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T OEIEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATE/TbHOE CMK
,;1@ _ YUYPEXIEHVE BBICIIIETO OBPA3OBAHMSI PIYTVC
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1.0BIIASI XAPAKTEPUCTHUKA PABOYEM ITPOI'PAMMBI JUCIIATLIIMHBI
«MeHeI:KMEHT B TYpU3Me H FOCTeNPUUMCTBE
1.1. MecTO JUCUMILIIMHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTe/IbHOM NMPOrpaMMbl:

VyeOHast AOUCHUIUIMHA
00s13aTeNpHOMI

4aCTbIO

o0mmenpogecCuoOHATBHOTO

«MEHEIKMEHT B TYpPU3ME€ U TOCTCHPUUMCTBE» SIBIISICTCS
OCHOBHOM

HUKJIa  [PUMEPHOU

obpazoBarenbHol nporpammel B cootBeTcTBHM ¢ I'OC CIIO no crennanbHOCTH.

Ocoboe 3HaueHue TUCHMIUIMHA uMeeT npu GopmupoBanuu U pazputur OK 01-02, OK

04-05, OK 09.

1.2. IIe.m: H INIAHUPYEMBIC PE3YyJbTAThl OCBOCHUA TUCHUIIIMHBI:

B paMKax IIporpaMMbl yqe6H0171 AUCHUITIIMHBI 06y‘~IaIOH_II/IMI/IC$I OCBAanBANOTCs YMCHUA

Y 3HAHUS
Kon YMeHus 3HaHUs
OK
OK 01- | IIpumenste B mnpodeccuoHanbHOl | CyIHOCT M XapaKTEpHBIE  YepThI
02 JEATeTbHOCTH METOJIbl, CPEJICTBAa U | COBPEMEHHOIO MEHEIKMEHTA,
OK 04- | npueMbl MEHEIKMEHTA, JEJOBOTO U | BHEUIHIOIO W  BHYTPEHHIOI  Cpeny
05 YIPABJICHUYECKOTO OOIICHUS; OpraHu3aIuy;
OK 09 | dopmupoBath OpTraHU3alMOHHBIC | LIMKJ MEHEIPKMEHTA;
CTPYKTYPHI YIIpaBJICHUS; MpolleCC M METOJAUKY TMPUHATUA U
YUUTHIBATh OCOOCHHOCTH | peajn3aluu YIpaBIeHYECKUX PEIICHUN;
MEHE[KMEHTA B Typu3Me U | QyHKIIMA MEHEIKMEHTA: OpraHU3aIluio,
rOCTENPUUMCTBE IUTAHUPOBAHKE, MOTUBAIUIO U KOHTPOIh
JIeATeTLHOCTH HKOHOMHUYECKOTO
CyOBeKTa;
CHUCTEMY METOJIOB YIIPABJICHHUS;
CTUJIM  YHOPABICHUS, KOMMYHHUKAIIUH,
JIeJIOBOE 1 YIPABIIEHUECKOE OOIIECHHUE;
OCOOCHHOCTH MEHEIKMEHTa B TypHU3MeE
Y TOCTETIPUUMCTBE

2.CTPYKTYPA M COJAEP)KAHWUE YYEFHOM JJUCHOUILJIAHBI
2.1. O0beM y4eOHOI JMCHMIIIMHBI U BUABI Y4eOHOIi padoThl

By yueOHoi padoThI O0bem B yacax
O0bem 00pa3oBaTeIbHOI NPOrpaMMbl YUeOHO 1M CHUIIJIMHbI o4

6 m.u. 6 hopme npaKmuuecKoili N0020MosKu (eciau npedycmompeHo) -

BT. Y.

TEOPETUIECKOe 00yIeHNE 26
NPaKTUYECKHE 3aHATHSI (eciu npedycmMompeHo) 26
Camocmosmenvhas paboma - 2
IIpome:xyTouHast arrectanust — 1M depeHUPOBAHHBINH 324€ET

YCamocrosrensHas paboTa B pamMkax 00pa30BaTEIBbHON MPOrpaMMBI INTAHUPYETCsT 00pa30BaTEIEHON OpraHu3anueit
B cootBercTBHU ¢ TpeboBanmssMu OI'OC CIIO B mpenenax o0beMa y4eOHOHM JHMCIUILTUHBEI B KOJHYECTBE YacOB,
HEOOXOMUMOM UL BBIIOJNHCHHS 33JaHUl  CaMOCTOSTENBHOH paboThl  00ydYarommxcs, IPEIyCMOTPEHHBIX
TEMATHICCKUM IUIAHOM U COJICPKaHHEM Y4eOHOU TUCIUILTHHEI.
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R YLIPE%()IEHVIE BBICIIIETO OBPA3QBAHV[H PIYTUC
«POCCUNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBUCA»
Aucm 4

2.2. TemaTHuyecKHil NJIAH M cojlep:KaHue YUeOHOH TMCUMIITHHBI «MeHeKMeHT B TYPH3Me H roCTEeNNPUHMCTBE»

Koabt
Oo0bem, aka. 4. A .
KOMIIeTEeHIHUIA,
/ B TOM 4uHcJIe B
(popmupoBanuio
HanmenoBanmue Conep:xanue yueOHOro Matepuasia v opmMbl OpraHu3annu JesiTeJIbHOCTH dopme KOTODEIX
pa3esioB U TeM 00y4YarIIMXCs NMPaKTHYECKOM p
crnoco0cTByeT
NMOAr0TOBKH,
3J1eMEeHT
aKaj. 4.
NPOrpamMmsblI
1 2 3 4
Pa3nes 1. BBegenne B JMCHUIIHHY
Tema 1. Ocodennoctu | Conepkanune y4eGHOro MmaTepuajia OK 01-02
TypHu3Ma U | Beenenne. MeHeKMEHT Kak 0COOBIN BUI MPOGECCHOHATBHON AeITebHOCTH. OCHOBHBIE TIOHATHS OK 04-05
roCTeNpPpUMUMCTBA KaK | U YIPABICHICCKUE KaTCTOPHU OK 09
o0BbeKTa yHpaBJIeHHUA HCTOpI/Iﬂ Ppa3BUTUA MECHCIXKMCHTA 8
Pasputue Typusma u chepsl rocrenpuruMcTsa B Poccrn
OcobeHHOCTH TypusMa U TOCTCIIPUMMCTBA KaK 0o0BeKTa YHpaBJICHUSA
Tema 2. Cucrema u | Coaep:kanue yueOHOro MmaTepuajia OK 01-02
CTPYKTYypa CuctemMa ynpasieHus: TYPU3MOM U c(epoil ToCTeNPUUMCTBA. DKOHOMUYECKHE (PYHKIMU. OK 04-05
ylnpaBJieHU s Buiel ipeinpruHUMAaTENIbCTRA B chepe Typru3Ma U TOCTEIPUUMCTBA 6 OK 09
TYPU3MOM u | OCHOBHEIE 3a7]a4M TypareHTa u Typorneparopa.
roCTenpHUMCTBOM B Tom 4nciie npakTHYECKUX M JIA00PATOPHBIX 3aHSITHI
CocraBlieHHE CXEMEBI MNPOABUIKCHUA TYPUCTCKUX U TOCTUHUYHBIX YCIIYT 4
CamocrosiTeibHas padoTa 00y4yaommxcst
[TongroroBka  mpeszentauuii  «llIkonbl  ympaBneHuss», «MeTOabl  COBPEMEHHOTO 2
MEHEDKMEHTay, «3Ha4€HHe CUCTEMHOTO YIIPaBJIEHUs JIsl OpraHu3aluiiy
Tema 3. ®yukuumu, | Coaep:kanue yueGHOro Mmarepuajia OK 01-02
NpuHOUNBI ¥ MeToabl | CTpyKTypa ympaBlieHUs opraHu3anueil B chepe Typusma W rocrenpuumctsa. lLlemnw, OK 04-05
MEHEeIKMEHTA B | 3aJa4H. OK 09
Typu3me u | OyHKIWY ¥ NpUHIUIEL yripaBieHus. Kiaccuukalys NpuHIMIIOB yIIPaBIeHUS 8
roCTENPUUMCTBE IousiTre u KiaccuduKalus METoI0B yrpapieHus. [loHsTHE caMOyIpaBICHHSI

praBHGHI/Ie TNEPCOHAJIOB B OpraHru3alv Typru3Ma U rOCTCIIPUUMCTBA




T ®EEPAJIBHOE TOCYAPCTBEHHOE BIO/IP)KETHOE OBPA30OBATEJIBHOE CMK
,ﬁ@ _ VUPEXXIAEHVE BBICIIIETO OBPA3OBAHILI PTYTUC
. «POCCUMNCKUN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA " CEPBUCA»
PrYTUC Aucm 5
B ToM unciie npakTHYecKuX U JIa00PATOPHBIX 3aHATHI
PeuieHne cuTyallMOHHBIX 3a1a4 12
CamocTtosiTeibHass padoTa 00y4YaommMXxcst
Tema Conep:xaHue yueOHOro MaTepHaJia OK 01-02
IddexTBHOCTH [Tonsarue 3¢ppeKTHBHOCTH MEHEPKMEHTA B TYPU3ME U TOCTEIPUUMCTBE 4 OK 04-05
MeHeIKMeHTa DxoHoMHYecKas 23 (HEKTUBHOCTh OK 09
Typu3ma B ToM YHc/ie MPAaKTHYECKUX U JIA00PATOPHBIX 3aHATHI
roCcTenpUUMCTBA BbIIosIHEHHE TECTOBBIX 3aJaHui 8
CamocrosiTeibHasA padoTa 00y4YalOmMXxcst
IIpome:xxyTounasi arrecranusi — 1ug.3auer 2
Bcero: 54




T OEIEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATE/TbHOE CMK
,;1@ _ YUYPEXIEHVE BBICIIIETO OBPA3OBAHMSI PIYTVC
N «POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA U CEPBUCA»
PryTUC Aucm 6

3.MeToanyeckue yKa3aHus M0 MPOBEIEHUIO MPAKTHYECKUX 3aHIATHI/1a00paTOPHBIX
paboT/ceMUHApPOB, 3aHATHH B (h)opMe NPAKTUYECKOI OATOTOBKH (IIPY HAJTMYHN), U
CaMOCTOSITEJIbHOM padoTe

IIpakTHyeckue 3aHATUS - METOJ 00y4eHUs!, 00eCIIeUNBAIOIINN CBA3b TEOPHU U IPAKTUKHY,
CONCHCTBYIOIIMI BBIPAOOTKE Yy YydYaluxcs YyMEHUH ¥ HaBBIKOB TNPUMEHEHUS 3HAHHIA,
IOJYYEHHBIX Ha JIEKIMM M B XOJI€ CaMOCTOATENbHOM paboTel. PopMbl OpraHu3alnuu
IIPAKTUYECKUX 3aHATUI: PEIICHUE TUIIOBBIX 3a1a4.

3.1. Tematuka u coJaep:KaHHe NPAKTHYECKHX 3aHSITHII/JIadopaTOpHBIX PpadoT/
ceMHHapOB

Ilpakmuueckue 3anamusn 1-2
Tema 2. Cucrema u CTPYKTYpa ynpaBJICHUSI TYPU3MOM U IOCTCIIPUUMCTBOM
Coneprkanne: CocraBieHHe CXeMbl POJABMKCHHUS TYPUCTCKUX M TOCTUHUYHBIX YCIyT

Ilpakmuueckoe 3anamue 3-4-5-6-7-8

Tema 3. (I)yHKIII/IH, NPUHIMIBI 1 METOABI MEHEC/I’KMEHTA B TYPU3ME U I'OCTCIIPUUMCTBE
COI[ep)KaHI/ICZ Pemenue CUTYallUOHHBIX 3aa4

Ilpakmuueckue 3anamus 9-10-12-13
Tema 4. D(ppeKTHBHOCTH MEHEIKMEHTA TYPH3Ma U TOCTENPUHMCTBA
Conepxanue: BeimoHeHHe TECTOBBIX 3aIaHUN U 33134

Ilpakmuueckoe 3anamue 14 — ougpghepenyuposannuiii 3auem

3.2. TemaTuka u cofep:KaHue CAMOCTOSITEILHOI PadoThI

CaMocTtosiTennbHast paboTa SBISETCS HEOTHEMIIEMOW YacThio 00pa3oBaTENbHOTO
npoIriecca, CBI3aHHOTO ¢ (POPMHUPOBAHUEM KOMITETCHIINN 00YJIarOIUXCsl.

Y4eOHo-MeToauYeCKoe 0OecreyeHne Al CaMOCTOATEIbHOW paboThl MpelHa3HAuYEHO
JUTSL PAIliOHAJIFHOTO paclpeielicHus] BPEMEHU CTYJCHTAa IO BHUAAM CaMOCTOSTEIBHON
paboTel W pazgenam AuCHUIIMHBL. OHO COCTaBIsSETCS Ha OCHOBE CBEACHHH O
TPYAOCMKOCTH JUCHUIIIIMHBI, €€ COACPIKAHUN U BHUAAX pa60TI>I o €€ M3YUCHUIO, a TAKIKEC
yue0HO-METOINYECKOT0 U HH(HOPMALIMOHHOTO 00eCTIeUeHH .

KonTpons camocTosiTensHONW pabOTHI CTYAEHTOB OCYIIECTBISIETCS B TEUCHHE BCETO
cemectpa. IIpemomaBaTens  camMOCTOATENbHO — ompeaenseT  (GOpMBI  KOHTPOJIS
CaMOCTOSITEIILHON Pa0OTHI CTYJCHTOB B 3aBHCHMOCTH OT COJICP)KAHHUS Pa3JeliOB U TEM,
BBIHOCUMBIX Ha CaMOCTOSITENbHOE U3y4YeHHe. TakumMu QopMamMu MOTYT SIBISTHCS:
TECTUPOBaHUE, KOHTPOJIbHBIE PaOOTHI U JIp.

