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TYPU3MA V1 CEPBUCA» Aucm 2 uz 105

1. AHHOTauMs padoyeii NPorpaMMbl IMCUMILIUHBI (MO1Y/JIs1)

Jucnumimna «CoBpeMeHHBIE MEePCOHAT-TEXHOJIOTHU» BXOAUT B 4YacTh, (HOPMHUPYEMYIO
ydacTHUKaMu 00pa3oBaTeNbHBIX OTHOIICHWH MpOrpaMMbl OakajgaBpuara IO HaIPABJICHUIO
noarotoBku 38.03.02 «MeHemkMeHT», NMpoduib YTIpaBiIeHHE IMEPCOHAIIOM OpraHU3AUN H
OTHOCUTCS K JUCHUTUTMHAM HANIPABICHHOCTHU (TIPOUIIS).

JlucuurianHa HanpaBjieHa HAa OBJIAQJCHUE BBIMYCKHUKOM CJEAYIOIUX KOMITETEHIINM:

[TIK-1. CnocoGeH ompenensaTh MOTPeOHOCTh OpraHW3alMy B IMEPCOHAJNE, OCYIIECTBIIATH
MIOWCK, TIPUBJICYCHHE, TOA00P U OTOOP MepcoHana

[1K-1.3. Mcnons3yer B paboTe HEOOXOAMMBIC METOBI MPHUBICYCHUS, MOA00pa U oTOOpa
NepCOHaNa ¢ Y4eTOM MOTPEOHOCTH OpraHU3aIiH

[1K-2. CnocobGeH opraHu30BaTh M MPOBECTH OLIEHKY U aTTECTAIMIO MTEPCOHATA

[1K-2.3. Hcnonp3yer B paboOTE COBPEMEHHBI MHCTpYMEHTapuil B 00JacTU OLEHKU U
aTTecTaIly IlepcoHaja

ITK-3. CnocobeH opraHu3oBaTh MEPOIPUATHS MO Pa3BUTHUIO MEPCOHAA, B TOM YHCIE IO
HOCTPOCHHIO TPO(ECCHOHATIBHOM Kapbepbl, 00y4YeHUI0, aAaNTalul U CTAXKUPOBKE IEPCOHAIA

[1K-3.3. PeanuzyeTr MeponpusTHs 10 Pa3BUTHIO IIEPCOHANA, aHATH3UPYET 3P PeKTHBHOCTD
9THX MEPONPUATHH, BKIIIOYAs MOCTPOCHUE MPO(HECCHOHANBHON Kapbepbl, 00y4eHHUs, alalTaIHIO
¥ CTRKUPOBKY ITEpPCOHANA

CopepxaHue NUCHUIUIMHBI OXBATHIBAET KPYT BOIPOCOB CBSI3aHHBIX C YIPABIECHUEM MEPCOHAIOM
Kak 0coOoM Buje NpodeccHuOHaTbHON NEATEeIbHOCTH M HAYYHOI'O 3HAHUS. PACCMOTPETH pOJIb
CHEIUAJINCTOB TI0 YNPABICHUIO IEPCOHAIOM B COBPEMEHHOH OpraHu3aldM,  OBJIAJAETh
COBPEMEHHBIMH METOJAMKAMH M TEXHOJOTUSMHU YIPABJICHUSI IEPCOHAIOM, OCBOMUTH MOHSATUHHBIN
anmapar B O00JacTH TOCYAapCTBEHHOW KaJApOBOW TOIUTHKHU, BJIaJeTh HHCTPYMEHTAMHU U
MeToJaMu mocTpoeHus u paszButus HR-Openpa, cnenudukoil ymnpaBieHHS NEPCOHAIOM B
U(PPOBON IKOHOMHUKE.

OO6mIast TpyA0EMKOCTh OCBOCHHMS JUCIIUIUIMHBI COCTAaBISET 4 3a4eTHBIX enuHullbl, 144
Yaca, B TOM YHCIIE:

- U1l o4yHOU (hopMbl OOy4yeHHUsS - KOHTAaKTHasi paboTa MpernojaaBaresst cO CTYIEHTOM -
74uacoB (34 uvaca - 3aHATHUS JIEKIMOHHOTO THMA, 36 YacOB — 3aHATUS CEMHUHApPCKOTO THIIA,
KOHCYNIbTAllMM - 2 dYaca, MPOMEXKYTOYHas aTTecTalus- 2 dYaca, CaMOCTOsATeNbHas pabora
cTyneHTa - 70 4acos;

- JUIsl O4YHO-3a04HOM (opMbl OOy4YeHHs - KOHTaKTHas palOoTa IpenojaBaTens co
CTyAeHTOM - 26 4YacoB (8 uacoB - 3aHSTHUs JIGKIIMOHHOTO TuMa, 14 4YacoB — 3aHATHS
CEMHHApPCKOTO THUMA, KOHCYIbTAallMU- 2 4Yaca, MPOMEKYTOYHAs arTecTanus- 2 4daca,
camocTosTellbHas paboTa crynenTa -118 gacos.

[IpenoaBanue BeleTcsl HA OYHOW M OYHO-3a0uHOU (popmax oOyueHus Ha 4 Kypce B 7
cemectpe. [IpoaomKUTENbHOCTh CeMecTpa Ha OYHOW M OYHO-3a04HOM (opmax oOyueHus 18
Henenb Kaxablid. IIpenmycmarpuBaercst mpoBeleHHE YYEOHBIX 3aHATUH CIEAYIOIIHUX BHJIOB:
TPaJMLMOHHBIX JIEKIUH, MPaKTUYECKHe 3aHATHS B (OpME YCTHBIX M NMHCHMEHHBIX OIPOCOB,
pellleHus] CUTYallMOHHBIX 3a7a4 / Kelc-cTaau, TeCTOBBIX 33aJaHuil, BBICTYIICHUN C JOKJIaJaMH,
TPYNIOBBIX JTUCKYCCHM, IENOBBIX M POJIEBBIX HUIP, CaMOCTOsATENbHas paboTa oOydarommxcs,
TPYNIOBBIE U UHUBUYaTbHbIC KOHCYIbTAIIHH.

[IporpamMMoil NpeIyCMOTPEHBI CIEAYIOIIME BHUABI KOHTPOJSA: TEKYIIMH KOHTPOJIb
yCIieBaeMOCTH B (popMe MUCbMEHHOT'O TECTUPOBAHMS, PEIHICHUS MPaKTHYECKUX/CUTYAIIHOHHBIX
3aJa4, BBIMOJHEHUS U 3allUThl TPYNIOBOTO MPOEKTa; MPOMEXKYTOUHAas aTTecTauus B ¢opme
3auerta (/ cemecTp).
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Hucuummmaa «CoBpeMEHHBIE MEPCOHAN- TEXHOJOTHUNY (GOPMHUPYET B3I OyIyIIEro
OakanaBpa Ha MPOQECCUOHATBHBIN HHCTPYMEHTApUH YKOHOMHYECKOW HAyKH, MMOITOMY 3HAHHS,
MOJIyYEeHHBIC B XOJIe¢ M3y4YEHUsS Kypca, JOJDKHBI CIYXHUTh 0a30i Ui HamuCaHUE BBITYCKHON
KBATH(UKAIIMOHHON PabOTHI.

2. IlepeyeHb NJAHHPYEMBIX pe3yJIbTATOB OO0yYeHUs] MO JUCHUILIHHE (MOIY.JII0),
COOTHECEHHBbIE C INIAHHPYEMBIMH Pe3yJbTAaTAMHU OCBOEHHsI 00Pa30BaTeIbHOI MPOTrPaMMbl

No Hupexce [Tnanupyemblie pe3ysbTaThl 00yICHUS

oy | KOMICTCHIHIH (KOMIIETEHIINY WJIH €€ YaCTH)

1. |IIK-1 Crioco0eH omnpenensaTh MOTPeOHOCTh OPTaHW3aIMK B IIEPCOHANE, OCYIICCTBIIAT
MIOWCK, TIPUBJICYCHHE, TIOA00P U OTOOP MmepcoHaa
[1K-1.3. Ucnonp3yer B paboTe HEOOXOAMMBIE METO/IbI IPUBJICUEHHSI, TTOAOOpa U
oT0Opa nepcoHala ¢ y4eToM NOTPEeOHOCTH OpraHu3aluu

2. |IIK-2 Cnioco0OeH opraHu30BaTh U MPOBECTH OLEHKY U aTTECTAILIMIO MIEpCOHANa
[1K-2.3. Hcnonb3dyer B paboOTe COBPEMEHHBII MHCTpYMEHTapuil B 00J1acTU
OLICHKH U aTTECTAllUY [IepcoHalia

3 | IK-3 Cnioco0OeH OpraHu30BaTh MEPOIPHUATHS 110 Pa3BUTHIO IIEPCOHANIA, B TOM YHUCIIE 110
MOCTPOCHUIO  MPOPECCHOHANBHON  Kaphepbl, OOy4YEHHUIO, aJanTalud |
CTa)KMPOBKE IIEpCOHAIIA
[IK-3.3. Peanusyer MepompusiTis MO pPa3BUTHIO IEpPCOHANA, AHATU3UPYET
(b (PEKTUBHOCTh ITHX MEPOIPUATUN, BKIIOUAs MOCTPOEHUE MPOhecCHOHATHHOM
Kapbepbl, 00y4eHMs, aJanTallli0 U CTAXKUPOBKY I€pCOHaa

3. Mecro gucuumiannbl (Moay.as) B crpykrype OIIOII:

Hucuumnuuaa b.1B.2 «YmpaBneHue delOBEUECKMMH pecypcaMu» BXOJUT B 4YacTh
TUCIUIUIMH ~ HampaBlieHHOCcTH (mpoduis) mnporpaMMbl OakalaBpuaTa IO HAIpPaBICHUIO
noarotoBku 38.03.02 «MeHemxMeHT», Tpoduias YpaBiIeHUE EPCOHATIOM OPTaHU3AIUH.

Huctunmuuaa  ¢opmupyer B3MIsAbl Oyaymiero OakanaBpa Ha MPOQEeCcCHOHATBHBIN
WHCTPYMCHTAPUH SKOHOMHUYECKOW M YIIPABJICHYECKON HAYKH, MIOATOMY 3HAHUS, MOJIYUCHHBIC B
X0Jle W3YYEeHHS Kypca, HOJDKHBI CIY)KUTh 0a30ii sl s HamucaHWe BBITYCKHOM
KBaJIM(DUKALIMOHHOM paboTHI.

@®opmupoBanue kommereHiuu [IK-1 HauymHaeTcs B JAMCHUILIMHE YIIpaBJIeHUE
yenoBeueckuMu pecypcamu (5,6 cemecTpsl), MpooinKaeTesl B JaHHOU qucnuiuinae (7 cemectp)
U 3aBepliaeTcs B JAUCHUIIIMHE DKOHOMHKA YIpaBleHUs MepcoHanoM (8 cemecTp) U Npu
BBITIOJTHEHUH BBITTYCKHOW KBaJTM(DUKAIIMOHHOM PabOTHI.

@®opmupoBanue kommereHiuu [IK-2 HaumHaeTcs B JUCHUIUIMHE YTIpaBlIEeHUE
YeJI0BeUYeCKUMU pecypcamu (5,6 ceMecTpsl), MPOA0DKAeTCs B TaHHOW quciurinHe (7 ceMecTp)
U 3aBeplIacTCs B JAWCLHUIIIMHE OKOHOMMKA YIPAaBJIEHUS IepcoHaioM (8 cemecTp) U Ipu
BBIMIOJTHEHUH BBITYCKHOW KBaJIM(UKAIIMOHHOM paboTHI.

®opmupoBanue kommnereHuuu [IK-3 HaumHaercss B AUCHUIUIMHE YTpPaBIICHHE
YeJIoBeUYeCKUMU pecypcaMu (5,6 ceMecTpsl), IPOI0JDKASTCS B TAaHHOW AUCITUIUTHHE (7 CEMECTp),
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«POCCUVCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 4 us 105

B JUCIMIUIMHE YTIpaBlieHHEe NpOPecCHOHATIBHBIM pa3BUTHEM IepcoHana (8 cemecTp) u
3aBepIIacTcs B AWUCHUIIMHE OKOHOMHMKA YHPABIEHHS IepcoHaIoM (8 ceMecTp) W IpH
BBITOJIHEHUH BBITYCKHOW KBaTM(PUKAIMOHHOMN paboTHI.

4. O0beM IMCUMILUIMHBI (MOAYJsl) B 3a4eTHBIX €IHMHHIAX C YKa3aHHMeM KOJU4YecTBa
aKaJeMH4YeCKHX YacoB, BbIJeJEHHbBIX HAa KOHTAKTHYI PpadoTy oO0ydalommxcss ¢
npenojaaBarejeM (M0 BHAaM Y4eOHBIX 3aHATHI) W Ha CAMOCTOSTeIbHYI0 PpadoTy
o0y4aromuxcs

OO1ast TPYA0EMKOCTh AUCIUIUTHHBI cOcTaBisieT 4/144 3aueTHBIX eMHUILY/ aKa]l. 4YacoB.

JL1st 04HOI (hopMBbI 00YUCHUS:

Ne Bunel yueGHOI nesTeNbHOCTH Cemectp
n/m Bcero 7
1 KonrakTHasi padoTa 00y4arommxcs ¢ 74 74
npenojgaBarejemM
B TOM YHUCIJIE: - -
1.1 | 3aHATHSA TEKIMOHHOTO THUIIA 34 34
1.2 | 3aHATHS CEMHUHAPCKOTO TUTIA, B TOM YHCIIE: 36 36
CemuHapsbl
JlabopaTopHbie paboThI
[IpakTryeckue 3aHATUSI 36 36
1.3 | Koncynpranmu 2 2
1.4 | ®opma npomMe:KyTOUHOI aTTecTAllNU (324eT, IK3aMeH) 9 3aver
2
2 CamocTosiTejibHas padoTa 00y4yaloumxcst 70 70
3 OO0mas Tpy10eMKOCTh yac 144 144
3.e.
4 4

J1st 0uHO-3204HOM GopMbI 00yUeHHUs:

Ne Bunpsl yaeOHOM aedTenbHOCTH Cemectp
n/m Bcero 7
1 KonTakTHas padora odyuyaommxcs ¢ 26 26
npenojaaBarejieM
B TOM YHCIIE! - -
1.1 | 3aHATHS JIEKIMOHHOTO THUTIA 8 8
1.2 | 3aHATHS CEMUHAPCKOTO TUNA, B TOM YHCIIE: 14 14
CemuHapsl
JlaGopatopHble paboThI
IIpakTnueckue 3aHATHS 14 14
1.3 | Koncynprammm 2 2
1.4 | ®opma npoMeKyTOYHOIT aTTeCTAIMM (3a4eT, IK3aMeH) 9 3aver
2
2 CamocrosiTesibHas padoTa 00y4almmxcst 118 118
3 O01masi Tpy10eMKOCTh qac 144 144
3.e.
4 4
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TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 5 usz 105

5. Copep:xkanue AUCUMIUIMHBI (MOXYJIfA), CTPYKTYPHPOBAaHHOE IO
aKaJeMUYeCKUX YaCOB M BUI0B Y4eOHbIX 3aHATHI
st ouHo¥i popmBbI 00yUeHHs:

TeMaM (pa3L[e.1mM) C YKa3aHHE€M OTBCACHHOI'0O Ha HHUX KOJIAUYECTBA

HanMenopanue teM

Bunapl yueOHbIX 3aHATHH 1 (POPMBI UX IPOBEACHUS

JICKITUM,
IPAKTHIECKIX KonTakTHas pabora 00y4aromuxcs ¢ NpernoaBaTesieM
=
< pabor, 5 o 2 | . =
§ 71abopaTOPHBIX . S S 2| g o g g o
2 paboT, ceMuHapoB, | & E = 3 - | S| 2 s g8 5
3 CPO = = 3 3 21E1 5|5 |22 &
= : 8 B : : S1E| 55 |45 ¢ -
S HanmenoBanue 5 o E i = z. S| = S 2| g 8 £
Q-1 A .
2 patena 25| Ee : s AHHEREEE :
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= [ <o) es
g s R I =) 5| g 2| > g S
E = = < @) ol 8| = ~| g,
s g > s o' &|= 5]
® 3 = eS| & S]
=" Q < S
= S =
5 cemectTp
1/5 | Pazgen 1. | Tema 1. IlonsiTHE 2 TpanuunonHas 2 YcrHblit onpoc, 6 IoBTOpEHHE U 3aKPEILIEHNE
2/5 | Mopeau HR- | «nepconan- TIEKITHS NUCHMEHHBII oIpoc, 3HAHUH 10 TeMe JIEKITHH ¢
(l)yHKlII/II/I TEXHOJIOTUNY rpylIioBbIE HCII0JIb30BAaHUEM
OITOJTHUTCJIIbHBIX HCTOYHHUKOB
NnpeAnpUusiTHS ANCKYCCHU A
auTepaTypbl. [loarotoska k
HPaKTHYECKOMY 3aHSATUIO
3/5 Tema 2. busnec- 2 Jlexuus- 2 YcTHbIH ompoc, 6 [ToBTOpeHme u 3aKpernieHne
4/5 OpPHEHTHPOBAHHAS BU3YJIN3AIUS MUCHMEHHBIN OIpoc, 3HAHUH 110 TeMeE JIEKIIUH C
mozens HR- BBICTYIUICHUS C HCIIONTB30BAHUEM
(I)YHKHI/H/I I[OK_]'[aZ[aMI/I/:)Cce JOIOJHUTCIBbHBIX HCTOYHUKOB

nutepaTypsl. [loaroroska
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B ®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIbBHOE
@ _ YYPEXJIEHME BBICIIETO OBPA3OBAHIS
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 6 uz 105

COBPEMEHHBIX
NPEaNPUATHI

IIPAKTUYECKOMY 3aHATUIO

Texymuili KOHTPOJIb
1

AyIUTOpPHBIN TECT

[ToaroroBka k TeKkyuien
aTTecTaluu

5/5
6/5

715
8/5

Paznen 2.
CoBpemeHHBIE
TeXHOJIOTHH
ylpaBjeHuUsi
NEePCOHATIOM

Tewma 3. Jlexuus- YcTHBIM ompoc, IToBTOpEHUE U 3aKpeILIEHUE
CoBpeMeHHbIE BH3yaJIH3aLys pemeHne 3HAHHUH 10 TeMe JIEKIIUH C
TEXHOJIOTUU CUTYaIIMOHHBIX HCIIO0JIb30BAHUEM
noxdopa, oToopa u 3a7a4, pojeBas urpa JIOITOJTHUTEILHEIX HCTOYHHUKOB
HaiiMa nepcoHana autepatypsl. [lonroroska x
MPAaKTUYECKOMY 3aHSATHIO
Tema 4. Jlexuus- YcTHbIH omnpoc, [ToBTOpEHUE U 3aKpEIICHUE
COBpeMeHHLIe BU3yaJIn3alusd BBICTYIUICHHA C 3HAHUU 110 TEME JICKIIUU C
TEeXHOJIOTUHA JIOKJIaJaMu/3cce, HCIIOJIb30BaHUEM
ajanTanum JieNIoBas Urpa, JOTIOJTHUTEJIBHBIX HCTOYHUKOB
nepcoHaa IpYIIIOBbIE autepatypsl. [lonroroska x
JUCKYCCHU MPAKTUYCCKOMY 3aHATUIO
Tewma 5. Jlexuus- YerHsI onpoc, IToBTOpEHUE U 3aKpeIIEHUE
COBpeMeHHLIe BU3yaJIn3alusd BBICTYIUICHHA C 3HAHUU 110 TEME JICKIIUU C
TEXHOJIOTHH JOKJIazamu/scce, HCTIOJIb30BaHUEM
OLIEHKH TIepCOHANa. JieNIoBas Urpa, JOTIOJTHUTEJIBHBIX HCTOYHUKOB
rpyIHIIOBbIE nurepatypsl. [logroroeka k
JTUCKYCCHH MPAaKTUYECKOMY 3aHSATHIO
Tewma 6. Jlexuus- YerHbI onpoc, IToBTOpEHUE U 3aKpeIIEHUE
CoBpeMeHHbIE BHU3yaJIH3alysl BBICTYIUIEHUS C 3HaHUH 10 TEME JEKIUH C
TeXHOJIOTHH JOKJazamu/scce, HCIIOJIb30BaHUEM
o0y4deHus JIeTIoBast Urpa, JIOITOJTHUTENLHEIX HCTOYHUKOB
HCpCOHaﬂa T'pyIIIIOBbIC JINTEPATyphl. HO]II‘OTOBKa K
JTUCKYCCHU MPAKTUYECKOMY 3aHATHIO
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B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPVISMA " CEPBUCA» Aucem 7 uz 105
Tekyniuii KOHTPOJIb AyIUTOPHBIN TeCT [ToaroroBka k Tekyuiei
2 aTTeCTaIlluu
9/5 Tema 7. Jlexuusa-auanor YcTHBIN ompoc, IToBTOpEHUE U 3aKpeTICHUE
10/5 VYnpasnenue pelIeHnEe TECTOBBIX 3HAHWUH 110 TEME JIEKIUH C
TaJJaHTaMHU KakK 3aJJaHHH, HCIIOJIb30BAaHNECM
COBpPEMEHHast BBICTYIICHUSA C JOTIOJTHUTENbHBIX UICTOYHUKOB
TEXHOTOTHSL JIOKJIaiaMu/3cce nuteparypsl. [lonroroBka k
PABOTHI ¢ MPAKTUYECKOMY 3aHSITHIO
Pasnen 3. KaJIpOBBIM
TexHosornmn pescpBoM
3 peKTUBHOI Tema 8. Jlekuus-guanor VYcTHBIH orpoc, IToBTOpEHME U 3aKpEIICHHE
paboThI ¢ Texuonorus peuieHue 3aaad, 3HAHMUH 110 TeME JICKIUHU C
IEPCOHAIOM paGoTHI ¢ peLIeHUE TECTOBBIX HCIIOJIb30BAaHUEM
[EpPCOHAIOM B 3a/laHui JIOTIOTHUTEHHBIX HCTOYHUKOB
PA3THYHBIX aureparypsl. Iloaroroska k
MPAKTUYECKOMY 3aHSITHUIO
OpraHu3alMOHHBIX
dbopMmax u MozemsIX
pa3BUTHSA
OpraHusanuu
Texynuii KOHTPOJIb IIpakTHueckas 3amaua IToaroroBka K Tekyuiei
3 aTTecTalun
11/5 Tema 9. TexHomorus TpanuuroHHast Henosag urpa, IToBTOpEHUE U 3aKpeTLIEHHE
12/5 Pasnen 4. dopmuposanus HR- JIEKITUS BBICTYILICHUE C 3HAHUM 1O TeMe JIEKIUH C
HR-mapikeTHur 1 Openna JIOKJIaamMu/acce, HCIIOJIb30BaHHEM
porneBas urpa, JIOTIOTHUTEHHBIX HICTOYHUKOB
KOMBIOHHTH- CPYIIOBBIE nuteparypsl. [lonroroska k
MEHEKMEHT JIUCKYCCUU, pELICHUE MPAKTUYECKOMY 3aHSITHIO
TECTOBBIX 3aJaHUN
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TYPU3MA "1 CEPBUCA» Aucm 8 uzs 105
13/5 Tema 10. 2 Jlekiusi-quaor 4 VYerHbIH ompoc, 6 IToBTOpEHME U 3aKpEIICHHE
14/5 VYpasienue peuieHue 3HAHUM 110 TEME JIEKLUH C
IIEPCOHAJIOM B CUTYalMOHHBIX 3a/1a4 WCTIOb30BaHHEM
1HbpoBoii JONOJTHUTEJIBHBIX HCTOYHUKOB
KOHOMHKE nutepatypsl. [lonroroska x
MPAaKTUIECKOMY 3aHSATHIO
Texkynuii KOHTPOJIb ['pynmnoBoii mpoekT «AHaIu3 UCIIOIb30BaHUS 16 | IloaroroBka MOsSICHUTEIHHON
4 COBpPEMEHHBIX MEPCOHAI-TEXHOJIOTHI (Ha puUMepe 3alTUCKH U TIPE3EHTALUH
NPEANPHUITUS, OPTaHU3ALIHN )»
Koncynpranus 2
IIpomexxyTouHas
arrecranus — 2
yaca, 3a4er
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TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 9 uz 105

J1st 04HO-3204HOM GopMBI 00yUeHHUS:

HaunmenoBaHue tem

Bunbr yaeOHbIX 3aHITHH ¥ (POPMBI MX TIPOBEACHUS

JICKITHH,
[PaKTHYECKHX KonTakTHas paboTa o0y4aromuxcs ¢ mpenoaBaTesieM
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S cemecTp
1/5 | Pa3zgen 1. | Tema 1. TlonsTue TpanuuuonHas YcTHBIH ompoc, 8 [loBTOpEeHME U 3aKpeTUICHIE
2/5 | Monenu HR- | «epconain- JIEKIUS NHMCBMEHHBIH 0Mpoc, 3HAHUH 10 TeMe JICKIIUH C
(l)YHK]_[I/II/I TEXHOJIOTUN Y IpyHIIOBBIC HCIIOJIb30BAHUEM
npexnpusTHs JUCKyCCUU JOIIOJTHUTCIBbHBIX HCTOYHUKOB
nuteparypsl. [loaroroska k
NPaKTHIECKOMY 3aHSTHIO
1 1
3/5 Tema 2. busnec- Jlexuus- VeTHBI onpoc, 8 IToBTOpEHHE U 3aKpeTieHne
4/5 OPHUEHTHPOBAHHAS BH3YaJTH3AIIHS MMMCHEMEHHBIN OITPOC, 3HAHUH 110 TEME JIEKLIUHU C
moxeis HR- BBICTYIUICHHUS C HCIIONIb30BaHUEM
(1) KIINH JIOKJIaIIaMI/I/BCCC JOIIOJTHUTCIIbHBIX HCTOYHUKOB
YHKIL nuteparypsl. [loaroroBka k
COBPCMCHHBIX NPaKTUYECKOMY 3aHSTHIO
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B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Aucem 10 uz 105
HIPEANPUITUI
Tekyniuii KOHTPOJIb AyIUTOpPHBIN TECT 6 [ToaroroBka k Tekyuiei
1 aTTecTaluu
5/5 Tema 3. Jlekuus- VYerHbIl ompoc, 10 | IloBTOpeHHUE U 3aKpEIICHHE
6/5 CoBpeMeHHbIE BU3yaIH3alys pelieHue 3HaHUH 10 TeMe JEKIUH C
TEXHOJIOTHH CUTYaITMOHHBIX WCTIONTb30BaHUEM
nox6opa, otéopa u 3a/1a4, pojeBas urpa JIOTIOJTHATENHHBIX UCTOYHHKOB
HaiiMa epcoHana aureparypsl. Ilonroroska k
MPaKTUUECKOMY 3aHATHIO
7/5 Tema 4. Jlexumsi- YcTHbIH ompoc, 10 [ToBTOpEHME U 3aKpeIICHNE
8/5 CoBpeMeHHbIE BHU3yaJI3aLHs BBICTYIICHUSA C 3HAaHUH 10 TeMe JIKIUH C
TEXHOJIOT'UU I[OKJ'IaI[aMI/I/ 9CCe, HUCIIOJIBb30BaHUEM
ajanTanum JIeJioBas urpa, JIOTIOTHUTENHHBIX HCTOYHUKOB
Paznen 2. rnepcoHana I'pPYIIIOBBIC nurepatypsl. [TogroroBka k
CoBpemennbie JIHCKYCCHH MPAKTUYECKOMY 3aHSITHUIO
TEXHOJIOTUH
ynpasJjieHust Tema 5. Jlekums- YeTHbI onpoc, 10 [ToBTOpEHUE U 3aKpeIICHUE
NepCoOHAIOM CoBpeMeHHbIe BU3yalU3alus BBICTYILICHUS C 3HAaHUH 110 TeMe JIEKIUH C
TEXHOJIOTUU JTOKJIaJaMu/3cce, HCIIOJIL30BAaHUEM
OILICHKH TIepCOHAIA. JIeJIoBas urpa, JIOTIOTHUTEHHBIX HCTOYHUKOB
TPYNIIOBbIE mutepatypsl. [loaroroska k
JTIUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
Tema 6. Jlexnus- VYcTHbli ompoc, 10 IToBTOpEHKE U 3aKpenIcHNE
CoBpeMeHHbIE BHU3yaJTA3aIIHs BBICTYIUICHUS C 3HAaHUH 10 TeMeE JIEKIIH C
TEXHOIOTUH JTOKJIalaMu/3cce, HUCIIOJIb30BaHUEM
06ydeHHs JieJoBasi Urpa, JIOTIOTHUTENbHBIX UICTOYHUKOB
nepcoHaia TPYIIOBBIE nuteparypsl. [lonroroska k
JTIUCKYCCHU MPAKTHYECKOMY 3aHATHIO
Texynuii KOHTPOJIb AynUTOpPHBIN TECT 6 IToaroroBka k Tekyuiei

2

aTTecTaluuu
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

y

CMK PTYTUC

TYPU3MA "1 CEPBUCA» Auem 11 us 105
9/5 Tema 7. Jlekiusi-quaor 2 VYerHbIH ompoc, 10 | IloBTOpEHHUE U 3aKpEIICHHE
10/5 VYpasienue peLIeHUE TECTOBBIX 3HAHUM 110 TEME JIEKIUU C
TaJlaHTaMU Kak 3aJaHHU, HCIOJIb30BaHUEM
COBpEMEHHas BBICTYIIJICHUS C JIOTIOJTHUTENBHBIX HCTOYHUKOB
TEXHOMOTHS JOKJIaziamu/3cce nutepatypsl. [lonroroska x
pPaBOTHI ¢ MPAaKTUIECKOMY 3aHSATHIO
Pasnen 3. KaJIpOBBIM
TexHosornu Pe3CpBOM 1
dpdexTunHOIH Tema 8. Jlexuus-nuanor 1 YcTHbI# ompoc, 8 [ToBTOpEeHUE U 3aKpernieHne
padoTsI ¢ TexHOIOrus pelieHue 3a/1a4, 3HAaHUH 110 TEME JEKIUH C
MEePCOHATIOM pabOThI C pelICHHE TECTOBBIX HCTIOJIb30BaHUEM
IIepPCOHANOM B 3aJjaHui JOTIOJTHUTENILHBIX HCTOYHUKOB
Pa3IIMIHBIX aureparypsl. Ilonroroska k
OPraHW3AIHOHHBIX NPaKTHYECKOMY 3aHSTHIO
dbopMmax u MozemsIX
pa3BuTHS
OprasHus3anuu
Texynuii KOHTPOJIb IIpakTrHueckas 3amaua 6 IToaroroBka K Tekyuiei
3 aTTecTalun
11/5 Tema 9. TexHomorus 1 TpaguuroHHast 1 Henosag urpa, 10 [ToBTOpEHUE U 3aKpeTLICHHE
12/5 dopmuposanus HR- JIEKIUs BBICTYIUIEHUE C 3HAaHUH 10 TeMe JIEKIUH C
Openna JOKJIa1aMu/acce, UCIIOJIb30BaHUEM
Paznen 4. poneBas urpa, JIOTIOJTHUTENILHBIX HCTOYHUKOB
HR-MapKeTHHT W IpYIIIOBEIE nutepatypsl. [lonroroska x
KOMBIOHHTH- JICKYCCHH, pellieHNe MPAaKTUIECKOMY 3aHSATHIO
TECTOBBIX 3aJ[aHUH
MEHEIKMEHT
13/5 Tema 10. 1 Jlexuus-nuanor 1 YcTHbIH ompoc, 10 | IloBTOpeHHe U 3aKpeIUICHUE
14/5 VYipasineHue perieHue 3HAHUH 110 TEME JICKIIUH C
TIEPCOHAJIOM B CUTYalMOHHBIX 3a/1a4 WCTIOJIb30BaHHEM
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_ YYPEXJIEHME BBICIIETO OBPA3OBAHIS
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

|k@| ®EJIEPAJIBHOE T'OCYIAPCTBEHHOE BIO[I>KETHOE OBPA30BATE/TbHOE CMK PTYTUC
(rl
(AN

TyPMSMA I/.[ CEPBMCA» Auem 12 uz 105
unq)po]soi/i JOMOJHUTEIbHBIX HICTOYHUKOB
KOHOMUKE JIMTEPATypPhI. HOI[I‘OTOBKa K
MPAaKTUYECKOMY 3aHSITHUIO
Tekymuii KOHTPOJIb I'pynmoBoii mpoexT «AHaIU3 UCIIOIb30BAHUS 3] IToaroroBka IOSICHUTEIILHOMN
4 COBPEMEHHBIX TIEPCOHAI-TEXHOJIOTHH (Ha ImpuMepe 3aIKMCKU U MIPE3CHTAA

NPEANPHUITUS, OPTaHU3ALIHN )

Koncynpranus 2

IIpomexxyTouHas
arrecranus — 2
yaca, 3a4eT
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

TYPU3MA 1 CEPBUCA»

Aucm 13 us 105

6. IlepeyeHb yueOHO-METOAMYECKOT0 00eceYeH sl I CAMOCTOSITEILHON padoThl 00yYaAIOIMXCSl M0 JUCHUILINHE (MOYJII0)

Neri/m_| Tema, Tpy10€MKOCTb B aKka.u. | YueOHO-MeToauueCKOe 0OecreueHre
S cemectp
1 [TonsiTHE «NIEPCOHAN-TEXHOIOTUM»— 6 YacoB / | OCHOBHAS JHTEpaTypa
2 g;:;s:_/opﬂeHmpOBaHHaﬂ moxens  HR- | 1. AcamueB AM., Bykosuu I'.I',, Crpourenesa T.I'. DxoHOMHKa W yIpaBI€HUE YETOBEYECKMMHU
¢yHKIHYM — 6 Yacos / 8 4acos pecypcamu: ydeOHoe mocobue — M.: HULl MHDPA-M, 2024 — 143 c¢. 3BC Znanium. Pexum
3 Texyumii KoHTPOIb 1 — 6 YacoB / 64acoB nocryma: https://znanium.ru/read?id=429809
4 | Cospemennble TexHONOTHM noabopa, ot6opa | 2, Kapramosa JI.B. Vmpasienue uenoBeueckMMu pecypcamu YueOnuk. WsparenscrBo: HUILL
¥ Haiima mepcorana — 6 4acos /10 gacos NH®PA-M, 2023- 235 ¢.- OBC Znanium. Pexxum moctyna: https://znanium.com/read?id=420687
5 | CoBpeMecHHEIE — TEXHONOTMM — ajaNTalMH | 3 Jupumn A.C. VipapineHue 4YelIOBEUYECKHMH PECYPCAMM: TEOPUS M NPAKTUKA. YdeOHOoe
nepcoHania — 6 yaco / 10 gacor . . .
nocobue// WsmarenscrBo: PUOP, 2024 — 266 c.- ObC Znanium. Pexum nocryna:
6 | Compeneitisic g orn U https://znanium.ru/catalog/document?id=438565
nepconana — 6 yacos / 10 yacos : - : )
7 COBpeMEHHbIE N — 0byueHIs 4. Jletinexa A.B., becnanbko B.A.YmpaBnenue uenoBedeckuMu pecypcamu. YueObnuk. M3natenscro:
nepcoHana — 6 yacos / 10 yacos JlamkoB u K, 2023, 388 c. - 9BC Znanium. Pexxum JIOCTYyTIA:
8 Texyuwmit KOHTPOJIb 2 — 6 YacoB / 6 4acoB https://znanium.ru/catalog/document?id=432121
8 VIpaBjeHne TalaHTaMU Kak COBPEMEHHas | 5. I'ponckuii B.C. Ynpapienue 4enoBeuecKUMH pecypcamu: TEOpusl, IPaKTUKa, 3P PEKTUBHOCTD.
TEXHOJIOTHs pabOThI C KaIPOBBIM pe3epBoM — | Monorpadus. M.: Hspatenscrso: PUOP, 2023 — 278 c¢. - DBC Znanium. Pexum nocryna:
6 sacos / 10 sacos https://znanium.com/read?id=400029
9 TexHomoruss paboOThI € TIEPCOHATIOM B
Ppa3JIMIHbIX OpPraHUu3allMOHHBIX (bopMax u
MOJIEJIAX Pa3BUTHS opranuzanuu / 6 dacos/8 AonoaHuTeIbHAS IMTEPATypPa
4ACOB 1. Kubanos A. f.YmpasieHnue nepcoHanoM opranuzauuu: Yueonuk / Kubanos A.Sl., barkaesa
Texyluii KOHTPOIb 3 — 6 4acos / 6 4acos N.A., VIBanosckas JI.B.; [lox pea. Kubanos A.f., - 4-e uzn., non. u nepepad. - M.:HUL[ UHOPA-M,
10 Texuonorus popmuposanns HR-6penna — 6 | 2024. OBC Znanium. Pexum nocrtyna: https://znanium.ru/catalog/document?id=441282
uacos / 10 vacos 2.  Epemun B.M., IllymakoB IO.H., XKapuxoB C.B. YmpapineHue uelOBEUECKUMH pPECYpPCaMHU.
11 | Yopasnenne mepconamom B uudpoBoii | VyeGuoe mocobue. Msmarenscreo: HALL UHOPA-M, 2020- 272 ¢. 9BC Znanium. Pexum mocryma:
dkoHoMHKe — 6 qacos / 10 wacos https://znanium.com/read?id=423038
12 | Texympuii xonTpom: 4 —6 4acos/6 sacos 3. Uymanopa, O. JI. YmpapieHue IepcoHalOM Ha OCHOBE KoMmeTeHIwmii : monorpadus / O.JI.
Uynanosa. - Mocksa : UHOPA-M, 2024. - 122 c. + Jlon. marepuaisl [NeKTpoHHBIN pecypc; Pexxum
noctyna: https://znanium.com]. - (Hayunast meicib). - www.dx.doi.org/10.12737/3433. - ISBN 978-5-
16-101253-6. - Tekcr : snekrponHslii. - URL: https://znanium.ru/catalog/document?id=439932
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE CMK PIYTUC
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET —
TYPU3MA V1 CEPBVICA» Aucm 14 us 105

4. npaBieHUE NEPCOHAIIOM OpraHM3ALMK: TEXHOJIOTUH YIPABIEHUS Pa3BUTUEM IIEPCOHAA | YUEOHUK
/ O.K. Munesa, 1.H. Axynxxanosa, T.A. Mopnacosa [u np.] ; mox pea. O.K. MuneBoii. — Mockaa :
NH®PA-M, 2025. — 160 c. — (Bricuiee odpazoBanue). — DOI 10.12737/18830. - ISBN 978-5-16-
020657-8. - Texkcr : anekrponnsiii. - URL: https://znanium.ru/catalog/product/2187021
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R Y‘H’E)K):[EHVIE BBICIIETO OBPASO]%AHV[?I
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TyPMSMA I/.[ CEPBMCA» Auem 15 uz 105

|k@| ®EJIEPAJIBHOE T'OCYIAPCTBEHHOE BIO[I>KETHOE OBPA30BATE/TbHOE CMK PTYTUC
(rl
(AN

7. ®oH/1 O1LIeHOYHBIX CPEJCTB /sl POBeIeHUs TeKylIeil U MPOMEKYTOYHOH aTTecTaluu 00y4YAIIUXCS 10 JUCHUILINHE (MOYJII0)
7.1. IlepeyeHb KOMIETEHIIMI ¢ YKa3aHHEM 3TanoB uX (JOPMHUPOBAHUSA B Mpollecce OCBOCHUS 00pPa30BaTEeILHOM POTrPaMMbI

Ne | UHpekc CopepxaHne KOMIETEHITUH Pasgen IUCUMILIMHEL, 00CCIICYNBAIOIIMI B pesynbraTe u3ydeHus paszena JUCHUIUIMHBI, 00CCICUNBAIOIIECTO
III | KOMIET (wu ee vacTH) 3Tanbl GOPMUPOBAHHE KOMITCTCHIINU (hopMHUpPOBaHUE KOMIICTCHITUH (MU €€ YaCTH) 00yJarOIIUICs JOIDKEH:
SHIUU (unu ee yacTH) 3HATh YMETb BIIAJIETh
1 | IK-1 Cnoco0eH onpeenaTs HOTPeOHOCTh OpPraHU3alUy B IIEPCOHANE, OCYIIECTBIATH IIOUCK, IPUBIIEYEHHE, I0A00P U 0TOOp mepcoHana
I1K-1.3. Mcnonk3yet B pabote PBIHOK MPUMEHSTh Ha TPAKTHKE | HABBIKOM
HEOOXOTUMbIC METOIbI IPUBJICUCHHS, Paszmen 1. Mogenu HR- ¢yHKIuu | pekpyT™MeHTa, METO/BI MIPUBJICYEHUS, | UCIIOIB30BAHUS METOJOB
no0opa u 0TOopa MepcoHaja ¢ y4eTom TIPEATIPUSITHUSL METOJIbl BBISIBIICHUS | mMoAbopa u oTOOpa | MpUBICUCHHS, IOJ00pa U
MOTPEOHOCTH OPTaHU3AIIH Pasmen 2. CoBpeMeHHBIC TEXHOJOTHH | MOTPEOHOCTH nepcoHana oTOopa rmepcoHana
YIPABJICHUS IEPCOHAIIOM OpraHu3aluu B
Pasmen 3. Texnomormu 3¢ (eKTUBHOHN | HepcoHae,
PpaboTEHI ¢ IEPCOHATIOM METOJIBI HaliMa
Paznen 4.
HR-mapkeTuHT H KOMBIOHHUTH-
MEHEIHKMEHT
2 TIK-2 CriocobeH opraHu30BaTh M MPOBECTH OLICHKY M aTTECTAIMIO TIepCOHAlIa
I1K-2.3. Ucmoms3yer B padboTe Pazmen 1. Mopenu HR- dyHKImMM | cOBpeMEHHBIN MPUMEHATh Ha IPaKTUKE | HaBbIKAMU
COBPEMEHHBI HHCTpYMEHTapuid B 00JacTH MPEIIPUATHS MHCTpYMEHTapHil COBpPEMEHHBIHN HUCIIOJIb30BaHUS
OIICHKH W aTTECTAIlNH MTepCcCoHaa Pazgen 2. CoBpeMeHHBbIE TEXHOJOTHHU | OICHKH MEepPCOHala | MHCTPYMEHTapHid OIIEHKH | COBPEMEHHOTO
yIpaBlIeHUS TIEPCOHATIOM nepcoHana WHCTPYMEHTApUs ONEHKU
Paznen 3. Texuonorun 3ddexrrBHOIM IepcoHana
PpaboTHI ¢ IEPCOHATIOM
Pazgen 4.
HR-mapkeTuHT H KOMBIOHUTH-
MCHEDKMEHT
3 TIK-3 CriocoOeH OpraHu30BaTh MEPOIPHATHS O PAa3BUTHIO MEPCOHANA, B TOM YHCIE IO IMOCTPOCHHIO MPO(ECCHOHATBHON Kapbepbl, OOYYCHUIO, aJanTallid U CTaXXHPOBKE
nepcoHana
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucem 16 uz 105

[IK-3.3 PeanmsyeT MeponpusATHS 1O Pasmen 1. Mopmemn HR- ¢QyHKIME | cOBpeMeHHBIH NPUMEHATh HA  IPAKTHKE | HABBIKAMU  peau3aluu
Pa3BUTHIO IEPCOHATIA, AHAIU3UPYET MIPEATPUATHS WHCTPYMEHTapHit MEpONPHATHSA TI0 PA3BUTHIO | MEPOIPUATHI o
3¢ GEKTUBHOCT 3TUX MEPOTPHATHH, Paznen 2. CoBpeMeHHBIE TEXHOJIOTHH | Pa3BUTHUS TepcoHaa, YMETh | Pa3BUTHIO  MEpCOHANA,
BKJIFOYast HOCTPOEHHE MPOHECCHOHATTBHON YIpaBICHNUS IEPCOHAIOM TiepcoHaa U | IPOBOAMTH OLICHKY | HAaBBIKAMH MPOBEICHUS
Kapbepbl, 00y4eHNUs, aanTaIHIio U Paznen 3. Texnonorun 3¢dexTHBHON | METOIBI OLEHKH | 3 deKTHBHOCTH JIAHHBIX | OUEHKH 3(QPEKTUBHOCTH
CTaKUPOBKY MEpCOHATA paboTHI ¢ IEPCOHANIOM 3¢ peKTUBHOCTH MEpONPUATUI JTAaHHBIX MEPONPHUITUIN

Paznen 4. €ro UCIOJIb30BAHUSI

HR-MapkeTuHr u KOMBIOHUTH-

MCHCIPKMCHT

7.2. Onucanue nokasartesjiei u KPHUTEPUEB OLICHUBAHUSA KOMIIeTEHIIMIi HA PAa3HBIX 3TAanax ux (bOpMHpOBaHHH, ONMHMCAHMEC KA OHCHUBAHUSA

Pe3yabTat 00yuyeHust 10 JUCHMIJIMHE

IToka3aTeb OllEeHUBAHUSA

Kpurtepuii ouennBanus

JTan oCBOEHMS KOMIICTCHIUHU

3HaHWEe PBIHKA PEKPYTMEHTA, METO/OB BBISIBICHUS
MOTPEOHOCTH OPTaHM3AIMH B IIEPCOHANIE, METOIOB
HaiiMa

YMeHHe TpUMEHSATh Ha TPAKTUKE  METOJBI
NpUBJICYEHHs, Nombopa W oTOOpa IepcoHana
Brnanenne HaBBIKAMM peanu3alid MEpONPHUSITHI
[0 Pa3BUTHIO INEPCOHAA, HABBIKAMH MPOBEICHUS
oleHKH AP (PEeKTUBHOCTH JAHHBIX MEPONPHUSITHIA

Pemenne TecTOBBIX 3aJaHUT;
petreHme
CUTYaIlMOHHBIX/TIPaKTHIECKAX
3a]1a4, IIOJATOTOBKA U BBLIIIOJIHEHNE
TPYIIIOBBIX MMPOEKTOB

CTymeHT IeMOHCTpUpPYET 3HAaHHE pBIHKA
PEeKpyTMEHTa, METOJIOB BBISIBIICHHS
MOTPeOHOCTH OpraHW3allid B IIEpPCOHAE,
METOZOB HaliMa

CryneHt JIEMOHCTPHPYET yMCHHE
TIPUMEHSTh Ha MIPAaKTHKE METOIBI
MIpUBJICYEHMSI, TOA00pa U 0TOOpA MepcoHata
CryneHr JEMOHCTPUPYET BIIaJICHUE

HaBbIKAMHU HCIIOJb30BAaHUS COBPEMEHHOI'O
UHCTPYMEHTAPUS OLIEHKH [IEPCOHANIA

3a1<permeHne CIIOCOOHOCTH HCIIOJIb30BaHMS
COBPEMCHHOI'O  MHCTPYMCHTApusaA  OLCHKHU
IepcoHaza

3HaHHE COBPEMEHHOTO WHCTPYMEHTApHs OLIEHKU
HepcoHaa
YMeHHe IPUMEHATh Ha TPAKTHUKE MEPOIIPUATHUS
TI0 Pa3BUTHIO IIEPCOHAIIA, YMETh IPOBOIUTD
OleHKY 3(h(heKTUBHOCTH AAHHBIX MEPOIPHUITHH
Brnanenne HaBbIKaMy peani3aliy CBOSH pon B
KOMaH/ie; COOTIOZICHUS yCTaHOBIICHHBIX HOPM U
NIPaBHJI KOMaHIHOH pabOoThI; IPOSIBIEHHS JINYHON
OTBETCTBEHHOCTH 3a OOIINI pe3ynbTar

Pemenue TeCTOBBIX 3a1aHUI;
peleHue
CUTYAIIMOHHBIX/TIPAKTUISCKUX
3a/1a4, OJITOTOBKA U BHITIOJTHEHUE
TPYIIOBBIX POEKTOB

CryneHt JEMOHCTPUPYET 3HaHUE
crenupUKA  paclpelesieHus poyied B
KOMaHJIe, POJIEBOM CTPYKTYpHl IepcoHasa
OpraHU3aIiN

CryneHt JIEMOHCTPHUPYET YMCHHE
YYUTHIBATh OCOOCHHOCTHU MOBECHUS JPYTUX
YIIEHOB ~ KOMaHIbl B  OpraHU3aIUH;
COOJIONATh  YCTAQHOBJICHHBIE HOPMBI U
mpaBWjaa  KOMaHOHOM  pabOTBl, HECTH
JUYHYIO  OTBETCTBEHHOCTh 3a  OOmuit
pe3yibTar.

Crynent JEMOHCTPUPYET BIIaJICHUE
OCHOBHBIMH HaBBIKaMH pEaIu3alnu CBOEN
posn B KOMaH/I¢, coOmoaeHMS

3akperuieHre crocoOHOCTH peal30BBIBATH
CBOIO pOJNM B KOMaHje, COOIIOIaTh
YCTAQHOBJICHHBIE ~ HOPMBI W TIpaBHJa
KOMaH/HOH paboThl; MPOSBISATH JIMYHYIO
OTBETCTBEHHOCTb 32 OOILIMI pe3ynbTar
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Aucm 17 us 105

YCTaHOBIICHHBIX HOPM M NPABMJI KOMaHIHOH
paboTsr; TIPOSIBIICHUS JTMIHOH
OTBETCTBEHHOCTH 3a OOIINH pe3ynbTar.

3HaHUE COBPEMEHHOTO HHCTPYMEHTapHs pa3BUTHUS
NepcoHaja U METO/bl OLEHKH 3(EeKTHBHOCTH ero
HCIIONIb30BaHUS

YMeHue NpuUMEHATb HAa IPAKTUKE MEPONPUATHUS
[0 PAa3BUTHIO MEepCOHala, YyMETh IPOBOAUTH
OLECHKY 3((EKTUBHOCTH MJAHHBIX MEPONPHUATHI
BrajzeHne HaBBIKAMH peaM3alld MEPONPUATHIH
N0 PasBUTHIO NEPCOHANa, HABBIKAMHU IMPOBEACHHS
OLCHKHU 3 ()EKTHBHOCTH TaHHBIX MEPONPHATHI

Pemenne TecTOBBIX 3aIaHUM;
petreHne
CUTYaIIMOHHBIX/TIPAKTUICCKUX
3aJ1a4, IIOArOTOBKA U BEITIOJIHCHHE
TPYIIIOBBIX ITPOEKTOB

CTymeHT IEMOHCTPHPYET COBPEMEHHOTO
WHCTPYMEHTApHsl Ppa3BUTHS IIEPCOHANA H

METOAbl  OLEHKH 3(PQPEKTUBHOCTH  €ro
UCIIOJIb30BaHUs
CryneHr JIEMOHCTPUPYET yMEHHE

IIPUMEHATh HA IIPAKTUKE MEPOIPUSITHS IO
Pa3BUTHIO IIEpCOHANIA, YMEThb IPOBOJIUTH

OIICHKY 3¢ GEKTUBHOCTH JTaHHBIX
MEPONPUATHI

CryneHt JEMOHCTPHPYET BJIaJICHIC
HABBIKAMH pealu3allil MEPOIPHATHH 10
Pa3BUTHIO TIepCoHaa, HABBIKAMU
MPOBEACHUS  OLEHKH  3(P(PEKTUBHOCTH

JaHHBIX MEPOIPHUATHH

3aKkperuieHe  CIIOCOOHOCTH — pean3aIiiu
MEpONPHATHI MO pPa3BUTHIO MEPCOHaa,
HaBBIKAMH MPOBEJCHUS OLICHKH

3G PEKTUBHOCTH JAHHBIX MEPONPUSITHIA
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KpnTepml H IIKAaJ1a OICHUBAHHUA 0CBOCHUSA 3TAIIOB KOMIIeTeHIIMIi Ha

HpOMe)KyTO‘lHOﬁ aTrrecranuu

[Topsimok, KpuTepuu M IIKajda OLECHUBAHUS OCBOCHHMS JTAllOB KOMIIETCHIWH Ha
POMEXYTOYHOU aTTECTAllMd ONpEAEseTCs B COOTBETCTBHHM C llonokeHHeM o NpoBEICHHUU
TEKYIIEro KOHTPOJIS YCHEBAEMOCTH U IPOMEXYTOUYHOW aTTecTalMyd OOydYaroIuXxcs 10
o0pa3oBaTeNbHBIM IpPOTpaMMaM  BBICHIETO O0pa3oBaHHMsl — MporpamMmaM OakajaBpuaTta,
nporpaMMmaM — MarucTparypbl, peaqu3yeMbiM 10  (eaepaidbHbBIM  TOCYIapCTBEHHBIM
oOpa3zoBatenbHbIM cTangapraM B @I'BOY BO «PI'YTUCH.

Buabl CpeaACTB OICHUBAHUSA, MIPUMCHACMbBIX IIPH NMPOBEACHHH TEKYILIEro KOHTPOJIA
H HIKAJbl OHCHKHU YPOBHSA 3HaHHi7[, yMeHI/Iﬁ H HABBLIKOB IIPH BBINOJHEHHUHU OTACJIbHBIX

(opM TEeKyIEro KOHTPOJIS

Cpedcmeo oyeHuganus — mecmosvie 3a0aHUs
IIxasna oeHKH YPOBHA 3HAHMI, YMEHHMI M HABBIKOB NPH PelICHUN TECTOBBIX 3a1aHNH

Kpurepun ouenku

OLICHKA

BBIIIOJIHEHO BEPHO 3aJJaHuH

«5», ecan (90 —100)% npaBHIBHBIX OTBETOB
«4», ecin (70 — 89)% MpaBUIEHBIX OTBETOB
«3», ecnu (50 — 69)% npaBUIBHBIX OTBETOB
«2», eciu meHee 50% MpaBUIBLHBIX OTBETOB

Cpeocmeo oyenusanus — case-study, cumyayuonnas 3adaua, npakmuieckas 3a0a4a
IIlkaja OLEHKH YPOBHS 3HAHWI, YMEHHIl M HABBIKOB IIPpH PpelLICHHMH KeiicoB
(CUTYallMOHHBIX, IPAKTHYECKHX 3a/1a4)

Ilpenen JJIMTEJbHOCTH
KOHTPOJI

30 muH.

Kputepun onenku

— ObUIO CHOPMYIMPOBAHO W MPOAHAIM3UPOBAHO OOJBIIMHCTBO
po0JieM, 3aI0KEHHBIX B Kefice (3a1ade);

— OBUTH TIPOJIEMOHCTPHPOBAHBI AJICKBATHBIC AHATUTHYECCKUE METOJIbI
pu paboTe ¢ uHpopMarme;

— OBUIM HCIIOJIb30BaHbI JIOTIOJHUTEIBHBIC WUCTOYHHKH HH(pOPMAIUH
JUTSL peleHus Keiica(3aaaun);

— OBLIM BBIMOJIHEHBI BCE HEOOXOAMMBIC PaCUEThI;

— TOATOTOBJCHHBIE B  XOJAE pEHICHUS  Kelica JIOKYMEHTBI
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U COJIEPKAHUIO;

— BBIBOJIbl 0OOCHOBAHBI, APTYMEHTHI BECOMBI;

— cIenaHbl COOCTBEHHBbIC BBIBOJIbI, KOTOPbIC OTJIMYAIOT JaHHOE
peuieHue Kelca oT JpYTruX pelieHuH

IMoka3zaTenn oneHKH

max 10 OaiutoB

«5», ecaiu (9 — 10) 6an10B

HOJ'IHBII;’I, 00OCHOBAHHEI OTBET C MNPUMCHCHUCM HCO6XO,Z[I/IMLIX
HUCTOYHUKOB

«4», eciiu (7 — 8) 6as0B

HETOJIHBIA OTBET B 32aBUCUMOCTH OT MPABUIBHOCTH U TIOJHOTHI OTBETA!

- He OBUTH BBHITIOJTHEHEI BCE HEOOXOJUMBIE PACUETHI;

- He ObUIO CHOPMYJIMPOBAHO W NPOAHAIU3UPOBAHO OOJIBIITMHCTBO
po0JieM, 3aI0KEHHBIX B Kelice,

«3», ecau (5 — 6) 6as10B

HETOJIHBIA OTBET B 32aBUCUMOCTH OT MPABUIBHOCTH U TIOJHOTHI OTBETA!

- He OBUTH MPOJEMOHCTPUPOBAHBI aJICKBATHBIC AHAJTUTUICCKUE METOJIBI
pu paboTe ¢ nHpOpMaITHEH;

- He OBUTM TOJATOTOBIICHHBIC B XOJI€ PCIICHUS Kelca TOKYMEHTBI,
KOTOPBIC COOTBETCTBYIOT TPEOOBAHUSIM K HUM I10 CMBICITY U COJICPIKAHHIO;
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- He ObuUM cAenmaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIMYAIOT
JAHHOE pelIeHUE Kelca OT APYIUX PelIeHHH

Cpeocmeo oyenusanus - 8bINOJIHEHUE 2PYNNOBO20 NPOEKMA
IIIxajsa OUeHKHM YPOBHS 3HAHUM, YMeHMiIi M HABBIKOB IPH BBIIOJHEHUH TPYNIIOBOIO
MPOEKTA

[Ipenen IIUTENBHOCTH KOHTPOJIS 30 MuH.

