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1. AuHoTauus paGoueil nporpaMMbl TMCHUILINHBI (MOYJIs1)

Juctuumimmna « MeHEIKMEHT» SIBIISICTCS. YacThIO TIEPBOro OJIOKA MporpamMmbl OakaizaBpuata
43.03.02 «Typusm» npoduns «TexHOIOTHs U OpraHU3alMs YCIYr Ha MPEANPHUATHSAX WHIYCTPHH
TypU3Ma» U OTHOCUTCS K 0a30BOM YacTH MPOTrPAMMBI.

W3ydenne naHHOW JUCLUIUIMHBI Oa3upyeTcs Ha 3HAHUM IIKOJBHOM HporpaMmsl I10
TYMaHHUTapHBIM U OOLIECTBEHHBIM MPEIMETaM: HCTOPHS, OOIIECTBOBECHHE, & TAKKE AUCLIUIUINHBI
«OCHOBBI TYpU3Ma U TYPUCTCKON AEATEIbHOCTI.

JucuunmuiHa HarpaBieHa Ha (OPMHUPOBAHUE CIEAYIOMINX KOMIETSHIUH BBIITYCKHUKA!

—YK-6 CnocobGeH ympaBiasiTh CBOMM BpEMEHEM, BBICTpaWBaTh W PpPEaTM30BHIBATH
TPAEKTOPHUIO CAMOPA3BUTHS HA OCHOBE MPUHIUIIOB 00pa30BaHuUs B TEUEHUE BCEHl )KU3HY;

VK-6.1. Ucnonap3yer MHCTPYMEHTBI U METOAbl YNpaBJIECHUS BPEMEHEM IIPHU BBIIOJHEHUU
KOHKPETHBIX 33]1a4, IPOCKTOB, PU TOCTHKCHUH TTOCTABJICHHBIX IIEJIei\

VK-6.2. Onpezensier 3a1auu caMOPa3BUTUS U IPOPECCUOHATIBHOIO POCTA, pacHpeaesseT ux
Ha JI0JIr0-, CPEeHE- U KPAaTKOCPOUYHbIE NEPUOABI C OOOCHOBAaHUEM aKTYaJbHOCTU U OINPEAEIICHUEM
HEOOXOIUMBIX PECYPCOB JUISl UX BBITOJIHEHUS

YK-6.3. OnpenensieT MpUOPUTETHI COOCTBCHHON NEATEIHPHOCTH, JTUYHOCTHOTO Pa3BUTHS U
npo¢eCCHOHATIBLHOIO pOCcTa

- OIIK-2 Cnoco0GeH OCyHIECTBIATH OCHOBHBIE (DYHKIIMH YIPABICHUS CTPYKTYpHBIMHU
HOJpa3/IeIeHUsIMI OOBEKTOB TYPUCTCKOH chepbl;

OIIK-2.1 Ompenensier nenu U 3a4ayd yNPaBICHUS CTPYKTYPHBIMM MOApa3/IEICHUSIMU
00BEKTOB TYPUCTCKOMU chepbl

OIIK-2.2. Hcnonb3yeT OCHOBHbIE METOJbl M IpPUEMBbl IUIAHUPOBAHUS, OpraHU3alLluy,
MOTHBAlUM W KOOPAMHALUU JIEATEIbHOCTU CTPYKTYPHBIX IOAPA3JENEHUA U  OTACIBHBIX
COTPYJIHUKOB OOBEKTOB TYPHUCTCKOM

IIpennaraemass mporpamMma OPHEHTHpPOBaHA Ha O3HAKOMIIEHHE CTYIEHTOB C Hay4YHBIM
MOJIXOJIOM H3YYEHHUS M OBJIAJIEHUS 3HAHUSMU U TOHUMAHUEM OCHOBHBIX NPUHIUIIOB U METOJIOB
yIOpaBJIE€HUS TMPENNPUATUIMH TYPUCTCKOM WHAYCTPUM, HauOojee BaXKHBIX, THIHYHBIX (HOpM,
GyHKIMI, BUAOB U COCTOSHUM YNpaBICHUECKUX OTHOIIECHUH; IOHMMAaHHE OCOOEHHOCTEN
COBPEMEHHOI'0 3Talla pPa3BUTHUsS YIPABJICHUYECKOW MBICIN; OCHOBHBIX KOHLENIUN YIpaBJICHUS,
oTpezieNIeHNe UX CHIIbHBIX U CJ1a0bIX CTOPOH. CTyIEHT 3HAKOMUTCS C METO/IaMU CTUMYJIMPOBAaHUS U
MOBBIIIIEHUS] MOTHBALIUYU ITOAYUHEHHBIX, 00€CIIEUeHUS UX JIOSITBHOCTH.

JlaHHbIN Kypc MO3BOJIMT OCBOUTH CTYJIEHTAM OCHOBHBIE METO/IbI U TEXHOJIOTMH YIIPaBJICHHUS,
MIOJIyYNTh ONPEIEIICHHbIE HaBBIKU JUIsSl UCIIOJIb30BAHMSI MX B IPAKTUKE YIIPABIECHUS OpPraHU3alusIMU
TYPUCTCKON MHAYCTPUM B YCIOBUSIX CIIO)KHOTO U JMHAMUYHOTO OKPY)KEHHUS, a TaKXKE Pa3BUTh y
HUX JIMJIEPCKME KayecTBa W HABBIKM, KOTOPBIE AAAyT MM BO3MOXHOCTb YCHEIIHO padoTaTh
PYKOBOIUTENSAMU B chepax Typru3Ma U rOCTEIPUUMCTBA.

OO1w1ast Tpy10€MKOCTh OCBOEHUS TUCIUILIMHBI COCTaBIsIeT 4 3a4eTHble eAUHUIBI, 1444aca.
IIpenonaBanue ITUCHUILIMHBI BeleTCs Halkypce BO2 ceMecTpe MpOAOJDKUTEIBHOCTBIO | 8HENED 1
npeaycMaTpuBaeT MpoBeIeHHE YUeOHBIX 3aHATHH CIeIyIOIUX BUIOB: Jekuui (16 yacoB), 3aHATUS
cemuHapckoro Ttuna (36 w4wacoB), camocTosiTenbHas paboTta oOydvaromuxcs (88 wacom),
WH/IMBUyallbHbIE U TPYNIOBbIE KOHCYJIbTAUMK U (WJIM) MHIUBUAYyalIbHas paboTa o0yyaromuxcs ¢
npernojaBareneM (2 yaca), MpoMeKyTouHas artectanus (2 aca).

Ha 3ao4noit popme oOyueHus oO1ias TpyI0EMKOCTh OCBOEGHUS JTUCIMIUIMHBI COCTaBisieT 4
3aueTHbIX enuHull, 144 4gaca. [IpenogaBanue mucnuIIuHBI Beaetrcss Ha 1 kypce Ha 1 cemecTpe
aekuuid (4 daca), mpakTudeckue 3aHATHsA (6 yacoB), KOHCYJbTaUuU (2 Yaca), MPOMEKYTOUHas
aTTectauus (2 yaca) camocrosTenbHas padbota ooydaromuxcs (130 yacos).
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CamocrosTenbHas paboTa CTyJI€HTa MpeyCMaTPUBAET CIEAYIONINE BUIbI pabOT: MOATOTOBKA
JOKJIaJOB Ha 3aJaHHYI0 TeMy, IOArOTOBKAa K JHUCKYCCUH, [E€JIOBOM WIpe, PpOJIEBOM HIPE,
MHTEPAKTUBHOMY OIPOCY: M3yYeHHE KOHCIIEKTA JICKIIUH, Y4eOHON 1 TOTIOIHUTENILHON JIUTEPATYPHI,
mpopaboTKa yueOHOTO MaTepHalia, oAroToBKa pedepaTUBHOTO 0030pa.

IIporpaMMoil IPENyCMOTPEHBI CIEAYIOIIME BHUABI KOHTPOJSA: TEKYIIUMHA KOHTPOJIb
yCIIEBAEMOCTH MPOBOAUTCA B (hopMe TECTUPOBAHMS, PEIIEHHUs KEHCOB M 3aIlUThl IPOEKTOB,
NPOMEXYyTOUHas arrectauus — B (opme sk3amena (2 cemectp).« MeHEKMEHT» U MPOJIOJIKAET
3aKpEIUIATBCS B O3HAKOMMTEIBHOM IPAaKTUKE, IPAKTUKE IO IIOJYYEHHUIO IEPBUYHBIX
npoeCCHOHATIBHBIX yYMEHUH M HaBBIKOB, MNPEIAMIIIOMHONW MPAaKTUKE , a TaKkkKe B 3allUTe
BBITYCKHONH KBaJU(UKAIMOHHON paboThl, BKJIIOYAas IMOATOTOBKY K MpOLEAYype 3aluThl U
IPOLEAYPY 3aALUTHI

Komnereniuss VYK-6 HaumHaer ¢GopMHpOBAaThCA € JUCHMILIMHBL «MEHEIKMEHT» U
pojoIDKaeT cBoe (OpMUpOBAHHE B  O3HAKOMHUTEIBHOM MpPAKTHKE, MPAKTUKE IO MOJYYCHHUIO
npopeCcCHOHATBHBIX YMEHUH M OmbiTa NPO(EeCCHOHAIBHOM JEeSATEeIbHOCTH, HPEAUIIIOMHON
IIPAKTHKE, a TAKXKE MPHU 3aIIUTE BBITYCKHON KBaIU(PUKAMOHHON pabOThl, BKIItOYasi MOJArOTOBKY K
IIPOLEAYPE 3aIUUTHI U IPOLEAYPY 3aALUTHI

Komnerenmust OIIK-2 nHaumHaer ¢opmupoBaThCs ¢ AUCHUIUIMHBI «OCHOBBI Typu3Ma M
TYPUCTCKOH JEATEIbHOCTBIO» U MPOAOIIKAET cBOe (OPMHUPOBAHUE B TUCHUILIMHE «Opranu3anus u
YIOPaBIEHUE JIE€ATEIbHOCTBIO TYPUCTCKOTO MPEANPUATHS», a TaKK€ B 3alIUTE BBITYCKHOM
KBAJTM(PHUKALIMOHHOHN paboThl, BKJIOYasl TOATOTOBKY K IPOLEype 3alUThl U MIPOLEAYPY 3aLIUThI

OcCHOBHbIE TMOJOXEHUS TUCUUIUIMHBI JTOJKHBI ObITh MCIIONb30BaHbl B JajbHEHIIEM Mpu
W3Y4YECHUH CIIEYIOIMNX AUCLUIIINH:

- «Opranu3anus 1 yrpaBjeHUE AESITEIbHOCTbIO TYPUCTCKOTO IPEAIPUATUSY;

- O3HaKOMHMTEIbHAS MPAKTHKA

- IlpakTuka MO TNOJMYyYEHUIO MPO(ECCHOHATBHBIX YMEHMH M OmblTa NpOodhecCHOHATBLHOU
JESATEIBHOCTH

- [IpenaunioMHuas npakTuKa

- 3ammMra BBIIYCKHOM KBalM(PUKAMOHHOM pPabOThI, BKJIIOYAs MOJITOTOBKY K IpoLenype
3alUThl U TPOLEAYPY 3alIUTHI.

2. IlepeyeHb NJIAHHPYEMBIX Ppe3yJbTATOB O00y4YeHMs MO JMCHUILIMHE (MOAY.JI0),
COOTHECEHHbIE € IVIAHUPYEMBIMHU pe3yJIbTaATAMU OCBOCHHS 00pa30BaTeJIbHOI MPOrpaMMbl

Ne Wnpexe [Tnanupyemble pe3yabTaTbl 00y4eHUs
np | KOMUeTCHIMH (KOMITETEHIINH WJTH €€ YaCTH)
1 YK-6 Crnoco0eH ymnpaBisiTh CBOMM BpEMEHEM, BBICTpPAaWBaTh M pPEaJTU30BBHIBATH

TPAaEeKTOPUIO CAMOPA3BUTHUS HAa OCHOBE NPUHIUIIOB 00pa3oBaHMs B TEUCHHE
BCEU KU3HU

VYK-6.1. Mcnionb3yeT HHCTPYMEHTBI U METOBI YIIPABJICHUSI BPEMEHEM IIpU
BBITIOJTHEHUH KOHKPETHBIX 3ajlay, IPOEKTOB, MPHU TOCTHKEHUU TTOCTABJICHHBIX
neneu

VYK-6.2. Onpenensier 3ajauu caMOpa3BUTHUS U TPOGECCUOHATBHOTO POCTA,
pacnpezienser uX Ha J0JIro-, CpeiHe- U KPaTKOCPOUHbIE IIEPUOJIBI C
00OCHOBAHHEM aKTYaJIbHOCTHU U ONpe/ieJIeHHeM HEOOXOIUMbIX PECYpPCOB IS
UX BBIIOJIHEHUS

VYK-6.3. Onpenensier npuOpUTETH COOCTBEHHOM 1€ TENbHOCTH, TMYHOCTHOTO
pa3BUTHS U TPO(ECCHOHATILHOTO POCTa
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2 OIIK-2 CriocobeH OCyIIECTBIATh OCHOBHbBIE (DYHKIMU YHPABICHUS CTPYKTYPHBIMHU

M0JIpa3/IelIeHUsIMU OOBEKTOB TYPUCTCKOH cepsl

OIIK-2.1 Onpenenser nenu u 3ajauu ynpasiaeHUs! CTPYKTYPHBIMU
M0JIpa3/IeleHUsIMU 0OBEKTOB TYPUCTCKOH cepsl

OIIK-2.2. Mcnonb3yeT OCHOBHBIE METO/IbI U IIPUEMBI IIIITAHUPOBAHMUS,
OpraHu3alK, MOTUBALIMU U KOOPIUHALUY 1EATEIbHOCTH CTPYKTYPHBIX
MOJIPA3/IeIIeHUI U OTJCIBHBIX COTPYTHHUKOB OOBEKTOB TYPHUCTCKOM

3. MecTo aucuuniuubl (MoayJsi) B crpykrype OIIOII:

JucuumirHa «MeHeIKMEHT» SBISeTCS YacTbio MEpBOro 0yioka 00s3aTeNbHOM YacTH
nporpammbl OakanaBpuata 43.03.02 «Typuszm» npoduis «TexHOTOrus U opraHu3anus yciuyr Ha
IPEIIPUATHIX UHAYCTPUU TypU3Ma».

W3yyenne naHHOM AUCUMILIMHBI Oa3upyeTcs Ha 3HAHUM ULIKOJBHOM NpOrpaMMmbl IO
TYMaHUTapHBIM U OOIIECTBEHHBIM MIPEAMETaM: UCTOPHUsl, OOIIECTBOBEACHHE, a TAKKE JUCIUILIMHBI
«OCHOBBI TypHU3Ma U TYPUCTCKOH I€ATEIBHOCTI.

Komnerennust YK-6 HaumnHaer (GOpMHUpOBATbCA C JAUCHUILTUHBI «MEHEIKMEHT» U
npojoikaeT cBoe (OpMUPOBAaHME B O3HAKOMHUTEIBHOM IpAaKTHKE, MPAKTUKE IO MHOJIYYEHUIO
npoeCCHOHATBHBIX YMEHHH M OmbITa NPO(PEeCCHOHAIBHOW JEeSTEIBHOCTH, NPEIAUTUIOMHON
IPaKTUKE, a TAKKe IMPU 3aIIUTE BBITYCKHOW KBaIM(PUKALMOHHON padoThl, BKIKOYAs IMOJATOTOBKY K
IPOLEAYPE 3aIIUThI U IPOLEAYPY 3aALIUTHI

Komnerenmus OIIK-2 naumnaer QopmupoBaThCcsi ¢ IucHUIUIUHBL «OCHOBBI Typu3Ma H
TYPUCTCKOH JEATEIBHOCTBIO» U MPOAOIDKAET cBOe (POPMHUPOBAHKE B TUCHHUILTNHE «Opranu3anus u
YIPAaBIEHUE JEATEIbHOCTBIO TYPUCTCKOTO TPEANPUATHS», a TakKe B 3allUTE BbIITYCKHOU
KBaJIM(DUKALIMOHHOM paboThl, BKIIOYasi MOATOTOBKY K MPOLIEAYPE 3aIUThI U IPOLEAYPY 3alUThI

OCHOBHbBIE TOJIOXKEHUS TUCHMIUIMHBI JOJDKHBI OBITh HCIOJIB30BaHbl B JalibHEHIEM IpH
W3YYEHUH CIIEeTYIOIINX AUCIUILINH:

- «Opranuszanus 1 yrnpasjeHUE ACITEIbHOCTBIO TYPUCTCKOTO IPEAIPUATHSY;

- O3HaKOMHMTEbHAS MPAKTHUKA

- IlpakTuka 1Mo mosydyeHHIO NPOo(EeCcCHOHANBHBIX YMEHHM M OmbITa NpodhecCHOHAIbHON
JeSITeIbHOCTH

- [IpenaunoMHas npakTHKa

- 3amuTa BBITYCKHOW KBaNU(UKALMOHHOW paboThl, BKJIIOYas MOJATOTOBKY K MpOLEAype
3alUTH] U IPOLEAYPY 3alIUTHI.

4. O0beM MCUMIUIMHBI (MOAYJIAA) B 3a4eTHBIX EIUHUIAX C YKa3aHHMeM KOJHYeCcTBa
aKaJeMH4YeCKHX YacoB, BbIIEJEHHbIX HAa KOHTAKTHYW paboTry o0y4yawmuxcs ¢
npenoaaBarejgeM (M0 BHAAM Y4YeOHbIX 3aHATHH) W HAa CAMOCTOSITEJILHYIO Ppadory
o0yJaroumuxcs
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OO01mast TpyA0€MKOCTh JUCIUTLINHBI COCTABISAET 4 3a4eTHRIX equHuI)/ 144aka.qacos.
(1 3auemnas edunuya coomsemcmeyem 36 akadeMuecKkum 4acam)

Ne Buapl yaeOHOI AesITeIbHOCTH CemecTpbl
/i Beero| 1 2 3
1 KonTtakTHasi pa6oTa 00y4arommxcs ¢ 56 - 56
npenoaaBaTeiemM
B TOM YHCJIC: - - -
1.1 | 3aHsTHS JIEKIIMOHHOTO THIIA 16 - 16
1.2 | 3aHsaTHs CEMHHAPCKOTO THIIA 36 - 36
1.3 | I'pynnoBble KOHCYIbTALUU U (UIIN) UHIUBUIYyaTbHAs 2 2
paboTa 00y4aroNMXCsl C MPEIoIaBaTeIeM
1.4 | [IpoMmexyTodHas aTTecTamus 2 2
2 CamocTosiTeJIbHAs padoTa 00y4alOIIMXCs 88 - 88
3 dopma NPOMeKYTOUHOM aTTeCTANNH (IK3aMeH) - IK3.
4 OO0mas Tpy10eMKOCTb yac 144 - 144
3.e. 4 - 4

JJist 3a04HOi (hopMBbI 00YUEeHUsT

Ne Bunsl yueOHOI e TeTbHOCTH CemecTpbl
n/n Beero| 1 2 3
1 KonTakTHas padora o0y4yaommuxcs ¢ 14 2 12
npenojaaBartejieM
B TOM YHUCIIE! - - -
1.1 | 3ansTHS IEKIMOHHOTO TUIIA 4 2 2
1.2 | 3aHsATH CEMHUHAPCKOTO THIIA, B TOM YHUCIIE! 6 - 6
CeMuHapsl - -

JlabopaTopHbie paboThI - -

HpaKTI/I‘lCCKI/IC 3aHATUA -

1.3 | Koncyabranuu 2 - 2
2 CaMocTosiTeIbHAsI pab0oTa 00y4YaIOIHXCS 130 | 34 96
3 dopma NPOMeKYTOUHOM aTTecTANNH (IK3aMeH) 2 - 2
4 OO0uas Tpy10eMKOCTh yac 144 - 144
3.e. 4 - 4
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aKaJeMUYeCKUX YaCOB M BUI0B y4eOHbIX 3aHATHI

Ounas ¢popma o0ydeHus

Bunpl y4eOHBIX 3aHATHH U (GOPMBI UX IPOBEICHHS
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6. IlepeueHb YyueOHO-METOAMYECKOr0 o0ecmedeHUs] I CAMOCTOSITEJbHON PadoThl
00y4aroIUXCcH Mo JUCUMUILIMHE (MOTYJII0)

Jljiss caMOCTOSITeNNbHOM pabOThI O JUCHUTUIMHE 00yYaOIIUEecs HCIIONB3YIOT CIEIyIOIIee
yueOHO-MeToInYecKoe 00ecreyeHue:

Ne Tema, TPy10eMKOCTH B aKa/1.4. Y4eOHO-MeTONMYeCKOe 00ecTieYeHre
n/n
1 DopMHPOBAHUE U PA3BUTUE TEOPUU OcHoBHas1 IUTEpaTypa

ynpasieHus — 11 gac. (ounas
dopma), 16 uac. (3aounas dhopma)

Cucrema yrpaBieHHs: POIIECCHBIMN,
CHUCTEMHBII U CUTYallMOHHBIN
MOAXO0/ K MeHEeKMEHTy — 11 gac.
(ounas gopma), 16 gac. (3aouHas

¢opma)

®yukumu ynpasnenus — 11 ygac.
(ounas dopma), 16 yac. (3aouHas

(opma)

Mogenu mporiecca IpUHSTHSI
pemenuii — 11 gac. (ounast hopma),
16 uac. (3aouHast popma)

ITonsiTHe ¥ BUIBI OPraHU3ALUOHHBIX
CTPYKTYp ynpasieHust — 11 gac.
(ounas dopma), 16 yac. (3aouHas

opma)

Meroas! ynpasnenus - 11 yac.
(ounas opma), 16 yac. (3aouHas

dhopma)

Oo6meH nHpopmanueit n
KOMMYHHKAIIMA B opranu3anusax — 11
yac. (ouHas popma), 16 yac.
(3aouHas dopma)

Opranu3aisi KOHTPOJIS 32
JIEATENbHOCTRIO TOIUNHEHHBIX — 11
yac. (ounas popma), 20 yac.
(3aouHas dopma)

OcHoBHas JuTepaTypa

1. Pesnux C.JI., Hrommna WM.A. MeHemKMEHT.
Yyeonoe nmocodue : HUL[ MHDOPA-M, 2023 — 367 c.—
9BC Znanium.
http://www.//znanium.com/read?id=422426

2.

3. MakcumiioB M.M. CoBpeMeHHbII MEHEIKMEHT.
VYueOnuk. U3narensctBo: By3oBckuil yuebHuk, 2022
- 299 c¢. - BBC Znanium. Pexum mocryna:
https://znanium.com/read?id=399503

3. PeokukoB C.H.MeHeKMEHT: METOIbI yIIPABICHHUS.
YuebHnoe mocobue: W3marenscrBo: HUL[ MHDPA-

M,2021 -202 c.

- 9BC Znanium. Pexxum JOCTYTIA:
https://znanium.com/read?id=362397

4. Tebexun A.B. MeHemKkMeHT. YuebHuk

/3marenscTBo: HUL] MTHD®PA-M, 2022 — 384 ¢. ObC
Znanium. Pexxum focrtymna
https://znanium.com/read?id=354805

5. Koporyn O.H., Komens WN.C., Mazyp B.B.
MeHeIKMEHT: OCHOBHBIC TEXHOJIOTHH. YU. IOCOOHE.
M3natensctBo: JlamkoB m K, 2020, 108 c. .- OBC
Znanium. Pexum JIOCTYyTIA:
https://znanium.com/catalog/document?id=371009

6. ProxukoB C.H. Menemxmenrt: METOIbI
ynpasieHus. Yu. nocobue.: M-MH®PA-M, 2021. 202
C. - SbC Znanium. Pexum JOCTyTa:
https://znanium.com/catalog/document?id=362397

7. Buxanckuii 0.C, Haymos AN..
MenemxmenT.YueOuuk. M3ngatensctBo:  Maructp,
2021, 656 c. .- DBC Znanium. Pexum poctyna:
https://znanium.com/catalog/document?id=367998

8. I'pymenxko B.M. Menemxment. Bocnpusitue
CYIIHOCTH MEHEI)KMEHTA B YCIOBHIX CTPATETUYECKUX
m3MeHeHnii. Yu. moc. HsmarenbsctBo: MHDOPA-M,
2019, 288 c. .- OBC Znanium. Pexum noctyna:
https://znanium.com/catalog/document?id=354424

9. XoxmoBa T.II. OpraHuzanloHHOE TOBEACHUE
(Teopus MEHEKMEHTA! Opranu3anmoHHOe
nosenaeHue).  IlpaktukyMm.  YuebHoe  mocobue,
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W3narensctBo: Maructp, 2019, 256 c. .- 3BC
Znanium. Pexum JIOCTYTIA:
https://znanium.com/catalog/document?id=354716

10. Jleitneka A.B., becnmambko B.A. VYmnpaBienue

YeJIOBEYECKMMU  pecypcamu:  YuyeOHuk. - M.:
MzpatensctBo: JlamkoB m K - 2020. - 388 c. OBC
Znanium. Pexum JIOCTYyTIA:

https://znanium.com/read?id=358506
JlonoJIHUTEILHAA JIUTEPATYypa

1. Pesnuk C.J1., boumapenko B.B., Uemeszos U.C.
[TepcoHanbHBIE MEHEIKMEHT. Y4. mocobue.: M-
HNH®PA-M, 2021, 306 c. .- OBC Znanium. Pexum
JIOCTYyIIa:
https://znanium.com/catalog/document?id=370750
CemenoB A.K., HabGoxos B.M. MeHemKMeHT.
VYuebnoe nmocodue. M3narenncrBo: Jlamkos u K, 2020,

202 ¢. .- DBC Znanium. Pexum mgoctymna:
https://znanium.com/catalog/document?id=371010
2. Kapramoga JI.B. Opranu3anuonsoe

noseaenue / Yu. nocooue.: M-MH®PA-M, 2019, 157
c. .- OBC Znanium. Pexxum poctymna:
https://znanium.com/catalog/document?id=367711

3. Ilepesep3es ML.II., Kanunauna 3.H.
MeHepKMEHT B MOJIOJIE)KHOM TTOJTMTHKE. Y.

nocooue. M3narensctBo: MHOPA-M, 2019, 238 c. .-
3BC Znanium. Pexwum gocTyma:
https://znanium.com/catalog/document?id=335848

5. Eropmumu A.Il. Dd¢¢exkTuBHbIA MEHEIKMEHT
opranmzanuu. Yd4. mocobue.: M-UH®DPA-M, 2021,
388 ¢. .- DOBC Znanium. Pexum goctyma:
https://znanium.com/catalog/document?id=368594

6. Jdemunr DxaBapac. MeHe)KMEHT HOBOI'O BpEMEHHU:
MIPOCTHIE MEXAHU3MBI, BEAYIIUE K POCTY, HHHOBALIUSAM
W JOMHHHPOBAHMIO Ha pbIHKEe M3marenbcTBo:
Anpriuna [Tabmumrep, 2019, 182 c¢. .- 3BC Znanium.
Pexum JlocTyna:
https://znanium.com/catalog/document?id=352140

7. ABgJiees, B.B. Pabora C KOMAaHIOM:
MICUXOJIOTHYECKUE BO3MOXHOCTH: [Ipaktuxkym: [lns
CaMOCTOSITEIbHOW ~ pabOThl  HAJ  ONTHMHU3AIUEH
coBMecTHOI aesarenbHOcTH / ABneeB B.B. - Mocksa :
KYPC, HUIl UH®PA-M, 2021. - 152 c. - ISBN 978-
5-905554-35-3. - Texkct : anekrtponHsli. - URL:
https://znanium.com/catalog/product/1210075
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PrYTUC 1
7. (I’OHII OICHOYHbIX Cpe):[CTB AJIA l'[pOBE}IeHI/IH l'[pOMe)KyTO‘lH()ﬁ aTTeCralumn

00y4aroIMUXCcH M0 JUCUMUILIMHE (MOTYJII0)

7.1. IlepeyeHb KOMIETEHIMA ¢ yKa3aHuMeM JTanoB uX (OpMHMpPOBAHUA B Ipolecce
0CBOEHHUs 00pa30BaTeJIbHON MPOrpaMMbl

Ne | Uanekc Conepxanne Paznen B pesynbrare uzydeHus paszaena IUCLUUIUIMHEI,
/il | KoMIer KOMITETEHIIUN IMCIUITINHEL, obecmieunBaromero popMrupoBaHe KOMIIETCHIINHY (I €€
ESHIINNA (wn ee JacTH) 00€eCIIeYnBaroIL JacTH) 00yYJalOIUHCs TOJDKEH:
3474 3HATH yMETh BJIAJIETH
thopmupoBanue
KOMITIETEHIIUN
(nu ee yacTH)
1 VK-6 Crioco0eH yIpaBisaTh CBOMM BPEMEHEM, BEICTPAUBATh U PEATM30BBIBATH TPACKTOPHIO CAaMOPa3BUTHS
Ha OCHOBE IPUHIIMIIOB 00Pa30BaHUs B TCUCHUE BCCH KU3HU
2 YK-6.1 | Ucnonssyer Pa3Butue TEOPETUYECKUE | UCIOJIL30BATh | HAaBBIKAMU
HHCTPYMEHTEI M | CHCTEMBI OCHOBBI TaliM- WHCTPYMEHTa | OpTraHU3aINd
METO/IBI YIpaBJICHUS U MEHE/DKMEHTa, | pUil TaliM- yIpaBIeHIeCKOI
yIpaBJiIeHUS ee COBpPEMCHHBIC MEHEDKMEHTA | IEITEILHOCTH,
BpEMCHEM mpu | 0COOEHHOCTH. IMOJIXOIBI K pu HaBBIKAMU
BBINIOJIHEHU N Iponecc n MEHEIHKMEHTY BBIIOJIHEHU A VIpPaBIICHUS BPEMCHE
KOHKPETHBIX 33134, | QpyHKImH KOHKPETHBIX M TIPH BBITIOJTHCHUH
MIPOEKTOB, IpH | yIpaBJIeHUs Ha 3a7a4, KOHKPETHBIX 33134,
JIOCTHIKEHUH MPEANPUITHIX MIPOEKTOB, MIPOEKTOB, TIPU
MOCTaBJICHHBIX pazITUYHON npu JIOCTHXKEHUU
meei chepsr JIOCTIDKEHUN MOCTaBJICHHBIX IEeH
JIeSITEILHOCTH MMOCTaBJICHHBI
OpranuzaluvoHH X 1eJen
ast CTpPyKTypa
KOMMYHHUKAIHA
CoruanbHo-
IICUXOJIOTHYECK
M€ aCIEKTHI
MEHEHKMEHTA
3 | YK-6.2 | Ompenensier 3anayu | PasBurue METOJIBI U | OIpenensiTh HaBBIKAMU
CcaMOpa3BUTHS U | CHCTEMBI (hopMBbI 3a7a4uun OpraHu3aIu
po(eCCHOHATIBHOT | YIPABJICHUS U CaMOpPa3BUTHS caMOpasBUTUS | COOCTBEHHOI
0 pocra, | ee u u JIeSITEILHOCTH,
pacmpenenser  UX | OCOOEHHOCTH. npodeccroHans | mpodeccuoHa | HaBBIKAMH
Ha nonro-, cpenne- | IIpomecc u HOTO poOCTa ¢ | JBHOTO POCTA, | CAMOPa3BHUTHS u
U KpaTKOCPOYHEIC | (QpyHKIMH LIEJIBIO pacnpenensist po¢heCCHOHATHLHOTO
MIEPUObI C | yImpaBleHHS HA | TOCTHIKCHUS WX Ha JIONTO-, | pocTa, HaBBLIKAMU
000CHOBaHHEM MpeanpUITHIX IIOCTaBJICHHOU cpelHe- U | OIpeIeNcHHs u
aKTyaJIbHOCTH U | pa3sIUYHON Lenu KPaTKOCPOYH | peaju3ainuu
onpeaeseHueM chepsr bI€ TICPUOIBI C | HEOOXOIUMBIX
HEOOXO0IUMBIX eI TEILHOCTH 000CHOBaHHE | peCypcoB IS
pecypcoB s ux | OpraHu3alioHH M MOBBIIIEHUST  CBOEH
BBITIOJIHEH S ast CTpyKTypa u aKTyaJIbHOCTH | KOMIIETEHTHOCTH
KOMMYHHKALHN "
CornuanbHo- ompezeneHue
MICUXOJIOrHYECK M
W€ aCICKThI HEOOXOIUMBIX
MeHEHKMEHTA pecypcoB Juis

© PI'YTHUC
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nx
BBINTOJTHEHUS
4 | YK-6.3 | Ompenenser PazButne TEXHOJIOTHIO MIPaBUIBHO HaBBIKAMU
IIPUOPUTETHI CUCTEMBI paccTaHOBKU paccTaBysATh OpraHu3aluu
COOCTBEHHOU YIpaBIEHUs U MIPUOPUTETOB TIPUOPUTETHI coOcTBeHHOU
JeSITeIbHOCTH, ee npodeccroHaNb | COOCTBEHHOH | NESATEIbHOCTH,
JITYHOCTHOT'O 0COOCHHOCTH. HOTO Pa3BUTUS | JNESATEIBHOCTH | JTUYHOCTHOTO
pa3BUTHA u | Ilponecc u , pa3BUTHS
npodeccHoHaNbHOT | (QyHKIHH JMYHOCTHOTO | TPO(eCCHOHATBHOTO
0 pocTa yTpaBICHUS Ha pasBUTHS U | pocTa
MPEIIPUATHIX npogeccrona
pazIu4HOM JIBHOTO pocTa
cdeprt
JIESITEIIHOCTH
OpranuzanuoHH
asi CTpyKTypa u
KOMMYHHUKaIUU
ConuanbHo-
MICUXOJIOTHYECK
1€ aCHeKTHI
MCHEIKMEHTA
5 | OIIK-2 CnocobeH OCYIIECTBISATh OCHOBHBIC (DYHKIMH YIIPABICHHUS CTPYKTYPHBIMH TOJpPA3ACICHUSIMA
00BEKTOB TYPUCTCKON Chephl
6 OIIK- Omnpenensier nenu u | PazButue OCHOBHBIE NIPaBUJIbHO HaBBIKAMU
21 3a7a4y yNIpPaBICHUS | CHCTEMBbI byHKIMN OTIPEAETATh TIOCTaHOBKH IIeIeH U
CTPYKTYPHBIMHU YTpaBICHUS U YIpaBICHUS LIENTN 1 3a]1a4¥ | 3a7a4 ynpaBIeHUS
MOJIpa3/ieieHUsAMH | ee yTIpaBICHUS CTPYKTYPHBIMHU
00BEKTOB 0COOEHHOCTH. CTPYKTYPHBIM | MOApa3ieIeHUsIMH
TypucTckoi cheprl | [Ipouecc n u 00BEKTOB
byskUN noJipa3fiefieHu | TYpPUCTCKOHM cdepbl
yIpaBJIeHUS Ha SIMH 00BEKTOB
NPEANPUATHSIX TYypPHUCTCKOI
pa3Iu4HOI cepsl
cheps
JIeSITeIIbHOCTH
OpranuzaloHH
ast CTPYKTypa u
KOMMYHHUKaINU
CoruanbHo-
MICUXOJIOTHYECK
1€ aCMeKTHI
MEHEKMEHTa
7 OIIK- Hcnonb3yer Pa3Butue OCHOBHBIE MIPUMEHATh HA | HAaBBIKAMU
29 OCHOBHBIE METOJBI | CHCTEMBI ¢byHKINN MIPaKTHKE MPaKTUIECKOTO
u MpUEMBI | YIIPaBICHUS U YIpaBICHUS OCHOBHEIE MPUMEHEHHUS
IUTaHUPOBAHHSA, ee METOJBI 1 OCHOBHBIX METO/IOB H
OpraHu3alyH, 0COOCHHOCTH. TIPUEMBI TIPUEMOB
MOTHBaIUN u | Ilpouecc u IUIAHUPOBAHM | TUIAHUPOBAHMS,
KOOpJMHALNU ¢byHKIIIH o1, OpraHM3alvy,
JeSITeIbHOCTU yIpaBJIeHUs Ha OpraHM3aliy, | MOTHBAIMH U
CTPYKTYPHBIX NPEATIPUATHAX MOTHBAallMK M | KOOPJIUHALMN
MOApPA3ACICHU U | pa3IudyHON KOOpAMHAIMU | JIeATEeIbHOCTH
OTJIEJTBHBIX chepsr NESITeTbHOCTH | CTPYKTYPHBIX
COTPYIHHUKOB JIESITETIHHOCTH CTPYKTYPHBIX | TIOApa3AeiCHUN ’
00BEKTOB Opraan3anuoHH MOJIpa3/ieNeH: | OTACNBHBIX
TYPUCTCKOH asg CTPYKTypa " Wu COTPYZHUKOB
KOMMYHHKAIHN OTJEIBHBIX 00BEKTOB
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CormansHo- COTPYJIHHUKOB | TYPHUCTCKOM
IICUXOJIOTHYECK 00BEKTOB
M€ aCIEKThI TYPUCTCKOI
MEHEKMEHTA

7.2. Onucanue nokasareJieii 1 KpuTepueB OLIEHUBAHUSI KOMIIETEHIMI HA Pa3HbIX 3Tanax
UX (p)OPMHUPOBAHUS, ONIMCAHUE IIKAJ OLlEHUBAHUS

Pe3yabTaT 00yueHus mo Ioxa3aTtensn N JTan 0CBOECHMS
Kpurepuii onennBanns
AUCUHHUILVIMHE OLICHHBaHM KOMIIeTEeHIIM I
CryneHt
3HaTh TCOPECTUYCCKHUC MNpOACMOHCTPUPOBAJ 3HAHUC
OCHOBBI TaliM- TCOPETUYCCKNUX OCHOB TaiM-
MCHCIPKMCHTA, MCHC/DKMCHTA, COBPECMCHHBIX
COBPEMCHHBIC ITIOAXOAbI K IOAXO0J0B K MCHC/IPKMCHT
Mere)ZL)KMeHT e CTZ[L[eﬁT }IGMOHCTI[I/I eT Y 3aKpCTLICHHC
Y Y pHpy CHOCOOHOCTH
YMeTh UCIIOJIb30BaTh YMCHUE UCTIOJIb30BATH
o 9 - o MMPUMCHATH
WHCTPYMEHTapUi TalM- WHCTPYMEHTapUi TalM-
MPaKTUYCCKUC HAaBBIKH
MCHC/IPDKMEHTA IIpU MCHC/PDKMCHTA ITPpU
T OpraHu3anuu
BBITMIOJTHCHUHU KOHKPETHBIX €CTUPOBAHUEC, PCILICHUE BBITIOJTHEHUU KOHKPCTHBIX IDABICHYCCKOMH
3agad, MpoCKTOB, pH CUTYallMOHHBIX 3aJa4, 3aga4, MIpOCKTOB, IIPpU ;e?I;TeHBHOCTI/I
ITOCTHKCHUH IIOCTABICHHBIX BBITIOJTHEHHUE T'PYIIIIOBOTO JOCTHUKCHHUHU ITOCTAaBJICHHBIX HABEIKAMH ’

neei

Brnaners HaBBIKaMH
OpTaHU3AIIH
yIpaBIeHIECKOMH
JIeSITEILHOCTH, HABBIKAMU
yIpaBlIeHUS] BPEMEHEM TPH
BBITIOJTHEHIH KOHKPETHBIX
3a/1a4, MPOEKTOB, IIPH
IOCTHKEHNH ITOCTABIIEHHBIX
Leneu

MIPOEKTa

neiei

CTyneHT JeMOHCTPHPYET
BJIaJICHIE MPAKTHICCKUMHI
HaBBIKAMU OPTaHH3AIHA
YIIPABJIEHYECKOU
JIeSITEILHOCTH, HAaBBIKAMU
YIpaBlIEHUS] BPEMEHEM TPH
BBITIOJTHEHUH KOHKPETHBIX
3az1a4, MPOEKTOB, IIPH
IOCTHIKEHUH MOCTaBJICHHBIX
nejei

YIIpaBJI€HUS BPEMEHEM
IIPU BHITIOJIHEHUH
KOHKPETHBIX 3a]1a4,
[IPOEKTOB, IPU
IOCTHIKEHUU
MOCTaBJICHHBIX IIEJIEH

3HaTh METOIBI U POPMEL
caMOpa3BUTHSA U

PO eCCHOHANTBHOTO POCTa
C IIETBI0 TOCTHKCHUS
MOCTaBJICHHOH IIeTTH

YMeTh onpenensTs 3aaadun
CaMOpa3BUTHS U
podecCHOHaNBHOTO POCTa,
pacripeenss ux Ha J0Jro-,
CpeIHe- ¥ KPaTKOCPOUHBIC
MepHOBl C 000CHOBAaHUEM
AKTyaJbHOCTH U
orpezieIeHueM
HEOOXOIUMBIX PECYPCOB LIS
WX BBIITOTHCHHUS

Bnaners HaBBIKAMU
OpTraHU3aIH COOCTBEHHOM
JACATCIBHOCTHU, HABBIKAMH
CaMOpa3BUTHS U
po¢eCcCHOHANBHOTO POCTa,
HaBBIKaMH OIIPCACIICHUA U
peanuzanuy HeoOX0IUMBIX
pECYPCOB U1 MOBBILLICHUS

TecTupoBaHue, peleHue
CUTYaLlMOHHBIX 3a/1a4,
BBIIIOJTHEHUE IPYIIIOBOIO
IIPOEKTa

CryzaeHr
MPOJIEMOHCTPUPOBAI 3HAHHUE
METOZOB H (hopM
CaMOpa3BUTHS U
podecCHOHAIFHOTO POCTa C
LEIbI0 JOCTHKEHUS
[IOCTABJIEHHOM LIENH
CTyIeHT JeMOHCTpHUPYET
YMEHHE OIPEeAeNATh 3aJa4un
caMopa3BUTHS U
npodeccHoHANBHOTO PoCTa,
pacrpezensis ux Ha JI0Jro-,
cpezHe- ¥ KpaTKOCpPOYHbIe
NIepHo/Ibl C 000CHOBaHHEM
AKTyaJIbHOCTH U
orpezieIeHueM
HEOOXOANMBIX PECYPCOB IS
MX BBIIOJIHEHHUS

CTyneHT JeMOHCTPHUPYET
BJIaJICHUE HaBbIKAMHU
OpraHu3aIui COOCTBEHHON
JIeSITeIbHOCTH, HAaBbIKAMHU
CaMOopa3BUTHSL U

3aKpeTicHHe
CII0OCOOHOCTH
OpraHu3aIiK
COOCTBEHHOM
JIEITENILHOCTH,
HaBBIKAMHU
caMOpa3BUTHSA U
po¢eCCHOHATHHOTO
pocTa, HaBBIKAMHU
OTIpEICIICHUS 1
peanu3aniu
HEOOXOIUMBIX
peCypcoB s
MHOBBIIIEHUS CBOEN
KOMIIETEHTHOCTHU
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CBOEM KOMIIETEHTHOCTH pOECCHOHANTBHOTO POCTA,

HABBIKAMH OTIPEJIENEHUS U

peau3anuy HeoOX0JUMBIX

PECYPCOB sl TIOBBIILEHMUS

CBOEI KOMIIETEHTHOCTH

CTyneHT TeXHOJOTHH

PACCTAHOBKU IPUOPUTETOB

po¢eCCHOHATHHOTO
3HaTh TEXHOJIOTHIO PasBUTHA
PacCTaHOBKHU IIPUOPUTETOR CTynienT neMoRcTpHpyet
IPO(ECCHOHANBHOTO YMEHHC IPaBHIEHO
pasBuTHS PACCTaBIIATL PUOPHTETEL
VMeTh PaBUIIBHO COOCTBEHHO JEATENLHOCTH,
PACCTaBIIATE PHOPHTETHI JIMYHOCTHOI'O Pa3BUTUSA U 3aKpCIICHHC
COOCTBEHHOM NEATEIBHOCTH, PO ecCHOHATEHOro POcTa cniocodnoctn
JITYHOCTHOTO Pa3BUTHS H TecTuposatue, pemenye | CTYACHT ICMOHCTPHPYeT opratusatis
Ipo(eCcCHOHANLHOIO POCTA | CUTYAlMOHHBIX 33724, BIaACHHC HABBIKAMH 5 coborermoM
BnaneTts HaBbIKaMU BBINOJIHEHHE Ipynnosoro | OPraHu3aniy coOCTBEHHO ACATCIBHOCTH,
OPraHM3alU COOCTBEHHON HpOEKTa JIeATETLHOCTH, JTAYHOCTHOrO | /IMHHOCTHOTO
IESTENLHOCTH, TAYHOCTHOTO PasBUTHA 1 Pa3BHTIL U
pa3BHTHS 1 po¢eCCHOHAIBHOTO pOcTa pOECCHOHANBEHOTO
POQECCHOHANBHOTO POCTa pocta

CryaeHr

IPOIEMOHCTPUPOBAJ 3HAHUE

OCHOBHBIX (YHKIUH
3HaTh OCHOBHBIC (DYHKIHU yIpaBIIeHHs
yHpaBICHHA CTy[IeHT IeMOHCTPUPYET
‘YMeTb NPUMEHSATh Ha yMeHHe IPUMEHATb Ha
IPaKTHKE OCHOBHBIE METO/IbI MpAKTHKE OCHOBHBIE METOJIEI
¥ IPUEMBI [LIAHUPOBAHMS, T S—— 3akperuieH1e
OpraHu3alii, MOTHBAIUU 1 CMOCOOHOCTH

KOOPAWHAIINU IEATEITFHOCTH
CTPYKTYPHBIX
MOJpa3/IeIICeHIH U
OTJENBHBIX COTPYTHHKOB
00BEKTOB TYPHUCTCKOU
Bianers HaBBIKaMu
IMOCTAHOBKHU IIeJCH M 3a7a4
YIIpaBIE€HUS CTPYKTYPHBIMU
MoIpa3ieieHusIMA 00HEKTOB
TYpPHUCTCKOI1 chepbl

TectupoBanue, penieHne
CUTYaIlMOHHBIX 3a]1ad,
BBITIOJTHEHHE TPYIIIOBOTO
MpOeKTa

OpTaHU3aIIH, MOTUBAIIHH U
KOOPAMHAIINH IEATETbHOCTH
CTPYKTYPHBIX
MOoApPa3ACICHU U OTAEIbHBIX
COTPYJHUKOB OOBEKTOB
TyPUCTCKOMU

CTyIeHT JeMOHCTpHUPYeT
BJIaJICHIE HABBIKAMHU
MIOCTAHOBKH IIeNeH 1 3a/1a4
YIPaBJICHUS CTPYKTYPHBIMU
MOJIpa3/ieIeHUIMI 00BEKTOB
TYPHCTCKOH cepbl

MIOCTaHOBKH IIeJel 1
3aj1a4 yNpaBIeHUs
CTPYKTYPHBIMHU
MIOJIpa3/IeIeHUAMHI
00BEKTOB TYPUCTCKON

chepbl

3HaeT OCHOBHbIE (DYHKIMH
yIpaBiIeHUs

‘YMeer npuMeHsTh Ha
MPaKTHKE OCHOBHBIE METO/IbI

TecTupoBaHue, peleHue

CryneHt
MIPOAEMOHCTPUPOBAI 3HAHUE
OCHOBHBIX (YHKIHIT
YIpaBICHUS

3akpernuieHue
CIOCOOHOCTH
MIPUMEHSTH OCHOBHEIE
METOJIbl U IPUEMBI

Y TIPHEMBI TUTAHUPOBAHHUA, CUTYaIlMOHHBIX 3a7a4, CTyneHT JeMOHCTPHUPYET IUTaHUPOBAHNSA,
OpTraHU3aIH, MOTUBAIIMY M | BBINOJIHEHUE TPYIIIOBOTO | YMEHHE IPUMEHATH Ha OpraHU3aINH,
KOOP/AWHAIINY IATETFHOCTH | MPOEKTa MIPAaKTHKE OCHOBHBIE METOABI | MOTHBAIlUH U
CTPYKTYPHBIX U MIpUEMBbI TUTAHUPOBAHMS, KOOpPJMHAINU
HOApa3/ieNIeHUH 1 OpraHM3alii, MOTUBAlUU U | JIESITEIILHOCTH
OTAEJBHBIX COTPY/IHUKOB KOOPJMHAIIMH JEITSIILHOCTH | CTPYKTYPHBIX
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00BEKTOB TYPUCTCKON CTPYKTYPHBIX [OPa3EJICHUN 1
Brnaneer HaBBIKaMH MOZPa3/IeICHUH W OTACIBHBIX | OTAEIBHBIX
MPaKTUYECKOTO MPUMEHEHHS COTPYJIHHKOB OOBEKTOB COTPYJIHUKOB
OCHOBHBIX METO/IOB U TYypUCTCKOM 00BEKTOB TYPUCTCKON
MPHUEMOB [TAHUPOBAHMUA, CTyleHT JeMOHCTpUpYeT
OpraHu3aliy, MOTUBALIUU U BIaJICHHE MPAKTUIECKOTO
KOOpAMHAIIUU AeATEIbHOCTH MIPUMEHEHUS] OCHOBHBIX
CTPYKTYPHBIX METOJIOB ¥ IPUEMOB
MOApa3ieNeHUN 1 IUTAaHUPOBAHUS,
OTAEIBHBIX COTPYTHUKOB OpTaHM3aIiH, MOTUBAUHU 1
00BEKTOB TYPUCTCKON KOOPJMHAINH JEATEIbHOCTH
CTPYKTYPHBIX

TOpa3ICIICHII U OTACTBHBIX
COTPYJHUKOB OOBEKTOB
TyPUCTCKOU

Cryaenr
MPOJIEMOHCTPUPOBAI 3HAHHE
OCHOBHBIX (DYHKIHI
MEHEKMEHTA

CTyIeHT JeMOHCTPHPYET
YMEHHE Peau30BbIBAThH HA
MpaKTHKE YHKIHIO
OpraHu3aliy B 4aCTH
moi00pa mepcoHaa
TYPUCTCKOTO TPEANPUATHS
CTyneHT JeMOHCTpHUPYET
BJIaJICHUC HAaBbIKaAMU
noa0opa mepcoHana
TYPHUCTCKOTO MPEAIPUSITHS B
COOTBETCTBHH C
npodeccroHANbHBIMU
3a]a4aMu JIeITeIbHOCTH

KpnTeplm H IIKAJIa OLICHUBAHMS OCBOEHHUS 3TANIOB KOMIIETEHIIMA HA HpOMe)KyTO‘IHOﬁ
aTrrecralnumn

[lopsnok, kpuTepum U IIKajda OLIEHUBAHMSI OCBOEHHUS JTAaloOB KOMIIETEHLUH Ha
IIPOMEXYTOYHOM aTTeCcTallMi OINpeAeseTcss B cOOTBETCTBUHM ¢ [lonoxkeHneM O NpoBeneHHUU
TEKYIIEro KOHTPOJS YCIIEBAEMOCTH M TPOMEXKYTOUHOM aTTecTaluud OOydaroluxcs IO
o0Opa3oBaTeNbHBIM IpOrpaMMaM  BBICIIETO 00pa3oBaHMs — TIporpamMmaM OakajaBpuara,
mporpaMMaM  MarucTparypbl, pealusyeMbiM 1o  ¢efepalbHbIM  TOCYJapCTBEHHBIM
oOpa3oBatenbHbIM cTangapTam B PI'EOY BO «PI'YTUCH.

Buabl cpeacTB oneHUBaHUsl, MIPUMEHsEMbIX NPHU MPOBEJAEHUH TeKYLIero KOHTPOJIs
U HIKAJIbI OCHKH YPOBHSA 3HaHI/Il7], yMeHHﬁ U HABBIKOB IIPU BBINMOJHECHUHM OTACJIbHBIX
(popM TEeKyLIero KOHTPOJISA

Cpe()cmeo OYeHuearus — mecmuposarnue

IIkaja oueHKH YPOBHA 3HAHMI, YMEHHMI M1 HABBIKOB NPHU PellieHUN TECTOBBIX 3aaHNI

Kputepun oueHku OLICHKA

«5», ecim (90 —100)% mpaBHILHBIX OTBETOB
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oreorEe _ y‘ﬂ’]ﬁ)KHEHV[E BBICHIETI'O OBPA30]§AHVI51
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BBINIOJIHEHO BEPHO 3aIaHUI «», eciu (70 — 89)% npaBUIILHBIX OTBETOB

«3», ecir (50 — 69)% mpaBUIBHBIX OTBETOB

«2», eciu MmeHee 50% MpaBHIIFHBIX OTBETOB

Cpeocmeo oyenusanus - peuierue 3a0a4
IIlkasa oOUEHKH YPOBHS 3HAHWUI, YMEHUIl M HABBIKOB IIPM pelIeHHMU KeiicoB
(cUTyallMOHHBIX 32/124)

IIpenes AIUTEIHLHOCTH KOHTPOJISI 30 MuH.

Kputepun onenku - OBLII0 chopMyIpoBaHO "
MPOAHAIM3UPOBAHO  OONBIIMHCTBO  MPOOIIEM,
3aJI0)KEHHBIX B Kelice (3amaue);

- ObLTH IPOJIEMOHCTPHPOBAHEI
a/IeKBaTHBIC AaHAJMTHYECKUE METOBI IPH padoTe ¢
UHpOpMAaIeii;

— OBUIM HCHONB30BaHbI JOTOJHUTEIbHEIC
HCTOYHUKHI nHpopmarn TSt perIeHus
Keiica(3azaun);

— OBUIM BBIMOJHEHBI BCE HEOOXOJUMBIC
pacyeTsl;

— MOATOTOBJICHHBIEC B XOJI€ PEIICHNUs Keifca
JOKYMEHTBI COOTBETCTBYIOT TPEeOOBaHUSIM K HUM
IO CMBICITY U COJICPIKaHHIO;

— BBIBOJBI  OOOCHOBAaHBI, APryMEHTHI
BECOMBI;

— caenmaHbl  COOCTBEHHBIE  BBIBOJIHI,
KOTOpBIE OTJIMYAIOT JAHHOE peIleHue Kelca oT
JIPYTUX peleHui

Iloka3aTe/in OlIEHKHU Max 10 6amioB

«5», eciu (9 — 10) 6as10B MOJIHBIA,  OOOCHOBAHHBI  OTBET  C
MIPUMEHEHUEM HEOOXOIUMBIX HCTOUHHUKOB

«4», ecaiu (7 — 8) 6aanoB HEMOJIHBIH  OTBET B 3aBUCHMOCTH  OT

MMPaBUJIBHOCTHU U IMOJIHOTHI OTBETA:

- He OBbUIM BBITIOJHEHBI BCE HEOOXOIUMBIC
pacueTsr;

- He Obulo  cOpMYyJIMPOBAaHO U
MPOAHAIM3UPOBAHO  OOJBIIMHCTBO  TpoOIieM,
3QJI0’KCHHBIX B Kelce;

«3», ecau (5 — 6) 6aL10B HETMOJIHBIA OTBET B 3aBUCUMOCTH  OT
MPABIJILHOCTH U TTOJTHOTHI OTBETA:

- He OBUIM  NIPOJEMOHCTPHUPOBAHBI
aJIeKBaTHBIE aHATUTUYECKUE METOJIBI TIPU paboTe ¢
UHpOpMAIHEIH;

- He OBUIM TOJArOTOBJIEHHBIE B XOJE
perieHns Kelica JIOKYMEHTBI, KOTOpbIE
COOTBETCTBYIOT TPEOOBAaHUSAM K HUM IO CMBICITY U
COJZIEPIKaHUIO;

- He OBbLIM cIeNlaHbl COOCTBEHHBIE BBIBOJIBI,
KOTOpBIE OTJIMYAIOT JaHHOE pELIEHHE Keilca oT
JIPYTUX peUIeHUI
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Cpeocmeo oyenusanus - Bvinonnenue 2pynnoo2o npoekma
Ilkaja oueHKM YPOBHSl 3HAHWH, YMEHMii M HABBIKOB NPH BBHINOJHEHHH TPYNNOBOIoO

MpPOeKTA

IIpenea AIUTEIHLHOCTH KOHTPOJISI

30 MuH.

Kpurepum onenku

— ObUTO c(hOpPMYITHPOBAHO W TPOAHAITUZUPOBAHO
OOJBITUHCTBO MPOOJIEM, 3aJI0’)KEHHBIX B IPOCKTE;

— ObUIM TPOACMOHCTPUPOBAHBI  aJICKBATHBIC
aHaJUTHICCKUE METOIBI TIPH paboTe ¢ nH(OpMAITHEH;

— OBUIM  UCMONIb30BAHBI  JIOTOJNHHUTEIBHBIC
WUCTOYHUKK HWHGOPMALMU U peaju3alud TPYHIIOBOTO
MPOCKTA;

— OBLTU BBITIOJIHEHBI BCE HEOOXOIMBIC PACUETHI;

— MOJTOTOBJICHHBIC B XOJIC BHITIOJHEHUE TIPOCKTA
JOKYMCHTBI COOTBCTCTBYIOT TpC6OBaHI/I$1M K HHM IIO
CMBICITY U COZICPIKAHMIO;

— BBIBOJIBI 00OCHOBAaHbBI, ApPT'yMEHTHI BECOMBI,

— CHICJIaHbl CO6CTBCHHBIC BBIBO/IbI, BBISIBJIICHBI
HEJ0CTaTKH u MIPEJIOKECHBI MPaKTHYECKUE
pEKOMEHIAITHH

IToxka3zaTean oeHKH

Max 35 OaiuioB

5 6anaoB

IMTPOCKT HC ITOATIOTOBJICH,

6— 10 0a;10B

MMOATOTOBJICH, HO TEMa paCKphITa HE ITOJTHOCTBIO

11-15 6ans108B

IPOEKT TOATOTOBJIEH, HO COJEPXKHUT OIIMOKH U
HETOYHOCTU (POPMYJIHPOBOK

16-20 6a10B

IOPOEKT MOJArOTOBJEH, HO HE JIOCTaTOYEeH IO
00Bemy

21-26 6a10B

MIPOCKT MOATOTOBIJICH, HO OTCYTCTBYET
IIPE3CHTALIMS
27-30 6as10B MPOCKT TOJITOTOBJICH, TEKCTOBas 4acThb

COOTBETCTBYET BCEM TpeOOBAaHUSAM, HO MPE3CHTAITUS
YCJIOBHA

31-35 6aJ10B

BCe TpeOOBaHMsI COOJIIO/IEHBI, IPE3EHTALINS
MOJTHOCTBIO PACKPbIBAET TEMY IMPOEKTA

Buabl cpeacTs ouneHMBaHMs, NMPUMEHSEMBIX INPH MPOBEACHHH IPOMEKYTOYHOM
aTTecTalMy U MIKAJIbI OLeHKH YPOBHSA 3HAHMN, YMEHUI U HABBIKOB IIPH MX BHINOJTHEHHHU

VYeTHBIT onpoc

Ikana oueHKN YPOBHA 3HAHUA, YMEHHH 1 HABBIKOB NPH YCTHOM OTBeETE

Ouemca KpnTepml OICHUBAHUSA Tloka3zarean OICHUBAHUA

- MOJHO  PAcKpBITO
MarepHana;

ONPEAECIECHHON

coaepxanue | — OOyuaronuiics MIOKa3bIBAECT
BCECTOPOHHHE U TIIyOOKHE 3HaHUs

- Marepuall HM3JI0)KEH TIpaMOTHO, B | HPOTPaMMHOI'0O MaTcpuaja,

JIOTUYECKOH | — 3HaHUE OCHOBHOM u
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«5»

II0CJIE0BATENBHOCTH;
IIPOJEMOHCTPUPOBAHO CUCTEMHOE U
riryookoe 3HaHUE IIPOrpaMMHOTO
MarepHana;
TOYHO
TEePMUHOJIOTHS,;
[I0Ka3aHO YMEHME WJUIIOCTPUPOBATH
TEOPETUYECKHUE IOJOKEHUS KOHKPETHBIMU
OpUMEepaMu, NPUMEHATh HMX B HOBOHU
CUTYaIHH;

IIPOAEMOHCTPUPOBAHO YCBOEHHE
paHee M3YyYEHHBIX COITyTCTBYOILUX
BOIIPOCOB, c(OPMHPOBAHHOCTH "
YCTOMYMBOCTh KOMIIETEHUUH, YMEHHH H
HaBBIKOB;

HCIIOJIB3YCTCA

JIOTIOJIHUTEIbHOM JINTEpaTyphI;
MIOCJIEZIOBATEIBHO U YETKO
OTBEYAE€T Ha BONPOCHl OuieTa u
JIOTIOJIHUTEIbHBIE BOIIPOCHI;
YBEPEHHO  OpPUEHTHUpYETCS B
poOJIEMHBIX CUTYyallUsX;
JEMOHCTPUPYET CIOCOOHOCTh
MNPUMEHTh TEOPETUUYECKUE 3HAHUS
JUIS aHaJn3a IIPAKTUYECKUX
CUTyalul, JeinaTb  IpaBUJIbHbBIE
BBIBOJIbI, TPOSIBISIET  TBOPYECKUE
CIIOCOOHOCTH B IIOHUMAaHUH,
U3JI0)KEHUM U UCIOJIb30BAaHUU
IPOrpaMMHOI0 MaTepHaa;
HOJITBEPKJIAET MOJTHOE OCBOEHHUE

«4»

- OTBET MPO3BYyYal CaMOCTOSITEIBHO, | KOMIETEHIUH,  MPEAyCMOTPEHHBIX
0e3 HaBOIALINX BOIIPOCOB; IIPOrpamMmou

- IIPOJEMOHCTPUPOBAHA CIOCOOHOCTh

TBOPUYECKH IPUMEHATh 3HAHUE TEOPUM K

pelIeHHI0 MPOQEeCCHOHAITBHBIX 33]1aY;

- IPOJIEMOHCTPUPOBAHO 3HaHUe

COBpEMEHHOW  y4eOHOM U  HaydyHOU

JUTEPaTypHI;

- JIOTIYIIEHbI OJIHA — JBE HETOYHOCTHU

npu OCBEILEHUU BTOPOCTETIEHHBIX

BOIIPOCOB, KOTOPBIE MCHPABIISIIOTCA IO

3aMEUYaHUI0

- BOIIPOCHI U3JIaratoTcs | — oOyvaromuicss MOKa3bIBaeT
CHUCTEMAaTU3UPOBAHO U NOCIEI0BATENBHO; IIOJIHOE 3HAHUE

- MIPOJIEMOHCTPUPOBAHO YMEHHE | — IIPOrpaMMHOTO  Marepualna,
AQHAJIM3UPOBATh MaTepHall, OJHAKO HE BCE | OCHOBHOU U

BBIBOJIBI HOCST apryMEHTHPOBAaHHBIA M | — JIOTIOTHUTEIIbHOM
JIOKa3aTeNIbHBIA XapaKTep; JUTEPaTYpHI;

MIPOAEMOHCTPUPOBAHO
OCHOBHOMH JIUTEpaTyphI.