TemaTnka u copep:kaHue
Tema 2. Cucrema u CTPYKTypa ynpaBJieHUs TYPU3MOM H IOCTEeNPUUMCTBOM

[TongroroBka  mpeszentanumii  «IlIkosmbl  ympaBieHus», «MeToapl  COBPEMEHHOTO
MEHE/DKMEHTa», «3HAYEHHE CUCTEMHOTO YIIPaBJIEHUS ISl OpraHU3anniiy

4. ®OH/ OLIEHOYHBIX CPEeACTB AUCHHUIINHBI
4.1. Pe3yabTaThl 0OCBOCHHUS Y4eOHOH TUCHMILIMHBI, OJJIe:KALMe IPOBEPKe



GENEPAJIBHOE TOCYJAPCTBEHHOE BIXOI)KETHOE OBPA30OBATEJIBHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUMCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVCA»

CMK
PIYTUC

Auem 7

DopMBbI MPOMEKYTOUHOM aTTECTAI[H 110 CEMECTpaMm:

Ne cemecTpa

dopMa KOHTPOJIA

5

JuddepennmpoBanHbIii 3a4eT

B pesynprate mpoMmexyTouHOW arrecTaluy MO0 Yy4eOHOW AMCHUIUIMHE OCYLIECTBISETCS
KOMIIJICKCHAsI TPOBEPKaA CIIETYIONUX YMEHUH U 3HaHUH, a Takke (OPMHUPOBAHUS KOMIIETCHIIUNI:

Pe3yabTarnl 00yyeHus:
YMeHHUSs, 3HAHUS

IToxa3zaTen oneHKH
pe3yJabTara

®opMa KOHTPOJIS U
OlLlCHUBAHUS

Ilepedyens 3HaHUM, OCBaMBaEMBbIX
B PaMKax JUCLUIUIMHBI:
CyIIHOCTb U XapaKTepHbIE YEPTHI
COBPEMEHHOI'O MEHEI)KMEHTA;
BHEIIIHIOKO U BHYTPEHHIOIO Cpeny
OpraHu3aluu;

LIUKJI MEHEJDKMEHTA;

3HaHue:

OCHOBHBIX YEpT COBPEMEHHOIO
MEHEIKMEHTA;

Buemneil 1 BHyTpeHHEW cpenabl
OpraHu3alNu;

OYHKINNA MEHEIKMEHT;

CucrtemMbl METOIOB YITPaBJICHUS,

Texkynui KOHTPOJIb:

- TECTUPOBAHUE;

- YCTHBIH OIIpOC;

- OLICHKA
IIOJITOTOBJICHHBIX
o0y4armuMucs
COOOIICHUH,
JIOKJIaZIOB,
MYJIbTUMEINIHBIX
MpE3CHTALNI;

- pelieHue
CUTYallMOHHBIX 33]1a4;
DKcrnepTHas OIICHKA
BBIITOJIHCHUS
MPaKTUYECKHUX

3aJaHuH.

acce,

IIpomexxyTouHas
aTTecTanus

B ¢bopme
T depeHIpOBaHHOTO

MPOLECC U METONUKY MpHUHATUS U | OcOOEHHOCTEH MEHEIKMEHTa B
peanu3anuu YIPABJICHUYECKUX | 00JIaCTH npodeccnoHaTBEHOM
pelIeHUI; JIeSITENNLHOCTH;

byHKUIUM MEHEKMEHTA!

OpraHu3aluioo,  IUJIaHUPOBAHUE,

MOTHBAIUIO i KOHTPOJIb

JIEITEILHOCTH  YKOHOMHYECKOI'O

CcyOBeKTa;

CHUCTEMY METOJIOB YIPABIICHHUS;

CTHIIA yIpaBJICHHUS,

KOMMYHUKaIM1,  JIJIOBOE U

yIpaBjeHYECKOE OOIICHHUE;

0COOCHHOCTH MEHCI)KMCHTA B

TypHU3Me U TOCTEIIPUUMCTBE

IlepeueHb yMeHMH, OCBauBAEMBIX | Y MEHHE:

B paMKax JUCIUTIINHBI: [IpumensaTr B TypusmMe H
[IpumeHaTb B TypuU3M€ U | TOCTEIPUUMCTBE METO/IbI,
TOCTETIPUUMCTBE METO/IbI, | CPEACTBA u MIPUEMBI
cpenacTBa u MIPUEMBI | MEHEKMEHTA, JICIIOBOTO u
MEHE/KMEHTa,  JIEJIOBOTO M | YIPaBIEHYECKOTO OOIICHMUS;

yIIpaBJIEHYECKOTO OOIIEHMS;
(GbopMHUpPOBaTh OpPTaHU3AIMOHHBIC
CTPYKTYpHI YIPaBJICHHUS;
YUUTHIBATh 0COOEHHOCTH
MEHEUKMEHTa B TypU3Me U
TOCTCIIPUUMCTBE

CDOpMI/IpOBaTB OpraHHu3allMOHHBIC

CTPYKTYPBI YIIPABIICHUS;
Y4YuTHIBaTH 0COOECHHOCTH
MCHCI)KMCHTA B TypI/ISMe u

TOCTCIIPUUMCTBEC

3a4yeTa B BHC:
-IIUCBMEHHBIX/ YCTHBIX
OTBETOB,

-TCCTUPOBAHU.

DopmMHpyemMble KOMIETEHIUU:

Kon HaumenoBanue koMneTeHIuu @®opMbI U METOAbI
¢popmupyemoit KOHTPOJIA U OLEHKHU
KOMIIEeTEeHIIUH pe3yJbTaToB 00y4eHHs

OK 01. Bribupats CIOCOOBI pelieHus 3a1a4 | DKCIIEPTHOE




OK 02.

Hcnonp30BaTh COBPEMEHHBIE CpEJICTBA IOKMCKA,
aHalM3a M UHTepHpeTanud UHPOpPMALUHU, U
UH(OPMAIIMOHHBIC TEXHOJOTUU [UIsS BBHIIOJTHEHHS
3a/1a4 MpoeCCHOHATBHON IeITeILHOCTH

OK 04.

D¢ dekTUBHO B3aMMOJCHCTBOBaTh W pabOTaTh B
KOJUICKTHBE U KOMaH/IC

OK 05.

OcCylecTBISITh YCTHYIO " MUCbMEHHYIO
KOMMYHUKAllMI0 Ha TOCYAapCTBEHHOM  SI3bIKE
Poccuiickoii @eneparuu ¢ yuetroMm ocoOeHHOCTEN
COLMAIIBHOTO M KYJIbTYPHOTO KOHTEKCTA.

OK 009.

[Tonb3oBaThcA npodeccroHabHOM
JOKyMEHTalMell  Ha  TOCYyJapCTBEHHOM WU
MHOCTPAHHOM SI3bIKaX

GENEPAJIBHOE TOCYJAPCTBEHHOE BIXOI)KETHOE OBPA30OBATEJIBHOE CMK
_ Y“IPE)Iﬁ(}:[EHV[E BBICIIIET'O OBPA3QBAHM51 PIyTUC
«POCCUNCKUN TOCYOAPCTBEHHDbIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
Aucm 8
npodeccuoHaIbHON NeSITeIbHOCTH | HAabJI0JeHHE
INPUMEHUTEIBHO K Pa3IMYHBIM KOHTEKCTAM. YcerHbii 0I1poc,

pelIeHne MTPAKTHYECKOrO
3a/laHusl, KPYIUIBIA CTOJI,
o0cyxaeHue,
TECTUPOBaHUE

4.2. MeTonnka NnpuMeHeHUsI KOHTPOJIbHO-U3MePUTEIbHBIX MATEPHUAJIOB
KoHTposnb 3HaHMi 00y4aromuxcsi BKIOYAeT:
Texkymuii KOHTPOJIb B (popMe TecTa, KOHTPOJIbHOU PabOThI, CUTYAIIHOHHOM 3a/1a4u
[TpomexyTounyro arrecranuto B popme nuddepeHmpoBanHoro 3auéra

4.3. KoHTpPOJIbHO-N3MePUTEIbHbIE MATEPHAJILI BKJIIOYAIOT:

4.3.1. TunoBble 3a1aHNUS 1JIs1 OLEHKU 3HAHUI M YMEeHUIl TeKyllero KOHTPOJisi

KoHTpob U OIeHKa Pe3yabTaTOB OCBOSHUS TEMbI OCYIIECTBISIETCS IMPETojaBaTelieM B
MIPOLIECCE BBHIMTOJIHEHUS 00YUaIOUMUCS UHAUBUIYAIbHBIX 33JaHUI B BH/IEe 3a46Ta ¢ Ol[eHKOMH

Konmponono — usmepumenvnvle mamepuanvt 01 MeKywe2o KOHMpPOAs No y4eOHOU

oucyuniure

IIpumepHbIe 3anaHus

IIpakTHueckue 3aqaHus, IPEANOIaraloe MMCbMEHHBIN OTBET:
1.1. Onpexnenenue BIUSAHUSA (HAKTOPOB BHEIIHEH cpeJibl Ha 1eATeIbHOCTh OpraHU3alHu.
1.2. Be16op onTuManbHOro METOJa YIPaBJIEHUS B KOHKPETHON CUTYaIUH.

1.3. YpakHeHus 10 paCCMOTPEHHIO BADUAHTOB YIIPABJIEHYECKUX PEIICHUN B KOHKPETHBIX

CUTyalusiIXx.

1.4. Onpenenenue cTUiIs MO yIPaBICHUYECKON pelIeTKe
YacTp 2 YcTHBIE OTBETHI Ha BOIIPOCHI:

2.1 Pa3zButne meHemxMmeHnTa B Poccun.

2.2 CaMOMEHEIKMEHT — MTOHATHE U CYIIHOCTb.

2.3. AIMUHUCTPAaTHBHAs LIKOJIA YIIPaBJICHUS

[TpumepHBIE TECTOBBIE 3aAaHUS

1. TepMuH «yIpaBiIeHUE» U TEPMUH «MEHEKMEHT»:
a) TOXKJIECTBEHHBI

0) ympaBieHHE TPAKTYETCs MUPE, YeM MEHEDKMEHT

B) MEHEJDKMEHT TPAKTyeTCs LIMPE, YEM yIIpaBJICHHE

T') HE CBSI3aHHBIE MEXy cO00 MOHATHUS

2. YnpaBieHue — 370:
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a) LieJICHaNpaBJIeHHOE BO3/ICIICTBIE, COTIacyIOIee COBMECTHYIO JIEATEIbHOCTh

0) mocienoBaTebHOE OCYIIECTBICHNE MOTHUBALIUU, OpPTaHU3aI|H, INIAHUPOBAHUS U KOHTPOJIS
B) PYKOBOJICTBO OpraHu3anuen

') IOCTHXKEHUE 1IeJIe OpraHnu3anuu

3. MeHeIKMEHT — 3TO:

a) yIpaBJICHUE TIEPCOHAIOM OpPraHU3aluN

0) ynpaBieHue IPOU3BOJACTBEHHBIMH MPOIECCAMU OpTraHU3aIuu

B) YIIPaBJICHHE COIMATBLHO-IKOHOMHUYSCKUMH ITPOIECCAMH OpPraHUu3alnuy
T') CHOCOOHOCTH BJIMATH HA IOCTYIIKU JIFO/ICH

4. MeHeKMEHT CO3/1aeT HE0OX0JMMbIe OPTaHU3AIMOHHBIC YCIIOBUS JIJIsl CHHTE3a HAYKH,
NPaKTUYCCKUX HABBIKOB U 3HAHWIA, TIO3BOJISIFOIIUX IPUHUMATh ONITUMAJILHBIC PEIICHUS,
UCXOJISl K3 3TOTO MEHEKMEHT-ITO:

a) BUJI ACSITEILHOCTH U TIPOIIECC MIPUHATHS PEIICHHIA

0) anmapar ynpaBJieHHs

B) HAyKa U UCKYCCTBO yIPaBICHUS

I') BCE MEPEUUCICHHOE

5. Uto sByIsSIeTCS 1IEIbI0 MEHEDKMEHTA?

a) obecrieyeHue NpUOBUILHOCTH OPTaHU3aIuU

0) a¢(hekTUBHOE UCTIOIB30BAHUE PECYPCOB OPraHU3AlUU
B) COBEpPIICHCTBOBAHNE BCEX MPOIIECCOB OPraHU3aALUN

T') BCE NIEPEUUCIICHHBIE OTBETHI BEPHBI

6. Ha BpIcIIEM ypoBHE ymnpaBiIeHHs MPOUCXOJIUT:

a) pa3paboTKa CMEHHO-CYTOYHBIX 3a/IaHUI

0) opraHu3aIus BHIMOJTHEHNUS KBapTaIbHBIX 3a1aHUN
B) (hopMUpOBaHHE IIeJICH OpPraHU3aIuN

T') KOHTPOJIb HCTIOIH30BAHUS ChIPhsl U 000PYAOBaHUS

7. NadopMaiinoHHas poiib MEHEIXKepa He TPenoiaraeT BhIMOJIHEHHE CAeAyIoe (pyHKInuu:
a) coop uHpopManu 00 OpraHU3aIMOHHON Cpelie

0) pacrpocTpaHeHue (paKTOB U HOPMATUBHBIX YCTAHOBOK

B) OCYIIECTBIIEHNE TEKYITUX KOPPEKTUPOBOK 3aTaHUM MO TIMHEHHBIX

T') Bce MPEIbIIYIINe OTBETHl BEPHBI

8. BayXHBIM IPUHIIUIIOM B MEHEIXKMEHTE SIBJISIETCS IPABUIILHOE paCIIpeIesIeHHe 3a1a4 110
HepapXUUeCKUM YPOBHSIM, B COOTBETCTBUHU C KOTOPBIM:

a) 4eM BBIIIIE YPOBEHb, TEM OOJIbIIIE ONEPATUBHBIX 331a4 HA HEM PEIIaloTCs

0) pyKOBOJMTEIb SBJISICTCS JIYYIIUM CIICIIHAIUCTOM IO TIPOU3BOJICTBY

B) o0ecrnieueHrne pUTMUYHOCTH - 33/1a4a HU30BOTO 3BEHA

T') OTBETCTBEHHOCTH 32 yMPaBIICHUE HECET COOCTBEHHUK

9. ITo mecTy B cuCTeMe yIpaBlieHUs OpTaHu3aIMell MeHEeHKePhl 3aHUMAlOT TPH YPOBHS.
JlesTenbHOCTh MEHEKEPOB BBICIIIETO YPOBHSI XapaKTePU3YETCsl MACIITAOHOCTBIO U
CJIOHOCTBIO U BKIIFOUYAET:

a) MOCTOSIHHOE O0IIIEHNE C MPOU3BOICTBEHHBIM IIEPCOHATIOM
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0) MpHUHATHE KIIFOUEBBIX PELICHUI 110 CTpaTeruu
B) KOHTPOJIb Pa0OTHI PYKOBOJUTEIICH HU30BOT'O YPOBHS
') COCTaBIISIIOT CAMYI0 MHOTOUYHUCIICHHYIO KaTETOPHIO

10. B coBpeMEeHHBIX yCIOBUAX POJIb PYKOBOJIUTEINIEH CPEHEr0 YPOBHS BO3PACTAET, UX
JESATEeIbHOCTD CBA3aHA!

a) KOHTPOJIb BBIIIOJHEHUS IPOM3BOICTBEHHBIX 331aHUI

0) pelIeHrne TAKTUYECKUX M OTIEPaTUBHBIX MPoOIeM

B) caMasi MaJIOYHCIICHHAsA, HO BJIUATENIbHAS KaTeropusl

') caMasi MHOTOUUCIIEHHAsl KaTeropus

Tema Mcropust pa3BUTHS MEHEKMEHTA

1. [Tonxobl K yIPaBJIEHUIO BKJIIOYAIOT:

a) HAy4YHOE YIIPaBJIEHUE; MTPOIIECCHBIN MOAXO0]; CACTEMHBIN IMOIX0/1; TOBEACHYECKUN MTOAXO/

0) MOAXO/1 C MO3ULIUN IIKOJI; CUCTEMHBIN MOIXO/I; MPOLIECCHBIH MOAXO0/; CUTYyallMOHHBINA TTOIXO/]
B) HAY4YHOE yIIPaBJICHUE; aIMUHUCTPATUBHOE YIIPABICHUE; ILIKOJIA YEIOBEYECKUX OTHOLLIEHUI

T') KOJJMYEeCTBEHHBIE METO/Ibl; HayKa YIPABJICHH; HAYYHOE YIIPABJICHUE; CUTYallMOHHBINA TTOIXO]]

