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1. AHHOTanUs pado4eil MPOrpaMMbl JUCUMUIIIHMHBI

Hucuumumna «Teopust opraHu3anum BXOAUT B 005A3aTENbHYIO YacTh MEPBOro OJIOKa
nmporpamMmbl OakajiaBpuarta 1o HampabiieHH0 noarotoBku 38.03.02 «MeHemkMeHT», mpoduiib
MeHeKMEHT OpraHu3aluu.

N3ydyenne naHHOW AUCIMILTAHBI Oa3upyeTcsl Ha 3HAHUH TUCIUTUIMH MEHEeHKMEHT.

JlucuMiinHa HarpaBjieHa Ha OBJIQJICHUE BBITYCKHUKOM CJIEAYIOUIMX KOMIIETEHIIUM:

OIIK-1. Cnocoben pemarh mpodecCHOHAIBHBIE 3aJaud Ha OCHOBE 3HAaHMK (HA
MIPOMEKYTOUYHOM YPOBHE) SKOHOMHUYECKOH, OpPraHM3allMOHHON M YIPaBJICHUYECKOH TEeopuu, B
YaCTH UHAMKATOPOB JIOCTHKCHUS KOMITETEHIINHU:

OIIK 1.1 MHcnonp3yer 3HaHMA (Ha HPOMEKYTOYHOM YPOBHE) DSKOHOMHUYECKOH,
OpPTraHHU3aI[MOHHOMN U YIIPaBICHUYECKON TEOPHH

OIIK 1.2 CamocrostensHo  (OpMYIHpPyeT BBIBOJBI HAa  OCHOBE  PELICHUS
NpoPECCHOHANIBHBIX ~ 33/1a4, TPEOYIOMMX 3HAHUN SKOHOMHUYECKOM, OpraHu3alMOHHON U
YIIPABJIEHYECKOU TEOPUHU

CogepxaHue TUCHUILUIMHBI OXBaThIBA€T KPYI BOIPOCOB, CBSI3aHHBIX C COBPEMEHHBIM
COCTOSTHUEM OpraHH3aIliH, ONpeAeNiCHUEM €€ leJiei, 3aKOHOB W TMPUHIUIIOB PallOHAIBHOTO
MPOEKTUPOBaHUS U obecrieueHuss ee 3(PPEKTUBHOCTH; TpEICTaBIeHUEM 00 OpraHU3alMH Kak
XO3SUCTBYIOLIEM CyOBEKTE, ONpeAeIeHUEM MPU3HAKOB OpraHU3alMN KaK IOPUIUYECKOro JUIa,
BBIJICJICHMEM OCHOBHBIX UEPT XO3SIIICTBEHHOM JESITEIbHOCTU B YCIOBUSIX MPEANPUHUMATENbCTBA;
AQHAJIM30M CJIOKHOW COBOKYMHOCTH (paKTOPOB BHYTPEHHEW U BHEIIHEW Cpebl M UX BIUSHUA Ha
3¢ (PEKTUBHOCTD ACSITEIBHOCTH OPTaHU3allUN; TPOSKTHPOBAHUEM OPTaHU3AIMOHHBIX U3MEHEHUN
Y OLIEHKH UX 3(pPEKTUBHOCTH.

OO0mas TpyJ0eMKOCTh OCBOCHHMS JAUCUMUIUIMHBI COCTaBisieT 5 3adeTHbIx enuHui, 180
4acoB, B TOM YHCIIE:

- I OYHOM (opMBI OOYYCHHS TPEMOJaBaHUE BEIETCS Ha 2-M Kypce B 3-M ceMecTpe
MIPOJIOJDKUTEIHFHOCTRIO 18 Helenb - KOHTaKTHas padoTa IperojaaBaTellss co CTYyAeHTOM - 56
yacoB (16 wacoB - 3aHATHS JIEKIIMOHHOTO THUMA, 36 YacOB — 3aHATHS CEMHHAPCKOTO THIIA,
KOHCYJbTAIlMK - 2 Yaca, MPOMEXKYTOUHAs aTTecTamusi - 2 daca), caMOCTOsITeNlbHas paboTa
cTynenra - 124 gaca.

- JUTSL OYHO-3209HOM (POPMBI O0YUEHHS: TIPEToIaBaHIe BEETCS Ha 2 Kypce B 3 CeMeCTpe,
KOHTaKTHasi pabora mpernoaaBarens co cryaeHToM - 30 4. (12 4. - 3aHATHUS JEKIIMOHHOTO THIIA,
14 4. — 3aHATHSA CEMHHAPCKOTO THUIIA, KOHCYABTAIIMHN — 2 4., TIPOMEXKYTOUHAs aTTecTamus- 2 4.),
camocTosTelbHas padota crynenta — 150 gacos.

[IpenomaBanue IUCHUIUIMHBI W TIPEAYCMaTpPUBaeT TMPOBEJACHUE YYCOHBIX 3aHITHI
CJIEAYIOIIMX BUAOB: JIEKIIMH, B TOM YHCII€ TPAJULMOHHBIE JIEKIIMU, TPAKTUUECKUE 3aHSATHS, B

TOM YHUCJIC 3aCIIYIINBAHUC U OGCY)K,Z[GHI/IG JOKJIaZ0B C MPE3CHTAIUAMU, MIPAKTUICCKOC 3aHATHC-
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Oecea, BBIMOJHEHNE KOHTPOJIBHBIX 3a/IaHUM, pEIICHUE CUTYAIlMOHHBIX 3a/1a4; CAMOCTOSITEIbHAs
paboTa 00yJarommxcs; rpyNIoBble U HHANBUAYAIbHbIE KOHCYJIbTALIUU.

[IporpaMMoil TpenycMOTpPEeHbl CIEAYIOUIME BUIbI KOHTPOJIA: TEKYUIUH KOHTPOJIb
yCIeBaeMOCTH B (hOpMe ayIUTOPHBIX TECTOB, CUTYAIMOHHBIX 33Ja4 U TPYIIOBBIX MPOCKTOB,

IPOMEXYTOUYHAas arTecTanus B popme 3a4era.

2. IlepeueHb IUIAHMPYEMbIX Pe3yJbTATOB OOyYeHHS 10 JIMCHUIUVIMHE (MOIYJIIO0),
COOTHECEHHbIE ¢ MVIAHUPYEMBbIMHU Pe3yJIbTATAMM OCBOEHHSI 00Pa30BaTe/IbLHOI NPOTrPaMMbI

Ne WNupekc [1nanupyemble pe3yabTaTbl O0yUEHUs
I | KOMIETEHIIUH, (MHAMKATODP AOCTHIKEHHS KOMITCTCHIIHH)
UH/IUKaTOp
JOCTHO)KEHUS
KOMIIETEHIIUU
1. | OIIK-1. Crnocoben pemaTh HpodeccHOoHaTbHBIE 3aadyd Ha OCHOBE 3HAHHWHA (Ha

MPOMEXKYTOYHOM  YPOBHE)  DKOHOMHYECKOM,  OpPraHM3allMOHHOM |
YIIPABJICHYECKOM TEOPUH, B HACTH HHAUKATOPOB TOCTUKEHHS KOMIIETEHIIUH

OIIK 1.1 Hcnone3yer 3HaHUS (Ha MOPOMEKYTOUYHOM YPOBHE) IKOHOMHUYECKOM,
OpraHMU3aIMOHHON U yIPaBICHUECKON TeOpUH

OIIK 1.2 CamocroarenbHo  (OpMyJIMpyeT  BBIBOJBI  Ha  OCHOBE  pEIIEHUS
NpoeCCHOHANBHBIX  3a7a4, TPeOYIOMUX 3HAHUM  SKOHOMHUYECKOMH,
OpPraHU3alMOHHON U YIIPABIEHYECKON TEOPHUH

3. Mecro gucuumiunbl (Moay.as) B crpykrype OIIOII:
Hucuunnuna «Teopust opraHuszanumny sIBISETCS 4YacThIO MEPBOro OJOKa MpOrpaMMbl

OaxanaBpuaTa 1o HampasyieHHt0 noAroToBku 38.03.02 «MeHemxMeHT», Tpoduiab MeHeTKMEeHT
OpraHu3alMi U OTHOCUTCS K 00s3aTeIbHBIM TUCIMITIIMHAM BapUaTUBHOM YacTH IPOTrPaMMBI.

N3yueHue JaHHOM TUCUMIUIMHBI 0a3UpyeTCcsl Ha 3HAHUM TUCIMITIIMH MeHeDKMEHT.

®opmupoBanue kommnereHnuu OIIK-1 nHaunnaercs B nucuumuinane CamomeHemkMeHT (1
CeMecCTp), MpoJoKaeTcs B JAUCHUIUIMHE MeHemKMeHT (2 ceMecTp) OJHOBPEMEHHO C
JUCHUTUIMHOM DKOHOMMKA W TPEANPHHUMATENBCTBO (2 cemecTp), MpoAoIDKaeTcs B JaHHOM
JUcHUILINHE (3 ceMecTp) OJHOBPEMEHHO € TUCUUIUIMHON DKOHOMHMKA M MPEAIPUHUMATEIBCTBO
(3 cemectp), mpojoyKaeTcsi B JUCHUIUIMHE ODKOHOMHUKA MpennpusaTus (oprHausauuu) (5
ceMecTp U 6 ceMecTp) M 3akaHYuMBaeTcs B aucHuruimHe CTparerudeckuii MeHemkMeHT (7
ceMecTp).

OCHOBHBIE TIOJIOXKEHUS AUCHUIUIMHBI JOJDKHBI ObITh MCIOJNB30BaHBl B AaJbHEWUIIEM IpU
U3YYEHUU CIENYIOMMUX AUCHUIUIMH: YTpaBieHHe MpoekTamH, Pa3paboTka ympaBieHUYECKHX

pemenuit, Opranu3amus 1 ynpapieHUE 1eATeIbHOCTIO MPEANPUATHH (OpraHu3aIyii).
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4. O0beM IUCHMIUVIMHBI (MOAYJIsI) B 3a4YeTHBIX €IMHHUIAX C YKa3aHMeM KOJIN4YecTBa
aKaJeMH4YeCKHX YacOB, BbIJeJEeHHbBIX HAa KOHTAKTHYI0 padoTy oO0ydamoummxcs ¢
npenogaparejieM (Mo BHUAAM Y4YeOHBbIX 3aHATHH) M Ha CaMOCTOAITEJILHYI0 padory
00yYarIMuXCcs
OO0r11ast TPYA0EMKOCTb AUCIHUILIMHBI cOcTaBisieT 5/180 3aueTHBIX eMUHUIY aKajl.4acoB.
st ouHoit popMbl 00yUeHMSI:

rlﬁl Bupl yueOHO# nesTenbHOCTH Beero CGMGBCTpI)I
1 KonTakTHasi padoTa 00y4aoumuxcs ¢ npenojgaBarejieM 56 56
B TOM YHCJIE:
1.1 | 3aHsaTHS TEKIMOHHOTO TUTIA 16 16
1.2 | 3aHsaTHS CEeMUHAPCKOTO TUIIA, B TOM YHCIIE: 36 36
CemuHaphbl
JlabopaTopHbie paboThI
[TpakTrueckue 3aHATHS 36 36
1.3 | Koncynpranmuu 2 2
1.4 | ®opma npoMexyTOYHON aTTEeCTallu (3a4eT, IK3aMEH) 2 DK3aMeH 2
2 CamocrosiTesibHas padoTa 00y4alommxcst 124 124
3 OO0mas Tpy10eMKOCTh yac 180 180
3.e. 5 5
15t 04HO-3204HOM GopMbI 00yUeHuUs:
rjl\i Bunel yueGHOI nesTenbHOCTH Beero CeMZCTpBI
1 KonTakTHas paGora o0yuaommxcs ¢ npenojgaparesaemM 30 30
B TOM YHCIIE!
1.1 | 3augTHs JEKIIUOHHOIO THUIIA 12 12
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 14 14
CeMuHapbl
JlaGopaTopHble pabOoThI
[IpakTrueckue 3aHATHS 14 14
1.3 | Koncyneranuu 2 2
1.4 | ®opma mpoMeKYTOYHOHN aTTECTAINH (3aUeT, IK3aMEH) 2 DK3aMeH 2
2 CaMocTosiTeIbHAsi paboTa 00y4aloIUXCS 150 150
3 OO0mas Tpy10eMKOCTh yac 180 180
3.e. 5 5
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5. Conep:xkaHue JUCUMIVIMHBI (MOAYJIf1), CTPYKTYPHMPOBAaHHOe MO TeMaMm (pa3gejiaM) ¢ yKa3aHHMeM OTBEIE€HHOr0 Ha HHMX KOJHYeCTBA
aKaJleMH4YeCKNX YaCOB M BU/0B y4eOHbIX 3aHATHUMH

(ounasi popma oOyueHus )

HaumenoBanue tem

Bunpl yueOHBIX 3aHATUN U POPMBI UX MTPOBEIACHUS

JICKITUH,
MPAaKTHUECKHX PaboT, KonrakTHas paboTa 00y4aromuxcs ¢ mpenoaBareyieM =
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1/3 | Pasaen 1. Teopusi | 1. Beenenue B Teoputo 2 TpagumonHas 4 YcTHbIl o1poc, 6 [ToBTOpEHME M 3aKperIeHNE
opranu3amuu u ee| oprauzanun. OObEKT, TIeKITHST MUCHMEHHBIN OTIPOC, 3HAHWH 10 TeMe JICKITNH C
MeCTO B CHCTeMe | IIPEIMET U METO[ pelIeHne TECTOBBIX UCMOJIb30BaHUEM
HAYYHBIX 3HAHMI{ | TCOPUU OpraHN3aAINN 3aJJaHHi, perIeHne JIOTIOJTHUTEIILHBIX UCTOYHUKOB
CUTYaIlMOHHBIX 33]a4 auteparypsl. [loaroroska x
MPAKTHYECKOMY 3aHSATHIO.
3/3 2. 3aKoHBI 1 Tpaguimonnas 4 YcTHBIN ompoc, 6 [ToBTOpEHME U 3aKperIeHHEe
43 OpraHH3aluH TeKIHS MUCBMEHHBIN 0TpoC, 3HaHUH 10 TeMe JIEKIUH C
pereHue WCTIOJIb30BaHUEM
CUTYaIlMOHHBIX 33]a4 JIOTIOJTHUTEIBHBIX UCTOYHUKOB
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autepaTypsl. [loaroroska
MPAKTUYECKOMY 3aHSATHIO
5/3 3. Tpunuumns! 1 TpagumonHas 2 VYeTHbli onpoc, 6 [ToBTOpEHME U 3aKperIeHUE
OpraHu3aluu JeKUus NUCHbMEHHBIN OIpocC, 3HAHUU IO TeME JIEKIIUU C
peleHue pereHne UCTIOJIb30BaHUEM
CUTYallMOHHBIX 3a/1a4 JOTIOTHUTEIBHBIX HCTOYHUKOB
auteparypsl. [loaroroska x
MPAKTUIECKOMY 3aHSITHIO
Texymuit KOHTpOIH 1 AynuTopHbIil TECT 10 [ToaroroBka K TeKyen
aTTecTaluu
6/3 Pa3nean 2. 4. TlpoexkTupoBaHUE 2 TpanuunoHHas 4 YcTHBIi onpoc, 6 [ToBTOpEHUE M 3aKpeIICHNE
713 Crpykrypa OpPraHU3alMOHHOU JEKLMA IMCbMEHHBIN OIIPOC, 3HAHUU 110 TEME JIEKIIUH C
OpraHu3amMm | CTPYKTYpHI peleHue UCMOJIb30BaHUEM
KaK OCHOBHasi MPAKTHYECKUX JIOTIOJTHUTEIILHBIX UCTOYHUKOB
COCTABJISAIOIIASA 3aJlaHuif autepatypsl. [loaroroska x
ee BHYTpeHHeii MPAKTUIECKOMY 3aHSITHIO
cpeabl N
9/3 5. OcHoBHbBIE 2 Tpanuimonnas 4 VYeTHbli onpoc, 6 [ToBTOpEHME U 3aKpernIeHHEe
AJIEMEHTHI U JeKIHS NUCbMEHHBIN OIpoc, 3HaHUH 10 TeMe JIeKIUH C
XapaKTEPUCTUKU perieHue WCTIOJIb30BaHUEM
OpraHu3aIu CUTYallMOHHBIX 33]a4 JIOTIOJTHUTEIBHBIX UCTOYHUKOB
muteparypsl. [logroroska k
MPAKTUYECKOMY 3aHSATHIO
10/3 6. OcHOBHBIE MOJENN 2 TpaguuonHas 2 VYeTHbli onpoc, 6 [ToBTOpEHME M 3aKpenIeHNE
OpraHu3aIH TICKIHST MUCHMEHHBIN OTIPOC, 3HaHWH 1O TeMe JICKITHH C
pelIeHHe TECTOBBIX UCTOJIb30BaHUEM
3aJJaHHi, pelIeHne JIOTIOJTHUTEITHHBIX UCTOYHUKOB
MPAKTUYECKUX auteparypsl. [loaroroska x
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3a/laHuH, perieHue MPAKTUYECKOMY 3aHSITHIO
CUTYaIlMOHHBIX 3a/1a4
Texymuii KOHTpoIIb 2 CuryanvoHHble 10 ITogroroBka K TeKyien
3a/1a4u aTTecTaluu
11/3 Pa3nean 3. 7. CyurHocTtb 2 TpanuunoHHas YcTHBIi onpoc, 6 [ToBTOpEHHE M 3aKpeILICHNE
12/3 CucremHbIi OpraHu3aluy KaK JIeK1 U IIMCBMEHHBIN OIIPOC, 3HaHUH 110 TEME JIEKLIUHU C
MOAX0/ K CUCTEMBbI pelieHue UCIOJIb30BaHUEM
OpraHu3anusM MPAKTUICCKIX JIOTIOTHATEILHBIX UICTOYHHKOB
3a/laHu#, perieHue autepatypsl. [loaroroska
CUTYaIlMOHHBIX 3a/1a4 PaKTUYECKOMY 3aHSTHIO.
13/3 8. BHyTpeHHss n 1 TpanuunoHHas YcTHBIi onpoc, 6 [ToBTOpEHME U 3aKperieHue
14/3 BHEITHSS cpeia TEKIUS MUCBMEHHBIN OIpOoC, 3HAHUU TI0 TEME JICKIIHH C
OpTraHu3aIuu pelieHue UCIOJIb30BaHNUEM
CUTYaIMOHHBIX 3a/1a4 JIOTIOTHATEITbHBIX HCTOYHHKOB
autepatypsl. [loaroroska
MPAKTHYIECKOMY 3aHSTHIO.
15/3 9. MecTo u poib 1 TpanuunoHHas YcTHBIi onpoc, 6 [ToBTOpEHME U 3aKperieHne
OpTraHW3aIH B JIEKIUS MACEMEHHBIN OTIPOC, 3HAHUU TI0 TeME JICKITHH C
yIpaBlIeHUU BBICTYIUICHHE C DCCe UCMOJIb30BaHUEM
JIOTIOTHATEITbHBIX HCTOYHHKOB
autepatypsl. [loaroroska k
MIPAKTHICCKOMY 3aHSITHIO.
Texymuit KOHTpOJb 3 AyAUTOpHBIN TECT 10 [ToaroroBka K Tekyuen
aTTecTaluu
16/3 Pazneua 4. 10. OpranuzannonHas 1 TpaguuonHas YcTHbIl ompoc, 6 [ToBTOpEHME M 3aKpenIeHNE
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OpraHu3anuoHHble| KyJIbTypa JeKUus NUCHbMEHHBIN OIpocC, 3HAHUU IO TEeME JIEKIIUU C
U3MEHEHUs U perieHue HCIIOJIb30BaHUEM
pa3BuTHE CUTYallMOHHBIX 3a/1a4 JTOTIOTHUTEIBbHBIX HCTOYHUKOB

OpraHu3anuu autepatypsl. [logroroska k

MPAKTUYECKOMY 3aHSTHIO.
17/3 11. Opranu3anoHHbIe 1 TpanuunoHHas 4 YcTHBI onpoc, 6 [ToBTOpEHME U 3aKperieHne

18/3 KOMMYyHHKAITHH TIEKIUS MUCBMEHHBIN OIpOoC, 3HAHUU TI0 TEME JICKIIHH C

pelieHue UCIOJIb30BaHUEM
MPAKTHICCKIX JIOTIOTHATEITBHBIX HCTOYHHKOB

3aaHui autepatypsl. [loaroroska k

MPAKTUICCKOMY 3aHITHIO.

Texkymuii KOHTpob 4 I'pyninoBoii mpoext 12 [ToaroroBka K TeKyien
aTTecTaluu
'K
dopma MpOMEKyTOYHOU aTTeCTalluy — dK3aMeH (2 4.) 16 | IloaroroBka K MPOMEKYTOUHOM
aTTecTaluu

(ouHO-3204Has opMa 00ydeHHUsT)
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HaunmenoBaunue tem

Bunpsl yaeOHBIX 3aHATUN U (HOPMBI UX MTPOBEACHUS

JICKITUH,
MPAKTHUECKHX PaboT, KonrtakTHas paboTa 00y4darouuxcs ¢ mpenojaBaTenemM =
8 n1a00paTOPHBIX PadoT, . o CE,T
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1/8 | Pasnen 1. Teopusi| 1. Beenenue B Teopuio 1 TpaguumonHas 1 YcTHBIM onpoc, 8 [ToBTOpEHME M 3aKpernIeHUE
opraHu3anuu u ee| opranuzanuu. OObEKT, TIeKITHSI MUCHMEHHBIN OITPOC, 3HAHUH 10 TeMe JIEKITUH C
MeCTO B CHCTeMe | IIPEAMET U METOJ pelIeH’e TECTOBBIX UCMOJIb30BaHUEM
HAYYHBIX 3HAHMIi | TEOPUH OpraHU3aINU 3aJJaHNH, pelIeHUe JOTIOTHUTEIHHBIX UCTOYHUKOB
CUTYallMOHHBIX 33Ja4 autepatypsl. [loaroroska x
NPaKTUIECKOMY 3aHSTHIO.
2. 3aKoHbI 1 TpanuunroHHas 1 VeI onpoc, 8 [ToBTOpEeHME U 3aKperuIeHne
OpraHu3aIuu JeKIHS MUCbMEHHBI! OITpOC, 3HaHUI 10 TeMe JIEKIUH ¢
pemieHne WCTIOJIb30BaHUEM
CUTYallMOHHBIX 33]a4 JOTIOJTHUTEIbHBIX UCTOYHUKOB
muteparypsl. [logroroska k
MPAKTUYECKOMY 3aHSATHIO

© PI'YTUC
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a YYPEXIEHVE BBICIIIETO OBPA3OBAHVIST
«POCCUVICKUU TOCYJAPCTBEHHBIVI YHUBEPCUTET
PryTHC TYPU3MA "1 CEPBUCA» Auem 10
3. Ilpuniumne: 1 TpaguuuonHas VYcrHblii onpoc, 8 [ToBTOpEHME U 3aKpeIICHUE
OpraHu3aluu JAeKIuUs IIMCbMEHHBIN OIIpOC, 3HAHUU IO TEME JIEKLIUH C
pelIeHue peleHue HCII0JIb30BaHUEM
CUTYallMOHHBIX 3a/1a4 JIOTIOJTHUTEIbHBIX HICTOYHUKOB
muteparypsl. [loaroroBka k
IIPAKTUYECKOMY 3aHATHIO
Texymuit KOHTpoJb | AyYIUTOPHBIN TECT 8 [ToaroroBka k Tekyieu
aTTecTaluu
Paznea 2. 4. llpoexTupoBaHue 1 TpanuunroHHas YeTHbI onpoc, 8 [ToBTOpEHME U 3aKpeIuIeHne
Crpykrypa OpraHU3alMOHHON JIEKLUS MMCbMEHHBINA OIPOC, 3HaHUH MO TeME JIEKLIHUH C
OpPraHM3alMu | CTPYKTYpBI pelieHne HCIIOJIb30BAaHUEM
KAaK OCHOBHaf IIPAKTUYECKUX JIOTIOJIHUTEIIbHBIX HCTOYHUKOB
COCTaBJIAIOLIASA 3a1aHUI autepaTypsl. [loaroroska
ee BHyTPeHHeH IIPAKTUYECKOMY 3aHSATHIO
cpeabl
5. OcHOBHBIE 1 TpanuuroHHas YeTHBI onpoc, 8 IToBTOpEHME U 3aKpeILIeHNE
AJIEMEHTHI U JeKUus MMCbMEHHBIN OTpoC, 3HAHUU IO TE€ME JIEKIIUU C
XapaKTEePUCTUKU pelieHne HCIIOJIb30BAHNEM
OpraHu3aluu CUTYallMOHHBIX 3a/1a4 JIOTIOJTHUTEIbHBIX HICTOYHUKOB
autepatypsl. [loaroroska
MIPaKTUYECKOMY 3aHSITHIO
6. OCHOBHEIE MOJIETH 1 TpaguuronHas VYcrHblii onpoc, 8 [ToBTOpEHME U 3aKperIeHNE
OpraHu3aIuu JeKUus IIMCBbMEHHBIN OIIPOC, 3HAHUH IO TEME JIEKIIUH C
pelIeHne TECTOBBIX HCIIOJIb30BAaHUEM
3aJlaHuH, pelIeHne JIOTIOJTHUTEIBHBIX HICTOYHUKOB
MPAKTUYECKUX autepatypsl. [lonroroska k
3aJJaHuH, pelIeHne IIPAKTUYECKOMY 3aHSATHIO
CUTYaIlMOHHBIX 3a/1a4
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i YVYPEXXIEHVE BBICILIETO OBPASOBAHVIS
«POCCUVCKUU TOCYAAPCTBEHHBIV YHUBEPCUTET
PryTHC TYPU3MA "1 CEPBUCA» Aucm 11
Tekymuii KOHTPOJIb 2 CutyanimoHHbIe 8 [ToaroroBka K TeKyueu
3aa4u aTTecTaluu
Paznea 3. 7. CymHocTtb 2 TpagumonHas YcTHbIl onpoc, 8 [ToBTOpEHME U 3aKpeICHUE
CucremHbIi OpraHM3aluy Kak JeKIus IIMCBbMEHHBIN OIIPOC, 3HaHUH MO TEME JIEKLIHH C
NMOAXO0J K CUCTEMBI pelieHue HCI0JIb30BaHNUEM
OpPraHM3auusM IIPAKTUYECKUX JIOTIOJIHUTENbHBIX HCTOUHUKOB
3aJlaHuH, pelieHne autepaTypsl. [loaroroska
CUTYallMOHHBIX 3a/1a4 IIPAKTUYECKOMY 3aHSTHIO.
8. BuyrpeHHss u 1 TpanuunroHHas YeTHbI onpoc, 8 [ToBTOpEHME U 3aKpeIuIeHne
BHEUIHASA cpeia JeKUus IIMCBbMEHHBIN OIIPOC, 3HAHUU 110 TEME JIEKIIUH C
OpraHu3aluu pelieHne HCI0JIb30BaHUEM
CUTYallMOHHBIX 3a/1a4 JIOTIOJIHUTENBbHBIX HCTOUHUKOB
autepaTypsl. [loaroroska
IIPAKTUYECKOMY 3aHSTHIO.
9. Mecro u ponb 1 TpanuunroHHas VeI onpoc, 8 [ToBTOpEHME U 3aKperuIeHne
OpraHu3anuy B JeKIus IIMCBbMEHHBIN OIIPOC, 3HAHUH 110 TEME JIEKIIUH C
yIpaBiIeHUU BBICTYIUIEHHUE C 3CCe HCIOJIb30BaHUEM
JIOTIOJTHUTENBHBIX UCTOYHHUKOB
autepaTypsl. [loaroroska
IIPAKTUYECKOMY 3aHSTHIO.
Texkymuii KOHTpoIb 3 AynUATOpHBIHI TeCT 8 IToaroroska K TeKylen
aTTecTaluu
Pasznen 4. 10. Opranu3zanronHas 1 TpaguuronHas VYcrHblii onpoc, 8 [ToBTOpEHME U 3aKperIeHNnE
Opranun3anuoHHble| KyIbTypa JEeKLus IIMCBbMEHHBIN OIIPOC, 3HAHUHU IO TEME JIEKIIUH C
U3MEHEeHUs U pelieHue HCIOJIb30BaHUEM
pa3BuTHE CUTYalLMOHHBIX 3a/1a4 JIOTIOJTHUTENBHBIX HCTOUHUKOB
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Vi YUYPEXXIEHWE BBICIIIETO OBPA3OBAHMS
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PIYTHC TYPU3MA " CEPBUCA» Auem 12
OpraHu3anuu nuteparypsl. [loaroroBka k
MPaKTUYECKOMY 3aHATHIO.
11. OpranuzanuoHHbIe 1 TpaguuroHHas VYcrHblii onpoc, 8 [ToBTOpEHME U 3aKpeIICHHUE
KOMMYHUKAITIH JIEKLIMS MACbMEHHBINA OIPOC, 3HAHUH 10 TEME JIEKIIHH C
perieHue HCI0JIb30BaHUEM
MPaKTUYECKHUX JIOTIOJIHUTEIBHBIX HICTOYHHUKOB
3aJJaHui muteparypsl. [loaroroka k
MPAKTHYECKOMY 3aHSTHIO.
Texymuii KOHTpOJb 4 ['pynnoBoii npoekt 18 [ToaroroBka K Tekyieu
aTTecTalyu
I'K
dopMa MPOMEKYTOUHON aTTECTAIlMU — dK3aMeH (2 4.) 20 | TloxroroBka K MPOMEXKYTOUYHOMN
aTTecTaluu
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6. IlepeyeHb Y4eOHO-METOAMYECKOI0 o0ecledYeHHs] JIsi CAMOCTOSITEJbHOM PadoThI
00y4YaIIUXCS M0 JUCHHILINHE (MOYJII0)

li\/fgn Tema, Tpynoemkocts B YueOHo-MeToAnYecKoe o0ecrieueHre
aKaj.u.
Beenenne B reopuio OcHoBHasi JIUTEPATYypa
opranusanuy. O0beKT, 1. Iemuyk O. H. Teopus opranuszanuu: yueonoe nocodue / O. H.
1 | mpenMer n MeTON T€OPUH | Jlemuyk, T. A. Edpemosa. - 4-¢ m3i., uemp. — Mocksa:
opranusanuy. Ounas: OJIMHTA, 2022. — 262 c. — ISBN 978-5-9765-0699-2. —
64., 04HO-3204Has; 8. TekcT: ANICKTPOHHBI. - URL:
3AKOHB! OPTAHH3AIHH. https://znanium.com/catalog/product/1917693
2 | Ounas: 64.. ouHO- 2. Munbnep b. 3. Teopus opranmzanuu: y4yeOnuk / b. 3.
S 8:1. Munbsuep. — 8-¢ uzn., nepepad. u qon. — Mocka: UHOPA-M,
’ 2024. — 848 c¢. — (Bricmiee obOpa3oBanue: bakamaBpuar). -
[TpuHIIIBL ISBN 978-5-16-004700-3. - Tekct: snekrponnbii. - URL:
3 | opranmzamuu. OvHas: https://znanium.ru/catalog/product/2107424
64., OYHO-3204Hasl; 84. 3. IlonyxnaeB J. A. Teopusi opranuzanuu: yuyebHoe mnocooue /
5 3. A. Ilomyxnaes, 0. . boromonosa, 1. A. Ilumosa. -
Texymuii KoHTpOIB 1. Mocksa: Jlupekr-Menua, 2022. - 388 c. - ISBN 978-5-4499-
4 | Ounas: 104., ouro- 3039-2. - Tekcr: 5JIEKTPOHHBIM. - URL:
3a04Has; 84. https://znanium.ru/catalog/product/2141180
TpoexTHpoBaHe 4. TapakanoB A. B. Teopust opranu3zanuu: yueOHoe mocooue / A.
. OpraHM3aIOHHO B. Tapakanos, b. JI. CkpbiHueHKo. - 3-¢ u3a. - Mockaa : I[aIHKOI%
crpykTypst. Oumas: 6., | ¥ K, 2022. - 236 c. - ISBN 978-5-394-05028-2. - TekcrT:
OYHO-3204YHAS: 84. AIIEKTPOHHBI. URL:
’ https://znanium. com/cataloq/product/1927315
OcHosuble 2neMeHTsl U1 | 5. [loanecusix B. U. Teopus opranmzamnuu : yueb. mocodue /
6 | X@PaKTepHCTHKH B.W. Tloanecusix, H.B. Ky3neuos. — 4-e u3z., ucnp. u jom. —
opranuzanuu. OuHas: M. : UH®PA-M, 2024. — 345 c. — (Beicumiee oOpa3zoBaHUE:
64., OYHO-3a04HAas; 84. bakamaBpmar). - ISBN  978-5-16-006013-2. -  Tekcr:
AIIEKTPOHHBIN. URL:
OcHoBHEIe MOZETH https://znanium. ru/cataloq/document’)ld 444644
7 | opranmsanu. O4Has: JlonoiHUTeIbHAS JTUTEpPaTypa
64., 04HO-3204HAs; 8. 1. Banamos, A. I1. Teopus oprarm3anuy : yae6HOe mocodue / A.
Tekymmit KOHTPOIB 2. I1. banamoB. — Mocksa : By3sosckuii yuebnuk : UHOPA-M,
8 | Oumas: 104., ouro- 2024. — 208 c. - ISBN 978-5-9558-0288-6. - Tekcr :
3a0uHas; 84. AIIEKTPOHHBIN. URL:
https://znanium. ru/catalog/product/1873253
Cymnocts opranm3auuu | 2. EpmioBa H. A. Teopus opraHuzanuu ¥ OpraHHW3allHOHHOE
9 | kak cucrembl. OuyHas: noBeneHue: yaeonoe nocodue / H. A. Epmosa, H. B. Cepreesa. -
64., OUHO-3a04Has; 84. Mocksa : PI'VII, 2020. - 72 c. - ISBN 978-5-93916-821-2. -
Tekcr: 3JIEKTPOHHBIN. - URL:
BHYTpCHHAA M BHEWHAL | hy4hs: //7nanium.com/catalog/product/1191371
10 | ¢peAa Opranmsatim. 3. Kuryn JI. A. Teopus opranuzaruu : cioBapb / JI.A. Kuryn.
Oamad: 64., 0uHO- — Mocka: UHOPA-M, 2022. — 116 c. — (bubnmoTeka Maibix
3a04Ha; 84. cioapeit «UHOPA-My). - ISBN 978-5-16-005242-7. - Tekcr:
1 MecTo 1 ponb JJIEKTPOHHBIN. URL:

opraHu3alvu B

https://znanium. com/cataloq/product/1869153
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yrnpapieHud. O4Has:
64., OYHO-3a04Has; 84.

12

Texyiuit KOHTPOJIb 3.
Ounas: 104., ouHo-
3a04Has; 84.

13

OpranuzanuoHHas
KynpTrypa. Ounasg: 64.,
OYHO-3204YHAas; 8.

14

OpranuszanuoHHbIC

KOMMYHUKAIIUH. Ounas:

64., OUHO-3a04Has; 84.

15

Texyiuit KOHTPOIIB 4.

4. CvmupaoB D. A. Teopus opranuzanuu: YueOHOe mocobue /
D.A. CmupHOB. - 2-¢ m3a. - M.: UJ] PUOP, 2018. - 143 c.: -
(Kapmannoe yue6Hoe mocobue). - ISBN 978-5-369-00376-3. -
Tekcr: 3JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/927460

5. ®enoposa H. B. Teopus opranuzanuu: yaedHoe mocodue / H.
B. ®enoposa. - 2-¢ uza. - Mocksa: Jlamkos u K, 2023. - 180 c. -
ISBN 978-5-394-04307-9. - Tekcrt: snextponsbii. - URL:
https://znanium.ru/catalog/document?id=432081

6. [llnewn B. A. Teopus opranm3anuu: ydyeOHOEe mocobue s
CTYZICHTOB OakajlaBpuaTa 1o HarpaBiieHut0 «MeHemKkMeHT / B.
A. llneun. - Mocksa: PYT (MUUT), 2020. - 51 c. - Tekcr:
AICKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1896551

Ounas: 124., o4HO-
3aouHas; 184.

16

IToaroroBka x
MIPOMEXKYTOUHON
arrecrarmu. OdHas:

164., ouyno-3aouHas; 204.