OTBET YJIOBJIETBOPSIET B OCHOBHOM
TpeOOBaHUSM Ha OIEHKY «5», HO TIPH dTOM
UMeeT OJIUH U3 HEJOCTATKOB!
a) B  UBJIOKEHUU
HEOOJIbIIIE TIPOOEITHI,
coJiepKaHue OTBETa;

0) momyIIeHbl OJTUH — JIBa HEJOoYeTa
IIPA OCBEIIEHHUH OCHOBHOTO COJCpPKAHUS
OTBETa, WCHpPABJICHHbIE MO0 3aMEYaHUIO
TIperoIaBaTels;

B) JomyuieHsl omwuOka win Ooiiee

YCBOEHHUE

JOTYIIEHbI
HE WCKa3WBIINE

JlaeT IIOJIHBIE OTBETHl Ha
TEOPETUYECKHE BOIPOCHI OuiieTa U
JOTIOJIHUTEIIbHBIE BOIIPOCHI,
JIOTyCKasi HEKOTOPbIE HETOYHOCTH;
MIPaBUIIBHO MIPUMEHSET
TEOPETUUECKUE  TOJOXKEHUS K
OILICHKE MTPAKTUYECKUX CUTyaluH;
JIEMOHCTPUPYET  XOPOUIUI
YPOBEHb OCBOCHMS Marepuajla U B
LEJIOM  TIOATBEPKIACT  OCBOCHHUE
KOMIIETEHIIUH, IPEAyCMOTPEHHBIX
MIpOrpaMMon
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JIBYX HEJI0YETOB npu OCBEIICHUH
BTOPOCTEIIEHHBIX  BOINPOCOB,  KOTOpPHIE
JErKO  HCHOPABISAOTCA IO  3aMEYAHUIO
MpenoaaBaTes

- HETOJHO WM HEeIMOCIeI0BaTeIbHO
PAaCKpBITO COJEp)KaHUE MaTepuana, HO
NoKa3aHo oOIliee MOHMMaHHE BONIpPOCca U

IIPOJIEMOHCTPUPOBAHBI YMEHH,
JIOCTaTOYHBIE NI JAJIBHEHIIET0 YCBOCHUS
MaTepuana;

- YCBOCHBI OCHOBHBIC KaTCTOpHUH II0
paccMaTpuBaeMOMY ¥ JIONIOJHHUTEIBHBIM
BOIIPOCAM;

- HNMCIIUCH 3aTPyYAHCHUA NI
JIONYIIEHBl ~ OIIMOKK B  ONpEACICHHU
HOHHTI/Iﬁ, HCITIOJIb30BAHUN TCPMUHOJIOTHH,

WCIIPABJICHHBIE nocie HECKOJIBKHX
HABOJIALINX BOIIPOCOB;

@ | npH HEIOJTHOM 3HAHUU
TEOPETUYECKOTO ~ MaTepvaia  BbIABJIEHA
HEJIOCTATOYHAs c(hOpMUPOBAHHOCTH

KOMIIETCHIINM, YMEHMM W  HaBBIKOB,
CTYIIEHT HE MOXET IPUMEHUTH TCOPHUIO B
HOBOH CUTYAallNH;

- IIPOJEMOHCTPUPOBAHO YCBOCHHE
OCHOBHOW JIUTEPATYPBI

- o0OyJaromuicss MOKa3bIBaeT
3HaHHE OCHOBHOT'O

- Mmarepuaia B o0beme,
HEOOXOJMMOM I TIPEACTOSIIEH
npodeccrnoHabHOMN IeSATEIBbHOCTH;
- Opd  OTBETE HAa BOIPOCHI
ounera u JIOTIOJTHUTEIIHHBIC
BOMPOCHI HE JIOMYCKaeT TIPyObIx
OLIHOOK, HO UCTIBITHIBACT
3aTpyAHCHUS B
HI0CJIEIOBATEIIbHOCTH ux
U3JI0KCHUS;

- HE B MOJIHOM Mepe
JIEMOHCTPHUPYET CIIOCOOHOCTH
NPUMEHSTh TEOPETUYCCKHE 3HAHUS
TUIst aHaM3a NPaKTUYCCKUX
CUTYaLMii;

- MOJITBEPKIACT OCBOCHHE
KOMIICTEHIMH, IPEIyCMOTPEHHBIX
nporpaMMoOil  Ha  MHHHMAJIbHO
JIOMTyCTUMOM YPOBHE

- HE PacKpbITO OCHOBHOE COJIEpKaHUe
y4eOHOro MaTepHana;

- 00HapyXEHO HE3HaHUE WU
HEMOHUMaHue Oombllell wiM Haubosee
BaXHOW YacTH y4eOHOro MaTepHara;

- AOIMYUICHBI OIIIMOKH B ONpECaACIICHUU
HOHATHH, npu UCIOJIb30BAHUHU
TEPMHUHOJIOTUH, KOTOPBLIC HE HCIPABIICHBI
[0CJI€ HECKOJIBKUX HABOJSAIINX BOIIPOCOB.
- He C(hOPMHUPOBAHBI KOMIIETEHIINH,
YMCHUA 1 HABBIKH.

«2»

— oOy4arommuics UMeEeT
CYIIECTBEHHBIE TTPOOEIBI B 3HAHHUIX
OCHOBHOI'0 y4eOHOro marepuaia 1o
JVCIIATUTHHE;

- HE crioco0eH
apryMeHTHPOBAHO u
MOCTIeIOBATEIbHO ~ €r0  M3J1ararb,
JIONycKaeT TrpyOble  OMMUOKM B
OTBETaX, HEMPAaBUJIHHO OTBEYAET Ha
3aJaBaeMble BOIIPOCHI WIn
3aTPYAHSETCS C OTBETOM;

- HE TIOJTBEPIKIACT OCBOCHHUE
KOMIIETEHIIH, MpeayCMOTPEHHBIX
IpOrpaMMon

Pemenue 3amau

IIlkaja OUHEHKH YPOBHA 3HAHWIl, YMEHUIl M HABBIKOB IIpH peLICHMH KeilcoB

(cUTyallMOHHBIX 32/124)

IMpenen LIUTENbHOCTH KOHTPOJISA 30 mMuH.
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Kpurepun onenku

- ObLI1O0 chOpMyIUPOBAHO u
MMPOAHAIM3UPOBAHO  OOJBIMHMHCTBO  MPOOJIEM,
3QJI0KEHHBIX B Kelice (3amave);

- ObUTH MIPOJICMOHCTPUPOBAHBI
a/IeKBaTHBIC aHAJIMTUYECKHE METOABI Mpu paboTe ¢
nHpopMaIuei;

— OBUTM HWCIOJIB30BAHBI JIOMOJHUTEIBHBIC
HACTOYHUKHU uH(pOpMAIH JUTSE penieHus
Keica(zagaun);

— OBUIM BBINIOJIHEHBI BCE HEOOXOIUMBIC
pacuerTsl,

— MOATOTOBJICHHBIE B XOJI¢€ PEIICHNUs Keiica
JIOKYMEHTBI COOTBETCTBYIOT TPeOOBaHUSIM K HUM
10 CMBICITY U COJICPIKAHHIO;

—  BBIBOJABI OOOCHOBaHBI, aAPryMEHTHI
BECOMBI;

— caenaHel  COOCTBEHHBIC  BBIBOJBI,
KOTOpble OTIHMYAIOT JaHHOE peIleHHne Keiica oOT
JPYTUX peuieHui

IToxa3zaTean oeHKH

max 10 OaiutoB

«5», ectu (9 — 10) 6a10B

TIOJTHBIH, 000CHOBaHHBIN OTBET C
MIPUMEHEHUEM HEOOXOTUMBIX HCTOUHHUKOB

«4», ecaiu (7 — 8) 6am10B

HENOJIHBIA OTBET B 3aBHCUMOCTU OT
MPABUJIBHOCTH U MOJHOTHI OTBETA!

- He OBUTH BBIOJHEHBI BCE HEOOXOaUMbBIE
pacueTsr;

- He ObUIO  cHOpPMYNIMPOBAHO U
MPOAHAJIM3UPOBAHO  OONBIIUHCTBO  TpoOIIEeM,
3aJI0’KEHHBIX B Keiice;

«3», ecaiu (5 — 6) 6aa0B

HENOJHBIH OTBET B 3aBUCHMOCTH OT
NPaBWIBHOCTH U TIOJTHOTHI OTBETA:

- He ObUTM  TPOJIEMOHCTPHPOBAHBI
a/IeKBaTHBIC aHAJTMTUYECKHUE METOABI Ipu padore ¢
nH(popMaIueii;

- He OBUIM TIOATOTOBJICHHBIE B XOJE
peleHus Kelica JOKYMEHTBHI, KOTOpbIE
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY H
COJIepYKaHUIO;

- He OBbLIM cJieNIaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpBIE OTJIMYAIOT JaHHOE pelleHHe Kehca OT
JIPYTUX pENIeHUN

7.3. TunoBbie KOHTPOJIbHBIC 3aJaHUsI UM HHbIC MaTepHabl, HCOOXOAUMBIE JJIsl OLICHKH
3HAHMH, YMEHHUI, HABBIKOB M (MJIM) ONBITA JAEATEJbHOCTH, XaPAKTEPHU3YIOUIUX ITAIbI
(popMHpOBaHHUSI KOMIIETCHIHI B polecce 0OCBOCHHUsI 00pa30BaTeIbHOM NPOrpaMMBblI.
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®BIEQY BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIBHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Aucm 30 us
111
PFYTHC
Paznen mucummumnel, | Bua u comepkanme | TpeOGoBaHUS K BHIMOTHEHUIO KOHTPOIBLHOTO
= obecreunBaroni KOHTPOJIBHOTO 3aJjaHus ¥ CPOKaM cIadu
g dhopmupoBanme 3aTaHMs
£ 8 | xomneTeHuuH (Wiu ee
2 5 | gactn)
s 2
T o
4 PasButue cucremsl KT-1 Kon-Bo npaBunsHbIX 0TBETOB (HE MeHee 50%
yIpaBIICHHS U €€ TECTUPOBaHHE TIO npaBUIBbHBIX 0TBeTOB) 0-10 GanmnoB
0COOEHHOCTH pazneny
8 [Iponecc u hyHKITUN KT-2 Kosn-Bo npaBuibHBIX 0TBETOB (HE MeHee 50%
yIpaBieHHs Ha TECTHUPOBAHHE IO npaBUIBHBIX 0TBeTOB) 0-10 GamioB
MPEINPHUITUIX pazzneny
paznuaHO# chepsl
JeSITENbHOCTH
12 OpranuzaioHHast KT-3 BrisBrenue 4eTkoi apryMeHTUPOBAaHHOM
CTPYKTYypa U OneHka pereHus MO3ULIUH,
KOMMYHHKaLUU CUTYaTUBHBIX BapuaTHBHOCTH MBIIIJICHUS
3aJ1a4 1o pasaeiny 0-10 Gamnos
18 CornuanbHo- KT-4 0- mpoeKT MoAroTOBJICH, HO TEMa PAaCKphITa HE
TICUXOJIOTHYCCKHE Brmonnenue mosHOCThI0; 11-15 - mpoekT moAroToBIeH, HO
ACTIEKTHI IpyNIIoBOro COJCPKUT OIIMOKH ¥ HETOYHOCTH B
MEHeKMEeHTa MIPOEeKTa ¢dopmynupoBKkax uim pacuerax; 16-20 - mpoekt

MOTOTOBIICH, HO HEJIOCTATOYEH 10 00beMy; 21-
26 - IPOEKT IOATrOTOBIICH, HO OTCYTCTBYET
npe3enTanyst; 30 - MPOEKT MOATOTOBJIEH,
TEKCTOBAs 4aCTh COOTBETCTBYET BCEM
TpeOOBaHUAM, HO Mpe3eHTanus ycinoBna; 31-33 -
Bce TpeOOBaHUS K IPYMIIOBOMY HPOEKTY
COOJIIOJICHBI, HO BBISIBJICHA Pa3IMYHAs CTEIICHb
y4JacTHsl CTY/ICHTOB B TIpOeKTe; 35 - Bce
TpeOOBaHUs K TPYIIIOBOMY IIPOCKTY
COOJTIOICHBI, IPE3EHTAIINS TTIOJTHOCTHIO
pacKpbIBaET TEMY POEKTa

IIpome:xxyTouHasi aTTecTanus — 3K3aMeH

NoabkowhE

HpnMepHaﬂ TeMaTHKaA IK3aMCHAIITMOHHLIX BOIIPOCOB:

MeHemKMEHT Kak HayKa U UCKyccTBO. Ero rimaBHas 3amava.

YeTpIpe KOHIEMIINN Pa3BUTHS HAYKU 00 yIPABJICHUH U UX CYTh.

CoBpeMeHHbIE TOAXO0AbI K YIIPaBICHUIO: MMPOLECCHBIN, CHCTEMHBIN, CUTYaIllMOHHBIH.
[ToHsITHE W CYITHOCTH MEHEIKMEHTA TYPUCTCKON UHIYCTPHH.

DyHKIMN MEHEIP)KMEHTA TYPUCTCKON UHYCTPHHU.

[enn 1 3a7a4M MEHEIKMEHTA TYPUCTCKOM HHIYCTPHH.

XapakTepHble YEPTHI
MPAaBOBOM M OPraHU3aAMOHHO-TEXHUYECKUMN ACTIEKTHI.

8. MHudpacTpykTrypa MEHEIKMEHTA TYPUCTCKOWU WHIYCTPHUH.

9. Meroap! yIIpaBJICHUS B MEHEPKMEHTE 110 XapaKTepy OTHOIICHHH.

© PI'YTHUC
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PrYTHC 111

10. Ctparternueckoe ynpaBlieHHUE U €T0 MOJACUCTEMBI.

11. Bunupl cTpareruii nepCrneKTUBHOTO Pa3BUTHS (DUPMEI.

12. TIpuHIUIBI CTPATErHYECKOTO YIIPABICHHUS.

13. OcHoBHBIE 3Tallbl CTPATETHYECKOTO YIIPABICHHUS.

14. Cymocts meroma SWOT-ananuza mnpu 00CI€IOBaHMM CHJIBHBIX M CIA0BIX CTOPOH
OpraHH3aLUH.

15. Muccus u uenu oprauu3anuii TypuCTCKOM HHAYCTPHH.

16. Mopuens yrnpaBJICHHS TI0 LETISM.

17. TakTuka MEHEI)KMEHTA B TYPUCTCKOM MHIyCTpUH. TeKkylliee IIIaHUPOBAaHUE U €0 ATAIIbI.
18. Crpyxkrypa ynpaBieHus: 3BeHbs, yPOBHH, CBA3U.

19. Hepapxuueckue THUIBl OpPraHU3ALMOHHBIX CTPYKTYp (MHeHHas, (yHKIHMOHAIBHAS,
JMBU3UOHANIBHAS ), UX JOCTOMHCTBA U HEJOCTATKH.

20. OpraHu3anMOHHAS CTPYKTYpPA yIPABICHUS B TYPUCTCKON HHITYyCTPHH.

21. Dranbl ¥ NIPUHLUIBI IPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYD.

22. KommyHukanuu B yrnpasieHHH. KOMMyHUKAIIMOHHBIE CETH.

23. Komnekrus, rpynna. @opmaiibHble 1 HehOpMalIbHbIE IPYIIIIBI.

24. ®OYHKIUU TPYJOBOTO KOJUIEKTUBA. DTaIlbl €ro (OPMHUPOBAHUSI.

Brnacte u ¢popmsl Bractu. OcoOeHHOCTH 3MOIIMOHATIBHOIO M PacCy104YHOTO BIMSHUA Ha
25. MOMYMHEHHBIX.

26. Kanaunbl nposiBieHus (pyHKIUY BIACTH.

27. TpeboBaHUS K MEHEIKEPY B MOJICIH COBPEMEHHOTO MEHEKMEHTA.

28. OYyHKUMU U 33]]Ja4d UTHHOBALIMOHHOTO MEHEPKMEHTA TYPUCTCKOM HHIAYCTPHUH.

29. Crunm ymnpaBieHUsI © UX OCOOCHHOCTH.

30. Morusanus. CoxepkareiabHble TCOPUH MOTHBAIMU: Macioy, ['epubepra.

31. Morusanus. [Ipoueccyanbnas Teopus cnpaseanuocTtu [loprepa-Jloypena.

32. KanpoBasi IOJUTHKA U €€ dTarbl

33. YmpasneHue paboyrMM BpEMEHEM PYKOBOAUTEINS B TYPUCTCKON MHIYCTPUH.

34. Metozpl aTTecTalluy epCoHANIA.

35. 3anauu AedTenbHOCTH MEHEKepa B TYPUCTCKON UHIYCTpUH.

36. TpeGoBaHus K MOATOTOBKE MEHEKEPA B TYPUCTCKOW WHIYCTPHH.

37. Ornuuue MeHeKepa OT JIujepa.

38. st TOM CBSA3M YCIIOBUSI.

VYnpaBieHuyeckast CBA3b «CyObEKT yNpaBlIeHUs] — 00bEKT yIpaBJIeHUs» U HEOOX0AUMBbIe
39. Morusanus. ComepikareabHbie TCOPUU MOTUBAIMU: Asbrepdepa u Mak-Kienanaa.
40. DddexTrBHOE «(HOPMUPOBAHNE» MEHEKepa B TYPUCTCKON UH]TyCTPHH.

41. MeHemKMEHT Kak mporiecc, PyHKIuUs, BUJ IEATEILHOCTH 110 PyKOBOJACTBY JIFOABMHU
42. DBodIONMS yIPaBIEHYECKOH MBICIH.

43. Mojenu MEeHePKMEHTA: aMepUKaHCKasl, SIIOHCKasI, eBpOIeHCKasl.

44, Oco0eHHOCTH POCCUIICKOTO MEHEIKMEHTA.

45. TlousTue n 001as XxapakTepUCTUKa OpraHu3alun

46. Dramnbl )KMU3HEHHOTO IIUKJIa OpraHu3auy. Buasl opranuszanmii

7. BHYTpeHHss cpella OpraHU3aliu U €€ OCHOBHBIC DJIEMEHTHI

48. XapakTepHCTUKM BHEIIHEH cpeapl opranuzanmuu. DakTopbl MNPSMOrO M KOCBEHHOTO
BO3JICUCTBUS HA OPraHU3aLHI0

50. CymHocTh, PyHKIIUH U 3JIEMEHTHI OPraHU3alMOHHON KYJIBTYPBI

51. VYmnpaBieHue opraHu3allMOHHONW KyJIbTYypOi

52. VYrmpapneHue Kak COBOKYIHOCTb B3aMMOCBSI3aHHBIX (DYHKITHH.

53. CymurHocTh ¥ poJb TUTAHUPOBAHHS B YIIPABICHUH OPTaHU3AIUEH.
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54. Crparernyeckoe jIaHupOBaHUE.

55. Opranuzanus kak GyHKIHS YIIPaBICHUS.

56. TloHsATHE KOHTPOJIS B YIIPABICHUECKON AEATEIHHOCTH.
557. Ilonsatne Merona ympasiaeHua. OOLMe MeTOIbl YNpaBJIEHUS: aJMUHUCTPATHUBHBIE,
HPKOHOMUYECKHUE, COLUAIBHO-TICUXOJIOTUYECKUE.

58.

[TonsTre MTUYHOCTH. (DaKTOpBI, BJIMAKOINKUEC HAa CTAHOBJICHUEC JIMYHOCTH.

59. TlonsTue rpynmnsl. Buasl rpymim.. @akTopbl, BIUSIOMINE HA TPYNIIOBYIO JUHAMUKY.

60.

['pynma u KOIIeKTUB.

61. Ponb KoMaHAHOI pabOTHI B OpraHU3aLNH.

62. daxrtopsl, BausAomue Ha 3HPEKTUBHOCTh paOOTHI KOMaH/IBI.
63. TloHATHS MOTHBALIMU M CTUMYJIMPOBAHUSI.

64. IlpuMEeHMMOCTb MOTHBALMOHHBIX TEOPUIl B COBPEMEHHOM MPAKTUKE yIPaBICHUS.
65. MoTuBanus U CTUMYJIUPOBAHKE TPY/IA.

66. CoBpeMeHHbIE CUCTEMbI MOTHBALIUU IEPCOHAJIA.

67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTHJIM PYKOBOJICTBA.

68. Ilonsarue nmuaepcrsa. [Ipobiema inaepcTBa B COBPEMEHHBIX OPraHU3aLMIX.
69. OcCHOBHBIEC KOHIICTILIUH JINIEPCTBA

70. IloHsATHe ynpaBieHYECKOro perieHus. Poib peienuii B yrpaBieHHUH.

71. Bwuabl ynpaBieHYECKUX PEIICHUN U TpeOOBAHUS, IPEABABISEMbIC K HUM.
72. Drtanbl NPUHATHS PALUOHAIBHOTO YIPABIEHYECKOIO PEIICHUS.

73.

CDaKTOpBI, BJIMAIOIHE HA ITPOLCCC MMPUHATHUA YITPABICHYCCKUX pCHIGHI/If/'I.

74. Metobl IPUHATHUS YIIPABICHYECKUX PEIICHUN.

75.

KomMmyHuKanmu B CUCTEME YIIPABICHUS.

76. MeXIMYHOCTHBIE W OpraHW3alMOHHBIE Oaphepbl B KOMMYHHUKAIHUSX,
PEOI0JICHHSL.

77. KoMMyHUKalluu ¥ TUIIOJIOTUS TUYHOCTH.

78. JlenoBas Oecena Kak OCHOBHast (hopMa J1e710BOro OOIICHHUS.

79. IlyGnm4HOE BBICTYIUICHHE.

80. /lenoBele meperoBopsl Kak opma 1e10BOro oOLIeHHUS.

81. Ionsarue xonpaukTa. [loTeHIMATBHAS IEHHOCTH U OMACHOCTHh KOH(IIUKTA.
82. VYpoBHM U BHJIbI KOHQIIMKTA

83. Uctoynuku u THIb KOHGIUKTOB. CTaauu pa3BUTHA KOHPIUKTHOW CUTYaIIHH.
84. IIpob6nembl BBIOOpa CTHIIS OBEJCHUS B KOH(QJIMKTHON CUTYyallHH.
85. BzammMocBs3b KOH(IUKTA U cTpecca.

3agaHus B pamkax komnereHnuu YK-6

1 Bpems —310...:(YK-6.1)
KoJ1-BO npaBUJILHBIX 0TBETOB - 1
Heorpannuennslii pecypc

OrpanundeHHbIN pecypc

Pecypc, orpaHn4eHHBIH TOIBKO BO3MOKHOCTSIMH €ro 00J1afaTess
BpemenHble 3aTpathl Ha o0si3aTeibHbIe PYTHHHbIE 3a1a4H,
nojiep:KaHueM Ku3HenesitebHocTH... (YK-6.1)
Ko.s1-Bo npaBUJIbHBIX 0TBETOB - 1
1 MoxHO cokpamaTh
2 Hemb3s cokpamarh
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3 HeB03MOXHO COKpaTHTH

4 HyHO cokpalarb

3 IMoryorurenu BpeMeHH — 3710...(YK-6.1)

Ko.,1-Bo npaBUJIbHBIX 0TBETOB - 1

1 3ansTus, noriomaronme BpeMs JpyTrux JII0AeH BIyCTYIO

2  3auHsATUS, NOIJIOMIAIOIIKE Ballle BpEeMs BIIYCTYIO

3 3aHsATHA, TOTJIOMIAIOIIME BAIlle BPEMsI U JAIONIUE 3HAYUMBIE PE3YIbTAaThl IPYTUM JIFOISIM

4 3aHATHA, NOTJOLIAOLINE BpeMsl APYTUX JIOACH BIYCTYIO U JAIOIIME 3HAUUMBIE Pe3yJIbTaThl
BaM

4 Ilpu ompenejleHMH NPUHOPHUTETOB ¢ NMOMOUILI0 MATpPUIlbl Jii3eHXaylpa Bce 3aJadu
nensites Ha: (YK-6.3)

Ko.1-Bo npaBUJIbHBIX 0TBETOB - 1

1 4 xareropuu

3 Kareropuu

2 kaTeropuu

5 xareropui

Texnuka xpoHomeTrpazka nomoraer: (YK-6.1)

Ko.s1-Bo npaBUJIbHBIX 0TBETOB - 1

BBISIBUTH CBOM TUIIOBBIE CTPATEIMUYECKUE LEJIN

BBISIBUTH CBOM TUIIOBBIE IOTJIOTUTENIN BPEMEHH

OIpEeAEIUTh KPUTEPUU 17151 POPMYJIMPOBAHUS LIEIH

BBISIBUTH CBOM TAKTUUYECKHUE IIENN

Baxueiimue 3agaum (Kareropusi A) COCTABJAKT NPUMEPHO 0T 00111ero
KOJIMYeCTBA BCEX 3a/1a4 H J1eJ1, KOTOPbIMU 3aHAT pykoBoauTeab(YK-6.3)

Ko.1-Bo npaBUJIbHBIX 0TBETOB - 1

25%

50%

15%

30%.

Ba:xubie 3agaum (kateropusi B) cocraBiasiloT B cpeaHeM oT 001Iero
YHCJIa H 3HAYMMOCTH e pykoBoautens. (YK-6.3)

KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

20%

30%

40%

50%

MeHee BakHble M HecCyllecTBeHHble 3agauyu (karteropus B) cocraBiasiior
OT 0011ero YucJ/ia 3a1a4, HO MMET HE3HAYUTEIbHYIO 10110 — MPUMEPHO
B 00med «CTOMMOCTH» BCeX [eJl, KOTOpble /J0JKeH BBINOJHUTH
pykoBoaurteib. (YK-6.38)

Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

1 50%wu10%

65% u 15%

70% u 30%

50% u 50%

IocienoBaTeabHoe npuMeHeHue npunnuna I[apero ucnoapdyercs B...(YK-6.3)
Ko.1-Bo npaBUJIbHBIX 0TBETOB - 1

1 BBC- ananuze
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2 ABB- ananuze

3 SWOT- ananuze

4  PEST - ananmmze

10 JIns pa3paboTku 1JaHa padodyero JHSI MOKHO BOCHOJIb30BAThCSI METOA0M
KOTOPBIil MpeAnoJaraer peaju3aluio NsITH CTAAuid, 0a3MPyIOIIUXCHA HA
HCIO0JIb30BAHMU OCHOBHBIX NPHHIUIIOB U NMPaBUJ IVIAHUPOBaHUs padoyero BpemeHu. (YK-
6.2)

Ko.,1-Bo npaBUJIbHBIX 0TBETOB - 1

1 «I'mmanany;

2  «AbpmObiy;

3 Bce BEpHHI

4  Bce HEBepHBI

11 D¢dexTuBHass opraHu3anus cOOCTBEHHOI0 BpeMeHHU M BpeMeHH COTPYAHMKOB — J3TO...
(YK-6.1)

KoJj1-Bo npaBu/ILHBIX 0TBETOB - 1

1 TlepcoHanabHBIN U KOPIIOPATUBHBIN TaliM- MECHEKMEHT;

2  TumOunauHr

3 JIuuyHas OpraHu30BaHHOCTb.

4 KoyuuHr;

12 Kakas kapbepa XxapakTepu3yeTcsl TeM, YTO KOHKPeTHbIi pa00THHK B Npouecce cBoei
npo¢eccuoHAIbHON 1esiTeJIbHOCTH MPOXOAUT Pa3jiMYHble CTAAMU Kapbepbl, KOTOPble OH
MOKeT MPOITH MOC/1e10BAaTeIbHO KAK B OJHOI, TAK U B Pa3JIMYHBIX OPraHU3alMUAX, HO B
paMkax npogeccuu M OJHOW 00JIaCTH /1eATeJbHOCTH, B KOTOPOii OH crenuaau3upyercs?
(YK-6.2)

Ko.1-Bo npaBUJIbHBIX 0TBETOB - 1

1 uenTpocTpemuTenbHAS

2  BHYTpPHOpTaHU3AlMOHHAS

3 crenuamu3upoBaHHAS

4 Topu3OHTaIbHAS

13 Kakoii y4veHblii pa3padoTan Teopui0 BbIOOpAa Kapbepbl B 3aBHCHMOCTH OT
NMPUHAIEKHOCTH HHIUBHAYYMA K 0qHOMY U3 6 TunoB jmuHocTu? (YK-6.2)

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

1 JIx.Tomnang

2 A.Macnoy

3 @.Teinop

4  Y.Oyun

14 — JTO0 Yy3HaBaeMblii 00pa3, KOTOPBIii CKJaJAbIBaCTCA B

001IIeCTBEHHOM NPEICTABJIEHUH B OTHOLIEHNU KOHKPeTHOTro YesnoBeka. (YK-6.2)
KoJ1-Bo npaBUJILHBIX 0TBETOB — 1

1 jororun

2  IUYHBIN OpeHa

3 craryc

4 moTeHUMal

15 HWuauBuayaabHbiii nian passutus (UIIP) —3ro... (YK-6.2)

KoJ1-Bo npaBUJILHBIX 0TBETOB — 1

1 noxymeHT mpodecCHOHATBHOTO JBMJKEHUS COTPYJIHUKA, IUIAaH €ro Iporpecca Ha
omwxkaiimme 1 — 3 roga umu 3 — 5 ner.

2  JOJDKHOCTHAS HHCTPYKITUS
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3 KOJIICKTUBHBIA JOTOBOP
4 TpyHOBO# JOTOBOP

Onpenennute MPaBWIBHYIO MOCIEAOBATEIHPHOCT, OCHOBHBIX 3TAIllOB MpOIEcca YIPaBICHUS
co0cTBeHHOU 3(PHEKTHBHOCTHIO

40 3a1aHuii OTKPBITOI0 TUIIA

1. Ilepeuncaute narb SMART-kpuTepueB, KOTOPHIMH HY’KHO PYKOBOJACTBOBATBLCS NMPH
nocranoBke 3¢ PpexTuBnbix neseii: (YK-6.2)

2. Haiite onpenesieHue Nousirne «kapbepa» (YK-6.2)

3.JaiiTe onpenejieHue NOHATHIO «camopa3BuTue» (YK-6.2)

4. OnpenesiiTe NPaBUIBLHYIO MOCJIEI0BATEILHOCTH OCHOBHBIX ITAIOB Mpollecca
ynpasJjeHusi coocTBenHoii d3¢ppexkruBHocThIO: (VYK-6.2)

MOTHUBaIHs (CAMOMOTHBAIIHS ),

IIOCTaHOBKA NLCIIN

pcajin3ansa HaMCUCHHOI'O

IJIAaHUPOBAHUC

OB WN[(F-

KOHTPOJIb (CAMOKOHTPOJIb)

5. HaiiguTe cooTBeTCTBYIOIIEEe KAXKIOMY TepMuHy onpeneinenune: (YK-6.2)

Tepmun Onpenenenue

1. BeprtukanbHas kapsepa 1. [lepememenne B Apyryro  GyHKIHOHAIBHYIO
o0JacTh AESITeNbHOCTH JIMOO BBHITIOTHEHHE OMpeAeeHHOM
CiIy’keOHOM ponM Ha CTYyNEeHH, HE HMEIOIEH KECTKOTro
dhopmanbHOTO 3aKpEIUICHUS B OpraHU3alMOHHON
CTPYKTYpE, pacliipeHue WIH YCIOKHEHHE 3a7a4 B paMKax
3aHUMAEMO CTYIIEHH

2. l'opuzonranpHas kapbepa | 2. [IBuxeHwe K A0py, PYKOBOJACTBY OpraHM3alii,
MOJyyeHHe JocTyna K He(popMaJbHBIM HCTOYHUKAM
nH(poOpMallUY, JOBEpPUTEIbHBIE OOpallleHusi, OTAENIbHbIE
BAJKHBIE TIOPYYECHUS

3. LlenTpocTpeMuTenbHas 3 Tlompem Ha Oojiee BBICOKYIO CTYINEHb CTPYKTYPHOM

Kapbepa HepapXuH.

6. HaiinuTe cooTBeTCTBYIOIIEE KAKIOMY TepMuHY onpeneienne: (YK-6.2)

Tepmun Omnpenesenne

1. BrnacrHas xapbepa 1.IIpennonaraer npodeccuoHaNbHBIN POCT, IBUKEHUE IO
paspsaM TapudHON CETKH TON WM MHOW TTpodeccu.
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2. KBanudukarmonnas 2. Cpszana a0 ¢ (opMaIbHBIM POCTOM BIHMSHUS B
Kapbepa OpraHM3aLUH MTOCPEICTBOM ABHMKCHHUSI BBEPX MO MEpapXuu
ympaBieHus, TM00 ¢ pocToM HePOpMaTbHOIO AaBTOPHTETA
pabOTHHKA B OpraHU3aIH.
3. CrarycHas kapbepa 3 IloBeimieHue ypOBHS BO3HAarpakaeHUs paOOTHHKaA, a
MMCHHO YpOBHS OIUIaThl TpyJda, oObeMa M KauecTBa
MPEAOCTABISIEMBIX EMY COIMAIBHBIX JbIOT
4. MomnerapHas kapbepa 4.YBenuueHne craryca pabOOTHMKAa B  OpraHHU3aluH,
BBIpayKaeMoe JHOO0 MPHUCBOSCHHEM OYEpeTHOro paHra 3a
BBICIIYTY JIET, JIMOO TIOYETHOrO 3BaHMS 33 BBIIAFOIIUICS
BKJIQJI B pa3BUTHE (PUPMBI
7. JlaiiTe onpenesieHue MeToay «Aabnbn (YK-6.1)
8. JNaiite onpenesnenue nuarpammsel I'antra(YK-6.2)
9. Jaiite onpenesienue nepesa meseid(YK-6.2)

10. Cutyanuonnas 3aga4a(VK-6.3)

Brl cramm CBHACTCIIEM 66CCI[BI ABYX CBOHMX KOJUICT. O,[[I/IH U3 HHUX YTBEPKIAACT, 4YTO
IJIAaHUPOBAHUEC HCO6XOI[I/IMO OCYHCCTBJIATE, HAYMHAA C IMEPCICKTUBHBIX ACJI, T.C. HA T'OM. Ero

ONIIOHCHT CUUTACT, YTO IIJIaHUPOBAH

uc y,[[O6HO HA4YMHAaTh C 3alycel A€ Ha HeAearo. Ublo TOYKY

3penust Bol mognepsxxusaete? OO0CHYHTE CBOIO TTO3UIIHIO.

11.  CuryauuonHas 3agaua(YK-6.2)

Bel oTmanm pacnopsbkeHue, Kaca

foleecs penieHuss npodbseMbl. Baimn TOJAYMHEHHBIH HE

BBITIOJTHIJI 3TOTO PACHOPSDKEHUs, HO pemua mnpobieMy, HCHOIb3ys Apyrue cpeacTtBa. Bol
MMOHUMAETE, YTO €ro pemenue aydiie Bamero. Kak cienyer mocTynuTh B 3TON CUTyalnu?

12. CuryauuonHas 3agaua(YK-6.2)

OIII/IH n3 Bammx mogYMHEHHBIX OTCTaHMBaeT CBOE MHCHHUEC, COTJIACHO KOTOPOMY BCC IMOPYYCHHA,

KOTOpbIE OH TIoiy4daeT oT Bac,

HCBO3MOXXHO BBIIIOJJHUTE 3a OTBCACHHOC BpPEMA W,

CJICA0OBATCIIbHO, HCO6XOJII/IMO 1100 YMCHBIINUTL KOJUYCCTBO HOpy‘-ICHPIfI, 0o YBCINYUTDH
BpPEMA Ha UX BBIITOJTHCHHEC. YT0 MOKHO OTBETHTH HOHqHHeHHOMy?

13.  Curyaununonnas 3aaaqa(VYK-6.3)
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Bbl nopyuaere BBINIOIHEHHUE 3aJjaHHsI CBOEMY IIOJUMHEHHOMY, 3Hasl, UTO TOJIBKO OH B COCTOSIHUU
XO0po1Io ero BeInodHuThE. Ho BApyr Bel y3Haere, yTo TOT nepenopyyml 3alaHue Ipyromy Juily,
U B pe3yJbTaTe 3aJjaHne K CPOKY He ObLJIO BBINOJIIHEHO. BbI BeI3bIBacTe K cebe B KaOMHET 000uX U
TOBODHTE. ..

14.  Curyanmnonnas 3aga4a(VYK-6.2)

Yepes msaTh MHUHYT y Bac BBICTYIUICHHE C JIOKJIAAOM. Bapyr Bl oOHapyKuBaceTe, 4TO B
MarepHaiax, KOTopele OyayT pa3aaBaThbCs CIyILIATEIsIM, €CTh OICYaTKa, UCKa)KaroIias CMBICIL
Bamu nefictBus?

15. CutyanuonHas 3aga4ya(VK-6.2)

Wner BaxxHOE coBelaHue. Balir Koiutera mpejiaraet pelieHne mpobieMbl, KOTOPOE OH SBHO HE
JI0 KOHIIAa MPOAyMaj. Bbl MOHMMAaeTre, 4TO MOXETE MPEIUIOKHTH JIydIlee, HO sl ITOrO HAJIo
MOJIBEPTHYTh KPUTHKE MHEHHE KOJUIerd. Bamm neiicTBust?

16.  CuryauuonHas 3agaua(YK-6.2)

WuauBuayanbHbIA MpeanpUHUMATENb C IpaBOM HaiimMa mepcoHana, paboraroummii B cdepe
TOPTOBJIH XJI€000yTOUHBIMHU HU3JICIUSIMH, 3aMETHJI TEHACHIUIO CHUKCHUS TIPOU3BOJUTEIHHOCTH
TpyJa CBOMX COTPYJHUKOB B TEYEHHME IOCIEIHUX HECKOJIbKUX MecsieB. PaHee oH, Kak
PYKOBOJUTENb, Iepepaclpeneisyl O0f3aHHOCTM U OTBETCTBEHHOCTb  JUISI  CHUIKEHHS
MOHOTOHHOCTH TPYJia, ¥ 3TU pelieHus Obun 3G (HEeKTUBHBIMHU.

3ananue. [lpeanoxxure pyKOBOAWUTEIH HWHCTPYMEHTBI JUIsl MOBBIIIEHUS MPOU3BOAUTEIBLHOCTU
TpyZa CBOUX COTPYAHHUKOB.

17. Cutyanuonnas 3aga4ya(VK-6.2)

PykoBoauTenb apXUTEKTYpPHOTO OIOpO, IIAHUPYET HM3MEHEHHUS B CTPYKTYpEe OpraHU3aIUH.
CotpyaHukam Obla MPeIoCTaBlIeHa BO3MOXHOCTh BHECTH CBOM IPEJIOKEHHS [0 U3MEHEHHUSIM.
B uenom, KomjgekTHB 10 3TOro paboTan MpOAYKTUBHO, AEMOHCTPUPYS HMPU 3TOM THOKOCTH B
CBOCH JIEATENBHOCTH.

3aganue. ITpennoxkuTe pyKOBOAMTENIO MEPHI IO COXPAHEHUIO NPOU3BOAMUTEIBHOCTH TpyJa B
YCJIOBHSIX HOBOM M3MEHEHHOM OPraHU3allMOHHON CTPYKTYPBI.

18.  Cwuryanmnonnas 3agaua(VYK-6.3)

Brl aBnsieTech pykoBoauTENEM HEOOIBIIOW KOMIIAHUH yke Ha npoTsbkeHuu 10 net. Komiektus
paboTaet 3(pPeKTUBHO, BHITIONHSS CIOXKHBIE 33aJaul, U 3a MOCIEIHUI o/l MOKa3bIBall BHICOKHE
pe3yabTaThl. Bce coTpynHukn — mnpodeccHoHalbl CBOEro jeia M 00JalaloT HEeoO0XOAMMOM
kBanupukanuei. OnHako k Bam mnoctynmuna uHpopManus O HEKOTOPBIX TPYAHOCTSX BO
B3aUMOOTHOULIEHUSAX B OJHOM U3 IPYIII KOJUUIEKTUBA.

3amanue. Onumure Bamm neicTBHs, Kak PyKOBOJAWTENA, B JaHHOM rpymnme. lIpenmnonoxwnre
[IPUYMHBI U3MEHEHUS XapaKTepa B3aUMOICICTBUS B KOJIJIEKTHUBE.

19. Cutyanmnonnas 3anaua(YK-6.3)

PykoBoauTens oTaena He BMEIIUBAICS B Jielia B3aUMOJICHCTBUS TPYIIIBI 0O TOTO MOMEHTA, MOKa
oHM pabotamm crnaxeHHo. KommekTnB 3¢ (EKTUBHO BBINOIHSJI CBOIO palOTy, JOCTHTAs
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IIOCTaBJIEHHBIX 337a4y. B3auMOOTHOIIEHNU MEXAy COTpyJHUKaMu othena — xopoiuue. Hobiit
PYKOBOJUTEINb, paHee He padOTaBIIMK B ATOW KOMITAHWHU, CTOUT Mepes 3ajadyel Mo COXpaHEHHUIO
nokasareseil paboThl OT/IeNIa Ha IPEKHEM YPOBHE.

3ananue. [Ipennoxxute HOBOMY PYKOBOAMUTENIO PEUICHUS MO ONTHUMH3AIMKU PabOThl KOJIJIEKTHBA
oTnena.

20. Cutyanmnonnas 3anava(YK-6.3)

Bprl siBRsieTech pykoBoUTEIEM HEOOBINION KOMITAaHUH yke Ha mpoTsokenun 10 ser. KomiekTus
pabotaeT 3(p(peKTUBHO, BBHIMONHASA CIOKHBIC 33[a4, M 3a MOCIEAHUN TOJl MOKa3bIBAI BBHICOKHE
pe3ynbTaTel. Bce coTpymHuku — mpodeccuoHanbl CBOEro fena W 00JalaroT HEoOXOAMMOU
kBannpukanue. OnHako k Bam mnocrtynuna uHpopManus O HEKOTOPHIX TPYAHOCTSX BO
B3aMMOOTHOUIEHUSAX B OJIHOM U3 IPYIII KOJIUIEKTUBA.

3amanue. Onummre Bamm nelicTBus, Kak pykoBoauTelns, B AaHHOW rpymnme. Ilpenmosoxure
MPUYHMHBI U3MEHEHUS XapaKTepa B3auMOCICTBUSA B KOJIJIEKTHUBE.

21. CutyanuonHas 3aga4ya(VK-6.3)

B ynpaBneHueckol KOMaHAE KOMIIAHMM CJIOXKWIACh HenpocTas KoMMyHukauusa. Hosbii
TeHEpabHBIA TUPEKTOp HEJAaBHO B KOMIIAHWW W BHUJUT, YTO CTapble CIIOCOOBI pabOTHI yxke
Hea(pdexTuBHbl. OH mbITaeTCs MOOYIUTH KOMaHIy MOCMOTPETh HAa CUTYALMI0 MO—APYToMY.
OpHaxo Jenaer 3To B CHIIy TEMIIEpPAMEHTA HHOTJa U3JIUILIHE TUPEKTUBHO, SMOLIMOHAIIBHO.

PykxoBoauTenb oTAea JIOTUCTUKH — CAMbIM ONBITHBIA COTPYIHUK B KOMIIAHUH, paboTaeT
CO JHA OCHOBaHMs. [Ioka y HEro HeT IMOJIHOTO AOBEPHUs K IPEMI0KEHUSAM HOBOIO T€HEPAIBHOTO
nupektopa. K Tomy ke OH He corjiaceH, 4ro cuTyauus TpeOyeT KaKHX- TO CEpPbE3HbIX Mep.
Komnanus 4yBcTByeT ceOsl Ha pbIHKE YBEPEHHO, TaK 3a4eM JKEPTBOBATh CTAOUIBLHOCTBIO paju
IIPU3PAYHBIX HOBBIX BO3MOKHOCTEMN? Ilepponuuecku  OH  OTKPBITO  BCTYNAeT B
KOH()POHTAIUIO C IEPBHIM JIMIIOM KOMITAHUH.

B mnpouecce cosemaHuii M BCTpeY TET-a-TE€T IEPUOAUYECKH BO3HUKAIOT CIIOPBI,
PYKOBOJUTENIN M3JIUIIHE SMOLMOHAIBHO 00CYKAal0T pabodne BONpOCkl. B ¢BsA3M ¢ 3TMM 4acTo
pasroBop MpHOOpEeTaeT HEKOHCTPYKTHUBHBIM XapakTep, KOJUIETH MEpeXOoAsT Ha JIMYHOCTH, He
BCET/la YBAXKUTEIBHO OT3BIBAIOTCA IPYT O IpYre, HE CIBIIIAT U HE CIYIIAIOT T0BOABI KaXKI0TO.
Hekoropsle 4ineHBl YNPABIEHYECKOW KOMaHAbLl IMOIAEPKUBAIOT PYKOBOAUTENS OTAECIA
JIOTUCTUKHU, W JIENal0T 3TO HHOIJA M3JIUIIHE pPbsSHO. OCTaIbHbIE 3aHSIU BBDKHIATEIbHYIO
MO3ULIMIO U CTAPAIOTCs MIOKA HE BBICKA3bIBATh CBOIO TOUKY 3peHUsA. B 11en0M y Bcell KOMaHAbI
€CTh sSIBHAsl CJI0)KHOCTb B TOM, YTOOBI KOHCTPYKTUBHO BECTU OOCYKIEHUS U MPUHUMATh 00II1e
peuieHus. J{upekTop mo nepcoHanty BUIUT HEOOXOIUMOCTh MOMOYb PYKOBOJUTENISIM HAYyUUTHCS
JIOTOBApUBATHCS, CIYIIATh M CIBIIATH Apyr Apyra. OH MOCTaBWI BaM 3aJady — IPEIJIOKHTh
peleHre HanboJiee ONTUMAIBHOE B JAHHOM CUTYaIUH.

22. Cutyanmnonnas 3anava(YK-6.3)

B ormen Ha3zHauarT HOBOTO MOJIOAOTO pyKoBoautTels. I[lpuw 3ToM OONBIIMHCTBO €0
MOMYMHEHHBIX 3HAUUTENBHO CTapile — CpeaHuid Bo3pacT mepcoHana — 40 ner. JlroOwie
pEeHICHUA W YCTAHOBKHW MOJIOAOTO HA4YaJIbCTBA COTPYAHHUKHU BOCIPHUHHUMAIOT HCTATHBHO — OHU
MOJIAraloT, YTO PYKOBOAMUTENb HEAOCTATOYHO KOMIETEHTEH. MOJI0/10i1 YeloBEeK B CBOIO OYepelb
IMOHUMACT, YTO €ro NOAYMHCHHBIC OTHOCATCA K HEMY OTPHUATCIBHO, U XOUYET U3MCHUTH TAKOC
oTHomIeHne. Kak MOXHO BBIMTH U3 MOAOOHON CUTyaIuu?
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23.  Curyanuonnas 3aaxa4a(YK-6.3)

B komtektuBe paboTaroT MEHEIKEp U €ro accUcTeHT. [IepBhIll peryiasipHO HArpy»aeT CBOETO
MOMOIIHUKA pabOTON, a caM OOJBIIYI0 YacTh pabodyero BPeMEHH CHJIUT B COLHUANBHBIX CETSX,
pa3roBapuBaeT ¢ KoJuleraMH W moaoiry oOemaer. OQHAKO WUTOTOBBIA PE3yJBTAT COBMECTHOU
paboThl OH MPENOJHOCUT Kak CBOIO JIMYHYIO 3aclyry, 3a 4YTO pEryJspHO MOJydaeT OT
HayaJIbCTBa 0JIAr0IapHOCTH U MPEMUH, B TO BPEMsI KaK aCCUCTEHT OCTAETCS B TCHHU.

Kak moMoIHuKy BBIATH U3 ATOM CUTyallun?

24. Cutyanuonnas 3aga4ya(VK-6.3)

Kakoe u3 yka3aHHBIX HUXE€ MEPOIPHUATHIl 1enecoodpasHo, no Bamemy MHEHHIO, OCYIIECTBUTh
YIPaBJISIONIAM, YTOOBI ONITUMAIIEHO OTPEAarupoBaTh HA HEOKUJAHHBIC U3MEHEHUS CUTYyallun?

A. Ilpexne Bcero, OLIEHUTh XapakTep U3MEHEHUM, 3aTeM MPUBECTU B COOTBETCTBUE C HUM IIEJIH
U JCSTEIBbHOCTh CAMOW OpTraHU3alliH, a TAKXKE METO/IbI YIIPABJICHUS €1O.

b. B cinydae u3MeHeHMiI Bcerga NPUHUMAIOTCS IMOCHENIHBIE, HECOOOpa3HbIEe pEeIIeHUS,
3aTpauyMBalOTCSl  HAMpacHble, HEHyXHble ycwiusa. OT 3Toro opraHuzamus paboTaer
HepaBHOMEpPHO. [103TOMY HYXHO B CPOYHOM MOPSAKE BBIIBUTh BCE HETaTUBHBIE CUTYalUH,
YCTPAaHUTh HUX U TIOCTAPATHCA MOMAJECPKUBATH B JEATEILHOCTH OpraHU3allud HEOO0XOIUMYIO
CTaOMILHOCTb.

B. M3MeHeHus, BO3HUKAIOIIKE B OKpY’Karomeld 00CTaHOBKE, CKa3bIBalOTCSl HA HaBBIKaX, KOTOPHIE
TpeOyIOTCS OT COTPYAHHUKOB opranusanuu, [losromy HEOOXOAMMO MpUiIaraTh yCHIUS K TOMY,
4TOOBI OHM MOTJIM MPUCTIOCOOUTHCS K JTFOOBIM U3MEHEHUSIM.

25. Cutyanuonnas 3aga4a(OITK-2.1)

OnucaHune y4acTHUKOB:

1. OAO Hwxnerarunbckuii Metamnyprudeckuii komOmnar (HTMK), dbpuMm Bnagenbiem
asnsercs EBpasxonaunr (Mocksa)

2. Banentuna Mcaesa — Map ropona Huxuanii Tarun

3. OAO HIIK «Ypansaron3ason» (YB3)

4. ®oupg «Huctelii ropos

Bpemennsie pamku: 2012 rog.

Teppuropus: ropox Hrkuuii Taru.

[lenn y4aCTHUKOB:

1. EBpa3xoyiJMHT 3aMHTEpECOBaH B TOM, 4TOOBI yrpaBieHue ropojaom (Map u I'opoackas Jlyma)
HAaXOJIUJIOCh MOJI €r0 KOHTPOJIEM;

2. Henbto Banentunsl McaeBoii sBIsSeTCS COXpaHUTh CTAOMIIBHOM COILMAIBHO-?KOHOMHYECKYIO
CUTYALIMIO B FOPO/JIE, UTO SBJIETCS OJTHUM U3 MyTel yliep:KaThCs Ha MOCTY MApa;

3. OcHoBHas 3anauya ¢oHga «YHUCTHIA rOpPO» W3MEHUTHh CUTYalMIO B YHPABJICHUU TOPOJOM, B
YaCTHOCTH MPOBECTH CBOUX IPEACTAaBUTEIEH B OpraHbl 3aKOHOAATEIbHONW M HMCIIOIHUTEIHHOU
Biactu H.Taruna.

Ornuncanue CUTyaluu:

Ha ceronnsamnuii nenp Hacenenue r. Huxnaero Taruna cocrasisger nopsaka 350 ThIC. YEllOBEK,
KOTOpbIE TMPOXKUBAIOT B Tpex paiioHax: JlenmHnckuii, TarwictpoeBckuil u [[3ep:KUHCKHI
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(Baronka). I'opon umeer nBa rpamoo6pasyromux npennpustus — HTMK (Hmwknerarunbsckuit
MeTayuryprudeckuii komouHat) u YB3 (YpanBaronszason).

HecMmotpst Ha To, 4TO 00a MpeANPUSATHS SBISIOTCS Tpagoodpasyrommu, YB3 Hukorna cepbe3Ho
HE BMEIIMBAJICSA B IMOJUTUKY TOpPOJa, OCHOBHOU c(epol ero BIMSHUS TPAAUIMOHHO SIBIISUICS
J3epxuHckuil paiioH, rae npoxkuBaeT okosio 130 Teicsiu yenoBek. HTMK jxe B ocHOBHOM
MOJEPIKUBAIT Jlennnckuit u TarunctpoeBckuit parioHBI.
B Teuenne 19 nmet moct Mdpa ropona 3anmman Huxonait HaymoBwu JluaeHko, OBIBIINI 4iIeH
naptun «Eaunas Poccus», KOTOpbIA MOJIB30BAJICS aKTUBHOW momazaepkkoit 2.0.Poccens. 3a
MEepUOJI CBOErO0 PYKOBOJACTBA, €MY YJaBAJIOCh IMOJACPKUBATH IMAPUTET MEXKAY 3aBOJIAMH,
HAaXOAUTh OOMIMI SI3bIK C PErHMOHAIBHBIMH OpPraHaMU BJIACTH, YTO B IIEJIOM OJarompusTHO
CKa3bIBAJIOCH HA Pa3BUTHH rOpoJa.

Tpu roga nazan, H. H. Jlunenko oTkasancsi oT y4acTusi B MPeABBIOOPHON TOHKE, B PE3yJIbTaTe
yero mMdpoMm ropoaa crana Banentuna HWcaea, npencraButens HTMK, kotopoit ypanoch
oboiitu BCEX KaHJUJaTOB, B T.4. " u3 Enunoin Poccun.
C mnpuxonom Banentunsl lcaeBoil mpakTUYeCKH BCE OCHOBHBIE JIOJDKHOCTH B ammapare
TOPOJICKOM agMUHHUCTpanuu ObUIM otaaHbl npeactaButensMm HTMK, Haxomsmerocs mnon
MOJIHBIM KOHTpoJieM EBpasxonaunra. brnaronmapsi Takoil paccTaHOBKE CHJI, paBHOBECHUE MEXIY
BIUSHUEM  TpajooOpasylonuxX MpEANpUATHN  elle CHJIbHEe CMECTHUJIOCh B IOJB3Y
HTMK. IlomMuMmo 3T0Or0, yMeHbIIEHHE TOCTYIIIEHUH HAJIOr0OB B TOPOJICKON OOKET, OTCYTCTBUE
KOHCTPYKTUBHOI paboOThl HOBOIO M3pa C PYKOBOICTBOM OOJACTH NPUBENO K YXYALIECHUIO
COIMAIbHO-9KOHOMUYECKOM CHUTyallil B TOPOJE M, KakK CIEJACTBUE, MOBBIIICHUIO YPOBHS
COLIMAJIbHOW HANPS)KEHHOCTH HACEIICHMUS.

[Tpumepno nosnroaa nazan B Hwxaem Tarumne nosBuinacek opranuzanust Goua «HucTeiil ropoay,
kotopast unancupyercs YB3. Tlomutuka, mpoBogumas (oHIOM, HalleJieHa Ha H3MEHEHUe
CUTyalluu yNPABIIECHUS B TOPOJIE.

3ajaya: BBIOpAaTh CTOPOHY OJHOTO W3 YYACTHUKOB M TMPEUIOKUTH CTPATETHIO0 JCHCTBUI,
HaIlpaBJIEHHYIO Ha JOCTHKEHHUs ero uenu. CTpaTerust JOJKHA MpelyCcMaTpUBaTh PEAKIMIO Ha
JIEUCTBUS OIIIIOHEHTOB.

26.  Curyanmonnas 3anaqa(OIIK-2.2)

Kommanuss «X» —  KpymHOE TocyJapcTBEHHOe TNpeanpusthe. B kommanmm Oonee cra
COTPYAHUKOB, CPEIHMHA CpPOK paboThl B KOMIAHMM MATh JeT. PykoBoauT KoMmmnaHuel ee
Brazenen; Anapeii Mapaio, KoTopoMy yJaloch coOpaTth 3(PQPEeKTUBHYI0 KOMaHAY MOJIOJBIX,
IPOTPECCUBHBIX PYKOBOAMUTENEH. YTIpaBIeHUE IEPCOHATIOM B OT/AEIbHYIO CIIy>KOYy HE BBIJIENIEHO,
BCEMU BONpPOCAaMH, BKJIIOYas IIOUCK, OOydYeHHE, pa3BUTHE IEPCOHANA, 3aHUMAOTCS
pykoBoIuTeNnu oTnAenoB. KakaoMy u3 HMX B Hadaje rojia BblIensercs: OI0DKeT Ha oOyueHHe
nepcoHasna. BeIOOp TPEHUMHTOBBIX KOMIAHHUM MPOMCXOIUT MO PEKOMEHIALUU ApPYy3eH, KOJIer U
3HaKOMBbIX. Ocoboe MecTO B KOMIIAHMM 3aHHUMAaeT OTJAeN MpPoAax, B KOTOPOM paboTaroT 26
YeJoBeK. B ero cTpykType HECKOJIBKO IPYIIN, KaXK/1ast U3 KOTOPBIX 3aHUMAETCS MTPOIaKel CBOETO
TYpHpOAyKTa. Y>ke JBa roja otnenom pykooaut Man Konomenues, paboTaromuii B KOMIIaHUH
niecTh JIeT, OOJIaJarolIfii aBTOPUTETOM B KOMMAaHMHM. B TOM, uYTO BbIpydyka KOMIIAaHUU 3a
nocjienHue JBa roja Bbipocna Ha 30%, ecTh M ero 3acimyra. MBaH mo-HacTosuieMy pajieeT o
CBOEM Jiee, MPU ATOM OH JIOCTaTOYHO JEMOKPAaTUYHBIA PYKOBOAWUTENb, NMPUOETAIonInil K
€IMHOBJIACTHIO TOJBKO B OCOOBIX ciyudasx. [lepen Tem, Kak MPHHATH pELICHHE, OH YacTo
CIIpalliMBA€T TOYKY 3PCHUSA CBOUX COTPYAHHUKOB, JaBasd UM TEM CaMbIM ITOYYBCTBOBATb ceOst
IPUYACTHBIMU K Pa3BUTHIO oT/elna. MBaHy Ka3anochk, YTO OH MOCTPOUI KPETIKUHA OT/EN MPOJAX,
BHEJ[PUB CHCTEMY BHYTPEHHEr0 00y4eHUs HOBUYKOB.
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[Tocne ero HasHayeHHs PYKOBOAUTENIEM OTAENa OH cpasy ke, IpU HOJAEPIKKE IUPEKTOpa
KomnaHuu, BBen Keicbl A aHamu3a, HOBYKO CHCTEMY OOHYCOB, KOTOpas NpeArojaraet
IIPEMHUPOBAHUE COTPYJHUKOB 3a UX JIMYHBIE PE3YJIbTAaThl U 3a pe3yibTaThl oTnena B ueiaoM. K
TOMY k€ VIBaH BBel CHUCTEMY paclpele/IeHUs] KIMEHTOB, KOTOpas 3aKJI0yYaeTcs B 3aKpeIICHUH
KaXJIOTO KJIMEHTA 32 MEPCOHAIBHBIM MEHEKEPOM: C KIHMEHTOM BeJach KpOMOTJIMBas paboTa,
BBICTPAaWBAIMCh MAPTHEPCKHUE OTHOLIEHUS. B ciaydae oTcyTCTBUS MeHeaKepa KIMEHTa ero 3aKa3
NpUHUMAJ KOJUIe- Ta M NP TEPBOU K€ BO3MOXKHOCTH IepenaBall HHPOPMALIUIO MEHEIDKEPY.
Hekoropoe Bpemst Hazaj B oTnene Hadaiauch npoOsiemMbl. Bee yarmie cra- au 3BydaTh BONPOCH
«IloyeMy MMEHHO 5 JTOJDKEH OTBEYaTh HAa 3BOHOK «HE Moero» kiueHra? Ilouemy s Tpauy Ha
HEro CUJIbI, @ BBIPYYKa OT 3TOr0 KJIMEHTa UJIeT HEe B MOH ILIaH, a B IJIaH TOr0, KTO OTCYTCTBOBaJ1?
HpI/I 9TOM, KOrja MCHS HCT Ha MCCTC, MOCTO KJIMCHTAa HC IOAXBATBIBAIOT, @ IPOCTO I'OBOPAT
«Ilepe3BOHUTE MO3KEN.