Kpurepun onenku — ObUIO0 CchOPMYTHUPOBAHO W TPOAHATU3UPOBAHO OOJBITMHCTBO
po0IIeM, 3AI0KEHHBIX B MPOEKTE;

— OBUIM TIPOJICMOHCTPUPOBAHBI AJCKBATHBIC AaHAUTHUCCKUE METOBI
pu paboTe ¢ HHpopMarmei;

— OBUIM WCIMOJL30BaHbI JIOTIONHUTEIBHBIE UCTOYHUKU HH(OpMAaIu
JUTSL peaTi3alliy TPYIIIOBOTO MPOCKTa;

— OBLIM BBITOJIHEHBI BCE HEOOXOAMMBIC PaCUCThI;

— TMOJATOTOBJICHHBIC B XOJE BBIMOJHCHUE TMPOEKTa JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHHUAM K HUM I10 CMBICITY U COJICPIKAHUIO;

— BBIBOJIbI 00OCHOBAHBI, ApI'YMEHTHI BECOMBI;

— chenmaHbl COOCTBCHHBIC BBIBOJBI, BBISABICHBI HEIOCTATKH U
MPEIOKEHBI MPAKTHISCKHUE PEKOMEH TAITUH

Ioka3zarenu olleHKH Max 15 GayutoB
0 6anoB IIPOEKT HE NOATOTOBJICH;
1-2 6anna IIOATOTOBJIEH, HO TEMa PACKPBITA HE MOJIHOCTHIO
3-4 baina MPOEKT TMOATOTOBIIEH, HO COJEPKUT OIMOKM U HETOYHOCTH
(hOopMyIIHPOBOK
5-7 Ganos IIPOEKT MOATOTOBJIEH, HO HE JIOCTaTOYEH M0 00beMy
8-10 6amnoB IPOEKT IMOATOTOBJIEH, HO OTCYTCTBYET MPE3EHTALIUSA
11-12 6annos MPOEKT IOJArOTOBJIEH, TEKCTOBas 4YacTbh COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO ITPE3EHTAIlMs] YCIOBHA
13-15 6amios Bce TpeOoBaHUs COOJIOICHBI, MPE3EHTAIUS TTOJIHOCTHIO

PACKPBIBACT TCMY ITPOCKTA

Buabl CpeaACTB OICHUBAHUA, NPHMEHSACMbLIX IIPH INPOBECACHUHU HpOMe)I(yTO‘lHOﬁ
aTTeCTAalui U IIKAJbI OLCHKHU YPOBHS 3Hal—ll/[l7[, yMeHHi;I U HABBIKOB IIPA X BBINMOJTHCHUU

HpOMG)KyTOqHaSI arreécTanusd IpoxXOogUuT B BHIAC 3a4€Ta, COCTOAIICTO M3 PCIICHUA TCCTa
(OI_ICHKa KpUTCpUA — 3HaTB), B KOTOPOM UMCHOTCA BOIIPOCHI U3 TCM 5 CCMECTpa.

Cpeocmeo oyenusanus — mecmosbvie 3a0aHUs.
IIlkaja OWEHKH YPOBHS 3HAHUM, YMEHHH W HABBIKOB IIPH PeLICHHH TECTOBBIX
3ajaHui

Kpurepun oueHku OLICHKA
IIpenen AIUTEILHOCTH KOHTPOJISI 30 mMuH.

«3a4eT», ecau (51 —100)% mpaBUIIBHBIX OTBETOB
BBIITOJIHEHO BEPHO 3aJJaHUI «He3aueT», eciiu MeHee 50% npaBUIbLHBIX OTBETOB

[TpoMexxyTodHast aTTecTalus MPOXOAUT B BUJIC DK3aMEHA, COCTOSIIETO U3 PEIICHUS TECTa
(ouleHKa KpHUTEpUss — 3HATh), B KOTOPOM HMEIOTCS BOMPOCH M3 TEM Kypca U peIICHHS
MPAKTUYECKOM 3a/1aun (OIICHKa KPUTEPHUsS — YMETh/BJIaieTh). [1o uToram s3K3aMeHa BBICTABIISCTCS
OIICHKA I10 YeThIpex0amuibpHol cucreme (5,4,3,2).
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Cpeocmeo oyenusanus — mecmogule 3a0anus + npakmuyeckoe 3a0anue
IlIkana oumeHKM YPOBHSI 3HAHMHA, YMEHHIlI W HABBIKOB MpPH TMPOBEIeHUH
NMPOMEKYTOYHOM aATTeCTAIUN

IIpenen nauTeIbHOCTH
KOHTPOJIA

50 MuH.

Kpurepum ouenkn

— ObUIO cHOPMYIMPOBAHO M MPOAHAIUZHPOBAHO OOJBUIMHCTBO
npo0JeM, 3aJI05KEHHBIX B 33JIaHUU;

— OBUIM MPOJEMOHCTPUPOBAHBI a/ICKBATHBIEC aHAIUTUYECKHUE METObI
npu pabote ¢ nHopmanuei;

— OBUIM HCIOJIb30BaHbl JOMOJHUTENIbHbIE UCTOYHUKU WH(OpMaLUU
JUTS pEeUICHUs 3aJ1auu;

— OBUIH BBITIOJTHEHBI BCE HEOOXOMMbIE PACUETHI;

— TIOATOTOBIICHHBIE B XOAE pEHICHHS 3aJa4d  JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHUSAM K HUM IO CMBICITY U COJIEP)KaHUIO;

— BBIBOJIBI 00OCHOBAHBI, APTYMEHTHI BECOMBI;

— cIenaHbl COOCTBEHHBIC BBIBOJBI, KOTOpbIE OTJIMYAIOT JaHHOE
peuIeHne OT APYrux peuieHuin

IToxa3aTenn oleHKH

«S5»

90 —100 % mpaBUIBHBIX OTBETOB HAa TECTOBBIE 3aJaHUS
MOJIHBIA, OOOCHOBAaHHBI OTBET C NPUMEHEHHWEM HEOOXOIUMBIX
HCTOYHHKOB

«4»

70 —89 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3aJIaHUS

HEMOJHBIM OTBET B 3aBHCHUMOCTH OT MPAaBHIBHOCTH M TIOTHOTHI
OTBeTa:

- He OBUTH BBITIOJTHEHBI BCE HEOOXOJUMbIE PACUETHI;

- He ObUIO CHOPMYITUPOBAHO PEIICHUE 3aa4H, (CUTYaIUN);

«3»

50 —69 % mpaBUIIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HETOJHBIA OTBET B 3aBUCHUMOCTH OT TMPABUIBHOCTH U TIOJHOTHI
OTBETA:

- He OBbUIM TPOJEMOHCTPUPOBAHBI aJIEKBATHBIC aAHATUTHYECKUE
METO/JIBI TIPH paboTe ¢ uHpOpMaIIHeii;

- He OBLIM TOATOTOBJICHHBIC B XOJIE€ PEIICHMS 3aJa4dl JOKYMEHTHI,
KOTOpPBIE COOTBETCTBYIOT TpPEOOBaHUSM K HUM IO CMBICTYy H
COJIEPKAHUIO;

- He ObLIM clenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIUYAIOT
JTAHHOE PEIEHUE 3a/1a4 OT JIPYTUX pelieHUu

«2»

meHee 50% MMPpaBUJIbHBIX OTBCTOB HA TCCTOBLIC 3a/IaHUSA

HEIIOJIHBIA OTBET B 3aBHCHUMOCTH OT MPaBUJIBHOCTU W ITOJTHOTBI
OTBECTA:

- HadYaTo BBIIIOJHCHUEC 3aJlaHUsd, HO OKOHYATCJIIbHOTO BapHaHTa
BBITIOJTHCHU S HET.

BriensieMm Tpu nokasartesnst OLIEHUBaHUS YPOBHS PHUOOPETEHHBIX KOMIIETEHIIUHA:
1. moporoBelif (MUHUMAJIbHBIN YpOBEHbB, ONPEAETICHHBIH HOPMATUBOM U 0043aTE€IbHBINA JIs
Bcex oOyuwaromuxcst By3a mo 3aBepumieHHH ocBoeHuss OIIOII BO), cooTBeTcTByeT OIllEHKE

«KYOOBJICTBOPHUTCIBHO»,
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2. 0a3oBbli  (YpOBEHb BBIIIE MHUHUMAJIbHOTO, OTIMYAIOMIMKCA  CHOCOOHOCTBHIO

00y4aromuXxcsi IPUMEHSTh MOJIYYeHHbIE 3HAHUS JJISl PEIIEeHUs TUIIOBBIX, CTAHAAPTHBIX 3aj]ad),
COOTBETCTBYET OIIEHKE «XOPOIIIO»;
3. BbICOKHMI (YypOBEHb, OTJIMYAIOLIUICS CIIOCOOHOCTBbIO OOYYAlOMIMXCS MPUMEHSThH
MOJIyYCHHBIC 3HAHUS JUIsl pEIICHUsI HECTaHJAPTHBIX 33/1a4), COOTBETCTBYET OLIEHKE «OTIIMYHO.
Kputepuu onieHnBanusi KOMIIETEHIIUI Ha Pa3IMYHBIX ATanax ux (OPMUPOBAHUS:

— KOCHUMUGHbILL ~ KOMNOHEHm ONpPEleNIseT  ypOBEHb  3HAHMM  TEOPETUYECKUX U
METOAOJIOTUYECKMX  OCHOB  «YIIpaBJIEHUS  YEJIOBEYECKHMMH  pEecypcaMu», TBOPYECKHX
cnocoOHocTe ~ oOy4yaemblx. Ha ~ KOTHUTMBHOM  YpOBHE  OIPENENSAETCS  CTENEHb

c(OPMHUPOBAHHOCTH HAYYHO-TEOPETHUYECKON U MPAKTHUECKOW TOTOBHOCTH K MPOPECCHOHATLHON
JeSITEIIBHOCTH;

— UHMe2PamugHo - OesimelbHOCMHbIL KoMnoHenm (YpOBEHb YMEHUN U HAaBBIKOB) CBSI3aH C
OBJIAJICHUEM YMCHHSIMH U HaBBIKAMH, TPHOOPETAEMBIMUA O0YUYAIOIUMUCS B MPOIIECCE OCBOCHUS
UMH «YTIPaBJICHUS YEIIOBCUCCKUMH PECYpPCaMu», CO CIIOCOOHOCTHIO MPUMEHSTH IMOJyYCHHbBIE
TEOPETUIECKHEC 3HAHMS B MPO(PECCHOHAIBHOMN IeSATEITbHOCTH;

— IUYHOCMHBII  KOMNOHEHM CTIOCOOCTBYET —OIPEACICHUI0 YPOBHSA C(HOPMHUPOBAHHOCTH
WHIMBUTYaIbHBIX KauecTB 00yJaeMbIX, [IEHHOCTHO-MOTHBAIIMOHHON cdepsl,
KOMMYHHKATHBHBIX YMEHHH OakalaBpa, OCO3HAIOIIET0 3HAYMMOCTh NPOPECCHOHATBHOTO
CaMOpPa3BHUTHUS U JIMYHOCTHOTO CAMOCOBEPIIICHCTBOBAHNS,

— MOMUBAYUOHHBIL KOMHOHEeHm OPUCHTHPYET OOyJarolMXCsi Ha JIOCTH)KCHHE YyclieXa B
po(heCCHOHATLHOM  JCITETLHOCTH W XapaKTePU3yeTcs TMOTPEOHOCTBI0O W CTPEMIICHHUEM
OBIIQJIcBaTh  OOIICKYJIbTYPHBIMH,  OOHICIPO(ECCHOHANBHBIMA U NMPO(ECCHOHAILHBIMU
KOMIICTCHIIMSIMA ¥ HCIIOJIb30BaTh WX B MpOIlECCe OOYUEHHsS, YTO SIBISICTCS MOTHBAIMCH IS
JTOCTHIKEHHS ycriexa B Mpo(ecCHOHANBHOM e TEIbHOCTH.

7.3. TunoBble KOHTPOJIbHBIC 3aJaHUd WJIH UHbIC MaTepHaJIbI, HGOﬁXOI[I/IMbIe AJIsA OHEHKHU
3HaHHi7[, yMe}mﬁ, HAaBbIKOB H (I/lJ'll/l) onbiTa AC€ATCIBbHOCTH, XAPAKTECPUIYIOIIUX ITAllbI

(¢opMupoOBaHUA KOMIIETEHIM B IpoLecce 0CBOeHHUs 00pa30BaTeIbHOM IPOrPaMMBbI.

S
E < Pa3z[en JUCHUIIINHBI,
o o
o & obecneumsaiomuii Bua u comepixkanue Tpe6oBaHus K BBINOIHEHHIO KOHTPOIBHOTO
i ot (hopmupoBanue
2 = | xommerentuu (um e | KOHTPOILHOTO 3a/1aHHS 3a/laHus U CPOKaM CIauu
5 ° YacTH)
s
AynuropHoe
B aynuropunu B Teuenne 40 MUHYT JOJKHBI
TECTUPOBaHUE Ha
1/5 | Paznmen 1. Monenu OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
BBISIBJICHHE YPOBHS o
- | HR- ¢pynkuun OCBOCHILS 0TBETOB Ha 20 TeCTOBBIX 3aJaHUH U CAAHBI
4/5 | mpemnpusitus .. | mpenogaBaTento Ha mpoBepKy. Pabora
TEOPETUYECKUX 3HAHUN
BBINOJIHAETCS Ha 6 Hesesne BO / ceMecTpe.
110 TEMaM pa3Jiena
Paznen 2. AynuropHoe B aynuropun B TeueHue 40 MUHYT 1OJIKHBI
5/5 CoBpemeHHbIE TECTUPOBaHUE Ha OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
TEXHOJIOTUU BBISIBJICHHE YPOBHS 0TBETOB Ha 20 TECTOBBIX 3aJaHUH U CAAHBI
g5 | YpaBieHns OCBOEHUS MpernojaBaTelo Ha IpoBepky. Pabora
[IEPCOHAJIOM TEOPETUYECKUX 3HaHUN | BbIosHsAeTCs Ha 10 Hexene B 7 ceMecTpe.
110 TEMaM pa3Jiena
9/5 | Pa3nen 3. Penrenue B aynutopun B Teuenuu 30 MUHYT JOJIKHBI
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- | Texnonoruu MPaKTUYECKUX U OBITh JIAHBI YETKO apTyMEHTHPOBAHHBIC OTBETHI
10/5 | apdpexTrBHOI CUTYAIIMOHHBIX 3a7a4 | IO MPEIJIOKEHHBIM BOIPOCAM K CUTYaI[MOHHOU
paboTsI ¢ 10 TEMaM pa3jiesa Ha 3a/1a4e U CAAaHbI IPENOIaBATENI0 Ha IPOBEPKY.
MIEPCOHAIOM BBISIBJICHHE YPOBHS PaGora BeimonHseTcs Ha 16 negene B 7
YMEHUS U BIIAJCHUS ceMecTpe.
KOMIETEHIIUEN
Pa3znen 4. HR- I'pynnoBoii mpoexT BelInonHenue rpynmnoBoro npoekra,
MapKEeTHHT U BBITIOJIHSETCS Ha COCTOSIIIIETO U3 CIEAYIOUINX
KOMBIOHUTH- BBISIBJICHUE YPOBHS MOCIE0BATENbHBIX AeUCTBUM. [ pymina
MEHE)KMEHT OCBOEGHUS CTYJEHTOB JICJIUTCS Ha MOATPYIIIbLI OT 2 A0 4
TEOPETUYECKUX 3HAHUM | 4eloBeK B Kaxaou. Kaxasa noarpynna
Ha TeMYy «AHanu3 IPOBOJMT UCCIIEJOBAHKE IO TEME C BHIOOPOM
HCIIOJIb30BaHUS KOHKPETHO! OpraHu3anyy (IpeArnpusIThs).
COBPEMCHHBIX IIEpCOHAN- | [locne ucciienoBaHus TOTOBUTCS
TEXHONOTHi (Ha IPUMEPE | rrosicHUTENBHAS 3aMCKa, HA €€ OCHOBE —
115 gg::;ﬁf;;;ﬁ)’» npesenranys. [ pymnmnoBoi npoexT
odopMIIIeTCS B COOTBETCTBHUH C
1 4; 5 TpeboBanusmu. Kaxnas noarpymnmna
IPE3CHTYET CBOU MPOEKT B (hopme
MYyJIbTUMEIUIMHON nipe3eHTanuu. [1o
OKOHYAHHUH BBICTYIUJICHUS MIPEATIONAraeTcs
HeOOoIbIIas TPYMIOBas JUCKYCCUS U OTBETHI Ha
BO3MO>KHBIE BOTIPOCHI. 3aBEPILAIONINI ITAIl —
MO/IBEICHUE UTOTOB U OLIEHKA PE3yJIbTaTOB
TPYIIIOBOTO MPOEKTA MOATPYII U JOCTHKEHUS
HOCTaBJIEHHBIX MIepe]] paboTo Lesei.
PaOora Beinoansiercs Ha 18 neneie B 7
CEMECTPpE.

1.

TecToBbIC 321aHUA AJIS TEKYILIEH aTTECTALMU:
KoutpoabHnas Touka Nel (pemieHue TeCTOB):

MPpEeaACTaABJIAIOT co0oi CUCTEMY ue.neﬁ, CpeacTe u CI0COo00B OKa3aHHuA

yHpaBJISIIOLIEro Bo3elicTBUA Ha MepcoHal. BcTaBbTe nponyieHHoe ¢JI0BO
a) METO/IbI YIIPABJICHUS IIEPCOHATIOM

0) TEXHOJIOTHH YIIPaBJICHUS ITEPCOHATIOM
B) criocoObl BO3/IECTBUS Ha IIEPCOHAT

2

oTpacJeBble,

Jdannbie

TEXHOJOI'NH
npogeccuoHalbHbIE,

ylpaBJieHUA
WHHOBALMOHHBIE

NEepCOHAJIOM: TPAAMLIMOHHBIE,
OTHOCATCH K  CJeayrouen

kjaaccupuxannu. Kon-so npaBuibHbIX 0TBETOB — 1:

a) 110 MPU3HAKY IPUYNHBI UX MOSABIECHUS
0) 1Mo MpU3HAKY 1ETU

B) 110 IPOUCXOXKIECHUIO

T') [10 MPU3HAKY ONpPEAETEHHOCTH.

3 BoigeanTe TeXHOJIOTHUN  YNPaBJeHUsI MEPCOHAJOM B KJaccHpUKAUMU B
COOTBETCTBMH ¢ MACIITA00M UX NpUMeHeHHsl. Koy1-Bo NpaBWIBHBIX 0TBETOB — 4!
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a) TEXHOJIOTHH YIPABIICHHUS IIEPCOHAIIOM OPTaHU3ALUH B LIEJIOM;
0) TexHosoruu GOpPMHPOBAHHUS ITEPCOHAIA,

B) TEXHOJIOTHUH YIPABJICHHSI OTACIbHBIMH MTEPCOHAT-TPYIIIAMHU;
T') TEXHOJIOTHH MOJIIEP KaHUsI pabOTOCIIOCOOHOCTH IepCOHAIa;
1) TEXHOJIOTUU YIIPABIICHUS OTICIHHBIMU COTPYTHUKAMU;

€) TEXHOJIOTUH 00eCIIeUueHUs] HHHOBAIIMOHHOTO MPOIIecca.

4

npu3Haky ney. Koi-Bo npaBHJIBHBIX OTBETOB — 2:

a) TEXHOJIOI'MHM YIIPaBJIEHUS IIEPCOHAIOM OPraHU3aLUU B LIETIOM;
0) TexHosornu (POPMUPOBAHUS IEPCOHANA;

B) TEXHOJIOTUHU YIPABJICHUS OTJEJIbHBIMU IEPCOHANI-TPYIIIIAMH;
') TEXHOJIOTHH MOAIepKaHNs pab0oTOCIIOCOOHOCTH IIEPCOHAIA;
1) TEXHOJIOTUH YIPABJIECHUS OTACIbHBIMU COTPYIHUKAMM;

€) TEXHOJIOTUH O0ecreueHus ”HHOBALIMOHHOTO IpoLiecca.

5

6

7

6) TCXHOJIOTUHU, PCATIN3YCMBIC CIICHUATITUCTAMU C.TIy>K6BI yHpaBJICHUA ICPCOHAIIOM;

BblieiuTe TeXHOJIOTHH  yNPABJIeHHS MEPCOHAJOM B KJIacCCH(PUKALUM IO

BobiieiuTe TEXHOJIOTHN  yNPABJIEHHS TMEPCOHAJOM B KJIacCH(UKAINUM 1O
NPU3HAKY NPUYHHBI UX NOsiBJIeHUs1. KoJI-BO MpaBUJIbHBIX 0TBETOB — 2:
a) TEXHOJIOTUH TIAHOBBIX MEPOTIPHUSATHUH;

0) anpoOMpOBaHHBIC TEXHOJIOTHH;

B) TEXHOJIOTUU YKCTPEHHBIX MED;

I') DKCIICPUMEHTAIBHBIC TEXHOJIOTHH.

BblieiuTe TeXHOJIOTHN  yNPABJIeHHS MEPCOHAJOM B KJIAacCCH(PUKALMUM 10
NpU3HaKYy onpeaeaeHHocTH. KoJi-Bo MpaBUJILHBIX 0TBETOB — 2:
a) TEXHOJIOTUH TJIAHOBBIX MEPOTIPUSATHUI;

0) anpoOMpOBaHHBIE TEXHOJIOTUH;

B) TEXHOJIOTUU YKCTPEHHBIX Mep;

F) OKCHICPUMCHTAJIBHBIC TCXHOJIOTUH.

BbieiuTe TeXHOJIOTMM  YNPABJIeHHSl MEPCOHAJOM B KJIACCH(PUKALUM IO
NpHU3HAKY cy0ObekTa ynpasJjeHus. Kos-Bo npaBHIBLHBIX 0TBETOB — 3.
a) TEXHOJOTHH YIPaBJIE€HUS NEPCOHAIIOM OPTaHU3ALIUU B LIEIOM;

B) TEXHOJIOTUHU YIIPaBJICHUSI OTAEIbHBIMU [TEPCOHAI-TPYIIIAMHU;

r)

TCXHOJIOT'HUH, pCaIN3yCMEIC CHYX(60ﬁ YIIpaBJICHUA nepcoHaaIoM

PYKOBOAMTENSIMU MOJIpa3AeIeHUI U OpraHU3aliH B 1IEJIOM;
1) TEXHOJIOTUH YIIPABIEHUS OT/IEIHHBIMU COTPYTHUKAMU;

€) TEXHOJIOTUHU, pealin3yeMble PYKOBOJIUTENISIMH MOAPA3AICHUI 0]l KOHTPOJIEM CIEHATUCTOB
CIIY>KOBI YITpaBIICHHSI IEPCOHATIOM.

8

COBMCCTHO C

B kiaccupuKanMu 10 NPOMCXOKACHUI0 JAAaHHAs TEXHOJOTHsl YNpaBJIeHHUS
MOBCEMECTHO HCMOJIb3YyeTCsl B MPAKTHKE eSTeJbHOCTH KaJAPOBbIX CJIYy:K0 (Hampumep,
TeXHOJIOTHM KaiPoBOro yuyera). KoJi-Bo npaBujbHbIX 0TBeTOB — 1:
a) TpaJULIMOHHBIE,

0) oTpacneBble,

B) mpo(eccroHabHEIE,

I') MYHHOBAI[MOHHBIE.
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9 B kiaaccupukanum 1nmo TNPOUCXOKAEHHI0 JAHHAS TEXHOJIOTHS YNPaBJIEHUs
SIBJISIETCA  Pe3yJbTATOM  JIeSITEIbHOCTH OCOOBIX OPraHoB M CJIYXKO0, KOTOpbIe
pPa3padaThIBAIOT TEXHOJOTHYECKOe olecrnedeHHe 1esiTeIbHOCTH KAJAPOBBIX CIYy:XKO0, B
OCHOBHOM — Ha YPOBHe npuMepHoii Mmoaeu. KoJsi-Bo npaBWJIBLHBIX 0TBETOB — 1:

a) TpaIUIMOHHBIE,

0) oTpacieBble,

B) npoeccuoHaNbHbIE,

') ”THHOBAI[MOHHBIC.

10 B ky1accu(puKanuu no NPOMCXO0KACHUIO JaHHASI TEXHOJIOTHS YIIPABJICHUS
YUYUTHIBAeT CHenu(pUKY KOHKPeTHOM OpraHu3anmu, co31aKTCcs
CHeUHATbHBIMH  OPraHM3alMsAMHM  (KOHCAJTHMHIOBLIMM  areHTCTBAMH) 10  3aKa3y
opranu3anuii. Kos1-Bo npaBujIbHBIX 0TBeTOB — 1:

a) TpaJULMOHHBIE,

0) oTpacieBble,

B) mpo(eccroHabHEIE,

I') HTHHOBAI[UOHHBIE.

11 B kaaccupukanu no NnpouCcXoKIeHHIO JAHHASL TEXHOJIOTUs YIIPaBJIeHUs
CO31A0TCH  CJIYy:KO0M ylpasJieHHUs MePCOHAIOM OpraHu3auuu A
pa3pelieHUs1 AKTYAJbHBIX MNpPo0JeM OpPraHM3aluM M  peaju3alMud  CTpPaTeruu
OpraHu3anuoHHoro pazsutus. KoJi-Bo npaBuibHbIX 0TBETOB — 1:

a) TpaJIULIMOHHBIE,

0) oTpacneBble,

B) npodeccroHaNbHbIE,

I') HHHOBAITMOHHBIC.

12 K kaxkoii ki1accupukanum OTHOCATCS NMepevYrcJIeHHbIe IEPCOHA -
TEeXHOJOTUM: AJMHHUCTPATHUBHbIE, JIKOHOMHUYECKHE, oOpranusanuonHsie. Koj-Bo
NpaBUJIbHBIX OTBETOB — 1:

a) 1O MPU3HAKY MPUYUHBI UX TTOSBICHUS

0) 10 IpU3HaKY LEeNn

B) 10 IPOUCXOXKIECHUIO

T') 110 IPU3HAKY ONPEIETEHHOCTH

1) TIO CPEACTBAM JAOCTHKECHUSI YITPABICHYECKOM TICITH.

13 /lanHbIC NepcoHas - TEXHOJIOTHH ONUPATCH HA
IOPUAHYECKH

3aKpelIeHHble HOPMbI, npaBwia W craHaaprbl: Koncruryums, Tpyaosoit Kopekc,
Be/IOMCTBCHHbIe HHCTPYKLIMH W NPaBWJA, JOKaJIbHble HOpPMaTHBHbIe aKThl. Koi-Bo
NPaBWIbHBIX 0TBETOB — 1:

a) aIMUHUCTPAaTUBHBIE,

0) DKOHOMHUYECKHE,

B) OpraHU3allMOHHbBIE

T') COIIMAIbHO-TICUXOJIOTHYECKHE.

14 CyTbl0 [aHHBIX TEXHOJOrMH  fABJAETCH YHUPUKANUA  COTPYIAHHKOB
OpraHM3aNu, MpeoioJieHHe CyObeKTHBHOIO MOAX0Aa B OLEHKe MX JelCTBMHA M MpH
NPUHATHH YIIPaBJeHYeCKUX peleHuii. Koyi-Bo npaBWIbHBIX 0TBeTOB — 1:
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a) aIMUHUCTPATUBHBIE,

0) SKOHOMHUYECKHE,

B) OpraHM3allMOHHBbIE,

T') COIMANIbHO-TICUXOJIOTUYECKHE.

15 CyTb JaHHBIX TeXHOJOrMH cPOPpMHPOBAHA KAK CHCTeMa CAHKIUi, cHCTeMa
CTUMYJIMPOBAHUS, CHCTEMA MOOUIPEHNsl, CHCTeMa BO3HATPaXK/IeHUs,

BBeIéHHAS B PAKTHKY yIpaBJieHus nepcoHa oM. KoJi-Bo npaBWJIbHBIX 0TBeTOB — 1:

a) aIMUHUCTPATUBHBIE,

0) SKOHOMHUYECKHE,

B) OpraHu3allMOHHBIE,

T') COIIMAIbHO-TICUXOJIOTUYECKHE.

16 JlaHHBI BHMJ TEXHOJIOTHI CBSI3aH C HCII0Jb30BAHMEM TAKHX PeCypCcoOB KakK:
NPOCTPAHCTBEHHbIE, BpeMEHHbIE, CIIOCO0bI OPraHU3alUuM IeSTeJbHOCTH COTPYAHHKOB H
CIOCO0bI OPraHN3aluM B3auMo/eiicTBHS cOTPYAHUKOB. K0/1-BO NpaBMIILHBIX 0TBETOB — 1:
a) aIMUHUCTPATUBHBIE,

0) SKOHOMHUYECKHE,

B) OpraHU3allOHHBbIE,

I') COLUAIBHO-TICUX0JIOTHYECKHUE.

17 YnopsjiouuBaHue OTHOLIEHMIi, MX CTPYKTYpHMPOBaHHE B COOTBETCTBHM C
HeJSIMH OPTraHU3alUM U JAP. CTAHOBUTCS MpeIMeTOM BeleHHs JaHHbIX TexHoJorui. KoJ-
BO NPABUJIbHBIX 0TBETOB — 1:

a) aIMUHUCTPATUBHBIE,

0) JKOHOMHUYECKHE,

B) OpraHU3allMOHHBIE,

I') COLMAIBHO-TICUX0JIOTHYECKHE.

18 JlaHHBIE  TEXHOJIOTHH NPHU3BAaHbI COBMECTUTh (popmasbHbIe "
HeopMabHbIE CIOCOOBI OLIEHKH JIOAbMH JAPYr APYyra, yrBepaAuTh U MOJAEPKaTh CTaTyC
COTPYJHHKOB KAaK BHYTPH OPraHM3anMH, Tak U 3a ee mpeaeaamMu. Koi-Bo npaBuiabHBIX
0oTBeTOB — 1:

a) aAIMUHUCTpPATHBHBIE,

0) DKOHOMHUYECKHE,

B) OpraHU3alliOHHBIE,

T') COIIMAIbHO-TICUXOJIOTUYECKHE.

19. 310 HR-cneunanucrel, «BCTPOCHHbIE» B OM3HEC, KOTOPbIe MHOIAA
SIBJISIIOTCSl YACThIO 0o0Jsiee MMPOKOro nponecca pecrpykrypuzannu HR-¢pynkuun. Kos-Bo
NPaBWIbHBIX 0TBETOB — 1:

a) HR BP

0) pekpyTepsl
B) MEHE/DKEPHI 110 Pa3BUTHUIO TIEPCOHANA

20. Kto siBuiicsi ocHOBOMOJIO)KHUKOB Mojead HR —komnerenumii? KoJi-Bo npaBHJIBLHBIX
0TBeTOB — 1:
a) JI. Makrperop
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0) IiiB Yiappux
B) A.Macnoy

r) B.Bpym

21. IIpuMeHHMTEIbHO K COBPEMEHHBIM [MEPCOHAJI-TEXHOJIOTHSIM 3TO KOMILIEKC
OPraHM3alMOHHBIX Mep, Omepanuii ¥ NPHEMOB, HANMPABJEHHBIX HA Y/I0BJIeTBOPEHHE
NoTpedHOCTEll OpraHuM3auMM B YeJOBeYeCKHX pecypcax /Uil [OCTHKeHHsI 1eeil
opranm3anuu. KoJi-Bo npaBuIbHBIX 0TBeTOB — 1:

a) METO/1bI YIIPaBJICHUS

0) pyHKIIMU yrpaBIeHUS
B) TEXHOJIOTHUH yIIPABJICHHSI

T') NIPUEMBI yTIPABICHHUS

22. YkaxXuTe ri1aBHble IPUYUHBI CMeHbI ynpasiaenyecknx HR-Texnomnormii.
a) robanu3anys SKOHOMUKHU U 000CTPEHNE KOHKYPEHIIUU

0) OypHOE pa3BUTUE TEXHOJIOTUH U CPEACTB KOMMYHHUKAIIUU

B) CJIOKHOCTHU B MOATOTOBKEC MHXCHCPHO-TCXHUYCCKUX KAAPOB

T') BBIXOJ] Ha PHIHOK TPY/a HOBOT'O MOKOJICHUS - TOKOJICHHS Y

1) BCE MIEpPEUNCIICHHOE.

KonTpoJsbHasi Touka Ne2 (peuieHue TeCTOB):
Tecmoeuvie 3a0anusn no komnemenyuu IIK-1 - Cnocoben onpedenams nompeonocms
Op2aHuU3ayuUU 6 nepconae, OCYwieCmeiamsy NOUCK, npueieuenue, no0o6op u omoop
nepconana

1 JloroBopHoe mNpHBJeYeHHEe CTOPOHHUX OPraHM3alUii, HCNOJIb30BAHHE BHELIHHX
pecypcoB [Jisl JOCTHKEHHUsI COOCTBEHHBIX 1eseil, a TaKkKe NMpeI0CTaB/IeHNe COTPYAHUKA HA
MOJIHBbII padoumii IeHb UM HA ero 4acTh B APYryio pupmy. Koji-Bo npaBHIBHBIX 0TBETOB
-1:

1 ayTCOPCUHT
2 ayrcraduar

3 ACCECCMEHT

4 KpayJCOPCUHT

2 IIpouecc cOopa wuHdpopManum, nOMCKa W HaliMa MEPCOHAJIA, HCHOJb3YyeT
couMalibHble JIAT(OPMBI VIl NPOABHKeHUs/peKJIaMbl padoToaaTeieid 1 KAaHIMIATOB HA
pabouee MecTo, Ha3bIBaeTcsi. KoJ1-Bo npaBuJIbLHBIX 0TBETOB — 1:

1 pedepanbHbIid peKPYTHHT

MOOUJTIBHBIA PEKPYTHHT

reimudukanys

COLIMAJIBHBIA PEKPYTHHT

BUI€0-cOOECeT0BaHUS

UHTEPHET-COPCHHT.

W o o1k wN

YkakuTe TEXHOJOTHI0 MoA0Opa NepcoHaa, KOTopash HCIOJIb3yeT cJieaylouue
npeuMyIiecTsa: 001bIIasi AyTUTOPHUS, MOKHO BbIOpaTh digital rpaMOTHBIX KaHIAMIATOB,

© PI'YTHUC



®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30BATE/IbHOE CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA» Auem 27

COKpalllecHHe BpeMeHH M JIKOHOMHUSI JeHer npu mnoadope mepcoHasa u aAp. Kou-Bo
NPaBUJIbHBIX 0TBETOB — 1:

pedepanbHbIi PEKPYTHHT

MOOUJIBHBIA PEKPYTHHT

reimMuduKanus

COLIMAJIBHBIA PEKPYTHHT

digital -pekpyrunr

UHTEPHET-COPCHHT.

O O WDN B

YKaxuTe TEXHOJOTHI0 MOAO0OpPa IMepcoHasa, Koropasi ucnoab3dyer QR-koabl,
TEKCTOBbIE COOOIEHUS, MPUJIOKEHUSI M ONTUMH3ANUI0 BeO-caiiToB. Kos1-BO mpaBMJIbHBIX
oTBETOB — 1:

pedepabHbIid PEeKPYTHHT

MOOWJIBHBIA PEKPYTHUHT

reiMuQuKanys

COLIMAJIBHBIA PEKPYTHHT

BHI€0-CO0ECENOBAHUA

WHTEPHET-COPCUHT

o1 o o1l ~ WDN B

TexHoJiornsi mModOpa MepcoHaNIa, MPH KOTOPO KOMIAHUSI MPUBJIEKAET K MOMCKY
KAH/IUJIATOB COOCTBEHHBIX COTPYIHMKOB, KOTOpPbIe, cTaHOBsICh aaBokatamu HR-Openna,
HAYHHAIOT PEKOMEHI0BATH Pad0Ty B MX KOMIIAHHH CBOUM 3HAKOMBIM, APY3bsiM,
OBIBIIMM  KoOJUIEraM, y’ke H3HAYAJIbHO QWILTPYA: KTO MOAXOAUT AJisi padoThl 371€Ch, a
KkT0 HeT. KoJ1-BO MpaBUJILHBIX OTBETOB — 1:

pedepanbHblid peKpYTHHT

MOOWJIBHBINA PEKPYTHUHT

reimMuduKanus

COLMAIbHBINA PEKPYTHUHT

BHICO-COOECEIOBaHUS

WHTEPHET-COPCUHT

o OOl WD P

TexHoJsiorus noadopa  mepcoHasa, KOTOpasi  MCHOJIb3YyeT TaKHe
(yHKIMOHAJIbHBIE BO3MOKHOCTH:  OTCJEKHBaHHE BXOASIIUX pe3loMe, MoAGOp 1o
HABBIKAM M YMEHHMSIM, aHAJH3 pe3loMe, pa3MelleHHe OOBMBIEHHH MO HECKOJIbKHM
KaHaJIaM, BKJII04Yasi COIHAJIbHbIE Mequa, Ha3bIBaeTcsl. KoJi1-Bo mpaBuIbHBIX 0TBETOB — 1:

1 pedepabHbIA PEKPYTHHT

2 MOOWJIbHBIA PEKPYTHUHT

3 reimMuduKanus

4 COLUAJIbHBIA PEKPYTUHT

5 CHCTEMBI OTCJICKUBAHHSI KaHTU/IaTOB

6 UHTEPHET-COPCHHT

7 JocTaTo4yHo monyJisipHAasi TEHJACHUU B TEXHOJIOTHSX 10A00PA NMepPCOHAJIA -
npUMeHeHHe UrPOBOil MeXaHHMKH B HEMIPOBBIX CpelaX, TAKMX KaK PeKPYTHHT,
MOTHBALMS JIOJAell WM H3MeHeHHMe HX NoBeleHYeckHMX Mojeseil. Kos-Bo mpaBWIBHBIX
OTBeTOB — 1:
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pedepalibHbIA PEKPYTUHT
MOOWJIBHBIA PEKPYTHUHT
reimMuduKanus

COLIMAJIbHBIA PEKPYTUHT

CUCTEMBI OTCJIEKUBAHUS KaH/IUIaTOB
MHTEPHET-COPCUHT

coO OOl WDN P

TexHoJsiorns moadopa mepcoHaa Ha PaHHUX CTAAMAX MpoLecca PeKPYTHHIA, NPH
KOTOpPO# CKOPOCTh M YI00CTBO NO3BOJIsIET PAcCMOTPeTh KAHAMAATa KPYNHbIM ILUIAHOM,
YBHJIeTh BCe IMOLHMOHAIbHbIE HIOAHCHI NOBeIeHUs U SI3BIK ’KecTOB, Ha3biBaeTcsi. Kou-Bo
NPaBUJIbHBIX 0TBETOB — 1:

pedepanbHblii peKpYTHHT

MOOWJIBHBIA PEKPYTHUHT

reimudukanms

BHJIE0-COOCCEIOBAHMS

WHTEPHET-COPCHUHT

Cnoco0HOCT, HMHAMBHAYYMA, 00/1aJaI0IEr0 JHYHOH XapaKTepPUCTUKON IJId
peumienusi padouyMx 3ajad, MOJIy4aThb He0OXOAMMBbIe pe3yabTaTbl padoThl — 3TO .

1
2
3
4 COLIMAJIbHBIA PEKPYTUHT
5
6
9

Ko.1-Bo npaBUJIBHBIX 0TBETOB — 1:

1 yepTa XapakTepa;

2 an4Has 3¢ (HEeKTUBHOCTH;
3 KOMIIETEHTHOCTb;

4 TPYIOJTIOOHE.

10 K kakomy yKpymHEHHOMY KJaCTepy OTHOCAT cCjeaylouye NpopecCHOHAIbHBIE
KOMIICTCHIIMM IIePCOHAJIA: HABBIKM YIPABJCHHS MHTEpecaMH Y4YACTHHKOB IIPOEKTa,
HABBIKH oO0ecneyeHMsl NMPOEKTHOH 3((PEeKTHBHOCTH, KOMaHIHasi padoTa; MOTHBAIMA K
BpPeMEHHOM 3aHATOCTH B poeKkTe u np. Ko1-Bo npaBu/IbHBIX 0TBEeTOB — 1:
1 KJIaCTCPp MHHOBAIITMOHHBIX KOMHGTGHHI/Iﬁ
2 KJIACTEP MPOEKTHBIX KOMIIETCHIIUN
3 KJIACTEP AIANITUBHBIX KOMIETEHIIHI
4 KJIACTEP MOTHUBALIMOHHBIX KOMIIETECHIINI
5 KJIaCTECp KOMMYHUKATHBHBIX KOMHeTeHHI/Iﬁ
11 K KaKOMY YKPYNHEéHHOMY  KJacTepy  OTHOCAT caeaylomue
npogecCHOHANbHBbIE KOMIIETCHIHMH IEPCOHAJIA: NPEeANPUHUMATEIBCTBO U KOMMepYecKoe
MBIILICHHE; CIHOCOOHOCTH K TeHEPHMPOBAHMIO HOBBIX HAelH, NPOAYKTOB, TEXHOJIOIMN;
ANHAMMYHOCTH U KPeaTHBHOCTb MbIlLIeHUs U Ap. KoJI-Bo npaBWIBLHBIX 0TBeTOB — 1:
KJIaCTCPp HHHOBAIITMOHHBIX KOMHeTeHHHﬁ
KJIACTEP MPOEKTHBIX KOMITETCHITUN

1

2

3 KJIaCTEp aIalITUBHBIX KOMITETCHITHA

4 KJIACTEP MOTHUBALIMOHHBIX KOMIIETECHIINI
5

KIIaCTCp KOMMYHUKATHBHBIX KOMHQTeHI_[I/If/'I
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12 K KaKoOMYy YKPYNHEHHOMY KJIacTepy OTHOCSIT cjenylonue

npodeccHoHaIbHbIe KOMIIETEHUMH IMEpPCOHAJa: IEeHHOCTH Yycrexa

I[()TpeﬁHOCTI/I B NOCTHKCHUSAX U NMPU3HAHUAX, JEHECKHOC CTUMY/IHUPOBAHUEC

NMpaBUWIbHBIX OTBETOB — 1:

1
2
3
4
5

13

KJIaCTCP MHHOBAIITMOHHBIX KOMHCTCHI_[I/II;'I
KJIACTEP MPOEKTHBIX KOMITETCHIUI
KJIaCTEp aIallTUBHBIX KOMIIETEHLIUN
KJIACTE€P MOTUBALIMOHHBIX KOMIIETCHIIUM
KJIaCTEp KOMMYHUKATUBHBIX KOMIIETEHLIUN

H Kapbepsl,
u np. Koua-Bo

K KAKOMY  YKPYNHEHHOMY KJIACTEPY OTHOCAT  CJeayHlnue
npogeccuoHa/IbHbIe KOMIIETEHIINU NEPCOHAJIA: CIIOCOOHOCTD JIerKO H ObICTPO

YCTaHABJIUBATb KOHTAKTBI B 4aCTO MeHsIoel ca cpeae, HABbIKH KOHCTPYKTUBHOI'O

NnoB€JACHUA B ROH(l).TII/IKTaX U 11p. Koi-Bo NPpaBUJIBHBIX OTBETOB — 1.

1
2
3
4
5

14

KJIACTEP MHHOBALIMOHHBIX KOMITETCHIIUI
KJIACTEP MPOEKTHBIX KOMITETCHIUN
KJIACTEP aJalTUBHBIX KOMIIETEHLIMI
KJIACTEP MOTUBALIMOHHBIX KOMIIETEHIIUI
KJIACTEp KOMMYHUKATUBHBIX KOMIIETEHLIUN

IlepeuunciinTe NpeuMyiiecTBa BHYTPEHHHX HCTOYHUKOB MPUBJIEYEHHUS NIEPCOHAA:

Koia-Bo NpaBUJIBHBIX OTBETOB — 2:

1
2
3
4

CpaBHHUTCJIbHAA JICTKOCTH U IIUPOKNE BO3ZMOXKHOCTHU BBI60pa KaHIuaaTOB,

BO3MOXXHOCTE COXpPaHCHUSA MPEKHCTO YPOBHSA OIIATHI;

MOSIBJICHUE HOBBIX MJIel O pa3BUTUU OPTaHU3ALMU, KOTOPbIE OHU € COOOM MPUHOCHAT;

npeaOCTABJICHUC JIIOOAM IICPCIICKTHB CJ'Iy>KC6HOFO pOCTa, NOBBIMIAOIINUX UX

YIIOBJIETBOPEHHOCTH PabOTOM, BEpy B ceOsl.
IlepeuncianTe npeMMyniecTBa BHEIIHMX HCTOYHMKOB MPHUBJICYCHHS NEPCOHAIA.

15

KoJ1-BO NpaBUJILHBIX 0TBETOB — 2!

1
2
3
4

CpaBHHUTCJIbHAA JICTKOCTE U IIUPOKNE BO3ZMOXKHOCTHU BBI60pa KaHIuaaToOB,

BO3MOXHOCTE COXpaHCHUSA MPEKHCTO YPOBHS OIIATHI;

MOSIBJICHUE HOBBIX MJIeH O Pa3BUTUU OpPTaHU3AlMU, KOTOPbIE OHU C COOOM MPUHOCHAT;

IpeaoCTaBJICHUC JIIOOAM MEPCIICKTHB CJ'IY)K66HOFO pocCTa, MOBBIIAIOIIUX UX

YIOBIIETBOPEHHOCTH pabOTOM, Bepy B ceOsl.

16. Mpoueaypa mnoaydeHuss 3aKa3a OT JIMHeiiHOro pykoBoauMTe/]s BKJ4aeT. Koa-Bo
NPaBUJIbHBIX OTBETOB — 2:

a) coop nHpopMalUU AJIS ONUCAHUS TTO3ULIUY;
0) TeCTUpOBaHUE;

B) COCTaBJIEHHE KapThl ITOMCKA;

T') BBIPAOOTKY CTHJISI IPOBE/IEHUS] HHTEPBbIO.

17. CobGcTBenHasi 0a3a JdaHHBIX, HHTEPHET, pa3MmenieHue pexjambl B CMMU, kaapoBoe

AréHTCTBO U AP. ABJIAIOTCHA

a) BHYTPEHHUMH UCTOYHUKAMH T0I00pa MepCoHaa;
0) 1eIeBBIMUA METOaMU;
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B) HHCTPYMEHTAMHM MOUCKA KaHIUATOB JJI1 PEKPYyTEpa;
') BApUaHTaMU pPeJIOKallMU IepcoHaIa.

18. Uro BKJIIOYAeT B ce0sl MOAroTOBKa K uHHTepBbIO? Ilepeumncinre 5 OCHOBHBIX
3J1eMEeHTOB.
19.  IlepeumciinTe OCHOBHBIE 3TANbl HHTEPBbIO. K0JI-BO NpaBHJIBLHBIX 0OTBETOB — 1:

a) BCTYIUICHHE, BBEICHHE, 3aKIIIOUCHHCE;

0) BBeZICHUE, OCHOBHAS YaCTh, BEIBOBI, 0OpaTHAas CBSI3b;

B) BCTYIUTEJIbHAS 4aCTh, OCHOBHAsI YaCTh, BBIBOJIbI, OOpaTHAas CBA3b;
T') IOATOTOBKA, OCHOBHAS YacTb, 3aBEPIICHHUE, UTOT/PE3yIbTaT.

20. BapuanTtammu 3aBepieHHsI HHTePBbIO ABJASIOTCs. KoJ1-BO NpaBUJIBHBIX 0TBETOB — 3.
a) MO3UTUBHOE;

0) maysa;

B) OTKa3;

T') IEPEHOC MHTEPBBIO HA APYroe BpeMsl.

21 IlepeuncianTe 0CHOBHBbIE THIILI HHTEPBbIO. Ko0/1-BO NpaBH/IBHBIX 0TBETOB — 3!
a) buorpaduveckoe, CTpecCOBOE HHTEPBBIO;

6) 6uorpaduueckoe, KpUTEpUAITbHOE HHTEPBBIO;

B) CBOOOJTHOE, CTPECCOBOE UHTEPBBIO;

I') CUTYallUOHHOE, CTPYKTYPHPOBAHHOE (TI0 I1a0JIOHY).

22. Yrto sBJsIeTCS OCHOBHOI «JIOBYWIKOI» Aas kKanauaata u pekpyrepa? Koa-Bo
NMPaBUJIbHBIX OTBETOB — 1:

a) KOHTPIPEUI0KECHHE;

0) cyOBbeKTUBHBIE (PaKTOPHI;

B) OTCYTCTBHE I'pa’k/IaHCTBA;

T') 3aBBIIIICHHBIC TPEOOBAHMS KaHIUIATA.

23. TUmojorMu KaHAMAATOB IO HUX OTHOWIEHWMI0 K KOHTpHpemioxeHusim. Koua-Bo
NMPAaBUJIbHbIX OTBETOB —:

a) TUTIEPTUMHBIN, TUCTUMHYECKUH, TPEBOKHBIHN, ITUKIOTUMHUYECKUH;

0) «IIaHTAXHCTY, «CBATOW», «PEATUCT, «OMBITHBIIN;

B) DMOTHBHBIH, K3aJIbTUPOBAHHBIN, BO30OYIUMBIH, ITeTaHTUYHBIH;

T') SIIUMETEH, TMOHUCHUH, IPOMETEH, amImoIOH.

KonTpoJsbHasi Touka Ne3 (pemieHue NpakTHYeCKHX 3a/1a4):
CuryanuonHas 3aaava 1.
Ornpenenure TUI Kapbepbl B KAXKIOM M3 TPEX CHUTyallUd W TOJATOTOBBTE OTBETHI HA
HIDKecseaytonye Bornpocsl. 1. [1o Bamemy MHeHHUIO, Kakue (GaKTOphI BIUAIOT HA (POPMHUPOBAHUE
U peanuzanuio kapbepsl? 2. Kakue hakropsl MOryT oMemarh Kapbepe?
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Cumyayusa 1. Kypoxtun Cepreit Biagumuposuy

OO0pa3oBaHue: MeEXAyHApOaHOE OTAeneHue (akynprera >XypHanucTuku MIY umeHu
JlomoHocCOBa.

Pa6ora: 1982-1990 rr. — KOPPECHOHIEHT-KOMMEHTATOp TJIABHOM  peIaKIHH
paauoBenianus Ha ctpanbl Bocrounoit EBpomnbl (nHoBemanue). 1990-1994 rr. — pykoBoauTenb
ciyx0b1 HOBOcTel Pamno POKC. 1994-1997 rr. — koopauHATOPp AUPEKIIMH WH(POPMAITMOHHBIX
nporpamMm «Pammo Poccum». 1997-1999 rr. — npupekTop AMpeKIuM HHGOPMAIMOHHBIX
nporpamm TBII. 1999-2002 rr. — 3amecTuTeNnb TJIABHOTO peJakTopa mporpaMmbl «BecTm».
2002-2004 rr. — qupexTop paauoctaHiu «Masik 24».

Cumyayus 2. Uropp TalikuHOB

OOpazoBanue: B 1982 1. OKOHUMI VYpajdbCKUH AJIEKTPOMEXAHUYECKHM HHCTUTYT
WHXEHEPOB JKeJIe3HOI0POKHOTO TPAHCIIOPTA MO CHEIUATIBHOCTH «HHKEHEP-CTPOUTEIIH.

Kapbepa: 1982—-1985 rr. — crapmuii mactep nmyreBoil MamuHHON ctanmuu Ne 1 FOxHo-
Ypansckoit xene3noit goporu. 1985-1992 rr. — CMY VYpanmamzaBoaa (mactep, mpopad, 3aM.
HavyaybHUKa yuactka). C 1993 r. — pectopatop.

B ExkarepunOypre neicTByeT ueThIpe aBTOPCKHX pecTopaHa u kKade «oT TamkuHoBay.
[ToueMy ero 3aMHTEpeCcOBaJI0O MMEHHO PECTOpPaHHOE HampaBiieHUE, TallKMHOB JI0 CHUX IOp HE
MokeT 00bsicHUTh. OH HUKOTJa He XOTel paboTaTh Mo mabIoHy, XOTeIOCh HAMTH CBOIO TUHUIO.
[TepBsiii mpoekT 3aponwics B 1993 r., korga ctpoutens Mropp TalmknHOB pemina OTKPHITh
coOcTBeHHOE Kade Ha mpocrnekre JlennHna B moxapasne JJoma Mmozeneii.

Bo Bcex mpoekTax KOMMeEpUYECKHE KOHTAKThl IMOBTOPSUIMCH IOYTH IIO OJHOM CXeMe.
Haxoaunucek coydupeauntenu, 3anHTepecoBaHHbIe B Ou3Hece. J[eHbru BKIaAbIBaIl COBMECTHO, HO
MpaBo Ha pa3palbOTKy WJEH U pa3BUTHE JeNia TalKWHOB OCTAaBIsUT 32 co00il. B ero ke pykax
OBLT U KOHTPOJIBHBIN MakeT — He MeHee 60 % akuuii npeanpustus. IlepBoe kadge — «KameHHBIN
BETOK». Uepe3 AecaTb MecAleB Iocie OTKpbITUS Kade TalKMHOB paccuuTalcs cO BCEMU
3aeMILMKAMH, a €ILE Yepe3 Ba r0/la 3aBEJIEHUE CTANIO0 IPUHOCUTD JOXO.

[TpoexT BTOpOrO Kade mosiBuicsS B Havase 1996 r., korjga Mo pecTopaHbl MepeesbIBalIn
JUETUYECKUE CTOJIOBBIE, JOMOBBIE KYXHU M KBapTHUpbl Ha MEPBBIX ATaxaX. TalIKWHOB KYIHI
NOMEILEHUEe Ha Ypanmaiie, Iie U OTKpPbUI pecTopaH. 3Jech TalllkMHOB cenaja CTaBKy Ha
MOCTOSIHHBIX MoceTuTened. TalllKMHOBBIM MPUIUIOCH CTaTh AW3allHEpaMu, MEHEIKepaMHu U
noBapaMu. Camu pa3palaTrbIBajii MEHIO, BBIAYMBIBAIN OJIF0]1a, CTOSUIA Y TUIMTHI, TpopadaThiBast
Bce cocTapistomue 6o, Jlo cux mop ero ’keHa BIUIOTHYIO 3aHMMaeTcsl KyxXHel B JIByX Kade,
3aMelnias Wiu HamnpsMmyilo pabotas ¢ med-noBapoMm. Cam Biagenen; pecTOPaHOB MOXKET
IPUTOTOBUTH THICSYU BUJIOB CYIa, U BCE — I10 COOCTBEHHBIM peLlenTaM.

BonbIIMHCTBO k€ METOJOB MPUBIEYEHUS KIMEHTOB CeMbs TalIKMHOBBIX Y3HaBaja BO
BpeMsl yueObl B MockBe U 3a pyoesxxom. C 1997 1. oHM perysisipHO €3[T Ha CTaKUPOBKU U
BBICTaBKH, NIEPEHHUMasi U MEPEHOCsS Ha ypalbCKUE Peajuy HOBHUHKU U XUTPOCTH PECTOPAHHOTO
ousneca. @pannums, CHIA, [IBerusi, AHraus — Kaxjgas U3 ITUX CTpPaH IMPHUBHECIA CBOE B
WHAMBHUAyalIbHbIE aBTOPCKUE pecTopaHbl TallKiHOBA.

B 2003 r. pecropan Urops TamkuHOoBa «MeaBexps naab» yAOCTOWICS INIABHOM NMPEMUU
Coroza pectoparopoB Poccun — «3omotoro xypasisi». Maes co3manust 3TOro pectopaHa TakxkKe
npuHaiexkuT TamkunoBy. [locnemuuit mpoekt — kade-6ap «Kwomnbp Bepu» — Tperbs «Touka
oOuienuTa», OTKpbITas TalIKMHOBBIM Takke Ha Ypanmamie. TalIkKMHOB CTal OJHUM U3
UHUIMATOPOB co3faHuss B EkarepunOypre Accoumanum pectoparopoB. OnHa u3 3ajau
00BbeAMHEHUS IO «BBICOKON KyXHN» — IPUBHUBATh MaccaM PECTOPAHHYIO KYJIbTYpY.

Cumyayus 3. [1aBen ActaxoB

O6pa3zoBanue: Bricmas mkona KI'b 1o cienuanbHOCTH «IIPaBOBEACHUE.

Pabora: B 1991 rogy, Ha mATOM Kypce €ro MpHUriacuin padboTaTbh IOPUCKOHCYIHTOM B
HOBYIO SIPOCJIaBCKYI0 aBHakoMmaHuioo. OT OPUCKOHCY/IbTa AcCTaxoB OBICTPO JIOpOC 110
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HayaJIbHUKA IOPUIUYECKOTO yrpaBieHus. «Mou amMOuMIMuM M 3ampockl Obuin 1mupe. Mue
XOTEJIOCh paboTaTh MO pa3HbIM nenaMm. Sl 4yBCTBOBal B cebe MoTeHIuai, sHepruro. S cran
aJIBOKaATOM.