2. Kakast u3 IKOJI yIpaBJIEHYECKON MBICIH ObLIAa XPOHOJIOTUYECKH MEPBOA:
a) KOJIMYECTBEHHBIX METO/IOB

0) Hay4YHOTO YIpaBJICHUS

B) aJMHHHUCTPATUBHO-KJIaCCUIECKast

I') 4YeJIOBEYECKHX OTHOLIEHUH U MOBEJIEHYECKUX HayK

3. IlpencraBuTensMA aAMUHUCTPATUBHO-KJIACCUYECKON LITKOJIBI SIBJISIOTCS:
a) MLII. ®onerr, 3. Mbaiio, A. Macnoy

6) A. Qaifons, JI. YpBuk, /. Mynn

B) @.V.Teitnop, ®. u JI. 'unbepr, I'. Dopn

r) I'. Caiimon, /1. P. ®oppecrep, 1. Mapu

4. Yto cunTaeTcsi OCHOBHBIM AJIEMEHTOM CUTYAIIHOHHOTO MOAX0/1a:
a) METO/I YIIPABJICHUS

0) TMYHOCTH MEHEKepa

B) HA0Op 0OCTOSITENHCTB, BIMSIOMIMX Ha OpraHU3aIUI0

T') BHEILIHSS CpeJla OpraHu3aluu

5. CornacHo IIpoOLECCHOMY MOAXOAY, CBA3YIOLIMMHU IPOLIECCAMU B MEHEIKMEHTE SIBIISIFOTCS:
a) MJIaHUPOBAaHUE, OpraHU3alUsl, MOTUBALINSA, KOHTPOJIb

0) KOMMYHHKAIMH U IPUHITHE PEIICHUI

B) LIEHTpAIU3aIMsl U JeIeHTpaIu3alus

I') AeJIeTupOBaHUE TOJTHOMOYHUI U OTBETCTBEHHOCTD

6. Kakoli u3 HuXe MepeurciIeHHbBIX MTOIX0/I0B pacCMaTPUBAET yIPaBICHUE KaK
OCYIIECTBIIEHNE HA0Opa yIpaBICHUECKUX (PYHKITUN:

a) CUTYallMOHHBIH

0) cUCTeMHBIH

B) GYHKIIMOHATBHBIN
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T') OJIXO/JT C TIO3UITUH TITKOJT

7. UTo MOKHO Ha3BaTh OCHOBHOW ONTUMAJILHON XapaKTEPUCTUKON HIKOJIbI YEJIOBEUECKUX
OTHOIIIEHUH ?

a) UCTOJIb30BaHUE HAYYHOTO aHAIN3a JUIsl ONPECIICHHS ONITUMAIIBHBIX CITIOCOOOB BBITIOJTHEHUS
3aJ1a4n

0) rmepeHoc IeHTPa TSHKECTH B YIIPABJICHUH C BBIMTOJIHEHUS 3a/1a4 HA OTHOIICHUS MEXIY JTFOIbMHU
B) CO3/JaHUE CUCTEMATU3UPOBAHHON TEOPUH YIIPABJICHUS BCEH OpraHU3aIliM, BbIJICIUB
yIpaBJICHHE

KaK 0COOBIN BHJ NEATEIHHOCTH

T') BCe MPEeIbIAyIINe OTBETHl HEBEPHBI

8. JleaTenbHOCTh MPEACTABUTENCH KaKOM IIKOJIBI YIIPABICHUS MOKHO OLCHUTH CIIEAYIOIIUM
00pa3oM: OHU pacCMaTPUBAJIH YIIPABJICHUE KaK KOMIUIEKCHBIH MPOIECC U BBIACIIIN OCHOBHBIC
YHHUBEPCAJIbHBIE PUHIIMITBI YIIPABICHUS:

a) IIKOJIa HAYYHOTO YIPaBICHUS

0) 1mIKoJia aAMMHUCTPATUBHOIO YIIPaBICHUS

B) LIKOJIA YEJIOBEYECKUX OTHOLICHUH U TIOBEICHUECKUX HAYK

I') IIKOJIa KOJIMYECTBEHHBIX METO/IOB

9. UccnenoBanus ®.Y. Teinopa ObUTH HapaBIeHBI HA:
a) pabodero

0) pyKOBOJMTEIIS CPEAHETO 3BEHA

B) MEHEKepa

T') BCIO OpPraHu3alnIo

10. B yem riaBHasi mpuUyYMHA ycIiexa SIOHCKOTO MEHEPKMEHTa?

a) yMeHue paboTath C JIIOJbMU

0) UCTIOIB30BaHKE BRICOKOKAYECTBEHHOM TEXHUKH M TEXHOJIOTHIT

B) HallEJIGHHOCTh Ha BBINOJIHEHHE 33/1a4 JIIOOBIMU CIIOCOOAMU U METOJIaMH
T') BCE MPEbIIyIIIe OTBETHl HEBEPHEI

Tema 2.1. ®yHKUMH yIpaBICHUS

1. Yto sBiIsieTCss OOBEKTOM YIpPaBICHUS:

a) Opra"u3anus

0) yenoBek

B) OTHOIICHUSI MEKAY PYKOBOIAHUTEIEM U ITOAYNHEHHBIM
I') BCE MPEeIbIIYyIIe OTBEThI BEPHbI

2. ®opmMasbHbIe U HeOPMATbHBIEC OPraHU3AIMN OTIMYACT:
a) He0OXOIMMOCTb YIPaBJICHUS

0) KOJIMYECTBO YYaCTHUKOB

B) FOpUAMYECKAs M FOCYapCTBEHHAS PETUCTPAIIHSI

I') BCE MPEIBIIYIINEC OTBEThI HEBEPHBI

3. K xapakrepuctukam GpopMaabHON OpraHu3alii OTHOCAT:
a) HAIMYHE PECYPCOB; 3aBHCUMOCTh OT OKPYXKAFOIIEH CpeJibl; pa3iesicHne TPy/ia; BhIACTICHIE
HOJpa3JiesIeHuil; HeOOXOAUMOCTD YIPABICHHUS
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0) 3aBUCHUMOCTb OT OKPY KaloIllel CPe/Ibl; CBSI3U C MOCTaBIIMKaMU; IepepaboTKa ChIphS;
IPOM3BOJICTBO NPOAYKIIMH; HATUYHE PAOOTHUKOB

B) HEOOXOAMMOCTh YIIJIAUMBATh HAJIOTH; OKa3aHHE yCIyT; (DUKCHpOBaHHAs 3apIljiaTa;
MOAYUHECHHE

pabOTHUKOB AUPEKTOPY; UePAPXUS YPOBHEH

') BCE MPEbIAYIINE OTBEThHI BEPHBI

4. K10 yuacTByeT B BEpTHKAIHHOM Pa3AeIeHUH TPY/Ia:

a) COTPYJHHMKH Pa3IMYHBIX OTJEIIOB OPTraHU3alliH, PaBHBIE 110 CTATYCy
0) COTPYIHUKH OJTHOTO OTJIeJIa OpraHU3allMK, PABHbIE IO CTATYCy

B) PYKOBOJIUTEIIN Pa3IMYHBIX YPOBHEH yIpaBICHUS

I') PyKOBOJMUTEIN OJJHOTO YPOBHS yIPaBICHUS

5. CyObeKToM MEHEKMEHTAa OpraHU3alluu SBJISETCS:

a) pyKOBOJIUTEIIb, 3aHUMAIOIIUI TIOCTOSIHHYIO JODKHOCTh
0) byHKUMOHANBHAS 00JaCTh AESTEIbHOCTH OpraHU3alluu
B) NPEANPUATHS CO CBOEH CUCTEMOII Lieeit

') HE OJTHO U3 TIEPEUNCICHHBIX

6. Cpena opranu3ainuu BKIOYaeT B ceOs:

a) COBOKYITHOCTb (DaKTOPOB BHYTPH OpraHH3aIHN

0) COBOKYITHOCTh BHEITHUX (PAaKTOPOB

B) COBOKYITHOCTh BHYTPEHHHUX M BHEITHUX (DAKTOPOB
I') COBOKYITHOCTb COCTABJISIOIIUX OpraHU3aIlluH

7. Kak BIUSIOT Ha OpraHu3anuio pakTopsl MUKPOBHEITHEH CPEIIbL:
a) KOCBEHHO

0) npsMo

B) B 3aBUCHMOCTH OT CJIO)KHUBILICHCS HA PHIHKE CHTYaI[HH

T') COBEpIIECHHO HE BIUSIOT

8. YmpaBneHue ABIsETCS CPEACTBOM, C IIOMOIIbIO KOTOPOTO YUUTHIBAIOTCS (DaKTOPBI
BHEIITHETO OKPYKCHHUS:

a) BEpTUKAJIbHOE M TOPU30HTAILHOE pa3/ielieHue Tpyaa

0) uenu

B) JIFOJTU

T) NoTpeduTenu

9. llenTpanbHBIM (aKTOPOM B JIF0OO0H MOJIENN yIIPABIICHUS SIBIISETCS:
a) uHpopmanus

0) TEeXHOJIOTHS

B) 000pyioBaHME

T) JII0IA

10. C ybuM UMEHEM CBSI3BIBAIOT B MEHEIPKMEHTE BOIPOC O COI[MATIbHON OTBETCTBEHHOCTH

OpraHu3aIuu:
a) ®.VY. Teitnop
0) I'. Dopn
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B) I1. JIpakep
r) 9. Mbaiio

DyHKIHUA [NIAHUPOBAHUSA

1. ®yHKIMS TUTAHUPOBAHHS B MEHEDKMEHTE MPEICTABIISIET COOOIA:

a) pa3paboTKy LeJei opraHu3amnuy 1 onpeaencHue Hanbomnee 3G PeKTUBHBIX MyTeH UX
JOCTHKEHUS

0) mpolecc YCTaHOBIICHUS TUTAHOBBIX 3aJJaHUI JIJIsl UCTIOJIHUTENEH paboT

B) OIICHKY TEKYIICH JACATEIbHOCTA OPTaHU3aIH

I') BCE IPEJIbIIYIINE OTBETHI HE BEPHBI

2. [Ipouecc miiaHupPOBaHUS HECET OPraHU3ALUHU CIIEIYIOIINE BBITOJIbI:

a) MOTHBAIUS, BHYTPEHHSISI KOOPIWHAIMS, [IOCTAHOBKA 11eJIei, KOHTPOJIb

0) pacnipeiesieHUE pecypcoB; aanTalus K BHEIIHEN cpeJie; BHYTPEHHSs KOOpAUHALINS;
IPUHSTHE

000CHOBAHHBIX pPEIICHUN

B) B3aMMO/IEUCTBHE C MIOJJUMHEHHBIMH, PacIpEesIEHUE PECYPCOB; YIIpaBIEHHUE IIPOU3BOJICTBOM;
KOMMYHHUKAIHH

T') 3TOT IIPOLIECC HE MPUHOCUT BBIFOJT OPraHU3aIUU

3. Ctparerndeckoe IIaHuPOBAHUE — ITO:

a) MOKMCK HOBBIX BO3MOXKHOCTEH pa3BUTHsI OpraHU3aluu

0) co3manue MpeanoChIOK IS PeaTH3aliy CYIIECTBYIOIUX BO3MOKHOCTEH pa3BUTHS
OpTraHu3aIuu

B) IJIAaHUPOBAHNE KOHKPETHBIX MEPOIIPUATHH

T) IJTAaHUPOBAHUE CPEACTB OpPraHU3alUN

4. T'nbxoe MIaHUPOBAHKE OTINYACTCSA TEM, UTO:

a) IMOKa3aTely IIaHa HeM3MEHHBL,

0) mokazareiu rmiaHa MOTYT ObITh H3MEHEHBI

B) YaCTh MOKa3aTeNIel TIaHa 0CTAeTCsl HEM3MEHHOM, a Ipyrast 9acTh MOKET MEHITHCS
T') PyKOBOJICTBO OpTaHHU3aI[MU HE 3aHMMAETCS TUTAHUPOBAHHEM

5. Ilpouiecc nIaHUPOBAHUS COCTOUT U3 CIEAYIOUINX (HYHKINI:

a) MOTHBAIUs, BHYTPEHHSISI KOOPIWHALMS, [IOCTAaHOBKA 11eJIel, KOHTPOJIb

0) pacnpeziesieHHe PeCypCcoB; afanTalys K BHELIIHEH cpesie; BHYTPEHHS KOOPANHAIIMS;
OCO3HaHHE

OpraHM3al[MOHHBIX CTPATErui

B) B3aMMO/IECTBHE C MOJUMHEHHBIMH, paclpeielieHue pecypcoB; yIpaBiIeHHE TPOU3BOJICTBOM;
KOMMYHHUKAaIUH

') opranu3anus padoThl, aJanTalys K BHEIIHEN cpe/ie, TOCTaHOBKA 1LIeJiel, MPUHATHE pelIeHnn

6. Muccust opraHuzanuu oTpakaeT 00IIECTBEHHO 3HaUlMble HAMEPEHUS OpraHu3aluu, IpU
pa3paboTKe MUCCUU HEOOXOMMO YUUTHIBATH!

a) 3aBUCUMOCTH OT TEKYIIETO COCTOSIHUS OpraHU3alul

0) 3aBUCUMOCTb MUCCHH OT BPEMEHHBIX paMOK

B) OCHOBOW MUCCHUU SIBJISIETCS MOJIy4eHHE TPUObUIN

') MUCCHS- 3TO 000CHOBaHHE CYIIIECTBOBAHHE OPraHU3aALUU
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7. Ctparterusi, Kak OCHOBa i1 000CHOBAHHOTO TIO3UIIMOHUPOBAHUS TIPEIIIPHUSITHIA B
YCIIOBHSX PIHOYHOW KOHKYPCHIIUU:

a) HE CBs3aHA C TAKTUKOUW M ONEPATUBHBIMU TNIAHAMU

0) TO ke camoe, YTO | IJIaHbI IEPCIIEKTUBHOTO Pa3BUTHUS

B) OIpE/ICTSCT HAPABICHUS PA3BUTHS

I') HE YYUTBIBACT (PaKTOpP KOHKYPECHIIMH

8. CTparerus ¥ TaKTUKA SIBISIOTCS XapaKTEPUCTUKAMH YIIPABJICHUS H IPOHU3BIBAIOT BCIO
YIIPaBJIEHYECKYIO I€ATEIbHOCTD, HCXO/S U3 3TOTO:

a) TAKTUYECKUE PELICHUS ONPENEIISIOTCS BEIOPaHHO cTpaTernei

0) cTpaTerust obecredrnBaeT HEMPEPHIBHOCTh PA3BUTHUS

B) O€3 OompeesIeHHOM TaKTUKKA HEBO3MOYKHA peajii3als CTPaTeTuu

I') BCE NIEPEUNCIIEHHOE BEPHO

9. Urto mpeanonaraiT CTpaTeruu JUBEPCU(PHUIIMPOBAHHOTO POCTA!

a) pacIIMpPeHHE OpraHU3alluy 3a CUYeT JOOABICHUS HOBBIX CTPYKTYP

0) cokpalleHre Wi JIMKBUIAINI0 Ou3Heca

B) TIPOM3BOICTBO TEXHOJIOTMUECKN HECBSA3AHHBIX MTPOIYKTOB B PA3HBIX OTPACIIAX M UX
pean3aInio

Ha Pa3InIHBIX PhIHKAX

I') HIYETO M3 IEPEYMCICHHOTO BBIIIE

10. Jlns xakux neneit ucnons3yercsa Matpuna boctonckoi Koncynprannonnoit ['pynmst:
a) JUIsl IPUHATHUS CTPATETUYECKUX PEIIeHUN