B wurore 0bUIO peHIEHO CO3[aThb HOBYHO CHCTEMY OOHYCOB, KOTOpas IpeIIoJaraeT OIUIaTy
a000r0 ycuiMs €O CTOpPOHBI COTPYAHMKOB. TeMm He MeHee, atmocdepa B OTAede cTaia
MPOXJIAIHOW, MPOMAJ AyX B3aWMMO3aMEHSEMOCTH, KOTOpPbIM lBaH BCSYECKH NOAAECPKHBAI B
OTJelie BCe 3TH J1Ba rojia. Eciu paHble cOTpyIHUKY IPOBOJUIM BMECTE BPEMs U 1OCIIE PabOThI,
CIIOHTaHHO COOMpAasiCh, HAPUMEP, B KMHO, TO TEIEPh 3TO CTAJIO0 OONBIION peakocThio. Kpome
TOrO, B OTJEJe CTalu OOpa3oBbIBATbCA KOAIMIIMU, U CTOJKHOBEHHUS MX MHEHMH MPOUCXOAUIIO
KaX/Ibli pa3 Ha coOpaHusx otaenoB. [1opoif ka3anock, 4TO KOH(MIMKTH BCOBIXHBAIU Ha IYCTOM
Mmecte. Bee yare pyKoBOAMTENIO NMPUXOIMIOCH CTydaTh «KYJIAKOM IO CTOJIY» M NPUHUMATh
pelIeHus €MHOINYHO, XOTS 3TO OBIJIO COBCEM HE B CTHJIE KOMIIAHHUH. .

[Tocne Toro, xak VMBaH modyuuia 3asBiI€HHE 00 yXOA€ OT OJHOIO U3 CaMbIX YCIEUIHBIX
MeHekepoB Onbpru CleniioBoil cTajgo MOHATHO, YTO CUTyalUsl caMa He pa3peliuTcs U HYKHO
CPOYHO YTO-TO JI€NIATh...

Kakwue BBl gaguTe peKoMeHAaluy PyKOBOAUTENO oTena npojax Meany Kosnomennesy?

27. Cutyanuonnas 3aga4a(OIIK-2.2)

Ha xpynHoii TekcTuibHON (haOpuke Aena IMUIM yCHEIIHO A0 TeX IMOp, MOKa KOHKYPEHTHI He
CTaJIM BBITECHATH C PbIHKA ATY HEKOI/Ia MPOLBETAIIIYI0 pupMy. Y Hee nmoyOoaBUIOCh 3aKa30B
Jaxke OT MOCTOSIHHBIX KIMEHTOB, MOSBUIKCH MPOOJIeMBI ¢ epe0oeM HaTUYHBIX JEHET, a KoTraa
BO3HUKAIOT TOJIOOHBIE 3aTpyJHEHHs, 0ObIYHAs Mepa — COKpalleHue mraToB. Ha coBemanumn
COBETa TUPEKTOPOB OBLIO MPUHSITO pEUICHUE: OTTPY3UTh HEAOMOCTABICHHBIM TOBap, a 3aTeM
IIPOU3BECTH yBOJbHEHHE.

Ota uHpopMalus cTaia U3BeCTHa paboTHHKaM. Yepe3 HEKOTOPOE BpeMs MPOU3BOIUTEIHHOCTD
TpyJa pe3Ko ymana. AIMUHUCTPAIIMU MPUIIUIOCH 00PaTUTHCA K KOHCYJIBTAHTY, KOTOPBIA Haval
UCKaTh MPUYKHY Npoucxoasiero. OH modecenoBan ¢ TEKCTHIBIIUKAMH JIPYKECKH, C TTa3y Ha
rJ1a3, paccrpamuBas, 4TO K€ Ha caMOM Jele y HuX mnpoucxomuT. M ommH m3 paboumx
nporoBopulcs: «[loHuMaere - Mbl 3HaeM, 4TO, KaK TOJIHKO OTIPABUM BCE OCTABIIHECS 3aKa3bl,
Hac OTIPAaBSAT 3a BOpoTa. BOT MbI U cTapaeMcs BOBCIO, UTOOBI 3THX 3aKa30B HaM Ha IOJI0JIbIIIE
XBaTHUIION.

Bonpocui:

1. Kakas moTpeOHOCTH B HacTosIIee BpemMs UMeeT isi paOOTHHKOB HaumOoliee Ba)KHOE
3Ha4yeHue?

2. Kak pyKOBOJIUTEIIO MOTUBUPOBATH PAOOTHUKOB, YTOOBI U3MEHUTH CUTYAIHIO?

28.  CuryanmoHHasi 3a1a4a
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ONEpPATUBHBIE yKa3aHMs, HEYETKO BBIIIOJHACT MOPYYEHHbIE 3aJaHus, pabOTaeT HUXKE CBOMX
Bo3MOkHOCTeH. [locnenHee ee ymylieHHWe NMPUBENO K HEBBIIOJHEHUIO KBapTajlbHOIO IUIaHA
noxpasgenenus. Jlo Bamero npuxona B 3Ty OpraHu3alyio OHa IpeTeHaoBana Ha Bame mecro,
HO He OblIa HAa3HAYeHa MO MpUYHHE KOH(MIMKTHOCTU. PaboTol B OpraHu3anuy OHa JTOPOXKHUT, T.
K. paboTa — €IMHCTBEHHBIA UCTOUYHUK €€ JOXOJ0B U OHA BOCHUTHIBACT JJ0UYb 0€3 MyXKa.
Bormpoc:Kakue rpynmnel METO0B ynpaBiaeHHUs U KOHKPETHbIE AEUCTBUS CIEIyeT IMPUMEHUTh K
Pauce, 4To0OblI TOOYTUTH €€ BBIIOJIHATH CBOKO pabOTy KaUeCTBEHHO?

29.  CuryanuonHas 3amxada(OITK-2.2)

Pemenne cpouHoil 3amgaum, MOCTABICHHOW PYKOBOJACTBOM mepen Bamum moapaszneiieHuem,
noTpeOyeT Pe3KOro MOBBIMICHUS MHTEHCUBHOCTH PabOThI BCEX COTPYAHHKOB U TPO3UT CPHIBOM
rpaduka OTIyCKOB.

Bonpoc: Kakue rpynmnsl METO0B yIIpaBiIeHUS U KOHKPETHbIE NEHCTBUA CIEeIyeT MPUMEHUTH K
paboTHHKaM, YTOOBI MOOYIUTH UX JJIS TOCTHXKECHHS 1[eJIel OpraHu3aim’?

30.  Curyanmonnas 3amxaqa(OIIK-2.2)

PykoBoauTens oTiena KOMIaHUKA 03a004€H MPOIOJDKAIOIIUMCS HapYIICHUEM TPaBUII KOMIIAHUA
OTHOCUTEJIBHO KO(eHHBbIX mepepblBoB. OH OTAal YeTKUE YKa3aHHUs, YTO Ul ATOH LeTH HEelb3s
TpaTUTh Ooyiee ycTaHOBIEHHBIX 15 mMuHYT. OH W3[QJ HECKOJBKO PACHOPSDKEHUH IO MOBOIY
HapyleHUH npaBuil KOPEeHHBIX MOPHIBOB U JIMYHO OeceoBal C OTIEIbHBIMU HAPYUIMTEISIMH.
[Toxoke, 4TO €ro ciyskallye COINpPOTUBISIOTCS €ro CTapaHusM, KOTOpPble HH K 4YeMy He
IIPUBOJIAT.

Bomnpocsr:

1. ITouemy npuHSTBIE MEPBI HE NEUCTBYIOT?

2. Kakue anpTepHAaTHBHbBIE METO/bI YIPABICHUS U KOHKPETHBIE IEUCTBUS CIIEyeT IPUMEHUTD K
HapyLuTeasim?

31.  CuryauuonHas 3agauya(YK-6.3)

Bbl HeoXugaHHO y3HaeTe, 4TO COTPYIHUK, KOTOpoMy Bbl mopyumiu pa3paboTKy Ba)XHOTO
IpOEeKTa, MO0 3TOMY € BOINPOCY NapajuleNbHO paboTaeT B Apyroil ¢upme, 4YTO MOXKET
CYIIIECTBEHHO MOJAOPBaTh KOHKYPEHTHYIO no3ulinu Bameii ¢pupMer.

Bonpocui:

1. B uem 3akmouaercs mpobiema?

2. Kakue anpTepHATHBBI PEIICHHS IPOOJIEMBI MOXKHO TPEJITIOKUTH?

3. Kakoe enuHCTBEHHO BepHOE pemieHrne Bol mpumeTe u mouemy?

32. Curtyanmnonnasi 3anaua(OI1K-2.2)

HNmeercst uHpopmanus o 4 opraHuzanusx, A€ NOJAYMHEHHbIE O0JAaroT CIeAYIOUMMHU
XapaKTEePUCTUKAMU:

1. He MoryT BBINIOJIHUTH pabOTy U HE XOTAT OpaTh Ha ceOsl OTBETCTBEHHOCTh

2. XOTAT B3SITh Ha ce0sI OTBETCTBEHHOCTh, HO HE B COCTOSIHUHU BBHIIOJIHUTH PadOTy

3. MoryT BBINOJIHUTH paboTy, HO HE XOTAT
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4. MoryT u XOTST BBIIIOJIHUTH padoTy.

Bonpoc:

Kakoil cTtunp pykoBOACTBa CIEAYET NMPUMEHUTH B KaXJOM OPraHU3alUM COTJIACHO TEOPHUH
JKA3HEHHOIO 1IUKJIA U 11oyemMy?

33. Cutyanunonnas 3anava(YK-6.3)

Bbl — pykoBoauTenb KpynHOW opraHusauuu. B nepByro odepens Bbl Bcerna BbIIONHSIETE
HEOTJIOXKHBIE Jena. Bbl NbITaeTECh CaMOCTOATEIBHO pELIaTh BCE BAXKHBIE BONPOCHI U TEM
caMbIM TpaTuUTe OOJBIIYI0 YacTh CBOEr0 paboyero BPEMEHH, HO 4acTb JI€Jd TaK M OCTaeTcs
«JIe¥)KaTh Ha CTOJIEN.

Bonpocur:

1. B uem MOXKeT ObITh NIPUYMHA CIOKUBIIEHCS CUTyaL[UU?

2. Kak ee ucnipaButh?

34. CutyanuonHas 3aga4ya(VK-6.3)

Bbl uyBcTBYETE, UTO HAMEUEHHBIE Ha JIeHb JAeiia Bl He ycneBaeTe caenarb BoBpeMs. [lomumo
TOr0, YTO YK€ BBIIIOJIHEHO, €LI€ HYXHO IIPOBECTH COBEIIAHUE C PYKOBOJIUTEIAMHU
noJpaszeseHuil, 3akazarh OWUJIETBI Ha CaMOJIET JUIsl MPEACTOsIed KOMaHIUPOBKH, CAENIaTh
3aKa3 Ha TOCTaBKY TOBAPOB M BCTPETHTHCSA ¢ paOOYMMU TI0 TOBOTY BHEJIPEHHSI B IPOU3BOJICTBO
HOBOI TEXHOJIOTUH.

Bonpocui:

1. Cranere nu Bl cTapaThcs Bce ycneTh cienaTb camomy?

2. TlepenopyunTe i1 Kakue-HUOYIb Jielia CBOMM MoAYnHeHHBIM? Eciu 1a, TO Kakue u Komy?
3. Uro Brl nepenecete Ha apyrue AHu?

35. Cutyanuonnas 3aga4ya(VK-6.2)

Bwer cramm cBuaerenem Oecenbl OByX cBoux Kkosuier. OJMH W3 HUX YTBEPXKIAET, UYTO
MJIaHUPOBaHKHE HEOOXOAUMO OCYIIECTBIISITh, HAYMHAS C IEPCIEKTUBHBIX JIeN, T. €. Ha roi. Ero
OTIMOHEHT CYMTAET, YTO TUIAHUPOBAHUE YIOOHO HAUMHATH C 3alUCed /e Ha HEJEeTIO.

Bonpocuwi:

1. Kakoii crmoco0 niaHupOBaHUS SIBISETCS ONTUMABHBIM?

2. Ubto TOUKY 3peHus nojjaepxubaere Bol u mouemy?

36. Cutyanunonnas 3anaua(YK-6.3)

PaccmarpuBas mouTy, pyKOBOIUTENbh OOHAPYXKUBAaeT MOKYMEHT, C KOTOPHIM HEOOXOIUMO
03HAKOMHTHCS NeTanbHee. Ho BpeMeHHM ceifuac HEeT, MU OH OCTaBJISET JOKYMEHT y ceOs B
HaJIe)ke BHUMATEIHHO MPOUYECTh €ro B cy000Ty aoMa.

Bonpocui:

1. BepHo 5 oH nocrynaet?

2. B dgem 3akmrogaeTcs ero ommoOka?

3. Uro crenyer aenarb, YTOOBI H30€XKaTh MOJOOHBIX CUTyalluil B Oymymiem?

37. Cutyanmnonnas 3anaua(YK-6.3)
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Bwi 3HaeTe — 17151 TOTO, YTOOBI B )KU3HU JOCTHYb Y4ero-JIH00, HY)KHO PEryJIsipHO MPHUKIAIBIBAThH
YCWJIMSI M MOCTOSTHHO TOBBINIATH CBOM Mpodeccuonanu3Mm. Ho exenHeBHas pyTuHa yOuBaer
BCSIKOE JKEJIAHUE TPYAUTHCS U CAMOCOBEPIIICHCTBOBATHCA.

Bonpocui:

1. Yro BeI cnenaet, 9ToOBI 3aCTaBUTH CeOsI €KETHEBHO, TOCTOSIHHO paboTaTh?

2. I'me MOXHO HalTU pe3epBbI AJIs MOBBIIICHUS TBOPUYECKOTO MOTEeHIIHaa?

38.  Curyanuonnasn 3agauya(YK-6.3)

Y Bac nanpspkeHHBIH pabounii neHb, Bl MHOTO caenanu, HO eie 0oJbIie MPeJICTOUT CIAENAaTh.
Bbl BbIOENMIM HEMHOIO BPEMEHM Ul OTIbIXa, HO Ipulles] Bam nmoI4uHEHHBIN, KOTOPOMY
CPOYHO HYKHa IIOMOILb B PEIIEHUH NTPOOIIEM JIMUYHOIO XapaKTepa.

Bonpoc:

Kax Bbl noctynure B jaHHOM cutyanuun?

39.  Curyanmonnas 3amxaqa(OIIK-2.2)

Heunuc, 30 ner, pykoBoautenab otaena oOyuenus u pa3Butusd (T&D manager) rocTHHUYHOTO
HOPEIIPUATHS IPUILET CIOJIa Ha JOJKHOCTh PYKOBOJUTEINS OKOJIO 2 JIET Ha3aJl U3 MHOCTPAHHOMN
KOMIIaHUH, Tie npopaboTtan 5 jer OusHec - TpeHepoM. J{MpeKTOp MO MepCcOHaTy I'OCTHHHULIBI
3aMHTEPECOBANIACH €T0 ONBITOM B KOMIIAHUM C OTJIWYHO OTCTPOCHHOW CHCTEMOW YIIPaBJICHUS
IIEPCOHAJIOM U CYIIECTBEHHBIM OIOJDKETOM M IOCYJINJIA €My 3aHATOCTh HE TOJBKO KaK TPEeHepa,
HO U pyKoBoauTens Bcell pyHkuuu T&D Ha nmpennpusTi.

[Tocne 2 ner ynopHoro Tpyaa JleHUCY yIanoch BBICTPOUTH CUCTEMY OOyuYeHHs JUIs JTMHEHHOTO
NepcoHala 1 MEHEKEPOB CPEAHETO 3BE€Ha — TaKoBa Oblia 11€JIb, IOCTaBICHHAs PYKOBOACTBOM.
Jlo pa3BuUTHs TIOKa «HE JIOXOAWIM PYKW». JIOMKHOCTB pPYKOBOIOUTENS HAINPaBICHUS II0
0o0y4deHHnIo o0pena yBakeHUEe COTPYIHUKOB — JIeHuca 3Hainu ¥ yYuThIBaIu ero MHeHue. Henemnro
Ha3aJ €ro BbI3BAIM K JUPEKTOPY T'OCTHUHMIIBI, KOTOPBIM IOCTaBWJI HOBYIO 3ajady: CO3/aTh
CTPATETMYECKHI KaJPOBBIN PE3EPB U 3aHIATHCS PA3BUTHEM COTPYIHUKOB.

Beiiing n3 kabunera nupekropa, JleHnc ObUT 0O3aJaueH: Kak MPUCTYNHTh K PELICHUIO
MMOCTaBJIECHHOH 3a0a4un?

40.  Curyanuonnas 3axaqa(OIIK-2.2)

JIMpexTop KOMIIAaHMM MO OKAa3aHUI0 IOPUIMYECKUX YCIAYr Y3HAET, YTO OJMH U3 €ro JIy4IINX
CIICIINAJINCTOB co61/1paeTcs[ YBOJ'II)HHTBCSI nu y>1<e HaMepeH YCTpaI/IBaTBCSI Ha 3Ty K€ OOJI’KHOCTD,
HO Ha OoJyiee BBITOJHBIX YCIOBHSIX B (PUPMY, KOHKYPUPYIOIIYIO C JaHHOW. J[MPEKTOp MOPOKUT
CTOJIb LICHHBIMU Ka)IpaMI/I U HC X04YeT OTHYCKaTB OOHOTO M3 CBOUX JIyqHImx COTp}II[HI/IKOB. y
HETO €CTh MEeCSIl Ha TO, YTOOBI HE JOMYCTUTh YXOJ TAHHOTO COTPYAHHUKA U3 KOMITAHUU.
KOHTpOJ'IBHI)Ie BOHpOCI)I " 3a1aHUA

1. Kakue neiicTBus JOIDKEH MPEANPUHATH JUPEKTOP (PUPMBI, YTOOBI €0 MOAUNHEHHBINH OCTAIICS
Ha TEeKyIleM MecTe paboThI?

3aganus B pamkax komnereHuuu OIIK-2

15 3apaHuii 3aKpbITOro THNA

1 Ykaxkure, 4To Takoe pynkuus ynpasiaenns ? (OI1K-2.1)
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TYPU3MA V1 CEPBUCA» Aucm 45 us
111

Ko.1-Bo npaBUIbHBIX OTBETOB - 1
000CO0JICHHBII BUJI yIPaBICHUYECKON AeSITeIbHOCTU
MIPUHIUITBI MEHEKEpa
OCHOBHBIE 33/1a4H YIIPaBIICHUS
JOJHKHOCTHBIC 00S3aHHOCTH MEHEKepa
Omnpenennte yHKUMIO yIIPaBJIeHUSA, 00eCIeYMBAIOLLYI0 COTJIACOBAHUE U
B3amMojieiicTBue Beex ocTaibHbIX. (OITK-2.1)
Ko.1-Bo npaBH/IbHBIX 0TBETOB - 1
MOTHBAITIHT
KOHTPOJIb
KOOPIUHALIHS
IUTAHUPOBAHKE
OpraHu3aIus
DOyHkuuu MeHemkmMenTa — 31o: (OITK-2.1)
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

NPDWNEDN

WOk wN -

1 OTtaenbHbIe BUJIBI YIPABIEHYECKON AESATENIbHOCTH, KOTOPBIC YBEINYUBAIOT
3P PEKTUBHOCTH PYKOBOJICTBA

2 Bupl yripaBieHUECKOM AeITEIbHOCTH, KOTOPhIe 00ecieunBaoT (GopMUpOBaHUE
YIIPABIEHYECKOTO BIIMAHUSA

3 OTtaenpHbIe yIPaBIEHYECKHE MIPOLIECCHI, HAITPABICHHBIE HA YBEINYCHHE
[POAYKTUBHOCTH TPY/1a IIOJYNHEHHBIX

4 IIpouecc MeHex:kMeHTa — 3T0: K0JI-BO MpaBMJILHBIX OTBETOB - 1

1 [TocnenoBarenbHOE HE BHITOTHEHNUE (DYHKIINI

2 [TocmenoBaTeIbHOCTh ONMPEACICHHBIX OKOHYCHHBIX ITAIOB

3 [TocnenoBarenbHOE BBIMOTHEHHE (PYHKIIUN U METOJOB MEHEI)KMEHTA
4 [TocneoBaTeIbHOCTE ONPEICICHHBIX 3TAIIOB

5 InanupoBanue — 37o0...(OI1K-2.1)

KoJ1-Bo npaBuJIbHBIX 0TBETOB - 1

1 yhpaBleHYecKast e TEIbHOCTh, OTPAKEHHAs B IMJIaHAX U (PUKCHPYIOIIast
OyIyIiee COCTOSTHUE MEHEKMEHTA B TEKYIIEe BpeMs

2 MePCIIEKTHBHAS OPUEHTAIIMS B paMKaX paclio3HaBaHUsI MPOOJIEeM Pa3BUTHS;

3 oOecrieueHure 1eJIeHANPaBICHHOTO Pa3BUTHS OPTaHU3AIMH B 1IEJIOM U BCEX €€
MoApa3IeJICHUM.

4 JIOJDKHOCTHBIE 00SI3aHHOCTH MEHEKEpa

6 DaKTOpPbI, KOTOPbIE HEe OKA3bIBAIOT NPAMOr0 HEMeIJICHHOT0 BO31eiiCTBUS Ha

onepanuy NpeanpusATHsi, HO TeM He MeHee CKA3bIBAIOTCS HA HUX, ABJAIOTCA pakTopaMu
(OINK-2.1)... KoJi-BO NpaBUJILHBIX OTBETOB - 1

KOCBEHHOT'O BO3/ICUCTBUSA

MPSIMOTO BO3/IEHCTBHS;

BHYTPEHHETO U BHEITHETO BO3/JICHCTBUSI.

HETIOCPEICTBEHHOIO BO3ICHCTBUS,

K ocHOBHBIM (pyHKIIUSIM yIIpaBJIeHUs OTHOCSTCS:

Ko.1-Bo npaBUIbHBIX OTBETOB - 1

NP WwN

1 IIJIaHUPOBAHUE, KOHTPOJIb.

2 TUITAHUPOBaHKE, OpPraHU3aIlHsl, MOTUBAIHS, KOHTPOJIb.
3 OpraHM3aIys, MOTHBAITHS.

4 OpraHM3alysl, MOTHBALUS, KOHTPOJIb.

8 InanupoBanue aeiicrBumii - 370 ...(OI1K-2.1)
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a DOENEPAJIBHOE TOCYIOAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK PTYTHC
oY e _ y‘—IP]E)K,Z[EHV[E BBICIIIET'O OBPA30]§AHV[$I
» «POCCHUVICKMV TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA M CEPBVICA» et 46 us
PrYTHC 111

Koia-Bo NpaBUJIbHBIX OTBETOB - 1

1 CO3/IaHUE CJIETYIOIIETO 3B€Ha MEXAY TOCTaHOBKOH 11eJIM ¥ MPOTrpaMMoi ee
peanu3anuy.

2 YTOYHEHHE PoJieH, B3AUMOOTHOILLIEHUH JIJIs1 KaXKI0TO BUAA JESATEIbHOCTH.

3 BBISIBJICHHUC O6CTO$ITCJILCTB, KOTOPLBIC HCOGXOI[I/IMO YUUTBIBATH JISI JOCTHIKCHUSA
LEJIH.

4 OIICHKA 3aTpaT BPEMEHHU JUIsl KaXA0U oneparuu.

9 B npouecce npakTuyeckoii padoThl MeHeIKepaM cJieyeT ONnMpaThbCsi Ha

caenyomue Buabl iianos(OITK-2.1)
Kos1-Bo npaBH/IbHBIX 0TBETOB - 1

1 OIepaTUBHbIE
2 Ou3Hec- MiaH
3 CTpaTeru4ecKue, ¢ 000CHOBAaHWEM OCHOBHBIX HAIIPABIICHUH OTIEPaTUBHOM

JIESITENIbHOCTHU MO PA3JIMYHBIM COCTABJISIFOIIMM: TTPOU3BOJICTBO, TPAHCITIOPTUPOBKA, TOPTOBIIS,
(¢buHaHCOBas IEATEILHOCTD U P

4 B3aMMOYBS3aHHYIO CUCTEMY IJIAHOB C YYE€TOM OINEPAaTUBHON AESITENFHOCTU U
CTpaTervy Pa3BUTHS OpraHU3aIUU

10 OcHoBHBbIE 321241 KOHTpoJIs... (OITK-2.1)

KoJ-Bo npaBuJILHBIX 0TBETOB - 1

1 cOop u cucrematuzanus HHGopMauu o GaKTUYECKOM COCTOSIHUU ACSITENbHOCTU

2 OIICHKA COCTOSIHUS M 3HAYMMOCTH TIOJyYEHHBIX PE3yJIbTaTOB

3 pa3paboTKa ¥ MPUHITHE PEIICHUI

11 CpencTBoM peain3anii MPeIBaAPUTETbLHOT0 KOHTPOJIS He SIBJISeTCsI
...(OIIK-2.1)

Ko.1-Bo npaBUJIbHBIX 0TBETOB - 1

1 OopraHu3alys 00OpaTHOM CBSI3U

2 npeaBapuTeNbHOe 00yUeHHe Ha KaXK10M paboueM mMecTe

3 YETKOE HAINMCAHUE JIOJDKHOCTHBIX UHCTPYKITUH

4 MPOBEpKa yCIOBHI 10 HaYalla OCyIIeCTBICHUS PabOThI

12 IIpu peanu3anuu cTPATErnYe€CKOro NJIAHUPOBAHNUS TPpedyeTcsl ONpeneuTh
...(OIK-2.1)

KoJ1-Bo npaBu/IbLHBIX 0TBETOB - 1

1 OCHOBHBIE€ (DMHAHCOBBIEC U PHIHOYHBIE 1[EJTH

2 MHUCCHIO ¥ HAOOP 1eseit

3 MUCCHIO OpTaHU3aIHH

4 HaOop 1eseil B pa3HbIX chepax AesITeIbHOCTH OpraHu3aIiu

13 YcraHoBJieHUe ONpe/ieIeHHBIX CTAHIAPTOB U CONMOCTaBJIeHHE (paKTHYECKHUX

(TIOCTUTHYTBHIX) Pe3yJIbTATOB CO CTAHAAPTAMH (MJIAHOBBLIMU MOKAa3aTeJsiMH) - 3T0... (OITK-
2.1)

Kos1-Bo npaBH/IbHBIX 0TBETOB - 1

1 IUIAHUPOBAaHUE
2 MOTHBALUS

3 OpraHu3aIus
4 KOHTpPOJIb

14 Moanomouust —31o: (OIIK-2.2)

Kos1-Bo npaBu/IbHBIX 0TBETOB - 1

1 OrpanuyeHHOe MPaBO MCII0JIb30BaTh PECYPCHI MPEIYNPEKICHNS U HAIIPABIATh
YCHITHSI TIOTYMHEHHBIX Ha BBITTOJTHEHUS 33 JaHUS
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111
PFYTHC
2 Boznoxena Ha JOHKHOCTHOE JIMLIO 0OS3aHHOCTD BBIMIOIHATH TOCTAHOBIICHHBIE
3aJ]aHus U 00ECIICYNBATh X TIO3UTUBHOE PEUICHNE
3 [Tepenaya 3aganuii ¥ TOTHOMOYHIA JIUITY, 9TO OepeT Ha ceOst OTBETCTBEHHOCTH 32
WX BBIIOJIHEHUE
15 JI1s npaBMJIbHOM OPraHu3aliy (PYHKIUH KOHTPOJISI Ba’KHO 00€CTIeYHTh ...
(OINIK-2.1)Kos1-BO NpaBHJIBLHBIX OTBETOB - 1
1 KECTKOCTh U HEOTBPATUMOCTh HaKa3aHUs
2 coOJTI0ICHHE TTPABHUII 1 HOPM
3 BBIOOp CHCTEMBI TIOOLPEHUS
4 pa3paboTKy cTaH/AapTa UCTIOTHEHUS
[IpuMepHas TemMaTHKa TECTOBBIX 3aJaHUM:
40 3a1aHNii OTKPBHITOTO THIIA
1. Onpenenenne KaKOro NOHATHS TPeT0KEHO. - 3TO ynpaBJieHYecKas

NAeATeJIbHOCTD, 00ecleYHBAIONIAsl BbIsIBJICHHE IPUYUH OTKJIOHEHHUS 7KeJIaeMOro COCTOSTHUS
cUcTeMbl OT (haKTHYECKOr0 M OCYHIECTBJIAOIIAA Pa3padoTKy Mep IO YCTPAHEGHHIO
BBISIBJIeHHBIX HemocTaTkoB(OITK-2.1)

2. OnpeneneHne KaKoro TMOHATHS TPEJI0KEHO. - 3TO mpoiecc

AKTHUBU3ALUHU JeSITeJbHOCTH COTPYAHUKOB, NMoOyxknamoumii ux 3¢(ekTuBHO TPYAUTHCS ISl
JOCTH:KEHHSI TIOCTABJIEHHBIX IeJIeH

3. Kakasi mikos1a MeHeKMEHTY BBeJIa OHsITHE «ynpaBieHdyeckuii muka» ? (OI1K-2.1)

4. OmnpenesieHne Kakoro MOHSATHS NPENJIOKEHO. - 3TO ompeeieHne

CHCTeMBI LeJiell (PYHKIMOHMPOBAHMSA M PA3BUTHS OPraHU3alMHU, 4 TAK/Ke IyTeill U CpPeacTB
nx pocrmxenns(OIMK-2.1)

5. OmnpenesieHne Kakoro TOHATHSI TPEAJI0KEHO. - 3TO cHucTeMa
OTCJIEKUBAHUS W  TPOBEPKU  COOTBETCTBHSA  (YHKIHOHMPOBAHHMS  YNPaBJIsieMOii

MOJACHCTEMBbI TNPHHATHIM  pelIeHHsIM, a TakKe pa3padoTKM TeX MJIM HHBIX
KoppexkTupywomux mep(OITK-2.1)

6. Onpenenenne Kakoro NMOHATHS HPEAI0KEHO. - 3T0 oDecnevyeHue
COIJIACOBAHHOCTH /eiicTBHMIl BceX 3BeHbEeB YNPABJIEHMS, COXPAHeHHe, NMOAJepP:KaHue M

COBEpPIICHCTBOBAHME pexuMa pPadoThl NpeanpusTuil (opranu3amnuii) 1 odecrnedyeHUs ero
OecnepedoiinocTu u HenpepbiBHOCTH. (OITK-2.1)

7. ConocraBbTe npeacTaBiennbie yreep:xaenns(OITK-2.1)
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a @EIEPAJIBHOE FTOCYJAPCTBEHHOE BIOIDKETHOE OBPA3OBATE/TIBHOE | CMK PTYTIC
oreorEe _ YLIP]EX(}:[EHV[E BBICHIETI'O OBPA30]§AHV[$I
il «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
\ | TYPU3MA V1 CEPBVICA» Aucm 48 uz
PFYTHC 11
1) Opranuzanus a) IpOLECC YCTAaHOBJIEHUS MPONOPLUN U
COTJIaCOBaHUE JEeHCTBUN B cucreme
yIpaBICHUS
2) MoTuBauus 0) mporecc MpUOOIICHHUS padOYNX K BBICOKOU

IMPOU3BOJUTCIIbHOCTU TPYyda

3) Koopaunanus B) Tmpomecc (GOPMHPOBAHUS  CTPYKTYPBI
VOpaBICHUS M CO3JaHUSA  ONPEICICHHOTO
nopsiika B pabore

4) ITnanupoBaHue r) paspaboTka M peaau3alus IpOrpaMMbl
JICHCTBHI HA OIIPEAEIICHHBIN IEPUOLT

8. ConocraBbTe npeacTaBiieHnbie yreep:xaenuns(OITK-2.2)

1) Bnactp a) MOBEJICHUE PYKOBOIUTEISI, KOTOPOEC MEHSET
OTHOIICHHE MTOTYMHCHHBIX K HEMY

2) Bnusiaue 0) crtocOOHOCTB BECTH 3a COOO0M

3) JIungepctBO B) CIIOCOOHOCTh M BO3MOXXHOCTH MEHEIKEpa
BIUSATh Ha JIEATENBHOCTh M  TOBEJCHHE
pabounx

4) O6bruan r) OOIIeNTPUHATHIE MOBTOPSIOLINECS
COIMAJILHBIC JICUCTBUS, KOTOPHIC CTAHOBSTCS
OOBIYHBIMH

9. PykoBoauTein Kakoro ypoBHsSi KOHTPOJHMPYIOT BbINOJHEHHE MPOU3BOACTBEHHBIX

3a/IaHUii ¥ UCI0JIb30BaHNe BblIeJeHHbIX UM pecypcoB? (OI1K-2.2)

10.  PykoBoauTeqH KaKOro YpPOBHSI NMPH3BaHbI KOOPIAMHHPOBATH U KOHTPOJHMPOBATH
padoTy pykoBoaMTe/ el HHM30BOro 3BeHa. XapakTep HX PpadoThl onpeaesiercs
cojiep:KaHNeM pPadoThl BBEPEHHOT0 eMy moapasaejaenus miu oraeia? (OI1K-2.2)

11. PykoBoauTeld KaKOro YpPOBHSI NPUHUMAIOT Ba)KHeilllue /s OPraHU3aluu
peuieHusi, GopMHPYIOT MUCCHIO U CTPATETrHIO, LIEJIU M 321241, BBICTPAUBAIOT APXUTEKTYPY
OpPraHM3alH, B3AaUMO/CHCTBYIOT C BHEIIHEH Cpel0oii HA YPOBHE CTPATErH4eCKH 3HAYMMBIX
KOMIIOHEHTOB, PACIOPSKAIOTCA pecypcamMH, (pOPMHPYIOT HUHHOBALUMOHHYIO NMOJUTHKY H
1.1(OI1K-2.2)
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13.

14.

15.

16.

17.

a ®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATEIIBHOE | CMK PI'YTIC
FrEOY B2 _ YLIP]EX(}:[EHV[E BBICIIIET'O OBPA30]§AHVI$I
il «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
| TYPU3MA V1 CEPBVICA» Aucm 49 us
PrYTUC 1
12. ComnocTaBbTe NpeIi0KeHHbIe TelicTBUs co cTusiMu pykoBoacTa(OI1K-2.2)

1) BbiHOCHTE Ha O0OCYXXJI€HHWE KOJUIEKTHBA W | a) aBTOPUTAPHBIN CTUIIb PYKOBOJICTBA
NPUHUMAETE pEeUIeHUWE TMOociae TOro, Kak
MOTYMHEHHBIE BBICKAXKYTCSI

2) TpUHMMAaeTe peIIeHHe O COKpalleHuH | 0) IeMOKPATHYHBIN CTHUIIh PYKOBOJCTBA
HITaTOB u KOHKPETHBIX  pabOTHUKOB
€MHOJIMYHO

3) HUYErO HE MpeaIpUMeTe, TaK KaK CYUTAeTe, | B) JIMOCPAIBHBIN CTHIIL PyKOBOJICTBA
4TO 3aj]a4a BCEM IMO-HSATHA U PAOOTHUKU CaMH
C/IENal0T BCE HEOOXOIUMOE ISl TIOBBINICHHS
2 (HEeKTHBHOCTHU CBOCH PabOTHI

Kakoii KOHTPOJIb OCYlLIeCTBJIsieTCsl B Hayajie YNPaBJIEHYECKOro IUKJIA 0 BbINOJHEHUS
padoT U HOCUT mocTosiHHbII xapakTep? (OI1K-2.1)

Kakoii KOHTPOJIb HampaB/ieH HAa MCKJIIOYeHHEe CYIIeCTBEHHBIX OTKJIOHEHHH OT
HAMeEYeHHBIX IJIAHOB W HMHCTPYKIHUIi, HA CBOEBPEMEHHOEe BbIAIBJIE€HHE OTKJOHEHHH M
MPUHSITHE a]eKBATHBIX KOPpeKTHPYWIIUX Bo3aeicTBuii? (OITK-2.1)

Kakoifi KOHTPO/Ib OCYHIECTBJIAETCH MOCJIe 3aBepUICHUsl Mpolecca Ppealu3alnuu
YIPABJIE€HYECKOr0 pelleHusl M TMO03BOJISIeT OLEHUTh YCHEeNIHOCTh €ro peaju3aluud u
pacnpocTpaHeHHe MoJoKuTeIbHoro onbita? (OITK-2.1)

B kaxkoii 1mKoJie MeHeIXKMeHTa yueHble 000CHOBAJIM BbICOKYIO IPOM3BOANTEILHOCTH TPy/Aa
0COOBIMY OTHOIIEHUSIMHU MEKIY JIIOJILMH U HX COBMeCTHO# padoroii. (OI1K-2.1)

K kakoii Hay4YHOIi TeOpUH MEeHeP)KMEHTA OTHOCHTCSI JaHHOE YTBeP:KIeHHe: NMPeACTABUTEN
JAAHHOH IIKOJBI PACCMATPUBAJIM OPraHU3aNHMI0 B HEJOM H 3aHSUINCh Pa3padoTKoi
NMOAXO0A0B K COBEPHICHCTBOBAHWI) YNPABJEHHA ¢ MO3MIHI OPraHu3alUOHHOW
nejocrHocru. (OIMK-2.1)

18. Kakoe w3 yKa3aHHBIX HI)KE MEPOIPHUATHH IiellecooOpa3Ho, 1o Bamemy MHEHHIO,
OCYIIECTBUTD YIPABISIFOIINM, YTOOBI ONITUMAIBHO OTPEarupoBaTh HA HEOXKHIAHHBIE U3MEHEHUS
curyanuu? (OI1K-2.1)

A. Ilpexe Bcero, OLIEHUTh XapakTep U3MEHEHUH, 3aTEM MPUBECTH B COOTBETCTBUE C HUM LIEJH
U 1eATEIbHOCTh CAMOM OpraHU3aliH, a TAKKE METObI YIIPaBICHHUS €10.

b. B crnydae u3MeHeHMiI Bcerga NPUHUMAIOTCS IMOCHENIHBIE, HECOOOpa3HbIE pEeIIeHUS,
3aTpauyrBalOTCSl HaANpacHble, HeHyXXHble ycunus. OT 53Toro opraHuzanus paboraer
HepaBHOMEPHO. [10ATOMY HYXHO B CPOYHOM MOPSAKE BBISIBUTh BCE HETaTUBHBIE CUTYallWH,
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PrYTHC 111

YCTPAaHUTh WX W TOCTApaThCS MOMAJEPKUBATH B JACSITEILHOCTH OPTaHU3ANHNUA HEOOXOIUMYIO
CTaOMIIBLHOCTb.

B. M3MeHeHus, BO3HUKAIOIIKE B OKpY Karoliei 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAaX, KOTOPBIE
TPEOYIOTCSL OT COTPYAHHMKOB OpraHu3anuu, [1o3ToMy HE0OX0aUMO MpuUjarath yCHWIHS K TOMY,
9TOOBI OHM MOTJIU MPUCTIOCOOUTHCS K TIOOBIM U3MEHEHUSIM.

19. Kakoe w©3 TPHBEACHHBIX HIKE CYXICHUH OTHOCHUTEIBHO TPEX BHJIOB HABBIKOB
ynpasisonux Ber canraere npaBuiabHbeM? (OITK-2.1)

A. 3HAYMMOCTh TEXHOJOTUYCCKUX HABBIKOB CHHKAETCS MO MEPE TOro, KakK MOBBIIIACTCS PAaHT
YIPABJISIONIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHIICTITYaJIbHBIX HABBIKOB.

b. UeMm BbIe paHT YHPaBISIOMIETO, TeM OOJbIIe TPeOyeTcs OT HEro KOMMYHHUKATHBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJOTMYECKMX HABBIKOB OCTACTCS HEM3MEHHOW ISl YIPABISIONICTO
T000ro paHra.

B. Tlo wMmepe yKecToueHHs OKpy)Karomled OOCTAHOBKM  IIOBBINIACTCS  3HAYUMOCTh
KOMMYHHKATHBHBIX HABBIKOB.

3apaua 20

B kakoM u3 mpUBEIEHHBIX HUXKE MPUMEPOB MOXKHO YBHJIETh HEJOCTATKH JIEMOKPATUYECKHX
meto 0B yrpasienusn? (OITK-2.2)

A. bnaromaps ToMy, YTO YOpPaBISIONIME BHUMATEIBHO NPHUCIYIIMBAIOTCS K MHEHUSM
NOMYMHEHHBIX M YYHUTHIBAIOT HUX B CBOCH JEATEIBHOCTH, MEXIY VYIPaBIAIOMIUMU U
MOJAYUHEHHBIMU yCTAHABIMBAIOTCS TECHBIE, TIOBEPUTEIbHBIC OTHOIIEHUA. OIHAKO MPU ITOM Y
MOJAYUHEHHBIX  PA3BHBACTCS CUJIBHOE UYBCTBO 3aBUCUMOCTH M HE  BOCHHUTHIBACTCS
CaMOCTOSITEIIBHOCTb.

b. Ecnu ynpasmnsitomue OyayT BBICIYNIMBATh MHEHHE KaXJIO0TO0 TMOJYUHEHHOTO, OHU OyayT
TPaTUTh MHOTO BPEMEHH Ha YTOBOPBI, YOSKICHHUS, yperyJIupoBaHUE Pa3IHUYHBIX BOMPOCOB. B
CBSI3U C 3THUM MOJKET CIYUYUTHCSA TaK, YTO YNPABISAIOMME OyAyT HE B COCTOSHHH CBOCBPEMEHHO
MPOBOAMTH B KU3Hb HEOOXOUMBIE MEPOMIPHUSITHSI B SKCTPEMAIIBHBIX YCIOBUSX.

B. Ecam ympansitomue OyayT CIOMIIKOM YacToO MpuOeratb K BBICTYIIUBAHUIO MHEHUN
MOMYMHEHHBIX, TO TMOCIEAHHM 3TO MOCTETIEHHO HAJ0ECT, U OHHU CTaHyT HM30eratb MepBBIX,
COBETOBATHCS CO CTAPIIMMHU 10 BO3PACTY KOJIJIETaMH, OOIIEHHE C KOTOPHIMHU «yAOOHEe», 4yeM
oOIIeHNe ¢ HAa4aJIbCTBOM.

21. K xakoii Teopuu MOTHBALMM NPHHAMJIEKHAT 3TO BbIcKa3biBaHue: «B nponecce padoTsl
YyeJIOBeK CPAaBHUBAET TO, KaK ObLIM OLlEHeHbI ero AeicTBHUS, C TeM, KaK ObLIH OlleHEeHbI
neiicrBus apyrux». (OITK-2.1)

22. Kakas Teopusi MmoTuBauuu nocryaupyer: «MoruBanusi ocjiadeBaer, eCjIH LHEHHOCTH
BO3HATPaKIeHHUsI OLIEHUBAETCS JTI0IbMH HeBbIicoko» (OITK-2.1)

23. laiiTe onpenejieHue NoHsiTusi «MoruBanus». (OIMK-2.1)

24. Tlonymaiite Han cutyarueid. Ob6ocHyiite cBoit Beioop. (OITK-2.2)

HeoxxunanHo /Ui Bcero KOJUIEKTHBA Bac Ha3HAYAIOT PyKOBOAUTENIEM OTeNa, XOTs BCE OXKHIAIN
Ha3HAYEHHsS JPYroro 4YelloBeKa, SBIIONIerocs He(QOpManbHBIM IUAEPOM. B  KoJuleKTHBe
Hakaiuiaack o0cTaHoBKa. KakoBbl Bamy AeHCTBUS? (OMUIINTE «+» M «-» KXIOro ACHCTBUS, a
3aTeM y’ke BblOepHuTe Hanbosee ONTUMAaIIbHBIH. )
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1. BpISICHUTB, KTO SIBJISIETCS CaMbIMU SPKUMH NPOTHBHMKaMHU Bameill kanauaatypsl. Cyxo,
ouunanbHO BBI3BATh UX HA Oecely U TOHOM, HETEPIIALIMM BO3PaKEHUM, N3JI0KUTh YCIOBUS MX
nanpHeimeil paboTel Ha CBOEM MecTe. B ciydyae mpoTHBOAEHCTBHS IPUHIUMATH CaMble KECTKHE
aIMUHHUCTPAaTUBHBIEC MEPBI.

2. IlocrapaTtbcst HaiTH OOMIMK S3BIK C KOJUIGKTHBOM, CTHMYJIMPOBATh €r0O IOJOKUTEIbHBIC
SMOLIUH, HAIIPUMEP, YCTPOUTH MOE3AKY 33 FOPOJ, I'/le B HENPUHYkIEHHONH 00CTaHOBKE 00CYAUTH
IIOJIOXKEHUE B KOJUIEKTUBE U ITOCTapaThCs IPUBJIEYb COTPYAHUKOB HAa CBOIO CTOPOHY.

3. IlpuBiekarp KOJUIEKTUB K (OPMYJIHMPOBKE Lesiell U BbIpaOOTKE pPELICHUH, KacaroLIUXCs
pa3paboTKK HIOY-IIPOrpaMM M OpPTraHM3allMK racTposieil aptuctoB. [Ipu mepBoil BO3MOKHOCTH
IPO/ABUraTh TMOAYMHEHHBIX [0 CIIy’)KEOHOM JIECTHHUIlE, 4Yalle IPOBOAMTH COBEILAHUS B
KOJUIEKTUBE, JEIETUPOBATh OAYNHEHHBIM JOIOIHUTENBHBIE TIOJITHOMOYHMS.

4. IlyctuTh CUTyallMIO Ha CaMOTEK, HE NMPUHUMATh OJU3KO K CEeplly BCE BBIIAAbI U YKOJIbI
npoTuBHUKA. COXpaHATh YBEPEHHOCTh M HAIEATHCS, YTO OOCTAHOBKAa HOPMAJHM3YETCS cama
co00IiA.

25. Tlogymaiite Han cutyaruei. O6ocHyi#ite cBoit Beioop. (OITK-2.2)

HenaBHo Ha3HAYCHHBIN PYKOBOAMUTEIh YTIPABICHUS JeMapTaMeHTa 10 TYPHU3MY, MOTYIHB OTYET
OJTHOTO M3 PYKOBOJHTEJICH OT/eNa Pa3BUTUS COLMOKYJIBTYPHBIX MPOrpamMM, IPH3HAI €ro
HEKAaYeCTBCHHO C/IeJIaHHBIM. BeiOepuTe Hanbomee parmoHaIbHbIA BAPHAHT PCIICHUS:

1. ITpuHSTH OTYET TAKUM, KaKOM OH €CTh.

2. BepuyTh Ha 10pabOTKy, CTPOTrO yKa3aB Ha HEJIOMYCTUMOCTh ITOA00HOTO.

3. Jate Ha nopaOOTKYy OTIENbHBIC IyHKTHl OTYETa Yepe3 TOJIOBY HadajlbHHKA OJHOMY W3
COTPYJIHUKOB, CKa3aB, YTO 3TO MEIIKHC 3aMEYaHHUs, U OH HE XOTeJ OBl OTPBIBATH OT PaOOTHI
HavaJbHUKA OT/EIA.

4. Ycrpouth 00CyXJIE€HHE OTUeTa B OTHAEJe, 4TOObl OOpaTUTh BHMMaHHWE PAaOOTHHKOB Ha X
HE00POCOBECTHOCTh, B KOHIIE TIONPOCHUB HAYAJIbHUKA OT/IeJIa ObITh CTPOXKE K IO JYMHEHHBIM

26. Bwl sBiseTech HAYaNbHUKOM HEOONBIIOTO OTHEIa W HMMEEeTe B TOJYMHCHHUU TPEX
coTpyaHukoB J{mutpusi, Anaronus u ['eoprusi. Bameli ocHOBHOM 3aiaueil Ha TaHHBIA MOMEHT
SIBJISIETCS TIOBBIIIEHNE () (PEKTUBHOCTH IEATEILHOCTH BaIIEro MOAPA3ACIICHUs, H KITI0Y K YCIIeXy
3aKJIF0YAeTCs B TOM, UYTOOBI Ballld COTPYAHHUKH OBbUIM MaKCHMMalbHO MOTHBUpPOBaHBL. Bot
KpaTKasi XapaKTEPUCTHUKA KaXKIO0T0 U3 COTPYAHUKOB.

JAMuTpuii B BbICHIEH CTENEHU MpPEAaH KOMIIAHWHU, TO3UTUBHO BOCIIPUHUMAET BCe €€ MpaBuUiia U
CYIIECTBYIONIYIO CUCTEMY BO3HarpaxjaeHus. OH oueHb NMPUSTHBIA MMapeHb, HO €ro mpodjema B
TOM, YTO JIMIIb OY€Hb HEMHOTOE MOXET OH JIeNlaTh CaMOCTOATEIbHO. JIMUTpHil 10OpOCOBECTHO
BBITIOJIHSIET TIOPYYECHHBIC €My 3a/laHHs, HO TPU ITOM JIUIIEH TBOPUYECKOTO BOOOpaKCHHS W
YyBCTBYET CBOKO 3aBHCHMOCTH, KOTJIa HEOOXOIUMO CaMOCTOSATEIHHO MPUHUMAThH pemieHus. OH
OYCHb 3aCTCHUYMBBIA UYEIOBEK M HCIBITHIBAET HEYBEPEHHOCTh, KOTJA MPUXOIUTCA paboTaTh C
COTPYIHUKAMH U3 IPYTUX OTIAEIOB.

AHaTonuit xe, HAPOTUB, UCKIIOUYNTEIHFHO OOIMUTEIBHBIN U APYXKETIOOHBINH denoBek. OaHaKko
OH OTHOCUTCS K TOMY THIY JIF0JIeH, KOTOPBIX JOCTATOYHO CJIOXHO MOHATh. KonuyecTBo 0TrynoB
Yy HEro MPEBBIIIACT NIPUHATHIE B KOMIAHUH HOPpMbI. OH OYEHb TPOTATEIBHO OTHOCHUTCS K CBOEH
ceMbe (y Hero /IBoe JeTeil) U CUMTAET, YTO OHU — CaMOe€ TJIaBHOE B ero ku3Hu. [lo ero cimoBam,
JUIsl HeTo paboTa — 3TO BCETO JIMIIH CPEJCTBO TOMYyUCHHsI ICHET TSl YIOBJIETBOPEHUS 0a30BBIX
noTpeOHOCTENl ceMbH. AHATONUI BHIMONHIET PabOTy OTBETCTBEHHO U JOOPOCOBECTHO, HO HE
Oosiee Toro. Bce mombITKM MpHBIIEYb €T0 K pa3paOdOTKEe W BBIMOJIHEHWIO HOBBIX HMJICH W 3aj1ad,
KOTOPBIC HE BXOJAT B JIOJDKHOCTHBIE 00sI3aHHOCTH, TEPIIAT HEyJauy.
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['puropuii HemaBHO OBUT HPUHAT Ha paboTy M TOKa3an ce0s KaKk OueHb HACTONYMBBHIA U
TpyAomoOuBelid 4yenoBek. OH He CKpbIBaeT, 4To paboTaeT paju JAEHEr U C T'OTOBHOCTBIO
MIOMEHSIET MECTO paboTHI, €CIIM €My IPEAIokKaT OOJBIIYIO 3apIuiaTy. [ puropuii oueHb XOpOIIO
paboTaeT u MOXKET paboTaTh MO ceMb JHEH B Heaeno. OH HaCTOSIMKA Beaymuid. PykoBoautens
C €ro IMocJeIHero MecTa paboThl XapaKTEepPHU30Bal Kak JIMAepa U CHIbHYIO JTUYHOCTh. HecMoTpst
Ha TO, YTO OH MCKJIIOYMTEIBHO XOpOLIO paboTaj, OHM ObUIM paabl OT HEro H30aBUTHCA.
['puropuii Bc€ Bpemsi ObUT HEOBOJICH, €My BCE BpEMS YEro-TO HE XBAaTal0 — WMJIU MOBBIIICHHS
OILIAThI TPYZA, UJIH K€ JOIOJHUTEIBHBIX JIbIOT.

K kxakomy mMoTuBaumoHHomMy tumy mno Teopuu B.M.I'epuuxkoBa OTHOCHTCH KaxAblid M3
corpyanukoB? (OITK-2.1)

27. CymiecTByeT BaXHOE €710, KOTopoe TpedyeTr Oe3oTiararensHoro penienus. Kak Bel moctynmre
B nanHo# cutyarmu: (OI1K-2.2)

A) Haiiziere COTpyAHUKA, Ul KOTOPOro 3TO JIEJI0 UMEET HauOosiblee 3HaueHUe, 1 Ha3HAYUTE €ro
OTBETCTBCHHBIM 32 UCIIOJHECHHE;

b) mopyunTe BhIOJIHEHHE MEHEE 3arPpyKEHHOMY COTPYTHHUKY?

28.  OmpenesieHHe KaKoro MOHSITHSI MPEIJIOKEHO. - 9TO BBICIIHI YPOBEHb
JIAHUPOBAHMSI, MONMBITKA B3IVISIHYTh HA JIEATEJbHOCTh OPraHU3alMH B I0JITOCPOYHON
NepcneKTHBe, OIEHUTh MPeodiagaiine TeHICHIHN B ee OKPYKeHHH U CIPOrHO3MPOBATH
neiicTBusi KOHKypeHnToB. (OITK-2.1)

29.  OmpenejieHHe KaKOro MOHSTHS MNPeIJIOKEHO. - aHanu3 HauOoiee
3HAYUMBIX Ui NPEANPUSATHS MOJOXKUTEIBHBIX U HEraTUBHBIX BHEIIHUX ()aKTOPOB pa3BUTHS, a
TaKKe BO3MOXKHBIX TIOCIIE/ICTBHI n3MeHeHus BHemHel cpenpi(OI1K-2.1)

30. Kakass ¢QyHKUOHSI MeHEIKMEHTAa OCYIIECTBJISIETCS 3a CYeT CO3JaHUsl TaKoii
CTPYKTYpPbl MNPEANPHUATHS, KOTOpPasi COOTBETCTBOBAJa Obl 3aJa4aM peajM3alHH
HamedeHHbIX miiaHoB? (OITK-2.1)

31. Kaxkagomy THmy mnpeanpusTHii mnoadepure Haubojee COOTBETCTBYIOUIYID €My
cTpyKTypy ynpaienus: (OI1K-2.1)

1) Manble TpeanpusTHs C HECJIOXHBIM | B) JUBU3UOHAIbHAS CTPYKTYpa yIpaBICHUS
IIPOU3BOJCTBOM;

2) cpenHHe TpeNnpUsATHS, BBIMyCKawouue | 0) TUHeHHas CTPYKTypa yIpaBieHHUs;
OTHOCHUTEIJIbHO OI'PaHUYECHHYIO
HOMEHKJIATypy NPOAYKIINH;

3) KpymHbBIE TOpPEONpUATHS C IMIUPOKOH | a)  JHMHEHHO-(QYHKIMOHAJNbHAs  CTPYKTypa
HOMEHKJIATypOil BBIITYCKAaeMOW MPOTYKIUH: YIpaBIIEHUS;
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32. K kakoMy THIy OTHOCUTCH [AaHHAsl OPraHM3allMOHHAsA CTPyKTypa? B uyem ee
ocodenHocth? (OITK-2.1)

CTAen k3gpos

TAEHOEOSHONDMIHECK 1 it
M OPRONHECKRR OTgER

CTAEn TR3EH0TD
HOWCTPYKTOp3

OTAER MAPKETHH
chTa

ByxranTeps

33. Omnpeaeaure THI OPraHU3alMOHHON CTPYKTYpbl. KakoBbl ee 10CTOMHCTBA M
Henocratku? (OITK-2.1)

['eHepansHENT AHpEKTOP

['nasHbiit Hauanpumk Menemxep 10 Hawanpuuk otoena
oyxranrep MpOH3BOACTEA CHADMKEHHIO npogax

| — |
byxranrep HauansHUK cMEHBI PaboTHHKH Menemaeprl

KaccHp CKIama I0 mpogaxkaM
|
| ]

[MpoussoacTeeHHBIEC paboune VaxkoBIMEH
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34. Omnpenenure THIN OPraHU3alUOHHOW CTPYKTypbl. KakoBbl ee JA0CTOMHCTBA U
nemnocratku? (OITK-2.1)
{  PYKOBOOWTENb KOMMNAHWA |
I
I | I | |
MoncucTema MopcucTema MogcucTema Nopcucrema TexHieckan
| no mapketwury | [ no HMOKP Mo NPOW3BOECTRY | [ [ND SKOHOMUWKE NOJACHCTEME
W (UHaHCaM
PykosopuTens JkoHOMAKCT, WHxerep-
— “npoexta A ~| MaquTunnr| Weccneposatent MNpowasopcTeeHHWE | — dycrantep | [] Texvonar
| I I I | |
PyKOBONMTEND WHxeHep- JKOHOMUCT, Wrxerep-
| npoexta B || | Mapxeonor KOHCTRYKTOD Ipou3soACTBEHHIK | GyxranTep TEXHONO!
| [ | | [ |
PyxosoguTant Wuxenep- JxomomMKcT, Anxenep-
| npoextal | | Mapxeronor | KOHCTpYKTOP Mpouseopcraeitk| Gyxrantep | — | Texsonor

35. Bl pykoBoautens otaena CiayxObl mpueMa u pa3Mernienus. Bel BuauTe, uto 3a nociaeasue 3
Mecsilla YBEJINYWIOCh KOJMYECTBO OT3BIBOB TOCTEH C HU3KMMM OLIEHKAMU I10Ka3aTeJeM:
KauecTtBo cepBuca npu 3aceneHnn B Homep. Bamu nevictus? (OITK-2.2)

36. Bama komMmaHus 3aKynuia HOBYIO MPOTPaMMy JUISl TIEpeladdl TOCTEBBIX 3asBOK B OT/AEIHI.
YroObl COTPYIHUKM NepefaBalMd 3asBKy HE IO 3BOHKY Ha TenedoH, a 3aHOCHIM 3TO B
CHEeNHATBHYIO MPOrpamMMy (MOOMIIBHOE MPHIIOKEHHE), U TEM CaMbIM MBI MOTJIA OTCJICKHBAThH
CPOKH BBIIIOJIHEHHSI 3asIBOK, KOHTPOJIUPOBATD BHIMOJIHEHUE U HE POIYCKaTh HU OJHOM MPOCHObI
rocTs. BeI Kak pyKOBOAMTENb BHINTE, YTO COTPYIHUKU HE XOTAT MEPEXOAUTH HA MPOTpaMMy, U
[0 TPUBBIYKE 3BOHAT JIPYr APYTry MO TeiaedoHy, a 3asiBKU HUrAe He (QUKCUpPYIOT. Bbl BUIuTE
MOJIb3Y B 3TOU MPOrpamme.

Kax BbI OyzieTe MOTUBHPOBATh COTPYIHUKOB K M3MeHeHusM? (OI1K-2.2)

37. V Bac otnmen bankeTHoW ciyxObl U3 5 demoBek. M3 HuxX 2 coTpyaHmka B Bo3pacte 40+,
paborator B ciyx6e okosno 10 ner. U 2 corpyanuka 18+, paboratoT okono roja. IloctosHHO
BO3HHUKAIOT PA3HOTIACHS MEXAY «MIQAMIMMH» U «CTapIIUMU», YTO MPHBOIAWT K CHUKCHHUIO
a¢(heKTUBHOCTH pabOTHI OTAETA, XKanobam rocreit. Bamm nefictBusi?