OaHUM W3 TIEPBBIX CPEIU aIBOKATOB OH CO3/1ajl COOCTBEHHBIM CalT. ACTaxoB mpearai
MPUCHUIATh €My BOIPOCH], Ha KOTOpble oTBeuan. becruarno. Ilpuxoamino mo Teicsue mMUceM B
Mecsall. OJTo ObUla TIpeKpacHash IpaKkTHUKa M OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
MONYJSIPHOCTb.

B ropuanueckux kpyrax npo3suine AcraxoBa — « MUPOTBOpEI», TO €CTh aBOKAT JC/IaeT
BCE BO3MOIKHOE, YTOOBI PEIIMTH BOMPOC MEXAY HCTIIOM U OTBETYMKOM MOJIFOOOBHO, Ta0bI HE
JIOBOJIMTH JIEJIO J0 Cy/Aa, K 4eMy CTPEMHTCs JIF0OOW KBaau(UIIMPOBAaHHBIN anaBokar. VIMEHHO
MHPOBO€ COIJIAIIEHUE, a HE BBIUTPAHHBIM MPOIECC, CUMUTACTCS BBICIIUM JIOCTHKEHUEM
aJIBOKaTCKOM SKBUIMOPHUCTUKH.

AcCTaxoBy JIOBOJHMJIOCH 3aHUMAThCS OpaKOpa3BOMHBIMH IPOIECCAMU 3BE3]] ACTPAIbI.
PasroBapuBaer ¢ kiMeHTamMu ACTaxoB JBa-TPH 4aca — TOJbKo O nene. He pas OwiBasio, 4TO
OoraTble KJIIMEHTHI, 3aKII0YUB ¢ ACTaXOBBIM JOTOBOP, TYT K€ 3BaJIM €r0 B PECTOpPaH, B CayHyY, HA
oxoTy. «COnmxeHne TONbKO Memaer pabore,— oOBbsicHSAET AcTaxoB.— S MOMKEH OcTaBaThCs
YHCTHIM IPOPECCHOHATIOM.

AMepHKaHCKUN ceHaT mpuriacui Actaxoa Ha roj B YHuBepcureT [lutrcOypra, ogun us
crapeiimnx B CHIA, yuutbcs MeXIyHApOJIHOMY U KOHCTUTYLHOHHOMY IpaBy. B 1999 rony on
3anuian B BepxoBHoM cyne untepecsl npaButenbctBa PO. 3acenanue BepxoBHoro cyna ObL10
Ha3HAa4YeHO Ha 7 OKTsAOps. EnmBa mpolecc mormiesn, Kak HUCTIBI 3asBHJIM, YTO OTKA3BbIBAIOTCS OT
ucka. B Oymare, koTopyo oHU mojanu, Oblsia Jake BbIpa’k€HA TOTOBHOCThH MPHCOSAMHUTHCS K
O0opb0e ¢ mMUpaTcTBOM. JTO ObLIa KaMUTYISAIMA,— 3aKiaodaeT ActaxoB. B BU3HTHON KapTOuke
AcraxoBa Hamucano—"[laBen AcraxoB, afBOKatT" U OOJIBIIE HUYCTO.

CuryanuonHas 3axava 2.

Ananus curyanun «IIpodeccuonaibHas kapbepa padoTHHKA».

BbI siBNIsieTeCh HAUAIBHUKOM OT/1€/1a KaJpOBOM CITYKObI IpepuaTus (OpraHu3alun).

Bonpocsr

1. Ilpeanoxxute NpUMEpHBIN I1aH pabOThI C KaHIUAaTOM, BKIIOUEHHBIM B PE3€PB.

2. Ilpemyioxure acmnekTbl, MO KOTOPHIM MOXHO MPOBECTH NPOBEPKY CHOCOOHOCTEH U
Ka4yeCTB 3TOT0 KaHAMaTa.

3. Kakue MHCTpyMEHTHI (JI€J0BbIE UIPHI, MPAKTUUYECKHE 3aJaHMsI TECThbI, UHbIE (OPMBI)
MOYKHO UCIIOJIb30BaTh NMpH padoTe ¢ KaHIuaaToM?

CuryanuonHas 3ajgayda 3

Bor — Brnagenen kommanuu co mratoM 1 000 gen. u ¢unmanamu B nistu ropojax Poccuun. Ber
unmTe cede 3aMeCcTUTeNsl — TeHepalbHOTO qupekTopa. Ha cobecenoBanue 3a JeHb IPUIILIO TISTh
KaHAUIaToOB. BEI cenanu kpaTkue 3anucy o HuX. [IpopaHxupyiTe ux B OPSJIKE 3HAYUMOCTH.
Kanouoam Ne 1. Vpuna CepreeBHa, 38 met. OOpazoBanue — mcuxonoruueckoe. Mmeer 10-
JIETHUW OMBIT PYKOBOJSIIEH paboThl. PaboTama pykoBoauTenaeM OTaena, 3aTEM 3aMECTUTETIEM
reHepanbHOro aupekTopa. OmbiTa paboThl TeHEpadbHBIM IJUPEKTOPOM HE HMeeT. YIuia ¢
MOCJICTHETO MECTa Yepe3 MOJIro/ia Mo MPUYMHE TUIOXMX OTHOIICHWH ¢ HadYadbHUKOM. [ OBOpHT,
4TO HE NpUEMJIET aBTOpPUTapHOro cTwuis. JKU3HepagocTHa, AOOpokenaTeslbHa, YMHA, JeTKa B
obmenuy, MHorocjioBHa. Pa3enena. BocrmTeiBaeT nBomx ceiHOBeH, 11 u 14 ner. JXKemaeMbli
ypoBeHb 3apaboTHOM miaatel — 120 THIC. p. U COUMATBHBINA MaKeT (MEIUIIMHCKOE CTPaxOBaHUE).
X000u — TaHIIbI, TyTEIIECTBUS, T€ATpP, KHHO.

Kanouoam Ne 2. Aptyp bopucosuu, 48 ner. OOpazoBanue monydmsn B Poccum, 3atem B
BenmukoOputanun (MBA), Bnageer aHrinumiickum U (ppaHIy3cKuM si3bIkaMd. OnbBIT pabOTHI
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reHepaIbHBIM JUPEKTOpoM — 10 JeT B IBYX KoMmaHUsX. Paboran B HEOOIBIIMX POCCHICKHIX
¢dupmax co mrarom 50—100 gyemoBek. JlepKuT cedsl yBEpEHHO, YMEET CIIyIIaTh, TOBOPUT KPATKO,
HO 1o cymecTBy. Ha cobecenoBaHuu akTUBHO HHTEPECOBAICA JAESITEIBHOCTHIO KOMIIAHUH,
npobjeMaMy W TuTaHaMHu pa3BuTHA. JKeHar, Tpoe aereil. HeoOXoauMmelii ypoBeHb 3apaOOTHOM
rwiatel — 280 ThIC. p. X000U — TUTEepaTypa, UCTOPHs, 0XO0Ta, phIOaKa.

Kanouoam Ne 3. Anton HropeBumu, 42 roma. Mmeer aBa auruioMa (SKOHOMHYECKOE M
TeXHH4YecKoe oOpasoBanue). OmbIT pabOThl TeHEPATBHBIM TUPEKTOPOM B KOMITAHUH CO IITATOM
300 uenoBek — Tpu roja. ['oBoput ObICTPO, XOPOIIO MOCTaBICHHAS PEYb, OBICTPO U CO 3HAHUEM
Jiena oTBevyaeT Ha Bonmpockl. CuepxaH B MPOSIBICHUU dMOLIUMA, HEYapI0uuB. XoiocT. [leteit Her.
Oxunaemoe xamoBanue oT 150 g0 200 tric. p. X000u — dKCTpeMaIbHbIe BUABI CIIOPTA (MPBDKKA
C MapaioToM, rpediis Ha Oaiinapke, anbIIUHU3M).

Kanouoam Ne 4. Omera IletpoBua, 45 ner. Kanmupar texHuyeckux Hayk. OmbIT pabOThI
reHepaIbHBIM JTUPEKTOPOM — JABa rojna B ['epmanum, r. bepiune (Hemerkas KOMIAHUS CO
mratoM 30 denoBek). bouta 3amyxkem 3a rpaxkaanuaom ['epmanuu, ects 104b 10 net. [IpusitHa B
OOLIEHNH, HEMHOTO MEJUIMTENbHA, aKKypaTHa, paccyauTeinbHa. CBOOOAHO Bia/leeT HEMELKUM
sa3pIkoM. Ha cobecenoBaHuM MHTEpECOBANACh KOJJIEKTUBOM M YCIOBUSAMH PaOOTHI B KOMITAHUU
(BO3MOKHOCTBIO OTITYCKa B JIFOOO€ BpeMs rojia, ypoBHEM 3apaOOTHOW IUIATHl U yCIOBUSMHU €€
MOBBILICHHUS, PEMUSIMU, COLMATBHBIM MakeToM). Oxugaemoe xanoBanue ot 140 Teic. p. Xo00u
— My3bIKa, JIUTEepaTypa, 033us, IIBETOBOCTBO.

Kanouoam Ne 5. Oner I'puropseBud, 32 roga. AKTHBEH, TOBOPUT OBICTPO M MHOTO, ITepeOMBAET.
[Ipoct B 0OmIEHWH, C XOPOIIO Pa3BUTHIM YYyBCTBOM Iomopa. OOpazoBaHHE SKOHOMHYECKOE.
YMeH, pa3HOCTOpOHEH, ambunmozeH. Ha coOecemoBanuu cpa3y e cAenal HECKOJIbKO
MPEIOKEHUN 10 YIYUYIICHUIO JIOTOTHIA KOMITAHUM U (OPMBI OJEKABl JJIi COTPYIHHUKOB.
XKenar, nereit Her. Oxunaemblii ypoBeHb 3apaboTHoW mimaTel — oT 150 TeIc. p. Ha
co0ecel0BaHNN HMHTEPECOBAJICS BO3MOKHOCTBIO CTaThb COyYpEAMTEIEM KOMIAHUU. X0o00u —
KHHO, MY3bIKa.

KonTtpoabHas Touka Ne4 (BbINOJIHEHHE TPYNIIIOBOTO MPOEKTA):
I'pynnoBoii npoeKT «AHAJIM3 HCIOJIB30BAHNS COBPEMEHHBIX NEPCOHAT-TEXHOJIOTH I
(Ha npuMepe NpeanpUATHS, OPTraHU3ALMH)»

I'pynna cmyoenmos oenumcs na nooepynnel om 2 00 4 uenogex 8 xayxcoou. Kaoxcoas
HOO2PYANA NPOBOOUM UCCLE008AHUE NO 8bIOPAHHOMY HANPABLEHUIO 8 PAMKAX MeMbl 2PYNNOB020
npoexma (pecuor). Ilocne uccnedosamus 20mosUMCcs NOACHUMENbHASL 3ANUCKA, HA OCHOBe
KOMOPOU 8bINOJIHACMCA NPE3eHMAYUs U NUUUEMCS Pelb.

Kaoicoas nooepynna npesenmyem ceoti epynnogoti npoekm 6 gopme MyibmumeOutiHou
npesenmayuu. 1o okoHuaHuu npesenmayuy npeononazaemcs HeboIbuas epynnoeas OUCKYCCUs
U omeemvl Ha B03MONCHbIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pynnoguix NPOeKmo8 AGNAemcs noodgedeHue Umo208 u
9KCNEepmHuas OYeHKa pe3yiomamos pabomel NOOSPynn.

IIpumepHoe coaep:kaHue TPYNIIOBOrO MPOeKTA.

Tumynonoiti 1ucm

Bseoenue (1-2 ctpaHuis)

O6ocHOBaTh AaKTyaJbHOCTb TEMbBI TPYIIOBOTO IMPOEKTa, €ro TEOPETUYECKYI0 U
NPAaKTUYECKYI0 3HAUUMOCTh. ONpenenuTh LeNb TPYIIOBOrO MPOEKTa U OCHOBHBIE peIlacMble
3agaud. BerienuTs npeamer u 00beKT IpyNInoBOro NpoeKTa.
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1. Teopemuueckas uacmo (5-7 cTpaHuIl)

OueHuTh CTeNeHb W3YYEHHOCTH HCCleAyeMoi mpoOiembl: mpopaboTaTh JUTEpaTypy B
TOM 4YHCIIe: 3aKOHOAATENbHbIE W HOPMATHBHBIE AaKThl, Hay4YHYI0 M Y4EeOHYIO JHTEparypy,
NepUOANYECKUE W3JaHMs, H3JaHUs Ha WHOCTPAHHBIX SA3BIKAX, HOPMATHUBHO-CIPABOYHYIO
JOKYMEHTAIIUIO U OTYETHOCTH YupexkaeHus (B 1enom, He menee 10 ucrounukon). Heobxonumo
MPEJICTaBUTh 00s3aTeNbHBIE CCHUIKM Ha BCE HCIOJIb30BAHHBIC JINTEPATYPHbIE HCTOYHUKU
(ccpuIKM  OOPMIIAIOTCS B COOTBETCTBHHM C TpeOOBaHMAMHU, C O0OSA3aTENbHBIM YyKa3aHUEM
CTpaHMIBI HICTOYHUKA, OTKY/1a B3AT MaTepuan (Harmpumep: [5, ¢.49]).

PaccMoTpeTh OCHOBHBIE TEOPETUUECKHUE ACIIEKTHI TEMBI IPYIIIOBOIO IIPOEKTA.

2. Ananumuueckas wacms (10-15 ctpanuir)

2.1. O0mast xapaKTEepUCTHKA MIPEITPUATHUS

2.2. AHanu3 COBPEMEHHBIX VIPABICHUYECKHX TPEHIOB B 00JacTU  yHpaBICHUS

[IEPCOHAIOM

2.3.AHanu3 UCHOJIb30BaHUS COBPEMEHHBIX MEPCOHAN- TEXHOJIOTUH

AHaIMTHYECKUE MaTepuallbl 00s3aTeNbHO JOJKHBI COMPOBOXKIATHCS TaOMUIAMUA U
PUCYHKAMH.

Bvi600b1 u pexomenoayuu (2-3 cTpaHuIib)

Cnenatp BBIBOABI 10 MPOBEICHHOMY aHAIHM3y: OCHOBHBIC TOJOXUTEIbHBIE U
OTpHIIaTEIbHBIE MOMEHTHI. Ha OCHOBE BBISIBICHHBIX HETaTUBHBIX MOMEHTOB IPEIIOKHUTH MyTH
UX pEIICHHUS.

Cnucoxk ucnonvsyemou aumepamypul (He meHee 10).

Odopmrnenne cnucka pekoMeHayeTcss MmpoBoguTh B cooTBerctBuM ¢ ['OCT 7.1.-84.
[lepeuncnuTh UCTIOJIB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIUCKOM CO CKBO3HOW HyMepaluen B
angaBUTHOM TOPSJIKE, a TAKKe yKa3aTh cebutku Ha DBC http://znanium.com/.

['pynnupyercs cnucok JIUTEpaTyphl CAEAYIOUUM 00pa3oM:

HopmartuBHas nutepatypa

OcHoBHas auTeEparypa

JlonoaHUTENbHAS IUTEpaTypa

[Tepuonnueckue n3ganus

HNHutepHeT-pecypcesl

IIpoMe:xyTOYHAS ATTECTALUS - 32a4€eT

IIpumepHbIe BONPOCHI K 3a4eTy

OCHOBHBIE IPUHIMIBI U (PYHKIIUU KaAPOBBIX TEXHOJIOTUH

Oomonns HR- pynkimm

busnec-opuentupoBannas HR-monens. Monens /. Yinepuxa

OxapakTepu3yiTe COBPEMEHHBIN PBIHOK KaJPOBBIX yCIyT

[TpumeHeHue Kpay[l - TEXHOJIOTHIl B cucTeMe o00pa NnepcoHasia B OpraHu3aiun
UcnonwszoBanue MU B pabore pekpyrepa

No akowbdpE

[TpumeHneHne 00IauHbBIX TEXHOIOTHM Kak 3 (EeKTUBHOTO HHCTPYMEHTA Mo00pa
nepcoHasia

8. KPI coBpemenHero pekpyrepa

9. ApanTanus Kak KaJpoBasi TEXHOJIOTHs

10. Mcnionb3oBanue reiiMuukaniy B aganTaiuy nepcoHaia
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11. Onenka 3¢ peKTUBHOCTH aanTaIuy IepcoHaa

12. CoBpemeHHbIE TEXHOJIOTUU afanTaluu

13. CoBpemeHHbII HHCTpYMeHTapuii otieHKH nepcoHaina - KPI — Key Performance Indicators

14. CoBpemeHHBIE METO/IbI OLIEHKH PYKOBOIUTENIEH

15. Ouenka «360 rpagycoB»

16. Accecment- LleHTp: cocTosiHHME U IEPCTIEKTUBBI pa3BuTHs B Poccuu, npuMeHsembie
OLICHOYHbIE HHCTPYMEHTBI

17. Iloaxoabl K KOPIOPATUBHOMY OOYUEHHUIO NEPCOHANA: METO/bI €r0 OLEHKU, PUCKH U
BO3MOXKHOCTH

18. CoBpemenHbii moaxo/ kK o0yuenuto (o uukiy Kosba)

19. Ucnonb3oBanue reiMuduKanuy B 00y4eHHH IepcoHaia OpraHu3aluu.

20. Ouenka 3¢ dexTuBHOCTH 00yUeHUs niepcoHana mo moaenu J[. Kupkmarpuka

21. YnpaBieHre TaJaHTaMi KaK COBPEMEHHAast TEXHOJIOTUS pabOTHI C IEPCOHATIOM

22. TloHsATHE ¥ COBPEMEHHBIE TEXHOJIOTUH ()OPMUPOBAHHUS KaJIPOBOTO pPe3epBa

23. TexHONIOTUU ¥ HHCTPYMEHTHI (DOPMHUPOBAHMS MATKUX KOMIICTCHIIUN PYKOBOIUTEIICH.

24. Soft skills u power skills: moHsTHE, MOJIETTN ¥ MX COCTABJISAIONINC

25. TexHomnorusi paboThI IepcoHasna B OMPIO30BBIX OPraHU3aAIUIX: TOAXO0/IbI, BO3MOXHOCTH,
PHUCKHU

26. CynrHocTh OMPIO30BBIX OPraHU3alUi: JOCTOMHCTBA, HEIOCTATKHU U MEPCIEKTUBBI
PUMEHEHHUS B paboTe ¢ IepPCOHAIOM

27. TloHATHS caMO00yJaromIasiCsi OpraHU3aNUs: IPAKTUKA M HHCTPYMEHTH! ()OPMHUPOBAHUS

28. Ilonsarue u conepxanne HR-Openna oprannzanun

29. HROpeHauHT: 3JIEeMEHTHI U CTPYKTypa

30. ®opmupoBaHUEe UMHIKA KOMITAHUN Pa0OTOAATENs: Co/Iep>KaHue, MOJIENN

31. TexHomoruu nepcoHan- MApKeTUHTa B YIPABICHUHU TIEPCOHATIOM

32. AHanu3 BHEUIHUX U BHYTpEeHHUX (hakTopoB cTparerun HROpenna.

33. TexHomornyeckue ykiaabl: MOHITHE U OCHOBHASI XapaKTEPUCTUKA

34. OcoOeHHOCTH OM3HEC-TTPOIIECCOB B YCIOBHIX IU(PPOBOI TpaHCHOopMaITuu

35. Hudposas tpanchopmanmst HR- nporeccor

36. HR — ananuTHKa: MOHATHE U BUILI

37. Benpenue cOBpeMEHHBIX TEXHOJIOTHH (4aThl - 0OTHI, NCKYCCTBEHHBIN HHTEIIEKT, VR -
TEXHOJIOTUH U TIP.) B MPOIIECCHI YIIPABJICHUS YEIOBEYSCKAM KAaTUTAJIOM

38. . Kommerenuu nuaepoB B MUPPOBOI SKOHOMUKE

TunoBbie KOHTPOJIbHBbIC 32JaHUS IPOMEKYTOYHON aTTeCTallMU, HEOOXOAUMBbIE 1JIsI
OLICHKH 3HAHUH, YMEHMI, HABBIKOB, XapaKTepu3yKIuX (JOpMUPOBAHNE KOMIIETCHIIMHU
ITIK-1. CnocoOeH onpenejsitb NOTPEOHOCTH OPraHU3ANMH B IIEPCOHAE, OCYIIECTBJISATH

IOUCK, NpUBJIeYeHHe, Moa0op u oToop nepconana IIK-1.1 Odsagaer 3HaHuAMH B 00J1aCTH
onpeeJeHusi MOTPEOHOCTH OPraHU3ANMH B IIEPCOHAJIE C YY€TOM AHAIN3A PHIHKA TPYAA,

IIK-1.2. /lemoHCcTpHpPYET NOHUMAHHE U YMEHUE BbIOUPATH CIIOCOOBI U METOAbI

NpHUBJIeYeHNs], Moa0opa u oroopa nepconana, IIK-1.3. Ucnoab3yer B pabore HeoOXoauMbIe
MeTOAbl PUBJIEYEHUSs, MOA0O0PA U 0TOOPA NMEPCOHAJIA C YUETOM MOTPEOHOCTH OPraHU3aAUM

3aoanue 3aKpbimo20 MUNA Ha YCIMAHO0GICHUE COOMEEH CHIEUS
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3anaunme 1. /lpouumanime mexcm u ycmanosume coomeemcmaue.
IHoa0epure Ka:kI0My TEPMUHY JIeBOil rpadbl Ta0JAMIBI COOTBETCTBYIOLIEE ONpe/ie/ieHHe,
npeAcTaBJeHHOE B NIPaBoii rpade TadIuubI

1. AakerHsie
BOITPOCHI

a) MO3BOJIAIOT HHTEPBBIOEPY YTOUHUTH KIIFOUEBBIE PA3IMUUs MEXIY TEMU
WJIN MHBIMH 00513aHHOCTSAMU KaHJU/1aTa, €ro HaBbIKAMU U IIp.

2. 3aKphIThIC

0) paccuMTaHbl Ha MTOJIYYCHHE TOPa3I0 Oojiee IyOOKOH U CoJepKaTeIbHOM

BOIIPOCHI uH(OPMAINH, UX CIIEAYET HCIIOJIb30BaTh, YTOOBI BEISICHUTH KOHKPETHBIE
JIETaJIi ¥ CKOHIICHTPHUPOBATh BHUMAHWE KaHIUIaTa Ha ONPEIeICHHbBIX
MOMEHTAaX
3. B) Yalle BCEr0 HAUMHAIOTCS CO CIIOB «KTO?», «KAKOU?», «KOTHA?», «THC?»,
CornocTaBUTENbHBIE [«I10YEMY?», «3aueM?» UM «KaAK?»
BOIIPOCHI
4. T') MOTYT OBITP ITOJIC3HBIMU JJISI TOJTBEPIKIACHHSI KOHKPETHBIX (DAKTOB U
HccnenoBarenbckue |yTOUHEHUS OINpeielIeHHON HHPOpMAaIiK
BOITPOCHI

5. OTKpBITHIE
BOITPOCHI

J)ITO3BOJISIIOT MOJTYYUTh TOYHYIO U SICHYIO HH(POPMALIUIO

€) MOT'YT IpUBECTU K HEOOOCHOBAHHOMY OTHOILIEHHUIO K YEJIOBEKY XYyXKe,
YeM K JIpyromy, o MpHU3HaKy Mojia, peIUruu, packl, BO3pacTa u APyrum
o0CTOATEIILCTBAM

3anumure BoIOpaHHbIE OYKBBI O] COOTBETCTBYIONINE IIU(PHI

1

2 3 4 5

3aganue 2. /I[pouumavime mexcm u yCmanogume coomeencmeue.
IMonOepure kaxaI0My TepMHUHY JeBOH rpadgbl TA0JIMIbI COOTBETCTBYIOIIEE ONPeaeIeHUE,
NnpeacTaBJeHHOe B IPaBoii rpade Ta0IULBbI.

1) TexHomnorus moadopa nepcoHana, mpu KOTOPOi
KOMITaHUS NPUBJIEKAET K MOUCKY KaHIUAATOB
COOCTBEHHBIX COTPYTHUKOB

A) pedepallbHBIH pEKPYTHHT

2) Texuomorus moadoOpa MepcoHana, mpu KOTOpoit
CKOPOCTh H yJJOOCTBO MO3BOJISIET PACCMOTPETh
KaHAMUJIaTa KPYMHBIM TUIAaHOM, YBUJIETh BCE
SMOIIMOHAJIBHBIC HIOAHCHI ITOBCACHHWSA U A3BIK

KECTOB

B) counanbHbI peKpyTHHT

3) Ilporecc c6opa nHGOpMAITH, TTOUCKA U HaiMa
MEPCOHANA, UCTIOIB3YET CONUANbHBIC TIAT(HOPMBI
JUTSI IPOJIBMYKCHUS/ PEKIIaMbl paboToaaTeNeH 1
KaHIUJIATOB Ha pabodee MECTO

B) Buzeo- cobecenoBaHus

3anumure BHIOpaHHBIE OYKBBI MO COOTBETCTBYIONIME ITU(PHI

1

2 3
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3ananme 3. /Ipouumatime mexc u ycmanosume nociedo8amenbHOCHb.

PacnoJio:xute B XpOHOJI0rHYECKOM MOCJI1€I0BATEJIbHOCTH 3TANbI MPOLeXyPbl 00ecnedeHnst
NOTPeOHOCTH B IePCOHAJIE NIPH ero H30bITKe:

1) MepOIpUATHSI 110 BBICBOOOXKICHHUIO;

2) Mephl COLMAIBHOM afanTaiu padOTHUKOB, KOTOPBIX OBUIO BHICBOOOXKIEHO;

3) olieHKa UMEIOIIErocs IepcoHaa sl HOCIEAYIOLIETO ero BHICBOOOKICHMUS,

4) orbop nepcoHaia.

3anuinuTe COOTBETCTBYIOLIYIO MTOCIIE0BATEILHOCTD HU(P ClieBa HANPaBO:

Omeem:

3ananmue 4. [lpouumatime mexcm u ycmanogume coomeenmcmaue.

IHoa0epure Ka:kIOMy TePMUHY JIeBOil rpadbl Ta0MIBI (THI KAHAUAATA 110 OTHOMICHHUIO K
KOHTPIPeIJI0KEeHUI0) COOTBETCTBYIONIEE ONpe/iesieHne, MpeacTaBjieHHoe B IpaBoii rpadge
TA0JIMIBI

1. «lllaHTaXuCT» |a) HAa IPOTSHKEHUU BCETO Mpoliecca OOIIEHUs C peKPYTEepOM KaHAUIaT
KJISIHETCSI, YTO B HBIHEIITHEH KOMITAaHUH TIEPCIIEKTUB y HETO HET U YTO OH
TBEpJI0 HaMepeH yXxonuTh. OIHAKO, KOTJIa €My TIOCTYMAeT MPEIJI0KEHHE OT
HOBOT'O pabOTONATENs, CIIyYaeTCs «CIOPIIPHU3» — YEIIOBEKY «HEOXKHUJIAHHO»
JIENIal0T OYeHb MPUBIIEKATEIbHOE KOHTPIPEATIOKECHHE

2. «CasToi» 0) B OOILLIEHUH C PEKPYTEPOM UEIOBEK MOXKET YECTHO MPU3HATH, YTO
IIPEIOoaraeT BO3MOXXHOCTb KOHTPIIPEIOKEHNS, HO HE YBEPEH, YTO
KOMIaHMs CIOCOOHA peasbHO YTO-TO YAy4IIUTh. JInG0 roBOpHT 0
TEOPETUUECKON BO3MOKHOCTH KOHTPIPEUIOKEHUS, OTHOBPEMEHHO YBEpsis,
4TO BCE PABHO HAMEPEH YHUTH

3. «PeanmucT» B) KaHJMJAT yXK€ MPUHUMAJ KOHTPIPEIJI0KEHNE B TIPOIILJIOM U, CKOpee
BCETO, NIOJIYYUJI HETaTUBHBIN OIIBIT

4. «OnbITHBIN I') 4YeNIOBEK U3HAYaIbHO U HE COOMpasCs MEHITh paboTy, OH UCTIOIb3YyeT
MIOXO/IbI 110 ar€HTCTBAM U MPEAJIOKEHUS IpYTuX paboronareneii s
JABJICHUS Ha HBIHEUTHETO C IIeNIbI0 YAYUIIeHHs! YCIOBUN TpyAa (Mo3uIus,
JIEHbT'U, TIOTHOMOYHS | JIp.)

C) KaHIUIaT B OTBETAX IMOCTOSIHHO IMMYTACTCA, MCHSACT CBOKO TOUYKY 3PCHUA

3anumure BHIOpaHHbIE OYKBBI O] COOTBETCTBYIOIINE IIH(PHI

1 2 3 4

3ananmue S. Ilpouumavme mexcm u ycmanogume coomeemcmeue.
ITonGepure KaxaOMy TepMHHY NPaBoii rpagpl TadIHLBI COOTBETCTBYIONIECE ONpeaeIeHHe
(XapakTepHMCTHKY), IPeJACTaABJIeHHOE B JIeBOil rpade TadJInUbI.

1) Ananu3 pe3toMe CBepXy BHHU3 A) BoccTaHoBeHHE )KU3HEHHOTO MTYTH
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2) Ananus pe3roMe CHU3Y BBEpX b) OtceB no «MuHYC- IPU3HAKAM»
3) Kontent- ananu3 (aHanu3a coaepaKaHusl) B) matching.

pe3omMe

I') xpoHonoruueckas oleHka

3anuiuTe BIOpaHHbIE OYKBBI [10JI COOTBETCTBYIOMIME HUDPHI
1 2 3

3aoanusa KOMOUHUDOBGAHIO20 MUNA

3aoanusa KOMOUHUDOGARIL020 MUNA C 6bLOOPOM 0OHO20 6EPHO20 OMECMA U3
NPEQ10IHCEHHBIX U 000CHOGAHUEM 6bIO0ODA OMEEema

3aganue 1. /Ipouumatime mexcm 3a0anus, vlbepume npasuibHblll OMeem u 3anuuiume €20
coomeemcmayrowetli OyKeou, omeem 000CHylUme.

Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

YacTe npouecca HaliMa MEPCOHAJIA, CBSI3aHHAS C BBIICIICHUEM OJHOTO MJIM HECKOJIBKHUX
KaHIUAATOB HA BAKAHTHYIO TOJKHOCTH CPEIU OOIIEro YKCla JIIoAeH, TPeTeHAYIONUX Ha
JAHHYIO JTOJDKHOCTh— 3TO:

a) Habop KaHN/IaTOB;

0) oTOOp KaHIUIATOB;

B) (popMHpOBaHUE KaJ[pOBOTO PE3EPBa;

') pacCTaHOBKA paOOTHHUKOB;

1) UCTIOJIb30BaHUE PaOOTHUKOB

OrtBert: b)

3ananme 2. [Ipouumarime mexcm 3a0anusl, 6bl0epune NPAsUIbHbIL OMEEm U 3anuuume e20
coomeemcmaytoueli 0yKgotl, omaem 00OCHylime.

Ko.1-Bo npaBH/IBHBIX 0TBETOB — 1

[TpakTHKM pa3InyaroT TPU OCHOBHBIX BUJA PE3IOME.

KoJ1-BO NpaBWJIBHBIX 0TBETOB — 3

A) XpOHOJIOTMUYECKOE;

b) dyukmonansHoE;

B) crannaptusupoBaHHoe.

I') byHKIIMOHATBEHO-XPOHOJIOTHYECKOE(CMEIIaHHOE)

OtBer: AB,I

3ananme 3. /Ipouumatime mexcm 3a0anusl, 8bibepume NPAsUIbHbIL OMEem U 3anuuume e20
coomeemcmayroweli OyKeou, omeem 000CHylime.
Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1
JloroBopHOE MPUBIICYCHNE CTOPOHHUX OPTaHU3AIUH, UCTIOJIb30BaHUE BHEIITHUX PECYPCOB IS
JOCTHIKEHUSI COOCTBEHHBIX 1IETIEH, a TaKXKe MPEOCTaBICHUE COTPYIHUKA Ha TIOTHBINA pabounii
JI€Hb WJIM Ha €T0 4acTbh B ApYryio hupmy

A) ayTcopcuHr

B) ayrcradpdpunr

B) acceccmenTt
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I') xpayacopcunr
OTtBert: b,

3ananue 4 /lpouumatime mexcm 3a0anus, 8bibepume NPAGUILHLIL OMEEM U 3anUUmMe e20
coomeemcmayroweti OyKeot, omeem 0OOCHyUme.

Ko.,1-Bo npaBHJIbHBIX 0TBETOB — 1

Kak Ha3pIBalOT cTaHAapThI MOBEACHHUSI, KOTOPbIE COOTBETCTBYIOT 3(P(PEKTUBHBIM JIEHCTBUSM
paboTHHMKA, 00JIaAI0NIeT0 KOHKPETHON KOMITETEHITUEH?

a) KJjacTep

0) MOBEIEHYECKUI HHAUKATOP;

B) YMEHUS U HaBBIKH

Otser: b

3ananme 5 /lpouumatime mexcm 3a0anus, blbepume npPasuIbHbII OMEen U 3anuume e2o
coomseemcmaytoueli OyKgotl, omaem 00OCHylime.

KoJj1-Bo npaBu/ibHBIX 0TBETOB — 1

UYro npezacraBiseT co00i CTPYKTypUpPOBaHHASI BBIOOPKA BCEX KOMITETEHITNI, COOTBETCTBYIOIINX
JTAHHOW KOHKPETHOM JTOKHOCTH?

a) mpo(uIIb KOMITETCHIIHIA;

0) crannmapr;

B) CTPYKTypa

Otget: A

3adanusn OMKpbIMO20 muna ¢ pa36epHymbim omeemom

3apanme 1. [Ipouumaiime mexcm 3aoanus. Omeem 3anuwiume pazeepHymo u 0OO0CHOBAHO,
UCNONb3YS YemKUe KOMNAKMHble POPMYIUPOSKU

[TpousBoscTBeHHass MeOenbHas KOMIaHUs, UMEIOIIas B CBOEM COCTaBe yXe JBa KOMOMHaTa B
Pocrosckoii o6mactu, B Mmapte 2007 T. MOKymnaer emie oJuH 00aHKPOTHUBIIUNUCS KOMOMHAT TOTO
xe npopuiast. KomObunat Haxoaures Ha pacctostHUM 300 KM OT 007aCTHOTO LIEHTPA B MAJICHBKOM
IPOBUHLMATIBHOM TOPOJIKE Ha TEPPUTOPUHU cocefHeil obmactu. IlnaHbl coBeTta AMPEKTOPOB —
clenaTth MpeanpusTHE pEeHTa0eNbHBIM YyXe uepe3 JiBa Toja, MpoBeAs TEeXHUYECKOoe
NEPEBOOPYKEHNE TPU OTPAHUUYEHHOM OF0JKETHPOBAHUH.

B cBsi3u ¢ 3TUM KOMIIaHUM TPeOyeTCs UCIOIHUTENbHBIN JUPEKTOP KOMOMHATA.

TpeboBanusi: myxunHa 30-45 7er; Bbicliee  TEXHUYECKOE/TEXHOJOTHYECKOE
o0pa3oBaHUe; OMBIT PYKOBOJCTBA CPEJHUM I10 YHCIEHHOCTH 3aBOJIOM WM OMBIT PabOTHI
[JIaBHBIM MH)KEHEPOM/TEXHOJIOTOM Ha KPYHMHOM MPEANPUSATUH; NPEITPUUMUYUBOCTD; XOPOIINE
OpraHU3aTOPCKUE CITOCOOHOCTH; 3HAHHE COBPEMEHHOT0 000PY/10BAHUSI.

VYcnoBus: npokUBaHWE B MPOBHUHIMAIBHOM TOpPOJIKE CHAayalla Ha apeHAyeMOM >KUIIUIOIAIN;
nocjae JBYX JIeT paboThl MpH JOCTHXKEHHHM TpeOyeMbIX pe3yabTaTOB BO3MOXKHA MOKYIKa
KBapTUPbI; paboTa Ha U3HOC, HEHOPMUPOBAHHBIN paboUMii 1€Hb, OTITYCK B TEUEHHUE MEPBBIX ABYX
JIET KOMIIEHCUPYETCS IEHEKHBIM BO3HAIPaXICHUEM.

OTBeT: KaJpoBbIe areHTCTBA, peepanbHbIN PEKPYTUHT, MEKPETUOHATILHBIN MMOUCK.
KaHJUJaTOB.

3ananue 2. [lpouumatime mexcm 3adanus. Omeem 3anuuiume paseepHymo u 000CHOBAHO,
UCNONb3YSL YemKUue KOMNAKmHbvle hoOpMYIUPOBKU.
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Onenute 3 PeKTUBHOCT TTO100pa TIEPCOHANIA, UCIIOJIB3Ys CIECIYIONINE JaHHbIE:

- YCPEOHCHHBI CyMMapHBId PEHTHHT KadecTBa pPaOOThI, BBITIOJHCHHOW HAOpaHHBIMU
paboTHuKamu 1o 18 moka3zaTensM coctapiisieT 4 6aia mo NATHOATBLHOM MIKaJe,

- yIEIbHbII Bec MpoABUHYBHINXCA paboTHUKOB I1, = 40%;

yJeIbHBIN BEC OCTaBIIMXCs pabOTaTh 110 NPOLIECTBUN OJHOIO Toja coTpyaHukos O, = 85%.
OtBer: 65,6%

3ananue 3. [Ipouumatime mexcm 3adanusi. Omeem 3anuuiume pa3eepHymo u 0O0CHOBAHO,
UCNONIL3YA YemKue KOMNAKMHuble PopMyIUPOBKHU.

B kpymnHbIi XONAMHr [UIsi BBIIOJHEHUS BHYTPEHHUX 3aJlad MPUIJIAIIACTCS  CTapIluid
IpOTPaMMHUCT-pa3padoTynkK. B ero o0s3aHHOCTH OyneT BXOAWTH pa3padOTKa pa3IMYHbBIX
9JIEMEHTOB KiMeHT-cepBepHbiXx KomiutekcoB: GUI, NT Service, Back-End WEB (C), Front-End
WEB (ActiveX), 2D-rpaduka. Co3naHue XpaHUMBIX MPOLEAYP, B TOM YHCJC PACIIUPEHHBIX,
ontumm3anus SQL-3ampocoB, B TOM 4HClIe Ha YpOBHE CTPYKTYpbl 0a3 NaHHBIX, pa3paboTka
MaTeMaTHYECKUX aJTOPUTMOB, MHU(POBaHUE W 3aIIUTa JTAHHBIX, BCECTOPOHHSS ONTHMHU3ALUS
paboThl MOZTYIIEH.

Kommanusi mpenbsBisieT ciefyroniie TpeOoBaHUsS K KaHIUAATY: ONBIT pabOThl OT Tpex JeT,
oOs3ateneH onbIT paboTel B MS Visual C++ or 6-if Bepcuu U BbIlIE (B TOM YHUCIE OIbBIT
CO3JJaHUsI MHOTOMOTOYHBIX Mpuitoxkenuii), MS SQL 2000 (ombIT co3gaHust XpaHUMBIX TIPOLETYP,
onbIT ontuMu3anuu bJl moz 3anpockl 1 HA060pOT), yMeHHEe padoTaTh B KOMaHe, CTAOUIBHOCTD.
Paboronmarens npemaraer odopmienue cormacHo TK P®D, «Oemyro» 3apruiatry, «miaBaroIinii»
pabounii neHb (ecTh BO3MOXKHOCTH paboTtaTh ¢ 12 yacoB). PaccmarpuBaroTcs CrelHanucThbl €
BBICOKMM YPOBHEM KBaJTU(DUKAIIH.

OTtBer: yueOHbIE 3aBe/ICHHs, pedepanbHbIi PeKPYTHHT, MEKPETUOHAIBHBIN MOMCK, MOOMIIBHBIN

PEKpYTHHT.

3ananue 4. [Ipouumavime mexcm 3adanus. Omeem 3anuwiume pazeepHymo u 0O6OCHOBAHO,
UCNONIL3YA YemKue KOMNAaKmmuvie GopmyauposKu.

Tpebyercs mpoaaBel-KOHCYJIbTAHT B Mara3uH JDKUHCOBOM OJAEXKIbl. Topropas KOMIaHMUS,
MMEIOIast CBOM KPYIHBIM U MIPECTHKHBIA MarasuH JUKMHCOBOM OJex bl B LleHTpasbHOM palioHe
ExarepunOypra, OTKpblIa [JIB€ BaKaHCUU IPOJABLIOB-KOHCYJIbTAHTOB. OTH BaKaHCHUU
0CBOOOMIINCh, TAK KaK OIMBITHBIE PO/IABLbI EPEILTN B KOMIAHUIO KOHKYPEHTA.

TpebGoBanus K KaHAMIaTaM Ha JOJKHOCTh IPOAABI[OB-KOHCYJIbTAHTOB!

- keHIIMHa 25-35 jer; Bbiciiee 0O0pa3oBaHHE; OMBIT PabOTHI MPOJABIOM-KOHCYJIBTAHTOM OT
OJIHOTO T0/a; Haiauuue pebOeHKa B BoO3pacTe OT TpeX JIeT, NpUATHAs BHEIIHOCTH,
KOMMYHHKa0€IbHOCTb, aKKYPaTHOCTb.

Kommanus mpennaraer: pabota B IIEHTpe Topoja; onHa cyb0oTta wmecsia pabouasi, 4TO
KOMIICHCUPYETCSl JIOTIOJIHUTEIbHBIM BBIXOJHBIM JHEM, HOPMHPOBAHHBIM pabouuii JeHb CO
CKOJIB3SIIIIMM TIEPEPHIBOM Ha 00exm; odopMiieHHe TPYAOBBIX OTHOmeHu corimacHo TK P®;
KaX/IOMy IIpo/IaBIly Belgaercs pabouas popma 44—48 pasmepos, poct 164—170; nByxHenenbHas
CTa)KUPOBKA, TPEHUHTU PO3HUUYHBIX MpoAax 1—2 pa3a B KBapTaJl IO BOCKPECHBIM JHSIM.

OTtBer: cotceTH, pedepaabHblil pEKPYTHHT, IEPEMaHUBAaHHE Y KOHKYPEHTOB.
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TunoBbie KOHTPOJIbHbIE 32/IAHUSI TPOMEKYTOYHOM aTTECTAIMN, HEOOXOAMMBbIE Il OLIEeHKHU
3HAHMi, yMeHHUIii, HABBIKOB, XapaKkTepu3ywiux ¢popmupoBanue komnerennun IK-2.
Cnoco0eH opraHu3oBaTh U MPOBECTH OLEHKY M ATTECTALMIO MIEPCOHAJIA
IIK-2.1. O6aanaeT 3HAHUSIMHM B 00J1aCTH OPraHU3ANUM U NIPOBEIeHUS OLEHKU U
aTTecTAllMU MEPCOHAJIA
IIK-2.2. AHaau3upyeT IJIaHbl, PeCypchbl, CPeACTBA U METO/AbI IPOBEEHUS OLEHKU U
aTTecTallMU MEPCOHAJIA
IIK-2.3. Ucnosb3yeT B padoTe COBpeMEHHbII HHCTPYMEHTAPHH B 00J1aCTH OLIEHKHU U
aTTecTallMH MEPCoOHAJIa

3adanue 3aKpbimo20 Muna LA YCMAHOBAeHILEe COOMEEH CINELL

3ananmue 1. Ilpouumatime mexcm u ycmanogume coomeemcmaue.
IoxOepure kaxkaOMy TepMHHY JieBOil rpagbl TadaMubl (OLEeHHBaeMble KOMIIETEHLMH)
COOTBETCTBYIOLIEe ONpeaeieHue (BONPOCHI), PeACTaBIeHHOE B IPaBoii rpade Tadauubl.

1) HaBbiku MIEPETOBOPOB +
CTPECCOYCTOMUMBOCTH + KPEaTUBHOCTD

A) OmmmmTe naeanbHyl0 KoMaHAy. KakoBo Baimie mecTo B
He#?

2) [IpenmoureHwue Mo KOMaH/e,
OmpeaeIeHUE CBOCH POJU B HEMl

b) [aiiTe xak MO>XKHO OOJIbIIE PEIICHUI B JaHHON CUTYaIlHH:
KIIMEHT TpeOyeT TaKylo CKHIKY, KOTOPYIO BBI IPEIOCTaBUThH
HE MOXKETE

3) HaBeiku meperoBopoB + HAaBBIKA
yrpaByieHUs] KOHPIUKTOM

B) [lepen Bamu cTout BaxkHast 3aj1a4a. Bel cunraere, 9To 1uist
€e DpeLICHUs ONTHUMAJIbHBIM sBIseTcs Iulan A. Bam
PYKOBOJMUTEH TOBOPHUT, YTOOKI BBI IEHCTBOBAJIH TI0 TUIaHy B.
Ho BBl cumnTaere, yTo miaH A jdy4iie sl MOJdb3bl aena. Uro
BHI OyzieTe nenarb?

4) YmeHue oTcTauBaTh CBOIO TOYKY
3peHHs1, yOex1aTh

I') Kak BBl OyneTe A€iCTBOBaTh B CHUTYallMH, KOTJA KIUCHT
MPEIbABISCT MPETCH3UIO M0 CPOKaM IMOCTaBKU (OHU ObLIU
peaNbHO HapyIIeHBI), HO BBl 332 3TH CPOKH OTBETCTBEHHOCTHU
He HeceTte?

J) Bam xmneHT BbI3BIBaeT y Bac sApko BbIpakeHHbIE
OTpUIIATEIbHBIE YYBCTBA. XOTh BbI 1

MBITAETECh CKPBITh MX, KIMEHT BCE PABHO YYBCTBYET, YTO
49T0-TO HE TaK. Uto BBl mpenmpumerte?

3anumure BHIOpaHHbIE OYKBBI MO COOTBETCTBYIOMINE IIH(PHI

1 2

3 4

3apaunme 2. [lpouumaiime mexcm u ycmanosume coomeencmaeue.
Iox0epure KaxkaAOMy TepMHHY JieBOil rpagbl Tadauubl (OLeHHBaeMble KOMIIETEHLNH)
COOTBETCTBYIOLIEE onpeeieHue (BONpochl), MpeAcTaBJIeHHOE B IPaBoii rpade Tadauubl.

1. TlopspgouHocte B Ou3Hece + yMeHHE

BUACTH OTAAJICHHBIC IICPCIICKTHUBLI

A) Bpl Habupaere mnepcoHan. Bel nanu
o0elanue OJHOMY M3 KaHIHIATOB, OH
OOBSIBMIJI Ha TIPEABIAYIIEM MecTe paboThl 00
YBOJIBHEHUHU W OTpabaThIBaeT JBE Hepenu. B
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3TOT IIEPUOJ Yy BaC OKa3blBae€TCi BTOPOU
KaHIUJaT, KOTOPbI BaM HpPaBUTCS OoJjblle.
Bamm  pedictBus M moyeMy BBl TaK
MOCTynure?

2. CTpeccoyCTOMUUBOCTD + KPEaTUBHOCTh

b) Bsl npunerenu B HE3HAKOMBIM ropoj Ha
cynep BaXHYW BCTpeuy. Bapyr  Bbl
0oOHapy»XUBaeTe, YTO y BaC HET HU JCHET, HU
JIOKyMEeHTOB. Bamm neiictBusi?

3. YMeHue paccTaBiATb  IPUOPUTETHI,
OTHOILEHMSI K 00€eIIaHusAM

B) Bebl menemxep Toprooro 3ana. Ceromus
OoJBIION HAmIbIB ToceTtuteneld. [IpomaBibl

HE yCIIEBAIOT 00cIyXuBaTh BCEX
nokynareneii.  KakoBsl ~ Oyayr — Bamw
JeicTBus?

4. Opranu3aTopckue KauecTBa

I') Bbl ymeere Xopollo BIMSATh Ha JIOACH.
Ilepen BamMHM KJIMEHT, KOTOPOIO BBI JIETKO
MoOKeTe  yOenuTb  KynuTb  abCONIOTHO
HEHYXHBbIH, X0Ts U 6e3BpeaHbIil ToBap. Bamm
JICMCTBUS M IOYEMY BbI TaK HOCTyNuUTE?

1) ¥V Bac B nmogunHeHUM pabOTaeT 4YeIOBEK,
KOTOPBIN y’K€ HECKOJIBKO IIepepoc

CBOIO MO3ULMI0. OJHAKO B CUIIY Pa3iuyHbIX
00BEKTUBHBIX PUYUH KAPHEPHOTO

pocta OBITH HE MOXET, a JI0XOJ JOCTaTOYHO
BBICOKHM, BKITFOUCHEI

KOMHCCUOHHBIE. Haiigute MIyTH
JOTIOTHUTEIIFHOM MOTHBAIIMH TaKOTO
COTpyJIHUKA?

3anumure BIOpaHHbIE OYKBBI O] COOTBETCTBYIOIINE (P

1 2 3

4

3aganue 3. /Ipouumatime mexcm u ycmanogume coomeencmeue.
IHoaOepure kaxkaA0My TepMHHY JieBOil rpagbl Tadauubl (OLEeHHBaeMble KOMIIETEHLNH)
COOTBETCTBYIOLIEE onpeeieHue (BONpochl), MpeAcTaBJIeHHOE B IPaBoii rpade Tadauubl.

1. MotuBanua + opHeHTanus Ha MPOIECC-
pe3yJbTar

A) 3adem mroIu CTPEMSITCS JeNaTh Kapbepy?

2. MotuBanus

b) UYro Bam Oomblie Bcero HpaBUTCA B
poaXkax/MapKeTHHT€/JTOrMCTUKE/Ballei
chepe aestenbHOCTH?

3. MotuBanus + MoJie1b Kapbepsl

B) Uro Bam Oounblie Bcero HpaBHUTCS B
MpoJakax/MapKeTHHI€/JIOTUCTHKE/Ballei
cdepe nesTeNbHOCTH?

4. Tun pedepeHunn

I') Bel xopommnii corpyanuk? [louemy BbI Tak
cuutaere? Bbl Xopomuid pPyKOBOAUTENH?
ITouemy BBl Tak cumraere? ONUIIMTE CBOE
camoe Oosiplioe foctuxkeHue. [louemy BbI Tak
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cyuraere?

J) Bam xmueHT BBI3BIBaeT y Bac spko
BBIPOKCHHBIC OTPUIIATEIIbHBIE YyBCTBA. XOTh
Bbl u mbITaerech CKpbITh MX, KJIMEHT BCE
PaBHO YUYBCTBYET, UTO YTO-TO HE Tak. UTo Bel
npeanpumere?

3anummre BHIOpaHHBIE OYKBBI MO COOTBETCTBYIOIINE IIU(PHI

1 2 3 4

3ananmue 4. [lpouumavime mexcm u ycmanogume coomeenmcmaue.
IlonOepure Kaxka0My TepMHHY JieBOil rpagbl Tadauubl (OLEeHHBaeMble KOMIIETEHLIMH)
COOTBETCTBYHOLIEE ONpe/iesieHue (BOIMPOCHI), PeICTaBJIeHHOe B IpaBoi rpade Tadauubl.

1. HaBpiku MeHeKMEHTA A) CoTpyIHUK MOCTOSIHHO YKJIOHSIETCS OT
OTBETCTBEHHOCTH, TIEPECIIPAIITUBAET O TOM, KaK
BBITIOJHSATH TEKYITYI0 paboTy, HO B UTOTE JENaeT BCe
UCTIOMHUTENBHO. COTPYIHUK pabOTaET B KOMITAHUHU
OKOJIO MOJIyroAa. YeM 3Ta cuTyanusi MOXKeT ObITh
BbI3BaHa? Bamm neiictusa?

2.Mopens ycniexa/Heyaauu b) Kakum nomxkeH ObITh XOPOIIUil COTPYAHUK?
3.IlennocTtu B Ou3Hece B) 3a uro cnenyeTr yBonuTh COTpYAHUKA cpa3y?

4. Mojenp nIpeanoYTeHus 1o I') Kakum nomkeH ObITh XOPOIIUN COTPYTHUK?
COTPYAHUKAM

S.IIpennounTaemplil CTUIIb 1) Kakum nomkeH ObITh HIealbHBIA PYKOBOIUTENb
MEHE[KMEHTA

E) Onumwmre wuneanbHyr0o KomaHay. A Tenepb
Ha3oBHUTE/ onuuuTe Baie Mecto B Hell.

3anuiuTe BIOpaHHbIE OYKBBI [10J] COOTBETCTBYIOIIME HUDPHI

1 2 3 4 5

3aganue 5. /Ipouumavime mexcm u ycmanogume coomeemcmeue.
IMonOepure KaxkaoMy TepMHHY JeBoi rpadgbl Tadaunbl (TPeOOBAHUSI K TEXHOJOTHH
OLIEHKM) COOTBETCTBYIOLEe ONpe/iesieHue, IpeAcTaBJIeHHOe B IPaBoii rpade Tadauibl

1) 'maBHas A) ycuieHHe YpOBHS OTBETCTBEHHOCTH M TpPYAOBOM
JUCHHUTITUHBI

2) JonomHUTeTbHAS b) cocraBnenme crmcka momaiekammx COKPAIICHUIO U
yOpa3JHEHUIO COTPYIHUKOB M BaKaHCHUM

3) OGmmas B) BhIsSIBIICHHE COOTBETCTBUS CIEIIUATUCTA 3aHUMAeMOU
UM JOJDKHOCTH

4) Cneundudaeckas I BBISIBJICHUE HaIpaBJICHUHI JaJbHEUIIETO
po(hecCHOHANBHOTO POCTa COTPYIHUKA
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3anuiuTe BIOpaHHbIE OYKBBI [10J] COOTBETCTBYIOMIME HUDPHI

1 2 3 4

3aoanua KOMOUHUDPOGAHHO20 MUNA

3aoanus KOMOUHUDOGARILO20 MUNA C 8bIOOPOM 0OHO20 6EPHO20 OMEECHIA U3 NPEOJIOHCCHHBIX U
obocHosanuem ¢bloopa omeema

3apanme 1. [lpouumaiime mexcm 3a0anus, @vlOepume NPAGUILHLIIL OMEEN U 3aNUWUme e2o
coomeemcmayroweti OyKeou, omeem 00OCHylUme.

KoJ1-BO paBWJILHBIX 0TBETOB — 1

Kakoli u3 HMXKe TEepeUYHCICHHBIX IMYHKTOB HEJIb3S OTHECTH K (DaKTOpaM, JISKAIIMM B OCHOBE
KPUTEPHEB OIICHKH NepcoHana?

a) 3HAHUS,

0) Ka4eCTBO BBITIOJIHEHUS PaOOTHI;

B) CIIOCOOHOCTH K PYKOBOJICTBY;

') BO3pacT pabOTHHKA;

1) COCOOHOCTH K Pa3BHUTHIO.

OtBert: I)

3ananue 2. [Ipouumatime mexcm 3a0danus, vlOepume NpasUNIbHBIN OMEem U 3anuuume e2o
coomeemcmayroweti OyKeou, omeem 000CHylUme.

Ko.1-Bo npaBHJIBHBIX 0TBETOB — 1

[Tpouecc, B cocTaB KOTOPOTO BXOAST: OpraHu3anusi Haiima, orOopa, mpuema IepcoHala, ero
JIeJIoBas OIIeHKa, MpodOpUEHTAIIHS U aJlanTallysl, 00ydeHue, ynpaBleHHe ero 1eJI0BOi Kapbepoi
U CITy)eOHO-TTPO(ECCHOHATBHBIM MPOABUKEHUEM, MOTUBAITUS U JAP.-3TO. ..

a) KOHILICTILIMS yIIPaBJICHUSI IEPCOHATIOM;

0) ympaBieHHUs! IEPCOHATIOM;

B) TEXHOJIOTHS yIPaBJICHUS IEPCOHATIOM;

') CUCTEMa YIIPABJICHUS [IEPCOHAIOM;

Orteert: B)

3ananme 3. [Ipouumaiime mexcm 3a0anus, vloepume NPAGUIbLHLIL OMEem U 3anuwume e2o
coomeemcmayroweli OyKeou, omeem 000CHylUme.

KoJ1-Bo npaBWJILHBIX 0TBETOB — 1

MeTon, MO3BOJSAIONINI BBIIBUTh HAaUBBICIIUE PEHTUHTU PA3IMYHBIX COTPYAHHKOB 110 TOMY WJIU
MHOMY I10Ka3aTell0 OLIEHKH, Yepe3 MOCIEA0BaTENbHOE CPABHEHNUE COTPYAHUKOB IPYT C IPYroM
HA3bIBAETCSI METOJIOM ...

a) MONapHOI'0 CPaBHEHNS;

0) NPUHYAUTEIHLHOTO PaCpe/IeIICHNUS;

B) QIbTEPHATUBHBIX XapaAKTEPUCTHK;

T') YHIOPSAOYEHHS PAHTOB;

1) YIPaBJIEHUS 10 LEISIM.