0) A IPUHATHS OTIEPATUBHBIX PEIIeHUI

B) ISl IPUHATHS TAKTUYECKUX PEIICHUI

I') BCE MPEIbIIYILIE OTBEThI BEPHbI

DyHKIHUS OpraHU3alUn

1. ®yHKuMs opraau3anys B MEHEIKMEHTE - ITO:

a) MPOILIeCC CO3/IaHUS CTPYKTYPhI PEATPUATHUS

0) 0ObeTMHEHUE JIFOICH JJIS1 JOCTHIKEHUS UX TeNeH

B) pacmpeielieHle MOJIHOMOYUI MeX Iy pabOTHHUKAMU
') B3aUMO/ICHCTBUE C BHEIIIHEW Cpeioi

2. lenerupoBaHue NMpeAcTaBisieT co0oi nepenady cyObeKTOM YIpaBlIe€HUs YaCTu:
a) OTBETCTBEHHOCTH

0) 00s13aTEeNbCTB

B) MOJIHOMOYHI

T) I0JITOB

3. CucreMaTHuecKoe AeTIETHPOBAHIE PYKOBOIUTENIEM CBOMX TTOJTHOMOYHA OCYIIECTBIISIETCS B
crenyromeii hopme:

a) B IPUHSATON MPOU3BOJICTBEHHON CTPYKTYpE

0) B cucTeMe JJOKHOCTHBIX HMHCTPYKIU

B) B ITOJIOKEHHSIX O CTUMYJIMPOBAHUH TPY/AA

I') B IOJIOXKEHHUSAX 00 oriare Tpyaa
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4. KiitoueBoii 3a1aueii pyKOBOJICTBA IIPU COBEPLICHCTBOBAHUM MEXaHU3Ma
(YHKLIMOHUPOBAHUS OpPraHU3alUU SBIISIETCS CTPYKTYpa yIpaBieHus. XapaKTepUCTUKH
CTPYKTYPHI yIIPaBJICHUS

a) CII0)KHOCTD - HUCIIOJIb30BAaHUE MEXAHU3MOB HUHTErPallui

0) hopmanu3zanus - MacTaObl HCIIOH30BAHMSI IPABUIT

B) LIEHTpaIM3alus - KOJIMYECTBO OTAEJIOB, TPYIII

I') KOOPAUHAIMS - pacrpeesieHne IpaB U 00s3aHHOCTEH

5. CTpyKTypa ynpaBiieHUs IOKa3bIBACT ONPEICICHHYIO0 CXEMY B3aHMOCBSI3EH MEXKIY
3BEHBSIMU M OTJCILHBIMUA PAOOTHUKAMH, 3aHSATHIMU PEIICHUEM YIIPAaBICHYECKUX 3aa4
opranu3zanun. V3 npeayio)KeHHBIX XapaKTePUCTUK TUIIOB CTPYKTYPHI YIIPABJICHUS HEBEPHO
BBICKA3bIBaHUE:

a) TMHEHHAs CTPYKTypa- KaXAblil COTPYJHUK UMEET OJHOTO HaYaJbHHUKA

0) mrabHast - OpraHu3anueil pykKoBOIUT MITA0

B) (DyHKLIMOHANIBHAS - COTPYAHUK UMEET HECKOIBKO (PYHKIIMOHAIBHBIX KOOPIMHATOPOB

T') BCE BHICKA3bIBAHUSI HEBEPHBI

6. IIpu BEIOOpE THIIA OPraHU3AMUOHHON CTPYKTYPbI HEOOXOIMMO YYUTHIBATH!
a) CTpaTeruto OpraHu3aIuu

0) ocobeHHOCTH TTOTpedUTENEH

B) MOJIEJb YIIPABJICHUSA

I') BCE BBIIIEIIEPEUNCIEHHOE

7. OCHOBHBIMH THIIaMH OPTaHU3ALMOHHBIX CTPYKTYP SBISIOTCS:
a) aKLIMOHEPHbIE 00IIeCTBA, TOBAPUILIECTBA, KOOIEPATHUBbI

0) MaTpU4HBbIE, TMHEHHO-QYHKIIMOHAIbHbIE, TUBU3HOHAIbHbBIE
B) YaCTHbIE, TOCYJAaPCTBEHHbIE, CMEIIaHHbIE

T') aJalTUBHbIE, IPOEKTHBIE, QYHKIMOHATIbHbIE

8. MexaHNCTHYECKNE OPTaHU3alMHU BKITFOUAIOT B CE0sI CIIECYIOIINE TUITBI OPTaHNU3aIIMOHHBIX
CTPYKTYD:

a) MaTPUYHBIC U TUBU3HOHAILHBIE

0) MaTpuyUHbIEe U TUHEHHO-()YHKIIMOHAJIbHBIE

B) TMHEHHO-(DYHKIIMOHAILHBIC ¥ TUBU3NOHAIBHEIC

I') BCE MPEbIyIIE OTBETHI HE BEPHBI

9. Uro siBisIETCSI OCHOBHOM XapaKTEPUCTUKON KOPIOPATUBHOM OpraHU3alny:
a) ceo0o/1a BEIOOpa pecypcoB | 3a7a4 JIsl HCIIOJTHUTEIEH

0) yuet notpeGHOCTEH U MHTEPECOB paOOTHUKOB

B) JICLICHTPAIM3AIINS U JeJICTHPOBAHKIE TIOJTHOMOYHI

') MaKCUMaJIbHasl IICHTPAIN3AIHsI U aBTOPUTAPHOCTh PYKOBOJICTBA

10. Kakoit 3 npeyio:KeHHBIX TUTIOB OpraHu3aluii Hanbosiee MpeArnoYTUTENCH IS
KOMIIaHUH, 3aHIMAFOIIUXCS CII0’KHBIM, HAYKOEMKHUM TIPOU3BOICTBOM B YCIOBHSIX OBICTPO
M3MEHSIOLENCS BHEIIHEN CPENIbL:

a) MEXaHUCTHYECKHUI

0) MMHEeNHO-(YHKIMOHATbHBIH
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B) KOPIIOPATHUBHBIN
I') OpraHuYeCcKui

DyHKIMA MOTUBALUU

1. MoTtuBanus — 310:

a) CIIOCOOHOCTh PAOOTHHKA BBITOJIHUTH CBOM JIOJDKHOCTHBIE 00SI3aHHOCTH
0) pyKOBOJACTBO IIPOU3BOJICTBEHHBIM IIPOIIECCOM

B) MOOYXJIeHHE PAOOTHUKOB K BBHITIOJIHEHHUIO PaOOTHI

') JOCTHKEHHE OpraHu3aleil MOCTaBICHHbBIX Leei

2. Yto U3 nepeyrcIeHHOr0 HUXKE MOYKHO OTHECTHU K BHYTPEHHUM BO3HATPAXKICHUSIM:
a) 3apaboTHas 1iaTa

0) MOXBaJIbl U IPU3HAHUS

B) UYBCTBO JOCTUKEHUS pe3yibTaTa

I') Kapbepa

3. K nepBUYHbBIM IOTPEOHOCTSAM HE OTHOCSTCSL:
a) MOTPEOHOCTH B MHIIIC

0) moTpeOHOCTH B 6€30MTaCHOCTH

B) MOTPEOHOCTH B YBAXKCHHUH

I') BCE BBIIIENIPUBEACHHbBIE TOTPEOHOCTH

4. Ha xakue TpYIIIbI IOAPA3ACIAOTCA COBPEMCHHBIC TCOPHUHU MOTUBALIUU:
a) MaTepuajbHble U HeMaTepuallbHbIe

0) coneprkarenbHbIE U MPOLIECCYAIbHbBIE

B) MOTPEOHOCTH U BO3HAIPAXKICHUS

T') MOTUBBI U CTUMYJIbI

5. Pa3zpaboTka «rupamuabl IOTpeOHOCTEN» - 3aciyra:
a) A. Macnoy

0) I'. 'anTTa

B) 3. Mbiio

r) ®.V. Teinopa

6. B cooTBeTcTBUM ¢ Teopueit A. Macnoy obiieuenoBedeckue moTpeOHOCTH
KJIacCU(UIUPYIOTCS IO KaTErOpusiM, B COOTBETCTBUHU C KOTOPBIMHU:

a) K IepBOMY YPOBHIO TOTPEOHOCTEN OTHOCAT MOTPEOHOCTH B MUTAHUU

0) KO BTOpOMY — OTPEOHOCTh B KOMMYHHKAIIUIX

B) K TPEThEMY - OTPEOHOCTH B 3AIIMILEHHOCTU

I') K YeTBEPTOMY - OTPeOHOCTH B 00pa30BaHUU

7. Ilpu peanu3aiuyi MOTHBAIIMH KaK (YHKIIMH MEHEKMEHTA HE UCIIOJIb3YETCsI TOHSTHE:
a) moTpebdHOCTH

0) cipoc

B) OOy KAeHHE

') CTUMYJI
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8. CoryracHO TeopuH MOCTAaHOBKH 1esield D. JIokka, ypOBEHb HCTIOJHEHUS PaOOTHI 3aBHCHT OT
CJEIYIOIIUX XapaKTEPUCTUK 1IEJICH:

a) THOKOCTh, KOHKPETHOCTh, COTIOCTABUMOCTb, TPUEMIIEMOCTh

0) CIIO)KHOCTB, CIICU(PHUYHOCTD, IPHEMIIEMOCTb, IPUBEPKEHHOCTD

B) YIPAaBIIIEMOCTb, TOCTH)KHMOCTD, OPHCHTAIINS HA KOHEYHBIA PE3YNIbTAT, KOJINYECTBEHHAS
SICHOCTh

T') BCE BBINICTIPUBEICHHBIE OTBETHI HE BEPHBI

9. Kakast u3 MOTHMBalIMOHHBIX TEOPUN MPHUIILIA K BHIBO/Y, UTO PE3YJIbTATUBHBIN TPY/ BEIET K
YJIOBJIETBOPEHHIO, 2 HE HA00OPOT, KAK CYMTAIH CTOPOHHUKH O0Jiee paHHUX UCCIICIOBAaHUI:
a) Teopus A. Macnoy

0) Teopus [loprepa-Jloynepa

B) Teopusi C. Anamca

r) reopusi B. Bpyma

10. YTo u3 mepevrciIeHHOr0 HIKE MOYKHO OTHECTH K COBPEMEHHBIM MPUHIIMITAM MOTHBAIUH:
a) YCTAaHOBJICHUE YETKUX IeICH U 3a/1a4

0) yBsi3Ka 1L1eTIeil 1 BO3ZHATPAXKICHUS

B) YUET JUYHBIX KaueCTB paOOTHUKOB

T') BCE MPEeIbIIYIINe OTBEThl BEPHBI

Tema 2.2 ITpunsarue pemieHui

1. ®yHKIUSA KOOPMHALMN B MEHEDKMEHTE TPE/IIOJIaraeT:
a) yCTAaHOBJICHHE YETKUX LIeJel U 3a/1a4

0) co3gaHue ONPEEIIEHHBIX OPTraHU3aIIMOHHBIX CTPYKTYP

B) obecrieueHue B3auMOAECHCTBUS BCEX YacTel OpraHu3aIiu
T') pa3pabOTKy TUIAHOB OpPTaHU3aAIUN

2. IloHaTHs B3aMMO3aBUCUMOCTH TIO/Ipa3IeNIEHUH TPYNITUPYIOTCS CIETYIONIUM 00pa3oM:
a) HOMUHAJIbHAA, TTOCTIe0BaTENbHAsI, 0000 THAS

0) ueTkasi, yCTaHOBJICHHAs!, TTOCIIEYIOIIIast

B) MpeJBapuUTeIbHas, TEKYIIas, 3aKTI0YUTeIbHAS

T') BCE BBIIIECTIPUBEACHHbBIE OTBETHI HE BEPHBI

3. Curyauuio, B KOTOpOil BBOJIMMBIE (PAKTOPBI TPOU3BOJICTBA OJJHOTO MOAPA3IEICHUS
OpraHu3alluK CTAHOBATCS BBIXOAOM JIPYTOTo, U HA000pOT, HanboJiee TOUHO XapaKTePU3yeT:
a) HOMUHAJIbHAs B3aMMO3aBUCHUMOCTh TIOJIpa3/ielIeHui OpraHu3aluu

0) nmocienoBaTeNbHas B3aUMO3aBHCUMOCTD TOpa3/IeNIeHN opraHn3aiuit

B) 00010/THas B3aMO3aBUCUMOCTD TIO/Ipa3/IeNICHUH OpraHu3aIiuu

I') OTCYTCTBUE B3aMMO3aBUCUMOCTH MEX]y OJPa3/IeIeHUSIMI OpraHU3aluu

4. IlpeBeHTUBHASL KOOP/IMHAIMS HAlpaBIeHa Ha:

a) ycTpaHeHue nepeboeB B CHCTEME MOCJIe TOT0, KaK OHU TMTPOU30IILITH

0) coxpaHeHHE CYIIECTBYIOIIEH CUCTEMBI pabOTHI

B) yJIy4llIeHHE AESITeTbHOCTH CUCTEMBI Ja)Ke MPU OTCYTCTBUHM KOHKPETHBIX MpobiieM
T') BCE BBILICTIPUBE/ICHHBIC OTBETHI HE BEPHBI

5. Poib KOHTpPOJIS B OpraHu3aluu:
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a) obecrieueHre MOTYMHEHUS OJHUX MEHEDKEPOB IPYTUM

0) KaueCTBEHHOE MIAHUPOBAHUE OPTAaHU3AIIMOHHON JEATEIbHOCTH
B) MPEIYNPEKICHIE BOSHUKHOBEHUS KPU3UCHBIX CUTYAIHHA

r) o0ecreyeHne eHTPATN30BAaHHOTO YIIPABJICHUS

6. K OCHOBHBIM BH/1aM KOHTPOJISI C TO3ULIUU MEHEKMEHTA OTHOCATCS:
a) BHEITHUH, BHYTPEHHHUM, ayAUTOPCKHI

0) nmpeaBapuUTENbHBIN, TEKYIIUH, 3aKITIOYUTEIIbHBIN

B) (DMHAHCOBBIN, MAaTEPUAIBHBINA, HH()OPMAITMOHHBIN

I') LEJIEBOW, IPOrPaMMHBIN, KOHTPOJIb CPEJICTB

7. K OCHOBHBIM 3Taram mporecca KOHTPOJIS B OPraHU3allii OTHOCSTCS:

a) IMarHOCTHKA MTPOOJIEMBI, ONpe/IeIeHUe KPUTEPUEB, BEIOOP aIbTEpPHATUB

0) BeIpaOOTKa CTAaHIAPTOB, COTIOCTABIICHUE CO CTaHAAPTaMH (DAKTUIECKH JJOCTUTHYTHIX
Pe3yJIbTaTOB, IPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOLIUX JIEHCTBUI

B) YCTaHOBJICHHE IIeJIeH, aHAIN3 CUTYAIHH, IPHHATHE PEIICHHH

T') BCE BBIIIENIPUBEACHHbBIE OTBETHI HE BEPHBI

8. C xaKol 1eJIbI0 MPOUCXOIUT pa3pad0TKa MIKAJIBI JJOIMYCTUMBIX OTKJIOHCHHH:
a) nepeaaya MHGOPMAIMK OT OJIHUX YPOBHEH YIPABICHHS JPYTUM

