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1. AHHOTauUs pado4eil MPOrpaMMbl JUCUMILIMHBI (MOTYJISA)

Juctumimbaa «OnepanuoHHbIT  MEHEIKMEHT»  SIBJISIETCS  4YacThl0 IEpBOro  OJjoka
nporpaMMbl OakanaBpuara 1Mo HampaBieHHIO moAroToBkU 38.03.02 «MeHemKMeHT», Tpoduib
MeHeKMEHT OpraHu3aluy U OTHOCUTCS K 00513aTEIbHON YacTH IPOrPaMMBI.

CopepxaHue IUCHUIUIMHBI OXBaThIBA€T KPYr BOIPOCOB, CBS3aHHBIX C OCHOBAMH H

METOJaMU CTPAaTETHYCCKOro aHajin3a U MCHCIPKMCHTA KOMITaHUH.
I[I/ICHI/IHJ'II/IHa HalipaBJI€CHA Ha OBJIAICHUC BBIITYCKHUKOM CJICAYIOIIHUX KOMHCTCHHHﬁ;

IIK-1.1. JlemMOHCTpupyeT NOHMMAaHME W YMEHHE TIPOBOJUTH aHaJIU3 COCTaBa U
MOCJIEIOBATEILHOCTH OIEpaIliid, COCTABIISIFONIUX MPOIECC WM aIMUHUCTPATUBHBIA PETJIAMEHT,
opranuzyer cOop MHGOpPMAIMU O MPOLIECCEe MOAPA3NIEICHUs C LEIbl0 pa3pabOTKHU perjiaMeHTa
JIAHHOTO TIpoliecca
[1IK-1.2. Opranusyer cOop uHpOpMAIMK O Mpolecce MOAPa3JeNeHUs C LENbl0 pa3paboTKu
peryiaMeHTa JIaHHOTO TpoIiecca
[1IK-1.3. Ananu3upyer 30Hbl OTBETCTBEHHOCTH, JIEHCTBYIOLIME HOPMATUBBI, PECYpPCHI, BXOMbI,
BBIXO/IbI M TIOKA3aTEH MPOIecca WM aIMUHUCTPATUBHOTO PEriIaMEeHTa
IIK-1.4. PaspabaThiBaeT MpEUIOKEHUS 110 IMOBBIIICHUIO 3(G(EKTUBHOCTH  Ipoliecca
MOApa3/CNiCHUsT OpraHW3aldd WM  aIMUHHUCTPATUBHOTO  pErJIaMEeHTa  MOJpa3/ieieHus
OpraHu3aIu

Lenb MUCUUIUIMHBL: TOATOTOBUTH OakaaBpa, 00J1aJaroero 3HaHUSIMU KOHIENTYaIbHbBIX

U TPAaKTUYECKUX OCHOB (POPMHPOBAHUS CTPATETHUH KaK HEOOXOJMMOTO 3JIEMEHTa YCTOWYHBOIO
pa3BUTHS OPTaHU3ALNU, TIOCTPOSHUSI CUCTEMBI OTMEPAIMOHHOTO MEHEKMEHTA, M BIAJCIOIIErO
0a30BbIMH YMEHUSIMU TMPUMEHSITh U3YYEHHBIE METOIbl Ha NMPAKTHKE, B MPOU3BOJCTBEHHOU U
NPEIIUTUIOMHOM TPaKTHKE, SBISIOMICHCS YaCThI0 00pa30BaTeIbHON MporpaMMbl OakazaBpuaTa.

B panmpHeiimem chopMupoOBaHHBIE B pe3yJabTaTe TEOPETHYECKOTO W MPAKTUIECKOTO
OCBOCHHS HAaBBIKHM OIEPALMOHHOTO MEHEKMEHTA B TypHU3ME M TOCTEIPUHUMCTBE OTHOCSTCS K
pe3yabTataMm o0pa3oBaHus OakaitaBpa M MPUMEHSIOTCS UM B MPAKTHYECKOW padoTe, CBSI3aHHOMH C
npoeCCHOHATIBHOMN 1S TENFHOCTBIO.

OO0miasi TpyJOEMKOCTh OCBOCHHS AMCIMILTUHBI COCTaBisieT 4 3aueTHble eIWHUIbI, 144
yaca, B TOM YHCJE: KOHTAaKTHas paboTa MpemojaBaTeliss CO CTYIEHTOM MO O4YHON Qopme
oOyuenus — 58 yaca (26 4acoB - 3aHATHUS JEKIIMOHHOTO TUIIA, 28 Yaca — 3aHITHS CEMHUHAPCKOTO
TUTA, KOHCYJbTAIIMK- 2 4yaca, MPOMEKYTOUHas aTTecTalus- 2 4yaca), CaMOCTOsTeIbHas padoTa
CTyneHTa -86 9acoB;

- 110 OYHO-3209HOU (hopMe oOyueHus — 24 ygacos, (12 4acoB — 3aHATHS JIGKIIMOHHOTO THTIA, 12
YacoB 3aHSATHS CEMHHAPCKOTO THMA, KOHCYJIbTAMU- 2 daca, MPOMEXKYTOYHAs aTTecTanusi- 2
gaca), caMOoCTosITelIbHas padoTa cTyaeHTa -116 Jacos.

JucuuiuinHa peanusyercss B 8 cemecTtpe (Ha OYHO-3a04HOM ¢opme oOyueHus — 9
CEMECTp) M TpelycMaTPUBAET MPOBEICHHUE YYEOHBIX 3aHATUN CIEAYIONUX BHUIOB: JIEKIIUH,
JIEKIIUU-TUAJIOTH, POOJIEMHBIE JICKIIHH, TPAKTUIECKHUE 3aHITHSI, B TOM YKCIIEe, MO3TOBOM IITYpM,
pabota B rpymmax (TpeHHHT), pa30op KOHKpeTHOW cutyaruu (case-study), kpyribiii crod,
JIMICKYCCHH, TPE3CHTAINH, JOKJIAJbI, CaMOCTOSATENbHAs paboTa 00y4JaromuXcsi, TPYNIOBBIE U
WH/IMBUTyaJIbHBIC KOHCYJIBTAIIHN.

[IporpamMoii MpenyCMOTPEHBI CIEAYIOMIME BHABI KOHTPOJIS: TEKYIIUH KOHTPOJb
ycIieBaeMoCTH B (hopMax MHHU — TIPOCKT B MaJbIX TPYIINax, TECTUPOBAHHS, IMPE3CHTAINH
JIOKJIa/1a, TPYNIIOBOTO MPOEKTa, MPOMEXKYTOUYHAs aTTecTalus B Gopme dK3aMeHa B 8cemectpe.
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ITocne 3aBepuieHuss Kypca «OnepanoHHBIH MEHEI)KMEHT» OaKaliaBp COBEPIICHCTBYET
IIOJIyUEHHBIE 3HAHUS U YMEHHUS B XOJE U3YyYEHHUs JUCUUIUIMH «OpraHusanus U yIpaBicHHUE
JeATEIbHOCTBIO MPEANPUATUNA (OpraHU3alnii)», B MPOILIECCEe MPOXOKACHHUS MPOU3BOJICTBEHHON
MIPaKTUKHU U UCIOJIb3YET B X0JI€ TOCYAAPCTBEHHON UTOTOBOM aTTECTALUHU.

2. IlepeueHb IUIAHMPYEMbIX Ppe3yJbTATOB OOyYeHHS 10 JMCHUILIMHE (MOIYJIIO0),
COOTHECEHHbIE ¢ IVIAHUPYEMBbIMHU Pe3yJIbTaTaAMM 0CBOCHNSI 00Pa30BaTe/IbLHOI NPOrpaMMbl

MNupexe [TmarupyemMeie pe3yabpTaThl O0yICHUS
KOMIICTCHIIMH, (I/IH,Z[I/IKaTOp JOCTHIKCHUA KOMHCT@HL{I/II/I)
HHAUKATOP
JOCTHIKCHUA
KOMIICTCHIIMHN
IK-1.1. JleMOHCTpUpYyeT IOHMMaHME W YMEHHE IIPOBOJWUTH aHAIM3 COCTaBa H
IIOCJIEI0BATENbHOCTH ornepauui, COCTaBJIAIOLINX pouecc WIH

aJIMUHUCTPATUBHBIA PETJIaMEHT, OpraHu3yeT cOop WH(OpPMAIHUKA O MPoIecce
MoJIpa3JieNieHus C 1eIbI0 pa3pabOTKHU peryiaMeHTa IaHHOTO Mpoliecca

IK-1.2. Opranuszyet cOop nHGOPMALIMK O TIPOLIECCE MOAPA3ACIICHUS C LETbIO
pa3paboTKH periiaMeHTa JaHHOTO Mpoliecca

I1K-1.3. AHanu3upyeT 30Hbl OTBETCTBEHHOCTH, JACHCTBYIOLINE HOPMATUBBI, PECYPCHI,
BXOJIbl, BBIXOJIbI U MTOKA3aTeJU Mpoliecca WM aIMUHUCTPATUBHOIO PETrJlaMEHTa

IK-1.4. Pa3zpabaTpiBaeT TpeIIOKEHUS O TMOBBIMICHUI0 3()PEKTUBHOCTH MpoIiiecca

MoJpa3fieNieHuss  OpraHu3alyl  HWIW  aJMHUHHCTPATHBHOTO  perijaMeHTa
N0JIpa3/iesIeHUsl OpraHu3aluu

3. Mecro gucuumianabl (moay.as) B crpykrype OIIOII:

JucuumuimHa «OnepaluoHHbIM MEHEHKMEHT» SIBISETCS TUCHMIIMHOM MOy Mpoduils
no HampasieHuto noarorosku 38.03.02 «MenemkmenTt», npodpuns  «MeHEIKMEHT
oprauzaun». Jucnumimmaa «OnepalMoHHbBII MEHEIPKMEHT» SBIIAETCS OJHOW W3 JUCLMILIUH
npo(hecCHOHANBHOTO IMKJIa, ONUpaeTcsd Ha 3HAHUS, MOJyYEHHbIE CTYIEHTaMHU IpPH H3y4eHUU
IIPAKTUKKA MEHEDKMEHTA, TEOPUM OPraHU3alli{, a TaKXKe IIOJyYEHHBIE B XOJE OCBOCHMS
y4eOHBIX ITUCHMIUIMH IMOArOTOBKM OakanaBpoB 1o HampasieHuto 38.03.02 «MeHemxkMeHT»:
«Mapxketunr», «Teopus opranmzauum», «lIpoekTHblli MeHemxMeHT», «Teopus um ucropus
MeHeDKMeHTay. JlucuunnmHa «OnepanroHHBI MEHEIKMEHT» SBISAETCS IUCHUIUIMHOM IS
MOCIIEAYIOLIETO U3YyUYEHHS CTYIEHTaMU JPYIHX JUCHUIUIMH. Pe3ynpTaThl OCBOEHUS COAEpKAHMS
JUCIUIUIMHBI JIOJDKHBI OBITh B JlajbHEMILIEM HCIOJB30BaHbl OOYYAIOUIUMUCS MpPH HaMMCAHUU
BBIITYCKHON KBaTU(PUKALMOHHON PabOTHI.

4. O0beM IUCHUILIMHBI (MOAYJsI) B 3a4YeTHBIX €IMHHIAX C YKa3aHHEM KOJIMYecTBa
aKaJeMH4YeCKHX YacoB, BbIJeJEeHHbIX Ha KOHTAKTHYI0 PpadoTy oO0ydaloummxcess ¢
npenoaasarejgeM (M0 BHAaM Y4eOHbIX 3aHATHI) M HAa CaMOCTOSITEJbHYH PpadoTy
o0yJaromuxcs

OO1ast TPYA0EMKOCTh AUCIUILTHHBI cocTaBisieT 4/1443aueTHRIX eMHUI aKa1.9acoB.

Ne Bupl yueOHOI nesITeNbHOCTH CemecTpbl

n/m Bcero 8

1 KonrakTHasi pa6oTa 00y4yarommxcsi ¢ 58 58
npenojaBaregeM
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B TOM YHCIJIE:
1.1 | 3agaTHs JIEKIIMOHHOI'O TUIIA 26 26
1.2 | 3aHATHS CEMHHAPCKOTO THIIA, B TOM YHCIIE: 28 28
CeMuHapbl
JlaboparopHbie pabOTHI
[TpakTrueckue 3aHATUS 28 28
1.3 | Koncynpranuu 2 2
1.4 | dopma npoMeKyTOUHOI aTTecTannu (3a4eT, 2 IK3.
IK3aMeEH) 2
2 CamocrosiTe/ibHasi padoTa 00y4aAIIUXCH 86 86
3 O0mas Tpya0eMKOCTh gac 144 144
3.e. 2 )

15t 04HO-3204HOM GopMbI 00yUeHuUs:

No Bunel yueOHOI nesTeNnbHOCTH CemecTpbl
/11 Bcero 9
1 KoHTakTHasi padoTa 00yJarommxcsi ¢ mpenogaBarteieM 28 28

B TOM YHUCIJIC:

1.1 | 3aHsTHS TEKIIUMOHHOTO THUIIA 12 12
1.2 | 3aHsTHI CEMUHAPCKOTO THIA, B TOM YHCIIE: 12 12
CeMuHapbl
JlaboparopHsie paboTHI
[IpakTiueckue 3aHATUSA 12 12
1.3 | KoHcynbraiuu 2 2
1.4 | dopma npomeXyTOUHOI aTTecTAIINHA (3a4Y€eT, IK3aMeH) 2 IK3.
2
2 CamocTosiTeJIbHAsI padoTa 00y4aKIMXCsH 116 116
3 OO0u1as TPy10€eMKOCTH yac 144 144
3.¢ 4 4
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5. Conep:xkaHue JUCUMILIMHBI (MOAYJis1), CTPYKTYPHMPOBAaHHOe MO TeMaM (pa3aejaM) ¢ yKa3aHMeM OTBEJIE€HHOI0 HAa HHUX KOJMYeCTBa
aKaJleMH4YeCKNX YaCOB M BU/0B y4eOHbIX 3aHATHUMH

HawnmMeHoBaHWEe TEM JICKITHIA, Bupp! yaeOHBIX 3aHATHI 1 HOPMBI HX TPOBEIICHUS
MPAKTUYECKHUX padoT, Jab0opaTOpHBIX
pabot, cemunapos, CPO KonraktHas paborta o0ydaromuxcst ¢ IpernogaBarelieM
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1/8 | Pasnen 1. 1.1 BBezieHUE B OTIEpAIIMOHHBIN 2 Jlekuus- Kpyrnsrit 8 | Pab6ora B OBC,
Metomonornyeckue MEHEJDKMEHT JIHAJIOT 2 cTou, 06obuieHne
OCHOBBI OIIEPAL[MOHHOTO JTUCKYCCHS, JIEKLHOHHOTO
MEHEKMEHTa Case-study MarepHana,

MOATOTOBKA J0OKIa/a

2/8 1.2 [Ipou3BOACTBEHHBIE CHCTEMBI 2 Jlexuus 8 | Pabora B OBC,

4 | MosroBoit 06obuieHne
HITYpM JIEKLHOHHOTO
Marepuana,
3/8 1.3 CymHocTs onepanuii 1 6usHec- 2 Jlexuusi- Case-study 8 | Pabora B OBC,
IPOLIECCOB JIIajor 2 Mosrosoii 000011IeHIEe
HITYPM, JICKLHOHHOTO
Marepuana,
Texymuit koHTpOIH Nel TectupoBanue MOJrOTOBKA K
TECTHPOBAHHUIO

6/8 | Paszmen 2. 2.1 ®opmupoBaHHE  ONEPALMOHHBIX 2 Jlexuust Case-study 8 | Pabora B OBC,
VYnpasnenue 6u3Hec- CTpaTeruii KOMIaHUH. 2 Mo3roBoii 06obuieHne
HpolLeccaMy OpraHu3alnum LITYpM JICKITMOHHOTO

MarepHana,
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7/8 2.2 VrpaBnenue Ou3Hec-mpoLeccamu. 4 Jlekiust Paz6op 8 | Pabora B OBC,
4 KOHKPETHBIX 0000mIeHmne
CUTYaIHH, JIEKIIUOHHOTO
Texymuil koHTpOIH No2 Case-study MaTepuana,
TectupoBanue MOATOTOBKA K
TECTHPOBAHUIO
8/8 3.1 IIpou3BOACTBEHHOE TNIAHUPOBAHKE. 4 Jlexuus 4 Paz6op 8 | Pabora B OBC,
KOHKPETHBIX 06obuieHne
CHUTYyalHH, JIEKLHOHHOTO
Case-study Marepuaa,
Paznen 3.
9/8 | Mexanusm IiaHupoBanus | 3.2 YTIpaBleHHe KadeCTBOM MPOTYKTOB 2 Jlexiust 2 Kpyrasrit 8 | Pabora B OBC,
U peanu3anny CTpaTeruu cTOl, 06obuieHne
Mpe3eHTaLHS JIEKLHOHHOTO
JIOKITa/ia Marepuana,
Texymuuit KOHTpOb Ne3. TectupoBanue MOATOTOBKA K
TECTHPOBaHUIO
13/ | Pasnen 4.Vnpasienue u 4.1 Pa3paboTka HOBOrO TPOAYKTa B 4 Jlexuus 4 Pabora B 10 | Pabora B OBC,
8 pa3BHUTHE ONEPaIMOHHOI OIepalMOHHOM MEHEIKMEHTE. rpynmnax, 06obmuieHne
JACATEIIbHOCTH Tpenunr Case- JIGKIIMOHHOT'O
study MarepHana,
14/ 4.2 YpasieHHe IeTsIMHU TOCTaBOK 2 Jlexums 2 Pa6ora B 10 | Pabora B OBC,
8 rpynmnax, 06o6muieHne
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Hanmenoanue pasnena

Howmep Henenu cemectpa
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HaumenoBanue TeM nekuui, Bunp! yueOHBIX 3aHATHI 1 HOPMBI UX IPOBEICHUS
MIPAKTUUECKHUX paboT, 1abopaTOpHBIX
pabot, cemunapos, CPO KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTesieMm
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TPEHHUHT JIEKIHOHHOTO
MarepHana,
4.3 DodeKkTHBHOCTh  ONEparMOHHOI 2 IpoGnemn | 2 Pabora B 10 | Pabora B OBC,
NIeSITeTBHOCTH ast IeKIus Tpymmnax, 0000mIeHme
TPEHHUHT JIEKIHOHHOTO
MarepHana,
MOATOTOBKA
Texymuil koHTpOIb Nod MpEe3eHTALUN
I'pynmnoBoii mpoekt IPYIIIOBOTO TPOEKTA,
Koncynpranuu 2
IIpomexxyTouynas atrectamus — 2 dYaca 2
9K3aMeH
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st ouHO0-32049HOI hopMbI 00yUeHHSI:

HaumeHoBaHue TeM JICKITUH,
MPaKTHYECKUX padoT,
nabopaTopHBIX PadoT,

Buzbl y4eOHBIX 3aHATHI U POPMBI UX TPOBEACHHS

KonrtaktHas paboTta o0y4aromuxcs ¢ mpernogaBaresieMm
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e 1. .1 BBenenue B onepanroHHbII Ta B
Pazgen 1 1.1 BBeaenue B omnepaiuo 8 Pabota B OBC,
MeTo/10J10THYECKHE OCHOBBI MEHEKMEHT 00001IeHNE
OTEepallHOHHOTO MEHEPKMEHTa JIEKITAOHHOTO
Marepuaia,
MMOTOTOBKA K
JTUCKYCCUHU
. W3BOJICTBEHHBIC CHCTEMBI Ta B
1.2 TIpousBoacTee € CHCTE 2 2 10 Pa6ora B OBC,
Mo3srosoit 00001IEeHNe
HITYpM JICKIITHOHHOTO
MaTepuana.
1.3 CymHOCTS omepanuii 1 2 Jlexun Case- 12 Pa6ora B OBC,
OWM3HEC-TIPOIIECCOB - 2 study 00o00mIeHme
Haor Mos3roBoi JIEKIIHOHHOTO
HITYPM, Mmarepuana,
Texymuit koHTpOIH Nel MOArOTOBKA K
Tectupon TECTUPOBAHUIO
aHue
Paznen 2. 2.1 dopmupoBaHue 12 Pa6ota B OBC,
VYnpasnenne Gu3Hec-TpoieccamMmu OTeparuoOHHBIX CTpaTterui 06obuieHne
opraﬂmaunn KOMITaHUH. JICKIITMOHHOT' O
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HaumeHoBaHue TeM JICKITUH,
MPaKTHYECKUX padoT,
nabopaTopHBIX PadoT,

Buzbl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHUS
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MarepHana,
2.2 VYnpasnenue OusHec- 2 Paz6op 12 | Pabora B OBC,
MPOIIECCaMHU. KOHKPETH 00001IeHNe
on JIEKIIHOHHOTO
CHTYAaIIUH, MarepHana,
Case- MTOJTOTOBKA K
Texymuit KoHTpOb No2 study, TECTUPOBAHUIO
TECTHPOBA
HHE
3.1 IIpousBoACTBEHHOE Jlexuus | 2 Paz6op 12 Pa6ora B OBC,
TUIAHUPOBAHHE. -Ianor KOHKPETH 0000mIeHNe
oit JIEKIIUOHHOTO
CHUTYaIIUH, Marepuana,
Case-
stud
Paznen 3. Y:
Mexanusm TUIAaHUPOBAHUA U
CaM3aliy CTPaTeruu
p H p 3.2  VYmpaBneHue = KadecTBOM 12 Pa6ora B OBC,
IPOAYKTOB 06obmuieHne
JICKLHOHHOTO
Matepuaa,
Texymuuit kouTpoab Ne3. MOJrOTOBKA K
TECTHPOBAHHUIO
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4.1 Pa3zpaboTka HOBOTO MPOAYKTa 12 Pa6ota B OBC,
B OIIEPAIIIOHHOM MEHEIKMEHTE. 0000mIeHmne
JIEKIIMOHHOTO
Marepuaia,
4.2 YnpasneHue LeTsIMA Jlekmn | 2 [IpesenTa 12 Pa6ora B OBC,
MOCTaBOK s st 0000mIeHe
TOKJIaa JIEKITHOHHOTO
Marepuaia,
MOATOTOBKA
Paznen 4. Mpe3eHTALN
YnpasieHue u pa3BUTHE IPYIIIOBOTO
OTIEPallMOHHOH NIESTEITBHOCTH MPOEKTA,
4.3 D¢ hekTHBHOCTD 2 | PaboraB 12 | PaGora B OBC,
OTIEPAIUOHHON eITEIbHOCTH rpymnmnax, 00001IeHIe
(TpeHuHr) JIEKIIMOHHOTO
Texymuit koHTpOIH Nod Mmarepuana,
I'pymmoso MOJITOTOBKA
Koncympramumn 1 TIPOEKT Mpe3eHTalul
2 TPYIIOBOTO
IIpomexxyTounas arrecranus — 2 MIPOEKTa,
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6. IlepeyeHb Y4eOHO-METOAMYECKOT0 o0ecHmedYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCs M0 JUCHUILINHE (MOIYJII0)

Jli1sa camocTOSITeNNbHOM pabOThl MO AUCHHUIUIMHE 00yUYaIOIUECs UCIIONB3YIOT CIENyoIee
y4eOHO-METOIMYeCKOe 00ecrieueHHeE

Ne | Tema, TPyA0eMKOCTb B aKaJL. 4. Yue6H0-MeTOIMYECKOE OOeceueHne

n/n

1.1 | Beenenue B onepauuoOHHbIA 1. Crepaurosa AH, ®enn A.B. OnepauroHHbIH
MeHe/DKMEHT 8/8 (POM3BOJCTBEHHBIN)  MEHEKMEHT.  YueOHoe  mnocobue -

1.2 | TIpou3BoACTBEHHBIE CUCTEMBI Uspatensctso: HUIl HWH®PA-M, 2025, 187 c¢. - Tekcr
8/10 anextponusiil. - URL: https://znanium.ru/read?id=458196

1.3 | Cymmnocts onepauuii n GusHec- 2. KomeneBa A.W., JlebeneBa O.E., [lonmmarkuna JI.A., ActadneBa
npoueccos 8/12 O.A. OmepanuoHHBIA  MEHEIKMEHT B cdepe TypusmMa ©

2.1 | ®opmupoBaHHE ONEPALUOHHBIX rocrenpuuMcTBa: yueOHuk- M3marenscrBo: HUI[ MHDPA-M, 2024,
ctparernit komnanuy 8 /12 413 c. - Texcr 3JIEKTPOHHBIH. - URL:

2.2 | Yupasnenue 6usHec-nipoueccamu | https://znanium.ru/read?id=438757
8/12 3. Unbnemenor C.B., Unbnemenos A.C., JIooor C.B. OneparuoHHbIi

3.1 | IlponsBoacTBeHHOE MeHeIKMeHT. Yueouuk - U3marenscrBo: HUL] UH®PA-M, 2023,337
niannposanne 8/12 c. - Texcr SJICKTPOHHBIN. - URL:

3.2 | YnpasieHue Ka4ecTBOM https://znanium.ru/read?id=422182
npostykTos 8/12 4. Unbaemenos, C. B. OnepanroHHbIi MeHeMKMENT : yacOnuk / C.B.

4.1 | PaspaboTka HOBOTO MPOAYKTA B Unsnemenos, A.C. Unpnemenos, C.B. JIo6os. — Mocksa : UHOPA -
OICPalMOHHOM MCHCIUKMCHTE M, 2023. — 337 c. — (Yuebuuku ajs nporpammsl MBA). - ISBN
10/12 978-5-16-009611-7. - Tekct : anekrpoHHsIit. - URL:

4.2 i’g;lizmeﬂﬂe LCIAMH MOCTABOK https://znanium.ru/catalog/product/1913854

4.3 | DdhexTHBHOCTD ONepallMOHHON

nesreapbHoctu 10/12

7. ®OHI OLEHOYHBIX CPEACTB Ui NMPOBeJeHUs TeKylleld W NMPOMeKYTOYHON aTTecTanuu
o0yyarommxcs M0 JMCHHUIIHHE (MOYJII0)

7.1. IlepedyeHb KOMIIETCHIMH ¢ YKa3aHWeM JTanoB uX (opMHpPOBaHHMA B mpouecce
0CBOEHMSA 00pa30BaTeIbHOI MPOrpaMMBbl

Ne Wnnexc Copepxanue Paznen B pesynbTare nzyuenus pasjena JUCLUILINHEL,
i KOMIIe- KOMIETEeHINN JMCIIATUTHHBL, obecrnieqnBaromero GopMupoBaHUE KOMIETEHIIH
TEHIUH, (uHaMKaTop obecrieqnBaro- (MHANKATOP DOCTIDKEHUSI KOMIIETEHIIMH 00yJatoIIHHCs
UHJIUKATOP JOCTYDKCHUS mmit hopMupo- JIOJDKEH:
JOCTYDKCHUS KOMIIETEHIHHN) BaHHE KOMIIe- 3HATh yMeThb BIIAJIETh
KOMIICTCH- TCHIUH
V20 (uHOMKaTOP
JOCTVIKCHUSI
KOMIIETEHIINH)
1 | IIK-1 CnocobeH oCymecTBIATE peryIaMeHTaNNIo, IPOSKTHPOBAHNE U BHEAPEHHE KPOCC-(DyHKIIMOHAIBHEIX MPOIECCOB HIIH

AIMUHHUCTPATUBHBIX PEIIIaMEHTOB HOHpaB,I{eJ'IeHI/Iﬁ OpraHusanun

IK-1.1. JlemoHcTpUpyeT Paznen 1. aHaJIU3 COCTaBa U MPOBOAMTH aHANIU3 | HaBBIKAMH
IIOHMMaHNe 1 | MeTomonoruueck | mociemoBaTedbHOC | COCTaBa U UCIIOTb30BaHHs
yYMEHHE MPOBOIUTH | M€ OCHOBBI TH oTiepanui, TIOCTIEZIOBATENLHO | aHANU3a COCTaBa
aHalu3 COCTaBa M | ONEpPAIMOHHOTO COCTaBIISAIOIIUX CTH OTIepaIyi, u
TMOCTIEZIOBATENBHOCT | MEHEPKMEHTa MPOIECC WU COCTaBIISIONINX TOCIIE/IOBATENBH
u oTepanui, aJIMAHUCTPATUBHEl | TPOIECC MK OCTH OTepaIyi,
COCTABIIAIOILUX Il peranaMeHr, aJMUHHUCTPATHBH COCTaBIIIOIUX
npouecc WA npouenypy cbopa | BIif perilaMeHT, IIpoLECC WU
aJIMUHUCTPATUBHBII nHpopmamu o opranu3zyet coop aJIMUHHUCTPATHUB
pErIaMeHT, mporecce nHpopmamu o HBII perjaaMeHT,
opraHusyer _ cbop TOAPA3AETICHHUS C porecce IpoLenypy
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Aucm 12
uHbopmMaIu LENBIO pa3paboOTKH | MOIpa3JesieHus C cbopa
nporecce periaMeHTa LETBIO nHpOpMaIHH O
HOoApa3IeTeHHs JAHHOTO IIpoliecca | pa3paboTKu mporecce
HeTbl0  Pa3paboTKu perilaMeHTa TIoJIpa3eNeHIs
periaMeHTa JTAaHHOTO TIporecca
JTAHHOTO Ipoliecca
IK-1.2. Opranmsyer  cOop | Pazmen 3. npouenypy cbopa | opraHuzyer cOop HaBBIKAMHU
UHpOpPMALUH MexaHnu3m uHbopmarmu o uHbopmarmu o HCTIONb30BAHHSA
nporecce TUTAaHUPOBAHHUS U nporecce nporecce TIPOLELYPHI
HoApa3aeIeHHs peanu3anuu MOApa3eNeHHS MOApa3eTIeHHs C cbopa
HeNbl0  Pa3paboTKU | CTpaTeruH LETBI0 nHpopmamu o
periaMeHnTa pa3paboTKu mporecce
JTAHHOTO Tporiecca perilaMeHTa TIoJIpa3IeNeHIs
JTAHHOTO Mporecca
IK-1.3. Amnammsupyer 30HB | Pasmen 2. 30HBI MIPOBOAMTH aHANN3 | HaBBIKAMU
OTBETCTBEHHOCTH, YnpasneHue OTBETCTBEHHOCTH, | 30HBI HCTIONb30BAHHS
JIeHCTBYIOLIUE omsHec- JIeHCTBYIOLIUE OTBETCTBEHHOCTH, | 30H
HOPMAaTHBEI, npoueccamMu HOPMAaTHBEI, JIEUCTBYIOIINE OTBETCTBEHHOCT
pecypcsl,  BXOABI, | OpraHHM3allu pecypcsl, BXOJIH, HOPMAaTHBEI, u,
BBIXOJIBI BBIXOJIBI 1 pecypesl, BXOJIH, JeHCTBYIOMNX
HOKa3aTelH MOKa3aTelH BBIXOJIBI 1 HOPMATHBHI,
mporecca mporecca WiIn MOKa3aTelH pecypchl,
aJIMIHHCTPaTUBHOT aJIMAHHCTPAaTUBHO | MHpOIEcca MK BXOJIBI, BBIXOJIBI
0 periJamMeHTa TO pernamMeHTa aJIMAHUCTPAaTUBHO | W IOKa3aTeIH
TO periaMeHTa mporecca Wiu
aJIMHHHCTPATUB
HOTO
periaMeHTa
1IK-1.4. PazpabatriBaer Paznen 4. TIPOIIECCHI HCIIOJIE30BATh HaBBIKAMHU
TPEUTOKEHUS Ynpasnenue u MOApa3/IeIeHHS 3HAHUS IS (hopMypOBKH
MOBBIIICHUIO pa3BuTHE OpTaHM3aIUH WITH MPEUTOKEHUS TI0 TIPETOKEeHUH
s¢dexTHBHOCTH OTIepanuoOHHON aJIMAHICTPAaTUBHO | TIOBBIIICHUIO TI0 TIOBBIIIEHHIO
npolecca JIeSITETIbHOCTH rO perjiaMeHTa s dexTrBHOCTH a¢dexTuBHOCTH
Hopa3ieIeHus Ho/pa3/ieIeHus nporecca nporuecca
OpraHu3anuu OpraHu3aluu Ho/pa3/ieIeHus Hopa3/eIeHus
aJIMUHHCTPAaTHBHOT OpraHM3alUK WIK | OpraHHU3alU
0 periamMeHTa aJIMUHHCTPATUBHO | WJIH
HOApa3aeTIeHIS TO peryiaMeHTa aJIMIHHICTPaTUB
OpTaHM3aluH MOApa3/eIeHHS HOTO
OpTaHM3aNH pernamenTa
TIOJIpa3IeTeHIs
OpraHu3anuu

7.2. Onucanue noxkasarejed 1 KpUTEPHeB OLCHNBAHUS KOMIIETEHIMI HA pa3HbIX 3Tanax
X (pOpMHPOBAHHUS, ONIMCAHME IIKAJ OLICHUBAHUA

PesysbTaT 00y4yeHus 1mo IMokazarean N ITan 0cBOeHHs
KpuTtepuii ouennBanus
JUCIMILTHHE OLlEHNBAHUS KOMIeTeHIUN
3HAaTh aHAJIM3 COCTaBa U CTyzeHT IpoAeMOHCTPHPOBAT
MOCIIeI0BaTEeILHOCTH Olepaluii, 3HaHUE aHaJIM3a COCTaBa U 3akpernenue
COCTaBJISIIONINX TPOLIECC MU MOCJIEI0BATENILHOCTHU OTEpaln, CI0COGHOCTH
aIMUHUCTPATUBHBINA pErJIaMEeHT, Munu ipoekT B COCTABJISFOLINX MIPOLECC HITH OCYIICCTBIATE
npoueaypy c6opa uHGOpMAaLKK O MaJbIX TpyIITax, aJIMHHHCTPATUBHEL PETIaMEHT, PETJIaMEHTALIHIO,

Hpoliecce Moapa3aeieHus C LENbI0
pa3paboTKH periaMeHTa JaHHOTO
nporiecca
YMeTh POBOJUTH aHAIIH3 COCTaBa U
MOCJIEJOBATEILHOCTH OTIepaIUid,
COCTABJISIIOIINX IIPOLIECC HIIN
aJIMUHUCTPATHBHBINA peTJIaMeHT,
opranuzyer c6op HH(GOPMAIHH O

[TpesenTanus
JI0KJIa1a
TectupoBanue
I'pynnosoit
MIPOEKT

npouenypy cbopa HHpoOpMaImu o
npolriecce Mopa3aeieHus C LENbIo
pa3paboTKH periaMeHTa JaHHOTO
nporiecca
CTyzieHT IpoAeMOHCTPHPOBAT
YMEHHE IIPOBOAUTE aHAJIH3
COCTaBa ¥ MOCIIeJOBATEILHOCTH
olepanuii, COCTaBIIOMIX

NPOEKTHPOBAHUE U
BHE/IPEHUE Kpocc-
(YHKIMOHATBHBIX
IIPOLIECCOB MIIH
aJMHHHCTPATHBHBIX
pEraaMeHToB
nojpasjencHuil
OpraHU3aluK
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IpoLecce MoIpa3ieeHus C LEebIo MIPOIIECC WA aIMHUHUCTPATUBHBII
Ppa3paboTKH periiaMeHTa JaHHOTO perTaMeHT, OpraHu3yeT coop
mporuecca HHPOpPMAIHH O TIpoIecce
BIIAJCTh HABBIKAMHU HCIIOJIb30BaHUS MoIpa3ieNIeHUs C 1ebI0
aHajM3a CocTaBa M Ppa3paboTKH periiaMeHTa JaHHOTO
TIOCJIE€N0BATEIbHOCTH onepaunﬁ, nporuecca
COCTaBJISIONIUX ngouecc WA CTYAEHT IPOACMOHCTPHPOBAT
aJIMUHHCTPATHBHBINA PETJIaMeHT, BIAZeHHE HABBIKAMH
npoueaypy coopa MHpOpMALKH O HCIIOJIb30BaHUs aHAJIM3a COCTaBa U
npouecce noaApasAcacHus MOCJIEI0BATENILHOCTHU OTepalu,
COCTaBJISIFOIIUX MTPOLIECC UITH
aJIMUHHUCTPATHBHBIN pErjaMeHT,
npouenypy cbopa nHpoOpMaIHu o
mpoliecce Noapa3aeIeHus
3HATh 30HBI OTBETCTBEHHOCTH, CTyeHT NpOoIeMOHCTPUPOBAT
JIEHCTBYIOIINE HOPMATUBEI, PECYPCHI, 3HATh 30HBI OTBETCTBEHHOCTH,
BXOJIbI, BBIXOJIBI M TIOKa3aTEeIN JIEHCTBYIOLIE HOPMATHBBI,
Ipouecca Wik aAMUHUCTPATUBHOTO PpeCypCHI, BXOIBI, BRIXOBI U
periamMeHTa MOoKa3aTelu Mpoliecca Uin
YMETb MTPOBOJIUTH aHAJIN3 30HbI aJIMUHUCTPATUBHOT'O perjaMeHTa 3axpennenne
OTBETCTBEHHOCTH, JIEHCTBYIOLIHE CTyeHT NpoIeMOHCTPUPOBAT criocobHoCTH
MuHH IPOEKT B OCYIIECTBIAThH
HOPMAaTHBBI, peCypChl, BXOJIbI, YMETb MIPOBOIUTH aHAJIN3 30HbBI
MaJIBIX IPYIIax, perjiaMeHTanuio,

BBIXOJIbI U TI0KA3aTeNM Ipolecca Wiu
aJIMUHHUCTPATUBHOTO PEriaMeHTa
BJIA/IeTh HABBIKAMHU HCIIOJIB30BaHUS
30H OTBETCTBEHHOCTH, AEHCTBYIOIINX
HOPMAaTUBBI, PECYPCHI, BXOEL,
BBIXOIbI U TI0KA3aTeNM IpoLecca WiIn
aJIMUHHUCTPATUBHOTO perjlaMeHTa

IIpesentanus
JoKnazaa
TectupoBanue
I'pynnosoit
MIPOEKT

OTBETCTBEHHOCTH, JICHCTBYIOIINE
HOPMAaTHBEI, PECYPCHI, BXOABL,
BBIXOJIBI M TTOKa3aTesH! Ipolecca
WY aIMUHUCTPATHBHOTO
periaMeHTa
CTyIeHT POIEeMOHCTPHPOBAT
BJIAJIETh HABBIKAMHU
HCIIOIb30BaHMs 30H
OTBETCTBEHHOCTH, JICHCTBYOIINX
HOPMAaTHBBI, PECYPCHI, BXOABI,
BBIXOJIbI M TIOKA3aTeIH Ipolecca
WK a]MUHUCTPATHBHOTO
periaameHTa

IIPOCKTUPOBAHUE U
BHEJ[PEHUE KpocCC-
(YHKINOHATBHBIX
MIPOLIECCOB MIH
aJIMHHHCTPaTUBHBIX
peraMeHToB
nojipa3ieIeHun
OpTaHM3aINH

3HATh MPOLECCHI MTOIPa3ICICHUs
OpraHu3aIU WK
aJIMUHHUCTPATHBHOTO PErjiaMeHTa
NoApa3eIeHus] OpraHu3ain
YMETh HCIIOb30BaTh 3HAHUS JIJIsI
MPE/JIOKCHUS TI0 TTOBBIIICHHIO
3¢ GEKTUBHOCTH TIpoIIecca
MO/Ipa3/ieeHNs] OPraHU3aly W
AIMUHHUCTPATUBHOTO pErilaMEHTa
MO/Ipa3/eeHNs] OpraHu3alN
BJIAJIETh HaBBIKaMU (OPMYITUPOBKU
MPEUIOKEHHIA TI0 TTOBBIIIICHAIO
3¢ GEKTUBHOCTH TpoIiecca
MO/Ipa3/ieeHNs] OPraHU3alMH W
AIMUHHUCTPATUBHOTO pErilaMEHTa
HO/Ipa3eeHNs] OpraHu3aliN

MuHu npoexT B
MajbIX IpyIIax,
[TpesenTanus
JI0KJIa1a
TectupoBanue
I'pynnosoi
MIPOEKT

CTyIeHT NPOJEMOHCTPUPOBAT
3HaHUE MPOLECCOB MOAPA3ICICHUS
OpraHu3aluy WK
aJIMUHHCTPATUBHOTO periamMeHTa
HO/pa3/ieeHNs] OpraHu3aIn
CTyIeHT POJEMOHCTPUPOBAT
YMEHHE UCIIOIb30BaTh 3HAHUS IS
NPEAIOKCHUS 110 MMOBBILICHUIO
3¢ GEeKTUBHOCTH ITpoIiecca
HO/pa3/ieIeHHs] OPraHU3ali1 W
AIMUHHUCTPATUBHOTO PETJIaMCHTa
HO/pa3/ieeHNs] OpraHu3alu
CTyzieHT IpOoAeMOHCTPHPOBAT
BJIa/ICHNE HaBBIKAMH
(OpMYITUPOBKH MPEATIOKESHUI IO
HOBBIICHUIO (P HEeKTHBHOCTH
npolecca nopaseneHus
opraHusanuu Ui
aJIMIHHCTPAaTUBHOTO PerIaMeHTa
TI0JIpa3/ieNIeH sl OpTraHU3aIIH

3akperieHue
CITOCOOHOCTH
OCYIIECTBIAThH
OpraHu3aIu paboThl MO
TaKTHYECKOMY
YIPaBICHHUIO MTPOLIECCaMU
l'lJ'laHI/IpOBaHI/ISI u
OpraHu3aIuu
JIeITEILHOCTH
CTPYKTYPHBIX
rnojipa3ieIeHuH
OpraHu3aluu

