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GTB0YBNO

OEJEPAJIBHOE 'OCYJIAPCTBEHHOE BIOJI2KETHOE OBPA30BATEJIbHOE CMK
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1. AuHoTanusi pa6oyeii MPOrpaMMel AUCHUILIMHBI (MOTYJIs1)

HucuunnuHa «CTpaTernyeckuii MEHEKMEHT» SIBISIETCS 4YacThio IEepBOro OJoka
nporpaMMbl OakanaBpuara 1Mo HampablieHUI0 moArotoBku 38.03.02 «MeHemkMeHT», npoduiisb
YnpapieHue nepcoHanoM OpraHUu3alii U OTHOCUTCS K 00s13aTeNIbHOM YacTH MPOTrpamMMBbl.

CopepxaHue IUCHUIUIMHBI OXBaThIBAET KPYr BOIPOCOB, CBSI3aHHBIX C OCHOBAaMHU U

METOJaMU CTPAaTETUYCCKOIro aHajin3a 1 MCHCPKMCHTA KOMIIaHHUH.
I[I/ICHI/IHJ'II/IHa HaITpaBJICHA Ha OBJIAICHUEC BbIITYCKHUKOM CJIICAYIOIINX KOMHeTeHHHﬁ;

OIIK-3. Cmnocoben pa3pabarbiBaTh OOOCHOBAaHHBIE OpPraHU3AIIOHHO-YIIPABICHYECKHE
peUIeHUs] ¢ Y4eTOM MX COLHUAIbHOH 3HAYMMOCTH, COJCHCTBOBATH MX PEAM3AIMU B YCIOBHUSX
CIIOKHOHM U [II/IH&MHHHOﬁ CpCAbl 1 OUCHUBATDL UX MMOCIICACTBUA

OIIK- 3.3 MHcnonb3yer COBpPEMEHHbIE METOJbl pealn3allud OpPraHUu3alUOHHO-

YIOPaBICHUYECKUX pEHIEHUH B YCIOBHUSX CIOKHOM M JUHAMMYHOM Cpelabl U OLEHKH HX
HOCIEICTBHS
Ilenp OUCHMIUIMHBL: MOATOTOBUTH OakanaBpa, O0JaJalOLIEro 3HAHUSAMU KOHIENTYalbHBIX U
IPAaKTUYECKUX OCHOB (OPMHUPOBAHUS CTpAaTeTMM Kak HEOOXOAMMOIrO 3JIEMEHTa YCTOHYMBOIrO
pasBUTHs OpPraHU3alMM, MOCTPOEHHSI CHUCTEMBbl CTPATErMYECKOro MEHEIKMEHTA, M BIIAJICIOILEro
0a30BbIMH YMEHHUSIMU NPUMEHATh HM3yYEHHbIE METOJbl Ha IPaKTUKE, B IPOU3BOJICTBEHHOW U
NPEeIUIUIOMHON IPAKTHKE, SBIISAIOLIEICS YacThl0 00pa3oBaTeIbHOM MPOrpaMMbl OakaiaBpuara.
B nanpHeiimem copMupoBaHHBIE B PE3ybTaTe TEOPETHUECKOTO M MPAKTHYECKOI'O OCBOCHMS
HaBBbIKU CTPATErHYECKOr0 MEHEI)KMEHTA B TYPU3ME U FOCTEIPUUMCTBE OTHOCSITCS K pe3yjbTaTam
oOpa3oBaHusi ©OakajlaBpa M TPUMEHSIOTCS UM B IMPAaKTUYECKOM padoTe, CBSI3aHHOM C
pohecCuOHANIBHOM e TENIbHOCTBIO.
OO0m1ast TpyI0EMKOCTh OCBOCHHUS JUCIUIIIIMHBI COCTaBiseT 4 3aueTHble enuHuIlbl, 144 vaca, B ToM
YypClie: KOHTaKTHasl paboTa mperoaBaTesisi CO CTyICHTOM 1o 04HOU Gopme 00yueHus — 74uaca (34
YacoB - 3aHATHUSA JIEKIIMOHHOTO THMA, 36 yaca — 3aHATUS CEMHHAPCKOTO THIA, KOHCYJIbTAlUU- 2
yaca, IPOMEeXYyTOYHast aTTecTalus- 2 yaca), CaMoCTOsITeIbHas paboTa CTyIeHTa
-70 gacos;
- 10 04HO-3209HOU (popme oOyueHust — 30 gacos, (12 yacoB — 3aHATHS JEKIMOHHOTO TUTA, 14
4acoB 3aHATHUS CEMHUHAPCKOTO TUIA, KOHCYJIbTALMU- 2 Yaca, IPOMEXYTOYHAsl aTTeCTalusi- 2 Jaca),
caMmocTosiTeNbHas paboTa cTyzeHTa -114 yacos.

JucnuninHa peanusyercs B / ceMecTpe UIPeyCMaTpUBAET MPOBeIeHNE yUeOHBIX 3aHATHI
CIIEIYIOIINX BUOB: JIEKIIUH, JEKIUH-THATIOrH, IpOOIEeMHbIE JIEKIINH, TPAKTUUECKHE 3aHATHUS, B TOM
YHCIie, MO3TOBOM IITYpM, paboTa B rpymnmnax (TpeHHHT), pa300p KOHKpeTHO# cutyanun (case-study),
KPYIJIBIA CTOJI, JAMCKYCCHM, TNPE3EHTALUH, TOKJIAbl, CaMOCTOATEeNbHas paboTa 0oO0ydaroluxcs,
IPYIIOBBIE U UHIUBUyaJIbHbIE KOHCYJIBTALMH.

ITporpaMMoil TIpeTyCMOTPEHBI CIEAYIOLIME BUABI KOHTPOJIS: TEKYLUIUH KOHTPOJIb
yclieBaeMOCTH B (opMax MHMHH — TPOEKT B MAJIbIX TpyIIax, TECTUPOBAHUS, NPE3EHTALUU
JIOKJIa/1a, TPYNIIOBOTO MPOEKTa, MIPOMEKYTOUHAs arTecTauus B (hopMe SK3aMeHa B / CEMECTpe.

OCHOBHBIE TOJI0XKEHUS AUCLHUILINHBI 10JIKHBI ObITh MCIIOJIb30BaHbl MPU U3YYEHUU AUCLUIUINH:
«Opranuzanus W IUIAaHHPOBAHUE JEATEILHOCTH TPEANPUATHNA (OpraHu3aiuii)y, «YmpaBicHUE
npoeCCHOHATIBHBIM PA3BUTHEM MEPCOHANa», B IpOLEcce NPOXOXKICHHUS IPOM3BOJCTBEHHOM
IIPAaKTUKHU U B XOJI€ TOCYJAPCTBEHHON UTOrOBOM aTTECTallUU.
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2. IlepeyeHb IUIAHHPYEMBIX Ppe3yJbTAaTOB OO0Y4YeHHS] MO JUCUHUILIMHE (MOAY.JIIO),
COOTHECEHHBbIE ¢ IIJIAHUPYEMbIMH Pe3yJIbTaTaMH OCBOCHUsI 00Pa30BaTe/IbHOM MPOrpaMMbl

Ne Wnneke [Tnanupyemsble pe3yinbTaThl 00y4eHUs
I KOMIIETCHIIUH, (I/IHZ[I/IKaTOp JOCTHIXXCHUSA KOMHCTCHHI/II/I)
HAHINAKATOp
JTOCTHUKCHUA
KOMICTCHITNN
OIIK-3 Cnocob6eH pazpabaTeiBaTh 000OCHOBAHHBIE OPIaHU3ALIMOHHO-

YIPABJICHYECKUE PEIICHUS C YIETOM UX COLIMAIIBHON 3HAYUMOCTH,
COJICHCTBOBATh UX PEANM3ALUN B YCIOBHSX CI0KHOU U AUMHAMUYHOU
Cpelbl ¥ OLICHUBATh UX MOCIEACTBUSA

1 OIIK-3.3 HCHOJ’ILSyeT COBPEMCHHLIC MCTObI pCaIn3alliy OPpraHu3alMOHHO-
YIIPpaBJICHUYCCKUX pCI_HeHI/Iﬁ B YCJIOBUAX CIIOJKHOH U ,Z[I/IHaMI/I‘lHOﬁ CpCabl 1
OICHKH UX ITOCIICACTBHUA

3. MecTo aucuuminnabl (Moay.s) B crpykrype OIIOII:

Huctunnuna «CTpaTeruyecknii MEHEKMEHT» SIBIIIETCS YacThIO TIEpBOro Oyioka
nporpaMMbl OakanaBpuara 1o HampasieHuto noArotoBku 38.03.02 «MeHemkMeHT», Mpoduib
MeHeaKMEHT OpraHu3ali U OTHOCUTCS K 0053aTelbHON 4acTH IPOrPaMMBL.

@®opmupoBanne komnereHuuu OIIK-1 HaunHaercs B auMcuuIUIMHE «ODKOHOMHUKA U
PEIIPUHIMATENBECTBOY (2 ceMecTp U 3 ceMecTp).
OCHOBHBIE MOJIOKEHUS TUCHUIUIMHBI CTpaTernyeckuii MEHEUKMEHT JOJDKHBI ObITh MCIIOJIb30BaHbI
OpU  U3YYEeHUU JuCIUIUIMH: «OpraHu3anuss W IUIaHUPOBAHUE JESITENbHOCTH MNPEeIIpUSTUN
(opranuzanuit)y, «YmpaBieHHEe NPO(PEecCHOHATBHBIM pPa3BUTHEM I[E€pCOHaja», B IHpolecce
MPOXOKACHUSI TPOU3BOJICTBEHHOM MPAKTUKU U B XO/I€ FOCY/IapCTBEHHOW UTOTOBOM aTTeCTalUH.

4. O0beM IMCUMILIMHBI (MOAYJIsI) B 3a4eTHBIX €IUMHHUIIAX € YKa3aHHMEM KOJUYeCTBA
aKaJleMH4YeCKHX YacoOB, BbIICJCHHBIX HA KOHTAKTHYW padory oOydamommxcs ¢
npenogasarejieM (M0 BHIaAM Y4YeOHbIX 3aHATHI) M Ha CaMOCTOAATEJbHYI PpadoTy
00yYarIuXxcs

OO01mas TpyI0eMKOCTh TUCIIUIUIMHEI cocTaBisgeT 144 akaneMuyecKkux yaca/4 3a4eTHBIX eIUHUIIBI.

Ne Bupl yaueOHOM nesTeTbHOCTH Cemectphbl

/T Bcero 7

1 KonrakTHasi paGoTa 00y4arommxcsi ¢ 74 74
npenojaBarejemM
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B TOM YHCJIE:
1.1 | 3aHsTUg IEKIMOHHOTO THUIIA 34 34
1.2 | 3aHATHSA CEMUHAPCKOTO TUIIA, B TOM YHCIIE: 36 36
CemuHapbl
JlaboparopHbie paboTHI
[IpakTHueckue 3aHATUS 36 36
1.3 | Koncynpranuu 2 2
1.4 | ®opma npoMeKyTOUHOM aTTecTAlMH (3a4eT, 2 IK3.
IK3aMEH) 2
2 | CamocrosiTejibHAasi paboTa 00y4YaIOIMXCSI 70 70
3 OO0umas Tpy10eMKOCTh yac 144 144
3.e.
4 4
Jl1s1 04HO0-3204HO¥ (popMBbI 00yUeHHA:
No Buser yaebHOI e TebHOCTH CemecTpbl
n/m Bcero 7
1 KonTakTHasi padoTa 00y4aronuxcs ¢ MpenoaaBaTeiemM 30 30
B TOM 4YHCIJIC:
11 3aHATUSA JIEKIIMOHHOr'O THIIA 12 12
1.2 | 3aHsaTHS CEMUHAPCKOTO THIIA, B TOM YHCIIE: 14 14
CeMuHapbl
JlabopaTopHbie pabOThI
[IpakTnueckne 3aHATHSL 14 14
1.3 | Koncynbramuu 2 2
1.4 | ®dopma npoMe:KyTOYHOM aTTecTAlMM (3a4eT, IK3aMEH) 2 IK3.
2
2 CamocTosiTeibHAs padoTa 00y4aroIIHXCsl 114 114
3 OO0mu1as TPy10€eMKOCTH yac 144 144
3.e. 4 4
Jl1s1 3a04HO¥ opMBbI 00yUeHHs:
Ne Bunbr yaeOHON AeSITEIIEHOCTH CemecTphl
1/ Bcero 6 7
1 KonTakTHasi padoTa 00y4aronuxcs ¢ npenogaparenemM 16 2 14
B TOM YHCJIE!
1.1 3aHATHA JIEKIIMOHHOTO THIIa 6 2 4
1.2 | 3aHATHSA CEMUHAPCKOTO THIA, B TOM YHCIIE: 6 6
CeMuHapsl
JlabGopaTopHbie pabOTHI
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[IpakTHyeckue 3aHATHS 6 6
1.3 Koncynpranuu 2 2
1.4 | ®opma npoMe:KyTOUHOM aTTecTalUH (3a4eT, IK3aMEH) 2 IK3.
2
2 CamocrosiTeqibHasi padoTa 00y4arommxcst 128 34 94
3 O0mas Tpy10eMKOCTh yac 144 36 108
3.e.
4 1 3
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5. Conepma}me AUCIHHUIIIMHBI (MO)Iy.]'Iﬂ), CTPYKTYPHUPOBAHHOC IO TEMaM (pasueﬂaM) C YKa3aHHUEM OTBECACHHOI'0 HA HUX KOJIUYECTBaA
AKAACMHUYICCKHUX YaCOB U BU/10B y‘leﬁHLIX 3aHATHH

HaumeHoBaHue TeM JEKIIHA,

Bunp! yueOHBIX 3aHATHI U (OPMBI X IPOBEACHUS

MPaKTHYECKUX padoT,
nabopaTopHBIX PadoT,

KoHraktHas paboTta 00yJaromuxcs ¢ Iperno/iaBareiaemMm

cemuHapos, CPO
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1/7 | Paspen 1. 1.1 CymrHocTb 2 Jlexuus- 4 | PabGora B OBC,
MeTo10510THUECKHE OCHOBBI CTPATErHYeCcKOro JIMaJIor 2 | Kpyrnsrid 06obuieHne
CTPATETHYECKOr0 MEHEDKMEHTA MEHEDKMEHTA CTOII, JIEKIIAOHHOTO
JICKYCCHSI Marepuana,
[IOIrOTOBKA JOKJIa1a
217 1.2 Drambl cTpaTeruyeckoro 2 Jlexuust 4 | Pab6ora B OBC,
MEHEKMEHTA 2 | Mosrosoii 000011IEHNE
ITYpM JIEKIIAOHHOTO
Marepuana,
3/7 1.3 Bupl cTpaTernuecKoro 2 Jlexuus- Mo3rosoii 4 | PabGora B OBC,
TIPaBJIEHUS Haor 2 | mrypm 00001IeHnEe
y
JIEKITAOHHOTO
Marepuana,
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HaumeHoBaHue TeM JEKIIHA,
MPaKTHIECKHUX pador,
11ab0paTOPHEIX PadoT,

cemuHapos, CPO

Bunp! yueOHBIX 3aHATHI U (OPMBI UX IPOBEACHUS

KonrakTHas pa60Ta 06yqa10mﬂxc>1 C npenogaBaTeyeM
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4/7 1.4 dopmupoBaHUe BUACHHS U 2 Jlexuus Kpyrasrit 4 | Pa6ora B OBC,
MHCCHHU (HUPMEI cTOlI, 06obuieHne
2 | nmuckyccus JIEKIIUOHHOTO
Marepuana,
MOATOTOBKA JJOK/IA/1a
5/7 1.5 ®opmupoBanue neneit 2 Jlexuust Pazbop 5 | Pa6ora B OBC,
(hupmbt 2 | KOHKpETHBI 06obmuieHne
X JICKLHOHHOTO
Texymuit koHTpOIs Nel CUTYaIui, MaTepuana,
Case-study MIOATOTOBKA MHHH -
Munu — MPOEKTa,
MPOEKT B
MaJbIX
rpynnax
6/7 | Pasmen 2. 2.1 Anamu3 BHEIIHEH Cpesbl 2 Jlexius 4 | PabGora B OBC,
Crparernueckuii aHammu3 ¢upMBL. AHanmuM3 BHYTpeHHEH 2 | Mosrogoit 0606meHne
cpens! pupMbl LITYPM JIEKIHOHHOTO
Marepuana,
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HaumeHnoBanue Tem jeKui, Bunp! yueOHBIX 3aHATHI U (OPMBI UX IPOBEACHUS
MPaKTHIECKHUX pador,
NabopaTopHEIX paboT, KonTakTHas paboTa 00ydaromuxcs ¢ mpenojaBareIeM
cemuHapos, CPO
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717 2.2 KoMIUIEKCHBIM  aHaIN3 4 Jlexums Paz6op 5 | PabGora B OBC,
BHYTPEHHEH U BHELIHEW cpeibl 2 | KOHKpETHBI 06obuieHne
¢upmer. SWOT-ananms X JIEKITHOHHOTO
CUTYaIui, MaTepuana,
Case-study MOATOTOBKA K
TectupoBan TECTHPOBAHHIO
Texymuil koHTpOIb Ne2 ue
8/7 3.1 Knaccudukarys cTpaTertii. 2 Jlexuust 2 | Pa3oop 4 | Pa6ora B OBC,
Bazossle cTpaTernn KOHKPETHBI 0606meHne
X JIEKIIHOHHOTO
CUTYaluil, Marepuaia,
Pasien 3. Case-study
of7 Crparernn gupmbi 3.2 Ctparerun TOCTHKEHHS 2 Jlexuus 2 | Kpyrnsrit 5 | Pa6ora B OBC,
KOHKYPEHTHBIX IIPEUMYIIECTB. crod, 06o0eHne
Crparerun Mpe3eHTalN JIEKIHOHHOTO
TIOBEJICHUSI B KOHKYPEHTHOM s JOKJIaga MarepHana,
cpene
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HaumeHnoBanue Tem jeKui, Bunp! yueOHBIX 3aHATHI U (OPMBI UX IPOBEACHUS
MPaKTHIECKHUX pador,
NabopaTopHEIX paboT, KonTakTHas paboTa 00ydaromuxcs ¢ mpenojaBareIeM
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6. IlepeyeHb Y4YeOHO-METOAMYECKOr0 oO0ecleYeHHUs /Jisi CAMOCTOSTEbHOI pPadoThI

00y4YaIIUXCs M0 JUCHUILINHE (MOIYJIIO)

s camocToATeNbHOM padoThl MO JUCHUIUIMHE 00YUYalOMIMecs: CIOIB3YIOT CIEAYIOIee

y4eOHO-METOIMYECKOe 00ECIICUCHHUE

Ne Tema, TPy10eMKOCTH B aKa/.4.
n/n

YuyeOHO-MeTOANYECKOE 00ecTIeYeHe

1.1 | CymHoCTh CTpAaTErn4ecKoro

1.2 | menemxmenra, 4 yac./5 yac. Drarsl
1.3 | crpaternyeckoro MeHeakMenTa, 4 yac./
5 gac./5 gac.

Buisl crpaTernyeckoro
yIpaBieHusi, 4 gac./5 gac

1.4 | ®opMupoBaHUE BHIECHUSI U MICCHU
¢bupmsl, 4 yac/5 gac./ 5 gac./

1.5 | ®opmuposanue ueneit Gpupmel, 5 gac/5
qac

2.1 AHanu3 BHeUIHeW cpebl GUPMBL,
aHaJIN3 BHYTPEHHEH cpeibl PUpMBI,
2.2 | 4qac./ 5 4ac./10 yac.

KomrekcHbI aHanu3 BHYTpEHHEN
uBHeIHel cpensl pupmbl. SWOT-
a”anus, 5 gac./ 10 gac

3.1 Knaccuduxanus

crpareruii. bazoBeie

ctpareruu,4 yac./ 10 yac.
Crpareruu JO0CTUKEHUS

KOHKYPEHTHBIX

MPEUMYILECTB.

33 | Crpareruu nmosexeHus B

KOHKYpPEHTHOM cpene, 5 gac./10

3.4 | 4ac.

OtpacneBsle CTpaTEruu.

[Moprdenvubie cTpaTeruu, 5

yac./10uac./

DyHKIIMOHAJIbHBIE CTPATETUH,S

yac./10 yac./

3.2

[Tonxone! kK popMHpOBaAHHIO

3.5 | cTparernyeckux anbTEPHATUB U
cTpaTeruueckuii BeIOop, 5 yac./ 10
yac./

4.1 | CymrHocTb mporecca
CTPaTErHYeCKOro MIAHUPOBAHHUS
)41

ero sTanel, 5 yac./10 gac.

OcHoBHasI IUTEpaTypa

1. Crparernueckuii MCHEPKMEHT:
VYuebnoe nmocobue / FO.H. Jlanbirus. -
2-¢ u3a. - M.: HULIUH®PA-M, 2022.
Pexum gocrymna
http://znanium.com/catalog/document?i
d=414225

2. Pomnonora B.H. Ctparernueckuii
MEHEKMEHT : yue0. mocobue / B.H.
PonuonoBa. — 3-eus., ucnp. u
nepepad. — M. : PUOP : UHOPA-M,
2020 Pexwum noctymna
https://znanium.ru/catalog/document?i
d=352581

3. CtpaTerndecKkuii MCHEIDKMEHT :
yueonuk / A.Il. Eropmun, 1.B.
I'ycpkoBa. — 2-¢ u3.,mepepad. u
non. — M. : UH®PA-M, 2023
Pexxum gocrymna
http://znanium.com/catalog/docume
nt?id=428672

JonoiHUTEILHAS JUTEPATypa

1. Ctparerndeckuii MEHEHKMEHT:
Yueonuk / JI.E. Bacosckuii. - M.:

HUILI Nudpa-M, 2021.Pexum

JIOCTYyTIa
http://znanium.com/catalog/documen
t?1d=398369

2. CTpaTernueckuii MEHE[)KMEHT:
Yue6noe nmocobue / A.B. Kypnbikosa. -
M.: U1l PUOP: HUIITUH®PA-M, 2018
Pexxum gocrymna
https://znanium.ru/cataloqg/
document?id=372059
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4.3

Crparerndeckuii 1iaH v ero
CTPYKTYypa, 6 yac./ 4 yac./ [Ipomecc
peanu3ayy CTPATeTHH.
Crparernyeckue U3MEHEHUS B
opranu3zaiu, 5 gac./ 10 gac.

7. ®OH/ OLEHOYHBIX CPEJICTB /ISl MPOBEAeHUs TEKYylleid M MPOMeXKYTOYHOI aTTecTaluu
00y4aoIUXCcH M0 JUCUMILIMHE (MOTYJII0)

7.1. IlepeyeHb KOMIIETEHIIUH € YKa3aHMeM 3TANOB UX (OPMHUPOBAHMS B NIpPoLiecce 0CBOCHUS

o0pa3oBaTe/IbHON NPOTrPaMMBbI

Ne | Unanekc Coneprxanue Pa3znen B pesynbraTe uzyueHus pasziena IUCUUILUIUHEI,
nmn | KoMmrie- KOMIIETEHINH JUCHUTUINHEL, obecrnieunBaromero (GopMupoBaHue KOMIIETCHIH
TEHIUU (MHIUKATOP obecreuynBaro- (MHANKATOP MOCTIDKEHUS KOMIIETEHIINH 00y4aromuiics
, JOCTIDKEHHS it hopmupo- JIOJDKCH:
WHIIIKA KOMIIETCHIINH ) BaHHUE KOMIIe- 3HATh yMeThb BIIAJICTh
TOp TEHLUH
JOCTHX (nHAMKATOD
CHHUS JOCTHKEHUS
KOMITET KOMITCTEHIINH )
CHIIUH
1 | OIIK-3 | Cnocoben pa3pabarbiBaTh 000CHOBaHHBIE OPraHU3aIMOHHO-YIPABIEHYECKHUE PEILICHHUS C YIETOM HX
COLIMAJILHOM 3HAYUMOCTH, COJIEUCTBOBATh UX PEAIU3aLUH B YCIOBUAX CJI0KHOM U JUHAMUYHOM Cpeabl U
OIICHUBATh UX MOCIIE/ICTBHUS
OIIK Hcnonb3yer Merononoruyec | cOBpeMEHHbIE HCI0JIb30BaTh HaBBIKAMHU
3.3 COBpEMEHHBIE KHE OCHOBBI METOJIbI COBpEMEHHbBIE HCIIOJIb30BaHMsA
METO/IbI CTpaTEerMuecKor | peaiu3anuu METOIbI COBPEMCHHBIX
peanuzanuu 0 MEHEKMEHTA | OPraHM3alMOHHO | pealu3aluu METOZI0B
OpTraHM3aI[MOHHO- Crparernyecku | - OpTraHU3aI[OHHO- peanusanim
YIPaBIEHYECKUX it aHanmm3 YIPaBIEHYECKUX | YIPaBICHUYECKUX OPTaHM3AIHOHHO"
. . . YIpaBIeHIECKUX
peleHui B Crparerun pelieHui B pereHui B pelleHHit B
YCIIOBUSIX CIIOKHOH | (UPMBI YCIOBHAX YCIIOBUSIX CIIOKHOU YCIOBHSX
1 TUHAMHYHOMN CIIOXKHOH 1 U TMHAMHYHOM CIIOKHOI 1
CpeJIbl U OLIEHKH UX JUHAMUYHOU CpElIbl U OLEHKH X | nuHAMMYHOMN
IOCIEACTBUA Cpeabl OCJICACTBUSL CpeIbl M OLICHKM
UX NOCHEICTBUSA
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7.2. Onucanue noka3arejeu u KPUTEPUEB ONCHUBAHUSA KOMIIeTEeHIIUIl Ha PAa3HBIX 3Tanax
HX (l)OpMHpOBaHI/IH, OIMUCAHHUEC IIKAJI OHCHUBAHUA

Pe3yabTaT 00y4enus no
AUCUHHUILIMHE

IToka3artean
OllCHUBAHHUS

Kpurepuii onennBanus

JTan oCBOEeHUA
KOMIIETeH LU

3HaTh COBPEMEHHBIE METO/IbI
peanu3anuy OpraHu3aluoOHHO-
YIPAaBJIECHUYECKUX PELIECHUN B
YCIIOBUSIX CIIOKHOU U
JIUHAMUYHOU Cpeabl
YMeTh HCoIB30BaTh
COBPEMEHHBIE METO/IbI
peanuzanuu
OpraHU3alMOHHO-
YIPABJICHYECKUX PELLIEHUH B
YCIIOBHUSAX CIIOKHOH U
JIMHAMUYHOU Cpeabl U
OILICHKHU MX MOCJICICTBHUS
BnaneTts HaBbIKAMU
HUCIIOJIb30BaHUS
COBPEMEHHBIX METOJIOB
peanu3anuu
OpraHu3alMOHHO-
YIpaBJIE€HYECKUX PEeLIECHUI
B YCIIOBUSIX CJIOKHOM U
JTUHAMHUYHOM cpebl U
OILIEHKHU MX MOCJICICTBUSA

Munu npoexT B
MaJbIX Tpymnmnax,
[Ipe3enTanus
JIOKIIazia
TectupoBanue
I'pynnosoii npoexr

CTyAeHT JeMOHCTPUPYET
3HaHUE COBPEMEHHBIX METOJ0B
peanu3anuy OpraHu3alluOHHO-

YIPAaBJIEHYECKUX PELICHUN B
YCJIOBUSX CIIOXKHOU U
JMHAMHUYHOM CpeJpbl.