0) u3MepeHue JOCTUTHYTHIX Pe3yJIbTaTOB pabOTHI

B) MIPUHSTHE PEIICHUI O BBOJIC B ICHCTBUE CUCTEMbI KOHTPOJISI

I') BCE MEPEUUCIICHHBIC OTBETH HE BEPHBI

9. YTo Takoe KOHTPOJUIHHT:

a) KOHIIETILUS YIpaBIeHUs

0) BUJ KOHTPOJIA

B) JIeHICTBHS KOHTPOJIMPYIOIIUX 3BE€HbEB OpraHU3aluu
T') IOJDKHOCTD

10. Yo siBRsieTCs 1EIbI0 ONEPATUBHOTO KOHTPOJUTHHTA:

a) obecrieueHNE BBDKUBAEMOCTH OPTaHU3AI[UN

0) mpoBeeHNE AaHTUKPU3UCHOM MOJTUTHKA

B) o0ecrieueHne NpUuObLTFHOCTH U JIMKBUAHOCTH MPEATNPUSATUS
T') MOJiJIep>KaHKe MOTEHIIMala yCrexa OpraHu3aiim

Tema 2.3. Cpsizyroniue nmpouecchl B MEHEIHKMEHTE

1. KoMmMyHMKanuy B OpraHu3aiuy NpeacTaBiIsIIoT COOOM:
a) mporecc oOMeHa nHQpopMaluen

0) nporiecc BHIOOpa OpraHU3aLMOHHBIX aJbTEPHATUB

B) MPOIIECC TOCTPOCHUS OPraHU3ALNOHHON CTPYKTYpPHI
I') IPOM3BOJICTBEHHBIH IMpoIiecce

2. OCHOBHBIMHU TPEeOOBAHHUIMH K HH(POPMAIIMH B MEHEPKMEHTE CUUTAIOTCS:
a) CBOEBPEMEHHOCTh

0) HaJIGKHOCTh

B) aKTYaJIbHOCTh

T') BCE NIEPEUUCIICHHBIE OTBETHI BEPHBI
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3. Uto npeacrasisieT co00i HHPOpMATH3AIHS:

a) 9Tarn 00IIECTBEHHOTO Pa3BUTHUS

0) BHeapeHrne NH(HOPMAITMOHHBIX CUCTEM YIPABJICHUS
B) 0OMeH nHpOopManuei

r) paboTa ¢ JOKYMEHTaMHu B OpraHU3aluu

4. TexHuKa yIpaBJCHUS B OPTaHU3AIMH UCTIOIB3YETCs C IeIBIO:

a) BBIPAOOTKH pallMOHAIBHBIX PELICHUH

0) PKOHOMUHU BPEMEHU

B) MEXaHHM3allUU U aBTOMaTH3alUU HH(POPMAIIOHHBIX ITPOLIECCOB YIIPABICHUS
I') BCE IPUBE/ICHHBIE BHIIIE OTBETHI PABHBI

5. Hanmnune koMMyHUKauuid He00X0UMO IS JTF000r0 BaKHOTO YIPaBIEHYECKOIO JEHCTBUS,
MOSTOMY:

a) 9 pexTUBHBIE MEHEIKEPHI T, KOTOPbIE YH(PEKTUBHBI B KOMMYHHKAIUSIX

0) mporecc KOMMYHHUKAIIUK He CBs3aH C () ()EKTUBHOCTHIO YIIPABICHUS

B) 3¢(heKTUBHAS KOMMYHHKALUS HE TpeOyeT ONpeesICHHbIX 3HAaHUM U YMEHUH

I') KadecTBO oOMeHa nH(opMaIei He BIUSET Ha CTENICHb peaTu3aliy Leei

6. PemeHrie MHOTHX YyIPaBICHUECKUX 33J]]ad CTPOUTCS HAa B3aUMOJICHCTBUY JIFOICH
(HayaJIbHHUKA C OJYUHEHHBIMH, IOJUUHEHHBIX APYT C APYTOM...) B paMKaX pa3JIMYHbIX
coObITuil. PaznuyaroT ciaenyromniye BUibl KOMMYHUKALIUU:

a) HeopMaIbHbIE — 3TO KaHAJIbl PACIPOCTPAHEHUS CIYXOB

0) 1O BOCXOIAIIEH - COOOIIEHHS TOJTYUMHEHHBIM O TEKYIIUX 3a7a4ax

B) 110 HUCXOSIIEH - OMOBELIEHUE O TOM, UTO JETIaeTCs Ha HU3IIEM YPOBHE

I') BCE BBIIIECIIPUBEICHHbBIE OTBETHI PaBHBI

7. K OCHOBHBIM 3JIEMEHTaM MPOIECCa KOMMYHUKAIIUA OTHOCHAT:
a) MUCHbMO, YCTHYIO P€Ub, KECTbI, UHTOHAIIMU

0) oTIpaBUTENb, COOOIICHHE, KaHA, TTOTyYaTellb

B) ujes, oOpaTHas CBs3b, HHPOpPMAIIHS, CPEICTBA Mepeladun

T') pYKOBOAUTEIb, UCTIOTHUTEINb, 3a/1a4a, TEXHUKA

8. KoMMyHUKallMOHHBIN CTHJIb — 3TO:
a) cnoco0 nepenayu nHpopMaLuu

0) cnoco6 BoctpusATHS UHPOpPMALIUK
B) cioco0 pyKOBOACTBA

T') CIIOCO0 BBIMOJIHEHUS PaOOTHI

9. Kakoii u3 nepevrciieHHBIX KOMMYHHKAIIMOHHBIX CTUJIEH OoJiee jKeaTeIeH C TOUYKH 3PCHHS
3¢ (heKTUBHONH KOMMYHUKAIIUH:

a) OTKpBITHE ce0s

0) ToproBatbcs 3a ceds

B) peanuzaus ceos

T) 3ammuTa ceds

10. Ha 3¢ppexTuBHOCTD KOMMYHHKAIIMOHHOT'O TPOLIECCa OKA3bIBAET BIHUSHUE!
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a) mryM B HH(POPMAIMOHHOMN CHUCTEME

0) HaM4Ke CUCTEMBI OOPAaTHOM CBSI3U

B) HCIIOJIb30BaHHE JOCTHKCHUI COBPEMEHHBIX TEXHOJIOTUH
I') BCE IEPEUNCIIEHHOE

IIpunsTHE pELICHUI B MEHEI)KMEHTE

1. Kakoli u3 Mpu3HaKoOB HE OTHOCHUTCS K 3allpOrPAMMHUPOBAHHBIM PELICHUAM:
a) OrPaHUYEHHOE YMCIIO BO3MOXKHBIX albTEPHATUB

0) pe3ysbTaT peaqu3aliy OnpeAeIeHHOH 0cae10BaTeIbHOCTH e CTBUIM

B) HOBbIE, BHYTPEHHE HE CTPYKTYPUPOBAaHHBIE CUTYyallUU

I') BCE NEPEUUCIICHHbIE OTBETHI HE BEPHbI

2. IHTYMTHBHOE pelLlIeHUEe XapaKTepU3yeTcs:

a) 3HAaHUSIMHU U OIIBITOM PYKOBOJUTENS

0) ucnosib30BaHNEM OOBEKTUBHOTO AaHAJTUTHUECKOIO IIpoLecca
B) IOHMMAHUEM CUTYaIHH

I') OLYIIIEHUEM IIPABUILHOCTH BBIOOpA

3. YrpaBiieH4ecKre pelieHusi MOr'yT ObITh OCHOBAHBI Ha!

a) UHTYWIUH JIMA, TIPUHUMAIOIETO PEeLIeHUEe

0) palMoOHaIBHOM IPOILECCe, BKITFOYAIONIEM JHArHOCTHKY MPOOJIEMBI, BEIOOP OTPaHUYUTEIbHBIX
KPUTEPUEB, aHATH3 BO3MOXKHBIX aTbTEPHATUB M MOCIEAYIOIINI BEIOOP HAMITYYIIeH U3 HUX

B) MPEXHEM OIBITE U 3HAHUAX JIUIA, IPUHUMAIOILETO PELIEHUE

I') BCE MPEIbIIyIIE OTBEThI BEPHbI

4. K oCHOBHBIM 3Tanam Ipouecca NpUHATUS PEIIEHUI OTHOCST:

a) TMarHocTHKa npobsieMbl, (HOpMYIHPOBKA OTPaHUUEHUN U KPUTEPHUEB BHIOOpA, OIIPEIEICHUE,
OLIEHKAa U BBIOOD albTEpPHATUB

0) BbIpabOTKa CTaHIAPTOB, CONIOCTABIIEHUE CO CTAHIAPTAMU (DAKTHUUECKU JOCTUTHYTBIX
pe3yabTaTOB, MPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIIUX JIeHCTBUN

B) YCTaHOBJICHUE II€JIe, aHAJIU3 CUTYallU, IPUHATHE PELICHUH

I') BCE BBIIICTTPUBEICHHBIC OTBETHI HE BEPHBI

5. Cpena mpUHATHUS PEIICHUH BKIIIOYAET B ceOs:
a) YCJIOBUS OTIPEICIICHHOCTH

0) ycioBus pucka

B) YCIIOBHSI HEOTIPEIEIIEHHOCTH

I') BCE MEePEUUCIICHHBIE YCIOBUS

6. K OCHOBHBIM THIIaM MOJI€TIEH MPUHSATHUS PEIICHUH OTHOCSAT:
a) pu3HUecKue, aHAJIOTOBbIE, MATEMATHIECKHE

0) cloXHBIE, MPOCTHIE, SKCTIEPUMEHTAILHbIE

B) BHYTPEHHHE, BHEITHIE, OpraHU3aI[MOHHbIE

T') UHTYUTHUBHBIE, pAI[HOHATILHBIC, OIIBITHBIE

7. I[CpCBO peH.IeHHfI, KaK OJUH N3 OCHOBHBIX METOJI0OB MIPHUHATHA peH.IeHPIfI, HCHOHLSWMHﬁCH
B CJIOKHBIX CUTyallUAX, NPEAIIOIaract:
a) CXEMAaTUYCCKOC IMPEACTABIICHUC Hp06J'IeMBI
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0) cOop MHEHMI 0 TTpobJIEMe PA3TMYHBIX CICIIUATHCTOB
B) IIOCTPOEHUE IJIATEKHON MaTpUIIb
T') UCTIOJIb30BAHUE PEHTUHTOBBIX OIEHOK

8. MeTo/ IporHo3upoBaHus, IOCTPOEHHbIN Ha HHPOPMALIMH, ITOJyYEHHOH U3 raser,
OroyieTeHei, Tene- u paguonepeaay, Oyaer:

a) HeOpMaJTbHBIM

0) Ka4eCTBEHHBIM

B) KOJIMYECTBEHHBIM

I') He OyZeT OTHOCUTHCS K METOJIaM IPOTHO3UPOBAHHUS

9. Kakue u3 nepeyrcieHHbIX (JaKTOPOB BIUSIOT Ha MPOLECC MPUHSITHS OPTaHU3AIMOHHBIX
pelIeHUN:

a) UH(OpMaLlMOHHbIE OTPaHUYEHUS

0) TMYHOCTHBIE OLIEHKU PYKOBOAUTENSA

B) HEraTUBHBIE MIOCIIECTBUS

I') BCE IEPEUUCIIEHHBIE OTBETHI BEPHBI

10. DdhekTHBHOCTD YIIPaBICHYECKUX PEIICHHUN SBIISIETCS OJJHOU U3 KITFOUEBBIX
XapaKTEPUCTHUK YCIENIHOTO MEeHEeKMEeHTa. [IJIst TOCTH)KeHUsT HAaMTydIIuX pe3yabTaToB B
MIPOIIeCCe MPUHATUS OPTAHU3AIMOHHBIX PEIICHUN COBPEMEHHbBIE PYKOBOIUTEIN IPUMEHSIOT
CIeyIoIINe CPECTRA!

a) JIeNETUPYIOT KaK MOXHO OOJIbIIIE TOJIHOMOYUI

0) LEHTPATU3YIOT MpoILIeCC YIpaBiIeHUs

B) IPUHUMAIOT PEIICHUS €AMHOINYHO

T') IPUHUMAIOT KOJIJIETHATbHBIE (TPYIIIOBBIE) PEIICHHUS

Tema 2.4. PykoBOACTBO: BIACTh M MapTHEPCTBO

1. TToHSITHS «BIHSIHHE» U «BJIACTh» B MEHEDKMEHTE OTPAXKAIOT:
a) MPOUCXOIAIINE B OPTaHU3AIIUN TTPOIIECCHI

0) TonbKO (hOpMaIbHBIC TTIOJITHOMOYHS B OpTraHU3AINHI

B) TOJIbKO He)OpMalIbHbIE OTHOILIIEHHUS B OPTaHU3AINH

T') YCIIOBUS YCIIEITHOW JESTSIILHOCTH OpraHU3aIluu

2. Bnacts — 3710:

a) BO3MOYKHOCTb JI€JIETMPOBATH TOJTHOMOYHS

0) BO3MOXHOCTbh IPUHATHUS PELLICHUIN

B) BO3MOXKHOCTB BJIMSIHUS Ha JIPYTUX WICHOB OpraHU3aIlH

T') BO3MOXXHOCTh HCITOJIb30BAHUS PA3HBIX CPEACTB U METOJIOB YIIPABICHUS

3. Yem ompeaernsercs BIACTh B YCIOBUSAX COBPEMEHHBIX OpTraHU3aIMil:
a) uepapxuen

0) ypoBHEM (OPMATTEHBIX TTOTHOMOYUI

B) CTEIIEHBIO 3aBUCUMOCTHU

T') BCE MPEeIbI1yIIHEe OTBETHl BEPHBI

4. ®opmyia H6anaHca BIACTU B MEHEIPKMEHTE BhIpa)kaeT:
a) B3aMMO/JICHCTBUE BIMSHMS OAHUX YICHOB OPraHU3allui U 3aBUCUMOCTHU JAPYTUX YJIECHOB
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OpraHu3annuun

0) B3aumoeiicTBre (GOpMaTbHBIX U HEPOPMATIBHBIX CTPYKTYpP OpraHU3aluU
B) B3aMMOJEHCTBUE PA3IMYHbIX ACIIEKTOB AEATEIbHOCTH MEHEKEpa
I') B3aUMOJICHICTBUE PA3IMUYHbIX YPOBHEHN YIIpaBJICHUS

5.K Tpynme HCTOYHUKOB U BUIOB, COCTABJIAOIINX JIMYHOCTHYKO OCHOBY BJIACTHU, OTHOCST:
a) BJIACTh MPUHYKJICHUS

0) BJIaCTb CBsI3EH

B) BJIACTb IIpUMeEpa

T') BJIACTh HAJl peCypcaMu

6. K rpynrme nCTOYHUKOB U BHJIOB, COCTABJISIONIUNX OPraHU3aIMOHHYIO OCHOBY BJIACTH,
OTHOCHIT:

a) KCMEPTHYIO BIACTh

0) 3aKOHHYIO BJIacCTh

B) BJIacTh HH(MOpMAIUU

I') BJIACTh BO3HATpaXkICHUS

7. Csi3aHa Jin ’KeCTKO Takas (hopMa BIacTH, KaK SKCIIEpTHAs BJIACTh, C ONPEIEICHHON
JOJDKHOCTBIO B OPTaHU3aAIIH:

a) CBsI3aHa

0) He cBsizaHa

B) B 3aBHCHMOCTH OT CIICIIU(PHUKH JICATSILHOCTH OpraHU3aluu

T') B 3aBUCHIMOCTH OT Pa3MepOB OpraHU3aLUuN

8. D¢ dexTrBHA M Takas popMma BIACTH, KaK BIACTbh PUHYXKACHUS, B COBPEMEHHBIX
OpraHu3ausIX:

a) o3¢ pexTHBHA, TaK KaK MOJUYMHEHHbIE XOPOILIO BBITOJIHAIOT paboTy MO/ CTPaXxOM HaKa3aHHs
0) apdexTrBHA, TaK KaK MO3BOJIIET PyKOBOAUTEIISIM HCIIOJIb30BaTh JIOTIOJHUTENIbHBIE METO/IbI U
CpEACTBA BO3JICUCTBUS