Otsert: A.
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3ananue 4. [lpouumatime mexcm 3a0anus, vlOepume NPASUILHBIN OMEem U 3anuuiume e2o
coomeemcmayroweti OyKeot, omeem 0OOCHyUme.

Ko.1-Bo npaBHJIBHBIX 0TBETOB — 1

Uro mnoHumaercs NOJA TPAAUIMOHHOW CHCTeMOH arTecTanuuu paboTHHKA (dopManbHBIN
KJIACCUYECKHUM rOCy/1apCTBEHHBINA BapuaHT)?

a) 1mpolecc OLEHKH dS(PPEKTUBHOCTH BBHINOIHEHHUS COTPYAHUKOM CBOMX JOJKHOCTHBIX
00s13aHHOCTEH, OCYIIECTBIISIEMBIN HETIOCPEICTBEHHBIM PYKOBOUTEIICM;

0) mpolecc KOMIUIEKCHON OLIGHKM BBIMOJIHEHHUS COTPYAHHUKOM CBOMX  JIOJKHOCTHBIX
00513aHHOCTEH, OCYIIECTBIIIEMBIH CHEUUATBHO (OPMHUPYEMOH KOMHCCHUEH B COOTBETCTBHU C
MOJIO’KEHUEM O MOPSJIKE TPOBEICHUS aTTeCTalluu paOOTHUKOB;

B) TIPOIECC OIICHKH BBIMOJTHCHHSI COTPYIHUKOM CBOMX JOJDKHOCTHBIX OOS3aHHOCTEH €ro
KOJIJIETaMu;

T') MPOIECC PETYIISIPHOTO HAOIIOIEHUS 32 pa0OTON HEMOCPEICTBEHHOTO PYKOBOAUTEIIS,

1) XpOHOMETPaXX, TPOBOAUMBIN COTPYAHUKAMH OTJeNIa HAyYHOU OpraHu3aIuy Tpy/a.

Otser: b

3ananmue 5 Ilpouumatime mexcm 3a0anus, evibepume NPABUTILHLIL OMEEM U 3anuuiume e2o
coomseemcmayoueli OyKgotl, omgeem 00OCHylime.

KoJ1-Bo npaBu/ibHBIX 0TBETOB — 1

Onenka 3¢ (HEeKTUBHOCTH [IEATENbHOCTH TMOJpPAa3/IeJICHU yIpaBiIeHUS TMEPCOHAIOM - 3TO
CHUCTEMHBIN IIPOLIECC, HAIIPABJICHHBIN Ha:

a) COM3MEpEeHHE Pe3yIbTATOB U 3aTpaT, CBA3AHHBIX C JEATEIBHOCTHIO KaJPOBBIX CIYXO;

0) COOTHOLICHHWE pPEe3yIbTATOB MAEATEIBHOCTH KaIpOBBIX CIY)XO C HTOTaMH JEATEIbHOCTH
OpTaHHU3aIMH B IIETIOM;

B) COOTHOIIEHHWE pPe3yJbTaTOB JEATEILHOCTH KAJPOBBIX CIYXKO C HMTOraMu JAESTEIbHOCTH
JIPYTHUX TOJIpa3AeieHuil;

I') COM3MEPEHHE 3aTpaT, CBSI3aHHBIX C JEATEIBHOCTHIO PYKOBOJHUTENCH KaJIpOBBIX CIYykKO ¢
3aTpaTamH CIy>KObl MapKETHHTa;

1) MaTepuaIbHOE TOOLIPEHNE pA0OTHUKOB MOAPA3ACIICHUS

Otser: b

3adanusn OMKpbIMo20 muna C pa3éepHynibim omeemom

3ananme 1. Ilpouumatime mexcm 3adanus. Omeem 3anuumiume pazéepHymo u 000CHOBAHO,
UCNONb3YA YemKue KOMNAKMHble POPMYTUPOBKUL.

OTtzaen 4yenoBEYECKUX PECYpPCOB KOMIAHUH IMPOBEN aHOHUMHBIA ONPOC COTPYJHUKOB C LENbIO
BBISICHEHUS] MX OTHOLICHHMS K MpOLEAype aTTecTalluy, NPOBOJUMOM B IITAO-KBAapTUpPE IO
KJIACCUUECKON CXeMe, - €XKEroJHOE aTTeCTallMOHHOEe cOoOeceoBaHHEe C PYKOBOIUTEIEM,
3aMoJIHEHHE CIEeLUANbHBIX (OPM OLIEHKM M IUIaHA Pa3BUTHS, MOBBIIIEHHE 0a30BOrO OKJIAAa B
COOTBETCTBUM C aTTECTAlMOHHOM oleHKoi. CoOpaTh MHEHHE COTPYIHHKOB OBLIO JOCTATOYHO
CJIO’KHO, TIOCKOJIbKY OOJIBIIIMHCTBO W3 HHUX MPOBOIAT JBBUHYIO JOJIO paboyero BpEeMEHH B
pErHOHANIbHBIX (MiIMagax M JHIIb WHOT/AA TOSBIAETCS B LIEHTpalibHOM oduce. Beero Obuio
Bo3BpaiieHo 70 u3 154 pazociaHHBIX COTPYAHUKAM aHKET.

[TpoBeneHHBIN OMPOC Jajl CIEAYIOIINE PE3YIbTATHI:

65% COTpYTHUKOB HE YAOBIETBOPEHBI ATTECTAIIMEH KaK METOJIOM OIICHKH X PabOTHI;

50% COTpyIHUKOB CUUTAIOT, YTO PYKOBOJIUTEIU HE MOTYT OOBEKTMBHO OLIEHHUTh UX padoTy,
MIOCKOJIbKY HE pacIojiaratoT Heo0XoIuMOM JAJIs 3Toro nHpopManue;
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45% COTpYyIHUKOB CUMTAIOT aTTECTAllMOHHOE coOeceqoBaHne (HOPMaNbHBIM OTPaKCHHEM
3apaHee MPUHATOIO PEeIIeHUs;

12% cOTpyAHUKOB YTBEP)KIAIOT, UTO UX PYKOBOIHUTEIH BOOOIIE HE MPOBOAAT coOeceI0BaHus, a
IPOCST MOJIMCATh 3apaHee 3al0JIHEHHYI0 GopMY;

68% COTPYIHUKOB HE UYBCTBYIOT, UTO PE3yJbTAThl aTTECTAI[MH UCIOJIB3YIOTCS JJISl 4ero-inoo,
IIOMUMO IOBBIIIEHUS OKJIa/a;

75% npOBOAMBIINX aTTECTALIMIO PYKOBOJIUTENEH MOKAJIIOBATUCH Ha HEJIOCTATOK BPEMEHU IS €€
HOJArOTOBKH U MPOBEJICHMS;

25% pykoBOIUTENEH MPU3HAINCH, YTO HCIIBITHIBAIOT CIOKHOCTH B CIIy4asx, KOTAa HEOOXOIMMO
KPUTHUKOBATh ATTECTYEMbIX U PETyJIIPHO 3aBBILIAIOT ATTECTALIMOHHbBIC OL[CHKH.

Bonpocsr

1. O uyeM CBUIETENbCTBYIOT PE3YJIbTAThI IPOBEACHHOIO Oonpoca’?

2. B yeM npuYHHBI CTIOXKHUBIICHCS B KOJJICKTHUBE CUTYaIHH?

3. Kakue Mepbl 10 yCOBEpIIEHCTBOBAHUIO CHCTEMbI OLIEHKU MIEPCOHAsa Bbl Obl MPEATI0KHIIN
NPEINPUHATH OT/IEITY YeJIOBEUECKUX PECYPCOB KOMIIAHUN?

OrtBer:

1. PesynbpTarhl ompoca TOBOPSAT O TOM, YTO COTPYAHHMKH OTHECIHCh K aTTECTaIHd
HECEepPhE3HO, OILICHUWBAIOT JAHHYIO AaTTeCTalUI0 KakK OecHojie3Hyl0 M (pOpMalbHYIO
HIpOLCAypy

2. IlpuumHa cHOXMBIIEHCS CHUTyalud B TOM, YTO HE YCTaHOBJIEHbl YETKHE LEIH
NPOBE/ICHUS TaHHON aTTeCTallUH.

3. [lmarHocTuka mepcoHana, pa3paboTka M BHEJIPEHUE CTaHJApTOB JAEATENbHOCTH,
paspabotka [lonoxxenus 06 arrectamum.

3ananue 2. [lpouumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 0OOCHOBAHO,
UCNONIL3YA YemKUe KOMNAKMHble POPMYTUPOSKU

Korna Bo3HUK MeTO accecCMEHT-IIeHTpa?

.OT1BeT: MeTo1 BO3HUK B roJibl BTOpoii MUpOBOI1 BOMHEI.

3apanme 3. [Ipouumaiime mexcm 3aoanus. Omeem 3anuuwiume pazeepHymo u 0OO0CHOBAHO,
UCNONb3YSl YemKUe KOMNAKMHble POPMYIUPOSKU

[TpopaboTaB B KOMIIAaHUM TPH r'0J1a, BBl PELIMIN MEPEUTH B APYyryto (GpupMmy, 4ToObl JBUTATHCS
BBEpPX M0 KapbepHOM necTtHuue. CiyXxu O IEperoBopax C HOBBIM paboToAaTeNIeM yikKe
pacrpoCTpaHUINCh Ha BallleM pabodyeM MecTe.

Kak moctynurs?

. COOOIIUTH 00 yXO/Ie KOJIJIeraM, Ha/lesiCh Ha TIOBBIIICHUE;

. COOOMINTH PYKOBOJIUTENIO ¥ TIPOJIOJDKUTE PabOTaTh KaK MPEK/IE;

. CKOHLIGHTPUPOBAThCS Ha HOBOW JIOJDKHOCTH, YJE€Jsis TEKYIIUM 3aJaHUusM MEHBIIE
BPEMEHU U CHUJT;

. HUKOMY He cOo001IaTh 00 yXo/ie, TOKa He HAUIIUTE 3asBIeHHE 00 YBOJILHEHUU.

OtBet: CoOOIUTH PYKOBOIUTEIIO.

3ananue 4. llpouumatime mexcm 3adanus. Omeem 3anuwiume pazeepHymo u 0OOCHOBAHO,
UCNONBL3YA YemKue KOMNAKmMHble PopMyIuposKu

Paccuurtars ypoBeHb kBanudukanuu s3xkonomucta [laBnosoii A.U.

Pabotauk — sxonomuct I kareropun IlaBnoBa A.Ml.— umeet: oOpa3oBaHue — BBICIIEE; CTAXK
paboThl B JOHKHOCTH dKOHOMHCTa — 12 jet. Ilo oOpa3oBaHWI0O OH OTHOCHUTCS KO BTOPOM
rpymnme, Mo CTaxy paOoThl A paOOTHUKOB C BBICIIMM OOpa30BaHMEM — TaKXKe KO BTOPOM
rpymnre, 4To cooTBeTcTBYET 3HaueHuto 0,50.
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OrtBer: Yposens kBanudukanyu [laBnosa A.U. cocrasuser 0,83.

3ananme 5. llpouumavime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 0OOCHOBAHO,
UCNONb3YS YemKue KOMNAKMHble (PopMyIUposKu

Onpenenure KPpUTEPUHU, KOTOPHIE MOTYT MCIOIB30BATHCS ISl OIICHKH KOJUYECTBA M KAauecTBa
TpyJa JJIsi MEHEKepa 1o MoI00py MepcoHaia.

OTBeT: KOJIMYECTBO 3aKPHITHIX BaKAHCUW, KOJIMYECTBO YBOJBLHEHUH HA MCIBITATEIILHOM CPOKE,
YCIICIIHOCTD MPOXOXKICHHSI aaTallHOHHOTO TIEpUO/Ia.

Tunosbie KOHTPOJIbHBbIE 32/IaHUA IPOMEKYTOYHOM aTTeCTAllMU, He00X0AUMbIe I
OlleHKH 3HAHWii, yMeHMi, HABBIKOB, XapaKTepu3ylmux (opMUpoBaHHe KOMIIETEHIIUH
IIK-3. Cnoco0eH OpraHn3oBaTh MEPONPHUATHSA M0 PA3BUTHIO IIEPCOHAJIA, B TOM YHCJIe 110
NMOCTPOEHUIO MPO(eCcCHOHATBLHOI Kapbepbl, 00yUeHHUI0, 1ANTAIIUN U CTAXKMPOBKE
NepcoHana

IIK-3.1. OcymecTBiasier c60p HH(pOpMALUK 10 BHISBJICHHUIO OTPEOHOCTH
OPraHM3alMU B Pa3BUTHH NEPCOHAJIA
IIK-3.2. /leMmoHCTpHpYeT NOHMMAHHE IVIAHUPOBAHUS U OPraHU3aluu padoTsl 0
Pa3BUTHIO IEPCOHATIA
IT1K-3.3. Peasiu3yer MeponpusiTus 10 Pa3BUTHIO MIEPCOHAJIA, AHAJIU3UPYET
3¢ PeKTUBHOCTH ITUX MEPONIPUATHIA, BKJIIOYAS MOCTPOEeHUE NPO(eCcCHOHATBHON Kapbephbl,
o0y4eHHUs1, ATANTALNIO H CTA]KMPOBKY IePCOHAJIA

3aoanue 3AKpblmMo2o muna Ha ycmanoejienue coomeemcmeus

3ananme 1. /Ipouumatime mexcm u ycmanosume coomeemcmeue.

ITon6epure Ka:KIOMy TepMHUHY JIeBOi Ipadbl Ta6IHIbI (OCHOBHBbIE BUIBI 00yYeHHsI
NepcoHAIa BHe pa0o4ero MecTa) COOTBETCTBYIOLIEe ONpe/ieJIeHNe, PeACTABIeHHOE B
npasoii rpage Ta0IUNbI

1) nexuus A) aKTUBHBIN MeTO/1 00y4EHUS,
npeaycMaTpuBaeT yyacTue o0yJaromuxcs B
JUCKYCCUSIX U BBIPAOATHIBACT CIIOCOOBI
NIOBEJICHNUS B PA3JIMYHBIX CMOJEINPOBAHHBIX
CUTYaIUsAX, UHCTPYKTOP KOHTPOJIUPYET U
HanpasisieT 00yJaromuxcs

2) KeHchl b) siBnsieTcst macCUBHBIM METOJOM OOYYEHUS,
TaK KakK MpeyCMaTPUBAET U3JI0KEHNE
TEOPETUUECKOT0 MaTepraa u MPaKTUYECKOTo
OTIBITA

3) TpeHUHT B) aT0 MeTon 00yueHus1, KOTOPHIi Hanboee
OJIM30K K peanbHOM NMpodeccHoHaTbHON
NEeSTEIbHOCTH 00YJaroIIUXCsl, B paMKax
KOTOPOTO 00yJaroImuecs TOKHBI
BBIPA0aTHIBATh ATHTEPHATUBHBIC TOUKH
3peHWsI, B 3aBUCHIMOCTH OT MTOCTaBICHHOM
nepesl HUMU 3a7a9u

4) nenoBbIC UTPHI I') oOyuenune, MHCTPYKTOPOM HIIA TPEHEPOM
Jpyroro COTpyaIHHKa, OTHOCUTEILHO OCHOB
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ero npodeCCUOHATBHON ACSITETLHOCTH
MHTEHCUBHO 00Y4asi, U IEMOHCTPUPYS
MIPAKTUIECKYIO paboTy

J1) oOyueHue, B paMKax KOTOPOH,
00yJarOIUIACS BBITIOTHSICT 3a/IaHUS, C
TIOCTETICHHBIM YBEJIHMUECHUEM CII0)KHOCTH
3aJaHNM, 3aKIIFOYNTEIbHBIM

ATAIIOM SIBIISIETCS CAMOCTOSATEIBHOE
BBITIOJTHEHHE 3a/1a4

3anuiuTe BIOpaHHbIE OYKBBI [10/1 COOTBETCTBYIOIIME HU(DPHI

1

2

3

3ananmue 2. [lpouumatime mexcm u ycmanogume coOomeenmcmaue.
Ioa0epure Ka:kI0My TePpMHUHY JieBOil rpadbl Ta0MIbI (3apy0desKHbIE TEXHOJIOTHHI
ajlanTanuu) COOTBETCTBYIOIEe onpe/eieHue, NPeICcTaB/IeHHOe B IPaBoii rpage TadauIIbI.

1) Secondment

A) Meton npencraBisieT co00ii cBOe0Opa3HyIo
HOJIEPXKKY, TIOMOIIIb, B KAKOM-TO Mepe
PYKOBOJICTBO U 3aLIUTY OJJHOI'O YEI0BEKa
JPYTMM JUIsl JOCTHXKEHUS UM PE3YJIbTaTOB B
MEPBLIC HEACIIN pa60Tr,1 HOBHYKaA

2) Job Shadowing

b) meTon anantanimoHHOro 00y4yeHus
nepcoHaia, KOTOPbIHM 3aKiII0yaeTcsi B TOM, YTO
HOBBIN paOOTHUK ClIeZyeT Kak TeHb 3a OoJee
OTIBITHBIM COTPYAHUKOM KOMITAaHUH U
Ha0JII0/1aeT 3a TEM, KaK TOT BBIIIOJIHSET CBOU
00513aHHOCTH

3) Buddying

B) Ot1o0 cTparerust o0yueHust Uiau 3TO 0COObIi
THII NPOLIECCa HHCTPYKTUPOBAHUS, KOTOPBIN
MMEET MECTO B CUTYalUsIX B3aUMOJEHCTBUS
HACTaBHUKA U 00y4aeMoro 110 pelIeHuIo
po0JieM WM 3a/1a4

4) Cxaddonauar

I') cyTe MeTOZa COCTOUT B IEPEBOAE
IIEPCOHAJIA HA ONPEIEICHHBIN MPOMEKYTOK
BpeMs B IPyroe CTPYKTYPHOE IOAPA3AEICHUE
JUTsL OBJa/IeHusl Mpo(decCuOHATbHBIMU
HaBbIKaMU

J1) mpuBBIKaHNE U IPUCTIOCOOICHHE K
COJICPKAHHUIO U XapaKTepy Tpy/a, ero
OpraHu3aIuy U ycIoBusM. JlocTUTHYT
TpeOyeMblil ypOBEHb MPO(PECCHOHATBHBIX

3HaHUM, YMEHHI 1 HAaBBIKOB

3anummuTe BRIOpaHHBIE OYKBBI TI0JT COOTBETCTBYIONIHE ITUDPHI

1

2

3

| 4
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3aoanus KOMOUHUPOGAHHL020 MUNA

Jaoanusa KOMOUHUDOBAHIO20 MUNA C 6bIOOPOM 0OHO20 6E€PHO20 OMEECHA U3
NPEON0IHCeHHBIX U 000CHO8AHUEM 8blOOPA OMEema

3anaunue 1. Ilpouumatime mexcm 3a0anus, bloepume NPAsUIbHbIL OMEem U 3anuuume e2o
coomeemcmayroweti OyKeot, omeem 0OOCHyUme.

KoJj1-Bo npaBu/ibHBIX 0TBETOB — 1

UYro npezacrasnseT co00i HHAMBUAYAIbHBIN M1aH pa3Butus (UI1P)?

A) TOKyMEHT Mpo(heCCHOHATILHOTO ABMKEHHSI COTPYAHMKA, TUIAH €ro Mporpecca Ha Oyvxaiiime
1 -3 roma wiu 3 — 5 zer.

b) nomxHOCTHAsE HHCTPYKLIUS

B) KoK TUBHBII 10TOBOP

I') TpynoBoii norosop

OtBeT: A)

3apanme 2. /Ipouumatime mexcm 3a0anusl, 8bibepume NPasuIbHbLL OMeem U 3anuuume e20
coomeemcmayroweti OyKeou, omeem 000CHylUme.

KoJ1-Bo npaBWJILHBIX 0TBeTOB — 1

B gem 3akiovaercst pa3BuTHE IepcoHaa?

A) mporecc MoAroTOBKH COTPYAHMKA K BBITOJIHEHUIO HOBBIX MPOU3BOJCTBEHHBIX (DYHKINH,
3aHATHUIO HOBBIX JIOJDKHOCTEH, PEIICHUIO HOBBIX 3a/1a4

b) npouecc nepuoanyeckoit NOArOTOBKU COTPYIHUKA Ha CHEIMAIM3UPOBAHHBIX KypCax;

B) obGecnieuenne 3¢ heKTUBHON yrpaBIeHUECKON CTPYKTYPhl U MEHEIXKEPOB Il TOCTUKEHUS
OpraHU3alMOHHBIX LIeTeH

OtBet: A)

3adanus omKpbIMO20 MURA C PA36EPHYMbIM_OMEEMOM

3apnanme 1. [Ipouumaiime mexcm 3a0anus. Omeem 3anuwiume pazeepHymo u 0OOCHOBAHO,
UCNONIL3YA YemKue KOMNAKMHble POPMYTUPOBKU.

B Mexanoc6opounom nexe 750 KpylmHOTO MalIMHOCTpOUTeNbHOTOo 3aBoja B 2019 roay
MJIAaHUPOBAJIOCH TPOBECTH BHYTpU(DHPMEHHOE 00ydeHue i 26 coTpyaHuKoB. [lnanupyemsiii
6roxet o0yueHust coctaBui 268808 py6. Ha ocHoBannu mozaenu KupknaTpuka mo OKOH4aHUU
o0OydeHus onpocuiiu 26 COTPYIHUKOB, MpoIeAmnux ooyyenue. Pe3ynbratuBHoe o0yueHue
npu3HaHo y 12 paboumx.

PaccuuraiiTe moka3zaTesb pe3yabTaTUBHOCTH O0yU€HUsl, UCTIONb3Ys (popMyITy:

OO11ast pe3yabTaTUBHOCTh OOYYEHHUsI COTPYAHUKOB MPEATIPHUITHSA:

P=K1, /K2 x 100%,

rae K1 — konanuecTBo pabOTHUKOB, 00y4eHHE KOTOPBIX OLIEHEHO KaK pe3yJbTaTUBHOE, PABHOE
WM BBIIIE YCTAHOBJIEHHOIO HOPMAaTHUBA;

K2 — obmee koanuecTBO pabOTHUKOB, MPOLIEANINX 00yUEeHUE 32 TaHHBIN TEPUOI.

OtBert: 46,2%
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3anaunue 2. [Ipouumatime mexcm 3aoanus. Omeem 3anuwume pazeepHymo u 060CHO8AHO,
UCNONb3YS YemKue KOMNAKMHble (POpMYIUPOSKU
K kakomy THITy OTHOCHTCS JaHHAs Kapbepa?

JOupektop
npeanpusaTHs

3amecTutens
aupexkTopa

HauanbHuk
uexa

HausanbHuk
y4acrtka

MacTep

MeHcunoHep

Otser: Tpamiun
TecToBbIC 32JaHUA K IPOMEKYTOYHOM aTTecTanuu B ¢popme 3auera

1. IlpuMeHHUTENBHO K COBPEMEHHBIM NEPCOHAI-TEXHOJIOTUSIM 3TO KOMIUIEKC OpTaHU3allMOHHBIX
Mep, onepanuil 1 NpUeMoB, HANPABJICHHBIX Ha YIOBJIETBOPEHHE NOTPEOHOCTEH OpraHu3aluu B
YeJIOBEYECKUX pecypcax AJisl JOCTUKEHUS LieJe opraHu3aluu:

a) METO/bI YIPaBICHUS

0) pyHKIIMU yrpaBIeHUS

B) TEXHOJIOTUHU YIPaBICHUS

T) NPUEMBI yTIPABICHUS

2. YKaxXuTe TIIaBHbIC IPUIMHBI CMEHBI yrpaBieHueckux HR-rexnomormii.
a) rno0anu3anus 5JKOHOMUKH U 000CTpEHUE KOHKYPEHIIMU

0) OypHOE pa3BUTHE TEXHOJIOTHI U CPEJICTB KOMMYHUKAITUN

B) CJIOHOCTH B ITOJITOTOBKE MH)KEHEPHO-TEXHUYECKUX KaJIPOB

T') BBIXOJ] Ha PBIHOK TPY/ia HOBOT'O MOKOJICHUS - TOKOJIEHUS Y

1) BCE MepeyunciIeHHOE.

3 OmpegenuTe K KakoMy IOKOJCHHUIO JIIOJeH MOXXHO OTHECTH JaHHBIE XapaKTePUCTUKHU:
pabodee BpeMs JIOJDKHO OBITh IMOTPAYEHO C MAKCUMAIbHOW 3((EKTUBHOCTHIO, IUPOKAs CETh
KOHTaKTOB — OCHOBA aKTHMBHOCTH B COLIMyME W Ha paboTe, [IEHHOCTU: TBOPYECTBO, OOIIEHUE,
OayraHc MEeXy pabOTON U TUIHON KUZHBIO U JIP.

a) BeNuyJaiilliee MOKOJICHHE

0) MOJT9ATMBOE TTOKOJICHUE

B) nokojeHune bebu-6ymepon

r) nokosieHue X

1) okosienne MmneHuym mwi Y

€) mokoJyieHue Z.

4  TexHonorus nondopa IIepCcoHaIa, KOTOpast WCIIOJIB3YET TaKHe
(I)YHKI_II/IOHaJII:HLIC BO3MOJXHOCTH: OTCJICKUBAHUC BXOAAINIUX PE3HOMC, HO,Z[60p II0 HaBBIKaM H
YMEHUSM, aHaJIu3 pe3loMe, pa3MelIeHHE OOBSBICHUH II0 HECKOJbKUM KaHajlaM, BKJIIOYas
COLIMAJIBHBIC ME€/11a, HA3bIBACTCA:
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a) pedepanbHbIi PEKPYTUHT

0) MOOMJIBHBIN PEKPYTHUHT

B) reiiMuduKarms

T') COUMAIBHBIA PEKPYTHUHT

1) CUCTEMBI OTCIIC)KMBAHUS KaHIUIATOB
€) HHTEPHET-COPCHHT

5 JlocraToyHO mMOMyJsipHAsh TEHACHIUS B TEXHOJOTHSX IMoa0opa IepcoHajda NMPUMEHEHHE
UTPOBOIl MEXaHWKHM B HEUTPOBBIX CpElax, TaKMX KaK PEKPYTHHT, MOTHBAIUS JIIOACH WU
U3MEHEHHE UX TIOBEJCHUYSCKIX MOJICIICH:

a) peepanbHbIN PEKPYTHUHT

0) MOOUITBHBIN PEKPYTUHT

B) reiimuduxanus

T') COLMAIBbHBIA PEKPYTHUHT

1) CUCTEMBI OTCJIC)KUBAHUS KaHTU/IaTOB
€) HHTEPHET-COPCHHT

6 Cucrtema peanu3ald COBMECTHOTO COIIMAILHOTO, JIMYHOCTHOTO M TBOPYECKOTO MOTEHIIHMAaja
YYaCTHHUKOB IPOIIECCa PA3BUTHS C LENBIO MOIyYEHHUS] MAKCUMAJIBHO BO3MOKHOTO 3(()EKTUBHOTO
pe3ynbTaTa, Ha3bIBaeTCs:

a) HAaCTaBHUYECTBO

0) KOHCYJIBTUPOBAHUE

B) KOYYHHT

I') MEHTOPUHT

1) o0ydeHue JeHCTBUEM.

7 Llenb MaHHOTO COBPEMEHHOT'0 METO/Aa OOYyUEHUS M Pa3BUTHsI IEpCOHAlIa IOBECTH COTPYAHUKA
JI0 TaKOTO 3Tana B NpOoQecCHOHAIbHOM Pa3BUTHHU, B KOTOPOM OH CMOXET CaMOCTOSITENIbHO U C
TIOJTHOM OTBETCTBEHHOCTHIO PEAIN30BaTh MOPYYCHHBIE eMy TPOGECCHOHATFHBIC 3aJaHHS:

a) HaCTaBHUYECTBO
0) KOHCYJIbTUPOBAHUE
B) KOYUHHT
I') MEHTOPUHT
1) 00y4eHHE JCHCTBUEM.

8 CoBpeMeHHBII METOJI pa3BUTHs MEPCOHANA, MPU KOTOPOM Hcmoib3yercs (pasza: «Tbl MHE
pacCcKaXkelb CBOU MPOOJIEMBI, a 51 TeOE - CBOM.

a) HACTaBHUYECTBO

0) KOHCYJIBTUPOBAHUE

B) KOYYHHT

I') MEHTOPUHT

1) 00y4YeHHE JCHCTBUEM.

9 Metox pa3BUTHS MEepPCOHANA, MPEACTABICHHBIN MPO(EeCCHOHATBFHBIM KOHCYIBTUPOBAHHEM U
AQHAJIM30M, KakK IeJIeCOOOPa3HOCTH M KAadecTBa HCITOJIB30BAHHS IMPAKTHYCCKHX ITOJXOJ0B M
METOJIOB KOHCYJIBTHPOBAHHS, TaK ¥ OTHOIICHUH, BO3HHUKAIONIMX MEXAY KIHUCHTOM U
KOHCYJIbTAaHTOM:

a) HaCTaBHUYECTBO

0) KOHCYJIbTUPOBAHHUE
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B) KOYYHHT

T') MCHTOPUHT

1) 00y4eHHE JCHCTBHEM
€) CyIepBU3HSL.

10 [lanHbrit MeToa 0Oy4YeHUSI M pa3BUTUS NepcoHana d(HPEKTUBEH MPH PEIICHUH CIIECIYIOUUX
3a/1a4 OpraHu3alud: OpPraHU3alMOHHOE Pa3BUTHE W OCYIICCTBICHUE H3MEHEHWH, pa3BHTHE
MEHEI)KMEHTA U MOATOTOBKA pe3epBa:

a) HaCTaBHUYECTBO

0) KOHCYJIbTUPOBaHHUE

B) KOYYHHT

I') MCHTOPUHT

1) oOydeHue IeCTBUEM

€) cynepBU3HSL.

11 OcHOBHBIC NMPHUHIMUIIBI JAHHOTO METOAA OOYYCHHUS W PA3BUTHS MEPCOHANA 3aKJIIOYAIOTCS B
TOM, YTO OOY4YEHHUE U ICHCTBHE JODKHO MPOUCXOANTH OJTHOBPEMEHHO M peajibHast mpodiiemMa, He
UMEET OJTHO3HAYHOTO OTBETA, HO TPEOYET CPOUHOTO PEIICHHUSI.

a) HAaCTaBHUYECTBO

0) KOHCYJIBTUPOBAHUE
B) KOYYHHT

I') MCHTOPUHT

1) oOydeHHe IeCTBHEM
€) CynepBHU3usl.

12. [lansbii Merox oOydeHUS UM DPa3BUTHUA IepcOHAa HEOOXOAUM Ui  pa3BUTHS
«IMOBCACHYCCKUX) HAaBBIKOB COTPYAHUKOB u HCIIOJIB3YCTCA KakK HHCTPYMCHT JJISA
KOMaH,I[OO6pa3OBaHI/I$IZ

a) Coaching

6) Mentoring

B) Buddying

r) Counselling

1) Supervision

e) Action Learning

13 Jauuelii merox oOy4dyeHMs W pa3BUTHS MEpCOHAJa HEOOXOAMM B KOMIAHHM, €CIH
3allJTAaHUPOBAaH NPUTOK OO0JIBIIOTO KOJMYECTBA HOBBIX COTPYAHUKOB, HJIM KAQ4Y€CTBO CPEAHETO U
BBICHICTO HpO(I)CCCI/IOHaJ'IBHOFO 06p330BaHI/I}I HC COOTBCTCTBYCT Tp660BaHI/IHM ousHeca

a) Coaching

6) Mentoring

B) Buddying

r) Counselling

n) Supervision

e) Action Learning

14 OcHoBHOM 11€NBIO JAHHOI'O METOAA PAa3BUTHUS NEPCOHAA SBJSAETCS MOMOIb COTPYAHHUKY B
TOM, Y4TOOBI OH CaMOCTOSITEJIPHO HAaIleJl PEIICHHE TOW WM WHOW peanbHOW MpoOJeMbl WU
3a/1a4H.

a) Coaching
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6) Mentoring

B) Buddying

r) Counselling

1) Supervision

e) Action Learning

15 CyTh gaHHOTO METOJa Pa3BUTHsI MMEPCOHATA COCTOUT B TOM, YTO OOYYAIOIIMICS CTAHOBUTCS
«TEHBIO» OTBITHOTO COTPYTHHKA B pEaTbHOU

paboueii 00cTaHOBKE, CIIEyeT 32 HUM, KaK T€Hb, B TCYCHHE OJTHOTO W TPEeX pabodux JHEH.

a) Coaching

6) Mentoring

B) Buddying

r) Counselling

1) Shadowing

e) Action Learning

16 Janueni wmerox oOydeHHMsI W pa3BUTHSl IIEPCOHANA TNPHUMEHSETCS, KOTJa BO3HUKAET
H606XO,I[I/IMOCTB AKTHUBHOI'O O6y‘I€HHH U pa3BUTHUS B CIKATBIC CPOKHU MCHCKCPOB I10 IIEPCOHATY,
MEHE/)KEPOB 10 PA3BUTHUS, TPEHUHTMEHEIKEPOB, OM3HEC-TPEHEPOB, OW3HEC-TICUXOJIOrOB,
APYrux COTpyAHUKOB TBOPUCCKHUX CHeLII/IaJIBHOCTCﬁi

a) Coaching

6) Mentoring

B) Buddying

r) Counselling

1) Supervision

e) Action Learning.

17 I[aHHBIfI MCTOJ pPa3sBUTHUA IIEpCOHAJIA NPCAHA3HAYUCH I CIICHUAIUCTOB, KOTOPBIC XOTAT
MOJIYYUTh OOpaTHYIO CBSI3b O CBOEH paboTe, pa300paTh TUIMMYHBIE ONMTMOKMA UM HANTH OTBETHI Ha
CBOH BOIIPOCHI, YBUJACTH CBOU TOYKH POCTA.

a) Coaching

6) Mentoring

B) Buddying

r) Counselling

n) Supervision

e) Action Learning

18 I[aHHLIfI MCTO/ pa3BUTUSA ITPUMCHACTCA, €CJIN CCThb HCO6XOI[I/IMOCTB CII0KHBIX U3MEHEHUU B
OopraHu3alvid UKW UMECTCA HAJIMYUC HEPCIIACMbIX OPraHU3allMOHHBIX WX IPOWU3BOJACTBCHHBIX
npooieMm.

a) Coaching

6) Mentoring

B) Buddying

r) Counselling

n) Supervision

e) Action Learning

19 JlanHble  TEXHOJIOTUH yIIpaBJICHUS IIEPCOHAJIOM: TPAJULIMOHHBIE,
oTpacJieBble, MpoQeccuoHaNbHbIC, MHHOBAIIMOHHBIE OTHOCATCS K CIENYIOIIeH KilacCu(UKaLIUU:

© PI'YTHUC



OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 54

a) MO MPHU3HAKY MPUYHHBI UX MOSIBICHUS
0) 1Mo MpU3HAKY LETU

B) 110 IPOUCXOXKIECHUIO

T) [10 PU3HAKY OINPEAETECHHOCTH.

20 Belzenure TEXHOJIOTMH YIPABJIEHUS IEPCOHAIOM B KIACCU(UKALUU B COOTBETCTBUM C
MacIITadOM UX PUMEHEHUS:

a) TEXHOJIOT'MHM YIPaBJIEHUS IIEPCOHAIOM OPraHU3aLUH B LIEJIOM;

0) TexHosornu (HOPMUPOBAHUS IEPCOHANA;

B) TEXHOJIOTUHU YIPABJIEHUS OTJEIIbHBIMU IEPCOHANI-TPYIIIIAMH;

') TEXHOJIOTHH MOAIep>KaHNs paboTOCIIOCOOHOCTH IIEPCOHAIA;

1) TEXHOJIOTUH YIPaBJIEHUS OTACIbHBIMU COTPYIHUKAMH;

€) TEXHOJIOTUHU 00eCreueHns MHHOBAIIMOHHOTO IIpOolLiecca.

21 Brlaenute TEXHOJIOTHH YIIPABIICHUS IEPCOHATIOM B KJIacCH(UKALIUH 110 IPU3HAKY IISITH:
a) TEXHOJOTHH YIpPaBIEHUS MEPCOHAIIOM OPTaHU3AlUU B LIETIOM;

0) TexHosornu (HOPMUPOBAHUS IEPCOHANA;

B) TEXHOJIOTUHU YIPABJICHUSI OTACIBHBIMH [IEPCOHAT-TPYIIIIAMHU;

') TEXHOJIOTUH TOIJIep>KaHus pab0OTOCTIOCOOHOCTH MEPCOHAIA;

1) TEXHOJIOTUU YIIPABJICHUS OTEIbHBIMU COTPYTHUKAMU;

€) TEXHOJIOTUHU 00ecIeueHrss MHHOBAIIMOHHOTO MIPoIiecca.

22 Brlgenute TEXHOJIOTHH YIPABJICHUS MEPCOHATIOM B KJIaCCH(HUKAINMY 110 IPU3HAKY MPUYMHBI
UX MOSBJICHUSL:

a) TEXHOJIOTUH TIJIAHOBBIX MEPOIPHUSTHIA;

0) anpoOupOBaHHbBIE TEXHOJIOTUH;

B) TEXHOJIOTUHU SKCTPEHHBIX MEP;

I') KCIIEpUMEHTAIbHbIE TEXHOJIOTHH.

23 Bpbigenute TEXHOJIOTUM YIPABICHUS TNEPCOHAIOM B KIAcCUPUKALMM TIO TPU3HAKY
OTIPENIeIICHHOCTH:

a) TEXHOJIOTUH TJIAHOBBIX MEPOTIPHUSATHUH;

0) anpoOMpOBaHHbBIE TEXHOJIOTUH;

B) TEXHOJIOTUU YKCTPEHHBIX MED;

T') KCIIEPUMEHTAIIbHBIE TEXHOJIOTHH.

24 BriaenuTe TEXHOJOTHH YIPABJICHUS TIEPCOHAIIOM B KJIacCH(HUKAIMU TI0 TPU3HAKY CYOBEeKTa
YIPaBICHUS:

a) TEXHOJOTHH YIPaBJIE€HUS NEPCOHAIIOM OPTaHU3AlUU B LIEIOM;

0) TEXHOJIOTHH, PeANU3yeMble CIICIUATUCTAMU CITYXKObI YIpaBJIeHUs IEPCOHAIOM;

B) TEXHOJIOTUHU YIIPaBJICHMSI OTAEIbHBIMH [TEPCOHAI-TPYIIIaMHU;

I') TEXHOJIOTHH, peajr3yeMble CIIy>KOOH yIpaBieHHs IEPCOHATIOM COBMECTHO C PYKOBOAUTEISAMU
noJpa3fieiecHuii W OpraHu3aldd B 1EJIOM; [I) TEXHOJOTMHM YIPaBJICHUS OTJCIbHBIMU
COTpYJHUKAMU;

€) TeXHOJOTHH, peaTu3yeMble PYKOBOJIUTENISIMH MOAPA3EICHUN 0] KOHTPOJIEM CIEUAINCTOB
CITY>KOBI YITPaBICHHSI IEPCOHATIOM.

25 B kmaccupuKanuM MO MPOUCXOKICHUIO JaHHAs TEXHOJOTHs YIPaBICHHS MOBCEMECTHO
UCIIONb3YEeTCsl B IPAKTUKE AEATENBHOCTH KaJPOBBIX CIIYKO0
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(HampuMep, TEXHOJIOTHH KaJpOBOTO y4eTa).
a) TpaJULIMOHHbIE,

0) oTpacieBble,

B) mpoeccroHalbHEIE,

I') NHHOBAI[UOHHBIE.

26 B xnaccudpuKanuu TO MPOUCXOKICHHUIO JIaHHAS TEXHOJIOTUS YIPABICHUS SIBISICTCS
pe3yJbTaToOM JCATENBHOCTH OCOOBIX OpPraHoB U  CIOyx0, KOTOpble pa3padaThIBAIOT
TEXHOJIOTHYECKOe OOeCIeueHre ACSITeTbHOCTH KaJIPpOBBIX CIY)KO, B OCHOBHOM — Ha YPOBHE
NPUMEPHON MOJICITH.

a) TpaIUIIMOHHBIE,

0) oTpacieBble,

B) npoeccuoHaNbHEIE,

') ”HHOBAI[MOHHBIC.

27 B xnaccudukamnmy 1o mporCX0XICHUIO JaHHAS TEXHOJIOTHS YIIPABICHUS

VUUTBHIBACT CHEIUPUKY KOHKPETHOU OpraHu3aIu, CO3/IAI0TCS CHEIUATBHBIMU
opranu3anusaMu (KOHCaJITHHTOBBIMU areHTCTBaMH ) 0 3aKa3y OpraHU3aIlHid.

a) TpAIUIIMOHHBIE,

0) oTpacieBble,

B) npoeccuoHaNbHEIE,

') ”HHOBAI[MOHHBIC.

28 B xiaccuduKkaiy no mpoucxoXKACHHUIO JaHHAs TEXHOIOTHUS YIIPaBICHHUS

CO3JAI0TCS CIYXKO00H  ympaBieHHs MEPCOHAIOM OpTaHu3aIiH JUISL pa3petieHust
aKTyaJIbHBIX IPOOJIEM OpraHU3aly U PEATN3aIMN CTPATETUH OPTaHU3aIMOHHOTO PAa3BUTHS.

a) TpaJULIMOHHBIE,

0) oTpacneBble,

B) podeccCrOHaNbHbIE,

') HHHOBAIIMOHHBIE.

29 K kaxoii ki1accuuKaiy OTHOCITCS epeurCIIeHHbIEe TIEPCOHA -

TE€XHOJOTHHM: aJIMUHUCTPATUBHBIE, 3KOHOMUYECKHE, OpraHU3alMOHHbBIE. a) [0 MPHU3HAKY
IIPUYUHBI UX MOSBICHUS

0) 1Mo MpU3HAKY 1ETU

B) 110 IPOUCXOXKIECHUIO

T') 10 MPU3HAKY ONPEAETEHHOCTH

1) IO CPEACTBAM JOCTHIKEHHS YIIPaBICHYECKOH 1IEIIH.

30 [lanHble  mepcoHanm - TEXHOJIOTUHU ONMpAIOTCs Ha I0pUINYECKU
3aKpeIUIeHHbIE HOpMBI, TIpaBuina U craHgaptel:  Koncrurymus, Tpynosoit Kopeke,
BEJIOMCTBEHHBIE HNHCTPYKIIMH U IIPABUIIA, JIOKAJIbHBIE HOPMATUBHBIC aKThI.

a) aIMUHUCTPATUBHBIE,

0) SKOHOMHUYECKHE,

B) OpraHu3alllOHHbIE

I') COLIMAJIBHO-TICUXOJIOTUYECKHE.
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31 Cyrpl0 JaHHBIX TEXHOJOTMHA SBISETCS YHH(PHUKAIMSA COTPYIHUKOB OpraHU3aIHH,
peoslojieHHe CYOBEKTUBHOIO IIOAXOJAa B OLEHKE UX JEHCTBUH W IpU NPUHITUU
YIIPABJICHYECKUX PELICHUMN:

a) aAMUHUCTPAaTHBHBIE,

0) S5KOHOMUYECKHE,

B) OpPraHU3ALUOHHBIE,

I') COLIMAJIbHO-TICUXOJIOTUYECKHE.

32 CyTb DaHHBIX TEXHOJOTHH C(HOPMUPOBAHA KaK CUCTEMA CAHKIINI, CHCTEMa CTUMYIUPOBAHUS,
cucTeMa MOOUIPEHHS, CUCTEMa BO3HATPAXKICHUS,

BBEICHHAS B MPAKTUKY YIPABJICHUS TIEPCOHATIOM:

a) aJIMUHUCTPATHBHBIE,

0) SKOHOMUYECKHE,

B) OpraHU3alMOHHBIC,

I') COLIMAJIbHO-TICUXOJIOTUYECKHE.

33 laHHBIA BUA TEXHOJIOTMH CBA3aH C HCIOJB30BAaHMEM TaKUX pPECypcoB  Kak:
IPOCTPAaHCTBEHHbIE, BpPEMEHHBIC, CIIOCOOBI OpraHM3aLUH JACATEIBHOCTH COTPYIAHUKOB |
CIOCOOBI OPTaHU3aIUH B3aMMO/ICHCTBHS COTPYIHHKOB:

a) aIMUHHCTPATHUBHBIC,

0) SKOHOMUYECKHE,

B) OpraHHM3alMOHHEIE,

T') COIIMAIbHO-TICUXOJIOTHYECKHE.

34 VYmuopsgounMBaHWE OTHOIICHWH, WX CTPYKTYPUPOBaHHE B COOTBETCTBHHM C IEISIMHU
OpraHu3alliy U Ap. CTAHOBUTCS MPEIMETOM BEJICHUS TaHHBIX TEXHOJIOTHM

a) aIMUHUCTPATUBHBIE,

0) JKOHOMHUYECKHE,

B) OpraHU3allMOHHBbIE,

I') COLMAIBHO-TICUX0JIOTHYECKHUE.

35 JlanHble TEXHOJOTHH MIPU3BaHbl COBMECTHUTD ¢bopmanbHbIE u
HeQOpMabHBIE CIIOCOOBI OIEHKH JIIOABMH APyl Jpyra, yTBEPIUTh M TOJJAEPKaTh CTaTyC
COTPY/AHUKOB KaK BHYTPH OpraHU3allMH, TAaK U 3a €€ MpeIeIaMH.

a) aIMUHUCTPATUBHBIE,

0) SKOHOMHUYECKHE,

B) OpraHu3allMOHHBbIE,

I') COLMAIBHO-TICUX0JIOTHYECKHUE.

36 Beiienure crpareruto GopMHUpPOBaHUS MEPCOHAA A MPEANPUATHI, B KOTOPBIX XapaKTepHa
TaKTHKa YETKOro (POKYCHMpPOBaHHUS Ha TEKYIIMX M3AEpKKaX, MO KaHUS MUHUMAaJIbHOTO
KOJIMYECTBA IIEpCoHaNa U

oOecrieyeHHs TAaKUX YCJIOBUH, YTOOBI Mpollecc MpEBpallleHUs] ChIpbs B TOBAp HAXOIWICAd B
0€30I1aCHOCTH OT PA3JIMYHOTO POJa CPHIBOB 110 BUHE PAOOTHHUKOB.

a) cTpaTerusi CTUMYJIMPOBAHUS

0) cTpaTerust UHBECTUPOBAHUS

B) CTpaTerus BOBJICYEHHOCTH

I') CTpaTerusi KOMIETEHLINH.
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37 Beigenute ctpareruro (GOpMHUPOBAHMS TIEPCOHANA JJII OpraHU3allui, Ybsi OU3HEC-CTpaTerus
CYMTACT MPUOPUTETOM TOBapHYIO AuddepeHnnanuio, a He JUIAESPCTBO 10 U3IACPKKaM. Y CHITUS
ITUX TPEANPHUATHIA HAMpPaBJICHbI HA PACKPyYMBAaHUE CBOMX TOPTrOBBIX MapoOK, IOBBINICHUE
Ka4yecTBa WU (PYHKIMOHATBHOCTH TOBAPOB.

a) cTpaTerusi CTUMYJIHPOBAHUS

0) cTpaTerusi ”HBECTUPOBAHUS

B) CTpaTeTus BOBJICUYCHHOCTH

T') CTpaTerusi KOMIIETCHIINH.

38 Jlnst maHHO#M crpareruto (opMuUpOBaHMs IEpPCOHANA TUIUYHA YETKAas IICHTPAIHM30BaHHAsS
CHUCTEMa TMPUHATUS PCIICHUH W YCIOXKHEHHas Ccly)keOHas wuepapxus. Bo3maraembie Ha
pabOTHUKOB (PYHKIIMHU KpaiiHEe IIMPOKH U Y€TKO HE CHOPMYIIMPOBAHBI.

a) cTpaTerusi CTUMYJTHPOBAHUS

0) cTpaTerus MHBECTUPOBAHUS

B) CTpaTETHs BOBJICUYCHHOCTH

T') CTpaTerusi KOMIICTCHIINH.

39 B panHO# crparermu (OPMHUPOBAHMS TEPCOHANIA MPAKTHKA OIUIAThl TPYAa MPEACTABIISICT
coboif cMmemnieHre (UKCHPOBAHHBIX M IEPEMEHHBIX KOMIIOHCHTOB, HAIIPABJICHHBIX Ha
MOOIIPEHUE TBOPYECTBA U MPEJAAHHOCTH ey, pupme, a Takke Ha MOAJCPKAHUE U COXPAHCHUE
[IEHHBIX JIJI1 OPTaHNU3AIMY 3HAHUHN U OTIBITA.

a) CTpaTerusi CTUMYJIUPOBAHHS

0) cTpaTerusi ”THBECTUPOBAHUS

B) CTpaTerus BOBJICUYEHHOCTH

T') CTpaTerusi KOMIICTCHIINN.

40 JlanHas cTpaTterusi pOpMUpPOBaHUSl TE€PCOHAJIA XapaKTepHa JUISl OpraHu3alui co
CMEIIaHHON OusHec-cTpareruei, cokycupoBaHHONW OJHOBPEMEHHO Ha JIUAEPCTBE IO
U3JIep’)KKaM ¥ HHHOBAIIMOHHOCTH.

a) CTpaTerusi CTUMYJIUPOBAHUS

0) cTpaTerusi ”THBECTUPOBAHUS

B) CTpaTerus BOBJICYEHHOCTH

T') CTpaTerusi KOMIEeTeHINH.

41 B nanHOU cTpareruu GOopMUpPOBAHUS TIEPCOHANIA IPEANPHUITHS YACISIOT OOIBIIIOe BHUMAHUE
CTPYKTYPHUPOBAHHIO pab09rX (HYHKINH, 9eTKOMY KOHTPOJIIO M CHCTEME BO3HATPaXKICHUH.

a) CTpaTerusi CTUMYJIHPOBAHUS

0) cTpaTerus ”HBECTUPOBAHUS

B) CTpaTerus BOBJICUYEHHOCTH

T') CTpaTerusi KOMIICTCHIIUH.

42 BaXHBIMH IIETSAMU TIPU JTAHHOW CTpATErHH (JOPMHUPOBAHUS TIEPCOHAIA SBIISIOTCS ITOBBIMICHUE
NPEJAHHOCTH  JIely W KOMIIETEHTHOCTH  COTPYJHHMKOB, 4YTO  JOCTUIAeTCid  IIyTeM
YKOMIUIEKTOBAHUS IITaTa COTPYIHUKOB C BBICOKUM YPOBHEM IMOJATOTOBKH Y 3HAHHEM HOBEHIIUX
TEXHOJIOTHHA.

a) cTpaTerusi CTAMYJIMPOBAHUS

0) cTparerus HHBECTUPOBAHHS

B) CTpaTerys BOBJICYEHHOCTH
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T') CTpaTerusi KOMIETEHLINH.

43 K xakoMy yKpyNHEHHOMY KJIACTEPY OTHOCAT CIEAYIOUIHe NMpodecCHoHaNbHbIE KOMIETCHIIUT
HepcoHaja: HaBBIKM YIPABJICHHS HHTEPECAMH YYAaCTHUKOB IPOEKTA, HABBIKH OOCCIICUEHHS
NpOEKTHOH 3(PPEeKTUBHOCTH, KOMaHAHAsA pab0Ta; MOTUBAILMS K BPEMEHHOH 3aHATOCTH B IIPOEKTE
U TIp.

a) KJacTep MHHOBAIIMOHHBIX KOMIETCHIUI

0) KJ1acTep MPOEKTHBIX KOMITCTCHITHI

B) KJIACTEP aJJalTUBHBIX KOMIIETCHIINN

I') KJIaCTep MOTUBAIIMOHHBIX KOMITETCHIIUH

1) KJIacTep KOMMYHUKAaTHBHBIX KOMIIETEHITHIA.

44 K  kakoMy  YKpYNHEHHOMY KJacTepy OTHOCAT  CIEQYIOINe

npodeccuoHaIbHbIE KOMIIETEHIIMHM IEPCOHaa: NPEANPUHUMATEICTBO U KOMMeEpYecKoe
MBILUIEHUE; CIIOCOOHOCTh K TE€HEPUPOBAHUIO HOBBIX UJAEH, MPOIYKTOB, TEXHOJOTUM;
JUHAMUYHOCTb U KPEaTUBHOCTh MBIIUICHUS U Ip. @) KJIacTep MHHOBAIIMOHHBIX KOMIIETEHIIUH

0) KJ1acTep MPOEKTHBIX KOMITETCHIIHI

B) KJIACTEp aJIalTUBHBIX KOMIIETEHIINH

I') KJIACTEP MOTUBALIMOHHBIX KOMIETEHIIUN

1) KJIJacTep KOMMYHUKAaTUBHBIX KOMIIETEHIIHH.

45 K  kakoMy  YKpYNHEHHOMY KJacTepy OTHOCAT  CIEAYIoIue

poQeCCHOHANIbHBIE KOMIIETEHITUHU MepCOHaIa: MOOMIIBHOCTD, OTKPBITOCTh, CIIOCOOHOCTH K
npo(hecCHOHATEHOMY  Pa3BUTHUIO, IMOLMOHAIBHBIM UHTEJIEKT, CIOCOOHOCTh JOCTUTATh LIETH B
HOBOM paboueii cpesie, CTpPeccoOyCTOMYMBOCTD U JIP.

a) KJIacTep MHHOBAIIMOHHBIX KOMIETEHIIUN

0) KJ1acTep MPOEKTHBIX KOMITETCHITHI

B) KJIacTep aJaliTUBHBIX KOMIETEHIIUN

T') KJIacTep MOTUBAIIMOHHBIX KOMIIETEHITUI

1) KJIacTep KOMMYHUKATUBHBIX KOMIIETCHIIUH.

46 K  xakoMy  yKpyNmHEHHOMY KJIacTepy OTHOCST  CIIEAYIOIIHe

npodeccuoHanbHble KOMIIETEHIIMU TEepCOoHalla: LEHHOCTH yCleXa U Kapbepbl, MOTPEOHOCTH B
JOCTHKEHUAX U IPU3HAHMSIX, IEHEKHOE CTUMYJIMPOBAHUE U TIP.

a) KJIacTep MHHOBAIIMOHHBIX KOMIIETEHIINN

0) KacTep MPOEKTHBIX KOMIIETEHIIHHA

B) KJIacTep aJlallTUBHBIX KOMIETEHIINH

I') KJIaCT€Pp MOTHUBALMOHHBIX KOMITETEHIIUH

1) KJIacTep KOMMYHUKAaTUBHBIX KOMIIETEHIIUH.

47 K  kakoMy  YKpYNHEHHOMY KJacTepy OTHOCAT  CIEQyIoIlne

npodeccuoHaIbHbIE KOMIIETEHIIMM MEepCOHaja: CIIOCOOHOCTh JIETKO M OBICTPO yCTaHaBIMBATh
KOHTAKThI B YaCTO MEHSIOLIEHCS cpesie, HaBbIKU

KOHCTPYKTUBHOTO MOBEJCHUS B KOH(IIMKTAX U Mp. a) KJIacTep MHHOBALMOHHBIX KOMITETCHIIUI
0) KJIacTep MPOEKTHBIX KOMITETCHITHI

B) KJIacTep aJlallTUBHBIX KOMIETEHIINN

I') KJIaCT€p MOTHBALIMOHHBIX KOMITETCHLIUI

1) KJIacTep KOMMYHUKAaTUBHBIX KOMIIETEHIIUH.
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48 TlepeuncnuTe MPEUMYIIECTBA BHYTPEHHUX UCTOYHUKOB MIPUBJICUCHHS IIEPCOHANIA:

a) HAJIM4YMe yCJIOBUM /7S INITAHUPOBAHUS 3TOTO IPOLECCa;

0) cpaBHUTENbHAS JIETKOCTh U IUPOKUE BO3MOKHOCTH BBIOOpa KaHIU/IaTOB;

B) BO3MOYKHOCTb COXPAHEHHUs IPEKHETO YPOBHS OIJIATHI;

T') IOSIBJICHHE HOBBIX UJICH O Pa3BUTUU OpPraHU3aIMU, KOTOPhIE OHU C cOOO0M MPUHOCHT;

N) T[peloCTaBlI€HHE JIOASM  IEpPCIEeKTUB  CIyXKeOHOro pocra, IOBBILAKIIMX  HUX
yIIOBJIETBOPEHHOCTH PabOTOii, Bepy B ceOsl.

49 TlepeuncnuTe NpeuMylIiecTBa BHYTPEHHUX NCTOYHUKOB IPUBJICYCHHS IEPCOHANA:
a) o0Jier4yeHne aganTanuy K HOBBIM YCIOBHSIM M TPEOOBaHHUSM;

0) BO3MOXHOCTb CPaBHUTEIBHO OBICTPO 3aBOEBATh AaBTOPUTET;

B) o0ecrieueHre Npo3pavHOCTH KaJIPOBOM MOJIUTHUKH;

I') OTHOCUTEJILHO HEOOJIBIIINE 3aTPaThl HA O0yUEHHUE.