7. ®OH OLEHOYHBIX CPEACTB Ui MPOBEACHHUs TeKYILIed M NMPOMEKYTOYHOM aTTecTaluu
o0yyarommxcs M0 JMCHHUIIHHE (MOYJII0)
7.1. IlepedyeHb KOMIIETEHLHMH € YKa3aHMEeM JTAanoB HMX (OpMHpPOBaHUS B Ipoluecce
OCBOCHHA 00Pa30BATEJIbHON NPOrPAMMBI

Ne | HMuanekc HaunmenoBanue Pasnen B pesynbraTe u3yueHus pa3aena IMCUUIUINHBL,
I | KOMITe- KOMIIETEHIINH, JUCTIUTLITUHBI, obecrneunBaroero GopMUpOBaHHE KOMIIETCHIINN
TEHIIHH, WHIUKATOPA obOecrnieunBaron | (MHIUKATOPA JTOCTUXKCHHS KOMIICTCHIIMN) 00YYatOIIuiCs
WHIWKATO|  JOCTHXKEHUS 1707 JTOJIKEH:
KOMIIETeHITUN (dhopMupoBaHue 3HATh YMETH BJIAJIETh
JIOCTIDKEH KOMIIETCHIINY,
WHIUKATOPA
KOMIIETEH JIOCTH>KEHUS
701 KOMITCTCHITUH
1. | OIIK-1 | ciocobeH pemath npodeccHoHaIbHbIC 33a4d Ha OCHOBE 3HAHHUH (Ha MPOMEXYTOYHOM YPOBHE)
SKOHOMHYECKOM, OpraHu3allMOHHOM U yNPaBIEHYECKON TEOPUU
OIIK Ucnonezyet Paznen 1. 9KOHOMHUYECKYIO, pemars HaBbIKaMH
11 3HaHUA (Ha Teopus OpraHU3alMOHHYI0 | MPO(ECCHOHATIBH penieHus
MIPOMEXXYTOYHOM | OpTaHW3allMd U | W YIPABICHUECKYIO BI€ 3a7a9d Ha npodeccronan
YpOBHE) €e MECTO B TEOPHUIO; OCHOBE 3HAHWH | BHBIX 337324 Ha
SKOHOMHYECKOM, cucreme OCHOBOIIOJIAraou (Ha OCHOBE
OpraHU3aIFOHHO Hay9IHBIX € TEOPETUIECCKUE MIPOMEKYTOUHOM 3HaHUH (Ha
Hu 3HAHUU KOHIIETIHH YpOBHE) MPOMEKYTOUH
YIPaBICHYECKOU Paznen 2. 3KOHOMMKHU SKOHOMHUYECKOM, OM YpOBHE)
TEOPHUH CrpykTypa TIPS ATIPUSTHS OpraHU3aMOHHO | YKOHOMHYECKO
OpraHU3aINH (opranm3arun) Hu i,
KaK OCHOBHast YIOPABICHYECKOM | OpraHu3aluoH
COCTaBJIISIIOIIAS Teopuu HOU U
ee BHyTpeHHel YHpaBJIeHYECK
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«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PYTHC TYPU3MA V1 CEPBUCA» Aucm 15
cpensl 0l1 Teopun
OIIK CaMocTOsATEIBHO Paznen 3. 9KOHOMHUYECKYIO, CaMOCTOSITEIbHO HaBBIKAMU
1.2 bopmynupyeT CucremHbIN OpTaHm3aloOHHYI0 | (OPMYIHPOBATh | CaMOCTOSTENb
BBIBO/TBI Ha MOIXO[ K 1 YIIPaBIIEHYECKYIO BBIBOJIBI HA HO
OCHOBE pCIICHHS | OPraHU3aLUAM TEOpUU OCHOBE penieHus | (GopMmynupoBa
npodeccruoHambH Paznen 4. PO ECCHOHANTLH | Th BBIBOIBI HA
BIX 3agau, | OpraHu3anyoHH BIX 3aJ1a4, OCHOBE
TpeOyrOIUX bI€ U3MEHEHUS U TpeOyrOIIUX perieHus
3HaHUHI pasBUTHE 3HAHUU npodeccuoHan
SKOHOMUYECKOH, OpraHu3aluu 9KOHOMUYECKOM, BHBIX 3a/1a4,
OpraHU3aIOHHO OpraHU3aIMOHHO TpeOyrOIUX
51 u 17871 3HAHUU
YIPABICHUECKOU YIOPABICHYECKOU | IKOHOMHYECKO
TEOPHUH TEOpUU u,
OpraHU3alNOH
HOH U
yIpaBIeHYECK
Ol TeOpun

7.2. Onucanue nokasarejieil 1 KpuTepueB OLEHNBAHMS KOMIIETEHIMIi HA Pa3HbIX Tanax
HX (pOpMHUPOBaHUS, ONIMCAHUE IKAJ OLlEHHBAHUS

Pe3yabTaT 00yueHus mo IMoka3zaTennb . JTan ocBoOeHUs
Kpurepuii oneHuBanusi
JUCHUILIMHE OLICHUBAHUSA KOMIIeTEeHU U
CTyIeHT nmpoJIeMOHCTPHPOBAI
3HaHUE 3KOHOMHUYECKOH, 3HaHUE: IKOHOMHUUYECKOM,
OpraHu3allMoOHHON U OpraHu3alMOHHON U
YIpaBIeHIECKON TeOprun YIPaBICHYECKON TEOPUH
YMeHue pemartb PelleHie JleMOHCTpUpYeT yMEHHE pemaTh 3aKpervieHne
npoecCuoHaIbHBIC 3a/1a4K Ha TeCTOR npodeccuoHasbHBIC 3a/1a4K Ha CIIOCOOHOCTH peliaTh
OCHOBE 3HaHMM (Ha emer;e OCHOBE 3HaHM (Ha npodeccuoHanbHbIC
MTPOMEXYTOYHOM YPOBHE) P MTPOMEXYTOYHOM yYPOBHE) 3a/1a4¥l Ha OCHOBE
. CUTYaIIMOHHBIX . N
SKOHOMHUYECKOM, sanad SKOHOMHUYECKOM, 3HaHUH (Ha
OpraHU3allMOHHON U ’ OpraHU3allMOHHON U IIPOMEXYTOUHOM
N BBITIOJTHCHUE U .
YIpaBIeHIECKON TeOprun sammura YIPaBICHYECKON TEOPUH YpOBHE)
Bragenne HaBBIKaMH pemIeHUS FOVIIIOBOLO CTyneHT 1eMOHCTPUpPYET SKOHOMUYECKOMH,
npodecCuoHaIbHBIX 3a/1a4 Ha pli’ oeKTa BJIAJICHIC HABBIKAMU PEIICHUS OpraHU3aAIMOHHON U
OCHOBE 3HaHMIA (Ha P npoecCHOHAaIBHBIX 33]]a4 Ha YIPaBICHYECKOU
MTPOMEXYTOYHOM YPOBHE) OCHOBE 3HaHWI (Ha TEOpPUH
SKOHOMHUYECKOM, MMPOMEKYTOUHOM YPOBHE)
OpraHu3alMOHHON U 9KOHOMHUYECKOH,
YIPaBICHYECKON TEOPUU OpraHU3alUOHHON U
YIPABJICHYECKON TEOPUU

Kpurepum 1 mkaja olieHUBAHUS OCBOCHUS 3TANOB KOMIIETEHUMH HA POMEKYTOYHOM
arrecTanuu

[Topsinok,

KpUTCpUM MW 1IKajla ONCHUBAHHA OCBOCHHSA OTaIllOB KOMHGTGHHHI;'I Ha

MIPOMEXYTOUYHOW aTTECTALMU ONPEAEISIETC B COOTBETCTBUU ¢ [losokeHnem o mpoBENEHUU
TEKYIIEro KOHTPOJSI YCIEBAEMOCTH U TMPOMEXKYTOUYHOW aTTeCTallud OOyYaloIUXCA I10

o0pa3oBaTeNbHBIM IPOTpaMMaM  BBICIIETO 00pa3oBaHUA —
peaqu3yeMbM IO

porpamMmam

MarucTparypsl,

(henepabHBIM

oOpasoBarensHbIM cTangapTam B PI'6OY BO «PI'YTUC».
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Bujabl cpeicTB OEHUMBAHNMS, MPHMEHsIEMbIX IIPH NMPOBEJICHUN TEKYIIEro KOHTPOJIs

M_IIIKAJbl _OIEHKHM VPOBHSI 3HAHMI, VMEHHiIi M HABBIKOB IPHM BBLINOJHEHHHU OTAEJbHBIX

¢dbopM Tekyniero KOHTPOJIs

Cpeocmao oyenusanus — mecmosole 3a0aHusl

IIkaJjia OeHKU YPOBHS 3HAHMI, YMEHHNIi M HABBIKOB IIPH pPellIcHHH TeCTOBbIX 3aaHUil

Kpurepun onenku

OIICHKA

BBITIOJIHEHO BEPHO 3aJIaHUI

9-10 6amnos, eciu (90 —100)% npaBUIBHBIX OTBETOB
7-8 6amnos, ecin (70 — 89)% MpaBUIIEHBIX OTBETOB
5-6 Gamnos, eciu (50 — 69)% MpaBUIIBHBIX OTBETOB
0-4 6amnos, eciiu meHee 50% npaBUIIBHBIX OTBETOB

Cpedcmeo OYECHUBAHUA — CUMYaAyUuoOHHAa 3a0aua

IIkaJjia OLeHKU YPOBHSI 3HAHMI, YMEHHIi M HABBIKOB IIPH PellIcHHHU 33124

IIpenen naUTENbHOCTH
KOHTPOJIsI

30 muH.

Kpurepuu ouenkn

— OBUTO COPMYIMPOBAHO W TMPOAHATH3UPOBAHO OOIBIIMHCTBO TPOOIEM,
— 6I)IJII/I MMPOACMOHCTPHUPOBAHBI AACKBATHBIC AHAJIUTUYCCKUE MCTOJblI IIpU
— 6I)IJII/I HUCIIOJIB30BaHbl AOIIOJHUTCIIBHBIEC HWCTOYHHWKH I/IH(I)OpMaHI/II/I JJIsL

— OBLTH BBITIOJIHEHBI BCE HEOOXOMMBIE PACUETHI;

— TIOJTOTOBJICHHBIE B XOJ€ pELICHMs Kelca JOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHUSIM K HUM IO CMBICITY U COJICPIKAHUIO;

— BBIBOJIBI 00OCHOBaHbBI, APT'yMEHTHI BECOMBI,

— caenaHbl cOOCTBEHHBIE BBIBOABI, KOTOPHIE OTJIMYAIOT AAHHOE pEIICHHUE

3aJI0)KEHHBIX B Kelice (3amaue);
pabote ¢ uHpOpMarHEH;

pelieHus keica(3anadn);

Keiica OT APYTHUX pPeleHUui

IToka3aTeu OolleHKH

Max 10 OamioB

«5», ecan (9 - 10)
0aJ10B

HOHHLIﬁ, 000CHOBaAHHEIH OTBET C MNPUMCHCHUEM H606XOZ[I/IMI>IX HCTOYHHUKOB

«», ecam (7 — 8) | HEMOJHBIN OTBET B 3aBUCHMOCTH OT MTPABMIIBHOCTH M TIOJIHOTHI OTBETA!
0aJ10B - He OBLIH BBINIOJTHEHHI BCe HEOOXOIUMBIE pacueThl;
- He ObUI0 CPOPMYIHPOBAHO U MPOAHATM3UPOBAHO OOJIBIIMHCTBO MPOOIIEM,
3aJI0’KEHHBIX B Kelice;
«3», ecim (5 — 6) | - HETIOJNHBINM OTBET B 3aBUCHMOCTH OT NMPABHIBHOCTH ¥ MOJTHOTHI OTBETA:
0aJ10B - He OBUTH MPOAEMOHCTPUPOBAHBI aJIeKBaTHBIE AaHAINTHYECKHE METOJbI TPU

pabote ¢ nHpOpMaIHeii;

COOTBETCTBYIOT TPEOOBaHUSAM K HUM II0 CMBICITY U COJIEPIKAHHIO;

pelIeHne Kelica OT IPYTHX pelIeHuid

- He ObuIH IMOATOTOBJICHHBIC B XOAC PCIICHUA Keiica JOKYMCHTBI, KOTOPbIC

- He ObUIH CACIaHbI COOCTBEHHBIE BbIBOABI, KOTOPBLIC OTJINUYAIOT IAAaHHOC

Cpedcmeo OYECHUBAHUA - 8bINOJIHEHUE 2PpYNNno68020 npoeKkma

IIIxanxa omeHKH
NMPOEKTA

YPOBHSI 3HAHUH, YMEHMii M HABBIKOB INPH BbINOJHEHHH TPYIIOBOIro

IIpenen IUTEIBHOCTH
KOHTPOJISI

30 muH.

Kpurtepun ouenkn

— ObUIO CHOPMYIMPOBAHO W IMPOAHATU3MPOBAHO OOJIBIIMHCTBO MPOOJIEM,
3aJI0)KEHHBIX B TIPOCKTE;
— OBUTM TIPOJAEMOHCTPUPOBAHBI AJCKBATHBIC AHAIMTUYCCKHE METOMABI IPH
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paboTte ¢ uHpopMaImei;

— OBUIM HCIOJB30BAHBI JOMOJHUTEIBHBIE HCTOYHHUKH WH(MOPMAIUH IS
peanu3aiyy rpyninoBOro MpoeKTa;

— OBLTH BBITIOJIHEHBI BCE HEOOXOIMMBIC PACUETHI;

— TOATOTOBJICHHBIC B XO/I¢ BBIMOIHEHHE MPOEKTA JOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHUSIM K HUM I10 CMBICITY U COJIEPIKAHHIO;

— BBIBOJIbI 00OCHOBAHBI, apI'YMEHTHI BECOMBI;

— c/enTaHbl COOCTBEHHBIC BBIBOJIBI, BBIABICHBI HEAOCTATKH W MPEIJIOKCHBI
NPaKTHIECKUE PEKOMEHIAINH

Iloka3aTesin OLIEHKH Max 15 6amioB
0 6a;10B MPOEKT HE IIOATOTOBJIEH,
1-2 6anna IOJATOTOBJIEH, HO TEMa PACKPBITA HE IOJIHOCTHIO
3-4 0ajia MPOEKT TMOJATOTOBJIEH, HO COACPKUT OIMOKM U HETOYHOCTH
(bopMyIHpPOBOK
5-7 6ayj10B MIPOEKT MOJATOTOBJICH, HO HE IOCTATOYEH 0 00BEMY
8-10 6asi10B MPOEKT IOATOTOBJIEH, HO OTCYTCTBYET MPE3CHTALNUA
11-12 6annos NPOCKT IMOJArOTOBJICH, TEKCTOBAasi 4YaCTh COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO IPE3CHTALIMS YCIOBHA
13-15 6ay10B BCe TpeOOBaHMs COOIIOICHBI, MPE3CHTAIIUS TTOJIHOCTHIO PACKPHIBAET

TEMY IIPOCKTA

Bujabl _cpeacTB OLIEHMBAHMS, NPHUMEHSIEMbIX INPH _NPOBEJIECHUH INPOMEKYTOYHOM
aTTECTAIIMM M IIKAJIbI OIICHKHM YPOBHS 3HAHMM, YMEHHI M HABBIKOB IIPH MX BLINOJHEHNH

Cpeocmeo oyenusanus — mecmogoe 3a0anue +peuienue npaKmudeckux 3a0anull
IIIkana oOWEHKHM YPOBHHA 3HAHUH, YMEHMH ¥ HABBLIKOB IIpH INPOBEACHHUU
MPOMEKYTOYHOM aTTECTALMH

Ipenen 50 mMuH.
AJUTEIHLHOCTH

KOHTPOJIst
Kputepun — ObUTO COPMYITHPOBAHO M TPOAHAIMZUPOBAHO OOJBIIMHCTBO MPOOIEM,
OlleHKH 3aJI0’KEHHBIX B 33]1a4€;

— OBUIM TIPOJIEMOHCTPUPOBAHBI AaJIEKBATHBIE AHATUTUYECKUE METONBI TpHU
pabote ¢ uH(popMmaImei;

— OBUIM WCTOJB30BaHBl JIOTIOTHUTEIbHBICE HWCTOYHUKH WH(POPMAIMH TS
pELIeHUs 3a1a4H;

— OBLITU BBHITIOJIHEHBI BCE HEOOXOMMBIC PaCUETHI;

— TIOATOTOBJICHHBIE B XOJI€ PEIICHUS 3aJayd JIOKYMEHTBI COOTBETCTBYIOT
TpeOOBAHUSIM K HUM I10 CMBICITY U COJIEPKaHUIO;

— BBIBOJIbI 00OCHOBAHBI, APTYMEHTHI BECOMBI;

— cJelaHbl COOCTBEHHBIC BBIBOJBI, KOTOPHIE OTIMYAIOT JAHHOE PEIICHHE OT
JPYIUX peleHun

IToxa3aTenu oleHKH

«5» 90 —100 % mpaBUIBHBIX OTBETOB HAa TECTOBBIC 3aJJaHUS
MTOJTHBIN, 000CHOBAHHBIN OTBET C MPUMEHEHNEM HEOOXOMMBIX HCTOUYHHUKOB
«“» 70 —89 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HETIOJIHBIN OTBET B 3aBUCUMOCTH OT IMPAaBUJIBHOCTH U IMOJTHOTBEI OTBETA!
- He ObLIN BBINOJHEHBI BCE HCOGXOIII/IMBIG PpacCUCTEhI,
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- He ObUIO CHOPMYIUPOBAHO PEIICHUE 3aa4H, (CUTYaIUH);

«3»

50 —69 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3aJIaHUS

HETIOJIHBIM OTBET B 3aBUCHMOCTH OT NIPABUJIBHOCTH U IOJIHOTHI OTBETA:

- He OBUIM MPOJIEMOHCTPUPOBAHBI AJCKBATHHIC AHATMUTHYECKUE METOIBI MPH
pabote ¢ nnpopmaruei;
- He OBUIM TOJTOTOBJICHHBIC B XOJIe PEIICHHS 3a7add JTOKYMEHTHI, KOTOpHIC
COOTBETCTBYIOT TPEOOBAaHUSM K HUM TI0 CMBICITY U COJICPKAHUIO;

- He OBUIM CJeNIaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBHIC OTIWYAIOT JIAaHHOE
pellIeHHE 3a7]a9¥ OT IPYTHUX PEIICHUH

«2»

Menee 50% npaBUIIbHBIX OTBETOB HAa TECTOBBIC 3aJJaHUs

HETIOJIHBIM OTBET B 3aBUCMOCTH OT IPABHIJILHOCTH U TIOJTHOTHI OTBETA:
- curyanus pa3zoOpaHa TOBEPXHOCTHO,
PEKOMEH/IalnH, HE Ha BCE BOIIPOCHI K CHTYAalIMOHHOM 3a/1a4ue JaHbl OTBETHI.

HET KOHKPCTHBIX BBIBOJOB H

7.3. TunoBble KOHTPOJIbHBbIE 32]aHUSA WIH HMHbIE MATEPUAJIbI, HE00X0AMMBbIE 1JIsl OLlEHKH
3HAHMH, YMEHHUH, HABBIKOB M (MJIH) ONbITA [AEATEJbHOCTH, XAPAKTEPH3YIIIUX 3TANbI
(hopMupoBaHUA KOMIIETEHIIMI B MPoLiecce 0CBOEHHsI 00Pa30BaTeIbHONH MPOrPaMMBbI.

E Paznen
& g | /AMCLHMIUIMHEL
g 5 | obecneunBaromu Bun u conepxanue TpeOoBaHMs K BBIOJTHEHUIO KOHTPOJIBHOTO
= 0]
& z il popmMHpoBaHKE | KOHTPOJIBHOTO 3aaHUS 3aJJaHus U CPOKaM Cllauu
E © KOMIICTCHIIMH
T (unu ee yacTn)
Paznen 1-2. AynutopHoe
A YAMTOD B ayguropun B TeueHue 40 MHMHYT JOJKHBI
CounanbHas TECTUPOBAHHE Ha
ObITb  OTMEYEHBbl  NPaBUIbHBIE  BAPUAHTHI
MOJINTHKA BBISIBJICHHE YPOBHS .
oTBeTOB Ha 20 TECTOBBIX 3aJaHUi U CIOaHbI
5/8 OPEANPUATHS B | OCBOCHHS
., | IpenoaBaTesto Ha IIPOBEPKY. Cpok
cucreMa TEOPETUYECKUX 3HAHUM .
oInpeeNnaercs: yueOHO-TeMaTHYECKUM PEUTHHT -
COLIMAJILHOTO 10 TEMAM pasJena
IUIAHOM
apTHEPCTBA
Paznen 1-2. Pemienne  3amau  no | B ayautopuu B TedeHun 30 MHMHYT JOJKHBI
CounanbHas TEMaM  pasfena  Ha | ObITb JaHBl YETKO apryMEHTUPOBAHHBIE OTBETHI
MOJUTHKA BBISIBIICHHE YPOBHS | IO NPEUIOKEHHBIM TIPAKTHUYECKUM 33JadyaM —
10/8 | mpeampusATHSI M | yMEHUST W BIAJCHHA | paccuMTaHbl 1o  QopMmynaam, W CIOaHBI
cucTeMa KOMITETEHIIMEN IIPENOAABATENI0 Ha IPOBEPKY.
COLIMAJIBLHOTO Cpok ompenensercs y4eOHO-TEMAaTHUECKUM
apTHEPCTBA PEUTHHI-ILIAHOM
Paznen 3-4. AynutopHoe B aynutopun B Teuenue 40 MHUHYT JOJKHBI
CounanbHas TECTUPOBAHUE Ha | ObITb ~ OTMEYEHbl  NPaBWIbHBIE  BApPUAHTHI
15/g | 3awura BBISIBJICHHE ypOBHs | 0TBETOB Ha 20 TECTOBBIX 3aJaHUMl U CHaHBI
pabOTHUKOB OCBOEHUS IIPENOAaBATEI0 Ha IIPOBEPKY. Cpok
TEOPETUYECKUX 3HAHWH | onpeaensercs y4eOHO-TEMaTUUYEeCKUM PEHTHHT-
10 TeMaM paszesa IUIAHOM
Paznen 3-4. I'pymnmosoit IPOEKT | BrimosHeHne IPYIIIOBOro [IPOEKTA,
ConmanbHas BBITIOJIHAETCS Ha | COCTOSIIETO u3 CJIEYOIUX
1g/g | 3auwmTa BBISIBJICHUE YPOBHA | IOCIIE0BATEIBHBIX JIEACTBHN. I'pynna
pabOTHUKOB OCBOCHHS CTYACHTOB JEJIUTCS Ha MOATPYHNbl OT 2 1o 4
TEOPETUYECKUX 3HAHWM | 4yenoBeKk B  Kaxzaod. Kaxkgas mnoarpymnma
HA TEMBL: IPOBOJUT MCCIIEJOBAHUE IO TEME C BBIOOPOM
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«Ctpareruueckoe M | KOHKpETHON  opraHuzanuy  (TpeANpHUsLTHs).
TaKTUYECKOE ITocne HCCIICTOBAHUS TOTOBUTCS
YIpaBJICHHUE MOSICHUTEIbHASl 3alliCcKa, Ha €€ OCHOBE —
OpraHU3alHeil» npe3eHTanus. [ pynmoBoii mpoekT odopmiseTcs
«OCHOBHBIC COIMATILHBIC | B COOTBETCTBUU ¢ TpeOoBaHusAMHU. Kaxmas
perynsTopbl B | IOATpYINa MPE3eHTYET CBOW MPOEKT B (opme
OpraHU3aIN MYJIbTUMEIUNHON MpPE3CHTAIHH. ITo
(<O6y‘laI-OH_[I/IeC$I OKOHYaHHUN BBICTYIIJICHUA npeanojaracTcs
opraHu3anumn HGGOJIBI]_IaS{ I'pynimoBasa JUCKYCCHUSA U OTBCTHI Ha

«YmpaBiieHUE 3HAHUSIMHU
Kak OCHOBAa pa3BUTHUS
OpraHu3aLHi»

BO3MOJKHBIE BOIIPOCHI. 3aBEpLIAIOLIUI 3Tam —
MOJIBEICHUE HUTOTOB U OLEHKA pe3yJIbTaTOB
IPYIIIOBOTO NPOEKTA MOATPYII U JOCTHKEHHS
MOCTaBJICHHBIX Tepen paboroil meneir. Cpok
onpezenseTcss ydeOHO-TeMaTUYECKUM pPEHTHHI -
IUIAHOM

N D WD, WD, RO WD, OAORWNDALDNDRAWND—

3agaHus J1J1s TEKVIIEero KOHTPOJIs:

KouTtpoJsbHas Touka Nel (pemeHue TecToB):
1. IloHsiTHE OPraHU3alMU 03HAYAET:

. YUpEXIeHUE

. CHCTEMY

. IOPSAOK

. IeJICHANPaBIEHHOCTh

. lIlpupoaa opranusaumuu 00ycJI0OBJINBACTCH:
. CIly4aitHO

. BEPOSITHOCTHO

. DBOJIIOLIMOHHO

. LIeJICHAIIPaBJIECHHO

. CYyObEKTHUBHO

CylHOCTH OPraHHU3alMHU 3aK/JII0YAETCH B:

. 00beIMHEHUH

. B3aUMOCBS3H

. YIIOPSTI0YCHHOCTH

. pa3rpaHUYEeHUU

. TIeJICHAITPaBICHHOCTH

¢ dexT opranu3annu NposiBJIsETCS B:

. CTaOUIBHOCTH

. IPEeJICKa3yeMOCTH
. pa3BUTHHA

. OTpaHUYEHUHU

. CHHEpIrUu

OcHoOBOM OpraHu3anyu siBJIsIIOTCA:

. hopma

. CBSI3b

. cucreMa

. CTPYKTypa

. COCTaB

6. Coep:kaHue OPraHu3alMu NPOSBJIsIETCS B:
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. 00beIMHEHNH
. COOTHOIIICHUU
. B3aMMOCBSI31
. pactipeieneHun
. pacucaHuu
. OpraHm3zanusi Kak CHCTEMA 0TPAKAET:
. hopmy
. coJiepKaHue
. TIPEJICTABJICHHE
. ICUCTBHE

NHAEAWNDNR,OUNRERWNDR,OEUNURWRD~,IWUNRWN R~

. T10001 00BEKT

Hayka «TekroJsiorus» uccienyer:

. TEOPETHYECKNE OCHOBBI OpPraHN3aIiH

. IPUKJIQJHYIO COCTABJISIONIYIO OpraHU3aIiu

. BceoOlIre OpraHn3aioHHbIE OCHOBBI

. OCHOBHBIE KOHIIEIINY TEOPUU OPTaHU3AIIH

. COCTaB M COJiep)KaHNE OPTaHU3aLMOHHOM JIESTENbHOCTH
Teopusi opranu3auuy OCHOBBLIBAETCS HA:

. €CTECTBO3HAHUH, )PrOHOMHKE 1 KOMOMHATOPHKE
. TEOpUH UHPOPMALTUT

. pU3MKE U MaTeMaTHKe

. hunocoduu M COMOTIOTUU

. TEOpUH YIIPABJIICHUS H MEHEIKMEHTA

10. Teopus opranu3anum odecneyuBaeT:

1. uccneoBaHue U MpesICTaBlIeHHE JTH0ObIX 00BEKTOB

2. mporpaMMHUPOBAHHUE U MOJIETMPOBAHUE COITUAIBHBIX MTPOLIECCOB
3. pa3pa0oTKy ¥ IpUMEHEHHE TEOPHH YIIPaBIEHUS U MEHEKMEHTa
4. popMHUpOBaHUE ETUHON CHCTEMBbI 3HAHUI

5. Hay4HBII NOJIXO/ K UHTEIUIEKTYalIbHONW OpraHu3aliuu

11. Incunninna «Teopust opraHu3anum» sBJIsSETC:

1. sxoHOMHYECKOU

2. BceoOuei

3. HOJIMTHUYECKON

4. cnenuduyeckon

5. punocodcekoit

12. Teopusi opranu3anuu NpeacTaB/sier:

1. 3aKOHEI

2. IPUHIHUIIBI

3. MeTOOBI
4. popmbl

5. pyHKUIUHN

13. IlpeameToM Hcc/IeIOBAHUS TEOPUH OPTaHU3ANMH SABJIAOTCH:
1. monHOMOUMS

2. OTHOILLICHUS

3. popmupoBanue

4. METOBI

5. 0cOOEHHOCTH
14. MaTtpu4yHasi CTPYKTypa ynpaBJIeHHS:
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1. ctpykTypa ynpaBieHus IPOEeKTaMU, OCHOBAaHHAs HA BBICIICHUH CAMOCTOSTEILHOTO
IOPUAMYECKOTO JINLIA;

2. CTpYKTypa yIpaBJIeHUs IPOEKTaMH, OCHOBaHHAsi Ha 000COOIEHIH MPOSKTHON TPYIIIHI OT
Hayaja J10 KOHIIA IPOEKTa;

3. CTpYKTypa ylpaBJeHHs IPOEKTaMH, OCHOBaHHAasl HA 000CO0JIEHUY MPOEKTHOM IPyIIIbI U
NPUBJICUYCHUH HEOOXOIUMBIX CIICIIHATUCTOB Ha BPEMEHHON OCHOBE;

4. BepHBII BapHAHT OTCYTCTBYET.

15. ®opmanbHbIe OPraHU3ALHUMA — ITO:

1.3aperucTprpoBaHHbIC B yCTAHOBJICHHOM MOPSAKE OPraHU3alINN;

2. opraHu3anuy, He BEAYLIUE X03HCTBEHHON JESATEIbHOCTH, HAIIPABJIEHHOW Ha NIOJy4YeHUE
IPUOBLIH;

3. rpymma JroAel BHYTPH OpraHu3aliy, 00beAMHEHHAsT OOIMMHI HHTEPECAMH M CTPEMSIIIIUXCS K
JOCTHIKEHUIO €IMHOM 11eTIH;

4. rpynma JOfed  BHYTPH OpraHM3aldd, OOBEIMHEHHBIX JIMYHBIMH CHUMIATHAMH U
MPUBS3aHHOCTHIO.

16. YnpasieHue opranuzanuei — 371o:

1. BeIa4a YETKUX PACHOPSHKEHU U IPUKA30B HETIOCPEICTBEHHBIM UCTIONHUTEISAM 3a/IaHuUS;

2. o0ecriedyeHHEe COTJIACOBAaHHBIX JCHCTBUH YJICHOB OpraHW3allid, HAlpaBICHHBIX Ha
JOCTHKEHHE O01IIeH 11eNu;

3. HEYKOCHHUTEJIHHOE BBHIOJHEHHE WCIOJHUTEISIMUA MPUKA30B M PACTIOPSIKECHHUNA BBIIIECTOSIIINX
HAYaJIbHUKOB;

4. BEpHBII BapUAaHT OTCYTCTBYET.

17. B MaTpU4HOI OPraHU3alMOHHOM CTPYKTYpe:

1. co3naercst aBTOHOMHas MPOEKTHAs CTPYKTYPa;

2. IpOeKTHAas CTPYKTypa HakjIaAbIBaeTcs Ha () YHKIIMOHAIBHYIO;

3. MarepuanlbHBIMH ¥ (YHKIMOHAIBHBIMH pECypcaMH  paclopsiKaeTcsi PyKOBOJUTEINb
(GYHKIMOHATIBHOTO OT/AENA;

4. co37ar0TCsl CAMOCTOATEIbHbIE TPOAYKTOBBIE OT/AETICHHUS.

18. [loHsATHS «OPraHU3aAlMI» U «CAMOOPTraHU3ALMSD):

1. IPOTUBOIIONIOKHEI APYT IAPYTY;

2. abCONIOTHO UACHTUYHBL;

3. 4YaCTUYHO COBIIAJAIOT;

4. B3aUMHO JOMOJHSIOT JPYT Apyra.

19. «Bo3HUKHOBeHHMe, CTAHOBJICHHEe W Ppa3BUTHe OPraHU3aALMU Heu30eKHO CMeHsIeTCs
cTarHamnuei, pacnajioM M JUKBHIALUEH, COCTABJISIOIMMHU ee KU3HEHHBIH HUKI» — ITO
¢popmyupoBka 3aK0Ha:

1. camocoxpanenus;

2. pa3BHUTHS;

3. CHHEpruy;

4. oHTOTeHe3a.

20. 3axoH MH(POPMUPOBAHHOCTH-YIIOPSIAOYCHHOCTH

1. B ycnoBusax T00ANTBHOTO HWH()POPMAIMOHHOTO IPOCTPAHCTBA BBIKHBAIOT TOJBKO OUYECHb
KPYITHBIE OpraHU3alHu;

2. HauOONBIIMMHU BO3MOXXHOCTSMH YCTOWYMBOTO TMOCTYIATEIILHOTO Pa3BUTHs 00JamaeT
opranu3zaiys, odecreueHHas MoJHOH, I0CTOBEpHOU, CTPYKTYpHUPOBaHHOM HH(pOopMaIiueii;

3. B KOHKYpEeHTHOH OopbOe moOekTaeT opraHm3aius, o0Jajaronas MaKCUMalbHBIMU
JICHeKHBIMH ~ CPE/ICTBAMH, KOTOpBIE OHAa MOXET TpaTUTh Ha peKIaMy M CO3JaHue
MOJIOKUTEIBHOTO UMUK,
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4, yCI€uiHas opranmu3anys 3aBOCBEIBACT MAKCUMAJIBHYIO JOJII0O PbIHKA, OIIKMpasaCh HAa MHHOBallH,
B TOM 4YHCJIC I/IH(i)OpMaI_[I/IOHHBIC.

KonrposbHasi Touka Ne2 (pemenne CHTYallHOHHBIX 3a/1a4):

CuryanuonHas 3ajaya 1.

VYcnemHsli BapuaHT KOHBEPCHMM M BXOXKIEHHS B PBIHOK KPYIHOIO IPEANPUATHS
IPOJEMOHCTPUPOBAT BOPOHEXKCKUH KOHLEPH «OHeprus». 3a 6 JeT OH YyABOWJ BBIIYCK
IOPOAYKIMH, YTPOHJI 00BEMBl HayYHO-MCCIIEAOBATEIBCKUX M ONBITHO-KOHCTPYKTOPCKHUX padoT,
YeThIpe C JIMIIHUM pa3a yBEeJIUYWI IPOU3BOICTBO TOBAPOB HApoAHOro norpedienus. Konuepny
yaJOCh COXPAaHUTh TEMIbl JKWJIMIIHOTO COLMAIBHOIO CTPOUTENHCTBA, CBOMMH CHIIAMU
HOCTPOUTH KUPIHUYHBIHM 3aBOJ. M BCe 3TO PpU HEM3MEHHOM YMCIEHHOCTH PabOTaIOIINX.

B «OHeprun» 3agymanuce HajJ HEM30EKHOCTbIO KOHBEPCUU PAHBLIE APYTUX, U, TOJIb3YSAChH
JABIOTaMH, IOJOXKEHHBIMU «UUCTBIM» OOOpPOHILIMKAM, KOJUIEKTUB KOHIEpHA ObUI BBIHYXJEH
MOCTOSIHHO pemaTh MpoOjieMy BBDKMBaHHA. [0fbl ynum Ha pa3paboTKy M pealu3aiiio
KOMILUIEKCHOH HpPOrpaMMbl, B OCHOBY KOTOPOH OBUIM IIOJOXEHbI M3BECTHbIC HAalpaBJICHUS
MHUPOBOH 3KOHOMUYECKON HAYKH - «T€OPHUsl yCIIeXa» U «YIIPaBJICHUE Ha CIIa/iey.

[TepBbIM Cepbe3HBIM LIArOM B pEOpraHU3alMd KOHLIEPHA cTalo (HOPMUPOBAHHE HAYUHO-
npousBojcTBeHHbIX KomiuiekcoB (HIIK). JIns npompimuiennoctu Poccunm HIIK Ha 6Gase
KOHCTPYKTOPCKHUX OT/IE€TIOB U MPOU3BOJCTBEHHBIX 1IEXOB - He HOBUHKA. Ho B «DHeprun» nosenu
3Ty WJACK [0 JOTMYECKOro 3aBEpIICHMs, OOBEAMHMB HayudHbl€, IPOU3BOJCTBEHHBIE U
skoHomuueckue uHTepechl. HIIK 3aHsnnch MapKeTMHIOM: HM3y4E€HUEM CIpoca, pa3paboTKOM,
IPOM3BOJICTBOM M COBITOM mponykuuu. B xonmeprne Oputo cozmano 20 HIIK. Ha wux nerma
OCHOBHAsl TSDKECThb IIEPEXOAA C BOCHHOW IPOJYKIIMM HAa MUPHYIO, U OHU CIPABWINCH C 3TOH
3a/1a4en.

B 2001 r. KOHIEpH BBICTYNWJI HMHHULIHMATOPOM co3faHMs OaHka «OHeprus». OTKpbITHE
Oanka permio mpodiaemMy (PHUHAHCOBOM COCTOSTENHHOCTH MOAPA3ACIICHU KOHIIEPHA.

PabGoTHMKM KOHIlepHa CTalM MOJy4aTh 3apIuiaTy depe3 CBOM OaHK, a 3TO MO3BOJIMJIO
BHEJJPUTh CHUCTEMY CaMOKpeAuTOBaHUsA. Benp naneko He Bce paOOTHHUKHM OepyT 3apIuiaTy co
CBOMX CUETOB IOJIHOCTBIO U HE BOCTPEOOBaHHbBIE CyMMBI MOKHO IYCTUTh B 000poT. [loaTomy
pe3ko (B 5 pa3) cokpatwiics yAenbHbIN Bec kpenutoB ['ocOaHka.

Konuepn «OHeprusi» oTKasajics OT TPaJUIUOHHONW «BEPTHKAJIBbHOW» (JMHEHHO-
(GyHKIIMOHAJIBHOW) CHUCTEMBl KOMaHJOBaHHUS MpousBojacTBoM. Celiuac B Hem Ooznee 100
DKOHOMHYECKH U IOPUIUYECKH CAMOCTOATEIBHBIX HMPEANPHUATHN C Pa3IMYHONW UYUCIEHHOCTBIO
pabOTHUKOB TIpH pa3HOOOpa3HbIX (QopMax coOCTBeHHOCTH. B menom «DQHeprus» - 3TO
aKIMoHepHOe oO0mecTBO 3akpbiToro tuma. bomee 80% paOOTHUKOB cTanM COBIA/AEIbLIAMU
COOCTBEHHOCTH, BBIKYIIHUB aKIIHH.

