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1. AHHOTauMs padoyeii NPorpaMMbl IMCUMILIUHBI (MO1Y/JIs1)

Jucnumimna «YnpaBieHUE YEIOBEUECKUMH PECYypcaMm» BXOIUT B 4acTb, (OPMUPYEMYIO
ydacTHUKaMu 00pa3oBaTeNbHBIX OTHOIICHWH MpOrpaMMbl OakajgaBpuara IO HaIPABJICHUIO
noarotoBku 38.03.02 «MeHemkMeHT, Npoduib YTIpaBiIeHHE IMEPCOHAIOM OpraHU3AlNH U
OTHOCUTCS K JUCHUTUTMHAM HANIPABICHHOCTHU (TIPOUIIS).

JlucuurianHa HanpaBjieHa HAa OBJIAQJCHUE BBIMYCKHUKOM CJEAYIOIUX KOMITETEHIINM:

YK-3. Crnoco0GeH oCyIIecTBISATh COLMAIBLHOE B3aUMOJACHCTBHE U PEAU30BBIBATH CBOIO
pOJIb B KOMaH i€

VYK-3.1. Onpegensier cBOIO pojib B KOMaHJI€, UCXO/sl U3 CTPATETUU COTPYAHUYECTBA IS
JIOCTHKEHUS TIOCTaBICHHOM 1IeNn

VYK-3.2. Tlpu peanuzanuu cBoed poJid B KOMaHJE YYUTHIBAET OCOOCHHOCTH MOBEICHUS
JIPYTHX WICHOB KOMAaHJbI; COOJIFOaeT YCTAHOBJICHHBIE HOPMBI U MPaBUIa KOMAaHIHOW PabOTHI,
HECET JTUYHYIO0 OTBETCTBEHHOCTH 32 OOIIUN pe3ysbTar.

VYK-3.3. Ananuzupyer BO3MOXKHBIE IIOCJICJCTBUS JUYHBIX ACHCTBUI U IJIAHUPYET CBOU
JIENCTBUS AJIsl JOCTHXKEHUS 3aJIaHHOTO pe3ylibTaTa

VYK-6. Cnoco0eH ynpaBiTb CBOMM BpPEMEHEM, BBICTpauBaTh M PEATU30BBLIBATDH
TPACKTOPHUIO CAMOPA3BUTHS HA OCHOBE MPUHIIUIIOB 00pa30BaHUs B TEUCHUE BCEHl )KU3HU

YK-6.2. Onpenensier 3a1auu caMOPa3BUTHsI M TPOPECCHOHATBHOTO POCTa, paclpeaeiseT
UX Ha JIOJNro-, CpelHe- U KpPaTKOCPOYHBIE NEepUuoAbl C OOOCHOBAHHMEM aKTYalIbHOCTH U
ompeeieHueM HEOOXOAMMBIX PECYPCOB ISl UX BBITOJTHCHUS

VYK-6.3. Onpezenser npuopuTeTsl COOCTBEHHOW ACSITENbHOCTH, JIMYHOCTHOTO Pa3BUTUS U
npodheccuoHaIbHOr0 pocTa

[TIK-1. CnocobeH ompenensiTh MOTPEOHOCTh OpraHU3alliU B TEpCOHANe, OCYIIECTBIAThH
MOUCK, TIPUBJICYCHHE, TOAOOP U OTOOp MepcoHana

[IK-1.1 OGnagaer 3HaHUSMU B OOJIACTH OMNpeAeNeHUS MOTPEOHOCTH OpraHU3alluUd B
NepcoHaJIe C YYETOM aHaJln3a phlHKa Tpyaa

[IK-1.2. JleMoHCTpupyeT TNOHHMaHu€ ¥ YMEHHE BBIOMPATh CIOCOOBI W METOJIBI
MIPUBJICYCHUS, TI0/100pa U 0TOOpa MepcoHata

[1K-1.3. Ucnons3yer B paboTe HE0OXOIMMBbIE METObI MPUBJIEUEHUs, M0A00pa U oTOopa
NepcoHala ¢ y4eTOM NOTPEOHOCTH OpraHu3alun

[TK-2. CiocobeH opraHu30BaTh U MPOBECTHU OLIEHKY M aTTECTAIINIO TIepCcoHala

[IK-2.1. OO6nagaer 3HaHUAMH B OOJACTH OpraHU3AIMH W TPOBEJCHUS OIEHKU U
aTTecTaluu NepcoHana

[1K-2.2. AHanu3upyeT IUJIaHbl, PECYpChbl, CPEACTBA M METOJbl MPOBEACHUS OLEHKU U
aTTecTaluu epcoHala

[1K-2.3. Hcnone3yeT B paboTe COBpEMEHHBIM HHCTPYMEHTapwii B 0OOIACTH OLEHKU H
aTTecTalluy epcoHaa

[TK-3. CnocobeH opraHu3oBaTh MEPOIPHUATHS 10 Pa3BUTHIO MEPCOHAA, B TOM YHCIE IO
MOCTPOEHHUIO MPOoPecCHOHANIBbHOMN Kapbephl, 00yUeHHUI0, aAaNTaluy U CTAXKUPOBKE IepcoHata

[1K-3.1. Ocymectiasier c60p UHGOPMAIMK IO BBISIBICHUIO MOTPEOHOCTH OpraHU3aluy B
pa3BUTHHU NIEpCOHAIIA

[1K-3.2. JIleMOHCTpUpPYET MOHUMAaHUE TNIAHUPOBAHUS U OPTaHU3AIMH PAOOTHI IO PA3BUTHIO
nepcoHasa

[1K-3.3. Peanuzyet MeponpusTus MO Pa3BUTHIO MEPCOHANA, aHATU3UPYET YPPEKTUBHOCTD
ATUX MEPOTPHUATHM, BKIIFOUAsl TIOCTPOCHUE MPOPECCHOHATBHOU Kaphephl, 00yUEHHUSI, aIalTaIHI0
U CTQXXUPOBKY MEepcoHaIa

ConepxkaHve NUCHMIUIMHBI OXBAaTBhIBAET KPYr BOIMPOCOB CBSI3aHHBIX C YIPABICHUEM

YCIIOBCUCCKUMU peCypCaMU Ha MPCANPHUATUAX W B OpraHU3alUAX: OCHOBHBLIC IMOHATHA HAYKH
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yIpaBJICHUS YEIOBEYECKUMHU PEeCypcaMu, KOHIENTYadbHble MOIXObl K MPAKTHKE YIpPaBICHUS
YEJIOBEYECKUMH pecypcaMy, CTPATerH4ecKHil TOAXOJ K YIPABICHUIO YEJIOBEUYECKUMU
pecypcam, IUIAaHUPOBaHHE M (POPMHUPOBAHUE YEIIOBEYECKHMX PECYpPCOB Ha MPEANPUATUAX U
OpraHM3alysaX, HCIOJb30BAHUE  YEIIOBEYECKHMX  PECYpCOB, TEXHOJOTHMH  YIpPaBICHUS
YeJIOBEUECKUMH pecypcaMu Ha MPEANPUATUSIX U OpraHu3alusIxX

OO6masi TpyA0EMKOCTh OCBOCHHMS JHUCIMIUIMHBI COCTABISIET 9 3adeTHBIX enuHuI, 324
qaca, B TOM 4YHCJIE:

- 111 O4HOM (hOopMBI OOyUEHHUS - KOHTAKTHAsI paboTa ImpernoiaBaresis co cTyaeHToM - 112
yacoB (32 wyaca - 3aHATHS JICKIIMOHHOTO THMA, 72 Yaca — 3aHIATHS CEMHUHAPCKOro THIIA,
KOHCYyJbTallMK - 4 daca, IMpOMEXKYTOuHas aTTectauus- 4 daca), caMoCTosATelbHas pabora
cTyneHTa - 212 4acos;

- I O4YHO-3a04HOM (opMbl OOy4YeHHs - KOHTakTHas paboTa MpemnojaBaTeNs co
CTYIEHTOM - 52 yaca (20 4acoB - 3aHATHS JIEKLIMOHHOTO TUIIA, 24 yaca — 3aHATUSI CEMUHAPCKOI0
TUTA, KOHCYJIbTAllMK- 4 yaca, MPOMEXKYTOYHas aTTecTalus- 4 yaca), caMOCTOsTeIbHas paboTa
cTyleHTa -272 yaca.

[IpenogaBanue BeaeTcs Ha OYHOM U OYHO-3a04HOU (popmax oOyueHus Ha 3 Kypce B S U 6
cemectpax. [IpogomKUTENbHOCTh ceMeCTpa Ha OYHOM M OYHO-3a04HOM (hopmax oOyueHus 18
Helenb Kaxaeld. [IpemycmaTtpuBaercsi NpoBeleHHE Y4YEOHBIX 3aHATUN CIEIYIOIIUX BUIOB:
TPAaJUIIMOHHBIX JIGKIUH, MPAKTUYECKHE 3aHATHA B (OpPME YCTHBIX M NHUCHBMEHHBIX OIPOCOB,
pellleHus] CUTYallMOHHBIX 3ajayu / Keic-cTaau, TECTOBBIX 3aJaHuil, BBICTYIUICHUN C JOKJIaJamH,
IPYNIOBBIX JTUCKYCCHM, JENOBBIX M POJIEBBIX HIP, CAMOCTOsATENbHas paboTa oOydwarommxcs,
IPYIIOBBIE U UHIMBUYaJIbHbIE KOHCYIbTALINH.

[IporpamMMoll NpPEeIyCMOTPEHBI CIEAYIOIIME BHUABI KOHTPOJSA: TEKYLUIMH KOHTPOJIb
yCIieBaeMOCTH B (popMe MUCbMEHHOT'O TECTUPOBAHMS, PEIIEHUS MPaKTHYECKUX/CUTYAI[MOHHBIX
3a/1a4, BBIMOJHEHHUS] W 3aIMTHl TPYNIIOBOIO MPOEKTAa; MPOMEXKYTOUYHasl arrecTanus B (opme
3aueta (5 cemectp), IK3ameHa (6 cemecTp).

JucuuminuHa «YTpaBiIeHUE 4YeNOBEUYECKHMMH pecypcaMu»  (OopMHUpPYeT  B3TJISAbI
Oyaymero OakanaBpa Ha NpPOPECCUOHATBHBII WHCTPYMEHTAPUH HKOHOMHMYECKOW HayKH,
MO3TOMY 3HaHMs, MOJYYEHHbIE B XOJ€ H3Y4YEHHMsS Kypca, IOJDKHBI CIYXKHUTh O0a30M s
nocienyomero ocBoeHus cryaeHtamu jauctumiuuH - OIIOIL, Ttakux kak: Pa3pabotka
yhnpaBieHYEeCKUX pemeHnid, OpraHuzanuss W IUIAHUPOBAHHE JIEATENbHOCTH MPEIIPUSITUN
(opranuzanuii).

2. IlepeyeHbp IUIAHMPYEMBIX Ppe3yJabTaTOB OO0Y4YeHUS 10 JMCHMILVIMHE (MOAYJII0),
COOTHEeCeHHbIe C IIJIAHUPYEMbIMHU pe3yJIbTaTaMU 0CBOEeHHSI 00pa30BaTeIbHOI NPOrpaMMbl

Ne | Hupekc [Tnanupyemble pe3yabTaTbl 00yueHHs
I KOMITETEHIIN (KOMIETEHLINN WIIN €€ YaCTH)
u
1. | YK-3 Crnioco0eH oCylIeCcTBIIATh COLMAIbHOE B3aUMOIEHCTBUE U PEATM30BBIBATH CBOIO

POJIb B KOMaHIC

VK-3.1. Omnpenenser CcBOW pojib B KOMaHJE, MCXOAs W3 CTpaTeruu
COTPYIHUYECTBA I JOCTUKEHUS IOCTaBICHHON LIEIU

VK-3.2. Tlpu peanmzanuu cBOEH PO B KOMaHJE yYHUTHIBAET OCOOCHHOCTH
NOBEJICHUS JIPYTMX WIECHOB KOMAHJbI; COOJIIOJIaeT YCTAHOBJIEHHBIE HOPMBI U
npaBwjia KOMaHAHOW paOOThl, HECET JUYHYI0 OTBETCTBEHHOCTh 3a OOLIuil
pe3yJbTarT.

VYK-3.3. Ananu3upyer BO3MOKHBIE MOCIIEICTBUS JIMUHBIX AEHUCTBUN U IUIAHUPYET
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CBOM JICHCTBUS AJIsl JOCTHKEHUSI 3aIaHHOTO pe3yibTara

2 | YK-6 Cnoco0OeH ympaBiTb CBOMM BPEMEHEM, BBICTpAaUBaTh M PEAIU30BHIBATH
TPAEKTOPUIO CAMOPa3BUTHs HA OCHOBE NMPHHILIUIIOB 00pa30BaHMS B TEUCHHE BCEH
KU3HU
VYK-6.1. Hcnonb3yeT HHCTPYMEHTbl M METOJbl YIPaBIECHUS BPEMEHEM IIPU
BBIMIOJTHEHUH KOHKPETHBIX 3a/lad, MPOEKTOB, MPH JOCTHKEHHH IMOCTABICHHBIX
nenen
YK-6.2. Omnpenenser 3agadud camMOpa3BUTHUA M MPOQPECCHOHAIBHOIO POCTAa,
pacrnpenenseT WX Ha JIONIro-, CpeJHe- U KPAaTKOCPOYHBIE IEPUOIBI C
000CHOBaHHEM aKTyaJTbHOCTU U OMpPENEICHUEM HEOOXOJUMBIX PECYPCOB JUISl UX
BBITIIOJTHEHUS
YK-6.3. Onpenensier npuopuTeTsl COOCTBEHHOU AEATEIbHOCTH, JTHYHOCTHOTO
pa3BUTHS ¥ TPOPECCHOHATHHOTO POCTa

3 |IK-1 Cnoco0eH ompenenars noTpeOHOCTh OPraHu3allii B MEPCOHANE, OCYILECTBISATh
MIOWCK, IPUBJICYCHHE, TOA00P U 0TOOP MepcoHaa
IIK-1.1 O6namaer 3HaHMSAMH B OOJACTH  ONpPEACICHHUS IOTPEOHOCTH
OpraHM3aliy B [IEPCOHAJIE C YUETOM aHaJIM3a PbIHKA Tpyaa
[1IK-1.2. [lemoHCTpHpyeT MOHMMAaHUE M YMEHHE BBHIOMpATh CIIOCOOBI U METOJbI
MIPUBJICYCHHUS, T0J1I00pa U 0TOOpa MepcoHata
[1K-1.3. Wcnonp3yeT B paboTe HEOOXOMMbIE METOABI MPUBICUECHUS, TTOJ00pa U
0TOOpa MepcoHasa ¢ y4eToM MoTpeOHOCTH OpraHU3aINH

4 | TIK-2 CriocobeH opraHu30BaTh U MPOBECTH OLIEHKY M aTTECTAIMIO TepcoHala
[MK-2.1. O6nanaer 3HaHUSAMHU B OOJIACTH OpPraHU3ALMHA U MPOBEACHUS OIEHKH U
aTTecTalluu NEpcoHalIa
[1K-2.2. Ananu3upyer miaHbl, pecypchl, CpEACTBa U METOABI TPOBEECHUS OLIEHKH
Y aTTecTaluy IepcoHasna
[1K-2.3. Hcnons3dyer B paboTe COBpEMEHHBIH HHCTpyMEHTapuii B oOnacTu
OLICHKH M aTTECTAllMK NTEPCOHAIIA

5 | IIK-3 CniocobeH opraHn30BaTh MEPOTIPUSITHS IO PA3BUTHIO MTEPCOHAJIA, B TOM YUCIIE TIO
IOCTPOCHUIO  MPO(ECCHOHATBHOW  Kapbepbl, OOYyYEHHUIO, ajanTaluud U
CTa)KHPOBKE NepCcoHasIa
[1K-3.1. OcymectBiser c6op uHGOpMALMKU TO BBISABIECHHIO IMOTPEOHOCTH
OpraHM3aliy B pa3BUTHUU NIEpCcOHAIa
[1K-3.2. JleMOHCTpUpYEeT MOHUMaHKE TUIAHUPOBAHUS M OpraHU3allui paboThl MO
Pa3BUTHIO ITEpCOHANA
[1K-3.3. Peanusyer MeponpuaTus IO pa3BUTHUIO [E€PCOHAJA, AaHAIU3UPYET
3 PEKTUBHOCTh ATUX MEPONPHUATHIA, BKIIOYAsl MOCTPOECHUE MPOo(ecCHoHaTbHON
Kapbephbl, 00YUEHHUs, aJaNTALUIO U CTAXKUPOBKY IepcoHasia

3. MecTo qucuMiuimHbl (MoayJs) B crpykrype OITIOII:

JucuummHa b.1B.2 «YmnpaBneHue 4enoBEUECKMMM pecypcaMu» BXOOUT B 4YacTh

JUCLUMIUIMH ~ HampaBJIeHHOCTH (mpoduiis) mporpamMmbsl OakajgaBpuaTa IO HANpPaBJICHUIO
noarotoBku 38.03.02 «MeHeKMEeHT», TpoQ b YIpaBIeHUE IEPCOHAIOM OpraHU3aIUH.

JucuumumHa QopMmupyeT B3rsAbl Oyaymiero OakamaBpa Ha NpoQecCHOHATbHBIHN
MHCTPYMEHTApHH YKOHOMHYECKON M YIPaBJICHUECKON HAYKH, TOITOMY 3HAHHMS, HOIyYCHHBIC B
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X04€ HU3Yy4YCHHs KYypcCa, AOJDKHBI CIYXKHUTH 0azoit AJI TIOCIEAYIOMEro OCBOCHHUA CTyACHTaMH
JUCHUITIINH y‘IG6HOFO IJ1aHa.

®opmupoBanue komrereHiuu YK-3 HaumHaercs B aucuuiuiMHe OpraHu3aluoHHOE
nosejeHue (3 cemecTp),IpoJoKaeTCs B JaHHOM nucuMiuivHe (5,6 ceMecTpbl) U 3aBepLIaeTcs
IIPY BBIITOJIHEHUH BBITYCKHOW KBaTH(PHUKAIMOHHON pabOoTHI.

HucuuiuinHa  «YIOpaBiIeHHE YEJIOBEUECKUMH  pecypcamu»  (OpPMHUPYET  B3IJISbI
Oynymero OakanaBpa Ha MNpoECCHOHAIBHBI WHCTPYMEHTapUi OSKOHOMHYECKOH HAyKH,
[IO9TOMY 3HaHHWA, IOJY4YEHHbIE B XOJE€ M3Y4YEHHs Kypca, JOJDKHBI CIYKUThb 0a3ol ams
nocienyomero ocBoeHus cryaeHtamu aucuumimH - OITOIL, Ttakmx kak: Paspaborka
YIPpaBICHYECKUX pelleHnd, OpraHuzanus W IUIAaHUPOBAHUE JEATEIbHOCTH IIPENNPHUATHN
(opranu3zanuii).

4. O0beM IMCUMILUIMHBI (MOAYJsI) B 3a4eTHBIX €IMHHIAX C YKa3aHHMEM KOJH4YeCTBA
aKaJeMH4YeCKHX YacOB, BbIJeJEeHHbIX Ha KOHTAKTHYI0 paldory o0yyawiuuxcsi ¢
npenoaasarejgeM (M0 BHAaM Y4eOHbIX 3aHATHI) M HAa CaMOCTOSITEJbHYH PpadorTy
00yYarIuXxcs

Jlst ouHOii popMBI 00yUeHHS:
OO0r111ast TPYA0EMKOCTD AUCITUIIMHBI cocTaBisieT 8/288 3aueTHBIX eIUHHUIY aKaj. YacoB.

Ne Bunbl yueOHOI 1€ TeIbHOCTH CemecTpbl
w Bceero 5 6
i
1 | KonrakrHas padora 00y4amuxcs ¢ NpenojaBareieM 112 56 56
B TOM YHCIIE! - - -
1.1 | 3aHsATHS JTEKIMOHHOTO THIIA 32 16 16
1.2 | 3aHsATHs CEMUHAPCKOTO THIA, B TOM YHUCIIE! 72 36 36
CemuHapsl
JlaGopatopHble pabOoThI
IIpakTueckue 3aHATHS 72 36 36
1.3 | Koncynpramuu 4 2 2
1.4 | ®opma npomMeKyTOUHOM aTTecTANUH (3a4€T, IK3AMEH) 4 3adver | Jk3aMeH
2 2
2 | CamocTosiTeJIbHASA padoTa 00y4aKOIIMXCS 212 88 124
3 | O6mas Tpy10eMKOCTh qac 324 144 180
3.e.
9 4 5

J1st 04HO-3204HOM GopMbI 00ydeHHUs:
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Ne Bunpl yueOHOM AedTeNbHOCTH CeMmecTpbl
n/m Bcero 5 6
1 | Konrakrnasi padora 00y4aomuxcs ¢ npenojasaresiem 52 26 26
B TOM YHCJIE:
1.1 | 3aHsTUA TEKIIMOHHOTO THUIIA 20 10 10
1.2 | 3aHATHS CEeMUHAPCKOTO TUIIA, B TOM YHCJIE: 24 12 12
CemuHapsbl
JlaboparopHbie pabOThI
[TpakTHueckue 3aHATHS 24 12 12
1.3 | Koncynpranuu 4 2 2
1.4 | ®opma mpomMeKYTOYHON aTTecTAINHU (324eT, IK3aMeH) 4 3aver | JK3amMeH
2 2
2 CamocrosiTe/ibHasi padoTa 00y4armMXCs 272 118 154
OO0masi Tpy10eMKOCTH yac
324 144 180
3.e.
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5. Copep:xkanue AUCHMILUIMHBI (MOIYJIfA), CTPYKTYPHPOBaHHOe MO TeMaM (pa3iejiaM) ¢ yKa3aHHeM OTBeIEeHHOI0
aKaJeMUYeCKHUX YACOB M BUJI0B Y4eOHbIX 3aHATHI
st ouHo¥i popmBbI 00yUeHHs:

Ha HHX KOJHYeCTBA

HaunmenoBanune Bunbl yueOHBIX 3aHATHI B (OPMBI UX ITPOBEICHUS
TEM JICKIIHIA, K 5 5
MPAKTHYECKHX OHTaKTHas paboTa 00ydaroIUXCs ¢ IpenoaaBaTeIeM =
8 pabor, o m| &
& ; % 8. S| 53 Q
) 1abopaTOPHBIX < = 2 S| & =
= g E 0 = m | Z|gF 2l 7| 2 O
3 pabot, ceMHHapoB, | = = = o E SIEE |« B 52 & 0
5 CPO o R = £ g8 |£8/¢|8 g =
= HaumenoBanue 5 o = z o = Tl o8 4o | 5|8 = =
5] T O 5 o ® o a0 Sl EEdE i = =
5 | poaem =8 gz |sg fg :
= g = = S 5 2 ¢ SISIE SR EE g S 2,
g 2 = 23 3 5 =3 2121595 81E&l g o =
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o = % g“ = SECS = K o 8—4 S o = 84 i 8—4 O s
an = ) > & 5 E|l B (&8 oE o
= < O = Q S8 188 Ela o
2 z 5 E. S g 51 S8 9 g 8|S S
i S = E o &R S| £
m © & &
S cemecTp
1/5 | Pazgen 1. Tema 1. OcHOBHBIE 2 Tpagunuonnas | 4 YcTHBIN onpoc, 6 | IloBTOpEeHUE u 3aKperieHne
2/5 | OcHoOBBI HOHATHUS HAYKH JEKIUS MUCbMEHHBIN 3HaHUH 110 TeMe JIEKIUH C
ynpasJieHUsI yIIpaBJICHUS oIIpoc, UCTIONIb30BaHHEM
YeJI0BeYeCKHMH | UEIOBEUECKUMHU IpyTIIOBBIE JIOTIOJTHUTEIBHBIX
pecypcamu pecypcaMu JIICKYCCHH HCTOYHHUKOB JINTEPATYPHI.
IToaroroska k
MPAKTHYECKOMY 3aHSTHIO
3/5 Tema 2. YpoBHUI 2 Tpaguiuonnas | 4 YcTHBIN onpoc, 6 | [loBTOopeHME U 3aKpeIICHHE
4/5 yIpaBJIeHUS JEKIHS MUCHMEHHBIN 3HaHUH 110 TeMe JIEKIUH C
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Py DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPVISMA " CEPBUCA» Aucm 8 us 178
YEJI0BEYECKUMU onpoc, WCIIOJIb30BaHUEM
pecypcamu BBICTYIICHHUS C JIOTIOJTHUTEIbHBIX
JIOKJIalaMu/3cce HMCTOYHUKOB JIUTEPATYPHI.
IToaroroBka x
MPAKTUYECKOMY 3aHSATHIO
Tema 3. TpanuunroHHas YerHbI onpoc, IToBTOpEHME U 3aKperIeHne
CouunanbsHo- JeKIus NMCbMEHHBIN 3HAHUU 1O TEME JIEKLINH C
TPYAOBBIE onpoc, MCIIOJIb30BAaHUEM
OTHOLLEHUS BBICTYILICHHUS C JIOTIOJTHUTEIbHBIX
JIOKJIalaMu/3cce HMCTOYHUKOB JIUTEPATYPBHI.
IloxroroBka k
MPAKTUYECKOMY 3aHSATHIO
Texymmn AynuTopHbIi TeCT [ToaroroBka K TeKyen
KOHTpOJIb 1 aTTecTaluu
5/5 Tewma 4. Jlexuus- YcTHbli orpoc, [ToBTOpEHME U 3aKpereHne
6/5 Crparerndyeckuit BHU3yaJIU3aIUs perieHne 3HAHUH IO TEME JIEKIIHH C
MOAXO0J K CUTYallMOHHBIX UCIIOJIb30BAaHUEM
YIPaBICHHUIO 3a/1a4, poyieBas JIOTTOJTHUTEIbHBIX
YEJI0BEYECKUMU urpa VMCTOYHUKOB JIMTEPATYPHI.
Paznen 2. pecypcamMu IToaroroBka k
Crparerus MIPAKTUYECKOMY 3aHATHIO
ylnpaBJieHU s
715 | yeoBeueckumu | 1eMa 5. Jlexuus- YcrHsblii orpoc, [ToBTOpEHME U 3aKpeIIIEHNE
8/5 pecypcamu KomneTeHTHOCTHBI BU3YyaIu3alus BBICTYIIJICHHS C 3HAHUM MO TEME JIEKIINU C
1 MOJX01 K JoKJIagamu/acce, HCIIOJIb30BAaHUEM
YIPaBJICHUIO JleTIoBas Urpa, JIOTTOJTHUTETbHBIX
YEJI0BEYECKUMU TPYIIOBBIE HMCTOYHUKOB JIUTEPATYPHI.
pecypcaMu JIIUCKYCCUHU [Tonroroska k
MPAKTUYECKOMY 3aHSTHIO
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Py DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPVISMA " CEPBUCA» Aucm 9uz 178
Texymmun AynuTOpHBIHI TECT ITogroroska K TeKyien
KOHTpPOJIb 2 aTTecTauuu
9/5 Tewma 6. Cityx0b1 1 Tpamuuuonnas | 4 YerHbIH onpoc, [ToBTOpEHME M 3aKpeIITICHNE
10/5 YIIPABJICHUS JEKLNS pELICHUE TECTOBBIX 3HaHUH 110 TEME JIEKIIUH C
YeJI0BEYECKUMU 3a/1aHHM, HCII0JIb30BaHUEM
pecypcamu BBICTYIUICHHS C JIOTIOJIHUTEIIbHBIX
JIOKJIajaMu/scce HMCTOYHHUKOB JIUTEPATYPHI.
[ToaroroBka k
MPaKTUYECKOMY 3aHATHUIO
Paznea 3.
IlnanupoBanue | Tema 7. 1 Tpagunuonnas | 4 VYerHbli onpoc, [ToBTOpEHME U 3aKpEIIICHUE
YeJI0BeYeCKHX IInanupoBanue JEKIHS peuieHue 3a1ay, 3HaHUH 110 TEME JIEKIINH C
pecypcoB YeJI0BEUYECKUX pELIEHNE TECTOBBIX HCII0JIb30BaHUEM
pecypcoB 3aJaHui JIOTTOJTHUTEIIbHBIX
VCTOYHUKOB JINTEPATYPHI.
[ToaroroBka k
IIPAKTUYECKOMY 3aHITHIO
Texymui IIpaxTrueckas IToaroroska K TeKyLen
KOHTpOJIb 3 3a1aya aTTecTauuu
11/5 Tewma 8. 2 Tpanuunonnas | 4 [enoBas urpa, [ToBTOpEHME U 3aKpEIIEHNE
12/5 TexHonorus Haiima JEKIUs BBICTYIUICHHUE C 3HaHUH 110 TEME JIEKIIUH C
IepcoHasIa JoKJIajamu/acce, HCITOJIb30BAaHNEM
Paszpen 4. poJieBas urpa, JOTIOJITHUTEIIBHBIX
®opmupoBaHue TPYIIIOBBIE HCTOYHUKOB JIMTEPATYPBI.
YE€JI0BEYECKHUX IHUCKYCCHH, IToaroroBka x
pecypcos pELIEHNE TECTOBBIX MIPAKTUYECKOMY 3aHSTHIO
3aJjaHuI
13/5 Tema 9. 2 Tpaguumonnas | 4 YcTHBIH ompoc, [ToBTOpEHME U 3aKpeTICHHE
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucm 10 uz 178
14/5 AnanTanus JEKLNS peuieHue 3HAHUH 110 TEME JIEKIUH C
YEJIOBEYECKUX CUTYallMOHHBIX HCII0JIb30BaHUEM
pecypcoB 3a1a4y JIOTIOJTHUTEIbHBIX
VCTOYHUKOB JINTEPATYPHI.
IToaroroBka k
IIPAKTUYECKOMY 3aHATHIO
Texymmit ['pymnmoBoii mpoexT «AHanu3 3aHATOCTH B cdepe 16 IToaroroBka
KOHTpOJIb 4 TypU3Ma U TOCTENPUHUMCTBA (Ha IpuMepe MOSICHUTEJIbHOM 3alMCKH U
paiioHOB)» IIPE3EHTALUH
Koncynpranus 2
IIpomexxyrounas
aTTecTanus — 2
qaca, 3a4eT
6 cemectp
1/6 | Pa3zgen 5. Tema 10. 2 Tpagunuonnas | 4 YcTHBIN onpoc, 8 | IloBTOpeHME U 3aKpeIIeHHE
2/6 | Ucnosb3oBanne | COBpeMEHHBIC JEKIUs NUCbMEHHBIN 3HAHUN IO TEME JIEKIUH C
YyeJIoBeYeCKHX TEHJCHIINH B orpoc, HCIIOJIb30BaHUEM
pecypcosB Ha yIpaBIE€HUU BBICTYIUICHHUE C JIOTIOJTHUTEBHBIX
NpeanpusiTusiX YeJI0BEYECKUMU JOKJIaamu/acce, MCTOYHUKOB JINTEPATYPHI.
pecypcamu IpyNIOBbIE ITonroroBka k
JTUCKYCCUH MIPaKTUYECKOMY 3aHSITHIO
3/6 Tema 11. [lenoBas 2 Tpaguumonnas | 4 YcTHBIH ompoc, 8 | IloBTOopeHme U 3aKperIeHHe
4/6 OILICHKA JEeKIuUs BBICTYIUUIEHHE C 3HAHUN IO TEME JIEKIIUH C
YeJI0BEYECKUX JoKJIagamu/acce, HCIIOJIb30BaHUEM
pecypcoB IpyNIOBbIE JIOTIOJTHUTEIBHBIX
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Py DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA "1 CEPBUCA» Aucm 11 us 178
JUCKYCCHH UCTOYHUKOB JINTEPATYPHI.
IToaroroBka x
NPaKTUYECKOMY 3aHSATHIO
Tema 12. Cucrema 2 Tpaguuuonnas | 4 YeTHbI onpoc, IToBTOpEHME U 3aKperIeHue
BO3HArpaX1eHUs JEKIUS MCbMEHHBIN 3HaHUH 110 TeMe JIEKIUH C
YEJIOBEYECKUX OIIpOC, pellIeHnEe UCIIOJIb30BaHUEM
pecypcoB TECTOBBIX 3a/1aHUl, JIOMIOJTHUTEIBHBIX
Case-stady, VCTOYHHKOB JINTEPATYPHI.
IpyIIIOBBIE [ToaroroBka k
JICKYCCHH PaKTUYECKOMY 3aHSATHIO
Texymmuin AynuTOpHBII TECT [ToaroroBka K TeKyen
KOHTpOJb 1 aTTecTaluu
5/6 [Pa3neu 6. Tema 13. 2 Tpaguuumonnas | 4 YcTHBIN onpoc, IToBTOpEHME U 3aKpEIIICHHE
6/6 |[YnpaBaenue OpranuzanyuoHHas JeKIus MMACbMEHHBIN 3HAHUH 110 TEME JIEKIINH C
OPraHM3allMOHHBbI | KYJIBTypa U €€ orpoc, UCTIO0JIb30BaHUEM
M MoBeJeHHeM BIIMSTHUE HA BBICTYIIJICHHS C JIOTIOJTHUTETHHBIX
Yea0BeYeCKHX 4eJI0BEUYECKHE JIOKJIaiaMu/3ccee, UCTOYHUKOB JINTEPATYPHI.
pecypcos pecypcesl Case-stady [ToaroroBka k
NPaKTUYECKOMY 3aHATHIO
716 Tewma 14. 2 Jlexuus- 4 VYerHbIl onpoc, [ToBTOpEHME U 3aKperieHne
8/6 Ympasienue BH3yaTH3aIus pelieHue 3HAHUI IO TeMe JICKITHH C
KOH(JINKTaMH B CUTYaIlMOHHBIX UCTIOJIb30BaHUEM
OpraHu3aluu 3aJlaHnH, JIOTIOJTHUTEITHHBIX
BBICTYIICHHS UCTOYHUKOB JINTEPATYPHI.
JIOKJIagaMu/dcce, IToaroroBska K
JienoBast urpa NPaKTUYECKOMY 3aHATHIO
Texymmin AYIUTOpPHBIN TECT [TogroroBka K Tekyuen
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Py DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA "1 CEPBUCA» Aucm 12 us 178
KOHTPOJIb 2 aTTecTaluu
9/6 | Pa3nmex 7. Tema 15. Tpaauumonnas YcTHbIi onpoc, [ToBTOpEHME U 3aKpeTICHUE
10/6 | PazBuTme [TpodeccuonanbHO JIEKIIUS MMACHEMEHHBIHN 3HAHUU 110 TEME JIEKLIUHU C
YyeJI0BeYeCKHX e o0yueHue oIpoc, JeJI0Bast MCII0JIb30BaHUEM
pecypcos YeJI0BEUYECKUX UIpa, BHICTYIIJICHUS JIOTIOJTHUTEIbHBIX
pecypcoB C TOKJIaZiaMu/3cce MCTOYHUKOB JINTEPATYPHI.
IloaroroBka k
IPAKTUYECKOMY 3aHITHIO
11/6 Tewma 16. [IpobGnemuas YerHbI# onpoc, [ToBTOpEHME U 3aKperieHne
12/6 VYupasnenue JEeKLUs IYCbMEHHBIN 3HAHUN IO TEME JIEKLINH C
Kapbepoi u OIIpOC, pellIeHue UCIIOJIb30BaHUEM
KaJIpOBBIM PE3€PBOM TECTOBBIX 3a/laHUM JIOTIOJTHUTEIBHBIX
BBICTYIUICHHUS C MCTOYHUKOB JINTEPATYPHI.
JIOKJIalaMu/3cce ITonroroBka k
PAKTUYECKOMY 3aHSITHIO
Texymmi CuryaunonHas [TogroroBka K TeKyen
KOHTPOJIb3 3aj1ada aTTecTaluu
13/6 Tema 17. Aynut TpanuuroHHas YeTHBI onpoc, IToBTOpEHME U 3aKpeIIeHUe
14/6 YeJI0BEYECKUX JeKIus MMCbMEHHBIN 3HAHUN MO TEME JIEKIIUH C
pecypcoB OIIpOC, PELIEHNE HCIIOJIb30BaHUEM
Paznen 8. TECTOBLIX 3aJaHuN JOTIOJTHUTEIIBHBIX
dddexTuBHOCTD BBICTYIUIEHHUS C VCTOYHUKOB JINTEPATYPHI.
yupasJjieHus OKJIagaMu/3cce IToaroroBka K
YeJI0BeYEeCKHMH IIPAKTUYECKOMY 3aHSTHIO.
pecypcamMu
15/6 Tema 18. TpanuuuroHHas YeTHBI onpoc, IloBTOpEHME U 3aKpeIIeHUe
16/6 D¢ heKTUBHOCTH JEeKIUA MHCbMEHHBIN 3HAHUM MO TEME JIEKIINU C
yIpaBiIeHUS orpoc, HCIIOJIb30BaHUEM
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B ®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIbBHOE
@ _ YYPEXJIEHME BBICIIETO OBPA3OBAHIS
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 13 us 178
YeJI0OBECUCCKUMH BBICTYILJICHHS C JOIOJIHUTEIBHBIX
pecypcamu JIOKJIagaMu/acce, HMCTOYHUKOB JIUTEPATYPHI.
Case-stady [ToaroroBka K
MPAKTUYECKOMY 3aHATHIO.
Texymmit ['pynnoBoii npoekT « KagpoBoe obecrieuenue 28 IloaroroBka
KOHTpPOJIb 4 NPEANPUATHI UHIYCTPUH TypU3Ma U MHOSICHUTEIBHOM 3aIIUCKU U
TOCTEIPUUMCTBA» Mpe3eHTallN
Kouncynpranus 2
IIpomexxyrounas

arrecrauus — 2
yaca, DK3aMeH
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YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 14 usz 178
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1/5 | Pasmex 1. Tema 1. OcHOBHBIE 2 Tpaguumonnas | 2 YcTHBIN onpoc, 9 | IloBTOpeHuE U 3aKperieHue
2/5 | OcHOBBI MOHSTHS HAYKH JICKIIUS NHUCHMEHHEIN 3HAHHUHU 110 TEME JIEKIIUH C
yHpaBJIeHUS YIIPABJICHUS ompoc, UCIIOJIb30BAaHUEM
YyeJIOBeYeCKMMH | YEJIOBEYECKUMU IpyNIoBbIE JIOTIOJTHUTEIBHBIX
pecypcamu pecypcaMu JUCKYCCUH UCTOYHHUKOB JINTEPATYPHI.
[ToaroroBka k
IIPAKTUYECKOMY 3aHATHIO
3/5 Tema 2. YpoBHH TpanuuroHHas YeTHBI onpoc, 9 | IloBTOpeHMe U 3aKpernIeHne
4/5 YIIPABJICHUS JEKIHS MMACbMEHHBIN 3HAHUH IO TEME JIEKIINH C
YEJIOBEYECKUMU orpoc, UCIIOJIb30BAaHUEM
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B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA "1 CEPBUCA» Auem 15 us 178
pecypcamu BBICTYIUIEHHUS C JIOTIOJTHUTEIbHBIX
JOKJIaamu/acce VMCTOYHHMKOB JIUTEPATYPHI.
[TogroroBka k
MPaKTUYECKOMY 3aHATHIO
Tewma 3. TpaguuroHHas VYerHbli onpoc, [ToBTOpEHME U 3aKpereHue
ConuanbHo- JEeKIuUs NUChbMEHHBIN 3HaHUN IO TEME JIEKIIUH C
TPY1OBbIE ompoc, HCII0JIb30BaHUEM
OTHOIIECHHUS BBICTYIUICHHUS C JIOTIOJTHUTEIbHBIX
JOKJIagamu/acce HMCTOYHHUKOB JIUTEPATYPHI.
[ToaroroBka k
MPaKTUYECKOMY 3aHATHUIO
Texymmit AyYIUTOPHBIN TECT [ToaroroBka k Tekyieu
KOHTPOJIb 1 arTecTaluuu
5/5 Tema 4. Jlexuus- YcTHBIN onpoc, [ToBTOpEHME U 3aKpEITICHHE
6/5 Crparernueckuii BHU3yaJIU3alUs penieHne 3HAHUH IO TEME JIEKIINH C
MOJIXOJ K CUTYallMOHHBIX UCIIOJIb30BaHUEM
YIPaBJICHUIO 3a/1ay, posieBas JIOTIOJTHUTEIbHBIX
YeJI0BEYECKUMU urpa MCTOYHUKOB JINTEPATYPHI.
Paznea 2. pecypcamu [ToaroroBka k
Crparerns MPAKTUYECKOMY 3aHATHIO
ylpaBJeHUs
715 | yenopeuecknmu | Tema 5. Jlexuus- VYerHbI# onpoc, [ToBTOpEHME U 3aKperieHne
8/5 pecypcamu KomneTeHTHOCTHBI BU3yaJIU3alUs BBICTYILJICHHUS C 3HAHUN IO TEME JIEKIIUH C
1 moaxon K JoKJIagamu/acce, HCIIOJIb30BaHUEM
YIPaBJICHUIO JlefioBasi urpa, JIOTIOJTHUTEIbHBIX
YeJI0BEYECKUMU IpyMIOBbIE HMCTOYHUKOB JINTEPATYPHI.
pecypcamu JUCKYCCHH [ToaroroBka k
MPaKTUYECKOMY 3aHATHIO
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Py DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA "1 CEPBUCA» Auem 16 us 178
Texymmun AynuTOpHBIHI TECT ITogroroska K TeKyien
KOHTpPOJIb 2 aTTecTauuu
9/5 Tewma 6. Cityx0b1 2 Tpamuuvonnas | 2 YerHbIH onpoc, [ToBTOpEHME M 3aKpeIITICHNE
10/5 YIIPABJICHUS JEKLNS pELICHUE TECTOBBIX 3HaHUH 110 TEME JIEKIIUH C
YeJI0BEYECKUMU 3a/1aHHM, HCII0JIb30BaHUEM
pecypcamu BBICTYIUICHHS C JIOTIOJTHUTEIBHBIX
JOKJIajaMu /3cce HMCTOYHHUKOB JIUTEPATYPHI.
[ToaroroBka k
MPaKTUYECKOMY 3aHATHUIO
Paznea 3.
IlnanupoBanue | Tema 7. TpaguuroHHas VYerHbli onpoc, [ToBTOpEHME U 3aKpEIIICHUE
YeJI0BeYeCKHX IInanupoBanue JEKIHS peuieHue 3a1ay, 3HaHUH 110 TEME JIEKIINH C
pecypcoB YeJI0BEUYECKUX pELIEHNE TECTOBBIX HCII0JIb30BaHUEM
pecypcoB 3aJaHui JIOTTOJTHUTEIIbHBIX
VCTOYHUKOB JINTEPATYPHI.
[ToaroroBka k
IIPAKTUYECKOMY 3aHITHIO
Texymui IIpaxTrueckas IToaroroska K TeKyLen
KOHTpOJIb 3 3a1aya aTTecTauuu
11/5 Tewma 8. 2 Tpagumnuonnas | 2 JenoBas urpa, [ToBTOpEHME U 3aKperieHne
12/5 TexHonorus Hailima JEKIUs BBICTYIUICHHUE C 3HaHUH 110 TEME JIEKIIUH C
IepcoHasIa JoKJIajamu/acce, HCITOJIb30BAaHNEM
Paszpen 4. poJieBas urpa, JOTIOJITHUTEIIBHBIX
®opmupoBaHue TPYIIIOBBIE HCTOYHUKOB JIMTEPATYPBI.
YE€JI0BEYECKHUX IHUCKYCCHH, IToaroroBka x
pecypcos pELIEHNE TECTOBBIX MPAKTUYECKOMY 3aHITHIO
3aJjaHuI
13/5 Tema 9. Tpaguumonnas | 2 YcTHBIH ompoc, [ToBTOpEHME U 3aKpeTICHHE
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

y

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucm 17 uz 178
14/5 AnanTanus JEKLNS peuieHue 3HAHUH 110 TEME JIEKIUH C
YEJIOBEYECKUX CUTYallMOHHBIX HCII0JIb30BaHUEM
pecypcoB 3a1a4 JIOTIOJTHUTEIbHBIX
VCTOYHUKOB JINTEPATYPHI.
IToaroroBka k
IIPAKTUYECKOMY 3aHATHIO
Texymmit ['pymnmoBoii mpoekT «AHanu3 3aHATOCTU B cdepe 22 IToaroroBka
KOHTpOJIb 4 TypU3Ma U TOCTENPUHUMCTBA (Ha IpuMepe MOSICHUTEJIbHOM 3alMCKH U
paiioHOB)» IIPE3EHTALUH
Koncynpranus 2
IIpomexxyrounas
aTTecTanus — 2
qaca, 3a4eT
6 cemecTp
1/6 | Pa3mex 5. Tema 10. 4 Tpaguuumonnas | 4 YcTHBIN onpoc, 12 | [ToBTOpEHUE U 3aKperIeHHe
2/6 | Ucnoab3oBanue | CoBpeMEHHbIC TICKITUS MTACEMEHHBIN 3HAHW TI0 TeME JICKITHH C
YeJI0BEYECKHUX TEHJCHIIVH B ompoc, MCIIOJIb30BaHUEM
pecypcoB Ha YIIPaBICHUU BBICTYIUJICHHE C JIOTIOTHUTEIbHBIX
NpeanpusiTAAX 4eJI0BEYECKUMHU JIOKJIaiaMu/accee, VCTOYHUKOB JINTEPATYPHI.
pecypcamu IPYIIIOBBIE [TonroroBka k
JUCKYCCHH IIPAKTUYECKOMY 3aHITHIO
3/6 Tema 11. lenoBas TpanuunroHHas YeTHBI onpoc, 12 | [loBTOpEHUE U 3aKperIeHHe
4/6 OIICHKA JEKIHS BBICTYIUICHHE C 3HAHUN MO TeME JIEKIHH C
YEJIOBEUECKUX JOKJIa1aMu/accee, MCIIOJIb30BaHUEM
pecypcoB IPYIIIOBBIE JTOTIOTHUTEIbHBIX
JIUCKYCCUH VCTOYHUKOB JINTEPATYPHI.
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Py DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA "1 CEPBUCA» Aucm 18 us 178
IToaroroBka k
IIPAKTUYECKOMY 3aHITHIO
Tema 12. Cuctema TpaguuuonHas VYcrHblii onpoc, 12 | IloBTOpEHME U 3aKpeIJICHNE
BO3HArpaXJ1CHUs JEeKIuUs MIMCbMEHHBIN 3HAHUN IO TEME JIEKIIUHU C
YeJI0BEUYECKUX OIIpOC, PELIEHNE MCIIOJIb30BaHUEM
pecypcos TECTOBBIX 3a/laHUH, JIOTIOJTHUTEIBHBIX
Case-stady, VCTOYHUKOB JINTEPATYPHI.
IPYIIIOBBIC IToaroroBka Kk
JUCKYCCHH IIPAKTUYECKOMY 3aHATHIO
Texymmit AYIUTOPHBIN TECT 8 [ToaroroBka k Tekyien
KOHTPOJIb 1 arTecTaluuu
5/6 [Pa3zmeu 6. Tema 13. Tpaguimonnas YcTHbIl onpoc, 12 | IloBTOpEHUE U 3aKpeIICHHE
6/6 |[Yupasienue OpranuzannoHHas JEKIUs NUCbMEHHBIN 3HAHUN IO TEME JIEKIINH C
OPraHu3alMOHHbI | KYJIbTYpa U €€ orpoc, UCIIOJIb30BaHUEM
M IOBeAeHHEM BIIMSTHUE HA BBICTYIUICHHUS C JIOTIOJTHUTEIBHBIX
YeJI0BeYeCKHX YeJI0BEYECKUE JoKJIajamu/acce, MCTOYHUKOB JINTEPATYPHI.
pecypcoB pecypcel Case-stady [ToaroroBka K
IPAKTUYECKOMY 3aHITHIO
7/6 Tewma 14. Jlexuus- VYerHbI# onpoc, 12 | TloBTOpEHHE U 3aKpPEIUICHNE
8/6 KoHdukTe! B BHU3yalIn3anus pelieHne 3HAHUN IO TEME JIEKIINH C
OpraHM3aliK U UX CUTYallMOHHBIX HCIIOJIb30BaHUEM
yIpaBJIcHUE 3aJlaHuH, JIOTIOJTHUTEIBHBIX
BBICTYIUICHHS HMCTOYHUKOB JIUTEPATYPBHI.
JIOKJIa1laMu/3ccee, ITonroroBka k
JiesioBasi urpa MIPaKTUYECKOMY 3aHSITHIO
Texymmin AYIUTOpPHBIN TECT 8 [TogroroBka K Tekyuen
KOHTPOJIb 2 aTrTecTaluu
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Py DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA "1 CEPBUCA» Aucm 19 us 178
9/6 | Pa3nmen 7. Tema 15. TpanuuroHHas YeTHbI onpoc, 12 | [loBTOpEHUE U 3aKperIeHHe
10/6 | PazBuTHe [TpodeccuonanbHO JIEKIIUS MMACHEMEHHBIHN 3HAHUU 110 TEME JIEKIIUHU C
YyeJ10Be4yecKHX e o0yueHue oIpoc, JeJI0Bast UCTIOJIb30BaHUEM
pecypcoB YeJI0BEYECKHX UTpa, BHICTYIIJICHUS JIOTIOTHUTEIIbHBIX
pecypcoB C JIOKJIaJiaMu/3cce UCTOYHUKOB JINTEPATYPHI.
IloxroroBka k
PaKTUYECKOMY 3aHSATHIO
11/6 Tewma 16. [IpobGnemuas VYerHbI# onpoc, 12 | TloBTOpEHHE U 3aKPEIUICHUE
12/6 VYmpasnenue JeKIUs MUCHMEHHBIN 3HAHUI MO TeME JIEKIIHH C
Kapbepou u OTIpOC, peIIeHue UCTIOJIb30BaHUEM
KaJI[pOBBIM PE3epPBOM TECTOBBIX 3a/IaHUI JIOTIOTHUTEIBHBIX
BBICTYIIJICHHS C HCTOYHUKOB JINTEPATYPHI.
JOKJIagamu/acce [ToaroroBka k
PaKTUYECKOMY 3aHSATHIO
Texymmi CuryaunonHas 8 [ToaroroBka K TeKyuen
KOHTpPOJIb 3 3ajaya aTTecTaluu
13/6 Tema 17. Aynut Tpaguuuonnas YcTHBIN onpoc, 12 | IToBTOpEHUE U 3aKperIeHHe
14/6 YeJI0BEYECKIX JEKIHS MUCHMEHHBIN 3HAHUH 110 TeMe JIEKITUH C
pecypcoB OTIpOC, pelleHue UCTIO0JIb30BaHUEM
TECTOBBIX 3aJIaHUH JIOTIOJTHUTEITHHBIX
Paznen 8. BBICTYIIJICHUS C HCTOYHUKOB JINTEPATYPHI.
IbdexTHBHOCTD JOKJIaaMu/3cce [ToaroroBka k
ynpasJieHUs! MPaKTUYECKOMY 3aHATHIO.
YeJI0BeYeCKHMHU
15/6 pecypcamu Tema 18. TpagumonHas YcTHBI onpoc, 12 | [loBTOpEHUE U 3aKperIeHHe
16/6 D¢ heKTUBHOCTH JIEKIUA MHCbMEHHBIN 3HAHUM MO TeME JIEKIINU C
yIpaBJIeHUS orpoc, UCIIOJIb30BaHUEM
4eJI0BEYECKUMU BBICTYIIJICHUS C JIOTIOTHUTETHHBIX
pecypcamu JOKJIaaMu/acce, WCTOYHHUKOB JIUTEPATYPHI.
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_ YYPEXJIEHME BBICIIETO OBPA3OBAHIS
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET —

|k@| ®EJIEPAJIBHOE T'OCYIAPCTBEHHOE BIO[I>KETHOE OBPA30BATE/TbHOE CMK PTYTUC
(rl
(AN

TyPMSMA I/.[ CEPBMCA» Aucm 20 uz 178
Case-stady [ToaroroBka K
IPaKTUYECKOMY 3aHATHIO.
Tekymmit I'pynmoBoii mpoekt « KagpoBoe obecrnieueHue 22 [ToaroroBka
KOHTpPOJIb 4 NpEANPUITUN UHIYCTPUH TYpHU3Ma U MOSICHUTELHOM 3aMUCKU U
rOCTETIPUHUMCTBAY MIPE3CHTALUU
Kouncynpranus 2
IIpomexxyrounas
aTTecranus — 2
yaca, 5K3aMeH
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

TYPU3MA 1 CEPBUCA»

Auem 21 uz 178

6. [lepevyeHb yueOHO-METOANYECKOT0 0OOeceYeHHs Il CAMOCTOSATEIbHOH Pa0oThl 00Yy4YAKIIUXCS M0 TUCHHUILINHE (MOYJII0)

Nen/
. Tema, Tpy10€MKOCTH B aKa/I. 4. YueOHo-MeToqruecKoe odecredeHue
5 cemecTp
1 OcHOBHbIE NOHATUS HAayKH ynpaieHus | OCHOBHasl JJuTepaTypa

YeIIOBEYECKUMH pecypcaMu — 6 JacoB /
9 yacoB

2 YpOBHHM yIpaBlieHUS] YeIOBEUECKUMHU
pecypcamu — 6 yacoB / 9 yacoB

3 ConuabHO-TpyI0BBIC OTHOIICHHUS — 6
yacoB / 9 yacos

4 Texymmii koHTpons 1 — 6 wacoB / 5
4acoB /

5) Crparerndeckuii NoaxoA K yIpaBIeHUIO
YeJI0BEYECKHUMHU pecypcaMu — 6 4acoB /
9 gacos/

6 KoMneTeHTHOCTHBIHN OJIXO0/1 K
yIIpaBJICHUIO YeJI0BEUECKUMHU
pecypcamu — 6 yacoB / 9 yacoB

7 Texymumit koHTponb 2 — 6 yacoB / 5
4acoB

8 CayxObl ynpaBieHUsS 4YeIOBEUYECKUMHU
pecypcamu — 6 yacoB / 9 yacos/

9 [InanupoBaHue 4EIOBEUECKUX PECYPCOB
— 6 yacoB / 9 yacoB
Texymmit koHTpons 3 — 6 yacoB / 5
4acoB

10 | Texnonorus HaiiMa nepcoHara — 6

OcHoBHas JInTepaTypa

1. Acanmue A.M., Bykosuu I'.I'., CrpoureneBa T.I'. DxkoHOMUKA U yHpaBiICHHE YEIOBEUECKUMU
pecypcamu: yuyebHoe mocobue — M.: HUL[ UHD®PA-M, 2024 — 143 c¢. DOBC Znanium. Pexum
noctyna: https://znanium.ru/read?id=429809

2. Kapramosa JI.B. VYmnpaBnenue denoBeueckuMH pecypcamu YueOHuk. M3marenbcrBo: HUILL
NH®PA-M, 2023- 235 ¢.- OBC Znanium. Pexxum noctyma: https://znanium.com/read?id=420687

3. Jinpmmn A.C. YmpaBieHue 4YelOBEUECKHMMH peCcypcaMu: TEOopusi U MpakTHKa. YueOHoe
nocobue// WzmarenbctBo: PUOP, 2024 - 266 c.- OBC Znanium. Pexum nocryma:
https://znanium.ru/catalog/document?id=438565 .

4. leitneka A.B., becnasibko B.A.YnpaBnenue uenoBedeckuMu pecypcamu. YdueOHuk. M3aaTenbeTBo:

JlamkoB 5 K, 2023, 388 c. - 9BC Znanium. Pexum JIOCTyma:
https://znanium.ru/catalog/document?id=432121
5. I'ponckuii B.C. YnpaBrneHnue 4enoBeuecKUMH pecypcamu: TEOpHsi, IpakTHKa, d3PPEeKTUBHOCTD.

Mouorpadus. M.: UzparensctBo: PUOP, 2023 — 278 c. - OBC Znanium. Pexum nocryna:
https://znanium.com/read?id=400029

JonmosiHuTe/IbHAS JIUTEPATYPA

1. AcanueB A.M., Bykosuu I'.T"., CtpouteneBa T.I'. DxkoHOMUKa U ylpaBiIeHHE YEIOBEYECKUMU
pecypcamu. YuebHoe nocobue, UznarensctBo: UHOPA-M, 2024, 143 c. 3BC Znanium. Pexum
noctyna: https://znanium.ru/catalog/document?id=429809

2. KubanoB A. Sl.VnpaBnenue nepconanom opranuzanuu: YueOnuk / Kubanos A.f., barkaesa
N.A., Usanosckas JI.B.; [Tox pen. Kubanos A.4., - 4-e uzn., gom. u nepepad. - M.:HUL] UHOPA-M,

© PI'YTUC



https://znanium.ru/read?id=429809
https://znanium.com/read?id=420687
https://znanium.ru/catalog/document?id=438565
https://znanium.ru/catalog/document?id=432121
https://znanium.com/read?id=400029
https://znanium.ru/catalog/document?id=429809

y

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

TYPU3MA 1 CEPBUCA»

Auem 22 uz 178

yacoB / 9 yacoB

2024. 5BC Znanium. Pexxum nocryma: https://znanium.ru/catalog/document?id=441282

11 | AnanTanus 4eI0BEYECKUX pecypcoB — 6 | 3. Epemun B.U., lllymako HO.H., Kapukos C.B. YmpaBieHue 4enoBeUECKMMHU PECYpPCaMHU.
4acoB / 9 yacoB VYuebnoe nocobue. Uznarenscreo: HULl MH®PA-M, 2022- 272 c¢. 9BC Znanium. Pexxum pocryna:
12 | Texymmii kontpons 4 — 16 uacos/22 | https://znanium.com/read?id=423038
yaca 4. bokoBHa A.E. MoTuBamus - OCHOBa YIIpaBJIEHHUs YEJIOBEUECKUMHU pecypcamu (Teopus u
MpakTuka (HOpPMUPOBAHMSI MOTHUBUPYIOLIEH OpPraHU3allMOHHOW CpEeAbl M CO3JaHUSl €AMHOU CHUCTEMBI
MoTuBalMu Kommnanuu). Mouorpadusa. Wsnarenscrso: HUL[ MH®PA-M, 2022 — 144 c. OBC
Znanium. Pexxum nmocryma: . https://znanium.ru/catalog/document?id=393681
5. Conomanuaunaa T.0O. Opranu3anuoHHas KyJIbTypa B Ta0JIHIIAX, TECTaX, KeHcax U cxemax. Y4eOHo-
Metonudeckue matepuansl. M.: HUL[ UH®PA-M, 2021 — 395 ¢. 3BC Znanium. Pexxum nocryma:
https://znanium.com/read?id=398897
6 cemecTp
14 | CoBpemeHHbIE TEHICHINU B ynpaBieHuu | OCHOBHAs JIMTEpPaTypa
4eJI0OBEYECKHMHU pecypcamu — 6 vacos / 9
4ACOB OcHoBHasi iMTEpaTypa
15 | JlenoBas olieHKa JeIOBCUCOKIX PECYPCOB 1. Acanues A.M., Bykosuu I'.I'., CtpouteneBa T.I'. DOxoHOMHMKA U ymHpaBieHUE HENOBEYECKUMH
6 wacos / 9 qacos/ pecypcamu: yqe6Hoe_ nocodue — M.: HUILL NH®PA-M, 2024 — 143 c. 3BC Znanium. Pexum
noctyna: https://znanium.ru/read?id=429809
16 | Cuctema BO3HArpa)JICHUSI YEIOBEYECKUX 2 Ka B VY Ve " - HU
. Kapramosa JI.B. VmpaBneHnue uenoBedeckMMH pecypcaMu YueOHUK. M31aTenbcTBO: 11
PECYPCOB — 6 4acos / 9 1acos WUH®PA-M, 2023- 235 c.- 9BC Znanium. Pexcum moctyma: https://znanium.com/read?id=420687
17 | Texymmii xonrpoms 1 — 6 =acos / 9 | g Jiupmmn, A.C. YopapieHHe YeTOBEYECKUMH pecypcaMu: TEOpHs M TNpakTHKa. YuyeOHoe
4acoB/ nocobue// WzmarensctBo: PUOP, 2024 — 266 c.- ObC Znanium. Pexum npocryma:
18 | Oprammsannonnas — KyabTypa M €€ | hipe:/jznanium.ru/catalog/document?id=438565 .
BANSHHME HA HelOBEueCKue pecypesl — 6 4. Jletineka A.B., becmampko B.A.YmpaBieHune dYelOBEUECKHMMH pecypcamu. Y UeOHUK.
4acoB / 9 qacos/9 qacos WznatensctBo:  JamkoB u K, 2023, 388 c¢. - DOBC Znanium. Pexum pocryma:
19 | Konjmukrsl B OpraHMsallMM M WX | hitns://znanium.ru/catalog/document?id=432121
ynpasJienue — 6 4acos / 9 1acos/ 5. I'ponckuit  B.C. VYmpaBieHue  4EIOBEYECKMMH  pECypcaMM:  TEOpHUs,  IPAKTHKA,
20 | Texymmii koHTponb 2 — 6 gacoB / 9

qacoB/

s dextuBHOCTE. MoOHOTpadus. M.: UznarensctBo: PUOP, 2023 — 278 c. - OBC Znanium. Pexum
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA 1 CEPBUCA»

Auem 23 uz 178

21 | [IpodeccuonanpHOE o0y4eHue
YeJIOBEUECKUX pecypcoB — 6 yacoB / 9
9acoB

22 | YopaBiieHHE Kapbepod W KaJPOBBIM|
pe3epBoM — 6 yacoB / 9 gacos

23 Texymuit koHTponb 3 — 6 uacoB / 9
9acoB/

24 | Ayout  4enmoBeYeCKHX pecypcoB — 6
yacoB / 9 yacos/

25 | DddexruBHOCTH yIpaBJICHUS
YeJI0BEYECKUMHU pecypcamu — 6 dacoB / 9
9acoB/

26 Texymuit koutpons 4 — 16 yacos / 13

qaCcoB

noctyna: https://znanium.com/read?id=400029

JlonoIHUTeIbHAS JTUTEepaTypa

1. AcanneB A.M., Bykouu ['.I'., CtpouteneBa T.I'. DkoHOMUKA U yIIPaBJICHUE YETOBEUCCKUMU
pecypcamu. YueOHoe mocobme, M3marensctBo: MHDPA-M, 2024, 143 ¢. DBC Znanium. Pexum
nocryna: https://znanium.ru/catalog/document?id=429809

2. KubanoB A. fl.Ympasnenue nepconanom opranmnzanuu: YueOnuk / Kub6anos A.Sl., batkaesa
N.A., UBanosckas JI.B.; ITox pea. Kubanor A.4l., - 4-¢ u3n., non. u nepepad. - M.:HULl UHDOPA-M,
2024. OBC Znanium. Pexxum mocryma: https://znanium.ru/catalog/document?id=441282

3. Epemun B.W., lllymakoB O.H., XKapuko C.B. YnpapineHue 4eaoBeUECKUMHU pPECypCaMH.
Yuebnoe nmocodue. Mznarenscteo: HUL] MHD®PA-M, 2022- 272 ¢. OBC Znanium. Pexxum goctyma:
https://znanium.com/read?id=423038

4. bokoBHs A.E. MotuBanus - OCHOBa yIpaBJiE€HMs YEIOBEUECKUMH pecypcamu (TEopust u
npakTHKa (GOpPMHUPOBAHHSI MOTUBUPYIONIEH OPraHU3AIMOHHON Cpelbl U CO3JaHUs €AMHON CHUCTEMBbI
MoTUBalMM KomnaHuu). Monorpadus. Mznarensctso: HUL[ MHOPA-M, 2022 — 144 c. OBC
Znanium. Pexxum nocrymna: . https://znanium.ru/catalog/document?id=393681

5. Comomanuauna T.0O. OpranuzainioHHas KyJdbTypa B TaOJuWIax, TeCTax, Keicax M cXeMmax.
YuebHo-mMetoanueckue marepuansl. M.: HULL UHOPA-M, 2021 — 395 c. OBC Znanium. Pexum
nocryma: https://znanium.com/read?id=398897

7. ®OHJ OLIEHOYHBIX CPEACTB AJIs MPOBeeHUs TEKyIeil U MPOMEKYTOYHOM aTTecCTANMH 00y4aloUXCcs M0 TUCHUIIHHE (MOAYJII0)
7.1. llepeyeHb KOMIIETEHIIMII ¢ YKa3aHHEM 3TaNnoB UX (JOpMHPOBaHN B Mpoliecce 0CBOEHHUsI 00pa30BaTe/JbHOH MPOrpPaMMbl

No

IIIT

Nune

KOMIIC

ConeprxaHue KOMIETEHIH
(unu ee yacTH)

Pa3zmen mUCHMIIIMHEL,
o0ecIeunBaroOIUi dTAIbI
(dbopMUpOBaHNE KOMIIETEHITHH

B pesynbrate u3yueHus pasjena JUCIUILTHHBI,
obecrieunBaroniero GOpMUPOBAHNE KOMIETEHITUH (MJIA €€ YacTH )
00yUaroIUICs TOIDKEH:
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucm 24 uz 178
TEHIU (wnu ee yacTm) 3HaTh YMETH BJIAJIETh
u
YK-3 Crioco0eH OCyIIeCTBIATh COIMATBHOE B3aUMO/ICHCTBHE U PEaTM30BBIBATH CBOIO POJIh B KOMAH/IE

VYK-3.1. OnpenensieT CBOIO poJib B Pazgen 1. OcHOBBI ympaBieHUS | TEXHOJIOTHIO OTIPEJICTTUTh CBOIO POJIb | HABBIKOM BBISIBJICHUS
KOMaH/[Ie, UCXO/1 U3 CTpaTeruu YeJI0OBEYECKHMHU pecypcamu KOMaHJ000pa30 | B KOMaHJAE, MCXOJsi M3 | U pealu3aluy CBOeH
COTPYIHUYECTBA I JOCTUKEHUS Pa3znen 2. Ctparerus ynpasiieHus | BaHUs KaK | CTpaTeruu poiu B KOMaHje,
HOCTaBJIEHHOW LeJIN YeJI0OBEYECKHMHU pecypcamu METOA COTpYAHMYECTBA  JJIS | UCXOIS u3
Pazpnen 3. [InanupoBanue | ynpaBieHHs JOCTHKECHUS CTpaTeruu
YeJI0OBEYECKUX PECYpPCOB COTPYAHUKAMHU | TIOCTaBJICHHOMN LEJIU | COTPYAHUYECTBA AJIs
Paznen 4. @opMHpOBaHUE | B OPraHU3aLNN, | OPraHHU3ALUU JNOCTHKCHUS
YeJI0OBEYECKHX PECYpPCOB MOJIeNTU MIOCTaBJIEHHON 1eNTN
KOMaHTHBIX
poJieit
VK-3.2. Tlpu peanuzanuu cBoen Paznen 1. OcHoBBl ympaBiieHus | crenuuky YYHUTHIBATH HaBbIKAMH
pOJIM B KOMAHJI€ yYUTHIBAET YeJI0BEYECKMMH pecypcaMu pacrpeneneHust | 0cOOEHHOCTH pealM3alMu  CBOEHU
0COOEHHOCTH MOBEEHUS IPYTUX Paznen 2. Ctparerus ynpasieHus | poieit B | IOBEACHUS JIpYTUX | PO B  KOMAaHJE;
YJICHOB KOMaH/Ibl; COOJIIO1aeT YeJI0BEYECKMMH pecypcaMu KOMaHJe, YJIEHOB KOMaHJbl B | COOIIOIEHUS
YCTaHOBJIEHHbIE HOPMBI U TIpaBUJIa Paznen 3. [InanupoBaHue | poseByro OpraHH3aluy; YCTaHOBJICHHBIX
KOMaHJHOU pabOThl, HECET TUUHYIO | YEJIOBEYECKUX PECypCOB CTPYKTYpY co0uro1aTh HOPM W TIpaBui
OTBETCTBEHHOCTb 32 00N Paznen 4. dopMHpOBaHUE | IEpCOHANA YCTaHOBJIEHHbIE HOPMBI | KOMaHJHOW paboThI;
pe3yJbTarT. YeJI0BEYECKUX PECYPCOB OpraHu3aIu U TpaBUIa KOMaHJIHOW | MPOSIBIECHUS JTMYHOU
paboThl, HECTH JIMYHYIO | OTBETCTBEHHOCTH 3a
OTBETCTBEHHOCTb 3a | oOmMi pe3ynbTaT
o0umii pe3ynprar
VK-3.3. Anamusupyer Bo3MoxkHble | Pasgen 2. Crparerus ynpaBieHHs | TEXHOJOTUU aHaJM3UPOBATh HaBbIKAMU  aHAJIN3a
MOCEACTBYS TUYHBIX TEHCTBUHN U YeJI0BEYECKHUMH pecypcamu CaMOOIICHKH, BO3MOKHbIE BO3MOXKHBIX
IUTAHUPYET CBOM JIEHCTBUSA AJIS Pa3znen 4. dopMHUpOBaHUE | caMOOpraHu3all | MOCJIEJACTBUS  JIUYHBIX | IOCJIEACTBUI
JIOCTHKEHHUS 38JJAaHHOTO PE3yIbTaTa | YEITOBEUECKUX PECYPCOB WM, JEUCTBUI U | JUYHBIX JECUCTBUUA U
Paznen 6. VYnpaBieHue | IaHUPOBAHUS | MJIAHUPOBATH CBOM | TUIAHUPOBAHMS
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OpFaHI/I3aLII/IOHHBIM IIOBCACHHUECM
YEJIOBEUECKHX PECYpCOB
Pazgen 7.

YEJIOBEUECKHX PECYpCOB

PasButue

paboThI
JTOCTHKEHUS
3aJJaHHOTO
pe3yibTara

JUIA

JIeHUCTBUS ans
JOCTIKEHHS 3aJaHHOT'O
pe3yJibrara

CBOUX JIEUCTBUU I
JOCTHKCHUS
3aJIaHHOTO
pe3yJibTaTta

YK-6

Crocoben YIIPAaBJIAATh CBOUM BPEMCECHEM, BBICTPAUBATL U PCAJIM30BBIBATD TPACKTOPUIO CAMOPA3BUTHUSA HAa OCHOBC ITPUHIIUIIOB 06pa30BaHI/I$I

B T€YEHHE BCEU KU3ZHU

VYK-6.2. Ompenenser 3amaum | Pazgen 1. OcHoBbl ynpasienus | KirodyeBsie WCII0JIH30BATh HaBBIKAMHU
CaMOpa3BUTHUS U | 4eIIOBEYECKHUMH pecypcaMu UHCTPYMEHTHI MHCTPYMEHTApUH TaiiM- | OpraHu3aluu
npodecCHOHATBHOTO pocrta, | Paznen 2. Ctparerust ynpasieHus | Taiim- MEHEKMEHTA IIpH | YIpaBIEHYECKOU
pacrpezienseT ux Ha JOJITo-, CpeHe- | UeITOBEUYECKUMHU pecypcaMu MEHEIKMEHTa BBIMIOJTHEHUH JIeSITEIbHOCTH,

U KpaTkocpouHble mnepuonabl ¢ | Pasmen 3. [InanupoBanue | 1uisl peanu3aiu | KOHKPETHBIX 3ajJ1a4, | HABBIKAMU

000CHOBaHHEM  aKTYalbHOCTH U | YEJIOBEYECKHX PECYPCOB yIPaBICHUYECKH | MPOCKTOB, IIpU | YIpaBIEHUS BpEMEH

ornpezeeHueM HeoOxomuMmbIx | Paznen 4. dopMupoBaHue | X 3a1a4 JOCTHKECHUHT €M IIPHU BBITIOJIHEHUHT

PECYpPCOB Uil UX BBIIIOJIHEHUS YeIIOBEYECKIX PECYPCOB MOCTaBIICHHBIX IIeNei KOHKPETHBIX 3ajad,
MIPOEKTOB, pH
JOCTUKCHUH
MTOCTABIICHHBIX
neneun

YK-6.3. Omnpenensier | Pazgen 1. OcHoBwl ympaBienus | KiroueBbie [TpaBwibHO HaBbikamu
MPUOPHUTETHI COOCTBEHHOM | UEIOBEYECKUMHU pecypcaMu UHCTPYMEHTHI paccTaBisTh OTIpeIeTICHUS
JeSITENIbHOCTH, muaHocTHOTO | Paszmen 2. Crparerust ynpaBieHus | TaiM- IPHOPHUTETHI MIPHOPHUTETOB
pa3BUTUA U TPOGECCHOHATIBHOTO | UETOBEUECKUMHU pPecypcaMu MEHEKMEHTA COOCTBEHHOM COOCTBEHHOM
pocta Paznen 3. [InanupoBanue | Wi peain3aluu | 1eITeIbHOCTH, YIPaBJICHUYECKON

YEJIOBEUECKUX PECYPCOB YIPaBICHUYECKH | TUYHOCTHOTO PAa3BUTHS | NEATEIHHOCTH,

Paznen 4. dopmupoBaHue | X 3a1a4 U TPOQPECCHOHAIBHOTO | IMYHOCTHOTO

YeJI0BEYECKUX PECYPCOB pocra pa3BUTHUSA u
npodeccnoHanTbHOTO
pocra
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[K-1

Crioco0eH ornpenensiTh MOTPeOHOCTh OpraHU3aIiu B TIEPCOHANIE, OCYIIECTBIAThH MOUCK, IPUBJICYCHHE, TTOI00P M OTOOP MepcoHata

[TIK-1.1 Obnanaer 3HaHUAMU B Pasnen 1. OcHoBbl ynpasiieHusi | OCHOBHbIE Hcnonb3oBatk Ha | HaBbikamu
o0acTi onpezeneHus IOTpeOHOCTH | YEJIOBEUECKHMMHU pecypcamMu METO/1bI IPAaKTHKE METObI | ONpEeIICHUS
OpraHu3aiy B repconaie ¢ yuerom | Paznen 2. CtpaTterust ynmpaBieHuUs | ONpeeeHus OTIpeieIeHuUs noTpeOHOCTH
aHaJM3a pbIHKa Tpy/Aa YeJIOBEYECKHMHU pecypcamu HOTPEOHOCTH HOTPEeOHOCTH OpraHu3alu B
Paznen 3. [InanupoBaHue | OpraHu3alui B | OpraHU3aLUU B | IEpCOHAJIE C YUETOM
YeJI0OBEYECKHX PECYpPCOB nepcoHaie C | IepcoHale C Y4YeTOM | aHajau3a pBIHKA
Paznen 4, @opMUPOBAHUE | YUETOM aHaW3a | aHAJIM3a pPbIHKA Tpy/Ja Tpyaa
YeJI0OBEYECKUX PECYpPCOB pBIHKA TpyAa
[1K-1.2. [lemonctpupyetr nonumanue | Paznen 1. OcHoBbl ynpasieHusi | OCHOBHbIE BbIOMpaTh CIOCOOBI U | HABBIKAMU  BbIOOpaA
U yMEHHME BbIOHMpaTh CHOCOOBI U | YEJIOBEYECKHMMHM pecypcamu Croco0b! U | METO/Ibl TIPUBJIEYEHHUS, | CIOCOOOB M METOOB
METOJIBI TpHUBJICUeHUs, moadopa u | Pazmen 2. Ctparerusi ynpaBJICHUS | METOJIBI nogbopa ©u  0oTOOpa | MPUBIICYEHUS,
oTbopa nepcoHana YeJI0OBEYECKHMHU pecypcamu NpUBJIEUEHMUS, nepcoHana noxbopa u ordopa
Paznen 3. [TnanupoBanue | mogbopa " nepcoHasa
YeJI0OBEYECKHX PECypPCOB orbopa
Paznen 4. dopmupoBaHUE | IEpcoHaNa
4eJI0BEYECKUX PECYPCOB
[IK-1.3. Hcnons3zyer B pabore | Paznen 1. OcHOBBI ympaBiieHHUS | METOJbI Wcnonb3oBats B pabore | HaBbikamu
HE00X0IuMbIe METO/bI | YEJTOBEUECKUMHU pecypcamu HpUBJICUEHMUS, HEOOXO/IMMBbIE METOJIbl | UCIIONIb30BaHUS B
npuBJIedYeHHs, Toxdopa u ordopa | Pazmen 2. Crparerust ynpasieHus | moadopa U | mpuBJieueHus, moadopa | padbote
IepcoHaNa € Y4YeTOM IOTPEOHOCTH | YEJTOBEYECKHMMHU pecypcamMu orbopa U oTOOpa mepcoHaja ¢ | HEOOXOAUMBIX
OpraHu3auu Paznen 3. [InanupoBanue | nmepconana C | yueToM MOTpeOHOCTH | METOJIOB
YeJI0OBEYECKHX PECYpPCOB y4eTOM OpraHu3aIu MIPUBJICUCHUS,
Paznen 4. dopmupoBaHue | TOTPeOHOCTH nonbopa u orbopa
YeJI0OBEYECKHX PECYpPCOB OpraHu3aIu NepCOHANA C y4eTOM

moTpeOHOCTH
OpraHu3aIiu

[1K-2. CnocobeH opranu3oBaTh U MPOBECTHU OLIEHKY M aTTECTAIUIO TIepCcoHala
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[IK-2.1. O6namaer 3HaHusMu B | Pazmen 5. Ucnonws3oBanue | METO b Hcnonb3oBatek B pabore | HaBbikamu
o0JacTu OpraHu3allvy U MPOBEJICHUS | YEIIOBEYECKMX  PECYpCcOB  Ha | OpraHM3aldd M | METOAbl OPraHU3allluy U | UCTIOJIb30BaHUS B
OIICHKU U aTTeCTallMy MepCcCoHaa MpEANPUITHIX MPOBEACHUS POBEJICHUS OLEHKU U | paboTe METO/IOB
Paznen 6. VYrpasneHue | OLEHKH U | aTTeCTalMU [IEpCOHANA | OpraHU3aLUU u
OpraHU3allMOHHBIM  TIOBEICHHEM | aTTECTalluu MIPOBEACHUS OLICHKHU
YEJIOBEUECKUX PECYpCOB nepcoHana u aTTecTaluu
Paznen 7. PazButue rnepcoHana
YEJI0BEUECKUX PECYPCOB
Pazmen 8. DddexTuBHOCTH
YIPABICHUS YEJI0BEUECKUMU
pecypcamu
[IK-2.2. AHanu3upyer mnassl, | Paznen 5. Hcnonp3oBanue | MeToabl AmnanusupoBaTth 1uiaHbl, | HaBpikamu aHanmza
pecypebl,  CpeacTBa M METOIBI | YEJIIOBEUECKMX  PECypcoB  Ha | aHaiuu3a pecypehl, CpencTBa W | IUIAHOB,  PECYPCOB,
MIPOBEICHUS OLIEHKU W aTTECTAlUU | MPEINPUATUAX IJIAHOB, METO/Abl  TMPOBEACHUS | CPEACTB U METOJIOB
nepcoHana Paznen 6. VYnpasienue | pecypcos, OLEHKM M aTTECTAalluu | IPOBEACHUS OLEHKHU
OpraHU3allMOHHBIM  TOBEJACHUEM | CPEICTB U | mepcoHana u aTTecTaluu
YEJI0BEYECKUX PECYpCOB METO/IOB IIepCcoHaJIa
Paznen 7. Passutne | nmpoBeneHus
YEJI0BEYECKUX PECYpCOB OIICHKH u
Pasnen 8. D¢ dexTuBHOCTD | aTTeCTalNU
yIpaBJiIeHUs YEJIOBEUECKUMHU | ITEpCOHAIIA
pecypcamu
[1K-2.3. MUcnone3yer B pabore | Paznen 5. Hcnons3oBanne | COBpeMEHHBIN Wcnonb3oBatek B pabote | HaBbikamu
COBPEMEHHBII HHCTPYMEHTapUil B | UEIOBEYECKUX  PECYPCOB  HA | MHCTPYMEHTApPU | COBPEMEHHBIM WCIIO0b30BaHUS B
o0jacT OLEHKH M aTTeCTalUHu | MPEeANPUATHIX i B oOnactu | MHCTpyMEHTapuii B | paboTe
nepcoHana Paznen 6. VYrpaBneHue | OleHKH U | o0JacTM  OIEHKH U | COBPEMEHHOTO
OpraHU3AIMOHHBIM  TIOBEICHHEM | aTTECTaIluu aTTECTAIlMU TIEPCOHANIa | MHCTPYMEHTapus B
YEJI0BEYECKUX PECYPCOB nepcoHala o0nacTd OIEHKH U

Paznen 7. PaszButue

aTrTeCTanmuu
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YeJI0OBEYECKHX PECYypPCOB
Paznen 8. DddekTUBHOCTH
yIPaBICHUS YeIIOBEYCCKIUMHU
pecypcamu

nepcoHaa

IK-3

CriocobeH opraHu3oBaTh MEPOIPHATHSA MO PAa3BUTHIO IMEPCOHANA, B TOM YHCJE IO MOCTPOSHHUIO MPO(EeCCHOHATBLHONW Kapbepbl, 00yueHHIo,

aJlallITallii 1 CTAXKUPOBKE IICPCOHAJIA

[IK-3.1. OcyecTBisieT coop | Paznen 5. UcnonwszoBanne [Metonbl  cbopa |OCyIiecTBIATh cobop |HaBeikamu cbopa
uHpOpMaLUu 1o BBISIBIICHHUIO | UEJIOBEYECKUX  PECYpcoB  Ha | MHPOpMaLuu 1o | HHGopMauu 1o | uHpopmanuu 1o
NOTPEeOHOCTU OpraHu3aliu B | IPEANPUATHUAX BBISIBJICHUIO BBISIBJICHUIO BBISIBJICHUIO
pa3BUTHU IIEpCOHAJIA Pa3znen 6. VYnpasnenue | noTpedHOCTH HOTPEOHOCTH noTpeOHOCTH
OpPraHM3allMIOHHBIM  IIOBEJIEHUEM | OpPraHM3alMd B | OpraHU3aluu B | OpraHu3anuu B
YeJI0BEYECKUX PECYPCOB pa3BUTUU pa3BUTUU NIEpPCOHAJIA pa3BUTHUHU IIEPCOHAIIA
Paznen 7. Pa3Butue | nepconana
YeJI0BEYECKUX PECYPCOB
Paznen 8. O dexTuBHOCTD
YIIPaBICHUS 4eJI0BEYECKUMHU
pecypcamu
IIK-3.2. JleMmoHCcTpupyeT noHuManue | Paznen 3. Hcnonws3zoBanue | Teopernyeckue | Mcnonb3oBath B |HaBbIKaMu
IUIAHUPOBAHUSI W OPraHU3allUU | YEJIOBEYECKUX  PECYpCOB  HA | aCHEKThI MPAKTUYECKON MOHUMAaHUS
paboThI 10 pa3BUTHIO NTEpCOHAIA MIPEANPHUATHAX IUIAHUPOBAHMSL | JESATEIBHOCTH IUTAHUPOBAHUS "
Paznen 6. VYipasneHue | 1 OpraHU3aluyu | TEOPETUUECKHE OpraHu3aluu
OpPraHU3alIOHHBIM  OBEJEHHUEM | pabOThI 10 | aCHEKThI IUTAHUPOBAHUS | pabOThI o
YEJI0BEYECKUX PECYpCOB Pa3BUTHIO U OpraHu3anuu padoThl | pa3BUTHUIO
Paznen 7. Passutne | nepconana o Pa3BUTHIO | IIEPCOHAIIA
YEJI0BEUYECKUX PECYPCOB IIepCcoHaa
Paznen 8. D dexTuBHOCTD
yIpaBiIeHUS YeJI0BEYECKUMH
pecypcamu
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[IK-3.3. Peanuzyetr mepornpusitus no | Paznen 5. UcnonwsizoBanue | CymHocTb PeanuzoBars Haspikamu
Pa3BUTHUIO MEpPCOHANa, AHAIM3UPYET | YEJIOBEYECKUX  PECYPCOB  Ha | MEPOINpPUATHU MEPONPUSTUS 0 | peaiu3anuu
3P PEKTUBHOCTh ATHX MEPONPUATHH, | TPEIIPUATHIX [0  Pa3BUTHUIO | Pa3BUTHUIO IIEPCOHAJA, | MEPONIPUATUI 1o
BKJIFOYAst noctpoenue | Paznen 6. VYmpasieHue | nepcoHaia, aHAJIU3UPYET Pa3BUTHIO
npodeccuoHaIbLHON Kapbepbl, | OPraHU3ALMOHHBIM  IIOBEJICHUEM | OLICHKY 3QPEKTUBHOCTh  ITHX | IEPCOHANA, aHAIN3a
oOyueHus, aZlanTanuo U | YEJIOBEUECKUX PECYpCOB 3¢ (HEeKTUBHOCTH | MEpONIPUATUH, BKIIOYas | 9(EKTUBHOCTH
CTaXXUPOBKY IIEPCOHAIA Pazpnen 7. Pazsutne | aTux [IOCTPOCHUE 9TUX MEPONPUATHUH,
YEJIOBEUECKUX PECYPCOB MEpOIPUATUNA npodeccuoHanbHOM BKJIFOYAst
Paznmen 8. Db dexTuBHOCTD Kapeepbl,  OOY4YCHUs, | TOCTPOCHHE
YIPABICHUS YEJI0BEUECKUMU aJanTaluio u | mpodeccnoHanbHOMI
pecypcamu CTa)KUPOBKY II€pCOHANA | Kapbepbl, OOyueHus,
aJanTaluio u
CTa)KUPOBKY
IepcoHasa
7.2. Onucanue nokasareJieil 1 KpUTepHeB OLEHUBAHNSI KOMIIETEHIMIA HA Pa3HbIX 3Tanax ux GopMUpPOBaHNsl, ONNMCAHUE IIKAJ OLlCHUBAHNUS
Pe3yabTaT 00yueHHsl 10 AUCHHUILINHE Iloka3aTenb OLleHUBAHUSA Kpurepnii onenuBanus JTan 0CBOEHUsI KOMIIeTeHIIMH
3HaHue TEXHOJIOTHH CryneHt JEMOHCTPUPYET
KOMaH000pa3oBaHus KaK METOJ 3HaHHE TEXHOJIOTHH
YIPABICHUS COTPpYAHUKAMHU B KOMaH1000pa30BaHus KaK
OpraHu3alui, METO/]T yIpaBIeHUS
MOJIETIM KOMAaHHBIX poJIei Pemenue TecTOBBIX 3a1aHNN; COTPYAHUKAMH B OpraHHU3aLUN
P ’ Py p . | 3akperieHue CIIOCOOHOCTHU
YMeHue onpenenuTb CBOKO  poiib B pelieHue MOJIEJIM KOMaH/IHBIX POJIeH .
BBISIBJICHMSI M pealu3alii CBOEH
KOMaHJe, UCXOs u3 CTpaTeruu | CHUTyallMOHHBIX/TIpakTHyeckux | CTyaeHT JEMOHCTPUPYET
poau B KOMaHAe, MCXOAs U3
COTPYJIHUYECTBA JUISE JOCTHKEHUS | 3a/1a4, TOATOTOBKA U BHITIOJHEHHE | yMEHHUE  OMNpPENENIUTh  CBOIO
. CTpaTeruu  COTpyIHHUYECTBA  JUIS
IIOCTABJIEHHOU LENH OpraHu3aluu TPYIIIOBBIX MPOEKTOB poJib B KOMaHjAe, HCXOJs W3 .
TOCTUKEHMSI IOCTABJICHHOM LIeTIN
Bnagenue  HaBBIKOM  BBISIBICHUS U CTpaTeruu COTpPYJHHYECTBA
peaiM3alMM CBOEH poOJM B KOMAaHAE, I L JOCTUKEHHUS
UCXOJS U3 CTPATErvH COTPYIHUYECTBA JUIS MIOCTABJIEHHOM LeJH
JOCTUKEHMSI IOCTaBJIEHHOM L1eTIN OpraHu3alu
CryneHt JIEMOHCTPUPYET
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BJIAJICHUE HABBIKOM BBISBIICHHS
U peanus3aly CBOECH poiu B
KOMaHJIe, UCXO/s U3 CTpATEruu

3Hanue crienuUK pacupeeeHus poei

B KOMaHje, pOJEBOM  CTPYKTYpbI
MepcoHalla OpraHu3auu
Ymenue YUUTHIBATh 0COOEHHOCTH

MOBEICHUS JIDYTUX UJIEHOB KOMAaHIBI B
OpraHu3anuy; coOJII0IaTh YCTaHOBIICHHBIE
HOPMBI W TIpaBWJIa KOMaHIHOW paboOTHI,
HECTH JIMYHYIO OTBETCTBCHHOCTh 32
001Kt pe3ynpTar.

BrajeHne HaBBIKAMH pealn3alliil CBOCH
ponun B KOMaHJIe; COOITIOICHUS
YCTAQHOBJICHHBIX ~ HOPM W TPaBHII
KOMaH/IHOHW paOOThI; TPOSBICHUS JIMYHOU
OTBETCTBEHHOCTH 32 OOIIMIA pe3ynbTar

COTPYJHHUYECTBA JUIS
JOCTW)KEHMS.  ITOCTaBJICHHOMU

LENH
Pemrenne TecToBBIX 3a1aHMI; CryneHt JEMOHCTPUPYET
pelieHue 3HAHHE creunuku
CHUTYallHOHHBIX/TIPAKTHYECKUX | paclpe/ielieHuss  poyieii B

3a/1a4, IOArOTOBKA U BBIIIOJHEHUE
I'PYIIIOBBIX IPOEKTOB

KOMaH/IE, POJIEBOW CTPYKTYPBI
HIepCoHajIa OpraHu3alum

CryneHr JI€MOHCTPUPYET
yMEHHE YUUTHIBATh
0COOEHHOCTH MIOBEJICHUS
JPYTUX 4YJIEHOB KOMaHIbl B
OpraHM3aLuiy; co0uoaTh
YCTaHOBJIEHHbIE  HOPMBI U
IpaBUiIa KOMaHJIHOW paboTHI,
HECTH JMYHYIO
OTBETCTBEHHOCTb 3a OOIMH
pe3yJbTar.

CryneHt JEMOHCTPUPYET
BJIa/ICHUE OCHOBHBIMH

HaBBIKAMH peaU3alli CBOEH
poJii B KOMaH/E; COOJIFOICHHUS

3akpernieHue CIIOCOOHOCTH
pealM30BBIBAaTh  CBOIO  pOIU B
KOMaH/IE; co0ro1aTh

YCTaHOBJICHHBIE HOPMBI U IIpPaBHJIA
KOMaHAHOW  paOoThl;  MPOSIBIATH
JIMYHYIO OTBETCTBEHHOCTH 3a OOLIMIA
pe3yJbTar

YCTQHOBJICHHBIX ~ HOPM U
MpaBWJI KOMaHJIHOW pPaboThI;
MIPOSIBJICHUS JMYHON
OTBETCTBEHHOCTH 3a OOIIHii
pe3yJIbTar.
3HaHue TEXHOJIOTHH CaMOOIICHKH, Pemennie TecToBBIX 3aJaHU; CryneHt JEMOHCTPHpPYET | 3aKkperuieHue CIIOCOOHOCTH
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CaMOOpTaHU3aINH, ITAHUPOBAHUS PaOOTHI peuieHue 3HaHUE TEXHOJIOTHM | aHAJIU3UPOBATh BO3MOJKHBIE
JUISL TOCTUIKEHUS 3aJaHHOTO Pe3ysbTara CUTYallUOHHBIX/TIPAKTUYECKUX | CAMOOLICHKH, IIOCJICACTBYSl JIMYHBIX JCUCTBUM U
YMeHHe  aHanu3MpOBaTh  BO3MOJKHBIE | 3a7a4, IOATOTOBKA U BBIIIOJIHEHHWE | CAaMOOpPraHU3alluy, IJIJAHUPOBATh CBOM JEUCTBUS IS
MOCJIEACTBHUSL  JIMYHBIX  JIEUCTBUH U IPYIIIOBBIX IIPOCKTOB IUTAHUPOBaHUsL  pabOThl  JUIsl | TOCTMXKEHUS 3aJaHHOTO Pe3ysbTaTa
IJIJAHUPOBAThb ~ CBOM  JACUCTBUA A JNOCTHKCHUS 3aIaHHOTO
JOCTUKECHMS 3aJaHHOTO pe3yJIbTara pe3yibTaTa
Bitanenne HaBbIKaMu aHaIM3a BO3MOKHBIX CryneHt JIEMOHCTPUPYET
MOCJIEACTBUM  JMYHBIX  JCUCTBUH U yMeHue aHaJIU3UpPOBaTh
IUJAHUPOBAHUS CBOMX JIEUCTBUM  JUIA BO3MOJKHBIE IIOCJIEICTBUS
JOCTUKECHHMS 3aJaHHOTO pe3yJIbTara JUYHBIX JNeNCTBUI u

IUIAHUPOBAaTh CBOU JICUCTBUSA
JUIS  JIOCTHOKEHHST 3aJJaHHOTO
pe3yJibrara

Crynent JEMOHCTPHUPYET
BJIAJICHMEC HaBBIKAMHM aHaIu3a
BO3MOXKHBIX MOCJIEICTBUI
JIMYHBIX JEUCTBHM u
IUIAHUPOBAHUSA CBOHX
NEUCTBUII JUIT JTOCTIDKEHUSI
3aJJaHHOI'0 pe3yJibTara

3HaHME KIIIOYEBBIX HMHCTPYMEHTOB TaiM-
MEHEKMEHTa JUTSt peanu3annuu
YIIPAaBJICHYECKUX 3a7a4

YMeHHe HCIoJIb30BaTh WHCTPYMEHTApHUU
TaliM-MEHEJDKMEHTAa IIpU  BBIIIOJIHECHUHU
KOHKPETHBIX  337a4, IPOEKTOB, IpH
JOCTUKEHHUH ITOCTABJICHHBIX LIEJIEH
Branenune HaBBIKAMU OpraHu3aIuu
YIIPABJIEHYECKOU JIeATEIbHOCTH,
HaBBIKAMM  YIIPABJIEHUS BPEMEHEM INIPH

Pemenne TecTOBBIX 3a1aHU;
pereHne
CHTYaIlMOHHBIX/TIPAKTHUECKUX

3aJa4, MoATroTOBKa U BBIIIOJITHCHUE

IPYTIOBBIX TPOEKTOB

CryneHt JEMOHCTPHUPYET
3HaHUe KJTFOUEBBIX
MHCTPYMEHTOB Taim-

MEHEJDKMEHTA [Tl peaiu3aiu
YIIPABJIICHUYECKUX 3a1a4

Crynent JIEMOHCTPUPYET
yMeHue UCII0JIB30BaTh
WHCTPYMEHTapHM TalM-
MEHEKMEHTA pu
BBITTOJITHEHU U KOHKPETHBIX

3akperieHue CIIOCOOHOCTH
HCII0JIb30BATh WHCTPYMEHTApUI
TaliM-MEHEeIPKMEHTa npu
BBITIOJIHCHUM KOHKPETHBIX  3ajad4,
MPOEKTOB, npu JIOCTHYKEHUH
MOCTABJICHHBIX IIEJICH
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TyPMSMA I/.[ CEPBMCA» Auem 32 us 178
BBITOJTHECHUH KOHKPETHBIX 3ajad, 3a]a4, MPOEKTOB, npu
MPOEKTOB, npu JOCTHIKCHUU JOCTHI)KECHMU  ITOCTAaBJICHHBIX
MMOCTaBJICHHBIX IIeeH menei

CTyneHT AeMOHCTpUpYeT
BJIaJICHUE HABBIKAMHU
OpraHM3aIlK YIPaBIEeHYECKON
JeSATeIbHOCTH, HABBIKAMU
yIpaBJICHHUS BPEMEHEM IPU
BBITIOJTHCHUH KOHKPETHBIX
3a/1a4, MPOEKTOB, MpHU
JOCTH>KEHUH MOCTABIICHHBIX

nenen
Pemenue TecToBBIX 3a1aHMI; Crynent JEMOHCTPUPYET | 3aKperieHue CIOCOOHOCTH
pelieHue 3HaHUE KJIFOYEBBIX | OMPENETATh
CUTYAIlMOHHBIX/TIPAKTUYECKUX | UHCTPYMEHTOB TaiiM- | IPHUOPHUTETHICOOCTBEHHON
3HaHUE KIIOYEBBIX WHCTPYMEHTOB TalM- | 3aja4, MOJATOTOBKA M BHITIOJIHEHUE | MEHEKMEHTA JIJISl peau3alliy | yIpaBIeHYeCKON JIEATEIIbHOCTH,
MEHEIKMEHTA TS peanusanuu TPYIIOBBIX MPOEKTOB YIPaBICHYECKUX 3a1a4 JINYHOCTHOTO pa3BUTHSL u
YIIPaBICHYECKHUX 33724 CTyaeHT IeMOHCTPUPYET MpoECCHOHAIBHOTO POCTa
YmMenue IIPAaBUIBHO paccTaBIIsATh YMEHHE MPABUIBHO
MIPUOPUTETHI COOCTBEHHOW JIEATEITHHOCTH, paccTaBisATh MPUOPUTETHI
JINYHOCTHOTO pa3BUTHS u COOCTBEHHOM JeSTENbHOCTH,
poheccuoHaIbHOr0 pocTa JUYHOCTHOT'O PAa3BUTHS U
Bnanenue HaBBIKaMH ONpeAeIICHUS npodeccnoHanbpHOro pocTa
MPUOPUTETOB CcOOCTBEHHOM CTylleHT 1eMOHCTPUPYET
YIIPaBJIECHYECKON JIEATENbHOCTH, BJIAJICHUE HABBIKAMHU
JINYHOCTHOTO pa3BUTHS " ONpeAeseHUs MPUOPUTETOB

npodeccHoHaITBFHOTO pocTa

COOCTBEHHOM yIpaBIEHUECKOM
JACATCIIBHOCTH, TMYHOCTHOT'O
pa3BUTUA U
po(eCCHOHAILHOTO POCTa
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3HaHME OCHOBHBIX METOJOB ONpEACICHUs
NOTpeOHOCTH OpPraHU3aLUK B MIEPCOHAJIE C
Y4ETOM aHaJ13a PbIHKA TPyAa

YMeHue Hcrnonb3oBaTh Ha  IPAKTHKE
METOJIbl  OIpEAeNeHUus]  MOTPeOHOCTU
OpraHu3alii B IEPCOHAJE C YYETOM
aHaJlu3a pbIHKa Tpyaa

Bnanenne — HaBbIKaMu OIpeJIeJICHUs
NOTPeOHOCTH OPTaHM3ALUHU B TIEPCOHANE C
Y4YETOM aHajIM3a pblHKA TpyJa

Pemenne TecTOBBIX 3aJaHUMT;
perieHue
CUTYaIIMOHHBIX/TIPAKTUYECKUX
3aJ1a4, IOJr0TOBKA U BBIIIOJIHEHUE
IPYMIOBBIX MPOEKTOB

CTyz#eHT 1eMOHCTpUpPYET
3HaHUE OCHOBHBIX METOJIOB
OIpeIeTICHUS TOTPEOHOCTH
OpraHM3alLUH B IIEPCOHANIE C
y4eTOM aHaJIM3a PhIHKA Tpyaa
CTyneHT AeMOHCTpUpYeT
yYMEHHE UCIIOIb30BaTh Ha
NPaKTUKE METO/IbI
OIpeieTICHUs MOTPEOHOCTH
OpraHMU3aLH B IIEPCOHANIE C
y4eTOM aHaJIHM3a PhIHKA Tpyaa
CTyneHT AeMOHCTpUpyeT
BJIaJICHUE HaBBIKAaMU
orpezeneHus: HoTpeOHOCTH
OpraHu3aliK B IEPCOHANE C
y4ETOM aHaJH3a PeIHKA TPy

3akperieHue CIIOCOOHOCTH
OIIpeETICHUS HOTPEOHOCTH
OpraHM3aliH B IEPCOHATE C YIETOM
aHaJM3a peIHKA TPyJa

3HaHMe OCHOBHBLIX CIOCOOOB M METOHOB

MpHUBJICYEHUs, Toadopa W oTOopa
nepcoHana
YMenue BbIOUpaTh CHOCOOBI U METOJBI
MpUBJIEYCHUs, TMojadoopa u  OoTOOpa
nepcoHaa

Brnanenve HaBpikamu BBIOOpa CIOCOOOB U
METOJIOB MIPHUBJICUEHUS, TOJ00pa U 0TOOpa
nepcoHana

Pemenne TeCcTOBBIX 3aJaHUMT;
pelieHue
CUTYaIIMOHHBIX/TTPAKTUYECKUX
3aJla4, IOJArOTOBKA U BHIIIOJIHEHHUE
TPYNIOBBIX MPOEKTOB

CTyneHT 1eMOHCTpUpyeT
3HaHUE OCHOBHBIX CIIOCOOOB U
METOIOB IPUBJICUCHHS,
noj6opa 1 oTdopa nepcoHana
CTyneHT AeMOHCTpUpYeT
yMEHHUE BBIOMpATh CIIOCOOBI U
METOJIbI TIPUBJICYCHHUS,
nooopa u 0T6Opa mepcoHana
CryneHT n1eMOHCTpUpyeT
BJIaJIeHHE HaBbIKAMU BbIOOpa
CcIoco00B ¥ METOI0B
MpUBJICUEHUS, TO100pa U
otOopa nmepcoHansa

3akperieHue CIIOCOOHOCTH
BBIOMpATh  CIOCOOBI W METOABI
MpuBJeYeHUs, Toadopa u oTbOopa
nepcoHaa
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3HaHuEe METOJIOB MPUBJICYECHUS, TOAOOpa U
oTOopa nepcoHasna ¢ yueToM NoTpeOHOCTH

OpraHu3aluu
YMeHue  ucmonp3oBath B pabote
HEOOXOMMBIE ~ METOABI  MPUBIICUYCHUS,

noabopa U oTbopa MEepcoHasa C y4eTOM
noTpeOHOCTH OpraHU3aun
BrnajeHue HaBbIKAMH HCHOJB30BaHHS B

Pemenne TecTOBBIX 3aJaHUMT;
perieHue
CUTYaIIMOHHBIX/TIPAKTUYECKUX
3aJ1a4, IOJr0TOBKA U BBIIIOJIHEHUE
IPYMIOBBIX MPOEKTOB

CTyz#eHT 1eMOHCTpUpPYET
3HaHUE METOJIOB ITPHUBIICUYCHUS,
noadopa u 0TOOpa nepcoHana
C Y4ETOM OTPEOHOCTH
OpraHHU3aLUH

CTyneHT AeMOHCTpUpYeT
YMEHHE HCII0Ib30BaTh B
paboTe HEOOXOAMMBIC METOIBI
IPUBJICYEHHS, TIOA00PA U
oTbopa nepcoHana ¢ y4eTom
HOTPEOHOCTH OpraHu3alnuu
CTyneHT AeMOHCTpUpyeT

3akperieHue CIIOCOOHOCTH
UCIOJIb30BATh B pabote
HEOOXO0IMMbIC METOJIbI

MpHUBJICYCHUS, moadopa u orbopa
nepcoHajga € y4eToM MOTPeOHOCTH
OpraHu3aIUH

pabote HE00XO0TMMBIX METOJIOB
BJIaJICHHEC HAaBBIKAMU
NMpUBJIEYCHUs, TMojaoopa u  oTOOpa
WCIIOB30BaHUs B paboTe
MepcoHaja €  y4eToM  TOTPEOHOCTH
HEOOXO/IMMBIX METOJIOB
OpraHu3aIH
MIpUBJICYEHUS, T0A00pa U
0TOOpa nepcoHasna ¢ y4eToMm
MOTPEeOHOCTH OpraHU3alUH
Pemrenue TecTOBBIX 3a1aHUH; CTyneHT JeMOHCTPHUPYET 3akperuieHue CTIOCOOHOCTH
3HaHME  METO/JOB  OpraHu3alud U
pelieHue 3HaHUE METOJIOB OPraHM3alMU | UCIIOJB30BaTh B paboTe METO/Ib
IPOBEICHUSI  OLEHKM M  aTTecTalu
Hepconana CUTYallMOHHBIX/TIPAKTHYECKUX | M TPOBEICHUS OLEHKHU H OpTaHU3aIH ¥ TPOBEJICHHUS OLECHKU

YMeHue HCIIOIb30BaTh B pa60Te METOAbI
oprannM3aivii M MTPOBCACHHUA OLOCHKH U
aTrTeCTalm nNepCoHaia

BnaneHHe HaBBIKaMH HCIIOJIb30BAaHUSA B

paboTe  METOJOB  OpraHM3aluk |
IMPOBCACHUA OLICHKHU u aTTeCcTaliuu
nepcoHana

3a/1a4, OJArOTOBKA U BBINIOJHEHUE
IPYIIIOBBIX IPOEKTOB

aTTecTaluy NepcoHaa
Crynent JIEMOHCTPUPYET
YMEHHME  MHCIONb30BaTb B
paboTe MeTObI OpraHu3aIuu 1
IIPOBEJICHUS OLICHKHU "
aTTecTalluu IepcoHasna
CryneHT 1eMOHCTpUpYET
BJIa/ICHUE HAaBbIKAMU

" aTTeCTalluU IIEpCOHAJIa

© PI'YTUC




y

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

CMK PTYTUC

TYPU3MA 1 CEPBUCA»

Aucm 35 u3 178

KCIIOIb30BaHUs B paboTe
METOJIOB OpraHU3aIMH U
MpOBCACHUA OLICHKH U
aTTeCTallly TIepCOHaa

3HaHMEe METOJIOB  aHajiW3a  IIJIaHOB,
PECypCcoB, CPEICTB U METOJIOB ITPOBEICHUS
OIICHKU W aTTECTAIlUU MIePCOHaIa

YMenune

Bnagenue HaBpIKAMU aHalIM3a IUIAHOB,
PECypCOB, CPEICTB U METOJIOB ITPOBEICHHUS
OLICHKHU U aTTECTallMu NIepcoHaa

Pemenne TecTOBBIX 3aJaHN;
perieHne
CHTYaIlMOHHBIX/TIPAKTHUECKUX
3aaa4d, I1IoAroToBKa U BBIIIOJTHCHUEC
IPYIIIOBBIX TPOSKTOB

CryneHT 1eMOHCTpUpYeT
3HAaHUE METOJI0B aHAJIN3a
IUIaHOB, PECYPCOB, CPEACTB U
METOJI0B MPOBEIECHUS OLICHKU
U aTTeCcTalluy MepcoHaa
CryneHt JIEMOHCTPUPYET
yMeHue aHAJIM3UPOBATh
IUIaHBl, PECYpPCHI, CPEICTBA U
METO/Ibl ITPOBEACHUS OLEHKHU U
aTTeCTalluy IIEpCOHaNa
CryneHT 1eMOHCTpUpPYET
BJIa/ICHUE HAaBbIKaMU aHAJIN3a
IUTAHOB, PECYPCOB, CPENCTB U
METO/I0B IPOBEACHMSI OLIEHKU
Y aTTeCTalluy NepcoHasa

SaerHHCHI/Ie CIIOCOOHOCTH
IMPOBOAWTH aHaJInu3 IIJIAHOB,
pPeCypcCoB, CpeacTB u MCTOAOB

MMpOBCACHUA OLCHKHW MW aTTeCTalluu
nepcoHalia

3HaHME COBPEMEHHOI0 MHCTPYMEHTApUs B
00JIaCTH OLICHKH U aTTECTALUU IIepCOHAlIa
YMeHue  ucmoib3oBath B pabote
COBPEMEHHBIN WHCTPYMEHTAapUH B
00JIaCTH OIIEHKH U aTTeCTalluy IepcoHaa
Branenne HaBpIKaMM HCHOJB30BAHUS B
paboTe COBPEMEHHOTO MHCTPYMEHTApHs B
00JIaCTH OLIEHKH U aTTeCTAalluy IepcoHala

Pemenne TeCcTOBBIX 3aJaHUMT;
pelieHue

CTyneHT AeMOHCTpUpYeT
3HaHUE COBPEMEHHOIO

CUTYaI[MOHHBIX/IPAKTHUCCKUX | HHCTPYMEHTapHs B 00JIaCTH
3aj1a4, IOATOTOBKA U BHIMIOJIHEHNE | OLICHKH U aTTeCTalluu

IPYIIIOBBIX MPOSKTOB nepcoHana
CryzneHt JIEMOHCTPUPYET
yMEHHE  HCIOJb30BaTh B
pabote COBPEMEHHBIN
WHCTpYMEHTapuil B o0nactu
OLICHKH u aTTecTalu
nepcoHasa

3akpernieHue CIIOCOOHOCTH
HCII0JIb30BATh B pabote
COBPEMEHHBIM HHCTPYMEHTapUi B
o0JlacTM  OLIEHKM M  aTTecTaluu
nepcoHasa
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BJIaACHHUEC HaBbIKaMU

COBPEMEHHOTO
WHCTPYMEHTapHsI

CTyneHT 1eMOHCTpUpYeT

KCIIOb30BaHUs B paboTe

3HaHue MeTofoB cOopa HHGpOpPMAIUH O
BBISIBIICHUIO TMOTPEOHOCTH OpraHU3alluM B
pa3BUTUHU TIEpPCOHAIA

YMenue
Brnanenue naBbikamu cObopa mHboOpMauu
o BBISIBJICHUIO oTpeOHOCTH

OopraHu3anuvu B pa3sBUTHUU IIEpCOHATIA

Pemenne TecTOBBIX 3aJaHN;
perieHne
CHTYaIlMOHHBIX/TIPAKTHUECKUX
3aaa4d, IIoAroToBKa U BBIIIOJTHECHUEC
IPYIIIOBBIX TPOSKTOB

3HaHHE METOJIOB cOopa
Pa3BUTHH [IEPCOHAIIA

Crynent

Pa3BUTHU IEpCOHAA

Pa3BUTHHU IICPCOHATIA

CTy,HeHT ACMOHCTPHUPYCT

MH(OPMALIHH 10 BBISBICHUIO
HOTPEOHOCTH OpPTraHU3alnHU B

JIEMOHCTPUPYET
YMEHHUE OCYLIECTBIATH CcOOp
UHPOPMALIUU TI0 BBISBICHUIO
HOTPeOHOCTH OpraHu3aluu B

CTyneHT JeMOHCTPUpYET
BJIaJIEHUE HAaBBIKaMH cOopa
UH(OPMALINH 110 BBISBICHUIO
MOTPEeOHOCTH OpraHU3alMH B

3akperieHue CIIOCOOHOCTH
OCYIIIECTBISTH COOp HHPOPMAIIHH TI0
BBISIBIICHUIO noTpeOHOCTH

OpraHu3alyy B Pa3BUTUHU IIEPCOHAIIA

3HaHue TEOPETUIECKHUX acreKToB
TUTAHUPOBAHMS U OpTaHU3aluu paboThI MO
Pa3BHUTHIO MEPCOHANA

YMeHHe HCIOJb30BaTh B MPAKTHUECKOM
JESITETPHOCTH TCOPETUUYECKHUE AaCIEKTHI
TUTAHUPOBAHKS U OpraHU3aluu paboThI MO
Pa3BUTHIO MIEPCOHANA

Bnanenue HaBBIKAMU MOHUMAaHHSI
IUTAaHUPOBAHUA W OpraHu3alnuu pa6OTI)I 110
pa3BUTHIO MepcoHalIa

Pemenne TeCcTOBBIX 3aJaHUMT;
pelieHue
CUTYaIIMOHHBIX/TTPAKTUYECKUX
3aJla4, IOJArOTOBKA U BHIIIOJIHEHHUE
TPYNIOBBIX MPOEKTOB

3HAHUC TCOPCTUUCCKUX

Pa3BHUTHUIO MIEPCOHANA

paboTHI 1O Pa3BUTHIO

CTyneHT AeMOHCTpUpYeT

ACIICKTOB IIJIAHUPOBAHUSA U
OopraHu3anun pa6OTI>I 10

CTyneHT AeMOHCTpUpPYET
YMEHHE HCIO0JIb30BATh B
MIPaKTUYECKON AESTEIbHOCTU
TEOPETUUECKHE aCIIEKThI
TUTAHUPOBAHUS U OPTaHU3aALNH

3akpernieHue CIIOCOOHOCTH
UCIIONIb30BaTh B MPAKTUYECKOU
NCATCIIBHOCTU TCOPCTUUCCKHC
aCTICKTBI TUTAHUPOBAHUS u
OpraHu3anuy padoThl IO Pa3BUTHIO
nepcoHaa
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nepcoHana

CryneHT JeMOHCTPUPYET
BJIaACHHUC HaBbIKaMU
IOHUMAaHHUS IUIAHUPOBAHUS U
OpraHu3aluu padboTsl 110
Pa3BUTHIO [IEPCOHATIA

3HaHUEe CYLIIHOCTH MEpPONpUATHH 1o
Pa3BUTHIO nepcoHaa, OLICHKY
3(PEKTUBHOCTH ATUX MEPOIIPUATUI
YMeHHne peann3oBaTh MEPONPUATHSA II0
pa3sBUTHIO  TIEpCOHANA,  aHAJTU3UPYeT
3((HEKTUBHOCTE  ATHX  MEPONPUSITUH,
BKJIIOYasl MOCTPOEHUE NMpodeccCHOHaNbHOM
Kapbeppl, OOy4YeHHs, aJaNTalHi0 M|
CTaXXHPOBKY MEpCOHaNA

Bnanenue HaBBIKAMHU peanu3anum
MEpONPUATHIA IO Pa3BUTUIO MEPCOHaNA,
aHanusa s dexTuBHOCTH 3TUX
MEpONPUATHHA,  BKIOYasg  [OCTPOEHHE
npodeccuoHanbHOM Kapbephl, 00yueHwus,
aJlanTalllIo U CTAXHUPOBKY IMepcoHaia

Pemenne TeCTOBBIX 3aJaHUMT;
peleHue
CUTYAIlMOHHBIX/TIPAKTUICCKUX
3aJ]a4, II0JIrOTOBKA M BBIIIOJHCHUE
rPYNIOBBIX MPOEKTOB

CTyneHT AeMOHCTpUpYeT
3HaHUE CYITHOCTH
MEPONPUATHI MO Pa3BUTHIO
nepcoHalia, OLEHKY

3¢ (HEKTHBHOCTH ITUX
MEpONPUATUI

CTyneHT AeMOHCTpUpYeT
YMEHHE peain30BaTh
MEPOTPHUSTHS 110 PA3BUTHIO
HepCcoHaa, aHaIU3UPYyeT

3 PEKTUBHOCTD ITUX
MEpPONPUSITHIA, BKITIOUYAs
MOCTPOSHHE
npodeccuoHaIbHON Kapbepsl,
o0y4eHus1, afanTaIuio u
CTaXUPOBKY MEpCOHaIa
CTyneHT 1eMOHCTpUpYeT
BJIa/ICHUE HaBBIKAMH
peanu3anuyu MEpPONPUATHI O
Pa3BUTHIO NTEpCOHANIA, aHAJIN3A
3 PEeKTUBHOCTH ITUX
MEpPOIPUATHHA, BKIIOYast
MOCTPOSHHE
npo¢eCCHOHATILHON Kapbepsl,
o0yJeHus1, aanTaIuio u

3akperuieHue CIIOCOOHOCTH
peanu3ali  MEpOIpPHUATHH  TIO
pPa3sBUTHIO  TEpPCOHANA,  aHAIM3a
3((PEKTUBHOCTH ITUX MEPONPHUITHH,
BKJTFOYAsI MOCTPOEHHE
npodeCCUOHATLHON Kapbephl,
oOyueHwus, aJanTanuLo u

CTAXUPOBKY IIE€PpCOHAJIA
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CTaKHPOBKY II€pCOHANA

© PI'YTUC




®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIBHOE CMK PTYTUC
i _ YYPEXIEHVE BBICILIEIO OBPASOBAHVI
\ «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
oyl TYPU3MA 1 CEPBUCA» Aucm 39 us 195

Kpurtepun u mkaja oneHHBaHUS 0CBOEHUS 3TANOB KOMIIETEHIINH HA
MPOMEKYTOYHOM aTTeCTAMHU

[lopsinok, KpuTepuM U MIKajla OIECHMWBAHHMS OCBOCHHUS JTAalOB KOMIIETCHIIMH Ha
MIPOMEXYTOUHOM aTTecTallui omnpeaenseTcss B cooTBeTcTBUM ¢ llonoskeHueM o mpoBeneHUU
TEKYIIErO0 KOHTPOJISI YCIIEBAEMOCTH M IPOMEXKYTOUHOM aTTecTaluu O0O0ydarouxcs o
oOpa3oBaTeNpHBIM IpPOrpaMMaM BBICIIETO O0pa3oBaHUA — [porpaMMamM OakajlaBpuaTta,
mporpaMMaM  MarucTpaTypbl,  pealu3yeMbiM 10  (emepanbHbIM  TOCYAApCTBEHHBIM
obpazoBarenbHbIM cTangaptam B ®DI'6OY BO «PI'YTUCY.