CTyIeHT JeMOHCTpUpYeT

YMEHHE UCIOJIB30BaTh
COBPEMEHHBIE METO/IbI
peanuzanuu
OpraHU3alMOHHO-
YIpaBIEHUYECKUX PEIICHUI
B YCJIOBUSIX CIIOKHOU U
JNMHAMUYHOU Cpeabl U
OLICHUBATh UX
HOCJIEACTBUS
CTyneHT JeMOHCTPHUPYET
BJIaJIEHUE HaBbIKAMU
HCIOJIb30BaHUS
COBPEMEHHBIX METOJIOB
peanuzanuu
OpraHu3alMOHHO-
YIpaBJIEHUYECKUX PEeIICHUI
B YCIJIOBUSIX CJIOKHOM U
JNIMHAMUYHOU Cpeibl U
OLIEHKH UX MOCJIE/ICTBUS

3akperureHre cnocoOHOCTH
HCII0JIb30BATh
COBPEMEHHBIE METO/IbI
peanuzauuu
OpraHu3alMOHHO-
YIPaBIECHUYECKUX PEIICHUI
B YCJIOBUSIX CIIOKHOU U
JNUHAMHUYHOU Cpefbl U
OLIEHUBATh HX
MOCJIEICTBUS
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KpnTepml H IIKaJa OICHUBAHUA 0CBOCHUS 3TAIlOB KOMHeTeHHI/Iﬁ Ha

Ilopsinok, KpuTepuu U

MPOMEKYTOYHOM aTTecTalnu
mIKajia OLICHUBAHUs OCBOCHUA OTAaIlOB KOMHCTCHHI/Iﬁ Ha

MPOMEKYTOYHOM aTTeCTallMU OMNPEAeIsIeTCS B COOTBETCTBUH C [10NIOYKEHHEM O MPOBEACHUU TEKYIIETO
KOHTPOJIA YCIIEBAEMOCTH U MPOMEXKYTOYHOW aTTeCTalluud oOO0ydarommxcs 1o 00pa3oBaTeabHbIM
mporpaMmMaM BBICIIETO O0Opa30BaHUs — MporpamMmaM OakajaBpuara, MporpaMmaM MarucTpaTyphl,
peanmzyemMbpIM 10 (pemepatbHBIM TOCYJapCTBEHHBIM 0Opa3oBareibHBIM cTaHgaptam B ®I'BOY BO

«PI'YTUCY.

J1s moJiydeHHusl AONMYyCKa Ha 3a4veT/IK3aMeH CTyJAeHTY Heo0xoaumMo HaOparb MHHHMYM 51

0aJ1

Buabl CpeaCTB OLICHUBAHUSA, IPUMEHACMBIX IIPH NMPOBECACHUHU TEKYIIEIro0 KOHTPOJIA U IIKAJbI
OLHCHKHU YPOBHSA 3HaHHI7[, yMeHI/Iﬁ H HABBIKOB IIPH BBINOJTHECHHU OTACJIbHBIX (1)0pM TEKYLIET0

KOHTPOJIS

Cpedcmeo oyenusanus — blnoIHeHUe MUHU-NPOEKMA 8 MATbIX epynnax (2 uei.)

IIkana OIICHKHU YPOBHHA 3HaHHﬁ, yMeHI/Iﬁ W HABBIKOB IIPU BBLINNOJIHEHUM MHUHMU-IIPOEKTA B

MaJIbIX Ipynmax

penen JJINTEJIbHOCTH
KOHTPOJISI

5-6 MuH.

Kpurepun ouenkn

- BBITIOJTHEHHE MTPOEKTA TPYIITION CTYIACHTOB I10 2 Yell.

- IeCTBHE B KOMaH e

- JIEMOHCTpalus MPaKTUYeCKHX HABBIKOB W  YMEHHE
WCTIOJIb30BaTh NH(POPMAIIMOHHBIM HCTOYHHK O JCSITENbHOCTH (QUPMEI

- BIAJCHHE aHATUTUYECKUMH METOJaMH TMpH paboTe ¢
WH(OpMAIUEi 0 COCTOSHIN BHEITHEH 1 BHYTPEHHEH cpeabl pupMmsr,

- FOTOBHOCTb K (JOPMYJIUPOBKE COOCTBEHHBIX MPEIIOKEHHIA

- CIIOCOOHOCTH K O(hOPMIICHHIO MUHH-TIPOSKTA B COOTBETCTBUH C
TpeOOBaHUSAMHU

- Ipe3eHTalNs IPOEKTa

- 3aI1KTa MPOeKTa

IToxa3aTean oLeHKH

Max 10 OaiuioB

«5», ecoim (9-10) 6ana0B

MIOJITHOE COOTBETCTBHE TNPOEKTa TPeOOBAaHUS MO COACPIKATEIbHOH H
Kaue€CTBEHHON KPUTEPUSAM OLICHKU

«4», ecaim (7-8) 6aI0B

MPOEKT BBITIONIHEH M OQOPMIICH B COOTBETCTBUHU C TPEIbSIBISIEMBIMH
TpeOOBaHUSIMHM, HO €ro pa3pabOTYMKH JEMOHCTPHUPYIOT —ciadble
MIPE3EHTALMOHHbIE HABBIKU

«3», ecain (5-6) 6aT0B

MPOEKT UMEET 3aMevaHus u He opopmiieH B (hopMe Mpe3eHTaInu

Cpe()cmeo OY€eHrUuBAaArUsl — mecmupoeatue

IlIkas1a olleHKHM YPOBHS 3HAHUI1, YMeHMIiI 1 HABBIKOB IPH PelIeHNH TeCTOBBIX 3aJaHUIl

Kpurepun onenkn

Onenka

«5», eciu (90 —100)% mpaBUITBHBIX OTBETOB

«», ecm (70 — 89)% mpaBUITBHEIX OTBETOB

BBITIOJIHEHO BEPHO 3aJaHUMN «3», eciu (50 — 69)% npaBUIBHBIX OTBETOB

«2», eciiu MeHee 50% mpaBUIBHBIX OTBETOB
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Cpeocmeo oyenusanus - npezeHmayus 00Knaoa
IIlxaJia OlleHKH YPOBHS 3HAHUI, YMEHUIl U HABBIKOB IIPHU NPEe3eHTAUMH 10KIA1a

IIpenen JUIMTEeJbHOCTH | 5-8 MuH.
KOHTPOJIsA
Kpurepun onenkn - 06peM pokinana 4-6 crp.

- pacKphITHE TEMBI JOKIaAa
- HCIIOJIb30BaHUE OTEUECTBCHHBIX U 3apyOC)KHBIX HCTOUHHKOB
- OTCYTCTBUE HETOYHOCTEU

- Ipe3eHTalMs 10KJIaa

- TpeboBanus riarnaty 60%

IMoxa3zarenu oeHKH Max 10 OayutoB
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«5», ecim (9 — 10) 6ana0B

TEMa PACKpbITa MOJHOCTBIO, OTJIMYHBIC MPE3CHTALIMOHHLIC
HaBBIKH BBICTYIIJICHHUS, YMCHUEC ACPKATHCS MEPET aYHHTOpHEﬁ

«4», ecain (7 — 8) GaioB

TeMa pacKpheITa TOJHOCThIO, HO ClIab0  BBIPAKECHEI
MPEe3eHTAMOHHBIE HABBIKH, CTYJIEHT HE MOXXET OTBETHUTH Ha
BOITPOCHI TI0 TEME

«3», ecain (5 — 6) 6a10B

TE€Ma PacKphITa MOBEPXHOCTHO C OTPaHUYCHHBIM HA0OPOM
c1aigoB

Cpeocmeo oyenusanus — epynnosoi npoexkm
IIIkana oeHKN YPOBHS 3HAHUI1, yMeHMIi 1 HABBIKOB IIPH IPYNIIOBOM MPOEKTe

[Ipenen nmurensHOCTH
KOHTPOJIA

30 muH.

Kpurepuu oueHku

— OBUTO CHOPMYITHPOBAHO U MPOAHATHUIUPOBAHO OOIBIIMHCTBO MPOOIIEM,
3aJI0’)KCHHBIX B TIPOEKTE;

— OBUIN NIPOIEMOHCTPUPOBAHBI AJICKBATHBIE AaHATUTHIECKUE METOIBI ITPH
pabote ¢ uH(pOpMAITUCIH;

— OBUIM MCHOJIB30BAHBI JOTIOTHUATEIbHBIE CTOYHUKN HH(DOpMAUK ISt
peanu3ayy rpynmnoBOro MpoeKTa;

— OBUIN BBHITIOJTHEHBI BCE HEOOXOIMMBIE PacUeThl;

— HOATOTOBJICHHBIE B X0/1€ BHIIIOJIHEHUE TIPOEKTA JOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHUSIM K HUM TI0 CMBICITY M COZICPKaHUIO;

— BBIBO/IBI 0OOCHOBAHBI, apTyMEHTHI BECOMBI;

— CACJIaHbl COGCTBCHHBIG BbIBOABI, BBIABJICHBI HECJOCTATKW U IMPECAJIOKCHDBI
MPAaKTUIECKUE PEKOMEH IAINN

Iloka3zaTenu oieHKH

Max 15 daiuioB

0 6auioB IPOEKT HE MOATOTOBJIEH;
1-2 6anna IIOATrOTOBJIEH, HO TEMA PACKPBITA HE IMOJHOCTHIO
3-4 6anna IOPOEKT TMOATOTOBJIEH, HO COAEPKUT OHIMOKM U HETOYHOCTH

(hopMyJIHPOBOK

BI/II[LI CpeacTB OUCHUBAHUS, IPUMCHACMBIX IIPHA IPOBECACHUHA l'[pOMe)KyTO‘-lHOﬁ
aTTeCTAlud H IIKAJbI OCHKH YPOBHSH 3H3Hl/lﬁ, yMe}mﬁ H HABBIKOB IIPHU UX BBINMMOJHCHUH

VYeTHbIT onpoc

IlIkas1a olleHKHM YPOBHS 3HAHHI, YMEHHMI H HABBIKOB IPH YCTHOM OTBeTe

OIICHKA

Kputepun oneHuBanus

Tloxa3zaTen oneHUBAHUSA

- ITOJTHO PacKphITO coJiepKaHue
MaTepuaa;

- Marepual M3JIOKEH TIPaMOTHO, B
ONPEAECIECHHOMN JIOTUYECKOMN
IIOCJIEIOBATEIbHOCTH;

- IIPOJIEMOHCTPUPOBAHO CHUCTEMHOE U
ri1y0oKOoe 3HaHHEe MPOTrPaMMHOT0 MaTepHara;
- TOYHO UCIIOJIb3YEeTCS TEPMUHOJIOTHS;
- MIOKa3aHO yMEHHE WIUIIOCTPUPOBATH
TEOPETUYECKHE II0JIOKEHUSI KOHKPETHBIMU

— OOyuaronuiics IIOKa3bIBaeT
BCECTOPOHHHME M TIyOOKHE 3HAHUS
IIPOrPaMMHOTI0 MaTepuaa,

— 3HaHHE OCHOBHOM 51
JIOTIOJIHATEIILHOM JINTEpaTypHI;

— IIOCIENOBAaTENbHO U YETKO
OTBEYAaeT Ha BOMPOCH OwWiera u
JIOTIOJTHUTEIIbHBIE BOIIPOCHI;

— YBEPEHHO OpHEHTHpYETCS B
POOJIEMHBIX CUTYalUsX;

© PI'YTUC



®rE0YBNo

OEJEPAJIBHOE 'OCYJAPCTBEHHOE BIOJ?KETHOE OEPA30OBATEJIBHOE
YYPEXKJAEHHWE BBICHIET'O OBPA3SOBAHHA

«POCCHMCKHAM T'OCYJJAPCTBEHHBIA YHUBEPCUTET

CMK
PIT'YTHUC

- OTBET TPO3BYYa]l CaMOCTOSTEIBHO,
0€3 HaBOJAIINX BOIIPOCOB;

- MPOJEMOHCTPUPOBAaHA  CHOCOOHOCTH
TBOPYECKH MPHUMEHSITh 3HAHUE TEOPUH K
petieHuto npodecCuoHaNbHBIX 33/1a4;

- IIPOJEMOHCTPUPOBAHO 3HaHUe
COBPEMEHHOMN yueOHOI U HAay4YHOH
JUTEPaTypBHl;

- AONYIICHBI OJHA — JABE HCTOYHOCTU
IIpru OCBCHICHUHN BTOPOCTCIICHHBLIX BOIIPOCOB,
KOTOPBIC UCIIPABIAOTCA 110 3aMCUYAHUTIO

TYPU3MA U CEPBUCA»

PIYTuC Jluem 25 u3 62
npumMepamM, MNOpUMCHATL HUX B HOBOM | — JCMOHCTPUPYET CIIOCOOHOCTD
CUTYyallnH, IPUMCHATh TCOPCTHYCCKHUC 3HAHUA
- MIPOAESMOHCTPUPOBAHO YCBOEHUE | T aHaiausa MPaKTUIECKUX
paHee HA3YYEHHBIX COMYTCTBYIOIIUX | CUTyallMil, JenaThb IpPaBUIIbHbBIC

> BOIIPOCOB, c(hOpMUPOBAHHOCTh U | BBIBOJbI, IIPOSBIISIET TBOPYECKUE
YCTOMYUBOCTh KOMIIETEHIMH, YMEHUH | | CHOCOOHOCTH B IIOHUMAHUH,
HaBBIKOB; HM3JIOKEHUH W HCIOJIL30BaHHUU

MPOrPaMMHOI0 MaTepuaia;
— MOJATBEPXKAAECT MOJIHOE
OCBOCHHE KOMIICTCHIIHIA,
MPEAYCMOTPEHHBIX TPOrPAMMON

«“»

- BOIIPOCHI nusjararoTcAa
CUCTCMATHU3UPOBAHO U MTOCICOO0BATCIIBHO,
- IpOACMOHCTPUPOBAHO YMCHUC

AHAJIM3UPOBATh MaTCpUal, OJHAKO HC BCC

BBIBOJBI HOCAT ApPryMEHTHPOBAHHBIM U
JIOKa3aTeNIbHBINA XapaKTep;
- IIPOJEMOHCTPUPOBAHO YCBOCHHE

OCHOBHOM JINTEPATYpHI.

— OTBET VJOBJIETBOPSIET B OCHOBHOM
TpeOOBaHUSM Ha OIEHKY «5», HO TIPH ITOM
UMEET OJIH U3 HEJIOCTATKOB:
- a) B U3JIOXCHUHU
HeOospIIe  MpOOENbl, He
COJIepKaHue OTBETA;

- 0) momyIieHbl OJWH — JIBa HEJoYeTa
IPH  OCBEIICHWH OCHOBHOTO COJICPYKAHUS
OTBETa, WCIPABICHHBIE MO0 3aMEYaHHIO
MperoaBaTels;

— B) JIOMYIIIEHBI OIITHOKa MK OoJiee BYyX
HEJ0YCTOB IPU OCBEIICHUH BTOPOCTEIICHHBIX
BOIPOCOB, KOTOPBIE JIETKO HCIIPABISAIOTCS 11O
3aMEUYaHHIO TIPEITo1aBaTes

JIOMYIIEHBI
HCKa3UBIINE

- 00yJaronuiicss MOKa3bIBaeT
IIOJTHOE 3HAHUE

- IIPOTPaMMHOI0 MaTepuania,
OCHOBHOH U

— JIOTIOTHUATEIHLHOM
JIUTEPATYPHI;

- JaeT MOJHBIE OTBETHI Ha
TEOPETUYECKHE BOIPOCHl Oujera u
JIOTIOJTHHUTEIIHHEIC BOITPOCHI,
JIOITYCKasi HEKOTOPBIE HETOYHOCTH;
- MPaBUIBHO MPUMEHSIET
TEOPETUYECKUE  TMOJIOKEHUS K
OLICHKE IPAKTUYECKUX CUTYaLIH;

- JEMOHCTPUPYET  XOPOLIUU
YPOBEHb OCBOEHHUS MaTepuajia U B
LEJIOM TOATBEPKIAET OCBOCHUE
KOMIETEHIINH, MPEAyCMOTPEHHBIX
[IpOrpaMMmoin

- HETOJHO WJIM  HEMOCIeI0BaTeIbHO
PAacKphITO  COJCpXKAaHWE Marepuana, HO
MOKa3aHO o0Ilee IMOHUMAaHWE BOIpOca U
IPOIEMOHCTPUPOBAHBI yYMEHWUS,
JOCTATOYHBbIC IS JAbHEUIIEr0 YCBOCHHUS
Marepuara;

- oOydJaronuiics MOKa3bIBaET
3HaHHUE OCHOBHOI'O

- marepuaga B oObeMme,
HEOOXOAUMOM Ui TPEACTOsIIEH
po(ecCHOHATTLHOM JICSITEILHOCTH;
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- YCBOCHBI OCHOBHBIC KaTCropuu 110
paccMaTpuBaeMOMY W JIONIOJHHTEIBHBIM
BOIIPOCAM;

- HUMEITUCh 3aTpyIHEHUS 17001
JIOIYIICHBI OITMOKH B OTIPE/ICIICHUY MTOHSTHH,

HCITOIb30BAHNHU TEPMHUHOJIOTHH,
HCTIPABIICHHBIE nocie HECKOJIBKHMX
HaBOJISIIIIMX BOIIPOCOB;

- npu HEIMOJIHOM 3HAHUH
TEOPETUYECKOTO Marepuaia BEISBIICHA
HEJI0CTaTOYHAas c(hOpMUPOBAHHOCTH

KOMIIETECHIIN, YMEHUNA U HABBIKOB, CTYACHT
HE MOXET MNPUMEHUTh TEOPHID B HOBOM
CUTYyalluu;

— MPOAEMOHCTPUPOBAHO
OCHOBHOM JIUTEpaTyphbl

YCBOEHHUE

— IpyU OTBETE Ha BOMPOCHI
ounera u JOTIOJIHUTEIIbHBIE
BONPOCHI HE JIOIYCKaeT TIpPyObIX
OIINOOK, HO UCIIBITHIBAET
3aTpyIHEHUS B
[IOCJIEI0BATEIbHOCTH ux
U3JI0KEHUS;

- HE B  TIOJHOM  Mepe
JIEMOHCTPUPYET CIIOCOOHOCTh
MIPUMEHATh TEOPETUYECKUE 3HAHUS
JUISL aHaJInM3a MPaKTUYECKHUX
CUTYaLIUi;

— HOJATBEPXKJIAET  OCBOEHHUE
KOMIIETEHIINH, MPEeayCMOTPEHHBIX
porpaMMoil Ha MHUHHMMAJIBHO
JIOITyCTUMOM YPOBHE

- HE PACKPBITO OCHOBHOE COJEpKAHUE
yueOHOro Marepuana;

— oOyyaromuics nMeeT
CYILLECTBEHHBIE MTPOOEIIbI B 3HAHUSIX

Jluem 26 u3 62

- Oo0OHapyXeHO HE3HaHME WIN | OCHOBHOTO Y4eOHOro Marepuasa o

HEMMOHMMaHWe OoJbIIed WX HauOoiee | AUCUUIIIUHE;

Ba)KHOW YacTH y4eOHOT0 MaTepHana; - HE croco0OeH

- JIONYIIEHbl ONIMOKU B OMNpEACICHUH | APTYMEHTHPOBAHO u
» HOHSITHH, npu UCIIONIb30BAaHUNU | TIOCIIEIOBATEIFHO €r0  HM3Jarath,

TEPMHHOJIOTHH, KOTOpbIE HE HCIpABJIEHBI | JOMYCKAaeT TIpyOble OmUOKH B

OTBETaX, HEIIPABUJILHO OTBEYAET Ha
3a/1aBacMble BOIIPOCHI U
3aTPYIHSIETCS C OTBETOM;

- HE MOATBEPXKAAECT OCBOCHUE
KOMIIETEHIIMM, MPESyCMOTPEHHBIX
IIpOrpaMMoit

MOCJIe HECKOJIBKUX HaBOJSAIINX BOIPOCOB.
- He Cc(OpPMUPOBAaHBl KOMIETEHIUH,
YMEHUS M HaBBIKH.

Pemenue kelicoB (CUTYaIlMOHHBIX 3a/1a4)

IIxaJja oleHKU YPOBHS 3HAHU I, yMEHUI M HABBIKOB NMPHU PelIeHNd KeiicoB (CUTYallMOHHBIX
3a;ay)

Kpurtepun ouenku - ObLIO chopMyIHpOBaHO U
NPOAHAIM3UPOBAHO  OONBIIMHCTBO  IpoOJIeM
3aJI0’)KEHHBIX B Keiic(3amaue)

- OBUIM MIPOEMOHCTPUPOBAHBI aJICKBaTHBIC
aHATUTHYECKHE  METoAsl  mpu  pabore ¢
WHpOpMAaITUEI;

- MIOJITOTOBJICHHBIE B XOJ€ PELICHUs Keica
JOKYMEHTBI COOTBETCTBYIOT TpEOOBaHUSAM K HUM
IO CMBICITY ¥ COZEPKAHUIO ;

- BBIBOABI  OOOCHOBaHBI,
BECOMBI;

apryMEHTHI
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- CACIaHbI

JIPYTUX pelIeHUi

000CHOBaHHBIC
Kotopele oTnu4aroT JaHHOE pelieHue Kekca ot

BBIBOJIBI.

IToka3aTein OLleHKH

«5»

IlonHbIN,

000CHOBaHHBIN
IpUMEHEHHEM HEOOXOMMMBIX HCTOYHHUKOB

OTBET C

«“4»

pacyeTsl;
- He

MIPOAHATU3UPOBAHO

3aJI0’KEHHBIX B KeHce;

OBLIO
OOJIBIIIMHCTBO

- HEIMOJIHBII OTBET B 3aBUCUMOCTH OT
MPaBWILHOCTHU U MOJIHOTHI OTBETA,
- He OBUIM BBIIIOJIHEHBI BCE HEOOXOIUMBIE

chOpMyJIUPOBAaHO |
pooJeM,

«3»

- He
nH(pOpMaIHeii;

Keica JOKYMEHTHI

JIPYTUX pelieHui

- HENOJHBIA OTBET B 3aBUCUMOCTH OT
MPaBUIIBHOCTH M TIOJIHOTHI OTBETA,
ObLTH
aJICKBaTHBIC AaHAJMTHYCCKHAE METO/IBI IIPU paboTe ¢

MIPOAEMOHCTPUPOBAHBI

- He OBLIH IMOATOTOBJICHBI B XOJ€ PCHICHUA
KOTOpPBLIE COOTBETCTBYIOT
Tpe6OBaHI/IHM K HUM IO CMBICITY U COACPIKAHULO»

- He ObLIH COCIIaHbI COOCTBEHHBIE BBIBO/JIbI,
KOTOPBIC OTIIMYAKOT JAHHOC PCIICHUC Kelica oT

7.3. TunoBble KOHTPOJIbHbIE 32JaHUS WJIM HHbIe MAaTepHAJIbl, HeOOX0AUMBIE I OLEHKHU
3HAHMI, YMEHMiIl, HABBIKOB M (MJIH) ONbBITA [eSITeJBLHOCTH, XapPaAKTePU3YIOIIHMX 3Talbl
(hopMupoBaHusi KOMIIeTEeHIIHI1 B Ipolecce 0CBOeHNsI 00pa30BaTeIbHON IPOrpaMMBbl.