Wneonorust pupmsl, npuHsATast B « JHEPrUU», - CEMbs - TAPAHTUPYET BCEM €€ pabOTHHKAM
MOCTOSIHHYIO pPa0oTy, MO HE TIOCTOSIHHOE MeCTO pPalOoThl, KOTOPOE MOKET MEHATbCA B
3aBHCHUMOCTH OT SKOHOMHYECKOI1 11€71ec000pa3HOCTH.

Bomnpocsl no cutyauuu

1. Kakue BHyTpeHHNE IEPEMEHHBIE OpraHU3allMy ONMCAHbl B CUTyalun?

2. Kak u3MeHunmch BHyTpEeHHUE TIepeMEHHbIE M0]1 BIUSHIUEM BHEIIHUX (hakTopoB?

3. Kakue conpaibHble IEHHOCTH XapaKTEPU3yIOT PyKOBOIUTENIEH KOHIEPHA « DHEPTUA»?

4. M0>HO JIM 3TO Ha3BaTh YaCThIO OPraHMW3allMOHHON KYJIbTYPhl KOHLIEpHA?

Curyanus 2. Cucrema 0Mpik «Aauncay»
Jlexnapanusi HE3aBUCHMOCTH «TOCYIapcTBa» «AlMca» MpOBO3IJalleHa Ha HIOHBCKOM
(1992 r.) «bonpmiom coere mnpe3ugeHTOB». CornmacHo «EIMHOMY MOJOKEHHUIO O CHUCTEME
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"Anuca" OyAyT CO3laHbl €IUHBIE HHCTHUTYTHl «TOCYJIApCTBa»: KPEAUTHO-UIOTCUHBIN OaHK,
CTpaxoBOii (OH], CIIy>KOBI HAJOTOBOTO TUIAHUPOBAHMS, MAPKETHHTA, PEKIaMbl, O€30MIaCHOCTH U
no06upoBanus. B IlonmokeHue BKIIIOYEHBI MYHKTHl O B3aUMHOM 3aueTe IUIATEXKEeH Mexay
YJICHAMU CHUCTEMBI (KaK pacdeTHbIC €MHMIIBI OYAyT UCIOJIb30BaThCSI COOCTBEHHBIE IEHBIU) U O
MOOWJIM3allUU CPEJICTB €€ YYaCTHUKOB Jisl (PMHAHCUPOBAHMS MTPOEKTOB, MPU3HAHHBIX Hanbosee
NEPCHEKTUBHBIMHU, C TOCJIEAYIOUIMM JIOJIEBBIM ydacTueM B mnpuObutn. Kpome: ocHOBHOTO
[Tonoxxenus, pa3pabaTbiBalOTCS KOHKPETU3UPYIOLIUE €r0 JTOKYMEHT O €IUHOM IOPUIHYECKOM,
KOMMEPYECKOM, IPOHM3BOJICTBEHHOM, (UHAHCOBOM M HWH(POPMALMOHHOM MPOCTPAHCTBE
CHCTEMBI, a TAK)KE O €MHOM MOJUTUKE B 00macTu «public relationsy.

[To omeHkam 3KCHepTOB, HEOOXOIUMOCTb NEPECTPOMKH  «AJMCB» CBSi3aHa C
CYIIECTBEHHBIMU (DMHAHCOBBIMU 3aTPyTHEHUSMHU, BO3HUKIIUMH TJIaBHBIM 00pa3oM B pe3ysbTaTe
CTarHallMy TOPTOBBIX ONepanui, NeUIMTa CBOOOJHBIX JCHEXKHBIX CPEICTB U OCIONKHEHHUS B
IUIATeXKHBIX OTHOmEeHWsXx B pamkax CHI, noBnusBmIMX Ha B3aUMOJCHCTBHE MEXKIY
N0JIpa3/IeJICHUsIMU CUCTEMBI, «Ka3aBIIMMHUCA B pa3HbIX rocynapcrax CoapykecTsa.

Hecmotps Ha MacmiTaGHOCTh 3asBIICHUS, PeUb UAET BCETO JIUIIb O CTPYKTYPHOH -XOTS U
JIOCTaTOYHO CEPbE3HOM - MEPECTPOMKE B HAIPABICHUM KOHCOJUMIAUMM W LIEHTPAIU3ALNU
CUCTEMBI, «IIEMEHTHUPOBAHUS» €€ OPraHU3aI[IOHHOTO CTPOCHHS.

Bonpocsl no curyanuu

1. Ecniu cynuth mo gaHHOW uHGOpManuu, Kakue (GakTOpbl BHEIIHEW Cpeabl CTalu
IPUYMHON 3aTpyIHEHUH B 1€ATEIbHOCTU CUCTEMBI OUpK «Auncan?

2. Kakue dakropsl Makpocpeabl OKa3ald HauOoliee CYIIECTBEHHOE BIUSHUE Ha
JESTEIbHOCTh CUCTEMBI OUpPK «Anucan?

3. OnumuTe B3aMMOCBsI3b (PaKTOPOB BHEIIHEH cpeJibl MPSIMOTO U KOCBEHHOT'O BO3/IEHCTBUS
U UX BIUSHUE HA OpraHU3aIHIo.

Curyauus 3. CoocTBeHHOE /110

[Toutn 15 ner Amnacracus paboTajia Ha KPYHHOM MpPEINPUATHH, OJHOM M3 JIYUILIMX
NpEINpUsSTHA 000POHHON OTpaciii, HO B CBSI3U C TPYTHOCTSIMH IIEPEXOJHOTO Tepuojaa Obuia
yBOJICHA.

AHacTtacuM TNPUIUIOCH UCKAaTh cebe apyryto pabory. OHa ciyyallHO HATOJKHYJIAch Ha
OoOBsIBIIGHHE B Ta3eTe O BO3MOYKHOCTM MOJCTPUYb T'a30HBI B YAaCTHBIX XO3dicTBax. Bckope
AHacTacus y)Xe MOJICTpUTaia ra30Hbl B HECKOJBKUX X031WCTBAX U JIeNia y Hee IIUTH XOPOIIIO.

OpHax/1bl OHa OKOHYATEJIbHO PEINIa OCHOBATh COOCTBEHHOE JIEJI0 - 3aHATHCS YXOIO0M 3a
ra3oHamu U Jgyxaiikamu. OHa UCIIBITBIBAJIA OOJIETYEHKE, YTO OOJblIe HE MPUAETCS HEPBHUYATD B
nouckax paboThl, U pajoBajach, 4YTO CTaHET cama cebe xo3siikol U HavambHUKOM. IIpaBna, ee
HEMHOTO TIyraja IIOJIHAsi CaMOCTOSITENIbHOCTh, TeM HE MEHee, AHacTachs XOTella JOOHMTHCS
ycrexa.

[lonavamy meno IO MEIJICHHO, HO TOCTENIEHHO Bce OobIle JOAEH y3HaBaau 00
AHacTacuy M MPOCHIIN 3aHATHCSA UX X031UCTBOM. HekoTopble ObLTH pajbl, MEPEIokKHUTh Ha I1ec
BCIO paboTy, IpYyTrHe «IIepPeMETHYINCH» K HEel OT MPoecCUOHANBHBIX (PUPM IO YXOy 3a CailoM.
VY3Ke K KOHIy IIepBOro rojila CaMOCTOSTEIbHONH paboThl AHAcTacusl 3HaJIa: ATUM CIOCOOOM OHa
CMOJKeT 3apabaTbIBaTh cede ma »ku3Hb. OHa cTajla 3aHUMAaThCs U IPYroi paboToM: MPOMOIKOM 1
MOJKOPMKOM T'a30HOB M CA/JMKOB, a TAaKXK€ CTPWXKKOM KycTapHuka. [leno mouuio HacTOJIbKO
XOpoIIo, 9To AHacracusi HaHsUIa JBYX ITOMOIIHHUKOB. YUepe3 HEKOTOpoe Bpemsi eil yaanoch
pacUIMpUTh JEJI0 TaK, YTO KaKIbl M3 HaHATHIX PaOOTHUKOB CTal CHELMATM3HPOBATHCS I1a
ONpENIENIEHHOW Tpynne KIWEHTOB, IpHUBJIEKas MpPUH HEOOXOAUMMOCTH B IOMOLIb CBOMX
POJCTBEHHUKOB (B OCHOBHOM IIEHCHOHEPOB).

Ho npu 3ToM yXyAmmioch KayecTBO pabOThl, U 4YacTh KIMEHTOB CHOBAa BEPHYJIHUCh K
npodecCHOHATIBHBIM (PUpMaM.
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Bonpocekl o curyauuu

1. OxapakTepusyiTe 3Tanbl )KU3HEHHOTO LIUKJIa, KOTOPBIE MPOIILIO J1eJI0 AHACTACHH.

2. Yuia nu AHacTacus CJIOKHOCTH Meprojia pocrta?

3. Ha kako#l cTaguu >KM3HEHHOTO ILMKJIA B JIaHHBIH MOMEHT HAXOJUTCS OpraHU3aIus
Anacracun? Kak mnpeoaosieTb KpU3UC 3TOro nepuona? MoxeT Ju HOMOYb COCTaBJICHUE
pabouero rpaduka B MOBBIIICHUN U TAPAHTHH KauecTBa padboT?

Curyanus 4.

Ha mnpumepe KOHKpETHOW oOpraHu3anuu Jr000i chepbl AESITEIBHOCTH PACCMOTPUTE
MPaKTUYECKOE MPUMEHEHUE CUCTEMHOTO MOAX0/A.

a) IlpencraBpTe colManbHO-?PKOHOMUYECKUN OOBEKT B BUIE CUCTEMBI KaK COBOKYITHOCTH
COCTABJISIIOIIUX €€ mojicucTeM. Jlanee B KaX0i MOJCUCTEME BBIJCIUTE SJIEMEHTHI, 00pa3yrolue
JaHHbIE TIOJICUCTEMBI. YKAXXHUTE CBA3M MEXKIY JJIEMEHTAMHU Ha KaKJIOM M3 paccMaTpUBaEMBbIX
YPOBHSIX.

0) JlaiiTe xapakTepuCTUKy 00BEKTa KaK CUCTEME C TOUKH 3PEHUS MOBEIACHHUS, CI0KHOCTH,
OTHOIIIEHUS K BHENIHEH cpelne, CTPYKTYPHOM HEOAHOPOAHOCTH, B3aMMOCBSI3aHHOCTHU
KOMITIOHEHTOB.

Curyanus S.

OnumuTe BHENIHIOK Cpely KOHKPETHOTO MPEANPHUSTHS WM OpraHU3aluH 000 cheps
JeSTeIbHOCTH (IPOMBIIIJICHHOE NMPEANPUITUE, BY3, Mara3uH, OaHK, IIKOJa U Ip.) C BbIACICHUEM
(GakTOpOB NPSIMOrO U KOCBEHHOTr'0 BO3/eicTBuUS. [IpoBeanTe XxapakTepucTUKy BHELIHEN cpebl (C
TOYKHA 3PEHHUS CIOXKHOCTH. I[lOABMIKHOCTH, HEONpPENEeNEeHHOCTH BHEIIHEH cpeasl) Juis
aHayM3upyemoro oobekra. [IpoBenuTe aHanu3 MoBeACHUS JIEMEHTOB CUCTEMBI P U3MEHEHUH
(bakTOpOB BHYTpEHHEW M BHEIIHEW Cpelbl, IPU 3TOM PacCMOTPETh M3MEHEHHE HE MEHee JIBYX
(akTOpoB BHEIIHEH Cpelbl U HE MeHee ABYX (DaKTOPOB BHYTPEHHEW Cpejbl OpraHu3aluu, Kak
«TIOJIOKUTENBHBIX», TaK M «OTPHULATEIBHBIX», HCCIEN0BaTh HMX BCECTOPOHHEE BIIHMSHUE.
Onpenenuth COCTOSHUE KOTJa «OTPULATENbHBIN (akTOop» CTAHOBUTCS IOJIOKHUTEIBHBIM, U
Hao0opoT. [Tpu mocTpoeHnu nenoyek JOHKHBI ObITh MCCIEI0BAaHbl H3MEHEHUS BCEX JIEMEHTOB
CUCTEMBI.

KountpoJsbHas Touka Ne3 (pelieHue TeCTOB):
1. CucTrema opranu3anum AeJTUTHCS HA:
1) BHEWIHIOK 1 BHYTPEHHIOKO
2) OTKPBITYIO U 3aKPBITYIO
3) JIuHeiHy0 U CHCTEMHYTO
4) CyOBbEeKTUBHYIO U OOBEKTUBHYIO
5) IIpocTyo U CIOKHYIO
2. B kakoMm ciry4yae 0OTKpBITasi CHCTEMa MOKET CTATh 3aKPbITOIi:
1) Eciu 11e51b yKe 0CTUrajiach paHee B JaHHOM MPEIIPUSITHH
2) Ecnii ens Obl1a paHee JOCTUTHYTa Ha APYTOM NPEIIPHATHA
3) Eciii KOHTaKThI ¢ OKPY)KSHHEM COKPAIIAIOTCSl CO BPEMEHEM
4) Ecnu 1ieinb, KOTOpasi HUKOT/Ia paHee HUKEM He JIOCTHTaiach
5) Bce oTBeTHI BEepHBI
3. O0mecTBeHHbIE OPTaHU3ANMNH 3TO:
1) I'pynma apysei, OTIPaBUBIIMXCS BO BPEMs OTITYCKa B TYPHCTHYECKHUIT TOXO/T
2) O0beHeHHE JII0/IeH, BRIPA00TaBIIUX ONPEICICHHYIO O0IIECTBEHHO 3HAUNMYIO LIeJh
3) Opranu3aiuy, CrieHaTn3UpPyOLIAEcs Ha TPOU3BOJICTBE TOBAPOB HAPOJHOTO OTPEOICHHS
4) B 3amanuy BCE OTBETHI ABJISIOTCS BEPHBIMHU
4. YT0 He BXOJUT B YHCJI0 00bEKTOB U Cy0beKTOB BHELIHEH cpebl OPraHU3aluM:
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1) banku

2) Hcnonb3yemble TEXHOJIOTUH

3) TTocTaBuvMku

4) YVueOHbIe 3aBeICHHS

5) Her BepHOro oTBeTa

5. Y10 He 0THOCHTCS K BHYTPEHHeH cpelie Opranu3amun:

1) Kazpsr

2) KoHkypeHTBI

3) CounanbHO-MCUXOJIOTHUCCKUI METO

4) OpraHu3alnnoHHast KyJIbTypa U UMUK OPTraHH3aHx

5) Bce oTBeThI BepHBI

6. Kakasi oprann3anuoHHasi CHCTeMa SIBJISIETCH CaMO c/Iep:KuBaeMoii:

1) Buyrpennss

2) Bremnsist

3) OtkpsiTast

4) 3akpbiTas

5)Het BepHoTO OTBETa

7. lnsi opranu3anuu NPUCYLI onpe/IesieHHbI XxapakTep ¢pyHkunoHuposanus. Kakoii?

1) Hukanueckmii

2) 3aMKHYTHIi

3) OTKpHITHII

4) ConpanbHbIi

5) Bce oTBETHI BEpPHBI

8. HazoBHTE NPU3HAKY 3PeJIOCTH OPraHN3aIHM:

1) CrabuinbHOCTH

2) VBennueHUE BBIITYCKa MPOIYKINH

3) Ynop nenaercsi HA HHHOBALIMU

4) BepHo BcE nepeuncieHHOe

9. Dram JKM3HEHHOr0 IIMKJIAa OPraHM3alM{, HA KOTOPOM OPraHH3alus CTAJIKHBAaeTCs C
YMeHbIIeHHEeM CIPOca HA CBOIO MPOAYKIMIO M YCJIYT'H, YBETUYNBAETCS MOTPEOHOCTh B PaOOTHHKAX
HanOoJiee EHHBIX CHEIUATbHOCTE, PyKOBOIUTEIN HILYT MYTH yAeP:KaHHS PHIHKOB:

1) Dran BeIpaOOTKU CTPYKTYPbI

2) Dtan npeanpHHIMATEIbCTBA

3) Dran ynaaka

4) Dran hopMaTH3anun

5) Dran ynpasneHus

10. Dtanm KH3HEHHOr0 WHWKJIA OPraHM3aluH, HAa KOTOPOM CTPYKTYpa OpPraHHM3aluu
CTA0MIM3UPYeTCs, BBOAATCH MNpaBWia, yHop Jeidaercss Ha 3(PQPeKTHBHOCTb HWHHOBANMI M
CTa0MIBHOCTH, BO3PACTAET POJIb BHICIIET0 PYKOBOACTBA OPraHH3aALHHN:

1) Oran ynaaka

2) Dran popManu3anuu

3) Dran KOUIeKTHBHOCTH

4) Dran (hopMaNu3alryU U YIPaBICHUS

5) Drtan npeAnpUHUMATENILCTBA

11. Kakue Mepbl He00XOAMMO NPHHSATH PYKOBOIMUTEJI HA CTAJAWU CO3MaHUsA opraHusamum (3
0TBETA):

1) Pemenne conpanbHBIX POOIEM KOJIIEKTHBA

2) Ouenuth HHGOPMAIMIO O JESITEILHOCTH KOHKYPEHTOB, COIMOCTABHTh €€ C BO3MOXHOCTSMHU M
cTparerveid KoMInaHuu

3) U3bickaTh BO3MOKHOCTH TPHUBICYCHHUS JIOTOJHHUTEIBHBIX PECYPCOB M PAIlMOHAIBLHO OpPraHH30BaTh
YIIpaBJICHUYECKUNA MPOIECC

4) VI3y4uTh MOTPEOUTEIILCKUIT CIPOC HA TAaHHYIO HPOIYKLHUIO U YCIYTH

5) He oOparaTh BHIMaHKE Ha JESITEILHOCTh OPraHU3alUi — KOHKYPEHTOB
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12. 10T 3TAaNn He HACTYNWJI 0Bbl, ecId Obl PYKOBOJACTBO NPH3HABAJIO HEO0XOAUMOCTH OOHOBJIEHHSI.
Opranu3zauusi HauMHaeT NOCTENEeHHO pacnagarbesi. OHa BbIHY:KAeHa JHO0 NPHUHATH CHCTEMY
00HOBJIEHMI1, TN00 MOTHOHYTH KAK CAMOCTOSITEJIbHASI CTPYKTYpa:

1) OGHOBEHHE

2) Crapenue

3) JlerctBO

4) OTpoyecTBO

5) PacuBer cui

13. Opranu3auusi yBeJUYHBaeT BBINYCK MPOAYKIHH W pacuIupsieT PbIHOK oka3aHus ycayr. Eé
CTPYKTYpa CTAHOBUTCH 00Jiee KOMIJIEKCHOH U 0TPa00TaHHOM. JTO 3Tam - :

1) BeIpaOGoTKH CTPYKTYpBI

2) [IpeanpuHUMATEIBCTBA

3) Ymazaka

4) dopmanuzaimn

5) Vopasnenus

14. Cragusi )KM3HEHHOI'0 LMKJIA OPraHM3alid, HA KOTOPOM POCT OPraHU3alMU NPOUCXOAMT He
CHCTEeMaTH4HO, pbiBKaMu. Opranusanuss HaOupaer Bce OO0JBUIY0 CHIIY, HAJIAKHBAETCS
IIAHUPOBaHuUeE, pa3padoTKa G10KeTOB, MPOTrHO30B, PACHINPSIETCA HAGOP CIENHATUCTOB:

1) detcTBO

2) Pacuser cui

3) 3penocth

4) Crapenue

5) OtpouecTBO

15. Kakas TpakTtoBka HE nmoaxoaut moj TepMuH «OpraHu3anmms»:

1) DT0 AEATENBHOCTH 1O YIOPSIOYCHHIO BCEX JJIEMEHTOB OIPEACIEHHOTO 0OBEeKTa BO BPEMEHH U
NPOCTPAHCTBE

2) D10 00BEKT, 00MIaAOLINIT YIOPSTOYCHHOM BHYTPEHHEH CTPYKTYPO

3) LlenocTHBI KOMIUICKC B3aHMOCBS3aHHBIX JJIEMEHTOB U OCOObIC SIMHCTBA C BHEIITHUM OKPYKCHUEM

4) I'pynna suil, 00beANHEHHAS OJHON HAIMOHAIBHOCTBIO

5) Camooprann3oBaHHas CHCTEMa Ha BCEX ATAIax CBOETO KU3HEHHOTO IIUKIIA

16. Kakue 4yepThbl XapaKTepH3yIOT OPraHU3anuio?

1. KOMIUIEKCHOCTD

2. meueHTpaIn3anms

3. hbopmanu3arus

4. IeHTpaTu3aIus

5. Bce OTBETHI BEPHBI

17. Kakoii ¥3 3aKOHOB TPAaKTyeTCsl CJIEIYIOIIHM O00pa3oM: «KaKIas OPraHu3auusi CTPeMHUTCS
COXPAHMTH cedsl M JJIsl 3TOr0 UCMOJIb3YeT BeCh CBOI MOTEHIINA»?

1. 3aKOH CUHEPIUH

2. 3aKOH CaMOCOXPaHEHUs

3. 3aKOH Pa3BUTHA

4. 3ak0H WH(HOPMHUPOBAHHOCTH-YIIOPSTOUCHHOCTH

5. 3aKOH NPONOPLHOHATEHOCTH-KOMITO3ULINU

18. TpakrToBka 3akoHa TakoBa: «Kajkmas opraHu3amusi CTPpeMHUTCSl [J0CTHYb HaHOOJBIIEro
CYMMAPHOT0 MOTEeHHAJIA PH NMPOXO0:KTEHNHU BCeX ITAMOB KU3HEHHOT0 HHKIa». Kakoii 310 3aKkon?
1. 3aKOH CUHEPIUH

2. 3aKOH CaMOCOXPaHEHUs

3. 3aKOH Pa3BUTHA

4. 3ak0H WH()OPMHUPOBAHHOCTH-YIIOPSTOUCHHOCTH

5. 3aKOH NPONOPLHOHATEHOCTH-KOMITO3ULINU

19. Koraa rosopsiT 0 TOoM, 4TO0 4eM Ooabuieil MHopManMeill pacrosaraer OpraHuzauus o
BHYTPEeHHeil M BHeELIHel cpele, TeM BbIllle BEPOATHOCTh e yCHemHoro (pyHKIMOHMPOBaHMS, TO
HMeEIOT B BUAY 3aKOH...
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1.cunepruu
2. caMOCOXpaHEHHs
3. pa3BuTHI

4. "HPOPMHUPOBAHHOCTU-YIOPSIOYEHHOCTH

5. IpONOPIMOHATBHOCTU-KOMITIO3ULIUU

20. CnencTBHeM KaKOro 3aKOoHa sIBJsieTcsl JaHHoe YyTBep:kaeHue: «UHdopmupoBaHHOCTH
PadoTHHKA MOCJIe JOCTHKEeHUS] KPUTHYEeCKOT0 YPOBHS MePeX0JMT B er0 KOMIIETEeHTHOCTbY ?

. 3AKOHA CHHEpPTHH

. 3aKOHA CAaMOCOXPaHEHH

. 3aKOHA Pa3BUTHA

. 3aKOHa HHPOPMHUPOBAHHOCTU-YIOPAJOYCHHOCTH

. 3aKOHA TIPOTIOPIIMOHAIEHOCTH-KOMITO3UITUT

N kW~

KouTtpoJsbHas Touka Ne4 (rpynmoBoi NpoeKT):
BobinoJiHeHHe rPYNNOBBIX MPOEKTOB HA TeMy: «CTpaTernyeckoe U TAKTHYECKOE
ynpagBiieHHe OpraHu3anuein
I'pynna cmyodenmog oOenumcs Ha nooepynnvl u3z 2-3 uenogexa 6 Kadxcoou. Kaoscoas
nooepynna nposooum UCCLe008aHue No 6blOPAHHOMY NpPeOnpusmuilo 8 pamKax memvl
2PYNN0B020 NpoeKkma  (NOUCK OAHHbIX NO  NPEeONPUAMUIM — MOXNCem  OCYUeCMEIAMbCs
cmyoenmamu - camocmosmenvro, aubo  ucnoivzys  caumsl:  http://www.e-disclosure.ru,
http://www.skrin.ru, http://www.inform-prof.ru u op.). Ilocre uccredosanus 2omosumcsi
NOSICHUMENbHAS 3ANUCKd, HA OCHO8E KOMOPOLUL 8bINOIHACMCS NPE3CHMAYUsL U NUULEMCS PeUb.
Kaoicoas nooepynna npezenmyem ceoil 2pynnogoil npoekm 6 ¢hopme MyaibmumeOutiHol
npesenmayuu. 1o okoHuanuu npesenmayuu npeonoiaeaemcs Heborbuwas epynnoeas OUCKYCcus
U omeemvl HA 803MONCHbIE BONPOCHL OPYeUX KOMAaHO. TlocieOHum smanom 3auumel cpynnosvix
NPOEKMmMO8 A6IS1eMCsl NOOBeOeHUe UMO208 U OYEHKA Pe3yIbmamos pabomul NOOpynn.

IIpuMmepHoe conepikaHue rpyNnnoBOro NPoeKTa

Tumynonoiti 1ucm

Bseoenue (1-2 ctpaHuiisi)

OOoCHOBaTh AaKTYaJIBHOCTh TEMBI TPYIIOBOTO IMPOEKTa, €ro TEOPETHYECKYI0 U
NPAaKTUYECKYI0 3HAUUMOCTh. OmpenenuTh IeNb IPYINIOBOr0 MPOEKTa U OCHOBHBIE pelllacMble
3a1aud. BeIaenuTs mpeaMer u 00beKT IPYIOBOTO MPOEKTA.

1.  Teopemuueckas uacmo (4-5 cTpanuir)

O1EeHUTH CTETIeHb U3YYEHHOCTH HCCIIEyeMOU MPOOIEMBI: TPOpadoTaTh JIUTEPATYPy B TOM
qucie: 3aKOHOJATEeNIbHblE W HOPMAaTHUBHBIE aKThl, HAy4YHYI0O W Yy4eOHyIO JIUTEpaTypy,
NEpUOIMYECKAE W3JaHMs, W3JaHWsI Ha WHOCTPAHHBIX S3bIKaX, HOPMATHBHO-CIIPABOYHYIO
JOKYMEHTAIIUIO U OTYETHOCTH YUpekaeHus (B 1enom, He MeHee 10 ncrounukos). Heo6xoanmo
NPEJCTaBUTh O0s3aTeNbHBIE CCBHUIKM Ha BCE WCIIOJNB30BaHHBIC JINTEPATYPHBIE HMCTOYHHKH
(cchlIKM  OOPMIISIOTCS B COOTBETCTBUM C TpeOOBaHMAMHU, C 0O0SA3aTENbHBIM YyKa3aHHEM
CTpaHHULIbl UICTOYHUKA, OTKYJa B3AT MaTepuai (Hampumep: [5, c.49]).

PaccMoTpeTh OCHOBHBIE TEOPETUUECKHE aCTIEKThl TEMBI TPYIIIOBOTO MPOEKTA.

2.  Ananumuuecxas uacmo (5-10 cTpanuir)

2.1. OOmas xapakTepuCTUKa NpeanpusaTs (cdepa 1esTeIbHOCTH, L1elb, MUCCUS U JIp.)

2.2. AHanm3 CTPATETMYECKOTO M TAKTHYSCKOTO YIIPABIICHUS OpTaHH3aIUeH

AHanuTHYECKHE MaTepHaibl 00s3aTelNbHO JOJDKHBI COMPOBOXKAATHCA TaOIMIIaMU U
pPHUCYHKaMH.

Bov1600vt u pexomenoayuu (1-2 crpaHuIis)

Cnenate BBIBOJBI 10 MPOBEJCHHOMY AaHAJIN3y: OCHOBHBIC IOJIOXKHUTEIBHBIC W
OTpHIIaTEIbHbIe MOMEHTHI. Ha OCHOBE BBISIBICHHBIX HETaTUBHBIX MOMEHTOB IPEIIOKHUTH MyTH
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UX PEIICHHUS.
Cnucoxk ucnonvsyemou aumepamypuol (He meree 10).

Kpumepuu oyenxu epynnogozo npoexma:

1) IlonHoTa onMcaHus KOHLENIMK OU3HEca;

2) 'paMOTHOCTH 00OCHOBaHUS BBIOOpa (hOPMBI OpraHU3aluy OM3HECA,

3) IlonHoTa aHaNIM3a PeCypcoB OpraHU3aluy;

4) TouHOCTb ONPENEIICHUS YTPO3 U BOZMOXKHOCTEN CO CTOPOHBI BHEILIHEH CPEbL;

5) IlosnHOTa aHaNMM3a KPEAUTHBIX NPEAIOKEeHUH OaHKOB JUIsl pruHAaHCUpPOBaHUs OU3HecCa;
6) IIpaBmibHOCTB pacuera 3(pPEeKTUBHOCTH NPEANPUHIUMATEIBCKON AeSTETLHOCTH.

3aganus B pamkax komnereHuuu: OIIK-1 - cnocoben pemarts npogeccuoHaabHbIe
3aJa4H HA OCHOBE 3HAHMH (HA MPOMEKYTOYHOM YPOBHE) IKOHOMHYECKO,
OPraHM3alMOHHON U yIIPaBJIEHYEeCKOIl TeOpuH

1. TunoBbIe BONMPOCHI VISl IPOMEKYTOUYHOM aTTecTaluu (IK3aMeH)

3anaHnsi KOMOMHUPOBAHHOIO THIIA C BLIODOPOM 0JJHOT'0 BEPHOI0 OTBETA U3
Npeai0o:KeHHBIX U 000CHOBAHHEM BbIOOpa 0TBeTa

IIpumepHas TeMaTHKA TECTOBBIX 3aaHMIA:
1. I'pynna monei, 1esiTeJbHOCTh KOTOPBIX KOOPAWHHPYETCS IJIsl TOCTHKEHUs 00uIei e,
NPOIECC CO3TAHUSI HEKOTOPOii CTPYKTYPbI HJIM CHCTEMBI - 3TO:
1) ycTpoiicTBo;
2) hopmupoBanue;
3) opranuzanus;
4) oObeMHEHHE.
2. OpraHu3alOHHOE MOBEAeHNE UMEET 00bEKTOM aHAIN3a:
1) noBeieHe UHMBUIYYMOB,;
2) 3 (HheKTUBHOCTH OpPraHU3aIny;
3) hakTOpBI BEDKHBAHHS;
4) 0611yt 3¢ PEKTUBHOCTS.
3. Ilpu MpoeKTHPOBAHMYU OPTraHU3ALNUH BbIIEJISIIOT TPH OCHOBHBIX I'PYNIbI HeJIei:
1) SKOHOMHYECKHUE, OPTaHU3AI[MOHHBIC, COLMAIIbHBIC,
2) GpyHKIMOHAIIbHBIE, [IETU-aHAJIOTH, [CJTH Pa3BUTHS;
3) MapKeTHHIOBBIE, TPOU3BOICTBEHHbIC, (DUHAHCOBBIC;
4) cTpaTernyeckue, TAKTUIECKUE, ONePAlMOHHbIC.
4. OpraHu3alHOHHAs KyJbTypa:
1) ucTtopuYecku OMpeeCHHBI YPOBCHb pa3BUTHs OOIIECTBA M 4elOBeKa, ChOPMHUPOBABIIUIICS K
HACTOSILIEMY BPEMEHH;
2) cuUcTeMa HOpM, MPaBWI M MOpPAIBHBIX I[CHHOCTEH, pPErJIaMEHTHPYIONIAs OTHOLICHHS MEKIY
YJICHAMH OpTraHU3allHH;
3) cucrema 0053aHHOCTEH, BBITOTHICMBIX YWICHAMH OpraHU3allnHy;
4) xBanu(UKAIMOHHBINA YPOBEHD YWICHOB MPOU3BOCTBEHHOIO KOJIICKTHBA.

5. BHelHsisl cpea OpraHu3aluy BKJIOYAeT:
1) u3MeHeHHEe TEXHOJIOTHIA;

2) KOHKYPEHTOB,

3) u3ydeHue crpoca;
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4) Bce OTBEThI BEPHBI.

6. 3HaueHHe onpegeIeHUs] MUCCHHM COCTOMT B TOM, YTO OHA:

1) npencrapisiet co0o0it 6a3uc, TOYKY OMOPHI ISl BCEX PELICHHH OpraHU3allnH;

2) co31aéT YBEPEHHOCTD, YTO OPTaHU3ALUs [IPECIICTyeT SICHbIC, CPABHUMBIC IIEJIH,;

3) momoraet cocpe0TOYUTh YCUIIUS pAOOTHUKOB Ha BEIOPAHHOM HAlpaBJICHHH;

4) BepHBI BCe MEPEUNCIICHHBIC BAPHAHTHI OTBETOB B 33/ IaHHH.

7. OpraHM3allMOHHbIe CHCTeMbl MOAPA3JEJIAIOTCH HA OTKPbIThle H 3aKpbIThle. 3aKpbIThIE
CHCTEMBI:

1) urnopupyrot 3 ekt BHEIIHEr0 BO3ACHCTBUS;

2) NPU3HAIOT AUHAMHYECKOE B3aUMOJICHCTBUE C OKPYKAIOLIMM MUPOM;

3) OTpakarOT COCTOSIHUE BHEITHEW CPEIIBI;

4) UMEIOT OOJIBILYIO TPUMEHIEMOCTb.

8. OcyuiecTB/IsIs CBOI0 MUCCHIO, OPTAaHM3ALMsA 100MBAaeTCs JOCTHKEHHUS ONpeeJIeHHbIX 1eJleii.
ITo npu3HaKy coep:KaHusl BbIIEJISIIOT HeJIH:

1) sKOHOMUYECKHE, OpPraHM3alUOHHbIC, HAyYHbIC, COIIMAIbHBIC, TEXHUYECKHUE, IIOJTUTUIECKHUE;
2) BHYyTPEHHHUE, BHEIIHNUE;

3) MapKeTHHIOBbIC, UHHOBALIMOHHBIE, IIPOU3BOJICTBEHHBIC, (PUHAHCOBBIC;

4) cTpaTernyecKkue, TAKTUIECKUE, ONepalluOHHbIC.

9. dTan pocTa B AKU3HEHHOM LHKJIe OPTAaHU3ALMH XapaKTepu3yeTcs:

1) pa3BUTHEM MHHOBAIMOHHBIX MTPOLIECCOB, HOPMUPYETCSI MUCCHEH OpraHU3alnHg;

2) cTabunn3anuell CTPYKTYpbl, BBEJICHUEM IPABUII, OTIPEACIICHUEM TIPOLICIYD;

3) yBenuueHneM BBIITyCKa MPOIYKIHHU, PACIIMPEHHEM OKa3aHHs YCIyT;

5) cokpallieHreM phIHKA OPTaHU3ALMK B CBSI3H C YMEHBIICHUEM CIIPOCa Ha MPOYKIIUIO.

10. Takue XapaKTepHUCTHKH OPraHM3alMd KaK NeHTPAIU3auusi M eleHTPaJIu3anus
onpeessior:

1) pa3paboTaHHbIC U YCTAHOBJICHHBIC TPABUIIA MIOBECHUS PAOOTHHUKOB,;

2) crenieHb AudhepeHnraniy B paMKax OpraHu3alivy,

3) ypOBHH, Ha KOTOPBIX BBIPAOATHIBAIOTCS U IPUHUMAIOTCS YIPABICHUSCKHE PEIICHHUS;

4) XxapakTep U TUIl yCTaHABINBAEMOIl OPraHU3aLUOHHON CTPYKTYPBI YIIPABICHHS.

11. PecypcHasi cucTeMa BHELIHeil cpe/ibl OPraHU3aluM BKJIIOYaeT:

1) dopmbI COOCTBEHHOCTH, IPUPOTHBIC PECYPChI, HHPPACTPYKTYPY, TEPPUTOPHAIBLHOE MOIOKEHHE;
2) pabouyro chiTy, IPUPOIHBIE PECYPCHI, HHPPACTPYKTYPY, TEPPHUTOPHATHHOE TTOJIOKCHHUE;

3) pabouyio cuity, KanmuTai, HHPPACTPYKTYpy, TEPPUTOPHATBHOE TIOJIOKEHHUE;

4) paGouyto cuity, IPUPOJIHBIC PECYPCHI, PA3BUTUE TEXHOJIOTUH, TEPPUTOPHATBEHOE MTOJIOKECHHUE.
12. CounanbHasi cucTeMa BHElIHelH cpebl OPraHu3alMi BKIIOYAET:

1) ypoBeHb )KU3HH, COLMATBbHBIC BO33PECHUS, STHIECKHE HOPMBI;

2) coranbHble HOPMBI, HHPPACTPYKTYPY, STHIECKHE HOPMBI;

3) couuanbHble HOPMBI, COLMAIBHBIC BO33PEHUSI, PAa3BUTHE TEXHOJIOTHH;

4) conmalibHBIE HOPMBI, COIIMAILHBIE BO33PEHHS, STHYECKHE HOPMBI.