(OIIK-2.2)

38. JlBa coTpyaHuKa B Bamem otjene BBINONHSAIOT OJUHAKOBBIM 00beM paboT, HO MOIYydYaroT
pasHyro 3apaboTHyI0 TuiaTy. HemoBOmbCTBO pabOTHUWKA, MONYYalOUIero MeHbIe, pacter. Kak
HanamuTh d3QdekTuBHyIo padory otaena? (OI1K-2.2)
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39. Onpra IlerpoBHa pemmia co3aaTh CBOM Ou3Hec. Y He€ ObuIa 1eNb 1 MeUTa, K KOTOPOi OHA
naBHO cTpemuiiack. OHa BBISICHUIIA, YTO OKOJIO OJIHOTO U3 YUEOHBIX KOJIJIeIKE COBEPILIEHHO
OTCYTCTBYIOT Kakue-1100 Kade 1iu cToyioBble. B3sB KpenuT B 6aHKe, OHA pelIniia OTKPHITH
HEeOOJIBIIYIO 3aKYCOUHYIO HEMOJANEKY OT KOJUIe- IKa, TaK Kak Oblja yBepeHa, 4To JeN0 MOHAET
xopomio. Tak u ciayuunsocs. [lonrona 3akycounast Onbru [leTpoBHBI 10JIb30BaIACh OTPOMHBIM
cpocom, u 'y He€ Bcerga Obutn kimeHTsl. Ho 3atem Omnbra [leTpoBHa, kKak yMHBII
IpeanpUHIMATEINb, TIOHSUIA, YTO OM3HEC HYXKHO paciupsTs. HauaTs oHa pemmia ¢ n3MeHEHHS
MEHIO, TIepe]] Heil cTall BHIOOP U3MEHUTh MEHIO, BKIIIOUas Ty 1a OJHOLIEHHBIE 00€/Ibl,
croumocthio oT 300 pybeii, mim pupMEHHBIE 3aKYCKHA CTOUMOCTBIO He Oonee 50 py6ueit. Ona
MOHHMMAaJIA, YTO HY>KHO PaCHIMPATHCS, U MOCKOJIbKY Yy BCEX XOPOIIMX 3aKYCOUHBIX YK€ ObLIH
TIOJTHOIIEHHBIE 00€Ibl, OHA 1 peIIniia BKIIOUYUTh UMeHHO uX. Toraa Onbra [letpoBHa n3mMenmna
MeHIO U Opocuiia Bce cBOOOIHbIE (PMHAHCOBBIE Cpe/ICTBA Ha HOBbIE 00enbl. Ho cycTst mecsi oHa
MOHsJIA, YTO JIeJIa 3aKyCOYHOM 3aMETHO yXYIIIMINCh, TIOKYIAaTeNel CTaja0 Majlo U IPOILYKTHI s
00e710B ObICTpO MOPTHIIKCH U Tiponafanu. Emeé uepes3 aBa mecsua Onbra [letpoBHa Obuia
BBIHY’K/JICHA 3aKPBITh CBOIO 3aKYCOYHYIO.

Bomnpoce! 1151 padoThl ¢ Kelicom

1. Kaxk BbI oienuBaete noaxoa Onbru [1eTpoBHBI K IpeBapUTEILHOMY U3YUYEHHUIO PhIHKA?

2. Kak moxHo chopmynupoBaTsh Mmuccuto npeanpusitust Onbru IletpoBHbI?

3. CoOoTBETCTBOBAJIH JIN 3AINIAHMPOBAHHBIC N3MEHEHHUS MUCCHU OpPTaHU3AIH?

4. Kaxoii gaxTop BHEIIHEH cpepl 10X0 mpoaHanusupoBana Onsra [letpoBna?

5. Kak 6»1 BbI mocoBeroBainu aeiictBoBath Oubre [lerpoBre? [Touemy? (OITK-2.2)

40. 3aBenyromuii otaenoM wuHGOpMarmu WBan I[lomropHslii  m3BecTeH KaKk CTpOrui
PYKOBOJUTEIND, BCETJa TPeOYIOMNK BBIMOJIHEHUS NMPAaBUI U MPOBOJUBLIMM CTPOTUH KOHTPOJIb.
Korga 2 roga Hazaj ero Ha3Ha4YWIM Ha 3Ty JOJDKHOCTb, BO3HUKIJIO MHOIO pa3Horiacui. 3a 6
MECSILIEB €r0 PYKOBOJCTBA ObUIO YBOJIEHO 9 MHKEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKHU
OBLIM TIepeBeNieHbl Ha NpyTryro padoTy. OgHako [loaropHeiii cMOT BOOIYIIEBUTH OCTABIIMXCS
CBOMX PAaOOTHHMKOB Y4YacCTBOBATh B MPOBEJIECHUN BECEHHUX MPOEKTOB, TPEOOBAT MOAUYUHECHUS U
0J100pEHUsI CBOUM pEIICHUSIM.

[TonropHoMy yaanoch YMEHBUIUTH 3aTpaThl Ha nepcoHas Ha 10% 1 Bce MpoeKThl ObUIH CIIaHBI B
cpok. Tak Kak €ro CUMTaad CEepPhE3HBIM PYKOBOJUTENIEM, HCHOIB3YIOIMMM 3(hdEeKTUBHBIC
METO/Ibl, EMY CJIEJIaIN BBIFOJIHOE MPEAIOKEHUE U Yepe3 MECSI] OH YIIeN B APYTyio Gupmy.
Hupexrop nanHoro npenanpusitus [lerp CunuH cHayana XOTed MPEIOKUTH TMOBBIIIEHUE B
JOJKHOCTH KOMY-HUOYJb M3 paOOTHHUKOB OTJAENa, HO HUKTO HE ObLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoauteseM. Ilocne 2-X HeenbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIAEIOM
uHpopmanun  HazHaumnu  Hukomas  [lembsiHOBa.  JIeMBSHOB  cuuTajcsi  CIOCOOHBIM
PYKOBOJUTENEM, U XOTS 3TO HE OBLJIO MOBBIIICHHEM B JOKHOCTH, OH CYHTAN, YTO MOKET
MOJIYYUTh HOBBIA OMBIT B padoTe.

Hukonaii JleMbstHOB OB CTOPOHHHMKOM II€JICHANIPABIEHHOTO TIaHUPOBaHUs paboT. OH cuuTal,
YTO TJIABHOE ONPENEIUTh LIeJb JAJS peUIeHHs] Kakux-Inbo 3anad, a BOMPOC O CPEACTBaxX M
METOJIaXx UX JOCTHMKEHMS JOJDKHBI peliarh nNoa4YrnHeHHble. Ho OH He OTKa3biBal B OMOIIU IPU
pelieHnu npobiieM, CBSI3aHHBIX C paboTOM.

Yepes Mecsll CTaJIO SICHO, YTO JIe1a B OTJAEIE C HOBBIM PYKOBOJAUTEIEM HUIYT II10X0. Heckonpko
MIPOEKTOB HE OBLIM HCIIOJHEHBI K CPOKY, B JPYIMX HE ObLI JOCTUTHYT JKEJIaeMbli pe3yibTar.
Becenys ¢ paboTHHKaMU, AUPEKTOP Y3HAI, YTO MO WX MHeHHIO0 Hukomail JleMbssHOB neficTBOBAI
HE TaK, Kak Heo0XoauMo pykoBoauTento. OH He AaBall KOHKPETHBIX YKa3aHUM AJIs TOCTHKEHUS
nenu. Y mepcoHan He MMesl KOHKPETHOTO TUIaHa palboT cyHTal, 4To J[eMbsSHOB HE CIOCOOEH
PYKOBOJUTb, JAXK€ €CJIU Obl UMEI JKeJIaHue.
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Bomnpocsr:

1. Yto ke mpou301uio U noyemy?

2. JlaiiTe XapakTepUCTUKY cTwied pykoBojacTBa lloaropHoro u JlempsiHOBa, ompenenure
pazmuunst. (OIIK-2.2)

3. Kakoii coBet nath B Takoi cutyauuu [letpy Cununy?

Paznen 1. PazBuTHe cucTEMbI YIPABJIEHHSI M €€ 0COOEHHOCTH
1. Kakue npuHIMOBI MEHEHKMEHTa O0OCHOBaJ B cBoell kHure «HukomaxoBas »THKa»
JIpeBHErpeueckuit puinocodh Apucrorennb?
1. DTU4ecKue u ICTeTUUYECKUE TPUHIIUIIBL,
2. Opra"u3aioHHBIE;
3. KoprnoparusHsle;
4. MopayibHbl€ IPUHLUIIBI;
5. Cnenmduyeckrie MPUHIUIIBL.
2. Kak MOXHO 00BACHUTH CYITHOCTh MIPUHIIUIA «IIOAYUHEHHOCTD JJMUYHOTO HHTEpeca o01emMy»?
1. B opranuzanum Bcerga JOMKEH YUMTHIBATHCA TOJBKO JIMYHBIA HWHTEPEC
PYKOBOAMTEIIEH OpraHu3aliy;
2. HHTepec omHoro paboTHHKA JOJKCH MPeo0siagaTh HaJl MHTEpEecaMHu OpraHU3alluu B
LEJIOM;
3.  HHrepec OTHENbHBIX MEHEIHKEPOB JIODKEH TMpeolriajarh HaJ HWHTEpecaMu
OTJICNbHBIX TPYII PaOOTHUKOB;
4. B opraHu3anyu MHTEPECHl OJJHOTO PAOOTHHMKA WU TPYIIBI HE JODKEH MpeodiaaaTh
HaJl THTEPECaMH OPTaHU3allUU B 1I€JIOM;
5. MHTepec opranuzaiyu He JOJDKEH MpeodiiagaTh HaJl MHTepecaMH KOJIIEKTHBA.
3. Uro mpeaycMaTpuBaeT TUCHUILINHA KaK MPUHIIUIT MEHEKMEHTa?
1. Boeimonuenue Bcemu pabOTHUKAaMU TOCTABICHHBIX 3a/IaHU;
2. Yerkoe mpuAEpKUBAHUE aJIMUHUCTpAIMEH TNPEANPUATAS W €ro MepCOHAIOM
3aKJIIOYEHHOTO KOJUIEKTUBHOTO JJOTOBOPA U KOHTPAKTA,
3. BrinonHeHne MeHeKepaMu MOCTaBICHHBIX 3a/1aHH;
4. BpimonHeHne pabOTHUKAMU ammapaTa YIpaBJIeHUs TOCTaBICHHBIX 3aaHMIA;
5. IlonHoe nmomunHEeHHe pabOTHUKOB PYKOBOJISIIEMY anmnapary.
4. YTo OJKHBI OTPaXKaTh COBPEMEHHBIE MPUHILIUIIBI MEHEKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YTIPABJICHNUS;
2. OCHOBHBIE CBS3U, KOTOPBIE CKJIa/IbIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOIIEHUE, KOTOPBIE CKJIAIBIBAIOTCS B CUCTEME;
4. OCHOBHBIE CBOMCTBA, CBSI3M M OTHOILEHHUS YTNPABICHHUS, KOTOPbIE CKIAIbIBAIOTCS B
CUCTEME;
5. O0s13aTenbHOE HATMYKE LIEJIH MPHU YIIPABICHUU.
5. Yro sBNIsS€TCS OCHOBOM YNpPaBJIEHUS KaKOW JTMO0 CUCTEMBI?
1. IlpuHLIMIIBI, KOTOPBIE OTPAXkKAOT PHIHOYHBIE YCIOBUS X0O35ICTBOBAHUS,
2. Metonpl MeEHEKMEHTA,
3. OyHKIHMHA MEHEIKMEHTA;
4. ®uHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEKMEHTA.
6. I'me 1o MHEHWI0O OTEUYECTBEHHBIX U 3apyOCKHBIX CIEIUATUCTOB MEHEHKMEHTA
dbopMupoBanachk MpakTUKa yIpaBlIeHUsI OpraHU3aIHei?
1. B lllymepuu, Makenonuu, Pume, Kuesckoii Pycu;
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2. B Kuesckoii Pycu;

3. B Pume u lllymepuu;

4. B lllymepun u Makenonuu;

5. B Pycckoit umnepuu.
7. Tlomxon, KOTOPBIH TpeOyeT NUPHHATHS ONTHMAILHOTO PEHICHHS, KOTOPOE 3aBUCHT OT
COOTHOILIEHUS B3aUMOACUCTBYIOUINX (DAaKTOPOB - 3TO:

1. CuTyallmoOHHBIN TOAXO;

2. CHCTeMHBIN MOAXO0.;

3. IlpoueccHslii moaxo;

4. TloBeaeHYECKHI IMTOAXO;

5. Texkyumii nmoaxon.
8. Ecnu ympaBneHHe paccMaTpuBaeT BCe IMPOLIECCHl U SBJICHUS B BHJE LIEJIOCTHOW CHCTEMBI,
KOTOpasi IMEET HOBBIC KauecTBa M (DYHKIIMU, KOTOPBIE OTCYTCTBYIOT y AJIEMEHTOB, KOTOPBIE HX
COCTaBIISIFOT, TO MBI UMEEM JIETIO C:

1. [loBeneH4YECKUM MOIXOI0M.

2. IIpoueccHbIM MOIX00M;

3. CuTyalMOHHBIM MOJIXO0JI0OM;

4. CHCTEMHBIM ITOAXOA0M;

5. Texkynum noaxoaoM.
9. Uto ABNIAETCS COCTABISIOLUIUM JIEMEHTOM yIPaBICHUS?

1. MapketuHr;

2. MeHeKMEHT;

3. DKOHOMHMYECKHE MTPOLECCHI;

4. CouuanbHO-35KOHOMHYECKHE MTPOLIECCHI;

5. DuHaAHCHIL.
10. KakuM MeTonam ympaBlieHUsI, OpPTaHU3AIUSIMH MPUHAJJICKHUT BEAYIAsi POJIb B COBPEMEHHBIX
YCIOBHSIX?

1. DKOHOMUYECKHUM;

2. CouuanbHO-TICUXO0JIOTHYECKUM;

3. OpraHu3anmoHHO-PACIOPSAIUTENbHbIM;

4. PacniopsauTenbHbIM;

5. ConmaibHO-3KOHOMHYECKHM.
11. K nepBUYHBIM NOTPEOHOCTSIM OTHOCSTCS:

1. Ilcuxoyorudueckue;

2. ®u3nonoruveckue;

3. DKOHOMHUYECKHUE;

4. MarepuanbHble;

5. CounaneHele.
12. TlorpeOHOCTH OBIBAOT:

1. IlepBHuHBIE U BHYTPEHHHE;

2. BHyTpeHHUE U BTOPUYHBIE;

3. IlepBuunHbIe, BTOpUYHBIC, BHYTPEHHUE U BHEIITHUE;

4. BHyTpeHHNE U BHEIIHUE,

5. IlepBuyHbIE U BHEIIIHUE.
13. MotuBanus 0azupyercs Ha:

1. [ToTpeOHOCTAX U CaMOBBIPAXKEHUU;

2. [ToTpeOHOCTAX U BO3HATPAKACHUSIX;

3. Bo3HarpaxjaeHHsX U YIAOBICTBOPEHUH OTICIIBHBIX JTFO/ICH;
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4. Y0BJAETBOPEHUH BCEX JIIOJICH;
5. CamOBBIpa)KE€HUHU U BO3HATPAKICHUSIX.
14. OcHOBHO#1 (hopMOIT MaTEpHATEHOTO CTUMYJIMPOBAHUS ITEPCOHAIA OPTaHU3AIUU SBISIETCS:
1. Ilpemuu;
2. IlpeMuu 1 UEHHBIE OJIAPKY;
3. llenHble mogapKku U 3apIuiaTa;
4. 3apmara;
5. Ilpemun u 3apmiara.
15. Yto co3maet CTpyKTypy yNpaBlieHUsI Opranu3anuen?
1. CoBOKYMHOCTb JIMHEHUHBIX OPraHOB YIIPABJICHUS;
2. CoBOKYHHOCTH (DYHKIIHOHAIBHBIX CITYXKO;
3. CoBOKYMHOCTH JIMHEHHBIX U (PYHKIIMOHAIBHBIX CITYk0 (OpraHoB);
4. CoBOKYIHOCTb OPIaHOB YIIPaBJICHUS,
5. COBOKYMHOCTh MPOTPaAaMMHO-IIEJIEBBIX CITYXk0.
16. AHanu3 KOHKYpPEHTOB OpraHU3alMU IPOBOJAUTCS C LIEJIBIO:
1. Onpenenenus ux CTpaTerul U CUIbHBIX CTOPOH;
2. OmnpeneneHus Ux 1eneil U CUIbHBIX CTOPOH;
3. Onpenenenus uUx 1enei, cTpaTeruii, CUIbHBIX U cIa0bIX CTOPOH;
4. OnpeneneHus CTpaTeruu;
5. OmnpeneneHus Ux Lenei U Cl1adbIX CTOPOH.
17. Llenu opranu3anuu JOJKHBI yJIOBIETBOPUTH TAKUE OCHOBHBIE TPEOOBAHUSA:
1. JIoCTH3KUMOCTh, KOHKPETHOCTh, OPUEHTAIIUS BO BPEMEHU;
2. JIOCTM>KMMOCTh M OPUEHTALUsl BO BPEMEHU;
3. OpueHTanus BO BpeMEHU U KOHKPETHOCTb;
4. JIoCTUXKUMOCTB;.
5. OpueHTanus BO BpeMEHHU.
18. Korzma mosiyunn IIMPOKOE pacHpOCTPaHEHHWE B DKOHOMMYECKON JIMTEpaType TEpMUH
«opraHuzanus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e roger XX cTojieTus;
3. B 60-¢ rogsl XX CTONETHS;
4. B 70-e rogpl XX CTOJIETHS,
5. B 80-e ronpt XX cronerusi.
19. Llenpio MaHUPOBAHUS JACSITEIIBHOCTA OPTraHU3aINH SBISETCS
1. OBocHOBaHMeE 3aTparT.
2. O6oCcHOBaHUE CPOKOB.
3. Onpenenenue 1enen, Cuil U CpecTB.
4. O60cHOBaHNE YUCICHHOCTH PAOOTHHUKOB.
20. OCHOBHOE OTJIMYNE OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIIIOUAETCS B
1. OTcyTcTBUM YHOPSAOYEHHOTO B3aUMOACHCTBHS MEXKAY OTJEIbHBIMU MOJCUCTEMAMHU.
2. Hanvunuy B3auMOACMCTBUS OTAEIBHBIX MMOJCUCTEM C BHEIITHUM MUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CHUCTEMBI CaMUX Ha ceOs.
4. Hanuuuuy B3auMOJEMCTBUS C BHELIHEN CpeIon.

Pa3nea 2. IIponecc n pyHKumMu ynpapieHHs HA NPeINPUATHIX Pa3THYHON
chepbl geATEIHHOCTH
1. [laiiTe onpeneneHye NOHATHIO «yIIPABICHUEY.
a) MoJYMHEHNE CyObeKTa 00bEKTY yIpaBIeHUS
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0) oOmre nHTEpeCH 00BbEKTa U CYyOBEKTa yIPaBICHHUS

B) IMOJJYMHEHHUE O0BEKTA CYyOBEKTY yIPaBICHUS

r) crienupuveckoe B3auMoAeicTBUE CyObeKTa M 00bEKTa yIpaBICHUS
2. O0OBbsICHUTE 3HAYCHHE MTOHATHSI «IIPOLECC YIIPABICHUS

a) COBOKYIHOCTh IPUHIUIIOB YIIPaBICHUS

0) rpyImma MeHeIHKEPOB

B) COBOKYITHOCTh METOJIOB YIIPABIICHUS

I') COBOKYITHOCTb HENIPEPHIBHBIX, B3AUMOCBSI3aHHBIX (DYHKIIMH

3. OH cTOSJ1 Yy UCTOKOB IIKOJIBI HAYUYHOT'O YIPABJICHHUS.

a) M.®omrert

0) O.Mbiio

B) A.®Daiionb

r) @.Teitnop

4. VYkaxuTe, KTO W3 YYEHbIX BHEC HaMOOJBIIMHA BKJIAJ, B DPAa3BUTHE KIACCUYECKOW WM
aJIMUHHUCTPATUBHOM IIKOJIBI YIIPABICHUS?

a) A.daiionb

6) ®@.Teitnop

B) M.®omnerT

r) O.Mbpiio

5. OCHOBHBIE COCTABIISIOIINE OPraHU3ALMOHHOM KYJIbTYPBl — 3TO...
a) cyOBeKTHI, 00BbEKTHI, HIEHHOCTH YIPaBICHUS

0) cyOBEKThI, O0BEKTHI, CBSI3U yIPABICHUS

B) IIPUHIUIIBI, METOBI, (YHKIIHH, TOBEICHUS

r) puinocodus, HEHHOCTH, HOPMBI IOBEJICHUS

6. Ykaxure, kK yeMy CleyeT OTHECTH OPraHU3alMOHHYIO KYJIbTYPY.
a) K (hakTOpaM Nopsi/iKa, TUCUUIIIIMHBI U KOHTPOJIS

0) K (pakTOpam, OpUEHTUPOBAHHBIM Ha PE3yJbTaT

B) K (pakTOpaM BHYTpPEHHEH Cpeibl

I) K akTopam, TpeOyIOIMUM ObICTPON PEaKIMY Ha U3MEHEHUs

7. HazoBuTe nepByo PyHKIIHIO MpoIiecca yIpaBIeHHUS.

a) KOHTPOJIb

0) KooOpAUHAITUS

B) TUIaHUPOBAHUE

') OpraHu3anus

J1) MOTHBAIUs

8. Ykaxure, 4TO Takoe QyHKILHNS yIIpaBICHUS.

a) 000cO0JIeHHBIN BU YIPAaBIEHYECKON ASITETbHOCTH

0) NpUHLKIIBI MEHEIKEpa

B) OCHOBHBIE 33J1a4M yIPaBICHUS

T') IOJKHOCTHBIE 0053aHHOCTH MEHEKepa

9. Omnpenenute QYyHKIUIO YIpaBieHUs, 00€CIEUNBAIOIIYIO COTJIACOBAHME M B3aUMOJEHCTBUE
BCEX OCTAIIbHBIX.

a) MOTUBAIUHU

0) KOHTPOJIb

B) KOOpJMHAIIMS

I') IUIaHUPOBaHUE

J1) OpraHu3anus

10. Onpexnenure, 4TO TaKO€ IPUHIIMI YIIPABICHUS.
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a) OCHOBHBIE METO/Ibl YIIPaBJIECHUS
0) OCHOBHBIC TIPaBUJIA YIIPABICHUS
B) OCHOBHBIC ()YHKITUH YIIPABIICHUS
I') OCHOBHBIE 11€JIU YIIPaBJICHUS
11. KaxxnoMmy Tumy npelnpusituii mnoadepute HamOoJiee COOTBETCTBYHIOUIYI0 €My
CTPYKTYPY YIPABJICHHUS:

1) Mamble TOpeanpusTHs C HECJIOXHBIM | B) JUBU3MOHAIbHASA CTPYKTYpPa yIpPaBICHUS
MIPOU3BOJICTBOM;

2) cpeaHMe MNpEANpUATHS, BblIycKarolue | 0) JIMHENHas CTPYKTypa yIpaBieHUs;
OTHOCUTEJIBHO OTPaHUUYCHHYIO
HOMEHKJIATypy HNPOAYKILINH;

3) KpymHBIE TOpPEOUPUATHS C IIUPOKOH | a)  JHHEHHO-QYHKIHMOHAIBHAs  CTPYKTypa
HOMEHKJIaTypOH BBITYCKAaeMOMN MPOTYKIHH: yIpaBJIECHUS;

12. TlomHOMOYMS, KOTOpBIE MPEANOJaraloT HalW4YUe MPSAMON TODKHOCTHOW CBSI3H MEXAY
PYKOBOJIHUTEINSIMU U TIOJJYMHEHHBIMHU, B PaMKaX KOTOPOM IE€PBBIE MOTYT MPEIIMUCHIBATH BTOPHIM
YTO, KOT/Ia, T/I€ T€ JOJDKHBI JENaThy YTOObI 00ECHEUYUTh JTOCTH)KEHHS MOCTABICHHOMN 1enu —
310 ...

a) (yHKIIMOHAIbHBIE

0) KOOpIMHAIMOHHBIE

B) pacnopsIUTeNIbHbIE

T) JINHEWHbIE

13. IIpu aHaM3€e CUIIBHBIX U CJIA0BIX CTOPOH (PMPMBI YUUTHIBAIOTCS

a)KBaIM(UKaLKs U KOMIIETEHTHOCTb KaJIpOB

0) mo3uLKs HAa PHIHKE

B) HAJIMYME NHHOBAIMOHHBIX Pa3pabOTOK

I') ©3BMEHEHHE YPOBHEH J10X0J10B OTpedUuTenen

1) prHAHCOBBIE PECYPChI MPENTPUATHS

€) pernyTauus npeaAnpusITus

) aKTUBHOCTb KOHKYPEHTOB

3) BO3MOXHOCTH U YIPO3bl

14. PasBepHyTtas (opMyIHpOBKAa MHUCCHHM OpraHM3aIllMd BKIIOYAET (HECKOIBKO BapHaHTOB
OTBETA)

a) IJIaBHOE HampaBJlieHUE JIeATeIbHOCTH OpraHu3aluu (T.e. Kakhe OOIIeCTBEHHbIE MOTPeOHOCTH
OpraHM3aIus yJ0BIETBOPSET)

0) yka3bIBaeT Ha CONMAIbHYIO OTBETCTBEHHOCTh OPTaHMU3AIIMHU TIepeT 00IIEeCTBOM

B) YyKa3blBaeT Ha COLMAIbHYI0 OTBETCTBEHHOCTh OpraHM3allMd TIiepe] paOOTHUKAMHU U
aKLHOHEpaMu

15. PaznuuaroT KaTeropuu LIEHHOCTEW B OpraHu3aluu:

a) DKOHOMHYECKHUE

0) penuruo3HbIe

B)[IOJIUTHYECKHE

I') 3CTETHYECKUE

1) COLIUAITbHBIE
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16. B ocHOBE OpraHu3allMOHHON KyJIbTYPbl HAXOAATCS:

a) HallMOHAJIbHbIE TPAJULIUN

0) pazzaensieMble OOJBUIMHCTBOM WIEHOB OpPraHU3alny yOexAeHNs U IEHHOCTH

B) JIEJIOBBIE APTHEPHI, TIOCPETHUKU, KOHKYPEHTBI

17. BHyTpuopranus3alioOHHbIE [TPOLIECCHI BKIIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAIIHUIO, KOOPAUHAIUIO

B) IIEJIH JIFO/ICH

T') IPUHATHE YIPABIEHYCCKUX PEIICHUN

18. OcHOBHOE OTIMYHME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIIFOYAETCA B

a) OTCYTCTBUH YIOPSIIOYCHHOTO B3aUMOACHCTBHS MEX /Ty OTJCIIbHBIMU MOJACHCTEMAaMHU.
0) HATMYUU B3aUMOJACUCTBUS OTAETBHBIX MOJCUCTEM C BHEIIIHUM MHUPOM.

B) 3aMKHYTOCTH JJICMEHTOB CHCTEMBI CAMUX Ha CeOsl.

T') HaJIMYKU B3aMMOJICHCTBHSI ¢ BHEUTHEH cpeoit.

19. OcHOBHBIE (DYHKIMH yTIPaBICHUS:

a) MJIaHUPOBAHUE, KOHTPOJIb.

0) IIaHupoOBaHUE, OpraHU3aIINsI, MOTUBALIHS, KOHTPOJIb.

B) OpraHu3aIysi, MOTHBAIIHS.

') OpraHu3aiys, MOTUBAIUs, KOHTPOJIb.

20. ILnanupoBaHue IEUCTBUMN - 3TO

a) CO3/IaHHE CIIEAYIONIETO 3B€HA MKy TTOCTAHOBKOM IIEJIM U IIPOTPAMMOM €€ peau3aiiii.
0) yTouHeHHe poJieii, B3AUMOOTHOIIEHHH JIJIs1 KQXKI0TO BUAA JESTEIbHOCTH.

B) BBISIBJICHUE OOCTOSTEILCTB, KOTOPBIE HEOOXOAMMO YUYUTHIBATH JUIS JOCTHKCHHUS IICITH.
T') OIICHKA 3aTPaT BPEMECHHM ISl KQXKJIOM ONepaIiny.

Pa3gen 3. Opranu3zanuoHHasi CTPYKTYpa # KOMMYHHUKAMH
TecToBble BOIPOCHI:
1. [Iporuo3upoBanue, MIIAHKPOBAHNE, OPTAHU3AIINS, MOTHBALINS, TIPUHATHE PEHICHUH 1
KOHTPOJIb — 3TO:
a) pyHKIMM MapKETUHTa;
0) BUJIBI CTpATETHi;
B) GYHKIIMN MEHEJKMEHTA;
I') HalpaBJIEHUs IEATEIbHOCTH.

2. OpranuzannoHHas CTpyKTypa, IOCTPOEHHAs HA OCHOBE MPSAMOTI0 PacIpeneIcHUs
JOJIKHOCTHBIX O0S3aHHOCTEN OT BBICIIETO 3B€HA K HU3LIEMY, Ha3bIBACTCSA:

a) JMHEHHO- PYHKIMOHAIBHOI;

0) TMHEWHOM;

B) (DyHKIIMOHAIBHOI;

T') TUBU3UOHAIBHOM.

3. IlepBBIM ATanoM CTPaTErMuecKOro IIaHUPOBAHUS TYPUCTCKOTO NPEANPUATHUS ABISAETCS:
a) SWOT-ananus;

0) PKCTIepTHBIN aHaNN3;

B) JIOKaJIbHBINA aHAIIN3;

I') aHaJIN3 KOHKYPEHTOB.

4. Muccusi TypUCTCKOTO MPEINPUSITHS — 3TO:

a) OCHOBHast 0011ast nenb Wwin ¢punocodus U nperHazHaueHHe, CMBICII CYIIIECTBOBaHUS
OpraHu3aIuy;

© PI'YTHUC




a DOENEPAJIBHOE TOCYIOAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK PTYTHC
oY e _ y‘—[P]E)K,Z[EHV[E BBICIIIET'O OBPA30]§AHV[$I
» «POCCHUVICKMV TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA M CEPBVICA» e 62 us
PrYTHC 111

0) OCHOBHOE HAIIPABIICHHE ACATEIHHOCTH B CBETE pean3aluy OOIINX LIeJIel, OXBAaThIBAIOIIEE
CpellHe- U KPaTKOCPOUHBIN MEepUO/Ibl U 00s13aTENIbHO BBIPAXKEHHOE B KOJIMYECTBEHHBIX
IIOKA3aTesIX;
B) chopMyIMpOBaHHOE YTBEPKACHHE (JOKYMEHT) OTHOCUTEIBHO TOTO, AJIS YeTO UJTH MO KaKon
MPUYHHE CYLIECTBYET OPraHU3alltsl, B KOTOPOM MPOSIBIISAECTCA OTJIMUKUE JAHHON OpraHu3aluu OT
el mog0OHBIX;
I') COBOKYITHOCTb BHYTPHOPraHU3AIIMOHHBIX MPUHIIUIIOB, MOPAJIbHBIX U aIMAHUCTPATUBHBIX
HOPM, CHCTEMY LICHHOCTEH U yOeKAeHHUIA, pa3AeNsieMyl0 BCEMH COTPYAHUKAMH U MTOCBSIICHHYIO
r7100aTbHOM LIeIM OpraHu3aIiH.
5. @DakTophl, KOTOPBIE HE OKA3BIBAIOT MPSMOT0 HEMEJICHHOI'O BO3/ICHCTBUS Ha ONepalluu
TYPUCTCKOTO TPEIIPUSITHS, HO TEM HE MEHEE CKa3bIBAIOTCS HA HUX, ABISIOTCS (haKTOpaMu
Cpelbl
a) KOCBEHHOT'O BO3JICUCTBUS;
0) MpsSIMOTO BO3/ICHCTBUS;
B) HEMOCPEJICTBEHHOT'O BO3/ICHCTBUS,
T')BHYTPEHHETO U BHEIIHETO BO3/ICHCTBUSI.
6. PaznuuaroT crienyronue BUIbI KOHTPOJISI HA TYPUCTCKUX IPEANPUATHAX:
a) MPSIMOM, KOCBEHHBIIA;
0) TaKTUYECKUH, OTIEPATUBHBIN, CTPATETUUECKHIA;
B) MpeABapUTEIbHBIN, TEKYIIUN U 3aKIF0UUTEIbHBIN;
T') 9KCIEPTHBINA, AaBTOMATU3UPOBAHHBIH.
7. B 4emM 0CHOBHOE OTJIMYKE MPEIBAPUTEIHLHOT0, TEKYIIETO U 3aKIIOUYUTEILHOTO KOHTPOIS?
a) B oobeme.
0) Bo BpemMeHM OCyIIeCTBICHUSI.
B) B meTozax.
r) B o6beme u merogax.

8. BHemHsIs cpeia mpsiMoro BO3J€HCTBUSI HA OPTaHU3ALUIO - 3TO:
a) AKIIMOHEPHI, KOHKYPEHTBI, TOCTABIIUKH.
0) [loTpebutenu, TOProBoie MPEAMPHUITHS, MECTHBIC OPTaHBI.
B) Bce nepeunicnennoe.
r) [IpaBUTENBECTBEHHBIE OPTraHbl, MECTHBIE OPTAHBI.
9. "OTIIOM HAyYHOTO yMpaBJIeHUs" YaCTO HA3BIBAIOT:
a) A. ®aiitons - on omyOnukoBai kHATY "OOI1ee ¥ MPOMBIIIEHHOE yIpaBieHue", rae
chopMyIMpOBaHbI PUHIIUITBI YIIPABIICHUSI, B TOM YHCJIE pa3/ieJIeHUuE TPy/la U €MHCTBO
KOMaH]IOBaHHSI.
0) ®pouka u Jlununan ['map0epTOB - OHHM BBIIEIWIIM CEMHAIIATh OCHOBHBIX MUKPOIBI>KEHUM
pabounx, Ha3BaB UX TePOIUTAMU; a TAKXKe OHU pa3paboTaId METO]l aHAJIM3a MUKPOABIKEHUH, B
OCHOBY KOTOPOI0 Oblja MOJIOKEHAa KUHOTpaMMa JIBH>KeHUH padouero.
B) JI @. Teiinopa - oH meITancs 000CHOBATh THEBHYIO HOpMY pabodyero MeTogaMu
XPOHOMETpaka U U3yUEHHUS €TO TPYAOBBIX JIBMKCHHI.
r) I'. ['anTa - oH co3man rpaduk, KOTOPBINA MO3BOJISLI INITAHUPOBATE, PACIIPEENISTh U IPOBEPSITH
paboty. ITOT rpaduK SBUJICS MPEAIMIECTBEHHUKOM CUCTeMbI ceTeBoro mianupoBanus [IEPT, B
KOTOpOH ceityac ucnoiib3yroT OBM. OH xe 3HaMEeHUT CBOEH CUCTEMOM MaTepuaIbHOIO
CTUMYJIMPOBAHMUSI 3 BHITIOJTHEHHOE 3aJIaHue.

10. KakoBo onTUMabHOE YUCIO MOJYMHEHHBIX?
a) Uem OoJbIiie MOTYMHEHHBIX, TEM JieTue paboTaTh.
0) 15 - 30 yenoBek.
B) 3-5 yenoBex.
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r) 7-12 yenosex.
11. ConocraBbTe nMpeAcTABJIEHHbIE YTBEPKIACHHUS

1) Opranuzanus a) IpOLECC YCTAaHOBJIEHUS MPONOPLUN U
COTJIaCOBaHUE JEeHCTBUN B cucreme
yIpaBICHUS

2) MoTuBauus 0) mporecc MpUOOIICHHUS padOYNX K BBICOKOU

IMPOU3BOJUTCIIbHOCTU TPYyda

3) Koopaunanus B) 1mpouecc (HopMHpOBaHHS ~ CTPYKTYpbI

nopsaka B pabote

4) ITnanupoBaHue r) pa3paboTka M peanu3alus IpOrpaMMbl
JICHCTBHI HA OIIPENEIICHHBIN IEPUOLT

12. Opranuszanus — 310

a) rpynna e, 1esTeIbHOCTb KOTOPbIX CO3HATENbHO KOOPAUHUPYETCS Ul JOCTHKEHUS
oOmiel nenu.

0) rpymnmna JiroJei, Biajerolas cpeacTBaMu IPOU3BOICTBA.

B) rpyIIa JIOEH, 1eITeTbHOCTh KOTOPBIX KOOPHHUPYETCS.

T) rpymnna Jiroiei, o0beInHeHHas 00IIel 1eNbio.

13. SBnsieTcst M ynpaBieHNEe TPOU3BOIUTEIHHBIM TPYAOM?

a) la, T. K. yripaBlieHHE CO3/1a€T HOBYIO CTOUMOCTb.

0) Her, aT0 BCero iuiib HaI30p U KOHTPOJIb.

B) Her, 310 BCero nuip pe3ynbTaT NPOTUBOPEUNS MEKAY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CpPEeACTB MPOU3BOJICTBA.

r) Jla, MOCKOJIBKY 3TOT BUJ JEATEILHOCTH HEU30EKEH P BHICOKOM YPOBHE CIEIMATN3AIIH
MIPOM3BOJICTBA U IIPU3BAH O0ECTIEYHUTD IIEIIOCTHOCT TPYIOBOTO OpraHU3Ma.

14. MeHeKMEHT B OCHOBHOM 3aHUMAETCs CUCTEMaMHU

a) OTKPBITBIMH.

0) 3aKPBITBIMU.

B) 3aKPBITHIMH U MIOJICUCTEMaMHU 3aKpPBITOTO TUIIA.

T') 3aKPBITBIMHU U MTOJICKCTEMaMH OTKPBITOTO THIIA.

15. Kakast mocnenoBaTeabHOCTh IPHOPUTETOB O3BOJIUT (UpPMeE T0OUThCS ycrexa:

a) JIroqu - mpoaykius - mpuObLUIb.

0) [IpuObLIb - JTFOIU - MPOTYKIIUS.

B) [Ipoaykuus - npuGbLIb - JTHOIH.

r) JItonu - npuObLIb - TPOTYKITHSL.

16. Cucrema-ato:

a) MOPSA0K, O0YCIIOBJIEHHBIN INIAHOMEPHBIM PacIiONIOKEHHEM YacTell B ONpeieIeHHOH CBA3H;
0) COBOKYITHOCTb MTPUHITUIIOB, CIYXKAIIUX OCHOBAHHUEM JIJIsl KAKOTO-THOO yUSHHS,

B) (popma 0OI1IeCTBEHHOTO YCTPOMUCTB;

T') BCE BapHAHTHI BEPHBI;

1) BEpPHOTO BapHaHTa HeT.

17. B MeToze MO3roBOro mTypMa NIPUHAMAKOT y4acTHE:

a) y3KHe CIIeHUAINCTHI B JAaHHOM BOIIPOCE;
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0) Hay4YHO-HCCIIEIOBATEIbCKUE PAOOTHUKH;

B) JIFOJIM PA3JIMYHBIX CHELMATBLHOCTEH, OIBITa, UHTEPECOB, IPUMEHSIIOIINE B TIOBCEAHEBHON
NPaKTUKE COOCTBEHHBIE METOAUKH HUCCIIEA0BATEIBCKON PabOTHI.

18. Llenu, KOTOpbIE MOTYT OBITH UCIOJIB30BAaHbI B KAUECTBE CTAHAPTOB AJI1 KOHTPOJIS OTIIMYAET
ClIeIyIolIee:

a) BBICOKHI MOpaJIbHBIN YPOBEHb.

0) BpeMEHHbBIE PAMKH, KOHKPETHBI KpUTEPUH.

B) HCIIOJIb30BAaHUE KOCBEHHBIX MTPOSIBICHUH.

I') BPEMEHHBIE PaMKH.

19. Yto o3HavaeT "npuHATH penieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBEI.

0) I[lepeOparh HECKOJIBKO AJIBTEPHATHB, AKX HanOojee 3 (HEeKTUBHBIE BO3MOKHOCTH
pelieHus npoOIeMBbl.

B) OTath pacnopspkeHue 0 BEIOOpEe BOZMOKHON allbTePHATHUBBI.

r) OtaaTh pacopsiKeHHE K pean3aliii KOHKPETHOTO IJIaHa.

20. Jla¥iTe onpeaeneHrne MOHATUIO KYIIPABICHUEY.

a) NoJYMHEHUE CyObeKTa 0OBEKTY YIIpaBIEHUs

0) oOmue UHTEpeChl 00bEKTA M CYOBEKTa yIIPaBICHUS

B) IOJJYMHEHNE 00BEKTA CYOBEKTY yIpaBICHUS

r) cnenupuyecKkoe B3auMOIeHCTBUE CYObEKTa M 0O0BEKTa YIIPABICHUS

Pa3nea 4. ConmajibHO- IICHXO0JI0THYECKHE ACTIEKTHI MEHEIKMEHTA

1. Kakumu uepramu xapaktepa JI0JKeH 00J1ajaTh TAKOW apXeTHI YIPABIISIOIIEro Kak
"agmuHMCTpaTOp"?
1. BbITh OOIUTENHEHBIM U YMETh BAOXHOBIIATH JIFOJIEH HA MAKCUMAILHYIO CAMOOT/Iavy.
2. meTb aHAIUTUUYECKUI CKJIa] yMa.
3. BBITh peiebHO 0OBEKTUBHBIM U 110J1araThCs Ha (PAKThI U JIOTUKY.
4. MeToIu4HOCTb B paboTe, IPOrHO3UPOBAHHUE OYAYILIETO.
2. Kakue ocHOBHBIE (haKTOpPBI YHacTBYIOT B MOJIeTIU MoTUBaluu Bukropa Bpyma?
1. ITorpeGHOCTH B yBaXXEHUU K ce0e, CaMOyTBEPKJICHUE U B IPUHAIICKHOCTH K
COLMAJIbHOW TpyMIIE.
2. CI0XHOCTb U HaNpsKEHHOCTh paObOThl M YPOBEHb BO3HAT PAXKACHHUS.
3. Oxuanre BO3MOKHOCTH Pe3yJibTaTa, 0KH/1aHuEe BO3MOKHOTO BO3HArpaKICHHUS OT
9TOTO Pe3yJIbTaTa U 0XKHJIaHUE [ICHHOCTH BO3HATrPaKACHUS.
4. l'uruennveckue GpaxTopsl, GaKTOPbI, CBSI3aHHBIE C XapaKTEPOM U CYIIECTBOM pabOTHI.
3. PeanbHOE BIMSIHYME ITPYU YIIPABIECHUU 110 LEISIM UMEIOT PYKOBOAUTEIN
1. Cpennero ypoBHs.
2. Huziero ypoBHs.
3. Beicero, cpeiHero ¥ HU3LIEro YpPOBHS.
4. BeIciiero ypoBHsi.
4. YKaxute, 4TO XapaKTEPHO I SMOHCKOW KoMIaHuH "CoHU" B OTHOIIEHUAX MEKITY
PYKOBOJUTENISMHU U IOJYUHEHHBIMH?
1. ITo BO3MOXKHOCTH >KeJaTeNIbHO, YTOOBI YEIOBEK BCIO CBOIO YKU3Hb OCTAJICS HA OJHOM
pabouem MecTe, I7ie OH MPUOOPETAET ONPEAETICHHBIN OIBIT, YTO COOTBETCTBEHHO
noBbIaeT 3G PEeKTUBHOCTH PaOOTHI.
2. OtcyrcrBHe AU PepeHINPOBAHHOTO OTHOLICHHUS K JTFOISM.
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3. Jlns ycremHoi paboThl B KOMIAHUK Ba)KHO, KaKO€ y4eOHOE 3aBEACHUE 3aKOHYIIT
COTPYAHHUK U C KAKUMH OTMETKaMH.
4. ITpu Bcex MOJOKHUTEIBHBIX Ka4eCTBaX CBOOOIBI JUCKYCCHH B OOJIBIION KOMITAHUN OHA
HapyIlaeT peKuM padoThl.
5. Kakas u3 uenoBedeckux moTpeOHOCTEH SIBIISIETCS TJIAaBHOM 10 TEOPHH MOTHBAITUH
MaxKnemmagna?
1. VYcnex.
2. JleHbrH.
3. CBobopa.
4. be3zonacHOCTb.
6. OcHOBHBIE PYHKIUU YIIPABICHUS:
1. IlnanupoBaHue, KOHTPOJIb.
2. [InanupoBanue, opraHu3alus, MOTUBALIUS, KOHTPOJIb.
3. Opranu3zaiusi, MOTUBAIHU.
4. Opranu3zaiusi, MOTUBAIUs, KOHTPOJIb.
7. Uem xapakTepu3yeTcs KOMIPOMUCC MPU NPUHATUN PeLIeHUs?
1. YcraHoBiI€eHHE HEKOETO CPETHETO B PE3YJIbTaTE CIIOpPa ABYX COTPYIHUKOB.
2. YMEHBbIIEHUEM BbITO/IbI B O/IHOM 00J1aCTH C LIENbI0 YMEHbILIEHHS HeXKeIaTeIbHbIX
IIOCJIEICTBUM B APYIOM
3. IlpunsTHEM pelieHus ayAUTUBHO, YUUTHIBAIOIEI0 MHEHHUS BCEX 3aMHTEPECOBAHHBIX
CTOPOH.
4. YMEHBIIEHUEM BBITO/IbI.
8. Llenpto nuaHUpOBaHUS 1€ATEIbHOCTH OPTaHU3ALUHU SBIISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60CcHOBaHHUE CPOKOB.
3. Onpenenenue nenen, U U CpeCTB.
4. O60ocHOBaHNE YHCICHHOCTH PAOOTHUKOB.
9. YTo OTHOCUTCS K KaT€ropuH "BHYTPEHHET0 BO3HArpaxjaeHus"?
1. 3apmuiara.
2. Kapsbepa.
3. Cawma pabora.
4. Ilpu3HaHUE OKPYKEHUS.
10. OCHOBHBIM B yNpaBJIEHUU I10 LIEJSIM SIBJIsIeTCS BbIpaOOTKa Lienen
1. CBepXy BHM3 TIO 1IETTH MHCTAHITUH.
2. CHuU3y BBeEpX.
3. CHU3Y BBEpX U CBEPXY BHU3.
4. Ilo MaTpu4HOH cXeMe.
11. Iy yero ocymecTBiIseTcs IeIErnpOBaHUE CBOUX MTOJIHOMOYHM IPYTUM PYKOBOJUTEISAM?
1. Jlns onTHManbHOTO PELIEHUs] KOMIUIEKCHOM 3ajauu.
2. Jlns coxpaHeHHUs "TPynmoBoro" cTuisi paboThI.
3. Jlng nmpoBepkH KBaTU(pUKALMH O TYMHEHHBIX.
4. Bce nepeuuncieHHoe.
12. Yto o3HavaeT "npuHATH pemeHue’?
1. Ilepebpath Bce BO3MOKHBIC aTbTEPHATHBEI.
2. IlepeOpaTh HECKOIBKO albTEPHATUB, NAIOIINX Hanboiee 3PpPeKTUBHBIE BOZMOKHOCTH
pelIeHus mpooIeMbl.
3. Otnatp pacnopsiKeHUE O BBIOOpE BO3MOXKHON allbTepPHATHBBHI.
4. Otpatb pacnopspKeHHE K pean3alii KOHKPETHOTO TUIaHa.
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13. KakoBo ONTUMAaIbHOE YHUCIIO MO JYMHEHHBIX?
1. Yem Oosnbllie TOTYMHEHHBIX, TEM JIerye padoTath.
2. 15 - 30 yenoBex.
3. 7-12 gyenoBex.
4. 3-5 4enoBex.
14. UanuaeuT — 310:
1. CreueHmne 00CTOSATENBCTB, SIBISIONUXCS TOBOIOM JIJIsl KOH(IIUKTA,
2. WcrtuaHas npuurHa KOH(IJIUKTA;
3. HakonuBimecst mpOTUBOPEUNSs], CBI3aHHBIE C IEATEILHOCTHIO CYObEKTOB
COLIMAJIbHOTO B3aUMO/JICHCTBUS, KOTOPBIE CO3/IAI0T IIOYBY JIJISl peaibHOIO
IIPOTUBOOOPCTBA MEXAY HUMU;
4. To, n3-3a 4ero BO3HUKAET KOH(IIUKT.
15. Ykaxure yHUBepcalbHbIE IPUYMHBI COLIMATIBHBIX KOHPIUKTOB
1.HeynoBineTBOpeHHOCTh MOTPEOHOCTE;
2. HecoBnazieHne UHTEPECOB;
3. Paznuuns B IGHHOCTHBIX OPUEHTAIUSAX;
4. Bce OTBETHI BEPHBI;
5. Hu oiiH OTBET HEBEPEH.
16. Ha npenkoH(IMKTHON cTagun
1. ITpoucxoaut cuiaoBoe KOHPIUKTHOE B3aUMOICHCTBUE;
2. CxnazpIBaeTcs CTPYKTypa KOH(IUKTA;
3. ImeeT MecTo HEHACUIILCTBEHHOE WIIM C MUHUMAJIbHBIM IPUMEHEHHEM CHJIbI
cOaTaHCUPOBAHHOE MMPOTUBOCTOSIHNUE;
4. Bce OTBETHI BEPHBI;
5.Hu oauH oTBET HEBEPEH.
17. JIroOble MHAUBUABI, COLMAIbHBIE TPYIIIbI, OPraHU3aluu, UHCTUTYTHI, B TOM UJIM HHOW Mepe
BOBJICUEHHBIE B KOH(DIIUKT, yIeHBIMU HA3BIBAIOTCS
1. KoHdnukTHBEIME pecypcamu;
2. KoH(IUKTHBIM paHToOM;
3. [IpenmeToM KOH(DIUKTA;
4. CyObeKToM KOH(IUKTA;
5. KoHQIHUKTHBIM HHITUACHTOM.
18. [lenoBoe 001IEHHE — 3TO CII0XKHBIM MHOTOILIAHOBBIN MPOLIECC Pa3BUTHSI KOHTAKTOB MEXTY
JIOJbMH B. ..
1. CnyxeGHoii cepe
2. Coepe obmieHus
3. [Iporecce B3anmoaeiCTBUS
4. JInunom mutane
19. Cny>xeOHble KOHTAKTHI TOJIKHBI CTPOUTHCS Ha. ..
1. mapTHEepCKHUX HavyaIax
2. B3aMMHOM HHTEpece
3. INYHOH BBITOJIE
4. KOPBICTHOM MHTEpPECE
20. [TeperoBopsl - 00CYXACHHE C LETBIO. ..
1. IIpussTHOrO BpEMANIPENIPOBOKACHHUS
2. 3aKIJIFO4YeHHE COTJIANICHUSI TI0 KAaKOMY-JTHOO BOIIPOCY
3. BrisicHeHue OTHOLIEHU M
4. HaBs13bIBaHUS CBOMX YCJIOBHM CHIEIKH
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Pemenue cutyanuoHHOM 3a1a4n
BapuaHTbl CUTyallMOHHBIX 33/1a4 MPECTABIICHBI BBIIIIE

7.4. MeToanueckue MaTepuajibl, ONpPeAesONIHe MNPoUeAyPbl OUEHUBAHHWS 3HAHWM,
YMeHHIi, HaBBIKOB U (MJIH) ONBITA [IeATEJbHOCTH, XAPAKTEPU3YIOIIMX ITANbI
(popMupoBanus KoMIeTEeHIIH.

Conep:kaHue 3aHATHI CEMUHAPCKOI0 THIIA
Pa3zpnen 1. Pa3zButHe cucTeMbl yIpaBJIeHUs M ee 0COOEHHOCTH
IpakTnyeckoe 3ansitue 1,2

By NpaKTH4YeCKOro 3aHsITHA:CEMUHAP-3aCIIyIINBaHUE U OOCYX/IEHUE 3CCE U JI0KIA/IOB,
JIeNIoBast UTpa, MHTEPAKTUBHBIN OIPOC, BEICTYIUICHHE C 3CCE U JOKIIaaMu, 00CYKICHUS
(rpymmoBasi IUCKYCCHS)
Tema 3ansaTus: OopMupOBaHUE U PA3BUTHE TEOPHUH YIIPABICHUS
Copaepxanue 3aHATHA:
1. [ToHsITHS «yTIpaBICHUE» U «MEHEIKMEHT», UX €UHCTBO U OTIMYUTEIbHbIE OCOOEHHOCTH.
2. MeHeKMEHT Kak rnpolecc, GyHKIU, BUA ACITEIbHOCTU IO PYKOBOJCTBY JIFOJIbMH.
3. MeHeKMEHT Kak HayKa U UCKyccTBO. OOBEKTHBHAS HEOOXOAUMOCTD B YIIPABICHHU.
4. DBONIOLHUS YIIPABICHYECKON MBICIH.
5. Mojaenu MeHe)KMEHTa: aMepUKaHCKasi, SIMOHCKas, eBporeiickas. OcCOOeHHOCTH POCCUHCKOTO
MEHEIKMEHTA.
Leapb 3aHATHA: 3aKPETIUTH 3HAHUS O CYIIHOCTH U OCHOBHBIX 33J]a4ax MEHEKMEHTa
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKpPEIJICHUS 3HAHUNW 00 OTIMYMUTENbHBIX OCOOCHHOCTSAX TAaKUX IOHATHUU Kak
«YIIPABIICHUE» U «MEHEIKMEHTY;
- HaBBIKU 3aKpEIJICHHs] 3HAaHUH 00 OCHOBHBIX (DYHKIIHMAX MEHEIKMEHTA;
- HaBBIKU 3aKPEIJICHNs] 3HAHUH O CTAHOBJICHUH YNPABICHUYECKUX ILIKOJ;
- HaBBIKY 3aKpEIJICHHs] 3HAaHUH 00 OCHOBHBIX MOJIETISIX MEHEP)KMEHTA.
[TponomkuTenbHOCTD 3aHATHA — 4 Yaca.

KonTpoJsbHbie BOnpochI:
1. B yem Bbl BuanTe €IMHCTBO, a B YeM OTJIMYUTENIbHbIE OCOOCHHOCTH TAKMX MOHATHH Kak
«yIPABIICHUE» U «MEHEIKMEHT»?
2. B uem cneuudpuka MeHEKMEHTa Kak Ipouecca, (yHKIHHM, BUAA JEATEIBHOCTH IO
PYKOBOJICTBY JIFOJIbMH?
3. B uem 3akmouaercs 00beKTHBHAs HEOOXOIUMOCTh B YIPaBIeHUN?
4. OxapakTepu3yiTe OCHOBHBIE IPUHIIMIIBI NIKOJIBI Hay4yHOro ynpasieHus @.Y. Telnopa.
5. Oxapaktepu3yiTe OCHOBHBIE OCOOEHHOCTH aIMHHHMCTPATUBHOW IIKOJBI MEHEIKMEHTa A.
darioss.
6. C xakoro mepuoja B OTEUYECTBEHHOH HKOHOMHYECKOW JUTEpaType aKTUBHO CTalo
HCITOJTH30BATHCS MMOHATHE «9eTTOBEYSCKUM (PakTop»?
7. B uem 3aKiIr04aoTcsi 0COOCHHOCTH MOBEJCHUECKUX MOXO0/I0B K YIPaBICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHJCHIINI Pa3BUTHS TEOPUU U MPAKTUKHA MEHEIKMEHTA?
8. KakoBblI 11€71b, OCHOBHBIE B3IJIS1bI HA CIIOCOOBI MOBBIILIEHHS 3()(HEKTUBHOCTH 1A TENBHOCTH
pabOTHUKOB U OpraHu3anuu’?
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9. OxapakTepu3yiTe aMepUKaHCKYI0 MOJI€Tb MEHEHKMEHTA.

10. B yem cnenudurka AMOHCKOW MOJIEIN MEHEKMEHTa?

11. OxapakTepusyiiTe €eBpONEHCKY0 MOJEIb MEHEI)KMEHTA.

BbicTyuIeHUs CTY/IEHTOB € JOKJAaMH HA TeMbI:

- Makc BeGep;

- ®D.V. Teitnop;

- P. Onnuc;

- "XoTTopHCKHH 3P heKT.

[Tocne BpICTyIUIEHUH CTYJEHTOB C 3CCE BO3MOKHBI I'PYNIIOBbIE MUHU- AUCKYCCHU.
HenoBasi urpa «Boioopbi»

Crynentsl nenstcs Ha 4 rpynnbl. Ha mepBom 3tame urpsl 3afada Kakaod TpyIIbl —
MOJATOTOBUTH MPEIBLIOOPHYIO peub KaHAWJaTa Ha POJb T'€HEPAIBHOTO IUPEKTOpa OJHOTO W3
poccuiickux npeanpustuii (mo BeIOopy cryaentoB). Kanannaramu moryt Obite @. Teitnop, A.
Qaitons, J. Meiio, A. Macnoy. COOTBETCTBEHHO, TPYIIbI TOTOBAT CBOI pPEYb COTJIACHO
MOJIX0JIaM M TO3ULIMSAM CBOETO KaHAMJaTa, MbITasiCh IPUMEHUTh UX Ha HBIHEIIHUE POCCHICKUE
peanuu. Ha BTopom 3Tamne KaHAMIATHI BHICTYHAIOT CO CBOMMH MPOrpaMMaMu, a MPeCTaBUTENIN
JIpyruX Ipymi 334a0T UM Boripockl. Ha TpeTbem 3Tane npoucxoauT rojiocoBaHue (3a KaHauaara
CBOEH TpynImbl TonocoBaTh Henb3s). [lobexmaer rpymnma, HaOpaBiias MO UTOraM TOJIOCOBAHUS
HauOO0JIbIlIEE YUCIIO FOJIOCOB.

IIpakTnyeckoe 3ansaTue 3,4

By npakTH4ecKoro 3aHsATHS :CEMUHAP-3aCIyIlINBAHUE U OOCYKIEHHUE 3CCE U JJOKIIA/IO0B,
pelIeHre CUTYallnOHHbIX 3a/1a4, IHTepakTUBHBIN ONPOC, BHICTYIIJIEHUE C 3CCE U JJOKJIaaMH,
o0cyx1eHus (rpynmnoBas JTUCKycCus)
Tema 3ansaTus: Cucrema ynpaBieHUs: MPOIECCHBIN, CHCTEMHBIM U CUTYAllMOHHBIM MOJIXO[ K
MEHEIKMEHTY
Conep:kaHue 3aHATHA:
1. CoBpeMEHHBIN NOAX0 K MEHEIKMEHTY.
2. OcHOBHBIE IPUHIIUIIBI CUTYAIIMOHHOTO MOAX0/1a
3. Mozenb opranu3aiuy Kak OTKPhITOM CUCTEMBI
3. BHyTpeHHsIs1 cpefa npeAnpusTus TypUHIYCTPUH U €€ OCHOBHBIE 3JIEMEHTHI: 11€7IH, CTPYKTYpa,
3a/1a4¥, TEXHOJIOTHH, JTFOIH.
4. XapakTepuCTUKHU BHEIIHEW cCpeabl NpeaupuaTus TypUHAYyCTpuu. DakTopbl MNpsSMOro u
KOCBEHHOT'0 BO3JIEHCTBUS Ha NPEANPUATHE.
5. CtpykTtypa OusHec-Tpoliecca TypUuCTCKUX MPeanpUsTUI
6. OcobeHHOCTH YIPaBIeHUS B TYPUCTCKOM U TOCTUHUYHOW UHITYCTPHH
Leapb 3aHATHA: 3aKPETIUTH 3HAHUSA O MPOLIECCHOM, CUCTEMHOM U CUTYallMOHHOM MOJIX0axX K
MEHEIKMEHTY TYPUCTCKUX NPEAIPUATAN
IIpakTHYeckne HABBIKM:
- HaBBIKM 3aKpEIUIEHUS 3HAHUH O IPOLECCHOM, CUCTEMHOM M CHUTYallMOHHOM MOJIXOJaX K
MEHEPKMEHTY TYPUCTCKUX MPEIIPUITUN;
- HaBBIKM 3aKpeIUICHUs 3HAHUH O CTPYKType OM3HEC-TIpoliecca TYPUCTCKUX MPEANPUATHIA;
- HaBbIKM 3aKpeIUIeHHUs 3HaHUNH 00 OCOOEHHOCTSX YNpaBICHHUS B TYPUCTCKONM M TOCTUHUYHOMN
WUHAYCTPHH;
[Ipo1oKUTENBHOCTD 3aHATHS — 4 Jaca.

KonTpoJsbHbIe BONIPOCHI:
1. KakoBbl OCHOBHBIE IPUHIIUITBI CUTYAI[MOHHOTO MOJX0/1a B MEHEKMEHTE?
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2. Kakue n1Ba Kj1acca CUTyallMOHHBIX MTEPEMEHHBIX BBIJCISIET 3TOT 0AX017

3. Kak paccmaTtpuBaeTcst opraHu3arys B CHCTEMHOM I0JIX0/I€ MEHEKMEHTa?

4. Kak paccMaTpuBaeT ynpaBjieHHE NPOLECCHBIN MOIX0/1 B MEHEKMEHTEe?

5. JlaiiTe onpenenenune OU3HEC-TIPOLIECCY U TIEPEUNCITUTE €r0 COCTABIISIONIHE.

6. Kak mocTpoeHo ynpapieHue B OpraHu3aiusax TypusMa (TypornepaTopbl U TypareHTCTBa)?

7. Uro mnpexnctaBiseT coOOW TOCTHHHMYHAsA Iienb? B dWeMm ee mpeuMmyImiecTBa I MaslbIX
TOCTUHHUIL?

8. OnumuTe cyTh (PpaHUali3uHTA U IEPCIIEKTUBBI €0 PA3BUTHUS B OpPraHu-

3alusaxX UHAYCTpUU Typusma B Poccun.

Pemenne CUTYAalIUOHHBIX 3a4a4

I'-xa Mepunga Cmur, Oonbliasi JOOUTENbHULIA ITyTEIIECTBOBATh, PELIMIM HOceTuTh Poccuto.
ITo npu6sITHM B MOCKBY OCTaHOBMIIACh B roctuHuIe «Paauccon cac CrnaBsHCKas» Ha 2 CyTOK.
[TocMOTpEB AOCTONPUMEYATENBHOCTH U AKKIMMATU3UPOBABIINCH, MPOJOJIKUIA ITyTEIIECTBUE.
OnHUM M3 NyHKTOB Ha3HaueHHs Obul ropoa Coud, KyJga OHA, NPUOBIB, BOCIIOJIb30Balach
ycllyraMu rocTuHUIB! «Pauccon cac JlazypHas».