3HATh METOMbI PEeLIeHNUS 3a1a4
TaKTHYECKOTO MJIAHUPOBAHUS, B TOM
YUCIIe C IPUMEHEHHEM COBPEMEHHBIX

MH(OPMAIMOHHBIX TEXHOJIOT Ui
YMeTb HCIHONIb30BaTh 3HAHHUS METON0B

peleHns 3a/1a4 TaKTH4ECKOro

MuHu npoexT B
MajbIX IpyIIax,
[TpesenTanus
JoKnajaa
TectupoBanue
I'pynnosoit

IUIAHUPOBAHUSA, B TOM YHCJIE C

MIPOEKT

CTyIeHT NpoJeMOHCTPUPOBAT
3HAHUEC METOABI PCUICHUA 3a1a4
TaKTUYCCKOT'O IIJIAaHUPOBAHNUA, B

TOM YHCJIE C IPUMEHEHUEM
COBPEMEHHBIX HH()OPMALIMOHHBIX
TEXHOJIOTUH
CTyIeHT IPOJAEeMOHCTPUPOBAT

3akperieHue
CIOCOOHOCTHU
OCYIIECTBIIATh
OpraHu3anuio paboTsl 1o
TaKTHYECKOMY
YIIPaBJICHHIO MTPOLeCCaMU
TUTAHAPOBAHUS
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«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
- TYPU3MA V1 CEPBUCA»
Aucm 14
NIPUMEHEHUEM COBPEMEHHBIX YMEHUE UCIIOIb30BaTh 3HAHUS OpraHu3anuu
MH(POPMAIHOHHBIX TEXHOJIOTHI METOJIOB PEIICHU 3a1a4 JIEATENbHOCTH
BJIQJIETh HAaBBIKAMM MCII0JIb30BAHU S TAKTHYECKOT'O INIAaHUPOBAHUs, B CTPYKTYPHBIX
METOJIOB pELICHUS 3a7a4 TOM YHCJIE C IPUMEHEHHEM TOZIpas/eNeHui
TaKTUYECKOTO IUIAHUPOBAHUSA, B TOM COBPEMEHHBIX HH(POPMAITHOHHEIX OpraHusanuu
4YHCIIe ¢ IPUMEHEHUEM COBPEMEHHBIX TEeXHOJIOTHIt
MHPOPMAIHOHHBIX TEXHOJIOTHI CTY/eHT IPOEMOHCTPHPOBAI
BJIAJICHUE HAaBbIKAMU
HCIIOJIB30BAHUS METOI0B PELICHUS
3a/1a4 TaKTUYECKOTO
IUIAaHUPOBAHUS, B TOM YHUCIIE C
NIPUMEHEHHUEM COBPEMEHHBIX
WHPOPMAIIMOHHBIX TEXHOJIOTHI
3HaTh TCHACHIIUU Pa3BUTHS CTyeHT NpoIeMOHCTPUPOBAT
oprasusanuu 3HAHMS TEHJACHIUI pa3BUTHUS 3akperuienue
yMeTh pa3padaThiBaTh MPEAT0KCHUS oprasusarnuu CIIOCOGHOCTH TIPOBOIUTH
10 KOHKPETHBIM HalPaBICHUAM CTyeHT NpoIeMOHCTPUPOBAT YKOHOMUUYECKHE
JIESITEIIbHOCTY OPTaHU3aluU C LEIbI0 M YMEHHUS pa3pabaThiBaTh HUCCIIEI0BAHUSA
OIIpeJIENICHUs] IEPCIIEKTUB Pa3BUTHS Ma;lg:( l:g;f;;i MPEIIOKEHUS TI0 KOHKPETHBIM NEATEIBHOCTH
oprasusanuu Tpeserrams HAIPABJICHUAM JIESITEIbHOCTU CprKTypHBIXV
BJIaJ€Th HaBBIKAMH peaau3aluu JOKTama OpraHM3aliU C LEIbI0 noapasAc/ICHUM
npennomeHnﬁ 10 KOHKPETHBIM TeCTI/IPOBaHI/Ie OIIpeNENIeHUs IIEPCIIEKTUB OopraHusaliuu B LEJIAX
HAaIIPaBICHUAM JCSATCIBHOCTH I'pynmoBoii Pa3BUTHS OPraHM3aIH BBISIBJICHUS U
OpraHu3anyy ¢ LEeIblo ONpPEaeIICHUs TPOEKT CTy/IeHT MpOIeMOHCTPUPOBAT UCIIOJIb30BAHUA
TIEPCTICKTHB PA3BUTHS OPraHU3aLlK BJIajIcHYE HABBIKAMHE peanmsamuy | AMCHOMIMXC pecypeos UL
obecrnieueHus

MPEUIOKEHUH 10 KOHKPETHBIM
HalpaBlICHUSAM JEATeIbHOCTH
OpraHu3aluH C IETBI0
OIIpeJeNICHUs IEPCIICKTUB
pa3BUTHS OpraHU3aLIU

KOHKYPEHTOCIIOCOOHOCTH

MIPOAYKIHH, padoT (yciyr)
1 TIOJTy4eHHUsI TPUOBLITN

3HAaTh COBPEMEHHbIE SKOHOMUYECKHE
HCCIICOBAHMS IEITCIbHOCTH
OopraHu3aluu
YMETb OpraHU30BbIBATH U
KOOPJIUHHUPOBATh PabOTHI 1O
MPOBEJICHUIO SKOHOMHUYECKHIX
HCCJICIOBAHUN e TEIbHOCTH
OpraHu3aliy, HalpaBJICHHBIX HA
MOBBILICHHE €€ MPOU3BOJCTBEHHO-
XO3SIHCTBEHHOM JeATETLHOCTH
BIIAJETh UCIIOIL30BATh 3HAHUS TIO
OpraHU3alyH U TI0 TIPOBEICHHIO
9KOHOMHUYECKUX MCCIIEAOBaHUI
JIeSITEIbHOCTU OpTaHUu3aIuH,
HaIpPAaBJICHHBIX Ha MMOBBILICHUE €€
MPOU3BOACTBEHHO- XO3HCTBEHHON
eI TEILHOCTH

CTyIeHT NPOJEMOHCTPUPOBAT
3HaHHsI COBPEMEHHBIX
SKOHOMUYECKUX UCCIIeI0BaHUN
JIeSITEbHOCTH OpraHU3aluu
CTyIeHT NPOJEMOHCTPUPOBAT
YMEHHUE OpraHU30BbIBATh U
KOOPAMHHUPOBATH PabOTHI IO
MPOBECHUIO S3KOHOMUYECKUX

MuHu npoexT B
MaJjbIX TpyMIax,

IIpesenTanus HCCIIEOBAHUN 1EATEILHOCTH
JAoKiazaa OpraHu3aluy, HalpaBJICHHBIX Ha
TeCTHPOBaHer MOBBILICHHE €€ MTPOU3BOACTBEHHO-
I'pynmoBoit XO3SCTBEHHOM ESITEIbHOCTH
MPOEKT

CTyzeHT IpoAeMOHCTPHPOBAT
BJIA/ICHNE UCTIOIb30BAHNS 3HAHUS
10 OpTaHMU3AaIMH U 110 IPOBEICHUIO
SKOHOMHYECKHX HUCCIECAOBAHIH
JIeSITebHOCTH OpraHu3alny,
HAIpaBJICHHBIX Ha MTOBBILICHUE €€
IPOU3BOICTBEHHO- XO3IHCTBEHHON
JIeSITETIbHOCTH

3akperieHue
CTIOCOOHOCTH TIPOBOTUTH
9KOHOMHYECKHE
HCCIIeIOBaHMs
JIeITeNbHOCTH
CTPYKTYPHBIX
ro/ipa3aeeHun
OpraHu3aluy B HENsIX
BBISIBIICHHS
HCTIONB30BAHUS
HMEIOLINXCS PECYPCOB IS
obecrieueHus
KOHKYPEHTOCIIOCOOHOCTH
NpoayKuuH, pabot (ycmyr)
U NOJTYYE€HUA l'lpl/l6bl_]'ll/[

3HATh METOJbI YIIPABJICHUS,
UCTIONIb3yEMBIX PECYPCOB
OpraHu3aluu
YMETH NIPOBOJAUTL aHAJINU3
MoKa3aTesNei JesTeNbHOCTH
CTPYKTYPHBIX NOApa3AeIeHUN
OpraHu3aluu
BJIaJ€Th HABBIKAMU HCIOJIb30BaHUs
METOZ0B YIPABICHUS, UCIIOIb3YEMbIX
PeCypcoB, BBIABIIET BO3MOXKHOCTH
HoBbILIeHUS 3QHEKTUBHOCTH

CTyIeHT NpoJeMOHCTPUPOBAT
3HAaHH MCTOJI0B ynpaBneHuﬂ,
HCTIONIb3YEMBIX PECYPCOB
OpraHu3aluu

MuHu npoexT B
MaJbIX TpyMIax,

[IpezenTanus CTyIeHT NpoJeMOHCTPUPOBAT
JOoKIazaa YMEHHUS NIPOBOJNUTH aHAJIN3
TectupoBanue roKa3areJyiel 1esITeIbHOCTH
I'pynmosoit CTPYKTYPHBIX TIOJpa3ieieHui
IPOCKT OopraHu3anuu

CTy,HeHT IPOACMOHCTPHUPOBAIL
BJIaJICHUC HaBBIKaMH

yTIpaBieHuUs! 1J1sl oOecredeH s

HCITIOJIb30BaHWs METOJOB

3akperieHue
CTIIOCOOHOCTH
pa3pabaTbiBaTh
MPEAI0KEHUSI 10
panMoHATH3ALNH
CTPYKTYPHI YIIPaBJICHHS B
COOTBETCTBUU C LEISMH H
CTpaTerueii opraHu3auu
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KOHKYPEHTOCIIOCOOHOCTH YIpaBIeHUS, HCIOIb3YEMbIX
MPOAYKLIUH, padboT (YCIIyr) U PecypcoB, BBISBIISIET BO3SMOXKHOCTH
MTOTYYCHUSI TPUOBLTH MOBEIICHUS 3()HEKTHBHOCTH
yIpaBIeHHS sl 00CCIICUCHUS
KOHKYPEHTOCIIOCOOHOCTH
HPOIYKIHH, paboT (yciuyr) 1
MOJTY4EHHs TPUObLTH
3HATh OPTaHU3AIHIO PAIOHATBHBIX CTyIeHT POJAEMOHCTPUPOBAT
OW3HEC -TIPOIIECCOB B COOTBETCTBUU C 3HaHUsI OpTaHU3alUuI
MOTPEOHOCTSMH PHIHKA PalMOHANBEHBIX OM3HEC -MIPOIIECCOB
YMETh HCIOIB30BaTh PE3CPBHI B COOTBETCTBUU C TIOTPEOHOCTSIMU
MPOM3BOICTBA C IETBIO JOCTHKCHUS pBIHKA
Hanbombmel 3G PeKkTUBHOCTH Munn npoekT B CTyIeHT MPOJASMOHCTPUPOBAT 3axpenenne
MaJIBIX TpyMIax, CTIIOCOOHOCTH
paboThI OpraHU3aUuH Tpesenramms YMEHUE UCIIOJIb30BATh PE3CPBBI paspabaTsBaTs
BIAJCTh HABBIKAMU HCIIOJIb30BaHUS loKana MPOU3BOJICTBA C ICIHIO MpEIOKEHAS TIO
OpraHU3allH pallOHAIBHBIX OU3HEC Tectuposarie JIOCTHXKEHHSI HAanOOJIbIIEH paLHOHATH3AIHH
HpOLECCOB B COOTBCTCTBIN C ['pymnmoBoi s dexTrBHOCTH PabOTHI CTPYKTYPHI yIIPABJICHUS B
MOTPEOHOCTAMH PIHKA, MPOEKT OpraHusanuu COOTBETCTBUHU C LEIIMHU U
CryzeHT npoAeMOHCTPHPOBA CTpaTerueil OpraHu3aluu
BIIaJICHUE HaBBIKAMU
HCTIOJIb30BAHUS OpraHnu3aI[iu
paIMOHANBHBIX OM3HEC MPOIIECCOB
B COOTBETCTBUH C MIOTPEOHOCTSIMU
pBIHKA
3HATh CTPATCTHH PAa3BUTH CTyIeHT MPOJASMOHCTPUPOBAT
OpTraHU3aIlMH C [ETbI0 aaNTalluu e¢ 3HAHUE CTPATETHU Pa3BUTHS
XO3SICTBEHHOM JNESTETLHOCTH H OpraHU3aIMH C TETbI0 aTanTallul
CHUCTEMBI YIIPaBJICHHS K €€ XO35UCTBEHHOM JeATEILHOCTH U
M3MEHSIOLIMMCS B YCIIOBHUSIX PhIHKA CHUCTEMBI YIIPaBJICHHS K
BHEITHUM M BHYTPEHHUM M3MEHSIOLIIMCS B YCIIOBHUSX
9KOHOMHUYECKUM YCIOBUAM PBIHKA BHEITHUM U BHYTPCHHUM
YMETh UCIIOIBb30BATh 3HAHUS 10 SKOHOMUYECKUM YCIOBUSIM
a?al‘[TaL[I/II/IVOpFaHI/BaL[I/II/I MuHH npoekT B CTyIeHT NPOJASMOHCTPUPOBAT Saxperuieme
XO3SICTBEHHOM JESATENLHOCTH H MAJTBIX TPYIIIAX, YMEHHUE UCIOJIb30BaTh 3HAHUS IO CHOCOGHOCTH
CHUCTEMBI YIIPaBJICHHS K TpeserTams af[amaunnvopranmaunn pa3paGaThBaTh
M3MEHSIOLIMMCS B YCIIOBHUSIX PhIHKA JOKITaza XO3SICTBEHHOM JeSITETLHOCTH U TPE/ITOKEHHS TIO
BHEITHUM M BHYTPEHHUM Tectuposanne CHUCTEMBI YTIPABIICHUS K palMOHATH3AIHN
9KOHOMHUYECKUM YCIOBUAM ['pyrmoBoit M3MEHSIOLIIMCS B YCIIOBHUSX CTPYKTYPHI yIIPABIICHHS B
BIAJCTh HABBIKAMU HCIIOJIb30BAHUS HPOEKT pBIHKA BHEITHUM U BHYTPCHHUM COOTBETCTBHH C TIEISAMH 1
CTpaTernii OpraHu3aIiy C HEeIbI0 SKOHOMUYECKUM YCIOBUSIM CTpaTerueil opraHu3auu
aJlanTauy €e X03HCTBEHHOM CTyIEeHT HpOIeMOHCTPUPOBAI
ACATCIIbHOCTH W CUCTEMBI BJIaJICHUE HABBIKAMH DPa3pabOTKU
YIPABJICHUSA K U3MECHAIOLIUMCS B CTpaTeruii OpraHu3aluy C Lelbio
YCI0BHUAX pbIHKA BHCITHUM U aJlanTaluy ee X03IHCTBEHHOM
BHyTpeHHl/IM 3KOHOMUYECCKUM JIEeSITEIILHOCTH U CUCTEMBI
YCROBHAM YTIpaBJIE€HUS K U3MEHSIOIINMCS B
YCJIOBHSIX PhIHKA BHEIIHHM H
BHYTPEHHHUM SKOHOMHYECKHM
YCIIOBHSIM

Kpurtepun u mkaJja oneHnBaHHsI OCBOEHHUS ITANOB KOMIETEHIUH HA
NMPOMEKYTOYHOM aTTecTaluu

[Topsiiok, KpUTEpUU U TIKajIa OIEHWBAHUS OCBOSHHUS ATANOB KOMIIETCHIMI HAa TPOMEKYTOUYHOM
aTTecTaluu omnpenensercs B cooTBeTcTBUU ¢ [lonokeHneM O MpoBEAEHUHM TEKYIIETO KOHTPOJIs
yCIIEBAEMOCTH U TPOMEXKYTOYHOM aTTecTallud OO0ydaromMxcs 1o  00pa3oBaTelbHBIM
mporpaMMaM  BBICHIETO  OOpa3oBaHHMs — TIporpaMMaM 0OakaiaBpuaTta, MporpaMMam
MarucTpatrypbl, peaiu3dyeMbiM 10 (eaepaqbHbIM TOCYAAPCTBEHHBIM 00pa30BaTEIbHBIM
crangaptam B ®DI'6OY BO «PI'YTUC».
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PTYTHC

oreovag OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK
YYPEXXIEHME BbICIITETO OBPA30OBAHIA PIyTUC

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA»

Aucm 16

Buabl cpeacTB olleHHMBAaHMS, IPUMEHsIEeMbIX NPH NMPOBeeHUH TeKYLIero KOHTPOJIs
U IIKAJbl ONleHKH YPOBHSI 3HAHMIi, YMEHHIl U HABBHIKOB NPH BBHINOJHEHHH OTIEJbHBIX

(opM TeKkymero KOHTpoJIst

Cpeocmeo oyenusanus — 8blNOIHeHUe MUHU-NPOEKMA 8 MAIbIX epynnax (2 4ei.)

Illkaja oueHKH YpPOBHSI 3HAHWI, YMeHUH M HABBIKOB NPH BBHINOJHEHHU MHUHU-TIPOEKTa B

MaJIbIX Ipynmax

Ipenea JUTMTEILHOCTH
KOHTPOJIsI

5-6 MuH.

Kpurepuu ouenkn

- BBIIIOJIHEHUE NIPOEKTA TPYMIION CTYJEHTOB MO 2 Yell.

- IeficTBHE B KOMaH/Ie

- JEMOHCTpauusl IPaKTHYECKUX HABBIKOB M YMEHHME HCIIOJIb30BATh
MH(POPMALIMOHHBIN UCTOYHHUK O AEATETBHOCTH (PUPMBI

- BlIaJIcHHE aHATUTHYECKUMHU METOJIaMH TMpU padoTe ¢ WHPOpMaIUel o
COCTOSIHUM BHEIIHEH W BHYTpEHHEH cpellbl QUPMBL;

- TOTOBHOCTb K (DOpMYIHPOBKE COOCTBEHHBIX MPEATIOKECHUI

- crmocoOHOCT, K OGOPMIICHHIO MUHH-IPOEKTa B COOTBETCTBUHU C
TpeOOBaHUSAMHU

- IPE3EHTANNS IPOEKTA

- 3aIMTa MPOEKTa

IToka3aTeu OllEeHKH

Max 10 OaiIoB

«5», eciiu (9-10) 6a/10B

MOJTHOE COOTBETCTBUE TIPOEKTa TPEOOBAaHUS MO COACPKATEILHOH U
KaueCTBEHHON KPUTEPHSIM OIICHKH

«4», ecaiu (7-8) 6ans0B

HPOEKT BBINOJHEH W O(GOPMIICH B COOTBETCTBUH C IPEABSIBIISEMBIMU
TpeOOBaHUSIMH, HO €ro pa3paboTYMKH JEMOHCTPHUPYIOT cialbie
IMMPE3CHTALIMOHHBIC HABBIKH

«3», ecaiu (5-6) 6ansI0B

MPOEKT UMEET 3aMeyaHus 1 He oopMIileH B (OpME NPEe3CHTALINH

Cpedcmeo OUEeHUeaHuUusl — mecmuposanue

Ikana oeHKN YPOBHA 3HAHMI, YMEHH M HABBIKOB NPH PellIECHUN TECTOBBIX 3aJaHNH

Kputepun ouenku

Onenka

«5», ecim (90 —100)% mpaBUIBHBIX OTBETOB

«4», ecim (70 — 89)% mpaBMIILHBIX OTBETOB

BBITIOJIHEHO BEPHO 3a1aHUi «3», ecn (50 — 69)% mpaBUIBHBIX OTBETOB

«2», eciii MmeHee 50% MpaBUIBHBIX OTBETOB

Cpeocmeo oyenusanus - npezenmayusi 00k1a0a
Illka/jia oueHKH YPOBHS 3HAHU, YMEHMI1 H HABBIKOB NMPH NMpe3eHTAIINU T0KIaj1a

Ilpenen JUIMTEIBLHOCTH | 5-8 MuH.

KOHTPOJIsI

Kputepun ouenku

- 00beM nokiazna 4-6 crp.

- pacKpbITHE TEMBI JOKJIa1a

- NCTIOJIb30BAaHHE OTEYECTBEHHBIX U 3apyOeKHBIX HCTOYHUKOB
- OTCYTCTBHE HETOYHOCTEH

- [Ipe3eHTalus 10KIaaa

- TpeboBanmsl iaruary 60%

IMoxka3zaTenn oneHKH

max 10 OayutoB

«5», eciu (9 — 10) 6a10B TEMa paCKphITa MOJHOCTBIO, OTJIWYHBIC IPE3CHTALMOHHBIE
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HAaBbIKH BBICTYIUICHUA, YMCHHUC JNCPIKATHCA MICPEO ay}mTopI/Ieﬁ

TEMa PpacKphbITa IIOJIHOCTBIO, HO c1abo BBIPa’XCHbBI
MMPE3CHTAlUOHHBIC HABBIKH, CTYACHT HE MOXKET OTBCTUTH Ha
BOIIPOCEI IO TEME

«4», eciiu (7 — 8) 6as0B

TEMa PACKphITA IMOBEPXHOCTHO C OrPaHHYCHHBIM HaOOpOM
CJ1aiiI0B

«3», eciiu (5 — 6) 6ay10B

Cpeocmeo oyenusanus — 2pynnogou npoexKm
Ika/ja oueHKH YPOBHS 3HAHUH, YMEHMI1 H HABBIKOB NPH I'PYNTNIOBOM MPOEKTe

IIpenen AIUTETBHOCTH KOHTPOJIS 30 MuH.

— OBUTO CPOPMYIHPOBAHO W TMPOAHATH3HPOBAHO OONBITMHCTBO
mpo0JeM, 3aJI0’)KEHHBIX B MPOEKTE;

— OBUIM TIPOJIEMOHCTPUPOBAHBI a/ICKBaTHBIC AHAIUTHYCCKUE
METOJIBI TIpH paboTe ¢ mHPOopManuei;

— 6I)IJII/I HCITI0JIb30BaHbI JOINIOJTHUTCJIBHBIC
WHGOPMALIUH ISl peATU3aMH TPYITIOBOTO MPOCKTA;
— OBLIIN BBINOJIHEHBI BCE HEOOXOAMMBIE PACUETHI;

— HNOATOTOBJICHHBIC B XOAC BBIIIOJIHCHHUC IPOCKTAa JOKYMCHTLL
COOTBETCTBYIOT TPeOOBaHUSIM K HIUM IO CMBICITY ¥ COJICPKAHHUIO;
— BBIBOJIBI 0OOCHOBAHBI, aPT'YMEHTHI BECOMBI,

— cHenmaHbl COOCTBEHHBIC BBIBOJBI, BBISIBICHBI HEIOCTATKU U
MPEIOKEHBI MPAKTHYECKHUE PEKOMEHIAITNH

Kpurepuu oueHku

HCTOYHHUKHU

ITokazaTenu OleHKHU max 15 dayuioB

0 6ammoB IPOEKT HE MOJATOTOBJIEH;
1-2 Ganna IIOArOTOBJIEH, HO TEMa PAaCKPBITa HE MMOJHOCTHIO
3-4 6amna MPOEKT MOATOTOBJIEH, HO COJEPXKUT OIMMUOKUA U HETOUHOCTH
(hopMyJIHPOBOK
5-7 Gamnos MIPOEKT MOATOTOBJICH, HO HE JJOCTATOYEH MO 00BEMY
8-10 GayoB IPOEKT IMOATOTOBJIEH, HO OTCYTCTBYET MPE3EHTALIUSA
11-12 6amios MPOEKT MOATOTOBIEH, TEKCTOBAs YaCTh COOTBETCTBYET BCEM
TpeOOBAHMSIM, HO MPE3CHTAINS YCIOBHA
13-15 6amios Bce TpeOOBaHMs COOIIOICHBI, TPE3EHTAIIMSI TOJTHOCTHIO

pacKpbIBaeT TEMY MPOEKTa

Buabl cpeacrs ouneHMBaHHMs, NPUMEHSEMBIX INPH MPOBEAECHHH IPOMEKYTOYHOM
aTTeCTAlMHU M LIKAJIbI OLeHKH YPOBHS 3HAHMN, YMEHUI H HABBIKOB IIPH UX BbINOJHEHHHU

VYeTHBIT onpoc

Ikana oneHKN YPOBHA 3HAHMI, YMEHH 1 HABBIKOB NPHU YCTHOM OTBeTe

Iloxka3zaTen oneHMBAHUS

onedka | Kputepuu oueHMBaHUS
- MIOJTHO PACKPBITO COZAEPKaHNUE MaTepHaa; — OOyuarommiics MOKa3bIBaeT
- MaTepual H3JIOKEH FPaMOTHO, B | BCSCTOPOHHHE ¥  TJIyOOKHME  3HAHHA

OHpeHGHCHHOﬁ JIOTHYECKOM noCJIC10OBATCIIBHOCTH,

— IPOACMOHCTPUPOBAHO CUCTEMHOC U I‘J'Iy6OKOC
3HaHUEC NPOrpaMMHOI0 MaTepuasa,

- TOYHO HUCIOJb3YETCA TCPMHUHOJIOTUA;

- II0Ka3aHoO yYMEHue HWIITIOCTPUPOBATH

MIPOrPaMMHOTO MaTepraia,

— 3HAHUE OCHOBHOH U JONOIHUTENBHOU
JUTEpaTyphl;
— TMOCIEeNOBAaTEeNbHO U YETKO OTBEYAET Ha

BOIPOCHI  Omjera W  JONOJHHUTEIBHBIC
TEOpPETHICCKHE TTOJIOKEHUS KOHKPCTHBIMH | | - POCHL;
prMepaMu, IPUMEHSITh UX B HOBOI CHUTYaIUH; ’

— YBEpEeHHO OpPHECHTHUPYETCS B
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- MPOAEMOHCTPHUPOBAHO YCBOCHHE paHnee MPOOJICMHBIX CHUTYaLUAX;
HM3y4YCHHBIX COITYTCTBYIOIIHUX BONIPOCOB, | — neMOHCTPHPYET CIIOCOOHOCTD

«5»

c(hOPMHUPOBAHHOCTh U YCTOWYMBOCTH KOMIICTCHITUH,
YMCHUH U HABBIKOB;

- OTBET TMpPO3By4al CaMOCTOATENbHO, 0e3
HaBOJSIINX BOIIPOCOB;
- MIPOJIEMOHCTPUPOBAHA CIOCOOHOCTH

TBOPYECKH NPUMEHATH 3HAHHE TEOPHUU K PEIIECHHIO
npodeccHOHAIbHBIX 3a1a4;

- IIPOAEMOHCTPUPOBAHO 3HAaHHE COBPEMEHHOMN
yueOHOM U Hay4YHOI JIUTEpaTyphl;

- JIOMyIIIEHbl OJHA — JBE HETOYHOCTH IMpHU
OCBELICHUH BTOPOCTEICHHBIX BOIPOCOB, KOTOPHIC
HCTIPABIIAIOTCS 1O 3aMEUaHHIO

NIPpUMEHATh TCOPETUUCCKUE 3HAHUA  UIA
aHajin3a MNPAKTUYCCKUX CHTyaHHﬁ, JAC1aTh
paBUJIbHBIC BBIBOJIBI, MPOABJIACT
TBOPYCCKUEC CIIOCOOHOCTH B IIOHUMAaHHH,

U3JI0°KEHUU u HCIO0JIb30BAHUH
IIPOrpaMMHOI0 MaTepUaa;

— TOATBEPKAAET MOJIHOE OCBOECHHE
KOMIIETCHIIW, IPELYCMOTPEHHBIX
IIPOrpaMMoN

«4»

- BOIIPOCHI U3/araloTcs CHCTEMAaTU3UPOBAHO U
HOCJIEI0BATENBHO;

- IIPOAEMOHCTPHUPOBAHO yMeHue
aHAIM3MPOBATh MaTEepHal, OJHAKO HE BCE BBIBOJBI

HOCSAT  apryMCHTHPOBAaHHBIM W  JIOKa3aTeIbHBIN
XapaxTep;
- MIPOJICMOHCTPUPOBAHO YCBOCHHE OCHOBHOM
JIUTEPaTypHI.

- OTBET YIOBJICTBOPSICT B OCHOBHOM
TpeOOBAaHUSIM Ha OIICHKY «5», HO TPH 3TOM HMEET
OJMH M3 HEJOCTATKOB:

- a) B U3JI0OKCHUHU [OMYIICHBI HEOOJbIINE
npo0eJIbl, He UCKA3HUBIIUE COJICPIKAHHUE OTBETA,

- 0) [OmymIeHBI OJWUH — JBa HEJOYETa MPHU
OCBEIIEHHH  OCHOBHOTO COJIepIKaHUsI  OTBETa,
MCIIPABJICHHBIE [0 3aMEYAHUIO [TPENOIaBaTelIs;

— B) IOMyIOICHB oOmuOKa wikn Ooliee IBYX
HEJ0YeTOB  MPH  OCBEIICHUH  BTOPOCTEIEHHBIX
BOMPOCOB, KOTOpPBIE JIETKO  HCIPABJISIOTCS IO
3aMEYaHHUIO MPENoIaBaTeIs

- o0yuaronuiics MOKa3bIBaeT MOIHOE

3HAHHE
- MIPOrPaMMHOTO Martepuana,
OCHOBHOM U

- JIOTIOTHUTEIHHOM TUTEePaTypHI,

- aet MOJIHBIC OTBETHI Ha
TEOpeTHYEeCKHEe  BOMPOCHl  Omiera W
JOTIONTHUTENBHBIE  BOIPOCH,  JOMyCKas
HEKOTOPbIE HETOYHOCTH;

- MIPaBUJILHO MPUMEHSIET
TEOPETUYECKHE TOJOXKEHUS K  OICHKE

IIPAKTUYECKUX CUTyalLUil;

- JIEMOHCTPUPYET XOPOILIUN YPOBEHb
OCBOCHMS  MaTepuagza H© B IEIOM
MOJTBEPKAAET OCBOGHUE KOMIIETEHLUI],
MIPEeLyCMOTPEHHBIX IPOrpaMMOn

«3»

- HETIONHO WJIM HEIOCIEN0BATENBHO PACKPBITO
coJiepiKaHMEe  MaTepualia, HO IIOKa3aHO oOmiee
[IOHMMAaHHE BOIIPOCA U NIPOJIEMOHCTPUPOBAHBI YMEHHUS,
JIOCTaTOYHBIE JJIS JaNbHENIEr0 YCBOCHUS MaTepUaa;

- YCBOEHBI OCHOBHbIE KaTeropuu o
paccMaTpruBaeMOMY U JOTIOJHUTEIBLHBIM BOIIPOCAM;
- AMEJINCh  3aTPpyAHEHUS WM  JIONYILIEHBI

OIIMOKU B OIIpeACICHUN HOHHTI/Iﬁ, HCIIOJIb30BAaHUN
TCPMHUHOJIOTUH, HWCIIPABJICHHBIC TIOCJIE HECKOJbKHUX
HaBOJSAIINX BOIIPOCOB;

- IIpU  HENOJHOM 3HAHUM TEOPETUUYECKOTO
Marepuaia BBISBJICHA HEJI0CTaTO4YHas
chOpMHPOBAHHOCTh ~ KOMIIETCHIIMH, yYMEHUH U

HaBBIKOB, CTYJEHT HE MOXET NPUMEHUTh TEOPUIO B
HOBOM CUTYyalluu;

- IIPOAEMOHCTPUPOBAHO YCBOCHHE OCHOBHOM
JIUTEPATypPhI

- 00y4Jarmuics TOKa3bIBaCT 3HAHUE
OCHOBHOT'O

- Marepuana B obbpeme,
HEoO0X0IMMOM IS HpeACTOSIIeH
npo(eCCUOHANBHOM JeSITeIbHOCTH;

- NpU OTBETE Ha BONPOCHI OuMiieTa u
JIOTIOJTHUTEBHBIC BOIMPOCHl HE JIOMYCKAaeT
rpyOBIX OmnoOoK, HO HCIBITHIBAET
3aTpYAHEHUs B TIOCIEAOBATCIBHOCTH UX
H3TIOKCHUS;

- HE B IIOJTHOI Mepe JeMOHCTPHUPYET

CIOCOOHOCTh TPUMEHATh TEOPETUYECKHE
3HaHMsT Ul aHajuu3a  IPAaKTHYECKHX
CUTyalul;

- MOATBEPXKIAET OCBOEHHE
KOMIIETEHIIUI, IIPELYCMOTPEHHBIX

MporpaMMoOii Ha MUHHMAJIBHO JIOIYyCTHMOM
YpOBHE

- HE  PAacKphITO  OCHOBHOE
yueOHOro MaTepHana;

- 00HAapy»K€HO HE3HaHWE WIJIM HEMOHHMaHHE
Oonpmieid WM Hawbojee Ba)KHOM YacTh y4eOHOro

MaTepuaja,

cofiepKaHue

- oOygaromuics uMeer
CYIIECTBEHHbIE  TPOOETbl B  3HAHUSX
OCHOBHOTO  y4eOHOTO  Marepuana 10
JUCIUITIHHE,

- HE Ccroco0CH apryMEHTHPOBAHO H
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- JIOIYIIEHBI OIIMOKK B OTPECICHUH MOHATHH, | IOCIENI0BATEIBLHO €r0 M371araTh, IOIyCKAaeT
OpHY  KCIOJL30BAHUHM TEPMHUHOJIOTHHM, KOTOphIe He | TpyOble OMMOKM B OTBETaX, HEMpPaBHIBHO
«2» UCTIPABJICHBl  TOCJIEC  HECKOJBKHX  HABOJAIIMX | OTBEYAET HA 3aJaBacMbIC BOINPOCHI WU
BOIIPOCOB. 3aTPYIHSETCS C OTBETOM;
- He c(OPMUPOBAaHBl KOMIIETEHIIMH, YMEHHUSI U | — HE MIOATBEPAKAAET OCBOCHHE
HaBBIKH. KOMIIETEHIIH, HIPESyCMOTPEHHBIX
NIpOrpaMMon

Pemenne keiicoB (CHTyallMOHHBIX 331a4)

IIlxajsa oOuUeHKH YPOBHS 3HAHUI, YMEHUHl M HABBIKOB IIPH pelIeHMU KeiicoB
(cUTyauMOHHBIX 3a/1a4)

Kputepuu oueHku | - 0bU10 chOPMYINPOBAHO U MPOAHATU3UPOBAHO OOJBIIMHCTBO MPOOJIEM 3aJI0KEHHBIX B
Keiic(3agaue)

- ObUIM NPOJEMOHCTPUPOBAHBI a/ICKBATHBIC AHAJTMTUYCCKHUE METO/IBI TPH padoTe
¢ uHpopMmaruei;
- MIOAATOTOBJICHHBIC B XOJ€ PEIICHH Keiica TOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSIM K
HHM TI0 CMBICITY U COJICPIKAHHMIO ;
- BBIBOJII 00OCHOBAHBI, APTYMEHTHI BECOMBI;
- clenaHbl 00OCHOBaHHBIC BBIBOABI. KOTOpbIE OTIMYAIOT AaHHOE pEIICHHE Keiica OT

JIPYTUX pelieHui

Iloxa3aTean OeHKH
«5» [NomHpI#, 000CHOBaHHEIH OTBET C MPUMEHEHHEM HEOOXOIMMBIX ICTOUHIKOB

«@» - HETIOJTHBIM OTBET B 3aBUCUMOCTH OT IPaBHIBHOCTH U TTOJHOTHI OTBETA;
- He OBUTH BBINTOJTHEHBI BCe HEOOXOIMMbIE PACUEThI;

- He Obul0 chOPMYTHPOBAHO M MPOAHATIU3MPOBAHO OOJBIIMHCTBO IMPOOIEM,
3aJI0)KEHHBIX B Kelce;

«3» - HETIOJIHBIA OTBET B 3aBUCUMOCTH OT MPaBUIIbHOCTU U TTOJITHOTBI OTBETA,

- He ObLIH MIPOACMOHCTPUPOBAHBI a/ICKBATHLIC AHAJIUTHUYCCKUE METO/bI IPHU pa60Te C
nHpOopManuei;

- He ObLIU TIOATOTOBJICHBI B XOJI€ PCIICHUS Keica JOKYMCHTBI , KOTOPBIC COOTBETCTBYIOT
TpeOOBaHUSM K HUM TI0 CMBICITY U COJIEPIKaHUIO»

- He ObUTH cJieNaHbl cCOOCTBEHHBIE BBIBOBI, KOTOPBIE OTIIMYAIOT JaHHOE pEIIeHne Keiica
OT JIPYTHX pelIeHni

7.3. TunoBbie KOHTPOJIbHBIC 3aJaHUsI UM HHbIC MaTepHAJIbl, HCOOXOAUMBIE JJIsl OLICHKH
3HAHMH, YMEHHUH, HABBIKOB M (MJIM) ONbITA AEATEJbHOCTH, XapPaKTEPHU3YIOLIUX 3TANbI
(popMHpOBaHHUsI KOMIIETCHIIUI B po1ecce OCBOCHHUs 00pa30BaTeIbHOI NPOrpaMMBbl.

o = =S Pa3nen AUCIUILTHHE, TpeOGoBaHuUs K BBITOJIHEHUIO
g 5 5 o0ecreuynBaroIInAi Bung u COJICp)KaHUE KOHTPOJILHOTO 3aJaHus KOHTPOJILHOI'O 3aJIaHUsI U CPOKaM
= ?;)( % (bopMupoBaHIEe KOMIIETEHIIUN cra4au
S (unm ee gacTH)
5/8 Paznen 1. BeinosHeHMe MUHU-TIPOCKTa B MallbiX | BhINOJHEHHE MUHH-TIPOEKTA
Metoponoruueckue rpyImmax. TPYION CTyICHTOB
OCHOBEI OTIEPAIHOHHOTO Brrsnenne YpOBHSA OCBOCHHUS | YHCIEHHOCTBHIO 2 Hell.
MEHEKMEHTA TEOPETUYECKNX  3HaHWH, yMeHHd U | TpeOoBaHMA K BHITOJHEHHIO
HABBIKOB IO TEMaM: MPOEKTA:
1.1 BBeneHue B onepalmoHHbIH 1)deiicTBue B KOMaHe
MeHeKMeHT 1.2 [Ipou3BoICTBEHHBIE 2)Coneprxanue qoKiIaaa
cuctembl1.3 CylHOCTb onepaiui 1 3)IIpe3eHTarus
OH3HEC-TIPOIIECCOB 4)3amura npoeKTa
TPYNIION CTYIEHTOB
YHUCJIEHHOCTBHIO 2 Yell.
IIpe3enTanyss MUHHU-TIPOEKTA
MPOBOJUTCS HA 5 Henene 8
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ceMecTpa B ayIUTOPHH
7/8 Paznen 2. AyIUTOpHOE TeCTHPOBAHHUE. BrlnosnHeHne TECTOBBIX 3aTaHUMH.
VYpasnenue OmsHec- | BrriBnenue YpOBHS ocBoenusi | Kaxnaplit BapuaHT 3aganus
HpolieccaMy OpTraHN3aluH TEOPEeTHYECKHUX 3HAHHMH IO TeMaM paszzena | Bkmodaer 10 TecToB.
2: Kaxnplii npaBuiIbHBIA OTBET Ha
2.1 dopmupoBaHue ONepaliOHHBIX | TECTOBOE 3aJlaHHe COCTaBiseT |
CTpaTeruii KOMITaHHH. Oat
2.2 YupasneHue OuzHec-poueccaMu. BrImosiHeHne TeCTUpOBaHUS
mpoBoaUTCs Ha 7 Hexene 8
ceMecTpa B ayJIUTOPHU
11/8 Paznen 3. [Ipe3enTanus noknana IIpoBoautcs YCTHO,
MexaHu3M TIaHupoBaHus | BeisiBieHne YPOBHS OCBOGHHMS | IIOJrOTaBIMBACTCS B
U pealn3aniy CTpaTernu TEOPETHYECKHX 3HAHUH TI0 TeMaM: MTICEMEHHOM BHJIE
3.1 Ilpou3BOJICTBEHHOE IJIAHUPOBAHUE. Bpewmsi, oTBOiMMOE Ha poLeaypy
3.2 YnpasneHre KayecTBOM IPOJYKTOB — 5 MuHYT
Hcnonp3oBanue TEeXHUIECKHX
CpeIcTB
TpeboBanust k kauauaaty — 60%
1.06wem nokiana 4-6 ctp.
2.PackpsITHe TeMbl JOKIa1a
3.01CcyTCTBUE HE TOYHOCTEH
4 Tlpe3eHTanus TOKIaa)
IIpesenTanus JloKs1ana
mpoBoxurcsi Ha 11 wHememe 8
ceMecTpa B ayIUTOPHHU
14/8 Paznen 4. I'pynmoBoii mpoexT. BeimonHeHNe IpOeKTa rpyIoi
VYnpasneHue u pa3BuTHE BhIsiBIIeHHE TPaKTUYECKHX HABBIKOB M | CTYIEHTOB YHCIEHHOCTBIO 4-5
OTepanuoHHON YMEHHSI  Pa3pabOTKH  CTPATErMYecKOro | JenoBek.
JeATebHOCTH rulaHupoBanusi GUpMbL. BemmonHsercst mo | TpeGoBaHMS K BBIIOIHEHHIO
TeMaM MIPOEKTa:

4.1 Pa3zpaboTka HOBOro MpOAYKTa B
OMepalMOHHOM MEHEIXKMEHTE.
4.2 YnupasieHne IensIMH TOCTaBOK

1)[deticTBre B KOMaHIE
2)CopeprkaHue okaana
3)[Ipe3eHTanus

4)3amura npoeKTa

IPYIIO# CTYICHTOB
YHCIICHHOCTHIO 4-5 YernoBex.
[pe3enTanus MPOeKTa
nposogurcs Ha 17 Hemene 8
CeMecTpa B ayJIUTOPHH .

le/IMepHaﬂ TeMaTHKa 3aJaHui TEKYLIEro KOHTPOJIsA

[ToaroroBka k Tekymemy KoHTposito Nel mo pasnmeny 1 «Meromonornyeckue OCHOBBI
OTIEPAIMOHHOTO MEHEKMEHTa» B (hOpMe BBHITIOTHEHHS TOKIIAI0B.

[Ipumepsl TeM TOKIaA0B

1. HoBbl€ TEHACHIIMN ¥ TEXHOJIOTUHU B PA3BUTHH OIIEPALMOHHOTO MEHEI)KMEHTA
2. IlocTpoeHne onepalmoOHHON CTPATETUU B YCIOBUAX KOHKYPEHTHOTO PhIHKA
3. HTerpanus onepanoHHOIO0 MEHEDKMEHTA C IPYTUMH BUAAMU YIIPABIICHHUS
JeATEIbHOCTBIO OPraHU3a U
4. CoBpeMEHHBIE TEXHOJIOTUH YIIPABIECHUS LETISIMU IIOCTABOK B OpraHU3alu
5. YipasieHue JOTUCTUKON B ONIEPALIMIOHHOM MEHEHKMEHTE

6. YrpaBieHue NpOEeKTaMHU B ONEPALTMIOHHOM MEHEIKMEHTE

7. Y1paBieHue MaTepuaJbHO-TOBAPHBIMU 3a1aCaMHU B OIIEPAl]lUOHHOM MEHEIKMEHTE
8. Ponb cucteMsl ynpasieHus: Ou3Hec-poLeccaMy B AEATEIbHOCTH OPraHU3aliH
9. IlnannpoBanue OU3HEC-TIPOLIECCOB B OPraHU3aIMK HAa OCHOBE cTaHAapToB BPM.
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10. Penrm>xuHUpUHT OU3HECA B OTIEPAIIMOHHOM MEHEKMEHTE

11.IInannpoBaHne MPOU3BOJACTBEHHBIX MOIIIHOCTEH U MPOSKTUPOBAHNE HH(PPACTPYKTYPHI
MPEIPUATHS B ONIEPALIMOHHOM MEHEI)KMEHTE.

12.9BomI0IUS CTaHAAPTOB OMUCAHUS OM3HEC-TIPOIIECCOB B MEXKTYHAPOAHOM MPAKTHKE
(OTIBIT IPUMEHEHUS, BHEIPEHHUE, pa3paboTKa)

13. XapaktepHble OTIMYHS B METOIUKAX pa3pabOTKU TOBAPOB U YCIIYT.

14.2Boro1us METOZI0B YIpaBIEHUS MPOU3BOACTBEHHO A€ATEIbHOCTH NPEIIPUITHUS.

