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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXKETHOE OBPA30OBATE/IbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUMCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVCA»
duauaa ®PI'BOY BO «PI'YTUC» B 1. [Togoancke

CMK
PIYTUC

Aucm 3

1.0BIIASI XAPAKTEPUCTUKA PABOYEW ITPOTPAMMBI JIUCITATIIMHBI
«OCHOBBI BEPEXJIUBOI'O ITIPOU3BOJACTBA»

(HaMMEHOBaHUE MCLUIUIMHBI)
1.1. MecTO JTUCUMIJIMHBI B CTPYKTYP€e OCHOBHOM 00pa30BaTe/ibHOI MPOrpamMMbl

Vyeonas aucuumimaa CI.06 OcHOBBI

OepexIMBOr0 NPOU3BOACTBA

BXOJUT

00s3aTeNbHYI0 YacThb COLHUAIBHO-TYMAaHHTapHOTO LHKIa 00pa30BaTENFHON IMPOrpaMMBbI
coorBerctBu ¢ PI'OC CIIO mo cnemmansHoctu 09.02.11 Pa3paborka u ynpasiieHHe
NMPOrPaMMHBIM ofecriedeHneM.

Ocoboe 3HaueHHWE AUCUUIUIMHA HMEeT Mpu (OPMHUPOBAHMU M PA3BUTHU OOIIUX
xomrerenmii OK.01, OK.02, OK.03, OK.04, OK.09.

1.2. lleab u miiaHupyeMble pe3yJabTaThl 0CBOEHHS AU CIUTIIHHBI

Lens — ¢popmMupoBaHue 3HAHUN KOHIENTYAIBHBIX OCHOB OEPEXIJIMBOTO MPOU3BOACTBA U
YMEHHH TPUMEHEHUS HMHCTPYMEHTOB OEpEXIMBOrO IPOM3BOJACTBA JUIA PELICHUS 3a1ad
po(hecCuOHATILHON JESATENbHOCTH.

B pamkax nporpamMMel yueOHON TUCIMIUIMHBI 00YYarOIMMUCS OCBaUBAIOTCS CIIEAYIOIIHE
YMCHUA U 3HAHUSA!

B
B

Kon YMeHus 3HaHud

OK, IIK

OK.01 - PacnosnaBare 3amady w/uiu npoOiemy B | - AKTyallbHBIN MpoQecCHOHANbHBIN 1
npo(hecCCHOHATLHOM ~ W/WJIM  COIIMAJIBLHOM | COITUAIBHBIA KOHTEKCT, B KOTOPOM
KOHTEKCTE, aHAJIM3UPOBaTh M BBIJCIATH €€ | IPUXOAUTCS paboTaTh U KUTh;
COCTaBHBIE YaCTH; - CTPYKTypy IjlaHa JAJis pelleHus
- OIpEeleNATh JTambl pPEIIEHUs 3aJ]aud, | 3aJad, aAJITOPUTMBl  BBINOJIHEHUS
COCTaBJIATh IJIaH JEUCTBUA, PEaIU30BbIBaTh | pabOT B  MNPOQECCHOHATIBLHOW U
COCTaBJICHHBIN IUIaH, OTIpeNIeNATh | CMEKHBIX 00J1acTAX;
HEO0OXOIUMBIE PECYPCHI; - OCHOBHbBIE€ HCTOYHUKHU HH(OpMaLIUU
- BBUBIATH M 3(PPEKTHBHO  HUCKaTh | U PECYPCHI AJIS pEIICHUs 33134 U/UiIH
nH(pOopMaLnio, HEOOXOJUMYIO Ul pellieHus | mpobieM B HpodeccrnoHabHOM
3aJa4u U/UIU IPOOJIEMBL; U/WIIM COLTMATIBHOM KOHTEKCTE;
- BJIaJIeTh aKTyaJIbHBIMH METOJaMu paloThl | - METO/IbI paboThI B
B IpO)eCCHOHATBHOM U CMEXKHBIX chepax; | MpopecCHOHANBHOM M CMEXKHBIX
- OLEHUBATh pe3ylbTaT U MOCIEICTBUs | chepax;
CBOMX JIEHCTBMH (CaMOCTOSITEIBHO WJIM C | - TIOPSIOK OLEHKH pPe3yJbTaToB
MOMOIIbIO0 HACTABHUKA). peuieHus 3aaa4 npodeccuoHaTbHOM

JESITEIBHOCTH.

OK.02 - ompedensaTh 3ajadyd  AJs8  TOMCKa | - HOMEHKJIaTypa WH(GOPMaluOHHBIX
uHpOpMallUK,  IUIAHUPOBATh  IPOLECC | HCTOUHUKOB, IIPUMEHSEMBIX B
MOMCKa, BBIOMPATH HE0OXOoauMBbIe | TPO(ECCHOHATLHOMN IS TETEHOCTH
UCTOYHUKU UH(POPMALIUU - (hopmat odopmieHust pe3yabTaToB
- OILICHMBAaTh MPAKTHYECKYI0 3HAYMMOCTH | MOMCKa MHPOpMAIUN
pE3yJIbTaTOB IMOUCKA

OK.03 - OmpenensiTh aKTyaJlbHOCTh HOPMATHUBHO- | - Conepxanue aKTyaJIbHOM
IIPaBOBOM JOKYMEHTalu1 B | HOPMaTHUBHO-TIPABOBOM
npodeccuoHanbHOM NesTeNbHOCTH; JIOKYMEHTAI1H;
- TPUMEHATH COBPEMEHHYI0 HAy4YHYIO | -  COBPEMEHHYIO  HAydyHyI0 H
npodeccuoHaNbHYI0 TEPMUHOJIOTHIO; npodeccnoHanIbHYI0 TEPMUHOJIOTHIO;
- ONpPENENsITh M BBICTPAMBaTh TPACKTOPHUU | - BO3MO>KHBIE TPACKTOPUH
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npo¢ecCHOHaIBHOTO
caM000pa30BaHHUS;

- BBISBISITH JOCTOMHCTBA M HEIOCTaTKU
KOMMEPYECKOH nieu;

- OIIPEICTISTh VHBECTHIIMOHHYIO
IPUBJIEKATEILHOCTh KOMMEPUYECKUX UCH B
pamkax TpoeCCHOHATBHONU NEATEIbHOCTH,
BBISIBJIATH HICTOYHUKY (PMHAHCHPOBAHUS;

- NPE3eHTOBATh ujieu OTKPBITHS
COOCTBEHHOTO Jena B HpOQecCHOHATHHOM
JeATEILHOCTH;

- ONpEeAeNsATh HMCTOYHUKU JIOCTOBEPHOU
paBOBOW MH(OPMALINY;

- COCTaBIATH  pa3IUYHBIC
JIOKYMEHTHI;

- HaXOJIUTh HMHTEPECHBIC NPOCKTHBIC HJICH,
IpPaMOTHO ux bopMyIHpOBaThH u
JOKYMEHTHPOBATh;

- OLICHUBATh KU3HECIIOCOOHOCTh MPOCKTHOM
UJIeH, COCTABIIITH IUIAH MPOEKTA.

pa3BUTHSA u

IIpaBOBLIC

npoecCHOHAILHOTO ~ Pa3BUTUS |
caMo00pa3oBaHus;

- OCHOBBI IIPEANPUHUMATEIBCKOU
JIeSATEIbHOCTH, PaBOBOA u

(uHAHCOBO TPAaMOTHOCTH;

- IpaBWJIa pa3pabOTKH MPE3ECHTAINH;
- OCHOBHBIE JTambl pa3pabOTKH WU
peanu3anuy MpoeKTa.

OK.04 - OpraHu3oBbIBaTh pabOTy KOJUIEKTHBA U | - [Tcuxonoruyeckue OCHOBBI
KOMaH/IbI; JeSITeJIbHOCTH KOJIJICKTHBA,
- B3aMMOJICHCTBOBAaTH C  KOJUIETaMH, | - TICHUXOJOTMYECKHE OCOOCHHOCTH
PYKOBOACTBOM,  KJIMEHTaMH B  XOJE | JINYHOCTH.
po(heCcCHOHATILHON e TENbHOCTH.