Paznen nquciurmne, Tpeb®oBaHus K BBIITOTHEHHUIO
S . Bupn u conepxanie KOHTPOIBHOTO
o B obecrieunBaronui S KOHTPOJILHOTO 331aHUs 1
2 E 3 (dopmupoBanue CPOKaM cIjauu
ani ) § KOMIETEHIMU (MU €€
4acTH)
5/7 PA3JIEJI 1. BrinosiHeHMe MUHU-TIpOEKTa B MalblX | BbINoIHEHHME MUHU-TIPOEKTA
rpymmax. TPYIIION CTYICHTOB
Merononoruyeckue BrisBnenue YPOBHSA OCBOCHUSI | YHCICHHOCTHIO 2 Yell.
OCHOBBI CTPAaTErun4ecKOro TEOPETUYEeCKUX 3HaHWH, yMeHUH wu | TpeOoBaHUS K BITOITHEHUIO
MEHEKMEHTa HAaBBIKOB T10 TEMaM: MPOEKTa:
11 CymHocTh crparernueckoro | 1)/lelicTBue B koMaHe
MEHEKMEHTA. 2)ConeprkaHue I0KJIa1a
1.2 Oransl crparernueckoro | 3)[Ipe3enranms
MEHEPKMEHTa 4)3ammTa npoekTa
13 Buast CTPaTeruyecKoro | rpynmoi cTyIeHTOB
MEHEKMEHTa YHUCIIEHHOCTBIO 2 Yell.
14 ®opmupoBanue  BuaeHud U | IIpe3eHTanus MuHU-
MHUCCHH GUPMBI MPOEKTa MPOBOJUTCS HA S
1.5 ®dopmupoBaHue meneit GupMsl Hepene 7 ceMecTpa B
ayAUTOPHU
717 PA3JIEJ 2. AyauTOpHOE TeCTHPOBAHNUE. BrimosiHeHHE TECTOBBIX
Brisinenne YPOBHSA ocBoeHus | 3amaHuil. Kax sl BapuaHT
Crparernueckuii ananus TEOPETHYECKNX 3HAaHWH 1O  TeMmaM | 3aaaHus Bkitoudaet 10
paszgena 2: TECTOB.
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2.1 Amnanu3 BHeWIHe# cpensl (pUPMBL
AHanmu3 BHYTpPEeHHEH cpensl GUPMBL

2.2 KoMIUIEKCHBIH aHaIIN3 BHYTPEHHEH U
BHemHeH cpeabl pupmbl. SWOT -ananu3

Kasxp1ii npaBUIBHBIA OTBET
Ha TECTOBOE 3aJlaHHE
cocrasisieT 1 Gamn
BrinosnHenue TecTupoBaHus
NpoBOUTCS Ha 7 Henene 7
CEMECTpa B ayJUTOPUH

Mexanusm IJIaHUPOBAHUA
1 peain3alliu CTpaTerun

BruiBIeHHE TNPAKTHYECKUX HABBIKOB U
yMeHHs pa3pabOTKH CTPaTErHYecKOro
IUIaHUpOBaHus (GupMsbl. BeimonHsercs mo
Temam paszena 3 u 4.

11/7 PA3JIEJ 3. [Ipe3enTanus qokiana IIpoBoauTcst YCTHO,
BrusiBnenue YPOBHS OCBOEHHA | HOATOTABIMBACTCS B
Crparerus Gpupmsl. TEOPETHYECKNX 3HAHMI M0 TEMaM: NHCBMEHHOM BHJIE
3.1 Knnaccuduxanus crpareruii. bazossle | Bpemsi,  orBogmmoe  Ha
CTpaTeruHu. MIPOLEAYPY — 5 MHUHYT
3.2 Crparerun noctivkenus | Vcnonp3oBaHue
KOHKYPEHTHBIX HNPEeUMYIIECTB. | TEXHHIECKUX CPEIICTB
Crpareruu noBefaeHUs B KOHKypeHTHOH | TpeOoBaHMS K KaHAMIATY —
cperne. 60%
3.3 Otpacnessle ctpaterun. | 1.06bem noknama 4-6 ctp.
[MoptdensHbie cTpaTeru. 2.PackpeiTHe TeMBI T0KIaga
3.4 OyHKIMOHAIBHBIE CTPATETUH. 3.0TCcyTCTBHE HE TOYHOCTEH
4 Ilpe3eHTanus A0KJIaaa)
IIpesenTanus JIOKJIaaa
npoBogurcsa Ha 11 wenene 7
CEMECTpa B ayIUTOPUH
1417 PA3JIEJI 4. I'pymmoBoit mpoexT. BrinonHeHne mpoekTa

TPYIIION CTYJIEHTOB
YHCIICHHOCTHIO 4-5 uenoBex.
TpeboBaHUS K BEITIOJHECHHIO
MPOEKTa:

1)[eiicTBre B KOMaH/Ie
2)ConeprxaHue JOKIaaa
3)[Ipe3eHTanus

4)3amuTa mpoeKTa

TPYIIION CTYJIEHTOB
YHCJICHHOCTBIO 4-5 4elloBexK.
IIpesenTanus MIPOEKTA
npoBoguTcsa Ha 17 Henene 7
CEeMeCTpa B AyAUTOPHH .

IIpuMepHast TeMaTHKA 321aHUI TEKYyLIEro KOHTPOJIst

[TonroroBka k Tekymemy KoHTposto Nel o pazneny 1 «MeTrononoruueckue OCHOBBI
CTPATErnIecKOro MEHEKMEHTa» B (hOpME BBITOJHEHUSI MUHH-TTPOCKTA B MAJIBIX rpymmax (2

Yell.)

©oNo Ok~ wWDRE
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[TprMepbl TeM MUHU-TIPOEKTA B MAJIBIX IPYIIax

Pa3paboTka MyCCHU U CTPATETHUECKUX IIeJIeld TOCTHHHIIBI
Pa3paboTka MuCcCHM U CTpAaTErHUECKHX LIeIel TyporepaTopa
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Pa3paboTka MHCCHH U CTpaTerHIECKUX IeJied SIKCKYPCHOHHOE OI0pO
Pa3paboTka MUCCHU U CTpaTeTHYECKUX TIeNIel pecTopana
Pa3pabotka muccun u ctpaternueckux ueied SPA-orens

Pa3paboTka Muccun u cTpaTernuecKux eseid pecTopan ObICTPOTO MUTAHUS
Pa3paboTka MHUCCHU M CTPAaTETHIECKUX IeJIeH 3aTOPOTHOTO OTETIS
Pa3zpaboTka Muccum u CTpaTernuecKux Meneld KOHrpecc-OTest
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10. Pa3paboTka MUCCUM U CTPATETHUCCKUX IIEJICH CaHATOPHS

[ToaroroBka Kk Tekyiemy KOHTpoJt0 Ne2 o pazaeny 2 «CTpaTernyecKui aHajiu3»
[pelycCMaTPUBAET MPOBEACHHUE Ay TUTOPHOTO TECTUPOBAHUS

IIpuMepsl TECTOBBIX 3alaHUMN:

3a,I[aHI/IeZ BBI6€pI/IT€ n3 MPEACTABIICHHBIX OTBETOB TOT, KOTOpBIﬁ CUUTACTC BEPHBIM. B
MNpEaACTAaBJICHHBIX BapUaHTax BepHI)II\/JI OTBECT TOJBKO OJWH.

1.BcraBbTe HEIOCTAIOIIME CI0BA B ONpPE/CICHUE:

BHuemnss cpena — 3710 (A) peanbHO CYIIECTBYIONINX SBIECHUH U MPOLIECCOB, MPSMO UITU
KocBeHHO Biusronux Ha (b) komnanuu, Ha (B) Heonpenenennoctelt u (I) mpu pa3paboTke u
peanuzanuu YP.

Bapuants! cnos:

A) Habop

b) nearenpHOCTH

B) ypoBenn

I') puck

1) pemenue

2. Kakyro posib urpaet BHEIIHsS cpesia B pa3padoTKe yIpaBIeHUYECKUX PEIICHUH KOMMEPUECKUX
OpraHu3aImii?

A) Oka3bIBaeT BIMSHHUE HAa THIIOJIOTUIO MEHE/DKMEHTA.

b) OkasbiBaeT BIusiHHE Ha BEIPAOOTKY BCeX Iesiel U 3aJjau OpraHu3alyy.

B) OkasbiBaeT BIUsSHUE Ha pelIeHHE KaJpOBBIX BOIIPOCOB.

I') Ponu He urpaer.

J1) Oka3pIBaeT BIMSAHUE HA BEIPAOOTKY CTPATETUUECKUX LIeJIeH, CBSI3aHHBIX C U3MEHEHUSMU
JeSITeIbHOCTH.

3. KakoBa poib pecypcoB B IPUHATHU AOJITOCPOYHBIX IIJIAHOB Pa3BUTHUS OpraHU3alMN?

A) TonpKko KaJIpoBbIe PeCypChl UTPAIOT BAXKHYIO POJIb B pPa3BUTUHN OpraHU3allly.

b) BaxHbl He pecypchl, @ UX COOTHOLIEHHE U IEHA.

B) Ilpu pa3zpaboTke AOITOCPOUYHBIX IUIAHOB PECYPCHI MOTYT HE YUUTHIBATHCS.

') Pa3zBuTHe opranuzaiiyi MOKeT ObITh CBSI3aHO C peOpraHu3aIieil, B KOTOPOi pecypchl UTParoT
BTOPOCTETIEHHYIO POJIb.

J1) Pecypchl oOecrieunBaroT TOCTUKEHHUE BCEX LIETeH.

4. Kakue (paxTopsl B HanOoJIbIIEH CTENIEHU BIUSIOT HA KOHKYPEHTOCIIOCOOHOCTh IPEAIPUSITUS?
A) HHOBalIMOHHBIN TOTEHLIMAI

b) Ilpou3BoacTBeHHAs! MOIITHOCTh

B) ObecrnieueHHOCTH CHIpBEM

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

5. [lepen HauaoM aHaNM3a B pacCHOPSKEHUH OpraHU3alluy HAXOAUTCS MHOTO HH(OopManuu,
4yacTh KOTOPOI He MoHanoourcs B AanbHeieM. CBoeobpasHble «(UIbTPHI», TO3BOJIAIONINE
OTCEUBaTh HEHYXHYIO HH()OPMAITUIO SIBJISIOTCS:

a) TeXHOJIOT U,

0) menu;

B) CTpaTerus;

© PI'YTUC



®rE0YBNo

DPEJEPAJIBHOE TOCYJAPCTBEHHOE BIO/IP)KETHOE OEPA30BATEJIbHOE CMK
a _ YUYPEXK/[EHME BBICIIETO OBPA30BAHHS PIYTUC
¥ «POCCUUCKHUU TOCYIAPCTBEHHBIM YHUBEPCUTET
TYPU3IMA U CEPBUCA)»
PIYTWC Jlucm 30 us 62
') MUCCHSL.
6. B ocHoBe ananuza CpE€Abl ACATCIIBHOCTH MPCANIPUATUA JOJIKHBI JICKATH CICAYIOIUE

00LIEMETO0JI0TNYECKUE TPUHIIUIIBL

a) IPUHIUI KOHKYPEHTOCIIOCOOHOCTH;

0) AMHAMUYECKUI NMPUHLKI ¥ IPUHLUI CPABHUTEJIBHOTO aHAJIN3A;
B) METOJ] HaOJIIOICHHUS,

') CHCTEMHBIN TIOXOJI;

1) IPUHIUI y4€Ta CeUPUKHI IPEePUITHUS;

€) CpaBHUTEJIbHBIN MOJIXO0M;

7K) KOMIUJIEKCHBIN aHaJIN3.

7. K cocraBnstommm BHEIIHER Cpeabl OTHOCST:
a) MUKPOOKPY>KEHHUE;

0) Meraokpy>xeHue;

B) MaKpOOKPYKEHHUE;

I') MUHUOKpYXeHue?

8. KTo 13 HIKenepeuncineHHbIX MPeII0KUI MOEIb ISTH CUJI C LEIbI0 UAEHTU(UIUPOBATH
OIaronpusATHBIE BO3MOKHOCTH U ONTACHOCTH, C KOTOPHIMH MOXET BCTPETUTHCS (pUpMa B
OTpaciu:

a) Kapnod;

0) Iloptep;

B)CaiiMOH?

9. Kto npemiaraetr paccmMarpuBaTh BHUMaHUE MEHEKepa Kak OrpaHUYEHHBIN pecypc,
BIUSIONINI HA TIPOLIECC MIPUHATUS YIIPABICHUECKUX PEIICHUMN:

a) Iloprep;

6) CaiimoH;

B) Kapnog;

r) ipykep?

10. Kakwue snemMeHThl HHTEeTpaabHOW MO opranu3anuu, no Muenuto J.boqau u P.
[IsiiToHa, HE MOAXOAT K (DOPMUPOBAHHIO BHYTPEHHEHN CPEIbl OpraHU3aIliN:

a) 1enu;

0) OM3HEC-TIPOIIECCHI;

B) TEXHOJIOTUS;

T)JIIOIH;

1) MECCHS;

€) BJIacCTh;

) CTpaTers;

3) KyJIbTypa OpraHu3aIuy;

1) CTpyKTypa?

11. B ocHoBe kinaccuuKanuii CTpaTeruii UCMOJBb3YIOTCS CIASAYIOMNE KiacCHUKAIIMOHHBIC
MPU3HAKU:

a) CTaJMH KU3HEHHOTO 1IMKJIa OTPACIIH;

0) OTHOCHUTEJIbHAS CHJIa OTPACIECBOM MO3UIIMKA OPTaHU3aIUH;

B) CTEIIEHb arpECCUBHOCTU

') COBOKYITHOCTb 3TUX U JAPYTUX KJIacCU(UKAIIMOHHBIX MPU3HAKOB.

© PI'YTUC



®rE0YBNo

DPEJEPAJIBHOE TOCYJAPCTBEHHOE BIO/IP)KETHOE OEPA30BATEJIbHOE CMK
é’ . YLIP]?‘)KAEHI/IE BBICIIETO OBPA3OUBAHI/IH PI'YTHUC
§ «POCCUUCKHUU TOCYIAPCTBEHHBIM YHUBEPCUTET
TYPU3IMA U CEPBUCA)»
PIYTuC Jluecm 31 u3 62

12. aTerpupoBaHHbIN POCT OPTaHU3ALUU IIPEATIOIIAraACT:

a) pa3BUTHE NPOyKTa ( €r0 COBEPIICHCTBOBAHUE MIIM CO3/JAHUE HOBOTO).

0) peanu3alurio TEXHOJIOTMUYEeCKH HOBOM MPOIYKIIMH Ha CYIIECTBYIOIEM PhIHKE;

B) peau3aIfio TEXHOJIOTUYECKH HOBOM MPOIYKIIMU Ha HOBBIX PHIHKAX;

T') IOJy4YeHHUE B COOCTBEHHOCTh M YCTAHOBJICHUE KOHTPOJIS 3@ MOCTABIIUKAMHU, JINOO 32 COBITOBO
CeThI0, TM00 32 KOHKYPEHTAMH.

13. Ctparerus MUHUMH3AIIUH U37EePKeK ( JTUAEPCTBA MO M3/ICPIKKaM) HaIleJICHa:

a) Ha oOecriedeHrne OoJjiee HU3KUX CHCTEMHBIX M3/IEP’KEK Ha TOBAp IO CPABHEHUIO C
KOHKYPEHTaMU;

0) Ha MpHUIAHKE TPOAYKTY-TOBAPY OTIMYUTEIHHBIX CBOMCTB, KOTOPBIC BAXKHBI [T OKYNATENs U
KOTOpBIC OTIUYAIOT JAHHBIA TOBAP OT MPEAJIOKEHUI KOHKYPEHTOB;

B) Ha HaéM U TPEHUHT TAaKOT'O MEpCcOoHaNa, KOTOphIil paboTaer ¢ kueHTamu 6onee 3 PeKTUBHO,
YeM MepPCOHAT KOHKYPEHTOB;

I) Ha co3/laHue 0oJiee BBIFOJHOTO MMMJIXKA OpPraHU3allUU, PEKJIaMHOM MapKu MPOJIYKTOB, T.€
OpeHna.

14. Ctparerust KOHKYpPEHTHOTO ITIOBEJICHUS I1OCIIEI0BaTENs 3a JIMJEPOM IIPEAIONAraeT:

a) aKTHBHYIO aTaKy Ha JUAepa;

0) BeleHNEe UHTEHCUBHON KOHKYPEHTHON O0pHOBI;

B) pealu3aluio CTpaTerui HHHOBAIUH;

') OXpaHy CBOEH JT0JIM PbIHKA, YAEpKaHUE CBOMX KIHEHTOB.

15. Ctparerus AJis OTpAciIM Ha dTare crnaja -3To:

a) cTpaTerus paclIupeHus phIHKA IS TTOJTyYeHUs 00JIe€ BBICOKOW MPUOBLIH;

0) cTpaTerust «CHATHUS CIMBOK» ( yCTaHOBJIEHHE HA HOBUHKY B Hauaje BBICOKUX LI€H, a TOTOM MX
CHIDKEHHE TT0 Mepe HACHIIICHHS PHIHKA);

B) CTpaTerus HU3KUX LIEH JUI1 3aBOCBAHUS PbIHKA U OBICTPOIO OTPHIBA OT KOHKYPEHTOB;

r) crparerusi «cbOopa ypoxas» ( YHpaBIsIeMOrO COKpAIICHHsS WMHBECTHLIUA C IIEJIBI0
MaKCHUMU3AINH TIOTOKOB JI0XOJIOB).

16. IToptdenpHas MmaTpuiia AHcoddpa «ToBap-pPHIHOK»:

a) MpeajaraeT psj cTpaTeruil 1 pblHKa, HaXOASIIErocs Ha CTaJAuM 3peIoCTH;

0) mpeayiaraet psJl CTpaTeruil JUisi CETMEHTOB MAaTPHUILIBI «I1aT», «00bEMay, «CHeUuaNn3aIus,
«(parmMeHTanUA»;

B) B Ka4eCTBE OJIHOM U3 CTpaTEruil mpeagaraeT CTpaTeruio COBEPIICHCTBOBAHMS 1€ TEIbHOCTH;
T') IpesiaraeT CTPaTeruy, B 3aBUCUMOCTH OT KOJMYECTBA KOHKYPEHTHBIX IPEUMYIIECTB H
Croco00B WX peaTu3aIii.

17.Crparerus ynpasiaeHUs IEPCOHAIIOM OTHOCUTCS:

a) K (yHKIIMOHAIBHBIM CTPATETHSIM;

0) K 6a30BBIM CTpATETHIM;

B) K KOPTIIOPATUBHBIM CTPATETHIM,

I') K OTPacIeBbIM CTPATErHsIM.

18. Ctparerus riiobanu3Ma OCHOBaHa:

a) Ha CTaHJIapPTU3allMU TOBapa U CTaHJAPTH3ALMH PEKIIAMBI;

0) Ha cTaHIapTU3AIMK TOBapa U UCIOJIb30BaHNE MUPOBOTO MAPKETHHTA;

B) Ha ()parMEHTAPHOM ACATEIHHOCTH MPEIMPHUATHI OTPACIIH;

T') Ha MTOJIHOCTBIO TOXKIECTBEHHBIE CTPATETMH BHEILIHEAKOHOMUYECKOU e TEIbHOCTH.

19. Ecnu npeobnagaeT ieHoBasi KOHKypeHIusi, 0osiee 23 heKTuBHON OyaeT:

a) CTpaTerus JIWAEepCTBa M0 U3JIEPIKKaAM;

0) crparerust nuddepeHIuay TPOIYKIIUH;
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B) CTpaTerusi MNHHOBALIUA
r) cTparerus qudepeHanum cepBuca.
20. AMOUIIMO3HBIN TOIXO0/1 OCHOBAH:

a) Ha BHYTPCHHHX, BHCHIHUX KOMIICTCHIUAX, TUHAMUYCCKHUX CIIOCOOHOCTSIX
0) Ha KOHKYPEHTHOH IMO3UINA PHPMBI

B) Ha ITOUCKE OTBETOB Ha BOIPOCHI, /1€ U KaK KOHKYPHPOBATh;

I') Ha OLICHKE TEMIIOB POCTa PBIHKA.

[ToaroroBka k Texymiemy KOHTporo Ne3 o pazzpeny 3 «Crpareruu Gupmb»

peaycMaTpuBacT MPE3EHTALMIO0 JOKIIAA.

> w e

o

10.
11.

Tems! qokmana:
XapakTepucTrka 0a30BbIX CTPATETUil
CpaBHUTENBHAS XapaKTePUCTHKA 0a30BBIX CTPATETUN PA3TUIHBIX MPEATIPUATHIA CPephl yCIyT
XapaKTepuUCTUKA CTPATETUHN TOCTHUKEHUSI KOHKYPEHTHBIX IPEUMYILIECTB

XapaKTepUCTHKA CTPATETHI JOCTHKEHNSI KOHKYPEHTHBIX TPEUMYILECTB PA3THYHBIX IPEIPHATHIA
cepsl yeuayr

XapakTeprucTHKa CTPATErvid TIOBEJCHHS B KOHKYPEHTHOH O0ph0e

CpaBHHUTENBHAS XapaKTEPUCTUKA CTPATETUH MOBEICHHUS B KOHKYPEHTHOM 00pb0e pa3inuyHbIX
npeanpusTuii cepsl yciryr

CpaBHUTENbHAS XapaKTePUCTHUKA OTPACIIEBBIX CTPATETHit

XapakTepucTrka nopTdeabrHOro aHajin3a ¢ IIOMOIIBI0 MaTPUIbl BOCTOHCKOM KOHCY/IbTAIIMOHHOMN
TPYIIIIBI

XapakTeprucTHKa NOPTHEIBHOI0 aHaIN3a C MOMOLIbI0 MaTpullbl M. Ancodda
XapakTepucTHKa QYHKIIMOHAIBHBIX CTPATEervid

CpaBHHUTENBHAS XapaKTEPUCTUKA (QYHKIMOHAIBHBIX CTPATETUH pa3IMYHBIX NPEATPHATHI cepbl
yCIIyr

Texymuit koHTpoIsb Ned 1o pazneny 4 «MexaHU3M IUIAaHUPOBAHUS U PEATU3aLUU CTPATETUN»
MIPOBOAUTCS B (pOpME BHIIOJTHEHUS TPYIIIOBOTO MIPOEKTA.

© ©® N O~

10.

TeMBbl rpyIIoBOro MpoeKTa:
Pa3paboTka cTparerndeckoro rnjiaHa Mara3uHa

Pa3paboTka cTpaTernueckoro miaHa TypornepaTopa

Pa3paboTka cTpaTernueckoro raHa TypareHTa

Pa3paboTka cTpaTern4eckoro riaHa pectopaHa

Pa3paboTka cTpaTernyeckoro riaHa 3KCKypCHOHHOE 0I0po
Pa3paboTka cTpaTernueckoro riaHa caHaTOpus

Pa3paboTka cTpaTern4eckoro miaHa caioHa KpacoThl

Pa3paboTka cTpaTern4eckoro rjiaHa 3aropoJaHOTO OTes
Pa3paboTka cTpaTernueckoro rmiaHa pecropana ObICTPOrO IMHTAHUS
Pa3paboTka cTpaTern4eckoro rnjiaHa KOHIpecc-oTels
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TemaTuka 3agaHuH 1JI5 HpOMe)KyTOqHOﬁ aTTreCralum:
HpOMe}KYTO‘lHaH aTTCCTalrA IIPOBOANTCA B (bopMe IIHUCBMCHHOI'O 3K3aMcCHa.

[TpumepHBIii TepeueHb BOMPOCOB K SK3aMEHY:

CyIHOCTB CTPaTErn4ecKoro MEHEI)KMEHTa

Ilenun 1 3a1a4n CTPATETUYECKOIO MEHEKMEHTA

Otanbl pa3BUTUS CUCTEM YIPABICHUS

XapakTepucTUKa 0COOCHHOCTEH CUCTEMBI O10JKETHPOBAHUS
Heo0xonuMocTh cTaHOBIIEHUS CTPATETMYECKOT0 MEHEKMEHTA

COCTaBJ'IHI-OH_II/Ie CTPATCTUYCCKOT'O MAPKCTHUHI'A

N gk owdhE

pelieHu
9. DdheKTUBHOCTH CTPATETUICCKOTO MEHEPKMEHTA
10. HemoctaTku 1 OTpaHUYEHUS CTPATErHYECKOT0 MEHEDKMEHTA
11. Tloxxompl K pa3pabOTKe CTPATETUYSCKUX PEIICHHMA
12. OcobeHHOCTH BBIOOPA CTPATETHUECKUX PEIICHUN
13. OcobeHHOCTH pean3aluy CTPATETNIECKUX PEIICHHH

14. OcobeHnHOCTH CTPATCTUYCCKOI'0 YIIPABJICHUA B KOMMCPUYCCKUX OpraHHU3alUuigX

BzaumocBs3b CTPATCTUYICCKOIO MCHCIPKMCHTA U CTPATCTUYCCKOI'O MApKCTUHTA

OcobenHocTH CTPATCTUICCKOro MCHC/PKMCHTA KaK 0COOCHHOCTE CTPATCTUYCCKUX

15. OcoOeHHOCTH CTPATETUYECKOTO YIPABICHUS] B HEKOMMEPUECKUX OPTaHU3aAIUIX

16. XapakTepucTHKa 3TaloB CTPATErHYeCKOr0 MEHEPKMEHTA

17. Buapl cTpaTernyeckoro ynpaBieHHs

18. OcobeHHOCTH YyIPaBISHHUS ITyTEM BBIOOPA CTPATETHIECKUX MOZUITHIA

19. OcobenHocTr ynpaBiaeHHs TyTeM paHKUPOBaHMS CTPATETUUECKUX 3a1a4
20. OcoOEHHOCTH YIPaBIEHUS «I10 cIa0bIM CUTHAJIaM»

21. OcoOeHHOCTH YIIpaBIIECHHS B YCIOBUSIX CTPATETUIECKUX HEOKUTaHHOCTEH

22. 3HaveHwue 1IeJIEBOTO TI0IX0/Ia B YIIPABJICHUN

23. OcOOEHHOCTH 1IETIEBOTO MOAX0/1a B YIIPABJICHUN

24. TlousTue, IeIH, 3319 BHJICHUS (PUPMEI.

25. ®opmupoBaHue BUIECHUS (GUPMBI

26. TlousTue, ey, 3a1a4i MUCCUU (HUPMBI

27. 3HaYeHHE MHUCCUH B JIESITEITHHOCTH (PUPMBI

28. CocTaBasionye MUCCUU (PUPMBI

29. TpeboBanus K HOpMYyTUPOBKE MUCCUU (PUPMBI

30. Iporecc pa3paboTKu MECCHN HUPMBI

31. ®akTopHl, yIUTHIBaEMBIC TIPH pa3pabOTKe MUCCUU (UPMBI
32. [loHsITHE 1 OCHOBHBIE XapAaKTEPUCTHKH LIETH (PUPMBI

33. Bunsl neneii pupmbl

34. TpeboBanus K pazpaboTke 1eneit Gupmol

35. CoBOKYIHOCTB 11eeil PUPMBI U UX TPUOPUTETHI

36. OcobeHHOCTH pa3padOTKH TOITOCPOUYHBIX CTPATETUUECKHUX IEIeH
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48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.