Buabi CpeaACTB OCHUBAHUS, IPUMECHACMbBIX MPHU NMPOBCACHUH TCKYIIECIr0 KOHTPOJIA H
MKAaJbl OHCHKH YPOBHSHA 3HaHHi7[, yMeHI/Iﬁ W HABBIKOB IIPH BBLINNOJHCHUHU OTACJIbHBIX (l)OpM
TEKYIIEro KOHTPOJIsA

Cpedcmeo OYEHUBAHUA — mecmoeble 3a0aHUsA

IIkana oueHKH YPOBHSl 3HAHWI, YMEHUIl W HABBIKOB IIPH pPelIeHHMH TeCTOBBIX
3aJaHui

Kpurepum oueHkun OIICHKA

«5», eciiu (90 —100)% npaBUIBHBIX OTBETOB
«4», eciu (70 — 89)% npaBUIIbHBIX OTBETOB
BBINOJIHCHO BEPHO 3a/IaHMUi «3», ecau (50 — 69)% mpaBUIBHBIX OTBETOB
«2», ecniu MeHee 50% TpaBUIHLHBIX OTBETOB

Cpeocmeo oyenusanus — case-study, cumyayuonnas 3a0aqa, npakmuieckas 3a0a4a

Ikana oumeHKM YPOBHS 3HAHWUM, YMEHMIi M HABBIKOB IIPpH peLIEHUH KeHCoB
(CUTYalIMOHHBIX, MPAKTHYECKHUX 32/124)

IIpenen paureabLHOCTH 30 muH.
KOHTPOJIs
Kpurtepuu onenku — OBIIO CHOPMYITHPOBAHO U TPOAHATH3HPOBAHO OOJIBIINHCTBO

nmpo0iieM, 3aJI0KEHHBIX B Keiice (3a1aue);
METO/IBI TIPH paboTe ¢ HHpOpMaIIHeii;

uH(pOpMaIIUK AJIs pelieHus Keica(3anayn);
— OBLTH BBITIOJIHEHBI BCE HEOOXOMMBIC PACUETHI;

COOTBETCTBYIOT TPEOOBAaHUSAM K HUM IO CMBICITY U COJIEPKAHUIO;
— BBIBOJIbI 0OOCHOBAHBI, APTYMEHTHI BECOMBI;

pELICHUE Kelca OT IPYTUX PEIICHUN

Iloka3aTenu oueHKH Mmax 10 6aymoB

«S», ecm (9 - 10) MOJIHBIM, 0OOCHOBAHHBIN OTBET C MPUMEHEHHUEM HEOOXOAMMBIX

0aJJ10B HCTOYHHKOB

«4», ecaiu (7 — 8) 6ass10B HEIOJIHBIA OTBET B 3aBUCUMOCTH OT MPABWJIBHOCTH U IMOJHOTHI
OTBETA!

- He OBLIY BBLIIOJIHEHBI BCE HGO6XOL[I/IMBIC PaACUCTEI;

— ObUIH MPOACMOHCTPHUPOBAHBI AJCKBATHBIC AHAJIUTHYCCKUC

- ObLIH HCITIOJIBb30BaHbI JOITIOJIHUTECIIbHBIC HNCTOYHUKHN

— TIMOATOTOBJICHHBIE B XOJAC PCHICHUMA Kelica HAOKYMCHTBIL

— CACJIaHbI COOCTBEHHEIC BBIBOJIbI, KOTOPBIC OTJIMYAKOT JAaHHOC
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- He ObuI0O  CcHOPMYJIHMPOBAHO U  MPOAHAIU3HPOBAHO
OOJIBIMHCTBO MPOOJIEM, 3aJI0’KEHHBIX B KeHCe;

«3», ecau (5 — 6) 6a10B

HETIOJIHBIN OTBET B 3aBUCHMOCTH OT IMPABUJIBHOCTH M ITOJIHOTHI
OTBeTA!

- He OBUTM NPOJEMOHCTPUPOBAHBI A/ICKBATHHIC AHATUTHYECKUE
METOABI P paboTe ¢ nHpopMaIuei;

- He OBUTH TIOATOTOBJICHHBIE B XO/I€ PEIICHHS Kelica JTOKYMEHTHI,
KOTOpBIE COOTBETCTBYIOT TpeOOBaHMSIM K HHM [0 CMBICIY |
COZIEPIKAHHUIO;

- He ObUIN c/IeTaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIE OTIHYAIOT
JTAHHOE pPeIICHHE Keica OT PYTuX peleHui

Cpedcmeo OYECHUBAHU - 8bINOJIHEHUE cPpYNNO0B020 npoeKnia

IIIkana oueHKH YPOBHS 3HAHMII, yMEHHMII M HABBIKOB IIPH BbINOJIHEHUH IPYyNIIOBOIO

NPOEKTA

[Ipenen nnurenbHOCTH
KOHTPOJIS

30 MuH.

Kpurepuu onenku

— OBUTO CPOPMYITUPOBAHO M MPOAHATUZUPOBAHO OOJBITUHCTBO
po0OJieM, 3aJI0’)KCHHBIX B IIPOCKTE;

— OBUIM TMPOJAEMOHCTPUPOBAHBI AJCKBATHBIC AHATUTHYECKUE
METO/JIbI TP paboTe ¢ HHPOopMaIIHei;

— OBUIM  WCIOJB30BaHLI  JOMOJHHUTEIbHBIE  HUCTOYHHKH
nH(bOpMaLUY JJIA peau3alliy TPYMNIoBOTo MPOEKTa;

— OBLITU BBITIOJIHEHBI BCE HEOOXOAMMBIEC PACUETHI;

— TIOJATOTOBJIEHHBIE B XOJI€ BBIMIOJIHEHUE IMPOEKTa JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHUAM K HUM TIO CMBICITY U COACPIKAHUIO;
— BBIBOJIbI 00OCHOBAHBI, APT'YMEHThI BECOMBI;

— caeflaHbl COOCTBEHHBIE BBLIBOALI, BBLIIBICHLI HEAOCTATKH H
MPEJIOKEHBI MPAKTUYECKUE PEKOMEHAAITNHT

IToka3arenu onieHKHU

max 15 GamtoB

0 6amioB IIPOEKT HE NOJTOTOBJICH;
1-2 Gamna TIOATOTOBJICH, HO TEMA PACKPHITA HE TTOJHOCTHIO
3-4 bamna MPOEKT TOATOTOBJIEH, HO COACPKUT OLIMOKM W HETOYHOCTHU
(hopMyIHPOBOK
5-7 6amioB MPOEKT MOATOTOBJIEH, HO HE JIOCTaTOYEH M0 00beMy
8-10 GanoB IIPOEKT MOATOTOBIIEH, HO OTCYTCTBYET MPE3CHTAIHS
11-12 6annos MIPOEKT MOATrOTOBJIEH, TEKCTOBAas 4YacThb COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO MTPE3EHTAIlMs] YCIOBHA
13-15 Ganos Bce TpeOoBaHUs COOJIIO/IEHBI, TPE3EHTALIMSI TOJIHOCTHIO

PACKPBIBACT TCMY ITPOCKTA

BI/IIILI CpeaACTB OUCHUBAHMA, NPUMCHACMBLIX IIPH MMPOBECIACHUU l'lpOMQ)KyTO‘-IHOﬁ
aTTeCTAalluUM U INKAJbI OCHKH YPOBHSHA 3HaHHﬁ, YMeHl/lﬁ H HABBIKOB IIPU UX BBINMOJHCHUHA

IIpomexkyTouHas arrecTanusi MPOXOJUT B BHJE 3a4€Ta, COCTOALIET0 U3 PELICHUs TecTa
(oLeHKa KpUTepUs — 3HaTh), B KOTOPOM MUMEIOTCS BOIIPOCHI U3 TEM 5 CEMECTPA.

Cpec)cmeo OYEHUBAHUS — mecmoesble 3a0anus
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IlIka/1a OeHKH YPOBHS 3HAHMI, YMEHUI U HABBIKOB IIPH PELICHUH TECTOBBIX 3a1aHUi

Kpurepum ouenkn OLIEHKA
Ilpenesn AIUTEJIBLHOCTH KOHTPOJISI 30 muH.

«3auer», eciu (51 —100)% npaBHIIbHBIX OTBETOB
BBITIOJTHCHO BEPHO 33 IaHHI «He3a4yeT», eciu MeHee 50% MpaBUIbHBIX OTBETOB

[TpomexyTodHas arTecTanusi MPOXOJUT B BUAC DK3aMEHA, COCTOSIIETO U3 PEIICHHS TecTa
(omeHKa KpUTEpUsi — 3HATh), B KOTOPOM HMEKOTCS BONPOCHI W3 TEM Kypca W pPEUICHUs
MIPAKTUIECKON 3a7auu (OlleHKa KPUTEPUs — YMETh/BIaieTh). [1o uToram sK3aMeHa BBICTABIISETCS
OIICHKA IT0 YeThIpex0amuibHOM cucrteme (5,4,3,2).

Cpedcmeo OYEHUBAHUA — mecmoeble 3a0anus + npakmudecxKkoe 3a0anue

IIkana oumeHKH YPOBHS 3HAHMH, YMeHHIl W HABBIKOB 1P NPOBeIeHHHU
NMPOMEKYTOYHOM aTTecTallun

Ipenen gaureabHocTu | 50 MUH.
KOHTPOJISI

Kputepuu ouenku — ObUI0 cPOPMYIMPOBAHO M TMPOAHATUZUPOBAHO OOJIBIIMHCTBO
npo0JeM, 3aJI0’KEHHBIX B 33/IaHUU;

— OBUIM MPOJEMOHCTPUPOBAHBI a/IEKBATHBIE aHAIUTUYECKUE METOIbI
npu padoTe ¢ uHpOpMaIIHEH;

— OBLTM WCIOJB30BaHbI JOMOJHUTENbHbIE UCTOYHUKU WH(OpMaLUU
JUTSL PEeUIeHUs 3aJ1auu;

— OBLTH BBIIIOJHEHBI BCE HEOOXOIUMBIE PaCUeThl;

— TIOATOTOBIIEHHBIE B XOAE PpEHICHHS 3aJa4d  JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSAM K HUM IO CMBICITY U COJIEPKAHUIO;

— BBIBOJIBI 00OCHOBAHBI, APTYMEHTHI BECOMBI;

— Cc/elaHbl COOCTBEHHBIE BBIBOJBI, KOTOpPBIE OTJIMYAIOT JaHHOE
penIeHue OT JPYrux peneHuin

IToxka3aTeau oeHKH

«5» 90 —100 % TmpaBHIBHBIX OTBETOB HAa TECTOBBIC 33 JaHUS
MOJIHBINA, OOOCHOBaHHBI OTBET C TNPUMEHEHHUEM HEOOXOIMMBIX
HUCTOYHHUKOB

«» 70 —89 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HETOJTHBIA OTBET B 3aBUCHUMOCTH OT MPABUIBHOCTH U TIOJHOTHI
OTBETA:

- He OBUIH BBITIOTHEHBI BCE HEOOXOUMBIE PACUETHI;

- He ObUI0 COPMYIIMPOBAHO PEUICHHE 3a/1a4H, (CUTYallNN);

«3» 50 —69 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3aJIaHUS

HETOJHBI OTBET B 3aBUCUMOCTH OT MPaBHJIBHOCTH M TOJIHOTHI
OTBeTa:

- He OBUIM TPOJEMOHCTPUPOBAHBI aJEKBATHBIE AHAIUTHUYECKUE
METO/IbI ITpH paboTe ¢ UH(pOpMalHei;

- He ObUIM MOJTOTOBJICHHBIE B XOJ€ pEIICHUs 3a7ayl JTOKYMEHTHI,
KOTOpPBIE COOTBETCTBYIOT TpeOOBaHUSAM K HUM IO CMBICIYy H
COJICPKAHHUIO;

- He ObUIM crenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIUYAIOT
JTAHHOE pPelIeHHE 334 OT IPYTUX peIIeHUH
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«2» MeHee 50% mpaBUIIbHBIX OTBETOB Ha TECTOBBIE 3a/1aHUS

HEMOJIHBIA OTBET B 3aBUCUMOCTH OT MPABUIBHOCTH U TOJHOTHI
OTBETA:

- HayaTo BBINIOJIHEHHWE 3aJIaHUsl, HO OKOHYATEJIBHOTO BapUaHTa
BBIIIOJIHEHUS HET.

Briensiem Tpu nokasarens OLEeHUBAaHUS YPOBHS IPHOOPETEHHBIX KOMITETCHIINIA:

1. moporoBeiii (MUHUMAJILHBINA YPOBEHB, ONPECICHHBI HOPMAaTHBOM U 00SI3aTEIBHBIN IS
Bcex oOywarouruxcsi By3a 1o 3asepuieHuu ocBoenust OIIOII BO), cooTBeTcCTBYeT OlLiEHKE
«YIOBIETBOPUTEIBHOY;

2. 6a30BbIl (YPOBEHb BBIIIE MUHUMAIBHOTO, OTIUYAIOIIANCS CIIOCOOHOCTHIO 00yUYaIONTIXCS
MPUMEHSTh MOJTYYCHHbIE 3HAHUS I PEIICHUs TUIOBBIX, CTAHJAPTHBIX 3a/la4), COOTBETCTBYET
OLIEHKE «XOPOIIO»;

3. BbICOKMI (YpOBEHb, OTIUYAIOIIUNACA CIHOCOOHOCTHIO OOYYAIOIIUXCS MPUMEHATH
IOJIy4YE€HHbIE 3HAHMSI JIJIsl pEIICHUs HECTAaHAAPTHBIX 33/1a4), COOTBETCTBYET OLICHKE «OTIMYHO.

Kputepuu onieHrBaHMsS KOMIIETEHINI HA Pa3IMUHBIX 3Tanax ux GOpMUPOBAHUS:

— KOCHUMUGHBIL ~ KOMNOHEeHm ONpPEeleNsieT  YpOBEHb  3HAHUM  TEOPETUYECKUX U
METOJIOJIOTUYECKUX  OCHOB  «YTPaBIEHUS  YENOBEUYECKHMMH  pEcypcamMu»,  TBOPUYECKUX
crocoOHOCTeH 00ydaeMbix. Ha KOTHUTUBHOM ypOBHE ONpPEAEISETCS CTETIeHb C(hOPMUPOBAHHOCTH
HAyYHO-TEOPETUYECKON U MPAKTHUUECKON TOTOBHOCTH K MPOGECCHOHATBHOMN AEATeIbHOCTH;

— UHMe2PamuHo - 0esamenbHOCMHbIU KoMnonenm (YPOBEHb YMEHUN U HaBBIKOB) CBS3aH C
OBJI/ICHUEM YMEHHUSMHM M HaBbIKaMH, IPHOOpETaeMbIMH O00YyYarOIIMMUCS B MPOLECCE OCBOCHUS
UMHU «YTIpaBJICHUsS] YEJIOBEUYECKHMMH PECcypcaMu», CO CIHOCOOHOCTBIO NMPUMEHSTH IMOJIyYE€HHBIE
TEOpPETUYECKHE 3HaHUS B MPO(HECCHOHAILHON AEATENbHOCTH;

— IUYHOCMHBIU ~ KOMNOHEHM CIIOCOOCTBYET — ONPENENICHHUI0 YpPOBHS  C(HOPMHUPOBAHHOCTH
WHIUBUAYAIBHBIX Ka4eCTB 00y4aeMbIX, IIEHHOCTHO-MOTHUBAIIMOHHON c(hephbl, KOMMYHUKATUBHBIX
yMEeHHI 0akallaBpa, OCO3HAIOLIEr0 3HAYUMOCTh MPOPECCHOHAIBHOIO CaMOpPa3BUTHS U
JUYHOCTHOTO CaMOCOBEPILIEHCTBOBAHUS;

— MOMUBAYUOHHBII KOMNOHEeHmM OPUEHTHPYET o00ydJarolMxcs Ha JOCTH)KEHHE Yycrlexa B
npoeCCUOHATLHON  JIESITEIbHOCTH M XapaKTepU3yeTcsl MOTPEOHOCTbIO U CTPEMIIEHHUEM
OBJIaZIeBaTh  OOUIEKYJbTYpHBIMH,  OOIIENPO(ECCHOHANBHBIMU M IpOo(eCCHOHATbHBIMU
KOMIIETEHIIMSIMM U HCIOJIb30BaTh MX B Ipoliecce OOYy4eHHUs, UTO SBISETCS MOTHMBALMEH s
JOCTHXKEHHS ycrexa B Ipo(hecCHOHATbHOM NeSTeIbHOCTH.

7.3. TunoBbie KOHTPOJIbHBbIE 3aJaHUSI WM MHbIE MaTepuaJibl, HeO0OXOAUMMbIE ISl OLEeHKH
3HAHM, YMEHHH, HABBIKOB W (WJIH) ONBITA [AeATEJbHOCTH, XAPAKTEPU3YIOUIUX 3TaNbI
¢GopMupoBaHusi KOMIIETEeHIMIi B MIpolecce 0CBOCHUS 00Pa30BaTe/IbHON NPOrPaMMBbl.

E Pa3nen
e g JUCLUTITUHBI,
2 5| obecneunBaromuii Bug u conepxxanne TpeGoBanMsI K BEIOJIHEHUIO KOHTPOJIBHOTO
& % dbopmupoBanue KOHTPOJIBHOTO 3a/IaHUsI 3a/IaHMs M CPOKAM Cllauu
2 ©| xoMmereHIyY (MK
= €€ YacTH)
1/5 Paznen 1. OcHoBBbl | AyauTopHOoe B aynutopun B Teuenue 40 MUHYT JOJKHBI
| ynpaBneHus TECTUPOBAHUE HA OBITH OTMEUYCHBI IPABIIILHBIC BAPUAHTHI
4/5 | 1€UOBEUECKIMH BBISIBIICHUE YPOBHS 0oTBETOB Ha 20 TECTOBBIX 33JJaHUW U CIHAHBI
pecypcamu OCBOCHMS MpernojaBaTellio Ha MpoBepKy. Pabora
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TEOPETUYECKUX 3HAaHUM | BBIIOJHAETCS Ha 6 HEZese BO 2 CEMECTpe.
110 TEMaM pasjena
Paznen 2. AynuropHoe B aynuropun B TeueHue 40 MUHYT 1OJIKHBI
5/5 Crparerus TECTUPOBAaHUE HA OBbITh OTMEUEHBI IPaBUJIbHbIE BAPUAHThI
yIIpaBICHUS BBISIBJIEHHE YPOBHS 0TBETOB Ha 20 TeCTOBBIX 3aJaHUI U CAAHBI
8;5 4eJI0BEYECKUMHU OCBOEHUS IpernojaBaTesto Ha npoBepky. Pabora
pecypcamu TEOPETUUECKUX 3HaHUM | BblNoJIHsAETCS Ha 10 Henene Bo 2 cemecTpe.
110 TEMaM paszena
Paznen 3. Pewenne B aynuropuu B Teuennn 30 MUHYT AOKHBI
9/5 [InanupoBanue MPAKTUYECKHX 3a/1a4 110 | OBITh 1aHbl YETKO apI'yMEHTUPOBAaHHbIE OTBETHI
YeJI0BEYECKUX TEMaM paszjiena Ha 0 MIPEJI0KEHHBIM BOIIPOCAM K CUTYaIl[MOHHOMN
10- /5 | Pecypcos BBISIBJICHHE YPOBHS 3a/1a4e U CAAHbI IIPENOIABATENI0 Ha IPOBEPKY.
YMEHHUSI U BIIa/ICHUS Pa6ora BemmonHsercs Ha 16 Hexene Bo 2
KOMIIETEHIIMEN CEMeCTpe.
Paznen 4. I'pynnoBoil mpoexr BeInonHenue rpynmnoBoro npoekra,
dopmupoBaHue BBITIOJIHAETCS HA COCTOSIILIETO U3 CIEAYIOLINX
YEI0BEYECKUX BBISIBJICHUE YPOBHS IIOCJIEIOBATENbHBIX AeHCTBUM. [ pynina
pecypcos OCBOEHUS CTYJEHTOB JEJINTCS Ha MOATPYIIIBEI OT 2 10 4
TEOPETUYECKUX 3HAHUM | 4eloBeK B Kaxaou. Kaxnasa noarpynna
Ha TeMy «AHanu3 IPOBOJUT UCCIIE0BAHKE IO TEME C BBIOOPOM
3aHATOCTH B chepe KOHKPETHON OpraHu3aiuu (IpeanpusIThs).
Typu3Ma 1 ITocne uccnenoBanus rOTOBUTCS
rocTenpuuMcTBa (Ha MOSICHUTENbHAS 3allUCKa, HAa €€ OCHOBE —
11/5 IIpUMEpE PETHOHOB)» npe3eHTanus. ['pynmnoBoit npoexT
oopMIIsieTCs B COOTBETCTBUH C
1 A: /5 TpeboBanusmu. Kaxxnas noarpymnna
MIPE3EHTYET CBOM MPOEKT B popMe
MYJIbTUMEIUIHON Npe3eHTanuu. 1o
OKOHYAHUU BBICTYIIJICHUS IPEAIOIaraercs
HeOoJIbIIast TPYINOBas JUCKYCCHs U OTBETHI Ha
BO3MOKHBIE BOTIPOCHI. 3aBEPIIAIONINI ATAIl —
II0JIBEJICHUE UTOTOB U OLIEHKA PE3YJIbTAaTOB
IPYNIOBOIO NPOEKTa NOATPYII U JOCTHUKEHHUS
MOCTaBJICHHBIX Mepe]] paboToM 1eneil.
Pabora Bemmonasgercs Ha 18 Hexene Bo 2
ceMecTpe.
Paspen 5. AymuTopHoe B aynuropunu B Teuenne 40 MUHYT JOJKHBI
11/6 Henon3oane TECTHPOBAHHC Ha OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
YeJI0BEYECKIX BBISIBJICHHE YPOBHS -
- 0TBETOB Ha 20 TeCTOBBIX 3aJaHUH U CHAAHBI
46 |Pecypeon Ha OCBOCHIHA . | mpemoaBaremnio Ha MpoBepKy. PaboTa
MIPeNNPUATHIIX TEOPETUUECKUX 3HAHUMN
BBITIOJIHAETCS Ha 4 Hezene B 3 ceMecTpe.
110 TEMaM pasjena
Paszpnen 6. Pemenne B aynutopun B TeueHnn 30 MUHYT JOJIKHBI
5/56 VYnpasnenue CUTYalLlMOHHBIX 3a/1a4 OBITH JaHBI YETKO apryMEHTHPOBAHHbIE OTBETHI
OpraHM3alOHHBIM | [0 TEMaM pa3jielia Ha IO MPEAJIOKEHHBIM BOIIPOCaM K CUTYallMOHHON
8;6 MIOBEICHUEM BBISIBJIEHHE YPOBHS 3a/1a4e U CAAHbI IPENOIABATENI0 Ha IPOBEPKY.
YeJIOBEUECKUX YMEHHUS U BIAJCHUS Pabora Beimonagercsa Ha 9 Henene B 3
pecypcoB KOMITIETEHIEN CEMECTpeE.
9/6 | Pasnmen 7. PasButue | AymuropHoe B aynutropun B Teuenue 40 MUHYT JOJIKHBI
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- | yenoBeueckux TECTUPOBAaHUE HA OBbITb OTMEUEHBI IPaBUJIbHbIE BAPUAHThI
12/6 | pecypcoB BBISIBJIEHHE YPOBHS 0TBETOB Ha 20 TECTOBBIX 3aJaHUI U CHAAHBI
OCBOEHUS IpernoaBaTesto Ha npoBepky. Pabora
TEOPETUUECKHUX 3HaHUM | BbIIOJIHAETCS Ha 15 Henene B 3 cemecTpe.
110 TEMaM paszena
Paznen 8. I'pynnoBoil mpoexr BrinonHenue rpynmnoBoro npoekra,
D¢ dexTuBHOCTH BBITIOJIHAETCS HA COCTOSIILIETO U3 CIEAYIOLINX
yIIpaBICHUS BBISIBJICHUE YPOBHS IIOCJIEI0BATEIbHBIX aercTBU. ['pyna
4eJI0BEYECKUMHU OCBOEHUS CTYJCHTOB JEJINTCS Ha MOATPYIIIBI OT 2 10 4
pecypcamMu TEOPETUYECKUX 3HAHUM | YENOBEK B Kaxk1ou. Kaxxaas moarpynma
Ha Temy «Kaznposoe IPOBOJUT UCCIIEI0OBAHKE IO TEME C BBIOOPOM
oOecrnieueHue KOHKPETHON OpraHu3anuu (IpearnpusIThs).
IIPEANPUATHI [Tocne uccienoBanust rOTOBUTCS
UHIYCTPUU TypU3Ma U | TIOSICHUTEJIbHAS 3alIMCKA, HA €€ OCHOBE —
13/6 roCTENIPUUMCTBA» npeseHTanus. ['pynmnoBoi npoexT
oopMIISIETCS B COOTBETCTBHUU C
16- /6 TpeboBanusamu. Kaxnas noarpynna
IIPE3CHTYET CBOU MPOEKT B (hopme
MyJIbTUMEIUIMHON nipe3eHTanuu. [1o
OKOHYAHUU BBICTYIIJICHUS IIPEAIIOIAraeTcs
HeOoJIbIIas TPYIOBast JUCKYCCUSI U OTBETHI Ha
BO3MOKHbBIE BOTIPOCHI. 3aBEPILAIONINI ATAIl —
II0JIBEJICHUE UTOTOB U OLIEHKA PE3YJIbTAaTOB
IPYMNIOBOIO NPOEKTa NOATPYII U JOCTHUKEHUS
MOCTaBJIEHHBIX IIepe]] paboTo Lesei.
PabGora Bwimonnsercs Ha 18 Hemene B 3
CEMECTPpE.

TecToBbIe 321aHK A/ TEKYLIEeH aTTeCTALUM:

S CEMECTP

KontpoabHas Touka Nel (penieHue TeCToOB):

1. «Yacrs HacejileHHSI CTpPaHBI,

o0Jamaromas

pusnyeckum

pa3BUTHEM,

YMCTBCHHBIMHA CIIOCOOHOCTSIMH U 3HAHUAMM, HGOGXOI{I/IMI)IMI/I AJIA paﬁDTbI» - 3TO:

KOTOpPOH sABJAETCH

a. 4eJIOBEYECKHE PECYPCHI
0. yesoBeYECKUE Pe3EPBHI

B. TPYIOBBIE PECYPCHI

T. 4YeJIOBEUECKUH TTOTEHITHAI
JI. YEJIOBEYECKUN KannuTall

2. «CocTraBHasi 4YacTh YNPAaBJEHYECKOH [esiTeJJbHOCTH M MPOM3BOACTBEHHOM
NOJMTHKHN OPraHM3aluM, 00beINHAINIAsA pa3jniHble (OpMBbI KagpoBoi padoThl, LeIbI0

YBEJIIMUCHUE

BO3MOKHOCTH

OpraHu3anuu

pearupoBatb Ha

U3MEHSIIMecs TPeOOBAHHMSA TEXHOJIOTHHM U PbIHKA B OJIMzKaiieM Oyaymem» - 3T0:

a. yIpaBJICHUE YETIOBEYECKUMH pecypcaMu
0. KazpoBasi MOJTMTHKA
B. YIpaBJIeHUE IEPCOHAIOM

3. YnpaBJiieHue 4eJI0BeYeCKUMU pecypcaMu — 3TO:
a) mpolecc aHalr3a TPYIOBBIX ONEPAINil U IJIAHUPOBAHUS YEJIOBEUECKUX PECYPCOB

0) mporecc HMCIOIB30BaHUS WHAWBUIYYMOB (COTPYIHUKOB) Ui JOCTHXKEHUS IeJeH
KOMIIaHUU
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B) IIPOILIECC YIPABIEHYECKOT0 BO3CHCTBHS HA COTPYAHUKOB

') Cpelly NIepEYUCIIEHHBIX BAPUAHTOB IIPABUIILHOI'O HET

4. Yto BKIOYAET B ce0s1 cUCTEeMA yNIPaBJIeHUS NEPCOHAIOM?

a) TOJpa3AeNeHus, pealu3ylolmue OTIelIbHble (QYHKIMM YHOpaBICHUS IEPCOHATIOM
(byHKIIMOHATIbHBIC TTOIPA3ACIICHNS);

0) hyHKIHMOHAIBHBIE OAPA3ACICHUS U X PYKOBOIUTEIICH;

B) (QyHKuuoOHaNbHBIE moApazaeneHus mno YII, ux pykoBomuTened, a TakKke
PYKOBOJUTENEH IPYTUX MOApA3ICICHUN (TMHEHHBIX U (YHKIIMOHAIBHBIX).

5. Kak kiaccupuuupyoTcs COuajibHO-TPYA0BbIE OTHOIIEHHS?

a) COLMAIBHO-TPYAOBBIC OTHOILICHMS, CBSI3aHHBIE C OpraHu3anueil u 3()(HEeKTHBHOCTHIO
Tpyna;

0) colMaJIbHO-TPYI0BbIE OTHOLIEHMS, CBSI3aHHBIE C UCIIOJIb30BaHUEM IIPEIMETOB U OPYIUIl
Tpyna;

I') COLIMAJIbHO-TPY/I0BbIE€ OTHOIIEHUSI 3aHITOCTH;

B) COLMAIbHO-TPY/IOBbIE OTHOIIEHUS, BOSHUKAIOIIHNE B CBSA3U C BOSHATPAXKICHUEM 32 TPY/IL.

6. Kakue Bo3pacTHble TPaHMLBI TPYIOBBIX PeCypcoOB yCTaHOBJIeHbI B Poccum:

a) ansg Myx4uH — 16-60 mer;

0) s myxunH — 18-65 ner;

B) 17151 )KeHIIUH — 16-60 ner;

T) 1ist xkeHH — 16-50 jer;

1) ISt KeHIuH — 16-55 ner.

7. YnpasjeHue — KOHUeNuusl, 3aKJIYamasicad B TOM, 4TO
JIOAU PACCMATPHUBAIOTCH KAaK J0CTOSIHHE KOMIIAHMH B KOHKYPEHTHO# Oopble, kKoTopoe
HA/10 pa3MellaTb, MOTMBHPOBaThb, Pa3BHBATH BMecTe € JAPYTHMHM pecypcamMH, 4YTOObI
AOCTHYb CTPATEIrHYECKHX LeJIeH OpraHu3anmu.

a) KaJpOBBIM PE3EPBOM;

0) xagpamu;

B) YEJIOBEUECKUMU PECYpPCAMH;

I') IEPCOHAIIOM.

8. B IIMPOKOM CMBbICJIe — CHCTeMAa NPaBUJ U HOPM (KOTOpbIe
HOJI7KHBI OBITH 0CO3HAHBI M ONPeAeJeHHBIM 00pa3oM coOpMyIHPOBAHBI), IPUBOASIIINX
YyeJI0BeYeCKH pecypc B COOTBETCTBHE CO cTpaTeruei pupMmel.

a) KaJapoBasi CTpaTerus;

0) KaapoBasi MOJUTHUKA;

B) YIIPABJIEHUE MEPCOHAIIOM;

T) yIIpaBJlieHHE YeJI0BEYECKUMHU pecypcami.

9. Cucrema, B KOTOpPOW peaqu3ylTcsi (PYHKIHMH YNPABJCHUS 4YeJI0BEYEeCKHMH
pecypcaMu OpraHu3anum — 3TO:

a) cUcTeMa yNpaBleHUsl IEPCOHATIOM

0) cucrtema JIMHEHHOTO PYKOBOJCTBA TIEPCOHATIOM

B) CUCTEMA YIpaBJIEHUS NPEAIPUATHEM

') CUCTEMa peall3aliy TPYI0BOro MOTEHIINAala OpraHu3aluu

10. YIpaBJIeHUS YeJI0BEYeCKHMHU pecypcaMi — COBMeLIeHHe
HMEKOLIHUXCS YeJI0BeYeCKHX pecypcoB, KBAIH(PUKANNM U MOTEHI[HAJIA COTPYAHUKOB CO
cTpareruei M HeJAMH KOMIIAHUH.

a) cTpaTerus;

0) bynkuuu;

B) 1IEJIb;

) 3a/1a4H.
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11. CucTemMbl ynnpaBJjieHUsl YeJI0BEYeCKUMH PeCypcaMu — 3TO:

a) METOJIbl, MPOIEAYpPhl U MPOTpaMMbl OpPraHH3alUU MoAOOpa, OOy4YeHHUs, OICHKU U
BO3HArpakKJAeHUs IEPCOHAIA;

0) moapasneneHusl OpraHnu3aluy, BIMOJIHAONME (PYHKIUN YHPABICHUS YEIOBEYECKUMU
pecypcamy;

B) KOMIIBIOTEpHBIE IpPOTrpamMMbl, IIOMOTAIOLUIME PYKOBOAMUTEIK B  YIPABICHUU
YeJIOBEYECKHMHU PECYpCaMH.

12. TpynoBoii 10r0BOp — 3TO:

a) MPaBOBOM aKT, PETYIMPYIOLIUI COLUAIBHO-TPYAOBbIE OTHOLIEHHS B OpPraHU3alUM U
3aKJII0YaeMblii pabOTHUKAMH U pabOTOIaTENIEM B JIUIIE UX MIPEICTaBUTEIICH;

0) cornameHue Mexay palorogaresieM M PaOOTHUKOM, B COOTBETCTBHM C KOTOPBIM
paboTomarens 00s3yeTcsl TPEAOCTaBUTh pabOTHHUKY paboTy 1Mo OOYyCIOBICHHOH TpPyIOBOM
¢byHKIMH, o0ecrneyuTh YCJIOBUS TpPYyZAa, CBOEBPEMEHHO M B IIOJHOM pa3Mepe BBIILIAYMBATH
paboTHHKY 3apabOTHYIO IUIAaTy, a PaOOTHHUK OOS3YeTCsl JTMYHO BBIOJIHATH ONMPEICIICHHYIO STUM
COIJIAIIEHUEM TPYIOBYIO (yHKIMIO, COOMIOAATh JEeMCTBYIOIIME B OpPraHM3allUM IpaBUIIA
BHYTPEHHETO TPYI0BOT'0 PaclopsIKa;

B) IUITAaTHOE paclucaHue, JOJKHOCTHbIE MHCTPYKIMH, TpapUKH CMEHHOCTH, MOJIOKEHHE 00
oriate TpyAa, MOJIOKEHHs O TPEMUPOBAHNH, HAI0aBKaX, BO3HATPAKICHUH IO UTOraM paboTHI 3a
rofl, IpaBUja BHYTPEHHET O paclopsiiKa, OJI0KEHNE O IIEpCOHAe U T. 1.

13. Cy0beKT colMaabHO-TPY/A0BBIX OTHOLLIEHHI — 3TO:

a) 3aHATOCTb;

0) KOH(DIUKT;

B) rOCY/1apCTBO;

') BO3HArpaKaeHue 3a Tpya.

14. Ha kakue 1Be OCHOBHbIE KATeIrOPHUM AeJTUTCS MEPCOHAJ NPeANPUSITHA?

a) Ha OCHOBHOI1 epCOHAJ U BCIIOMOTATENIbHbBIN EPCOHAT;

0) Ha MPOM3BOACTBEHHBIHN MEPCOHAI U YIIPABICHYECKHI MIEPCOHA,

B) Ha CIIy’KalllUX U YIPaBJIEHYECKUI MepCOHAI.

15. Haiigute CoOOTBeTCTBME MeXIy O0bEKTaMM M INpeIMeTaMH OLEHKH B
YNPaBJICHUH YeJI0OBEYeCKMMHU PecypcaMu:

OOBEKT OIIEHKH IIpenmer oneHKH
1. Kanpossle pemeHus a. CIOCOOHOCTH; JINYHOCTHBIE KaUeCcTBa; MOBEJICHUE;

BBINIOJIHEHHE pa0OTHI

2. [1essTenbHOCTD CITYKObI 0. pemeHust B o6mactu Habopa, 0TOOpa, CoKpaleHus

yIpaBJIEHUS IEPCOHAIOM nepcoHana; B cgepe 0OydeHHs U Pa3BUTHS;, B YaCTH
OpraHM3aIMH OIJIAThl U CTUMYJIUPOBAHUS TPYJa

3. PaboTHukM B. BBINIOJIHEHHE QYHKIMM (OKa3aHUE YCIYT); COOTBETCTBUE

TOMY, 4TO OBUIO 3aIJIAHUPOBAHO; 3aTPaThI-PE3yNIbTATHI

16. HaiiguTe cooTBeTCTBME MEXKAY CTpaTerueil ymnpaBJIeHHSl 4YeJ0BeYeCKHUMH
pecypcaMu B c(pepe TPYAOBBIX OTHOIIEHUH U dTANAMM KM3HEHHOI'0 IIMKJIA OPraHU3alMu:

JKu3HEHHBIN UK TpynoBsle OTHOLIEHUS
OpraHu3aluu
1. Ctagus cTaHOBIEHUSA a. OTpEeAeNIeHNE MMOJUTHKH PEryIMPOBaHNsI BHYTPEHHETO PhIHKA

Tpyna, GopMuUpoBaHUE KaIPOBOTO SApa OpraHU3ANN 1
BPEMEHHOW paboyveit CHITbI

2. Cragus pocra 6. BeIpaOoTKa (uinocopuu yrnpaBieHHs JIIOIbMU, CTAHOBIICHUE
0a30BBIX IEHHOCTEH, O(DOPMIICHHE TPYJIOBBIX OTHOIICHUU B
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KOJUICKTHBAX U MHAWBUAYAJIBHBIX TPYAOBEIX JOI'OBOpax

3. Cranust 3penocTu

B. pelieHue npooiieM 3aHATOCTH, COONIOICHUE TPYJOBBIX
3aKOHOB, IPOBE/ICHUE IIEPETOBOPOB, Pa3peIIeHUe
KOH()JIMKTOB, YIPaBJICHHE CTPECCAMH

4. Ctagus cokpauieHus
IPOM3BOJICTBA

I. IOAJEPKKA TPYAOBOM MOTHUBALMU IIEPCOHANA, U3BICKAHUE
HOBBIX BO3MO>KHOCTEH U PE3€PBOB

17. HaiiauTe cOOTBETCTBHE HA3BAHHBIX CTPATEruii yNpaBJIeHUs OPraHu3amuen ¢
TO4YKH 3peHus YUP ux copepxanuio

Crparerust ynpaBlieHUs
opraHusanuen

Coneprkanue cTpaTeruu ¢ nozuuuu Y YPpP

1. MUuHOBanmmonHas
CTpaTerus pa3BUTHUA
OpraHu3aIuu

a. CTUMYJIMPOBaHKE NPEIIPUHUMATEIHCKOTO PHCKa,
HeTpepbIBHOE OOHOBJICHUE 3HAHUN M Pa3BUTHE NIEPCOHANA;
OTCYTCTBHEM JKECTKHX JOJDKHOCTHBIX MHCTPYKIUH, CO31aHne
TBOPYECKOH OOCTAaHOBKH U JAEMOKPATUYECKUE (POPMBI
IPUHSATHUS pPEHICHUI

2. Crparerus
MUHHMH3ALNN 3aTPaT

0. CTUMYJIMPOBAaHNE MAaKCUMaJIbHON 3aMHTEPECOBAHHOCTH
PabOTHHUKOB B MOBBIIICHUN KaU€CTBEHHBIX MTOKa3aTeNeil;
BBEJICHUE )KECTKUX METOJIOB KOHTPOJISI KAUeCTBA MPOAYKIIHHU
1 pa3paboTKa COOTBETCTBYIOLIUX CTPATETUN Pa3BUTHUS
MepcoHaJIa B 00JIaCTH UCITOJIH30BAHUSI HOBBIX TEXHOJIOTHIA

3. Ctparerus yny4dnieHus
KayecTBa MPOIYKTOB U yCIYyT

B. CTUMYJIMPOBAHUEC COKPAIICHUA pACXOOO0B ChIPbA,
MaTCPHAJIOB U DJICKTPOSHEPTUHN,; OIITUMHU3AIUA YUCICHHOCTH
IepCoHalia, 3a4aCTyYr0 €ro COKpalcHue

18. HajiguTe COOTBETCTBHE MEKAY 3TANIAMH KM3HEHHOI0 IMKJIA OPTaHU3alluM U
0CO0CHHOCTSIMH YNIPaBJICHHUS YeJI0BeYeCKHUMH pecypcaMu

JKn3HEeHHBIN UK Ocob6ennoctu YYP
OpraHu3aIuu
1. Cranus a. rTuOkue pabouyue MoJIeNIN: MPUBJICUEHNUE IPUBEPKEHHBIX U
CTaHOBJICHUS BBICOKOMOTHBUPOBAHHBIX PaOOTHHKOB; OIJIaTa HA OCHOBE

JUYHBIX PE3YJIbTATOB; Majo (popMaIbHOCTEM.

2. Ctagus pocrta

0. oco00e BHUMaHHE yAeNseTCs KOHTPOIIO 3aTpaT Ha pabouyro
CUJIy U MOBBIIICHUIO MPOU3BOJIUTEIBHOCTU TPY/a;
TpeOoBaTeIbHOE OTHOIIEHHE K pacxojaM Ha oO0ydeHHe
NepcoHala, yCuiIeHUe pa3indyuil Mex1y OTAeIbHbIMU
MO/IPa3/IeJICHUSIMU U YIIPABICHUYECKUMU YPOBHIMU B
OpraHu3aIuu.

3. Cranus 3penoctu

B. TOHKHE U (JOpPMaTU30BaHHBIE METO b PUBJICUCHUS, OTOOpa
1 00ydeHUs TepcoHaIa; pa3padoTka (opMaaTn30BaHHBIX
cucTeM ymnpasieHus 3O PEKTUBHOCTHIO U BOZHATPAKICHUS,
OpUC€HTAaIWA Ha JOCTHUIKCHUC BBEICOKOU CTEIEHU
MPUBEP)KEHHOCTH M Pa3BUTHE CTAOUIBHBIX TPYIOBBIX
OTHOUIEHUH C COTPYJHUKAMH

4. Cramgus
COKpaIICHUS
MIPOU3BOJCTBA

T. aKI[EHT CMEIIAeTCA B CTOPOHY pallMOHATN3AIUU U
COKpalICHMs IITaTOB; JOJTOCPOUYHbIE TOAXOAbI K YYUP
HpaKTquCKH HC HpI/IMeHHIOTCH NJIN CUJIBHO OFpaHI/I‘-IeHI:I B
HEJISIX COKpAIeHUs 3aTpar.
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19. HaiiiuTe cOOTBETCTBYIOIIEE KAXKIAOMY TEPMHUHY ONpe/ie/ieHne:

Tepmun Omnpenenexnue
1. Muccus a. KOHKpPETHBIE IIaru U JeWCTBUS, HAIIpaBJICHHbIE HAa peanu3aluio
CTpaTeruu U MOJUTUKH OpTraHU3alNu
2.Ctparerus 0. mpyYKMHA CYIIECTBOBAHMS OpPraHU3alnu, €€ IEHHOCTU U UJIeaJibl
3.Ilonutuka B. JIOJITOBPEMEHHBIE 1IEJIM OPraHU3allui U KOHIENTyalbHbIE
MOJX0/Ibl K UX JIOCTH)KEHUIO
4.HanpasieHue I. JIeTaJU3UPOBAHHbBIE MTOAXO/bl K OCHOBHBIM KOMIIOHEHTaM
JeATEeIbHOCTH CTpaTeruu, BAXKHEHIIINE MPUHITUIIBI U IPABUJIA BEJICHUs OU3Heca

20. Haijigure AJs1 KaKI0r0 YPOBHS YNPABJEHHUS YeJOBEYECKMMH pecypcaMu
COOTBETCTBYIOIIUII MPUMeP NMPOBeJeHUs NOJUTHKHU B 00jactu YYP

YpoBHU [Tpumepsl
1. 'noGanbHBIN ypOoBEHb a. cTpaTerus KapbepHOro pocTa, CTPATErus MOBBIILICHUS
KBaTM(UKAIIMU U MACTEPCTBA U T.J.
2.HaunoHanbHbIN YPOBEHb 0. KaJipoBasi MOJIMTUKA, CTPATETUSI COKPAIIICHUS U3ACPIKEK,
MAapKETHUHIOBasi CTPATErus u Ap.
3.YpoBeHb opraHuzanuu B. IOJIUTHKA B 0071acTH 00pa3oBaHus, 3aHATOCTH,

3APAaBOOXPAaHCHUA, IPOMBIINIJICHHAS ITOJIMTUKA U T. 1.

4.YpoBeHb noapa3aeiacHuit T. yIIpaBlieHHUEe pPa3BUTUEM PAOOTHHUKOB, CTPATETUsl Pa3BUTHUS

PETPHSITHS MIPOM3BOJICTBA U JIp.
5.YpoBeHb OTAEIBHOTO 1. TIONIMTHKA B cepe 6€30MacHOCTH, IKOJIOTHH,
paboTHHKa MEX1YHapOJHOrO NpaBa u T.J.

KoutpoabHas Touka Ne2 (pelieHue TeCTOB):
1. NnpeacTaB/sieT co00il JeTaJbHbIi BCECTOPOHHUI J0JTrOCPOYHBII
KOMILUIEKCHBIN IUIaH, MpeAHA3HAYEHHBIH JJsi TOro, 4ro0bl 00ecneYnTh OCYyleCTBJIEHUE
MHCCHY OPTaHM3ALMH U I0CTHKeHHUe ee neieid. BcraBbTe npomynieHHoe cJI0Bo.
a) MHCCHS;
0) 1enb;
B) CTpaTerus;
r) OM3HEC- IJIaH.
2. Ilpn peanm3auMu KakKoid OPraHU3AUMOHHOW CTPATerud HMEITCS OYeHb OoJibINue
BO3MOKHOCTH I NPO(eCcCHOHAIBHOr0 Pa3BUTHHA, HO TMPOBOAUTCH KECTKHH 0TOOp
NMPETEeHIEHTOB /1JIsl 3TOr0 Pa3BUTHSL:
a) MpeNPUHUMATEIbCKOM;
0) TMHAMHUYECKOTO POCTa;
B) IpUOBLTLHOCTH;
T') TUKBUIAITMOHHOM;
1) TTAKIMYECKOM.
3. YnpagiieHue NepcoHAJIOM KaK cTparernyeckas GyHKUus J10JKHO ObITh HALleJIeHO CKOpee
Ha , YeM Ha MX olepaTHUBHOE peunieHne. BcraBbTe nponyuieHHbIe C10BA.
a) BBISICHEHHE MPo0JIeM;
0) npeaynpexaeHue npoodiem;
B) aHAJIN3 CUTYAIUH;
I') MOHUTOPHUHT PBIHKA.
4. Ilpu npeanpUHUAMATEIHCKOH OPraHU3aAIMOHHON CTPAaTeruu AKUEeHT NMPH HaiiMe U 0TOOpe
aeJIaeTcH:
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a) Ha MOMCK MHUIIMATUBHBIX COTPYIHUKOB C JOJITOBPEMEHHOM OpHEHTAIel, FTOTOBBIX PUCKOBAThH
U I0BOAMTD JIEJIO /10 KOHIIA;

0) Ha MOUCKE COTPYAHUKOB Y3KOH OpHUEHTaluu, 6e3 00JbIIoN MPUBEPKEHHOCTH OpraHu3aluy Ha
KOPOTKOE BpeMsl;

B) Ha IIOMCKE pPa3sHOCTOPOHHE Pa3BUTHIX COTPYAHMKOB, OPUEHTUPOBAHHBIE Ha JOCTHIKEHHE
OOJIBIIINX JIMYHBIX U OPTaHU3aLMOHHBIX IIEIICH.

5. Ion MbI IOHHMAaeM TAKYI0 LeJIOCTHYIO H YIIOPSAJ04Y€HHYI0 COBOKYITHOCTh
3JIeMEHTOB, KOTOpasi 00/1ajaeT HOBBIMH Ka4deCcTBaMH, He MNPUCYIIMMH KaKIOMy H3
BXOILIUX B Hee JJIEMEHTOB B OTAEJIbHOCTH. BcTaBbTe NPOINyIIEHHbIE CJI0BA.

a) KaJpOBOH MOJIUTUKOM;

0) cTparerueii yrpaBieHHs IEPCOHATIOM;

B)yIIpaBJICHUEM TaJaHTAMU;

I') CUCTEMOH YIIPaBIICHHsI IEPCOHATIOM.

6. Boiiensiior ciaenyomme noaxoabl K KomnereHuusiM. Boidepute npaBuwIbHbIN 0TBeET.
a) aHTJIMUCKHH (eBpONEHCKHI ), aMePUKAHCKHU;

0) eBpOICHCKHIA, POCCUNCKUI;

B) SIMIOHCKUI, aMEpUKaHCKUI1;

I') TPaAMLMOHHBIN, HETPaIULIUOHHBIN.

7. IIKO0JIA KOMIICTCHUMI HANpaB/JieHAa HAa M3y4YeHHEe XAPAKTEPHUCTHK H
CTAHJAAPTOB JAeATeJbHOCTH (Mo/1eJieil moBeeHus). BoidOepuTe NnpaBuJIbHBINA OTBET.

a) SITOHCKAs;

0) poccuiickas;

B) aMepHKaHCKas;

T') aHTJIMHCKast

8. NMOAX0J HANPABJIECH HA BbISBJICHHE IOBEJCHYECKHX XapPaKTEPHCTHK
JIMYHOCTH, COCPEJAOTOYEeH HAa JIIOAAX, KOTOpble BBINOJHAKT JAeTeJbHOCTh. BbiOepurte
NpaBWIbLHBINA OTBET.

a) aMEepUKaHCKHUIA;

0) aHTTTUICKUI;

B) SIOHCKMIA;

I') POCCUHCKUH.

9. IlepeunciinTe OCHOBHBIE BHAbI KOMIIETEHIUI. BoiOepuTe NpaBU/IbLHBIN OTBET.

a) TMYHOCTHBIE, [TOBEJIEHYECKNE, MOTUBALIMOHHBIE;

0) KopropaTuBHbIE, MPOPECCUOHANbHbIE, YIIPABIEHYECKHE;

B) LIEHHOCTHBIE, IOBEIEHYECKUE;

') YHUBepcalbHbIE, UHIUBUyaJIbHBIE.

10. CnocoOHOCTh MHAMBHAYYMA, 00/1aJaI0IIEr0 JUYHOH XAPAKTePHCTHKON 1JIsl pelleHHs
pabouux 3aaa4, MOJy4aTb He0OXOAMMbIe pe3yabTaTbl PadoThl — I3TO . BoiOepute
NpaBWJIbHBIN OTBET.

a) yepTa XapakrTepa;

0) nu4Has 3PPEKTUBHOCTD;

B) KOMIIETEHTHOCTb;

T) TpyAOI00HeE.

11. OCHOBHBIMH 3JIEMEHTAMHU NPO(PEeCCHOHATBHBIX KOMIIETCHIIUI ABJIAIOTCS. ..
Bbi0epuTe npaBuJIbHbIC OTBETHI.

a) 3HaHUs, yMEHUs, HaBbIKY;

0)MOTHBAIIMOHHBIE, ICHHOCTHBIC YCTAHOBKU;

B) OIBIT, TOTEHLIMAJI, INYHO-JEJIOBbIE KAUECTBaA;

T') IpodeCCHOHATN3M, LEJIeyCTPEMICHHOCTh, MOTHBALIUS K JOCTHKCHUSM.
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12.Jlornyeckoe omucaHue 3JeMeHTOB M (YHKIUI KOMIETEHIHUH, deTajibHOe ONUCAHHe
CTAHJAAPTOB NOBeJAeHUs padOTHHKA — JTO...

Bbi0epuTe npaBWIbHbBIN OTBET.

a)CTPYKTypa KOMIIETEHIUH;

0) pabouune cTaHAAPTHI;

B) CCTEMA YIPABJIEHUS IEPCOHAIIOM;

') MOJIeTIb KOMIIETEHIIUH.

13. Mojaeab KoOMIeTeHIHiI HAXOAUT CBOEe IPUMeHeHHE B CJIeYIOIIHX 00J1aACTAX CHCTEMbI
ynpaBJjieHHusl NepcoHa oM. BriOepuTe npaBuJibHbIe OTBETHI.

a) hopMUpOBaHHE KaAPOBOH MOIUTUKU TPEATIPHUITHUS;

0) hopMupoBaHHE KOPIOPATUBHON KYIbTYPHI, 10A00p U OLIEHKA IePCOHANa;

B) JIMarHOCTHUKA JOSJIbHOCTU IIEPCOHAIIA;

r) oOydeHue u pa3BUTHE MepCcCoHaa, oIiaTa Tpy/a, INIaHUPOBaHUE TIepCcoHana

14. HaGop xommereHumii (0T 2 10 5), CBA3AHHBIX MeAy c000il B eMHBIH CMBICJI0BOI
0JIOK — DTO KOMIleTeHIUil. BcTaBbTe MponyeHHoe CJ10BoO.

a) KJIacTepbl

0) IIKaJIbI;

B) TUIOJIOTUH;

T') CTPYKTYpa.

15. HuaukaTopbl NOBeJeHHUA — 3TO... BbiOepuTe NpaBUJIbLHbIN OTBeT.

a) MPOsIBJIEHNE KOMIIETEHIIUH BHICOKOT'O YPOBHS;

0) UWHIUMBUAYyaJbHBIE KadecTBa CyOBbEKTa JESATEeIbHOCTH, BiMsAOmMe Ha 3((eKTHBHOCTH
NeSITENIbHOCTH;

B) CTaHAapThl [OBEIEHUS, COOTBETCTBYIOIIME H(PPEKTUBHBIM JEHCTBUAM  pabOTHHKA,
o0Jaaroniero KOHKPETHOW KOMITETCHITHEH;

I') KOpPIIOpaTUBHbIE CTaHIAPTHI.

16. CTpykTypupoBaHHoOe, NOAPOOHOe ONHCAHUE [O0JKHOCTHOH MO3MLIMH HAa OCHOBE
npodeccHOHAIBHBIX KOMIIETEHIUI — ITO...

Bbi0epuTe npaBu/IbHbINA OTBET.

a) MOJIeJIb KOMITETEHIINH;

0) KJIacTep KOMIIETEHIIHI;

B) KOMIIETEHTHOCTb;

I) Ipo(uik JOIKHOCTH

17. OrtHecuTe nepevncieHHbIe HEHHOCTH K KOPIOPATHBHBIM KOMIleTeHIUsIM. Bridepure
NPaBUJIbHBIN OTBET.

a) IeNernoiaraHye, MIaHUpOBaHUeE, TOCTAHOBKA 3a/1a4;

0) yBa)keHHE JIMYHBIX IIPaB U UHTEPECOB COTPYAHUKOB, IOBEPUE COTPYTHUKAM, I(P(HEKTUBHOCTH;
B) paboTa c oapMH, paboTta ¢ nH(popMalen, THHAMU3M;

I') JUIEPCTBO, CTpaTErus, MOHUMaHNEe OU3HEeca.

18. Mopenb koMneTeHIM BKJIOYaeT... Boi0epute npaBu/bHbIC OTBETHI.

a) MOJIHBIN HA0Op KOMIETEHIINH

0) onucaHue CTaHJapTOB MOBEICHMUS;

B) YPOBHH KOMIICTCHITHH;

T) IpoQHIIb KOMIIETEHIINH.

19. Kpurtepusimu KauecTBa MO KOMIETEHIUH SIBJISIOTCS. ..

Bbi0epuTte npaBuJbHbIC OTBETHI.

a) YPOBHHU Pa3BUTHS KOMIIETECHIINH, aKTyaJIn3alus;
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0) COOTBETCTBHME CTPATETHYECKMM LEISAM KOMIIAHWH, IIOJIE3HOCTh, ONTHMAIBHBIA HabOp
3JIEMEHTOB;

B) JUIMTEIBHOCTh 3KCILUTyaTalllu, OTCYTCTBHE 1E(EKTOB;

T') U3MEPAEMOCTBH, POCTOTA, IPO3PAYHOCTb.

20.  Crparerusi ynpaBjieHusl ePCOHAIOM, HJIH KAPOBasi CTPaTerusi, BbIpadaTbiBaeT:

a) METO/Ibl, 00eCreunBaIOINe YIKOHOMHYECKH 3()(HEKTUBHOE JOCTIKEHHE CTPATETUIECKUX LIETIeH;
0) peanm3anusi CTPATETHYECKHX IIeJeH, IMOBBIILICHUE 3aMHTEPECOBAHHOCTH BCEX DPAOOTHUKOB
NOPEINpPUATHS K PeaTn3alii CTPATErny Pa3BUTUS KOMIAHUU U 3()()EKTUBHOM JTOCTHKEHHUU ITUX

LEJIEN.

KontposbHas Touka Ne3 (pemieHue NPaKTHYECKHUX 32/1a4):
3aganme 1. Omnpenenure TUI OPraHU3alMOHHON CTPYKTyphl. KakoBel ee 10OCTOMHCTBA U

HEOOCTATKU?

{  PYKOBOMMTENb KOMMAHWM
I
I | I | |
MNopcucTema NoacucTema MNopcucTema MopcucTema TexHECKan
| no mapketwhry | ] no HUOKP N0 NPOW3BOACTBY | [~ N0 SKOHOMWKE NoACKCTEME
W CIMHEHCAM
PykosoguTens | | Jkonomuct, | || Wixenep-
—| “npoexta A ~| Maprketonor Wecnenoeatens| —{por3B0OcTBEHHME Byxrantep THaNGr
| I I | [ [
PykosoguTens | | Vxenep- JKOHOMAKCT, Wikenep-
| npoexta B || | MapreTonor KoHeTpyktop | | | Ipou3BoACTEEHHIK | (— Gyxrantep | [ | Texsonor
| I [ I [ [
| |PyrosoguTens Vnxenep- JKOHOMKCT, Wiekenep-
npoexta C | ] MapreTonor — vorcrpyirop | MpoK3BOACTEEHHK | L Byxranep | — Texwonor

CuryauuoHHasi 3ajgaya 2.
Hcxonnble naHHBbIe. MecTOpacmoioKeHHE KaJIpoBOM CIyKOBl B CHUCTEME YIpPaBICHUS

OpraHu3anuei:

Bapuant 1: cTpykTypHas NOAYMHEHHOCTh KaJpOBOM CIYy>KObI B KadecTBe IITAOHOTO

OpraHa BBICIIEMY PYKOBOJICTBY
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| PyHOBOGMTEND CPTEHK3A LMK |

Crywiba ynpaeneHKA NeposHanom

THHAHCOBHIA Oupentop Hommepyec OupexTop
OHpEKTOp no KHE no HMOKP
NPoHECICT OHPEHTOp

BapI/IaHT 2: OpraHru3alMOHHOC BKJIIOYCHHC CJ'Iy>I(6LI yIipaBJICHUA IIE€PCOHAJIOM B
PYKOBOACTBO opraHmauI/Ieﬁ

PyroEOZMTEND CPraHM3ELMK

PHHAHCOB b DuperTop Hommepy Oupext Cmywba
W oMperTop no BCHMH op no YpAENEHHA
MpOMI By OUpexTop HHOKP nepcoHanocm
CTEY

BapI/IaHT 3: CTPYKTYpHasaA NOAYUHCHHOCTb KaﬂPOBOﬁ CJ'IY)K6BI PYKOBOIUTCIIKO IIO

AIMUHUCTPHUPOBAHUIO
| PyEOBOOMTEAL CPrAHHIALHK |
DuperTop Hommepyec DupexTop ALMHHHCTRALMA
no HHH na HHOKF
NpoH3B0acT OHPEHTOP
CmysiGa ynpaBneHrA NEpooHAnoM
MnaHkposaHue THHAHCEI H Opradnzagms

Gy yHeT YyNpaBnEHHA

Bapuant 4:cTpykTypHO€ NOJYMHEHHE CIYKObl YIpPaBJIEHHS IEPCOHAJIOM B KadyecTBe
MITaOHOTO OT/Iea 00IIeMy PYKOBOJICTBY OpraHU3aluN

PYEOEOIMTENL OPTaHHMIALMH

Oupertop no | Hosmepyecs OuperTop no PHHAHCCEBIN

NpoM3BOACTEY | MA gUpexTop HHOHF OMpERTOP

CmrywiGa ynpaeneHWA NepooHANoM
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ITocranoBka 3agauu. [lo kaxaomMy BapHaHTy IPOAHAIM3UPOBATH IIOJIOKUTEIbHBIE U
OTPHILIATEIIbHBIE CTOPOHBI  PACIIOJIOKEHUS KaapOBOW CIIy>)KOBI B CHUCTEME  yIpaBIICHUS
opraHuzanuen. Yka3aTb, B KAKUX CIIydasx ONpaBIaHO NPUMEHEHUE [10J00HON CTPYKTYPHI.

CuryanuonHas 3agava 3.

HcxonHpiMA JaHHBIMU JUIS PEIICHHS 3a/Ja4d SBISETCS TEpeYeHb (YHKIUN CITyKOBI
YIIPaBICHUS TIEPCOHAIOM, IIPUYEM ITOT MEPEUYeHb COCTABJICH B CBOOOIHON MOCIIEA0BATEIbHOCTH
6e3 coOIr0IeHUs IOTHIECKOM B3aMMOCBSI3U MEXIY (DYHKITUSIMH.

[lepeuens GyHKIMIA CITy>KOBI yIIPaBICHUS TIEPCOHATAM:

[] obecrieuenre NOTPEOHOCTH B IIEPCOHAJIE;

[] mcmonp30BaHNe NepcoHaa;

[} aHaTM3 MapKeTUHIOBON MH(pOpMAIUH;

[] pa3paboTKa CUCTEMBI IIeJIel yIpaBICHHs IEPCOHATIOM;

[ onpenenenue coaepKanus Tpya Ha KaKI0M pabodyeM MeCTe;

(] BBIOOD TyTel MOKPHITUS TIOTPEOHOCTH B TIEPCOHATIE;

[] amanranus nepcoHana;

(] onpenenenue GyHKIUI U OPraHU3AUOHHOMN CTPYKTYPHBI CITyXKOBI yIIPAaBICHUS IIEPCOHATIOM;
] hopMupOBaHHE CHCTEMBI YIIPABICHUS IEPCOHATIOM;

[} mIaHUpOBaHKE KaYeCTBEHHOM M KOJIMYECTBEHHOU MTOTPEOHOCTH B TIEPCOHAIE;
[ oTOOp mepcoHana;

(] ompezneneHue NOTpeOHOCTH B IIEPCOHAIIE;

] mpon3BOICTBEHHAsI COLMATTU3AIINS IEPCOHANA;

(] MOTHBAIUS TPYIOBOI ESITEIEHOCTH;

[} ynpaBieHHe Kapbepoii mepcoHaia;

(] BBICBOOOXKICHHE TIEPCOHANA;

[} ompezesneHue coJep kaHusl U Ipoliecca MOTUBAIIHH;

[] menoBast OLleHKA MTEPCOHAIA;

[} BcIIoIb30BaHMUEe AEHE)KHBIX U HEJCHE)KHBIX OOYIUTEIIBHBIX CUCTEM;
[] pa3BuTHE IIepcoHANIA;

[} opranmzaiusi o0y4yeHus nepcoHaa.

IMoctanoBka 3agaum. PaccraBuTh IepeyuclieHHble (QYHKIUM B JIOTHYECKOM
IMOCJICA0BATCIIBHOCTHU, CIPYIIIIMPOBAB UX B OTACIIbHBIC q)YHKIII/IOHaIII)HI)IC IIOACUCTEMBEI.

KonrposbHasi Touka Ne4 (BbINOJIHEHHE TPYIIIIOBOTO NMPOEKTA):
«AHaJIN3 32aHATOCTH B c(hepe TypHu3Ma M roCTENPUUMCTBA (HA IPpUMepe PerHOHOB)»

I'pynna cmyoenmog Oenumcs na nodepynnvl om 2 00 4 uenogex & xajcoou. Kaowcoas
nOO02PYNNa npo8ooum Uccie008anue no 6blOPAHHOMY HANPABGIEHUIO 8 PAMKAX MeMbl cPYNNOBO20
npoexma (pecuon). Ilocne uccnedoganus 20moumcsi NOSACHUMENbHAS 3ANUCKA, HA OCHOBe
KOMOPOU 8bINOIHAEMCA NPE3eHMAYUs U NUUUEMCsl Pelb.

Kaoicoas nooepynna npezenmyem ceoii epynnogoti npoekm 6 hopme MynbmumMeOUutiHo
npesenmayuu. Ilo okonyanuu npeseHmayuu RPeonoaazaemcs HeboabUas ePYNnoeas OUCKYCCUsl U
0meemvl Ha 803MOIHCHBLE BONPOCHI OPY2UX KOMAHO.

IlocneOnum smanom 3awumel 2pYNNoOGbIX NPOEKMOS8 ABIAEMCA NoOGedeHUe Umo208 U
9KCNEpMHAs OYEHKA pe3ylbmamos padomsi NOOZPYnN.

IIpuMepHoOe coepKaHMe IPYNIIOBOIO MPOEKTA.
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TumynvHwlli 1UCH

Bseoenue (1-2 ctpaHuiis)

OO0oCHOBaTh aKTyallbHOCTh TEMBI TPYIIOBOTO IMPOEKTa, €ro TEOPETUYECKYI0 W
MPAKTUYECKYI 3HAYMMOCTh. OMpenenuTh Ielb TPYHIIOBOTO MPOEKTAa M OCHOBHBIE pEIIacMble
3ama4n. BeIIeTuTh IpeaMeT U 00BEKT IPYIIIOBOTO MPOEKTA.

1. Teopemuueckas uacmo (5-7 cTpaHuir)

O1EeHUTh CTETIeHb U3YYCHHOCTH UCCIIEAYEeMOU MpoOIeMbl: MPopadboTaTh JIUTEPATYPY B TOM
qHcie: 3aKOHOJATEeNIbHBIE ¥ HOPMATHBHBIC AaKThl, HAy4YHYIO M Yy4eOHYIO IJIUTEpaTypy,
MEePUOINYCCKHE W3JaHWsl, W3JaHUS Ha WHOCTPAHHBIX S3bIKaX, HOPMATHBHO-CIIPABOYHYIO
JOKYMCHTAIIMI0 U OTYCTHOCTH yupexjaeHus (B 1enom, He MeHee 10 mcrounukoB). HeoOxomaumo
MIPEJICTABUThH 00SI3aTEIIBHBIC CCHUIKU Ha BCE MCIIOIh30BAHHBIC JTUTEPATYPHBIC HCTOYHHUKH (CCHUTKU
ohopMIISIFOTCSI B COOTBETCTBHH C TpEOOBaHMSIMU, C OOSA3aTEIBbHBIM YKa3aHUEM CTPAHHUIIBI
HCTOYHUKA, OTKYZA B3AT MaTepuan (Hanpumep: [5, c.49]).

PaccMOTpeTh OCHOBHBIC TEOPETUYECKUE ACTIEKThHI TEMBI TPYIIIIOBOTO ITPOEKTA.

2. Ananumuueckas wacms (10-15 cTpanmuir)

2.1. O0mas xapakTepucTUKa peruoHa

2.2. AHanm3 3aHATOCTH U 0€3pa0dOTHUIIBI B PETHOHE

2.3.AHann3 MOJIOAEKHOM 3aHATOCTH

AHaJIMTUYECKUE MaTepHanbl 0053aTeNBbHO JOJDKHBI CONPOBOXKIATBCSA TaONIHMIIAMU |

PUCYHKaMHU.

Bv1600b1 u pexomenoayuu (2-3 cTpaHuIb)

CnenaTh BBIBOJABI 10 MPOBEJAECHHOMY aHAlIM3y: OCHOBHBIE TIOJOXHTEIbHBIE H
OTpHIIaTEIbHBIE MOMEHTHI. Ha OCHOBE BBISIBICHHBIX HETaTUBHBIX MOMEHTOB MPEIIOKHUTD MTyTH UX
peLIeHus.

Cnucok ucnonvzyemou aumepamypuol (He meree 10).

Odopmnenne cnucka pexkoMmMeHayercs npoBoauth B coorBercTBuu ¢ ['OCT 7.1.-84.
[TepeunciuTh UCTIOIB30BAHHYIO JTUTEPATYPY HEOOXOAMMO CIHCKOM CO CKBO3HOW Hymepaluei B
angaBUTHOM TIOPSZKE, a TaKKe yKa3zaTh cchutku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JIUTEPaTyphl CAEAYIOLIUM 00pa3oM:

HopmaTtuBHas nuteparypa

OcHoBHast TuTepaTypa

JlononHuTeNBHAS TUTEPATYpa

[Tepuoanueckue n3ganus

HHTepHeT-pecypcesl

6 CEMECTP

KounTtpoubHas Touka Nel (pemieHue TecToB):
1. Ilpoumecc Bo3aelicTBMS Ha Yel0BeKa B LeJAX MNOOYKACHHSI ero K OmnpeaeaeHHbIM
AelCTBUSIM IyTeM NPOOY:KAeHHUs B HEM oNpeaeleHHbIX MOTMBOB Ha3bIBaeTCH...
a) MOTUBUPOBaHHEM;
0) mooupeHueM;
B) MaHUIYJUPOBAHUEM;
I') CTUMYJUPOBAHUEM.

2. [IpoueccyanbHble TEOPHH MOTHBALMM OCHOBBLIBAKOTCA Ha:
1) TIPEJICTaBICHUH, YTO YEJIOBEK 10 IIPUPOIE CBOCH JICHUB,
€) uepapxuu noTpeOHOCTeiH;


http://znanium.com/
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) KOHLIETIIIUY 3HAYUMOCTH JIJIsl UeJIOBeKa Mpoliecca U BBIMOIHEHUS PabOThI;

3) KOHIEMIUU «TUTUEHUIECKUX (haKTOPOBY.

3. Conep:kaTejibHbIe TEOPUMH MOTHBAIIMUA OCHOBBIBAKOTCS Ha:

1) KOHIICTIIIUYU MOTpeOHOCTEH pabOTHHKA;

K) OIICHKE COOTHOLICHHS YCHJIMNA U TIOJy4aeMOro pe3yJibTaTa;

J) aHAJIM3€ MPOIIecca BHIIOIHEHUS PaOOThI;

M) [IPEICTABICHUH O CIPABEUIMBOCTH BO3HATPAKICHUSI.

4. HazoBuTe aIMUHUCTPATHBHBbIE I[eJIH OLEHKH d(PPEeKTUBHOCTH TPY/AOBOIi 1eATEILHOCTH:
H) MEepeBO/] Ha APYTYIO padoTy;

0) NOBBILIEHHUE B JOJKHOCTH;

1) U3MEHEHHE CTaTyCa;

p) TIOHWKECHHE B JOJHDKHOCTH;

C) yBOJbHEHHE C PabOTHI.

5. Mepa kBaqupukanun paGoTHUKA onpenaesisieTcs.

a) ONBITOM;

0) 3HAHUSMH;

B) npodeccroHalbHOI KOMIIETEHTHOCTHIO;

I) CTakeM paboThl.

6. HazoBuTe BUABI ATTECTAIIUM:

a) urorosas;

6) mocaemoBaTeaLHA,

B) IPOMEXYTOYHAS;

r) cnenmaibHas.

7. Ilepedncianre 00bEKTHI OLEHKH NP ATTECTALMH MEPCOHANA:

a) pas3NUYHBbIE CTOPOHBI AEATEIbHOCTH;

6) cnennduka 1eATeIHLHOCTH;

B) pe3yJbTar TPy/a;

) OTHOIIEHUE K CBOMM OOSI3aHHOCTSIM;

A1) 4epThl TUYHOCTH, CBSI3AHHBIE C BHIMOJTHEHUEM PAO0UMX UITH CITYKEOHBIX (DYHKIIHUA.

€) MoTeHIMaIbHbIE CIIOCOOHOCTH K COOTBETCTBYIOIIEH padoTe.

8. ArTrecraums - 310

a) MeTo[ orpeaeneHus KBaaTu(puKaluyl U YPOBHS 3HAaHUM paOOTHHUKA;

6) aHanu3 mokasaresnei nesTEeNbHOCTH PaOOTHUKY;

B) MarHOCTUKA KOMIETEHTHOCTH.

9. OcHOBO¥i AJ1 BLIPAOOTKH M MPUHATHSA PellleHUs M0 CTUMYJIMPOBAHUIO TPY/AA MepPCcoHAIa
SIBJISIETCH:

a) OIICHKA JINYHBIX U JIETIOBBIX KaYECTB;

0) orieHKa Tpya;

B ) OIIEHKA Pe3yJIbTaTOB TPY/a;

I' ) KOMIUIEKCHasI OIleHKa KayecTBa paboThl.

10. ArrecTanusi pabOTHHKOB NpeacTaBJIsieT c000i npoueaypy onpeaeaeHus COOTBETCTBHUS
KBAJTU(UKAIUH, Pe3yJIbTATHBHOCTH JIeSITeJIbHOCTH, YPOBHSI 3HAHU U HABBIKOB
COTPYIHHKOB, UX J1€J0BBIX, IJNYHOCTHBIX U HHBIX 3HAYMMBIX KA4€eCTB TPEOOBaAHUIM
3aHUMAaeMOM J0JIKHOCTH:

a ) BEPHO;

0 ) 4acTHYHO BEPHO;

B) HEBEPHO.

11. Ouenka 3¢deKTHUBHOCTH AeSITEJIbHOCTH MOAPA3/ieJeHUll yIPaBJeHHUs MEPCOHATIOM - 3TO
CHCTEMHBIH IPOLECC, HANIPABJICHHBIH Ha:
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a) COM3MEpEHUE 3aTpaT U pPe3yJbTaToB, CBS3aHHbIX C IEATEILHOCTBIO KQJPOBbIX CIIyKO;

0 ) COOTHOIICHHE PE3YIBTATOB EATEILHOCTH KaIPOBBIX CIYKO C HTOTaMU JIeATEIbHOCTH
OpraHu3al|y B LIEJIOM;

B) COOTHOIICHHE PE3yJIbTaTOB JACATEIBHOCTH KAJPOBBIX CIIY)KO C UTOraMu JAEATEIbHOCTU APYTHX
MOJIpa3ieJICHUIA.

12. Oganmu u3 3¢ (peKTUBHBIX METOI0B OLICHKH SIBJISAIOTCH... BbiOepuTe NpaBuJibHbIE
OTBeTHI.

a) METOJl PaH)KUPOBAHUSI;

0) MeTO] MapHBIX CPAaBHCHUH;

B) ACCECCMEHT- LIEHT;

r) MeToJl «360 TpasycoBy.

13. B oTiim4ue oT npouecca MOTHBALMH, NOJ CTUMYJIMPOBAHMEM TPY/Aa Lejiecoo00pa3Ho
paccMaTpuBaTh:

a) MPOLIECC CO3/1aHuUs B YEJIOBEKE BHYTPEHHUX MOTHUBATOPOB €r0 TPYAOBOM AESATEIbHOCTH;

b) u3meHeHne KOMIUIEKCa BHEIIHUX U BHYTPEHHUX MOTHBATOPOB, KOTOPOE MO3BOJISET

MOBBICUTD 3PPEKTUBHOCTD TPYAOBOU AEATEIBHOCTH;

B) MPOLIECC CO3AHUs BHEIIHUX MOTHBATOPOB K PE3YJIbTAaTUBHON TPYIOBOH 1€ATEIBHOCTH;

T') IPOIIECC, B pe3yIbTaTe KOTOPOTo HanboIee 3HauuMbIe JIJIsl YeJIOBEKa BHYTPEHHHE

(bakTOpbl MOTUBAIIMH OJKPEIISIOTCS BHEUIIHUMU CTUMYJIaMH.

14. KomiuiekcHasi onieHKa padoThl - 3TO:

a) OlLIeHKa NPOo(eCCHOHATIBHBIX 3HAHUHM U YMEHHH € TOMOIIbIO KOHTPOJIbHBIX BOIIPOCOB;

0) ompeneneHUEe COBOKYIIHOCTH OIICHOYHBIX IIOKa3aTeleld KadyecTBa, CIOXKHOCTH U
3¢ GeKTUBHOCTH paboOThl M CpaBHEHHE C NPEAbLAYIIMMH MEepHOJaMH C IOMOIIBIO BECOBBIX
K03 (HULIIEHTOB;

B) OLEHKAa NpOPEecCCHOHATBHBIX 3HAHUIM, TNPHUBBIYEK M YPOBHS MHTEJIEKTAa C IOMOIIBIO
KOHTPOJIbHBIX BOIIPOCOB;

I) onpezaeneHrne MpohecCUOHAIBHBIX 3HAaHUH U MPUBBIYEK C IOMOLIBIO CHEIUATIbHBIX TECTOB C UX
JalbHene pacin@poBKoil.

1) OILIEHKa Mpo(ecCHOHANbHBIX 3HAHUM, TNPHUBBIYEK M YPOBHS MHTEIJIEKTa C MOMOILBIO
COLIMOJIOTMYECKUX OIPOCOB.

15. AyrcopcuHr — 310:

a) nmepeaavya OU3HEC-TIPOILIECCOB HA UCIIOJIHEHUE CTOPOHHUM 3aKa3uyuKaM

0) mpocToii JoroBop NoapsAaa

B) 3aKyIIKa TOBapOB M YCIYT JUIsl IPOU3BOACTBEHHBIX HYXK]

16. TpyaoycTpoHCTBO  YBOJICHHOTO0  MEpPCOHAJA  OPraHM3ANMH-KJIHNEHTAa  CHJIAMHU
CHeNMAJIN3HPOBAHHBIX AaT€HTCTB HA3bIBAETCS:

a) KOHCAJITUHIOM,;

0) hakTOopHHTOM;

B) ayTIIEICMEHTOM.

17. BHelmIHMi ayTCOPCHHI OT/IHYAETCH CJeAYIOUUMH Ka4eCTBEHHbIMH XapaAKTePHUCTHKAMHU:
a) coxpaHeHHe (PMHAHCOBOTO KOHTPOJIS;

0) BbICOKasi THOKOCTb B BEIOOpE MapTHeEpa-ayTcopcepa U yCIOBHUI COTTaIlIeHHUS;

B) ayTcopcep — nmapTHep 1o Ou3Hecy.

18. Kakue u3 nepeyncjieHHbIX BU0B AYTCOPCUHIA OTHOCATCS K ayTCOPCHHIY MEePCOHAJIA:

a) NHCOPCUHT

0) ayrctahpunr

B) ayTTaCKUHI

T') ayTIUICHCMEHT

1) PEMHCOPCHUHT
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19. JIu3uHT mepcoHa a HeOOXO MM JIJIst:

a) MPUBJICUCHUE HOBBIX PAOOTHUKOB H MPEANPHUATHE HA TOCTOSTHHOW OCHOBE.
0) TOKPBITUS KPaTKOCPOYHOW BPEMEHHOH IOTPEOHOCTH B TepcoHajne (depe3 OOJe3Hb, Yepes
Cepbe3HbIC KOJICOAHUS B ICATEIHHOCTH MPEIIPUITHS U T.1T.).

B) MOBBIIICHHE KBAJIM(UKAIIKY pAaOOTHUKOB MPEIIPUATHS.

') BO3MOKHOCTH TOJTYYCHHS MPEANPUATUEM TOTIOTHUTEIHLHOTO T0X0A.

20. K ¢popmam BHelIHEro nNpuBJIeYeHHUS NEPCOHAIA OTHOCHAT:

a) mepeMeIeHus

0) HaeM HOBBIX paOOTHUKOB

B) JIM3UHT TIEpCOHAa

') BEpHBI OTBETHI O U B

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):
1. KondumnkTHas cutyauus - 310:
a) CTOJIKHOBEHBE MHTEPECOB PA3HbIX JIO/IEH C arpeCCUBHBIMU JICHCTBUSAMU;
0) peAMETHI, JIO, SBIICHHS, COOBITHS, OTHOILIECHHS, KOTOPbIE HEOOXOAMMO ITPHUBECTH K
OIIpeJIeJIECHHOMY PaBHOBECHIO /ISl oOecriedeHust KOM(OPTHOI'O COCTOSHUS MHMBHUI0B, KOTOPbIE
HaXOJATCs B I0JI€ 3TOW CUTYallUu;
B) COCTOSTHHE [IEPErOBOPOB B X0/1€ KOH(IMKTA;
I') ONpe/esIeHne CTaiuil KOH(IMKTA;
1) IPOTUBOPEUYMBBIE MO3ULIUN CTOPOH IO IOBOAY pEIIeHUs KaKUX-1100 BOIPOCOB.
2. Ha xakoii craauu KOHQUIMKTA NOSABJsSETCS IBHOe (BU3YyaJIbHOE) NPOsIBJIEHHE OCTPBIX
Pa3HOIJIACHi, JOCTUTHYTOE B IIpouecce KOH(pIMKTa:
a) HauaJo,
0) pa3BuTHE;
B) KyJbMUHAIUS;
I') OKOHYAHUE;
3. To, n3-3a 4ero BO3HUKaeT KOHPIUKT — ITO:
a) MOTUBBI KOH(JIUKTA;
0) No3UIMHN KOH(PIUKTYIOLUINX CTOPOH;
B) peIMeT KOH(DIMUKTA;
') CTOPOHBI KOH(JIHUKTA;
1) 00pa3 KOH(MIMKTHOM CUTYaIH
4. CTOpOHBI KOH(JIUKTA — ITO:
a) CyOBEKTHl COIMAJBHOIO B3aUMOJIEHCTBHS, HAXOAALIMECSs B COCTOSHUM KOH(MDIMKTA WM
TO//ICPKUBAOIIHE (SIBHO UM HESBHO) KOH(MDIUKTYIOIINX;
0) TOBKO CYOBEKThI COLIMATBHOTO B3aUMOCHCTBUS, HAXOAAIINECS B COCTOSHUU KOH(IIMKTA;
B) KOHKPETHbIE JINYHOCTHU, HAXOJIALIUECS B COCTOSHUU KOH(INKTA;
I') CyOBEKTHI COLIMAILHOTO B3aUMOJICHCTBUSA, HAXOAIINECS B COCTOSTHUM KOH(IMKTA U TIOCPEIHUK
(Menmatop);
1) KOH(JIMKTYIOIUE CTOPOHBI B IEPETOBOPHOM IPOIIECCe 10 pa3peleHHI0 KOH(IUKTA.

5. Konduukrorenst — 3710:

a) cioBa, AercTBUs (MK 0e3eHCTBUS ), KOTOPbIE MOTYT MPUBECTH K KOH(QIHUKTY;
0) nposiBIIEHUS] KOH(DIUKTA;

B) IPUYMHBI KOH(JIMKTA, 00YCIOBICHHBIE COLIMATIBHBIM CTaTYCOM JINYHOCTH;

I') COCTOSIHUS JINYHOCTH, KOTOPbIE HACTYIAIOT MOCTE pa3pelIeHus] KOH(INKTa,
1) MOBEJICHYCCKUE PEAKIIMH TUIHOCTH B KOH(IIUKTE.

6. Kakue cymecTByloT nepuoab! KOHQIMKTa?
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a) MPeIKOH(IMKTHBIA U MOCICKOH(IUKTHBIN;

0) npeAKOH(MIMKTHBIN U BHYTPUKOH(PINKTHBIN;

B) OTKPBITHIN U 3aKPBITHIN;

I') SBHBIN U CKPBITHIM.

7. CTJIb MoBeJeHUSA B KOH(PJIUKTHON CUTYallMU, XaPAKTEPU3YIOIIMIACS AaKTUBHOI 00pbOOIt
HHIMBH/IA 32 CBOM MHTepechl, IPMMEeHeHHeM BceX JOCTYIHbIX eMy CPeACTB VISl J0CTHKeHUs!
MOCTABJICHHBIX LeJIel — 3TO0:

a) IpUcrocoOIeHHe, yCTYITUUBOCTb;

0) YKJIOHEHWE;

B) MPOTHUBOOOPCTBO, KOHKYPEHIINS;

I') COTPYIHHUYECTBO;

1) KOMIIPOMHUCC.

8. OpranmszanuoHHas KyJbTypa — 3T0 HA0O0p ...

a) HanOoJiee BAYKHBIX HOPM M LIEHHOCTEH MPUCYIINX JaHHOW OpraHu3aIui;

0) HanOoJiee BaXKHBIX MPEINONI0KEHUH, MPUHUMAEMbIX WICHAMU OpPraHU3alUM U MOJIYYaroLIUX
BBIPQKCHUE 3asBJIIEMbIX OpraHHU3allMed IIEHHOCTSX, 33Jal0IIUX JIOJSIM OpPUEHTUPBl K UX
IIOBEJICHUIO U JEHCTBHUIO;

B) HOpPM M II€HHOCTEH, NPUHHMAeMbIX paOOTHUKAMHU IIOJIHOCTbIO WJIM YaCTUYHO JAHHOMN
OpraHM3aluy;

I') NPEANOI0KEHUH, MOJHOCThIO IPUHUMAEMBIX PaOOTHHUKAM, MMOJIYYMBIIUX CBOE BOIUIOIIEHUE B
HOPMax UM LIEHHOCTSIX OPraHU3aliH.

9. YpoBHM OPraHM3alHOHHON KYJIbTYPbI:

a) BHYTPEHHUM, BHEIIHUNA, CMEIIIaHHBIH;

0) BHyTpEHHUH, BHEILIHUH, ITyOMHHBI;

B) MOBEPXHOCTHBIH, TOAMOBEPXHOCTHBIN, TTTYOUHHBIH;

I') IPEANOBEPXHOCTHBIH, TOBEPXHOCTHBIN, BHYTPEHHUH.

10. ITIpouecc BHyTpPeHHeH MHTErPaAlMU — 3TO MPOIECC. ..

a) 00beAMHEHUS TTO/IPa3/ICTICHUN OpraHu3allNi;

0) HaXOXKIEHHUS CIIOCOOOB COBMECTHOM pabOThI M COCYIIECTBOBAHUS B OpraHU3AINH;

B) 00bETMHEHUSI TIOIPA3ICICHHI OU3KUX MO Crieu(UKe U CTPYKTYPE.

11. Opranu3anuoHHOE TNOBeJeHHEe — I3TO0 <..>, BOBJCYEHHBIX B ONpeaeJéHHbIC
ylpaBjeHYeCKHe Npolecchbl, MMelMe CBOM WHKJbl, PUTMbI, CTPYKTYPY OTHOIUECHHH,
OpPraHM3alMOHHbIC PAMKH M TPeOOBaHHA K pa0OTHHKAM. 3aM0JHUTE NMPOMYCK.

a) MOBEJICHNE MEHEIKEPOB BHICIIETO 3BEHA;

0) oBeZIeHnEe MEHEPKEPOB BCEX YPOBHEH;

B) NIOBeJIeHUE PaOOTHUKOB;

I') HoBeJieHne (GopMalibHBIX TPYIIIL;

1) TIOBEICHUE JIUJIEPOB IPYIIIIHL.

12. Crenenb mnpecedyeHusi MOTPeOHOCTEH OpPraHuM3alil M INOTpPeOHOCTell pPa0OTHMKOB
XapakTepu3yeT B 00JibllIeH CTeNeHu:

a) MHCCHUIO OpraHHU3aluy;

0) opraHu3aIMOHHBINA KJINMAT;

B) HaJIMYHUE NPOrPaMM IOBBIIICHUs KBaTH(PUKALINY;

') ypOBEHb KOHQIUKTHOCTH B OPraHU3ALINN;

1) XapakTep KOMMYHUKAIlU{ B OpraHu3aluu

13. Kakoe moJio:keHHe JOCTATOYHO MOJHO XapakTepu3yeT (PYHKIHI0 KOMMYHUKAIUA B
OpraHM3anmu:
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a) KOMMYHHKAIIMH - 3TO JOBeJIeHUE MH(OpPMALMKU OT OJHOTO YeJOBEKa 10 APYroro Wid TPYIII
JIOACH € UENbI0 B3aMMOINOHUMAHHWSA, IO3BOJIAIONIETO TIOBBICUTh KadeCTBO NPHUHUMAEMBIX
pELICHHUI;

0) KOMMYHHKAIIUHY - 3TO 0OMEH HH(pOpMaIMeld MeXAY WICHaMH TPYIIIIbI;

B) KOMMYHUKAIIUH - 3TO MOTUBALIMS YWICHOB OPTaHU3allUN;

') KOMMYHHKAIMKA 00JIETYa0T B3aUMHOE MPUCIIOCOOICHHE JTI0/ICH B OpraHU3aIlu;

1) KOMMYHHUKAIIUU PeaTn3yloT CTUIb YIIPABICHUS OPraHU3aI[IOHHBIM ITOBEJCHUEM.

14. BHemHMii MeXaHU3M YNpaBJeHHUS] NOBeJeHUEM IpPyNiibl, HHAUBHAYAJIbHBIM YPOBHEM
NnoBeeHus JAeiCTBYeT Yepes:

a) OPraHM3AIOHHYIO KYJIBTYpPY U cHCTeMYy (OpMambHBIX U HE(POPMAIbHBIX OTHOIICHUH,
OCYILIECTBISIEMBIX B JAHHOM OpraHu3alluu;

0) mpodeccnoHaNbHOE U IMYHOCTHOE PAa3BUTHE COTPYIHUKOB OpraHU3aIUH;

B) IICHHOCTU KOHKPETHBIX IPYIIIL,

I') peleHue NpoodJeMHBIX CUTYallUil B OpraHu3aluu;

1) OLICHKY JIESATEIbHOCTH COTPYAHUKOB.

15. BHyTpeHHMiiI MeXaHU3M yNpaBJIeHUs NOBeJeHUsI MOBeJeHNEeM TPy, HHAUBUAYATbHbIM
MOBe/leHHEeM B OPraHU3aliu peaju3yercs yepes:

a) YCTOMYHMBYIO CUCTEMY IPEIICTABJICHHUIA O caMoM ceOe, Yepe3 BO3JeHCTBIE Ha 00pa3a, KOTOphIe
BIUSIIOT HA MEKJIMYHOCTHOE TIOBEJICHUE B TPYIIIIE;

0) ynpaBieHHe KOMMYHHUKATHBHBIMH [TOTOKAMH;

B) peaj3aluio MPOrpaMM MOBBIIICHHS KBATH(PUKAIIUN COTPYAHUKOB;

T') OLIEHKY JeSITETLHOCTH COTPYAHUKOB;

1) peanu3annio MUCCUH OpTaHU3aIH

16. CxoJbKO ypOBHeii aHAJIN3Aa OPraHU3ALMOHHOI CTPYKTYPbI npeaaoxui J.1leiin:

a) 1;

0) 2;

B) 3;

r) 4;

) 5.

17. ThnaBHoe B YyNpaB/ileHHH HW3MEHEHHMSIMH B OPraHU3alMM, ¢ TOYKH 3peHHus
OPraHU3allMOHHOTIO MOBeIeHM, 3aKJII0YACTCS:

a) IPEOJIONIETh COMPOTUBIICHNE PA0OOTHIUKOB HOBILIECTBAM;

0) nepenath MH(GOPMAIUIO COTPYTHUKAM;

B) BHEJIPUTH HOBBIE TEXHOJIOTHH;

I') PECTPYKTYPHPOBATh OPTaHU3AIHIO;

1) IEpelTH Ha HOBYIO CUCTEMY IJIAHUPOBAHUSI.

18. Ha BO3MOKHOCTb OPraHM3alHOHHON KYJIbTYPbl BIUSIOT:

a) CTaJIu¥ KU3HEHHOTO IMKJIA OpTaHU3aIlHH;

0) ICUXOJIOTHUYECKUI KIIMMAT OpraHu3alluy;

B) OpraHU3aIlMOHHBIN KPU3NC;

I') YPOBEHB KYJIbTYPHI;

1) CMEHa pYKOBOJICTBA.

19. I1o c¢epe nposiBiieHUsT KOHPJINKTHI OBIBAIOT:

a) KOHCTPYKTUBHBIC, IECTPYKTHBHEIE

0) coruanbHble, S)KOHOMUYECKUE, MTOJIUTHIECKUE, TyXOBHO-UICAIOTHUECKUE

B) ciabble, CpeHUE, CUITLHBIE

20. - BO3HHKAaIee y JioJeldl CTOJKHOBeHHEe HPOTHBOINOJIOKHBIX Iesei,
MOTHBOB, TOUYEK 3peHHs HHTEPECOB YYACTHUKOB B3aMMO/1eiiCTBH.

a) TPYIIOBON KOH(IUKT
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0) MEKITUIHOCTHBIA KOH(IUKT
B) MEXTPYIIOBON KOHMIUKT

KonTposabHasi Touka Ne3 (pemieHue CHTyallMOHHBIX 3a/1a4):

CuryanuonHas 3ajaya 1.

Onpenenure TUI Kapbepbl B KaXIOM M3 TpEX CUTyallMd W MOATOTOBHTE OTBETHl Ha
HIDKeceaytome Bornpockl. 1. [To Bamemy MHEHHIO, Kakue (GakTOpbl BIUSAIOT HA (opMUpOBaHUE
U peasm3anuio kapbepbl? 2. Kakue pakTopbl MoryT momemars kapbepe?

Cumyayus 1. Kypoxtun Cepreii BnagumupoBuu

OOpa3oBaHue: MEXIyHApOAHOE OTAeNeHHe Qakynpreta XypHanuctuku MIY umeHu
JlomonocCoOBa.

Pabora: 1982—-1990 rr. — KOppeCHOHACHT-KOMMEHTATOP TIIABHOM PEeJaKIK PagroOBEIIaHus
Ha ctpanbl Boctounoit EBpombl (unoBemanwue). 1990-1994 rr. — pykoBOOUTENb CIYXKObI
HoBoctedl Pagno POKC. 1994—-1997 rr. — koOopAMHATOp AUPEKUUU UHPOPMALIMOHHBIX MIPOTrpamMm
«Pagno Poccum». 1997-1999 rr. — mupektop nupeknuv WHPOPMAIMOHHBIX mporpamm TBII.
1999-2002 rr. — 3aMecTUTENh TIABHOTO pemakTopa mporpammbl «Bectm». 2002-2004 rr. —
JTUPEKTOP paarocTaHInu «Masik 24».

Cumyayusa 2. Urops TamikuHoB

Oo6pazoBanue: B 1982 r. OKOHYHI Y pallbCKUIA SJIEKTPOMEXaHUUECKUN UHCTUTYT UHKEHEPOB
KEJIE3HOJOPOKHOT0 TPAHCIIOPTA 10 CIIELNUATbHOCTH «MHKEHEP-CTPOUTEIID.

Kapbepa: 1982—-1985 rr. — crapmmii Mactep nyreBod mammmHHOW ctaHmuu Ne 1 FOxHo-
VYpanbckoit xenezHoit noporu. 1985-1992 rr. — CMVY VpanmamzaBoga (Mactep, npopad, 3am.
HavanpHUKa yyacTtka). C 1993 r. — pectoparop.

B EkarepunOypre aeiicTByeT 4YeThlpe aBTOPCKHMX pecTopaHa U Kade «oT TamkuHoBay.
[loueMy ero 3amHTEpecOBaJI0O MMEHHO PECTOPAHHOE HaIlpaBlIeHHWE, TalIKMHOB 1O CUX IOp HE
MOXKET 00BsICHUTh. OH HUKOT/Aa HE XOTeN paboTaTh MO MA0JIOHY, XOTEIOCh HAlTH CBOIO JIMHHMIO.
IlepBriii mpoekt 3apoamiucss B 1993 r., korma crpoutens Mropp TalIKMHOB peIIM OTKPBITH
cobctBeHHOE Kade Ha mpocrnekTe JIennHa B moaBaiie Jloma Mojeneil.

Bo Bcex mnpoekTrax KOMMEPUYECKHE KOHTAKTBHI MOBTOPSUIMCH IOYTH IO OJHOM CXEME.
Haxomunuchk coyupeaurenu, 3auHTepecoBaHHble B OU3Hece. JIeHbIru BKIIAAbIBAJIM COBMECTHO, HO
IpaBo Ha pa3paboTKy UAeU U pa3BUTHE Jena TalknHOB OCTaBisuI 3a cO00M. B ero ke pykax ObLi
U KOHTPOJIbHBIM makeT — He MeHee 60 % akuuil nmpenmpusitus. IlepBoe kape — «KameHnslit
1BETOK». YUepe3 aecATh MecsleB MHocie OTKpbITUS Kade TamkuHOB paccuuTancs cO BCEMHU
3aeMIUKaMH, a eIl Yepe3 JBa rojia 3aBeJIEHUE CTaJ0 MPUHOCUTH JOXO/.

IIpoekT BTOpOro kade nosBuica B Havane 1996 r., koraa moja pecTopaHsl MepeaesibIBaIn
JTUETUYECKHUE CTOJIOBBIE, JOMOBbIE KyXHHM M KBapTHUPhl Ha MEPBBIX dTakaxX. T[alIKUHOB KYIUII
MIOMEILIEHNE Ha YpajiMmalle, I'le U OTKpPbUI pecTopaH. 31ech TallKWHOB clenal CTaBKy Ha
MOCTOSIHHBIX ToceTuTeneil. TalKMHOBBIM MPUIUIOCH CTaTh JU3aliHEpaMH, MEHEIKepaMu U
noBapamu. Camu pa3pabaThiBaIl MEHIO, BBIAYMBIBAIM OO, CTOSIU Y TUTMTHI, IpopadaThiBas
Bce cocTaBisitomue Omoa. Jlo cux mop ero »eHa BIUIOTHYIO 3aHMMAaeTcs KyXHed B ABYX Kade,
3aMelias WM Hampsmylo pabortas ¢ med-moBapoMm. Cam Biajener] pecTOpaHOB MOKET
MIPUTOTOBUTH THICSYU BUJOB CYIIa, U BCE — IO COOCTBEHHBIM pelenTaM.

BonbIIMHCTBO k€ METOIOB IPUBJIEUYEHNUS KIIMEHTOB CEMbsl TallIKNHOBBIX y3HaBaja BO BpeMs
yueObl B MockBe u 3a pyoexom. C 1997 r. oHU perynspHO €34T Ha CTaKUPOBKH U BHICTABKH,
NepeHuMasi U TMEepPEeHOCs] Ha ypalbCKUE peaiid HOBUHKM U XUTPOCTU PECTOpAaHHOIO Ou3Heca.
Opannus, CIIA, IBenus, AHMIIMS — Ka)X1as U3 3TUX CTpaH MPUBHECIA CBOE€ B MHANBUIYaIbHbIE
aBTOPCKHE pecTopaHbl TallknHOBA.

B 2003 r. pecropan Uropst TamkuHoBa «MeaBexbsi Majb» yIOCTOUJICS TJIaBHOW MPEMHH
Coro3a pecroparopoB Poccun — «3omortoro xypasis». Maes co3gaHust 3TOro pecTopaHa TaKxKe
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npuHauiexkuT TamkuHoBy. [locnemnmii mpoekt — kade-6ap «Kromp BepH» — Tperbs «Touka
obmienuTa», OTKpbITas TalmIKMHOBBIM Takke Ha YpamMmamie. TallKUHOB CTaln OJHHUM U3
MHUIMATOPOB co3danus B ExarepunOypre Accomumanuu pecroparopoB. OmgHa u3 3agad
00BbETUHEHNUS JIIOJICH «BBICOKOW KYXHU» — IPUBHUBATH MaccaM PECTOPAHHYIO KYJIbTYpY.

Cumyayus 3. I1aBen ActaxoB

O6pazoBanue: Bricmas mkona KI'b 1o ciennanbHOCTH «IIpaBOBEICHUEY.

Pa6ota: B 1991 roay, Ha ATOM Kypce €ro MpUriaciiii padoTaTh FOPUCKOHCYJILTOM B HOBYIO
SPOCIABCKYIO0 aBHakoMIaHuio. OT IOPUCKOHCYNIbTa ACTaxoB OBICTPO JOPOC /0 HadaTbHHUKA
IOPUANYECKOro yrpasieHus. «Mou aMOUIMK U 3anpockl OblTK mpe. MHe X0Tenoch paboTaTk Mo
pa3HbIM JienaM. Sl 4yBCTBOBaJ B ce0€ NOTEHLIMAN, SHEPTUIO. S CTasl aABOKATOM.

OpHuM U3 MEpBBIX CPEI aJBOKATOB OH CO3/1ajl COOCTBEHHBIN calT. ACTaxoB Mpejasiarai
IIPUCBUIATh €MY BONPOCHI, HA KOTOphle oTBedan. becruarHo. Ilpuxoamio mo Teicsiue MuceM B
Mecsl. OTo Oblla TMpeKpacHas TMpakTHKa W OJAHOBPEMEHHO paboTa Ha COOCTBEHHYIO
MOMYJISIPHOCTb.

B ropunnueckux kpyrax npossuine AcraxoBa — «MuUPOTBOpEL», TO €CTh aJBOKAT JAEJIaeT
BCE BO3MOXHOE, YTOOBI PEIIUTH BOIPOC MEXKAY MCTIOM U OTBETYMKOM IOJIOOOBHO, 1a0bl HE
JOBOJUTH JIEJNO /0 CyAa, K 4eMy CTpeMHUTCs 000l KBalu(UIMPOBAHHBINA anBokar. MmMeHHO
MHpPOBOE COIJIAIIEHHE, a HE BbIMTPAHHBIA MPOIECC, CUUTAETCS BBICUIMM JOCTUKEHUEM
a/IBOKATCKOW SKBUIMOPUCTHUKHU.

AcTaxoBy JI0BOJAMJIOCH 3aHUMAaThCsl OpakOpa3BOAHBIMU IPOLECCAMM 3BE3Jl OICTPAJBI.
PasroBapuBaer ¢ kiMeHTaMu ACTaxoB JIBa-TpH 4aca — TOJbKO o nene. He pa3 OwiBanmo, 4to
Oorarble KJIMEHTHI, 3aKJII0YMB C ACTaxOBBIM JIOTOBOp, TYT K€ 3BajJl €0 B PECTOpaH, B cayHy, Ha
oxory. «COmmkeHHe ToJbKO MemaeT palbore,— 0OBsACHSIET AcTaxoB.— I OJKEH OCTaBaThCs
YHCTBIM NPOPECCHOHATIOM.

AMepHKaHCKUH ceHaT mpuriacui Acraxoa Ha rona B YHuBepcuteT [luttcOypra, oauH u3
crapeimux B CLIA, yunTbcs MeXAyHaApOAHOMY M KOHCTUTYLMOHHOMY IpaBy. B 1999 rony on
3amuman B BepxoBHoM cyne uHTepechl npasurenbeTBa PO. 3acenanue BepxoBHoro cyna Oblio
HazHauyeHo Ha 7 okTA0p4a. ExaBa nmporecc moien, Kak UCTIBI 3aBUIIM, YTO OTKA3bIBAIOTCS OT MCKA.
B Oymare, koTopyto OHM MOfaJH, OblIa Jake BhIpakeHa TOTOBHOCTh MPUCOETUHUTHCS K 60pb0e ¢
MUPaTCTBOM. JTO Obla KamMUTYISIIMS,— 3aKkitodaeT ActaxoB. B BHM3UTHON kaprouke AcTaxoBa
Hamrcano—"[laBen AcraxoB, aaBoKat" U OOJIBIIEC HUYETO.

CuryanuonHas 3ajgayda 2.

Ananus curyauuu «IIpodeccuonanbHas kapbepa padoTHHKA».

BbI sBnsieTech HauaIbHUKOM OT/IENa KaJpOBOM CITy>KOBI peANpHUATHS (OpraHU3almum).

Bomnpocsr

1. Ilpeanoxxute MpUMEpPHBIH I1aH PaOOTHI C KaHIUAATOM, BKJIFOUEHHBIM B PE3€pB.

2. Tlpeanoxkute acmeKkThl, MO KOTOPHIM MOKHO IPOBECTH MPOBEPKY CHOCOOHOCTEH H
Kau4eCTB dTOr0 KaHAHUaTa.

3. Kakue MHCTpYMEHTHI (€J0BbIE UIPBI, MPAKTHUYECKHUE 3aJlaHUSl TECThI, UHbIE (POPMBI)
MO>KHO UCIOJIb30BaTh MpH paboTe ¢ KaHauaarom?

KonrposbHasi Touka Ne4 (BbINoJIHEHHE TPYIIIIOBOTO MPOEKTA):
«KanpoBoe o0ecrieueHne npeAnpusTH HHAYCTPUHM TYPHU3MA M TOCTENIPUHUMCTBA»

I'pynna cmyodenmos Oenumcs Ha nooepynnvl om 2 0o 4 uenosex 6 xadicoou. Kaowcoas
noo2pynna nposooum Ucciedo8arue no eblopanHomy oowvekmy. Ilocne ucciedosanus 2omosumcs
NOACHUMENbHAA 3aNUCKA, HA OCHOBE KOMOPOU 8bINOIHAEHICA NPE3eHMAYUsL U NULUEMC S pelb.
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Kaoicoass nooepynna npezenmyem ceoil epynnogoti npoekm 6 hopme MyabmumMeOUutiHou
npesenmayuu. Ilo okonyanuu npeseHmayuu nPeonoiazaemcs HeboabUas ePYNnoeas OUCKYCCUsl U
OMBembl HA 803MOICHBIE BONPOCHL OPYUX KOMAHO.

IlocneOnum smanom 3awumel SpYNNoGvlX NPOEKMOos8 AGNAemcs NoogedeHue umoz08 u
IKCNEePMHAsL OYeHKA Pe3yibmamos pabomul NOOSPYnn.

IIpumepHoe coiep:KaHNe TPYNINIOBOrO MPOEKTA.

Tumynvuwlii 1ucm

Bseoenue (1-2 cTpaHuiis)

O06ocHOBaTh aKTyallbHOCTb TEMbI TPYIIOBOTO MPOEKTa, €ro TEOPETUYECKYID U
MPAKTUYECKYI0 3HAYUMOCTh. OmNpeNenuTh Ieidb TPYNIOBOrO MPOEKTa W OCHOBHBIC pPEIllaeMbIC
3a1auyn. BeraenuTs npeaMeT u 00beKT rPyNImoBOro MpoeKTa.

1. O0mras xapakTepucTUKa 00BEKTa UCCIEIOBAHUS

2. AHanM3 KOJIMYECTBEHHBIX U KAYECTBEHHBIX XapaKTEPUCTUK MepcoHala (aHaIu3
NepCOHaa MO KaTeropusM, reHIePHOMY PU3HAKY, BO3PACTy, 00pa30BaHHIO, CTAXY U JIp.)

3. AnHanu3 KaJapoBOHM MOJUTUKH OOBEKTa HccleAoBaHUs (BBIOOp JI0OOTO HAIpaBICHUS
YYP: awnanu3z moabopa u oOTOOpa TEpCcOHANa, €ro ajanTalud, OICHKH, OOy4YeHHS,
CTUMYJIMPOBAHUS, OPraHU3alMOHHOTO MOBEACHUS, KOH(MIUKTOB U Jp.)

AHanuTHYeCKUe MaTepuaabl 00s3aTENIbHO JOJDKHBI COMPOBOXKAATHCA TaOMUIAMU U

PUCYHKaMH.

Bw1600b1 u pexomenoayuu (2-3 cTpaHuIbl)

CnenaTh BBIBOABI 1O TPOBEIEHHOMY aHAJIM3Yy: OCHOBHBIE IIOJIOXKHUTENbHbIE U
OTpHIIaTEIbHIE MOMEHTHL. Ha OCHOBE BBISBJICHHBIX HETATHBHBIX MOMEHTOB NEPEYUCIHUTH ITYyTH
UX peLICHHUS.