OK.09 - TOHUMAaTh  OOMMI  CMBICI  YETKO | - 0COOEHHOCTH MPOU3HOIICHHUS
IPON3HECEHHBIX BBICKa3bIBAaHUH Ha | - OCHOBHBIE OOLICYNOTPEOUTEITHHBIE

U3BECTHBIE TeMbl (Mpo(decCHOHAbHBIE |
OBITOBBIE), TIOHMMAaTh TEKCThl Ha 0Oa30BbIE
npodeccruoHaIbHbIE TEMBI

- y4acTBOBaTh B JHAJIOTaX Ha 3HAKOMEIE
o0mrme u npodeccruoHabHbBIE TEMBI

[J1aroJibl (ObITOBas u
npodeccuoHaIbHas JICKCUKA)
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2.CTPYKTYPA M COJAEP)KAHUE YYEFHOU JJUCHUILIAHBI

2.1. O0bemM yueOHOMH TUCHMILIMHBI M BUIbI Y4e0HOIi padoThI

Buj yueOHoit padoThl

O0BeM B yacax

O0bem o0pa3oBaTeIbHOI NPOrpaMMbl Y4eOHOM JMCIHUIITHHBI 34
6 m.u. 6 hopme npaxmuyeckoi NOO20MOBKU (eciu npedycmMompeno)
BT. U.:
TEOPETUIECKOE 00yIeHNE 16
MPAKTUYECKUE 3aHATHUS (eCiu npedyCMOompeHo) 16
CamocTtosTenbHas paborta 2
IIpome:xyTounasi arrectanus (1 cemect

P y st ( P) Hud.3auer




o ®EEPAJTBHOE TOCYIAPCTBEHHOE BIO[[PKETHOE OBPA30OBATEJTBHOE CMK
f@ _ VUPEXXIAEHVE BBICIIIETO OBPA3OBAHILI PTYTUC
| «POCCUMNCKUN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
PryTHC ®uauaa PI'bOY BO «PI'YTHUC» B 1. [logoabcke Aucm 6
2.2. TemaTnueckuii IIaH U coep:kanue yyeOHou qucuumuinibl CI'.06 OcHOBBI OepesKINBOro NpPou3BoACTBA
HaumeHoBaHue Conep:xkanue yuyeOHOro marepuasa u GopMbl OPraHu3anuM JAesITeJIbHOCTH Oo6mbem, akajn. 4., Koabi
pa3iesioB U TeM o0yyaromuxcst B T. 4. B popmMe | KOMIETEeHIHI,
NMPaKTHYECKOM ¢popmupoBanu
NOATOTOBKH, 10 KOTOPBIX
akan. 4. crocoocTByeT
3JIeMeHT
NPOrpaMMbl
1 2 3 4
CI'.06 OcHOBBI OepekJINBOro NPOU3BOICTBA 34
Pa3nes 1. BepexiuBoe npou3BoACTBO: OCHOBHbIE NOHATHS, IPUHLIMIIbI, METO0JIOT U, 16
npoojaeMaTu3anus
Tema 1.1 Coaep:xanue y4eOHOIro MaTepHuaJia 4
OcHoBHBIE 1. | Ucropus co3pmanus wmojeneil OepexnuBoro mnpousBoiactBa (BII). OO6nactu 2 OK.01-OK.04,
MOHATHA U IIPUMEHEHHUs], IPEUMYIIECTBA U HENOCTAaTKH, OocHOBHbIE NpuHIMNbl BII. Cepus OK.09
METO/10JI0T U I'OCT P BbepexxnuBoe npou3BOACTBO
OepekInBOro 2. | Ilpumepsr BHenpenuss BII (I'ockopmopammst «Pocatom», ITAO «KAMA3», 2
NPOU3BOACTBA «'pynnma I'A3», OAO «PX», I'ockoprnopauus «Pocrex», [TAO «CoOepbank
Poccuny)
IIpakTnyeckue 3aHATHSA 2
1. | [Ipaktuueckoe 3ansthe Ne 1. PaGora ¢ OCHOBHBIMH HH(pOPMAIMOHHBIMU 2
ucrtoyHukamu: npuHuunel BII B mpodeccuonanpHoil nestenbHOCTH (00nactu
NPUMEHEHUsT M KOHKYpEHTHble MpEUMYILECTBa HCMoib30BaHus). Pabdpuka
MIPOIIECCOB KaK 3 pexTuBHBIHA croco0 oOydeHus OTNITUMU3AINH
ITPOM3BOJICTBEHHOTO ITpoLecca (Je10Bas UMUTAIIMOHHAs UTPa)
Tema 1.2 Conep:kanue y4eOHOIro MaTepuaa 2
[puHounel u 1. | Uenenonaranue B koHuenuuu bII. YpoBHM moToka cosmaHusi meHHOCTH. Llenm 2 OK.01-OK.04,
KOHLENIUA IIPUMEHEHHUsI KapT NOTOKOB. Buapl M mpHHIMIBI KapTUPOBAHUS MPOLECCA. DTaIbl OK.09
cucrembl BII. NPOBEACHUST KapTHpoBaHUsA. VHCTpYMEHTHI KapTHpPOBaHUsS, KapTa LEJIEBOTO,
Kapruposanue UJCAIbHOTO W TEKYIIEro COCTOSHUS IMOTOKAa CO3JaHMsl LEHHOCTU. TunuyHbie

MMOTOKA CO3TJaHUA

OIIMOKH IPU KapTHPOBAHUH




®EEPAJTBHOE TOCYIAPCTBEHHOE BIO[[PKETHOE OBPA30OBATEJTBHOE CMK
_ YYPEXIEHVE BbICIIETO OBPA3OBAHVSI PTYTVIC
«POCCUMNCKUN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
PryTHC ®uauaa PI'bOY BO «PI'YTHUC» B 1. [logoabcke Aucm 7
neHHocTu. ITorepn | IlpakTnyeckue 3aHATHSA 2
U AeHCTBHSA, 1. | [Ipaktuueckoe 3amsitue Ne 2. Ilomstue m srambl BII. Pa3paGorka macmopra 2
aobaBasOIINE y4eOHOro MpoeKTa Ha BHIOpaHHYIO TeMaTuKy. KapTupoBaHue MOTOKa CO3aHHUs
LEHHOCTh LIEHHOCTEH B COOTBETCTBUM C IPEIJIOKEHHBIM aaropuTMoM. Pa3paboTka aHKEThI
JUIL OLIGHKM IICHHOCTU pEe3yJIbTaTa JesTeIbHOCTH (YCIYTW/TIPOJYKTa) TiIa3aMu
3aKa3uuKa
Tema 1.3 Coaep:xanue y4eOHOro MaTepHuaJia 2
Mertoasb! pemienust | 1. | [IpoGnemHo-opueHTHpOBaHHOE MbIIIeHHe. Ornpenenenue U (GOPMYITHPOBAHUE 2 OK.01-OK.04,
npoodJem npobnemMbl.  OmnpeneneHue KIIOYEBBIX MNPUYMH BO3HHUKHOBEHHUS TPOOJICMBI. OK.09
Texnonornu ananmza npodbnem. Kamudukamus BHIOB MOTeph Mo cucteme 3M.
VIcTOYHMKM NOTEPb U CIOCOOBI MX YCTPAHEHUS
IIpakTnyeckue 3aHATHSA 4
1. | [IpakTuueckoe 3ansaTre Ne 3. BpIOOp HHCTPYMEHTOB peLICHUs TPOOIEMBbI B paMKax 2
peanmu3zyeMoro y4eOHOro TpoeKTa Mo pesyibratam KaptupoBaHus (Texnuka
4W-+2H + nexommosumus mnpoOsieMbl, H3yuyeHHE IPUYUH BO3HUKHOBEHUS,
pa3paboTKa KOPPEKTUPYIOIINX JIEHCTBUMN)
2. | Ilpaktuueckoe 3anstTe Ne 4. Iloctpoenue nuarpamMmbl McukaBbl (MIpUYUHHO- 2
CIIECTBEHHasl JAuarpaMma) II0 aKTyaJbHOH mpobsiieMe mpodeccuoHaIbHON
NesITeNbHOCTH (BapHaHThl: auarpamMma Ilapero, «imarpamma nepeMerneHHi,
«IHUpaMuia MpooIeM», «IEPEBO LETIeH», «IEePEBO MPOOIEM», HHTEIIEKT-KAPTHhI)
Pa3nea 2. Peanu3anusi NpUHIMIIOB 0epe:KINBOI0 MPOU3BOACTBA B NPO(eCCHOHAIBLHOM 1eSITeIbHOCTH 18
Tema 2.1 Conep:xaHue yueOHOro MaTepuaJia 4
Metoas! u 1. | OcuoBHble uHCTpyMeHTHl bBII (oOnmactT mnpuMeHeHus, ajanTauus IOJA BUA 2 OK.01-OK.04,
uHcTpyMeHnTsl BIT npoeCCUOHATBHON EATENbHOCTH): CTaHAAPTU3MpPOBaHHAs paboTa, cUCTeMa OK.09
panoHanu3anuu padodero mecta (5S), METOAMKA 3aITUThI OT HEMPEIHAMEPEHHBIX
om6ok (Poka-yoke)
2. | MactpymenTsl BIl: MeTtonnka HeNmpepbIBHOTO YiydlleHHs (Kala3eH), BCTPOCHHOE 2
KaueCTBO
IIpakTnyeckue 3aHATHSA 4
1. ‘ ITpaktuyeckoe 3anarue Ne 5. M3ydyenue unctpymentoB BII: meTonuku BceoOriero 2
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obciyxuBanus obopynoBanus (TPM), Osictpoii mnepenamaaku (SMED) wu
OpraHM3aliy MPOU3BOJCTBA «TOYHO B CPOK» (KaHOAH) NJs pelieHus MHpodieMm,
BBISIBJIEHHBIX B pAMKax peajn3yeMoro y4eOHOro npoekrTa
2. | llpaktuueckoe 3anatue Ne 6. IlpumeHeHHe WHCTPYMEHTOB OEpEKIMBOTO 2
MPOU3BOJICTBA B ydueOHOM mpoekTe. CucreMa panuoHaIM3aluud padodero mecra
(5S) B cooTBETCTBHM €O cieM(PUKON U MpodhecCHOHATLHON HAIIPaBICHHOCTHIO
Tema 2.2 Coaep:xanue y4eOHOro MaTepHuaJia 2
Buenpenue 1. | Mogens BHenpenust bBII B opranmszauuu. OpraHuzaludoHHAsE CTPYKTypa B 2 OK.01-OK.04,
METO/10B konuenuu  BII.  KiroueBsle — mokazatenu  3¢G(GEeKTUBHOCTH  pabOTHI. OK.09
Oepe:RInBOro [Tpou3BoacTBEHHAS KylIbTypa Ha paboyeM MecTe. TUIHIHbIEe ONIMOKY TIPUMEHEHUS
NMPOU3BOACTBA meTonoB bII
IIpakTnyeckue 3aHATHSA 2
1. | Ilpaktuueckoe 3anstue Ne 7. Onpenenenue mojeneir Bueapenus bIl. Bapuants 2
BHenpeHusd Bl ¢ ucnonpzoBaHneM MeTOja AMATHOCTUKH CKPBITHIX OTEPh. AHAIN3
TUIUYHBIX OMKMOOK MpuMeHeHus MeTooB bl ¢ yuetoMm npoduis nestenbHOCTH
Tema 2.3 Coaep:xaHue yueOHOro MaTepuaJa 2
TexHosornu 1. | JIunepcTBO — HOBBIM THUIT TPOU3BOJICTBEHHBIX OTHOIIEHHH. BoBneueHne nepconana 2 OK.01-OK.04,
JIN/IEPCTBA, B bBIl, opranuzamuss paboTbl ¢ NPOU3BOJACTBEHHBIMU HWHUIMATHUBAMH U OK.09
BOBJICYCHHSA U IIPETIOKEHUSIMU 110 YITYUYIIEHUSM
MOTHBaLIUH IIpakTHYecKHe 3aHATHS 4
nepcoHaia [IpakTueckoe 3ansTre Ne 8. TexHOJOTMUM MOTHMBALMM U CTUMYJIMPOBAHUE KauecTBa. 2
KBanuduxkanus nepcoHana u ooyueHue
CamocrosiTesibHas paboTa 00y4aroIMXCs 2
AHanu3 npaxkTuk 3((HEeKTUBHOIO UCTIONIb30BaHM YeJIOBEUECKOr0 NOTEHIHAIa
IIpomexyTouHas aTTecTALMSA Jud.3auer
Bceero: 34
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3. MeToauyeckne yKa3aHusl 10 NMPOBeIeHUI0 MPAKTHYECKUX 3aHATHIA/1a00paTOPHBIX
padoT/ceMUHApOB, 3aHATHII B (opMe NPAKTHYECKOH NMOATOTOBKHM (IIPU HAJTUYMH), U