1) o0Jier4yeHue LesIeHAIIPaBICHHOTO MTOBBIICHHS KB (DUKAIIUH.

50 Breiaenute akTHBHBIC METO/IBI TPUBJICUEHHS IIEPCOHANIA: a) ApMapKa BaKaHCHHA
0) OXKUIaHUE JIII, Hay1auy peJIaratoiuX CBOU YCIyTH

B) NMpa3aHUKH (hecTHBAICH

') mMabauCcCuTH

1) BepOOBKa.

51 BelgenuTe maccUBHbIE METOJbl NPUBJICUEHMS] NEpPCOHANA: a) OXKHUJAHUE JIMI, Hayaaudy
IIpeUIararluX CBOU YCIyTl

0) sipMapka BaKaHCU

B) MaOIUCUTH

T) Npa3gHUKU (ecTUBaIEH

1) pa3MeleHne oObsIBIEHUI BO BHEIIHUX U BHyTpeHHUX CMMU.

52 KauecTBa, KOTOpBbIMU JODKEH 00J1a71aTh COTPYAHUK, MPETEHAYIOUINI Ha TOJKHOCTb,
OIPENEIIAIOTCS

a) npodeccuorpamMmon

0) Kapbeporpamma

B) IICUXOTpamma.

53. B cdepe ynpaBieHHs TaJaHTAMH BBICIISIOT ACTICKTHI:
Bribepute oJH UM HECKOJIBKO OTBETOB:

[TonGop mepconana.

Kanpooe nianupoBanue.

PazButue nuaepcraa.

VYnpasnenue 3pPpeKTUBHOCTHIO.

ynpaBjieHue puHaHCaMU

54. VcrouHnKaMH KaJIpoBOTO pe3epBa SABISIOTCS:
Bribepute oJ1H UM HECKOJIBKO OTBETOB:

paboune

TEXHUYECKUI IEPCOHAI

TJIaBHBIE U BEyIINE CIECIIUAIACTBI

CTYJEHTBI CTApUIMX KYpPCOB CHELUAIIN3UPOBAaHHBIX BY30B
PYKOBOJAIIME PAaOOTHHUKH arnapaTa ynpaBJIeHUs
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55. YopagneHue 1em0BOi Kapbepoi 3TO:

Bribepure ouH OTBET:

OT0 pe3ynpTaT JOCTUKEHHM YeTOBEKOM OCO3HAHHBIX MO3HMIMHA B TPYIOBOW JEATEIbHOCTH,
CBSI3aHHBIN C MPO(HECCHOHATBHBIM U TOJDKHOCTHBIM POCTOM.

DTO KOMIUIEKC MEPONPHUITHH, TMPOBOJAUMBIX KaapPOBOW CIY)KOOM OpraHu3aiui, 1o
IUIAHUPOBAHMIO, OPTaHU3AIMK, MOTHBALIMU U KOHTPOIIIO CIYKEOHOTO pocTa pabOTHHKA, HCXOST
U3 €ro 1esel, HoTpeOHOCTeH, BOZMOKHOCTEH, CIIOCOOHOCTEN U CKIIOHHOCTEH, a TAK)Ke UCXOMS U3
enei, morpebHocTeil, BO3MOKHOCTEH U COIUAIEHO-I)KOHOMHUYECKUX YCIOBUN OpraHU3aIHu.
OpnHo M3 HampaBlieHU KaapoBoil pabOThl B OpraHM3allMM, OPUEHTUPOBAHHOE Ha OINpeiesieHue
CTpaTeruy U 3TaroB Pa3BUTHUS U MPOJIBUKEHUS CIELIMATUCTOB.

Ornucanye ONTUMAaIbHOTO MYTH PA3BUTHUS COTPYIHUKA JAJIS 3aHATHS UM >KEIaeMOil MO3UIMH B
OpraHM3aly, YeTKO M HaIJIAJHO OMNMCHIBAIOLIEE MYTh, KOTOPBIA JOKEH MPONTH CHEHAINUCT
JUIsL TOTO, 4YTOOBI MOJIYYUTh HEOOXOJUMbIe 3HAHUS U OBIAJAETh HYXHBIMH HaBBIKAMU IS
3¢ (heKTHBHON pabOTH HA KOHKPETHOM MECTE.

56. XapaktepHOU JyIsi TIEPUOJIOB C HECTAOMIIBHOW, KPU3MCHON 3KOHOMHUKOM, HA3BIBACTCS THUII
Kapbephl

Br16epute ouH OTBET:

MIOCJIEI0BATEIbHO-KPU3UCHBIN

ABAHTIOPHBIN

TPaIULIMOHHBIN

57. HeoOX0oauMMbIMM KayecTBaMH JUIsl TOCTPOEHHSI Kapbephl SBIISIOTCS:
Bri6epuTe 01uH WM HECKOJIBKO OTBETOB:

arpecCUBHOCTD

KOMMYHHMKA0EIbHOCTh

IIaCCUBHOCTH

LEJICYCTPEMIIEHHOCTD

58. OmeHka KapbepHOTO MOTCHITHAJIA TTO3BOJISET:

Bribepute oauH OTBET:

OIICHHUTH YPOBEHB 3apaOOTHOM TUIATHI

PYKOBOIMTEINIO U paOOTHUKY OOCYIUTH U CBSA3ATh MPOILIOE MCIIONHEHNE, HHTEPECH Kaphephbl U
HOTpe6HOCTI/I B MOBBIIICHUU KBaJ'H/I(bI/IKaHI/II/I B HOCHGHOB&T@HLHBIﬁ IJIaH KapbEPHOIO
TIPOJIBUKCHHUS

BBISIBUTH HEJIOCTATKH B pabOTe COTPYIHUKA

OIICHUTH OTHOIIIEHUE COTPYTHUKA C KOJJIEKTUBOM U PYKOBOJICTBOM

59. Buasl kaapoBoro pesepna:
Bribepute oauH oTBET:
BHYTPCHHUH U BHELIHUN;
ONEPATUBHBIN U CTPATETHUECKUI;
KaueCTBEHHBIN U KOJINYECTBEHHBIN;
MEPCIEKTUBHBIA U CTPATETUYECKHM.
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3ananus Ha kommnereHiuio [1K-2 - Cnoco6eH opraHn30BaTh M MPOBECTH OLIEHKY H
aTTecTalMIO MIePCOHAJIA

3anaHus 33aKpPbLITOr0 THIIA

1 HauGoJsiee BepHO CYMTATHL BO3MOKHBIMH LeJSAIMH Pa3padoTKH CHCTEeMbI MOKa3aTeJei
OlleHKH MepcoHaJa ciaenyiomue... Koi-Bo npaBuibHbIX 0TBETOB — 1:

YPOBEHB IOCTHKECHUS TIOCTABICHHBIX NIepe/l paOOTHUKOM LieNed 1 3a7ad, TOYHOCTb
CJIETOBaHMS TEXHOJIOTHIECKIM HOpMaM

YpOBEHB TOCTIKEHUS MIOCTABIICHHBIX 3a/1a4 ¥ YPOBEHb KBATM(UKAIINU paOOTHIKA
YPOBCHB HOCTH)KCHHﬁ, KBaJII/I(bI/IKaHI/II/I, [CJICBbIX YCTAHOBOK U JIMYHBIX KA4YC€CTB pa6OTHI/IKa
OO01muM TpedoBaHNEM K CHCTeMe NMoKa3aTe/ield OlleHKU MepPcoHaIa He 3aBUCUMO OT

ee 1ejeil He ABJsAeTcs... KoJI-Bo mMpaBHMJIbHBIX 0TBETOB — 1:

BCECTOPOHHOCTH TTOKa3aTelNeil OIeHKH

COOTBETCTBHE IICIISIM OIICHKH

MIPO3PAYHOCTh U OOBEKTHBHOCTH ITOKA3aTeNsl U1 pabOTHHKA

MIPO3PAYHOCTh U OOBEKTUBHOCTH TTOKA3ATENS TSI PYKOBOIUTEIS

Mepa kBanundukanum padboTHUKA onpeaesieTcs ...

Koi-Bo mpaBuJIbHBIX OTBETOB — 1:

OTIBITOM

3HaAaHUAIMU

CTa)keM paboThI

pohecCHOHATPHON KOMIIETEHTHOCTHIO

Wk wWNPE NP WDN -

B OWODN PP

4 BaxubiMuM HWHCTpyMeHTaMH (OPMHUPOBaHUS NPOdecCHOHATBLHOT0, KOMIIETEHTHOTO W
PadoTOCNOCOOHOIO0 KOJIJIEKTHBA, MO3BOJSIIOIUIMMH OLEHUTH [eJ0Bble Ka4ecTBAa M YPOBeHb
3HAHMI COTPYIHMKOB OPraHU3alUHU ABJISIIOTCH:

Kos-Bo npaBHIbHBIX 0TBeTOB — 1:

cobece10BaHME U JIENIOBAsI OLIEHKA IIepCoHala

aTTecTauys U JeJoBas OLEHKa [IepCoHana

OIIPOC U TECTUPOBAHUE

WHTEPBBIO U JETIOBBIE UT'PHI

A OWOWDNBE

382131—[[/[7[ OTKPBITOI'0 THUIIA

1. I[aﬁTC OMPCACIICHUC OAaHHOMY YTBCPIKIACHUIO: KaJJpOBBIC MCPOIPUATUSA, TPU3BAHHBIC
OLICHUTL COOTBCTCTBHUC YPOBHA Tpydad, KAa4Y€CTB MW MNOTCHIHAIA JIMYHOCTU Tpe6OBaHI/I$IM
BBIIIOJIHAEMOM AEATEIbHOCTH- 3TO. ..

2. Jlaiite omnpeneneHne JaHHOMY YTBepkiaeHuto: Ilporecc, B cocTaB KOTOPOTO BXOJST:
opraHu3aiys Haiima, oTOopa, mpHema IepcoHaja, €ro JeloBas OleHKa, npodopUeHTaus U
ajanTaius, oOydeHue, yInpaBJIeHHE €ro JeJ0OBON Kaphepod U CiIy>keOHO-TPo¢eCcCHOHATHHBIM
MPOJBUKEHHEM, MOTHBAILIHS U AP.-3TO...

3. Tlox cucremoii mepuoIUUECKON MPOBEPKH TPyAa COTPYAHUKA 32 OTUETHBIA Mepuo] (Mecsill,

KBapTaJ, ToJ), OLIEHKOW COOTBETCTBUS €0 KBaNU(UKAIIMH, HABBIKOB, OTHOIICHUS K CBOUM
00s13aHHOCTSIM IIOHUMAETCA
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4, OgHuM W3 BaXKHEWIIMX DSJIEMEHTOB KaJIpOBOW pabOThI, MPEACTABISIOMUNA COOOH
MEPUOIUYECKOE OCBHACTEIbCTBOBAHUE MPOGECCHOHATBLHON MPUTOIHOCTH U COOTBETCTBUS

3aHMMAaeMOH JTOJHKHOCTH Kax10r0 pabOTHUKA OINPEIeIEHHON KaTerOPUH BBICTYIIAET

5. CooTHecuTe 3Tarbl MPOBEACHUS aTTECTALIMU epCoHaa:

1) IToaroToBUTENBHBIIH

a) mccaenoBanne 3(PGEKTUBHOCTH NMEATCITLHOCTH Ka)KIOTO
COTPYJIHHUKA, COCTABJICHHUEC aHKET, BHECEHHUE IMOJyYCHHOMN
WH()OPMAITUH B DJICKTPOHHBIC 0a3bl TAHHBIX PAOOTHHKOB

2) OCHOBHOIA

0) KaJIpOBEIE ITEPECTAHOBKH, COKPAIIECHIE

3) 3aKTIOYNTEBHBIN

B) yTBEp)KIaeTcsi HOPMAaTWBHAs 0a3a, periaMeHTHPYIOas
NpoBeleHHEe TIPOBEPKH, Ha3HA4YaeTCsl aTTeCTallMOHHAs
KOMUCCHSI

6. CooTHECHTE OCHOBHEIC ICJIHU aTTeCTallhur IICPCOHAJIA:

1) I'maBHas

a) YCWJIEHHE YPOBHA OTBETCTBEHHOCTH M TpPYLOBOH
JUCIUTITNHBI

2) JlononHuTeNbHAS

0) cocraBJCHHE CIHCKAa TOUICKAINUX COKPAIICHUI0 U
YHpa3THEHUIO COTPYAHUKOB U BAKAHCHIA

3) O6mmas

B) BBISIBIICHHE COOTBETCTBHUS CICIHAINCTA 3aHUMACMON WM
JOJIXKHOCTH

4) Crienupuyeckast

r) BBISIBJIEHUE HallpaBJICHUI JlaJIbHEMUILIETO
po¢eCCHOHAIBHOIO POCTa COTPYAHHKA

7. Pacmmonoxxure B IMMPAaBUJIBHOM IIOPAAKE STAllbI I[GJ'IOBOﬁ OICHKHU KaHANJAaTOB Ha BAKAHTHYIO

JOJKHOCTB!
a) cOop MHpOpPMALIUU O KaHAUATe
0) cobecenoBanue

B) aHaJIM3 aHKETHBIX JAHHBIX

I') IPOBEPOYHBIE IK3AMEHBI

8. MeTtol OLIEHKHM TMepcoHana, MPEANnoJaralmliuil co3JaHue KPUTHYECKONM CHUTYyalluu |

Ha6J'IIO,ZIeHI/Ie 3a MMOBCACHUEM YCJIOBCKA B IMTPOLIECCE €€ pa3pCUICHUA, HA3bIBACTCA. ..

9. CooTHeCUTE 3HAUEHNE OLICHOYHBIX MEPOIIPUATHIA:

1) AJId OpraHru3alnuvu B [CJIOM

- MOJTy4eHHe OOpaTHOM CBSI3H, MO3BOJISIOIINX BHECTH
CBOEBPEMEHHBIE U3MEHEHMS B paboTy;

- BO3MOKHOCTh IpoBecTH camooleHky I[IBK, cBoeit
paboThI B LIETIOM;

- BO3MOKHOCTb HAMETUTh OCHOBHBIE HalpPaBIICHUS
CBOETO 00Y4eHHs, MOBBIIICHUS KBATH(HUKALNH U Pa3BUTHS

2) JUIs BBICIIETO PYKOBOJICTBA

- (¢opMupoBaHue CIUHBIX TpeOOBaHUIA K
MEHEKEepaM;
- OlEHKa W BBIIBICHHWE HAMpPAaBIECHUN pa3BUTH
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KaJIpOBOTO COCTaBa;
- oTpaboTKa KPUTEPHEB U ONTUMHU3AIUSI PACCTAHOBKHU

KaJIpOB;
- IIOBBILIEHHME OPraHU30BaHHOCTHM B paboTe ¢
KaJpamu
3) ans oueHMBaeMoro paboTHHKA - nojy4yeHue HWHPOpMamuun 00  YHpaBICHYECKOM

MOTEHITNAJIC OpraHU3allNuu;
- BBISIBJICHHE TPYTHOCTEH W MPOOJIeM, MEUIAoIINX B
JOCTHIKCHUH TICTICH;

- noJiyueHue MHGOPMAIUU IS TMPUHSATUS KaJIPOBBIX
peuIeHui;

- BBISIBJICHHE KaJJpOBOTO PE3epBa MEHEIKEPOB

10.  IlepeuncnuTe OCHOBHBIC MPEUMYIIECTBA M HEJOCTATKH METO/1a OIleHKH 360 TpagxycoB

11.  Korpma Hajgo NpoBOAUTH aTTECTALMIO IEPCOHANIA!

1 - xorza mepcoHal HaJO0 COKPATUTD;

2 - KOr/la IepcoHaJl HaJl0 OLICHUTb;

3 - Kor/ia IepcoHall Ha/lo UCIyraTh, TOT/1a JIFOJU CTAHYT JIy4llle padoTaTh;
4 - xorja Ha/lo MEePEeXOUTh HAa HOBYIO CUCTEMY OIUIAThI TPY/Ia;

5 - KOr/ia HaJI0 MOMEHATh CTPYKTYPY KOMITAHUHU

12. B xommanuu «Jlaiidpron», paboTaromield Mo MPOU3BOJCTBY 3aMOPOXKEHHOTO XJieba Ha
POCCHUICKOM pBIHKE TIISITh JIET, BO3HUKJA CJIOXKHAs CHUTyalusi C TiepcoHaioMm. Paboune Ha
MPOU3BOJICTBE CA0OTHUPYIOT, HAMEPEHHO CHIDKAIOT MPOU3BOIUTEIHHOCTh CBOETO Tpyja,
MOTHUBHPYSI 3TO OJWHAKOBOW 3apaboTHOW miaTod st Bcex 47 paboumx Ha MPOU3BOJCTBE.
WMuunuaTuBHas TPyINa U3 MSATH YEIOBEK YBEPEHO CUHMTAET, YTO 3apaboTHas IJjaTa He JOJDKHA
HAYHCTISTHCS OJMHAKOBO, TaK Kak pabo4ue pa3HbIX [[EXOB 3aTPayrBalOT HEOJIUHAKOBHIE YCUITHS,
paboTaroT B pa3HBIX YCIOBHUAX (Hampumep, Temieparypa padodero IMOMEIIeHUs B LEeXy
3amopo3ku He Oosee 12°C). JlupeKTop KOMMIAHMM PEUIMJI MPOBECTH BHEIMJIAHOBYIO OLEHKY
nepcoHana. Kakue menu 10mKHbI TPECIe0oBaThCS B ATOM ciydae?

13. B peknamHO#i KoMmaHuu «Aptan3zaiie» (r. MockBa), paboTaromeil Ha POCCHIICKOM PBIHKE
OoJee iecsATH JIeT, OTKPbUIM HOBBIN oduc B bepnune. JlecaTh cOTpyIHUKOB KOMITAHUU U3bSBUIIN
CBOE JKeJaHWE IMoexaTb TyJa B KadyecTBe pykoBoauTens ¢(uimana. Kakue nenu nomkHa
IIPECIIEN0BATh OLIEHKA IIEPCOHAja B 3TOM ciydae?

14. B npowusBojcTBeHHOM Kommanuu «TexHomHBeCcT» (POU3BOJACTBO (PYPHUTYPHI I ABEpEil)
B CBSI3U C KPU3HCOM BO3HHUKJIA HEOOXOIMMOCTh cokpamieHus mrara Ha 30%. OcraBmummcs
COTPYAHHUKAaM PYKOBOJICTBO KOMITAHMH PEIIMJIO ype3aTh 3apabOTHYIO IUIaTy, HO HEOJWHAKOBO.
Kakwue nenu noskHa npecieioBaTh Mpolelypa OLIEHKH B pacCMaTpuBaeMoM ciiydae?
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15. B 2019 r. mecth coTpynuun kommnanuu «Wal-Mart» momany B cyJ KOJJICKTUBHBIA UCK U
0OBUHWIM paboTOMaTeNss B TOM, YTO IO PE3yJIbTaTaM OIICHKM KOMIAHUS IUIATUT >KCHITUHAM
HAaMHOT'O MEHbIIIE, YEM KOJIETaM-MY>KUMHAM, U LIEJICHANIPABICHHO 3aJI€P>KUBACT MPOJABUKEHUE
KEHIIUH 110 c1yx0e. HazoBuTe riaBHbie OMIMOKH OLIEHKH

16. B xomnanuto «Tom-Typ» Obul mnpuriameH BHEIIHUNW KOHCYJIbTAaHT JJISl OLIGHKH
pe3yIbTaTUBHOCTH TpyAa nepcoHana (mrat — 80 yenmoBek) 6aIbHBIM METOZOM OIICHKH.

[lepen mpoueaypol OLEeHKH PyKOBOJICTBO MOOOEHIallo, YTO COTPYAHUKHU, HabpaBmire ot 50 1o
60 6ayuI0B, MOTyYaT MPEMHUH B KOHIIe Mecsia. OIHAaKo 1o pe3yabTaTaM OIleHKH Oosee S0 6ayioB
HaOpaIu TOJIBKO JBOE COTPYIHUKOB. Ha30BUTE riaBHbIC OMITMOKU OLIEHKH

17. B 2013 r. Ha poccuiickyto komnanuo «Heprus-Ilnroc» Obl1 mogaH UCK OT MyK4uHbL. OH
yTBEpXkKAaJl, YTO KOMIIAHUS HE IMPHUHsUIA €ro Ha padoTy Iociie NPOBEACHHOIO UHTEPBbIO, /1€ OH
IPOJEMOHCTPUPOBAT OJIECTSIIME HABBIKM M JIMYHOCTHBIE KayecTBa, MCKIIIOYUTEIBHO 110
Bo3pacTHOM mpuunHe. Cyn 00s3a1 BBIIUIATUTH HECOCTOSIBIIEMYCS COTPYIHUKY 290 ThIC. pYO.
MOpaJIbHOW U MaTepuanbHOM komneHcauu. HazoBure riaBHyro omIMOKY OLEHKH

18. B xommnanwm «MHKOM» B TMEPUOJUYCCKOW OIEHKE TOIM- MEHEHKEPOB pa3 B TOITOAA
NPUHUMAJl YYacTHE BIAJeNiel] — YEeNOBEK AaKTHBHBIM, dHEPTUYHBIA, OCCKOMIIPOMHUCCHBIA B
MIPUHATUN pElIeHUH, TpyaorouK. B mporienype onieHku oH 6oJiee Bcero oopaiiiai BHUMAaHUE Ha
COTPYAHUKOB, T'OTOBBIX 3aCH)XXHUBATHLCSA Ha pa60qu MECTC O0II031HAa, BBIXOJWUTH Ha pa60Ty B
Mpa3AHUYHBIC U BBIXOJIHBIC JTHU U TPYAUTHCS 0e3 oTmycka. Jlroael, 4eTko MiIaHupPYIOINX CBOE
BpeMs U BBIMOJIHSIONINX OOSI3aHHOCTH B OTBEJACHHOW ISl pabOTHI BpeMsl, BIajeNiel] KOMIIaHUU
cunTan Oe3pIHUIIMATHBHBIMU U MPEANOYUTAl C HUMH paccTaBaThbes. HazoBuTE OMMOKY OIEHKH

19. PykoBOJACTBO KOMIIaHUM «AJjam» MpPOBOAWIO coOeceloBaHUs C MpEeTEeHAEHTaMH Ha
JOJKHOCTB 3aMECTUTENIS TEHEPATIbHOTO TUPEKTOpa. B 0uH U3 qHEN K AUPEKTOPY MO NEPCOHAILY
IIpUILIET KaHAWAAT Ha 3Ty JOJDKHOCTh M OKa3aJoCh, YTO OHM 3HAIOT ApPYyr Jpyra: roj Hazaj
JUPEKTOP O MEPCOHANY KOMIIAHUM «Ajam» IOcCellaa TPEHUHIH JTUYHOCTHOTO POCTa B OJHOMU
rpynmne ¢ MNpULIeAIIdM KaHauaatoM. B urtore cobecenoBaHus, B X0Jie KOTOPOro KaHAMAT
MOKa3aj He Jy4IlIhe pe3yJbTaThl 0 OONBIIMHCTBY MapaMeTPOB IO CPAaBHEHHUIO C OCTAIbHBIMU,
JUPEKTOP MO MEepPCOHANy MPUHAJIA MOJIOKUTEIbHOE pPelleHne U PEeKOMEHI0Bajla TeHEepaIbHOMY
JTUPEKTOPY UMEHHO ATOro Kanauaata. HazoBure ommoOku oleHku

20. B xomnanuu «Tpeiin MHBeCT» MPOBOIWIN CEPUIO0 HHTEPBBIO C MPETEHACHTAMH Ha BAKaHCHIO
MeHemkepa 1o pabore ¢ kiueHtamu. llepele 20 KkaHAUAATOB OBUIM C  JIETKOCTBIO
PEKOMEH/I0BaHbl Ha BTOPOM 3Tam cobeceoBaHUs C HEMOCPEACTBEHHBIMU PYKOBOJIUTENEM, a K
OCTaBIIMMCSl KaHJUJAaTaM MEHEDKEp IO IEepPCOHAly CTal MHpPeIbsBIATh 0Oojee cepbe3Hble
TpeboBaHUs W BbIOpanm K3 octaBmuxcsd 30 KaHIAWAATOB TOJBKO IIecTb. HazoBuTe ommoOKu
OLIEHKH.

21. OOBEKTOM KaKOr0 MHTEPBBIO SBIISCTCS OIEHKA KOMIICTCHIMI KaHauaaTa?
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22. COOTHECUTE 1IEIM OLIEHKA C METONAMU:

1. Onenka KaHAMJATOB MPH MTPHEME Ha pabOTy |a) JMYHOCTHBIE ONIPOCHUKHU

2. OnpeneneHune CHIIBHBIX U CJIA0BIX CTOPOH 0) TecThl cnocoOHOCTEH
nepcoHana

3. Ocy1iecTBiICHUE KAPOBBIX MEPEMEIICHUN  |B) MHTEPBHIO MO KOMIIETEHLIUSIM

4. dopMmupoBaHKEe KaJpOBOTO pe3epBa r) oneHka «360 rpaaycoBy»
5. Coznanue 3¢ (heKTUBHON MOTHUBAIIUU 1) AcceccMeHT- TICHTP
6. CocraBineHue MHIMBUyaTbHBIX TJIAHOB €) arTecTarusl

Pa3BUTHA COTPYAHUKOB

7. IlnanupoBaHHWE TPEHUHTOB H ) ontenka mo KPI
dbopmupoBaHue OrOHKEeTa HAa O0yICHHE

8. KoHTponb ypoBHS 3HaHUIA 3) metox «Mystery shopping»
23.  Ilepeunciute OCHOBHBIC MPEUMYIIECTBA U HEAOCTATKU MeTona Assessment Center
24.  KakoBa mpofo/HKUTENBHOCTB POLEAYPBI ACCECCMEHT-TICHTP?

25 CoorHecure NpCACTABJICHHBIC MMOHATHA HAa COOTBETCTBUC LCIIAM OLCHKH 3TallaM pa6OTI)I C
TIEPCOHAJIOM:

1. nogOop xaHIMIaTa HA BAKAHTHYIO a) LEJIBIO SBJISIETCS JOMOIHUTENbHAS OLICHKA

JOIDKHOCTE YPOBHSI COOTBETCTBUS COTPYIHUKA 3aHIMAaEeMON
JIOJDKHOCTHU M YPOBHSI €0 aJanTaluu B
KOMIIaHUU

2. B X0ZIe TPOXOXKJICHHSI UCTIBITAaHHS 0) HEOOXOIUMO OIPEENIUTh TEKYIHE 3HAHUS

(MCTBITATEILHOTO CPOKA) COTPYAHHKA U MOTPEOHOCTH B €ro 00y4eHHH,

KeJaTeJIbHO MPOBECTH MOI00HYIO MIPOLEypy U
MOCIIe -MIPOXOXKICHHS 00yUeHUs

3. B XOJIe BBIITOJIHCHUS TEKYIIEH JeATeIbHOCTH |B) Ha JAHHOM JTare OIlcHKa HalpaBJIcHa Ha
yTOUHEHHE TIaHa MPOodECCHOHATBEHOTO U
KapbepHOTO POCTa COTPYIHUKA, IPUHSATHE
pelIeHnud 0 MPEMUPOBAHUH, IEPECMOTPE
3apabOTHO TIATHI

4. o0y4yeHue COTpyIHHKA (B COOTBETCTBHH C T') OIleHKa HEOOXO0uMa /Il YCTAaHOBJICHHS
oeisiMn KOMHaHI/II/I) COOTBETCTBUSA YMeHI/II\/'I 1 HABBIKOB KaHAUWaara
(xak mpoeccHoHANBHBIX, TaK U JIMYHOCTHBIX)
JOJDKHOCTHBIM TPEOOBAaHUSAM U KOPIIOPATHBHOM
KYyJIbTYpe KOMIIAHUU

5. mepeBoj B Apyroe CTpyKTypHOE 1) OIIeHKa PO eCCHOHATHFHOTO —H B TIEPBYIO
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NOJpa3/IeICHHE ouepe/ib IMYHOCTHOTO MOTEHIMalIa COTPYIHHUKA
6. (dbopMupoBaHue KaApoOBOTO pe3epna €) Ha JaHHOM 3Tarle olleHKa TpeOyeTcs A
BBISIBIICHUS HEKOMIIETEHTHOCTU COTPYIHUKA,
MpUYEM OCHOBAHHEM YBOJBHEHUS B 3TOM Cllydae
MOT'YT CIIYHUTb TOJIbKO PE3YJIbTaThl aTTECTALIUU
7. YBOJIbHEHUE ) CJIelyeT ONpeAeuTh BOSMOXKHOCTH

COTPYAHHUKA IJIA BBIIIOJTHCHWSA HOBBIX
JOJIZKHOCTHBIX 06ﬂ3aHHOCTeﬁ;

26. CooTHecuTe BU/bI ACCCCCMGHT'L{GHTpa C MPCJIOKCHHBIMHA OIMMCAHUSAMMU:

1. TpanuuroHHBIN a) HalpaBJICHHBIN HA JUATHOCTUKY, BBISIBICHHE CTaHIaPTHBIX
AcCecCMEeHT-1IEHTP KOMIICTCHIINH

2. Pa3sBuBaromui 0) HarpaBJICHHBIN HA BHISBICHUE KJIFOUCBBIX KOMITCTCHIIMIA U Ha
AcCecCMEeHT-1IEHTP JaJbHEeIIee pa3BUTHE ITEpCOHaa

27. Kakyio KOMIIETEHIIHIO MO>KHO OIICHHTH B IIPEACTABICHHOM Kelice: «Bamn KIMeHT BBI3bIBAET y
Bac sapko BeIpa)K€HHBIC OTPULIATEIBHBIC YYBCTBA. XOTh BBI U NBITAETECh CKPBITh UX, KJIUEHT BCE
PaBHO YYBCTBYET, UTO YTO-TO HE Tak. YTo Bel npennpumure?

28. KaknWe KOMIETCHIIMM MOXXHO OIICHHUTh B TIpeICcTaBIeHHOM Kelice: «IIpencraBpre cebe
CHUTYAlHIO, IPH KOTOPOH B KOJUIEKTUBE, KOTOPHIM BbI PYKOBOAMTE, €CTh He(OpMalIbHBIN JHIED,
KOTOPBI OJHO3HAYHO TNBITAETCSI KOHKYpUpOBaTh ¢ Bamu 3a Bnusinue. Bamm nefictBusa?»

29. Kaknie KOMIETEHIIMH MOXKHO OLIEHHUTHh B MPEICTAaBICHHOM Keiice: «Y Bac B momguynmHEeHWUH
paboTaeT 4YenoBEK, KOTOPBIM yXe HECKOJIbKO Mepepoc CBOIO Mo3unuio. OnHako B CUITY
Pa3IUYHBIX OOBEKTHUBHBIX MPUYMH KAPBEPHOIO pOCTa OBITh HE MOXKET, a JAO0XOJ JOCTAaTOYHO
BBICOKUH, BKJIIOYEHbl KOMHUCCHOHHBIE. HalauTe myTH OONOJHUTEIBHOM MOTHBAILUU TaKOI'O

COTpyAHUKA?»

30. Kakne KOMIETEHITMH MOKHO OIICHHTH B IPEJICTABICHHOM Keiice: «UTo sydrne: niaeanbHbIN
UCTIOJIHUTENb CO CPETHUM MOTEHIMAIOM WM «3B€3]1a» C OOJBIIUMH aMOMUIUSAMH U MEHBIIEH
ctabunbHOCThI0? OOO0CHYiiTE. A KOro Obl Bel B3si1i Ha paboTy?»

31. CootHecute BHU/JIBI KOMIIETECHIIUN C UX OMHUCAHUEM:

1) KOMIICTCHIIUH, IIOBBIIIAIOIITHNEC a) KIIFOUEBBIC KOMIICTCHIIMH, HAJIUMYHUE KOTOPBIX BAXXHO, a
IOCHHOCTH OTCYTCTBUEC KPUTHUYHO
2) (bHJ'IBprIOH_[I/Ie KOMIICTCHIIMH 6) KOMIICTCHIINHN, KOTOPBIC KCIJIATCIIbHBI 1 MOTYT UMCTLCA B

HaJIMYWHU B TOW WJIM MHOU CTEIEHU

3) JOITOJITHAOIINEC KOMIICTCHIINN B) KOMIICTCHIIMK, IIOMOrarolmue IPHUHATHL TIPaBUIIBHOC

pelIenHne Ipu OlleHKe, €CIIN MPEICTOUT CIIOXKHBII BEIOOD

32. CooTHecUTe MPEACTABICHHBIC KOMIIETCHITNI C MHIUKATOPAMU:

© PI'YTHUC




«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA» Aucm 67

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

1) O6ygaemocTh

a) MortuBupyercsi nocTmKeHHeM pesynbrata. [Ipobyer
HOBBIC CIOCOOBI  JIOCTHIKCHUSI PE3yJIbTaTra, IPOSBISET

HAaCTOMYUBOCTH
2) KoMmMyHHKaOCIEHOCTD 0) JoOpokenatenbHO OTHOCHTCS K JtofsaM. [IposiBiiser
HaBBIKHA KOMMYHUKAIUH: CIIyLIaeT cobecenHuUKa,

MOJ/ICP’KUBACT TUAJIOT, 3a/1aeT BOIPOCHL. YMeeT yOexIarsb.
Jlerko  monmmepkuBaeT — HEMPUHYKACHHBIA  Pa3roBOp.
TeprenrBo OTHOCHTCS K 0COOCHHOCTSIM JPYTUX JIFOICH

3) HamenrenHOCTH Ha pe3ynbTaT

B) YPOBEHH pa3BUTHS OOIIMX CIIOCOOHOCTEH HE HIKE
cpennero.Hamuume cTpeMiieHus: K pa3BUTHIO

4) CtpeccoycToiunBOCTh

r) CriocoOeH He TepsATh MOTHBAIIMIO U MPOJOIDKATh paboTy B
CHTyallUsIX  OTKa30B  KIHMEHTOB.  YMeeT  OBICTpO
BOCCTAHaBJIMBAThCA. YMEET U CTPEMUTCA HAXOAUTDH IJIFOCHI B
000 CUTyaIiu

33. B 4yeM HOCTOMHCTBA M HEOCTATKH MPOSKTUBHBIX TECTOB?

34. B xakux CiIydasx IpOBOJAT OICHKY nepcoHana? COOTHECHUTE TPECTABICHHBIC TTOHSTHS:

1) IImanoBas oreHKa

a) TaKym OIICHKY IPOBOJIST, KOTJa HEOOXOAMMO IMPHHATH
yIpaBieHUecKoe peuieHue. [IpuueM OHO MOXKET OBITh
HETaTUBHBIM, Kor/aa HECKOJIEKO pyKOBOIUTENEH
COMHEBAIOTCS, YBOJBHATH JH COTPYAHHKA Wi HeT. Wnm
MTO3UTHBHBIM — €CJIA €CTh CIIOP O Ha3HAYeHHU COTPYIHUKA
Ha HOBYIO PYKOBOJISIIIYIO JTOJKHOCTD

2) O1ieHKa IpU peopraHu3aIiuu

0) 3auacTyr0 Takass OIIEHKA SIBJSCTCS IOMOIIHUKOM B
KPH3UCHOW cutyaru. Hampumep, Ou3HeC TepmuT yOBITKH,
TUIOXO0 HACTPOCHA aHATUTHKAa 3()(EKTUBHOCTH PazIUIHBIX
ornenoB. Mcmomb3yercst  Kak — IpymmnoBas, Tak U
WHMBHIyaJIbHAS OIICHKA KOMIICTEHIINH.

3) Pa3zoBas omenka

B) TaKyl 3a4acTyl0 MOYKHO BCTPETHTb WM B KPYITHBIX
KOMIIAHMSIX, WJIM Ha TOCYJapCTBEHHOH Ciiyk0e, Tae 3TO
TpeOyercs 1o 3akoHy. HR-crnienmuaiucTbl TOTOBAT MaTpPUILy
KOMIIETCHIIUH, COTPYOHUKH MPOXOAAT AaTTEeCTalli0 C
MMOMOINFI0 KOMOWHHPOBAaHHBIX MeTomoB. (O  TpoBepke
M3BEeCTHO 3apaHee. OOBITHO pa3 B HECKOIBKO JIET.

35. CooTHECUTE KOIMYECTBEHHBIE METOJbI OLICHKHU IEPCOHATIA C MPEACTABIICHHBIMHA ITOHATUAMMU

1) KPI

a) Koraa paccuuTbiBaeTcs 3()(HEKTUBHOCTh KAXKJOTO COTPYJHHKA U
OHU BBICTPAMBAIOTCS IO NOPSAKY. Hampumep, Ha NPOU3BOICTBE
MOXKHO PaHXHPOBaTh CIICIUATIMCTOB I10 KOJUYECTBY CO3JAHHBIX
Jeranei

2) PefiTunroBas cucrema

0) OCHOBHOW MeTOA OLCHKU 3(PQPEeKTUBHOCTH mepcoHana. Hanpumep,
PYKOBOIHUTEIb CTaBUT KOHKPETHBIE 3aJaud MO ACHCTBHSAM, KaXIOMY
U3 HHUX HpHCBamBaeTcs KO3(OHUIMEHT BAXHOCTH. B KoHIE mepuona
paccuuThIBaeTCs 00IIas OLEHKA CIIeIHaINCcTa

3) TectupoBanue

B) MCTOJ HAlIOMHHACT IMPOBCACHUC 3K3aMCHA. CocTaBIsieTcsl CIIMCOK
BOIIPOCOB  C OAJHO3HAYHBIMM OTBCTAMH, TI0 KOTOpPOMY MOXKHO
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| IIPOBEPUTH KOMIICTCHIIMN CICTHUAJINCTA

36. CooTHECUTE Ka4yeCTBEHHBIC METO bl OLICHKH MEPCOHANA C MPEICTABICHHBIMU OHATHSIMHU:

1) Meron «kpaifHOCTe#, WM | a) PYKOBOAWTENb BBHIJEIACT CaMble CHIIBHBIE W CaMble Clla0ble
METOJ CUCTEMBI IMPOU3BOJBHBIX | CTOPOHBI CIICIUAINCTA, AHATU3UPYET TOCTHXKEHUS U ONIHOKH, a 3aTeM
XapaKTePUCTHK JICJIACT BBIBOIBI

2) OnmcarenbHbII METO 06) CocraBiseTcss CMCOK W3 KITIOYEBBIX KOMIIETEHITHH, KOTOPBIMHU
JIOJDKEH 00JIaiaTh 3aMeIaroIuil JOKHOCTh. OHU PaHXKUPYIOTCS 110
BaXXHOCTH, KaXKIOW HA3HAYACTCSA OINPEACICHHBIN MPOIEHT. 3aTeM
COTPYJIHUKOB CPaBHUBAIOT.

3) Mertox MaTpHIIbl B) COTPYIHUKOB TaK)K€ OIEHHBAET PyKOBOAWTEIH, HO B 3TOM CITOCO0E
OH TIUIIET Ha YeJIOBeKa XapaKTePUCTUKY, CTAPasCh BHIICIUTH BCE €TO
CWJIBHBIC U CJIA0bIC CTOPOHBI

37. Crtoco0 OIEeHUTh COTPYAHHUKA C IOMOIIBIO €r0 OKPYKCHHUS — 3TO. ..

3aoanusa é pamkax komnemenyuu IK-3 Cnocoben opeanuzosame meponpusmus no
Pa3eumuio nepconana, 6 mom 4ucie no nOCMpoOeHUuI0 nPogeccuonanbHoll Kapvepbl,
00yuenuio, a0anmayuu U CMaxcuposKe nepconana

3agaHus 3aKpBITOr0 THIIA

1 CnenmanbHo  chopMuUpOBaHHAasi rpynma pa0OTHMKOB, 10 CBOMM  KadyecTBaMm
COOTBETCTBYIOLIAs TPeOGOBAHWSAM, NPEIbABISIEMBIM K PYKOBOAUTEJSIM ONpeIeIeHHOI0
paHra, npomeImMnX ATTeCTANMOHHBIN 0T00pP, CNENHMAIBHYI0 YIIPABJICHYECKYI0 MOATOTOBKY
U JOCTUIIIMX TOJIOKUTEJNbHBIX Pe3yJbTATOB B INPOM3BOACTBEHHO-KOMMepYecKo
AesITeJbHOCTH OPraHu3aluu:

KoJ1-Bo npaBu/IbHBIX 0TBETOB — 1.

pe3EPB PYKOBOAMUTENEN HA BbIABUKEHHE

aTTeCTalluOHHas1s KOMHUCCHUA

KaJpoBas CiIy>k0a

Kakasn kapbepa xapakrepu3yeTcs TeM, YTO KOHKPeTHbIHi pa0OTHHK B mpolecce cBoeii
npogeccuoHATLHON AeATEJHLHOCTH MPOXOIAMT Pa3iuyHble CTAAUM Kapbepbl, KOTOpble OH
MOKeT MPOMTH MOCJTeI0BATEJBbHO KAK B OJHOH, TAK M B Pa3JIMYHBIX OPraHM3alusX, HO B
paMKax npodeccuy U 0HOM 00JIACTH AeATETbHOCTH, B KOTOPOii OH cienHaJusupyercs?
KoJ1-B0 npaBWIBLHBIX 0TBETOB - 1

LEHTPOCTPEMUTENbHAS

BHYTPHOPTaHNU3allMOHHAS

CHeIMaTN3uPOBaHHAS

TOpPU30HTAJIbHAS

BeinosiHeHne ompenesieHHON Ciay:ke0HOH poJIM HAa CTyNeHH, He MMeEHIIeidl KecTKOoro,
(hopMasbLHOTO 3aKpenJieHNs] B OPraHU3aIHOHHON CTPYKTYype, HampuMep BbINOJHEHHUE POJIH
PYKOBOANUTEJISI BpEMEHHOIl 11e/1eBOl TPyNNbl, ecTh NPOsBJIeHHEe BHYTPHOPTraHU3AIMOHHOM
kapbepbl: Koji-Bo npaBWIbLHBIX 0TBETOB — 1:

TOPU30HTAIBHOIO THUIA

BEPTUKAJIBHOIO THIIA

3 LIEHTPOCTPEMUTENBHOTO THIIA

WPk OWN PP NWN -

N -
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4 Kakoii meron mo3BoJisieT Han0ojee TOYHO OMNpEdeTUTh XapakTep M COJepiKaHue
NMOTPEeOHOCTH B 00y4eHHHU nepcoHana: Koji-Bo npaBmiIbHBIX 0TBETOB — 1:

aHaJM3 UCIOJTHEHUS padoThI

aHaJIM3 MPO0IIEM B INHEHHO-(YHKIIMOHABHBIX TOAPa3IeICHUIX

0aNaHCOBBII METOT

HccnenoBanuss  MOKa3bIBAKT, YTO  HAJAaKeHHasi  CcHCTeMa  NPogecCHOHATbHO-
KBATH(UKANMOHHOTO NPOABH:KEHHS MEPCOHAJA B OPraHU3alMM COKPAllaeT TeKy4ecTh
paboueii cuinl ... Koj1-Bo mpaBWIBLHBIX OTBETOB — 1:

na

WHOT A

HET

Kaaposblii pe3epB noapasaesisiercs:

Kos-Bo IpaBUJILHBIX OTBETOB — 4:

10 By JEeSTENFHOCTH

IO BpeMEHHU Ha3HAYCHUS

10 KaTeropuH MepcoHana

O CTaXKy pabOTHI

10 YPOBHIO 00pa30BaHUS

DODWN - (G2 BNCUIN Sy

OB~ WN P

3ajaHus OTKPHITOrO THIA

1. JlaiiTe ompezaeneHue JAHHOMY YTBEPXKICHHIO: CIOCO0 Tmepenadn WHGOpMAUK U 3HAHHM, a
TaKKe TOO0YKICHHE K JKETaeMbIM JICHCTBHUSM C TIOMOIIBIO TIOYYUTEIBHBIX HCTOPUI- 3TO. ..

2. Jaiite ompeneneHne AAHHOMY YTBEPXKICHHUIO: KOMIUIEKC MEPOINPUATHH, MPOBOJAMMBIX
KaJpoOBOM CIy»OOW OpraHu3alivu, Mo MJIaHUPOBAHHUIO, OpPraHU3aIllMi, MOTUBAIIMA M KOHTPOJIO
ciayxeOHOTO pocta pabOTHHKA, HUCXOAS U3 €ro meneil, moTpeOHOCTe, BO3MOKHOCTEH,
CIIOCOOHOCTEl M CKJIOHHOCTEW, a TakKe U3 BO3MOXKHOCTEH COIMAIbHO - JKOHOMHYECKHX
YCJIOBHH, 11eJIel U TOTPEOHOCTEHN OpraHu3allu - 3TO. ..

3. JlaiiTe ompeseseHue TAaHHOMY YTBEPXKICHHIO: CHENUAILHO CPOPMUPOBAHHAS HA OCHOBE
YCTAHOBJICHHBIX KPUTCPUCB I'PYIIIA MMCPCIICKTUBHBIX CIIYKAIIUX, 06J1a1[a}onmx HeO6XOZ[I/IMBIMI/I

JJId BBIABHIKCHHA HpOCI)eCCI/IOHaJ'ILHLIMI/I, ACJIOBBIMA U MOPAJIBHO-TICUXOJOTHYCCKUMHA
KaueCTBaMH, IIOJIOKUTCIBHO IMPOABHUBIINX ce0s Ha 3aHUMAaEeMbIX AOJDKHOCTAX, MPOMICAIINX
HCO6XOI(I/IMYIO NOATOTOBKY W NPCAHA3HAYCHHBIX IJId 3aMCHICHUA OYCPCAHBIX JOJDKHOCTEH -
9TO...

4, JlaliTe omnpeneneHue TaHHOMY YTBEPKICHHUIO: PaccTaHOBKa NpaBWIBHBIX JIIOAEH C
MPaBWIbHBIMUA HABBIKAMHM Ha IMPABUIBHBIE TMO3UIMK B MpaBWIbHOE BpeMsa. Mnm: paccraHoBka
JIOJIeH, COOTBETCTBYIONIMX TPEOOBAHHMSAM U OXHUIAHUSM KOMIAHWUW (MPaBUJIBHBIE JIOIU C
MpaBUIBLHBIMU HAaBBIKAMH) HAa HYXXHbIE KOMIIAHWHM TIO3UIMU (TIpaBUJIBHBIC TIO3UIUU -
CYIIIECTBOBaHHME KOTOPHIX LIEHHO JUIsi OM3HECa) CBOEBPEMEHHO (B MPaBUIBLHOE BPEMSI).

S. JlaiiTe ompezneneHue NaHHOMY YTBepKJIeHHI0: OpraHn30BaHHBIN U I€JIEHAIIPABICHHBIN
IIPOLIECC OBJIAJCHUS 3HAHUAMM, YMEHUSMM U HABBIKAMM COTPYAHUKAMHM KOMIIAHUU IS
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JOCTHIXKCHUS OIPEACIICHHOIO pE3yjibTaTa, KaK IIPaBHUJIO, IJId IIOBBINICHUA 3(1)(1)6KTI/IBHOCTI/I
JCATCIIBHOCTH KOJUJICKTHBA U KOMIIaHUU B LICJIOM

6. CootHecute BUIbI 00yUeHUS TepCoHala C X OMMMCAHUEM:

1) [loxroroBka a) CUCTEMAaTU3UPOBAHHOE o0OyueHue u BBIITYCK
KBTM(DUITUPOBAHHBIX CICIUAIMCTOB, TOJITOTOBICHHBIX IS
OCYILIECTBIICHUSI TPYAOBOW JEATCIHLHOCTH B ONPENEICHHON
chepe, oOmamarOmMX  COBOKYMHOCTHIO  KauecTB  —
HCO6XOILI/IMBIC 3HaHUs, HOBBIC YMCHI/ISI nu HaBBIKH,
COBpPEMEHHBIE CTIOCOOBI OOIICHHS B KOJJIEKTUBE

2) IoBbIieHue KBATH(PUKAIIMH 0) oOyueHHWe KaJpOB C IENBI0 OCBOCHHS HOBBIX 3HAHHIA,
YMCHHIA, HaBBIKOB M CIIOCOOOB OOIICHHS B CBS3H C
W3MEHUBIIMMHUCS TPEOOBAHUSAMU K MTPO(HECCHH, CONCPIKAHUIO
U pe3ysibTaTaM Tpyja

3) llpodmnepenonroroBka B) OOydeHue TmepcoHanma C METbI0 YIyYIIEeHUS 3HAHMUIA,
YMEHUI, HaBBIKOB, BHOBb MPHOOPETEHHBIX CIIOCOOOB
O6HICHI/ISI, OXXUJaHWs ITOBBIIICHUA B JOJIXKHOCTH

7. CooTHECHTE OCHOBHEIC BU/bI O6y‘IeHI/I${ IIepCcoHaia Ha pa60qu MCECTC:

1) HactaBamuecTBO a) TpagWIMOHHBIA MeTOoJ OOydYeHUs, OCYIIECTBIACTCS
OIIBITHBIM CIIEIIMAIMCTOM, 32 KOTOPBIM 3aKPEIUISeTCs] HOBBII
COTPYAHHUK Ha NPOTAKCHUUN OITPEACIICHHOTO BpEMCHHA

2) JlenerupoBanue 0) nporpamma 00y4YeHHMsI, B paMKaX KOTOPOU, 00yJaroIucs
BBIMOJTHSACT ~ 3aJaHHs, C [OCTENCHHBIM  yBEJIHMYCHUEM
CJIOKHOCTH 3aIaHUM, 3aKITIOUUTEILHBIM

JTAIOM SIBJISICTCS CAMOCTOSITEILHOE BBITOJHEHUE 33144

3) MeToz yCIOXHSIOIIX 3a1aHUH B) pa3bsICHEHHE M JEMOHCTpAlMsl NpPHUEMOB PpaboThI
HETIOCPEACTBEHHO Ha paboueM MecTe
4) UncTpyKTax I) METOJl, B paMKax KOTOPOTO TPOHMCXOJUT IPOLECcC

nepeaayn 4acTH (QYHKIHMHA PYKOBOJUTENS, YIPaBISIONIEMY
1100 NOJYMHEHHOMY, C LEbIO BBIIOIHEHHS ONpPEIesICHHbBIX
3a1a4

8. BriOepuTe W3 MNpeACTAaBICHHOTO IIEPEYHS OCHOBHBIC JOCTOMHCTBA BHYTPH(DHPMEHHOTO
oOyudeHus (oOyueHus: Ha pabodyeM MecTe):

1. 'mOkocThb

2. Heo0X0mmMMoCTh HOCTOSHHOIO OOHOBIEHUS 0a3bl 3HAHUHN

3. MakcuManbHOE€ COOTBETCTBHE TMPOTPaMMbl OOYYEHHS COTPYAHHKOB C UEISIMH H
O0COOCHHOCTSIMU JICITETLHOCTH OpTaHU3aIHH

4. AKTyanu3aius Iporpamm o0y4eHus mepcoHana

5. 3HaunTenbHas (PUHAHCOBASI SKOHOMHUS MPHU YCTOSBIICHCS CUCTEME O0yUEHUS] B KOMITAaHUH

9. BribepuTre U3 MpeaCTaBICHHOTO MEPEYHsI OCHOBHBIE TOCTOMHCTBA OOy4YeHHUs BHE pabouero
MecTa:
1. loporoBu3Ha METO0B 00yUEHUS
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2. TpyAHOCTH KOPPEKIMU THIIOBOH MporpaMmbl OOydYEHHs O] CHCIU(PHUKY JeATEIBHOCTH
IPEIPHUATHS, He3HAHUE TPEIoIaBaTeIIMU OCOOCHHOCTEH BHYTPEHHEH Cpe/ibl 3aKa3urKa

3. BO3MOXHOCTh MCIHOJIB30BaHUS MPOTPECCHBHOIO JOPOTOCTOSIIETO yueOHOro 000pymoBaHUs,
OpPUEHTUPOBAHHOTO HA MIEPCIIEKTHBHBIC TPEOOBAHMSI K BBIIIOJIHEHUIO PAaOOTHI

4. Bonee BBICOKHI YpOBEHb OpraHM3allMM Y4eOHOTO Tpollecca B CHIy OoJjiee BBICOKOM
KBaTM (UK 00y4aroniero nepcoHana (MpernoaBaTeIbcKoro COCTaBa) BHE OPraHu3alliy, 9eM
BHYTpH HEe

5. Bo3moxHOCTh OOMeHa uWH(pOpManuerd o MpodieMax M Ccrmoco0ax WX PEHICHHS MEXIy
COTPY/JIHUKAMHU DPa3JIMYHbIX KOMIIAHHWM, MPH 3TOM TOTOBHOCTh K OTKPHITOMY W YECTHOMY
00CYXJICHUIO MPOOJIEM B OpPraHU3alMsX OCTATOYHO BBICOKA B CHIIy HEUTpaJbHOW YyueOHOM
00CTaHOBKHU

10. OTknMK, OTBETHAS peaKIysi Ha ONpeeNIeHHOE IEHCTBHE — ITO. ..

11. [Tonrona naszan JI. Ky3HenoBa nepenuia B IPeACTaBUTEIBCTBO CIIEHHAIM3UPYIOLIEHCS HA
ToproBie Owxyrepuedr kopropanuu Swarovski B MockBe, Te 3aHsia JIOJDKHOCTD
pPErHOHAILHOTO MEHekepa. B mepBwiil IeHp Ha HOBOM paboTe ee BCTpeTHNl oduc- MEHEIKED,
poBed ee 1o oucy, MoKasan, re U YTO HaXOAUTCA, IPEICTABUI KOJUIETaMm.

Ha BTOpoii nenb Bo3HukM cinoxHocTu. JI. Ky3HeloBoii cka3anu, 4To OHa JOJKHA 3aKa3aTh cebe
CIY)K€OHYI0 MaIllMHYy, a KaK 3TO cjAelaTb — He OOBACHWIW. [Ipumnuiock M0Jiro BBISCHATH
npouenypy. B pesynpraTe oHa meperoBopmia ¢ IECATKOM JIFOJEH U MOTpaThia Ha BBISCHEHUS
O4YeHb MHOrOo BpemeHHU. Eme Oomnpliie BpeMeHH BO3HUKIO Tpu odopmieHUH 1e0eToBOM
(3aprutaTHOM) KapTOYKH B OaHKE, MOCKOJBKY €l He OOBSICHIIIA TIPOLEAYpPY MONTYYEHHUs, U Koraa
OHa mpuexana B 0aHK, ciyXalas craja TpeOoBaTh C Hee JEMO3UT, 0 KOTOPOM OHA HUYEro He
3Hana. Eif npunock Bo3BpamaTecs B 0pUC U YTOUHSATH, Kak odopmiseTcs kapTa. Kpome Toro,
Ha ee pabodyeM MecTe He MOATOTOBUIN KOMITBIOTEP.

Bomnpocsr:

1. Kakue uyBctBa ucnbitana JI. Ky3Hnenosa Ha HOBOM MecTe paboThI?

2. Kakue opranu3animoHHbIC TPUIUHBI IPUBEITU K 3TOM CUTyaruu?

3. MoxeT 1 3TO UMEeTh HEraTUBHBIE MOCIEACTBUS A JanbHeweit padorsl JI. Ky3HemnoBoii B
JIOJDKHOCTH PETHOHAIBHOTO MEHEKepa?

4. KTo moymKkeH oTBeUaTh 3a aJlalTalluio COTPYTHUKOB B HEOOJBIITON OpraHu3anin?

5. MensieTcst mu cucteMa ajanTaliy epcoHalla B OpraHu3aliu, NepeKuBaroleid HHTEHCUBHBIN
pPOCT U peopraHu3aIuio?

12. Bl yxe HECKOJIBKO JIeT paboTaeTe B KPYIHOH TOCTHHHIIE B OTAENe OOydeHUs MepcoHama.
Bamm 06s13aHHOCTH BecbMa 0JIHOOOpa3Hbl, HO B TO e BpeMsi Bbl He oTBedaeTe 3a KOHEUHBIN
pe3ynbTaT, Tak KaK Hapsay C APYTMMU COTPYJHUKAMU BBINOJHSETE padOTy MO MOPYYEHHIO
PYKOBOJUTENS OT/AeIa 00yueHHs IepcoHara.