73.
74.

. IlonsiTHe, ey, 3aJa4u CTpaTeruu (upMBI.

. Anroput™ pa3paboTKH CTpaTerud pUpmbl

. AHanu3 BHeUIHEH cpeibl GUPMBI B CTPATETHYECKOM MEHEPKMEHTE

. Ocobennoctu [19CT-ananuza makpocpeas! Gupmbl

. OcobeHHOCTH OTPACIIEBOTO aHAIN3a BHEIIHEH cpelibl (GPUPMBI

. OcoOeHHOCTH aHaTN3a KOHKYPEHTHBIX CUII, IeHCTBYIOMNX Ha GupMy

. IlonsiTue, cocras, 3HAYEHUE KITFOUEBBIX (PAKTOPOB ycIieXa B OTPACIIN

. AHaTM3 MUKPOOKPYKEHUS (PUPMBI

. AHanu3 BHYTpeHHEH cpe/ibl GUPMBI B CTPAaTETHYECKOM MEHEPKMEHTE

. IloHsiTHE M OCOOCHHOCTHU YIPABICHYECKOTO aHAJIH3a eATEIbHOCTH (GUPMBI
. CocTaB u XapakTepHCTHKA [TOKA3aTENeH yIIPaBIeHYECKOro aHAIN3a A TeIbHOCTH

bupMbI

CocraB u onieHka (pakToOpoB BHYTPEHHEN Cpelibl PUPMBbI

AHaJIN3 CWIBHBIX U CJIa0BIX CTOPOH (UPMBI

Llenb 1 Tanbl CUTYALMOHHOTO aHAIN3a JESTEIbHOCTH (UPMBbI
KomruiekcHbIl aHaJIW3 BHELIHEN U BHYTpEHHEHN cpeibl (PUpMBbI

[Tonstue, nenu, 3agaun SWOT-ananuza pupMsl

®daxTopsl, yuutsiBaeMmble B SWOT-ananuze

Mertonuka nocrpoenust Matputibl SWOT-ananuza pupmsl

Mertoaurka coctaBieHus MpopuiIst cpeasl GUpMbl

MeTo1MKa OLIEHKH CHUJIbl KOHKYPEHTHOM MO3ULIUU (PUPMBI

[TonsTHe, 1eNH, 3a/1a4n CTpaTeruu GUupMbI

ANropuT™ pa3paboTKU cTpaTeruu (GUPMBI

XapaxkTtepuctuku 3¢ (HEeKTUBHON cTpaTeruu GpupMbl

Knaccudukanus crpareruii pupmsl

[TonsiTHE, COCTaB, XapaKTEPUCTUKH 0a30BBIX CTpATErHil GUpMbI
XapakTepucTuka 1 0COOEHHOCTH CTPATErHH PocTa

XapakTepucTuka U 0COOEHHOCTH CTPATETHH COKpAILlEHUs
XapakTepucTUKa 1 0COOEHHOCTH KOMOMHUPOBAHHOMN CTpaTeruu

[Tenu, 3agaun, cOCTaB CTPATErUi JOCTUKEHHSI KOHKYPEHTHBIX TPEUMYILIECTB
XapakTepucTuka U 0COOEHHOCTH CTPATErMM MUHUMU3ALUU U3IEPIKEK
XapakTepucTUKa 1 0COOEHHOCTH cTpaTteruu auddepeHunanim
XapakTepucTuka U 0COOEHHOCTH CTpaTeruul (OKYCHPOBAHUS
XapakTepucTuka 1 0OCOOCHHOCTH CTPATeTUH WHHOBAIIUN

XapakTepucTUKa U 0COOEHHOCTH CTPATETUU ONEPAaTUBHOIO pearupoBaHUs
XapakTepucTuka U 0COOEHHOCTH CTPAaTEruH CUHEPTru3Ma
OTnuuuTenbHble 0COOEHHOCTH M YCIIOBHUS UCTIONB30BAHUS CTPATEI M JOCTHXKEHHS
KOHKYPEHTHBIX IPEUMYILECTB

enun, 3amaun, coCcTaB CTPATEril NOBEICHHS B KOHKYPEHTHOM cpee
XapaKkTepuCcTUKa U 0COOEHHOCTH CTPATEIUH JTUIEP PHIHKA»

© PI'YTUC
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76.
77.
78.

79.
80.
81.
82.
83.
84.
85.
86.
87.
88.

89.

90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

100.
101.
102.
103.
104.

105.
106.
107.
108.
109.
110.
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. XapakTepucTuka 1 0COOEHHOCTH CTPATETUU «OPOCAIOINI BHI30B PHIHOYHOMY

OKPYKEHUIO)
XapakTepucTUKa 1 0COOEHHOCTH CTPATETUHU «UCCIICAOBATEIb)

XapakTepucTuKa U 0COOEHHOCTH CTPATETMH «3HAIOLIUI CBOE MECTO»
OTnnuuTenbHble 0COOEHHOCTH U YCIOBUS MCIIOJIb30BAaHUS CTPATErnil OBEACHUS B
KOHKYPEHTHOM cpene

Ilenwu, 3agaun, cocTaB OTPACIEBBIX CTPATErUH

XapakTepuCcTUKa U OCOOEHHOCTH CTPATErny Ha CTa UM 3apOKACHUS OTPACIU
XapakTepucTuKa U 0COOEHHOCTH CTPATErMH HA CTaJIUU 3PEJIOCTH OTPACIH
XapakTepuCcTUKa U 0COOEHHOCTH CTPATErnu Ha CTaJUK CHa/ia OTPaciu

Posnp 1 3HaYeHHe KIIIOYEBBIX (DAKTOPOB ycrexa B OTpaciy JUIsl UCIIOIb30BaHUS CTPATEruu
OTnuuuTeNbHbIE 0COOEHHOCTH U YCIIOBHS UCIIOJIb30BaHUs OTPACIIEBBIX CTPATErHit
[lenu, 3agaun, cocTaB HOPTPETHBIX CTpATErUid

CymHocTh, 0COOEHHOCTH, MOJIENH aHAlIM3a MOPTPETHBIX CTpaTerui
[TocnenoBarenbHOCTh, JIOCTOMHCTBA M HEJJOCTATKH IOPTPETHOTO aHATIN3a
XapakTeprucTHUKa OPTPETHOTO AHAIN3A C IIOMOIIBIO0 MaTpuUlbl bocTOHCKOM
KOHCYJIbTallMOHHOM IPYIIIBI

XapakTepucTuKa MOPTPETHOTO aHAJIM3a ¢ IOMOIIIbI0 MaTpullsl pupmel Mak-Kuncu-
JlxeHepai DnexTpu

XapakTepHucTuKa MOPTPETHOTO aHaJIM3a € MOMOIIbI0 MaTpuilsl pupmel Aptyp . JIutta
XapakTepHucTUKa MOPTPETHOTO aHAIM3a C MOMOIIbI0 MaTpullsl Mrops Aucoddpa
XapakTepucTUKa MOPTPETHOTO aHAIM3a C TOMOIIBI0 MaTpullsl J[. AGerns
XapakTeprucTHKa MOPTPETHOTO aHAIIN3a ¢ MTOMOIIEI0 poekTa PIMS

Ilenu, 3agaun, coctaB GyHKIIMOHATBHBIX CTPATETUA

XapakTepucTUKa U 0COOEHHOCTH TOBApHO-MapKETUHTOBBIX CTpaTeTruil
XapakTepucTuka U 0COOEHHOCTH CTPATErHH YIPABICHUS IIEPCOHATIOM
XapakTepucTuka 1 0COOCHHOCTH WHHOBAIIMOHHOW CTPATErHH

XapakTepucTUKa 1 0COOEHHOCTH CTPATErnu BHEITHEIKOHOMUYECKOM NesTeIbHOCTH
[ToHsiTHE U TUIIBI CTPATETUYECKUX abTEPHATHB

I[Tporecc pa3paboTKH CTpAaTETHUECKUX ATbTEPHATUB U CTPATETHUYECKOr0 BhIOOpa
dakTops! popMUPOBaHUS BAPHAHTOB MOPTQENeit cTpaTeruu

Opranu3zanus npoiecca pa3paboTKH CTpaTernYecKuX albTepHATHB

[Toaxoap! K GOPMUPOBAHHIO CTPATETUYECKUX alIbTEPHATUB

Oco06eHHOCTH KOHKYPEHTHOTO M01X0/1a K (POPMUPOBAHUIO CTPATETUUECKUX
albTEpHATUB

CyIIHOCTB CTPaTErNYECKOro MJIaHUPOBAHUS U €r0 BAPUAHTHI

MecTo cTpaTern4ecKoro IIaHUpOBaHUs B YIPABICHUN

[ToHsTHE CTPATErMYECKOTO INIAHUPOBAHUS

Tunonorus CTpaTernyeCKOro MIaHUPOBaHUS

OcCo0eHHOCTH CTPATErMueCcKOro MIAHUPOBAHMS U €70 OTIIMYUTEIbHBIE YEPThI
ITpouecc cTpaTernyeckoro MiIaHUPOBAHUS U €T0 ATAIIbI

TUC
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111. Crparerndyeckuii MIaHUPOBAHUS U €TO CTPYKTypa
112. OrneHka BUJOB CTPYKTYp IJIAHUPOBAHUS JIEKLIMsSIaHA
113. 3apyOekHas MpaKTHKa CTPATETHYECKOTO TIIaHUPOBAHUS
114. Poccniickas mpakTUKa CTpaTErM4ecKoro MIaHUPOBAHUS
115. DopMHUPOBaHUS PALMOHAIBHONW CTPYKTYPhI CTPATErM4E€CKOro INIAHUPOBAHUS
116. [TokazaTenu cTpaTernueckoro rIaHuPOBAHUS
117. [Ipomnecc peanu3anuu CTpaTeruu
118. IJIJAHUPOBAHUS PEAU3aLMK CTPATEruU
1109. Opranu3zanus CTpaTeru4eckoro yrpapieHuUs

[TpumepHBIe Keichl (CUTyallMOHHBIC 33[]aul) K 9K3aMEHY:

Curyarnronnas 3a1a4a 1.
JlesiTenbHOCTh TOCTUHMIIBI XaPAKTEPU3YETCs CICIYIOIUMU TAHHBIMU |

3aHMMaeMas J10Jis Ha peiHKe - 15%);

CTaOUIIBHBINA POCT 00bEMa peanu3aluu yCIyr B TeUeHHE 5 eT paboTh;
IPOJIOJDKUTEIILHOCTh PabOThI HA TAaHHOM phIHKE - 10 JeT;

OKa3aHWe 5-U BUIOB JIOMOJIHUTEIBHBIX YCIIYT;

CIIOXKHBIIHICS KOJJICKTUB paOOTHUKOB, HEM3MEHHBIN C Havajia JIeATEIIbHOCTH;
OTCYTCTBHE CEPhE3HBIX KOHKYPEHTOB.

3a mocnenaHee BpeMsl YCI0BHUSI paOOThl TOCTHHUIIBI U3MEHUJIHUCH:

HaMETHJIach TEH/IEHLIUS CHIDKEHUS TEMIIOB pocTa 00beMa peain3alus yCiyr;
YBEJIMYMBAIOTCS 3aTPaThl HA IIPOM3BOJICTBO U PEATHU3ALUIO YCIIYT;
YMEHBIINIIACH J10JI HA PBIHKE B CBSI3U C MOSIBJIEHUEM KOHKYPEHTOB;

- OIIYIIaeTCs HEXBaTKa KBATU(UIIUPOBAHHBIX KapOB.
3amanud:

1.ChopmynupoBaTh CTpaTerHyecKHe eI W 3aa4d TOCTUHHIIBL.

2.IIpuBecT 000CHOBAHME KXKIOW IIEJIH U 3a/1a4d

Curyannonnas 3aja4da 2.
HCHTCHLHOCTB TOCTUHHIIBI XapaI(TepI/ISyeTCH CHCI[yIOH_H/IMI/I JTAHHBIMU .

3aHMMaeMas J0Jis Ha peiHKe - 20%);

CTaOUIIBHBINA POCT 00bEMa peaau3aluu yCiIyr B TeueHue 4 et paboThl;
IPOIOJDKUTEIBHOCT Pa0OThI HA JAHHOM pPBIHKE - 6 JIeT;

OKa3aHHe 6-U BUJIOB JIOTIOJTHUTEIbHBIX YCIYT;

CJIOKUBIIMICS KOJJIEKTUB paOOTHUKOB, HEM3MEHHBIH C Havaja J1esTeIbHOCTH;
HaJIMYue CEPhE3HbIX KOHKYPEHTOB.

3a IocJICAHEC BPpEMs YCIIOBUA pa6OTLI TOCTHUHHUIBI U3BMCHHUJINCH:

HaMEeTUJIaCh TEHICHIIUS CHUKEHHS TEMIIOB pOocTa 00beMa peanu3anus yCiyr;
YBEJIMYMBAIOTCS 3aTPaThl HA IIPOU3BOJICTBO M PEATU3ALUIO YCIIYT;
HOSIBJISIFOTCS] HOBbIE KOHKYPEHTHI,

OILIYIIAeTCsl HeXBaTKa KBATH(DUIIMPOBAHHBIX KJPOB.

pacteT TpeOOBATEIbHOCTh KJIMEHTOB K MOBBIIICHHIO KAauyecTBa W

KYJIBTYPbI 00CITYKUBaHHSI
3aganue:

CocTaBUTh MaTPHUIIBI BO3MOKHOCTEH U yrpo3 JUIsl JAHHOTO MPEeANpPUSTHSL.
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Curyanuonsas 3ajiaya 3.

PaboTa 3aropoiHOM TOCTUHUIIBI XapaKTEPU3YeTCs CICAYIOMIUMHU JAHHBIMH :

- 3aHMMaemas JI0J1s1 Ha peIHKe — 259%;

- HecTaOWJIbHBIN pOCT 00beMa peain3aliy yCIyr B T€4eHUe 3 MOCIEAHUX JIET pabOThl;

- MPOAOJDKUTENHFHOCTH pabOTHI HAa JaHHOM pPBIHKE - 6 JIeT;

- OKa3aHHe 3-X BUJOB JIONOJHHUTEIbHBIX YCIYT;

- He CTa0WIbHBIA KOJUIEKTUB PA0OOTHUKOB, HEM3MEHHBIN ¢ Hayasla 1eATeIbHOCTH;

- HaJIM4YMe Cepbe3HBbIX KOHKYPEHTOB.

3a mocneaHee BpeMs yCI0BUs PadOThI TOCTUHHUIIBI H3MEHUJIIHCH:

- HaMeTWJIach TCHICHIMS CHIDKEHHS TEMIIOB pOCTa 00beMa pean3aius yciyr;

- YBEJIMYMBAIOTCS 3aTPaAThl HA IPOM3BOJICTBO M PEATH3AINIO YCIIYT;

- TOSIBJISIIOTCSI HOBbIE KOHKYPEHTBI;

- OLIYIIAeTCs HeXBaTKa KBAIU(UIIMPOBAHHBIX KaIPOB.

- pacTeT TeKyu4ecTb KaJIpoB.

B 3TuX ycnoBusiX rocTUHMIA JOKHA PEIIUTh MPoOJIeMy MOBBIIIEHUS

KOHKYPEHTOCIIOCOOHOCTH.

3anaHue:

[IpemioxxuTh 2- anbTepHATUBHBIE CTPATETUH MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH

TOCTHHHIIBI U 000CHOBATH MYTH PeaTU3aIH KaXKIO0H U3 HUX.

Curyanmonnas 3a7ada 4.
[Toctpouts MaTpuily Mak — KuHcu U clienath BBIBOJIBI, UCXOS U3 CIEAYIOIUX JaHHBIX:

Tab6mumna 1
Or11eHKa MPUBJIEKATETHHOCTH OTPACITU
[TapameTtpsl oTpaciu OtHocurenbHBIN Bec | OleHKa MPUBIIEKATETHHOCTH
1. Poct 0,3 5
2. TexHomornyeckast cTabUIbHOCTD 0,5 2
3. [IpuObLTEHOCTD 0,1 1
4. Pazmep 0,1 5
OrieHKa MPUBJIEKATETBHOCTH OTPACITH

Tabmuna 2.
OrneHKa KOHKYPEHTHOW MO3UIIMH B OTPACTH

[TapameTtpsl oTpacnu OtHocutenbHbIN Bec | OneHKa MpuBIeKaTeTbHOCTH
1. Poct 0,4 5
2. Texuomornyeckas cTaOUILHOCTD 0,1 1
3. [IpuOBLTEHOCTH 0,2 1
4. Pazmep 0,3 3

OneHKa KOHKYPEHTHON MTO3UIIAN

CuryanuonHas 3agada S.
[TocTpouth MaTpuity Mak — KuHcu u cienath BBIBOBI, UCXOIS U3 CIEAYIOMINX JaHHBIX:
Tabnuna 1-OneHka NpuBIeKaTeNILHOCTH OTPACIH

ITapamerpsl oTpaciau

OTHOCUTENBHBIH BEC

OneHka npuBIEKaTEIbHOCTH

1. Poct 0,2 4
2. TexHomornyeckas cTaOMILHOCTE 0,4 3
3. [IpuOBLTEHOCTH 0,2 2
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4. Pazmep ‘ 0,2 ‘ 4

OHeHKa IIPUBJICKATCIIBHOCTHU OTpacCIn

Tabmuna 2.-OneHka KOHKYPEHTHOH MO3UINH B OTPACIH

[Tapamerpsl oTpaciu OtHocurenbHbIN Bec | OneHKa MpUBIEKATETHHOCTH
1. Poct 0,3 4
2. TexHojyiornyeckas CTabMIbHOCTh 0,2 2
3. [IpuOBUTEHOCTH 0,3 2
4. Pazmep 0,2 2

OLeHKa KOHKYPEHTHOU MO3ULIUH

Curyanuonnas 3aj1a4da 6.
[Toctpouts MaTpuily Mak — KurHcH U ¢ienaTh BBIBOJIBI, HCXO/IS U3 CIICIYIONIMX JaHHBIX
Tabmuna 1- Orenka npyuBIEKaTeIbHOCTH OTPACIn

ITapameTpsl oTpaciu OtHocutenbHbIN Bec | OleHKa MpUBICKATEIBHOCTH
1. CtaOWIBLHOCTD 0,3 5
2.DOKoHOMUYECKas CTAOMILHOCTh 0,2 2
3.KaapoBas cTaOMIBHOCTD 0.1 2
4. ITpuOBUTEHOCTH 0,2 5
5. Pazmep 0,2 3

OHeHKa IPHUBJICKATCIIBHOCTU OTpaCIn

Tabnuua 2.- OneHKa KOHKYPEHTHOM MO3UIMU B OTPACIIH

[TapameTtpsl oTpacnu OtHocutenbHbIN Bec | OneHKa NpuBIeKaTeIbHOCTH
1. Poct 0,4 5
2.DOKOHOMUYECKAs CTAOMIILHOCTh 0,2 1
3. Kagposas ctabunbHOCTB 0.1 2
4. ITpuOBITILHOCTD 0,2 2
5. Pazmep 0,1 3

OrnieHKa KOHKYPEHTHOU MTO3UIIUH

Curyanuonsas 3aj1a4da /.

[Tpoananu3upoBaTh MPECTABIICHHBIC TaHHBIC M MTPEIOKUTH CTPATETHIO IESITSIILHOCTH, a
TaKk)Ke KOHKPETHBIE MEPONPHUSITHS IO HWCIIOIB30BAHUIO CHIIHBIX CTOPOH PECTOpaHa OBICTPOTO
MUTaHMS U JTUKBUIALMH CIa0bIX.

O06oCcHOBaTh YCIIOBHUS UCTIONB30BAaHUS JAHHON CTPATETUH U €€ PUCKH.

CuibHble U cjiadble CTOPOHBI NPeINPUSATHS

OTHOCHTEIbLHEBIE Xy:ke | Jlyume ..
npenMyliecTBa B Y AembHbL Cuabueiumit Meponpusitus
perMyI it Bec, % |-2|-1| 0 [+1]+2 KOHKYPEHT porp
KOHKYPEeHIHH
1. Ilenst 30 ~_ Konkypent A
2. KagectBO TN Konkypenr b,
30 SN
00CITy’)KUBaHUS KOHKYPEHT A
3. KauectBo 0o 30 Konkypent A
4. Cetpb cObITa 10 Konkypent b
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Hroro

Curyanuonsas 3ajiaya 8.

HpoaHaanpOBaTb MNpEACTaBJIICHHBIC NAHHBIC U NPCIJIOKUTE CTPATCIUIO ACATCIIBHOCTH, a
TAKKC KOHKPCTHBIC MCPOIIPUATHUSA 110 UCITOJIB30BAHUIO CHJIBHBIX CTOPOH pECCTOpaHa U JIMKBUAALIUN

CIIa0BIX.

O60cHOBaTh YCIIOBHUS UCIIOJIb30BAHUS JAHHOM CTPATETUU U €€ PUCKHU.
CuiibHble U cJ1a0ble CTOPOHBI NPeNPUSATHS

OTHOCUTEILHBIE Xy:xke | Jlyume . .
npenuMyliecTsa B YaemeHbl Cubneitmmii Meponpusatust
peuMyIn Bec,% [-2|-1]|0 [+1|+2 KOHKYPEHT ponp
KOHKYPeHIHH
1. Llensr 25 ~_ Konkypent A
2. ACCOPTUMEHT MEHIO T~ Konkypenr b,
25 SN
P | KoHKypeHT A
3. KauecTBo 61107 30 ) Konkypent A
/
4. KauecTBoO 20 / KonkypeHnt b
00CTyKUBaHUS y
Hroro !

Curyannonnas 3a1a4da 9.

HpOﬂHaJ'II/IBI/IpOBaTB IpCACTABJICHHLIC TAHHBIC N IPCIJIOKHUTE CTPATCTUIO ACATCIIBHOCTH, a
TAaKXXC KOHKPCTHBIC MCPONIPUATHA 11O UCIIOJIb30BAHNIO CUJIBHBIX CTOPOH 3aropoaHoro peCtopaHa

W JIMKBUJAIIUH CIa0bIX.

O60cHOBaTh YCIIOBHS UCIIOJIb30BAaHUS JAHHOM CTPATETUU U €€ PUCKH.

CuiibHble U ¢J1a0ble CTOPOHBI NPEANPUATHS

OTHOCUTEIBHBIE Xy:xe | Jlyume . .
NpeuMylIecTBa B YaemeHbl Cuneaelimmi Meponpusitust
p Bec,% |-2(-1|0 |+1|+2 KOHKYPEHT
KOHKYPEHI[HH
1. [lensr 20 ~_ Konkypent A
2. ACCOPTMEHT MEHIO N KonkypeHT b,
25 SN
?* | KOHKypeHT A
3. KauectBo Omro 25 ,/ Konkypent A
4. JlonoJIHUTENbHBIE o5 // KonkypeHnt b
YCIYTH y
HTroro

Curyannonnas 3agada 10.
CornnanbHas OpHeHTAIUs OM3Heca B SIMOHMK — BayKHAS COCTABHAS YacCTh HAIIMOHAIBHOTO

CTUJISI MEHE)KMEHTa. MI3BecTHOE BhIpakeHHE:
«IIponBeraromas ¢upma — Goraroe OOIIECTBO» MOATBEPIKIACTCS BICUATISIONMIMMH YCIIeXaMu
STIOHCKOW SKOHOMHUKH ¥ BBICOKMM YPOBHEM KHU3HHU HACEIICHUS.
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W3 mpeioxkeHHBIX Jajiee MPOU3BOIBHO PACIIONIOKEHHBIX (POPMYITUPOBOK, OTPAKAIOIIUX
CTPaTEeru0 SMOHCKOM TOCTUHMIBI «OpHUOH» U METOJbl €€ peanu3alid, COCTaBbTE JIOTMYECKU
MIOCTPOEHHBIN AITOPUTM, XaPAKTEPU3YIOLIMK COLUAIIBEHO — OPUEHTHUPOBAHHBINA MEHEKMEHT 3TOU
TOCTHUHMUIIBL:

- IOXOJIBI OT KJIMEHTOB — UCTOYHUK MHBECTHUIIMI B PA3BUTHE TOCTHHHUYHOTO OU3HECa;
- YaCcTh MPUOBUTH HATIPABIISIETCS HA COMMAIILHBIC HYK/bI M OJIarOTBOPUTEIHHOCTH;

- NOCTABLIMK TOCTUHUIBI MOJIYYaIOT XOPOILETO NapTHEPA;

- [J1aBHAs LEJIb TOCTUHULIBI — €€ PA3BUTHE;

- yacTh MPUOBUIM B BUJIE HAJIOTA MOKAET Ha MOJIb3Y 0OIIeCTBa;

- FOCTUHUIIA MT0JIyYaeT yBaKEHHE B MECTHOM OOLIECTBE;

- IOBBICUTCS KQYECTBO TOCTUHUYHBIX YCIIVT;

- YaCTh MPUOBUTH MOMIET Ha IOTIOJHUTEIHHBIC BBITUIATHI COTPYTHUKAM TOCTHHUII;

- pa3BUTHE TOCTUHUIBI BEAET K YBEIMUCHHIO 3aHATOCTH HACEIICHUS,

- KJIMEHT MOJIy4YaeT Ha/IeKHOIO MOCTaBIIMKA TOCTUHUYHBIX YCIYT .

Curyannonnas 3aia4da 11,

Pecropan «Pamgyra» npuctynui K pabote roj Ha3aa. ACCOPTUMEHT OJIFO1 MEHIO OPUEHTHPOBAH
Ha €BPONEHCKYIO KYXHIO, LIEHbl — Ha IOCETUTENEH CPEHEr0 YPOBHS JOXO/O0B, 3aJ1 pACCUMTaH HA
30 mocaovHbIX MecT. PecTopaH pacnoiioskeH Ha OKpanHe ropoJia , IMEeT XOPOIIero med-mosapa,
KyXHSI OCHAIlleHa COBPEMEHHBIM 00OPYAOBaHHEM, YTO MO3BOJISIET PACHIMPSATH ACCOPTUMEHT U
MOBBIIIATH KAYECTBO MpEJTaraéMbIX OJIOI.