CaMoOCTOSITEILHOM paﬁoTe

Brmonnenus HpaKTquCKOﬁ pa6OTBI CTYACHTEI IIPOU3BOJAT B YCTHOM U IIMCbMCHHOM
BUJIC. HpI/I BBIITOJIHCHUHN paGOTBI B IMCbMCHHOM BHUJIC, OTUCT MMPEAOCTABIIACTCA IIPLIIO0JaBaTCIIto,

BCAYLIEMY I[aHHBIfI IpEAMET, B DJICKTPOHHOM U II€CYATHOM BHUC.

3.1. TeMaTuka M coJepKaHue MPAKTHYECKUX 3aHATHIA

IIpakTuyeckoe 3ansaTue Ne 1.

Tema: OCHOBHBIE TIOHATHS U METOAOJIOTHS OEPEKITMBOTO TIPOU3BOICTBA

Copepxanue: PaboTa ¢ 0cCHOBHBIMH HH()OPMALIMOHHBIMUA UCTOYHUKAMU: TPUHLIUIIBI BIT
B IPOeCCHOHATILHOM IeATeILHOCTH (007IaCTH MPUMEHEHUS U KOHKYPEHTHBIE
MIperMyIIecTBa ucob3oBanus). Gadpuka nmporeccoB Kak 3HPeKTUBHBIN crIOCO0
00y4eHHs ONITUMHU3AIMH TPOU3BOICTBEHHOTO Mpolecca (J1e710Basi MMUTAI[OHHAS UTPa)

IIpakTuyeckoe 3ansaTHe Ne 2.

Tewma: [Ipunuuns! n konuenuus cucremsl bII. KaptupoBanue noroka cozganus
uenHoctu. [lorepu u aeiicTBuUs, 100ABIAIONINE LICHHOCTD

Copnepxanue: I[lonstue u stanbsl BII. Paspabotka macmopra ydeOHOro mpoekTa Ha
BEIOpaHHYI0 TeMaTHKy. KapTupoBaHue MOTOKA CO3MaHUS IIECHHOCTEH B COOTBETCTBUU C
MPEJIOKEHHBIM alrOpUTMOM. Pa3pa®oTka aHKeThl ISl OLIEHKH LIEHHOCTU pe3yibTara
NEeSATEIbHOCTH (YCIIYTH/TIPOIYKTa) TIIa3aMH 3aKa3urKa

IIpakTnyeckoe 3ansaTue Ne 3

Tema: Metonbl pemieHus npoodiem

Copepxanue: BoiOop HHCTPYMEHTOB pellIeHUs! IPOOJIEMBI B paMKaxX peain3yeMoro
y4eOHOro MpoeKTa 1o pe3yabTaraM KaptupoBanus (Texnuka 4W+2H + nexommno3unus
Mpo0OJIeMbl, U3yUYeHHE IPUYUH BOSHUKHOBEHHUS, pa3paboTKa KOPPEKTUPYIOIINX
JeHCTBHIA)

IIpakTnueckoe 3ansitue Ne 4

Tema: Metonpl perienust npooiem

Copnepxanue: [Toctpoenue nquarpammsl McrkaBbl (IpUUMHHO-CIIEACTBEHHAs TUarpaMMa)
0 aKTyaJIbHOH mpoliieMe mpodecCHOHANBHOM NesITeTbHOCTH (BapUaHTHI: IUarpaMmma
[Tapeto, «auarpamma rnepeMenieHnit», «IupaMuaa mpoodaemM», «1epeBo Leneily, «1epeBo
po0GJIeM», UHTEIIEKT-KapThl)

IpakTuuyeckoe 3ansitue Ne 5

Tema: Merons! 1 uHCTpyMeHTHI BI1

Conepxanmne: Mzydenne nactpymenToB bIl: meTonuku Bceobimero o0CTyKuBaHust
obopynosanus (TPM), 6sicTpoit nepenananku (SMED) u opranuzanuu mpou3BoicTBa
«TOYHO B CPOK» (KaHOaH) [T penieHns MpoOIeM, BEISIBICHHBIX B PAMKAX PEaTi3yeMOTro
y4eOHOT0 MpoeKTa

IIpakTnyeckoe 3ansaTue Ne 6
Tema: Metonb! u uHCTpYMEHTHI Bl
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Conepxanue: [IpuMeHeHre HHCTPYMEHTOB OEPEKITMBOTO MPOU3BOJICTBA B y4eOHOM
npoekre. CucreMa panyoHanu3anuy padodero Mecra (5S) B COOTBETCTBHHM CO
cieun(uKoil ¥ npodeccnoHaIHLHON HATPABICHHOCTHIO

IIpakTuyeckoe 3ansaTHe Ne 7

Tema: Buenpenue MeTo10B OepeIIMBOT0 MPOU3BOJICTBA
Copneprxanue: Onpenenenue Moaeneil BHenpenus bI1. Bapuantel BHenpenus BlI ¢
HCIOJIb30BAHUEM METOJ]a JUArHOCTUKHU CKPBITHIX OTEPh. AHAIN3 TUIIMYHBIX OLIMOOK
npuMeHeHust MeTozioB BII ¢ yaeTom npoduiis gesarenbHOCTH

IIpakTnyeckoe 3ansaTue Ne 8
Tema: TexHONIOTUY MHIEPCTBA, BOBICYECHUSI © MOTHBALIUY [IEPCOHAIIA
Coneprxanue: TexHOTOTHE MOTHBALIMH U CTUMYJIMPOBaHKE KadecTBa. KBanmpukarus

IepcoHalia u O6y‘IeHI/Ie

4. ®oH/I OLIEHOYHBIX CPEICTB JUCIATIMHBI

4.1. Pe3yabTaThl 0OCBOEHHS Y4eOHOH TUCHUILINHBI, MOJIe:KAIHe IPOBEPKe

CDOpMBI HpOMe)KYTOHHOﬁ aTTCCTAllMU 11O CCEMCCTPAM:

Ne cemecTpa

@opMa KOHTPOJIA

3

Jud.3auer

B pesynprate mpoMexyTOYHOW aTTecTallud MO y4eOHOW IMCHMIUIMHE OCYIIECTBISIETCS
KOMIUIEKCHasI MpOBEpKa CIAEAYIOUINX YMEHUHM U 3HaHUH, a Takke (POPMUPOBAHMSI KOMITETEHIUH:

Pe3yabTaThl 00yueHus

Kputepun onenkun

MeToabl OLIeHKH

IlepeyeHb 3HaHUIi, 0CBANBAEMbIX B PaMKAaX YU4eOHOH JUCHUIIHHBI

3HaTh:
—  TIPUHIUIBI W KOHIICTIIHIO
OepeKIIMBOTrO IPOU3BOJICTBA

- OCHOBBI KapTUPOBaHUS
MOTOKAa  CO3JaHUSl  [EHHOCTH
(co3manme  KapT  IEJIEBOTO,
U7eabHOTO u TEKYILETo
COCTOSTHUSI TOTOKAa  CO3JIaHUs
LIEHHOCTH)

— MCTOAbI BBISABJIICHHA, aHaJlnM3a
u pelieHus npooiem
MIPOU3BOJICTBA

— UWHCTPYMEHTHI OEpeKIHBOTO
MPOU3BOICTBA
- NPUHLHUIBI
B3aUMOJICUCTBUSI B
rpouecca

OopraHu3alun
OECIMOYKE

- JIeMOHCTPUPYET CHCTEMHbIE
3HAHUSA 00 MIPUHIUIIAX
CTaHOBJICHUS u pa3BUTHUSA
OEepeKITMBOTO MTPOU3BOICTBA;

- ¢bopmynmpyer OCHOBHbIE
MOHSTHUS OEpEKITUBOTO
MIPOU3BO/ICTBA;

- MOSICHSIET coJiep)kaHue
MIPUHIIUIIOB OepexIMBOrO
MIPOU3BOJICTBA B COOTBETCTBHH C
HaIpPaBJICHHOCTHIO
npodecCuoHATBHON
JeSTeIbHOCTH

- OIHCBHIBAECT OCHOBHBIC ITOIXOJIBI
K KapTUPOBAHUIO MOTOKA

COo3aaHus HIEHHOCTU
- BJIaA€CT OCHOBHBIMU ITOHATUAMUA

TectupoBanue.
YcTHbI OIpoc.
HaGnronenue 3a
XOJIOM  BBIIIOJTHEHUS
NPAaKTUYECKUX pPadoT.
Onenka perIeHuni
CUTYallMOHHBIX 3a]a4
u BBITIOJTHEHUS
NPOEKTHOH  paboTHI.
ITpomexxyTounast
aTTecTanus
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- BHJAbBI IOTCPb U MCTOJAbI HX

JUIsL KApTUPOBaHUs IpoLecca

YCTPaHEHHUS - BIIQJICET OCHOBHBIMU METOJAMH
- COBpPEMEHHBIC TEXHOJIOTUH | BHISBJICHUS U aHAIH3A MPOOIEM
MOBBIIIEHUS - ONepupyeT 3HaHUSIMU TIPU
MIPOU3BOAUTEIBHOCTU TPy 1A BEIOOPE  WHCTPYMEHTOB IS
- TEXHOJIOTUU BHEJIPECHUS | PEIICHUS MPOU3BOJACTBEHHOMN
YIIYUYILIECHU I 3a7a4M, PUBOJAUT TEOPETHUECKOE
- MPOM3BOJICTBEHHOTO MpoIiecca | 000CHOBaHUE MOTEHINATBHON
CHUCTEMY NOJAYM NPEIIOKECHUH | MOJIb3bl U PUCKOB
Mo YIy4dlIeHHWI0 B  00JacTH | - OIHACHIBAET
NOBBIIIEHUS  3(P(PEKTUBHOCTH | MOCIEI0BATEIHLHOCTD
Tpyaa OpPraHU3alMOHHBIX JCUCTBUM 11t
YIIy4LIEHHS TpoIecca

IlepeyeHb yMeHHi, 0CBaAMBAeMbIX B PaMKaX Y4e0HO# JUCHUTLIHHBI
YMers: - IEMOHCTPUPYET [IOHUMAHUE [enosas urpa.
- OCYIIECTBIATH Croco00B peanu3anuu OmnenHka pemeHui

npodeccnoHaNbHYIO AeATeIbHOCTh
¢ coOMroIeHNeM IPUHIIUIIOB
OepeKIIMBOTO MPOU3BOJICTRA

- MOJICIIUPOBATH
IPON3BOJICTBEHHBIN ITPOIIECC U
CTPOUTH KapTy MOTOKA CO3/IaHHs
[IEHHOCTH

- IPUMEHSTh METO/IbI AUArHOCTUKU
IIOTEPD U YCTPAHATH IIOTEPU B
npoiieccax

- IPUMEHSTH KJIIOYEBbIS
HWHCTPYMCHTBI aHalIn3a U pCIICHUA
npoOJeM, OIleHNBATh 3aTPaThl HA
HECOOTBETCTBHUE

- OpPraHu30BBIBaTh PabOTY
KOJUICKTHBAa U KOMaHbI B paMKax
peann3aiyy MpoeKTOB MO
YIYYIISHUSIM

- IPUMEHATh UHCTPYMEHTBI
OepeKIIMBOTO MPOU3BO/ICTBA B
COOTBETCTBHH CO CHEU(PHUKON
OM3HEC-TIPOIIECCOB
OpraHu3aIin/TPOU3BOJICTBA

IPUHLUIIOB OEPEKITUBOTIO
IIPOU3BOJICTBA B
npogeccuoHaTbHON
NEeSATEIbHOCTH IPU PELICHUN
IIPOU3BOJICTBEHHBIX 3a7a4

- IEMOHCTPUPYET HABBIK
KapTUPOBaHUs [TIOTOKA CO3AaHUA
LIEHHOCTH

- BBIOMpAET cpesicTBa U METObI
MOJECIIMPOBAHUS U OITUCAHUS
nporecca

- OLICHUBACT «LCHY»
MIPOU3BO/ICTBEHHOM OIIMOKHU U
onpeensieT BO3MOKHOCTb JUIs
KOPPEKTUPYIOIIUX NE€HCTBUN

- IpeJyIaraeT aaroOpUTM PEIICHUs
C YY4ETOM UMEIOLIUXCS PECYPCOB
Y OTpaHUYEHUI

- IEMOHCTPUPYET yMEHUE
OpPraHHU30BBIBATH PAOOTY
KOJUIEKTHBA U KOMaH/bl B paMKax
peanu3annuy MpoeKTOB MO
yIy4HIEHUSIM

CUTYallMOHHBIX
Brinonnenue u

3a1ad4.

3aluTa HpOCKTHOﬁ

paboTHI.

IIpomexxyrounas

arTeCcTanms.

®opmupyemMble KOMIETCHIINN:
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Koa ¢popmupyemoit

HaumeHoBaHHe KOMIIETEHITUH

(I)OPMI)I H ME€TO/JbI

KOMIIeTEeHI[UH KOHTPOJISI ¥ OLIEeHKH
pe3yJbTaToB 00y4eHHs
OK 01 BriOupats ciocoOs! perenus 3agad | TeKymuil KOHTPOIIb:
npoecCuOHANBHOM e TEIbHOCTH | ~-TECTUPOBAHHUE;
MPUMEHHUTEIHHO K PA3TMYHBIM
KOHTEKCTaM W TOroBbIii KOHTPOJIb:
JuddepeHumpoBanHbIN
3a4yeT
OK 02 Hcnonb30BaTh COBpEMEHHBIE
CpeACTBa MMOUCKA, aHAJIU3a U Orenka pe3ynbTaToB
MHTepIpeTanun nHGOPMALHH, 1 BBITIOJTHEHUS PAKTUYCCKOM
HH(pOPMAIMOHHBIE TEXHOJIOTHH IS paboTs
BBITIOJTHEHUS 33134
podecCHOHAIbHOM IeATEIIBHOCTH HaGmionenue 3a xonom
OK 03 [T1aHUpPOBAaTh U PEATN30BLIBATH BBIIOTHCHUA MPAKTHICCKIX
cOOCTBEHHOE PO(ECCHOHATIBHOE U 3aj1aq
JUYHOCTHOE Pa3BUTHE,
MpeNPUHIMATETbCKYIO
JesITebHOCTH B TPO(ECCHOHATBHON
cdepe, UCTIOTB30BATh 3HAHUS TIO
MIpaBOBOM U (PUHAHCOBOI
IPaMOTHOCTH B Pa3IUYHBIX
KU3HEHHBIX CUTYaITHSIX
OK 04 D¢ heKTUBHO B3aMMOIEHCTBOBATH U
paboTaTh B KOJJIEKTUBE M KOMaH/Ie
OK 09 [Tonb30Batbes npodeccnoHanbHOM

