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1. AHHOTauus pado4eil MPOrpaMMbl JUCUMUIIIMHBI

Jucunmmna «Pa3paboTka ynpaBiIeHYECKHX PELICHUN» SBISETCS YacThblO MEPBOTro OJIOKa
mporpamMmbl  OakajaBpuaTa 1o HampaBieHuto moarotoBku 38.03.04 «locymapcTBeHHOE U
MYHUIUNAIBHOE yIpaBlieHHe», Npoguiabr MyHUIMIANbHOE YHOpPaBICHHE M OTHOCHTCS K
00s3aTeNIbHOM YaCTH MPOTrPAMMBI.

W3yueHne AaHHOW AMCHUIUIMHBI Oa3upyeTcss Ha 3HAHUAX, MOJTYYEHHBIX MPH H3yYCHHU
JTUCIUIIIMH 0a30BOM M BapUAaTHBHOW YacTe NEpBOro OJ0OKa OCHOBHOW 00pa3oBaTelbHOU
nporpamMMbl: MeHemKMeHT, TeXHONOTMH JENOBBIX KOMMYHHUKAIMil B MpodecCHOHATbHOU
JEATEIbHOCTH, OKOHOMMKA W  NpEeANpUHUMATENbCTBO, IlpuHATHE W uCHONHEHHE

TrOCyIapCTBEHHBIX  pemieHudd,  MHpopmanmonHoe  obecnieueHne  mpodeCCHOHATBHON
nestenpbHOCTH,  CoIMaabHO-3KOHOMHMYECKass ~ craThctuka, [lpaBo,  ['ocymapcTBeHHOE
perynupoBaHue SKOHOMUKH u TEPPUTOPUAIBHOTO pa3BUTHS, besonacHocTh

KU3ZHEJEATENIbHOCTH, Y TIPaBIIEeHUE YEIOBEYECKUMU pecypcaMu, MapKeTUHT TEPPUTOPUIA.
JluciumuinHa HarpasiieHa Ha (GOPMUPOBAHHE CIICIYIOIINX KOMIICTCHIIMN BBITYCKHHKA!
OIIK-2 - cnocoben pa3pabarhiBaThb M PEAU30BHIBATH YIIPABICHYECKUE PELICHUS, MEPHI

PETYJIHPYIOMIETO  BO3JCHCTBUS, B TOM  YHUCJIEC  KOHTPOJBHO-HAJ30pHBIC  (DYHKIUH,

rOCyIapCTBEHHbIE U MYHHUIHUIAJIbHBIE TPOrpaMMbl Ha OCHOBE aHajHW3a COLHUaIbHO-

SKOHOMHYECKUX TIPOIECCOB B 4YaCTH WHAWKaTopa jgoctixkeHus kommereHmun OITK-2.1

(mpuMeHSIeT TEXHOJIOTUH MOJATOTOBKY, IPUHATHS U PeallM3alluy YIIPABICHUECKUX PEUICHH).
Conepxkanne IuCHUILTUHBI «Pa3paboTka ymnpaBIEHUYECKUX PEIICHHI» OXBAThIBACT KPYT

BOIPOCOB, PaCKPHIBAIOIIUX (PYHKIIMH PEIICHUH B OPraHU3alMH MPOLecca YIpaBICHUS, OCHOBbI

METOJIOJIOTUA W TEOpUU Pa3pabOTKH YIPABICHUYECKOTO pEIICHUs, THUIOJOTUM, YCIOBUS U

(dakToOpbl KauecTBa YNPABIEHYECKUX pELICHHUH, IEJeBYI0 HAMpPaBIEHHOCTh YIPABICHUYECKUX

pelIeHuid U ee B3aWMOCBSI3M C BBIOOPOM albTEpHATHB JAEUCTBUN, OCOOEHHOCTH pa3paboTKu

YIPABJICHUYECKUX PELIEHUH B YCIOBHSIX HEOINPEACICHHOCTH W PHUCKA, OpraHW3allMOHHbIE U

COITMATLHO-TICUXOJIOTHYECKUE OCHOBBI Pa3pabOTKH YIPaBIECHYECKUX PEIICHUH, OPTraHU3aIlUI0 U

KOHTPOJIb UCIIOJTHEHUS YIIPABICHUYECKUX PEIICHHM, CUCTEMbI OTBETCTBEHHOCTH MOJIENN, METObI

Y TEXHOJIOTUU Pa3pabOTKHU yIPaBIEHYECKOTO PEIICHUSI.

OO0mas TpyJO0eMKOCTh OCBOEHHUSI TUCIHIUIMHBI cocTaBiseT 11 3aueTHwix eauHuil, 396
4acoB, B TOM YHUCJIE:

- 11 04HOH (popMbl 00yueHHsI - KOHTaKTHas paboTa MpernojaaBaTelis co cTyieHToM - 184
yaca (68 yacoB - 3aHATHS JEKIUOHHOTO Tuma, 108 wyacoB — 3aHATHS CEMHUHAPCKOTO THIIA,
KOHCYyJbTallMK - 4 daca, TMpOMEXKYTOuHas aTTecTtanus- 4 daca), caMoCTosATelbHas pabora
CTyneHTa -212 yacos,

- IS OYHO-3a09HOM (POpMBI OOYyUEHHUSI - KOHTAKTHAsl paboTa MPEnoaaBaTelis Co CTyICHTOM
- 60 yacoB (24 yaca - 3aHSATHUS JEKIMOHHOTO THIA, 28 YacOB — 3aHATHS CEMHHAPCKOTO THIIA,
KOHCYJIbTallMU- 4 dYaca, TPOMEXYTOYHas arrecranus- 4 dYaca), caMOCTOsiITeIbHas pabora
cTynenra -336 4yacos.

[IpenonaBanue IUCHIMIUIMHBI BEAETCS HAa O4HOM ¢opme oOydeHuss Ha 3 Kypce Ha 6
ceMecCTpe MPOJIOJKUTENbHOCThIO 18 Henenb (5 3aueTHbIX eAMHUI), HAa 4 Kypce Ha 7 ceMecTpe
MPOJOKUTENBHOCTBIO 18 Heenb (6 3aueTHBIX €AMHMIL), Ha OYHO-3a04HOM popme oOyueHus Ha
4 xypce B 8 cemecTpe U Ha 5 Kypce B 9 cemecTpe W MpeaycMaTpuBaeT MPOBEACHUE YUEOHBIX
3aHATUH CIIETYIONIUX BHUJIOB: JISKIIMH, B TOM YHCJI€ TTOTOYHBIE JICKIIUHU, MPOOJIEMHBIC JICKIINH,
MpakTHYecKue 3aHiATus B (opme pabOThl B MaNbIX TpyNHax, AUCKYCCHU, WHIWBUIYaTbHBIX U
TPYIIIOBBIX MPAKTUKYIOMUX YINPAXKHEHUAX, aHAIN3a KOHKPETHOW CHUTYaIlWH, JIEJIOBOW WIPHI,
camocTosTeNbHas paboTa 00yJIaroIIUXCsl, TPYITIOBBIC U MHAUBHIyaIbHBIE KOHCYJIbTAIUH.

[Iporpammoil TIpeayCMOTPEHBI CIEAYIOIIME BHABI KOHTPOJSA: TEKYUIMH KOHTPOJb
ycrmeBaeMOCTH B (opMe THCHMEHHOTO TECTUPOBAHMS, KOJUIOKBUYMa, TIOJTOTOBKU H
Mpe3eHTAllud JOKJIAJIOB C MPEe3eHTAIUSIMU, BBIIOJHEHHUS AyAUTOPHON KOHTPOJBHOM paboThI,
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BBITTOJIHEHHS U 3aIUTHI TPYIIIOBBIX MMPOEKTOB, MPOMEKYTOYHAs arTecTanus B hopme 3adera (6
cemectp / 8 cemectp) u ak3amena (7 cemectp / 9 cemectp).

OCHOBHBIC TIOJIOXKCHHUS JUCIUILIMHBI JIOJDKHBI OBITh UCIIOJNIB30BaHbI B JajbHEUIIEM MPH
HN3YUCHUU CJICAYIOIIUX JUCIUIIIINH: PernonanpHas OKOHOMUKa u HNHBECTULIMOHHAsA
NPUBJICKATEIbHOCTh ~ TEPPUTOPHH, YTPABICHUE TOCYJAPCTBEHHOH W MYHUIIMIIAIbHOMN
coOcTBeHHOCThIO, Cucrema  TroCyIapCTBEHHOIO M MYHULMIAIBHOIO  YIPaBIICHUS,
[ocymapcTBeHHass ¥ MyHHIOUDAIbHAs  ciayx0a, VYmpaBlieHHE TOCyJapCTBEHHBIMH U
MYHUIMIIAJIbHBIMU 3aKYIIKaAMU.

2. IlepeyeHb mNUIaHHPYeMBIX pe3yJbTATOB OOy4YeHUS] MO AWCHMILIMHE (MOAYJIIO),
COOTHECEHHbIE C IVIAHUPYEMBbIMH Pe3yJbTATAMHU 0CBOCHHS 00Pa30BaTeIbHOI POTrPaMMbl

Ne NHunekc [1nanupyemsble pe3yiabTaTbl O0yUEHUs
NI | KOMIIETCHIIWH, (KOMITETEHIINH, HHAUKATOP TOCTHIKECHHS KOMIIETCHIIHH )
WHJMKATOP
JNOCTUKCHUS
KOMIIETEHIINHU
1 OIIK-2 crioco0eH pa3palaTbiBaTh M PEAIN30BBIBATH YIPABJICHUYECKUE DPELICHHUS,

MEpbI PErYIUPYIOLIEr0 BO3AEHCTBUS, B TOM YHCIIE, KOHTPOJIbHO-HAI30PHbIE
(GYHKIIMM, TOCYIAapCTBEHHbIE W MYHHUIMIAIbHBIE MPOrpaMMbl Ha OCHOBE
aHaJIM3a COLMAIbHO- YKOHOMUYECKUX IIPOLIECCOB B YACTH:

OIIK-2.1 - npuMeHseT TEeXHOJIOTUU MOATOTOBKH, MPUHITHS U peaTu3aliu
YIPABICHYECKUX PEIICHUN.

3. Mecro gucuumiunasl (Moay.as) B crpykrype OIIOII:

JucnuminHa «Pa3paboTka ynpaBlIeHYECKHX PELICHU» SBISETCS 4acThIO MEPBOrO OJIOKa
nporpaMMbl  OakanaBpuaTta o HampabieHuto mnoiarotoBku 38.03.04 «locymapcTBeHHOE U
MYHUIIMNIAJIbHOE YIpaBlieHUuEe», MNpopuib MyHUIUMNAIbHOE YIpaBIEHHWE U OTHOCUTCS K
00s13aTeJIbHON YaCTH MPOrPaMMBbI.

W3ydyeHrne AaHHOW NHCUUIUIMHBI Oa3upyercs Ha 3HAHMSX, MOJIYYEHHBIX MPH HU3YyYEHHUH
JUCLHMIUIMH 0a30BOM M BapuUaTHBHOM 4YacTel mepBoro OJIOKa OCHOBHOW 00pa30BaTeNbHOI
nporpaMmel: MeHemkMeHT, TeXHOIOrMM JAeloBbIX KOMMYHHKAaMi B NpoQeccHOHaNbHON
JNEATEIIBHOCTH, OJKOHOMHMKAa W  NPEAIPUHUMATENbCTBO, [IpuHATME W HCIIOJIIHEHHE

roCyJapCcTBEeHHbIX  pemeHudt, Muadopmammonnoe  obecrnedueHue  npodecCHoHATBHON
nestenbHOCTH,  ColManbHO-dKOHOMHMYECKass  craTtucTuka, IIpaBo,  [ocymapctBeHHOE
peryinupoBaHue SKOHOMUKU 51 TEPPUTOPUATIEHOTO pa3Butus, be3onacHoCTh

JKU3HEACATEIIBHOCTH, YIIPABICHUE YEJI0BEYECKUMHU pecypcaMu, MapKeTUHT TEPPUTOPUHL.

®opmupoBanne komrereHimu  OIIK-2 wHaumnaercss B jaumcnuiuinHe [lpusATHE U
UCIIOJTHEHUE TOCYJapCTBEHHBIX PEUICHUH (3 ceMecTp), MpoaoinKaeTcs B JaHHOW nucuuruimHe (6,
7 ceMmecTpbl), M 3aKaHUYMBAETCS B JUCLUUIUIMHE YTpaBiIeHHE COLUATbHO-IKOHOMUYECKUM
pa3BUTHEM TEPPUTOPHIL (8 cemecTp).

OcHOBHbBIE TIOJIOKEHUS JAMCUUIUINHBI JOJDKHBI OBITh HCIIOJNB30BaHbl B JallbHEHIIEM IPU
U3YyYEHUU CIEAYIOIUX JUCLMIUIMH: PeruoHanbHas SKOHOMHMKAa M WHBECTULMOHHAsS
IIPUBJIEKATEIBHOCTh ~ TEPPUTOPHUH, YIpaBICHHWE TOCYJApCTBEHHOM M  MYHULHNAJIBHON
coOCcTBeHHOCThIO,  CuHCTeMa  TOCYyJapCTBEHHOIO M MYHHUIMIIAQIBHOTO  YIpPaBJICHHUS,
['ocynapcTBeHHass M MyHUIUNAJbHas Coyx0a, VYIpaBieHHEe TOCYJAapCTBEHHBIMU U
MYHULIMINIAJbHBIMU 3aKYIKAMHU.

© PI'YTHUC




®EIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATE/IbHOE CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVCKHUM TOCYIAPCTBEHHBIVI YHUBEPCUTET —
TYPU3MA V1 CEPBUCA» Aucm 4 us 78

4. O0beM IMCHUILVIMHBI (MOAYJsl) B 3a4€THBIX €IUHHIAX C YKA3aHHEM KOJHYeCTBA
aKaJeMH4YeCKHX YacOB, BbIJeJEeHHbBIX HAa KOHTAKTHYI0 padoTy oO0ydamommxcs ¢
npenogasarejieM (Mo BHUAAM Y4YeOHBIX 3aHATHH) W HA CaMOCTOAATEJIbHYI0 PpadoTy
00y4YarIMuXCcs

OO0mias TpyA0eMKOCTh JUCIHUIUIMHBI cocTaBisieT 11 3aderHspix exunaun)/ 396 akaj.dyacoB

(1 3aueTHas eqUHUIIA COOTBETCTBYET 36 aKaJeMUYECKUM YacaM)

Juist ounoii popmbl 00yUeHust:

Ne Bunpl yueOHOI AesTenbHOCTH CemecTpbl
n/n Bcero 6 7
1 KonTakTHasi padoTa o0yuyaommxcsi 184 92 92
B TOM YHCIIE! - - -
1.1 3aHATHUS JTEKIMOHHOTO TN 68 34 34
1.2 3aHATHS CEMUHAPCKOTO TUTIA, B TOM YHCIIE: 108 54 54
CeMuHapbl
JlaGopaTopHbIie paboThI
[IpakTHyeckue 3aHsATHS 108 54 54
1.3 Koncynpranuu 4 2 2
2 CamocTosiTeJIbHAsA padoTa 00y4aImMXcs 212 88 124
3 dopma NpoMeKyTOUHOI aTTecTAalNH (3a4eT, 4 3auer K3
IK3aMeH) 2 2
4 OO01mmas TpyI0eMKOCTh qac 396 180 216
3.e. 11 5 6

JL1st 04HO0-3204HOM GopmMbl 00yUeHUsI:

Ne | Buabl y4eOHOM NeATEJILHOCTH Cemectpsl
n/n Bcero 8 9
1 KonTakTHas padoTa o0y4yaommxcsi 60 30 30
B TOM 4YHcJIe: - -
1.1 | 3aHsiTHS JIEKIIUOHHOTO THUIA 24 12 12
1.2 | 3aHsaATHSA CEMMHAPCKOIO THIIA, B TOM YHCJIe: 28 14 14
CemuHapsbl
Jlaboparopubie padoThl
IIpakTHYecKHe 3aHATHS 22 14 12
1.3 | Koncyabranuu 4 2 2
2 CamocrosiTejibHasi padoTa 00y4aIOIIMXCH 336 150 186
3 ®dopmMa  NPOMEXKYTOYHOHl  aTrrecTanMu  (3a4er, 3aver IK3
IK3aMeH) 4 2 2
4 O01mas TpyA0eMKOCTh qac 396 180 216
3.e. 11 S 6
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5. Conep:kaHue QUCHMIUIMHBI (MOAYJisl), CTPYKTYPUPOBAHHOE MO TeMaM (pa3aesaM) ¢ yKa3aHHEM OTBEJIEHHOr0 HA HHUX KOJUYeCTBA