13. IloBeaeHUe Y1€HOB OPraHU3ALMM PACCMATPHBAETCS KAK:

1) BHelIHss cpena;

2) BHYTpPEHHSIS Cpena,;

3) momomrs paboOTHHKAM;

4) CKOOPAMHUPOBAHHOCTH OPraHU3ALIH.

14. HauOosee cji0:kHAsA M pa3BeTBJIEHHAasl CTPYKTYPa, NPMMeHEeHUe KOTOPOil BHI3BAHO Pe3KUM
yBeJIMYeHHeM pa3MepoB NMpeANnpUusiTHii, TUBepcHPUKALNEl UX 1esITeJIbHOCTH U YCJI0KHEHHEM
TeXHOJIOTHYeCKHX MPOIEeCCOB:

1) pyHKIIMOHATBHAS CTPYKTYPA,;

2) TUHEWHAs CTPYKTYPA;

3) nMBU3HMOHAJIBHAS CTPYKTYPA,;
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4) MaTpuyHas CTPYKTYpa.

15. Crtpykrypa ynpaBiieHusi, NPH KOTOpPOHi HEHTPAaJbHON IITa0-KBapTHpe OPraHWu3anuu
NOAYUHSAIOTCS ClHEeNHATN3UPOBAHHBIE M0 BUJAAM MPOAYKIHH OTIEJEHUs] C CAMOCTOSITEIbHOM
X035 CTBEHHOM AeATEeIbHOCTBIO!

1) byHKIMOHATBHAS CTPYKTYPA,;

2) MPOEKTHAs CTPYKTYPA;

3) IpoyKTOBAst CTPYKTYPA;

4) perroHagbHas CTPYKTYpA.

16. lererupoBaHue MNOJTHOMOYHIA SIBJISETCH COCTABHOM YaCThIO:

1) KOHIIEHTpAIIUH;

2) neleHTpaTH3aIlHS;

3) ueHTpanM3aNnmy;

4) GIOpOKpaTH3AIHH.

17. Dra cucremMa mnpU3HAET JUHAMHYECKOE B3aMMOJEHCTBHE € OKPYKAIIUM MHPOM H
OJaromapsi eii opraHM3anusi NOJY4aeT ChbIpbe H 4eJ0BeYeCKHE Pecypchl U3 OKpYKaroulei
cpeasbl:

1) oTkpbITast cCHCTEMA;

2) 3aKpbITasi CUCTEMA,;

3) nuHeiHas cucTema,

4) 35KOHOMHYECKAsI CUCTEMA.

18. DrTam :KM3HEHHOr0 IHUKJIA OPraHU3alUd, HAa KOTOPOM CTPYKTYpa OpraHu3anuu
CTA0OWJIM3HPYETCHA, BBOMATCH NPaBWJIa, ynop aejaercss Ha 3(Q(PeKTHBHOCTL HHHOBAIUN W
CTa0WJIBLHOCTb, BO3PACTAET POJIb BHICIIET0 PYKOBOJACTBA OPraHU3alUM:

1) sTan ynajka,

2) stan (hopMan3aIum;

3) aTan KOUIEKTHBHOCTH;

4) stan popMaNu3alKy U YIPaBICHHS.

19. Craans ’KM3HEHHOT0 IUKJIA OPraHU3ANHH, HA KOTOPOM POCT OPraHU3aIHHN MPOUCXOIUT He
CHCTEMATHYHO, pbIBKaMu. OpraHu3amusi Ha0upaer Bce O0OJbIIYI0 CHIIY, HAJIAKUBAETCS
IJIAHHPOBaHHeE, Pa3padoTKa 0K/1KeTOB, MIPOTrHO30B, PACHIMPSETCH HAGOP CIENNATINCTOB:

1) nercTBO;

2) pacIiBer Cui,

3) 3penocTs;

4) 0TpOYECTRBO.

20. B 0CHOBY T€OpUH OPTraHU3aANMH MOJI0KEHO TOJTKOBAHNE OPraHN3AINH KaK...

1) caMOOpraHu3yIOIIEHCS CHCTEMBI;

2) Kak mpolecca yrpaBieHuUs;

3) KaKk BO3/IEHCTBHS;

4) KaK B3aUMOJICHCTBHSI.

21. CoBOKYNMHOCTHL MepONpUsITHI, 00eCneYNMBAKIINX B3aUMOCBI3b MEXKIY JJIeMEeHTaMH
CHCTEMBI B MpoLecce €€ CyleCTBOBAHNS, XapAKTePU3yeT OPraHN3aluI0 KaK...

1) 0OBeKT (siBICHUE);

2) MpoLECC yIpaBICHHS;

3) BO3/EHCTBHE WK JICHCTBIE;

4) opraHu3sMm.

22. O0BEeKTHBHO CYHIECTBYIONLIAasl, HEOOXOAMMAasl, CYIIeCTBEHHASI M YCTOHYNBAs CBSI3b MEKIY
3JleMeHTaMH BHYTPeHHell M BHeUIHeld cpeabl, 00ycJaBIUBAOIIasg HMX YHOPSAI0YEHHOM
H3MeHeHHe HA3bIBaeTCsl. ..

1) 3aBUCHUMOCTB;

2) 3aKOHOMEPHOCTb;

3) 3aKoH;
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4) KoppesIusi.

23. Kakoii u3 3aKOHOB TPaKTyeTCsl CJIEAYIOIIHM 00pa3oM: «KaKIasi OPraHu3auus CTPEMHUTCS
COXPAaHUTH ceOsl M JJISI 3TOI0 HCIMOJIb3YeT BeCh CBOM MOTEHIHA» ?

1) 3aKOH CHHEpIHH;

2) 3aKOH CaMOCOXPaHCHHUS;

3) 3aKOH pa3BUTHSA,

4) 3aK0H HHPOPMHUPOBAHHOCTH-YIOPSATOYCHHOCTH.

24. CaencTBMeM KaKoro 3aKoHa sIBJsieTcsl JaHHOe yTBepxkaenue: «UHpopmupoBaHHOCTH
PadoTHHKA MOCJIe JOCTUKEHU KPUTHYECKOT0 YPOBHS MEPEXOAUT B €r0 KOMIETEHTHOCTHY» ?

1) 3aKoHa CHHEPIHY;

2) 3aKOHa CaMOCOXPAHEHHUSI;

3) 3aKoHa pPa3BUTHS,

4) 3akoHa HH()OPMHUPOBAHHOCTHU-YIIOPSTOUYCHHOCTH.

25. B 3T0li KOMMYHHUKAIMOHHOI MO/e/H €CTh 00paTHAasl CBSI3b, HO OHA YACTO KPUTHKOBAJIACH
32 HETOYHOCTh M HENOJHOTY OTPa)KeHHsl INpouecca M JAMHAMMKH KOMMYHUKALMHA MEXKIY
Jioasmu. Kak ona HasbiBaeTcsi?

1) KOMMyHUKAIUS KaK JeHCTBHE;

2) KOMMYHUKAIIHS KaK B3aHMO/ICHCTBHE;

3) KOMMYHHKAIHS KaK TPOIECC;

4) HeT PaBUIILHOTO OTBETA.

26. Cambplil pacnpocTpaHEHHBIN THI KOMMYHMKAIMHA — 3T0 KOMMYHHKAIMH € JIPyruM
yesioBekoM. Kak oHa mo-apyromy Ha3zbiBaercsi?

1) BHYTPHUIIMYHOCTHAS KOMMYHHKAITHS;

2) MEKJIIMYHOCTHASE KOMMYHHKAIIHUS,

3) KOMMYHHKAIMH B MAJIOW TPYIIIE;

4) o01eCTBEHHAST KOMMYHHUKAITHSL.

27. DTOT BHI KOMMYHHKAIIMH OCYLIECTBJISIETCS MEXKAY Opranu3amueii u o0pa3oBaHUsAMU,
CyHIeCTBYOIIMMH 32  e¢  mpeJeJaMH:  NPABUTEJbCTBEHHBIMHM,  PerHOHAJIbHBIMH,
rocy1apcTBeHHbIMH M 001IecTBeHHbIMU. Ha3zoBuTe €é.

1) KOMMyHHUKAIIMU B MaJION TPYIIIE;

2) oOrecTBeHHAss KOMMYHHKAIIUS,

3) BHYTpEHHsISI OTIEPATHBHAS KOMMYHUKAIIHS;

4) BHEUIHSS OTIEPATHBHAS KOMMYHUKAIHS.

28. OpraHnu3alyoOHHAsi XapaKTEePHCTHKA CHCTEMBbI, NMPeACTABJAIIAS C000H COBOKYNHOCTH
YCTOMYMBBIX, CHCTeMOO0OPA3yOIIMX CBsI3eil M OTHOLIEHUH, 00ecneYnBaIUX CTA0MIbHOCTD U
pPaBHOBecHe OPraHM3alUHM, B3aMMOJEHCTBUE, CONMOAYMHEHHOCTbL H NPONMOPUHOHAIBHOCTH
COCTABJISIIOIINX €€ 3JIEMEHTOB.

1) opranu3anoHHas KYJIbTYpa,

2) opraHM3alMOHHbIE CTPYKTYPA;

3) opraHu3anoOHHAas KOMMYHUKAIIHUS;

4) opraHH3aIMOHHBIN TPOIIECC.

29. Teopusi opranu3anuu - 3T0:

a) HayKa, U3y4arolasi OCHOBHBIE IPUHIIMIIBI, 3aKOHBI M 3aKOHOMEPHOCTHU IPUPOJIbI U OOLIECTBA;
06) Hayka, 00 oOmmue CBOHCTBaX, 3aKOHAX U 3aKOHOMEpPHOCTSAX CO3JIaHUSI U Pa3BUTHUSL
OpraHM3aIMil KaKk eIMHOTO 11eJI0T0;

B) HayKa O KOJHMYECTBEHHBIX COOTHOIICHUSX M KAaYeCTBEHHBIX XapaKTEPHCTUKAX OOBEKTOB
OKPY’KaIOIIEro MUpa;

I) Hayka O COBOKYITHOCTH [E€HCTBHUH, BEOyIIMX K OOpa30BaHHMIO U COBEPIIEHCTBOBAHUIO
B3aMMOCBS3EH.

30. Cuctema ynpasiieHHsl OpraHu3anuei - 3To:
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a) COTPYAHUKHU OpPTraHU3alllu, Jal0lIue TOPYyICHHUS;

0) HaOOp B3aMMOJCHCTBYIOIINX MEXKy COOO 3BEHBEB U MOAPa3ACICHHIA;

B) pPYKOBOJIUTENb OpraHU3alluu U €r0 3aMECTUTEIH;

I') COBOKYITHOCTb BCE€X CIIy>KO OpraHu3anuu, NOJACUCTEM U KOMMYHHUKAIIU, a TaKKe MPOLIECCOB,
o0ecreunBaroMX 3aJaHHOE (YHKIIMOHUPOBAHHE.

31. Opranu3anuoHHOE POEKTUPOBAHME!

a) mpoIecc co3aanus mpoodpasza Oyayiie opraHu3aluu;

0) IPOEKTHPOBAHUE CITYKEOHBIX MTOMEIIEHUH U CO3/JTaBaeMOI OpraHHU3allny;

B) o00p nepcoHaa Jiisi Co31aBaeMoil BHOBb OpraHU3aIuy;

I') OLICHKA BJIMSHUS BHEIIHEU CPEJIbl.

32. ®opMyJIMPOBKa 3TOr0 3aKOHA CJIeAYIOLIasi: 1JIs J000i OpraHu3anuy CyliecTByeT TaKou
Ha0Op 3J1eMEHTOB, NMPH KOTOPOM €€ MOTeHHuasJ Bcerga OyaeT JHM0O CyLIeCTBEHHO O0Jble
CYMMBI NMOTEHIHAJIOB, BXOASIIUX B Heé 3JIeMeHTOB, JIH0O cylmecTBeHHO MeHblIe. Kakoii 310
3aKO0H?

a) 3aKOH CUHEPIHH;

0) 3aKOH CaMOCOXPaHCHHSI;

B) 3aKOH Pa3BHUTHS;

T') 3aKOH HH(OPMHPOBAHHOCTHU-YIIOPSIOYCHHOCTH.

33. Cucrema ynpapJjieHHs] COBPeMEHHO opraHu3anueii BKJIOYaeT cJieyonue noJIcucTeMsbl:

a) CTPYKTypa ympaBJIeHHUS;

0) mporecc ynpaBieHUs;

B) TEXHOJIOTHUS YIIPaBJICHUS;

I') BCE OTBETHI BEPHBHI.

34. KomMyHuKAaUs1, KOTOPAasi POUCXOIUT BHYTPH CAMOT0 HHANBHU/IA, HA3BIBAETCH. ..

a) BHYTPHJIMYHOCTHAsI KOMMYHUKAIHS,;

0) MEXXIMYHOCTHAS] KOMMYHHKAITHUS;

B) KOMMYHUKAIIMH B MaJIOW TPYIIIIE;

r) 00IIeCTBEHHAs: KOMMYHHKALIHUSI.

35. JToT 3Tanm He HACTYNWJ Obl, ecii Obl PYKOBOACTBO NPH3HABAJIO HEOOXOAUMOCTH
oOHoBJIeHNsA. OpraHu3anus HA4YHHAET MOCTENEHHO pacnagarbesi. OHa BbIHYXKIEHA JIH00
NPHUHATH CUCTeMY O0OHOBJIEHMH, 1100 MOTHOHYTH KAaK CAMOCTOSITe/IbHAsSI CTPYKTYypa:

a) OOHOBIICHHE;

0) crapenue;

B) JICTCTBO;

') OTPOYECTBO.

3aoanue 3aKpbimo20 MUna Ha YCMAaHo061eHUEe COOMEEH CHEUS

3ananmue 1. /lpouumaiime mexcm u ycmanogume coomeemcmeue.
ITopGepure KaKAOMy ONMCAHUIO KM3HEHHOI0 LMKJIA OPraHW3anMu JieBod rpagol
Ta0JIMIBI COOTBETCTBYHIOLIEE OIpe/liesieHHe, IPeACTaBJIeHHOE B IPaBoii rpadge Tadaubl.

1. COBIT yXe HalaxkeH, mpoaaxu pactyr. Ha stom srtame kommanuu | A. Cramus «JlaBaii-
4acTo 3a0bIBAIOT O MOTPEOHOCTSAX KIMEeHTOB. OHM HE COBEpLICHCTBYIOT | JlaBaii»

HOPOAYKT, CTpPeMATCs MpoJaTh Kak MOXKHO Ooiblie JH000H IEHOH.
MenemxkMeHT He paboTaeT HaA  JAOJATOCPOYHOM  MapKETHHIOBOI
CTpaTeruel U Ka4eCTBOM CEpBHCaA.

2. Opranu3zamus pactér. COOCTBEHHUKY CII0XKHO €H yIpaBIsTh, M03TOMY | b. Cragus
OH HaHMMAaeT MeHeJKepoB. Te BHEAPSIOT pPeriiaMeHThl M MpPaBUia, YTO | «APUCTOKPATH3M»
MOJKET HE HPABUTBHCSA CTapbIM coTpyaHHKaMm. Dokyc cMmemniaercs Ha
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npuObUIb — MEHEDKMEHT CTPEMUTCS COKPATUTh H3JEPHKKU, UYTOOBI
KOMITaHUs 3apadaTbiBaia OoJIbIIIe.
3. Kommnanusi nepectaér pa3BuBaThbCs. PyKOBOJCTBO peliaer He aenarh | B. Cranus
HUYEro, 4YTO HEe MpuHEecéT npulbUIM B KpaTdaimeidl mnepcrnekTtuse. | «KOHOCTHY

Komnanus He ocBauBaeT HOBBIX TEXHOJIOTHI U HE 3aBOEBBIBAET PHIHKOB,
HO CTpeMuTCs K joporoii ooOcraHoBke. COTPYAHHKH CTaHOBSTCS
[ACCUBHBIMU, M30€raroT KOH(JIMKTOB. YCTaHOBJECHHBIE aAJITOPUTMBI
OKAa3bIBAIOTCS] BAKHEE PE3YIbTATOB.

3anummre BHIOpaHHBIE OYKBBI MO COOTBETCTBYIOIINE IIHU(PHI

1 2 3

3ananme 2. Ilpouumavime mexcm u ycmanogume cOOmeenmcmeaue.

IHoa0epure Ka:KI0My ONMUCAHUIO KU3HEHHOI0 IHUKJA OPraHU3alMHU JieBOil rpadbl
Ta0JIMIbI COOTBETCTBYIOLIEE ONpeiesieHne, IPeACTaBJIeHHOe B IPaBoi rpadge Tadauubl.

1. OcHoBaTenb HaOUpPAET COTPYAHUKOB, APEHAYET MOMEIIEHHUE, TOTOBUT
JOKYMEHTBl. B KOMIIaHMM HET YETKOW YIPAaBIEHYECKOW CTPYKTYpPBHI U
OTJIQ)KEHHBIX OM3HEC-IIPOLIECCOB, MO3TOMY YacTO BO3HHUKAIOT KPU3HCHI.
MoryT ObITh IPO0GJIEMBI C MPOJIAYKAMU — PYKOBOAMTENb €LIE HE HAJIAIHI
COBIT.

A.
«Pacuser»

Cragus

2. Kommanus HauyuHaeT 0pabaThiBaTh MPOIYKTHI IMOJ MOTPEOHOCTH
KIMeHToB. Ho oHa He ciemo cieayeT >KelaHusM ToTpeouTene, a
YUYUTHIBAET U CBOM HHTEPECHL. PyKOBOJICTBO MOKET OTKAa3bIBaThCSA OT
KOHTPAKTOB, €CJIM OHHU HCBBITOAHBI. Bce IMpoHECChl PETIIaMCHTUPOBAHBI.
[TosiBnsieTcss  kopmopaTHBHas KyJdbTypa, OT COTPYAHUKOB TpPeOyIOT
co0JTII01aTh IPECC-KO/I.

b.
«CMepTh»

Cragus

3. Opranu3aldoHHas CMEPTh OMNPEEAeTCs KaK HEXBAaTKa PECYpPCOB AJIA
BO3HArpa)/JeHUs Y4JICHOB OpraHu3aluu 3a padoty. OpraHusaius MepTBa,
KOT'JIa HUKTO HE XOYeT XOpoIIo paboTaTh, TaK KaK UCYe3]la MOTHUBAIIHS.

B. Cranus
«MmnaneH4ecTBO)

3anumure BoIOpaHHbIE OYKBBI O] COOTBETCTBYIOIINE LU (PHI

1 2 3

3anaunme 3. Ilpouumavime mexcm u ycmanogume coomeenmcmaue.
Iloa0epure KakaO0My TepMHMHY JieBOM rpadbl  Ta0aULbI
onpeaenaeHHe, MpeacTaBJeHHOE B IPaBoi rpade Tadauibl

COOTBETCTBYHIOILIIEE

1. Kommanmm emé HeT, NpeANPUHUMATETh> BOOAYIICBIEH HIECH W TIOJOH
JHTY3Ha3Ma.

A. Cragus
«bropokpaTuzanusi»

2. V¥ Oopranms3anyn CyHieCTBYyE€T OI'POMHOC KOJHUYCCTBO IMPOLCAYpP, IIpaBUII,
HHCTPYKHHﬁ, YK€ yTpaTUBIINUX CBOIO MPAKTUYCCKYIO HEHHOCTD MJIA TOCTHXKCHUA
ueneﬁ KOMITaHUH. Y PYKOBOACTBA OpraHu3aliid OTCYTCTBYCT HyBCTBO KOHTPOJIA.

b. Cranus
«BpIxaxuBaHme»

3. Dra ¢as3a sBisercs NEpBOH cCTagueil CcTapeHus B JKU3HEHHOM IIUKIIE
opranuzanuu. Kommanws eme CuibHA, HO YK€ HAYHHAET TEPSITh THOKOCTE.
IIpoucxoauT moTeps AyxXa TBOPUECTBA, COKPAIIAIOTCS WHHOBAIMH M YK€ HE
MOOIIPSIIOTCA U3MEHEHUS, KOTOphIE U MpHUBEIH e€e K pacusery. OpraHuzanus
OOBIYHO JTOCTUTAET CTAOWIBHON TMO3HWIIMK Ha PBIHKE. JTO Pa3BUBaET UyBCTBO
0€30MacHOCTH, KOTOPOE MOXKET OBITh OC30CHOBATCIbHBIM B JJIUTCIIBHOM

B. Cragns
«CTaOUIBLHOCTEY
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| TNCPCIICKTHUBC. I

3anummre BHIOpaHHBIE OYKBBI MO COOTBETCTBYIOIINE IIHU(PHI
1 2 3

3ananmue 4. [Ipouumatime mexc u ycmanosume nociedo8amenbHOCHb.

Pacmosio:xute B XpOHOJIOFI/I'leCKOﬁ mocJ1eA0BaTC/JIbHOCTH 3TAllbl }JKU3HCHHOI'0 IIUKJIA

opranm3anuu no U. Anuzecy
1. Cragus «/laBaii-JlaBaii»
2. Cragusi «ApUCTOKpaTU3M»
3. Cragusa «OHOCTBY
4. Cranus «PacnseT»
5. Cranus «CMepTb»
6. Cragus «bropokparuszarus»
7. Ctagnsa «MitageHuIecTBOY
8. Cragusa «CTaOMIBHOCTEY
9. Cramnsa «BrIxaxxuBaHHue»
10. Cranus «Pannss OropokpaTusanus

3anuiuTe COOTBETCTBYIOUIYIO MTOCJIE0BATEIBLHOCTD HU(P ClIeBa HANPABO:

| | | | | | | |

3aganue S. /Ipouumavime mexcm u ycmanogume coomeemcmeue.
IMonGepure KaxaoMy TepMHMHY mnpaBoi rpadgbl TadauIbI
onpeneneHne (XapaKTEePUCTHKY), PEICTaBJICHHOE B JIEBOH rpade Tadauibl.

COOTBETCTBYIOIIIEC

1. D10 U3MeHeHMs B Mpoliecce MPOU3BOACTBA, B TOM YHCJIE B OCHOBHBIX HaBBbIKaX
U 3HaHMAX paOOTHHUKOB OpraHU3allM, KOTOpble Jal0T UM BO3MOXKHOCTb
npuodpecTd 0co0yro, JUIIb Ui HHUX XapaKTepHYIO KOMIIETEHTHOCTb. OJTH
NepeMeHbl IUIaHUPYIOTCA A TOro, 4ToOBl CHeNaTh MPOM3BOJICTBO Oolee
7 (EKTUBHBIM WIH YBEIUYUTh 00bEM BBIITYCKaeMOM MPOAYKIIUU

A. U3smenenud B
KYyJIbType

2. OTH W3MEHEHHs UMEIT OTHOUICHHE K KOHEUHBIM NPOAYKTaM OpPraHH3alMH B
BUJE TOBAapoB wiIKM yciuyr. HoBbele TOBapbl MOryT MpeACTaBIsATh €000t
YCOBEPIUICHCTBOBAHHBIM  CTapplii WO aOCONIOTHO  HOBBI  ACCOPTUMEHT
nponykuuu. HoBas mnponmyknusi, Kak NpaBWio, pa3palOaThIBaeTcs, YTOObI
YBEIUYUTh JOJIF0 PBIHKA, MPUXOIALIYIOCS HAa KOMIIAHWIO, WJIA OCBOUTH HOBBIE
PBIHKH, TPYNIBI HOTpeOUTENeH NN KIMEHTOB

b. Uzmenennsa B
CTpaTeruu u

CTPYKTYype
OpraHu3aluu

3. DTH U3MEHEHHUs OTHOCATCS K aJMHUHUCTPATHBHON cdepe, BKIIOYArOIEH
KOHTPOJIb M yIOpaBlIeHHWE. 371eCh HW3MEHEHHS TMPOUCXOJAT B CTPYKTYpe
OpraHu3aluiy, CTPaTErnuecKoM MEHEKMEHTE, MIOJINTHUKE, CUCTEME
BO3HArpax/eHus, TPYIAOBBIX OTHOILIEHUSX, B CUCTEMaxX B3aWMOCBS3€U, KOHTPOJIS
U uH(opMamu, B cucreMe (UHAHCOBOM OTYETHOCTHU M MJIAHWPOBAHUS

B. I3menenus B
TEXHOJIOTUH

4. DT U3MEHEHHS] UMEIOT OTHOILIEHUE K U3MEHEHUSIM B LIEHHOCTSX, YCTAaHOBKAX,
OXKHJIaHMSIX, YOEXKIEHUSX ¢ TOBEICHUH COTPYAHUKOB opraHu3anuu. OHH
3aTparuBalOT MEHTAJbHbIE MOJIENHU. DTO, CKOpee, U3MEHEHHUS B MBIIIICHUH, YEM B
TEXHOJIOTHH, CTPYKTYPE WIH MPOTYKIIHH.

I'. Usmenenus B
TOBapax u

yciyrax

3anummuTe BRIOpaHHBIE OYKBBI TTOJI COOTBETCTBYIOIINE ITU(PHI

© PI'YTHUC




"gi| ©PEIEPATIBHOE TOCYIAPCTBEHHOE BIOJI)KETHOE OBPA3OBATE/IbHOE CMK PIYTUC
i _ VUPEXIEHME BbICIIET'O OBPA3OBAHVI
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PIYTHC TYPU3MA U CEPBVICA» Aucm 35
1 2 3 4

3anaunmue 6. Ilpouumatime mexcm u ycmanogume coomeemcmaue.

IlonGepure k BHelmIHeil W BHYTPEHHeH cpele OPraHu3alMH, NMPeACTABJIEHHON B
JeBoil rpade Tadauubl, cCOOTBeTCTBYHOIINH (aKTOp, NMpeAcTABJIeHHOe B NpaBoil rpadge
TA0JINIBI

1. Buemmass cpena opranu3aii A. IIpon3BoaCTBO

2. BHyTpeHHss cpefa opraHu3anuu b. Ilonutuka

B. HayuHo-TeXHMYECKHI1 Tporpecc

I'. Ilepconan

JI. TTocTaBiuku

E. MapkeTunr

3anummure BLI6paHHBIe 6YKBBI noa COOTBETCTBYROIIIHC I_[I/I(l)pLI

1 2

3ananme 7. Ilpouumavime mexcm u ycmanogume coomeemcmaue.

Ilon0epure Kk BHemIHell M BHYTPEeHHeH cpele OPraHW3aluM, NMPeJACTABJIEHHOH B
JieBoil rpade TadauIbI, COOTBETCTBYWOIMHA (PAKTOpP, NMpeICcTABJICHHOe B NpaBoi rpadge
Ta0JIHIbI

1. Baemnsist cpesia opranu3arim A. KoHKypeHTHI

2. BHyTpeHHss cpeia opranu3aiuu b. Opranusarnus ynpapieHus

B. ®unancer

I'. KopnopatuBHasi KyJbTypa

J. TloTpebutenu

E. 3akons! rocynapcTsa

3anuiuTe BIOpaHHbIE OYKBBI 101 COOTBETCTBYIOIIME HUDPHI

1 2

3adanus omKpbIMoz0 MURA C PA36EPHYMbIM_ OMEEHOM

3aganue 1. Ilpouumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 0OOCHOBAHO,
UCNONIL3YA YemKue KOMNAKMHbLE YOPMYTUPOSKUL.

JleiicTBre KaKOTO U3 3aKOHOB OpraHU3alliy HAOIIOAaeTCs B JAHHOW CUTYaIuu?

B 1897 r. Ha ceBepo-3anane Kananpl, B 6acceitne p. Kimonnaiik 6p11 0OHApy)eH 30JI0TOHOCHBIN
yuacToK. COOBITHS, TMOCIEAOBABIIME 32 ATHM OTKPBITHEM, MOJYyYWIH Ha3BaHUE «30JIOTON
JUXOPAJKW» H NOpogopkKaiuch 10 1963 r. JlaHHasg cuTyauust XapaKTepU30Balach
HEOOBIKHOBEHHBIM ~ DHTY3Ma3MOM UM pabOTOCIOCOOHOCTBIO  CTapaTenel, CTpOUTElNeH,
JIOPOKHUKOB U PAOOTHUKOB JIPYTUX CHEIUATLHOCTEH

OrtBer:

B nanHo# cutyanuu Habmr01aeTCs 1eHCTBHE 3aKOHA KOMITO3HIINH M MIPOTOPITMOHATBHOCTH.
O0ocHoBaHMe OTBeTA:

CyTb 3aKOHa KOMIO3UIMH U MPONOPIIHOHATBHOCTH COCTOUT B TOM, YTO ()YHKIIMOHUPOBAHHE BCE
0e3 UCKIIOYCHUS OPTaHU3aI[MOHHBIX AJIEMEHTOB B TOM WM MHOW CTETCHU MOTYHHSIETCS 00IIeit
LeJIH, @ UHAWBUIyaJIbHBIE [IEJIH KaKI0TO U3 HUX MPECTABIAIOT COO0M ee KOHKPETU3aLHIO. .
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3ananme 2. /lpouumavime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 0OOCHOBAHO,
UCNONIL3YA YemKue KOMNAKMHble YOPMYIUPOBKU

He3nanme kakoro 3akoHa OpraHu3allui MPUBOAUT K JaHHBIM cuTyanusM? Kak ux MOXHO ObLIO
Obl u30exarp?

[lepconan KoOMOaHWM /IS TOAJEPKAHHUS €€ YCTOHYMBOTO TIOJIOKEHHUS cOoOMpaeT BCIO
BO3MOXKHYIO HH(OpMaIIMIO 0 KOHKYpEHTaX, phIHKaxX cObITa U MpOYeM, He Bcerja 3ab0Tsach 00 ee
YIOPSAIOYCHHOCTH, CUCTEMAaTU3aluu U oO0beMe. OOBIYHO B KOMIIAHWU XPAHATCS PEKIAMHBIC
JUCTKU, KCEPOKONMUM KaKUX-IHOO «Ba)XKHBIX» COOOIICHMH, JOChe Ha KaKUX-TO JIMI[ WIH
KOMITAaHWH, TEKCTOBBIC (DAillIbl B KOMITBIOTEPAX O MPOMICAIINX WM MPEACTOALINX COOBITHSX,
HEpPEIKO B  HECKONBKHMX OJK3eMIUIsipax. Hemamas 4YacTb 3THUX  JaHHBIX  SIBJISETCA
UH(POPMALMOHHBIM «Mycopom». KoMmmanusi TpaTuT OosbIIME IEHBIUM HA COJEPKAHHUE SBHOM U
HESBHOM Ci1y>)kObl MHGOPMAIMOHHON pa3BEIKU ISl YBEIWYECHHs] JOCTOBEPHOCTH M IICHHOCTH
nojy4aeMoil MHGOpMAaIMH, TaKk KaK KOHKYPEHTBl MOTYT IOAOPOCHTH HEIOCTOBEPHYIO
uHpopmanuio. MHorna KomMmaHusl BBIXOJUT HA COMHUTENBHBIE HCTOYHHKU SKOOBI «OYEHb
[EHHOI» MH(POPMAaIIMN, MHOTHE U3 STHX UCTOYHUKOB HOCIT KPUMHHAJIBHBIN XapakTep. Horna B
KOMIIaHUM coOupaeTcs MHOTo MHPOPMAIMHN «HA BCAKUN cilydait». PyKOBOIUTENO KaXeTcs, 4To
OH TEM CaMbIM CO3JIaeT JJIsi ce0st U CBOeH (UPMBI 30HY 0€30MacHOTr0 MpearpUHUMATEIbCTBA,
XOTS Ha 3TO MOXET YUTH MHOro (pMHAHCOBBIX M MaTE€pUANbHBIX pecypcoB. Tak, HEKOTOpHIE
BeHuypHbIe Komnanuu CIIA mpu crommoctu pa3paboTok Mernee 10 ThIC. 10 He TPaTIT JSHBIU
Ha MOUCK MHGOpPMAIMU O BO3MOXKHBIX aHANOTax, a CaMU CO3/al0T HOBBIC MPOEKTHL. Takum
o0pa3oMm, B pe3ynbTare OSCCHCTEMHOH, HO €CTECTBEHHOW TOHKM 3a WH(pOpManuei KOMITaHUS
MOYKET ITOHECTH CEePbE3HbIE YOBITKH.

Otser:

B nanHO# cuTyalnusiM NpUBOANUT HE3HAHUE 3aKOHA YIOPSAI0YEHHOCTH.

O0ocHOBaHMe OTBETA:

JlaHHbIe CUTyalluM MOXHO ObUIO OBl M30€XaTb, €ClM Obl COTPYAHMKM W aJIMUHHCTpaLus
KOMITAHUU TIOHMUMAJIM, YTO TJaBHBIM CBSI3YIOUIMM 3BEHOM CHCTEMBI SIBISIETCS YIMOPSAOYCHHAS
uHpopManusa. YINOpPSAAOYEHHOCTh — XapaKTEepUCTHKA CHUCTEMbl, OTpakarollas HaJluuue
OTpeNeIeHHBIM  00pa3oM  YCTAaHOBJIGHHBIX B3aWMOCBSI3€H, 00ECMEYMBAIONINX  IMOPSIOK,
OpPraHU30BaHHOCTb, YCTOWYMBOCTH (DYHKIIMOHUPOBAHUS CUCTEMBI.

3apanme 3. [Ipouumaiime mexcm 3aoanus. Omeem 3anuuwiume pazeepHymo u 0O0CHOBAHO,
UCNONIL3YA YemKUe KOMNAKMHble POPMYTUPOBKU

3Has 3aKOH CaMOCOXpaHEHUs, OTBEThTE HA BONPOC, CTOUT JHM KOMIAHUHU COIJIAIIATHCA Ha
yClOBUS KpeauTa?

Komnanuss «MOHOMHT» HMeEeT HUMYIIECTBEHHBIH KOMIUIEKC CTOMMOCThIO 10 wmuH. pyo.,
BKJIIOYAIOLIUI  CTOMMOCTh  OOOpPYJIOBaHMsS, MHCTPYMEHTAa, apeHAbl IPOU3BOJCTBEHHBIX
noMmenieHuit u Ap. B Xxome cBoedl JeATENbHOCTH KOMIAHWHM TMOTpPEeOOBAJICS KpEeOuT B
KoMMepueckoM Oanke «Oram MockBb» B paszmepe 8 MutH. py0. moa 30% To10BBIX.

OrtBer:

Her, He cTout

O0ocHoBaHMe OTBeTA:

Tak kKak KOMITaHHMSI MOXKET OKa3aThbCsl B CIOKHOM CHUTYyalluM, €CIIM Y HEe YIMajaeT YPOBEHBb
npuObUIM M el TOHAmOOSATCS JOMOJIHUTENbHBIE CpPEACTBA. BO3MOXHBIM MyTh BBIXOJA W3
CJIIO)KUBIIICHUCS CHUTYallUM — IOWCK KPEAUTHOTO MPEIJIOKECHHs C 0ojiee HU3KOH MPOLEHTHON
CTaBKOM.

7.4. Conep:xanue 3aHATHI CEMMHAPCKOI0 THIIA
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3anamus cemunapckoeo muna — oaHa U3 (GOopM ydeOHBIX 3aHITHUN, HANpaBJCHHAs Ha
pa3BUTHE CAMOCTOSITENIFHOCTH YYaIUXCs U MPUOOPETeHNE Pa3IMYHbIX YMEHUN 1 HABBIKOB.

3aHsATHE CEMUHAPCKOTO THIIA MPEJICTABIISAET COO0N KOMIUIEKCHYIO (pOopMy U 3aBepIIaroiiee
3BEHO B M3YYEHUU IIPElyCMOTPEHHBIX B paboyeil mporpaMme TeM AUCUUILIUHBL. KoMIUIeKCHOCTh
JTaHHOW (HOPMBI 3aHSATUI OINpPEAeNsSeTCS TeM, YTO B XOJE MPOBEACHUS 3aHSTHUS COYCTAIOTCS
BBICTYIUICHHUS CTYJIEHTOB M IMIpernojaBaTelisi; MOJOKUTEIbHOE TOJKOBaHUE (paccMOTpEHHE)
oOcyxaaeMoi MpoOJIeMbl ¥ aHAIU3 Pa3IMYHbIX, YaCTO JUCKYCCHOHHBIX MO3UIIUN; 00CYKIeHUE
MHEHHUH CTYJIEHTOB U pa3bsiCHEHHUE (KOHCYNbTalus) IMpernojaBaTelis; yriiyOJieHHOEe H3ydeHue
TEOpUU U MPUOOPETCHNE HABBIKOB YMEHUSI €€ HCIIOJIb30BaTh B MPAKTUIECKOU paboTe.

KonunuecTBo yacoB 3aHATHII CEMHUHAPCKOTO THUMA IO AUCHUIUIMHE OMpeesieHO pabouynm
y4eOHBIM TUTAaHOM HarpaBiieHus moAroToBku 38.03.02 «MenemxkmeHT» npoduiis YpaBieHUE
MEPCOHAIOM OpTaHU3aIIUH.

3aHATUST CEMUHAPCKOTO THUMA IO JUCHUIUIMHE «Teopusi opraHu3anum» MPOBOAATCS 6
Gopme npaxmuueckux 3aHAmMuLl.