15.0cob6eHHOCTH TPOSKTUPOBAHUS TPOAYKIIMH B ONIEPAIIMOHHOM MEHEKMEHTE.

16.CoBpemeHHbIe HHPOPMALIMOHHBIE CUCTEMBI YIIPABJICHUS OpraHu3alrel U CTaHIapThl
WX BHEJPCHUS/TIPUMEHEHHSI B CUCTEME YIIPABICHHUS OPTaHU3aLUEH.

17.MeTtoapbl NOBBIIIEHHS KAUE€CTBA TOBAPOB M YCIIYT.

18.0nbIT IpUMEHEHUS METOIUK «OepeKIMBOr0 MPOU3BOACTBA» B CUCTEMY YIIPABJICHUS
MIPOM3BOJICTBOM Ha MPEIPHUITHH.

19.0cobenHoctu co3nanus U BHeApeHus cuctembl «KanOan» B opranuzanuu
MIPOU3BOJICTBA.

20.0Onucanune OU3HEC-IIPOLIECCOB HA OCHOBE MEXIYHAPOAHBIX CTaHAApTOB cepuu ISO
9000 1 0cOOCHHOCTH UX U3MEHEHHUI B ONEPAI[AOHHOM MEHEKMEHTE.

[lonroroBka Kk Tekymemy KoHTponto Ne2 mo pazgeny 2 «YmpaBieHue OH3HeC-
MIPOIIECCAMH OPTaHU3ALUNY TTPEIYCMATPUBAET MIPOBEACHUE Ay TUTOPHOT'O TECTUPOBAHUS

[IpuMeps! TECTOBBIX 3aAaHUM:

3anaHue: BEIOEpUTE U3 MPEICTABICHHBIX OTBETOB TOT, KOTOPBI cunTaere BepHbIM. B
IIPEICTABJICHHBIX BApPUAHTaX BEPHBIN OTBET TOJIBKO OJIHH.

1. Yem cuctema O6epexiIMBOro MPOU3BOJCTBA OTIMYACTCS OT IPOTPaAMMBbI YIIydllIeHHs?

A) bepexiBoe Mpor3BOJICTBO- 3TO MIPOrpaMMa yIIyUlIeHUs 1eATENbHOCTH NPEAIPUITHUS.
b) BepexnuBoe nNpou3BOJICTBO — 3TO MPOrpaMMa paJuKalIbHON MepecTPORKU BCEH CUCTEMBI
yIpaBiIeHUs.

B) BepexnuBoe npon3BOICTBO-3TO CIIOCOO KOMIOHOBKH Pa3IMYHBIX TUIIOB 000PY/IOBAHUS.

2. Yro takoe «Crannaptasle Onepannonnsie Kaprte»?

A) DTO JOKYMEHTBI, COJIeprKalie SKOHOMHYECKYIO0 HH(OPMALINIO O 1EeATEIbHOCTH
HPEIITPUATHSL.

b) 310 1oKyMEHTHI, ONUCHIBAIOIIME 1T (JIIEMEHTHI) B IPOLEAYPE, KOTOPHIM HEOOXO0IUMO
CJIEI0BATbh.

B) D10 10KyMEHTHI, OMTUCHIBAIOIITUE IIIATH aHATN3a X03IHCTBEHHOU JIeATeTLHOCTH.

3. [laiiTe onpeneneHne NOHATHIO «IIEHHOCThY.

A) LleHHOCTB - COBOKYITHOCTbH CBOWCTB IPOAYKTA, UMEIOUINX CTOUMOCTD.

b) LleHHOCTh - COBOKYITHOCTh CBOMCTB MPOJYKTA, KOTOPBIE YKa3aHbl B MpaNC-INCTE KOMIIaHHUH.
B) LleHHOCTD - COBOKYITHOCTb CBOIMCTB MPOAYKTA UM YCIYTH, 32 KOTOPbIE OTPEOUTENb FOTOB
3aIUIaTUTh ITOCTABIIHUKY.

4. Onpenenute cucremy «Touno BoBpems (just-in-time, JIT)».

A) Ot0 cucrema, Ipu KOTOPOM U3JENINS IPOU3BOIATCS U JOCTABIISAIOTCS B HY’)KHOE MECTO TOYHO
B HY>KHOE BpeMs U B Hy’KHOM KOJINYECTBE.
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b) Orto cucrema, mpu KOTOPO M3AEIHS IPOU3BOAATCS U JOCTABISIOTCSA B COOTBETCTBHU CO
BpeMeHEM paboThI MOCTABIIUKA.
B) Dro cucrema, mpu KOTOPO M3/ENHNs TOCTABIISIOTCS B HY)KHOE MECTO.

5. Kak Ha3bIBaeTcsl B cCTEME OEpeIIMBOrO MMPOU3BOJICTBA «3AIUTA OT OLIUOO0K»?
A) INoka-€xa.

b) KaiizeH.

B) OGes.

6) Kak Ha3pIBaeTcs 1eAT€NbHOCTD, IPU KOTOPOU MOTPEOIISAIOTCS pECYPChl, HO HE CO3/1aeT
LEHHOCTH JJIsl moTpedutens?

A) Mypu.

b) Myna.

B) Mypa.

7. YTo Takoe BU3yaJIbHbII KOHTPOJIb?

A) BusyanbHblii KOHTPOJIb - OLIEHKA Ka4eCTBA U3rOTOBJIEHUS MPOIYKIIMA METOI0M OCMOTpa MK
TaKTUJIbHBIM CIIOCOOOM.

b) BusyasnbHblil KOHTPOJIb - OLIEHKA C1I0c00a U3rOTOBJICHUS IPOLYKIHH.

B) BusyanbHblii KOHTPOJIb - OLIEHKA BPEMEHU U3TOTOBJICHUS TPOYKIIMMMETOA0OM OCMOTPA.

8. Kak MO>KHO orpeienuTb BpeMs TakTa?

A) D10 MHTEpBaJ BpEMEHH, Yepe3 KOTOPBIN MOTpeduTeas TpedyeT 3aKka3aHHy0 MIPOAYKIUIO OT
MOCTaBIIUKA.

b) D10 uHTEpBaN BpeMeHH, Yepe3 KOTOPhIH MPOU3BOIUTENH MOXKET BBITYCKaTh MPOAYKIHIO.
B) Oto untepBan BpemeHu, uepe3 KOTOpbIi NOTpeOuTeNb TpeOyeT 3aMeHbl IPOAYKIIUH.

9. Onpenenure nousatue «Kanazeny.

A) HenpepbIBHOE COBEPIIIEHCTBOBAHUE JIEATEIHHOCTHU MEPCOHANA IO TOBBIIICHUIO
KBaTH(UKAITTT

b) HenpepsiBHOE COBEPIIEHCTBOBAHUE IEATEIHHOCTH C BOBIICYEHUEM BCETO MEPCOHANA B
MOCTOSTHHYIO paboTy IO COKPAIICHHUIO IOTEPh

B) HenpepsiBHOE COBEPIIIEHCTBOBAHNE MPOU3BOJCTBEHHOMN JEITEILHOCTH.

10. YUto Takoe «I['emOa»?

A) JIro6oe MecTo, T1e HeTTOCPEACTBEHHO CO3/1aéTCs IIEHHOCTD ISl TOTPEOUTENS.
B) IIpou3BOACTBEHHBIH 1IEX.

B) Oducnoe 31anue.

[ToaroroBka k Tekymemy KOHTpoJito Ne3 o pazzaeny 3 «MexaHu3M IIJIaHUPOBAHUS U
peanu3aiuy CTPaTeruim MpeyCMaTpUBaeT KOHTPOJIBHYIO paboTy.

TumnoBsle 3agaHus

3aganue 1. OpraHu3anus-pou3BOANUTENb aBTOMOOMJIBHBIX KOHAMLMOHEPOB, B HACTOsIIEe
BpEMs BBIIIYCKAaeT CEpUI0 KOHIUIMOHEPOB B TPEX pa3HbIX MecTax: Ha 3aBojax A, B u C.
HenaBHO pyKOBOJCTBO pEHIMIIO BBITYCKAaTh BCE KOMIIPECCOPHI, SIBISIOIIMECS TJIABHBIM Y3JIOM
KOHIWIIMOHEPOB, HA OTAEIbHBIX MPOU3BOJCTBEHHBIX MOIIHOCTX 3aBojga D. Mcnonb3ys meron
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«LIEHTpa TSDKECTU» M HH(POpPMAIUIO, NPEICTaBICHHYI0 B Talll., ONpeAeNuTe Hauilydliee
MECTOIIOJIOKEHHE i1 3aBoja D, mpenmnonaras, 4ro MexAy oObeMaMu IEPEBO30K MU
TPAHCIIOPTHBIMU H37iepKKaMU (0€3 MpeMHANbHBIX BBIILJIAT) CYIIECTBYET JIMHEHHAs 3aBUCIMOCTD

3aBox Koopaunatsl pazmenieHus Heo0xomumoe rogosoe
3aBoja (X,Y) KOJIMYECTBO KOMIIPECCOPOB
A (150;75) 6 000
B (100;300) 8 200
C (275; 380) 7 000

3amanue 2. PaccMoTpuTe pa3BUTHE M COBEPLLIEHCTBOBAHME TEXHOJOTUHM, Kak (axkTop
BHYTPEHHEHN CpeJbl PEIIPUATH.

3aganue 3. OnpenenuTe HaUMEHbBIIYIO JUIMTENBHOCTh TEXHOJIOTMYECKOIO LUKIA 00paboTKH
naptuu jgetaneit u3 50 mryk (pa3mep TpaHCHOPTHOM MapTUX paBeH S5) MU Pa3IMYHBIX croco0ax
coueTaHus onepauuii (MuH.). TeXHOIOTHMYECKUH IIUKI COCTOUT U3 CIEIYIOIINX ONEpaluii:

Ne onepanuu 1 2 3 4
Hopwma Bpemenn, 12 3 2 5
MUH

Yucno cTaHKOB 2 1 1 1
Ha OIlepaIvu

3ananue 4. Paccmorpure CCII kak MHCTpYMEHT ONEPATUBHOIO YIIPaBICHUS

3amanue 5. Opranuzanus npou3BoauT 3 Buaa uzaenuit: A,b,B. Ilo nanubM B Tabnuie
onpeAeNuTe He0OXOANMBIE TMOKa3aTenu A aHanu3a 3 (HEKTUBHOCTH OpraHU3alllu.

A b B
O0BeM peanuzanuu 221 600 2 343 39 204
Ilepemennble 113 640 1554 20 460
3aTpaTkl
ITocTosiHHBIE 100 790
3aTpaTkl
TPYI0EMKOCTb 114 840 | 52 596 \ 2991

[Tpoananu3upyiite mokaszarenu 3pPeKTUBHOCTH OPraHU3aINH, UCTIONb3YS pa3HbIe CIOCOOBI
pacrpeziefieHus: IOCTOSTHHBIX 3aTpaT, MPUHSB 3a 0a3y UX paclpeie’eHus TPYJ0EMKOCTb,
BAJIOBYIO MTPUOBLIB, IEpeMeHHbIE 3aTpaThl. Onpenenute Haudonee 3pPeKTUBHBIN BapuaHT
pacrpeiesIieHus 3aTpart.

3aganue 6. Onpenennure CymHOCTh MPOIECCHOrO TMOJAXO0Aa M KAaKOBBI IMOKa3aTeIn
3¢ (HEeKTUBHOCTH YIIPABICHUS MTPOIECCAMH.

3aganue 7. Onpenenute AIUTEIBHOCTh MPOM3BOJICTBEHHOTO IMKIAa (B JAHAX) TIpU
napajyieIbHOM croco0e coderanus omnepauuii. Benmwumna maptum nmeraneit 800 mTyk,
BEJIMYMHA TpaHCHOpPTHOM maptuu 80 IUTyK, cpelHee MexolepanuoHHoe Bpems 60 MuH,
pekuM paboThl 2 cMeHBbI 110 § yacoB. HopMbl BpeMeHH 1o onepanusM NpuBeIeHb! B Ta0IHLE:
| Ne onepauuu | 1 | 2 | 3 | 4 |
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Hopma 3,0 6,9 2,0 3,6

BPCMCHHU, MUH

3amanue 8. OpraHuzanus NPUBJICKAET ayTCOPCUHTOBYIO KOMITAHHIO, KOTOPAasi MPEIOCTaBIsSET
nepcoHa st paboThl Ha MPOU3BOACTBEHHON JUHUH. CTPYKTypa JI0 U MOCIE ITOTO PEIICHUS
MoKa3aHa B TabuIIe.

Jlo ayrcopcunra Ilocne ayrcopcunra
[Tpomaxu 3,750,000 3,750,000
[TocrosiHHBIE pacxonabl Ha 0 580,000
ayTCOPCHHT
[Ipsimast croumocth paboueit 1,450,000 850,000
CHJIBI
Marepuaibl 800,000 800,000
OnepanroOHHBIN T0X0.T
Koadpumment
OIIEPaI[MOHHOIO phlyara

[Tpoananu3upyiite AaHHbIE B TaONHIIE U OMpeAenuTe, OyJeT M AaHHas clieika dQ(eKTUBHOM
TSl OpraHu3anuu’?

3amanne 9. HaszoBuTe moOKas3aTeny, XapaKTEpPHU3YIOIIHE ONEpAMOHHYI0 3((EKTHUBHOCTH
opranm3zanun. KakoBa MeTouka ux pacuera?

BaﬂaHI/Ie 10. PaCCMOTpI/ITe HW3BeCTHBIE BaM Moenu 3BOMIOIMOHHOTO Pa3BUTHA OpraHHU3allN.

BaﬂaHI/Ie 11. PaCCMOTpI/ITe LIUKJIBl KU3HU HU3JCIIMH U UX MMPOrHO3 KakK OCHOBY OIPCACICHUA
W3MEHCHHI B IMPOU3BOACTBCHHOM ITPOLECCE

Bamanne 12. OmpeaenuTe JUIMTENBHOCTh TMPOU3BOACTBEHHOr0 HUKIA (B [HAX) MpU
napayyienbsHOM crnocobOe coderaHus: onepanuii. Benmumna maptum geranedt 800 Ty,
BeIMYMHA TpaHcnopTHoW maptuu 80 ITyK, cpenHee MexomnepanuoHHoe Bpemst 60 MuH,
peKUM paboThl 2 cMeHHI 110 8 yacoB. HopMbI BpeMeHH 1o oTepanusM MpUBEACHbI B TabIHIIe:
Ne onepaunn 1 2 3 a
Hopma Bpemenu, MuH. 3,0 6,9 2,0 3,6

3aganue 13. Onpenenure JUTEIBHOCTh TEXHOJIOTHYECKOTO IIUKJIIA MPU:

a) TOCJIe0BaTEIIbHOM;

0) mapauIeTbHOM;

B) MapauIebHO-TIOCIEI0BATEIFHOM JABM)KCHUU JIETAJIel C OINepali Ha OMepaIuio Ha OCHOBE
CIIETYIONINX JTaHHBIX.

[TapTus w3 ueThipex aeTaneil oOpabaThiBaeTCs Ha YETHIPEX OINEpalusX C JITUTEIbHOCTHIO
00pabotku omuoit nmeramu: tl = 10 mun.; t2 = 5 MuH.; t3 = 6 muH.; t4 = 8§ muH. Pa3zmep
TPAHCIIOPTHOM MapTUU COCTaBIsIeT | en.

IIpumep npakTHYeCKOro 3alaHus 1Jisl TPYNIIOBOIO NPOEKTa:

Brnageneiy cmoptuBHOro MaraswmHa SUpPeEr StOre mpeacTouT TIPHHSITH PElIeHUE,
KaKk €My CJeIyeT BEeCTH CBOM Owm3Hec B mocienymonme cemb Jier. O0beMbl Mpoaax 3a
MOCJIEIHUE TOJbl YBEIUMYHMBAIUCH B XOpPOIIEM TEMIle, HO €CIM B TOM K€ paloHe, Kak
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IJIaHUpYyeTCs, OyIeT TMOCTpOSHA aHAJOTHMYHAs KOMIAHUS-KOHKYPEHT, MPOAAKH MOTYT PE3KO
yacTh.

Bnagemenr Super Store  paccmarpuBaeT TpU  BO3MOXKHOCTH — W3MEHEHUS MOIIHOCTH.
[lepBast 3akio4yaeTcss B MEPEMEIICHHM TOPrOBOM TOYKM HA HOBOE MECTO, BTOpas — B
paciimpCHn HUMCHOIICTOCA MarasuHa, u TPEThA — B TOM, ‘-ITO6LI HHNYCTO HE
OpeANPUHUMATh W TMOMOXKAaTh. [lepBble JBa pELICHHS MOXKHO pPEalIn30BaTh JIOBOJBHO
OBICTPO U, CIIEJIOBATENIBHO, Mara3uH CKopee BCero He morepser npuObun. Eciam He
NpeANPUHAMATE HUKAKUX JEHCTBUH Ha MPOTSHKCHWH IIEPBOrO ToJa W B ITOT IEPUOJ
NPOM30U/IET 3HAYUTEIIBHOEC YBEIMUYCHHE 00beMa IMpOaaXK, TO BapUAHT PACIIUPCHUS MPHUICTCS
paccMmarpuBaTh CHOBa. ECIHM KIaTh JOJIbIIE OJHOTO TOJa, TO HAa PBIHKE MOTYT IMOSBHTHCS
CHJIbHBIC KOHKYPEHTBI, B PE3yJIbTaTe€ Yero paciiupeHue Ou3Heca CTaHET SKOHOMUYECKH
HEIIeIeco00Pa3HbIM.

I[aHHaSI 3ala4a OCHOBaHa Ha CJICAYIOHIUX OOIMYHICHUAX U YCIIOBUAX.

3HayuTeNbHBIH  poCcT  O00BEMOB  MPOJAX  BCIEJICTBHE  PE3KOrO  YBEIMUYCHHS
KOJINYECTBA IMOJIb30BATENICHl KOMITBIOTEPHON TEXHHKH, KOTOpble Oyayr paboTarb B HOBOW
3JIEKTPOHHOI KOMITAaHMH, BO3MOKEH C BEpOATHOCTHIO 45%.

3HaYUTENbHBIH pPOCT OOBEMOB MPOAAXK MNPH YCIOBUU OTKPBITUS TOPrOBOH TOYKH B
HOBOM MecTe paact mnoctrymiieHuss B pasmepe 200 Teicsd y.e. B roi. HesHaunmTenbHBIHI
pOCT 00BEMOB MPOJAX NPU YCIOBUM OTKPBITHS HOBOM TOProBOil TOYKM MpHBENET K
noctyrmieHnsiM B pazmepe 110 Teicsd y.e. B To.

3HAYUTENbHBIN poct npu YCIOBUU pacmupenus MarasuHa IIPUHECET
noctyrmieHus B pazmepe 190 Teicsd y.e. B roJl; @ HE3HAUUTENIbHBIM POCT IPHU ITOM K€ YCIOBUU
— 90 TBICSY HOITAPOB.

Ecmu mMeromuiicss Mara3mH OCTaHeTCsS 0Oe3 M3MEHEHHH, HoXOombl cocTaBiaT 160 TeIcsSY
JOJIIapOB B TOJA MPH 3HAYUTENBHOM pocTe 00beMoB mpoaak u 80 ThICAY OOIIApOB TpH
HE3HAYNTEIHLHOM.

Pacipenune nMeroreicss TOproBoi TOYKH 00ouaeTcst Biaaeibily B 80 ThICSY J0UTApOB.
Jlis mepemelneHdss MarasuHa B HOBOe MecTo moTpeOyercss 220 ThICSY HOJUIAPOB.

Ecnu o0beMbl mponaxk BBIPACTYT 3HAYUTEIBHO, a PACIIMPEHHE HMEIOIENCs TOProBOM
TOYKM OyAeT BBINOJIHEHO B TEYEHHWE BTOPOro ToOfa, pacuirpeHue odoiaercs B Te xe 80
TBICSY JOJUIAPOB.

OKcITyaTallMOHHBIE 3aTpaThl MpPU JIFOOOM M3 BBIOPAHHBIX BapUAHTOB OyIyT MPUMEPHO
OJINHAKOBBI.

Bomnpocs! quis o0cyxaeHust:
1. TTomorute Biagenbiy Super Store npunsATh onTuManbHOe pemeHue 2. [loctpoiite nepeBo
pEeUICHHIA.

3. Kakue anbrepHaTUBHBIE MOIXOABI BO3MOXHBI B JaHHOW cuTyanuu? OOBSICHUTE CBOIO

MMO3HLIHIO.
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TemaTuka 3agaHui 15 leOMe)KyTO‘lHOﬁ aTTreCramum:
HpOMe}KYTO‘lHaH aTTCeCTal A IIPOBOANTCA B (bopMe IIHUCBMCHHOI'O 3K3aMcCHa.

[TpumMepHBIii TepeueHb BOMPOCOB K IK3aMEHY:
IIpuMepHBIii IEpevYeHb BONPOCOB K IK3aAMEHY

1.Xapakrepuctiuka u (QaxkTOpbl BBIOOpPA IPOM3BOJCTBEHHBIX OINEPALMOHHBIX CTPATETUH.
2. XapakTepucTrka 1 (hakTopbl BEIOOpA ONEPAIMOHHBIX CTPATETU B chepe YCIIyT.

3. Buabl u coznepkanue onepanyoHHbIX CTPATErUi, UX 3HAYEHUE NI YIpaBJICHUS
OpraHu3alUsIMU.

4. B3anMO03aBUCUMOCTb YIPaBJICHUS OMNEPALMOHHBIMU CTPATETHAMU U CTPATErMYECKOTO
MEHEI)KMEHTA.

5.  Ilpunnunsl,  kputepud U IPPEKTUBHOCTb  CTPATEMYECKOIO  pa3MELICHHUs
IIPOU3BOJCTBEHHBIX MOIIIHOCTEM.

6. IIpuHIUIBI CTPATETMYECKOr0 M ONEPALMOHHOTO MEHEIKMEHTa B OpPraHU3aLUU CEPBUCHBIX
CUCTEM MU IPOLIECCOB 00CTYKUBAHMUSL.

7. llpuHnunbl, aHaiM3 opraHu3auMd U 3(QPEKTUBHOCTb  COBPEMEHHBIX  CUCTEM
OpraHU3aluu «TOYHO BO BPEMSI».

8. Ananu3 omnepauuil U KpuTepueB 3PPEKTUBHOCTH MPOLECCOB MPOEKTHUPOBAHUS MPOAYKLIUH.
9. IlpuHUMIIBI ¥ KOHIENIHHA (OPMHPOBAHHUS COBPEMEHHBIX TEXHOJOTHYECKUX IPOIIECCOB.
10. Tunb! NpOU3BOJCTB U COBPEMEHHBIE MOXO0/Ibl YIIPABJICHUS ONEPALUIMU.

11. CoBpemeHHBIE MOJAENU NPOEKTUPOBAHMUS MPOAYKLUMHM U 337Ja4d  CTPATErHUYECKOTrO
MEHEIKMEHTA.

12.  Moxgenu  WHHOBAIlMOHHBIX  MporeccoB W A(P(PEKTUBHOCTH  OMEPAIMOHHOTO
MEHEIKMEHTA.

13. TexHOTOTHYHOCTD, Y(PPEKTHBHOCTH K KOHKYPEHTOCIIOCOOHOCTH Ha ONIEPAllMOHHOM YPOBHE B
COBPEMEHHOM OH3Hece.

14. Xapakrepuctuka U 3(P(EKTUBHOCTb CTAaTHUCTUYECKUX METOJIOB YIPABJICHUS KAUECTBOM.
15. CoBpeMeHHbIE CTaHIAPThl CHUCTEM YIpaBJIEHUs KadyecTBOM U 3¢ deKkTuBHOCTH. 16.
XapakTepucThKa W JBOJIONUS MexayHapoaHblx cranmaptoB cepum 1SO 9000. 17. Ponp w
INPUHLMIBL CUCTEMBbl YIPAaBJICHHWS KadeCTBOM B OIEPALMOHHOM MEHEIKMEHTE.

18. Crparernmueckue 3ajaydl TIOBBIICHHWS KadecTBa M KOHKYPEHTOCIMOCOOHOCTH Ha
OINEpPAllMOHHOM YPOBHE.

19. KoHnenTyaibHbIe WU YIPABICHHUS Ka4eCTBOM M MX COBPEMEHHOE 3HAaueHHE, TeHACHIINU
pa3BUTHS U 3 (HEKTUBHOCTb.

20.  CocrosHue  cucTeMbl — HOpMHpoBaHMss HW  3(G(EKTHBHOCTH  ONEPAMOHHOIO
MEHE[)KMEHTA.

21.  XapakTepucTHKa  METOJOB  HCCIEAOBAaHUS  TPYAOBBIX  MPOIECCOB M HX
3¢ (HEeKTUBHOCTS.

22. BoO3MOXHOCTM W OrpaHWYEHHS METOJOB HOPMHPOBAHMS TpyAa W  TIPaKTUKa
OTIEPaIlMOHHOT O MEHE)KMEHTA.

23. [loBbilleHHEe ~ MPOM3BOAMTENBHOCTH  Tpyda U KAayecTBO  OMNEPAllMOHHOTO
MEHE[)KMEHTA.

24. Meroasl ¥ A(G(PEKTUBHOCTH TUIAHUPOBAHHUS Tpyda Ha OMNEPAIIMOHHOM YypoOBHE. 25.
CpaBHHTENbHAS XapaKTEPUCTHKA COBPEMEHHBIX HJEH IUTAaHMPOBAaHUS TpyJda U IOKas3aTesieu
O1leHKH 3(P(HEKTUBHOCTH.
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26. Coneprxanue u 3a1a4u 3G(HEKTUBHOMN JTOTUCTUKH B CUCTEME CHAOKEHUSI.

27. BO3MOXXHOCTH M 3aJ]audl OpraHU3allMd ayTCOPCHHIA B JOTMCTUKE M CHUCTEMbI CHAOKEHHS.
28. Opranm3anusi, 3¢ HEeKTUBHOCTb U PUCKH JIOTUCTHKH.

29. [IpuHuUIE U 3PPEKTUBHOCTH OPraHU3ANH 3aKYIOK «TOYHO BO BPEMS».

30. TenaeHIMHU U BO3MOKHOCTH TJ100aJIM3a1MNY JIOTUCTUKHU M CTpaTeruu OusHeca.

31. IIpyHUMIIBI, OTPAHUYEHUS U 334a4YH IJIAHUPOBAHUS B JIOTHCTHUKE.

32. Vlnen 1 BO3MOYKHOCTH pELIEHUs TPAHCIOPTHBIX 33]a4 B CHAOKEHUU.

33. IlpuHIMIBI TJAHUPOBAHHUA W YIPABJICHHWE TNPOU3BOJCTBEHHBIMH, CEPBHCHBIMH U
TOPrOBBIMU MOLTHOCTSIMH.

34. HampaBneHuss TOBBIICHUS J(PQPEKTHBHOCTH  HCIOJIB30BAaHUS  IPOM3BOJICTBEHHBIX,
CEPBUCHBIX U TOPTOBBIX MOIIHOCTEH.

35. [lmanupoBaHuEe TNPOWU3BOJCTBEHHBIX, CEPBUCHBIX W TOPrOBBIX MOIIHOCTEH W CTpaTeruu
OuzHeca.

36. IInanupoBaHMe MPOU3BOACTBEHHBIX, CEPBUCHBIX M TOPrOBBIX MOIIHOCTEH u OM3HEC-
HPOLIECCHI.

37. IlnanupoBaHuWe TPOU3BOJCTBEHHBIX, CEPBUCHBIX W TOPrOBBIX MOIIHOCTEH W
KOHKYPEHTOCIIOCOOHOCTb.

38. XapakTepucTuKa 1 BO3MOKHOCTH BHI0B IIPOM3BOICTBEHHBIX IIJIAHOB.

39. Bo3MmMOXHOCTM W 3aJaud  KaJEHJAApHOro  IUIAHUPOBaHMS B  COBPEMEHHBIX
IPOM3BOJICTBAX.

40.  XapakTepucTMKa M  BO3MOXKHOCTM  METOJOB  IpPOrHO3MPOBAHHUA U HX
UCTIOJIF30BAHNE B ONIEPAIIMOHHOM MEHEI)KMEHTE.

41. XapakTepucTHKa OpraHM3alud, BUAOB, wLened U 3(P(EeKTUBHOCTH  TOBAPHO-
MaTepHATbHBIX 3aI1acoB.

42. O¢ddekTuBHOCTH M KOHKYPEHTOCIOCOOHOCTh YIPaBJIEHUS TOBAPHO-MAaTepUATbHBIMU
3armacami.

43. 3amaun  3(PeKTHBHOrO  ympaBlIEHUs  TOBAPHO-MATEPUAIBHBIMM  3amacaMu |
MUHHMH3AIHS PACKOB.

44. XapaKkTepHCcTUKa COBPEMEHHBIX CUCTEM IJIAHUPOBAHUS U MOJIeNell yrpaBleHus 3anacaMu B
IPOM3BOJICTBE.

45. XapakTepucTHKa, OrpaHMYeHHss M BO3MOXXHOCTM METOJIOB aHajM3a TOBapHO-
MaTepHALHBIX 3aI1acoB.

46. IlpuHIUIBI OpraHU3aluy JOTUCTUKHM B CUCTeMax cObITa. 3aaud OpraHU3alluu JIOTUCTUKH
B CHUCTEMax cObITa.

47. 3¢ ¢hexkTUBHOCTh OpraHU3allMU JOTHCTUKH B COBPEMEHHBIX cucTemMax cObita. 48. BrnusHue
OpraHu3alny JIOTUCTUKA B CHCTeMaxX CcObITa Ha KOHKYPEHTOCIIOCOOHOCTh Ou3Heca u
3 (EKTUBHOCTH JETIOBBIX CTpATETHH.

49, TeHmeHIMH W BO3MOXHOCTH TJOOQIM3AalMU JIOTHCTUKH CHCTEM COBITA W CTPATETHH
OusHeca.

50. TlpwHnmmer, nenmn W APQPEKTUBHOCTH TUTAHUPOBAHUS B JIOTUCTHKE CHCTEM COBITA.

51. Mnen u BO3MOXKHOCTH DEIICHUS TPAHCIOPTHBIX 3a7ad B JIOTUCTHKE CHUCTEM COBITA.

52. XapakrepucTHKa TPUHIMIIOB  COBEPIICHCTBOBAaHMS  OW3Hec-  mporeccoB.  53.
XapaKkTepuCcTUKa METO0B COBEPILIEHCTBOBAHUS OM3HEC-TIPOLIECCOB.

54. CTpyKTyphl U THUIIBI OU3HEC-TIPOLIECCOB, XapaKTEPUCTUKA U PA3BUTHE METO/OB UX aHAIM3a.
55. @axTopbl 3((PEKTHUBHOCTH COBEPIICHCTBOBAHUS OW3HEC-TIPOIIECCOB M ONEPAlMOHHOIO
MEHE)KMEHTA.

56. 3amaun, MeTOIbl W COBpPEMEHHas TpaKTUKAa pPEUH)KCHHPHUHTa OH3HEC-TPOIECCOB.
57. Ananu3 B3aMMOCBSI3€ W COOTBETCTBUS KOPIIOPATHUBHBIX W OMNEPAIMOHHBIX CTPATETHH.
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58. AHanu3 B3aMMOCBSI3M U COOTBETCTBHUS JICJIOBBIX M ONEPAIIMOHHBIX CTpaTeruid. 59. Ananu3
B3aMIMOCBSI3U W COOTBETCTBHS ()YHKIIMOHAJIBHBIX M OIEPAIIMOHHBIX CTPATEeTHH.

60. Ananu3 QyHKIIUN yIpaBiIeHUS U MPAKTHUKW OTIEPAIIMOHHOTO MEHEHKMEHTA.

61. Anamu3 cmcTeM MEHEKMEHTa W WX pealM3allid Ha YPOBHE OMNEPAIIMOHHOTO
MEHEKMEHTA.

62. Amnanu3 COBpEMEHHBIX TEXHOJOTHMH MEHeI)KMEeHTa H HuX d(P(eKTUBHOCTH Ha
OTICPAIIMIOHHOM YPOBHE.

[TpumepHBbIe 3a/1a4 K SK3aMEHY:

3aoanue 1

Onumwmre, B 4eM 3aKITFOYAIOTCS MPOIIecChl cOopa, 00paboTKK U MHTEpIpeTaliii HHPOpMAITUU 00
OTIEPAIIMOHHON 1eATeIbHOCTHU?

3aoanue 2

Onennre 3HaYeHHE BHYTPEHHUX (DAKTOPOB OMEpPAIMOHHOW cTpaTeruu opraHuzanuu. Kakumu
rpymmnaMu 3Tux GakTopoB, o Bamemy MHEHUIO, MOKHO TpeHeOpedh?

3aoanue 3

Kakyto rpymiy BHENTHEX (aKTOPOB ONMEPAMOHHON CTPATETUH MOXKHO UCKITIOYHUTD MTPH
CTaOWIBHON IKOHOMUYECKOM U MOTUTHUECKON CUTyalluu B cTpaHe?

3aoanue 4

B uyeM 0COOGEHHOCTH HUCHOJB30BAaHUS BPEMEHHM KaK MPHOPUTETa OMNEPAllMOHHOW CTpaTeruu
OpraHMu3aImu?

[TosicHuTE CBSA3H MPUOPUTETOB OTEPAITMOHHBIX CTPATETH IPYT C APYTOM.

3aoanue 5

ObecrnieyeHre 0OpaTHOM CBS3H CUCTEMBI TITAHUPOBAHUS

Oxapakrepu3yiite 5Tu mnpuHOunbl.. Kakum oOpazom HeoOXoaumo coOMOAaTh WX TpU
IUITAHUPOBAHUU?

3aoanue 6

PaccmoTpute pa3BuTHE UM COBEPIICHCTBOBAHUE TEXHOJOTHH, KaK (DaKTOp BHYTPEHHEH Cpeibl
TPEIIPUSTHS.

3aoanue 7

Omnpenenure CYIMHOCTh TPOTHO3MPOBAHUS W TUTAHUPOBAHHS  OM3HEC-TIPOIIECCOB IS
opranuzanuu chepsl yCIyr ¥ MallMHOCTPOUTEIHLHON OTpaciu

3aoanue 8

[IpencTaBpTe KOHIICTIIMIO YIpaBleHUs OW3HEC-TPOIIECCAMU M HA30BUTE OCHOBHBIE JTAmbl €e
peanuzanuu

3aoanue 9

JIIss  OpraHM3allMOHHOTO W3MCHECHHS TPEINPUATHS Ha MPUHIUIAX [POIECCHOro TOIX0aa
Tpebyercs:

1. Hamwmuue ceprudukara mo 1ISO 9000

2. Hanuuue MeToIuKH OTIHCaHUS OU3HEC-TIPOIIECCOB

3. Hanmume nHCTpyMEHTa MOIeNMPOBaHuUs OU3HEC-TIpoiieccoB, Harpumep ARIS

4. TloHumaHue PYKOBOIUTENSMHU OpPraHU3allid HJEH MPOIECCHOTO MOJXOAa U MPAKTUYECKHX
METOJIOB ero BHeaApeHus. OnpenenTe IpaBrIbHbIC OTBETHI.

3aoanue 10

Jaiite ompezeneHuss MOHSTUAM WHXUHUPUHT, PEUHXUHUPUHT M HENPEPBHIBHOE YIy4IlIeHHE
IIPOLIECCOB.

3aoanue 10

© PI'YTHUC



©reoyeo DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
i R YEIP]:DKHEHVIE BBICIILIETO OBPA3O].’1AHV[51 PIyTHUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
Py TYPU3MA V1 CEPBUCA»
Aucm 29

[IpencraBpTe TEOpPETUYECKHE OCHOBBI MOJEIUPOBAHUS OU3HEC-NPOIIECCOB OPraHU3ALIUU C
MCII0JIb30BAaHUEM TEOPETUYECKUX U IMIIUPUUECKUX MOJIEIEH.

3aoanue 11

PaccmoTpute n3zBecTHbie BaM Moi€nM 3BOJIIOLIMOHHOTO PAa3BUTHSI OPraHU3aLIUU.

3aoanue 12.

PaccmoTtpuTe LIHKIBI KU3HM M3JEIUMM U UX MPOTHO3 KaK OCHOBY OIIPEIEICHUS U3MEHEHUU B
MIPOU3BOJICTBEHHOM IIpOIIECcCe

3aoanue 13

Paccmotpute Mozens yCTOMYMBOro pocta opranuzanuu. Kakue nokasarenu UCMIONb3yIOTCS MpU
pacdere Ko3pPUIIMEHTa YCTOWYUBOTO POCTa OPraHU3aNN?

3aoanue 14

HazoBuTe mnokaszatenu, XapakTepu3yIOIIME OIMepanuoHHy0 3(PQPEKTUBHOCTh OpraHU3aIuu.
KakoBa meroauka ux pacuera?

3aoanue 15

Onpenenure CyIHOCTh MPOLIECCHOTO TMOAXO0Ja M KakoOBbl TMOKazarenu 3(pQexTuBHOCTU
yIIpaBJIEHUS IPOLIECCAMMU.

3ananus B pamkax komnerenuuu INK-1

15 3agaHuii 3aKpbITOro TUIA

1 | KpuBas cipoca Ha npoAyKuMI0 (ppMBI - COBEPIIEHHOT0 KOHKYPEHTA:
KoJ1-BO NpaBUJILHBIX 0TBETOB - 1

TOPU3O0OHTAJIbHAA JIMHUSA ITPU 3aIaHHOM YPOBHC IICHBI

BCPTUKAJIbHAA JIMHUS TPHU TAHHOM o0BeMe MPpCAJIOKCHUSA

NMCECT OTpHHaTeHLHLIﬁ HaKJIOH

MMeEET TOJIOKUTEIILHBINA HAKIIOH

JepeBo pyHKuMH nogpasymeBaer:

RPINARWNIEF

3a/1a4d B BHJIE TMAarpaMMbl, OTPaXKaIOIIe BapUaHTHI ICHUCTBUMN, KOTOPHIE MOTYT OBITh
MPEIPUHSTH B KaX/I0H KOHKPETHOM CUTYyallMH, a TAK)KE€ BO3MOKHBIE MCXO/bI (PE3yIbTaThI)
Ka)XJIOTO JESUCTBHSA.

2 | UCTOJIb30BaHUE UEPAPXUUECKOHN CTPYKTYpPHI, OIYYEHHON yTeM pa3iesieHus oomei
(GyHKIIMM Ha MOAQYHKIINY, a UX, B CBOIO 04epe/ib, Ha O0sIee JeTallbHbIE COCTABJISIONINE

3 IIOCTaHOBKH IIeJIEH U €€ IEeKOMIIO3UIINS Ha 3aia4yu, KOTOPbIC ACIATCA Ha CIIC Oolee IIPOCTHIC
maru.

4 | oOmwii mpuém, MPUMEHSIEMBIH MPU PELICHUH MPOOJIeM, COCTOSIINIA B pa3eieHuU MPOOIeMbI
Ha MHO>XECTBO YaCTHBIX MPOOIIEM.

YTo XapaKTepHO JIi MEHTAJBHOI0 MOX0/1A:

OCHOBHOC BHUMAHUC YACIISACTCA TOMY, YTO HYKHO CHCJIATHL IJI NOJTYUCHUS PC3YJIbTaTa,

IIPUMEHSETCS JUIsl AEMOHCTPAH KIIMEHTAM CYIIECTBYIOIIEH CUTYallNH;

paccMaTpuBaCT ACATCIILHOCTL OpTaHU3allun YCPE3 IPU3MY (byHKHHﬁ;

IMoOMOracT pacCMaTpruBaTb 6H3HGC-MO}16J’IB C TOYKH 3pCHUA PE3YJIbTAaTUBHOCTH.

AR IOWOINPEFLW

YT0 Takoe OCHOBHBIE OM3HEC-TIPOLIECCHI?

1 | npouecchl, KOTOpBIE COCTABIISAIOT CYTh OM3HEcCa NMPeIIPUITHSI.

N

09K-0(HC WK BCIOMOTATENIbHBIE MPOIIECCHI.

3 | mporece, OTBEYAIOLIHIA 32 pacnpeesieHle 1 HanOoJsee pa3yMHOE HCIIOIb30BaHHE
UMCIOIINXCS Y KOMITAHUU PECYPCOB.
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Koro nassiBaror «uiapem» PBII?

MeTon0JI0THYeCKU LIEHTP

PykoBogsmuii KOMUTET

Branenbiel OM3HEC-IPOIIECCOB

Jlunep npoekra

K «kj1104eBbIM)) 3JIeMeHTaAM OM3HEC-TIPOIEeCCOB OTHOCSTCS:

BXOJI

nHopMmanus

BBIXOJ]

YOPaBJAIOLIIME BO3AEHCTBUS

OauH U3 TPyAHEHHX 3J1€eMEHTOB PeMH:KMHUPUHTIA 3aKJII0YAETCS B ...

MMPCOAO0JICHUM COITPOTUBJICHUSA IICPCOHAIA ICPCMCHAM

OCO3HAHHWU HOBBIX, HCU3BCCTHLIX PAHCC BO3MO>KHOCTEH TEXHOJIOTUH

dopmupoBannn 3PpPEeKTUBHOI KOMaH/IbI MPOEKTA

pa3paboTKe MpoeKTa

YMCHHC HaWTHU HOBBIE U HE3HAKOMBIE TEXHHUYECKUE IIPHUCMBbI

YKakuTe NpaBuIbHOE onpeejeHne HHGOPMAIMOHHOTO GU3Heca

WNudopmannonnsiil 6M3HEC — 3TO TPOU3BOJICTBO U TOPTOBJISI KOMIIBIOTEPAMHU.

WubopmannoHHbIii OM3HEC — 3TO MPEAOCTaBICHIEC NH()OKOMMYHHUKAIIMOHHBIX yCIIYT.

WINFRP|OOTPAIWIN RPN WINIFRPO|RIWIN|FROT

HudopmaninoHHbIi OU3HEC — ITO MPOU3BOJICTBO, TOPTOBIIS U MPEJOCTABICHHE
WH(POPMAIMOHHBIX MPOTYKTOB M YCIYT.

N

MHdopMannoHHbIM OM3HEC — 3TO TOProBiisi IPOrPAMMHBIMU NMPOTYKTAMHU.

©

Hosble mpounecchl, BOSHHKAKIINE B Pe3yabTaTe PEHHKHHUPHHIA.