AKAACMHUYICCKHUX YaCoB U BU/10B y‘leﬁHbIX 3aHATHH

st ounoii gopmbl 00ydeHusi:
Bunbl yueOHbIX 3aHATHH 1 (POPMBI X TPOBEACHUS
o KonrakTHas pabora o0y4arommxcs ¢ -
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1 Paszgen 1. 1.1. BosunkHOBEeHME HayKH 00 2 TTorounas 4 JCKYCCHS 6 Osnakomiieane ¢ OBC,  o06o6mienue
Teoperndeck | ynpaBICHUECKHX PEILICHHAX JIeKIHsS JIEKIIMOHHOTO MaTepHaa
M€ OCHOBBI
2,3 paspaboTku 1.2 CymuHocTts u ocobennoctu | 4 ITorounas 4 paboTa B MajbIX 6 | IlomroroBka K NPaKTUYECKOMY 3aHATHIO,
yrpabienuec | YIPABICHYCCKHX PELICHHM JIeKIUs rpymnmnax npeaycMaTpuBaroiias HM3y4eHHe HaydHO-
KHX PelIeHHIA NPaKTHYECKOTO0 Marephajia IO 3aJaHHBIM
BOIIPOCaM
3-5 1.3 Tumonorust ynpaBJIieHYeCKUX PEIIeHNH 4 IToTounas 4 paboTa B MaJIbIX 6 | Pabora B DBC, 0000mIcHHE JIEKIIHOHHOTO
JIeKIUs rpymnmax Mmarepuana. [loaroroBka wmarepuaiga K
IPYIIIOBOMY IIPOEKTY.
5,6 1.4 YcnoBus u hakTopbl KauecTBa 2 IHotounas 4 aHamu3 6 | [logroroBka K NpPaKTHYECKOMY 3aHATHIO,
YIPaBIEHYECKUX PEIICHUI JIeKIs KOHKPETHOH npeaycMaTpHuBaioIias M3y4eHHe HaydHO-
CUTYaIlH NPaKTHYECKOTO0 Marephajia 0 3aJaHHbIM
BONpPOCAaM, MOJrOTOBKA K  TEKYyIeMy
KOHTPOJTIO
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Howmep Henenu cemectpa
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Texkyuuii KOHTpoJIb 1. KoanoxkBuym
2.1 Hayunsle moaxosl K pa3paboTke 2 [pobnemu 4 WHIUBUAYaIEHOE 6 Pabora B OBC, 060011cH1E TEKIIHOHHOTO
YIpaBJICHICCKUAX PEIICHUN asi JIeKIHs MPaKTHUKYIOIIEe MaTepuaa
yIpaxHEHHUE
2.2 lleneBast OpueHTAIUS YIIPABICHYECKUX 2 | Ilotounas 4 aHaIIN3 6 | Pabota B DBC, 0000I11IeHIE JTEKIIHOHHOTO
peleHui JIEKLIUSA KOHKpPETHOU Marepuana
CUTYaIlHu
2.3 TIpuHATHE peuIeHui B OpraHax 2 | Iorounas 4 aHau3 6 | Pabora B OBC, 000011eHIE JIEKIHOHHOTO
rOCYJIapCTBEHHOTO (MyHHIIUIIAIBHOTO) JICKITUS KOHKPETHOMH MaTepuaa, MoJroToBKa K TeKyIeMy
yIpaBICHUS CUTYyaIMu KOHTPOJIIO
Tekyuuii KOHTPOJIb 2. IIpe3enTanus
JAoKIaAa
3.1 TexHomorus pa3padOTKU YIPABICHYSCKUX 4 | Tlotounas 4 | uHIUBUAYAIBEHOE 6 | IloaroroBka K MPaKTHYECKOMY 3aHSATHIO,
peleHui JIEKIAS MPAaKTHKYIOIIEEe MpeyCMaTPUBAOIAS H3YICHHUE HAYIHO-
yIpakHEeHHE MPAaKTUYECKOTO MaTepralia 1o 3aaHHBIM
BorpocaM [loAroroBka mMaTepuaia K
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TPYIIIOBOMY IIPOEKTY.
3.2 ®opMBI IOATOTOBKH U pea3aliui 2 | Ilotounas 4 JIeIIoBast Urpa 6 | IloaroroBka K MPaKTHYECKOMY 3aHSATHIO,
YIpaBJICHICCKUAX PEIICHUN JIEKITUS MpeyCMaTPUBAIOIIAS H3yICHHUE HAYIHO-
MPAaKTUIECKOTO MaTepralia 1o 3aaHHBIM
BOTIPOCAM.
3.3 Ponp genoBedeckoro (axkropa B mporecce 2 | Iorounas 4 MpPaKTUKYIOIIEee 6 | [loaroroBka K MPakTUYECKOMY 3aHSTHIO,
a3pabOTKH YIIPaBICHYSCKOTO PEUICHUS JIEKIUS TIpa’KHCHHE MpeyCMaTPUBAIOIIAS H3yICHHUE HAYIHO-
o
MPAaKTUIECKOTO MaTepralia 1o 3aaHHBIM
BOTIPOCAM.
3.4 ConmanbHO-TICUXO0JIOTMYECKHIE OCHOBBI 2 | Iorounas 4 aHaau3 6 | Pabora B DBC, 00001IeHNE TEKITHOHHOTO
pa3paboOTKH yNpaBIeHUYSCKUX PEIICHUI JIEKLINS KOHKPETHOM Marepuana
CUTYyaIlHU
3.5 DTudeckre OCHOBHI pa3pabOTKH 2 | Iorounas 4 aHanm3 6 | Pabora B DBC, 0000mIcHHE JIEKIIHOHHOTO
YIPaBJICHYCCKUX peHIeHI/Iﬁ JICKIIU S KOHerTHOﬁ martepuala, IIOAT0OTOBKA K TCKYIIEMY
CUTYaIlH KOHTPOJTIO
JIACKYCCHS
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16 Texymmuii KOHTpOJIBb 3. AynuTopHoe
TecTHpPOBaHHUe
16, Pasnen 4 4.1 3¢ heKTHBHOCTD yIPaBICHIECCKUX 2 | Ilotounas 4 MIPaKTHKYIOIIEEe 6 | Pabota B OBC, 00001IEHIE TEKIIHOHHOTO
17 | S¢ppexrusno | pemennit JIEKINS yIpa>KHEHHE Marepuarna.
CTh aHaIH3
YIIPaBJIEHYEC KOHKPETHOU
KHUX peLIeHUI CUTyalnun
17. 4.2 KoHTpOJIb peanu3anuy yIpaBIeHIeCKAX 2 | Ilotounas 2 MIPaKTHKYIOIIEEe 10 | Pabora B OBC, 0600meHne ISKIIMOHHOTO
18 penIeHui JIEKINS yIpa>KHEHHE Marepuasa, HOATOTOBKA K TeKYIIEMY
aHaIH3 KOHTPOJTIO
KOHKPETHOMI
CHUTYaIlN
18 Tekyuuii KOHTPOJIb 4. 3amura
rpynimoBoro
NMPOeKTa
Kouncynabranuu 2 | ILUu
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) aznen 5. . accu(uKanus METOJIOB pa3paOdOTKH OTOYHAs MPaKTUKYFOIIIEe abora B 000011IeHNE JIEKITMOHHOTO
1,2 | Pasmen5 5.1 Kn o 4 | 1I 6 14 | Pa6 9BC, 0000
Mertobt YIpaBJICHICCKUAX PEIICHUN JICKIIHS yIpakHeHHE MaTepuaa
TIPUMEHIEMBI
34 | cHa cTamum 5.2 MeTo/ipl IMarHOCTUKH po0IieM 4 IToTounas 6 JIeJI0Bas urpa 14 | uzydeHune Hay4yHOU u HAay4HO-
TIO/ITOTOBKH JICKIUS METOOMYECKOH 0a3pl 10 IMOCTaBICHHOMH
yIpaBieHYeC nmpobaeMaTuke
KUX peIIeHUN
5,6 p 5.3 MeToab! Lenenoaaradus U BEISIBICHUS 4 TToTrounas 6 ZenoBast urpa 14 | IloaroroBka K MNPaKTUUYECKOMY 3aHATHIO
y )
aNbTEPHATHB JIEKIIUS MpeayCMaTPUBAOIIAS H3YUYCHHE Hay4HO-
MPAaKTUYECKOTO MaTepuayia M0 3aJaHHBIM
BOMpPOCaM, IOATOTOBKAa K  TEKyLIEMY
KOHTPOJIIO
6 | Pasnen6. Texkymuii KOHTPOJIH 1. AyauropHast
Metoast KOHTPOJIbHAS
TUTAHUPOBAHH paGota
U
7,8 | nporHo3upoB | 6.1 MeToabl MPOrHO3UPOBAHUS 4 TToTounas 6 HHIUBUIYaIbHOE 14 | IToaroroBka K IPaKTHYECKOMY 3aHITHIO
b
aHus JIEKIIUS MPAaKTHUKYIOIIEe MpeyCMaTPUBAOIAS H3YICHHUE HAYIHO-
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

TyPMSMA M CEPBMCA» Aucem 10 uz 78
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yIpa)KHEHHE MIPAKTUYECKOTO MaTepuaa 1o 3aaHHBIM
BOTIpOCaM
9, 6.2 Tomonornveckrue METOIBI Pa3paboTKH 4 TTorounas 6 aHaIN3 13 | Pabora B DBC, 0000111€HKE IEKIHOHHOTO
10 YIPaBIEHYECKUX PEIICHUI JeKIus KOHKPETHOH Marepuasna, HOATOTOBKA K TeKYIIEMY
CHUTYaINH KOHTPOJTIO
10 Texymmii KOHTPOJIb 2. Koanoxksuym
11, 7.1 MeTozp!I BBIOOPA QIBTEPHATHUB B YCIOBUSAX 4 | Ilotoynas 6 MHIUBUAYaAIbHOE 14 | IloaroroBka K MPaKTUIECKOMY 3aHATHIO,
12 | p asnen 7 OTIpeNIeNIeHHOCTH JIEKITUS MIPAaKTHUKYIOIIee IIpeaycMaTpUBAOIIas H3ydeHNEe HayqHO-
MeToxbr yIpaKHEHHE MIPAKTUYECKOTO MaTepuaa 1o 3aaHHBIM
MPUMEHSIEMBI Bompocam
13, | cHacran 75 Mm 4 6 13
, 5 .2 Mertojp! BEIOOpa aJIbTEPHATHB B YCIIOBUSIX [HoTounas JUCKYyCCHs, Pa6ota B OBC, 060011eH1E JIEKIIHOHHOTO
14 | BbOOpa OTIpeNIeIEHHOCTH U pUCKa JIEKITAS aHaIn3 MaTepHaia, MoAroTOBKa Mpe3eHTaINH,
albTCpHATHE KOHKPETHOM JIOKJIQJI0B TI0 OCHOBHOMY MaTepuaiy,
CUTYaIlH MOJITOTOBKA K TEKYIIEMY KOHTPOIIIO
14 Texymuii KOHTpOJIH 3. AyauTopHoe
TecTHpPOBaHHe
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15, | Pa3znen 8. 8.1 MeTo/b! cOrnacoBaHus U yTBEPIKICHUS 2 | IMoTounas 6 aHau3 14 | IloaroroBka K MPaKTUIECKOMY 3aHATHIO,
16 | Meromsl peleHui JIEKLIUSA KOHKPETHOM NpEeIyCMaTPUBAIOIIAs] U3YUYEHHUE HAYIHO-
peanuzanuu CHUTYaI1N MPaKTHYECKOro Marepuaa o 3aaHHbIM
yIpaBJieH4ec BOIIPOCaM
KOTO
16- peleHys 1 8.2 Metonp! otieHKH 3 HEKTHBHOCTH 4 TTorounas 6 MIPAaKTHKYIOMIEEe 14 | Pabora B DBC, 0000111€HKE IEKIHOHHOTO
18 | ouenku peIeHwi JIEKIUS yIpakHeHHE MaTepHala, MOJroTOBKa K TeKYIIeMy
pe3yJIbTaTOB KOHTPOJIIO
18 Texkyuuii KOHTPOJb 4. 3ammura
rpynioBoro
NpoeKTa
KoHncyabTanuu 2 | ILUu
IIpomexyTouHas aTTecTanms — IK3aMeH — 2 yaca
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 12 uz 78

Joist 0uH0-32049HOI hopMbI 00yUeHHSI:

Bunb! yueOHBIX 3aHATHH U (POPMBI HX TIPOBEACHHS

KonrakTHas pabora o0y4arommxcs ¢
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Paszgen 1. 1.1 Bo3HukHOBEeHNE HAYKH 00| 1 TTorounas 1 JCKYCCHS 10 | O3HakomieHHE C 9BC, 00001enne
Teopernueckue YIIPaBIEHYECKUX PEIICHUAX JeKIUs JIEKIIMOHHOTO MaTepHaa
OCHOBBI
paspaGoTKu 1.2 Cymmuocts u  ocobenHoctu | 1 IMoTounas | 1 | paborta B ManbIX 10 | ITogroToBKa K MPAKTHYECKOMY 3aHATHUIO,
yIpaBieHueckux | YNPABICHICCKHX PEIICHHUIT JeKIUs rpymnmnax IpeaycMaTpuBaloIias M3y4eHHEe Hay4HO-
perenuii MPAaKTHYECKOTO0 Marepuajia 110 3aJaHHBIM
BOIIPOCAaM
1.3 Tumonorust  ympasieHueckux | 1 [Morounas 1 | pabora B MajbIX 10 | Pabora B DBC, 0000uIeHHE JEKIMOHHOTO
pelieHui JIEKIUsA rpymnmnax marepuana. Ilogroroka Marepuana K
TPYIIIOBOMY IIPOEKTY.
1.4 YcnoBus u GpakTOpsI KauecTBa 1 IToTounas 1 aHaIu3 10 | TToaroToBKka K MPaKTUYECKOMY 3aHSTHIO,
YIPaBICHYECKUX PEIICHUIH JIEKITHS KOHKPETHOH MpeayCMaTpUBAlOIasl H3Y4YeHHE HAyJIHO-
CUTYaIlH MIPAaKTUYECKOTO MaTepuajga 10 3aJaHHBIM
BOTIpOCAaM,  IOJATOTOBKA K  TEKyIIEMY
KOHTPOJIIO
Paznen 2. Texyumui KOHTpPOJIb 1. Koninoxksuym
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«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

TyPMSMA M CEPBMCA» Aucem 13 uz 78
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Metononornueckue | 2.1 Hayunble moaxoms! K pa3paboTke 1 | IlpoGnemuas | 1 WHIUBUAYATbHO 10 | Pabora B DBC, 060011cHNE JIEKITHOHHOTO
OCHOBBI YIpaBIEHYECKUX PEIICHUN JICKITHS MIPAaKTHUKYIOIIee MaTepHuaia
pa3paboTku yIpaXHEHHe
YIIPaBIEHYECKUX
pereHuii 2.2 lleneBast opueHTaIMsA 1 | IlorouHas 1 aHaIM3 10 | Pabora B OBC, 0600mieHne TeKIMOHHOTO
YIPaBJIEHYECKUX PELIECHUI JIEKIUSA KOHKPETHOU Marepuana
CUTYyaIuu
2.3 TlpuHATHE pEeLICHHU B OpraHax 1 | [orounas 1 aHamm3 11 | Pabora B DBC, 0600meHne IEKITMOHHOTO
TOCYAapCTBEHHOTO (MYyHUIINIIAIBHOTO) JIEKIHS KOHKPETHOH Marepuaa, HOATOTOBKA K TEeKYIIEMY
TIPaBJICHUS CHUTYaINH KOHTPOJTIO
Paznen 3. yip yan P
OpraHH3atnontbie | Teyvimii kowrposs 2. IpesenTanus
U COIMAaJIbHO- NOKIAKA
TICHXOJIOTHYECKUE
OCHOBBI 3.1 TexHomorus pa3padOTKH 1 | orounas 1 MHIUBUAYaAJIBHO 10 | IMoaroToBka K MPakTHYECKOMY 3aHSTHIO,
paspaboTku YIPaBJIECHYECKUX PEIICHUIN JIEKLINS MPAKTUKYIOIIEE NPEeIyCMaTPUBAIOIIAs] U3YUYEHHUE HAYIHO-
YHIPAaBJICHYCCKUX YIpaKHEHUE [IPaKTUYECKOI0 MaTepuaa 1o 3aJaHHbIM
peHICHHH BonpocaMm [loaroroBka maTepuana K
IpYyNIIOBOMY IPOEKTY.
3.2 ®opMBI MOATOTOBKH U peaTN3aIliH 1 | orounas 1 JIeJI0Bas urpa 10 | IMoaroToBka K MPakTHYECKOMY 3aHSTHIO,
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CMK PTYTUC

Aucm 14 uz 78

Howmep nenenu cemectpa

HaumeHnoBanue
paszena

Paznen 4.