Bbl BbIMONHSETE TIaBHBIM 00pa3oM TaKUE CTaHIAPTHBIE JACWCTBUSA:— TMOJIy4YaeTe 3aKa3 Ha
o0yyeHHe OT pPYKOBOAMTEIS OTIENa M BHOCHTE €ro B 0a3y IUIAHUPOBAHUSA OOYUYCHHUS;—
COCTaBJIIETE CIIMCOK PAaOOTHUKOB HAa OOyY€HHE WJIM TOBBIIICHHE KBATU(HUKAIMK 10 3asBKaM
PYKOBOJUTENICH TOAPA3AECIEHUN;— BHOCUTE BCE JAHHBIE MO COTPYAHHUKAM M IIEPENAETE ATy
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3as4BKy CBOEMY pykoBoauTeno. B obmem, Brl nomm g0 Toit cragun B paboTe, Koraa craio
CKY4YHO, HO 3aT0 BBl uMeeTe BO3MOKHOCTbh OTIPAIIMBATHCS 110 HEOOXOAUMOCTH, U B KOJJICKTUBE
OUYEHb XOpOIIMH MCUXOJOoruueckuil knumar. OgHako B nociieHee BpeMst Bbl uyBcTBYyeTe, UTO
HEYOBJIETBOPEHHOCTh TPYIOM YCUJIMBAETCS, @ BbI TOTOBBI BBINOIHATH O0JIee CIOXKHYIO padoTy
Wi xots Obl monpoboBath, nmpuueM Bam xotenock Obl, 4ToObI Bamma paborta He 3aBucena oT
pesyibrara pa®oThl Jpyrux. B obmem, Bbl yBepeHbl, 4TO pyKOBOAWUTENIb MOI OBl YXe
npeiokuTh Bam mecto noseiie. B orBer Ha Bamy npocsOy O MOBBILIEHUM PYKOBOJAWUTENb
CKa3aJl, 4YTO OTBETUT 4Y€pe3 HECKOJIIBKO IHeW. Uepes Tpu IHA HAYaIBHHUK IpeUIokwI Bam
CJIEYIOINE YCIOBUS:

— 10 pe3yibTaTaM paboThl 3a Mpelblayllee BpeMs OH HE BHUAUT OCHOBAHMUN IJis
MOBBIIIIEHUS, HO TIpeuiaraeT BaMm B TedeHHE CIIEIYIONMX IBYX MECSIIEB BBITOIHATH (PYHKIIUU
BEJYLIETO CIIELIMAINCTAa BMECTE C TEMHU, 4TO y Bac yxe ecTs;

— ouIMaIbHOE pacHOPSKEHHE O MOBBILIEHUH Oy/ET cleslaHo, eciau Bol OyaeTe oTinuHO
CIIPaBJIATHCS CO BCel paboToOi;

— oIjIaTa HEe MEHSETCsI, HO eciiu paboTa OyJeT BBIIIOJIHEHA KaYECTBEHHO, TO BbI nmonyuure
peMUalibHbIE, pa3Mep KOTOPbIX TaKXke OyAeT 3aBUCETh OT pe3ysbTaTa.

Bomnpocsl u 3aganus:

1. OueHuTe NpeasoKeHue pyKOBOIUTEIS 110 KaXKIOMY ITYHKTY.
2. Kakue ycnoBus Bel xoTenu 6b1 H13MEHNUTH?
3. [IpeioxxuTe pyKOBOIUTENIO CBOW BapUAHT PELLICHMUS.

13. KosieKTuB MalllMHHBIX ONEPATOPOB, BHIMOIHSAIOUINX OJHH U T€ e ONepaluu, pa3eawii Ha
nse rpymnmsl. IlepBas rpynna mpouuia oOydeHue, a Japyras —HeT. 3aTpaTbl Ha HpPOrpaMMy
o0y4yeHMs] MAaIIMHHBIX omnepaTopoB — coctaBuwia 140 Teic.py0. Ilocne oOyueHuss mo >3Toi
IporpaMMe MpOoU3BOJIUTENBHOCTh B MEpBOMl rpymmne Bo3pocia Ha 100 equHUI], 4TO yBETUYHIIO
npuObuib HAa 200 ThIC. py0. UeMy paBeH «Bo3spar ot unBectunuii» (ROI) ?

14. Anexceri KabGanoB, mupekTop mo mepcoHany ToproBod ¢upmsl «CaTypH», BEpPHYICS C
CEMHHapa IO YNPABICHUIO YEJIOBEUECKHMH DPECYpPCAMU IEPENIONHEHHBIM HOBBIMM HIESAMHU U
HHTY3Ma3MOM BOIUIOTUTh WX B JKW3Hb. Hambonee wWHTEpecHOW eMmy TMoOKa3ajgach Tema
IUIAHUPOBAHMSI U Pa3BUTUS Kapbepbl. AJleKcell pacckasan O Heill ['eHepanbHOMY AMpEKTOpY
«CatypHay —KOMIIaHWHU, OOBEIUHSIONEH TpU KPYNHBIX MarasMHa B Pa3JIMYHBIX palloHax
Mocksbl. ['eHepanbHbIl AUPEKTOP 3aMHTEPECOBAICA paccKazoM AJlekces M IMONPOCHI €ro
MOJTOTOBUTh CHEIHAIbHOE 3aHATHE JUIsl BbICIIUMX pyKoBoautTened «CarypHa». Yepes nBe
Hezlenu AJekced MpoBeNl OAHOJHEBHBI ceMHUHAp ¢ 12 BRICIIMMH PYKOBOAMTEISIMU KOMITAHUU
(I'enepanbHbIil TUPEKTOP MPHUHSII B MOCIEIHIOI MUHYTY pElIeHHE HE y4acTBOBaTh B CEMHUHApE,
4TOOBI «HE CMYIIATh OJYUHEHHBIX)).

CeMuHap mpolien Ha ypa —pyKOBOIAUTENW OBUIM AaKTUBHBI, 3a/laBajldi MHOTO BOIIPOCOB U
IpOsIBIIIM OOJIBIION MHTEpeC K pa3BUTHIO Kapbephl. Ha  cienyromuit  neHs ['eHepaibHbI
TUPEKTOp HW3Jaj TpHUKa3, MPeaNUChIBAIONINI BceM pykoBoauTesiM «CaTypHa» MOJITOTOBUTH B
T€YEHHE HENENM IUIaHbl pa3BUTHUS Kapbepbl M CAAaTh HMX JUPEKTOpPY IO mepcoHany. B
Ha3Ha4YeHHBINH CPOK AJieKkcell MOoJIy4duil TOJIbKO JBa IJlaHa. B TedyeHue ciemyromux IByX Helelb
— eme yerbipe. OcTanbHble PYKOBOJIUTENN OOELIaU, YTO «IIPUHECYT 3aBTpa», HO HUYEro He
npuHocuid. OnHako Oojblie Bcero AJIeKcesl pacCTPOUJIO COJEpXKaHWE IUIAHOB: OHU ObLIU
HalMCcaHbl KaKk OyITO MOJ KOMHUPKY M COAEP)KaIH OAMH IMyHKT —«XOYYy COBEpIICHCTBOBATHCS B
3aHUMAaeEMOU JOJKHOCTHY.

Bompocstr:

© PI'YTHUC



OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 73

[Ipoananu3upyiiTe OCHOBHBIE OMIMOKM B YIPABICHUH I[EPCOHATIOM H  pa3paboTaiite
IPEUIOKEHUS 110 UX YCTPAHEHUIO.

Omunbxu Krto momyctun omuoky [TpeioskeHus Mo YCTPAaHEHUIO OIIUOKH

15. Jlenuc, 30 net, pykoBoauTenb otaena ooyuenus u pa3Butus (T&D manager) roctTuHUYHOTO
OPEINPUATHS TPULIET CI0Ja HA JTOJHKHOCTh PYKOBOAMTENS OKOJIO 2 JIET Ha3aa W3 MHOCTPAHHOH
KOMIIaHUM, TAe mnpopabortan 5 yer Ou3Hec - TpeHepoM. J[MpekTop Mo MepcoHanry TOCTHHHIIBI
3aMHTEPECOBATACh €r0 ONBITOM B KOMIAHHM C OTJIIMYHO OTCTPOCHHOW CHCTEMOW YIpaBJICHUS
MEPCOHAIOM U CYIIECTBEHHBIM OOJKETOM U MOCYJIUJIA €My 3aHSATOCTh HE TOJIBKO KakK TpeHepa,
HO U pyKoBoauTens Bcel pynkuuu T&D Ha npennpusTiu.

[Tocne 2 ner ynopHoro Tpyna JleHucy yaanoch BBICTPOUTH CHCTEMY OOy4YeHUS AJisi JTMHEWHOTO
NepCOHaNa ¥ MEHEDKEPOB CPETHETO 3BEHa — TaKOBA ObULIA IIEJIb, TOCTABJICHHAS PYKOBOJICTBOM.
Jlo pa3BuTHs TOKa «HE JOXOAWIU pPYKH». JIOMKHOCT PYKOBOAMTENS HAIPABJICHUS IO
o0yueHHI0 00pena yBaKeHUE COTPYIHUKOB — J[eHrca 3HaIM U y9uThIBaIM ero MHeHUe. Hexemto
Ha3aJ €ro BbI3BAJIM K JUPEKTOPY TOCTHHHIIBI, KOTOPBIM MOCTaBWJI HOBYIO 3aJady: CO31aTh
CTpaTeTHYECKUH KaJPOBEI Pe3epB U 3aHATHCS PA3BUTHEM COTPYTHUKOB.

Brriins w3 kxabuHera aupektopa, JleHuc ObIT oO3amadeH: Kak MPUCTYNUTh K PEIICHUIO
MOCTaBJIEHHOW 3a/1a4un?

16. Bol paboraere B KpyNmHOW, JMHAMUYHO pa3BHBAIOLICHCS KOMIIAHUM MEHEIKEPOM IO
nepcoHainy. Komnanus cymectByer 6osee AByX JieT. B cBA3M ¢ IMHAMUKON CBOEro pa3BUTHS
KOMITaHUSl TIOCTOSIHHO CTaBUT IIepe]] COTPYAHMKaMH BCE HOBble M 0ojiee CIIOKHBIE
npodeccuoHaNbHBIE 3a/1a4H, YTO MTO3BOJIIET UM B KOPOTKHE CPOKU CYLIECTBEHHO MOBBICUTH CBOI
npodecCuOHAIbHBIN YPOBEHbD.

VY COTpyAHMKOB €CTh BO3MOXXHOCTb M Kapbe€pHOI'O pa3BUTHs. bu3Hec KOMHaHUM CHEelU(pHUYEH,
HY)KHBI JIFOJY, XOpOIIO 3HAIOIME €ro. PyKOBOACTBO KOMIAHUM NPEANOYUTAET BBIIBUIaTh Ha
MEHE/PKEPCKUE MO3UIMHU YK€ padoTaloluX COTPYJHUKOB, HEXelu OpaTb Ha 3TH MO3ULUHU
JIOJIEN «CO CTOPOHBD».

Heckonbko MecslleB Ha3aJg B KOMIIAHMM YK€ IPOU30LUIO HECKOJIBKO IepeMelleHUH:
PYKOBOJIUTENSIMU OTAETIOB OBLIM Ha3HAYeHbl KBAaJM(PHUIHMPOBAHHBIE B CBOEH MPEIMETHOM
00J1acTl COTPYIHUKH, KOTOPBIE XOPOIIO ce0s 3apeKOMEHI0BAIN 32 BpeMsl padOThl B KOMITaHHUU.
[Tocne mux mepexoja MOSBWICSA LENbIA P MpoOIEeM: CTaM HApYIIATHCS CPOKH IO TEKYILUM
3aJjayaM OTJiela, CYIIECTBEHHO CHU3WINCH TIOKa3aTelu paldoThl, MPOMU3O0ILIO HECKOJBKO
KOH(JIMKTOB C MapTHEPAMHU, COTPYAHMKH OTIEJIOB CTajld JOIMO3/HA 3aCHKMBAThCs Ha padore,
HECKOJIBKO JJaKe MOTyMBIBAIOT 00 YBOJIbHEHUHU.

ITpoananu3upoBaB CHUTYyallMIO, BBl IOHSUIM, YTO IIEPEBEACHHBIE HA MEHEIKEPCKUE IO3ULIUU
COTPYIHUKH BCE €Ille TyMaloT U JCHCTBYIOT KaK CIELMATUCTBI, U YTO Y HUX HEIOCTATOYHO
HaBBIKOB, 4YTOObI A(PQPEKTHUBHO CIPABIATHCS C IOCTaBICHHBIMH 33aJadaMH Ha HOBOM
Ka4eCTBEHHOM ypoBHE. OHM MOTYT 00y4UTBCSI BCEMY B Ipoliecce paboThl, U CO BPEMEHEM Yy HUX
BbIpabO0Tal0TCs HEOOXOAWMBIE HAaBBIKM, HO Ha Balll B3IV LIE€JIECOOO0pa3HO OTIPABUTh MX Ha
TPEHUHTIHU, YTOOBI OATSIHYTh MEHEKEPCKUE HAaBBIKM Ha HEOOXOIUMBIN YPOBEHb.
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BbI Takke cuuTaere, 4To HEOOXOAUMO pa3padbOTaTh CUCTEMY PabOTHI C KaJpOBBIM PE3EPBOM, TaK
KaKk 3TO MEpBBbIA, HO HE IMOCIEIHUI Ciydall NepeBOAa COTPYAHUKOB C IIOBBIIIEHUEM B
JOJDKHOCTU. Y Bac €CTh CIIMCOK JIOJEH, KOTOPBIX B CKOPOM OYyAyLIeM OXHAaeT MOAOOHBIN
nepexos, ¥ paboTy ¢ HUMHU HY)KHO HauMHAaTh YK€ ceifuac, YTOObl OHU HE CTOJIKHYJIHUCh C TEMHU
’&Ke Ipo0dJIeMaMHy, KOTOPbIE BO3HUKIIM B PE3YJIbTATE COCTOSIBILIErOCs IIEPEBOA.

Bomnpoc: Kaxk BbI onpenenure, kakue HaBbIKM HEOOXOJMMO pa3BUBAaTh M U3 KaKUX OJIOKOB OyneT
COCTOSITH Ballla IPOrpaMMa 1o paboTe ¢ KaJpOBBIM pe3epBOM?

17. JIupexTop KOMIIAaHUHM 110 OKA3aHMIO IOPUAMYECKUX YCIYT Y3HAET, YTO OJMH M3 €ro JYYIIHX
CIEIMAJINCTOB COOMPAETCS YBOJBHATHCSA U YK€ HAMEPEH YCTPauBaThbCs HA 3Ty K€ JOJKHOCTD,
HO Ha 0OoJiee BBITOAHBIX YCIOBHSAX B (pUpPMy, KOHKYPUPYIOIIYIO C JAaHHOH. /IMPEeKTOp AOPOKHUT
CTOJIb HCHHBIMH KaApaMM M HE XOYCT OTIYCKATb OJHOI'0 M3 CBOUX JIYUIIUX COTPYAHHKOB. Yy
HETro €CTh MECSII Ha TO, YTOOBI HE JIOIYCTUTh yXOJ] TAHHOTO COTPYJHHKA U3 KOMIIAHUH.
KOHTpOHI)HI)IG BOITPOCHI U 3alaHUA

1. Kakue neiicTBHS JODKEH MPEINPHHATH TUPEKTOP (GUPMBI, YTOOBI €ro MOTYMHEHHBIA OCTAJICS
Ha TEKYIIEM MecTe paboThI?

18. Brr pabortaere crapmuMm MeHEKepoM B KommaHuu. OIUH U3 OTIENOB, KOTOPHIM BbI
pykoBojuTe, Has3biBaeTca «OTaen opraHu3aluu TPYJOBOH JesITeabHOCTH». Bbl oTBedaere 3a
NepeABIKEHIE COTPYIHUKOB BHYTPH KOMITAHUH, COTIPOBOXKIAETE BCE MPOIIECCHI PACIIPEISIICHUS
paboueil Harpy3KHu.

CoTpyIHHKOB OTAENa TpOe, W OHU pPAOOTAIOT B PA3IMYHBIX TOJPA3CICHUSIX, BBITTOHSIS
PYTHHHYIO U OyMaXXHYI0 paboTy, GUKCUPYIOT PUTMBI TPYAa COTPYIHUKOB, AenatoT GoTorpadputo
pabouero mecra, CYUTAIOT, CKOJIBKO (PAKTUYECKUX YaCOB BBIPAOATHIBAET KaXkIblii cOTpyAHHK. [10
CYTH UX paboTa 4eTKO perjaMeHTHpOBaHa M XOpOIIO OpraHM30BaHa, MO3TOMY Bam He HyXHO
MIOCTOSTHHO JINaTh MPOMEKYTOUHBIEe TPOBEepKH. OHM OTUMTHIBAIOTCS Tiepen Bamu pa3 B mecsn u
HOJAI0T FOTOBBIE NepepaboTaHHbIE JaHHBIE.

Bam HenmocpeacTBEeHHBIN PYKOBOAUTENb — 3aCHy>KEHHBIM 1 JOOPOCOBECTHBIN YeI0BEK, KOTOPBIN
CKOpO YXOJMUT Ha MEHCHI0, O YeM OH He pa3 roBopmil. KoHeuHO, ero NMpUHLMIBI U METOJbI
yIIpaBJICHUS] KOJUIGKTUBOM YK€ HE OTBEUAlOT TpeOOBaHMSAM COBPEMEHHOCTH, HO paboTa oTena
HE BBI3bIBAET HAapEeKaHWN CO CTOPOHBI INIaBbl KOMMaHuU. K TOMy ke OH cMeno mosarajics Ha
CaMOJIOCTaTOYHBIX ~ COTPYJHHKOB, KOTOpPbIE  OONAJaf0T  XOPOIIMMH  AHAIUTHYECKUMHU
CIOCOOHOCTSIMH.

OnvH W3 COTPYIHUKOB XOYET IMOTOBOPHTH ¢ Bamm 1Mo moBOAY IUTaHa CBOETO KapbepHOTO
pa3BuTHs. Bbl HE OYEHb XOpOIIO ¢ HUM 3HAKOMBI, IPOCTO MHOIJIA CTAJKUBAINCH HA paboTe U
3HaeTe, Kak €ro 30ByT W B KAaKOM OTAeNe OH paboraeT. Bbl momHsum ero JudHOE AETI0
BBISICHWJIM, YTO ATOT PAaOOTHHK OOJaJaeT OueHb BBICOKOW KBalM(UKAIMed, HO HHTPOBEPT,
HEOXOTHO JIaeT PEKOMEHIAINY ¥ He TIPUHIMAET aKTHBHOTO YYaCTHsI B PEIICHUH 33j1a4 OoTAema. Y
Bac crnoxunocs BreyaTieHue, 4To MpearnochbuloK K BBICOKOMY KapbepHOMY Pa3BUTHIO Y KOJUIETH
HET.

KoHTposbHbIE BOIPOCH! U 3aJaHHs

1. BaM HYXHO MOJY4UTh O COTPYIHUKE KaK MOXHO Oonbiie nHpopmarmn. Kakue ucTouHuKN
Bs1 ucnonszyere?

2. PykoBoauTenb, KOTOPBI BCKOPE YXOIHUT Ha TMEHCHUIO, HACTOSITEIBHO peKoMeHayeT Bam
IPOJIBUraTh COTPYJIHHMKA. Bammm TOYKM 3peHust HE COBIAAAIOT, TaK Kak TO, 4To Bbl Ha3piBaeTe
0€3bIHUIIMATUBHOCTBIO, PYKOBOAUTENb IPUHUMAET 32 YPABHOBEIIEHHOCTh U ClIepKaHHOCTh. Kak
Bb1 oTHECETECh K MTO3UIIMN PYKOBOAUTENS?
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19. B 2019 roay C. KyXTUH yCTpOWJICS PSIIOBBIM COTPYIHUKOM B KPYITHBIH MOCKOBCKU WT-
xonauHr. Hanpasnenue nnhopMaiioHHOH 0€30acHOCTH, KOTOPBIM MY IMOPYYMIH 3aHUMAThCH,
cTaj OBICTPO Pa3BMBAThCA, a BMECTE C HUM pocia U Kapbepa. Uepe3 HEKOTOpoe BpeMs €ro
Ha3HaYWIM pykoBoauTesneM HampasieHus. Ilo urtoram paboTsl mnopapasnenenue KyxTuHa
II0Ka3aJI0 XOPOLIYIO IMHAMUKY Pa3BUTHS U (PUHAHCOBBIE ITOKA3aTENIH.

Ho B pesymbrate OOCYXIEHHsS BapuUaHTOB OYAYIIETO pa3BUTHS C PYKOBOACTBOM
KoMnanuu KyXTHH MOHsJ, 4TO ¢ JalbHEUIINM KapbepHBIM POCTOM NPUAETCA MOBpeMEHUTh. OH
Hamen cebe HeCKOJIBKO MHTEPECHBIX HOBBIX IMPOEKTOB, HOB B PE3yJIbTaTe UX OOCYXICHUS BCE
OHM OBIIM HOpYYEHBl ApyruM mnopapaszaencHusM. Komnanusa nepecrana npeniaratb KyxTuny
BO3MOXKHOCTH JAajipHeimero pazsutus. U B 2014 rogy oH mpuHAT NpeUIOKEHHUE MEpeiTH B
HEOOJIBIIYI0 MAJIOM3BECTHYIO KOMIaHuto. [1epBblif ro Ha HOBOM MecTe eMy HPUILIOCh OYEHb
HENpPOCTO, OJHAKO NpoHAs HecKoibko KapbepHbiX cryneHedt C. KyxTtuH co cBoum
HoJpa3ieieHueM ObLi BbIIEIEH B OT/JENIbHYIO0 OM3HEC- CTPYKTYPY.
3ajanue:

OOpsacuaure npuunHy yxoxa C. KyxtuHa wu3 xongudra. KakoBa posib JHYHBIX U
OpraHU3alMOHHBIX (AaKTOPOB?

Kakoii Tun motuBanuu BelpaxkeH y C. Kyxtuna?

Kakne n3mMeHeHus: B OpraHu3aiyy NO3BOJISIFOT MTPEOI0JIETh MPOOIeMy MOHOTOHHOCTH PaboThI?
Yro cMoOXKeT caenaTh ciyx0a nepcoHalna, YToObl COXpaHUTh LIEHHOTO COTPYAHUKA?

20. Banepusi, MOJI0/10# CIIEUANKCT, TOTYYUBIIAs IOpUATIECKOe 00pa30BaHUE U UMEIOIAs OTIBIT
paboTHI B CyJle HAa TOJDKHOCTU CEKpeTaps, peliuia CMEHUTh padoTy U mornpoOoBaTh ce0s B poiin
MeHe/Kepa B KPYIMHOU TOProBoil opraHu3anuy. BriepBeie B )KU3HH OHA CTOJKHYIACh C CYpPOBOt
JIEHCTBUTEIILHOCTHIO 3aKOHOB OM3HECAa U HEOOXOJAMMOCTBIO OT/IaBaTh OOJBIIYIO YaCTh BPEMEHU
u cun pabore. [IpuBsikaHne K HOBOIl paboTe BBI3BAJIO y Banepuu TpyAHOCTH, TOTOMY YTO JI0
ATOTO y Hee He ObLI0 OOoJIbIe OHOTO HavyalbHHKA. KpoMe Toro, eif He ¢ KeM OBUIO MOJEIUTHCS
CBOMMH TMpoOIeMaMH, B KOMIIAHMM BCE OBLTH TOTPYXKEHBI B pabOTy M COBEpIICHHO €€ He
3amevany. Basepus He NMpHUBBIKIA K TaKOMYy PUTMY pabOThl, Ha MPEIbIIYLIEM MECTe Bcerja
HAXOJMIJIOCh BpeMs [l OOIIEHUs ¢ KOJUIeraMH. 3/1eCh e ObUIO Bce MOo-IpyromMy... OmaHAKIbI,
U TIOMOH ¢ pabOoThI, OHa BCTPETHJIA CBOETO OBIBIIETO PYKOBOJAWTEINS, M OH TPEITIOKUI e
BepHYThCs. OHa MpUHSIIA 3TO MPEATIOKEHUE, a 0 padoTe Ha JOKHOCTH MEHeKepa IocTapanach
nockopee 3a0bITh, KaK O HEyJadyHOM ombiTe. Temeps Bamepus mepecrama medtatb O CMEHE
paboThl M OYJET cTapaThcs padOTaTh KaK MOYKHO JIY4Ille, HECMOTPSI Ha HEJOCTATOYHO BBICOKYIO
3apIuiary.

3ananue: [lo naHHON cUTyalu ONMPEAETUTE KOHKPETHBIE MTPOOIEMBI, C KOTOPHIMH CTOJIKHYIACh
Banepus Ha HOBOM MecTe pabOThI.

21. MakcuM HMMeN OIBIT paboThl TOJBKO Ha OJHOM IMPEINpPUATHH, B KOTOPOM OH MpopaboTain
oKoJI0 nATH JeT. Hekoropoe Bpemst Hazag OH ObLI yBOJIEH 10 COKPAIEHHUIO INTATOB. Makcum
JIOJTO MCKal paboTy MO CBOEH CIEIHaTbHOCTH, HO, K COXKAJIECHUIO, Oe3ycHemHo. 3a Bpems
aKTHBHOTIO norcka pabotsl MakcuMm okoHumi By3. [lomyuenue Briciiero oopa3oBanus B 00J1acTi
KOMITBIOTEPHBIX TEXHOJOTHM CI0cOOCTBOBAJIO BOOAYIIEBIeHHIO Makcuma. B kakoi-To mepuon
BPEMEHH €My NPEeUIOKIINA paboTy crnenuanucra no [T-texHonorusaM B KpymHON CTPOUTETHHON
Kommanuu. PaboTa mpezmnonarana cOTpyJHHYECTBO C 3apyOEKHBIMH KOMIAHUAMHU, U Makcum
KJal ee C BOJHEHHWEM M BoonyuieBieHueM. K BenukoMy cokaneHuto Makcuma, pabora
OKa3aJlaCch HE MHTEpPEeCHOW M He TpeOoBajia NMPUMEHEHHUs ero ombita U KBanudukauuu. Ero
(GyHKLIMOHATIbHBIE 0053aHHOCTH CBOJIWJINCH TOJBKO JIMIIb K CHCTEMHOMY aJMUHUCTPUPOBAHUIO.
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Makcum OblT pa3ouapoBaH, IMOCKOJIBKY €ro OXHJaHus He Obuiu ompaBiaHbl. Kpome Toro,
0Ka3aJI0Ch, YTO HEMOCPEACTBEHHbIN HauaJIbHUK MakcuMa ObLT YeJIOBEKOM Pa3ApaKUTEIbHBIM, U
Korga Makcum cripocuil, IO4eMy OH Ha JO0JDKHOCTH IT—crenuanucra BIMONHSAET 00sI3aHHOCTH
PAIOBOrO aIMUHUCTPATOPA, TOT OTBETUII TakK; «Bbl uTo ke 24 nymaere, 4To Bbl caMblil yMHBI?
Yuurs mens B3gymanu? He HpaButcs — yxonute». B ToT ke neHp Makcum yBosmics. OTo
MIPOU30IIIO HECKOJIBKO MecsIeB Hazal. MakcuM 10 CUX MOp He Haiied paboTy, MOCKOJIbKY, BO-
NEPBbIX, OH MOJYYWJ HEJIECTHBIE PEKOMEHIAIMU C TOCIEAHEro Mecra paboThl, a BO-BTOPBIX,
ObLT pa3zodapoBaH pabOTOiA.

3ananue: [lo naHHOM cuTyaly OompeAenanTe KOHKPETHBIE MPOOIEMbl, C KOTOPHIMU CTOJKHYIICS
MaxkcuM Ha HOBOM MecTe paboThl.

22. Makcum KuBepuH mociie OKOHYaHHS BBICIIETO y4EOHOTO 3aBEJICHHUS IO HAINPABICHHIO
«MamuHOCTpOeHHEe» ¢ MPOo(pUIeM MOATOTOBKU «MaIIHMHBI U TEXHOJIIOTUN BHICOKOI()(hEKTUBHBIX
IPOIIECCOB 00OPaOOTKU MaTEpPHAIOBY, YCTPOMIICS HAa MATMHOCTPOUTENBHBIN 3aB0] «APMAJIA».
3a Bpems oOyueHust B By3e MakcuM npruoOpes HEKOTOpBIe MPaKTHIECKHE HABBIKU paObOTHI, HO Ha
9TOM 3aBO/I€ OH OBLIT BIIEPBHIC.

3amanue:

1 OnuimTe BUIbI aanTalliid HOBOTO paOOTHHKA.

2 Omnpenenute, ¢ KAKAMH TPOOJIEMaMU MOXET CTOJIKHYTHCS HOBBIA Pa0OTHUK.

3 Pa3paboraiiTe mporpammy aganranuu Makcuma Kusepuna.

23. CrpowurenpHas koMmmanust OO0 «YiOT» cHenuaan3upyercss Ha CTPOUTEIHCTBE KHUPITHIHBIX
oMoB O6u3Hec kinacca. B 2015 r. HameTunach 10AroBpeMeHHasi TEHACHIUS CHIDKEHUS CIpoca B
JTAHHOM CETMEHTE phIHKAa. PYKOBOJCTBO KOMITAHUU MPHUHSUIO PELIEHUE TIEPEOPUEHTUPOBATHCS Ha
CpPEIHUI IIEHOBOM CErMEHT U OCBOUTb BO3BEJECHHUE JOMOB II0 MOHOJIUTHO-KapKacHOMU
TEXHOJOTMH. TexXHOJOrus MOHOJMTHO-KapKaCHOTO CTPOMUTEIbCTBA IO3BOJIIET CHU3UTH
ce0eCTOMMOCTh KBaJPAaTHOI'O MeETpa Wb U CYHIECTBEHHO COKPAaTUTb CPOKH CTpou- 26
TenbcTBa. OCBOEHME HOBOW Ui KOMIAHMM TEXHOJOTHMH BbI3BIBAET HEOOXOIMMOCTh B
3HAYUTEIBHOM IepeoOydeHnu mnepcoHana. Becero B kommanuu 3aHato 550 uen. Heo6xonumo
nepeoOy4uuTh 5 HKEeHepoB, 8 TexHonoros U 90-100 pabounx. PykoBoAacTBOM KOMIaHUM NEpeN
OTJEJIOM YINpaBJIEHUS TEPCOHAIOM IIOCTaBJIeHAa 3ajaya pas3paboTaTh IUIaH OOy4YeHHS
COTPYIHUKOB KOMIIAHWH, paccyuTaTb €ro CTOMMOCTb. BO3MOXXHBI HECKOJIBKO BapHaHTOB
oO0yuenus. OOyueHue B 3apyOeKHOM LIEHTpe cTOUT 20 ThIC. JOIAPOB 3a TPU Mecsla (BKIoUYas
npoxuBanue). llena u cpoku oOyueHHs Al MHXKEHEPOB M TEXHOJOroB oAuHakoBa. [lpu
oOyueHnn Oosiee Tpex 4denoBeK CKuaka cocTaBUT 15%. Ilo okoHuaHuM OOy4eHHs BBIIAETCS
cepTuduKaT MEXIYHAPOIHOTO 00pasia. B 3ToM 1ieHTpe MOKHO MTPHUOOPECTH TTAKET MaTepUaJIOB,
CHelHaTbHOM M HOPMAaTUBHO-CIIPABOYHOM JUTEpaTypbl AN CaMOCTOSATENBHOTO OO0Y4YeHUs
MHXEHEPOB M TeXHOJOroB. CTOMMOCTh Takoro KoMiuiekTa: 30 ThIC. 10OJIapOB Ui UHKEHEPOB,
18 ThIC. MONTAPOB Ul TEXHOJIOTOB. Takke MOKHO MPUOOPECTH KOMIUIEKT MaTepHalioB s
paboumx, KOTOpbI cTroUT 7 ThIC. J0JIapoB. MOCKOBCKUNH HMHCTUTYT «IHHOBalMOHHBIE
TEXHOJIOTUM M O€30MacHOCTh» MpeJylaraeT IUCTaHIMOHHOe oOy4yeHue. /Jlias HHKeHepoB
CTOUMOCTh OOyuyeHHusi coctaBUT 120 ThIC. pyOnelt B Mecdl, cpok oOydenuss — 7 mec. s
TEXHOJIOTOB CTOMMOCTb — 95 ThIC. pyOieil B mec., cpok oOydenus — 5 mec. llpu oOyueHun
rpynnsl U3 OATH U Oojiee COTPYAHHKOB MpeNoCTaBisAoTCcs cKkuaku B pasmepe 10%. Ilo
OKOHYAaHUU 0OyYeHUs BbIIAETCS CepTU(HUKAT O MOBBIIEHUH KBaTUpUKauuu. /s uHxeHepoB U
TEXHOJIOTOB IIPOBOJATCS KPAaTKOCPOYHBIE CIELUAIM3UPOBAaHHBIE CeMHMHAphl. HMHTepecyromue
OpraHu3aIuio Kypcsl nmposozstcs B Mockse, Cankt-IlerepOypre, HoBocubupcke. Ix croumMocTb
koneonercs ot 30 mo 45 Teic. pybOned 3a 3-4 mHEBHBIE KypChl (CTOMMOCTH 3aBHCHT OT
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nporpaMMbl  0o0ydenus). [Ipoe3q u mpoxuBaHWE B CTOMMOCTH KypcoB He BXomsar. Jlms
MOBBINICHHS KBTM(PUKAIIMKA pab0YnX MOYKHO 3aKIIFOUHTh 10roBop ¢ MecTHBIM CIITY. O0yuenue
C OTPBIBOM OT MPOM3BOACTBA 3aiimer 1 mecsn u Oyner croutb 200 Thic. pybieit 3a rpymmy 25
yenoBek. Cpoku oOydeHusi 6e3 OTpbIBa OT MPOM3BOACTBA — 2,5 Mec., cTouMOCTh — 80 ThHIC. B
Mecsl. Takke KOMIIAHHMS PAcCMaTpUBAeT BO3MOXKHOCTH 3aKJIIOYEHMS] JJOTOBOpa € LIEHTPOM
JOTIOTHUTEILHOTO MPOECCHOHANBHOTO 00y4YeHus U3 apyroro ropoja. Llentp mnpeanaraer
IPUOOPECTH KOMIUIEKT BHUJEOMATEPUANIOB, MHCTPYKUMM M CHELUAJIBbHON JIMTEpaTyphbl JUIs
pabounx 3a 150 ThIC. pyOnei. Kpome 3TOro, kK 3aka3yuky MOTYT IpHEXaTh CIEIHATUCTHI-
KoHCynbTaHThl LlenTpa. CTOMMOCTH OJHOTO AHA PaOOTHI KOHCYNbTaHTa — 15 Teic. pyOIeid,
npoe3]l W TMPOXKUBAHUE CHEHATMCTa OIUIaYMBaeTCi OTAENbHO. MaKCHUMalbHBIM pazMep
«COIPOBOXKJIAEMOI» IPYIIIBl padoUYuX JJIsl OHOT0 KOHCyJabTaHTa — 30 yesnoBek. MUHUMaIbHBIN
CpOK paboThl KOHCYJIbTaHTa — OJIHA HEJAENs, HO PeKOMEHayeTcsa paboTa B TeueHue 3-4 Heaelnb.
Bomnpocsr:

1 Onpenenute, Ha Kakue MokazaTenu (YHKIIMOHUPOBAHHS KOMIIAHUU TMOBIUSET MEepeodydeHue
pabOTHHKOB.

2 PaccmoTpuTe pa3iuuHble BapHaHTHl OO0y4YeHHs] PAOOTHUKOB (MH)KEHEPOB, TEXHOJIOTOB,
pabouux) ¥ pacCYUTANTE €ro CTOUMOCTb.

3 Kakoif u3 BapuantoB 00yueHus Bbl Obl BeIOpaii Ha MecTe€ PYKOBOJAUTENS KOMIIAHUU U
nouemy?

4 Onpenenute BO3MOXHBIC ITyTH OIIEHKU YPPEKTUBHOCTH 00ydeHUsI PaOOTHUKOB.

24. HauvanbHMK KaJIpOBOW CIIy’KOBbI KPYHHOH TOProBOHl KOMIAHMM CTOUT I€pe] HEMpPOCTHIM
BbIOOpOM. OJIMH M3 COTPYAHUKOB (uiMaga pabOTaeT B KOMIIAHWHU JO0JIbIIE BCEX OCHOBHBIX
COTPYJIHHUKOB U B HACTOALIEE BpeMs IIPETEHIYET Ha JOJHKHOCTh PYKOBOJIUTENS PETHMOHAIBHOTO
¢unuana. Ilpu 3TOM ecTh Apyroil COTPyAHMK, KOTOPBIM MO NMpOecCHOHAIbHBIM KadecTBaM
0osiee COOTBETCTBYET 3TOH MOKHOCTH. Ha3HaueHue BTOpOTO COTpYJIHHKAa Ha JOJDKHOCTB
PYKOBOJUTENSl PETMOHANBHOTO (MIIMaa BBI30BET CHJIBHOE HEJOBOJIBCTBO IIEPBOIO U, CKOpEe
BCET0, BOJIHY HEZIOBOJILCTBA BCEX COTPYJHHUKOB (huimana.

Bompocsr: 1 Kak nocTynuThe HauaabHUKY KaJpOBOU CITyKObI?

2 Kakue neiicTBHs OH IOJDKEH NPEAIPUHATH B TAKOW CUTyanuu?

3 [Ipennoxxure KpUTEPUH OLIEHKU MIEPCOHANA IIPU MPOJIBUKEHHUH 110 KaPbEPHOU JIECTHHUIIE.

25. K kakomy THITy TUYIHOCTH 10 ['OJUTaHy OTHOCHTCS YEJIOBEK, KOTOPBIM MPEAMOYUTACT OBITH
AHATUTUKOM?

26. K xakomMy TUITY TUYHOCTH 10 ['0JIITaHAY OTHOCHUTCS YE€JIOBEK, KOTOPBIN IIOOUT IEATEIHHOCTS,
MO3BOJISIIOILYIO €MY BIMSATh Ha APYTUX JI TOCTHKEHUS Lenen?

27. K xakomy Tuny JWYHOCTH 1O [onymaHay OTHOCHUTCS 4YeNoBEK, KOTOPBIM J0OUT
CHUCTEMATUUYECKOE MAHUITYJINPOBAHHUE JaHHBIMU?

28. K kakoMy Tuny JMYHOCTH 1O [l'oijaHAy OTHOCHTCS YENIOBEK OKCIPECCUBHBIN,
OpPUTMHAJILHBIN?

29. Omnpenenure BUA Kapbepbl, MPeaNnoiaraloinmi NpoQecCuoHaIbHBI POCT IBUKEHUS II0
paspsizaM TapudHON CETKU

30. Kakue BUBI Kapbepbl MOXKHO BBIACIUTH B IPOIECCE KAPHEPHOTO ABMXKEHUS?
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31. K kakoMy TUIy JUYHOCTH 1O [0JUTaHIy OTHOCHTCS YEJIOBEK, KOTOPBIA JIIOOUT paboTaTh
BMecCTe?

32. K kakomMy Tumy JauYHOCTH 10 [OnmaHay OTHOCHTCS 4YeNOBEK, INPEANOYUTAIOIINI
JEATEIIBHOCTD CBSI3aHHYIO C MAHUITYJIALUSAMU HHCTPYMEHTAMU U MEXaHU3MAMHU?

33. K xakoMy THUIy MOJAXOJ0B K IOCTPOCHUIO Kaphepbl OTHOCHUTCS CO3HATEIbHAs Kapbepa, HE
CKJIOHHAs K HeOOAyMaHHbIM peLIeHUsIM?

34. K kakoMy THIY MOAXOJI0B K IOCTPOCHHUIO Kapbepbl OTHOCUTCS paboTa CTPOro 1o
KOHKPETHBIM 3a7]a9aM U3-32 OOSI3HU COBEPIIUThH OMUOKY?

7.4. Coaep:xanue 3aHATHH CEMHUHAPCKOT0 TUIA

3aHATUS CEMHHAPCKOTO THUIAa MO aucuuiuiuHe «COBPEMEHHBIC MEPCOHAT-TEXHOJIOTHUN»
MPOBOJSTCS 8 hopme NPaKmudeckux 3aHamui.

Pazaen 1. Moaeau HR- ¢pynkuuu npeanpusitus

IIpakTH4eckoe 3ansaTue 1

Buja npakTuyeckoro 3aHATHsA: Y CTHBIA OIIPOC, TUCBMEHHBIN ONPOC, TUCKYCCHS

Tema u conep:xanme 3anaTus: [loHATHE «TIEPCOHAN-TEXHOIOTUN

Heanb 3aHATHS: 3aKpeIUICHHE TEOPETUYECKHE 3HAHUH 00 OCHOBHBIX TMOHSTHSIIX
«I1€pCOHAI-TEXHOJIOTUN».

Copepxxanue: V3BecTHble Kilaccu(UKalMKU NEPCOHAN-TEXHOJIOTUI Pa3IMYHbIX aBTOPOB.
CrpykTypa ¥ (QYHKUHMH KaJpoBBIX TexXHOJOrHi. COBpeMEHHbIE MNEPCOHATI-TEXHOJIOTUU Kak
COBOKYITHOCTb ITPUEMOB, CIOCOOOB U METOJI0B BO3/IEHCTBUS Ha IIEPCOHAI

IIpakTHyeckHe HABBIKM: HABBIKM 3aKpeIJICHUs 3HAHUM 00 OCHOBHBIX IOHSATHUSAX
«IIePCOHAI-TEXHOJIOTUI.

IIpogonxuTenbHOCTH 3aHATHS — 2 yaca / 0,5 gaca

Bomnpocsl 1151 00cy:KaeHUs.

1. HazoBUTE OCHOBHBIE IPUHIIMIIBI YIIPABJIEHUS YEJIOBEUECKUMH PECYPCAMH.

2. OxapakTepu3yiTe OCHOBHBIE (PYHKIINHU KaIPOBBIX TEXHOJIOTUI

3. OxapakTepu3yiTe OCHOBHBIE TPEOOBAHUS K KaIpOBBIM TEXHOJIOTHSIM.

4. KakoBbl He0OX0IUMBIE YCIIOBUS U KpUTEPHH 3(H(PEKTUBHOCTH NEPCOHATI-TEXHOIOTHIT?

4. Cneunduka KaJpoBbIX TEXHOJOTUH B Pa3IMUHBIX OTpacisX 3KOHOMUKH M cdepax
JeSITEIIbBHOCTH

BbicTynuieHUs1 CTYA€HTOB € JOKJIAJIaMH U NPe3eHTALUSIMIA HA TEMBbI:

- KanpoBble TexHOIOTHH B TPOU3BOJICTBEHHOM cepe
- KagpoBsle TexHonoruu B cdepe ceppuca
[Tocne BeICTYIIIEHUH CTYJEHTOB € AOKJIaJaMH BO3MOXHBI IPYNIOBbIE MUHH- JUCKYCCHU.

IIpakTnyeckoe 3ansaTus 2

Bua npakTH4eckoro 3aHsITUA: Y CTHBIM ONIPOC, BBICTYIUICHUE C JOKIaJaMHU
Tema u conepxxaHue 3ausaTusA: buznec-opueHTupoBanHas moaens HR- Gpynkiun
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Heap 3aHATHSA: 3aKPEIUICHHE TEOPETUYCCKUX 3HAHUN B OOJIACTH MOCTPOCHHS OW3HEC-
OpPHUEHTHPOBaHHON Mojaenb HR- ¢pyHKIHN.

Coaep:xanue: Dpomronust HR- ¢ynkium, pons HR kak Ou3HEC-UTpOKa, OCHOBHBIC DJIEMEHTHI
ousHec-opueHTHpoBaHHOW  HR-pynkiuu,  omepammonnas  HR ~ —mogmens,  OusHec-
opuentupoBanHas HR-monens, mogens 1. Yibpuxa
[IpakTHyeckHe HABBIKM: HAaBBIKU 3aKpeIUICHUs 3HaHUM 00 »Bomouuu Moaenu HR- pynkuuun
IpoxonxuTeILHOCTH 3aHATHS — 2 yaca / 0,5 gaca
BoicTynieHUs CTYA€HTOB € JOKJIAIaMH U 3CCe Ha CJIeAyI0lUue TeMbI:

1. OcHoBHBIE 3NIeMEHTHI OH3HEec-opueHTHpoBaHHONH HR-pyHKINN.
2. Mopuens Jl. Yabpuxa u ee COBpeMEHHBIC BUIOU3MEHEHUS.
3. Tlpumeps! 6u3Hec-opreHTHpOBaHHONH HR-Momenm Ha pOCCUICKOM PBHIHKE .

Pa3gen 2. CoBpeMeHHBIE TEXHOJIOTHH YIPABJIEHHUS MIEPCOHAIOM

IIpakTnyeckoe 3ansTue 3

Bujx npakTnyeckoro 3aHsITHUs: YCTHBIA OMPOC, BBICTYIUICHUS C JOKJIaJaMU, PElICHUE
CUTYaIlMOHHBIX 3aJ1a4, poJieBast urpa

Tema u conep:xkanue 3ausitusi: CoBpeMeHHbIE TEXHOJOTHH MOA00pa, 0TOOpa U Haiima
nepcoHasa

Heap 3aHATHS: 3aKpeIUICHHE TEOPETUYECKUX 3HAHHM B 00JacTH COBPEMEHHBIX
TEXHOJIOTH mo00pa, oT00pa U HaliMa repcoHana

Coaep:xanue: [logbop u oTOOp mepcoHaa Kak KaJpoBble TEXHOJIOTHUH, PEKPYTMEHT KaK BH]I
IPEINPUHIMATEIBCKON eATeIbHOCTH, COBPEMEHHBIH PBHIHOK KaJIPOBBIX YCIYT, COBPEMEHHBIE
3apyOeKHble U OTE€UYECTBEHHbIE TEXHOJIIOTUU PEKPYTMEHTa, IPUMEHEHHE Kpays - TEXHOJOTHil B
cucteMe moadopa IMepcoHajla B OpraHHW3alWd, TPAJAWIHMOHHBIE W HETPATUIIMOHHBIE METObI
oTOopa mepcoHana, KpayACOPCUHI, KpayApeKpyTHHI, KpayladaHIUHI B cHcTeMe Moadopa
nepcoHana. MeToJuKa MPUMEHEHHsI TEeXHOJOTMH KpayJICOpPCHHTa MpH MOoAOOpe TMepcoHaia B
opranuzaiuio. [lpuMeHeHne TeXHOJOTMM NMpEeMMUHAPUHTA IpU 0TOOpe HepcoHana, o0IayHble
TEXHOJIOTHH KakK 3()(PEeKTUBHBIMN MHCTPYMEHT MOA00pa MepcoHajna, NpuMeHeHne O0acKeT-MeToaa
npu orbope mepconana, TexHoiorus Executive Search kak MHCTpyMeHT oTOopa mnepcoHana,
orieHka 3 PeKTUBHOCTU MTOAOOpa MepCcoHaIa B OPraHU3alliHU.
IIpakTHYecKHe HABBIKM: HAaBBIKY 3aKPEIUICHUS 3HAHUHN O COLMAIbHO- TPY/JOBBIX OTHOILIEHHIX
IIpoao/KuTEeILHOCTH 3aHATHS — 4 yaca/ 1 yac
Bonpocs! 1i1s1 00cyKaeHus.

. OxapakTepu3yiTe COBpEMEHHBIA PBIHOK KaJPOBBIX YCIYT
. IlpumeHeHune KkpayJ1 - TEXHOJIOTHH B cucTeMe ToA00pa nmepcoHalia B OpraHu3aiuu
. I[lpuMeHeHne TEXHOIOTUN KPayICOPCHHTA TIPH ITOI00pE MEPCOHAaa B OPraHNu3aIUui0
. CoBpeMeHHbIe TEXHOJIOTUH NTPOBEJCHNS HHTEPBBIO (coOece10BaHUI)
. Ucnionp3zoBanune MU B pabote pekpyrepa
. IlpuMeHeHne TeXHOIOTUY IpeTMMUHApUHTa IPU 0TOOPE IepcoHaa
. [Ipumenenne 061aYHBIX TEXHOJIOTHH Kak () PEKTUBHOTO MHCTPYMEHTA T10,100pa MepcoHasa
. KPI coBpemenHnero pekpyrepa
. Executive search kak mHCTpyMeHT 0TOOpa mepcoHana
BbIcTyn/1eHUSI CTYAE€HTOB € IOKJIA/IaMH M 3¢ce Ha cJeAyIolue TeMbl:
1. IlpumepsI NCTIOTK30BAHUS IPUMEHEHNE Kpay/l - TEXHOJIOTHI B CHCTEME MOI00pa MepcoHaa B
OpraHu3aIu
2. [Tpumepsr ucnonszoBanus MU B pabote pekpyrepa.
3. KC «YnpaBneHue Tpy10BbIM KOH(PIUKTOM»
4. IIpumepsbl UCTIONIB30BaHMSI TEXHOJIOTUH NMPETMMUHAPUHTa IPU 0TOOpE NepcoHanta
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5. [TpumMepsI UCTIONIL30BaHUS OOJIAYHBIX TEXHOJIOTHH MPHU MOA00pe
6. KPI coBpemenHnero pekpyrepa

IIpoBenenue poJsieBoii urpnl «IlpoBeeHne HHTEPBbHIOY
Llenb Urpsl — UCXOJI U3 OCOOCHHOCTEH MpennpusaTusi, mogo0parh U3 HECKOIBKUX KaHIUAATYP
HaubOosee TMOAXONAILIYIO [JIsi 3aMEHICHHs] KOHKPETHON BaKaHTHOW JOJDKHOCTH IYTEM
IpOBEICHUS cOOeCeT0BaHMS.

1. OmnpenenuTs YrCII0 YYaCTHUKOB POJICBOM UIPBI

2. CobecennoBanre MOXET OBITh TPYMIIOBBIM U HHIUBHIYaJIbHBIM.

Hcxons uz 3Toro GopMHUPYIOTCS TPYIITBI WIIN TTAPBl YIaCTHUKOB POJIEBOW UTPHI.

3. OnpenenuTh THI MPEIIPUATHS U €T0 OPraHU3aMOHHO-TIPABOBYIO (popmy.

4. OmnpenenuTh BakaHTHYIO JOJDKHOCTh U TPeOOBaHUS K HEH.

5. OnpenenuTbs TEXHUKY MPOBEICHUS WHTEPBBHIO (BO3MOKHO KOMOMHHPOBAHUE PA3THUHBIX
TEXHUK)

6. Omnpenenenne Kpyra 3aaBaeMbIX BOIIPOCOB MITH CUTYaIHH

7. [IpoBeneHue cobecemoBaHusl.

7. IloaroToBUTH BOMPOCHI ISl KOMaHJ KOHKYPEHTOB.

8. BblgenuTh M3 KOMaHIbl Yj€Ha XIOPH W JIaTh SKCIEPTHYIO OLIEHKY pe3yibTaraM pa-O00Tbl
KOMaH/]l KOHKYPEHTOB 110 opme Taodr. 3.

9. I[TogBecTr UTOTH UTPHI U AATh OLICHKU PaOOThI KOMAH/I.

Pemenune CUTYAallUOHHBIX 3a1a4

Be1 — Branenen komnanuu co mraroM 1 000 yen. u ¢punmanamu B msitu ropoaax Poccum.
Bbl nmmure cebe 3amecTuTens — reHepaibHOro aupexkropa. Ha cobecenoBanue 3a JeHb MPHILIIO
ITh KaHAUAATOB. Bel caenanu kpatkue 3anucu o HUX.  [Ipopamwxkupyiite HMX B HOpsAIKe
3HAUYUMOCTH.

Kangunat Ne 1. Upuna CepreeBHa, 38 ner. OGpa3zoBaHue — mncuxojoruueckoe. Vimeer
10-netHuit onbIT pyKoBOAAIIEH paboThl. PaboTana pykoBoauTEIEM OT/IETa, 3aTEM 3aMECTUTEIIEM
reHepaibHoro aupektopa. OmbiTa paOOThl IeHEpalbHBIM IUPEKTOPOM HE HMeeT. YIuia ¢
MOCJIEIHETO MECTa 4epe3 IMOJIroja Mo MpUYMHE MJIOXUX OTHOLIEHUM ¢ HadalbHUKOM. ['oBOpHT,
4TO HE MpHUEeMJIET aBTOPUTAapHOro cTtuis. JKu3zHepagocTHa, HoOpoKenaTellbHa, YMHA, JIeTKa B
oOmennu, MHorociaoBHa. Pa3Benena. BocruteiBaeT aBoux ceiHoBed, 11 u 14 net. XKenaemslit
ypoBeHb 3apaboTHOM miatel — 120 THIC. p. U COUMATBHBIA MakeT (MEIUIIMHCKOE CTPaxOBaHUE).
Xo000u — TaHIIbI, MyTEIIECTBUS, T€ATP, KUHO.

Kanaunat Ne 2. Apryp Bopucosuu, 48 netr. O6pa3zoBanue nonyumsn B Poccun, 3atem B
Benukooputanun (MBA), Brnageer aHITUMHCKUM M (QpaHIy3CKUM s3bIkamMH. OmNbIT paboThI
reHepalbHbIM JupekTopoM — 10 5eT B ABYX KommaHusaxX. PaboTtanm B HEOONBLIMX POCCHHUCKUX
¢dupmax co mrarom 50—100 genoBek. JlepkuT cedst yBEpEeHHO, YMEET CIIyIIaTh, TOBOPUT KPATKO,
HO To cymecTBy. Ha cobeceqoBaHUM aKTUBHO HHTEPECOBAICS JEATEIBHOCTBIO KOMIIAaHUH,
npobieMaMu W TutaHamu pa3BuTHA. JKeHar, Tpoe aereir. HeoOxomuMmerii ypoBeHb 3apaOO0THOM
riatel — 280 ThIc. p. X0060H — IuTepaTypa, HCTOpUS, 0X0Ta, pblOanka.

Kanmunar Ne 3. Anton Uropesuu, 42 roma. Umeer nBa auruioma (9KOHOMUYECKOE U
TeXHUYecKoe oOpazoBanue). ONbIT pabOThl reHepaTbHBIM TUPEKTOPOM B KOMITAHUHU CO LITaTOM
300 ygenoBek — Tpu roga. ['oBopUT OBICTPO, XOPOIIO MOCTaBICHHAS peUb, OBICTPO U CO 3HAHUEM
Jiena oTBeyaeT Ha Bonpockl. ClepkaH B MPOSBICHUM SMOLMU, HEYIBIOUUB. XomocT. Jlereil HeT.
Oxunaemoe xamoBanue ot 150 mo 200 Teic. p. X000M — SKCTpeManbHbIC BUABI CIIOPTA (MPBDHKKA
C MapaioToM, rpedis Ha Oaiinapke, alnblIUHU3M).
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Kangunat Ne 4. Onbra IlerpoBna, 45 ner. Kanauaar texandeckux HayK. OmbIT paboOThI
reHepalbHbIM JUPEKTOPOM — JiBa roja B ['epmanuu, r. bepnuue (Hemerkas KOMIaHUS CO
mraroM 30 yenosek). bouta 3amyxkem 3a rpaxnanuHoM ['epmanuu, ects 10oub 10 net. [IpusitHa B
oO0IIIeHNU, HEMHOTO MEJUIMTENbHA, aKKypaTHa, paccyauTenbHa. CBOOOAHO BllafieeT HEMELKUM
s3pIkOM. Ha cobecemoBaHNM MHTEpECOBANIACH KOJJICKTHBOM M YCIOBHSIMH PaOOThl B KOMIAHUU
(BO3MOKHOCTBIO OTITyCKa B JH000€ BpeMs roja, ypoBHEM 3apaOOTHOM IJIaThl U yCIOBUSMH €€
MOBBIIICHHUS, IPEMUSMH, COIUATBHBIM MakeToM). Oxumpaemoe xanoanue oT 140 Teic. p. X0o00u
— My3bIKa, JIUTEpaTypa, 033usl, IBETOBOJICTBO.

Kanmunar Ne 5. Oner I'puropseBud, 32 roma. AKTHBEH, TOBOPHT OBICTPO M MHOTO,
nepebusaer. I[IpocT B O0O0mIEHMM, C XOpOLIO pPAa3BUTBIM YYBCTBOM omopa. OOpa3oBaHue
HSKOHOMHYECKOE. YMEH, pPa3HOCTOpPOHEH, ambuimo3eH. Ha cobecenoBanuu cpasy ke craemai
HECKOJIBKO TMPEJUIOKEHUH IO YIY4IICHUIO JIOTOTUIA KOMIAHMM U (OPMBI OJSKIbl IS
coTpyaHukoB. JXKenar, nereit Het. OkugaeMblil ypoBeHb 3apaboTHOM 1uiaTel — oT 150 ThIC. p. Ha
co0eceJOBaHUM HMHTEPECOBAICS BO3MOXHOCTBIO CTaTh COYUpEIUTENeM KOMIIaHUHM. X000u —
KUHO, MY3bIKa.