[Tepconain hupMsbI SBISIETCS TOCTATOYHO CIUIOYEHHBIM KOJIJIEKTUBOM €IMHOMBIIIIIEHHUKOB.
3agaHus:

1. CdopmyaupoBaTh MUCCHIO PECTOPaHA.

2. O060cHOBaTh COOTBETCTBHE €€ POPMYIUPOBKU TPEOOBAHMS K MHUCCHHU.

Curyanuonnas 3ajada 12.

Pecropan «Pamgyra» npuctymnui k padote rof Ha3aa. ACCOPTUMEHT OO MEHIO OPUEHTHPOBAH
Ha €BPONENCKYIO0 KYXHIO, [IEHBI — HA TIOCETUTEIIEH CPEIHETO YPOBHS JOXOJI0B, 3aJ]1 PACCUMTAH Ha
30 moca0YHbBIX MeCT. PecTopaH pacioiokeH Ha OKpauHe ropojia , KMEET XOPOIIero med-moapa,
KyXHSI OCHAIlIeHa COBPEMEHHBIM O0OpYJOBaHMEM, YTO MO3BOJIAET PACIIUPATh aCCOPTHUMEHT U
MOBBINIATH KAYECTBO MPEJTaraéMbIX OJIOI.

[Tepconan pupmsel ABIIETCS JOCTATOYHO CIIJIOYEHHBIM KOJUIEKTUBOM €MHOMBIIIIICHHUKOB.
Samanus:
1. CdopmynupoBaTh cTpaTerHUECKHE eI PeCTOpaHa, paclpeIeinB X 110 HapaBIeHUIM
JIESITEIIbHOCTH U TI0 BPEMEHH.
2. IlpencraButh Lenu rpaduyecky B BUAE «JIepeBa Lesei».

Curyannonnas 3aja4da 13.

Pectopan «Pagyra» npuctymnui K pabote roj Ha3aa. ACCOPTUMEHT OJII0]] MEHIO OPUEHTHPOBAH
Ha eBPOIEHCKYIO KYXHIO, IICHBI — Ha IMOCETUTEIICH CPEIHEro yPOBHS TOXO/IOB, 3a]l PACCUUTAH Ha
30 moca09YHbIX MeCT. PecTopaH pacioiockeH Ha OKpauHe ropojia , KUMEET XOPOIIero med-moBapa,
KyXHSI OCHAIllEHA COBPEMEHHBIM O0OpPYIOBAaHHMEM, YTO ITO3BOJISET PACIIAPITH ACCOPTUMEHT U
MOBBIIIATH KAUECTBO MPEIaraeMbIX OJFOI.

[Tepconan GuUPMBI SIBIIIETCS TOCTATOYHO CIUIOYCHHBIM KOJUIEKTHBOM €IMHOMBIIIIJICHHUKOB.
3agaHus:
1. OueHUTH BIUSHHE HA JEATENLHOCTh PECTOPaHa (paKTOPOB BHEIIHEN Cpebl OIMKHETO U
JaJIbHETO OKPY/KECHHMSI.
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2. CrenaTtb BBIBOJIEIL.

Curyanmonnas 3a1a4da 14.

Pecropan «Panyra» nmpuctynwi k pabote roja Hazaa. ACCOPTUMEHT OJIFO MEHIO OPUEHTHPOBaH
Ha €BPONENCKYIO KYXHIO, LIEHbI — HA TIOCETUTEIIEH CPEIHETO YPOBHS JOXOJIOB, 3aJ1 PACCUMTAH Ha
30 nmocamouHbIX MecT. PecTopan pacmosioyeH Ha OKpanHe ropojia , UMeeT XOpoIIero med-mosapa,
KyXHSI OCHAIllCHa COBPEMEHHBIM O0OpYJIOBaHHUEM, YTO MO3BOJIICT PACIIUPATh ACCOPTHMEHT U
MOBBIIIATh KAYECTBO MPEJIaraéMbIX OJIOI.

[Tepconain pupmsbl SBISETCS TOCTATOYHO CIUIOYEHHBIM KOJUIEKTUBOM €IMHOMBIIINICHHUKOB.
3agaHus:
1. TIpoBecTH OIEHKY BIHSHHUS CHJI KOHKYPEHIIMH Ha IESTEILHOCTh PECTOPaHa B COOTBETCTBUH C
Mojensto M.IToprepa.
2. VYkasarh, Kakas U3 5-¥M CHJI KOHKYPEHIMH TPEACTABIAET HAHOOBINYIO Yrpo3y s
pecTopana.
3. I[aTI) MMPEIJIOKCHUA 110 CHUKECHUIO €€ HCTaTUBHOI'O BO3Z[CI7[CTBH$I.

Curyannonnas 3aj1ada 15.

Typuctuueckas ¢pupma «Mepuauan» Obula ocHOBaHO B 1993 romy OBIBIIMME CITyXaITUMH
roCy/IapCTBEHHOIO0 TYpUCTUYECKOro areHtrcTBa «CrnyTHuk». [IpeacraBiser cienyroniye BUIbI
YCIIYT:

- OpraHu3alys ¥ Mpojiaxka TYpoB IO CTPaHe U 3a pyOeKoM IOCPEICTBOM MO CAHUS KOHTPAKTOB
C POCCUICKUMM U 3apyO€KHBIMU MMAPTHEPAMU;
- OpraHu3aius 3KCKypcuil o ropoy U o01acTu.

®upma umeet opuc B IIEHTPE Topoja U /iBa aBToOyca. @upMa 3aHUMAET JOCTATOUYHO MPOYHYIO
MO3ULUI0 Ha PBIHKE TYpUCTHYECKHUX yciayr. OHa MMEET psiji KOHKYPEHTHBIX IPEUMYILECTB Ha
PBIHKE, CBSI3aHHBIX C JUIMTEIbHOCTBHIO MPEObIBAHUS HA HEM, ONPEJIEICHHBIM OINBITOM pabOThl U
U3BeCTHOCTBIO (pupmbl. Ho B mocieanue aBa rosna ypoBeHb 00beMa HPEIOCTABISAEMBIX YCIyT
CHU3MUJICS, IPU 3TOM IPUOBLIH OpraHU3aIMKI HECKOIBKO BhIpocia. OpraHu3aloHHas CTPYKTypa,
chopMHpOBaHHAs MPH CO3AAHUU MPEINPUATHS, B HACTOAIIEE BpeMs HE SBJISETCSA JTOCTATOYHO
3¢ (deKTUBHON, Tak Kak HE MO3BOJISIET (UpMe OBICTPO pearupoBaTb Ha W3MEHEHHE BHEIIHEH
Cpenbl.
3agaHus:

1. CdopmynupoBaTs MUCCHIO TYPPHUPMBI.

2. O0O0CHOBaTh COOTBETCTBHE €€ (HOPMYIHPOBKU TPEOOBAHHUS K MUCCHH.

Curyanunonsas 3aj1aya 16.

Typuctnueckas ¢upma «Mepuanan» Obuta ocHOBaHO B 1993 roay OBIBIIUMHU CITY>KAaIlUMH
rOCYJapCTBEHHOTO TYpPHCTHYECKOro areHTcTBa «CmyTHUK». lIpencraBiser cienyroume BHUAbI
YCIIYT:

- OpraHu3aIys U IPojaxa TypOB 0 CTPaHE U 3a pyOeKOM IMOCPEACTBOM MOAMUCAHUS KOHTPAKTOB
C POCCHIICKMMHU | 3apyOeKHBIMU MapTHEPAMU;
- OpraHu3aius 3KCKypcuil o ropoy U 001acTu.

®dupma umeer opuc B LEHTpe ropoa U ABa aBrodyca. dupma 3aHMMAET JOCTATOYHO MPOYHYIO
MO3UIMI0 Ha PBIHKE TYpUCTHYECKHX yciayr. OHa MMeEeT psii KOHKYPEHTHBIX NPEUMYIIECTB Ha
PBIHKE, CBSI3aHHBIX C JJIUTEIBHOCTBIO MPEObIBAaHUSA HA HEM, ONPENEIEHHBIM OINBITOM pabOThl U
U3BeCTHOCTHIO (pupmbl. Ho B mocnennue 1Ba roga ypoBeHb 0O0beMa MpPEJOCTaBIISIEMBIX YCIyT
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CHU3MUJICS, IPU 3TOM PUOBLITH OPraHU3AIMH HECKOJIBKO BeIpocia. OpraHu3alMioHHAs CTPYKTYPA,
chopMupoBaHHAs TPHU CO3JAHUU TPEANPHUATHSI, B HACTOSIIEE BPEMs HE SIBISETCS JOCTATOYHO
3 PEeKTUBHON, TaK KaK He TO3BOJsIET (GupMe OBICTPO pearupoBaTh HAa W3MEHEHHE BHEIIHEH
Cpelibl.
3ajanus:

1. CdopmynupoBaTh cTpaTerHdecKue Helr TypQupMa, pacpeelIiB UX M0 HAMIPABICHISIM

JICATEIILHOCTH U 10 BPEMEHH.
2. TlpencraButh nenu rpa@uvecky B BUAE «JIepeBa Heei.

Curyannonnas 3aj1a4a 17.

Typuctuueckas ¢upma «Mepuauan» Obula ocHOBaHO B 1993 roay OBIBIIMMH CIIyXKallUMH
roCy/IapCTBEHHOI'O0 TYPUCTUYECKOro areHtcTBa «CrmyTHHK». IlpencraBiser ciemyroniye BUIbI
YCIIYT:

- OpraHu3alys 1 Ipojaxa TypoB 10 CTpaHe 1 3a pyOeKoM IOCPECTBOM MOIMUCAHNS KOHTPAKTOB
C POCCUMCKUMHU U 3apyOeKHbIMU MTapTHEPAMU;
- OpraHu3alys SKCKYpCUi 10 ropoty ¥ 00JacTH.

®upma umeet ouC B IEHTPE Topoja U ABa aBTodyca. dupma 3aHHUMAET JOCTATOYHO MPOUYHYIO
MO3UIIMIO Ha PBIHKE TypUCTUUYECKHX yciIyr. OHa MMeEeT psijfi KOHKYPEHTHBIX MPEUMYIIECTB Ha
PBIHKE, CBSI3aHHBIX C JIUTEIBHOCTHIO MPEObIBAaHMS Ha HEM, OMPEIEICHHBIM OMBITOM PabOTHl U
M3BeCTHOCTHIO (upMbl. Ho B mocnienHue aBa roja ypoBeHb 00beMa MPEJOCTABISIEMBIX YCIyT
CHU3MUJICS, TIPU 3TOM MPUOBLITH OpraHU3aIMH HECKOJIBKO BeIpocia. OpraHu3aliioHHas CTPYKTYpa,
chopMupoBaHHasi TIPU CO3/IAHUU TIPEANPUSTHS, B HACTOAIIEE BPEMsI HE SIBISETCS JOCTATOYHO
s (deKkTUBHON, Tak Kak HE MO3BOJsieT ¢upMe OBICTPO pearupoBaTh Ha W3MEHEHHE BHEIIHEH
Cpebl.
3amaHus:

1. OueHuTh BIUSHHUE HA ACATENLHOCTH TyphupMa (pakTopoB BHEIIHEH Cpeabl OJIMKHETO H

JAAJIBHETO OKPY’KCHUS.
2. Cnenarp BBIBOJIBI

Curyanunonsas 3aj1aya 18.

Typuctnueckas dupma «Mepuauan» Obuta ocHOBaHO B 1993 roay OBIBIIMMHU CITY>KAIIUMH
rOCYJapCTBEHHOTO TYpHCTHYECKOro areHTcTBa «CnyTHHK». IIpencraBisieT cienyromiue BUIbI
YCIIYT:

- OpraHu3aIys U IPojiaxa TypOB 0 CTPaHE U 3a pyOeKOM IMOCPEACTBOM MOAMUCAHUS KOHTPAKTOB
C POCCHIICKUMH | 3apyOeKHBIMU MapTHEPAMU;
- OpraHM3aIs SKCKYPCUH 110 TOPOTY U 00JIaCTH.

®dupma umeet opuC B IIEHTPE TOPoJa U JBa aBToOyca. dupma 3aHMMAET JOCTATOYHO MPOTHYIO
MO3UIMIO0 HAa PBIHKE TYPUCTHYECKHX yciayr. OHa MMeeT psiji KOHKYPEHTHBIX MPEUMYIIECTB Ha
PBIHKE, CBA3aHHBIX C AJIUTCIBHOCTHIO Hpe6I)IBaHI/I$I Ha HEM, OIIPCACIICHHBIM OIBITOM pa6OTI)I u
U3BECTHOCTHIO (pupmbl. Ho B mocnennue aBa roga ypoBeHb 0ObeMa MPEeNOCTaBISIEMbIX YCIYT
CHU3MUJICS, IPU 3TOM IPUOBLTH OpraHU3aIMH HECKOJIbKO BhIpocia. OpraHu3aluoHHas CTPYKTypa,
C(I)OpMI/IpOBaHHaSI npu CO3JaHUU MNPCANPUATUSA, B HACTOALICC BPEMA HC ABJIACTCA NOCTATOYHO
3 pexTUBHOM, TaKk KaK HE TO3BOJSET (GupMe OBICTPO pearupoBaTh Ha W3MEHEHUE BHEITHEH
Cpeapbl.

Samanus:
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1. IlpoBecTu OLIEHKY BIHSAHUS CHII KOHKYPEHINH Ha AEATEIBHOCTH Typ(hrpMa B COOTBETCTBUH
¢ mogensto M.IToprepa.

2. Yxasarh, Kakas U3 5-M CUJI KOHKYPCHIIUU TPEICTABISAET HANOOIBIIYIO YIPO3y JJIs
pecTopana.

3. JlaTh mpeasioxKEeHHUS TI0 CHIXKEHHIO €€ HETaTHBHOTO BO3JICHCTBUSI.

Curyanuonnas 3ajada 19.

Typuctuueckas dupma «Mepuauan» Obuta ocHOBaHO B 1993 roay OBIBIIMMHU CITY)KAIIUMH
rOCYJapCTBEHHOTO TYpPHCTHYECKOTOo areHTcTBa «CnyTHHK». lIpencraBiser cnenyroiue BUAbI
YCIIYT:

- OpraHM3aIys ¥ MpoJiaxka TYpOB IO CTPaHe U 3a pyOeKoM IMOCPEICTBOM MOAMUCAHUS KOHTPAKTOB
C POCCUMCKUMHU U 3apyO€KHBIMU NTapTHEPAMU;
- OpraHu3aius KCKypcuil o ropoy U 00IacTH.

®upma umeer ouc B IEHTpe ropoja u 1Ba aBrodyca. dupma 3aHUMAET TOCTATOYHO MPOYHYIO
MO3HIIMI0 HAa PBIHKE TypUCTHYECKHX yciyr. OHa MMEeT psiji KOHKYPEHTHBIX NMPEHMYIIECTB Ha
PBIHKE, CBSI3aHHBIX C JJIUTEIbHOCTBIO MPEObIBAaHUSA HA HEM, ONPENEIEHHBIM OINBITOM paboOThl U
U3BEeCTHOCTHIO (pupmbl. Ho B mociennne aBa roga ypoBeHb 00beMa MPENOCTABISIEMBIX YCIIYT
CHM3HJICS, IPU 3TOM IIPUOBLIb OpraHU3alui HECKOJIBKO BbIpocia. OpraHu3allioHHas CTPYKTYpa,
chopMHpOBaHHAs TPH CO3/aHUM MPEIIPHUATHS, B HACTOAIIEEC BPEMs HE SBISIETCS TOCTATOYHO
3(pPEeKTUBHOM, TaKk Kak He MO3BOJIsIeT (pupme OBICTPO pearupoBaTh Ha M3MEHEHHE BHELIHEH
Cpenpbl.

3anaHue:

[TpoBectn SWOT-ananu3 nesTe’nbHOCTH TYPPUPMBI.

Curyannonnas 3amada 20.

Typuctuueckas ¢upma «Mepuauan» Obula ocHOBaHO B 1993 roay OBIBIIMMH CITyXalluMH
rOCyIapCTBEHHOIO TYPUCTHUYECKOro areHTcTBa «CrnyTHuk». IIpencraBiser ciemyroniye BUIbI
YCIIYT:

- OpraHu3alys 1 npojaxa TypoB 10 CTpaHe 1 3a pyOekoM IOCPEICTBOM MOIMUCAHNS KOHTPAKTOB
C POCCUMCKUMHU U 3apyOeKHBIMU MapTHEPaMU;
- OpraHu3alus SKCKYPCUH 110 TOpoly U 00JIaCTH.

®dupma umeet ouC B IIEHTPE TOpoAa U 1Ba aBTodyca. dupma 3aHUMAET TOCTATOYHO MPOUYHYIO
MO3ULIMI0 Ha PBIHKE TYpUCTUYECKHX yciyr. OHa MMeeT psijJ KOHKYPEHTHBIX MPEUMYIIECTB Ha
PBIHKE, CBS3aHHBIX C JUTUTEIHLHOCTHIO MPEOBIBAaHUS HAa HEM, OINPEACIICHHBIM OMBITOM Pa0dOTHI U
M3BECTHOCTHIO (upMbl. HO B mocneaHue aBa roja ypoBeHb 00beMa MPEIOCTABISIEMBIX YCIyT
CHU3WICS, TIPY 3TOM MPUOBUTH OPTAaHU3AIIMN HECKOJIBKO BhIpociia. OpraHu3anuoHHas CTPYKTYpa,
chopMUpOBaHHAS TIPH CO3JAHHUM TMPEANPHUATHS, B HACTOSIIEE BpeMs HE SBISETCS JOCTATOYHO
3¢ (deKTUBHON, Tak Kak HE MO3BOJIsIeT ¢upMe OBICTPO pearupoBaTh Ha HW3MEHEHHE BHEIIHEU
cpensl.
3aganue:

1. VYka3zaTh CUJIBbHBIC U CJIA0BIE CTOPOHBI TYPGUPMBI.

2. IlpennoxuTh ONTUMAIIBHBIC B CIIOKUBIIMXCS YCIOBHAX 0a30BYIO U JICTIOBYIO CTPaTEeruu

TypOHUPMBL.
3. O00CHOBATh BBIJIBUHYTHIC MTPEII0KCHHS.
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Curyanuonnas 3ajada 21.

Pectopan ObICTpOro MuTaHWs OTKPHIT TPHU roja TOMY Haszaa. Bcee 310 BpeMs OH cTaOMIBHO
pa3BUBAJICSA, MMEET COBPEMEHHOE OO0OpYAOBaHUE, KBAIM(UIIMPOBAHHBIC KaJpbl, TPAMOTHOE
PYKOBOACTBO. ACCOPTHMEHT HEOOJBIIONH, OH OTrPaHWYEH HECKOJbKUMHU BUIAM OJIOA, HO UX
Ka4eCcTBO BBICOKOE, IIECHOBOM JHAara3oH — CpeAHuid. B mocnenHee BpeMsi peCTOpaH UCIBITHIBACT
CEpbE3HBIC TPYJHOCTH, B CBSI3U C POCTOM KOHKYPCHIIMHM HA PHIHKE, a TAKXKE UMEET CEpPhe3HbBIE
poOJIEMBI C TOCTABIIUKAMH, TaK KaK, OCTABIIMKA YaCTO HAPYILIAIOT IOTOBOPHBIEC 00sI3aTEIHCTBA
Y YBEITUYHMBAIOT IICHEI.

3anaHus:
1. CdopmynupoBaTs MUCCHIO PECTOPaHA.
2. O0ocHOBaTh COOTBETCTBUE €€ (POPMYIHPOBKH TPEOOBAHUS K MUCCHH.

Curyanuonnas 3aj1aya 22.

Pecropan ObICTpOro MUTaHUS OTKPHIT TPU TOAa TOMY Haszaa. Bce 3To BpeMst OH CTaOHMIBLHO
pa3BUBAJICSA, MMEET COBPEMEHHOE OO0OpYAOBaHUE, KBAIM(UIIMPOBAHHBIC KaJpbl, TPAMOTHOE
PYKOBOJCTBO. ACCOPTUMEHT HEOOJBINOW, OH OTrpaHWYeH HECKOJbKMMHU BUIAM OO, HO UX
Ka4eCcTBO BBICOKOE, [IECHOBOM JHAma3oH — CpeAHuid. B mocnennee BpeMsi peCTOpaH UCIIBITHIBACT
CEpbE3HBIC TPYJHOCTH, B CBSI3U C POCTOM KOHKYPCHIIMM HA PHIHKE, a TAK)KE UMEET CePhE3HBIC
poOJIeMBI C TOCTABIIMKAMHU, TaK KaK, MOCTABIIMKH YaCTO HAPYIIAIOT JOTOBOPHBIE 00s13aTEIbCTBA
Y YBEITUYHUBAIOT IICHEI.

3amaHus:
1. CdopMynupoBaTh CTpaTeTHUECKHE 1ICJIM PECTOpaHa, PACIIPEICIMB UX 110 HAlPaBICHUIM
ACATCIIBHOCTH U 110 BPEMCHU.
2. llpencraBuTh ey rpadUuIeCcKy B BUJIE «JIepeBa Ieneiy.

Curyanuonnas 3aj1ada 23.

Pectopan ObicTporo muTaHus OTKPBIT TPH TOJa TOMY Hazaid. Bce 9To BpeMs OH CTaOMIBHO
pa3BUBAJICS, UMEET COBPEMEHHOE OOOpyIOBaHUE, KBaTU(UIMPOBAHHBIE KaJpbl, TPAMOTHOE
PYKOBOJICTBO. ACCOPTHMEHT HEOOJBIION, OH OTpaHWYECH HECKOJBKMMU BHJIaM OJION, HO HX
KaueCcTBO BBICOKOE, LICHOBOM JIMana3oH — cpeAHuil. B mocnennee BpeMsi peCTOpaH UCIBITHIBAET
CephE3HBIE TPYIHOCTH, B CBSA3H C POCTOM KOHKYPEHIIMH Ha PBIHKE, a TAK)KE€ MMEET CEepPhE3HbBIC
POOJIEMBI C TOCTABIIMKAMH, TaK KaK, MOCTABIIUKH YacTO HAPYIIAIOT JOTOBOPHBIE 005S3aTENhCTBA
Y YBEJIMYUBAIOT I[EHBI.

Samanus:
1. OtueHuTh BIMSHUE HA ACSITECIBLHOCTh pecTOpaHa (DakTOPOB BHEIIHEH cpeibl OIMIKHETO 1
JTAIbHETO OKPYKEHUSI.
2. Cuenarb BBIBOJBL.

Curyanunonsas 3aj1aua 24.

PecTopan ObICTporo muTaHusi OTKPHIT TPH Toja ToMy Haszaa. Bce 3To Bpemst OH cTaObUIIBHO
pa3BUBAJICS, UMEET COBPEMEHHOE OOOpyIOBaHUE, KBANU(UIMPOBAHHBIE KaJpbl, TPAMOTHOE
PYKOBOACTBO. ACCOPTUMEHT HEOOJBIION, OH OrpaHUYEH HECKOJbKUMHU BUIAM OO, HO UX
Ka4yeCTBO BBICOKOE, LICHOBOM AMAIa3oH — CpeAHUi. B mocnennee BpemMs peCTOpaH UCHBITHIBAET
CEpbE3HbIE TPYJHOCTH, B CBSI3M C POCTOM KOHKYPEHILIMM Ha PBIHKE, a TAK)KE€ MMEET CEpbE3HBIC
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HpO6JIeMbI C [IOCTaBUIMKAaMH, TaK KaK, IOCTAaBIIHUKHU YaCTO HAPYIIAOT JOTOBOPHBIC 00s13aTeNbCTBA
" YBCIIMYMBAIOT LCHBI.

3ajanus:
1. TlpoBecTu OLIEHKY BIHMSHUS CHIJI KOHKYPEHIINH HA IEATEIHHOCTh PECTOPaHA B COOTBETCTBUH C
Mozensto M.IToprepa.
2. Yxasarh, Kakas U3 5-M CUJ KOHKYPCHIIUU TPECTABISAET HANOOIBIIYIO YIPO3y JJIs
pecTopaHa.
3. JlaTp mpemIoKeHrs TI0 CHIDKEHHUIO €€ HETAaTHBHOTO BO3/ICHCTBUSI.

Curyannonsas 3aj1ada 25.

Pecropan OBICTpOTO MHUTaHUS OTKPHIT TPH rojla TOMY Haszala. Bce 310 BpeMs OH CTaOWIBHO
pa3BUBAICSA, MUMEET COBPEMEHHOE OO0OpYAOBaHUE, KBAIM(UIIMPOBAHHBIC KaJpbl, TPAMOTHOE
PYKOBOJCTBO. ACCOPTUMEHT HEOOJBIINONW, OH OTrpaHWYeH HECKOJbKMMHU BUIAM OO, HO UX
Ka4eCcTBO BBICOKOE, IIECHOBOM TUara3oH — CpeAHuid. B mocnennee BpeMsi peCTOpaH UCIBITHIBACT
CEpbE3HBIC TPYIHOCTH, B CBSI3U C POCTOM KOHKYPCHIIMM HA PHIHKE, a TAKXKE UMEET Cephe3HbBIE
pOOJIEMBI C TOCTABIIUKAMH, TaK KaK, MOCTABIIMKA YaCTO HAPYILIAIOT IOTOBOPHBIC 00sI3aTEIhCTBA
Y YBEITUYHUBAIOT IICHEI.
3ananue:

[TpoBectn SWOT-aHam3 nesTeILHOCTH PECTOPAHA.

Curyannonsas 3aj1ada 26.