Cnucok ucnonvzyemou aumepamypuel (He meree 10).

Odopmnenne cnucka pexkoMmMeHayercss npoBoauth B coorBercTBuu ¢ ['OCT 7.1.-84.
[TepeunciuTh UCTIOIIB30BAHHYIO JTUTEPATYPY HEOOXOJAMMO CIHCKOM CO CKBO3HOW Hymepaluei B
angaBUTHOM TIOPSZKE, a TaKKe yKa3zaTh ccbuiku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JTUTEPATyphl CAEAYIOLIUM 00pa3oM:

HopmaTtuBHas nuteparypa

OcHoBHast TuTepatypa

JlononmHuUTENbHAS IUTEPATYpa

[Tepuoanueckue n3ganus

HHuTepHeT-pecypcesl

IIpoMexYTOYHAS ATTECTALIUA

5 CEMECTP
3auer (pelieHUe TECTOBBIX 3aaHUIT)

1. Crparerns ynpap/jeHus nepcoHagioM, Wi KaApoBasi CTPAaTerusi, BLIpadaThIBaeT:

a) METOJIbI, 00ECTICUNBAIONINE YKOHOMUYECKU I(D(PEKTUBHOE JOCTIIKEHUE CTPATETMUECKUX IETIeH;
0) peamuzanus CTpaTETUYECKUX IIeJIeH, IMOBBIIICHUE 3aWHTEPECOBAHHOCTH BCEX PaOOTHUKOB
MPEANPUSITHS K peaTu3aliyl CTPATETHH PA3BUTHS KOMIAHUU U A()PEKTUBHOM JOCTHKEHUH ITUX
Hemeit.

2. JI0J15KHA JIM KaAPOBasi CTPATerusi OPraHu3aliy BKJII0YATh:

a) UCCIIEI0BAaHUE KOHKYPEHTHBIX IPEUMYILIECTB B KaJpPOBOW MTOJIIUTHUKE;


http://znanium.com/
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0) uccinenoBaHus PhIHKA TPY/A;

B) (OpPMHUPOBAHUS KaJIPOBOTO MOTCHIIHANIA (PHUPMBI;

I') pacHpeieieHUs HUMEIOIIUXCS KagpoB MPEeNNpUATUS WM HPUBIEKAEMBIX JOMOJHUTEIBHO
YeJI0BEYECKUX PECYPCOB;

1) B3aUMOJICHCTBUS C pIHKaMU (aKTOPOB IIPOU3BOJICTBA, IEHHBIX OyMar, BaJIFOTHBIMU PhIHKAMU;
e) bopmupoBanus 3PPEKTUBHON KaAPOBOU MOIUTUKH;

) CBOEBPEMEHHOE OIpeAEIeHUE KaueCTBEHHOM M KOJIMYECTBEHHOW MOTPEOHOCTU B Kajapax C
Y4E€TOM pa3BUTHUS.

3. Kakoii MeToa ynpaBJieHHsI IEPCOHAJIOM OTJIHYAETCS MPSIMBIM XapaKTepPoOM BO3/1elCTBUA:
a - aAMMHHUCTPATUBHBIE;

0 - 5KOHOMUYECKHUE;

B - COLMAJIbHO-TICUXOJIOTUYECKUE.

4. Konuenuusi 0i1opokpaTndeckoro ynpasJjenuss UYP ocHoBbIBaeTcs Ha:

a) CUHTE3€ Pa3IMYHbIX ACIEKTOB HMCTOPUYECKU PA3IMYHBIX IIKOJI YIPABJICHUS C LIENbIO YCUJIECHUS
NPUKJIATHON OPHEHTALIMN TEOPUH YIIPABJICHMUS,

0) CO3JaHUM CHCTEMBI IPUHIIUIIOB YIIPABJICHUSI IEPCOHAIIOM T'OCY/IapCTBEHHBIX OpraHU3aIHiA;

B) pa3pabOTKe METOJI0B YIIpaBJIEHHs EPCOHAIOM, HAPABJICHHBIX HA pa3feieHUU TpyAa U y3KOH
crienuanau3auuy pabOTHUKOB.

5. KoHuenuusi agAMHHMCTPATHBHOIO YINPpPaBJeHUSI TEPCOHAJOM ObLIa HaNpaBJieHA Ha
pa3padoTKy:

a) CUCTEMbl METO/I0B aKTUBU3ALIMU UHTEIUICKTYaIbHBIX PECYPCOB JITYHOCTH;

0) cuctemMbl METOJ0B, PYHKIMK U MPUHIUIIOB YIPABIECHUS OPraHU3alMH B LIETOM;

B) CUCTEMBI, TpeOyIOIIeil HempepbIBHOW palMOHAIM3alMK IPOM3BOJACTBA M TpyZla C LEJbIO
TMIOBBIIIEHUS €TO POU3BOANUTENBLHOCTU U APPEKTUBHOCTH;

I') CUCTEMbI MOTHBALIMU [TEPCOHANIA.

6. KoMy npuHajIe;KUT BHIBOI O CYIIECTBOBAHUU 3aBHCHMMOCTH NMPOM3BOAUTE]HLHOCTH TPYyAa
OT OTHOLIEHUH MekK1y WIeHAMHM KOJUIEKTHBAa, M YTO 3JKOHOMHYECKHe pPe3yJbTaThl
(pYHKUMOHMPOBAHUSI OPTaHU3ALNH HENMOCPEICTBEHHO 3aBUCAT OT MOTHUBALMH PA0OTHUKOB U
COLMAJILHBIX ACNEKTOB yNpaBJjeHus?

a) Aupu daiioito;

6) Dnrony Mbio;

B) Bunbsimy Oyuu;

r) @.V. Taitnopy.

7. IloJi0oskeHMSI O TOM, YTO TPYI SIBJISIETCS  KeJAHHBIM 1/ OOJILIIMHCTBA PA0OTHUKOB, OHM
cTpeMsATCs OpaTh HAa ce0s OTBETCTBEHHOCTH, NPOSABJSIIOT 3aMHTEPECOBAHHOCTL B Pe3y/IbTaTax
pa0doTbl, HWHULIMATHBHBI, IeJieyCTPeMJIeHHbl, M300peTaTe/ibHbl, 3aHHTEPECOBAHHOCTH
Pa00THHKOB NMPSIMO 3aBHCHT OT CHCTEMbI BO3HATPAKICHHS COCTABJISIIOT OCHOBY:

a) Teopuu Y,

0) Teopuu Z,

B) KOHLIENIUU ynpasiieHus no ueisim (MBO);

r) Teopun X.

8. K ¢dakropam BHemHel cpelbl, BO3IEHCTBYIOIIMM HAa KAJAPOBYIO MOJUTHKY OPraHU3alUH,
OTHOCHATCSH:

a) IeJIi OpraHu3aIuu;

0) cTuib paboThl;

B) TTPO()COIO3HI;

T') IPaBUTEIILCTBEHHOE PETyIUPOBAHHUE U 3aKOHO/IATENILCTBO;

1) MPUPO/Ia 3a4a4H;

€) SKOHOMHMUYECKHE YCIIOBUS;
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) KOHKYPEHIIMSI Ha PHIHKE TPYQ;

3) pabouas rpymma.

9. K BHyTpeHHUM ¢aKkTOopaM, BO3A€CTBYIOIIMM HAa KaJpPOBYI0 NOJHTHKY OPraHH3AIUH,
OTHOCHATCSH:

a) KOHKYPEHIIMsI Ha PbIHKE TPYAQ;

0) IpaBUTENBCTBEHHOE PETYIMPOBAHNE U 3aKOHOIATENBCTBO;

B) paboyas rpyrma;

T) CTWJIb JIUJIEpA.

10. C Touku 3penusi YUP orTHoleHHe pe3ysibTaTa BBINOJIHEHHOH COTPYIHHKAMH PadoThl K
3aTparaM, KOTOpble HeceT OPraHu3anus B CBSI3U C BbINIOJTHEHHEM JaHHOH padoThbl ABJIAETCH:

a) TIoKa3areyieM SKOHOMHYECKOH 3(h(EKTHBHOCTH;

0) mokasareneM conuatbHON YPHEKTHBHOCTH;

B) IMOKa3aTeJieM IMPOM3BOICTBEHHOM 3(p(heKTHBHOCTH;

r) IokazaresieM 3 EKTUBHOCTH Ka4ecTBa.

11. OOecneyeHue B JI00bIX BEePTHKAJIBLHBLIX pa3pe3ax cucreMbl YUP uepapxuueckoro
B3aMMO/IEICTBUS MeXKIy 3BEHbSIMHM YIPABJIEHHSl, HNPUHUUNHAIBHONH XapPaKTepPUCTHKOMI
KOTOPOro siBJsieTcs HeCcMMMeTpHYHAsi mepexadya wuHdopManuu “BHM3” Hu  “BBepx”
npeacTaBJsieT co0oi:

a) MPUHIIUI ONEPaTUBHOCTH;

0) IPUHIIHAIT TPEEMCTBEHHOCTH;

B) MIPUHIIUIT HEPAPXUIHOCTH;

I') IPUHLUI CUCTEMHOCTH.

12. Kak no0uThbcs yMeHbIIEHUs] NpeAsio:KeHHe PAa0O0THHKOB B OPraHu3auuM (MPUBeCTH
YHUCJIEHHOCTh B COOTBETCTBHE C e€e peaJbHbIMM MOTPeOHOCTAMH), He mnpuderass K
YBOJIbHEHHAM?

a) 3aKJII0YEHHE KPaTKOCPOUHBIX KOHTPAKTOB;

0) mepeoOydeHwue nepcoHana;

B) IIEPEBOJ YAaCTH COTPYAHMKOB Ha COKpAILEHHBIH pabounii JeHb UIIN pabovyI0 HEJEII0;

I') C IOMOUIbIO POTAIMH [IEPCOHATIA;

1) yIpaBJeHUE COAECPKAHUEM U MTPOLIECCOM MOTHBAIIMH TPYJOBOTO MTOBEACHHUS.

13. K npenmymecTBaM BHYyTPEHHUX HCTOYHMKOB HaiiMa OTHOCHAT:

a) MOBBIILIEHUE MOTUBAIIUH, CTEIIEHU YJOBIETBOPEHHOCTH TPY/IOM;

0) IPUTOK HOBBIX UAEH U UMITYJIBCOB JJISl PA3BUTHS;

B) OoJiee MIMPOKKE BO3MOKHOCTH BBIOOPA;

r) 60JIee TOUHYIO OLIEHKY CIIOCOOHOCTEH COTPYTHUKOB;

1) CHUKEHHE CTENEeHU pUCKa IIPU MPOXOKICHUH UCIIBITATEIHbHOIO CPOKA.

14. K npenmymecTBaM BHEIIHMX HCTOYHUKOB HaliMa OTHOCHT:

a) HU3KHUE 3aTPaThl Ha aJaNTallHIo IePCOHANa;

0) IPUTOK HOBBIX UAEH U UMITYJIBCOB JJISl PA3BUTHS;

B) TIOBBIIIIEHHE MOTHUBAIINH, CTENICHH YI0BJIETBOPEHHOCTH TPYIOM Y KaJJpOBbIX PaOOTHHKOB.

I') MEHbIIUE MPOOJIeMBbI C MPO(ECCHOHAIBHON U COIIMATbHON MHTErpalie;

1) Oosee MUPOKHUE BOZMOKHOCTH BbIOOpA.

15. Ilpouecc, KOTOPBI BKJINYAET B ce0s1 CEPUI0 MEPONPHUATHI M JACHCTBHIl M0 U3YyYEeHHUIO
NCHXO0JOTHYECKMX M NMPO(ecCHOHAJBHBIX Ka4YeCcTB INPETEHIEeHTAa C LeJbl0 YCTAHOBJIEHHUS
NPUIOJHOCTH JJIsl BBINOJHEHHUS] KOHKPETHBIX padouux o0s3aHHOCTell M BbHIOOP M3
COBOKYITHOCTH 3asiBUTe e HandoJ1ee MOAXOASAIIEro — 3T0:

a) HabOp KaHJHU/IaTOB;

0) oTOOp KaH/IUIATOB;

B) (OpMHUpOBaHHUE KAIPOBOTO PE3EPBA;
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') pacCTaHOBKAa paOOTHHUKOB;

1) UCTIOJIb30BaHNE PAOOTHHUKOB.

20. OcHOBHBIE LEJIH AAANTANNHA HOBBIX PA0OTHUKOB B OPraHU3AIUM:

a) YMEHbIIIEHUE CTApPTOBBIX U3/EPIKEK, CHIDKEHHE CTPECCOB, COKPAILIEHUE TEKYUECTH KaJIpOB
0) DKOHOMUS BPEMEHU MEHEXKEPOB U KOJIIIET

B) PaszBuTHe COCTOSHUS yIOBIETBOPEHHOCTH PaOOTOM

r) Bee BhllenepeurcieHHbIe BApUaHTHI.

3ananusi B pamkax komnereHunu YK-3

38.,HaHI/I$I 3aKpPBITOT'O THUIIA

HpenMymeCTBaMn KOMaH/A ABJAIOTCA:
Koia-Bo NMPpaBUJIBHBIX OTBE€TOB - 2

[lepepacnpenenenue B1acTu

Bo3spacranue TpyI0BbIX YCHIUI

YBenuuenue YAOBJICTBOPCHHOCTHU €€ YJICHOB

AIWIN

YMeHblIeHHe yCHIMi 0 KOOpIUHAIINY JEHCTBUI €€ YIeHOB

Baaropapsi koManagamM KOMIIAHUS CTAHOBUTCA 0oJtee ...
Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

WHunmaTuBHON TpH BHIOOPE BApUAHTOB pEIICHUN

AKTUBHOM IIpu pa3paboTKe pereHuni

JIMCIMIIIIMHUPOBAHHON NTPU UCIIOJIHEHUH PELICHUI

['nOKoll B IpUHATHN peleHui

WA IWNF

Komannnas opranusanus Tpyaa odecne4uBaeT:
KoJ1-B0o npaBuJILHBIX 0TBETOB - 1

Komannnsiil gyx

BrICOKYI0 MOTHBaLMIO

HonyquI/Ie CUHCPIr'un

[ToBbllIeHNE TPOU3BOIUTEIILHOCTH TPY/a

AR IWOIN

KaxkoBo onTuMajibHOE YHCJI0 MOAUYNHEHHBIX ?
KoJ1-Bo npaBuJIbLHBIX 0TBETOB - 1

Uewm GosbIIIe MOTIYMHEHHBIX, TEM JIETYE paboTaTh

15-30

3-5

7-12

OB IWIN -

Maugasi rpynna — 3T0 HeMHOT0YHCJIeHHAs TPYNIA Jio/iell, BKJIIOYAOIAs:
KoJ1-B0o npaBWIBHBIX 0TBETOB - 1

Bonee 10 yenoBek

Ot 3 o 15 4genoBek

Heckonbko uenoBek

Ot 1 no 3 uenoBek

O WNF

Ha3zoBure riiaBHoe Ka4ecTBO KOMaH/bI, ONpeeJisioniee eé 1eJJOBYI0 U COMAIbHYIO
YCTONYNBOCTD:
Kos-Bo npaBH/IbHBIX 0TBETOB — 1

[

HUCIIOJTHUTCIBHOCTD

YETKO BBIPAKEHHBIN M TTOCJIEIOBATEIBHO peAIM3yEMbI MAaTEpHAIbLHBIN UHTEPEC
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3 OTBETCTBEHHAsl B3aMMO3aBHCUMOCThH (B3aMMHAasi OTBETCTBEHHOCTB);
4 WECTKAsI uepapxusi (COMOAYUHEHHOCTD);

3ajaHus OTKPHITOrO0 TUIIA

1. Omnpenenenne Kakoro NOHATUS Mpeu1okeHo: OObeIMHEHUE CIIEUAIUCTOB, 111 KOTOPOro
XapaKTepeH BBICOKUN YpOBEHb B3aUMOCBS3H, SPKO BBIPAKEHHOE CTPEMJIEHHE K JOCTHXKEHUIO
o01ell ey Mpu MakCUMaJIbHOW CaMOpealIn3allii U HalleJIGHHOCTH Ha WHAWBUIYAJIBHBIA POCT —
3TO...

2. OHpe,I[CJ'ICHI/IC KaKOTI'o IMOHATHA IIPEATTOKCHO! Komnnextus CANHOMBIIIJIICHHUKOB C BBICOKHUM
YPOBHEM CINUIOUCHHOCTH, KOMINNIMMCHTAPHBIMU HABBIKAMHU, ITPUBCPIKCHHBIX O6H_II/IM HaMCpPCHUAM,
3(1)(1)6KTI/IBHBIM nejsiM U €AUHOMY IMMOAXOAY K pa60Te, B paMKax KOTOPOro OHHU CUHUTAIOT ce0s
B3aMMOOTBCTCTBCHHBIMHU — 3TO...

3. Omnpenenenre Kakoro MOHATHS TpemiokeHo: OpraHn3annoHHO O(OpMIIEHHAs Tpyrma
pabOTHHUKOB, CO3/IaHHAs JUIA PEAIN3AIMH KOMIUIEKCa IPOM3BOJICTBEHHBIX LieNel — 3T0. ..

4, OrnpezerieHre Kakoro MOHATHS TpemtokeHo: OObeauHeHue JIOACH, MMEIONTUX OOIIHA
3HAYUMBIA COLMATIbHBIA MPU3HAK, OCHOBAaHHBIA HAa MX YYaCTUU B HEKOTOPOU NEATEIHHOCTH —
9T0...

S. K kakoii komanmHoii pomum mno HM.Anuszecy OTHOCHUTCS 3TO  YTBEPKACHHE:

SBJIAETCS TEM PYKOBOJIUTENIEM, KOTOpPBI CHocoOeH o0ecneunTs MNpUObLIb
OpraHu3aiyy. . OTO MpelaHHbI CBOEMY Jely NpodeccuoHa, pa3ouparomuiicss B MOTPEOHOCTAX
Ou3HEeca U TEXHOJIOTHSIX, KOTOPbIE MOTYT UX Y/1OBJIETBOPUTD.

6. K kakoi koMmaHgHOW posu no M.Aauzecy OTHOCHTCS 3TO YTBEpXKICHHUE!

CIOCOOEH NMPOAHATU3UPOBATh YCIEXH, CUCTEMATU3UPOBATh UX U BOCIPOU3BOAUTH B AAJIbHEHIIIEM.
OH He pa30OpacbIBaeT pecypchbl Ha OECIoNe3HyI0 U U30BITOYHYIO IeATEIbHOCTh, & BHUMATEIBHO U
METOJIMYHO pabOTaeT HaJ MOBBILIEHUEM 3()PPEKTUBHOCTH.

7. K kakoi koMaHgHOW ponu no M.Aauzecy OTHOCHUTCS 3TO YTBEpXKICHHUE:
YACITACT BHUMAHUC HOBBIM HUACAM. HJ’ISI HETO XapaKTCpHa MMOCTOAHHAad CMCHA IMPHUOPUTCTOB. Ero
JesITeIbHOCTh TPeOyeT TBOPUYECKOTO MOIX0/1a, THOKOCTH MBIIUIEHUS! K TOTOBHOCTH PUCKOBATh.

8. K kakoil komangHOi ponu mo M.Anuzecy OTHOCHUTCS 3TO YTBEPKICHHE:
CTPOUT B KOMIIAHMU CBSI3U, OOECNEUYMBAIOIIME HOPMalbHOE (YHKIMOHHPOBAHUE W
MIPEEeMCTBEHHOCTh, 00E€CIIEYMBAET COBMECTHYIO pabOTy JI0Jeil B KOMaH/I€.
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9. CymecTByeT BaKHOE JIe710, KOTOpoe Tpedyet Oe3oTnaratensHoro pemenus. Kak Bol moctynute B
JTAHHOM CUTyaluu:

A) Haliere COTpyIHUKA, JJII KOTOPOTO 3TO JEJI0 MMEET HauOOJIbIlee 3HAYCHHUEe, U HA3HAYHUTE €ro
OTBETCTBEHHBIM 3a UCITOJHECHHUE,

b) nopyuuTe BbIOTHEHHE MEHEE 3arpYKEHHOMY COTPYIHUKY?

10.ComoctaBbTe MpecTaBIeHHBIC YTBEPKACHUS 10 OCOOCHHOCTSM KOMMYHHUKAIIH

1. YYacCTHHUKH IpyIIITEI a) JyMarmT, 4TO COOpaHbl BMECTE TOJBKO MO aJIMHUHHCTPATUBHBIM
COOOpaKEHHSIM

0) OCO3HAIOT B3aMMO3aBHCUMOCTh M TIOHUMAIOT IIEHHOCTh B3aUMHOMU
IO AIEPIKKHA

B) HE JIOBEPSIOT MOTHBaM KOJUIET

2. UeHbl KOMaH bl r) paboTaloT B KJIMMATE JOBEPHS

1) BOCIIPHHUMAIOT KOH()IMKTHBIC CUTYallud HETaTHBHO, 3aCTPEBAIOT
B HUX

€) YYacTBYIOT B BBIPaOOTKE pEIlICHH, PU3HABAsI 32 JIUJACPOM IPABO
MIPUHSITH OKOHYATEITHHOE

II.HCCHGHOBaHI/IH YUCJICHHOI'O COCTaBa KOMaHJI MWK pa60‘II/IX rpyni  IMMOKa3bIBAKOT, UYTO
HanOOJIbIIICH Bq)(beKTI/IBHOCTI/I JOCTUTAaOT KOMaHAblI YHMCJICHHOCTBIO O YCIIOBCK.

BcraspTe npornyiieHHOE 3HaYeHHE.

12.Bp1OepuTe nMoaxo/bl, OTHOCAIIUECS K KOMaH/1000pa30BaHHIO

1 IIporpamMmHO-11€71€BOI

2 Ha ocHOBe 3MOIMOHAJIFHON CIDIOYEHHOCTHA

3 IlpoOieMHO- OpPHEHTHPOBAHHBIM MOIXOJ

4 PosneBoii moaxon

5 JInHaMu4uecKnil OaX01

6MoTHUBalIMOHHBII OIX0I

13. K xakoMmy noznxony opMupoBaHHsI KOMaHJ MOKHO OTHECTU CIIEAYIOLIUE LEIH: JUarHOCTUKA
YYaCTHUKOB IO TUITY MTOBEACHUSI, 00bEMHEHHE B KOMaHbl IO MPUHIIMITY B3aHMHOTO JIOTIOJTHEHUS
KadecTB?

14, K kakomy mnonaxony ¢GOpMUPOBAHHS KOMAaHJ MOXKHO OTHECTH CIEAYIOUIUe IIeJIH:
IMOCTPOCHUC YITPABJICHUYCCKUX, ITIPOCKTHBIX U (bYHKI_[I/IOHaJ'H)HI)IX KOMaHJI?

15. K xakoit komangHoi posm mo P.M.BenOuHy OTHOCHTCS 3TO YTBEpKIACHHE: CIIOCOOCH
3aCTaBUTh JIpYrHX paboTaTh HaJA pachpeneieHHbIMU [emsiMu. OXOTHO pa3faeT MOpYy4YeHHs,
OBICTPO pAaCKpbIBAET MHAMBHUAyaJbHbIE HAKIOHHOCTH M TaJaHThl U MYAPO HX HCIOJB3YeT IS
JOCTIDKEHUS LeJICH KOMAaHIbI
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16. K xakoii komaHmHO# ponu 1mo P.M.benOuHy OTHOCHTCS 3TO yTBEpXKIeHHUE: 00JagacT

BBICOKMM YPOBHEM MOTHUBALlMM, HEHCUEPIAEMOM JHEPrUel M BEIMKOW JKAKIOU JTOCTUKEHUU.
OOBIUHO SPKO BBIPAKEHHBIN 3KCTpaBEpT, OYEHb HANOPHUCTHIM. EMy HpaBHUTCS BecTH OPYrux U
MOJTAIKUBATh K JEHUCTBUAM. ECIM BO3HUKAIOT MPEMSTCTBUSA, OH OBICTPO HAXOIUT OOXOIHBIC
nytd. Ero poisib camasi KOHKypeHTHasi B KOMaHzIe

17. K kakoit xomanmHoW ponu mo P.M.benOuHy OTHOCHTCS 3TO yTBEpKIEHHE: JIOMaHAA
MOJIJIEPKUBACT €r0 OOJbIIE BCEro. YMeEeT ObITh THOKUM M aJanTHPOBATHCS K JTIO00W CHTyalnu U
pasubiM oM. CrocoOeH cilyliaTh U conepekuBaTh. B pabore mosjaraercss Ha 4yBCTBA, MOXKET
WCIIBITHIBATh TPYAHOCTHU MPU MPUHSATUU CPOUHBIX PEILICHUM.

18. K kakoil komaHmHoW ponu mno P.M.benOGuHy OTHOCHUTCS 3TO YTBEpXKJIEHHUE: YyMEeT
o0maThes ¢ JIOABMU B KOMIIAHMM M 32 ee IpeenaMu. PacrmosHaer, 9To yKe ecTh, a 4TO elle
IPEJCTOUT clienaTh. Ero 0ObIYHO TEMI0 NPUHUMAIOT B KOMaH 1€ U3-3a OTKPBITON HaTypbl. Beerna
TOTOB HAXO/AUTh BO3MOXKHOCTU. HO ecii He CTUMYIIMpOBAaTh, €ro SHTY3Ua3M OBICTPO CHIDKACTCS.

19. K kakoii komangHo# ponu no P.M.benOuHy OTHOCHUTCS 3TO yTBEpXkJACHHUE: UHHOBATOP U
n3zobperarenb, MOXKET ObITh OYeHb KpeaTuBHBIM. OH ceeT WICHHBIE 3epHA, U3 KOTOPBIX PacTeT
OOJIBIIMHCTBO Pa3pabOTOK U MpoekToB. [Ipeamouyntaer paboTaTh CaMOCTOSTENBLHO, OTACIBHO OT
APYTUX YWICHOB KOMaH/IbI, YTOOBI AaTh POCTOP BOOOPAKEHUIO.

20. K kaxoit komanaHoi posnu no P.M.benOuHy OTHOCHTCS 3TO YTBEp)KIEHHUE: YMEET ObITh
NPOHULATENBHBIM B CY)XJICHMSX, NPUHUMAaTh BO BHMMaHUe Bce (akTopbl. Cepbe3HbIH, C
BPOXJICHHBIM MMMYHUTETOM K YPE3MEPHOMY DHTYy3Ma3My. MeEUIMTENICH B NMPUHATUU DPELICHHUS,
MPEINOYUTAeT XOpouIo Bce 001yMaTh. CIoCOOEH KPUTUYECKH MBICIHTb.

21. K xkakoil xomanaHoil ponu no P.M.benOuny OTHOCHTCS 3TO yTBEp)KIEHHE: JIOOUT
TSKENyl0 paboTy W cuUCTeMHOe penieHue mpobineM. Emy mnpucymu 37paBblii  cMBICT,
CaMOKOHTpPOJIb ¥ AMCLUMIIIMHA. DTO CKOPEE JINYHOCTh, YbHM ILIECHHOCTH COBIAJAIOT C LIEHHOCTSAMH
KOMIIaHUU. Maiio CKOHIIEHTPUPOBAaH Ha COOCTBEHHBIX HHTepecax. EMy MoxkeT He XBaTaTb
CIIOHTaHHOCTH.

22. K xakoif xomangaHoit ponu no P.M.benbGuHy OTHOCHTCS 3TO YTBEpXKJIEHHE: BHHMKAET B
neranu. He Ttepnut ciaydaitHocTed. Hukoria He HauMHAET TO, YTO HE CMOKET 3aBeplinTh. Ero
MOTHBAIUSl — BHYTpEHHEe OECIOKONWCTBO, XOTS YAacTO BHEIIHE BBIMVIAJUT YPaBHOBEIICHHBIM U
HEBO3MYTHUMBIM. [IpeanodnTaer BEINOIHATE 33Ja4l CAMOCTOSITENBHO.

23. K xaxoit komanmHoii ponu mo P.M.benOuHy OTHOCHTCS 3TO YTBEpXKIEHHUE: TOPAUTCS
MPUOOPETEeHHBIMH TEXHUYECKUMHU HaBBIKAMU M YMEHHSIMH B y3Koil obmactu. Ilpodeccuonanen,
PEIOKO MHTEpECYETCS AesIaMH ApYruX. BO3MOXKHO, CTaHET SKCIEPTOM, CIEaysl CBOUM CTaHIapTam
1 paboTas HaJ Y3KHUM KPYToM CHEeH(PUIECKUX TPpodIeM.

3aganus B pamkax komnereHunu YK-6
3anaHus 3aKpbITOrO0 THIIA

1 Bpems — 370...:
Ko.1-B0 npaBHJIBHBIX OTBETOB - 1

1 Heorpannuennslit pecypc
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2 OrpaHuyYeHHBIN pecypc

3 He pecypc

4 Pecypc, orpaHn4eHHBIN TOIBKO BO3MOKHOCTSIMH €r0 00J1agaTess

2 Bpemennble 3aTpaThl Ha o0si3aTesibHble pPYTHHHbIE 3aJa4H, CBSI3aHHbIE C
NoJ/i/Iep:KaHHEM KU3HEAEATEIHLHOCTH. ..
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 MOHO COKpalarhb

2 Henb3s cokpamiars

3 HeB03MOXHO COKpaTUTh

4 HyxHo cokpamarth

3 IMornoTuTe/in BpeMeHH — 3TO...
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 3aHsTHSI, MOTJIOMIAIOIIIE BpEMS IPYTUX JIF0JIeH BIYCTYIO

2 3aHsTHS, TOTJIONIAIOIINE BaIlle BPEMs BITYCTYIO

3 3aHsTHs, OTJIOUIAIOIIME Ballle BpeMs U JAI0IIKe 3HAYUMbIe PE3YyIbTaThl APYTUM JIIOISIM

4 3aHATHS, TOTJIOMAIONINE BpeMsl APYTUX JIOACH BIYCTYI0 W JAIONIHME 3HAYMMBIC
pe3ynbTaThl BaM

4 IIpu ompenejeHNN MPUOPUTETOB ¢ MOMOIILI0 MATPUIbI Jii3eHXaydpa Bce 3aJa4uu
JAeJATCs HA:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 4 xareropuu

2 3 kareropuu

3 2 KaTreropuu

4 5 kareropuit

5 TexHuka XpoHOMeTpazka MOMOraeT:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 BBISIBUTH CBOM THUTIOBBIC CTPATETHUSCKUE TISIIN

2 BBISIBUTH CBOM THUTIOBBIE TIOTJIOTUTENIN BPEMEHH

3 OTIPEICITUTh KPUTEPUU JIJIsl POPMYITUPOBAHUS [IEITH

4 BBISIBUTH CBOM TAKTHUYECKHUE TSN

6 Baskneiimue 3aga4yu (KaTeropusi A) COCTABJSIIOT MPUMEPHO oT 001Iero
KOJIMYEeCTBA BCEX 3a/1a4 U JieJl, KOTOPBIMH 3aHSIT PYKOBOIUTE/b
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 25%

2 50%

3 15%

4 30%.

7 Baxknbie 3anqaun (kareropusi B) cocraBiasilor B cpegHem oT 0011ero
YHCJIA M 3HAYUMOCTH J1€eJ1 PYKOBOAUTEJISI.
Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

1 20%

2 30%

3 40%

4 50%

8 MeHee BakHble M HecylleCTBeHHble 3anaum (kareropusi B) cocraBiasT

oT oﬁmero qyucjaa 3agady, HO UMCKOT HE3HAYUTECJBbHYI0 10110 —

NMPUMEPHO B 00mIeH «CTOMMOCTH» BCeX /eJl, KOTOpble 10JIKEeH
BbINOJHUTH PYKOBOAUTEIb.
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Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

50% u 10%

65% u 15%

70% u 30%

50% u 50%

O|IR|WIN|F-

ITocaenoBaTeabHOE NPUMEHCHHUEC IPUHIUIIA HapeTo HUCII0JIB3YETCH B...
Koia-Bo NpaBUJIbHBIX OTBETOB - 1

BBC- ananuze

ABB- ananuze

SWOT- ananuze

AIWINPF

PEST - ananuse

10 | Aas pa3pabdoTKH IUIaHA padodero JaHS MOKHO BOCHOJIB30BATHCSI METOI0M
KOTOPBII  mpeamoJjiaraer  peaju3alui0 NOATH  CTAJAuUid,
0azupylommMxcsi HAa  HMCOOJAb30BAHUM  OCHOBHBIX MPHHIUIIOB M  NPaBWI
MJIAHUPOBaHUsA padoyero BpeMeHH.

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

«'mmanany,

«ATBITBDY,

BCC BCPHEL

ArWINPF

BCE HEBEPHBI

11 OddexkTUBHAS OpraHu3anus COOCTBEHHOr0 BpeMeHHM W BpPeMEHHU COTPYAHUKOB —
7T0...
KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

IlepcoHaIbHBIN U KOPIOPATUBHBIN TaliM- MEHEJKMEHT;

TumOnnauur

JInunas OpraHnM30BaHHOCTD.

AIWIN

KoyuuHr;

3agaHus OTKPBITOrO THIIA

1. Haiite onpeneneHne METOAY «AJbIIbD)

2. [Haiite onpenenenue nuarpamMmsl ['aHTTa

3. CuryannonHas 3agada

Kakoe u3 yka3zaHHBIX HM)KE€ MEPOINPHUATHH IeJecoo0pa3Ho, 1Mo Bamemy MHEHHIO, OCYIIECTBUTh
YIIpaBJIAOIINM, I-ITO6IJI ONTUMAJIBHO OTPCarupoBaTb Ha HCOKNJAHHBIC U3MCHCHU CI/ITyaI_[I/II/I?
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A. Ilpexxne Bcero, OLICHUTh XapaKkTep U3MEHEHUH, 3aTEM IIPUBECTH B COOTBETCTBUE C HUM LIENIH U
JEeSTENIbHOCTh CaMOM OpraHu3alnu, a TAK)Ke METO/Ibl YIIPaBJIEHUS €1O.

b. B cayuae wu3MeHeHMIl Bcerja NPUHUMAIOTCS IIOCHELIHbIE, HECOOOpa3HbIE pelleHMs,
3aTpayrBarOTCs HAIPacHbIE, HEHYXKHbIE yerins. OT 3TOro opranu3aius paboTaeT HepaBHOMEPHO.
[Io3TOMy HYXHO B CPOYHOM IOPSIKE BBIABUTH BCE HETATUBHBIC CUTYallUH, YCTPAaHUTb UX U
MOCTapaThCs MOANCPKHUBATD B ACATEIILHOCTH OPraHU3alMyd HEOOXOIUMYIO CTa0OMIIBHOCTb.

B. I3mMeHeHus, BO3HUKAIOUIME B OKpYXarolleil 00CTaHOBKE, CKa3bIBalOTCS HAa HABbIKAX, KOTOpbIE
TpeOYIOTCS OT COTPYJHHKOB OpraHu3anuu, I1oaToMy HEoOXOaMMO Hpuiaratb YCHJIUS K TOMY,
YTOOBI OHM MOTJIM IIPUCIIOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

4, CuryannonHas 3ajayda

Ha xpymHOH TeKCTWIbHOW (adpuKe Jena MUIM YCHENTHO JO TeX IOp, NOKa KOHKYPEHTHI He
CTaJIM BBITECHATH C PBIHKA 3Ty HEKOTJa MpolBeTarolulyio Gupmy. Y Hee nmoyOaBHIOCH 3aKa30B
JaXke OT MOCTOSTHHBIX KJIMEHTOB, MOSIBUWINCH MPOOJIEMBI ¢ TIepedoeM HaJUYHBIX JICHET, a KOTaa
BO3HHMKAIOT TMOJOOHBIE 3aTpyOHEHUs, OObIYHAs Mepa — COKpallleHHe ITatoB. Ha coBemanuu
COBETa AMPEKTOPOB OBLIO MPUHSITO PEIICHHE: OTTPY3UTh HEIOMOCTABIEHHBIM TOBap, a 3aTeM
MPOU3BECTU YBOJIbHEHHE.

Ota uHdopmalus crana U3BecTHa paboTHHKaM. Yepe3 HEKOTOpOe BpeMs IMPOU3BOAUTEIHLHOCTh
TpyZla pe3ko yrnaia. AIMHUHHCTPAIUU MPHUIILIOCH OOPATHTHCS K KOHCYJIBTAHTY, KOTOPBIH Havall
UCKaTh NMpUUYUHY npoucxoasuiero. On nmodecenoBan ¢ TEKCTUIbIIUKAMHU JAPYKECKH, C TTa3y Ha
rJ1a3, pacchpaiivdBas, 4YTO € Ha camMoM Jeie y Hux mnpoucxoaut. M omuH u3 pabdoumx
nporosopuJics: «lloHnmMaere - Mbl 3HaeM, 4TO, KaK TOJIbKO OTIIPABUM BCE OCTABIIMECS 3aKa3bl,
Hac OTIPaBAT 32 BOpoTa. BOT MBI U cTapaeMcsi BOBCIO, YTOOBI 3THUX 3aKa30B HaM Ha TMOJOJIbIIE
XBaTHIIO».

Bonpocwi:

1. Kakas moTpeOHOCTH B HaCTOsIIee BpeMs HMeeT Mg pabOTHUKOB Hamboliee BaKHOE
3HaueHue?

2. Kak pyKoBOJIUTENIO MOTUBUPOBATH PAOOTHUKOB, YTOOBI U3BMEHUTH CUTYAIUIO?

o. CuryaunoHHas 3ajada

Bbl — pykoBoguTenbs KpymHOW opraHu3anuu. B mepByro ouepens Bbl Bcerna BbINosHsETE
HEOTJIOKHBIE Jies1a. Bl bITaeTech CaMOCTOSITENLHO PENIaTh BCE BAXKHBIE BOIIPOCHI U TEM CaMbIM
TpaTtuTe OOJIBIIYIO YacTh CBOETO pabo4Yero BpeMEeHH, HO YacTh JIed TaK M OCTaeTcs «iexkaTb Ha
CTOJIED.

Bonpocui:

1. B yem MOXKeT ObITh IPUYUHA CIOKUBLIEHCS CUTYaLIHH?

2. Kak ee ucnpaBurb?

6 CEMECTP

IlepeyeHb BONPOCOB K MPOMEKYTOYHOM aTTecTaumnm ( IK3amMmeH 6 cemecTp)
1. [lepeuncanre TUMUYHBIE OMIMOKKA COBPEMEHHBIX MPEANPUSATHIA MPHU OPraHU3aLUU CHCTEMBI
ajlanTaiuu.
2. TloHsTHE «ayIUT YEIOBEUYECKUX PECYPCOBY
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3. OxapakrepusyiiTe 0COOEHHOCTH NMOKOJIEHHUs «Y» U Kak paboTojareib JOKEH BBICTpaUBaTh
OTHOIIEHHUS C ITUM [1OKOJICHUEM

4. JlaiiTe XapaKTepUCTUKY OCHOBHBIM ITOKa3aTesiM 00y4eHuUs IepcoHalia

5. Metozpl OLIEHKH MepcoHaa, (PakTopbl U MOKA3aTeu OLEHKH

6. OxapakrepusyiiTe KpUTEpHH BEIOOpA ayAUTOPA YEIOBEUYECKUX PECYPCOB

7. Kakue Buabl oueHku nepcoHana Bam wuszBectHbl? JlaiiTe OIEHKY WX JIOCTOMHCTBAM H
HEZO0CTaTKaM.

8. CoBpeMeHHbIe Teopuu MoTuBanuu (Moaens B.W. I'epunkoBa)

9. UYro npencrasiser codboit AcceccmeHnT- LlenTp?

10. Tlepeunciaute OCHOBHBIE OTIMYUS KaIPOBOI'O PE3EPBA U YIPABICHUS TaJaHTaAMU

11. Tunonorus opranuzaunoHHoi KyaeTypsl 1o K. Kamepony u P. Kynnny

12. XapakrepucTrka (JOCTOMHCTBA U HEAOCTATKH) METOI0B OOyUeHHUsS HA paboueM MecTe

13. Tunonorust opraunzauuoHHou KyabTypsl T. [leina u A. Kennenu

14. Ilenu, 3a1a4u 1 OCHOBHbIE HANPABJICHUS ayAUTA YEJIOBEUECKUX PECYPCOB

15. Metoapl aHanM3a OPraHU3aLMOHHONW KyJIbTYpbl (KOJUYECTBEHHbIE, KaueCTBEHHBIE,
KOCBCHHBIC)

16. Oxapakrepusyiite MeTo KapTorpaduu B pa3peiieHnu KoHPIUKTa

17. Onpenenute CyImHOCTh U PYHKIIMH OPraHU3aMOHHOMN KYJIbTYpbI

18. OxapakrepusyiiTe COBpeMEHHbIE METOAbI O0yUECHUS

19. CoBpeMeHHas cucTeMa MaTepuaibHOW MOTUBALIUU

20. OxapakTepu3yiTe METObI BBISIBICHUS MOTPEOHOCTH B 00yUYECHUU

21. CoBpeMeHHas cucTemMa HeMaTepualbHOW MOTHBAIIUU

22. OxapakTepu3yiTe OCHOBHBIE METO/IbI ayINTA YEIOBEUYECKUX PECYPCOB

23. KOH(IUKTHI: TOHATHE U TUIIBI

24. C kako# 11eJb10 HE0OXO0JMMO OCYLIECTBIATh OLIeHKY 3 dexTuBHoCcTH YUP?

25. Ilpobnembl BbIOOpA CTUIISI TOBEJACHUS B KOH(PIUKTHON CUTyalluu

26. OxapakrepusyiiTe mnokazarenu oneHku 3¢pdexruBHoctn YUYP B pamkax cucremsl YYP
Makaposon N.K.

27. OxapakTepu3yiTe OCHOBHBIE CTaJIUU Pa3BUTHs KOH(MIMKTOB B KOJUIEKTHUBE

28. OxapakTepu3yiTe OCHOBHBIE ATAIbI AyAUTOPCKOM MPOBEPKU

29. Ilepeuncnute OCHOBHBIE BUJIbI KAPbEPhI

30. Kakue BaM u3BecTHbI IOAX0ABI K OIpeneneHnto kpurepues 3ppextuBHoctu Y UP

31. Oxapaxtepu3syiite GpakTopbl, BIUIOMINE Ha (HOPMUPOBAHHUE KapbePhl

32. CTpyKTypa ayIUTOPCKOTO OTYETa

33. BawusiHue nu4HbIX ocoOeHHOCTeH Ha BBIOOD Kapbephl. Teopuu E.A. Knumosa u [x. Iomnanga
34. OxapakTepusyiiTe OCHOBHbBIE TPYIIIbI METOA0B OIIeHKHU 3P pexkTuBHOoCTH YYP

35. VmpasneHue TallaHTaMH KaK Pa3HOBUAHOCTH YIIPABIIEHUS KaJPOBBIM PE3EPBOM

36. CyurHocTh 00yueHusl YeIOBEUECKUX PecypcoB (MIOHATHE, 1IETH, BHITOIA)

37. OxapakTepu3yiTe OCHOBHBIE TPEH/IBI PhIHKA TPYZAA B TEKYIIEM U IPOTHO3HOM NEpPHOAAX

JK3aMeH (penieHHe TECTOBBIX U MPAKTHYECKHUX 32 JaHNUI)

1. 3apadyeii ynpasJieHUsI YeJI0BeYeCKMMH PeCypcamMHu siIBJISIOTCH:

A) Iloxbop, HaeM U pa3MelIeHHE TTIepCOHAIA.

B) Ontumusanus Tpy10BbIX OTHOIICHUH.

C) TpeHUHT 1 pa3BUTHE YETOBEYCCKUX PECYPCOB.

D) Bce oTBeThI BEpHBI

E) Het npaBuibpHOTO OTBETa

2. Paziuuust MexK1y 3aKpPbITON H OTKPBITOI KaIPOBOil MOJTUTHKOH CyIIeCTBYIOT NPH:
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A) Habope, ananrtanuu, 00y4eHHH, TPOJBUKEHUH, MOTUBALIMU U CTUMYJIUPOBAHUS MIepcoHala

B) Bri6ope cuctemsl oruiaThl Tpyia 1 BO3HATpayKACHUS IEPCOHAA.

C) B3bICKaHUs 32 HApYIICHHUE TPYAOBOI NUCHUIUIMHBI U jKaj100axX Ha OTIEIbHBIX pabOYHX.

D) OcBoboxaennu rnepcoHaia.

E) Het npaBwibHOTO OTBETa

3. KaapoBasi noiuTKa NpeAnpusaTHA — 3TO:

A) CnoxHbII KOMIUIEKC MpeIIoXKeHUH, aorM, Oe3/10Ka3aTeabHO MPUHAT BCEMU UJICHAMH
KOMIIaHUH, KOTOPBII onpeensieT o01ue paMKi OpraHM3allMOHHOT O TIOBEICHUS.

B) Cucrema, xoTopasi ompenensieTcs BO B3aUMHOM KOHTpOJIE, B3aMMOIOMOIIH, HETPEPHIBHOM
Pa3BUTHUN MHAMBUYAJIBHOTO U IPYIIIOBOIO OTEHIIMAJA IPEATIPUATHS.

C) KanpoBoe mianupoBaHue.

D) Cucrema mpaBui ¥ HOPM, KOTOPBIE OCO3HAHBI U COOTBETCTBYIOLIMM 00pa3oM O(OPMIICHBI U
MIPUBOJAT YEJIOBEYECKUN PECYpPC B COOTBETCTBUE CO CTPATErUEe MPEeANpUATHS

E) Her npaBusibHOTO OTBETA

4. IddekT ot ynpapJjieHUus1 IEPCOHAJIOM HA NPEANPUATHH BbIPAKACTCH:

A) B yBenuueHuu BbIycKa IPOYKILUHU BCIEACTBUE POCTA IPOU3BOIUTENILHOCTH TPYAa.

B) B ynoBi1eTBOpeHHOCTH TPYIOM.

C) B »KOoHOMHHM CpenCTB TPHU COKPAlICHWHW CpPOKOB OOYYEeHHsT B pe3yiabTare mnoadoopa
BBICOKOKBTU(DUIIMPOBAHHBIX KaJIPOB,

D) Bce oTBeThI BepHBI

E) Het npaBwibHOTO OTBETa

S. IlnanupoBaHue HA NPEeANPHUATHH B cpepe yNPABJICHHUSA NEPCOHAJIOM NPEACTABIAACT CO00i:
A) Ilporpammy onpezesieHns ONTUMAIbHOW OpraHU3allMOHHON CTPYKTYPBI IPEITPUSITHSL.

B) Cucremy npaBui ¥ HOpM, KOTOpPbIE OCO3HAHBI U COOTBETCTBYIOLIMM 00pa3oM O(OpMIIEHBI U
MPUBOJIALINX YEJIOBEUYECKHI pecypc B COOTBETCTBHUE CO CTpaTeTUell NMpeanpusTus.

C) Cucremy pelieHHid, Ha OCHOBaHMH KOTOPHIX MOXHO OyZAeT pa3zpaboTaTh MpOrpamMmy pa3BUTHS
IIEPCOHAJIa BO B3aUMOJIEUCTBUU CO CTPATETHEN NMPEAIPUATHUS

D) IlpuBnedyeHus JOMOJHUTEIBHOTO MEPCOHANA WM COKPAIIEHUS CYIIECTBYIOLIEH YUCIEHHOCTH
IIepCOHaNa Yepe3 pocT WM CIaj] MPOU3BOJICTBA.

E) Het nmpaBunbHOTrO OTBETa

6. Ilpouecc npuema Ha padOTy COCTOMT M3 CJIEAYIOIIUX CTAMIA:

a) AeTanu3anus TpeOOBaHUM K BAKAHTHOMY paboueMy MeCTy U IpueM Ha paboTy;

0) moadop KaHIUIATOB, OTOOP KaH/IMIATOB U IIPHEM Ha padoTy;

B) JeTaiu3anus TpeOOBaHMM K BakaHTHOMY pabouyeMy MecTy, Moadop KaHAMIATOB, OTOOp
KaHJIUJAaTOB U MpUeM Ha paboTy

7. IIpogeccuorpamma - 3710:

a) MepedyeHb MpaB M 00s3aHHOCTEH paOOTHHUKOB;

0) omucaHue OOIIETPYAOBBIX U CIIEHUAIBHBIX YMEHUN KaxX/10ro pabOTHUKA Ha MPEIIPUITHH;

B) 9TO ONHCAaHME OCOOEHHOCTEH ONpeNeNeHHON Npodec—CHM, pacKpbIBaIOLIee COIepKaHUE
poeCCHOHATBHOTO TPY/Ia, a TAKKE TpeOOBa"HUSL, IPEIBSIBIIIEMbIE K UETIOBEKY.

I') mepedyeHb Npodecchii, KOTOPHIMU MOKET OBJIAJIETh pAOOTHUK B IIpe/ieax ero KOMIEeTeHIINN;

1) TiepeueHb BceX mpodeccuit.

8. KoHjuukTHas cuTyauus - 3T0:

a) CTOJIKHOBEHBE MHTEPECOB PA3HBIX JIIO/IEH C arpECCUBHBIMHU JCHCTBUSIMH,

0) mpeaMeThl, JIOIW, SIBICHHUSA, COOBITHS, OTHOIIEHHUS, KOTOPbIe HEOOXOAWMMO TPHUBECTH K
OIIpeJICJICHHOMY PaBHOBECHIO JUIsI o0ecriedeHrs: KOM(OPTHOTO COCTOSIHUS MHIMBHJIOB, KOTOpBIE
HaXOoJATCs B I0JIE ATOM CUTYal|H;

B) COCTOSTHHE IIEPETOBOPOB B X0/1€ KOH(DIMKTA;
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T') onpe/iesieHne cTaauil KoH(IMKTa;

1) IPOTUBOPEUYUBBIC MMO3UIIUN CTOPOH TIO MOBOIY PEIICHUS KAKUX-JTHOO0 BOIPOCOB.

9. CpeaHuii ypoBeHb 3apILIaThI OTHOT0 PA0OTHUKA PACCYUTHIBAETCS:

a) KaK OTHOIIIEHHE KaYeCTBEHHOW MPOAYKIMH K 001IeMy 00beMy TOBapHOI MPOIYKIINH;

0) KaKk OTHOIIICHHUE MTPUOBLIN K C€0ECTOMMOCTH MPOU3BEICHHON MTPOIYKIINH;

B) KaK OTHOIICHHE CE0ECTOMMOCTH K CTOMMOCTH TOBAPHOM MPOAYKIIUH;

T') KaKk OTHOIIIEHHE 00beMa POU3BEACHHON POIYKIMH K OOIICH YHCICHHOCTH paOOTHHKOB;

1) KaK OTHOIIIeHHE o011ero (GpoHaa oruiaTel Tpyaa K o0IIei YUCICHHOCTH MePCOHAIA.

10. Omnpenesenne KBAIU(PUKANUU CHENHUATUCTA, YPOBHS 3HAHMH JHMO0O0 OT3BIB O €ro
CIOCOOHOCTSIX, 1€JI0BBIX M HHBIX KaUecTBaX:

a) arrecranus;

0) IUCKpUMUHAIINS,

B) aBTOpH3AIls,

I') JODKHOCTHAsi MHCTPYKIIMS,

1) ampobarus.

11. BbicB00OOXK/1eHNE TIEPCOHAJIA - ITO:

a) yBOJIbHEHUE PaOOTHHUKOB 10 COOCTBEHHOMY JKEJIAHUIO M UHUIIMATUBE aIMUHUCTPALINY;

0) KOMIUIEKC MEPOTPHUSATHIA N0 COOJIIOJCHUIO MPAaBOBBIX HOPM M TICHXOJOTHYECKOW MOIJIEPIKKE
IIPH YBOJIbHECHUH,

B) KOMIUIEKC MEpPONPHUSITHIA TO COOJIIOJICHUIO MPABOBBIX HOPM M TICUXOJIOTUYECKOH IOAIEPIKKE
IIPH YBOJIBHEHUH, & TAK)KE BBIXOJI HA TICHCHIO.

12. Cpean kadecTBEHHBIX NMOKa3aTejedl 3(G(PEeKTHBHOCTH CHCTEMbl YNPaBJICHUS BbLICIHTE
KOJIMYEeCTBEHHbIN M0Ka3aTeJb:

a) ypoBeHb KBanu(UKauu pabOTHUKOB amapara yrnpaBieHHs;

06) 000CHOBAaHHOCTb U CBOEBPEMEHHOCTb NPUHSATHS PELICHUN YIIPaBICHUYECKUM ITEPCOHATIOM;

B) YpOBEHb HUCIOJb30BAHUS HAYUYHBIX METOJIOB, OPIaHU3ALMOHHON U BBIYMCIUTEIbHON TEXHUKH;
I') YPOBEHb OPraHU3ALMOHHON KYJIBTYpPBI;

1) BEJIMYMHA 3aTpaT Ha COJAEp)KaHHE YIPaBIECHUECKOro ammapara B oOmeM ¢oHae 3apaboTHOMN
IJIaThI IIEPCOHANIA.

13. Pa3BuTHe nepconana - 31o:

a - mpolecc MOArOTOBKM COTPYJHUKA K BBIMOJHEHHIO HOBBIX IPOU3BOICTBEHHBIX (YHKIIH,
3aHATHIO HOBBIX JOJDKHOCTEH, PEIIEHUIO HOBBIX 3a/1ay;

0 - mporecc NepuoIuYecKoi MOArOTOBKY COTPYIHUKA Ha CHEMAaTN3MPOBAHHBIX Kypcax;

B - obecrieyeHne 3((EKTUBHON YIPaBIEHUYECKON CTPYKTYphl U MEHEIKEPOB IS JOCTHXKEHHS
OpPraHU3alMOHHBIX LEJICH.

14. Kapbepa - 310:

a - WHIWBHUJIYQJIbHO OCO3HAHHAS INO3WLHS W INOBEIACHHUE, CBA3AHHOE C TPYIOBBIM OIBITOM H
JeSITeIbHOCTBIO Ha MPOTSHKEHUN pabodeil HU3HH YeTI0BEKa;

0 - OBbIIIEHHE Ha 00JIee BHICOKYIO CTYNEHb CTPYKTYpPbl OPraHU3allMOHHON UEPAPXUH;

B - [Ipe/IjIaraeMasl OpraHu3anyei Mocie0BaTeIbHOCTh Pa3INYHbIX CTYIIEHEW B OpraHU3allMOHHON
HEpapXnu, KOTOPbIE COTPYIHHUK NOTEHIIUAIBHO MOXKET IPONTH.

15. Ouenka 3peKTHUBHOCTH AeATEJIbHOCTH NMOAPa3AeJeHUH yIPaBJIeHHUA NEPCOHAJIOM - 3TO
CHCTEMHBIH IPOLECC, HANIPABJICHHBbIN HA (BbIOepHUTE BCE MPABUIbHbIE OTBETHI):

a - COM3MEpPEHHE 3aTpaT U pe3yIbTaToB, CBSI3aHHBIX C JIEATEIbHOCTBIO KaJIPOBBIX CITYkKO0;

0 - COOTHOLIEHHE pE3YyIbTATOB MAEATEIBHOCTU KaJIpOBBIX CIIYy)KO C HTOraMH JAeATEIbHOCTH
OpraHM3alMH B LIETIOM;

B - COOTHOULIEHUE PE3YIbTATOB ACATEIBHOCTU KaJPOBBIX CIIY>KO C HTOTaMM JIEATEIILHOCTH APYTrUX
MIOAPA3ACIICHUMN.
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16. Ilpucnocod;ieHue padOTHMKAa K HOPMaM IOBeleHMS] M B3aMMOOTHOIIEHUN B HOBOM
KOJLJIEKTHBE — 3TO:

a) ncuxodusnogoruueckas ajanTarus;

0) coIMaNbHO-TICHXOJIOTHYECKAs aJanTaIus;

B) OpraHU3aIlMOHHAs a/1allTaIus;

I') HOpMaTUBHAs aJlaNTallks.

17. Crenenp mnpeceyeHHsi NOTPeOHOCTed OpPraHM3alMU M MOTPeOHOCTEl PaOOTHUKOB
XapakTepu3yeT B 00JIblIeH CTeNeHu:

a) MUCCHUIO OpraHHU3aIuy;

0) OpraHU3aIMOHHBIN KIIMMAT;

B) HaJIMYKME MPOTPaMM IOBBIIICHUS KBaTU(DUKALINN;

I') ypOBE€Hb KOHQIUKTHOCTH B OPraHU3aLINN;

1) XapaKTep KOMMYHUKAIIUA B OpraHU3aIiH.

18. O0bexkTOM ayauTa nepcoHaJia sBJSIETCS COCTOSTHHE:

a) COCTOSIHUE TPYIOBOM c(pepbl SKOHOMHUECKOTO CYObEKTa,

0) TPyI0BOH KOJIJICKTUB, €T0 OPraHU3alus 1 HOPMUPOBAHUE;

B) aIMUHUCTPATUBHBIN ammapar;

T') COCTOSIHUE TPYIOBOTO KOJUIEKTHBA B OpraHU3AIINH;

1) TIOJIOKEHHE TOCYIaPCTBEHHBIX CITYKAIIUX

19. Texyuiasi 1esioBasi OLIEHKA MEPCOHAJA OCylIecTBseTcs B (popme:

a) aTTeCTallHH;

0) aHKETUPOBAHUS,

B) HAOJFOJICHUSI.

20. Poranusi kKak MeTO 00y4eHHUsA, XapaKTepu3yeTcsl BHICOKHMHU U3/IEPKKAMHU, YTO CBA3aHO
c:

a) HEOOXOIMMOCTBIO TMO00Pa 3aMEHBI TIPH TIEPEX0/I€ COTPYIHUKA C OJHOTO MECTa Ha JIPYTOE;

0) moTepeil MpON3BOAUTEIHHOCTH MPHU NIEPEMEIICHIHN paOOTHUKA C OJJHON JOHKHOCTH Ha JIPYTYIO;
B) HEOOXOIMMOCTHIO BBIJICIICHHSI MAaCTEPOB ISl O0yUeHHUs COTPYIHUKA KaXKI0i HOBOM pabdoTe.

3agaHus B pamkax komnerennuu YK-3

3aIlaHI/Iﬂ 3aKPbITOI'0 THUIIA

1 | Kakoii cTuib 1uepcTBa HCNOJb3YyeTCsl B yIPaBJIeHUH Yalle Bcero?
KoJ1-B0o npaBWIBHBIX 0TBETOB - 1

ABTOpUTapHBIN

JlemokpaTnueckuit

JInGepanbHbIT

CMelmanHbIn

NP IWN -

¢ GeKTUBHOCTD JIUAECPCTBA 3ABUCHT OT:
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

3HaHUN U OIbITA

O0OBeMa 1 THIIA BIIACTH

JIMYHOCTHBIX XapPaKTCPUCTHUK

CreueHust 00CTOATEIBCTB

WPl

OCHOBHBIMH KOMIIOHEHTAMH MO/€eJIM KOMMYHHKAIIUM ABJISIIOTCSH:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

-

OO0BeKT, CyOBEKT, B3aUMOJICHCTBHC

2 VcTounuk, coobiieHue, KaHal, mojxydarenb
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3 OO0BeKT, CyOBEKT, BIUSHHIE, 00OpaTHAS CBSI3b

4 Bremnss cpena, BHyTpeHHS Cpeaa, B3aUMOICHCTBUE

4 Ecyin TH4HOCTD 3aHSJIa NO3HIUIO, OTJIMYHYIO OT IO3MLHMH CBOEH IPYIIbI, TO
BO3HUKIIIUI B pe3yJibTaTe 3TOr0 KOH(IUKT ABJISIETCH:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 Mexly IMYHOCTBIO U TPYNIOi

2 MeXrpynioBsIM

3 BHYTpHUIMYHOCTHBIM

4 MeXJIIMYHOCTHBIM

5 Jisi KakMx mejieil B mpouecce NMPUHATHS PELICHUH MCHOJb3yeTCsl «MO3r0Bast
araka»?
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 BrlisiBneHue anpTepHaTUB

2 BoBneueHne Bcex y4aCTHUKOB B ITPOLIECC MPUHATHUS PELIEHUIN

3 WuTeHcudukaius MpICIUTEILHOTO MpoIiecca

4 BoBneueHne Bcex y4aCTHUKOB B ITPOLIECC MPUHATHUS PELICHUIN

6 Kakass u3 mnepeyHMciIeHHbIX KOMMYHHKAIMOHHBIX POJied BbINOJHACT (GyHKIHIO
nepegavyu coo0IIeHHI B OpraHu3anumn?:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 Cropox

2 CBsi3HOM

3 Jlunep mHeHUs

4 Kocmononur

7 Curyanusi, mpH KOTOpPOl OJMH M3 “WICHOB TIPYNNbl HaXOAUTCA B LEHTpe
MHPOPMALMOHHBIX NMOTOKOB M HMIpPaeT OCHOBHYK pOJib B OpPraHM3auMu o0MeHa
HHpopManuen 1 MeKITHYHOCTHOI0 B3AUMO/IeCTBUSA, XapaKTepu3yer:
KoJ1-BO npaBuJILHBIX 0TBETOB - 1

1 I{eHTpann30BaHHYI0 KOMMYHUKATUBHYIO CETh;

2 JlenieHTpan30BaHHYI0 KOMMYHUKATUBHYIO CETh

3 CTpyKTypy COLIMAIIbHON BJIACTH B KOXJI0U Ipynne

4 BHYTpUTrpynnoByr uepapxuro

8 KoniekTHB  eIMHOMBIILJIGHHUKOB €  BBICOKMM  YPOBHEM  CILIOYEHHOCTH,
KOMIUIMMEHTAPHBIMH  HABBIKAMH, TMPHBEPKEHHBIX  O0IIMM  HaMEpPEeHHUsM,
3p(PeKTUBHBIM LeEJAAM M €eIMHOMY IOAXO0AY K padoTre, B paMKax KOTOPOI0 OHH
CYHTAIOT ce0s1 B3aMMOOTBETCTBEHHBIMHU — 3TO:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 CoumanpHas rpyrmrma

2 Komrektus

3 Komanna

4 Bce oTBeThI BepHBI

9 Ha3zoBute, Kakue mnpodeccCHOHANbHbIE HABBIKH M YMEHHSI He00XO0IMMbI
rOCyAapCTBEHHBIM U MYHMIHNAJBHBIM CJIYKALIUM JJISI COOTBETCTBUS 3aHMMaeMoOM
JAOJIKHOCTH HA rOCY/IapCTBEeHHOM U MYHHIIMNIAJIBHOM CJIyxk0e:
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

1 HABBIKU MPUHATHUS YIIPaBICHUECKUX pelleHuid, 3¢ (HeKTUBHOE IPUMEHEHUE HE TOJIBKO

M3BECTHBIX CIIOCOOO0B U MCTOOOB PCIICHNA BO3SHHUKAIOIIUX YITPABIICHYCCKUX CPITyaI_[I/Ifl, HO
N MHUIMUUPOBAHHUC U TPUMCHCHNC MHHOBAIIMOHHBIX MCTOJOB U ITPUECMOB OCYIIICCTBJIICHU A
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IMPOCKTUPOBAHUA

ynpaBnqueCKoﬁ ACATCIIBHOCTH, HABBIKHM BOCIIPOU3BOJACTBA YIIPABIICHUYCCKHUX 3HAHWUM U
HAaBBIKOB B APYTUX JIIOJAX, HACTABHUYCCTBO, HABBIKU ITPOTHO3UPOBAHUA U

2 YMCHHUEC KPUTHYCCKHU OLICHUBATH CBOU CHOC06HOCTI/I, pacyCTiIMBO U SMOIHUOHAIILHO

B3BCIICHHO ,Z[CI\/'ICTBOBaTI) IIpHU UCIIOJIHCHUU TOJIZKHOCTHBIX 00s3aHHOCTEH

3 HaBbIKU Mcnoiab3oBanus [1K, HaBbIKM KOMaHHON AESITEIbHOCTH
4 BCE BBILLIECNIEPEUNCIICHHbBIE HABBIKM U YMEHHUS
3agaHus OTKPBHITOIO THIIA
1. ComnocTaBbTe NPECTaBICHHbIE YTBEPIKICHUS
1) Biacto a) TIOBEICHUE PYKOBOJUTENSI, KOTOPOE MEHSIET
OTHOINICHHE MOTYMHEHHBIX K HEMY
2) Banusinue 0) cTocCOOHOCTH BECTH 3a CO00i
3) JlunepctBo B) CHOCOOHOCTh M BO3MOXXHOCTh MEHEIKepa
BIMATH HAa JEATEJIBHOCTb M  IIOBEACHHE
pabounx
4) O6p1yan r) OOLIeNPUHSATHIE HOBTOPSIOLINECS
collaJbHbIe JIEHCTBUS, KOTOPBHIE CTAHOBATCS
OOBIYHBIMU
2. ConocraBbTe MIPEIOKEHHBIE AEUCTBHSI CO CTUIISIMU PYKOBOJICTBA

1) BbIHOCHTE Ha OOCYXJEHHE KOJUIEKTHBA U
IIPUHMMAETE pEIIEHHE II0ClIe€ TOro, Kak
MTOTYUHEHHBIE BBICKAXKYTCSI

a) aBTOPUTAPHBIN CTUITb PYKOBOJICTBA

2) mNpUHMMaeTe pelIeHHe O COKpalleHUH
LITaTOB U KOHKpPETHBIX  pabOTHHUKOB
€MHOJIMYHO

0) 1eMOKpPAaTUYHBIA CTHIIb PYKOBO/ICTBA

3) HAYETO He MPEATNPUMETE, TaK KaK CYUTACTE,
YTO 3ajJ]a4a BCEM MO-HSATHA M PAOOTHUKU CaMH
CIEJIAI0OT BCE HEOOXOMMMOE IUIS ITOBBIIIEHUS
3¢ (HEeKTHBHOCTH CBOEH pabOTHI

B) TMOEpaNbHBIN CTUIIb PYKOBOJCTBA

3. Bribepute u BcTaBbTe B TaOJMUIly CTENEHb BBIPAXKEHHOCTH CIEAYIOUINX XapaKTEPUCTHK,

XapaKTEepHBIX AJ1s pabouell TpyIbl U KOMaHIbL:

- CINIOYCHHOCTD — BBICOKAs UJIN CPEOHSA;
- BOBJICUCHHOCTL — BbICOKAA UJIN CPCIAHAA,

- HOBCPUC — MOKET MPUCYTCTBOBATH UJIN 00s13aTeNbHO MMPUCYTCTBYCT.

XapaKkTepuCTUKU

Pabouas rpymnmna

Komanna

CIINIOYCHHOCTD
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BOBJICYCHHOCTh
JOBEpHUE

4. Kakoe 13 NMPUBEICHHBIX HIKE CYKJIECHUU OTHOCUTEIBHO TPEX BUIOB HABBIKOB YIPABISIOIUX
Br1 cuntaeTe npaBHIbHBIM?

A. 3HaYUMOCTh TEXHOJIOTMUYECKUX HABBIKOB CHM)KACTCS MO MEpEe TOro, Kak MOBBIIIAETCS pPaHT
YIPAaBISIOLIET0 U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHIIETITYaTbHBIX HABBIKOB.

b. YeM BEIIIIE paHT yNpaBisSIONIETo, TEM OOJbINE TPeOyeTCs OT Her0 KOMMYHHUKATHBHBIX HABBIKOB.
Ba)kHOCTb TEXHOJIOTHYECKHX HABBIKOB OCTACTCSI HEM3MEHHOM /ISl YIIPABIISIFOIIETO JII000T0 paHra.
B. Tlo wmepe yXecTodeHHs OKpYXKalIIel OOCTaHOBKM  TOBBIMIACTCA  3HAYUMOCTH
KOMMYHHKATHBHBIX HaBBIKOB.

5. B KaKkoM H3 HpI/IBeI[eHHI)IX HUXKC HpI/IMepOB MOXXHO YBI/IIIGTI) HCOOCTAaTKHN I[eMOKpaTI/I‘IGCKI/IX
METOIOB yIIpaBIICHHS?

A. bnarogaps TOMy, YTO yOpPaBIAIOIIME BHUMATEIBHO MPUCIYLIIMBAOTCS K MHEHUSAM
MOMYMHEHHBIX W YYUTBIBAIOT HMX B CBOCU JICATEIILHOCTH, MEXIY YIPABISIONIMMUA |
IIOJYNHCHHBIMU yCTaHaBJH/IBaIOTCﬂ TCCHBIC, IIOBepI/ITeJ'II)HI)Ie OTHOIICHUSL. OI[HaKO HpI/I 3TOM y
MOJYMHEHHBIX  Pa3BUBACTCA CHJIBHOE YYBCTBO 3aBUCUMOCTH W HE  BOCIIMTHIBACTCS
CaMOCTOSTEILHOCTD.

b. Ecniu ynpapnsitomue OyAyT BBICHYIIMBATH MHEHHE KaXAOrO MOJAYMHEHHOTO, OHM OyayT
TPaTUThb MHOI'O BPEMEHH Ha YrOBODBI, YOEXJECHUs, YPEryJupOBaHHE pa3IUYHbIX BONpOCOB. B
CBSI3M C OTHUM MOKET CIYYHMTbCS Tak, YTO YHpaBIsitouiue OyIyT HE B COCTOSIHUM CBOEBPEMEHHO
HpOBOI[I/ITI) B JKXU3Hb HCO6XOILI/IMLIC MepOHpI/IHTI/ISI B BKCTpeMaJ'IBHI)IX }’CJ'IOBI/ISIX.

B. Ecan ympaBnsromme OyayT CIMIIKOM 4YacTo TpuOerarb K BBICIYIIMBAHUIO MHEHHMA
IIOAJUYNHCHHBIX, TO IIOCICAHHUM OJ3TO IIOCTCIICHHO HAAOECT, U OHH CTaHYT I/136CF3TI> HepBI)IX,
COBETOBAThCS CO CTApPIIMMH IO BO3PACTy KOJIJIEraMu, OOIIEHHE C KOTOPBIMU «yI0OHEe», ueM
00lIIIeHE C HAaYaILCTBOM.

6. [logymaiite Hax curyarnmeid. OO0CHYHTE CBOI BBIOOD.

HenaBHO Ha3HaueHHBIM PyKOBOOUTEND YIIPABJIECHHs JENAapTaMEHTa MO TypU3MY, IOJIYYUB OTYET
OJIHOTO U3 pPYKOBOJUTENIEH OTAeNaa pPa3BUTUS COLMOKYJIBTYPHBIX MpOTrpamMM, IMPU3HAT €ro
HEKAa4YeCTBEHHO CJIeIaHHbIM. BriOepute Hanbosiee pariioHaIbHBIA BapUaHT PEILICHUS:

1. IIprHATH OTYET TAKUM, KAKOU OH €CTb.

2. BepHyTb Ha J10pabOTKy, CTPOTr0 yKa3aB Ha HEIOMYCTUMOCTb MOJ00HOTO.

3. Hdarb Ha n0pabOTKy OTHENbHbIE MYHKTHI OTYETa Yepe3 TrOJIOBY HaydalbHUKA OJHOMY U3
COTPY/IHUKOB, CKa3aB, YTO 3TO MEJIKME 3aME4yaHMs, U OH He XOTed Obl OTPBIBaTh OT PAaOOTHI
HaydaJbHUKA OTJEJIA.

4. YcrpouTh 0OCYXKAEHHE OT4eTa B OTAeNe, YTOObI 0OpaTUTh BHMMaHUE PAOOTHUKOB Ha MX
HEZ00POCOBECTHOCTbH, B KOHIIE TONIPOCHUB HayalIbHUKA OT/IeNa ObITh CTPOXKE K O JYMHEHHBIM

7. CymiecTByeT BaKHOE JIe710, KOTopoe Tpedyet Oe3oTnaratensHoro pemerus. Kak Bol moctynuTe B
JTAHHOM CUTyaluu:

A) Haiinere COTpyIHUKA, A KOTOPOTo 3TO JIENI0 UMeeT Haubosblliee 3HaUYeHHE, U Ha3HAYUTE €ro
OTBETCTBEHHBIM 32 UCTIOJIHECHUE;

b) nopyuunTe BhIOTHEHHE MEHEE 3arPYKEHHOMY COTPYTHUKY?
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8. OpHaxipl B OJHOW KOMIIAHMM TOSBHJIACH HEOOXOAMMOCTH B3SITh HOBOI'O COTPYJHHKA Ha
pacivpenue oTaena npogax. Jlymanu- qymanu, peliuch - Jajid oObsSBIECHUE, HAYaIl CMOTPETh
"kaHauIaToB".

[TocmoTpenu - HaluIM, BOT OHO - CaMOro JIy4ylIero BbIOpanu, ¢ ombiToM 10 neT, 3apabaTbiBai
XOpOoIIo, TPOAYKT CXOXHUH, Bce TexHonoruwm 3Haer! VYpaaaa!! Ceifuac 3apaboTraeM MHOTO
KJINEHTOB, YBEJIMYUM ILUIOIIA/IA, BBEIEM HOBBIN ITPOJIYKT.

C kaHIuagaToM Mbl JOTOBOPWJIMCH, YTO BBIMJET OH K HaM C Hauyaja CJIEAYIOUIEH HeIenH.
JloroBopunuck ¥ xnaeM. Hacrtano Hawano HOBOW Henenu, npuilen Kanauaar. Bor crond, cryd,
KOMITBIOTEP, BOT TBOW HOBBIM KOJUICKTUB - TIOXKAIYICTa TPYAUCH U 3apabaThiBail Ha OJ1aro Hamei
KOMIIaHUU U Tebe octaHercs. JKaem...ieHb, 1Ba, Hellels MPOILia.......BTOPas.... TPEThAL.....

Her pesynpraTa or kanaumparta. Hawanu crnpammBarth y KOJUIET - YTO TaM, IOYEMY K€ TakK
MIPOUCXOAUT - Y HUX PE3YJIbTaT €CTh, & Y HETO HET........ [110x0 roBopuT paboTaeT oH, HE ymeeT...B
nporpaMMe Hame He pa30upaercs, B3sUIM BOOOIIE HEyMexy, a emle 3apadareiBaj I/e TO.
[ToroBopuiy ¢ HOBBIM KOJIIETOM, OKa3bIBaeTcs uMes o01ryro 0asy amns "063BoHa" - Te KTO padoTan
YK€ B Halllell KOMIIaHUM, CTajnyu "kaneTs" KiueHToB. Her, kaneTh He OT ClIoBa JKaJKO- a KaJleTh
OT cjoBa JeHbr'u. Besueckum o0pazoM Mbl Hayanu 3amedaTh caboTax. Ilucema c oOmei
AJIEKTPOHHOMW MOYTHI, aJJpeCOBaHHbIE HOBOMY KOJUIEre - yAAJSUIMCh. B mporpamme u3 3asiBOK - TO
OJIUH TOBap Ipomnajer - To Apyroid. COTpyAHUK HOBBIA - MOJYAJ, Al IMPUBbIKAHUS KOJUIET K
cebe, orpabaThiBai 0a3y M MBITAJICS JOKA3aTh YTO OH - U JIEHCTBHUTEIBHO CHEIMAINCT, HECMOTPS
Ha cabotax. Tem BpemeHeM, pe3ynbTara He ObLU10, 6a3a He pocia, Aa U Ipyrue cTanu najaath..Bes
SHEPrus OTJelNa NPOoJaK yXoAuja Ha BOMHY.

9. B ynpaBineHueckold KOMaHJE KOMIIAHHU CIIOKMJIAch HEnpocTas KoMMyHHKauus. HoBblii
reHepalbHbI JUPEKTOP HENAaBHO B KOMIIAHWM W BHJUT, YTO CTapble CHOCOOBI padOTHI yxke
HeapdexTuBHbl. OH mbITaeTcsl MOOYIUTh KOMAaHAY IMOCMOTPETh Ha CHUTYalUI0 MO—JIPYromy.
Opnako Jenaer 3T0 B CHIIy TEMIIEpaMEHTa HHOTa U3JIMILHE TUPEKTUBHO, SMOIIMOHANBHO.

PykoBoauTenp OoT/€Na JOTMCTUKU — CaMbli OMBITHBIN COTPYIHUK B KOMIAHWHU, paboTaer
CO Hs OocHOBaHHWs. [Ioka y HEro HET MOJIHOTO JOBEPHS K MPEUIOKEHUSIM HOBOI'O N'€HEPAIBHOTO
nupekTopa. K ToMy e OH He CoIJlaceH, 4TO CUTyalus TpeOyeT Kakux- TO CEpbE3HbIX Mep.
Komnanust uyBcTByeT ce0si Ha phIHKE YBEPEHHO, TaK 3a4eM >KE€PTBOBATH CTAOMJIBHOCTHIO paau
IIPU3PAYHBIX HOBBIX BO3MOXHOCTEMN? Ilepuoguueckn  OH  OTKpPBHITO  BCTymaer B
KOH(POHTAIUIO C TIEPBHIM JINLIOM KOMITAHUH.

B nmpouecce coBemaHuii ¥ BCTpEY TET-a-T€T IIEPUOAUYECKH BO3HUKAIOT CIIOPHI,
PYKOBOJUTENN H3JIMIIHE SMOLMOHAIBHO 00CYX/aloT paboune BOMpPOChl. B cBsi3u ¢ 3TUM YacTo
pasroBop MpHOOpETaeT HEKOHCTPYKTUBHBIA XapakTep, KOJJIETH MEepeXOoAsT Ha JIMYHOCTH, He
BCETJ]a YBAXKUTEIBHO OT3BIBAIOTCA JIPYT O JIPYyTre, HE CIBIIIAT U HE CIYIIAIOT T0BOABI KAXKJIOTO.
HekoTopele uieHbl ynpaBaeHYeCKONH KOMaHIbl TOAIEPKUBAIOT PYKOBOIUTEIS OTAEIA JIOTUCTHKH,
U JENAlT 3TO HWHOTJAA W3JIMIIHE pPbsAHO. OCTANbHBIE 3aHSUIM BBDKUIATEIBHYIO IO3ULUI0 U
CTaparoTCsl MOKAa HE BBICKAa3blBaTh CBOIO TOYKY 3peHUs. B LenoM y Bceil KOMaHIbl €CTh sIBHAs
CIIO)KHOCTh B TOM, YTOObI KOHCTPYKTMBHO BECTH OOCYXJE€HHS U MPUHUMATh OOIIHe
pemienust. J{MpeKkTop 1Mo mepcoHanty BUAUT HEOOXOJUMOCTb MOMOYb PYKOBOJHUTESIM HAYUHUTHCS
JIOTOBAapUBATHCS, CAYIIATh U CIBIIATH IPYT APYyTa.

OH mocTaBWII BaM 33/1a4y — MPEJUIOKUTh PelIeHne Hanbosiee ONTUMAIbHOE B JAaHHON CUTYallUH.

6. W3 npeacTaBiaeHHOro MepevHst BEIOEPUTE YTBEPKACHUS, OTHOCSIINECS K JTUAEPY TPYIIBI U
PYKOBOAMTEIIO KOMaH/IbI



®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIBHOE CMK PTYTUC
i _ YYPEXIEHVE BBICILIEIO OBPASOBAHVI
\ «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
oyl TYPU3MA 1 CEPBUCA» Aucm 80 us 195

1.CtpeMuTCs K BBIIOJIHEHUIO TEKYIIMX 3ajay, He 03BOJISAS 3alyMaThCsl O TOM, YETr0 MOKHO OBLIO
OBl IOCTUYb 33 CUET PEOPTaHU3allNH U YBEIMUCHHS BKJIaJa KaXX/I0TO YiIeHa

2. CnocobeH BOBJEKaTh JIOAECH W MpoOyXaaThb B HUX IpeJaHHOCTb oOmeMy neny. Ilomoraer
OCTaJIbHBIM YBMJIETh MX COOCTBEHHBbIE BO3MOKHOCTH. Il03BOJIIeT ujeHaM KOMaH[bl IPOSBUTH
cels

3. B OTHOILIEHUSAX € BBILIECTOSALIMM PYKOBOACTBOM, KOJIJIETAaMU U NOJYMHEHHBIMU PEaKTUBEH, HE
IIPOSABIIIET UHULIMATUBY

4. T'OTOB O HEKOTOPOW CTENEHM BOBJIEKATb WICHOB IPYIIbl B IUIAHUPOBAaHUE U pELICHHE
npobiem

5. B OTHOmICHHMAX 4alle BCEro IPOAKTUBEH. [[eMOHCTpUpPYET NPHUCYIIHH TOJIBKO €My CTHIIb
noBeeHUs. MOKeT BIOXHOBIISATh U CTUMYJIUPOBATh K AeHCTBUIO. [100yX1aeT wieHOB KOMaH bl K
COBMECTHOH paboTe U B3aUMHOH MOIEPIKKE

6. Pemaer Texkymue 3agaud nmo xony Jnena. Jlumep He crmocoOeH MpenBUIETb, YEr0 MOXKET
n00uThCS ero komanaa. OH roToB MOJENUTHCS CBOUM BUJCHUEM U JIEHCTBOBATh B COOTBETCTBHUHU C
HUM

7. UrHOpHupyeT KOH(MIUKTHI MEXAY YJ€HAMH IPYIIIbI UM C IPYTUMU FpyIIaMu

8. BricTynaet nmocpelHUKOM B pa3pelieHud KOH(IMKTA, He JaeT eMy pa3pacTUCh

7. 43 OpeaACTaBJICHHOT'O IICPCUHA BBI6epI/ITe YTBCPIKACHUS, OTHOCAIHNECA K YCIOBUAM IJISL
CO3aHUs I'PYIIIbI WX KOMAaH/bL

IIpocTele 3a/1a4u WM POEKTHI

Pemenue cnoxHbIX 3aa4 WK npo0saeM TpedyeT MeXAUCIUITIMHAPHOTO I0AX0/1a
3a/1auM MOCTOSHHO MEHSIFOTCSI, CO3/JaHUE KECTKUX CTPYKTYP HEBO3MOXKHO
CoTpyaHHUYEeCTBa TOCTAaTOYHO IS PEIIEHUs 3aa4

Hy»HO ObICTPO NPUHSATH pelIeHue

Heo6xo11uMBI corylacOBaHHbIE PELICHUs

HHTEepechl y4aCTHUKOB CTAJIKUBAIOTCS, CYHIECTBYIOT IPOTUBOPEUNS

Heo6xonnma cusibHas BOBIEUEHHOCTh M TPUBEPKEHHOCTD LIEITH

© N s WDNRE

HY)KHI)I OMpPECACIICHHBIC KOMIICTCHI U 1 UX YHUCJIO HEBCIIMKO

8. Momnooit pykoBOAUTEh MPEABIBII CBOEMY OJYHHEHHOMY PsJl 0O0CHOBAaHHBIX MPETCH3MI B
JIOCTaTOYHO JKeCTKOW (opme. TOT BBIHYKIEH OBLI COTJIACUTHCS, HO BBIIIET OT PYKOBOJIUTETIS,
caep:kuBasi OOMIY U pa3pakeHue.

Uepesz 10 MUHYT pyKOBOIUTENb, BBIXO/S M3 CBOETO KaOWHETA, YBUIEH STOTO YelIOBEeKa B TPYIIIE
OpYyTUX COTPYyAHUKOB. OHU 4YTO-TO Topsuo oOcyxmanu. [lomoiins moOmmke, pyKOBOIUTENb
yCIBIIaN KpallHe HEJIECTHBIE O ce0e BBHICKA3bIBAHUS CO CTOPOHBI Pa3Apa’keHHOT0 TTOJYNHEHHOTO,
MOJYYMBILIETO BHITOBOP. OH MOHSUT TakKe, YTO €ro HEOXUJAHHOE IMOSBICHHE 3aMETUIM BCE,
Kpome ropopsiero.lIpuaymarite BappuaHT KOHCTPYKTUBHOTO TTOBEJICHUSI PYKOBOIUTEIIS.

9. B konnexkTuBe, KOTOPHIM BBl PYKOBOJHUTE, CIOXKIIUCH JIBE TPYINIHPOBKH, KOTOPHIC
MOCTOSIHHO KOHKYPUPYIOT MEXIY cOO00U. Y KaXKAOW M3 HUX €CTh JHAEPHl U UX Ooliee WM MEHEe
aKTHBHBIC TpUBEpXkKeHIbI. [Ipn 3TOM BBl 3HaeTe, YTO y JUIAEPOB XOpOIIHEe OU3HEC-PEe3YNIbTATHI.
Bamm nevictBus?
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10. VY Bac oTaen KOMMYHaJIbHOTO XO3SiMCTBa W OnaroyctpoiicTBa m3 5 dyenoBek. M3 Hux 2

coTpynHuka B Bo3pacte 40+, padorart B cinyx6e okono 10 ner. U 2 corpyanuka 18+, paborator
0K0JI0 To/a. [IOCTOSHHO BO3HHMKAIOT PA3HOIJIACHS MEXIY «MIIAAIIUMH» M «CTapIIUMH», YTO
MPUBOANT K CHIKEHHIO 3P (HEKTUBHOCTH paboThI oT/Aea. Bamm nericTBus?

11. Bama xomMnaHus 3aKylnujia HOBYIO IIPOrpaMMy JUIsl IE€peAayu 3asBOK B OTHENbl. UTOOBI
COTPYAHUKHU IepeJaBajiy 3asiBKYy HE 10 3BOHKY Ha Tesle()OH, a 3aHOCWIM 3TO B CIELUUAIBHYIO
nporpaMMmy (MOOMJIBHOE MPUJIIOKEHHME), M TEM CaMbIM Mbl MOIVIM OTCJIEKUBaTb CPOKHU
BBINOJIHEHUS] 3asBOK, KOHTPOJIMPOBATh BBIIIOJHEHWE M HE IPOIYyCKaTb HU OJHOW HPOCHOBI
KJIMEeHTa. BBl Kak pyKOBOJUTENb BUAUTE, YTO COTPYIHUKU HE XOTAT MEPEXOAUTh HA IPOrpamMMmy, U
[0 TPHUBBIYKE 3BOHAT JPYr APYry Mo TeiaedoHy, a 3asiBKU HUrAe He (QUKcUpyroT. Bel Bugute
MOJIB3Y B 3TOM mporpamme. Kak BbI Oy/ieTe MOTUBUPOBATH COTPYIHUKOB K H3MEHEHUSM?

12. HavanpHuka otnenma konTposumiHra B. WM. IlomoBa mnoauuMHEHHBIE YyBaXawT U
nob6anBaroTcs. OH peKo KOTO XBAIHT, TAXKE €CIIU U €CTh 3a 4T0. ECIIM MOAYnHEHHBIC POSIBIISIFOT
AKTUBHOCTb, JIEMOHCTPUPYIOT MOJIOKUTEIbHBIE PE3YyJbTaThl NEATEIbHOCTH, Yalle BCEro TaKUe
MONBITKK OcTatoTcs 06e3 BHumaHus. [Ipu stom B. WM. IlomoB mMoxeT MMETh U MOJOXKUTEITHLHOE
MHeHue 0 paboTHuKe. TONBKO CUMTAET, YTO BHICKA3BIBAThH IMOJIOKHUTEIbHBIE OLEHKU B CIyX —
3HAQYUT JaTh IMOBOJ| MOJYMHEHHOMY «3a3HaBaThCs». OH Kak OyaTo >KIET, 4TO BOT-BOT TaKOH
pabOTHUK IOMYCTUT OLIMOKY WM MPOBHHUTCA, TOTJA MOJIYYUTCS, YTO IMOXBajia JOCTanach He
JIOCTOMHOMY.

Bomnpocsl. Kakoil Tun BracTM HE HCNOJIB3YET NaHHBIM pykoBoauTenb? Kak Takoe moBeneHHe
PYKOBOJMTEIIS MOXKET BIUSATH HA B3AMMOOTHOIIIEHUS B KOJUICKTUBE?

13. B ornen HazHawyarT HOBOrO MOJOAOTO pykoBoauTens. [Ipu 3ToM OONBIIMHCTBO €ro
MOIYMHEHHBIX 3HAYUTETIHHO CcTapile — CpeAHuii Bo3pacT nepcoHana — 40 net. JIroOble pemeHus
YU YCTAaHOBKHU MOJIOJOTO HAa4yaJdbCTBA COTPYAHUKH BOCIPHHUMAIOT HETAaTUBHO — OHHU MOJIATAIOT,
YTO PYKOBOAMTENh HEJTOCTATOYHO KOMIIETEHTEH. MOJIOIOM YEIOBEK B CBOKO OY€peab IIOHUMAET,
YTO €ro MOJYUHEHHBIE OTHOCATCS K HEMY OTPUUATEIBHO, U XOYET U3MEHUTh TAKOE OTHOUIEHUE.
Kak M0>xHO BBIATH U3 TOJOOHON CUTYyaIHH?

14. B KoOJIEKTHBE €CTh COTPYIHHUK, CUUTAIONIIUI ce0sl «1ylIoi KOMIAHUU» — OH MOCTOSIHHO
LIYTUT, PACCKa3bIBaC€T AHEKAOTHI, PErYISAPHO YXOAMUT Ha IEPEKYphl U 30BET IOJIOBUHY OTAECIA C
coboii. bonbmMHCTBY paOOTHUKOB TaKoe IMOBEJIEHHE KaXeTCs HEYMECTHbIM — Majo TOro, 4TO
UIYyTKH Oajarypa Jajeko He BCerja CMEIIHbIe, IPU ATOM OH €llle U OTBJIEKaeT KOJUIET OT padoTHl.
OpnHako HamnpsMyr MONPOCUTh BECEIbYaKa YMEPUTh CBOM IBUI COTPYAHUKH CTECHSIOTCS. UTO
ClelyeT IPEeaPUHATh €ro Koyeram?

3aganus B pamkax komnereHunu YK-6

3agaHus 3aKpBITOr0 THIIA

1 Kakas kapbepa xapakrepusyercsi TeM, YTO KOHKPeTHbIii pPa0OTHHUK B mpolecce
cBoeil mpodeccHOHAIBLHOM JeSITeJIbHOCTH NMPOXOAUT Pa3jiMYHble CTAAUM Kapbepbl,
KOTOpbIe OH MOKeT NPOHTH MOCJeJ0BATEIbHO KAK B OJHOMH, TAK M B Pa3jJHYHbIX
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OpraHu3anMsx, HO B paMKax npodeccuu 1 0IHON 00/1aCTH AeATeIbHOCTH, B KOTOPO#
OH crenuaJu3upyercsa?
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

HECHTPOCTPEMUTCIIbHAA

BHYTPUOPTaHU3allMOHHAA

CIICHUAJIM3NUPOBAHHAA

TOPU30OHTAJIbHAA

NIPRWN -

Kakoii y4eHblii pa3padoTrag Teopui0 BbIOOPpa Kapbepbl B 3aBUCHMOCTH OT
NPUHAJIEKHOCTH HHANBUAYYMA K OTHOMY U3 6 THIIOB JTUYHOCTH?
KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

Jx.Tonnann

A.Macnoy

@.Telnop

Y.Oyun

WA WNF

— IJTO0 Yy3HaBaeMblii 00pa3, KOTOPbI CKJAaJAbIBaeTCd B

0011eCTBEHHOM MPeCTABJIEHNH B OTHOLLIEHNH KOHKPETHOI0 YeJI0BeKa.
KoJ-Bo npaBu/ibHBIX 0TBETOB — 1

JIOI'OTHII

JIMYHBIN OpeHs

CTaTyc

IIOTCHI AT

NuauBuayanssblii niaan passutus (UIIP) — 37o... Kos1-Bo npaBuibHbIX 0TBeTOB — 1

N E N E NI

JOKYMEHT Mpo¢eCCHOHATBLHOTO IBUKEHHSI COTPYAHMKA, IIJIaH €ro Mporpecca Ha
ommwkaiimme 1 — 3 roga wimt 3 — 5 ner.

N

HAOJDKHOCTHAS HHCTPYKIUS

w

KOJJIEKTUBHBIN J0roBoOp

TPYIOBOM AOTOBOP

Omnpenenute NpaBUIbHYIO MOCIEA0BATENFHOCT OCHOBHBIX 3TAIOB MpoIlecca YIPaBICHUS
coO0cTBEHHON () (HEKTUBHOCTHIO

3agaHus OTKPBITOrO THIIA

1. Ilepeuncnaure nare SMART-kpurepueB, KOTOPHIMH HYXHO PYKOBOJCTBOBATHCS MpPH

MocTaHOBKE 3((EKTUBHBIX LIENIEH:

2.

[aiiTe onpeneneHre NOHATUE «Kapbepay

3.JlaiiTe onpenesieHNe NOHATHIO «CaMOPa3BUTHE)

4.

Onpez[eJmTe MMPaBUJIbHYIO MMOCJICAO0BATCIIbHOCTE OCHOBHBIX 3TAIIOB ITPOLCCCA YIIPABJICHUA

COOCTBEHHOM AP PEKTUBHOCTHIO:

1

\ MOTHBaIUS (CAaMOMOTHBAIINSA),
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IIOCTaHOBKaA LICJIN

pcajmsansa HaMCUYCHHOI'O

2

3

4 IIJIAHUPOBAHUE

5 KOHTPOJIb (CAMOKOHTPOJIb)

5. Haiinure cOOTBETCTBYIOIIEE KAXKIOMY TEPMHUHY ONpeIeIICHHE:
Tepmun Onpenenenue
1. BeprukanbHas kapeepa 1. [lepememienne B 1pyrylo  (QyHKIHOHAIBHYIO

00JIacTh JIESTENBHOCTH JINOO BBINOJHEHUE OIMpPEAEICHHON
CIIy’)KeOHOM poJIM Ha CTYNEHH, HE HMEIOIIEeH >KEeCTKOro
(dbopmasbHOTO 3aKpEIUICHUS B OpraHU3allMOHHON
CTPYKTYypE, PacUIMpEHUE WIN YCIOKHEHHUE 3a7ad B paMKax
3aHMMAEMOM CTYIICHH

2. ['opusoHTanbHas kappepa | 2. JIBukeHue K sApy, PYKOBOJACTBY OpraHu3aluu,
MOJyYeHHEe JIOCTyma K HepOpMalbHBIM HCTOYHHKAM
uH(poOpMalliK, JOBEpUTEIbHBIE OOpalleHusi, OTACIbHBIC
Ba)KHbIE IOPYUYEHUS

3. [lenTpOocTpeMuTenpHas 3 Ilonpem Ha Oosee BBICOKYIO CTYNEHb CTPYKTYpHOM

Kapbepa HEepapXUH.

6. Haiinute cooTBETCTBYIOIIEE KAKIOMY TEPMUHY OIpeieIeHue:

Tepmun Ornpezenenne

1. BrnacrtHas kaprepa 1.Ilpennonaraer npodeccuoHaNbHbIM POCT, IBUKEHUE IO
paspsinaM TapudHON CETKH TOW WM WHOM npodeccun.

2. KBanuduxannonnas 2. Cpszana 1100 ¢ (opMaJbHBIM POCTOM BIIMSHUS B

Kapbepa OpraHu3aIluy ITOCPEJCTBOM JIBMIKCHHUSI BBEPX IO UEPAPXUH

yIpaBieHus, MO0 C pocToM He(hOopMaTIbHOIO AaBTOPUTETA
paboTHUKA B OpraHU3aIiH.

3. CrarycHas Kapbepa 3 TloBblieHHWEe YpOBHS BO3HarpaXAeHHUs pabOTHUKA, a
MMEHHO YpOBHS OIUIaThl Tpynxa, o0beMa M KauecTBa
IIPEAOCTABIIIEMBIX €EMY COIUAIBHBIX JIBIOT

4. MosertapHas kapbepa 4.YBenuueHue craryca pabOTHHKAa B  OpraHHU3alluy,
BbIpa)kaeMoe JH00 NPUCBOEHUEM OYEPEIHOrO0 paHra 3a
BBICIYTY JIeT, JUOO IMOYETHOrO 3BaHMS 3a BBIJAIOIIUICS
BKJIaJ] B pa3BUTHE QUPMBI

4. CutyauuoHHas 3aaaua

Brl cranm cBuneTenem 6ecenbl AByX cBoux Kojuter. OfiH U3 HUX YTBEPXKIAET, YTO TJIAHUPOBAHUE
HEOOXOMMO OCYIIIECTBIIATh, HAUYNHAS C TIEPCIIEKTUBHBIX JIeN, T.€. Ha ToJl. Ero onmoHeHT cuuTaer,
YTO TJITAHUPOBaHWE YAOOHO HAYMHATH C 3amMced nea Ha Hemento. Ublo TOYKy 3peHus Bol
noaaepxuBaere? OOOCHYHUTE CBOIO MTO3HUITHIO.

5. CutyanuoHHas 3aj1a4a
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Bbl oTnanu pacnopsibkeHue, Kacaroleecs: petieHus mpooieMpl. Bam nojuMHEHHbBIN He BBITOTHUII
3TOTO PACTIOPSKEHUS, HO PEIINI MPoOIeMy, UCTIONB3YS IPyrue cpeAcTBa. Bl mOHMMaeTe, 4TO ero
pewenue nydnie Bamiero. Kak cienyer nocTynuTh B 3TOM cUTyaruu?

6. CuryauunonHas 3ajayda

Onun 3 Bammx nmog4MHEHHBIX OTCTAaMBAE€T CBOE MHEHHE, COIVIACHO KOTOPOMY BCE MOPYUEHHS,
KOTOpBIE OH IoJIy4aeT oT Bac, HEBO3MO>KHO BBHIIIOJHUTH 32 OTBEACHHOE BPEMS U, CIIEIOBATEIBHO,
HEO0X0AMMO JHOO YMEHBIIUTH KOJMYECTBO MOPYUYCHHH, JMOO YBEJIWYUTH BpeMS Ha HX
BBIMOTHEHHE. YTO MOKHO OTBETHUTH HOI[‘-II/IHGHHOMY?

1. CuryaunoHHas 3ajayda

Be1 opyuaere BBINONHEHHE 3a/laHHsI CBOEMY MOJYMHEHHOMY, 3Hasl, YTO TOJBKO OH B COCTOSIHUU
XOpoHIo ero BeIMoMHUTE. Ho BIpyr Bl y3Haere, 4To TOT nmepenopy4ns 3afanue APyroMy JIUIy, U
B pe3yJbTaTe 33aJaHue K CPOKY HE ObUIO BBINOJHEHO. BBl BbI3bIBaeTe K ceOe B KaOMHET 000UX M
TOBOpHTE. ..

8. CuryaunoHHas 3ajada

Uepe3 mnsATh MHUHYT y Bac BBICTYIUIGHHE C JOKJIagoM. Bapyr Bel oOHapyuBaeTe, 4TO B
Marepuansax, KOTopble OyIyT pa3/iaBaThCsl CIYIIATENSAM, €CTh OINEYaTKa, MCKa)XKaIollas CMBICIL.
Bamm gevictBusa?

9. CuryauuoHHas 3a1a4a

Wnet BaxxHOe coBelianue. Bamr komera npeanaraer pemieHue mpoodieMbl, KOTOPOE OH SIBHO HE JI0
KOHIIa TpoAyMal. Bbl TOHMMaeTe, 4TO MOXKETE NPEUIOKHUTH JIydliee, HO JUIsI TOTO HAJO
MOJIBEPTHYTh KPUTHKE MHEHHE KoJuterd. Bamm nefictus?

10. CutyauuoHHas 3a1a4a

WnauBuayanbHbld NpeAnpuHUMAaTeNlb € NPaBOM HaliMa IMepcoHana, pabdoTaromuii B cdepe
TOPrOBJIM XJI€OOOYTOUHBIMU M3AEIMSIMHU, 3aMETUII TEHJICHIIMIO CHIKEHHS MPOU3BOIUTEILHOCTH
TpyJa CBOMX COTPYIHHUKOB B TEUEHHE I[IOCJIETHUX HECKOJIbKHUX MecsleB. PaHee OH, Kak
PYKOBOJIUTENb, Iepepacupenessyl  OOS3aHHOCTM M OTBETCTBEHHOCTb  JJIi  CHMDKEHUS
MOHOTOHHOCTH TPYJIa, ¥ 3TU petieHus Obuin 3 (HEKTUBHBIMU.

3aganue. Ilpeanoxute pyKOBOJUTEII0 HMHCTPYMEHTHI AJIS MOBBIIIEHUS HPOU3BOIUTENBLHOCTH
TpyJa CBOUX COTPYAHHUKOB.

11. CutyauuoHHas 3aj1a4a

PykoBoauTenb apXUTEKTYpHOTO OOpOo, IUIAHUPYET M3MEHEHHUS B CTPYKTYpe OpraHM3allvu.
CotpynHukam Oblila Ipel0CTaBlIeHa BO3MOKHOCTh BHECTH CBOM IPEIOAKEHHS M0 U3MEHEHUsIM. B
LIEJIOM, KOJIJIEKTHB JI0 3TOr0 paboTai MpOAyKTUBHO, JEMOHCTPUPYS MPH 3TOM THMOKOCTh B CBOEH
NESTEIIBHOCTH.

3aznanue. IlpeqnoxuTe pyKOBOIUTENIO MEPHI MO COXPAHEHUIO IPOU3BOAUTEIBHOCTH Tpylda B
YCJIOBUSIX HOBOW M3MEHEHHOM OPraHU3allMOHHON CTPYKTYPBI.

12. CutyauuoHHas 3aj1aua

Brl siBisieTech pykoBOAMTENIEM HEOOBINON KOMIIAaHUU Yyxe Ha mpoTshkeHun 10 met. Kommektus
pabotaer 3¢(HEeKTHBHO, BBIMOJIHSS CIOXKHBIC 3a7a4d, W 3a MOCIEAHHUNA TOJ] MOKa3bIBaJl BBHICOKUE
pesyibTaThl. Bce coTpymHukM — mnpodecCHOHANBl CBOETO Jeila M 00JagaroT HeoOX0auMOon
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kBannpukanueir. Onnako k Bam mocrynuna wuHpoOpMamuss O HEKOTOPBIX TPYAHOCTSIX BO
B3aMMOOTHOIIEHUSAX B OJIHOW U3 IPYII KOJUICKTHBA.

3aganue. Onumure Bamm aedcTBus, Kak PyKOBOAWTENsA, B JaHHOW rpymrme. [Ipeamonoxure
MPUYMHBI U3MEHEHUS XapaKTepa B3auMOJICHCTBUS B KOJIJIEKTHUBE.

13. CutyanroHHas 3aj1ada

PykoBoguTens oTAena He BMEIIMBAICS B Jieja B3aUMOJCUCTBUSA TPYIIIBLI 1O TOIO MOMEHTA, I0Ka
OHUM paboTanu cinaxeHHO. KosulekTuB 53(@EKTHBHO BBINOJIHAT CBOIWO paboOTy, JOCTUras
IIOCTaBJICHHBIX 3a/1a4y. B3auMMOOTHOLIEHMS MEXIy COTpyIHHMKaMu oTaena — xopomue. Hosbliid
PYKOBOJIUTENb, paHee He pabOTaBIIMIl B 3TOW KOMIAHUHU, CTOMT IEepe] 3aJadeid 0 COXpaHEHUI0
nokaszaresei paboThl OT/Ie/1a Ha IIPEKHEM YPOBHE.

3aganue. Ilpemioxxute HOBOMY PYKOBOJAUTEINIO PEIICHUS MO ONTUMH3ALUU pabOThl KOJIJIEKTHBA
oTzena.

14. CutyauuoHHas 3a1a4a

Bb1 sBnserech pykoBoauTeneM HeOONbIIONW KOMIAHUU yxke Ha mpotrskeHun 10 ger. Komnexktus
pabotaer 3¢ (eKTUBHO, BBHIOIHSSA CIOXKHBIE 337add, W 3a MOCIECTHUI TOJ MOKa3bIBal BHICOKHE
pe3ynbTathl. Bee coTpyaHuku — mpodeccHoHaibl CBOEro Jena M 001ajaroT HeoOXOoIuMOoM
kBamudukanmend. OxHako k Bam mocrymmna wH(OpMamuss O HEKOTOPBIX TPYAHOCTAX BO
B3aMMOOTHOLIEHUSX B OJIHOM U3 TPYIII KOJUIEKTHBA.

3ajanue. Onumure Bamm peiicTBus, Kak pyKoBOAMTENs, B AaHHOM rpymnme. [Ipeamonoxure
MIPUYMHBI U3MEHEHUS XapaKTepa B3aUMOJCHCTBUSA B KOJIJIEKTHUBE.

15.  CwuryanuonHas 3aa4ya

B ympaBineH4eckoll KOMaHAE KOMIIAHUM CJOXKMJIAch Henmpocras KoMMyHHKanus. Hosbiid
reHepalbHbI JUPEKTOP HENAaBHO B KOMIIAHWM W BHJUT, YTO CTapble CHOCOOBI padOTHI yxke
HeapdexTuBHbl. OH mbITaeTcsl MOOYIUTh KOMAaHAY IMOCMOTPETh Ha CHUTYalUI0 MO—JIPYromy.
Opnako Jenaer 370 B CHIIy TEMIIEpaMEHTa HHOTa U3JIMILIHE TUPEKTUBHO, SMOLIMOHANIBHO.

PykoBoauTenb oT/I€Na JOTMCTUKU — CaMbIi OMBITHBIN COTPYIHUK B KOMIAHWHU, paboTaer
CO Hs OocHOBaHHWs. [Ioka y HEro HeT MOJIHOTO JOBEPHS K INPEUIOKEHUSIM HOBOI'O N'€HEPAIBHOTO
aupekTopa. K ToMy e OH He COIJlaceH, 4TO CUTyalusi TpeOyeT Kakux- TO CEpbE3HbIX Mep.
Komnanust uyBcTByeT ce0si Ha phIHKE YBEPEHHO, TaK 3a4eM >KE€pPTBOBATh CTAOMIIBHOCTBIO pai
IIPU3PAYHBIX HOBBIX BO3MOXHOCTEMN? Ilepponvuecku  OH  OTKPBITO  BCTYNAeT B
KOH(POHTALUIO C IEPBBIM JTUIIOM KOMITaHUH.

B nmpomecce coBemaHuii M BCTpEY TET-a-T€T IEPUOJWYECKH BO3HUKAKOT CIIOpHI,
PYKOBOJIUTENN H3IUIIHE SMOLUUOHAIBHO 00CYX/aloT paboune BOMpPOCHl. B cBA3M ¢ 3TMM yacTo
pasroBop MpHOOpETaeT HEKOHCTPYKTUBHBIM XapakTep, KOJJIETM MepeXoisT Ha JMYHOCTH, He
BCErJja YBAXKUTEIILHO OT3BIBAIOTCA IPYT O Ipyre, HE CIBILIAT U HE CIYLIAIOT J0BOABI KaKI0TO.
HekoTtopsle uneHsl yrpaBieHYeCKOH KOMaHAbl MOAACPKUBAOT PYKOBOJUTENS OTAEINA JIOTUCTHKH,
U JENalT 3TO MHOIZNA M3JIMIIHE pbiAHO. OCTambHBIE 3aHANM BBDKUAATEIBHYIO MO3ULUI0 U
CTaparoTCs MOKA HE BBICKA3bIBATH CBOKO TOUYKY 3pEeHMS. B 1emom y Bcell KOMaHIBI €CTh SIBHAs
CIIO)KHOCTH B TOM, YTOOBl KOHCTPYKTMBHO BECTH OOCYXKIEHHS U NpPUHUMATh o0OIIMe
peuieHus. J{MpeKTop Mo mepcoHanly BUIUT HEOOXOIUMOCTh MOMOYb PYKOBOJIUTENSIM HAYyUUTHCS
JOTOBApUBAaThCA, CIAylWIaTh W cAbplIaTh Apyr Apyra. OH MOCTaBUJ BaM 3a7ady — IPEIIOKUTh
peleHre Hauboiee ONTUMaIbHOE B JAHHOM CUTYaIUH.
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16.  CwuryanuonHas 3amava

B oramen Ha3HauyaloT HOBOrO MOJOAOTO pykKoBoauTens. IIpu 3ToM OOJBLIIMHCTBO €ro
MMOTYMHEHHBIX 3HAYUTEIHHO CTapile — CpeAHuii Bo3pacT nepcoHana — 40 ser. JIroObie pemeHus
M YCTaHOBKHM MOJIOJIOTO HA4ajJbCTBA COTPYAHUKHA BOCHPHUHMMAIOT HETAaTUBHO — OHM IOJIAraroT,
YTO PYKOBOAMUTEIb HEJAOCTATOUYHO KOMIIETEHTEH. MOJIOIOM YEJIOBEK B CBOK OYEpE/lb TOHUMAET,
YTO €ro NMOJYMHEHHBIE OTHOCITCS K HEMY OTPHULATENBHO, U XOYET U3MEHUTh TAKOE OTHOLLIEHUE.
Kak M0>HO BBIATH U3 TOJOOHON CUTyaLIU?

17. CurtyauuoHHas 3a1a4a

B konnextuBe paboTaroT MEHEMKep U ero accucteHT. IlepBblil perynspHO Harpyxaetr CBOETO
MMOMOIIIHUKA PaboTOM, a caM OOJIBIIYI0 YacTh pabo4Yero BPEMEHU CHUIUT B COIMAIBHBIX CETSX,
pasroBapuBaeT C KoJJleraMu U moaoiry obenaer. OJHAKO HUTOTOBBIM pe3ylbTaT COBMECTHOM
paboThI OH MPENOHOCHT KaK CBOIO JIMYHYIO 3aCIYTy, 3a YTO PETYJSIPHO MOJy4aeT OT HA4adbCTBA
0JIaroIapHOCTH M TIPEMHKH, B TO BPEMS KaK aCCUCTEHT OCTACTCS B TCHH.

Kak momMomHuKy BBIATH U3 3TOW CUTYyaIH?

18. CutyauuoHHas 3a1a4a

Kakoe W3 yka3aHHBIX HHXKE MEpOINPHATHH Ieiecoo0pa3Ho, 1o Bamemy MHEHUIO, OCYIIECTBHTH
YIPaBJISIOLUINM, YTOOBI ONTUMAaIbHO OTPEAarupoBaTh Ha HEOXKHJIAHHBIE U3MEHEHHs CUTyauu?

A. Tlpexne Bcero, OLICHUTh XapakTep U3MEHEHUH, 3aT€M IIPUBECTH B COOTBETCTBHE C HUM LIENIH U
JEeATEIbHOCTh CAMOM OPraHMU3al1u, @ TAK)KE METOIBI YIIPABIECHUS €10.

b. B cnyyae wu3MeHeHuN Bcerja NPUHUMAIOTCS IIOCHEIIHbIE, HECOOOpa3HbIE pELICHMUS,
3aTpayrBarOTCs HaIpacHble, HEHYKHbIe ycuius. OT 3TOro opraHusaiys paboTaeT HepaBHOMEPHO.
[ToaTOMYy HYXKHO B CPOYHOM IMOPSAKE BBIIBUTH BCE HETATUBHBIE CHUTyallMd, YCTPAHUTh HUX H
MOCTapaThCs MOAAEPKHUBATD B AEATEIHOCTH OPraHU3aI[Mi HE00X0AUMYIO CTaOUIBHOCTD.

B. U3menenus, BOZHUKAIOIINE B OKPYXKAIOIIEH 00CTaHOBKE, CKAa3bIBAIOTCA Ha HABBIKAX, KOTOPHIE
TpeOyloTCs OT COTPYIHHUKOB OpraHuszanuu, IlosToMy HeoOXoquMO mpuiaraTb YCHJIUS K TOMY,
YTOOBI OHM MOTJIU MPUCIIOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

19. CutyanroHHas 3a/1a4da

Onrcanne y4aCTHUKOB:

1. OAO Huwxuerarunsckuii Metamutypruueckuiit komOunat (HTMK), uybum Branenbiiem sBiseTcs
EBpazxonaunr (Mocksa)

2. Banentuna Mcaesa — map ropona Huxuuit Tarun
3. OAO HIIK «YpanBaronzason» (YB3)

4. ®oup «Yucteiii ropoay»

Bpemennsie pamku: 2012 ro.

Teppuropus: ropon Huxunii Taru.