B cucreme moAaroToBKM MpaKTUYECKHE 3aHATHUS 3aHUMAIOT OOJIBIIYIO YacTh BPEMEHH,
OTBOJUMOTO HA CaMOCTOATEIbHOE oOyueHHe. SIBissICh Kak Obl JOMOJHEHUEM K JIEKIIMOHHOMY
Kypcy, OHHM 3aKJagblBalOT W  (QOPMHUPYIOT OCHOBBI HAMPABJICHWS IOATOTOBKH U
KOMIIETEHTHOCTHOTO TMojxoja 3agaHHoro mnpodwuis. CoaepkaHUe 3aHATHA U METOAMKA HX
MPOBEACHUS JOJDKHBI OOecrneunBaTh pPa3BUTUE TBOPYECKOM AaKTUBHOCTU JUYHOCTH. OHU
pa3BUBAIOT Hay4YHOE MBIILIEHUE, PeUb CTYJIEHTOB, MO3BOJISIOT MPOBEPUTH MX 3HaHUsA. [loaTOMy
MPaKTUYECKHUE 3aHSATHS BBITIOJHIIOT HE TOJIBKO MO3HABATEIBHYIO U BOCIUTATEIbHYIO ()YHKIIUH,
HO U (QYHKIIUIO KOHTPOJISI pOCTa O0YUAIOIUXCS KaK TBOPYECKUX JTMUHOCTEH.

[IpakTrueckue 3aHATUS MPEANOJATAIOT MPEABAPUTEIBHYIO TMOATOTOBKY CTYIEHTOB IO
IJIaHy TPAKTHYECKOro 3aHATHS. ['OTOBSICH K NPAKTUYECKOMY 3aHSATHUIO, CTYAEHT MJOJIKEH
03HAaKOMHTHCSI C MATEPUAIOM COOTBETCTBYIOIICH JIEKIIUH, y4eOHOW JUTEpaTyphl, KOTOPHIEC IO
CBOEMY COJIEpP)KaHUIO TPEACTABISAIOT TEOPETHYECKYlo 0a3zy Kypca. BaxHoW 3amaueil s
CTYJEHTOB fBJII€TCS POPabOTKa BCEX BOIIPOCOB HE TOJIBKO HA OCHOBE Y4eOHOM JIUTEpaTyphl, HO
Y JOTIOJTHUTENbHBIX UCTOYHUKOB.

TemaTnka NPaKTHYECKUX 3aHATHH

PA3JIEJI 1. TEOPUSI OPTAHU3AIIMU U EE MECTO B CUCTEME
HAYUYHBIX 3HAHUM

IpakTnyeckoe 3ansitue 1

Bux npakTuyeckoro 3aHSITHUSI: YCTHBIA/TIUCBMEHHBIM OINPOC, pEIICHHE TECTOBBIX
3aJIJaHUH, pEIICHUe CUTYAITMOHHBIX 3a/1a4

Tema u conep:kaHue 3aHsTHs: BBeieHue B Teopuio opranuzanuu. O0bekT, npeaMer
¥ MeTO/I TEOPHUH OPraHU3aIUN

Heap 3aHATHA: 3aKperieHHE TEOPETUYECKHX 3HAHUM O TEOpPUH OpraHHU3alliH, ee
00BEKTE, MpEeMETE U METOJIaX

IIpakTuyeckHe HABBIKHU: 3aKPEIJICHUE TEOPETHUECKUX 3HAHUN O TEOPUU OpraHU3allnH,
ee 00BeKTe, MpeaMETE U METOIaX

IIpoaonxuTe bHOCTH 3aHATHS — 4 Yaca oyHas; | yac 04HO-3a049Has

Bonpocs! nu1s1 06cyxneHus:
1. Ceeaure B Tabiuiy Bce ompejaesieHus opraHusanuu. llpuBeaure mpumepsl MO KaxJIOMy
OIIPEJIEIICHUIO.
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2. IlpuBeaure npuMepsl OpraHU3aLUU B CTaTHKE U IIpOLiecce.

3. Ilpoananu3upyiiTe OpraHU3alMOHHYIO MIPUPOAY YCTPOMCTBA M MCIOJIb30BaHUS JIOKOMOTHUBA,
aBTOMOOMIISL, OOIIECTBEHHO-3KOHOMUYECKOH (pOpMaliuy, pOCCUICKOr0 3aKOHOAATENbCTRA.

4. Kakoil TOUKM 3peHHUs 10 YCTPOMCTBY MUPO3/IaHus IpuaepKkuBaeTech Bel muuno? [Touemy?

5. Teopus opraHu3aluy ABISETCS CaMOCTOSTEIbHON HayKOH. JloKkakuTe MM ONpOBEPTHUTE 3TO

YTBEPKJICHHE.

6. UYro Takoe opraHu3oBbiBaHue? JlaiiTe omnpeneneHWe W NPUBEAUTE  MPUMEPHI
OpraHU30BBIBAHMUS.

7. Kakue mnonoxxkeHus, mpaBuia, NOPOUEAYpbl MEHEIKMeHTa BaM  u3BecTHBl s
OpraHU30BBIBAHUS?

8. Bel Moxere chopMynHpoBaTh CBOU YOEXKACHHS, HA OCHOBE KOTOPBIX BBl CTPOHUTE CBOIO
KU3HB?

9. laiite 00BsICHEHHE TOMY, YTO OPTaHU3alUI — ITO CUCTEMA.

10. TIpuBeauTe MPUMEPHI HHTEIUICKTYAITBHBIX CHCTEM.

11. Chopmynupyiite OCHOBHBIE UJIEU TEKTOJOTUHU KaK HAYKH.

12. Ha xakom 3Tare CBOEro pa3BUTHUS HAXOAUTCS TEOPHs OpraHu3aun?

13. Yto Takoe cuneprusa? B yem ona nposiBisercs?

14. laiiTe onpenenieHne 00ObEKTa UCCIICIOBAHNS TEOPUU OpraHU3AIINH.

15. JlaiiTe onpeneneHue nmpeaMera Uccle0BaHNUs TEOPUU OPraHU3aIIHH.

16. JlaiiTe onpeesieHre METO0B UCCIIEIOBAHUS TEOPUU OpraHU3AIINH.

17. Uto Takoe opraHu3aliOHHbIC OTHOIICHUS?

18. ChopmynupyiiTe IpeIMeT UCCISAOBaHUS TECOPUU OPTaHU3AIINH.

19. CdopmynupyiiTe TOHSTHS OPraHU3AIMOHHBIX, MPOU3BOJICTBEHHBIX W OSKOHOMHUYECKHUX
OTHOINICHHIA; COTIOCTaBHTE 3TU MOHSITHSL.

20. W3o00pa3uTe CTPYKTYpy 3aKOHOAATEIbHOW W WCIOJIHUTEIHHOW BIAaCTH Ha YypPOBHE
rocynapcTna, cyobekra Poccuiickoit ®enepanuu.

21. JlaiiTe XapakTEpHUCTUKY KOMIUIEKCHOTO M HMCTOPUYECKOTO TOAXOAOB K H3YYCHHIO
OpTraHU3aI[MOHHBIX OTHOIIICHUH.

22. JlaiiTe XapaKTepHCTHKY METOJa MPOTHO3UPOBAHMUS B Teopuu opraHuzanuu. [IpuBenute
MPUMEPHI TPOTHO3UPOBAHUS.

23. JlaiiTe XapakTepUCTUKYy MeETOoJa MPOrpaMMHPOBaHMs B TeOpuu opraHuzanuu. lIpuBenute
MIPUMEPBI TPOTPAMMUPOBAHHUS.

24. [laiiTe XapaKTEepHCTUKY METOJa MOJEIMPOBAaHUS B TEOpUHM opranuszanuu. [lpuBeaute
MIPUMEPBI MOICITUPOBAHUS.

25. IlpuBenute mpuMepsbl GOpMATBHBIX U HE(hOPMATHHBIX OPTaHU3aUH.

26. Yem o0OyCIIOBIEHO WCIIOIB30BAHUE CIEIUATBHBIX METOJOB HCCIIEIOBAHUS B TEOPUHU
opraHu3aiuun?

27. ChopmynupyiiTe COOCTBEHHYIO CUCTEMY CaMOOPTaHU3AIMH Balllel yueOHOM IesITeIbHOCTH.

TecroBble 3a1aHus
1. Teopust opranu3ayy Kak Hay4Has JUCLUIUIMHA U3YYaeT:
a) o011Me 3aKOHBI Pa3BUTHUS CUCTEM;
0) npUHIUIBI PYHKIIMOHUPOBAHUS OU3HEC-CTPYKTYD;
B) oOmIve CBOWCTBA, 3aKOHBI M 3aKOHOMEPHOCTH CO3JAHWSI W Pa3BUTH OpPraHU3alUi Kak
€/IMHOTO LEJIOTO.
2. O0BEKTOM M3Y4EHUsI JUCIUIIHHBI «Teopusi MEeHeDKMEHTA: TEOPHS OPraHU3AINI) SIBIISIOTCS:
a) PKOHOMHYECKUE CUCTEMBI;
0) colaabHbIE OPraHU3allNH;
B) KOMMEpPYECKHE OpraHn3alny;
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I) OpraHU3al[MOHHbIC OTHOUICHMSI, CKJIaJbIBAIOLIMECS MEXAYy JIIOJbMU B TMpolecce HX
COBMECTHOI'O TPYy/la B OpTraHU3alusAX pa3JIu4yHOIo THUIIA.

3. Ilpeamerom wu3ydyeHuss AUCHUIUIMHBI «Teopuss MeEHEIKMEHTAa: TEOopUsl OpraHu3alun»
BBICTYTAIOT:

a) SKOHOMHYECKHUE CUCTEMBI;

0) couManbHble OpraHU3aluy;

B) KOMMEpYECKUE OpraHU3allly;

I) OpraHu3allMOHHBIC OTHOLICHMS, CKJIAJBIBAIOIIAECS MEXIy JIIOJbMH B IpoIecce UuX
COBMECTHOTI'O TPy/ia B OpraHU3alUsIX Pa3jIMdyHOro TUIIA.

4. TlpakTudyeckoe 3HAYCHHWE W3Y4YCHUs AUCHUIUTUHBI «Teopuss MEHEMKMEHTa: Teopus
OpTraHHU3aIMI 3aKIII0YACTCS B CIEAYIONIEM YTBEPKICHUU:

a) TO3BOJsET BBIPAOOTAaTh (POPMBI, METOABI W YCIIOBHS, pEaNIH3alus KOTOPHIX CIIOCOOHA
obecnieunTs 3 (HeKTUBHOE OCTPOEHUE, PYHKIIMOHUPOBAHUE U Pa3BUTHE OpraHU3aIUi;

0) cocoOCTBYET Pa3BUTHIO BHYTPU(PUPMEHHBIX KOMMYHHUKAIMA MEXy paOOTHUKAMH,

B) MO3BOJSIET cPOPMHUPOBATH OPraHU3ALMOHHYIO CTPYKTYpPY YIpaBlIeHUs, HANpPaBICHHYIO Ha
3¢ (heKTHBHOE TOCTHKCHUE TIeJIel OpraHU3aIlHH.

5. 2. Opranuzanus Kak BUJ JeSTEIbHOCTH HallpaBJIeHa:

a) Ha 00BbEAMHEHUE TIOJICUCTEM B CUCTEMBI;

0) Ha 00BeIMHEHUE PEeCypCOB Al 00eCIeueHUs 3a/1a4, CTOSIIIUX Mepe] OparaHu3aluei;

B) Ha 00bEJUHEHHNE PECYPCOB U UX HUCIIOJIb30BAHUE;

T') noBbIIIeHUE 3PPEKTUBHOCTU UCIOIB30BaHUS PECYPCOB.

6. OpranuzanmoHHasi JEATEIBHOCTh TNPEICTaBIAeT CcOOOM MpOIECC, COCTOSIIMK U3
MOCJIEI0BATENbHBIX ATAIOB, & UMEHHO:

a) co3anue, PyHKIIMOHUPOBAHKE, PA3BUTHE OPTaHU3AIINH;

0) coznanue, GyHKIMOHUPOBAHUE, PA3BUTHE, pa3pyllieHUe OpraHU3alny;

B) CO3J/laHUE, YIIPABJIEHNE IPOLIECCAMH OpraHU3alluu;

I') 3apOoX/IeHHUE, IUIaHUPOBaHUEe, KOOPIUHUPOBAHUE, PETYIUPOBAHUE OPTaHU3AIIH.

7. Opranu3alliOHHbIE OTHOIIEHUS BKIIIOYAIOT:

a) BO3JEUCTBUS, B3aUMOJECHCTBHA M MPOTHBOACHUCTBUS IpPH CO3JIaHUM, PEOpPraHU3alUN U
NpeKpaIleHNH JesITeIbHOCTH OpTaHu3aIii;

0) aAMUHUCTpPATUBHbIE U HE3aBHUCUMbIE OTHOILICHHUS;

B) JISTUTUMHBIE U TIPOTUBOTIPABHBIE OTHOLICHHUS;

I') BO3ACUCTBUS U B3aUMOJICHCTBUS IPU CO3/IaHUM OpTraHU3alNHY;

1) YCTOMYHMBBIE U HEYCTONYHMBBIC OTHOIICHHUS.

8. Opranu3zanys Kak colMaIbHOE SIBIIEHUE MPEJICTABISAET COOO:

a) Tpymnmy Joaed, OObEeAUHUBIIMXCS MJIS JOCTHXKEHHUS ONpEIeNIeHHOM Ienu B 00JacTu
IPOM3BOJICTBA TOBAPOB, YCIYT, HH(POPMAIUU U

0) OOJIBIIIYIO TPYNIY Pa3HBIX JIFOJICH, COOPABIINXCS MJIsi YeTrO-JTHO0 B ONPEICICHHOE BpeMs B
KaKOM-HUOY/Ib OJTHOM MECTE;

B) YaCTHOTO MpEeANPUHUMATENS, BEAYIIET0 CAMOCTOSTEIbHYIO KOMMEPUECKYIO e TEIbHOCTb.

CuryanuoHHbIe 321244

CuryanuonHnas 3aaava 1

«Yaii ¢ 1o0aBKaMM NOBCIOIY»

Oupmy «Yait BiBoem» ocHoBasid B 1992 r. nBa toBapuma Muxaun I'maakoB u Anapeit
CmupHOB. B TO Bpemsi uM ObLJI0 10 ABaALATH JIET, U OHU UCKaIN ce0e Kakoe-HuOy/Ib 3aHATHE Ha
neto. O6a ObITH U3 TEX, KOT'O Ha3bIBAIOT «CBOOOAHBIE TyxoM». Ho nake UM HY»KHO OBUIO YTO-TO
ecTb, modTomy Muxaun I'. u Auapeit C. pemniay U3rotaBiuBaTh U MPOIaBaTh Yail ¢ TPaBSIHBIMU
nob6aBkamu. OHHM XOTENTW OPraHW30BaTh HEUYTO, YTO oO0ecmeunmsno Obl HMX JOCTOHHOE
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CYyIIIECTBOBAaHHUE U TIPH ATOM 0€3 HEMPHUATHON HEOOXOIUMOCTH PaboTaTh KaXIbld JieHb ¢ 9 10 17
gacoB. Tak Obu1a co3nana pupma «Hait BABOEMY.

Korpa opranuzanus Hayajla CBOE CYILECTBOBaHME, HE OBUIO HU JOJDKHOCTHBIX
MHCTPYKLUH, HU pacHpeesIeHusl BJIACTHBIX MOJHOMOuYMd. Muxaun, AHapedl U Te, KOro OHHU
CMOIJIM OBICTPO IpPUBJIEYB K Jeily, coOupanu Tpabl B KpbIMckux ropax. Mx >keHbl U mOIpyru
M3TOTABJIMBAIM MAKeTUKU s 4yast. KakIplid sHeprudHo Opajics 3a CMEIIMBAHUE M COCTABJICHUE
COpPTOB 4as. 3aTeM IOTOBBIM NPOAYKT IPOAABAIICA B MarasuHax «Jlapel IpUpoabD» BO MHOTHMX
ropogax Kpbima. PemeHus npuHuManuch «Bced Komanaow». Pa3 B Henemo IPOBOIMIIUCH
HeopMalIbHbIE COOpaHUs — IPOU3BOACTBEHHBIE COBEIIAHUS, KOTOPBIE MOIJIM MPOJIOJKATHCS 6-8
yacoB. Ha Takux coOpaHMsSX YYaCTHHKH MOAPOOHO OOCYKIalu BCE BOIMPOCHI, CBSI3aHHBIE C
U3rOTOBJICHUEM, PEKIaMOI U COBITOM yasi.

Opnako ¢pupMe He CYXKJICHO OBLJIO OCTaThCS CBOOOIHON M TMOKOM opranm3anueir. OueHb
CKOpO IIOCIE €€ OCHOBAaHMs CTaj0 IPOUCXOJUTh HEUTO «ApaMaTHYECKH» H3MEHUBIIEE €€
CTpYKTypy. Yaii ¢ TpaBsHbIMH Jo0aBKamMu ctaiu nokymnarb! Crpoc Ha yail HENPEPHIBHO POC.
Bo3Hukina HeoOXOOUMMOCTb paclIMpeHHs Mmpou3BojcTBa. Ha mepBoM 3rtame  cBoero
CYLIECTBOBaHMsSI OpraHu3alus HUMeJla JOCTaTOYHO MPOCTYIO CTPYKTYPY, UHCIEHHOCTh
paboTarouix He MpeBblliana 5 4yeaoBek (Ipy3bs U poACTBEHHHUKH). Bee paboThl MpoU3BOIMIUCE
B OJIHOM IIOMEIIEHUH, KaX/blil 3Ha1 padoTy APyroro U Mor 3aMEHUTh €ro Ha pabodyeM MecTe,
YTO MO3BOJISIIO OBICTPO MPHUCIIOCAOINBATHCS K HOBBIM YCIOBHUSIM. C ITOCTENEHHBIM YBEJIMYEHUEM
yuciaeHHocTH 110 15, a 3arem 110 30 yenoBeK U Jajnee MPOU3BOJCTBEHHBIE CBS3H YCIOXKHSUIIHCH.
OcHoBarensiM GUPMBI CTAIIO SICHO, YTO MPEXHSISI cBOOO 1A Oobiie He Oy1eT IPUHOCUTH (D PEKT.

PaGory mpunutoce — pazmenuth.  bemm cOpMHpOBaHBI  OTHENBI,  CO3JAHBI
IPOM3BOJICTBEHHbIE YUAaCTKHU, Pa3pabOoTaHbl JOJKHOCTHBIE MHCTPYKIIUU U TIOPSIIOK BBIMOJTHEHUS
paboTr Ha Kaxaod onepauuu. B Hactosiiee Bpemsi crpykTypa ¢(upmbel «Yail BaBoem»
HarnoMHuHaeT cTpykTypy ¢pupmsl Thomas J. Lipton.

3AJJAHUA 1 BOITPOCHI K CUTYALIMU

1. IlpouuraiiTe TekcT cTaThl M chopMupyiite mnepeyeHb TpeOoBaHUI (YCIIOBHIA),
KOTOpPBIM JIOJDKHA COOTBETCTBOBAaTh TIpyMNna JIOJed, dYTOObl CUUTATbCs OpraHU3alHEeH.
[Tonymaiite, Bcerna 1M HeKasl rpynna siBJIsieTCs OpraHu3anuei.

2. Oxapaktepusyiite ¢pupmy «YHail BABOEM» KakK JCIOBYIO OpPTaHM3AIMI0 Ha KaXKIOM M3
ATAIOB €€ Pa3BUTHS.

3. Ha xakom »Jrame craHOBiEeHHS QUPMBI pabOTHl TmoOKa3zaauch Bam Oonee
CHelMaIU3UPOBAHHBIMHU, a 00s3aHHOCTHU OoJiee onpeeIeHHBIMU?

4. Kakue xapakTepuCTUKU (0OOILIME YepThl) MOTYT CIY)KUThb JJIsi ONHCAHUS JIE€JIOBOMN
OpraHu3allii U MO3BOJIAIOT MOHATH — MOYEMY HEOOXOAMMO YNPaBIATH OpraHU3alMel, 4ToObI
oOUThCS ycrexa.

IMpakTuyeckoe 3ansaTHE 2

Bujx npakTuyeckoro 3aHSITUsI: YCTHBIN/TMUCHMEHHBINA OMPOC, PEIICHUE CUTYaIlMOHHBIX
3a71a4

Tema u conepxanue 3aHATHA: 3AKOHBI OPraHU3ALUMA

esb 3aHATHSA: 3aKPEIUICHUE TEOPETUUECKUX 3HAHUM O 3aKOHAX OpraHUu3aluu

IIpakTHYeckne HABBIKM: HABBIKM 3aKPETUICHUS 3HAHUN O 3aKOHAX OpraHU3aluu

IIpoxo/kuTEeILHOCTD 3aHATHA — 4 Yaca ouHas; 1 yac ouHO-3a09HAs

Bomnpocel 111 00Cy:KaeHuUs:
1. Yo Takoe 3ak0H?
2. OnumuTe JOrMKY Hay4YHbIX UCCIIEI0OBAaHU, IEPEUNCIIUTE €r0 ITAIbI.
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3. UTo BbI 3HAETE O TEOPHH PEIICHUS N300peTaTeNbCKUX 3a1a4u?
4. Ilepeuncaunte rpymnibl 3aKOHOB OpraHU3AIIMH.

5. ChopmynupyiTe 3aKOH CHHEPTHH.

6. Uto Takoe ¢opMa opraHu3arim?

7. ChopmynupyiTe 3aK0oH popMaIiuH.

8. CchopmynupyiiTe 3aKOH KOMITO3UITUH.

9. ChopmynupyiTe 3aKOH COOTBETCTBHUS.

10. Chopmynupyiite 3ak0oH HHYOPMATH3AIHH.

11. ChopmynupyiiTe 3aKOH €TUHCTBA.

12. ChopmynupyiiTe 3aKOH UTEPALIUH.

13. ChopmynupyiiTe 3aKOH OHTOT€HE3a.

14. ChopmynupyiiTe 3aKOH CAMOCOXPaHEHHUSI.

15. SBnsiercs 5M cucTeMa 3aKOHOB OpraHM3allMM C Balled TOYKH 3pEHUS 3aMKHYTOM,
3aBepiieHHon? [losicHUTE CBOIO MO3HIIHIO.

16. Yto Takoe nepeso uenei? [IpuBenure npumep aepena 1eiei.
17. Yto Takoe >KkM3HEHHBIHN [TUKJ OpraHu3ainun?

CuryanuoHHbIe 321241

CuryanuonHnas 3ajgaya 1.

JleiicTBHE KaKkoro U3 3aKOHOB OpraHu3aluy HaOIroAaeTcs B JaHHOW cCUTyauuu?

B 1897 r. Ha ceBepo-3amane Kanaapl, B Oacceitne p. Kionmaiik Obu1 oOHapyskeH
30JIOTOHOCHBIN y4aCTOK.

CoObITHs, TOCIEAOBABIIME 3a JTHUM OTKPBITHEM, TMOJXYYHIM Ha3BaHUE <«30JO0TOMI
TUXOpaKu» W mpojokamuch g0 1963 1. JlaHHas cuTyamnusi XapaKTepU30Bajlach
HEOOBIKHOBEHHBIM ~ DJHTY3Ma3MOM UM pabOTOCIOCOOHOCTBIO  CTapaTenel, CTpOUTelNeH,
JIOPOKHUKOB U PAOOTHUKOB JPYTUX CHEIUATEHOCTEH.

CuryanuonHas 3ajgayda 2

3Has 3aKOH CAMOCOXPAHEHHs, OIpPENEIUTEe IMOTEHUHAJl CO3MJAHUS W IOTEHIMAI
pa3pylieHus] B KaKJOM KOHKPETHOM Cllydyae M BO3MOXKHBIE ITYTH BBIXOJA W3 CIOXKUBLIMXCS
CUTYaLUi.

m Komnanus «MOHOIHUT) UMEET UMYIIECTBEHHBIN KOMIUIEKC CTOMMOCTRIO0 10 MitH. pyo.,
BKJIIOYAIOIIUI  CTOMMOCTh  OOOpYJOBaHUS, HHCTPYMEHTa, AapeHAbl MPOU3BOJCTBEHHBIX
noMmerieHut u nap. B Xome cBoel EATENbHOCTH KOMIIAHWUW TOTPEOOBANCS KPEAUT B
KomMMepueckoM Oanke «OrHu MockBbl» B pasmepe 8 MiH. py0. moa 30% ronossix. CTOUT 1
KOMIIaHUM B IaHHOM CJIy4yae COTJIallaThbCs Ha yCIOBHS KpeauTa?

m [IponoBonbscTBeHHbIM MarazuH «Kopser» Obul 3apeructpupoBaH B 1984 r. kak
TOBapHUIECTBO ¢ orpanudeHHor oTBeTcTBeHHOCThIO (TOO). CormacHo ct. 6 DeaepanbHOTO
3akoHa «O BBeleHUU B JelcTBHE TNepBoM uacTH ['paxkaaHckoro konekca Poccuiickoi
Oeneparun» ot 21 okts0ps 1994 r. Bce TOO noimkHBI MPOUTH MEPEPETUCTPALIUIO U U3MEHUTh
paBoBYIO (OpMy Ha OOIIECTBO C orpaHudeHHON oTBeTcTBeHHOCThI0 (O00) i OAO, 3A0 u
Ap.

m Astomkona «Bogutens» nmeer 10 MammH u 18 nHCTpYKTOpOB 1O BoKAeHMIO Ha 100
yuanmxcsa. B Tekymem HaGope yaanoch MpuBieyb sl oOydeHus Tonbko 60 ciymaren ed us
3armmanupoBaHHbix 200. O0mas cymma OIuiaThl 3a Ipolecc O0y4eHHs 3HAYMTEIbHO MEHBIIE,
YyeM CyMMa 3aTpaT Ha MpoLecc 00YYEHHUs CO CTOPOHBI IIKOJIBI.

CuryanuonHas 3ajgayda 3

HesnaHne kakoro 3akoHa OpraHU3alAX MPUBOAUT K JaHHBIM cuTyanusaM? Kak ux MOXHO
06110 OBI N30€XKATh?
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Ilepconan koMnaHuM A MOAJEP)KAHHUs €€ YCTOHYMBOIO IOJIOKEHHS COOMpaeT BCHO
BO3MOXHYIO HH(OpPMAIIMIO O KOHKYPEHTAaX, PbIHKaxX CObITa M MPOYEM, HE BCerna 3a00Tsach 00 ee
YIOPAIOYEHHOCTH, cUCTeMaTu3auuu U oObeMe. OOBIYHO B KOMIIAHMU XPAHATCS PEKIaMHBbIE
JMCTKH, KCEPOKONUU KaKUX-THOO «BaKHBIX» COOOILICHHMH, JOChE HA KAKUX-TO JIMI[ WIH
KOMITAaHUH, TEKCTOBBIE (haillibl B KOMIIBIOTEPAX O MPOIIEAIINX WM MPEACTOALIMX COOBITUSAX,
HEpPEAKO B  HECKOJNBKMX OK3eMIuripax. Hemamas 49acTe 3THUX  JaHHBIX  SIBISETCA
UH(POPMALMOHHBIM «Mycopom». KoMmnanus TpaTuT OosiblIMe JI€HbIUM Ha COJEpXKaHHUE SBHOH U
HESIBHOM CITy>KOBI MH(OPMAIIMOHHON DPa3BEeIKU Ul YBEJIWYECHHUS JOCTOBEPHOCTH M IIEHHOCTH
nojay4aeMol MHpOpMalMM, TaKk KaK KOHKYPEHTbl MOTYT MOAOPOCUTh HEIOCTOBEPHYIO
uHpopmanuio. MHOrIa KOMIAHUS BBIXOJUT HAa COMHHTEIBHBIE HCTOYHHKH SIKOOBI «OY€HB
LIEHHOI» MH(OpMaIM1, MHOTHE U3 3TUX UCTOYHUKOB HOCIT KPUMHHAJIbHBIN XapakTep. MHorna B
KOMITAaHUU COOMpPAETCsi MHOTO MH(GOPMAIMK «HA BCAKUH Citydait». PyKoBOIUTEIO KaXeTcs, YTo
OH TEM CaMbIM CO3JaeT A cebst U cBoe (UpPMBI 30HY 0€30MacHOr0 MpealpUHUMATEIbCTBA,
XOTSl Ha 3TO MOXKET YHT M MHOTO (PMHAHCOBBIX M MaTEpUANBHBIX pecypcoB. Tak, HEKOTOpHIE
BeHuypHble komnanuu CIIA mpu croumoctu pa3paboTok MeHee 10 ThIC. 10J1. HE TPaTIT JeHbIU
Ha MOUCK HMH(OpMalMM O BO3MOXHBIX aHAJIOrax, a cCaMH CO3/1al0T HOBBIE IIPOEK- Thl. Takum
o0pa3oM, B pe3yibTaTe OECCUCTEMHOM, HO €CTECTBEHHOM IOHKM 3a MHGpopMauueld KOMIIaHUsS
MO’KET IIOHECTU CEPbE3HbIE YOBITKHU.

CuryanuonHas 3ajayda 4

He3HaHue kakoro 3akoHa OpraHu3allid IOAYMHEHHBIMU IIPUBEIO K CO3JAaHUIO0 JTOU
curyarnu? Yto ciemoBano Obl MPEIIPUHATH PYKOBOIUTEIO BO H30€KaHNE TOSBICHUS TaHHON
npooemMbl?

m Macrepckasi Mo peMOHTY aHTUKBapHOU mebenu «KBapT» crenuaau3upyercs: Takxke u
Ha BOCCTAHOBJIGHUM CTapbIX NMUAHUHO M posyieil. B kommnanum pabortaioT 24 uenoBeka, B UX
yuciie 6 CTONSIPOB U 5 HaAcTpoHIMKOB. J[upekTop Ha OCHOBaHMHM OOLIEH, HO emie cradoi
TEHJCHIIMM YMEHBILIEHUS CIPOCa Ha OTH YCIYTHM PEUIMJI MOCTENIEHHO OCBAaWBaTh HOBBIE BUbI
yeiyr. OH 3aKiIouni JJOTOBOP Ha MOCTaBKY 4Yepe3 roJl TEXHOJOTHYECKOro o0OpyaoBaHUS s
BOCCTAHOBJIEHMSI CTApBIX CKPHUIIOK, YCJIOBHJICS C ABYMs CIIELUAIMCTAMU 10 BOCCTAHOBJICHHIO
CKpPHUIIOK, YTO OHM MNEpeHIyT K HEMy Ha paboTy M3 Jpyrod MacTepCcKOM TakxkKe depe3 To/.
JlupekTop okaszaics npas, yepe3 4—35 MecAleB KOJINYECTBO 3aKa30B yMeHbIINIOCh Ha 20%, u
3apaboTHas 1mjaTa pabOTHUKOB cTaja MOCTENEHHO CcokpamaTthcs. HecooTBercTBHE MeEXAy
BO3MOXKHOCTSIMM MacTepCKOM M KOJIMYECTBOM 3aKa30B BBI3BAJIO y paOOTHHKOB HAaCTOPOKEHHOE
OTHOLIEHHE K JUPEKTOpPY u3-3a €ro sAKoObl O0e31eiCTBUS, MOSBUIOCH IKEJIaHUE YTO-TO
IPEIINPUHITh CAMOCTOATENbHO. OHM CTaJld NPUHUMATh 3aKa3bl HA BOCCTAHOBJIEHHE IPYIHX
AQHTUKBAPHBIX MHCTPYMEHTOB, B TOM 4Hcle M CKpuUNok. Ho oTcyTcTBHE HaBBIKOB M OIIbITa
paboThl HEraTUBHO CKa3bIBAJIOCh Ha kKauyecTBe paboT. Korma mo miaHy AupekTopa B KOMITAHUIO
MPUILUIM ONBITHBIE CIIEHUATUCTHI U ObUIO MOCTaBJICHO CHelHalbHOe 000pyI0BaHUE, peryTalus
KOMITaHUH ObljIa 10/I0pBaHa.

IIpakTnyeckoe 3ansiTue 3

Bujx npakTryeckoro 3aHSITHS: YCTHBIN/MUCHbMEHHBIN ONPOC, PEIIEHUE CUTYallHOHHBIX
3a1a4

Tema u conepxanue 3ansitusi: [IpyHIUNBI OpraHu3anuu

Lesb 3aHATHA: 3aKpEIICHHE TEOPETUUECKUX 3HAHUN O MPUHIUIIAX OpraHu3aluu

IIpakTHYecKHe HABBIKM: HABBIKH 3aKPETJICHUS 3HAHUH O MPUHINIIAX OpraHnu3aIin

IIpoao/KuTeIbHOCTD 3aHATHSA — 2 Yaca o4Hasi; | 4yac OYHO-3a04yHas

Bonpocs! 1151 00cyKIeHus:
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1. Tlpoananu3upyiiTe NPUPOAY NPUHILUIIOB OpPraHU3AIMH, BBIACIUTE €€ OOBEKTHUBHBIE U
CyOBEKTUBHBIC COCTABJISFOIIHE.

2. OxapakTepu3yite KpuTepuu KiacCupUKaluy IPUHLIUIIOB OPraHU3alINH.

3. [IpuBenuTe MpUMEPHI MIPOSBICHUS CBSA3CH U 3aBUCUMOCTEH MEXKIY TPyNIamMu KiacCuQUKaIm
MPUHIIMIIOB OPraHU3AIHH.

4. IlepeuncauTe rpynbl NPUHIKIIOB OPTraHU3aI|H.

5. ChopmynupyiTe npuHIMN npuMara I1end. [IpuBenutre mnpuMepsl ACHCTBUSA JaHHOTO
MpPUHIUIIA.

6. ChopmynupyiiTe npuHIUI AepeBa nenu. [IpuBeaute npuMepsl ASHCTBUS JaAHHOTO TPHHITHUIIA.
7. ChopMynupyiTe NPUHIUI IEIeBOM amanTamuu. [IpuBenutre mpuMepsl NEHCTBUS AHHOTO
MPUHIINIIA.

8. ChopmymnupyiiTe MPUHIUI IEPMAHESHTHOCTH Tielienoiaranus. [I[puBeauTe npumMepsl 1eHCTBUS
JAHHOTO MPHUHIIMIIA.

9. ChopmynupyiiTe MPUHIUI CTPATETUIESCKOTO TUIAHUPOBaHUA. [[puBeauTe IPUMEPHI ICHCTBUS
JAHHOTO MPHUHIIMIIA.

10. Cdopmynupyiite NTpUHOUT CUCTEMHOCTH. I[lpuBenuTe mpUMepbl JCUCTBUS JTaHHOTO
MPUHIINIIA.

11. Yro Takoe TtonepantHOocTh? CdopMynmupyiTe HPUHIMI TOJEpaHTHOCTH. llpuBeante
pPUMEpPHI JEHCTBUS TaHHOTO MPUHITUIIA.

12. ChopmynupyiiTe TPUHIMI KOHCTPYKTHUBHOCTH. [IpuBenute mpuMepsl NEHUCTBUS JTaHHOTO
MPUHIINIIA.

13. Chopmynupyiite npuHIMI HepapXUUHOCTH. [lpuBeauTe npumMepsl IEHCTBUS TAHHOTO

MpUHIUIIA.
14. ChopmynupyiiTe TpUHIMN yHUBEpPCAIbHOCTU. [lpuBeaute mpuMepbl OEHCTBUS JaHHOTO
MpPUHIUIIA.
15. CdopmynupyiiTe NPUHIMN TJaBHOTO 3BeHA. [IpuBenutre mnpumepbl IEHCTBUS JTaHHOTO
MpUHIUIIA.

16. Chopmynupyiite MpUHIUI HEOOXOAUMOTO pazHooOpasus. [IpuBenure mpumepsl AEUCTBUS
JTAHHOTO MTPUHIIUIIA.

17. CdopmynupyiTe NpUHIMN HEOOXOAMMOCTH M JOCTaToOYHOCTU. [IpuBenute mnpumepsl
JIEMCTBUSI IaHHOTO MTPUHIUIIA.

18. CodopmynupyiiTe nNpuHUIMO pe3epBUpOBaHUs U JyOnupoBaHus IlpuBenute mnpuMepbl
JIEMCTBUSI IaHHOTO MTPUHIUIIA.

19. ChopmynupyiiTe NOpUHIMI €AUHCTBA coaepkaHuss u ¢opMmbl. IlpuBenute npumepsl
JEMCTBUSI IaHHOTO MTPUHIUIIA.

20. ChopmynupyiiTe TpPUHIHUI JAHEWHOCTH W (PYyHKIHOHATBHOCTH. [IpuBemuTe mTpUMEpHI
JIEMCTBUSI IaHHOTO MTPUHIUIIA.

21. ChopmynupyiiTe NpUHIMI MapaIeIbHOCTH U MocheaoBaTenbHOCTH. [IpuBenuTe npumepsl
JIEMCTBUSI IaHHOTO MTPUHIIUIIA.

22. CdhopmynupyiiTe TPUHIUIT paclpeAesieHus W crnenuanu3anuu. l[IpuBenure mpuMepsI
JEMCTBUSI IaHHOTO MTPUHIUIIA.

23. CdopmynmupyiiTe NPUHIMN ONTUMAIBHOW 3BeHHOCTH. [IpuBenuTe mTpUMEpPHl NEUCTBUS
JTAHHOTO MTPUHIUIIA.

24. ChopmynupyiTe TpUHIUI 0OpaTHON CBs3U. llpuBeawTe mpuMepbl JCUCTBUS TaHHOTO
MpUHIUIIA.

25. ChopmynupyiiTe NPUHIUI OMEPATUBHOCTH M THOKOCTH. [IpuBenure mpumepsl JACHUCTBUS
JTAHHOTO MIPUHITUIIA.

26. CdopmynupyidTe TPUHIUMI HENPEPHIBHOCTH M pUTMUYHOCTH .[lpuBemaute mnpuMeps
JIEMCTBUSI TaHHOTO MTPUHITUIIA.
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27. ChopmynupyiiTe TPUHIUIT pa3jaesieHus W koorepanuu [IpuBenawte mpumepsl NEUCTBUS
JAHHOTO MPUHITUIIA.