Buzpl yueOHBIX 3aHATHIA ¥ (POPMBI HX TIPOBEACHHS

KonrtaktHas paboTa oOydaromuxcs ¢
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YIPaBJICHYECKUX PEILICHUIN JIEKIMS npeaycMaTpHUBaloIas U3yueHne HayqHo-
MPaKTHYECKOro MaTepuaa o 3aaHHbIM
BOIIPOCaM
3.3 Ponp gyenoBedeckoro (axropa B 1 | IIpobnemuas | 1 JieNioBas urpa 11 | TloaroToBKa K MPaKTUIECKOMY 3aHATHIO,
npotecce pazpaboTKu JIEKIMs npeaycMaTpHUBarolas U3yueHne HayqHo-
YIPABJICHYECKOTO PEILICHHUS MPaKTHYECKOro MaTepuaa o 3aaHHbIM
BOIIPOCaM.
3.4 ConmaipHO-TICUXOJIOTHYECKHE 0.5 | ITorounas 1 aHaIN3 11 | Pa6ora B DBC, 060011eH1Ee TEKIIHOHHOTO
OCHOBBI Pa3pabOTKH yNPaBIEHYECKUX JIEKIHS KOHKPETHOH Marepuaia
pelieHui CUTYyaluu
3.5 DTryeckne OCHOBHI pa3pabOTKH 0.5 | IloTounas 1 aHanu3 11 | PaGora B ObC, 06001eHne JIEKIIMOHHOTO
YIPaBICHYECKUX PEIICHUI JIEKIHs KOHKPETHOH Marepuasa, HOATOTOBKA K TEeKYIIEMY
CUTYaINH KOHTPOJTIO
JICKYCCHSI
Texymuii KOHTPOJb 3. AyauTopHoe
TecTHPOBaHHe
4.1 3¢ heKTHBHOCTD yIPaBIEHIECKUX 0.5 | TloTtouHas 1 MIPAaKTHUKYIOIIee 11 | Pabora B OBC, 0600meHne JIEKITHOHHOTO
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D¢ beKTHBHOCTD pereHui JIEKITUS yIpakHEHHe MaTepHaa.
YIPaBIEHYECKUX aHaIM3
pelieHui KOHKPETHOU
CUTYaINH
4.2 KoHTpoub peanu3anuu 0.5 | Ilorounas 1 MIPAaKTHUKYIOIIee 15 | Pa6ora B OBC, 060011eH1E IEKITHOHHOTO
YIpaBIEHYECKUX PEIICHUN JIEKITUS yIpaxHEHHe MaTepHaia, MOAroTOBKa K TEKYIIEMY
aHaIn3 KOHTPOJIO
KOHKPETHOU
CHUTYaIlN
Texkyluii KOHTPOJIb 4. 3ammuTa
rpynioBoro
NMpoeKTa
Koncyabrauus 2 | T'HU
IIpoMeskyTouHasi aTTecTanus — 3a4yeT — 2 yaca
Paznmen 5. Mertoner, | 5.1 Knaccudukarus meto1oB 1 | orounas 1 MIPAaKTHUKYIOIIee 20 | Pabora B OBC, 060011eHIE JIEKI[HOHHOTO
pUMeHsIeMbIe Ha pa3paboTKN YIpaBICHYECKUX PEIIeHUI JIEKITUS yHOpaXHEHHE MaTepHuaia
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CTauu MOAroTOBKH | 5.2 MeTo/bl JUarHOCTHKH MPOOIeM 1 | Ilorounas 2 JIeIIoBast Urpa 20 | u3ydyeHHE HAYYHOW U HAyYHO-METOAMICCKOMN
YIPaBIEHYECKUX JIEKITUS 6a3sbl 10 TIOCTABICHHOM MTpobIeMaTrke
peleHui
5.3 Metop! 1eNenojaranus u 1 | Torounas 2 JIeNIoBast Urpa 20 | IlogroroBka K TPAKTHIESCKOMY 3aHATHIO,
BBISIBIICHUSI ATbTEPHATHB JIEKIIHS npeaycMaTpuBaromas M3ydeHue HaydHO-
MPAKTUYECKOTO MaTephayia MO 3aJaHHBIM
BOMpOCaM,  TOATOTOBKA K  TEKyIIEMY
KOHTPOJTIO
Pasnen 6. Texkyuuii KOHTpPOJIb 1. AyauropHasi
MeTozbr KOHTPOJbHAs
T
TUTAHUPOBAHUS U paGora
TIPOTHO3NUPOBAHMA 6.1 MeTopI MPOTHO3UPOBAHHS 1 | TIorounas 1 | uHAMBHIYyaNTBHOE 20 | ITogroroBka K TPAKTUYECCKOMY 3aHSATHIO,
JIEKIIHS MPaKTHUKYIOIIEe MpeIyCMAaTPUBAIOIIAS M3YYCHHEC HAYYHO-
yHpaKHEHHUE MPAaKTUYECKOTO Marepuajga 10 3aJaHHBIM
BOIpOcCaM
6.2 Tononoruyeckue MeTOIbI 1 | [Horounas 15 aHaIMu3 21 | Pabora B DBC, 0000mIeHNE JIEKIUOHHOTO
pa3paboOTKH YIPaBICHYCCKIX PEIICHUI JIEKIIHS KOHKPETHOU MaTepuaia, IOATOTOBKAa K  TEKyIIEeMY
CUTYyaIlHU KOHTPOJIIO
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Texkyuuii KOHTPOJIb 2. KoanoxkBuym
7.1 MeTozpI BBIOOpA aNbTEPHATHB B 2 | Iorounas 2 | MHOUBUIYaITBHOE 21 | TloaroTroBKa K MPakKTHIECKOMY 3aHSTHIO,
YCIIOBHAX ONPEACICHHOCTH JIEKLIMS MPaKTHUKYIOIIee MpeyCMaTPUBAOIIAS H3yICHHE HAYIHO-
Pasien 7. Metomsi YIpaXKHEHHE MPAKTUYECKOTO MaTepraia 1o 3a1aHHbIM
MPUMEHSIEMbIC Ha Botpocam
crajuy BelOopa 7.2 MeTozpI BHIOOpA aNbTEPHATHB B 2 | IloTtouynas 2 JCKYCCHS 22 | Pabora B DBC, 0000mIeHNE JEKIHOHHOTO
a/IbTCPHATHB YCIIOBHSAX ONPEACICHHOCTH U PUCKA JIEKLIMS aHaJIN3 MaTepuana, MOJTOTOBKA  IPE3CHTAIIHIA,
KOHKPETHOH JOKIIAZIOB 110 OCHOBHOMY  MaTepHhaiy,
CUTYaIlHu MOJITOTOBKA K TEKYIIEMY KOHTPOITO
Texkyuuii KOHTpPOJIb 3. AyaurtopHoe
TeCTHPOBaHHE
Pasnen 8. MeToasl 8.1 MeToasl corinacoBaHus 1 1 | INorounas 1 aHaIn3 21 | TloaroTroBKa K MPakTHYECKOMY 3aHSITHIO,
peanu3zarm YTBEPIKICHHS PELICHUI JIEKIUS KOHKPETHOMH MPEIyCMaTPUBAOINAS H3YYCHHUE HAYYHO-
YIPaBJICHYECKOTO CUTYyaIMu MPAKTUYIECKOTO MaTepraia 1Mo 3a1aHHbIM
pEIIeHHS U OIICHKH BOTIpOCaM
pe3yIbTaToOB
8.2 Mero/p! onieHKH 3P PEeKTUBHOCTH 2 | IlorouHas 1,5 | mnpakTukyromee 21 | Pabora B OBC, 060011eHIE JIEKI[HOHHOTO
peIIeHHA JIEKIUS yIpaKHEHHE MaTepuaa, MoAroToBKa K TeKyIeMy
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KOHTPOJTIO
Texkyuuii KOHTpPOJIb 4. 3ammura
rpynmnoBoro
NMpoeKTa

Koncyabranus

r,u

IIpoMeskyTouHasi aTTecTalMsA — IK3aMeH — 2 yaca
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6. IlepeyeHb yueOHO-METOAUYECKOT0 00ecevYeH sl I CAMOCTOSAITEILHON padoThl 00yYAIOIIMXCS M0 AU CHUILINHE (MOYJII0)
JJ1s1 caMOCTOSITENBbHOM pabOThI 10 TUCHIUTUIMHE 00YyJar0IInecs: UCTIONB3YIOT ClIeAyIolIee y4eOHO-METOInIecCKoe 00eCceYeHHe:

Ne Tema, Tpy10eMKOCTH B aKa/1.4. YyeoHo-MeToauueckoe odoecrneucHmue
n/n
1 | Bo3HUKHOBEHHE HayKH 00 yIpaBIECHUECKUX OcHoBHas JInTepaTypa
penieHusx, 6 ak. yacos / 10 ak. 4yacoB 1)  Banmun, K. B. Yopasnenueckue penienus : yueonuk / K. B. Banaun, C. H. Bopooses, B. b.
2 | CymHOCTh U 0COOEHHOCTH yIpaBlicHUeCKHX | YTKUH. - 11-e n3n., crep. - Mocksa : Jlamko u K, 2023. - 494 c. - ISBN 978-5-394-05340-5. - Teker :
pelicHuii, 6 ak. yaco / 10 ak. 4acoB anekTponHbiid. - URL: https://znanium.com/catalog/product/2084846 — Pexxum focTyma: 1Mo MOAMUCKeE.
3 | Tumosorust ympaBlIeHUYECKMX pEIICHHUH, 6 2) CwmmpHoB, D. A. Ynpasiendeckue peureHus : ydeOuuk / O. A. CmupHOB. — MockBsa :
ak. yacoB / 10 ak. yacos PUOP : MHWHOPA-M, 2023. — 362 ¢ — (Beiciee oOpazoBanue). — DOI:
4 V CIOBHS " daxTops! kauecta | https://doi.org/10.12737/2464. - ISBN 978-5-369-00521-7. - Tekcr anektponubii. - URL:
YIIPABICHUYECKUX pe]_ueHI/H‘/'[, 6 akx. yacor / 10 https://znanium.com/catalog/product/2018249 — Pexxum JOCTYyTIa: MO NOAIMCKE.
aK. 4acoB 3) ®arxyrauHos, P. A. Ympasienueckue pernenus : yueOuuk / P.A. darxyrauHoB. — 6-¢
5 Haqu])Ie [IOAXOJIBI K pa3pa60TKe n31a., Hepepa6. u gomn. — Mocksa : MTH®PA-M, 2021. — 344 ¢. — (BI)ICHIGG 06p330BaHI/Ie). - ISBN
YIIpaBIICHYECKUX pelreHuit, 6 ak. acos / 10 | 978-5-16-002416-5. - Texcr : snexrponnsrid. - URL: https://znanium.com/catalog/product/1228805 -
aK. 4acoB Pexxum noctymna: mo moamnucke.
6 | LleneBas opueHTamus  yIpaBlIeHUYECKHX JonoHUTEIbHAS JINTEPATypa
pemrenuit, 6 ak. gacos / 10 ak. uacoB 1)  Bapeimes, A. B. OcHOBBI pa3pabOTKH YIIPaBICHUYECKOTO PEIIeHus : yueOHoe mocodue / A.
7 [pussTHe peleHuit B opranax | B. bapermes. — Mockaa : NH®PA-M, 2023. — 164 c. — (Bsiciiee obpazoBanue: bakanaBpuar). —
TOCYIapPCTBEHHOTO (MyHULUITATBHOTO) DOl 10.12737/textb00k_59f18fd67a_54e9.78575180. - ISBN 978-5-16-017919-3. - Tekct
yIpasieHus, 6 ak. uacos / 11 ak. 4acos snektpoHHblii. - URL: https://znanium.com/catalog/product/1870407 — Pexum gocryma: mo
8 | Texuonorus paspaboTKu yrpaBieHYecKux | TOAIHCKE.
petieHuii, 6 ak. yacos / 10 ak. 4acos 2) bepexnas, E. B. Metoabl U MoIeny MPUHATHS YHOPABICHYSCKUX PEIICHUI : ydeOHOoe
9 ®opMBI  TOATOTOBKH M peann3amui nocobue / E.B. bepexnas, B.M. bepexnoit. — MockBa : UHOPA-M, 2023. — 384 c. + [om.
yIIpaBIEHUeCKNX PelieHnH, 6 ak. yacos / 10 | MATCPHATIEI [DnexTponHsIii pecypc].— (Briciiee oOpa3oBanue: bakanaspuar). — DOI 10.12737/975. -
K. 9ACOB ISBN 978-5-16-006914-2. - Tekcr AIIEKTPOHHBIH. - URL:
10 | Pomb uenoBeueckoro (akTopa B MPOLECCE https://znanium.com/catalog/product/1905116 — Pexwum gocTymna: 1o mojamnucke.
Pa3paBOTKH YIPABIEHYECKOTO PEIIEH s, 6 3) Kysuenosa, H. B. MeToisl pUHSATHS yIpaBISHUECKUX pelieHnH : yueOHoe mocobue / H. B.
ak. yacos / 11 aK. 4acos Ky3nenosa. — Mocksa : UH®PA-M, 2024. — 222 c. + [lon. marepuaisl [DNeKTpOHHBIN pecypc]. —
11 | ColuanbHO-TICHXOIOrNIecKHe ocrosr | (Beiciiee o0pasoBaHue). — www.dx.doi.org/10.12737/10400. - ISBN 978-5-16-018911-6. - Tekcr :

pa3paboOTKU yIpaBIEHYECKUX pelIeHuH, 6

anektponHbId. - URL: https://znanium.com/catalog/product/2076927. — Pexxum mocTyma: mo HOIMHuCKe.
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ak. gacoB / 11 ak. yacos

12

Ortuyeckue OCHOBBI pa3paboTku
yIIPaBJICHYECKUX pelieHuid, 6 ak. yacos / 11
aK. 4acoB

13

D¢ dexTuBHOCTD YIIPaBIEHUECKHUX
pemieHuit, 6 ak. yacon/ 11 ak. yacoB

14

Kontponp peanuzanuu  ynpaBIeHUYECKUX
pemenuii, 10 ak. vacoB / 15 ak. yacoB

15

Knaccudukanms  MeTonoB — pa3paboTku
yIpaBiIeHYECKUX pelieHni, 14 ak. dacos /
20 ak. 4acoB

16

Mertoasl AWMArHOCTUKH MpodieM, 14 ak.
gacos / 20 ak. 4acoB

17

Mertonpl 1enenoNaraHisi W BBISABICHUS
anbTepHaTHB, 14 ak. yacos / 20 ak. 4acoB

18

Mertosl mporuo3upoBanus, 14 ak. gacos /
20 ak. yacoB

19

Tomonmoruueckre  METOABI  pa3pabOTKU
yIpaBiIeHYeCKUX pelieHni, 13 ak. dacos /
21 ak. yac

20

MeTtonbl BeIOOpa anbTEPHATHB B YCIOBUAX
omnpeneaeHHoCTH, 14 ak. yacoB / 21 ak. yac

21

MeTtonbl BBIOOpa albTEPHATHB B YCIOBUAX
OTIPEICIEHHOCTH U pHUCKa, 13 ak. yacos / 22
aK. yaca

22

MeTtoapl COTJIACOBAaHHMS W YTBEPXKICHHS
pemenuit, 14 ak. yacoB / 21 ak. yac

23

MeTtoibl oLleHKH 3(PPEKTUBHOCTH PEIICHUH,
14 ak. yacoB / 21 ak. yac

4) Crpoesa, E. B. Pa3paboTka ynpaBiacHUECKUX pelieHuii : yueonoe mocooue / E.B. Ctpoesa,
E.B. JlaBpoBa. — MockBa: UH®PA-M, 2020. —128 ¢. — (Bsicmiee oOpa3oBanue: bakanaBpuar). -

ISBN 978-5-16-005222-9. - Tekcr : 3JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1006755
1)

7. ®oH/ OLIEHOYHBIX CPECTB /sl IPOBeIeHUs] TeKylleil U MPOMEKYTOYHOM aTTecTaluu 00y4AKIIUXCS 10 TUCHHUILINHE (MO1YJII0)
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7.1. IlepeyeHb KOMNETEHIUI ¢ YKa3aHHeM 3TanoB uX GOpMUPOBAHNSI B PoIlecce OCBOEHHUsI 00pa30BaTeJIbHOM MporpaMmmebl

Ne | Mupekc Coneprxanue Paznen aucuuruivHel, B pesynbraTe n3yueHus pasjerna JUCIUIUIMHEIL, o0ecrednBaronero GopmMmupoBaHue
I | KoMIle- KOMIIETEHIIHH, o0ecreunBaroIINiA STambl KOMITETEHIIMH, MHIMKATOP JOCTHXKEHUS KOMIETCHIIMH 00Y4alOIUNCs JOKEH:
TEHIINH, WHUKATOP ¢dbopmupoBanue 3HATh YMETb BJIAJIETh
MHUKATOP. JOCTUKECHHS KOMIIETEHIINH, UHAUKATOP
JOCTHUIXXCH KOMIICTCHIINU JOCTUXKCHUA KOMIICTCHIIUN
ust
IKOMIICTCHI]
uu
1 | OIIK-2 crocoOeH pa3zpalaThiBaTh U PEAIM30BbIBATh YIIPABIECHUYECKUE PEIICHUSI, MEPBI PETYIUPYIOLIET0 BO3AEHCTBYS, B TOM YUCIIE, KOHTPOJIBHO-

HaJI3OPHBIC (bYHKI_II/II/I, TOCYAAapCTBCHHBIC U MYHUITHUIIAJIBHBIC ITPOTPAMMbI Ha OCHOBC dHAJIM3d COLIMAJIBHO- SKOHOMHUYCCKUX ITPOLIECCOB

OIIK- 2.1 - npumeHnsieT
TEXHOJIOTHH
TIOJITOTOBKH, TIPUHATHS
U pealin3alnuu
yIpaBIeHYECKIX
peueHn i

Teopernueckrue OCHOBBI
pa3paboTku
yIPaBICHUYECKUX
peueHui;
Metononornyeckue
OCHOBBI pa3paboTKu
YIIPaBIECHUYECKUX
peueHui;
OpranuzanuoHHbIE U
COLIMAJIbHO-
IICUXOJIOTMYECKHE OCHOBBI
pa3paboTku
YIIPaBIECHUYECKUX
peuieHui;