[lenn y9acTHUKOB:

1. EBpa3xonauHr 3aMHTEPECOBAaH B TOM, YTOOBI ympasieHue ropoaom (Mdp u ['opoxackas dyma)
HaXOJWJIOCH MOJ €70 KOHTPOJIEM;

2. HUenbto Banentunsl McaeBoii sBIsieTCS COXPaHUTh CTAOMIBHON COLMAIBHO-3KOHOMHYECKYIO
CUTYaLUIO B TOPOJIE, YTO SBIIAETCS OJHUM M3 IIyTEH YACPkKAThCs HA ITOCTY MAPa;
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3. OcHoBHas 3amaya ¢onga «YucThlil ropoa» U3MEHUTh CUTYAlMIO B YIPABICHUU TOPOJOM, B
YAaCTHOCTH IPOBECTH CBOMX NPEACTABUTENIECH B OpraHbl 3aKOHOAATEIBHOM W MCIOJHUTEIbHOU
Biactu H.Taruna.

OnucaHue cuTyaluu:

Ha ceropnsmnuii aens Hacenenue r. Huwxnero Tarumna cocrabisieT nopsaka 350 ThIC. 4eNIOBEK,
KOTOpbIE IIPOKMBAKOT B Tpex panoHax: JleHnHcku#, TarmiactpoeBckuil W [[3epKUHCKHI
(Baronka). 'opon wumeer aBa rpamoodOpasyromux npennpustus — HTMK (HwkHeTarnmbckuit
MeTaJTyprudeckuii komOouHar) u YB3 (YpanBaronsaBon).

Hecmotps Ha To, 4TO 00a mpeanpusTUs SBISIOTCS rpagoodpaszyrommmi, YB3 Hukorga cepbe3Ho
HE BMEIIMBAJICS B IMOJMUTUKY TOpPOJa, OCHOBHOW CEepod ero BIUSHUS TPAAUIIMOHHO SIBIISICS
J3ep>kuHCKUI paiioH, rae mnpoxkuBaeT okojao 130 teicau yenoBek. HTMK ke B ocHOBHOM
MOAJEPIKUBAI JlennHCcKUI u TaruncTpoeBckuii panoHBL.
B teuenune 19 ner moct mdpa ropona 3anuman Huxonait HaymoBuu JluneHko, ObIBIIMI 4jieH
naprun «EnuHas Poccusi», KOTOpblil moJib30Bajcs akTUBHOM mnopanepxkkoi 2.0.Poccens. 3a
[IEpUOJI CBOEr0 PYKOBOJICTBA, €My YAAaBaJIOCh IMOJACPKUBATH MAPUTET MEXKIY 3aBOAAMH,
HaxOJUTh OOIIMI S3BIK C PErHOHAIBHBIMA OpraHaMH BJIACTH, YTO B IEJOM OJAronpusTHO
CKa3bIBAJIOCh HA Pa3BUTHH ropoja.

Tpu rona nazan, H. H. Jugenko oTkaszancs OT y4acTHsi B MPEIBBIOOPHOI TOHKE, B pe3yibTaTe
4yero MdpoM ropoja crana Banentuna Mcaesa, npencrasurens HTMK, xotopoii yaanocs o0oiiTu
BCEX KaHJIUJaTOB, B T.4. Hu u3 Enunoi Poccun.
C mnpuxonom Banentunel McaeBoil MNpakTHUYECKH BCE OCHOBHBIE JIOJDKHOCTH B armapare
TOPOJICKOM aaMUHUCTpaIMu ObUTH OTAaHbl npeactaBurensiMm HTMK, Haxossierocs moa mojJHbIM
KoHTposieM EBpazxonaunra. biaromaps Takoil pacCTaHOBKE CHJI, pABHOBECHE MEXAY BIMSHUEM
rpanoo0pa3yromux NpeanpusiTuid emnie cuibHee cMmectuiioch B moiabdy HTMK. Ilomumo storo,
YMEHbIIIEHUE TTOCTYIUICHUI HAJIOTOB B TOPOACKOM OIO/IKET, OTCYTCTBHE KOHCTPYKTHBHOU paOOTHI
HOBOTO M3pa C PYKOBOJCTBOM OOJIACTH TPHUBENIO K YXYIIICHUIO COIMAIBHO-KOHOMUYECKON
CUTyallUM B TOpOJI€ M, KaK CJEACTBUE, MOBBIILICHHIO YPOBHS COIMAIbHOM HaANpPsKEHHOCTH
HACEJICHMUS.

[TpumepHo nonroaa Hazaa B Huwkuaem Tarune mosiBunack opranmuszanust GoHa «YucTeiil ropoay,
kotopas ¢unancupyercs YB3. [lomutuka, mpoBoaumas (oHIOM, HaleleHAa HAa HW3MEHEHHE
CUTYALlMH YIIPaBJIEHUS B TOPOJE.

3ajaya: BBIOpaTh CTOPOHY OJHOTO W3 YYAaCTHUKOB U TPEIJIOKUTH CTPATETHIO0 JICUCTBUH,
HaIlpaBJIEHHYI0 Ha JOCTWXKEHHUs ero nenud. CTparerus AOKHA MpeaycMaTpuBaTh PEaKIUI0 Ha
JIEWCTBUS OMIOHEHTOB.

20. CurtyanuoHHas 3aj1aua

Kommanuss «X» —  KpymHOE TrocyJapCTBEHHOe TMpennpusaTie. B kommanmu Ooree cTa
COTPYJIHHUKOB, CPEIHUN CPOK pabOThl B KOMIIAHUU MATH JIeT. PyKOBOIUT KOMITaHUEH ee Blajesnel
Aunapeii  MapanoB, KoTopoMmy ynaaiock coOpath A(O(PEKTUBHYIO KOMaHIy MOJIOABIX,
MIPOTPECCUBHBIX PYKOBOAUTENCH. YTpaBiieHHE MEPCOHATIOM B OTACIBbHYIO CIY)KOy HE BBIICIICHO,
BCEMH BOIIPOCaMHU, BKIItOUasi MOUCK, 0OydeHne, pa3BUTHE TIEPCOHAIA, 3aHUMAIOTCS PYKOBOIUTENH
otnenoB. KaxxmoMy n3 HUX B Havalie Toja BhIIAEISIETCS OO/KEeT Ha o0ydeHune nepconana. Beidbop
TPEHUHTOBBIX KOMITAaHUH MPOUCXOJUT MO PEKOMEHAALUU APYy3eH, Koyuier u 3HaKoMmbIX. Ocoboe
MECTO B KOMITAHHH 3aHMMAET OTJIEJ MPOJaXK, B KOTOPOM paboTatoT 26 yenoBek. B ero crpykrype
HECKOJIBKO TPYIII, KaXJas U3 KOTOPBIX 3aHMMAETCA MPOJAKEW CBOETO TYPHPOIYKTa. YKe JBa
roma otaenoM pykoBoauT MBan KomomenueB, paborarommii B KOMIAHWW IIECTh JIET,
OGJ’IB.II&IOH_II/Iﬁ ABTOPUTCTOM B KOMIIAHUH. B TOM, YTO BbIPpY4YKa KOMIIAHWUH 3a IMOCJICAHUC JIBa roJa
BbIpocna Ha 30%, ecTb U ero 3aciyra. MlBaH no-HacrosimiemMy pajeer 0 CBOEM Jelie, IPU ITOM OH
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JOCTaTOYHO JIEMOKPATUYHBIM PYKOBOJUTEINb, MPUOETalONINi K €IMHOBIACTHIO TOJIBKO B OCOOBIX
clIydasx. Hepen TEM, KaK IPUHATHL PCHICHUC, OH YaCTO CHpalIUMBACT TOYKY 3pPCHHUA CBOHUX
COTPYIHHUKOB, JaBasi UM TEM CaMbIM IOYYBCTBOBaTh C€OsI MPUYACTHBIMU K Pa3BUTHIO OTIEINA.
NBany Ka3anoch, 4TO OH NOCTPOMJI KPEHKHM OTIEN NPOJAXK, BHEIPUB CHUCTEMY BHYTPEHHETO
0o0yueHHUs HOBUYKOB.

Ilocne ero Ha3zHayeHMsI PYKOBOJUTENIEM OTIENa OH Cpasy XKe, NMpU HOLIEPKKE IAUPEKTOpa
KoMranuu, BBed Kelicel 11 aHanm3a, HOBYIO CHCTeMY OOHYCOB, KOTOpas MpEAINoiaraeT
MIPEMUPOBAHUE COTPYAHHKOB 3a MX JIMYHBIC PE3YJIbTaThl W 3a Pe3yJbTarhl oTnena B ueiaom. K
ToMy ke VIBaH BBeNl cucTeMy paclpeesieHus] KIMEHTOB, KOTOopas 3aKIIYaeTcs B 3aKperieHuU
KaKJOro KJIMEHTa 3a NEPCOHAIBbHBIM MEHEPKEPOM: C KIMEHTOM BeJlach KpOIoTiuBas paboTa,
BBICTPauBaJINCh MApTHEPCKUE OTHOIIEHUS. B ciaydyae OTCyTCTBUS MEHEIKepa KIIMEHTa €ro 3aka3
MPUHUMAJT KOJUIE- Ta M IMPHU IEPBOM KE BO3ZMOXKHOCTH TepeaaBall HHPOPMAIUIO MEHEIDKEPY.
Hekortopoe Bpemsi Ha3zanq B oThene Hadauuch mpobOiieMbl. Bee wamie cra- nu 3By4aTh BONPOCHI
«HO‘-IGMy HUMCHHO s JOJIX)KEH OTBC€YATh HAa 3BOHOK «HEC MOCTO» KiaueHTa? HOquy s Tpady Ha HCTO
CHJIBI, @ BBIpYYKa OT 3TOTO KJIMEHTa UAET HE B MOIl IUIaH, a B IUIaH TOTO, KTO oTcyTcTBOBan? [lpu
9TOM, KOrga MCHA HCT Ha MECTC, MOCTO KIHMCHTA HC IMOAXBATBLIBAIOT, a IIPOCTO TI'OBOPAT
«[lepe3BoHUTE MO3KEN.

B uTore Ob1IO pemeHo co3AaTh HOBYIO CHCTEMY OOHYCOB, KOTOPask MPEAIOaraeT oIiaTy Jr00ro
YCUIIUSL CO CTOPOHBI COTPYAHHUKOB. Tem He MeHee, aTMoc(epa B OTAeNe craja MPOXJaJHOM,
mponaix AyX B3auMO3aMCHACMOCTH, KOTOpI:Iﬁ WBan Bcsueckn moAACPKUBAJI B OTACIIC BCC OTHU ABa
roga. Ecnu pasbllie COTPYAHHKH IPOBOIMIM BMECTE€ BpeMsi M Tmociie paboThl, CIIOHTaHHO
coOupasicb, HapUMep, B KMHO, TO TEMEPh ATO CTAIO0 OONBIION peaKkocThio. Kpome Toro, B oTaene
CTamu 00pa30BBIBATHCSA KOAIMIIMM, U CTOJIKHOBEHHS MX MHEHHH MPOUCXOIUIO Ka)XAbIH pa3 Ha
coOpanusix otaenos. [lopoii ka3anock, 4To KOH(GIMKTHI BCIIBIXMBAIN HA IyCTOM MecTe. Bee vaie
PYKOBOJMTEIO MPUXOJUIOCH CTY4YaTh «KYJIAKOM IO CTOY» M IPUHUMATh PEUICHUSI €IMHOJINYHO,
XOTS 3TO OBLJIO COBCEM HE B CTHJIE KOMIIAHUM...

[Tocne Ttoro, kak MBaH momyunn 3asBiaeHHe 00 yXoJe OT OIHOTO M3 CaMbIX YCIEHIHBIX
MeHekepoB Onbru CIEenoBoi CTajlo MOHATHO, YTO CUTYaIlMs caMa He Pa3pelInTcs U HYKHO
CPOYHO YTO-TO AEJNATh...

Kakwue BbI ganure pekoMeHaalu pyKOBOAUTENIO oTiena npojgax Msany Konomenieny?

21. CutyauuoHHas 3a1aua

Ha kpynHo#l TexkcTmibHON (pabpuke aena HUIM YCIEIIHO JO TeX MOp, NMOKa KOHKYPEHTHI HE
CTaJli BBITECHSATH C PhIHKA 3Ty HEKOTJa MpOIBETAIONIyl0 GupMy. Y Hee Mmoy0aBMIIOCH 3aKa30B
Jla’ke OT MOCTOSIHHBIX KJIMEHTOB, MOSBUIUCH MPOOIeMBbl ¢ mepedoeM HaJMYHBIX JIEHET, a KOorjaa
BO3HUKAIOT TOJO0HBIC 3aTpyIHEHUs, OObIYHAs Mepa — COKpamieHHe ImrTaTtoB. Ha coBemanum
COBETa TUPEKTOPOB OBLIO MPHUHATO pEIIeHHE: OTTPY3UTh HEIOIMOCTABIEHHBIA TOBap, a 3aTeM
MIPOU3BECTH YBOJIbHEHHE.

Ota uHdopMaIus craja U3BecTHa paboTHUKaM. Uepe3 HEeKOTOpoe BpeMs MPOU3BOIUTEIBHOCTD
TpyZJa pe3Ko yrmana. AIMUHUCTPAIUU TPUIILIOCH OOPAaTUTHCS K KOHCYJIBTAHTY, KOTOPBIA Havall
UCKaTh MPUYUHY Ipoucxozsimero. OH nmodecenoBall ¢ TEKCTHIIBLUIMKAMHU JIPYXKECKH, C I1a3y Ha
rjla3, paccrpaimBasi, 4TO € Ha caMOM Jiele y HHX NpoucxoauT. M oguH w3 paboumx
nporoBopuiics: «I[loHMMaeTe - Mbl 3HaeM, 4TO, KaK TOJBKO OTIIPABUM BCE OCTaBIIMECS 3aKa3bl,
HAac OTIPAaBSAT 32 BOPOTa. BOT MBI M cTapaemcsi BOBCIO, YTOOBI ATHX 3aKa30B HaM Ha MOAOJIbIIE
XBaTHJION.

Bonpocuwi:

1. Kakas norpeOHOCTP B HacTosIee BpeMs HMeeT i paOOTHUKOB HauOoliee BaKHOE
3Ha4YeHue?
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2. Kak pyKOBOJIUTEIII0 MOTUBHPOBATH PAOOTHHKOB, YTOOBI H3MEHHUTH CUTYAITHIO?
22. CutyanroHHas 3aj1a4a

Bama mnomumHenHas coTpynHuna — Oyxrantep Pamca — mnocrosHHO wurHOpupyer Bamm
ONIEPATUBHBIE YKAa3aHUS, HEUYETKO BBINNOJIHSAET IOPYUYEHHbIE 3a/laHus, padoTaeT HHUXKE CBOMX
Bo3MOkHOCTeH. Ilociennee ee ymylmeHUE NPUBENO K HEBBIIOJHEHUIO KBAapTaJbHOIO IIJIaHA
noxapaszaenenus. Jlo Bamero npuxoaa B 3Ty OpraHu3alyio OHa IIpeTeHoBaia Ha Bame mecro, HO
He Obula Ha3HAYeHA MO MpPUYMHE KOH(PIUKTHOCTH. PaboToil B opraHu3amuu oHa AOPOXKHT, T. K.
paboTa — eAMHCTBEHHBII HCTOYHUK €€ 1I0XO0/10B U OHA BOCIIUTBIBAET J0Ub 0€3 MyxXKa.
Bomnpoc:Kakue rpymnmsl METONOB YIPABICHUS U KOHKPETHBIE ACUCTBUSA CIELYyET IPUMEHUTH K
Pauce, 4To0ObI TOOYTUTH €€ BBIOIHATH CBOKO pabOTy KaueCTBEHHO?

23.  CuryanuoHHas 3aj1a4a

Pemenne cpouHoil 3amauu, NMOCTABIEHHOW PYKOBOJCTBOM Iepea BammMm mnoapasaeneHuem,
noTpeOyeT pe3KOro MOBBIIICHUS HHTEHCUBHOCTU PabOThI BCEX COTPYIHUKOB M T'PO3UT CPHIBOM
rpauka OTIIyCKOB.

Bonpoc: Kakue rpynnbsl METONOB yIpaBJIEHUS U KOHKPETHbBIE JEUCTBUS CIEIYyEeT NPUMEHUThH K
pabOTHHUKAM, YTOOBI MOOYAUTH UX JIJISl JOCTHIKEHUS 1IeJIeH opraHu3anun?

24. CutyauuoHHas 3a1a4a

PykoBonuTens oTAena KOMOaHUM 03a004€H MPOJOKAIOIIMMCS HApyLUIEHUEM MpPaBUi KOMIAHUU
OTHOCUTEJIbHO KO(QEHHBbIX nepepblBoB. OH OTJaJl YeTKUE yKa3aHMs, YTO JAJS STOW LM Helb3s
TpaTuTh OoOJiee yCTAHOBJIEHHBIX 15 MuHYT. OH H3/a]d HECKOJBKO DPACIOPSIKEHUN IO IMOBOAY
HapylmeHUi npaBuil KOGEeHHBIX MOPHIBOB M JIMYHO OeceloBall ¢ OTIENbHBIMHU HAPYIIUTENISMU.
[Toxoke, 4TO ero ciyxamue CONPOTUBISIOTCS €r0 CTAPAHUSM, KOTOPBIE HA K UYEMY HE IIPUBOJAT.
Bompocsr:

1. ITouemy npuHSATHIE MEPHI HE NEHCTBYIOT?

2. Kakue anpTepHAaTHBHBIE METObI YIIPABIEHUS U KOHKPETHBIE IEHCTBUSA CIELYET PUMEHUTH K
HapymuTensim?

25.  CuryanuoHHas 3aj1a4a

Bbl HeoXHAaHHO y3HaeTe, 4TO COTPYAHHUK, KOTopomy Bbl mopyuwmiin pa3paboTKy Ba)KHOTO
IPOEKTa, MO 3TOMY >K€ BONPOCY Mapaie]bHO paboTaeT B Jpyroil ¢upMe, YTO MOXKET
CYILLECTBEHHO MOI0PBaTh KOHKYPEHTHYIO No3ulinu Bameit pupmsbi.

Bonpocuwi:

1. B uewm 3akmtouaercs mpobiaema?

2. Kakue agpTepHaTHBBI PeLICHUS MPOOIEMBI MOKHO MPEATIOKUTH?

3. Kakoe eqnHCTBEHHO BepHOE penieHue Bel mpumere n mouemy?

26. CurtyanuoHHas 3a1aua

Nmeercs wHpopMmamus o 4 oOpraHm3anusx, e OJIMHCHHBIC O0O0JaJaloT CIICIYION MU
XapaKTEePUCTHKAMHU:

1. He moryT BBIIOJTHUTE paObOTy U HE XOTAT OpaTh Ha ce0sl OTBETCTBEHHOCTh

2. XOTHAT B35Th Ha ce0sl OTBETCTBEHHOCTh, HO HE B COCTOSIHUU BBITIOIHUTH Pa0boOTy

3. MoryT BBIIOJHUTE paboOTy, HO HE XOTST
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4. MoryT U XOTST BBITIOJIHUTH PadoTy.

Bonpoc:

Kaxkoil ctunb pykoBojcTBa cielyeT MPUMEHUTh B KaXKIOH OpraHu3alld COTJIACHO TEOpUHU
KU3HEHHOTO 1UKJIA U TToYemMy?

27.  CuryaunuoHHas 3aj1a4a

Bbl — pykoBoauTenb KpynmHOW opraHuzauuu. B mepByro oudepens Brl Bcerna BbIOJHSAETE
HEOTJIOXKHBIE Jies1a. BbI bITaeTech CaMOCTOSITEILHO PElIaTh BCE BaXKHBIE BOIPOCHI U TEM CaMbIM
TpaTuTe OONBIIYIO0 YacTh CBOETO pabouero BpEMEHU, HO YacTh JeJl TaK U OCTaeTCs «IekKaTh Ha
CTOJIE».

Bonpocui:

1. B ueM MOXKeT ObITh MPUYUHA CIIOKHUBIICHCS CUTYAIHH?

2. Kak ee ucnpaButh?

28.  CuryanuoHHas 3aj1a4a

Bbl uyBCcTByeTe, yTO HaMEUYEHHbIE Ha JIeHb Jiena Bbl He ycneBaete caenarb BoBpems. Ilomumo
TOrO, 4YTO YXE BBINOJIHEHO, €IIe HYXHO IPOBECTH COBEUIAaHHE C PYKOBOJIUTEISIMU
nojipa3ieNieHu, 3aKka3aTh OMJIETHl Ha CaMOJIET JUIS MPEACTOSIIeH KOMaHIUPOBKH, CACNATh 3aKa3
Ha MMOCTaBKY TOBAPOB U BCTPETUTHCA C pabOUMMHU MO TIOBOJIY BHEJPEHHS B MPOU3BOJCTBO HOBOM
TEXHOJIOTHH.

Bonpocui:

1. Cranere nu Bwl crapatbcst Bce ycneTh caenaTh caMoMy?

2. IlepenopyunTe 11 Kakue-HUOY b Jena CBOMM noaunHeHHbIM? Ecnu 1a, To Kakue 1 Komy?

3. Uro Brl nepenecere Ha qpyrue qHu?

29. CutyauuoHHas 3a1a4a

Bel cramu cBugerenem Oecenapl ByX cBoux Koiyuier. OAMH W3 HHUX YTBEPXKAAET, UYTO
IUIAaHUPOBAHME HEOOXOJUMO OCYILIECTBIIATh, HAUMHAS C MEPCIEeKTUBHBIX /e, T. €. Ha roa. Ero
OMNIMOHEHT CYUTAET, UTO IMJIAHUPOBAaHUE yI0OHO HAYMHATH C 3allUCEN J1e] Ha HEJlEIIO.

Bonpocui:

1. Kakoii cnoco6 miiaHupoBaHus SBISETCS ONTUMAIbHBIM?

2. Yplo TOUKY 3peHHs nojepxuBaere Bol u mouemy?

30. CurtyauuoHHas 3aj1a4a

PaccmarpuBas mouTy, pyKOBOJIWUTENh OOHAPYKHBAET JOKYMEHT, C KOTOPBIM HEOOXOJHMO
03HAaKOMHUTHCS AeTanbHee. Ho BpeMeHn ceifuac HeT, M OH OCTaBIISIET JOKYMEHT y ce0sl B HaJIexKe
BHUMATEJILHO MPOYECTh €ro B cy000Ty g0Ma.

Bonpocuwi:

1. Bepno nu oH noctynaer?

2. B uewm 3akmtouaetcs ero omuoka?

3. Uro crienyeT aenath, 9TOOBI H30€KATh IMOJOOHBIX CUTYAIUi B OyxymeM?

31. CutyanuoHHas 3aj1a4a
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Bwl 3HaeTe — 11 TOTO, YTOOBI B KU3HU JOCTHUYbL YETO-TM00, HY)KHO PETYJSIPHO MPHUKIIAIBIBATH
YCHIIUSI U TIOCTOSIHHO TOBHIIIATh CBOW mpodeccuoHanu3M. Ho exenHeBHass pyTHHA YOWBaeT
BCSIKOE JKEJIAaHUE TPYIAUTHCSI M1 CAMOCOBEPIICHCTBOBATHCS.

Bonpocui:

1. Yrto BmI cienaer, 4ToOBI 3aCTaBUTH ce€0s €KEITHEBHO, TOCTOSIHHO paboTarh?

2. I'me MOXHO HAUTH pe3epBBHI I MOBBIIICHHUS TBOPUYECKOTO TOTEHIaNa?

32. CutyanuoHHas 3aj1a4a

VY Bac HanpspkeHHBIH pabounii eHb, Bl MHOTO cienany, HO eie OOJbIne MPEACTOUT CAEIaTh.
Bbl BblIENWIM HEMHOTO BPEMEHHM UIsl OT/AbIXa, HO NIpuIlesn Bam nmoguuMHEHHBbIH, KOTOpOMY
CPOYHO HYXHa MIOMOLIb B PEIIEHUU ITPOOIIEM JIMUHOIO XapaKTepa.

Bonpoc:

Kax Bbl noctynure B JaHHOM cutyanuun?

33. CutyauuoHHas 3a1a4a

Henuc, 30 ner, pykoBoauTens oTAena oOydeHus U pa3Butus (T&D manager) rocTHHUYHOTO
MIPEANPUATHS IPUILIEN CIOAA HA JOJDKHOCTh PYKOBOJIUTENSI OKOJIO 2 JIET Ha3al U3 MHOCTPAaHHOU
KOMIIaHUH, /i€ npopabortan 5 jer OusHec - TpeHepoM. /IupeKkTop Mo nepcoHansy TOCTHHMIIBI
3aMHTEPECOBAJACh €ro OMNBITOM B KOMIIAHUU C OTIMYHO OTCTPOEHHOW CHUCTEMOM YIIpaBJICHHUS
MIEPCOHAJIOM M CYIIECTBEHHBIM OOJDKETOM M IMOCYJIMJIA €MY 3aHATOCTh HE TOJBKO KaK TPEeHepa,
HO U pykoBoauTens Bceil pynkiun T&D Ha npeanpustuu.

[Tocne 2 nmet ynmopHoro Tpyna JleHucy yaanoch BBICTPOUTH CHUCTEMY OOy4YeHHUs IJIS JTUHEHHOTO
NepcoHaja U MEHEPKEPOB CPEJIHEr0 3BeHa — TaKoBa Oblia IeJib, TOCTABJIECHHAS PYKOBOJCTBOM.
Jlo pa3BUTHS TOKAa «HE AOXOIWIH PYKU». JJOIKHOCTh pyKOBOJIUTEINS HAIIPABIEHUS 110 00YUYEHHUIO
o0pena yBakeHUE COTPYIHUKOB — JleHHca 3HAJM M YYUTHIBaIM ero MHeHue. Henemo Hazazg ero
BBI3BAIM K JUPEKTOPY TOCTHHMIIBI, KOTOPBIN ITOCTAaBUJI HOBYIO 3a/1a4y: CO3JaTh CTPATErMYECKUI
KaJpOBBI PE3EPB U 3aHATHCA Pa3BUTUEM COTPYIHUKOB.

Beiiing u3 kabuHeta mupekTopa, JleHuc ObUT 03a7adyeH: Kak MPUCTYNUTh K PEHICHUIO
IIOCTABJIEHHOW 3a1a4un?

34.  CuryanuoHHas 3a1a4a

JIUpEKTOp KOMIIAaHUU [0 OKAa3aHUIO0 HOPUIAMYECKUX YCIYr Y3HA€T, YTO OJUH M3 €ro JIy4dlIux
CIELUAIHNCTOB COOUPAETCS YBOJBHATHCSA U YK€ HAMEpEH yCTPanuBaThCs Ha 3TY K€ JOJKHOCTh, HO
Ha 0oJiee BBITOAHBIX YCIOBUSAX B PUPMY, KOHKYPUPYIOLIYIO C TJaHHOU. JIUPEKTOp TOPOKUT CTOJIb
LIEHHBIMU KaJIpaMU U HE XO4YeT OTIIYCKaTh OJHOI'O U3 CBOUX JIYYIIUX COTPYIHHMKOB. Y HETO €CTb
MecsI Ha TO, YTOOBI HE AOMYCTUTh YXOJ JaHHOTO COTPYAHUKA U3 KOMITAHUU.

KoHTponbHbIE BONIPOCH! U 3a/1aHus

1. Kakue neiicTBus TOJKEH NMPEANPUHATE AUPEKTOP GUPMBI, YTOOBI €ro NOJYMHEHHBIN OcTalics
Ha TeKyIleM MecTe paboTbI?

Ilepeyenb nNpakTHYECKHX 3aJaHMil JJIA NPOMEKYTOYHOM arrectauuu (IK3aMeH 6
ceMecTp)

IIpakTyeckoe 3aganue 1
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«Pa3padorka npoduiis 10J5KHOCTH PA0OTHUKA NPeANPUSITUA HHAYCTPUM TYpPU3Ma U
roCTEeNPUUMCTBAY

Ornucanue 3TanoB MPOBEACHUS TPAKTUUYECKOTO 3aJaHUs:

1. JlaTp KpaTKyl0 XapakTepUCTHKY BBIOpaHHOTO O0OBEKTa B cdepe Typusma u
rOCTEIPUUMCTBA.

2. OnpenenuTh BaKaHTHYIO JOJKHOCTb, UL KOTOPOW OyzaeT pa3pabarhiBaThesi MpOopMiib
KOMIIETEHIIUH.

3. PazpaboTaTh mpodmiib KOMIETSHIIHH JJIsl BAKAHTHOW JOJKHOCTH.

4. OLEHUTh BAXXHOCTh KaXKIOW KOMIIETEHIIMM, HCHOJb3Ys KiIacCU(PHUKAIUIO: KPUTHYHO,
Ba)XXHO, JKEJIATEIBHO.

5. Otobpa3zuth npoduiib KOMIIETCHIMHN rpaduuecku Wid B (popme TabIUIIbI.

IIpakTnyeckoe 3ananue 2

«IMOCTPOEHHUE KAPBEPOI' PAMMBbI»

Onucanue curyanuu

Ber  3akanuumBaere @ ®dI'BOYBO «PI'YTUC» 1o  HampaBieHHIO  MOATOTOBKH
«MenemkmenT». Ilepen Bamu BcTaer Bompoc, Kak MOCTPOUTH CBOM JAbHEUIINN >KU3HEHHBIH

IIyTh.

ITocTanoBka 3a5aun

[TocTpoiiTe KapbeporpamMmy CBOEro BO3MOXKHOTO KapbepHOro myTu (IyTeil) mocie
OKOHYAHUS BBICLIETO Y4EOHOIO 3aBEICHUS.

Meroan4yeckue yKa3aHus

Kapvepoepavmma - WHCTPYMEHT YHOpPABJICHHUS Kapbepou, TMPEACTABISIIONIUN CcO00
rpaduyecKkoe OMHCAHWE TOTO, YTO JOJDKHO MPOUCXOIUTh WIM TPOUCXOAMUT C JIIOABMH Ha
PAa3IINYIHBIX JTalax KapbEphI. HpOBO)ISITCS[ CIICIIMAJIBHBIC HAay4YHBIC HUCCIICJOBaAHUA B
3aMHTEPECOBAHHBIX OPTraHMU3aAlMUAX, MO pPe3yJbTaTaM KOTOPBIX CTPOSTCS KapbeporpamMmbl JUist
Pa3IMYHbIX CHEUAINCTOB U PYKOBOJIUTENEH.

Kappeporpamma cocTouT M3 ABYX 4YacTed. B mepBol 4acTH CONEPKUTCA INEPEUYECHb
)IOJ'DKHOCTGI\/JI, BBICTPOCHHBIX B ITOCJICAOBATCIIBHYIO LCIIOYKY II0 BOCXOHﬂHIGfI JIMHUH, KOTOPLIC
MEHEKEP MOKET 3aHMMAaTh B TEYEHHUE BCEM CBOEH TPYHOBOM AESITEIBHOCTH C YKa3aHUEM CPOKOB
3aHATHUS JTOJDKHOCTEH B rojgax. Bo BTOpoil - XapakTepucTHKa BHI0B OOy4Y€HHS, MOBBIIICHUS
KBaJIM(hUKAIMK, TEPENOrOTOBKY KaJIPpOB C yKa3aHHWEM BHUJIOB yUeOHBIX 3aBeleHUi, (aKylIbTETOB,
KypCOB, KOTOpble HEOOXOIUMO MPOWTH MEHEIKepy Ha KapbepHOM IyTH, BKIJIIOYas 3allUTy
JHcCepTalil M TMOJydYeHHE YYEHBIX CTeleHed M 3BaHMM, C yKa3aHHWEM NepuoJoB (B rojax)
npoxoxkaeHus: oOydeHus. CamocTosSTeIbHOE O0Oy4YeHHE TakKe BXOJUT BO BTOPYK YacTb
KapbeporpaMmbl. Creayer OTMETHTh, YTO CPOKM HaXOXIAEHUS Ha OTHCNIbHBIX JIOHKHOCTAX
JIOJKHBI YBSI3BIBATHCSI CO CPOKAMU MOCTOSIHHOTO 00yUEHUS.

Pemienue curyauuu
Ha ocHoBanum mnpuBeneHHOW Ha puc. | KappeporpaMMbl MEHEDKEpa IO INEPCOHAILY
BBICILIETO 3B€HA YIPaBJIEHUS OCTPONUTE COOCTBEHHYIO KapbepOrpaMMmy.
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Cpokn
3aHaTVA KBanugukaumoHHaa yqeba

AOMKHOGTER
(ner)

CamocroatensHoe obyveHue,
CTaXWMPOBKa, NeKTOpCcKas v

| KOHCYNLTAUMOHHAR AeATENLHOCTD,
Y4ACTNE B KOHQEDEHUWHX,
CUMNO3MYMax, GEMWHAPAX W T.14.

HauanesHunk aenaptamMeHTa ynpasnesus NepcoHanom
denepansHOro rocypapcTBERHONC opraHa BnacTi

3aMecTnTens pykoBoauTens Pexkrop MHGTMTYTA 3awmTa AOKTOPCKOW AvccepTauymnu.
pecnybaunkanckoro uexTpa NOBBILIEHMS KBANMDUKALN 5—6 OByyeHue 8 QoKTOpaHType
3aHATOCTH (mnn comckatensCcTBo)
L - J
HauasLHug or a 3almta KaHaAMOaTCKoW avccepTaunn
s BHW :
3aMecTUTENDb reHepPansHOro L " nelz} 4—5 | OByveHue B acnMpaHType
1 n FTOTOBKM K B
AVPeKTOPa No YNpasneHnie ﬂn i Ha,up o YADARNEHUECKOrO 1 3KOHOMUIECKOrO
NepCcoHanomM KPYmHOM pecny! KaHCKOr npoguns
oprasusaumm MWUHWUCTEPCTBA

O6y4erne Ha CneuransHoOM
thakynsTere nepenoaroTosku
3—4 DPYKOBOAAWMX KAPOE NpW By3e.
CamoctoaTensHoe obByyeHue
{cTaxuposka)

HadarbHuk oTaena
HavaneHik oraena kanpos f A
NCAroTOBKKM KaapoB

raH (e
opraH1aadll | opraHvzaumn

MeHexep no nepcodany Menegxep no noarotoske Qfy4eHWe B MHCTUTYTE NOBLILIEHWA
opraHuzaumun KaApos OpraHuaaunmn 2—3 keanudukauun. CamoctoarensHoe
- - obyyenune (CcTaxvpoBska)
[ Bajosas NOAroToBKa SKOHOMWHECKOrC WAV YNPaBNeHYeckoro npoduns r 5—6 Buicwiee yuebHoe 3aeedeHue

Puc. 1. Kapbeporpamma MeHepKkepa 10 IEpCoHaly BBICHIETO 3BE€HA YIIPaBICHUS

IIpakTnyeckoe 3aganue 3

Amnanu3 cutryauun «Bsi6upaem criocoObl 0TOOpa U MPUBJICUEHHS TEPCOHATIA

Xapaxmepucmuka opeanuzayuu

[Tpoduib AedaTenbHOCTH: TPOIOBOIBCTBEHHAS PO3HUYHAS CETh.

UucnenHocts nepconaina: 6osee S0 ThIC. UETTOBEK.

Cpoxk paboTsl Ha pbIHKE: 12 JeT.

Obwas cumyayus

KoMmmanusi — KpynHBII IpOJOBOJBCTBEHHBIM pPHUTEWIEpP Ha pOCCHMCKOM pbIHKE. Ee
CTpaTernyeckas Lejab — CTaTh JMJIEPOM B 00JaCTH PO3HUYHON TOPTOBIM MPOJAYKTOB NMUTAHUS U
HENpOJIOBOJIBCTBEHHBIX TOBAapOB IMEPBON HEOOXOAMMOCTH. [J1aBHBIM CIIOCOOOM JOCTHXKEHUS
0003HAaYEHHO! 1LIENH SBJISIETCS MOCTOSIHHOE YBEJIMYEHHE YKcila TOPrOBBIX TOYEK IO BCEH CTpaHe ¢
MIOTJIOIEHUEM MEJIKUX NAaBUIBOHOB, JIAPHKOB, PBIHKOB. B CBS3M € 3TUM CYIIECTBYET MOCTOSIHHAS
MOTPEOHOCTH B MMPUTOKE TPYJOBBIX PECYPCOB, OJTHAKO MOTCHIIMAIbHBIE PAOOTHUKH (MOJIOJIEKE) HE
criemat BHIOMpaTh TOPrOBbl€ TOUKM JAHHOTO pUTEHiepa B KauecTBe MecTa pabOThl MO MPUYNHE
HEraTUBHOI'O UMHU/[Ka KOMITAHUU. XOJAT CIyXH, YTO PYKOBOJICTBO Mara3uHoB (aIMUHUCTPATOPHI)
HEYBa)KUTEJIBHO OTHOCHUTCSA K PSAOBOMY IEPCOHANLY, OKa3blBa€T HAa HErO0 MOPAJIBbHOE JIaBJICHHE.
Cucrema mrpadoB 3a MajieWlue NPOBUHHOCTH, HEHOPMHUPOBAHHBIN pabouuil AeHb (MOpoit
MPUXOJUTCS pabOTaTh CBEPX CMEHBI OECIIaTHO) O0YCIOBIMBAIOT AS(PUIUT KaJPOB B KOMITAHUH,
0COOEHHO KacCHpOB M MpoAaBiloB. [lorpedHOCTE B Takux coTpyaHukax gocturaet 80 %, 9ro gaxe
BBIIIIE, YEM B CPEJHEM IO OTpaciu. Takum oOpazoMm, mepes ciiy:k0oi mepcoHajna CTOSAT 3aJayu:
o0ecneuynTh MOCTOSHHBIA TPUTOK PAJOBOTO TMEpCOHATa U OOpaTUTh BHUMAaHHE BBICIIETO
PYKOBOJICTBA Ha OCHOBHYIO MPUYMHY TEKY4YeCTH KaJpoB — HEI(P(PEKTUBHBIM CTUIIb yIpaBIICHUS
PYKOBOAMTEIIEH CPETHETO 3BEHA.

Bomnpoc. Uto nenate B naHHOU cuTyanun? BeiOpaTh onTUMalibHbIE METO/IbI IPUBIICUEHUS U
otOopa mepcoHana.
7.4. Conep:xaHue 3aHATHH CEMUHAPCKOIO THIA.

3aHATHS CEMUHAPCKOrO THUIMA MO JUCHUIUIMHE «YTpaBlIeHUE YEIIOBEUECKUMHU PECYpCaMU»
MIPOBOJISATCS 8 hopMe NPAKMU4ecKux 3aHAmuil.
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Pa3nes 1. OcHOBBI ynpaBJIeHUs YeJI0BeYEeCKMMH pecypcaMu

IIpakTuyeckoe 3ansaTue 1

Bua nmpakTuyeckoro 3aHSITHSA: YCTHBIM ONpPOC, MUCHbMEHHBIA OIMPOC, BBICTYIUICHUE C
JOKJIaJaMH1

Tema u comep:xanue 3aHsiTUsI: OCHOBHBIC TIOHATHUS HAYKU YIIPABJICHUS YEIOBEUECKUMU
pecypcamu

Lenap 3aHATHS: 3aKpEIUICHHE TEOPETUYECKHE 3HAHUM 00 OCHOBHBIX KOHIEMIUSIX
YIPABJICHUS YE€TIOBEYECKUMH PECypCaMu

Coaepsxkanue: DBOJIONMS KOHUEHIMI  yNpaBieHHs YENOBEUYECKHUMH PECYpCaMHu.
OcoOeHHOCTH YIpaBIICHUST YEIOBEYCCKUMHU pecypcamu. OTIUYHE YIPABICHUS YEIOBEUSCKUMU
pecypcamu OT YIIPaBJICHUS [IEPCOHATIOM

IIpakTuyeckne HABBIKM: HABBIKM 3aKPEIUICHUS 3HAHWKA 00 OCHOBHBIX ITOHSTHSIX
yIpaBJICHUS YEI0BEUECKUMU PecypcaMu

IIpoxonxurenbHOCTH 3ausTHS — 4 vaca / 0,75 waca /0,5 gaca.

Bomnpocsl 1u1s 00cyxI1eHus.

1. HazoBuTe OCHOBHBIC IPUHIIUIIBI YIIPABICHUS YEJIOBEUECKUMHU PECYpPCaMH.

2. Yro nmoapasymMeBaeTcs Mol yIpaBiIeHUEM YeJIOBEUECKUMH pecypcamu?

3. KakoBa cxema ynpaBiieHUs! 4EJI0OBEUECKUMHU pecypcamu’?

4. KakoBa uctopus pa3BUTHs TEOPUH YIIPABICHUS Y€TIOBEUECKUMHU pecypcamu’?

5. KakoBbl 0OCOOEHHOCTH YIIpaBJIEHUS YEIOBEYECKUMH pPECypCaMU B CpPaBHEHUU C
yIpaBJIeHUEM KaJIpOB?

5. OxapakTepu3ylTe OCHOBHBIE ATalbl Pa3BUTHSA TEOPUHU YIPABICHUS YEITOBEUYCCKUMHU
pecypcamMu.

6. Ha3oBuTe OCHOBHBIC XapaKTEPUCTUKHU YIPABICHUS YEJIOBEUECKUMHU PECYPCAMHU.

7. KakoBbl OCHOBHBIE 11€JTH YIIPABIEHUS YEJIOBEUECKUMHU pecypcaMu’?

8. Kakue paznuyaroT BapuaHThl YIIPaBJICHHUS Y€JIOBEUECKIUMU pecypcamu?

9. laiiTe XapaKTepUCTHUKY IIUKIIaM YIIPABICHUS YEIOBEUECKUMH PECYPCAMH.

19. KaxoBbl ocHOBHBIE 1€ Y UP?

BoicTynieHHs CTYA€HTOB € JOKJIAJaMH U NMPe3eHTANUSIMI HA TeMbI:
- Makc Be0Gep;
- ®.VY. Tennop;
- P. Omnnc;
- "XotropHckuit 3pdexry.
[Tocne BBICTYIIIICHUH CTY/IEHTOB C JOKJIaIaMA BO3MOKHBI TPYITIOBBIE MHHH - JTUCKYCCHH.

IIpakTuyeckoe 3aHATHA 2

Bua nmpakTH4eckoro 3aHATHsi: YCTHBIH ONpPOC, MHCbMEHHBIH OMPOC, BBICTYIUIEHUE C
TOKIIaaMu

Tema u conep:kaHue 3aHATUSI: YPOBHHU YIIPABICHHS YEIOBEUECKUMH PECYpCaMU

Lesab 3aHATHSA: 3aKPEIJICHUE TEOPETHUECKUX 3HAHHUNA B 0OJIACTH TIOACHCTEM YIIPABICHUS
YeJI0OBEYECKHMHU pecypcamu

Copepxanue: OcHoBHble (a3pl (popmupoBaHUs, pacrpenencHus (mepepacrnpeneacHus) |

UCTOJIb30BaHUS paboyell CHiIbl. YPOBHHU YIpaBJICHUS YeJIOBEYECKMMM pecypcamu. OCHOBHBIE
KOMITOHEHTHI CUCTEMbI YIIPABIICHUS YETIOBEUECKUMHU PECYPCAMHU
IIpakTHyeckne HaBBIKM: HaBBIKM 3aKpEIUICHUS 3HAHMW 00 ypPOBHSX  yNpaBlICHUS
YeJI0BEYECKIUMH pecypcaMu

IpogonxurenbHOCTH 3aHsTHS — 4 daca / 0,5 gaca/0,5 yaca.
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Bomnpocs! 1151 00Cy:Ka1eHus.
Uto nmonuMaercs 1o paboden CUioi?

Oxapakrepu3yiiTe OCHOBHbIE (a3bl POpMHUPOBAHUS, pacupeaeeHus (epepacipeesieHuns)

N

Y UCTIOJIb30BaHUS pabOUeii CHITBI.

3. OxapakTepu3yiiTe ypOBHHU YIPABICHHUS YEITOBEUECKUMH PECYpCaMu

4. B dyem 3aKkirodaeTcsi OCOOEGHHOCTh  YIPaBJIECHUS  YENOBEYECKUMH  pPecypcamu
peaAnpusaTHIX?

5. B dyem 3akimrodaercss OCOOCHHOCTh YNPABICHHS YEJIOBEYECKHMMH pecypcamu B
TOCYJapCTBEHHBIX OpTraHaX, PEeryJUPYIONIHNX JACATSIbHOCTD MPEAPHITAN?

6. Ha3oBuTe OCHOBHBIE IPUHIIUAIIBI CHCTEMBbI YITPABICHHS YSIIOBEUCCKUMH PECYPCAMH.

7. OxapakTepusylTe OCHOBHBIE TIOJACHCTEMBl CHCTEMbI YIIPABJICHUS YEJIOBCUCCKUMH
pecypcamu.

8. KakoBa 1menp  /IEIONPOM3BOJACTBEHHOTO  OOCCIIEYEHHUS  CHCTEMBl  yIPaBIICHUS
YEJIOBEUECKUMU pecypcamu’?

9. KakoBa nenb MHOOPMAIIMOHHOTO OOECIIEYCHUsSI CHCTEMBI YIPABICHUS UYEIOBEUYECKUMHU
pecypcamu?

10. KakoBa 1eib TEXHUYECKOTO OOECHCUCHHs] CUCTEMbI YIPABJICHUS YEIOBEYCCKUMHU
pecypcamu?

11. KakoBa 1ieib mpaBoBOro 00ECIeUeHHsI CUCTEMbI YIIPABJICHUS YEIIOBEYECKUMHU pecypcaMu’?

12. [laiite ompesneneHre HOPMAaTUBHO-METOAMYECKOIO OOECIEUYEHHUS] CUCTEMbI YIpaBlICHUS
9YeJIOBEYECKIMH PECYPCaMH.

BI)ICTyl'lJ'leHI/Iﬂ CTYAEHTOB C TOKJaJJaMHU U 3CCE€ HA CJICAYIOIIIUE TEMbI:

1. OcHOBHBIE GYHKIIUU CUCTEMBI YIPABICHUS YEJIOBEYECKMMHU PECYPCaMHU.

2. OCHOBHBIE TIPOTHBOPEUHSI CUCTEMBI YIIPABJICHUS YEJIOBEYECKIMH PECYpCaMH U KaJpOBOU
MOJIUTHUKH.

3. WNHdopmannoHHas crucTeMa yIpaBIeHUs YeITOBEYECKIMHU PECYPCaMH.

4. Poccuiickuii ppiHok HRM- cucrem.

[IpocmoTp BumeoMaTepuanoB 1no teme «CucreMa YIpaBlICHHUS YEIOBEYECKHMMHU PECypcamMu Ha
MPEANPUATHI

IIpakTnyeckoe 3ansaTus 3

Bua nmpakTu4yeckoro 3aHsITMSA: YCTHBIM ONPOC, MACBMEHHBIM ONPOC, BBICTYIUIEHUS C
JOKJIaJaMH, TECTOBBIE 3aJJaHUS

Tema u conep:xanme 3ausaTHs: COlIMATBEHO-TPYOBbIE OTHOILIEHUS

Lesab 3aHATHSA: 3aKpeIUIEHHE TEOPETHUECKUX 3HAHMWA B OOJIACTH COIMAIbHO- TPYIAOBBIX
OTHOILIEHUH

Copepxanue:  Ponp rocygapcTBa Kak IOJIMTHYECKOTO U COLUUAIBHOIO MHCTUTYTa B

PETryJIMPOBaHUM COLUATBHO-TPYAOBBIX OTHOLIEHUH. TpynoBble (JIIOJICKHUE) peCypChbl CTPaHBI.
KoHuenmum uenoBeyeckoro, UHTEIEKTYaIbHOT0, COLMAIIBHOIO M OPTaHU3allMOHHOIO KaluTania.
[ToHsiTHE «COIMAILHO-TPY/IOBbIE OTHOIICHUS» B CHUCTEME COIMAIBbHO-TPYIOBBIX IPOIIECCOB.
I'ocynapcTBEHHOE  peryiMpoBaHHE  COLMAIBHO-TPYIOBBIX  OTHOLIEHUH. MexayHapoaHble
CTaHJapThl B PEryJIUPOBAHUN COLNUATBHO-TPYAOBBIX OTHOLICHHUM.
IIpakTHyeckne HABBIKM: HaBBIKY 3aKPEIJICHUS 3HAHUM O COLMAIBHO- TPYIOBBIX OTHOIIEHUAX

IIponoxuTeLHOCTD 3aHATHS — 4 yaca/ 0,75 yaca/l uac.

Bonpocs! piis1 06cyxaeHus.
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1. HazoBuTte daxTopsl GopMHUPOBAHUS COIUAIBHO-TPYIOBBIX OTHOIIEHUN B OpraHU3aIl|H.

2. KakoBbl OCHOBHBIE METO/IbI B3aUMOJCHCTBUS CYOBEKTOB COLIMAIBHOTO MMapTHEPCTBA?

3. KakoBbI IPUHIUIBI COLUAIBHOTO apTHEPCTBA?

4. KaxoBa poJib rocy1apcTBa B peryJIMpOBaHUM COLUAIIBHO-TPYIOBBIX OTHOIIEHUN?

5. KakoBa posb MexayHapoanoit opranuzanuu tpyna (MOT) B perynupoBaHuU COIMATIBHO-
TPYAOBBIX OTHOLIEHUI?

6. KakoBbl pyHKIIMM 00BEIUMHEHHUH paboToAaTeNel, IpeapuHIMaTeIeii B CHCTEME COIMAIBHOTO
napTHepcTBa?

7. Yto npeacTaBisieT co00M coluanbHas MOTUTHKA MPEATPHUSITHI?

8. B uem mposBiisieTcsi conuaabHas OTBETCTBEHHOCTh Om3Heca?

9. KakoBa poib KOJIJIEKTUBHOTO JIOTOBOPa B PETYIUPOBAHUN COLIUATIBHO-TPYAOBBIX OTHOIICHHI?
10. B ueM cymHOCTh U OOBEKTHUBHAS OCHOBA KOH(IMKTOB B COIIMAILHO-TPYI0BOM chepe?

11. Kakue Tunsl u Buabl KOH()IMKTOB BaM n3BecTHBI?

12. KakoBbI OCHOBHBIE CIIOCOOBI pa3penieHus: KOH(PJIUKTOB B COLMAIBHO-TPYI0BOM cepe?
BoicTynieHHs CTYA€HTOB € JOKJIAJIaMH U 3Cce Ha cJieAyIollue TeMbl:

1. Ananu3 AeATenbHOCTH CYOBEKTOB COIMAJIBHOTO MapTHEpCTBa (MPOQCO030B, 0OBEAMHEHUI
paboTonareneii u rocynapcrsa) B PO.

2. AHaim3 OTpakeHHsS B HAIMOHAJIHLHOM 3aKOHOJATEIBCTBE TOJOXKEHUH paTH()HUIIMPOBAHHBIX
Poccueii xouBennui MOT.

3. KC «YmpaBneHue Tpy0BbIM KOHPIUKTOM

4. Tlpennocwuiku ¢GopMuUpoBaHUA U YCIOBUA 3(G(EKTHBHOTO (DYHKIIMOHHUPOBAHUS CHCTEMBI
COLIMAJIBHOTO MapTHepcTBa B PD.

5. Mexnynapoanas opranmzanus tpyaa (MOT) u ee ponb B peryinpoBaHUHM COLMATIBHO-
TPYZIOBBIX OTHOIIECHUIA.

6. OCHOBHBIC HANpPAaBIEHUS U MEPHI COIHUATBHON TOJUTHKU (OTEUYECTBEHHBIM U 3apyOeKHBIN
OTIBIT).

7. CoBpeMeHHbIE IPUOPUTETHI COLIMAIIBHON MOJIUTUKU POCCUHCKOTO TOCYIapCTBA.

TecTbl 119 KOHTPOJISA OCTATOYHBIX 3HAHUM.
1. Kak k1accupuumpyrorcest couaibHO-TPY/AOBbIe OTHOIICHUs ?
a) COLMAIbHO-TPY/I0BbIE OTHOILICHHUSI, CBI3aHHBIE C OpraHu3anueil 1 3pPeKTUBHOCTHIO TPYAA;
0) collMaTbHO-TPYAOBbIE OTHOILIEHNUS, CB3aHHBIE C UCIIOJIb30BaHUEM IIPEIMETOB U OPYIU TPYAA;
I') COLMAIBHO-TPYI0BbIE€ OTHOILIEHUS 3aHATOCTH;
B) COLMATIbHO-TPY/AOBbIE OTHOILIEHUS, BOSHUKAIOLIME B CBSI3U C BOZHArpa)KJI€HUEM 3a TPY/I.
2. Kakume THIBI COLMAJBHO-TPYIOBBIX OTHOLICHHWH He ’KeJaTeJlbHbl JJsl COLHMAJIBHO
OPHMEHTHPOBAHHOM PHIHOYHOI IKOHOMUKHU?
a) COJINJAPHOCTH;
0) maTepHaIN3M;
I') CyOCUINapHOCTb;
B) IAPTHEPCTBO;
I') KOH(IIUKT;
1) TUCKPUMHUHALIMSL.
3. BepHo 11 yTBep:K/ieHHUe: 1eMOKpaTHYecKoe 00111eCTBO pery/aupyer coluaabHO-TPYAOBYIO
cepy Ha OCHOBe pa3pelIMTEJLHOIO PAaBa.
a) na
0) HeT
4. Yem AIBJISAIOTCA COLUATBHO-TPY/A0BbIe OTHOLIeHHs B CHcTeMe cOMATbHOIO NapTHEPCTBA
(ccny?
a) 00BEKTOM;
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0) cyOBbeKTOM;

I') IPUHLIUIIOM.

5. TpynoBoii 10roBOp — 3TO:

a) TpPaBOBOM akT, pETYJIMPYIOUMI COLUUAIBHO-TPYAOBbIE OTHOIICHHS B OpraHU3alld |
3aKJII04YaeMblii pabOTHUKAaMU U pabOTOAaTeNeM B JIUIE UX IPE/ICTaBUTENECH;

0) cornamieHue Mexay paboTogareneM U pabOTHHUKOM, B COOTBETCTBHH C KOTOPBIM paboToaaTelNhb
00s13yeTCsl MPEeIOCTaBUTh PAOOTHHUKY pabOTy 1Mo 00YCIIOBICHHON TPYJAOBOM (PYHKITUU, 0OECIICUNUTD
yCIOBUSA TPYAa, CBOCBPEMEHHO W B IIOJIHOM pa3Mepe BBHIIIAYMBATh PAOOTHUKY 3apabOTHYIO
iary, a pabOTHUK 00sI3yeTCsl JIMYHO BBINOIHSATH ONPEICICHHYIO 3TUM COTJIAlIEHUEM TPYIOBYIO
¢byHKIMIO, COOMIOAATh JEHCTBYIOIIME B OpraHU3alMd MpaBUja BHYTPEHHETO TPYAOBOTO
pacnopsiika;

B) INTaTHOE paclHCaHHe, JOJDKHOCTHBIE HHCTPYKIMH, T'padUKd CMEHHOCTH, IIOJIOKEHHE 00
oriaTe TpyAa, MOJOKEHHUS O IPEMUPOBAHUH, HA10aBKaxX, BOZHATPAXACHUU 110 UTOTaM pabOThI 3a
rOJ, IpaBUjIa BHYTPEHHETO PAaCOpPsIIKa, TIOJI0KEHUE O TIEPCOHANE U T. 1.

6. Cy0beKT conuaJbHO-TPYAOBbIX OTHOIICHUH — 3TO:

a) 3aHATOCTb;

0) KOH(IMKT;

B) TOCYIapCTBO;

T') BO3HarpaxaeHue 3a Tpya.

7. IlarepHanus3Mm — 3T10:

a) KECTKasl perJiaMeHTaIusl CIOCOO0B MOBEICHUS CYyOBEKTOB COIUAIBHO-TPYAOBBIX OTHOIICHHIA:
0) 3ammTa UHTEPECOB CyOBEKTOB COLUATLHO-TPYAOBBIX OTHOLIIEHUH;

B) CONEPHUYECTBO CYObEKTOB COL[MAIbHO-TPYIOBBIX OTHOILIECHHIA;

I') B3aUMHAas OTBETCTBEHHOCTH CyOBEKTOB COITHAILHO-TPYIOBBIX OTHOIICHUH.

8. YkaxuTe npaBujibHbIi 0TBeT. ConMajibHOE NAPTHEPCTBO OCYIIECTBJISIETCS B CJIeIYIOIIMX
dopmax:

a) KOJUIEKTUBHBIX II€PETOBOPOB IO IOJATOTOBKE IPOEKTOB KOJIJIEKTHBHBIX JIOTOBOPOB,
coTJIallIEHNH ¥ MX 3aKIIFOYEHHIO;

0) yuactusi pabOTHUKOB, HX TIPEICTaBUTENEH B YIIPaBICHUN OpraHU3aIliei;

B) y4acTHs IpeJcTaBUTeNel paOOTHUKOB U paboToaTesell B J0Cy1€0HOM pa3pelieHHH TPYJOBBIX
CIIOPOB;

I') BEpHBI BCE OTBETHI.

9. BepHbl J1u cJieaywouiue yreepkaeHus (1a/Her):

a) COIMAIFHOE TAPTHEPCTBO — ATO TPOILEAYpa 3aKIIOYCHHS KOJUIEKTUBHBIX JIOTOBOPOB H
COIJIallIeHU;
0) couuanbHOE MAPTHEPCTBO — OTO TEPEroBOPbl MEXKAY HAEMHBIMH paOOTHUKAMU H

paboToaaTessiMu MpU MOCPEAHUYECKON POJIU TOCY1apCTBa;
B) COLIMAJIbHOE MAapTHEPCTBO — 3TO CHCTEMa OTHOUIEHHH MeXAy HaeMHbIMH PaOOTHUKaMU U
paboToaaTesnsiMu pU MOCPEIHUYECKON POJIM TOCYAAPCTBA, IO MOBOAY COINIACOBAHUS HHTEPECOB B
COLIMAJILHO-TPYAOBOM cepe U peryaupoBaHus COLMATLHO-TPYAOBBIX KOH(INKTOB.
10. Cpenn BHeHIHMX MAKPOIKOHOMHMYECKHMX (PAKTOPOB, ONpeAeIsIIONUX CHCTEMY
COLMATbHO-TPY/I0BbIX OTHOLIEHH I HA ME:KIYHAPOJHOM YPOBHE BbIAE/ISIIOT:
a) CTHIIb paboTHhI;
0) KOMMYHHKAITUH;
B) I100aIM3a1Hs SKOHOMUKHY;
I') IEPCOHANIBHBIN COCTaB OpraHU3aLMH.
Pa3nes 2. Ctparerusi ynpapJjieHHsl 4YeJI0Be4eCKHUMHU pecypcaMu

IIpakTnyeckoe 3ansaTue 4
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Bua nmpakTnyeckoro 3aHATHsi: YCTHBIM ONpPOC, NMUCbMEHHBIA OINPOC, pelieHue Case-
stady, poyieBas urpa

Tema u copep:xanue 3anaTusA: CTpaTernyeckuil MOAXo/ K yIpaBICHUIO YEIOBEYECKUMU
pecypcamu

Leap 3aHATHSA: 3aKpEIUICHHE TEOPETUYECKHE 3HAHHM O CTPATErHuecKOM YIIpaBJICHUU
YeJI0BEYECKMMU pecypcaMu

Coaep:xkanue: YrpaBleHUE YEIOBEUECKUMHU pecypcamMH Kak (YHKIMS MEHEHKMEHTA.
OCHOBBI CTPAaTETUYECKOTO YIPABICHUS Y€JIOBEUECKIUMHU pecypcamu. ITHHOBAIIMOHHOE YIIpaBICHHUE
YeJI0BEYECKHUMH pecypcami.

IIpakTHyeckHe HABBIKW: HABBIKM 3aKPEIUICHUS 3HAHWNA O CTPATETHYECKOM YIPaBICHUHU
YeJI0BEYECKIMH pecypcaMu

IIpoaokuTenbHOCTH 3aHATHSA — 4 Yaca / 2 yaca/ (0,5 yaca.

Bonpocsl 1151 00cyx1eHus

1. YTo BBl MOHUMAETE MOJ] CTPATErMYECKUM YIIPABJICHUEM YEIIOBEUECKUMH pecypcamu?

2. HazoBute wuyeTblpe 1enu, KOTOpbIE MpeciIeayeT CTpAaTEerHYecKoe YIpaBlIEHUE
YeJI0BEYECKUMH pECypcaMu.

3. Kakumu npuymHamu 0OyCIIOBIIEHO MPEOAOJCHHE BHYTPEHHEH HECOrJIacOBaHHOCTH B
YIPaBJIE€HUU YEJI0BEYECKUMHU pecypcamu’?

4. Kakue mnpensTCTBUS MOTYT BCTPETUTHCS HA IYTH CTPATETHYECKOrO YIpPaBIICHUS
YEJIOBEUECKIUMU pecypcamu’?

5. Uro HEoOXOauMO TMPEANPUHATH Ui TMPEOJOJICHUS TMPENsATCTBUH B YIpPaBICHUU
YEJIOBEUECKIUMU pecypcamMu’?

6. B uem oriMuue ynpaBieHMs YEIOBEUECKUMH PecypcaMH OT YIPaBICHHs MEPCOHAIOM
OopraHu3amuu?

7. OxapakTepu3yiTe CTaJuU U BUJIbI CTPATETUI pa3BUTHs OpraHU3aluu

8. OxapakTepu3yliTe W3BECTHBIE KOHIICMIMH CTPATETHH YIPABICHUS YeIOBEUECKUMH
pecypcamu

3. KakoBbl OCHOBHBIE UEPTHI CTpPATETHH YIIPABICHUS YEIIOBEUECKUMH pecypcamu?
[TonTBepauTe OTBET MpUMEpPaAMHU

4. B dYeMm 3aKkiIIO4alOTCs TMOHATHE, TPUHIMIIBI M JTalbl TPOIEcca CTPATETHIECKOTO
yIIpaBJICHUS?

5. OxapakTepusyiiTe 3Talbl MHpoOIEecca CTPATErHMYECKOro YIPaBICHUSI UYEIOBEUECKUMU
pecypcamu

6. Uro sBusercss CyObEKTOM, a 4YTO OOBEKTOM CTPATErHYECKOro YyIpaBJICHUS
YeJIOBEYECKMMHU pecypcamu?

7. Tlo KakuM HampaBIICHUSM pEaTH3yeTCsl CTpATeTUsl YIPABJICHUS YEIIOBEUECKUMHU
pecypcamu?

Case- stady

Llenpro 1aHHOTO 3aHATHUS SBIISIETCS MPOBEJICHUE PA3IMUUN MEXAY KaJpOBOH U KOPHOPATUBHOM
CTpaTeruerd Mo yhpaBieHUIO mepcoHanoM. CTYIAEHTHI NENATCS Ha TPYNIbl W 3HAKOMSTCS C
3amanueM. Kaxmas rpymnma paboTaer Haj mapaMeTpamu CTpaTerdd. B KOHIlE 3aHATHS Kaxaas
TTO3HIIHS APTYMEHTHPYETCSI.

Keiic 1. Ilpoumume keiic u eviderume 6 Hem cmpamecuu KaOPOBOU CAYHCObL U KOPNOPAMUBHDbBLE
cmpame2uu ynpagneHus NepcoHanrom. 3anoaHume HUNCenpuseoeHHvie mabauysl. U CpasHume
NOJIy4eHHble pe3ylbmanmbl.
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Mexnynapoanas koprnopamusi «NNN» — olHa U3 Beaylmux KoMmnaHui mupa. HauaB ¢ co3nanus
HaXJauHOW OyMaru B Hayaye TEKYIIEro CTOJETHs, CErOIHsS BbimyckaeT 60 ThIC. HAMMEHOBAHUMA
ToBapoB. ['o10Bo# 00beM ee nmpoaax 14 mupa nonn. Ee ¢unmansl pactoyioxkeHsl B 57 cTpaHax, B
KomnaHuu paboratoT okosno 90 Teic. yenmosek. Kopmopamuss «NNN» — onHa u3 25 kKoMmmaHui
MHpa, BIQJCIOIIMX HAWOOJBIINM YHUCIOM MAaTeHTOB. TpeTh o0beMa ee MpoJak MPHUXOAUTCS Ha
HOBYIO ITPOJIYKIUIO.

[Ipu GopmynupoBanum ctpareruu Ha rnepBbiii miaH BeiBuraroTcss HUOKP u nuBepcudukamms
ouzneca. KopropaTuBHBIII OW3HEC OpPUEHTHPOBAH HAa HECKOJBKO KIFOUEBBIX I1apaMeTPOB:
CO3/1aHH€ HOBBIX M3JENIMi, OOMEH U mepeaady TeXHOJOTUH BHYTPH (UPMBI, CAMOCTOATEIHHOCTh
[I0/Ipa3JeJICHNi B MHHOBALIMOHHOW JEATENbHOCTH W paCIIMPEHHE IOJHOMOYMH HOBAaTOPOB B
TBOpUYECKOM moucke. OpraHu3aluoHHas CTPYKTypa CTPOUTCS MO MPOJYKTOBOMY JAMBHU3UOHHOMY
npuHUMIly. HenpepbIBHBIN npolriecc OpraHu3aliliOHHOIO pa3BUTHUS MIPEIOIAaraeT co3JaHue HOBBIX
OTJICNICHU, OPUECHTUPOBAHHBIX HA MEPCIIEKTUBHYIO MPOIYKIIMIO U PHIHKHU COBITA.

Ilonumuka ynpasnenusi mpyoogvimu pecypcamu. KanpoBble cinyx0bl KOpPHOpaluu HMEIOT
BBICOKH CTaTyC U 001a/lal0T MHUPOKUMH MOJTHOMOYMSIMH TIPU NPUHATUN PEIICHUN B OTHOLICHUH
NepcoHaja, a TaKKe NPU pEIIeHHH OOIIMX BOMPOCOB, CBSI3aHHBIX C pa3BUTHEM OW3Heca.
Kopnopatus BepuT B He0OX0IUMOCTh MPUHIIMIIOB, B OCHOBE KOTOPBIX YBa)KEHHE K JOCTOMHCTBY
J0JeH, K IEHHOCTU MHAMBU/IA, TOOUIPEHNE HHULMATUBBI U PACKPBITHE TBOPUECKOIO IMOTEHIIMATIA,
MIPEIOCTAaBIIEHNE PAaBHBIX BO3MOXHOCTEH ISl Pa3BUTHS U BO3HArpaKAeHUs Mo Tpyay. PaboTHuku
Ha3bIBAIOTCS KIIIOYEBBIM aKTUBOM KOPIOPALUH.

XapakTepHasi uepTa KOpIOpallMd — TeCHas YBA3KAa HMHHOBAIMOHHBIX CTpPATeTMd U TMOJIUTHUKH
yIOpaBlIeHUS YeOBEYECKUMHU pecypcaMu. JlJii KOPHOPATUBHOTO MEHEKMEHTa LEHTPaIbHON
IpoOJIEMOH SIBJISETCS aKTUBU3ALIUS HOBAaTOPCKOM /I€ATEIbHOCTH IIEpCOHAIA.

Pa3paboranbl ocoOble MEpOINpHUATHS MO MOAACPKKE IPOLECCOB IMPOJBUKEHUS HWHHOBALIUH,
CTUMYJIMPOBaHUSI TBOPYECKOIO IIOMCKA, BO3HArpakKJ€HUs HOBATOPOB. bousblioe BHMMaHHE
yAENSeTcsl Pa3BUTUIO MPOPECCHOHAIBHOIO W  TBOPUYECKOIO IMOTEHIMAjJa COTPYJHHUKOB,
(GOpMHPOBAHUIO TPEANPUHUMATEIBCKOW STHKH, TMOAJEPKAHUIO BBICOKOH OTBETCTBEHHOCTH 32
KauecTBO pabOThl U CYp0Yy KOPIOPALMU B LIETOM.

B nientpe ynpasieHust uenoBe4eCKUMHU pecypcaMu — 3((HEKTUBHBIN MEXaHU3M CTUMYJIHPOBAHUS
nepcoHana. Bes cucremMa CTUMyIMpOBaHUS OpraHM30BaHa MO MPOrpaMMHOMY mNpuHIuNy. U3
o0111ero yucna nporpaMm ctumynupoBanus (637), 303 mporpaMmbl OpUEHTUPOBAHbI Ha HAYYHO-
uccienoBaTenbCckuil nepconan, 208 mporpamMm — Ha COBITOBOW ypoBEHb, 79 mporpamMm — Ha
aJIMMHHUCTPATUBHO-YIIPaBICHUECKNUN ypoBeHb. OCTanbHbIE HOCAT —CKBO3HOM XapaKTep.
ConuanbHble TPOrpaMMbl HAaIIPaBJIEHbl HA MOAJIEPKKY MPO(PECCHOHAIBHOIO POCTa, OPTaHU3AIHIO
J0Cyra M y4yacTue B OOIIECTBEHHBIX Jenax. B xoMmaHum ciaoxuics >PQPeKTHUBHBI MeXaHU3M
MOATOTOBKM M TIOBBIIIEHUS KBaduUKauuu mepcoHana. YUepe3 BHYTPUGUPMEHHYIO CHUCTEMY
MIOATOTOBKH KaJIPOB €KETOAHO IPOXOAUT OKOJIO 15 THIC. YENIOBEK.

[Ipomiecc oOydeHHs TPENCTaBISAET COOOW IMOCIEAOBATEIIBHOCTh 3BEHBEB OOIIEH IEMOYKH:
—AaKKyMYJIMPOBaHHME OIbITA — MOJJAEPKKAa W BO3HATPAKICHHE 3a YCIEXH — YCTAaHOBJIEHUE
oOpaTHOM CBA3M — oOOecreyeHre BOBJICYEHHOCTH pPAOOTHUKOB — HMHTErpalus WX YCHUIIUH.
Hcnonp3yroTcss HE TOJNBKO CBOM KaJpbl, AKTHUBHO IPUBIIEKAIOTCS BHEIIHME KOHCYJIbTAHTBHI,
W3BECTHBIE CHEIHAIUCThI, Mpodeccopa YHUBEPCUTETOB, MPUIJIAIIAIOTCS MEHEKEPhl JIPYTuX
KOMIIaHUH, OPraHu3yIOTCS —KpYyTJble CTOJNbI M JUCKyccHH. PaboTHMKam (upMBI, KOTOpHIE
oOyuaroTcs B KOJUIEKaX U YHHMBEPCUTETaX, MPHU YCIENIHOM cJade 5K3aMEHOB BO3MeEUIaeTcs
CTOMMOCTH 00Y4EHUS CO CTOPOHBI (PUPMBI.

[lepBocTeneHHOE BHUMaHHE YIeNseTcs HaliMy HOBBIX paOOTHHMKOB. PaGoTarh B Kopmopauuu
NPECTIXKHO, M TIOTOMY CYIIECTBYET KOHKYpC IpH Tnpueme Ha paboty. KanpoBeiMu
MO/Ipa3JIeICHUsMU U MEHEKEpaMH BeJIeTCs LeIeHanpaBieHHas padoTa Mo aJanTaliy nepcoHana
B ¢upMe. VYK€ CIOXKWINCH TPaJWIUM BKIIOYEHHS B JXKU3Hb —KOPIOpAaTHUBHOW ceMbu. B
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KOpHOpaluu ASHCTBYET LEHTP MO OLIEHKEe KOMIETeHLIUN U Pa3BUTHIO Kapbepbl. /st pacuupenus
BO3MOKHOCTEH WHIMBUIyaJIbHOTO pOCTa BBEJEHA CHCTEMa —IBOMHOW JIECTHHUIIBI, WIH —ABYX
HampaBJIeHUH B Kapbepe. B 3aBUCHMOCTH OT MHIMBHIYyaJbHBIX CIIOCOOHOCTEH U MPEANOYTCHHIA
paboTHUKA, KapbepHOE MPOJBIKEHHUE BO3MOXHO JIMOO MO aJAMHHHCTPATHBHOW JIMHUU, JHOO IO
JUHUM Hay4yHO-UHXKeHepHoH. CucreMa oOIlaThl U MOOUIPEHUs TpyJda MpUBsS3aHa K OICHKaM

PE3yJIbTaTUBHOCTH COTPYIHUKOB.

Tabmuna 1. CpaBHUTENBHBIA aHAINU3 KaJAPOBOM U KOPIIOPATUBHOM CTpaTeruu
10 YIPABJICHHUIO YEJIOBEYECKUMH PECypcaMu

IlapameTtpsl cTpaTerun IMosmTHKa ynpaBJ/ieHUs YeJI0BeYeCKHUMH pecypcamMu

KaIIPOBaﬂ crparerus KOpHOpaTI/IBHaﬂ crparerust

OO0111e NpUHIUIBI

Bpemennoi ropu3oHT

OOBeKTHI yrpaBiIeHUs

[InanupoBanue TpyAOBBIX
pecypcoB, CTPYKTYpBI U ILITaTa,
CO3JaHuE pe3epBa

[Touck, HaeM M yBOJIbHE-HUE
nepcoHaia

A,Z[aHTaI_II/ISI nepcoHajia

OOyueHnue u pa3BUTHE
nepcoHaa

[TnanupoBaHue Kapbepbl U
IIPOJIBMKEHHE MTEPCOHAA

OO0yueHue u pa3BuTHE
nepcoHasa

Hopmuposanue u ontu-
MH3aLMs TPyJa

MotuBanus 1 oriara Tpyaa

Onenka nepconaa

Ilonutuka MMOOHIPCHUA

VYnpasneHue TaqraHTaMu

anaBneHHe 3HaHUSAMU U
WHHOBaIIUsSIMHU

VYnpasnenue
W3MEHEHUSIMU

Tabnuma 2. CpaBHUTEIBHBIN aHAIW3 KaIPOBOW U KOPIIOPATUBHON CTpaTETUH
II0 3TallaM XHU3HECHHOI'O IUKJIa KOMIIaHUN

TlapamMeTphl )KU3HEHHOTO | IlosmTHKa ynpaBJieHUs YeJJ0Be4eCKHMH pPecypcamMmu
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LUK Kanposasi crparerus KopnoparuBHnas crparerus

[IpennpruHMaTenbCKUI dTaIl

JlnHaMUYHBIN pOCT

Paciser

3pesnocThb

Craruams

Pectpykrypusanms

CaustHus 1 IIOIJIOIICHUA

JInkBnmanusa

Tabnuia 3. BHemHre U BHYTpeHHHE PUCKU KaJAPOBOM U KOPIIOPATUBHOMN
CTpATETuH IO dTaram >KM3HEHHOTO IIUKJIa KOMITaHUH!

[Tapametpsi BHyTpeHHue 1 BHEIIHUE PUCKH PEaIU3allui CTPATErHH
KU3HEHHOTO

LUKJIa
Kanposas crparerns Kopnioparusnas crparerus

Bremnue Bnyrpennue Bnemnue Bnyrpennue

[Ipeanpunuma-
TEJILCKUH dTall

JlnHaMUYHBIN
poct

Pacnser

3penocThb

Crar"amms

Pectpykrypusanus

CnusiHust ¥ orJIo-
IECHUSA

JInkBnmanusa

BOITPOCHI K KENCYV:

1. Kakue coTpyqHHKH OKaxyTcsi Hanbojee BOCTPEeOOBAaHHBIMH Ha Ka)KJOM JTare *KMU3HEHHOTO

nukiaa?

2. B kakux cimy4yasx B 3aBUCUMOCTH OT YXM3HEHHOIO LIMKJIA U MOTEHUHUAIBHBIX PUCKOB MOXKET

ObITh 2(EKTUBHA OTKPBITAs, @ B KAKUX CIIy4asX 3aKpbITas KaJpoBasi MOJIUTHUKA?

3. Kakoil Tun oOpraHM3allMOHHOM KyJIbTYyphl M CTWIb PYKOBOJCTBA OKaXeTCsl Haumboee

MIPENNOYTUTENbHBIM B YCIOBHIX Kpusuca?

4. Ilpennoxurte BapUaHThl CHUKEHHUS CTPATETHYECKUX PUCKOB B YIIPABJIEHUU NIEPCOHAIIOM.

5. Ha xakom 3Tarie )KM3HEHHOT0 [IUKJIa KOPIIOpalui HE00X0AUMO aKTUBHO MIPUBJIEKATh TaJaHThI?
POJIEBAS UT'PA.

Aynmutopust paz0ouBaeTCsi Ha BOCEMb TPYII, MO ABE TpyHIbl Ha OAHY poib. Kaxkmas rpymma
M3y4aeT Keic (CM. HMKE BOCEMb KEHCOB) M TIpe/IaracT CBOE PEIICHHE MPOOIEMbl B COOTBETCTBHE
C BBIOpaHHOW pOJBIO, OLIGHWBAs TEKYIIYI0O M MOAENUpys Oynymyio cutyanuu. I[locme 3toro
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rpynnsl OOBEAUHSIOTCS B JIBE€ pa3Hble KOMIAHMM, OOMEHUBAIOTCA MEXIy cOO0H pe3yibTaTaMu
paboThl, ¥ BRIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YIPABJICHUIO MEPCOHAJIOM, 3aIOJHSSA
Tabuuny 4. ITo okoHuYaHUM pabOThl CPAaBHUBAIOTCS PE3YIbTAThl PA0OTHI IBYX KOMITaHUH.

Keiic 1 «Cubdapur»

«31ecb BaM He TYT...» OT OJHON U3 MOCETUTENbHUL], BIIEPBbIE OCTAHOBUBIIEICS B MUTEPCKOM
orene «Cubaputy», moctynuia xkamoba. - S mpoxwia B Baiieidl TOCTUHHIE OOJbIEe HEASTH H
ye3Xaro ¢ OUeHb HEeNPUATHBIMU BIieyaTiaeHusIMU. S yacto OwiBato B Baiiem mpekpacHoM ropoje,
HO y Bac, cKopee Bcero, Oonbine He Tocemock. M s xorena Obl OOBSICHUTH, YTO MHE HE
noHpaBuiochk. Ha crenyromuil JeHb mocie Mpue3fa, paHo yTpoMm, oxuaas B Kade-Oape
3aKa3aHHOI'O 3aBTpakKa, sl MOHAJA, YTO CEPBUC 3/1eCh HUKYAA HE roautcs. bpoHupys Homep, s
rajana, 4To MeHs xJeT B «Cubapute», MOTOMY YTO HUYETO HE 3HaJa O BalleM OTele. DTO He
Hilton wm Marriott, riae Bce u3BecTHO Hamnepes. YTo u TOBOPUTH, IEPBOE BIICUATIICHUE OT BallICH
TOCTUHUIBI OBLJIO TPaHAMO3HBIM: MPOCTO PAMCKUIl YroJOK, MPAaKTUYECKH B LIEHTPE CEBEPHOM
cronuipl! BecTnOronb MalleHbKHM, HO 3J€TaHTHBIM U OOCTaBlIEH cO BKycOM. B Takux ortemnsix
MPHUATHO BCTPEUYATHCS C JIETIOBBIMHU MapTHEPAMU U TPOBOAUTD MEPETOBOPHI, OH IOCTATOYHO BEJIHK,
9T00BI 00€cneunTh KOH(UIACHIMAIBHOCTh, U B TO )K€ BpeMs YIOTEH, YTO NIPHUIAET JEJIOBBIM
BCTpeuaM ocoOyro atMocdepy ApyxkecTBeHHOCTH. COOTBETCTBEHHO s OXHajia U BBICOYANIIIETO
Kjlacca OOCTYXHMBaHHA, IOCKOJBKY B OTHEIKE BCEX IOMEUICHHWH OblIa 3ameTHa 3aboTa u
OTMEHHBIM BKyc. Hu onHoil HempomymanHoW paeranu, He3aBepuleHHOW wuaeu! K Moemy
HUCKPEHHEMY pa304yapoBaHUIO, OXHJIaHUA MOU He ompaBianuck. [locne uMrenbHOro u
YTOMUTEJIBHOTO IyTEMIECTBUSA IIPOCTO MEUYTACIlb O TrOpsAYeM Jylle M YIOTHOW mnocrenu. S
MpuoObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpexy. LlIBeiinap mo0e3H0 MpUBETCTBOBAT MEHS 1
B3s1 MOM Oarax. S monHsnack Ha JUQTE B BECTUOIOIb U MOJOILIA K PETUCTPAMOHHON CTOMKeE,
I7Ie MpOoCTosIa, KaXKeTcs, LEeNyl0 BEYHOCTb, JIOKMJASCh, MOKAa Ha MEHs oOpaTsST BHUMAaHUE.
Haxonen ogHa U3 IByX JI€BYILIEK-pErUCTPaTOPOB, OTOPBABIIUCH OT OyMmar, COM3BOJIMIIA 3aMETUTh
MEHS U CIPOCHUIIA, YEM OHA MOKET MHE TIOMOYb. ¥ MEHS BO3HUKIIO OLIYLIEHHUE, YTO s OTOpBaJia ee
OT BeCbMa BaXKHbIX Jej. S Ha3zBana cBOIO (paMmiIMIO U OOBSICHUIIA, YTO 3ape3epBUpOBaa HOMED.
JleByiika cooOmiuiia HoMep MOeil KOMHaThl U Jlajla MHE KJIro4. S| mocnemmna HaBepX, BaJACh C
HOT OT yCTalOCTH. B ocHOBaTenbHO MPOKYPEHHOM HOMepe OOHApYKUIIOCh JBE KpPOBaTH — s K€
3aKa3plBajla OJHOMECTHBIM HOMEp Ul HEKypsALMX; s TYT JK€ I03BOHWJIA BHM3. JleBymika-
pEerucTpaTop ¢ pazapaxeHHueM OTBETHIIA, YTO MHE CIIEyeT CIyCTUThCS BHU3, [TOKa OHA MONpPOoOyeT
4YTO-HUOYAb [UIsl MeHs cnenarb. [lpummiock mpojenats oOpaTHBIM MyThb — 10 JUQTA, JECATh
JTa)kel BHM3 U CHOBA K PETUCTPALMOHHON cToike. IIporennB W3BHHEHUS 3a NPUYMHEHHBIE
HeynoOcTBa, AEBYIIKa Jajla MHE JPYro KIiod, s BO BTOPOW pa3 OTIpaBWJIach B CBOM HOMEp.
IToutn momyaca s xJana, moka J0CTaBiAT Mo Oarax. Hakonen nosiBuiics kopuaopHeiid. OqHy 13
MOHMX CYMOK — CaMyl0 JIOpOTYIO, — OH IMPHUCIOHWI K ABEpH, 4TOObI Ta HE 3aKpbUIACh, TIOKa OH
BHOCHJI OCTaJIbHBIE BELIH. 3aTeM OH MH()OPMHUPOBAJ MEHS O MPEIOCTaBISIEMBIX B OTeNe yCIIyrax
(cranmapTHbI HaOoOp: MHHHM-Oap, YUCTKAa OOYyBH, KPYIJIOCYTOYHAs JIOCTaBKa 3aKa30B B HOMED,
TPEHAKEPHBIN 3a71 U Tp.), YABIOHYJCS M TOXKeNaad MPUATHOrO OTAbIXa. PacmakoBaB Oarax u
YCTPOMBIINCH, 5 B35Ia MEHIO; OHO TOKa3aJIoCh MHE OETHOBAThbIM, HO S OYEHb yCTalla U pelnia
3aKa3aTb Y)KMH B HoMmep. JleBylika Ha JApPyroM KOHIIE MPOBOJA yXe 3Hajla MO0 (haMUIIHIO:
"JloOpsIii Beuep, Bac MPUBETCTBYET clyk0a moctaBku otens «Cubaput». Mens 30ByT Beponuka.
YeMm s Mory momoub Bam?" DTO HECKOJIBKO MpHOOOapuiIo MeHs. Ejxa MHe Toke moHpaBMIIaCh,
HECMOTpSl Ha TO, YTO MpHObLIAa JHIIb Yepe3 4ac, XOTs Jrobe3Has BepoHuka ckazama, 4To Bce
Oyzner roToBO uepe3 25 MuHyT. [loyxuHaB, s MO3BOHMWIA B CIY)XOy JOCTaBKM M CKa3aja, 4ToO
OCTaBJII0 MOJHOC 3a JABepblo. UyTh Temias BojAa B Aylle TOJIbKO YCUJIMJIa MOHM HETaTHUBHBIC
smonuu. Korga s1, HakoHen, Jieryia craTh, ObUIO 32 MOJIHOYb. YTPOM S €]Ba HE HACTYMHJIA HA TOT
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CaMblil MOJIHOC — OH JIeXKaJl Ha TOM CaMOM MecCTe, Iie 1 ero ocTaBuia Buepa BeuepoM. Ceroans
BEYEPOM, KOI/Ia sI BBINHMCHIBAJIACh, JEBYIIKA-PETUCTPATOP 3aroBOpMJIA CO MHOM O Oymymmx
BU3MTAX, [IPEUIOKUB ITIOMOILb B PE3€PBUPOBAHNU HOMEpa. S BEXJIMBO OTKa3ajach U cKas3aja, 4To
Moe mpeObsiBanue B «Cubapure» ObU10 He W3 HpuATHBIX. OHa, pazymeercsi, NMpUHECIa CBOU
U3BUHEHUs. Mbl MONPOLIAINCH; BBIXOAS W3 JABEepell oTens, s mblTalach cHOPMYIUPOBAThH
BIICYATIICHUSI OT CBOEro NpeObIBaHWs, HO TOYHO 3HAaja, 4yTo OOJbIIE Croa HEe BepHYCh. MHe
MIOHPABUWJICS Ball OTelb B 1esoM. OH ropaszio npuBiieKaTellbHee, YeM OOJIBIIMHCTBO OTeNeH, rae
MHE JIOBEJIOCh MOOBIBaTh, M IIeHBI BIIogHE npuemiiemsl s Cankt-IlerepOypra. Tem He MeHee,
an4HO 51 B «Cubapure» ocTaHaBJIMBAThHCS Oojblle He coduparock. OOCIyKUBaHUE HE ONpaBaaio
Moux oxwunanuid. Ilepconany «Cubapura» cienyer 3agymMaTbcss 00 OTHOIICHUH K KJIMEHTaM U
BHUMATEJIbHEE OTHOCHUTBHCS K JETalsAM. Majo KTO U3 CIy)KallMX HpOSIBIISI 3JIEMEHTapHYIO
BEXJIMBOCTh, W TIOYTH HUKTO HE 3a00THJICSI O TOM, 4TOOBI MHE ObUIO ymoOHO. S Hamewch, 4To
N0JIOKeHHE OyJeT UCHpaBIIEHO, IMOCKOJbKY B MOEM JIMLE Ball OTeNb MOTEPs] KaK MUHUMYM
onHoro kimeHTta. Mckpenne Bama Kanna [Ipockypuna.

(IlIepconaoicu u nazeanue omens GbIMbIULLEHHbLE).

Keiic 2. CpouHoe coBemanue

['enepanbubiii gupekrop orenst 37-netHuid CaBBa KupbsHOB mpuriiacuia Ha COBEIIaHUE IO
IIOBOJly IMChMa BCE BbICILIEE PYKOBOJCTBO: HadaJlbHUKA IIPOU3BOICTBa Mapraputy bpakHUKOBY,
PYKOBOIUTENS OT/AeNA Mo yrpasieHuto nepconanom Ilerpa XKpanust u aupexTopa no MapKeTHHTY
Henmu CrpyraueBy. Emie nBoe — aupekTop Mo CHAOXEHHUIO TPOJOBOJILCTBHEM U HAYAIbHHUK
MH)XEHEPHOT'0 OTJIeNla — MPOBOJIMIIM 3aHATHS M0 TeXHUKE OE30MaCHOCTH B PECTOPAHHOHN KyXHE U
Ha COBEILIaHUH OTCYTCTBOBAIH.

[Tpensio’kuB TON-MEHEPKMEHTY O3HAKOMHUTBCS ¢ *kajoOoi, CaBBa yrpioMo OOBSICHUI, YTO, K
COKaJICHHIO, C W3JI0)KEHHOM B NMHCHbME CUTYyallMel MOCTOSHHO CTAJIKMBAIOTCS MPAKTHUYECKU BCE
nocrosiblel oTenss. Korma coOpaBimmecs npouutanu xkano0y XKauubl IIpockypunoii, CasBa
nepemien K cytu aena: "UTo Mbl MOXKEM CIeNaTh, YTOOBI TakuX kajnoO Oosbine He Obuto? Kak
MOBBICUTh KAaueCTBO OOCITYKMBaHMs HAIIUX KJIWEHTOB? MBI JOJKHBI MPUHATH MEpPbI, YTOOBI He
TEPSITh MOCTOSJIBIIEB, YYUTHIBAsl MPEJCTOSIIEE IMOBBILIEHUE LI€H, Ha KOTOpOE€ MPUAETCA MOUTH
BBU/Iy Halero (PMHaAHCOBOT'O MOJIOXKEHMs. BrIcka3bIBaiiTech, U S BHUMATENILHO BBICIYIIIAIO BallX
npenioxenus! Uto MoxeT mpeqiokuTh Haml aupektop nmo mapketunry?" Hemmu Crpyrauesa
orBeTuna: "S cumrTaro, 4TO M3-3a MOBBILICHMS LIEH MBI MOXEM JIMIIUTHCS CBOMX IOCTOSHHBIX
KJIMEHTOB, MO3TOMY CJEAyeT MoAyMaTh O IMPHUBJICUEHUH HOBBIX KIMEHTOB. K Tomy ke y Hac
npobiemMa ¢ BBIXOJHBIMH JIHAMH — IIOJOBHHAa HOMEpPOB IycTyeT. MOXeT ObIThb, CleayeT
pa3paboTaTh cHelHajJbHble MPEIJIOKEHUs, YTOObl 3aMHTEPECOBaTh TYpPUCTOB, MPUE3KAIOIIUX B
Cankr-IlerepOypr Ha BbixoaHble? CreayeT yd4ecTh elle BOT YTO: CpeAM HAlIUX KJIMEHTOB MHOTO
npuesxux u3 CHI', moaToMy s npeararo HayaTh aKTUBHBIA MapKeTHHT B MIHTepHeTe.

Mpbl MOXeM pa3MecTUTh OaHHEpPHl C peKIaMoi Ha calTax MAaCcCaKUPCKUX aBHAKOMIAHHUN
OBIBIIMX CTpaH COIO3a, a Takke Ha Rambler mimm Yandex, 94ToObI TypHCTBI, HHTEPECYIOMIUECS
Typuctudeckumu yciayramu B Caskrt-IleTtepOypre, MOriu moay4uTh HH(MOPMALUIO O HAllleM
ortene. S HaBena cnpaBKy; IO MOUM IOJiCUeTaM, pekjiama Ha caiiTax, 000iaeTcs HaM IPUMEPHO B
3 ThIC. JOJUI. B MECHL.

CJ0BO B3s1 pYKOBOJMTENB OTAENA MO ynpasieHuto nepconanom Ilerp Ksanus: "He xotenoch
Obl ¢ BaMU CHOpHUTh, Hemmm, HO ceroiHs Hamia 3ajada — HE NPUBJIEKaTh HOBBIX, a yJepXkaTb
UMEIOIIUXCS KIUEHTOB. J[aHHbIE OMPOCOB MOCTOSUIBIIEB 10 BOIIPOCAM KauecTBa OOCITYKUBAHUS U
pacTtyiiee 4Yucio *kajo0, KOTOpble s TOXE IOJy4yaro, SICHO IOKAa3bIBalOT, YTO T€, KTO Yy Hac
MOOBIBAIM, YacTO Yye3KAalT OT HAC HEJOBOJIBHBIMHU, YTO NPUBOAUT K IOTEpPE MOCTOSIHHBIX
KIIMEHTOB. S| yOeXeH, YTO HaM HaJlo pa3paboTarh CTPATETUIO MOBBIICHUS IPOodecCHoHaIN3Ma 1



DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK PTYTUC
(? _ y‘-ﬂ’]ﬁ)K):[EHV[E BBICHIET'O OBPASO]%AHV[H
\ «POCCMNCKNN TOCYOAPCTBEHHbBIV YHUBEPCUTET
ooy TYPU3MA "1 CEPBUCA» Aucm 104 us 195

KayecTBa Hailero oociyxuBaHus. V3 HeopuuuanbHbIX Oecel] ¢ HAIIMMKM paOOTHUKAMHU s 3HAIO,
YTO OHM C TPYZOM NOHMMAIOT JOJKHOCTHBIE MHCTPYKLMU M HE 3HAIOT, KaK UM pearupoBarh Ha
KanoObl KIMEeHTOB. [lo 3aBeleHHOMY y Hac MOPAAKY, KaXJ10€ HECTaHJapTHOE pelIeHue Tpedyer
COTJIACOBAHUSI C PYKOBOACTBOM». «MOXXHO cebe TNpeACTaBUTb, 4YTO YYBCTBYET KIIMEHT,
3arutatuBIAi Oosbie 200 01, B CYTKHM 3a HOMEp, KOTOPBIM K €ro MpHe3qy He TOTOB, a
CIy’Kallluid, BMECTO TOTO, 4YTOOBI HEMEIUICHHO MpPEUIOKUTh €My 4Yalledky Kode 3a cyer
3aBe/IeHHs, OeXHUT Ha INOMCKM HayaJbHUKA, YTOOBI CIIPOCUTh HA 3TO paspeuieHus. A 3TOT
HayvaJIbHUK, B CBOIO Ouepeib, 0Opalaercs 3a pa3peleHueM KO MHE MM K BaM, a BpeMs UIET, U
KJIMEHT ellle OoJIblIe pa3ipakaeTcs.

Sl cuMraro, YTO MBI JOJDKHBI TIO3BOJIUTH CIY)KALIMM YyJIaKUBaTh IMOJIOOHBIE TMPOOIEMBI
HEMEIJIEHHO Ha MECTE».

B auckyccuro BKIIIOYMIIACh HaYaJIbHUK IIpon3BoAcTBa Maprapura bpaxnukoBa: «Teopetnuecku
9TO BO3MOXHO, HO KaK KOHTPOJMPOBAaTb BO3HUKAIOLIME IIPU ITOM JOINOJIHUTEIBHBIE PACXObl?
becninatHoe yromieHue M BO3MEUIEHHE MOPAIbHOIO yiiepba 03HA4yaroT POCT U3JIEPIKEK, a Hallle
(uHaHCOBOE IOJIOKEHHE HaM 3TOro He mo3BoiisieT. Kpome Toro, kak M3BECTHO, cedyac HIeT
paciidpeHue mTaTa MpoJOBOJILCTBEHHOIO OTJIENA, @ 3TO TOXKE JONOJHUTEIbHBIE PAacXO/bl U, B
KOHEYHOM MTOTe, CHIbKeHUe npuobuiny». CaBBa KuppsiHoB Hauan paboTy B chepe 00cayKUBaHUS
19 ner Hazax, emie MIKOJIBHUKOM, MOJIpadaThiBasi BO BpeMs MEPECTPOUKH B 3aKyCOUHOM CBOETO
oTHA. YK€ B TOPrOBOM HMHCTUTYTE BO BpEeMs JIETHHX KaHHKYJ OH I0japaldaThiBal MPOJaBLOM
MOpOXKEHOTO Ha YEpPHOMOPCKHX Kypoprax. [lomyumB crenennr OakanaBpa, CaBBa Tpu roja
orpaboran B pecropaHe. OnHAKO T'OCTMHHUYHBIM OW3HEC HpaBWICA €My OOJbIIE, U OH pelln
MOJIYYUTh CTENEHb MarucTpa TOCTUHUYHOIO MeHeKMeHTa. (CBoel NepBOOYEperHON IIeINbIo
CaBBa cuMTay MOBBILICHHWE JOXOAOB OTENs 3a CUET TMOBBIIICHHS KauecTBa OOCIYXHBAHUSA U
yBeJIMUYEHUs KINEHTCKOH 0a3bl. B pesynbrate B 2010 rony orens «Cubaputy» BHEpBbIE 3a J10JITHE
rofipl 3apaboTai Oosiblie, 4eM MOTPATHIL.

B xontme 2010 rona CaBBa HaHsUT Ha JOJKHOCTH TUPEKTOPA MO CHAOKEHHUIO MPOIOBOIHCTBUEM
Muxauna PenieroBa — BBIMYCKHHMKAa MPECTHKHOIO MUTEPCKOTO KOJUIEKA, CIABSALIETOCS CBOEH
KYJIMHApHOW IIKOJIOW. DHEPrUUHbIM XapakTep u npodeccrnoHann3m Muxaunia HOMOIIN BIOXHYTh
HOBYIO )KHM3Hb B pecTOpaHHbIN On3Hec «Cubaputa»: yxe yepes roji ero mpeBoCXo/iHble OaHKEThI U
OTJIMYHOE MEHIO MPHUBEIM K POCTY MpoJax B pectopaHe orens Ha 22%. CpeaHerogoBoil Temi
npupocta okosio 6%, exxeronHas npuoObub coctaister 2,5%. Ilerp XKBanus, HayaabHUK OTAETa
[0 YIPAaBJIEHUIO MEPCOHAIOM, IMPUIIET HAa 3Ty JOLKHOCTh MOJITOoAa Hazaj, 10 3Toro 15 jer
npopaboTaB MHCTPYKTOpOM B cetu oteneit Ha [lombae. Ilerp mepebpancs B Cankrt-IletepOypr
BMecTe ¢ xe-Hou ¢ CeBepHoro KaBkasa, korjja 4yedeHCKasi BOWHA ObllIa B CaMOM pasrape, U e
0o0ocHOBaTbCs 3/1€Ch Haaouro. Ero mpemecTBEHHMK Ha IOCTY HayalbHUKA KaJpoOB JKECTKO
orpaHuymi1 (pUHAHCHPOBaHHE OTOOpa M MOJATOTOBKM MEPCOHANA, YTO, B LIEJIOM, MOJIOKUTEIHHO
CKa3aJI0Ch Ha MPUOBUIBHOCTHU OTEJIS.

Panbiie kaxapiii HOBHUOK B «Cubapute» MpoxoAusl 00si3aTeNbHbIE JIBYXHEIEIbHBIE KYpPChI
MOJITOTOBKM; 3aTeéM 3Ta NpakTUKa Obula 3aMEHEHa Ha CHUCTeMY HAaCTaBHMYECTBa Ha pabodyeM
MecTe. 3a MOCJIeTHUE TPU rojla MHOTHE M3 MEHEIKEepPOB cpefHero 3BeHa «Cubapurta» nepenuiu
paboTaTh K KOHKYPEHTaM, OJIHAaKO Ha CMEHY UM HHKTO He MPUIIEN — OTeIb SKOHOMUII CPECTBA.

Hupextop mo mapkerunry Hemnu CrpyraueBa mpummia B «Cubaput» MOYTH MOJNTOpa roja
Ha3aa. Pasbpmie oHa paloTana MEHEIKEpPOM CpPEJHEro 3BeHa B KPYIMHOM KOMITaHUM OBITOBOTO
00CITyKMBaHUS, TJI€ XOPOLIO U3y4YHila ClIeUU(PUKY ENOBbIX MOe30K. XapaKTepu3ysl CUTYaluIo, B
KOTOPOMl OKazajcsi OTellb, OHA 3aMeTWiIa: «YYMUTbIBAs, YTO HAIIM IIOCTOSHHBIE KJIMEHTHI
COIIPOTHBJISAIOTCS TOBBILIEHUIO LIE€H, Mbl JOJDKHBI CTaTh KOHKYPEHTOCHOCOOHBIMU IO YPOBHIO
0OCITy>)KUBAHHIO U TIOMYJISIPHOCTH OpeH/1a».

Keiic 3. EBponeiickne neHbl — pOCCHICKUH YPOBEHb
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«Cubaput» — JIecATUITAKHBIA 0Tenb-OyTuk ¢ 405 HOMepamMH ¢ MOJHOMAcCIITaOHBIM HaOOpPOM
yciyr. HaxoauTcest oH B LieHTpe ropojia, cpeau o(pucos, pecTopaHoB, 0apoB, Mara3uHOB U MOJHBIX
oytuxoB. K yciyram nocerureneir «Cubapuray pectopan ¢ BuaoM Ha HeBy, BUHHBII mOrpedok,
KOKTEWIb-0ap U KPYyrJioCcyTo4Hasi JOCTaBKa ellbl B HOMepa. BecTuOonp HEOOMbIION U YIOTHBIMH,
OUYeHb HPABHUTCA OM3HECMEHAM, MOTOMY YTO 00JaJaeT MPUITHOH, pacmoiiaramieii atMmochepoii.
B uucne gpyrux ycanyr — uuctka oOyBu, Kope B HOMEp, OyIUIbHUK IO TeaedOoHy, pa3BIeUEHUS
JUISl BCEX FOCTEM, CayHa, MacCax.

OnHako ¢ TOYKHM 3pEHHs MPOBEICHUS KPYMHBIX Ou3Hec- Meponpuatuil otens «Cubdaput»
yCTynaeT KOHKypeHTaM: OU3HEC-IIEHTP OTCYTCTBYET, TUIONIA b KOH(EPEHII-3ala COCTABIISET BCETO
oxono 185 kB. M. Homepa npocTopHsbie u y100HbIE, IPUCTIOCOOIEHBI /I pabOThl HA KOMIBIOTEPE,
MMEETCS BO3MOXXHOCTh MOJEMHOTO MOAKIIOYCHHS K Internet m monbs3oBanus Wi-Fi. 3ato B
HOMeEpE 10 KEJIaHUIO MOCTOSIIbIIA OTENIb MOXKET YCTAaHOBUTH (PaKc.

[Ipexne orens HazbiBamics «lla-ge-1e» u BXoAWI B C€Th TOCTUHUIL JUTIsl TYpucTOB. B Hauane 1993
rojla €ro BBIKYIIHJIO POCCHUICKO-aBCTPUMCKOro mnpeanpustus «l'epmMuon». B pekoHCTpyKuMiO
ObUTO BJIOKEHO cBbIIe 150 MutH. moy1. PEeKOHCTpYKIMS NBYX 3MaHUHN MPOJOJKAIOCH YETHIPE
roja, ¥ 3aBepIIniach 00beAMHEHUEM B €AMHBIN TOCTUHUYHBIN KOMIUIEKC. MOJHBIN 1eKopaTtop U3
@paHIK CcOo3/1all OPUTHHAIBHBIA WHTEPHEP B CTUJIE MOJIEPH IJisi BECTUOIONSA, pecTopaHa H
HoMepoB. Ha cMeHy mpeXHUM ansnoBaThbiM U MACCUBHBIM YKPAILLEHUSAM IPUILIET H3bICKAHHBII
JIEKOP, CTaTyH, OCBEIICHHE U NMPUBE3EHHBIC U3-3a TPAHUIBI MEOEIh, aKBAPUYMBI U SK30THYECKHE
pacteHus. OTenp CTal MO-HACTOSILEMY YIOTHBIM. 3a CBOIO HCTOPHIO OTEJIb HECKOJBKO pa3
Mepexoaua OT OJHOrO0 COOCTBEHHHMKA K JPYroMy, IOKa €ro BIAJeibIleM HE CTajla OjHa
€BpoIeiickas MHBECTULMOHHAs KommaHus. [Ipy 3TOM HbIHENIHWE BIAJENbIBl PACCMATPUBAIOT
JaHHOE TPUOOpPETEHNE KaK CTPATErMUeCKUi IIangapM JJis paclIupeHus CBOCH NESITEIbHOCTU B
Poccun.

Keiic 4. KonkypeHTbl

l'octunnuneiii O6usHec Cankr-lIlerepOypra otriMuaercs >XKecTKOM KOHKypeHuued. Orenu
pa3eNUINCh Ha JIB€ KOHKYpUPYIOIIKE TpyNIbl. B epByIo BOIIIN KPYITHBIE OTENIN, PACCUUTAHHbBIE
Ha HIMPOKMHA KOHTHUHIEHT KJIMEHTOB, C OOJNBIIMMHU KOH(EpeHI-3a1aMU U Mpecc-LeHTPaMH,
Ipeyiararlme KaYeCTBeHHOE, HO CTaHJapTHOE 00CITyKUBaHUE.

bnarogapsi ynayHOMy pacHoJIOKEHUIO U CXOJHBIM LIEHaM OHHM KOHTPOJIMPOBAIN 3HAYMTEIBHYIO
yactb pbiHKa (IIpubantuiickas, Caukrt-IletepOypr, MockBa, Okts0Opbckas). PacronoxeHHbIH
Henoganeky oT «Cubaputa» otenp Sheraton OJHO BpeMs paccMaTpUBajiCs Kak TJIaBHBIN
KOHKYPEHT, HO BIIOCJIEICTBUM NPEBpPATHIICS B COIO3HUKA: KPYIJIBIM roJ, cTpajnas OT H30bITKa
KJIMEHTOB, OH HAIPaBJIsUT MOCTOSUIbLIEB B «CHbapuT.

Sheraton Op11 mepeobopymoBan B KoHie 2005 roma; BO BCeX HOMEpax YCTaHOBJICHBI
COBpeMeHHas yyo0Has Mebenb, cpelcTBa MoAKIoueHus K Internet, ronocoBas nmoura u oucHsle
koMOaituel Hewlett-Packard co ctpyitHeiM mnpunTepoM, (akc-anmapaToM U KOMHPOBAIBHOM
MamuHoO#. PykoBojacTBo Sheraton HamepeBasioch B Onmkaifime 3 mecslla MOBBICUTH ILIEHBI Ha
HoMepa 110 350 J0JII1. B CYTKH.

Bropyto rpyniy cocTaBuian OTeIM Kiacca JIFOKC, T0POrHe U pOCKOIIHBIE. SpKuil npeacTaBuTeNb
STOW TpYNIBI U TIaBHBIM KOHKYpeHT «Cubaputa» — orenb «Acropus», «I'pann Orens EBpona» u
«Kopuntus «HeBckuil mangac»», npeanararonye rocTsiM HHIUBUAYaIbHOE 00CTyKUBaHue Oosee
BBICOKOr0 KadecTBa. JKuBbIE LIBETHI B HOMEpax, BEIMKOJIETHOE O0OpyIOBaHME JUIsl BaHHBIX
KOMHAT, BKJIIOYasl JDKaKy3W, KOMHATHBIE TallO4KH, KOP3WHBI C (QPYKTaMHU Kpyriblii rog —
TPaJULMOHHBII IEpEeUeHb YCIYyT, HA KOTOPbIE MOT paCCUUTHIBATh JHOOOH MOCTOSIIEN.
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BoT xapakTepHasi 3aiMCh B KHUI'€ OT3bIBOB OJHOIO U3 MEPEUYHCICHHBIX OTEJIeH Kjacca JIIOKC:
«He mpocTto 3amedarenbHbId OTeNb — Jydmuid Bo BceM mupe! Ciykaliue yraJblBalOT BalllM
KeJlaHusl 10 TOro, Kak Bbl uX Bbickaxkere. [loTpscarome! HeBooOpasumasi pockoiib, U 3TO B
uentpe Cankr-IletepOypra». Ilepconan 3HaeT Baile UM €1Ie A0 TOTO, KaK Bbl IPEACTaBUTECH. S
HE 3Hal0, KaK UM 3TO yJIaeTCsl, HO 3TO (aKT».

5. Kimenrypa Ilockomnbky «CuOapuT» TMO3MIUOHUpPYET ce0s Kak OTelb-OyTWK, Tyna
oOpamarorcs Te, KTO HILET CIOKOWHOro oTAbixa u komdopta; 70% MOCTOSIIBLEB OTENs —
o6usnecmensl, 30% — TypUCTBI, TO3TOMY 3aIOJHAEMOCTh HOMEPOB B OyJHHE JHU BBIIIE, YEM B
BBIXOHBIE (C HEKOTOPHIMH CE30HHBIMH KOJICOaHUSIMH). BONBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIIOJM 3pesioro Bo3pacta, 45-65 jeT, NpUBBIKIINE B KaXAbIH MPUE3]] OCTAHABINBATHCA B OJHOM U
TOM K€ oTejie, OoJiee TOro, B OJJHOM U TOM ke HoMmepe. Cpelln OCTOSTHHBIX KJIMEHTOB OTENs UX
noutu 60%.

K coxanenuto, B mociaeiHUe TOAbI MPOLEHT MOCTOSHHBIX KIUEHTOB HEYKIOHHO CHHKAeTCs,
COKpaTHBIIUCH yke Ha 10%, rimaBHBIM 00pa3oM, M3-3a YBEIUYCHUSI CTOUMOCTH MPOKHBAHUS.

Hennmu CrpyraueBa, AUPEKTOp MO MapKETHHTY, CTPEMSCh YIYYIIUTh OOpaTHYIO CBS3b C
KIIMEHTaMH, pa3paboTaia HOBBI MHCTPYMEHT IMOBBIIICHUS! Ka4yecTBa OOCITYXKHBAHUS BOIPOCHHUK
s knueHToB. [loutn 40% mocTosublieB OTeNsl MPUXOIMIOCh HA MPUE3KUX H3-3a TPAHULBL. Y
«Cubaputa» otnnuynas penyranus B CHI', mosromy noutu 80% KJIMEHTOB NOCTaBIsET UMEHHO
3TOT PBIHOK. OMpOCHl KIUEHTOB 00 ypOBHE OOCITYKMBaHHUS MOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH 0COOEHHO HEJIOBOJIbHBI YPOBHEM cepBuca B otesne «Cubapury.

6. Komanna B «Cubapute» padoraer okono 250 uenoBek. M3-3a OTHOCUTENTHHO HEOOIBIIOTO
pasMmepa oTens, a TakXKe HM3-3a CJIOKHOW CUTyallud Ha TEeTepOyprcKoM pBIHKE Tpy/a, Moaoop
paOOTHHKOB MpeACTaBIsIET COO0M HEMPOCTYIO 3aauy JUlsl pyKoBoJicTBa oTelnsi. Kpome Toro, orensb
HE BXOAWT HU B OJHO M3 MNPOQPCOIO3HBIX OOBEIUHEHHH, KOTOpbIE OXBaThIBAlOT 96% Bcero
rocTuHUYHOTO cekropa Cankr-IlerepOypra. [TosTromy craBku u npemun B «Crubapure» HECKOIBKO
BbIIlIE, YeM Yy Jpyrux. TexyuecTh kaapoB B «Cubapure» cocrasiseT okoio 10%, xots cpeanuii
noKaszaTesb JJIs oTesiel 3Toro kiacca paBHsercs 45%. Cpennuil crax paboTsl B otesne — 3,7 roaa;
10-15% ciyxamux paboTaroT B OTEJIE elle ¢ Havalia MePeCTPOHKH.

HecMoTpss Ha OTHOCHUTENIBHO HM3KYIO TEKy4eCThb KaJpoB, YPOBEHb YIOBJIETBOPEHHOCTH
CIy)Kalux cBoeil paboToil HeBbICOK. [Ipon3BoACTBEHHAs MOpajib U KOPIOPATHBHAS KYJIbTypa
«CubapuTay CHU3MIMCH U3-3a MIOCTOSTHHON CMEHBI BBICILIETO PYKOBOJICTBA, HEBHATHOM MOJUTHUKU
U TpeHeOpEeKUTETbHOIr0 OTHOIICHUS K PYKOBOJUTENSIM CPEJHEro 3BeHa. TeKyuecTh KaJlpoB B
PYKOBOJICTBE O4YE€Hb BBICOKasl. M3 MATH YellOBEK PyKOBOJSILIETO COCTaBa 3a MOCIEeIHUE TATh JIeT B
«Cubapute» He CMEHUJICS TOJBKO HAYaJIbHUK MPOM3BOJACTBEHHOTO OT/eNa. Bece ucnomHuTenbHble
JIUpeKTopa paboTaroT HeJIaBHO.

HauansHuk npousBoactBa Mapraputa bpakHUKOBa — eIMHCTBEHHBIN «BeTepan» «Cubdaputay.
bonee nBagumatu mATH JIeT Has3al OHA MpHUILIA B TOIZA €IIE COBETCKOE 3aBElICHUE JUIA
KOMaHJMPOBOUHBIX M Ha €€ TIJla3ax OHO MpeoOpa3myioch B CEroAHSIIHUNA oTenb «Cubapury,
pecrnekTabenbHbIi 1 aMOUITMO3HBIH.