28. CdopmynupyiTe NPUHLIUI aIeKBATHOCTH Bo3aeicTBUs. [IpuBenute mpuMepbl NEUCTBUS
JTAHHOTO MIPUHITUIIA.

29. CdopmynupyiiTe TPUHIUI KOMIIEHCAIIMM TPOTUBOACHCTBUA. [lpuBeaute mpuMeEpsI
JIEMCTBUSI IAaHHOTO MIPUHITUIIA.

30. BHecuTe CBOM MPEJIOKEHUS 1O MOMOIHEHUIO M COBEPIICHCTBOBAHUIO MPUHIIUIIOB TEOPUU
opranuzanuu. [Ipueaure npuMepsl 1eHCTBUS TaHHOTO MPUHIIUIIA.

CuryanuoHHble 321241

3aganme 1.

VYKaXuTe Kakue NPUHLUIBI CTATUYECKOTO0 COCTOSIHUSI OpraHU3allMi HE COOJIOAAIOTCS B
IPUBEJCHHBIX HUXE CHUTyallUsX, U OOBSCHHUTE, KaK 3TO BIUSET Ha pPE3yNbTaThl pabOThI
OpraHu3aluu.

OnvH M3 COTPYOHMKOB NPOJBHUHYJCS IO CIYy)KEOHOM JIeCTHHIE U ObUl Ha3HAYEeH
PYKOBOAMTEIIEM HOBOTO OT/Jena. BIOXHOBIEHHBIM KapbepHBIM POCTOM, HOBOWCIICYEHHBIN
PYKOBOJIUTENb  pa3paboTajll MPOEKT OPraHU3allMOHHOW CTPYKTYpbl BBEPEHHOIO €My
noxpasfeieHus. B cocraBe oThena OH  BBIAEAWJI TPU  CEKTOpa C  IIPEAIOJIAaracMou
(GyHKLIMOHAIBHON crienuanu3anueil. J{ias BbIIOAHEeHUs 3TuX (QyHKUMH B OTAeN TpeboBanoch 12
COTPYAHHUKOB.

PykoBoicTBO KOMHIAHMU OFOOpPMIIO 3TOT MPOEKT M BHECIO H3MEHEHHs B OOILyIO
OpraHM3al[MOHHYIO CTPYKTYypy npennpustus. UYepes wecsn oraesn ObUlT  MOJHOCTHIO
chopMHpOBaH U Hayall CBOIO padoTy.

B wurtore pykoBonutens HoBoro otaena ctai mnoutu 80 % cBoero pabodyero BpeMEHH
TPAaTUTh Ha TO, YTOOBI «BBICOCATh M3 MAJIbLA» 33JaHUS JJIs CBOMX MOAYMHEHHBIX, TaK Kak
0Ka3aJIoCh, YTO pealbHON NOTPEOHOCTH B OOJILIIMHCTBE 3aIlUIaHUPOBAHHBIX paHee (QYHKUUN He
ObL10.

[Ipy co3zmaHny IH3aliHEPCKOM KOMIIAHMHM €€ PYKOBOJUTENIb PEIIMI B CBOEHM IPAKTHKE
UCIOJIb30BaTh KPEaTHBHBIM MOAXOJ «ympasiieHHe Oe3 ympasieHHs». Bce cBoum HanexIbpl OH
BO3JIOKMJI HA TBOPYECKHE MOPBIBBI CPOPMUPOBAHHOTO KM KOJIJIEKTMBA CIELMATUCTOB-
npodeccuonanoB. LlenMkoM OpHUEHTHPYSACh HAa UX HUJIEH, OH OTKa3aThCs OT CTPATErn4ecKoro
IJIAHUPOBAHMS, IOCUUTAB 3TO HEHY)KHOW TPaTON BpeMeHU. B pe3ynbpTaTe KOMITaHHUS JOCTaTOYHO
OBICTPO 00aHKPOTUIIACH, TAK KaK COTPYAHMKH JAECHCTBOBAIM Pa300ILIEHHO, HE IOHUMAsl, B KAKOM
HallpaBJI€HUM WM JBHTaThCi. B pe3ynpraTe pacmmpeHus IPOU3BOJCTBA PYKOBOJCTBO
MeOeIbHOTO 3aBOJa BCTANO Mepesl HEOOXOAMMOCTBIO CO3/IaHHMsI HOBOTO OTJena JIOTUCTHKH. K
o00py COTPYIHUKOB B 3TOT OTAE] PYKOBOJCTBO MOJIOINLIO OYEHb TINATENbHO. B pe3ynbraTe Ha
npoliecc 1moadopa mepcoHana ObLJIO 3aTpauy€HO OYEHb MHOTO BpPEMEHH, a Jejia HepelleHHbIe
3aJjaud BCE€ HaKalIMBaauch. HyXHO OBUIO CPOYHO OpraHm3oBaTh pabOTy OTAeNa, MO3TOMY
PYKOBOJCTBO B CIIEIIHOM PEXHME HA3HAYMJIO HA JIOJDKHOCTb PYKOBOIMTENS OTAENA IEPBOIO
nomnasierocs kanauaara. OHaKo OH Kak yIpaBiIeHell oKazajcs Hed(ppeKTHBeH.

3aganue 2.

VYkaxuTe, Kakue MPUHIMIBI JUHAMUYECKOTO COCTOSIHUSL OpraHU3alluu He COOII0IaeTcs B
IIPUBEIEHHBIX HI)KE CUTYALUsAX U KAKOE BIMSHUE 3TO OKAa3bIBAET HA OPTaHU3ALHMIO.

1. Ilpe3uneHT KoMIIaHuu, UMEIOUINI QYHKIIMOHABHYIO CTPYKTYPY YIPaBIEHUS, TPUHSLI
peleHre NepenoJYMHuTh cede Bce (puiIraibl, Tak Ka JI0 HEero cTaja J0XOAuTh MH(popmauus o
(MHAHCOBBIX HAPYILIEHUSX HEKOTOPBIX PYKOBOJUTENCH IMOABEJIOMCTBEHHBIX YyupexkaeHuil. B
CBA3M C OJTHUM CTPYKTypa KOMIIAHMM CYLIECTBEHHO HW3MEHMJIAach. Bo3pocio KoiauuecTBoO
COTPYIHHUKOB, HEMOCPEACTBEHHO IOJYMHEHHBIX NPE3UACHTY KOMIIAHMH. bbula CyIECTBEHHO
IIPEBBILIEHA HOpPMa YINpaBIseMOCTU. B pe3ynbrare mpe3uaeHT HE CMOT YAENATh JOCTaTOYHO
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BHHMaHHUs CBOCMY ammapary yopaBjieHus W ¢unmanam. [lo urtoram rojma OOJBIIMHCTBO
COILIUAJIBbHBIX nu OKOHOMHNYECCKUX HOKa3aT€HCI>’I NCATCIIBHOCTHU KOMITaHUHN 3HAUYUTCIIBHO
VX YAIUIOCH.

2. B kxaHyH Mpa3gHUKOB IPOU3BOJCTBEHHOE IMPEANPUATHE OKAa3aJloCh 3aBAJICHHBIM
3aKa3aMd. PyKOBOJCTBO IOHHMMAJO, YTO BBINOJHHUTH BCE 3aKa3bl B CPOK IPH CYIIECTBYIOIIEM
pekuMe paboThI MepcoHata HeBO3MOXKHO. OTHAKO MPUOBLTH TEPSITh PYKOBOACTBY HE XOTEIOCH,
MIO3TOMY Ha COBCINAHWHU ObLa IMOCTaBJICHA 3a/iaya BBIMOJHHUTH IMOJYYCHHBIC 3aKa3bl BO YTO OBl
To HH cTajo. [Ipu 3TOM oOIUIauMBaTh CBEPXYPOUHBIE PAOOTHI PYKOBOJICTBO HE COOMPAIIOCH,
paccuuThIBas HA DHTY3WMA3M COTPYIHUKOB M HX IMPEIAHHOCTh KOMIaHUU. OJHAKO CIyCTS JBE
Helenu paboThl B aBpPAJbHOM PEXKHUME HECKOJIBKO COTPYIHUKOB TMOAANM 3asBlieHHE 00
YBOJIbHCHUHU.

3. HavanpHuka OZHOTO W3 OTHAENOB TPAHCIOPTHOM KOMIAHUU TEpEeMaHWIM K cebe
KOHKYpPEHThl. B pe3ynbTare IpyKHBIi M CIUIOYEHHBIH KOJUICKTHUB OTHENa OcTalcs 0e3
HavanbHUKa. Kangposas ciry:x0a 3aHsyIach MOMCKOM CIICMAIMCTAa HA BAaKAHTHYIO JOJDKHOCTh. 1
BCKOpPE PYKOBOJUTEh KOMITAHUHU BBIOPAT U3 HECKOJIBKUX MPETCHICHTOB CAMOT0, Ha €ro B3IJISL,
IIoaAXOoaAIICIO. TOJII)KO BOT OTHOIICHHUA C HOBBIM pYKOBOI[I/ITeJ'ICM y KOJJIJICKTHBA HE CIIOXUIIUCH,
1 BCKOPE OTJIEJ pa3BaIUIICS.

3aganue 3.

[TpownrocTpupyiiTe Ha KOHKPETHBIX MPUMEPax JCHCTBHE MPUHIIUIIOB CTPYKTYPH3AIIHH.

3aganue 4.

PackpoiiTe conepkaHue NPHHIMIOB Tpoleccyanu3anud. Ha KOHKpPETHBIX HpHUMeEpax
IIPOJIEMOHCTPUPYHITE, K KAKUM ITOCIIEICTBUAM MOKET IIPUBECTH UX UTHOPUPOBAHME.

3ananmue 5.
KaxoBa ponb mpHHIIMIIOB pallMOHAIM3AIMKA B OpraHu3anuu? Ha KOHKpETHBIX MpHMepax
IIOKAXXHUTEC OCHOBHBIC HaHpaBHeHI/Iﬂ ux peanmaunn.

TEKYIIUIA KOHTPOJIb 1 - PEHIEHUE TECTOBBIX 3AJIAHUI

PA3JIEJ 2. CTPYKTYPA OPTAHU3AIIMU KAK OCHOBHASA
COCTABJISAIOIIAS EE BHYTPEHHEM CPE/JIbI

IIpakTnyeckoe 3ansitue 4
By npakTH4ecKkoro 3aHSITUsI: YCTHBIA/TIMCbMEHHBIN ONPOC, pelIeHne MPAKTHUECKUX
3a1a4y
Tema u conep:xanme 3ansaTus: [IpoekTupoBaHue OPraHN3auMOHHON CTPYKTYPBbI
Ienp 3aHATHA: 3aKpEIUICHME  TEOPETHMYECKMX 3HAHMM O  MPOEKTUPOBAHUE
OpraHU3allMOHHON CTPYKTYPBI
IIpakTyeckHe HABBIKHM: HaBBIKM 3aKpPEIUICHUS 3HAHUM O IPOEKTUPOBAHUE
OpraHU3allMOHHON CTPYKTYPBI
IIponoskuTebHOCTH 3aHATHSA — 4 Yaca ouHasi; 1 yac oyHO-3a04yHas
Bomnpocs! pi1s1 00CyKaeHus:
1. KakoBa cTpyKkTypa cOOCTBEHHOCTH KaK 0ObEKTa YIpaBJiIeHUs?
2. K kaxoiil popme coOCTBEHHOCTH OTHOCUTCSI COOCTBEHHOCTH OOIIECTBEHHBIX OpPraHu3alnuii?
3. Kak u3meHuiacey posb rocy1apcTsa B yIpaBI€HUH SKOHOMUKON?
4. Kak MOeT OBITh OCYIIIECTBIICH BKJIQ/l B YCTABHBIN KalMTAJl OpTraHU3aIiu?
5. Ha3oBuTe OpraHu3anroHHO-TIPaBOBbIe (HOPMBI KOMMEPUYECKHUX OOIIECTB.
6. UeM MEXaHUCTUYECKUE CTPYKTYPhI OPraHU3aliid OTINYAIOTCS OT OPraHUYECKUX?
7. OnuimuTe TMHEWHBIN MPUHLMII TIOCTPOEHUS OPraHU3aLMOHHBIX CTPYKTYP.
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8. Oxapakrepusyite GyHKIMOHATIbHbIE OPraHU3AIIIOHHBIE CTPYKTYPHI.

9. laiite onucaHye AMBU3MOHAILHOW OpraHU3allMOHHON CTPYKTYPBHI.

10. Ilo xakuM OPUHLMIIAM MOKHO KIACCH(PUIMPOBATh AUBU3MOHAIBHBIE OpraHM3allMOHHbBIE
CTPYKTYpbI?

11. OnumuTe OpraHu3aluoOHHYIO0 CTPYKTYPY, IOCTPOSHHYIO 110 MPOEKTHOMY MPUHLIHUITY.

12. Tlo xakuM NpUHIMUIIAM [TOCTPOEHBI MATPUYHBIE OPraHU3ALIMOHHBIE CTPYKTYPbI?

13. Ilepeuncnure OCHOBHBIE PA3HOBUAHOCTH OpTraHU3aLIHM.

14. Yem ¢opmasibHBIE OpTaHU3AINUNA OTIUYAOTCS OT HEPOPMAITbHBIX?

15. TlepeuncnuTe OCHOBHBIE OPraHU3AIIMOHHO-TIPABOBBIE (POPMBI OpPraHU3ALIUM.

IIpakTH4yeckue 3aganus

3aganue 1.

Br1 npoekTupyere opranuzanuio. Onpenenure, Kakas 370 OyJIeT opraHu3aius Mo meism
co3nanus ¥ (QyHKIIMOHUPOBaHHUS, chepe AesITeIbHOCTH, pa3MepaM, OpraHu3aluoOHHO-TIPaAaBOBOM
dopme. ChopmynupyiTe MUCCHIO TIPOESKTUPYEMOM OpraHU3aIUH.

3aganue 2.

[IponemoHcTpHpyiiTe Ha TpUMepax, Kak OyIeT OCYLIECTBIATHCS pa3leieHHe Tpyaa B
Ballei opranuzanuu?

3aganme 3.

Onpenenure, U3 KaKUX MOAPA3ICICHUA OyIEeT COCTOATH MPOSKTUPYyeMasi OpraHU3aIus’?
[To kakomy mpu3HaKy Bbl OyaeTe co3naBaTh mojpaszaencHus? Kakue Buabl cBsizedt Oyayt
OCYIIECTBISIThCS MEXAy mnojapasaeneHusamu? Yto Oyaer mpeobiianaTh BO B3aWMMOOTHOIICHUSIX
MEXy Mojpa3aeiaeHusIMi: nuddepeHuanis M UHTEerpalus u moyemy?

3aganue 4.

Onpenenure, Kakas BaM HeoOXoIuWMa CTPYKTypa yIpaBieHus  (JIHHEWHHas,
¢dbyHKIMOHaNbHAs, JUHEHHO-QyHKIMOHaNbHAs)? OOocHyiTe cBOM BbIOOp. Kakoe kosimuecTBo
HepapXHUECKUX YPOBHEH ympaBlIeHHs MperoiaraeTcs B MpoekTupyemMon opranuzanun? Kakoi
MacmTad yrnpaBisieMOCTH OYIET y Baliero pykoBojsiero cocrapa? Kak OynyT pacrpeaensrbes
MOJTHOMOYHS, TpaBa W OTBETCTBEHHOCTh MEXIy PYKOBOJISIIMM COCTaBOM B  Ballei
opraam3anuu? UTo BBl IPEANOUTETe: MEHTPATU3AMNUIO WIH JISIESHTPATH3AIUI0 TTOJTHOMOYHNA U
nouemy?

3aganue 5.

[Toctpoiite Ha rpaduueckoil MOAENU CTPYKTYpy CO3JaBaeMOW OpraHu3aluud |
OTIpE/ICITUTE, K KAKOMY THUITY CTPYKTYP OHA OT- HOCHTCSI.

3ananue 6.

Kakue MeTopl BBI HCITOJIB30BAITH TIPU TPOSKTUPOBAHUN CTPYKTYPhI OpraHU3aInn?

IIpakTH4eckoe 3aHATHE D

Bua npakTH4ecKoro 3aHAITHS: YCTHBIH/TUCBMEHHBIH OMPOC, PELICHUE CUTYAIIHOHHBIX
3aja4

Tema wu copepxanue 3aHATHA: OCHOBHBIC 3JIEMEHTbl W XapaKTEePHCTHKH
OpraHu3anuu

Heab 3aHATHA: 3aKpeIJICHHE TEOPETUUYECKUX 3HAHMW 00 OCHOBHBIX JJIEMEHTaX H
XapaKTepUCTHKAX OpraHU3aluu

IIpakTHyecKkHe HABBIKM: HABBIKM 3aKPEIJICHUS 3HAHMKA OO0 OCHOBHBIX 3JIEMEHTaxX M
XapaKTepUCTHKaX OpraHU3alIH

IIpoxomxutenbHOCTH 3aHATHS — 4 yaca ouHas; 1 yac oyHO-3a04uHas

Bomnpocsl 1u1s 00cy:KIeHus:
1. B yem 3akirogaercs CylHOCTbh OpraHU3aluu?
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2. Yto Takoe cTpykTypa opranuzamnuu’? [IpuBeaure npumepsl CTPYKTYP.

3. Yro Takoe 3BeHO cTpyKTyphl? [IpuBeante npuMepsl.

4. Yto Takoe opraH opraHu3aiuu’?

5. JlaiiTe XapaKTepUCTUKY JTMHEHHBIX CBsI3eH B opranusauuu. [Ipuseaure npumepsl.

6. [laiiTe XapakTepucTUKy (DYHKITMOHAIBHBIX CBsI3eH B opranu3anud. [IpuBeauTe mpumepsl.

7. YTto Takoe ypOBHM B OpraHu3aluu?

8. UTo Takoe CTyNeHU CTPYKTYPbl OpraHu3aiun?

9. IlpuBenuTe NpUMEpHI «UEPAPXUUECKON JIECTHULIBIY, «KAPBEPHOM JIECTHULIBD.

10. Ilepeuncnure U gaiTe XapaKTEPUCTHKY BHUIOB CTPYKTYP CMEIIAHHOW OpTraHW3alldd: oOIIast
CTPYKTYpa, IIpoLecCyaabHas CTPYKTypa, OpraHU3allMOHHAsl CTPYKTypa yNpaBJIEHUs, CTPYKTypa
BHEIIHUX cBA3el. [IpuBeaure npumepsl.

11. JlaiiTe XapakTepUCTUKY THUIIOJOTUM OPraHU3ALMOHHBIX CTPYKTYp YIIpaBlIeHHUs: IITaOHas,
MaTpuyHasi, 00bEeKTHasl, OpraHnueckas, MoOwibHas. [IpuBeauTe mpumepsl.

12.  JlaiiTe  XapakTepUCTUKYy  OCHOBHBIX  METOAMYECKUX  TIOJOKCHHH  KOHIEHIUU
OpPraHU3aI[MOHHOTO MPOEKTUPOBAHUS: CHCTEMHBIM TOIX0J, (YHKIMOHATIBHBIA aHaIu3,
KOPPECIOHIMPOBAHUE CBSA3EH, HEPAPXUUECKOE PAaH)KUPOBAHHUE, YHUBEPCAIBHOE MOJICITMPOBAHHE.
13. Uto Takoe ynudukauus?

CuryanuoHHbIC 321241

3aganue 1.

K Bawm, kak K KOHCYJIbTaHTY, OOpaTuics pyKOBOAUTENIb KPYIHOTO aBTOTPAHCHOPTHOIO
IOPEINPUATHS ¢ BOIPOCOM, HY)KHA JIM JUIsl €r0 OpraHM3allMi KOpPIOpaTUBHAsl CTpaTerus, eciu
yke pazpaboTtaHa sienoBas crparerus? Yto Obl Bbl eMy OTBETHIIN?

3aganue 2.

[Tpu pa3zpaboTke cTpaTeruy pa3BUTUS OpraHM3allMUd HEKOTOPbHIE YIPaBJIEHIbl CUYMTAIOT
CaMbIM HAJEKHBIM KPUTEPHUEM YCIEUIHOCTU JEATEJIbHOCTH OpraHu3allud MpUObUIb WU
KO3 PUIMEHTHI, €€ XapaKTepU3yIolllue; HOpMY PEeHTa0eNbHOCTH, JOXOJ B pacueTe Ha akIHIo,
HOpPMY BO3BpaTa MHBECTUIMH U T.1. [l03TOMY HUKaKue Apyrue KpUTepuu AJis OLIEHKU YCHEIIHON
JEATEIIBHOCTH OPTaHNU3alluy He HyKHbI. CornacHbl 1 Bel ¢ Takoi Toukoil 3peHust? C noMonipo
KaKUX KpuTepueB Bbl miM pykoBOJICTBO OpraHu3alvii, Ha KOTOpod BbI Mpoxoaunu mpakTuky,
OLIEHUBAETE CErOfHs YCIEIIHOCTh ee jaeaTeNbHocTH? CrocoOCcTBYeT M BbIOpaHHAas cUCTeMa
KpUTEPUEB BBIPAOOTKE 3(PPEKTUBHOM CTpaTeruu pa3BUTHsI OpraHu3aluu?

IIpakTnyeckoe 3ansiTue 6

Bux npakTuyeckoro 3aHSITHUSI: YCTHBIA/TIUCBMEHHBIM OIMPOC, pEIICHHE TECTOBBIX
3aJJaHuH, pelIeHne NPaKTUUECKUX 3aJaHHi, pellleHue CUTYallMOHHBIX 3a]1a4

Tema u conep:xkanue 3ausTHsi: OCHOBHBIE MO/IeJI OPTraHU3ANMHU

Heanb 3aHATHSA: 3aKpeIrUICHUE TEOPETHYECKUX 3HAHUH 00 OCHOBHBIX MOJEISIX
OpTraHu3aIuu

IMpakTuyeckHe HABBIKH: HABBIKM 3aKPEIUICHUS 3HAHUH OO0 OCHOBHBIX MOJICIISX
OpTraHu3aIuu

IpomoKuTEILHOCTD 3aHATHS — 2 Yaca o4Has; 1 yaca 09HO-3a09Has

TecToBBIE 3a7aHUA

1. CornacHo OIOpPOKpPAaTUYECKOW MOJENN TEOPUHM OpTaHU3alUU, Kakaoe odulraIbHOe
JIUIIO0 B OpraHU3aIllMK JT0JDKHA BECTH Jiena:

a) TBOPUYECKU

0) UHUIIMATHBHO

B) 0e311uHO U popMaIbHO
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T') nepcopUHUITMPOBAHHO

2. XapakTepHOU 4epTOi HEOKJIACCUYECKON MOJIETM OpraHU3alNH SIBIISICTCS:

a) paszienieHue Tpyja Ha OCHOBE ()YHKIIMOHAJILHOM CIIeIIUaIN3aI[uH

0) parmonanu3anus GopMaIbHBIX CTPYKTYP

B) OPraHUYECKUI TUI CUCTEMBI YIIPaBJICHUS

I') COLMaJIbHAs OTBETCTBEHHOCTH OM3HEeca

3. XapakTepHbIMU Y€pTaMU HHCTUTYIIHOHAILHOW MOJICITA OPTaHU3AIMH SBISIFOTCS:

a) y4eT 0COOCHHOCTEH IPyIIIOBOM UCOIOTUHN U MOJICPKAHUS PABHOBECHS CO CPEHOi

0) JeleHTpAIM30BaHHbBIE CTPYKTYPHI M OPTAaHHMYECKUI TUTI YIIPABICHUS

B) COYCTAaHHWE OPraHMYECKMX M MEXaHHMUYECKHUX CHCTEM YIIPaBIICHUS, COIJIACOBAHUE
HE(POPMAIBHBIX U (OPMATBHBIX CTPYKTYP

4. Knaccn4eckoi MO/IeTi OpraHU3alii COOTBETCTBYET THUI CUCTEMBI YIIPABICHHS

a) MEXaHHYCCKHI

0) opraHmYecKui

B) OJIOYHBIH

I') HepapXUUECKUI

5. CucreMHasi MOJieJIb OpraHU3allii OCHOBAHA!

a) Ha KOHIIETIINH OTKPBITBIX CHCTEM

0) MapTUCUIIATHBHOM ITOAXO/IE K YIIPABJICHUIO

B) PCIICHHHM BO3HHMKAIOIIMX TPOOJIEM Ha OCHOBE ydeTa B3aWMHBIX TpeOOBaHUN U
OCYILECTBIICHHS YCTYIIOK, BEAYIIUX K KOMIPOMHUCCAM MEXIY IpyIIaMu

[MpakTuyeckue 3aaHus
3ananue 1. PaccMoTpuTe OCHOBHBIE MOJENU OpraHM3alMM, I[pea- CTaBbTe UX
CpaBHUTENbHBIE XapAKTEPUCTUKHU B BHJIE TAOJIUIIbI, IPOBEIU- T€ AHAIM3 U C/AETalTEe BBIBOI.

. Kitaccnueckast Mmozienp opraHu3anyi.

. Heoxknaccuyeckas MOJenb OpraHu3alui.

. NHcTrTynMoHaIbHAst MOJIETb.

. Kubepuernueckas MoJienb OpraHu3aIuy.

. KondukTHas MOI€Nb OpraHu3aium.

3ananue 2. OTBETbTE HA BOIIPOCHI.

1. K kakoif mMonmenu BBl OTHECETE TaKHE€ OpraHU3aIMH, KaK IIKOJa, YHUBEPCUTET,
MIPOM3BOJICTBEHHOE MIPEANPHUITHE, CAIOH KPacoThl, OaHK, Mara3uH?

2. ®DakTOpHI, ONPENIETAIONINE PA3HOOOpa3ue MoJIeTIeH OpraHu3aIlHiA.

3. KakoBa cCBsI3pb MeEXIy THIOM MOJEIM OpraHu3alud M OpPraHU3aluOHHOU

CTPYKTYPOMU YIIpaBIEHUS 3TON OpraHu3annun?

CuryanuoHHbIe 321244

Curyanuonnas 3ajava 1.

MexayHaponHasi mpoMbinuieHHass Tpynmna Thales, BeImyckaromas o0Opyao-BaHUE IS
yIIpaBJICHUS JKEIE3HOAOPOXKHBIM JIBUKEHHEM, IoJl Ha3al OTKphlIa B [lapike Tak Ha3blBaeMylo
nudposyro (adbpuky. Cerogus 3aech padoraror 170 demoBek, KOTOpPBIE CO3AIOT MPOTOTHUITHI
HOBBIX NPOJYKTOB, OOJajgaroliie MU-HUMaJIbHBIM (YHKIMOHaATIOM (minimum viable product,
MUHUMAaJbHBI KH3HE-CIIOCOOHBIM MpoayKT). Pa3paboTka TakuX VIPOIIEHHBIX pelIeHui
3aHHMAaeT OT JIBYX JI0 YETBHIPEX MECALEB, YTO IMO3BOJISET OoJjiee ONEpaTHMBHO pearupoBaTh Ha
HOBBIE MOTPEOHOCTH KIIMEHTOB.

ITporecc BbICTpoeH crenyronmm oopazom. M3 apyrux nonpasaenenuit Thales B paboune
rpynmsl 1H$poBoil padpHUKK MOCTYNAI0T MHOTOYUCIIEHHBIE MPEATIOAKEHHS 110 PEIIEHUI0 TON HUIIH
uHOW 3amaun. CrenuanucTbl OTOMparoT Haubojee TMEepCleKTUBHBIE W3 HHX, OOINasCh C
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KIIMEHTaMH, aHaJIu3upys JaHHbIC, BBIACNSS YHUKAJIbHbIE KOHKYPEHTHbBIE IPEUMYILECTBa,
OLICHUBAsi KOMMEPYECKHE TMEePCIIEKTUBEI. 3aTeM CO3AAeTCs MPOEKTHAsi KOMaH I, ONPeIeNIonas
collep)ka-HUe, apXUTEKTypy U IUIaH pealu3alud MpoekTa. KOHTpoJIbHbIE TOYKH AOPOXK-HOU
KapTbl MMEIOT MHTEPBal JIBE HEAETH. 3a 3TOT CPOK NPOEKTHAas KOMaHAa MOJDKHA CO3/1aTh
paboTaronIyo BEpCUIO MPOAYKTa, MOIYYUTh OTKIMK KJIMEHTa, BHECTH U3MEHEHHsI HA OCHOBAHUU
NOJYyYeHHOW MH(pOpMaMK M Tak A0 TeX IMOp, MOKa MOCTaBJIEHHAas 3ajada He OyJeT pelieHa.
3areM MpUHUMAETCS peIleHUe O Iepelade rOTOBOrO MPOAYKTa B OM3HEC-ToJpa3fesieHue AJis
OpraHu3ali Mac-COBOT'O IPOM3BOJICTBA.

3a roxm mudpoBas ¢abpuka mama 3eleHbBId CBET ceMu paspaborkam. [lo cio-Bam
pykoBoauTens noapasaeneHus Onusbse Diroca, ero COTpyAHUKAM JJOBOJIb-HO YacTO MPUXOIUTCS
CTAJIKUBATHCS C UJCSMU, PEIIAIONIMME HECYIIeCTBYIONIUE MpoliaeMbl. OTOpackiBasi 3TH JOKHbBIE
uHHOoBaiu, Thales Temepp MOXeT KOH-IIEHTPHPOBATHCS TOJBKO HAa MPOMYKTHBHBIX HIESX,
UMEIOLINX KOMMEPUYECKUI MOTEHIMAN, U HE TPATUTh MOIYCTY YIPaBICHYECKUE, UHKEHEPHBIE U
MaTepH-albHbBIE PECYPCHI.

Taxxe npu uudpoBoit padpuke nelcTByeT OM3HEC-aKcenepaTop A TEXHO-TOTUYECKUX
cTapTamioB — B OOMEH Ha JOCTyll K HOBBIM pBIHKaM OHHU gnenarcs ¢ Thales cBoumm
pazpaboTkamu. JIpyruM BaXKHBIM KOMIIOHEHTOM CTajla CHCTEMa OHJIAWH-OOY4YeHUs IS
COTPYAHHKOB KOMIIQaHMH, B paMKaxX KOTOPOH NPOBOIATCS peryisipHble XakaToHbl. Kpome
[Tapuka, nudposas padpuka Thales paboraer B Monpeasne, a B ceHTs10pe OyaeT 00bsBICHO 00
OTKPBITUU AaHAJOTHYHOTO MOJ-pasfesieHuss B A3uaTcko-TuxookeaHcKoM permoHe. B nHauame
2018 roga Bce TEXHOJIOTMYECKHWE MHHUIIMATHUBBI KOMIIAHWHU, B TOM uucie Iudposbie Gpadpukwy,
Obu 00BEIMHEHBI TMOJ ATUAOW JemapraMeHTa HU(poBOTO OM3HECAa CO MTA0-KBAPTUPOW B
Kamudopuuu (CILA).

3AJAHUSA U BOITPOCHI K CUTYALIUN

1 Beigenute kitoueBble 4epTsl U poBoi padpuku u onummte LUppoByro GadpUKy Kak
MOJIENTb OPTaHU3AIIH.

2. K kakoil Mojienu opraHu3alid MOXKHO OTHecTH HudpoByr (adpuxy? OOocHy#TE
CBOM OTBET

PA3JEJI 3. CACTEMHBIN MOAXO0/J K OPTAHU3ALIUAM

IIpakTuyeckoe 3ansaTue 7

Bux npakTuyeckoro 3aHSITHUSI: YCTHBIA/TIUCBMEHHBIM OINpOC, pEIIeHHE TECTOBBIX
3a/IaHU, peleHne MPAKTUIECKUX 3aJJaHUu, PEIICHHE CUTYAIlMOHHBIX 3a/1a4

Tema u conepxanue 3ausaTus: CyIIHOCTh OPraHU3AIUM KAK CUCTEMbI

Heanb 3aHATHA: 3aKPETUICHUE TEOPETUUYECKUX 3HAHWUW O CYNTHOCTH OpraHU3aIliu Kak
CHUCTEMBI

IIpakTHYeckne HABBIKM: HABBIKM 3aKPETUICHHS 3HAHWU O CYNTHOCTH OPTaHU3aIMH Kak
CHUCTEMBI

IIpoaoakuTeIbHOCTH 3aHATHS — 4 Yaca oyHas; 2 yaca OYHO-3a09HAas

Bonpocs! nu1s1 06cyxneHus:
1. Uto o3Ha4yaeT cioBO «cucTteMa»?
2. HazoBuTe 3Tansl pa3BUTHSI CUCTEMHBIX MPEACTABICHUIN YeJI0BEYECTBA.
3. YUto MOXXET J1aTh CHCTEMHOE TIPE/ICTaBIIEHUE O HE3HAKOMOM OOBEKTE?
4. Yro Takoe pyHKIIMOHAILHOE OMUCaHue 00beKTa?
5. HazoBute ocHOBHOE conepkaHue HHHOPMAITMOHHOTO OMMCAHUS.
6. UTo MOXHO CKa3aTb O CHUCTEME, B KOTOPOW MPOIECChl MPEBBICUIN MPEACNbl JOMYCTHUMBIX
3HAYEHUM?
7. Kakast unpopmarnuisi o0cOOEHHO 1eHHA JIJIsi CUCTEMBI?
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8. HazoBuTe OCHOBHBIE MOHATHS CUCTEMHOIO MOJIX0/1a.

9. Ilepeunciute MPUHLIHUITBI CHCTEMHOTO MOJIX0/1a.

10. YUto moHuMaeTcs Mo CUCTEMHBIM ITOAXO0I0M?

11. Ha3oBute npoueaypsl CUCTEMHOIO IOJIXO/1A.

12. Yem BbI3BaHa HEOOXOAUMOCTH MPUMEHEHHS] CHCTEMHOTO MOAX0/a B YIIPaBICHUU?

13. I'ne BnepBble ObLI MMPOKO UCIIOJIB30BAH CUCTEMHBIN N0X0 B XX B.?

14. Uto cHMXAET CTENeHb IPUMEHEHHS] CHCTEMHOTO MOAX0/1a B OpraHU3ausax?

15. Yem onpenensieTcss OrpaHUYE€HHOCTh CUCTEMHOTO TI0/IX0/1a B YIIPaBJICHUU OpraHu3aIueii?
16. HazoBute sTansl npolecca 10CTHXKEHUS LIeJIe opraHu3aluu.

IIpakTH4yeckoe 3aganue

«CucTeMHBIH aHATU3 OPraHU3ALHI)

Llesb: oBaieHUE METOJaMH CUCTEMHOT'O aHAJIN3a OPraHU3aLUH.

3amanue: [IpoBectr aHanu3 BEIOPAHHOTO MIPEANPUATHS TIO CIASAYIONIEH METOIUKE:

Oran 1. OmnpenenuTs IpaHUIBl HCCIEAYEMOH cHCTeMBbl (Y4TO SIBISETCS OOBEKTOM
UCCJIEIOBAHMSI: CTpaHa, OTpacib, peANpusaTHe, puaurai, otael....Ero mecrononoxenue)

Oran 2. IlpeactaBuTh KpaTKyl0 XapaKT€pUCTUKY OpraHu3aluu (OTpacib, BHJIBI
IPOAYKIIMH, TOJIOKEHNE Ha PBIHKE U T.J.)

Ortan 3. Chopmynupyiite OCHOBHYIO 1I€JIb OpraHU3ally, ee NpeaHa3HauYeHue (MUCCHIO);

Oran 4. [lepeuncnute ¢GakTOpsl BHEUIHEH Cpelbl MPEANPHUITHS, BIUSIOIMIME HA HETO.
ChopmynupyiiTe BO3MOXKHbBIE YTPO3bI BO3/ICHCTBUS BHEIIHEH CpEJibl.

Oran 5. OnpenenuTh BCE HAACUCTEMBI (T€ CHCTEMBbI, KOTOPBIE OKPYXKAIOT, SBISIOTCS
BHEIIHUMH 10 OTHOILEHHIO K UCCIIEyeMOM CUCTEME), B KOTOPhIE BXOJUT HCCIeIyeMasi cucTeMa
B KauecTBE 4YacTH (HE MEHee TpeX HaJACHUCTeM), CPOpMYyIUpPOBAaTh UX LEIH M HMPOTUBOPEUMS
MEXy HUMH.

Oran 6. OnuuuTe OpraHU3alli0 B COOTBETCTBUU C PUCYHKOM l: ompenenuTe BXOAbl U
IOCTaBIIMKOB JJIsl OpraHu3aunuu, chopMyaupyiTe KOHEYHbIE MPOAYKTHI U HMTOTOBBIE
pe3yNbTaThI.