O hekTHBHOCTH U
KOHTPOJIb pean3alyu
YIPABICHUYECKUX PELICHUI
MeTtopl IpUMEHSIEMBIE Ha
CTaJIuu MOJITOTOBKU
YNPaBIEHUYECKUX PEICHUM

-CYILIHOCTHYIO OCHOBY,
(GyHKIIMN, 0COOEHHOCTH
YIPaBIECHYECKUX PEILICHUM;
- pOJIb U 3HAYECHHE PELICHUN
B JIESITEIBHOCTH
PYKOBOIUTEILS;

- TUTIOJIOTHIO, (PaKTOPBHI,
IIYTHU IOBBIIICHUA Ka4CCTBa
YIPaBIECHYECKUX PELLICHUM;

- BUJIbI OTBETCTBEHHOCTH 3a
MOCIIEACTBUSI IPUHATHS
peLIeHu;

- YCIIOBUS MOSIBIICHUS
HEOIPEEeIEHHOCTH U
PHUCKOB;

-KpUTEPUU MPUHIUIIBL,
METO/Ibl, UHCTPYMEHTHI
OLICHKH 3(pPeKTUBHOCTU
YNPaBIEHYECKUX PEIICHUN;

- BBISIBJISITH IPOOIIEMHBIE
CUTYaIluH, TpeOyroue
pa3paboTKU U MPUHATUS
YIPABJICHUYECKUX PEUICHUN;
- BBIBIISITh
TUIIOJIOTUYECKUE
0COOEHHOCTH MPOOIEMHBIX
CUTyalluil B AESITEIbHOCTU
OpraHu3aluy;

- OIPENENATh apaMeTphbl
KauecTBa YIpPaBIE€HYECKUX
peuieHui;

- IPUMEHSTh METO]IbI
paszzeneHus
OTBETCTBEHHOCTH 3a
pe3ynbTaThl IPUHATUS
YIPaBJICHUYECKUX PEUICHU;
-CTaBUTh LEIU U
dbopmyaupoBaTh 3a71a4H,

HaIlTpaBJICHHBIC HA

- HaBBIKAMHU
OTIpeieIeHuUs
IPUOPHUTETOB
pa3pabOTKU U IPUHSTHUS
yTpaBJIEHYECKUX
peuieHui;

- HaBBIKAMHU
NPUMEHEHHS IPUIHHHO-
CJIEZICTBEHHOTO aHaIn3a
po0OJIeMHbIE CUTYALIUH,
TpeOyromiei NpUHATHS
YIIPaBJIEHYECKOTO
pelIeHus;

- IpUEeMaMH OIICHKH
BITHSTHUS
yIIPaBJIEHYECKUX
peneHni Ha pe3yIbTaThbl
JeSITebHOCTH
OpraHu3aINi;

- METOIaMHU

© PI'YTUC




OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

CMK PTYTUC

Aucm 22 uz 78

MeToabl IIIaHUPOBAHUS
MIPOTHO3UPOBAHHMSI
MeToabl MpUMEHsIeEMbIE Ha
cTanauu BeIOOpa
albTCPHATHB

- OCHOBBI KOHTPOJIS
BBITIOJTHEHUS
YIPaBJICHUYECKUX PELICHUN;
- (hOpMBI KOHTPOJIS 32
WCIIOJTHEHUEM
roCy/1apCTBEHHBIX
pEIICHUI;

pean3aiuio
npodeccuoHaTbHBIX
GbyHKIMI pyKOBOJIUTEIS;

- OCYIIECTBIIATH OTOOP
METOJIUYECKUX TPHUEMOB
pa3paboTku, BbIOOpa U
MPUHSITHS YIPABICHUYECKUX
pELICHUH B yCIOBUAX
OTIpEeIeIEHHOCTH,
HEOIpeIeIEHHOCTU U
PHUCKOB;

- OCYLIECTBJIATH COLIMATIBHO-
HKOHOMUYECKYIO OLEHKY
pe3yIbTaTOB MPUHSATHUS U
peanuzanuu
YIPABICHUYECKUX PEUICHUN;
- (hopMupoBaTh
allbTepHATHBHBIE BAPHAHTHI
yIpaBJIEHYECKUX peIIeHUH
10 OIOJKETUPOBAHUIO U
CTPYKTYypE
rOCy/1IapCTBEHHBIX AKTHBOB.

onpeeneHus
IIPUOPUTETOB LIEIEBOI
OpUEHTALINH
yIpaBIEHYECKUX
pELLICHMI;

- HaBbIKaMU aHaJIn3a
aIbTEPHATUBHBIX
BapHaHTOB
YIPABICHUECKUX
peUIeHUH B yCIOBUAX
ONPENIETICHHOCTH,
HEOIPEIEIEHHOCTH 1
PHUCKOB;

-HaBbIKAMU
MOHUTOpPUHIA
BBITNIOJTHEHUSI IPUHSATOTO
YIPaBIEHYECKOTO
pelIeHus;

- METOJIaMH OLIEHKH
SKOHOMHUYECKOUN U
COLIMAJIbHOU

s dexTuBHOCTH
rOCyIapCTBEHHBIX
peuieHui;

- IpUEMaMHu
MOHHUTOPHHTA Ipolecca
pa3paboTKu u
BBIMIOJTHEHUS
rOCy1apCTBEHHBIX
penieHui.
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7.2 Onucanue nokasarejed 1 KpUTepHeB OLlEHUBAHNSI KOMIIETEHIMIA HA Pa3HbBIX dTanax ux GopMuUpoBaHHs, ONIMCAHNE IKAJI OIEHUBAHUS

Iloka3aTean .
Pe3yabTaT 00y4yeHus M0 JUCHMUILINHE Kpurepuii oueHuBanus ITan ocBoOeHHUsI KOMIETEeHIIUA

OlleHUBAHUA

3HaHWE CYIIHOCTHOW OCHOBBI, GyHKIMH, | Komtoksuywm, moaroroska | CtyaeHT JIEMOHCTPUPYET 3HaHUE | 3aKpEIUICHUE CIIOCOOHOCTH

OCOOCHHOCTEH yIMPaBICHUYCCKUX PEIICHUN; JIOKJIAJIOB C CYILIHOCTHOM OCHOBHI, GyHKIUH, | IPUMEHSATH TEXHOJIOTUH

pOJIM ¥ 3HAYEHUS PEUICHUU B JEATEIbHOCTU Mpe3eHTaLUIMU 10 O0COOCHHOCTEH yNpaBICHUECKUX PEIIEeHUH; | MOATOTOBKH, MPUHSTHUSA Hu

PYKOBOIMTENS;  THIIOJOTHH,  (AKTOPOB, | MPEIIIOKEHHOW TEMATHKE, | POJIM M 3HAYCHUS PEIICHUN B JEATCIILHOCTH | pean3aIun YIPaBICHYECKUX

nyrei TTOBBIIICHHS KadecTBa ayIUTOPHOE PYKOBOJUTENSA; TUIOJOTHH, (PAKTOPOB, | peLICHHI

YIPABICHYECKUX peLICHU; BUJIOB TECTUPOBaHUE, nyrei MTOBBIIICHHS KadecTBa

OTBETCTBEHHOCTH 32 MOCJICICTBUSA IPUHATHS | AyAUTOPHAs KOHTPOJIbHAS | YIPABICHYECKUX pELIEHHI; BUJIOB

pelLICHHUI; TEXHOJOrHYECKUX Hu paboTa, BEITIOJIHCHHE U OTBETCTBEHHOCTH 3a MMOCJIE/ICTBUSA

OpPraHM3aIlMOHHBIX ~ OCHOB  pa3padOTKH, 3a11uTa rpyIrnoBoro NPUHATUS PELICHUM; TEXHOJOTUYECKUX M

BHIOOpAa ¥ TPUHATUSA  YIOPaBIECHYECKUX MpoeKTa. OpraHU3aIlMOHHBIX  OCHOB  pa3paboOTKH,

pEIICHN; OCHOBHBIX METOJOB pa3paboTKH, BHIOOpa W TPHUHATHUS  YIPABICHYECKUX

BHIOOpAa ¥ TPUHATUSA  YIPaBICHYECKHX pelieHui; OCHOBHBIX METOJIOB pa3pabOTKH,

pELIEHHUI; YCJIOBUU MOSIBIICHUS BHIOOpa W TPUHATHUS  YIPABIECHUYECKUX

HEOIPEIEICHHOCTH U PHUCKOB; KPUTEPUEB, PpELIEHNI; YCIIOBUU MOSIBJICHUS

MPUHIIUIIOB, METO/IOB, WHCTPYMEHTOB HEOIPEJIETIEHHOCTH U PUCKOB; KPUTEPHUEB,

OlIEHKH 3P PEKTUBHOCTH YHPaBIEHYECKUX IPUHIIMIIOB,  METOJOB,  WHCTPYMEHTOB

pELIEHN; OCHOB KOHTPOJSl BBINOJIHEHUS
YIIPaBIECHYECKUX peLIEHNI; BUJIOB
FOCYJIapCTBEHHBIX PEUIEHUW; METOJAO0B U
MIPUHIIMIIOB Pa3pabOTKU TOCYIapCTBEHHBIX

OLICHKH 3(P(PEKTUBHOCTH YIPaABICHUECKUX
pELIEHNI; OCHOB KOHTPOJIS BBINOJIHEHHUS
YIPABICHUYECKUX pELIEHHI; BUIOB
rOCylapCTBEHHBIX PEIIEHUN; METONO0B H

peuIeHuil; OCHOB CHCTEMBbl pealu3alyy MPUHLMIIOB Pa3pabOTKH TrocydapCTBEHHBIX

roCyAapCTBEHHBIX pELICHU; bopm pELICHU; OCHOB CHUCTEMBl pealn3aluu

KOHTPOJIS 3a HCIIOJTHEHUEM roCcyJapCTBEHHBIX peneHuit; dbopm

rOCYZapCTBEHHBIX PEIICHUM. KOHTpPOJIA 3a UCIIOJTHEHUEM
rOCYJapCTBEHHBIX PEIICHUH.

YMeHue BBISBIATH MPOOJIEMHbIE CUTYaIUH, Crynent JIEMOHCTPUPYET yMEHUE

TpeOyronme pa3pabOTKM U IPUHATHS BBISIBJIATD npoOJIeMHbIe CUTYallNH,
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YIPaBICHYECKUX  DPEHICHWH;  BBIABIATH
TUTIOJIOTHYECKUE OCOOCHHOCTH MPOOJIEMHBIX
CUTyallMiii B JESATEIbHOCTH OpTaHU3alluy;
OTIpeNIeNATh napameTpsl KayecTBa
YIPaBICHYECKUX  pEIICHWH; IPUMEHATh
METOBI pa3JeIeHUus] OTBETCTBEHHOCTH 32
pe3yNnbTaThl  MPHHATHS  YIPaBICHUECKHX
pEIIeHHIA; CTaBUTh LEIH U (HOPMYIHPOBATH
3a7a4yd, HANpaBJICHHbIE Ha pealn3aIHio
poheCCHOHATBHBIX byHKIHH
PYKOBOAUTEIS; OCYHIECTBIISAITh  OTOOP
METOAMYECKMX  TMPHUEMOB  pa3pabOTKH,
BBIOOpa W TPHHATHS  YNPaBICHYECKUX
pelieHuii B YCJIOBUSAX OIPEICIIEHHOCTH,
HEOIPE/IeIIEHHOCTH u PHCKOB;
OCYIIECTBIISITh CONMATBHO-3KOHOMUYECKYIO
OLIEHKY  pe3yJabTaTOB  MNPHUHATHA U
peanu3anyi  YOPaBICHYECKUX  PELICHHUII;
(dbopMHpOBaTh albTEpHATUBHbIE BapUAHTHI
YIIPaBJIEHYECKUX pemeHui o
010/ KETHPOBAHUIO u CTPYKType
rOCYJJapCTBEHHBIX aKTHBOB.

Bianenue HaBbIKaMU onpeencHus
MIPUOPUTETOB  pa3pabOTKU U NPUHATHS
YIPABIEHYECKUX  PELICHUH;  HaBBIKAMHU
MIPUMEHEHHsI NPUYMHHO-  CIIEICTBEHHOIO
aHanusa poOJIeMHbIE CUTyaluy,
TpeOylomeil MNpUHATUS  YIPaBICHYECKOTO
pelieHus; MpUeMaMu  OLEHKH  BIIMSIHMS

TpeOyromue pa3pabOTKH € TPHHATHS
YIPaBJICHYECKUX  PEIICHHI;  BBIABIATH
TUIOJIOTUYCCKHE 0COOEHHOCTH
NpOOJEMHBIX CUTYallMii B JESATEIBHOCTH
OpraHu3alliK;,  OINPEIENATh  [apaMeTphI
KayecTBa  YNPaBJICHYECKUX  PEIICHUH;
MIPUMEHSTh METO/IbI pazjiescHus
OTBETCTBEHHOCTH 32 PE3YJIbTAThl IPUHATHS
YIPaBJICHYCCKUX PEIICHUI; CTABUTH LIEIH U
(dbopMyIHpOBATh 3a/1a4M, HAIIPABICHHBIC HA
peanu3anuio npohecCHOHATBHBIX (QYHKIIUN
PYKOBOIUTENS;  OCYHIECTBIATH  OTOOp
METOJMYECKUX  TPUEMOB  Pa3pabOTKH,
BbIOOpa W TPUHATHS  YIPaBICHYECKUX
peIlICHUI B YCJIOBUSAX ONPEACICHHOCTH,
HEOIIPEIeIIEHHOCTH 1 PHICKOB;
OCYILECTBIIATH COLUAIBHO-I)KOHOMHUYECKYIO
OLIEHKY  pe3yNbTaTOB  TPHUHATHA  H
peanu3aly  yIpaBICHUECKUX pELICHUH;
(hopMHUpOBATh aNbTEPHATHBHBIC BAPUAHTEHI
yIpaBIECHUYECKUX peleHui o
O10’KETUPOBAHUIO U CTPYKTYype
rOCy/IapCTBEHHBIX aKTHBOB.

Crynent JEMOHCTPUPYET BJIAJICHUE
HaBBIKAMH  OMPEJEICHUS  MPHOPUTETOB
pa3paboOTKu M MPUHATHS YIPaBIEHYECKUX
peleHuit; HaBBIKAMH MIPUMEHEHUS
MPUYUHHO- CJIEICTBEHHOTO aHaiamn3a
npoOJeMHbIE  CHUTyaluu,  TpeOyromiei
NPUHATHS ~ YIPaBICHYECKOTO  PEIICHMS;

© PI'YTUC




YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK PIYTUC

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

Aucm 25 u3 78

VIPaBIEHYECKUX PEUICHUH Ha pPe3yibTaThbl
NESITEIbHOCTH  OpPraHu3allid;  HaBbIKaMU
METOJIaMU  ONpENEICHUS  IPUOPUTETOB
LIEJIEBOM  OpPUEHTALMU  YIPaBIEHYECKUX
pelIeHu; HaBbIKaMU aHaiM3a
ATbTEPHATUBHBIX BapHaHTOB
YIPABICHUYECKUX PEHICHUH B  YCIOBHUAX
OINpPENENIEHHOCTH, HEONPEAENEHHOCTH U

PHUCKOB; HaBBIKAMH MOHHUTOPHHIA
BBITIOJIHEHUSI TMPUHATOTO YIPABICHYECKOTO
pelICHHUS; METOJIaMH OLICHKH
SKOHOMHUYECKOI Hu COITMAJIbHOM
a¢ddexTuBHOCTH rocyJapCTBEHHBIX
pELIEHHUI; pueMamu MOHUTOPHUHTA

mporecca  pa3pabOTKM W BBIIOJHEHHUS
rOCYJapCTBEHHBIX PEIICHUM.

prueMaMu OLICHKHU BIIUSIHUS
YIPaBICHUYECKUX DPELIEHUI Ha Pe3yJbTaThl
NEeSTeIbHOCTH ~ OpraHu3allid; HaBbIKAMU
METOJIaMU  ONPEIEIIEHUS  MPUOPUTETOB
LEJIeBOM  OpPHEHTALUU  YIPaBICHUYECKUX
peueHui; HaBbIKAMU aHanusa
aIbTePHATUBHBIX BapUaHTOB
YIPaBICHUYECKUX PELIEHUH B YCIOBMSX
ONpEACNIEHHOCTH, HEOMPEACICHHOCTH U
PHUCKOB; HaBbIKaMU MOHMTOPHHIA
BBITIOJTHEHUS TIPUHATOTO YNPaBICHUECKOTO
pelieHus; METOIaMHU OLIEHKH
HKOHOMMYECKOI u COLIMaIbHON
3 HEKTUBHOCTH roCy/1apCTBEHHBIX
pelIeHU; nprueMaMu MOHHUTOPHUHTA
nporecca pa3padOTKH ¥ BBIIOJTHEHUS
rOCy/1IapCTBEHHBIX PEIICHUN.
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Kpurepun 1 mkajia oneHUBaHUS OCBOECHUS 3TANOB KOMIIETEHUM HA POMEKYTOYHOM
aTrecTaluu

[Topsimok, Kpurepuum M IIKajda OLIGHUBAHUS OCBOEHHUS J3TallOB KOMIETEHLUMH Ha
IIPOMEXYTOUHOM aTTecTallMu ompenenserca B cooTBeTcTBUU ¢ IlosojkeHueM o INpoBeleHUU
TEKYLIEro KOHTPOJIA YCIEBAeMOCTHM W IPOMEXYTOYHOM aTTecTaluu OO0ydaroumuxcs o
o0Opa3oBaTeNbHBIM IpPOrpaMMaM  BBICHIETO O0pa3oBaHHMs — MporpamMmaM OakajaBpuaTta,
oporpaMMaM  MarucTparypbl,  peaju3yeMblM 10  (eAepalbHbIM  IOCYJapCTBEHHBIM
oOpa3zoBarenbHbIM cTangapraM B ®I'6OY BO «PI'YTUCH.