KpynHbIi TOCTUHUYHBIN KOMILIEKC ObUT OpraHM30BaH B Ipoliecce MpuBaTH3aluu B Havyaje 90-
X ronoB. KoMmIulekc NpencTaBieH OAHOMECTHBIMM U JBYXMECTHBIMH HOMEpPaMH CO BCEMH
yno0ctBamu B kosimuectBe 108 Homepos. [Ipenmnpusitie He MEHSIIO OPraHU3aIIUI0 CBOCH paboTHI.
HesHauntenbHass KOHKYpEeHTHas cpela MO3BOJsUIa (upMe HWMETh CTAOMIBHOE TMOJOXKEHHE U
xopommi goxona. Ho B mocienHue roasl B ropojie MOCTPOEHO HECKOJIBKO COBPEMEHHBIX TOCTHUHHUIL,
TO €CTh IPOCIICKUBAETCS YETKasi TEHAEHIUS K POCTY KOHKYPEHILIMU B TOCTUHUYHOM Ou3Hece. ITo
IIPUBEJIO K TOMY, YTO JI0XO/Ibl TOCTUHUYHOT'O KOMIUIEKCA PE3KO YITAJIN.
3ajanus:

1. CdopmymupoBaTh MHCCHIO TOCTHHHYHOTO KOMILIEKCA.
2. OO6ocHOBaTh COOTBETCTBHE €€ POPMYTUPOBKH TPEOOBAHHS K MUCCHH.

Curyannonnas 3aja4da 27.

KpymnHbIi TOCTUHIYHBIN KOMILIEKC ObUT OpraHU30BaH B Ipoliecce MpuBaTU3auu B Havyaje 90-
x Tom0B. KoMmIeke mnpeacTaBieH OJHOMECTHBIMH W JBYXMECTHBIMA HOMEpPaMH CO BCEMU
ynobctBamu B konudectBe 108 Homepos. [IpeanpusTie He MEHSIIO OPraHU3AIUI0 CBOCH PabOTHI.
He3nauntenbHass KOHKYpEHTHasi cpela MO3BoJisia (UpMe HMETh CTA0WIBHOE TOJIOKEHHE U
xopoimii Joxoa. Ho B mociennue roasl B ropojie MOCTPOEHO HECKOJIBKO COBPEMEHHBIX TOCTHUHHUIIL,
TO €CTh MPOCIICKUBACTCS Y€TKasI TEHACHITUS K POCTY KOHKYPEHIIMH B TOCTHHUYHOM OW3HEce. DTO
MIPUBEJIO K TOMY, YTO JI0XO/Ibl TOCTUHUYHOTO KOMILIEKCA PE3KO YIalu.

Samanus:
1. CdopmyaupoBaTh CTpaTErHUECKUE ST TOCTUHUYHOTO KOMILIEKCA, PACTIPEACIIUB UX 110
HAIPABICHHUSM JICATCILHOCTH U TI0 BPEMEHH.
2. TlpencraButh 1ienu rpaduIecky B BUIE «IepeBa IeiIciiy.

CuryanuonHas 3agada 28.
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KpynHbiii TOCTHHUYHBIN KOMITJIEKC ObIJT OPraHu30BaH B Mpoliecce MpuBaTH3anuu B Havase 90-
x roaoB. Komruiekc mnpencraBieH OJHOMECTHBIMU U ABYXMECTHBIMH HOMEpPaMH CO BCEMHU
ynobctBamu B kosinuectBe 108 Homepos. [Ipenrpusarue He MEHsIIO OpraHU3alMI0 CBOEH padOTHI.
HesnauntenbHass KOHKYpEeHTHas cpela IMO3BOJsUIa (UpMe HMMETh CTAaOMIBHOE TMOJOXKEHHE U
xopommit 1oxoz. Ho B mocneanue roasl B ropojie HOCTPOSHO HECKOIBKO COBPEMEHHBIX TOCTUHHIL,
TO €CTh MPOCIICKUBACTCS YETKas TeHICHUUS K POCTY KOHKYPEHILUU B TOCTUHUYHOM Ou3Hece. DTo
NPUBEJO K TOMY, YTO JOXO/bI TOCTHHHYHOTO KOMILJIEKCA PE3KO YIIajH.
3anaHus:

1. OueHuTh BIUSHHUE HA ACATEILHOCTH TOCTHHUYHOTO KOMITIEKCa (DaKTOPOB BHEIITHEW Cpebl
OJIMKHETO 1 JaTbHETO OKPYKECHHUS.
2. Cunenarb BBIBOJEL.

Curyannonnas 3aj1ada 29.

KpynHblil rOCTUHUYHBIN KOMIUIEKC ObUT OpraHM30BaH B Ipoliecce MpuBaTU3aluu B Havyaje 90-
X roaoB. Kommuiekc mnpencraBieH OAHOMECTHBIMM M JBYXMECTHBIMM HOMEpPAaMH CO BCEMH
ynobctBamu B konudectse 108 Homepos. [Ipeanpusitie He MEHSIIO OPraHU3alMI0 CBOEH PaOOTHI.
HesnauuTenbHass KOHKYpPEHTHasl cpella TMO3BOJIsIa (UPME HMMETh CTa0WIBHOE TOJIOKECHUE W
xopouui 1oxoa. Ho B mocnenHue rojibl B ropojie MOCTPOSHO HECKOJIBKO COBPEMEHHbBIX TOCTUHMII,
TO €CTh MPOCIICKUBACTCS YETKAsI TCHICHIIUS K POCTY KOHKYPEHIIMU B TOCTHHHYHOM OM3HEece. DTO
IIPUBEJIO K TOMY, YTO JOXOZbl TOCTUHUYHOTO KOMILUIEKCA PE3KO YITAJIH.
3agaHus:

1. TIpoBecT OIEHKY BIUSHHS CUJI KOHKYPEHIIMU Ha JeITEIbHOCTh TOCTHHUYHOTO KOMILJICKCa B
cooTBeTcTBUU ¢ Mozenbio M.ITopTepa.

2. YKka3arh, Kakas U3 5-u CHJI KOHKYPCHIIUH TPEICTABIISICT HAUOOIIBILYIO YIPO3Y JIJIsI
TOCTUHUYHOTO KOMILICKCA.

Curyannonnas 3amada 30.

KpynHbIi TOCTUHUYHBIN KOMILIEKC ObUT OpraHM30BaH B Ipoliecce MpuBaTU3aluu B Havyaje 90-
X ronoB. KoMmIulekc INpencTaBieH OZHOMECTHBIMM U JBYXMECTHBIMH HOMEpPaMH CO BCEMHU
ynobctBamu B konudectse 108 Homepos. [Ipeanpusitrie He MEHSIIO OpraHU3alMIo CBOEH pabOTHI.
HesnaunTenbHass KOHKYpeHTHas cpefa IMO3BOJisUIa (UupMe HMMEeTh CTa0MIBHOE MOJIOKEHHE WU
xopoumii joxoa. Ho B mocnennue roasl B ropojie NOCTPOEHO HECKOIBKO COBPEMEHHBIX TOCTHHHIIL,
TO €CTh IIPOCIICKUBAETCS YETKasi TEHAEHIUS K POCTY KOHKYPEHILIMU B TOCTUHUYHOM Ou3Hece. JTo
MIPUBEJIO K TOMY, YTO J0XOJbl TOCTUHUYHOTO KOMILJIEKCA PE3KO YIaH.
3amganue:

[TpoBectn SWOT-ananu3 1esTeIbHOCTH TOCTUHUYHOTO KOMILIEKCA.

7.4. Conep:xaHue 3aHATHII CEMHHAPCKOI0 TUIIA.

[MpakTudeckas paboTa 3aKIIOYaeTCSl B BBHIMOJHEHUH CTYICHTaMH, O] PYKOBOICTBOM
npernojiaBaTesnsi, KOMIUIEKCAa YYeOHBIX 3aJjaHWi HANpaBICHHBIX HAa YCBOGHHE HAy4HO-
TEOPETHYECKUX OCHOB JUCHMIUIMHBI  «CTpaTernyecKuii MEHEIKMEHT», HNpuoOpeTeHue
NPAaKTUYECKUX YMEHHH W OBJIAQJCHUS HaBBIKAMU IMPAKTUYECKOM paboOThl C MpHUMEHEHHEM
COBPEMEHHBIX HH(POPMAIIOHHBIX 1 KOMMYHUKAIIHOHHBIX TEXHOJIOTHH.

[IpakTudeckue 3aHATUS CHOCOOCTBYIOT Oojiee TITyOOKOMY NMOHMMAHHUIO TEOPETUYECKOTO
Marepuana IUCHUIUIHHBI «CTpaTerndecknii MEHEKMEHT, a TaKKe Pa3BUTHIO, (POPMUPOBAHUIO
U CTAaHOBJICHHUIO DPA3JIMYHBIX YPOBHEH COCTABIAIOMIMX NPOPECCHOHATBHON KOMIETEHTHOCTH
CTYZICHTOB.
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OCHOBHBIMU BUJAMM IPAKTUYECKUX 3aHATUH MO0 AucuuIuiMHEe «CTpaTeruuyeckuii
MEHEJDKMEHT» SIBIISIIOTCA
- Quckyccus — OOCYXJIEHUE KaKoro-Tubo Bompoca, MpoOIEeMbl, pacCMaTpUBAETCS Kak METO.,
aKTUBU3UPYIOILUHN TpoLecc 00ydeHHs, U3YUEHHsI CIOXKHOH TEMbl, TEOPETUYECKOH MpPOOIEMBI.
BaxxHol XapakTEpUCTUKOM IUCKYCCUHU, OTJIMYAKOIIEH €€ OT APYIMX BHUJAOB CIIOpa, SBIAETCS
apryMeHTHpoBaHHOCTb. OOcCykaas AUCKYCCHOHHYIO IpoOjieMy, Kak[as CTOPOHA, ONIIOHUPYs
MHEHHIO COOECETHHKA, apryMEHTHPYET CBOIO MO3UIHUI0. OTIMYUTENBHON YepTOH IUCKYCCHUHU
BBICTYIIA€T OTCYTCTBHE, HO HAJIMUUE B KauecTBEe 00BEIMHSIOIIEr0 Hauala TEMBI;
- Kpyenvlii ¢cmo - OIMH U3 CIIOCOOO0B OpraHu3aly 00CYX/IEHUSI HEKOTOPOIro BONPOCA, JAJS €ro
MIPOBEICHUS OMPENEsIeTCss 1eb OOCYXACHHs, NpH3BaHHAs OOOOIUTh WJIAEU U MHEHHS
OTHOCHUTEJIBHO 00CYyKAaeMoil NMpoOyieMbl, a YYaCTHMKHM KPYIJIOTO CTOJIa BBICTYHAIOT B POJIH
BBIp@XKAlOT MHEHUE IO IMOBOAY OOCYKJAaeMOro BONpOCA, a HE IO MOBOJY MHEHMH JIpYyrux
YYaCTHUKOB, SIBISIIOTCS PAaBHOIPaBHBIMHU, T.€. HUKTO HE UMEET MpaBa JUKTOBATh CBOIO BOJIO U
pelenus;
- Ookna0 — TmyOiauuyHOE, pa3BEPHYTOE IO ONpeAeIEHHOMY BOIPOCY, OCHOBAaHHOE Ha
[PUBJICYCHUH JAHHbIX;
- pazbop rxouxkpemnou cumyayuu (Case - Study)— 3To ommcaHue COOBITHI, HMEBIINX MECTO B
peaibHOM kMU3HU. B 3TOM KauecTBe MOKET ObITh UCIOJIB30BaHA M CIELUAIBHO MpPUIyMaHHas,
HO MAaKCHMAaJIbHO NPUOIMKEHHAs! K pealbHOCTH CUTYyallUs; METOJl 00ydeHus, peHa3HaueHHbIN
JUIsL COBEPUICHCTBOBAHUS HABBIKOB U IMOJYYEHMs ONbITA B CIEIYIOIIMX OOJIACTSAX: BBISBICHUE,
oTOOp W peuieHue npobsieM; pabora ¢ HHPOpPMaLMel — OCMBICICHHE 3HAueHHs JeTale,
ONMCAHHBIX B CUTyallMW; AaHaJIW3 M CHHTE3 MHPOpMAIMM M apryMeHToB; paboTa ¢
IIPEIIOJIOKEHUAMH U 3aKI0YCHUSMH; OLIEHKA aJbTEPHATUB; NPUHATHE PELICHUM; CIyIIaHUE U
NOHMMAaHUE JPYTUX JII0/Iel — HaBBIKU TPYIIIOBON pabOThI;
- paboma 6 epynnax (TPEHUHT) — METOJI, HANPABJICHHBIA Ha pa3BUTHE 3HAHWUN, U COLUAIBHBIX
YCTaHOBOK, HE TOJIbKO MOJTYy4eHHe HOBOM MH(OpMallMU, HO U IPUMEHEHHE MTOJYYEHHbBIX 3HAaHUI
Ha MPAKTHKE.
- M032080U WmMypmM — METOJl 00y4eHHUs], IPeayCMaTPUBAIOIINNA MOJIYyYEHHE ONbITa U HAaBBIKOB
paboTel ¢ wuHpOpMauued, pacKkpblBarollell MNpoOJIEeMHYI0 CHUTYyallMio, BBICKa3bIBaHHE
COOCTBEHHOT0O MHEHMsI B KOJJIEKTUBHOM IIpolecce, 00CYXIE€HHE BO3MOXHBIX MOJIXOAOB K €€
peleHnio, GopMHUpOBaHHE HABBIKOB IPYMIIOBOM pabOTHI.

TemaTnka NpaKTHYeCKUX 3aHATHI
Paznen 1. MeTo00rHuecKiue OCHOBBI CTPATErMYECKOT0 MEHEPKMEHTA

IIpakTnyeckoe 3ansTHe 1

Bua npaktuueckoro 3aHATUSA: KPYIJIBIA CTOJ, AUCKYCCHSL.

Tema u conepxanue 3auaTHil: « CyIIIHOCTb CTPATErnYe€CKOro MEHEIKMEHT.
HJ'IaH HpaKTI/I‘—IeCKOFO 3aAHATHUSA.

1. [IIkombI cTPaTEruIeCcKOro MEHEKMEHTA

2. DBOJIIOIHS TEOPUH CTPATETUYECKOTO MEHEIKMEHTA

3. 3TaHBI CTAaHOBJICHUA CTpaTGFI/I‘-IeCKOI‘O MCHCIPDKMCHTA

4. KOHI.[GHI_II/II/I CTpaTCFI/I‘-IGCKOFO MCHCIIPDKMCHTA B COBpeMCHHBIX yCJIOBI/ISIX

5. Ctparerndyeckoe u orepaTUBHOE yIIpaBIeHUE

6. Ctparerndeckoe yrpaBieHHE U KOHKYPEHTOCIIOCOOHOCTh OpraHu3aIiiu
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®rE0YBNo

_ YUYPEXK/[EHME BBICIIETO OBPA30BAHHS PLYTUC
«POCCUUCKHUU TOCYIAPCTBEHHBIM YHUBEPCUTET

TYPU3MA U CEPBUCA»

PIYTuC Jluecm 48 usz 62

@J OEJEPAJIBHOE 'OCYJAPCTBEHHOE BIOJ?KETHOE OEPA30OBATEJIBHOE CMK

Llenb 3aHATHS: TPOBEPUTD U 3aKPETIUTh 3HAHUSI TTO TOHSATHIO U CYIIIHOCTH CTPATErMYECKOTO
MEHE/KMEHTA, OTJIMYUIO CTPATETUYECKOI0 MEHEIKMEHTa OT OINEpPAaTUBHOIO MEHEIKMEHTA,
METO/I0JIOTUU CTPATErMUECKOTO MEHEPKMEHTA.

[IpakTUueckre HaBBIKU: OBJIAJIETh HABBIKAMU BBISBIICHUS HAIIPaBJICHUI CTPATETUYECKOTO
MEHE/DKMEHTa M €ro CBS3€H CO CTPAaTerH4yecKMM MEHEIDKMEHTOM, MOWCKa WH(POpMAIUU IO
TEOPETUUECKHUM aCIEKTaM, PACKPBIBAIOLINM TEMY COTJIACHO TeMAaTHKE JOKJIA0B.

[Ipo10KUTENBHOCTD 3aHATHS — 2 Y.

KonTponbHble 3a1aHus:

[logroToBuTCss K JUCKYCCMM B paMKax Kpyrjoro ctoja. lloaroroButs mokian
(cooOmieHne) mO MPeAoKEHHBIM TeMmaM, O(GOPMUTh €ro B COOTBETCTBYIOLIEM BHAE U
MPEJICTABUTH TPEIOIaBATEII0 B MTUCHbMEHHON (hOpMe U 3JICKTPOHHOM BH/IC.

TeMbl TOKIa10B:

1. IIIkoJIbI CTPATErMYEeCKOTr0 MEHEPKMEHTA

2. DBOJIIOIHUS TEOPUH CTPATETHYECKOTO MEHEIKMEHTA

3. DTarbl CTAaHOBIICHUS CTPATETMYECKOTO MCHEIKMEHTA

4. KoHIIenIuu CTpaTerndecKoro MEHEHKMEHTA B COBPEMEHHBIX YCIOBHUSIX
5. CtpaTernyeckoe u ornepaTUBHOE yIpaBJICHHE

6. Ctpareruueckoe yrnpaBieHHE U KOHKYPEHTOCIIOCOOHOCTh OpraHU3aIHH

IIpakTHyeckoe 3aHATHE 2

Bua npakTrdeckoro 3aHATHS: MO3TOBOM IITYPM.

Tema u conepkaHue 3aHITHI: «ITalbl CTPATErMYECKOr0 MEHEI)KMEHTA.
[1naH TpakTUYECKOTO 3aHSITHS:

1. [IIkonbI cTpaTern4eckoro MEHEKMEHTA

2. DBOJIOIUS TEOPHI CTPATETHUECKOTO MCHEKMEHTA

3. DTaribl CTaHOBIIEHUS CTPATETMYECKOTO MEHEIKMEHTA

4. KoHlenimu cTpaTern4eckoro MeHePKMEHTa B COBPEMEHHBIX YCTIOBHSIX
5. Ctparerndeckoe U orepaTuBHOE YIIpaBIE€HUE

6. Ctparerndeckoe yrpaBJiIeHHE U KOHKYPEHTOCIIOCOOHOCTh OpraHU3aIluu

Ilens 3aHATHSA: TPOBEPUTh M 3aKPENUTh 3HAHUSA TIO TOHATHIO TMpoIlecca M HTAroB
CTPaTernyecKoro MEHeI)KMEHTa, COCTaBy Olepaluii KaK10To dTarna.

[IpakTuueckrie HaBBIKH: OBJIAJIETh HABBIKAMU BBIMOJHEHUS OTICIBHBIX OIEpaIfil
KaQ)KJIOTO ATarna CTpaTeru4eckoro MeHeHKMEeHTa

[IpomomkuTenbHOCTD 3aHATHS — 2 4./2 4./1 4.

KoHTposbHbIE 3a1aHUA:

Typuctnueckas ¢upma «Mepuanan» Obuta ocHOBaHO B 1993 roay OBIBIIUMHU CITY>KAIIUMH
rOCYJapCTBEHHOTO TYpPHCTHYECKOro areHTcTBa «CmyTHUK». lIpencraBiser cienyroume BUAbI
YCIIYT:

- OpraHM3aIMs ¥ POJIaXka TYPOB IO CTPaHe U 3a pyOe KoM IMOCPEICTBOM MOIMUCAHUS KOHTPAKTOB
C POCCHIICKMMHU | 3apyOeKHBIMH MMapTHEPAMU;
- OpraHu3aIus dKCKypCUil o TOPOy U 00IaCTH.

®upma umeer opuc B IIEHTpe Topojia U ABa aBTodyca. PupMa 3aHMMAET JOCTATOYHO MPOYHYIO
MO3ULIMI0 HA PBIHKE TYPUCTHYECKUX ycayr. OHa MMeeT psJ KOHKYPEHTHBIX INPEHMYLIECTB Ha
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PBIHKE, CBSI3aHHBIX C JJIUTEIBHOCTHIO MPEOBIBAaHMS HAa HEM, ONPEACICHHBIM OMBITOM PadOTHI U
U3BeCTHOCTHIO (upMbl. Ho B mocnennue aBa roja ypoBeHb 00beMa MPEJOCTABISEMBIX YCIYT
CHH3HJICS, IPH 3TOM MPUOBLIH OPraHU3aluy HECKOIBKO BbIpocia. OpraHu3aluoHHas CTPYKTYDa,
copMupoBaHHasI IPU CO3AHUU TPEINPHUATHS, B HACTOSIIEE BPEMs HE SBISIETCS JOCTATOYHO
3QPEeKTUBHOM, TaK KaK He MO3BOJsIET (GupMe OBICTPO pearnpoBaTh Ha W3MEHEHHE BHEIIHEH
Cpenpbl.

OmnpenenuTs OCHOBHBIE LENU (UPMBI, paclpeaeanB X Mo cdepaM AeSTeIbHOCTH U 10
BpeMeHu. [IpencraButh nenu rpaduuecku B BUJIE JepeBa Helei.

IIpakTuyeckoe 3ansaTHE 3

Bun npaktrueckoro 3aHATHS: MO3TOBOM IITYPM.
Tema u conepkaHue 3aHiITHIL: «BUIbl CTPATErMUYE€CKOro YIpaBICHUsD».
[1maH TpakTUYECKOTO 3aHSITHS:
Boinenenue BUAOB CTPATErM4ecKOro yrpaBieHUs
XapakTepucTUKa yrnpaBjieHHs IIyTeM BbIOOpa CTPATETHYECKUX MO3UIUI
XapakTepucTrKa yrpaBieHUsl NyTEM PaHKUPOBAHUS CTPATErHYECKUX 3a]a
XapakTepucTuKa YIpaBJIeHUS «I10 CJIa0bIM CUTHAIAM
XapakTepucTrKa yIpaBiIeHUs B YCIOBUAX CTPATETHYCCKUX HEOKUTAHHOCTEHN
[lens 3aHATHSA: MPOBEPUTH U 3aKPETIUTh 3HAHUS 110 BHIAM CTPATETHYECKOTO YIIPaBJICHHUS,
WX OTJIMYUTENbHBIM OCOOEHHOCTSIM.

[IpakTuueckre HaBBIKW: OBJIAJIETh HABBIKAMHU BBISABJICHHUS YCIOBUM MPUMEHEHUS
OT/IENIbHBIX BUJIOB CTPATETHYECKOTO YIIPABICHUS.

[Tpo10KUTENEHOCTD 3aHATHS — 2 .

KoHTposnbHbIE 3a1aHUA:

CouumanbHas opueHTaIus OuzHeca B JIMOHUN — BaKHAsi COCTaBHAs YacCTh HAIIMOHAIBHOTO
CTUJISI MEHEKMEHTa. V3BecTHOE BhIpaKeHHE:

«IIponBeraromas ¢upma — Goraroe OOIIECTBO» MOATBEPXKIAETCS BICUATISIOMIMME YCIIEXaMu
ATMOHCKOM SKOHOMHUKH M BBICOKMM YPOBHEM KU3HU HACEIICHUS.

W3 npeioxkeHHbIX fajee Tpou3BOJIBHO PACTIONOKEHHBIX (POPMYIMPOBOK, OTPAKAIOIIUX
CTpareruro smoHckod ¢upmel «OpHOH» M METOABl €€ peaau3allid, COCTaBbTE JIOTHMUYECKU
MTOCTPOEHHBIN aITOPUTM, XapAKTEPU3YIOIUN COIMATBHO — OPUEHTHPOBAHHBIN MEHEIKMEHT 3TON
(bupMBI:

- IOXOJIbI OT TIOKyMNaTeNsi — UCTOYHUK WHBECTHUIIMI B HAYYHO — MCCIIEAOBATEIILCKHUE U OTBITHO-
npomeinuieHHbie padotel (HMOKP) u o6opynoBanue;

- YaCTh MPUOBLIN HAMPABJISIETCS] HA COITMATBHBIC HYKIBI M 0JITarOTBOPUTEIHHOCTD;
- MOCTABILUK MOJIYYaeT XOPOIIEro MOKyIaTeNs;

- [J1aBHAs 1EIb KOMIIAHUU — €€ Pa3BUTHE;

- YacTh NMPUOBUIH B BUJIE HAJTIOTA MOKAET Ha MOJIb3Y OOIIECTBa;

- KOMITIaHUs TIOJTy4aeT yBaXEHHE B MECTHOM OOIIeCTBE;

- MPOM3BOJICTBO TOBAPOB CTAHET JIYUIIIETO Ka4eCTBa U M0 00JIee HU3KUM IIEHaM;

- YacTh MPUOBUIM MOMIET HA JOMOJHUTEIbHBIE BHIILIATHI COTPYAHUKAM (PUPMBI;

- pa3BuTHE GUPMBI BEJIET K YBETUICHUIO 3aHATOCTH HACETICHHUS;

- OKYIaTeN b MOJy4aeT HaJEKHOTO MOCTABIIIHKA.

s e

IIpakTuyeckoe 3ansaTue 4
Bun npakTrueckoro 3aHATUSA: KPYIJIBIM CTOJI (IUCKYCCHS)
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Tema u conepkanue 3anatuii: «@opMHpPOBaHUE BUICHUS U MUCCHH (DUPMBD».
[1maH nmpakTUYECKOrO 3aHATHS:

1. 3HavYeHHE BUJICHHUSI U MUCCHH (PUPMBI
2. 3Ha4YeHne BUJICHUS U MUCCUU (PHPMBI
3. [Ipomecc pa3pabOTKu MUCCUHU (PUPMBI
4. Bo3MoHBIE TPYAHOCTH B Pa3pabOTKE MUCCHH (DUPMBI

B mpomecce mNpakTHYECKOTO 3aHATUS TMPOBOAMTCS KPYIJBIH CTOM TO BOIPOCY
(dhopMUPOBaHUS BUICHUS K MUCCUU (DUPMBI.

Llenb 3aHATHS: MPOBEPUTH M 3aKPEMHUTh 3HAHUS O (POPMHUPOBAHUHM BUACHUS U MHUCCHH
bupMmbI.

[TpakTHyeckue HaBbIKU: yMEHHE (POPMYITHPOBKU BUACHUS U MUCCUU (HUPMBI.

[TponomKUTETbHOCTD 3aHATUS — 2 Y.

IIpakTHyeckoe 3aHsATHE 5.

Bup npaktrueckoro 3aHsaTHs: pa300p KOHKpeTHOU cutyanuH (case study)
Tema u coneprkanue 3anaTuii: «@opMupoBaHue 1eneil GUPMbD».