1 | a) crparernyeckoe ynpasieHUE, HeMaTepUaabHasi MOTUBALUS, IEPECTPONKA OPICTPYKTYPHI,
pa3paboTKa HOBBIX MPOJYKTOB

2 | 6) xopriopaTHBHAs KyJIbTypa, OI0KETHPOBaHKE, OlIEHKA MHIMBUIYAJIbHOTO BKIIA 1A,
MOJEpHHU3ALUS OPICTPYKTYPBI

3 | B) rOpM30OHTAIBHOE U BEPTUKAIBHOE CYKATHE MPOIIECCOB, COBMEIICHUE pabOT, YMEHBIIICHNE
POBEPOK, LIEHTPATU30BaHHO/ IEIIEHTPATN30BAHHBIN MOJIX0]T

4 | r) nenernpoBaHUe MOJTHOMOYMI, CHCTEMHBIN MOJXO0]I, YITpaBJICHUE M0 pe3yIbTaTaM

10 | B yem cyTh KOHUenuuu npoueccHoro ynpapiaenust BPM (Business Process
Management)?

BO BHCAPCHUHN MHCTPYMCHTOB IJII MOACIIMPOBAHU S 6H3HCC'HpOHCCCOB

B COCAMHCHUU JIBYX HaHpaBJ’IeHI/Iﬁ - MOZACJIMPOBAHUS NIPOUCCCOB U UX ABTOMATH3allUN

1

2

3 | B aBTOMaTU3HPOBAHHOM JIOKYMEHTO000POTE

4 | B ajanTay OpraHu3alyy K YCIOBUSIM BHEIIHEH CPeJIb

11 | OMepaKeHTHOCTD - 3TO:

1 | Hanwuue (BOSHUKHOBEHHE) y KAKOW-THOO CHCTEMBI OCOOBIX CBOMCTB, HE IPUCYIIIUX €€
AJIEMEHTaM B OT/ICIILHOCTH

CHMHOHHUM Xaoca

HCYIIPABJIKICMOCTDH IIPOLCCCOB

AlwinN

BO3HUKHOBCHUEC Here)IBI/I)IeHHOI\/’I CUTyallun

12 | KakoB OCHOBHO#i He0CTATOK ()YHKIIMOHAJIBbHOI'O oAX01a?

YEeTKast HepapXHsi OPrCTPYKTYPHI

HE CITIOCOOCTBYET «TOPH30HTAIBHOW» KOMMYHUKAITUU

6H3HGC'HpOHeCCOB HET - TOJBKO UCIIOJTHCHHUE KOMaH

AIWINPF

TPYAHO CO3JaTh NPOCKT 11O COBCPIHICHCTBOBAHUTIO
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13 | YTto Takoe mpouecCHbI MOAX0/ K YIPaBJIeHHI0?

1 HA3HA4YCHUC BJIAJICJIBLCB MTPOLHCCCOB

2 B3I HaA OM3HEC KaK CUCTCMY B3aMMOCBA3aHHLBIX ITPOLECCOB, YIIPABJIICMBIX IJIA
JOCTHIXCHHUA ueﬂeﬁ

3 CHUCTCMA aBTOMAaTU3alluu MMpouccCoB

14 | IlpeumyiecTBa MPOLECCHOT0 MOAX0/1a Nepel PYHKIHOHAIbHBIM MOJAX00M

1 6osiee ObICTPOE TOCTUIKEHUE PE3yIbTaTOB

2 BCKTOD YIIPABJICHHUSA - HA 3aKa34MKa, a HC Ha HaYaJIbHUKa

w

IOBBIIIACTCS NPO3PAYHOCTDb OusHeca

N

€CTh OTBETCTBEHHBIM 3a PE3YJIbTAT KAXKAOI'0O IIpoHuecca

15 | HenmpepbiBHAsI cepus 32/1a4, BHITIOJIHSIEMbBIX C IeJIbI0 CO3TAaHNUS BHIX0/1A C 1eJIbI0
Y/10BJIETBOPEHUS 3alIPOCOB BHYTPEHHUX WJIM BHEIIHUX KJIHEHTOB - 3TO oNpe/aeieHue:

1 rporiecca
2 OpraHM3allK KaK CUCTEMBbI
3 byHKIIUU
4 ONEPALIMOHHON AESITEIIBHOCTH
40 3axaHuii OTKPBITOI0 THIIA
3apnanue 1.
Uro Takoe cucTeMHBIA PEUHKUHUPUHT?
3ananuel.
1. IlepeunicnuTe OCHOBHBIE 3TAIbl PEMHKUHUPUHTA OM3HEC-TIPOLIECCOB
3ananue 3.
Uro npencrasisier co00il peBepc-UHKUHUPUHT?
3ananue 4.
CooTtHocuTe cucreMy Mokasaresei st oueHkU 3(p(HEKTUBHOCTH NMPHU IPOBEACHUN
PEUHKUHUPHUHTA:
1)Kpurtepru OleHKH, CBSI3aHHBIE C PYKOBOJCTBOM HPENPULTHS A) UHTerpanbHblii oKa3aTelb,
M3MEPSIOIIHIics B Oauiax
2) Kpurtepuu OlieHKH, CBS3aHHBIE C COTPYAHUKAMU MPEATPUATHS b) denexuoe
(moKazarelb yJJOBJICTBOPEHHOCTH)
3) Kpurepuu orieHKH, CBSI3aHHbIE ¢ HHYOPMALIMOHHBIM aCIIEKTOM B) Konmuectso jueit
(mokazaTesb OBICTPOTHI PETHCTPALIMH HAKOIUICHHUS] HH(OpMAalnK)
4) Kputepuu OlEHKH, KACAIOIHECs PEe3yJIbTATOB IESTEIbHOCTH I') UnTerpanpHbIii TOKa3aTeNb,
NPEAITPUATHS M3MEepSIONIiics B Oayiax

3ananue 5. Beipyuka ot peanuzanuu npoaykuuu — 1500 TeIC. py0.; ce0ecTOMMOCTh
peaan30BaHHON MPOAYKIHMH — 993 ThIC. py0.; JOXOIb! OT BHEpEAIN3alMOHHBIX oneparuii — 50
pyO., pacxoasl OT BHEPEATU3AIMOHHBIX Onepanuii — 74 ThIC. py0.; MPUOBUIH OT peaTn3aIuu
MaTepHaibHbIX LeHHOcTe — 10 Thic. py0. Onpenenure 6anaHcoByIO NpUObLIb

3aganmue 6.

[a¥iTe onpeneneHue paMKaM Iporecca.

periaMeHTaliuun JleﬁCTBPIﬁ B KOJUICKTHUBEC, aHAJIM3a U OIITUMH3allu1 UX ITOCJIICA0OBATCIIbHOCTH.

3ananue 7.
CootHecuTe UPHI ¢ COCTABISIOMMMH OW3HEC MpoIecca

1
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busHec
npouecc

a) BBIXOJ;

0) ympasisome BO31CUCTBUS;

B) BXO/I,

') peCypcCHhl.

3aganme 8.

B uem oTimune MeXTy TEXHOJIOTUIECKIM MPOIIECCOM B OU3HEC TpoIieccoM?

3aganue 9
Uro npencrasisier coboii onucanue OusHec npouecca?

3apanme 10

K kakomy THITy OM3HEC-TIPOLIECCOB MOKHO OTHECTH OYXTalTepHIO, MPOLIECCHI 110 YIPABICHUIO
MepPCOHAIOM, 00y4YeHHE COTPYAHUKOB?

3apanue 11

OO0bscHUTE TOYEMY yIpaBIeHUYECKHE OM3HEC-TIPOIECCHI CBA3aHBI C OCHOBHBIMU U
MOJIEPKUBAIOLIMMU OU3HEC-TIpoLieccamMu?

3apanme 12

BaxxHo 711 KauecTBO MOIIEPKUBAIOIIUX OM3HEC-TIpo1IeccoB sl Kommanuu? OO0CHYHUTE CBOM
OTBET.

3aganue 12

CooTHEeCUTE YPOBHU YNPABICHUYECKHUX MPOIECCOB C OTPE3KOM IUIAHUPOBAHUS

1) OnepaTuBHOE TUTAHUPOBAHUE A) monronia- rog,

2) TaKTUYECKOE TUIAHUPOBAaHHUE b) Heckonbko et

3) cTpaTernyeckoe IIaHNPOBAHUE B) Gumkaitiue THU - MecCsII]

3ananue 13

Uro npencrasisieT co00i penHKUHUPUHT OU3HEC-TIPOLECCOB?

3apganue 14

OCHOBONOJIOXKHUKH COBPEMEHHOMN TEOPUU PEVHKUHUPUHTA?

3aganue 15

Kaxkas 4ncieHHOCTh Yen0BEK pEKOMEHIYETCS 1711 KOMaH 1bl PEUHKUHUPHUHTA?

3aganue 16

CooTHecHTe YYaCTHUKOB PEMH)KMHUPUHTA C UX QYHKIUSMU:

1) JIugep npoexTa A) pa3pabaThIBarOT MPOEKT U BBHITOJIHSIIOT PEUHKHHUPHUHT OU3HEC-TIPOIIECCOB

2) Bnagenbipt B) xoHTpOJIbHO-PaCTIOPAIUTEIbHBIN OPraH, BO3IJIaBIIsIeMbIi JHIEPOM MPOEKTa,

OM3HeC-TIPOLIECCOB BBIJICJISICT PECYPChl HA NPEANIPUATHH ISl IPOBEJCHUS PEUHKUHUPHUHTA U
KOHTPOJIMPYET BBIMOJIHEHHE BCEX ITAIIOB B COOTBETCTBUH C pa3padOTaHHBIM
TUTaHOM-TpauKoM paboT

3) Komannst B) BeImonHsroT 00ecneueHre MpoeKTa B paMKax KakJI0ro OTAEIbHOro Ou3Hec-

PEHHXUHUPUHTA npoliecca BCeMH He00X0IMMBIMH PECYpCaMy IPEATIPHUATHS U OOBICHSIET
pabOTHUKAM MTPEPHUSITHSI CYIITHOCTh H3MEHSIEMOH TEXHOJIOTHH Pa0OTHI

4) I') HajeneH MOTHOMOYHSMHU BO3TJIABIIATH PaOOTHI IO PENHKUHUPUHTY OH3HEC-

MeTomonoruueckuii | mpoueccoB Ha BCEX €ro dTarax, OH 000011aeT MOICIN BCEX peOpPraHu3yeMbIX

LIEHTP OM3HEeC-TIPOIECCOB M MOTHBHUPYET MPOBEJICHUE padOT 10 pEHHKUHUPHHTY
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OM3HEC-TIPOIIECCOB CO CTOPOHBI BCEX €r0 YYaCTHHKOB
5) PykoBogsmuit ) ) xoopauHHPYeT paboTy MHOXKECTBA IPYII PEUHKUHUPUHTA U
KOMHUTET o0ecrevynBaeT NX METOAOIOTHEH, MHCTPYMEHTapreM, TUTIOBBIMHU PEIICHUSAMA U
00BIIHO (hOPMHUPYETCS U3 TIPEICTABUTENEH OOIECUCTEMHBIX TTOPa3ACIICHN
penpUITUS
3aganue 17

B uewm 3akmouaercs nens kornenuuid TQM, «Kaiinzen» u crannapros I1SO 9000:2000?
3apanmue 18

[Tpu aHanmu3e 1 yrpaBJieHUH OU3HEC-TTPOIIECCAMU, MATEPUAIIbHBIN WK HH()OPMAIMOHHBIN
00BEKT, HEOOXOJUMBIIA JIJIs BBIMOJHEHHUS MPOIecca — 3TO:

3anaunue 19
IDEF, BPMN, EPC —370...
3aganue 20
Cootnecure TpedoBanust UCO 9001:2015 ¢ npumepamu:

TpeboBanue: IIpumep:
1) Opranu3zanus 10JKHa ONPEAessaTh IPOLEeCCHI, A) Lenb B ob6nacTu KauecTBa, HarpaBJieHHAs HA
HGO6XO[II/IMI>IC JJIs1 CUCTEMbI MCHCIKMCHTA CHIDKEHHE KOJIMUECTBA 3aMeYaHuil 1o pe3yabTaTaM
Ka4yecTBa, U UX IPHUMEHEHHE B paMKax BHEILHEH SKCIEPTHU3HI.
OpraHu3allxy.
2) Pacnipenensite 00513aHHOCTH, OTBETCTBEHHOCTh U | b) YnpaBnenue puckom n3MeHeHUs
MOJTHOMOYHS B OTHOIIEHUH 3TUX MPOILIECCOB. 3aKOHOAATEJIbHBIX TPEOOBAHUN K MPOIYKLIUH.
3) Viydmats mporieccsl u cuctemy MeHemxkMmenTa | B) [Iporecc mpoekTrpoBaHus pOIyKITHH.
Ka4yecTBa.
4) Y4uTbIBaTh pUCKH U BOBMOXKHOCTH. I') Haznauenue pykoBOuTENSI KOHKPETHOTO

npoekTa (I 1aBHOro MHKEHepa NPOEKTa).

3apanue 21
UYrto Takoe CUCTEMHBIA PEUHKUHUPUHT?

3ananue 22
[Iepeuncnure OCHOBHBIE ATAlbl PEMHKUHUPUHTA OU3HEC-TIPOIIECCOB

3apanue 23

Uro npezacraBnseT co0oil peBepc-UHKHUHUPUHT?

OtBeT:

[Tponecc pa3zpaboTku KoHCTpYKTOpcKOor nqokymeHTaruu (K/[) Ha ocHOBe MCXOIHBIX JTAHHBIX,
HOJ'Iy‘-IeHHBIX B BUJIC TOTOBOT'O 06pasua NU3aCIINA

3aganue 24

CooTtHocuTe cucteMy nokasaresei st oueHkd 3¢ (HEeKTUBHOCTH MPU MPOBEACHUN

PEMHKUHUPHHTA:

1)Kpurtepun olieHKH, CBSI3aHHBIE C PYKOBOJACTBOM MPEANPHSTUS A) UnTerpanbHblil IOKa3aTeNb,
M3MEepSIONIiics B Gaymax

2) Kpurtepuu OlleHKH, CBA3aHHBIE C COTPYAHUKAMU MPEATPUATHS b) denexHoe

(mokazaTesnb yA0BJIETBOPEHHOCTH)

3) Kpurepuu oneHkH, cBs3aHHBIE C MH)OPMALIMOHHBIM aCIIEKTOM B) KonnuectBo nHei

(Tokazateinb OBICTPOTHI PETHCTPAIIUH HAKOIUICHUS! HH(OPMAIINH)

4) Kputepuu OIEHKH, KacafoIHecs: Pe3yJIbTaTOB A TENbHOCTH I') laTerpaibHbIii TOKa3aTeb,

PEIIPUATUS H3MepsoNmiics B Oaiax

3apganue 25

3amnoJIHUTE MPOMYCK: - cepus MEXKAYHApOIHBIX CTaHIAPTOB,

COJIepKALIMX TEPMUHBI U ONPE/IEICHUs, OCHOBHbIE IPUHIIUIIBI MEHEI)KMEHTA KaueCTBa,
TpeOOBaHUS K CHCTEME MEHEKMEHTA KaueCTBa OpraHu3aluil U MPEeIIpUsTHA, a TaKKe
PYKOBOJICTBO IO JOCTHXKEHHIO YCTOHUMBOrO pe3ysbTara.
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3aganue 26
PenmxunupuHT OM3HEC-TIPOIIECCOB 3TO ...
3aganue 27
ConocTaBuTe OCHOBHBIC ATAIbl PEHHKUPUHTA OM3HEC-TIPOIIECCOB
a) Busyanuzanus 1- BHeApeHHE ePENPOSKTUPOBAHHBIX MPOLIECCOB
0) OOpaTHBI HHKXHUHUPUHT 2- pa3paboTka obpa3za Oyayiiel KoMIaHuN
B) [IpsMoii HECKHHUPUHT 3- pa3paboTka HOBOIrO OHM3HECa
r) Bueapenue 4- cozaHre MOJIENH CYIIECTBYIOIIEH KOMITAaHHN
3aganue 29

[Ipon3BoAUTENEHOCTE MOXKET OBITh M3MEpPEHa PA3IMYHBIMU IYTSAMH, TAaKUMH, KaK 3aTpaThl
TpyZJa, KalnuTajla, JHEPruH, UCIIOJIb3yEMbIX MAaTEpPUANIOB U T. 1. B 3TOM 3amaue mpou3BOIUTEIND
3ale4YeHHBIX SI0JIOK, MPOJABACMbIX B CylepMapKeTe, CIIOCOOCH Ha MMeEIoNIeMcsi 000pyIoBaHUH
MPOU3BOIUTH 24 MOPUUU U3 OJHON Mephwl s0610K. Ero Tekymue 3akynku cocraBisiorT 100 mep
SI0JIOK B IeHB, U KaX/1asi Mepa TpedyeT Tpex JacoB Ha mpouecc nepepadorku. [IpeqnpuHumarens
[I0JIaraeT, YTO MOXKET KYIUTh Y OIITOBOI'O TOProBLa sI0JOKH JIy4IIero KauecTBa o TOH ke IeHe.
B sToM ciyyae mpou3BOIUTENIh MOXKET YBEIUYHUTH BHIXOA 10 26 TOPIHIA U3 OJHON MEpHI SI0JIO0K.
Ero 3arpatsl Tpyaa 6yayT Bo3pacTaTh Ha BOCEMb YaCOB B JICHb.

Kak otpasurcs Ha NpOM3BOAUTENBLHOCTH (KOJIMYECTBE MOPLHUI Ha Yac TpyAa) pelIeHue
IIPEIIPUHATH 3aKyIKH Y OITOBOTO TOProsua?

3aganue 30

E’xeaHeBHBIN crpoc Ha SIIIMKU C HATUTKOM B IPOJYKTOBOM Mara3uHe MOXeT ObITh MATh,

HIECTh WM ceMb AUIMKOB. [lokaxkeM iepeBo pelieHnid, KOTOPOe WILTIOCTPUPYET albTePHATHBBI
3aI1acoB ISTH, LIECTH UM CEMU SLIUKOB.

3aganue 31

['ocniutanb UMeeT MATh KOEK, KOTOpbIe MpeAHa3HaYeHbl Il CPOUYHBIX OOJBHBIX, 10CTABISEMbIX
B KapJIMOJIOTUYECKOE OT/IeTeHHe. [|Be perucTpalmoHHble CECTPhI padOTal0T Ha MpHeMe OOJIbHBIX
B OTJICJICHUH.

B cpeanem kaxaple aBa yaca (B COOTBETCTBUM C pacnpezeneHueMm [lyaccona) B oTaeneHuu
nosiBisiercs nauueHT. Cectpa TpaTtut B cpeiHeM 30 MMHYT Ha OCMOTP U PETUCTPALIMIO MTALIUEHTA
(BpeMsi ocMOTpa IMOAUYMHSETCS SKCIIOHEHIMAIIbHOMY paclpesieiento). Ecau o1HOBpeMEeHHO
MOTYT MOSIBUThCS ISTh NAIIMEHTOB, TPEOYIOIUX OOCIYKHBaHHUs, BCTAIOT JIBAa BAYKHBIX BOMpOCa:
KaKOBO CpeJiHee YMCIIO MAaIlMeHTOB B OYEpEe K CECTpe U KaKOBO CpEIHEE BpeMs OXHJIaHUS B
ouepesn K KaKIou cectpe?

3aganue 32

Kenmuna-mMeHempxep pemaer, nepeity im k HoBol CAD-cucreme wim npoaonkaTh
HCIIOJIb30BaTh CYHIECTBYIONYIO cucTeMy npoektupoBanusa. Hosas CAD-cucrema crout
$100000 u cymiecTByeT BepOsSTHOCTB .33 YMEHBIICHUS 3aTPaT MPH €€ UCTIOIb30BAHUH B TIEPBOM
roxy Ha $60000. Takas ske BEpOSITHOCTb .33 CyIIECTBYET /IS CIydas yMEHBIICHUS 3aTpaTr Ha
$70000 B mepBoM TOy. 3aTpaThl MOTYT BOBCE HE YMEHBIIATHCS TAKIKE C BEPOSTHOCTHIO .33.
KakoBbl cOepexeHns nin yObITKY B IEPBOM TOJTy, eciii MeHekep npuodperaer CAD-cucremy.

3ananue 33

Branensiiel nmpenpusaTHS PEmIaloT YBEIUYUTh CBOE IPEANPUATHE ITyTeM JT00aBICHUS OJHOM
HpOHBBO}ICTBCHHOﬁ JIMHUMH. (DI/IpMa UMEECT IIeTBIpC HpOI/IBBOI[CTBeHHBIG JIMHUH, KaXXaas1 u3
KOTOpLIX pa60TaeT INECThb I[Heﬁ B HEACIIHO, TpH CMCHEI B ICHb U BOCEMbB 4aCOB B CMeHy.

Koadduuument ncnonpzoBanust MomHocTH paBeH 90 %. JlobaBneHHas muHUS Oy/IeT yMEHbBILIATh
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3 PEKTUBHOCTH MPOU3BOACTBA 110 85 %. Paccunraiite HOBYIO HOPMAaTHBHYIO MOIIIHOCTh TIPH

O9TUX U3MCHCHUSIX B O60py,HOBaHI/II/I.

3ananue 34
Ha pucynke, npeqcraBieHa KOHTEKCTHas AUarpaMma mpoliecca «IesiTeIbHOCTH

AJIMUHHUCTPAIUN» CYHIGCTBYI-OH_Ieﬁ MOZICIIN YIIPABJICHUA.

HopmatusHo-
npasosble 1A

T

——3anpoc rpax aaHn Ha—

3akoHoparens
cT80 PO

Omyers—P
[eatensHocTb

AAMUHUCTPALMN OteeTbl Ha
—— 3anpocsi —P

AD rpaxaaH

KomnnekTsl HeobX0AMMbIX
[DOKYMEHTOB

I
Aamunuctpanik CotpyaHuk

unm |
|

3ajaHue: HapUCOBAaTh AUArpaMMy IPoLEcca I0CIe BHEAPEHUs IPOLECCHOIO MOAX0a B
YIIPaBJICHUH.

3ananue 35
CocTaBuTh AMarpamMMy NepBOTO YPOBHS AJIsI Ipollecca HAMCAHUS CTAaThH.

3ananue 36
HapucoBath Momens mporiecca «PesepBupoBaHWe TOBapa». bBH3HEC -TIPOIECC  BBIOIHIETCS

CIeyromuM 00pa3om:
- Menempkep 1o nmpojaaxam MoxydaeT HHPOPMAaLUIO O HOTPEOHOCTAX KJIMEHTa (3aKa3).

- B cucreme CRM co3naercs JoKyMeHT 3aka3 MOKyHaTelIs.

— Ecmu HYXXHBIC TOBapbl €CTb B HaJINYUC, TO MCHCIKCP CO34acT paCXOI[HHﬁ HOKYMCHT B
IporpaMmme ydcera. Ecmu TOBapa HET B HAJIMYUH, MCHCIUKCP ACIACT 3alIpOC B OTACI 3aKYIIKH.

OT,I[CJ'I 3aKyIlIKHU 0(1)0pMJI5ICT 3alpocC NOCTaBIIMKaM Ha IOJYUYCHUEC TOBapa.

3ananue 37
Kommanus Baker Bread npousoaut 10000 equnui B 1eHs. B mpousBoacTse 3anato 500

pabouux,

MIPOJIOJDKUTENLHOCTE pabodero mus 8 yacos. Kommnanus mianupyet npou3Boauts 12500
eMHULL, ncnoib3ys 480 pabounx mpu TOH ke MPOJOHKUTENIBHOCTH pabodero aHa. OnpenenuTsb
ypoBeHb (PaKTUYECKOM MPOU3BOIUTEIBHOCTH OTHOCUTENBHO TIaHOBOM?

3ananue 38
B ocHOBe 1€KOMITO3UIINH JIEKUT KU3HEHHBIN UKII TPOJIYKTA, YTO MPEANOIAraeT BHITOTHEHUE

onpez[eneHHoﬁ IMOCJICA0BATCIbHOCTH, 4 UMCHHO:

3ananue 39
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CootHecute ¢a3bl pa3paboTKu AepeBa enen

A) IlnanupoBanue 1) aTam, B KOTOPOM OCHOBHAS 3a/1a4a 3aKJII0YaeTcsl B pa3padOoTKe MPOrpamMm U
MPUITOKEHUN

b) [Tonp3oBaTenbckoe 2) Ha IPOTSDKEHUH TAHHOTO ATara MoJIb30BaTeld, B3aNMOIECHCTBYS C

MPOEKTHPOBAaHHUE CHCTEMHBIMH aHAJIMTUKAaMH, Pa3padaThIBAIOT MOJIEJIN ¥ IPOTOTHITBI, KOTOPBIE
BKJIIOYAIOT B ce0sl Bce HE0OXOIMMBIE CUCTEMHBIE (PYHKIIHH.

B) Koncrpynposanue 3) BKiIIOYAET B ce0s OTIepaniiy 10 KOHBEPCHH JaHHBIX, TECTHPOBAHUE,
Mepexo/1 Ha HOBYIO CHCTEMY M TPEHHPOBKY MOJIb30BaTEINEH.

I') [lepexntouenne 4) COBOKYITHOCTH TPeOOBaHHA, MTOJIyYSHHBIX MPH CUCTEMHOM IJIAHUPOBAHUU U
aHaJM3e mpoIeaypsbl pa3padoTku xu3HeHHoro 1ukia (SDLC).

3ananue 40
[Tepeunciure OCHOBHBIC IPUHIIMITBI TIOCTPOCHUS (POPMATBHOIO JepeBa Ieiei

7.4. Conep:xanue 3aHATHI CEMHHAPCKOIO THIIA.

[IpakTrueckass paboTa 3aKJIIOYAe€TCs] B BBIMOJHEHUU CTYIEHTAMH, TMOJ PYKOBOACTBOM
mpenojaBaTensi, KOMIUIEKca Y4YeOHBIX 3aJaHUil HalpaBJICHHBIX Ha YCBOGHHE HAy4YHO-
TEOPETHUUYECKUX OCHOB JAUCHUIUIMHBI «OTepaluoHHbIN MEHE/DKMEHT», TMPUOOPETCHUE
MPAKTUYECKUX YMEHUNW U OBIAJCHHS HaBBIKAMU MPAKTUYECKOW pPabOThl € MpPUMEHEHHEM
COBPEMEHHBIX HH(POPMAIITMOHHBIX 1 KOMMYHUKAITMOHHBIX TEXHOJIOTHH.

[IpakTudeckue 3aHATUSL CIIOCOOCTBYIOT OoJiee TITyOOKOMY MOHMMAaHHUIO TEOPETHUYECKOTO
MaTtepuaia IUCHUTUTAHBI «ONepallMOHHBIA MEHEKMEHT», a TaK)Ke Pa3BUTHUIO, (HOPMUPOBAHHUIO
U CTAHOBJICHHIO PA3JMYHBIX YPOBHEH COCTABIAIOIMIUX MPOPECCHOHATBHON KOMIIETEHTHOCTH
CTYJICHTOB.

OCHOBHBIMU BHJAMHM MPAKTHUECKUX 3aHATHM 10 JucHUIUIMHE «OnepaluoHHbII
MEHEKMEHT) SIBIISIIOTCS:

- Ouckyccus — OOCYKJIGHHE KaKoro-lIn0o BOIpoca, MpoOJeMbI, pacCMaTpPHBAETCS KaK METO],
AKTUBM3UPYIOMIMN Tpoliecc 00y4eHHUs, U3YUEHUs CIOKHOM TEMbI, TEOPETUYECKOW MPOOIEMBI.
BaxHoll XxapaKTEpHUCTUKON IUCKYCCHM, OTIWYAIONIEH €€ OT JIPYrux BHUJOB CIIOpa, SBISETCS
apryMeHTHPOBaHHOCTh. OOCyXas AUCKYCCHOHHYIO MpOoOJeMy, KaxKJaas CTOPOHA, OMIMOHHUPYS
MHEHHUIO COOECeHHKa, apryMEHTUPYET CBOI MO3UIMI0. OTIUYUTETHbHOW YepTOH JMCKYCCUU
BBICTYIIA€T OTCYTCTBUE, HO HAJIMYHE B KAUECTBE 0OBEIUHSIONIETO Hayalla TEMBI;

- Kpyenvlil cmoJl - OJUH U3 CIOCOO0B OpraHu3alny 00CYXKICHUS HEKOTOPOTro BOMPOCa, MAJIS €T
MPOBEICHUS OMpENeNsieTcs Iedb OOCYXKICHHs, Mpu3BaHHAs OOOOMUTH HUIAEH W MHEHHS
OTHOCUTENFHO 00CYX/IaeMOol MpOOJIEeMbl, a YYaCTHUKH KPYTJIOTO CTOJA BBICTYMAIOT B POJIH
BBIpAXAIOT MHEHHE IO TMOBOJY OOCYXJIaeMOTO BOIPOCA, a HE MO TMOBOAY MHEHHH APYTHX
YYaCTHUKOB, SIBJISIFOTCS paBHONIPaBHBIMHU, T.€. HUKTO HE UMEET IpaBa AUKTOBATh CBOIO BOJIIO U
perieHus;

- 00K1a0 — TyONUYHOE, pa3BEPHYTOE IO ONpeAeNEHHOMY BOIPOCY, OCHOBAaHHOE Ha
MPUBIICUCHUH JTaHHBIX

- pazbop xkonkpemnou cumyayuu (Case - study)— 31o omucaHue COOBITHIH, HUMEBIIUX MECTO B
peanbHON KU3HU. B 9TOM KauecTBe MOXKET OBITh MCIIOJIB30BaHA W CIEIUAIBLHO MPUIyMaHHas,
HO MAaKCHMallbHO TpHOTMKEHHasT K  pealbHOCTH  CHUTyallus; METOA  OOy4YeHwus,
npeaHa3HAaYeHHBIN JUIsi COBEPIICHCTBOBAHMS HABBIKOB W TOJYYECHHS OIBITA B CIETYIOIINX
o0JacTsx: BBISIBICHHE, OTOOp U pelieHue mpobiieM; paboTta ¢ HHGOpMAIe — OCMBICICHHE
3HAYCHUS JIeTaliel, ONMMCAHHBIX B CHUTYAllMH; aHAJIW3 M CHUHTE3 HWH(GOPMAIUU U apTyMEHTOB;
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paboTa ¢ MPENIOoNOKEHUSIMUA U 3aKJIIOUCHHUSIMH; OLEHKA alIbTepHATUB; IMPHUHITHE PEIICHUI;
CIIylIaHUE ¥ TIOHUMAaHUE IPYTUX JIFOJCH — HABBIKU IPYNIIOBOM pabOTHI;

- paboma 6 epynnax (TPEHUHT) — METOJI, HAIIPaBJICHHBIA Ha Pa3BUTHE 3HAHMM, U COLMAIIBHBIX
YCTaHOBOK, HE TOJIBKO IMOJYy4eHHUE HOBOW WH(POpMAIMHM, HO W MPUMEHEHUE TMOJYyYCHHBIX
3HAHUU HA MPAKTHUKE.

- M0320801 Wimypm — METOJl 00y4YeHHsI, TPEyCMaTPUBAIOIINIA TOTy4YEeHUE ONbITA U HABBIKOB
pabotel ¢ wuH(bOpMalMel, pacKpbIBalOlIel MNpPOOJIEMHYIO CHTYallUl0, BBICKa3bIBAHHE
COOCTBEHHOTO MHEHHUS B KOJJIEKTUBHOM TIpoIlecce, 0OCYKIECHUE BO3MOXKHBIX MOJXOJOB K €€
penienuo, GopMUPOBAHUE HABBIKOB IPYIIIOBOIl pabOTHI.

TemaTuKa NPAKTHYECKUX 3aAHATHH

Keiic 1. «lIpeumyiiecTBa M HENOCTaTKU YIpaBIECHUS ONEpalUsIMU B
KOMIIaHUW»

Komnanus Pret A Manger 3acimyxuia BOCTOPrM B Ipecce Kak KOMIIaHUs, KOTOpas
NPOM3BENa «PEBOJIONUI0 B KOHIENIWW W3TOTOBICHHA M TOTpeOieHus crHnsuyen». Ona
OTKpblIa CBOM mepBble Marasusbl B cepeauHe 1980-x rr. B Jlonnone. B nHacrosmee Bpems
y nee Gomee 130 marasunoB B Benuxo6puranuu, Heio-Hopke, [onkonre u Tokno. Kommanust
yBEpSIT, YTO €€ CEKpeT 3aK/II0YaeTcs B IIOCTOSSHHOM BHUMAaHMM HE TOJIBKO K KadyecTBY
IPOJYKTOB, HO M K Ka)XJIOMY aclleKTy JesTeIbHOCTH. B KOMITaHUU TOBOPST, YTO TOTOBHI MMONTH
Ha Bce, JHIIb Obl M30€XaTh XHWMHYECKHUX J00aBOK M KOHCEPBAaHTOB, CBOMCTBEHHBIX
npoaykiuu ¢acrdyn. «MHOTHE pPO3HHYHBIE TOPTOBIBI 3aMHTEPECOBAHBI B TOM, UYTOOBI Kak
MOYKHO JIOJIbIlI€ COXPAaHUTh CBEXHMHU MPOAYKTHl Ha IIOJKaX MarasuHa, — Hac 3TO He
uHTEepecyeT. Hamre mnpenMMmymmecTBO B TOM, 4YTO HAalld TPOAYKTH OBIOT BCE PEKOPIBI
CB&XECTH. B KOHIe [JHI MBI MPOCTO pa3fgaeM HepaclpoJaHHbIEe NPOAYKTHl U3
MUWJIOCEPAUsT TEeM, KTO 0e3 OSTOro BBIHYXKIEHBl ObUM OBl yidTH rosomHbiMU. Korma mbl
TOJIbKO HAYMHAJIM paboTaTh, HAIM MOCTABIIMKM MbITATUCh MPOAABaTh HAM  KallyCTHBIN
camar (pacnpocTpaHeHHOE OJIIOJ0 WM TapHUp, MPUTOTABIMBACTCS W3 CBEXEH MEIKO
Hape3aHHOW KalycThl U 3alpaBiisieTcs MailoHe30M) MIeCTHAALATHIHEBHON JaBHOCTH. Bbl
MOXeTe cebe TpeACTaBUTh callaT, KOTOPOMY yXe MIeCTHaAuaTh aHei? MIMeHHO B CBS3U C
3TUM MBI PELIMJIM TOTAA, YTO KOMIAHUs OyAeT NMPHUAEP>KUBATbCA TMOJUTHKU HCKIIOUUTENTHHO
CBEXHUX U TOJBKO HATYPAITBHBIX TPOIYKTOB. MBI BEPHBI 3TOH MOIUTHKEY.

B camom mepBom marasune Pret A Manger Obiia coOCTBEHHass KyXHs, KyJa MEpBBIM
JIeIOM  KaXIO0€  yTPO  TOCTaBISUINCH  CBEXHE  MPOJAYKTB, W  MHUIIA TOCTOSHHO
roToBUjach B TeueHHe THSA. Kakaplii MarasuH KOMIIAHMM JI0 CHX TOp JIEHCTBYET IO 3TOMY
ke oOpasuy. PaOoTHHKHM, KOTOpbIE NEXYpST Y CTOWKH B 0O€JE€HHOE BpeMs, caMH C yTpa
TOTOBAT HA KyXHE COHIABUYM. Mzaes co3gaHus eIMHOW TUTaHTCKOW LEHTpajabHOH (abpuku
[0 TIPOM3BOJCTBY COHIBHYEH OblIa OTBEPrHYTa, HECMOTPS HA TO, YTO 3TO CYIIECTBEHHO
cHU3MIO Obl pacxoxabl. Pret AManger Bnazeer M ympaBisieT BCEMU MarasMHaMu CETH, YTO
o0ecrieuynBaeT OYCHb BBICOKHE CTAHIApTHl KadecTBa BO BCEX JTHUX MarasuHax. «Mbl penrim
HUKOT/a He 3a0bIBaTh O TOM, YTO pabOTHMKH SIBJSIOTCA JIMLOM Hamlell KOMHaHWHM. DTH JIOAU
— cepane u nayma kommanuu. Korma o genme 3a00TATCS caMu paOOTHUKA — OHW3HEC
pasBuBaercsa. Ecnu oHM mpekpaTaT o HeM 3a00TUThCs — Ou3Hec 3auaxHeT. [lake B cekTope
PO3HMYHBIX MpPOJAX, TIA€ IOCTOSHHAs TEKy4ecTh PaOOTHUKOB BBICOKOH KBaTM(pHUKALUU
SBISICTCA ~ HOPMOM, MBI  paabl OTMETUTh, YTO HAMKM pAaOOTHUKH  TPEANOYUTAIOT
ocraBaTbcs ¢ Hamu! Mbl HamnpspkeHHO paboTaeM, co3iaBas KOMAaHIbl IPOQECCHOHATIOB.
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MBI Ccepbe3HO OTHOCHMCS K TIPEMHSM M BO3MOXHOCTSIM KapbepHOro pocra. Mel (kak
IIPaBUJIO) HE paboTaeM BeuepaMu, Mbl HOCUM JUKMHCHI, U1 Mbl — €JIMHasi KoMaHa!»
B3aumoneiictBue ¢ norpeOUTensiMu — KpaiHe BaKHbIi MOMEHT B pa00Te KOMIaHMH.
AHain3 OT3bIBOB MOKYIMaTeNel 1O YCOBEPIICHCTBOBAHHIO pPA0OTHI SIBISAETCS KIIIOUEBBIM
IYHKTOM €XEHE/EIbHbIX 3aCelaHuil MEHEKEpOB KOMIIAHWH, a TaKXkKe Ha eXKEAHEBHBIX
«JIETYy4YKax» B KaKJIOM Mara3uHe.
Bonpocei:

1. B uem cocmoam npeumywiecmea u HeOOCMAMKU YNPAGIEHUA ONEPAUUAMU
¢ kKomnanuu Pret A Manger, kozda kaxcooe npednpusmue camo u3zomaegnueaem u
npooaem ceou cIHosuyu?

2. Kaxou exnao ¢ ycnex xkomnanuu Pret A Manger mozym enecmu meneosicepul
no onepauuam?

3aoanue:

Ilpouumaiime kopomxuit npumep o mazazune Pret A Manger u:

(@) nepeuucnume npoueccot 6 ooviunom mazazune Pret A Manger, a maxace ezo
6X00HblE U 8bIXOOHbBLE PECYPChl;
(6) macazun Pret A Manger maksce nocmaensaem nakemol Guznec-nanyeil (CIHO8UYU
u Opyyr zcomoeyio  eoy). Ykaxcume ycroeus  nocmaeox. Kax meneosncepul
YRPAgnaom IMumMu nPOYEccamu 6Hympu mazasuna?
(6¢) B uem mocnu 6vl cocmoamsy npeumyujecmea u HeOOCMAMKU YeH MPANbHOU KyXHU,
20e 20moeam cIHOGUYU 01 HECKOIbKUX MA2A3UHOE 6 pallone, eciu  0vl mazazun  PretA
Manger pewun ee co3zoams? Hackonbko nam
U38ECMIHO, Y MA2A3UHA 6 HACMOoAULee 6peMA Hem NIAAH0E CO30AHUA MAKOU KYXHU.

Keiic 2. bBupMuHreMckuii MeXayHapOAHBINA a3pOnopT

B mpomexxyTok Bcero smmib momydaca, okosio 17.00 kaxuplid pabouunii aeHb, IPAMEPHO
20 peiicoB nmpuOBIBAIOT U OTOBIBAIOT M3 TepMHMHana EBpoxal. B 3To e Bpemst BO3IyLIHBIE
cyna mnpuszeMysitorcss W otnpamisitorcss B I'nmaBHom Tepmmuane psinom ¢ EBpoxabom. 3a
MHOXECTBOM JIMHUI B3JI€THO-IIOCAJOYHON TOJOCH, Ha MEPBOHAYAIBHOM MECTE a’poropra,
HAYMHAIOTCS HOYHBIC MOTPY30YHBIE pabOTHI: pabovne MPUXOAST Ha CBOM MECTa M TOTOBSATCS K
npubbITHIO TIepBOro camosera u3 Espons! ninn Coenunennsix Ll taTos.

Ime-ro 7000 wdenoBek mepconama w3 150 opramm3ammii  BupmuHreMcKoro
Mexnaynapoanoro Anspomnopra (BMA) crapaioTcs HCIONHUTH JKENaHUs CBOMX KIJIMEHTOB.
3amaua KOMaHIBI CIYy)KOBI Oaraka — 3TO COPTUPOBKA, TPOBEpPKa U paclpelelieHHe CyMOK
Cpeau  MHOXECTBAa  OTIPABISIOLNIMXCS  CyJOB.  bpuraga HazeMHOro oOCIyXMBaHUS
3arpyaeT M pasrpy’kaeT caMoJIeThl, CHaOaeT OOpT eloi, 3amoJIHAEeT TOIUIMBHBICE Oaku W
YUCTUT CaMoJIETBl B KOPOTKHE Tay3bl MHTEHCHMBHOI'O BO3AYIIHOTO cooOuienus. [lepconar,
OTBETCTBEHHBI 3a IIPONMYCKHOW KOHTpOJIb, HUMEET JeJ0 C OuYepelsiMU IAaCCaXKHpOB,
KaX/blii M3 KOTOPBIX OTIPABISETCS B CBOM MYHKT Ha3Ha4YeHUA. 3a MH(OPMAIIMOHHON CTOMKON
MHOECTBO COTPYJHHKOB, NMPU3BAHHBIC OTBEYATh HA MHOTOYHCIICHHBIE BOMPOCHI: JFOJU XOTST
3HaTh, HE 3aJCPKUBACTCS JM MX CaMOJIET, IJie HaXOIUTCs OaHK WM OTeNb, WM MBITAIOTCS
BBIICHUTH, KaK Ha aBTOOyce MM IOe3[e J00paThes 10 KOHEYHOW TOYKHM CBOETO MapuIpyTa.
[Taccaxxuppl MepeMeIiaTcs MEXIy 3ajlaMH OXKHJIaHUS, MACIOPTHBIM KOHTPOJEM M CTOMKaMH
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JOCMOTpa 6ara>1<a, IIOJIB3YIOTCA TyaJIieTaMH, MarasumHaMu I[BIOTI/I-(pr/I H pecTopaHaMH — H

BCE OTO JOJDKHO COJAEPIKAThCS B YUCTOTE M OBITH 00OPYNOBAHO Ui yJ0OCTBAa MacCaXUPOB.
Bce st nerictBus, W gaxke OoJble, KOHTPONHMPYET YHpaBisiomuid gupekrop bMA —
Puuapn Xépa. Puuapa tak 00bsACHSAET CBOIO POJIb!