Buanl CpeaACTB OICHUBaAHMS, IPUMECHACMBIX IIPU IIPOBECACHUHN TEKYIIECI0 KOHTPOJSA A
IIKAJbl OCHKHU YPOBHHA 3HaHHﬁ, YMeHI/lﬁ H HABBIKOB IIPHA BBINMOJHECHUHU OTACJIBbHBIX q)OpM
TEKYLIECIr0 KOHTPOJIsA

Cpeocmeo oyenusanus — koiokBuym: 0-10 Gasmos.
- o0111ee BpeMsi yCTHBIX OTBETOB Ha 2 BOIpoca cocTarisieT 6-8 MuHyT - 0-2 Oaiia;
- COJIEpKaHNEe OTBETOB OTPaKaeT UX MPABIWIbHOE TOHUMaHKE U u3siokeHue - 0-8 6amos.

Cpeocmeo oyenusanus — BBIOJHCHUE JTOKIAIOB C MPE3CHTAIUSAMHU IO MPEITI0KESHHOM
tematuke— 0-10 6asoB:

- 00beM jokana 4-6 ctp. - 0-2 6amna;

- pacKpbITHE TeMBbI JToKjIaaa - 0-5 6aios;

- OTCYTCTBHUE HE TOYHOCTEeH - 0-1 Ga;

- Ipe3eHTaIus aokiana - 0-2 Gamnna.

Cpeocmeo oyenusanus — nucbMeHHoe TectupoBanue: 0-10 6aos.

Bxmrouaer 10 TecTOBBIX 3a/laHMii, B KOKJIOM 33/JIaHUH 5 BapUAHTOB OTBETA, MPABWIHHBIN
otBeT — 1.

Kasxip1it mpaBMIIBHBINA OTBET HA TECTOBOE 3aJIaHME COCTaBisieT 1 Oasl.

Cpeocmeo oyenusanusi — BRITIOTHEHNE U 3alIUTa TPpynmoBoro npoekra — 0- 15 Gamios:
- nericTBue B koMaue - 0-2 Oamna;

- comeprkanue aoknana - 0-2 6ama,

- npe3enTanus — 0-3 6ama,;

- 3amuTa npoekta - 0-8 6amios.

Cpeocmeo oyenusanusi — BRITIOTHEHHUE ayTMTOPHON KOHTpObHOU padoTsl: 0-10 Gayos.

- 00BeM paboThl coctasiser 1,5-2 crp. - 0-2 6anna;

- cojepkaHue pabOThl PACKPHIBAET CTENEHb BJAJCHUS TEOPETHUYECKUM MaTEpUajoM U
apryMeHTHPOBAHHOCThH OTBETA Ha MOCTaBIEHHBII Bonpoc - 0-8 6asos.

Buabl cpeacTB ouneHHBaHMA, NPHMEHsIeMbIX NPH NPOBEJICHHH HPOMEKYTOUYHOM
aTTecTallMy U MIKAJIbI OLleHKU YPOBHS 3HAHMI, YMEHUIl U HABBIKOB MPHU UX BHINOJIHEHUHN

VYcTHBIE ompoc + TecTUpOBaHHE + BBINOJHEHHE NPAKTUYECKUX 3aJlaHHM/perieHue
CUTYallMOHHBIX 3a/1a4

[Ikana OLEHKH YpPOBHS 3HAHWH, YMEHMH M HABBIKOB IPU MPOBEAECHUHU MPOMEKYTOUHOM
aTTecTalluu

Ouenka Kpurepuu oniennBanus [Tokazarenu olieHUBaHUsA

—  TIOJHO PaCKpBITO coJiepKaHue | — OOyJaromuncs MIOKa3bIBACT
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«5» /3auer

MaTepuana;
MaTepuan
ONPENCICHHON
MOCIIeI0BATEIbHOCTH;
IIPOJEMOHCTPUPOBAHO CHUCTEMHOE H
ri1yookoe 3HAHUE IIPOrPaMMHOTI0
MaTepuana;

TOUYHO HUCII0JIb3YETCS] TEPMUHOJIOTHS;
[IOKAa3aHO YMEHHUE WUIIOCTPUPOBATH
TEOPETUYECKHE TMOJOKEHUS KOHKPETHBIMU
npuMepamMu, TMPUMEHITh HX B HOBOU
CUTYallUu;

OTBET MPO3BYYaAJ CAMOCTOSTEIBHO, 0e3
HaBOJALIUX BOIIPOCOB;
MIPOJIEMOHCTPUPOBAHA  CIIOCOOHOCTH
TBOPUYECKH MPUMEHSATh 3HAHUE TEOPHUH K
pelIeHHI0 MPOQECCHOHATBHBIX 33]1aY;
MIPOJIEMOHCTPUPOBAHO 3HaHUE
COBpPEMEHHON  y4eOHO Hay4HOU
JTUTEPaTypHI,

JIOTYIIEHbl OJIHA — JIB€ HETOYHOCTH
npu OCBEILEHUU BTOPOCTETIEHHBIX
BOIIPOCOB, KOTOpbIE HCHPABISAIOTCA 10
3aMEYaHUIO;

90 —-100 % mpaBWIBHBIX OTBETOB Ha
TECTOBbIE 331aHUS;

3aIaHM€  BBIIIOJHEHO  MPaBUJIBHO,
MPUMEHEH BEpPHBIA AJITOPUTM pelieHus /
OpU pEHIeHUH CUTYallMOHHOW  3aJlauu
HCIIOJIb30BaHbI SIpKUE MIPUMEPBHI,
npejyiaraéMble  pelieHuss COOTBETCTBYIOT
pa30dupaeMoil cuUTyallMd, PEKOMEHIAIUU
HETPUBUATBLHBI u MOTYT OBITH
MCII0JIb30BaHbI 111 KOHKPETHOTO MPUMEPA;
MIPOJIEMOHCTPUPOBAHO YCBOEHHUE paHEee
W3YYEHHBIX COIYTCTBYIOIIUX BOIIPOCOB,
cOpPMUPOBAHHOCTh U YCTOWYUBOCTH
KOMIIETECHIINM, YMEHU U HABBIKOB.

H3JI0KCH Ir'paMOTHO, B

JIOTUYECKOU

u

BCECTOPOHHHE U TJyOOKHE 3HaHUS
IIPOrpaMMHOT0 MaTepuaia,
3HaHUE OCHOBHOM
JIONOJIHUTEIBHOM JIUTEpaTyphl;
I1OCJIEZI0BATEIBHO u
OTBEUAaET Ha BOIPOCHI
JIONIOJIHUTENbHbIE BOIPOCHI;
YBEPEHHO OpUEHTUPYETCS
MPOOJIEMHBIX CUTYAIHSX;
JI€MOHCTPHUPYET CIOCOOHOCTh
OPUMEHATh TEOPETUYECKUE 3HaHUs
JUIs aHAJIN3a MPAKTUYECKUX CUTYaIuil,
JieNath IIPaBUJIbHBIE BBIBOJIBI,
HpPOSIBJIIET TBOPYECKHUE CHOCOOHOCTH
B [OHUMaHWM,  W3JIO)KEHUU U
UCIIOJIb30BaHUH IPOTPaMMHOTO
MaTepuaia,

HOJTBEPKIACT I0JIHOE OCBOEHHE
KOMIIETEHIINH, PeayCMOTPEHHBIX
IIPOrpamMmou

u

YETKO
ouwiiera

B

«4» [3auert

BOIIPOCHI U3JIaraTCs
CUCTEMATHU3UPOBAHO U MOCIEA0BATENbHHO;
MPOJIEMOHCTPUPOBAHO yMEHUE
aHAJIM3UPOBaTh MaTepHal, OJHAKO HE BCE
BBIBOJIBI HOCSAT apryMEHTHPOBAHHBIN H
JIOKa3aTelIbHbIA XapaKTep;
MIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPHI.

OTBCT YAOBJICTBOPSACT B

YCBOCHHE

OCHOBHOM

— oOyyaroruiics
MIOJTHOE 3HAHUE
IIPOrpaMMHOTI0
OCHOBHOM U
JIOTIOJIHATEIILHOM JINTEpPaTypHI;
JTaeT  TIOJIHBIE  OTBETHl  Ha
TEOpPETUYECKHE BONPOCH Omiera u
JOTIOJIHUTEIBHBIE BOIPOCHI, JOITyCKas
HEKOTOpBIE HETOYHOCTH;

ITOKa3bIBACT

Martcpualia,
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UMEET OJIH U3 HEJIOCTATKOB:

a) B U3JIOKEHUU JOMYIIECHBI HEOOBIITHE
npoOesbl, HE WCKA3WBIIME COJCPKAHUE
OTBETA;

0) momyiieHbl OJWH — JBa HeJoyeTa
IPU OCBEIIEHUH OCHOBHOTO COJCpKAaHUS
OTBETa, UCHpPABICHHBIC [0 3aMEYaHUIO
IperoIaBaTels;

B) JIOMYILIEHBI omKOKa win Oosee IByX
HEJ0YCTOB npu OCBCIIICHUU
BTOPOCTENICHHBIX  BOIIPOCOB,  KOTOPBIC
JETKO  WCHPABISAIOTCA TI0  3aMEYaHHIO
IperoIaBaTels;

70 —89 9% mnpaBWIBHBIX OTBETOB Ha
TECTOBBIC 3aJ[aHUS;

3aJlaHue  BBIMOJHCHO  MPABWIBHO,
NPUMECHECH BEPHBIA AJITOPUTM peHICHHS /
CUTyalluss B II€JIOM OIEHCHa BEpHO,
npeyiaraeMbpie  pemieHUus B IICJIOM
COOTBETCTBYIOT ~ pa30MpaeMoOil CHUTYyallHH,
OTCYTCTBYIOT IPUMEPHI, JTaHbI
TPaJMIIMOHHBIE PEKOMEHJAIMH 1O BCEM
BOIIPOCAM K CHTYaI[MOHHOM 3a/1a4e.

®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA3OBATE/IbHOE CMK PI'YTVC
_ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA» Aucm 28 us 78
Tpe6OBaHI/I${M Ha OLCHKY «5», HO IIpH 3TOM | — TIIpaBHUJIBHO IIPUMEHACT

TEOPETUYECKHE IOJIOKEHHUS K OLIEHKE
MIPAaKTUYECKUX CUTyaLUH;
JEMOHCTPUPYET XOPOIIUiA
YPOBEHb OCBOCHHUs Marepuajla U B
LEJIOM  IIOATBEPKIACT  OCBOCHHE
KOMIIETCHIIUH, IIPEyCMOTPEHHBIX
IPOrpaMMOil.

«3» /3auer

HEMOJHO WM  HeMocleA0BaTeIbHO
PAacKpBITO COJEp)KaHUE Marepuana, Ho
IIOKa3aHO o0Iee MOHMMaHUE BOIPOCA H
IPO/IEMOHCTPHUPOBAHBI yMeHus,
JOCTaTOYHBIC UIS JAIbHEHINEro yCBOCHUS
MmarepHaa;

YCBOEHBI OCHOBHBIE KAaTErOpWUH IO
paccMaTpuBaeMOMY U JOTMOJHHUTEIHHBIM
BOIIpOCaM;

UMEIUCh 3aTPYAHECHUS WU JOMYIIEHBI
OMMOKK B  ONpEACICHUW  TOHSTHA,
UCTIOJIb30BaHUHU TEPMUHOJIOTHH,
UCTIPaBJICHHBIC nocJie HECKOJIbKUX
HaBO/IAIIUX BOIPOCOB;
MIPOIEMOHCTPHPOBAHO
OCHOBHOM JIUTEPATYPHI;
50 —69 % mnpaBUIBHBIX OTBETOB Ha
TECTOBBIC 3aaHUS;

3aJJaHMe  BBIIOJHEHO B  IIEJIOM
NOpaBUIbHO, HO €CThb HECYIIECTBEHHBIE
HEIOCTaTKU / CHUTYyalsl B IIEJIOM OIIEHEHa
BEPHO, HO HE IO BCEM BOIPOCAM JIaHBI
KOPPEKTHBIE OTBETHI, PEKOMEHIAI[MK HOCAT
OTBJICUECHHBIN XapakTep, HET MPUMEPOB;

- YCBOEHUE

oOyyarommuiics MOKa3bIBAET
3HaHUE OCHOBHOTO

Marepuana B o0Beme,
HEOOXOOUMOM ISl MPEJCTOSIICH
npodeccuoHaIbHOMN e TeTbHOCTH;
IIPU OTBETE Ha BOIIPOCHI OHMIIETA U
JIOTIOJTHUTEIbHBIE BOTIPOCHI HE
JIOMyCcKaeT TIpyObIX OMMOOK, HO
WCTIBITHIBAET 3aTpyAHEHUS B
MOCTIeI0BATEIbHOCTH UX U3JIOKECHHUS;
HE B MOJTHOMN Mepe
JTEMOHCTPHUPYET CIOCOOHOCTh
NPUMEHATh TEOPETHYECKHE 3HAHUS
TSt aHam3a MPAKTUYECKIX
CUTYaLNl;
MOJITBEPKTAET
KOMIIETEHIIHH, PeIyCMOTPEHHBIX
IPOTPaMMOii Ha MUHHMAaJIHHO
JIOMTyCTUMOM YPOBHE

OCBOCHUC
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[IPY HETIOJTHOM 3HAHUU TEOPETUYECKOTO
Marepuana  BbIABICHA  HEIOCTATOYHAS
c(hOpMHUPOBAHHOCTh KOMIETCHIINIA, YMCHHIA
Y HAaBBIKOB, CTY/JICHT HE MOYKET IPUMEHHUTH
TEOPHIO B HOBOM CUTYallUH.

«2»
/He3auer

HE PpAaCKpBITO OCHOBHOE COJEp>KaHUE
yueOHOro MaTepuana;

0o0HapyXKEHO HE3HaHUe WA
HeNoHMMaHue Oousblieil wuiaM  Haumbosee
BaXHOW yacTH yueOHOro MaTepuaa;
JIOTYILIEHbl OIIMOKA B ONpeAesieHuU
MOHSITUH, npu WCIOJIb30BAHUU
TEPMHHOJIOTHH, KOTOPBIC HE HCIIPABICHBI
MocJie HECKOJIBKUX HaBOJISAIINX BOIPOCOB;
Menee 50% mpaBUIIBHBIX OTBETOB Ha
TECTOBBIC 3a/IaHHUS,

HA4YaToO BBIMOJHEHUE 3a/laHus, HO
OKOHYATEJIIbHOTO BapHaHTa BbITIOJHEHHS
HeT / cuTyanusi pazoOpaHa MOBEPXHOCTHO,
HET KOHKPETHBIX BBIBOJIOB u
PEKOMEHIalMii, HE Ha BCE BOIPOCH K
CUTYallMOHHOM 3a7ja4e JaHbl OTBETHI.

He chopMHpOBaHBI  KOMIICTCHIIUH,
YMEHWMSI U HaBBIKH.

oOyyJaromumcs nMeeT
CYLIECTBEHHbIE MPOOENbl B 3HAHHIX
OCHOBHOTO Yy4eOHOr0 Marepuaia Iio
JTUCIUIINHE;

HE CIOCOOEH apryMEHTHPOBAHO U
MOCNIEIOBAaTEIbHO ~ €r0  W3Jararhb,
J0MycKaeT  TrpyOble  ommOKu B
OTBETax, HEMpPaBWJIHLHO OTBEYAeT Ha
3aJlaBaeMble BOIIPOCHI WA
3aTPyIHSETCS C OTBETOM;

HE  TIOATBEPKIAECT  OCBOCHHUE
KOMTICTCHIIHIA, IPEyCMOTPEHHBIX
MPOrpaMMoi.