I[OKYMeHTaHHCﬁ Ha roCy1apCTBEHHOM
1 MHOCTPAHHOM S3BbIKaX

4.2. MeToanka NpuMeHeHHsI KOHTPOJIbHO-U3MePUTEJbHBIX MATEPHAIOB
KoHTtposb 3HaHU# 00y4aronuxcst BKI0YAEeT:
Texymuit KOHTPOJIb B (pOpME BBIMOIHEHUS 33JaHUN YCTHOTO OIPOca U TECTOB

[TpomexxyTouHyto aTTecTaluio B (opMe OTBeTa Ha BOMPOCH JU(PepeHIIMPOBAHHOTO

3a4cTa

4.3. KoHTpPO/1bHO-U3MepHUTe/IbHbIe MAaTePUAJIbI BKJIKOYAKOT:

1. Kak BbI cunTaere, B YeM 3aKJIFOYACTCS CEKPET ycrexa KoMmranuu Toyota?

2. O0BSCHUTE CMBICH IBYX OCHOBHBIX MPUHITUIIOB OepexIIMBOro mpou3BojcTBa? Kakue nenu
JOCTUTAIOTCA IPpHU BHEAPEHUUN DTUX HpI/IHI_[I/IHOB?
3. Ecnu BBI BHEIpUIIM HA TIPEANPUITUN JXKUOKD U CUCTEMY «TOYHO BOBPEMS», U OHH UCIIPABHO
paboTarOT 3HAYUT JIX ATO, YTO Ballle MpeAnpusITHe — oepexiuBoe. [Touemy?

4. Kak BBl ITymaere, yIoOHO 11 paboTaTh omepaTropam, €Clu Ha JUHUH paboTaeT WHCTPYMEHT
BU3YaJbHOIO KOHTpOJIst aHoH? [lepeuncnure mo myHKTaMm, B 4eM 3TO y100CTBO
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5. JlaiiTe onpeneneHne MOHATHIO «0epexKIINBOE TPOU3BOICTBOY.

6. Uem BbI3BaHa HEOOXOAMMOCTb IPUMEHEHHS KOHLIETIIUH «OepexIINBOE IPOU3BOACTBON?
7. Ha30BUTE OCHOBHBIE BUbI IOTEPD.

8. Ilepeuncinte OCHOBHbIE HHCTPYMEHTHI OEPEXIINBOTO IPOU3BOCTBA.

9. JlaiiTe onpenenenne MOHATHIO «PEHHKUHUPUHT OM3HECa».

10 PackpoliTe MPUHITUIIBI IEPETPOCKTUPOBAHUS OM3HEC-TIPOIIECCOB.

11 ITepeuncnute hakTOphl, BAUSIOMUE HA IPOLECC PEUHKUHUPUHTA.

12 PackpoiiTe anropuTMbl OEpEeKIMBOTO MPOU3BOICTRA.

13 Metoauka pacuéra SKOHOMHUYECKOH 3 (PEKTUBHOCTH MEPOIPUATHI OepeKITMBOTO
IPOM3BOJICTBA 3a CUET YCTPAHEHUS N1€PENPOU3BOICTBA.

14 Metoauka pacuéra SKOHOMUYECKOH () (HEKTUBHOCTH MEPONPUATHI OEpexKINBOTO
IPOM3BOJICTBA 3a CYET YCTPAHEHUs JIMIIHUX HTAIIOB 00pabOTKH.

15 Metoauka pacuéra SKOHOMUIECKOH 3P (PEKTUBHOCTH MEPOIPUATHI OEpEKITMBOTO
IIPOM3BOJICTBA 3a CYET YCTPAHEHHs] HEHYHBIX TPAHCIOPTUPOBOK.

16 Metoauka pacuéra SKOHOMUYECKOH () (HEKTUBHOCTH MEPONIPUITHI OEpEKINBOTO
IPOM3BOJICTBA 3a CYET YCTPAHEHUsI JTUIIHUX 3aI1acoB.

17 Metoauka pacuéra SKOHOMHUIECKOH 3P (PEKTUBHOCTH MEPOIPUATHI OEpEKITMBOTO
IPOM3BOJICTBA 3a CYET YCTPAHEHUs JIMIIHUX IIepEeMEIICHHUH.

18 Metoauka pacuéra SKOHOMUYECKOH (D (HEKTUBHOCTH MEPONPUATHI OEPEkKINBOTO
IPOM3BOJICTBA 3a CUET YCTPaHEHUsI Je(PEKTOB.

19 B uem 3axirodaercsi CyIIHOCTb TOJKAIOIEH CUCTEMBI YIIPABJIEHUSI MaTeprUaIbHbIMU
HOTOKaMH, €€ JOCTOMHCTBA U HEJIOCTATKHU?

20 B yeM CyIIHOCTb TSHYIIEH CUCTEMBI YIIPABICHUS MaTepUaIbHBIMU IOTOKaMHU, €€
JIOCTOMHCTBA U HEJOCTAaTKU?

21 OOBsCHUTE CXEMY TOJKAIOIIECH CUCTEMBI YIIPABIICHUS.

22 OObACHUTE CXEMY TAHYIIEH CUCTEMBI YIIPABICHHUS.

23 Onuimure TEOPUO OTPAaHUYECHUM.

24 Ha3zHayeHHe U CYyLUTHOCTb CUCTEMBI «TOUHO BOBpEMSI».

25 Ha30BUTE OCHOBHBIE METO/IBI PEATU3ALUN CUCTEMBI « TOUHO BOBpEMS».

26 HazoBuTte ycnoBusi peasin3anuu cucTeMbl « TOYHO BOBpEMSsI».

27 B 4yeMm 3aKir04aercs CyLIIHOCTb U LIEJIN CUCTEMBI 5S?

28 HazoBuTe 1 00BSICHUTE 3TAIlbl CUCTEMBI 5S.

29 Kak ocymiecTBseTcsl BU3yalbHOE yIpaBicHHUE?

30 Ha3oBuTe HHCTPYMEHTHI BU3YalIbHOIO YIIPABICHHUS.

31 Kaxue nmoka3zaTenu oTpaxarTcs Ha HH(GOPMAIIMOHHOM Tocke?

IIpuMepHBIi TECT:

1) Ha xakom npeanpuaTvuy BriepBble CUCTEMHO MPUMEHWIN IPUHIUIIBI U HHCTPYMEHTHI
OepexIIUBOTO

TIPOU3BO/ICTBA?

1 Motorolla

2 Toyota

3 Ford

4 General Electrics

2) Kakoii U3 ciaeyronmx MoIX00B UCIIOJIb3YeTCs B OEpEKIUBOM MPOU3BOACTBE?
1 pacyeT ONTUMAILHOTO pa3Mepa MapTHH

2 MpPOU3BOJICTBO HA CKJIAJ]

3 HpOI/ISBOJII/ITI), IIOKa €CThb MaTepI/IaJ'IBI
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4 u30BITOK MPOU3BOJUTEIHLHOCTH 000PYIOBAHUS

3) OcHoBHas 1eb JI000H IEeATENHHOCTH 110 COBEPIIIEHCTBOBAHUIO — 3TO:

1 cokpaiieHue nepconana

2 ycTpaHEHUE MOoTePh

3 cHUKEHHE THOKOCTH

4 WCKIIIOUYEeHHE BO3MOKHOCTH MPUHSATHSI PEIICHUN HA HIJKHUX YPOBHSIX YIIPaBIICHUS
4) Yto nexut B ocHoBe bepexiuBoro noaxoaa?

1 Coxkparnienue (pUHAHCOBBIX 3aTpaT

2 lleHHOCTB JIJIsl TOTPEOUTEINS

3 YBenuueHue 101 phIHKA

4 KauecTBO NpOayKIIUU

5) Pacuer nieHbl IpOAYKIMH B OEPEKIMBOM IIPOU3BOJICTBE:

1 CebecronmocTs + [Ipubbins = Llena mist mokymnarerns.

2 [Ipubsuib = llena nokymnarens — 3aTpaTbl Ha MPOU3BOICTBO

6) Cuctema 5S at0:

1 Cucrema rIaHUpPOBaHUS AIMUHUCTPATUBHO-XO035HCTBEHHOU IS TEIbHOCTH
2 Cucrema, KOTOpasi BHEIpSAETCS MOCJe CTaHAapTU3aluy padounx MecT

3 CucreMma, HanpaBieHHast Ha 3G (HEKTUBHYIO OpraHU3auio0 padounx MecT
4 Cucrema, obecrieunBaromas yoopky pabouux Mect

7) Ha uto BnusieT cucrema 5 «S»?

1 Ha xauecTBO ¥ IEPUOAMYHOCTh YOOPKH pabOIHX MECT

2 Ha tpynoeMKocTh, pabo4yro MMOCIeI0BaTENIbHOCTD U CI0XKHOCTh BBIMOIHIEMON pabOThI
3 Ha npou3BoauTeIbHOCTh, 0€30MMaCHOCTh U KaueCTBO.