3agaHue.

1.IlosicHuTe moyemMy r—xa BOCII0JIb30BaJIaCh TOCTUHULIAMHU MEX/yHapOAHON FOCTUHUYHOMN LIeNU
«Paguccon cac»?

2.YKa)xuTe KakoBbl ObUIM OCHOBHBIE aCIEKThl €€ BbIOOpPa B MOJb3y JAHHOTO CpENCTBa
pazmenieHus?

3.00bsicCHUTE OCHOBHBIE IPEUMYILECTBA U JIbIOTHI, UCIOJIb3yEMbIE B TOCTUHUIAX, BXOJSALINX B
MEXIyHapOJAHYIO TOCTUHUYHYIO LEMb.

Ha 6a3y otapixa «Jla3ypHbiil 6eper» npuOblia ceMeliHas napa no Typuctuueckoi myreske. C
co0oii 3a00TnMBEIE X03s5ieBa B3sUM coOaky. Ha pykax y ee BnajenblieB ObLIIH BCE JTOKYMEHTHI
(macrmopT W BeTepUHAapHAas KapTa C YKa3aHMEM BCEX BBIMOJIHEHHBIX IPUBUBOK), OJHAKO
aIMUHHUCTPATOpP OTKa3al B IOCENEHUHU, U CeMeliHas mapa ObUla BBIHYXJIE€Ha TMOKHHYTH 0azy
OTABIXA.
3agaHue
1.ITosscauTe I[GI\/JICTBI/ISI AIMUHUCTpATOPAa B COOTBETCTBUU C €0 JOJDKHOCTHBIMU UHCTPYKIUAMU.
2.0xapaKkTepuIlyTH CpeCTBa pa3MEIICHHs ¢ BO3MOXKHBIM MOCEIEHUEM TOCTS C KUBOTHBIM, IO
CJIEIYIOIIUM KJIaCCU(PUKAIIHSIM:

- MECTO PACTIOJI0KEHUS
- YpOBEHb
- ACCOPTUMEHT
- CTOUMOCTB YCIIyT
- IEHOBAs TIOJIUTHKA Ha CPEJICTBA Pa3MEIICHHUS.
3.Cnaenaiite aHamu3 KJIacCH(PUKAIMKM CPEJCTB Pa3MEIICHUS 1O HAa3HAYCHHIO: KOJUICKTUBHBIE U
WHAWBUIYAIbHBIE CPEICTBA Pa3MEIICHHUS.
Tembl 10KJIa10B (3CCE) MO TEME
[ToaroroBsTe 3cce Ha TeMy «CpaBHUTEIBHBINA aHAIN3 IIKOJ yrpaBieHus». B acce chopmupyiite
KPUTEPUU CPABHEHUS KO U MPOBEIUTE CPABHUTENBHBIM aHAIIN3.

Paspnea 2. [Ipouecc n pyHKuMHN yHpaBJIeHUs HA NPEeANPUATHAX Pa3JIMYHOM cepbl
AeATEeJbHOCTH
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IIpakTyeckoe 3ansaTue 5,6

Bul npakTHYecKOro 3aHATHA:CEMUHApP-3aCIyIIMBaHUE M OOCYXKIEHHE 3CCe M JIOKJIAJIOB,
Ponesas urpa, IHTEpakTUBHBINA ONPOC, BBICTYIUIEHUE C 3CCE U JOKJIaJaMH, PELICHUE KEHCOB ¢
MOCJENYIOLIEH TUCKYCCHUEH

Tema 3ausiTusi: OyHKIUU yIIPABICHUS

Coznepxxanue 3aHATHA:

. YrpaBiieHUe KaK COBOKYITHOCTb B3aUMOCBS3aHHBIX (DYHKLUH.

. CyIIHOCTb ¥ poJib IUTAHUPOBAHMS B YIIPABJIEHUU OPTaHU3ALUEH.

. CtpaTernyeckoe njaaHMpOBaHUE.

. CyIIHOCTb ¥ IPUHIUIIBI TEKYILErO IUIAHUPOBAHMUSI.

. Opranu3anus kak QyHKIMs yIpaBIeHUs.

. [loHsATHE KOHTPOJIS B YIIPABIECHYECKOMN AESATEIBHOCTH.

. JlaiiTe onpezeneHue NpoLeccy yrpaBIeHHUs.

. KakoBa cBsi3b miporiecca ynpaBieHus ¥ ero QyHKImii?

. Kakue ¢pyHkuuun ynpapiaeHus OCyIIECTBIISAIOT IPAMYIO, & KaKue — OOpaTHYIO CBsI3b?

10. B yem BbIpakaeTcsi B3aUMOCBSI3b 337124 YIIpaBieHHs, QYHKIIMNA U pE3yIbTaTOB UX JICHCTBHS?
11. Ilepeuncnure u OXapakTepu3ylTe BHJIbl YHpPABICHYECKUX paboOT s TYypPUCTCKHX
OpraHu3aIuu.

12. [l yero opraHu3alyy Typu3mMa Hy>kKHa TpaMOTHO c(popMyJIupoBaHHAs MUCCHsA?

13. Moxer JIn MHCCHSI OpraHM3aluu OBITh CHOPMHUPOBAHA EAWHOIUYHO — PYKOBOAMTEIEM
opranuzaiun? Ecnu Het, To 060CHYITe, TOYeMy 3TO HEIPUEMIIEMO.

14. ChopmynupyiiTe onpeneneHue neei Oprann3alui 1 KOHKPETU3UPYHTE UX TPUMEPaAMHU.

15. Yto noHumaeTcs ol KoHUenue npeanpuarusa? YeMm KOHLENIUS OTINYAeTCs OT MUCCUH U
1eseil opraHu3alum?

16. B ueM cocTOUT pa3HULIAa MEXYy CTPATETUYECKUM U TEKYIIUM IJIaHUPOBaHUEM?

17. Tlepeuucnute TpeOoBaHMSA, NpeAbABIseMble K APPEKTUBHOW peanu3anuu (QyHKIHU
KOHTPOJISL.

18. OmnummMre anroputM BO3MOXHBIX JEHCTBUH MO OLIEHKE OTKJIOHEHUH (pakTHYeCKHX
Pe3yNbTaTOB AEATEIbHOCTH OPraHU3AlMH OT 3alllIAHUPOBAHHBIX.

19. Yto Takoe «KOHTpOIUHI»? HeM OH OTIu4aeTcst OT OOBIYHON CHCTEMbI KOHTPOJIS?

20. Kakue BO3MOXHBIE JAEWUCTBHSA 10 OTHOLIEHHIO K II€PCOHATY MOXET MPEeANPUHATH
PYKOBOJICTBO OpraHM3allii Typu3Ma Ha OCHOBE AHKETUPOBAaHMUS TYpUCTOB: a) B Ciydae
HEYJIOBOJILCTBUS U 0) B Cllydae OXBajbl?

Lesb 3aHATHSA: 3aKPENIUTh 3HAHUS O (PYHKIUAX YIPABICHUS B TYPUCTCKUX MPEITPUATUSIX
IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKpeIICHUs 3HaHUI 00 OCHOBHBIX (DYHKIIMSIX YIPABICHHUS;

- HaBBIKU 3aKpEIJICHHs 3HAaHUH O B3aUMOCBSI3H OOIUX U CHEIHATbHBIX (YHKIUHN YIIpaBIeHUS;

- HaBBIKM 3aKpeIUICHUs 3HaHUM O CYIIHOCTM M POJM IIJJAHUPOBAaHUS B YINPABICHUU
OpraHu3aIen;

- HaBBIKU 3aKPEIJICHNs] 3HAaHUH O MPUHIUIAX IUIAHUPOBAHUS U BUJIaX IIJIaHOB;

- HaBBIKU 3aKpEIUJICHHs] 3HAaHUM O CTpaTernyecKoM IJIaHUPOBAHUM;

- HaBBIKU 3aKpEIJICHNs] 3HAHUM O TEKYILEM IJIAHUPOBAHUU;

HaBBIKHU 3aKpEIUICHUS 3HaHUN 0 BUaX U (PyHKUUAX OpraHU3alnu;

-HaBbIKH 3aKPETUICHUS 3HAaHUN 0 BUJAX M QYHKIHUIX YIIPABICHUECKOTO KOHTPOJIS;
[Ipo1oKUTENBHOCTD 3aHATHS — 4 Jaca.

O 00 1 N N K W —

KoHTpoJibHBIE BONIPOCHI:
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1. YTo noHuMaeTcs Mo yIpaBICHUEM KaK COBOKYITHOCTHIO B3aUMOCBS3aHHBIX (DYHKIIN?
2. llpuBeaure knaccuduKanuo oomux GyHKIUUN yIIpaBIeHUs.
3. UTO BKIIIOYAIOT CTIEUUAIbHBIC (DYHKIIMU yTIPaBICHUS?
4. KakoBa B3aUMOCBSI3b OOIIMX U CHEIUATbHBIX (DYHKITHI?
5. KakoBa CyIHOCTb U pOJIb IIJIJAHUPOBAHUS B YIIPaBICHUN OpraHU3alueil?
6. OxapakTepu3yiTe OCHOBHBIE MPUHILMIBLI IUJIAHUPOBAHMUS. [Iponmmtoctpupyiite ux
IpUMEpaMHu.
7. Kakue Buzbl uianoB Bam u3BecTHbl? B uem 3akiitodaercs UX B3aUMOCBS3b?
8. UTo nmoHMMaeTcs NoJ CTPaTerMuecKUM IIaHUPOBaHUEM?
9. Oxapakrepu3yiiTe alrOpuT™M IPOBEICHUS aHATN3a BHEIIHEH Cpeibl OpraHu3aluu.
10. Yto npencrasisier co00i OU3HEC-TIJIaH KaK OCHOBA CTPATErMYECKOT0 MJIAaHUPOBAaHUA?
11. KakoBbI CyIITHOCTh U MIPUHLUIIBI TEKYIIETO TUIAHUPOBAHUS?
12. Oxapakrepu3yiiTe OCHOBHBIE 3Talbl TEKYLIETO IUIAHUPOBAHHUS W pEAM3aLUI0 TEKYIIHUX
TUJTAHOB.
13. Yro mpexncraBiaser co0Oil OpraHU3alMOHHAs CTPYKTypa W KaKOBbl IPUHLIMIIBI €€
MOCTPOCHUSA?
14. [lepeuniciure OCOOCHHOCTH, TMPEUMYIIECTBA U HEJOCTATKH OCHOBHBIX BHJIOB
OpPraHU3aIMOHHBIX CTPYKTYP yIpPaBICHHUS.
15. B yem npociiexuBatoTCsl COBPEMEHHBIE HAIIPABJIEHUSI Pa3BUTHSI OPraHU3aLUOHHBIX CTPYKTYP
yIpaBieHus?
16. OxapakTepu3syiite Bubl 1 QYHKIIMH YIIPABICHUYECKOTO KOHTPOJIS.
17. Kakue Bam n3BecTHBI cTaHIapThl KOHTPOJIS M TPEOOBaHUS K HUM?
18. Oxapakrepusyiite GaKTOpbl, BIUSIOMNE Ha 3PPEKTHBHOCTH KOHTPOJIS.
19. OxapakTepusyiiTe aAMHUHHCTPATHUBHBIE, AKOHOMUYECKHE, COLUAIBHO-TICUXOJIOIHYECKUE
MeTO/bl ynpasieHus. [Ipuseaure npumepsl.

Case- stady
[lenbro NaHHOTO 3aHATUSA SABJISAETCS MPOBEACHUE PAa3IMUUil MEXIy KaApOBOW M KOPIOPaTHUBHOMN
CTpaTerueil mo ymnpasieHUIO0 NepcoHanoM. CTyneHThl NelSITCsl Ha TPYIIbI U 3HAKOMSTCS C
3aganreM. Kaxpaas rpynmna paboTaer HaJ mapaMeTpaMu CTpaTerud. B koHIle 3aHATHS Kaxnaas
MO3UIUS apTyMEHTUPYETCS.
Keiic 1. IIpoumume xetic u 6vloenume 6 nem cmpame2uu KAOPOBOU CIYHCObL U KOPNOPAMUBHbBLE
cmpame2uu YnpasieHusi NepCoHANOM. 3anonnume HudxdcenpugeoeHHuvle mabauysl. U cpasHume
NOJNYYeHHble pe3ylbmanbl.
I'octuanna «NNN» — ogHa 3 U3BeCTHBIX B MHUpe. HauaB ¢ co3gaHusi CeMEHHOW TOCTUHUILIBI B
Hayaje MpOIUIOro BEeKa OHa MpeBpaTHJIaCh B MHPOBOrO TuraHra. 1'0/0Boif 00beM Mpojax
TOCTUHUYHBIX ycIyr cocTtaisier 14 mupa nomt. Ee ¢unmanel pacnonoxeHsl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koj0 90 ThIC. YeTOBEK.
[Tpu QopmynupoBaHUU CTpaTerMM Ha TMEPBBIM IJIaH BbIIBUTAaeTCs nuBepcudukanus OusHeca.
KopriopaTuBHbIil OM3HEC OPUEHTUPOBAH Ha HECKOJIBKO KIIFOUYEBBIX MTAPAMETPOB: CO3JaHNE HOBBIX
yclIyr, OOMEeH M Tepenadyy TEXHOJOTMM BHYTPH MNPENNpHUSITHS, CaMOCTOATEIbHOCTh
NOJpa3/eJICHNi B MHHOBAIIMOHHOW JAESTEIBbHOCTH M PACIIMPEHHUE MOJIHOMOYMN HOBAaTOPOB B
TBOpUYECKOM noucke. OpraHu3aluoHHas CTPYKTypa CTPOUTCS MO MPOAYKTOBOMY JTUBU3HOHHOMY
npuHIMIy. HenpepsIBHBIN IpoliecC OpraHU3allMOHHOIO Ppa3BUTHS NPEAIOJaracT Co3JaHHe
HOBBIX OTJEJIEHUH, OPUEHTUPOBAHHBIX HA NIEPCIIEKTUBHbBIE YCIYTH U PHIHKH COBITA.
THonumuxa ynpasnenus uenoseyeckumu pecypcamu. KanpoBble ciry>kObl TOCTUHHUIIBI MMEIOT
BBICOKMIM cTaTyc M 00JaJaloT IIUPOKUMH TOJHOMOYMSMU TPH TMPUHATUU pELIEHUH B
OTHOILIEHUM TEpCOHaNa, a TAaKXKe MPHU PELIeHHH OOLIUX BOIPOCOB, CBSI3AaHHBIX C PAa3BUTHEM
6usneca. [Ipennpusitue Beputr B HEOOXOAUMOCTh MPHUHIIMIIOB, B OCHOBE KOTOPBIX YBa)KEHHE K
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JOCTOMHCTBY JIIOJeH, K LEHHOCTH WHAWBUAA, IOOUIPEHHE HWHHULIMATHBBI U PACKpPBITHE
TBOPYECKOI'0 IOTEHLMANA, [PEIOCTaBICHUE PAaBHBIX BO3MOXXHOCTEH JUIsl pa3sBUTHI U
BO3HArpaXKACHUs MO Tpyy. PAOOTHUKM HA3bIBAIOTCS KIFOUYEBBIM AKTUBOM MPEIIPHUSATHSL.
XapakTepHas 4yepTa FOCTUHHUYHOI'O IPEANPUATHS — TECHAs YBA3Ka MHHOBALIMOHHBIX CTPAaTEruil U
NOJUTHUKHA YIIPABICHHUS YEIOBEYECKMMHU pecypcaMu. s KOPIOpAaTUBHOIO MEHEIKMEHTa
LIEHTPaJIbHON IIPO0IEeMOil ABIISETCA aKTUBU3ALMS HOBATOPCKO 1€ TEIbHOCTH IIEPCOHATIA.
Pa3zpaboTanbl 0coOble MEpONpUATHS IO TOAJEPKKE IMPOLECCOB MPOABWKEHHUS WHHOBAIHM,
CTHUMYJIMPOBaHUsI TBOPYECKOI'O IIOMCKAa, BO3HArpaX<J€HUs HOBATOpoB. bonblioe BHUMaHUE
yAGNSETCS Pa3BUTUIO MPOPECCHOHATBHOTO UM TBOPUYECKOTO IMOTEHIMAJa COTPYIHHKOB,
(OpPMHPOBAHUIO MPEIIPUHUMATEIBCKON ATUKH, MOAJEPKAHUIO BBICOKOH OTBETCTBEHHOCTH 3a
Ka4ecTBO pabOoTHI U Cyb0y MPEANPHUSITHS B IIEIIOM.

B nenrtpe ynpasieHus 4enoBedeCKUMH pecypcaMu — 3GEKTUBHBIA MEXaHU3M CTUMYJIMPOBAHUS
nepcoHana. Bes cuctema CTUMYJIHMpOBAaHHUS OpraHM30BaHa IO MPOTPaMMHOMY TpuHIMITY. M3
o01iero yuciaa nporpaMM ctumynupoBanus (637), 303 nmporpaMMbl OpUEHTHPOBAHbBI HA HAYYHO-
UCCIIEI0BAaTENbCKUN nepcoHan, 208 mporpamMm — Ha cOBITOBOM YpOBEHb, 79 mporpamMm — Ha
aJIMUHUCTPATUBHO-YIIpaBiIeHYECKHH ypoBeHb. OcTanbHble HOCAT —CKBO3HON XapakTep.
ConmanbpHble TPOTpaMMBbl  HANpPaBICHbBl HAa MOMICPKKY MPOPECCHOHATBHOTO  POCTa,
OpraHu3alMl0 JO0Cyra M ydacTHME€ B OOILIECTBEHHBIX Jelax. B TrocTuHuile Croxuics
3 QPEKTUBHBI MEXaHW3M TOATOTOBKM M TIOBBINICHHUS KBaTu(UKaMu nepcoHana. Yepes
BHYTPU(PUPMEHHYIO CUCTEMY MOATOTOBKU KaJPOB €XKEr0JHO IPOXOIUT OKOJIO 15 ThIC. UesloBeK.
[Tportecc oOyueHus: TpeacTaBisseT Co0OM TMOCIENOBATEIILHOCTh 3BEHBEB OOIICH IICTOYKU:
—AaKKyMYJIMpPOBAaHUE ONbITA — IOJJIEPKKA M BO3HArPAXKAECHUE 33 YCHEXH — YCTAHOBIICHUE
o0paTHON CBsI3U — 0O€cleYeHHe BOBJICYEHHOCTH PAOOTHUKOB — MHTErpalus HMX YCHIHM.
Hcronp3ytoTcss HE TONBKO CBOWM KaJpbl, aKTUBHO MPHUBIEKAIOTCS BHENIHWE KOHCYJIBTAHTHI,
U3BECTHBIE CIELUAINCTBI, Mpodeccopa YHUBEPCUTETOB, MPUTTIAIIAIOTCS MEHEIKEPbl JPYTHX
KOMITAaHWH, OPTaHU3YIOTCSI —KpPYTIIbIE CTOJBI U TUCKYCCUH. PabOTHHUKAM TOCTHHHIIBI, KOTOPBIE
o0yyaroTcsi B KOJUJIE[KaX M YHUBEPCUTETaX, MPU YCIEUIHON caaye 3K3aMEHOB BO3MEIIAETCs
CTOUMOCTb O0yUYEHHUSI.

[lepBocTeneHHOE BHUMaHME YyAEIs€TCs HaliMy HOBBIX paOOTHHKOB. PaboTaTh B TrOCTHHHIE
NPECTIKHO, ¥ TO3TOMY CYIIECTBYeT KOHKypCc Tpu Tmpueme Ha pabory. KagpoBsimu
NOJpa3/IeIeHUsIMM M MEHEDKEpaMH BeJeTcs LieJeHalpaBieHHas paboTa Mo ajanTaluu
nepcoHana B pupme. Yrke CIOXUINCH TPATUIIMNA BKIIOYCHHUS B KHU3Hb —KOPIIOPATUBHON CEMBH.
B roctunune paedcTByeT WLEHTP IO OLEHKE KOMIETEHIMH M pa3BUTHUIO Kapbepbl. Jlns
pacmmpeHusi BO3MOKHOCTEH WHAMBHIYaIbHOTO POCTa BBEJEHA CUCTEMa —IBOMHOMN JIECTHUIIH,
WIM —/IBYX HamlpaBjieHUH B Kapbepe. B 3aBUCMMOCTH OT MHAMBUIYAIbHBIX CIIOCOOHOCTEH U
NpeInoYTeHN paboTHHKA, KaphepHOE MPOABIKEHHE BO3MOXKHO JMOO MO aJMHHUCTPATHBHON
JIMHUH, TUOO0 MO JTUHUM HAayYHO-UH)KeHepHOoW. CrucTeMa omiaThl U MOOIPEHUS TpyAa MpUBsS3aHa
K OIIEHKaM Pe3yJIbTAaTHBHOCTH COTPYAHHUKOB.

Tabmuua 1. CpaBHHUTENbHBIM aHATN3 KaJpOBOM M KOPIIOPATHUBHOM CTPAaTETHH IO YNPaBICHUIO
MIEPCOHAJIOM

ITapamerpbl cTpaTerun IHosMTHKA YHIpaBJIeHHUS IEPCOHATIOM

Kanposas crparerus KopnoparusHasi crparerust

OO61re TpUHLHKIIBI

BpemenHoM ropu3oHT

OOBeKTHI ypaBIeHUs

[TnanupoBaHue TPYA0BBIX
pPECYpCOB, CTPYKTYPBI H
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mrara, CO3JaHuC pC3CpBa

[Touck, HaeM u yBOJIBHEHUE
niepcoHasa

A nantanusi mepcoHana

OOyueHue 1 pa3BuTHE
nepcoHaja

[InanupoBaHue Kapbepsl U
IPOJIBUYKEHHE NIEpCOHANA

OO0yueHue u pa3BUTHE
nepcoHalia

Hopmuposanue u
ONTHUMM3ALMS TPY 1A

MoTuBaIys 1 oriata Tpyda

OrneHka nepcoHasna

ITonuTuka ITOOIIPCHUSA

YnpasieHue TalaHTaMu

VYnpasneHue 3HaHUSIMU U
WHHOBAIMSIMU

VYnpasnenue
W3MEHEHUSIMU

Tabnuna 2. CpaBHUTENbHBIN aHATH3 KaPOBOM U KOPIIOPATUBHON CTpaTEruu
T10 Taram >XKU3HEHHOTO ITUKJIa KOMITAaHUH

ITapameTpsl KU3HEHHOTO
LUKJIa

IHosimTHKA ynipaBJIeHUsI IEPCOHAJIOM

Kanposas crparerus

Kopnoparusnasi crparerust

[IpeanprHUMaTEIbCKUN JTall

JIMHaMHYHBIN pOCT

Pacuser

3penocThb

Craruaims

Pectpykrypusanus

CaustHus " TIIOTJIOIIICHU L

JInkBumanusa

Tabnuua 3. BHenrHue 1 BHyTpEHHHE PUCKU KaJPOBOM W KOPIOPATUBHOW CTpATErHH IO ATaram

JKU3HCHHOI'O ITMKJIa KOMIIaHUHN

[TapameTpsl
YKU3HEHHOTO LIUKJIA

BHyTpeHHUE 1 BHEIIHNE PUCKH PEAM3AllUN CTPATETUH

KanpoBas crparerus

KopnoparuBHas crparerus

Buemnuue

BuyTtpenHue

Buemnue

BryTtpeHHue

[IpennpuHUMaTENbCKUNA
JTal

JMHaMHU4YHBIN pOCT

Pacuser
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3penocTh
Crarganus
Pectpykrypusanus
CnustHus u
[IOTJIOILIEHUS
JIukBunanusa

BOIIPOCHI K KENCYV:

1. Kakue coTpyaHuku okaxyTcs HanOojiee BOCTpeOOBAHHBIMU Ha Ka)KIOM JTale >KU3HEHHOI'O
uKJia?
2. B xakux ciyyasx B 3aBUCHUMOCTH OT >KU3HEHHOI'O LIMKJIA M MOTEHLIMAIBbHBIX PUCKOB MOKET
ObITh 3(h)(heKTUBHA OTKPHITAS, @ B KAKUX CITydasX 3aKpbITasi KaJApoBas MOJUTHUKA?
3. Kakoll Tum oOpraHuM3allMOHHOW KyJbTypbl M CTWJIb PYKOBOJCTBA OKaxeTcs Hauboiee
IPEIIIOYTUTENBHBIM B YCIOBUSIX Kpu3nca?
4. IlpeuioxxnuTe BapUaHThl CHIDKEHUS CTPATErMYECKUX PUCKOB B YIPABICHUHU IIEPCOHAIIOM.
5. Ha xakoM »3rame »M3HEHHOIO LUKJIA KOpHOpaluu HEoOXOJUMO AaKTHUBHO IIPUBJIEKATH
TaJaHThI?

POJIEBAS UT'PA
Aynutopust pa30uBaeTcs Ha IIECTh IPYII, IO JBE IPyNIbl Ha oAHY posib. Kaxnmas rpynma
U3y4aeT Kelc (CM. HUKe IIEeCTh KeWCOB) U MPEAIaraeT CBOE pelIeHNne PoOIeMbl B COOTBETCTBHE
C BbIOpPaHHOW pOJIBIO, OLIGHMBAs TEKYIIyI0 M Mojenupys Oyayuryro cutyauuu. Ilocie storo
TpyNIbl OObEAMHSAIOTCS B JBE pa3Hble KOMITAHWH, OOMEHUBAIOTCS MEXIy COOOH pe3yibraTamMu
paboThl, 1 BbIPAaOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YNPABIECHUIO MEPCOHATIOM, 3arlOJIHssA
Tabauity 4. ITo okoHUaHUM pabOTHI CPAaBHUBAIOTCS PE3YJIbTAThl PAOOTHI ABYX KOMIAHHH.

Keiic 1 «Cubapur»
«3pecp BaM He TYT...» OT OHON U3 NTOCETUTEIBHUL], BIIEPBbIE OCTAHOBUBLIECHCS B TUTEPCKOM
otene «Cubaputy, moctynmia xainoba. - S mpoxuna B Balleil TOCTUHUIIE OOJbIIE HEACIU U
ye3Karo ¢ OYeHb HEMIPUATHBIMU BIeuaTiieHusIMU. S yacto ObiBato B Bamem npekpacHom ropoje,
HO y Bac, CKopee Bcero, Ooipine He mocemtoch. M s xorena Obl OOBSICHUTH, YTO MHE HE
noHpaBwiock. Ha cneayrommii JneHb mociie mpuessia, paHO yTpoM, OXuaas B Kade-Oape
3aKa3aHHOTO 3aBTpaka, sl MOHsUIA, YTO CEPBHC 3[1€Ch HUKYJa HE ToAuTcs. bpoHupys Homep, s
rajana, 4to MeHs xkJeT B «Cubapute», IOTOMY YTO HUYEro HE 3Haja O BalleM oTejie. JTO He
Hilton wimu Marriott, rie Bce u3BecTHO Hamepen. UTo u roBOpuUTh, TIEPBOE BIIEUATICHUE OT
Balleif TOCTUHMIBI OBLIO T'PaHAMO3HBIM: MPOCTO PANCKUN YTOJIOK, MPAKTHYECKH B ILIEHTpPE
ceBepHoM cronuibl! BecTnOroiabp MajgeHbKUM, HO 3JIETaHTHBIA M 00CTaBIeH cO BKycoM. B Takux
OTENSAX TPUATHO BCTPEUAThCS C JEJIOBBIMM IIApTHEPAMHM M IPOBOAUTH IE€PETOBOPHI, OH
JIOCTaTOYHO BEJIMK, YTOOBI 00ecrednTh KOHPHUIEHIUAIbHOCTh, U B TO K€ BpPEMS YIOTEH, YTO
OpUaeT JeJIOBBIM BCTpedaM o0co0yro artMocdepy JpykecTBEHHOCTH. COOTBETCTBEHHO s
O’KHJIaJIa U BBICOYANIIEro Kjacca 0OCITyKUBaHUS, TOCKOJIBKY B OTAENIKE BCEX NMOMEIIEeHNH Oblia
3aMeTHa 3a00Ta U OTMEHHBIN BKyc. Hu onHON HempoayMaHHOM JeTaiu, He3aBeplIeHHOH uaen!
K mMoeMy uckpeHHeMy pa3ouapOBaHHUIO, OXKHUIAHUS MOU He omnpaBiaiuck. [locne nauTensHoro u
YTOMHUTENBHOIO IMYTEHIECTBUS IPOCTO MEYTAEIlb O TOpsSYeM JAylle M YKOTHOW mocrenu. S
npuObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpexdy. LlIBelinap n100e3H0 MPUBETCTBOBAT MEHS
U B3su1 Moil Oarax. 51 monHsmack Ha JaUQTE B BECTHOIOIb M IMOJONIUIA K PETUCTPAIIMOHHON
CTOWKe, TJe NpOCTosia, KaXeTcs, LEIyH BEYHOCTh, JOXKHUAAACh, MOKa Ha MEHs o0paTsT
BHUMaHMe. HakoHer oaHa U3 JABYX JI€BYLIEK-PErMCTPAaTOpPOB, OTOPBABIIMCH OT Oymar,
COM3BOJIMJIA 3aMETUTh MEHS M CIpPOCWiIa, YeM OHAa MOXET MHE MOMOYb. Y MEHS BO3HMKIIO
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OLIYIICHHWE, YTO s OTOpBaja €€ OT BEChbMa BaXHBIX Jel. 1 Ha3Baja CBOIO (aMWINI0 U
0o0BsiICHUIIA, YTO 3ape3epBUpoBaiia Homep. JleBymika cooOuriia HoMep MOei KOMHAThl U Jaja
MHE KJIto4. S mocnemmia HaBepx, BaJsICh C HOT OT yCTaJOCTU. B oCHOBaTrenbHO MPOKYPEHHOM
HOMepe OOHAPY’KUJIOCH JIBE KPOBATH — S JK€ 3aKa3bIBaja OJTHOMECTHBII HOMEp ISl HeKYPSIIUX;
A TYT K€ [I03BOHWIA BHU3. Jl€eBYIIKa-PErUCTPATOP € pa3ipak€HUEM OTBETHIIA, YTO MHE CIIECAYET
CIyCTUTBHCS BHM3, IIOKAa OHA MOIMPOOYyeT YyTO-HUOYIb AJid MeHs caenath. [Ipunuiock npoaenarsb
oOpaTHBIi MyTh — 10 JUQTa, JCCITh dTaXKEH BHU3 M CHOBAa K PETUCTPALlMOHHOW CTOMKE.
[TpoueanB u3BMHEHUS 3a MPUYMHEHHbIE HEYAOOCTBa, AEBYIIKA Jajla MHE IPYrod KJIo4Y, s BO
BTOpOI pa3 oTmpaBmiack B cBoi Homep. [louTn momvaca s »majia, oKa JOCTaBAT MOU Oarax.
Hakonen nosiBuics KopuaopHeiil. OHY U3 MOUX CYMOK — CaMyl0 JIOPOTYH0, — OH IPUCTIOHMII K
JBEpH, 4TOOBI Ta HE 3aKphLIACh, TOKAa OH BHOCHJI OCTaJIbHBIC BEHIM. 3aTéM OH MH()OPMHUpPOBAI
MEHSl O MPEIOCTABIAEMBbIX B OTeNle ychayrax (CTaHAapTHBIA HaOOp: MUHU-0ap, YMCTKa OOYBH,
KPYTJIOCYTOYHAsI JOCTaBKa 3aKa30B B HOMEpP, TPEHAXEPHBIN 31 U TIp.), YIBIOHYJICS U TOXKETal
NPUATHOTO OTAbIXa. PacmakoBaB 0arak ¥ yCTPOMBILIHUCH, S B3sJa MEHIO; OHO IMOKa3alloCh MHE
OelHOBaTBIM, HO sl OYEHb YCTaJla U pellnja 3aKa3aTh YKUH B HOMep. [leByllika Ha IpyroM KOHILIE
npoBoja yke 3Hana Mot (amwunuto: "J[oOpelii Beuep, Bac MPHUBETCTBYET Clyk0a MOCTaBKU
orenst «Cubaput». Mens 30ByTr Beponmka. UYem s mory momous Bam?" DTO HECKOJBKO
npuoboapuno mens. Eqa MHe Toxke MOHpaBHIIach, HECMOTPS Ha TO, YTO MPHObLIA JHIIb Yepes3
yac, x0T Jro0e3Has Beponuka ckazana, yto Bce OyneT rotoBo yepe3 25 muHyT. [loyxuHas, s
MO3BOHMIIA B CITYkO0y JOCTaBKU U CKa3alia, 4YTO OCTABIIIO MOJHOC 3a JABephlo. UyTh Temias Boaa B
Jylie TOJIKO yCWJIMJIa MOM HeraTHBHbBIE SMolmu. Korga si, HakoHell, Jieria craTh, ObLIO 32
MOJIHOYB. YTPOM 5 €]1Ba HE HAaCTyluja Ha TOT CaMblil IOJHOC — OH JIEKaJl HA TOM CaMOM MECTe,
rae s ero ocraBwia Buepa BeuepoM. CerojgHs BeuepoM, KOTJa s BbIIUCHIBAJIACh, JEBYILIKA-
perucTpaTop 3aroBopuiia co MHOM 0 OyIyIIUX BU3HUTAX, MPEAJIOKUB IIOMOILb B p€3€PBUPOBAHUN
HOMepa. S BeXIIMBO OTKazajach M CKa3aua, 4yTo Moe mpeObiBaHue B «Cubapure» ObUIO He U3
npusTHbIX. OHAa, pazyMeeTcsl, IpuHecia CBOM U3BUHEHMSI. MBI MONPOIIAINCh; BBIXO/AS U3 IBEpeil
oTes, s MbITanack chOpMyIMPOBATH BIIEYATICHUS OT CBOETO NMpeObIBaHUs, HO TOYHO 3Haja, YTO
Oonbiie croJa HE BepHych. MHe TMoOHpaBwics Baml oTenb B wenoM. OH  ropasio
IpUBJIEKaTeIbHee, YeM OOJIBLIIMHCTBO OTEJeH, I/le MHE JOBEIOCh MOObIBaTh, U IIEHBI BIIOJIHE
npuemiiemsl uist Cankt-IlerepOypra. Tem He meHee, muuHO s B «CubapuTe» OCTaHABIUBATHCS
O6onbmie He coOupatochk. OOciyXnBaHHME HE OmpaBialo Moux oxuaaHui. Ilepconamy
«Cubaputay cienyer 3aayMaThcsi 00 OTHOIIEHMM K KJIMEHTaM M BHUMATelIbHEEe OTHOCUTBHCS K
JeTalsaM. Majo KTO M3 CiIy’KalllX IPOSBIIAT 3JIEMEHTAPHYI0 BEXJIMBOCTh, U IIOYTH HUKTO HE
3a00THIICS O TOM, 4TOOBI MHE ObUIO yA00HO. S Hazmech, UTO MOJIOKEHUE OyJIeT MCIPABIIEHO,
IIOCKOJIBKY B MOEM JIMIIE Balll OTEJIb MOTEPsI KaK MUHUMYM OJHOro KiMeHTa. MckpenHe Bama
Kanna IIpockypuna.

(IIepconasicu u Hazeanue omens bLMbLULEHHbIE).

Keiic 2. CpouyHoe coBenianue.

I'enepanbubiil aupektop otens 37-netHuid CaBBa KupbhsSHOB mpuriacui Ha COBEIIAHUE IIO
MOBOJly TMHChbMa BCE BBICIIEE PYKOBOJCTBO: HauyalbHUKAa MPOM3BOACTBa Maprapury
BpaxHUKOBY, pyKOBOAUTEIN OTAENA MO yIpaBieHuto nepconanom Ilerpa JKBanus n nupexropa
no mapketunry Hemnu CtpyraueBy. Eiie 1Boe — 1UpekTop 1o cHaOKEHUIO MPOI0OBOJILCTBUEM U
HayaJIbHUK WH)XEHEPHOTO OTJeNla — TMPOBOJAWIM 3aHATUS IO TEXHUKE O€30MacHOCTH B
PECTOpaHHOM KyXHE€ M Ha COBELIAHMM OTCYTCTBOBaNU. IIpeqnokuB TONM-MEHEIKMEHTY
O3HAaKOMUThCS C kajoboi, CaBBa YrproMo OOBSICHWI, YTO, K COXAJICHHIO, C M3JIOXKEHHOH B
MUChbME CHUTyallMell MOCTOSHHO CTaJKMBAIOTCS MPAKTUYECKH Bce MOCTOsUIbIBI oTensd. Korma
coOpaBmmecss npountanu xano0y JKanuel [Ipockypunoii, CaBBa nepemien k cyta aena: "Uro
MBI MOJKEM cJenaTh, 4TOOBI TakMX kajgo0 Ooiybile He ObpUIo? Kak MOBBICUTH KadyecTBO
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00CITy’)KMBaHUS HAIIUX KJIMEHTOB? MBI JOJKHBI IPUHATH MEPHI, YTOOBI HE TEPSATh MOCTOSIIBIIEB,
YUUTBIBAsE MPEACTOSLIEE IMOBBIIIEHUE II€H, Ha KOTOpO€ MPUAETCS IOWTH BBHJY HAaIIEro
(rHAHCOBOTO MOJ0KEHNUS. BICKa3bIBaiTECh, U 1 BHUMATEIIBHO BBICIYIIAIO BAIIH MPEII0KECHHUs!
UTto MOXKET MpeJIoKUTh Haml AUpekTop nmo MapketuHry?" Hemnu CtpyradyeBa orBetmia: "Sl
CUMTA0, YTO M3-3a IOBBIIIEHUS LEH Mbl MOYEM JIMILIUTHCS CBOUX IOCTOSHHBIX KJIMEHTOB,
MO3TOMY clieAyeT MoAyMaTh O MPUBICYEHUU HOBBIX KiIHEeHTOB. K Tomy ke y Hac mpoOriema c
BBIXOJHBIMU JHSMH — IIOJIOBHHa HOMEPOB IyCTyeT. MoxkeT ObITh, cleayer pa3paboTarh
CHelHMallbHbIE TPEJIOKEHHUs, YTOObl 3aMHTEpecoBaTh TYpPUCTOB, Mpuezkarommx B CaHKT-
[TetepOypr Ha BbIXOnHBIE? ClleqyeT ydecThb €€ BOT YTO: CPEOd HAIIUX KIMEHTOB MHOIO
npuezxux n3 CHI', moaTomMy s mpemsiaralo HayaTh aKTUBHbIA MapkeTHWHT B MHTepHere. Mbl
MOXEM pPa3MECTUTh OaHHEPHI C PEKIaMOMl Ha calTax MACCAKUPCKUX aBHAKOMIAHUN OBIBIIMX
CTpaH cor3a, a Takke Ha Rambler unu Yandex, 4YTOOBI TYpHCTBI, HMHTEPECYIOLIUECS
Typuctudeckumu yciyramu B Cankr-IletepOypre, Morinu mojsyduTh MHPOPMALUIO O HAllleM
oteine. Sl HaBena CIpaBKU; [0 MOMM IOJCYETAM, pEeKJIaMa Ha CalTax, CBSI3aHHBIX C TYpU3MOM,
oOoiinercs HaM HpUMEpHO B 3 ThIC. A0l B MecsAl. COBO B35l PyKOBOAMTEIb OTJAENA IO
ynpasneHuto nepconanom [lerp XKsanus: "He xotenocs 661 ¢ Bamu criopuTh, Hemmnu, HO ceronHs
Hallla 3ajjaya — He IPUBJIEKaTh HOBBIX, a yAepKaTb UMEIOLIMXCA KIMEHTOB. JlaHHBIE ONpPOCOB
MOCTOSUTBIIEB 110 BOIPOCAM KadecTBa 00CTY>KUBAaHUS U PACTYIIIEee YHCIIO 3Kaj00, KOTOPbIE 51 TOKE
[0JIy4yaro, SICHO IIOKa3blBalOT, YTO T€, KTO Yy Hac NOOBIBaJid, YacTO YE€3)KaloT OT Hac
HEJOBOJIbHBIMU, YTO MPHUBOJIUT K MOTEPE MOCTOSHHBIX KIMEHTOB. S yOeXaeH, 4TO HaMm HaJo
pa3zpaboTaTh CTPATETHIO MOBBIINICHUS NMPO(ECCHOHATN3Ma M KauyecTBa HAIIET0 OOCTY>KWBaHUA.
W3 HeodunumanbHbix Oecel ¢ HAIMMU PaOOTHUKAMU S 3HAIO, YTO OHU C TPYJAOM IOHUMAIOT
JOJDKHOCTHBIE MHCTPYKIIMM M HE 3HAIOT, KaK UM pearupoBaTh Ha >KanoObl KiueHToB. [lo
3aBEICHHOMY y Hac MOPSJKY, Ka)XJ10€ HECTaHJapTHOE pelleHHe TpeOyeT COrJIacoBaHUS C
PYKOBOJICTBOM». «MOXHO ceOe MpeACTaBUTh, YTO UYBCTBYET KJIMEHT, 3allJIaTUBIIMMI OoJibIIe
200 nmomi. B CyTKH 3a HOMEp, KOTOPBIM K €ro ImpHe3ay He TOTOB, a CIyXallluid, BMECTO TOTO,
4TOOBI HEMEMJICHHO NPEJIOKUTh €My Yalleuky Kode 3a cueT 3aBe/ieHus, OeXHUT Ha MOUCKU
HaYyaJbHUKA, YTOOBI CHPOCUTH HA 3TO pa3peuieHHs. A 3TOT HAa4yalIbHUK, B CBOIO OYEpE[pb,
oOpamraercss 3a pas3pelleHueM KO MHE WM K BaM, a BpeMsl HJeT, U KIUEHT emie OoJblle
pazapaxkaercs. Sl cuyMTaro, YTO Mbl JIOJDKHBI IMO3BOJIUTH CIIy’XKalllUM YJakKUBaTh MOJIOOHbBIE
npoOjaeMbl HEMEAJIEHHO Ha MecTe». B JHCKycCHI0 BKIIIOYMIJIACh HAyaJbHHUK IPOU3BOJCTBA
Maprapura bpaxnukoBa: «TeopeTudeckn 35TO BO3MOXKHO, HO Kak KOHTPOJIMPOBATh
BO3HUKAIOIIKE NP ATOM JOIOJHUTEIbHBIE pacxonabl? becruiaTHoe yromeHue U BO3MELEHUE
MOpaJIbHOIO yiep0a 03HayaroT POCT U3AEPKEK, a Hallle (PMHAHCOBOE IMOJIOKEHHE HaM TOro He
no3BosisieT. KpoMe Toro, kak M3BECTHO, CEMUac MAET PACUIMPEHUE IITaTa MPOJAOBOJIBCTBEHHOTO
OTJIeNa, a 3TO TOXE JIOTMOJHUTEIbHBIE PACXOJbl U, B KOHEUHOM WTOT€, CHM)KEHUE MPUOBLIN.
CaBBa KupbsHoB Hauanm paboTy B cdepe obOciayxuBaHus 19 ner Hazaja, elle MIKOJIBHUKOM,
nojapabaTheiBasi BO BpeMs IEPECTPONKH B 3aKyCOYHOM CBOETO OTIA. YK€ B TOPTOBOM MHCTHUTYTE
BO BpeMs JICTHUX KaHUKYJ OH MoApadaThiBaj MpPOAABLOM MOPOXEHOTO Ha YEPHOMOPCKHX
kypoptax. IlomyuuB cremnennr OakamaBpa, CaBBa Tpu roma orpabortan B pectopane. OgHako
TOCTUHUYHBI OW3HEC HpaBWJCS €My OOJbllle, U OH pPELIMI MOJIY4YUTh CTENEeHb MAarucrpa
TOCTUHUYHOIO MeHe/kMeHTa. CBoeil nepBoodepeHoil nenpro CaBBa CUMTAI TOBBIIEHUE
JIOXOJIOB OTEJIsl 3@ CUET MOBBILIICHUs KauecTBa OOCITY)KMBAaHUS U YBEIMYEHUS KIMEHTCKOU Oa3bl.
B pesynbrare B 2010 roay otens «Cubaput» BriepBbie 3a JOJTHE TOABI 3apadoTan O0blle, YeM
notpatiwii. B xonme 2010 roma CaBBa HaHsI Ha JODKHOCTh JAUPEKTOpa MO CHAOKEHHIO
npoaoBoibcTBMEM Muxansna PerieroBa — BBITYCKHUKA MPECTHKHOIO MUTEPCKOTO KOJUIEKA,
CJIaBALIETOCS CBOEH KyJIMHAapHOM IIKOJIONW. ODHEpruuHbld XapakTep U MpodecCHOHATU3M
Muxauna momMoriv BIOXHYTHh HOBYIO H3Hb B pecTOpaHHbI OuszHec «Cubaputa»: yxke uepes
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TOJl ero MPeBOCXOAHbIE OAHKETHl M OTIMYHOE MEHIO NMPHUBEIU K POCTY MPOAAX B PECTOpaHe
orenst Ha 22%. CpeaHerofoBoi Temi MmpupocTa okoso 6%, exeronHas MpUObUIb COCTABIISET
2,5%. Ilerp JKBaHus, HayadpbHUK OTAENA [0 YNPABICHUIO IEPCOHAIOM, IpPUILIENT Ha 3Ty
JOJKHOCTB TOJITOJIa Haszald, 0 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTeliel Ha
Howmbae. Iletp nepebpancs B Cankr-IlerepOypr Bmecte ¢ xenoit ¢ CeBeproro KaBkasa, korma
YyeueHCKas BOMHAa ObUla B caMOM pasrape, M peursl oO0OCHOBaThCs 31ech Hanoiro. Ero
NPEIIECTBEHHUK Ha MOCTY HAadalbHHUKA KaJIPOB JKECTKO OrpaHMYMII (PpMHAHCHpPOBaHUE O0TOOpa U
MOJTOTOBKU MEPCOHAIA, UTO, B LIEJIOM, MOJIOKUTEIHHO CKa3aJI0Ch Ha MPUOBUTLHOCTH OTEJIS.
Panpiie kaxaplii HOBUUOK B «Cubapurey MpoXoaus 00s3aTeNbHBbIC JBYXHEACIbHBIE KYpCHI
MOJATOTOBKM; 3aTEM 3Ta IpaKTHKa Obljla 3aMEHEHAa Ha CHCTEMYy HAcTaBHMYECTBAa Ha paboyem
MecTe. 3a MOCHIeAHNE TPU I'oJjla MHOTHE U3 MEHEIKEPOB CpeliHero 3BeHa «Cubaputay nepenuiu
paboTaTh K KOHKYpPEHTaM, OJJHAKO Ha CMEHY UM HUKTO HE MPHUILET — OTEIb SKOHOMUI CPEACTBA.
Hupextop mo mapkerunry Hemmm CrpyradeBa mpunuia B «CuOapuT» HOYTH HOJATOpA TOAa
Hazan. Panbiie oHa paboTana MEHEIKEPOM CPEAHEr0 3BE€HA B KPYIMHOM KOMIIAHUU OBITOBOTO
00CITy’)KHBaHUS, TJI€ XOPOIIIO U3yUnIa CIICHU(HKY JEIOBBIX MOE30K. XapaKTepu3ys CUTYaIHIO,
B KOTOpPOW OKaszajicsi OTeb, OHAa 3aMeTWia: «YUYUThIBAas, YTO HAIIM MOCTOSHHBIC KIMEHTHI
COINPOTHUBIIAIOTCS MOBBIIIEHUIO 1I€H, MBI JOJKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMHU IO YPOBHIO
00CITy>KUBAHUIO U MOIMYJIAPHOCTU OpeHIay.

Keiic 3. EBponeiickne neHbl — pOCCHHCKUI YPOBEHb.
«Cubaput» — JeCcATUITAXKHBIN 0TeNnb-0yTuK ¢ 405 HOMepaMu ¢ MOJTHOMACIITAOHBIM HabOpOM
ycnyr. Haxomguress oH B LeHTpe ropojna, cpenu oducoB, pecTopaHOB, 0apoB, Mara3uHOB H
MonHbIX OyTukoB. K yciayram moceruteneit «Cubaputa» pectopan ¢ BujaoM Ha HeBy, BUHHBIN
norpe0oK, KOKTEHIIb-0ap M KPYTJIOCYTOYHAS TIOCTaBKa el B HOMepa. BecTrOr0Ib HeOOIbIION 1
VIOTHBIH, OY€Hb HPABUTCS OW3HECMEHaM, MOTOMY 4YTO OOJaJaeT MPHUSATHOHM, pacroJiararoien
aTMocdepoii. B uncie npyrux ycayr — unctka o0yBH, koe B HOMep, OyJHIBHUK 10 Teae(oHy,
pa3BiiedeHUs JUIsl BCeX rocTel, cayHa, Maccax. OJTHAKO C TOUYKH 3pEHUsI IPOBENIEHUSI KPYITHbIX
O6usHec- MeponpusaTHii oTens «CubapuT» ycTynaeT KOHKypeHTaM: OU3HEC-LIEHTP OTCYTCTBYET,
rioniaib KoH(pepeHil-3aia cocTapisieT Bcero okoio 185 kB. M. Homepa npoctopHble U y00HBIE,
npUcrnocoOsIeHbl Ui paboThl HA KOMITBIOTEPE, UMEETCSI BO3MOKHOCTh MOJEMHOTO MOIKJIIOYEHHUS
Kk Internet u mome3oBanuss Wi-Fi. 3aro B HOMEpe MO ’KEIaHUIO TMOCTOSUIbIIA OTENIb MOMKET
ycraHoBUTh (hakc. Ilpexne orens HasbiBancs «[la-me-me» M BXOIMJI B CeThb TOCTUHUIL JUIS
TypuctoB. B Hauane 1993 roma ero BBIKYNWJIO pPOCCHHCKO-aBCTPUIMCKOTO MPEANPUSITUS
«I'epmuon». B pexoHCTpyKIMIO ObUIO BIOXEHO cBbiie 150 miuH. gomn. PekoHCTpykuus IBYX
3/1aHUN MPOJIOJIKAIOCH YEThIPE roJia, U 3aBepLINIACh 00bEIUHEHUEM B €IUHBIA TOCTUHUYHBIN
KoMIulekc. MonHbIM gexopaTop u3 dpaHumM co3/1ail OpUTHHANBHBINA HHTEPHEDP B CTUJIE MOAEPH
JUIsL BECTUOIOJS, pecTopaHa W HoMmepoB. Ha cMeHy npeXHUM aidrnoBaThbiM UM MacCUBHBIM
YKpalleHUsIM IPUILIEN W3bICKAHHBIM JEKOp, CTaTyH, OCBELICHUE U NIPUBE3CHHBIE M3-3a IPAaHULIBI
Me0enb, aKBapUyMbI U DK30THUECKHE pacTeHus. OTeNb CTal MO-HACTOAIIEMY YIOTHBIM. 3a CBOIO
UCTOPUIO OTEJIb HECKOJIBKO pa3 MepexoJus OT OJAHOTO COOCTBEHHHMKA K JIPyromy, MOKa €ro
BJIQJIETIbIIEM HE CTaja OJHa eBpoIeiickas MHBECTUIMOHHAs KoMmmaHud. IIpu 3ToMm HbIHEmIHUE
BJIAJENIbLBl PACCMATPUBAIOT JaHHOE MPHUOOpPETeHHE KaK CTpaTernyecKuil IulamyiapMm s
pacuMpeHus CBOeH JieaTeibHOCTH B Poccum.

Keiic 4. KonkypeHTnbl

l'octunnuneiii Ousznec Cankt-IlerepOypra otTiauvaercss KecTKoW KOHKypeHuuen. Otenu
pa3feNuianuch Ha JBE KOHKYpUPYIOIIME Tpynnbl. B mepByro BOLUIM KpyHHBIE OTENH,
paccuuTaHHbIe HAa IUPOKUI KOHTUHIEHT KJIMEHTOB, C OOJBIIMMH KOH(EpeHI[-3aJaMHi U Mpecc-
LEHTpaMM, NpeJlaralpliie KauyeCcTBEHHOe, HO CTaHjaapTHoe oOciyxuBaHue. braromaps
YAaYHOMY pACIOJIOKEHUI0O M CXOJHBIM I[€HAaM OHHU KOHTPOJHPOBAJIM 3HAUUTEIbHYIO YacTh
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poiaka  (ITpuGantmiickas, Canxt-IlerepOypr, MockBa, OxTs0pbckast). PacnonoxeHHbIH
Henoganeky or «Cubapura» otenp Sheraton OJHO BpeMsl paccMaTpUBAJICA KaK IJIaBHBIN
KOHKYPEHT, HO BIOCJEJICTBHM IMPEBPATUJICS B COIO3HUKA: KPYTJIBIA TOM, CTpajnas OT M30BITKa
KJIMEHTOB, OH HalpaBJIsUl IOCTOSIbLEB B «CubapuT.

Sheraton Opu1 mepeobopymoBan B konme 2005 roma; BO BceX HOMEpPax YCTaHOBIICHBI
COBpEeMEHHas yJo0Hast MeOelb, cpelicTBa MOAKIIoUeHHs K Internet, rosiocoBas moura u opucHbIe
kombOaitnel Hewlett-Packard co crpyitHbIM mpuHTEpOM, (akc-anmapaToM W KONUPOBAIBLHOU
MamuHo#. PykoBoacTBo Sheraton HamepeBaioch B Onvkaiime 3 Mecsila MOBBICUTH IICHBI Ha
Homepa 110 350 1oy, B CYyTKHU.

Bropyto rpynmy coctaBuin OTEIH Kiacca JIFOKC, JOPOrHe U POCKOIIHbIe. SIpKuil peacTaBuTeNb
ATOM TPYIIIbI U IJIaBHBIA KOHKYpeHT «Cubapura» — otenb «Acropus», «I'pann Orens EBpomna»
u «Kopuntus «HeBckuil mamac»», mpeiararolide ToCTIM HHAMBUIYaJbHOE OOCITy)XKMBaHUE
Ooiee BBICOKOTO KadecTBa. JKWBBIE IIBETHI B HOMEpAx, BEJHMKOJECIHOE O0OpYyIOBaHHE IS
BaHHBIX KOMHAT, BKJIFOYasl UKAKy3U, KOMHATHbIE TallOYKH, KOP3UHbI C PPYKTaMU KPYIJIbIA roJ —
TPaIUIIMOHHBII ITePEYeHb YCIYT, HA KOTOPhIE MOT PACCUUTHIBATH JFO00H MOCTOSIIE.

Bot xapakTepHasi 3aluch B KHUI€ OT3bIBOB OJHOTO U3 MEPEUMCIIEHHBIX OTEJNeH Kiacca JIOKC:
«He mpocto 3ameuarenbHbI oTenb — Jay4ymuid Bo BceM Mupe! Ciyxaliue yraablBaiOT Ballld
JKeJaHusl 10 TOro, Kak Bbl uX BbickaxkeTe. Ilorpscatome! HeBooOpasumasi pockolib, U 3TO B
uentpe Cankrt-IlerepOypra». [lepconan 3Haer Baie UM €llle A0 TOro, Kak Bbl IPEACTaBUTECH. S
HE 3Hal0, KaK UM 3TO y/aeTCsl, HO 3TO (QaKT».

5. Kimmenrypa Ilockombky «Cubapur» TO3MIMOHUPYET ce0si Kak OTelb-OyTHK, TyAa
oOpamiaoTcs Te, KTO HIIET CHOKOHHOro oTisixa U Komdopta; 70% MOCTOSUIBLIEB OTEIS —
ousHecmensl, 30% — TypUCTBI, IO3TOMY 3alOJIHIEMOCTh HOMEPOB B OyJHHE JHU BBIIIE, YEM B
BBIXO/IHbIE (C HEKOTOPHIMH CE30HHBIMH K0JIeOaHUSAMU). BOJIBIIMHCTBO KITMEHTOB-O0M3HECMEHOB —
JIIOJM 3peIoro Bo3pacta, 45-65 JeT, NpUBBIKIINE B KaXKABIN IPUE3] OCTAaHABINBATHCSA B OJHOM U
TOM e oTejie, Oojee Toro, B OJHOM U TOM ke HoMepe. Cpell MOCTOSHHBIX KIMEHTOB OTels UX
noutu 60%.

K coxanenuto, B mociaeiHHE TOAbl MPOLEHT MOCTOSHHBIX KJIMEHTOB HEYKIOHHO CHUXXAeTcs,
COKpaTHBIIUCH yxe Ha 10%, riaaBHbBIM 00pa3oM, U3-3a YBEIMUYEHHs] CTOMMOCTU MPOKUBAHUSL.
Hemnmn CrpyradeBa, AMpeKTOp MO MapKETUHTY, CTPEMSCh YIy4IIUTh OOpAaTHYIO CBSI3b C
KJIMEeHTaMU, pa3paboTajia HOBbIM MHCTPYMEHT MOBBILIEHUS KauecTBa 00CITy>KHBaHUS BOIPOCHUK
Juist knueHToB. [loutn 40% mocTOsUIbLIEB OTENs MPUXOANUIIOCHh HAa MPUEIPKUX U3-3a TPaHMLIBL. Y
«Cubapuray ornunas pernyrauus B CHI', mostomy noutu 80% KJIMEHTOB MOCTaBIsSET UMEHHO
3TOT phIHOK. ONpOCHl KIMEHTOB 00 ypOoBHE OOCIY>KMBaHUS MOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEJOBOJIbHBI YPOBHEM cepBuca B otene «Cubapur». 6. Komanna B
«Cubapute» padotaer okosio 250 yenoBek. M3-3a OTHOCUTENIBHO HEOOJBIIOTO pa3Mepa oTes, a
TaKXKe W3-3a CJIOXKHOM CHUTyallMM Ha NeTepOyprckoM phIHKE TpyJa, MoA00p paOOTHUKOB
IpeJICTaBiIsIeT coO0N HEMPOCTYIO 3aauy Al pyKoBozcTBa otenst. Kpome Toro, oTenb He BXOIUT
HU B OZHO M3 MPO(COIO3HBIX 0OBEANHEHHH, KOTOPhIE 0XBaThIBAIOT 96% BCEro TOCTMHUYHOTO
cektopa Cankr-IletepOypra. [loaTomy ctaBku u mpemuu B «CrubapuTe» HECKOJIBKO BBIIIE, YEM Y
npyrux. Texyuectb kaapoB B «Cubapute» cocraiser okono 10%, XoTs cpeaHHI MOKazaTenb
JUIsl oTenielt aToro kimacca paBusercs 45%. Cpeqnuii ctax padotsl B orene — 3,7 roga; 10-15%
CIIy’>KaIux paboTaroT B OTEJE ellle C Hayaja MepecTpoiKy.