B) Hea((EeKTUBHA, TaK KaK CTpax MOPOXKAaeT MAKCUMAJIbHO aJIeKBATHYIO MPOU3BOIUTEIHHOCTD

Tpyaa
r) Hea(pPeKTUBHA, HO PAKTHUECKH MCIIOIB3YETCs B OOJIBIIMHCTBE COBPEMEHHBIX OpraHU3aIuil

9. 3akoHHas BIACTh MOPA3yMEBAET BIUSHUE HA OCHOBE:

a) 3HaHWH, OTBITA U TaJJAHTA PYKOBOJUTEIIS

0) TUYHBIX Ka4eCTB PYKOBOJMTENS U €r0 MaHEePhl TOBEICHUS
B) yIpo3, HaKa3aHUi u mWTpados

I') JOJKHOCTHBIX MTOJIHOMOYUH PYKOBOAUTEIIS

10. BiracTp kak mporecc 6a3upyercs Ha AByX Hayalax:
a) JINYHOM Y OPTaHU3AIIMOHHOM

6) hopmanbHOM U HE(hOpMaAITBHOM

B) KOMMEPUYECKOM U HEKOMMEPUYECKOM

I') TOCYIapCTBEHHOM M YaCTHOM

Tema 2.5 ConpanbHO- ICUXOJOTUYECKUI  aCIEKT PYKOBOJICTBA
1. Kakas u3 ¢a3 hpopMupoBaHus U pa3BUTHUS TPYIII XapaKTEPU3YETCs CIIEIYIOIINM: YJIECHbI
IpyNIbl BOCIPUHUMAIOT IPYIITY KaK €JUHOE LEN0€E, B IPYIIIE YKPEIUIAETCS KOONEpaLus U
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€IUHCTBO MHEHUN:

a) HavaibHas (a3za GOPMHUPOBAHUS TPYIIIIBI
0) B3aMHOE PacCKPBITHE

B) KOHCEHCYC M KOOTIepalus

') ONTUMAaJIbHBIA KOJUIEKTUB

2. YTO U3 HIDKENIEPEUNCIICHHBIX XapaKTEPUCTUK HE OTPAKAET CYITHOCTh POPMAaTbHOU
TPYIIIBL:

a) HAJINYHE CTPOTOW CUCTEMBI IO JYNHECHHSI

0) oTcyTCcTBUE O(UIIMATHHO MPEIMUCAHHBIX IIeTICH U OTHOIICHHHA

B) CO3/[aHUE TPYIIIBI TI0 BOJIE PYKOBOJICTBA

T') BCE BBINICTICPCUNCIICHHBIC OTBETHI HE BEPHBI

3. B cocTaB KOMUTETOB KaK OJJHOTO M3 BHJIOB (POPMaBHBIX TPYI B OpraHU3AIMHA MOTYT
BXOOUTH:

a) TOJIbKO MEHEKEPBI

0) mo0bIe COTPYIHUKN OpraHU3AINH, 32 UCKIIOUEHUEM PYKOBOAUTEIEH

B) KaK pyKOBOJIUTEIIU, TaK U PSIOBBIC COTPYIHUKH

F) TOJIBKO BHCIIHUC MO OTHOMICHUIO K OpTraHrU3alru I10JIb30BaTCIIN I/IH(bOpMaIII/II/I

4. Yto sBNSIETCS OCHOBHOM IIETIBIO JIF000W (hOPMATTbHON TPYIIIBL:
a) OpraHu3aIs MPOU3BOACTBEHHOIO TIpoIiecca

0) hopMupoBaH¥E ONPEICIICHHBIX HOPM TIOBEICHUS €€ YICHOB
B) MPOEKTUPOBAHUE CTPYKTYPhI MEXINYHOCTHBIX OTHOLLICHUN
T') YIOBJIETBOPEHUE JINYHBIX HHTEPECOB WICHOB T'PYIIITHI

5. Kak npaBuio, popmanbHble 1 HepOopMalIbHbIE TPYIIIBI B OpraHU3aUIX:

a) HUKaK He 3aBUCST APYT OT JIpyra

0) 10CTaTOYHO CUJIBHO 3aBUCST JPYT OT Ipyra

B) HE MOT'YT CYIIIECTBOBATh OJJHOBPEMEHHO B paMKax OJJHOM U TOU K€ OpraHu3aIiH
T') IOCTOSIHHO U 3()()EKTUBHO B3aUMOAECHCTBYIOT

6. K o0mum xapakteprucTukaM He()OpMaIbHBIX TPYIIT OTHOCSTCS:

a) HAINYKME PECYpCOB; HEOOXOAUMOCTh YIIPABIEHHSI; TO3UTUBHbIE COLIMATbHbBIE HOPMBI

0) MPOTUBOPEUYUBBIE LIETH; 3aBUCUMOCTb OT BHEIIHEH Cpeibl; yaydlleHne KOMMYHHUKAIUI

B) COIIMAJILHBIN KOHTPOJIb; COITPOTHBIIEHUE NTEpEMEHaM; Halu4yre HeopMaIbHOTO JIujepa

') HEraTUBHbBIE COLUATbHBIE HOPMBI; KOH()OPMU3M; HU3KKE TOKA3aTENN TPOU3BOIUTEIEHOCTH

7.B opranuzanuu HeopMaIbHbIN TUJEP U PYKOBOIUTENb:
a) 00513aTeIbHO O/IHO U TO K€ JIULO

0) MOTyT OBITH Pa3HBIMHU JHOIBLMHU

B) 00s13aT€JILHO JI0JKHBI OBITh Pa3HBIMH JIFOAbMU

I') MOTYT OBITh OJJHUM U TEM K€ JINLIOM

8. Kakoii 13 moIx0/10B K OIpeIeIeHHUI0 3HaUNMBbIX (DaKTOPOB JIMIEPCTBA JIeall YIop Ha
Ba)XHOCTb BbIOOpA PYKOBOAUTENIEM ONTUMAIBHOTO, caMOro 3 (EKTUBHOTO CTHUIIS
YHOpaBJICHUA:

a) MOAXO0J C O3ULMH JIMYHBIX KAUECTB
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0) MOBEICHYECKHH TOIX0/T
B) CHUTYaI[MOHHBIHN MOXO0/T
T') BCE MOJIXOJIbI

9.B cj1ydaec, Korja pyKoOBOAUTECIIb ITO3BOJIACT IIOAYNMHCHHBIM YU4aCTBOBATh B IIPUHATHHU

peleHnii 1 u30eraeT HaBsI3bIBaTh UM CBOIO BOJIIO, TOBOPST 00 MCIOJIB30BAHNHU TAKOTO CTUJIS
PYKOBOJICTBa, KaK:

a) u0epanbHbINA

0) 1eMOKpaTUUYECKHM

B) aBTOPUTAPHBIN

r) 0J1arOCKJIOHHO aBTOPUTAPHBII

10. ABTOopom
a) ®.dunnep

YCTBIPEX CUCTCM, XaPAKTCPUIYIOIIUX CTUIIN JIMACPCTBA, SABJISACTCS:

0) P. JlaiikepT

B) B. Bpym
r) ®. Uerron

VYnpasienne KOHQIUKTOM

1. OcHoBHOIT

XapaKTepI/ICTI/IKOI;'I KOH(bHHKTHOﬁ CUTyalluU SBJISACTCA:

a) CTOJIKHOBEHHE U TIPOTHBOOOPCTBO PA3IIUIHBIX HHTEPECOB

0) MpoIecC MPUHATHS PEIICHUS

B) TIOIBITKA KOHQIMKTYIONUX CTOPOH MPUHTH K KOMIIPOMHCCY
') HUA OJTHO U3 MIePEUUCICHHBIX

2. KoH(IUKTBI B OpraHu3aIm:
a) BcerJa HOCST MOJIOXKHUTENIbHBIN XapaKkTep
0) MOT'YT UMETh KaK MOJ0XKHUTEIbHOE, TaK U OTPULIATEIbHOE BIMSHUE HA OPraHU3allMOHHbIE

HPOLIECCHI

B) BCEI/la HOCAT OTPULIATEIbHBIN XapaKTep U jKelaTelbHO 00X0IUThCs 03 HUX
T') BCE 3aBHCUT OT CIIeUU(UKH e TEIbHOCTH OpraHNu3aluu

3. ®yHKIMOHANBHBIN U TUCHYHKIIMOHATBHBIA KOHQIMKTHI OTINYAIOTCS:
a) IPUYMHAMU

0) ydyacCTHUKaMH

B) MOCJIEACTBUSMHU

T') CTWISIMHU UX pa3pelieHus

4. B MeHe)KMEHTE BBIICISIOT CIIEIYIOIINe OCHOBHBIE TUITBI KOH(JINKTOB:
a) BHYTPWJIMYHOCTHBIN, MEKIIMYHOCTHBIN, MEKY JTMYHOCTBIO M TPYIIION, MEXTPYIIIOBOM
0) AMYHBIN, OpraHU3alMOHHBIN, (popManbHBIH, HehopMaTbHBIN

B) MOMEHTAJIbHBIN, KPATKOCPOUYHBIN, CPEJHECPOUHBIH, TOJTOCPOUHBIN
T') BCE NIEPEUUCIICHHbIE OTBEThI BEPHBI

5. Meroapl pa3penieHns KOHOIUKTHBIX CUTYaIlUN MOAPA3ACIISTIOTCS Ha:
a) CTPYKTYpPHbIE€ U MEXJIMYHOCTHBIE

0) MPUHYKICHUS ¥ BO3HATPAXKICHUS

B) 3alpOrPaMMUPOBAHHBIE U HE3AIIPOTPaMMHUPOBAHHBIE
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F) IUIAHOBEIC M CTHXUMHEIC

6. UTO OTHOCHUTCSI K TOTCHIIMAIbHBIM ITPUYMHAM KOH(DIUKTA:
a) COBMECTHO MCIOJIb3YEMBIC PECYPCHI

0) B3aMMO3aBUCUMOCTbD 33JIaHUI

B) pa3IM4Ms B IEJISIX

T') BCE BBIIICTIPUBEICHHBIE OTBETHI BEPHBI

7. ConeprxaHue Kakoro METo/a YIpaBJICHUs KOHPIMKTHOW CUTYalluel XapaKTepu3yeTcst
CIICTYIOIIUM: YCHIIMS BCEX YYaCTHUKOB KOH(DIMKTA HAMPABISIOTCS MEHEIDKEPOM Ha
JOCTH)KEHUE OTPEICTICHHOTO KOHEYHOTO Pe3yiibTaTa:

a) CriaXuBaHUe

0) pasbsicHeHHUE TpeOOBaHUI K paboTe

B) YCTaHOBJICHHE OOIICOPTaHN3ANMOHHBIX KOMIUICKCHBIX TeJIeH

T') perreHue npooieM

8. Uto sIBIIIETCSI OTHOM M3 XapaKTEPUCTHK, OTPENESISIONNX BHYTPUINYHOCTHBINA KOH(DIUKT:
a) IpeabsIBIICHUE K YeJIOBEKY IPOTHBOPEUMBLIX TPeOOBaHUII 110 pe3yabTaTaM ero padoThl
0) 6oprOa pykoBOUTENEH 32 OTPaHUUEHHBIE PECYPCHI

B) 3aHSTHE JINYHOCTHIO MO3UILNHU, OTJINYAIOLIEHCS OT NO3ULUHU TPYIIIIbI

I') IPOTUBOCTOSAHNE (POPMAIbHBIX U HE(POPMATIbHBIX TPYIII B OpraHU3aluu

9. Ilnoxast KOMMYHHKaIUsl B OpraHU3ALNH SBJISETCS:

a) MPUYUHON KOH(]IUKTA

0) ciencTBueM KOHQIIMKTA

B) MOXKET OBITh KaKk MPUUYMHOM, TaK U CIEeICTBHEM KOH(IINKTA

I') KOMMYHHKAIIUU 1 KOH(JIUKTHI B OPraHU3alliy HE CBS3aHbI MEXKIY cOO0M

10. Kakoil 13 MEXJIMYHOCTHBIX CTUJIEH pa3pelieHus: KOHQIMKTA SIBIseTCS Haubosee
3 PEKTUBHBIM JUIsI OOJIBIIMHCTBA OPraHU3aIMI:

a) YKJIIOHEHHUE

0) perieHue npodieM

B) KOMIIPOMHUCC

I') IPUHYXKAECHUE

Tema 2.6. Cucrema METOZIOB yIIpaBIEHHUsT B MEHEKMEHTE

1. Konuenuust ynpapiaeHUsI K3MEHEHUSIMU CBUIETEIBCTBYET O TOM, YTO B COBPEMEHHBIX
OpraHM3aIMIX:

a) U3MEHEHMsI HeXKeNaTeIbHbl U UX HYXKHO U30eraTh JiJIs MOBbIIEeHUS 3G (HEKTUBHOCTH
JESATEIIBHOCTH

0) n3MeHeHUs HeoOXOIMMBI, TaK KaK 00ecTeynBal0T BbLDKUBAHUE OpraHU3aI[ui

B) U3MEHEHUS SIBJIIIOTCS HE3HAYUTEIBHOM YacThIO yIIpaBIeHYECKOH paboTh

T') BCE BBIIIECTIPUBEACHHBIE OTBETHI HE BEPHBI

2. TepMUH «IIpOAKTUBHOE PYKOBOJACTBOY» 3HAYUT CIIEAYIOIIEE:
a) pyKOBOJCTBO CaMO MPOSIBIISIET aKTUBHOCTh

0) pyKOBOJICTBO pearupyer Ha TpeOOBaHUs CUTYaIlUH

B) PYKOBOJICTBO HE ITPOSBIISIET aKTUBHOCTD



DOENEPAJIBHOE TOCYIOAPCTBEHHOE BIOIIKETHOE OBPA30OBATEJIbBHOE CMK
_ Y‘—IPE)Iﬁ(}:[EHV[E BBICIIET'O OBPA3QBAHVI$I PIyTHUC
«POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA U CEPBUCA»
Aucm 26