7.3 TunoBble KOHTPOJIbHBbIE 3aaHUSI MJIM HHBbIE MaTepHaJbl, HeOOXOAUMbIE IJIsl
OLICHKH 3HaHMWi, YyMeHMi, HABLIKOB MU (WJH) ONBITA JeATEJIbHOCTH, XapaKTepH3yIOLIUX

yTanbl  (GOpMHPOBAHUS KOMIIETEHIHIi B TMpouecce OCBOeHHsI 00pa3oBaTeJbHOI
NPOrpaMMbl.
=
5 | Pasnen qucuumimimei,
o B olecneunBaromui B TpebGoBaHMsI K BBIIOJIHEHUIO
g5 U1 U COiep)KaHNe KOHTPOIBHOTO
e 2 ¢dbopmupoBaHue S KOHTPOJIbHOT'O 33/1aHUS U
S 8| xommerenmu (unm ee CpOKaM caadu
= YacTH)
Kpurepuu onenku
BBITIOJTHEHUS 3a/IaHUS:
1.0611ee Bpemst YCTHBIX
Pasnen 1. OTBETOB Ha 2 BOIIpoca
Teoperuaecine Komnoksuym. _ | cocraBiset 6-8 MunHyT.(0-2
5 | ocHoBI paspaGoTi BrisiBnenue teopeTnueckux 3HaHUl | Oaria)
JTIPABJIEHIECKIX 1o TemMaM paszena. Bkimovaer 2.CopeprkaHue OTBETOB
pemmeHii cobecel0BaHuE 110 2 BOIIPOCaM OTpakaeT uX MPaBHIHLHOE
noHumanue u uznoxenue.(0-
8 6aioB)
KomokBuym npoBoautcst Ha
5 Hezerne ceMecTpa B
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ayJUTOpUU
Paznen 2. IIpezenranus noxiana. Bersisnenue | Kpurepuu oneHku
Mertononornyeckue YPOBHSI OCBOEHHSI TEOPETHUUECKUX BBINTOJIHEHUS 3aJaHUSL:
OCHOBBI pa3pabOTKH 3HaHUI 110 TeMaM pasjena. 1.06bem noxnana 4-6 crp.
YIPaBICHUYECKUX (0-2 6amna)
peLIeH 2.PackpbITHE TEMBI 10KJIa/1a
9 (0-5 6amnoB)
3.01cyTCTBHE HE TOUHOCTEN
(0-1 6amn)
4.Ilpesenrarus noxmana (0-2
Oaya)
[Ipe3enranus noxiana
IPOBOJUTCS B ayJUTOPUU
Paznen 3. AynutopHoe tectupoBanue. | Kpurepuun OLICHKH
Opranu3anyoHHble 1 | BolsiBIeHHEe TEOpeTHUYECKUX 3HAHUU | BHIIOJHEHHUS 3aJaHUS:
COLUAIIBHO- 10 TEMaM pasjena. Kaxxnpii 1mpaBUIIBHBIN OTBET
IICUXOJIOTHYECKUE Bxutouaer 10 TecToBbIX 3a1aHMi, B | Ha TECTOBOE 3aJjaHue
16 | ocHOBEI pa3paboTKu KOKJIOM 3aJaHud S5 BapwaHToB | coctaBiuser | Gamwi(0-10
yIpaBJIEHYECKUX OTBeTa, IPaBUJIbHBIN OTBET-1. 0aJuIoB).
peleHui BeinonHenue TecTUpOBAaHUS
npoBoauTcs Ha 16 Henmene
ceMecTpa B ayJUTOPUH
Paznen 4 I'pynnoBoii  mpoexkt. BoisBnenue | Kpurepuu onenku npoekra:
O} PpexTuBHOCTD NPaKTHYECKUX HaBbIKOB M yMmeHwuit | 1) JleiictBue B komane (0-2
YIPaBIEHYECKUX NpOBE/ICHHUsT  OLEGHKM  KadvecTBa | Oasa)
peteHmit YIIPaBICHYECKUX pemenuii | 2) Conepkanue goknana (0-2
MIPUHATBIX pyKoBoauTeNsIMU | Oasuia)
OpraHu3aIHii. 3) Ipe3entanus (0-3 Oasa)
18 4) 3ammra npoekra (0-8
0aJIoB).
Beinonnenune IIPOEKTa
IIPOBOJUTCS IpyIIION
CTYJEHTOB YHMCIIEHHOCTBIO 4-
5 dvenmoBek Ha 18 Hexene B
aynutopun B TeueHue 90
MUHYT
Paznen 5 AynuTopHas KOHTpoJbHas pabora. | Kpurepuu oneHku
Mertonsl BrIBIIEeHME TEOPETUUECKNX 3HAHUN | BBIITOJIHEHUS 3aJJaHUSA:
IIPUMEHSEMBIE Ha 10 TEMaM pasjena. 1.06beM paboThI COCTaBIISIET
CTaJ¥ TIOJITOTOBKHU Bxmrouaet nucemennsiit otBeTr Ha 1 | 1.5-2 c1p. (0-2 Gamra)
YIPaBIEHYECKUX BOIIPOC 2. Coneprxanue paboThI
6 pelIeHui PAaCKpBIBAET CTEIEHD
BIIa/ICHUS TEOPETUUYECKUM
MaTepuaIoM U
apryMEHTHPOBAHHOCTh
OTBETA Ha MOCTaBJICHHBIN
Bompoc (0-8 6amoB)
3. PaGoThI BBINIOJIHAETCS B
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ayJIUTOPHH B TeueHHEe 45
MUHYT
Paznen 6 Komnoksuym. BoisiBienue Kputepuu onenku
Metoabt TEOPETUUECKUX 3HAHUH 110 TEMaM BBIIIOJTHEHUS 33/1aHUS:
IUTAHUPOBAHUS U paszzena. 1. OO1wree BpeMsl yCTHBIX
IIPOrHO3UPOBAHUS Bxurouaer cobecennoBanue mno 2 OTBETOB Ha BOIIpOCa
BOIIpOCam cocraisieT 6-8 munyT (0-2
10 Oarna)
2. CopmeprxaHue OTBETOB
OTpakaeT UX MpaBUIbHOE
noHMMaHue u uznoxenue. (0-
8 6amioB)
KomnokBuym npoBoautcs B
ayJUTOPUN
Paznmen 7 AyIUTOpHOE TECTUPOBAHUE. Kpurepuu onenku
Metonbl BrisiBnIeHHE TEOPETUUECKUX 3HAHUM | BBINOJHEHUA 3aJaHUs:
MpPUMEHSIEMbIE Ha 10 TeMaM pazjena. Kaxpiii mpaBUIIbHBIN OTBET
14 | cTamu BBIOOpA Bxotouaer 10 TecToBBIX 3a7aHuii, B | HA TECTOBOE 3aJaHUE
aJIbTECPHATHB KaKIOM 3agaHud 5 BapuanTtoB | cocraiser 1 6amr (0-10
OTBETa, IPABUJIbHBIN OTBET-1 0aJoB).
BrinonHenue TecTupoBaHus
MIPOBOJIUTCSI B Ay TUTOPHUU
Paznen 8 I'pynnoBoii  mpoekt. ['pynmnosoii | Kpurepuu onenku npoekra:
Mertopl peanu3aiuy | MpoekT. BoisBienue mpaktudeckux | 1) HerictBue B komanze (0-2
yIpaBJI€HYECKOT O HAaBHIKOB M  yYMEHHMH  OIICHKH | Oasia)
PEIICHUS U OIICHKH COIMATTLHO-IKOHOMHYECKOM 2) Conepsxanue qoknaaa (0-2
pE3yJIBTaTOB 3¢ EKTUBHOCTH peanuszanuu | 6ana)
TIPUHATHUS yrpasienueckux | 3) [Ipesenrarus (0-3 6ania)
18 peuieHui. 4) 3amuta npoekra (0-8
0aylIoB).
Brinonnenue npoekra
MIPOBOJIUTCS TPYIIION
CTY/IEHTOB YHCICHHOCTbIO 4-
5 yenoBek Ha 18 Henene B
aynutopuu B Teuenue 90
MUHYT

Pa3nes 1. TeopeTuueckue 0CHOBbI pa3padoTKHU yNpaBjJieHYeCKHX peleHuit
Bun 3apanus: KoIIoKBUyM
[TpumepHOE conepxkaHne BONPOCOB KOJUIOKBUYMa!

N~ wNE
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Turonorus ynpaBieHYECKUX PEIICHUI
Knaccugukaius ynpaBieHYeCKHX pelIeHni
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@DakTOphI Ka4eCcTBa YIIPABICHYECKUX PEILICHUN
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9. ®yHKUUMU pelIeHUs] B METOAOJIOTHH MpoIiecca yIpaBIeHUs

10. @yHKIUM pemeHus B OpraHu3aluy MPoLEecca yIpaBIeHUsS

11. TexHonorus pa3pabOTKH yIPaBICHYECKUX PEIICHUM

12. ®akrtopbl, OrpaHUYEHHs, KPUTEPUHU, OIPEHCIAIONIUE TEXHOJOTHIO pPa3paboOTKH
yIpaBICHUYECKUX PeleHUI

13. ®opmsbl pa3paboTKH yIPaBICHUECKUX PELICHUN

14. Merononorus npoiecca pa3padOTKH yIpaBICHYECKOTO PeIIeHuUs

15. Opranmzanus npoiecca pa3padOTKH YIPaBIEHISCKOTO PEIICHUS

16. ®DyHKIMU ¥ TOJHOMOYHS B pa3pabOTKe PEIICHUMA

17. lleneBas opueHTaUMsl YIPABICHYECKUX PEIICHUI

18. CymuiHocTh U BUABI OTBETCTBEHHOCTH PYKOBOAUTES

19. CymHocTh 1 coliepKaHue YIPABICHUYECKOTO PEIICHHS

20. VYmpapieH4eckue IpoOIeMbl U UX PEIICHUE

21. Meroanyeckue MPUHIUIBI pa3padOTKH PEeIIeHUN

22. [Tlporecc yrnpaBieHHs U yIpaBIeHYECKUE PEIICHUS

23. CBoliCTBa Ka4YeCTBEHHBIX PEIICHHH

24. ®opmbl peanu3alui yIpaBlIeHYeCKUX PEIICHUN.

25. B3auMOCBsI3b 1I€TICH 1 THITOJIOTUH YIPABICHYECKUX PEIICHUH

26. dopmanbHbIE aCHEKThHI YIPABIEHYECKOTO PEIICHUS

Pa3pnen 2. MeTogosioru4yeckue OCHOBBI pa3padoTKH YNIPABJICHYCCKUX PelIeHuil
Bun 3agaHus: moAroToBKa M Mpe3eHTalus J0KIaaa.

[Tpumeps! TeM TOKIAA0B:

[Tpouecc ynpaBieHus 1 yrpaBlIeHYECKOE pelIeHHE.

Ponp 1 pyHKIIMM pelieHnit B poliecce yrpaBieHusl.

YrpaBiaeHYECKOe pelIeHre KaK MPOILYKT.

VYnpaieHueckre npodaeMbl U KPUTEPUH UX OLICHUBAHUS.

OcHOBHBIE METO/IbI TOJATOTOBKU YIPABICHUECKUX PELICHUH.

[TpuHIMIBI OpraHU3anyy npolecca pa3padoTKH yIpaBIeHYECKUX peIIeHUH
HedopmanbHbie acieKThl yIpaBIe€HYECKOTO PEIICHUS

OTBETCTBEHHOCTD 3a PELIEHUE U €TI0 MOCIEICTBUA

Ponb u pyHKIIMEM pyKOBOIMTENS B Ipoliecce pa3padOTKU pelieHni
TpeboBanus1, NpeabsBIseMbIe K YIPABICHUECKOMY PEILICHUIO
OCo0eHHOCTH Pa3MTUYHBIX MOAXO0I0B K OpraHU3aluu pa3paboTKH peleHu
Knaccudukanus ynpaBieHUeCKUX CUTYalUi U podieM

XapakTepucTHUKa 00bEKTOB YIPABICHYECKOTO PEIICHUs

XapakTepucTuka cyObeKTOB yIPaBICHYECKOTO PEeLICHHS

0. TBopueckuii XapakTep yHpaBICHYECKOTO peIIeHUs

TpebGoBaHus K YIPaBIEHYECKUM PELIEHUSM

12. Cucremublii 1oaXo0/ K pa3paboTKe yIpaBIeHYECKOTO PEIICHUs

13. XapakTepucTUKa WHUIIMATHBHO-IIEIIEBOW TEXHOJIOTUU Pa3pabdOTKH YIPaBICHYECKUX

BoOoo~NoghwddEOR~WODNE

[EN
=

peleHuit

14. XapakrepucTuka NporpaMMHO-IIEJIEBOIl TEXHOJOTHMHM pa3pabOTKU YHpaBiIeHUYECKHX
peLeHui

15. XapaktepucTuka PpErJIaMEHTHOM TEXHOJOTMU  pPa3pabOTKH  YIPaBIEHYECKUX
peLeHuit

16. OcoOGeHHOCTH MENEeBBIX TEXHOJIOTUHN Pa3pabOTKH YIIPaBICHYECKUX PEIICHUN
17. XapakTepucTwKa TMpPOILECCOPHBIX TEXHOJNOTHUH pa3pabOTKHM  yIpaBIEHYECKHX
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18. CocTaB MpoIECCOPHBIX TEXHOIOTUN pa3pabOTKH yIPaBICHYECKUX PEIICHUH

19. HudopManmroHHas CYIIHOCTh YIIPABICHYECKOTO PEIICHUS

20. CouunanbHO-TICUXOJIOTHYECKHE OCOOCHHOCTH Pa3pabdOTKU YIPABICHUECKUX PELIICHUN
21. Ponb yenoBedeckoro (axkropa B Mporecce pa3padoTKU YIPaBICHUYSCKUX PEIICHNI
22. DTHYecKHe OCHOBBI Pa3pabOTKH YIPABICHYECKHX PEIICHUH

23. MexaHn3M B3aMMOCBSI3H 1IeJIel yIIPaBICHYECKUX PEIICHHH

24. TpeOoBaHUs K LENSAM YIPABICHUECKUX PELICHUN

25. BnusHue 1enu Ha BBIOOP YIPABJICHUECKOTO PEIICHUS

Pazgen 3. OpranuzanuoHHble U COIHAIBHO-TICHX0JIOTHYECKHE OCHOBbI Pa3padoTKu
yIpaBJieHYeCKUX pelieHuit
Bun 3aganus: ayauTopHOe TECTUPOBAHHUE.

1 Yro Takoe pemeHue B 001eM Buje?

1 JIro00li pe3yapTaT MBICIIUTEIHLHON ACSITEILHOCTH YeIIOBEKA

2 JleiicTBHS pyKOBOIUTENS B paMKaX CBOMX (PyHKIIUN

3 Pacniopsixenue pykoBouTeNs, IOAIEPKAHHOE KOJIIIEKTUBOM

4 Bce oTBeThI BEpHBI

2 Kakyio poab B mnpoumecce pa3padoTKM yNpaB/jeHUYECKHX pelleHn urpaer
MacmrTad pemaemMoil npoodjaemMbl?

1 [Ipomecchl pa3pabOTKM yIpaBICHYECKUX pEHICHWH HE 3aBHCAT OT Maciirada
poOIeMbI

2 Macmirab He urpaer poju, ecau npu (HOPMHUPOBAHMM IIpoOLIECca HCIOIb3YeTCs
CUCTEMHBIN MOIXOL

3 Macmrad pemaemMoi 3aladd  MOXET pa3pylIuTh (IpUBECTH K OaHKPOTCTBY)
OpraHU3aLIo

4 Macimtab pernraeMoil 3a1a4u T0JKEH COOTBETCTBOBATH LIETISIM OpraHU3aI[iu
Knaccupukanus pemeHuii — 31o:
PaHXUPOBAHUE PELICHUIN
OIICHKA Ka4eCTBa PelIeHui
TPYNIUPOBKA PEIIEHUH M0 KaKUM-JTN00 MpU3HAKaM
CTPYKTypHU3alUs pelIeHnun

4 Pemienne, ycranaB/iuBalollee NMOPSAOK U CIHOCO0 BLINOJHEHUS] KOHKPETHBIX
AeucCTBUI

1 3aKkoH
IIpuka3s
Vkazanue
WNHucTpykuus
Pacniopsixenue
Yro noHuMaercs oA (popMoii peau3aluy yNpaBJIeHYEeCKHX pelleHui
WucTpykuus, npocsba
[Tpukas, pacriopskeHue
HacraBnenwue, coobOiecHue
Her BepHbIX 0TBETOB
Bce otBeThI BepHbI

7 Pemenne, ycraHaBiMBawllee NOPSIAOK MW CIOCO0 BBINOJHEHUS! KOHKPETHBIX
AeHCTBUI

1 3aKoH
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2 [Tpuka3

3 VYkazanue

4 HNHucTpykius

5 Pacnopsixenue

8 Kakyw poas B mnpouecce pa3padOoTKH YNpPaBJeHYEeCKHUX pPelleHui urpaer
MacmTad pemaemoi npodaemsi?

1 [Tpouecchl pa3pabOTKH yNpaBICHUYECKUX pEUICHHM He 3aBUCAT OT MaciiTtada
poOJIEMBI

2 Macmitab He wurpaer pojiH, eciau mnpu (HOPMUPOBAHUU IPOLIECCA HCIOIb3YETCA

CHUCTEMHBIN ITOAXOL
3 Macmtad pemraeMoil 3amaud  MOXKET pa3pylIuTh (TpUBECTH K OaHKPOTCTBY)

OpraHu3aI1Io
4 Macmira pemaemoii 3a1a4u 10JKEH COOTBETCTBOBATH 1I€JISIM OpraHu3aluu
9 Kakue ¢akTopbl BIANSIOT HA KA4eCTBO YIIPABJICHYECKUX pelieHuii?
1 OpraHu3alnvoHHas CTPYKTYpa U MPUHATAs B OPIraHU3ALUU TEXHOIOTUsS Pa3paboTKU U

HNPUHSTHS YIIPABICHUYECKUX PELICHUI.