HecmoTpss Ha OTHOCHUTENBHO HH3KYI0 TEKy4YeCThb KaJpoB, YpPOBEHb YAOBIETBOPEHHOCTU
CIIy’KallluX cBoei paboToil HeBbICOK. [Ipon3BOJCTBEHHAs MOpajib U KOPHOpATHUBHAS KYJIbTypa
«CubapuTay CHU3WINCH H3-3a IIOCTOSHHOM CMEHBI BBICIIETO PYKOBOJCTBA, HEBHITHOU
HOJUTUKA U MPEeHEOPEKUTETHLHOIO OTHOILIEHHUSI K PYKOBOJAUTENSIM CpEeIHEro 3BeHa. TekydecTb
KaJIpOB B PYKOBOJICTBE OUYEHb BbICOKasl. M3 MATH YeloBeK pyKOBOJAIIETO COCTaBa 3a MOCIIETHIE
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ATk Jer B «Cubapure» He CMEHMJICS TOJBKO HAYaIbHUK MPOM3BOJCTBEHHOro oTAena. Bce
UCIIOJIHUTEIIbHBIE AUPEKTOPA PA0OTAIOT HEJABHO.
Hauvanpauk npousBoacTBa Mapraputa bpaxHHKOBa — €IMHCTBEHHBIN «BeTepan» «Cubapuray.
bonee nBamuaTtd mATH JE€T Ha3aj OHA IPUIUIA B TOrAAa €IIE€ COBETCKOE 3aBEICHUE UL
KOMaHIUPOBOYHBIX M Ha €€ Tja3aX OHO NMPeoOpasuiioch B CErOMHSIIHUN oTenb «Cubaputy,
pecriektabenbHbIl M aMOMIMO3HBIA. Mapraputa Hayajga CBOIO Kapbepy TOPHUYHOM B
«IIpubanrtuiickoit», 3areMm crajga MeHemkepoM HoMmepoB. Korzma ke mnsarb jer Haszan eu
IPEUIOKIIN JOJDKHOCTh HadalbHUKA MPOU3BOJACTBA B «CubapuTe», OHa OXOTHO COTJIACHIIACh.
Becb nmpou3BOACTBEHHBINH OTAEN OHA pasjenuia Ha cioykO0y IpueMa U pa3MelIeHMs] TOCTel,
Ci1y>kOy IUTaHUS M HAIIUTKOB U CIIY»0y KOHChEpKel 10 00CITy)KUBaHHIO HOMEPHOTo (QOHJa.
Mapraputa yBepeHa B 3((PEKTHBHOCTH «HMHTYUTHUBHOTO» MEHEIKMEHTa W TIOCTOSIHHO
3aHUMAETCsl yJaXKUBAaHUEM OECKOHEUHBIX HpobjeM cBoero O0abIIOoro M OecHOKOHHOIro
XO35ICTBA W y4YacTBYeT B pa3pelleHHd KOH(PIuUKTOB. YacTo OHa TMOBTOPAET CBOUM
HOJYMHEHHBIM: «Buenu Obl BbI 3TO MECTO J10 PEKOHCTPYKLUH ... MeOelb BeTxast, 000py10BaHNe
ycrapeBuiee. Ceiluac coBceM ApPYyroe Jejo, Halll OTeIb — MPOCTO MpesrecTb. Mbl JOIKHBI UM
TOPAUTHCA ! »

Keiic 5. «®@uHaHCBHI IOIOT POMAHCHI»
ITpu BBICOKOM YpOBHE 3aceyiieMOCTH HOMEPOB U MPOLBETAaHUHM TOCTUHUYHOTO On3Heca B CaHKT-
[TerepOypre «CubapuTy HCHBITHIBACT MOCTOSTHHBIE TpyAHOCTH. [lepBbie 3 roma paboThl OTENh
€XKErofHO Hec yOBITKM HOYTHU B 12 MIH. J0JIJ1., KOTOpBIE JIMILIb HEJABHO yNAlIOCh CBECTH K 1
MIIH. 01 BriepBeie orens momyunn npubsuib B 2010 romgy. YuuTeiBas Bce 3TO, pyKOBOJCTBO
OTEeJIsl PELIWIO B TE€YEHUE CIEIYIOIIUX JBYX JIET IOBBICUTh CTOMMOCTh IpoxuBaHus Ha 30%.
[Ipy OTHOCUTENBHO HHM3KOH CTOMMOCTH NPOXKMBAHMSI OTEJIb HE JIOCTUTall 3allJIAaHUPOBAHHBIX
nokazateneil mpuosu. CTOMMOCTh HOMepa B CyTKU Obuta B cpeaHeM Ha 50-100 mosut. HiDKe,
4yeM y KOHKYpeHTOB. U Bce jke MHOTHE TOCTH HaXOIUJIH IIeHbl HemoMepHO BeicOKUMU — 205-305
J0Ju1. 6€30 BCSKUX CKUAOK. Takue 1eHbl Ha3HAYaJluCh HA BBIXOJIHBIE, KOT/Ia PE3KO MOBBIIIAJICS
CIpPOC Ha TOCTUHUYHBIE HOMepa). OcoOEHHO HEIOBOJIbHBI OBUIM TYpPUCTHI, KOTOPBIE 3a TaKHe
JEHbI'M PACCUUTHIBATIM MONYYUTh WHAUBUAyaJIbHOE OOCIY)KMBAaHHME IO BBICIIEMY KJacCy U
ocoboe BHMMaHHUE MepcoHana K CBOMM HyxJaM. I[lo cpaBHEHHIO C OTpacieBbIMU CTaHAapTaMu
(1aHHBIE O KOTOPBIX IYOJUKOBAJINCh KOHCAJITUHIOBBIMH KOMIIAHHUSMH) BaJIOBasi NPUOBLIbL
«Cubapuray (J10 BelueTa (PMKCUPOBAHHBIX BBIIUIAT) ObL1a Ha 2-4 % HUXKe CPeAHEero JUlsl oTenen
sTOro Kiacca nokazarensd. CaBBa KupbsiHOB mpu3HaBajl, 4YTO BO3MOYKHOCTH HE3HAYUTEIIBHOTO
COKpAILEHUS H3JEPKEK CYILIECTBYIOT, OJHAKO WX pealu3alys NPOTHUBOPEYMIIA MOBBILICHUIO
KauecTBa oOciyxuBaHus. Hanpumep, Ha coopanun CoBeTa AUPEKTOPOB JBa MecsIia Ha3ad OJUH
U3 BIAQACIBLEB OTENsA NPEUIOKWI 3aKpbITh TOCTMHWYHBIM PECTOpPAH WM OTKa3aTbCsl OT
KpPYIJIOCYyTOYHOIO  PECTOPAHHOTO  OOCHy)KHMBaHHMA B  HOMepaX. PyKoBOJICTBO  oOTens
KAaTeropu4eck HE COINIACHIOCh C JTHM, TaK KaK IOUPOKO H3BECTHOE PECTOPAHHOE
oOciyxuBanue «Cubaputa» COCTaBIsIeT HEOTHEMIIEMYIO YaCTh UMHJIXKA OTENSI U CIIOCOOCTBYET
noJiep>KaHuio OpeHa.

Keiic 6. Kyna ugem?

CasBa KupbsHOB 3aKOHYMJI COBELIAHUE K IIOJOBHHE IIECTOrO BeUepa. 3a4acThil J0XKIb, U yKe
cuzs 3a pyieMm B npooOke, CaBBa pazMblluIsul o OyaymieM. «[lepBbIM 1€710M HY>)XKHO OTIPaBUTh
XKanne IIpockypuHOM NHCBMO C W3BMHEHHSMH. XOPOIIO MPOMBICIUTH, YTO HEOOXOJIUMO
cenaTh, 4TOObI yIy4lIUTh BIedaTiaeHus rocteil B orene «Cubaput»? Kak moBbICUTH YpOBEHb
ynoBieTBopeHHs: nocrosibleB? Kak mepectpouTs paboTy o ympaBieHHio nepcoHanom? U,
HaKoOHeI] pa3paboTaTh IUJIaH PEHIMTENbHBIX JEUCTBUA W BMECT€ C HCHOJHUTEIbHBIMU
JUPEKTOpaMH pa3padoTaTh CTPATETUIO MO YIPABIECHUIO IEPCOHATIOM U MEXaHU3M €€ peaau3aliu
Ha JIOJITOCPOYHYIO TIEPCIIEKTUBY.
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Tadauua 4. Ctpareruss MeHeIKMEHTA 110 NIePCOHATY KOMIIAHUH

Texymast / AnmuHHCTpa- Crparernueckuit JInnep AreHT
bynymas TUBHBIN MapTHEP MepeMeH
cUTyauus JKCIIEPT

[TpoGaembr
Ou3Heca

Bo3morxkHocTH
MEHEKMEHTA

KroueBnie
KOMIIETEHIIUH U
JIOSUIbHOCTh
COTPYAHUKOB

O} PexTuBHOCTD
OusHec-
IPOIIECCOB

Kputepun
3¢ (HEeKTHBHOCTH
Ou3Heca

JlenoBasi Urpa no BJAUsIHUIO (AKTOPOB BHELIHEl cpe/ibl HA OPraHU3ALUI0 B
TYPHCTCKON HHAYCTPHHU

1. Pasbeiitech Ha nate rpymnim. [Ipencrasere, uro Bama rpynma — 3to ¢upma Ha ro0om
BbIOpaHHOM BaMmu phIHKe, a OCTaJbHBIE YEThIpE TPYIIbl — Balm KOHKYpeHThl Ha 3TOM phIHKE.
[IpenonaBarens Oepetr Ha ceds posb Beaymiero. Bemymmii oObsaBiIseT 00 U3MEHEHUH KaKOTo-
1100 ¢akTopa BHELIHEH cpenbl MPSMOro MM KOCBEHHOTO BO3/AEHCTBHS (M3MEHEHHE BKYCOB
noTrpeduTeneil, NoBbIIIEHHE HAJIOTOB U Mp.). ['pynmbl B TeueHue 5-7 MUHYT METOI0M MO3TOBOIO
HITypMa pa3padaThIBAlOT psAA MEPONPUATHI MO pearMpoBaHHIO Ha JaHHOE M3MEHEHHe. 3aTeM
BEyIIMIM 3a4NUTHIBACT BapHaHTBhl BCEX TIPYII, MPOUCXOJIUT OLEHKAa BAapHAHTOB, UX aHAJIM3.
[ToGexxnaer rpymna, HabpasIias HaUBBICIIYIO CyMMY OaJlIOB.

2. BpiOpaTh W3BECTHYIO BaM OpraHU3alUI0 B TypUCTCKONM HHAycTpuH. COCTaBUTH
JIEKOMITO3ULIUIO TJIABHOW L€ OPraHU3alyi B TYPUCTCKON MHYCTPUU HA MTOALICIIHN.

Bonpocs! 1J1s1 CAMOKOHTPOJISA:

PackpoliTe CyILIHOCTb BHYTPEHHEHN CPElIbl OpraHUu3alyy B TYPUCTCKON HUHIYCTPUU.

IlepeuncinTe OCHOBHBIE NEPEMEHHBIE BHYTPEHHEH CpEJlbl OpraHU3allMd B TYPUCTCKOM
UHyCTpHUU.

UYrto Takoe BHEWIHSAS cpeJja OpraHU3aluy B TYPUCTCKON UHAYCTpUn?

Kakum 00pa3oMm yunThiBatoTcs (hakTOphl BHEIIHEH Cpeibl TP YIPABICHUU OpraHU3aluy B
TYPUCTCKON UHAYCTpUU?

Kakue BbI 3HaeTe METOIbl aHajiv3a BHEIIHEH W BHYTPEHHEH Cpeabl OpraHu3alud B
TYPUCTCKON UHyCTpUH?

KakoBa B3auMOCBsI3b MEXly (paKTOpaMu BHYTpEHHEH cpeabl?

Packpolite B3auMOCBA3b MEXAYy OpraHHU3alUd B TYPUCTCKOM HMHIYCTPUM W BHEIIHEU
cpemon?

JlaliTe XapakTepUCTUKY BHEIIHEH Cpelbl U3BECTHOM BaM OpraHU3alud B TYPHUCTCKOU
WHyCTPHH.
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Uto Takoe MHUCCHS OpraHU3alUK B TYPUCTCKON UHAYCTpUU?

Kakue xapakTepucTUKN OpraHU3aly JOJKHBI ObITh OTPa’KEHbI B MUCCUU?

Kakoe 3nHaueHume wuMerOT nenu i IPQPEKTUBHOH ACATEIBHOCTH OpraHMU3alHd B
TYPUCTCKON UHIyCTpUU?

KakoBbl TpeOOBaHUS K YCTAHOBIICHUIO IIETICi?

Kax BbI NIOHMMaETe CyIHOCTh CTPATErMu OPraHU3aluy B TYPUCTCKON UHAYCTPUU?

Kakwue Buzpl crpareruii Bol 3HaeTe?

IIpakTyeckoe 3ansaTue 7,8

By npakTH4ecKoro 3aHATHS:CEMUHAp-3aclyllIMBAHUE U OOCYXJEHHME 3CCE€ U JIOKJIAJ0B
MHTEpakTUBHBIN ONPOC, BBICTYIJICHHE C 3CCE U JOKJIAJaMH, PELICHUE KEMCOB ¢ MOCIEAYIOIEN
JMCKyccueii, case- stady.

Tema 3ansaTusi: Monenu nporecca NPUHITHNA PELLICHUN

CozneprxaHnue 3aHATHA:

1. ITonsiTve ynpasieH4YecKoro pemenus. Poip peniennii B ynpasieHud. Buapl ynipaBieHUeCcKux
peleHuit 1 TpeOOBaHUS, TPEIbSBIISEMBbIC K HIM.

2. DTanpl NPpUHATUS PallMOHAIBHOIO YIIPABJIEHYECKOTO PELICHNUS.

3. ®axTopHl, BAUSIOLINE HAa IPOLECC PUHATHUS YIIPaBICHYECKUX pelIeHnid. MojenupoBaHue B
IIPOLIECCE NPUHATHUS YIIPABJICHYECKUX PEILICHUN.

4. MeTo/1bl IPUHATHUS YIIPABIEHYECKUX PEIICHUM.

enp 3aHATHA: 3aKPENUTH 3HAHUS O METOAAX IPUHATHUS YIIPABICHUYECKUX PELICHUN
IIpakTHYeckne HABBIKM:

- HaBBIKY 3aKpEIUICHUS 3HaHUN 00 yNpaBICHUECKUX PELICHMSIX;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Tarax MPUHITHS YIIPaBIECHUYECKUX PEILEeHUI;

- HaBBIKM 3aKPEIUICHUs 3HAaHUHU O Pa3HOBUIHOCTSX CTHJIEH PYKOBOJICTBA;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 0OTHOMEPHBIX U MHOT'OMEPHBIX CTHJIIX PYKOBOJICTBA;

- HaBBIKU 3aKpEIJICHHs 3HAaHUH 00 OCHOBHBIX KOHLEMIUAX JTUAEPCTBA.

[TponomxuTensHOCTD 3aHATHA — 4 Yaca.

KoHnTposbHbIE BONIPOCHI:

1. Oxapakrepu3yiTe MOHITHE YIPABICHUYECKOTO PELICHUS.
2. KakoBa poiib pemeHuil B ynpaBjieHun?
3. Kakue Buzbpl ympaBieHUecKHX pemieHud Bam u3BecTHbl U Kakue TpeOOBaHUS K HHUM
IPEbABISAIOTCS?
4. OxapaKkTepu3yHTe OCHOBHBIE 3TAIlbl IPUHATHUS PAllMOHATILHOTO YIIPABIEHYECKOTO PEIICHUS
5. Kakue QaxTopbl BIHSAIOT Ha MpOLECC MPUHATUS YIpaBleHueckux pemeHuid? IlpuBeaute
PUMEpBHL.
6.Kakue QakTtopbl BIMAIOT HAa MOJETUPOBAaHHME B NPOIECCE MPUHATHS YNPaBIEHUYECKUX
pemieHuin?
7. OxapakTepu3yiTe n3BeCTHbIE Bam MeTOABI IPUHATHA YIPABIECHUYECKUX PEILICHUM.
8. 9. OnumuTe pa3HOBUIHOCTH TAKOTO METO/A MPUHATHS PELIEHUH, KaK «MO3TOBOM IITYPM».
10. B yem coctout posib (pacHIUTaTOpa MPHU MPUHITUN TPYIIOBBIX PELICHUN?
11. KakoB anroputm sxcneptusbl no metony Jdensdu?
12. Kakue ¢akTopsl cieayeT yduTbIBaTh INPH BbIOOpE METO/AA YIPABICHHS B PAa3TUYHBIX
CUTyauusx?
[IpakTuyeckoe 3a1anue «BpI0Op yIpaBIeHUECKOTO PELICHUSY.

Case-stady
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Keiic Nel. Bo10op ynpasiieH4ecKOro penieHus

Komnanusa «X» — TyponepaTop -OAMH U3 BEAyIIMX HIPOKOB B TYPUCTCKOM CEKTOpE
pbiHKa.. B xoMmanum Gosiee crta COTPYIHHMKOB, CPEIHUN CPOK pabOThl B KOMIIAHWUHU IATH JIET.
PykoBoguT kommanmeid ee Buazenen AHAped MapaaoB, KOTOpOMY yaallioch coOpaTh
3P PEKTUBHYI0 KOMaHy MOJIOJIBIX, IPOTPECCUBHBIX PYKOBOIUTENEH. YpaBieHne NepcoHaIoM
B OTJICJIbHYIO CIIy’)KOYy HE BBIJICJIEHO, BCEMH BOIIPOCaMHM, BKJIIOYas IIOUCK, OOydeHUe, pa3BUTHE
[EpCOHAJIA, 3aHUMAIOTCSl PyKOBOJAUTENM OTEN0B. Kaxk1oMy M3 HUX B Hayalle TO/a BbLIEIAETCS
Orojker Ha oOydeHue IniepcoHana. BpIOOp TPEHHMHIOBBIX KOMIIAHUN HPOMCXOOUT IO
pPEKOMEHIALMHU JIpy3ed, KoJuler M 3HakoMbIXx. Oco0oe MeCTO B KOMIAHMM 3aHUMAET OTJel
Ipojax, B KOTOPOM paboTaroT 26 uesoBeK. B ero cTpykrype HECKOJBKO TPYI, Kaxjaas M3
KOTOPBIX 3aHMMAETCS MTPOJAKEH CBOEr0 TypIIPOIyKTa. YK€ J1Ba roja OT/elI0M pyKoBoauT Ban
KonomeHues, paboTaroimuii B KOMIOaHUU LIECTh JIET, 00JIaAaonuii aBTOPUTETOM B KOMIaHUU. B
TOM, YTO BBIpYYKa KOMIIAaHMM 3a IOCJIEJHME JABa roja Bbipocia Ha 30%, ecTb U €ro 3aciyra.
MBaH mno-HacTosAlIEMYy pajeeT O CBOEM Jiele, IpU 3TOM OH JIOCTaTOYHO JIEMOKpPATHYHBIN
PYKOBOJUTEINDb, MpHOEraloluii K €IMHOBIACTUIO TOJIBKO B OCOOBbIX ciydasx. Ilepen Tem, kak
IOPUHATH pEIlIeHHe, OH YacTO CHPAIIMBAET TOYKY 3PEHUS CBOMX COTPYJIHHMKOB, JaBas UM TeM
caMbIM IOYYBCTBOBaTh c€0sl NPUYACTHBIMM K Pa3BUTHUIO OThena. VBaHy Ka3aiaoch, 4TO OH
HOCTPOMJI KPETIKUIA OTJeN MPOJIaXK, BHEIPUB CUCTEMY BHYTPEHHET0 00y4eHUsI HOBUYKOB.

[Tocne ero Ha3HaYeHMs] pyKOBOJAUTENEM OT/I€NIa OH Cpa3y ke, IPH MOAEPKKE AUPEKTOpa
KomnaHuu, BBen Keiicel /Ui aHanmmza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas HpeArosaraert
IIPEMUPOBAHUE COTPYJHUKOB 3a UX JIMYHBIE PE3yJIbTAThl U 3a pe3yibTarbl oTnena B ueiaoM. K
TOMY k€ VIBaH BBel CHUCTEMY paclipe/leIeHus] KIMEHTOB, KOTOpasl 3aKJII0YaeTCsl B 3aKpEIUICHUH
KQ)KJ0ro KJIMEHTA 33 MEePCOHAIbHBIM MEHEIKEPOM: C KJIMEHTOM BeJlach KpONOTIMBas padora,
BBICTpAaUBAINCh apTHEPCKUE OTHOIIECHUA. B cilydae oTCyTCTBUSI MEHeKepa KIMEHTa €ro 3aKas
IOpUHUMAJl KOJUIeTa M HpU TEepBOM e BO3MOKHOCTH IepenaBal MH(OPMAIMIO MEHEIKepy.
Hekoropoe Bpems Hazaa B OTAeNe Hadaauch nmpoOsembl. Bece uaie ctanu 3BydaTh BOHPOCHI
«IToyeMy MMEHHO 5 TOJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» kiueHra? Ilouemy s Tpauy Ha
HEro CHJIbI, a BEIpyUYKa OT 3TOT0 KJIMEHTa UIET HE B MO IJIaH, a B IUIaH TOTO, KTO OTCYTCTBOBa?
ITpu sTOM, KOrZla MEHS HET Ha MECTE, MOETO KJIMEHTa HE MOAXBATHIBAIOT, a MPOCTO TOBOPSAT
«IIepe3BoHuTE MTO3KEN.

B nrore ObII0 pelIeHo co3aaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi MpeAIoiaraeT onjary
J000r0 YCHJIMSL CO CTOPOHBI COTpPYZHUKOB. Tem He MeHee, arMocdepa B OTAene craia
IIPOXJIATHOW, IpOINal IyX B3aMMO3aMEHSIEMOCTH, KOTOpbIM lBaH Besyecku mNoaiep:KuBail B
OTJIeNie Bce 3TH /iBa roja. Eciu paHbliie COTpYJHUKY TPOBOAMIN BMECTE BpeMs U Mociie paboThl,
CIIOHTaHHO COOMpasiCh, HAIPUMEP, B KMHO, TO TEMEpb 3TO cTano OosbLIoN penkocTbio. Kpome
TOT0, B OTJEJIe CTaal 00pa30BbIBATHCSI KOAIMIIMU, U CTOJKHOBEHUS UX MHEHUHN MPOMUCXOJUIIO
KaX/Iblif pa3 Ha coOpanusax otaenos. [Topoii ka3anoch, YTO KOH(GIMKTHI BCIBIXMBAJIN Ha ITyCTOM
MecTe. Bce yaie pyKOBOAMTENIO NMPUXOAMIOCH CTy4aTh «KYJIaKOM IO CTOJy» U NPUHHUMATH
pelIeHHs €AMHOJIINYHO, XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMIIAHMUH. ..

[Tocne Toro, kak VMBaH mosyuns 3asiBieHHe 00 yXoJ€ OT OJHOTO M3 CaMbIX YCHEIIHbIX
MeHekepoB Onpru CleniioBoil cTajgo MOHATHO, YTO CUTYalUsl caMa HE pa3pelIuTcs U HYKHO
CPOYHO YTO-TO JIEJATh...

Kakwue BbI gannute peKoMeHalu pyKOBOJUTEINO oTAeNa poaax MBany Konomennesy?

Paszpen 3. Oprann3annoHHasi CTPYKTYPa M KOMMYHHKALMHA

IIpakTnyeckoe 3ansaTue 9,10
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Buja npakTuyeckoro 3aHaTHA: VIHTEpaKTUBHBIN OIIPOC, NHIMBUYaIbHBIA IPAKTUKYM
Tema 3ansatus: [lonsaTHe U BUIBI OPraHU3aLMOHHBIX CTPYKTYD YIIPABIICHUS

CoznepxxaHnue 3aHATHA:
1. ITonsiTvie M BUIBI OPraHU3ALMOHHBIX CTPYKTYP YIIPaBJICHHUS, UCIIOJIb3YEMBIX B TYPUCTCKOU
UHIYCTPUU
2. JIuneliHas opraHU3alMOHHAs CTPYKTYpPa yIPaBICHUS
3. ®@yHKIMOHAIbHASL OpraHU3alMOHHAs CTPYKTYpPa yIPaBICHUS
4. JIunelino-dyHKIMOHATbHAsS (IITa0HAsT) CTPYKTYpa yIpaBIICHHUS.
5. IuBA3MOHAIIbHAS CTPYKTYpPA YIIPaBICHUS
6. AnanTuBHbIE (OPraHUYECKUE) TUIIBI OPraHU3ALMOHHBIX CTPYKTYP
7. BupTyanbHble CTPYKTYpbl (KOMaH/bl)
8. IIprHIUIIBI TOCTPOEHMSI OPraHU3aLUOHHBIX CTPYKTYD YIIPaBJICHUS
Heapb 3aHATHA: 3aKPENIUTh 3HAHUS O METO/AaX MPUHATHUS YIIPABICHUECKUX PEIICHUN
IIpakTH4yecKkue HABBIKHU:
- HaBBIKY 3aKpEIUICHUS 3HaHUN 00 yNpaBICHUECKUX PELICHUSIX;
- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Talax MNPUHATUS YIPABICHUECKUX PELICHUH;
- HaBBIKU 3aKpEIJICHUsI 3HAaHUM O pa3HOBUIHOCTAX CTUJIEH PyKOBOJICTBA;
- HaBBIKM 3aKpEIUICHUs 3HaHUH 00 0IHOMEPHBIX U MHOI'OMEPHBIX CTHJIIX PYKOBOJICTBA;
- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIEMIIMAX JIUIEPCTBA.
[TponomxuTenpbHOCTh 3aHATHA — 4 Yaca.
KoHnTpoJsbHbIe BONpoCHI:
1. Uto moHMMaeTcs Mo/ CUCTEMOMN YIPaBJIEHUs B MHAYCTPUHU TypU3Ma U rOCTENPUUMCTBA?
2. Kakue ypoBHHM yIIpaBJ€HUS BBIACIAIOT B CTPYKTYpPE YIIpaBiaeHus?
3. Kakue BuIbI CBSI3€M CYHIECTBYIOT MEXAY CTYNEHSIMU yIPaBICHUS?
4. OxapakTepu3yHTe HEpapXUUYECKyld U  OPraHHYECKYI0 CTPYKTYpbl  yIPABIICHHUS
NPUMEHUTENBHO K OpraHU3alisIM UHyCTPUU TypHU3Ma.
5. B kakux ciydasx TypUCTCKas OpraHuzanus oOpamjaercs K MaTpU4YHON CTPYKType
yIpaBieHUs ?
6. B uem 3aKilOYalOTCS NMPEUMYILECTBAa U HEAOCTaTKH (DYHKIIMOHAIBHON OpraHU3allMOHHON
CTPYKTYpHI yIIpaBiaeHUs?
7. B xakoil cutyauuu Haubosiee 1ienecooOpa3HO NMPUMEHEHUE JUHEHHO- (YHKIMOHAIbHON
(mrTaGHOI) CTPYKTYpPHI YIIpaBiIeHUs?
8. [Ilepeuncnure ananTHUBHBIE OPraHU3ALMOHHBIE CTPYKTYpPbl YIpPaBICHUS U KpaTKO
0XapaKTEepU3yNTe KaXKIYyI0 UX HUX.
NuanBuaya bHbI NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOATE/ILHOM BHEAYANTOPHOMH padoThI
«IIpoBecTH aHAIHU3 OPraHU3ALMOHHBIX CTPYKTYP HA IpUMepe OTAeJbHbIX CJIYy:K0
NpeanpusaTHA TYPHHAYCTPHI»
Opranu3zalvoHHasi CTPYKTypa ceTeBO MHOrO()yHKIIMOHAIBHON TYpQHUPMBI
OpranuzalnoHHas CTpYKTypa yIpaBJIe€HUs TypareHTa
JIomKHOCTHBIE 00S3aHHOCTH COTPYAHUKOB TYPareHTCTB
Opranu3anvoHHbIE CTPYKTYPBl TOCTUHUI] U UHBIX CPEJCTB pa3MEIEHUs
@daxTopel, BIMSIOMIME Ha (HOPMUPOBAHHE CTPYKTYpbl YIpPaBIEHUS TOCTUHUYHBIM
IpEIIPUATHEM
6. CTpykTypa aMUHUCTPATUBHOU CITY>KOBI CpETHEH M KPYITHOW TOCTHHUITBI
7. Tunosas MpOU3BOJCTBEHHAs CTPYKTYpPA CIIy>KObI yIIpaBlIeHHs] HOMEPHBIM (POHIIOM
8. OcHoBHBIE OM3HEC-TIPOIIECCHI CYKOBI IPHEMa U pa3MEIICHUS
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9. TwumnoBas CTPyKTypa CIyKObl TUTAHUS U HAITUTKOB KPYITHOTO OTEJIS
10. CrpykTtypa v PyHKIIMN yIIpaBICHUS] KOMMEPUYECKOM CITy>KO0H TOCTUHHUIIBI

IpakTnyeckoe 3ansitue 11,12

By npakTHyeckoro 3aHATHS:CEMUHAp-3acClylIMBAaHHE U OOCYXIEHHE 3CCe U JIOKJIAJOB
VHTepakTUBHBIM OIIPOC, PEIICHHE KEHCOB C MOCIEAYIOUICH IHUCKyccuel, DBrelinoiaHeHue
IIPAKTUYECKOIO 3aJaHuUs
Tema 3ansaTus: MeTtoasl ynpasieHUs
Coaepxanue 3aHATHA:
1. Kimaccudukamysi MeToJ0B yIpaBICHUS U UX XapaKTePUCTHKA
2. ®opMBbI, METOJUKH, JOKYMEHTBI, UCIIOIb3yEMBIE IIPU IPUMEHEHNUHN PA3JINYHBIX METO0B
yIOpaBJIEHUS B TYPUHIYCTPUU
3. dakTopsl, BIUAIONIME HA BBIOOP METO/1a YIPABJICHUS B PA3JIMUHBIX CUTYaLUAX
4. IloHsATHE «CTUIIb YIPABICHUS.
5. XapaKTepuCTUKa Pa3JInYHbIX CTUJIEH yIIPABICHUS
6. OgHOMEpHbBIE 1 MHOTOMEPHBIE CTUJIN YIIPaBJICHUS
7. LlenTpanu3anus U AeLEHTpaIu3alus yIpaBIcHUs
8. JlenerupoBaHue NOJHOMOYMI: CYIIIHOCTh M OCHOBHbBIE IIPOOJIEMBI
Henp 3aHATHA: 3aKPENIUTH 3HAHUS O METOAAX YIIPaBJICHHUS
IIpakTH4Yeckne HABBIKM:
- HaBBIKU 3aKpEIICHUsI 3HaHUH 0 KJI1acCU(pUKALMU METOOB yIIpaBJICHUS,
- HABBIKM 3aKpeIUIeHUs 3HaHMKA O (opMax, METOAWKAX, JOKYMEHTaX, HCIOJIb3yEeMBIX IpHU
NPUMEHEHUHU PA3JIMYHBIX METOAOB YIPABICHUS B TYPUHIYCTPUH;
- HaBBIKU 3aKPEIUICHHs] 3HAHUH O Pa3HOBUJHOCTAX CTUJIEN PYKOBOJCTBA;
- HaBBIKU 3aKpEIJICHUs] 3HAaHUM 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHIISIX PYKOBOJICTBA;
- HaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OCHOBHBIX KOHUEMIMAX JTUAEPCTBA.
[TponomKkuTensHOCTD 3aHATHA — 4 Yaca.
KoHTpoJsbHbBIE BONIPOCHI:
1. Yo noHumaercs moJi METOJJOM yIpaBJIeHuUs?
2. OxapakTepu3yiiTe rpyniy periaMeHTHPYIOIUX METOIOB.
3. Oxapaktepu3ylTe rpymiry 5JKOHOMHUIECKHX METOJIOB.
4
5

. Oxapakrepusyirte rpyniry COUUaIbHO- ICUXOJIOTHYECKUX METO/IOB.
. Kakrie nOKyMEHTHl HCIONB3YIOTCS Ha MPEANPUATUAX TYPUHIYCTPUH MPH TNPUMEHEHHH
OpraHU3al[MOHHO- PaCIOPSIAUTEIbHBIX METOAOB?
6. Kakue OOKyMEHTHI HCHOJB3YIOTCA HA NPEANPHUATHIX TYPUHAYCTPHH TPH NPUMEHEHHUU
HPKOHOMHUYECKUX METO/I0B?
7. Kakye JOKYMEHTBHI HCIOJIb3YIOTCS Ha MPEANPUATUAX TYPUHIYCTPUH MPH TNPUMEHEHHH
COLIMAJIbHO- TICUXOJIOTMYECKUX METO0B?
8. Kakue (axkTopbl BIUSIOT Ha BEIOOP METO/a YIPABJICHUS B PA3ITUYHBIX CUTYalUsIX?
9. YUto noHUMaeTCs MO CTHIIEM YIpaBJIeHUs?
10. Oxapakrepusyiite ogaomepHbie cTrin K. JleBuHa.
11. Oxapakrepusyiite cTuib auaepcrsa P. Jlaiikepta
12. Oxapakrepu3yiiTe MHOTOMEpHBIe cTiH breiika 1 MoyTToHa
13. Hazosure TpeboBaHUsI, IPEAbABISEMbIE K COBPEMEHHOMY PYKOBOJIUTEITIO.
14. B yem cyTbh KoHUenuuu orpannueHuii? Hazosure u npokommeHnTupyiite 11 orpanndenuii B
JIeATEIIbHOCTH MEHEKEpa.
15. Yto BBI MOHUMAETE 101 BIACTLI0? UTO JIEXKUT B €€ 0CHOBE?

© PI'YTHUC



a DOENEPAJIBHOE TOCYIOAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK PTYTHC
oY e _ y‘—[P]E)K,Z[EHV[E BBICIIIET'O OBPA30]§AHV[$I
» «POCCHUVICKMV TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA M CEPBVICA» et 85 us
PrYTHC 111

16. ITouyemy HYXHO JelIETHPOBAThH MPaBa, OTBETCTBEHHOCTh W BiAacTh? UTO BBl MOHUMAETE IO/
OaslaHCOM BJIACTH PYKOBOJUTENEH U MOJUMHEHHBIX ?

17. HazoBute criocoOb!I BIHSIHHS PyKOBOIUTEIS HA IO JYMHEHHBIX.

18. KakoBbI CUIIbHBIE U CJIa0bIE CTOPOHBI YOCKIeHNs?

19. Kakue cnocoObl TIOJNOKUTEIHHOTO BIUSHUS PYKOBOAWTENS HA TIOJYMHCHHBIX BaM
W3BECTHBI?

20. Kakne moaxoasl B TEOPUM YHPABICHUS HCIOIB3YIOTCA K ONpeneneHuio 3(h(eKTHBHOCTH
nunaepcra?

21. YTO BBI MOHUMAETE IO/ ABTOPUTETOM MEHEKepa?

22. Kakue nBa uctouHuka (craryca) GopMHUpOBaHUS aBTOPUTETA BaM U3BECTHBI?

23. Ha3zoBute u naiiTe XapakTepuCTHKY Pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.

24. B 4eM cymHOCTh paboThl MeHemKepa?

25. Yro Takoe CTHIIb YIIPABIEHHS, OT Y€TO OH 3aBUCHUT?

26. Kaxkue aktopsl BIUSIOT Ha (GOPMHUPOBAHKE U PA3BUTUE KOHKPETHOTO CTUJISI PyKOBOJICTBA?
27. JlaliTe CpaBHUTEBHYIO XapaKTEPUCTHKY OJHOMEPHBIM CTHIISIM YIIPABJICHHS.

28. Kakoit ko3(duimeHT MokeT OBITh HCIOJb30BaH JUIS ONEHKH S()PEKTUBHOCTH CTHIISA
yhopaBiieHus?

BoicTyuieHus ¢ 10KJIaaMi HA TeMbI:

- Teopus smmuaepckoro cruist Ppena Ougnepa

- Teopus nmunepckoro cruiia T. Mutuena u P. Xayca

- Teopus xkuznennoro nukna I1. Xepmu u K. bnanmapa

- Mogens ctuneit pykosozactsa B. Bpyma u @. Herrona

Pemienune cuTyaluoHHbIX 32124

Curyanmus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIIACHO KOTOPOMY BCE MOPYYEHHUS,
KOTOPBIE OH MOJIy4aeT 0T Bac, HEBO3MOKHO BBIIIOJHUTE 3@ OTBEJCHHOE BPEMS M, CIEIOBATENBHO,
HEOOXOIUMO JHMOO YMEHBIIUTh KOJMYECTBO TMOPYYEHHUM, MO0 YBEIMYUTh BpeMs Ha UX
BBINOJIHEHHWE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
HaGmronas 3a paboToii cBoero moJuuHEHHOro, Bol BuanTe, YTO OH HE yMEeT MJIaHUPOBaTh BpeMs,
OTBO/IMMOE Ha BBIMOJIHEHHE MOPYUYEHHUH, B pe3yjbTaTe Yero MpOMCXOIAT CpbIBbL. UTo ciemyer
HPEANPUHSTE B IOJJOOHON cUTyanuu?

Curyauus 3
K 3aBrpamnemy aHio Bam HeoO0XoquMo MpenocTaBUTh MEPCHEKTUBHBIN U CPEIHECPOUHBIN IUIaH
pabotel Bameli opranuzainmu Bamemy pykxoogutento. Ho Bam xommbroTep «3aBuc» u Bbel He
CIpaBJIsIETECH C 3a/laHieM. Bamm neiictBust.

Curyanus 4
Bb1 cranu cBunerenem Oecespl AByX cBoux kosuier. OfMH U3 HUX YTBEPXKIAeT, YTO IJIaHUPOBAHUE
HEO0XOJIMMO OCYILIECTBIISITh, HAUWHAS C MEPCIEeKTUBHBIX /€M, T.€. Ha TojA. Ero onmoHeHT cuuTaer,
YTO IUIAHUPOBaHUE YNOOHO HAUMHATH C 3amuced jaen Ha Henemo. Yblo TOUuKy 3peHHs Bel
nojyepkuBaere? OOOCHYNUTE CBOIO MO3UIIHIO.
Ha Geceny k Bam npumien nogurMHeHHbIH, KOTOPOMY BbI opy4miiM KOHTPOIHUPOBATH BHINOIHEHUE
Ba)XHOTO peuleHus. OH yTBEp)KIaeT, YTO HE yCIIeBaeT OJHOBPEMEHHO CO CBOEH TeKyllel paboToi
CIIEIUTH 32 JISITEIHOCTBIO IPYTUX JIIOJIEH, U TpeOyeT, YTOOBI 3a 3Ty IOMOIHUTEIBHYIO PadOTy eMy
BBIIJIATWIM TpeMHI0. Bbl TBepro 3HaeTe, YTO OCHOBHAS JEATENBHOCTh JAHHOIO COTPYJIHHKA
3aHUMaeT y Hero MeHee IOJIOBUHBI BCEro pabovero BpeMeHu. Bor:
A) cornarraerech ¢ €ro JI0BOJIaMHt M BBITUTAYUBAETE TTPEMUIO;
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b) naere eMmy B HOMOIIIHUKH tit HECKOJIBKO YEJIOBEK U JICIUTE PEMUI0 MEXKTy HUMH;
B) orka3sbiBaeTe eMy B ero TpeOOBaHMH, IPUBOJS B Ka4eCTBE apryMeHTa TO, YTO MPEMUH OH He
3aCITYKWIL;
I') nopy4aere ero paboTy Apyromy COTpyIHHKY.
Bri6epute Hanbonee noaxoasIiee U3 NPUBEICHHBIX PELICHHUA HITH IPETI0KUTE CBOE.

Curyanus 5
CymecTByeT BaXHOE J1e]10, KoTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bol mocrymnure B
JTAHHOM CUTYyalLluH:
A) HaiizieTe COTpyAHUKA, U1 KOTOPOro 3TO JEJI0 UMEET HauOoJIblIee 3HaueHUe, U Ha3HAYUTE €ro
OTBETCTBEHHBIM 3a UCIIOJIHEHUE;
b) mopyunTe BhIOJIHEHHE MEHEE 3arpyKEHHOMY COTPYTHHUKY?

Curyauus 6
Bb1 oTnanm pacnopsbkeHre, Kacaroeecs: pereHus mpooaeMbl. Bamn mouuHEeHHbI He BBITOIHUT
3TOT0 PaclopsDKEHHUs], HO pelliul IpolieMy, UCIob3ys ApyTrue cpelcTBa. Bbl oHMMaeTe, 4To ero
pemienue syuine Bamero. Kak ciemyer noctynuts B 3To# cutyarmu?

Curyaums 7
Bb1 mopy4aeTe BBITOTHEHUE 33aaHUsI CBOEMY MOAYMHEHHOMY, 3Hasi, YTO TOJIBKO OH B COCTOSIHUH
XOpOLLO ero BeINOJAHUTh. Ho BIpyr Bl y3HaeTe, 4To TOT nepenopyyus 3ajaHue Jpyromy JIMily, U B
pe3ysbTaTe 3alaHie K CPOKY HE OBUIO BBITIOJHEHO. BbI BbI3BIBacTe K ceOc B KaOMHET 0OOMX W
TOBOpHTE. ..

Curyauus 8 «Ilogdop pykoBoaures»

3aBenyronuit  otnenom wuHpopmanuu MBan [loaropHsld W3BeCTEH KaK CTPOTHI
PYKOBOJUTEINb, BCETJa TPeOYIOMNNA BBIMOJIHEHUS NMPAaBUI U MPOBOAMBIIUNA CTPOTUN KOHTPOJb.
Korzna 2 roma Hazaj ero Ha3HA4YWIM Ha 3Ty JOJDKHOCTb, BO3HMKIIO MHOTO pa3HOTrjacHuil. 3a 6
MECSIIEB €r0 PYKOBOJCTBA ObUIO YBOJIEHO 9 MHKEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKU
ObuIM TepeBesieHbl Ha Apyryro padoty. Oxnako IloaropHsiii cMOr BOOIYIIEBUTH OCTABLIMXCS
CBOMX pa0OTHUKOB Y4YacTBOBATh B NPOBEJECHUU BECEHHUX IPOEKTOB, TpeOOBal MOJYMHEHUS U
0J100pEHUsI CBOUM pEIICHUSIM.

[ToaropHomy ynanoch yMEHBIIUTH 3aTpaThl Ha nepcoHan Ha 10% u Bce MpOeKThl ObUIH
caaHbl B CpokK. Tak Kak €ro CYMTalu CEPbE3HBIM PYKOBOIUTENIEM, HCIOJIB3YIOIUM
3¢ (eKTUBHBIE METOJbl, €My CHAENalIM BBIFOJHOE MPEIJIOKEHHE U 4Yepe3 Mecsl] OH YUIeNl B
ApyTyto hupmy.

Hupekrop nanHoro npeanpusatus [lerp CunmH cHayana XoTesl NpeUIoKUTh MOBBILICHHUE
B JIOJDKHOCTH KOMY-HHUOYIb M3 paOOTHHMKOB OT/ENIa, HO HUKTO He OBl BCEphe3 3aMHTEPECOBAH
cTaTh pykoBoautesnem. [locie 2-X HelenbHOro nepepbiBa Ha JOKHOCTh 3aBEIYIOLIEr0 OTAEIOM
uHpopmanuu  HazHaumiau ~ Hukonmas  JlembsHoBa.  J[eMBbSIHOB — cuMTalcs  CIOCOOHBIM
PYKOBOJUTENEM, U XOTSA 3TO HE OBLJIO MOBBIIIEHHEM B JOHKHOCTH, OH CYMTAJ, YTO MOKET
MOJYYUTh HOBBIH OMBIT B paborTe.

Huxkonait JleMbsiHOB ObLIT CTOPOHHUKOM II€JIEHANPAaBIEHHOTO TUIaHUpOoBaHus pabot. OH
CUMTAJI, YTO TJIABHOE OIPEIENIUTh LEeNb AJ PelleHns Kakux-1u0o 3ajad, a BOIPOC O CPeicTBaX
U METOJaxX UX JOCTHXKEHUS JOJKHBI peliaTh noauynHeHHble. Ho OH He 0TKa3bIBaJl B MOMOLIH MPU
peleHny mpobieM, CBA3aHHBIX ¢ PaOOTOM.

Uepes Mecsll cTano SICHO, 4TO Jiela B OT/AENIE C HOBBIM PYKOBOJUTEIEM HUAYT ILIOXO.
Heckonbko mpoeKTOB HE OBLIM HMCIOJHEHBI K CPOKY, B JAPYTHX HE ObUI TOCTUTHYT JKEJIaeMbIH
pe3ynbrat. becenys ¢ paboTHHKaMU, TUPEKTOP y3HAJ, YTO MO UX MHeHUI0 Hukonaii J[eMbsHOB
JIEHCTBOBAJI HE TaK, KaKk HEOOX0auMO pykoBoauTeno. OH HE JaBajl KOHKPETHBIX yKa3aHUU s
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JOCTHXKEHUS 1enu. M nepcoHan He uMess KOHKPETHOTO IUIaHa padoT cuuTai, 4yTo JleMbsIHOB He
CIOCOOEH PYKOBOIUTD, JaXKe €CIIU Obl UMEI JKeJIaHue.

Bomnpocsr:

1. Yto ke mpou301uIo U noyemy?

2. JlaiiTe XapakTepUCTUKY CTwied pykoBojacTBa lloaroporo u JlempsiHOBa, ompenenure
paznuyusi.

3. Kaxoii coBet natp B Takoit cutyauuu [lerpy Cununy?

HpaRaneCRoe 3aJaHue «Ouemca COIMAJBHO- ICUXOJOIHNYECKOIo KJiMMaTa B IrpynIie»

[Ipennaraemass MeTOAMKA IO3BOJISIET Je€ilaTh IEPUOAUYECKHE «CPE3bD» C LENbI0
JMAarHOCTUKU COCTOSIHMSL IICUXOJOTMYECKOr0 KJIKMMaTa B KOJUIEKTHBE, MPOCIEKUBATh
3O PEKTUBHOCTh T€X WJIM MHBIX MEPOMPUATHUA M UX BIUSHHUE HA MCHUXOJIOTHYECKHH KIIMMAT.
Takue wu3MepeHuss NOJIE3Hbl NPU HM3YYEHUU CTENEHW aJalTaldd HOBBIX COTPYAHHUKOB,
OTHOIIEHUS K TPYydy, NPUYHH TEKY4YeCTH KaaApoB, JPPEKTHBHOCTH PYKOBOJCTBA,
MPOAYKTUBHOCTH JI€SITEIbHOCTH.

MeTtoauka TO3BOJIAET AUATHOCTUPOBATH TPU KOMIIOHEHTA IICHXOJOTMYECKOTO KIMMaTa:
SMOLMOHAJIbHBIA, MOBEACHYECKU W KOTHUTUBHBIA. /[l H3MEpeHHs SMOLUOHAIBHOIO
KOMITOHEHTa HUCHOJIb3YETCA KPUTEPU NMPUBJIEKATEIBHOCTH — HA YPOBHE MOHATHUH «HPABUTCS
— HE€ HPaBUTCS», IPUATHBIA — HENPUATHBIN». Bompockl, HampaBiieHHbIE HA U3MEpPEHUE
MOBEJECHUYECKOr0 KOMIIOHEHTa, KOHCTPYHPYIOTCS Ha OCHOBE KPUTEpHUS <OKEIaHue —
HeXeaHnue paboTaTh B TaHHOM KOJUIEKTHBEY, «OKEeJIaHWE — HeXeJlaHue O0LIaThCs ¢ YJIeHaMU
KOJUIEKTHBa B cdepe nocyra». OCHOBHBIM KpPUTEPHUEM KOTHUTUBHOI'O KOMIIOHEHTa u30paHa
nepeMeHHas «3HaHue — HEe3HaHUEe 0COOEHHOCTEN XapaKTepa UJeHOB KOJIEKTHBAY.
Hnempyxyus. [lpocum Bac npuHATH ydyacThe B HCCIENOBAHUU, LIENBIO KOTOPOIO SBIISIETCA
ONTUMU3ALHS MICUXOJIOTUYECKOTO KJIuMara B KOJIJIEKTUBE.
BuumarensHo MpoYUTanTe BAPUAHTHI OTBETA.
Bwibepure oaumH U3 HUX, HauOoiiee  COOTBETCTByIOIMU  Bamemy  MHEHHIO.
ITocTtaBbTe PAIOM C HUM 3HAK «+» WIM IPEIJIaraeéMyro OLIEHKY.

OnpocHbIH JIUCT

Ne Bonpocsl

OTMmeThTe, oXKaIylcTa, ¢ KAaKUM U3 TIPUBEICHHBIX HIDKE YTBEepkKAeHUN Bbl Oombliie Bcero
COTJIACHEL:

1 |A) GONBIIMHCTBO YWICHOB HAIIETO KOJIEKTHBA — XOPOIIUE CUMITATUYHBIE JIFO/IH;

b) B HaiieM KOJUIEKTHUBE €CTh BCSIKUE JIIOJIH;

B) G0npIIMHCTBO YJICHOB HAIIETO KOJUIEKTHUBA — JIFOJIM MAJIONPUSITHEIE.

Jymaere v Bbl, 9T0 OBITO OBI BECHMa HETUIOXO, €CIIM OBl WICHBI Balero KoJIeKTHBA KT
HEMNOJIANIeKy JpyT OT JIpyra?

1— mer;

2 |2 — ckopee HEeT, 4eM J1a;

3 — He 3Har0, He 3aYMBIBAICS 00 ATOM;

4 — ckopee Ja, 4eM HET;

5 — 5a, KOHEYHO.

Kak Bawm kaxetcs, Moriu Obl BBl 1aTh JOCTaTOYHO MOJIHYIO XapaKTEPUCTUKY:
A) 1eNIoBBIX KauecTB OOJIBIIMHCTBA YWIEHOB KOJJICKTHBA ;
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B) MMuHBIX Ka4ecTB OOJBITMHCTBA YWICHOB KOJUICKTHBA
1— Her;

2 — TOXaIyH, HET;

3 — He 3Hal, He 3aYMBIBAJICS 00 ATOM;

4 — moxanyi, na;

5 — na.

[udpa «oaun» HA MPUBEIESHHON HIKE IIKAJIE XapaKTepU3yeT KOJUIEKTUB, KOTOPhI Bam
OUYCHb HE HPABUTCS, a LU(DPa «IEBATHY» — KOJIJIEKTUB, KOTOPbIM BaM oueHb HpaBUTCS.

Kakoii udpoii Bel 661 0XapakTepru30Bad CBON KOJIIICKTUB?
123456789

Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTB ITPOBECTH OTITYCK BMECTE ¢ WieHaMmu Barero
KOJUICKTHBA, TO KaK ObI BBI K 3TOMY OTHECITHUCH:

5 |A) 310 MeHs OBl BIIOJIHE YCTPOHIIO;

b) He 3Har0, HE 3ayMBIBAJICS HAJl ATHM;

B) 310 MeHs ObI COBEPILIEHHO HE YCTPOWUIIO.

Mornu 661 Bbl ¢ 1ocTaTOYHOI YBEPEHHOCTHIO OIPEEITUTh, C KEM OXOTHO OOIIAOTCS 1O
JIeJIOBBIM BOIIpOCaM OOJIBIIMHCTBO YWiIeHOB Batero kosiektua?

6 |A) Her, He Mor OFI;

b) He 3Hat0, He 3ayMBIBaJICS 00 ATOM;

B) na, mor 05l

Kaxkas atmocdepa o0braHO nipeobnagaet B Bamem komiektuBe? Ha nmpuBeneHHoN HIKE
mkane nudpa «oJMH» COOTBETCTBYET HE3I0POBOI aTMocepe, a Hudpa «1eBATh) —

7 |HaobopoT, aTMOC(EPE B3aNMOIIOMOILH, B3aUMHOTO YBaXxxeHUs1, moHuMaHus. Kakoii uudpoit
Bb1 Ob1 0XapakTepu30Bany CBON KOJIJIEKTUB?

123456789

Kak Br1 nymaere, eciu Ob1 Bbl 10 kakoi-1n6o npuunHe A0ro He padotanu (00sie3Hb,
JEKPETHBIN OTITYCK, MIEHCHUS U T. T1.), BBl ObI cTpeMuInCh BCTpeuaThes ¢ wieHamu Bartero
KOJUJIEKTUBA?

1 — ner;

2 — CKOpee HET, 4eM J1a;

3 — He 3Halo, He 3aAyMbIBAJICS 00 ATOM;

4 — ckopee 11a, 9YEM HET;

5 — nma, KOHEYHO.

Obpabomka pe3ynrbmamog , NOTYYEHHBIX MPU UCIOJIb30BAHUU METOJIMKH, CTaHIapTU3UPOBAHA
U UMEEeT CIEIYIOUMH alrOpUTM: aHaJIU3UPYIOTCA pa3jIu4yHble CTOPOHBI OTHOIIEHUH K
KOJUIEKTUBY AJI KaX/I0I0 COTPYJHUKA B OTJEIbHOCTH. KaX/1blii KOMIIOHEHT TPAKTYETCS TPEMS
BOIIPOCAMM, IIPUYEM OTBET HAa HUX MPUHUMAET OJHY U3 TpeX BO3MOXHBIX ¢opm: +1; 0; —1.
CrnenoBaTenbHO, A IEJIOCTHOM XapakTEPUCTHUKHA KOMIIOHEHTA IIOJIYYEHHBIE COYETAHMUS
OTBETOB KaXJOro COTPyJHMKAa Ha BOINPOCH MO JAaHHOMY KOMIIOHEHTY JOJIKHBI OBITh
00001IEHBI CIIEYIOIUM 00pa3oM:

IHonoxurenbHass onenka (+1). K 3Toil kareropum OTHOCATCS T€ COYETaHUsA, B KOTOPBIX
MOJIOKUTENbHbBIE OTBETHI (4, 5 — Ha OTBETHI-yTBEpKAEHUs; 7, 8, 9 — Ha OTBETHI MO MIKaje «1—
9») naHel Ha BCe TpPU BOIPOCA, OTHOCALIMECS K JAHHOMY KOMIIOHEHTY, WJIM JBa OTBETa
MIOJIOKUTENBHBIE, @ TPETUN MOXKET UMETh IPYTOH 3HAK;
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OtpuuarenbHasi ouenka (—1). Croia BXOJISAT COYECTAaHUs, COJEPIKAIIME TPU OTPHUIATEIBHBIX
otBeta (1, 2 — Ha oTBeTHI-yTBepXkAeHUS, 1, 2, 3 — Ha OTBEeTH Mo MmKaine «1-9») uimu nBa
OTBETA OTPULIATEIIbHBIC, & TPETUH MOKET UMETh APYrOH 3HAK;

Heonpenenennas (mporuBopeunBasi) ouenka (0). Ita kareropus BKIOYAET TAKUE CIIydau:

. Ha BCE TPU BOIIPOCA J1aH HEONPEEIEHHBIN OTBET (3 — Ha OTBETBI-yTBEpPXKAEHUS; 4, 5, 6
— Ha OTBETHI 0 1mKaie «1-9»);

. OTBETHI Ha JIBa BOIIPOCAa — HEONPEEIICHHBIE, & TPETUN MOYKET UMETh JPYroi 3HaK;

. OJIUH OTBET HEOIPEICJICHHBIH, a ABa JPYyTUX UMEIOT pa3Hble 3HAKU.

Ha onpocHom nucte Bompocs! 1-i, 4-ii, 1 7-i1 OTHOCSTCSI K SMOLMOHAJIbBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-#, 6-i1 — K KOTHUTUBHOMY (IIPHYEM BOIIPOC
3 COIEpPKUT JBE MO3UIUN).

[To rpynme OTBETOB CTPOUTCS TAOIHUIIA AJI BCEX COTPYAHMKOB MOAPA3ICICHUS:

IMOIMOHAJIbHBIN KoruntuBHbIii IloBenenueckuin
CorpyaHuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.

B xaxxmoi KjieTKe TaOauIbl JOKEH CTOSTh OJHUH U3 3HaKoB: +1; 0; —1.

Ha cnenyromem atame oOpabOTKH ISl KaKIOTO KOMIIOHEHTA BBIBOJAMTCS CPEIHSSI OLICHKA IO
BbIOOpKE. Hampumep, 711 SMOLIMOHAILHOTO KOMIIOHCHTA!

9=EH)-E(-)/n,rue

E(+) — KOJIMYECTBO BCEX MOJIOKUTEIBHBIX OTBETOB;
E(-) — KOJIMYECTBO BCEX OTPHUIATEIHHBIX OTBETOB;
N — YUCJIO COTPYAHUKOB, TPUHIBIINX Y4acTHE B OMPOCE.

O4eBUIHO, YTO JJIs JTIFOOOTO KOMIIOHEHTA CPEIHHUE OIICHKU MOTYT PAcIiojiaraTthbCsi B MHTEPBAIC
oT +1 10 —1. B COOTBETCTBUU C MPUHATON TPEXUIECHHOM OLIEHKOW OTBETOB KJIaCCU(PUIINPYIOTCS
MOJIyYeHHbIe CpefHue JaHHbIe. JIJIs 3TOro KOHTHHYYM BO3MOXHBIX OIeHOK (oT +1 mo —1)
JICJIUTCSL HA TPU PAaBHBIE YACTH:

Or -1 po -0,33— cpenHHe OICHKH, TOMAJAIIME B OTOT HWHTEPBAJ, CUYUTAIOTCS
oTpuniatenbHbIMU. [lcuxonornyeckuil KiauMaT MO KaXJAOMy KOMIIOHEHTY B TOM HHTepBale
MPU3HACTCS HEYIOBJICTBOPUTEIHHBIM.

Or -0,33 nmo +0,33 — cpenHue OLEHKH, NONAJAIOIIME B 3TOT HHTEPBAJ, CUUTAKOTCA
MPOTUBOPEYMBBIMH. [ICHXOTOTHYECKUN KIMMAT MO0 KaKJIOMY KOMIIOHCHTY B 3TOM HHTEpBaJIC
MpU3HAETCSA MPOTHBOPEUYNUBLIM, HEOMIPEEICHHBIM U HECTAOMIBHBIM.

Or +0,33 no +1— cpeaHue OLEHKH, NONANAOIIAE B HTOT HWHTEPBAJ, CUHUTAIOTCS
MOJIOKUTENbHBIMU. [IcMXOonMorndeckuil KIMMar Mo KakJI0My KOMIIOHEHTY B 3TOM HHTEpBalie
MPU3HACTCS KaK OJIarONpHITHBIM.

B cooTBeTrcTBHM C TONYYEHHBIMH pe3yJIbTaTaMU JOJDKHBI CTPOUTHCS MEPONPHUSITHS IO
VIIYUIICHHIO TICUXOJIOTHIECKOTO KIIMMAaTa B IOpa3Ie/ICHUH.

3puUTeIbHO-aHAJIOT0Bas MIKAJIA OLEHKH OPraHu3alHOHHOT0 KJIUMATA

Pe3ynmbraThl JBYX ONKMCAHHBIX BBIIIE TECTOB MOXKHO JOTOJHHUTH 3PHTEIBHO-aHAIOTOBBIM
BBIPOKEHHUEM PA3IMYHBIX TIOKA3aTeNed, XapaKTepU3yIOIUX T€ UM WHbIE aCIIEKThl COI[UaIbHO-
MICUXOJIOTHYECKOT0 KJIUMaTa B ToOjApa3jaelieHnd. Mbl mpejyiaraeM Bam I OIEHKH TpH
napameTpa: CcpabOTaHHOCTb, COBMECTHMMOCTh U YCIENIHOCTh BBIMOJHEHUS 3aaad. B
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3aBHCHMOCTH OT KOHKPETHBIX HpoOJieM B TOM HJIM WHOM MOjpas3jesieHud Bel mo cBoemy
YCMOTPEHHUIO MOXKETE JAOMOIHHUTH 3TOT MEPEUCHb JIFOOBIM MTOKa3aTeNIeM.

['padmyeckre qaHHBIE MOXHO NEPEBECTH B KOJMYECTBEHHBbIC MOKazarend. s 3Toro mepen
MPOBEJICHUEM HCCIIEIOBaHUs BBIOMpaETCsl ompeneieHHas IiauHa JuHUM (Hanpumep, 20 cwm).
J171st IOJTy4EeHHBIX OT KaKJ0T0 COTPYAHHMKA OTBETOB HaXOATCS YUCIIEHHbIE TIoka3zarenu. [Tocie
YEero MOJICUMTHIBAETCS Cpe/IHEee 3HAUCHHE KaXI0ro MOoKa3aTes B oApa3/IeJICHUH.

1. OT™MeThTE HA MPUBEICHHON HIDKE JTMHUM, HACKOJIbKO «cpaboTaHo» Bare moapaszeneHue B
opranu3zanuu. OTMeTKa B Havyaje HKaubl OyaeT o3HadaTh, 4TO Bama rpymnma coBepIIeHHO He
cpaborana. OTMeTKa B KOHIE IIKanbsl — Baia rpynna cpaboTaHa HacTOIbKO, HACKOJIBKO 3TO
BO3MOXHO. IIpu oueHke mojpaszeneHus OpUEHTUPYHTECh Ha OIpeneleHne cpaboTaHHOCTH,
KOTOPO€ IIPUBOIUTCS HIKE.

Cpal0oTaHHOCTb — 3TO COIVIACOBAaHHOCTh B paboTe MeXAy MapTHepamH, T. €. Jydyllee
COUYETaHHME WX JCWCTBUH BO BpPEeMEHHM M mpocTpancTBe. [yis cpaboTaHHOCTH BEAYIIMM €CTh
IIOBEJICHYECKUA  KOMIIOHEHT  —  BBICOKas  pe3yJIbTAaTUBHOCTH  B3aUMOJEHUCTBUA,

YAOBJICTBOPCHHOCTD, IMPEIKAC BCETO, YCIICITHOCTBIO pa6OTI)I, " KaK CJICACTBUEC, OTHOIICHUAMU C
MMapTHECPOM, HU3KUC OMOLHMOHAJIBHO-DHCPICTUUYCCKHUEC 3aTpaThl. Cpa6OTaHHOCTL OIIpCaACIACT
HallCJICHHOCTD Ha pE3yJibTaT, IPOAYKTHUBHOCTD B3aUMOICHCTBUS.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHasA

cpaboTaHHOCTH cpaboTaHHoCTh
0 100

2. AHajnorM4HO OTMETHTE Ha JMHUHU, MPUBEIACHHON HUMXE, HACKOJIBKO IICUXOJIOTHYECKH
copmectuMa Bama rpynna. Ilpu ouenke moapasneneHuss OpUEHTHUPYHTECh Ha ONpeleleHue
COBMECTUMOCTH, KOTOPOE MPUBOJAUTCS HUKE.