Maprapura Hauana cBOIO Kapbepy ropHuuHoit B «I[Ipubantuiickoil», 3aTeM crajga MEHEIKepoM
HoMepoB. Korza sxe mate JeT Hazaa el MpeIoKUiIN JOKHOCTh HadajJbHHKA MPOU3BOJICTBA B
«Cubaputey», OHa OXOTHO coOIJIacWiach. Bech MPOW3BOJCTBEHHBIM OTIEN OHA pa3Aeiuiia Ha
CIIy>k0y MpHeMa U pa3MeIIeHus: TocTel, ciyk0y NMUTaHUsS M HAIIUTKOB U CIYXO0y KOHChEpKeil mo
o0cTy>)KMBaHUIO HOMEpPHOTO (OH/A.

Mapraputa yBepeHa B 3(PPEKTHUBHOCTH «MHTYUTHUBHOTO» MEHEIKMEHTa U MOCTOSIHHO
3aHUMAETCs YIaKHMBAaHUEM O€CKOHEUHBIX TTPOOJIEM CBOETO OOJIBIIIOr0 U OECITOKOWHOTO XO035iCTBa
U Y4acTBYET B pa3pelieHud KOHGIMKTOB. HacTO OHa MOBTOPSET CBOMM HOJUYMHEHHBIM: «Bunenu
OBl BBI 3TO MECTO JI0 PEKOHCTPYKIIMHU ... MeOelb BeTxas, o0opymoBanue ycrapesiiee. Ceiyac
COBCEM JIpYroe JIeNI0, HaIll OTEJIb — IPOCTO MpeecTh. MBI JOKHBI UM TOPAUTHCS



DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK PTYTUC
(? _ y‘-ﬂ’]ﬁ)K):[EHV[E BBICHIET'O OBPASO]%AHV[H
\ «POCCMNCKNN TOCYOAPCTBEHHbBIV YHUBEPCUTET
ooy TYPU3MA "1 CEPBUCA» Aucm 107 us 195

Keiic 7. «®@uHAHCHI IOIOT POMAHCHD)

[Ipu BBICOKOM YypOBHE 3aceisieMOCTH HOMEpPOB M TPOLBETAHHMH TOCTUHHUYHOTO Ou3HEca B
Cankr-IlerepOypre «CubapuT» UCHBITBIBAET MOCTOSIHHBIE TpyAaHOcTU. IlepBbie 3 roma paboThI
OTeJb €KETOJHO HEC YOBITKH MOYTH B 12 MIIH. AOJJI., KOTOPBIE JIUIIb HEABHO yIAIOCh CBECTH K 1
MJIH. 10Ju1. BiepBbie oTenb momyuni npuobuis B 2010 romy.

YuuTeiBasg BcE 3TO, PYKOBOJACTBO OTENs PEUIMJIO B TEYCHHE CIEAYIONIMX JABYX JeT
MOBBICUTH CTOMMOCTH NpokuBaHus Ha 30%. [Ipu oTHOCUTETHFHO HU3KOM CTOMMOCTH MPOKUBAHUS
OTeJNb HE JOCTUTAJl 3aIlJIAHUPOBAHHBIX MOKa3arenel npuobui. CTOMMOCTh HOMEpa B CYTKH ObLIa
B cpeanem Ha 50-100 mosui. HUKe, YeM y KOHKypeHTOB. U Bce jke MHOTHE TOCTH HaXOAWUIIU LIEHBI
HerioMepHO BbICOKUMHU — 205-305 momn. 6e30 BCAKMX CKMAOK. Takue IEeHbl Ha3HAYaINCh Ha
BBIXOJIHBIE, KOT/Ia PE3KO MOBBIIANCA CIPOC Ha TOCTHHHYHBIE HOMepa). OCOOEHHO HETOBOJIbHBI
ObUIM TYpUCTBI, KOTOpBIE 3a TakuWe JE€HbIM PACCUUTHIBAIA TOJIYYHTh HWHIUBUAYaTIHHOE
oOciTy’kMBaHHE IO BBHICIIEMY Kjaccy M 0co0oe BHHMMaHHE MepcoHaia K cBouM Hyxaam. llo
CpPaBHEHHIO C OTpacleBbIMH CTaHAApTaMH (JaHHBIE O  KOTOPBIX  IyOJHMKOBAIHChH
KOHCAJITUHTOBBIMU KOMMaHHUSAMH) BasioBass npuOblib «Cubaputa» (10 BblueTa (HUKCHUPOBAHHBIX
BbIIIIAT) Obu1a HA 2-4 % HWXKE CPEIHETO JJIS OTENIEH 3TOTo Kilacca moKa3aTedsl.

CapBa KupbsHOB mpu3HaBaja, 4TO BO3MOXKHOCTH HE3HAUUTENBHOTO COKpPALIEHHUS HU3JEPIKEK
CYIIECTBYIOT, OJHAKO HX pealu3alys NPOTHBOPEYHIIA IOBBIIICHUIO KadeCTBAa OOCITYKHBAHHUS.
Hanpumep, Ha cobpanuu CoBera IUPEKTOPOB JBa MecCslla Ha3aJ OJUH W3 BIAJETBIEB OTENd
MIPEJUIOKII 3aKPBITh TOCTHHUYHBIN PECTOPAH MM OTKA3aThCs OT KPYTJIOCYTOYHOTO PECTOPAHHOTO
00CITy’)KUBaHHs B HOMEpax.

PyKkoBOiCTBO OTENsi KaTerOpUYECKH HE COTIIACHIIOCH C ATHM, TaK KaK IIMPOKO HM3BECTHOE
pecropaHHoe oOciyxkuBaHue «CubapuTa» COCTaBIsAET HEOTHEMIIEMYIO YacTh UMHJDKA OTENs U
CIOCOOCTBYET MOI/IEPKaHUI0 OpeHa.

Keiic 8. Kyna ugem?

CasBa KupbsHOB 3aKOHYMJI COBELAaHME K TOJIOBMHE MIECTOTO BeYepa. 3a4acTHI JOXKIb, U yKe
cuas 3a pyieMm B npoOke, CaBBa pasMbIuisul 0 OynymeM. «[lepBpiM aemOM HYKHO OTHpPaBUTH
Kanne I[IpockypuHO#l TUCEMO C U3BUHEHUSIMHU. XOPOIIIO MPOMBICIUTD, YTO HEOOXOAUMO CJIETIaTh,
YTOOBI YIYUIIUTh BIEUATICHUS rocTelt B otene «Cubapury»?

Kak moBwicHTh ypoBeHb YIOBIETBOpeHUs TocTosuibiieB? Kak mepectpouts pabory 110
YIPABICHUIO IEPCOHATIOM?

W, nakownern pa3paboTaTh IUTAH PEHIMTENBHBIX JEWCTBHM W BMECTE€ C HCIHOJHHUTEIbHBIMU
TUPEKTOpaMH pa3padoTaTh CTPATETHIO MO YIPABICHUIO TIEPCOHAIIOM U MEXAaHHU3M €€ peann3alun
Ha JIOJITOCPOYHYIO MEPCIIEKTUBY.

Tadauua 4. Ctparerust MEHeAKMEHTA 110 IEPCOHATY KOMIIAHUH

Texymmas / AnMuHHCTpA- Crparernueckuil Jlunep AreHT
bynymas THUBHBIN [apTHEP [epeMeH
CUTyalus JKCIIEpPT

[TpoGiembr
Ou3Heca

BosmoxxHocT
MEHEHKMEHTA

KimroueBrie
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PryTuC

KOMITETEHIINH U
JIOSUTBHOCTD
COTPYJHUKOB

DddexTuBHOCTD
Oou3Hec-
MIPOIIECCOB

Kpurepuu
a¢ddexTuBHOCTH
OousHeca

IIpakTH4yeckoe 3ansaTue 5
Bua npakTu4eckoro 3aHsiTUs: Y CTHBIN ONIPOC, MMCbMEHHBIN ONpPOC, AEI0Bast Urpa
Tema wu comep:kanme 3aHATHA: KOMIETEHTHOCTHBII TOAXOA K  YINPAaBICHUIO
YeJI0BEYECKMMH pecypcaMu
Leab 3aHATHSA: 3aKpEIUICHUE TEOPETUYECKHE 3HAHUU O KOMIIETEHTHOCTHOM IOAXOAE K
YIPaBIEHUIO YEJIOBEUECKUMH PECYPCAMU
Conepxanue: Ilonarue, moaxoapl U CTPYKTypa komneTeHuui. [loHsATHEe MOoAenn KOMIETEHIUH,
npodwib KommereHIwA. Llenn W 3agadm mMOCTpOeHUsT MOAETH KOMIETCHIMH B OpraHHM3alvu.
[IpuHUKIIBI TOCTPOEHUS MOJIETN KOMIIETEHIIMM. DTanbl MOCTPOECHUS MOJEIN KOMIIETEHIIUI
IIpakTHyeckne HABBIKU: HABBIKU 3aKPEIJICHUS 3HAHUN O KOMIIETEHTHOCTHOM MOJXO/IE K
YIIPABJIEHUIO YEJI0BEUYECKUMH PECYPCAMHU
IIpoxonxurenbHocTh 3aHsTUS — 4 Yaca / 2 yaca/ 0,5 gaca.
Bonpocs! nuis1 06cyxneHust
1. /[aiiTe onpeneneHne «KOMIETEHLIUN» Pa3IMYHbIX aBTOPOB.
2. OxapakTepusyHTe MOAXO/bI K TOHITHIO «KOMIICTCHITHIY
3. Kaxkwue Buasl komnetennuii Bam nzBectHol. OxapakTepusynTe HXx.
4. OxapaxkTepu3yiTe OCHOBHBIE JIEMEHTHI PO(HECCHOHATBHBIX KOMIIETEHIIUH.
5. Krto sBRsieTcss OCHOBOMONOKHUKOM MOHSATHS KOMITIETEHIIUN?
6. aiite onpeneneHusi KOMIIETEHIINH, TPEUIOKEHHBIE CIIEAYIONMMU aBTopamu: Parry, Mirabile,
Spencer & Spencer, Keen. Yrto siBnsieTcs oOIMM B 3TUX ONpPEAETICHUS, a YTO - pa3audaeTcs?
7. YeM KOMIIETECHIIMS OTIUYAETCS OT JIFOOOTO APYroro KpUTepus OreHKNu?
8. OOBsicHUTE pa3HUILy MEXAY KOMIETCHIIUIMU U KOMIIETEHTHOCTBIO.
10. YUTo Takoe MHIUKATOPHI MOBEACHUSA?
11. Yro Takoe knactepsl koMmnereHuuii? [lpuseanre npumepsl.
12. Tlepeuncnure KOPIOPATUBHBIE KOMIIETEHIIMU U3BECTHOW BaM kommanuu.
13. Tlouemy, Ha Ball B3TJIS1, UMEHHO TaKhe KOMIETCHIIMH HEOOXOIMMBI OpraHU3aIuu?
14. Kakue ympaBieHYeCKHE€ KOMIIETCHIIMM HEOOXOIMMBI TOM-MEHEKepaM U JIMHEWHBIM
MEHeI)KepaM COBPEMEHHON OpraHu3anun?
15. Jlns yero HeoOXoauMa MOIENTh KOMITIETCHIINKM B opranu3anun? Kakue ocHOBHBIE TpeOOBaHMS
NPEABIBISIOTCS K MOJIENTM KOMITETEHIINA?
17. HazoBuTe CBA3b MOJIENIM KOMIIETCHIIMHN C APYTUMH MOJICIISIMU YIPABICHUS IEPCOHATIOM.
18. Uem KopriopaTHBHbIE KOMIIETEHLIUH OTIMYAIOTCA OT JIO3YHI'OB, JEKIAPUPYEMBIX B KOJEKCAX
KOpIOpaTuBHOTO nosenenus? Iloscaure oTBer.
19. [Inst yero BO3HUKIIA HEOOXOAUMOCTh U3MEPEHUS U KIacCU(PHUKAIIIN KOMITETEHITUHU?
20. IlepeuncnuTe OCHOBHBIC MMTAPAMETPhI KJIIACCH(UKAINY TIIKAIT.
21. llpuBenuTe HauOolee THUMHYHBIE M YAacTO BCTPEYAIOINIMECS MMapaMeTPhl pachpeeICHUs
KOMIIETECHIIMH IO YPOBHSIM.
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22. B yeM 0COOEHHOCTH ONMHCAHMS KA KOMHCTCHHHﬁ, coacpKaimmx B CBOEM COCTaBEC 6onee 7

YpOBHE#1?

23.  OmnpezaenuTte LEJIN UCIOJIB30BAHMU MOJIEIHN KOMIIETEHIMH B OpraHU3aliuu

24. Kak wMoxHO mnpouH(pOpMUpOBaTH pPAOOTHUKOB O TMpolecce pa3padOTKU MOAEIH
KOMIIETEHIINI?

25. CocraBpTe IUIaH M BBIOEpUTE TEXHOJOrMHM cOopa HMHPOpPMALMU Ui pa3pabOTKU
KOMIIETEHIIUH.

26.  Kakue ¢uHaHCOBBIE W BpEMEHHBIC 3aTpaThl CIEAYeT YYHUTHIBATH IpPH pa3paboTKe u
BHEAPEHUU MOJICTIN KOMIETEHIIHI?

27.  Koro Obl BbI BKJIFOYMIIM B KOMaHAy pa3pabOTYMKOB MOJIEIN KOMITETEHIIHIA?

28. Kakue wucrouHuku cOopa u aHanu3a uH(OpManuu Bbl OyneTe HCIONb30BATh IS
pa3pabOTKN KOMITETECHIINA?

29. B kakoil o0iacTu ympaBie€HUS TMEPCOHAIOM Bbl XOTeIH Obl HPUMEHUTb MOJIEJNb

KOMIIETEHIIH B nepByto ouepens? [louemy?

I[eJ'IOBaH HI'Ppa HA OCBOCHUE NOHSTHITHOTO almnaparta B o0JacTn KOMIIeTeHII il

1 gacte. CrymeHT B TedeHHe 1-2 MUHYT Tmpe3eHTyeT 2-3 aieMeHTa Mpo(hecCHOHATIBHBIX
KOMIIETEHIMH, KOTOpbIE IPUCYIIH €MY B HACTOSLIEE BPEMs U OLIEHUBAET CTENEHb BBIPAKEHHOCTH
JAHHOT'O JJIEMEHTA.

2 4acTb.
1. CdopmupoBaTs rpynmsl 1o 2-4 yeioBeka.
2. Kaxnoit rpynme  chopMyaupoBaTh KOMIETEHLUUIO U PaCHpPEAETUTbh WHIUKATOPSI

MOBE/ICHUS 110 YPOBHSIM, B3SB 32 OCHOBY JIFOOON KpUTEpHUH IIKAJIMPOBAHHUSA M IPOU3BOJIBLHOE
KOJINYECTBO YPOBHEM. ( 1Ba YpPOBHS, TPU YPOBHS, UETHIPE YPOBHS, MATh YPOBHEH).

3. Kaxxnas moarpymma npe3eHTyeT CBOo padoTy.
4. XKenarenpHo popMynHpoOBaTH KOMIIETEHIINH, AKTYaIbHBIE ISl IEPCOHAIA TIPETTPHUATHIA
5. Hpenoz[aBaTenL IIOABOAUT UTOI' U BBICTABJISICT OaJUIBL.

[esoBas urpa «Paszpadorka npopust 10J1:KHOCTH

Onucanue 3TanoB NPOBEIECHUS AETOBONU UTPHI:
1. ChopmupoBaTh KOMaH bl 110 4-8 yesIOBeK, UCXOS U3 MPO(PECCHOHATBHBIX HHTEPECOB.
2. Jateb KpaTKyl0  XapaKTepUCTHKy BbIOpaHHOro mnpeanpusarus. OxapakTepu3oBaThb
KOPIOpaTUBHbIE [IEHHOCTH.
3.  Omnpenenuth BakKaHTHYIO JOJDKHOCTb, I KOTOpOM OyneT paspabarbiBaThCsi HpOoduib
KOMIIETEHIIUH.
5. Wcnonp3yss marepual NOpeIplIylIMX TEeM IO KOMIETEHIMSIM U pPa3JAaTOYHbI Marepuan
pa3paboTtaTh NpouiIb KOMIETEHINH /11 BAKAHTHOM TOHKHOCTH.
6. O1eHUTh BaXXHOCTh KaXKJOM KOMIETEHIIMM, HCIOJb3Ys KiIacCU(UKAIUIO: KPUTUYHO, BAXKHO,
JKEJIATENbHO.
7. OT06pa3uTh Npoduiib KOMIETEHIUH rpaduuecku nin B popme TabIULIBL.
8. IloAroTOBUTH OPUTMHAIBHYIO MPE3EHTALUIO NMpoekTa. Jloknan nenaer "reHeparop uuael" wim
OpraHu3arop.
9. llonBeneHne WTOrOB M AIKCHEPTHAs OLEHKA PE3yJbTAaTOB pabOThl KOMaHJ M JOCTHIKECHHUS
IOCTaBJICHHEIX IIeJIEH.
10. Harpaxxaenue mobenurenei

Pasznea 3. [liianupoBaHmne 4e10Be4eCKNX PecypcoB
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IIpakTHyeckoe 3ansaTue 6

Bua npakTH4ecKoro 3aHATHA: YCTHBIM ONPOC, MUCBMEHHBIM OIPOC, BBICTYIUICHUS C
JOKJIaaM1

Tema u conep:kanme 3ansaTus: CiryxObl yIpaBJIEHUs YEJTOBEUECKUMU pECypcamMmu

Leab 3aHATHA: 3aKpeIUIeHHME TEOpeTHYEeCKHe 3HaHUM o ciayx0ax yhpaBiieHUs
YEJI0BEUYECKUMMU pecypcaMu

Copep:xanue: Ilepconan opranuzanuii. OpraHu3aliOHHBIE CTPYKTYPbI KaJIpOBBIX CIIYXO
npeanpusatiii. OCHOBHBIE — 3aJaud  KaJapoBBIX Ciyx0 mnpeanpustuil. Ilpodeccnonanbubie
CTaHJApThI, periIaMeHTUpYoIue TpeOOBaHUS K YETIOBEUECKUM pecypcam

IIpakTHyeckHe HABBIKM: HAaBBIKM 3aKpeIUICHMs 3HAHUH O CiIyx0ax ylpaBieHUs
YeJI0BEYECKMMH pecypcaMu

IIponokuTeILHOCTD 3aHATHS — 4 yaca / 1 yac/ 1 gac.

Bonpocs! 1u1s1 06cyxneHus

1. Yro npeacraBisieT coO0i mepcoHan opranu3anuii?

2. Kakue xaTeropuu 4ejoBeUYE€CKUX PECYPCOB MPEACTABICHbI HAa IPEAPUATHIIX ?

3. OxapakrepusyiiTe Hauboyiee TUIUYHYIO OPraHU3ALMOHHYIO CTPYKTYPY KaJpOBBIX
CITY’KO TIpenpUsTUit

4. Yto yuuTHIBAaeTCA IpH pacyeTe HEOOXOAMMOW YHMCIEHHOCTH IITATHBIX PAaOOTHHUKOB
KaJpOBOH CITy>KOBI?

5. Kakue coBpeMeHHBbIE 3a/1aui CTOAT Mepe]l KaApOBBIMU CIyKO0aMu NpenpusTuii?

6.Kaxue pasnensl JOKHBI cofiepKaTh NpaBuiia BHYTPEHHETO TPYAOBOIO pacropsika?

7. Kakue pasgenpl BKIOYAIOTCS B IOJIOKEHHE O MOAPA3ICICHUSAX M JIOJDKHOCTHBIE
WHCTPYKIIUN?

8. Ha ueM ocHOBBIBaeTCS JEATEIBHOCTD KaJIPOBBIX CIYkKO?

9. Oxapakrtepu3yiiTe Bce TpOo(ecCHOHANBHBIE CTAHIAPThI, PETIAMEHTUPYIOIINE
TpeOOBaHUS K YEIOBEUECKUM pecypcam?

10. OxapakTepu3yiiTe OCHOBHbIE TpeOOBaHMS K YpPOBHSM KBaIM(UKAIMK IepcoHaa
NPEINPUATHIA B COOTBETCTBUU C MPOPECCHOHATBHBIMY CTaHapTaMu?

11. YTo BXOIUT B KOMIETEHLIMIO MEHEIKEpa 110 00yUEHUIO IepCOHaNa Ha NPEAIpUITUIX ?

12. Y10 BXOIUT B KOMIIETEHLIMIO MEHEPKEPa 110 HaliMy IIEpcoHalIa Ha MPEANpUATUSIX !

13. Yrto n0omKHBI 3HATH paOOTHUKH CITY>KOBI YITPABICHHS YEIOBEUECKUMH pecypcaMu’?

BoicTynuieHus CTYA€HTOB € 3cce U I0KJIaJaMHU Ha cJIeyIolue TeMbl:
- CoBpeMeHHBIE POJIH CIYXKO YIpaBIIeHUS YETIOBEUECKIUMH PECYPCAMH;
- IlpodeccuonanbHble CTaHAAPTHI, PErIAMEHTHPYIONIHE TPeOOBaHUS K YEIOBEYECKUM
pecypcawm;
- Posb mpodeccnoHaIbHBIX CTAaHAAPTOB B JAEATEILHOCTH KAJPOBBIX CIIY)KO MPEANPHITHIA.

IIpakTuyeckoe 3ansaTHe 7

Bua npakTu4eckoro 3aHATHSA: YCTHBIM OIPOC, IHCBMEHHBIM OIPOC, pELICHUE
CUTYallMOHHOM 3a7ja4u

Tema u conepkanue 3ansaTus: [lmaHupoBaHuE YENOBEYECKUX PECYPCOB

eap 3aHATHUA: 3aKPEIUICHUE TEOPETUYECKHE 3HAHUN O TUIAHUPOBAHHMM YEIIOBEUYECKUX

pecypcoB
Conep:xkanue: llenu ninaHupoBaHus yeloBeYECKUX pecypcoB. IIponecc mimaHupoBaHHs
YEJIOBEYECKUX PECYPCOB. MeToapl NIaHUPOBAHUS YEIOBEUECKUX pecypcoB. CylIHOCTh

MPOTHO3UPOBAHHS TOTPEOHOCTH B IIEPCOHAJIC OPTaHU3AIUN
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IIpakTHyeckHe HABBIKM: HAaBBIKM 3aKPEIUIEHUS 3HAHUN O IUIAHUPOBAHMU YEJIOBEYECKHUX
pecypcoB

IIpomokuTeILHOCTD 3aHATHS — 4 vaca /1 yac/ 1 gac.

KonTposabHbie BONpochkl:

1. Kakue 3agaum npu3BaHo pelIaTh INIAHMPOBAHKE IEPCOHANIA OpraHu3auu?

2. OnuumTe CTPYKTYpY U OCHOBHBIE 3TAIlbl INIAHUPOBAHUS [IEPCOHAIIA.

3. Ha3oBuTEe OCHOBHBIE IPUHIMIIBI IJITAHUPOBAHUS NepcoHaa?

4. Kakue (akTopbl yUYUTHIBAIOTCS MIPU TUIAHUPOBAHUH TIepcoHana’?

5. UeMm oTamnyaeTcs CTpaTern4eckoe U ONepaTuBHOE IUIAHUPOBaHKUE?

6. KakoBbl npeuMymiecTBa U OTPaHUYCHHUS HCIOJIBb30BaHUS OaJaHCOBOIO METOAA IPH
IUTAaHUPOBAHUM IIepcoHana?

7. CyIHOCTh ¥ BO3MOYKHOCTH IMTPHUMEHEHHSI MAaTEMaTHKO-CTATHCTUIECKAX METO/IOB.

8. CyHOCTh HOPMAaTUBHOT'O METO/1a MJIAHUPOBAHUS IEPCOHAIA.

9. 3HaveHue MJIAHUPOBAHUS M 00ECIICUeHHS IPEEeMCTBEHHOCTH MIEPCOHANA.

3agaua 1

Hcxoonvie oannvle u nocmanoska 3aoayu. Ha oCHOBE MMEIOINMXCS MCXOMHBIX JaHHBIX,
MPEJICTABICHHBIX B TaONMIle, HEOOXOJUMO pacCUMTaTh YHCICHHOCTh aJMUHUCTPATUBHO-
yIIPaBJICHYECKOTO MEepPCoHalIa, UCIOJb3ys MeTo Po3eHkpaHiia.

Opranu3zalnoHHO- KonnuectBo  neifictBuit  mo|Bpems, HeoOxogumoe A
yIlipaBJIeHYE€CKHE BU/Ibl pa00T  |BBINOJIHEHUIO BUJIA paboT BBITIOJIHEHUS ICHCTBUS, U
Pacuer nenexxnoii Hanmyaoctu 500 1

VYyer JI0XO0JI0B-PacXx0/0B

PEIPUATHS 3000 0,5

Pacuer cBogHoro (puHAHCOBOTO

OanaHca 300 3

I'onoBoii (hoHIT BpeMEHH OIHOTO COTPYAHMKA (COTTIACHO KOHTPAKTY) - 1920 u;

KoaddunmenT, yauTsIBaromumii 3aTpaTsl BpeMEHH Ha JOTIOJTHUTENbHBIE PadoThL, - 1,3;

KoadduurenT, yuuTsIBaromuii 3aTpaThl BpeMEHHU Ha OTABIX COTPYAHUKOB, - 1,12;

Koaddumment nepecuera sBOYHOM YUCIEHHOCTH B CIUCOYHYHO -1,1.

dopmyna i pacueTa YUCIEHHOCTH MEPCOHANa U ero MOCJIe0BaTeIbHOCTh TPUBEICHHI B
METOAMYECKUX YKA3aHUAX K PEIICHUIO 3a/1a4H.

MeToauyeckue yKa3aHus

Jlyia pacdera YMCIEHHOCTH aJMHHHUCTPATHBHO-YIPABICHUECKOIO IMEpPCOHada MO METOAY
Poszenkpanna HCIIOJB3YETCA CIIeyIoIlast bopmymna:

Yy =Y (mt; /T) Ko

i=1

rrne N - KOJMYECTBO BUIOB OPTraHW3AIMOHHO-YIPABIECHYECKUX PA0OT, OMPEIeIISIONIIX
3arpy3Ky MojipasieieHus WIn TPYyIIbl COTPYIHUKOB;

TM; - CpeaHee KOJMYECTBO OMPENEICHHBIX IeHCTBHMA (pacdyeTsl, 0O0pabOTKa 3aKa3oB,
MIEPETrOBOPHI U T.11.) B paMKax I-To BUAa paboT 3a YCTaHOBJICHHBIN IepHOJ (HAaIpruMep, 3a rof);

ti - Bpems, HeOOXOIMMOE [UIs BBIOJHEHUS OJHOIO JCHCTBUS B pamKax I-ro Buja
OpraHU3aIOHHO-YIIPABICHUECKUX PadoT;

T - paGouee BpeMs OJJHOTO COTPYIHHUKA COTJIACHO TPYAOBOMY JIOTOBOPY (KOHTPAaKTy) 3a
COOTBETCTBYIOLIHH MPOMEKYTOK KaJI€HAAPHOTO BPEMEHH, IPUHATHINA B pacyeTax;

Kips - K03 QULIMEHT HEOOXOAUMOTO paclpeaesICHHUs BPEMEHHU.

[IpuBenemM MOCIEIOBATENBHOCT pacyeTa YHUCIEHHOCTH IIEpCOHANa 10 HMEIOIIUMCS
HCXO/HBIM JaHHBIM.
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1. Pacyetr cymMmmapHOTo BpeMEHHU BBIMOJIHEHHS OPraHU3alliOHHO-YIIPABICHUYECKUX Pa0oT:

Z mt = m,t, + myt; + mst,.

2. Pacuer ko3¢ dunrenta HeoOXoaumoro pacnpenencHus BpeMenu: Ky, = (koaddunmenr,
YUUTBHIBAIOIINIA 3aTPaThl BPDEMEHH HA JIOTMIOTHUTEIbHBIC PA00THI) X (KOIPDUIIUEHT, YIUTHIBAOIIIHIA
3aTpaThl BPEMEHHU Ha OTIIBIX COTPYAHHUKOB) X (KO3 (UIMEHT MepecyeTa SBOYHON YUCIEHHOCTH B

CIIUCOYHYIO).

3. OmpeneneHre  pacuyeTHOM  YHUCICHHOCTH  aIMHUHUCTPATHBHO-YIPABICHYECKOTO
IepcoHaa:

‘]P = [(myt; + myt, + myty)/TIK .

Pemenne

1. Pacyer cymMmmMapHOTO BPEMEHHU BHITIOJTHEHUS padoT:

Ymt= (500« 1) + (3000  0,5) + (300 * 3) = 2900 u.

2. Pacuet ko3¢ puipenTa HeOOX0MMOTO pacIpeeTICHIsI BDEMEHU:

Kips= 1,3+ 1,12+ 1,1 = 1,6.

3. OnpeneneHne pacyeTHON YUCIEHHOCTH MepcoHaa:

Y, = (2900 / 1920) 1,6 = 2,4 yenoseka; NpUHUMAeMas YUCICHHOCTb - 3 4YeJOBEKa, C
YCIIOBUEM JIOMOJIHUTEIBHON 3arpy3KH JTJAHHOW T'PYIIBI COTPYIHUKOB IO BBITOJIHEHUIO CMEKHBIX
3ajad.

Pa3nen 4. ®opMupoBaHne 4eI10BeYECKUX PECYPCOB HA MPeANPUATHIX

IIpakTHyeckoe 3aHsATHE 8

Bua npakruyeckoro 3anaTus: JlenoBas urpa, pojeBas Urpa, pelICHHE CUTYallMOHHBIX
3a/1a4, pelIeHHe TECTOBBIX 3aJaHHii, penieHue case-stady

Tema u conep:kanme 3ansaTHsA: TexHomorus Haiima rnepcoHaita

Leab 3aHATHA: 3aKpelIeHHE TEOpEeTHYeCKHue 3HAHMM O mpoliecce mojadopa ordbopa u
HalMa IepcoHaIa JUIsl IPeANPUATHNA

Copep:xanue: TeopeTnueckue OCHOBBI 0JI00pa, 0TOOpa M HaliMa MepcoHasa: OCHOBHBIE
METO/Ibl, UICTOYHUKHU, I3PPEKTUBHOCTD

IIpakTHyeckue HaABBIKU: HAaBBIKM 3aKpeIJIeHUs 3HaHUHM O mpolecce noadopa ordopa U
Haiima nepcoHana

IIpoponxurenbHOCTH 3aHsATHS — 4 Yaca /2 yaca/ 0,5 yaca.

Henosas urpa «Iloandop u oTé0op nepconana»

Onucanue 1e10BOI UTPbI

Opranm3anuss B CBSI3M C PACHIMPEHHEM CBOCH JEATENFHOCTH MPOW3BENa pacueT
noTpeOHOCTH B MepcoHasne. PacueT mokasan, 4To Ha OTAENbHBIX y4dacTKax paOOTHHUKOB He
XBaTaeT, IMOSIBIJINCh BAKAHTHBIC JOJDKHOCTH H, CIIEIOBATEIbHO, HEOOXOIMMO JOTIOJHUTEIHHO
MIPUBJICYb IEPCOHA.

beumn  mcmoab30BaHBI Pa3iIMYHBIC HNCTOYHHUKH IIOMCKa H n0)160pa INOTCHIHUAJIBHBIX
pabOTHUKOB: OOpaIlleHne K CBOUM COTPYIHHUKAM JUIsl TOMCKa BO3MOXKHBIX KaHJUAATOB CPEIU MX
POJICTBEHHUKOB U 3HAKOMBIX; MyOIMKaIus OOBABIECHUI B CpeACTBAX MaccoBOW MH(OpMAINH, B
PEKJIaMHBIX M3/1aHUSX U T.I. B 00BABICHUAX coepKaIUCh TPeOOBAaHUS K paOOTHUKAM 110 KaXK 101
BaKaHTHOM JOJIXKHOCTH, COCTAaBJICHHBIC HA OCHOBE JOJIZKHOCTHBIX I/IHCTPYKHI/II;'I, YKa3bIBaJICA TAKXKE
teneoH aucrerdepa (MOCIEAHUNA BBICTYMAN Kak Obl B poyid «(pUIbTpPa», OTCEUBAIOIIETO
3aBEIOMO HETOAXO/SIINX KaHUIaTOB).

B OopraHu3alnuilo CTajld HOOCTYIIATb PE3FOMC W AHKCTHI KAHAWIAATOB Ha BAKAHTHLIC
TOoIDKHOCTU. VX n3ydeHne mo3Boianio pabOTHUKAM CITY>KOBI YIIPaBJICHHUS TIEPCOHATIOM ITPOU3BECTH
MpeBapUTENLHBIA 0TOOpP MPETEHICHTOB, KOTOPHIM U OBLIM Pa30CiIaHbl MHUCbMa C MPUTJIAIICHUEM
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Ha co0eceloBaHue.

Jlo npoBenenusi cobecenoBanusi pabOTHUKHU 3BEHA 110 OTOOPY U MpUEMy MepcoHana OTaena
YIIPaBICHUS NEPCOHATIOM H3YUYHIN CHCTEMY METOJOB OLIEHKH M OTOOpa NMPETEHJCHTOB C LIENBI0
BbIOOpa Hanbosnee 3(pPEeKTUBHBIX U3 HUX NIl XapaKTEPUCTUKU OTJCIIBHBIX OLIEHUBAEMbIX KaYeCTB
YeJIOBEeKa, a TAaKKe MPOBEIH MEPONPHATHS 1O IMOATOTOBKE MOMEINEHHS, MPUTIACHIN HYKHBIX
COTPYAHUKOB M3 IPYTUX MO/Apa3AeIeHUH, pa3padoTaiy CTpaTeTHIo MPOBeIeHHs coOece10BaHMUS.

CrnennanmcThl OT/IeNa yIPaBICHUS IEPCOHAJIOM 3apaHee IMOArOTOBWIIM CTaHAapPTHBIN OJIaHK
«OneHOYHbIN JHCT coOeceJoBaHus», Ha KOTOPOM TMPOBOISIIMN Oecely COTPYIHUK OTMEYaeT
OTBETHI IPETEHACHTA Ha BOIPOCHI, IEJIACT TIOMETKU O MPOeCcCHOHATLHOM YPOBHE KaHAWAATa Ha
JOJDKHOCTB MJTH OLICHUBAET OT/AEIBHBIC €r0 KauecTBa (apaMeTpsl).

Cnenytromuii sTanm oTOOpa mepcoHana - codeceoBaHue, B KOTOPOM MOTYT y4acTBOBAaTh, C
OJTHOW CTOPOHBI, CIICIHUAIUCTHI OT/ENA YIPABJICHUS TMEPCOHAIOM, APYTUX MOIPA3/EIeHUH, s
KOTOPBIX TIPOM3BOJUTCS OTOOp Ha BAaKaHTHYIO JOJDKHOCTb, PYKOBOJAWTENb OpraHU3allvy,
KOHCYJIbTAaHT TI0 BOIpocaM OTOOpa MepcoHana, a C JOPYrodl CTOPOHBI - MPETEHACHT (WU
NPETEHCHTHI) Ha JOJDKHOCTb.

ITo pesynpraTtam cobecemoBaHMs JOKEH OBITH BBIOpAaH TOT KaHIUAAT, KOTOPBIH 110 CBOUM
XapaKTepUCTHKaM B HaWOOJNbIIEH Mepe OTBeYaeT TPEOOBAaHHSM, IMPEIbSBISIEMBIM K JIaHHON
JOJDKHOCTH.

ITocTanoBka 3axaun

Jlnst mpoBesieHust paboThI 110 0TOOPY NEpCoHaIa yYacCTHUKAM JeJI0BOM UIpbl HEOOXOIUMO:

1. Ha ocHoBe anHanu3a (hakTOpOB MOSABJIEHUS TOMOJTHUTEILHOW MOTPEOHOCTH B IEpCOHAlE
OIIPEJICJIUTh COCTaB BaKaHTHBIX JOJDKHOCTEH M KOJIMYECTBO TPeOyeMbIX PaOOTHUKOB MO KaKJIOU
JOJKHOCTH.

2. Ilo kaxmoil BakaHTHOM MJOJDKHOCTH pa3paboTaTh JODKHOCTHYIO HMHCTPYKIUIO,
coJiepKallyro rnmepeyeHsp 3a/1a4, GyHKIUN, TpaB U OTBETCTBEHHOCTH paOOTHHKA.

3. Ilo kaxaol BakKaHTHOW JOJKHOCTH pa3paboTaTh JMYHOCTHYIO —CIEeHU(pUKAIHIO,
coJieprKallyro TpeOoBaHuUs K paOOTHHUKY, TPETEHYIONEMY Ha JaHHYIO TOJKHOCTH (T.€. COCTaBUTh
«UeaTbHYI0» MOJIENb PAOOTHUKA).

4. CoctaBuTh O0OBSBIEHHUS ISl NyONMKAlMM B CpEACTBaX MaccoBoil HHpopmaunuu o
HAJINYMM BaKaHTHBIX JOJDKHOCTEH B JAaHHOM opraHu3anuy (C ykazaHueM HoMmepa TenedoHa).

5. Pa3zpaboTtarh CTPYKTYpy pe3lOME U COCTaBUTH pe3toMe Ha ceOs MO0 Ha BHIMBINIJIEHHOE
JIMILO - IPETEH/ICHTa Ha TOJIKHOCTb.

6. PazpabGotars ¢opMy aHKeThl KaHIHMJaTa Ha BaKaHTHYIO JOJDKHOCTh C yYKa3aHHUEM TexX
PEKBU3UTOB, KOTOPHIE, KAK CYUTAIOT B OpraHM3alliy, aAyT Haubosee MOJHOE MPEICTaBICHUE O
MIPETEHICHTE elIe /10 TUYHON BCTPEUYH C HUM.

7. TlpousBecTu mNpenBapUTENbHBIM OTOOpP KaHIMIATOB Ha JOJDKHOCTH HAa OCHOBAHUU
aHaJi3a COOOILIEHUH O HUX, NOJYYEHHBIX MO TeledoHy, pe3loMe M aHKeT KaHJujaara Ha
JOJDKHOCTB, OTCESIB TEM CaMbIM 3aBEOMO HETOAXOISIINX JIFOIEH.

8. CocTaBUTh MUCHMO-TIPUTIIALIIEHHE Ha coOecel0BaHNe T€X KaHIUAaTOB, KOTOPbIE IPOILIN
IpeBapUTEbHBIA 0TOOD.

9. U3yunth cucteMy METOJIOB OTOOpa M OIEHKM MPETeHJIEHTOB M O0ToOpaTh Haubosee
IIpUeMIIEMbIe METOBI JUTS KXKA0H TOKHOCTH.

10. Pa3paboraTh NOATOTOBUTEIbHBIE MEPONPHUATHS [UIsI TPOBEICHHUS coOece0BaHus,
BKJIIOYAIOIIME, KPOME BBIPAOOTKH CTpaTeruu codeceoBaHusl, BEIOOp U MOATOTOBKY MOMEIICHUS,
IpUIJIAIIEHHE HEOOXOAMMBIX COTPYOHMKOB M3 JIPYTUX MOJpPA3JeNeHUul, pPyKOBOAMTEINS
OpraHu3alMH U T.I1.

11. Pa3zpaborate (opmMy OIIEHOYHOTO JIMCTa COOECENOBaHMS, KOTOPBIH HCIOJIB3YETCS
COTPYZHUKOM OTJIea YNpaBJICHUS MEPCOHAIOM B XO0/€ coOeceqoBaHUs JUISl KPAaTKUX MOMETOK,
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3aMeuyaHuil, KacaroIUXCcs KaHAuaTa.

12. TIpoBectu coOecenoBaHue, BHIOpaB M3 YYaCTHUKOB JCIIOBOW WIPHI MPEICTaBUTENICH
OpraHu3aliy U MPETeHICHTOB Ha BAKaHTHBIE JJOJHKHOCTH.

13. Tlocne cobecenoBaHus MPOAHATM3UPOBATH BOIIPOCHI U OTBETHI OJJHOM U JIPYrOi CTOPOHBI C
TOYKU 3PEHUS] TOJHOTHI M JIOCTOBEPHOCTH HH(OPMAIMK, KOPPEKTHOCTH BOIPOCOB, JIOTMYHOCTU
Oecenpl U T.II.

14. Ilpou3Bectu 0TOOp KaHAMIATOB U MPHUHATH PEIICHUE O MpHEMe Ha padoTy TeX U3 HUX,
KOTOpbIE B HAWOOJBIICH CTENEHHM OTBEYAIOT «HJICAIBHOW» MOJAEIH pabOTHHKA MO KOHKPETHOH
JOJKHOCTH.

MeTtoauyeckue yKa3aHusi

Jliis ipoBeieHUs 1€TI0BOM UTPBI yUaCTHUKAM HEOOXOJMMO BOCIOJIb30BAaTHCS MaTepHallaMu
nexkuuit u yueOHuka: Jleiinexka A.B., becnanbko B.A.YmpaBieHue 4enoBeUeCKMMHU PeCypcamu.
YueOnuk. M3ngarensctBo: amkoB u K, 2020, 388 c. - ObC Znanium.com. Pexxum nocryna:
https://znanium.com/catalog/document?id=358506

1. BpiOop opranuzanuu, s KOTOPOMl MPOBOASTCS TOMOOp U OTOOp IMepcoHana,
OCYIIECTBISIETCA YYACTHUKAMU JEJIOBOM UTPHI CAMOCTOSATEIEHO C YIETOM CIIEIU(PHUKH chepsl.

Ananu3 (HakTOpoB TMOSBICHHS JOIMOJHUTENIBHON MTOTPEOHOCTH B TMEPCOHAIE MOXKET
MPOBOJIUTHCS JIOTHYECKUM IIyTE€M, a OIPENEICHNE BAKAHTHBIX JOJDKHOCTEW W KOJMYECTBA
pabOTHUKOB TO HUM - SKCIEPTHO-aHAIUTUYECKUM WM PACUETHBIM MyTeM C MpPHUMEHEHUEM
U3BECTHBIX METOJIOB pacueTa: MO TPYAOEMKOCTH, IO HOpMaM OOCIyXHBaHHSA, MO paboOuYuM
MECTaM.

2. Ilo xaxmoil BakaHTHOW JOJDKHOCTH HEOOXOAuMO pa3paboTaTh JTOJDKHOCTHYIO
WHCTPYKIIMIO, KOTOpasi COJIEPKUT OCHOBHBIE TPEOOBaHUSA K padoTe, BHIMOIHIEMON MO KOHKPETHOM
JOJKHOCTH.

3. Cnenyer cocTaBUTh JUYHOCTHYIO crHenudukanuioo - Habop TpeOOBaHUH, KOTOpbIE
MPEIBSBISIIOT K pAOOTHUKY B COOTBETCTBHH C JAHHOW JTOJDKHOCTHIO. JIMUHOCTHAS CTICIIU(pUKAIIHS
COJIEP>KUT MH(OpPMAILIKIO, HEOOXOIUMYIO IS IIpHeMa Ha padoTy M 0TOOpa HY>KHBIX COTPYIHUKOB,
npoBeAieHus1 codbecenoBanus (Tad. 5).

4. OObsBrenue mns myomukanud B CMUM 0 BakaHTHBIX JOMDKHOCTSAX JOJDKHO COJIEpIKaTh
JOCTaTOYHO TIOJHYI0 W BBIUTPBIIHYI WH(GOPMAIUIO, BBI3BIBAIOIIYI0 HWHTEPEC M K JIAHHOMN
JOJDKHOCTH, W K camoi opraHu3zaiuu. OHO JOMKHO OBITh KPAaTKUM, JIAKOHUYHBIM, COJEpPKATh
CBEJICHHS O Ha3BaHUM JOJDKHOCTH, MHOIZA - 00 OKIJIaZe, O COLMAIBHBIX JbIOTax, a Takke o0Iue
TpeOOBaHMA K TIPETEHACHTY Ha JOJDKHOCTB: YPOBEHb W BHJ OOpa3oBaHUs, CTax palOThI,
CIeIUATbHBIC HABBIKK (MHOCTPAHHBIH SI3BIK, KOMIIBEOTEP U T.I1.).

5. Pe3tome - 0HO W3 CaMBIX MOIIHBIX CPEJCTB CaMOMAapKeTHHTa Ha pbIHKE Tpyna. Ero
3ajauya - TPUBJIEYb BHUMaHWE paboTomarens K TPETCHIEHTY, OHO OJDKHO OBITh KpPaTKUM,
JIOCTOBEPHBIM, CO BKYCOM 0(popMIIeHO (cM. cuTyaruto «CocTaBiIeHNUE PE3IOMEN).

6. Ilpouenypa 3amonHEHWs aHKEThl KaHAuJaTa, KakK [paBHIO, MPEIIIECTBYET
co0eceoBaHuI0, TOATOMY €€ opMa TOMKHA OBITh TaKOM, YTOOBI U3 HEE MOXKHO OBLIO MOTYYHTh
MaKCUMAaJIbHO TOJTHYIO HHpopManuto o kauaunate. OxauH u3 00pas3noB GOpMBI aHKETHI KaHIU1aTa
Ha BAaKaHTHYIO JIOJDKHOCTD MPE/ICTABIICH HIKE.

Tabnuya 5.1
JIMYHOCTHAS CIIEHUOUKAILIA

JlomkHOCTh Tpebyemble KauecTBa

Ilepeuenp TpebOBaHMil K paOOTHUKY

OCHOBHBEIC

KCIaCMBbIC

IMPOTHBONIOKA3AHU

1. ®usznveckuit 061Uk (BO3pacT, POCT, MOJI, 3I0POBbHE,
BHEITHUY BHT)
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2. JlocTKeHUs

(obpa3oBanue, KB (UKAIMS, OTIBIT)

3. UnTtennext (yM, cOOOpa3suTeIbHOCTh, NaMsTh, OEIIIOCTh
peuu, JTOTHKa MBIIUICHHUS, YeTKOE BBIPAYKEHUE MBICIIH )

4. CrienuanpHble CIIOCOOHOCTH (K BBIYMCICHUSAM, YEPTEXKaM,
MY3BIKaJIbHbIC, XY/10KECTBEHHBIC)

5. HTepeckl (K KOHCTPYUPOBaHMIO, O0IIECTBEHHOH paboTe; K
BJIACTH, JICHBIaM, IIPECTUKY, Kapbepe)

6. UepTsl XxapakTepa (MHULMATUBHOCTh, CAMOCTOSATEIBHOCTb,
OTBETCTBEHHOCTb, IMOIIMOHAILHOCTB )

7. BHemnue ycnoBus (JOMalIHUEe, COLUAIbHO-OBITOBBIE,
(uHAHCOBBIE, BO3MOKHOCTH KOMaHIHPOBOK)

7. Jlng TepBOHAYATBLHOTO OTOOpPa W OTCEUBAaHUS HEMOIXOISIIUX 10 OCHOBHBIM
TpeOOBaHUSAM KaHIUAATOB, TO3BOHUBIIMX B OpraHU3alyi0 1o TenedoHy, MOXKET ObITh
HCIIOJIb30BaHa CIElMalbHAs KapTO4yKa, B KOTOPYIO 3aHOCSTCS OCHOBHBIE CBEJCHHS O HUX. B
JaJIbHEHIIIEM C €€ MOMOIIBIO, TaK e KaK U ¢ IPUMEHEHUEM PE3I0OMEe U aHKEThI KaHAH/1aTa, MOXHO
oTo0paTh TeX JHI, KOTOPBIX HEOOXOIMMO NPUTIACHTh Ha cobecemoBanue. OauH M3 00pas3IoB
TaKOM KapTOUKHU MPUBEJICH Ha pucC. 5.2.

8. [lucpMo-npuriamieHrue Ha cooece10BaHue ABISETCS CBUAETEILCTBOM TOTO, UTO KaHAUIAT
3aMHTEpecOoBajl OpraHU3allio, TAK KaK ero aHKEeTHbIE JaHHbIE COOTBETCTBYIOT TeM TpeOOBaHUSIM,
KOTOpBIE€ MPEIBIBISIIOTCS K paOOTHUKY 10 JaHHOW J0JKHOCTH. [Ipuriamenus mgydiie pacceliaTh
B IMMCBMEHHOM BUJI€ 110 NIouTe Ha (pupMeHHOM OnaHke. OJUH U3 IPUMEPOB TAKOTO MPUTIIAIICHHS
MPUBEJICH Ha puc. 5.3.

9. Jlns oumeHkn M o0TOOpa MPETEHJAEHTOB HAa BaKaHTHYIO JIOJDKHOCTb MOTYT OBITh
WCIIOJIb30BaHbl Pa3IMYHbIE METOJbl, IPUMEHEHHE KOTOPBIX MOXKET ObITh Oojiee WM MeHee
1es1ecooOpa3HbIM IS OLIEHKH Pa3HbIX KayecTB yenoBeka. CHCTeMa OCHOBHBIX METO/OB J0JDKHA
OBITh M3y4YeHa pPaOOTHHUKAMHU OTJENa YMPABJICHUS MEPCOHAIOM (3BEHOM IO OTOOpY U TpHEMY
MepcoHaNa) B COOTBETCTBUU C Tad. 5.2.

10. [Ipu moAroToBKE K MPOBENEHUIO COOECEI0OBAaHUS HAJI0 TIIATEIBHO MPOIyMaTh BOIPOC O
TOM, B Kakoil oOcTaHOBKe - (opMaibHON WM HedopManbHOH - Oyzaer mpoxoauTh Oecena. OT
TOoro OyJeT 3aBHCETh BHIOOP MecTa, MOMEIIEHHUS, NPUCYTCTBYIOLIUX JIUI (PYyKOBOJIUTEINS
OpraHu3allK, BHEIIHETO KOHCYJIbTAHTA 110 OTOOPY M OLIEHKe NepcoHala, cuxosora u T.4.). Beex,
KOMY HE00XoauMo ObITh Ha coOeceI0BaHNU, HY>)KHO OMTOBECTUTH 00 3TOM 3apanee. [Ipexynpeaure
COTPY/IHUKA y BXOJIa B 3JJaHHE O MPHOBITUU KOHKPETHBIX JIUII.

Baxwnslit pakrop 3¢ dextuBHOrO0 codecenoBanus - BpIpabOTKa CTpaTeruu, KOTOpasi JoJKHA
BKJIIOYATh TPU DJIEMEHTA!

1) ycraHoBJ€HHE KOHTaKTa C MPETEHACHTOM JJIsl CO3/1aHUS JOBEPUTEIbHBIX, OTKPOBEHHBIX
OTHOIIICHUM;

2) MOArOTOBKa cojepXaHusi coOeceloBaHus, T.€. T€X BOIPOCOB, KOTOPBIE TOJIKHBI OBITH
3aJJaHbl IPETEH/ICHTY;

3) ynpaBiieH#e mpoIeccoM codeceioBanHus (TTPEACTaBUTEIEM OPTaHU3aINN ).

11. JIuno wnm nuua, npoBoasie codeceoBaHue, JOJDKHBI YETKO MPEACTaBIATh cede ero
L[EJTH, KOTOPBIE COCTOST B CIIEAYIOIIEM:

1) OneHHUTh CIIOCOOHOCTH JAaHHOTO YEJIOBEKa K BBIMOJHEHHIO PadOThl MO KOHKPETHOM
JOJKHOCTH;

2) BBISICHUTH MOTHBAIMIO NIPETEHICHTA, T.€. I0UYEMY OH JKeJaeT padoTaTh MMEHHO B TaHHOMH
OpraHu3aliiy;

3) BBIICHHUTBH, YNPABISIEM JIM TPETCHICHT, MOHWMAET JH, YTO TaKoe CyOOpaAMHAIMS,
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HACKOJIBKO OH Y)KHBYHB, KOMMYHHUKAOENEH C IPYTUMH JTFOIbMU.

OTH LeIH MOXHO JIOCTHYh C TOMOIIBIO MPEIBAPUTEIILHO COCTABICHHBIX W TIIATEIHHO
MIPOJyMaHHBIX BOIIPOCOB, KOTOpbIE 3aTeM OYyIyT 3aJaHbl KaHAWAATy B XOfAe cobecenoBaHUS.
l'oToBsick K coOeceIOBaHUIO, CIICIUATMCTHI OTAENA YIPABICHUS MEPCOHAIIOM JIOJDKHBI U3YYHUTh
CHEIHANIbHYIO JINTEPATYPY C PEKOMEHIALUAMU, TpaBUiIaMu 3P PEKTUBHOTO cOOECEeT0BaHUS.

12. B xone cobecenoBanusi HE peKOMEHIYETCSl BECTH 3aIMCH, OJTHAKO HEOOJBIINE ITOMETKH,
3aMmeuyaHus JAenaTh HeoOxomumo. C 3TOM 1IeNIbl0 MOXHO HCIIOJIb30BATh OILEHOYHBIA JIUCT
coOeceoBaHus, OAWH W3 BapHAHTOB KOTOPOTO TMpuBeAcH B Tabm. 6.3. Ilocne oxoHuUaHUs
co0eceloBaHusl CHEIUAIKCT MO YIPABICHUIO MEPCOHAIOM MOXET JaTh KpaTKUH KOMMeEHTapui
€ro pe3y/IbTaToOB U YKa3aTh JIaTy COOOIICHUS MTPETCHCHTY O MPUHITOM PEIICHUH.

13. OkoHuYaTenbHOE pellIeHue O MprueMe KaHauaaTa Ha paboTy B IaHHYIO OpraHU3aluio UITU
00 OTKa3e eMy B 3TOM JIOJDKHO OBITh MPUHATO B KPATYAUIINI CPOK PYKOBOJIUTEIIEM OPTaHU3AINH
[0 TPEJICTaBICHUIO OTENa YIPaBICHUS NEPCOHAIIOM U HEMOCPEICTBEHHOI'O PYKOBOIUTEINS
O0TOMpaeMbIX paOOTHUKOB Ha OCHOBAHHWH aHAJN3a U COIMOCTABJIICHHS BCEX MPECTABICHHBIX HMU
JIOKYMEHTOB, pE3yJIbTaTOB COOECEeOBaHUs, C OIHON CTOPOHBI, U TPeOOBaHHI K PaOOTHUKY MO
KOHKPETHOMW JTOJXKHOCTH - C IPYTOM.

Jluunvle oannvle

1. ®.1.0.

2. Anpec

3. Tenedon

4. I'on poxxieHus

5. Ilon

6. CemeliHOE MOJI0)KEHNE

Obpa3zosanue

1. Kakoe u3 nepeuncieHHbIX yueOHbIX 3aBefeHuit Bol okoHumnmm?

OObIUHAas CpeHSS IIKOJIa

crierranbHas IIKoJa

VYkaxure creruann3anuro

IITY / Texuukym

2. Briciiee oOpa3oBaHue, B TOM UMCIIE BY3, TOCENIAEMbIH Ha TAHHBII MOMEHT
Hasganue By3a|®axynbrer|CreruanbHOCTh| ['0/1 OKOHYaHUS WK KypC
Ha JJAHHBI MOMEHT

3. YpoBeHb paboThl Ha KOMIIBIOTEpPE

4. Kakumu si3pikaMu Bel Biageere?
AHrHIACKHI CBOOOTHO XOPOIIIO YAOBIETBOP.
Hemenkuii cBOOOTHO XOPOIIIO YIOBIETBOP.
@paHITy3CKUi CBOOOIHO XOPOIIO YIOBIETBOD.
5. Ectb n y Bac BoguTensckue npasa?

Ceeoenus 0o pabome

1. B kakux opranuzanusx Bel pabotanu wiu paboTaere B HacTosIIee BpeMsi?
HaszBanue Hanpasnenue HomxHocTh|3apmiata l'on

OpraHu3aIu JIeATEIbHOCTH MOCTYIIJICHUSI.

OpraHu3aIu l'om yxona




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK PTYTUC
(? _ y‘-ﬂ’]ﬁ)K):[EHV[E BBICHIET'O OBPASO]%AHV[H
\ «POCCMNCKNN TOCYOAPCTBEHHbBIV YHUBEPCUTET
ooy TYPU3MA "1 CEPBUCA» Aucm 117 us 195

2. Ha3oBuTEe OCHOBHYIO IPUYKHY, TI0 KOTOPOoii Bel paboTaere / paboTanu:

Jenbru Jlis MHTEIIEKTYaIbHOTO Pa3BUTHUS

Jns monydenus onsita Kapbepa

HApyroe

3. OTmeThTe Hanbomee MPeANOYTHTENbHBIN 1T Bac poy 3ausTuHii:

®unancel [Iponaxu

Mapxkerunr Kazaper

Koncantunr IIpousBoactso

Hayunsle uccnenoanus Pexitiama

Emie ne onpenenmics/He nmeeT 3HaueHus

4. Kako# tun opranuzanuu Bel cuntaere Hanbosee MpuBiIeKaTebHBIM C TOYKH 3PEHUST paOOTHI
B HEt?

Poccwuiickast pupma ¢ HeOOIBIIUM IITATOM

Kpymnnoe poccuiickoe npeanpusitue ¢ O0JIbIINM ITAaTOM

CoBMecTHOE TIpEANPUITHE C HEOOIBIIIUM IITATOM

CoBMecTHOE peanpHUsITHE ¢ OOIBIIUM IITATOM

WNuoctpanHas pupma ¢ 60IBIIUM IITATOM

He umeer 3nauenus

5. OxunaemMasi BeJIM4rMHa 3apab0THON IIaTh

6. [Touemy BBI OTJANIH MIPEANIOYTEHNE UMEHHO 3TON OpraHu3anuu’?

Xopomas 3apriara

Mk

Pexomennmauum npysein

Bricokoe kauecTBO MPOIyKIIUU/yCIyT

[IpuBnekarenbHast 001aCTh 1€ITEIBHOCTH

HApyroe

7. YKaXWTe€ OCHOBHOM CMOCOO TPYAOYCTPOMCTBA WJIM UCTOYHUK HMH(OOPMAIMK O HATUYUAN
BaKAHCUU:

CaMocTosATeNbHO

[Ipu nmomo1y poJICTBEHHUKOB

Uepes cityx0bl 3aHATOCTH

IIpu nomomu npysei

Uepes oObsiBIICHNE

Ha /Tne xapbepsl

HApyroe

8. Ilognucek, nata

Puc. 5.1. AHkeTa kaHIUAaTa HA BAKAHTHYIO JOJKHOCTH

Opranuzanus [JomkHOCTh

DAMIIIHIS ...eeiuteeeeiiieeeiee ettt ettt et e ettt e e bt e s bt e e sttt e s abee e sabteesabeeesabeeesaneeesaneeas

ATIPEC ettt ettt e ettt st st e e bt e e abee e bb e e b
A EeTon W o [0 T0) 5 PSR
JLOTIIKHOCT . c.cceeveveeiieieiieiieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeaeeeeeaeseseseesearesereserererererereserens
CIHCIIHATIHBALIII ....eeeeeeeeeeeeeeeeeeeeeeee e e e e e e e et e e e e et e e e e et eeeeeaeaeeeeanaeeeenanaaeeeeaaeeeennnans
OOPa3OBAHUEL. .......ccvreenreeereeireaeens YYEOHOE 3ABEHACHHUE .......eeeeveenreeenreenereneeeeeanns
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CrenranbHOCTD IO OOPABOBAHUIO ....c.eeetierureaiierueeniteenteesteenseessseesseesnseanseesnsesnseesnseas
MNHOCTPAHHBIN A3BIK = CTENEHD BIAHCHMS. .ccceuuvveeeenerreeerniireeeenirreeesnirseeesenseeeesnnneeens
TenedOHBL: CIYMK...cvuverreerrianieeieeniieeieeee D1 (0) Y PP OURUPRPRPO
JIOTIOJTHUTEIIBHBIC CBEEHHUST «...enuveenteeireenteenuteenieeteesiteenteessaeenueesaseebeessseenseesaneeneesane
®.1.0. Hara [Tognuce

Puc. 5.2. O6pazern KapTOUKH, UCIIOIL3YEMOM TP TEICPOHHOM 0TOOpE

Komy

Anpec

[Tpurnamenne Ha cobecepoBaHUE TI0
BOIIPOCY HaliMa KaH/JMJaTa Ha BaKAHTHYIO
JIOJIKHOCTh
YBaxxaeMbli !
(M3, OTUECTBO)

Bbosbiioe ciacu6o 3a Bamr oTkiMK Ha Hale npeioxenue!

Mpsl OyzneM NmpoOBOAMTH COOECEIOBaHUE C PAJOM KaHAMIATOB Ha CIEAYIOUICH Henene u
xotenu O0bl BeTpeTuThest ¢ Bamu B 17.00, Bo BTOpHUK 15 ampens a1 o0CyKIeHHs NPUIaraeMoro
onucanus paboThl 1 BO3MOXXHOCTH Bareld paboThl Ha TaHHOH JTOJKHOCTH.

CobecennoBanue OyzneT NPOXOIUTh IO aJpecy:

Bam cnepyer momoiitu k coTpyaHuky npu Bxone u coodumuts ®.MN.0. Ilpunaraem kapry,
ITOKa3bIBAIOIIYIO, KaK ObICTpee no0paTbes oT CTaHIMH METPO
(nmaTdopmbl ) no nHamero 3naHus. CoOecenoBaHuE, BEPOSITHO,
IIPOJUIMTCS OKOJIO Yaca.

Ecnm mpennoskeHHoe Bpemsi WM JaTa HEyAO0OHB i Bac, moxanyiicta, qaiiTe MHE 3HATh
cpa3sy e, YTOObI Mbl MOTJIM YCTAaHOBHTD JPYro€ BpeMsl.

Bbyny Bam npusnatenen, ecinu Bel B 11000M ciiydae cooOLIUTE O CBOEM PELLIEHUU.

Harta

TEJL. Hckpenne Bam

®.1.0., 101KHOCTD

Puc. 5.3. [Ipumep npurnameHus

Tabauya 5.2
CHUCTEMA METO/I0B OIIEHKHM 1 OTEOPA IMMPETEHAEHTOB (CPABHUTEJIbHA S
XAPAKTEPUCTUKA)
OrneHuBaeMoe KaueCcTBO 1 2 3 4 5 6
Anamus | Ilposepka |KBamuduka|llcuxonorny|Cobeceno|Onenounsle
AHKETHBI| OT3BIBOB U | ITHOHHOE eCKOe BaHWE JIeTTOBBIE
X pEeKOMeH 1all | TECTUPOBA | TECTHPOBAH UTPBI
JTAaHHBIX i HUE e
1. |UuTennexkt ++ + ++
2. | Dpynumms + ++ +
3. |[IpodeccronanpHble + + t +
3HaHWSsl, HABBIKH
4. |Opraamu3aTropckue + + + t
CIIOCOOHOCTH, HABBIKU
5. |[KoMMyHUKaIIMOHHBIC + ++ ++




DEOEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEIIbHOE CMK PIYTUC
(? _ Y‘-IP]E)K):[EHVIE BBICILETO OBPASO]%AHV[?I
\ «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET —
PIYTYC TYPVISMA " CEPBUCA» Aucm 119 uz 195
CHIOCOOHOCTH, HaBBIKU
. |[JTmanocTHBIE 0COOEHHOCTH
(ICUXOJIOTUYECKUIA + ++ ++ +
IIOPTPET)
. |31opoBbe U + + + +
paboTOoCIIOoCOOHOCTh
. |BHEmHUI BUJ U MaHEpbI ++
. IMoTtuBanus ++
+ - PEKOMEHAYEMBbII METO/I;
++ - HauOosee 3(h(PEeKTUBHOE HUCITOIB30BAHUE METO/IA.
Tabauya 5.3
OLIEHOYHBIN JINCT COBECEJJOBAHI S
[TapameTpsl Onenka (coorBercTue) -1 2 3 4 5+|KommenTapwmii

1. dusnueckuii 00IUK
Buemmunii Bujg
310poBbE

Peun

Mamnepsbl

JAvnHamuzm

2. JlocTxeHust
O6pa3zoBanue
WNHocTpaHHbIE SI3BIKH
Kpanuduxanms
OnbIT paboThI
Kapnepa

3. UaTennekr

YMm

ITamsaTh
Co00pa3uTenbHOCTh
Jloruka

4. CrienalibHbIE CIIOCOOHOCTH

5. MHTepecsl
Xo60u

6. UepThl xapakrepa
OO0ImUTETHHOCTh
JlunepctBo
YBEpEHHOCTH
CaMOKOHTPOJIb

7. YIIpaBiIsieMOCThb

8. MoTtuBamus

9. BBITOBBIE yCIOBHSA
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PosaeBasi urpa «IlpoBeenne HHTEPBbIOY
Lenp urpel — wucxons U3 OCOOCHHOCTEH — MpEANpUATHs, MOA0O0paTh U3 HECKOIBKHUX
KaHIUJATyp Hanboee MOIXOSAIIYIO I 3aMEIICHUs] KOHKPETHONW BaKaHTHOW JOJKHOCTH ITyTEM
MIPOBEJICHUS coOeceI0BaHusl.

1. OnpenenuTth YUCIIO YHaCTHUKOB POJIEBOM UTPbI

2. CobecenoBaHrEe MOXET ObITh IPYNIIOBBIM U MHIUBUYaJIbHBIM.

Hcxons u3 3Toro GopMHUPYIOTCS TPYIIIBI U apbl YYaCTHUKOB POJICBOW UTPHI.

3. OnpenenuTs TUI NPEIIPUATHS U €r0 OpraHU3alMOHHO-TIPAaBOBYIO (hopMmy.

4. Onpenenuth BAKaHTHYIO JODKHOCTh U TPeOOBaHUS K HEM.

S. Omnpenenuth TEXHUKY IPOBEIACHUS HHTEPBBIO (BO3MOXXHO KOMOMHHPOBaHHE

Pa3IMYHbIX TEXHHUK)

6 Omnpenenenue Kpyra 3aaBaeMbIX BOIIPOCOB WJIM CUTYyallui

7. [IpoBenenue cobeceroBaHmsl.

7. TloaAroTOBUTH BOMPOCHI JIJIsl KOMaH]l KOHKYPEHTOB.

8. BoiaenuTh u3 KOMaHIbI YWICHA KIOPH U J1aTh SKCIEPTHYIO OLIEHKY pe3yJbTaraM pa-OoThl
KOMaHJ] KOHKYpPEeHTOB 1o gopme Tadi. 3.

9. IlogBecTn UTOTH UTPHI M JATh OIICHKH PaOOTHI KOMaH/I.

BricTymnenue cTyieHToB ¢ Aokaagamu Ha TeMy: «[Ipumepbl kelcoB (CUTYaIlMOHHBIX 3a/1a4)
JUISL Pa3ITUYHBIX JTOJDKHOCTEH.

[To okOHYaHUM BBICTYIUICHHS — TPYIIIOBask AUCKYCCHUS.

BricTyuienue ¢ 3cce M J0KJIaIaMuU

Ha TCMBI: ((CHCI_[I/I(i)I/IKa Bep6aJ'ILHOFO 151 HeBep6aJ’ILHOFO IMOBCACHHUA Ha HHTCPBBIO», «Ponp u
3HAYCHHUEC OTACIIbHBIX I103 U )KCCTOB YCJIIOBCKA».

IMpocmoTp U 00Cy:KIeHNEe BUI€OMATEPHAJIOB N0 MOA00PY MEPCOHAIA

Case- stady

Keiic 1

OAO «Kensp-1llens» - aBTOopuTeTHas (hapmalleBTUUECKas KOMIIAHMS, UAYyIIas B HOTY CO
BpEMEHEM M TIOCTOSIHHO BHEIPSIIOIIAs MepeloBble TexHoIoruu. BoTr yxke OGonee 10 ner onHa
nuaupyer B crnucke (apmkomnanuii bonbmioro Jleca. TspkenmoBaro ObLIO HauMHATH MOCTE
packosnia Benukoro Jleca Ha bonbmoit, Mansiid, /{aneauit, bonotucteiit u apyrue. Ho Huuero,
BBICTOSUTH, KOJUIEKTHUB COXPaHWIHM, MOJIOJCKb IMOATOTOBMIM — HacTosimas OoeBas cmena! U
Terneps B aujaepax!
JelicTByromue nuua:
Benuknii JIeB — ['eHepalIbHBII IUPEKTOP U INIaBHBIN akMOHep komnaHuu «Kenb-11leHs»
Mynpsiit bapcyk — HauanbHUK npousBoAcTBa. [IpaBas pyka I'enepanbHoro. Bee 10 net Bmecre!
Hlyctpas benka — HavanbHUK TabopaTopuu MEPCMEKTUBHBIX UCCIEOBaHM. Bcero nBa roga B
JIOJKHOCTH, @ YK€ MSTh HOBBIX ITPENapaToB JOBEJA JO CEPUIHOTO MPOU3BOACTBA.
Xutpsii JIuc — HavanbHHUK OTAeNa npojax. Haxomguus, nzobperarenen. Tonpko Omaromaps STUM
Ka4yeCTBaM IUIaHbl MPOJIa’K U BBIMOJIHSOTCS !
Jo6pelit MenBens — HaYaTBHUK OT/IENa 3aKYIOK, OBIBITUI HAYATBHHUK OT/ENa TPOJaK.
Tpeckyuas Copoka — AMKTOP MECTHOro TeneBuieHus. CIaBUTCS YMEHHUEM pacCykJaTb O
HEU3BECTHOM U JIOKA3bIBATh HEJOKA3yEMOE.
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Enor [lonockyH — HayaJlbHUK OTAena mo padore ¢ mepcoHanoMm. CKpyIyle3eH W TIIATeNeH B
pabore. Benukuii JleB meHuT 310, HE B3Mpas Ha KOH(JIMKTHOCTh U HEYEMHBIH TeMIIEPaMEHT
Enora.

Bor yxe Heckonbko MecsueB coBemanus y Benukoro JIbBa nmpoxoasaT «co ckpunom». Kaxnbii
HayaJbHUK CUUTAET CBOMM JIOJITOM IUIECHYTh Maciia B OroHb. M riaBHas tema — HET HOPMAJIBHOT'O
IIEpCOHAIA.

- N3menvuanu 3Bepu! Hukomy noepust Het! ['na3 na rina3 Hy>keH! — KalloBaJics B O4EPEIHOM
pa3 Xutpsiid Jluc. — IlpogaBate HekoMy! CHUIAT HSATH CTapblX XOMSKOB Ha CBOMX KIIMEHTAX,
LEIBIMU JHAMH B JOMHHO PEXKYTCS J1a )KAYT, KOrJa KTO U3 IMOCTOSHHBIX MOKYIaTeleld TO3BOHUT.
A cnienaenib KoMy 3aMedaHue, - 00mxaroTcsa. ['oBOpAT, MBI JKe€ IJIaH BBITIOJIHIEM, U 3apIUiaTy HaMm
BCE PABHO HE MOBBICAT, YErO HaIpAraThCcs?

- A kak panbuie 0bu10 Xopoiuo! — noaxsaTtuil JoOpeiit Mensens. Benpb 3tnx XomskoB g Ha
paboTy moadupan, Tak OHHM UENBIMU JTHSMH 3€MIII0 pPbUIM, HapabaThiBas KIMEHTCKYIO 0a3y.
Tenedponnsie cuera «Jlectenexkomy» ¢ Tpyaom orutaunBanu! KcraTu, y MeHs B 3aKynKax Ta e
uctopusi. Benp noructuka — 3To 3aXBaThIBalolIee /1e10, Kak JAeTeKTuB. A Mou Tronenu (man xe
bor nomunHeHHbIX!) J€KaT Ha JTOJKHOCTU B IPSIMOM U IEPEHOCHOM CMBICIE. A BEIb €LIe TpU
roja Haszaj, s CIbIIAi, OHU CYUTAIUCH JIYYIIUMHU CIEIHATUCTAMHU B CBOEH 00JIacTH, MPU3BI U
MIPEMUH TOJTydau!

- Ha npousBonctee He nmyuiie, - 3asBwi Myzapeiii bapcyk. — IlsaTe ner Haszan, korga
MOATOTOBJICHHBIX KaJ[pOB HE XBaTajlo, Mbl HaOpaJiM MOJOJBIX 3aluyuX, BBITYCKHHI] TpaBKUHOMN
Akazemuu, mpearonaras, 4TO BbIPACTUM M3 HUX KJIACCHBIX CIIELMAIUCTOB. A Te uepe3 roj-
JIPYroi 3amMy’K TOBBICKAKWMBAIIM, M KaXIble TPU Mecslla - B JEKPETHBIM OTHYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX coOupaTh OyneT, Mbl ¢ Exxom? UTo-TO, MHE KaxeTcs, 37eCh OTAET
IIepCOHAJIa HE JOIyMaJl.

- Bot, u xpaiinuit o0bsBuics! — noansics co csoero mecra Enot Ilomockyn. Kak ¢
YIpaBIE€HUEM HE CIpaBIsieMCsl — 3TO KaJapbl BUHOBaThl! A KTO M3 Bac 3a MocieIHee BpeMsl MHE
HOpPMaJbHYIO 3asIBKY Ha MoAOOp MepcoHana mojaan?

- A! — moackoumna benka. — Bece ueTko ykasana: 9To KaHAUJAT JOJKEH 3HATh, YTO YMETh,
KaKUM OTBITOM O0JIaaTh, BIUIOTH M0 3HAHUS 00€3bsHBETO s3bIKa (MBI TYT ¢ AdpuKoil cBs3H
HaJa)XHUBaeM).

- Ha, neiictBurenbHO, - moaaepxain EHOT. — MbI cTporo 1mo 3Toi 3asBKE€ U HaLUIU
CrienuagucTa. YTKOHOC, Kaxercs, ero (amwnmsa? Peakuil cnenmuanuct, ciydailHO K HaMm U3
ABctpanuu 3anecno. 1 kak padoraer? — oopatuics Enot k benke.

- Otnuunank! YyBcTByeTcs 3arpannvHas mkosa! Hamm Bce ¢ Hero nmpumep 0epyT!

- Hy BoT, 3HaUUT HE B KaJpax JeNo0, MbI 32 CBOIO pabOTy OTBEeUaeM, - OOMKEHHO MPOIOIIKAI
Enot. /laBaiiTe mydmie nogymaeM, B 4eM TYT J€J10, U YTO HAJO UCIPABIIATH,

- MunyTtouky, - mpepBai Bcex JleB. — Ceifuac 1o TeIMKy BaXHOE COOOIICHHUE TOMKHO OBITh,
KCTaTH, MO MOBOAY KaJApoBhIX mpobseM. Ilpeqnarato mpepBarbes 1 MOCMOTPETh. Tam M Mpo Hac
Oyzer.

He noxunasce cornmacust NpucyTCTBYIOUINX, JIeB BCTall M BKIIFOUMI TE€AEBU30p. A TaM yKe BO BCIO
tapaxrtena Tpeckyudas Copoka, camas nomnyispHas xxypHanuctka «Jlec-TBy.

- [TocmoTpuTe, YTO MPOUCXOIUT, YBaXKaeMble TeIe3pUTENH, - 3anuBaitach Copoka. — Ckopo
Ha HalMX MPEANpUATUSX HekoMmy Oynmer pabortats! Poxmaemocts B Jlecy mamaer! 3Bepu
pasberatorcs, kTo Kyna. B omun tonpko bonoructeiit Jlec 3a mocnemnmii rox 16 crait dukux
KabanoB nepebexanu. Tam uro, menom Hamazano? Het! [Ipocro xemyneir Tam Gonbie. A KTO
HaM MemaeT 1y0oB HacanuTh? U sxenyneit Oynet B1oBob, 1 KaGaHbl HUKYa yXOAUTH HE CTaHYT.
A cTpaHe OT 3TOro ojaHa MpHUOBLIL: HY KTO Jy4ine KaGaHOB ymeer 3emio BcmaxuBaTh? A 4YTO
nemaercss B JepeBooOpabaTeiBaromieli  mpombinuieHHOcTH?  Jla mpodeccroHanbHO
MOATOTOBJICHHBIX BOOpOB HBIHUE JHEM ¢ orHeM He HaiTu! Bce Ha 3apaboTku B OirkHee H
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JanbHee 3apy0ekbe pBaHy I, U TaM eBpoIuIoTHHBI cTposT 3a CKB. Tyna u ceMbu cBOU niepeBo3sT
— nHa IIMX. A ceifuac MBI B TOCTAX Y OJHOTO M3 JIMACPOB OTEUECTBEHHOrO OM3HEca,
¢dapmkomnanun «OKenb-lllenp». M pa3 yx Tema Hamero pasroBopa CerofHs — KaJpbl, TO U
IIOTOBOPUTh MBI PELIWIA C JUPEKTOPOM OTAENa NEpCOHAJla KOMIIAHWU rocnoauHoM Enorom
[TonockynoMm. Ckaxute, yBakaembli EHOT, kak Obl Bbl ¢ mpodeccroHambHONH TOUYKHM 3pEHHS
OYEPTHIIN KaAPOBBIE MPOOJIEMBI CETOTHSIIHETO TH?

- O, MeHs TOKa3bIBAIOT, - BCTpeneHyJscs EHOT.

- Kanposas npobiema — 310 npobiema cucteMHasl, - Hadain EHOT u3 TeneBusopa. — 371ech U
ciabasg MoAroroBka cnenuanvcroB B BY3ax, u ycrapeBmme MeToisl oTOOpa NEepcoHaia Ha
npeanpusaTusax. CeroaHs Mbl UyBCTBYEM HEXBAaTKy METOJUK OLEHKM IepcoHasa. EkeronHele
aTTeCTallud MpPeBpaTWIUCh B  (opManbHble NPOLEAYpbl, OTIHUCKH, HE HMEIOUIe HHU
BOCIIUTATEIbHOT0, HU CTUMYJIMPYIOIIEro 3HaueHus. 1 BOT elie 4To BaxHO, - npoaoskai EHoT, - B
CBS3U C Je(pUIUTOM KBaJU(UIMPOBAHHOIO IIEPCOHANA, O KOTOPOM BBl ceiyac TOBOPHIIH,
MIPOM30LUIN PEBOJIIOLMOHHBIE M3MEHEHHUs Ha pbIHKE TpyJa. Temnepb HE MNPENNpHUsITHE HIIET
KJIACCHBIN MEPCOHANI, a KJIACCHBIE CIIELUAUCTHI MOAOUPAIOT 101 ce0s MOIXOASIIEe IPEePUITHE,
KaK IpaBWio, 1o npuHuumy: «l'ne ycinoBus nydmey». A co3gaTb TakKue YCIOBUS — 3TO TOXKE
npobiaema. Bor Mbl ¥ monanu B 3aMKHYTBIH Kpyr: UToOBI CO3/1aTh XOPOILIUE YCIOBHS, HYXHbI
conuanble AeHbru. ConuiHble JE€HbI'M CHOCOOHBI 3apadoTaTh BBICOKO NPO(EeCCHOHATIbHBIE
CIELMAJIUCTBL. A Tyza, Iie ACHET IUIAaTAT MaJIo, XOPOLINE CIELMAIUCTBI HE UIYT.

- A Kak e BBl BBIXOJIUTE W3 MOJoKeHHsI? Kak BaM B Takoil CIIOXKHOM CHUTyalluM yIaeTcs
0CTaBaThCs B IMJEpax? — ¢ HOTKOM comepexuBaHus B rojioce crpekorana Copoxa.

- CeronHsi Mbl JIellaéM CTaBKY Ha BBLAAIOIIMXCS CIIELHUAIMCTOB, KOTOPHIX Ha3HauaeM Ha
KJIIOYEBbIE MOCThl, U KOHEYHO H3BICKMBAEM CpEJCTBAa, 4TOOBI CO3/1aTh Ui HUX JIOCTOMHBIE
ycioBus. Ho Takux crenoB €JUHUIBI, U Mbl [IOHUMAEM, YTO BO3MOKHOCTH MX OTPaHUYEHBbI — B
OJIMHOYKY KaXKAbI M3 HUX TOpbl HE CBEpHET. TpeOyIOTCsl COTHM M THICSYM MHULIMATHBHBIX U
TBOPUYECKUX T'0JIOB, MPO(ECCHOHANBHBIX padOYuX JIall U KPbUIbEB, a TAKKE€ HY>KHBI COBPEMEHHbIE
TEXHOJIOTUH, COKpALaloIfe IPUMEHEHNE PYYHOrO TpyAa. DTUM MbI celuac u 3aHsaTel. Ho kittoy,
KaK MHE IPE/ICTaBIsAETCs], HAXOIUTCS B CCTEME 0TOOpa CIEeHaTUCTOB.

- Crnacu6o, rocnonud Ilomockyn! HamomHIO Hammm Tene3pUTENsiM, YTO MOUM
co0eceTHUKOM OBbLI PYKOBOJUTENh OTJENa MepcoHalia akiroHepHoro oodmiectBa «Kenn-IlleHb»
Enot Ilonockyn. Ha aTom Mbl 3akaHunBaeM nepeaady. Ho mpobinema ocraercs, u pemaTh ee Ham!
C Bamu 6b11a Tpeckyuas Copoka. Jlo HOBBIX BcTpeu B adupe!

- EHOT, TBI, IOX0KE, YTO-TO 3HAEIIb, U MOJTYHIIL! — ciep>kaHo 3apbryai JIes.

- KoneuHo 3Hat0, ¥ BBl BCE 3TO 3HAETE: YINpPaBIEHUE MEPCOHATIOM — 3TO 33jJaya He TOJIbKO
OTJeNla NEPCOHAa, a U KaXJAO0ro PYKOBOAWUTENS B OTAenbHOCTH. Kpome Toro, ympasieHue
MEPCOHAIOM — 3TO CUCTEMa, BKJIIOYaomias B ce0s YeThlpe OCHOBHBIX ayieMeHTa. llepBbiil —
nox00p M PacCTaHOBKA KaJpoB, BTOPOH — cHCTeMaTHyecKas OIeHKa IepcoHajia, TPeTUdl —
oOyueHue W pa3BUTHE, YETBEPTHIM — MOTHMBAaLMS M CTUMYIHpoBaHue. llpu ompeneneHHbIX
YCJIOBHSAX 3Ta CUCTEMa criocoOHa paboTaTh, KaK CaMOPEryIUPYIOUIHIiCS BEUHbIH JBUTATENb. A BOT
YTO 3TO 3@ YCJIOBUSL — CTOMT MOJyMaTh HaM BceM. Jlydie Hac M BMECTO HAac ATOrO HE clienaeT
HUKTO! — 3aBepILNI CBOIO IJIaMEHHYIO peub [1oockyH.

- Uto X, - yXk€ CHUCXOJIUTEIIbHO MpousHec Benukuii, - B TaKkOM cliy4ae, €CTh CMBICI
0o0paTuThCs K cOOCTBEHHOMY Jydmiemy onbiTy. Bot y IllycTpoii benku ¢ YTkoHOCOM Beab Bce
MOJIyYHJIOCh, KaK Hajo! C u3ydeHus 3TOro ycrexa, noxxainyi, 1 HauneM. Ceiigac Bce 10 MecTam, a
3aBTpa B 9.30 1y BaC ¢ KOHKPETHBIMHU ITPEIOKEHUSIMH.

Bompocsr:
1. Yto nmosie3Horo Mo>kHO BbIHECTH U3 onbiTa [llycTpoii benku?
2. C KaKuMU TIPeIOKESHUSIME BBl IPUIILUTH OBl HA coBellaHue Kk Benukomy JIbBY 3aBTpa?



DEOEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEIIbHOE CMK PTYTUC
(? _ y‘—IP]?K):[EHVIE BBICHIET'O OBPA?)O]%AHV[H
\ «POCCMNCKNN TOCYOAPCTBEHHbBIV YHUBEPCUTET
ooy TYPU3MA "1 CEPBUCA» Aucm 123 us 195
Keiic 2

J1st pyKoBOAUTE IS OTA€JA WM CTPYKTYPHOI'O IIOAPA3Ae/ICHHU:
B Bamem otzaene ectb HE3aMEHHMMBIH PaOOTHHK, TAJIAHTJIMBBINA, MEPBOKIACCHBIM CHELHUAINCT B
CBOEM JieJie, OH caM 00 3TOM 3HAeT U ITUM HOJb3yeTcs. MoKeT ona3/bplBaTh Ha paboOTy WK BOBCE
MponacTh Ha HECKOJIbKO JHEU, HE OCTaBUB HUKAKOH MH(POpPMALMU O CBOEM MECTOHAXOXJIeHHU. B
pesynabTare pabora oTzaena mnapanu3zoBaHa. Kak Bam, kak pykoBoguTentro HallTH ynpaBy Ha
CTPOINITUBOTO PaOOTHHUKA, €CIIM CHEIUAIHUCT OH JICHCTBUTEIBHO YHUKAIbHBIN?
Keiic 3

JlBa coTpynHuka B Bamem otiene BBITOTHSIIOT OJMHAKOBBIN 00beM padoT, HO TOIYYal0T Pa3Hylo
3apa0oTHy0 miary. HegoBosibCcTBO pabOTHHKA, MOJIydyarollero MeHblie, pacreT. Kak HamaguThb
s dekTuBHYIO paboTy oTIENa?

Keiic 4
Benymue cnenuanuctel Bamero moapasneneHus MOMYYUIH BO3MOXHOCTh MPOUTH KYpCHI
noBbIieHUs: kBajudukanuu. [locine dero B 1ENsAX MOBBIMICHUS KapbepHOIO pOCTa Hayadn
MOJBICKMBaTh cebe HoBoe MecTo paboThl. Kak pykoBOAWUTENI0 MOTHBUPOBATH pPaOOTHUKOB
0CTaTbCSA B KOMIIAHUH?

Keiic 5

«INYHASA 3AUHTEPECOBAHHOCTDb»
B xommanuu «3ierus» mpou30LUIO0 COKpalleHHe nepcoHana. Anekcanap BacunbeB, Me-Hemkep
1o paboTe ¢ KIIMEHTaMH, OKa3ajcs CPeIH TeX, KOr0 PyKOBOJIUTEINb PEIIN HE YBOJIBHSATH.
C onHoll cTOpOHBI, AnekcaHap ObUI OYEHb TOpA, YTO €ro paboTy OLUEHWIH MO JIOCTOMHCTBY,
npu3Haiau ero mnpodeccuonanusm. C apyroil — peopraHu3anus KOMIIAHHMM HE NMpHOaBUIa eMy
SHTYy3Ma3Ma. Monofoi uyenoBek OOsuics COBEPIINTh KaKyloO-HUOYIb OIIMOKY M TEM CaMbIM
HaBjleyb Ha ce0s THEB HayaJlbCTBAa. A BO3MOYKHOCTh OIIMOMTHCSA Obla BIIOJHE BEPOSTHOM.
[Ipexne Anexkcanap 3aHHMANICA TOJIBKO IIOMCKOM KIHMEHTOB, a TEHEPh €My IMOPYYWIIU €Ile U
o(opmieHHe BceX JOKYMEHTOB IO CJIEIKeE.
[Tonavany Anexcanap Haaesuicsa, YTO caM paz0epeTcs B ’TOM Bopoxe Oymar. B nanmpHeimem xe
OH IOHSUI, YTO TaM HE BCE TaK MPOCTO, KaK KAKETCsl Ha NEPBBIN B3IUIA. B pesynpTate Mosnonoin
YeJI0OBEK 3aIllyCTHUJI HOBOE JUIsl ce0sl HampaBieHHe paboThl, KOJIWYECTBO MPoOIeM YBEITUYUBAIIOCH,
KaK CHEKHBIN KOM. AJIEKCaHIp HE 3HAJI, KaK UX PEIINTh, HO IIPU3HABATHCS B CBOEW HEKOMIIETEHT-
HOCTH He XoTed. Monoaoi 4enoBeK MpUyHbLI, IPOAOIIKalI padoTaTh, HO YK€ JAIeKo HE C TEM DH-
Ty3Ua3MOM, KaK MPexkJe.
Tak kak xommaHus ObLia H€6OJ’II)IHa$[, BCEMHU KaApPOBBIMH BOIIPOCaMH B Hel 3aHuMalicd caM
pykoBogutenb. OH 3aMETWJ MEpPEMEHBl B HACTPOEHUM COTPYJHHKA, KOTOPOTO CYMTAJ
MEePCTIEKTUBHBIM, U PELINII pa300paThbcs B CUTYaLIUU.
Kak BbI cunTaere, 4TO B 3TOM CIy4ae J0JDKEH IMPEAIPUHATh PYKOBOAUTENL Allekcanapa?
By,)]yT OIICHUBATBCA PCIICHUA, YYUTBIBAIOIIHUE CUTyallUI0 B KOMIIAHWUH, OPUTHHAJIBHOCTDH
IIpeIaraéMoro pyKoBOUTENIO BApUaHTa IEHCTBUM.

Keiic 6 «lleHHOCTHBIC OpHEHTALMM NIPH BbIOOpPE PadoThI»

Onucanue cuTyauuu
Momo/ioli CHelHMauCT 3aKaHYUBaeT BBICIICe YYeOHOE 3aBeJCHHE 110 HAIPaBIICHUIO
noAroToBku «MeHekMeHT». EMy mpearaior paboTy B HECKOJIBKUX OpraHU3aIusaX, Kaxaas u3
KOTOPBIX pacriojlaraeT pa3HbIMHU BO3MOXKHOCTSIMU YIOBJIETBOPEHHUS CIIOKHUBIIUXCS Y MOJIOJOTO
CHEIHAIMCTOB 3aIPOCOB.
ITocTanoBKka 3a7a4u
KakuM 1IEHHOCTHBIM OpHEHTAlUAM OTAACT MPEAINOYTEHUE MOJOJ0N CHEIHUANINCT MpHU
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BBIOOpE cBoel Oynyrieit paboTer? [IpopamkupyiiTe UX, UCIOIB3Ysl METO TOMAPHBIX CPAaBHEHHI
(Tabm. 5.4).

Tabnuya 5.4
HEHHOCTHBIE OPUEHTAILIN
I{eHHOCTHBIE OpUEHTaluU Panr

1 Xopoio 3apabaTbiBaTh

2 ITonmy4atp OTITyCK B y100HOE BpeMs

3 PaboTaTh B HOpMaJIbHBIX CAHUTAPHO-TUTMEHUYECKUX YCIOBHSX

4 PaboTath B IpY>KHOM, CIULIOYEHHOM KOJJIEKTHBE

5 ITosry4nTh KWJIbE WIH YJIyYLIIUTh KUJIUILHBIE YCIOBUS

6 IToBpImaTh cBOE MpohecCHoHATBHOE MACTEPCTBO

7 HaunboJiee 1noJiHO UCHOIb30BATh CIOCOOHOCTH U YMEHUS

8 ITosryuats, ouryniath 001IECTBEHHOE TPU3HAHUE 3@ CBOU TPYAOBBIE TOCTHKEHUS
9 AKTHBHO y4acTBOBATh B YIPABJIE€HUHU POU3BOACTBOM

10 MimeTh HaziexKHOE pabouee MeCcTo

11 Bnacts 1 BausiHuE (1IpaBo NPUHUMATh PEIIECHNUs)

12 IlpoaBrkeHue no ciayxoe

13 CooTBeTCTBHE HHTEPECOB HA PAaOOTE U BHE €€

14 OG1ieHue ¢ UHTEPECHBIMHU, 3pYJUPOBAHHBIMU KOJIJIETaMH

15 VmeThb criokoitHyt0 paboTy ¢ 4EeTKO OoNpeeIeHHbIM KPYroM 00si3aHHOCTEH
16 VimeTp Xx0pomiee obecrieueHne B CTapOCTH

Keiic 7 «CocraBiieHue pe3omMe»

Onucanue CUTYallMH U MOCTAHOBKA 3324

Momnono¥ crienuanucT, 3aKOHUMBIIUHN BY3 MO CHeHanbHOCTU «MeEHEeIKMEHTY», MPOYnuTal B
razere OOBSBICHHE O HAaOOpe B OPraHU3AIMIO CIEIHAINCTOB ero npodpwii. B oObsBieHun
u3naraeTcs npocb0a COCTaBUTh PE3IOME U MPEICTaBUTh €ro padOTOATEIIIO.

Heo6xoamnMo cocTaBuTh pe3roMe.

MeToauyeckue yKa3aHus

Pestome - mndopmarusa o cebe, mpeacrapisieMass KaHAUIATOM paboTonaTeNto. Y aadHoe
pe3oMe MOXET cTaTh MOBOJOM JJIsl MHTEPBBIO, T.€. JINYHOM BCTpeun ¢ paboTojaTeseM WU €ro
npeacTaBuTeieM. Pe3loMe TOHKHO COOTBETCTBOBATH OIPECIICHHBIM TPEOOBAaHUSAM: pE3oMe
JOJKHO OBITH KPaTKUM, HO MPU 3TOM MAaKCHUMaJbHO WH(GOPMATHUBHBIM, B HEM HE JOJKHO OBIThH
JUTMHHBIX TIPEIJIOKEeHHH, maccuBHBIX (hopm. [IpuBenem npumepHyo hopmy pe3rome.

®.1.0., anpec, Tenedon

JInuHBIE CBEEHNS

Bo3spact CemeliHOE MOJI0KEHNE

Iens

OnwumuTe, Ha KaKyko JOJKHOCTh BBl IIPETEH TyeTe, BAIIH
MO’KEJIaHMs 110 MOBOAY Oyaymiei paboTsl

O6pa3zoBaHue B 0OpaTHOM
XPOHOJIOTMYECKOM MOPSIIKE

20xx - 20xx rT. (yKa)>kKUT€ TOJ] BHIITYCKA)
®daKyabTET, OCHOBHBIE TUCIUTLIMHbI
YKaxuTe Takke J11000€ JONOTHUTEIbHOEe 00pa3oBaHue

OnbIT paboTHI B 00paTHOM
XPOHOJIOTUYECKOM TTOPSIIKE

20xx - 20xx rr. Ha3zpanue opranuzanuu
JIomKHOCTB, OCHOBHBIE O0S3aHHOCTH, YKAXKUTE HHOCTPAHHBIC
SI3BIKW, KOTOPBIMU BHI BJIQJICETE, U YPOBEHb UX 3HAHMS

HaBbiku paboThl Ha KOMITBIOTEPE

VYkaxuTe nporpaMMHOe o0ecrieueHre, KOTOPBIM BbI BIIaJIEE€TE

I[OHOJIHI/ITG.HBHLIC CBCACHUA

Hamuune BOAUTCIILCKUX IIPAaB O6IJ.[€CTB€HH3JI ACATCIIbHOCTD

Hutepecsl
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JesoBasi urpa «OueHka KaHIMAATAa /151 BLIIBHKEHHsI HA BAKAHTHYIO
JOJZKHOCTDY

Onucanue 1eJI0BOM UTPbI
B kpynHO#l mpou3BOACTBEHHOH OpraHU3alMU 3aMECTHTENb T€HEPaJbHOrO TUPEKTOpa IO
nepcoHay B ODKalIie MeCsAlbl YXOAUT Ha TeHchio. Ha ero Mecro mpeTeHayroT Ba
KaHJMJaTa: Ha4yaJIbHUK OT/IeJa KaJpOB M HaYaJIbHUK COOPOYHOTO 11eXa ATOH )K€ OpraHu3aIiu.
IMocTanoBka 3a1auu
HeoOxonuMo mnonobpaTh U3 JABYX KaHIUAATOB OJHOTO Ha 3aMelICHHE BaKaHTHOM
JOJKHOCTH T€HEPAIBHOTO TUPEKTOpA.

MeTtoauyeckue yKazaHus

IIpu nmopbope KaHAMIATOB HA BAaKAHTHYIO JOJDKHOCTh PYKOBOJAUTEINS WJIM CHELUAINCTA
HCIOJIb3YETCsl CIelUalbHas METOAMKA, KOTOpas YUYUTHIBAET CUCTEMY JIEJIOBBIX U JIMYHOCTHBIX
XapaKTEPUCTHK, OXBATBIBAIOIIUX CIEAYIOLINE IPYIIIbl KAYeCTB:

1. OGuiecTBEHHO-TpAXKAAHCKAs 3PENIOCTbD.

. OTHOLIEHME K TPYLY.

. YpOBeHb 3HaHUH U OIBIT PabOTHI.

. Opranusaropckue criocoOHOCTH.

. YMeHue paboTath ¢ JIOIbMH.

. YMeHue paboTath ¢ JOKyMEHTaMU U MH(OopMaIie.

. YMeHne cBOEBPEMEHHO IPUHUMATh U PEaTU30BbIBATH PELLICHUS.
. CrtocoOHOCTh YBUIETH U MOJIEPKATh ITEPEIOBOE.

. MopanbHO-3THYECKHE YePThl XapaKTepa.

IlepBass rpynma BKIIOYAeT CJlEIyIOIME KayecTBa: CIIOCOOHOCTb MOJUUHATH JIMYHBIE
MHTEpEChl OOILECTBEHHBIM; YMEHHE MPUCTYIIMBATHCS K KPUTUKE;, OBITh CAMOKPUTUYHBIM;
aKTUBHO Y4YacTBOBAaTh B OOIIECTBEHHOM JEATEIBHOCTH; 00JaJaTh BBICOKUM YpPOBHEM
MOJINTUYECKONW IPaMOTHOCTH.

Bropas rpynma: 4yBCTBO JMYHOM OTBETCTBEHHOCTH 3a IIOPYYEHHOE J€J0; YYTKOE U
BHUMATEIbHOE OTHOIIEHHE K JIIOASIM; TpydoJtoOue; JU4YHas JUCHUIUIMHUPOBAHHOCTh U
TpeOOBATENBHOCTD K COOJIIOICHUIO TUCIUIUIMHBI APYTUMH; YPOBEHb SCTETUKU PaOOTHI.

Tperbst rpynma: Haluuue KBAIM(PUKAIMHM, COOTBETCTBYIOIICH 3aHMMaeMOW JOJKHOCTH;
3HaHUEe OOBEKTHBHBIX OCHOB YIPAaBJIE€HUS IPOU3BOJCTBOM; 3HAHUE NEPEAOBBIX METOJIOB
PYKOBOJICTBA; CTa)K pabOTHI B IaHHOM OpraHu3aluy (B TOM YKCIe Ha PYKOBOSIIEH JTOKHOCTH).

YerBepTas rpymnna: yMEHUE OPraHU30BATH CUCTEMY YIPABICHUS; YMEHHE OpraHU30BbIBAThH
CBOM TpyJ; BIIaJlcHHE IE€PEelIOBBIMM METOJIaMU PYKOBOJICTBA; yYMEHHE IPOBOAUTH JENIOBBIE
COBEIIAHUS; CIIOCOOHOCTh K CaMOOIIEHKE CBOMX BO3MOXHOCTEH M CBOETO TPYyJAa; CHOCOOHOCTH K
OLICHKE BO3MOYKHOCTEHN U TpyAa IPYTHUX.

[IsTast rpynna: ymeHue paboTaTh ¢ MOJYMHEHHBIMH; YMEHHE paboTaTh C PYKOBOJIUTEISIMHU
pa3HbIX OpraHu3aluii; yMEHHE CO3[aTh CIUIOYEHHBI KOJIJIEKTUB; YMEHHE MOoJ0HupaTh,
paccTaBIIATh U 3aKPEIUISITh KaJpHl.

Hlectass rpynma: ymMeHHEe KOPOTKO U SICHO (OPMYJIMpPOBaTh LIE€TH; YMEHHE COCTaBISATh
JIeTIOBbIE MUCHbMA, MPHUKa3bl, PACHOPSLKEHHs; CIOCOOHOCTh YETKO (OPMYIHPOBATH MOPYUYEHHUS,
JaBaTh 3aJaHUs; 3HAHME BO3MOXKHOCTEH COBPEMEHHOM TEXHHMKHU VIPABICHUS U YMEHHE
HCIIOJIb30BATh €€ B CBOEM TPYAE; YMEHUE UNTATh TOKYMEHTHI.

CenbMmas rpymmna: yMeHHe CBOEBPEMEHHO IPUHUMATh PEIIEHHs; CIIOCOOHOCTh 00ecreunBaTh
KOHTPOJIb 32 UCTIOJTHEHUEM pEIICHU; yMeHHe ObICTPO OPUEHTHPOBATHCS B CIIOKHOM 0OCTaHOBKE;
yYMEHHUE pa3peliaTbh KOH(DIUKTHBIE CUTYallUH; CHOCOOHOCTh K COONIOJIEHHIO ICUXOIMTHEHBI,
YMEHHE BIIaIETh COOOH; YBEPEHHOCTH B cele.

O 03N L B W
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Bocbmas rpymma: yMeHue BHIETh HOBOE; CIIOCOOHOCTh paclo3HaBaThb U HOJAEP)KUBATh
HOBATOPOB, JHTY3MacCTOB W pALMOHAIM3ATOPOB; YMEHHE paclo3HaBaTh M HEUTpanu3oBaTh
CKENTUKOB, KOHCEPBATOPOB, PETPOTpajoB U AaBaHTIOPUCTOB; HWHUIUATUBHOCTH; CMEJOCTh H
PELINTEIBHOCTD B MOAJIEPKAHUU U BHEAPEHUU HOBOBBEJECHUI; MY>KECTBO U CIIOCOOHOCTh UJTH HA
00OCHOBAHHBIN PHCK.

JleBsitass rpynma: YecTHOCTb, J10OPOCOBECTHOCTb, MOPSAOYHOCTb, MPUHIMIINAIBHOCTS;
YPaBHOBELIEHHOCTb, BBIJIEPKAHHOCTb, BEXJIMBOCTh; HACTOMYMBOCTh; OOLIUTEIBLHOCTh, 00asHUE;
CKPOMHOCTb; OIIPSITHOCTh M AKKYPaTHOCTb BHELIHETO BH/1a; XOPOILEE 310POBbE.

B ka)x70M KOHKPETHOM Cilydae M3 3TOr0 CIHMCKa BBIOMPAIOTCS (TPH IOMOIIY HKCIEPTOB) TeE
MO3UIIMK, KOTOpbIE HamOoJiee BaKHBI JJISI KOHKPETHOH MOJDKHOCTH, M K HHUM J00aBIISIOTCS
crenn(puyeckue Ka4yecTBa, KOTOPhIMU JI0JKEH 00J1a/1aTh PETEHIEHT HAa KOHKPETHYIO 1OJIKHOCTb.
OTtOupas BakHEHIINE KadecTBa Ui ONpenesieHHs] TpeOOBaHUI K KaHIUAATaM Ha Ty WIU HUHYIO
JOJDKHOCTB, CIEelyeT OTIMYaTh KauecTBa, HEOOXOAMMBIE AJIs JIaHHOW JOJKHOCTH, KOTOPBIMHU
BJIQJICET MPETEHACHT U Ka4eCTBa, KOTOPHIE MOYKHO MPHOOPECTH AOCTATOUHO OBICTPO, OCBOUBIIHCH
¢ paboToii mociie Ha3HAYeHUs Ha JIOJKHOCTb.

[locne mpoBeneHuss Takod paboOThl MblI OyJeM pacrosaraTb JAECSITKaMH KayecTs,
c(OPMHUPOBAHHBIX B AEBATH I'PYIII, IPUBEACHHBIX BbIlIE. I 3TOr0 CO3aeTCs IpyIIa SKCIEPTOB
u3 5-10 yenoBek. B Hee menecooOpa3HO BKIIOUUTH PYKOBOAMUTENS MOAPA3ACIICHUS OpraHu3aliy,
B KOTOPOM IIOSBUJAach BakaHCHUs, 1 -2 ONBITHBIX pPAOOTHUKOB STOr0 MOJpa3/eieHus,
pyKoBOAUTENEH M paOOTHUKOB IMOAPA3JCIICHUN, CBSI3aHHBIX C JAHHBIM IOJPA3/EICHUEM I10
pabote, pabOTHHMKA KaJIpOBOH CIIy>KObI, CIIEIUAIUCTA IO YIIPABICHHUIO IEPCOHATIOM.

Kaxp1if 3 5KCIIepTOB CTPOUT MATPHIIBI TIOMAPHBIX CPABHEHHUN U PaHXHUPYET MOA00paHHBIE
KayecTBa. 3aTeM CTPOMTCS CBOJHAs MaTpula MONAapHBIX CPaBHEHHMH 3THUX KayecTB, B KOTOPYIO
BKJIIOUAIOTCS MHEHHS BCEX JKCIepToB. B pesynbrare cnenuanbHON oOpaOOTKM KayecTB IpH
MIOMOIIM JIaHHOW MaTpHIIbl OCTAIOTCS T€ KauecTBa, KOTOPbIE MMEIOT NEPBOCTENEHHYIO BaKHOCTb
JUIsL KOHKPETHOM BaKaHTHOM JIOJKHOCTH (M1€aIbHbIe KauecTBa).

ITocne aToro skcrnepraMu MPOBOAUTCS paboTa MO ONPEAETICHUI0 HAIMYUS 3TUX KAa4eCTB y
KaHJIMJaTOB Ha BaKaHTHYIO JIOJDKHOCTb M CTENEHM OOJaJaHus MMHU KaXJbIM KaHAMIATOM (B
Oamnax).

Kaxxp1ii kaHIuaaT 3amoJIHsIeT MAaTPUILY IOMAPHBIX CPAaBHEHWH KadyeCTB 10 CBOEH MEPCOHE.
[Ipyyem B MaTpulbl BKIIOYAIOTCSA TOJIBKO T€ KAayecTBa, KOTOPHIMU OH (C €ro TOYKH 3pEHUs)
obnanaetr Ha 50% u BbIe. To ke camMoe AeNnaroT dKCIEPThl, 3HatoIIMe npeTeHieHTa. KonnuectBo
HKCIEPTOB HE OrpaHHMYMBaeTCs. B KkadecTBe sKcrepTa BBICTYNAET TakkKe paOOTHHK KaJpOBOM
CITy»OBbI, TTPOBOJIMBIINNA COOECEOBaHME C KAHAWAATOM, OJIHOM W3 IIEJIeH KOTOPOTO SIBISJIOCH
OIpeJieJIeHUue CTENeHU 00JalaHus MPETEeHJAEHTOM HEOOXOJUMBIMH i paboThl HA BAaKAHTHOU
JNOJKHOCTH KayecTBamMH. CTpOUTCS CBOJAHAs MaTpulla MOMAPHBIX CPAaBHEHWH, B KOTOPYIO
BKJIIOYAETCS MHEHHME BCEX HKCHEepTOB (BKJouyass M camoro mnpereHneHta). Ilocie obpaboTku
JAHHBIX CBOJIHOM MaTpHUIIbl OCTAIOTCS T€ Ka4eCcTBa, KOTOPHIMH 001a/1aeT KaHIUAaT B HAUOObIIeH
crenieny. Kangunar, B HamOonblied creneHn oONagaroluii BCEMHM HEOOXOAMMBIMU IS
BAaKaHTHOM JIOJDKHOCTH KayecTBaMH, 3aHUMAET ATY JOJKHOCTD.

HainosxeHnune pealbHbIX KadecTB MPETEHACHTA Ha MI€AIbHBIE KaueCTBa OCYIIECTBISETCS MPH
MIOMOUIY CIEeNHUaIbHOW TaONWLbl, IJie CTeNneHb OO0NaJaHus KaHIuAaTaMd TEeMH WJIH HHBIMH
KayecTBaMU M UjeajbHble KauecTBa MPECTaBICHbI B OallIax.

Onucanue xo1a 1€J10BOIl UI'PHI
[IpenomaBaTenp mpejiaraeT ydacTHHKamM Wrpel oToOparh 10 KadecTB, KOTOPHIMH B
HaHGOHBmeﬁ CTCIICHU OOJI’)KEH OGH&I[&TL KaHaAuaaT Ha AJOJKHOCTb 3aMECTUTCIISL I'CHEPAJIbLHOTO
JTUpEeKTOopa Mo nepcoHany. Itu 10 kayecTB JOJKHBI OXBAaThIBAaTh BCE NIEBATH TPYMIl. 3HAYUT, U3
KaX/10i TPyMIIbI clelyeT 0ToOpaTh Mo OJHOMY KadyecTBY U €Ile JIOTOJHUTEIBFHO OJTHO KayeCTBO
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U3 KaKoi-11u00 TPYIIIIbI.

OTb6op KayecTB MPOU3BOJUTCS MPOCTHIM TOJIOCOBAHHEM BCEX YYACTHUKOB. 3aTEM KaXKIbIH

YYaCTHUK CTPOMT MATpHILy IOMAPHBIX CPAaBHEHUH OTOOpaHHBIX KadecTB. [IpumMep mocTpoeHus
TaKO! MaTpulbl IOKa3aH B Tabi. 5.6.

Tabauya 5.6
MATPUIIA ITOITAPHBIX CPABHEHMI KAUYECTB 3AMECTUTEJISI TEHEPAJIBHOI'O
JUPEKTOPA 110 ITEPCOHAJIY OPTAHU3AIWU (OKCITEPT Ne 1)

No Homep xauectBa|1|2|3|4|5(|6|7|8|9|10| Cymma
m/n  |HammeHnoBaHue kauecTBa B
bamnax
1 CriocoOHOCTh IOJUMHSTH JJMYHBIC HHTEpECHl oomecTBeHHbM |- |110(0(0(2]1(2|1| 2 9
2 UyTKoe ¥ BHUMATEIbHOE OTHOIICHHE K JIIOJSIM 1/-12/0|0(2]1|1|2]1 10
3 Hanunuue xBanudukanmu, COOTBETCTBYIOLIEH 3aHUMaeMON
JIOJKHOCTH 2|0[-10|t|2]0l1]t|1 8
4 Brnagenue nepeoBeIMU METOJIaMU PYKOBOJICTBA 21212]-1112|1(1(2]|2 15
S) YMeHnne nodupark, pacCTaBISITh U 3aKPEILISTh KaJpbl 2|1211|1|-]2|1(2|1|2 14
6 YMEeHHE COCTaBJIATh JACIOBBIC TUChMA, TPUKA3BI,
pacTOpsHKCHHUS 0(0(0(0|0|-|{1]|0|1]1 3
7 YmMmenue paszpemarb KOHOIUKTHbIE CUTYAluU 1(1(2{1)1}1|-|1(1|2 11
8 VMeHne BUACTE HOBOE 0{1/1{1(0]|2}1|-]0|2 8
9 OOMmUTENBHOCTD 1/0/1|0|11(1(2|-|2 9
10  |OnpsATHOCTB U aKKYPAaTHOCTh BHEITHETO BUJA 0/1/1]{0]|0]1]0|0|0] - 3
CBojHas MaTpuIla MOMAPHBIX CPAaBHEHHM KAueCTB 3aMECTHUTEINs TEHEPAIBHOTO JUPEKTOpa
0 TepcoHay mpuBeneHa B Tabmn. 6.7. JlomycTuM, 4To B 1€TTOBON UTPE 3aHATHI 7 YIaCTHUKOB.
Tabnuya 5.7
CBOJIHASI MATPHULIA TTOITAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJISI
I'EHEPAJIBHOI'O IMPEKTOPA I10 ITEPCOHAJIY OPI"AHU3ALIIN
Ne Howmep sxcnepra 3HaucHue B Oaiiax Cpennee Panr
n/m HaumenoBanue kauecTa 112|3|4|5|6]|7| apubmernueckoe | KadyecTBa
3HaUYCHUE B Oayiax
CrocoOHOCTh NOAYHUHSATE TUYHEIE
WHTEPECHI 00IIECTBEHHBIM 9110| 8 |11|12|13| 7 10,0 4
UyTKoe ¥ BHIMATEIHbHOE OTHOIICHHE
K JIIOJSIM 109 (1187|612 9,0 6
Hannune xkBanudukanmu,
COOTBETCTBYIOLIEH 3aHUMAEMOM
IOJDKHOCTH 8110/91(11/8|6 |12 9,1 5
Biianenue nepeioBbIMUA METOIAMH
PYKOBOJICTBA 15(13(14(12|15|17|11 13,9 1
YMeHnue noadbupath, pacCTaBlATh U
3aKpEIUISITh KaJpbl 14/12(13(11|13|11|16 12,9 2
YMeHMe COCTaBIIATh JENOBRIS
NIMCbMa, NIPUKa3bl, PACHOPSKEHUS 3|/5/4|6[4|6 4,7 9
YMenune pazpematb KOHQIUKTHBIC
CUTYaIlNH 11|10] 9 |12]13]|14| 8 11,0 3
YMeHune BUIETh HOBOE 819/10(7(6|5] - 75 8
OOMHUTETLHOCTD 9|7/8(9(11/6 |12 8,9 7
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10 |OnpsTHOCTH U aKKYPAaTHOCTh
BHEIIIHETO BHA 3|15(4(|3|-/6]- 4,2 10

W3 Tabn. 6.7 BugHO, uTO KadecTBa Ne 6 (YMEHHE COCTaBJIATH JICIOBBIC MUChMA, MPHUKA3bI,
pacrniopspkenus - 4,7 6aina) 1 Ne 10 (onmpATHOCTh U aKKYPaTHOCTh BHEIIHETO BUja - 4,2 6ajia) He
UMEIOT CYIIECTBCHHOTO 3HAYCHUs JJs JAHHOW BAKAHTHOW JOJDKHOCTH, TaK KaK OTHOIICHHS
13,9/4,7 u 13,9/4,2 > 2*. 3ato ocTaBIIHECI BOCEMb KA4eCTB SIBJISIOTCS MAcaJbHBIMHU JJI HaIlleH
BAKAaHTHOM JTOJDKHOCTH. [lajee ompezaensercsl CTeNeHb 00JIalaHus KaHAWJaTaMd Ha BaKaHTHYIO
JOJKHOCTh 3TUMHU HJICAIbHBIMU KaduecTBaMU. CTpOSITCS TaKHe e MaTpHIbl JUIS KaKIOoro W3
KaHJMJIaTOB, M PE3yIbTaThl 3aHOCATCS B CIIEIUaNbHYIO Tabiuiy (Tadm. 6.8).