IIpakTnyeckoe 3ansaTe 4

Bua npakTuyeckoro 3aHAITHsI: YCTHBIA OIpPOC, BBICTYIJICHUS C JOKJIagaMu B (opme
npe3eHTanuii, case- stady

Tema u conep:kanue 3anaTHsA: COBpEeMEHHbIE TEXHOJIOTUH aJalTalluy [IepCOHATIA

Henp 3aHATHSA: 3aKpEIUICHUE TEOPETUYECKHE 3HAHUI O COBPEMEHHBIX TEXHOJIOTHAX
aJlanTaluy IepcoHana

Copepxxanue:  ApanTtauuss  Kak — KaapoBas — TexHonorus.  Ilcuxomormyeckoe
COIIPOBO’KJICHHE TPOLECCOB afanTaiuu. [Iporpammsl ajganTanuy MOJOIBIX CIELUAINCTOB.
Texnonoruu: Secondment (BTOopuuHOe oOyueHHE IpPH MOCTYIUIEHMHM Ha padoty), Buddying
(mpusitenscTBO), induction, welcome -TpeHUHTH JUIsi HOBUYKOB, METOJ| MOTPYKEHMs, KaJIpoBast
mKoia, HactaBHUYecTBO, Shadowing (OwiTh TeHBIO). lcrmonb3oBanue redMudukanuu B
ajanTtanuy nepconana. OueHnka 3(pGeKTUBHOCTH aAaNTallMK epcoHaIa

IMpakTHyecKue HABBIKU: HABBIKM 3aKPEIUICHUS 3HAHUHA O CTPATETUYECKOM YIPABICHUN
4eJI0BEYECKMMH peECypcamMu

IIpoapoxuTenbHOCTH 3aHATHSA — 4 yaca / 1 yaca

Bonpocs! puis1 00cyxneHust

1. Yro BRI IOHMMAETE TIOJ] aIalTaIlueit mepconana?

2. Ha3oBuTE OCHOBHBIE LI€JIH, KOTOPBIE MIPECIeyeT alanTalys IepcoHania.

3. Kakumu 3apyOexHBIE TEXHOJOTHHM aJalTalid TiepcoHasia Bam W3BECTHHI?
OxapakTepu3yiTe Hux.

4. Kakue mpemnsTCTBHS MOTYT BCTPETUTHCS B PEATM3alNHU MPOTPAMMBI aIalTAIAN ?

5. Uro HeoO0XO0AMMO MPEANPHHATH ISl NPEOJOJICHHS NPENsATCTBUH B peaau3aliu
IIpOrpamMMBl aJanTalun?

6. C momolIIpIo Kakux Mokaszareiaei MOKHO OLlEHUTh 3((HEeKTUBHOCTh aanTaluu?

7. OxapakTepu3yiTe CTaJMK U BUABI CTPATETUN Pa3BUTHUS OpraHU3alnN

8. OxapakTepusyiiTe H3BECTHbIE OIIMOKH B IPOBEACHNH aJIalITAllMH ITepcoHaa

BricTyIuleHHsI CTY/IEHTOB € J0KJIAJAMH U 3CCe HA CJeAYyI0NIe TeMbI:
1. Hcnonb3oBaHue reiMuduKaINN B aaNTallNH IIEpCOHAA.
2. Ilpumepbl HCIONB30BaHMS COBPEMEHHBIX TEXHOJIOTUH aJanTaluy IepcoHaja B
Pa3TUYHBIX KOMITAHUSIX
Case- stady
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Curyauus: VBan BacunbeBuu Mosofol cnenuanuct (emy Bcero 26) Ha KpyINHOM
IOPOMBIIUICHHOM mnpeanpusatud. OH Ipuiiea Ha HOpeanpusTHe OObIYHBIM MEHEKEPOM, HO
nposiBUII ~ ceOs, KaK BBICOKOKBAJIM(HUIIMPOBAHHBIA CIIEHUAIUCT CO CIIOCOOHOCTBIO K
CTPATErM4eCKOMY MBILUIEHUIO U OPraHU3aTOPCKUMH 3aaTKkamMu. M yepe3 HEKOTopoe BpeMs ero
HOBBICWJIM JJO PYKOBOAWUTENS. B ero moguuHeHun okasanuch JIIoAM B Bo3pacte 45 — 65 ner,
KOTOpbIE MIPOPa0OTaIM HA 3TOM IPENIPUATUH HE OJMH JECATOK JIET. OTO MYXUYUHBI CTapoi
3aKaJIKy, HHKCHEPHI, TPYISTH.

[Tockonbky Ham MBaH - aMOMLIMO3HBINA MOJIOAOH UYENIOBEK, €ro MoKa3aTelu CTa0MJIBHO PacTyT.
Ho npoGiiema B TOM, 4TO €ro He BOCIIPHHUMAIOT KaK PYKOBOJHUTENS B CHITY €r0 FOHOTO BO3pacTa.
B pesynbrare VIBaH HauMHAET 31UTHCS U JEP3UTh, @ COTPYAHUKH BOCIIPUHUMAIOT 3TO €LIE XYyKe
U HampspKeHue B oT/elnie Bo3pacTaeT. A VIBaH He MOHMMAET, MOYEMY €ro He XOTST CIyIIaTh U
BBINOJIHATh €ro pacnopsbkeHus. M BoT ¢ ogHol cTopoHbl VBaH, KOTOpBIN OBICTPO INpPUHUMAET
YIIPaBJICHYECKHE PEIICHHs, HCIOJIb3yeT COBPEMEHHBIE METOIbl B paboTe, MOKa3bIBAET POCT
IPOU3BOUTENBHOCTH, W COBEPLICHHO HE TepHnuT HepacToponHocTd. C Japyroil cTOpOHBI
COTPYAHUKH OTJAENa, KOTOPhIE HE CIIOCOOHBI ONEPATHBHO BBHIMOJHATH STH PEUICHHS, HO
KOTOpbIE MpOpabdoTany Ha MPEIIpPUATHH HE OJMH IO, 3HAIOT CBOE JIeJlo U TpelyrT K cebe
0oJiee yBaXXUTEIHHOTO OTHOIICHUSI.

Bomnpoc: UYto nenath reHepajbHOMY IUPEKTOPY B jJaHHOW curyauuu? JIubo ybupath lBaHa,
NOTOMY YTO CHUTyallWisi B OTHEJNEe HAYMHAET HAKAIATHCS, HO OH MOXKET pEaJbHO IPHBECTH
OpeanpusTHe Ha JApyrodl ypoBeHb. JIMOO MEHATH YTO-TO B KOJUIEKTHBE, HO TOIJAa MOKHO
MOTEPATH CHEIHMAINCTOB, KOTOPBIE IPOPaObOTaI MHOTO JIeT. YTO JJOJKEH ClienaTh TeHepaIbHbBIN
JUPEKTOp, YTOOBI HE MOTEPATh LIEHHBIE Kaapbl U, 4YTOObI paboTa B OTIeNE CTajla CIaXXEHHOW U
KOMaHAHON?

Keiic 2 «HoBHYOK — ITOMOTaeM B aJarTaiimn»

Onmner B. Obu1 ipuHAT Ha paboTy B KomnaHuio «M...» B oTaen, KoTopsiM pykoBoaui [lerp K. Ha
npouioi padote y Onera ObL1 aBTOPUTAPHBIN PYKOBOJIUTENh, KOTOPHIN BCEria CTPEMUIICS ObITh
B Kypce BceX el B OThene, M No0oe AeCcTBHE NOMHKHO ObUIO OBITh C HUM COTJIACOBAHO.
[TosTomMy c mepBbIX AHEH paboThl Oner moBen ceOs OYeHb AaKTHUBHO, CTApajcs MPOU3BECTH
BIIEYATIICHUE Ha KOJUIET M, OCOOEHHO, Ha CBOET0 HEMOCPEICTBEHHOro pykoBomuTens. OH
nocTostHHO TipucTaBan K [lerpy ¢ paccipocamu. bes ero cormiacus oH He MOT IPUHATH HA OJHO
peleHue.

VY Ilerpa 06T ApYroi CTHIIb PYKOBOJCTBA, OH IIEJIMKOM TIOJIaraJics Ha KBATHM(DHUKAIIUIO CBOMX
MOJAYMHEHHBIX M JOBEpPsJ UM peliaTb BONPOCHI caMocToATenbHO. [loaToMy dyepe3 kakoe-TO
BpeMsi OH CTaj 3JIUThCS Ha TIOCTOSIHHBIE BOMPOCHl Oriera M OJHAXAbl B TOBBIIIICHHOM TOHE
BBIpa3uj cBoe HeA0BOJbCTBO. Korna sxe Oner monsiTajncs NpoSBUTh MHUIIMATUBY U MPEIIOKUI
HOBOE pEIIEHNE IIOCTaBICHHOM 3amaum, [lerp aumb oTMaxHyicsd, cka3zaB: «Mbl Tak He
nenaeM...». Oner 6buT 00MKeH MOAOOHBIM OTHOIIIEHHWEM M Hamucal 3asBieHue 06 yxone. Iletp
YAUBUIICS M, 00CYIUB 3Ty cuTyanuio ¢ Onerom, yoeaun ero He CIemUTh ¢ YBOJIbHCHUEM.

[To ero MHEHHUIO, HEOOXOUMO BOZHHUKIIYIO MPOOIEMy peliaTh COBMECTHBIMU yCHUIHsIMHU. [is
aTOoro oH obpatmics k Ceetiane E., MeHekepy MO TIEpCOHAITY, U MOMPOCHI TTIOMOYb BBISICHUTH
U YCTPAHUTh NPUYMHY HEIONOHUMAHHUSA, KOTOPOE€ BO3HUKIO MEXKIYy PYKOBOJIUTEIEM U
noqunHeHHbIM. Kak noctynuts CBeTiiaHe B JTAaHHOW CUTyallun?
3aganue
ITomorute CBeTnaHe NpUHATH MpaBWIbHOE penieHue. To ecTh MPEeIIoKUTE CBOE PEIICHUE
Keiica, OTBETUB Ha CIEAYIOIINE BOIPOCHI:
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1. Yto HeoOXOoAMMO MPEeANpPUHATh, 4YTOOBI amantaius Onera B KOJUIGKTHBE U K CTUIIIO
pykoBojcTBa [leTpa npommia ycrnemHo?

2. Kakue pekoMeH1aliu MOXHO J1aTh [leTpy OTHOCUTENBHO €ro MoBeIeHUs, KaK PYKOBOJIUTENS?
3. Kak MOXHO yCTpaHUTh BO3HHKIIEE HEJAOIMOHUMAHHE MEXIY PYKOBOIUTEIEM |
MOAYNHEHHBIM?

Keiic 3 «Cucrembl aganTaiuu KOMIaHuu « IpHCT 3HI SHT»

Kommanust «OpHCT 3HA SHr» BXOAUT B «OOJNBIIYIO NSATEPKY» KOMIIAHUH,
OKa3bIBAIOLINX MPOGECCHOHATBHBIE YCIYTH B 00JacTU ayJquTa, HAJIOTOB, YIPABIEHYECKOIO U
(GUHAHCOBOTO MEHEKMEHTa Hapsny ¢ ¢upmamu «Aptyp AHzepcen», «Jemout sump Tymy,
«IIpaiic Yorepxayc sua Kynepe», KPMG.

Crpykrypa xomnanuu. Bce oTAenbl KOMIOAHUM MOYXHO pa3/eiUTh Ha JIBE KaTETOPUHU:
OTJelbl, paboTarole HEMOCPEICTBEHHO ¢ KIMEHTaMU (OT/eN ayAuTa, HaJIOTOBBIN OT/eN, OTAeN
KOPITOPATHBHBIX (PMHAHCOB), W OTAEIBI MOANCPKKH ((GPUHAHCOBBIA M MAPKETHHIOBBIN OTIEIIBI,
oTJes HH(OPMAIIMOHHBIX TEXHOJIOTUH, OTJeN KaJpoB U MpOo(hecCHOHAIBbHON MOATOTOBKH, OTAEI
10 YIPABJIEHUIO UHTEIIEKTYaJIbHBIMU PECYPCAMH).

Ortnenbl, paboTaroliyie HEMOCPEACTBEHHOE KIMEHTaMU, IPUIEPKHUBAIOTCS

JKECTKOM MEpapXUYECKOM CTPYKTYpBI: IIAPTHEP; MEHEDKEp; CTapIUui CIELUAJINCT;
KOHCYJIbTaHT MJIU 3KCIEPT; MIIAJIINA KOHCYJIbTAaHT WU KCIEPT.

OTa CTpyKTypa XapakTepHa Uil BceX opucoB «IpHCT 3HA SHI», B Kakol Obl cTpaHe
MHUDPa OHU HU HaXOJUJINCH.

[Tonmutuka xomnanuu. KomnaHusi OpHEHTHpYETCS Ha pa3BUTUEH «BBIpAILlMBAHUE)»
COOCTBEHHBIX KaJpoB. HabGop HOBBIX COTPYIHUKOB IMPOU3BOAUTCS TOJBKO Ha HadajbHbIE
nosunun {staff) — u3 uymcna BeIMyckHMKOB ¢uHaHCOBBIX By30B (MI'Y, I'VVY, ®dunancosas
aKaJeMus), UMEIOIINX OIpeIesIeHHbI 00beM CHelMaIbHbIX 3HAaHUH M BHICOKUN YPOBEHb 3HAHUS
aHTNUICKOro s3bIka. KoMnaHus He paccUMTHIBAET Ha JIIOJIEH C OMBITOM, & CTPEMUTCS IPUBUTH
COTPYAHUKAaM HeoOXouMble JUIsl paOOThI HaBBIKH B ITpoLiecce PabOThl M 00y4EHUsI.

Habop BbIMyCKHUKOB BY30B OCYIIECTBISETCS ABaK/bl B roJl. IlepBbIil HaOOp MPOUCXOIUT
B JiekaOpe-sHBape, KOr/la MPUHATh YYacTHE B KOHKYpPCE MPUTTIAIAOTCs CTYJEHTHI 4—5-X KypCOB.
Jlo 3TOro B TEYEHHME OCEHHEro CeMecTpa B BEAYUIMX MOCKOBCKHX SKOHOMMUYECKHX BY3ax
COTPYAHUKH «DPHCT 3HJ SIHI» YUTAIOT KypC JIEKUUH IO 3alajHoOMy OyXrajJTepcKoMy y4ery,
apauIeIbHO C ATUM

KOMIIaHUS IPUHUMAET Y4acTHE BO BCEBO3MOKHBIX «(IHAX KapbepbD», OTKPBITBIX

IBepeii», paboTtaeT «ropsyas JuHusS» B HTEpHeTe.

Bce pestome mpocMarpuBaroTCs, JIy4IIMM KaHAWJAaTaM M BBITYCKHHUKAM T€X KYpCOB,
KOTOpBIE YUTAIOTCS COTPYAHHUKAMU KOMIAHUH B By3aX, NMPEAJaraloT B orice KOMIAaHUU CHATh
NUCbMEHHBIA HK3aMEH MO POCCUIICKOMY M 3amaJHOMYy OYyXTaJITepCKOMY YUeTy U aHTJIUHCKOMY
a3bIKy. JIns cmaum sk3ameHa W coOecelloBaHUS C COTPYIHUKAMM KaJpOBOM  CITY>KOBI
npuriamarorcs okoso 30 cTyneH

TOB. B Xoje HMHTEpBbIO OLIEHMBAIOTCS HABBIKM pabOThl B KOMaHIE, COOTBETCTBHE
KOPIIOPaTUBHOM KyJlbType KOMIaHUU. OCHOBHOM METOJ OLIEHKH — IPEAJIOKEHUE KaHAWJaTy
pabouMx WM JKU3HEHHBIX CHUTYallMil, HA KOTOpble OH TaK WJM HWHaye JOJDKEH OTpearupoBarth,
OO0BSICHUTH CBOE BO3MOXKHOE IoBejieHHe. Ilcuxonoruueckoe TecTupoBaHue B «DpHCT 3HA SHr»
He ucnois3yercs. [lo uToram sk3aMeHa u coOecel0BaHUs BBHIOMPAIOTCS Jy4lllMe KaHIUIAThl,
KOTOpbIE TPUIJAIIAIOTCS HAa BCTpPEYy C MEHEIKEpaMH; KaHAMIAThl, Haubojee YCIEUIHO
IPOILEAIINE 3TH UHTEPBbIO, IPUTJIAIIAIOTCS HA HHTEPBBIO C MapTHepaMu. TakoBbl ATanbl 0TOOpa
Ha TPAKTUKy B KOMIAHUHM «IpHCT 3HI SHr». Ha mpakTuky B MOCKOBCKHI o(uC KOMITaHUH
€XKETOTHO MPHUTJIANIAIOTCS 5-6 YesoBeK U 1o 1-2 denoBeka B 0PHUCHI, pacCIoJIOKEHHBIC B CTPaHaX
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CHI': mpakTHka MpOXOJMT B caMmblii pasrap OuM3Hec-ce30Ha, U KOMIIAHUU HeoOxoauma pabodas
CHJIa; CTYJEHTaM, B CBOIO Ouepelb, HY)KHO MPOMTH MPAKTUKY I 3aBeplIeHUs oOyueHHs B
uHcTuTyTe. [IpoaomKuTenbHOCTh paboThl B Ka4eCTBE MPAKTHKAHTA MPOA0JDKACTCS TPH MecsIa,
[I0CJE€ Yero CTYAEHTbl YXOIAT Ha 3alUTy JAUIIoMa. XOpOILO 3apeKOMEHOBABIIUM ce0s
CTyJICHTaM KOMIAaHHS IMpeljaraeT MOCTOSHHYI paboTy ¢ Hadaiza HOBOTO OW3HEC-ce30Ha ¢
IpeBapUTEeIbHbIM OOyY€HHEM [0 aJanTalMoOHHOM mporpamMme. B wuioHe mnpoBoauTcs
JOTIOJTHUTENbHBIN Ha0op. COTPYyIHUKM KaApOBOH CIyXObI CHOBa INPOCMATPUBAIOT pE3OMeE
CTYIECHTOB U3 T€X K€ UCTOYHUKOB. OTHAKO 3TH KAHIUAATHI HE IPOXOJAT IPAKTHKY.

[TprynHa ABYX3TamHOTO HAOOpa B TOM, 4TO 00a METO/1a OLIEHKU NOTEHIIMAIA KaHIUIaTOB
(MpoXoXk/eHHe MpaKTUKKM B KOMIAHMM W aHAJIM3 PE3yJbTaToOB 3aIlMLICHHBIX AMUILIIOMOB)
MO3BOJISIIOT BHIOPATh JTYUIIHX.

Hu opuH COTpyOHMK KOMIIAaHMHM HE MOXET <(JIEPENPBITHYTb) YEpPE3 CTYNECHbKY
uepapXuyeckod JiecTHUUBI. JIJIS TPOJABIKEHUS Ha CICAYIOMUA YpOBEHb HEOOXOIUMO
coOJIIOJIEHHE PsiJia YCIIOBUI:

1) Bpemst pa®OTHI Ha MpeABLAYIIEH MO3UIUU: HEOOX0IMMO MTpopadoTaTh He MeHee | roxa
JUIs Iepexojia ¢ MEepBOil Ha BTOPYIO CTyINeEHb, ewme 1 rox tpeGyercss A TOro, yToObl CTAaTh
cTapmmuM crneuraauctoM. YtoOpl HaOpaTh HEOOXOJUMBIH ONBIT M 3HAHMS JUIsl PYKOBOJCTBA
npoekTaMmu, norpedyercs 3—4 rojaa, MO HCTEUYEHUM STOrO IMEpPHOAA CTAPIIMM CIELUAUCT,
IPOJEMOHCTPUPOBABIIMI  XOPOLINE pPe3yiabTaTbl padOThl, MEPEXOJUT HA MEHEIKEPCKYIO
no3unuto. IIpopaboraB 6 ser, MeHemkep cTaHOBUTCA mNapTtHepoM. I[IpeObiBaHuMe Ha 3TOH
MO3UIMH BO BPEMEHU HE OTPaHUUEHO;

2) npoiiieHHoe 00s13aTeabHOE JUIsl 3TON MO3ULUU 00yUEHHUE;

3) pe3ynbTaThl TOJIOBOI OLICHKH.

Cucrema ajanranuu.

B xomnaHum cyiecTByeT HECKOJIBKO TUIIOB MPOTrPaMM a/1aNTalliid HOBBIX COTPYAHHUKOB,
paccUMTaHHBIX HA Pa3HbIE UX KATETOPUHU:

* Ha BBIIYCKHUKOB BY30B; 3TO HauOojiee 3HaUYuMMasi M PECypcoeMKas Mporpamma,
MIOCKOJIBKY MMEHHO 3Ta KaT€ropHusi COTPYAHUKOB SIBJISIETCS OCHOBHOM JIBHIKYILEN CHIION;

* Ha COTPYAHUKOB, KOTOpbIE YK€ HMEIOT OIBbIT pabOThl B JAPYrMX KOMIIAHUSX; OHU
U3HAYaJIbHO NPUXOAAT JUOO B OTHENBI MOAJICPKKH, JIMOO B OCHOBHBIE OT/ENbl, HO HE Ha
HayaJbHbIE MO3UIUY;

* Ha MHOCTPaHHBIX COTPYAHUKOB, KOTOpPbIE MpHUe3xarT B opucsl Mockssl unu CHI', kak
IPaBUJIO, B paMKax IporpamMm oOMeHa COTPYAHUKAMHU MEXIy MOApa3JeieHUs MU U oducamu
«OpHCT 3HA SAHD?.

[IporpamMma apantanuu [ BBIIYCKHUKOB BY30B 00JIafjaeT pSAOM XapaKTEPHBIX
0CcOoOEHHOCTEH.

ApnanTanusi COTpyAHUKOB TPAJAUIIMOHHO HAYMHAETCS OUYEHb PAHO, KOrJa (aKTHYECKH OHU
€llle HE SABJISAIOTCA COTpPYAHMKaMU «IpHCT 3HA SHr». Uepes 3—4 nHA mocie Hadajga MPaKTUKA
IIPOBOJIUTCA NEPBBIM ATAll aJalTallMOHHOM MPOrpaMMBbl ISl MPAKTUKAHTOB, KOTOPBIN JIIUTCSA 3—
4 nmus. Ero MOXHO pasfenuTh Ha JBa dTama: oOydeHHE TEXHMYECKHMM 3HAaHUSM 3araHOro
OyXrajaTepckoro

yuyeTa u 00ydeHHe OCHOBHBIM CBEACHUSAM 00 «IpHCT 3HJ STH».

[Tocne oxoHYaHMsI JIETHETO Ha0Opa TMPOUCXOIUT OOBEAMHEHHE COTPYIAHHUKOB,
IPOUIEIINX MPAKTUKY, U HOBBIX COTPYIHUKOB, NPUHATBIX JIETOM, AJI MPOXOXKAECHUS BTOPOIO
JTamna aJanTaloHHOM nporpamMmbl. HoBbIe COTPYIHUKH BBIE3XKAIOT B JOM OT/AbIXAa U 00yYaroTCs
TEM acleKTaM, KOTOpbIE Ha MMCbMEHHOM 3K3aMEHE 3UMOM OKa3aluCh Hanbosee CIOKHBIMH JIJIs
HUX.
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OCHOBHOW aKIIEHT B KyJAbTYpHOW U pa3BJICKATEILHON MporpaMme JeiaeTcs Ha
MEPONPUITHUSIX, HANpPaBICHHBIX HA pPa3BUTHUE HABBIKOB KOMAaHJIHON paboThl, a TaKxke
KOMMYHHKAITIOHHBIX HABBIKOB.

[To ucreuyeHun ABYX MeECALEB, BO BpeMsi KOTOPHIX COTPYAHHKH HMEIOT BO3MOXKHOCTH
MPHUHSTH PEIICHUE O MPOIOJDKEHUN COTPYTHUIECTBA ¢ «DPHCT HA SIHT», OHU CHOBA BBIC3KAIOT
B JI0M oTAbixa. OJHa HEJelNs MOJHOCTHIO MOCBSIICHa OPUEHTAIMH: COTPYIHUKAM OOBSICHSETCS,
YTO KOMIIAHHS IIOHUMAET MO/ TEPMHUHOM «KOH(DUIEHITUATBHOCTh HHPOPMAIIHIY, KaK TPABUIEHO
paboTaTh B KOMIIBIOTEPHOU cHCTEME, KAaKOBBI OCOOCHHOCTHU Telle(hOHHOU CBSI3H, MOKA3bIBAIOTCS
yueOHbIe (DHUIBMBI, TPOBOJSATCS JCIOBBICE WIPHl. BTOpas Heens TIOJHOCTHIO IOCBSIICHA
0COOCHHOCTSIM PabOTHl B TOM WJIM MHOM oTAene. Ha 3Tom sTame mporpamma mo ajganTaruu
MIEPEXOJIUT B TIPOTPAMMYy T10 PA3BUTHIO U TTOCTOSTHHOM OIICHKE pa0OThI COTPYIHUKOB.

CoTpyAHUKH, KOTOpBIE YyXK€ HMEIOT ONBIT pabdoThl B JAPYrUX KOMIIAHUSX,
MPOXOJIT HE TAaKOE MHOTOAXTAIMHOE W JUIHTEIbHOE oOydeHue. OCHOBHAs €ro 4acTb — 3TO
OJIHO/JIHEBHBI TPEHHMHI, B TEYEHHE KOTOPOrO MAaKCHUMAalbHBIM aKIEHT JelaeTcs Ha
KOPIIOPAaTHUBHON  KYJIBType, MHUCCUU  (UPMBI, CTpaTerHWH  Pa3BUTHs, OO0S3aHHOCTAX
(GyHKIIMOHATIBHBIX ~ TOJpa3AeNieHui W  JIOASX, KOTOphlE HX BO3IMVIABISIOT, BOMpPOCAaX
KoH(pUACHIMATLHOCTA. [IpeAcTaBUTeIM KaXIOTO0 OTHeNa 005A3aTeIbHO 3HAKOMST HOBBIX
COTPYJIHUKOB C JIEATEIHHOCTHIO MOAPA3ICICHUN.

OdeHb 00JIBIIIOC BHUMAHHE YACISETCS CUCTEME OLIEHKH COTPYIHUKOB, ITIOCKOJIBKY
OHA OTpa)kaeT U ONpeAeIeT MHOTHE 3JIEMEHTHI KOPIIOPATUBHOM KYJIbTYPHI.

DTOT TPEHUHT TPOBOAMUTCS, KOTJa B KOMIIAHMIO MPUHUMAIOTCS 3—4 HOBBIX
yenoBeKka. Eciu KT0-TO W3 HUX BBIXOJUT Ha pabOTy paHbIe OCTAbHBIX, COTPYIHUKH KaIpOBOi
CITYXOBI TIOMOTAIOT €My pa300paThCsi C CHUCTEMOW padOThI, MPEIOCTABIISIIOT BCE TEYATHHIC
JOKYMEHTBI, Ppa3bsACHAIOT TPEANOYTeHUS B OJEXKIE, TOBEIECHUH, PACKPHIBAIOT BOIMPOC
KOH(pHICHIIMAIIBHOCTH WH()OPMAIUH.

HactaBanuectBo. C MOMEHTa, KOTJa MPUCTYMAKIIME K padoTe HOBBIE COTPYAHHUKH B
KaueCTBE MJIQ/IIIUX KOHCYJIBTAHTOB HJIM SKCIEPTOB HAIMPABIISIFOTCS HA pa0OTy HaJ KOHKPETHBIM
MPOEKTOM, KaXbIil U3 HUX MPUKPEIUIIETCS K HACTABHUKY — OMBITHOMY COTPYIHHUKY, KOTOPBIN
OyIeT ero KOHCYJbTUPOBAaTh W OIEHUBATh. HaCTaBHHMYECTBO — 3TO MPOIECC, B KOTOPOM
BBIIIECTOSIIIUKA  COTPYJHUK OTBETCTBEH 3a JOJKHOCTHOE TMPOJBIDKEHHE U pa3BUTHE
HACTABJIIEMOTO BHE pPAMOK OOBIYHBIX B3aWMOOTHOIICHWH MEHEKepa W TOMYMHEHHOTO.
MenemkepaMu-KOHCYIbTAaHTAMH  CTAHOBSITCSI COTPYIHUKH, JOCTUTIINE YPOBHS CTapIIero
crieruaivcTa. Y 0JIHOTO HACTaBHHUKA MOXKET OBITh J0 TISITH TOJIOTCYHBIX.

DTta JesTeNbHOCTh AOCTATOYHO CTPYKTYpPHpPOBaHA M 00pa3zyeT 4acTh IMOJUTHUKU
OpTaHM3aIMH TI0 Pa3BUTHIO YEJIOBEUCCKHX pecypcoB. HacTaBHHUYECTBO KacaeTcs CIICAYIOIINX
BONPOCOB: JIMYHOE W MPO(EeCCHOHATBLHOE PA3BUTHE; BOIPOCHI M MPOOJIEMBI, CBS3aHHBIE C
paboTOli; BOIIPOCHI, CBSA3aHHBIE ¢ MEHEPKMEHTOM; BOIIPOCHI, CBI3aHHBIC C KOMIIAaHUCH.

Xopomio TpoAyMaHHas W COOTBETCTBYIOIIMM O0pa3oM MOATOTOBJICHHAS
porpaMMa HacTaBHUYECTBA YCHIIMBACT PE3yIbTATHBHOCTH MPOTPAMM PA3BUTHS YEJIOBEUSCKUX
PECYPCOB U TO3BOJIsIET 0OBEKTUBHO U BCECTOPOHHE OLIEHUTh BCEX COTPYIHUKOB KOMIaHUU. s
TOTO YTOOBI W30€kKaTh HEOOBEKTUBHOCTH OIICHKH, KOHCYJIbTHPYIOIIHE MEHEIKEPHl MOTYT
MEHSTBCS; KPOME TOTO, 0053aTeIbHBIM SBISETCS BTOPOM YPOBEHBb OIIEHKH, KOTJa €€ pPe3yiabTaT
BH3HPYET PYKOBOIMTENb, CTOSIIMA HAa HWEPAPXHUSCKON JIECTHHUIC HECKOJIbKO BBINIEC, YeM
MEHEe/Kep-HACTaBHUK.

JIBaXIIBI B TOJ TIPOMCXOJIUT 00s3aTeNIbHAS BCTPEeUa HACTABHUKA U TIOJIOICYHOTO, B
TEYCHHE KOTOPOM OHHM OOCYXITAIOT JOCTUTHYTBIA pe3ylbTaT, BO3HUKAIOIIUE TPYTHOCTH,
crocoObl ux pemeHus (06e3ycioBHO, MPU BO3HUKHOBEHUH KAKHX-THOO BOMPOCOB OHH MOTYT
BCTPEUATHCS BHE PaMOK ITOTO Tpaduka).
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IlockonbKy HAaCTaBHHYECTBO — IPOLECC, PA3BUBAIOLIUN U MOTHBUPYIOIIHMA HE
TOJIBKO HAYMHAKOIUX COTPYIHUKOB KOMIIAHMH, HO U CAMMX HAaCTABHUKOB, KAJKIbIH COTPYIHUK,
JOCTUTIIMHA YPOBHS CTApIIErO CIEHUAINCTA, 0053aTEIIbHO CTAHOBUTCSI HACTABHUKOM.

Bce HacTaBHMKM ~ 3aMHTEpecOBaHbl B TOM, 4YTOOBI MX  IOJONEYHbIE
JIEMOHCTPHUPOBAIIM XOPOILINE PE3YJIBTATHI, IIOCKOJIBKY 3TO OJMH W3 KPUTEPUEB, BIHSIOLIUX HA
OOHycHYI0 cucteMy. EjXerogHo mNpoXoOUT TPEHUHI M HAaCTaBHMKOB, Ha KOTOPOM
paccMaTpuBaeTcs, Kak PaBUJIBHO NIPOBOJUTH BCTPEUH C IIOJONEYHBIMH, KaK 33/1aBaTh BOIIPOCHI,
KaK JIOHECTH JI0 IIOIOIIEYHOT0 HE CaMyI0 NPUATHYIO HOBOCTb, U T. II.

Co BpeMeHEM HAaCTaBHUKOM MOXKET CTaThb JAPYrOod MEHEIKEepP-KOHCYJbTAHT,
KOTOPBIH TOJDKEH HAXOIUThCs Ha 00Jiee BHICOKOI MepapXUUeCKOl CTYIEHH.

Bompocsr:

1. B yem oco0eHHOCTH afjanTaluy COTPYTHUKOB B JAHHOW OpraHu3anuun?

2. Kakue MeponpusTHs IO aanTalliy SBJISIFOTCS TPAIUIIMOHHBIMU?

3. Ha kakue acmekTsl aaanrtanuu (mpodeccruoHalbHbIN, COIHaTbHO-TICUXOIOTHYECKUH,
OpPTaHHW3AIMOHHBIN, 3KOHOMHUYECKHH, TCHXO(PU3NOIIOTHYECKU) HaIpaBlieHA CYIIEeCTBYIOIIAs
nporpamma?

IIpakTH4yeckoe 3ansiTue S

Bux npakruuyeckoro 3aHATHS: YCTHBI ONpOC, PELIEHUE CHUTYAlMOHHBIX 3a/ad,
BBICTYIUICHHUSA C AOKJIaAaMH B popMe Mpe3eHTaluii, 1ej10Bas urpa

Tema u conep:xanme 3ausaTHs: COBpeMEHHbIE TEXHOJIOTHH OLEHKU NIepcoHalia

Ienp 3aHATHSA: 3aKpEIUICHHE TEOPETUYECKHE 3HAHUN O COBPEMEHHBIX TEXHOJOTHUAX
OLICHKH MepcoHaja
Copepxanue: /lenoBas oOlleHKa NEpCOHaNa Kak Kaapoas TexHosorus. OIeHKa NMOTeHIHala
KaHIUJATOB Ha 3aMEIlleHHE BaKAHTHBIX JOJDKHOCTeW. OleHKa MOTEHLMana COTPYIHUKOB Ha
3a4UCIIEHUE B KaApOBBIN pe3epB. OLEHKa pe3ynbTaToB TpyAa MEpCOHaa opraHu3anui. Metoasl
JICIIOBOMl OLIEHKHM MepCOHaNa: TECTUPOBAHUE, [IEJOBbIE WIPbl, KEHChl. ACCECMEHT-LIEHT).
Hcropus pa3sutus Merona. OOIuMe NPUHIMIBI U MIpaBUiia MPOBEICHHS aCCECMEHTA. T eXHUKH,
UCIIOJIb3YEMbIE B paMKax acceccMeHTa. BbipaboTka KpUTEpHEB OLEHKM U WHGOPMHUPOBAHHE
IepcoHaJla O KpUTEpUsX OLEeHKH. PermameHranus mnpouenypsl oueHkH. OmnpezneneHue
NEPCOHAIBHOIO COCTaBa JKCIIEPTOB, IMPUBIEKAEMBIX K OLIEHOYHBIM IpOLEAYypaM, OpraHU3aIusl
ux pabotel. OOpaboTKa M MHTEpHpEeTaIys OLEHOYHBIX AaHHBIX. Yek-muct. DopMmynupoBaHue
BBIBOJIOB M PEKOMEHJALUN MO UTOTraM OLEHOYHBIX Mpoleayp. TexHoorus KpyroBo OLIEHKH
(onrenka 360 rpagycos). IIpeumyiecTBa 1 OrpaHUYEHUS TEXHOJIOTHH. TEXHOIOTUH: SKCIIEPTHBIN
OTIPOC, TEXHOJOTHUsI OMEeHKU «360 TpamycoB», acCCECCMEHT-IIEHTP, ayauT TepcoHaja, OacKeT-
METO/I, TOPT(OIHUO.

IIpakTHyeckHe HABBIKU: HAaBBIKM 3aKPEIIEHUS 3HAHUA O COBPEMEHHBIX TEXHOJIOTUAX
OLICHKH IepCOHala

IIpoaoxutenbHOCTH 3aHATHSA — 4 yaca / 1 yac

Bonpocs! 1i1s1 00cyxaeHust

1. CoBpeMEHHBIN HHCTPYMEHTapHWii OIIEHKM TIepCOHalla - KJIFOYEBBIE TOKa3aTelu
apdextuBHocTH nesreabroct (KPI— Key Performance Indicators).

2. CoBpeMeHHBIE METO/IbI OLIEHKH PYKOBOJUTENEH.

3. Hcnonb30BaHue pe3yabTaTOB OICHKY JIJISl Pa3BUTHSI IEPCOHATIA B KOMITAHUU.

4, Orenka 3¢ (heKTUBHOCTH pabOTHI TIEpCOHAIA

5. OreHka mepcoHaia B OpraHu3aluy Kak HaydHas mpooiema
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6 JIOKYMEHTBI, pEerIaMEeHTHUPYIOIIUE OLEHKY MepCcoHalia Ha MPEANPUATUU

7. JlenoBas olieHKa repcoHaia

8. Onenka «360 rpagycoBy.

9 AccecmenT- LleHTp: cocTosiHME U IEPCIEKTHBHI pa3BUTHs B Poccun

10.  Poccwuiickwmii crannapt «Lleatp Ouenkm»

11. B uem 3akmiouaercs opranusanus paboTel Mo arrectanmu rnepcoHana? HazoBure
OCHOBHBI€ 3Talbl JaHHOW paOOTHI.

12. B yewm cnenuduka npoBeieHUs OLEHKH PYKOBOIAIIETro coctaBa? Kakue METOIbl OLIEHKH
MPUMEHSIETCS K JaHHOW KaTeropuu rnepcoxaia?

13. Uro mnpexacraBnser coboii AcceccmenT- LlenTp? Kakue omeHo4YHbIE NPOLETYPHI
ucnonb3yroTcs B AcceccMmeHT- Llentpe ?

14.  KaxoBbl OCHOBHbBIE JOCTOMHCTBA U MpeuMyliecTBa AcceccMeHT- LleHTpa nepen apyrumu
METO/IaMH OLIEHKH PabOThI epcoHaa?

15.  Ilepeuncnure ¢akropbl, Biustomue Ha 3(PPEKTUBHOCTH PAOOTHI IMEpCOHaNa. Kak Co
CTOPOHBI CAMOTO TIEPCOHAJIA, TAK U CO CTOPOHBI OpPTraHU3aIHH.

16.  Kt0 HeceT OTBETCTBEHHOCTH 32 MPOBEJCHUE OLEHKU?

17.  KaxoBsl KpuTepuu, UCIOIB3yEMbIE MPU OLIEHKE pabOTHI epcoHana?

18. Kakue moaxo/pl K BaJIMAU3ALMKU KPUTEPUEB OLICHKU BaMm U3BeCTHBI?
Pemenue cuTyanmoHHbIX 32124

1. PykoBoscTBO KOMIaHMM «AJlaM» IMPOBOAUIO COOECEIOBaHUS C NPETEHIEHTaMHU Ha
JOJIKHOCTB 3aMECTUTENIS FeHepaIbHOro TupeKkTopa. B ouH U3 qHel K AUPEKTOpy MO NepCoHAITy
npuniesa KaHAMJAT Ha 9Ty AOJDKHOCTh M OKa3aJoch, YTO OHU 3HAKOT ApPYr Apyra: IO Ha3aj
JUPEKTOP MO MEePCOHANy KOMIaHUM «Ajam» Iocellag TPeHUHTH JUYHOCTHOTO POCTa B OJHOMU
rpynmne ¢ MOpULIeAIIdM KaHauaatoM. B urtore cobecenoBaHus, B X0Jle¢ KOTOPOro KaHAMJAT
NoKa3aJl He Jy4IlIUe pe3yJbTaThl M0 OOJIBIIMHCTBY MapaMeTPOB M0 CPAaBHEHHMIO C OCTAIbHBIMH,
JUPEKTOP IO MEPCOHANY MPUHSJA MOJOKUTEIBHOE PEIICHUE U PEKOMEHI0BAIA TEHEPAILHOMY
JUPEKTOPY UMEHHO 3TOro Kanauaata. HazoBure ommoOKy OlEeHKH

2. B xommanun «MHKOM» B NEPHOIUYECKON OIEHKE TOI- MEHEIKEPOB pa3 B MOJIroaa
IPUHUMAJl Yy4acTUE€ BIAJeNel] — YEeJIOBEK AaKTUBHBIA, 3HEPTUYHBbIA, OECKOMIPOMHUCCHBIH B
MPUHATHN PENICHUH, TPYAOTONHK. B miporierype onieHKu oH OoJiee Bcero oOpaiai BHUMAaHUE Ha
COpr,HHI/IKOB, TOTOBBIX 3AaCHKXHUBATHCS HaA pa60qu MECTEC OO0II031HAa, BBIXOJIWUTH Ha pa60Ty B
Mpa3AHUYHBIC U BBIXOJIHBIC JTHU U TPYAUTHCS Oe3 oTmycka. Jlroael, 4eTko MmIaHupYIOINX CBOE
BpeMs U BBHIMOJTHSIONINX OOSI3aHHOCTU B OTBEJCHHOW JUIsl pabOTHI BpeMsl, BiajeNel] KOMIIaHU!
cunTan Oe3pIHUIIMATHBHBIMU U TPEANIOYUTAl C HUIMH paccTaBaTbes. HazoBUTE OMIMOKH OleHKH

3. B xommanuum «Jlaiidron», paboraromei 1Mo MpOU3BOJCTBY 3aMOPOKEHHOTO XJjieba Ha
POCCHIICKOM pBIHKE IIATh JIET, BO3HUKJIA CJIOXHAs CUTyalllsi ¢ TepcoHaioM. PabGoume Ha
NPOM3BOJICTBE CA0OTHUPYIOT, HAMEPEHHO CHIDKAIOT TPOU3BOJUTEIBHOCTh CBOETO TPYAA,
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MOTHBUPYSI 3TO OJWHAKOBOW 3apabOOTHOHM IIaTo aiisg Bcex 47 pabouMx Ha MPOU3BOJICTBE.
WuunuaTuBHas Tpymna U3 MATH YEJIOBEK YBEPEHO CUHMTAET, YTO 3apaboTHas IjlaTa HE JIOJDKHA
HAUYUCIIATHCS OJIMHAKOBO, TaK Kak pabodne pa3HbIX I[EXOB 3aTPAayMBalOT HEOIMHAKOBBIC YCUIIHA,
paboTaloT B pa3HBIX YCIOBUSX (HampuMep, Temreparypa pabodero IOMELICHHS B IEeXy
3amopo3ku He Oosee 12°C). IupeKTop KOMIAHMM PEIIMI MPOBECTH BHEIIAHOBYIO OIICHKY
nepconana. Kakue menm JoKHBI TPECIeoBaThCs B 3TOM Cirydae?

HenoBas urpa «/lesioBasi oueHka nepcoHajia OpraHu3auumn»

Llenb 3amanust — pa3paboTKa MEpeyHs XapaKTEPUCTHK TS JIeJIOBOM OIEHKHM MeEHeIKepa
0 TICPCOHANTY ¢ YIETOM COBPEMEHHBIX TPeOOBaHUU K €ro NMpoeCCHOHATBHBIM KadyecTBaM (Ha
OCHOBE JIOJDKHOCTHOTO CTaHJApTa, KOMIIETEHLIMH) W YpOBHEH WX TMPOSBICHHS; BbIICICHUE
OCHOBHBIX XapaKTEPHUCTHK JUIsI TOCTPOCHUS TPO(HIISL, THUMA «UACAUIHBHOT0» MEHEIKepa I10
NepCcoHay.

3ananue.

1. I'pynna nenutcst Ha 3 mOArpynmbl 1Mo 4-6 4enoBeK (KaXIOW MOATPYHIE YCIOBHO
NPUCBAUBACTCs TOPSAKOBBINH HOMep — 1, 2, 3).

2. Kaxpas moarpymma cOCTaBisieT NEpeYeHb XapaKTEPUCTUK [JIsi JETOBOW OIICHKHU
MEHeKepa 1Mo mpojaxam (0T 5 10 8) U 5 cTeneHei BRIpaXEHHOCTH TaHHOU XapaKTEPUCTHKHU.

3. Kaxxmas moarpynmna B MHUCbMEHHOM BHJIE MPEACTABISET OTYET O paboTe — MepedyeHb
XapaKTEPUCTUK JUIsl IETTOBOM OLIEHKH MEHEKEepa MO MEPCOHANTY B TOM YHCIE C BBIICICHHEM
«uaeanbHOTO THUMa». Hampumep: opraHuzaTOpcKue CHOCOOHOCTH (YMEHHE TIJIaHUPOBATh,
KOHTPOJIMPOBATh M aHAJTU3UPOBATH XOJ JIEJ, pacipeesiTh 00sA3aHHOCTH, TO3UTUBHBIA HACTPOH
— YBEPEHHOCTh B KOHEUHOM ycrnexe): 1. [Ipaktudyecku oTCyTCTBYIOT. 2. Pa3BUTHI HEIOCTATOYHO.
He Bcerma wmoxxer opranuszoBath pabGoTy umogeil. 3. Pa3BuThl B cpefHell CTEIeHH,
VIOBJIETBOPUTENLHO pEIIaeT OpraHU3alMOHHbIE BOMpochl. 4. OO6namaer HEOOXOIUMBIMU
OpPraHU3aTOPCKUMU CITIOCOOHOCTAMHU, MOKET OPraHU30BaTh padOTy KoyuiekTuBa. 5. [IpexpacHblit
OpraHu3aToOp, OTIIMYHO yMeeT opraHu3oBaTh dd¢dekTuBHy0 paboTy. 6. B opranusanmnonHo-
YIPaBJICHUYECKOU IeITETbHOCTH CITIOCOOEH CO3/1aBaTh KOMaH]TY.

4. Crenyromasi o MOPSAAKOBOMY HOMEpPY MOATPYINA OLEHUBAET PadOTy Mpeablaynieit
(mocneaHsIst OIIEHUBACT MEPBYIO). JlenmaroTcst 3aMeyaHusi, BHOCSATCS MTOMPABKU U MPE/I0KEHUS.

5. Bce moarpyniiel y4acTBYIOT B COCTABIIEHUH XapaKTEPUCTUK «UACAIBHOT0» MEHEKepa
0 TIEPCOHAIY.

IIpakTHyeckoe 3ansitue 6

Bua npakTH4yecKoro 3aHSITHS: NHCbMEHHBIH ONPOC, BBICTYIJICHUS C JIOKJIaJaMH,
pelIeHne MPaKTUIECKHUX 3a/1a9

Tema u conep:xkanue 3aHaTHs1: COBpeMEHHbIE TEXHOJIOTUU 00YUEHUs MepcoHasa

Heasb 3aHATHSA: 3aKpEIUICHUE TEOPETHUYECKHE 3HAHWKA O COBPEMEHHBIX TEXHOJIOTHSX
o0y4yeHHs IepcoHaa

Copepxanue: [loaxonpl K KOpPIOPAaTUBHOMY OOYYEHHMIO MEpPCOHANA: METOAbl €ro
OLIEHKH, PUCKH U BO3MOXHOCTH. IIpeumyIecTBa, HEJOCTATKH U BO3MOXHOCTH aKTyaJH3alllu
Job Shadowing kak monuHanpaBIeHHON KagpoBoi TexHOIOruu. CEeKOHJAMEHT Kak COBPEMEHHas
TEXHOJIOTUSI O0YYEeHHUsI U pa3BUTHs TepcoHana. COBpEMEHHBIH MOAX0 K 00y4eHHIO (10 MUKITY
Koin6a).Bo3moxHOCTH TprMeHeHs] OeHUMapKHHIa B COBEPIIEHCTBOBAHUHM 00Y4€HHUs IepCoHaa
opranuzanuu. Mcnons3oBanue reiMudukanuu B 00ydeHHUH TepcoHana opraHuzamuu. OleHKa
s pexTUBHOCTH 00yueHHs nepcoHana rno moaenu . Kupknarpuka
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IIpakTHyecKue HABBIKM: HABBIKU 3aKPEIIJICHUSI 3HAHUI O O COBPEMEHHBIX TEXHOJIOTHSX
o0OydeHus nepcoHana

Ipoao/kuTeIbHOCTH 3aHATHS — 4 yaca / | yac

Bomnpocs! 115 o0cykaeHust

1. Yro mpexacrapiseT co0oii 00ydeHrne IepcoHaIa OpraHu3auii?

2. Oxapakrepusyite HanOosee 3 PeKTUBHBIE METOABI 00YUEHUS ITEPCOHAIIA

4. OxapakTepu3ylnTe COBpeMEHHBIH 1M0AX0/] K 00y4eHuto (1o uukiny Konbda)

5. KakoBbl BO3BMOKHOCTH MPUMEHEHUSI OEHUYMApKUHTa B COBEPLICHCTBOBAHUM O0y4eHUs
nepcoHana’?

6.Kaxue paznenbl JOKHBI COIepKaTh MpaBUiia BHYTPEHHETO TPYAOBOTO pacrnopsaaka?

7. Kakue paszensl BKIIOYAIOTCS B TOJIOKEHHE O TOAPA3ACICHHUAX U JOJKHOCTHBIC
MHCTPYKIUU?

8. Ha uem OCHOBBIBaETCS JIEATENLHOCTD KaJIPOBBIX CITYKO?

9. Oxapakrepusyiite Bce TMpodeccuoHabHbIE CTaHIApThI, PErJaMEHTHPYIOIINE
TpeOOBaHMS K YEIOBEUECKUM pecypcam?

10. Oxapakrepu3syiiTe OCHOBHbIE TpeOOBaHMS K YpPOBHSM KBaIM(HUKAIMU TEpcoHala
NPEINPUSTHIA B COOTBETCTBUH C IPOPECCHOHATBHBIMH CTaHAAPTaMU?

11. Yro BXOAWUT B KOMIETCHIMIO MEHEI)Kepa IO OOYy4YeHHIO T[epcoHaja Ha
IPEIIPUATUSIX ?

12. UTo BXOIUT B KOMIIETEHIIMIO MEHEKEpa 10 HaliMy MepcoHalia Ha MPeANpUATUIX?

13. Yto momKHBI 3HATh PAOOTHUKH CITY>KOBI YIPaBICHHUS Y€TIOBEYECKIMHU pecypcamu?

BI)ICTyl'lJ'leHI/Iﬂ CTYAEHTOB C 3CC€ U JOKJIaJaMHU Ha CJICAYIOUINE TEMbI:

1. CoBpeMeHHbIe 00J1aYHbIe TEXHOJIOTHH B 00YUYEHHUH TepcoHaIa
2. Ucnonp3oBanue reiMupukanuy B 00ydeHUH epcoHaia OpraHu3aiiu

Pemenune NPAKTUICCKHUX M CUTYAIIMOHHBIX 3a/1a4

1. Boibepute Metoa 00y4deHUs MO MPeACTaBIECHHbIE 3aIIPOChI

z

Merton oOyueHus [IpunoGperenne | Pa3Butue N3menenue
3HaHUH CIIOCOOHOCTEH OTHOILICHUS

HNHcTpyKTax

HacraBanuecTBO

KoncynsrupoBanue

«Cuns psaom»

MeHTOpCKUI TOXO0T

JleMoHcTpaIus mpueMoB padOThI

Metoa yCIoKHSIOMMX 3aJaHui

CrenuanpHBIN TOA00p 3aTaHUI

O© 00N O O & W NP

«OcTtaBneHue  Ha  TPOU3BOI
CyIbOBI»

[EEN
o

Pabora oz PYKOBOJICTBOM
CIIEIIHAINCTA
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11 MonenupoBaHHue CUTYyaIHi
12 CoBeTbI MOJIOJIBIX CTICIIMAIIUCTOB
13 Kpyribie cToms
14 Juckyccun
15 VYuyactue B CHelUaIbHbIX
MPOEKTax
16 PaGouue rpynmsr
17 Mosrosas araka
18 YueOHble PUITBEMBI
19 VYyacTtue B KOHQEPESHITUAX
20 JlenoBbie UTPbI
21 Tpenunru
22 JucranuronHoe obyueHue
23 Jlexun

2.  Anekceit KabaHoB, mUpekTop MO IepcoHaTy TOproBoi ¢upmbl «CaTypH», BEpHYIICS C
CEMHUHapa IO YNPAaBICHUIO YEJIOBEUECKUMHU PECYpCaMU MEPENONHEHHbI HOBBIMH HIESMHU U
HHTY3Ma3MOM BOIUIOTUTh WX B JKW3Hb. Hambonee wWHTEpecHOW eMmy TMoOKa3ajgach Tema
IUIAHUPOBAHMSI U pa3BUTUS Kapbepbl. AJIeKCe pacckasan o Heill ['eHepanbHOMY AMpEKTOpy
«CarypHay —KOMNaHHUH, OOBENMHSIONIEW TPH KPYHNHBIX Mara3uHa B Ppa3iIM4YHBIX paioHax
Mocksel. ['eHepalbHBII JTUPEKTOP 3aMHTEPECOBAJICS PAaccKa3oM AJEKces W IONPOCHI €ro
NOArOTOBUTh CHELUAIBHOE 3aHATHE JUIsl BbICIIMX pykKoBoxuteneil «CartypHa». Yepes nBe
Hezlenu AJekced MpoBesl OAHOJHEBHBIM ceMUHap ¢ 12 BBICHIMMH PYKOBOAMTEISIMU KOMITAHUU
(I'enepanbHbIll TUPEKTOP MPHUHSII B MOCIEIHIOI0 MUHYTY pElIeHHE HE y4acTBOBaTh B CEMHUHApE,
YTOOBI «HE CMYILATh NOJUMHEHHBIX)).

CeMuHap mpomiesn Ha ypa —pyKOBOJIUTENM ObUIM aKTHUBHBI, 3aJaBajli MHOI'O BOIIPOCOB U
HposIBIIIN OOJIBIION MHTEpeC K pa3BUTHIO Kapbephl. Ha  cienyromuit  neHs  ['eHepainbHbI
JUPEKTOp H3Ja] IpHUKa3, IPEeANUCHIBAIOIINM BceM pyKoBoaAUTENAM «CaTypHa» NOATOTOBUTH B
TEYEHHE HENENM IUIaHbl pa3BUTHUs Kapbepbl M CAAaTh HMX JUPEKTOpPY IO mepcoHany. B
Ha3HA4YEeHHBIN CPOK AJieKkcell MOJIy4YHil TOJIBKO [Ba IUIaHA. B TedyeHne cieyromux IByX HElelb
— eme 4erbipe. OcTallbHbIE PYKOBOJIUTENN OO€IIalid, 4TO «IIPUHECYT 3aBTPa», HO HUYErO He
npuHocuid. OnHako Oojblne Bcero AJIeKcesl pacCTpOUJIO COJepKaHWe IUIAHOB: OHU ObLIN
HamucaHbl Kak OYATO MOJ KOMHUPKY M COJEPKaIl OJUH MYyHKT —«XO0YYy COBEPILIEHCTBOBATHCS B
3aHUMaeMOU TOIKHOCTI.

Bomnpocs! 11t o6cyxaeHus:
1.  TlpoanamusupyiiTe OCHOBHBIE OIIMOKM B YIpaBIEHUWH IMEPCOHAIOM U pa3padoTaiite

MPECAJIOKCHUS 1O UX YCTPAHCHUIO.
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OmmOku Krto momycTii ommoKy [IpennoxeHwus Mo yCcTpaHESHUIO
OITNOKHU

3. Ko/iekTUB MalllMHHBIX ONEPaTOpPOB, BBIMOIHSIONIUX OJHH U T€ K€ OMepaIiiuu, pa3Aciuig Ha
nse Tpymmbl. [lepBas rpymma mporuia oOydeHue, a Apyras —HEeT. 3aTpaThl Ha MPOTpamMmy
00y4YeHus1 MalIMHHBIX orepaTopoB — coctaBuwiaa 140 Teic.py0. Ilocne oOydenuss mo 3ToM
mporpaMMme MpOoU3BOIUTENBHOCTh B MEPBOil rpymme Bo3pocia Ha 100 equHUI], 4TO yBETUYHIIO
npu6bUTh Ha 200 THIC. py6. UeMy paBen «Bo3spat ot uaBectuiuiin» (ROI) ?

4.B npuBeneHHOW HUXKe TaOiuIle OTpaK€Ha B3aMMOCBSI3b HHBECTHPOBAHUS B OOyueHHE
nepcoHaia ¢ Npou3BoAuTeabHOCThIO Tpyaa padoTHukoB OO0 «YK « TATBYPHE®Thy.
Tabmuua 1 — B3aumMocBs3b MHBECTULIMH B 00y4YeHHE NIEPCOHANA C POU3BOJUTEIBHOCTBIO TPYy/Ia
Ha npeanpudarun 000 «YK « TATBYPHE®Thby»

MuBectuuu B o0yueHue ITpon3BOIUTENBLHOCTD TPYAA

2016 12150470 2016 1164 730
2017 18795 430 2017 1579 617
2018 25057 800 2018 1982 365

W3 Tabmunel BuaHO, uto B 2017 m 2018 rr. npeanpustue yBeIMUYMIIO 3aTpaThl HA O0y4YeHHE
nepcoHana mo cpaBHeHuto ¢ 2016 romoM M 3TO SABWIOCH OAHMM U3 (DaKTOPOB pOCTa
npousBoguTenbHocTy TpyAa B 2017 u 2018 rr. mo cpaBHenuto ¢ 2016 romom. [loatomy s
HOBBIIIEHUS YPOBHS IPOM3BOIUTENBHOCTH TPy/a Ha MPEIIPUATHH HEOOXOAMMO B MaKCUMaJIbHO
BO3MO>KHOM KOJINYECTBE CPE/ICTB MHBECTUPOBATH HA pPa3BUTHE ME€PCOHAA.