4 Bce BpILIENIEPEYHCICHHBIE

8) Kakoii atan He BXoAuT B mpouecc 5S?

1 Crannaptusupyit

2 Coptupyi

3 Conepxu B IOPSJIKE

4 Cozepuait

9) Ha xakom 3tane 5S HauMHAIOT UCOIb30BaTh METO/ KPACHBIX SIPJIBIKOB?
1 CoptupoBka

2 Co3znanue mopsiika

3 ConepxaHue B OPSIIKE

4 CrannmapTuzanus

10) 5S — 310 Ha caMOM jieJie METOT...

| BU3yanbHOro yIrpasieHUs

2 OYUCTKH

3 yrpaBlieHHE 3anmacaMu

4 opraHuzanuu

5 BCe M3 BBILIECNIEPEUNCIEHHOTO

11) IToTOK IEHHOCTH — 3TO:

1 Ynpasnenne nHGOpMaMOHHBIMH IOTOKaMH OT 3aKa3a JI0 MOCTaBKU

2 [Ipeobpa3oBaHue OT CHIPbS A0 TOTOBOTO MPOAYKTA B pyKax MOTpeOUTENS
3 eiicTBuUsI, KOTOpbIE TPEOyETCsl COBEPILINTD, YTOOBI MpeoOpa3zoBaTh ChIphe U MH(OPMALIHIO B
TOTOBOE MU3JIETIUE U CEPBUC

12) Kapra notoka co3gaHus IEHHOCTH — 3TO:

1 B3aumocBs3b J€HCTBUI 110 U3TOTOBJICHUIO U3JIEHS.

2 Meron HaOI0IeHUS, OCYILECTBIISIEMbIH JJIs1 U3YUEHHUS 3aTpaT BpEMEHHU.
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3 locraTouHO mpocCTas U HarJIsAAHAA TpaduuecKas cxema.

13) Jlnst nHayana 11060 paboThI IO COBEPIICHCTBOBAHUIO IIOTOKOM CO3JJaHUsI LIEHHOCTH

KPUTUYECKH BaXKHA CIEYIOIast UH(OpMAIIHSL:

1 cocTrosiHue NPON3BOACTBEHHBIX MOIIIHOCTEH

2 TpeGoBaHuUs TOTPEOUTEIS

3 BO3MO>XHOCTH MOCTaBIIMKA

4 coCTOSIHME CUCTEMBI YIIPABJIECHUSI IPOU3BOICTBOM
14) LleHHOCTH AJ1 TOTPEOUTENIST OTPEIEIAETCS KaK:

1 ctouMoCTh
2 DocTaBKa

3 HAJECKHOCTh

4 peakius Ha TpeOOBaHHMS

5 BCE U3 NEPEUHUCICHHOTO

15) Myna sto:

1 Co3pmanue Jo0aBIAIONICH IIEHHOCTH

2 Bpewms Ha nepeHanaky o0Opya0BaHUs
3 BerpanBaHue KOHTPOJIS KauecTBa

4 Ilotepu

5 BrlpaBHMBaHUE IPOU3BOACTBA
16) OT™MeThTe BUABI IOTEPD:

1 PemoHT 060pynoBaHUs

2 Ilepenpoun3BoacTBO

3 Oxuganue

4 Y6opka paboueii 30HbI

5 JInmnss TpaeKTopHst

6 JlutHue nBMKEHUS

7 N36BITOK 3amacoB

8 Ilepenananka o60pyI0BaHUS
9 JIuutaue >tamnsl 00paboTKH
10 WcnpaBnenue u 6pak

17) DToT BUJ OTEPH MOSBIAETCS MPH 3aJIepKKE U3AEIHs Ha MpeAbIyIeM 3Tane oopaboTkH,

IPH TIPOCTOE

WIH [I0JIOMKE 000py10BaHuUs

1 HenysxHas TpaHCIIOPTHPOBKA
2 Ilepenpon3BoACTBO

3 Oxuganue

4 JInuauii sTan 00paboTKu

18) UTo u3 nepeuncieHHOro He SBISETCS OJHUM U3 CEMH BUIOM MOTEPH?
1 mepenpon3BoOaCTBO

2 TpaHCIIOPTUPOBKA MaTEPHUATIOB

3 oxumaHue

4 n30bITOYHAS POU3BOAUTEIBHOCTh 000PYIOBAHUS
19) KakuM SIMOHCKUM TEPMUHOM B OEPEKITMBOM MTPOU3BOJICTBE HA3bIBAIOT HEPABHOMEPHOCTD

BBITIOJIHEHUS
1 Myna

2 Mypa

3 Mypu

4 AanoH

pabot?
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20) __ —cpenctBo uHGOPMUPOBAHHMS, C IIOMOIIIBIO KOTOPOTO AaETCS pa3pelicHUe I

yKa3aHue Ha

MIPOU3BOJICTBO WK U3bTHE (Ilepeaady) U3 B BRITSITUBAIOLIEH CUCTEME
1 Kaigzen

2 KanOan

3 AgnoH

4 SMED

IIpumepsl CMTYaIMOHHBIX 33/1a4

CutyarmonHas 3ajayva |

[IpeanpusiTue IaHUPyeT BHIMTYCK HOBOW MPOAYKIMH A, IPU MPOBEICHUH aHAJIM3a PhIHKA OBLIO
BBISIBJICHO, UTO MOTPEOUTENN TOTOBBI €€ MOKYyNaTh 1o 1ieHe He 6onee 500 py6. 3a equHUILY,
00beM pbiaka —100000 wt. [Ipy npon3BoACTBE JaHHOW MPOAYKIMH MIPEATIPUATHE XOTEIO OBl
nonyuuts npudsts 2000000 py6. CTpyKTypHOE MOpa3ieieHie OTBETCTBEHHOE 32
MIPOU3BOJICTBO IAHHOW MPOYKIIMU OMPEAETUIIO0 BO3MOKHbBIE TEKYIIHE 3aTPaThl Ha
MIPOU3BOJICTBO Mpoaykiuu, a B 35000000 pyo.:

1 onpenenute 1eTIEBbIE MIAHOBBIE 3aTPAThl HA MPOU3BOJICTBO U PEATTU3AINIO TPOIYKIIUU A.

2 o6ocHYyliTe CBOE pEIICHHE, ECIIU I[EJIEBbIE 3aTPATHI BBIIIE (HUKE) PACUETHOM CYMMBI TEKYIIUX
3arpar.

CutyanuonHas 3aiada 2

Buenpenue noaxoa «0epexIMBOe MPOU3BOICTBOY MPEIoIaraeT onpeaeaeHue TaKTOBON
YacCTOTHI, KOTOpast OMPEAEIsAeTCS KaKk OTHOIIEHHUE JOCTYITHOT'O BPEMEHHU K KOJIMYECTBY
npoJaHHbIX ToBapoB. [1o ycnoButo uzBectHo: 1083 cex. cBoboaHOTO BpeMeHu u 115 ex.
MPOJAHHOI'O TOBApa.

1 B yem ocoOeHHOCTH 1OAX0/1a «OePEKITHUBOE TPOU3BOICTBO»?

2 OnpenenuTe TAaKTOBYIO YacTOTY MPHU 3aJaHHBIX TapaMeTpax CBOOOTHOTO BPEMEHHU U €AMHUIIAX
MIPOJIaHHOTO TOBapa.

CuryanuoHnHas 3aiava 3

Cucrema «0epexIMBO€e MPOU3BOJICTBO» MOIITHOCTEN TaKUM 00pa3oM, YTOObI n30exaTh MPOCTOEB
ob6opynoBanus. [lo ycnoButo uzBectHo: nocTymHoe Bpems paBHo 1200 cek., PPD (mepcownarn,
yCcTanocTh u 6e3omacHocTh) — 0,95 1 ucnosib30BaHUE MPOU3BOACTBEHHBIX MotmHOCTEH — 0,95.
Hanuunas moutHocTh onpeaensiercs no ¢hopmyne Hannunas mourHocTs = JlocTymHOe Bpems X
PP8 x x Mcnons3oBaHne Mpon3BOACTBEHHBIX

MOIIIHOCTEH.

1 B 9em 0COOEHHOCTH CHCTEMBI «OepeKIIMBOE TPOU3BOICTBO»?

2 OnpenenuTe HATMYHYIO MOITHOCTD MPU 33/IaHHBIX MapaMeTpax A0CTynHoro Bpemenu, PPb u
MCIIOJIb30BaHUs IPOU3BOACTBEHHBIX MOIIHOCTEH.