B Tabn. 6.8 B ckoOkax yka3zaHbl OTKJIOHEHHUS peajbHBIX KAadyeCTB MPETEHIEHTOB OT
uaeanbHbiXx. CymMmMa OTKJIIOHEHMM Yy HadajdbHUKa OTHAena KaapoB cocrasiser -0,9 Oamna, a y
HavyalbHUKAa COOPOYHOrO 1exa pe3ynbrar - 1,3 Ganna. HayanbHuk oTnena KaapoB B HAUOOIbIIEH
CTCIICHH 00JIaJ]acT HJCATBHBIMU KadeCTBAMH, M II03TOMY OH PEKOMEHIYETCS SKCIIePTHOU
KOMHUCCHEHN Ha JOMKHOCTh 3aMECTHUTENSl TeHEPAIIbHOTO AUPEKTOPa MO MEePCOHATY OPraHU3aIlHH.

Tabauya 5.8
CPABHEHUE PEAJIbHBIX KAUECTB ITPETEH/IEHTOB HA JJOJDKHOCTD
3AMECTUTEJIA TEHEPAJIBHOI'O AUPEKTOPA I10 ITEPCOHAJIY OPTAHU3ALIMU C
NJIEAJIBHBIMU KAYECTBAMU

No HaumeHoBaHnue kauecTBa 3HaueHue 3HauCHUE KAYeCTB MTPETCHICHTOB
/a HaealbHBIX KaYyeCTB B Oajutax
B Oayutax HAYaJIbHUK HAYIBHUK

OTJIes1a KaJpOoB |COOPOYHOTrO 1exa

1 |CoocoOHOCTH ITOAYMHATE JINUHBIE

HUHTEPECHI 00IECTBEHHBIM 10,0 9,9 (-0,1) 9,7 (-0,3)
2  |[UyTKOoe U BHUMATEIBbHOE
OTHOUICHUE K JIIOJSIM 9,0 9,1(+0,1) 8,9 (-0,1)

3 |Hamuume xBanudukanumy,
COOTBETCTBYIOLIEH 3aHUMAEMOM

IOIDKHOCTHU 91 9,0 (-0,1) 9,0(-0,1)
4 |BnageHue nepeoBBIMUA METOaMHU

PYKOBOJICTBA 13,9 13,0 (-0,9) 13,2 (-0,7)
5 |[Ymenue noabuparh, pacCTaBIsATh U

3aKpeIUISTh KaJpbl 12,9 12.2 (-0,7) 12,3 (-0,6)
7 |YmeHwue pazpematb KOHPIUKTHBIC

CUTYaIluu 11,0 12,2 (+0,2) 11,1 (+0,1)
8 |[Ymenwue BumeTs HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
9  |OOUIMTENEHOCTD 9,3 (+0,4) 9,2 (+0,3)

8,9 (-0,9) (-1,3)

* OTHOIIEHHE MAaKCUMAIILHOTO cpeaHeapudmMeTndeckoro 3HadeHus (kauectBo Ne 4 - 13,9
6asia) B 6ayutax K cpeHeapu(pMETHUECKOMY 3HAYSHHUIO JAaHHOTO KauecTBa (cM. Tabu. 6.7).

IIpuMepsI TeCTOBLIX 3a1aHUI

1.06patHas cBs3b OT KaHAKMAaTa TOCTIE HHTEPBHIO BKIIFOYAELT. . .

A) mpurnamnieHue Ha padoTy;

B) o6cyxeHre Tpy1oBOro 10roBopa;

B) paboty ¢ KOHTpIpeI0KEHUSIMH;

I') Bonpock! kaHaUAATY MOCIE UHTEPBBIO C JIMHEWHBIM PYKOBOJIUTEIEM.
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2.00paTHas CBS3b OT JMHEHHOTO PYKOBOAMTEIS MOCIIC HHTEPBBIO BKIIOYALT. ..

A) mpurnamenue Ha padory;

b) MHeHUE TUHEHHOTO PYKOBOIUTENS O IPOPECCHOHATHPHOM COOTBETCTBHY KaHIHUIaTa
npenamnoiaraeMoii pabore;

B) paboTy ¢ KOHTpIpeI0KEHUSIMH;

I') oGcyxieHue Tpy0BOro J0roBOpa;

3. Ilepeuucnute 3amaHMs, TO3BOJIAIONINE OIEHUTh KOMIIETEHIMM KaHAWIATOB. Bribepure
MIPaBUJIbHBIN OTBET.

A) UHTEPBBIO 1O 1a0JIOHY;

b) cBOOGOIHBIE HHTEPBBIO;

B) TecTbl, NpOEKTUBHBIE HHTEPBbIO;

I') kelic- UHTEPBBIO, CIIEIIUAIBHBIE OIPOCHUKU, UTPOBBIE CUTYAIHH.

4. TlomroroBka KaHaujaara K (HUHATGPHOMY WHTEPBBIO SBISAETCS TIPSIMOM  OOS3aHHOCTBIO
. BeibepuTe npaBUIIbHBIN OTBET.

A) TMHENHOr0 PyKOBOJAUTENS;

b) HacraBHUMKa;

B) skcnepra;

I') pexpyTepa komnaHuu.

5. BuyrpeHHemy pekpyTrepy 1OCJI€ HUHTEPBbIO Ype3BbIYAIIHO  Ba)KHBIM  SIBJISIETCS
. Beibepute npaBuibHBIN OTBET.

A) nony4yeHue oOpaTHON CBSA3M OT KaH/H/1aTa;

b) monyuenue 60HYCOB OT pyKOBOJICTBA;

B) coxpanenue umumka;

I') momyueHue TUBUIEHTOB.

6. K mnpeumymectBaM paboOThl peKpyTepoM B KOMIAHMM  MOXHO OTHECTH... BriOepure
IIPaBUJIbHBIE OTBETHI

A) paboTy ¢ pa3HbIMU KOMIIAaHUSIMU- KJIMEHTaMU;

b) mowmck pa3HbIX CHEIMATNCTOB,;

B) BO3MOXXHOCTB BUJIETh pEANIbHBIN PE3YNIHTAT CBOETO TPY/A;

I') monyueHue TUBUIEHTOB

7. K mpeumyiectBam paboThl pEKPYTEPOM B KaJAPOBOM areHTCTBE MOXKHO OTHECTH... BriOepure
IIPaBUJIbHBIE OTBETHI

A) nocnenoBaTenbHOE MPUBJIEUEHUE KAaHAUIATOB B OHY KOHKPETHYIO KOMIIAHUIO;

b) BO3MOHOCTB BIIUSATH HA CBOW JOXOJ;

B) 00yuenue coBpeMeHHBIM TE€XHOJIOTHSM;

I') crabunbHBIH 3apabOTOK.

8. K mnpeumymectBam paboThl pEeKpyTEPOM B KOMIIAHMM  MOXHO OTHECTH... BriOepure
IIPaBWJIbHBIE OTBETHI

A) paboTy ¢ pa3HbIMU KOMIIAaHUSIMU- KJIMEHTaMU;

b) mowck pa3HbIX CEUANINCTOB;

B) BO3MOXXHOCTB BUJIETh PEAIBHBIN PE3YNIHTAT CBOETO TPY/IA;

I') momyuenue TUBUIECHTOB

9. K HenocraTtkam pabOTHI peKpPYTEPOM B KOMIAHUU MOKHO OTHECTH... BriOepuTe mpaBuIbHBIC
OTBETHI

A) orpaHUYEHHOCTh paMKaMH OJTHOM KOMITaHHH,

b) mowck pa3HbIX CHEUAINCTOB;

B) BO3MOXKHOCTb BUIETh PEATIbHBIN PE3yIbTAT CBOETO TPYAQ;

I') BO3HarpaxkaeHHe HaNpsMYIO HE CBSI3aHO C KOJIMYECTBOM U Ka4eCTBOM PabOThI
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10. K Henocratkam paboThl peKPyTEpOM B KaJpPOBOM areHTCTBE MOXKHO OTHECTH... BriGepute
MIPABUIILHBIE OTBETHI

A) Heo0X0AMMOCTb IIEpecTpanuBaThcs Ha padoTy ¢ pa3HbIMHU KIIMEHTAMU;

b) mowuck pa3HbIX CIEIMAIUCTOB;

B) HecTaOnIbHOCTD MOCTYIUIEHUS 3aKa30B;

I') HEBO3MOKHOCTD BIMSHUS HA CBOU JOXO/.

11. Ilcuxonornyeckue TeCTbl MOKHO PA3/ENUTh Ha ... BpiOepuTe npaBuiIbHbIE OTBETHI.

A) HeBepOaJIbHBIE TECTHI;

b) TecTh cocoOHOCTEH;

B) nuunoCTHBIE TECTHI;

I') TecThl uHTEILIEKTA.

12. Kputepun kayecTBa TECTOB BKJIIOUYAIOT. .. BeIOEpUTE IPAaBUIBHBIE OTBETHI.

A) HaJEKHOCTB;

b) BanmuaHOCTH;

B) 00beKTHBHOCTD;

I') none3HocTs.

J1) Bce BEpHBI.

13. BeiOepuTe M3 MEPEUYHCICHHBIX HUXE JOCTOMHCTBA TECTHPOBaHUS. BriOepuTe NpaBUIIbHBIC
OTBETBHI.

A) OOBEKTUBHOCTD OIICHKH;

b) npocrota, 10CcTynHOCTS;

B) Hu3Kas BaluHOCTS;

I') onepaTUBHOCTH, OBICTPOTA OLIEHKH.

14. Cpenu oka3pIBa€MbIX pEKPYTHUHIOBBIMU ar€HTCTBAMU YCIYT, KaK

MIPABUJIO, BBIACISIOT. .. BeiOepuTe npaBuibHbIE OTBETHI.

A) Head-hunting;

b) Outplacement;

B) Leasing;

I') Executive Search.

15. Ilepeunicnute OCHOBHBIE CTPAaTErNU KaJIpOBbIX areHTCTB. BboiOepuTe npaBuIbHbIE OTBETHI.

A) nuBepcudukanus;

b) cnienmanuzanusi;

B) dokycupoBanus;

I') nunepcTBO B HU3BKUX U3JIEPIKKAX.

16. OTHOCUTCSI K paboTe BHYTPEHHEro pekpyrepa. BeiGepurte mpaBHIIBHBIN
OTBET.

A) ucTopusi BO3HUKHOBEHHUS TIO3UIINY;

b) dbopmupoBanne KopnopaTuBHON KyJIbTYpBI;

B) nuuHOE MHTEPBBIO;

I') oOyuenue u pa3BUTHE IEepcoHaIA.

17. Tlpouenypa mONy4eHUs 3aKa3a OT JIMHEHHOTO PYKOBOAWTENS BKIIOYAET... Bribepute
MIPAaBUIIHHBIE OTBETHI.

A) c6op nHpopMaIMu 11 ONMUCAHUS TTO3ULINY;

b) TectupoBanue;

B) cocraBnenue kapThl OKMCKa;

I') BBIpabOTKY CTHIISI TPOBEICHUSI HHTEPBBIO.

18. M3 mepedncieHHOro HWXKE BBIOEPUTE TO, YTO HE OTHOCUTCS K TAKeTy 3asBUTEIbHBIX
JOKYMEHTOB.

A) 3asBieHuUE;
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b) pesrome;

B) pexoMeHaTenbHbIE IUCHMA;

I') pesynbTaTs! nonurpada.

19. Ilpu ananuse 3asBiICHUS HA TMPEANPUSTAN OOpAIAIOT BHUMAHHE HA CIIEAYIOLIHE OCHOBHBIC
MOMEHTHI. BpiOepuTe npaBUIbHbIC OTBETHI.

A) BHeIHUHN BU, WK 0(hopMIICHNE;

b) conepxanue;

B) TouHOCTS;

I') cunb.

20. Tubpun w3 3agBUTENLHOTO THChbMa W Ouorpaduw, npecieayeT Leib
MaKCHMAJIBHO IIOJTHO U B TO K€ BpEMsI C)KaTo MpeACTaBUTh paboToaTe o o0pa3 MpeTeH1eHTa Ha
JOJIKHOCTD, OOBSIBJICHHYIO BAKaHTHOM.

BcraBbTe mponyiieHHOe CI0BO.

A) pexoMeH1aTeIbHOE TUCHbMO

b) pesrome;

B) ankera;

I') xapakTepucruka.

21. IlpakTHKH pa3aryaloT TPU OCHOBHBIX BHJA pe3toMe. BriOepuTe npaBuiIbHBIE OTBETHI.

A) XpOHOJIOTHUYECKOE;

b) pynkumnonansHoE;

B) crannaptusupoBaHHoe.

I') hpyHKIIMOHAIEHO-XPOHOJIOTHYECKOE(CMEIIaHHOE).

22. - 9TO OLEHKa 3HaHWH, yMEHUIl, HaBBIKOB U JIMYHOCTHBIX
XapaKTepUCTUK 4YeJOBEKa, MPEeTeHAYIOUEro Ha Ty WIM UWHYIO JIOJDKHOCTh. BcTaBbTe
IIPOIYILEHHOE CIIOBO.

A) cobecenoBanue;

b) anketupoBanue;

B) TectupoBanue;

I') orpocHuK.

23. BoiGepuTe U3 mepeunciIeHHbIX HIKE TOCTOMHCTBA TECTUPOBAHUS.

A) 00BEKTUBHOCTH OILICHKH;

B) npocToTa, 10CTYIHOCT®;

B) HM3Kas BaTUAHOCTS;

I') onepaTBHOCTD, OBICTPOTA OLICHKHU.

24. BoIAETAIOT claenyrolne KaTeropiuy TeCTOB. BriOepuTe mpaBUIbHBIE OTBETHI.

A) xkBanM(pUKaALNOHHbBIE;

b) npodeccuonanbheie;

B) ncuxonoruueckue;

I') pusmonoruueckue.

25. Ilcuxonoruyeckue TeCThl MOXKHO Pa3esiuTh Ha ... BriOepure npaBuiibHbIE OTBETHI.

A) HeBepOalIbHBIE TECTHI;

b) Tectr cmocobHOCTE;

B) nu4HOCTHBIE TECTHI,

I') TecTbl MHTEIIEKTA.

26. Kputepuu kauecTBa TECTOB BKJIIOYAIOT. .. BriOepuTe paBUiIbHbIE OTBETHI.

A) HaJEKHOCTB;

b) BanmuaHOCTB;

B) 00beKTHBHOCTD;

I') mone3nocTs.
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27. llenpto peKpyTHHTOBOT'O 3BOHKA SBJISIETCS ... BhIOepuTe MpaBUIILHBIN OTBET.
A) nposiBJIeHHEe THOKOCTH;

b) npurnacute noTeHUMATBHO HHTEPECHBIX KaHM/IaTOB;

B) Brienenne Hanbosee NpUBIIEKATEbHBIX KPUTEPUEB BAKAHCHU;

I') noaroroBka crucka KBanu(pUKAIMOHHBIX BOIPOCOB.

28. AnroputM paboThl ¢ BO3paKEHUSAMHU BKIIIOYAET CIEAYIOLIUE 3TAIIbI. ..
Br16epute npaBuibHbIE OTBETHI.

A) ycnblaTh BO3pakeHUE;

b) nousts ero cmbic;

B) noarBepanTh KaHIUAATY, YTO €r0 NOHSIIN;

I') orBeTuTH HA BO3paXKEeHUE U 33/1aTh BOIPOC.

29. IlepeuniciuTe OCHOBHBIE ATalNbl HHTEPBbIO. Bo1OepuTe NpaBUIbHBINA OTBET.
A) BCcTyIuIeHHE, BBEJICHUE, 3aKTIOUCHUE;

b) BBeeHme, OCHOBHAS 4acTh, BEIBO/BI, 0OpaTHAas CBSI3b;

B) BcTynutenbHas 4acTh, OCHOBHASI YacCTh, BBIBOJIbI, 00OpaTHAas! CBS3b;

I') noaroroBka, OCHOBHAs 4acTh, 3aBEPILICHIE, UTOT/PE3YIIbTAT.
30.BapuantaMu 3aBepIIeHHs] HHTEPBBIO SBISIOTCA... BbiOepUTe MpaBUIIbHBIE OTBETHI.
A) NO3UTHUBHOE;

b) naysa;

B) otkas;

I') nepeHoC UHTEPBBIO HA APYTOE BpEMs.

IIpakTnyeckoe 3ansaTue 9
Buja npakTnyeckoro 3aHsITUsI: Y CTHBIA OIIPOC, MUCBMEHHBINA OIIPOC, PELIEHUE TECTOBBIX
3aj[aHuil, pelIeHre CUTYaI[HOHHBIX 3a/1a4, pEIICHUE TECTOBBIX 3aaHuii, pemeHue case-stady
Tema u conep:xkaHue 3aHATUSA: ATANITAlHUS YEJIOBEYECKUX PECYPCOB
Heapb 3aHATHSA: 3aKpETIEHHE TEOPETUUECKUE 3HAHU 00 alanTalluy U OIleHKE MepcoHaa
Coaepxkanue: Ilonstue mnpodeccnoHanbHoll opueHTanuu. lLlens npodopueHTanuy.
Ananrtanus nepcoHana. TpynoBas agantainus.. Buabl anantauuu M UX XapaKTepUCTUKA. JTallbl
nmporecca anantanuu. OOmas M cHeUaIM3UpOBaHHAs MporpamMma ajanTaiud. Y CJIOBHS,
BIUSIOIIUE HA YCTEMHYI0 anantanuio. OcoOCHHOCTH aJanTalliy NPy BHEIPEHUH HOBOBBEIICHUI.
NuctpymenTapuit  ympaBnenuss amgantanueid. O030p COBpPEMEHHBIX 3apyOEKHBIX METOJUK
anantauuu: Secondment, Buddying, E-learning m (nucranuumonHoe oOydenue) wiu blended
learning (cmemranaoe o0ydenue). Cucrema (MHCTUTYT) HacTtaBHWYecTBa. Job Shadowing u
HampaBlieHUsT TpUMeHeHus naHHoro Merona. OmeHka 3((EeKTHBHOCTH mpollecca aaanTaluu.
TUnosorust pOCCUIUCKMUX KOMITAHUI IO OTHOILIEHUIO K ITPOLIECCY aanTalllH.
IIpakTyeckne HABBIKM: HABBIKM 3aKpEIUICHHUS 3HAHWM B O0JACTH OpraHM3aIli U
TEXHOJIOTHH TIPOBE/ICHUS aaNTaIlli1 YEJIOBEUECKUX PECYPCOB
IIpoxonxurenbHOCTH 3aHsATHS — 4 Yaca/ 2 yaca/0,5 yaca.
Bonpocsl 1151 00cyka1eHus
1 JaliTe XapaKTEepUCTUKY POJIEBOU CTPYKTYPhI KOJUIEKTHBA.
2 Yro Takoe mpodeccuoHaIbHAsI OPUEHTAIUS, €€ OCHOBHBIC TIEJIH 1 3a71a9n?
3 Packpoiite cylmHOCTh U OCHOBHBIE 3Tallbl TPYAOBOM aJlanTalluy nepcoHan?
4, [IpuBenuTe Knaccudukayio BUAOB TPYIOBOM aganTaIuu’?
5. HazoBuTe 1enu 1 3a1a4u CHCTEMBI YIIpaBlieHUs TpodopUeHTaIel U afanTanuel nepcoHana’?
6. Uto moHuMaeTtcs noj ajanTanyen nepconana?
7. JlaiiTe XapakTepUCTUKY OCHOBHBIM BHIaM aJaIlTallUuK.
8. Kakue ycnoBus 0Ka3pIBatOT MOJIOKUTENBHOE BIMSHUE HA aJallTAlAI0?
9. KaxoBa posib HaCTaBHMYECTBA B OPTaHU3aLUU aJanTanuu’?
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10. Ilepeuncnute u3zBecTHbie BaM 3apyOexHble TEXHOIOTHH afalTalluy epcoHaa.
11. C noMompto KaKuxX HHCTPYMEHTOB MOKHO OIICHUTH 3()(PEeKTUBHOCTH MPOLIEYPHI aJanTaluu?
12. OxapakTepusylTe TUIOJIOTHUIO POCCUMCKUX KOMIIAHUM MO OTHOLICHUIO K aIalTallu.

TecToBbIE 3aJaHUS 110 TEMeE:

1. Pemenuie o mpuroJHOCTH MPETEHCHTOB IPHHUMACTCSI:
1. pykoBoauTeneM miu cOOCTBEHHUKOM;
2. KOHKYPCHOW KOMHUCCHUEH;
3. KOJLIEKTHUBOM,;
4. KaapoBoil ciyKOOM;
5. BCE BapUaHThl BEPHBI.
2. YKaxxuTe BUbI a/IallTal[UU [IEPCOHANA!
OpraHHU3aIMOHHAS;
ncuxo(U3noI0rHIecKas;
npodeccnoHabHAas;
COLIMAJIbHO — SKOHOMHUYECKAS;
COILMATILHO — IICUXOJIOTUIECKAsl.
ollecC aIaNTaliy COCTOUT U3 TPEX ATAMOB. YKAKHUTE HUX:
COITMAJIbHBII;
03HAKOMUTEIBHBIH;
WHTETPALIMOHHBI;
BXOK/ICHUS;
MIPUBBIKAHHUS.
4. OBnajeBaHUE CHCTEMON 3HAHWW W HABBIKOB, HEOOXOAMMBIX ISl d(PPEKTUBHON pabOTHI U
OCBOCHUS B HOBOM KOJUIEKTHBE OTHOCHTCS K ATAITy aJIallTaI[iu:
1. couuagbHEII;
2. O03HAKOMHTEIbHBII;
3. HMHTErpaliOHHbIN;
4. BXOXKJICHUS,
5. TMpUBBIKAHUS.
5. IMoyHOE BKITIOYEHHWE B OPTAHU3AIMIO, JTOCTIKEHUE TIPO(ECCUOHATHFHOTO U IICUXOJIOTHIECKOTO
KoM(}opTa OTHOCUTCS K 3Ty aganTaluu:
1. couMaabHBIN;
2. O3HAKOMHTEIHHBIN;
3. WHTETPalNOHHBIA;
4, BXOXIECHUS,
5. TMpUBBIKAHUS
6. YKaXuTe cTpaTeruu aiafTallui PyKOBOTUTEIICH:
1. BeDKUIATENHHAS,
2. KpUTHYecKas;
3. TpaauWIMOHHAsT;
4. panuoHalbHAas;
5. BCe BapUaHThl BEPHBHI.
7. YxaxuTe npaBUIbHBIC PA3HOBUIHOCTHU CTpecca:
1. ¢usnonornyeckui;
2. TICHXOJOTHYECKHIA;
3. yIpaBlICeHYECKH;
4, >MOIMOHAJILHBIN;
5. wmH()OpPMAITMOHHBIH.

akrownE

3.1I

=

ko E
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3apanue 1. PazpaboTka nporpaMMbl afjanTalldy KJIOUEBON JOKHOCTH MPEIPUSATHS.

3aganue 2. AHANNU3 TUIMYHBIX OMKUOOK COBPEMEHHBIX NPEANPUITUNA TMPU OPraHU3alMHU CUCTEMBI
ajanTanuy.

[To okoHYaHuUM 3a1aHUI IPEAYCMOTPEHBI IPYIIOBHIE TUCKYCCHH.

BoicTynieHHsl CTYIEHTOB € JOKJIagaMu U 3cce HA Temy: O030p COBpEMEHHBIX 3apyOeKHBIX
METOJIMK aJanTalluu:

- Secondment,

- Buddying,

- E-learning u (aqucranironHoe o0y4eHue);

- blended learning (cmemantoe o6yueHwue),

- Job Shadowing.

Keiic 1 "IIpodaema nokosienuii'"

Curyauus: MBan BacunbeBuu Mosojoi cnenuanuct (emy Bcero 26) Ha KpyNHOM
IPOMBIIUICHHOM mpennpusatud. OH mpuilen Ha MpeanpuUsTde OObIYHBIM MEHEKEPOM, HO
nposiBUII  cels KaK BBICOKOKBAIM(UIIUPOBAHHBIA CHEIHATUCT CO CHOCOOHOCTBIO K
CTPaTErMuecKOMY MBIIIJICHUIO U OPraHU3aTOPCKUMHU 3afaTkaMu. U depe3 HEKOTopoe BpeMs ero
MOBBICUJIM /10 PYKOBOAMUTENS. B ero momumHeHuM okazanuch J0au B Bo3pacte 45 — 65 er,
KOTOpbIE MPOpaboTaay Ha 3TOM MPEANPUATHU HE OAMH JECATOK JEeT. DTO MYXKUYUHBI CTapou
3aKaJIKu, HHKEHEPBI, TPYISTH.

[Tockonbky Ham VBaH aMOMIIMO3HBIAH MOJIOZOM YENOBEK, €ro Mnoka3aTelu CTaOuIbHO
pactyr. Ho mpoGnema B TOM, €ro He BOCHPUHHMMAIOT KaK PYKOBOJUTENS B CHUIY €ro IOHOTO
Bo3pacta. B pesynprare VIBaH HaumHaeT 3MUTbCA U J€P3UTh, @ COTPYIHUKH BOCIPUHUMAIOT 3TO
elle XyXe M HallpsDKeHHE B oTnese Bo3pacTaeT. A MBaH He MOHUMAET, MOYEMY €ro HE XOTAT
CIylIaTh U BBIMOJHATH €ro pacnopsbkeHus. M BoT ¢ onHOW cTopoHbl VBaH, KOTOpBIA OBICTPO
MIPUHUMAET YIPaBIEHUYECKUE PEILIEHUS], UCIOJIb3YET COBPEMEHHBIE METO/IbI B pabOTe, OKa3bIBAET
POCT MPOU3BOJUTEIBHOCTH, U COBEPIIEHHO HE TEPHHUT HepacToponmHocTH. C Apyroi CTOpOHbI
COTPYIHUKU OTJENIa, HECIIOCOOHBIE HACTOJIBKO OMNEPAaTUBHO BBINOJIHATH ITH pPEIIEHUs, HO
KOTOpbIE MPOpaboTaIN Ha MPEeINPUIATHN HE OJMH IO, 3HAIOT CBOE JIeJI0 U TpeOyroT K cebe Ooee
YBaXXUTEJIbHOTO OTHOILLIEHHUS.

Bonpoc: Uro nenate reHepaibHOMY IUPEKTOpY B JaHHOM curyauuu? JInbGo yOupath
WBaHa, moToMy 4TO CUTyalusi B OTJe/Ie€ HAUMHAET HAKaJIAThCS, HO OH MOXET peajibHO MPHUBECTU
NpeanpusTHe Ha APYroi ypoBeHb. JInO0 MEHATh 4TO-TO B KOJUIEKTUBE, HO TOTJIa MOXKHO MOTEPATh
CHEIHAIMCTOB, KOTOPbIE MPOopadboTanu MHOTO JieT. UTOo JOJKEeH cenaTh TeHepalbHbIA TUPEKTOP,
YTOOBI HE TIOTEPATH IIEHHBIE KAAPhI U, YTOOBI paboTa B OT/IeNIe CTaja CIaKeHHONW 1 KOMaHIHOW?

Keiic 2 «HoBHYOK — IOMOraeM B aJlallTAllMN»

Omner B. 6b11 npuHAT Ha paboTy B KomnaHuio «M...» B otaen, kotopsiM pykosoaui Ilerp K. Ha
npouwioi padore y Onera 66U aBTOPUTAPHBIN PYKOBOIUTEINb, KOTOPBIA BCerja cTpeMuiics ObITh B
Kypce Bcex JIell B OT/eNe, U Jito0oe IelcTBHE JOKHO ObLIO OBITH ¢ HUM coriiacoBaHo. [loaTomy ¢
nepBbIX JHeH paboTsl Ouner moBen cedst OYeHb aKTHBHO, CTapajcs MPOU3BECTH BIICYATIEHUE Ha
KOJIJIET U, OCOOCHHO, Ha CBOET0 HENOCPEACTBEHHOI0 pykoBoanuTeNsl. OH OCTOSHHO IPUCTAaBall K
Ietpy ¢ paccipocamu. be3 ero cornacust oH He MOT IPUHSTH HU OJHO PEIICHHE.

VY Tlerpa ObuT APYTrOW CTHJIH PYKOBOJACTBA, OH IICIMKOM TOJarajicss Ha KBAIM(PUKAIMIO CBOMX
MOJYMHEHHBIX U JIOBEPSUI UM peIlIaTh BONPOCHI CaMOCTOATENbHO. [10aTOMY Yepe3 Kakoe-To Bpems
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OH CTaJI 3JIUThCS Ha MOCTOSIHHBIE BOMPOCkl OJiera U OHAXK/Ibl B MIOBBIIIEHHOM TOHE BBIPA3HIJI CBOEC
HeoBoJIbCTBO. Korna sxe Oser nomnbiTancs NposiBUTh HHUIIMATUBY U MPEJJIOKUI HOBOE pEIICHUE
MoCTaBJICHHON 3amauu, [lerp numb oTMaxHyscs, ckazaB: «Mbl Tak HE AemaeM...». Omer ObuT
00MXeH MOJ00HBIM OTHOIIEHUEM U Hamucan 3asBieHne o0 yxoze. Ilerp yausuics u, o0CyauB 3Ty
cutyanuio ¢ Onerom, yoeaus ero He CEIIUTh C YBOJIbHEHUEM.

[To ero MHEHHIO, HEOOXOUMO BO3HHUKIIYIO MPOOJIEMY peIiaTh COBMECTHBIMHU YCHIIMAMHU. J{7st
aTOoro OH oOpartuics k Ceernane E., MeHepkepy 1Mo nmepcoHaty, U MOMPOCH TIOMOYb BBIICHUTH U
YCTPaHUTh MNPUYMHY HEIONOHUMAHUSA, KOTOPOE€ BO3HUKIO MEXIy PYKOBOJUTEIEM U
noguuHeHHbIM. Kak nmoctynute CBeTiiaHe B JaHHOW CUTYyallUuu?

3ananue
[Tomorure CBeTiiaHe IPHUHATH NMPABUIBHOE perieHre. To eCcTh NPeIIoKUTEe CBOE pellieHue Kekca,
OTBETHUB Ha CJICAYIOIINE BOIIPOCHI:
1. Urto HEoOX0aMMO MPEANpPHUHATh, 4YTOOBI amantamus Osera B KOJUIGKTHBE M K CTHIIIO
pykoBojctBa llerpa nponuia ycnemno?
2. Kakue pekoMeHaanu MOKHO 1aTh [leTpy OTHOCUTEIBHO €ro moBeieHusl, KaKk PYKOBOAUTES?
3. Kak MOXHO ycTpaHUTh BO3HHKIIICE HEAOITOHNMAHUE MEXITY PYKOBOJIUTEIEM U IO TIUHCHHBIM?

Keiic 3 «B ko/u1eKTHB npUIIe] HOBHY0K»

Jleonnn Kosmos, Bemmyckuuk IITY, mpumen Ha 3aBog «CtpoiifeTaliby 3a moidaca A0 CMEHBI.
Hakanyne B otaene kaapoB emy Aaiu TenedoH MacTepa apMaTypHOIo 1ieXa, Ha y4acTKe KOTOPOTo
eMy mnpeacTosuio padborate. Munyt 10 OH mbITasiCS TO3BOHUTHCS 10 TPOXOJIHOM, MOKa, HAKOHEI],
He 3actan mactepa Ha mecte. «HampaBuiam ko MHe? — cpocun ToT.— Yepes 10 MUHYT miaHepka,
MOAXOIHU K ’TOMY BPEMEHU»,— U TOBECUJT TPYOKY. 3aB0OJT OBLT OOJBIIION, HE3HAKOMBIH.

Tonpko yepe3 15 munyt KoBIIOB pa3bickan cBOMl Iex M ydacTok. Bce paboume yxke ycmenu
MOJYYUTh 3a/JIaHMsl, U OH YCIBIIIAJT JIMIIb, KaK MacTep «HACTpauBad» BCEX Ha BBINOJTHEHUE
CPOYHOTO 33JlaHusl, TO, YTOBapUBas, TO yrpoxas. Koraa Bce yiuum, MacTep 3aMETHII HOBHUKA: «A,
sto ThI? Tloiinem k cranky». OHHM JOJITO MPOOHPATUCH TIO IIEXY, MOKAa HE MOJONUIM K CTaHKY,
KOTOPBIM CTOSUT HECKOJNBKO B cTopoHe. CTpykKa BOKPYT Hero Oblia He yOpaHa, WHCTPYMEHTHI
pazOpocaHbl, HO CTAaHOK (9TO OBLJIO BUIHO) — HOBBIH.

— Yto0, mpuxoauiI0ck paboTaTh HA TAKOM?

— Her...

— HoBeHbKu#, TOTBKO TpU MecsIa Kak noiay4mid. Bunumis, cpazy Tede qoBepseM. BoT Tonbko He
MOBE3JIO TOMY, KTO 710 TeOs 31ech padotan. [lozaBuepa momen Ha 00ena, a OTTyAa — B OOJBHUILY.
[Toxa moOyap Ha ero Mecre, a BEpHETCS — MOCMOTpUM. Thl mpuOepw TMoKa 37eCh, MOJATOTOBb
CTaHOK, a 51 MUHYT Ha 20 K HAYAJIbHHUKY 11eXa cOeraro, mocie MOTOJIKYEM, 4TO K YeMY.

HoBu4OK ¢ TOTOBHOCTBIO MPHUHSIICS 32 YOOpPKY, coOpasl CTPYXKKY, Pa3lokKuI MHCTpyMeHT. Ho
KOrJa TOJAMETaJl TOJ, €r0 3acTaBWJI B3JPOTHYTh PE3KWH CBHUCT: HAa HEro 4YyTh HE Haexal
anektpokap. [locne sroro KoBuioB Bce Bpemsi orisiapiBasicst ¢ onackod. OH yxe 3aMeTusl, 4To
HaJI0 OCTEPeraThCs HE TOJBKO AJIEKTPOKapa, HO W KpaHa, KOTOPHIA YacTO CHOBAJ HaJl TOJIOBOM.
Macrep BepHyJICs yepe3 moJiyaca.

— Tak, roBopuimb, Ha TakoM CcTaHke paboTaTh He AoBoauioch? Torma ciaymai.— M oH cran
pacckas3blBaTh, Kakas 3TO XOpOIlasi MalllMHa, HA KaKOM MPUHIUIIE OCHOBAHO €€ JEHCTBUE, KAKOBbI
rmapamMeTpbl U XapaKTePUCTUKH, KaK HY)KHO YXa)XHUBaTh 3a CTAaHKOM, TIEPUOIUYCCKU CIIPAITUBAS:
«SAcno? IousTHO?»

— KoBmoB po0ko moaakuBai. Y IOBIETBOPCHHBIA TaKOW OOCTOATEIHLHON M JIOXOTYMBOM, 1O €r0
MHEHUI0, Oecemoi, MacTep O0OAPSIONIE MOXJIONan HOBMYKA mo miedy: «Hy, BOT u HaumHail.
3aroToBoK Tebe XBaTUT, a HAcUYeT MHCTpyMeHTa cupocuiib y TepeHTbrua». HoBu4ok XxoTen
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CIIPOCUTH, KTO Takoi TepeHThUY | TIe ero HalTH, HO HE OCMENMJICS, JJa MacTep yXe ero u He
YCIBIIIANT OB

Pabora nuia HOpMasIbHO, HO C HEMPUBBIYKU OH BCE-TAaKU TIOpE3all MaJiell.

XoTel cupocuTh, IJIe MOXKHO CIENIaTh MEPEBSA3KY, HO CHOBA HE OTBAXKHUIICS: BCE COCPEIOTOYCHBI —
3aJjaHle CpOoUYHOe, He 10 Hero. Koe-kak mepersHy majen HOCOBBIM IUIATKOM M CHOBA MPHHSIICS
3aJ1eo.

OTopBajcst OT CTaHKa HEOKUIAAHHO — 3aMETHII, YTO CTAJI0O MEHBIIIE IIIyMa.

Cynst mo Bpemenm, Havancsi oben, u Bce 0e3 Hero ymnumn. [loka OH WCKal CTOJIOBYHO, 00e€n
3aKOHYHJICS.

B 16 u. KoBmoB coOpaincsi cnaBate paboTy (OH Kak MOJIPOCTOK paboTan HAa 9ac MEHBIIE), HO
MacTtepa He ObUIO BHAHO. MacTep MOJOIIeN K HEMY JIMIIb B KOHIIC pabouero JHs, MPOBEPHUII
CICNIaHHYIO paboTy, MOXBAIMI M TYT K€ 3aCHelIl, cChllasch Ha 3a00Thl: «TBos cMeHa
KOHYMJIACh, & Y MEHS JIcHb HEHOPMHUPOBaHHBINY». Y KoBIIOBa OBLIIO MHOTO BOIPOCOB: CKOJIBKO
3apaboTan, Kakas pabora OymeT 3aBTpa,— HO JOKy4YaTh ITHUMH MEJIKUMH JeJIaMd, OTPHIBATh
Mactepa OT 0oJjiee BaXKHBIX OH HE PEIInyICs, TeM 0oJiee 4TO TOT YK€ ObLI JaleKo, a Bce pabouue
pasonuinck. bosbliie HUYEro He OCTaBajOCh, KaK OTIIPABUTHCSA CO CBOMMHU BOMPOCAMH JIOMOM. A
4to Oyner 3aBTpa?

Bomnpocer:

1. IIpoananu3upoBaTh MOBEACHHUE U IEUCTBHSI MacTepa M0 OTHOIIECHUIO K
MOJI0IOMY pabouemy.

2. JlaTh ICUXOJIOTUYECKYIO OLIEHKY IEPBOr0 paboyero JHsg HOBUYKA.

3. Onpenenuts HEOOXOAUMOE U LI€JIECO00pa3HOE MOBEICHUE U IeHCTBUS
MacTepa B aHAJIM3UPYEMOUl TPOU3BOICTBEHHON CUTYalIHH.

Keiic 3 «Cucrembl agantanuu KOMOaHuu «IpHCET 3HA SAHD»

Komnanus «9pHer sHA SHr» BXOAUT B «OOJBLIYIO MATEPKY» KOMIAHHM, OKa3bIBAIOIIMX
npodeccuoHaIbHbIe YCIYyrM B OO0JIACTH ayAWTa, HAJOTOB, YIPaBJIEHUYECKOT0O M (PUHAHCOBOTO
MEHEKMEHTa Hapsay ¢ pupmamu «Aptyp AHznepcen», «Jlenoit sun Tym», «lIpaiic Yorepxayc
su7 Kynepe», KPMG.

Crpykrypa koMmmaHuu. Bcee oTnensl KOMOAHUM MOYKHO pa3/ieUTh Ha JBE KaTE€rOpPHH: OTIEIbI,
paloTarolie HEMOCPEJICTBEHHO C KJIMEHTaMu (OTAeN ayauTa, HaJOroOBBIM OTHEN, OTHel
KOPIMOPATUBHBIX (PMHAHCOB), U OTACNBI MOIJACPKKU ((PUHAHCOBBIA M MapKETHHTOBBIN OTIEIHI,
oTAen MH(POPMALMOHHBIX TEXHOJOTHH, OTIEeN KaJIpoB U MPO(pEeCCHOHATBLHON MOJITOTOBKH, OTJIEIN
10 YIPAaBJIEHUIO HHTEIIEKTYaJIbHBIMH PECYPCAMH).

Otnenbl, paboTaromye HemoCpeACTBEHHOE KIMEHTaMH, TPUIePKUBAIOTCS

KECTKON MEepApXUUYECKON CTPYKTYPBI: MapTHEP; MEHEKEP; CTAPIIMM CIEIUATUCT; KOHCYJIbTAHT
WJIM OKCIIEPT; MIIAJIINNA KOHCYIbTAHT WU 3KCIEPT.

DTa CTPYKTypa XapakTepHa It BceX oPUCcCOB «IPHCT IH SIHT», B KaKOW Obl CTpaHE MHpa OHU HU
HaXOJWINCH.

[Tonutuka xomnanuu. Kommanusi opueHTHpyeTcs Ha pa3BUTHEH «BBIpAIIMBaHHE» COOCTBEHHBIX
KapoB. Habop HOBBIX COTPYJHHKOB MPOM3BOJIUTCA TOJBKO HA HadajdbHble mo3unuu {staff) — u3
yyclia BBIMYCKHUKOB (uHaHCOBBIX BYy30B (MI'Y, I'VYVY, ®dunancoBas akajgemusi), HMEIOIIUX
OIpeJIeNIeHHBI 00beM CIIeIUalbHBIX 3HAaHUM M BBHICOKUN YPOBEHb 3HAHUS AHTJIMHCKOTO SI3bIKA.
KoMmnmanuss He paccuMmThiBaeT Ha JIIOJEH C ONBITOM, a CTPEMUTCS MPUBHUTH COTPYIHUKAM
HE00X0AUMBIE 7151 pabOTHI HABBIKHU B Ipoliecce paboThl U 00yUeHHUS.

Habop BBIMYCKHHUKOB BY30B OCYIIECTBISIETCS NBaXKAbl B roi. [lepBeiii HaOop MPOUCXOTUT B
nexaOpe-sHBape, KOrjaa MPUHATh Yy4acTHEe B KOHKYpPCE MPUIVIAIIAIOTCS CTYAEHTHI 4—5-X KypcoB.
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Jlo 3TOro B TEYEHHE OCEHHETO CEMECTpa B BEIYIIMX MOCKOBCKHX HJKOHOMHYECKHX BY3aX
COTPYAHUKHA «IPHCT 3HA SIHI» YMUTAIOT KypC JIEKIUH MO 3amagHoMy OyXTralTepcKoMy YdYery,
IIapAJUIEIIBHO € 9TUM

KOMIIAHUS IIPUHUMAET Y4acTHE BO BCEBO3MOKHBIX «(IHAX Kapbephl», OTKPBITBIX

nBepeily, paboTaer «ropsyas JuHus» B MHTEpHeTe.

Bce pestome mpocMaTpuBarOTCs, JIyYIIUM KaHAWJATaM M BBIIYCKHMKaM T€X KypcoB, KOTOpbIE
YUTAIOTCS COTPYAHMKAMM KOMIIAaHMM B BYy3ax, Ipeajaralor B oduce KOMIAHUM CIaTb
MMCBMEHHBIA AK3aMEH 1O POCCHUHCKOMY M 3alaJHOMY OyXTalTepCKOMY Y4EeTy W aHTIUHCKOMY
a3bIKy. [ cmaum  sk3ameHa U coOeceJoBaHMSA C COTPYAHMKaMM KaJpOBOHM  CIIy»Obl
npuriamarorcs okoio 30 cryneH

TOB. B X0/1¢ HUHTEPBBIO OLICHUBAIOTCS HABBIKU PabOThI B KOMaH/IE, COOTBETCTBUE KOPIIOPATUBHOM
KynbType KommnaHuu. OCHOBHON METOJl OLEHKHM — MpPEeAJIOKEHHWE KaHAWJaTy pabouux WU
KU3HEHHBIX CUTYyallui, Ha KOTOpble OH TaK WJIM MHAa4Ye JOJDKEH OTpearupoBaTh, OOBSICHUTH CBOE
BO3MOXKHOE ToBesieHue. [lcuxonornueckoe TeCTUpoBaHUE B «IPHCT 3HA SIHI» HE UCHOJB3YETCS.
Ilo wroram »sKk3aMeHa U coOeceloBaHUs BBIOMpAIOTCS JIy4IllMe KaHAWIAThI, KOTOpbIE
MPUTJIAIIAIOTCS HAa BCTPEUy C MEHEIDKepaMH; KaHAHIAThl, HanOoJiee YCIIEHIHO MPOMICIINE TH
MHTEPBBIO, IPUIJIAIIAIOTCS HAa MHTEPBBIO C NMapTHepamu. TakoBbl 3Tamnbl 0TOOpa Ha MPAKTUKY B
KomMmanuu «OpHCT 5HA SHr». Ha mnpakTuky B MOCKOBCKMH O(HC KOMIAHHU €XKETOTHO
npuriamarpTes 5-6 yenoBek W mo 1-2 denoBeka B oQuCHI, pacnosiokeHHble B cTpaHax CHI:
MPAaKTUKA MPOXOIUT B CaMblii pasrap OM3HEC-Ce30Ha, W KOMITAaHUM HEoOXoauMma pabodvas CHia;
CTY/IEHTaM, B CBOIO OY€pe]lb, HY’KHO MPOUTH MPAKTUKY JUIs 3aBEPLICHUs] O0yYeHHs B UHCTHUTYTE.
[IpoaomKUTENnbHOCTh pabOTHl B KAUE€CTBE MPAKTUKAHTA MPOJIOJKAETCS TPU MecsIa, MOCie Yero
CTYAEHTBHl YXOZAT Ha 3allUTy JIUIUIOMA. XOPOIIO 3apeKOMEHJOBAaBUIMM ce0si CTyJIeHTaMm
KOMIIaHUS MIpejiaraeT MoCTOSIHHYIO paboTy ¢ Hayaia HOBOTO OM3HEC-CE30HA C MPEIBAPUTEIbHBIM
o0y4eHHeM IO aJanTalMOHHOW mHporpamMMe. B HIOHE NPOBOAMUTCS OMOJHUTENBHBIA HaOODP.
CoTpyIHUKHM KaJpOBOM CIyX Obl CHOBAa IPOCMATPUBAIOT pE3IOME CTYIAEHTOB U3 TEX K€
UCTOYHUKOB. OIHAKO 3TH KaHAUJATHI HE POXOJAT IPAKTHKY.

[IpyunHa aByxaTanmHoro Habopa B TOM, 4TO 00a MeTOJa OLEHKHM MOTEHIHajda KaHAWJIATOB
(MpoxoXaeHUue MPaKTHUKM B KOMIIAHUM W aHajIM3 pe3yJabTaTOB 3allUILEHHBIX JHUIIJIOMOB)
MTO3BOJISIFOT BBIOPATH JTYUILINX.

Hu onnH COTpyqHHK KOMIIAHMM HE MOXKET «IIEPEHpPBITHYTH» UEPE3 CTYNEHBKY HEPapXUUYECKOU
JIeCTHULIBL. J[71s1 MpoIBMKEHUS Ha CIEAYIOUINI ypOBEHb HE00X0JUMO COOI0ICHUE psifia YCIOBUM:
1) BpeMsi paboOThl Ha Mpeablaylied MO3UIMU: He0OX0AuMO IpopaboTaTh He MeHee | rojga Juis
nepexojia ¢ MepBOi Ha BTOPYIO CTYNEHB, eme 1 Toa Tpedyercs sl TOro, 4ToObl CTaTh CTapIIuM
cnenuanucToM. YtoObl HaOpaTh HEOOXOIUMBIA OMBIT M 3HAHMS JJIsI PYKOBOJCTBA NPOEKTaMH,
norpedyercs 3-4 roma, 1O KMCTEYEHUM OSTOTO  IMEpUOAa  CTaplIuMi  CHEIHAUCT,
MIPOIEMOHCTPUPOBABIINI XOpPOUE Pe3yabTaThl pabOThI, MEPEXOAUT HA MEHEIKEPCKYIO MO3ULHIO.
[IpopaGoTtaB 6 ner, MeHeIXep CTaHOBUTCA NHapTHepoM. [IpeObiBaHMe Ha 3TOM MO3ULMU BO
BPEMEHM HE OTPaHUUEHO;

2) npoiiaeHHoe 00s3aTeIbHOE /Ul 3TOW MO3UIUU 00yUYEHHE;

3) pe3ynbTaThl roJI0BOM OLEHKH.

Cucrema ajanranuu.
B KoMmanum cCymecTByeT HECKOJIBKO THIIOB MPOTpamMM aJalTallid HOBBIX COTPYAHHUKOB,
pacCYMTaHHBIX HA PA3HBIC UX KATETOPUMU:
* Ha BBIIYCKHUKOB BY30B; 3TO HauOoJyiee 3HauuMMas U PECypcoeMKas Mporpamma, MOCKOJIbKY
MMEHHO 3Ta KaTeropus COTPYAHUKOB SBJISIETCS. OCHOBHOW JBUKYILEH CUIION;
* Ha COTPYIHHUKOB, KOTOpPBIE YK€ MMEIOT ONBIT PadOThl B APYrMX KOMIAHMAX; OHU M3HAYAIBHO
MPUXOJAT OO0 B OTIEIBI MOACPIKKH, MO0 B OCHOBHBIE OTJIEINbI, HO HE Ha HaYaJIbHbIEC TIO3HIINY;
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* Ha WHOCTPAHHBIX COTPYIHHUKOB, KOTOphIC Mpue3karoT B oducki MockBel miu CHI, kak
MPaBWJIO, B paMKax MporpaMM OOMEHa COTPYAHUKAMU MEXIy MOJpa3elieHusMU U oducamu
«OpHCT 3HI SAH».
[IporpamMma agantanuu AJisi BEITYCKHUKOB BY30B 00J1a/1a€T PSIOM XapaKTEPHBIX OCOOCHHOCTEH.
AgnanTtanys COTpYJIHHKOB TPAIUIIMOHHO HAYMHACTCS OYCHb paHO, Korja (JaKTUYECKH OHU €Ille He
SBJIAIOTCS. COTPYAHUKAMU «OpHCT 3HA SHr». Yepes 3—4 aHs nocie Havana NPaKTUKKU IPOBOJIUTCS
MEpBBIA 3Tan aJaNnTalMOHHON MPOTPaMMbl ISl MPAKTUKAHTOB, KOTOPBIM maimutcs 3—4 nuda. Ero
MOXHO pa3/IeTUTh Ha JBa 3Tana: O0y4eHHE TEXHUYECKUM 3HAHUSAM 3alaJHOr0 OyXraiaTepcKoro
y4eTa ¥ 00yuyeHrne OCHOBHBIM CBEACHHUAM 00 « IpHCT dHA STHTY.
[Tocme oxoOHUaHUS JETHEr0 Habopa NPOUCXOAUT OOBECTUHEHHE COTPYAHHUKOB, IPOMIEAIINX
MPAKTUKy, ¥ HOBBIX COTPYAHUKOB, MPUHATHIX JIETOM, [UIsi MPOXOXKIACHHUS BTOPOTO dTama
aJanTallMOHHOW TporpamMmbl. HOBBIE COTPYIHUKH BBIE3XKAIOT B JOM OTABIXa M OO0y4alOTCs TEM
acrekTaMm, KOTOpbIe Ha MMMCbMEHHOM JK3aMEHE 3UMOM OKa3aJuch HanboJiee CII0KHBIMU JJISI HHX.
OCHOBHOHM akIIEHT B KYJIbTYPHOW W pa3BJIEKATEIbLHON MpOTrpaMMe JeNaeTcs Ha MEPONpPHUSITHUSX,
HAMpaBJIEHHBIX HA pa3BUTHE HABBIKOB KOMAHJHOM paboOThl, a TaKkke KOMMYHHUKAIlMOHHBIX
HaBBIKOB.
[To ucteyeHnn NBYX MeCALEB, BO BPEMsI KOTOPHIX COTPYIHHUKH MMEIOT BO3MOXHOCTH MPHUHSTH
pelieHue o MPOJOHKEHUH COTPYIHUYECTBA ¢ «IDPHCT FHA SIHT», OHM CHOBa BBIE3KAIOT B JIOM
orapixa. OnHa HeAens MOJHOCTHIO TMOCBSIIEHA OPUEHTAIMU: COTPYAHHKAM OOBSICHSETCS, YTO
KOMITAaHUSI TIOHUMAET TOJ TEPMHUHOM «KOH(MUIECHIUATBLHOCTh MH(POPMALMW», KaK MPaBUIBHO
paboTaTh B KOMIIBIOTEPHON CHCTEME, KaKOBbI OCOOCHHOCTH TeIe(OHHOM CBS3H, MOKA3bIBAKOTCS
yueOHble (UIBMBI, TPOBOIATCS JIETIOBBIE WIphl. BTopas Hemens TMOJHOCTHIO IOCBAIIECHA
O0COOCHHOCTSIM paboOThl B TOM WM HHOM oThene. Ha sTom sTame mporpamMma Mo ajgamnTaiuu
MEPEXOUT B IIPOTrpamMMy 1O Pa3BUTHIO U TTOCTOSIHHON OIIEHKE PabOThI COTPYTHUKOB.

CoTpyAHUKH, KOTOPBIE YK€ MMEIOT OMBIT paboThl B JAPYTUX KOMIAHHSIX, MPOXOASIT HE TaKoe
MHOT'O9TAIlHOE M JIUTEeNbHOEe 00ydeHue. OCHOBHAsI €ro 4acTh — 3TO OJHOJHEBHBIA TPEHHUHT, B
TEUEHUE KOTOPOr0 MAKCUMAJbHBIM aKLEHT JENaeTcs Ha KOPIOPAaTUBHOM KYyJIbTYpe, MHCCHUHU
(UpMBI, CTpaTEeTUU pa3BUTHA, OOS3AHHOCTIX (PYHKIIMOHAIBHBIX TMOAPA3ACICHUA U JIOJSX,
KOTOpbI€ MX BO3TJABISIOT, BOMpocax KOH(HAEHIUATbHOCTH. [IpencTaBuTenu Kaxaoro oTAena
00s13aTeIFHO 3HAKOMSAT HOBBIX COTPYJIHUKOB C JIEATETLHOCTBIO MOPA3CICHUM.

Ouenpb 00JbIIIOE BHUMAHKE YAETSETCS CUCTEME OLEHKU COTPYIHUKOB, MTOCKOIBKY OHA OTPaXKaeT
Y OTIPEZIETISIET MHOTHE YJIEMEHTHI KOPIIOPATUBHOM KYJIbTYPHI.

OTOT TPEHUHT NMPOBOAUTCS, KOT/1a B KOMIAHUIO TPUHUMAIOTCs 3—4 HOBBIX yenoBeka. Ecinu kTo-
TO W3 HHUX BBIXOAWT Ha pabOTy paHbIe OCTaJIbHBIX, COTPYIHUKH KaJAPOBOH CIYKObI TOMOTAIOT
€My pa3o0paThecsi ¢ CHCTEMOU paboThl, MPENOCTABIAIOT BCE MEYATHHIE JOKYMEHTHI, Pa3bsCHSIOT
MIPEATIOUTEHUS B OJISXK IE, TTOBEJCHUH, PACKPBIBAIOT BOITPOC KOHPHUACHIIMAIBHOCTH HH(DOpMAIuy.
HacraBauuectBo. C MOMEHTa, KOTJla MPUCTYMAIOIUE K paboTe HOBBIE COTPYTHUKUA B KA4EeCTBE
MJIAIINX KOHCYJIbTAHTOB WJIM JKCIIEPTOB HAMPABISIOTCSA Ha padOTy HaJl KOHKPETHBIM MPOEKTOM,
KOKIBIA U3 HUX MPHUKPEIUIIETCS K HACTABHUKY — OMBITHOMY COTPYAHHKY, KOTOPBIA OyImeT ero
KOHCYJIbTUPOBATh M OIIEHWBaTh. HacTaBHMYECTBO — 3TO MPOIECC, B KOTOPOM BBIMIECTOSIIUN
COTPYJHUK OTBETCTBEH 3a JIOJDKHOCTHOE MPOABUKEHUE U PA3BUTHE HACTABISIEMOIO BHE PaMOK
OOBIYHBIX B3aWMOOTHOIIICHUN MEHEKepa M TOJYMHEHHOTro. MeHemKepaMu-KOHCYJIbTaHTaMHU
CTAHOBSITCA COTPYIHUKH, JIOCTUTIIME YPOBHS CTapllero crenuaiucra. ¥ OJHOrO HacTaBHUKA
MOJKET OBITh JIO ISATH IMOJONEYHBIX.

DTa eATenbHOCTh JOCTATOUYHO CTPYKTYPHUPOBAaHA M 00pa3yeT 4acTh MOJUTHKH OPTraHU3aIUH IO
Pa3BUTHIO YEIIOBEUECKHX pecypcoB. HacTaBHMYECTBO KacaeTcsl CICAYIONINX BOIPOCOB: JIUYHOE U
npoeCCHOHATbHOE PAa3BUTHE; BOIPOCHl M MPOOJIEMBI, CBsI3aHHBIE C pPa0OTO; BOMPOCHI,
CBSI3aHHBIC C MEHEPKMEHTOM; BOIIPOCHI, CBS3aHHBIC C KOMITAHHUECH.
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Xopomio mpoayMaHHas M COOTBETCTBYIOUIMM  O0pa3oM TOJTOTOBJICHHAs Iporpamma
HACTaBHUYECTBA YCHIIMBACT PE3yJbTATHBHOCTH MPOTPAMM Pa3BUTHUS YEIIOBEYECKUX PECYPCOB H
MO3BOJISIET OOBEKTHBHO U BCECTOPOHHE OIEHUTH BCEX COTPYIHUKOB KOMHAHHWH. J[jist TOrO 4TOOBI
n30exarh HEOOBEKTHMBHOCTU OILICHKH, KOHCYJIbTUPYIOIIHE MEHEKEPbl MOTYT MEHSTBCS; KPOME
TOro, O0S3aTENBHBIM SIBIISICTCS BTOPOW YPOBEHBb OIICHKH, KOTJIa €€ pEe3yJbTaT BH3HPYET
PYKOBOJUTEINb, CTOSIIMA Ha HEPAPXUUYCCKOW JIECTHUIIE HECKOJIBKO BBIINIE, YeM MEHEKEp-
HACTABHUK.

JIBaXXbI B TOJ MPOUCXOTUT O0s3aTeNIbHAs BCTpeYa HACTABHUKA W IOJONEYHOTO, B TEUCHUE
KOTOPOH OHHM OOCYXJIAIOT IIOCTUTHYTBIH pPE3yJbTaT, BO3ZHHKAIOIIAE TPYAHOCTH, CIIOCOOBI WX
penrenus (6€3ycIOBHO, IPU BOSHUKHOBEHUU KAKHX-THOO BOIMPOCOB OHM MOTYT BCTPEUYaThCS BHE
paMoK 3Toro rpaduka).

[TockoNbKY HACTaBHUYECTBO — IIPOLIECC, pPA3BUBAIOIMIMKA W MOTHUBUPYIONIMH HE TOJIBKO
HAYMHAIONIUX COTPYJHUKOB KOMIIAHMM, HO M CaMHX HACTABHUKOB, KaXJbIi COTPY/IHHK,
JOCTUTIINN YPOBHSI CTAPIIIETO CHEIUAINCTA, 00SI3aTEIIBHO CTAHOBUTCSI HACTABHHKOM.

Bce HacTaBHUKM 3aMHTEPECOBaHBI B TOM, YTOOBI UX TOOINEYHBIC JEMOHCTPUPOBAIN XOPOIINE
PE3YJIbTAThI, TTOCKOJIBLKY 3TO OJIMH W3 KPUTEPHEB, BIUSIOMNX Ha OOHYCHYIO cucTteMy. ExeromHo
MPOXOJUT TPSHUHT JJI1 HACTABHUKOB, HA KOTOPOM PacCMaTpPUBAETCS, KaK MPABUIBHO MIPOBOIUTH
BCTPEUU C IOJOINCYHBIMU, KaK 3aJlaBaTh BOMPOCHI, KaK JOHECTH JIO IOIONEYHOIO HE CaMyIo
MPUATHYIO HOBOCTb, U T. 1.

Co BpeMEHEM HACTaBHUKOM MOJXKET CTAaTh OPYrod MEHEKEP-KOHCYIBTAHT, KOTOPBIN JTOKEH
HAXOJIUThCS Ha 00Jiee BBICOKOW MepapXHUECKON CTYIICHH.

Bomnpocer:
1. B yem ocobeHHOCTH afanTaluy COTPYIHUKOB B JAHHOW OpraHu3anuun?

2. Kakue meponpusaTus o afanTalyy SBISIOTCSA TPAIUIUOHHBIMU?

3. Ha kakue acniekTsl agantauuu (mpopeccuoHaIbHbIN, COLMATbHO-TICHXO-
JIOTUYECKUI, OpraHu3alMOHHbIN, SKOHOMUYECKUN, ICUXO0(PU3N0IOTHYECKU)
HaIpaBJIeHa CYLIECTBYIOIAs Iporpamma’?

Pa3nea S. Ucnosib30BaHHe YeJI0BEYECKHX PECYPCOB HA NPEANPUATHAX

IIpakTnyeckoe 3ansaTue 10

Bua nmpakTtu4eckoro 3aHAATMsA: YCTHBIA ONPOC, MHCBbMEHHBIM ONpPOC, BBICTYIJIEHHE C
JOKJIajaMHu

Tema u cogepxkanue 3aHaTHA: COBpEeMEHHbIE TEHEHIIUH B YIIPABICHUH Y€JIOBEYECKUMU
pecypcamu

Henp 3aHaATHA: 3aKperjieHME TEOpPEeTUYECKHWe 3HAHMW B 00JacTH COBPEMEHHBIX
TEHACHLIMN B yIIPaBICHUH YEIOBEYECKUMH PECYpCaMu

Conep:xanue: CoBpeMEHHBIE TEHACHIIMM B HaliMe, ajanTalud, OOyYEeHHWHW U OIEHKE
IIEpCOHANA MPEANPUATHIA.

. BzaumooTtHomenue paboroaarens U KaHAuAaTa Ha PhIHKE TPyAa: COBPEMEHHBIN B3IJISA.
CoBpeMeHHbII 0030p pBIHKA Tpy/a

IIpakTnyeckne HABBIKH: HABBIKM 3aKPEIJICHUS] 3HAHUNW O COBPEMEHHBIX TEHJCHLUSAX B
YIIPaBJIEHUH YEJIOBEUECKUMU peCypcaMu

IIponoxuTeLHOCTD 3aHATHS — 4 "aca/l yac/ 0,5 gaca.

Bomnpocs! 1151 00Cy:Ka1eHUst
1. OxapakTepu3yiTe CYIIHOCTb JIM3UHTa MTepcoHala



. DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK PTYTUC
@ _ Y‘-IP]E)K):[EHVIE BBICHIET'O OBPASO]%AHV[SI
\ «POCCUMNCKUN TOCYOAPCTBEHHBIVI YHUBEPCUTET
oyt TYPU3MA "1 CEPBUCA» Aucm 140 us 195
2. [TpuBenuTe OTIUUHUTEIHHBIE OCOOCHHOCTH ayTcTaduHra u ayrcopcuura?
3. B kakux o00nacTax HaXOIAT NPUMEHEHHWE JaHHbIE TEXHOJIOTUH Ha TPEANPHATHUSX.
ITpuBenure npumMepsl
4, OxapakTepu3yiTe CYyIIHOCTh ayTILICHCMEHTA.
5. [TpuBeauTe npuMepsl pean3aluy TEXHOJIOTUH ayTIUIEHCMEHTa B COBPEMEHHOM IIPaKTHKe
yIpaBiIeHus
6. JlaiiTe XapakTepUCTHKY COBPEMEHHBIM TPEH/JaM BO B3aWMOOTHOMIICHHUSAX paboTomaTess
couckatens. Kakue mpo6iemMpl IMEIOT MECTO B COBPEMEHHOM 00111ecTBE?
1. Oxapakrepu3yiiTe 0COOEHHOCTHM TOKOJeHHS «Y» U Kak paboronarenb JIOJKEH
BBICTPauBaTh OTHOIIEHHUS C 3TUM [TOKOJICHUEM.
8. Kak ocyiecTBisiercs ynpasiieHUE ¢ yAaJleHHbIMU COTPYIHUKaMU?
9. OxapakTepu3yiTe COBpeMEHHbIE TEXHOJIOIUH MOTHBALIMU COTPYAHUKOB

BricTymuieHus ¢ 3cce M JOKJIAJaMHU HA TeMbI:
- YpaBieHHe TAIAHTaMU;
- OTnuuTeNbHbIE 0COOCHHOCTH YIPABICHUS TalaHTAMH OT YIIPABJICHUS KaJIPOBBIM PE3€pPBOM;
- [lokonenue«Y»: COBpEMEHHBIN B3IJISA]l HA YIIPABIICHUE;
- AyIuT ¥ KOHTPOJUIMHT [epCOHAIIa PEAIPUITHI

IIpakTuyeckoe 3ansitue 11

Bua nmpakTuyeckoro 3aHATHsI: YCTHBIM ONpPOC, MUCBMEHHBIA OMPOC, BBICTYIJIEHUE C
JOKJIa1aMH, TPYIIIIOBBIE JUCKYCCUU, POJIEBasi UTPa

Tema u conep:xanue 3aHsiTus: [[eoBast OlleHKa YEJTOBEYECKUX PECYPCOB

Leab 3aHATHSA: 3aKpEIUICHUE TEOPETUUYECKUE 3HAHUN O JEJIOBOM OLIEHKE YEJIOBEYECKUX
pecypcoB

Conep:xanue: llenn oneHkH 4elnoBeYECKHX pecypcoB. DakTOpPbI, BIMUSIOLIME HA OLICHKY
YeJIOBEUECKUX pecypcoB.. OCHOBHBIEC 3a7]auM, CTOSIIUE TIEPE]l OIIEHKON YeIOBEUECKUX PECypCOB.
OueHnka nepcoHazia no noaxoay buzokoBoil. Yuer 3arpat Ha cojiepKaHue IepcoHaa.

IIpakTuyeckne HABBIKU: HABBIKM 3aKpEIUICHUS 3HAHUW O JIEJIOBOM  OIICHKE
YEJIOBEUECKUX PECYPCOB

IIpoxonxurenbHocTh 3aHsTUS — 4 Yaca / 2 yaca/l yac.

Bonpocs! 1i1s1 00cyKIeHus:

1. Yrto mpeacTaBisieT co00i OlEHKa YeTTOBEYECKUX PECYPCOB B OpraHU3AINH?

2. OxapakTepu3yiTe TpH KIIF0UYEBbIE (DYHKIIUHN OI[EHKH YeJIOBEYECKHX PECYypPCOB

3. OxapakTtepu3syiite (pakTopbl, KOTOpble HEOOXOAMMO YYUTHIBATH MPU MPOBEACHUH OLIEHKH
YeJI0BEYECKUX PECYPCOB

4, B dyem cocTouT OCHOBHAA 3a7ja4a OLIEHKH YE€JIOBEUECKUX PECYPCOB?

S. KakuM OCHOBHBIM TpeOOBaHUSAM JOJDKHA COOTBETCTBOBATh MH(pOpPMAIM O YEIOBEUECKUX
pecypcax?

6. Kakue 371eMeHTHI BXOIAT B OLIEHKY UEIOBEUECKUX pecypcoB? OXapakTepusynTe ux

7. Ha xakue rpynmsl Ki1accu(UUUPYIOTCA 3aTpaThl Ha COJIEpP)KaHUE YEJIOBEUECKUX PECypCcoB B
OpraHu3anuu?

8. Kak ncuncinstorcs o01ye 3aTpaThl Ha COAEPIKaHUE YEIOBEUECKUX PECYPCOB MIPEAIPUATHA?

BLICTYHJICHI/IG C IO0KJIAIAMH U NPE3CHTAIIMAMMA HA TEMBbI:

1. CoBpeMEHHBII HHCTPYMEHTApHil OLIEHKKM TIepcoHana - KIIOYEBbIE TOKa3aTelu
adpdextuBHocTH nestenbHocT (KPI— Key Performance Indicators).
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2. CoBpeMeHHbIE METO/Ibl OLIEHKHU PYKOBOJUTEIEH.
3. Hcnonp30BaHue pe3yIbTaTOB OLIEHKH JUUIsl pa3BUTHS [IEPCOHANA B KOMIIAHUU.
4, Onenka 3¢ (HeKTUBHOCTH pabOTHI ITepCOHAIIA
o. Orenka nepcoHalia B OpraHu3aliy Kak HaydHas nmpobiema
6. JIOKyMEHTBI, perjlaMeHTUPYIOLIME OLIEHKY IepCOHalla Ha MPEAIpUATHH
1. JlenoBas oLeHKa rnepcoHala
8. Ouenka «360 rpamgycoBy.
9. AccecmenT- LleHTp: cocTosiHME U IEpCIEKTUBHI pa3BUTHs B Poccun
10. Poccuiickuii ctangapt «llentp OueHku»
11. Poccuiickas ®@enepanust O1ieHKH repcoHaa
12. B uewm 3akirouaercst opranuzanus paboTsl 0 aTTecTauuu nepconana? Hazosure
OCHOBHBIE 3Talbl JAHHON padOTHI.
13. Kaxue Buzb! onenku nepconaia Bam n3zBectnbl? JlaiiTe XapakTepUCTUKY UX
JOCTOMHCTBAM U HEJJOCTaTKaM.
14. B yem cnenuduka npoBeAeHUs OLIEHKU pyKOBOAALIEro coctaBa? Kakue MeTo/1bl OLIEHKH
IpUMEHSeTCA K JaHHOW KaTeropuu rnepcoHana?
15. . Kakue MeTosibl MpUMEHSIOTCS U1l OLIEHKH COOTBETCTBUS NepcoHalia TpeOOBaHUAM
KOPHOPaTUBHOMN KYJIbTYpbI?
16.  UYro mpencrasisier coboit AcceccmeHT- LleHTp?
17.  Kakue oneHouYHbIEe IPOLEAYpPHI HCIIONb3YIOTCS B AcceccMeHT- Llentpe ?
18.  KaxoBbI OCHOBHBIE JJOCTOMHCTBA U MPEUMYIECTBa AcceccMeHT- LleHTpa nepen apyrumu
METOJaMHU OLIEHKU paboThl lepcoHana’?
19.  Ilepeuncnute akTopsl, Biusonme Ha 3pPEeKTHBHOCTh PabOTHI MEPCOHANA. KAaK CO
CTOPOHBI CAMOT'0 TIEPCOHAJIA, TAK M CO CTOPOHBI OpraHU3aliy.
20.  KT0 HeceT OTBETCTBEHHOCTH 32 MPOBEJICHHE OLIEHKU?
21.  KaxoBBI KpUTEPHH, HCIIOIB3yEMbIE TIPU OLIEHKE paObOTHI IepcoHana’?
22. . Kakue noaxonp! k Banuau3anuy KpuTepueB olleHKH Bam n3BecTHBI?
23. KakoB 0CHOBHOI HEIOCTATOK METO/1a TAPHOTO CPABHEHUS?
BobicTynuieHHe ¢ JOKJIaaMH M NIPe3eHTANMAMHU HA TeMbI:

1. MecTo o1ieHKH pabouuX pe3ysbTaTOB PAOOTHUKOB B CUCTEME YIIPABICHHS YeTOBEUYECKUMHU
pecypcami.
2. [Togxoxp! kK pa3paboTKe CHCTEMBbI OLIEHKU YETOBEYECKUX PECYPCOB.
3. Cnenuduka OleHKH UHANBUTYAIbHBIX 0COOCHHOCTEH PaOOTHUKOB
4. BanuaHOCTh KPUTEPUEB OLIEHKH.
5. Metoas! onieHKH 3(h(PEeKTUBHOCTU PabOTHI IEPCOHANIA.
6. YpasneHue 1no HesnsM Kak MeTOJ OLEHKU YeJIOBEUECKUX PECYPCOB.
7. OmuOKM OLIEHUBAHUS U UX MIPEOI0JICHHE
8. ConpoTHBIIEHNE IPOBEACHHUIO OLIEHKH YEJIOBEYECKUX PECYPCOB U IYTH €T0 MPEOA0TICHHUS.

Anpofanusi TeCTOBbIX METOAUK B IpyIie
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1. METOJMKA JI. KEHPCHM s onpeneieHusl COUMAILHOTO THINA JUYHOCTH (Ha Gase

teopur MBTI).

METOJIMKA . KEHPCH
AJIA onpeaeJICcHUA CONUAJIbHOI0 TUIIA JJUYHOCTH

Meroauka TmpenHa3HaYeHa IS

OIIPECACIICHUA
MPOABJIAIOTCS KaK TUIIMYHBIC CBOMCTBA YEJIOBEKA.

0COOEHHOCTEH TEMIICPAMEHTA, KOTOPEBIC

Wuctpykuus kK 0pOpMIICHHIO OTBETOB Ha ONTPOCHHK.

Bawm npeanaraercs nBa 1oKyMeHTa Jis pabOThI: ONPOCHUK U PETUCTPALIMOHHBIN OJIaHK.
OnpocHuk Bbl OyzieTe UuTaTh, @ B pErUCTpallMOHHOM Os1aHke Oynere opopMIIATh CBOIl OTBET.
OmnpocHuk BkitoyaeT B cebst 70 MpOHYMEpOBaHHBIX HE3aKOHYEHHBIX mpeanoxeHuid. Kaxmnoe
MIPEUIOKEHUE UMEET JIBa BApHAHTa MPOJIOJHKEHHUS, 0003HAUEHHBIX OyKBaMH a H 0.

BHumarenbHO IpouTUTE EPBOE MPEUIOKEHUE U BApUAHTBI €0 MPOAOIIKEHHUSL.

BriGepere TOT BapHaHT NPEIIOKEHUsS, KOTOPBI OoJiee BCEro OTpaXkaeT Bally IO3UIHIO,
yoexxaenue. Haiinute B perucrpaliMioHHOM OJaHKE MOPSIKOBBIA HOMEP 3TOT0 MPEASIOKEHHS

(momep 1).

ITocraBpTe 3HaK «+» («IUIOC») B KIETKE C OYyKBEHHBIM 0003HAUEHUEM, KOTOPOE OTpa)KaeT
BBIOpAaHHBIM BaMU BApUAHT IPOJIOIDKEHHS TPEUIOKEHUSL.
Ilepexoaute ObICTPO, MOAOITY HE 33 {yMbIBasiCh HaJl OTBETOM, HE IIPOIYCKasl MPEI0KEHUI.

OIIPOCHHK
1. B xomMnaHum (Ha Be4yepruHKe) BbI: 8. B komnanuu (Ha BeYepUHKeE) BbI:
a) oOmaerecb €O MHOIMMH, BKJIIOYas  a) OCTaeTech JIOMO3]lHA, HE  YYBCTBYSA
HE3HAKOMIIEB; yCTaJIOCTH;
0) ofmaerecb ¢ HEMHOTMMH — BamlMMHU  0) OBICTpO yTOMIISieTeCh U MpPEANoYUTaeTe
3HaKOMBIMH. MOpaHbIIe YHTH.
2. Bbl yeJsi0Bek ckopee: 9. Bac 6o/1ee mpUBIIEKAIOT:
a) pEATUCTUYHBIMN, gyeM CKJIOHHBIH a) 37PaBOMBICIISIIITUE JIFO/IH;
TEOPETU3UPOBAT; 0) roau ¢ 60raThIM BOOOpPaKEHHEM.
0) CKJOHHBIM  TEOPETH3UPOBATH,  YEM 10. Bam nHTepecHee:
peaTMCTUYHBII. a) TO, YTO MPOUCXOJUT B JCHCTBUTENLHOCTH;

3. Kak nmo-Bauemy, 4To Xy:xe:

a) «BUTaTh B 00JaKaxy;

0) mpuIepKUBATHCS TPOTOPEHHOU TOPOIKKH.
4. Bl 0oJiee noABep:KeHbI BIUSIHUIO:

a) MPUHIIMIIOB, 3aKOHOB;

0) SMOIIMiA, 4UyBCTB.

5. Bbl GoJiee CKJIOHHBI:

a) yoexx1aTh;

0) 3aTparuBaTh 4yBCTBA.

6. Bel npeanounTaere padorarb:

a) BBINIOJIHSASL BCE TOYHO B CPOK;

06) He cBa3pIBag ceOd  OIpeleeHHbIMU
CpOKaMH.

7. BbI CKJIOHHBI [1€J1aTh BBIOOP:

a) IOBOJIBHO OCTOPOKHO;

0) BHE3aIHO, UMITYJIbCUBHO.

0) Te cOOBITHUS, KOTOPBIE MOT'YT IIPOU30MTH.
11. OuneHuBasi MNOCTYNKH JHOJAeill, BbI
00Jib1IIE yYUTHIBaETE:

a) TpeOOBaHUS 3aKOHA, YeM OOCTOSATEIHCTBA,
0) oOcTosITENHCTBA, UEM TPeOOBaHMS 3aKOHA.
12. O0pamasce K IpyrumM, Bbl CKJIOHHBI:

a) coomroaaTh GOPMaTbHOCTH, ITHKET;

0) MPOSIBJISATH CBOU JINYHBIC, HHAUBUIYaIbHbIC
KayecTBna.

13. Bbl 4yesi0BeK cKkopee:

a) TOUHBIH, MyHKTYyaJIbHBIH;

0) HETOPOILTUBBIN, MEUTUTETHHBIN.
14. Bac 0oJibLIE
HE00X0UMOCTh:

a) OCTaBIIATH JieJla He3aKOHYEHHBIMU;

0) HeTIPEeMEeHHO JJOBOJAUTH JIEJIO /10 KOHIIA.

0eCIOKOUT
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15. B Kpyry 3HaKOMBbIX Bbl, KaK NPABUJIO:

a) B Kypce MPOUCXOISIINX TaM COOBITUH;

0) y3HaeTe 0 HOBOCTSIX C OIO3aHUEM.

16. TloBcenHeBHbIE [ejia BaM HPaBHUTCA
AenaTh:

a) OOMIENPHUHSITHIM CTIOCOO0M;

0) CBOUM OPUTHHAIBHBIM CITOCOOOM.

17. IlpeanmounTaere TaKUX MNHUcCATeNeH,
KOTOpbIE:

a) BBIPAKAIOTCS OYKBAIBHO, HAMIPSMYIO;

0) NOJIB3YIOTCS AaHATOTUAMHU, HHOCKA3aHUSIMH.
18. Uto Bac 00s1blIIe NPpUBJIEKAET:

a) CTPOMHOCTb MBICIIH;

0) TapMOHMSI YEJTOBEYECKUX OTHOIICHH.

19. Bbl uyBcTBYeTe ce0si yBepeHHee:

a) B JJOTUYECKUX YMO3AKIIIOUEHUS;

0) B IPaKTUYECKUX OLICHKAX CUTYyaIUil.

20. Bbl npeanoyuTaeTe Koraa aesa:

a) peLIeHbl U YCTPOCHBI;

0) He pelIeHBI U [TOKa HEe YITaKEHBI.

21. Kak no-Bamemy, Bbl 4eJ10BeK CKopee:

a) CepbE3HBIN, ONIPEICTICHHBIH;

0) 6e33a00THBIN, OCCIICUHBI.

22. llpu Tes1epOHHBIX Pa3roBOPax BbI:

a) 3apaHee HE MPOAYMBIBAaeTe, UYTO HYXKHO
CKa3aTh;

0) MBICIEHHO «pereTHupyere» TO, 4To OyneT
CKa3aHo.

23. Kak BbI cuuTaere, GaKkrbl:

a) BaYKHBI caMu 110 cebe;

0) ecTb MPOSIBJICHUS
3aKOHOMEPHOCTEHN.

24. ®pa3sepsbl, MedTATEIH 00BIYHO:
a) pa3paxaroT Bac;

0) 10BOJIHO CUMITaTHYHBI BaM.

25. Bbl yae geiicTByeTe Kak 4eJ0BeK:
a) XJIaJTHOKPOBHBIH;

BCIIBIJIbYMBBIM, TOPSTYHM.

26. Kak no-pameMy xyse ObITh:

a) HECTIPaBEIJIMBBIM;

0) OecroIIaIHBIM.

27. O0b1YHO BbI
AEeHCTBOBATD:

a) TIIATEeIFHO, OLIEHUB BCE BO3MOXXHOCTH;
0) moarasicb Ha BOJIIO CITydasl.

28. Bam npusitHee:

a) MOKynaTh YT0-Iu00;

0) UMETh BO3MOXXHOCTb KYITUTb.

29. B kOMNIaHUH Bbl, KaK NPABUJIO:

001X

Npeanoyuraere

a) MepBBIM 3aBOJIUTE Oeceny;

0) ’xaere, Koraa ¢ BaMH 3aroBOPAT.
30. 3apaBblii CMbICJ:

a) peaKo omrbaeTcs;

0) 4acTo IomagaeT BIPOCAK.

31. /leTsim yacTo He XBaTaeT:

a) MPaKTUYHOCTH;

0) BoOOpakeHUsI.

32. B NPUHATHH
PYKOBO/JCTBYeTeCh CKOpee:
a) MPUHATHIMA HOPMaMU;

0) CBOMMHM YyBCTBAMH, OLIYIICHUSMH.

33. Bbl 4es10BeKk ckopee:

a) TBEP/bIil, YeM MSATKUII;

0) MATKHH, YeM TBEPIbIA.

34. Yto, no-Bamemy, 00Jib111e BIie4aTJisieT:
a) yMEHHE METOJIMYHO OPTaHU30BBIBATH;

0) yMeHHue MPUCTIOCOOUTHCS u
JTIOBOJILCTBOBATHCS TOCTUTHYTHIM.

35. Bl Oos1b11Ie BCero LeHuTe:

a) OMPEEIIEHHOCTb, 3aKOHYEHHOCTB;

0) OTKPBITOCTb, MHOTOBAPHUAHTHOCTb.

36. HoBble U HecTaHIaPTHbIC OTHOLICHUSI €
JIOAbMH:

a) CTUMYIUPYIOT, IPUIAIOT BaM YHEPIHH;

0) yTOMJISIIOT Bac.

37. Bbl yamie geicTByeTe Kak:

a) 4eJIOBEK MPAKTHYECKOTO CKIIAJIa;

0) 4enmoBeK OPUTHHATBHBINA, HEOOBIYHBIM.

38. Bl 00s1€e CKIIOHHBI:

a) HaXOJUTh MOJb3Y B OTHOILIEHUSX C JIIOJbMH;
0) HOHMMATh MBICIU U YyBCTBA IPYTHX.

39. 4Yro npuHocuT BamM  OoJublie
YI0BOJIbLCTBHUSI:

a) TIIATEIIbHOE U BCECTOPOHHEE 00CYyKIeHHe
CTIIOPHOTO BOITPOCA.

0) JOCTHMKEHHME COTJAlIeHUsT TI0 TMOBOIY
CTIIOPHOTO BOITpOCA.

40. Bo1 pyxoBoacTBYeTeCH O0oJ1€e€:

a) pacCyaKoM;

0) BeJICHUSIMH Cep/LIa.

41. Bam yao0Hee BBINIOJHATH padory:

a) Mo MpeABapUTEIHHON JOTOBOPEHHOCTH;

0) KoTOpas MOJIBEPHYJIACH CIYYAMHO.

42. Bbl 00BIYHO M0JIATAETECh:

a) Ha OPraHU30BAHHOCTb, MOPSIJIOK;

0) CIIy4aifHOCTh, HEOKHITAHHOCTb.

43. Bbl npeanovyuTaeTe UMeTh:

peleHui BbI
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a) MHOTO Jpy3ed Ha HeNpOAOJDKUTEIbHBIN
CpOK;

0) HECKOJIBKO CTaphIX JIPY3€i.

44. Bbl pyKoOBOJACTBYyeTeCh B 0o0Jblei
CTeNeHu:

a) pakTamu, 0O6CTOATEILCTBAMU;

0) OOIIMMHM TOJIOKEHUSIMHU, TIPUHITUIIAMH.

45. Bac 0oJsb11Ie HHTEpecyeT:

a) MPOU3BOJICTBO U COBIT IPOAYKIIHH;

0) IPOEKTUPOBAHUE U UCCIICIOBAHUS.

46. UYrto BBI CKOpee couTeTe 3a
KOMILIMMEHT:

a) «BOT 04eHb JTOTUYHBIN YETOBEKY;

0) «BOT TOHKO 4yBCTBYIOIIHI YETOBEK.

47. Bul 00J1ee eHUTE B cede:

a) HEBO3MYTHMOCTb;

0) yBJIEYEHHOCTb.

48. Bbl npeAnounTaeTe BHICKa3bIBaTh:

a)  OKOHYaTelbHBIE M  OIpEeJeICHHbIC
YTBEPKICHHUS;
0) mnpeaBapuTeNbHBIE U  HEOMpPEIEICHHbIE
YTBEPKICHHUS.

49. Bl 1y41e 4yBcTBYyeTe cels:

a) MoCJe MPUHATHUS PEIICHHUS;

0) 10 IPUHATHS PELICHHUS.

50. O6masich ¢ He3HAKOMBIM, BbI:

a) JIETKO 3aBs3bIBaeTe€ IPOJOKUTENbHBIC
Oecennl;

0) He Bcerja HaxoAuTe OOIIIHe TeMBI B Oecerie.
51. Bl Oosible 10BepsieTe:

a) CBOEMY OIIBITY;

0) CBOMM INPEAYYBCTBUSIM.

52. Bel uyBcTBYETE Ce0S1 4eT0BEKOM:

a) Oonee MPAKTHUYHBIM, qeM
M300peTaTeNbHbIM;

0) Ooree HU300peTaTeNbHBIM, yeMm
MPAKTUYHBIM.

53. Kto 3acayxkuBaet 00Jib111e 0100peHHs:
a)  pacCyAMTENbHbIM,  37paBOMBICISAIINN
YeN0BeK;

0) 4enoBeK, CUJIbHO NEepEKUBAIOLITHIHA.

54. Bl 0oJ1ee CKJIOHHBI:

a) OBITH MPSIMBIM U OECTIPUCTPACTHBIM;

0) COUyBCTBOBATH JIFOJISIM.

5S5. Yro, mo-Bamemy, NpeanoO4YTHTEIbHEH:

a) yIOCTOBEPHUTHCA, CTO BCE MOATOTOBJIEHO U
yIaXKEHO;

0) mNpemocTaBUTh COOBITUSAM HATH CBOWM
4epEeOM.

56. OTHOLIEHUS MEKAY JIOAbMH 0JIKHBI
CTPOUTHCS:

a) Ha IPeIBaPUTEIBHON TOrOBOPEHHOCTH;

0) B 3aBUCHMOCTH OT OOCTOSITCIIbCTB.

57. Korna 3BoOHMT TeJie(pOH, BbI:

a) TOPOIUTECH MMOJJOUTH MEPBHIM;

0) HajzieeTeck, UTO MOAOUIET KTO-TO JPYTOM.
58. Uro BbI HeHUTE B cede HoJibIIe:

a) pa3BUTOE YyBCTBO PEAIbHOCTH;

0) mBUTKOE BOOOpaXKEHHE.

59. Bbl GoJibllIe IpUAA€eTE 3HAYECHUE:

a) TOMY, 4TO CKa3aHo;

0) ToMy, KaK CKa3aHo.

60. Yro BBITJISIIUT
3a0J1yKAeHneM:

a) U3JIUITHSS TTBUIKOCTD, TOPSIYHOCTD;

0) upe3MepHasi 00bEKTUBHOCTB;

61. Bl B 0CHOBHOM cuuTaeTe ce0si:

a) TPE3BbIM U MTPAKTUYHBIM;

0) cepICUHBIM U OT3BIBUMBBIM.

62. Kakme curyanum ImpHUBJIEKAKT Bac
OoJib1e:

a) perJaMeHTHUPOBaHHbBIC U YIOPSAI0UCHHBIE;
0) HEYNOPSAI0YCHHBIE u
HEpEeTJIaMEHTHPOBAHHEIE.

63. Bl uesioBeK ckopee:

a) MeJaHTUYHBIHA, YeM KalpU3HBIii;

0) Kanpu3HBIi, YeM MeJaHTUIHBIN.

64. Bbl yamie CKJIOHHBI:

a) OBITb OTKPBITHIM, JOCTYITHBIM JIFOJISIM;

0) OBITH CAEP)KaHHBIM, CKPBITHBIM.

65. B imTepaTypHbIX NpPOU3BEIEHUSX BbI
npeanoyuTaere:

a) OyKBaJIBHOCTb, KOHKPETHOCTB;

0) 00pa3HOCTh, MEPEHOCHBII CMBICI.

66. Uto 10151 Bac TpyaHee:

a) HaXOJUTh OOIINH SI3BIK C APYTUMHU;

0) UCTIIONIB30BATh IPYTUX B CBOMX MHTEpECaX.
67. Uero 0b1 BbI cede 001bIIIE MOKETAJIN:

a) SICHOCTH Pa3MBIIIUICHHH;

0) yMEHHUS COUYBCTBOBATh.

68. Uto xy:xe:

a) OBITH HEPa300PUMBBIM, HEIPUXOTIINBBIM;

0) OBITH U3JHILHE TPUBEPEIUBBIM.

69. Bol npeanounraere:

a) 3arIaHUPOBAHHBIC COOBITHS;

0) He3arIaHUPOBAHHBIEC COOBITHSL.

70. Bbl CKJIOHHBI OCTYNIATH CKOpee:

a) 00TyMaHHO, YeM UMIYJIHCUBHO;

00JIbIIUM
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0) UMITYJILCUBHO, Y€M 00 yMaHHO.
IlepBuyHas 00padoTKAa U OLlEHKA Pe3yJIbTATOB

B kononke 1 HaiiuTe CyMMYy 3HAKOB «+» («IUIIOCY») MO BapuUaHTy «a». Brummre moiaydyeHHOE
3HA4YCHUE IO/ BApUAHTOM «a». B 3TO#l e KOJIOHKE HAalAWTE CyMMY 3HAKOB «+» («IUTIOC») MO
BapHaHTy «O0». BriniuTe nonydeHHoe 3HaUEHUE MTOJI BAPHAHTOM «O».

[lepenecure nomyueHusie gannbie B rpady «llkamay. [TomyueHHBIE CyMMBI Pa3ITUYAIOTCS MEXITY
co00if Ha KaKyI0-TO BEJIUUHHY.

[Tepexonute k 00pabOTKE NAaHHBIX B CIACAYIONIMX KOJOHKAX C yYETOM OCOOECHHOCTEH JallbHEHIIeH
o0paboTku. C uncnamu (CyMMaMHu), BHUCAaHHBIMU B Tpady «Cymmay, Halo paboTaTh Tak:
Crnoxute morapHo: a2 u a3; a4 u a5; a6 u a7; 62 u 63; 64 u 65; 66 u 67 ¥ NOTyYESHHBIC 3HAYCHUS
BIIUIITUTE B COOTBETCTBYIOMIME KiIeTKU rpadbl «lllkamnay.

W3 xaxmoil mapsl MoJrydeHHBIX CyMM BBIOEpUTE HanOombiny0. B rpady «MToroBelil pe3ymbrar»
BHecuTe OYKBY, COOTBETCTBYIOIIYIO BHIOPaHHOI HAUOOIBIIEH cCyMMe MO KaXA0i KOJIOHKE.

WTax, BB MONYYMIIH KOMIIO3HUIIUIO YCIOBHBIX OyKBEHHBIX 0003HAYCHHH.

DTa KOMIO3UIIMS CBUAETEIBCTBYET 00 0COOEHHOCTSIX COLIMAIbHBIX CBOWCTB YETIOBEKA.

2. TECT Tumorm JIUPU. llenr HacTOsIIEH METOOUKH 3aKIIOYACTCS B HCCICIOBAaHUU
MPEACTABICHUI UCTIBITYEMOTO O ce0€ U HUACATBHOM «s1», a TAaK)K€ B U3yUYCHUH B3aMMOOTHOIICHUI
B MaJIbIX IPYyIIIax.

Ota metoauka co3gana T. Jlupu, T'. Jledbopxkem u P. Cazexom B 1954 r. u siBisieTcs, o CyTH,
METOJIMKON TMAarHOCTUKH MEKINYHOCTHBIX OTHOIIICHHH.

Jran 1. [IpexBapurtensnsblii (coop nugopmanun)
Ouenure, COOTBETCTBYET JIM Kaxa0oe MpelaraeMoe yTBep:KIeHUHE  BalleMmy

NpeAcTaBjeHHI0 0 camoM cefe. IIpu MoOI0KUTENIbHON OlleHKe BbIIeJIMTE COOTBETCTBEHHOE

yTBep:KIeHHe.

YMeeT HpaBUTHCS

[Tpon3BoaUT BrieYaTICHHE HA OKPYKAOIIHX.

YMeer pacnopsikaThCsl, IPUKa3bIBaTh

YMeeT HacTOSATh Ha CBOEM.

OO6nanaeT 4yBCTBOM JJOCTOUHCTBA.

HeszaBucumpblii

Crniocoben cam mo3ab0TUThCS O cebe.

MosxeT nposiBUThH Oe3pazinyue

CrniocobeH ObITh CypOBBIM

0. Ctporuii, HO cripaBe TUBHIHI

11. Moxet ObITh HICKPEHHUM

12. KputndeH K qpyrum

13. JTroOuT morutakaTbes.

14. Yacro neyaineH.

15. CriocobeH nposBIIATh HEJOBEPHE.

16. YacTo pazodapoBbIBaeTCs

17. Crioco6eH ObITh KpUTHYHBIM K cebe

18. CriocobeH nmpu3HaTh CBOIO HEMPABOTY

19. OxoTHO MogUMHSETCS

20. TToxmagucTerii

21. bnaronapHbIit

HRoOoo~NoOrWNE
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22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42,
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.

Bocxumaromuiicss 1 CKIOHHBIN K TOAPaKaAHUIO
VBaXKUTECIbHBIN

Nurymuii onoOpeHust

CriocoOHBIH K COTPYIHUYECTBY, B3aMOIIOMOIIIN
CtpeMutcs yKUThCS C APYTUMH
JloGpoxenaTenbHbBIN

BHuMaTenbHBIN B TaCKOBBIN
JenukaTHbIi

O6onpsromuii

OT3bIBUMBBIN K MPU3BIBAM O ITOMOIIIH.
beckopricTHBIN

Crioco0€H BEI3BIBATH BOCXHIICHHE.
[Tonb3yercs y Apyrux yBakeHUEM
OO6maaer TadaHTOM PYKOBOIAUTEIS
JIxoOUT OTBETCTBEHHOCTH

VYBepeH B cebe

CamMoyBepeH 1 HalopucCT

J1enoBUTBIN, TPAKTUYHBIN
ConepHuyaromuii

Croiikuii rae Hajo.

Heymonumblit HO GecipucTpacTHBIM
PaznpaxurenbHbIii

OTKpBITHIN U IPSIMOTUHEWHBIN

He Ttepnut, 4T0661 UM KOMaHIOBaTH
CkenTuueH

Ha nero TpynHO mpou3BecTH BrieUaTieHUE
OOUIYMBBIH, IIETIETUIbHBII

Jlerko cmymaercs.

HeyBepeHnnsilii B ceOe.

YcerynuuBsii

CxpoMHBIN

Yacro npuberaer K HOMOIIH JPYTUX.
OuyeHb NOYNUTAET ABTOPUTETHI.

OXOTHO MPUHUMAET COBETHI.

JloBepUrB U CTPEMUTCS PaAOBaTh APYTHUX.
Bceerna mro0e3eH B 00X0KIEHUH.
JIOpOXUT MHEHUEM OKPY>KAOIIIHX.
OOMmUTENbHBINA U Y)KUBUUBBIN.
JloGpocepieuHbIit.

J1o6pbIii, BCENsOMUN YBEPEHHOCTbD.
HexHblil 1 MATKOCEPICUHBIN.

JIrobut 3a00TUTHCS O IPYTHX.

[{enporit

JIroOuT maBaTh COBETHIL.

[Ipon3BoauT BIieUaTIIEHHE 3HAYUTEIBHOCTH.
HavanscTBeHHO-TIOBETUTEIbHBIN
BrnacTHeIi.

XBacTIMBBIN

HanmeHHBIN 1 caMOJIOBOJILHBIN
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71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

100.
101.
102.
103.
104.
105.
106.
107.
108.
109.

Jlymaet ToibKo o cebe

XUTpBIN.

HerepnuM k ommbkaM apyrux.
PacueTauBEIi.

OTKpOBEHHBIN

Yacro Henpyx)enodeH

O35100671€eH.

KanoOuuk.

PeBHUBBIN.

J10JITO IIOMHHT OOHIBI.

CKJIOHHBIN K caMOOMYEBAHHUIO.
3aCTCHYUBBIN.

be3piHunuaTHBHbIN.

Kporxkwnii.

3aBUCHMBII HECAMOCTOSITEIbHBIN
JIroOUT NOTUUHATRCS.

[IpenocraBinsger ApyruM NPpUHUMATD PEIICHUS.
Jlerko normajgaer BIpocak

Jlerko nognaercs BIUSAHUAN Ipy3en
I'oToB noBeputhes aH0O60MY.
bnaropacronosxeHn ko Bcem 0e3 pazbopa.
BceMm cumnatusupyer

IIpoiaer Bce

[TepenosiHeH Ype3MEepPHBIM COUYBCTBHUEM.
Benukonymien u TepnumM K HeA0CTaTKam
CrpemuTcs IOMOYb KaXI0My.
Crpemsiuiics K ycrexy.

OxujaeT BOCXUIIEHUS OT KaKJI0T0
Pacnopsixaercs apyrumu
JlecnioTHYHBIM.

OTHOCHUTCS K OKPY>KAIOIIUM C UyBCTBOM IIPEBOCXO/ICTBA.
TiecnaBHbIN

OTOUCTUYHBIN

XOJ0THBIH, YEPCTBBIN.
SI3BUTEIbHBIN, HACMEILIUBBII

37101, )KECTOKHH.

YacToli rTHEeBIUB

becuyBCTBEHHBIN, pAaBHOAYIIHBIM.
310naMATHBIN
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110. IIpOoHMKHYT AyXOM MPOTHUBOPEUHUS

111.  VYnopsmerii.

112. HenoBep4uBHIiA U IOIO3PUTEIBHBIN

113. PoOxuii

114. CreignuBerii

115.  VYcayxauBblit

116. Msrkorenbli

117. Iloutn HUKOMY HE BO3paXKaeT

118. HaBs34uBEIH.

119. JIroOut, 4TOOBI €0 OIEKAJIH.

120. UpesmepHO TOBEpUMB.

121. CrpeMuTcs CHHUCKATh PACIOIOKCHHUE KaXI0T0.
122. Co Bcemu coramaercs

123. Bceraa co Bcemu Ipyxento0eH

124. Bcex mo0uT.

125. CiumikoMm CHHCXOIUTENEH K OKPYKAIOIIMM.
126. Crapaercs yTemuTh KaxI0ro

127. 3abotuthCs 0 Apyrux B yuiepod celde.

128. Tloprtur nroaeii Ype3MepHOi TOOPOTOM.

Jran 2. O0padoTKa MoJy4eHHBbIX pe3yabTaToB. [Ipexe Bcero mpou3BoAUTCS 00bEIUHEHNE
YTBEPKACHUI-XapaKTEPUCTUK B TPYIIIIHL.

[lepByro TpyIIy COCTaBISIOT YTBEPXKICHUS C TOPSIIKOBBIMH HoMepamu 1-4, 33-36, 65-68, 97-
100; BTOpY!O IrpyMIly COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; Tpetsio — 9-12, 41-44, 73-
76 n 105-108; gerBepryto — 13-16, 45-48, 77-80 u 109-112; naryro — 17-20, 49-52, 81-84 u 113-
116; mectyro — 21-24, 53-56, 85-88 u 117-120; ceapmyro — 25-28, 57-60, 89-92 u 121-124 u,
HaKOHeIl, BocbMyro — 29-32, 61-64, 93-96 u 125-128.

3areM MOJCUMTHIBAETCS OOIEee YHUCIO BBIICICHHBIX YTBEPXKACHUU, T.€. YHCIO KPYKKOB WU
KPECTHKOB B KaXJOW W3 TPYIII, W MOJTyICHHBIC 3HaUueHus N1, n2, ... , N8 HaHOCATCS B BHIE
TOYEK Ha COOTBETCTBYIOIIHME OCH JHAarpamMMmbl, MPUYEM ST TOYKU COCAUHSIOTCS, 00pasys
VHUKAIBHBIN JIJTS KaXI0H JIMYHOCTH MHOTOYTOJIBHUK, «JTAYHOCTHBINA TPOGUiIby. (puc. 1)

Ha nuarpamme mo xaxioi U3 BOCBMH OCeil MOXKHO BBIACNTUTH 3HaueHus oT 0 10 4 — 3TO HU3KHUE
3HA4YEHHUs, OT 5 10 8 — yMepeHHsbIe, oT 9 110 12 — Bricokue u oT 13 10 16 — sxcTpemanbhbie. [Ipu
ATOM 3HAYEHUS, HE BBIXOSIINE 3a 3HaUeHHe § 0aioB, CBOWCTBEHHBI TAPMOHUYHBIM JIMYHOCTSIM.
[Tokazarenu, mpesblarone § O0alIOB CBUAECTEILCTBYIOT 00 aKIEHTyal[dd, JOMUHUPOBAHUU
OTIpe/IeIEHHBIX JTMYHOCTHBIX KauecTB. 3HAYEHHS K€, JOCTUTarolme ypoBHs 14 — 16 Gamnos,
CBHJICTEIILCTBYIOT O TPYAHOCTSAX COIMAIBHOM afanTanuu. Huskue mokasarenu mo BCeM IIKajiaM
(0 — 3 Gamia) MOryT OBITH PE3YJBTATOM CKPBHITHOCTH U HEOTKPOBEHHOCTH HCIBITYEMOTO, UTO
CBHJICTEIILCTBYET O HEJJOCTOBEPHOCTH TOJIYYCHHBIX JAaHHBIX.

Jran 3. UnTepnperanus pe3yjbTaToB

Ochb 1 — och aBTOPUTAPHOCTH (BJIACTHBIA-THIUPYIOLINI)

0<n1<4: yBepeHHBI B ceOe YeIOBEK, YMEIONINI JaBaTh XOPOIITUE COBETHI,

5<n1<8: obmagaromMii CIOCOOHOCTAMU HACTABHUKA M OPraHU3aTOpa, YepTaMU yCIIEITHOTO
PYKOBOJUTENS, YIIOPHBIH, KOMIIETEHTHBIH, aBTOPUTETHBIHN JTUAED;

9<n1<12: HeTepnUMBIiA K KPUTHKE, TIEPEOIICHUBAIOIINN COOCTBEHHBIM BO3MOKHOCTH;
13<n1<16:uenoBeKy MpPHUCYLIU TOTMATH3M, J€CIIOTUYHOCTh U BJIACTHOCTH, MOTPEOHOCTH
KOMAaHJI0BaTh APYIMMH, OH I0JaraeTcs TOJIbKO Ha CBOE MHEHHE, AUKTATOP.

© PI'YTHUC
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Ochb 2 — 0Ch ITOUCTUYHOCTH (HE3aBHUCHUMBIH — IOMUHHUPYIOLIHIA)

0<n2<4: yBepeHHbIl B ceOe, HE3aBUCUMBI;

5<nN2<8: MMEIoLMI CKIOHHOCTh K COPEBHOBATEIILHOCTH, COIIEPHUYECTBY;

9<n2<12: umeromuii 060COOJICHHYIO MTO3HIIUIO B TPYIIE, OPUCHTUPYIOIIUICS Ha CeOs;
13<n2<16 camM010BOILHBINA, CAMOBIIIOOJICHHBIN, CEOsIIOOMBEII, XBACTINBBIM, 3aHOCUYUBBIH,
pacueTIMBbBIN, 00JIaJAIONIUI 0 OTHOIICHUIO K OKPY>KAIOLIUM YyBCTBOM MPEBOCXOCTBA,
CTpeMSIIUICS ObITh HAJl BCEMH H MEPEKIAIbIBATh TPYTHOCTH HA OKPYKAIOIINX

Ocb 3 — ocb arpeccCUBHOCTH (IIPAMOJIMHEHHBIN, ATPECCUBHbIH)

0< n3<4: uckpeHHui, HETTOCPEICTBECHHBIN;

5<n3<8: [IpsAMONMHEHHBIN, HACTOWYUBBIN M SHEPTUYHBIN B JTOCTH)KCHHUH 11EITH;

9<n3<12: HempuMupuMBbIi, HEAPYKEIMIOOHBIN, CKIIOHHBIA BO BCEM OOBUHSATH OKPYKAIOIIHX,
HACMEIILIUBBIA, UPOHUYHBIHN, pa3Ipa>KUTEIbHBII;

12<n3<16: XKectkuii, BpaxkAeOHBII IO OTHOLICHUIO K OKPYKAIOIINM, PE3KHid, HECePKAHHBIMH,

BCITBUILYMBBIN, arPECCUBHBIHN (IIOPOH /10 aCOIMATILHOTO MTOBEICHUS )

Ocb 4 — ocb nooo3pumenvnocmu (He008epuUUBHIIL — CKENMUYUECKUIL).

0 < ny < 4: obnagarolKi peaJrucTHYESCKON 0a301 CY)KIEHHUI U ITOCTYIIKOB;

5 < n4< 8: uMerUIUi CKJIOHHOCTb K CKENTUIIM3MY U HEKOH(POPMHOCTH;

9 < n4 < 12: oOMOUYMBBIA W HEIOBEPYMBBIM, CKIOHHBIA K KPUTHUIU3MY, 3aMKHYTBIH,
CKENTUYHBIN, pa304yapOBaHHBIA B JIIOJAX, CKPBITHBIA, WCHIBITHIBAIOMIMN TPYIHOCTH B
MEKJIMIHOCTHBIX KOHTAKTaX M3-3a MOJ03PUTEILHOCTH U OOS3HU IJIOXOT'0 OTHOIICHHUS

13 < n4 < 16: HEAOBOJBHBIN OKPYKAIOIIUMH, TI0I03PUTEIBHBIA, OTYYXKICHHBIA MO0 OTHOIICHHUIO
K BpaXJeOHOMY U 37100HOMY MHUPY, CKIIOHHBIH K COMHEHUIO BO BCEM, 3J10TIaMSATHBIN.

Ocb 5— ocv noouunsemocmu (NOKOPHLLIL — 3ACMEHYUBDLIL).

0 <n5 < 4: CKpOMHBIH, 3aCTCHYUBBIN, POOKHH, YCTYITUUBBIN;

5< n5< 8: mocIyIIHO, YECTHO W OXOTHO BBITTOJHSIONIUN YyXKHe 005S3aHHOCTH, SMOIIMOHAIBHO
ClIepKaHHBIH, CLIOCOOHBIN MOJUHHATLC,

9<n5< 12: oOnamaroIiuii MOBBIIICHHBIM YYBCTBOM BHHBI, CKJIOHHBIH K CAMOYHHYHKCHUIO H
MOJYMHEHHIO 00JIee CUIILHOMY 0€3 ydeTa CUTyallnit

13<n5<16: MOJHOCTHIO TIOKOPHBIH, CTA00BOJILHBINA, CKIIOHHBIM YCTYIaTh BCEM U BO BCEM, BCET/Ia
CTaBAmMK ce0sd Ha TIOCNIeHEee MECTO M OCYXKIAroIIMi ceOs, MpUIHChiBas cede BHUHY,
MMaCCUBHBIN, CTPEMSIIUICS HAUTH OMOPY B KOM-JITH00 00JIee CHIIbHOM.

Ocb 6— ocb 3aeucumocmu (3a8UCUMBLIE— NOCIYULHBLIL).

0 < ng < 4: uMerOmMUA MOTPEOHOCTH B JIOBEPHUH CO CTOPOHBI OKPYKAMOIIHMX, B NMPU3HAHHH,
BCIKIIMBBII;

5<n6<8: KOH(MOPMHBIN, MITKUH, OKHUIAFOIIHA TOMOIIU M COBETOB, CKJIIOHHBIA K BOCXHUIIIEHUIO
OKPYKAIOIHUMU,

9<n6<12: mocnymHbIH, 00A3IUBBIA, OSCIIOMOIIHBINA, HE YMEIOUIUN MPOSBUTH CONPOTHUBJICHUE,
HMCKPEHHE CUMTAIOIIHI, YTO JIPYTHe BCET/1a IPaBhl, 001aaf0IUi CBEPXKOH()OPMHOCTHIO;
13<n6<16: pe3ko HeEyBepeHHBII B ceOc, HMEIONIMH HaBsA3UMBBIC CTPaxH, OIACCHHS,
TPEBOKAIMKMCSA 10 JIFOOOMY TMOBOAY W II03TOMY 3aBUCHMBIH OT JPYTHX, OT YYXOTO
MHCHUS>IEMOHCTPHUPYIOIIAH TOJHYIO 3aBUCHMOCTD OT MHEHHS OKPYKAFOIIIHX.

Ocb 7 — ocb Opysucentoonocmu (COmpyoHuUarouwiuii — KOHEEHUUAIbHbLIL).

0 < n7 < 4: cknonnsid k corpynandectBy, KOIIOIlepanuu, THOKHIA 1 KOMIIPOMUCCHBIH TIPU
pelieHny TpodJieM U B KOH(PJIMKTHBIX CHUTYaIUAX, CTPEMS IIHICSA OBITh B COTJIACHU C MHCHHEM
OKPY’KaIOIIHNX;

5<n7<8: co3HaTelbHO KOH(MOPMHBIN, CIECIYIOMNN YCIOBHOCTSIM, MpaBUIaM W IPUHIIATIAM
«XOpOIIEro TOHa» B OTHOIICHUAX C JIFOJAbMH, CTPEMSIIUICS 3aCTyKUTh IPU3HAHUE U JTI0O0BD,
OOLINTENbHBIN, MPOSABIISAIOLIUHN TEIIOTY " IpyXKeTooue;

9<n7< 12: mo0e3HbIll CO BCEMH, OPUEHTHUPOBAHHBIN Ha MPHUHATHE U COIMAIIBHOE 0JI00pEHUE,
JIEMOHCTPUPYIOIIUN KOMIIPOMHCCHOE TIOBEJICHUE;

13< n7< 16: cTpemsIuiics yJIOBIECTBOPUTh TPEOOBAHUS BCEX, «OBITh XOPOIIUM» ISl BceX 0e3
y4deTa CHUTyalldd, CTPEeMSIIUMCS K IeIsIM TPYIIbl, MNPOSBIISIONIMNA HECAEPKAHHOCTh B
W3JIMSHUSX CBOETO APYXKETIOOHS.

Ocb 8— ocb anvmpyusma (0meemcmeeHHblil— GEAUKOOYUIHDBLIL).