') PYKOBOJCTBO AEJIETHPYET MOJIHOMOYHS

3. Eciu B pe3ysbTarte npoiecca i3MEHEHUIH B OPraHu3aluy IPOUCXOIUT Iepepacpe/ieiCHue
MOJTHOMOYHI U OTBETCTBEHHOCTH, BHOCSITCSI KOPPEKTUBHI B YIIPABICHYECKYIO0 HEPAPXUIO, TO
JTAHHBIA THI H3MEHEHUH MOKET OBITh OTHECEH K:

a) I3MCHCHMSIM TCXHOJIOTUH U 3a]1a4

0) U3MEHEHUSM IICJIN

B) CTPYKTYPHBIM U3MEHCHUSIM

') ©3MEHEHHSIM YeJIOBEYECKOro (hakTopa

4. lns nocTrxkeHus O0blIe MOTHBALIMY TOAYMHEHHBIX B IIPOLIECCE YIIPABICHHUS
M3MEHEHHUSMH B OpPTraHU3aIMyd HEOOX0IMMO 00ECTIeYHBATD:

a) YCUJICHHYIO CUCTEMY KOHTPOJIS 3a pe3ysbTaTaMu paboThl

0) yyacTue NOJYUHEHHBIX B IPOBOJAUMBIX U3MEHEHUAX

B) IIEPEOPUEHTALINIO BHUMAHUS TOJYMHEHHBIX HA IPYTHE OpraHU3alMOHHBIE TPOOJIEMBI
I') YCTAaHOBJICHHE )KECTKOM 3aBUCUMOCTH 3apab0THOM IJIaThl OT pe3yabTaTOB TPya

5. Pucku B MEHEIKMEHTE MOXKHO MOAPA3AEIUTh Ha CIEAYIONIUE OCHOBHBIC TUIIBI:
a) IPOCTOM U CIIOKHBIN

0) GyHKUMOHANBHBIN U AUC)YHKIIMOHAIBHBIN

B) JMHAMUYECKUN U CTATUYCCKUN

T') IPOTHO3UPYEMBIH U CIIOHTAHHBIN

6. UTo U3 nepeuncIeHHOro HUKe OTHOCUTCSI K OCHOBHBIM dTanaM MPUHATHUS PELICHHH B
YCIIOBHSX PUCKA!

a) ompeJeNeHne e PUCKa

0) ompeiesieHne BEPOSITHOCTH HACTYIIJICHUSI PUCKOBOTO COOBITHS

B) BBIOOp CTpaTEruu ympaBIeHUS pPUCKOM

T') BCE BBIIIENIEPEUNCICHHBIE OTBEThHI BEPHBI

7. XapaKTepuUCTUKOM KaKoro croco0a CHIYKEHUS PUCKaA SIBJISIETCS CeyIollee:
OTBETCTBEHHBIM 33 PUCK CTAHOBUTCS TOT YYaCTHUK Pa3pabOTKU PEIICHUs, COJIEpKaIero
PHUCK, KOTOPBIN JIydlI€ BCEX PACCUUTHIBAET U KOHTPOIUPYET PUCKU:

a) pacrpeaeseHue pucka

0) pe3epBHpPOBAaHUE CPEACTB HA TOKPHITHE HETIPEABUICHHBIX PACXOI0B

B) CTPaxOBaHUE PUCKA

T') BCE BBIMICTIEPEUNCIICHHBIEC CITOCOOBI COMIEPKaT IaHHYIO XapaKTEPUCTUKY

8. C TOUKH 3peHHs yIPaBIICHUS KPU3UCAMH B OPTaHU3AINH, UTO SIBIISIETCSI HEOTHEMIIEMBIM
AIIEMEHTOM JI000TO KpU3Hca:

a) HEKOMIIETEHTHOCTh MEHE[Kepa

0) pUCKU XO3HCTBEHHOM IEATENBHOCTH

B) HEKBaJTU(PUIIMPOBAHHBIN MTEPCOHAI

T') HapyIIeHHE 3aKOHOJATeThCTBA

9. Uto sBIIIeTCS MPOAYKTOM YIIPABICHUYECKOTO TPY/la B KPU3UCHOM OpraHu3aluu:
a) IepcoHas OpraHu3aluu
0) pelieHus, MPUHUMAEMBbIC B YCIOBUSIX HEOMPEIEICHHOCTH
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B) HH(OpPMAIUs O KPUZUCHBIX SIBJICHUSIX U MPOIEccax
I') YMCTBEHHBIN TPy MEHEIPKEPOB

10. Ha uro HampaBieHa nmporpamMma CiaeI0BaHusI MEHEDKEPOB ATHUECKUM CTaHAApTaM
TIOBEJICHHS:

a) Ha ToBBIIIeHHUE Y(PPEKTUBHOCTH ACSITEILHOCTH OPTaHU3aI[UN

0) Ha noBbIIIeHUE YPHEKTUBHOCTH YIIPABICHUS ITEPCOHAIIOM

B) BCE BBIIICTIPUBEICHHBIC OTBETHI BEPHBI

T') BCE BBIIICTIPUBEICHHBIC OTBETHI HE BEPHBI

Tema dakTopbl U TeHICHIMH YPPEKTHUBHOCTH MEHEKMEHTA

1.K COBpPCMCHHBIM TCHACHIUAM PA3BUTHA MCHCIPKMCHTA MOKHO OTHCCTH:
a) OPUCHTAIIMIO Ha KAYECTBO

0) BO3pacTaHue poJIM UHHOBAIIHI

B) POECCHOHATM3AIUIO YITPABICHHUS

T') BCE BBIIICTIPUBEICHHBIC OTBETHI BEPHBI

2. Pe3yIbTaTUBHOCTh MEHEDKMEHTA CBSI3aHA C:
a) IOCTUKEHUEM 1ETH

0) IepEBBITOITHEHUEM IICJICBBIX ITOKa3aTeNIeH
B) AOCTHKCHUCM KOHCUHBIX PE3YyJIbTATOB

T') BCE BBIIICTIPUBEICHHBIC OTBETHI BEPHBI

3. Db heKTUBHOCTh MEHEIKMEHTA MOXKET OBITh PACCMOTPEHA B CIIEIYIOLIMX OCHOBHBIX
CMBICIIaX:

a) YKOHOMHUYECKOM U COIL[MAIbHOM

0) opraHM3aIMOHHOM W UHIUBUIYaTbHOM

B) rOCY/IapCTBEHHOM M YaCTHOM

r) hopmanbHOM U HehOpPMATELHOM

4. 3¢ deKTUBHOCTh MEHEIKMEHTA ONPEEIIIETCS COU3MEPEHUEM:
a) 1eneit u notpedHocTel

0) 1enei u pe3yabTaToB

B) pe3yJbTaTOB U 3aTpaT

T) 3aTpaT U yI0BJIETBOPEHHOCTH BO3HATPAXKICHUEM

5. Db heKTUBHOCTH YIPABICHYECKON NEATEIIEHOCTH OTHOCUTCS K TPYIIE BUIOB

3P PEKTUBHOCTH MEHEKMEHTA, 00BEAMHEHHBIX CIEAYIOUIMM KIacCU()UKAMOHHBIM
NPU3HAKOM:

a) Mo coJiepkaHuio dp¢exra

0) 1Mo BUJIaM JeSTEIHHOCTH

B) 110 Gpopmam 3¢ppekTUBHOCTH

T) 10 (aKkTopy BpeMeH!

6. Taxoii mokazarenb 3pPEKTUBHOCTH, KaK MMOCIEIIPOJAKHBIN CEPBUC, SBISETCS
roKaszareseM, XapaKTepU3yIOLIIM:

a) SKOHOMHYECKYIO AP (HEKTUBHOCTh

0) cormanbHy0 3((HEeKTUBHOCTh
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B) DKOHOMHUKO-COIIHAIBHYIO (P PEKTUBHOCTH
T') HOCJIETIPOJJAKHBIN CEPBUC HE SABISIETCS TOKa3aTeneM dPPeKTHBHOCTH

7. K OCHOBHBIM HAINpaBICHUSIM OIEHKU YP(EKTUBHOCTH MEHEPKMEHTA OTHOCSTCS:
a) MOTpeOHOCTH MOTpedHuTENeH

0) KOHEYHBIE Pe3yIbTATHI ICATEIHHOCTH OPTaHU3AINH

B) IMOTCHIIMAJ OPTaHU3aIIH

T') BCE BHIIICTIPUBEICHHBIC OTBETHI BEPHBI

8. D dexTHBHOCTD yIIPaBICHUYECKOTO TPY/Aa SBISETCS TTOKa3aTesieM, KOTOPBI OUeHb
CJIOKHO PAcCUMTATh M OIICHUTh, B CBS3H C 3TUM 3()(HEKTUBHOCTD YIIPABICHUECKOTO TPy 1a
Yae BCero PAaCCYUTHIBACTCS C MOMOIIBIO:

a) MPSIMBIX TIOKa3aTese

0) KOCBEHHBIX MMOKa3aTeeH

B) TaHHBIN BUJ 2 PEKTUBHOCTH HE PACCUUTHIBACTCS

T') BCE BBIIICIIPUBEICHHBIC OTBETHI HE BEPHBI

9. BaxubiMu (aktopamu 3¢ (HEeKTUBHOCTH MEHEIXKMEHTA BBICTYIIAOT:
a) CTPYKTYypa peCypcoB OpraHu3aluu

0) pacmpeienieHUE pecypcoB OpraHu3aluu

B) BCE BBILICIPUBEICHHBIE OTBETHI BEPHbI

T') BCE BBINICTIPUBEACHHBIE OTBETHI HE BEPHBI

10. o dakTopy BpeMeHH BBIJCISIOT CIEAYIONINE BUABI YPPEKTUBHOCTH MEHEIKMEHTA:
a) onepaTuBHas

0) MPOU3BOICTBEHHAS

B) collMaibHast

T') CTpaTeruyecKast

KJIFOY K TECTAM J1JI1 CAMOIIPOBEPKU 3HAHUI
Ne

BOITpOCa

12345678910

Temal BABI'ITBBBbBbB

Tema2 BBBBEBBB A A

Tema3 ABABABLBITB

Tema4d ABABBT'BI'BA
Tema5SABBBBAEBBIT

Tema6 BBBEAABBBT
Tema7BABI'BBEBAB

Tema8 ATAT AABABT
Tema9 BT T AT AAATT

Temal0ABT ABI'BI'TA

Temall BEBABBBBFEB

Temal2 ABBAAT BABB
Temal13FABBBI'ABBEB

Temal4T' BABBBI'BBA

B tex Temax, rjie KoJIM4ecTBO HEMPABUIBHBIX OTBETOB MPEBBICUIIO 5,
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CTyJEHTaM PEKOMEHAYETCsl IOMOIHUTENbHAs TPOpadoTKa MaTepuaa, mocjie
KOTOPOI HEOOXOJMMO €11ie pa3 MPOWTH BOIIPOCH TECTA TEMBI.

4.3.2. TunoBble 3aJaHusi Uil OWEHKH 3HAHUI M YMeHMH NMPOMeKyTOYHOI
aTTecTanuu

Koumponvno — uzmepumenvuvie mamepuanvi Ons NPOMENHCYMOUHOU ammecmayuu no
VueOHOU OUCYuUnIuHe

[TpumepHbie Bonpocs! kK qudepeHIIpoBaHHOMY 3a4ETy:

1. CymHoCTb ¥ coJiep>KaHue MOHITUI MEHEX)KMEHT U YIIpaBJICHHE.

2. llenu, 3a1a4u ¥ IPUHLIMIIBI COBPEMEHHOTO MEHEKMEHTA.

3. Menemxep, poiu MeHemxepa o I'. Munuoepry.

4. YpoBuu ynpasnenus. [Tupamuaa Ilapconca.

5. IlpodeccuonanbHbie TpeOOBaHUS K MEHEIKEDY.

6. CyObeKT u 00BEKT MEHEeKMEHTA.

7. OCHOBHBIE TTOIXO/IbI K MEHEIKMEHTY C IMO3UIUN HAyKH.

8. IlIkoJIbl MEHEPKMEHTA: Hay4YHas1, a AMUHUCTPATUBHO-KJIACCUYECKasl, YEIIOBEUECKHUX
OTHOILICHU Y TTOBEJACHUYECKUX HAYK, KOJIMYECTBEHHBIX METOJIOB. X CyIIHOCTB,
MIPEACTABUTENH, OCHOBHOM BKJIAJ] B PA3BUTHE MEHEKMEHTA.

9. IlpoueccHbli TOIXO K MEHEIKMEHTY.

10. CuctemMHbIN OAXO K MEHEKMEHTY.

11. CutyaninoHHbIN NOIX0A K MEHEKMEHTY.

12. SImoHcKasg MoZenb MEHEHKMEHTA.

13. AMepukaHcKasi MOJIEJIb MEHEI)KMEHTA.

14. CoBpeMeHHbIE KOHLENIUHU YIIPABICHUS.

15. ®opmanbHbIE OpraHU3alUu: CYIITHOCTh U OCHOBHBIE XapaKTEPUCTUKH.

16. HedopmainbHbIe OpraHu3aluy U UX pojib B MEHEKMEHTE.

17. Cpena opranu3anyii: OCHOBHBIE 3JIEMEHTHI M UX XapaKTEepPUCTHKA.

18. BHewHsAs cpefia opraHu3aliy: Makpocpeaa 1 MUKpoCpea.

19. BHyTpeHHss1 cpeia OpraHu3aium.

20. Coneprxkanue (HYHKIIUU TIIAHUPOBAHUS B MEHE)KMEHTE.

21. Ctpareruveckue U TaKTUUECKHUE PEIICHUSI B MEHEKMEHTE.

22. ConeprkaHue MOHATHS «MUCCHS OPTaHU3aALUN.

23. Conepxkanue (GyHKIIUU OPTaHU3allMd B MEHEI)KMEHTE.

24. JlenerupoBaHue NOJHOMOYHM U OTBETCTBEHHOCTD: CYIIIHOCTb, L1€JIM, OCHOBHbIE
MIPUHITUTIBI.

25. CtpyKTypa OpraHu3aluu: CylHOCTb, OCHOBHBIE TUIIbI OPraHNU3allMOHHBIX
CTPYKTYp, Tp€OOBaHUS K CTPYKTYypam.

26. IlpuHnumnsl GopMUpPOBaHUS CTPYKTYPHI YIIPABICHUS OpraHu3alueH.

27. MexaHUCTUYECKUI U OPTAaHUYECKHUI TUITBI OPTaHU3AMOHHBIX CTPYKTYP.
28. KopnopaTuBHBINA U MHAUBUAYAIUCTCKUN TUIIBI OPTaHU3ALUOHHBIX CTPYKTYP.
29. Coneprkanrie PyHKIIMA MOTHUBAIIMUA B MEHEPKMEHTE.

30. CymHoCTh U COAEpKaHUE MOHATUN «MOTUBALUS) U «CTUMYJIHPOBAHUE.
31. OcHOBHBIE KaTErOPUHU U TTOHATHS MOTHBAIIUU: TTIOTPEOHOCTH, MOTHB,
BO3HArpaxjeHue, CTeNEeHb YAOBIETBOPEHUS.

32. ConeprkarenbHble TEOPUH MOTHBAIMH.

33. IIpoueccyanbHble TEOPUU MOTHBALUH.

34. CoBpeMeHHbIE IPUHIIUITHEI MOTHUBAIINH.
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35. Coneprxanue PyHKIIMU KOOPIMHAIIMUA B MEHEIKMEHTE.

36. CylHOCTh OCHOBHBIX TUIIOB B3aMMO3aBUCUMOCTH MO/Ipa3/ICJICHUI OpraHu3aliu:
HOMUHAJIbHAs B3aUMO33aBUCUMOCTb, [10CJIEI0BaTEIbHASI B3aMMO3aBUCUMOCTb,
00010/1Has1 B3aUMO3aBHUCUMOCTb.