CoBMecTUMOCTh — 3TO Takoil d3(PGeKT B3aMMOACHCTBUS, KOTOPBIH XapaKTEPU3YETCs
MaKCHUMaJIbHO BO3MOXHOU CyOBEKTHBHOM yAOBIETBOPEHHOCTHIO MAPTHEPOB APYT APYTOM; 3TO
ONTUMAJIBHOE COYETAHHWE CBOWMCTB YYACTHUKOB B3aWMOJICHCTBUS, BO3MOXXHOCTh TPYIIBI B
JAHHOM CcOCTaBe paboTaTh OECKOH(IMKTHO H cOriacoBaHHO. OCHOBHBIM KOMITOHEHTOM
COBMECTHUMOCTH SIBIIIETCSI YMOITMOHATBHBI KOMIIOHEHT — YJIOBJIETBOPEHHOCTH OOIIEHUEM C
MapTHEPOM, BBICOKHE 3MOLUOHAJIbHO-3HEpreTuueckue 3atparbl. COBMECTUMOCTh OINPENENseT
XOPOIINE MEKINYHOCTHBIE OTHOIICHHUS.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHasa

COBMECTUMOCTH COBMECTUMOCTb
0 100

3. Ha nuHMM, NpUBOAMMON HMXKE, YKaXXUTE, HACKOJIBKO YCIEIIHO BBINOJHAET Bama rpymma
IIOCTABJICHHYIO 3a/1a4y.

OueHb OueHb

HM3KaA BbICOKaA

YCNewHoCTb YCNEewHoCTb
0 100

Paznen 4. CounajibHO- NCUXO0JOTHYECKHE ACNEeKTHI MEHe I KMEeHTAa

MpakTnyeckoe 3ansiTue 13,14
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Bu__npakTuueckoro 3aHATHS:VIHTEpaKTUBHBIA OMpOC, ampoOanus TECTOBBIX METOUK,
MIPOBEJICHUE POJICBOM UT'PBI C MOCIEAYIONIEH JUCKYCCUEN
Tema 3anaTus: OOMeH nndopmaryeld 1 KOMMYHHUKAIIUU B OPraHU3aIUAX
Coaep:xaHue 3aHATHSA:
1. KommyHHKalIMK B CUCTEME YIIPABJICHHUS.
2. MexXJIMYHOCTHBIE U OPraHU3allMOHHBIE Oapbephbl B KOMMYHHKAIIUSIX, CIOCOOBI HX
IIPEOJOICHHUS.
3. OcobenHoCcTH BepOaIbHOM M HEBEpOATbHONH KOMMYHUKAITHH.
4. KoMMyHUKAIMX U TUTIOJOTUS TUYHOCTH.
5. llenoBas Oecena kak oOCHOBHas hopma JIeJI0OBOTO OOIICHUSI.
6. Ily0nruHO€E BBICTYIIJICHHE.
7. JlenoBble eperoBopsl Kak opma J1e10BOr0 OOIICHHUS.
Heab 3aHATHS: 3aKPESTIUTH 3HAHUS O KOMMYHUKAIIUSAX U JISJIOBOM OOIICHUU B MECHEDKMEHTE
IIpakTH4yecKkue HABBIKHU:
- HaBBIKM 3aKpEIICHUS 3HAHUH O KOMMYHHKAIUSAX B CUCTEME YIPABIICHUS,
- HaBBIKY 3aKpEIUJICHHs] 3HAHUHM 0 MEKITMYHOCTHBIX U OpraHU3allMOHHBIX 0apbepax B
KOMMYHHUKAIUAX, CIIOC00aX WX MPEOJOJICHUS. |
- HaBBIKU 3aKpeIJICHHs] 3HAaHUM 0 BepOaTbHBIX U HEBepOaIbHBIX KOMMYHUKAILIUSX;
- HaBBIKH 3aKpeIuieHus 3HaHu# 00 3¢ hekTuBHON hopMe IeToBOro o0IeHus — AeI0BOi Oecee;
- HaBBIKU 3aKpEIJICHUsI 3HAHUM O MMyOJIMYHOM BBICTYIIJICHUH,
- HaBBIKHU 3aKPEIUICHUS 3HAaHUW U 0TpabOTKa MPUEMOB BEICHHS TIEPETOBOPHOIO MpoOIlecca.
[TponomkuTensHOCTD 3aHATHA — 4 Yaca.
KoHTpoJibHbIE BONIPOCHI:
1. Yto moHMMAaETCs 1o KOMMYHHUKAIUSIMHU B CUCTEME YIIPABIICHUS?
2. Kakue cyniecTByOT BUJIbl KOMMYHUKALIMA?
3. Oxapakrepu3yite CTpyKTypy KOMMYHHUKAIIMOHHOTO MTpOLiecca.
4. OxapakTepu3yiTe MEXKIMYHOCTHBIE W OpPTaHHU3aI[MOHHBIE Oaphepbl B KOMMYHHUKAIHUAX, a
TaKKe CrocoObl UX mpeogoieHus. [IpowmocTpupyiTe OTBETH KOHKPETHBIMU MPUMEPAMHU.
5. B uem Bl BuanTe ocobeHHOCTH BepOanbHOM 1 HEBepOaIbHONM KOMMYHHMKALIUN?
6. Kakx MoryT OBITH B3aMOCBSI3aHbI KOMMYHHUKAIIUUA U TUTIOJIOTUS IMYHOCTH
7. JaliTe XapakTepHCTUKy OOIIMM TpaBUiaM U MPHUHIMIIAM TOCTpOeHUs 3S(HPEKTHBHBIX
KOMMYHHKaIUH.
8. KakoBa posb J1enoBoit 6eceibl Kak OCHOBHOM (DOPMBI 1€7I0BOTO OOIIeHHS?
9. OxapakTepu3yiTe CTPYKTYPY U BHUJIBI JICJIOBOM OeceIbl.
10. Kakue ocHOBHBIE (DaKTOPBI BAUSIOT Ha 9 PEKTUBHOCTD JENOBBIX Oecen?
11. Yro Takoe myOIuYHOE BBICTYIUICHUE U KAKOBA €ro 11eJIb U CTPYKTypa?
12. B ueM 3aK1t04aroTCss 0COOCHHOCTH «IIOaYny COJIEPKaHUS B MTyOIUYHOM BBICTYTUICHUH?
13. Yro B ceOs BKIIIOYAET KOMMYHHUKATHBHAS TEXHHUKA PA0OTHI ¢ ay TMTOpUEH?
14. Uto mpeacTaBisIFOT cO00M JeTOBbIe IEPETOBOPHI KaK opMa IeT0BOr0 OOIIeHHS?
15. OxapakTepusyiTe OCHOBHBIE TAIlbl TPOBEAEHHUS IEPETOBOPHOIO MpOoIIecca.
16. Kakue HeoOX0 UMbl HABBIKH JIJIsl BEJCHHSI JIETIOBBIX MTEPETOBOPOB?
17 KakoBbI TakKTHYECKHUE MPUEMBI BEJICHUS ACIOBBIX IEPETOBOPOB?

Anpodauusi TeCTOBbIX METOAUK
[Ipoxoxaenne TecToB: «Bam cTuiab MyOIMYHBIX BBICTYIUICHHI», «YMEHHE H3Jararhb
CBOM MBICIN», «YMeere nu Bwi yOexnmare apyrux?»; «KakoBa Bama cuma yOexneHus B
neperoBopax?»; «KakoB Bam moreHuuan B NPUHATUM HECTAaHAAPTHBIX pemeHuit?», «Ctuib

© PI'YTHUC



a DOENEPAJIBHOE TOCYIOAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK PTYTHC
oY e _ y‘—[P]E)K,Z[EHV[E BBICIIIET'O OBPA30]§AHV[$I
» «POCCHUVICKMV TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA M CEPBVICA» Nt 02 us
PrYTHC 111

JIeNTOBOTO 00ImeHus», «OIeHKa MOBEeIeHHUs Ha JICIOBBIX Ieperopopax», «OnpeneneHie mpuinuH
TpyJIHOCTEN B OOLICHUH C IOJYMHEHHBIMU).
PoJieBasi urpa «/lesioBoe coBeljanue».

Cuenapuii 1€J10BOM UTPHI:

1. BBogHas yacTh (BCTYIUIEHHE, LIEJIM U TEMA UTPbI)

2. UrpoBas cutyanus (0O3HAKOMJICHUE C CUTyalMen Ha Typpupme)

3. I1naH MOAroTOBKU K COBELIAHUIO (paclpeesieHue posei)

4. Cosewanue (BrpicTymeHue aupekTopa, peakuus U BOINPOCHI OT PYKOBOJIUTENEH
OT/ICJIOB)

5. Jluckyccusi M KOJUIGKTUBHOE O0OCYyXJIEeHHE BOMPOCOB (KakuM OyJeT MOBEICHUE
JTUpPEKTOpa Ha CoBeIaHUU? YUTO OH MOXET CKa3aTh WJIM CAENATh JJIS HaJaKUBAHHS JEIOBBIX
KOHTakKTOB C coTpyaHukamu? Kakue yrpaBieHUECKHWE pPEIICHHUS OH MOXKET MPUHATH IPU
MOABEACHUU UTOTOB TIEPBOTO ONEPATUBHOI'O COBEIIAHUS?)

6. [lonBenenue UTOroB (BBIBOABI OT IKCIEPTOB, OT yYACTHUKOB Hrpbl. CamMoOIlleHKA.
Pemmnu nu mocraBieHHbIE 3a1a4H, TOCTUTIIN JIH 1IeJIei?).

IpakTuyeckue 3anaTunls,16,17,18

Buja npakTuyeckoro 3ansarus:/lenosas urpa,
Pelenue keiicoB ¢ nocieayoIen IucKyccuen
Tema 3ansaTus: Opranu3anusi KOHTPOJIS 32 A€ATEIbHOCTBIO TOYMHEHHBIX
Coaepxanue 3aHATHA:
1. Konuenmuu ynpasiieHus: IEPCOHAIOM
2. OcHoBHbIE (QYHKIMU YIIPABJICHUS [IEPCOHATIOM
3. CucremMa paboThI C IEPCOHANIOM Ha TYPUCTCKUX MPEATPUATUIX
4. Ponp mpodeccHOHaIbHBIX CTAaHAAPTOB B CHUCTEME YMPABICHHUS IEPCOHAIOM TYPHCTCKHX
NPEANPUATUI

Henp 3aHATHA: 3aKpenuTh 3HAHUS OO0 OpraHu3aluyd KOHTPOJIA 3a JAESITEIbHOCTBHIO
MOTYMHEHHBIX
IIpakTH4yeckne HABBIKM:
- HaBBIKM 3aKPEIUICHNS 3HAHUN O KOHLENIUAX YIPABICHUS IIEPCOHAIIOM;
- HaBBIKU 3aKpEIJICHUs] 3HAaHUH 00 OCHOBHBIX (DYHKIMSIX YTIPaBICHUSI IEPCOHATIOM;
- HaBBIKH 3aKpeIJICHUs 3HaHUH O cucTeMe padoThl C MEPCOHATIOM Ha TYPUCTCKUX MPEATPHATHIX
- HaBbIKM 3aKpEIUICHUs 3HAHUN O MPAKTUYECKOM MPUMEHEHUU MPOPECCUOHANBHBIX CTaHAapTOB
Ha NPEANPUATUAX TYPUHIYCTPHUH.
[TpoaOmKUTENBPHOCTD 3aHATUS — 8 YaCOB.

KoHTpoJsbHbIe BONIPOCHI:

1. OxapakTepu3yiTe MOHITHE IEPCOHANIA TYPUCTCKOTO MPEANPUATHUS.

2. B d4em 3axmouaercs cneuuuka YrOpaBl€HHs YEIOBEUYECKUMH pecypcaMu B
TYPUHAYCTPUHU?

3. Oxapakrepu3syiite n3BecTHble Bam KOHIIENIIINN yIIpaBIEHUS IEPCOHATIOM.

4. KaxoBbl 0cHOBHBIE (DYHKIINN KaJpOBOH CITy>KOBI TYPUCTCKOTO MPEANPUATHUS?

5. OxapakTepu3ylTe OCHOBHBIE 3Tallbl KaJpOBOIO IUIAHUPOBAHUS HA MPEIIPHUATHIX
TYpPUHIYCTPHH.

6. KaxoBbl 3Tansl NpOeKTUPOBAHUS KaJPOBOM MOJIUTUKH?

7. Packpoiite cymHOCTh OCHOBHBIX BUJIOB KaJpOBOM NOJUTUKH. [IprBennuTe npumMepsl.

8. OxapakTepu3yiTe TEXHOJOTHYECKUH Mpolecc Moadopa NepcoHana Julsl HpeAnpHsITHN
TYpPUHIYCTPHH.
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9. [IpencraBbTe CpaBHHUTENbHBIN aHATW3 BHYTPEHHUX M BHEIIHUX HCTOYHHUKOB moabopa
nepcoHania.
10. Crennuka ONeHKH TIEPCOHANIA M €€ OCHOBHBIC LIETTH.
11.  CoBpemeHHBIE METO/IbI OIICHKH TepCOHAA.
12. CyIHOCTb MOHATHUS aTTECTAlMU. DTalbl IPOBEACHUS aTTECTALIUH.
13. [TonsiTue ne0BOM Kapbephl U €€ BUJIBI.
14. VYpasieHue KapbepPOl U Kapbeporpamma.
15. DTarbl AeI0BON Kapbephl.
16.  TekyuecTh KaapoB U (aKTOPHI, HA HEE BIHSIOIIHUE.
17. AnanTtanus u e€ pa3HOBUIHOCTH.
18. CymHocTh TPOo(EeCCHOHATBHOTO Pa3BUTHS MEPCOHANIA IPEANIPUIATUN TYPUHAYCTPUU

Case- stady
Keiic 1

B ITOM 3aJIlaHUH HE00X0 MO IPOJEMOHCTPUPOBATD YMEHHE CTYJCHTOB

MOTHUBHMPOBATh NMOAUYNHEHHBIX.
3ajanue: PykoBoJCTBOM Balllell KOMIAHUM ObLJIO MPUHSTO PEUICHUE YBEIUYUTD JJIUTEIbHOCTD
pabodero JHsA BallMX HOJYMHEHHbIX Ha 1 wyac Oe3 yBenudeHHs 3apabOTHON IUIaThl 3a
JOTIOJIHUTENbHOE BpeMs. Bama 3amaua goHecTH 3Ty MHQOpPMalLMI0O HAa IOJYUHEHHBIX Ha
ONEpaTUBHOM COBEIAHUM TAaKUM O0pa3oM, 4YTOObI OHO OBUIO MPHUHATO IOJOKUTEIBHO.
Onumure B hopMe IpAMOi pedn, KaKUM 00pa3oM BbI 3TO CAENaeTe.
1 mar. Jlatb cTyJeHTaM BO3MOXKHOCTb C()OpPMYJIMPOBATh B (popme MpsIMOM peun oOpalleHue K
MO/TYMHEHHBIM.
2 mar. IlpennoxuTh CTyJIeHTaM TpU BapuaHTa OTBETOB pyKoBoauTeneid. OHHM JOJIKHBI
BbIOpaTh Hanbosnee 3pPeKTUBHBINA U OOBICHUTD, TOUEMY.

OTBeTHI pyKOBOIUTENEH:
PykoBoaurens 1.
VBaxkaemble kosuteru! Y MeHs [ Bac HE OYEeHb HOpHsATHas HOBOCTh. Jlns perneHus
OlepaTHBHBIX 3aJla4 HaM HEOOX0IUMO NopaboTaTh Oojee HapsKEHHO, YeM 00BbIYHO. B cBs3M
C 9TUM, HaUMHas C CErOJHSAIIHEro JHs Ha paboTe HyKHO OCTaBaThCs Ha Yac JoJibllie. JDTa Mepa
BpPEMEHHasl, BOIPOC JIOMOJIHUTEIbHONW OMIaThl OyJeM 00CYyXAaTh ¢ PyKOBOJCTBOM II0 UTOr'aMm
Hauieil paboThl.
S Takke octaroch Ha paboTe BMecTe ¢ BamMu aHanM3uUpoBaTh TO YTO MBI Hajejald 3a JIEHb
NpHUAETCS BEeYepoM, TaK 4To s Oyqy Ha paboTe MPAKTUYECKH O HOYM, KTO XOYET OCTaThCA
JI0JIBIIIE — IPUCOEANHANTECH !
PykoBoanurens 2
Ha oOmem coOpanun: «JloBoxxy m0 Bamero cBeneHusi, uro ObIT claelaH pacyer
CIICIIMAIMCTAMA Ha OCHOBAaHWHU KOTOPOTO JUIS JajdbHEWIer nmpuOslapHON paboTsel OO0mecTBa
HEOOXOJMMO yBEIMYUTh JJIMTENBHOCTh pabodero JHsA Hamero ortaena Ha 1 dvac 06e3
yBEIUYEeHHs 3apaOOTHOM MaThl 3a AONONHHUTENbHOE Bpems. [lpu mpopomxkeHMu paboOTHI B
HACTOALIEM peXHMME Hac >KAET OTPULATENbHBIM MO0XOX W B JajbHEHIIeM — JIMKBUAALUA
O6mectBa.fl HafeOCh, UTO YBEIUYEHHE JIUTEIBHOCTH pabovyero BpeMeHH OyJleT BpeMEHHBIM
Ha 3-6 mecsneB u Hame OOmiecTBO BbIifeT B Omipkaiiliee BpeMs M3 3aTPYJHUTEIBHOTO
noyioxkeHuss. B Hamem otaene paboTalOT MOPSAOYHBIE COTPYJHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pyKoBojacTBO OOmecTBa Hazaeercs. [oTtoBa oTBeTUTh Ha Bamm Bompocsl,
MPEAJIOKEHUS
PykoBoaurens 3
Ho6psrit nenb, koyteru!
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C s3zaBTpamHero gHS Mbl OyJeM C BaMH BHJIEThCS 4dale, oOmarbcs U 00CYXKIaTh
MPOU3BOACTBEHHBIE BOIPOCHI aKTHBHEH M OOJbIIE, U HAa 3TO Y HAC €CTh | JIOMOJHUTEIbHBIH
pabounii yac. M 310 Bce Onarogapsi He MEPeXoy Ha «JIETHEE» BpeMs. A HCKIIOUUTEIBHO BO
Oyiaro mpouBeTaHUs Halled KommaHuu. Pabouee Bpems yBENWYUTCS, 3apIiuiaTa HET, HO
YCUJIMAMH HAIIEro CIUIOYEHHOTO KOJUJIEKTHBAa MBI YIIYYIIMM pPe3yjbTaThl Hamied paboTbl U
3apaboTaem OoraTyro MpeMHUIo.

BriOepure TOT OTBET, KOTOPBIM BaM KakeTcs caMbiM 3(dekTuBHbIM. ChopMyIMpylHTe CBOM
OTBET. A Tenepb CBEPbTECH C HALIUM MHEHHUEM.

Keiic 2
Kpatkas xapakrepucTuka npeanpusIThs

[Ipennpustue, koTopoe OyAeT paccMaTpUBaThCS W Ha OCHOBAHWH JIEATEIHLHOCTH,
KOTOpoi OyAeT NpOBOAUTHCA JNalbHEWIIUN aHanmu3, sBiseTcs rocTuHUa «Kopser».
['octununa «Kopser» ocHoBaHa 27 nekadps 2001 roaa.
Otenb OpPUEHTUPOBAH HA MPHUEM KIMEHTOB C MOBBIIMICHHBIMU TPEOOBAaHUAMH K KadeCTBY
HOMEPOB U cepBUCOB.(Superior business).
VYxe B wuroHe 200lroma MOCKOBCKON TOCYJapCTBEHHOM KOMHMCCHEH CTaHAApTU3ALUU
TOCTHHUYHBIX YCIIYT, OTEJIO MMPUCBOCHO YETHIpe 3Be3/1bl. Ha MaHHBII MOMEHT 3TO €IMHCTBCHHO
GyHKIHOHUPYIOIIAsl YeThIPEX 3Be3/l OYHasi FOCTHHHIIA B AcTpaxaHckoil obmactu. ['octuHuia
pacnonoxena B 500 meTpax OT KyJbTYPHOTO U JIETOBOTO IIEHTpa ropojaa AcTpaxaHu.
Bce HoMepa B roctunuIle (a ux 66), OTHOCATCS K KIJIACCy JIIOKC M OCHAIEHbl 000pYyI0BaHUEM
MHUPOBOTO cTaHIapTa (KOHIWUIIMOHEP C WHAWNBUAYAIBHBIM PErYyJIATOPOM TEeMIIEPaTyphl,
TenedoH, CMyTHUKOBOE TeNeBUACHUE, paano, peH, MUHH Oap).
Kpome 5TOro B TOCTHHHUIIE HMEETCS O3J0POBHUTEIBHBIH KOMIUIEKC, KOTOPBIA BKIIIOYAET:
OacceliH, cayHy, TpPEHa)XEpHBIM 3aj, MacCaXHbI kaOuHer. DddexTuBHO paboTaer caloH
KpacoTsl. Pectopan roctunuilsl BMemaet 150 genoBek
bankeTHpll 3a;, TpaHc@opMmupyembli B KoH(pepeHI-3ay, BMem@aer 10150 uenoBek. 3an
OCHAIIIEH CaMO¥ MepeIoBON TEXHUKOMW, MO3BOJISIIOIICH MPOBOJIUTh CEMUHAPHI, KOHPEPEHIIHH,
BBICTaBKH M IPMapKH Ha CAMOM BBICOKOM ypPOBHE.

AHanu3 MOTHMBALIMOHHBIX MPOLIECCOB HA MPEANPUITHH

Kaxnpiii pabotHuk roctuHuinbl «KopBeT» HMeEeT COOCTBEHHYIO CHUCTEMY IE€HHOCTEM,
OTpeeISAONYI0 YHUKAIBHBI Ha0Op M COOTHOLIEHHE MOTHUBUpYHOLUX (akTopos. IlosTomy
cucteMa MoTuBalMu B roctuHune «KopBeT» J0MKHA MPEAOCTaBIATH pPabOTHUKAM
MaKCUMaJIbHO IIUPOKHH W TUOKUH BHIOOpP MOTHUBHMPYIOIIHMX CPEACTB, B pPaMKaxX KOTOPBIX
KaXJIpI paOOTHUK BBIOMpAET cebe TOo, YTO ISt HETO 00J1alaeT HAauBBICIIIEH 1IEHHOCTHIO.
[TpoGiieMa MOTHBHpOBAaHMS TpyJa SIBISAETCS OJHOM M3 CaMBIX OCTPBIX MPOOJIEM, CTOSLIMX
nepen rocruHuien «Kopser».

Kak mnpaBuiio, pyKOBOIWUTENW pacCMaTpUBAIOT CUCTEMY MOTHMBAaLlMM KaK HWHCTPYMEHT,
Oazupyronuiics Ha NePCOHAIBHBIX BHIIIATaX PaOOTHUKY.

B «KopBete» cucrema MOTHBAallMM HEOTHEIMMAa OT CHUCTEMbl HayHclIeHUs (OHAA OIIaThl
Tpyna.

CornacHo MpUHATHIM CHCTEMaM MOTHUBALMU PaOOTHUK MOJIy4aeT:

- 0a30BYy10 3apabOTHYIO IJIATy B 3aBUCHMOCTH OT HEPAPXUUYECKOT'O YPOBHSI YIIPABICHUS;

- IPEMHUH U OOHYCHI TIO pe3yJIbTaTaM JIeATeIbHOCTH MOAPA3/IeICHUS 3a OTUETHBINA EPUOS;
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- IpeMHH U OOHYCHI MO pe3yibTaTaM JHYHOW AESITENbHOCTH pabOTHUKA (JIMYHBIE OOHYCHI U
JIOTLIIATHI 32 UCIIOJTHEHHUE ITPOEKTOB, KOMHUCCUOHHBIE, TOJACPKKA 00yUaroIuXCs, U T.1.);

- IpeMHUH U OOHYCHI TIO pe3yJIbTaTaM JIeATEIbHOCTH OPraHU3aluu B 11eJIOM (F0I0BbIE OOHYCHI).
Takas cuctemMa MOTHUBALMU AOCTAaTOYHO 3((HEKTUBHA B CUILy HU3KOI'O YPOBHS KU3HH, U, IS
OOJBIIMHCTBA NPEANPUATUN, COXpaHSET CBOK AaKTyaJbHOCTh. TeéM He MEHee, Ha pBbIHKE,
HECMOTpPsI Ha BHELIHIOIO JIOTMYHOCTh M B3BEILIEHHOCTh 3TAa CUCTEMa MOCTENEHHO TEPSET CBOIO
3¢ (HEKTUBHOCTD.

CBs13aHO 3TO cO cienyromuMu (paktopamu: Bo-nepBbix, Ipu peryisipHOM BbliaTe OOHYCOB,
KOMHUCCHOHHBIX W IPEMHUH, LIEHHOCTh U MOTHBUPYIOIIEE BO3ICHCTBUE PE3KO CHMIXKAETCS -
pabOTHUK NPUBBIKAET K HHUM, PACLEHMBAeT MX Kak (opMy 3apabOTHOM IIaThl, M Jr00o0e
CHUKEHUE TaKWX, M0 CYTH JOIOJHHUTEIbHBIX, BBIIIAT BOCHPUHUMAETCS KaK YHUKEHHUE CO
CTOPOHBI paboTONATENS.

Bo-BTOpBIX, HAaYaJIbHOE MOTHUBUPYIOILIEE BO3AEHCTBUE EPEMEHHONW YAaCTH OILIATHI TPyJa, Kak
IpaBWJIO, MOTHUBHMPYET TBOpYECKOe Hauano paboTHuka. Ho, Ha mnpakTuke, akTUBHOE
TBOPUYECTBO  paboTojareneM  TNPAaKTUYECKM HUKorma He  Tpedyercs. TBopuecTBO
BOCIIPUHUMAETCSI KaK JOCaJHOE HEJopa3yMeHMe, MelIalollee TeKyIllel peryispHoi pabdoTe.
TBOpYECTBO, C TOYKU 3PEHHSI COBPEMEHHOI'O POCCHUHCKOTO COOCTBEHHHMKA-MEHEIKEpa, MOXKET
HOpOSBIATH MO0 caM COOCTBEHHHK, JMOO BBICIIMN PYKOBOAMTEIb, MOO OHM M TOJBKO OHHU
«Tydiie 3HAalT W HECYT OTBETCTBEHHOCTHY». BoO3HMKaeT KOH(IUKT Ha 0a3ze B3aWMHOTO
HEIIOHMMaHUs, MOTHBHPYIOIIEE BO3/1€HCTBUE KOMIIEHCUPYETCSl HEraTUBHBIM OTHOIIEHHUEM K
TBOPYECKUM ITOPHIBAM.

CHuxenue 3(p@eKTUBHOCTH MOTHUBALIMM BBIHYXJaeT paboTojaTenss HCKaTh HOBBIE METOJIbI
MOTHUBUpOBaHMUS mepcoHana. llpu 3ToM, Kak NpaBUIO, MOPAIBHBIE «MOTHUBATOpPHD» HE
NPUHUMAIOTCS B pAaCyeT, IOCKOJIbKY HE BIIOJIHE MOHATHO - JJISl YE€T0 UX IPUMEHSTh.
EnuvHCTBEHHBIM MOpaJbHBIM METOJAOM MOTHBALMHU, TPAJAMLUOHHO MPUMEHSEMBIM, SBISETCS
METO/1 IUYHOTO OOIICHMUS.

Mopanenbie nooupenust B 85% ciyuaeB cBoaATcsa K JIMUHOM noxsaiie U B 10% cimydaes - k
noxsajie (rpamote, 0JIaroJlapHOCTH U MpOY.) Mepes JUIOoM Kosuler. ONnsTh-TaKu MPOIEHTHI
yKa3aHbl UCXOJS W3 BBIOOPKH, KOTOpash HE MOXKET CUMTAThCS penpe3eHTaTuBHOM. Takum
00pa3oM OCHOBHOM MOpaJIbHBIN (HaKTOp - TMUHOE OOLIECHUE.

MoTtuBupyoomux GpakTopoB B JaHHOM CIy4yae HECKOJIBKO (CIUCOK MOXET OBbITh MPOJOIKEH):

- (pakTOp BHUMAHHUSI M 3aLIUTHI CO CTOPOHBI BBICILIETO0 PYKOBOJUTEINS - €CTh C KEM OOOUIaThCs,
€CTh Ha KOM IIPOBEPUTH CBOM HJAEH, €CTb KOMY «IIOIJIAKATHCS B JKMIETKY» M IIOINPOCHUTH
3aIIUTHI;

- (akTop «CBOEro MapHs» - C TAaKUM PYKOBOJUTENIEM XO4eTcs paboTaTh, €ro Xodercs
noJj/iepKaTh U HEMPUINYHO OOMaHbIBATD;

- (akTop CONPUYACTHOCTH - OJU30CTh K LEHTPY MPHUHATHS PpELICHUH, omepexaromias
uHpopmaruss U oOmamanue KOHPUACHIIMATbHOW HMH(pOpPMAIMeld CYHIECTBEHHO IOJHUMAIOT
cTaTtyc pabOTHUKA,

- (Qaktop BAMSHUSA - OJM3KHE KOHTAKTHI C ILIEHTPOM MPHUHATHS pPEIICHUH NPOBOIUPYIOT
«CHUHIPOM COBETHHKa», MPHU KOTOPOM pPAaOOTHUK CTPEMHUTCS OKa3aThb HMOLMOHAIBHOE JHO0
MHTEJUIEKTYallbHOE BO3/JEHCTBUE Ha NMpUHUMaeMble pemieHus. Ecnu takoe ygaertcs, pabOTHUK
HAUYMHAET BIMATH HAa PYKOBOJHTENS B LIENAX YKPEIJIEHUsI CBOETO CTaTyca, MpuaaBas cebe Bec
KaK Juiepy HeopMaJbHOM IpymIibl, BO3MOXKHO Jaxe elle He chOpMUPOBAHHOM.

B o0miem, Tpaauuuu MOpajibHOTO CTUMYJIMPOBAHUS, METKO OTPaXXEHBI TEPMHHOM <«JIOCTYI K
teny». Kak moka3aHo Bblllle, TaKM€ METOJIbI MOTHUBALIMM HECYT B ce0e Cepbe3HyI0 yrpo3y
Ou3HECy, OCKOJIBKY BIMSIHHE PAOOTHUKOB HAa PYKOBOIMTENS HE CBS3aHO C 3()(PEKTUBHOCTHIO
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OW3HEC-CHUCTEMBI B IIEJIOM, a JIMIIb OTPAXKAIOT CTPEMIICHHWE TEX WM HMHBIX CIEIUAINCTOB
YIPOYUTH CBOH CTATyC HA IPEANPHUITHH.
[ToxBana mepes JIUIIOM KOJIJIET - HHAYE TOBOPS, MPU3bIB K OOIECTBEHHOMY MPHU3HAHHIO 3aCITYT
paOoTHHMKA, HAYMHAET II0JIb30BAThCS BCE OOJBIICH MOMYJISPHOCTHIO OTEUYECTBEHHBIX
MEHE/KEPOB. DTO CBA3aHO C TEM, YTO TAaKOW BHJI IMOOLIPEHUS HECeT B ce0e HECKOJIBKO
(bakTOpOB, KOTOPBIE MOTYT OBITh HCIIOIH30BaHBI B YIIPABICHHUH:
daxTop craryca - eciau paboTHHKA MyOJUYHO MOXBAIWIM, TO 3HAYHT, YTO STOT PaOOTHUK KaK
OBl CTAHOBHUTCS OJIMKE K PyKOBOJIUTEIIO, TTOJy4aeT MOPAIbHOE MPABO HA HEKYIO JIHIUPYIOLIYIO
MO3UIIHIO;
®dakTop KOMaHIBl - TOT, KOTO MOOUIPUIN IyOJMYHO, HAYMHAET ce0s YyBCTBOBATH UYICHOM
«KOMAaH/JIbI», Y HETO MOSBISETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIIMHN pe3yJIbTarT;
®daxTop BBIICICHHS - MOXBAIUB KOT0-TKM00, PyKOBOJIUTENb pa3pymiacT HeopMalbHbIC CBSI3U
Takoro pabOTHWKA, OCOOCHHO, €CIM pPa0OTHWK OBUT BBIJCICH HAa (OHE HETraTUBHOTO
OTHOIIICHUS K OCTAJIbHBIM WICHAM TPYIIIIbI;
@daxTop LejenonaraHus - IMyOJMYHasl MoXBaja, (AKTUYECKH, SBISETCS OTPAKCHHEM Ileiei
PYKOBOJMTEIIS, IOKAa3bIBACT PAOOTHUKAM JIMHUIO IAPTUU U TIPABUTEIHCTBAY.
Ha ocHoge omnpoca paborankoB «KopBeT» ObUIN BBISICHEHO CIIEAyIONIee:
* 59% paboTaromux Ha MPEANPUATHH, CPEIIHE YAOBIECTBOPEHBI pa3MepOM 3apaObO0THOMU TUIATHI,
15% - mMOMHOCTBIO HEYAOBIETBOPEHHBI, W 26% - TOIHOCTHIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.
* 56% cOTpYITHUKOB HE BUASAT MEPCIEKTUBbI pOCTa B JAHHOW OpraHU3alllH;
* 64% ompammBaeMbIX  CKa3aiM, 4YTO MX YJAOBJICTBOPSET B3aUMOOTHOIICHHE C
HETIOCPEICTBEHHBIM PYKOBOIUTEIIEM;
* 42% paOOTHUKOB OTMETHIIM HEJOCTATOK MHPOPMAITUH O IEAX U 3a/1adax MpeanpusiTus;
* 69% omnpolIeHHbIX paOOTHUKOB YJIOBJIETBOPsIET KOI(D(UIMEHT BaXXHOCTH OTBETCTBEHHOCTH
BBINIOJIHAEMON paboThI;
* MHOTHE HEYBEpPEHHBI B 3aBTPAILIHEM JIHE;
* 90% OTMETUIIN CPEJHIOI0 yA0BIETBOPEHHOCTh B BO3MOXKHOCTHU BBINOJIHATH paboTy, KOTOpas
ObU1a OBl yBa)kaeMa MIMPOKUM KPYTOM JIFOJIEH;
* 89% MOTHOCTHIO YIOBIETBOPEHBI B3aUMOOTHOIICHUSIMH C KOJUIETaMH 110 padoTe;
* Oousplle TIOJIOBUHBI OINPOIIEHHBIX HE YJOBJIETBOPSAET BO3MOXHOCTh IPOSIBICHUS
CaMOCTOSITEIbHOCTH U MHUIIMATUBEI B paboTre. OCcTaabHYIO K€ YacTh yIOBIECTBOPSIET;
* OOJIBILIMHCTBO ONPOIIEHHBIX HE YCTPaWBaeT COOTBETCTBUH PAOOTHI C X CIOCOOHOCTSIMU;
* 57% He cunutaeT paboTy CPEACTBOM JOCTHKEHUS YCIIeXa B KU3HHU.

3ananue K Keicy
BHumartenbHO U3yuynTe KEMC U MMCbMEHHO OTBETHTE HA CIEAYIOIINE BOMPOCHI:

1. CrenaiiTe BBIBOJBI M aHAJIN3 MOTHUBALIMOHHBIX IIPOLIECCOB HA MPEAIPUATHI

2. Kakne y Bac OyAyT mpemsio)KeHHs 1O CTUMYJIHMPOBAHUIO M MOTHBalMU TpyJa Ha
npennpustuu. Ilepedrcnute 1 00bSICHUTE BaIly TOUYKY 3PEHUS.

3. K kakoill Toukm 3peHHs CKJIOHSETeCh JUYHO BBl (corjacHo ompocy)? Ilouemy B

caenanu Takoe 3akioyeHre? M 4To Bac ycTpauBaeT WM HE YCTpaumBaeT B paboTe U CHUCTEME
motuBanuu npeanpudatus «KKOPBET». O0bscHuTe noyemy.

Keiic 3]/IHeBHMK MOJIOTOIO CIIENHATHCTA
Jletom 2014 rona Bemmyckuuna Yal'TY, Eroposa Onecs, mosyduna AUIIIOM MO CHEUAIBHOCTH
«l'octuanunoe neno». [lonmHas HageXxn W OXUAAHWHA, ¢ OONbIIMM Oara>koM 3HAHWHM, OHA pelIuiIa
YCTPOUTHCS Ha OOJBIIOE TPEANIPHUATHE, YTOOBI HAOpaThesl onbITa. [locie HEMPOAOIKUTETHHBIX TOMCKOB
OHa Halla NoAXoAAmui BapranT. OHA yCTPOHUIIACh CIIEIMAIMCTOM IO KaJpaM Ha KPYITHOE MPeaNpHUITHE
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C YUCJIEHHOCTBIO OKOJIO 10 Thicsiu paboTHHKOB. M X0Ts 3apaboTHas miuara Obuia MaieHbkas (okiax 2800
p.), HO 3aTO UMENHCH MIEPCIIEKTUBEI KAPhEPHOTO POCTA.

CTONKHYBIINCH C PEaTHHBIM TOJIOKEHHEM Ael Ha MIPEANPUATHH, OHa OblIa YAMBIIEHA U JUII TOTO, YTOOBI
KaK-TO pa300paThCs B CUTYalllH, OHA PelInjia BECTH AHEBHUK. BOT HEKOTOpBIE 3aMETKH U3 €€ THEBHHKA.
1 ascycma. Havanpuuk otaena mo pabore ¢ nepconanom, Meanos Cepreit BukropoBud, pa3pemni MHe
NpUCYTCTBOBaTh Ha MpueMe B J00oe BpeMms. M ceromHs s pemmia BOCIOJIB30BaThbCA ITOM
BO3MOKHOCTBIO.

3axouT JKEHIIMHA: «Y Bac €CTh KaKue-HUOYAb BaKaHCHU 7

HBanoB (00bIgHBIM TOJTIOCOM): «HeT, Hruero Het». JXXenmuna:

«Yt0, cOBceM HUKAaKHUX BaKaHCHIA?»

MBaHOB (cpbIBasch Ha KpHK): «S1 ke ckazai, HeT, y Hac mpreM 3akphIT! CKOIBKO pa3 HaZo TOBTOPUTE?»
3areM 3aX0UT JeByIIKa (C ABYMS JUILIOMAaMHt): «3IPaBCTBYHTE, a y Bac €CTh BakaHcHU?» IBaHOB:

«Her, k coxanenuto, Hu4uero Her». JleBymika: «Hy naano, ouens xanb. Jlo cBUAaHUS».

NBanoB: «Celiyac mpreM 3aKphIT, HO BbI IpuxoauTe nociic Hoporo roga. MoxeT 4To-HUOY b HaiieM».

8 agzycma. Ceropns st u3yvana OpraHu3allMOHHYIO CTPYKTYpPY mpeanpustus. 1 oueHp yaAuBHIACh TOMY,
YTO B MOJYUHEHHU Y TEHEPAIBbHOTO TUpeKTopa Haxoautcs: 12 3amMoB. M 3T0 mpu ycinoBUM TOTO, YTO €My
ooumpire 70 €T, ¥ OH MOCTOSIHHO OOJIEET U JIEKUT B OOJIBHMUIIE.

10 aszycma. Ceropnns s HAKOHEI-TO MOJIyYMIIa CBOE TepBoe pabouee 3aaaHue. S nomkHa pa3paboTath
nojoxenue 00 amantanuu. Pemmna coOpaTe mHpOpMAIHIO, KOTOpas y HUX €CTh HAa MPEANPUSITHH TI0
aganTanuu, U oopatmwiack K Tatesne Bragumuposre. OHa fana MHE UMEIOIINECS ¥ HAX JOKYMEHTHI. S
WX CTalla CMOTPEeTh M OOHapyxmia Tam «llamMsSTKy BHOBBP NMpPHUHSATOTO COTPYAHHKA». A Tak Kak s cama
TOJIBKO 4YTO YCTpOWJach, TO $ ToOIpocuia Aarb MHe ee. OHa C HEJOyMEHHEM U HEIOBOJHCTBOM
BBIXBaTWJIA 3Ty MaMATKY y MeHS U3 pyK. Sl monHTepecoBanack, YeM BhI3BaHa Takas peakius. OHa oueHb
HEPBHO OTBETHIIA:

- 3auem oHa TeOe? Y TeOs BbIcHIee oOpa3oBaHMe - cama amantupyemscs! OTo ans TeX, KTOo
3akoH4mI 9-11 KiaccoB, OHU TIyNBIE, TPUXOAAT HAa 3aBOJ U HE MOTYT HUYErO COOOPa3UTh U MO3TOMY HX
HaJI0 aIalTUPOBATh.

W Tonpko s Hauama pacckasbIBaTh €i, KOr0 HaJ0 aJalTHpOBaTh, Kak MeHS rpybo mepedmia CpeTiiaHa
AHaTonpeBHA (KOTOpasi, 00bIYHO, 100past):

- Onecs, To1 uT0 OyOHUIIBL? Pasytics, uro Teds BooOIie crona B3sutu! U 51 B

IIOKE yIIa.

11 aszycma. 51 Bce e B 1IOKe.

12 aecycma. 3Has o TOM, YTO OTAEGNBHO OT OT/JE]a YNPABICHHS IEPCOHATIOM CYLIECTBYET OTAEIN
COLMANILHON aJlanTaiu, s Mollia TyJa ¢ nenbio coopa madopmanmu. Oka3anock, 4TO TaM €CTh MOYTH
BCE HEOOXOJMMbIE JOKYMEHTBI MO ajganTanuu. S moima o0paTHO B CBOW OTHEN M CIpocuiIa y
HAYaJLHUKOB, 3a4€M OHU JIAJIM MHE 3TO 3a1aHue. Ha uro oHu oTBeTHIIH:

Hy, BbI moHMMaeTe, OHU B TOM OT/IeJIe pa3padaThiBalOT MOJIOKEHUE 00 ajanTtaiyy, HO 4TO Obl HE XO/AUTh
W HE BBINPAILINBATH Y HUX 3TO MOJOKEHHUE, K TOMY K€, HEM3BECTHO KOTJ]a OHU €ro HaNWIIYT, JTYYIle Mbl
HaIHIIEM CBOE.

16 ascycma. CeroHs KO MHE MOAXO/IUI HAYaJIbHUK BOGHHO-YYETHOTO OFOpPO. MBI C HM pa3roBapHBalli
0 TOM, KaK TyT pa0oTaTh, KOT/Ia TAKHUE YCIOBUS: KOMITBIOTEPOB HET, 3apIuiaTa HU3Kast, ”HPOPMAIIUK HET,
JOKYMEHTBI JIe’KaT HEM3BECTHO e U T. A. Y OH «110 cekpeTy» COOOIIMI MHE, YTO «HU3aM» (PSAOBBIM
paboTHUKAM) HE HPABHTCS, YTO HAYAIBHHKH pPabOTAIOT 3JIeCh Ha KOHTPAKTHOW OCHOBE W MOJYyYaroT
ropaszo 00JbIIe UX, He MMOHATHO 3a YTO, YeM OHH JIydIe?

17a62ycma. Ceroans okono 9 yacoB Ko MHe nojonia Asia ['eHHaibeBHA U TOBOPHUT:

3Haere, CeroHs y Hallei COTPYAHUIIBI IEHb POXKICHUS. .

W gato?

Kak uro?! Crona moau npuayT, a TyT BBEL...

N . ? -cnopocuna s yAUBIECHHO.

Urto u? He moriu Ob1 Bel yiiTH 0TCIO/1a HA YaCHK-APYTOM?
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Ho Ttak kak s cerogns ¢ yTpa Obuia no0Opas M CKaHJAIWTh MHE OBUIO JIEHb, TO s KMBHYJa M CTaja
cobupaTbcs. A OHa, BUIS TaKyl0 MATKOCTb, PEIINIIa COBCEM OOHArJIEeTh U TOBOPUT:

WU eme mb1 maaupoBanu cobpatses B 00ea. [loaTomy moxker Bac u B 06ex 3aecy He Oynet? - HO, BHIA
KaK s U3MEHWJIACh B JIMIE, MOCIEIHO A00aBmiIa - HO BBl MokeTe BOCHONB30BaThCs HAIICH MEYKOH U
pasorpeTs cede 00el1, HO TONBKO IOCIIbTE B APYIOil KOMHATE, MTOKaITyHCcTa.

Ho Tak xak MHE COBCEM HE XOTeJIOCh CMOTPETh Ha TO, KaK OHU OyIyT Ipa3qHOBaTh, sl coOpajIack  Mouuia
JIOMOM.

19 aseycma. Ceroans st pabotana B Oropo BHyTpeHHero mombopa. Ilocrme obema 3amien MoOIOmOM
yenoBek. M, Kak g MoHsIa, OH ObLI 3HAKOM C HEKOTOPBIMH COTPYIHHMLIAMH (BCE OHM IPEATIEHCHOHHOTO
Bo3pacTa). Bo Bpems pa3roBopa oH HOMHTEPECOBAJICS, KakK Jeia Ha 3aBoje. Ha 4To oHU eMy OTBETHIIH:
Jlew, ThI 4TO, OTKYZIa MBI 3HAaeM, Kak Aeja Ha 3aBoae?

B xonue pabouero ans s 3ama Kk Cepreto BUKTOpOBHUYY OrOBOPHUTE O TOM, YTO S HE COTJIaCHA C TEMHU
3aJaHusAMHU, KOTOPBIC MHEC [OAal0T, TaK KaK OHU HC JIOTMYHBI, HC CTPYKTYPHUPOBAHHLIC, HC IMNPAaBHUIILHO
oTpeJiesieHbl BO BPEMEHH, 1 BOOOIIE, HEKOTOPBIE 3a/IlaHus POCTO rirymnbie. OH OTBETHII:

[a, Takue mpobaeMbl He TOJIBKO Y TeOs. MHe NpUXOAUTCs BBIIOJIHATH TaKHe K€ Tiymsle 3aganus. Ho,
JIEJIO B TOM, YTO KTO HE BBIOJHSACT YKa3bl TeHEPAIbHOTO JUPEKTOPA, TOT 371eCh HEe p ad0TaeT.

25 aecycma. C HavyanbHUKOM OT/AENA KaJpOBOH JOKyMEHTAllMH OOCYX[ajia MOJOKCHHE O MpUeMe U
YBOJIbHEHHUH. 3allieNl HadaJbHUK APYroro OTAENa, U, IOKa 5 3alUChIBala TO, YTO MBI C HE 0OroBopwiIy,
CTaJl pacCKa3bIBaTh!

['eHepanbHBIN TUPEKTOP OpET HA CBOETO 3aMecTUTENsl. TOT M3-3a 3TOrO XOUeT MEePEeBECTUCH HA CTYIICHb
HIDKE, TO €CTh Y HEro €CTh JKeJlaHHe paboTaTh Ha MPEeNNpUATHH, IOMOYb HPEANPUATHIO, HO HET CHI
TEPIIETh €ro OCKOPOICHUS U YHUKEHHUSL.

30 aecycma. MeHns TpuUrIacuid MONPHCYTCTBOBATH HAa COOpAaHWM HACTABHUKOB. TaM BBICTymaia
JKCHIIMHA, KOTOpas, KCTaTH roBops, He npeacTaBuiack. OHa pacckasaia O TOM, YTO Ha MPEANPUATHH C
2003 roxa Beeaeno Ilonmoxkenue «O HactaBHMYecTBe». «Ho, - oOpaTuiack oHa K HacTaBHUKaM, - BbI,
HaBepHOE, 0 HEM HE 3HaeTe, T. K. He Bce HaYaJbHUKH IIEXOB P acCKa3bIBaloT 0 HeM. [1oaToMy st BaMm ero
3aYUTAI0.».

HenpusitHO yauBIieHHass TakUM IIOJIOKEHHUEM JieJl, Sl pelliwia BepHYTbcs B cBOM otaen. Ilogoitas x
npoxofgHoi B 16:15, 1 ¢ yxacoM yBHJena, 4TO OKOJIO NMPOXOJHOM YK€ TONMHUTCA OONBIIOE YHCIO
paboumnx, KOTOpbIE XIyT OKOHYaHUsI pabouero AHA, YTOOBI BBIMTH ¢ MpeanpusiTis. XoTs padouuil 1eHb
3akaHuuBaerca B 17:00, a mporyckaTh yepe3 IpoXoJHyo uX HauHyT B 17:10.

Bompocsr:

KaxoBa opranuzannoHHas CTpyKTypa JaHHOTO MPEeIIpUsTHS?

Onuimre ypoBeHb KOMMYHHMKALUI HA IPEIIPUATHH.

OnHUIINTE OTHOIIEHUS MCXKAY NOAYMHCHHBIMU U PYKOBOAUTCIIAMU.

Kaxosa Ha Bar B3risi cTeneHs JOsIIbHOCTH COTPYIHUKOB K OpraHu3aIim ?

KakoBo oTHOLIEHNE HA IPEIIPUATHN K BHOBb IPUHATHIM COTPYIHUKaM?

Kakue npo6nemsl, Ha Bam B3riisiz, cymecTByOT Ha JaHHOM NPEANPHUITHN?

Keiic 4. «/les10 npuBbIYKH»

B Typuctnueckoi kommnanuu, 3a 10 €T CymecTBOBaHUS KOTOPOW CIIOKHUIICS IPY’KHBIN
KOJUIEKTUB, YYPEAUTENH [0 KAaKUM-TO IIPUYMHAM PELIMIIA CMEHUTHh IE€HEPAIBHOIO JUPEKTOPA.
3amecTuTensl AUpPEKTOpa OcTaBUiIM TpexkHero.  CoTpyAHUKH (QUPMBI BHEIIHE CIOKOWHO
BOCIIPUHSJIN CMEHY I'€HEPAJILHOI'0, HO BCE TEKYIIME BOIIPOCHI IIPEANIOYUTAIINA PEIIATH HE C HUM, a
C €ro 3amecTtureneM. ECTeCTBEHHO, JaHHOE IOJIOKEHUE JIEN CTAJIO BBI3BIBATH HENOBOJIBCTBO Y
TeHEepaIbHOIO JIUPEKTOpPa, KOTOPBIA Hayajd aKTUBHO OOpPOTHCA CO CIOXKMBILIEHCS MPaKTUKOM.
bbun mpoBeneHbl COBEIIaHus, Ha KOTOPBIX YETKO OINpEAeNsIcs Kpyr o0s3aHHOCTEH Ka)JI0To
pabOTHHUKA, JAEJIETUPOBAINCH TMOJHOMOYMS T'eHEPAJbHOIO JHPEKTOpa M €ro 3aMeCcTHUTeld,
KOJUIEKTUB OTNpaBisuicd Ha TpeHUMHru. Ho cuTyauus He u3MeHMIach, padoTa KOMIAHUU
NPaKTUYECKH Iapaju30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHH HE CAa0OTHUPYIOT HOBOTO
TE€HEPAIIBHOTO TUPEKTOPA, OHU ITPOCTO "ellle K HEMY HE IPUBBIKIN'.
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Kakwue neiicTBus ciiefyet npeanpuHsITh FeHepalbHOMY TUPEKTOPY?

Keiic 5
Brl npuexanu B opuc KIMeHTa, YTOOBI MPOBECTH BAXHYIO MPE3CHTAIMIO. 3a IECSITh MUHYT 10
Hayaja Bbl OOHApyXHBaeTe, YTO y Bac ¢ co0Oil He Ta Juckera ¢ mpeseHTtanueil B PowerPoint.
Bamm nevictBusi?
OT0 3a/1aHe TTIOMUMO CTPECCOYCTONYMBOCTH M HABBIKOB PEIICHUS JIEJIOBBIX MPOOIEM MOMOXKET
BBISIBUTH, HACKOJILKO XOPOIIO CTYJIEHT pa30upaeTcs B HHPOPMAITMOHHBIX TEXHOJIOTHAX, a TAKKE
y3HaThb €ro NOJAXOJ K IPOBEICHHUIO NPE3CHTALWW, CTENEHb 3aBUCHUMOCTH OT TEXHUYECKUX
CPEJICTB.

Keiic 6
Uepe3 msaThb MHUHYT Y Bac BBICTYIUIEHME C JOKJIagoM. Bapyr Bbl oOHapyxuBaeTe, 4TO B
MaTepuainax, KoTopble OyayT pa3faBaThCs CIyILIATENsM, €CTh OledyaTKa, MCKAXKAIoUas CMBICIL.
Bamm nevictBusi?
C noMompro 3TOro Keiica MOXHO ONpPENeuTh YMEHHE CTYJEHTa MPENOJHECTH ayJUTOPUH HE
OUYCHb TPUATHYIO HHpopmanuio. Kpome 3TOro mpeacraBisercss IpeKpacHas BO3MOXKHOCTh
OILICHUTH €r0 YyBCTBO FOMODA.

Keiic 7
Wner BaxHOe coBemanue. Bamn kossera npejyiaraet pemieHue npo0aemMbl, KOTOPOE OH SIBHO HE
JI0 KOHIA mpoayMai. Bbl moHuMaeTe, yTo MOKETe MPEUIOKUTH JIydllee, HO i1 3TOr0 Halo
MOABEPTrHYTh KPUTUKE MHEHHE KoJuierd. Bamm nelictBus?
Pemenne maHHO# 3amaun MPOJEMOHCTPUPYET MOAXOJ K OTHOIICHUSAM € OyTyIIMMH KOJIJIETaMH,
JKeJlaHWEe MOMOYb, MOJJEPKaTh. TakkKe Bbl y3HAETE OTHOIIEHHE K YEJIOBEYECKUM CIIa0OCTSIM.
Kpome TOro, 3TOT KE€iC KOCBEHHO BBIABISET OPUEHTUPOBAHHOCTH CTYJEHTa Ha JIOCTH)KEHHE
ONTUMAJILHOTO PE3yJIbTaTa.

Keiic 8
Bbl — cOTpynHHMK KOHCalITHMHIOBOW KoMmaHuM. Y Bac ecTb KJIMEHT, KOTOpbIH O4YeHb ci1abo
pa3bupaercs B MapketuHre (Bam koHcanTuHT — MMeHHO B 3Tod cdepe). Emy HeoOxommmo
OpraHM30BaTh PEKJIaMHYI0 KaMIIaHUIO JUIsl BBIBOJa HOBOro OpeHna. Bel npeanoxure emy:
1) J0pOroe, MakCHUMaJbHO MAacUITa0OHOE HCCIIEOBAHWE M pa3MEIICHUE pEeKJIaMbl 4depe3
Bamero naptaepa;
2) ¢bokyc-Tpynmy 3a HE3HAUUTENIbHOE BO3HArpaXKJI€HHE JJsl YYACTHUKOB (POKYC-TPYMIBI U
OpraHU3aIMIo TEHJAEPA, B KOTOPBIM BKIOUUTE U Bamero naptHepa;
3) BbIOOp M3 JIByX BapMaHTOB: Bbl yuuTe NpeacTaBUTENs KOMIIAHMM- KIMEHTa, U OHHU
CaMOCTOSITENIbHO TPOBOJAT BCE BBIINIEYIOMSHYTbIE MEPONPUATHS, WIA KOMIAHHUSI-KIHEHT
JeserupyeT 3to Bawm.
Br16epute BapuaHT, 000CHYyiITE.

Keiic 9
B KoiekTHBe, KOTOPBIM BBl PYKOBOIUTE, CIOKUIIUCH JIBE I'PYIIIUPOBKU, KOTOPBIE ITOCTOSHHO
KOHKYPUPYIOT MEXy co00M. ¥V KaxkJ10il U3 HUX €CTh JIUJEPhl U UX Oojee WM MeHee aKTHBHbIE
npuBepkeHIbl. [Ipy 3TOM BB 3HaeTe, YTO y JIMJIEPOB XOpoluue Ou3Hec-pe3yibTaThl. Bamm
neiictBus? (Keiic mpoBepsieT yMeHHE CTPOUTH OTHOILIEHUS B KOH(DJIMKTHOM CUTyalluu, yMEHUE
BJIMATH Ha JIIOJIeH, arpeCCUBHOCTD, CKJIOHHOCTh K MHTPUTaM.)

Keiic 10
CoTpyaHHMK 4acTO IMpPOSABISAET MHULMATUBY HE TaM, II€ HYXHO, U3-3a YETO HEPEIKO CTPaJaIoT
paboure mpolecchl W MTOTOBBIM pe3ynbTaT. Bbl 3HaeTe, 4YTO COTPYAHUK JOCTATOYHO
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kBamuduuupoBad. Bamm  geiictBusa?  (IlpoBepser  cTuiab  ympaBieHHs, — YMEHHE
IPOAHAIU3UPOBATh CIOKHYIO CUTYalLUIO, BApPUATUBHOCTD MBILICHHSI, CKJIOHHOCTh K OOBUHEHUIO
MNOJYMHEHHBIX UM K PELICHUIO BOSHUKIIEW CUTYallUH, 3HaHUE IPAaBUJI MOTUBALIUU U KPUTHKH. )

Keiic 11

INoctunnna «bakkapay - camast kpynHas roctuHuna r. Cankr- [lerepOypra, uayias B HOTY €O
BpPEMEHEM U MOCTOSIHHO BHEAPSIONIAs MepeIoBble TEXHOJIOTUU OKa3aHUs yciyr. Bot yxe Gonee
10 neT oHa JIMIUPYET B CHUCKE TOCTUHUYHBIX NpeanpusaTuii bonwimoro Jleca. TspkenoBaTto ObUIO
HayMHATH mocie packosia Benukoro Jleca na bonpmoi, Manbiid, [laneauii, bomoTucteii u
apyrue. Ho HMuero, BBICTOSAIM, KOJUIEKTUB COXPaHWIM, MOJIOAEKb MOATOTOBHIIA — HACTOSIIAS
6oesas cmena! U teneps B muaepax!
HelicTByromue nuua:
Benukunii JIeB — ['eHepasibHBIA JUPEKTOP U IVIABHBIM aKIMOHEP TOCTHHUIIBI «bakkapa
Mynpsiit bapcyk — HadasbHUK KOMMepueckoro otaena. [lpasas pyka I'enepansHoro. Bee 10 ner
BMecTe!
Lllyctpas benka — HayaJIbHUK OT/AENIa MapKeTHUHIa. Becero /1Ba roga B IOJKHOCTH, a yXe IATh
HOBBIX UJIEH, PEATM30BAaHHBIX HA IPEATIPUATHH.
Xutpslit JInc — HaYaJIbHKUK OTeNa mpojaax. Haxomuus, nzooperareneH. Toapko Onmarogaps 3TuM
KaueCTBaM IUIaHbI IPOJAXK U BBHIMOJIHSIIOTCS !
HoOpeiii MenBenp — HauyaldbHUK OTAena HoMmepHoro ¢oHjaa, OBIBIIMK HAYalbHUK OTIElNa
IIPOJIaXK.
Tpeckyuas Copoka — ciyx0a oOmiecTBeHHOro nutanus. CIaBUTCS YMEHHUEM pacCyKIaTb O
HEN3BECTHOM M JI0KA3bIBaTh HEAOKA3yeMOE.
Enor IlonockyH — HaualbHUK OTAeNa 1o padote ¢ nepcoHaioM. CKpymysie3eH W TIIATENIEH B
pabote. Benukuii JleB 1eHUT 3TO, HE B3Upass Ha KOH(PIUKTHOCTh U HEYEMHBIM TeMIIEpaMeHT
Enora.

Bort yxe Heckonbko MecsleB coBenlanus y Benukoro JIbBa mpoxoast «co ckpunom». Kaxnaplit
HAaYaJIbHUK CYUTACT CBOMM JOJIOM IUIECHYTh Macia B OroHb. M rnaBHasg tema — Her
HOPMAaJIbHOI'O IIEPCOHAIA.
- N3menbuanu 3Bepu! Huxomy nosepust Her! ['ma3z nma ria3 HyxkeH! — xanoBancs B
ouepenHoi pa3 Xutpsiii Jluc. — [IponaBate HekoMy! CuasT IATH cTapblx XOMSKOB Ha CBOMX
KJIMEHTaX, UEIbIMU JHAMHU B IOMHHO PEKYTCS A )KAYT, KOT/Ia KTO U3 MOCTOSIHHBIX MOKYyIaTeIen
MO3BOHUT. A cJeNaelib KoMy 3aMeuaHue, - o0rmkarTcsa. ['OBOpsT, MBI ke IJIaH BBIMOTHIEM, U
3apIuiaTy HaMm BCE PaBHO HE MOBBICAT, YEro HaNpAraThCsi?
- A kak pasblie 0010 xopoino! — moaxsatun [JoOpsiit Measens. Benb atux XoMsKOB s Ha
paboTy moalupal, Tak OHU LEJIbIMU JHSAMH 3€MIIIO PBUIM, HapaOaThiBas KJIMEHTCKYIO Oas3y.
Tenedonnsie cuera «Jlectenekomy» ¢ Tpyaom orurauuBanu! KcraTi, y MEHs B 3aKyIKax Ta ke
ucropusi. Benp joructruka — 9T0 3aXBaThIBAIOIIEE JIET0, KaK AETEKTUB. A Mou TroneHu (nan ke
Bor mogunHeHHbIX!) JeKaT Ha TOJDKHOCTU B MPSIMOM U TIEPEHOCHOM CMBICIE. A Belb ellle Tpu
rojia Hazaj, s CbIIaJ, OHU CUUTAJHUCH JIYUYIIMMHU CIEHUAINCTaMU B CBOEH 00JIacTH, MPU3bI U
MpeEMUU nosryvaiu!
- Ha mpowmsBoncTtee He syuiue, - 3asBun Mynpsiid bapcyk. — Ilate ner Hazan, xorna
MOJITOTOBJICHHBIX KaJIPOB HE XBaTajo, Mbl HaOpanu MOJOIBIX 3aiiuuX, BBITYCKHUI] TpaBKHHOMN
AkaneMuu, mpejrnosaras, 4To BBIPACTHUM M3 HUX KJIACCHBIX CIIELUAIMCTOB. A Te 4epe3 roji-
JpPYroil 3aMy» TMOBBICKAKMBAIN, M KaXKJble TPU Mecslla — B JEKPETHbIM OTMYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? UTo-TO, MHE Ka)keTcs, 37€Ch OTAEN
[IEPCOHAJIA HE JOyMaJl.
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- Bor, u kpaitnuii o0bsBuiicsa! — nojaHsuicst co cBoero mecra Enot IlonockyH. Kak ¢
yIOpaBJIEHUEM HE CIPaBIseMCSl — 3TO KaJpbl BUHOBAThI! A KTO M3 Bac 3a MOCIEAHEE BpeMsl MHE
HOpPMAaJIbHYIO 3asIBKY Ha 110A00p nepcoHaa nojaai?