0<n8< 4. OTBeTCTBEHHBI II0 OTHONIICHUIO K JIOMSIM, ACIUKATHBIA, MSITKHH, ITOOPBIH,
3a00TIMBBIN, TACKOBBIN; CTPEMSIIMIACSA COYYBCTBOBATh, COCTPAAATh M IOMOTATh OKPYKAIOIINM;
5<n8<8: ymerommii MOa0OAPHUTL U YCIIOKOHTH OKPYKAIOIINUX, OSCKOPBICTHBLIA M OT3LIBUMBEIM,
MIPOSIBJISIONINNA MSTKOCEPICUYHOCTh U CBEPX00s3aTeITbHOCTh;

© PI'YTHUC
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9<n8<12: runepoTBETCTBEHHBII, BCET1a MIPUHOCIINNA B )KEPTBY CBOM MHTEPECHI, CTPEMSIIUNACS
MOMOYb M COCTpadaTh BCEM, HaBA3YMBLIH B CBOECM MOMOIIM W CJIMIIKOM aKTHUBHBIM MO
OTHOIIICHUIO K OKPYKAIOIIHUM;

13<n8<16: HeaeKBAaTHO INPHHUMAIONIUI HA ce0s OTBETCTBEHHOCTH 3a JAPYTHUX, IMPOSBIISIOLINAN
MOJIHBIN aJIbTPYHU3M.

Xopowud
' sepetitbiQ | PYROBOgUMEAD,
123aBUCUHBID | COBEMYUR,
U conepHu- | HACMABHUK
Yanwud u opza-
Hu3a-

cpegcmaeH-
HOCMb, Hacmol-

HOCMb NONO~
2amb U CoqyBCm-
BOBamMb OKPYHALWUM

4uBOCMb B gOCmu-
MEHUU uenu

PeanucmuYecran 6asa
cymgeHud, crenmu-,

C(mpemnerue K
compygHuYecmsy
c2pynnod, gpy-
wenobue

| gosepuu co
CMOpOoHb

Puc. 1 I[I/Ial“paMMa BapHUaHTOB MCKIIMYHOCTHBIX OTHOIIICHUH.
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Puc. 2. Ilnarpamma TU4HOCTHOTO MpOduUIs

IIpakTnyeckoe 3ansitue 12

Bua npakruyeckoro 3aHATHSA: YCTHBIM ONPOC, IUCBMEHHBIA ONPOC, PELICHUE

TeCTOBBIX 3amanuii, Case-stady

Tema u conep:xanme 3ansaTus: CrucTeMa BO3HArpaKICHUS Y€JI0BEUECKUX PECYPCOB
Lenp 3aHsATHSA: 3aKpelyieHUE TEOpeTHYeCKHe 3HaHU 00 oriare M CTUMYIMPOBAaHUHU

Tpy/Aa pabOTHUKOB

Copep:xkanue: Omnata TpyAa nepcoHanga: OCHOBHbIE (DOPMBI U BUBI, FOCYIapCTBEHHOE

peryjiupoBaHuc; CTUMYJIUPOBAHUC Tp}/IlOBOI\/'I ACATCIIbBHOCTHU: IOHATHUC U CYIIITHOCTb

HpaKanecm{e HABBIKM: HABbIKU 3aKPCIIJICHUA 3HAHUH 00 oIlIaTe u CTUMYJIMPOBAHHNHN

Tpyaa pabOTHUKOB
IIpoxo/kuTeILHOCTD 3aHATHA — 4 "aca/ 1 wac/0,5 qaca.
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BOI[pOCLI AJIsL oﬁcymefmﬂ

1. [lepeunciute OCHOBHBIE MOTHUBBI YEJIOBEUECKOU JI€ATEIbHOCTH.
2. B ueMm cocTouTt KOHIENIUS CTUMYJIUPOBAHUSA?
3. Onumure cuTyallud, B KOTOPBIX CETOJHSA MOXHO dJ(PQEKTHO UCHOIb30BaTh

MOTHBAaIITMOHHBIC MOJCIIN.

4. OO0bsacHUTE CYUTHOCTh MOJIEH MOTHBAIIMH MOBECHHS YelIoBeKa B nmupamuae Macioy.

S. Kakyto pons a MoTHBaLIuu UrpaeT Bo3Harpaxaeaue? HazoBure popMbl BOZHATPaXKICHHS.
6. B uem oTiimune Teopun Makkiienanaa ot Teopuid Macioy u Ansaepdepa?

7. B yem ocobennoctu Teopuu oxunanuii B.Bpyma?

8. Kakue BBIBOJIBI MOXKHO CZ€NIaTh U3 TEOPUHU CIIPABEAIMBOCTA AJlamca JIJIsl UCIIOJIb30BaHUs
B [IPAKTUKE yIIpaBJIECHUS?

9. [Toprep u Jloynep B cBO€il Teopuu MPUIUIA K 3aKIIOYEHUIO, YTO PE3yIbTaTUBHOCTH
TpyJa BbI3bIBACT ylOBJIETBOpeHUE paboToi. KakoBbl mociaeacTBUs ATOrO BbIBOJA JUIsSl IPAKTUKU
yIpaBieHUs?

10. OnuimTe HEAKOHOMUYECKHE CITIOCOOBI MOTUBAITUH.

11. HazoBute ¢dopmbl u cuctemsl 3apaboTHoi miatel B PD. OTBeT mpowmsitocTpupyiite
XapaKTepHbIMU [TPUMEPAMHU.

12. HazoBure u3BectHble Bam coBpeMeHHbBIE CHCTEMBI 3apa00THOM TUIATHI 32 PyOEKOM.

14.  Ilpoananu3upoBaTh NOCIEACTBHS, K KOTOPbIM MOXKET IPUBECTU YBEIUYEHUE MOJIH
pabOTHUKOB B COOCTBEHHOCTH KOMITAHUH.

15.  CymHocTs 3apabOTHOH IUIaThl KaK COLUAIBHO - SKOHOMHYECKON KaTeropuu PbIHOYHOM
SKOHOMHMKH.

16. DneMEeHTHI 3aTpaT paboToaTeNs Ha pabodyro CUITY.

17.  Crpyxtypa 3apaboTHOM miatel 1 (HakToOpsl €€ GopMHUpYIOLIHE.

18.  HomuHanpHas 1 peanbHas 3apadoTHas IJIaTa.

19.  ®ysknuu 3apabOTHOM MIATHIL, IPUHIIUIIBEI U OCHOBHBIE SJIEMEHTHI €€ OpraHu3alllu.

20. KakoBa CBsi3p MEXIy BBIOOpOM pabOTHHUKOM (OpMBI OIIaTBl €ro Tpyda C €ro
crocoOHOCTAMU?

21.  Bwugpl, TpeOOBaHUs, HCTOYHUKH 1 MEXaHU3MbI HH/ICKCAIUH.

22. Mogenu coBpeMeHHON OpraHu3aly 3apaboTHOM IIaTHI.

23.  CymHoCTb, HA3HAYECHNE U OCHOBHBIE 3JIEMEHTHI TApU(PHON CHCTEMBI.

BbICTyl'l.]'IeHHe CTYACHTOB C IOKJaJlaMH U MPE3CHTAUAMU Ha CJICAYIOINUE TEMbI:

1. CoBpeMeHHas cuctema MnpsMoil MaTepuaaIbHOW MOTHBALIUY.
2. CoBpeMeHHas crucTeMa KOCBEHHOM MaTepHAIbHOM MOTHBAIUH.
3. CoBpeMeHHas CUCTeMa HeMaTepUaIbHON MOTHBALIUH.

IIpocmoTp BHIEOMAaTEpHAJIOB 110 MOTHBALIMHU NepcoHaa ( «MeToabpl MOTHBAIIMH TIEpCcOoHAA!
COBPEMEHHBINH B3MIAI», «MOTHBaUA — 3TO OOMaH» U Jp.), MOcjie KOTOPHIX MPEAINoaraloTcs
TPYIIIOBBIE MHHU- TUCKYCCUHU
TecToBbIE 3aJaHUA
1. 3apaboTHas TaTa peryaupyeTcsi ToCy1apcTBOM:
a) Ha MPOMBILIUICHHBIX MPEIIPUATUIX
0) B 1IKOJIaX, By3ax
B) B TOPrOBJIE
T') B MEIUITUHCKUX YIPEKICHHUIX
2. MUHUMAIIbHBIE JI0XO/Ibl, yCTAaHABIMBAEMBIE TOCYIaPCTBOM, 3TO:
a) MUHUMAaJIbHas 3apa0oTHAs TuIaTa
0) MUHMMaJbHAs TPUOBUTH IPEANPUHUMATEIS
B) MUHUMAJIbHBIH MPOLIEHT MO BKJIaJjaM
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I') BEpEH OTBET a).

3. 3apaboTHas miiata — eJMHCTBEHHAs COCTABIIAIONIAs [IEHbI paboyueil CUIIBI.

a) 1a

0) HeT

4. 3apaboTHas 1uIara 3To:

a) 9JIEMEHT JJ0X0/1a HAaeMHOIr0 pabOTHHKA;

0) 2JIEMEHT A0X0/1a PEAIPUHUMATES;

B) DJIEMEHT U3/IEPKEK MPOU3BOJICTBA,

') cUCTeMa OTHOIICHUI Mex 1y padoToiaresaeM U pabOTHUKOM I10 TOBOY OILIATHI TPYAA.

5. TpynoBoii 10xo1 pabOTHHKA BKITIOUYAET:

a) cTaBKy 3apabOTHOM IJIaTHl M THOKYIO YacTh 3apab0THOM TUIATHI,

0) 3apaboTHYIO IJIATy U COIMANbHBIE JILIOTHI 32 CYET paboTONaATENS;

B) 3apabOTHYIO TUIATy M IOXOJIbI, HE CBS3aHHBIC C TPYAOBOH JIEATEIHLHOCTHIO;

) 3apabOTHYIO IUIATy, COLMAJIbHBIC JBTOTHI 32 CUeT paboToAaTeNsl U JAOXOJbl, HE CBA3AHHBIC C
TPYIOBOH JESATEIBHOCTHIO.

6. PacnipenenurensHas GyHKIMs 3apabOTHO MIIATHI TOIPa3yMEBAET:

a) YCTaHOBJICHHUE JOJU paOOTHUKA B CO3IAHHOM IPOJIYKTE;

0) oOecrnedyeHue JOXOO0B JIJIsl YOBIETBOPEHHUS MOTPEOHOCTE paOOTHUKOB U YICHOB UX CEMEH;
B) oOecrieueHue MmIaTeXecrnocoOHOTO CIipoca HaeMHBIX PaOOTHUKOB,;

r) obecnieueHre MHACKCAIIUN 3apa00THOM TIJIAThI.

7. Auddepennnanus 3apabOTHOMN TUIATHI OCYIIECTBISIETCS B 3aBUCHMOCTH OT:

a) KauecTBa, BEJIMYUHBI U 3P(GEKTUBHOCTH TPYJOBOTO BKJIaa paOOTHHUKA,

0) pazMepa yCTaHOBJICHHOTO TOCY/IapCTBOM MUHHUMYyMa 3apa00THOM TIJIaThI,

B) NPUPOTHO-KIMMATHYECKUX OCOOCHHOCTEN PErroHa;

T') Bo3pacTa pabOTHUKA

1) yCIOBUH Tpyaa

8. K Mepam npsamoco TocyaapCTBEHHOTO PETYIUPOBAHHS OTUIATHI TPY/Ia OTHOCSTCSL:

a) YCTaHOBJIEHUE TapaHTUPOBAHHOTO MUHUMAIILHOTO pa3Mepa OIjiaThl TPYAa;

0) yCTaHOBJICHHE CTaBOK MOJOXOAHOTO HAJIOTa Ha TOXO/IbI (PU3NIECKUX JIHII,

B) OmpezesieHre MopsiiKa OIIaThl Tpy/a paOOTHUKOB OI0JKETHON cdepsl;

') KOHTPOJIb HaJl UHQIISILMEN U BaTIOTHBIM KypcOM

9. Beibepute npaBUIbHBIC YTBEPKACHUS, OTHOCAIINECS K HAUUCICHHUSIM Ha 3apa00THYIO TUIATy U
yIep)KaHHUsIM U3 Hee;

a) HAJOT Ha JOXOJbl (PM3WYECKUX JIUIl U EMUHBIA COIUANBHBIN HAIOT — 3TO YAEpKAHUS W3
3apa0OTHOM TJIaThl PAOOTHHKA;

0) Hasor Ha JOXObl (PU3UUECKUX JIUIL — 3TO yJepKaHHUEe U3 3apab0THOH MIaThl pabOTHHKA;

B) €IMHBIN COIMATBHBIN HAJIOT U B3HOCHI Ha 0053aTEIbHOE CTPAXOBAaHHE OT HECUACTHBIX CIIyYaeB
Ha MPOU3BOICTBE — ATO HAYMCIICHUS Ha 3apab0THYIO IUIATy, OCYIIECTBIsIeMble paboToaaTeNeM;
I') HaJOT Ha JOXOJIbl (PH3MYECKUX JIUI M eIWHBIA COIHMAIbHBIN HAJOT - 3TO HAYUCICHHS Ha
3apabOoTHYIO IJIaTy, OCYIIECTBIsIEMble pab0TOIaTENIEM.

10. CraBka 3apabOTHOM TJIATHI

a) Y4YUTHIBa€T WHIUBUAyalbHbIE OCOOCHHOCTH B CIIOCOOHOCTSAX, PE3yJbTaTax U YCIOBHUSIX
TPYIOBOM AEATEIBHOCTH paOOTHHKOB;

0) He y4YHMTBHIBaeT WHAMBHIYyaJbHbIE OCOOCHHOCTH B CIIOCOOHOCTSAX, pe3yjbTaTax M YCIOBHSIX
TPY/IOBOM AEATEIBHOCTH paOOTHHUKOB;

B) BKJTIOYAET TMOKYIO YaCTh, HMEIOIIYIO CTUMYTHPYIOIIHIA UM KOMIICHCUPYIOIIUI XapaKkTep;

T') HE BKJIIOYAeT THOKYIO YacTh, UMEIOIIYI0 CTUMYJIUPYIOIINM UM KOMIIEHCUPYIOLUI XapaKTep.
11. PeanbHas 3apaboTHas mjara — 3TO:

a) cyMMa, HayHCJIeHHasl B KaYeCTBE IJIAThI 3a TPY/;
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0) oKkJIaJ, yKa3aHHbBIN B TPYJOBOM JIOTOBOPE;

B) CyMMa TOBAapOB U YCIYT, KOTOPYIO MOXHO MPUOOPECTH 3a MOJIYyYECHHBI 3apab0oTOK C yu4eToM
U3MEHEHHS OTPEOUTETBCKUX 1ICH;

r) CyMMa, HauyMCJI€HHAas B KauyeCTBE IUIAThl 3a TPYH, 32 BBHIUETOM yAepKaHUH H3 3apaboTKa,
JieNieHHast Ha MHJEKC MOTPEOUTEIbCKUX LIEH.

12. MOXHO C ONpelelIeHHOCThIO0 yTBEPXKJIaTh, UTO pealibHasg 3apaboTHas IJiaTa MOBBIIIAETCS,
€CIIU:

a) MOBBIMIAIOTCS CTABKU U OKJIAJIBI;

0) NOBBIIAIOTCS TOTPEOUTENBCKUE IICHBI,

B) MOBBIIIAIOTCS CTAaBKHU U OKJIAJIbl U MOTPEOUTETHCKUE IICHBL;

') CTaBKM U OKJIaJibl pacTyT ObICTpee, YeM NOTPEOUTEIBCKUE LICHBI.

13. Ctumynupyromiast QyHKIHs 3apaOOTHOM IIaThl OJIPa3yMEBAeT:

a) TOOIIPEHHE KOJUYECTBEHHBIX M KAUYECTBEHHBIX PE3YJIbTATOB TPYIa, PEeCypcocOepeKeHHs,
KBaATH(UKAIIMK paOOTHUKOB;

0) hopMHupOBaHKE TUYHBIX JJOXOJIOB U YAOBICTBOPEHUE MOTPEOHOCTEH PAOOTHHKOB M UX CEMEH;

B) TMOBBIIICHHUE COLIMATLHOTO CTaTyca PaOOTHHKA;

r) obecrieueHue 0oJiee BRICOKOTO YPOBHSI COITMAIBHBIX HAKOTUICHHH.

14. K anemenTam opranuzanuu 3apaboTHOMN MIaThl OTHOCATCS:

a) HOpPMBI 3aTpaT U pPe3yabTaTOB TPYAQ;

0) Tapudnas cucrema;

B) 3aTparhl 3apab0THOH IIATHl HAa PYOJIb MPOYKIINH;

T) GOPMBI M CUCTEMBI 3apabOTHOM TIATHI;

1) TEXHOJIOTUYECKHE CTaHAAPTHI.

14. T'ocynapcTBeHHOE peryaupoBaHue 3apabOTHOM IIaThl B PHIHOYHON SKOHOMUKE BKIIHOYAET:

a) YCTaHOBJIEHHE 00s13aTeIbHON K IPUMEHEHUIO TapU(PHON CUCTEMBI;

0) HaJIOTOBOE PETyINPOBAHUE;

B) obecrieueHne MUHUMAaJIbHBIX TapaHTHI B 00JIaCTH OIUIaThI TPY/Ia;

I') IPaBOBOE PEryIMpPOBaHUE 3apaOOTHOM MJIaThI.

1) YCTaHOBJIEHHE MAaKCUMAaJIbHBIX Pa3MEPOB CTaBOK U OKJIAJ0B

15. Kakue U3 NepeuucleHHbIX YTBEPKIACHUM OTHOCHUTEIBHO YCTAHOBJIEHHOI'O TOCYAAPCTBOM
MUHUMAaJbHOTO pa3mepa ominatel Tpyaa (MPOT), sBistoTcs npaBUIIbHBIMU?

a) 3apaboTHas MjaTra pabOTHHKA, OTPabOTaBLIEr0 MECSYHYIO HOpMY pabodyero BpEeMEHH, He
MoskeT ObITh HIke MPOT;

6) B Benmnunny MPOT BxitouaroTcst JOIJIaThl, Ha0aBKH, IPEMUU;

B) B BesinuuHy MPOT He BKJII09aroTCs 10TUIaThl, HaA0aBKH, IPEMUM;

r) MPOT obecrieunBaercst 3a cueT CpeACTB (perepanbHOro Or0JKeTa BO BCEX OpraHU3aIUsIX
OromxeTHOM cepsr;

n) MPOT oGecnieunBaeTrcsi 3a cueT cpeAcTB (eneparbHOro OKETa TOMBKO B (erepalbHbIX
rOCY/IapCTBEHHBIX YUPEKACHUSIX, a B TOCYJAapPCTBEHHBIX YUPEXKIEHUsX cyobekTtoB PD u
MYHUIIUTIATBHBIX 00pa30BaHuil, - 32 CUET CPEJCTB COOTBETCTBYIOIIUX OIOKETOB.

16. YcioBus KOMIEKTHBHOIO JIOTOBOPA, KACAIOIIUECS OIJIAThl TPY/Ia:

a) ONPEENSAIOTCS Ha OCHOBE NMPSMBIX IMEPErOBOPOB MEXJY NMPEACTABUTENAIMHU paboToaaTeNs U
HAaEMHBIX paOOTHUKOB;

0) ornpenenaoTcs aIMUHUCTpaLUe IPeANPUITHUS;

B) pacIpoCTPaHSIOTCS Ha BCEX paOOTHHUKOB OpraHU3aIiy;

I') HE PacHpOCTPaHAIOTCS HAa PaOOTHHUKOB, NMPHUHATHIX Ha paboTy IMOCIE BCTYIUICHHUS B CHITY
KOJUIEKTUBHOT'O JJOTOBOPA.

17. K snemenTam TapuHON CHCTEMBI OTHOCATCS:

a) HOpMBI Tpyaa, TapudHbIE CETKU, (HOPMBI 3apabOTHOI TIATHI;
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0) TapudHbie ceTku, Tapu(HBIE CTAaBKUA M JOKHOCTHBIE OKJIAJIbI, Tapu()HO-KBATU(UKAIIMOHHBIC
CIPAaBOYHUKHU U XaPaKTEPUCTUKH;

B) TapudHbIe pa3psaasl, TapuQHbIe KOAPOUIHEHTHI, KO3()(OUITUEHTH TPYAOBOTO YUACTHUS;

r) TapudHble CTaBKH, Tapu(HO-KBATHM(PUKAIMOHHBIE CIPABOYHUKH, Tabenu ydera pabouero
BpPEMEHH.

18. ®akropamu auddepeHunanyu TapuHbIX CTaBOK MEPBOro pa3psia, Kak MPABUIIO, SIBJISIOTCS:
a) MHTEHCHBHOCTHh TPY[Ja, 3HAYMMOCTh PA3JIMYHBIX BHJIOB PA0OT Ui MPEINPUSATHS, YCIOBHUS
Tpyaa

0) UHTEHCUBHOCTH TPYAQA, IPOU3BOIUTEILHOCTh TPYAQ, IPOIOJIKUTEIHHOCTH CMEHBI;

B) CJIOXHOCTb TPYAQ, YCIOBUS TPYJa, JODKHOCTh PAOOTHHKA;

T') BO3pacT paboTHHKA, CTaXX paOOTHHUKA, yPOBEHb KBATH(PHUKAIINH.

19. Ilpu pa3paboTke BHYTPUIPOM3BOICTBECHHON TapuU(HOW CETKH YCTAHOBJIEHHE Tapu(HBIX
KO3 UITMEHTOB oTpaxkaeT TudHepeHIMAIMIO OIUTATHI TPY/Ia B 3aBUCUMOCTH OT:

a) yCIOBUH Tpy/a;

0) CIIO’)KHOCTH pabOT U KBaTH(PHUKAIIMKA PAOOTHHKOB;

B) MHTEHCUBHOCTHU TPY/Ja;

T') TMYHBIX TPYAOBBIX TOCTHKECHUN paOOTHHUKOB.

20. Ha ypoBHE MYyHMLUMIAILHOTO O0pa30BaHMs, B TOCYAAPCTBEHHBIX YUPEXKICHUSX,
(uHAHCUpPYEMBIX 3a CYET CPEICTB MYHHUIMIAIBLHOrO OrojkeTa, Tapu(Has cucTeMa OIUIaThI
TpYy/a OIpeeIIsieTcs:

a) MpaBUTEILCTBOM PD;

0) opraHamMM TOCYAAapCTBEHHOW BiacTH Toro cyorexkrta P®, B KOTOpBI BXOAMUT JaHHOE
MYHUIIUTIaJIbHOE 00pa30BaHHUE;

B) OpraHaMy MECTHOT'O CaMOYIIPaBJIEHUs JTaHHOT'O MyHHUIIMIIAIbHOTO 00pa30BaHuUs;

T') a/IMUHUCTpAIEe KOHKPETHOTO TOCY/IapPCTBEHHOTO YUPEKICHUSI.

21. Pa3mepsl or1atel TpyAa pabOTHUKOB rOCYIapCTBEHHBIX YUpekaAeHU cyobekToB Pd:

a) HE MOTYT MPEBBIIATh pa3Mephl OIUIATHl TpyAa PaOOTHUKOB (ellepatbHBIX TOCYAaPCTBEHHBIX
YUPEKICHUN;

0) MOryT NpeBbIIIATh pa3Mepbl OIJIAThl TpyAa paOOTHUKOB (elaepaibHBIX IOCYAapCTBEHHBIX
yupexaeHui, ecnmm cyobekr P nHe momywaer notauuu u3 dexnepanbHoro (onna punaHCOBOIMA
MIOJIICPIKKH;

B) B JIIOOOM Cilydae MOTYT IpPEBBIIIATh pa3Mepbl OIIaThl TPyAa PaOOTHUKOB (henepabHbIX
TrOCYJapCTBEHHBIX YUPEKICHUN

22. Tapudnas cucrema ucnonb3yercs i JudepeHIanny 3apadoTHON TIIaThl B 3aBUCUMOCTH
OT:

a) KayecTBa TPyJa;

0) KOJIMYECTBEHHOTO PE3yJIbTaTa TPYy/Ia;

B) KauecTBa TPy/a U KOJMUYECTBEHHOTO pe3ysbTara Tpy/a;

T') pa3Mepa MPOKUTOYHOTO MUHUMYMa.

23. TloBpemenHyt0 (popmy 3apabOTHOH MIATHI 1€IECO00Pa3HO MPUMEHSTh, €CIIHU:

a) KOJIMYECTBEHHbIE [M0Ka3aTean paboThl 3aBUCAT OT YCHIIMI pabOTHUKA;

0) KOJIMYeCTBEHHbIE ITOKa3aTeu paboThl HE 3aBUCAT OT YCHIUI pabOTHHKA;

B) BOBMOXKEH y4eT KOJIMYECTBEHHOTO Pe3ysIbTaTa WHANBHUIYATbHOW WM KOJJICKTHBHON paboTHI;
') 3aTPYJHHUTEIBHO YCTAHOBUTh M3MEPHUTEIM KOJMYECTBEHHOTO pe3ysibTaTa MHIMBUAYaJIbHOU
WM KOJUIEKTUBHOU paOOTBHI.

1) BO3MOYKHO 3apaHee ONpeeuTh 00beM, HOMEHKIIATYPY, TPYI0EeMKOCTh paboT.

€) CII0KHO 3apaHee OMpeAeIuTh 00beM, HOMEHKIIATYPY, TPYJA0EMKOCTh PaboT.

24. KocBeHHas caenbHasi CUCTEMa 3apa0O0THON TUIAThl IPUMEHSIETCS IS

a) OCHOBHBIX pa0OYNX-CTaHOYHUKOB,
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0) mutaamero oOCIy>KUBAIOLIETO MEPCOHANIA;

B) BCIIOMOTATEJIbHBIX pab0OUnX JTF0O0T0 MpOoduUIIs;

I') BCIIOMOTATENIbHBIX Pab0YMX, OT KauyecTBa MEATEIbHOCTH KOTOPBIX CYIIECTBEHHO 3aBUCHT
BbIpa0OTKa 00CITYKMBAEMbIX UMU OCHOBHBIX Pa0OYUX.

25. CMmelIanHble CUCTEMBI OIUIATHI TPY/AA:

a) XapaKTepU3yIOTCs IPUMEHEHUEM IIKaJIbl IPOTPECCUBHO BO3PACTAIOIIUX PACIICHOK;

0) XapaKTepu3ylTCsl IPUMEHEHHUEM IIKaJIbI IIOCTETIEHHO CHIKAIOIINXCS PACHEHOK;

B) BKJIIOYAIOT B c€0s DJIEMEHTHI KaK CIEIbHOM, TaK U MOBpeMEHHON (hopM 3apabOTHOIM II1aThl;

I') COYETAIOT OIUIATy [0 HOpMaM BPEMEHH U HOPMaM BBIPAOOTKH.

26. becrapudnbie cucTeMbl 3apabOTHOM TIATHl — 3TO CUCTEMBI. ..

a) HE UCIOJB3YIONIUE SAMHYIO TAPHUPHYIO CETKY;

0) He ucnonb3yIIre TapudHYIO CUCTEMY IPU HAYUCICHUH 3apadoTKa;

B) KOJUICKTUBHOH OIUIATHI, HE UCTIOIB3YIOUIHE TapU(HYIO CUCTEMY

T') UCIIOJIb3YIOIIUE BMECTO TapU(PHBIX CTABOK CAEIbHBIE PACIICHKH.

27. DxoHomuueckast 3()(HEeKTUBHOCTh IPEMHUAITBHON CHCTEMBI TPEATIOIAraeT. YyTo:

a) peasibHas 3apaboTHAas TU1aTa paOOTHUKOB MOBBIIIACTCS,

0) pe3ynbTarhl (MOTyYEeHHAss SKOHOMUS, TOMOJHUTEIbHA MPUObUIH) BHEIPEHUSI MPEMHATIbHON
CUCTEMBI IPEBBIIIAIOT 3aTPaThl (CyMMY BBIIJIAYEHHBIX TPEMHUIA);

B) CPEIIHUI MPOLIEHT MTPEMHUH HE IPEBBIIIACT PACYETHOTO MAKCUMAIILHO JOMYCTUMOTO TPOLICHTA;
I) BHEApPEHHUE MPEMHAIBLHON CHUCTEMBbl CTUMYIUPYET PaOOTHHKOB K MOBBIIICHUIO TPYAOBOI
AKTUBHOCTH.

28. CymHocth quddepeHIMpOBaHHBIX CUCTEM OILIAThI TPY/AA 3aKII0YAETCs B TOM, YTO:

a) YpOBEHb OIUIATHI 32 €IUHUILY pabOTHl M3MEHSETCS MPH OTKIOHEHWHM YPOBHSI BBHITIOJHEHUS
3a/laHui OT YCTAHOBJIEHHOM 3TaTOHHOM 0a3bl;

0) pactieHku auQGHepeHIUPYIOTCS B 3aBUCUMOCTH OT YCIIOBUN TPY/Ia;

B) HOPMBI BBIPAOOTKH U (epeHIUpYIOTCS B 3aBUCUMOCTH OT KBaJIM(UKAIMK PaOOTHUKOB,;

') paOOTHHUKY MOOIIPSIOTCS € MTOMOIIIBIO CUCTEMBI T (dEePEHITMPOBAHHBIX AOTIAT U Ha10aBOK.
29. Ilpu wHCMONB30BAaHUM KOJIJIEKTUBHOM OIUIATHl TPyJa PaCHpeneNsiThbess MO KOJUIEKTUBHOMN
CHCTEME MOTYT:

a) MpeMus;

0) HanrapudHas yacTh 3apaboTKa;

B) BECh 3apabO0TOK, BKIIIOUYAs IPEMUU;

T') BBITUTATHI HHIMBHTyaILHOTO XapaKTepa U MepCOHATbHBIC Ha0aBKH.

30. Kakme wu3 mnepeuducieHHbIX OecTapuHBIX cHUCTEM 3apabOTHOM IIaThl OTHOCSTCS K
KOJUIEKTUBHBIM, a KAKHE — K UHANBUAYAJIbHBIM?

Ne | Bun 0ecrapudnoii cucrembl 3apadoTHoiil miarTel | KosiekruBuas | MuauBuayaabHas
n/n (K) M)

«IlmaBaromnine OKJIaabI»

CraBka TPYAOBOI'O BO3HArpaxiCHUA

Cucrema «k03¢(HUIHEHTOB TPYJIOBOM CTOMMOCTH

Cucrema «kBanr(UKAITMOHHBIX YPOBHE»

Kommccronnas omnnara

Cucrema «OIEHKHU 3aCIIyr»
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Case- stady

Keiic 1

B srom 3aganuu HEOOXOAMMO MPOJEMOHCTPUPOBATH YMEHUE CTYJIEHTOB MOTHBHUPOBATH
MOAYUHECHHBIX.

3amanue: PykoBojacTBOM Bamield KOMIIAHMM ObUIO MPHUHITO pELICHUE YBEIUYHTH
JUTUTETFHOCTH pabodero JHS BAIIMX MOJTYMHEHHBIX HA | yac 6e3 yBenudeHus 3apab0THOM TUIATHI
3a JIOMOJIHUTENbHOE Bpems. Bamia 3amaua jqoHecTd 3Ty MHGOpPMAIUIO HA MOJYMHEHHBIX Ha
OTICPATUBHOM COBEIIAHUM TaKUM OOpa3oM, 4YTOOBI OHO OBUIO MPHUHSATO MOJIOKHUTEIHHO.
Onummmre B hopMe npsiIMON peuu, KakKuM 00pa3oM BbI 3TO ClIeJaeTe.

1 mar. Jlate cTyaeHTaM BO3MOXHOCTb CQOpPMYIUpOBaTh B ¢GopMe NpSIMON pedu
oOpailieHre K MOJYNHEHHbBIM.

2 mar. [IpeanoxuTs CTyIeHTaM TpU BapuaHTa OTBETOB pyKoBoauTeled. OHU TOIKHBI
BbIOpaTh Hanbonee 3 PEKTUBHBIN U OOBACHUTH, IOYEMY.

OTBeThl pyKOBOAUTETIEH:

PykoBogutens 1.

VYBaxkaemble koyieru! Y MeHs Uisi Bac HE OYEHb MpPHUsATHAs HOBOCTh. i perieHus
OTepaTUBHBIX 3a/1a4 HaM HE0OX0IMMO MopaboTaTh OoJiee HAIPSKEHHO, YeM 00BIYHO. B cBsi3u ¢
ATUM, HaYWHasl C CETOAHSIIHEro JHA Ha paboTe HY)XHO OCTaBaThCS Ha 4yac JIOJbIIE. DTa Mepa
BpPEMEHHasl, BOMPOC TOMOIHUTEIBHONU OIIaThl OyAeM 00CyXaTh C PYKOBOJCTBOM IO UTOTaM
Haliel paboThl.

S takke ocratoch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI Hajenalu 3a
JIeHb TIPUJIETCS BEYEPOM, TaK UYTO 51 Oyay Ha pabOTe MPAKTUYECKU A0 HOUYH, KTO XOUYET OCTAThCS
JIOJIbIIIE€ — IPUCOETUHANTECH!

PykoBoguTens 2

Ha oOmem coOpanun: «/loBoxxy mo Bamiero cBemenusi, 4to ObLT cAenaH pacuer
CIeNUaTMCTaMd Ha OCHOBAaHUM KOTOPOTO JUIsl JaibHEHInedl mnpuObUIbHONM paboThl OOrmiecTBa
HEOOXOUMO YBEIHUYUTH JJIUTEIHHOCTH paboyuero JHS HaIIero oTAena Ha 1 yac 6e3 yBenndeHus
3apa0OTHOM TIJIaThl 3a MOMOJIHUTENbHOE Bpems. [Ipu mpomoskeHun padbOThI B HACTOSIIEM
peKuMe Hac JKIET OTpUIATEeNbHBIM MOXOA W B JanbHeWmem — nukBupanus OoOmectsa. Sl
HAJIEIOCh, YTO YBEIUYCHUE JUIUTEILHOCTH pabodyero BpeMeHu Oy/1eT BpEMEHHBIM Ha 3-6 MecsIeB
u Hamre OO1IecTBO BBIHAET B ONnKaiiliee BpeMs U3 3aTPYAHUTEIHHOTO TONIOKEHUs. B Haimem
oT/eNe paboTarOT MOPSAOYHBIE COTPYIHUKH, HA B3aUMOBBIPYYKY KOTOPBIX PYKOBOJCTBO
O6mecTBa Hajeercs. ['0ToBa 0TBeTUTH Ha Barm BOpoCkl, MPeIIoKeHUS

PykoBogutens 3

JoOpslit neHb, Komern!

C 3aBTpamHero JHsS Mbl OyJeM ¢ BaMH BHJETHCS dYaile, oOmaThCcs W OOCYKIaTh
MIPOU3BOJICTBEHHBIE BOMPOCHl aKTUBHEW W OOJbINE, U HA 3TO Yy HAC €CTh | JOTMOJHUTENHHBIN
pabounit yac. M 3T0 Bce Omaromapsi HE MEPEXoay Ha «ICTHEEe» BpeMs. A HCKIIOYHUTEIHLHO BO
Onaro mpolBeTaHus Halel komnanun. Pabouee BpeMst yBeTHMUUTCS, 3apIiiaTa HET, HO YCHIUSIMU
HaIIETO CIUIOYEHHOTO KOJUIEKTHBAa MBI YJIYUIIIUM pe3yJbTaThl Hamiei padoThl W 3apaboTaem
6oraryo MpeMuro.

Bri6epute TOT OTBET, KOTOPBIA BaM KaxkeTcs: cambiM dddextuBHbIM. ChopMynupyiTe
CBOM OTBET. A Tenepb CBEPbTECH C HAIIUM MHEHHEM.
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Keiic 2
Kpatkas xapakrepucTuka NpeanpusiThs
[Ipenmpustue, KOTopoe OYIET pacCMaTPUBATHCS M HA OCHOBAHUHU JCSATEILHOCTH
KOTOpO OyJeT MpoBOAUTHCS AallbHEHIINM aHanu3, siBasercs roctununa «Kopser». ['octununa
«Kopser» ocHoBana 27 nexabps 2001 roxa.

Otenb OpUEHTUPOBAH HA MPUEM KIMEHTOB C MOBBIIICHHBIMU TPEOOBAHUSIMU K Kau€CTBY
HOMEpOB U cepBHCOB.(Superior business).

Ve B urone 200lroga MOCKOBCKOM TOCYJIapCTBEHHOW KOMHCCHEH CTaHAapTH3ALMHU
TOCTUHUYHBIX YCIIYT, OTEJII0 IPUCBOCHO YEThIpe 3Be3/1bl. Ha MaHHBIII MOMEHT 3TO €IMHCTBEHHO
GyHKIIMOHUpPYIOLIAsh YEeThIPEeX 3Be3[ O4YHas TOCTHHMIA B AcTpaxaHckod oOnactu. ['octuHuia
pacnionoxena B 500 MeTpax OT KyJIbTYPHOTO U JIJIOBOTO IIEHTpa ropoja ACTpaxaHu.

Bce nomepa B roctunuie (a ux 66), OTHOCATCS K KIAcCy JIOKC MU OCHAIEHBI
000py/I0BaHHEM MHUPOBOTO CTaHIapTa (KOHIWIHUOHED C WHAMBUAYAJIbHBIM PEryIsSiTOPOM
TEeMIEpaTypsbl, TeaeOoH, CHYTHUKOBOE TEJIEBUACHHE, paauo, (heH, MUHH 0ap).

Kpome 3TOro B rocTUHHIIE UMEETCA O3J0POBUTENBHBIA KOMILIEKC, KOTOPBIM BKIIOYACT:
OacceliH, cayHy, TpEHaXepHBIM 3ajJ, MacCakHbIi kaOuHeT. DQdekTuBHO paboTaeT cajoH
KpacoTbl. Pecropan roctunuis! BMeniaer 150 yenosek

banketnbIit 3an, TpanchopmupyeMsblii B koH(epeHI-3ai, BMemaer 10150 uenosek. 3an
OCHAIIIEH CaMOW TIEPeOBOM TEXHUKOM, MO3BOJISIONIEH MPOBOIUTH CEMHHAPHI, KOHPEPEHIINH,
BBICTaBKH U SIPMapKu Ha CaMOM BBICOKOM YPOBHE.

AHanu3 MOTHBAIMOHHBIX MTPOLECCOB HA MPEAIPUATHH
Kaxnpiit paboTHUK roctuHuiel «KopBeT» nMeeT cOOCTBEHHYIO CUCTEMY LIEHHOCTEH,

OTIPENIeNAIONIYI0 YHUKAIbHBIH HAaO0Op M COOTHOIIEHHE MOTHBHpYOLMX (akrtopoB. [loaTomy
cucTeMa MOTHBAIMU B TOcTHHHIE «KOpBeT» TOMKHA MPETOCTaBISITh pa00OTHUKAM MaKCUMAaJIbHO
HMIUPOKUHA U TUOKHM BHIOOP MOTHUBUPYIOIIMX CPEICTB, B PAMKAaX KOTOPBIX KaXJbli paOOTHUK
BbIOMpaeT cede To, YTOo JUIsl HEro 00J1a1aeT HauBbICIIEH [IEHHOCTBIO.

[Tpobnema MOTUBUPOBAHUS TPYAA ABISETCSA OJTHOW U3 CaMbIX OCTPBIX MPOOJIEM, CTOSALINX
nepen roctuHunen «Kopsery.

Kak npaBuino, pykoBOJUTEIH paccCMaTpUBAIOT CHUCTEMY MOTHBAIMM KaK MHCTPYMEHT,
0a3upyONINIiCS HA TIEPCOHATBHBIX BBITUIATAX PA0OTHHKY.

B «KopBete» cuctemMa MOTHBALIMU HEOTAEIMMA OT CUCTEMbI HAUMCICHUS (POHAA OIUIAThI

TpyZa.

CornacHo MPUHATHIM CUCTEMaM MOTHBALIUU PAaOOTHHK MOJIyYaeT:

- 6a30By10 3apabOTHYIO IUIATY B 3aBUCUMOCTHU OT HEPAPXUUECKOTI0 YPOBHS YIIPaBJICHHUS;

- mpeMud M OOHYCHI 1O pe3ylbTaTaM JAEATEIbHOCTH MOJPA3/eNeHUs] 3a OTYETHBIN
HEepUOL;

IpeMUH 1 OOHYCHI 110 pe3yJibTaTaM JUYHOU JesITeIbHOCTH paOOTHUKA (JINYHbIE OOHYCHI
U JIOTIIATHI 32 HCIIOJTHEHNE TIPOEKTOB, KOMUCCHOHHBIE, MOIICPIKKA 00YJaIOIIHUXCS, U T.11.);

- IpeMHUU U OOHYCHI MO pe3yabTaTaM JAEATENIbHOCTH OpPraHM3aluu B IIeJIOM (TO/I0BBIE
OOHYCHI).

Takast cucteMa MOTHBALMU JJOCTATOYHO (P (EKTUBHA B CHILY HU3KOTO YPOBHS XH3HH, U,
JUTT OOJBIIMHCTBA TPEINPHUATHIH, COXPAaHSET CBOIO aKTyaJbHOCTh. 1€M HE MEHee, Ha pBIHKE,
HECMOTpPsl Ha BHELIHIOK JIOTHYHOCTh M B3BEIIEHHOCTh 3Ta CHCTEMa MOCTENEHHO TEPSET CBOIO
3¢ ()EKTUBHOCTS.

Ces3aHO 3TO cO cieAyloumMMu ¢akTopamu: Bo-mepBbIX, HpU peryasipHOil BbIILIATE
OOHYCOB, KOMHCCHOHHBIX M TIIPEMHUH, LEHHOCTb M MOTHUBUPYIOIIEE BO3AECHCTBHE PE3KO
CHIDKaeTcs - paOOTHUK NMPUBBIKAET K HUM, paclieHUBaeT MX Kak ¢opMmy 3apabOTHOH muiaThl, U
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T1000€ CHUIKCHHUE TAKUX, I10 CYTH JIOMOJHUTEIBHBIX, BBIILIAT BOCIPUHUMACTCS KaK YHUKEHHUE CO
CTOPOHBI paboToAaTeNs.

Bo-BTOpPBIX, HAYaJIBHOE MOTUBUPYIOLIEE BO3ICUCTBUE IIEPEMEHHOM YaCTH OILIAThI TPYAA,
KaK IpaBWIO, MOTHUBUPYET TBOpUYeCKOe Hayano paboTHuka. Ho, Ha mnpakTuke, aKTHBHOE
TBOPYECTBO pabOTOAaTEIeM MPAKTHYECKH HUKOT/a He TpeOyeTcs. TBopUuecTBO BOCIIPHHUMACTCS
KaK JI0caJHOe HeJIopasyMeHue, Mellaroliee TeKylei peryaspHoi padore. TBopUyecTBO, ¢ TOUKU
3peHHsI COBPEMEHHOI'O0 POCCHICKOTO COOCTBEHHHMKA-MEHEIKepa, MOXKET MPOSBIATH JTUOO cam
COOCTBEHHUK, JIMOO BBICIIUNA PYKOBOAUTEIb, OO OHM U TOJHKO OHHU «Iy4llle 3HAIOT U HECYT
OTBETCTBEHHOCTH». BO3HMKaeT KOH(QIMKT HAa 0a3e B3aWMMHOTO HETMIOHUMAaHHS, MOTHUBUPYIOIICE
BO3/IEUCTBUE KOMIIEHCUPYETCS HETaTUBHBIM OTHOLLIEHUEM K TBOPYECKHUM IOPBIBAM.

Camwxkenne 3()(QEKTHBHOCTH MOTHBAIMU BBIHY)KIAeT paboToaTeNlss HMCKAaTh HOBBIC
METO/Ibl MOTHUBUpPOBaHUS mepcoHana. [Ipum 3ToM, Kak mpaBuiio, MOpaldbHbIE «MOTHBATOPbI» HE
MPUHUMAIOTCS B PacUeT, OCKOJIBKY HE BIIOJHE MOHSATHO - JIJISl Y€TO UX MPUMEHSTD.

EAMHCTBEHHBIM MOpPAJIBHBIM METOJAOM MOTHMBALIMM, TPAAULUOHHO IPUMEHSEMbIM,
SIBIISIETCSI METOJI JINYHOT'O OOIICHHUS.

Mopanbhble ooupeHus B 85% ciaydaeB cBOIATCS K TUYHOM noxsaje u B 10% ciyuaes -
K moxBajie (rpaMoTe, 0JIaroapHOCTH W TPOY.) Mepena JUIoM KoJuler. OnsTh-TaKu MPOIEHTHI
YKa3aHbl UCXOJS U3 BBIOOPKH, KOTOpas HE MOXKET CYHTATbCA penpe3eHTaTUBHOW. Takum
00pa30M OCHOBHOM MOpaNbHBIN (HaKTOp - TMYHOE OOIICHHE.

MortuBupyoomux ¢GakTopoB B JAaHHOM CIIy4ae HECKOJIBKO (CIHCOK MOKET OBITh
MIPOJIOJIKEH):

- (axTop BHHMaHUS U 3aIIUTHl CO CTOPOHBI BBICHIETO PYKOBOJIUTENS - €CTh C KEM
MooOIIATECS, €CTh Ha KOM IPOBEPUTH CBOU HJEH, €CThb KOMY «IIOTUIAKATHCS B KHUJIETKY» U
MONPOCUTD 3aIlUTHI;

- (akTop «CBOEro mMapHs» - ¢ TaKUM PYKOBOJUTEIEM XOYeTcs paboTaTh, €ro XO4yeTcs
MOJJEPKaTh U HETIPHUINYHO OOMaHBIBATh;

- (hakTOp CONMPUYACTHOCTHU - ONHM30OCTh K LEHTPY MPUHATHS PEUICHUH, Onepexarorias
uHpopMalug W oOnajaHue KOHPHUACHIMATbHOW WHGOpPMAIUEel CYIIECTBEHHO MOJHUMAIOT
CTaTyc pabOTHHKA;

- ¢dakTop BIUAHUS - OMU3KHE KOHTAKTHI C IIEHTPOM MPUHSATHUS PEIICHUN MPOBOLUPYIOT
«CHHJIPOM COBETHHKa», MPU KOTOPOM PAOOTHUK CTPEMHUTCS OKa3aTh SMOIMOHAIBHOE JHOO
MHTEIJIEKTyaTbHOE BO3JICHCTBUE HA MpPUHHMaeMble perieHus. Ecnu Takoe ymaercs, paOOTHHUK
HAYMHAET BJIUATH HA PYKOBOIUTENSI B IESIX YKPEIUICHHs] CBOEro CTaTyca, mpujaaBas cede Bec
KakK nuepy HehopMalbHOM IpyIIbl, BO3MOXKHO JIaXxe ele He chopMHUpOBAHHOM.

B o6mem, TpamunuM MOPaTbHOTO CTHUMYJIHWPOBAHUSA, METKO OTPAKEHBI TEPMHUHOM
«mocTyn K Temy». Kak mokazaHo BbIIiE, TAKHE METOJbI MOTHBAIIMM HECYT B cede Cephe3HYIO
yrpo3y Ou3Hecy, IOCKOJbKY BJHMSHHE pPAOOTHUKOB Ha PYKOBOJIUTENS] HE CBA3aHO C
3¢ (HEeKTUBHOCTHIO OM3HEC-CUCTEMBI B II€JIOM, a JIUIIh OTPaKalOT CTPEMIICHHWE TeX HIIM WHBIX
CIIEIUATIMCTOB YIIPOUYUTh CBOM CTATYC Ha MPEINPUATHH.

[ToxBana mepes JUIOM KOJUIET - MHA4Ye TOBOPS, MPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO
3acinyr pabOTHHKA, HAYMHAET TIOJB30BATHCS BCE OONBIICH MOMYISIPHOCTHIO OTEUYECTBEHHBIX
MEHE/KEPOB. JTO CBS3aHO C TEM, YTO TaKOW BHJI TOOIIPEHUS HEceT B cede HECKOIbKO
($hakTOpOB, KOTOPHIE MOTYT OBITh UCIIOJIb30BAHBI B YITPABJICHUU:

®daxTop cTaTyca - eciiu padOTHHUKA MYOJIMYHO MOXBAJWIH, TO 3HAYUT, YTO ITOT PAOOTHUK
KaKk OBl CTAaHOBHUTCS OJMXKE K PYKOBOAUTENIO, IOJIy4aeT MOpaJIbHOE IMPaBO Ha HEKYIO
JTUIUPYIOLLYIO TTO3UIIHIO;

®akTop KOMaHABI - TOT, KOTO TMOOLIPUIN MNyOIMYHO, HayMHAeT ceOs 4yBCTBOBATb
YJIEHOM «KOMAaHJIbI», y HETO MOSBISIETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIIUI pe3yibTar;
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@DakTOp BBIJICICHUS - MMOXBAIUB KOTO-JIM00, PYKOBOJIUTENb pa3pyliaeT HeGOpMaIbHBIE
CBS3M Takoro pabOTHHMKA, O0COOEHHO, eciu pabOTHUK ObLI BblAeIeH Ha ()OHE HEraTUBHOIO
OTHONICHHSI K OCTAIBHBIM YJICHAM TPYIIIIBL;

@dakTop LenenojaraHus - MyOJWyHas MoXBajia, (PaKTHUYECKHU, SBIAETCS OTPAKEHUEM
1eJIeld PYKOBOAMTEIS, TOKA3bIBACT PAOOTHUKAM «JTHHHIO MTAPTHH U MTPABUTEIHCTBAY.

Ha ocnoBe ompoca pabotaukoB «KopBeT» OblIN BBISICHEHO CIIEAYIOIIEE:

* 59% paborarommx Ha MPEANPUATHH, CPEIHE YIOBICTBOPEHBI pa3MepoM 3apaboTHOU
matel, 15% - MOJHOCTBIO HEYAOBJIETBOPEHHBI, U 26% - MOJHOCTBIO YIOBIETBOPEHBI CBOUM
3apabOTKOM.

* 56% cOTpyIHUKOB HE BUAST MEPCIEKTUBBI POCTA B IaHHOM OpraHu3aluy;

* 64% ompamMBaeMbIX CKa3ajld, YTO HUX YJOBJIETBOPSIET B3aUMOOTHOLIEHHE C
HEIMOCPEJICTBEHHBIM PYKOBOIUTEIIEM;

* 42% paOOTHHKOB OTMETHJIM HEIOCTaTOK WHPOpMAMU O TIeNIX | 3aJadax
PEIIPUITHS,

* 69% onpomeHHBIX paOOTHUKOB  YAOBIETBOpsET KO3(DPHUIMEHT BakHOCTH
OTBETCTBEHHOCTH BBIMIOJIHAEMOI pabOTHI;

* MHOTHE HCYBEPCHHBI B 3aBTPAIIHEM JIHE;

* 90% OTMETWJIM CPEAHIOI YAOBIETBOPEHHOCTH B BO3MOXKHOCTH BBITIONHATH PaboTy,
KOoTopas ObUTa OBl yBaskaeMa IMIMPOKUM KPYT'OM JTFOJICH;

* 89% mOMHOCTHIO YAOBIETBOPEHBI B3aUMOOTHOIIEHUSIMU C KOJUIETaMH 110 paboTe;

* OOJbIIIe TIOJOBUHBI OIPOIICHHBIX HE YAOBIETBOPSET BO3MOXKHOCTH IPOSIBICHUS
CaMOCTOSITENIbHOCTH U MHUIIMATHUBBI B paboTe. OCTalbHYIO K€ YacTh YAOBIETBOPSET;

*  OOJBIIMHCTBO OMNpPOIICHHBIX HE yCTPaMBaeT COOTBETCTBHH pPabOTBI C WX
CIIOCOOHOCTSIMH;

* 57% He cunTaer paboTy CPeICTBOM JOCTIIKEHHSI YCIIeXa B KU3HH.

3ananue K Keicy
BHuMaTenbHO U3ydnTe KEHC M MUCbMEHHO OTBETHTE Ha CIEIYIOIINE BOIPOCHI:

1. CrenaiiTe BBIBOJIbI ¥ aHAJIW3 MOTUBALIMOHHBIX MTPOLIECCOB HA MPEIPUITHH

2. Kakue y Bac OyayT mpeuioskeHus M0 CTUMYJIUPOBAHUIO U MOTHBALIUU TpyJa Ha
npennpustiu. [lepeuncnure u o0bSICHUTE Ballly TOUKY 3pEHHUS.

3. K kakoll Touku 3peHHsI CKIOHSAETEeCh JIMYHO BBl (coriacHo omnpocy)? [louemy BbI

clenanyu Takoe 3akiarodeHue? U 4ro Bac ycTpauBaeT MM HE yCTpauBaeT B paboOTe M CHUCTEME
mMoTtuBaiuu npeanpusatus «Kopser». OObsCHUTE TOUEMY.

Pa3nes 6. YnpaBieHue opraHu3anMOHHBIM NOBeCHHEM YeJI0BEYEeCKHX PeCypcoB

IIpakTnyeckoe 3ansaTue 13

Bua npakTu4yeckoro 3aHATHs: YCTHBIM ONpPOC, MUCBMEHHBIA ONPOC, BBICTYIUIEHUS C
JOKJIaJaMH, poJIeBasi urpa

Tema um conepxanme 3aHaTusi: OpraHu3alMoHHas KyJIbTypa M €€ BIMSHUE Ha
YEJIOBEUECKHUE PECYPCHI

Hean 3aHATHSI: 3aKpeIUICHHE TEOPETHYECKHE 3HAHWW B O0NACTH  BIMSIHUS
OpraHM3alMOHHOM KyJIbTYpBl HA YIIPABJIEHHE YEJIOBEUYECKMMH PECYPCAMHU

Copepxanue: CymHOCTb, PYHKIIMU U 3JIEMEHTHl OPraHU3AIlMOHHOM KYJIbTYphl. Buis
OpraHU3alMOHHON KYJBTYpbl. YIIPABJICHUE OpraHU3allMOHHOU KyneTypoit. [Ipobnemsl,
BOXHOCTb W  3HAYEHUS JIOSUIBHOCTM M  IIPUBEPKEHHOCTH  YEJIOBEYECKHUX  PECYpPCOB.

IloBeneHueCKHE MHAMKATOPHI JIOSUIBHOCTH. CUCTEMAa MOHUTOPUHIA YAOBJIETBOPEHHOCTH
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TPYZAOM Ha COBPEMEHHBIX MNpeanpustusix PasHooOpaszue, dJeMEHTHl M 3HAYCHHE
OpraHU3alMOHHBIX KYJIBTYP.
IIpakTHYyecKHe HABBIKM: HABBIKU 3aKPEIJICHUS 3HAHUI 00 OpraHU3allMOHHON KYJIbTYpe
U €€ BIMSAHUU Ha YEJIOBEYECKHE PECYPCHI
IIpoxonxuTeILHOCTH 3aHATHS — 4 Yaca /2 gaca/ 1 4ac.
Bomnpoce! 1151 00cykaeHust
1. Kak nmpou3onuio BBE€JICHUE B IPAKTUKY YIPABJICHUS OHITHS OPraHU3allMOHHON KYJIBTYpbI?
2. IlpuBeauTe OCHOBHBIE XapaKTEPUCTUKH OpPraHU3alMOHHON KyibTypbl mo®d. Xappucy u P.
Mopany.
3. OxapakTepu3yuTe OCHOBHBIE TPU3HAKKU OPraHU3alMOHHON KYJIbTYPhI
4. Yo BKIIFOYECHO B (PHIOCO(PHIO OPraHU3ALNU C TOYKU 3PEHUS €€ IEHHOCTEN?
5. OxapakTepu3syiTe /1Be BaXKHbIE OCOOCHHOCTH OPraHU3allMOHHON KyJIbTYPHI.
6. Uro noHumaercs 1noj CyokynbTypoil? ApryMeHTUpPYITe CBOM OTBET.
7. OxapakTepu3yHTe 3JeMEHThI CUCTEMBbI IIOKa3aTeNel aHau3a KyJabTyphbl
8. OxapakTepu3yiTe OCHOBHbIE (PYHKIIMH KYJIbTYpPbI
9. Kak ocymiecTBisieTcss KOHTPOJIb 3a YIPABICHUEM OPraHU3alMOHHON KYJIbTYpOi?
10. OxapakTepu3yiTe OCHOBHBIE METO/IbI ITO/JIEP’KaHUsl KOPIIOPATUBHON KYJIbTYpPHI.
11. OxapakTepusyiTe Tpu TUIA OPraHU3alMOHHBIX KynbTyp Y. Oyun
12. OxapakTepusyiiTe 4eTblpe TUIA KYJIbTYp B 3aBUCUMOCTH OT €€ OpHEHTalus Ha JIOJCH Uiu
MaTepHaIbHbIE YCIIOBHS, @ TAK)KE OTKPBHITOCTH U 3aKPBITOCTH
13. OxapaxTepusyiTe TUIbI ynpasieHdeckux KyiabTyp C. XoHau
14. Oxapakrepu3yiTe THUIBI OPraHU3ALMOHHBIX KYJIBTYp IO MECTY OpraHM3allud M CTEIEHH
BJIMSIHUS HA HEe.
15. Kaxue nokasaTenu ONpefesnstoT CHIly OpraHW3alMOHHOM KyJIbTYpbl? ApPryMEHTHUPYWTE CBOMU
OTBET.
16. OxapakTepu3yiTe TUIIBI OPraHU3alMOHHBIX KYJIBTYp IO TEHAEPHOMY IIPU3HAKY
BbicTynuieHUs CTYA€HTOB € JOKJAIaMH HA TeMbI:
- Tunonorus opranu3auoHHoi KynsTypsl OCAL
- IniukaTopbl OpraHu3allMOHHOMN KYJIBTYPBI,
- [Ipumepbl OpraHu3alMoOHHBIX KYJIbTYp NPEAIPUATHH.
[Tocne BeICTYIIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- TUCKYCCUH.

Anpoﬁaunﬂ TECTOBBIX METOAUK B I'PYIIIIE.

Tect «OneHuTE CBOIO JOSJILHOCTb)»

1. C xakuM 4yBCTBOM BBl OTBEYAETE Ha BOMpoc aApyra: «I'ae Thl paboTaemby»?
¢ ropaocThio (3 6ana)
co cteiioM (1 Gam)
¢ u3BuHeHussMu (1 6asmr)
TOBOPIO, UTO BpeMeHHO 0e3 paboTs! (0 OansioB)
2. Korna BbI cHUMaeTe O0el/ K, KOTOPBIM TOIKHBI HOCUTh B COOTBETCTBUU C KOPIOPATUBHBIMU
CcTaHJapTamu?

1. xorma yxoxy ¢ pabots (3 6aina)

2. KOrja pyKOBOJUTEINb YXOJIUT ¢ paboThI (2 Oana)

3. Korja pyKOBOJHUTEINb, MOpTasi, 3aKpbIBaeT ria3a (1 6amr)

4. wue Hazaesaro BoooOe (0 6amioB)
3. KoHKypeHTBI MOT'YT MEHS NEPEMaHUTh:

1. nenwramu (1 Gamn)

2. KapbepHBIMH nepcriekTuBamu (1 6asmr)
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3. nectrio (0 6ayoB)
4. ue moryt (3 6aya)
4. Koraa pykOBOAMTENs TOBOPUT O OJIDKANIIINMX TUIaHAX, ST OOBIYHO:
1. B TakT KHMBaro roysioBoi (1 Ga)
2. 1O IMpUBBIYKE KUBato rojoBoi (1 6amr)
3. oTpHuIaTenbHO MOTaro TojoBoi (0 6aioB)
4. 3anuchIBarO B CIIEHUANBHBIN OJOKHOT (3 Oaa)
5. Korna s BUXKy, Kak IMOKyIaTellb COMHEBAETCs, OpaTh JIM C IMOJIKKA HAlll TOBAP WJIM HE Opath, s
0OBIYHO FOBOPIO:
1. wWCKpeHHE COBETYI0, CaM MOJIb3YIOCh (2 Oasa)
2. moctaBbTe Ha MecTo! (1 Garmm)
3. orinuHbIi BeIOOD (3 Oama)
4. By u3 marasuna (0 6amios)
6. Koria MeHsl CripalimBaroT, 4TO MOKHO YJIYUIIUTh B pa00Te KOMITAHUH, OOBIYHO S
1. roBopro, 4TO MBI JOCTUTIN coBepieHcTBa (0 6aIoB)
2. Tpenjararo IUIaH peopraHu3aiuu cBoero padbodero mecra (3 6ana)
3. Tmpeyiararo yBOJUTH HENOCPEICTBEHHOT0 HavyaibHuKa (1 Garr)
4. mpejuiararo CMEHHUTb BbICIIee PYKOBOACTBO (1 6arm)

HNuTepnperanus:

Ecnu Bbl HaOpanu Gosbine 18 6amioB, 3HAUUT, BB XOTUTE Ka3aTbCs JIyUIlIe, YeM eCTb.

Ecnu BbI HaOpanu ot 16 g0 18 6amioB BKIIIOUUTENBHO - BB JIOSIIBHBIA COTPYTHUK.

Ecnu BbI HaOpanu ot 12 10 15 6amioB BKIIIOUNTENBHO - Ballla JIOSUIbHOCTh WIIN 3apOKIaeTcs,
WIM YMHPAET.

Ecnu BbI HaOpanu menbie 12 6amioB, 0 JOSAIBHOCTH HE MOXKET ObITh U peun

MeToabl OlIeHKH JIOSLILHOCTH TEPCOHAIa
ITopsimok paboTEI

HcnpiTyeMOMY BBIIAIOTCS KAPTOUKH C CYKJIEHUSIMU U OTBETHBIN ucT. Ecnu B mporecce paboThI
y UCIIBITYEMOTO BO3HUKHYT BOIIPOCHI, TO SKCIIEPHUMEHTATOP JIOJDKEH JIaTh pa3bsCHEHUE, HO Tak,
YTOOBI MCTBITYEMbII HE OKa3ajlcs COPUEHTHUPOBAHHBIM ATHM Pa3bsICHEHHEM Ha TOT WM HHOM
OTBET.

O11€HOYHBIH JIUCT

[Tpodeccus ITon Bospacr
11 10 9 8 7 6 5 4 3 2 1
HUucTpykuus

YBaxkaeMblli COTPYIHUK (OpraHu3anuy, (GupMel, kommanuu)! Bbl momyumnu KapTOukH C
CY)K}IeHI/IHMI/I, KOTOpBIe CBI/II[CTGJ'IBCTBYIOT O BallIeM OTHOIIICHHNH K OpFaHI/IBaHI/H/I, B KOTOpOI\/’I BbI
pabotaere. Ha crone mepen Bamu pasnokeHa mosioca Oymaru ¢ nudpamu, IpeacTaBIsIFOIIUMU
coboit rpaganuu ot 1 10 11.

Kaxnas mudpa — 310 orenka Bamu mpemaraemoro cyxaeHus. Bamia 3agada cOCTOUT B TOM,
YTOOBI OMNPENCIUTh CBOE OTHONICHHE K CYXICHHUIO M PACCOPTHPOBATH BCE MPEIbABICHHBIC
CYXIEHUS 110 TPAfaLUsIM.
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I'pananus 11 cooTBETCTBYET MaKCUMAaJILHO MO3UTUBHOM OLIEHKE JAHHOTO CYXACHUs, Tpaganus 1
— MAaKCHUMaJbHO HETaTHBHOE OTHOIIEHWE, a rpajamus 6 — HEUTpaJIbHOE OTHOIICHUE.
IToxanyiicra, pacmpeneisiiTe CyXKACHMS HCXOAs TOJBKO M3 HX cozaepxkaHud. Kosmuectso
CYXKJICHUM B KaXJIOU I'paJlallid MOXKET OBITh Pa3IM4HbIM. biaromapum 3a coTpyaHUYeCTBO!

KapTouku ¢ cy:KIeHUSIMH

1. HHTepechl pyKOBOACTBA KOMIAHMM U €€ COTPYIHUKOB B OOJIBIIMHCTBE CIYy4aeB HE
COBIAJIALOT.

2. Kak mnpaBuio, AONOJHUTENbHBIE YCHUIUS COTPYJHUKA HE OLEHUBAIOTCA PYKOBOACTBOM B
JIOJKHOM CTEIIEHHU.

3. PykoBoauTenb He AOJKEH OOCYXAaTh C MOJAYMHEHHBIMU CBOU MPOOJIEMBI, TaK KakK 3TO He
CIOCOOCTBYET MOJACPKAHUIO aBTOPUTETA.

4. Ecny pyKOBOIUTEND JEPKUT MOJAUYMHEHHBIX HA HEKOTOPOH AUCTAHIUH, TO K BBIIIOJHEHHUIO €r0
pacnopsiKeHU OHU OTHOCATCS 00JI€€ OTBETCTBEHHO.

5. UT0oOB! yCHENUHO PYKOBOJUTD JIOIbMU, HY’)KHO OBITh B Kypce UX IIPOOJIeM.

6. PykoBoauTelpb JOKEH MOCTOSHHO KOHTPOJIUPOBATh padOTy CBOUX MOAYNHEHHBIX.

7. PyKOBOIUTENb MOKET IPOCTUTh COTPYAHHUKAM OTCTYIUIEHME OT T€X IpaBWJI, KOTOpPBIE OHM
CUMTAIOT HEPa3yMHbBIMHU.

8. KoH(IUKTBEI MeX1y COTpYAHUKAMHU, €CJIM OHM HE KacaroTcs J1eJI0BOH cepbl, He OTpaXKaroTcs
Ha paboTe opraHu3aIuH.

9. Ha pabore ropazqo BakHEe IOJIb30BATHCS PACIHOJIOKEHHUEM BIIMATENBHBIX JIIOACH, YeM
00MBaThCS ycrexa OTIIMYHBIM BBITIOJTHEHHUEM PaOOTHI.

10. JIronu, KOTOpBIE )KUBYT TOJBKO pabOTOM, YaCTO BPEAAT A€y CBOUM H3JIULIHUM PBEHUEM.

11. OOs3atenscTBa Tmepea pabOTHUKAMU KOMITAHHMS JOJDKHA BBIMIONHATH, HECMOTpPS Ha
(uHAHCOBBIE 3aTPYTHEHHUS.

12. PykoBOACTBO KOMIIAHMM HE€ JIOJDKHO HPUHHUMATh PEUICHHS, C KOTOPHIMH HE COIJIACHO
OOJIBIIMHCTBO COTPYTHUKOB.

13. 3apaboTHas maTa COTpyJHHUKA KOMITAHUU JIOJDKHA 3aBUCETh OT SKOHOMHUYECKOW CHTYalluU B
€ro CEMbE.

14. OnuH coTpyaHUK GUPMBI HE MOKET IOJy4yaTh 3apIuiaty, B 10 pa3 mpeBbILIatONIyIO 3apIuiaTy
JIPYTUX COTPYIHHUKOB.

15. CkopocTh MHpOABMKEHMSI IO CIyk0e B TNEpBYIO OYEepeab 3aBUCUT OT OTHOUIEHHH C
PYKOBOJICTBOM, a 3aT€M YK€ OT KBAJTH(PHUKAIHNH.

16. KayecTBeHHOE BBINTOJHEHHE JOMKHOCTHBIX OOS3aHHOCTEH SBISIETCS HEOOXOAUMBIM U
JIOCTaTOYHBIM YCJIIOBUEM KapbEPHOT'O POCTA.

17. PykoBonuTenb MOXKET MOWTH HaBCTpeuy Mpochk0e Xopollero pabOTHUKAa B HapylIeHHE
OOIIMX MpaBHIL.

18. B 1py’kHOM KOJUIEKTHBE MPUATHO paboTaTh, HO UM TPYAHEE YIPABIIATS.

19. Ecnan, mo MHEHHIO COTPYIHHUKA, PACIOPSIKEHUE PYKOBOJIUTENS MOXKET IMOBPEIUTH AEIY,
COTPYJIHUK JOJIKEH MPEAYNPETUTH €r0 00 STOM.

20. PaGora 1o/mKHa IPUHOCUTH HE YJOBJIETBOPEHNUE, a JCHBIH.

21. TloBplllieHHE B JOJDKHOCTH HE CIIOCOOCTBYET COXPAHEHUIO APY)KECKHUX OTHOIIEHUU C
KOJJIETaMH.

22. Ecnu paboTta oueHb MHTEpECHas!, He TaK y>K U Ba)KHO, CKOJIBKO 32 Hee TIaTST.

23. Ecnu GOJBIIMHCTBO COTPYJHHKOB NPUHUMAIOT y4yacTHE B YIPaBICHUH KOMIIaHUEH, OHa
Oynet paboTaTh OOJIee YCTEIIHO.

24. CoTpyAHHMK MOKET HacTauBaTh HA CMEHE CBOETO PYKOBOJIUTEIS, €CJIU TOT HE COOTBETCTBYET
3aHUMaeMOU JOJKHOCTH.
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25. JIronu, KOTOpBIE CTPEMSATCS YTOJUTh HA4albCTBY, BBI3bIBAIOT HEJJOBEPUE.

26. Ecnu coTpymHUK SIBJISIETCS CHEIUAIKMCTOM BBICOKOTO Kiacca, PYKOBOJCTBO OyIeT
CHUCXOAMUTEIBLHO OTHOCUTHCS K €r0 HEJIOCTATKAM.

27. Ecnmu no pabodero Mecra HYXXHO A0OUpaThCcs 0oJiee MOJyTopa 4acoB, TO Jirobas pabota
IIOKAYKETCsl YTOMUTEIIbHON U HEUHTEPECHOM.

28. 51 TmaTenpHO MPOAYMBIBAIO CBOM BHEIIHWK BUJ, KOTJa COOMpaOCh Ha paboTy.

29. OnazapiBaTh HAa PabOTY HE TaKOH YK OOJIBILON Ipex.

30. CepxypouHas paboTa JOJIKHA OIIAYUBATHCS JOMOIHUTENIBHO.

31. Ecam KTO-TO W3 COTPYAHMKOB HE CJIMIIKOM XOpPOIIO BBHIMOJHSIET CBOM OOSI3aHHOCTH,
OCTaJIbHbIE HE JIOJKHBI BMEILIUBATHCS.

32. CoTpyqHUKH UMEIOT IPABO 3HATh, KAKyI0 3apIlIaTy MOJIy4aloT UX KOJUIETH.

33. Eciu Ha COBMECTHOI BEUepHHKE PYKOBOIUTENb MOOOemIan 3aBTpa HE HaKa3blBaTh 3a
OI103/1aHUE, TO HET CMBICTIA CIIEIIUTH Ha padoTy.

34. Eciam pyKOBOIWTENb JIOBOJIEH CBOMM IOAYMHEHHBIM, MPOSBICHUE JOMOJHUTEIBHOM
WHUIMATUBBI CO CTOPOHBI COTPYJHUKA MOKET €MY TOJIbKO MOBPEAUT.

35. Iomyuas 3apruiaty, COTPYAHHUK BIPaBE PACCUUTHIBATH Ha «cHacubo» OT JUPEKTOpa, a He
Hao000pOT.

36. B xomMmaHum M A7 COTPYJHUKOB, W s PYKOBOAMUTEICH MpaBuia JOJDKHBI OBITh
OJINHAKOBBIMH.

O0paboTka pe3yJILTaTOB

[Ipu 0OpaboTKe pe3yabTaTOB OIEHUBAIOTCS OTBETHI TOJBKO Ha cyxkaenus Ne 1, 3, 4, 5, 11, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OcranpHble CYXIEHUS HE YYUTHIBAIOTCS, OHU
cyXaT s kamydusika UCTUHHBIX Ieell uccienoBanus. B 3aBUCMMOCTH OT TOro, B KaKylo
rpajaIiio OTHECEHO HY)KHOE CYKJIEHHE, eMY IPUCBAUBAETCS COOTBETCTBYIOIIMA Oasl.
['pananus 11 10 9 8 7 6 5 4 3 2 1

bamn +5 +4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecnu ucnbityemsiit nonyuun ot 54 go 90 6amioB, ero NOsSUIBHOCTh K OPTaHU3AIMK OLIEHUBACTCS
KaK BbICOKas, OT 18 10 54 6aiioB — JOSIBHOCTH OLIEHUBAETCS KakK cpedHsis, oT -18 no +18 —
JOSNIBHOCTh OIEHUBaeTcsl Kak Hu3kas. Eciam ucnbiTyeMblii HaOpanl Komu4ecTBO OalljioB B
nuarnasone ot -18 g0 -90, TO, COOTBETCTBEHHO, OH COBEPIICHHO HE JIOSJIEH K CBOEH
OpTraHHU3aIIH.

IIpakTH4eckoe 3ansaTHe 14

Bua npakTuyeckoro 3aHAATHsA: YCTHBIM ONPOC, IHMCBMEHHBIM OIPOC, pEIIECHUE
CUTYallMOHHBIX 3a/IaHNH, BBICTYIUIEHUS C TOKJIaaMU

Tema u conep:xanme 3ausaTHsA: KOHQIMKTHI B OpraHu3alvy U UX yIpaBieHHE

Lesab 3aHATHSA: 3aKpeIJICHHE TEOPETHUYECKHE 3HAHUN 00 yNmpaBiIeHWU KOHQIMKTaMHU B
OpraHu3au

Conep:xanue: Ilonstue xoHpnukTta. IloTeHUManbHAs IIEHHOCTb M OMACHOCTh
KOH(QIMKTa. YPOBHU KOHGJIMKTA: BHYTPUJIMYHOCTHBIA, MEXKIUYHOCTHBINH, MEXKIPYNIOBOM,
JpraHu3auuoHHbId.  VMcTouyHMKHM M Tunbl KOHQIUKTOB. CTaauu pa3BUTHS KOH(IUKTHOU
cutyauuu. [IpoGnembl BbIOOpa CTHIISA TOBENEHUS B KOHGIMKTHOW cuUTyallu. B3anMocBs3b
KoH(uMKTa 1 cTpecca. CTpaTeruu NOBEJACHUS B CTPECCOBBIX CUTYAIHX.

IIpakTHyecKkHe HABBIKM: HAaBBIKYM 3aKPEIUICHUS 3HAHUN 00 yHmpaBIeHUU KOH(IUKTaAMU
B OpraHu3aluu

IIpoxo/KuTEILHOCTD 3aHATHA — 4 Yaca / 2 aca/l gac.
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Bonpocs! 111 00cyxaeHust
1. KTo mosyoxui1 Hauajio COBpEMEHHbIM TeOpUsM KOHpIMKTa?
2. OxapakTepu3ylnTe OCHOBHBIC CTAJH Pa3BUTHsI KOH(PIMKTOB B KOJUICKTUBE.
3. HazoBuTe Tpu rpymniibl IpUYUH KOHGIMKTOB B OpraHU3aLUuU
4. Yro Takoe KOH(IMKTHAS CUTYyaIUs?
5. Uro Takoe MHIUAECHT?
4. Koro MOXHO OTHECTH K CyOBbeKTaM KOH(IIHIKTa?
5. OxapakTepu3yiTe ecTb TUIIOB KOH(QIMKTHBIX JMYHOCTEH B OpraHu3aluu
6. Uro mornMaercs noj; 00beKTOM KOH(IUKTA?
7. OxapakTepu3yiTe OCHOBHBIC MPU3HAKK KOH(IJIUKTA
8. Oxapakrepu3yiiTe HeraTHBHblE U IO3UTHBHbIE (YyHKIMU KOH(uuKTa. [Ipomntrocrpupyiite
OTBETHI Ha KOHKPETHBIX IPUMEPAX.
9. B yem Brl BuguTe B3auMOCBsI3b KOH(JIMKTA U cTpecca’?
10. OxapakTepu3yiiTe OCHOBHbIE CTaJNH PA3BUTHUS CTpECCa.
11. Kakue cTpareruu noBeieHUs B CTPECCOBBIX CUTyalusx Bam u3BecTHbl?
TemaTuka 10KJI20B H 3cce MO TeMe:

- YrpaBieHrue KOH()IMKTaMU B OpraHU3aIiiy;

- [lonATHE KOHMIMUKT U €T0 POJIb B OPraHU3aINH;

- KoHduuKkThI B Opranuzanusix;

- MeTo1bl NpOQHIIAKTUKN KOH(IIMKTOB B OpraHU3aliiy;

- MOGOUHT U MEKITUYHOCTHBIE KOH(IMKTHI B OPraHU3aLUY;

- KoH(nukT- MEHEKMEHT B OpraHu3alluu: CTPATEruy U TAaKTUKU.

Case-stady

Keiic 1.

B npennokeHHOM CUTyalluy BBIACIUTE U IPOAHAIU3UPYITE CIEAYIOLINE 3JIEMEHTHI U
(bakTopbl KOHIIUKTA:
* KOHQIIMKTHYIO CUTYAIHIO
* 00bEKT KOH(pIUKTa
* IpeaMeT KOH(IINKTa
* YYaCTHUKOB KOH(JIMKTA
* pPaHT ONIOHEHTOB
* cpeny KOHQIIUKTa
* epexo]] KOH(MIMKTA U3 cephl AeTOBBIX OTHOIIEHHH B TMYHOCT "HYIO cepy
* TUYHOCTHBIE AJIEMEHTHI KOH(IIMKTA.

Cutyaiua. Ino coemanue y HavyainbHuKa IT-xkomMmanuu. [loaBoawyiCh MTOTH TPYIOBOIO
COpeBHOBaHUsA 3a roj cpeau nenaprameHToB IT -kommanuu. 1o Bcem mokaszarensm Ha mepBoe
MECTO MpETEeHJO0BaIa JeNapTaMeHT HMHTEUIeKTyaldbHbIX 3HaHUM [T -kommanuu. Bo3zpaxenus
OBUTM TONBKO Yy TJIABHOTO CHENHATUCTa JemapTaMeHTa MpoAaXk, COOOIIUBIIET0, YTO
MPOBEJCHHBIE WM Ha JHIX aHaJu3bl B JICTAPTAMEHT WHTEJUICKTYaJIbHBIX 3HAHWW BBISBUIN
3aHIDKEHUE Ka4eCTBa MPOrpaMM, IPUUUHONU KOTOPOTO MOXKET OBITh MO0 XaJaTHOE OTHOIIIEHUE K
pabote, nMOO HapylmIeHWE TPYAOBOM AWCIUIUIMHBL. B CBS3M C 3TUM OH CYHMTAeT, YTO
MIPUCBAMBAaTh JECTIAPTAMEHTY UHTEIJIEKTYaIbHBIX 3HAHUI MEPBOE MECTO MOKA PAHO.

BricTymiienne cnenpanucra ¢ JenapTamMeHTa MpOAak BBI3BAJIO HErOJOBaHWE y CHEIUATIACTA
JIenapTaMeHTa WHTEJUIEKTyallbHbIX 3HaHUN. «Kak BaM HE CTBII "HO, UCIOJIh30BaTh CIyXEOHOE
MTOJIOKEHHUE I CBEJACHUS JIMUHBIX CUYCTOB». A KOMHCCHM MOSICHUIIA. «CHCIUAIMCT C OTAela
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IPOJak MONPOCHII HAMKUCATh NPOrpaMMy Ul ero Opara GecIuIaTHO, CIEUATINCT JernapTaMeHTa
MHTEJUIEKTYaJIbHbIX 3HAHUI OTKazajics, HO MPEUIOKWI BHE pabodyee BpeMs IOMOYb €ro Opary.
Ho on cka3zan, yTo OpaT HE MOXKET CO MHOM BCTpeyaThes, TaK Kak y Hero HeT BpeMeHn» OH, Kak
BUJAMTE, 3alIOMHUJ ITOT Cilydall. Y Hac Bcerja MOAXOIAT ¢ OOJbIIOW OTBETCTBEHHOCTBIO K
HAIMCaHUM IPOrpaMM, U 5 JINYHO BCEI/1a IIPOBEPSION.

Keiic 2.

B ogHOM M3 OTACIEHMII CAaHATOPHO- KYPOPTHOIO YYPEKIACHHS YCTAHOBUJIMCH CIIOYKHBIC
OTHOUIICHUSA Menc):[y HepCOHaJIOM HpOTI/IBOHOJIO)KHbIX CMCH, 4YTO CTallo HpOSIBJ'ISITLCSI B
IOCTOSIHHBIX ~ JKayso0ax  Bpaueil  (HepopMaibHBIX JIMACPOB) IMPOTHUBOMOIOKHBIX  CMEH
3aBeayIolICH oTaeneHneM. B 3THX jkamo0aX akKIEHTHPOBAIOCh BHMUMAHHUE Ha IOCTOSHHOW
3ajIep)KKe Bpaueid, pabOTalOIKMX B MEPBYI0 CMEHY HAa CBOMX pabOYMX MECTaxX, 4yTO HapylIaio
PEeXHUM MIPOBETPUBAHUS IOMELIEHUS Mepe HadyaJloM padOThl BTOPOW CMEHBI.

[IpoaHamu3upyiTe OMUCAHHYIO CHTYallMI0 Ha TPEAMET BBISBICHHS KOH(JIMKTHBIX CHTYallWi,
CJIOXKNBIINXCA B JaHHOM COIIMAJIBHOM B3aHMOI[CﬁCTBHPI u HpCI[J'IO)KI/ITe BapI/IaHTI)I nux
ycTpaHeHus. Ha kakom sTare pa3BUTHs HAXOAUTCS AaHHBIA KOHPIUKT?

Keiic 3.
3a CcOTpyAHMKOM A B  OpraHu3alU Clblla penyTalus 4YeJIOBeKa, KOTOpBIM JHOOUT
MEePeKIIabIBaTh CBOIO paboTy Ha aApyrux. OnHaxapl Ha padoueM cTojie coTpyaHuka b ciydaiino
OKa3zaJicsl JTOKYMEHT, KOTOPBIM IO TMOPYYEHUIO HadaJbHUKA OTIENA JOJDKEH ObLI HMCIOJHUTH
corpynHuk A. Mexnay cotpyanukamu A u b pasropencs koHpaukr. [lo kakoMy MexaHU3MY
BO3HHUK KOH(JIUKT? BeinenuTe HHIUIAEHT, 00BEKT, KOH(PIUKTHBIC CUTYAI[UU U TTIOBOJIBI.

Keiic 4.

Ha n1r060M mpeanpusiTiil €cTh Y4acTKH, Ha KOTOpbIe paOOTHUKH MO Pa3HbIM MPUYHHAM HIIYT
6e3 0coboro xenaHusl.

OpHaxkapl HauvaldbHHIIA OTAENa, B KOTOpoM paboTama coTpyAanuma A (KOJIEKTUB B
OopraHu3aIu ObUI MOJHOCTHIO JKCHCKHUI), BEPHYBIINCH C TJIAHEPKH, COOOIIMIA € TOHOM, He
TEPISALIMM BO3PAKEHH, UTO OHA JOJDKHA OyAeT 3aMelnaTh 3a001eBLIYI0 paOOTHUIY B COCEAHEM
nonpazaenenuu. CorpynHuna A B TOH XK€ MaHepe OTKa3alach, MOTHBHUPYS TEM, UTO PEXKUM
paboThl Ha 3Toi nomkHOCTH ¢ 10 10 19 yacos, a el HyxHO 10 18 yacoB 3a0upaTh pebeHKa U3
JETCKOTO cajJia, 0 YeM €€ HavaJbHUIla XOPOILIO 3HAJA.

HauanbHuna otzaena gonoxuia o0 OoTKaze pyKoBOAUTEN0 opraHuzanuu. CoTpyaHuiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PEHIMTEIbHO HalpaBUiIach 3alIUINATHCS U OTCTAaUBATh
cBou wuHTepechl. He BoHas B kaOMHET, OHa YyBHUjAENa IJla3a YEJIOBEKa, COBEPIICHHO HE
coOupaBIerocs Ha Hee Hamazarh. [locie 100poskenaTeaTbHOr0 NPUBETCTBUS PYKOBOAUTEIbHUIIA
oOpatuiack K COTpyIAHHMIIE A CO CIEAYIOIIMMHU cJoBaMHu: «SI moHMMaio, 4Yto y TeOs
yBakuTenbHass npuuuHa. Ho Thl mydine apyrux 3Haeuib TOT y4acTOK, Ha KOTOpoM paboTtana
paHbllle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCA Oyner Hejerko. Sl cuuraro, 4To Thl TaM
CIPABUILbLCS JIy4llIe APYTUX, a 4achl pabOThl MOXKEUIb MEPEHECTH IMO-CBOEMY YCMOTPEHHIO.)»
CotpyznHule A He 0CTaBalIOCh HUYETO JPYTOro, KaKk COrJacuThCs.

JlaiiTe KOH(DIUKTOIOTHYECKUM aHAJIN3 MPUBEICHHONW UCTOPHH.

Keiic 5.

Cnyxamuii oJHOW aMepuKaHCKONW (UPMBI COBEpIIMI OLIMOKY, KOTOpas MpUHEcHa (pupme
yOBITOK B 5 MHJUTMOHOB J0JuiapoB. Kornma ero BeI3Ball K ce0e YIpaBIISFONINiA, eMy ObLIO SICHO,
JUISL 9ero: KOHEYHO, YTOOBl COOOIIMTH O €ro yBOJbHEeHHH. Ho ympammisiomuid cooOmmI
CIIy’)KallleMy O TPHHITOM pEIIeHUH MOBBICUTH €My 3apaboTHyio miary. Ciyxammii oT
HEOKUJAHHOCTH ToTepsul Aap peud. OH HMKaK HE MOT MOHSTh CMBICH YyciblaHHOro. Toraa
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yopasisitonuii - noscawi:  «Hanperoch, uTo BHOpeas Bbl HE OyAeTre Jenarh MOA0OHBIX
omnomHuoctei. Ha ommOkax ywarcs. bygem cuurtaTth, yTo Bama ydeba oOouuiack ¢upme B 5
MJIH. J0J1apoB. MBI HE MOXEM MO3BOJHTH cebe BbIOpachiBaTh 3a BOpOTa pPabOTHUKOB, Ha
o0ydeHre KOTOPBIX MOTPATUIIN TAKYI0 CYMMY».

JlaiiTe KOH(DIUKTOIOTUYECKUI aHAIIN3 IPUBEACHHON HCTOPUH.

Keiic 6.
Opnaxnael I'enpu Dopa, mpoxoAs MO CBOEMY 3aBOAY, YBHJAEN, YTO HECKOJIBKO pabodmx
YCTPOWIIUCH Ha MEpeKyp mpsiMo moj Tadbnuukoit «Kyputh 3ampemieHo». IlepBasi MbICab: HaJI0 HX
Haka3aTb — omTtpadosarb, yBoiuTh. Ho ®@opa moctynun umnHade. OH mojomien K pabodyum:
«3apaBctByiiTe, g ['enpu @opa, AUpEKTOp.»
OOMEHSIBIIMCH CO BCEMHU PYKOIOXKATUAMHU (M TPU 3TOM y3HaB uX uUMeHa), Dopa ckazan mapy
JIOOpBIX CIIOB O padoTe WX IeXa, a 3aTeM BBITAIIWI M3 KapMaHa madky curapet: «[lompoOyiite
MOM — OHHM MOJyYlIE.»
[Tocne Toro kak paboune B3sUIM €r0 CUTapeThbl, OH JOOPOIYIIHO 3aMeTU: «BOT TONBKO 3ps BbI
3/ech Kypure: Buaute Tabnuuky? JlaBaiite oTolimem Tyna, — U yKa3ald Ha MECTO KypeHUus. —
[Tpomy Bac, KypuTh Bceraa TOJbKO TaM. 3[€Ch KYpPHUTb OIIACHO, MOJKETE BbI3BaTh IOXKap,
KOTOPBI BCEM HaM JIOpPOro 000 1eTcs.»
JlaiiTe KOH(MDIUKTOIOTUYSCKUH aHAIIN3 TPUBEICHHON HCTOPHH.

Keiic 7.

Mexnay 3amecTuTeNeM PYKOBOAUTENS CpPEIHEr0 YPOBHS U JIMHEHHBIM PYKOBOAMTENIEM
OCJIOKHWIMCh OTHOILIECHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIETBOPUTEIBHBIX KOMMYHUKAIIUN Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OPraHU3allMM BO3HUKIIA IIPEAIIOCHIIKA CPBbIBA BAXKHOTO
MEPOIIPHUATHSL.

3aMecTUTENb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT ONpeieieHue rpaduka u
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEIEHUEM MOJOOHBIX MEpOIpPHUATHH, B Oecele ¢ JMHEWHBIM
PYKOBOJMTEIIEM 3a HECKOJBKO JHEW 10 YKa3aHHOI'O MEPOINPHUATHS BBIACHAET, YTO CPOKH €ro
MIPOBEICHUS JIMHEHHBIM PYKOBOJUTEIEM HE YCTaHOBIIEHBI. B XoJe 3Toil ke Oecenpl TMHEHHBIN
PYKOBOJMTEIb MPEAIAracT CPOKU MPOBEAEHUS MEPONPHUATHS, a 3aMECTUTEND BBICKA3bIBAECT EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.

JIuHelHBI pPYKOBOAMTENb B WHUIMATUBHOW Oecele ¢ PYKOBOJUTEIEM CPEIHEro YpPOBHS
(cBOMM HENOCPEICTBEHHBIM HAYAJILHUKOM), NIPU3HAB B OOIIEM CBOM MPOCYET B CIOXKUBIIEHCS
CUTyallud, oOpaTHJl BHMMAaHHE M Ha TO, YTO 3Ta CHUTyallMs cTajia CJEJICTBHEM TOrO, 4TO
3aMEeCTUTENIb aKLEHTUPOBAI BHUMaHUE HAa MPUOIMIKAIOIIUXCS CPOKAX MPOBEACHUS YKa3aHHBIX
MEPOIIPUATHI HA 0YEPETHOM COBEILIAHNM.

PykoBonuTenb cpeHero ypoBHSI PEKOMEHI0OBAJI CBOEMY MOJYMHEHHOMY Oojiee BHUMATEIbHO
CJIEUTD 3a rpadukaMu MPOBEACHUS MOJOOHBIX MEPOINPHUIATUN U Oojee TECHO KOHTAKTUPOBATh
II0 3THM BOINPOC C COOTBETCTBYIOIIMMH JOJKHOCTHBIMH JMIamu. Ha ouepenHoM coBemaHuu
PYKOBOJUTENb CPEIHEro ypoBHS B (opMme Oe3IMKOW KPUTHKM AKLEHTHPOBAJl BHMMaHHE Ha
CJIOKUBILIEHCS CUTYalUH.

[Ipoananusupyite AEUCTBUSA BCEX YYAaCTHUKOB CIIOXKUBIIEHCA CUTyaluH. fIBisercs M oHa
KoH(pKTOM? BhIsIBUTE B HeWl KOHQUIUKTHBIE cUTyauud. CIpOrHO3UPYHTE OTHOLICHHS MEXIY
YYaCTHUKAMHU CUTYAallUU TOCJIE COBEIIAHUs. Y MECTHA JH ObliIa KpUTHKA HA COBEILAHUH?

Keiic 8.
[TpoBeauTe KOHGIMKTOIOTHISCKUI aHATN3 CICAYIOMIECH CUTYaIUH:
HauvanbHuK npuHSIT Ha paboOTy COTPYIHHUKA B OJHO M3 IOJApa3/eieHUl, HE COTIacoBaB 3TOT
BOIIPOC C PYKOBOJHWTEJEM JAHHOTO TMOJpa3eicHus U 0€3 COOTBETCTBYIOIICH IMPOBEPKH €ro
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npodeccHoHaIbHOM MOArOTOBKH. BCkope 0O0HApyKHIIOCh, YTO BHOBbH NPHHATBHIA COTPYAHUK HE
CHOCOOCH BBIMOJIHATH OOS3aHHOCTH TIO JIOJDKHOCTH. PyKOBOAMTENb TOApa3ieieHus B
CIy’)keOHOHM 3amucKe JOKJIAIbIBaeT O NPO(HECCHOHATBLHOW HENMPUTOJHOCTH HOBHYKA U B
KaTeropu4yHoii Qopme TpeOyeT ero yBOJbHEHHUS. MexXIy Ha4YaJbHHKOM U PYKOBOJIUTEIIEM
MOJpa3/IeIeHUs] BOSHUK KOH(IIUKT.

Keiic 9.

[Ipoananu3upyiite NpeyIoKEHHYI0 CUTYalMI0 C TOUKU 3pEHMs TUHAMUKU KOH(ukTa. Kakne
NEPUOJIBI U 3TAIbl Pa3BUTHUS KOH(DIMKTa BBl MOXKETE B HEll BBIACTUTH?

OtoT cityyail npou3somien Ha Kadeape OAHOTo By3a, KyJa 10 pacHpeAeIeHHIO [T0CIe OKOHUYAHMS
TOTO XK€ WHCTUTYyTa OblIa MpHHATAa MONoAoH crenuanuct Jismuaa. OHa OBICTPO OCBOHMJIACH C
JIOJDKHOCTBIO aCCHCTEHTa M MOYYBCTBOBaJIa ceOsl BIIOJIHE YBEPEHHO, TeM Oosiee uTo Onaromaps
CBOEMY OOIIUTEIHHOMY XapakTepy Oblja 3HAKOMA YyTh JIM HE CO BCEM MHCTUTYTOM. TOJBKO C
3aBeAyIOUMM Kadelpoil YMHOBBIM YCTaHOBUTH Xopoluue oTHomeHus JlsnuHa He cmorna. OH
SBHO HE 0/100psj MOCTOSHHBbIE OTIYyYkH JIsUIMHOM, OECKOHEUHbIE Pa3roBOPhl Ha IOCTOPOHHHUE
TEMbl, KOTOpbIE OHA 3aTeBajla C COTpYJHUKaMH Kadeapsl, ee Hepabouee HacTpoeHue. [1oHAB, uTo
XOpOILEro OTHOLIEHUS YMHOBa €l He noOuThes, JIsimHA pe3ko M3MEHMJIa CBOE IOBEJICHUE.
Ecin panpiie OHa XOpOLIO JIM, IUIOXO JIM, HO BBIIOJIHAJA PACIOPSDKEHUS 3aBEAYIOLIETO
kadenpoi, ToO Tenepb OrpaHUYWIa O0BEM CBOCH pPabOTHI TEM MHUHHUMYMOM, KOTOPBIH OBLI
HeoOXxoauM, uToOBl HpojaepkaTbCsl Ha Kadeape, MPOSABUB IPU 3TOM  HEAIOKUHHYIO
M300peTaTesIbHOCTh M HEIUIOXO€ 3HaHME TPYJIOBOro  3aKoHojarenbcTBa. llomb3yschk
IIPUBWIETHSAMH MOJIOZOIO CIIELMAIUCTA, OHA OTKAa3bIBaJIaCh PYKOBOJIUTH NPAKTUKON CTYAEHTOB,
TpeOoBaia nepecMoTpa y4eOHbIX IJIaHOB, CChUIASICh HA MOJIOKEHUE O BBICLICH IIKOJIE, KOTOPOE
MO3BOJISUIO ACCUCTEHTY HE YMTAaTh JIEKIHMH, OTKa3anack OT MPENnoiaBaHus U Bela JJabopaTopHbIe
U TIPaKTUYECKUE 3aHATHUS.

OnHuM cioBoM, JIAnMHAa OTKPOBEHHO MPOBOLMpPOBAIa YMHOBA Ha KOH(DJIUKTHI, U OH IIET Ha
HUX, CUNTAsl HUXKE CBOETO JJOCTOMHCTBA HE MPHUHSATH BBI30B, TEM 00JI€€, UTO JPYTroro BHIXOJA U3
CO3/aBILEroCs MOJIOKEHNS U HE BUAEIL.

PemmnrensHOCTE M «cMenocTe» JIANMHOM CHUCKAanM €M MONYJSPHOCTb CPEAM MOJIOJABIX
CHELMAINCTOB JaXke 3a IpejenaMu Kadeapbl, He TOBOPS YK€ O TOM, YTO JPYTrUe€ aCCHCTEHTHI
SBHO OPUEHTUPOBAINCH Ha JIanuHy. PaccTaHOBKA CUIT CKIJIaJbIBasIach HE B MOJIb3Y 3aBEAYIOLIETO
Kaeapoi.

[locne HEKOTOpBIX pa3MBIIUIEHHH YMHOB pe3KO HM3MEHWJI CTpaTrernio mnoseneHus. Ha
OuepesHOM 3acelaHuM Kadeapbl mocie TpeboBaHHs JISnMHONW CHATH ¢ Hee 4YacTh y4eOHOM
Harpy3kd YMHOB, K yIUBJICHHIO BCE€ COTPYJHUKOB, HE TOJbKO HE BBIPA3WJI BO3MYIIEHHE, HO
OXOTHO TIOLIEJI €fi Ha BCTpeuy, CKa3aB JIMIIb, YTO IOCKOJBKY 3TH 4Yachl BCE PaBHO HY>KHO
oTpaboTaTh, TO OH BO3bMET Ha ce0s 4yacThb Harpy3ku JIssIMHOM, a ocTaBUIMECsS Yachl MPUIETCS
pacIpenesuTh MeX1y OCTAIbHBIMU COTPYIHUKAMH Kadeapsbl.

Korpna B cnenyromuii pa3 oJiHOM U3 acCUCTEHTOK Kadeaphl MPUILIOCH €XaTh BMecTO JIsAnuHo B
KOMaHJIUPOBKY, YIUBJIEHHUE COTPYJHHKOB CMEHHJIOCH BO3MYIICHHEM. YMHOBa OOBMHSUIM B
c1ab0XapakTEepPHOCTH, YPE3MEPHOM TEpPNUMOCTH, HO BMeCT€ C TEM, HEeIOBOJIbCTBO
BBICKA3bIBAJIOCh U B ajpec JIAaMHONU. ACCUCTEHTKH, KOTOPBIE TENEPh YUTAIU 33 HEe JEKLUUU U
BEIM  JIOTIOJHUTEIbHBIE TMPAKTHUECKHE 3aHATHS CMEHWIM CHUMIATHI0 Ha  SBHYIO
HesloOpoxenaTeabHOCTh. JIsIMHa pacTepsiach, TAKOTO MOBOPOTa COOBITHI OHA He oXxkuaana. Bee
ee Kampu3bl M NPETEeH3UM TOT4ac K€ yaoBieTBopsuiuch. O HEW cTaau TOBOPUTh, YTO OHA
MOJIB3YETCSl MATKOCTBIO M TEPIMHUMOCTHIO YMHOBA, YTOOBI JOOUTHCS OCOOOTO IMOJIOKCHHS Ha
Kadenape.

beutble nmountarenu JIsummHOM OTBepHYNIHMCh OT Hee. OHa pacTepsia CBOK NOMYJISIPHOCTh U
npuoOpena BparoB. Ilockonbky JIsnnHa npuBbikia ObITh B LIEHTPE BHUMAaHMS U BbI3BIBATh
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BOCXUILIEHUE OKPYKAIOUINX, aTMOc(hepa HeJ0OpOKeIaTeIbHOCTH, CIOKHUBIIASACA BOKPYT Hee Ha
kadenpe, crana ka3zaTbcs HeBhIHOCMMOW. OHa Havaja BecTU ceOs 3aHOCUMBO U Ipy0o, YeM erle
00JIbIIIE BOCCTAHOBHJIA IIPOTUB Ce0s1 KOJIIEKTHB.

UYepes HekoTopoe Bpems JIsnuHa BbIHYX/IeHa Obljia 0JIaTh 3asBiIeHHE 00 YBOJIbHEHUHU. Y MHOB
pELIII BBIAEPKATh XapakTep A0 KOHLA U CTaJl yroBapuBarh JISUIMHY OCTaThCs, CCHINASCH HA TO,
YTO HE HMMEET IpaBa YBOJUTH MOJIOJIOTO CIIEUUATNCTa 10 HCTEUEHUs TPEXJIETHEro Cpoka
pabotsl. Torna Jlsmuaa oOpatunack K JeKaHy W AOOWIACh pa3pelieHus Ha yBojbHeHue. [locme
ee yxona kadeapa B3JOXHYJAa C OOJIETYEHHEM M MEXIy COTPYIHHUKaMU M 3aBEAYIOLIUM
BOCCTAHOBMWJIMCH NPC)KHNUEC OTHOLICHUS.

Keiic 10.

[TomunHeHHBI UTHOpUPYET Bamu coBeThl M yKa3zaHus, AejaeT BCe I0-CBOEMY, He oOparias
BHUMAaHMS Ha 3aMEYaHus, HE HCIPABIssA TOTO, HA YTO BBl €My yKasbiBaere. Kak BbI Oyxmere
HOCTYIAaTh C TUM [IOJYMHEHHBIM B anbHeimeM? M k KakoMy TUIY KOH(IUKTa MOXKHO OTHECTH
JAHHYIO CUTYyaIuio?

A Pazo0paBiiucs B MOTHBAxX yIOPCTBA M BUAS UX HECOCTOATEIbHOCTh, IPUMEHIO OOBIYHBIE
aJMUHHMCTPATUBHBIE MEPHI HAKA3aHUSI.
b. B unTepecax nena nocraparoch BbI3BAaTh €r0 Ha OTKPOBEHHBIN Pa3roBOp, MONBITAIOCh HAWTHU €
HUM OOIIMIA S3bIK, HACTPOUTD Ha JEJIOBOM KOHTAKT.
B. OOpariych K aKkTUBY KOJIJIEKTHBA — IIYCTh 0OpaTSIT BHUMaHHUE Ha
€ro HeMpPaBUIIbHOE MTOBEACHNE U IPUMEHSAT MEPbI 00ILIECTBEHHOTO BO3/IEHCTBUS.
I'. [TonbITatock pazoOparbes B TOM, HE J€Jar0 JH 5 caM OLIMOOK BO B3aMMOOTHOUICHHUSAX C 3TUM
MOIYMHEHHBIM, IOTOM PEIlly, KaK MOCTYIHUTb.
Keiic 11. [TomunHeHHBIN BTOPOI pa3 HE BBIMOJHWI Ballle 3aJlaHUE B CPOK, XOTs oOeIlal U JaBaj
CJIOBO, YTO MOJOOHOrO ciiyyas 0ojblle He MOBTOpUThbCA. K KakoMy TuIly KOH(IMKTa MOKHO
OTHECTH JJaHHYI0 cuTyaruio? Kak Ob1 BbI HOCTYIHIN?
A. Jloxxnych, BBINIOJIHEHUS 3a/aHus, a 3aTe€M CYpPOBO IOrOBOPIO HaeAWHE, MpEAyNpeluB B
MOCJIEHUN pa3.
b. He noxupasch BBINOJHEHUS 3aJaHUsi, TIOTOBOPI0 C HUM O IPUYMHAX MOBTOPHOTO CpHIBA,
J0OBIOCH, BBIMIOJIHEHUS 3a/IaHMs, HAKaXy 3a CPBIB PyOJIeM.
B. TlocoBetytoch ¢ paOOTHUKOM, aBTOPUTETHBIM B KOJIJIEKTUBE, KaK IOCTYIUTh C HAPYLIUTEIIEM.
Ecnu Takoro pabGoTHHMKa HET, BBIHECY BONPOC O HEAMCLUUIUVIMHUPOBAHHOCTH pabOTHHKA Ha
coOpaHue KOJUICKTHBA.
I'. He noxwuiasce BBINOJIHEHUS 33aJaHus, IIepejaM BOIIPOC O HaKa3aHUU PabOTHUKA HA pELICHHE
aKTHBA.

Keiic 12.

B oxHolt dupme nexypHBI aIMUHUCTPATOp U3 YHCIA JIMHEHHBIX PYKOBOJIUTENEH OJIOKUI
CIIy’)KeOHOH 3amMCKON PyKOBOACTBY (pUpPMOI O MpOOJEMHBIX CUTYalMsIX, UMEBIIMX MECTO BO
B3aUMOJICVICTBUM NEpCOHana ¢ KJIMEeHTaMH. OLieHWTe OEHCTBHS JEKYPHOIO aIMHUHHCTPATOpa
IpHU CIEAYIOMNX YTOUHSIOMUX 00CTOATENbCTBAX:

1. CriopHbIe BOIIPOCHI C KJIIMEHTaMH ObLIN pa3peleHbl Ha MeCTe.

2. durypaHtamMu B CIy)XKeOHOW 3amucke OBbLIM COTPYAHMKH YYXKOTO TMOApa3JeNeHHs Io
OTHOUICHHUIO K JIEXYPHOMY.

3. Jle)KypHBIII HE MOCTaBWJI B U3BECTHOCTH CBOEIO KOJUIETY — PYKOBOJMTENS COCEAHETO

HOJpa3/IeNIeHus], COTPYAHUKH KOTOPOro (UIypHpOBaU B CIyKEeOHON 3aIluCKe.
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MeToauuyeckue YKazaHnus

AnHanm3 KOH(IIMKTA BKJIIOYAET B c€0s BBISIBICHUE KAK MUHUMYM CIIEAYIOIINX BOIIPOCOB:

* YUACTHHUKH: KTO KOH()JIMKTYET, YTO OHH 32 JIFOIU?

* KaKOBBI X TpeOOBaHUs APYT K Ipyry?

* KAKOBa UX MOTHUBAIIMS: 3a4EM UM BCE 3TO HY)KHO M HACKOJIbKO 3TO Ba)KHO?

* KAKUMH pecypcamu, HeOOXOAUMBIMU JIJIsl TOCTHXKEHUS 1I€TH, OHU PACIOJararoT?

Ha ocHOBe TpOBENEHHOrO aHaNIM3a MPUHUMACTCS pEUICHHe O crocole pa3penieHus
KOH(JIMKTA U IPOU3BOIUTCS MOCIIEAOBaTEeNbHAs pealn3anns n30paHHOW CTpaTeruu BIUIOTH JI0
€ro 3aBepIICHUSI.

Ascrpanuiickue koHpumkTonoru X. Kopuemnyc u 1. @eiip npeanoxum 3 PpeKTHBHBIHA
METOJAMYECKUI TIPUEM aHajIi3a KOHPIUKTHOW CUTYAIlMH - COCTABIICHUE KapThl KOH(IUKTA (pHC.
8.5).

Kapma «ongnaukma - 310 Tpaduueckoe H300paKEHHE DIEMEHTOB KOH(IMKTHOTO
CTOJIKHOBEHHUSI C YKa3zaHHEM IpoOJieMbl, TpeOyromel perieHus, KOHCTaTaluel WHTepEecoB U
oraceHuii cTopoH. B mporiecce ee cocrarieHus: yetye HOpMYyITUPYIOTCS MPOOJIEMbI U TIO3UIIUU
YYaCTHHUKOB.

PexkomeHryeTcsi IPUMEHSATh KapTy KOH(JIMKTA B CISAYIOIIUX CITy4asx:

1) uCHonb30BaHUE CAMOCTOSTEIBHO COCTABICHHBIX KapT MPH aHaIu3e KOHQIMKTA
(momoraeT 000CHOBaHHO BBIOpPATh CTPATETHUIO JAaTbHEHIITNX JICHCTBHMN ),

2) UCHOJB30BAHME KapT, COCTABJICHHBIX NpPU IOCPEIHUYECTBE, ISl MOJITOTOBKH
CTpaTeTuH pa3penicHus KOH(IUKTa,

3) ucCnonBp30BaHMWE KapT, COCTABIEHHBIX B TMPOIECCE IIEPErOBOPOB, B KOTOPOM
MPUHUMAIOT Y4acTHE BCE OMMOHEHTHI (IOMOTaeT Halla)kKUBaTh KOHCTPYKTUBHOE B3aMO/ICHCTBHE
MEXy HUMH, PACIOJIaraeT K COTPYJHHYECTBY).

Y4acTHUK KOHPAUKTA

MoTpebHocTN
Onacenwus
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YyacTthuk koHdpnukra
MotpebHocTn
Onacenus

Puc. 6. Kapra koHduukra

Kapra xoH(]uKTa cocTaBiseTcs B TPH dTara.

Oman 1. Onpedenenue npeomema koHgaukma. Onumute npodiaeMy B OOIIMX YepTax.
N3-3a yero BO3HUK CIOp, MO MOBOJY Y€ro BhICKA3bIBAIMCH pa3Hble MHeHUA? He Hamo rimy0Ooko
BJIaBaThCs B MPOOJIeMy WM HaXOAUTh BbIXOA. ONUIINTE, YTO ABISETCSA MPEAMETOM KOH(IMKTA,
HE YTO HAJO JIeNIaTh, a 4TO SIBJIAETCS «I0J0KOM pasznopa». [Ipenmer moxer ObITh He oauH. Ha
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KOKABIA NIpEeIMEeT JIydlle COCTaBIIATH OTIEIbHYIO KapTy, €ClId He YAaJoCh COIJIacoBaTh
HO3ULIUU.

Oman 2. Onpedenenue ONNOHEHMO8, 8061€4eHHbIX 8 KOH@AUKmM. PemuTe, KTO SBIsSETCS
IJIABHBIMU CTOpOHamMM B KoH(pmukTe. CocTaBbTe CHHCOK JeicTByromux Jjui. Ecnu rpymnma
UMEET OJTHOPOIHBIE TpeOOBaHUS, TOTPEOHOCTH, €€ Ha KapTe MOXKHO ONPEIEIUTh KaK OJHO JIUIIO.
JlaliTe KaxaoMy M3 YYaCTHUKOB KOH(IIMKTA Kakoe-Inbo Becenoe (HM B KOEM cllyyae
HEOOUHOE) OIIpeNeIeHHE, KOTOPOE IOJYEPKHET MX CHJIbHBIE CTOPOHBI M MX IO3UTHBHbIE
HaMEpeHUs B ’TOM KOH(DIIMKTE.

Hapucyiite BOkpyr npoOiieMbl M OCHOBHBIX YYaCTHMKOB 3aMKHYTYIO KpUBYIO H
0003HaubTe, TJE, B KAKOM OPraHU3alMOHHOM M COLHUAJIBHOM IPOCTPAHCTBE IMPOUCXOIUT
KOHQIIMKT (B OTIEINE, MKy OTACIAMH, MEX/Ty pPyKOBOACTBOM H IMOAYNHEHHBIMHU, TPOPCOI030M
U agMHUHUCTpauuei u 1.4.). Onpenenure U 0003HaubTe, B KAKUX OM3HEC-TIPOLECCAaX YYaCTBYIOT
KOH(IMKTYIOINE CTOPOHBI, KAaKKE IIeTN U 337a9i UMHU PEIIatoTCs.

Jopucyiite (Ipyu MHAMBUAYAIBHOM aHAIM3€ U MPU HEOOXOAMMOCTH) BOKPYT OCHOBHBIX
YYaCTHUKOB HECKOJIbKO OCHOBHBIX «ITOJJCPKHUBAIOIINX)» WA «COYYBCTBYIOIINX)» YYaCTHHKOB,
KOTOPbIE HaXOATCS C OCHOBHBIMU YYaCTHUKAMH B JPY>KECKUX OTHOIIECHUSX.

Oman 3. Onpedenenue NOOTUHHBLIX UHMEPECO8 ONNOHEeHMO8. 3ajadya TPEThero JTama -
BBISICHUTh MOTHUBAILMIO, CTOSIYIO 3a IO3MLUSAMHU ONIOHEHTOB. HeoO0xoauMo mnepeuncinThb
NOTPEOHOCTH M OMACCHMS KaKJOT0 yJ9acTHHKA. Tak pOpMHUPYIOTCS BO3MOXKHOCTH JJISI CO3/IaHUS
00JIbIIET0 KOJIMYECTBA B3aUMOBBITOAHBIX PELICHUH.

OpHa ¥ Ta e NOoTpeOHOCTh MOXKET OTHOCUTHCSI K HECKOJIBKMM MJIM KO BCEM YYaCTHHUKAM.
Torna oHa 3amuchIBaeTCsl BCEM, CBUJAETENIBLCTBYS 00 oOuIHOCTM uHTepecoB. He myrtaiite
NOTPEOHOCTH C MO3ULUAMU !

[Tpeamerom omaceHuit yacto OBIBAIOT (u3MUecKas 0€30MacHOCTb, (PMHAHCOBBIE MOTEPH,
NOTEps WIEHCTBA B TPYIIIE, HOTEPSI KOHTPOJISI U BIIACTH, HEXKEJIaHNE NONa aTh B 3aBUCUMOCTb OT
KOro-1100, OTepsl YBaXKEHUs, OCYKJEHHE, YHI)KEHHE, yTpaTa BO3MOXKHOCTH Pean30BaTh ce0s
U T.JI.