2 JInyHOCTH pYKOBOAUTEIS.

3 Cucrema pacrpeieieHus npaB, 005S3aHHOCTEN U OTBETCTBEHHOCTH PYKOBOAUTENEH.

4 bananc nenTpanuzanuu U JElEHTpAIM3alMM Tpoliecca pa3padOTKH U TPUHSITUS
YIIPABJICHYECKUX PEILECHUN.

5 CreneHp BAMSHUA 3aBUCUT OT TUIIOJIOTUHU YIIPABICHYECKUX PELICHUI

10 Kakyio poJib B npouecce pa3padoTKy ynpaBJjeHYeCKHX pelieHHii HTPaloT BU/bI
W HaNpaBJICHUs AeATEJIbHOCTH?

1 [Iporecchl OMMHAKOBHI J1J1s1 TFOOOM OpraHU3aIuu

2 Bce pemeHus opraHM3alMM  OpPUEHTUPOBAaHbl Ha pEaM3alUI0  yYTBEPXKIECHHBIX
HaIpaBJICHUH 1eATEeIbHOCTH

3 B cooTBeTcTBUM C THUIOJOTMEN pEIIEHHH €CThb T€, KOTOPbIE MPHUCYIIM Ka)KIOU
OpraHM3ali, W Te, KOTOpbIe CBs3aHbl C peanu3anueil crenuuYeckux HanpaBIeHUN
JESATEIIBHOCTH

4 KaxxnoMy BUy COOTBETCTBYIOT CBOM PEIICHHUS

5 Ectb cnenn¢uka, HO OHa HE CO3/1aeT HOBBIE TUIIBI IPOIIECCOB

Paznen 4. IpPeKTHBHOCTD yNIPaBJICHYECCKUX PEIICHUH

CopepxaHue 3alaHui TPYNIIOBOrO MPOEKTa:

3amanne 1. OcCymecTBUTh MOJAEIMPOBAHUE CHUTyallud, B YCIOBUSX KOTOPOU
IIPEJICTABICHHOE YIIPABJICHYECKOE PEIIEHNE MOKET OLIEHUBATHCA KaK KAYECTBEHHOE:

PykoBoacTBO KOMHaHMM «XpYyCT» MPUHSJIO pEHIeHHEe O BBIIYCKE I€UeHbs JUIS
NOJIb30BaTeNe KOMIBIOTEPOB, KOTOPOE HE KPOIIUTCS U HE 3a0MBaeT KPOILIKaMH KJIaBUATYpY.

3amanne 2. OcCyIIEeCTBUTh MOJEIMPOBAHUE CUTyallud, B YCIOBHUSAX KOTOPOU
IIPEJICTAaBICHHOE YIIPABJICHYECKOE PEIIEHNE MOYKET OLIEHUBATHCS KaK KAUECTBEHHOE:!

PykoBozactBo dupmer «Apple» mpuHsuio pemienne 00 M3MEHSHUH KOH(MUTYpaluu dKpaHa
MOHHUTOpPA U CO3JIaHMH HOBOTO NMPOrPaMMHOI0 00ecTIeYeHusl.

3amanne 3. OcCyIeCcTBUTh MOJAEIMPOBAHUE CHUTyallud, B YCIOBHUSAX KOTOPOU
IIPEJICTABICHHOE YIIPABJIEHYECKOE PEILIEHNE MOYKET OLIEHUBATHCS KaK Ka4YECTBEHHOE:!

PykoB0oJCTBO aBTOMOOUIIbHOM KOMIIAHUM MPUHSIIO PELICHHE O BBITYCKE aBTOMOOMIISA IS
CJIETIBIX BOAUTEIICH.

3aganue 4. OcymecTBUTh MOACIMPOBAHUME CHUTyalldd, B  YCIOBHUSX KOTOpPOH
IIPEJICTABICHHOE YIIPABJIEHYECKOE PEIIEHNE MOKET OLIEHUBATHCSA KaK KAYECTBEHHOE:
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PykoBOACTBO ~ KOMIIAaHMM COTOBOWM  CBSI3M  MPHUHSUIO  pEIIEHHEe O IPOBEICHHUU
MapKETHHTOBOTO UCCIICIOBAHMSI PHIHKA B TOPOJIE A C IENBIO ONpeIeICHHsI BO3MOXKHOTO 00beMa
MPOJIAK U ONITUMAIBHOTO YPOBHS Tapu(OB.

Paszgen 5. Mertoabl, mnpuMeHsieMble Ha CTAaAMM MOATOTOBKH YHNPAaBJIEHYECKUX
pelueHui

Bun 3aganus: BeIoONHEHUE ayAUTOPHONH KOHTPOJIBHON pabOThI

[Tpumeps! conepkaHus 3alaHUi KOHTPOJIBHOM paOOTHI:

1.1 Knaccudukanust METo0B pa3pabOTKH YIPABICHYSCKUX PEIICHUN

1.2 MeTtoapl IMarHOCTUKH MTPOOIIeM

1.3 MeTonp! 1ienenoaaraius U BbIsIBJICHUS aJIbTEPHATUB

Pa3znen 6. MeToabl NJIAHUPOBAHNS M MPOTHO3UPOBAHMS

Bun 3amanus: KOJUTOKBUYM

[Tpumepsl comeprkaHus BOIPOCOB KOJIOKBHYMa:

1.  IlporHo3upoBaHue: MOHATHIHAS 0a3a, TUIIOJIOTHH IPOTHO30B;
2 ®daxkTorpaduueckre MEeTOo Ibl MPOTHO3UPOBAHUS;

3. DKcmepTHBIE METOJIBI TPOTHO3UPOBAHMS;

4 MecTo npOrHO3UpOBaHUS B MPUHATUU PELICHHH.

Paznen 7. Metoabl, npuMeHsieMble HA CTAIUM BbIOOPA aJIbTEPHATHB

Bun 3amanusi: nMCbMEHHOE TECTUPOBAHUE

1 Kak n3mepsiloT ynpapieH4ecKne pemenus?

1 He u3mepsitor

2 O1neHUBAIOT YKOHOMUYECKHUH yIIepO OT HepeaIn30BaHHOTO PEIICHHS

3 OLeHUBaIOT YKOHOMUYECKUM PE3YJIbTATOM PEATM30BAHHOTO PEIICHUS

4 C mnoMOmBbI KOJIMYECTBEHHO-KAUECTBEHHBIX IMOKa3aTelied pe3ylbTaTUBHOCTH

peIIEHHS.

5 C IIOMOILBIO IIKAJIBI

2 DOyHKIMS YIPaBJIeHUs - 3TO:

1 COBOKYITHOCTh JICHCTBHIA, OTHOCHTEIBHO OJHOPOJHBIX MO HEKOTOPOMY NpPHU3HAKY,
HaMpaBJICHHBIX HA JOCTHKCHHE OOIIIEH IeJH YIIPaBICHHUS;

2 COBOKYITHOCTb JICHCTBHIA, OTHOCHTEJIHHO OJHOPOIHBIX MO HEKOTOPOMY TpPHU3HAKY,

HAIpPAaBJICHHBIX Ha TOCTHKEHUE YACTHOW LIENH YIIPaBICHUS;

3 COBOKYIIHOCTb [JI€MCTBHI, OTHOCHTEIBHO OJHOPOAHBIX IO HEKOTOPOMY IPHU3HAKY,
HalpaBJIEHHBIX HA JOCTHKEHHUE YaCTHOM 1eTH U OJUYMHEHHBIX OOIIeH e yIpaBIeHus;

4 COBOKYITHOCTh JICWCTBUW, HANpPaBJICHHBIX HA JIOCTH)KEHUE YACTHOW MENu |
MOTYMHEHHBIX OOIIeH 1eNu YIpaBIeHUs;

5 COBOKYITHOCTb JICHCTBUI, HAallpaBJIEHHBIX Ha JOCTH)KEHUE OOIIeH LeIH yIpaBIeHUs.

3 Kakyo poabr B mnpomecce pa3paloTku yNpaBJIeHYECKMX pelIeHHd Hurpaer
MPOM3BOACTBO U €r0 TEXHOJI0rusi?

1 DopMUpYET CUCTEMY PEIICHU U MEXaHU3M UX Pa3pabOTKH B COOTBETCTBUHU C TUIIOM
Y dTanaMu IPOU3BOACTBEHHOIO Mpolecca

2 BBoauTcs HOBBIN THUII YIIPABICHUYECKUX PELICHUN

3 [TosABISAIOTCS HOBBIE pELICHUs, PACUIMPSIONIME COAEPKAHUE YIPABICHUYECKOU
JeATEIbHOCTH

4 [Tporecchl pa3pabOTKHU OCYIIECTBISIOTCS B COOTBETCTBUU C OCHOBHBIMH (DakTOpaMu
IIPOU3BOJICTBA
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5 [Tpou3BOJACTBO B €ro TEXHOJOTHS HE BHOCAT KOPPEKTHB B IMPOLECCHl pa3pabOTKH
peleHuit

4 Kakyw poab B mnpounecce pa3padoTKu yIHpaBJeHYeCKHX PpelleHuil urpaer
MacmTad pemaemoi npodiaemsi?

1 Macmitab He wurpaer pojiH, eciau mnpu (HOPMUPOBAHUU IPOLIECCA HCIOIb3YETCA
CHUCTEMHBIN ITOAXOL,

2 MacmTab pemaeMol 3aJauyd MOXET pa3pymuTh (MPUBECTH K OaHKPOTCTBY)
OpTaHHU3AIIIO

3 [Tpouecchl pa3paboOTKM yHpaBIECHUYECKHX PEUICHHH He 3aBUCAT OT MaciiTada
poOJIEMBbI

4 Macmtab perraemoii 3a1auu J0KEH COOTBETCTBOBATH LIEJSIM OpraHU3alud

5 Kakyio pojib B nnpouecce pa3padoTKu ynpaBjieHYeCKUX pelleHHil HTPalT BHAbI
U HANIPABJICHUA JeSITeJIbHOCTH?

1 Bce pemenus opraHuzanvu OpHUEHTUPOBAHBI HA PEAIM3ALMIO YTBEPKICHHBIX
HaIlpaBJICHUH AESATEIbHOCTU

2 [Iporiecchl 0AMHAKOBBI J1J1s1 JTFOO0M OpraHu3aIuu

3 B cooTBeTcTBUM € THNOJOTHEW pEUNIEHUH €CThb T€, KOTOpPbIe NPHUCYIIN KaXIOu
OpraHW3ali, W T€, KOTOPbIE CBSI3aHBl C peanu3anueil crenuUIecKuX HanpaBICHUN
JIEATETbHOCTH

4 Kaxnomy Buy COOTBETCTBYIOT CBOU PELIECHUS

5 Ectb cniennuka, HO OHA HE CO37]a€T HOBBIE TUIIBI TPOLIECCOB

Paznen 8. MeTroabl peain3anum ynpapjieHYeCKOro pelieHnsi ¥ OLeHKH pe3yJabTaToB

IIpumepsI rpynIIoBOro NpoeKTa:

3amanue 1. Ilpemnoxute 2 anbTEpHATUBHBIX BapHaHTa IOBBILICHUS 3arpy3KH
MYHUIUIIATBHON KypOPTHOM TOCTHHHMIIBI U TIPOBECTH pacueT UX oxuaaeMoi 3 hekTuBHOCTH.

3aganue 2. llpeanoxuTh 2 anbTepHATHBHBIX BapUaHTa YBEIMYEHHs] KOJIMYECTBA
MOKYTIaTeled COLMAIbHOrO MPOIOBOJIBCTBEHHOTO Mara3nHa M MPOBECTU PACUET UX OXKUAAEMOU
3¢ (HeKTUBHOCTH.

3amanue 3. IlpennoxkuTeh 2 anbTEpPHATUBHBIX BapuUaHTa pOCTAa YHUCIA TOPOACKOM
OMOIMOTEKH U POBECTHU pacueT Ux oxuaaeMoit 3h(hekTuBHOCTH.

3ananue 4. IlpennoxuTh 2 ajdbTEepHATUBHBIX BapUaHTa YBEJIWYEHUS KOJIMYECTBA
abUTYpPHEHTOB roCy1apCTBEHHOIO By3a U MPOBECTH pacyeT UX 0KUAAeMON F3PPEKTUBHOCTH.

Tunosvle KOHMPONLHBLIE 3A0AHUS NPOMENCYMOUHOU ammecmayuu, Heobxooumvie OJisl
OYeHKU 3HAHUl, YMeHUll, Ha8blK08, Xapakmepusyouwux gopmuposanue komnemenyuu OIIK-2 -
cnocoben pazpabamsiéamsv U pearu308bléamy YAPAGIeHYecKue PeueHus,, Mepbl pecyiupyrouezo
6030elicmeus, 68 MmMOM uucie KOHMPOIbHO-HAO30PHble (QYHKYUU, 20CYO0apCmeeHHble U
MYHUYUNATbHbIE NPOSPAMMbBL HA OCHOBE AHANU3A COYUANbHO- IKOHOMUYECKUX NPOYECcos8 6
yacmu unoukamopa oocmudiceHusi xomnemenyuu OIIK-2.1 (npumensem mexunonocuu
NOO20MOBKU, NPUHAMUSL U PEanu3ayull YpasieH4eCcKux peuenutr).

IlepeyeHb KOHTPOJIBHBLIX BONPOCOB /JIsi MPOMEXKYTOYHOI aTrecTtamuu (3auver 6 / 8
cemecTp)

1. PemeHue B cucteme ynpaBieHUs

2. Ponp pemieHus B JeSITEIBHOCTH MEHEKEpa

3.  Tunomorus ynmpaBiIeHUYECKUX PEIICHUN

4. Krnaccudukaiys ynpaBlIeHYECKHX peIeHUi
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VYcnoBus KauecTBa ynpaBlIeHUYECKUX pPEeLICHUN

@akTOpBI KA4ECTBA YIIPABICHYECKUX PEIICHUN

[TyTy noBbIlIeHUS] KAYECTBA PELICHUI

@DYHKIMU PELICHUs] B METOJ0JIOTUH POLECCa YIIPABICHUS

@YHKIMY PENICHNs B OpraHU3aliy [poIecca YIpaBIeHUs

TexHonorus pa3paboTKu yIpaBICHYECKUX PELICHUN

@DaxkTophl, OrpaHUYEHUS, KPUTEPUH, OIPEACTSAIOUINE TEXHOJIOTHIO pa3paboTKu

YIIPABJICHYECKUX PELICHUN

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
peleHuit
39.
peLeHui
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.

®opmbl pa3pabOTKU YIPABICHUYECKUX PELICHUN

Mertoponorus nporecca pa3padoTKH yIIPaBIeHYECKOTO PEIICHHUS
Opranu3zanus npouecca pa3padoTKH yIPaBICHUECKOT0 PeLCHUS
OyHKIIUN ¥ TOTHOMOYHS B pa3paboTKe perIeHnit

IleneBas opueHTaLNs yIPAaBICHYECKUX PEILICHUI

CyIHOCTb U BUJIbI OTBETCTBEHHOCTH PYKOBOJUTEIIS

CyIHOCTB U COEP>KAHUE YIIPABICHUYECKOTO PELICHUS

VYnpasieHdyeckue npo0aemMbl U UX peLICHUE

Metoanueckue NpUHLIUIBI pa3pabOTKH peleHHH

[Ipouecc ynpaBineHus U ynpaBJIeHUYECKUE PEIIECHUs

CBolicTBa Kaue€CTBEHHBIX PEIICHUN

@opMBI peanu3anyu yIpapiIeHYECKUX PEIICHUN pEelICHUN

B3aumocBs3p 11e51ell U TUIOJIOTMH YIIPaBIEHYECKUX PEIIEHUN pPEeLICHUN
@dopMalibHbIE ACTIEKTHI YIIPABICHYECKOTO PEIICHUS

[TpuHIMIBI OpraHU3alMy Ipolecca pa3paboTKH YIPaBICHYECKUX peIeHui
HedopmanbHbie acIeKThl yIpaBIeHYECKOTO PEIIeHUs

OTBETCTBEHHOCTH 3a PELIEHUE U €TI0 MOCIEACTBUS

Ponb 1 pyHKIIMM pyKOBOIUTENS B IpoLiecce pa3padOTKH pelieHui
TpeboBanust, npeabaBIsSieMbIe K YIPaBICHUYECKOMY PELICHHIO
Oco0eHHOCTH Pa3IMYHBIX MOJAX0A0B K OpraHu3aluu pa3padoTKH peieHnui
Knaccugukanus ynpaBiaeHUeCKUX CUTyalluid ¥ podiieM

XapakTepucTuka 0ObeKTOB YIIPABIEHYECKOTO PEIICHHUS

XapakTepucTHKa CyOBEKTOB YIIPaBIEHYECKOTO pEIIeHUs

TBOpUECKUl XapakTep yNpaBIEHYECKOIO pEHICHUS

TpeGoBaHus K yrnpaBlIeHYECKUM PELICHUIM

CucTeMHBIH OIX0/ K pa3paboTKe YIPaBIEHYECKOTO PELICHUs
XapakTeprucTUKa MHULIHUATUBHO-1IEJIEBOM TEXHOJOTUU Pa3pabOTKH YIpaBICHUYECKUX