[Tnan mpakTU4ECKOro 3aHATHSA:

Bunsr nenei

TpeOoBanus K 11eTH

Oco0eHHOCTH yCTaHOBJIEHHUS CTPATErMUECKUX LIeTIei
CoBOKYMHOCTH 11e71el GUPMBI U UX TIPUOPUTETHI
[TonsiTHe cTpaTeruu

ANTOopUTM pa3pabOTKH CTpATETun

o0k, whE

B npornecce npakTuyeckoro 3aHATUS MPOBOAUTCS pa300p KOHKPETHOW CUTYyaIlH 1O
dbopmupoBaHuIo 1eneit GUPMBI.

[lenb 3aHATHSA: TPOBEPUTH U 3aKPEMUTh 3HAHUS O MOAXO0JaX K (OPMHpPOBAHHIO U
pa3paboTke 1enei Gupmsl.

[TpakTHyeckue HaBBIKU: YMEHHE BbIOOpa BUAA LEAH PUPMBI U €€ (HOPMYITHPOBKH,
IIPUMEHNUTEIBHO K KOHKPETHBIM YCIIOBHSIM €€ e TEIbHOCTH.

[TponomKUTenbHOCTD 3aHATUSA — 2 4./2 4./14.

KoHTponbHbIE 3a1aHUS:

JestenbHOCTh Tpou3BoicTBEHHOM prupMbl «AHT» xapakTepusyercs cieayomum:

- 3aHMMaeMasi J0J1s Ha peIHKe - 25%;

- CTaOWJIBHBIA POCT 0OBbEMa MPOIAK B TEYCHHE D JIET pabOTHI;

- IPOIOJDKUTEIBHOCT Pa0OThI HA JAHHOM pPBIHKE - 6 JIET;

- MPOM3BOJICTBO 2-X BUJOB MPOAYKIIHMH;

- CJIOKHBIIMICS KOJJIEKTUB PaOOTHUKOB, HEM3MEHHBIN C Havajia 1eTeIbHOCTH;

- OTCYTCTBHE CEPbE3HBIX KOHKYPEHTOB.

3a mocneaHee BpeMs yciaoBUs pabOThl (GPUPMbI M3MEHHUITUCH:

- HaMETHJIaCh TEHJIEHIIUSI CHH)KEHUS TEMIIOB POCTa 00beMa MPoaaK;

- YBEJIMYHBAIOTCS 3aTPaThl Ha IPOU3BOJCTBO M PEATM3ALMIO YCIYT (IPOAYKLIUN);

- YMEHBIINJIACh 10JI HA PBIHKE B CBSI3U C MOSBJICHUEM KOHKYPEHTOB;

- OLIYIIAETCS] HEXBATKa KBAJIM(UIMPOBAHHBIX KaJpPOB.

Kpome storo, ¢pupma 10mKHA PEIIUTh CIEAYIOIINE POOIEMBL:

- HOBBICUTh KOHKYPEHTOCIIOCOOHOCTb IPEANPUATHS;

- OpraHU30BaTh .MHHOBALIMOHHYIO JESTEIBHOCTD.
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Heobxoaumo:

1.CchopMynupoBaTh CTpaTeTHIECKUE LETH U 33Aa4YH MPEIIPUATHS.

2. IlpemyioxuTh anbTepHATUBHBIE CTPATErHMM IO BCEM YPOBHSAM U OOOCHOBATh BBIOOD
OJIHOM M3 HUX Ha Ka)KJIOM YPOBHE.

3. CocTaBUTh MaTpuUIbl BO3MOKHOCTEN U yrpoO3 [UIsl JAHHOTO MPEANIPUATHS.

Paznen 2. Ctparernyeckuii aHamus3

IIpakTnyeckoe 3ansTHe 6.

Bua npakTryeckoro 3aHATHs: MO3TOBOM IITYPM KOHKPETHOM CUTYalLlUH.

Tema u conmepkaHue 3aHATHSA: «AHAJIN3 BHEMIHEH cpeabl GUpMbl. AHAIN3 BHYTpPEHHEH
cpenbl GUpPMBD».

[Tnan mpakTU4ECKOro 3aHATHSA:

1. AHann3 MaKpoOKpYXKEHHS
OtpacneBoii aHanus
KOHKypeHTHBIN aHaN3
AHaI13 MUKPOOKPYKEHHS
Oco0eHHOCTH U NTOKa3aTeH yIpaBIeHYeCKOro aHaiu3a
@DakTOpbl BHYTPEHHEN CPebl U UX OLIEHKA

7. CunpHble U crabble CTOPOHBI (PUPMBI

B nporecce npakTu4yeckoro 3aHATHs IPOBOAUTCS pa300p KOHKPETHBIX CUTyallUi 11O
aHaJIN3Y BHEIIHEW U BHYTPEHHEN cpelibl GUPMBI.

[lenb 3aHATHS: NPOBEPUTH M 3aKPENMUTh 3HAHMSA [0 AHAJIU3y BHYTPEHHEN M BHEIIHEH
cpebl PUPMBI.

IIpakTHueckre HaBBIKM: OBJIAJICHUS HABBIKAMHU INPOBEJICHUS CTPATErHYECKOT0 aHaIu3a
BHEIIIHE! U BHYTPEHHEH Cpe/ibl KOHKPETHOTO MPEIIpUATHS chephl YCIyT.

[Tpo10KUTENEHOCTD 3aHATHS — 2 .

KoHTposbHBIE 3a1aHUSA:

CrpourenbHO — IPOU3BOACTBEHHAs opranu3anus «Ctpoii-cepBucy Obljla OpraHu30BaHa
IyTEM OTHAEIECHHUS OT KPYIHOIO TOCYAAPCTBEHHOIO CTPOMTENBHOrO TpecTa. OCyIIeCTBISET
CJIEIYIOIINE BUJIbI I€ATEIIBHOCTH:

- KOTTEJIPKHOE CTPOUTENBCTBO;

- CTPOUTEINIBCTBO Irapa’KHBIX KOMILIEKCOB;

- PEMOHTHBIE PaOOTHI;

- peaM3almio CTPOUTEIbHBIX MaTEPUAIOB COOCTBEHHOTO IPOU3BOJICTBA.

Opranuzanuss uMeeT O00eCHeueHHY0 MaTepUalbHO - TEXHUYECKyl  0asy:
aBTOTPAHCIOPT, OallleHHBI KpaH, aBTOKpaH, L€X MO MPOU3BOJACTBY ILIEMEHTHOTO pacTBOpa,
HEOOXO/IMMYIO CTPOMUTENBbHYIO OCHACTKY. dHUpMa MpOU3BOAUT PabOTHl Ha TEPPUTOPUHU TOpoja
[Tononbcka. MimeeT moTeHNIMaIbHbIE BO3MOXKHOCTH YBEJIMYEHHS] MAacIITa0OB IMPOU3BOJICTBA U
pacuIMpeHusi BUIOB AEATENbHOCTU. TeMIbl pocTa 00beMOB MPOU3BOACTBA Ha (UPME HE TakHe
BBICOKHME, KAK B LIEJIOM I10 OTPACIIH.

OneHuTh BusHUE HA pupMy (HaKTOPOB BHEUIHEW cpelibl pa3InyHbIMU MeTofaMu. Crenath
BBIBO/JIBI.

ok wn

IIpakTH4yeckoe 3ansiTHe /.
Bua npaktiueckoro 3aHaTHs: pa3dop KOHKpETHOM cutyaruu (case study).
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Tema u coxepxxanue 3aHiATHA: «KOMIUIEKCHBIM aHaIu3 BHYTPEHHEH W BHEIIHEH CpPEJbl
¢upmer. SWOT-ananusz».
[11an mpakTUYECKOrO 3aHATHUS:
Llenb ¥ 3Tanbl CUTYalMOHHOTO aHAJIN3a
O1ieHKa MPUMEHSAEMOU CTpAaTeTuu
Crparernyeckuii CTOMMOCTHOW aHAJIU3
OreHka CHIIbI KOHKYPEHTHOM MO3UIIMU (PUPMBI
Meronnka SWOT-ananusa
®daxTopsl, yuutsiBaembie B SWOT-ananuze
Marpuna SWOT-ananuza
Meton coctaBiieHust Ipouis cpebl
B mpornecce mpakTHYeCKOTro 3aHATHSI MPOBOAUTCS pa300p KOHKPETHBIX CUTYAIHiA 110
MIPOBEJICHUIO KOMIUIEKCHOTO aHalln3a BHyTpeHHeH u BHelHel cpeabl pupmbl, 1 SWOT-ananusa.
Llenb 3aHATHS: TPOBEPUTH U 3aKPEMHUTH 3HAHUS TI0 MPOBEACHUIO KOMIUIEKCHOTO aHATu3a
BHyTpeHHel u BHemHel cpeabl pupmbl 1 SWOT-ananusa.
[IpakTHYyeckne HABBIKH: OBJIAJICHUS HABBIKAMH MPOBEIACHUS KOMIUIEKCHOTO aHAIIN3a
BHYTpPEHHEN 1 BHELITHEH cpe/ibl KOHKPETHOM (PUpPMBI B peIHOYHBIX ycinoBusax u SWOT-ananuza.
[TponomKUTeTLHOCTD 3aHATHS — 2 4./2 4./14.
KoHTponbHble 3a1aHus:

N~ LNE

3amanue 1.

[Tpoananu3upoBaTh MPEACTABICHHBIC JAHHBIC H MTPEIOKUTEH CTPATETHIO ACSITEITLHOCTH, a
Tak)Ke KOHKPETHBIC MEPOIPHSTHS IO HWCIOJb30BAHUIO CHJIBHBIX CTOPOH MPEANPHUATHS U
JIMKBUIALIUA CIIA0BIX.

O00CHOBATH YCIIOBHUS UCTIOJIb30BAHUS JAHHON CTPATETUH U €€ PUCKH.

CunibHble U cj1a0ble CTOPOHBI NPEANPUSTHS

OTHOCHTEIbHBIE Xy:xe | Jlyume . .
npenMyIiecTsa B Y AeLHEL Cuateneinmi Meponpusitus
perMyIt Bec,% |-2(-1|0 |+1|+2 KOHKYPEHT ponp
KOHKYPEHI[HH
1. [lensl 30 ~_ Konkypent A
2. CoOmoienue N Konkypenr b,
30 SN
CPOKOB IMOCTaBKH P* | KOHKYpeHT A
3. KauecTBo 30 ) Konkypent A
4. Cetb cObITa 10 ) Konkypent b
Hroro //

IMposectn SWOT-ananms.
3ananue 2

ToproBas pupma «Apaom» ClHEeUUAIU3UPYETCS HAa peaau3alid U CePBUCHOM OOCTYXKMBAaHUU
OBITOBOM TEXHHUKH: XOJIOIUIBHUKOB, MOPO3HIILHBIX KaMep, Ta30BBIX U AIeKTpruecKkux mut, CBY
- IIeY€H, CTUPAIBHBIX MAallMH M IbUIecOCcOB. MMmeeT nBa MarasmHa B TrOpOJ€, OCHAILEHHBIX
COBPEMEHHBIM TOPrOBBIM 000PYIOBAHUEM U MAaTEPUATIbHYIO 0a3y IO PEMOHTY OBITOBOI TEXHUKHU.
Hanpasnenus nesareapbHOCTH:

- IpoJiaka OBITOBOM TEXHHKH;

- TapaHTUHHOE O0CITYKHUBaHHUE U MOCTrApAaHTUHHBINA PEMOHT.
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B Tekymem roay ormeuaercs najieHue Cpoca Ha TOBapbl MOTPEOUTEIHCKOTO Ha3HAYCHUS, B TOM
yuclie U Ha ObITOBYIO TeXHHKY. [1o oleHke sKcrepToB, 3Ta TEHIEHIUsS JOHKHA COXPAaHUTHCS B
Ommxkaiimue nBa roga. @upmMa MMeEeT XOpOIIO HATKEHHBIC CBS3H C MOCTABIIUKAMH OBITOBOU
TEXHHUKH, HO YHCJIO MTOCTABIIUKOB HEBEIHKO.

[Tpoectt SWOT-ananus.

Paznen 3. Crparerust pupmsl

IIpakTuyeckoe 3ansaTHe 8

Bu npakTiueckoro 3aHATHs: pa300p KOHKpETHOM cutyaruu(case study).

Tema u conepxanue 3ansatus: «Knaccupukanus crpareruid. bazoBsie cTparerumy.
[Tnan mpakTHYECKOTO 3aHATHUS:

1. KiroueBsie mpu3Haku 3¢ (HEKTUBHON CTpaTeruu

2. Knaccu¢ukanmonHsie Mpu3HaKy CTPATErHid

3. TpeboBanust, npeabsaBisieMble K 0a30BbIM CTPATETUsAM
4. Tpyanoctu BeiOopa 0a30BOH cTpaTerun

B mporiecce mpakTHUECKOTO 3aHATUS MPOBOAMTCA Pa3z00p KOHKPETHBIX CUTYyallud MO
BBISIBJICHMIO M XapaKTEPUCTHKE Oa30BBIX CTpAaTeruii, HCIOJb3yeMbIX MPEANPUITHIMH
TOCTUHUYHOTO M TYPUCTCKOTO OM3HECA.

[lenp 3aHATHS: TPOBEPUTH M 3aKPENUTh 3HAHUS MO O0Aa30BBIM CTpaTerusiM (UPMBI;
OBJIQJICHHE HaBBIKAMU Pa3pabO0TKu 0a30BbIX CTpaTETU.

[IpakTHyeckre HaBBIKK: OBJIAJECHUS HaBBIKAMU pa3pabOTKU O0a30BBIX CTpaTErHii
OpeANpUATHIA chephl YCIyT.

[Ipo10mKUTENBHOCTD 3aHATHS — 2 Y.

KoHTposbHBIE 3a1aHUSA:
3anoaHUTh CXeMY dJIeMEHTaMH, (POPMUPYIOIIUMHU CTPATETHIO IPEIIPUATHS, U 1aTh TOSICHEHUS.

© PI'YTUC
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Y

IIpakTHyeckoe 3ansTHe 9

Bun nmpakTuueckoro 3aHATHS: KPYTJIbIA CTOJ, AUCKYCCHS.

Tema n conepxkanue 3aHATHS: «CTpaTeTHH JOCTUKEHUS KOHKYPEHTHBIX IPEUMYILECTB.
Crpareruu MoBeJICHUSI B KOHKYPEHTHOHN Cpesiey.

[TaH MpakTHYECKOTO 3aHATHS:

1. [ToHATHE KOHKYPEHTHBIX TPEUMYIIECTB (PUPMBI
2. VYcnoBus IpUMEHEHUs CTPATETUN JOCTUKEHNSI KOHKYPEHTHBIX IIPEUMYLIECTB
3. CnaOble CTOPOHBI CTPATErHH JOCTHKEHHSI KOHKYPEHTHBIX IPEUMYILECTB

© PI'YTUC



BT ®EJIEPAJIHOE FOCY IAPCTBEHHOE BIO/PKETHOE OBPA3OBATE/IbHOE CMEK
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TYPU3MA U CEPBUCA»
PIYTWC Jluem 55 us 62
4. VYciioBus IpUMEHEHU CTPATEruii MOBEAEHUSI B KOHKYPEHTHOM cpeneB mpouecce

MPAKTUYECKOTO 3aHSATHS 3aCIYIIMBAIOTCS JOKIAbI 10 CTPATETUSM JOCTHKCHUS KOHKYPEHTHBIX
MPEUMYIIECTB U CTPATETHSIM MTOBEACHUS B KOHKYPEHTHOH cpejie, TPOBOAUTCS JUCKYCCHSI.

[lenb 3aHATHS: TPOBEPHUTHh U 3aKPENUTh 3HAHUS 10 CTpPATETUsM (DUPMBI, OBJIAJICHUE
HABBIKAMU PACMO3HABAHUS OTJEIBHBIX CTPATETUH U UX pa3pabOTKH.

[TpakTHYecKre HABBIKH: OBJIAJICHUS HABBIKAMU Pa3paOOTKH CTPATETHi JOCTHIKCHHS
KOHKYPEHTHBIX IIPEUMYIIIECTB U TIOBEJICHUS B KOHKYPEHTHOMH cpejie.

[TpomomKUTENBHOCTD 3aHATHS — 2 1./2 1./14.

IIpakTnyeckoe 3ausTue 10
By nmpakTHyecKoro 3aHsATHs: pa3dop KOHKpeTHOU cuTyaruu (case study).
Tema u coneprkanue 3ansatus: «Otpacnessle ctpareruu. [loprdenpHbie cTpaTerumny.
[Tnan npakTH4eCKOro 3aHATHUSA:
CocraB U XapakTEepPUCTHKA OTPACIIEBBIX MMOKA3aTENICH
VYci10BUs IPUMEHEHHSI OTPACIEBbIX CTpATeruit
Posnp 1 3HaueHne KIItOYEBBIX (PAKTOPOB ycrexa pasInyHbIi oTpacieit
Oco0OeHHOCTH U MOJENU aHalln3a NOPT(EIbHBIX CTpaTETuil
JIOCTOMHCTBA U HEOCTATKH MOPTQEILHOTO aHAIN3a
[TocnenoBarenbHOCT HOPT(ETHHOIO aHATIN3A

B mporecce mpakTHUecKOro 3aHATUS MPOBOAMTCS paz00p KOHKPETHBIX CHUTyallUd IO
BBISIBJICHUIO U XapaKTEpUCTUKE OTpacieBbIX M MNOPT(HENbHBIX CTPATErwil, HCIOIb3yEMbIX
OPEANPUATHIMU CPEphl YCIYT.

Ilenp 3aHATHSA: NPOBEPUTh M 3aKPENUTh 3HAHUS IO OTPAciIeBbIM U MOPTQETbHBIM
cTparerusiMm pupMsl; OBJIa/IeHNE HaBbIKaMH pa3pabOTKU CTPATErui.

[TpakTHyeckue HaBbIKM: OBJIA/ICHUS] HABBIKAMU Pa3pa0OTKU OTPACIIEBBIX U MOPTQETbHBIX
CTpaTeruil mpeaAnpusaTHil cheprl yCIyr.

[TponomxutensHOCTD 3aHITHS — 4 4./2 u./] 4.

KoHTponbHbIe 3a1aHUs:
[Toctpouts Matpuny Mak — KuHeu v caenaTh BBIBOJBI, HCXOAS U3 CIAEAYIOLIUX JTaHHBIX:

Tabnuna 1 -OneHka NpUBJIEKATEIbHOCTH OTPACIH

ok wnE

[Tapametpsl oTpacau OtHocuTenbHbIN Bec | OneHKa NPUBIIEKATEIIBHOCTH
1. Poct 0,3 5
2. TexHomornueckast CTabUILHOCTD 0,5 2
3. IIpuObUTEHOCTH 0,1 1
4. Pazmep 0,1 5
OrneHka NpUBJIEKaTEILHOCTH OTPACIU

Tabnuua 2. OueHka KOHKYPEHTHOH MO3UIIUH B OTPACIIH

[Tapametpsl oTpacau OtHocuTenbHbIN Bec | OneHKa NPUBIIEKATEIIBHOCTH
1. Poct 0,4 5
2. TexHomornueckast CTabUILHOCTD 0,1 1
3. [IpuGBLTEHOCTH 0,2 1
4. Pa3zmep 0,3 3

OrneHka KOHKYpPEHTHOW MO3ULIUU

IIpakTHyeckoe 3ansaTue 11
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By mpakTrdeckoro 3aHATHs: pa300p KOHKpeTHOM cuTyanuu (case study).
Tema u conepkanue 3aHsATUs: «DYHKIIMOHATBLHBIC CTPATETHI.
[Tnan mpakTHYECKOTO 3aHSATHS:

1. OcobeHHoCTH, 11eH, 3312491 (PYHKIIMOHAIBHBIX CTPAaTerui
2. YcnoBust mpuMeHeHHsT QYHKIIMOHATIBHBIX CTPaTETUi
3. TpynHocTr BeIOOpa (OYHKIITMOHAIBHBIX CTPATErHil

B mporecce mpakTUYEeCKOro 3aHATHA MPOBOIUTCS Pa3d0p KOHKPETHBIX CUTYaIUil 110
BBISIBJICHUIO U XapaKTEPUCTUKE (PYHKIIMOHAIBHBIX CTPATETWH, UCTIONB3YEMBIX MPEANPUATUIMH
cdepsl ycayr.

Llens 3aHATHSA: TPOBEPUTH W 3aKPENHUTh 3HAHUS 1O (YHKIMOHAIBHBIM CTPATErHAM
bupmbl; OBIaZIeHHE HABBIKAMU Pa3padOTKH (PYHKIIMOHAIBHBIX CTPATETHil.

[IpakTHYyeckre HABBIKK: OBJAJICHHS HABBIKAMH pa3pabOTKH (PyHKIMOHAIBHBIX CTPAaTeTUi
OpennpusITHii chepsl yCyr.

[Ipo10KUTENTHHOCTD 3aHATHS — 2 4.

KoHnTponbHbIe 3a1aHus:

MeoGenbHast pabpuka OAO «PaccBeT» MPOU3BOIUT KOPIYCHYIO MeOelIb U3 JIPEBECHO-
CTPY>KEUHOU MIIMTHI: CTEHKH, NMPUXO0KHE, KHIDKHBIEC MOJKU U Apyrue mnpeaMersl. Gupma umeer
000py/i0BaHUE TOJHOIO LIMKJIAa MPOM3BOACTBA M CBOM aBTOTpaHCcHoOpT. OHa peains3yeT CBOIO
MOPOAYKIMIO 4Yepe3 COOCTBEHHBIH (PUPMEHHBIM MarasuH M 4epe3 COOCTBEHHBIE U PO3HUYHBIC
opranuszanuu. @upma uMeeT cTaOUIbHBIE TEMIIbI YBEIWYEHUSI 000pOTa, NOCTOSHHO pacIIupsieT
accopTuMeHT. OTHOIIEHHUS C NMOCTABUIMKAaMU HE SBISIOTCS CTAOMIBHBIMU. DTO HE 0OecreunBaeT
KayecTBO MOCTABOK U BEAET K POCTY MaTepUalbHBIX 3aTpaT, Tak Kak (pupma BBIHYKJEHA UMETh
JIOCTaTOYHO OOJIbIIINE 3aMachl TOBAPHO — MAaTEpUANIbHBIX LIEHHOCTEH.

OnpenenuTb OCHOBHbIE (DYHKIIMOHAJIbHBIE CTpaTeruu pabpuKy.

IIpakTuyeckoe 3aHsTHe 12

Bu npaktiueckoro 3aHATHs: pa300p KOHKpETHOW cutyaru (case study).

Tema u comepxanme 3asstus: «[logxompl K  (OPMHUPOBAHHIO CTPATETHUYECKUX
abTEPHATUB U CTPATETHYECKHUN BHIOOPY.

[Tnan npakTHYECKOTO 3aHATHS:

1 OCo0eHHOCTH M YCIIOBHS PUMEHEHUSI KOHKYPEHTHOTO MOIX0/1a

2 Oco0eHHOCTH M YCIIOBHS TPUMEHEHHSI [TOJIX0/1a HA OCHOBE CIICHAPHEB

3. Oco0eHHOCTH M YCIIOBHS TPUMEHEHHS [TOIX0/1a HA OCHOBE MOJIEINPOBAHUS

4 OCOOCHHOCTH W YCIIOBHSI TPUMEHEHHS ITOIX0a HA OCHOBE MO3TOBOTO IITypMa

5 OCOoOeHHOCTH U YCIIOBHS IPUMEHEHUS 110/1X0/1a Ha OcHOBe pe3ynbratoB SWOT-
aHaIM3a

6. Oco0eHHOCTH M YCIIOBUS MPUMEHEHHS OPT(ETHHOT0 MOAX0/1a

B mnpomecce NpakTUYECKOTO 3aHATHS CTYAEHTHl 3HAKOMATCS C TOJAXOJAaMH K
(OPMHPOBAHHUIO CTPATETHUECKUX aTHTEPHATUB M CTPATETHIECKOMY BEIOODY.

Llenp 3aHATHS: MPOBEPUTh M 3aKPEMHUTh 3HAHMS O MOJAXOAAaX K (hOPMUPOBAHHIO
CTpaTern4ecKux aIbTEePHATHB U CTPATETHIECKOMY BEIOODY.

[lpakTuyeckue HaBBIKM: OBJAJCHUS HaBBIKAMU (OPMHPOBAHUS  CTPATETUYECKHUX
IBTEPHATUB U CTPATETHYECKOMY BBIOODPY B YCIOBHUSX JIESATEIBHOCTH NPEANIPUATHI C(HEphI yCIIyT.

[Tpo0KUTETLHOCTD 3aHATUS — 4 U.

KonTposnbHbie 3a1aHus:
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«POCCHMCKHAM T'OCYJJAPCTBEHHBIA YHUBEPCUTET
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TYPU3MA U CEPBUCA»

Jluem 57 u3 62

[IpenmpusiTie Mo MPou3BOJICTBY MACHBIX MOIy(PabpUKaTOB OBLIO 00Pa30BaHO TPU rO/Ia TOMY
Ha3aj. Bce 3To BpeMs mpennpusTie cTabUIbHO pa3BUBAIOCh, UMEET COBPEMEHHOE
o0opyoBaHue, KBATH(PHUITUPOBAHHBIC KaJIPbl, TPAMOTHOE PYKOBOACTBO. ACCOPTUMEHT
HEeOO0JIBIION, OH OrpaHUYEeH HECKOJIbKUMHU BUIAMHU MIPOIYKIIUH, HO KAY€CTBO MPOAYKLIUU
BBICOKOE, LICHOBOM AMAaIia3oH — CpelHuil. B nmocineanee Bpems NpeanpusTHe UCIIBITHIBAET
CepbE3HbIE TPYAHOCTH, B CBSI3U C POCTOM KOHKYpPEHLIMH Ha pbIHKE. [Ipennpusitue peanusyer
npoaykuuio B ropogax Meanreeska, [lymkuno, Kpacnoapmeiick. B HacTosiee Bpems
MPEIPUITHE UMEET CEphe3HbIE MPOOIEMBbI C MOCTABIIMKAMU, TaK KaK MECTHBIN PBHIHOK CHIPbS
OTpaHUYEH, MOCTABIIUKHN YaCTO HAPYIIAIOT JOTOBOPHBIE 0053aTeNIbCTBA U YBEIMYUBAIOT LICHBI.