Jns Toro 4roObl M3BJIE€Yb MAKCUMYM IOJIb3bl M3 COCTaBJICHUS KapThbl KOH(DIMKTA,
oOpaTuTe BHUMaHUE Ha CIEAYIOLINEe PEKOMEHIAlINU:

* HIIUTE HOBYIO HH(OpPMAIINIO, HOBOE TOHUMAHUE;

* UIIUTE OOIIYIO «TOYKY OMOPBI» - OOIIHNE MOTPEOHOCTU UIIU UHTEPECHI;

* HIIUTE OOIYI0 TOUKY 3PEHUS, pa3AessieMyl0 BCEeMU yYaCTHUKAMU;

* COBMeUIaiiTe pa3juyHble LIEHHOCTH B nepcnekTuBe. Kakue 1eHHOCTH U UIEH MOTYT
CTaTh YaCThIO OOIIMX B3IJISIJIOB, TOCKOJIBKY OHU BaXKHBI /Il OTHOW U3 CTOPOH?

* WINUTE CKPBITHIE YCTPEMJICHHS, TaKue, Kak HHIUBUAyaJbHBIE Ollara, Imoirydacmble
OJTHOW CTOPOHOM MPH ONpEeTCHHBIX BapUaHTaX PeIICHUS;

* yIUTe HauboJsee TPy IHbIE YYaCTKH, TPeOYyIoIIe HEOTI0KHOTO BHUMAHMS,

* HIIUTE ¥ CTUMYIHUPYHTE MPEINOChUTKN BBIUTPHIIIA JUIs BCEX;

* IpejJaraiiTe BapuaHThl PEHICHUs], BKIIIOUAIOIIUE JIEMEHTBI BRIMTPBIIIA JJIsl BCEX.

Keiic 13
«POJIb PYKOBOJIUTEJISA B CUTYAIUU KOH®JIUKTA»

Meroanyeckue yKa3aHus
PykxoBonutenu B cpenneM Tpatiat 20% cBoero BpeMEHU Ha pa3pelieHHe pa3indyHOro
pona KOH(GIMKTOB. B ycloBHsX KpH3HCa OpraHU3alliuM, Yrpo3bl OaHKPOTCTBA, KOT/Ia BO3HUKAET
CUTyallus TOBBIIIEHHON KOH(DIMKTHOCTH, PYKOBOIUTENSAM OCOOEHHO TPYAHO HAalTH BepHOE
pemienre. Yame Bcero pyKOBOAUTENIM HCIOIB3YIOT YIPOIICHHYIO MOJEIb YIpaBICHUE
koHpymkTOM. Ee cyTh:

© PI'YTHUC



OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA» Aucm 172 us 161

* OTCYTCTBUE HANPaBIECHHOCTU HA COTPYAHUUYECTBO;

* [IOYEPKUBAaHUE PA3INUMI, ITHOPUPOBAHNE OOIUX TOUECK 3PEHUS;

* CTaBKa Ha «MOpaJbHBIH pPAa3rpoOM» WM YCTPAaHEHUE MPOTUBHHMKA («BBIUIPHIILI-
MIPOMTPBIIID);

* MIOJIIPHOCTH B OLIEHKE OJJHUX M TeX K€ (PaKTOB.

B HeKoTOpbIX OpraHu3anusax Jaxke BBEACHBI «3allpeThl» Ha KOH(IMKTHBIE CUTYallUH, YTO
CHEMAJIbHO OroBapMBacTCid B IPaBWIAX, PETJAMEHTHPYIOIIUX IOBEACHUE COTPYIHUKOB
opranuzanuu. B pesynbraTe pa3pblBalOTCS KOHTAKThI, CUTyallUs BBIXOAUT M3-TOJ KOHTPOJIS.
BMmecte ¢ TeM MUPOBOI OIBIT CBHIETEIBCTBYET O TOM, YTO MMEHHO KOH(MIMKTHBIC CHUTYalluu
MOTYT SIBIATBCS TOYKAMM POCTa U PA3BUTHUS OPraHU3ALMU, MOTYT JaTh CYHIECTBEHHBIN TOIYOK
1151 GOPMHUPOBAHUS B HEM HOBBIX OTHOIIICHUH.

OpHako ans peanu3aluu 3TOM BakHOW (yHKIMM KOH(IMKTOB TpeOyroTCs [Ba
CYILIECTBEHHBIX YCIIOBHUS:

BO-TIEPBbIX, M3MEHEHHE OTHOLICHHUS PYKOBOAUTEN K KOH(IMKTaM, (HOpMUpPOBaHHE
MO3UTHUBHOTO OTHOIICHHS K HUM M YMEHUS «BUAETH» B KOHPIIMKTAaX KOHCTPYKTHBHOE HAYaIIO;

BO-BTOPBIX, (hOPMUpPOBaHHE y PYKOBOJUTEIS YMEHHS aHAIU3UPOBATh KOHQIMKTHBIE
CUTYAIlUH, YIPABIATh UMH, 000TALICHUE «PETepTyapay» TEXHOJIOTHI pa3penieHns KOH(PIUKTOB.

KoHnduukronoruss pekoMeHAyeT KOHCTPYKTHBHYIO MOJEJb IOBEAECHUS PYKOBOAMUTEINS,
CYTh KOTOPOH COCTOHMT B TOM, YTOOBI NMPUBECTH KOH(MIMKTYIOIIHE CTOPOHBI K COBMECTHOMY
o0cyx1eHuo po0iaeMbl. PykoBoauTeNNb IPU 3TOM:

* BBICTYNIAET B KayeCcTBE OpraHu3aTopa Juaiora, JAEMOHCTpUPYS He ciadocTb, a
HearpecCUBHOCTh HaMEPEHUl, xKecT 100poit BOJH;

* IpeAO0CTaBIsIeT KOHPIUKTYIOIIMM CTOPOHAM BO3MOKHOCTh CIIOKOHHO 000CHOBAaTh CBOU
NPETEH3UH, CIIOCOOBI pa3pelIeH s MpeIMeTa Cropa 1 )KeJaeMoro KOHEUHOT O pe3yJIbTarTa;

* (QopmynupyeT npaBa KOHQIMKTYIOLIUX CTOPOH, OMNPEIENeT AONMYCTUMbIE (DOPMBI
MIOBE/ICHUS.

Bomnpeku TpaaMIIMOHHOMY MHEHHIO O MPEANOYTUTEIBHOCTH <(GKECTKUX» pPELIEeHUH B
YIPAaBIEHYECKON JAESITEIPHOCTH COTPYJHUYECTBO JaeT IIaHC HANUTH B XOJ€ JAHMCKYCCUU
CIOCOOCTBYIOIIME BBIXO/Y U3 TYIHKA PELIECHUS.

OcCHOBHBIE ITOJIOKEHUS TUKH YIIPABIIEHUS, KYJIbTYpPhI YIIPABIECHUYECKOTIO TpyJa CBOAATCS
K CJIEIYIOIINM MOAXO0AaM:

* PYKOBOJUTEIIb IPU3BaH OBITh YIPABISAIOLIMM, OJAraloMMCcs He Ha CBOIO BJIAaCTh, a HA
nomouib 1 KOIIOIlepannio NOJYMHEHHBIX; OH HE MILET «KO03J1a OTIYIIEHUSI», a TOKA3bIBAET, KaK
HaJ0 C/EaTh;

* OT pyKoOBOAUTENS TpeOyeTcss YBEpEeHHOCTh B ce0e W cBoeM OusHece, KOTopas
JIEMOHCTPHUPYET €ro CIIOCOOHOCTD BJIaJIeTh CUTYAIHel B JTIOOBIX YCIOBUSIX;

* OrpOMHOE 3HAUEHHUE HMEEeT CIOCOOHOCTh IIEHUTh BpeMsl MOJYMHEHHBIX.
HemnpounsBoaurenbHble 3aTpaTsl BpPEMEHM KaK CBOEro, TaK W IOAYMHEHHBIX - CHUTHAl
HEYJIOBJIIETBOPUTEIHLHOTO CTUJISI pYKOBOJICTBA;

* PYKOBOAMTENb 00513aH CBOEBPEMEHHO MH(POPMUPOBATH OJUMHEHHBIX O HEOCTAaTKaX B
ux pabore, OBITH CIOCOOHBIM BBICIYIIMBATHh U YUYWUTHIBATh 3aMEYaHUS O CBOMX HEIOCTATKaX.
Henb3st KpuTHKOBAThH pajy KPUTHKH;

* CTPOrocTh, TPeOOBATEIBHOCTh K IMOJAYMHEHHBIM BCerjaa JOKHAa ObITh OOOCHOBAHA;
HETraTHBHOM OLIEHKE ITO/IBEPIaeTCsl HE JINYHOCTD, @ TOT WJIM MHOM IIpOMax 4YeJIOBEKA;

* Ba)KHbIE KaueCTBa PYKOBOAMTEIS - BEXKIMBOCTh, TAKTUYHOCTh. KaXk/1bIil uenoBek Bceraa
BHYTPEHHE MPOTECTYET MPOTUB TPYOOCTH; MPHUKAa3bl HY)KHO OT/AaBaTh B BEXKJIMBOH Gopme;

* B)KHO KaK YMEHHME F'OBOPUTh, TAK U YMEHHUE CIIyIaTh, U3/1araTb CBOM MBICIH KPAaTKO U
YeTKO; BaXXHO JaTb 4YEJIOBEKY BO3MOXHOCTb BBITOBOPUTBLCS, CHATH IICUXOJIOIMUYECKOE
HalnpsKEeHUe;
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* HEIIPEMEHHOE YCJIOBUE yCIIEXa PYKOBOJUTENS - 3HATh U U3Yy4aTh CBOUX IOJYMHEHHBIX,
MIPOSIBIIATH 3a00Ty 00 UX MOTPEOHOCTAX M MpodIeMax.

Hcxonnble aHHBIE U TOCTAHOBKA 32124

[Tpoutute M oOaymaiiTe ABa HMHTEPBBIO C TE€HEPAIbHBIMM JAUPEKTOPAMHU KPYIHBIX
opranusanuii. OTBETbTE HE CIEAYIOUINE BOIIPOCHI:

1. MoxHO 1M caenaTh KakHe-TO BBIBOJbl OTHOCHUTEJIBHO CTAOMJIBHOCTH U ycIleXa B
JESATEIIbHOCTH JTaHHBIX OpraHu3anui?

2. MOXHO 11 OTHECTH 000MX JUPEKTOPOB K pa3pary 3(PEeKTUBHBIX U IPOHECCHOHATBHO
IPUTOHBIX pykoBoauTener? OOOCHYNTE CBOU BBIBOABL. Y KaXXUTE PE3EpPBbI ycIieXxa, KOTOPbIE HE
WCIIOJIb3YIOTCSL HU TEM, HU IPYTUM.

3. Kak ObITh, €ciii ¢ BaMH psiioM paboTaeT 4eOBEK, KOTOPHI HEMPHUSATEH BaM CBOUMH
MaHEpaMH, BHEIIIHUM BHJIOM, TPUBBIYKAMU?

4. Kak JOKHBI BEeCTH ceOs NMOJYMHEHHBIE, YTOOBI HE MPOBOLUPOBATh KOHQIUKTHI CO
CBOMM IIEPBBIM PYKOBOJUTEIIEM?

5. Kakue HaOmOeHUS U BBIBOJIBI BBl MOTJIH OBl elie T00aBUTh K 0OCYKACHUIO JaHHBIX
HWHTEPBBIO?

HNHTepBBIO € reHepabHBIM AUpeKTOpoM Ne 1

Bonpoc: Kakum o0pazom Bbl Haxogure BbIXOJ M3 KOH(MJIMKTOB BHYTpU Barmei
opraHu3amuun?

OtBer: I He coObuparoCch TPATUTh BpeMsl Ha pelieHne KOH(IUKTOB.

Bonpoc: Kak cxianpiBatorcst Bamm oTHOIIEHUS ¢ TOTYUHEHHBIMU?

OtBer: S OCTOSHHO MM TOBOPIO, YTO OHU IJIOXME PAOOTHUKH; Y HAcC HET KaJpoB; Y
MEHS HET MOMOIIHUKOB; MHE NPUXOIUTCS paboTaTh caMOMYy 3a Bac.

HNHTepBHIO ¢ reHepaabHBIM TUPEKTOPOM Ne 2

Bonpoc: ITouemy Bol yBonmiIm cBoero 3amMmecturens?

OtBet: Bel noHMMaeTe, OH ¢ caMOro Hayajla MEHsl OYEHb pa3pakan!

Bonpoc: YUem on Bac pazapaxan?

OtBer: Mens pasapaxano B HeM Bce! Eciu Obl BBl BUENM, Kak OH IbeT Kode, Kak
pa3BopaunBaeT KOHPETHI, Kak IypmuT Oymaxkamu! 5 ero yBonns, HUYEro He cka3as.

Bonpoc: Kto B Bameii pupme, kpome Bac, mpunumaer pemenus?

OrtBet: Bcee pemenus npuHumaro !

BbiBoa aBTOpa MHTEPBbIO. PaOOTHUKM COBPEMEHHBIX POCCUHCKUX HPEANPUATHHA He
3alllMIIeHbl HU B JIMYHOCTHOM IUIaHE, HU B 3aKOHOoJaTeabHOM. OHM B MOJIHOM BJAacTH MEPBBIX
PYKOBOJUTENEH, HE 00yUEHHBIX KYJIbType YIPaBICHUECKOTO TPYIa.

TecThI AJI1 OIEHKHN OCTATOYHBIX 3HAHNH

1. To, u3-3a 4ero BO3HUKAET KOHPIUKT — 3TO:

a) MOTHUBBI KOH(IJIUKTA;

0) MO3UIUN KOH(IJIMKTYIOUINX CTOPOH;

B) npeaMeT KOH(IINKTA;

r) CTOPOHBI KOH(JINKTA;

1) 00pa3 KOH(IUKTHOW CUTYalHH.

2. O6pa3 KOH(PIUKTHOM CUTyallUd — ITO:

a) TO, U3-3a YEro BO3HUKAET KOH(DIHKT;

0) CyOBEKTHBHOE OTPAKCHHUE B CO3HAHNUU CYOBEKTOB KOH(MIMKTHON
B3aUMOJICHCTBHA ITpeaMeTa KOH(IUKTA;

B) HCTUHHBIE BHYTPEHHUE MMOOYANTENIbHBIE CUIIbI, OATAIKUBAIOLIHE
CyOBEKT COLMAIIBHOTO B3aUMOJICHCTBHSI K KOH(IIMKTY;

r) TO, O YEM 3aSBIISIOT IPYT APYry KOH(QIMKTYIOIINE CTOPOHBI;
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1) CyOBEKTUBHOE OTPaXKEHHUE B CO3HAHUU CYOBEKTOB KOH(DIUKTHOM
B3aUMOJICHCTBUS 11eJIei KOH(DIMKTA.
3. Nuuunnent — sro:
a) CTeueHUE 0OCTOATENBCTB, SIBJISIOIINUXCS MTOBOAOM I KOH(DINKTA;
0) MCTHHHAS MPUYMHA KOH(IIUKTA;
B) HAKOMUBLINECS MPOTUBOPEYUS, CBSI3aHHBIE C IEITEIbHOCTHIO

CyOBEKTOB COIMATBHOTO B3aMMOJICHCTBYSI, KOTOPBIC CO3JAI0T TIOYBY IS
pealbHOTO MPOTHUBOOOPCTBA MEXKY HUMU;

r) TO, U3-32 YET0 BO3HUKAET KOH(JIHKT;

1) HEO0OXO0MMOE YCIIOBHE KOH(DIUKTA.

4. CTtopoHBI KOH(IIUKTA — 3TO:

a) CYOBEKThI COLIMATBHOTO B3aUMOACHCTBUS, HAXOAAIINECS B COCTOSHUU KOH(IMKTA WIN
NOJIEP’KUBAIOIIHE (SIBHO MIIM HESIBHO ) KOH(IMKTYIOIINX;

0) TOJIBKO CYOBEKTHI COL[MAILHOTO B3aUMOJICHICTBUS, HAXOAIINECS B

COCTOSIHUU KOH(IIMKTA;

B) KOHKPETHBIE JINYHOCTH, HAXOJIAIINECS B COCTOSTHUM KOH(IINKTA,;

r) CyOBEKTHI COLIMATBHOTO B3aMMOACHUCTBUS, HAXOAAIINECS B COCTOSHUU KOH(MINKTA U
MOCPETHUK (MEIUaTop);

1) KOH(IMKTYIOIME CTOPOHBI B IEPETOBOPHOM IPOIIECCE 110 Pa3pPEIICHHIO KOH(IUKTA.
5. KoHdmukTorensr — 370:

a) CIIOBa, ACUCTBUS (MK OE3/1EHCTBHS), KOTOPHIE MOTYT IIPUBECTH K

KOH(JIHUKTY;

0) MIPOSIBJICHUS] KOH(IINUKTA;

B) MIPUYUHBI KOH(DIMKTA, 00YCIIOBIEHHBIE COLUAIBHBIM CTaTyCOM

JMYHOCTH;

r) COCTOSIHUS JINYHOCTH, KOTOPBIE HACTYTAIOT TOCIIE Pa3peIIeHus

KOH(JIHKTA,

1) MOBEJICHUECKUE PEAKIIMH JIUYHOCTH B KOH(IIUKTE.

6. Uto Takoe AMHaMUKa KOH(IUKTa- 3TO NPOILECC €r0

a) U3MEHEHHS;

0) perynupoBaHus;

B) aHAIM3UPOBAHUS;

T') IPOTHO3UPOBAHUS.

7. Kakoif u3 3TaroB He OTHOCUTCS K TUHAMUKE KOH(IJIUKTA?
a) HayaJo;

0) pazBuTue;

B) 3aBEpILIECHUE;

I') mepeaayva.

8. Kakue cymiecTByroT nmepuosl KOHPIMKTA?

a) PeIKOH(IUKTHBINA U MOCIEKOH (DIUKTHBIH;

0) nmpeIKOH(MDIUKTHBIN U BHYTPUKOH(PIUKTHBIN;

B) OTKPBITHIN U 3aKPBITHIH;

T) SBHBIM U CKPBITHIM.

9. VI3 CKOJIBKUX MEPUOJIOB CKIIA/IBIBACTCS CXeMa JUHAMUKY KOH(IIUKTA?
a)3;

0)5;

B) 7;

r) 10.

© PI'YTHUC



OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 175 uz 161

Pazgen 7. PazBurHe 4en0Be4ecKUX pecypcoB

IIpakTuyeckoe 3ansaTue 15

Bua npaktuyeckoro 3aHAATHsi: YCTHBIM ONPOC, MMCHBMEHHBIM OINpPOC, NIeJI0Basi Urpa,
BBICTYIIJICHUS C IOKJIaJaMH

Tema u conep:xanme 3ausaTus: [IpopeccronanbHoe 00yueHUE YETOBEYECKUX PECYPCOB

Hesb 3aHATHSA: 3aKpEIJICHUE TEOPETUUYECKHUE 3HAHUI O MpodecCHOHATFHOM 00yUeHHH
YeJIOBEYECKHX PECYPCOB

Conepxxanue: OrnpeneneHue MOTPEOHOCTH B OOYYCHHHM W Pa3BUTHH YEIIOBEYECKHX
peCypcoB. 3amaym, CTOALIME NEpe] MPOorpaMMoil OOy4eHHsS YEeJIOBEUYECKHUX PECYPCOB.
KagectBa, HeoOxommmbie Tpenepy. [lpmumnsl HedddexkTuBHOCTH TpeHHHTOB. llocTpoeHue
¢ dexTuBHON cHUCTEMBbl OOYYEHHS YEIOBEYECKUX PECypCcOoB B COOTBETCTBUH C IENSMU
opranu3aii. OCHOBHBIC COCTABIJISIONINE TEXHOJOTUU PA3BUTUSI YEIOBEUYECKUX PECYPCOB.
[IpakTuyeckHe HABBIKM: HABBIKM 3aKpEIUICHUS 3HAHUN O MpodeccHOHANIbHOM O00ydeHUU
YEJI0BEYECKUX PECYPCOB

IIpoxo/kuTEIBLHOCTD 3aHATHA — 4 yaca / 1 dac/1 gac.

Bonpocs! 1151 00cyx1eHust

1. B yem 3aknmrouaercs opranuzanus paboThl MO0 OOYYEHHIO YEIIOBEUYECKHX PECypcoB?
HazoBute 0CHOBHBIC Talbl JAHHOW PaOOTEHI.

2. Kakue coBpemeHnHble MOIXObI K MOBBIIICHUIO 3 PexTuBHOCTH 00yueHus: Bel 3HaeTe?

3. HazoBute u oxapakrepusyiTe u3BeCTHbIe BaM meTonbl ompejesieHusl MOTpeOHOCTH B

O6y‘l€HI/II/I 1 Pa3BUTHH YCIIOBCUCCKUX PECYPCOB.

4. Kakue BbIACNAIOTCS TPUHITUIIBEI O0yUEHHUS YETOBEUECKUX PeCypcoB?

S. Kakue ¢akTops! BIMSAIOT HA MOTUBALIMIO COTPYIHUKOB K O0Y4EeHUIO?

6. Kaxue meronp! o0yuenus Bam n3BectHb1?

7. Yro BrItOYAIOT B ce0s mpaBuia 3¢ (GeKTUBHON ojauu yueOHoro marepuaia?

8. Uro oTHOCHTCS K aKTUBHBIM MeTofaMm oOyuyeHus? IloueMy oHM Tak Ha3bIBatoTCA?
AprymeHTupyuTe cBOM OTBET.

9. Uto noHnMaeTcs o TPEHUHIOM?

10. KakoBa ponb HacTaBHMYECTBa B CHUCTeME OOY4YeHMS U pa3BUTHS YEJIOBEYECKHX
pecypcoB?

11. OxapakTepu3yiiTe 3Tansl pa3pab0OTKH U OpraHU3al[Mi HACTABHUYECTBA.

12.  IlepeuncnuTe OCHOBHBIE ATAIbI Pa3BUTHS [IEPCOHATIA.

13.  Ha3zoBure OCHOBHBIE (DaKTOpPBl, HIUTIOCTPUPYIOIIME BAXXHOCTh  HENPEPHIBHOTO
o0Opa3oBaHusl.

14.  CpaBHHTE «COXpaAHSIOLIEE)» U «MHHOBAI[MOHHOE)» 00yUEHUE.

15.  Kakue Tumsl y4eOHBIX NPOrpaMM BHYTPUCMEHHOTO OOYYEHHS MOYKHO BBIJCIUTH UCXOMS
U3 3a/1a4 OPraHu3allOHHOTO Pa3BUTHUSA?

16.  KakoBbl 0COO€HHOCTH MHTETPUPOBAHUS O0yUEeHHUs?

17. B uem cneuuduka B3pocioi aynuropun?

18.  KakoBblI TUIIBI HHAMBHYaTbHOTO 00yueHus Bbl 3HaeTe?

19. B dwem Bbl Buaure CcBs3p 0OydeHHS C TpakTHKOW? OTBET NPOUIUTIOCTPUPYHTE
KOHKPETHBIMHU IIPUMEpPaMH.

20.  KakoBel TpeOOBaHHMS K KagpoOBOMY OOECHEUeHHIO TMpOrpaMM BHYTPH(GUPMEHHOU
IIOATOTOBKH?

21. C yero Brl HauHeTe BBIOOp y4e€OHOTO 3aBEACHUS IS TOBBIIICHUS KBATH(PUKAINH

JUHEWHOTO niepcoHana’?
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22.  ]lns gero HeoOXoauMa AcCOIUAIIHS BBITYCKHUKOB?

JAEJOBAS UTPA «OPTAHU3ALUA OBYUEHUSA TEPCOHAJIA»

Onncanue 1eJI0BOIl UTPbI

dapmaneBTHYECKU XOJIAUHT «[ eHe3uc», HEHTPAIbHBIA O(pHC KOTOPOTO HAXOIMTCS B
Mockse, umeeT 3 novyepHUe KOMIaHuH, 12 GuimanoB B KPyMHEHIIMX TOPOJax CTPaHbI, a TAaKKe
CBOIO ITPOU3BOICTBEHHYIO 023y M POZHUYHYIO CETb.

Cmpamecusn xonounza - oupgpepenyuayusn:

* IPOU3BOJICTBO 110 MPUHIIUIY: «HUKTO HE JEJIaeT JTyUllIey;

* JOCTHKEHHME TPEBOCXOACTBA HaJa JPYrMMH B HECKOJIBKHUX MPHOPUTETHBIX
HaIpaBJICHUSX JICSITEIbHOCTH;

* [IUpOYaIIne BO3MOKHOCTH IS MOBBIIIEHUS KBATHU(PUKALUU CBOUX COTPYAHHKOB;

* 4acTble MHHOBAIIUU;

* UIHTEHCUBHAs PEKJIaMHasl U TOPTOBasi AesITENbHOCTD;

* OpUEHTAIMA Ha TECHOE B3aMMO/JICHCTBHE U CINIOUEHHOCTH;

* TEXHUYECKOE MPEBOCXOACTBO;

* BBICOYANIINI UMUK U PEITYTaLUS;

* KOHIIGHTpAIMs YCWJIMH Ha MPUOPUTETHBIX HAMPABICHHIX MPOU3BOJCTBA U MPOAAKU
(dbapmareBTUYECKHX MPEnapaTos;

* IOCTI>KEHUE MaKCUMAJIBHOTO KayecTBa MPOU3BOIMMOM MPOAYKIINH;

* HCIOJIb30BAHKE CAMOTO COBPEMEHHOTO CHIPbs U 000PY/I0BaHHS;

* KOHIICHTpAIMsI YCHIIMK Ha peanu3aliii HOBOBBEICHHIA.

B cocraB cnyxObl ympaBiieHUSI NEPCOHAIOM XOJauHTa «['eHe3uc» BXOAMT OTHAEN
00y4eHus, KOTOPbIii COBMECTHO ¢ ()YHKIIMOHATBHBIMU M JIMHEWHBIMH PYKOBOAUTENSIMHU IIUPOKO
WCIIOJIB3YET UMEIOIIHUECS] BO3MOXHOCTH JJISI TIPOBENEHUS] OOYYEeHHS C HCIOJIh30BAaHHEM Kak
METOJIOB OOyueHusi Ha paboueM MecTe, TaK U BHE €ro. YUYeOHBIH MPOIEcC B XOJIAMHIE
OpraHW30BaH TakhUM 00pa3oM, YTO OH TIepecTajl OrpaHWYUBATHLCS TOJBKO Tiepenaueit
oOyJaromuMcss He0OXOAUMOIM CyMMBI 3HAaHUW M HABBIKOB IO CIIEIUATBHOCTH, a HamlpaBleH Ha
pa3BUTHE y HUX CIIOCOOHOCTH W >KEJIaHUs OCBAaMBATh HOBBIC 3HAHUS, OBJIAJIEBATH CMEXHBIMU
CHEIHNAIBHOCTSIMH, YCHUIIUBAET TBOPUECKHI SJIEMEHT B O0YUCHHH.

Ha naHHpli MOMEHT B XOJJUHTE€ BO3HUKJIA HEOOXOJUMOCTh TPOBECTH OOyUEHHE
HECKOJIbKUX PabOTHHUKOB:

Padornuxk 1 (30 Jger). Mecsn Hazax cran 3aHUMaTh JOJKHOCTH 3aMECTUTENS
VIPaBISIONIETO PO3HUYHOW amTedyHol ceThbio (papmarieBTHUeckoro xonauHra «[ eHesucy.
Haunmnan ¢ mpomaBma oTaena poO3HUYHOW TOProBiaM B amnrTeke npu (upme. 3aTeM ObLI
KOHCYJbTAHTOM, OJHOBPEMEHHO C MPHUOOpPETEHHEM MPAKTUYECKOTO OIbITa 1O paboTe C
KJIIMEHTaMH TIOJIYYHJI BhICIIee MpoduiabHOe 0Opa3oBaHue B oOsnactu (apmakoigoruu. OKOHYUB
BY3, XOTell MEPEeHTH B TEXHOJOTHYECKHUH OTJEN, OJTHAKO OCBOOOIMIIOCH MECTO MEHEIKepa Io
OTNTOBBIM TTOCTaBKaM PErHOHAIBHBIM auiiepaM. PabOTHUK 3a TO BpeMms, MOKa TPYIUICS, BO-
MEPBBIX, XOPOIIO HW3YYMUI PBIHOK (hapmampenaparoB, NpUOOpen HABBIKKM B OMpEICICHUU
MPUOPUTETHOCTHU TOCTABOK, a BO-BTOPBIX, XOPOIIIO 3apEKOMEHI0BaNl ce0s KaK WHUIIMATHBHBIN,
TPAaMOTHBIN U OTBETCTBEHHBIN UCIIOJIHUTEb.

Co BpeMeHEM OCBOWJICSA B JIaHHOW JIOJKHOCTH, TOKa3ajl BBICOKHE PE3YyIbTaThl CBOETO
TpyJa MO TaHHOMY HalpaBJeHHUIO PaboThl. B CBsI3M ¢ 0CBOOOKACHUEM TOJKHOCTH 3aMECTHTENS
VIOPABJISIFONIETO PO3HUYHOM amnTeUYHON CEThI0O PYKOBOJCTBO MPHHSJIO pEIIeHHE Ha3HAYUTh
paboTHUKA HA JAHHYIO JOJDKHOCTHh M 3a4MCIIUTh €r0 B MEPCIEKTUBHBINA PE3EPB PYKOBOJISIIETO
cocTaBa.
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OpHako pabOTHHK, CIEIHMAIM3UPOBABIIUICS TOJBKO HAa OJHOM HANpAaBICHUHU MPOJAXK,
HECKOJIBKO pacTepsuics,, 03HAKOMHUBILIUCH HA HOBOM paboyeM MECTe CO CBOMMH (PYHKLIHSIMHU IO
YIPaBJIEHUIO TOPTOBBIMU NPEACTABUTEIHCTBAMM.

PadorHuk 2 (22 roma). Co cuemyromero AHS HayuMHAeT paboTaTh B CTapTOBOU
JOJDKHOCTM IIPOBM30pa B alTEYHOM KHOCKE PO3HMYHOM TOPIOBIM XOJJAWHIA. 3aKOHYMI
MockoBckyro  MenMUMHCKYH0 —akagemutro uMmM. M.M. CeueHoBa 10 cCHeNUAJIBHOCTU
«®Papmakoiorusi». Imeer onbIT paboThl B Mpenenax Mpou3BOACTBEHHON MPAKTUKU B OJHON M3
CTOJINYHBIX anTek. Bo BpeMsi IpakTUKHU CTOJKHYJICS C TEM, UTO, MOJIYYUB JOCTATOYHBIE 3HAHUS
U3 007acTW TOYHBIX HAyK, HE O00JaJaeT KadecTBaMH TyMaHUTApus, HEOOXOIWUMBIX IS
yCIenHoi paboThl B TOPrOBOM OpraHU3all|H.

PaGoTnuk 3 (40 jaer). Benymmii coTpyTHIK Hay9HO-HCCIIEIOBATEIBCKOM J1aO0OPaTOPUH
XOJAMHra. 3aKOHYMJ BY3 IO CIEUUATbHOCTH OMOoXuMHUK. CTak paboThl B JaHHOU oTpaciu 18
JIET, U3 HUX B JAHHOM KoMmmnaHuu - § yer. Ha qHsAX TiIaBHBIA TEXHOJIOT COOOIIUI €My, YTO JJIs
NOJJEPKaHUSI KOHKYPEHTOCIIOCOOHOCTH PYKOBOACTBO (UPMBI MPHUHSIIO PEIICHHE O 3aMEHe
CYILIECTBYIOILEr0 000OPY/I0BaHUSI HOBBIM, CIIOCOOCTBYIOIIMM aBTOMATHU3AllMU TEXHOJIOTMYECKOTO
npoliecca, IPUMEHEHUE KOTOPOro MO3BOJIMT PACIIMPUTh ACCOPTUMEHT BBIITYCKAaeMOM NPOLyKIUU
- JIeKapCcTBeHHbIX mpemnapatoB. (O  HOBOM  000pyAOBaHHMM  pabOOTHUK  YUTal B
CHEIMAM3UPOBAHHOM XKypHaJle, OJHAKO Ha MPAKTUKE HUKOTa He paboTall Ha HEM.

PadorHuk 4 (45 ner). ['maBHBI TexHOJNOT XOoiAuHTa. VmeeT BbIciiee XUMHUYECKOE
oOpazoBanue. OTIMYHOE 3HAHWE TEXHOJOTUU U CTaHAApTOB. MIHTEpecyeTcs 0Te4eCTBEHHBIMU U
3apyOeKHBIMUA JOCTHIKCHHSIMH B OOJIACTH XMMHU W MEJIUIMHBI, CTapaercs OBITh B Kypce
MPOUCXOIAIINX U3MEHeHH. PykoBoacTBO cooOupuio eMy O TOTOBSIIEWcS 3aMeHe
000py/I0BaHuUs U TIONIPOCUIIO TIO100paTh CHEIUAIMCTOB JJI MPOX0XKAEeHUs 00y4ueHus: paboTe Ha
HEM.

Padornuk 5 (37 ser). Crapmuii MEHEIKEp OT/AENa HCIOJHUTEIHHOTO IUPEKTOpa
xojauHra. imeer Beiciiee 5KOHOMUUECKOe 00pa3zoBaHue. XOPOIIO 3HAET CHEIU(PUKY alTeYHOrO
OusHeca, MeHemKkMeHT. Kapbepa - B amnredyHoM OwusHece. C pyKOBOAMTENEM HAaXOAWUTCS B
HOPMAJIbHBIX OTHOIIEHUSIX, OTHOCUTCS K paboTe ¢ MOHMMAaHHEM, OTBETCTBEH, MCIOIHUTEIICH.
Bce, uTo emy nopyuarot, BBITIOIHIET 0€3 mpoMeieH s, TimareabHo. OaHako OOUTCS MPUHUMATH
CaMOCTOSITeNIbHBIE PEIICHHUs, BCEr/la MbITAETCS CHATh C ce0sl BCSAKYIO OTBETCTBEHHOCTH. M3-3a
ATOr0 MEPUOUYUECKU CITYHarOTCs] HEMTUIEIPUSITHBIE Pa3rOBOPBI C PYKOBOIUTEIIEM.

Pabdornuk 6 (39 uaer). McnomHutenbHbIl nupekTop XxonauHra. Mwmeer Bsicuiee
HSKOHOMUYECKOE O0pa30BaHUE, OIBIT YIPABIECHUS KOJUIEKTUBOM, peaIu3aluu KPYIHOTO
MHBECTUIMOHHOTO IpOeKTa B anTte4yHoM OwusHece. Crapaercs OBITh B Kypce BcCeX Jel H
INPUHUMAET Y4acTHe BO BCEX HANpaBleHUSAX JAedrenbHocTH Gupmbl. Ho Bpemenu ans 3toro
MOCTOSIHHO HE XBaTaeT, a XBaTaeT TOJBKO Ha TEKyIUe Aena. JTO He MO3BOJISIET paOOTHUKY
aKTUBHO paboTaTh Ha MEPCIEeKTHBY, Yy4acTBOBAaTb B OINPEACIIEHUU CTpATerud pPa3BUTHS
npeanpustus. JlenerupoBars psij MOJHOMOYMI HE MOXKET U HE XOUET, TaK KaK CUYUTAET, YTO BCE
BOIPOCHI, BXOJSIINE B €r0 KOMIETEHIIMIO MOXET PEIIUTh TOJIBKO CaM.

ITocTranoBka 3agaun

Hcnonp3yss TmpencTaBieHHYIO Bbllle HWHGOPMALMIO, ONPENENIUTh IMOTPEOHOCTH B
00y4eHUH, COCTaBUTh 3asBKHU Ha MPOBEJACHUE O0yUYEHUS, MPEATIOKUTh COJEPKAHUE MPOTPAMMEBI
o0OydeHus, BEIOpaTh COOTBETCTBYIOIINE METO/IbI O0yUYEHHUSI.

Meroanueckue ykazaHus

['pymma cTy1eHTOB JIeIUTCS Ha CIIEAYIOINEe TOATPYIIIbL:

1) paGOTHHUKH U UX PYKOBOAMUTEIH;

2) 3aM. AMPEKTOPA MO YIPABIECHUIO IEPCOHAIIOM M HaYAJIbHUK OT/eNia 00yueHus;

3) MeHeKepHhI 10 NepcoHaTy OTAeNa 00yUCHHUS;

4) TUPEKTOP M €T0 MEPBBIA 3aMECTUTEIb.
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Kaxnas noarpynna JIOJDKHA pPELIUTh CIEAYIOIIUE 3aJadyd, OTPaKaloLIMe IPOLECe
onpeneneHuss MOTpeOHOCTH B OOYyYEeHMM M IPHHATUS COOTBETCTBYIOIMX MEp IO €ro
YIIOBJIETBOPEHHUIO:

PaGoTHNKHM M MX PYKOBOJMTEIH: OINPEICINUTh MOTPEOHOCTH B OOYyYEHHM, COCTaBHUTb
3a4BKM Ha MpodeccHoHalbHOEe OO0y4YeHHE C yKa3aHMEM HAIpaBJICHHH M CPOKOB IOBBIIICHUS
KBAJM(UKALUM, YCTAaHOBUTh COOCTBEHHBIE L€JIH, IIpecielyeMble B XOJ€ IOBBIIIECHUS
KBATM(HUKAIMK;  ONPEICTUTh  POJb  YIPAaBIEHYECKOTO TMEpCOHajda B IMOAJEPKAHUU
KOHKYPEHTOCIIOCOOHOCTH ~ OpraHu3allMd M OOBEKTUBHbIE U CYOBEKTUBHBIE (DAaKTOpHI,
BBI3BIBAIOIINE HEOOXOAUMOCTh TIOBBIIICHHS KBATM(UKAIIMY IEPCOHAA.

3aM. AMpeKTOpa MO YNPABJICHUIO MEPCOHATOM M HA4YAJIbHUK OTAeJAa 00y4YeHHS:
NPOAHAJIM3UPOBATh OTYET O MOTPEOHOCTAX B OOYYEHHH, COCTAaBHTH IPOCKT TIpPUKaza o
IPOXOXKJICHUN OOyYeHHUs U NPEICTaBUTh €ro JUPEKTOpY, paclpeleUTh OTBETCTBEHHOCTH 3a
OPUHATHE pPEHIeHWH B  OOJIACTH  TOBBINICHHUS  KBATHU(HUKAIMKA MEXAY JIMHEHHBIMU
PYKOBOJIUTENSIMU U OTIEJIOM OOY4YeHHs IMepcoHala, ONpeneiuTh (GpyHKIUH oTAena oOydyeHHs
IEpPCOHAJIa HA Pa3JIMYHBIX dTanax >KU3HEHHOI'O LMKJA WHHOBAIMH. YCTAaHOBUTH TPEOOBaHUS K
npopecCHOHATIBHBIM ~ 3HAaHUSAM U CHOCOOHOCTSIM — IEpPCOHAla  KOHKYPEHTOCIIOCOOHOM
OpraHu3alu, KOTOpble OyyT OTPaXKEHbl B CTPATErMUECKOM IJIAHE PAa3BUTHSL.

MeHenkepsl 10 NepcoHATy oOTAeda OOyYeHHsl: IPOAHAIM3MPOBATH 3asBKHU 110
O0y4eHHIO OT PYKOBOAMTEJEH, BHIOPATh COOTBETCTBYIOIIUE (OPMBI U METOABI OOy4YCHHS,
IPEJCTaBUTh OTUET W MPEJUIOKEHUs HadalbHUKY oTaena oOyueHus. CocTaBUTh MPOrpamMMbl
00y4YeHHsI, OTPEACTUTh, TI0 KAKHUM KPUTEPUSAM OYAYT OICHMBATHCS, BO-TIEPBBIX, MOJYYCHHBIC
3HaHU; BO-BTOPBIX, 3PPEKTUBHOCTD MPEOIaBAHMSL.

JlupeKTop M ero mepBblii 3aMecTHTE]b: CPOPMYIUPOBATH (PAKTOPHI, BIUAIOIIME Ha
KOHKYPEHTOCIIOCOOHOCTh OpraHM3allii; YCTAHOBUTh OCHOBHBIE LIEJIM PYKOBOJICTBA OpraHU3aLuU
B XOJI¢ TOBBIIIEHUSI KBATH(DUKAIIMKN; PACCMOTPETh MPEATIOKEHUs 10 BbIOOPY (HOpM M METOJO0B
NOBBIIEHUS] KBaTU(PUKAUKU paOOTHUKOB U YTBEPAMTH MNpHKa3z o0 oOydeHuu. Onpenenurs,
KakoB OyJeT couuanbHbI 3(QQPEeKT OoT MeponpuaTUil MO NOBBILIEHUIO KBaTU(pUKAUU
YIpaBJIEHYECKOT0 TMepcoHana (s OpraHu3alMM, Ha MEXJIMYHOCTHOM W HWHAWBUIYaJIbHOM
YPOBHSIX).

Case- stady

CUTYALUS «BBIBOP METOJ10B OGYYEHUS»
Onucanue cuTyauuu
3amayamMi  MPOBEJCHUS  OPraHM3AIMOHHOTO  OOYYCHHS  IepCcoHaia  SBIISFOTCS:
npuoOpeTeHue crenupuIeckux 3HaHWUH, pa3BUTHE HEOOXOAMMBIX HABBIKOB M CIIOCOOHOCTEH,
paSBI/ITI/Ie COOTBeTCTBYIOHIeFO OTHOIIICHUA K HpOI/ICXOJISIHH/IM N3MCHCHUSIM B OpFaHI/ISaHHOHHOﬁ
cpene. [Ipu npoBeneHnn oOyueHHUsl MEpPCOHANa UCHONB3YIOTCS Pa3jMYHbIE METOJBI, KOTOPHIE
HaIPaBJICHBI HA PEIICHUE TePEUNCICHHBIX 3a/1a4.

IocTanoBKa 3a1a4u

Onpenenuth, KaKOi U3 METOJIOB, MIPUBEACHHBIX B Ta0u. 7.1, MOXET OBITh HAMITYUYIINM
JUISL pEIIEHUS] KaXKI0M 13 TpeX 3a7ay:

1) npuoGpeTeHne 3HaHMIA;

2) pa3BUTHE CIIOCOOHOCTENH;

3) U3MEHEHUE OTHOIIICHUS.

MeToanuyeckue yKazaHust
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['pynny CTYACHTOB HEOOXOJMMO pa3[eliuTh Ha HEOONbIIME MOATrPYIIBI, KOTOPHIE
JIOJDKHBI OOCY/IUTh U COBMECTHO PEIINTh, KAKOW M3 METOAOB MOKET ObIThb HAMJIYYIIUM JJIs
pelIeHus KaKI0W U3 TPEX NPUBEIECHHBIX BBILIE 3a1a4.

ITpu 3TOM HEOOXOAMMO MPUBECTU APIyMEHTHI B MOJIb3y CBOECH MO3UIMU U OTBETUTHh HA
CJIEAYIOLINE BOIIPOCHI:

* MOJKET JIM 3TOT METO/ MOJOWUTH /11l (HaMMEHOBaHKUE OJJHOM M3 3a/1a4)?

* €CIM 3TOT METOJ NPU3HAH NPUEMJIEMBIM JJIsl JIaHHOTO ciy4as, TO Kakuhe MOryT
BO3HUKHYTh POOJIEMBI WIIM OTPAHUYEHUS B €0 3PPEKTUBHOM UCIIOJIb30BaHUN?

[lpu 3amonmHeHMn TaONIMIBI MOXKHO HCHOJB30BATh 3HAK BOMPOCA, A TOTO UYTOOBI
OTMEYaTh COMHEHHUS WJIM <«IIPU HEKOTOpBIX OOCTOATENBCTBaX». B Ipyrux ciydasx MOXKHO
MCII0JIb30BaTh TaJIOUKY (MIOAXOANUT) WK IIepedepKUBaHHe (HE OIXOIMT).

BLICTyl'l.]'IeHI/Ie C JORJIaJaMHM U NIPE3CHTAIMSIMH HA TEMBbI:

Mecto 00ydeHus B CUCTEME YIIPABIICHUS IEPCOHATIOM.

3apyOeKHbBIN OMBIT OpraHu3aluy 00yuYeHUsl B OpraHu3aIusX.
CoBpeMmeHHbIe TOAX0bI K 3P PEKTUBHOCTH O0yUCHHUS.

AKTHUBHBIE METOIbI U GOPMBI O0YUECHUS U PA3BUTHUS TIEPCOHANIA.

Poins HacTaBHUYECTBA B CUCTEME O0YUYCHHUS M Pa3BUTHS IIEPCOHATIA.
Onenka 3¢ dekTuBHOCTH 00y4ueHus nepconaia B Poccun u 3a pydexom

ook wdE

IIpakTuyeckoe 3ansaTue 16
Buja npakrnyeckoro 3aHATHA: YCTHBIM ONPOC, MUCBMEHHBIN OIPOC, PEIICHHUE Case-
stady, perieHre CUTYAI[HOHHOMN 3a1a4K
Tema u conep:kanme 3aHATHSA: YTIPaBICHUE KapbepOl U KaJPOBBIM PE3EPBOM
Heap 3aHATHA: 3aKpelyieHUE TEOPETUYECKHE 3HAHUN 00 YIpaBJIEHUH Kaphepod H
KaJIpOBBIM PE3€PBOM
Copepaxanue: Llenu, Bubl, 3Tanbl Kapbepsbl. [Iponecc mianupoBanust Kapbepbl. ONbIT
YIPaBJIEHUS Kapbepoil B pa3IM4HbIX CTPAHAX.
IIpakTyeckHe HaBBIKM: HABBIKM 3aKpEIUIEHUS 3HAHUH O KaJpOBOM ayauTe U
KOHTPOJUIMHI€ YIIPABJIEHUS Y€JI0BEUECKUMHU PeCypcaMu
IIpoapomxutenbHOCTh 3aHATHSA — 4 yaca / 1 yac/1 yac.
Bonpocs! 1i1s1 00cyxaeHust
1.  Jlaiite ompeneneHne MOHATHIO «Kapbepa
2. OxapaxTepu3yiTe U3BeCTHbIe BaM THUIIOIOTUH Kapbephl.
3. Ilepeuncnure 5 3TamoB Kaphephl B 3aBHCHMOCTH OT Bo3pacTa. B uem 3aximrouaercs
IUTAHUPOBAHME JIEI0BOM Kapbephl?
4. JlaliTe XapaKTepUCTHKY (YHKIIMOHAJIbHBIX B3aHUMOCBSA3€H CIIyKObl  ylpaBiIeHHS
NIEPCOHAJIOM B MPOLIECCE YIPABIEHUS 1€JI0BON Kapbepbl?
5. PackpoiiTe conepxaHue 3TAllOB CUCTEMBI CITYKEOHO-TIPO(PECCHOHATBLHOTO MTPOABUKEHUS
nepcoHana?
6. HaszoBwure KpuTepHu AJIs BHIABIDKEHHS B Pe3epPB KaJIPOB YIPABICHUS.
7. KakuMu HpaBCTBEHHBIMH KaueCTBaMM JOJDKEH 00JanaTh NMPHU BBIABIKEHUH B PE3epB
KaJpOB CHEIUAIACT?
8.  Uro Takoe kaapoBslii pezeps? Kakue Bupl pezepBa Bam uzBecTHbI?
9.  PackpoiiTe CymHOCTb TJIAHUPOBAHUS KaJIpOBOTO pe3epBa?
10. OxapakrepusyiTe CTPYKTypy IUIaHa paboThI C pe3epBOM PYKOBOISIIMX KaJIPOB.

© PI'YTHUC



OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 180 us 161

11. Oxapakrepusyiite (HakTOpbl, XapaKTEPU3YIOIIME MOTEHIHMAJIBHYI0 BO3MOXKHOCTh
KapbePHOI'0 pocTa

12. TlepeuucnuTe LeNU yrpaBlIeHUs Kapbepoil B OpraHu3aluu

13. OxapakrepusyiiTe COBpPEMEHHbIE TEXHOJIOI'MH KapbepHOI'O HPOABHKEHHUS U OLEHKHU
KapbePHOI'0 NOTEHIMANA YEJIOBEYECKUX PECYPCOB IIPEAIIPUATHIMA

Case- stady

CUTYAIUA «COCTABJIEHUE JIMYHOI'O KUBHEHHOI'O IIJIAHA»

Onuncanue cutyanuu

Menemxep 1O MEpPCOHANy HAaXOIUTCS HAa IMOJITYTH K JOCTHMIKEHMIO KOHEYHOH Lenu
cBoel Kapbepbl. B opranuszaumu, rae oH paOoTaeT, HaMETWJIUCh CTPYKTYpHbIE H3MEHEHMS,
KOTOpBIE MOT'YT IIPUBECTHU K HEMPEIBUACHHBIM pPaHEe JI0IOJHUTEIBHBIM IEPECTAHOBKAM.

ITocTanoBKka 3agaun

Menemkepy HEOOXOAMMO JaTh OLIEHKY CIIOXKHUBIICHCS CHUTyallud B OPraHM3alud U
B3BECUTh CBOM BO3MO>KHOCTHU U MEPCIEKTUBBI IPOJBIXKEHUS 110 ciyx0e. [t 3Toro Heo6xo1umo
COCTaBUTbH (€CJIM €0 HET) WIX YTOUHUTH CBOM JIMYHBIN )KMU3HEHHBIH IJIaH Kapbepsl (puc. 6.2).

MeToanuyeckue ykazaHus
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Puc. 6.2. [IpumepHas cTpyKTypa 14

JIMYHBIA )KU3HEHHbIH MJIaH

1. OueHka ’KU3HEHHOH CUTyallH

1.1. Paboma

Nmero 11 s 4eTKyr0 KapTUHY O CBOEH paboTe U ee 1ensax?

[Tomoraet 11 Most paboTa B TOCTUKEHUU IPYTUX KU3HEHHBIX 1ies1ei?

KaxoBbl MoU 1111 pa3BUTHS U TPOABMKEHHUS TTO OTHOIICHHIO K paboTte?

Kaxkyro paboTy st XoTen Obl BBITIOIHATH Yepe3 MATh JET?

EcTb 11 y MeHs1 BooAylIEBIEHNE U MOTUBALUA?

Urto siBngeTcs Ayisi MEHs MOTUBalen ceryac? Yepes msaTh jaet?

KaxoBbl ciiIbHBIE U c1a0ble CTOPOHBI MO MOTHBAITUH?

Kakue peiicTBusa crnemyeT NpeanpuHATb, YTOOBI MOSI paboTa B ONKaMIIMe TOJbI
OTBeuasa MOUM JINYHBIM TOTPEOHOCTSIM?

1.2. Dxonomuueckoe cocmosinue

KakoBo Moe sKOHOMHUYECKOE MOJIOKEHUE?

EcTpb 11 y MeHs TUYHBIN OI0/DKET - KAaKOB OH, IPHUIEPKUBAIOCH JIX 5 €r0 paMOK?

Kakue w™mepel s MoOry B ciy4ae HEOOXOIMMOCTH TMPUMEHHTHh [T YIYYIICHUS
SKOHOMHYECKOTO MOJI0KEHUA?

1.3. @Qusuuecroe cocmosnue

KakoBo moe uznueckoe coctossaue?

Ha yem ocHOBaHa Mos O1leHKa (COOCTBEHHOE MPE/ICTaBICHUE, TECThI U T.J.)?

HOT'0 )KU3HCHHOTO IIJIaHAa KapbEPhbl PYKOBOAUTCIIA
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boIBato 1 s perynspHo Ha OCMOTpax y Bpauda?

1.4. CoyuanvHoe cocmosinue - yenoseueckue omuouieHusi VICKpeHHe 11 I UHTEPECYIOCh
MHEHHUEM U TOUKOH 3peHust Apyrux?

Kak st ux yunteiaro?

WHTepecyloT U MeHs 4yXKue 3a00Thl ¥ IPOOIEMBbI?

HuTtepecyer 1 MeHs1 Ipyroe MHEHUE?

Hapsi3p1Baro v s IpyruM CBOU MBICIIA U MHEHHUS?

YwMmero nu g ciymath?

YMero Jd g LeHUTD JTI0JIeH, C KOTOPBIMHU 00IaI0Ch?

Kak 310 nposiBiisieTcst Ha pakTUKe?

CriocoOCTBYIO JIM I pa3BUTHIO JIFOJIEH, C KOTOPBIMU O0IIAI0Ch?

Kak s mognep:xuBaro Apy>kecKre OTHOIICHUS?

Mory 11 51 pa3BUBaTh CBOM OTHOIICHUS 00PAaTHOMU CBSI3U?

1.5. Ilcuxonozcuueckoe cocmosnue

KakoBo moe ncuxuueckoe cocTossHue?

Ha uem ocHoBana Mos oleHKa (COOCTBEHHOE TMpEACTaBIE€HUE, TECThl, PE3YNIbTAThI
MEJUIIMHCKOTO 00ce10Banus)?

Kakue ctpeccopel OecrnokosT MeHs B HacTosmiee Bpems? He cinemyer nu mHEe B
HaCTosIIee BpeMsl MOMeHATh padboTry? Kakue cTpeccopbl MOTyT OXKHUJaTh MEHS B OMkaiiiem
Oynymem? He cnemyer 1u MHE IOMEHATh 00pa3 >KU3HU, KPYT OOILIEHUs, x0661° Hyxnaroce mu s
B [TOMOIIIH ICUXUATPOB?

1.6. Cemetinas scu3zHb

NmeroTcst i y MEHS YCJIOBHS JIs1 CO3/IaHUSI CEMbH?

Crenyer 5 3aBECTH ellle 0 JHOro pedeHka?

VY nensito u s JOCTaTOYHO BHUMAHUS POJTUTENSIM, JKEHE, TeTsIM?

Kak nyurie npoBoguTh 10CYT B KPYT'y CeMbU?

Kyna noexartb Ha oTABIX?

Kyna noiitu yuntscs getsm?

Kak moMoup AeTsaM, HMEIOIUM CBOIO CEMbBIO?

2. IlocTaHOBKA JIMYHBIX KOHEYHBIX LieJIeil Kapbepbl

2.1. Llenamu moetl Kapbepbl AGIAIOMCA:

1)

2)

3)

2.2. Mos kapvepa 0ondicha ocywecmenamucsi 00 20____2. camoe no3oHee

2.3. Kakue gpaxmopwvl cnocobcmsyrom ocywecmanenuio moetl kapvepul? 2.3.1. A kaxue
npensamcmeyrom?

2.4. Kaxosvi Haubonee kpumuieckue NyHKmMbvl 8 0CyWecmeieHuu moeil kapvepvl? 4Ymo s
Mo2y coenamv 6 dmom niaue?

2.5. Umo mHe HYICHO UCNONBL308aMb OJIsl OCYWECMBIeHUs KApbepbl: 6pemMs, OeHbll,
300posve u m.o. ?

2.5.1. I'omog nu 51 83mb HA 800PYHCEHUE IMU PAKMOPLI UNU MHE HYHCHO USMEHUMb CEOU
yenu ?
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3. YacTHble eJd U IJIAHBI 1eSITeJIbHOCTH, CIOCOOCTBYIOIIME OCYIIECTBIECHUI0 MOei

Kapbepbl

Jns nOCTMXKEHHSI TOCTABJIEHHBIX MXWU3HEHHBIX ILEJEH MHE HYXHO pemuTb MeponpusTtus Bpems

CJICAYIOIUE YaCTHEIC 3a]a4n

3.1. B obnacTu pa3BuTHs CIIy>)KEOHON JEATEIbHOCTH

3.2. B 001acTH 3KOHOMHAYECKOTO COCTOSTHUSA

3.3. B obnacTtu 310poBbs M GU3HUECKOTO BOCITTMTAHHS
3.4. B o0nacTu COLMAIBHOTO B3aUMOBIIMSHHUS, APYKECKUX OTHOILIEHUH H
YBJICUCHU I

3.5. B obnactu MOpanbHON MOTHBAIIMU U TICUXOJIOTUYECKOTO COCTOSIHUS

3.6. B 00acTtu ceMENHON KU3HU

CUTYALMUSA «IIOCTPOEHUE KAPBEPOI'PAMMBD»

Onucanue cutyauuu

Bri 3akanuuBaete PI'6OYBO «PI'YTUC» 1o HanpaBiieHUIO MOATOTOBKH « IKOHOMHUKA.
Ilepen Bamu BcTaer BOIpoc, Kak ITOCTPOUTh CBOM JAJIBHEMIINN )KU3HEHHBIN 1Ty Th.

ITocTanoBKa 3agauu

[loctpoiite KappeporpaMMy CBOErO BO3MOXKHOTO KapbepHOro IyTH (myTeil) mocie
OKOHYaHUs BBICHIETO y4EOHOT0 3aBEICHMS.

MeToauyeckue yKasaHus

Kapvepocpamma - WHCTpYMEHT YIIpaBlieHUs Kapbepod, MpPEACTABISAIOIUNA co00ii
rpajguyeckoe OmucaHue TOTO, YTO JOJDKHO MPOUCXOAUTH WM MPOUCXOJUT C JIIOJbMHU Ha
pasIMyHBIX JTanax Kapeepbl. IIpoBomdrcs chnenuanbHble HaydHbIE HCCIEAOBAHUSA B
3aMHTEPECOBAHHBIX OpPraHU3aLMsAX, 0 PE3YJIbTATaAM KOTOPBIX CTPOSATCA KApbEepOTrpaMMBbl IS
Pa3IMYHBIX CIELUATUCTOB U PYKOBOIAUTEIICH.

KapbeporpaMma cocTtouTr M3 AByX 4acTeld. B mepBod 4YacTu COAEPKUTCS IEepedYEeHb
JIOJDKHOCTEH, BBICTPOCHHBIX B ITOCJIEIOBATEIbHYIO LIEMOYKY II0 BOCXOZALICH JIMHUH, KOTOPbIE
MEHE/DKEP MOYKET 3aHMMAThb B TEUYEHHE BCEU CBOEW TPYJOBOM ACATENBHOCTH C YKa3aHUEM
CPOKOB 3aHATHS JOJDKHOCTeH B rojmax. Bo BTopoit - xapakrepucTHKa BHJIOB OOYy4YeHMS,
NOBBILICHUS KBaJIM(UKAIUU, IEPENOATOTOBKU KaJIpOB C yKa3aHUEM BUJIOB YUEOHBIX 3aBEJICHUM,
(baxkyabTeTOB, KypCOB, KOTOpble HEOOXOAMMO MPOUTH MEHEKEPY Ha KapbepHOM IYTH, BKJIIOYast
3aIUTY JUCCEPTAllMi W TIOJIYYeHHE YUYEHBIX CTENeHeW W 3BaHWM, C yKa3aHHEM MepuojoB (B
rojiax) MpoxoxjaeHust ooyuenus. CaMocTosTeaIbHOe 00y4eHHEe TakKe BXOAUT BO BTOPYIO 4acCTh
KapbeporpaMMbl. CrenyeT OTMETHTb, YTO CPOKHM HAXOXJCHHMS Ha OTHEJBHBIX JOJKHOCTSX
JIOJDKHBI YBSI3BIBATHCS CO CPOKAMHU TTOCTOSIHHOTO O0yUYEeHHS.

Pemienue curyauuu

Ha ocHOoBaHMM npHUBENEHHOW Ha pHUC. 7 KapbeporpaMMbl MEHEIKepa IO IEepCOHAILY
BBICILIETO 3BEHA YIPaBJIEHUS IOCTPONUTE COOCTBEHHYIO KAphEePOrpaMMy.
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Cpokn

3aHATUR KeanuburkaumoHHas yqeba

AONKHOCTER
(net)

CamocTostenoHoe oly4verve,
CTAXWPOBKA, NEKTOPCKas u

| KOHCYAbTAUMOHHASA JABATENbHOCTD,
yHacTue B KOH(MEpPEeHUnsX,
CUMNO3MYMax, CeMuHapax v 1.4,

HauanbHuk genapTameHTa ynpaeneHns repcoHanom
dheaepansHOro rocynapcTBEHHOrO OPraHa BnacTi

3amecTuTesns pykoBoauTens PekTop MHCTATYTA 3almta AOKTOPCKOR avuccepTauna.
pecnybnuKaHckoro LueHMTpa NOBLILIEHUS KBANMDUKALN 5—6 ObyueHne B foKTOpaHType
3aHATOCTH (MM CoMCKaTenbLCTBO)
L ~ |
H 3almra kaHaMAAaTCKON auccepTaumu.
avalibH| a
3amecTuTeNlb reHeparnsHoro L auasibHUK 0Tnen 4-5 | OByuenve B acnupaHType
| NOArOTOBKWA KAApoB
AVIPEKTOPA MO YNPABNEHUIO ﬂﬂ o Ha.up ; YAPABNEHHECKOMO ¥ IKOHOMUYECKOr O
nNepcoHanoM KpynHoi pecnybnukaHckor npoduns
opraHuaaumn MWUHWNCTEPCTBA
Oby4eHne Ha CneuransHom
aKkynLTeTe nNepenoaroToBKy
l— HawasieHuk oTaena | baky. P
Ha4anbHuk oTAena kaapos | AOAMOTORKM KATPOR 3—4 PYKOBOAALLMX KAaAPOB Npu By3e.
raH (7 CamocroaTensHoe 0ByyeHne
opranm3aul ‘ opraHmaaumnm Y

(cTaxuposka)

MeHepxep no nepcodany MeHemxep Na NOAroTOBKE QfyveHne 8 MHCTUTYTE NOBLILLEHWA
opraHuaaumm KaapoB OpraHusann 2—3 keanugukaunu. CaMmocTosTensHoe
- - - oby4eHne (cTaxvposxa)
[ baszoBast NOArOTOBKA 3KOHOMMUHECKOrO MW YIPaBneHYeckoro npodung 5—6 Beicwee yuebHoe 3asenemue
L

Puc. 7. Kapbeporpamma MeHepKepa 1Mo IepcoHally BBICHIETO 3B€HA YIIPaBICHHUS

Paznen 8. D dexTuBHOCTH yNpaBiieHHs YeJOBeYEeCKUMH pecypcaMu

IIpakTuyeckoe 3ansaTue 17

Bua npakruyeckoro 3aHATHA: YCTHBIM ONPOC, NHUCbMEHHBIA ONPOC, PELICHUE
TECTOBBIX 3aJ]aHUI, BBICTYIJICHHS C JOKJIaJaMU

Tema u conep:xaHue 3aHATUA: AYIUT YETIOBEYECKUX PECYPCOB

Hean 3aHATHS: 3aKpeIlJICHUE TEOPETHUECKHE 3HAHMK 00 ayAauTe YeTOBEYECKUX
pecypcoB

Conep:xxaHue: ayauT YEIOBEYECKUX PECYpPCOB, OCHOBHBIC METOJBI ayAHWTa, OSTaIlbl
MPOBEJCHUS ayauTa, pacyeT ero 3(h(EeKTUBHOCTH, KOHTPOJUIMHT TIEpCOHANa: MOHSATHE U
CYIIHOCTh, BUJIbI, 3aTPAThI HA MIEPCOHAII

IIpakTuyeckHe HABBIKM: HABBIKM 3aKpeIUICHUS 3HAHUKA 00 ayAuTe YeIOBEUECKUX

pecypcoB
IIpoponxuTebHOCTH 3aHATHS — 4 yaca / 1 gac/1 yac.

Bonpocs! 1i1s1 00cyxaeHust
1.YTo Takoe KagpoBhIil KOHTPOJUIMHT? PackpoiiTe ero OCHOBHBIE COAEpKaHUE, LIETU U 3a0a4u?
YeM oTiiMyaeTcss KOHTPOJIb B KaJpOBOW paboTe OT KaJpoBOr0 KOHTPOJUIMHIA?
[TpuBenuTe AeTaIN3MPOBAHHBIN EpEUYEHb 3a/1a4 KaJpOBOr0 KOHTPOJUIMHTA.
Yro Takoe onepaTUBHBIN I1aH paboOTHI C TEpCOHaIOM?
Kakyro CTpyKTypy UMeET TUIIOBOW ONEPATUBHBIN IIJIaH KaIPOBOT0 IUIAHUPOBAHUSA?
KaxoBsI 1enu ayiuTopckoi IpOBEPKHU YETI0BEUECKUX PECYPCOB?
OxapakTtepu3yiite mpoOyeMbl, ¢ KOTOPHIMH YacTO CTAJIKMBAETCSl OPraHM3alMsl B OTHOLLIEHUU
BEJICHUS YU€Ta YEJIOBEUECKHX PECYPCOB.
8. Uro mpencrapnser codboi nHPpOpMAIMOHHAs CHCTEMA O YEJIOBEYECKUX pecypcax?
9. OxapakrepusyiTe OCHOBHBIE 3JIeMEHThI HH(POPMALIMOHHBIX CHCTEM?

Nogakown
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10.  IIpencraBbTe 0030p COBpEeMEHHBIX WHPOPMAIMOHHBIX CHCTEM B O00JACTH YEIIOBEYECKUX
PECYpPCOB U IIPUBEANTE UX CPABHUTEIBHYIO XapaKTEPUCTUKY.

TecToBBIC 3aHaHNA
1. OOBbeKTOM ayuTa EpCoHaa SIBISIETCA COCTOSHUE!
a) COCTOSIHUE TPYA0BOIl cpepbl SKOHOMHUECKOTO CYOHEKTa;
0) TpyAOBOM KOJIJIEKTUB, €T0 OPraHU3alMs U HOPMUPOBAHUE;
B) a/IMUHUCTPATHUBHBIN almapar;
') COCTOSIHHE TPYJOBOTO KOJUIEKTHBA B OPraHU3AINH;
1) TIOJIOKEHHE FOCYIapCTBEHHBIX CITY>KaIIHX.
2. I'maBHBIE MUCCHM ayJHUTa OOBEIUHSIIOTCA MO TPEM HANpPaBICHHUAM (M3 MPHUBEICHHBIX HIDKE
OTIPECIUT JIUIITHEE):
a) ayJIUT COOTBETCTBUS;
0) omepaTUBHBIN ayIUT;
B) CTpaTErnYeCKUM ayuT;
r) ayaut 3¢ (HeKTUBHOCTH;
1) ayJUT IPOU3BOAUTEIEHOCTH.
3. CHUCTEMHBII MOAXO O3BOIIET:
a) UCKJTFOYNTH HAyYHBIN TIOMCK JIYYIINX BAPUAHTOB PEIICHUI,
0) mpu3HaTh (paKTOPhI BHELTHEHN Cpeibl M OTPa0OTaTh METOIMKH UX aHAIN3a;
B) aBTOMATHU3UPOBATH YaCTh MPOIECCOB YIPABICHHUS;
T') LIMPOKO KCIOIb30BaTh MATEMAaTUUYECKHE METO/IbI B YIIPABJICHHUU.
4. ITpu cucTeMHOM TIOJIX0/I€ OPTaHU3AIMS PACCMAaTPHUBACTCS KaK:
a) COBOKYITHOCTb JIEMEHTOB, B3aUMOCBS3aHHBIX MEXy CO00ii;
0) pa3BUBAIOIIASICS, CAMOPETyIUpyeMasi CUCTEMA,
B) HEKas LEJIOCTHOCTh, CO3/JaHHast JJIs YAOBJIETBOPEHUS MOTpeOUTENeH;
') BCE BapUAHTHI BEPHBI.
5. OpranuzaimoHHasi CTpyKTypa COBpEMEHHOM opraHu3aiuu (OpMHUPYETCss HCXOS U3:
a) 3HaHUSI OCHOBHBIX TCHJICHIIUH B OTPACIIH;
0) cneunuky opraHu3alyy, ee MaciTaboB U MPUHATON CTPAaTETuu pa3BUTHS;
B) JICHE)KHBIX BO3MOXKHOCTEH BIIa/I€TIHIICB OPTaHU3aIINY;
I') ONIbITA U 3HAHUW PYKOBOAMTEIIS.
6. OCHOBHasI OTJTUYUTENIbHAS. OCOOCHHOCTh MATPUYIHOM CTPYKTYPHI OpraHU3aIMH CBS3aHa!
a) C JIy4YIIUM UCTIOJIb30BaHUEM IEPCOHANIA,
0) ¢ BBEJICHUEM TOPU30HTAIBHBIX CBSI3EH;
B) C TeM, 4TO 3TO MEepBasi CTPYKTYpa, CO3/JaHHAsl CO3HATENBHO;
T') C HU3KUMH U3JIEPKKaMH Ha TIEPCOHAIL.
7. Ilepconail opraHusanuu 3T0:
a) «KaJpoBas aIMUHHUCTPAITHS
0) nuua, UMEIoIINe TPYI0BbIE B3aMMOOTHOIIICHHS ¢ paboToaTeNeM;
B) «KaJIpOBOE SAPOY;
T') KaJIpbl;
1) COOCTBEHHUKH OpraHu3alllu.
8. PoauHoit ayTuTOPCKOro Aeaa CYMTAeTC:
a) 'epmanus;
0) ®pannus;
B) llIBeitapus;
r) BenmukoOpurtanus.
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9. Ayaut nony4us Npu3HaHUE BO BCEX AKOHOMUYECKH PAa3BUTHIX cTpaHax U 10 1929 rona oH
pa3BUBAJICS UCKIIOYUTEIHHO HAa JOOPOBOJIBHON OCHOBE, HO MOCIIE ONPEEIEHHOTO COOBITUS CTall
00s3aTeNbHBIM:

a) Benukoi oTeuecTBEHHOM BOMHBI;

0) Bo Bpemsa HTP;

B) MOCJIe Kpaxa pbIHKa [IEHHbIX OyMar;

r) BO BpeMsl Benukoii genpeccuu.

10. ConyTCcTBYIOIINE AyIUTY YCIYTH Pa3ACIISIIOTCS Ha:

a) yCIyTu JeHCTBUS;

0) yCIIyru KOHTPOJIS;

T) YCIIYTU COJICHCTBUS;

1) KOHCAJITHHTOBBIE YCIYTH.

11. PerynupoBanue ay1uTOPCKOMN AEATEIbHOCTH OCYILECTBIISETCS IPU ITOMOILIN:

a) CTaHAapTU3ALUU TPOLIECCOB MMPOBEPKH;

0) rocy1apCTBEHHBIX 3aKOHOAATEIIbHBIX AKTOB;

B) ayJIUTOPCKOTO KOHCYJIbTUPOBAHHUS,

') ayIUTOPCKUX CTaH/IapTOB.

12. JIByCTOpOHHHUI JOTOBOp, 3aKIIOYAEMBIA MEXAY AyAUTOPCKOW (UPMON U IKOHOMUYECKUM
CyOBEKTOM, €ro YCIOBUS U COJIEPKAHUE HE TOJDKHO MPOTHBOPEUUTH:

a) Koncrurynuu PO;

0) cranmapTam ayJIMTOPCKOM JACSITEIbHOCTH;

B) 3akony P® «O0 aynutopckoit gestenbHOCTUH B PO,

r) TpynoBomy konekcy P@;

n) I'paxxnanckomy Konekcy PO.

13. Tlpomecc ympaBiIEHYECKOTO ayauTa MOXHO TMPEACTaBUTh B BHJAE 3aMKHYTOM
MOCIIEOBATEIHLHOCTH OMepalii U Kak YIpaBJIeHYECKUH MpoBOAUTCS B 4 dTama (OmpeaenuTh
HEBEPHbIN OTBET):

a) 9Tal MOCTAaHOBKHU MPOOJIEMBI;

0) sTan cOopa JaHHBIX;

B) DTall COTJIACOBAHUs JOTOBOPA C aKIIMOHEPAMU;

T) 3Tal OLEHKHU a aHaJin3a HH(OpMaLINK;

1) 5Tan (GopMUPOBAHUS BBIBOJIOB 1 PEKOMEHIALIUN.

14. DnemMeHTaMu CUCTEMBI BHYTPEHHETO KOHTPOJISI SKOHOMUYECKUX CYOBEKTOB SIBJISIOTCS:

a) yIpaBlIeHYECKUI KOHTPOJIb;

0) cuTyalus Ha BHEIIHEM PbIHKE TPY/a;

B) BHYTPCHHHU ay/IUT;

T') OIIEHKAa HAIMYHUS PECYPCOB.

15. AynuTtopckoe 3aKiIroueHUe BKIIIOYaeT B ce0sl CIEAYIOIINE YacTH:

TSl BCeX paOOTHUKOB;

a) ISl TUHEHHBIX MEHE)KEPOB;

0) IS FOPUIUIECKOM CITy>KOBI;

B) JIJIsl CIIEIMANTUCTOB cyx0 YII;

T) JUIsl MEHEDKEPOB YIIPABJICHUS IEPCOHAIIOM.

16. COBOKYNMHOCTb TPYAOCHOCOOHBIX PaOOTHUKOB, KOTOPBbIE MOTYT TPYAMUTCS B OpraHU3alUU
[P HAJIMYUU HEOOXOAMMBIX OPraHU3alMOHHO — TEXHUYECKUX YCIOBUM, 3TO:

a) TPy/A0BOM MOTEHIMA;

0) TMYHOCTHBIN TTOTCHITHAT,

B) KBaJTM(UKAIMOHHBIN MTOTEHINAIT;

T') ICUX0()U3NOJIOTHIECKUI TTOTCHITHAI.
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17. DTansl noCTpOEHUs KaJpOBOMl MOIUTHUKHU:

a) pedirekcus;

0) opranuzanus;

B) HOPMHUPOBAHHUE;

I') IPOrpaMMUPOBAHMUE;

1) MOHUTOPHHT

18. O0BEKTOM ONTUMHU3AIINY SIBJISIETCS BCS CUCTEMA JIEATEILHOCTH IO YIPABICHUIO IEPCOHATIOM
U B XOJIe TUarHOCTHKHU OLIEHUBAETCS:

a) TOTOBHOCTb PYKOBO/ISIIIIETO 3BE€HA K pean3aliuy neien Gpupmsl,

0) CTPYKTypa U YUCICHHOCTh KaJpOBOT0O COCTaBa;

B) OIICHKA YPOBHsI KBaJIM(UKAIIIH [IEPCOHATIA;

r) popManbHbIe ¥ HEPOPMAIIbHBIE OTHOIICHUS;

n) ouenka CIIK kosuiexTusa.

19.YVuactaukamu niporecca YII BeIiCTynaroT (YKasKuUTe JIUIITHEE):

a) ciyxoa YII;

0) pyKOBOAUTEH;

B) COTPYJIHUKU;

T') COBET NMPEANPHUATHS (aKIIHOHEPOB);

1) pabOTHUKH TTPO(COIO30B.

20. HWtoroBble >KOHOMHUYECKHE IOKa3aTeld, KaK WHIUKATOPHl YCIEIIHOCTH B YIPaBICHUHU
HEPCOHAIOM, 3TO:

a) YCTOWYMBOCTb OpTraHU3alliu Ha PHIHKE;

0) KOHKYPEHTOCITOCOOHOCTh OpraHU3aIlHH;

B) CTaOUIILHOCTH pabOThI OpraHU3aluy;

T') pe3yJIbTaTUBHOCTH JIESATEILHOCTH CTPYKTYPHBIX MOJIPa3/IeICHUN;

1) JTOSUTBHOCTD IIEpCOHAIA.

21. DKOHOMHYECKHUH aCIEKT ayAnTa MepcoHaia — 3TO ONPEACIICHUE:

a) KOHKYPEHTOCIIOCOOHOCTh MPEeANPUATHS B TPYAOBOIL chepe;

0) a¢pdexTruBHOCTH QYHKIIMOHUPOBAaHUS cyk0 YII;

B) 9KOHOMUYECKOH 3(h()eKTHUBHOCTH CaMOro ayIuTa;

T') CTpaTeTHIeCKOi HaNpaBJICHHOCTH OHU3HeCa;

1) OCHOBHBIX HCTOYHMKOB (PMHAHCHPOBaHUS OU3HECA.

22. B COOTBETCTBHU C TEPHOIMYHOCTHIO TPOBEIACHUS PA3IMYAOT CIEAYIONINE BHIBI ayauTa
nepcoHaa:

a) peryJIspHBIi;

0) orepaTuBHBIN;

B) BBIOOPOYHBIIL;

') TAKTUYECKU;

1) TaHEJIbHBIN.

23. HauGomnee npuMEHUMBIA HHCTPYMEHT cOopa nHpopMalmy Ui aHaiuu3a pabodero mporecca,
3TO:

a) UHTEPBBIO;

0) aHKETHbIE OIIPOCHI U 0030PHI;

B) aHAIN3 OPHUIMAIBHBIX JOKYMEHTOB;

T') BHELIHSS HHGOpMaIus;

1) HET MPaBUIIbHBIX OTBETOB.

24. MW3yueHwue.....MOMOTAECT OIPEACIUTh COOTBETCTBHE JeiITeNIbHOCTH B oOmactu  YII
TpeOOBaHUSAM 3aKOHOAATEIILCTBA U MOJIOKEHHUSIM KaJpOBON MOJIUTUKU OPTaHU3ALNH, 3TO:

a) aHKETHBIE OMPOCHI U 0030PHI;
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0) ananm3 opUIIHATBHBIX TOKYMEHTOB;

B) BHEIIHSS HH(POPMAIIHS;

I') OTYETOB.

25. Ormenka coriacoBaHHOocTH TiporpamMm B obmactu  YII apyr ¢ apyrom W ux
WHTETPUPOBAHHOCTH B O0IIIE(PUPMEHHOE YIIPABIICHUE 3TO:

a) MPOABMKEHUH 10 CITyXO0¢;

0) colMaNbHBIX IPOrpamm;

B) YPOBHS KOH(QJIMKTHOCTH;

I') U3y4eHHE KaJIpOBON NOJUTUKU;

1) IpaB 4YeJI0BeKa.

26. AHanu3 TpPYHOBBIX IIOKa3aTelel COJIEPKUT OCHOBHBIE HAIpPaBJICHUS AaHATUTHYECKON
NESITEIbHOCTH

a) aHaJIU3 TPOU3BOJAUTEIILHOCTH;

0) aHaIM3 pecypcos;

B) aHAJIU3 MCII0JIb30BaHUs pabovero BpeMeHH;

T') aHAJIM3 3aTPaT;

1) aHaTU3 YPPEKTUBHOCTH TPYAA;

€) aHaJK3 COLUAIHLHOTO Pa3BUTHSL.

27. KoappuimeHT MHTEHCHBHOCTH 000pOTa 10 MPUEMY ITO:

a) OTHOIIEHHUE YUCIIa MPUHSTHIX 32 MEPHOJ paOOTHUKOB K UX CPEAHECIIMCOUYHOMY YHCITY;
0) OTHOLIEHHE YKClia BBIOBIBIIMX 32 IEPUOJ pAOOTHUKOB C CPEAHECIINCOUHOMY UX YHUCILY;
B) aHAJIU3 JOXOJIOB CHEIMATUCTOB KaJIPOBBIX CIYXkKO;

') YCTaHOBJICHUE CBS3U MEXTY MOJUTUKON Habopa u cTpaTerueil Gupmsl.
28. 3agayaMu aHANIM3a TPYIOBBIX MOKa3aTeNel SIBISIOTCS:

a) MPOBEpKa BBIMOIHEHUS IJIAHOB 110 TPYAY;

0) mpoBepka 000CHOBAHHUS MJIAHOBBIX 3a/IaHUH TI0 TPYAOBBIM IMOKA3aTeINsIM;
B) MpOBEpKa c€0ECTONMOCTH MPOTYKIUH;

I') IPOBEPKA BBIMOJIHEHUs OM3HEC — MJIaHa OpraHu3aIuH;

1) IPOBEpPKA OpraHU3alMOHHON CTPYKTYPhl OpraHU3aIiH.

29. Tlo xapakTepy 3aTparhbl ObIBAIOT:

a) MpsIMBIE;

0) TONTOBPEMEHHEIE;

B) 00s13aTeIbHbBIE;

T') KOCBEHHEIE.

30. Uuaukatopel yCTOWYHUBOTO Pa3BUTHSI IEPCOHANIA B OpraHU3AIUN:

a) DKOHOMHYECKHUE;

0) MOJIUTUYECKHUE;

B) COLIMAJIbHBIE;

T') 9KOJIOTHYECKHUE.

31. OcHOBHBIE BUABI KOHTPOJIJIMHTA JIEIATCS MO (OMpPEeAETUTD JIUIITHEE):

1. crenenn pa3BuTHS;

2. BUIy 3aTpart;

3. BUJly U3MEpEHUS;

4. 00BbeKTYy.

32. Onpenenure 3JI€MEHThI KOHTPOJIS IEpCOHaa:

1. 0OBeKTHI KOHTPOJIS;

2. METOJbI KOHTPOJIS;

3. CyOBEKThI KOHTPOJIS;

4. Bpems MpOBEACHUE KOHTPOJIS;
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5. BCE BapUAHTHI BEPHBI.

33. Jlns oGHapy>KeHUs BO3MOXHBIX OIIMOOK B IJIAHUPOBAHUU MEPCOHAN B €€ PeaTu3alui MOKET

OBITH OCYIIECTBJICH B (popMax:
KOHTPOJIb IPEIIOCHLIOK;
KOHTPOJIb peaH3alyy;
KOHTPOJIb OpPraHU3aLuH;
METaKOHTPOJIb;

. METrakOHPOJIb.

agsrwONE

34 Peanuzanus ueneit B yrpapiieHUs B CHCTEME BHYTPEHHETO KOHTPOJIS BO3JIOKEHA Ha:

OpraHU3alMOHHO- TEXHUUYECKUI MEXaHU3M;
OpraHU3alMOHHO- TEXHHYECKHUI MepCOHal;
crielManibHble KOHTPOJIbHBIE MOApa3/IeIeCHMS;
TeHEPaIbHOTO JIUPEKTOPA;

5. CTOpPOHHETO ayJuTopa.

35. ®yHKIIMU KOHTPOJUIMHTA BKJIIOYAIOT B CEO0s:

a) yIpaBJIEHYECKUN yUeT;

0) IIaHUpPOBAHMUE;

B) KOOPJMHALIMIO M BBIPAOOTKY PEKOMEHAaluii;

I') BCE IEPEUUCIIEHHOE BEPHO.

36. llensiMu cTpaTernyeckoro KOHTPOJUIMHIA SBIISIOTCA:
1. mogepxkaHue MOTEHIMATBLHOTO yCIeXa;

. o0ecrieyeHne NpUOBUIBHOCTH NPEATPUATHS;

. o0ecrieyeHne JIMKBUTHOCTH TIPETPUSATHS;

. o0ecrieyeHrne BbKMBAEMOCTH;

. IPOBE/ICHUE aHTUKPHU3UCHOU MTOJTUTHKH.

7. B xauecTBe Lieel KaJpoBOro KOHTPOJUIMHTA BBICTYAIOT:
. IOJIEPKKA KaJpOBOTO TUIAHUPOBAHHUS;

PS*’!\’!—‘
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. BBISIBIIEHHE HEI0CTaTKOB M PUCKOB B KaJpOBOi paboTe;
5. BCE BapHUAHTHI BEPHBI.

. o0ecrieyeHrne rapaHTUH HaJIe)KHOCTHU U MOBBIIIEHNE KauyecTBa HHPOPMALIUU O TIEPCOHAIIE;
. obecrieyeHre KOOpAUHAIMK B paMKax (yHKIIMOHAIbHBIX MOACUCTEM cucTeMbl YII;

38. I/IH(I)OpMaI_II/ISI, MOCTaBIsIeMasl CHUCTEMOM KOHTpPOJJIMHIA, AOOJDKHA OTBCUATH CJICAYIOINIUM

TpeOOBaHUSM:

JIOCTOBEPHOCTB;

MOJIE3HOCTH;

HE3aBHCUMOCTB;

HKOHOMUYHOCTB;

. PETYISAPHOCTD.

9 OCHOBHBIMH pa3jiesIaMH CTPYKTYPbl KOHTPOJUTUHTA [TEPCOHANA SBIISIOTCA:
IIOCTaHOBKA LIEJIeH U 3a]a4;

IUTAaHUPOBAHME 3aTpaT Ha MEPCOHA;

cOOp TaHHBIX;

BbIpa0OTKa yIpPaBIE€HYECKOTO PEIICHUS;

. TIPOBEJICHUS AHTUKPU3UCHOM MOJIUTUKH.

40 Baxneitmnrmy 00beKkTaMu KOHTPOJTMHTA SBIISIOTCS:
1. mpuObLIE;

2. peHTa0eIbHOCTB;

3. IpOM3BOJUTENBLHOCTD TPYAQ;

4. «UeHTpBl OTBETCTBEHHOCTHY;
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5. «ynpaBJIEHYECKOE SIIPOY.

BoicTymieHue ¢ 3cce U JIOKJIaaMH 10 CJIeAyIollell TeMaTHKe:

MeHeKMEHT KauecTBa, OCHOBHAS CYTh OHSTHSL.

[TpodeccnonanbHbie CTAHAAPTHI .

Mertonp! u cpencta Beeobmero MmenemkmenTa kaaectsa 1 QM.

CaMoOoIIeHKa 1 €€ POJIb B COBEPIIICHCTBOBAHUH MEHE)KMEHTA Ka4eCTBa.

AyauT Kak HHCTpyMEHT noanepxku TQM.

[TpaBonpuMeHHUTENbHAS TIPAKTHKA AYAUTA TIEPCOHAA.

D¢ bekTuBHOCTh U HEAD(PEKTUBHOCTH YIPABICHUYECKOTO ayAUTa: U3YYCHHE 3apy0eIKHOTO

¥ OT€YCCTBCHHOTO OIBITa KOMITAHUH.

8. 3akoHOoIaTeNbHBIE aKThl 1 OCHOBHBIE HOPMATHBHBIE MTPABOBBIE JOKYMEHTHI 2y TUTOPCKOI
JESTCIILHOCTH.

9. OOparHas cBS3b IPU MPOBEICHUH ayAUTa YETIOBEUYECKHX PECYPCOB.

10. Mcrounnku HHGOPMALIMH TP IPOBEICHNUN ayANTa YEIOBEYECKUX PECYPCOB

11. KazmpoBasi ONUTHKA U €€ POJIb B YIIPABICHUH YEJIOBEYECKUX PECYPCOB

12. Aynuropckoe 3aKIIFoueHUe | ero Pojib Mpu (OPpMUPOBAHUH TTOTUTUKA Y1

13. DkcneptHas onenka. [lpumep »SKcrepTHOW OIEHKM Ha MpUMEpe KOHKPETHOH
OpTaHH3aIHIH.

14. Muccus opraHu3aiyy U ee B3auMOCBSI3b C MICCHEH ay/IuTa 4eJI0OBEUECKUX PEeCypCoB

15. Ananu3 peTHHTra OCHOBHBIX KOMITAHUM, TPEAOCTABIIAIONINX ayAUTOPCKUE YCIYTH.

16. OcHoBHBIE TpPYAOBBIE MOKA3aTEeNM, AHAIM3UpPYEMble B XOJ€ ayauTa YelOBEUeCKHX

pecypcos
17. KOHTpOJUIMHT KaK 3JIEMEHT YIIPaBJICHUS YEITOBEYECKUX PECYPCOB

NoakowhE

IIpakTyeckoe 3ansaTue 18

Buja npakTuyeckoro 3aHATHS: ONPOC, MICbMEHHBIN ONMPOC, BBICTYIUICHHS C IOKJIaJaMu

Tema wu comep:xxkanue 3aHATHS: O(OOEKTUBHOCTH YIPaBICHHUS YEIOBEYECKUMU
pecypcamu

Heapb 3aHsATHSA: 3aKpEIUICHUE TEOpeTUUYECKHEe 3HAHUK 00 >PPEKTUBHOCTH YIIPaBICHUS
YEeJIOBEUECKUMU pecypcaMu

Conepxanue: Ilonarue »¢GeKTUBHOCTh YIpaBIEHUS YEIOBEUECKHMMH PECYPCAMH.
Metoas! orieHKH G(HEKTUBHOCTH IESITEIBHOCTH MO YIPABICHUIO YEJIOBEYECKUMHU PECYpPCaMH.
KonuuecTBeHHbIE ¥  KayeCTBEHHBIE METOABI  ONEHKH d(PPEeKTUBHOCTH  YIpaBlIEHUS
yenoBeueckuMu pecypcamu. [lonstue KPI kak mokazarenb OESTEIbHOCTH ISl ONPEIETICHUS
CTENEHU JOCTHKEeHHUS 11ed. OCHOBOMOJOXKHUKA TEOPUM W TPAKTHUKUA CHCTEMbl YIpaBICHUS
s dexTnBHOCTHIO. OCHOBHBIE KOMIIOHEHTHI CUCTEMBI. Y CIIOBHSI, HEOOXOUMBIE JIJIST pa3padoOTKU
cuctembl. OcHOBHBIe TpuHIMNBI Perfomance Management. Anroput™ pa3pabOTKH MaTpHUI
nenei m  KPIL  Onpenenenue pe3yiabTaTUBHOCTA  COTPYJHHUKOB, €€ B3aUMOCBS3b C
BO3HArpaxJeHUeM. Y CJIIOBUsI, HEOOXOIUMBIE JIJIS pa3paOOTKH M BHEAPEHUs cucTeMbl. OCHOBHBIE
ATamnbl pa3paboTKH U BHeApeHus cuctemsl Perfomance Management.

I[IpakTuyeckne HABBIKH: HAaBBIKM 3aKperuieHuss 3HaHWid 00 3¢GdeKTUBHOCTH
YIPaBJICHUS Y€IOBEUYECKUMH PeCypcamMmu

IIpoponxuTebHOCTH 3aHATHS — 4 yaca / 1 gac/1 yac.

Bomnpoce! pi1s1 00cykaeHust
1 Urto npeacTaBisioT co6oi KpuTHueckue (hakTopsl ycrexa B OpraHu3aim’?
2 Uro npeacrasnser co6oit SMART- npunnun?
3. Kak cTpoutcs B KOMIIaHUM U3MEpHUTEIbHAs cucTeMa 3¢ (heKTUBHOCTH?
4 Hazosute nHan6omnee uzpectasie KPl coBpemenHoro pexpyrepa?
©
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[lepeuncnure u oxapakTepu3yiTe OCHOBHBIE 3Tarbl pazpadbotku KPI.

KTo paspabatsiBaet cucremy KPI B opranmuzarnuun?

[TpuBenure npumepsl KPI mist npennpustuii

Kakumu ocHOBHBIMYU IIOKA3aTENISIMU OLIEHUBAIOTCS PE3YJbTAThl TPY/a epcoHana’?

Uro BKiIIOYAET B ceOsI cCCTEMa TPYAOBBIX ITOKazarenen?

Kak ocymecTBisitoTcsi aHaiau3 M OLEHKA BBINOJNHSIEMON paborel? Kakyio posib oHHU
UTPAIOT B YIPABJICHUH IIEPCOHATIOM?

11. Kakue OCHOBHBIC TIIOKa3aTelM CIEAYeT MNPUMEHATh I OLEHKU APPEKTUBHOCTH
KaJpOBOU MOJIUTUKU?

12. Kak oueHUBarOTCS KOHEUHBIE Pe3yJIbTaThl IeITEIbHOCTH MPEAPUATHS?

13. B wuem 3aKkiroydaroTCs HETPAaJUIMOHHBIE CIOCOOBI OIEHKH mepcoHana? Yrto oHu
IpelyCMaTpUBAIOT?

14. Ot kakux GakTOpOB 3aBUCHUT BBIOOP METOJIA ATTECTALUU COTPYIHUKOB?

15. Kak MOXHO y4MUTbhIBaTh CTpATErHYECKHUE LIEJIU Pa3BUTHS epcoHaa?

16.  Kakue mexayHapoJgHble CTaTUCTUYECKHE IOKAa3aTeIH HCIOJb3YIOTCS Ha COBPEMEHHBIX
bupmax A onpeaeseHus pacXxo0B Ha CoJiepKaHue nepcoHana’?

17.  Yto BXOAMT B 3aTpaThl HA OIJIATy TpyJa IepcoHana?

18.  JlaiitTe ompeneneHne OCHOBHBIX H  JIONMOJHHUTEIBHBIX pPAaCcXOJOB HAa MEPCOHAT
OpraHu3aluy.

BBICTyIUIeHI/Ie C JOKJIaJaMM U IPE3CHTAMAMHA HA TEMbI:

- CoBpeMeHHbII MHCTPYMEHTApHH OLIEHKU MepcoHajlla - cUcTeMa cOaJlaHCUPOBAHHBIX
nokasareneit (BSC — Balanced Scorecard);

- CoBpeMeHHBIII WHCTpYMEHTapuil OLIGHKM IepcoHala  KIIOYEBbIEe IOKa3aTesH
sapdexruBHocTH aestenbHocTu (KPI — Key Performance Indicators).

- OnbIT nepeioBbIX Npeanpuatuii B pazpadorke Key Performance Indicators.

- [Ipumeps! kinroueBbIX MOKa3areneil 3pPexKTUBHOCTH AJis MPEAPUITHIA

8. IlepeyeHb OCHOBHOH M JONOJIHUTEIbHON Y4eOHOW JHMTEpaTypbl; NepevyeHb PecypcoB
HHGPOPMALMOHHO-TEJIEKOMMYHUKALMOHHOH ceTH «HHTepHeT?, nepeveHb
MH(POPMALMOHHBIX TEXHOJIOTHI, MCMOJIb3YeMbIX NPH OCYLIECTBJEHHH 00pPa30BATEJIHLHOIO
npouecca 1no JHCHUIVIAHE (MOAYJII0), BK/IIOYasi NepedyeHb MPOrpaMMHOro odecnedyeHus M
HH(OPMALMOHHBIX CIIPABOYHBIX cMcTeM ( IPH HE0OXOAUMOCTH)

8.1. OcHoBHas1 quTEparypa

OcHoBHasi iMTEepaTypa

1. AcanueB A.M., Bykosuu I'.I'., Ctpourenesa T.I'. DxkoHOMUKa U yrpaBiIeHUE YETOBEUECKHUMHU
pecypcamu: ydeOHoe mocobue — M.: HUL[ UH®PA-M, 2024 — 143 c¢. 3bC Znanium. Pexum
noctyna: https://znanium.ru/read?id=429809

2. Kapramosa JI.B. Ynpasnenue yenoBeueckumu pecypcamu YueOHuk. M3parensctBo: HULL

NHOPA-M, 2023- 235 C.- 9BC Znanium. Pexum JIOCTyma:
https://znanium.com/read?id=420687
3. JIupmmn A.C. YnpapieHne 4eIOBEUYECKUMH pPecypcaMu: TeOpHsl M MpaKkTHKa. Yd4eOHoe

nocobue// WMsparensctBo: PUOP, 2024 — 266 c.- DOBC Znanium. Pexum nocrymna:
https://znanium.ru/catalog/document?id=438565 .
4. Jletineka A.B., becmanbko B.A.YmpaBineHue 4eIOBEYECKMMH pecypcaMHu. YUeOHHK.
M3narensctBo: JlamkoB u K, 2023, 388 c¢. - DOBbC Znanium. Pexum gocryna:
https://znanium.ru/catalog/document?id=432121
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S. I'ponckuit  B.C. VmpaBieHue 4eIOBEUECKMMM pECypCaMM: TEOpus, IHPaKTHKa,
s dextuBHOCTE. MoHorpadusa. M.: UznatenscTtBo: PUOP, 2023 — 278 c. - OBC Znanium.
Pexxum nmocryna: https://znanium.com/read?id=400029

8.2. lonosiHuTEILHAS JIUTEPATYpPa

1. AcaiimeB A.M., BykoBuu I'.I'., CrpoureneBa T.I'. DkxoHOMHKA M yHOpaBJCHUE
4eJI0BEYECKHMHU pecypcaMu. YueOHoe nocodue, Uznarenscro: MHOPA-M, 2024, 143 c. DBC
Znanium. Pexxum noctyna: https://znanium.ru/catalog/document?id=429809

2. Kubanop A. f.Ynpasnenwe mnepcoHaioMm opranm3anuu: YueOHuk / Kubanop A.fl.,
barkaea N.A., UBanosckas JI.B.; Ilon pen. KubGanos A.fl., - 4-e uzn., nom. u mepepad. -
M.:HHUI] HNHOPA-M, 2024. 9bC Znanium. Pexum JOCTyMa:
https://znanium.ru/catalog/document?id=441282

3. Epemun B.M., IllymakoB IO.H., XapukoB C.B. VYmnpaBineHue denoBeueCKMMHU
pecypcamu. Yuebnoe nocodbue. Mznarenscreo: HULL MHD®PA-M, 2022- 272 ¢. 3BC Znanium.
Pesxxum noctyna: https://znanium.com/read?id=423038

4. bokoBHs A.E. MoTuBamus - ocHOBa yrnpaBiieHUs YEJIOBEUECKUMU pecypcamu (Teopus u
NpakTUKa (OPMUPOBAHUS MOTHUBHUPYIOIIEH OPraHU3AlMOHHOM Cpelbl W CO3/aHUs EAMHON
CUCTEMbl MOTHUBAaLMU KoMnaHuu). Monorpadus. U3narenscrso: HUL] MUHOPA-M, 2022 — 144
c. ObC Znanium. Pexxum gocrtyma: .https://znanium.ru/catalog/document?id=393681

5. Conomanununa T.O. OpranuzanvoHHas KyJabTypa B TaOJWIax, TeCTaxX, Kelcax M cXemax.
Yyeono-meroanueckue marepuanbl. M.: HUL[ MHOPA-M, 2021 — 395 c. OBbC Znanium.
Pexxum nmocryna: https://znanium.com/read?id=398897

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEICKOMMYHUKAIIMOHHOM ceTH «AHTEepHET»

1. http://www.minfin.ru — opunmansHelii caiit Munucrepcersa gpunancos PO

2. http://www.nalog.ru - opunuanbHelii caiit derepanbHON HATIOTOBOW CITYKOBI

3. http://lwww.gks.ru/ - odunmanbHeii caiit  ®DexepalbHOR  CIYKOBI TOCYAAPCTBEHHOM
CTaTUCTUKHU

4. DnexTpoHHas 6ubnuoreynas cucrema Book.ru: http://www.book.ru/

5. OnextpoHHas Oubnuoreka nucceprauuii Poccuiickoir ['ocynapcTBeHHON OHOIMOTEKH:
http://diss.rsl.ru/

6. "YauBepcuteTckas oubnuorexa': http://www.biblioclub.ru/

7. Hayunas snextponHas oubnuoteka e-library: http://www.e-library.ru/

8. DnektpoHHast OubnMoTeyHas cucreMa Znanim.com: http://www.znanim.com/

9. YuuBepcuretckas nnpopmannonnas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/
10. DnexkTpoHHBIN pecypc u3aarenbcTBa Springer: http:// www.springerlink.com/

11. Enunoe okHO mocTyna K o0pa3oBareabHbIM pecypcaM: http://window.edu.ru/

8.4. Ilepeyennb mporpaMMHOro odecneyeHnsi, COBpeMEHHbIX NPO(ecCHOHATBHBIX 0a3

JAHHBIX U I/IH(l)OpMaIII/IOHHI)IX CﬂpaBO‘IHle cCucremMmam
1. Microsoft Windows

2. Microsoft Office

3. IIpodeccuonanpHas 6aza JaHHBIX Enunoro HNHurepHer-nioprana Poccrara
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/databases/

4. TIpodeccuonanbuas 0a3a conuonornyeckux ganaeix BIIMOM https://wciom.ru/database/

5. NudopmanuoHHo-cnpaBouyHasi cucrema HMurepuer-sepcun mpoekta HR-Portal http://hr-
media.ru/category/hr-issledovaniya/
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6. UndopmanuonHo-cnipaBoyHas cucrema Murepuer-sepcun npoekra Kagposoe aeno
https://www.kdelo.ru/

9. MeroauvecKkue yKa3aHus sl 00y4al0IHUXCH 10 OCBOCHUIO JUCUMILIMHBI (MOXYJIs1)

[Iponiecc u3y4yeHMs JAUCUUIUIMHBI IpelycMaTpUBaeT KOHTAKTHYI0 paboTy ¢
npernojaBareneM (paboTa MPaKTUUECKUX 3aHATHUAX) M CAMOCTOSTEIbHYIO (CaMOMOJATrOTOBKA K
JEKIMSIM U IPAKTUYECKUM 3aHATHAM) paboTy 00y4aromerocs.

B xaudecTBe OCHOBHBIX (OPM OpraHuzanuu y4eOHOro Mpolecca MO TUCIHILIIMHE
«YTpaBleHHE YEIIOBEYECKUMHU PECYPCAMU» BBICTYNAIOT JICKLIMOHHBIE U NIPAKTUYECKUE 3aHATHUS
(c MCIIOJIP30BAHUEM MHTEPAKTUBHBIX TEXHOJOTUN 00yU€HUs), a TaK KE CaMOCTOsITeNbHas padoTa
oOyJaromuxcs.

Teopernueckue 3aHATUS (JEKLUMU) OpraHU3yIOTCS M0 noTokaMm. Ha nexuusx usnararorcs
TeMbl JUCLHUIUIMHBI, MPEIyCMOTPEHHbIE paboyeil mporpaMMoi, akLEHTHUPYeTCs BHUMaHHE Ha
HauOosee MPUHLUIINAIBHBIX U CIOXHBIX BOIPOCAX AUCLUMILIMHBI, YCTAHABIMBAIOTCSI BOIIPOCHI
JUI caMOCTOATENbHOM mnpopaboTku. KoHcnekT nekuui sBisercsa 0a3oi NMpH MOATOTOBKE K
IPAKTUYECKUM 3aHIATHUSIM, K SK3aMEHY, a TAK)KE€ CAMOCTOSITEJIbHON HAYyYHOH J1€ATEIbHOCTH.

OCHOBHBIMM  BHJAMHU JIEKUMH @O0 JAUCLUIUIMHE «YIPABICHUE YEJIOBEYECKUMU
pecypcammy SBISIOTCSA:

- TPAAHIHOHHBIE JICKIUH,

- JIEKIMHU-BU3YyATH3AIUH.

[IpakTnyeckue 3aHATHS 10 JUCLUIUIMHE «YIIPaBICHHE 4YEJIOBEYECKUMHU DPECYpPCaMU»
IPOBOJASATCS B CIELMATU3UPOBAHHOM KaOWHETEe, OCHALEHHOM CTEHJaMHU, MYJbTUMEAUNHBIM
TEXHUYECKUM 00OPYJAOBAaHUEM U CIELUATN3UPOBAHHBIM 000PYA0BAaHUEM.

[lenb mNpakTUUECKUX 3aHATUN: TNPUOOPETEHHE TMPAKTUYECKUX HaBBIKOB B 00JacCTH
yIpaBJIEHUS] YeJIOBEUECKUMHU pecypcamu. IIpakTuueckue 3aHATHS CHOCOOCTBYIOT Oosee
1yOOKOMY NOHMMAHHUIO TEOPETHYECKOro MaTepuana y4dyeOHOro Kypca, a TakkKe pa3BUTHIO,
(GOpPMHPOBAHUIO U CTAaHOBJECHHIO Pa3IMYHBIX YPOBHEHW COCTaBISIOMIMX MPOhEeCCHOHATBLHON
KOMIIETEHTHOCTH CTYJIEHTOB.

OCHOBHBIMM  BUJAMM IPAKTUYECKUX 3aHATUH 10 JUCHMIUIMHE «YIIpaBJIEHUE
YeJIOBEYECKUMH pPeCypcaMu» SBISIOTCA:

YcTHBIE M NHCBMEHHBIH ONPOC - METOABl KOHTPOJISA, IO3BOJISIONIME HE TOJIBKO
onpanvBaTh U KOHTPOJIMPOBATh 3HAHUS YYalllUXCS, HO U Cpa3y e MONpaBisATh, HOBTOPATH U
3aKpeIUIATh 3HAHMWS, YMEHHMS W HaBBIKM. MeToabl, NpPU HCIOJIB30BAHUU KOTOPOIO YEJIOBEK
OTBEUYaeT Ha psAJ 3aJaBa€MbIX €My BOIPOCOB — YCTHO WJIM MUCHBMEHHO, B COOTBETCTBUU C
BBIOPaHHBIM THIIOM OIPOCA.

Case-study / pemieHue CHTYalMOHHBIX 3a4a4 - aHAIW3 PEAIbHBIX MPOOIEMHBIX
CUTYallui, UMEBIIUX MECTO B COOTBETCTBYIOIIEH 00JaCTH MPO(PECCHOHATBHOM AEATEIbHOCTH, U
MOKMCK BapUaHTOB JIYUIINX PELIECHUI.

Pemenne TecTOBBIX 3aJaHMH - METOJ IENarOTMYECKON JIMArHOCTUKU, C ITOMOIIBIO
KOTOpPOrO BBIOOp TOBEIEHUS, MPE3CHTYIOUIET0 MPEANOChUIKM WM PEe3ybTaThl y4eOHOTro
npolecca, J0JDKEeH MAaKCHUMajbHO OTBEYaTh NPUHIMIIAM COIMOCTaBJICHUS, OOBEKTUBHOCTH,
HaJAEKHOCTH U BaJIMIHOCTH U3MEpPEHUH.

BoicTyniieHue ¢ qokiIagaMmu/icce - 3TO CaMOCTOATENNbHAs MMCbMEHHAs padoTa Ha TeMy,
NpeUIOKEHHYI0 TpenojaBareneM (TeMa MOXKeT ObITh MpeasioKeHa W CTYJIEHTOM, HO
00s13aTeNIbHO J0JKHA OBITH COTJIacOBaHa C IperojaaBareneM). Llemb acce COCTOMT B pa3BUTUHU
HaBBIKOB CAMOCTOSITEJIbHOTO TBOPYECKOTO MBIIIJICHHS] U TUCbMEHHOT'O U3JI0KEHUS COOCTBEHHBIX
MBICJIEH.

Jle1oBasi W poJeBasi Mrpa — 3TO HUMHTalus paboyero mporecca, MOJCIUPOBAHHE,
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YIIPOLIEHHOE BOCIPOU3BEICHUE PEAIBHOM MPOU3BOJACTBEHHOU cuTyaumu. llepen ydactHukamu
UIPbl  CTaBATCA 3aJadd, AHAJOTUYHBIE TEM, KOTOPBIE OHM pEIIAT B  €XKEAHEBHOU
npodeCCHOHATBLHOMN 1eATETbHOCTH.

I'pynnoBass jauckyccusi - Meroj oOOydyeHMs, IOBBILAIOIUNA HHTEHCUBHOCTh U
3 PEKTUBHOCTh MpOIEcCa BOCHPHUATHS 3a CYET AaKTHUBHOTO BKIIOUEHHsS OOy4aeMbIX B
KOJUICKTUBHBIM IIOMCK HCTHHBI. B rpynnoBol IHCKYCCHUM KaKIBIA WIEH TIPYIIBI I10JIy4aeT
BO3MOYKHOCTH IPOSICHUTH CBOIO COOCTBEHHYIO MO3HIINIO, 0OHAPYKUTH MHOT000pa3He Moax00B,
o0ecrieunTh BCECTOPOHHEE BuieHHE Ipeamera. Kpome Toro, rpymnmoBas JUCKYCCHS
AKTUBU3UPYET TBOPYECKHE BO3MOXHOCTH YENIOBEKA, €ro MHTEPEC K MpeAMETy OOCYKAeHus,
ABJISICTCSA NPEKPACHBIM CPEJICTBOM CIUIOYEHUS U Pa3BUTHUs IPYIIbI, 00eCHeUnBaeT MPUHATHE
rpynmnoi Haubosee ONTUMAIBHBIX PELICHUH.

Lenpto  camocrosiTennbHONM — pa®oThl  oOywaromuxcs — siBisgercss  (GOpMHUpPOBaHUE
CIIOCOOHOCTEH K CaMOCTOATEIbHOMY ITO3HAHUIO U 00YUEHHUIO0, TIOUCKY JIUTEPATYphl, 0000LIEHHIO,
0(pOPMIICHHIO U NIPECTABICHUIO MOJIYYEHHBIX PE3YIbTATOB, UX KPUTUUECKOMY aHAIHU3Y, HOUCKY
HOBBIX M HEOPJAMHAPHBIX PELICHUH, apryMEHTUPOBAaHHOMY OTCTaUBaHUIO CBOMX IPEIJIOKEHUM,
YMEHMH NOATOTOBKH BBICTYIIJIEHUHN U BEIEHUS JUCKYCCUM.

®opMBbI CAMOCTOATEJIBHOH PadoThI

CamocrosarenbHas paboTa 3aKIOYaeTCs B H3YYEHUHM OTHENBHBIX TEM [0 3aJaHMIO
npenoaaBaresis 0 PEKOMEH1yeMOM UM Yy4eOHOH JIuTepaType U BKIIOYAET:

- TOJTrOTOBKY K YCTHOMY OIIpOCY;

- 03HaKOMJICHHE C JIITEPATypol 1o quctuiuinHe Ha caiite ObC znanium.com.;

- TOATOTOBKY K BBICTYIUIEHUSIM, JOKJazam/3cce, COOOLIEHHSMHU [0 TEMAaTHUKE,
PEKOMEH/I0BaHHOM MpernojaBaTesieM;

- IOATOTOBKY KEHCOB M NPE3EHTALUI 110 PEKOMEHOBAHHBIM IIPENOIaBaTENEM TEMAM;

- 0030p Hay4YHBIX CTaTel M UX aHHOTALUS.

CamocrodrenbHas paboTa sBisieTcs 0043aTeNbHOM I KaXK10T0 00yJaroLerocs.

10. MarepuajJbHO-TeXHHYEeCKast 0a3a, Heo0XoauMas Jifi §: OCYLIeCTBJICHUS
00pa3oBaTeILHOIO NMpPoIecca Mo AMCUUILIHHE (MO1YJII0):

YuyeOHbIE 3aHATUS 1O JUCHUIUIUHE «YTIPABJICHHE YETOBEYECKUMH PECypCcamm»
IOPOBOAATCS B CIEAYIOUMX  OOOPYIOBAaHHBIX  yueOHBIX  KaOMHETaX, OCHAILICHHBIX
COOTBETCTBYIOIIUM 000pPY/0BAHUEM:

. HaumenoBanue 060pya0BaHHBIX yUeOHBIX KAOMHETOB, OOBEKTOB
Bun yueGHbIX 3aHATHI 110 .
JUIsL IPOBEICHUS IPAKTHYECKUX 3aHATHH C IIEpeuHEM OCHOBHOTO
TVCTIATUTAHE
000pyIOBaHUs
3aHATUS JTEKIUOHHOTO | yyeOHas ayAuTopus, ClieHaTu3upoBaHHas yueOHas meOelb
THUIIA, TPYITIOBBIC U TCO: BHJICOMTPOCKITMOHHOE 00opynoBaHuE/TIEPEHOCHOE
WHWBUIyaJIbHBIE BUJICONPOEKIIMOHHOE 000pyI0BaHHE
KOHCYJIbTAIMH, TeKYIIHNA | JOCKa
KOHTPOJIb,
IPOMEKYTOUHAS
aTTecTanus
3aHATHS CEMUHAPCKOTO | ydeOHast ayJUTOpHs, CIIeIIUAIN3NpOBaHHast yaeOHast MeOenb
THIIA TCO: BU/JICOTIPOCKITMOHHOE 00opynoBaHNE/TIEPEHOCHOE
BUJICONIPOEKIIMOHHOE 000pYAOBaHNE
JIOCKa
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CamocrositenpHas pabora
o0yyJaronmxcs

HOMEIIEHUE JUI CAMOCTOSTEIbHON paboThI,

crienManu3npoBaHHas ydyeOHas medens, TCO: BUACONPOECKIIMOHHOE)
o0opyoBaHUE, aBTOMATU3UPOBAHHBIE PabOUNEe MECTa CTYIEHTOB C
BO3MOHOCTBIO BBIXOJa B MH(pOPMAaLMOHHO-
TEJIEKOMMYHUKallMOHHYIO ceTh "HTepHeTr", nocka;

[Tomemmienue a1 CaMOCTOSATENBHOW paOOThl B UUTAIBHOM 3ajle

Hayuno-Texnuueckoit OoubIMoTEKN YHUBEPCHUTETA,
CHelMaIM3UpOBaHHAsl ydeOHass MeOenb aBTOMAaTH3UPOBAHHbIC
paboune MecTa CTYICHTOB C BO3MOXXHOCTBIO  BBIXOJQ]

HH(OPMaLMOHHO-TEIEKOMM YHUKAITHOHHYIO cetb «MHTEpHETY,
WHTEpPaKTUBHAs JOCKa
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