- A! — noackounna benka. — Bee yeTko yka3ana: 4To KaHIUAAT JOJDKEH 3HATh, YTO YMETh,
KaKUM ONBITOM 00JIafaTh, BIJIOTh A0 3HAHUS 00E3bSHBETO s3bIKa (MBI TYT ¢ AQPHUKOI CBsI3U
HaJa)KHBaeM).

- [a, neucTBUTENbHO, - noAAepkal EHOT. — MBI cTporo mo 3TOM 3asBKE€ W HALLIA
CIienuaanucTa. YTKOHOC, Kaxercs, ero damuinua? Penkuil crenuaaucT, CIy4aiHO K HaMm M3
ABctpanuu 3anecno. U xak padoraer? — oOparmics Exor k benke.

- Otnnunuk! YyBcTByeTcs 3arpannyHas mkosa! Hamm Bce ¢ Hero mpumep 6epyT!

- Hy BOT, 3Ha4uT HE B KaJpax JeJI0, MBI 32 CBOIO pabOTy OTBE4aeM, - OOMKEHHO MPOIOIDKAIT
Enor. JlaBaiite ny4ie mogymaeM, B 4eM TYT JEJI0, U YTO HAJ0 UCIPABIIATH,

- MunyTouky, - mpepBai Bcex JleB. — Ceityac 1mo TeanKy BaXXHOE COOOIIEHHUE TOJKHO OBITh,
KCTaTH, MO MOBOJy KaapoBbIX mpobnem. [Ipennarato mpepBaThcsi U TOCMOTpPETh. TaM U Ipo Hac
Oyner.

He noxupasich cornacusi MpUCYTCTBYIOMIMX, JIEB BCTal U BKJIIOUMI TEJIEBU30p. A TaMm yKe BO
Bcro Tapaxtena Tpeckyuas Copoka, camas nomyJsipHas xypHanuctka «Jlec-TBy.

- [TocmoTpuTe, YTO MPOUCXOIUT, YBaXKaeMble TEIE3pUTENH, - 3auBaiack Copoka. — Ckopo
Ha HallUX OpeanpusITHsIX Hekomy Oyzner pabotars! Poxxmaemoctes B Jlecy mamaer! 3Bepu
pazberatorcs, kTo Kyaa. B oaun Tonpko bonotucteiii Jlec 3a mocneanwuii rox 16 craii Jlukux
KabanoB nepebexanu. Tam uto, meqom Hamaszano? Her! Ilpocro xemyneit Tam Oonpiie. A KTO
HaM Memiaer AyO0oB Hacaauth? M xemynmedr Oyaer BaoBosib, U KaOGaHbl HHKYylAa YXOIUTHh HE
CTaHyT. A CTpaHe OT 3TOr0 OJHA MPHUOBLIL: HY KTO Jydine KaGaHOB yMeeT 3eMITF0 BCIIAXUBATh?
A dro gemaercs B JepeBooOpalarkiBaromield mpoMbliiuieHHOCTH? [la mpodeccuoHaibHO
MOJATOTOBJICHHBIX BOOpPOB HBIHUE JHEM c OorHeM He HailiTu! Bce Ha 3apaboTku B OmibkHee U
JnanpHee 3apyOexnpe pBaHyiu, u TaM eBporioTuHbl cTposatr 3a CKB. Tyma u cembu cBou
nepeBo3ar — Ha [IMJK. A ceiluac Mbl B TOCTSX Yy OJHOTO M3 JIMAEPOB OTEYECTBEHHOIO
FOCTUHUYHOTO OM3Heca, rocTuHulbl «bakkapa» W pa3 yx Tema Hallero pasroBopa CErojHs —
KaJIpbl, TO U TOTOBOPUTH MBI PELIMIIA C JUPEKTOPOM OTJENA NEPCOHANIA KOMIIAHUU T'OCIIOJIMHOM
Enorom Ilonockynom. Ckaxure, yBaxkaembli EHOT, kak Obl Bbl ¢ mpodeccrnoHaibHON TOUKHU
3peHUsl OUEPTUIN KAAPOBBIC IPOOIEMBI CETOTHSIITHETO THS?

- O, MeHs TOKa3bIBAIOT, - BCTpeneHyJcs EHOT.

- KanpoBas mpobiema — 310 mpobieMa cucreMHasi, - Hauan EHOT. — 3aech u crnabas
MOATrOTOBKa crenuanuctoB B BVY3ax, u ycrapeBmme MeToasl oOTOOpa TMEepcoHalia Ha
npeanpusTusx. CeroiHs Mbl YyBCTBYEM HEXBATKy METOJUK OLICHKM IepcoHana. Exeronnsie
aTTeCTallid TMPEBpPaTUINCh B (QOpMajabHbIE TMPOLEAYPHl, OTHUCKH, HE WMEIOIIUE HU
BOCIIUTATEIBHOTO, HU CTUMYJIUPYIOLIEro 3HaueHus. M BOT ellle yTo BaxkHO, - npoaosnkan EHor, -
B CBSI3M C JAepUIMTOM KBATM(PHUIMPOBAHHOTO MEPCOHANa, O KOTOPOM BbI ceilyac TOBOPHIIH,
MPOU3O0IILIM PEBOIIOLMOHHBIE M3MEHEHMsS] Ha PBIHKE Tpynaa. lernepp HE MNPEANpUSATHE HILET
KJIACCHBIM TEpCOHAaJ, a KIJIACCHblEe CHEIHAIMCThl MOAOMpAloT TOJ ceds MOoAXOoAdIIee
NpeAnpuUsTHE, KaK MpaBuiio, Mo NpuHIMMIY: «I' e ycnoBus dydiey. A co31aTh TaKue YCIOBUS —
3TO TOXe Mpobiema. BoT Mbl 1 monanu B 3aMKHYTHIN KpyT: UTOOBI co37aTh XOPOIIUE yCIOBUS,
HY)XXKHbI ~ conmuaHble  JeHbru. ColMaHble JIEHBIHM  CHOCOOHBI  3apabdoTaTh  BBICOKO
npodeccuoHanbHble CHEIHATUCTBL. A TyJa, I/le IEHEr IUIaTAT MaJlo, XOPOLINe CHEIUaINCThl He
UIYT.

- A Kak € Bbl BBIXOAUTE U3 MOJOkKeHUs? Kak BaM B TaKOM CIOKHOW CUTyalluu yaaeTcs
OCTaBaThCA B UAEpax? — C HOTKOM comepexxuBaHus B rojioce crpekorana Copoxka.
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- CeroniHsi MbI JIeJJa€éM CTAaBKY Ha BBIJAIOIIMXCS CHELUAINCTOB, KOTOPbIX Ha3HauyaeM Ha
KJIFOYEBbIE IIOCThI, U KOHEYHO H3bICKMBAEM CPEJCTBA, YTOObI CO3JaTh Ul HUX JOCTOWHBIE
ycioBus. Ho Takux cnenoB €JUHULBI, U Mbl IOHUMAEM, YTO BO3MOXHOCTH MX OTPAHUYEHBI — B
OJIMHOYKY KaX/bli M3 HUX IOpbl HE cBepHET. TpelyroTcs COTHH M ThICAYM WHUIMATUBHBIX U
TBOPYECKUX T'OJIOB, MPOPECCHOHATBHBIX Pa00UNX JIall U KPBUIbEB, @ TAKIKE HY>KHBI COBPEMEHHBIE
TEXHOJIOTMH, COKPAIAIOIUE MPUMEHEHHE PYYHOro Tpylda. DTUM Mbl celyac W 3aHATel. Ho
KJIIOY, KaK MHE MPEJCTABIIAETCS, HAXOAUTCS B CUCTEME 0TOOpA CHELUAINCTOB.
- Cnacu6o, rocnogud Ilonockyn! HamomHio Hammm Tene3puTeNsiM, YTO MOUM
cobeceTHUKOM ObIT pyKOBOJAUTEND OTAEa MepcoHata akiuonepHoro obmectsa «Kenb-1eHb»
Enot IlomockyH. Ha 3Tom MbI 3akaHuuBaeM nepenady. Ho mpoOiema ocrtaercs, u pemaTb ee
Ham! C Bamu Obuta Tpeckyuast Copoka. Jlo HOBBIX BcTped B adupe!
- EHOT, TBI, IOX0€, YTO-TO 3HACIIb, U MOJTYMLIBL! — ciepskaHo 3apbryai JIes.
- KoHneuHo 3Hat0, 1 BBl BCE ATO 3HAETE: YIPABICHUE NIEPCOHAIOM — 3TO 33/1a4a HE TOJIBKO
OTJeNa IEepCOHaja, a M KaKJIOro PyKOBOAMTENs B OTAENbHOCTH. Kpome Toro, ympasieHue
NEPCOHAIIOM — 3TO CUCTEMa, BKJIOYAIOIIas B ceOsl YEeThIpe OCHOBHBIX 3jeMeHTa. llepBbiil —
noa00p M paccTaHOBKAa KaJpoB, BTOPOW — cHCTeMaTHyecKas OlL€HKa IepCoHana, TPeTUHl —
oOydyeHHe M pa3BUTUE, YETBEPTHI — MOTHBALUs U CTUMYyJIupoBaHue. IIpu ompeneneHHbIX
YCIOBHSAX 3Ta CUCTEMA CIocoOHa paboTaTh, KAK CaMOpEryJIMPYIOLIUiics BeUHbIN ABUraTesb. A
BOT 4YTO 3TO 3a YCJIOBHUSA — CTOMT NOAYMaTb HaMm BceM. Jlydille Hac M BMECTO HAac 3TOrO He
CZEJIaeT HUKTO! — 3aBEpLIMJI CBOO IIAaMEHHYI0 pedb [lonockyH.
- Yro Xk, - y’K€ CHUCXOIUTEIBHO NpOU3HeC Benukwuii, - B TAKOM Cllydae, €CTb CMBICI
o0Opatutbcst K coOcTBeHHOMY nyuniemy omnbITy. Bot y llycrpoii benku ¢ YTkoHOoCcOM Benp Bce
MOJIy4HJIOCh, Kak Hajo! C u3ydeHus 3TOro ycrnexa, noxaityi, u HauneM. Ceilyac Bce 1o MecTawm,
a 3aBTpa B 9.30 x1y Bac ¢ KOHKPETHBIMU MPEJIOKEHUSIMHU.
Bormpocsr:
1. Yro nmone3Horo Mo>xHo BeIHeCTH U3 omnbiTa LllycTpoit benku?
2. C xakuMu NpeAoKeHUIMHU Bbl IPUILTU Obl Ha coBemanue k Benukomy JIbBy 3aBTpa?

Keiic 12
B Bamem otnene ecth He3aMEHUMBIH paOOTHUK, TaJaHTIMBBIN, IEPBOKIACCHBIA CHELUAINUCT B
CBOEM Jiesie, OH caM 00 3TOM 3HAaeT U ATHM MoJib3yeTcs. MoXeT omas3abiBaTh Ha padoTy WK
BOBCE IMIpOHacTb Ha HECKOJIBKO JHEH, He OCTaBMB HHUKAaKOH HH(OpPMAUMM O CBOEM
MECTOHax0XAeHUU. B pesynbpraTe paborta otaena napanu3oaHa. Kak Bawm, kak pykoBoauTento
HalTH yrpaBy Ha CTPONTHUBOIO paOOTHHKA, €CIIH CHEIHATUCT OH ACHCTBUTEIBHO YHUKATbHBIN?

Keiic 13«/Iu4Hast 3aMHTEPECOBAHHOCTD)»

B Typuctuueckoil kKomMmnaHuM «OJ€TUs» IPOU30LUIO COKpAIIEHHE NepcoHana. AJeKCaHAp
BacuibeB, MeHekep 10 paboTe ¢ KIMEHTaMHM, OKa3aics Cpellu TeX, KOro PyKOBOJIUTEIb PELIMII
HE YBOJIbHSTD.

C onHO# CcTOpOHBI, AjnekcaHap ObUl OY€Hb TOpA, YTO €ro paboTy OUEHWIH MO JOCTOMHCTBY,
npu3Haiu ero npogeccruonanusM. C npyroil — peopranusaiys KOMIAaHUU HE MpUOaBUIIA €My
SHTYy3Ha3Ma. MoJoI0i 4YeraoBeK OOsAJCS COBEPIINTh KaKylO-HHOyAb OIIMOKY M TeM CaMbIM
HaB/ledb Ha ce0s THEB HAyalbCTBA. A BO3MOXKHOCTh OLIMOMTHCS ObljIa BIIOJIHE BEPOSITHOM.
IIpexne AuiekcanAp 3aHUMAJCS TOJIBKO MOMCKOM KJIMEHTOB, a TENEPh €My MOPYYHWIIN €le U
odopmIieHHEe BCeX JOKYMEHTOB I10 CEIIKE.

[Tonauany Anexkcanap Hafescs, 4TO caM pa3depercs B 3TOM Bopoxe Oymar. B nanpHelinem e
OH IIOHAJI, YTO TaM HE BCE TaK IPOCTO, KaK Ka)KeTCs Ha MEpBbIi B3rsAA. B pesynbrate Mosnonon
YeJIOBEK 3allyCTHII HOBOE JUIs ce0s HalpaBiIeHUEe PadOThl, KOJIMYECTBO MIPOOJIEM YBEIUUNBAIIOCH,
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KaK CHEXHBIM KOM. AJIEKCaHJp HE 3HaJ, KaK HMX pelIuTh, HO IPU3HABAaTbCA B CBOEH
HEKOMIIETEHT-HOCTU HE XoTeJ. MoJlo0i 4enoBeK MPUYHBUI, MPOAOJDKan paboTaTrh, HO YKe
JIAJIEKO HE C TEM DH-TY3Ma3MOM, KaK MPExKIe.

Tak kak kommanusi Oblla HEOOJbIAs, BCEMU KaJAPOBBIMU BONPOCAMU B HEH 3aHHMMAiCs cam
PYKOBOOUTCIIb. On 3amernn NEepeMCHbl B HACTPOCHHU COTPYAHHUKA, KOTOPOro cCUUTal
MEPCIIEKTUBHBIM, U PEIIUI pa300paThCs B CUTYALIUU.

Kak BbI cunrtaere, 4To B 3TOM Cily4ae JOJKEH NPEANPUHATh PYKOBOAUTENb AJleKcaHapa?

Bynyt oneHuBaThbCcs pemieHus, YYUTHIBAIOIIME CHUTYallUI0 B KOMIIAHUHM, OPUTMHAIBHOCTH
MpEeAIaracMoro pyKOBOIUTEI0 BApUAHTA ACHCTBHIA.

Keiic 14
JIBa coTpyaHuka B Bamiem otjene BBINOJHSIOT OJWHAKOBBIE 00beM paboT, HO MOIYYaroT
pasHyo 3apaboTHylo 1uiaty. HemoBoiabCTBO pabOTHHMKA, MONYYaAIOIIEro MeHbIne, pacter. Kak
HaMaguTh 3QPEKTUBHYIO paboTy oTAena’?

Keiic 15
Benymue cneumanuctsl Bamiero nonpasieneHuss MNOIYYWIM BO3MOXKHOCTH HPOWTU KYpCHI
NoBbILIeHUS KBanudukanuu. [locme 4ero B LensX MOBBILIEHUS KapbepHOTO POCTAa Hayalld
MOJBICKABATh ce0e HOBOE MECTO paboThl. Kak pyKOBOAMTENI0O MOTHBHPOBATH PabOTHUKOB
OCTaTbCsl B KOMIIAaHUU?

Keiic 16
B npeonooicennoii cumyayuu gvloenume u npoaHaiuzupytime cieoyrouue d1eMeHmsl U aKxmopul
KOHGhuxma:
*KOH(JIMKTHYIO CUTYyaIHIO0
*00BEKT KOH(IUKTA
*IIpeIMeT KOHIMKTA
*yYaCTHUKOB KOH(IMKTA
*paHr ONIMOHEHTOB
scpey KOH(IJIUKTa
*1riepexo/1 KOH(MIMKTA U3 CPepbl 1€T0BbIX OTHOUIEHUH B IUYHOCTHYIO cepy
* IMYHOCTHBIE 3JIEMEHTHI KOH(IIUKTA.
Cumyayus. 11lno coBelanue y pyKoBOJIUTENS KPYIMHOW TypHCTCKOM koMmmnanuu. Ilonsoannuch
UTOTH TPYAOBOIO COPEBHOBAaHMWS 3a TOJA CpPEeOM JenapTaMeHTOB 3Tol kommanHuu. Ilo Bcem
MOKa3aTelsiM Ha IEPBOE€ MECTO MpEeTEeHJoBajla JENapTaMEHT HWHTEJUIEKTYalbHbIX 3HAHWM.
Bospaxenust 66U TOJBKO Y TJIABHOTO CIIELUAIUCTA JeTapTaMeHTa Mpoaax, COOOIIUBIIETO, YTO
IPOBEJCHHBIE UM Ha JHSAX aHaIM3bl B JEMAPTAMEHT HWHTEJUIEKTYyaJIbHbIX 3HAHUM BBISBUIU
3aHMKEHUE KauecTBa MPOrpaMM, MPUUYUHON KOTOPOTrO MOKET OBITh JTMOO XaJlaTHOE OTHOIICHUE
K pabore, nubO0 HapylleHHWEe TPYAOBOM IUCHMIUIMHBL. B CBSI3M C 3TUM OH CYMTaeT, 4TO
IIpHCcBauBaTh JIeNapTaMEHTy MHTEIUIEKTyalIbHbIX 3HAHNI NIEPBOE MECTO TIOKA PaHO.

BoicTymienue crenupanucra ¢ JlenapraMeHTa MpoJaXk BbI3BAJO HETOJIOBaHHUE Y

CHEMAIUCTA JeTapTaMEHTa MHTEIJIEKTYalbHbIX 3HaHWM. «Kak BamM He CTBIIHO, MCIIOJIb30BATh
CiIyKeOHO€ MOJI0KEHHE JIJIsl CBEACHMSI JINYHBIX CUETOBY». A KOMHUCCUU MOSICHUIIA: «CHEIHAIUCT C
oTJeNna NpojAax IMOMPOCHI HamMcaTh NpOrpaMMmy JUisi ero Opara OecIulaTHO, CHEIHMAIHCT
JenapTaMeHTa MHTEJUIEKTYalbHBIX 3HaHMM OTKa3ajics, HO MPEeJIOKUI BHE pabouee Bpems
noMousb ero Opary. Ho oH ckazai, yTo OpaT He MOXKET CO MHOM BCTpEYaThCsl, TaK KaK y HEr0 HET
BpeMeHn» OH, Kak BUIUTE, 3allOMHHJI ITOT CIIly4aidl. Y Hac BCErla MOIXOIAT C OOJBIION
OTBETCTBEHHOCTBIO K HAIIMCAHUSAM IIPOIpaMM, U 5 INYHO BCETJA IPOBEPSIO».

Keiic 17
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3a COTpyAHMKOM A B OpraHu3aluMd ClbUla pemyTaluus YeJOBeKa, KOTOPBIA JIIOOUT
NepeKIabIBaTh CBOIO PadoTy Ha Apyrux. OgHaxIsl HAa paboueM cTose coTpyanuka b cimyuaiino
OKa3ajcs JOKYMEHT, KOTOPBIA MO MOPYYCHHI0 HAYAIbHHWKA OTJENa JOJDKEH OBbLI UCIOTHUTH
cotpyaHuk A. Mexny corpynaukamu A u b pasropencs koHdaukt. [To KakoMy MexaHU3MY
BO3HUK KOH(MIUKT? BeIIenTe HHIUACHT, 00BEKT, KOH(QIUKTHBIC CHTYAI[UN W TIOBOJIBI.

Keiic 18
Ha mro0oM mpeanpusaTiu eCTh y4acTKH, Ha KOTOPbIe PAOOTHHUKHU O Pa3HBIM MPUYUHAM HIYT
6e3 ocoboro >xemanus. OmHaXAbl HayallbHUIA OTHENa, B KOTOPOM paboTaia cOTpyaHuLa A
(KOJIJIEKTUB B OPTaHMU3aMU OBbLI MOJTHOCTHIO KEHCKUI ), BEPHYBIIUCH C IJIAHEPKHU, COOOITMIA ei
TOHOM, HE TEPISIIUM BO3pPaKEHUH, YTO OHA JIOJKHA OyJeT 3aMenaTh 3a00JIeBUIYI0 PAOOTHHILY
B coceqHeM nojapasaenennn. CoTpyaHuia A B TOH e MaHEpe 0TKa3ajlach, MOTUBUPYS TE€M, UTO
pexxuM paboThl Ha 3TON AomkHOCTH ¢ 10 mo 19 wacos, a eif HykHO 10 18 yacoB 3abupath
pebeHka U3 AETCKOTo caja, O YeM €€ HayalbHUIlA XOPOIIIO 3Haja.
Hauanphuna otaena nonoxkuia o0 OTKase PyKOBOAMTENO0 opranuzanuu. CoTpyaHuily A 1o
CEJICKTOPY BBI3BAIU «HA KOBEP», U OHA PEHIMTEIIbHO HAMpPaBWJIACh 3alMIIATHCA M OTCTaUBaTh
cBoM wuHTepechl. He Bolas B KaOMHET, OHa YBUJENA TJla3a 4YEJIOBEKa, COBEPIICHHO HE
cobupaBiierocst Ha Hee Hamanathb. [locne q0OpoKeNaTeILHOTO MIPUBETCTBHUS PYKOBOJAUTEIBHULIA
oOpatunack K COTpPYIOHHIIE A CO CIHEIyIOUMMH cJloBaMu: «S moHMMaio, 4ro y T1els
yBaXuTeIbHAsl npuunHa. Ho THI mydine Apyrux 3Haenib TOT YYacTOK, Ha KOTOPOM paboTalia
paHbllle SHOBOMY YENIOBEKY cpa3y OCBOUThCS OyAeT Hejerko. Sl cuMmrtairo, 4TO Thl Tam
CIPABHIILCS JIy4Illle IPYTHX, a 4achl pabOThl MOXKEIIb TEPEHECTH I0-CBOSCMYYCMOTPCHHIO.»
CotpynHule A He 0CTaBajgOCh HUYETO JIPYroro, Kak COrIaCUThCS.
JaiiTe KOH)IUKTOIOTUYECKHUI aHAIIU3 TPUBEACHHOU UCTOPHH.

Keiic 19
Opnaxnasl ['enpu @opa, mpoxoass MO CBOEMY 3aBOJAY, YBHJEN, YTO HECKOJIbKO pPaboumx
YCTPOUJIUCH HA TIEPEKYp NMpsAMO 1o Tadimmukoit «Kyputsb 3anperieHoy». [lepBast MbIcib: HajI0 UX
Hakazatb — omTpadoBarh, yBonuTh. Ho @opa moctynun mHadue. OH mopomien K pabodum:
«3npaBctByiiTe, g ['enpu @opa, AupexTop.»
OOMEeHSIBIIMCH CO BCEMHU PYKOIOXKATUAMHU (M TPU 3TOM y3HaB uX uMeHa), Dopa ckazan mapy
TOOpBIX CIIOB 0 paboTe WX IIeXa, a 3aTeM BBHITAIlWI W3 KapMaHa rnauyky curapet: «[lompoOyiite
MOM — OHM TOJYYlIE.»
[Tocne Toro kak paboune B3sJIU €r0 CUTApeThl, OH JOOPOIYIIHO 3aMeTIII: «BOT TOIBKO 3pst BB
3/1ech KypuTe: BuauTe Tabnuuky? [laBaiiTe oroiineM Tyna, — W yKa3zajdl Ha MECTO KypeHUS. —
[Ipomry Bac, KypuTh BCerja TOJIBKO TaM. 371eCh KYpUTh OIACHO, MOKETE BBI3BATh MOXKap, KOTO-
pBIN BCEM HaM JIOPOTo 000 IeTCs.»
JaiiTe KOH)IUKTOIOTUYECKHUI aHAIU3 TPUBEACHHOU UCTOPHH.

Keiic 20

Mexay 3aMecTUTeNeM PYKOBOAMUTENS CPEIHET0 YPOBHS WM JIMHEHHBIM PYKOBOJIUTEIEM

OCJIOKHWJINCh OTHOILIEHHUS B CBSI3U C TEM, YTO M3-3a HEY/IOBJIETBOPUTEIIbHBIX KOMMYHHUKAIIUN Ha
COOTBETCTBYIOIIIEM YPOBHE YIIPABJICHUS B OpPTraHU3aIlMi BO3HUKIIA MPEIIOCHIIKA CPhIBA BAXKHOTO
MEPOTIPUSTHSL.
3aMecTuTeNb PYKOBOAMTENS, B OOS3aHHOCTH KOTOPOTO BXOIUT ONpefelieHue rpapuka u
OCYIIECTBIIEHUE KOHTPOJS 32 MPOBEICHUEM IMOJOOHBIX MEPOIPHUATHIA, B Oecene ¢ TUHEHHBIM
PYKOBOJMTENIEM 32 HECKOJIBKO JHEW JI0 YKa3aHHOTO MEPOIPHUATUS BBISCHSET, YTO CPOKH €TO
MPOBEJICHUS TUHEHHBIM PYKOBOJIUTEIEM HE YCTAaHOBJIEHBI. B Xxo/e 370l ke Oecenpl MTUHEHHBIN
PYKOBOJMTEIb MPEIaracT CPOKH MPOBEACHUS MEPOTIPHITHS, a 3aMECTUTEIh BBICKA3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOH dopMe.
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JIuHeWHBI PYyKOBOIUTEIh B MHULIMATHBHOM Oecesie ¢ PyKOBOJUTEIEM CPEIHEr0 YPOBHS (CBOUM
HEMOCPEJCTBEHHbIM HAa4YaJlbHUKOM), IIPU3HAB B OOLIEM CBOM IpOcCYeT B CIIOKUBLICHCS
CUTyaluy, oOpaTuj BHUMaHME M Ha TO, YTO 3Ta CHUTyalMs CTaja CIEICTBUEM TOTO, YTO
3aMECTUTENb AKIIEHTUPOBAJ BHUMaHHE Ha MPUOIMKAIOIUXCA CPOKAX IMPOBEIEHUS YKa3aHHbIX
MEPONPUITUIA HAa OUEPETHOM COBEIIAHUU.
PykoBoauTens cpeqHEro ypoBHS PEKOMEHIOBAJl CBOEMY MOAYMHEHHOMY 0ojee BHHUMATEJIbHO
CJIENTD 3a TpaduKaMu MPOBEACHHUS MOJOOHBIX MEPONPHUIATUN U 00Jee TECHO KOHTAKTUPOBAThH
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMH JOJDKHOCTHBIMU JiMIaMu. Ha odepenHoM coBelaHuu
PYKOBOJIUTENb CPEAHEr0 YPOBHA B (hopMe O€3NMMKONW KPUTHKH AKIIEHTUPOBAaJl BHUMAaHUE Ha
CJIOKMBILIEHCSA CUTYaLlHH.
Ipoananuzupyiime Oelicmeusi 6cex Y4aACMHUKO8 CROdCuswielcs cumyayuu. AHensiemcs nu oHa
Kougnukmom? Buiasume 6 Heli Koughaukmuvie Ccumyayuu. ChnpocHo3upyiime OmMHOUIeHUs
MedCOy  YUACMHUKAMU CUMyayuu nocie cosewanus. Ymecmua au Oviia Kpumuxa Ha
cosewianuu?

Keiic 21
IIpoananuszupyiime npeonroHCeHHyI0 cCumyayuro ¢ MmouKu 3peHus Ounamuxu Kougaukma. Kaxue
nepuoosl U Smansvl pazeumust KOHGIuKma Bl modiceme 8 Hell 8bl0enums?
OToT ciayyail npousouien Ha Kadeape 0JHOro By3a, KyJia [0 pacipeesIeHUI0 0cIe OKOHYaHUS
TOr0 K€ MHCTUTyTa OblIa MpUHATA MOJOJOW cneruanucT JlsauHa. OHa OBICTPO OCBOMJIACH C
JIOJDKHOCTBIO aCCHCTEHTA W MOYYBCTBOBaJIa ceOsl BIIOJHE YBEPEHHO, TeM Oojiee uTo Giarogaps
CBOEMY OOIIUTEIHFHOMY XapakTepy Oblla 3HAKOMa 4YyTh JIM HE CO BCEM MHCTHTYTOM. TOJBKO C
3aBeAyIOIIMM Kadeapoil YMHOBBIM yCTaHOBUTH Xopoluue oTHouleHus Jlsuimna He cmoryia. OH
SBHO HE 0/100ps MOCTOSHHBIE OTIY4YKH JIsTMHOM, OECKOHEUYHbIE pa3roBOPhI Ha MOCTOPOHHUE
TEMBbI, KOTOpbIE OHA 3aTeBaJla C COTPYJIHUKAaMHU Kadeapsl, ee Hepabouee HacTpoeHue. [1oHaB, uyTo
XOpOIIEro OTHOIIEHUS YMHOBa €l He noOuThes, JIsnMHa pe3ko M3MEeHMsa CBOE IMOBEJCHHE.
Ecnn panbplie oHa XOpOIIO JiM, IJIOXO JIM, HO BBINOJHAJA PACIOPSDKEHUS 3aBEIYIOLIETO
Kadenpoil, To Temepb OrpaHMuYMiIa 00bEM CBOEH pabOThl TeM MHHMMYMOM, KOTOPBIH OBLI
HEeoOXOouM, YTOOBI TpojAepxkaTbcsl Ha Kadeape, NPOSBUB MpPU OSTOM HEIIOKUHHYIO
n300peTaTesIbHOCTh M HEIJIOX0€ 3HaHWe TPYAOBOTO  3aKoHoAaTesnbcTBa.  [losb3ysch
IPUBUIIETUSAMU MOJIOJIOTO CHELMAINCTa, OHAa OTKa3blBaJlaCh PyKOBOJIUTH MPAKTUKON CTYAEHTOB,
TpeboBaia nmepecMoTpa yueOHBIX IJIaHOB, CChIIAsCh Ha MOJIOKEHUE O BBICIIEH IIKOJIE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTaTh JIEKIUI, OTKa3anach OT MPENoiaBaHus U Beja 1adopaTopHble
Y TIPAKTUYECKNE 3aHATHUS.
OpnuM cioBoM, JIsarMHa OTKPOBEHHO MPOBOLMpOBaJia YMHOBA Ha KOH(UIMKTBI, U OH IIEJ Ha
HUX, CYMTasi HUXKE CBOETO JIOCTOMHCTBA HE MPUHATH BBI30B, TEM O0Jiee, YTO APYroro BHIXOJA U3
CO3/1aBILLETOCS MOJOXKEHHS U HE BUIEIL.
PemmmrensHOCTs M «cMmenocTh» JISUIMHOM CHHUCKaMM €M MOIyJIAPHOCTb CPEOU  MOJIOABIX
CHEIMAITUCTOB JaXke 3a mpenenaMu Kadeapbl, He TOBOPSl YK€ O TOM, YTO JIPYTHE€ aCCUCTEHTHI
SBHO OPUEHTUPOBAIUCH Ha JIanuHy. PaccTaHOBKa CHIl CKJIaIbIBaJIach HE B MOJb3Y 3aBEAYIOIIETO
Kadeapoi.
ITocne HEKOTOPBIX pa3MBIIIIEHUI YMHOB PE3KO U3MEHWII CTpAaTeruto noseneHus. Ha ouepeanom
3aceaHuu Kadenpsl nocie TpedboBanus JIAIMHON CHATH ¢ HEe YacTh YueOHOM Harpy3ku YMHOB,
K YJIMBJICHUIO BCE COTPYJHHUKOB, HE TOJIBKO HE BBIPA3njl BO3MYLIEHHE, HO OXOTHO MOLIEI €11 Ha
BCTpeUy, CKa3aB JIHIIb, YTO IMOCKOJIbKY 3TH Yachl BCE PaBHO HYXHO 0TpaboTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JIsUIMHOM, a OCTaBIIMECs Yachl MPUAETCS PACHPEACTUTh MEXY OCTalb-
HBIMU COTpyJHUKaMu Kadeapsl.Koraa B cremyrommii pa3 ofHON U3 acCUCTEHTOK KadeIpbl MPUIILIOCh
exarb BMecTo JISUIMHOM B KOMaHIMPOBKY, YMBIEHUE COTPYIHUKOB CMEHWIOCH BO3MYILEHHUEM. YMHOBA
OOBHHSUIM B CIAOOXapaKTEpPHOCTH, YPE3MEPHOM TEPHIMMOCTH, HO BMECTE€ C TEM, HEIOBOJBCTBO
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BBICKa3bIBAIOCH M B anpec JImHON. ACCHCTEHTKH, KOTOpBIE TEleph YMTANM 33 Hee JICKIMU U BEJIU
JOTIOJTHUTENbHbIE TPAKTUYECKUE 3aHATUS CMEHWIM CHMIIATUIO Ha SIBHYIO HEIOOPOXKENaTesIbHOCTD.
JlsmmHa pacTepsutach, TAKOTO TIOBOPOTA COOBITHIA OHA HE OXHaa. Bee ee Kanpusbl U IPETEH3|H TOTIAC
e yIOBIETBOPsUTUCh. O Hel CTaiu TOBOPHTbH, YTO OHA MOJB3YETCS MATKOCTBIO U TEPIUMOCTBIO Y MHOBA,
9TOOBI JIOOUTHCSI 0COOOT0 TIOJIOXKEHUS Ha Kadeape.

bouibie nounrarermm JIsiHOM oTBepHYIMCH OoT Hee. OHa pacTepsiia CBOIO TIOMYJISIPHOCTh M TPHOOpEna
BparoB. Ilockonmbky JlsiiiHa mnpuBBIKIa OBITH B IEHTPE BHUMAHMS W BBI3BIBATH BOCXMIICHHE
OKpY>Karolux, atMocepa HeIoOpoXKeIaTeNIbHOCTH, CIIOXKUBIIAsCS BOKpYI Hee Ha Kadenpe, crana
Ka3aThCsl HeBBIHOCUMOW. OHa Havyaia BecTH ceOsl 3aHOCUMBO U Tpy0o, HeM erre OOJbIe BOCCTAHOBIIIA
MPOTHB €051 KOJICKTHB.

Uepes HexoTopoe Bpemsi JIsuHa BbIHY»K/IE€HA ObUIa MOJaTh 3asBJICHUE 00 YBOJILHEHUH. YMHOB PEILIMII
BBIJIEP)KATh XapakTep A0 KOHIIA U CTajl yTOBapUBaTh JISITMHY OCTaThCS, CCHINAsiCh Ha TO, YTO HE UMEET Ipa-
Ba YBOJIUTH MOJIOZIOTO CIIELMAIMCTA JI0 UCTEYEHHS TPEXJIETHET0 cpoka padoTel. Torna JlsumHa oOparunack
K JIeKaHy 1 JI00my1ach paspeltieHus Ha yBorbHeHue. [locie ee yxonma kadenpa B3IoxHya ¢ o0erdeHueM u
MEXY COTPYIHUKAMU U 3aBEITYHOIIM BOCCTAHOBIIIMCh TIPEKHHE OTHOILLICHUSL.

8. IlepeyeHb OCHOBHOM M IONMOJHHUTEJbLHON Yy4eOHOW JHMTEPaTypbl; NepedeHb PecypcoB
HH(OPMAIMOHHO-TEJIEKOMMYHHKALMOHH O ceTH «HTEepHETY, nepeveHb
HHGPOPMAIIMOHHBIX TEXHOJIOTHIi, HCMOJIb3yeMbIX NMPH OCYILIECTBJIEHUH 00Pa30BaTeILHOIO
npouecca 1no JMCUUIVINHE (MOAYJ/II0), BKJIKYas MepeYyeHb MPOrpaMMHOI0 odecriedeHusl U
HHG(pOPMAIIMOHHBIX CIPABOYHBIX CHCTEM

8.1. OcHoBHas InTepaTypa

OcHoBHasi iMTEpaTypa

1. Pesnuk C.JI., Urommnaa U.A. MenemkmenT. YuebHoe nmocodue : HUL] UHD®PA-M, 2023 —
367 c.— OBC Znanium. http://www.//znanium.com/read?id=422426

2.

3. MakcumioB M.M. CoBpemeHHbIII MeHeXMeHT. YdeOHuk. W3marenbctBo: By3oBckwii
yueOHuk, 2022 — 299 c. - ObC Znanium. Pexum goctyna: https://znanium.com/read?1d=399503
3. PepkukoB C.H.MeHemkMeHT: MeTo/Ibl ypaBieHus. YueoHoe nocodue: Mznarenscrso: HULL
NH®PA-M,2021 -202 c.

- OBC Znanium. Pexum nocryna: https://znanium.com/read?1d=362397

4. Tebexnn A.B. Menemxment. YueOnuk /M3marenscrBo: HULl MHDPA-M, 2022 — 384 c.
ObC Znanium. Pexxum noctyna

https://znanium.com/read?id=354805

5. Koporyn O.H., Komens N.C., Mazyp B.B. MeHemqKMEHT: OCHOBHbIE TEXHOJOTMHU. YU.
nocobue. MzmarenscrBo: [amkoB u K, 2020, 108 c. .- DBC Znanium. Pexum mgocryma:
https://znanium.com/catalog/document?id=371009

6. PookukoB C.H. MeHemxMeHT: MeTOIbl yiipaBieHud. Y. nocodue.: M-UHOPA-M, 2021. 202
c. .- OBC Znanium. Pexxum noctyna: https://znanium.com/catalog/document?id=362397

7. Buxanckuii O.C., HaymoB A.U.. MenemxmenT. YueOuuk. M3narensctBo: Maructp, 2021, 656
c. .- OBC Znanium. Pexxum noctyna: https://znanium.com/catalog/document?id=367998

8. I'pymenko B.M. Menemxkment. Bocnpustue CymHOCTH MEHEIKMEHTa B  YCIOBHAX
cTparernueckux u3MeHeHul. Yu. moc. MzparenscrBo: MHOPA-M, 2019, 288 c. .- ObC
Znanium. Pexxum moctyma: https://znanium.com/catalog/document?id=354424

© PI'YTHUC


http://www./znanium.com/read?id=422426
https://znanium.com/catalog/document?id=371009
https://znanium.com/catalog/document?id=362397
https://znanium.com/catalog/document?id=367998
https://znanium.com/catalog/document?id=354424

a DOENEPAJIBHOE TOCYIOAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK PTYTHC
oY e _ Y‘—IP]E)K}:[EHV[E BBICIIIET'O OBPA30]§AHV[$I
» «POCCUVICKMV TOCYIAPCTBEHHBIVI YHUBEPCUTET | ———
TYPU3MA M CEPBVICA» St 107 us
PrYTHC 111

9. Xoxnosa T.II. OpranuzaunonHoe noseneHue (Teopus menemxmenTta: OpraHu3zallOHHOE
noBeneHue). Ilpaktukym. Yuebnoe mocobue, MznmarensctBo: Maructp, 2019, 256 c¢. .- ObC
Znanium. Pexxum noctyna: https://znanium.com/catalog/document?id=354716

10. [etineka A.B., becnanpko B.A. YnpaBneHue 4enoBeYEeCKUMH pecypcaMu: Y4eOHUK. - M.:
WznatenscrBo: Jlamkos um K - 2020. - 388 c¢. OBC Znanium. Pexum npocryma:
https://znanium.com/read?id=358506

8.2. lonosiHMTEIBHAS JTUTEPATYpPa

4, Pesnuk C.JI., bonnapenko B.B., Yeme3o W.C. IlepcoHalibHBI MEHEHKMEHT. Yu.
nocobue.: M-MUH®PA-M, 2021, 306 c. .- OBC Znanium. Pexxum goctyma:
https://znanium.com/catalog/document?id=370750

CemenoB A K., HabokoB B.M. MenemkmenT. YueOoHoe nocooue. M3narenscrBo: JlamkosB u K,
2020, 202 c. - 9BC Znanium. Pexum JOCTyTa:
https://znanium.com/catalog/document?id=371010

S. Kapramosa JI.B. Opranuzanuonsoe noseaenue / Yd. nocooue.: M-MUH®PA-M, 2019,

157 c. .- OBC Znanium. Pexxum moctyma: https://znanium.com/catalog/document?id=367711

6. [TepeBep3eB ML.II., Kainnuna 3.H. MeHe»KMEHT B MOJIOACKHOM MOJIUTHKE. YU.
nocobue. UznatenscrBo: UHOPA-M, 2019, 238 c. .- DBC Znanium. Pexum goctyna:
https://znanium.com/catalog/document?id=335848

5. Eropmma A.Il. DpdekTuBHBII MEHEHKMEHT opraHm3anuu. Yd. nocooue.: M-MHDPA-M,
2021, 388 C. - 9bC Znanium. Pexum JIoCTyna:
https://znanium.com/catalog/document?id=368594

6. Jdemunr DaBapac. MeHeaKMEHT HOBOTO BPEMEHU: MPOCTbIE MEXAaHU3MBbI, BEIYIIHE K POCTY,
WHHOBAIIMSIM ¥ JJOMUHHUPOBAHUIO Ha pbiHKe M3marenscTBo: Anbnuna [Tabmumep, 2019, 182 c. .-
3BC Znanium. Pexxum noctyna: https://znanium.com/catalog/document?id=352140

7. ABpaeeB, B.B. PabGora ¢ xomanmoii: mcuxonorudeckue Bo3MOKHOCTU: [Ipaktukym: [lns
CaMOCTOSITEIbHOW paboThl HaJl ONTHMHU3AIMEH COBMECTHOW nesrenbHOCTH / ABaeeB B.B. -
Mocksa : KYPC, HUIl UHOPA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - TekcT :
anexkTpoHHbIi. - URL: https://znanium.com/catalog/product/1210075

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TETEKOMMYHUKAIIMOHHOM ceTu «HTEepHET»

1. Odummaneusiii calit Poccuiickoro Coroza TypunmycTpun. 3aKoHOAATENbCTBO. Bce
BAKHBIE MEXAYyHapoIHble U poccuiickue aokymeHThl. HoBoctu. Cratuctuka. Pexum
noctyna: http://www.rostourunion.ru/

2. Coo0miecTBo npodeccnoHanoB TOCTUHUYHOTO o6usneca Frontdesk Pexum
nocryma: http://www.frontdesk.ru/

3. Hayunsiii xypHan «BectHuk Accoumanuu By30B Typu3Ma M cepBuUca» Pexum
noctyma: https://vestnik.rgutspubl.org/index.php/1

4. Hayunsrii xypran «CoBpeMeHHbIE TIpOOJIeMbI cepBHCA U Typu3Ma» Pexum
noctyma: https://stcc.rgutspubl.org/index.php/1

5. ExxeHenmenbHBI JaliDKECT HOBOCTEH cdepbl rocTtenpuumMcTBa. Bc€ 00 orensx,
roctuHHnax. Pexxum pocryna: http://hotelier.pro

6. [Mopran npo rocruanyHei 6u3nec (Pro Hotel) Pexxum noctyma: http://prohotel.ru/

7. ExenneBnas anextponHas razera Poccuiickoro Cotoza Typunayctpuu. Pexxum nocrtyna:

http://ratanews.ru/
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8. Odwunmaneaeiii  caiit Poccuiickoro Coroza Typunayctpun. 3aKkOHOAATEILCTBO. Bce

BaXKHbIE MEXIyHapoIHbIe U poccuiickue nokymeHTbl. HoBoctu. Cratuctuka. Pexum moctyma:
http://www.rostourunion.ru/

9. Hayunsbiii xxypHan «BecTHUk Accolmanuu By30B Typu3Ma U cepBuca». PexuMm goctyna:
https://vestnik.rgutspubl.org/index.php/1

10.  Hayunsiii xypHan «CoBpeMeHHbIE MPOOJIEMBbI cepBHca M Typu3May». Pexum pocrymna:
https://stcc.rgutspubl.org/index.php/1

11.  buor TravelLine. Pexxum noctyma: https://www.travelline.ru/blog/

8.4. IlepeyeHb NMPOrpaMMHOI0 oOOecneYeHHs, COBPEMEHHBIX MNpPo(ecCHOHAIbLHBIX 0a3
JAHHBIX U MH(OPMAIMOHHBIX CIPABOYHBIX CHCTEM

1. DnekTpoHHo-0ubmoreyHas cucrema ZNANIUM . Pexum

nocryma: https://znanium.com/

2. DnexkTponHo-6ubMoTeuHast cuctema BOOK.ru Pexum noctyma: https://book.ru/

3. Hayunas anektponnas 6ubnuoreka E-library (naHpopManmonHo-cipaBoyHas cucTeMa)
Pexxum nmocryna: http://www.e-library.ru/

4. CrnpaBounas npaBoBas cuctema (CIIC) KoncynbrantlInroc. Pexxum

nocryna: https://www.consultant.ru/

5. NudopmannonHo-cnpaBoynas cucrema denepanbHoro oopa3oBareabHOro nmopraia

«IKOHOMHUKA. COHI/IOJIOFI/Iﬂ. MGHGI[)KMGHT))
Pexxum moctyna: http://ecsocman.hse.ru/docs/27572260/

6. Hayunas snexkrponnas 6ubnuoreka E-library (nH(bOopMaoHHO-CipaBOYHAst CUCTEMA)
Pesxxum nmocryma: hitp://www.e-library.ru/
7. ba3a gaHHBIX MO KYJIbTYPHBIM pecypcam, KyJIbTYpHBIM HacieaussM MUHHUCTEpCTBa

KyIsTypbl PO Pesxxum moctyna: http://opendata.mkrf.ru/opendata/

9. MeToauyeckne yKazaHus sl 00y4AKOIIHMXCSH M0 0CBOCHUIO TUCHHMIIMHBI (MOYJIs1)

[Ipouiecc w3ydeHus AUCHUIUIMHBI TPEIyCMAaTPUBAET KOHTAaKTHYIO pPaboTy cC
npenojaBarenieM (paboTa Ha JIEKIUSAX U 3aHATHUSX CEMHUHAPCKOTO THUIIA) U CAMOCTOSITEIHHYIO
(caMOMOJATrOTOBKA K JIEKIUSAM U MPAKTUYECKUM 3aHATHUSIM) padoTy 00ydaromierocs.

B kadectBe OCHOBHBIX (OpM OpraHmszanuu ydeOHOTO Mpolecca MO JUCIUTIINHE
«MeHeKMEHT» BBICTYNAIOT JICKIIMOHHBIE W 3aHITHS CEMHHAPCKOTO THMA (C UCIOJIB30BaHUEM
WHTEPAKTUBHBIX TEXHOJOTHUN 00YUYEHHS), a TaK )K€ CAMOCTOsITeIbHAsI paboTa 00yJaronuxcs.

Teopernueckue 3aHATHUA(JIEKIIMN) OPraHU3YIOTCS MO MoTokaM. Ha neknusix m3nararorcs
TEMBI JTUCHIUIUIMHBI, TPEAYCMOTPEHHBIE pabodeil mporpaMMol, aKIEHTUPYETCS BHUMAaHHE Ha
HanbOosee MPUHIMIAATIBHBIX U CIOXKHBIX BOMPOCaX AMCIMILTAHBI, YCTAHABIMBAIOTCS BOIPOCHI
JUISL CaMOCTOSITENIbHOM TIpopaboTku. KoHCHeKT nexmwii sBisercss 0a30il MpU MOATOTOBKE K
MPAKTUYECKUM 3aHATHUSAM, K IK3aMEHY, a TAKKE CAMOCTOATENBHON HAYyYHOU NESITENBHOCTH.

3aHATUS CEMUHAPCKOTO THUNA MO JUCHHUIUIMHE «MEHEIKMEHT» TMPOBOIATCS B
CIEIMAIM3UPOBAaHHOM KaOWHETe, OCHAIIEHHOM CTEHIaMH, MYJIbTUMEIMMHBIM TEXHHUUYECKUM
000pyI0BaHUEM U CIICIHATTU3UPOBAHHBIM 000PYI0BAHUEM.

Bunrsl nekmuii:
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Axademuyeckas (mpaouyuoHuas,) iekyus - 3T0 TPATUIIMOHHO BY30BCKasl yueOHasl JTCKIHsI.
Jlis Hee XapakTepHbl BBICOKMH HayyHbI ypOBEHb, TEOpPETHYECKHE aOCTpaKLUH, MMEIOLINEe
Oonbiioe mpakTuueckoe 3HaueHue. CTuib TakoW JIEKIMM - YETKUW IUIaH, CTporas JIOTHKA,
yOeauTenbHble JOKa3aTelnbCTBA, KPaTKUE BBIBOJIBI,

Jlexyus-ouckyccuss — XapakTepuszyercs TeM, UTO NpenojaBaTelb IPH HU3JIOXKCHUU
JIEKIIMOHHOIO MaTepuaia He TOJBKO MCIIOJIb3YyEeT OTBETHI CIIyIIATENICH Ha €ro BONPOCHI, HO U
OpraHu3zyeTt cBOOOHBI OOMEH MHEHHUSMHU B HHTEPBAJIaX MEXIY JIOTHYECKUMU pa3/ieliaMH;

Jlexyua-eusyanuzayuss ~ UTeHWe  JIEKIMM-BU3yalU3allMd  CBOJUTCS K  CBS3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAaHHMIO  IPENOJABATEIEM  MOJATOTOBIEHHBIX  BHU3YyaJIbHBIX
MaTEpUaJIOB, IOJHOCTHIO PACKPBIBAIOIIEMY TEMY IaHHOM JEKUUU. OTH MaTepHaibl JOJDKHBI
o0OecrieunBaTh CHUCTEMATHU3ALMI0 MMEIOLIUXCA Yy ClyliaTesell 3HaHWM, NpeabsBICHUE HOBOM
uHpOpMalny, 3alaHie IPOOJIEMHBIX CUTyallMi U BO3MOXKHBIE Pa3peIleHUs;

Lenp mpakTHUECKUX 3aHATHI: NPUOOpETEeHHE MPAKTUUYECKMX HAaBBIKOB B 00JIaCTH
peanu3ali OCHOBHBIX YIPABICHYECKUX (YHKLMH, OBJaJ€HHE TEXHOJOTUSAMH 3()(HEKTUBHOTO
BJIMSIHUS HA MHAMBUIyaJIbHOE U TPYIIIIOBOE ITOBEJCHUE B OPraHU3allK, HABbIKAMU OpraHU3aluu
KOMaHJHOIO  B3aUMOJEHCTBUSA  JUld  pEUICHMs  YNpaBICHUYECKUX  3aJad,  aHajausa
KOMMYHMKAIIMOHHBIX IIPOLIECCOB B OpraHu3aluy, ynpasieHus HR- cuctemoii B opranusaruu.

3aHATHS CEMHHApPCKOTO THUIA CIIOCOOCTBYIOT Oojee TIiyOOKOMY IOHHUMAaHHUIO
TEOPETUYECKOr0 MaTepuaja Y4yeOHOro Kypca, a TakXKe pa3BUTHIO, (OPMUPOBAHUIO U
CTAaHOBJIGHUIO DPA3JIMYHBIX YPOBHEH COCTABISAIOLMX MNPOPECCHOHATBHON KOMIETEHTHOCTH
CTYJICHTOB.

3aHATUS CEMHMHApPCKOIO TUNANPOBOJATCS B (opMe MHTEpaKTUBHOIO OIpoca,
BBICTYIUIECHUH C JOKJIaJaMHU M 3cce, JENOBOM WIphl, 00CYXAeHUs (IPyNIOBON TUCKYCCHH),
POJIEBOM UI'PBI, PEIICHMS KEMCOB € MOCIEAYIOIEH AUCKYCCUEN, NHINBHUIYAIIBHOTO ITPAKTUKYMA,
BBIMOJIHEHUS] TPAKTUYECKUX 3aJaHuM, anpoOalM TECTOBBIX METOJUK, pPOJIEBOM WIpHI C
MOCJEAYIOIIEN TUCKYCCUEH.

Llenbto  camocToATeNnbHON  paboThl  oOywaromuxcs — sBisercs  (popMupoBaHue
CIIOCOOHOCTEH K CaMOCTOATEIbHOMY IIO3HAHUIO U 00YUYEHHUIO0, TOUCKY JTUTEpaTyphl, 0000IIEHHIO,
0(pOpPMIICHHIO U MIPECTABICHUIO MOJYYEHHBIX PE3YJIbTaTOB, UX KPUTUUECKOMY aHAIU3Y, TIOUCKY
HOBBIX M HEOPJAMHAPHBIX PELICHUH, apryMEHTHPOBAaHHOMY OTCTAaUBAaHUIO CBOMX IPEIJIOKEHUH,
YMEHMH MOATOTOBKH BBICTYIJIEHUI U BEICHUS TUCKYCCUI.

®opMBbI CAMOCTOATEILHOMH PadoThI

CamocrosarenbHass paboTa 3aKiIOYaeTCs B H3YYEHUHM OTIENBHBIX TEM M0 3aJaHHIO
IpenoaaBaTess 10 PEeKOMEHIyeMOi UM YUeOHOH JINTepaType U BKIIIOYAET:
MIOATOTOBKY K YCTHOMY OIPOCY;

- O3HAKOMJICHHE C JIUTepaTypoil o auciuriuHe Ha caiite ObC znanium.com.;

- MOJATOTOBKY K JUCKYCCHUU;

- MOATOTOBKY K 3cCce, JOKIaJaM, COOOIIEHUSIMU IO TEMAaTHKe, PEKOMEHJOBaHHON
IIpenoaaBaTesem;

- TMOATOTOBKY KEHCOB M BHUIEOMAaTEpHAJIOB MO PEKOMEHJOBAaHHBIM IIPENoAaBaTeIeM
TEMaM;

- IOATOTOBKY K JICJIOBBIM U POJIEBBIM UTPaM;

- IOATOTOBKY K MPaKTUYECKUM 3a/1aHUSM;

- IOATOTOBKY pedepaTUBHOTO 0030pa.

CamocrodTenbHas paboTa sBIseTCs 003aTeNbHOM I KaXKA0T0 00y4aroerocs.

[lepeuenb TeM camMOCTOSITENbHON PabOTHI CTYAEHTOB MO MOATOTOBKE K JEKIMOHHBIM U
NPAaKTUYECKUM 3aHATHIM COOTBETCTBYET TEMAaTHUECKOMY IUIaHy paboyeil mporpamMMmal.
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10.

MaTepHaJ’ILHO-TeXHI/I‘leCKaH

0a3a, HeoO0XoauMasi

00pa30BaTeJILHOIO NMPoLecca Mo AUCHUILIHHE (MOIYJII0):

VYueOHble 3aHATHS IO JUCHUIIIINHE

«MeHeKMEHTY

AJIsA OCYIIECTBJICHUSA

IpoBOAATCA B  CICAYIOIIUX

O60py,HOBaHHHX yLI€6HBIX Ka6I/IHeTaX, OCHAlICHHBIX COOTBETCTBYIOIIUM 060py,I[OBaHI/I€MZ

Bun yuebnsix

HanmenoBanue 0060py10BaHHBIX Y4EOHBIX
KaOMHETOB, 00BEKTOB AJIs1 IPOBEIACHUS

[Tpucnoco61eHHOCTD
HOMENICHUN IS

SATUTTHH TI0 IPAaKTUYECKUX 3aHATUH C IEPEYHEM OCHOBHOI'O | HCIIOJIb30BaHUS MHBAIMIAMU
JTUCLUILINHE
o0opyioBaHus u yimiiamu ¢ OB3
3aHATus VYuebnas ayaurtopus. CnenuanmsupoBanHas | Her
JIEKLHOHHOIO yuebHass  mebenb. TCO:  IlepeHochHoe
TUIA BUJICONPOEKIIMOHHOE 00opyaoBaHue. Jlocka.
JIM1ieH3MOHHOE TNpOrpaMMHOE OOecCIeueHue:
B COOTBETCTBUU € paboyeil mporpaMmoi.
3aHATHs VYuyeOnas ayauropus. CrneumanusupoBanHas | Her
CEeMHUHApPCKOIo yuebHas  mebenb. TCO:  IlepenocHoe
THIA BUJICONIPOEKIIMOHHOE 00OopynoBaHue. Jlocka.
JIMLleH3MOHHOE HpPOrpaMMHOE oOOecreyeHue:
B COOTBETCTBHUH C paboyeil mporpaMmon.
VYuebHas CrnenuanusupoBaHHas  ydyeOHast  meOenb. | Crienuanu3upoBaHHbIE
ayIUTOPUS JJIs TCO: BuneonpoekiimoHHoe 000OpyaoBaHuE. | pabouue MecCTa,
I'PYIIOBBIX U ABTOMaTH3UpOBaHHbIE  paboyMe  MecTa | OJIHOMECTHbIE HapTsl,
WHIUBUAYAIbHBIX | CTYJEHTOB C BO3MOYKHOCTBbIO BBIXOJA B | PaCUIMpPEHHBIE IPOXO/IbI
KOHCYJIbTallUH, MH(POPMAIIMOHHO-TEJIEKOMMYHUKAIMOHHYIO | MEX]Y psaamu,
TEKYIIETOo cetb «VHTepHeT». VIHTepakTHMBHas [OCKa. | 3BYKOYCHJIMBAOILAs
KOHTPOJIS U JIMueH3MOHHOE MpOTrpaMMHOE OOecreyeHue: | anmapaTrypa, 3JIEKTPOHHbIE
MIPOMEXYTOYHON | B COOTBETCTBHUH C paboueil mporpaMmMoi. BUCOYBEIUYUTENN,
aTTecTaluu NIEPEHOCHAs] MHAYKLIHOHHAS
neTisl, HaHayc, KilaBuaTypa
co mpudrom bpaiins.
CamocrostensHas | CnenuanusupoBaHHas — ydyeOHas — meOenb. | Crenuanu3upoBaHHBIE
pabota TCO: BuaeonpoekunoHHoe 000pyaoBaHHE. | paboune MecTa,
o0yJaromuxcst ABTOMaTH3UpOBaHHbIE  paboyne  MecTa | OHOMECTHbBIE napThl,
CTYJEHTOB C BO3MOYKHOCTBIO BBIXOJA B | PAaCUIMPEHHBIE IIPOXO/BI
MH(OPMALIMOHHO-TEJIEKOMMYHUKAIIUOHHYIO | MEXIY psagamu,
cetb "Untepuer". Jlocka. JIMneH3noHHOE | 3BYKOYCHJIMBAOILAs
MporpaMMHOE OOecrieueHne: B COOTBETCTBUU | ammaparypa, JJIEKTPOHHbIE
¢ paboueit mporpaMMoi. BH/IEOYBEIUYNTENH,
MEepeHOCHas] MHAYKIIMOHHAs
NeTJIsl, NaHayC, KJaBuaTypa
co mpudrtom bpaits.
CamocrositenbHast | IHTEpakTUBHBI ~ KOMIIBIOTEPHBINM  Kiace. | Criennaau3upOBaHHbIE
pabota [Tomernienue st caMOCTOSITENbHOM paboThl. | pabouue MecTa,
oOydJaronuxcs Cnenmanmu3upoBaHHasi  ydyeOHass  MeOenb. | OTHOMECTHBIS MapThI,
TCO: BuaeonpoekunoHHOE 00OpYAOBaHHE. | PACHIMPEHHbIE IIPOXO/bI
ABTOMaTH3UpOBaHHbIE  pabouyMe  MecTa | MeXIy psaaamu,
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CTYJICHTOB C BO3MOXKHOCTBIO BBIXO/JAa B | 3BYKOYCHJIMBAOIIas
MH(OPMALIMOHHO-TEJIEKOMMYHHUKAIIMOHHYIO | anmaparypa, JJIEKTPOHHbIE
cetb «MHTepHeT». IHTEpakTHBHAs [OCKA. | BUIECOYBEIUYUTEIH,
JIM1eH3sMOHHOE TMPOrpaMMHOE OOecreueHue: | MepeHocHass WHAYKIMOHHAs
B COOTBETCTBUU C paboveil mporpaMmon. NeTysl, Ma”ayc, KiaBuarypa
co mpudrTom bpaiins.
CamocrositenbHast | HayuHo-TexHuueckas oubmmoreka. | Her
paborta YuTanbHbIN 3aJ1. TTomemmenue I
o0yyaromuxcs CaMOCTOSITEIILHOM paOOTHI.

Cnenuanm3upoBaHHas  yueOHass  MeOenb.
ABTOMaTH3uMpOBaHHbIE ~ paboune  MecTa
CTYZICHTOB C BO3MOXXHOCTBIO BBIXOJa B
MH(POPMAIMOHHO-TEJICKOMMYHUKAIIMOHHYTO
cetb «WHTepHeT». HTEpakTHBHAs JOCKA.
JIMLeH3MOHHOE TPOTPAMMHOE OOECTIeYeHHE:
B COOTBETCTBHUU C PaboYeii MpOrpaMMon.

© PI'YTHUC




		2024-06-25T10:45:44+0300
	Новикова Наталия Геннадьевна