«Cotpynaukun BMA coctanstor npubnauszutensHo 700 demoBek W3 BCero

MepcoHaIa a’pornopTa, W moja MouM pykoBoiacTBoM 600 m3 HuX. DTH JIOAM B OCHOBHOM
OTBETCTBCHHBI 33 EXKEJHEBHOC OOCIYy)KHMBAaHHE a’poropTa M 3@ KPaTKOCPOYHOE |
CpEIHECPOYHOE  OINEpalMOHHOE IUIaHHpoBaHME. B cdepy OTBeTCTBEHHOCTH IOMNaaaeT
yliMa omnepanuii Ha JIETHOM II0Jie, a TakXke B TePMHMHAJIAX M BOKpPYr Hux. Pabora Ha
a’3pojipoMe, TIIaBHBIM 00pa3oM, BKIKOYACT B ce0sl IMOJJICpPKAHUE B  XOPOIIEM COCTOSIHUH
NOJOTHA  B3JICTHO-TIOCAIOYHOM TMOJIOCHI, COTJIACOBAHUE PACIUCAHUS C aBHAKOMIIAHHSIMU,
pa3BUTHE W TPUMCHEHHE CHUCTEM YIPaBJICHUS OC30IAaCHOCTbIO, HANpUMEp, PpEryJsipHOe
o0y4eHHEe ¥ TpPEHUPOBKA IOKapHOM OpHraasl. OTO BBICOKO 3aperyiaupoBaHHas cdepa,
IIOATOMY MBI 4HacTO MMEEM JIeJ0 C YIpPaBJICHUEM TIpaKJaHCKOW aBuauuu. [Ipyras cropoHa
mpolecca  KacaeTrcsi — yIpaBJICHHWEM  3[aHUSMH  TEpPMHUHalda, a  TaKkke  I[POYUMH
COOPYXKCHUSIMH M OOOpYIOBaHHEM. OTO IOYTH TO JK€ Camoe, YTO YIPABJISATH TOPTOBBIM
neHtpoM. OCHOBHOE  BHUMaHUE  yHenseTcs  OOCIY)KMBAaHUIO  KJIMEHTOB, HO  CO
crienu(pUYECKUMU MEpaMHu 0 oOeceueHno Oe30macHOCTH. be3omnacHocTh a’spornopra — 3TO
KJIIOYeBas 3aJada, KOTOPYIO MbI  BBIIOJHSEM BHYTPH 3/aHHs, OHA 3aJeHCTBYET
npubmmsutensno 300  yemoBek  mepcoHanma. Y MEHsS  TaKkKe ~ €CThb  KOMaHja,
OTBETCTBEHHAsT 3a  Tpouyre 34aHus W o0OopyloBaHWME, a  TakXke HHXECHEPHO-
TEXHUYECKas CIyx0a, KOTOpas CIEIUT 3a COCTOSHHEM BCEH IUIONIAMKH.

UYro KacaeTcsi MONTOCPOYHOTO IUTAHUPOBAHUS M Pa3sBUTHS, MBI CO3/1a€M KOMaHIbI
JUIi  TUIAHUPOBAHHMS ~ MPOCKTOB  HOBBIX  3JaHWi, TaKMX KaKk HOBBIC PECTOPaHHBIC
JBOPUKH, TApKOBKH M CHUCTEMBI 1O TEPEABMKCHUIO MACCAKUPOB IO TEPpUTOpUHU. Takue
IUIAaHBl CTPOSTCSl HMCXOJS W3 TMPOTHO3a MACCAKUPOIIOTOKOB M SIBJISIFOTCS. OCHOBOW IS
NPUHSITUS PEUICHUH O TOM, YTO M KOT/Ia CTPOHTH, a TaKXKe KaK pacIUIaTUThCs 3a 3To. Ham
Temn pocta cocraBisger okono 10% B rox Ha mporsokeHmm mocnenHux 10 mer. B 2000
TOAy a’pomopT oOCIYyXW1 7,6 MIITMOHOB ITAacCaXMPOB, U HAIl POCT OYAET MPOA0JDKATHCA:
NpEANoNIaraeTcsi, YTO YHUCIO  IMAacCaXHMPOB,  MYyTCIISCTBYIOUIMX  4epe3  bupMmuHrem,
BelpacteT 10 10 mummmmonoB k 2005 roxy. Takoil mmaH moTpedyeT cepbe3HBIX
BJIIOKEHHI; MBI TOBOPUM O €XKErOJHOM HHBECTHPOBAaHHMM OKOJI0 50 MHUITMOHOB (PYHTOB B
TEUCHUE
cnenyomux 15 ner. Bcé 3T0 BO MHOroM OOYCIIOBJIEHO OIEPAlMOHHBIMH HYXJaMHU.

OnepanloHHOE yIpaBIEHHE a’pONOPTOM U Pa3BUTHE OINEpalil — OCHOBHBIE OIPOMHbBIE
TPYAHOCTH.
Opana W3 T[aBHBIX 3aJad OINEPALlMOHHOIO MEHEIKMEHTa — J3TO HE IPOCTO

obecrieueHne WHOPACTPYKTYpPHl Il JAPYTUX OpraHu3anuid, paboTalomux Ha TUIOMAIKe
— TaKkWX KaK aBHAaKOMIIAHWHU, TPAHCIOPTHBIC AareHThl, PHUTEWJIEPHI, areHThl MO TPY30BBIM
MNEPEBO3KaM — HO TaKXKXC oOpraHusanusa pPYyKOBOJACTBA Had HMMH HW WX KOOPpAWHAIWH.
Takxke CyIIECTBYIOT KOHTpAareHThl 3a TpeaeaMy IUTOINIAJIKH, HampuMep, OOIIECTBEHHbBIE
OpraHM3aliK, ¢ KOTOPHIMU MbI MOJAEPKUBAEM CBS3b B cepe OXpaHbl OKpYKaOLIEH Cpeabl.
JlmaHo Mosi paboTa COCTOMT B KOOPAMHAIIMM W YCTAaHOBIEHWH  CTAH/IApPTOB
0e30MmacHOCTH U 00CITYXKMBaHUS KJIMEHTOB, KOTOPBIX BCE JOJHKHBI TBEPO MPHUAECPKUBATHCS.
Bce MBI W3 pasHBIX oOpraHm3aiuii, HO crapaemcs paboTarh BMeCTe, KaK KOMaHJa,
M 32 ToAbl y Hac c(HOPMHUPOBAIOCH OrPOMHOE YYBCTBO NPUYACTHOCTH K OOIIEMY Jeny.
Kaxnprit xoder, 4ToOBI €ro y4acTOK padoTajl XOpOIIO W YTOOBI BCS OpraHU3AIMs IIEIUKOM
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paborana xopoumo. Mbl Bce 3aMeyarenbHO IOHMMAaeM MpoOJIeMbl KaxJI0oro u paboTaeMm B
OTJIMYHOU aTMOC(epe COTPYTHHYECTBA.

HcTuHHBINA CEKpeT ONEPallMOHHOIO PYKOBOJCTBA, €y Bbl XOTUTE KpENKo cnaTh IO
HOYaM, 3aKJIIOYaeTCs B YBEPEHHOCTH B TOM, 4YTO Yy Bac JEHUCTBUTEIBHO XOPOILIO
OpraHM30BaHbl BCE Ipolecchl U mpoueaypsl. Henp3st 3acTaBiusaTh Jitoel BbIAYMBIBaTh MX Ha
mecte. Bc€ gomkHO OBITH NPOAYyMaHO, MCIPOOOBAaHO U MPOBEPEHO. Mbl  TpaTum
OTPOMHOE  KOJMYECTBO BpPEMEHUM Ha INEpPecMOTp M OOHOBJIEHHE IIPOLIECCOB. Y Hac
JIOJDKHBI OBITH IpaBWJIa Ha Cllydail I0XKapoB, 3BaKyallMi, yrpo3 B3pblBa, OOJE3HU MM Jaxe
CMEpTH MaccakupoB B TepMmuHaie. K HecwyacTpio, y Hac ObIBaeT HEOOXOAMMOCTb OKAa3aHHUs
CPOYHOM MEIMLMHCKON IIOMOIIY, YTO HE yJUBUTENBHO, BEJb JIETOM Y€PE3 TEPMHUHAI IIPOXOIUT
oxoso 300 000 yenoBeK KaskAbIi ACHB.

Jpyras kinrodeBas 3ajada — ONEPALMOHHOE IUIaHUpOBaHUEe. Mpl IPOBOAMM €ro
exeronHo. OnepalnvoHHOE IUIAHUPOBAaHUE IMPU3BAHO CHeNaTh padbOTy HACTOJIbKO
3¢ (eKTUBHON, HACKOJIBKO 3TO BO3MOYKHO, a MMEHHO: PEIIUThb, Kak JIydlle BCEro
pacnpenenuts HHPPaCTPYKTypHBIE BO3SMOKHOCTH MEKIY aBHaKOMIAHUsIMUA. Hampumep, HyXHO
peluTb, KoMy OyJIeT MpeaoCTaBiIeH Tpal, KTO KaKHe CTEHIbl MOJIyYUT, YbU MACCAKUPbI
1oJlyyaT MPUBUJIETUN B Yac-NHUK M Tak Janee. TeM HEe MEeHee, Heb3s 3a0bIBaTh, YTO BCE 3TU
OIIEpAllMOHHBIE IUIAHBI — TOJBKO IIIaHBI, M, KakK BCErJa, 4YTO-TO MOXET IIOWTH HE TakK
— HampuMep, HapylIaeTcsl paclucaHue M3-3a 3aJep’KKM CaMOJIETOB WM H3-3a
TEeXHUYECKUX rnpobsiem. [loaTomy y Hac ecTh emé MeHEeIKepbl, JSKypHbIE IO
TEPMHHAIy, KOTOpbIE PpELIAlOT €KEJAHEBHbIE OlepallMoHHble Npobiembl. Hama kxomanna
JIKYPHBIX OOCITY’KUBAET a3poropT 24 yaca B CyTKM / JIHEH B HEZAENIO, a INIaBHBI MEHEKEep
KOHTPOJIUPYET KaxJ10€ U3MEHEHUE.

MHorue ciydyan — 3TO MOCTOSHHO IMOBTOPSIOLIMECS NMPOOJIEMBl, HAIPUMED, 3aACPKKU
WIM BBIHY)KJIEHHBbIE W3MEHEHMs] Mapuipyra, W Tbl 3HAe€llb, YTO BCE 3AKOHYUTCS TEM, 4YTO
OTPOMHOMY YHCIIy HACCaAXUPOB MpPHUIETCS JKIaTh pENC 3HAUUTENBHO AOJbIIE, YeM UM Obl
TOTO XOTeNO0Ch. JIeXKypHBIII MEHeIKep B TaKOM cllydae JIOJDKEH CKOOPAMHHUPOBATh BCE HAlllU
YCUJIMSL, HApUMep, YAOCTOBEPUTHCS, UTO CIY)KObl MHUTaHUS B Kypce IPOUCXOASIIETO
U COTPYIZHHUKHM CHOyXObl MHQOpMAIMK 3HAIOT, YTO CKa3aTh naccaxkupam. JlexypHbiit
0 TEpMUHAy JODKEH ObITh Hadeky. [laccakupsl MOryT COOOHIMTH, YTO 3aMETHIIN
KOT'0-TO MOJ03PUTENILHOTO, U MEHEKEp NOJDKEH 3HaTh, 4To jAenaTh. Korma maccakupsl yxke
B TepMHHAle, a UX Oaraxa emle HeT (HECMOTpsl Ha TO, YTO 3a ITO HECYT OTBETCTBEHHOCTb
ABUAKOMIIAHUM WIM HMX TPAHCHOPTHBIE areHThl), HAIIUM JIIOJSM, BO3MOXKHO, IpHAETCS
«pacxn€obiBaTh» cuTyanuio. Korma oM MBITalOTCS MPOHECTH  3alpelieHHble  Belln
yepe3 IMYHKT JOcMOTpa Oaraxa, Hampumep, (paMHIbHYIO JAparoleHHOCTb C OrPOMHBIM
U30THYTBIM KPIOKOM, MBI JOJDKHBI TEPHEINBO OOBSCHUTH UM, YTO UM NPHUAETCS OCTaBHUTH
Bellb Yy Hac.

MeHemkepsl ~ TEPMHUHAIOB  TaKKe  JOJDKHBI  pa3OMpaThcst ¢ BaKHBIMHU
MHIUACHTaAMU — TaKWe Ccily4yau, Kak, HalpuMep, yrpo3a B3pblBa, WIH, KaKk B IPOLUIOM
rofy, Korja HCIaHCKHE BOJUTENM aBTOOYCOB YCTPOWJIM 3a0acCTOBKY M MHOTHE MAacCaXKUpPhI
3acTpsiii B adpomopTy. PaGoTa MeHemkepa TepMHHAa 3aKi0yaeTcs B TOM, YTOOBI
BCE€ yHmaJAuTh U YBEAOMUTH BCE€X O TOM, 4YTO MpoucxoauT. Bo mHorom, sto TpedyeT
TOJIBKO 3/IpaBOMBICIIMSA, HO He Bc€ Tak npocto. Ecamm Bam  HyxHO, Hampumep,
IPOBECTH  3BAaKyallMi0, MACCAKUPbl HAXOAATCA Ha pa3HbIX CTaAMSIX OOCIYyKHUBAHUS U
IPOBEPKH CIIY>KOOH 0e30MacHOCTH, MOATOMY, KOTJa TPEBOTa 3aKaHUYMBACTCS, MBI CTapaeMcs
BEPHYTh MX TyJa, OTKyAa OHM ObUIM 3BaKyHMpOBaHbI, HE CMEIIaB MX, MHAuY€ UM HpUIETCA
HA4aTh IPOLECC PETUCTPALIMH 3aHOBO.

Y Hac ecTb Takue K€ MEHEKEPbl, KaK JAEKYypHBbIE II0 TEPMHMHAIYy, Ha a’poIpoMe:
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JCXKYPHBIC I10 YIIPABJIICHUIO I10JICTaMHU. Nx pa60Ta TAaK)XKXC 3aKI4YacTCd B PCIICHHUHA

CKCIHCBHBIX HpO6J’I€MZ OHHU MCHAKOT PpacIioJIOKECHHUEC TaGHquK, Korjga MMPOUCXOIAT
3aJep>)KKH  pEHCOB, WM OPraHU3yIOT PpACUYMCTKY CHEra, €ciii HEOXHJIaHHO HAuYWHAeTCs
cHeronaja. be3 miuaHOB CHOBa HHMKYyAA, W BCE JOHKHO OBITH TINATEIBHO MPOJYMaHO. Y Hac
MPOXOJAT €XKEHeIelbHble cCOOpaHus, Ha KOTOPBIX JEXKYpPHbIE [0 TEPMHHAJIAM M YIPABICHHUIO
[I0JIETAMH BCTPEYAIOTCS C OTAEIIOM IIJIAHUPOBAHUS.

Hama muccus — crarh jJydimuM MecTHBIM a’ponopTtoM B EBpome. UtoObl chenath
3TO, HaM HYKHO MOCTOSHHO COBEPIICHCTBOBATH BCE, YTO MBI jellaeM. JTO 3BY4YHT OaHaIbHO,
HO 3TO He mpocto. Hampumep, MBI TOYTH TOJHOCTBIO 3arPYKEHBI B Yac-TIUK MEXIY
7 u 8 yrpa m Mexay 5 m 6 Bedepa, Korja Mbl 3aHUMaeMCsi KOPOTKHMH CBPONCHCKUMU
NepeBO3KaMH, IO3TOMY MbI  cTapaeMmcs MpHBIEYb JPYrWe aBUAKOMIIAHUM B MeEHee
3arpyXeHHOe BpeMs. DTO HJ€albHO JJIS MOJIETOB HA JAJIEKUE PACCTOSIHUS — U TEHepb y Hac
€CTh PEHCHI B I0T0-BOCTOUHYIO A3MI0 U AMEpPHKY, U TOJBKO B IMPOILUIOM TOAYy Mbl J00aBUIU
peric DOwmwupeiitc B JlyOail. 3OTO mNO3BOJNSIET HaM MCIOJIb30BaTh CEpPeAMHY MJHS, KOT/Aa
TEPMHUHAIBl M B3JIETHO-TIOCAJIOYHBIE MOJIOCHI CBOOOJHBI — © BCEM MOAXOAUT TO, YTO MBI
MOKEM HaAWJTy4dIlIUM O6p2130M HCIIOJb30BAaTh HAlll1 BO3MOXHOCTH.

PykoBOIUTH a’pomopToM CIIOKHO, HO 93TO YBJEKaeT M 3axBarbiBaeT. Hukormaa
He ObIBaeT JIBYX OJIMHAKOBBIX JHEW. MBI 3HaeM, 4TO, BBIMOJHSS CBOIO paOOTy, MBI MOXEM
IoMOo4Yb M TIIaCCaXXupaM, MW aABHAKOMIIAHUSAM. Mpe1 Takke BHOCHMM  3HA4YUTEIILHBIN BKJIa[
B pPErHOHAIBHYIO SKOHOMHKY MOCPEJICTBOM  MPUBJICUCHUS WHBECTHUIINH u
CTUMYJIMpPOBaHUS dKcropra. Mos pabora Kak

VIIPaBISIONIETO AUPEKTOpa — CliedaTh BCE 3TO BO3MOXKHBIM. JTO (aHTacTUUYEeCKas
BO3MOKHOCTb, ¥ 3TO JCHCTBUTEIHLHO MEHIET MHUP K JIYUILIEMY — U 3TO 37J0pPOBO!»
Bonpocwui:

1. Boissgume mukpo-onepayuu (Guznec-npoyeccol HUNCHE20 YPOGHA) 6 AIponopme.
s kaxcooii:

a) Onpeodenume mpancghopmupyrowue u mpancgopmupyemoie pecypcol

b) Yemanosume, umo snensemcs cnasnvim mpancghopmuposannsim pecypcom

C) Onuwume 6vIX00 KaxsCOOU MUKPO-OREpayuu u cKaxcume, kmo, no Bawemy
MHEHUI0, A61Aemcs eé nompeoumesnem

2. Kpamko onuwiume padomy Ynpaenawouwezo oupekmopa. C Kakumu OCHOGHbIMU
eéonpocamulnpodnemamu on cmanKueaemcsa npu YRPAGAEHUU AIPONOPHIOM?

3. Umo, no Bawemy muenuio, na camom oene oeraem Puuapo Xépo kaiicowtii Oenv
(Kax on nposooum epems)?

4. O6cyoume 63aumocen3b MeHcOy eHCeOHEeBHbIMU U 00J120CPOYHBIMU 3a0auamu
00BsicHUTE, Kak Pudapay ynaetcst KOHTpOJIUPOBATh U T€ U IpYyTrHe?

Keiic 3 CagoBogueckuii TOProBolil IEHTP XOrCMUI0Y

Hon lypcnv mupoko pa3Bea pyKkaMu, KOTJla OCMOTPEN CBOM CaJIOBOTYECKUN TOPTOBBIN
LEHTP.

«Komneuno, pevinox mosapos u ycnye 6 cgepe odocyea 8 yeiom, u 0COOEHHO PbIHOK
ca0oso0cmea, nocieoHue HecKoabko Jem Ovicmpo pacmem. Ho Oadce ¢ yuemom 2moco
Gaxmopa mvl Oviiu 0cobeHHO ycnewiHvl. HYacmuuHo 3mMo Max Nomomy, 4mo y Hauie2o
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yenmpa YOOOHOe pACnONOdCeHUe, HO eCcmb ewje O0O0HA NpudYuUHA: Mbl  3apabomanu
penymayuro  npooasya ¢ OMAUYHBIM  Kayecmeom  obcnyxcusanus. Ilokynamenu
npuesdicarom K Ham 3a cosemom. Ham makoice yoanocoe npusieyv HeCKONbKO «U38ECHHBIX
€aoo080008» ¢ menesUuOeHUs, KOMopble Npoeoosm 6 yenmpe CneyuaibHvle Meponpusimusl.
Mos enasnas yenv ceuyac — nOIHOCMbIO 3a0elicmeosams éce 12 eexkmapos niowaou, ymoouvl
coenamv Hawt TL] makum mecmom, Komopoe a00u 3aX0msam nocewjams npocmo mak, camo no
cebe. A meumaro, umodOvl Hawl YEHMp NPesPAMUNCe 8 MeMAMmU4ecKutl. MUHU-NAPK C
YY0eCHbIMU CA0AMU, KPACUBLIMU NAPKAMU U UHINEPECHBIMU MEPONPUSMUIMUY.

XorcmMuzoy — 93TO0 Oonbluas jAepeBHs, pacnojiokeHHas B KoctBonmce —
MOMYJIIPHOM Typuctudeckom paiione CoemmaenHoro KopoimescTBa. 31ech MOXKHO HaWTH
MHOKECTBO MAarasmHOB M PECTOPAHYMKOB, KOTOpPblE B OCHOBHOM OPHUEHTHUPYIOTCS Ha
TypucTOB. lIprMepHO B moOJIymMuie OT ACPEBHM M PACIOJIOKEH CAaTOBOAYECKHMH  TOPTOBBIN
neHTp ~ XOrcMuaoy; B OKpyre  pas3BuTas  CeTh MAarucTpPalbHBIX JOPOT, HO Ha
00111eCTBEHHOM TPaHCIOPTE CI0JIa HE 100paThCsl.

B Teuenme mocneaHux 5 €T LEHTp pa3BUBAICA OYEHb OBICTPO, M ceidyac, MOMHMO
BCEro HEOOXOMUMOro JJIsi Caja, TaM MOXKHO HAWTH e€Ie MHOTrO pa3IMYHBIX TOBAPOB.
Takxe B HEM eCThb pecTopaH, KOTOpBI paboTaeT 7/ OHEH B HENENIO M 3aKpBIT pa3Be YTO Ha
PoxnectBo. Pexxum paboter: mH — 9T — ¢ 9 1o 18, Bc — ¢ 10 no 17 kpyrislii ro.

Huppacmpyxkmypa

Okoso meHTpa oOpraHu3oBaHa OTPOMHAs TApKoOBKa, paccuutaHHas Ha 350
aBToMmoOmnet. Ilepen BXxomom — KkapTa, KOTOpas IMOMOXKET COPHUEHTHUPOBATHCS B PA3TUUHBIX
30HaX  CaJOBOJYECKOrO0  MarasuHa. bBOJBIIMHCTBO  MOKYIATeled OCMaTpUBAaIOT —MapK
nepes TeM, Kak JelaTh IMOKYNKH. Bpems, @poBEeJEHHOE B TOProBOM  LIEHTPE,
BapbUpYyeTCS, HO, COTJIACHO TIOCIETHEMY WCCIIEAOBAaHUIO, CPEHUE TIOKA3aTeNn: 53 MUHYTHI
B OyIHU U 73 MUHYTHI B BBIXOJIHBIE THU.

OT0 K€  HCCIelOBaHME  IOKA3bIBAaeT, HACKOJIBKO  BapbUPYETCSl  KOJIUYECTBO
IIOCETUTENIEH LEHTpAa B 3aBUCHUMOCTM OT BpPEMEHM TOJa, JHA HEAEIM U BPEMEHM CYTOK.
BoisiBneHo 1Ba mNWKa B YHUCIEHHOCTH [OKyNaTeled: OJAMH — TIO3/IHEeH BECHOI/paHHen
OCEHBIO M BTOpPOM — BO BpeMs MNOATOTOBKM K PoxzaecTtBy: XorcMuzuoy co3iaer o4eHb
KpacuBble POXk/1eCTBEHCKHE KOMIIO3HUIIMH.

Maczazun «noo Kpwviuei»

ACCOPTUMEHT 3HAUUTENBHO PACHIMPUIICS 3a IOCIEIHHUE HECKOJBKO JIET U
ceiyac B MpoOJIaXke CIAEAYIONINE TOBAPHI:

- Jlomaminue xuBoTHBIE U pbIOKHM © CeMeHa u

paccazna

- Ynobpenus

- 'opieynsie pacTeHus: v ropiiku st Hux - CaloBbId

WHBEHTaph

- OcBeleHue U1 cajga

- ToBaps! a5t 00ycTpoiicTBa Terul - Bepxusis

ollex1a
- Kaptunsl
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- KHUTHM ¥ urpymku -
Jennkarechl
- Buno

- Mebenb 1 TeXHUKa JUIsl KyXHU - Msrkas
Me0eIb
- ToBapsI 115t 00ycTpoKicTBa 00€10B Ha OTKPHITOM BO3/TyX€

- [lomapku, KaHIEISIPCKUE TOBAPBI, OTKPHITKH, apoMarepanus - JKUBbIE [IBETHI
1151 OyKEeTOB
- CyxouBersl

Mazazun «noo omkpotmovim HeOOM»

Ha ynume u B OTrpOMHBIX OpaHKepesX NpPEICTABICH IOJHBIM aCCOPTUMEHT I[BETOB,
KyCTapHUKOB M JIepeBbEB. XOICMHJIOY CIIaBUTCS XOPOIUIMM KadeCTBOM: pPAcTEHHS 3/eCh
BBITJIAT OUYEHb YXOKEHHBIMH, HO OHHM HEMHOTO JOpOXKe, 4eM B HEOONBIINX CaJOBBIX
nentpax. [lonmrokuHBl pacTeHWi [uId paccagsl CTOMT B paifoHe 2,99 ¢yHTOB — Takme xe
MOXKHO TIPHOOpecCTH npuMepHO 3a 2 (¢yHTA Ha IIBETOYHOM pBIHKE WJIA B  APYrHX
cajoBofueckux  MarasuHax.  CrneunuanpHO OOyYeHHBIH — IepcOHal  yXaXuBaeT  3a
pacTeHUsIMH ¥ YCTaHABIMBACT B MapKe HH(OOPMAIIMOHHBIE CTOMKH C MX OMUCAHUEM.

ITomuMo pacTteHuif, 37ech MpepIaraloT IIUPOKUI  BBIOOpP  CalloOBBIX

CKynpnTYp U3 KamHS. CTOMMOCTH TIPEJACTABICHHBIX TOBAPOB  COCTABIISIET MPUMEPHO
50 000 ¢ynroB. Llenst Bapbupytorcs ot 25 go 3 700 ¢yHTOB 3a M3Aenue. 3/1ech TaKxke
MOYXHO HAaWTH OTPOMHOE KOJMYECTBO JJIEMEHTOB BOIHOTO IM3aifHa, KOMIIOCT U Topd,
capal, OpaH)Xepeu, JeTCKHE JOMHKH, KpOBEJIbHbIE MaTepHajbl, JAEPEBSIHHYIO MeOelb,
CalIOBYI0 TEXHHWKA, JETCKHE IUIOMIAJKH, 3a00pbl W W3TOpOJAW, IUIMTKY M TIOKPBITHE U3
HaTypaJbHOTO KaMHsL.

Konmponw 3anacos

B nenTpe Bcerna BO3HUKAIM CIOXKHOCTHU, CBSI3aHHBIE C TE€M, CKOJBKO TOTO WJIM HMHOIO
NpOJYyKTa 3aka3aTb B Hayale ce30Ha. HekoTopble HemopTsIIMecs TOBApBI, Takue Kak
MaHrajbl, KOTOpbIE XOpPOLIO NPOAAIOTCS B Hayajle CE30HA BECHOM, NMPUXOAMUTCA IMPOJaBaTh
C OTrPOMHBIMM CKHJIKAMM, WHOTJA C YOBITKOM, 3UMOM. J[pyrue ToBapbl, HallpuMep paccaja,
MMEIOT OIPaHUYEHHBIN CPOK <OKM3HU Ha IOJIKE», KPOME TOrO, MX CTAHOBUTCS CJIOYKHO
npojaBaTh K KOHIy ce30Ha. PacmmpeHue MpoayKTOBOM JuHEHKH eme OoJiblie 000CTPUIIO
npobnemy. Jlon [lypciu oObscHsET:

«Y nac nuxocoa mne nomyuaemcsa c¢ smum cnpasumca. Kaowcowvii 200 mul Ovemcs 6

ucmepuke, noxka npurumaem  peuierue, CKOJNbKO Kynumb — U6 pesyibmame y Hac
uiu 3axkamdueaemcs moeap, uiu ocmaromcsa  UJIUWKU  HA CKIIAOAX. CﬂpOC CAUMUKOM
CUJIbHO 3asucum om no2oowl - HEB03MOIJCHO CNpOCHO3Uposantb  Ha maxotu

OnumenvHuulill nepuod. B xyowue epemena nomepu, Komopvie Mbl HeceM U3-3d MO20, YMO
npuxooumcs 0enams CKUOKU HA NPOOYKYUIO UNU 8bLOPACHIBAMb Y4ACb PACMEHUL, 00CmMuU2aom
20% Haweti 20006011 8bIPYUKUY.
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Pecmopan «Cnaokoe koponeecmeo»

B «Cnagkom KoOposieBcTBe» IOJAIOT 3aBTPaK, JaHY M IOJJHHUK: PpEcTOpaH
OpraHu30BaH 10 TMPHHLUIY YaCTHYHOTO camMooOciyxuBanus. [lokynmarenn BXOAAT,
OepyT moxHoc, caMu OepyT HHPOTM M KOHIUTEPCKHE U3JENus, a €Ay 3aKa3bIBaloT H3-3a
IpujaBKa. 3aTeM OHU IPOXOJAT AAJblI€, BHIOMPAIOT HAIIUTKH,
paciuiauMBaroTcs, OepyT CTOJOBble HPUOOPBI M OTHPABISAIOTCS K CTOJIHKY.

O‘IGpGI[B OTACICHA OT O6€I[CHHOFO 3aJ1a MCTAJUIMYCCKUMHU TICPUIJIaMU.

B oGenennoe Bpemsi odepeapr MoxeT aocturath 10 dyemoBek B OyjHHE THU W MHOT/IA
npesbimaTh 20 yenoBek B BbIXOJAHBIE. B yac-nuk MoxkeT mpoitu 15 MUHYT ¢ MOMEHTa, Korja
Bbl Bcranmu B odepens 10 MOMEHTA, KOTJa OIUIATHIIM TMOKYMNKy. IlocTossHHBIE moOceTHTeNH
4acTO 3aHMMAIOT ce0e CTOJMKHU 3apaHee, IMOJIOKMB Ha HUX CBOU MajJbTO WM CYMKH, IEpel
TEM KaK BCTaTh B O4YEPElb.

B o06brunbiil 1eHs 00ea oOciyxuBatoT 12 yenoBek: 7 4enoOBEK TOTOBST €11y Ha KyXHE,
OJIMH CHJUT Ha Kacce, OJMH IOJaeT HAMUTKH, OJIUH Pa3/laeT TOpsA4ylo €1y, OAWH yOupaer
CTONMKM M MoeT mnocyay. Kpome Toro, ectb menemxkep — Kpucrtuna YuicoH.

Ha  palGoueii HeJene MOIABJISIFOIIIAS 4acTh MOCETUTEIICH «Cnankoro
KOpPOJIEBCTBA» - MaMOYKU C MaJEeHbKMMHU JI€TbMM, a TaKXKe IOXHJIble JoAU. B BbIXOIHBIE
MOXHO BCTPETHTPH IMOKYIATeNe pazHOro BO3pacTa, 3a MUCKIIOUYEHHEM IOJPOCTKOB.

Kpuctune VYwuicon kaxercs, 4ro «Criaakoe KOpPOJIEBCTBO» MPAKTHUYECKH CTaJIO
KEpPTBOW COOCTBEHHOTO ycrexa.

«Mnocue nocemumenu «Cnaokoul JH#CU3HU» NPUENCAIOM C  MATEHLKUMU OembMU;
Mbl  Op2AHU308ANU CEMEUHYIO 30HY C USpyWKamu, umobvl OHU Mo2au noucpams. Mol
makdce NpuwIU K 661600y, UMO Oemu MO2YM O0KA3ambCs NPUEEPEONUSLIMU — NOIMOMY
Mbl cobupaem Ol HUX CHEYUATbHblll J1aAH4Y-O0KC U3 NPOOYKMOS, KOMOpble OHU XOMsm.
Hemckue nany-O0Kcbl OYeHb NONYAAPHbI, HO OHU OMHUMAIOM OYEHb MHO20 BpPeMEHU )
nepconana — u oopaszyromcs ouvepeou. A 3naio, umo epemeHamu 100U pa3eopavu8aromcs u
yxooam, Koeoa euoam oyepedb —  Oadce PYKU — ONYCKAIOMCA, 6edb  O4eHb  4acmo
nonoeuHa  pecmopana npocmausaem. Ymodwvl pewiums npobremy ¢ ouepeosmu, Mol NPUHAIU
00uUH waz: 60 epeMs 00e0a Henb3s KYynumv MOJbKO HANUMoOK, He noxynas edy. Ho smo
00bIYHO BbI3bIBACM A2PECCUlo, 0COOEHHO eciu nocemumenb He 8Uoel NPeoynpexcoaroyue 3HaKu
U OMCMOAL KAKOe-mo 8peMsl 8 04epeouy.

Korna nocerurens HaXOAUT CTOJUK, OH OOBIYHO MPOBOIMUT 3a HUM OKOJO 20 MUHYT BO
BpeMs 3aBTpaka MJIM BTOpPOro 3aBTpaka W okojo 30 MuHYT 3a 00enoM. OTO OOBIYHO
3aHUMAET eIle OOJbIIe BPEMEHH y TOXWJIBIX JIFOJACH W CeMeH C JIeThbMH.

Ilepconan

He cumras «Crnankyro >Ku3Hb», KOTOpas (YHKUHMOHHUPYET OTIENBHO, Mbl HAHHMAaeM:
50 dernoBek, KOTOpble paboTaroT MONHBIM JeHb 40 wacoB B Hemenro; 15 demoBek, KoTOpbIe
paboTaroT HenmoJHbIN JeHb 15 yacoB B Hezaemto; u 20 yenoBek, KoTopsle paboTaoT 8 yacoB B
BBIXOJTHBIE JTHM — OOBIYHO OTO CTYAEHTHL. Takke y HAc €cTh MOUYTH 25 «HEeperymspHBIX»
paOOTHUKOB, KOTOPBIX MOXHO TIpUBJIEKAaTh B 3arpy)kKeHHOE BpeMs, Hanpumep mepen
PoxnectBom.

Llentp oTkphIT 61 yac B HeAENIO, HO, YUUTHIBAsI MOJTOTOBKY K OTKPBITHIO M 3aKPBITHIO
MarasmHa, KOTOpble 3aHMMAIOT T10 IojT4aca, epcoHal JoJKeH ObITh Ha MecTe 68 yacoB B
Henemo. KommuecTBo paboTaromumx MEeHsETCs B 3aBUCUMOCTH OT BPEMEHH CYTOK, THS HEACIH
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U BpeMeHHM rojga. Bo Bpems mmkoBod Harpysku ObiBaeT, uto pabotaer 80 dyenoBek; B
CTIIOKOHHBIE TMEepuoabl HEHTP crocoOHbI 00caykuTh 20. EciaM UCKIIOUHTH «HEpEryISpPHBIX)»
pabo4nX, KOTOphIE OOBIYHO BBHINOJHSAIOT JIAKEHCKYI0 pPabOTy, MEpCOHAl MOKHO KaTeTOPHU:
pa3eNuTh Ha CIEAYyIOLIHe

Kaccupbr 8

[TpoaBUBI-KOHCYIIBTAaHTHI *

KoHcysbpTaHThI IO BOIpocaM caJoBOJCTBa™

Knanosmmku

[Tepconain o yxomy 3a pacTeHus MU ™

HepCOHaJ'I 110 yXo4y 3a KUBOTHBIMHA

Juzaitaepsr*

[lepconain o yxomay 3a TeppuTOpHEit

Ilonydyenue 3aka3oB

O06paboTka 3aKa30B

Pasznopaboune (moMoIib MOKYNAaTeIsIM C CyMKaMu, cOOp TEJIEkKEK)

Od¢ucHbie pabOTHUKU U MEHEHKMEHT

Hroro

*[IpodeccnonanbHO 00yUEHBI

N [lon [ypcnu npu3HaeT, 4To €My MPOLIE YIPABIATHCA C PACTCHUSIMH, YEM C JIHOJBMH.

«llonvimku Habpame npasuibHoe UYUCIO PAOOMHUKOE C  NPABUILHBIM HAOOPOM
HABLIKOM ~MO2YM CMAmb HACMOAWUM KOWMAPOM. Y Hac ecmb HeKomopas Kaopoeas
eubkocms  3a cuem pabOMHUKOS HA HENOJHbIL OeHb U BCHOMO2AMENbHO20  NepPCOHANd,
HO Mbl  OONJICHBL  Obicmpee, 4eM  Ceuuac, peacuposamsv HA UBMEHEHUs HAULe20 PbIHKA.
Mpvl makowce nonumaem, 4mo 6 ciyuae pacuiupeHusi YeHmpa, Kaxicoblli Yeno8eK CMOdicem
8bINONHAMbL  MONLKO  O0O0HY PYHKYUIO, U MO 02PAHUYUBAEM HAC euje CUTbHEE).

byoywee

Xotst JIoH ymOBIETBOPEH POCTOM KOJUYECTBAa KIHUEHTOB, €r0 OECIIOKOWT, YTO TEMIIbI
pPOCTa BBIPYYKH U TIPUOBUTH HE HACTOJIBKO BBICOKH.

«Muvl 3Haem, umo yenmp npugiekameneH Oas nNocemumene, U Mvl 8epUM, YMO PbIHOK
HAuwux npooykmos npoooadxcum pacuwupsimvcs. Ho nam Hyscno npodondcamo
npUOYMbl8ams HOBble MOBAPLL U, 8 0COOEHHOCMU, YCIYeU, Komopbie 6y0ym y0epicusams
nokynameneu 8 YCI08UAX Yocecmouuguielicss KOHKypenyuu. Ymo ewe 60.1ee 8axcHo. Mol
OO0JIICHBL 3ACMABUMb UX NPOGecmU DONbUUE 8PEMEHU 8 Ma2d3uHe, YmoObl OHU NOMPAMUIU
30ech Oonvule OeHee. 3a nociednue 3 200a KOIUYecmeo noxKynamenel 6blpocio 6o/blde,
yem Ha 30%, 6 mo 6pems Kak GulpyuKa Om NPOOAHC, 8 PeATbHOM UCHUCTIEHUU, VEETUYUIACH
meHvue yem Ha 10%. I[lpu smom Hawu pacxodvl nodckouunu 6Ooavute, yem Ha 15%. V
HAC ecmb O2POMHBINL NOMEHYUAl, HO, YmMoObl UCHONbL306AMb €20 N0 MAKCUMYMY, Mbl
OO0JIHCHBL CIMAMb NPOPECCUOHANAMU 8 ONEPAYUOHHOM MEHEOHCMEHMEY.

Bonpocwn

1. Hepelmcmtme 2/1a6Hble MUKpoonepauuu Cca00800uecKozo

mop206020 yenmpa Xo2cmuooy u onuuiume 0CHOGHbvle 6X00bl,
mMpanceopmayuoHHbLil NPOUECC U 6bIX00bL O/ KAHCO020 U3 HUX.

2. O606uwgume npooemy, ¢ komopoit cmonkuyaca /Joun /lypcau npu ynpasnenuu
UEHMPOM U 8 YCI06UAX PACUIUPEHUA 0eAMEeTbHOCMU.
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3. Kaxue 603moicuble ocnosHble usmenenus Bot o1 nopexomenoosanu
0060ymams /[ony, umoovl nogvicums npudbLILHOCMb OU3Heca?
Keiic 4. Omun nenp w3 xu3Hu Ppenepuka ['ome, ympasisromero aupekropa bonllrn

Openepuk  ['oge —  ympaBiasflomUA — AUPEKTOP OJHOM W3  CaMbIX  OOJBIINX
bpanmy3cknx  mekapeH —  boull’n B Opneane,  KoTopas  TOCTaBIseT B
cymepMapkersl 1Mo  Bceii  EBpome  3amopokennele W ‘par-baked’  (wactmuHO

3aMOpOXKeHHBIE)  (paHIy3ckue Oylnouku, XJed ¥  KOHJAMTEPCKUE  U3JENHs, YacTo
yKpalleHHbIe PPYyKTaMu, OpexamMu Win JpkeMoM. [locie TocTaBku UX pa3MOpakMBalOT U CHOBA
BBINEKAIOT B MarazuHe: OHHM MPUOOPETAIOT UYyJECHBIN apOMaT U BKYC CBEXKEW  BBIIICUKH —
TPAIMLIMOHHOTO TPOJYKTa Jis TPeOOBATEIbHBIX €BPONEHCKUX MOTpeOUTENEH.

[Togasnsromyro moimo accoptuMmenta bonllsna coctaBisitoT 6areTsl pa3HOro BUaa
(bpaniry3ckue IMHHBIC GATOHBI), KOTOPHIC W3TOTABIMBAIOTCS, BBICKAIOTCS
3aMOpPaXMBAIOTCS HA CIEHUAIBHBIX TPEXCTAAUWHBIX MPOU3BOJICTBEHHBIX JIMHUAX. Tem
HE MeEHee, Jaxe Uil 0areTroB €cTb MHOXXECTBO pELENTOB U TpeOOBaHHMA K
yIIaKOBKe, IM03TOMY paboTa JHMHHUKA JOJDKHA MEHSTHCS B COOTBETCTBUU C ITHMHU
pa3IMuusMU  HECKOJIBbKO pa3 3a cMeHy. ClOoXHbIe KOHIUTEPCKUE U3ETHUS MPOU3BOIATCS
B HEOOJBIINX KOJIMYECTBAX MAPTHSAMHU. WX FOTOBST U YKPAIIAIOT BPYYHYIO IIEpe TEM, KaK
OTIPABUTH B MI€UU NEPUOJAUYECKOTO EHCTBUS U MOPO3HIKH. Beero nmexkapHs npou3BOIUT OKOJIO
600 accoptumentHpix no3unuii  (AIl), Oombmas dYacTh KOTOPBIX YIHAKOBBIBACTCS
NapTUSIMHU U XPAHUTCS B MOPO3WIBHBIX kamepax bonll»Ha no derbipex Henmenb. 3AeCh TakkKe
€CTb OTHOCHTEIIFHO MaJIeHbKasi 00OpyIOBaHHAs KyxXHs, Tle med-ToBapa CO3MAal0T HOBBIE
THIATETFHO-TIPOJyMaHHbIE  U3JENUsA: HEOO0XOAMMO MOHUMATh, KAaKUe UHTPEAUEHTHI U
IPOLIECCHl MOHAT00ATCS AJIs MOJHOMACIITaOHOTO IPOM3BOJCTBA. JTa OMNIUS YacTo
IIOMOTAET 3amloJy4UTh 3aKa3bl CYIEPMAapKETOB, KOTOPBIM HYXHBI  peryJsipHble
MOCTAaBKM  HOBBIX IPUBJIEKATEIBHBIX U BKYCHBIX IMPOTYKTOB.

@penepux ['one HemaBHO mpomes Kype TaiM-MEHEDKMEHTa, opraHu3oBaHHbIl  HR-
CIyk00il  OrpoMHONM  MEXAYHapOJAHOM  KOMIAHUM 1O TPOU3BOACTBY  IPOJYKTOB
nuTaHus, koropas  mnormoruna  bonllbm  rox  Haszan. PasMpimisis HAa o Temy
MHOT033JJaYHOCTH M Pa3HOOOpa3HWs CBOEH eXeIHEBHOW paboThl, Dpenepuk pemnt OauH
JIeHb HOCHUTh C COOOM AMKTO(GOH W 3alUChIBaTh, YTO OH Ha camMoM jeine aenaer. OH BbIOpan
Cpedy B CepelrHe OKTSIOps, KOoTopas, KaKk OH CYHTaN, Oblla PYTHHHBIM JHEM M3 €ro
paboueil kM3HM. 3aTeM ero ceKkperapb BHUMATEIBHO MeperedaTa 3alucH ¢ TICHKH. ..