Oran 7. Cdopmynupyiite kpurepun >(PQGEKTUBHOCTH U IOKa3aTeld H3MEPUMOCTH
Pe3yJIbTaTOB EATENbHOCTH MPEAIPUATHUS.

Oran 8. BbliiBHTE cOCTaB HCCIENYEMOM CHCTEMBI, T. €. ONPEIEINUTH IOJCHUCTEMBI
(27IeMEeHTBI, YacTH), U3 KOTOPHIX OHA COCTOMT.

OKPYIKAIOIHAA CPEJIA

BXO/IbI BbLIXO/bI
e
e
CHUHCTEMA
S ——
B —

Puc.1. Onucanue opranuzanyy METOJOM «UEPHOTO SIIITUKAY»
Oran 9. CdopmynupoBaTh ONTUMUCTHYHBIA W TIECCUMHCTUYHBIA TIPOTHO3BI Pa3BUTHS
HCCIIETyEMOMN CUCTEMBI.
Oran 10. 3anonuure Tabnumy 1.
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Tadmuna 1
OnucaHne npeanpuATH
OIINCAHHUE CUCTEMBI

Hazpanmne

[Mens (MuCCHA)

Opra"msanmd, Kak CHCTeMa. ABIAeTCH dJIeMeH-
TOM CIeIYIOIIHX HaJCHCTEM

@aKTOPEI BHEIHEIH CPebl. ABIAIOIIHECT YTPO-
300 1A NIPeAIPHATHSI

@aKTOPHI BHEIIHEH CPeIbl., SBIAIOIIHECS BO3-
MOKHOCTAMH

J7IA TP IMPHATHS

Bxox (3aKa3uMKH. ITOCTABIITHKH )

Brixoa (motpedurenm)

HToroBsle pe3yiabTarhl

Kpurepuu 3¢ (peKTHBHOCTH

Bo3MOXHBIe CTpaTeruy Pa3BUTHA

CuryanuoHHbIe 321241

CuryanuonHas 3ajava 1.

«Coepbank»: ucropust B 170 jer

Uctopuss «Co6epbanka Poccum» Hauamace 170 ner nHazax, B XIX B. 3a moutu naBa
CTOJIETHsI OaHK 3aBOEBaJ CTaTyC KpyHHeHIero (pMHaHCOBOrO MHCTUTYTa cTpaHbl. CeroaHs 6aHk
UHTEpECYeT HEe TOJIbKO BCEM H3BECTHOE OEpeXIMBOE MPOM3BOJCTBO, HO, MOXKET OBITh, Ooiiee
3Haunmoe It «CoepOankay moHaTtue «remoday. ['emba — 3TO MecTo, T/ie CO3/1aeTcs IIEHHOCTh
WM OKa3biBaeTcsl yciayra. M ogHO W3 TiaBHbIX IpaBuil Kommanuu Toyota:» Eciam Bo3HHMKIA
npobiieMa — UAM TyAa, I/1€ 3Ta npodiema Bo3HUKIA (rem0a), 1 Halliu perieHue Ha mectey. s
«Cbepbanka» reMba — 3TO OTIENEHUs, T/Ie 0OCTYKUBAIOTCS KIMEHTHl. IMEHHO TaM HaxOIUTCs
KIIOY K pPELIEHUI0 MHOTUX mpobieM. W nyumie Bcex 00 3TOM 3HAIOT COTPYAHMKH OaHKa,
KOTOpBIE TaM pabOTal0T M KaXAbIH JEeHb CTAIKHBAIOTCS C MOAOOHBIMU mpobiemam. FIMeHHO 5Ta
uJies U Jierja B OCHOBY «bHpH Haei».

«bupxa wuneit» Oputa otkpbiTa B 2009 r. OHa OCHOBaHa HAa WHUIIMATUBE Ka)XXIOTO
COTPYIIHHMKAa — TMOJaTh MNPEMIOKEHUE MOXKET KaXAblii. OTO TMEpBBIM 3Tal peann3aluu
TEXHOJIOTMM KpayJCOPCHUHra (MCHOJIb30BaHUS HAEH KOJJIEKTUBHOTO pasyMa JUisl pelIeHUus
3amau). [IpakTuka nByX JeT paboThl MOATBEPAMIA TPABUILHOCTH TAHHOTO pemieHus. bomee 110
TBHIC. YYACTHUKOB, TOUTH 90 THIC. MIPEATIOKEHUHN, KOIIIEKTUBBI COABTOPOB, OYpPHBIE TUCKYCCHH U
OesynepxkHas (anTtazus aBTopoB U Ha BbIxO#e 3ddext Oomee 7 mapna pyO. OT BHeEAPEHHS
npemioxeHuii. Paborare HampsiMyto ¢ OONBIIMMH TPYIIaMH JFOJIeH KpailHe CIOKHO, HO 0e3
OTIOpBI HA ATOT PECypC MHOTHE HWJEH, POKICHHBIE B TOJIOBaX KAOWHETHBIX CIEIHAINCTOB,
oOpeuensl Ha Heynauy. B «CoepbaHke» 3TO MOHSIIM U HAMEPEHBI PACIIUPSATH OMBIT B JTaHHOMN
obnactu. [Ipoext «Coep-6aHk-21» — 3TO HOBBIH ATal B OCBOEHUH TEXHOJIOTUU KPayACOPCUHTa
Y BBIXO/Jl HA IPUHIIMIINAIBHO HOBBIN YPOBEHb.

OcHoBHBIE 1€MW M 3aJa4d JAaHHOTO TMpoeKkTa Bule-nmpe3uaeHt «CoOepbaHkay
oxapaktepuzoBasl Tak: «Mbl cuuTaeM, UYTO TEXHOJITMH KpayACOPCHUHIa IMO3BOJISIIOT
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pa3palaTheiBaTh HOBBIE MPOIYKTHI U YCIYIH. DTO HE TOJBKO TOJOC KIHMEHTA, 3TO elle U HOBas
Mojnens ynpasieHus. COBpEMEHHbBIE TEXHOJOTHH MO3BOJSIOT COBEPIIEHHO IO-HOBOMY
YIpaBIsATh KOMIIAHUEH, COOOIIECTBOM U JJaXKe TOCyIapcTBOM. Y Mbl peliniu BHEIPUTH JaHHYIO
TEXHUKY y ceOsi».

«51 yBepeH, uTO KpayJICOpCHUHI OyIeT TEXHOJOrHe Oyayiiero, Kotopas 00ecrneyuT
IEPEeBOPOT B YINPABIEHUH, KOTJlAa MCTOYHMKOM HOBBIX HJEH OyIyT COTPYIHHMKH KOMIIQHHH,
OOLIECTBEHHbIE OpraHMu3aluM, >KUTeIH cTpaHbl. COBpEMEHHbIE TEXHOJOTMH IO3BOJISIOT
OpraHu30BaTh 3TO HAa MPUHIUIHAIBHO IPYTOM YpoBHEY, — cuuTaeT I'epman ['ped.

3agaHust Mo Keucy

1. BergenuTe 3Tarnsl )KU3HEHHOTO 1KiIa «CoepOanHKkay.

2. [Ipoenute SWOT-ananu3 «Coepbankay.

3. Beigenute (QyHKIIMOHAIBHBIE TIOJICHCTEMBI, B KOTOPBIX MPOM3BeN n3MeHeHus ['epman
['ped. Kakne nMeHHO U3MEHEHHUS TPOU3BEACHBI?

4. Kakue npousonuu npoueccyainbHble n3mMenenusa? [locrpoiire matpuny «pyHKIUsS —
MIPOLIECCY, CPABHUTE MPOIIEANTNE U3MEHEHUS.

5. Kak u3MeHWIMCh MPUHLIUIIBI PA0OTHI MEHEKMEHTA U niepcoHana B «CoepOanke»?

6. [TocTpoiite nepeso nenei «CoepoaHK.

7. Beipenute npoOaembl «CoepOaHKy.

8. [Toctpoiite quarpammy «lIpobrema nmpuunHbD (MpodiemMa MPUYUHBI-TPYIIB TPHUUKH-
KOHKPETHBIE IIPUYHNHHBI)

9. O6ocuyiite nytu pemeHuss npobdrem «CoOepOaHKa»; MOCTpONTE AUArpaMMy
«[Ipobnema - myTH pemieHus» (mpodiema -rIaBHbIe IPUYMHBI— TJIaBHBIC HAPABJICHUS PEIICHHS
npoOJeMbl- KOHKPETHBIE 3a7laudl B XOJIe pelleHus nmpolseM - MyTu peuleHus 3aiad). [lepeyens
BHIODAaHHBIX HANpaBICHWH W KOHKPETHBIX 3ajad MpeacTaBisieT coboil  Tpaduueckoe
n300pakeHNe IUIaHa PeIIeHUs JTaHHON MPOOIeMBl.

10. CocTaBuTE aHAIUTUYECKOE 3AKIIIOUEHUE.

IIpakTHyeckoe 3ansitue 8

Bua npakTH4ecKkoro 3aHATHSI: YCTHBIA/IMCBMEHHBIM ONPOC, PelIeHHe CUTYAIlMOHHBIX
3a1a4y

Tema u conepxanue 3aHATHA: BHYTpEHHAS U BHELIHAA Cpela OpraHU3aluu

Henab 3aHATHA: 3aKpEIUICHUE TEOPETUYECKHUX 3HAHMM O BHYTPEHHEH M BHEIIHEW cpele
OpraHu3anuu

IIpakTHYeckHe HABBIKH: HABBIKM 3aKpEIUICHUS 3HAHUN O BHYTPEHHEHW M BHEIIHEH
cpene opraHusanuu

IpomoKUTEILHOCTD 3aHATHA — 2 Yaca o4Has; 1 yac ouHO-3a04HAas

Bomnpocsl 1i1s 00cy:Kk1eHus:
1. OxapakTepu3yiTe NOHATHE BHYTPEHHSS Cpela OpraHu3anun’?
2. Yem ornau4aercs IOHATHE BHYTPEHHEH Cpeapl B TEOPUM OPraHrn3aluyd OT IOHSATHUSA
BHYTpPEHHEN cpezibl B TEOPUU OpraHu3anun’?
3. Ilepeuncinre 1 0XapakKTEPU3yUTE FJIEMEHTHI BHYTPEHHEW Cpeibl OpraHnu3anuu’?
4. Yro Takoe BHYTPEHHHE CUTYallUOHHBIE NEPEMEHHBIE, KAKOE BIIMSIHME OHU OKAa3bIBAIOT Ha
CTPYKTYpYy OpTaHU3alHun?
5. Yto Takoe opraHu3alMOHHas CTPyKTypa?
6. [lepeunciure u oxapakTepu3yite PyHKIIUN OpraHU3AIMOHHON CTPYKTYPHI?
7. Ilepeuncinre napaMeTpbl OpraHu3aliy, JaiTe UM KPaTKyr0 XapaKTepUCTUKY?
8. UTo Takoe eHTpanu3aus 1 IeIeHTPATN3aIMs BIACTHBIX MTOJTHOMOYHI B OpraHU3aIuu?
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9. IlepeuncnuTe MOJIOKUTEIbHBIE U OTpULIATENIbHBIE AP (EKTh MPUMEHEHHS LEHTPAIU3aluu B
opraHu3aiuun?

10. YTo Takoe KOHCEpBAaTHU3M OPTraHU3ALMOHHON CTPYKTYpbI?

11. JlaifTe onpeesieHUE MOHATHIO BHEIIHSSL Cpe/ia OpraHu3aluu’?

12. TlepeuncnuTe M OXapaKTepU3yHTE€ OCOOCHHOCTH CTPYKTYpPhl COITMAIBHOM CHCTEMBI,
3aTpyIHAIOLIUX pa3/eIeHNUs BHYTPEHHEN U BHEILIHEN cpesl opraHu3anun’?

13. OObBsicHUTE CyTh HWHBAMPOHMEHTAJIBHOTO TIOJXO0JAa PACCMOTPECHHMS BHEUIHEH Cpeabl
opraHu3aiuu?

14. Ilepeunciure (GakTopsl BHEIIHEH CpEIbl, OKA3bIBAIOIIME BO3JCHCTBHE HA OPraHU3AIMIO
coryiacHo Tunosnorud M. Meckona, M. Anb6epra u @. Xenoypu?

15. Yto Takoe MUKPOYpOBEHb BHEIIHEHW CpeAbl OpraHU3allu, MEPEUUCIUTEe U 0XapaKTepUu3ynuTe
OCHOBHBIE ITPU3HAKU?

16. Oxapakrepusyite Moaenb pecypcaoi 3aBucumocts [x. [deddepa u Jx. Cananumnka?

17. Uto Takoe MakpOypOBEHb BHELIHEH Cpe/ibl OpraHu3aliy, NePEeUUCIuTe U OXapaKTepU3ynTe
OCHOBHBIE NTPU3HAKU?

CuryanuoHHbIC 321241

Curyanuonnas 3ajaya 1.

Konuepn «neprus»

VYcnemHsiii BapMaHT KOHBEPCHMM M BXOXJAEGHHUS B PBIHOK KPYIHOTO NPEANpUSTUS
MIPOJIEMOHCTPUPOBANl BOPOHEKCKUU KOHILIEpH «JHeprus». 3a 6 JIeT OH YJABOWJI BBIIYCK
IPOAYKIMH, YTPOHII 00bEMbI HAYYHO-UCCIIEOBATENBCKUX U OIBITHO-KOHCTPYKTOPCKUX padoT, B
YeThIpe € JIMIIHUM Pa3a yBEIUYWI IPOU3BOICTBO TOBAPOB HAPOIHOTO MOTPEOIECHUS.

KoHuepHy ynanoch COXpaHUTh TEMIIbl JKUJIMIIHOTO U COLIMAJIBHOTO CTPOUTENIbCTBA,
CBOMMM CHJIAaMU IOCTPOMTH KUPINHUYHBIA 3aBoX. M Bce 3TO Npu HEU3MEHHON YHCICHHOCTH
paboTaronux.

B «Oueprun» 3amymanuch HaJl HEU30E€KHOCThIO KOHBEPCHUHM paHblIe JApPYrHX, W,
MOJIb3YACh JIbIOTAMH, IOJIO)KEHHBIMH «UHUCTHIM» OOOPOHIIMKAM, KOJUIEKTHB KOHLIEpHA ObLI
BBIHY)KJIEH IIOCTOSIHHO pelaTh MNpoOjeMy BbDKMBaHMA. [0oJpl ynuin Ha pa3paboTKy U
peanu3alyio KOMIJIEKCHOM MHpOrpaMMbl, B OCHOBY KOTOpPOW OBUIM TOJOKEHBl H3BECTHBIE
HaIpPaBJICHUSI MUPOBOM 3KOHOMUYECKON HAYKH — «TEOPHUS YCIIEXa» U «yNPABICHUE HA CIAJE.
[lepBbIM CepbE3HBIM IIATOM B PEOPraHU3allMM KOHILEpPHAa CcTano (OpMUPOBAHHWE HAY4YHO-
npousBojcTBeHHBIX KomruiekcoB (HIIK). [Ins mnpomsbimuennoctn Poccum HIIK Ha 0Gasze
KOHCTPYKTOPCKHUX OTJEJIOB M IPOU3BOJCTBEHHBIX 11€XOB — HE HOBMHKa. Ho B «OHeprumn»
JIOBEJIM 3Ty UJEI0 O JIOTMYECKOTO 3aBepIleHHs, OOBEINHUB HaydHble, IPOM3BOJICTBECHHbIE U
skoHoMuueckue uHtepechl. HIIK 3aHsmch MapKeTHHrOM: HM3Y4€HHEM CIpoca, pa3paboTKOMH,
IPOM3BOJICTBOM U COBITOM npoaykuuu. B xonuepne 6buto cozmano 20 HIIK. Ha wux nerma
OCHOBHasl TSKECTh INEpexoJa ¢ BOCHHOW MPOJYKIIMM Ha MUPHYIO, U OHU CIPAaBHIHCH C 3TOHN
3anadyeil. B 1989 r. koHLIEpH BRICTYNMII HHULIMATOPOM CO3/IaHUS U yUPEIUTENEM KOMMEPUYECKOTIO
Oanka «QHeprusi». OTkpbeiTHEe OaHKa pemuso npodieMy (UHAHCOBOW CaMOCTOSATEIbHOCTH
NOJIpa3/ieJIEHNI KOHIIEpHA.

PaGoTHHKM KOHIlEpHA CTalM MOJy4yaTh 3apIulaTy 4epe3 CBOM OaHK, a 3TO MO3BOJHIO
BHE/IPUTH CUCTEMY CaMOKpeAUTOBaHUA. Bepb nanexo He Bce pabOTHUKHU OepyT 3apIuiaTy co
CBOMX CUYETOB IIOJHOCTHIO U HEBOCTPEOOBAHHBIE CYMMbl MOXHO IYCTUTh B 000poT. IlosTomy
pe3Ko (B 5 pa3) cokpaTHiICs yAeIbHbIN Bec kKpenuToB ['ocOanKa.

Konmepn «OHeprus» oTkazajcs OT TPAAUIIMOHHOW «BEPTUKAIBHOW» (JTMHEHHO-
(GyHKIMOHATIBHOM) cHUCTEeMbl KOMaHJIOBaHUs TMpou3BoacTBoM. Ceituac B HeM Oonee 100
SKOHOMHUYECKH U IOPUIUYECKH CAMOCTOSTEIBHBIX MNPEANPUATANA C PA3NTUYHON UYHCIEHHOCTBIO
pabOTHUKOB TMpH pPa3HOOOpaszHbIX (opmax coOcTBeHHOCTH. B 1memom «QHeprusi» — 3TO
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aKlHOHEepHOe 001ecTBO 3akpbiToro tuma. boinee 80% paOOTHUKOB CTanu COBJIAAEIbLAMHU
COOCTBEHHOCTH, BBIKYITUB aKIIHHU.

Uneonorust ¢upmbl, npussras B «HEPTUU»,— CEMbsi — TapaHTHUPYET BCEM €€
paboTHUKAM MMOCTOSIHHYIO paboTy, HO HE MIOCTOSTHHOE MECTO pabOThI, KOTOPOE MOMKET MEHSATHCS
B 3aBHCHUMOCTH OT 9KOHOMHUYECKOH 11€1eC000pa3HOCTH.

Bompocsr 1uist 006Cy X IeHUs CUTyaluu

1. Kakue BHyTpeHHUE TIepeMEHHbIe OpraHU3aI[M OMMCaHbl B CUTYyalluu?

2. Kak n3MeHumMch BHYTPEHHUE TIEpEMEHHBIC TT0/1 BIUSHUEM BHEIIHUX (hakToOpoB?

3. Kakue coruanbHble [IECHHOCTH XapaKTEPU3YIOT PYKOBOAUTENEH KOHLIEpHA « DHEPTrus»?
Mo:xHO 711 3TO Ha3BaTh YacCThIO OPraHU3aIMOHHON KYJIbTYpPbl KOHLIEpHA?

CuryanuonHas 3ajayda 2

Cucrema Oupx «Aauca»

Jlexnapanusi HE3aBUCUMOCTU «TOCYJapcTBa» «AJjuca» MpPOBO3IJIAIIIEHA HAa HIOHBCKOM
(1992 r.) «bonbmom coBere mpe3uaeHTOB». CormacHo «EAMHOMY MOJIOKEHHIO O CHUCTEME
»Anuca" OyayT co3laHbl €JUHbIE UHCTHTYTBl «TOCYJIapCTBa»: KPEAUTHO-UIOTEYHbIN OaHK,
cTpaxoBoi (GOHJI, CIyKOBI HAIOTOBOTO IMJIAHUPOBAHUS, MAPKETUHTA, peKJIaMbl, 0€30MIaCHOCTU U
J1000UpoBaHMSL.

B TlonoxeHue BKJIIOYEHBI MyHKTHI O B3aMMHOM 3adeTe IUIATEKEW MEXIy dYIeHaMU
CHCTEMBI (KaK pacyeTHBIC eIUHUIIBI OYIYT NCIOIB30BATHCS COOCTBEHHBIE IEHBIU — «AJIUCKU)
U O MOOWIM3AIMM CPEACTB €€ YYACTHUKOB Uil (DMHAHCHUPOBAHUS MPOEKTOB, MPU3HAHHBIX
Han0oJiee MepCIeKTUBHBIMY, C TIOCIEIYIONIIM JJOJIEBBIM Y4aCTUEM B ITPHOBLIH.

Kpome ocHoBHOrO ITonoxxenus, pa3pabaThIBalOTCsI KOHKPETU3UPYIOLINE €r0 JOKYMEHTHI
0 €IMHOM  IOpUIMYECKOM, KOMMEpUECKOM, IpPOU3BOJICTBEHHOM, (UHAHCOBOM U
UH(POPMALIMOHHOM TPOCTPAHCTBE CUCTEMBI, a TAaKXe O €IMHOW MOJUTHKEe B obnmactu «public
relations». [lo omeHkaM 3KcrnepToB, HEOOXOJUMOCTh MEPECTPONKH «AJHCHI» CBA3aHa C
CYIIECTBEHHBIMU (PMHAHCOBBIMH 3aTPyJHEHUSIMHU, BO3HUKIINMHU TJIaBHBIM 00pa3oM B pe3yibTare
CTarHalMu TOPTOBBIX omepaiuil, neduuura cBOOOIHBIX IEHEKHBIX CPEICTB U OCIOXKHEHHUS B
IUIATeKHBIX OTHOWEHHsX B pamkax CHI, mnNOBAMSBIIMX Ha B3aMMOAEHCTBHE MEXIY
NoJIpa3/ieNIeHUsIMU CUCTEMBI, OKa3aBIIMMHUCA B pa3HbIX rocynapcrax CoapyskecTsa.

HecmoTpst Ha MacITaOHOCTD 3asiBJICHUS, pe4b MJIET BCETO JIMIIb O CTPYKTYPHOH — XOTS
U JIOCTaTOYHO CEpbE3HOM — IMEpecTpoiike B HaNpaBICHUM KOHCOJIMJALMU U LEHTpalu3aluu
CHCTEMBI, «IIEMEHTUPOBAHUS €€ OPraHN3alMOHHOTO CTPOCHHUS.

Bormpocs! myist o0cyk1eHus CUTyaluu

1. Ecnmu cyaute mo gaHHOM MHpOpManuu, Kakue (HakTopbl BHELIHEH Cpeabl CTalu
MPUYMHON 3aTpyTHEHUH B 1€ATEIBHOCTH CUCTEMBI OUPK «Ancan?

2. Kakue dakropbl Makpocpeabl OKazaidu HauOojiee CYIIECTBEHHOE BIIMSHUE Ha
JIESATETLHOCTh CUCTEMBI OUPK «AJrcan?

3. OmnumwMre B3aMMOCBS3b (PAKTOPOB BHEUIHEW cpenbl OPSIMOr0O U KOCBEHHOT'O
BO3/ICHICTBUS U UX BIMSIHUE HA OPTaHU3AIIHIO.

IIpakTHyeckoe 3ansitue 9

BuJ NpaKkTH4YeCKOro 3aHATHSA: YCTHBINH/IMCbMEHHBIH OMPOC, BBICTYIUIEHUE C 3CCe

Tema u conep:xanme 3aHATHA: MecTo U POJIb OPraHU3alMU B YIIPABICHUU

Lenp 3aHATHSA: 3aKPEIUIEHUE TEOPETUUYECKUX 3HAHUI O MECTE U POJU OpraHU3alluu B
yIpaBJIeHUU

IIpakTHYeckHe HABBIKN: HABBIKU 3aKPEIIEHUS 3HAHUN O MECTE M POJIM OpPraHU3aluU B
yIpaBJIeHUU

IIpoxomxuTenbHOCTH 3aHATHS — 4 Yaca OyHasi; 2 yaca OYHO-3a04Has
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Bonpocs! nu1s1 06cyxneHus:
1. ConocraBbTe ONpeAesIeHNs NOHATHA «OpraHU3aALMI» U «YIIPABICHUE.
2. IlpuBeaute npuMepsl MIPOSBIECHUS OPraHU3aLMU B YIIPABICHUH.
3. Packpolite posib OpraHu3aluy B yIpaBICHUU KaK:
— [PUHIINIA;
— ¢yHKIIUY;
— METO0J1a;
— CTPYKTYpBIL;
— MPOLETYPHI.
4. CpaBHHTE IIPOSIBJICHUS CAMOOPraHU3aLUU U CaMOYIIPaBJICHHUS.
5. IlpuBenuTe npuMepsl PHIHOYHBIX MOJENIE KOMMYHUKAIMOHHONW OpPraHn3aluy.
6. JlaiiTe xapakTepucTuKy ceTu IHTepHeT Kak T1Io0anbHON OpraHu3aliH.
7. Ilokaxute pojib OpraHU3alMi B MPOLECCE NMOCTPOCHUS M OCYLIECTBICHUS YIPABIEHYECKOTO
BO3JIEHCTBUSL.
8. UTo Takoe HOPMBI YIIPaBISIEMOCTHU?
9. Kak obecreunTh BO3MOXKHOCTh Ka)I0Tr0 4jeHa TPYJOBOIO KOJUIEKTHBA BIUATH HAa MPUHATHE
petienus’?
10. IloxkaxuTe Ha mnpuMepax B3aUMOJCHCTBUE OpPraHU3AlMUd M YOpPaBICHUS B HAy4HO-
TEXHUUYECKOM IPOrpecce.

Temarunka 3cce
1. Ilpunmunsl mnocTpoeHHst SPPEKTUBHOM OpraHMW3alMOHHO-YIPABICHUYECKONH CTPYKTYpbI
COBPEMEHHOTO MPEATPUATHS.
2. llpennpuHuMarenbckue OOBEAVHEHMS: TIOHATHSA, CBOWCTBA, cHelUpUKA U  BUABI
00beMHEHUH.
3. WHrerpauus KOMIAHWN: CYIIHOCTh, CHEIU(UKa, OpraHU3alMOHHbIE (OpMbI OHU3HEC-
WHTETpaLUH.
4. YrpaBieHue CeTeBbIMU OpTaHU3aUsIMU: KOHIIETILINS, MEXaHU3MbI U CPEACTBA YIPaBICHUS.
5. OcoOeHHOCTH OpraHu3alii U YIpaBJIEHUS BHUPTYaJbHOW (GUPMONH B COBPEMEHHOM
HKOHOMHUYECKOM MPOCTPAHCTBE.

PA3JAEJ 4. OPTAHU3ALIMOHHBIE UBMEHEHUSA U PASBBUTHUE OPTAHU3ALIUA

IIpakTuyeckoe 3ansaTue 10
Bua mnpakTH4YecKoro 3aHATHMA: YCTHBIM/MHMCBMEHHBIN OIPOC, PpEIIEHHUE TECTOBBIX

3aJIaHHM, PEIIEHNE CUTYallHOHHBIX 3a/1a4
Tema u conep:xxanme 3ausaTus: OpraHu3aliOHHAs KyJIbTypa
Leab 3aHATHA: 3aKpeIJIEHUE TEOPETUYECKUX 3HAHUM 00 OpraHU3al[MOHHOMN KYJIbType
IIpakTHyecKHe HABBIKM: HABBIKM 3aKpEIUICHUS 3HAHUH 00 OpraHU3allMOHHOM KyJIbType
IIpoao/KUTEbHOCTD 3aHATHA — 2 Yaca O4Hast; 1 yac O4HO-3a04Has

Bomnpocsl 1i1s 00cy:Kk1eHus:
1. KakoBbI IpUYUHBI U OCHOBHBIE CIIOCOOBI M3MEHEHUE OPTaHU3aMOHHON KYIbTYphI?
2. B 4yem 3akioyaeTcsl posib OPraHU3alMOHHON KYJIbTYpPhl B (POPMUPOBAHUH MOJOKUTEIHHOTO
MMU/JIKA OpraHu3aluu?
3. JlaiiTe XapakKTEpUCTUKY YPOBHSIM OpraHU3allMOHHON KylIbTypsl 110 J.11lelny
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4. JlaiiTe CpaBHUTEJIBHYIO XapaKTEPUCTUKY  OpPraHU3alMOHHOW, KOPIIOPAaTUBHOM U
MpEANPUHUMATENBCKON KYIBTYP.

5. JlaiiTe CpaBHUTEIBbHYIO XapaKTEPUCTUKY MOJIEJICH OpraHU3allMOHHON KYJIbTYpPHI.

6. KaxoBbI MeTO/IbI MOJIEPKAHUS M YKPEIUJICHUSI OPTaHU3aIllMOHHON KYJIbTYphI?

7. JlaiiTe XapaKTepUCTUKY OCHOBHBIX 3TaroB ()OPMUPOBAHUS OPraHU3AMOHHON KYJIbTYPHI.

8. DyeMeHThl BHEUTHEH aganTalud W BHYTPEHHEH HMHTErpanuu Kak (aKTOpbl MOACp KaHUS
OpraHU3alMOHHON KYJIbTYpHI.

9. KakoBbl 3Tansl u3MeHEHUs1 opranu3aiimoHHon KyinbTypsl o K. Kamepony u P. Kyuny?

10. B d4em BplpaxkaeTcs BIMSHHE HAIMOHAIBHBIX (aKTOpoB Ha (QopMHUpOBaHUE
OpraHU3alMOHHOMN KYJIbTYphI?

11. JlaliTe XapakTepuUCTUKy MHOTO(hAKTOPHONH MOJIENH IEHHOCTEH HAllMOHAIBbHON KYIbTYypHI [ .
Xodcrena. B uyem BBl BUaUTE €€ 3HaYeHUE [UISI  (OPMHpPOBAHUS U  MOAJEP)KAHUS
OpraHU3allMOHHON KYJIbTYphI?

12. IlpuBenuTe TpUMEpPHl U CHACNAWTE aHAIU3 COACPKAHUS M CTPYKTYpPhl KOPHOPATHUBHBIX
KOJEKCOB POCCUMCKHX U 3apYyOEKHBIX KOMIaHHH

13. CocraBbTe IpOPMIIb U 0XAPAKTEPU3YHUTE FJIEMEHTHI OPraHU3AIMOHHON KYJIbTYPhl U3BECTHOM
Bam opranuzanuu

CuryanuoHHbIC 321241

Curyanuonnas 3ajaya 1.

«Paboumii neHp Ha OJHOM HeTepOyprcKOM IPOMBIIUIEHHOM MPEeIIpUATHH IS
OOJBIIMHCTBA COTPYIHUKOB HAUMHAETCS C HEIPEMEHHOI'O YAETIUTHUS.

YaenuTHe 11aBHO neperekaeT B nepexyp. O0ex HauMHaeTCsl paHO — MPAKTUYECKH cpas3y
*ke 3a mnepekypoMm. CrenuanucTbl IJJAHOBOTO OT/AeNa, OyXrajaTepuH, JAake MOJOJble
MapKETUHTOBbIE AHAIWTHUKU HAUYMHAIOT Oerarb ¢ MHPOKKAMU Ha Tapejodykax M3 KaOHHeTa B
kabuHeT. Ecan y Koro-HuOyabp U3 COTPYIHUKOB CIy4yaeTcsl I€Hb POKICHHs, TO padoTa oTaena
ocraHaBnuBaerca. TyT yX He 10 OOIIEHUs ¢ KIMEHTaMH, C TPEX YacoB JHS BCE 3aHUMAIOTCS
Hape3KOil caJaToB U MO3/1paBiICHUSIMU UMEHUHHUKA.

BeipamunBanue kakTycoB — X000M pyKOBOAUTENS OT/eNa Tpy/a U 3apabOTHOM IIaThI.

B »3TOoM oTaene kakTychl cTosST Ha Bcex crosax. Coznaercsl BIeYaTiieHUE, 4YTO
COTPYAHUKH OTJIeNa IMOCBSIIAIOT ce0si MOJHOCTBhIO IIBETOBOJCTBY. Bce 3To mpoucxoaut Ha
HIDKHMX 3TaXkax, I7le pa3MeIIeHbl pa3IMuHble OTJENbI U OI0po 3aBoj0yIpaBieHus. B kabunerax
CTapble, MECTaMH OTBAJIMBAIOIIUECS 000, B KOPUIOPAX TEMHO U MBUIBHO.

MecTopacnonoxkeHle TyaJleTOB MOXKHO ONPEIENIUTh MO 3aMaxy XJIOPKH.

VY HauvanbHUKOB MPOM3BOJCTBEHHBIX LEXOB CBOW OCOOBIH MHUKpPOKIMMAaT — Ha
COBEIIAHUAX JBIMHO M HE OOXOIUTCS 0€3 KPEMKOro CJIOBLA. 3/1€Ch MBICIAT HUCKIIOUYUTEIBHO
KaTE€ropusIMU TOHH U €VHMI] BBIITYCKAaEMOW MPOIYKIIMH, HICKPEHHE IT0J1arasi, 4YTO BCE OCTAJIbHbIE
NoJpa3fieNieHusl TMPEeNNpHUsITHs CYIIECTBYIOT, UTOOBI 3arpykatb HX IPOU3BOJCTBEHHbIE
MOII[HOCTH.

Ha BepxHux »JTakax HaxoIUTCS MAUpEeKUus. TaM CBETJIble KOPHAOPHI, KOBPOBBIE
JIOPOXKH, EBPOPEMOHT. B mpHeMHBIX cuIaT oOyueHHbIE Ha 3amagHblii MaHep cekperapuu. B
KaOMHETe KOMMEpPUYECKOIro IUpeKTopa (raxku, «meprneryym-mMoOuie» Hu Apyrue atpuoOyThl,
NOJUEpKUBAIOIINE CTAaTyC Biajenbla kabunera. Kommepueckuit aupekTop paccyxkiaaer o0
yIOpaBiIeHUH MO LeNsM, O BCeoOIleM MEHE[)KMEHTEe KayecTBa M O BHEJPEHUU
ABTOMATU3UPOBAHHOW CUCTEMBI YIIPABJICHHUS.

Samanus

1. IIpoananu3upyiTe KOPIOPATUBHYIO KYJIbTYpPY JAHHOTO MPEN MPUSTHS U ONPEACIUTE

OCHOBHBIE LIEHHOCTH, UCTIOBEAYEMbIE TAaHHON KOMITaHUEH.

2. [Ipeyioxkute mMyTH MpeoOpa30BaHUs OMMCAHHONW KOPIIOPATUBHOM KYJIbTYPBL.»

© PI'YTHUC



"gi| ©PEIEPATIBHOE TOCYIAPCTBEHHOE BIOJI)KETHOE OBPA3OBATE/IbHOE CMK PIYTUC
i _ VUPEXIEHME BbICIIET'O OBPA3OBAHVI
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PIYTHC TYPU3MA U CEPBVICA» Aucm 57

CuryanuoHHas 3ajayda 2

«Levi Strauss — kpynmHeWIIUH B MUPE MPOU3BOIUTENH HKUHCOBOH OJCKIIBI, 00HEMBI
MPOJIaXK KOTOPON UCUHCIIAIOTCS MUJUTHAPIaMU JI0JIapOB.

Onnako B Havane 1990-x rr. B ajapec KOMIIAaHUW CTaldd MOCTYINATh YINPEKH, YTO OHA
MEJICHHO OOHOBIISIET CBOKO MPOAYKIIHIO, ycTymas KoHKypeHTam — Haggar Apparel u Farah
Manufacturing.

[TosBUIHCH TakKe KPUTUYECKUE 3aMEUaHUS B aJ[pec OpPraHU3alMOHHOW KYyIbTyphl Levi
Strauss. B TO Bpems koMmaHus TpOBOAWIAa B JKM3Hb HACK ee mnpe3uaeHta R. Haas,
yOEXKJIEHHOT0, YTO KOMIIAHMS YK€ JiOoKa3ajga CBOIO BO3MOXHOCTh 3aHUMAaTh JUIUPYIOIIEE
MOJIOKEHUE MO TPOU3BOJACTBY JIKMHCOBOM onexabpl. Temepp ee 3agaua — C€O31aTh
BBICOKOMOPAJIBLHYIO KYJIBTYPY, TOAIEPKUBATh ITUKY B3aUMOOTHOIICHUH, TEM CaMbIM MPEBPaTUB
Levi Strauss B o0Opasen BBICOKOTO KauecTBa TpyAoBoi >ku3Hu. WMmeum Haas cBomuimch K
CIIEYIOILEMY:

* OTKPBITOCTh — MEHEKEePhI JOHKHBI MPOSIBIISITH HHTEPEC K pabOTHHUKAM, OTMEYaTh UX
yCHeXH, MOJYEPKUBATh UX BKJIAJ] B JOCTHXKEHUE PE3YJIbTATOB PAOOTHI KOMITAHUU;

* HE3aBUCUMOCTh — Ha BCEX YPOBHAX YIpPaBJICHUS OpraHU3alUeld NPUBETCTBYIOTCS
HE3aBUCUMBIE CYXKCHUS, KOHCTPYKTUBHAS KPUTHKA,;

* 3THKA — MEHEIKEPHhI JOJKHBI YETKO U OTKPBHITO (POpMYIHpOBaTH CBOM TpeOOBaHUS,
MoJaBaTh MPUMEPHI ITUKU OM3HECA U B3aMMOOTHOIIIEHUN BHYTPH U 3a IIpe/ieJIaMu KOMITaHUH;

* JIETIETUPOBAHHE — MEHEKEPhl TOJIKHBI JIEIETUPOBATh MOJTHOMOYHUS 0O0Jiee HUZKUM
YPOBHSIM YIPABJICHHS, TE€M, KTO HEMOCPEICTBEHHO MPOU3BOJIUT MPOAYKIIMIO U KOHTAKTUPYET C
MOKYNAaTENISIMU U KJIMEHTaMU;

» BHemHHE CBsi3u — Levi Strauss oTkaxkercss OT COTpyIHUYECTBA C MapTHEPaMH,
JIEMCTBUSI KOTOPBIX MTPOTUBOPEYAT CTaHIapTaM 3TUKU KOMITAHHH;

* oneHka nepcorania — 10 30% mnpeMuil TPUXOAUTCS Ha PAOOTHHUKOB, COOJIFOIAFOIINX
ATUYECKHE CTAaHJAPTHI.