CutyanmonHas 3a1ada 4

B nensix obecnieueHust CBOEBpEMEHHOCTH ITOCTABOK OpraHU3alMs BEIOMPAET MECTO
pacnoioxeHus ckinanoB Mexxay Kuesckum, Munckum u PyOieBckuM HalpaBlIeHUSMU.
HccnenoBanust MoKa3bIBaoT, YTO (PUKCHPOBAHHBIE 3aTPAThl COCTABAT COOTBETCTBEHHO 45 000,
60 000 u 95 000 y.e. npu MepeMeHHBIX 3aTpaTax Ha eAuHUIly npoaykiuu 235, 205 n 185 y.e.
[Tpenmnonaraemast ieHa IPOAAKU €AMHULIBI TPpoaAyKLuKU cocTasiseT 350 y.e. Onpenenure
ONTUMAIFHOE MECTO PACTIONOKEHHS CKIaAa nmpu oxkumaemoM obopote 5000 ex. B mecsir. B uem
0COOEHHOCTH PacIoIOKEHUs CKiIazoB Mexxy Kueckum, MUHCKUM U
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PyGneBckuM HampaBiieHUsME Kenne3Hoi noporu? OTBet obocHyiiTe. Onpenenure OnTUMaIbHOE

MCCTO

PpacCIIOJIOKCHHA CKIIaJa IIPpHU OKNAACMOM o60p0Te. Paccuuraiite oxxnmaeMbIi O60pOT JJIA

Ka)XJIOTO CKJIaza otaenbHo st KueBckoro, Munckoro u PyOieBckoro HampaBiieHUs KeJIe3HOU
JIOPOTH.

10.
11.
12.
13.
14.
15.
16.

17.
18.
19.

20.
21.
22.

23

IIpumepHbIe Bonpochl K AnddepeHnpoBaHHOMY 32a4€TY

KOHHCHHI/IH 6epe)I(J'II/IBOI‘O IMpOU3BOJCTBA: HCTOpI/I‘ICCKI/Iﬁ ACIICKT.

Hcropust BHEApEHUS HHCTPYMEHTOB U TIPUHITUTIOB OEPEIKITHBOTO ITPOU3BOJICTBA
I'.®opaom u T.OHo.

KaﬁI[3GH B ACATCIIBHOCTH KOMITAHUHU U IIEPCOHAIa KOMITAHWH.

KapTa IIOTOKa CO3aAaHUA ICHHOCTH — XapaKTCPUCTUKA, LCJIb, aJITOPUTM COCTABJICHUA,
BUBI.

Huarpamma «CrnareTTu» - Ha3HaueHUe U 0COOEHHOCTH.
«5 TToueMy» - HHCTPYMEHT ONPECICHHS IEPBOIPUIUHBI TPOOIIEM.

I[I/Ial"paMMa «HMaS}/MI/I» - XapaKTCPUCTHKA, BU3YAJIbHOC ITOCTPOCHUC, OCHOBHBIC
IIOKa3aTCIIu.

XapakTepucTUKa U OCHOBHBIE (haKTOPbI AuarpaMmsbl «lcukaBay.

Tunsl noteps B O€peKIMBOM MTPOU3BOJICTBE, MPUMEPHI B MPOU3BOACTBEHHOM MPOIIECCE.
OcHOBHbIE TIOKa3aTeNIN B OepeKIMBOM Npou3BojicTBe. DopMyiisl pacuera.

OcHOBHbIE MPUHIUIIBI COBPEMEHHOM CHCTEMBI OEPEXKITUBOIO TPOU3BOJICTBA.
Poccuiickuil onbIT BHEIPEHUS HHCTPYMEHTOB OEpeXIIMBOrO MPOU3BOICTBA

O6mactp npumenenust ”HCTpyMeHTOB TQC u TPM B npon3BoiCTBEHHOM IpOIIECCE.
Cucrtemsl kan6an, PDCA u SQDCM.

Konnenuus 6epeIuBoro nponu3BoACcTBa: HICTOPUUYECKUN acTIEKT.

WcTopust BHEeApEeHUSsI MHCTPYMEHTOB U MPUHIUIIOB OEPEKIMBOTO IPOU3BOJICTBA
I".®opnom u T.OHo.

OcHOBHBIE MPUHIHUITBI COBPEMEHHOM CHCTEMBI OEPEXKITMBOTO MTPOU3BOJICTBA.
Kaii3eH B 1eATeNbHOCTH KOMIIAHUH U NIEPCOHAIa KOMITaHUU.

KapTa IMOTOKa CO3JaHUA HEHHOCTHU — XapaKTCPUCTHUKA, LCJIb, aJITOPUTM COCTABJICHUA,
BUBI.

Huarpamma «CriareTtu» - Ha3HaYeHHEe U OCOOEHHOCTH.
«5 Tlouemy» - THCTpYMEHT OIpeieIeHNs IEPBONPHUUNHBI IPoOIeM

Huarpamma «SIMa3zymMu» - XapakTepUCTHKa, BU3yaJIbHOE TOCTPOCHHUE, OCHOBHBIE
MOKa3aTellH.

. XapakTepuCTHKa 1 OCHOBHbIE (paKTOpbI Tuarpammsl «McrkaBay.
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24. Tumbl oTeps B OEPEKINBOM IPOU3BOJICTBE, TIPUMEPHI B TPOU3BOICTBEHHOM IPOLIECCE.

25. CymHocTs npuHIuoB «Betpoentoe kauectBo» U «Touno BoBpems (Just-in-time)y.

26. OcHOBHBIE TIOKa3aTeNIN B O€peKIMBOM Mpou3BocTBe. DopMyIiel pacyera.

27. Poccuiickuil ONbIT BHEIPEHUSI UHCTPYMEHTOB OEPEKIMBOTO IIPOU3BOJICTBA

28. Oo6nacte npumenenus nHcTpyMeHToB TQC 1 TPM B mpou3BoACTBEHHOM IIpoIiecce.

29. CymHocTs npuHIHIOB «BeTpoentoe kauectBo» u «Touno BoBpems (Just-in-time)y.

30. Cucrema kanban u SQDCM.

4.4. Kputepuu M noka3ateju OleHMBAHUS

I[.]Iﬂ TEKYLIECIr0 KOHTPOJSA

Ouenka | ®opma KOHTPOJIA Kpurtepun ouennBanus IMoka3zarenun
OLlCHUBAHMS
«5» TECT KonuyecTBo npaBUiIbHBIX BricTaBnsercs
OTBETOB CTYAEHTY, €CIIU
3a/laHH€ BBIIIOJIHEHO Ha
91-100%
«4» TECT KosmuecTBo npaBuiibHBIX BBICTaBJISICTCSA
OTBETOB CTYZIEHTY, €CIIH
3aJlaHUE BBIIIOJHEHO HA
81-90%
«3» TeCT KonnuecTBo npaBuiibHBIX BBICTABJISIETCS
OTBETOB CTYAEHTY, €CIIU
3aJlaHUE BBIITOJHEHO HA
70-80%
«2» TECT KonnuecTtBO  mpaBUIIBHBIX | BBICTABISETCS
OTBETOB CTYAEHTY, €CIIU
3a/1aHUS BBINIOJHEHO
MeHee yeM Ha 70%
Ouenka | @opMa KOHTPOJISA Kpurepun IMoka3aTenu oueHUBAHUSA
OLlCHUBAHMS
«» MpaKkTUyecKas [Tonnora, OTBeTHI Ha NOCTABJICHHBIE BOITPOCHI
pabota MOCTIE0BATEHOCTD | U3J1aratoTCsl JIOTHYHO,
U JJOTUYHOCTD MOCIIEZIOBATEIHHO U HE TPEOYIOT

OTBETa

JIOTOIHUTEIIBHEIX MosicHeHuH. [1omHO
PAaCKpBIBAIOTCS IPUUUHHO-
CJIEICTBEHHBIE CBSI3U MEKITY
SIBJICHUSIMU U COOBITUSAMH. JlenmaroTcs
000CHOBaHHBIE BLIBOJIBI.
JleMOHCTpUpYIOTCS TITyOOKHE 3HAHUS
0a30BBIX HOPMATHBHO-TIPABOBBIX
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akToB. CoOI0Aat0TCsl HOPMBI
JUTEPATYpHOU peun

«4»

MIpaKTUIeCKast
paborta

ITomHoTA,
MOCJIEI0BATEILHOCTh
" JIOTUYHOCTH

OTBETAa

OTBeTHI HA TOCTABJICHHBIE BOITPOCHI
U3JIararoTcs CUCTEMAaTU3UPOBAHO U
ocaea0BaresibHoO. ba3oBbie
HOPMAaTHUBHO-IIPABOBbIE AKThI
KCIIONB3YIOTCS, HO B HEJJOCTATOYHOM
o0Bveme. MaTepuan usnaraercs
yBepeHHO. PacKpbIThl IPUUUHHO-
CJICJICTBEHHBIE CBSI3U MEKY
SIBIICHUSIMU U COOBITUSIMHU.
JleMOHCTpHUpYyETCS yMEHUE
aHaJIM3UPOBATh MaTepual, OJHAKO HE
BCE€ BBIBOJIbI HOCSIT
apryMEHTUPOBAHHBIN U JI0Ka3aTeJIbHbIN
xapaktep. CoOr0/1at10TCsi HOPMBI
JUTEPATYPHOU peun