7:55

[Tpuexan Ha paboTy, mpunapkoBaics, omren B opuc §:00 —
8:15
[IpoBepui1 31EKTPOHHYIO ITOYTY, B TOM YHCIIE:

* Buepaniauii oT4eT 0 MPOU3BOICTBE MPOAYKIIMU (OUSBHIHO, TOKA3aTEIN HAMHOTO HUKE
IETICBBIX).

* OT4eT O KOHTPOJIE KAavyecTBa 3a MPOIIEANIYI0 HEIETI0, KOTOPHIH, K COKAICHUIO,
(bUKCHpYyeT YpOBEHb OTXO/I0B IPOU3BOJICTBA BHIIIIE CPETHETO.

* OTuer cymnepBaif3epa HOYHOW CMEHBI MO HHKEHEPHO-TEXHOJIOTUYECKOMY  HaI30pYy,
COOOMIAIONMIMKA O  CEPbE3HOM  YETHIPEXYacCOBOM IMOJIOMKE Ha caMOW OBICTpOW OareTHOM
muaud. OH  yTBEpXKJaeT, 4YTO MNPUYMHON Obul0 He mIoxoe oOciyxuBanue. OueBHIHO,
MOJIOMKA CJIyYnjach H3-3a TOTO, YTO OIEpaTopbl HE OCTAHOBWJIM MAalIMHY OBICTPO U
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NpaBWJIBHO, KOT/Ia PAcChINajach MyKa U KOHBeiiep 3a0mics.

* CooOmenne co Ckmama u CayxObl JOCTaBKHM, B KOTOPOM T'OBOPHUTCS, 4YTO
CEeTOIHALIHASA JJOCTaBKa caMOMYy OOJIBIIOMY HAIlleMy ITOKYTATeNo0, CeTH cynepmapkeToB [ utepa,
He ObLJIa OCYIIECTBIIEHA BOBPEMsI U3-3a cO0s1 B paboTe MPOU3BOACTBEHHOTO 000PYIOBAHHS.

* OmgHO TMHMCBMO OT BHEIIHEr0 TOCTaBHmIMKa obopynoBanus, ®-Poborc, ¢
NOATBEP)KJACHHUEM  CErOAHSINHEr0  BU3MTa WX  KoHcymbTanta B 11:30 s
00CYKICHUS IPOSKTOB aBTOMATH3ALlUH ITPOM3BOICTBA.

* CpouHblil 3ampoc Ha IpoBeneHue cosewmanue ot Yapaweza Jlamyma, lupexkropa mno
MapKeTHHTY.  HEOOXOAMMO  HEMEUIEHHO  OOCYOWTh  Pe3yJabTaThl IPOU3BOICTBEHHBIX
UCIIBITAaHUH 110 MPOCKTY BBOJA HOBOro IMpojaykra. CHpOCHI, CMOXET JIK OH BCTPETUTHCS B
Moem kabunete B 15:00.

8:15-9:00

[lepBblif W3  ©KEAHEBHBIX  OOXOJOB  NPOM3BOJACTBA B CONPOBOXKIACHUHU
cyneppaiizepa  YTpeHHEH  CMEHbl M  IJIaBHOTO  MHXEHepa IO  OOCIYXHBaHMIO
000pyI0BaHUs.

* Bo Bpems 00xoa 0Ka3ajnoch, YTO Ha OJHOM M3 TpeX NMPOU3BOJCTBEHHBIX OareTHbIX
nuHUKA  paboTa BO300HOBWIACH TOJNIBKO uTO. OOOPYyIOBAaHUE BBHIIUIO U3 CTPOS B CEPEAMHE
HOYM M3-3a [TOJIOMKH IOJIIIUITHUKA.

* 15 muHyT OecemoBayl ¢ omeparopaMH OOOpYZOBaHMs, KOTOpble ObUIM 03a00YEHBI
PETYISPHBIMHA 3aIPOCAMHU JIOTIOJIHUTEIBHBIX PAa0OYMX IS OOCITY)XKMBAaHHUS TPEThEH JIMHUHM B
BBIXOJIHbIE. XOTSI OHM HE XOTEIM BBIXOJUTh Ha PabOTy, MX YOEIWIH, YTO MbI JOJKHBI
MIPOM3BECTH JIOTIOJIHUTEIBHYIO MPOAYKINIO, YTOOBI YIOBIETBOPUTH CIPOC, KOTOPHIH HEIaBHO
BbIpoc Ha 5% wu3-3a 3aka3a Ha skcnopt B CoenunenHoe KoponeBcTso.

* OtMeTni, 4yTo rotoBble OareTbl ¢ JluHum 1 (camoil cTapoil) MMEIOT pa3HbI IBET
(Ho B mpedenax HOPMBI) M TOHNPOCHI HOCMOTpeTh TaliMIlbl KOHTPOJS KauecTBa, HO
PYTHUHHBIE 3alMCH W3 TaOJWIBI HE TMOKa3blBalM NPUYMH JUIsi W3MeHeHuWi. Jlanm 3amanue
MeHepKepy o kadecTBy IIbepy MyneHy BBIICHUTBH IPUUUHY U COOOIUTH O HEH.

bt npornHdopMHUpOBaH, YTO y HAC CHOBA 3aKOHYMIIUCH

KOHCEPBUPOBAHHbIE a0pUKOCHI, HM3-32 YEro OCTAHOBHJIOCH IIJIAHOBOE IPOU3BOJICTBO CaMBIX
nonyisipHbix JlaTckux geceptoB. BcmoMHWI, 4TO JOMDKEH OOCYAUTH 3TO ¢ MeHemkepom
OTJIeNa 3aKyIOK, TaK KaK 3TO YK€ TPEThsl HEXBAaTKa Ha 3TOU Hezele!

* 3aMeTHJ, 4TO OJHOIO BaxTépa HET HA MeCTe€ y IpUBOJA KOHBeWepa. I 'naBHBIN
MEXAHUK JOJDKEH HaWTHM 3aMEeHy OTUM JK€ YTPOM M  HEMEUIEHHO IOCTaBUTh
BPEMEHHOTI'O BaxTepa.

* B mexe cMelmMBaHUS CBIPHEBBIX KOMIIOHEHTOB CBEPXHOPMATHUBHBIE NIOTEPU MYKH
M Macja, BBbI3BaHHBIE XallaTHOCTBIO M HEJOCMOTPOM, BO3MOXKHO, HEIOCTATKOM OOy4YeHUs
OIepaTopoB HOYHOM cMeHbl. [loTepu Takoro poaa CHIBHO MOJPBIBAIOT HAILy JKECTKYIO MapiKy
npuoObLTH. OOCYXY 9TO Ha COBEIIAHUH.

9:00 - 10:00

PerynspHoe yTpeHHee COBEIIaHHWE C: TpeMs CylepBan3epaMHM IPOU3BOACTBEHHBIX
JUHUM,  cymepBaiizepaMH  1l€Xxa  CMEIIMBAHHUS  CBIPHEBBIX KOMIIOHEHTOB, «COOpPKHY
JIeCepTOB, BBINIEKAaHUs, MOPO3WIBHBIX Kamep M ckiazaa; Ileepom Mynenom, MenemxkepoMm 1o
KaduecTBy; U Monukoil [roma, MeHemKepoM MO MNPOU3BOJACTBEHHOMY IUIAHUPOBAHUIO U

© PI'YTHUC



©reoyeo DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
i R YEIP]:DKHEHVIE BBICIILIETO OBPA3OE‘1AHV[51 PIyTHUC
\ «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
Py TYPU3MA V1 CEPBUCA»
Aucm 48

KOHTpoJt0. OOBIYHO HAa TIOBECTKE JAHSA 0030p  NIPOU3BOJACTBEHHOM  CTAaTHCTUKU 32
MPOLICAIINI JI€Hb M CKOJIB3SIIUX CPEIHUX 3a HEEII0, B TOM YHCIIE:
» OOmui BBITYCK TSI KAXI0W M3 TJIaBHBIX MPOU3BOACTBEHHBIX TUHUHN; * COOTBETCTBUE
(aKTHUYECKOTO BBIMYCKA IUIAHOBOMY TIO KaXJIOMy

MPOJIYKTY;

* [TokazaTenu MCIONB30BaHUS CHIPbS U MOKa3aTeiau 3((EeKTUBHOCTH, U
WJUTFOCTpHpYIolUe uX rpaduku 3a 12 mecsies;

* [TokazaTenu CiyXObl JOCTaBKH: KCIIOJIHEHHAs BOBPEMS JOCTaBKa 3aKa3aHHOTO
KOJIMYECTBA;

» CTaTucTuKa MoKas3aTeieil KayecTBa: YPOBEHb OTXOJOB MPOU3BOJCTBA U YITAKOBOYHBIX
IpoLeayp.

CynepBaiizepbl  MPEACTaBISUIM  HPOOJEMbl W HMHOTZA  BBIJBUTAIN MPEIJIOKECHHS 1O
WX PEIICHUIO WU MPEAYNPEKISHUIO, XOTS MHOTHE HEOOIIbIIHe
YCOBEPILICHCTBOBaHKsI BCE OOJIbIIIE BHEAPSIOT KOMAHIbl Kaia3eH (HEmpepbhIBHOE
yiayuduieHue). B 1enoM, OHM MpOWM3BOOUTCS Ha IIOCTOSHHOM OcHOBE 0e3
BMeEIIATEIhCTBA CyIIEpBaii3epoB.

CoBemranue MpoAOIDKUIOCH TPOCMOTPOM TpeOOBaHMH TUIaHA HA CICAYIONIYIO HEIEN0 U
Ha Onmmxaiime Tpu Mecsana. MoHuKa oOpaTuia BHUMaHKE, YTO MPOTHO3 PhIHKA Mpernoaraet
poct mponax xjeba B palloHE 2-X NMPOLEHTOB B MECSI, HO JIAIIb HE3HAYUTEIbHBIN IS
KOHAUTEepCKUX  m3nenuit. Ona  Oblma o3abodeHa TeM, YTO, BO3MOXKHO, MPHUAETCS
OpraHu30BaTh pPadOTy CBEPXYpPOYHO, YTOOBI YAOBJIETBOPUTH OTOT CIPOC, H YTO OTO
BCTPETUT CONPOTHUBIIEHUE CO CTOPOHBI OINEPATOPOB, MOTOMY YTO UM M TaK HPUXOIUIOCH
CIIMIIKOM MHOTO paboTaTh CBEPXYpPOUHO TMOCJIEIHHE HECKOJIbKO MecsmeB. OIHO3HaYHO
MPUIILIO BpeMsI MOAYMaTh O MOKYIIKE YeTBEPTOil OareTHOM uHuN!

IIbep nmepexuBas, 4To, e€ciIM OH eme  Oonbme  Oyner  JaBUTh  Ha
IPOM3BOJICTBO, 3TO MPUBEAET K JalibHEHIIEMy YXYALIEHUIO KauecTBa, YTO, B CBOIO OUepe/b, HE
TOJIBKO BBI30BET JKaJOOBI CO CTOPOHBI TIOKyHareiaed, HO ¥ MOXKET NPUBECTH K POCTY
YPOBHSL TOTEPh W OTXOJOB MPOW3BOJACTBA. MHe Takxke y3Hal, yTo MOHUKa JeHCTBUTEIHHO
HEpBHUYAET W3-3a BCE BO3PACTAIONICH BEPOSTHOCTH TOTO, YTO OHAa HE  CMOXET
BBITIOJTHUTh KPYIHBIM 3aka3 B CpOK. MHOTrue cymepMapKeThl ceifyac cTaparoTcsi CHU3UTh
3amackl 3aMOPOKEHHOW MPOAYKIIMU 70 YpOBHS moTpeOHocTH 1-271HEl, a 3TO 3HAUYUT, 4YTO,
€CIM MBI HE BBIMOJHUM JOCTaBKY BO BpeMs, XJieO B Mara3uHax MOKET 3aKOHYHUTHCA — a 3TO
yxke Oompmrass mpobnema! I[MKIUYHOCT crpoca HE ympomaer 3ajdadyd — 10 JBYX pa3
Oonpire xyeda M KOHIUTEPCKUX HW3JENH MPOJNAeTcss B MATHHUIY M Cy00OTy, 4emM B JHOOOH
Ipyro neHb. Mbl NODKHBI OOAyMaTh ASTH BOMPOCHI, KOT/Ja B CIEIYIOIUN pa3 Oymem
00CYyX/1aTh ONEPAIIMOHHYIO CTPATETHIO.

S oOparun BHUMaHuE KOMaHABI Ha OONBIIOE KOJIMYECTBO PACCHITAHHBIX CHIPHEBBIX
npoaykToB (Ha TOIy), KOTOpbIE 3aMETHJI BO BpeMsl yTpeHHero o0xosa. OHU MPUHSITN pelIeHuE,
9T0 CHOPMHUPYIOT KOMaHAY, YTOOBI BBISBHTH IEPBOHAYAIBHBIC MPUYHHBI CBEPXHOPMATHBHBIX
HOTEPb.

10:00 — 11:30

Ilo Oonpmielt wactu onuH B KaOuHeTe. XOTeN B3SAThCS 3a JAETAIBHOE

paccMOTpEHHE TPEIJIOKEHUN aBTOMATHU3allMM YIIAKOBOYHBIX JUHUWA. Ecim Mbl caenaem
MPABIIBHBIA BBIOOP, TO CMOXKEM COKPATUTh KOJMYECTBO COTPYAHUKOB Ha Ka)XJIOW JTMHUU Ha 2
YeJI0BEKa MOCPEICTBOM aBTOMATH3AllMU ONEpald KOHEYHOUW yrmakoBku. C Apyroil CTOpPOHBI,
nooOHOe 00OpYyIOBaHWE CTOMT OYEHb JOPOTO, YUUTHIBAS TO, YTO JUISI HEKOTOPHIX BHJIOB
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U3JIeNUii  BCE-TaKM MPEAIOYTHTENIbHA YIIAKOBKA BpPYYHYIO. OTOT (QakTtop B Oyayuiem
MOHU3HUT YPOBEHb aJaNTHUBHOCTH HOBOTO 00OpyJoBaHUs. TeM HE MeHee, MPOEKT BBIMJISIIEI
MHOT000€IIaoNIe, KOr/Aa S PacCUUThIBAI CPOK OKYMAeMOCTH, U TOSTOMY s C HETEpIIeHHEM
KAl BU3UTA HAIIETO JIYYILEro MOCTaBIIMKa.

Hekotopoe  Bpemss  u3ywyan  pacuerbl  MOHHMKHM,  Kacamomuecs  Oyaymmx
TpeOOBaHUI  MPOM3BOMUTENBHOCTH. Vcmonb3oBaHue  mepepaboToKk Uit oOecredeHus
JOTIOJTHUTEIBHOM MOIIHOCTH MOXET TMPOJJIUTHCS eIlle HECKOJIbKO MeCsIeB, a 3aTeM
nepectaHeT OBITh pemieHHeM MpobiaemMbl. PaHO WM MO3MHO TPUIETCS BKIAIBIBATECS U
MOKYINaTh HOBYIO JIMHHUIO, €CITM MBI XOTHM H30€kaTh MpOoOJIeM C BBIIIOJIHEHHUEM 3aKa30B
cnenyromeid BecHol. HyXHO 0OCYIUTh MPOTHO3 PHIHOYHOW KOHBIOHKTYPHI MO OOBEMaM U
BUJAM TPOAYKIHH C JUpEeKTOpoM MO MapKeTHHTy — S TO3BOHWJ €ro CeKpeTapo u
JIOTOBOPHJICSI BCTPETUTHCS C HUM CETOJHS JTHEM.

3a 3TO BpeMs MOCTYMUJIO 4 3BOHKA!

* IlocTaBIMK yHakoOBKM XOTeN OOCYAMTh MpOOJIEMbl KAaueCcTBa CKJIAJHBIX KapTOHHBIX
KOpOOOK  OIHOTO M3  pa3MepoB, IMOCTaBICHHBIX B  ceHTAOpe. JloroBopwimuch 0
KOMIICHCAI[MK/3aMeHe M W3MCHCHUHM TEXHOJIOTHYECKOrO Mpolecca, YTOObl HE JIOMYCTUTh
MOBTOPEHHUSI TO100HOM TTPOOIEMBI

* IT-KOHCYNBTAaHT XOTENl OpraHu30BaTh BCTpedy ¢ IIpOM3BOJACTBEHHBIM OTAEIOM IO
noBoxy BHenpeHuss HoBoM MRP-cucrembl (cMCTeMBI TIPOM3BOJACTBA W MaTepUAIbHO-
TEXHUYECKOro  cHaOkeHHMs) B  pamkax  mnpoekra  ERP-cucremsl (kKopropaTHBHOM
MH(OPMALIMOHHOM CHUCTEMBl YIOpaBiieHus). 1o Obl o0ecneuyusio KOHTPOJIb 3arlacoB U
oopmieHne 3asBOK-3aKa30B - (DYHKIMIO, KOTOPYIO ceilyac OOCIyKHBAIOT JBa pabOTHUKA
JlemapraMeHTa TUTaHUPOBAHUS M KOHTPOJIS.

* PaszroBop ¢ Yapabs3zom JlaMmyIioM 0 BO3MOXKHOCTH MOCTABIATh OareTbl

peMUYM-KauecTBa OJIHOM W3 KpymHeWmux ceTu Kode/conasuu-6apoB. UToObl mOMyduTh
3TOT 3aKa3, MOTpeOyeTcsl BBECTH HOBBIE MPOLIECCHl KOHTPOJS KadyecTBa xjebda, Tak Kak d3TOT
MOKYIaTelb CJIaBUTCA OCO00 BBICOKMMU TpEOOBAaHUSMU K TEKCTYpe M KadeCTBEHHBIM
XapakTepuUCcTUKaM. OTH  TpeOOBaHWs  MpPEANojararoT, YTO  TOCTABIIMKU  JOJDKHBI
UCIIOJIb30BaTh CHUCTEMY CTATUCTUYECKOIO0 KOHTPOJIA Mpou3BOoACTBeHHbIX mporeccoB (CKII)
JUI HECKOJbKMX KaueCTBEHHBIX MoKa3areied (Bec, pa3mep, MaccoBas 0Nl Biard) U Juis
BHEITHET0 oQopMieHUs ToBapa (LBET, BHEIIHUI BUJ, XPYCT). DTO HAMHOTO OOJIbIIE, YeM
TpeOOBaHUS MO CTaHIApTaM JPYTUX MMOKyHaTemnei

* Coobmenne ot Otaena mnpogax o ToMm, 4dYto mo3BoHUT Codu IlleBanbe,
Jupektop mno 3akynkam [unepsl, KoTopas XO4eT NOJITBEPKIEHHUS JUYHO OT MEHsS, UTO
yIpEeHHUE TMpoOJeMbl C JIOCTaBKOM OoJjbllle HHUKOrJa He MOBTOpsATCs. S BcTpeuan ee
HECKOJIBKO pa3 Ha MEPONPHUATHSX, KOIZa OHAa TOJIBKO COTJIacHiIach 3akKiIYUTh C HaMu
KOHTPAaKT, OHa W €€ KOMaHJa TOorja TIIATeJbHO MPOBEPWIM HAIIU  POU3BOJCTBEHHbBIE
BO3MOXKHOCTM UM CHUCTEMBI KOHTpOJIS KauecTBa. MHE COBCEM HE XOUETCs € 3BOHUTS!

11:30 - 12:30

Berpeua ¢ texnmueckumu crnenuanuctamu ®-Poborc ¢ yudactuem Hamero I'maBHOrO
uHxeHepa u  Mmxkenepa-meroaucra. S gonro  meltancd  MOHATB, B 4YeM
MHOTO(YHKIIMOHAIBHOCTh MpeIaraéMbix poOOTOB-yIakoBIIMKOB. Kaxercs, MOKHO BbIOpaTh U3
JIBYX BapUaHTOB:  BBICOKOCKOPOCTHBIE, CIIELIUATIbHO CKOHCTPYUPOBAHHBIE MAIUHBI, KOTOPBIE
CMOTYT €  JIETKOCTBIO  CHpaBIATbCd  C  Jr000M  Oynymied  CKOpOCTBIO  BBIMYCKa
MOJICPHU3UPOBAHHBIX OareTHBIX JIMHUM; W Ooylee MEUIEHHBIE MAIIUHBI, KOTOpPbIE MOYHO
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JIETKO HACTPOUTh JMJI YHNAKOBKM Xjieba J1o0oro pazmepa u GoOpMbl U Jaxke IJs YHaKOBKU
neceptoB. I[lpencraBuTenn KOMIIAHUU TaKXKe MPEACTABWIM HaM WH(OPMAIIHIO aTalnTHBHOTO
000py/noBaHuUsl — MOCJIEHET0 CJIOBAa TEXHUKH — KOTOPOE HaxXoAUTCs B  paszpaboTke
JUISL aBTOMATHYECKOM «COOPKU» CIOKHBIX MUIIEBBIX MPOJIYKTOB, TAKUX KaK JI€CEPTHI.

Ham sBHO mpuiuercs OLEHUTh 3THU BapUaHThl C MO3UIHUU TOTO, KaKyko

npuObUIb HA MHBECTUPOBAHHBIM KalMTajdl OHU MOTYT NPUHECTH. TeM He MEHee, elle HYKHO
o0aymaTh BapuaHTbl HUCXOAd M3 MX IPOU3BOACTBEHHONM MOIIHOCTH, aJalTHBHOCTH,
HAJIGKHOCTH M TMPOCTOTHI  OOCHYKMBAHMSA, HAIWYMS 3aMacHBIX YacTe, C MO3UIMU
kauectBa (OyAyT JIM OHHM JOCTATOYHO «HEKHBIMHY», YTOObI HE HAHECTH YIIEPO XPYIKHUM

JecepraM — HYXHO OyIeT TNpOBECTH HCHBITAaHUSA) U HEOOXOAMMOCTH IPOBEICHUS
MEPETnoArOTOBKH OMEepaTOPOB M 0OCTYKHUBAIOIIETO MepCOHANa.
12:30 — 13:00

Jlanu B kopnopaTuBHOM  pecropaHe. Cuzgen 3a  OZHMM  CTOJIMKOM €
cyneppaiizepamu U3 JlemapramMeHTa KOHAMTEPCKUX M3JeIMid. XOTs B LEJIOM OHHU BBIIVIAJEIN
JIOBOJIBHO JIPYXENIOOHO, S 3aMETWJI, YTO OHMU CTApaJIUCh IEPEBECTH TEMY Ha MEpONPUSATUS
KaiiZ13eH, KOTOpble MPOBOAATCA B MX oTxAene. S ckaszai, yToObl ABOE M3 HUX 3allUIM KO MHE

cpazy ke rmociie obena.
13:00 — 13:40

[Tpomomxmin obcyxnare kaiazeH. CynepBaiizepbl SBHO ObUIM MOPAXXEHBI TEM, YTO
9Ta MHUIMATHUBA IMOHWIKAJIa MX POJIb B YIIPABJICHHUH OTACIOM, TaK KaK OIIC€paToOpbl
3aHUMAJIUCh AHAIN30M IMpobsieM, pa3paboTKONW pelIeHud M MX BHEJIPEHHEM MoYTH Oe3
yuyacTusi cynepBaizepoB. OHM ObUIM 0OECIIOKOEHBI, YTO OllepaTopaM He MOHaA00UTCs 0oJbIIe
KOHTPOJIb, €CJIM BCE MPOIOJKUTCS B TOM ke ayxe! S yBepus X, 4TO 3TOr0 HE IPOU30MIET,
XO0TA UX pPOJib 6YI[GT IIOCTCIICHHO MCHATHCsA, a4 TAKXKEC YTO HX IIOCTOSIHHOE BOBJICUCHUEC B
npolecc MU BHUMAaHUE K JeTalsiM KpailHe BaXKHbI JAJIS YCHEIIHOro (yHKIIMOHHPOBAHUS
otaena. (HyxHno oOs3aTenbHO mipuBieds KaapoBwlii OTAEN, YTOOBI ONPENETUTH OYIyIIYIO
pOJIb CyNepBaii3epoB U pa3paboTaTh IporpamMmy o0ydeHus st Hux). OMH U3 HUX SIBHO
HaXOJIUJICS TIO/] BIIEYATIIEHUEM OT TOTO, YTO KaiA3eH ObLI MPOCTO HAIIPOCTO HOBOM BepcHeit
KOMILJIEKCHOTO YIPABJIEHHUS Kaue€CTBOM — M YTO OH OBII COBEPLICHHO O€croie3eH, KOria Mbl
IBITAJINCH BBECTHU €T'0 IIATH JICT HaSaI[!

13:40 — 15:00
Emé onnn ocmotp mpousBoxacTBa. [loutu BCE BpeMsl MpoBEN 3a OCMOTPOM

CIIK-Tabmui B KaXJIOM OTJele, MOTOMY YTO KOE-YTO CBHUIETEIBCTBOBAJIO O TOM, YTO HWMHU
HENPaBUIBHO TONB3YIOTCS. Ham HyKHO @IpOBECTM €LI€ HECKOJIBKO TPEHWHIOB, €CJIU MBI
XOTHM H3BJI€Yb MaKCUMYM ITo1b3bI 13 CIIK.

3aTeM NpoBEl HEMHOIO BpPEMEHM C [J1aBHBIM MEXaHUKOM, IOJABICKHBAs, Kyla
MOKHO OBIJIO OBl YCTAaHOBUTH HOBBIX YHNAKOBOUHBIX pobOoToB. Celfuac ymakoBo4yHast
30Ha TOJHOCTBHIO 3a0UTa, HYXHO TPOBECTH MEPEIJIaHUPOBKY, TO3TOMY s  HaJEIOCh,
YTO MBI CMOXEM COBMECTUTh YCTAHOBKY HOBOT'O 0OOPYJOBAHMS U PEKOHCTPYKIIHIO
ATOrO LEXA.

Hakonen, OBICTpO OCMOTpENl MOpO3WIbHBIE KaMepbl — HYKHO IHPOJyMaTh
BO3MOKHOCTH ~ MX  PaCHIMPEHUS. N3-3a  pocra  accopTUMeHTa M 0OBEMOB
BBIIIYCKAEMON MPOAYKLMH HEAABHO 31ECh IEpecTaio XBaTaTh Mecrta. Kpome Toro, eciu
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HEKOTOpble HAllM KpYyMNHblE 3aKa3uuku nepexoaar Kk cucreme JIT, Ham ckopee Bcero
MIOHAIOOUTCS HEMHOI'O YBEJIIMYUTH CKJIAJCKUE IUIOIIAU, YTOObI YAOBIETBOPUTh HX 3aIPOCHI.
[Tpunio BpeMss mnpoBecTH Oosee THIATEIbHBIM aHANIM3 CKIAACKUX IOMELICHUH, M €CclH
MBI 3aTSHEM C 3THM, HaM CKOpPEE BCETO IPHUIETCS apEeHI0BATh JOPOTHE CKIIAICKUE IUIOIALU
Ha BHEIIHMX XPaHWIHUILAX C BO3MOXHOCTSIMH INIyOOKON 3aMOPO3KH.

[Io moporm B cBOM KaOMHET MPOXOAMJI MHUMO KaOWHETa, I/ieé KOMaHJa Kaila3eH
IIPOBOIMJIA MO3rOBOM ITYpM. He crai um Memars.

15:00 — 15:45

[lo pacnucanuto Bctpeua ¢ Yapnb3om Jlamym, MapkeTuHroBeiM aupekropom, U Capoit
Jlenon, VYipapisiomyuM MoepHU3aUedl U COBEPIICHCTBOBAHUEM NIPOAYKIMH, IO IMOBOIY
pa3pabOTKM HOBOTO BHJAa MHUHHU-AecepToB. Maes B ToM, 4YTOOBI NpoAaBaTh MPOIYKTHI
OpPUMEPHO B TpPU pa3a MEHbIIE OOBIYHBIX JUIsI BEYEPUHOK M CTOEK  PECEIIlH.
MapkeTHHIroOBO€ UCCIIEIOBAaHKE BBISIBUIIO OOJBIION MOTEHIIMAT POCTa TAKOTO BUAA «CHEKOB». B
TO € BpeMs OTU HNPOAYKTHl OYyAEeT 3HAUUTEIbHO CJIOXKHEE W3TOTaBIMBATh  Ha
CYLIECTBYIOIIEM OOOpYyIOBaHUM, a TaKxke MoTpedyercs pa3padarbiBaTh HOBBIE PEIENTH U
HOBYIO YIIAKOBKY — OHHU JIOJIKHBI CHU3UTh II€PEChIXaHUE IPOAYKTOB Ha
CTaauAX 3aMOpo3ku. M XOTs peuentsl ObLIM MpPU3HAHBI YAAUYHBIMH BO BpeMs

UCTIBITAHUN Ha KyXHE, MPUILIO BpeMs MPOBOAUTH IOJHOMACIITAOHBIC WCIBITAHUS Ha
MPOU3BOJICTBE; OOJIBIIYI0 YacTh COBEIIAHMS MBITAIUCH OINPEACTUTh YEPHOBOM rpaduk s
9TUX paboT. S cocTaBWwJI OTYET O HEOOXOAMMOCTH WHBECTHIMI B 000pYIOBaHHUE JJISt 3TOTO
MIPOEKTA.

15:45 - 17:00

Hauan cocraBmsite oTder 3a mecsi st exxemecsiyHoro Coset naupektopoB. OH
BKIIIOUAeT B ce0sl MPOU3BOACTBEHHYIO CTATHCTUKY 3a MPEIBITYIIUN MecsI] U 00bICHEHUE
M000T0 3HAYUTETFHOTO HEBBITIOJIHEHHS TIJIaHa BBIMMYCKa MPOIYKIUU. [ TaBHBIE TPOOIIEMBI,
KOTOpBIE 5 BBIACTIII: O0Jiee HU3KUE YPOBHH MPOU3BOJAUTEIHHOCTH MO CPABHEHHUIO C
3QJI0KEHHBIMH B OIOJDKETE, KoJieOaHWe MOKa3aTelied HMCIONb30BaHUS  CHIPHEBBIX
KOMIIOHEHTOB  CBHJIETEJILCTBYET O BBICOKOM YPOBHE IOTEPh M OTXOAOB IMPOM3BOACTBA. S
MEPEUUCIUI JIEHCTBUSI, KOTOPBIE OBUTH MPEANPUHSTHI, YTOOBI YCOBEPIICHCTBOBATH MPOIEIYPHI
KOHTpoJisL. S Taxoke 3aUKCHPOBAl, UYTO CHaJ MPOU3BOIUTENLHOCTH ObLT MO OOJNbIIEH YacTu
BBI3BaH BHECCHHEM HM3MEHCHMI B PACMHCAHHE B MOCICTHIO MHHYTY — a 9TO HE
MOJAKOHTPOIBHO MPOU3BOJICTBEHHOMY MEHEDKMEHTY.

Cnemyrommii  pa3ien  BKIIOYAeT JeTalbHY0 HHpOpMamuio O  MOTPeOHOCTSIX
KaMUTAIBHBIX BIOXKEHWA I 3aKyIKH HOBOTO OOOpyJoBaHWs Ha Omwxkaimme 2 Toja.
MHorve mo3uiuu yxe ObLIM BKIIOYEHBI B OCHOBHOM OFOJKET KAaNUTAIBHBIX BIOKEHUH, HO
BO3HHKJIA TIOTPEOHOCTHh B JIOMOJIHUTEIBHBIX C€IMHHUIIAX TEXHUKH, BbI3BaHHAS HM3MEHEHUSIMH B
TpeOOBaHUSAX K MPOM3BOJACTBEHHBIM MOIIHOCTSIM U HENPEABUICHHON pa3pabOTKON HOBBIX
MIPOJTYKTOB.

Sl HakoHeN-TO BHEC B OTYeT WH(GOPMAIMIO O BCEX MPOEKTaX IO BBIMTYCKY HOBBIX
MPOJIYKTOB, 3a KOTOPHIE S OTBETCTBEHEH, NPOWJUIIOCTPUPOBAB JTUHAMUKY C TIOMOIIBIO
nuarpamMm  ['anTa. [Ins kaxaoro mnpoekTta s KpaTKO ONHCal YCIEeXH, KOTOPBIX YAAIOCh
JIOCTHYb, U OCHOBHBIE MPOOJIEMBI, KOTOPHIE €IIe MPEACTOSIIO PEIIUTh.

Heckonbko TeaepOHHBIX 3BOHKOB B TEYEHHUE ITOTO BPEMCHH

* MeHemKkep MO KOHTPOJIIO KauyecTBa BBIICHW TNMPUYMHY PA3IUYMA B IIBETE 0areToB
Ha Jluamu 1. oHM ObUTM BBIBBaHBI Je(EKTOM TOpelnkd B TriaBHOW meuyn. Komanma
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OoOCIIy’)KMBaHUsI IIPOM3BOJCTBA TOTOBUTCS K 3aMEHE HECIpPaBHOM JeTald BO BpeMs
3aIJIAaHUPOBAHHOW HA BBIXOJIHbIE OCTAHOBKH JIMHUH.

* [Inan-¢akt oTyeT OT cynepBai3epoB KakJOro U3 MPOU3BOJICTBEHHBIX J€MaPTAMEHTOB!
cpaBHeHHE (DAaKTHYECKMX M LEJNEBBIX IOKa3aTesell BBITYCKa 3a JeHb. 3€Ch CEroAHs BCE UET
1o 1miany. Xopouio!

* Orgen 3aKkymoK BBIHEC IMIPEANOJIOKEHHE O TOM, 4YTO Yy OJHOTO W3 HalIMX
OCHOBHBIX IIOCTAaBIIUKOB YINAKOBKH, BO3MOXHO, IpoOJeMbl € BaXKHBIMU U1 Hac
YIAKOBOYHBIMM  MaTepuanamu. Ha  omHOM M3  HUX  [POU3BOJCTBEHHBIX ILIOLIAI0K
IIPOM30LUIO  CEPhE3HOE BO3IOpAaHME M OHM M30 BCEX CHJI CTapalTCsi IIEPEBECTU
IIPOM3BOJCTBO Ha JIpyryro Iuiomianky. OHM yBEpSAIOT, YTO CIEIaHO BCE BO3MOXKHOE, UTOOBI
o0ecrneunTh HEeNpepbIBHOCTh MPOM3BOACTBA. S 1MO3BOHMI MOHMKE, YTOOBI MPENyNpEeInTh €€
00 3TOM, U IOPYUUJI €l OcTaBaThCsl HA CBSA3U ¢ OTAEIOM 3aKYIIOK.

* Oxunaemblii 3BoHOK 0T Codu IlleBasibe — oOHa BbIpaxaia CBOE HEOBOJIBCTBO
II0 IIOBOAY OIO3JaHMs C JAocrtaBko B ['mmepy ceromHs yrpoMm. HenmpusiTHbII 3BOHOK,
HO3TOMY § Jaxe He Oyay HMYero pacckasplBaTb O HeM 37ech! B wurore: oHa mpuiier
PEBU3MOHHYI0O KOMHCCHIO, YTOOBI MPOBEPUTH HANIy CUCTEMY IUIAHMPOBAHUS M KOHTPOJIS,
a TaKke cucrteMy oOciyxuBaHUs oOopynoBaHus. OHa XO4YeT YJIOCTOBEPUTHCS B TOM,
YTO MPEANOYTEeHUE BCErJa OTAAEeTCS IPOU3BOJACTBY mnpoaykuumu st ['mmepsl. OHa Taxke
XOUYeT  3HAaTh, KaKOBBI HaIlH IUIAHOBO-NIPEAYIPEIUTENBHbIE paboThI (m, B
O0COOEHHOCTH, TUAarHOCTUUECKUH KOHTPOJb), TO €CThb HaM HYKHO pa3o0parbcs € 3TUM J10
e€ Busural

17:00 — 18:00

[Tocneguuii 0o6xon mpou3BoAcTBa. J[HEM S MpoOBeN MHOTO BpPEMEHH B OTEle
KOHAUTepcKkuX wm3nenuid. Kaszamoch, Bc€ muio Xxopomo, HO, Kak BCeraa, HaKOIWIHCh
MPOU3BEIEHHBIE 3a JIEHb TOBaphl, KOTOPHIE OXKUAAIW OTIPaBKA B MOPO3HIBHYIO Kamepy. B
9TOM OTAeNe Kak Oynro Obl TOCTOSHHBIN aucOajaHC TPOMYCKHBIX crocobHocten. Ha
JTaHHBIA MOMEHT cJ1ad0e MECTO, OYEBHIHO, B HEIOCTYMHOCTH BUJIOYHBIX aBTOMOTPY3UHMKOB U
UX OIIePaTOPOB.

31ech TakXKe €CTb HECKOJIbKO MpoOJeM MaTepUajbHBIX MOTOKOB, KOTOPbIE HYXHO
pelnTh IMepes TeM, Kak YBeIWYMBaThb OOBEMbI BBIMYCKAa. S| JI0OJKEH Ha3HAUMTh BCTpeuy
C HUHXEHEPOM-TEXHOJIOTOM, 4YTOOBl O0CYIUTh NpoOsieMbl M NmyTH ux pemeHud. llupokuit
ACCOPTUMEHT INPOU3BOAMMON NPOAYKIMH BpS JHU IO3BOJUT HaM aBTOMAaTH3UPOBAaTh MHOTO
IPOLECCOB, HO  HECKOJBKO  HECIOXHBIX Mep MOMM OBl 1OMOYb  TOBBICUTH
IIPOU3BOAUTEIBHOCTb.

MHe Takxke He HpaBUTCA pa3Mmep mnaptuid B 3Ttom wnexe. IlocnmenHmit pa3 Mbl
paccuMThIBAIM ONTHUMAJIBHBIA pa3Mep NapTUM KOHIUTEPCKUX H3Ienuil mapy Jer Hazag. C
TOr0 MOMEHTa CIIPOC 3HAYUTEIBHO BBIPOC, MOKHO OBLIO ObI MOBBICUTH KOJHUYECTBO H3IEIUN
B IApTUH, YTO TIO3BOJWJIO OBl HaM TMOBBICUTh TPONYCKHYIO CIIOCOOHOCTH 3a CYeT
COKpAILIEHUs] KOJIMYECTBA IEpeyCTaHOBOK oOopynoBaHus. Kpome TOro, Mpl HE1aBHO MPOBENTU
HEKOTOphle pPabOThl MO COKPAIIEHUI0 BpPEMEHHM IE€PEYCTaHOBKM  OOOpYIOBaHUS AN
00pa0OTKM MapTHUH, YTO TaKXKe OKaXKeT BO3/JEWCTBHE HA ONTUMANIbHBIN pa3Mep MapTHH.

B nienom B 3TOM 11eX€ MOKHO OTMETHUTH BBICOKMH YPOBEHb CHEHAIN3alUNA. MHOXKECTBO
OTIEPAaTOPOB AT OJHY U TyXe paboTy MeNblii JeHb, Kaxnapid neHb. HR-menemxep
0ECIOKOUTCS, YTO S3TO MOXET TMPHBECTH K TpaBMaM OT [TOCTOSHHOTO HaNpsDKCHUS
(TTIH). Taxkum o00pa3oMm, HaM KeNaTelbHO TOayMaTh OO0 OpraHu3alMd POTAMK s
paOOTHUKOB W YBEIMUYEHUH BBIOJHSAEMBIX HMMHU Omepanuidl. ITo Obl BHECIO pa3HOOOpas3ue B
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3a7auu Kaxaoro pabotHuka u cHu3WIO puck TITH. BrirounM 3TO B CHUCOK BaXKHBIX TEM K
OOCYXXIICHUIO Ha CJICIYIOIIEM COBELIAHUH OT/eNa.
18:00 —18:10

[locneansiss mpoBepKka CErOMHSANIHMX IPOU3BOJCTBEHHBIX IMOKazarenei. Kaxercs,
Bc€ wuaer xopomo! IlpoBepun modry — TOJNBKO OJHO HOBOE BaXHOE COOOIIEHHE: OT
OmnepaunonHoro aupektopa. OH OpraHU3yeT COBEHIAHHE CO BCEMH CBOMMHU MEHEIKEpam,
9TOOBl HauaTh paboOTaTh HAJ CTPATETUYECKUM IUIAHOM Ha cienyromuil roxa. [loxoxe, MHE U
MOEH TPOW3BOJCTBEHHOW KOMaHJIe MPEACTOUT cepbe3Has padora. 18:10

Konen nus, cmaBa bory. HaOmionath, 3a KakuMu 3aHSATHSMUA S TPOBOXKY BpeMs,
npocto motpscaroiie! B CKONMbKMX pa3HBIX Mpoleccax sl y4acTBOBaj B TeueHue AHsA. Ho Ha
caMoOM Jielie, 3TO ACHCTBUTEIBHO OOBIYHBIN JIEHB, TAKOM JKE, KaK M BCE OCTaJIbHbIC.

Komnern mienkun!

Bonpocwi:

1. Ilpoananusupyitme me mnozouuciennvle oena, komopvie Opedepux évlnonHsem 6
meuenue ceoez0 00bluHO20 padouezo Oua. Pazdenume ux na S Kamezopuil,
nepeuUciIeHHbIX HUCe, U 6 KAXNCOOU U3 HUX 8blOeNiume KAK MOMCHO Donbuie nOOKamezopuil:

* Cmpamezusn *

Paspabomku

e Ilnanuposanue u KOHmMpov *

Ycoeepumencmeosanue

o /Ipyzoe (ymounume)

2. Ilpubnuszumenvno oyenume, ckoivko epemenu Ppedepux mpamum Ha peuienue
KpamKocpouHslxX u 00120cpounvix npoonem. Kax Bot doymaeme, 3ma nponopuus
munuuyna O0na ONEPAUUOHHBIX MEHEONHCePo8 6 Opy2ux ompacaax (Hanpumep, 6
boankunze, UHOYyCMPUU pPaA361e4eHull, RPOU3EO0CH € KOMNIEKMYIOUUX O
aA6MOMOOUNBHOU RPOMBIMTIEHHOCIU)?

3. Hackonvko @Dpedepuk 606jieueH 6 NPUHAMUE DPeUleHUll N0 NO600Yy GHeOPeHUs
mexnonozuii? Kaxkue u3 603modcHocmeii  H06020 000py006aHuUA UHmMEPECYIOm €20
0o1vue ecezo?