ApPryMEHTHPYHTE MOIX0IbI K (POPMUPOBAHUIO CTPATETUYECKUX aTbTEPHATHB.

Pa3znen 4. MexaHu3Mm IIaHUPOBAHMS U pealIM3allui CTPATEeruu

IIpakTnyeckoe 3ansTHe 13
Bun npaktuueckoro 3aHaTus: padoTa B rpynnax (TPEHUHT).

Tema n COACPIKAHUC 3aHATHUA: ((CYH_[HOCTB, mpouecc CTPATCTUYCCKOIo INIAHUPOBAHUA U
€ro STallbI».

IInan MMPAKTUYCCKOI'O 3aHATHA:

1. MecTo cTpaTeru4eckoro IIaHMpOBAHKS B YIIPaBICHUU
2. Tumnosnorus cTparern4ecKoro niIaHuPOBAHUS

3. OTnUUUTENBHBIE YEPTHI CTPATErMYECKOT0 TNIAHUPOBAHHUS
4. Mogens nponecca cTpaTeru4eckoro IIaHuPOBAHUS

B mponecce npakTHYECKOro 3aHATUS PACCMAaTPUBAIOTCS BOIIPOCHI CTPATErMUECKOT0
IUTAHUPOBAHMSI, U €T0 MECTY B YIIPaBJIEHUU (HPUPMOH.

[lens 3aHATHA: TPOBEPUTH M 3aKPENUTh 3HAHUS O IPOLECCE CTPATETMYECKOTO
IUTAHUPOBAHMS U €r0 MECTY B YIIpaBJIeHUU (pUpMBI chephl yCIyT.

[IpakTyeckne HaBBIKM:  OBJAJCHUS  HABbIKAMHM  THUIIOJIOTMM  CTPAaT€rMYeCKOro
TUTAHUPOBAHMS B 1€ATEIbHOCTU NPEANPHUATUN ChEPBI yCIYT.

[TpoomKUTENLHOCTD 3aHATHS — 2 U.

KonTposnbHbIe 3a1aHus:

®dupma 1o MPOU3BOJICTBY U COMPOBOXKICHUIO TPOTPAMMHBIX MPOAYKTOB ObLIa OpraHU30BaHA B
KOHIe mpouuioro roxa. ®dupma apeHayer o¢uC, HMeeT KBaTU(PUIMPOBAHHBIE KaJpbl,

COBPEMEHHYIO BBIYHCIUTEIbHYIO TeXHUKY. [Ipu GopMUpoBaHUU KOJUIEKTHBA PYKOBOACTBO
CTOJIKHYJIOCh ~ C  CEpPhE3HBIMU  TPYIHOCTSMH, TaK  Kak  paOOTHUKH  SIBJISFOTCS
BBICOKOKBATU(DUIIUPOBAHHBIMHU, TPAMOTHBIMHU CIIEIIUATMCTAMU C BBHICOKMM MPOU3BOACTBEHHBIM
MOTEHITMATIOM, JKEJIAIONMM PEeain30BaTh €ro B paboTe W MMETh BBICOKYIO omiaty Tpyaa. Ho
(rHaHCOBBIE BOZMOXHOCTH MPEANPHUITHS OTPAHUYECHBI B CBSI3U ¢ OOJIBITUMU OpTraHU3aI[MOHHBIMU
pacxonamu. OTCI0/1a BRICOKAsI TEKYyUeCTh KaJIpOB, YTO MEIIAET CTAOUIBLHON paboTe MPEATPUSITHS.

OCYU.ICCTBI/ITG NNOCTPOCHUC U 000CHOBAHHE MOZCIM TIpolecCa CTpPAaTCTUYCCKOro
IJIaHUPOBAHUSA OpraHU3alnu.

IIpakTuyeckoe 3ansaTue 14

By nmpaktrueckoro 3aHsATHA: padoTa B rpymnmnax (TPEHUHT).

Tema u conepkanue 3aHaTus: «CTpaTernuecKuii IIaH U €ro CTPYKTypay.
[Tnan MpakTHYECKOTO 3aHATHS:

1. Buasl CTpyKTyp CTpaTeru4ecKoro miaHa
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_ YUYPEXK/[EHME BBICIIETO OBPA30BAHHS PLYTUC
«POCCUUCKHUU TOCYIAPCTBEHHBIM YHUBEPCUTET

TYPU3MA U CEPBUCA»
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%J OEJEPAJIBHOE 'OCYJAPCTBEHHOE BIOJ?KETHOE OEPA30OBATEJIBHOE CMK

[Tokazarenu CTpaTEern4ecKoro riaHa
3apyOerkHasi MPaKTHKa CTPATETHYECKOTO IJIAHUPOBAHUS
Poccniickast mpakTUKa CTpaTErM4ecKoro IIaHUPOBAHUS

B nmpouecce mnpakTH4ecKOro 3aHATHS PACCMATPUBAKOTCS  BOMNPOCHI  Pa3pabOTKH
CTPATETHYECKOro IIaHa (PUPMBI.

Llenb 3aHATHS: TPOBEPUTH U 3aKPENUTh 3HAHUS O CTPYKTYpE U OCOOEHHOCTAX pa3pabdOoTKu
CTPATETUYECKOTO IJIaHa TPEANPHUATHNA CHEPBI YCIYT.

[IpakTuyeckue HaBBIKM: OBJAJCHHS HABBIKAMH COCTABJICHMSI CTPATErHYECKOro IUIaHa
NpEANPUATHIA CHEPHI YCIYT.

[IpomomkuTenbHOCTD 3aHATHS — 4 1./ 2 4./ -

KoHTposbHBIE 3a1aHUA:

KpynHblii rOCTUHUYHBIA KOMITJIEKC OBbLI OPraHU30BaH B IPOLIECCE PUBATH3ALMK B Hayaje
90-x romoB. Komruiekc mpencTaBiieH OJHOMECTHBIMH M JBYXMECTHBIMH HOMEPAMHU CO BCEMHU
yno0ctBamu B koinuectBe 108 Homepos. [Ipeanpustue He MEHsIO OpraHU3aLUI0 CBOEH pabOThI.
HesnaunTtenbHass KOHKypeHTHasi cpela MO3BOJsUIa (upMe MMETh CTa0MIBHOE MOJIOKEHHE WU
xopomui foxoa. Ho B mocneanue roasl B ropojie HOCTPOEHO HECKOIbKO COBPEMEHHBIX MOCTHHHUILL,
TO €CTh POCIICKUBACTCS YeTKasi TCHASHIIHS K POCTY KOHKYPEHIIMH B TOCTHHUYHOM OHM3Hece. DTo
HPUBEJIO K TOMY, YTO JOXO/bI TOCTUHUYHOI'O KOMILJIEKCA PE3KO YIAaJIH.

OcymiecTBuTe pa3pabOTKy CTPATErHYECKOro IJIaHa TOCTUHUYHOTO KOMIUIEKCA .

o

IIpakTuyeckoe 3ansaTHe 15.

Bup mpaktuueckoro 3aHsATHs: paboTa B rpynnax (TpeHUHT).

Tema u copepxanue 3anarus: «lIpouecc peanusanuu crpareruu. CrpaTernyeckue
W3MEHEHHUS B OpraHu3aIimny.

[1naH mpakTUYECKOTO 3aHATHS:

1. @OyHKIUY yIpaBieHus U (JakTOpbl pealn3aluy CTpaTeruu

2. HeoOxonuMele ycroBus peanusanuy cTpaTeruu

3. Oco0eHHOCTH yIpaBiIeHHs CTPATErHYeCKUMH N3MEHEHUSIMU

4. XapakTepuCTUKa OCHOBHBIX (DYHKIUI yrpaBlIeHUs peau3aliei cTpaTeruu

B mporecce TpakTHUECKOTO 3aHATHS PACCMATPUBAIOTCS  BOIMPOCH  pPeallu3alluu
CTPaTEernuecKoro Iiana GUupMel.

L{enb 3aHATHSA: POBEPUTH U 3aKPEITUTH 3HAHUS O MPOIIECCE PEaTU3AINH CTPATETHISCKOTO
TTaHA U OIEHKE CTPATErMYeCKUX N3MEHEHUH B OPTaHU3AIIHH.

[TpakTHYeckre HABBIKU: OBJIAJICHUS HABBIKAMH OIICHKH CTPATETHYCCKUX U3MCHEHUH B
JESTENILHOCTH MPEATPUSATHS CPEPhI YCIIYT.

[IpomomKkuTenbHOCTD 3aHATHS — 2 1./2 4./14.

KoHTponbHbIe 3a1aHUS:

[[Ieitnoe oObenuuenne siBmsaercs OAQO, oOpa3oBaHHBIM Ha 0a3e TOCYIapCTBEHHOTO
npennpusatus. OHO  W3rOTaBIUBaeT HECIOXKHBIE IIBEWHbIE W3JCNUS  OTPaHUYCHHOM
HOMEHKIaTypbl. OOOpy0oBaHNEe Ha MPEANPHUATHH YCTapeBIIee, YTO HE TO3BOJISET BHIMYCKATh
MPOJYKIIMIO BBICOKOTO KayecTBa. 3arpy3ka oOopymoBanuss Huskas. OOBEM NpPOM3BOACTBA
orpaHuueH cObITOM, 3apa0OTHas IJIaTa HEBbICOKas. B mocnexaHee Bpemsi Ha MpeaNpUATHH
HAOII0TaeTCs BBICOKAsI TEKYUECTh KaJpoB.

OcymiecTBUTE pa3pabOTKy CTPATETHYECKOTO TUIaHa 00bETUHEHUSI U OOOCHYHTE 1TOIXObI
K €ro peaan3aiiu.
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8. IlepeyeHb OCHOBHOW M JOMOJHUTEILHOW Y4eOHOIl JUTEpPaTyphl; NMepeuyeHb PecypcoB
HH(OPMAIUOHHO-TEJIEKOMMYHHUKAIIMOHHOMI ceTH «HTepHeT», nepeveHb
HHGPOPMANMOHHBIX TEXHOJIOTHIi, HCMOJb3yeMbIX NMPH OCYIIECTBJIEHHH 00Pa30BATEIbHOIO
npouecca no JUCHMIIMHE (MOAY/II0), BKJIOYAsS NMepeYeHb NMPOrPAMMHOI0 odecriedeHUust u
HH(POPMAIMOHHBIX CIIPABOYHBIX CHCTeM ( PU HEOOXOTUMOCTH)

8.1. OcHoBHas1 JIMTEpaTypa

4. Crparerndeckuii MeHePKMEHT: YueOHoe mocodue / FO.H. Jlanbirus. - 2-¢ 3. - M.: HULL
NH®PA-M, 2022. Pexxum noctyma http://znanium.com/catalog/document?id=414225

5. Pognonosa B.H. Crparernueckuii Mmenemkment : yue0. mocodue / B.H. Poqnonosa. — 3-¢
U3, uctp. u nepepad. — M. : PUOP : UH®PA-M, 2020 Pexxum gocryma
https://znanium.ru/catalog/document?id=352581

6. Ctparernueckuii Mmenemxment : yueOuuk / A.Il. Eropuun, 1.B. I'ycekoBa. — 2-e u3.,
nepepad. u gon. — M. : UHOPA-M, 2023 Pexum nocryna
http://znanium.com/catalog/document?id=428672

8.2. lomotHUTEIBLHASI JIUTEPATypa

3. Crparernyeckuii MmeHeHkKMeHT: YueOnuk / JI.E. bacoBckuii. - M.: HULL Uudpa-M, 2021.
Pexxum nocryma http://znanium.com/catalog/document?id=398369

4. Ctparernueckuii MeHeDKMEHT: YuebHnoe mocooue / A.B. Kypnsikosa. - M.: U1 PUOP: HUI]
NHO®PA-M, 2018 Pexxum noctymna
https://znanium.ru/catalog/document?id=372059

8.3. Ilepeuenn pecypcoB HH(POPMAIMOHHO-TEJIEKOMMYHHUKANMOHHOI ceTH « MHTepHET»

1.OnektpoHHas O6ubnuoreka aucceprauuii Poccuiickoi I'ocynapcTBeHHOM OMOIMOTEKH:
http://diss.rsl.ru/
2. Hayunas snektponHas 6ubmuoteka e-library: http://www.e-library.ru/

8.4. IlepeyeHb MPOrPaMMHOI0 o0ecredeHNsl, COBPeMeHHBIX MPo(deccHOHAIBHBIX 0a3
JAHHBIX U MH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2.Microsoft Office

3. basza maHHbBIX 0 CyOBEKTax MAJIOTO M CPEAHEro mpeAnpuHuMarenscra https://ofd.nalog.ru/
4. UndopmannonHo-cpaBoyHas cucrema denepanbHoro o0pa3oBaTeabHOro mopraia
http://ecsocman.hse.ru/ "DxoHoMuKa, coruosorus, MmeaempxkmeHT" (DCM)

5. UudopmannonHo-cripaBoyHas cucreMa A TMUHUCTPATUBHO-YIPABIEHYECKOTO MopTaia
http://www.aup.ru/

9. Meroanyeckne yKa3aHus sl 00y4AIOUIMXCH 110 OCBOEHUIO THCHHILTMHBI (MOLYJIsI)

[Tpouecc u3yueHus: AMCUUILIMHBI IPETyCMaTPUBAET ayAUTOPHYIO (paboTa Ha JIEKIUIX U
IPAKTUYECKUX 3aHATHIX) M BHEAYIUTOPHYIO (CaMOIIOArOTOBKA K JICKIMSIM M INPAKTHYECKUM
3aHATUAM) paboTy 00yUaromerocs.
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B kauecTBe 0CHOBHOI MeTOIMKH 00y4eHUs OblIa BEIOpaHAa HHTEPAKTUBHOE OOyUeHUE.

B kauyectBe OCHOBHBIX (HOpM OpraHu3zalu y4eOHOro mporecca MO JUCIUILINHE
CTpaTernuecKuii MEHEKMEHT B MpesiaraeMoil MeToIMKe 00y4eHHs BBICTYNAIOT JICKLIMOHHBIE U
MPAKTUYECKHUE 3aHATH (C MCIIOJIb30BAHUEM MHTEPAKTHUBHBIX TEXHOJIOTUN OOYYCHHS), a TaK Ke
camocTosTeNnbHas padoTa 00y4aromuxcs.

- JICKIUU

Teopernueckue 3aHsATUS (JIEKLUKUK) OPraHU3YIOTCS MO MoTokaMm. Ha nekuusx uznaratorcs
TE€Mbl JAUCUUILTUHBI, MPEAYCMOTPEHHbIE padoyeil MporpaMMoil, aklEHTUPYEeTCsl BHUMaHHE Ha
HanOoJee MPUHIMITHATBHBIX W CIOXKHBIX BOMPOCAX JUCHUIUIMHBI, YCTAHABIHBAKOTCS BOIPOCHI
JUISL caMOCTOSITeNbHOM mpopaboTku. KoHcmekT nexuuil sBisercs 0a3od MpH MOATOTOBKE K
MPAKTUYECKUM 3aHITHSIM, K 9K3aMCHAM, a TAK)KE CAMOCTOSTSIIbHON HAYIHOH JEITeILHOCTH.

CwMmbIcrioBas Harpys3ka JEKIMU CMEIIAeTCsi B CTOPOHY OT H3JIOXKEHHUS TEOPEeTUYECKOTro
MaTepuaia K (OPMHUPOBAHUIO MOTHBAIMH CAMOCTOSTEIILHOTO OOy4YeHHS dYepe3 IOCTAaHOBKY
npobsieM 00y4eHHs M TOKa3 MyTed pelieHus npodeccuoHalbHbIX Mpo0jIeM B paMKax TON WIH
WHOW TeMbl. [IpM 3TOM OCHOBHBIM METOJIOM BEICHHS JICKIIMH SIBJISICTCS METOJ MPOOJIEMHOTO
U3JI0KEHUS MaTepuana.

Hcnonb3yroTcest MHTEpaKTUBHBIE GOPMBI ( HAIPUMED: JIEKIIUN — TUAIOT ( JICKITHS Yepe3 CEPHUI0
BOTIPOCOB, HA KOTOPBIE CIIYIIATEIh TOJKEH OTBEYAaTh HEMIOCPEACTBEHHO B XO/I€ JICKIINN ),
npo0JieMHast JIeKIMs BBEACHHE HOBOTO 3HAHU uepe3 MpoOIeMHOCTh BOMpOca U T.11.)

- IPAKTUYECKHE 3aHITUS

[TpakTHdeckue 3aHATHS 110 qUCHHILTHHE «CTpaTernaecKiii MeHEeDKMEHT) IPOBOJISATCS C
[EJTbI0 MPUOOPETCHUS MPAKTUYCCKUX HABBIKOB B Pa3pabOTKe CTpaTETHMH MPEIIPHUATHIA cheps
cepBHuca.

[TpakTudeckass paboTa 3akKIFOYaeTCSl B BBIOJIHEHWU CTYACHTAMH, TOJI PYKOBOJICTBOM
npernofaBaTensi, KOMIETeHIMs Y4YeOHBbIX 3a/laHui HampaBlIEHHBIX HAa YCBOSHHE HAY4YHO-
TEOPETUIECKUX OCHOB Y4eOHOTO TpeaMeTa, MPUOOPETeHNE MPAKTUICCKUX HABBIKOB OBJIAJICHUS
METOJIJaMU TMPAKTUYECKON paboThl ¢ MPUMEHEHHEM COBPEMEHHBIX TEXHOJOTHH. BrimomHeHus
NPAaKTUYECKOH PAOOTHI CTYICHTHI MPOW3BOMIT B MHCHBbMEHHOM Buje. OTUeT MpPeqoCTaBIsAETCS
MpenoaaBaTenio, BeAyeMy JaHHbBIN MPEIMET, B JIEKTPOHHOM U TIEYaTHOM BH/IE.

[TpakTHdeckue 3aHATHS CIIOCOOCTBYIOT OoJiee TIyOOKOMY TTOHUMAaHHUIO TEOPETUICCKOTO
MaTepuana yueOHOro Kypca, a TakkKe Pa3BUTHIO, (POPMHUPOBAHUIO U CTAHOBJICHHIO Pa3IHMYHBIX
YPOBHEW  COCTaBISIOMMUX MPOPECCHOHAIBHOW  KOMIIETEHTHOCTH  CTyJIEHTOB. (OcCHOBOI
MPAKTUKyMa BBICTYNAIOT THIIOBHIE 3a/1a4H, KOTOPBIE JOJHKEH YMETh peliaTh MEHEeKep B 001acTh
cepBHca.

IIpu npoBeeHNH NPAKTHYECKUX 3AHATHI UCNOJIb3YIOTCS € HHTEPAKTHBHbIE GOpMbI
NPAKTHYECKUX 3aHATHII UCIOJIB3YIOTCS 10 JAHHOM JMCIUIIUHE:

«Mo3roBoi WITypM»

Pabora B rpynmnax (TpeHUHT)

Kpyrasrii cron

Huckyccus

Pa36op koHKpeTHOI cuTyarmu (case study)

- caMOCTOsITeIbHas padoTa 00y4aroIXCs

[enpro camMocCTOSATENHHON (BHEAYTUTOPHOW) pabOTHI CTYIEHTOB SBIISICTCS OOydYCHHE

HaBBIKaM paOOThI C HAYYHO-TEOPETHUECKON 1 MEPUOINIECKOH JIUTEpaTypold, HEOOXOAUMBIMHU JUIS
YIIIyOJI€HHOTO M3Y4eHUsl AUCHUILIMHBI «CTpaTernyeckuii MEHE[UKMEHT», a TAaKKe Pa3BUTHE y
HUX YCTOHYMBBIX CIOCOOHOCTEH K CaMOCTOSTEILHOMY M3YYEHHUIO M M3JI0KEHUIO TOTY4EeHHOU
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Jluecm 61 us 62

uHpOpMaLnu.

OCHOBHBIMH 3aJadyaMun CaMOCTOSITSIILHOU paGOTBI CTYACHTOB SABJISAIOTCA:
— oBnajaeHue pyHIAMEHTAIbHBIMU 3HAHUSIMU;
— HapaboTka mpo(hecCHOHATBLHBIX HABBIKOB;
— npuoOpeTeHHUE OMbITa TBOPUECKOM U MCCIICA0BATEIbCKOM A TSIbHOCTH;
— pa3BUTHEC TBOPYCCKOH WHHUIIMATHUBBI, CAMOCTOSTEIBHOCTH W OTBETCTBEHHOCTH
CTYJICHTOB.
CamocrosiTenpHast paboTa CTYACHTOB 110 TUCHUILTHHBI «CTPaTerndecKruii MCHEDKMEHTY

o0ecrieunBaer:

3aKpeIUieHUe 3HAHUW, TIOJYYCHHBIX CTYJEHTaMH B TMPOIECCE JIEKIMOHHBIX W

MPaKTUYECKHUX 3aHATHH;

dbopMHpOBaHHE HABBHIKOB pabOThl € TMEPUOJUYECKON W  HAYYHO-TEOPETUUYECKOM

JIUTEPaTypou;

CUCTEMAaTU3AINIO 3HAHUN CTYACHTOB O TEOPUHU U MPAKTHKE MEHEIKMEHTA B TYPUCTCKOU

JIHCLUILIMHE;

pa3BUTHE TBOPUECKOW MHUIIMATUBBI, CAMOCTOSITEIIBHOCTA U OTBETCTBEHHOCTHU CTYJICHTOB.
CamocrositenbHast paboTa siBIsieTcs: 00s13aTeIbHOM JIs1 KaKIOTO CTY/ICHTA.

@DopMBbI CaMOCTOSITENILHOM pabOTHI

[Ipu wu3yyeHun aucHUIUIMHBL «CTpaTerndecKkuit MEHE/DUKMEHT» PEKOMEHIYeTCs

UCTIOJIb30BaTh CIEAYIOINe (OPMBI CAMOCTOSITEIbHON paboThI CTY/IEHTOB:
- U3y4eHHe MaTepHaJIOB MO TeMaM JUCIUTUTHHEI (TIOATOTOBKA K MPAKTHYECKUM 3aHSATHSIM);
- IOJITOTOBKA COOOIIEHUH, TOKJIA/10B;
- IOJTOTOBKA K OOCYKJIEHUIO COOOIIEHMI, TOKIA/I0B;
- TIOITOTOBKA K pa300py KOHKPETHO#t cutyarmu (case study);
- IOJITOTOBKA K YYaCTHIO B MO3TOBOM ILTYPME;
- IOJITOTOBKA K paboTe B rpynmnax (TPeHUHTY) ;
- TOJITOTOBKA K TECTUPOBAHHIO IO TEMaM AUCIUTUINHBL;
- IOATOTOBKA K TEKYIIEMY KOHTPOJIIO MO OJI0KaM TUCLUTLTHHEI,

10.

MaTepHaJII)HO-TeXHI/I‘IeCKaﬂ 6333, HeoO0XoauMasi IJIdA OCYIICCTBJICHUSL

00pa3oBaTeILHOIO NMPoUEcca MO0 AUCHUILINHE (MOIYJII0):

VueOHEIe 3aHIATUS 110 JUCITHUIIIINHEC ((CTpaTCFI/I‘-IeCKI/II\/’I MEHCIKMEHT» IpOBOAATCA B

CIIETYIOINUX 000pYTIOBAaHHBIX YUEOHBIX KaOMHETAX:

Bup yueOHbIX 3aHATHIT 11O

HaunmenoBanue 000pyI0BaHHBIX Y4€OHBIX KAOUHETOB, 00BEKTOB IS
MIPOBEICHUSI IPAKTHUECKIX 3aHSATHH C TIEPEYHEM OCHOBHOTO

FIHCIVHILITHHS 000pyIOBaHUS
3aHATHs JEKIIMOHHOTO THIA, | yueOHas ayIUTOpHs, CIICIIMATN3UPOBaHHAs yaeOHas MeOeb
rpymmoBbie U nHauBUAyaasHbIe| TCO: BUJICOMPOCKIIMOHHOE 000py10BaHHE/TIEPEHOCHOE
KOHCYJIbTAIUH, TEKYIIHH BHEOIPOEKIINOHHOE 000PyI0BaHHE
KOHTPOJIb, IPOMEKYTOUHAS JI0CKa
aTTecTalus
3aHATHS CEMUHAPCKOTO THIIA | yueOHas ayIUTOPHUs, CIICIIMANIN3UPOBaHHAs yueOHast MeOeb
TCO: BH/ICOTIPOCKIIMOHHOE 000pyI0BaHHE/TICPEHOCHOE
BHJICOMPOCKIIMOHHOE 000PYI0BaHHE
J0CKa
CamocrosTensHas paborta MOMEIIICHHUE 1T CAMOCTOSATEILHON paboThI,
00yJaroImuxcs CrieNUaTN3UpoBaHHas  yueoHas mebens, TCO: BUACONMPOSKITHOHHOE

060py,Z[OBaHI/IC, ABTOMATU3UPOBAHHBIC pa60qI/Ie MECTa CTYICHTOB C
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BO3MOXHOCTBIO BBIXOJa B MH(POPMAIIOHHO-TEICKOMMYHHUKALIUOHHYIO
ceTs "MHTEpHET", TOCKA;
[Tomemenne 11t CaMOCTOATENBHOM pabOTHI B YMTAIHHOM 3aiie HaywHo-
TEXHUYECKOW OMONMOTEKH YHUBEPCUTETa, CIEHHaIM3UPOBAHHAS
yueOHas MeOenb aBTOMATH3MPOBaHHBIE paboune MecTa CTYACHTOB C
BO3MOXHOCTBIO BBIXOZa HMH(OPMALHMOHHO-TEIEKOMMYHHKALUOHHYIO
cetb «VHTEpHETY, HHTEPAKTUBHAS JOCKA
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