37. Buasl KOOpAMHALMK U UX XapaKTePUCTUKA: IPEBEHTUBHAs, YCTpaHsIoIIas,
pEryJMpymolIas u CTUMYJIUPYIOIIas KOOPAUHALMSL.

38. OCHOBHBIE BU/Ibl KOHTPOJIS C TTO3UIIMNA MEHEIHKMEHTA.

39. INokazatenu 3¢ peKTUBHOCTH KOHTPOIISL.

40. CyuHoCTb CTPaTErn4eckoro U OnepaTUBHOIO KOHTPOJIJIMHTA.

41. CymHOCTh KOMMYHUKALIUA MEHEI)KMEHTA.

42. dopMmasibHble KOMMYHHUKAIMU U UX XapaKTEPUCTHKA.

43. HepopMmanbHble KOMMYHUKAIIMK U UX XapaKTEPUCTHKA.

44. KoMMyHHKallMOHHBIN IIpoLecc: 1eJIb 1 OCHOBHBIE 3TaIIbI.

45. HampaBneHus COBEpIICHCTBOBAHUS HHPOPMAITMOHHOTO 0OMEHA B OpraHU3aIUSIX.
46. Buapl ynpaBiaeHUECKUX PELIEHUI: MHTYUTUBHbIE, OCHOBaHHbIE Ha CY)K/ICHUSX,
palyoOHAJIbHbIE.

47. ®akropsl, BiusAonme Ha 3Q()EKTUBHOCTD YIIPABICHUECKUX PELIICHUN.

48. OcHOBHBIE METO/IbI MOJICJIMPOBAHUS YIIPABICHYECKUX PEIICHUH.

49. Bnactb 1 BIUSHUE KaK OpraHU3al[MIOHHBIE [TPOLIECCHI.

50. CymHoOCTh 3aKOHHOM BIACTH B OPraHU3aLIUH.

51. OcHOBHBIE BUABI (OPMATBHBIX TPYII B OpraHU3AIHH.

52. HedopmanbHble rpynibl B OpraHU3aluu: CyIIHOCTb, OCHOBHbBIE XapaKTEPUCTUKHY,
[PUYUHBI BCTYIICHUS.

53. ®axTopsl 3 PEKTUBHOCTHU AEATEIBHOCTU TPYII B OpraHU3aLUH.

54. CynHocTh TUAEpCTBA KaK OPraHU3alMOHHOTO TIpolecca.

55. ®opmanbHble U HeopMaibHbIE JIUAEPHl B OpraHU3alMH.

56. OCHOBHbIE CTUJIM YIPABIEHUS: aBTOPUTAPHBIN, JEMOKpAaTUUECKUH,
ar0epanibHbI.

57. OcHOBHBIE TOAXO0/1bI K 3(PPEKTUBHOMY JIMJEPCTBY: MOJIXO] C MO3ULUN JIMYHBIX
Ka4yeCTB, I0BEACHUYECKNN, CUTYallUOHHBIN.

58. OyHKIMOHATBHBIA U AUC)YHKIMOHAIBHBIN KOH(DIUKT B OpraHU3aIiK: CYIIIHOCTb
Y OCHOBHBIE OTJINYMSL.

59. TloBeneHue MeHeKepa B KOHQIMKTHON CUTYaIiH.

60. CTpyKTypHBIE€ METO/IbI YIPaBICHUS KOHPIUKTHON CUTYyaluei.

61. MexnMuHOCTHBIE METO/IbI YIIPaBJI€HNS KOH(INKTHON CUTYyalluen.

62. OCHOBHbIE HaIIPaBJICHUS [TPOBEICHUS U3MEHEHUI B OpraHU3aluu.

63. ConpoTHUBJIEHUE NTEPEMEHAM: CYIITHOCTh U HAPaBJIEHUS MPEOIOTIEHUS.

64. YrpasieHue puckaMu B MEHEJKMEHTE: CYIIIHOCTb U OCHOBHBIE LIEJIH.

65. CymHOCTh KOHIIENIMY aHTUKPU3UCHOTO YIIPaBJICHUSI.

66. CymnocTs noHsTus 3P HeKTUBHOCTE MEHEIKMEHTAY.

67. Iloka3zaTenu 3(h(heKTUBHOCTU MEHEIKMEHTA.

67. Buabl 53 peKTUBHOCTH MEHEI)KMEHTA.

68. OCHOBHBIE HaNpaBiIeHUs OLEHKH 3()(HEKTHBHOCTH MEHEIKMEHTA.

4.4. Kputepuu 1 noka3ateju OleHMBAHUS
JlJ1s1 TeKyliero KOHTpoJIst

Ouenka | ®opma Kpurepun Ioka3aTenu oueHUBAHUSA
KOHTPOJISA OLICHUBAHMS
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«S» CamocrositensHas | [lonHorta, OTBeTbl Ha IIOCTaBJIEHHBIE BOIPOCHI
U TpaKTHYECKas | MOCIEAOBATEILHOCTD | U3JIaraloTcsl JIOTUYHO, MOCIEI0BATEIHHO
pabora u JOTUYHOCTh | '  HE  TpeOYIOT  JIOMOJHHUTENbHBIX

OTBETa nosicieHud.  IlosiHO  packpsIBaroOTCs
MIPUYUHHO-CIIECTBEHHBIE CBSI3U.
JlenaroTrcss  00OCHOBaHHBIC  BBIBOJIBI.
JemoHcTpUpyrOTCS  TIyOOKHE 3HAHUS
Marepuaia.

«4» CamocrositensHas | [lonHorta, OTBeTbl Ha IIOCTaBJIEHHBIE BOIPOCHI
U TpaKTUYECKas | MOCIEAOBATEIILHOCTD | U3JaraloTcsi  CUCTEMaTHU3MPOBAHO U
pabora u JIOTUYHOCTh | IOCJIEIOBATEIbHO, HO B HEJOCTATOYHOM

OTBETa obbeme. Marepuan M3JIaraeTcs
YBEpPEHHO. JleMOHCTpupyeTcss yMeHue
aHAIM3UPOBATh MaTEpHall, OJHAKO HE BCE
BBIBOJIbI HOCAT apryMEHTHPOBAHHBIA U
JIOKA3aTeJIbHBIN XapaKTep.

«3» CamocrositensHas | [lonHorta, Homnyckatorcs HapyLIEHUs B
U TPaKTUYECKas | MOCIEAOBATEIBHOCTD | MOCIEA0BATEIILHOCTH W3JI0KEHUSI.
pabora u JOTUYHOCTh | HemonmHo  packpbIBalOTCS  MPUYMHHO-

OTBETa CJIC/ICTBEHHBIC CBSI3H.
JeMoHCcTpHpytoTCs MTOBEPXHOCTHBIE
3HaHUS BONPOCA, C TPYAOM PEIIAIOTCS
KOHKPETHbIE 3a/1auu. Nmerotcs
3aTPYAHEHHUS C BBIBOJIAMH.

«2» CamocrositensHas | [lonHoTta, Marepuan u3JiaraeTcs
U TpaKTUYECKas | MOCIEAOBATEIbHOCTh | HETIOCAEA0BATeIbHO,  COMBUYMBO,  HE
pabota u JIOTUYHOCTH | IPEICTABIIAET ONPEAEICHHON CHUCTEMBI

OTBETa 3HaHUH o TUCHUILINHE. He
PaCKpBIBAIOTCSI IPUUMHHO-CIIE/ICTBEHHBIE
cBs3u Mexay. He mpoBomgutTcs anamus.
BoiBogel  oTcyTcTBYHOT. OTBETHl Ha
JIOTIOJTHUTETTLHBIE BOIIPOCHI
OTCYTCTBYIOT.

Ounenka | PopMa KOHTPOJISA Kpurepun onenuBanus

«S» TecToBoe 3aganue 85 — 100%

«4» TecTtoBoe 3aganue 75— 84%

«3» TecTtoBoe 3aganue 50 - 74%

«2» TecTtoBoe 3aganue Menee 50%

JJ1s IpoOMeKyTOUYHOM aTTecTaluu
Ouenka | @opMa KOHTPOJISA Kpurepun IToka3zaTeu oeHUBAHUS
OLlCHUBAHWS

«5» Huddepennmposannsiii | [TomHoTa, OTtBeTHI Ha TIOCTABIICHHBIE
3a4eT  (KOHTpPOJIbHBIE | TOCIIEIOBATEIBHOCTh | BONPOCH  H3JIAralrTcsl JIOTUYHO,
BOITPOCHI) Y JIOTUYHOCTh OTBETA | MOCJIEIOBATEILHO W HE TPeOyIoT

JIOTIOJTHUTEIbHBIX MOSICHEHU .
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[TosnHO packphIBarOTCS MPUYMHHO-
ClIeCTBEHHbIE CBsA3M. [lenatorces

000CHOBaHHBIC BBIBOJIBI.
JleMOHCTpHUPYIOTCS riryookue
3HaHUS MaTepuaa.

«@» HuddepennupoBannsiii | [loaHoTa, OTtBeThl Ha MMOCTABIICHHBIC
3a4eT  (KOHTPOJIBHBIC | IMOCIICAOBATEILHOCTh | BOIPOCHI U3JIararoTCsl
BOTIPOCHI) 1 JIOTHYHOCTb OTBETA | CHCTEMATU3HPOBAHO u

IIOCJIEIOBATENBHO, HO B
HEJ0CTaTOYHOM o0Beme.
Marepuan wu3zjaraetcs YBEPEHHO.
JemoHCcTpHpyeTCs yYMEHUE
aHAJIM3UPOBATh MaTepHall, OJHAKO
HE BCE BBIBOJIbI HOCSIT
apryMEHTHPOBAaHHBIN u

JIOKA3aTeJIbHBIN XapaKTep.

«3I»

JuddepeHnrpoBaHHbIT
3ayeT  (KOHTPOJIbHbBIE
BOITPOCHI)

ITonHoTa,
MOCJICA0BATEIILHOCTh
M JIOTUHYHOCTb OTBETA

I[OHYCKaIOTCH HapyIICHUA B
IMOCJICAOBATCIBHOCTHU H3JIOXKCHUA.

Henonno pacKpbIBalOTCA
MPUYUHHO-CJICACTBEHHBIE  CBSI3H.
JleMOHCTpUpYIOTCS

IOBEPXHOCTHBIE 3HAHUS BOIpPOCa,
C TPYIOM pEIIAlTCs] KOHKPETHbIE
3amaun. Mmeroresa 3atpyaHeHus ¢
BBIBOJIAMH.

«2»

HNuddepennrpoBanHbIit
3a4eT  (KOHTPOJIbHBIE
BOIIPOCHI)

ITomHOTA,
MOCIIE0BaTEIbHOCTh
1 JIOTUYHOCTH OTBECTA

Marepuan U3J1araeTcs
HerocJie0BaTeNIbHO, CONBYMBO, HE
MpEACTaBISAET ONPEIETIEHHOMN

CUCTEMbI 3HAHUN MO AUCIUILIMHE.
He packpeiBaroTcs TPUYMHHO-
CIIeICTBEHHbIE CBsi3U Mexay. He
MPOBOAUTCS  aHaiu3.  BBIBOIBI

OTCYTCTBYIOT. OTtBeThl Ha
JOITOJIHUTCIIbHBIC BOITPOCHI
OTCYTCTBYIOT.

5.YCJ0OBUSA PEAJIM3ALUU TPOT'PAMMBI JUCIHHUTIJIMHBI
5.1.ins peanuzaniy NporpaMMbl Y4eOHON TUCIMITIMHBI JOJDKHBI OBITH MPETyCMOTPEHbI
CII/TYIOIIHE CTIeHATbHBIC TOMEIICHHUS:
Kabuner «Coyuanvno-eymanumapnoeo yukia», OCHaIIEHHBIH 00opyaoBaHuEeM: YueOHas
MeOeb, MIIaKaThl, MyJIbTUMEIUIHOE TPEe3eHTALlMOHHOE 000pyI0BaHNE

6.MHOOPMAIIMOHHOE OBECIIEYUEHUE PEAJIM3AIIU ITPOI'PAMMBbI

Jns peanuszanuu mporpamMmbl  OMOIMOTEeUHBIH (DOHI 0O0pa3oBaTeNbHONW OpraHU3aluU
JOJI’KEH UMETh Ne4aTHbIE W/WIK 3JIeKTPOHHBIE 00pa3oBaTeIbHble U MHPOPMALIMOHHBIE PECYPCHI,
pexomernoBanuele  OYMO, 11 ucmonb30BaHUA B oOpa3oBarenbHOM mporecce. [lpu
dbopmupoBanny OnbMOTeYHOrO (POoHIa 00pa30BaTEIHLHON OpTraHU3aIel BEIOUpaeTCs HE MEHEe
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OIHOTO U3JaHUs N3 MECPCUUCICHHBIX HUXXE IIEYAaTHBIX I/I?)I[aHI/Iﬁ u (I/IJ'II/I) QJICKTPOHHBIX PI3I[aHPIfI B
Ka4uCCTBC OCHOBHOI'O, ITPU 3TOM CIIMCOK, MOXKCT OBITH JOIIOJIHCH HOBBIMH U3 JaHHUAMMU.

6.1. OcHOBHBIE NTeYaTHLIE H3TAHUSA
1. 3aiiieBa, H. A. MeHeDKMEHT B cepBUCE U Typu3Me : yueOHoe mocobue / H. A.

3aifieBa. — 3-¢ usn., gom. — Mocka : MHOPA-M, 2024. — 366 c¢. — (Cpennee
npodeccuonansHoe odpazosanmne). - ISBN 978-5-16-016114-3. - Tekcr : anekrponssiii. - URL:
https://znanium.ru/catalog/product/2118078 (marta obOpamienus: 13.05.2024). — Pexxum goctyma:
IO TIOJTITHCKE.

2. MeHe/DKMEHT W yIpaBJICHHUE I[EPCOHAJIOM B TOCTHMHUYHOM Jelie: y4deOHoe
nocobue / M.I'. Hyroea, [I.X. I'onuna, KO.H. By3una [u np.]. — Mocksa: KnoPyc, 2022. — 161
c. — ISBN 978-5-406-09857-8. —Tekct: snextponnbiii // ObC Book.ru [caiiT]. —URL:
https://book.ru/book/944077

3. [Mumynos, B. M. MeHeKMEHT B cepBUCE M Typu3Me: yueOHoe mocooue / B.M.
[TunrynoB. — 3-e usn., nepepad. u gom. — MockBa: MTHOPA-M, 2021. — 284 ¢. — (Cpennee
npodeccuonansHoe oopazoBanue). - ISBN 978-5-16-014869-4. - Tekcr: anekTponHbii. - URL:
https://znanium.com/catalog/product/1141790  (mata ooOpamenus: 03.10.2022). — Pexum
JIOCTYTIA: TI0 TIOITHCKE.

6.2 /lomoTHUTEIbHbIE HCTOYHUKH

1. ®enepanpHbiii 3akoH OT 24 HOsOps 1996 1. N 132-®3 «O06 ocHOBaxX TYpPHCTCKOU
JesarenbHOoCTH B Poccuiickon denepannn»

2. 3akoH P® ot 07.02.1992 N 2300-1 (pea. or 11.06.2021) «O 3amure mpas
norpeduTeneii»

3. Pacnopsixenue [IpaButensctea P® ot 20.09.2019 N 2129-p (B pex. [loctanoBnenus
[IpaButensctBa PO ot 23.11.2020 N 1903, pacnopsixenus [IpaBurensctBa PO ot 07.02.2022 N
187-p) «O6 yrBepxkaennn Ctparteruu pa3BuTHs Typrusma B Poccuiickoit Deeparinu Ha mepuo,t

10 2035 roma»
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