4. Kakue eaxcuwvie eonpocwl cpepor HR uzparom eascnuyro ponv ¢
odeamenvnocmu @pedepuxa?

5. Kax eéknao @pedepuka 6 onepayuoHHyl) O0eamMelIbHOCHb MOMCEm

ROBNUAMb HA KOHKYPEHMHblEe RPEUMYUlecnea Komnanuu?
Ketic 5 [NaptHepcTBO Au3aiiHepckux moMoB B Concept Design Services

51 yBepeH, 4yTO HaM yAaIOoCh MHOTOE€ M3MEHUTh 32 OTHOCHTEIHHO HEOONBIIOE BpEeMs.
Panee mornomenHas cBOMMH 3a00TaMHM, Hallla KOMITAHHS COCPEOTOYMIIACh TeTIeph Ha KIMEHTE
— OHa «CTaja TMO-HACTOALIEMY JM3alHEPCKOM W MOXET BBINOJHATh Pa3IMYHbIE
onepanuny. Terneps Halla KOMIAHUS SBISETCS MHTETPUPOBAHHBIM  IMOCTABIIMKOM  YCIIVT.
Bonpmras 9acTh HammMX ~ HOBBIX HANpaBJICHWM OW3HEca cTajla pa3BUBATHCS HA OCHOBE
MapTHEPCTB, KOTOPbIE HaM YyJalOCh YCTAaHOBUTH C JU3alHEPCKUMHU JOMaMu. Ternepb Mbl
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oOCyXaaeM IU3aiiH MPOAYKTOB COBMECTHO CO CHEIUAIUCTAMH U3 AM3AWHEPCKHX JOMOB, Ubs
TOProBasi Mapka IIUPOKO W3BECTHA, W MOXEM MPEAOCTABIATh YCIYIH KOHKYPEHTHOTO
YPOBHSI B 00JIaCTH TPOU3BOJICTB M IUCTpuObIonuH. Temepp MbI CTanmu CKOpee KOMIaHHEH
dopmara OusHec-Ousnec, uvem OusHec-kimeHT» (Jbxkum Tommcon, CEO, Concept Design
Services (CDS)).

Komnanus CDS crama onHoit w3 Hambosiee NPHOBUIBHBIX EBPONEHCKUX KOMITAHUH
B 00JacTH MPOM3BOJCTBA MPEAMETOB JOMAIIHEro obmxoma W mnocyasl. Kommanus Obiia
co3nana B 1960-e rr. Ona mpomwia myTb OT HPOU3BOAUTENS MPOMBIIUIEHHBIX (GOpM, B
OCHOBHOM JUISl  a9pPOKOCMHYECKHMX TPEINPHUITHH, BBITYCKABIIETO HEKOTOpPHIC JCUICBbIC
BUJIBI JIOMAIlIHEH METaJUIMYeCKUil yTBapu (Belpa M COBKU Uil YOOPDKH Mycopa, KOTOpPBIC
npoJaBaiick noa Mapkoir Focus), 10 NPOU3BOAMTENsST BBICOKOKAYECTBEHHBIX (JIOPOTHX) H
CTWIBHBIX IPEAMETOB JIOMAIIIHEr0 00MX0/1a C BHICOKOH «IIECHHOCTBIO TU3aitHa.

Havarno npou3BojcTBa mpoaykimu 1moja Mapkoi Concept

[lepexon B BBICOKONPHOBLIbHBEIM OW3HEC NPEIMETOB JOMAIIHEr0 OOMXO/a MpOIIeN
nog  pykoBoactBoM  Jlunaer  @daur  (Linda  Fleet), agupektopa 1m0 MapKeTHHTY
kommanuun CDS. Panee Jlunpma paGoTtasia B OOJBINOW CETH PO3HMYHBIX MAara3uHOB,
TOProBaBIIMX KpackaMu M 000siMH. «OmnbIT paboOThl C IpeIMeTaMH MHTEpbepa M0Ka3ajl MHE
3HAUYEHHE MOJIBI M HEOOXOAUMOCTh Pa3BUBATh MPOIYKIUIO — JaKe TaKUX MPOCTBHIX MPOIYKTOB
©KEJHEBHOTO CIpoca, Kak Kpackdh. Jloporme Kpacku ¥ HOBBIE MaTepHalbl CTaHYT
HOMYJSPHBI YK€ 4Yepe3 OJUH-Ba T0/a, MOITOMY HMEHHO HX CIeAyeT MpoABUraTh B
MarasuHax, TOPTYIOIIMX JOMAaIlHEeW yTBappl0 W TIpenMeTaMu uHTepbepa. [IpomsBoauTenu
U TpOJaBlbl, KOTOpble CO3JaBAIM W  TOProBaJM  TaKOM  MPOAYKIHUEH, MOIydaau
HAMHOTO  OOJbIle TPUOBUIM, YEeM KOMITAaHWH, NpeJIaraBlIINe MPOCTHIE M CTaHIAPTHBIC
pewieHus. S pemnia, yTo 3TO OTHOCHUTCS B IOJIHOW Mepe K TOProBie JoMaliHei yrBapbio. Mbl
PEIIMINA CO3/1aTh IETIOYKY CBSI3aHHBIX MPOIAYKTOB M OTKPHITH HOBYIO JUCTPUOBIOTOPCKYIO CETh
JUIs UX JOCTaBKM W OOCIYKMBaHMsS COOTBETCTBYIOLMX Mara3uHoB, a TakKe Mara3uHoOB,
TOPTYIOIIUX KYXOHHBIM OOOpYIOBaHUEM, U CIICHUAIN3NPOBAHHBIX POSHUYHBIX TOPTOBIIEB.

3a roj mocie 3amycka Hameil nepBoW JIMHUM TNpeAMETOB Oo0uXoAa s KyXHHU
non mapkorr Concept mber cHaOmmmu Gonee 3000 pO3HWYHBIX MPOJABIIOB KOMIBIOTEPHBIMHU
ycTpoiicTBaMH B Toukax pacuera. [Ipecca mnposBuia Oonbliod HHTEpec K  Hareil
KOMITAaHWH, YeMy CIOCOOCTBOBaJla TaKKe peKiaMa Hameidl MPOAYKIUH 10 HECKOJIbKAM
nporpaMMamM, —TIPONAraHIUpPOBABIIUM  KyJWHApUI0 W «o0Opa3 o km3HM». Ham ynmamoch
chopMHpOBaTh HOBBIM DPHIHOK, W YK€ 4Yepe3 JBa roja NpoAyKIHs moa Mapkoit Concept
obecrieunBania 75% goxoma w  90% mnpuOeun. Ilpomaxknas mena mupoxaykmuu Concept
3HAYUTENBHO BBINIE, YyeM moJ Mapkoi Focus. Mbl peryinsipHo NpoobKaiu BITYCKaTh HOBYIO
TIPOTYKITHIO.

HapTHepCTBO C ,HHBaﬁHCpCKHM JAOMOM

«3a mocieiHME ~ 4YeThlpe TrojJa  Hallla KOMIAHUS  3aHuUManach  JAU3alHOM,
HpOI/ISBO)ICTBOM nu )II/ICTpI/I6BIOHI/IeI>'I HpO)IYKHI/II/I HCCKOJBKHUX HpeCTI/I)KHI)IX
nu3aitHepckux aomoB. [loxoxe, 4To 3T0 HampaBieHue Ou3Heca OyAeT pa3BUBAThCA M BIPEb,
ocobeHHo B EBpome, Tme au3aifHEpCKHE JOMa YK€ OICHHJIM BO3MOXXHOCTH Halen
KOMITAHUU B IIJIaHE TPEJOCTABJICHUS YCAyr. MBI MOXeM TakKe caMu pa3padaThiBaTh AU3aiH
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IPONYKIMM B TOM CTHJIE, KOTOPBIA COYETaeTCd €O CTWJIEM JTHX JOMOB, HO TIJIABHOE —
KOMITaHHUSI MOKET MPEUIOKUTH IKCIEPTU3Y B 00JIACTH MPOU3BOJICTBA, KOTOPYIO 3TU IOMa HUT/IE
Oonbllle HE CMOTYT MOJy4uTh. boimee Toro, Hama KOMIAHMS  MOXET IPEAOCTaBUTh
TaKMe YCIYTrd IO JTUCTPUOBIOLNH, KOTOPHIE MOJHOCTRIO  OTBEYAIOT 3alIPOCaM 3THUX JIOMOB.
[Torpebutens  cuuraer, 4Yro0  AUCTPUOBIOLMS  SABISIETCS  4YacTblO  CTWIS  3TOTO
au3aiiHepckoro goMa. Ha camom gene 3TMMHU BOIPOCaMU 3aHUMAETCs Halll KOJUI-LEHTP, CKIIAJ
U PECYpCBD».

Haubonee ycnemHbIM OKa3aloch COTpyaHHYecTBO ¢ Kommanumed Villessi —
UTAIbSIHCKUMM Ju3aiiHepamu. Ha camom gene skcmeprusza B o0jacTH Ju3aiiHa KOMIAHUU
CDS 3aumHTepecoBasla HTaNbSIHCKHWA au3aiiHepckuid goMm. Kommanusi mpuriacuia —He
TOJIBKO  BBICOKONPO(ECCHOHANBHBIX  Au3aiiHepoB. OHa  Takke 3aBOEBaja pEIyTalUIO
KOMITAHWH, CIOCOOHOW MpeBpaTHTh TPYyAHBIE JAW3alHEPCKHE pEHICHHsS B MPOIYKT.
[TapTHEpcTBO € AM3alHEPCKMM JIOMOM OOBIYHO O3HAYaJIO JUIMTENbHbIE CPOKH MPOU3BOCTBA
U YHHMKaJIbHbIE NPOAYKTHl C OOJBLIOW MapKoW Ha MpuOBLIb, KOTOpas IOYTH BCerjaa
npojaBajiack  IIOJ  TOProBOM  Mapko ausaiiHepckoro gaoma. «Takme — oTHOIIEHHe
BCerJa Urpajld HaM Ha pPYKY, YKPEIUISUIM IoJiokeHue Komnanuu. Hama skcneptusa B
IUIaHE JW3aiiHa OTKpbpUIa HaM  JBepb K  MAapTHEpPCTBY, HO  HAllM  yCUIUS B
KauyecTBe KOMIIAaHUH,  3aHHUMaloLIencs MapKETHUHIOM, JTUCTpHOBIOLIEH U
IPOMU3BOJICTBOM, TaKXKe IMOJIYYMJIM HACTOSAINYIO OlleHKY» (JIunaa daur).

HpOPBBOI[CTBCHHLIe onepannuun

Bcee MIPOM3BOJICTBEHHBIE orepanuu COCPEI0TOYECHBI Ha MPEIIPUSATHH,
pacrionioc)keHHOM B 20 KM OT ronoBHOro oduca. B 1exe M3rotoBieHHsl JUTEHHBIX (opm
pa3Menianuch (hOPMOBOYHBIE MAIIMHBI C POOOTOTEXHUYECKMMH MaHumynastopamu. Ilpoaykuus
U KOMIIOHEHTHl Tepemellanach Ha 3aJHuil JBOp, rie ee cobupanu u nposepsuid. Hosele,
OoJiee CIIOKHBIC TIPOAYKTHI JOJDKHBI OBUIM TEepeMeniaTbcsi CHavyala Ha 3aJHAH  JBOp, a
3aTeéM CHOBa B LeX JUIs JONOJHHUTENbHOM 00pa®oTku. Bcee mpoIyKThI mMpoxoawiun Mo
OIHOM M TOW e cxeme, HO O0oJiee CIOXKHbIE MPOIYKThl TpeOOBaIM JOMOIHUTEIbHBIX
IIPOLIECCOB
00paboTKM W COOPKH, YTO MOOABISUIO CIOKHOCTU B Tporiecc oOpaboTku. OauH

MOJIXO/A COCTOSUT B TOM, 4YTOOBI CO3[aTh CIHEHHUaNbHBIA IeX Uil 00paOOTKH CIOXKHBIX
NPOAYKTOB, TI/€ MPEANoNarajoch HX «IOBOAMTH». OTOT I1€X MOXHO OBUIO  Takxke
UCMOJb30BaTh JJISI  TECTUpOBaHMS HOBBIX ¢opMm. Kpome Toro, co3manme HOBOTO Liexa
TpeOOBal0 HMHBECTULIMN, KOTOpPbIE K TOMY JK€ OKa3bIBAIUCh BOCTPEOOBaHbI JAJEKO HE
noctostHHo.  [locme  3Tama  MpoOM3BOJACTBA  MPOJAYKT VYIAKOBBIBAJIM U XpaHWIM B
pacroI0KEHHOM HENOAANIeKy IUCTPHUOBIOTOPCKOM LIEHTpE.

«Korma Mbl cTanm 3aHMMaTbcs BBICOKOJOXOJHOM mnpoaykuued mnox mapkoir Concept,
MBI JIMKBUJUPOBAIA OOJBIIYI0 YacTh HAIIEro CTaporo oO0opymoBaHus. MBI TMepenuid Ha
Oosiee MOIIHOE O00OPYAOBaHUE, KOTOPOE MO3BOJUIO 00padaThiBaTh OJHOBPEMEHHO HECKOJIBKO
MPONYKTOB WJIM KOMIIOHEHTOB 3a OJMH LMK paboThl 00opymoBaHus. Takoe pelieHue
MO3BOJIMJIO HaM TNPUMEHSATh Oosiee ObICTpOAEHCTBYIOIEE W KadeCTBEHHOE (OPMOBOUHOE
obopymoBanue, XOTs U Oojee Tpomo3akoe. OHO Takxke TpeOOBaIO IOMOJHUTEIBHBIX
YCWIMHA  TI0 TepeHaa ke, XOTs IMO3BOJSUIO BBITYCKaTh OoJiee KaueCTBEHHbIE MPOAYKTHL Tak,
HampuMep, Ha CTapblX MalllMHAaX @OpU TeX K€ 3arpaTax Tpylda Mbl  MOTJIH
M3rOTaBIMBaTh 3 MpeaMeTa B MUHYTY, TOrjaa Kak Ha HOBOM — 18. Drto o3nauyano 600%-Hb1ii
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pPOCT NPOU3BOAUTENBHOCTH Tpyaa. HoBoe o0oOpyaoBaHME Takke HaBajlo OYEHb BBICOKYIO
TOYHOCTh M OTJIMYHOE KadecTBO 00pad KM TOBEPXHOCTH M BO3MOXKHOCTH HCIIOJIB30BaTh
IMIMPOKYK MNAJIUTPy IBETOB. Bce 3TO cTajio AOCTYNMHO KOMIIAHMM B pe3yJbTare
OpEIIeCTBYIOMIEH paboThl  HAJA  a’pPOKOCMUYECKMMHU MPOAYKTaMH. A CTaHAapTH3aLus
OJIHOTO TOJIBKO pa3Mepa paboumx wyacTell Ha OCHOBHOM MalllMHE [103BOJIMJIA BBITYCKATh
IOPOAYKT, KOTOpPBIM B JajbHEWIIEM MOXXHO ObIO 00pabaTeiBaTh HAa MHOTHUX JAPYIHX
mammHax. C TOYKM 3peHMs NEepClEeKTUB IUIAHUPOBAHUSA 3TO Oblua HIeajbHas NEpCHEKTHBA,
MOCKOJIBKY HAaC 4YacTO TMPOCWJIM BBIIYCKaTh mpoaykiuioo Concept MenkuMu mMapTUSMU»
(Cpant Yunbsamc, menemkep 1o oneparusam CDS).

Bozpocuuii 00beM 3aKa30B U KeJlaHUE COKPATUThH PACcX0/ibl 1aJI0 KOMIIAHUU

BO3MOXKHOCTh IIepelaTh H3rOTOBJIEHHE OOJbIIEeH 4YacTH NPOAYKTOB Mmoja Mapkoil Focus
JIpyruM, OOBIYHO OoJiee MEJIKMM KOMIaHHSIM. «Mbl OB HE CMOIJIM TepenaTh Ha CYOKOHTpPAKT
CIIO)KHBIC MPOMYKTHl MM MPOLYKTHI Uil maptHepoB u3 Design House, Ho Takoe pemieHue
IIO3BOJIMJIO COKPAaTUTh PAcXOAbpl Ha BBITYCK HalleW OCHOBHOW NPOAYKIIMH U OJHOBPEMEHHO
O0CBOOO/IUTh MOILIHOCTH JUISI BBICOKOAOXOAHBIX HPOAYKTOB. (OJHAKO OCTaBaJIKMCh  elle
TpyAaHble mpoOnembl. [loka eme He pelieH  MOJHOCTBIO — BONPOC  KOOPAMHALUU
IPOM3BOJICTBEHHBIX I'pa)MKOB, paBHO KaKk M CTaHAapTOoB KauyecTBa. Ho Mbl cuuTaem
3TO CBOeH ommOKOH. MpbI He [aymanw, 4YTO TPOU3BOACTBO Ha OCHOBE CYOKOHKpaKTa
TpeOOBaJO HEKHUX CHEIHMAJIbHBIX HABBIKOB. Y HAC BO3HUKAIM MpoOJIieMbl, U TaKk U HE
CIIOYHJTHCh YIOBJICTBOPUTEIIBHBIC OTHOLICHUS CO  BCEMH HalMMK cyonoapsraukamMmy (I'paHT
Yunbsamc).

[1nanupoBaHue U ycIayru IUCTPUOBIOIINH

Otaen IUCTPUOBIONIMM CUWTAETCS KIIIOYEBBIM TOJIpa3/ie]ICHHEM, KOTOpPOE 3aHUMAETCS
JIOCTaBKOW MpOAYKLUMHU NoKynarensM. Ero 3amada — UWHTErpupoBaTh YCHIIUS JU3allHEPOB,
NIPOM3BOJICTBEHHUKOB, TOPTOBIIEB M CIUIAHUPOBAThH JIBIKCHHE TIPOMYKIIMA 4Yepe3 LEHTPHI
JUCTPUOBIOLINKM  HEMOCPEACTBEHHO K KOHeuHoMy mokymatento. Canapa Vaiir (Sandra
White) — wmeHemkep IO IUIAHUPOBaHWIO — ToAuMHeHHas Jluuaer ®uut, oTBevasna 3a
IUIAaHUPOBAaHME MPOU3BOJICTBA M IOCTAaBOK MPOAYKIMM KOMIIAHMM Ha BCE €€ CKIaJbl
JUTS TIOAJICPKAHHS TaM OTIPENIEIIEHHOTO YPOBHS 3aIacos. «MpbI CTPEMHITUCH
NOJIEP)KUBATh  OMNpPEJENICHHYIO MOCIEI0BATENbHOCTh  MPOU3BOICTBEHHBIX MPOLECCOB IS
KaXI0M MAaIIMHBI W MATpPHUIBl C IEJIhbI0 MHHHMH3WPOBATh BpeMs HalaJKH — JJISI JTOTO
TpeOOBaJOCh HAuMHATh, HANpUMEpP, MOKPACKy C C€aMOro CBETJOro I[BeTa U MNEPEeXOAMUThb
MOCJIEIOBATEIFHO K CaMOMy TeMHOMY. MBI MOKeM M3MEHHTh IBeT 3a 15 muHyT, HO Wu3-3a
TOTO, YTO MAaTPULBl OYEHb OOJIBIIOTO pa3Mepa U MPEACTABIAIOT COOON TEXHUYECKH CIIOKHYIO
KOHCTPYKIIMIO, Ha 3aMEHY MaTpHIlpl MmoTpedyercss Tpu daca. 37ech BaKHO CTPOTO CIIEIOBATh
rpaduky paboT Uil MOJJAEp:KaHUS MOCTOSHHOTO BBICOKOI'O YPOBHS 3arpy3Kd OOOpYAOBaHHMSL.
[Ipu OGonbmioM  pa3sHOOOpa3uM  CIOKHOM  MPOAYKUMH  pa3Mepbl  HapTUH  JTOJIKHBI
YMEHBIIIAThCS, YTO CHIPKAET YPOBEHBb 3arpy3ku obopyaoBanus. Ho yacTo Mbl HE B COCTOSHHH
BBHIMTOJIHATE Tpaduk. YacTele CMEHBI MOABI HEW30EKHBI Ha PBIHKE MOJHON TPOMYKIIHH.
KoneuHo, 3/1ech MOMOTalOT HAJASKHBIE MPOTHO3bL,... HO IMOJYaC KaMIIAaHUH MPOJBUKCHUS
HOBOH MNpOJIYKIMHM OpPraHU30BBIBAIOTCA HACTOJIBKO  4acTo, YTO y Hac HE  XBaTaer
3armacoB JUIsl  HEMPEpPBIBHOTO MPou3BoAcTBA. OCOOEHHO TPYIHO J1aBaTh MPOTHO3BI BBITYCKA
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HOBOH MPOJIYKIIMU, €CIIH B CCOPTHUMEHT BKITFOYAETCSI OCTPOMO/IHAS HIIM CE30HHAsI TPOIYKITHSI.

Sl nomKHA TJIAHMPOBAaTh IPOU3BOJACTBO HOBBIX NPOAYKTOB 3a 24 daca, 4yTOOBI
yCIleTh TOJYYUTh MPOOHBIE OOpa3lbl MaTpHll, KOTOpbIE OJKHBI OBITh M3TOTOBJICHBI Ha
3aHSATBHIX BBITYCKOM TIPOAYKIMHM MamuHax. Jlake eciii K HaM IOCTYIaeT HEOTJIOKHBIN
3aKa3, TpeOOBaHME W3rOTaBIMBaTh 00Opasubl (opm ocraercs» (Canapa Yair).

3akasel st Design House u xommanumum Concept npuHHUMAaeT MEHTP IMPOJAAXK,
pAcCIlONIOKEHHBI  psIOM €O ckiIaaoM. UVHauBHIyanbHblE 3aKa3bl I1I0  TEPPUTOPHH
BenukoOputanun  pa3BO3SAT HA  CpemHEr0 M HEOONBIIOTO  pa3Mepa  COOCTBEHHBIX
ABTOMOOMJISIX KOMIIAaHWH, HAa PHIHOK CTPaH KOHTHHCHTAJIbHON EBPOIBI POIYKIMIO JOCTABISAIOT
Ha Tpy30BUKax. Pa3paboTaHO CTaHIApTHOE pAaclUCaHHE IOCTABKH, JJIS TEX IOKYNaTeseH,
KTO TOTOB 3aIUIaTUTh HEKOTOPYIO JONOJHHUTEIbHYI0 CyMMYy JEHEr 3a CpOYHOCTh, €CTb
TaKXKe 0co00e pachucaHue «CpOYyHOW JocTaBku». OJHAKO HEJABHHE WCCICIOBAHHS
nokasanmd, uro 40% 3aka3oB cO CpPOYHOM JOCTaBKOW OBUIM TPENJIOKEHBI CaMoOu
KOMITaHUEH, a He moKymnaTeasMu. OOBIYHO 3TO OTHOCHJIOCH K JIOCTaBKE 3aKa30B MPOIYKIIHH,
KOTOpO# He ObITO Ha CKJIaJaX B MOMEHT IpHeMa 3aKa3za. ODKCIPECcC-J0CTaBKa HE OTHOCHTCS
K TPOIYKIIMH IOJ Mapkod FOCUS, NOCKOJIbKY €€ 3aKa3uMKaMH SIBISIOTCS B OCHOBHOM IISITh
KiIeHTOoB. OOBIYHO OHH JIETAI0T OYEHb KPYITHBIE 3aKa3bl, KOTOPBIE JOJDKHBI MOCTYMaTh B HX
COOCTBEHHBIC IICHTPHI TUCTpUObIoNMU. OpraHu3amus JOCTaBKH MPOAYKIHMH FOCUS J10CTaToOuyHO
npocras, HO  TOCIEACTBHA  COOEB  OKa3bIBAIOTCS  KaXIBId  pa3  CEPbE3HBIMH.
HenmomoctaBka MPOAYKIIMM TAaKOMYy KIHEHTY pacCICHUBAIACh KaK HApyIICHHE IUIAaHOB
0O0JIBIIOrO 3aKa34yMKa.

Brzoser komnaguu CDS

Hecmotpss Ha mpouHoe (HHAHCOBOE IMOJIOKEHHWE W XOPOIIYI0 peryTalus B OTPaCIH,
KOMITaHUS JIOJDKHA Pa3pelIuTh P NpoOieM M OTBETUTh Ha BBI3OBBI. DTH 33/Ja4d OTBOASATCA
OTJIeTy MPOEKTUPOBAHUS U OTAENY HOBOM MPOIYKIUH.

Komnanus CDS cpenana ocoOyro cTaBKy Ha pa3paboTKy HOBOW NMPOIYKIIMH, OCOOEHHO
nocjie TOro, Kak OHa BCTyNWJa B MapTHEPCTBO C JAM3aNMHEPCKUMHU AOMaMHU. JTO pelleHHe
IPUBEJIIO K POCTY BIUSHUSA M PEAJbHOIO pa3sMepa OTHeNa MPOEKTHUPOBAHMS,  KOTOPBIN
MIOAUYMHSETCST  HemocpeACTBeHHO JImHne @umr. «Pa3ButHe M paclIMpeHHE SKCIEPTU3bl B
o0nacT Ju3aifHa B TMEPCIEKTUBE CTaHEeT Hallled KIIoYeBOW O0JIACTbIO  KOMIETEHIUH.
OCHOBHOH pPOCT KOMIAHUM OyJaeT MPOMCXOAMTH 3a CUET CPEACTB, MOCTYHAIOMIMX Ojaroaaps
KpEaTUBHBIM pELICHUSM W 4YyTblO Hamux Ju3aiiHepoB. (Cepbe3Hble KOHTPAaKThl HaM
OPUHOCAT T€, KTO MOXET COEJUHUTHh KpeaTUBHbIE pEIIEHUS ¢ MOHUMAaHMEM XapakTepa
OM3Heca HallMX MapTHEPOB W TEKYIIMMHU NOTPEeOHOCTSIMU au3aiiHa. KoHeuHo, BakeH Halll
NEUCTBYIONMN OW3HEC, HO €ro pocT OyAeT HampsMyK 3aBUCETh OT CIIOCOOHOCTEH TaKuX
cnenuanuctoBy (Jlunga dnur).

Ho opameko He Bce B KOMIAHMM  OKa3aJuCh TaKMMHM  ONTUMHUCTAMH B
OTHOLIEHUH MCTOYHHMKOB pOCTa oOTAena aus3aiiHa. «Henws3s oTpumarb, YTO OTHOLIEHMS
MEXIYy OTIEJIOM JM3ailHa M OCTaJbHBIMH  MOJpa3felieHUsIMH KOMIIAaHUU B TOCJIEIHEE
BpeMs ObUIM HamnpspKeHHbIMU. Jlymaro, 4YTO 3TO /0 HEKOTOpOHl cTenmeHH HeusOexHo. B
KOHIIE KOHIIOB, JAu3ailHepaM HyKHa cBoOoja TBopuecTBa. S TOHHMMaKp, Korja OHH
paccTpamBaIOTCs, €CIIM CTAJIKUBAIOTCS C HEKOTOPBHIMH HEM30EKHBIMU Ha MPOU3BOJCTBE U B
JUCTpUOBIOLMU  orpaHuueHussMd. Ho  Begb  OHM  TOXE  NOJAy4yalOT  OT  Hac
npodeccuoHaIbHBIE AKCHEPTHBIE 3akimodyeHus. Ho mpaBma B TOM, uYTO OOJBIIYIO YacTh
npoOjeM oHU cebe co3maroT camu. llomuac au3aiflHEpbl HE TOHUMAIOT —TIOCIEACTBUHN
JUIs TIPOM3BOJACTBA  HEKOTOPBIX  CBOMX  pEUIeHMH M O0emaHWii  3aKa3yuKkaM U3
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nu3aiiHepckux 1oMoB. OHM Jla)ke HE BIIOJIHE OTHAOT ce0e OTYET B TOM, YTO €ciIu Obl OHHU
COIJIACHJIUCh COTPYAHWYATh C JPYTMMHU T[OJApa3ACiCHUSIMU KOMIAHUM Oojiee IUIOTHO U
KOHCTPYKTUBHO, TO Mbl CMOITIM Obl UM BO MHOroM nomoub. CerogHs s ropaszno Oosbliue
pabortato ¢ au3aiiHepamMu u3 mapTHepckoro Design House, dWem ¢ HammMu Ju3aiiHeEpamu.
Ha ¢abpuke Bcerma MOXHO yBHIACTh au3aiinepoB u3 Villessi — y mHac ¢ Humu
YCTaHOBWJIMCH XOpolne oTHoueHus» (I'pant Yunbsamc).

Jlpyrasi cepbe3Has mpobiemMa KOMIIaHUM — MPOrHO3bI Ipojaax. K pemenuro ston
npobnemMbl ecTh aBa mNoaxoaa. I'panT YuibsMmc yOeXIeH, YTO MPOTHO3bI JOJDKHBI OBITH
6osiee HaZEKHBIMU. «YTPOM I10 MATHHULIAM MBI COCTaBJIsAEM IpaduK IPOU3BOACTBA U
TUCTPHOBIONMY Ha CIEAYIOIIYIO Henenro. TeM He MeHee K yTpy BTOPHHKA €ro IPUXOAUTCS
CEphE3HO M3MEHATh, IIOCKOJIBKY OT 3aKa34MKOB IPUXOJAT HEO)KUJAHHbIE 3aKasbl,
MOCTYNUBIINE B CyOOOTY M BOCKpECEHbE M3 OTAeNa MpoAaX. Takue KOPPEKTUPOBKU
HapyumamT rpadukud paboThl OTAEIOB IPOM3BOJCTBA M AUCTpUOBIONMH. Ecnu Obl mporHo3b!
npojax OBUIM COCTaBJICHBI 0OJiee aKKypaTHO, Yy KOMIAHMM ObUt OBl Ooiiee
BBICOKME I10Ka3aTesld UCIOJIb30BaHUs O0OpYyJOBaHUs, JIyYIIMH CEpBUC M, HAAEKCh, Ooiee
BBICOKUI YPOBEHb JOXOOB.

Opnako  Jlupma  @uut  BuauT  npobsemy  uHaue: «/la, 4 MOHMMArO
03a00oueHHOCTb  ['paHTa, HO 'y Hac OuszHec MojHoM  mnpoxaykuuu. Ero mo
ONpEENICHUI0O HEBO3MOXKHO TOYHO Mpeacka3aTb. C TOUKM 3pEHHUS €XKEMECSYHOro pocTa
IpOJaX BCE BBIMIAUT JOCTATOYHO IJIAJKO, HO TOYHO CIPOTHO3MPOBATH INPOJAXKH KaXKIOTO
OPOAYKTa Ha HENENI0 IPAaKTUUYECKU HEBO3MOXXHO. [lo3TomMy Hajo mpocTo MOHUMAThb, 4TO
TaKoBa MpUpoJa Hamero OusHeca. I'0aHT jkanyeTcs Ha HETOUHbIE IPOTHO3bI, HO CaM OH BCET/a
JIeJIaeT BCe BO3MOXKHOE U HEBO3MOKHOE JJIsi TOTO, YTOOBI BBHIMOJIHUTH 3TH CaMble HEOKHJIaHHBIE
3aKa3bl».

Jxum TomricoH, ynpasistommid nupektop kommanuu CDS, Tak BUAWT 3Ty CHUTyaIuio:
«Ham  BaxHBI HamM  ambgHCBl € HWTAIBSHCKUMH W HEMEIKUMM JAU3aiHEPCKUMHU
JOMaMU. MBI NMO3ULHMOHUPYEM ce0sl KaK IOCTABIIMK ITOJIHOTO
HaOopa ycnyr Juid nu3aiiHepoB. Hama komnaHus pacrojaraeT MpOH3BOJICTBOM,

0o0paboTKOil M cucTeMOW mpHeMa 3aKa30B M JUCTPUOBIOLMHM MHUPOBOTO Kjacca. OTH
BO3MOXXHOCTH IIO3BOJISIFOT HaM  yCTaHAaBJIMBaThb IapTHEPCKHUE OTHOLIEHUS C JIMIEpaMu
OTpacJii U UHTETPUPOBATHCS B OTPACIIb B MUPOBOM MacIlTadey.

Jlunpa @muT TaKkKe CcYMTAaeT OCOOEHHO BaXKHBIMH MApTHEPCKUE OTHOILICHMUS.
«B0o3MOXHO, MBI MepexuBaeM IepuoJ (yHIaMEHTalIbHBIX HW3MEHEHUH B CBOEH OTpaciu.
Msl Bcerna cuuTanu cebsd KOMIIAaHUEH, KOTopas BO TIJIaBy yIJla CTaBUT YJIOBJIETBOPEHHE
KeJaHuW TMoTpeOuTeNnell M NPEeIoCTaBlseT COOTBETCTBYIOIIYIO MPOAYKIMIO U YCIyrH
PO3HUYHBIM ToproBuam. HoBble mapTHepcTBa INEPEHOCAT HAC B 00JACTh HOBBIX OTHOILIEHHMH
— CeKTop «OusHec-Om3Hec». Sl B NpHHIMIIE HE MPOTHUB 3TOro. MeHs 3a00TUT Apyroe —
HACKOJIbKO 3TO OTBJIEKACT HAIIM CHJIBI OT OCHOBHBIX OOJacTeil Hamed KOMIETeHUUH U
BTATUBAET (PaKTHUECKH B HOBbBIE 00IACTH OM3HECAY.

Ho xommanuio 3a00THT emie ojxHa mpobiemMa — JaBHSIS W ropasio Oosee BaxHas.
«Mpbl BHeIpUIM JBa OONBIIMX M3MEHEHUs B paboTe KOMIIAHUHM, I[OTOMY YTO MOTJIU
OTEepeThCsl Ha €€ pealbHyr0 MOIHOCTh. [lepexon Ha mpoaykmuio moj Mapkod — Concept
ObUl  BO3MOXKEH  TOJNBKO B pe3yiabTaTeé  HCHOJIb30BAaHMS BBICOKOTEXHOJIOIMYECKHX
pelieHuii, KOTopble ObUIM YHAcleAOBaHbl KOMIIAHMEW W3 a’poKocMHuueckod oTpaciu. OnHu
ObUIM TIEPEHECeHBl B  CEKTOp IPOM3BOJACTBA JIOMAUIHEr0 OO0MXO0Ha, TJI€ HU OAMH
KOHKYPEHT HE€ MOI Ja)X€ COpEBHOBATbCs ¢ Hamied kommanued. Korga Mbl BCTynuiau B
napTHepckue ortHomeHus ¢ Design House, Mbl Morim omeperbCs Ha TPYHIY IU3AiHEPOB,
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KOTOpBIE JIEMOHCTPUPOBAJIM IEPBOKJIACCHBIN  JNH3ailH  JOMAallHUX  HUHTepbepoB.  UTo
Janblie — B KakOM HalpaBJIeHUU pa3BuBarbcs? CTOUT 1M KOMIAHUHM BBIXOJWUTH Ha
100aNbHBIN PHIHOK? Y Hallell KOMIIaHWW cuibHas mosuuus B EBpome, HO Tonbko B HeW
U HUrge Oonee. MokeM JIM MBI PacHIMPUTh HAKM  JU3aWHEPCKHE PEIICHHS  JI0
robanpHBIX MaciTaboB? Hanpumep, B o6nactu mpou3BoacTBa MeOenu? Eciu Mbl mpuMeM 3TO
pelieHre, TO TMomaigeM B 00JlacTH, T/I€ Y HAc HET OHKCIEPTOB IO MPOU3BOACTBY. MBI
JIEp>KUM MapKy B HM3TOTOBIEHHMM MAaTpHIl, HO 4YTO OyJeT, €ciu Mbl IepeilieM Ha Jpyrue
IPOM3BOJICTBEHHbIE TexHOJOrMu? Mpbl yxe He Oynaem nydiieid B OTpaciud Kommnanued. Mbl
Cpa3dy cCTaHEeM XyXe TeX KOMIaHHH, Yy KOTOPbIX Takue HIKchepTbl umerorcs. Ilostomy
HaM BaXXHO ompenenutTh cBoe Oyaymiee!» (Ixum Tomricon).

Bonpocwi:

1. Ilouemy 6onpocel ynpasnenus onepayusmMu mMaxK 6aMcHbl 0J11 KOMRAHUU
CDS?

2. Onuwmume npogune u3z 4\ ona omoena npooykyuu u yciayz KOMHAHUU.

3. Umo 6b1 661 NOPEKOMEHA06ANU KOMNAHUU, eC/IU Obl 8A4C NORPOCUTU 0AMb COBENL 8
mMoM, KaK yayymums ee onepayuu”?

Ketic 6 Kommanus Compagq Computer
C motoznka 3aBojckoro 1exa komnanuun Compag Computer,

pacIioyio’KEHHOTO B XBIOCTOHE, CBEIIMBAETCS Oeloe IOJIOTHHINE, HAa KOTOPOM
HauepTaHo CJIEAYIOIIEee:

"Mg1, pabotarku Compaq Computer, Jleraem Bce, 49TOOBI 00ECNEYHTH HAIIHX
notpeduteneit besynpeuHoil npoaykiuen u ycuyramu' .

W >Ta HagNHUCh MOJHOCTBIO COOTBETCTBYET TOMY, YTO BHUIHT IOCETUTENH B IEXY:
CHUSIIOIIMI KOHBEHep B OKpYXEHMH (PUKYCOB M MArOpPOTHUKOB B KPACHUBBIX TOPILIKAX U
JBIOIINKCSA € BBICOTHI MSTKUH CBET JENAKT €r0 MOXO0KMM CKOpee Ha JIOPOroil CIIOPTUBHBIN
KIyO, 4yeM Ha 3aBOJCKOE IOMeILIeHHe. JTa KOMIaHus, co3naanHas B 1982 rony, Beipasumia
CBOW HJeall y)k€ B CBOEM HMEHH, B KOTOPOM OOBECIMHIINCH TaKWe TOHATHSA, Kak
kommbrotep (Computer), kommaktHOCTh (Compact) u kauectBo (Quality).

Compaq mpomsBoaut  IBM-coBMecTMMBIE — TIepCOHABHBIE  KOMITBIOTEPHI U
CBEPXOBICTPYI0 KOMIBIOTEPHYIO TEXHHUKY, NpPEIHA3HAYCHHYIO JJIs YIpaBJIEHUS MOTOKAMHU
TaHHBIX B oducHbIX cersx. [lo mamaeiM 3a 1990 rox, B kommanum pabotasio 11 800
CIy)Kalllux, o0beM TMpoJaxk cocTaBisi 3,6 MWUIHMApAOB J0JJIApOB, a MOJydeHHas
dbupMmoii uucrtas mpuObUTH AocTUria 455 MWUIMOHOB JMoJIapoB. Kommanwss KOHTPOJIUPYET
20% MuUpOBOTO pBIHKAa THEPCOHAIBHBIX KoMmmbioTepoB (ycrymas smmbs IBM u Apple
Computer ¢ momsmu peiHKa 1o 25% kaxnmas). Ha wmexmyHapomnom peiHKe y Compag
NPaKTUYECKH HeT KOHKYPEHTOB, 3a HCKIIOYEHHEM OBICTpO pa3BuBaromielcs 001acTu
npousBoacTBa noptatuBHbIX [IK. W Bce e KOHKypeHLMs Ha pbIHKE BBIITycKaeMoW (upmMoit
OpOAYKIMM OueHb kecTkas. BecHoit 1991 roma B Oopbbe 3a 00beMBbI HpOJAaX KOMIIAHHUS
CHM3WJIA LIEHbl Ha CBOIO TEXHMKY Ha 1enblXx 34% U 00bsBHIA, YTO BO BTOPOM KBapTale HMX
cokparsr eme Ha 80%.

B 3naumtenbHOl Mepe ycmex COmpag OCHOBaH Ha OTPOMHOW CKOPOCTH BHEAPCHHS
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B M3JeNus  HOBeHImMX  pa3paboOTOK  4YMIIOB  JUIsi  IPOLECCOPOB, AMCKOBOJOB U
mucruieeB. Kommanus gemaer 310 paxe Obictpee, ueM IBM. Ilo cnoBam riiaBHOTO
UCIIOJHUTENILHOTO JUpeKTopa M coiaaenbia ¢upmbl Pona Konb-oHa, ee ocHOBHas 3amava
3aKJIIOYAETCS. B COXPAHEHUU TOJIOBOKPYKUTEIBHOM CKOPOCTH OCBOCHHUS HOBHHOK BO BCEM
aCCOPTUMEHTE MPOAYKUHMHU. Tak, HampuMmep, TOIBKO 3a MOCIEIHHI rojJ KOMIlaHus paspaborana
JIEBITH HOBBIX MOJICIIEH.

Korma ¢upma Oblia emie coBceM HEBENMKA, YCKOPEHHE CPOKOB BBIBOJA HOBOM
OPOAYKIIMM HAa PHIHOK COBITA CTal0 €€ OCHOBHBIM TPEUMYINECTBOM TIPU JIOCTHKCHUU
ycriexa B KOHKypeHTHOM OoprOe. Cerogns Compaq crapaercs NOIIEPKUBATH CBOE
JUJEPCTBO, CO37aB HEOOJBIINE TPYIIBI MO pa3padOTKe HOBOW MPOAYKIMH, COCTOSIIHE U3
CHEIHAMCTOB CaMOro pa3HOro mnpoduis: MapKETOJIOTOB, KOHCTPYKTOPOB, HWHXKEHEPOB U
AKCIIEPTOB MO IPOU3BOJACTBEHHBIM BOIpocaM. BMecTo TOro 4ToObl MOCTENEHHO IPOBOIUTH
HOBBI KOMIIBIOTEp uepe3 Bce (a3l CO3JaHus, HayMHasi OT YEPTEKHOM JOCKU U
3aKaHYMBas HETIOCPEACTBEHHON COOpKOM B 1eXy, KommaHus, mo cioBam r-Ha KoiHbOHAa,
OCO3HaJIa, 4yTo "TJIaBHBIN CEKPET B TOM, YTOOBI J€JIaTh BCE 3TO NMapaJljieiabHO" .

Cormacio wMHeHuro r-Ha KbdHBOHA, caMbIM Cephe3HBIM MpeumyiiecTBoM Compaq
SBJISIETCSI TO, YTO OOJBIIMHCTBO KOMIUIEKTYIOUIUX (UpMa HE MPOU3BOAMUT, a TMPEANOYUTACT
3aKynaThb M3 BHEIIHMX WCTOYHUKOB: "BepTukaibHas uHTErpauus sBHO yctapena. g Toro
9yT100BI 100uTHCa ycrexa B 90-e rozpl, HEOOXOAUMO C
TOTOBHOCTBIO BOCHPHUHUMATh TEXHHUYECKHUE [IOCTHXKEHUS M OTKPBITUS B JIOOOM

Touke wmupa". (Jlaxe sAMOHCKME KOHKYpEHThl KoMmMIaHuu, Hampumep ¢upma Toshiba,
nocrasigoT Compag cBoM KOMIUIEKTYIOIIHE. )

Korma B 1986 romy xomMmnaHwy TOHAIOOWIHCH >KECTKHE TUCKU JUIsl TICPBON MOJEIH
NOPTAaTUBHOTO  KOMIIBIOTEpA,  MEPBOHAYAJIBHO  pelMIM  pa3paboTaTh 000pyIOBaHUE
camocrosiTenibHO.  OpHako TMO3Xe BbIOpanu WHOM MyTh: (uUpMa NOJIKIIOYWIACHE K
¢unancupoBanuto kommanuu Conner Peripherals, npenmectsennnka Silicon Valley, kortopas
Ha TOT MOMEHT YK€ 3aHuMajlach pa3paboTKONl TakuxX JIUCKOB. "MBI HAcTOJBKO TECHO
corpyaHnyamu ¢ Conner, 4Yro uX CHENUATUCThl CTald OyKBaJbHO YacThbi0 Hallen
KOHCTPYKTOPCKOW TpYyHIIbl, — BCIIOMHUHAET I'-H K9HBOH. — MBI BOCHOJIB30BAINCH BCEMH
BBIFOJIAMM  CUTyallud, He OyAyud @pH OTOM cCBs3aHHBIMM ¢ Conner kakuMu-imu6o
oOs3arenscTBaMu. Ecnu Obl  Kakoil- 10O Apyrol KOMIAHUM yOAlIOCh CO3[aTh JHCKOBOJ
C JIyUYIIMMHU XapaKTePUCTUKAMHU, Mbl MOTJIM ObI IPUOOPECTH pe3yabTaThl X pa3paboTok".