«3»

MpaKTHYECKast
pabora

ITonHoTa,
MOCJICA0BATEIILHOCTh
M JIOTUYHOCTh
OTBETAa

JlonyckaroTcsi HapyIIeHHUs B
II0CJIEI0OBATENBHOCTH U3JI0KCHHUS.
NmeroTcst ynomuHaHus 00 OTAEIbHBIX
0a30BbIX HOPMATUBHO-TIIPABOBBIX aKTaX.
HenosHo packpsIBarOTCs IPUYMHHO-
CJIEJICTBEHHBIE CBSI3U MEKIY
SIBIICHUSIMU U COOBITHSIMHU.
JIeMOHCTpHUPYIOTCS TOBEPXHOCTHBIE
3HaHUSA BOIIPOCA, C TPYAOM pELIAIOTCA
KOHKpeTHbIE 3a1auu. Mmerorces
3aTPYAHEHUS C BBIBOJIAMM.
JlomyckaroTcs HapyIleHUs: HOpM
JIUTEPATYPHOU pedn

«2»

MpaKTHYeCKast
pabota

ITomHOTA,
MOCIIE0BAaTEIIbHOCTh
" JIOTUYHOCTH

OTBETa

Marepuan uznaraercs
HETOCTIeI0BaTeNbHO, CONBUNBO, HE
MPEJICTABIISIET ONPEACICHHON CUCTEMBI
3HaHUM No aucuuiimze. He
PaCKpBIBAKOTCS MPUYUHHO-
CJIEZICTBEHHBIE CBA3U MEXKIY
SBJICHUSIMU U cOObITHsIMU. He
MPOBOJUTCS aHaIu3. BeIBOABI
OTCYTCTBYIOT. OTBETHI Ha
JIOTIOJTHUTEIBHBIE BOIIPOCHI
OTCYTCTBYIOT. IMEIOTCS 3aMETHBIE
HApYUIEHUs] HOPM JINTEPATYPHOU PEUM.

JlJ1s1 IPOMEKYyTOYHOM aTTecTauuu

Onenka

DopMa KOHTPOJIA

Kpurepun
OLICHUBAHNSA

Tloka3aTejiu OLHIEHUBAHUSA
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«5»

JuddepeHumrpoBanHbIN
3a4eT (KOHTPOJIbHBIC
BOIIPOCHI)

ITomHoTA,
MOCJIEIOBATEILHOCTh
1 JIOTUYHOCTH

OTBETAa

OTBeTsI Ha MIOCTaBJICHHBIC
BOIIPOCHI  M3JIAraroTCsi JIOTHMYHO,
MOCTIeIOBATEebHO U HE TpeOyroT
JOTIOJTHUTEIIBHBIX HOSICHEHUH.
[TonHO packpbIBatOTCS NPUYUHHO-
CIICICTBEHHBIC ~ CBSI3M  MEXKIY
SIBJICHUSIMH u COOBITHSIMH.
Jlenatorcst 000CHOBaHHBIC BBHIBOIBI.
JleMoHCTpUpYrOTCS riyookue
3HaHMA 0a30BBIX HOPMATHUBHO-
npaBoBBIX akTOB. CobOmomaroTcs
HOPMBI JINTEPATYPHOH peun

«4»

HuddepennpoBaHHbIN
3a4eT (KOHTPOJIbHbIE
BOITPOCHI)

ITonHoTa,
MOCJIEA0BATEIILHOCTh
M JIOTUYHOCTh
OTBETa

OTBeThI HA IOCTaBJICHHBIE
BOIPOCHI U3JIArat0TCsl
CUCTEMATU3UPOBAHO U
110CJIeI0BaTeNbHO. ba3oBbie
HOPMaTHUBHO-IIPaBOBBIE aKThI
UCIIOJIb3YIOTCS, HO B
HEJI0CTaTOYHOM 00beMe.
Matepuan u3naraercst yBepeHHoO.
PackppIThl IpUUMHHO-
CJIEICTBEHHBIE CBS3H MEXKIY
SIBIICHUSIMU U COOBITHSIMHU.
JleMOHCTpHUpYyETCS yMEHUE
aHAJIN3MPOBATh MaTepHall, OJHAKO
HE BCE BBIBOJIbI HOCSIT
apryMEHTHUPOBAHHBIN U
JIOKA3aTeJIbHBIN XapaKTep.
CobmnronaroTcss HOpMbI
JUTEPATYPHOU pedn

«3»

JuddepenunpoBaHHbIT
3aueT (KOHTPOJIbHbIE
BOIIPOCHI)

IlonHorTa,
MOCJIEA0BATEIBLHOCTh
U JTOTUYHOCTD
OTBETa

JlonyckaroTcsi HapyIIeHHUs B
MOCIIEI0BATEIBHOCTH U3JI0KECHHUS.
NmeroTcst ynomuHanus oo
OTJIEbHBIX 0a30BbIX HOPMATHUBHO-
IpaBOBbIX akTax. HemonHo
PacKpbIBAIOTCSI MPUYUHHO-
CJIEICTBEHHBIE CBS3H MEXKIY
SIBJIEHUSIMU U COOBITUSIMHU.
JleMoHCTpUpYIOTCSA
MTOBEPXHOCTHBIE 3HAHMSI BOIIPOCA, C
TPYAOM PELIAIOTC KOHKPETHBIE
3amaun. MIMeroTces 3aTpyTHEHHUS C
BbIBOJIaMU. JlomyckaroTcs
HapyLIeHUs] HOPM JIUTepaTypHOU
peun

«2»

HuddepennmpoBanHbIit
3aueT (KOHTPOJIbHBIE

IlonHoTa,
MOCJIEI0BAaTEIbHOCTh

Marepuan uznaraercs
HEMoCIe0BaTeIbHO, COUBUMBO, HE
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BOIIPOCHI) U JIOTUYHOCTD NIPEACTABIISET ONPEACICHHOU
oTBEeTa CHCTEMbI 3HaHUH 110 TUCLUILIMHE.

He packpriBarorcst NpUuYuHHO-
CJIEJICTBEHHBIE CBSI3U MEKIY
SABJICHUSIMU U coObITHAMU. He
IIPOBOJUTCA aHaIu3. BeIBOBI
OTCYTCTBYIOT. OTBETHI Ha
JOTIOJIHUTEIbHBIE BOIIPOCHI
OTCYTCTBYIOT. IMEIOTCS 3aMEeTHbIE
HapyLIEHUsI HOPM JINTEpaTypHOI
peun.

5.YCJOBUSs PEAJIM3AIIUUA ITPOT'PAMMBI TUCITUIIJIMHBI

5.1. lns peanusanuu NporpaMMbl y4eOHOH TUCIMILIMHBI TOJDKHBI OBITH MPETYCMOTPEHBI
CJICTYIOIIHE CIICIUATBHBIC ITOMEIICHHUS

Kabuner «coyuanrvro-eymanumapHrvlx OUCYunIumy,

OCHAIIICHHBIA 000pyioBanueM: YueOHas MmeOenb, nocka, [1K, miakaTel, kKapThl

6.MndopmannonHoe odecrneyeHne peajsn3alui NPOrpaMmMbl
6.1. OcHOBHbBIE 3JIEKTPOHHbIE U3IAHUSA

1. OcHOBBI OepeXIMBOIO MPOU3BOJACTBA : yueOHOe mocodue / M.P. Porynuna, N.T.

Cwmupaosa, O.B. Kypuuii [u gp.]. — Mocksa : UHOPA-M, 2026. — 170 c. —
(Cpennee npodeccronanibuoe oopaszoanue). — DOI 10.12737/2004282. - ISBN
978-5-16-018429-6. - Teker : AJIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/2221062

Enaruna, B. b. MeHeD)KMEHT KauecTBa U OCHOBBI OEPEKIMBOIO MPOU3BOJCTBA :
yae6Hoe mocobue / B. Bb. Enaruna, I'. P. I{apesa. - Momkap-Oma : IToBomkcknmii
rOCyJapCTBEHHbIN TexHojoruueckuil ynusepcurer, 2019. - 178 ¢. - ISBN 978-5-
8158-2163-7. - Texcr : DIIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/1894122

OCHOBBI TIPOHM3BOJCTBEHHOTO MEHEDKMEHTa U OEepeXIIMBOE IPOU3BOACTBO :
yuebnuk / E.}O. Cunoposa, O.0. Ckps6un, A.B. XKarnosckas [u ap.] ; mox oo,
pen. n-pa sxoH. Hayk, npod. E.FO. CugopoBoit. — Mocksa : UHOPA-M, 2025.
— 412 ¢. — (Bsicrree obpasosanue). — DOI 10.12737/2091823. - ISBN 978-5-
16-019144-7. - Teker : AIIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/2091823




		2026-05-14T14:29:19+0300
	Новикова Наталия Геннадьевна