PaGoTHuk, KOTOpBIM HOOWJICS BBICOKUX MPOM3BOJCTBEHHBIX pPE3yJIbTaTOB, HO HE
CJIMIIIKOM XOPOIIO MPOSIBHII ce0s C TOUKH 3PEHHUs ITUUYECKUX HOPM M CTaHAAPTOB KOMIIAHUH,
MOJKET JMIIUTHCSA MIPEMHUH. DTHUECKHUE cTaHAapThl Levi Strauss MHOTHE CTaBUIIM 110J] COMHEHHUE,
CuUMTasg, YTO OHU HE CIOCOOCTBYIOT TOBBIIICHHIO 3((HEKTUBHOCTH pPabOTHl KOMIIAHUH,
OOBSCHSUIM ITHM €€ Heymauu Ha peiHke. OmgHako Haas cuwrtan, yto mpoOiemMbl KOMIAHUU
00yCIIOBJIEHBI BHEUIHUMH (DaKTOpaMU M OOCTOATEIbCTBAMH, M €CIM Obl HE MPUBEPIKEHHOCTH
MepcoHajia 3asBJICHHBIM JTHYECKUM HOpMaM, B KOMIIaHMM ObUIO OBl TOpa3fo OoJibie
TPYAHOCTEM.

Bomnpocsr

1. KakoBa opranu3annoHHas KyJabTypa komnanuu Levi Straus?

2. MOXHO JIi CUMTaTh OPraHU3AIMOHHYIO KYJIbTypy KoMmnanuu Levi Strauss cuiibHOM?

3. CornacHbl 1M Bbl C yTBepxkJaeHueM Haas, 4To co3maHHas UM OpraHU3AlMOHHAS
KyJbTypa MPEACTABISIET OCHOBHOE KOHKYPEHTHOE MPEUMYIIIECTBO KOMIIAHUY HA PhIHKE?

AprymMEeHTHUpPYHTE CBOIO MO3ZUIIUIO.

CuryanmnonHas 3agayda 3.

Komnanus «Unilever» npuo6peraer npoussoautes mopo:xxkeHoro « Mnmapko»

Komnanuss «Mumapko» odunmanbHo Obla 3apeructpupoBaHa B 1993 rogy B
HoBocubupcke. «MlHMapkoy» ¢ Hadaja CBOEH ACSATEIHHOCTH Tpeiaraja Ha pOCCUHCKOM PBIHKE
HOBMHKH, pab0Tasi ¢ *HOCTPAHHBIMH ITOCTABUIMKAMHU, TIOCTETIEHHO YKPEIUIsAs CBOU MO3HIINH.

K 2008 r. xomnanus «MHMapko» HacuuThiBaJia 5,5 THICAY COTPYAHUKOB, KOTOPHIE
pabotanu Ha Tpex 3aBojax: B Omcke, HoBocubupcke u Tyue.
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IIpencraBuTesnbCTBO TOJOBHOTO oduca Haxoaunock B HoBocubupcke U uMeno
pacupeHHyto ¢uimanbHyo cetb B 10 pernonax. K ocHOBHBIM mopapasfeneHusM KOMIaHUU
OTHOCHJIMCh CIIEJYIOLIME CEKTOPbl: KOMMEPUECKUH, TPOU3BOACTBA U JIOTUCTUKU.

TpancHanmoHanbHas aHryo-rojulaHackas kommanusi «Unilever» HacuuTBHIBaE€T CBOIO
ucropuro ¢ 1880 roga. Criyctst 100 jeT, komnaHus ObUTa KPYITHBIM UTPOKOM Ha MUPOBOM PBIHKE
B HECKOJIbKHX c(epax, OT BO3/EIbIBAHM IUIAHTAIMHA J0 MPOU3BOJACTBA TOBAPOB IO YXOIy 3a
JIOMOM.

Jo 1990 roma xommaHusi TpUIEpPKHUBAJIACh CTPAaTETWu AMBEpCH(PUKANUU MOPTQens
OopennoB. Opnako mocine «Unilever» cMmecTuna cTpaTerMyeckue akLEHThl U cTajia
(oKyCHpOBaThCS HA KIFOYEBBIX MPOAYKTAX U CHIIBHBIX PHIHKAX COBITA C BHICOKUM MOTEHIHAJIOM
pocTa.

B cBs3u ¢ 3TUM KOMIaHUs OJHOBPEMEHHO Mpojaja 4YacTh CBOUX OpEeHI0B U mpuodpena
Jpyrue — Belylue TOProBble MapKH.

B 2008 romy pykoBoactBo «Unilever» crosuio mepea 3ajadeil MHTErpaluu JBYX
pasIMYHBIX OPraHM3ALMOHHBIX CTPYKTYp KOMOaHMH: cBoed u «VMHMapko», HMeroLen
M30BITOYHBIN TIEPCOHAT.

3a 2 roga paboyas rpymmna J0JKHa Obljla JOCTUYb CIEAYIOIIMNX LIeTIeH:

1. TlpeanoxuTh €OUHYIO OPraHU3ALMOHHYIO CTPYKTYpPY, C OIPEICICHUEM YPOBHSA
aBTOHOMHOCTU «JHMapko» M cTeneHu KOHTposii co cTopoHbl «Unilever» Ha OCHOBaHUU
CIEAYIOIIMX MTOKAa3aTeIIeH:

e 110 00bEMaM IPOJIaX U BEIPYUKE,

® Ha ypOBHE IIPUHATHUSA PELIEHUI 10 OU3HEeC-TIpoLeccam,

® Ha ypOBHE OPraHU3aLlMOHHOTO YIPABJICHMUS.

2. PazpaboraTte MOJENb OpraHU3allMOHHON CTPYKTYpBl C YKa3aHUEM IIeJIeBOH
YHCIIEHHOCTHU MEPCOHANA B pa3pe3e Moapa3AeieHU U ciocOO0B COKpaIlleHUs U3IEPIKEK.

3. OrmpenenuTs TMOJUTHUKY B 00JacTH YOpaBlIeHHUs TallaHTaMH U TOJMTHUKY
BO3HArpax<J1cHUM.

4. CocTtaBUTh IJaH OPraHM3AallMOHHBIX W3MEHEHMH B paMKax Ipolecca YHpaBIeHUs
OpraHU3al[MOHHBIMU U3MEHEHHUSIMU Ha 12 MecsIeB ¢ yKa3aHHeM MoKa3aTeneil 3ppeKTUBHOCTH.

5. Pa3paboTarth miuaH MepONpHUATHH MO HMHTErpallMd KOPIOPATUBHBIX KYJIBTYp IBYX
KOMITAHUM.

3agaHue:

1. Ilpoananu3upyiiTe pa3auyusi KOPHOpPaTUBHBIX KylnbTyp kommanuii «Unilever» u
«MlamMapkoy», omupasch Ha MaTepuaibl O(QUIHMaIbHBIX caiToB: https://www.unilever.ru/
(oduumansubiit caiit Unilever B Poccun) u http://www.inmarko.ru/ (o¢puunansusiii MTHmMapko).

2. [Ipenyioxxute HEOOXOAMMbIE OPraHU3ALMOHHBIE U3MEHEHUS TI0CTIe
CIMSIHUSA JBYX KOMIIAaHUM KaK €IMHON LEIOCTHOM CTPYKTYPBI.

3. Pazpaboraiite pemenust uig paboueil rpynmsl MO MATH NEPEYHUCICHHBIM B Kelce
3a7ayam.

IIpakTnyeckoe 3ansiTue 11
Bujx npakTuyeckoro 3aHSITHs: YCTHBIN/MUCHMEHHBIN OMPOC, PEIICHUE CUTYallMOHHBIX

3aj1a4

Tema u conep:xanue 3ausTusi: OpraHu3alMOHHbIE KOMMYHUKAIIUN

Hean 3aHATHSA: 3aKpeIUICHHE TEOPETHYECKUX 3HAHUH 00 OpraHu3allMOHHBIX
KOMMYHHKAITHSIX

I[IpakTuyeckne HABBIKU: HAaBBIKM 3aKpEIUICHHUS 3HAHUH 00 OpraHu3allMOHHBIX
KOMMYHHKAITHSIX

IIpoao/KUTEIbHOCTD 3aHATHA — 4 yaca o4yHast; 1 yac o4HO-3a04Has
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Bomnpocsl 1u1st 00cy:K1eHus:
1. HaiiTe onpezeneHne TEPMUHY «OPraHU3allMIOHHbIE KOMMYHHUKALUN.
2. Kakue Bupl OpraHu3alMOHHbIX KOMMYHHUKAIIMI CYIIECTBYIOT?

IIpakTHyeckoe 3a1aHue

3apanue 1. Cucrema KOMMYHHKAIUIA

[Tonymaiite o0 cucTreMe KOMMYHHMKAIIMA B BallleM YHUBEPCUTETE U IOINBITAHTECH
ONPENIETUTH CIIeAYIOLIee:

1. JIroOble oduiManbHble pecypchl, KOTOpbIE MNPEAYCMOTPEHBI Al KOMMYHUKALUU
YUPEKICHUS C €r0 CTYICHTaMH.

2. JIroOble oduIHanbHbIe PeCypChl, KOTOPbIE CYIIECTBYIOT Ul TOTO, YTOOBI y CTYACHTOB
OblJ1a BO3MOXXHOCTh KOMMYHHUIIMPOBATh CHHM3Y BBEpPX C MpENojaBaTeIsiIMU M PYKOBOJCTBOM
YUPEXKICHUSI.

3. JIroObie ouIMaNbHBIE PECYpPChI, KOTOPBIE CYIIECTBYIOT JJISI TOTO, YTOOBI CTYACHTHI
OJIHOTO HampaBlieHUusT Wik (¢akylbTeTa MOTJIM KOMMYHULHMPOBATH CO CTyIEHTaMH APYTUX
HaIpaBIICHUH U PaKyIbTETOB.

4. JIrobble HeoUIUANTbHbBIE KOMMYHHKAIIMOHHBIE KaHAJbl, KOTOPblE MOTYT OBITH BaM
W3BECTHBI.

3ananue 2. JInuHble KOMMYHHUKAIIUA

BcnomuuTe mpumep HenaBHEW JMYHON KOMMYHHUKAIIMM, KOTOpas COCTOSIIACH MEXKAY
BaMH M JPYTUM YEJIOBEKOM. ITO MOT OBITh KOJIJIera Ha paboTe, COKYPCHUK, IPYT WX POAUTENb,
npenojasaresib. [lonpiTaiiTech OnpeaenuTs cleayroniee:

1. Kakoii cTuib KOMMYHHKAIIMHU Bl HCIIOJIB30BAJIM B 3TOM pa3roBope?

2. D10 Bail OOBIYHBIA CTUJIH OOIICHUS ¢ OONBIIMHCTBOM JIIOACH UM B 3TOM Pa3roBOpe
OBLI0 HEYTO OCOOCHHOE, YTO 3aCTAaBUJIO BAC MCIIOJIb30BaTh JaHHEIN cTuiak? Eciu jga, To 9yTo?

3. Kakoii cTuib KOMMYHHKAIIUH HCIIOIH30BANl B ’TOM Pa3roBOpe Balll coOeceTHUK?

4. Ha Bami B3ri1si, 9TO OOBIYHBIM CTHJIbL OOIIEHHUS Ballero cooeceqHrKa ¢ OOIBIIHHCTBOM
JTIOJE WIM B STOM pa3roBope OBLJIO HEYTO OCOOEHHOE, YTO 3a- CTAaBHIO €ro WIH ee
HCIOJIL30BaTh JaHHBIM cTUiIb? Eciou na, To uro?

5. OnpenenuB CTUIM, KOTOPHIMU BOCIOJIb30BAJIUCh BBl U Balll COOECEIHHK, CKAXKHUTE, B
KaKo# CTETeHH, MO BallleMy MHEHHIO, OHU CITOCOOCTBOBANIM 0oJiee JIETKOM KOMMYHHMKAIIUU WU
Merany 3pQPeKTUBHOMY OOIIEHUIO B pa3roBope?

3aganue 3. bapbepbl KOMMYHUKAIUH

OO6cyauTe cienyromme BOIPOCH B IpyIIIe.

1. JlaiiTe ompeneneHne KOMMYHHMKAIlMM, YCTAHOBUTE KPUTEPUM, IO KOTOPOMY MOKHO
OlleHUTh €€ 7P EeKTUBHOCTh, M OOBICHHUTE, MOuYeMy JUJIsl OpraHM3alMil KpaiiHe Ba)KHa
3 PeKTUBHAS KOMMYHHUKAIIHSL.

2. B o0Omux yeprax ONMIIWTE MOJENb KOMMYHHKAIMOHHOTO MpoIlecca U OOBSICHUTE
COOTBETCTBYIOILIME POJIM KJIIFOUEBBIX KOMIIOHEHTOB B IIPOLIECCE.

3. Onumwure OCHOBHBbIE Oapbephl Ha MYTH A(PPEKTUBHON KOMMYHHKAIUH, KOTOpPHIE
CBSI3aHBbI C:

- OTIIPABUTEIIEM COOOIICHUS

- KAHAJIOM M CpeJIod, KOTOPBIE UCTIONB3YIOTCS JUIS Mepejaun COOOIIeHUs

- MIOJTyJaTesIeM COOOIICHUS

4. OObsAcHUTE TMpEeUMYyIIecTBA W HEAOCTATKU JIMYHOW YCTHOW ¥ THUCHBMEHHOU
KOMMYHHMKAIlMM, a TaKXKe BUABI COOOIIEHHH, KOTOpbIE Jydlle MNOAXOAAT A KaXkIOro u3
KaHaJIOB.
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5. Uro Ha3pBalOT HEO(MUIIMAILHOH KOMMYHUKAIMOHHOW CEThIO B OpraHM3anuu?
OObsicHUTE, MTOYEMY OHA CYLIECTBYET, U MPEAOCTaBbTE KPUTUUECKHE 3aMEUaHUs Ha TEMY €€
3 PEeKTUBHOCTH, CKOPOCTH U TOYHOCTH.

8. IlepeyeHb OCHOBHOH W JONMOJHHMTEJIbLHOW Y4eOHOW JIMTEpPATYypbl; NepevYeHb PecypcoB
HH(OPMANMOHHO-TEJIEKOMMYHHKAIMOHH O ceTH «HTepHETY, nepeveHb
HHQPOPMAIMOHHBIX TEXHOJIOTHI, UCMOJIb3yeMBbIX NMPH OCYIIECTBIEHUH 00pa30BaTeIbHOIO
npouecca no JUCHUILUINHE (MOIYJII0), BKIWYasi NMepeyeHb NPOrpaMMHOro odecnedyeHus |
HH(OPMANMOHHBIX CIPABOYHBIX CUCTEM (IIPU HEOOXOAMMOCTH)

8.1 OcHoBHas auTEpaTypa

1. Temuyk O. H. Teopus opranuzanuu: yuebnoe nocodue / O. H. [lemuyk, T. A. Eppemosa. - 4-
e u31., ucnp. — Mocksa: @JIMHTA, 2022. — 262 c¢. — ISBN 978-5-9765-0699-2. — Tekcr:
snekTponnbid. - URL: https://znanium.com/catalog/product/1917693

2. Munsaep b. 3. Teopus opranm3zanmu: yueonuk / b. 3. Munsnep. — 8-e usn., nepepad. u 1o
— MockBa: THOPA-M, 2024. — 848 c. — (Bricmiee oopa3oBanue: bakanaspuar). - ISBN 978-
5-16-004700-3. - Tekcr: anexkrponnsiid. - URL: https://znanium.ru/catalog/product/2107424

3. IonyxnaeB 3. A. Teopus opranuzanuu: yueOHoe mocobue / 3. A. Ilonyxnaes, 0. U.
Bboromomnora, M. A. Illumoga. - MockBa: dupekr-Menua, 2022. - 388 c. - ISBN 978-5-4499-
3039-2. - Tekcrt: anekTponnsiid. - URL: https://znanium.ru/catalog/product/2141180

4. TapakanoB A. B. Teopus opranuzamum: ydeOHoe mocobue / A. B. Tapakanos, b. JL
CxkpbIHUCHKO. - 3-¢ u3/l. - Mocksa : JlamkoB u K, 2022. - 236 c. - ISBN 978-5-394-05028-2. -
Tekcr: anekrponnsii. - URL: https://znanium.com/catalog/product/1927315

5. lMonnecusix B. U. Teopus opranuzamuu : yue0. nocodue / B.1. ITognecusix, H.B. Ky3Hemos.
— 4-e u3g., uchp. u gon. — M. : UHOPA-M, 2024. — 345 c. — (Beicuiee oOpa3oBaHHE:
bakanaspuar). - ISBN  978-5-16-006013-2. - Tekct: osnekrponHeld. - URL:
https://znanium.ru/catalog/document?id=444644

8.2 JlonoinuTebHAas JIMTEPaTypa

1. banamos, A. II. Teopus opranuzauuu : yue6Hoe nocobue / A. Il. bamamoB. — Mocksa :
By3zosckuii yuebnuk : UHOPA-M, 2024. — 208 c. - ISBN 978-5-9558-0288-6. - Tekcr :
anekTpounbiit. - URL: https://znanium.ru/catalog/product/1873253

2. Epmosa H. A. Teopust opranu3anuu U opraHu3allMiOHHOE NoBesieHue: yuyebHoe nocodue / H.
A. Epmosa, H. B. CepreeBa. - Mocksa : PI'VII, 2020. - 72 c. - ISBN 978-5-93916-821-2. -
Tekct: anexkrponnsiii. - URL: https://znanium.com/catalog/product/1191371

3. XKuryn JI. A. Teopus opranuzanuu : cioBapb / JI.A. XKuryn. — Mocksa: UTHOPA-M, 2022.
— 116 c. — (bubmmorexa manbix cinoBapeii «MH®PA-M»). - ISBN 978-5-16-005242-7. -
Tekcr: anekrponnsid. - URL: https://znanium.com/catalog/product/1869153

4. CmuprOB D. A. Teopus opranmzamnuu: YdeOHoe mocooue / 3.A. CMUPHOB. - 2-¢ U3, - M.:
N PUOP, 2018. - 143 c.: - (Kapmannoe y4yeGHoe mocobue). - ISBN 978-5-369-00376-3. -
Tekcr: anexkrponnsiii. - URL: https://znanium.com/catalog/product/927460

5. ®enopoa H. B. Teopust opranuzauuu: yue6Hoe nocobue / H. B. denoposa. - 2-e u3n. -
Mockga: JlamkoB u K, 2023. - 180 c. - ISBN 978-5-394-04307-9. - TekcT: 2JIEKTPOHHBIH. -
URL: https://znanium.ru/catalog/document?id=432081

6. llnewn B. A. Teopust opranu3anuu: yaeOHOE TTOCOOHE JUIS CTYICHTOB OakajlaBprara 1o
HanpaBneHuto «Menemxkment» / B. A. lllneun. - Mocksa: PYT (MUUT), 2020. - 51 c. - Tekcrt:
snekrponnsiii. - URL: https://znanium.com/catalog/product/1896551

8.3. [lepeuens pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHUKANIMOHHOI ceTH « UHTEpHET»
1. http://www.minfin.ru — opurmanereiii caiit Munucrepcrsa punanco PO
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2. http://www.nalog.ru - opunmanepHbli caiit enepaabHON HATOTOBOM CIyKOBI

3. http://www.gks.ru/- odpunmaneubiii  cadt ®emepanbHON  CIYKOBI  TOCYIapCTBEHHOU
CTaTUCTHKH

4. DnexTpoHHas oubmorednas cucrema Book.ru: http://www.book.ru/

5. DnexktpoHHas OubmuoTexka nuccepranuii Poccuiickoit ['ocynmapcTBeHHON OMONIMOTEKH:
http://diss.rsl.ru/

6. "YuuBepcurerckas oubmuoreka": http://www.biblioclub.ru/

7. Hayunas anekrponHas oubnuoreka e-library: http://www.e-library.ru/

8. DuekTpoHHas OubnroTeyHas cucrema Znanim.com: http://www.znanim.com/

9. YuuBepcuretckas unpopmarrontas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/
10. DneKTpoHHBIH pecypc u3aarenberBa Springer: http://www.springerlink.com/

11. Eauroe oKHO A0CTYyIa K 00pa3oBareibHbIM pecypcam: http://window.edu.ru/

13. TlouckoBas cuctema yandex.ru

14. TlouckoBas cuctema google.com

15. TlouckoBas cucrema rambler.ru

8.4. IlepeyeHb NPOrpaMMHOr0 odOecredYeHUsi, COBPEMEHHbIX MNPOo(ecCHOHATBHBIX 0a3
AAHHBIX U MH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. bBazml JNAaHHBIX Enunoro HNuTepuer-nioprana Poccrara
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/databases/
4. baza JaHHBIX OduupmansHoro mnoprana HHOOPMALMOHHOM CHCTEMbI ISl OyXraiarepoB

http://www.glavbukh.ru

5. baza npeanpustuii, komnanuil 1 opranuzauuit P® mo paznuuHbIM 006JaCTSIM 1€ATEIBHOCTH
http://www.baza-r.ru/enterprises

6. HudpopmanroHHO-CrIpaBoYHas cuctema Wurepuer-Bepcun mnpoekra HR-Portal  http://hr-
media.ru/category/hr-issledovaniya/

7. HVudopmanmoHHo-cripaBouHasi cuctema Martepher-Bepcunm mpoekra KaapoBoe — neno
https://www.kdelo.ru/

8. HudopmarmonHo-cripaBoyHas cucreMa: [IpaBoBOi KOHCYJIBTAHT FOPHCTa, (PUHAHCHCTA, OyXraiarepa,
HAJIOrOBHKa, AUpeKTopa. http://pravcons.ru

9. MeTonnyeckue yKazaHusi JUIsl 00y4aOIIMXCS 110 OCBOECHUIO THCHHMIIIMHBI (MOTYJI51)

[Iponecc u3ydeHus: TUCHUILIMHBI MPEIyCMaTPUBAET ayTUTOPHYIO (paboTa Ha JEKIHIX
U TPAKTUYECKUX 3aHATHUSIX) U BHEAYTUTOPHYIO (CaMOIIOATOTOBKA K JIEKIMSIM U MPAKTUYECKUM
3aHATUAM) paboTy 00yUaroLIerocs.

B kauecTBe OCHOBHOM MeTONUMKHM 00y4yeHHs ObLIa BbIOpaHa METOAMKA, BKIIOYAIOIIAs -

COBOKYITHOCTH HpI/IéMOB, C IIOMOIIBIO KOTOPBIX IMPONUCXOONUT EJICHAIpPaBJICHHO
OpPraHM30BaHHbIM, IUIAHOMEPHO M CHUCTEMaTHUYECKH OCYIIECTBISIEMbIH IpOIEecC OBIAACHUS
S3HaHUAMHU, YMCHUSIMU U HABbIKaMU.

B kauecTBe OCHOBHBIX (OPM OpraHuzanuu y4eOHOro Ipolecca MO JUCIMILIIMHE
«Teopust opraHuzamui» B TIpeaiaraéMoldl METOIUKe OOyUYeHHsI BBICTYIMAIOT JICKIIHOHHBIE
(TpaIuIMOHHBIE JIEKIIMM) W NPAKTUYECKHE 3aHATUS (C MCIOJIb30BAaHMEM HMHTEPAKTUBHBIX
TEXHOJIOTHI 00y4YeHHUsI), a TaK K€ CaMOCTOsITeNIbHAs paboTa 00yJarommxcs.

- TPAJUIIMOHHBIE JICKITUH

Teopernueckne 3aHATHA(IEKINN) OPraHU3YIOTCS 1O MOTOKaM. Ha Jekmusx m3mararorcs
TEMBbl JUCHUIUIMHBI, MPEIyCMOTPEHHBIE paboyeil mporpaMMoii, aklIEHTHPYETCs BHUMaHHE Ha
HanOoJee MPUHIMITHAIBHBIX M CIOXHBIX BONPOCAX MUCHHUIUIMHBI, YCTAHABINBAIOTCS BOMPOCHI
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JUISL CaMOCTOSITeNIbHOM mpopaboTku. KoHcmekT neknuil sBisieTcss 6a30i Mpu MOATOTOBKE K
NPAaKTUYECKUM 3aHATHAM, K 9K3aMEHaM, a TAKXKEe CaMOCTOSITEIbHON HayYHOU AEATEIbHOCTH.

CwMmbIciioBasi Harpyska JIEKIUU CMELIAaeTcs B CTOPOHY OT H3JIOKEHUS TEOPETHYECKOTo
Mmarepuaia K (OPMUPOBAHMIO MOTHBAIMHM CAMOCTOSITEILHOTO OOYYEeHHs 4Yepe3 MOCTAaHOBKY
npobsieM 00y4eHHs U MOKa3 MyTed pemeHus NpodecCHOHaIbHBIX MPOOJieM B paMKax TOW WM
WHOM TEMBI.

- IPAKTUYECKUE 3aHATHUS

[IpakTryeckue 3aHATHS MO0 JUCHUIUIMHE «Teopus opraHuzanumy MPOBOAATCS C LEIBIO
NpUOOpEeTEeHUs] MPAKTUYECKUX HABBIKOB B OOJIACTM SKOHOMHKH, OCHOBHBIX IOAXOIIOB K
HYKOHOMHYECKOW TeopHH, (HOPMUPOBAHHS JIOXOJOB, PACXOJOB M (DMHAHCOBOTO pe3yibTara,
WHBECTUPOBAHUS CPEJCTB B OCHOBHOW U 0OOPOTHBIN KarUTAll.

[IpakTuyeckas paboTa 3aKJIOYAeTCs B BBIOJIHEHUH CTYICHTAMH, O] PYKOBOJICTBOM
mpernojaBaTenisi, KOMIUIEKca Y4YeOHBIX 3aJaHUil HalpaBJICHHBIX Ha YCBOGHHE HAy4YHO-
TEOPETUYECKHX OCHOB MApKETHHIa, MPHOOPETEHUE TPAKTUYECKUX HABBIKOB OBJIAICHUS
METOJJaMU TPAKTUYECKOW paboThl C MNPUMEHEHHEM COBPEMEHHBIX HWH()OPMAIMOHHBIX U
KOMMYHHKAITIOHHBIX TEXHOJIOTHUH. BBITIOTHEHUS npakTHueckoii paboThI CTYIEHTHI TIPOU3BOIAT B
MUCbMEHHOM BHJIE, B BHJIC PEIICHUS MPAKTHYECKUX 3a/1ay, MPe3eHTAlUil U JOKIAJ0B, a TAaKKe
pedeparoB. OtTyeT mpeAOCTaBIsACTCA MPENOAABATENI0, BEAYIIEMY JJaHHBIA MpEaMeT, B
9JIEKTPOHHOM U TI€YaTHOM BHJIE.

[IpakTryeckue 3aHATHS CIOCOOCTBYIOT OoJiee IIyOOKOMY TOHUMAHHUIO TEOPETHUECKOTO
MaTepuana yu4eOHOro Kypca, a TakKe pa3BUTHIO, (POPMUPOBAHHUIO U CTAHOBJICHUIO PA3TMYHBIX
YPOBHEHW COCTABIISIONINX MPOPECCHOHATHHON KOMIETEHTHOCTH CTY/ICHTOB.

YeTHbIlE M NHCBMEHHBIH OMPOC - METOABl KOHTPOJIS, IMO3BOJSIONIME HE TOJBKO
OTIpaIIuBaTh ¥ KOHTPOJIMPOBATH 3HAHUS YUAIIUXCS, HO U Cpa3y e MOIpPaBIsATh, TTOBTOPSATh U
3aKpeIUIsATh 3HAHUS, YMEHHMS W HaBBIKHM. MeETOAbl, MPU HCIOJB30BAHUHU KOTOPOTO YEIOBEK
OTBEYAET Ha s 3alaBaeMbIX €My BOIPOCOB — YCTHO WJIM THCHMEHHO, B COOTBETCTBHH C
BBIOpaHHBIM THUIIOM OTIPOCA.

BeicTyniieHne ¢ 3cce - 3TO CaMOCTOATENbHAas THChMEHHas paboTa Ha TeMmy,
MPeJIOKEHHYI0 TpernojiaBareneM (TeMa MOXKeT OBITh MpeJioKeHa W CTYIEHTOM, HO
00s13aTeIbHO JIOJDKHA OBITh corjlacoBaHa C mpenogaBarenem). lLlenb mokimaza COCTOMT B
pPa3BUTUU HABBIKOB CaMOCTOSITENILHOTO TBOPYECKOTO MBIIUICHUS M MHUChMEHHOTO HW3IIOKEHUS
COOCTBEHHBIX MBICIICH.

Pemtenne TecTOBBIX 3aJaHMIl - METOJ MEAArOTMYECKOW MArHOCTUKH, C TOMOIIbIO
KOTOPOTO BHIOOp TMOBENCHHS, MPE3CHTYIOMETO MPEANOChIIKH WM PE3yibTaThl Yy4eOHOTO
mporecca, JODKEH MAaKCUMAallbHO OTBEYaTh MPHUHIIUIAM COIMOCTABICHUS, OOBEKTHUBHOCTH,
Ha/IEKHOCTH U BATMIAHOCTH U3MEPEHUIA.

Pemtenne npakTHyecKuX 3aJaBaHMii — 3TO COco0 NOJYYEHUS OTBETa Ha BOIPOC
3aJlaHus, YIOBJIETBOPSIONINI €€ YCIOBHSM, IMO3BOJISIONINA HAaXOAWTh IYTH W CPEACTBA IS
BBHITIOJTHEHUS TPEOOBaHUH 3a1aHMSI.

Pentenue cUTYalMOHHBIX 32/1a4 - aHAIN3 PEATHHBIX MTPOOJIEMHBIX CUTYAINi, MMEBIITHX
MECTO B COOTBETCTBYIOIIEH 001acTH MpodecCHOHANBHOM NeATeNbHOCTH, U MOMCK BapHaHTOB
Jy4IIUX pPEeHICHUHN.

- caMocCTosTeNlbHas paboTa 00yyaromuxcs

[lenpto camocTOSTENHPHOM (BHEAYyIUTOPHOM) pabOTHl OOydaroluxcst —SBISETCS
o0yuyeHHe HaBbIKaM pabOThl C HAyYHO-TEOPETUYECKOH, MEePUOANYECKON, HAyYHO-TEXHUUECKOM
JUTEPATypoil U TEXHUYECKOW NOKyMEHTalued, HeoOOXOOUMBIMU ISl YIIIyOJIEHHOTO W3Yy4YeHUs
TUCIUTUIAHBL «Teopusi opraHu3aluny, a TaKKe Pa3BUTHE Y HUX YCTOMUYMBBIX CIOCOOHOCTEH K
CaMOCTOSITEIbHOMY M3YYEHHIO U U3JI0KEHUIO MOJTy4YeHHOU HH(pOopMaLuu.

OCHOBHBIMH 337JTa4aMU CaMOCTOSITENILHON paOOThI 00YJAIOIINXCS SBISIOTCS:
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— OBJajJeHHe (PyHIaMEHTAIbHBIMU 3HAaHUSIMU;
— HapaloTka poeCCHOHATIBHBIX HABBIKOB;
— NpUOOpPETEeHHE OIbITa TBOPUECKON U MCCIIEe10BATEIbCKON AEATEIbHOCTH;
— Ppa3BUTHE TBOPYECKOM HWHHUIMATHUBBI, CAMOCTOATEIBHOCTH M OTBETCTBEHHOCTU
CTYJICHTOB.
CamocrostenbHas pabota CTyIAeHTOB 1o jaucuuiuinHe «Teopust opraHuzanum»
o0ecreynBacr:
— 3aKpeIUICHWE 3HAaHUM, I[IOJIYYECHHBIX CTYACHTAMH B IIPOLECCE JIEKIUOHHBIX H
IIPAKTUYECKUX 3aHATUH;
— (opMHpOBaHHE HaBBIKOB Pa0OTHI C MEPUOANYECKOM, HAYUYHO-TEXHUUECKOHN JTUTepaTypoit
Y TEXHUYECKON JOKYMEHTALINH;
— NpUOOpETeHHE OIbITa TBOPUECKON U MCCIIe10BATEIbCKOMN 1EATEIIbHOCTH;
— pPa3BUTHE TBOPYECKON MHUIIMATHUBbI, CAMOCTOSATEIBHOCTU U OTBETCTBEHHOCTH CTYZICHTOB.
CamocrosTenbHas paboTa sBiIseTcs 00s3aTeIbHOM IS KaKI0r0 00y4aromerocs.
®opMBbI CAMOCTOATEJIBHOH PadoThI
IlepeyeHb TeM caMOCTOATENIBHOM pabOThI CTYAEHTOB 110 MMOATOTOBKE K JICKIMOHHBIM U
IPAKTUYECKUM 3aHSATHSIM COOTBETCTBYET TEMATUYECKOMY IUIaHY pabouell IporpaMMsl
JUCLUIUINHBI.
CamocrosTenbHas padoTa CTyIeHTa PeIyCMaTPUBAET CICAYIOUINE BUIBI paOoT:
- [IOJIFOTOBKA pedepaToB U JIOKJIAJI0B Ha 3a/laHHYIO TEMY,
- IOJArOTOBKA MPE3EHTAUI 110 OIIPEAEICHHBIM BOIIPOCAM;
- U3y4eHHUe HayyHO! M HayYHO-METOAMYECKON 6a3bl MO MOCTaBIEHHOM MpoOyieMaTHKe;
- IOATOTOBKA Irpapuueckoro Marepuaa o 3alaHHoi TeMe.

10. MarepuanbHO-TEXHUYECKAS 0asa, HeoOXoauMMasi A OCYLIECTBJICHHUS
00pa30BaTeIbHOIO NMpoLecca M0 JUCHUIIHHE (MOAYJII0):

YyeOHbIE 3aHATHS 110 JUCHUITIIINHE «TeopI/m opranu3anvny MOPOBOAATCA B CICAYIOIIHUX
000pYyJTOBaHHBIX YUeOHBIX KaOMHETaX, OCHAIIEHHBIX COOTBETCTBYIOIIUM 000PYAOBaHUEM:

. HaumeHoBaHue 000py0BaHHBIX yU€OHBIX KAOMHETOB, OOBEKTOB
Bun yueOHbIX 3aHATHI 110 .
JHO— JUISl IPOBENIEHUS IPAKTUUECKUX 3aHATHI C IEPEUYHEM OCHOBHOTO
000pyI0BaHUS

3aHATHUS JIEKIIUOHHOTO yueOHas ayuTopus, ClieuaIn3upoBaHHast yueOHas Mebeb

TUIIA, TPYNIIOBBIE U TCO: BU/JICOTIPOEKIIMOHHOE 000py1I0BaHKE/TIEPEHOCHOE

UH/IMBUIYyalIbHbIE BUJICONPOEKIIMOHHOE 000pYA0BaHHE

KOHCYJIbTAIlMM, TEKYILIUNH | AOCKa

KOHTPOJIb, TPOMEKYTOUHAS

aTTecTanus

3aHATHSI CEMUHAPCKOTO yueOHas ayJUuTOpHs, crielnalIu3upoBaHHas yueOHas MeOelb

TUNA TCO: BUJICONIPOEKIIMOHHOE 000py10BaHNE/IEPEHOCHOE
BU/JICOTIPOEKIIMOHHOE 000PYJ0BaHKE
JI0CKa

CamocTtodaTenbHas paboTa | OMEIEHUE JIJIsl CAMOCTOSITEIbHOM paboThl,

00yJaromuxcst crienManu3upoBanHas ydeOHas mebens, TCO: BUI€ONPOESKIIMOHHOE]
o0opynoBaHue, aBTOMaTU3UPOBaHHbIE paboUne MecTa CTYACHTOB C
BO3MO>XHOCTBIO BBIXOZA B MH(POPMAIIMOHHO-
TEIIEKOMMYHUKAIIMOHHYIO ceTh "MHTepHeT", nocka;
[Tomemienne A CaMOCTOATENBHOW pabOThl B YHUTAIBHOM 3alle
Hayuno-Texandeckoit OMOIMOTEKH YHUBEPCUTETA,
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HWHTCPAKTUBHAA NOCKaA

CIICuaJInN3upOBaHHAA yqe6Ha;1 Me0en ABTOMATHU3WPOBAHHBIC
paGOqHG MECTa CTYACHTOB C BO3MOXXHOCTBIO BBIXO/J4]
I/IH(bOpMaI_[I/IOHHO'TeJ'IeKOMMYHI/IKaI_[I/IOHHYIO CCThb

«HTEepHETY,
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