B mapre 1991 roma ¢upma Compaq Havanma MOWCTHHE KPYMHOMACIITAOHYIO aTaky Ha
PBIHOK cObITa OoJiee CII0)KHOM KOMITBIOTEPHOW TEXHUKH, BBIXOIIIEH 3a MpeAesbl TPYIIbI
NEPCOHAIbHBIX KOMIbIOTEpOB. OHa BbIIUIA Ha €XEroJHO MPUHOCAIIMKA 7,5 MUIHapI0B
JIOJUIapOB  J0XOAAa PBIHOK MOIIHEHIINX HACTOJBHBIX PAa0OYMX  CTAHIUH, KOTOPHIMH
MOJTb30BAITUCH, KaK MPAaBUIIO, YaeHbIe W WHKeHephl. OmHako Compag He mpennpuHsiIa MpsSMOn
aTakd Ha JHIepOB pblHKa — Qupmbl Sun  Microsystems u Hewlett-Packard, a BriOpana
UHYI0O TakTUKy. coOpajia B €IMHBII COI03 JECATKH KOMITAHUH MO MPOU3BOACTBY TEXHHUUECKOTO
¥ TPOrpaMMHOTO  KOMIbIOTEpHOro  oOecredeHus, Bkiarouas  Microsoft wu  Digital
Equipment Corp. CerogHs 3Ta rpymma pacCUHTHIBACT BBIMIPaTh, pa3paboTaB HOBBIM
TEXHUYECKUN CTaHIApT /Ui  BBICOKOCKOPOCTHOM  BBIUYMCIUTENILHOW TEXHUKH, BO MHOTOM
cxonuslii co crapaaptoM IBM B mpoussoactse IIK. JlroOas paGodas craHiusi, MOCTPOEHHAas
B COOTBETCTBMM C O3TUM CTaHAapTOM, JOJDKHA OBITh COBMECTHMOM € JIOOBIM JIpYTUM
000OpyJOBaHHWEM [aHHOIO CcTaHAapTa. OTO MO3BOJUT M10JIb30BATENSIM npuoOpeTaTh
HOBEUIIYI0 caMmylo OBICTPYIO KOMIBIOTEPHYIO TEXHHMKY, HE OMNacasch BIIOCIEICTBUU
OKa3aTbCsl "MPUBSA3aHHBIM" K KOHKPETHOMY U3rOTOBUTEITIO.
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O,Z[HaKO, COIJIaCHO MHEHUIO MHOTI'UX CIICIUAJINCTOB, COI03 KOMIAHUM -
HpOI/I3BO£[I/ITeJIeI71 HEIPEMCHHO pacaacTcs BCJICICTBUC ux HaIIPpsHKCHHOI'O

conepHnuecTtBa. Benp, kak BbeicKazasica pemaktop Computer Letter Jlux I>ddep: "Bcee
YYaCTHUKHM TPYIIbl AKTUBHBL, TNPEANPHUUMYHMBBI M 00namaroT OonbmuM 3ro". OmHako
CHEIMAIMCTBl  TMPEACKA3bIBAIOT,  YTO  MEPCHEKTUBBI  JAHHOTO  COIO3a IOJIHOCTHIO
IOPOSICHATCS TOJIBKO B KOHIIE Ccleaymomero rojxa, korma Compag wu npyrue y4acTHUKH
IPEJICTaBAT HOBBIE Pa3pabOTKH KOMIBIOTEPHON TEXHUKH U MPOrPaMMHOIO OOECIeUeHUSI.
Ecnn Bce pa3zpaboTku OynyT B3aMMOCOBMECTHMBIMH, TO pabouas cranuuss Compag, mo
BCEH BEPOSITHOCTH, CTaHET moOenuteneM. B mnpoTuBHOM ciydae, Kak 3asBUJ M3AATelb
PC Letter Ctroapr Ociom, ¢upMy BBIHYIST CAaTh CBOM TO3MWIMH, '"TOCKOJIBKY, Oymydd
KOMITaHHEeH ¢ oboporoM B 3,6 mmminapaa goiiapoB, Compaq He cMOKeT OOJIbIIE COXPaHATh
BBICOKHE TEMITBI POCTa TOJILKO Onaromaps Mpojake MEepCOHAJIBHBIX KOMITBIOTEPOB'.
Bonpocu

1. Cpasénume rnemenmor cmpamezuu romnanuu COmpaq co cmpyKkmypoi
OnepayuoHHoil cmpamecuu, u3zoopaxicennoii na puc. 2.1. Onpedenume, Kaxue, no
eéauiemy MHeHUlo, Obliu OCHO6HblEe RpuUOpumemsvl cmpamezuu Imoi komnanuu? Kakue
OCHOGHblE U 6CNOMOAMEIbHble NOMEHUUAIbHbLE 803MONCHOCIU Heo0X00uUMo
ucnonv3zoeams, umoowl eviopannan pupmoit Compaqg cmpamezusn okazanacy Ipphexmuenoir?

2. Kakomy pucky noogepzaem ceba komnanua COMpag, noayuas npaKkmuyecKu
6ce Komnjaekmywwiue 011 6bINYCKA C60eill NPOOYKUUU U3 6HEUIHUX UCMOYHUKOG?

Hcemounuk. "The New American Century', Fortune, creuuansnouit évinyck,
Spring-Summer 1991, p. 27 © 1991 Time, Inc. Bce npasa 3awuuienoi.

Ketic 7 Los Angeles Toy Company

Onmna w3 koMmaHuii mo mpousBoiacTBY urpymiek B Jloc-Anmkenece (Los Angeles
Toy Company — LATC) BuHIUT CBOIO OCHOBHYIO 3aJa4y B CO3JaHHM 3alacoB
CTaHJAPTHU3UPOBAHHOTO ACCOPTHMEHTAa BBICOKOKAYECTBEHHBIX YHUKAIBHBIX UTPYIICK IS
neteir "mroObix Bo3pacToB". TpamumumonHo LATC exeromHo BBIBOJWUT Ha PBIHOK OJMH-IIBA
BHUJa HOBBIX urpymek. B asrycre 1997 rona Bnajenblly U MEHEIXKEpY IO MNPOU3BOACTBY
3Toi kommanuu J[yaiity Cwmut-/[pHM37A3y COOOIMAM O TOM, UTO KOHCTPYKTOPBI
pa3paboTanu Mojenb HOBOHM Kykibl, nonmyuuBmeil ums Jxeppu Celindena. Kykma poctom
60 cm Omarogapsi BCTPOEHHOMY 3JIEKTPOHHOMY CHHTE3aTOpY To0JIoca yMesa IMPOU3HOCHUTH
pa3iudHbIe IIyT/IMBBIe (pa3el. OauH W3 TpeX NPOW3BOACTBeHHBIX oTaenoB LATC, oraen
KOHCTPYKTOPCKUX pa3pabdOTOK, MpHIIE] K 3aKJIIOYEHHI0, 4YTO JIaHHOE W3/eJHe MOXKHO
HITAaMIIOBaTh M3  (OPMOBAHHOTO  IUIACTHKA, MCMONb3ysd JUIS  3TOTO MHOTOIENIEBbIE
¢dopmMbl  (KOTOpBIE paHbIlE HCIOJB30BAINCH JUISI  WM3TOTOBJICHUS HEOONBIIMX —yacTel
JIepeBSHHBIX WTpymeK). Jlo CMX Top MpH MepBOHAYAIHHOM 3allyCKe B MPOM3BOJICTBO HOBBIX
BuzoB wurpymek LATC mnomHOCThIO monarajach Ha CBOM  BBICOKOKBAJTU(UIIMPOBAHHBIN
NEepCOHAN, KOTOPBIM 10 MeNouel HCCleoBajl KOHCTPYKLHUIO TMPOIYKIMU YyXKE€ B Ipolecce
U3rOTOBJICHUSI W TIPOBOAMI IMpPOBEPKY KauecTBa TOTOBBIX u3Aenuil. bmaromaps Takomy
MOJIXOAY HWTPYIIKU BBITYCKAJTHCh OYEHb OBICTPO, YTO TO3BOJSUIO OMNEPATHBHO BBITIOIHSTH
3aKa3bl KJIMEHTOB.

OpHako pPYKOBOJACTBO TIOHMUMANO, 4YTO TMpPU 3alMycke B MPOU3BOACTBO CIONKHON
HOBOM KYyKJIBI TPOW3BOACTBEHHBIH LMKJI 3HAYUTENBHO Y/UIMHUTCS, a COOpOYHbIE U
TECTOBBIE TPOIECCHl HEOOXOMUMO OyaeT ycIoXHUTh. [0 cux mop Kaxabelii pabouuii cam
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BBITIOJIHSUT TTOYTH BCE OIEpallii Ha CBoeM pabodyeMm Mmecte. B jmaHHOM ke cilydae OTIen Io
OpraHM3aIlMK IPOU3BOJCTBA MPHUIIENT K BBIBOLY, YTO COOpKa HOBOH WIPYIIKH TaKkKe
HAaXOJWTCS B  Ipeaeiax KOMIICTCHIHMH IIepCOHaja  KOMIIAHMHM, 34  HMCKJIFOYCHHUEM,
OJIHAKO, CHUHTE3aTOopa Tojoca U paboTaromero OT Oarapeek IBIIKYIIETO MEXaHU3Ma,
KOTOpPBIE€ JIOJDKHBI TMOCTaBsATh cyonmoapsmuukn. Kommanuss LATC  Bcerma  ciaBuiach
CBOMMH  XOPOIIUMHU

OTHOIICHUSIMH C CYONOJPSTYMKAMH, TIJIABHBIM 00pa3oM IIOTOMY, YTO OHa

pa3Meriana CBOM 3aKasbl, IPEAOCTaBIIsAsl JOCTAaTOYHBIA CPOK M HX peaju3aluu, 4TO
MO3BOJISIO CYOMOJPSIAYMKAM ONTHMAJIbHO PACHpEeUTh CBOE BpeMs W HAWTH BO3MOXKHOCTH
BeIMOJIHUTE 3asBKy LATC, He Hapymas mocienoBaTeIbHOCTH BBIIIOJHEHUS 3aKa30B Oojee
KpynHbIX npousBoauteneid wurpymek Jloc-Anmkeneca. [yailt Cmut- [[pHUA13  Beerna
IPEIIIOYnTal JOJTOBPEMEHHbIE IPOM3BOACTBEHHbIE IIJIaHbl, Ojarofaps KOTOPbIM  OH
obecriedrBall MOJHYK 3aHATOCTh CcBoMX S50 MacTepoB Ha MPOTsHKeHHU Bcero rona. (OmHum
U3 MOTHBOB €r0 BBIOOpa MecTa JJis pa3MmenieHus cBoeld (abpuku urpymek B Jloc-AHmKenece
CTal0 TO, YTO B JTOM TOpPOJE€ OH MOT BbHIOMpaTh JYYIIUX M3 JY4YIIUX €3 MHOTHX
npoxuBaroumx Tam mactepoB.) Ilo wmHenuio r-ma Cwmura-J[PHUAI3a, HaYadbHUKU BCEX
TpeX MPOU3BOACTBEHHBIX MOApa3JeiICHU KOMIaHUH (OTAeNa 3aMKOB, OT/AeJIa MapUOHETOK H
OTJesla HOBMHOK) OOBIYHO NPUBETCTBYIOT BHEAPEHHE HOBBIX BUIOB HpoayKiuu. Kak 3asBui
HAYaJbHUK OTJeNa HOBMHOK: "HeT TakoW Wrpymiku, KOTOPYIO HE CMOIJIM Obl M3TOTOBUTH
MOM MacTepa. 3auHTEpecylTe Hac, JalWTe HaM CTUMYJ, U MBI CII€JTaeM BCE O4YeHb OBICTPO U
KauyeCTBEHHO".

Otnen MapKeTHMHIa KOMIIAHWU TPOTHO3UPYET HAa BpEMsS POXKIAECTBEHCKHUX PacHpOaaxK
cnpoc Ha kykiy J[xeppu Celindenn B pazmepe 50 ThICSY 3K3EMIUIIPOB NP PO3HUYHOM IieHe
29,50 npommapoB. [IpenBapuTenbHBIM aHAM3  W3JEPKEK TPOM3BOACTBA, MPOBEICHHBIN
MH)KEHEPHO-TEXHOJIOTHYECKUM OTIENIOM, IMOKa3al, 4To Cce0EeCTOMMOCTh HOBOH MpOJIYKIHMU
He Oyzmer mpeBbImaTh / J0JUTapoB. B Hactosee Bpemsi kommaHus dkcruryatupyer 70%
CBOMX IPOU3BOJICTBEHHBIX MOIIHOCTEH, OHa MOXET MOJYYUTh JOIMOJHUTEIbHbIE (DUHAHCOBBIE
CpPEeICTBA M HE HCHBITBIBAET NPOOJEM C TMOTOKOM JAEHEeXHBIX cpeacTtB. Hrak, [lyailty
CMmuty-JIPHUAI3y, YYWTBHIBas ONHCAHHYIO BBILIE CHUTYalMi0, HEOOXOAMMO OTBETUTh Ha
OJIMH B&)XHBII BONPOC: CJIENYET JIM €My HauyuHaTh NMpou3BoACTBO Kykon [[xeppu CeitHdenn.

Bonpocu

1. Hackonbko coomeemcmeyem npouszeo0cmeo Kykon /rceppu

Ceiinghedy mekywum 603MOMHCHOCIMAM U HANPAGIEHHOCMU O0eAMmenbHOCMU KOMRAHUU
LATC?

2. Cneoyem nu xomnanuu LATC (a) npouszeooums Kykavt ceoumu cunamu; (b)
3aKkauums  cyonoopaouwtit  002060p ¢ gaopuxonu ¢  Tuxyame (Mekcuka),
cheyuanusupyrouenics

HA WUPOKOMACWIMAOHOM nPOU3800cmee (no uene 8 0011apoé 3a KyKy 01
LATC); (c¢) nonsimameca pazpabomams Opyzylo upywiKy, 0oiee
COOMEemcmeayouyIo ee meKyujum 603mMoxcHocmam? Azenmcmeo, npedocmasnsaioujee
Juyen3uro Ha npouszeoocmeo Kykawvl /rceppu Ceiinghedu, u mekcukanckue nocmasujyuKu
mpeodyrom, umoovl peuienue 0bl10 NPUHAMO KAK MOMCHO Obicmpee.

3amauun
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1. Kommanus Kandy Kitchens seimyckaer 5000 emunwuin mpoaykimud B roia. Jloxom oT
nponaxk cocraBisier 500 000 EBpo, omeparmmonnbie pacxoasl 450 000 Empo. V kommanuun
uMeeTcsl JiBa Croco0a TMOBBICHTH CBOM J0XOAbl. [IpoaHamm3upyiiTe HMX W TOCYMTAMTE
(MHAHCOBBIA pe3ylbTaT C Y4eTOM HMU)KEYKAa3aHHBIX JBYX BAapHAaHTOB. 3aHECHTE PacyeThl
B HWKE TNPEICTABICHHYIO TaOJIHILY.

Bapuant Ne 1 cocrour B oOpraHM3anMM KaMOaHuil Opoaaxk. OTO O3HA4aer
JONONMHUTENbHBIE  3arpatbl B pasmepe 100 000 eBpo Ha  mpuoOpereHHE
JIOTIOJTHUTEIPHOH ~ WHQOpPMauu O pblHKE. [lpeamonaraercs, 4YTO TPOJaXH BO3PACTYT
Ha 30%.

Bapuant Ne 2 cocrout B cokpamennn Ha 20% omepaloHHBIX pacxonoB. st 3Toro
HE00X0IMMO C(HOPMHUPOBATH TPYIIIIBI 10 YIYUIICHHIO ONEPAIHid, 3a7a4a KOTOPhIX —
JIMKBHMPOBATh MOTEPHU HA PA3JIMYHBIX ATaIlaX ONepalui.
€BpO Bapuant Ne 1 | Bapuant No 2
JI0X0JTbI OT MPOJIaK 500
Omnepanmonnsie pacxonsl | 450

2. OnummTe OCHOBHBIE ONEPAllMM W IPOLECCHI MO0 BHUIAM JEATEIBHOCTH
OAO «PX]I». Ucnonb3yiiTe nanubie caiita http://rzd.ru.

4, Tlocerure MmarasmHn MeOenn |IKEA. IlonaGmromaiiTe, Kak MPOTEKAIOT MPOIECCHI O
OCHOBHBIM BHJIaM JICSITEIIBHOCTHA KoMIaHuu. Onumurte ux. BeisiBuTe npoOieMHbIe 30HbI U TaliTe
MPEJIOKEHHUS.

5. IlpuBeauTe maHHBIE O TSATH YCIyrax, KOTOPHIMH BBl Kak IMOTPEOUTEND
BOCIIOJIB30BAJIMCh 3a MOCHENHIO Henento. llomblTaliTech caenarh 3Ty 3amuch Kak MOYKHO
Oosee paszHooOpaszHoil. B kauecTBe nmpuMepa MOXKHO TPHUBECTH U OOIIECTBEHHBIN
TpaHcmopT, W OaHK, U 1000 Mara3uH WIH CylnepMapKeT, Y4eOHbIII Kypc, KHHO,
pectopan u T.n. OTBeThTE Ha CIEIYIONIUME BOIMPOCHl B OTHOIICHUH KAXJIOW YCIYTH:

» Coomeemcmeosan nu cepsuc eawium oxcuoanuam? Ecau oa, mo umo xopouiezo
HPEONPUHATL MEHEONHCMEeHm, 4Ymoobl He o00manymo eauwiux oxcuoanuu? Ecnu nem, mo
¢ uem onu npomaxuyaucy? Ilouemy onu mocnu nomepnems neyoauy?

eEcnu 6v1 6bl Obliu MmeHeOHcepoOM, UMOObL 6bl coenanu  OnsA YaAy4uleHus
cumyayuu?

e Eciu 0vl Mmeneodxcepvl 3axomenu, mo KAk MONCHO Obli1o 0bl yoeuieeumsp
ycyzu, umoovl npeonazams 60J1ee HU3KUe yeHvl?

* Kax, na eéaw 632110, Mazazunpl cRpagiAoOmMca ¢ cumyayueil, K020a Ymo-mo uoem
He no 00bluHOMY naaHy (Hanpumep, 6bvIXOOUmM U3 CMpos 06opydosanue)?

* Kaxkue ewie opcanuzayuu mozym obecneuump yciyeu, C6A3aHHbIE C NPOOYKMAMU
u oocayncueanuem?  (/[pyeumu  croeamu, oHu —  6AWU NOCMAGUWUKU, A KMO
AGNAECMCA UX NOCMAGUUKAMU?)

* Kak, na eaw 632140, 3mu maza3unvl CRPagIAIOMCaA ¢ pa3HO0OPA3HbIMU
mpeboeanuamu ¢ meuenue OHs, Hedelu, Mecaya uiu 2ooa?

6. ITocetntre W MOHAOMIOIAlTE 32 pabOTOM TPEX Pa3HBIX PECTOPaHOB, Kade

WIA JaXe HeOONBIIOW TOYKH, T/Ae MpoaarT eny. CpaBHHTE HMX OINEpaldd B OTHOIICHHUU
xapakTepa TpeOOBaHMH, C KOTOPbHIMH MM MPUXOIUTCS HMMETh JeJ0, pa3HooOpas3us Onio] B
MEHIO, BapHAHTOB DPa3IMYHBIX TPEOOBAaHMH, KOTOpPBIC WM IPHUXOIMTCS BBIIOJIHATH 3a JCHb,
HENeNo, TOoJ, a TaKke «BUAMMOCTB» HX IMpolecca MpUroToBieHUs numu. Ilogymaiite
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U o0CyauTe B Kiacce, Kakue JCHCTBUS JOJDKEH €XKEIHEBHO MPEINPHHAMATH MEHEDKEp IO
orepanusM, 4YTOObI CHPaBIATBCS €  00BEMOM, pa3HOOOpa3WeM, BapHaHTaMH U C
obecrieueHreM «BHIUMOCTH» MPOIIecca.

7. (IlponBunyThii ypoBeHb) Haiimute sk3emmsip ¢unancoBoit rasersl (Financial
Times, Wall Street Journal, The Economist u xap.) u BbIOCpUTE OJHY KOMIIAHHIO U3
ONMCAHHBIX B Ta3eTe 3a J3TOT JeHb. Kakue HOBbIC OMNEpalil MOXKHO MPEAJIOXKUTH ITOM
KOMIIaHUH?

8. Haiittu  moOyto  crareto 32  mepuon  2020-2022 rom mo  Teme
«OnepauuoHHbli  MeHeKMeHT». [Ipopenensupyiite ee. OdopMuTe NUCBMEHHO CBOMH
KPUTHYECKHA B3MIISAA W JAHTe TPEeNyoKEeHHUs IO COBEPIICHCTBOBAHHIO OTMEYEHHBIX

HEIOCTAaTKOB. (MOXKHO MCITOJIb30BaTh caiiT http://www.readcube.com/articles/)

9. Kommnanus Beimyckana B 2007 rogy aBe pasHbie mojenu aBTomobmieir — Deluxe u
Limited. B mnpuBeneHHOW HMXKE TaOJIUIE MEPEYUCICHBl TaKUE HaHHBIC, KaK KOJIUYECTBO
NPOJAHHBIX aBTOMOOWJICH, IIEHBI aBTOMOOWJIEH ¥ CTOMMOCTH OJHOTO Yaca TpyAo3aTpar
JUIsl  Kaxkgoro aBTomMoOmwis. Ha ocHOoBe ATuUX JaHHBIX OIpenenauTe, Kakol  Obuia
NPOM3BOAUTENBHOCTE TPyAa B Tpydo3aTpaTax M AOJJIapax B MPOLIECCE H3TOTOBJICHHUS
KaX10i u3 3Tux Moneneid. OOBsICHUTE, KaKhe MPOOIEMBI CBSI3aHBI C STHMHU MTOKA3aTEISIMH.

Mopeins Konuuecmeo Cmoumocmp 3a
eOUHUYY $)
Deluxe [Iponano 4 000 8000 3a aBTOMOOHIb
aBTOMOOMIIEH
Limited [Tponano 6 000 | 9500 3a aBTOMOOMIID
aBTOMOOMIIEH
Deluxe 3arpatsl 20 000 yacoB 12 3a gac
Tpyaa,
Limited 3atpaTbl 30 000 wacoB 14 3a yac
TpyZa,
CLlIA LDC
OO0OBEeMBbI TIPOIAXK (THICSY SAUHUII) 100 20
3arpatsl Tpy/a (THICSY YaCOB) 20 15
CrIpbe(3aTparhl yKa3zaHbl B MECTHOH BAITIOTE) $20 000 FC20 000
VMcnonp3oBaHre OCHOBHOTO 000py/I0BaHus (THICSY YaCcOB) 60 S

Brerancianure dacTHBIE MOKa3aTeIIM MMPONU3BOAUTCIIBHOCTU Tpyada H CI)OHI[OOT)Ia‘II/I JIA
KOMITaHUHU H (bmmaﬂa. He xaxercsa nu BaM, YTO TOJYYCHHBIC PE3YJIbTAThl HC HAKOT sICHOM

KapTUHBI YPPEKTUBHOCTH UX PaOOTHI?

Teneps BbUMCINTE MHOTO(AKTOPHBIE MOKA3aTENX MPOU3BOIUTEILHOCTH TPYyIa U
donmoornaun. He mpaBna v, TaHHBIC Pe3y/IbTaThl 00JI€e HATIISTHBI?

N wmakxonemn,

(xkonmuectBo exuuun mpoaykiuu/$1, rme $1

JAHHBIN MMOKa3aTesb BhIIE B Prutnare.
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B mpuBenenHoil Huke TabmuIle OTOOpakeHbl (PMHAHCOBBIC TMOKa3aTeslu (B THIC. JOJLL.)
kommanuu 3a 2020 u 2021 roxmpl. Berumciure oOmmii mokazarenb MPOU3BOAUTEILHOCTH
9TOH (UPMBI, a TAaKXKE YaCTHBIC ITOKa3aTeNd IO TPYIy, UCIIOIB30BaHUIO KamuTala U
ChIpbsi 3a 00a roma. UTo 3TH TOKa3aTenu MOTYT cKazaTh 00 3((HeKTUBHOCTH pabOTHI JaHHOK
KOMIIAHUM?

2020 2021
Brixog O06BeM npogaxk 200 220
Bxon Tpyn 30 40
CrIpbe 35 45
DHeprus 5 6
Kamuran 50 50

10. B cnenyromel Tabnuile NPUBOAUTCS MEPEUEHb OINEpalii, BXOAAIIUX B HEKHI
MIPOEKT, C YKa3aHHUEM BPEMEHHU, HEOOXOJIMMOTO JUIsl BBIMOJTHEHHUS! KaXKIOW ONepaliu.

Onepayus IIpoodonsxcumenvrocme, Bruorcarwasn
OHU npeouiecmayouas onepayus

A 1 -

B 4 A

C 3 A

D 7 A

E 6 B

F 2 C,D

G 7 E,F

H 9

I 4 G, H

CocraBbTe ceTeBoM IpaduK NpoeKTa. YKaXHUTe paHHUE CPOKHM Hayalla W OKOHYaHUS
onepauuil. Onpenenure KpUTUIECKUH MyTh.

Uro npou3onAer, eciu MpOJOJDKUTENBHOCTh BBINOJHEHUs omnepanuu F Oyner
yBEJIMYEHA C ABYX JHEH 10 Y4eThIpex?

8. IlepeyeHb OCHOBHOM M JONOJHUTEIbHOH Y4eOHOH JHMTEPATypbl; NepedYeHb PecypcoB
HH(POPMANMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTu «HHTEepHET, nepeveHb
HH(OPMALMOHHBIX TEXHOJIOTHI, MCIOJb3yeMbIX IPH OCYHIECTBJICHHH 00pa30BaTeJbHOIO
npouecca no AUCHUILVIMHE (MOAYJII0), BKJIKOYAs NepeyeHb NPOrpaMMHOro odecnedyeHust
HH(OPMALMOHHBIX CIPABOYHBIX cHcTeM ( IPH HEOOXOAUMOCTH)

8.1. OcHoBHas quTEparypa

1. CrepmuroBa A.H., ®enp A.B. OnepaunoHHbIH (MPOU3BOJCTBEHHBIN) MEHEIKMEHT.
Yuebnoe nocobue - U3narenscteo: HULL MHDPA-M, 2025, 187 c. - TekcT : 27EeKTPOHHBIH. -
URL: https://znanium.ru/read?id=458196

2. Komenesa A.W., JlebeneBa O.E., Ilonumarkuna JI.A., ActadpseBa O.A. OnepanuoHHBIH
MEHEDKMEHT B cepe Typu3Ma M TocTenpuuMcTBa: yueOHnk- M3narensctBo: HUL] MHDPA-
M, 2024, 413 c. - Tekcr : anexrponnsriii. - URL: https://znanium.ru/read?id=438757
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3. Unpnemenos C.B., UnpnemenoB A.C., JIo6or C.B. OnepanuoHHbIA MEHEKMEHT. Y YCOHUK
- WzparensctBo: HULL HMH®PA-M, 2023,337 c. - Tekcr : »snekrponnsii. - URL:
https://znanium.ru/read?id=422182

4. Unbnemenos, C. B. Onepanuonnsiii menemxment : yuebuuk / C.B. Unbpnemenos, A.C.
NnbnemenoB, C.B. JloboB. — MockBa: UH®PA-M, 2023. — 337 c¢. — (Y4eOHUKH 15
nporpammel MBA). - ISBN 978-5-16-009611-7. - Teker : onekrponHsni. - URL:
https://znanium.ru/catalog/product/1913854

8.2 JlonosiHuTeE/IbHAS JINTEpPATYypa

1. lo3ansikoB, B. . IlponsBoacTBeHHBIM MeHEHKMEHT : yueOHuk / B. . [To3aHskoB ; mox per.
B. 4. [lozgusikosa, B. M. [IpynaukoBa. — 2-e u3a., nepepad. u gon. — Mocksa : UHOPA-M,
2024. — 412 ¢. — (Bwoicuree obpasosanue: bakanaspuar). — DOI 10.12737/700. - ISBN 978-5-
16-006203-7. - Tekct : anektponnsbii. - URL: https://znanium.ru/catalog/product/2138771

8.3 Ilepeuens pecypcoB HHGOPMALHOHHO-TeIeKOMMYHUKANIMOHHOM ceTn «UHTepHETY,
HEOOXO0IMMBbIX JIJIS 0CBOEHUSI THCIUTLIMHbI

2.9nektpoHHO-0MOMoTeuHas cucrema BOOK.RU http://www.book.ru
4.91mexTpoHHO-O0nbIMoTeHas cucrema Znanium http://www.znanium.ru

8.4. IlepeyeHb NporpaMMHOro odecneyeHns, COBpeMeHHbIX NPo(ecCHOHAIBHBIX 0a3
JAAHHBIX M1 MH(POPMALMOHHBIX CIIPABOYHBIX CHCTEMaM

1.ba3a naHHBIX 3JEKTPOHHOM CTPYKTYpHUPOBAaHHON MH(POpPMALUH 110 OaHKaM
https://www.banki.ru

9. MeToauveckne yKa3aHus A 00yYAOIIUXCS 110 OCBOCHHUIO JUCHUIIJIMHBI (MOAYJIs1)
[Iporiecc wu3ydeHHs] MUCUUILIMHBI TpeIycMaTpUBaeT ayJUTOPHYIO (paboTa Ha JEKIMSIX |
MPAKTUYECKUX 3aHATUSAX) M BHEAYAUTOPHYIO (CaMOIMOATOTOBKA K JIEKIUSM M MPAKTUYECKUM
3aHATUAM) pabOTy 00yUaroIIerocs.

B kauecTBe OCHOBHOI METOMKH 00y4eHUs ObllIa BRIOpaHa WHTEPAKTHUBHOE O0yUEHUE.

B kaudectBe ocHOBHBIX (opM oOpraHmzanuu y4eOHOTrO Tpoliecca MO JIUCIUTUINHE
CTpaTernueckKuii MEHEPKMEHT B IpeIaracMoii MeTOIMKe 00YUYeHHsI BBICTYIAIOT JTEKIIMOHHBIE U
MPaKTUYECKHUE 3aHATUSI (C MCTIOJIb30BaHUEM WHTEPAKTUBHBIX TEXHOJIOTHM OOyUEHHMsI), a TaK Ke
camocTosTeNnbHas paboTa 00yJaroIIMXCs.

- JIEKITNHU

Teopernueckue 3aHATHS (JIEKIIMU) OPraHU3YIOTCS MO MoTokaM. Ha nexkumsix m3nararorcs
TEMBbI JTUCHIUIUIMHBI, TPEAYCMOTPEHHBIE paboveil mporpaMMoil, aKIEHTUPYeTCs BHUMAHHE Ha
HaubOosee MPUHIMIUATIBHBIX U CIOXKHBIX BOMPOCaX AMCIMUILTAHBI, YCTAaHABIMBAIOTCS BOIPOCHI
JUIS CaMOCTOSITENIbHOM TIpopaboTku. KoHCmeKkT nexkumii sBisieTcss 6a30i MpU TOATOTOBKE K
MPaKTUYECKUM 3aHATUSM, K 9K3aMEHaM, a TAK)K€ CAMOCTOSITEIbHON HAYYHOU 1€ATebHOCTH.

CwmpicnioBasi Harpy3ka JIEKIIMH CMEIIAETCS B CTOPOHY OT H3JIOKEHHUS TEOPETUYECKOTO
MaTepuaia K (pOpMHpPOBAHHIO MOTHBAIMHM CAMOCTOATEIHLHOTO OOyYeHHUs dYepe3 MOCTAaHOBKY
npoOeM o0ydeHUsI U MOKa3 MyTel pemeHus] TpoecCHOHATBHBIX POOJIeM B paMKax TOW WITH
uHOUM TeMbl. [IpM ATOM OCHOBHBIM METOJOM BEICHHUS JEKIUU SBISETCS METOJ MpPOOIEMHOTO
W3JIOKEHUST MaTepHaia.

Hcnonb3yloTcst ”HTepaKTUBHBIE (GOPMBI ( HAPUMED: JEKIUU — TUAIOT ( JICKIUS Yepe3 CEpHUio
BOITPOCOB, HA KOTOPBIE CITYIIATENb IOJDKEH OTBEYATh HEMOCPEICTBEHHO B X0/I€ JICKIIUH ),
npoOJeMHast JIEKLIKs BBEJACHNE HOBOTO 3HAHUS Yepe3 MPOoOJIeMHOCTh BOIIPOCa U T.1.)

- IPAKTUYECKUE 3AHITHUS

© PI'YTHUC


https://znanium.ru/read?id=422182
https://znanium.ru/catalog/product/1913854
https://znanium.ru/catalog/product/2138771
http://www.book.ru/
http://www.znanium.ru/
https://www.banki.ru/

©reoyeo DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
i R YEIP]:DKHEHVIE BBICIILIETO OBPA3OE‘1AHV[51 PIyTHUC
\ «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
Py TYPU3MA V1 CEPBUCA»
Aucm 67

[TpakTrueckue 3aHATHS 10 TUCHUILTHHE «CTpaTerHuecKHii MEHEIKMEHT)» MPOBOAATCS
C IEJIBIO MPHOOPETeHUS MPAKTHYECKUX HABBIKOB B pa3pabOTKe CTpaTerHH MPeANpHUITUN chepbl
cepBHca.

[IpakTudeckas paboTa 3aKJIOYAeTCs B BBINOJIHEHUH CTYICHTAMH, O] PYKOBOJCTBOM
NpernoaaBaTess, KOMIICTEHIMS Y4YeOHbIX 3aJaHWil HANpaBICHHBIX Ha YCBOCHHE HAy4YHO-
TEOPETUYECKUX OCHOB Y4EOHOTO MpeaMeTa, MPUOOpETeHNEe MPAKTUYECKUX HABBIKOB OBIIAICHUS
METOJIaMH TIPAKTUYECKOW pabOThl C NMPUMEHEHHEM COBPEMEHHBIX TEXHOJOTWH. BpimomHeHus
MPaKTHYECKOH PabOThI CTYIEHTHI NMPOU3BOIAT B MUCHbMEHHOM Buzae. OTUeT MpenocTaBiseTCs
IPEnoAaBaTeNio, BEAYIIEMY JaHHBIHA PEIMET, B 3JIEKTPOHHOM U I1€4aTHOM BHUJIE.

[IpakTryeckue 3aHATHS CIOCOOCTBYIOT OoJiee ITyOOKOMY TOHUMAHHIO TEOPETHUECKOTO
Marepuasa y4eOHOrO Kypca, a TakKe pa3BUTHIO, (POPMHUPOBAHMIO U CTAHOBIICHHUIO Pa3IMYHBIX
YPOBHEW  COCTaBISIOMIMX NPOPECCHOHATBHON  KOMIIETEHTHOCTH CTyJAeHTOB. OCHOBOM
NpPaKTHKyMa BBICTYNAIOT THUIIOBBIC 3a/laud, KOTOPHIE JOJDKEH YMETh peIIaTh MEHEDKEp B
obJyactu cepBuca.

Ilpu mnpoBegeHMHM NPAKTHYECKHUX 3AHATHH MCNOJAb3YKTCS € HHTEPAKTHBHbIE
(opMBI NPAKTHYECKHUX 3AHATHI MCIOJIB3YIOTCS N0 JAHHOM JMCHUILIMHE!
«Mo3roBoi LITypM»
PaGora B rpynmax (TpeHUHT)
Kpyrusbriit cron
Juckyccus
Pa3bop koHKpeTHO# cuTyaruu (case study)
- caMocCTosTeNbHas paboTa 00yJaromuxcs
[lenbto caMocCTOSATENbHON (BHEAYAUTOPHOM) pabOThl CTYAEHTOB SBISETCS OOydeHUeE
HaBbIKaM Pa0OTHl ¢ HAYYHO-TEOPETUUECKOM M MEpUOIUYECKOHN JIMTepaTypoi, HEOOXOIUMBIMU
JUIsL yTiyOJI€HHOTO M3Y4eHMs TUCUUIUIMHBL «CTpaTernyeckuil MEHEeIKMEHTY, a TAK)Ke pa3BUTHE
y HUX YCTOWYMBBIX CIHOCOOHOCTEH K CAaMOCTOSITEIbHOMY M3YUEHHUIO U M3JI0KEHUIO MOJTy4eHHON
uH(pOpMaLIUH.
OCHOBHBIMU 33/1a4aMU CaMOCTOSTEIIbHOM pabOThI CTYICHTOB SIBJISIOTCS:
— oBJaJieHHe (PyHIaMEHTaJIbHBIMU 3HAHUSIMY;
— HapaboTka npodeccruoHaTbHbIX HaBBIKOB;
— npuoOpeTeHHe OnbITa TBOPUYECKON U UCCIIEIOBATENbCKOM 1€ATEIbHOCTH;
— Dpa3BUTHE TBOPYECKONW WHUIMATHUBBI, CAMOCTOSTEIBHOCTH U OTBETCTBEHHOCTU
CTYJCHTOB.
CamocrostenbHas  paboTa  CTYA€HTOB 1O  aucHUIUIuHBl  «CTpaTernyeckui
MEHEIKMEHT» 00ecIeynBaeT:
— 3aKpeIUICHME 3HaHUM, I[IOJIYYEHHBIX CTYACHTAMH B TIPOLECCE JIEKIUOHHBIX H
MIPaKTUYECKUX 3AHATHUIH;
— (QopMHpoBaHHE HaBBIKOB pabOThl € MEPUOJUYECKOH U HAyYHO-TEOPETHUECKOU
JIUTEPATYpOH;
— CHCTEMAaTH3allhI0 3HAHUW CTYACHTOB O TEOPHH U MPAKTUKE MEHEKMEHTa B TYPUCTCKOU
JTUCIUTUINHE;
— pa3BUTHE TBOPYECKON MHUIMATHUBBI, CAMOCTOSATEIBHOCTU U OTBETCTBEHHOCTH CTYZACHTOB.
CamocrosTenbHas padoTa sBIIseTCs 0043aTeNbHOM I KaXX10T0 CTyISHTA.
DopMBI CaMOCTOATEILHON PabOThI
IIpn wu3ydenunm guctuIIMHBL «CTpaTernyecKuil MEHEPKMEHT» PEKOMEHIYeTCs
UCIOJIb30BaTh CIEAYIOIINE (POPMBI CAMOCTOSITEILHON paOOThI CTYI€HTOB:
- N3y4EeHHE MaTEPUAJIOB 110 TEMAM JUCLUIUIMHBI (IOJATOTOBKA K IPAKTUYECKUM 3aHATHIM);
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- IOJITOTOBKA COOOIICHUH, IOKJIAJIOB;

- IOATOTOBKA K OOCYXICHUIO COOOIICHHMIA, JOKIIAOB;

- MOJATOTOBKA K pa300py KOHKPETHOM cuTyaruu (case study);

- MOJITOTOBKA K YYACTHIO B MO3TOBOM IIITYypME;

- MIOJrOTOBKA K paboTe B rpynmnax (TPEHUHTY) ;

- IOJIFOTOBKA K TECTHUPOBAHUIO 110 TEMaM JTUCIUILTHHBI;

- TOJITOTOBKA K TEKYIIEMY KOHTPOJIO 10 0JI0KaM JTUCIUILTUHBI;

10. MarepuaJjibHO-TeXHHYeCKAast 0a3a, HeoOXoMMAas IS OCyIIeCTBJICHUS
00pa3oBaTeILHOIO MPoIecca Mo JUCUUILIHHE (MOTYJII0):

VYuebHble 3aHATHA MO guctuIuinHe «CTpaTermuyecKuil MEHEKMEHT»  IPOBOJIATCS B
CJICTYIOIIUX 000pYTOBAaHHBIX YICOHBIX KaOWHETaX:

Bun yueOHBIX 3aHATHII 11O

HanmenoBanue 060py10BaHHBIX yu4eOHBIX KAOMHETOB, 0OBEKTOB IS
MPOBENEHHS MPAKTUIECKUX 3aHITUH ¢ IepeYHEM OCHOBHOTO

KOHCYJIBTALIUH, TEKYIIUI
KOHTPOJIb, IPOMEKYTOTHAS
aTTecTalus

JHMCHHILITIHE obopynoBaHus
3aHATHS JCKIIMOHHOTO THIA, |ydeOHas ayTUTOpus, CIiCIMaIu3upOBaHHas yueOHas MeOeb
TPYIIOBBIC U TCO: BUJICOMTPOEKIIMOHHOE 000py10BaHHE/TIEPEHOCHOE
WHIUBUTyaTbHbIC BHJICOTPOCKIIMOHHOE 000PYIOBaHNE

JOCKa

3aHsaTHs CEMHHAPCKOTO THIla

y4ueOHas ayANTOpys, CIIeNHaTH3UpOBaHHAasT yaeOHast MeOelb

TCO: BUICONPOEKLIUOHHOE 000pyaOBaHHE/TIEPEHOCHOE
BUJIEOMPOEKLIMOHHOE 000pyAOBaHUE
JI0CKa

CamocTosiTenpHas padora
oOyJaronuxcs

TIOMEIIEHUE IS CAMOCTOSTETLHON PabOTHI,

crienuanu3upoBanHas  yueOHas mebenb, TCO: BHACOMPOCKIIMOHHOE
000pyIOBaHHE, aBTOMATH3MPOBAHHBIE pPAa0OYHE MeECTa CTYIEHTOB C
BO3MOXXHOCTBIO BBEIX0/Ia B HH()OPMAIMOHHO-TEIEKOMMYHHUKAIIHOHHYO
cetb "MHTEpHeT", 1OCKAa;

ITomerienne 1si caMOCTOSITENIEHON pabOTHl B YUTAIBHOM 3ajie HaydHo-
TEXHUYECKOW  OMONHMOTEKHM  YHHBEPCUTETa,  CIeNHaIHN3UpOBaHHAS
ydeOHasi MeOellb aBTOMAaTH3MPOBAaHHBIE pabouMe MecTa CTYIEHTOB C
BO3MOXKHOCTBIO  BbIXOJIa HMH(OPMAIMOHHO-TEICKOMMYHUKAIIMOHHYIO
ceTh «VHTepHETY», HHTEPAKTUBHAS JIOCKA
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