Taxke wuccienoBaHus, TNpoBeleHHbIC HannoHambHBIM IEHTPOM KayecTBa 0Opa3oBaHUs
nepconaia (CIIA), mokazamm, uro 10-mporieHTHOe YyBelIWUYEHWE 3aTpaT Ha TOBBINICHUE
00pa30BaTEILHOTO YPOBHS COTPYIHUKOB MOBBIIIAET UX MPOU3BOAMTENBHOCTh Ha 8,6 %. Toraa
kak 10-mpomeHTHOE yBENMYEHHE WHBECTHIMKA B 00OpyIOBaHHME MPHBOAUT K POCTY
MIPOU3BOIUTENLHOCTH TONBKO Ha 3,4 %.

[TpoBenute oOuEHKY 3(Q(PEKTUBHOCTM HWHBECTHULMH B 00ydeHHME INepcoHajla IpH IOMOIIU
nokazaresst ROI — «Bo3BpaT Ha MHBecTUIIHY 110 Gopmyiie 1.

ROI = (Joxox — 3atpartsi) : 3arpatsl X 100 (%).

Wcxonnple naHHBIC IPEACTABICHBI B TaOmHmax 1 u 2.
Tabmuna 3 — Banosas npu6eims OO0 «YK « TATBYPHE®Tby 3a 20162018 1T.

TI'oner BasioBast mpuObLIH
2016 2113573 000
2017 2137599 000
2018 2379411 000

Paccuutate ROI2017/2016 1 RO12018/2017
Pazgen 3. TexHosornu 3pPpexkTuBHOI padoOThI C MEPCOHATIOM

IIpakTuyeckoe 3ansiTue 7
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Bujx npakTiHyeckoro 3aHsITUsI: Y CTHBINA ONMPOC, TUCHbMEHHBIN OMPOC, AOKIAAbI B popme
MPEe3CHTALIN, PeIlIEHUE CUTYAIlHOHHBIX 3324

Tema u conep:kaHue 3aHATHS: YTPABICHUE TaTaHTaMU KaK COBPEMEHHAS TEXHOJIOTHS
paboThI C KaAPOBBIM PE3EPBOM

Heab 3aHATHS: 3aKPEIUICHHE TEOPETUYECCKUE 3HAHUN O COBPEMEHHBIX TEXHOJIOTHSIX
yIpaBiIeHUs TaJaHTaMU

Conep:kanue: YnpaBieHHE TaJaHTaMH KaK COBPEMEHHAsi TEXHOJIOTHS palboThl C
KaJIpoBbIM pe3epBoM. KalpoBblii pe3epB: MOIXOIbI K ONPEICICHUI0, ATambl (OPMUPOBAHUS.
TexHonorun ¢GOpMUPOBAHUS KaIApOBOTO pe3epBa. Pa3zpaboTka METOAWKH  YIpaBICHUS
TalaHTaMd. TEXHOJOTMM U  HUHCTPYMEHThl  (OPMHUpPOBAaHUS  MATKUX  KOMIIETEHLUN
pykoBoguteneid. Criennpuka o0ydeHUS M Pa3BUTH KOMIIETCHIIMH pykoBoautens. Soft skills u
power skKills: monsiTue, MoeIH U MX COCTABIIAIOLIKE.

IIpakTuyeckue HABBIKHM: HABBIKY 3aKPETUICHUS 3HAHUIA O O COBPEMECHHBIX TEXHOJIOTHSIX
yIpaBiIeHUS TaJaHTaMH

IpoxonxuTebHOCTH 3aHsATUS — 4 Yaca /0,5 gaca

KoHTpoabHbIe BONIPOCHI:

1. Jlatite onpenencaue Talent management

2. Yto sBNseTCS KOMIOHEHTAMHU CHCTEMBI YIIPABIICHUS TalaHTaMu?

3. Ha3zoBuTE OCHOBHBIC KATETOPHH TAJAHTOB

4. Yto B ceOs BKIIFOYACT MOHITHS KaJIpPOBBIA pe3epB?

5. [lepeuncnuTe OCHOBHBIC PA3IMUUS MEXIY YIPABICHHEM TAaJaHTAMH M YIIPABJICHUEM
KaJIPOBBIM PE3€PBOM.

6. Buel pe3epBUCTOB B OpraHU3aIluu

7. OxapakTepu3yiTe TEXHOJIOTUU U UHCTPYMEHTHI (POPMUPOBAHUS MIATKUX KOMIETEHIIHIA
PYKOBOAMUTENEH

8. CyImHOCTh U XapaKTepUCTHKA OCHOBHBIX HHCTPYMEHTOB MPUBIICUYCHHUS TATAHTOB

9. CymHOCTh M XapaKTePUCTHKA OCHOBHBIX HHCTPYMEHTOB Pa3BUTHSI TAJTAHTOB

10. CymHOCTh ¥ XapaKTepUCTHKAa OCHOBHBIX HHCTPYMEHTOB yAEp KaHUS TaTaHTOB

BbicTyn/ieHHsI CTYEHTOB € 3cce U A0KJIAAaMM Ha cjeylolue TeMbl:
1. Hcropus ¢popmupoBaHus ynpaBieHUs TalaHTaMu B Poccun (Ha mpuMepe npaBiieHus
ITetpa 1)
2. Soft skills u power skills: monaTue, Mosienu U UX COCTaBIIAIOIINE.
3. Ilpumeps! ynpaBieHHs TalaHTaMU (OMBIT BEAYIIUX KOMIAHUN)

CuTyanuoHHbIE 321241

1.  Jenuc, 30 mner, pykoBoauTenb otnaena oOydeHuss u pazButusa (T&D manager)
TOCTUHUYHOTO MPEANPHUATHS TIPUILEI CI0/1a Ha JOJKHOCTh PYKOBOAMTENSA OKOJIO 2 JIET Ha3al U3
WHOCTpPaHHOW KOMIIaHUH, TAe npopadortan 5 jetr OuszHec - TpeHepoM. [IupeKkTop mo nepcoHaity
TOCTHHMIIBl 3aUHTEPECOBANACH €r0 OMNBITOM B KOMIIAHUU C OTIMYHO OTCTPOEHHON CHCTEMOM
yIpaBJeHUS IEPCOHATIOM M CYIIECTBEHHBIM OIOJKETOM U IMOCYJIMJIa €My 3aHSTOCTh HE TOJIBKO
KaK TpeHepa, HO U pyKoBoauTens Bcei pynkuuu T&D Ha npeanpusitam.

[Tocne 2 ner ynopHoro Tpyna JleHucy yaaiock BRICTPOUTH CUCTEMY OO0y4YEHUS ISl JIMHEWHOTO
NepcoHala U MEHEKEPOB CPEAHEr0 3B€Ha — TaKOBa ObLIa IIeJb, MOCTABICHHAS] PYKOBOACTBOM.
Jlo pa3BuTHs TOKa «HE IOXOAWIM pPYKH». JIOMKHOCTH PYKOBOAMTENS HAIPaBJICHUSA IO
o0ydeHunIo oOpena yBaKeHHE COTPYIHUKOB — JIeHNca 3HAIM B YYUTHIBAIH ero MHeHue. Henenro
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Ha3aJ €ro BBI3BAIM K JUPEKTOPY TOCTHUHHUIIBI, KOTOPBIM IMOCTAaBWJI HOBYIO 3a/ady: CO3JaTh
CTpPaTernyeCKUil KaJpOBbIM PE3EPB U 3aHIATHCS PA3BUTUEM COTPYIHUKOB.

Beiiins u3 kabuwnera aupektopa, JleHnc ObLT 03aladeH: KaKk NTPHUCTYNHTh K PEHICHUIO
MOCTaBIICHHOMW 3a1a4un?

2. Bbl paboraere B KpynHOH, JIMHAMUYHO Pa3BUBAIOLIEHCS KOMIIAHUM MEHEKEPOM I10
nepcoHany. Komnanus cymectByer 6osee IByX JieT. B cBsI3M ¢ JUHAMUKON CBOEro pa3BUTHUS
KOMITaHUSI TIOCTOSIHHO CTaBUT TIIE€pe]] COTPYAHMKaMH BCE HOBbIE M 0ojiee CIIOKHBIC
npodecCHOHAIBHBIE 3a/1a41, YTO [T03BOJISIET UM B KOPOTKHE CPOKH CYILIECTBEHHO IOBBICUTH CBOM
poeCCHOHATIbHBINA YPOBEHb.

VY COTpPYAHHMKOB €CTh BO3MOXKHOCTb M KapbE€pHOI'0 pa3BUTHA. bu3Hec xommanuu cneuuduyeH,
HY>KHBI JIFOJIY, XOpPOIIO 3Harolue ero. PykoBoACTBO KOMIAHUM MPEANOYUTAET BbIIBUIaTh Ha
MEHE/DKEPCKUE TMO3ULUU YK€ DPabOTAIOIIMX COTPYAHUKOB, HEXENM OpaTh Ha 3TH MO3ULUHU
JIIOJIEN «CO CTOPOHBI.

Heckonbko MecsAleB Ha3al B KOMIIAHMM YK€ IPOMU30LUIO HECKOJIBKO IE€PEMELECHUN:
PYKOBOJUTENSAMU OTAENOB ObLIM Ha3HAUYEHbl KBaJIW(UIMPOBAHHbBIE B CBOEH IPEIMETHOU
00J1aCTH COTPYTHUKH, KOTOPbIE XOPOIIO ce0sl 3apeKOMEH10BaJIU 3a BpeMs pabOThl B KOMITAHUH.
[Tocne ux mepexoaa MOSIBUIICS LEIbIA psii MpoOieM: CTald HApYyLIAThCS CPOKU MO TEKYIIMM
3ajjayaM  OTJieNla, CYIECTBEHHO CHU3WINCh II0Ka3aTesld paboThl, MPOU3OILIO HECKOJIBKO
KOH(JIMKTOB C MapTHEPAMH, COTPYAHHUKH OTIEIIOB CTAaJU JOMO3HA 3aCHIKMBAThCS Ha padore,
HECKOJIBKO JJa’kKe MOAYMBIBAIOT 00 YBOJIbHEHUU.

[Ipoananu3upoBaB CHUTYyalMIO, BBl IMOHSUIM, YTO IE€PEBEACHHbIE HAa MEHEIKEPCKUE IMO3ULUU
COTPYIHHUKH BCE €Ille TyMAIOT M JCHCTBYIOT KaK CIELMAIUCTBI, U YTO y HUX HEIOCTATOYHO
HaBBIKOB, 4YTOOBI S(QQEKTUBHO CIHPABISATHCS C IOCTAaBICHHBIMM 3aJadaMM Ha HOBOM
Ka4eCTBEHHOM ypoBHE. OHM MOTYT 00y4UTHCSI BCEMY B Ipoliecce paboThl, U CO BPEMEHEM Y HUX
BbIpa0OTal0TCd HEOOXOAMMbIE HABBIKM, HO Ha Ball B3IV 1I€€CO00pa3HO OTHPAaBUTh MX Ha
TPEHUHTHU, YTOOBI OATSIHYTh MEHEKEPCKUE HAaBBIKM Ha HEOOXOIUMBIN YPOBEHb.

Bbl Takxke cunTtaete, 4To HE0OOXOIMMO pa3paboTaTh CUCTEMY pabOThI C KaJPOBBIM PE3EPBOM, TaK
KaK dJTO IEpBBI, HO HE IOCIEIHUN Cllydall NEpEeBOJa COTPYJHUKOB C IIOBBIIICHUEM B
JOJKHOCTU. Y Bac €CTh CIHCOK JIIOJIEH, KOTOPBIX B CKOPOM OYyAylIeM OXHAaeT MOAOOHBIN
nepexoj, ¥ paboTy ¢ HUMH HY)KHO HauMHAaTh YK€ ceifuac, YToObl OHU HE CTOJIKHYJIHCH C TEMHU
e npobaemMamMu, KOTOPbIe BOSHUKIIN B PE3YJbTaTe COCTOSABILErOCs MEPEBOIA.

Bomnpoc: Kak Bbl onpesenute, Kakue HaBbIKM HEOOXOIMMO pa3BUBATh U U3 KakuX OJOKOB Oyzaer
COCTOSITh Ballla IporpaMmma o padboTe ¢ KaJpOBbIM pe3epBoM?

IIpakTHyeckoe 3ansitue 8

BuJ npakTH4eCcKOro 3aHSITHSA: YCTHBIN ONPOC, TOKJIaJbl B OpME Mpe3eHTAIHHA

Tema u coaep:kaHue 3aHATUS: TexHoJorus pabOThl C MEPCOHAIOM B PA3IUYHBIX
OpraHU3alMOHHBIX (POpMax U MOJEINSAX Pa3BUTHsI OPraHU3ALUU

Leap 3aHATHA: 3aKpeIUICHHE TEOPETHYECKHe 3HaHHWM O mmpolecce mojgdoopa oToéopa u
HaliMa [epcoHaa Juisl MpeaIpUusTUn

Copepxanue: KoHuentyanbHble OCHOBBI pabOThl € TEPCOHATIOM B  Pa3IUYHBIX
OpraHU3aIMOHHBIX (POPMAX U MOJEIISAX PAa3BUTHUS OpraHu3aluu. TexXHOIorus: paboThl MepcoHaa
B OHWpPIO30BBIX OpraHM3alUAX: I[OAXO0Jbl, BO3MOXHOCTH, pHUCKU. CyIIHOCTh OHUPIO30BBIX
OpraHu3alii: JOCTOMHCTBA, HEAOCTATKH M MEPCHEKTUBBI IPUMEHEHHS B paboTe C MEPCOHATIOM.
3apyOeKHBIE M POCCHUCKHMA ONBIT ¢GopMHpOBaHUS Oupro3oBoil  momenu. [loHsTus
camMo00yyYaromascsi OpraHu3alys: MpaKkTUKa 1 HHCTPYMEHTHI (pOpMUPOBaHUS
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IIpakTuyeckue HABBIKK: HABBIKU 3aKPEIUICHUS] 3HAHUI O IMpoiiecce moadopa oroopa u
Haiima nepcoHasia
IpoxonxuTeIbHOCTH 3aHATHS — 4 yaca /1 gac

KOHTpOJ’ILHLIe BOIIPOCHI:

1. Urto u3 cedst MpeICcTaBIsSIOT OMPIO30BBIE OPTaHU3AINH?

2. KakoBbI TeXHOJIOTUH pabOTHI MepcoHalia B OUPIO30BBIX OPTaHU3aAIMIX ?

3. JIOCTOMHCTBA U HEJIOCTATKH OMPIO30BBIX OPraHU3aIlHil

4. Uto u3 cedst MpeICcTaBISIOT CaMOOOYJarOIIUECs: OpTaHU3aIIH?

5. KakoBbl OCHOBHBIE HHCTPYMEHTHI (DOPMUPOBAHKS CaMOOOyUaIOIIelcst OpraHu3aum?
BoicTynjieHHsI CTYIEHTOB € 3CCe U JOKJIAJAaMH Ha cJIeyIolue TeMbI:

1. Teopernueckue u MPUKIIAIHBIC UCCIEIOBAHHS 11O (OPMUPOBAHHIO CaMOOOyJaroIIencs

OpraHu3aI|K

2. [Tpumepb! 1 ONBIT QYHKIIMOHUPOBAHKS CaMOOOyUarOIIUXCsl Opranu3anuii B Poccuu

Paznen 4. HR-mapKeTHHT M1 KOMBbIOHUTH-MEHEIKMEHT
IIpakTnyeckoe 3ansaTue 9
Bux npakTuyeckoro 3aHSITUS: YCTHBIN ONpoC, TOKIaAbl B JOpMeE Mpe3eHTalui, case-

stady
Tema u conep:xanue 3ausitusi: Texnonorus popmupoBanus HR-Openna

Henp 3aHATHA: 3aKpeIUICHHE TEOPETHUECKHE 3HAHUM O TexHoyoruax QopmupoBanuss HR-
Openna

Copnep:xanue: [Tonsarue u conepxanne HR-Openna opranmzauuu. Ilogxonsl x ucciegoBaHUIO
HR-Openna opranusanuu. Ponb u 3nauenne HR-Openna B cucreme ynpaBieHHs MEpCOHATIOM
opranuzaiuy. HROpeHauHTr: s5eMeHTBl U CTPyKTypa (LEHHOCTH OpraHu3aluu; TPaauluu;
KyJIbTypa B3aUMOOTHOIICHUH BHYTPEHHHE KOMMYHMKAIMM; HMEIOLIUECS] KOMIIETEHIIUU
HEepCOHaNa; CTWIb YIPABJICHUS; BO3MOXHOCTH HPOQPECCHOHATIBHOIO Pa3BUTHS U KapbepHOIO
pocta). Coop u oOpaboTka MHPOPMAIMK B TI00aTBHBIX KOMIBIOTEPHBIX CETAX U JIOKAIBHBIX
KOpPIOPaTUBHBIX MH(OPMAIMOHHBIX cHcTeMax B mnoctpoeHun HR-Openpa opranuzanum.
dopmMupoBaHUe UMHUIKAa KOMIAHUM paborojarens: coiepxaHue, Moaenu. TexHogoruu
NepcoHal- MapKeTHHra B yHpaBieHHU mepcoHanoM. I[loctpoeHne ummpkeBoro mpoduis Ha
OCHOBE peOpeHANHTa caiiTa opraHnu3aiuu, padbora ¢ oddaiiHOBEIMU KaHAJIaMU KOMMYHUKAITUH.
AHanu3 BHEIIHUX W BHYTpeHHHMX (akrtopoB crparernn HROpenna. Ananus mnpobiem mnpu
noctpoennn HR-6penna opranuzanuu.

IIpakTHyeckHe HABBIKU: HABBIKM 3aKpeIJIEHUS 3HAHUN 0 0 TexHosorusax ¢popmupoanuss HR-
OpeHna
IIpoaonxutenbHOCTH 3aHATHSA — 4 yaca /1 yac

KoHTpoJibHBIE BONIPOCHI:

Urto takoe HR-6penn?
Oxapakrepu3yiiTe OCHOBHBIE 3JIEMEHTHI B cTpykType HR-Openaunra
Kakue TexHONMOTMYU NepcoHaln- MapKeTHHTa B YIPaBIEHUU MepcoHaioM Bam u3BecTHBI?

Aowne

Yro u3 cedst mpeacTaBIseT UMUIKEBBINA TPOQHITH?
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BI:.ICTyl'[.]'[eHI/Iﬂ CTYAEHTOB C 3CC€ U JOKJIaJaMH Ha CJIEAYIOIIIUE TEMbI:

1. ®opmupoBanue HR-6penaa opranuzanuu B COUUANbHBIX MEIUA
2. Amnanu3 npo6siem rpu nocrpoenun HR-O6penna opranuzanuu.
3. [Tpumepst popmuposanus 3gdexrnBaoro HR-0penna opranuzanuu B Poccun
Case- stady
Keiic 1

OAO «Kenp-1llenp» - aBTopuTeTHas (papMalieBTUUYECKas KOMIIAHUsA, UYIIas B HOTY CO
BPEMEHEM U IIOCTOSHHO BHEIpSIONIasl NepeloBble TexHoyioruu. Bor yxe Oonee 10 ser ona
aunupyer B crnucke ¢apMmkomnanuii bonbmoro Jleca. Tskenoaro ObuUIO HauMHATh IOCHE
packona Benukoro Jleca na bonpmon, Mansiid, JlaneHuid, bonotucteiii u npyrue. Ho Huuero,
BBICTOSUTH, KOJIJIGKTHB COXPAaHWIIM, MOJIOJIEKb MOJArOTOBWIM — Hacrosimas OoeBas cmeHa! U
Tenepb B auaepax!

JeiicTByromue auua:

Benukuii JIeB — ['eHepalibHbINA JUPEKTOP U IVIABHBIA aKIIMOHEP KoMIaHuu «OKeHnb-11lenp»
Mynpsiit bapcyk — HauaneHUK npou3BojcTBa. [IpaBas pyka ['enepansHoro. Bee 10 net Bmecre!
Iycrpas benka — HayaibHUK JIaOOpaTOPUM MEPCHEKTUBHBIX UccienoBaHuil. Beero nBa roga B
JIOJKHOCTH, a YK€ IITh HOBBIX IIPENApaToB JI0BENA JO CEPUMHOIO IPOU3BOICTBA.

Xutpslit JIuc — HaYabHUK OTAeNa npoAax. Haxomuus, nuzodperareneH. Tobko Garogapst 3TuM
KaueCcTBaM IUIAHBI TPOJAXK U BBITIOJIHAIOTCS !

JoOpblit MenBealb — HaYallbHUK OT/I€JIa 3aKYIOK, ObIBIINI HauyalbHUK OTJENa IPOJaK.
Tpeckydas Copoka — IOUKTOp MECTHOro TeneBuiaeHus. ClaBUTCS YMEHUEM pacCykaaTb O
HEN3BECTHOM M JIOKA3bIBaTh HEJOKA3yeMOE.

Enot IlosockyH — HauyalbHUK OTAeNa Mo padbote ¢ nmepcoHanoM. CKpymylie3eH U THIATeIeH B
pabore. Benukuii JIeB 1leHUT 3TO, HE B3HUpas Ha KOHQJIUKTHOCTb M HEYEMHBIH TEMIEPaMEHT
Enora.

Bort yxe HeckoJIbKO MecsleB coBemanus y Benukoro JIbBa mpoxoasaT «co ckpunomy». Kaxasii
HAaYaJIbHUK CYUTACT CBOMM JOJIOM IUIECHYTh Macjia B OroHb. M rnaBHag Tema — HeT
HOPMAJIBHOT'O IIEPCOHAIA.

- N3menpuann 3Bepu! Hukomy nosepust Het! I'ma3 ma rmas HyxkeH! — jkamoBaics B
ouepenHoil pa3z Xutpseiii Jluc. — [IponaBate HekoMy! CUIAT MATH CTapblX XOMSKOB Ha CBOMX
KJIMEHTAX, LEJBIMU THAMU B JJOMUHO PEXYTCA J1a )KAYT, KOTAa KTO U3 IIOCTOSHHBIX ITOKYIaTeIei
MO3BOHUT. A cJeNaenib KOMy 3aMeuyaHue, - o0mxkatoTcsa. ['0BOpsT, MbI )K€ IJIaH BBINOJIHSIEM, U
3apIuiaTy HaM BCE PaBHO HE MOBBICAT, YEr0 HAIPAraThCs?

- A kak pasble 6bu10 xopomo! — noaxsaTuil [1oOpsiit Measens. Benpb atux XoMsKOB s Ha
paboTy mojadupasl, Tak OHM IENBIMU JIHSAMHU 3€MJII0 PBUIM, HapabaThiBas KIMEHTCKYIO Oas3y.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpyaom orutayuBanu! KcraTu, y MeHs B 3aKynKax Ta ke
uctopusi. Benp oructuka — 3T0 3aXBaThIBAIOLIEE J€JI0, KaK JeTEKTUB. A Mou TroieHu (man xe
bor nogunHeHHsbIx!) nexkaT Ha JOKHOCTH B MPSIMOM M IEPEHOCHOM CMBICIE. A Belb elle TpU
rojia Ha3aj, S CHbILAN, OHU CYUTAIKMCH JYUIIMMH CIIELUAINCTAaMU B CBOEH 00JacTu, Mpu3bl U
MIPEMUU NOJTyqasu!

- Ha mpowussoncrse He sydie, - 3agBun Myapsiii bapcyk. — 1Iate ner Hasan, xorna
MOATOTOBJICHHBIX KaJPOB HE XBaTajl0, MBI HAOpaIu MOJIOJBIX 3alyuX, BBITYCKHHI] TpaBKHHON
AkazneMuu, mpenmosiarasi, 4To BBIPACTMM M3 HUX KJIACCHBIX CIIELMAIMCTOB. A T€ uepe3 roA-
JIpYrof 3aMyX IOBBICKAaKMBAJIM, W KaXIble TPU Mecsla - B JEKPETHBIM OTIIyCK. A TpaBbl
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JICKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? UT0-TO, MHE Ka)KeTCs, 31€Ch OTACI
MEpCOHAJIAa HE A0 yMaJl.

- Bor, u kpaitnuii o0bsBuiicsa! — noxaHsuics co cBoero mecta Enot Ilonockyn. Kak ¢
YIIPABJICHUEM HE CIIPABIsIEMCS — 3TO KaJApbl BUHOBATHI! A KTO U3 Bac 3a MOCJEIHEE BpEMsi MHE
HOpPMAaJIbHYIO 3asBKY Ha 110100p nepcoHasia nojan?

- S! — noackounna benka. — Bece yeTko yka3zana: 4To KaHAUAAT AOJDKEH 3HATh, YTO YMETh,
KaKUM ONBITOM 00JIafaTh, BIJIOTh J0 3HAHUS 00E3bSHBETO sI3bIKA (MBI TYT ¢ AQPHUKON CBSI3U
HaJa)KHBaeM ).

- [a, neulcTBUTENbHO, - noAAepkal EHOT. — MBI cTporo mo 3TOM 3asBKE€ W HAILIA
CrienaaucTa. YTKOHOC, Kaxercs, ero ¢amunusa? Penkuii cnenuanucr, caydalHO K HaM U3
ABcrtpanuu 3anecno. 1 xak padotaer? — odparuicst Enot k benke.

- Ormuunuk! YyBcTByercs 3arpannyHas mkona! Hamm Bee ¢ Hero npumep 6epyT!

- Hy BOT, 3Ha4uT HE B Kaapax JIeJI0, MBI 32 CBOIO pabOTy OTBEYaeM, - OOMKEHHO MTPOI0IDKAIT
Enort. /laBaiite nyunie nogymaeM, B 4eM TYT €0, U UTO HAJ0 UCIIPABIIATS,

- MunyTouky, - mpepBai Bcex JleB. — Ceifuac Mo TeIMKY BaXXHOE COOOIIECHUE JTOIKHO OBITh,
KCTaTH, M0 MOBOY KaJpoBbIx mpobaem. [Ipemnarato npepBaThCcs U MOCMOTPETh. TaMm U Mpo Hac
Oyner.

He noxwupasce corimacusi NpUCyTCTBYIOLIUX, JIEB BCTalm M BKIIFOUMII TEIEBU30p. A TaM yXe BO
BCIO Tapaxtena Tpeckyuas Copoka, camasi momyssipHas :xKypHainucTka «Jlec-TBy.

- [TocMoTpuTE, YTO TPOUCXOAUT, YBAXKAEMbIE TEIE3PUTEINH, - 3anuBaiack Copoka. — Ckopo
Ha HalluX MOpeanpusaTHsXx Hekomy Oyzaer pabotars! Poxknmaemocts B Jlecy mamaer! 3Bepu
pazberatorcs, kTo kKyna. B oaun Tonbko bonortucteiii Jlec 3a mocnennuii rog 16 craii Jukux
Kabanos nepebexanu. Tam uro, menom Hamazano? Her! [Ipocro xemyzneit Tam Oosbie. A KTO
HaM MemiaeT AyOoB Hacaauth? W xemynmeit Oynmer BmoBoib, U KabGaHbl HUKyIa YXOIUTh HE
CTaHyT. A CTpaHe OT 3TOT0 OJHA MPUOBUTHL: HY KTO Jyulie KabaHOB ymeeT 3eMil0 BCIIaXWBaTh?
A 4Tto Jnemaercs B JAepeBooOpadaThiBaromiel mnpombiiuieHHOcTH? Jla mpodeccruoHanbHO
MOATOTOBJICHHBIX BOOpOB HBIHYE JAHEM ¢ OorHeM He HaWTu! Bce Ha 3apaboTku B OnvkHEe U
JanbHee 3apyOekbe pBaHyNHU, W TaMm eBporioTuHbl cTposT 3a CKB. Tynma u cembu cBou
nepeBo3at — Ha [IM2K. A ceifuac MbI B TOCTSIX Y OJTHOTO M3 JIMJIEPOB OTEYECTBEHHOTO OM3HECa,
dapmrxommanuu «Kenb-Illens». U pa3 yx Tema Haiiero pasroBopa CErOAHs — Kaipbl, TO U
MOTOBOPUTh MBI PEUIWJIM C JAUPEKTOPOM OT/eNia TMepcoHajga KOMIAaHWUU TochoJuHoM EHOoTOM
[Tonockynom. Ckaxure, yBaxkaeMblii EHOT, kak Obl Bbl ¢ mpodeccrnoHambHONH TOYKH 3pEHUs
OYEPTHUIIN KaIPOBBIEC TPOOJIEMBI CETOTHSIIIHETO THS?

- O, MeHs1 TOKa3bIBAIOT, - BCTpeneHysics EHoT.

- Kanposas npoGiema — 3To npoOiema cucteMHas, - Haduaid EHOT u3 TeneBu3opa. — 31ech U
cmabasi MOArOTOBKa crenuanucToB B BY3ax, m ycrapesime MeTonbl OTOOpa MepcoHana Ha
npeanpusTusix. CeromHs Mbl YyBCTBYeM HEXBATKy METOAMK OILICHKH TepcoHayia. EjkeronHbie
aTTecTallid TpPeBpaTWINCh B (QoOpMallbHble TPOIEAYphl, OTHUCKH, HE WMEKIIUe HU
BOCITUTATEIHLHOTO, HU CTUMYJIMPYIOIIETO 3HaueHus. M BOT e1re 4To BaxkHO, - poaosnkan ExorT, -
B CBS3M C JAepUIMTOM KBATH(PHUIIMPOBAHHOTO TMEPCOHANA, O KOTOPOM BBl Ceivac TOBOPUIIH,
MPOM3OILIN PEBOIIOIMOHHBIE M3MEHEHHUS Ha PBhIHKE Tpyaa. lemepb HE NPEANPUATHE HIIET
KIIACCHBIA TEpPCOHAN, a KIJIACCHbIe CHEIHANUCThl TOAOMpAlOT TOJ ce0s MOAXOsIIee
MpeAnpUsITHE, KaK MpaBuiio, Mo npuHIuMIyY: «I' e ycioBus gydrie». A co3aTh TaKue YCIOBHS —
9TO ToXxe mpobsiemMa. BoT Mbl 1 momanu B 3aMKHYTHIN KpyT: UTOOBI cO37aTh XOPOIIUE YCIOBUS,
HY)XHBl ~ conupaHble  neHbru. ConmaHbple JCHBIM  CIOCOOHBI  3apaboTaTh  BBICOKO
npo(ecCHOHANBHBIC CICIIHATUCTBL. A TyJa, T/Ie ICHET TUIATAT Mallo, XOPOIINe CHEIUAINCTRI He
UYT.

- A Kax ke Bbl BBIXOJIUTE U3 NoyiokeHus1? Kak BaM B Takol CIIOKHOM CUTYallud yIaeTcs
OCTaBaThCs B JIJIEpax? — ¢ HOTKOM COMEpeKMBaHUs B rojioce crpekotana Copoka.
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- CeronHsi Mbl JieJ1aéM CTAaBKY Ha BBIIAIOIIMXCS CIELUAINCTOB, KOTOPHIX Ha3HauYaeM Ha
KJIFOYEBbIE IIOCTbI, U KOHEYHO H3bICKMBAEM CPEJCTBA, 4TOOBI CO3JaTh Ui HUX JOCTOWHBIE
ycnoBus. Ho Takux cnenoB eQUHULBI, U Mbl IOHUMAEM, YTO BO3MOXKHOCTH MX OIPaHUYEHBI — B
OJIMHOYKY KaXKJIbli M3 HUX IOpbl HE CBepHET. TpeOyloTcs COTHM M ThICAYM WHUIMATUBHBIX U
TBOPYECKUX T'OJIOB, MPOPECCHOHATBHBIX PA00OYHUX JIall U KPbUIBEB, a TAKXKE HY>KHBI COBPEMEHHBIE
TE€XHOJIOTHH, COKPAIAIOIUE MPUMEHEHUE PYYHOro Tpylda. DTHUM MbI celuac W 3aHATel. Ho
KJII0Y, KaK MHE MPEJICTABIIACTCS, HAXOAUTCS B CUCTEME 0TOOPA CIIEIUAIHUCTOB.

- Cnacu6o, rocnogun Ilonockyn! HamomHio HamumMm Tene3puTensM, YTO MOHUM
cobeceTHUKOM ObIT pyKOBOJAMTEINb OTAENa MepcoHaia akunonepHoro oouiectsa «Kenb-1lleHnp»
Enot [lonockyH. Ha sTom MbI 3akaHunBaeM nepenady. Ho npoOnema ocraercs, U pemaTth ee
Ham! C Bamu Obuta Tpeckyuas Copoka. [1o HOBBIX BcTped B 3dupe!

- EHOT, TBI, IOXO0E, YTO-TO 3HACIIb, U MOJTYMLIB! — ciepskaHo 3apbryai JIes.

- KoHneuHo 3Hato, U BBl BCE ATO 3HAETE: YNPABICHUE NIEPCOHAIOM — 3TO 33/1a4a HE TOJIbKO
OTJeNna IEepCOHaja, a U KaKIOro PyKOBOIUTENS B OTAEIBHOCTH. Kpome Toro, ympasieHue
NEPCOHAIIOM — 3TO CHUCTEMa, BKIIOYArOmas B ceOs 4YeThIpe OCHOBHBIX 3JjeMeHTa. [lepBbiii —
noa00p M paccTaHOBKAa KaJpoB, BTOPOW — cHCTeMaTH4yecKas OLEHKa IepCoHana, TPeTUHl —
oOydyeHHne M pa3BUTUE, YETBEPTHI — MOTHBALUs U CTUMYnIHpoBaHue. [Ipu ompeneneHHbIX
YCIOBHAX 3Ta CUCTEMa cHocoOHa paboTaTh, KAK CaMOPEryJIMpPYIOIIMKCA BEUHbIM JBUTaTeNb. A
BOT YTO 3TO 3a YCJIOBUSA — CTOMT NOAYMaThb HaMm BceM. Jlydille Hac U BMECTO HAac 3TOTO He
CEJIaeT HUKTO! — 3aBEpILIMJI CBOKO IUIAaMEHHYIO peub [lonockyH.

- Yro Xk, - yKE€ CHUCXOIUTEIBHO NpPOU3HEC Benukwii, - B TAKOM Cllydae, €CTh CMBICI
o0paTtuTbcst K cOOCTBEHHOMY Jyuniemy omnbITy. Bot y Hlyctpoii benku ¢ YTkoHOCOM Benb Bce
MOJIy4niI0Ch, Kak Hajo! C u3ydeHus 3Toro ycnexa, noxkaiyi, u HauHeM. Ceifuac Bce 110 MecTawm,
a 3aBTpa B 9.30 51y Bac ¢ KOHKPETHBIMU NPEIJIOKEHUSIMH.

Bomnpocsr:

1. Yro monesHoro MoxHO BeIHEeCTH U3 omnbIiTa LllycTpoit beaku?

2. C xakuMu NpeAsIoKEHUAMHU Bbl IPULILTH Obl Ha coBemanue k Bemukomy JIbBy 3aBTpa?
3. Kakue anementsl HR-Openna nannoit opranusanuu Bei 061 Beiienuan?

IIpakT4eckoe 3ansaTue 10

Bua npakTuyeckoro 3aHsiTUs: YCTHBIA ONPOC, MUCBMEHHBIN OMPOC, BBICTYIUICHUE C
JOKJIajaMu

Tema u conep:xaHue 3aHATUA: YTIPaBIEHNE TEPCOHATIOM B IIU(DPOBOI IKOHOMHKE

Heap 3aHsATHSI: 3aKperieHHE TEOPEeTHYEeCKHEe 3HAaHUKW B 00OJIACTH  yIpaBICHHS
MIEPCOHAIIOM B IIU(DPOBOIT IKOHOMHKE

Conepxxanue: TexHONOrMYeCKHWe YKIAAbl. OTallbl pa3BUTUS HU(PPOBOW HKOHOMHUKH.
[udposas Tparnchopmanus OuzHeca. OcOOEHHOCTH OM3HEC-TIPOIIECCOB B YCIOBUAX IH(PPOBOU
tparcopmarmu. daktopsl ycrnemHoi 1mudppoBoit Tpanchopmamuu. [udpoBsie n3mMeHeHUS B
pa3HbIX (yHKUMOHAJIBHBIX 30Hax B OusHece Lludposas tpanchopmanus HR- mponeccos.
[MudpoBuzamus OTAENOB MO yhpaBieHHIo mNepcoHasioM. HR - aHanmutuka. ABTOMaTu3anus
Ou3Hec-TIpoIieccoB. BHeapeHne COBPEMEHHBIX TEXHOJIOTHHM (4YaThl - OOTHI, MCKYCCTBEHHBIN
MHTEJUIEKT, VR - TeXHOJOrKuU U 1p.) B MPOIIECCHl yIpaBleHUs yenoBeueckuM kanurtaioMm. HR -
Ou3Hec-mapTHEp. YTpaBlieHne H3MEHEHUSIMU B KoMIaHusAX. KommereHnu auaepoB B UG poBoi
SKOHOMUKE

IIpakTHyeckHe HABBIKM: HABBIKU 3aKPEIJICHUS 3HAHUI 00 OCOOCHHOCTSIX YIpaBICHUS
MEPCOHAIOM B IIU(PPOBOIT IKOHOMHUKE

IIpoxo/kuTeILHOCTH 3aHATHA — 4 "aca/l yac/ 0,5 gaca.
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Bonpocs! 111 00cyxaeHust

1. OxapakTepu3yiTe OCHOBHbIE TEXHOJIOIMUECKHE YKIaabl. Kakoil TEXHOIOTHYECKUH KA
peanuzyercs B Poccuu B HaCTOSIINIT MOMEHT?

2. [IpuBeaute OTIMYUTENBHBIE OCOOCHHOCTH OM3HEC-TIPOLIECCOB B YCIOBHSX LUQPPOBOIL
TpaHnchopmauu

3. B kakux HampaBlIeHUSX YOpPaBJIE€HUS MEPCOHATIOM HAXOIAT NpPUMEHEHHE LHU(PPOBBIC
TexHoJoruu Ha npennpustusx? IlpuBenurte npumepsl

4, OxapaktepusyiTe cymHoCTh HR - aHanuTuku. Kakue ee pasHoBuaHoCcTH BaMm n3BeCcTHBI?
5. Jaiite xapaktepuctuky posim HR - Ousnec-nmaptHep.

6. Oxapakrepu3yiiTe KOMIETSHIINMH JUAEPOB B IU(PPOBOM YKOHOMHUKE

BricTymiieHus ¢ 3cce M IOKJIaJaMU HA TeMbI:
1. Ilpumepbl HCMONB30BAHUS COBPEMEHHBIX TEXHOJIOTUH (4aThl - OOTBI, MCKYCCTBEHHBIN
WHTEJUIEKT, VR - TEXHOJIOTHY U TIp.) B MPOIIECCHI YIIPABIICHUS TIEPCOHATIOM.
2. KoMniereHuu nuaepoB B HUPPOBOI SKOHOMUKE

8. IlepeyeHb OCHOBHOH M JONOJIHUTEIbHON Y4eOHOW JHMTEPaTypbl; NepevyeHb PecypcoB
HH(OPMALMOHHO-TEJICKOMMYHHKAMOHHOM CeTH «HHTEpHETY, nepeveHb
HH(OPMALMOHHBIX TEXHOJIOTHIl, UCIOJb3yeMbIX IPH OCYIIECTBJIEHHH 00pPa30BaTeJbHOIO
npouecca 1no JMCHUILINHE (MOYJ/II0), BKJIKYas MepevyeHb NPOrpaMMHOro odecrnedeHus: U
HH(OPMALMOHHBIX CIIPABOYHBIX cMcTeM ( IPH HE0OXOAUMOCTH)

8.1. OcHoBHas uTEpaTypa

1. AcanueB A.M., Bykosuu I'.I"., Ctpourenesa T.I'. DkoHOMUKa U ylpaBiIeHUE YETOBEUECKUMHU
pecypcamu: ydeOHoe mocobue — M.: HUL[ UH®PA-M, 2024 — 143 c¢. 3BbC Znanium. Pexum
noctyna: https://znanium.ru/read?id=429809

2. Kapramosa JI.B. Ynpasnenue yenoBeueckumu pecypcamu YueOHuk. M3parensctBo: HULL

NHOPA-M, 2023- 235 C.- SBbC Znanium. Pexum JIOCTyma:
https://znanium.com/read?id=420687
3. JIudpmmn A.C. YnpapieHrue 4elIOBEUECKUMHU PecypcaMu: TEOpUsl M MpakTHKa. YdeOHoe

nocobue// WMzmarensctBOo: PUOP, 2024 — 266 c.- DBC Znanium. Pexum npoctyma:
https://znanium.ru/catalog/document?id=438565 .
4. JNleitneka A.B., becnambko B.A.YmpaBneHue 4YenoBeYeCKMMH pecypcamu. YUeOHUK.

M3narensctBo: JlamkoB u K, 2023, 388 c¢. - DOBbC Znanium. Pexum gocryna:
https://znanium.ru/catalog/document?id=432121
S. I'poacknit  B.C. VmpaBneHue 4emOBEYECKHMMM pECypcaMH: TEOpHus, IPAKTHKA,

s dexktuBHocTh. MoHoOrpadus. M.: UznatensctBo: PUOP, 2023 — 278 c. - DbC Znanium.
Pexxum noctyma: https://znanium.com/read?id=400029

8.2 Jlono/iHUTeIbHAS JIUTEPaTypa

1. KubanoB A. .YmpaBnenue nepcoHasiom opranuzauuu: YueOHuk / KubGanos A.S.,
barkaeBa M.A., NBanosckas JI.B.; Ilog pen. Kubano A.fl., - 4-e uzn., gom. u mepepad. -
M.:HUIL] NHOPA-M, 2024. 2bC Znanium. Pexxum JIOCTyTIA:
https://znanium.ru/catalog/document?id=441282

2.  Epemun B.U., llymakor FO.H., XXapukos C.B. YnpapieHue 4eI0oBeUeCKHMH peCcypcamu.
Vuebnoe mocobue. MzmarenscrBo: HUL[ MHDPA-M, 2020- 272 c¢. ObC Znanium. Pexum
nocryma: https://znanium.com/read?id=423038

3. Uymnanosa, O. JI. YnpaBneHue nepcoHajJoM Ha OCHOBE KoMmeTeHuu# : MoHorpadus / O.J1.
UynanoBa. - MockBa : UHOPA-M, 2024. - 122 c. + Jlon. maTepuansl [DIEKTPOHHBIN pecypc;
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Pexxum pocryma: https://znanium.com]. - (Hayunast mpicib). - www.dx.doi.org/10.12737/3433. -
ISBN 978-5-16-101253-6. - Tekct : 3JICKTPOHHBIH. - URL:
https://znanium.ru/catalog/document?id=439932

4. TmpaBlieHHE NEPCOHAIOM OPraHH3aIMU: TEXHOJOTMU YIPABICHHS Pa3BUTHEM IEpCOHAIIA :
yuebnuk / O.K. MuneBa, I.H. Axymxanosa, T.A. Mopzaacosa [u ap.] ; mox pea. O.K. MuHeBoii.
— Mocksa : UHDPA-M, 2025. — 160 ¢. — (Bsiciee o6paszosanue). — DOI 10.12737/18830. -
ISBN 978-5-16-020657-8. - Texct : AIIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/2187021

8.3. [Iepeuens pecypcoB HHGOPMANUOHHO-TEJIEKOMMYHHUKAIIMOHHOI ceTH « UHTEpHET

1. http://www.nalog.ru - odpunuanbublii caiit denepaabHONR HAIOTOBOM CITyKOBI

2. DnekTpoHHas bubnnoreuHas cucrema Book.ru: http://www.book.ru/

3. Dnexrtponnas OubOimorexka mauccepranuii Poccuiickoit ['ocynapcTBeHHOH OMOIHMOTEKH:
http://diss.rsl.ru/

4. Hayunas anexkTpoHHas 6ubinoteka e-library: http://www.e-library.ru/

5. DnekrpoHHas OubIMoTeUHas cuctema Znanim.com: http://www.znanium.ru/

8.4. [lepeuenb mporpaMMHOro odecrneyeHusi, COBpeMEeHHbIX MPodecCHOHANIBbHBIX 0a3
JAAHHBIX U HHGOPMAIMOHHBIX CHIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3. Undopmanunonno-cnpaBounas cucrema lurepuer-sepcun mpoekra HR-Portal http://hr-
media.ru/category/hr-issledovaniya/

9. MeToauyeckue yKazaHus 1Jisl 00y4aroIuXcs 10 OCBOCHUIO JTMCHUIIIHHBI (MOAYJIsST)

[Iponiecc u3y4yeHHs JAUCHUIUIMHBI TpEeIycMaTpUBaeT KOHTAKTHYIO paboTy ¢
npenogasareneM (paboTa MPaKTHUECKUX 3aHSTHUAX) U CaMOCTOSTENbHYIO (CaMOMNOJArOTOBKA K
JEKIMSAM U MPAKTHYECKUM 3aHATHAM) paboTy 00ydaromerocs.

B kauectBe OCHOBHBIX ()OpPM OpraHu3allMd y4eOHOro Ipoliecca MO JAUCHUILIAHE
«YTIpaBJlIeHHE YEIIOBEYECKUMHU PECYPCAMU» BBICTYNAIOT JIEKIIMOHHBIE U NPAKTUYECKUE 3aHATHUS
(c UCIIOJIb30BAHUEM MHTEPAKTUBHBIX TEXHOJIOTUH 00yU€eHus), a TaK e caMOCTOsITeNbHasl padoTa
oOyJaromuxcs.

Teopernueckue 3aHATUS (JEKLIWU) OpraHU3ylOTCs MO moTokam. Ha nexkumsix usznararorcs
TEMBbl JUCHUIUIMHBI, MPEIyCMOTPEHHbIE pabodeil MmporpaMMoi, aklIEHTHUPYeTCs BHUMaHHE Ha
Haubosee MPUHLIMIKUAIBHBIX U CIOXKHBIX BOINPOCaX AMCIMILIMHBI, YCTAaHABIMBAIOTCS BOIPOCHI
JUIL CaMOCTOATENbHOM mpopaboTku. KoHcmekT sekuuil siBisiercs 0a3oi MpH MOATOTOBKE K
MPAKTUYECKUM 3aHITHSIM, K SK3aMEHY, a TAK)Ke€ CAMOCTOSITENIbHON Hay4HOH J1eATeIbHOCTH.

OCHOBHBIMM  BHJAMHU JIEKUMH 10 JAWCHUIUIMHE «YIPABIEHUE YEJIOBEYECKUMU
pecypcamMmy SIBISIFOTCSA:

- TPAAMLIMOHHBIE JIeKLHH,

- JIEKUMHU-BU3YyATU3AIUH.

[IpakTnueckue 3aHATHS 1O JIUCLUUIUIMHE «YTIPABIECHUE YEIOBEUECKHUMH pECypcamMm»
MPOBOJASATCS B CIELMATU3UPOBAHHOM KaOWHETEe, OCHALEHHOM CTEHJIaMHU, MYJbTUMEAUNHBIM
TEXHUYECKUM 00OPYJAOBAaHUEM U CIELUATN3UPOBAHHBIM 000PYAOBAaHUEM.

[lenb mnpakTUUECKUX 3aHATUN: TNPUOOpPETeHHE TMPAKTUYECKMX HABBIKOB B 00JacTu
yIpaBJICHUS YEJIOBEUECKUMHU pecypcamu. [IpakThueckue 3aHATHS CHOCOOCTBYIOT Oolee
rJyOOKOMY IOHMMaHMIO TEOPETUYECKOTr0 MaTepuaja yuyeOHOro Kypca, a TakkKe DPa3BUTHIO,
(GOpMHPOBAHHIO WU CTAaHOBJCHUIO PA3IMYHBIX YPOBHEH COCTABISIOMIMX MNPOpECCHOHATBLHON
KOMIIETEHTHOCTH CTY/IEHTOB.
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OCHOBHBIMM  BUJAMM IPAKTUYECKUX 3aHATUH 10 JUCHMIUIMHE «YIIpaBlieHUE
YEJIOBEYECKUMH PECypCaMu» SBIISIOTCSA:

YCTHBIA M NHCBMEHHBI ONPOC - METOAbl KOHTPOJIA, IO3BOJISAIOIIME HE TOJIBKO
OlpalyBaTh U KOHTPOJIMPOBATh 3HAHMS YYAIlUXCsS, HO U Cpa3y K€ IOIpPaBIIATh, IIOBTOPATH U
3aKpeIUIATh 3HAHWS, YMEHMsS W HaBBIKM. MeETOAbl, NpPU HCIIOJIB30BAHUU KOTOPOIO YEJIOBEK
OTBEYAET Ha psAJ 3aJaBa€MBIX €My BOIPOCOB — YCTHO WM IIMCBMEHHO, B COOTBETCTBUU C
BbIOpaHHBIM TUIIOM OIIpOCA.

Case-study / pemieHue CHTYaIHOHHBIX 3a/a4 - aHAIW3 pPEAIbHBIX IPOOJIEMHBIX
CUTYyallUii, UIMEBIINX MECTO B COOTBETCTBYIOLICH 00JIACTH MPOQPECCHOHATBHON AEATENbHOCTH, U
IIOMCK BapUAHTOB JIyYIINX PEIICHUM.

Pemienue TeCTOBBIX 3aJaHMIl - METOJ MENArOTMYECKOW JMArHOCTUKH, C ITOMOILBIO
KOTOPOIro BBIOOp MOBEACHMS, IPE3CHTYIOIEr0 MNPEANOChIIKM MWW pPe3ylbTaThl y4eOHOro
nporecca, JOJDKEH MAaKCHMajdbHO OTBEYaTh INPUHIMIIAM COIOCTABJICHUS, OOBEKTHBHOCTH,
HaJEKHOCTH U BaJIMIHOCTH U3MEPEHUM.

BeicTymienue ¢ 1okjaagamMu/acce - 3T0 CaMOCTOSITENIbHAS IMCbMEHHAs paboTa Ha TeEMY,
IpPEUIOKEHHYI0 IpernojaBaTeneM (TeMa MOXKET ObIThb MpeUIoKeHa M CTYJIEHTOM, HO
00s3aTenbHO JODKHA OBITH COTJIacOBaHa C IpernojaBaTenieM). Llenb acce coCTOUT B pa3BUTUHU
HaBBIKOB CAMOCTOSITEJIbHOTO TBOPUYECKOT'O MBIIIJICHUS U MTUCbMEHHOTO U3JI0KEHUsI COOCTBEHHBIX
MBICJIEH.

JlenoBasi W pojeBasi Mrpa — 3TO UMMTalUs paboyero mnporecca, MOJECIUPOBAHUE,
YIIPOLIEHHOE BOCHPOU3BEICHUE PEAILHOM MPOU3BOJICTBEHHONW cuTyauuu. Ilepen ydactHukamu
UIPbl CTaBATCA 3aJayd, AaHAJOTMYHBIE TEM, KOTOPbIE OHM pELIAIOT B  E€XCIHEBHON
npohecCuOHATBHON NeSTENbHOCTH.

I'pynnoBass jauckyccusi - MeroJ OOydyeHHs, TOBBIIAIOIUNA WHTEHCUBHOCTh U
(¢ (PEeKTUBHOCTH TIpollecca BOCHIPHUATHS 32 CYET AaKTUBHOTO BKJIIOYEHHUST OOy4aeMbIX B
KOJUIEKTUBHBIN IOMCK HCTHHBI. B IpynnmoBoH NHMCKYCCHUM KaXKIbI WIEH TPYIIBI OJYy4YaeT
BO3MOXKHOCTb IIPOSICHUTH CBOIO COOCTBEHHYIO TO3UIIMI0, 00HAPYKUTh MHOr00o0pa3ue Mmoaxo/10B,
o0ecrieunTh BCECTOpPOHHEE BHJEHHME Tmpeamera. Kpome Toro, rpymnmosas JIUCKycCUs
aKTUBMU3UPYET TBOPUECKHE BO3MOXKHOCTH YEJIOBEKAa, €r0 MHTEpPEC K MPEeaMeTy OOCyXIeHus,
SBJISIETCSA TIPEKPACHBIM CPEJICTBOM CIUIOYEHUS U Pa3BUTHUS TPYIIbI, 00eCreuyuBaeT MpUHATHE
rpynmnoi Haubosee ONTUMAIBHBIX PEIIECHUH.

Lenbto  camocrosiTeTbHONM  paboThl  oOywarommuxcst — siBisgercss  (OpMUpOBaHHE
CIIOCOOHOCTEH K CaMOCTOATEIbHOMY IMO3HAHUIO U 00YUEHHUIO0, TOUCKY JIUTEPATyphl, 0000IIEHHIO,
0(pOpPMIICHHIO U NTPECTABICHUIO MOJYYEHHBIX PE3YIbTaTOB, UX KPUTHUECKOMY aHATIHN3Y, TOUCKY
HOBBIX ¥ HEOPJAMHAPHBIX PEUICHUH, apryMEHTHPOBAaHHOMY OTCTAaWBAaHUIO CBOUX MPEUIOKEHUMH,
YMEHMM NOATOTOBKH BBICTYIIJIEHUI U BEIEHUS JUCKYCCUH.

DopMBbI CAMOCTOATEIBHON Pad0ThI

CamocrosarenbHass paboTa 3aKiIOUaeTCs B H3YUYEHUHM OTACNBHBIX TEM M0 33JaHMIO
IpenoaaBaTess 1o PeKOMEHIyeMOi UM y4eOHOI TuTepaType U BKIIOYaeT:

- TOJTrOTOBKY K YCTHOMY OIIpOCY;

- O3HAKOMJICHHE C IUTEepaTypou mo auciuriuHe Ha caiite ObC znanium.com.;

- TOATOTOBKY K BBICTYIUICGHHUSIM, JOKJajzam/acce, COOOLICHUSMH 110 TEMAaTHUKe,
PEKOMEHI0BaHHOM IMpernojaBaTesieM;

- IOATOTOBKY KEHCOB U NMPE3EHTALMI 10 PEKOMEHJOBAHHBIM MPENIOAABATEIEM TEMaM;

- 0030p HAy4YHBIX CTaTel U UX aHHOTAIUS.

CamocrodTenbHas paboTa sBIIsETCS 003aTeNbHOM I KaXX10T0 00YyJatoerocs.

10. MarepuaJibHO-TeXHHYeCKAasI 0a3a, Heo0XoauMas IS OCYLeCTBJICHUS
00pa30BaTeJbLHOI0 NMPoLecca Mo AMCHUIINHE (MOYJII0):
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Y4yeOHble 3aHATHSA 1O JUCHHUIUIMHE «YTPABICHUE YEIOBEUYECKUMH pECypcamMm»
OPOBOJATCS B CIENYIOIUX  OOOpPYAOBaHHBIX  y4eOHBIX  KaOMHETaX, OCHAIEHHBIX

COOTBETCTBYIOUIMM 000Dy I0BAHUEM:

By yaeOHBIX 3aHATHHN 110
MUCLAILINHE

HaunmenoBanune 000pya0BaHHBIX y4eOHBIX KAOMHETOB, 0OBEKTOB
JUTSL IPOBEICHUSI IPAKTHYECKUX 3aHSATUH C ITePeUYHEM OCHOBHOTO

KOHTPOJIb,
IPOMEKYTOUHAs
aTTecTanus

000pyTOBaHUS
3aHATHS JTEKIMOHHOTO | ydeOHas ayTuTOpus, ClIeIHaTu3upPOBaHHAas yueOHast MeOeIb
THUIIA, TPYIIIOBHIC U TCO: BUJICONIPOCKITHOHHOE 000pyI0BaHNE/TIEPEHOCHOE
WHINBUTyaJIbHBIE BUJICONPOCKIIMOHHOE 000pyI0BaHHE
KOHCYJIbTAIMH, TeKYIIUNA | JOCKa

3aHATHuA CCMHHApPCKOIo
THIIA

yt{e6Ha$1 ayJuTopusd, CliICHUaJIN3UPpOBAHHAs yqe6Ha;I MeOen

TCO: BHJICOMTPOCKIITMOHHOE 000pyT0BaHNE/TIEPEHOCHOE
BUJICONPOCKIIMOHHOE 000PYI0OBaHHE
JIOCKa

CamocrositenpHas padora
o0y4aromuxcs

MIOMEILIEHUE /ISl CAMOCTOSITENIbHON paboThl,

crienManu3npoBaHHas yueOHas mebens, TCO: BUACONPOECKIIMOHHOE,
0o0opysoBaHuE, aBTOMATU3UPOBaHHbIE paboune MecTa CTYIEHTOB C
BO3MO>XHOCTBIO BBIX0/1a B MH(}OPMALIMOHHOA
TEJIEeKOMMYHUKallMOHHYIO ceTh "MHTepHer", nocka;

[ToMemienne A CaMOCTOSTENBbHOW paOOThl B UYUTAIBHOM 3ajie
HayuHo-TexHnueckoit OnbIMOoTEKH YHUBEPCHUTETA,
crenualu3upoBaHHas y4yeOHas MeOenb aBTOMATHU3UPOBAHHbIE
paboune MecTa CTYICHTOB C BO3MO>XHOCTBIO  BBIXOZQ|
MH(OPMaLlMOHHO-TEIEKOMMYHUKAIIMOHHYIO  ceThb «VIHTepHeT»,
WHTEPAaKTUBHAsI JOCKa
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