XapakTepucTuka MPOrpaMMHO-IIENIEBOM TEXHOJIOTMH pPa3padOTKH YIpaBIEHYECKUX

XapaKkTeprucTUKa PeriIaMeHTHON TEXHOJIOTUH pa3padOTKH YIpaBIeHYECKUX peleHu i
OcoOeHHOCTH 1IeNIEBBIX TEXHOJIOTUH pa3pabOTKH yIPaBIEHYECKUX PEeIIeHHUH
XapakTeprucTUKa MPOLECCOPHBIX TEXHOJIOTUN Pa3pabOTKHU YIPaBIEHYECKUX PEeIIeHUN
CocTaB npo1ecCOpHBIX TEXHOJIOTHI pa3pabOTKU yIPaBIECHUECKUX PEIIeHUN
WNndopmanivoHHasi CymHOCTh YIIPaBIEHYECKOTO PEIICHUS
CoumanabHO-TICUX0JIOTHYECKHE 0COOEHHOCTH pa3pabOTKU YIPABIEHUYECKUX PEIICHUN
Ponb yenoBeueckoro axkTopa B mpoiiecce pa3pabOTKH YIpaBIEHYECKUX peIIeHNN
OTHYecKre OCHOBBI pa3padOTKU yIPABICHUECKUX PEIICHUN

MexaHu3M B3aMMOCBSI3U LI€JIEH YIPaBICHYECKUX PEIICHUI

TpeboBaHus K LEISIM yIIPaBIEHYECKUX PEIICHUH
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50. BinusiHME nienu Ha BEIOOP YIPaBIEHYECKOTO PEIICHUS

IlepeyeHb NPUMEPHBIX TECTOBBIX 32 aHUH /IJIsl NIPOMEKYTOYHOM aTTecTanmum (3a4et 6
/ 8 cemecTp)

1 Yro Takoe peuienue B 001ieM Bujge?

1 Jlro0oii pe3yabTaT MBICITHTEIBHON JESTEIILHOCTH YeIOBEKA

2  JlelcTBUSA PYKOBOJUTENS B paMKaxX CBOUX (hYHKIIHMA

3 Pacnopspkenue pyKOBOAUTENS, TTOAIEPKAaHHOE KOJUIEKTUBOM

4 Bce O0TBETHI BEpHBI

2 Kakyio poab B mnpouecce pa3padoTKH YNpaBjieHYeCKHX pelleHuid urpaer
MacmrTad pemaemMoil npoodjaemMbl?

1 TIIpomeccel pa3pa®OTKHM YIpaBICHUYECKUX PEHICHWH HE 3aBHCAT OT Macmitaba
POOJIEMBI

2 MacmTab HE Wrpaer poiu, ecid Npu (HOPMUPOBAHHHM MPOIECCAa HCHOIB3YETCS
CUCTEMHBIN MOIXO

3 Macmrab pemaeMoil 3amaud  MOXKET pPa3pymuTh (IPUBECTH K OaHKPOTCTBY)
OpraHHU3aIII0

4 MacTab pemaeMoil 3a1a4u J10JKEH COOTBETCTBOBATD LIEISIM OpraHUu3alun
Knaccupukanus pemeHui — 31o:
paHXUPOBAHUE PELICHUI
OIICHKA Ka4eCTBa PelIeHu
TPYHIUPOBKA PEIIEHUH M0 KaKUM-JIMN00 MpU3HAKaM
CTPYKTypHU3alUs pelIeHnun

4  PemeHue, yCcTaHAB/JIMBaKIIee MNMOPSAOK H CHOCO0 BBINOJHEHHS KOHKPETHBIX
AeHCTBHI

1 3axon
ITpuka3s
VYkazanue
HNHucTpykuus
Pacnopsixenue
Yro nonuMaercs noa (popMoil peau3aluy yNpPaBJIeHYEeCKUX pelleHuil
WucTpykuus, npocsba
[Tpukas, pacropsikeHue
HacraBnenue, cooOIenme
Hert BepHBIX OTBETOB
Bce oTBeTsI BepHBI

AP OWONPFEPW

OO WNPEFPOOODWDN

7 Pemenue, ycraHaBjJWBalollee MOPSIAOK M CHOCOO BbINMOJHEHUS] KOHKPETHBIX
AeuCTBHI

1 3akon

2 Ilpuka3

3  VYkazaHue

4 WHcTpykuus

5 Pacnopsixenue

8 Kakyo poab B mnpomecce pa3padOoTKH YNpaBJieHYECKHX PpelleHuid urpaer
MacurTad pemaemoii npodaemMbl?

1 TIlpomeccel pa3paOOTKH YIpaBICHUECKUX PEHIEHWH HE 3aBUCAT OT Macuitaba
POOJIEMBI

2 Macmtab He Wrpaer poid, ecid Npu (HOPMUPOBAHMM MpOIECCa HCHOIb3YETCS

© PI'YTHUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PI'YTUC

Aucm 39 uz 78

CHCTEMHBIN TTO/IX0J
3 Macmrab pemaeMoil 3amaud  MOXET pPa3pymUTh (IPUBECTH K OaHKPOTCTBY)

OpraHu3anuro

4 MacuTab pemaeMoil 3a1a4u J10JKEH COOTBETCTBOBATD LIEJISIM OpPraHU3alun
9 Kakue pakTOphbl BJUSIOT HA KAYeCTBO YIIPABJIeHUYECKUX pPeleHuii?
1 Opra#u3anuvoHHas CTPYKTypa M MPUHATAs B OPraHU3aLUN TEXHOJIOTUS pa3pabOTKu U

MPUHSITUS YIPABICHUYECKUX PELICHHI.

2  JIMYHOCTBH PYKOBOJIUTEIIS.

3 Cucrema pacnpeeneHus rnpas, 00513aHHOCTEN U OTBETCTBEHHOCTH PYKOBOJIUTENCH.

4  banmanc ueHTpanM3alMUd W ACLEHTPAIM3ALMU Tpolecca pa3pabOoTKH W NPUHATHSA
YIPaBIECHYECKUX PEIICHUH.

5 CreneHb BIMSHUS 3aBUCUT OT TUIIOJIOTUU YIIPABIEHUECKUX PELICHUM

10 Kakyo poJib B mpouecce pa3padoTKy ynpaBjieHYeCKUX pelleHUuil HrpaoT BUIbI U
HaNpaBJIeHUs J1esiTeIbHOCTH?

1 IIpouecchl oAMHAKOBBI AJis TFOOOH OpraHU3aINH

2 Bce pemenuss opraHuzanud  OPHEHTHUPOBAHBI

HaIpPAaBJICHUN NEATEIbHOCTU
3 B cooTBeTCTBMHM C THIIOJNIOTHMEH pEHIEHWH eCTh Te, KOTOphIE NPUCYIIH KaKIOU

OopraHusanyiu, H TC,

JACATCIIBHOCTH

Ha pEAIM3alUI0 YTBEPKICHHBIX

KOTOpPBIC CBsA3aHbBI C peanmauneﬁ CHGHI/I(I)I/I‘{CCKI/IX HaHpaBJ’IeHI/Iﬁ

4  KaxaoMmy BHIy COOTBETCTBYIOT CBOU PEILICHUS
5 Ectb cnenuduka, HO OHa HE CO3/1a€T HOBBIE THIIBI ITPOIIECCOB

Ilepeuennb

NpUMePHBbIX

NMPAKTUYICCKHUX

3aHaHHﬁ/CHTyaHHOHHbIX 3agady  aJisd

NMPOMEKYTOUYHOM aTTecTanum (3a4et 6 / 8 cemectp)

3ananue 1. B tabnuiue npuBeaeHb! OTAENbHbIE BUJbI YIPABICHUYECKON AESITEIBbHOCTH, a
TaKke 0ECCUCTEMHO U3JI0’KEHbl KOHKPETHBIE YIIPABICHYECKHE PELICHHUS.

IIpoBeauTe cHCTEMAaTH3alMIO YKa3aHHBIX YIPABICHYECKUX pemeHud. [lns storo B
LEHTpaIbHOU Tpade TabauIbl YKa)XKUTe HOMEpa YIPaBICHUECKUX PELIeHUH, COOTBETCTBYIOIINX
OTZICJIHBIM BHJIaM YIIPABJICHYECKON NEATEIbHOCTH.

Tabnuna
Howmepa
YIIPaBIECHUYECKUX
Bunbl peneHu,
YIPABIEHUYECKON | COOTBETCTBYIOIUX VYpaBieHYeCKUE pEeLICHUS
JeSITEIIbBHOCTH BUJIOB
YIIPABJIIEHYECKOU
JeSITENIbHOCTH
VYnpasnenue 1. B Teuenme HOAOpS TEKyIlero TroAa IPOBECTH
yIpaBIeHYECKON MEPENnoAroTOBKY PYKOBOJIWTENEH BBICIIETO U CPEIHETrO
JESTEIBHOCTHIO 3BeHa (PUPMBI B 00J1aCTH SKOHOMUKH.
VYmpasnenue 2. OpraHu3oBaTh  HOBYIO  CIIY)KOy  yIpaBIICHUS
IIEPCOHAJIOM MIEPCOHAJIOM M BKJIIOUYUTh B €€ COCTaB OTAEN KaapoB,
VYnpasnenue OTJIeNI OLIEHKHU MePCOHANa U OIUIAThl TPY/Ia, OTJEN OXPaHbI
IIPOU3BOJICTBOM TpyZa ¥ TEXHUKHU O€30MaCHOCTH.

3. OObenwHUTHL B OJHY CIYXO0y TPOU3BOJICTBO
NpOAYKIMH «A» © 00ecre4eHne ero ChIpbeM W
MaTepHalaMH.
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4. Cozgatb Ha QupMe OTAENT CTPATErHYecKOro
Pa3sBUTHUA u INOAYHUHUTH €ro HCIMOCPCACTBCHHO
HpPE3UICHTY (GUPMBI.

5. Orpmeny wundopMamuu pa3paboTaTh TEXHOJIOTHIO
OIEPaTUBHOTO WH(OPMAIIOHHOTO 00CCIICYCHHS U CBSI3U
PYKOBOAMTEIIEH BBICIIETO U CPEIHETO 3BEHA YIIPABJICHUS.
6. CdopmupoBarh cucTeMy pacCTaHOBKH KaJapoB B
COOTBETCTBUH CO CIIOCOOHOCTSIMH PaOOTHUKOB M CUCTEMY

poranuu KaJpoB MEXTY JMHEHHBIMU u
(GyHKIMOHATBHBIMY MTO/IPA3/ICTICHUSMHU.
7.  Ortgpeny BHYTPEHHET 0 ayauTa IIPOBECTH

BHEIUIAHOBYIO IPOBEPKY IMPABWIBHOCTU HCIIOIb30BAHMS
PYKOBOIOUTENSAMU  CPEAHET0 W HHU3IIEro  3BEHA
YIPABJICHYECKUX TEXHOJIOIMI

8. HauvanpHuky wuH(OpPMaMOHHOrO OTAENa CO3/aTh
0asy JaHHBIX O TEKyIIUX U  HOTEHUUAIbHbIX
NOTPeOUTENSAX U MOCTABIIMKAX (PUPMBI.

3a,I[aHI/IC 2. I[aTB OIIPpCACIICHUC! Pemenue PYKOBOAUTEIIA, 00JIEYEHHOT'0 BJIACTBIO -

3ananue 3. [late ompenenenue: IIpaBoBoi akT, onmpenensouuii CTpyKTypy, GyHKIUU U
npaBa NPEeANPUATUS, OPTaHU3ALNHN, YUPEKICHUS —

3ananue 4. Jlate onpenenenue: [IpaBoBoi axkT, NPUHUMAeMBbI KOJUIETHMAIbHBIMA U
COBEILIATEJIbHBIMU OpTaHaMU YUpEeXKJEHUH, OpraHu3aluuid, OpeanpusTui, ¢upM B ILENIix
pasperieHus: HauboJsiee BaXKHBIX BOIPOCOB UX JIE€ATEIbHOCTH —

3amanue 5. BosrmaBnsemas BaMU  Kak PYKOBOAMUTENEM oOTAena palouas rpynna
MOJrOTOBMJIA B CPOK MPOEKT PEOpraHMu3alliu JenapTaMeHTa rocciaykObl. OQHAaKO B MOCIEAHUN
MOMEHT Iepe/l pACCMOTPEHUEM Ha KOJIJIETUH 00JIAaCTHON aJMUHUCTPALIUU OJIUH U3 COTPYAHUKOB
NPEUIOKUIT Pa3pabOTaHHBIA UM JIMYHO MPOEKT, KOTOPBIH B OETJIOM 03HAKOMJIEHUHU MPOU3BOAUT
OnmaronpusiTHOE BrieyatieHne. Kak moctynuTs?

A. IlpourHopupoBaTh IPOEKT COTPYIHUKA.

b. IIpemoKuTh KOJUIETUN €ro MPOEKT.

B. ITonmyuuB paspelieHue Ha OTCPOUKY, CI€IaTh COBMECTHBIN IIPOEKT.

I'. Hekotopoe BpeMsl citycTs BBIIATh IPOEKT COTPYIHUKA 34 CBOM.

3ananue 6. Cumyayuonnas 3a0aya. Ilpu pacnpeneneHun NpeMuil HEKOTOpPbIe COTPYIHUKH
KOJUJIEKTHBA TIOCYUTAIIM, YTO X HECIPaBeAJIMBO 000NN, U OOPATUIINCh K BaM ¢ kanio0oii. Urto
BbI OTBETUTE?

A. CkaxeTe, 4TO IPEMHH PACIIPENEISAIOTCS U YTBEPKIAIOTCA B COOTBETCTBUU C MTPUKA30M
PYKOBOAMTEIIS.

b. YcnokoiiTe coTpyaHMKOB, MOOOEIIaB, YTO OHU MOJy4yaT MPEMHUIO B CIEAYIOUIUN pas,
€CJIN 3aciTyKarT.

B. IlocoBeryere HeTOBOJBHBIM OOpPAaTUTHCS B COOTBETCTBYIOIIUN IOPUAMYECKUN WIH
po¢COIO3HBII OpraH.

3amanne 7. Cumyayuonuas 3adaua. B HacTosmiee BpeMs HaOIIOJAETCs TEHICHIMS K
PE3KOMY COKpalIeHHI0O 0o0beMa NpoAax MpOoAyKUuH mnpeanpustus. [Ipum obcyxaeHun Ha
3acefaHuy Jlupekuun ObUIM BBIIBUHYTHI CIENYIOIINE NPEIJIOKEHHs 110 BBIXOJY U3 KPU3UCHON
CUTYalUu:

1. IToBBICUTH KaueCTBO BBITYCKAa€MOM MPOIYKIHMU O YPOBHS, MPEBBIIIAIOLIETO Kaue€CTBO
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aHAJIOTUYHOM MPOAYKIIUH KOHKYPEHTOB.

2. Pa3BepHYTh COOCTBEHHYIO TOPIOBYIO CE€Th M CHHM3HTHb PO3HHUYHBIC ILIEHBI 3a CYET
CYLIECTBEHHOI'O YMEHBIIIEHUS] PO3HUYHBIX PACLIEHOK.

3. CoxpaTuTh acCOPTUMEHT BBIIYCKAaEMOW MPOAYKLHH, HCKIIOYUB M3  HErO
HepeHTa0e/IbHble M MaJlopeHTa0eNbHble BUABI NPOJIYKIMH, C LEIbI0 CHHKEHHS YAEIbHbBIX
U3JIEP’)KEK Ha OCTAIbHBIE BUJBI BBITYCKAaEMON IMPOIYKIMHM U COOTBETCTBYIOLIEIO CHUXKCHUS
OITOBO- OTITYCKHBIX LI€H.

Bonpoc: Kakyio mnepBuuHyro wuHGMOpMAIHMIO HEOOXOAMMO HWMETh [UIi HPUHSATHS
IPaBUIBHOTO pellleHus Ha 3acefanuu upexuuu?

3ananue 8. Jlatp omnpeneneHue: - IIPaBOBOM aKT, W3JaBacMblil
PYKOBOJUTENEM OpraHMU3allUi WIN €ro 3aMeCTHTEISIMM, INPEUMYIIECTBEHHO MH(POPMALMOHHO-
METOJMYECKOT0 XapaKTepa, a TAKKe MO0 OPraHU3allid BbINOJIHEHMS NMPUKA30B, MHCTPYKLUUN U
JPYTUX aKTOB JAHHOM WMJIM BBIILIECTOSIIENH OpraHU3aIiHy.

3ananue 9. Jlatb ompeneseHue: — TMpPaBOBOM AaKT, W3/aBacMbIil
PYKOBOJIUTENIEM OpraHu3aliy, JCHCTBYIOIIMM Ha OCHOBE E€IMHOHAUYAIMsA [yl pa3pellieHus
OCHOBHBIX U OIlEpaTUBHBIX 33/1a4, CTOSIIUX Mepe]] JaHHOW opraHu3anueit

3aganue 10. Ha xakoMm sTame mpouecca MEHEIKMEHTa HCIOJb3yeTCsl TeHepUpOBaHHE
BapHaHTOB yIPABICHUECKUX PELICHUHN —

3ananue 11. BeraBbTe HefoCTaOMUE CI0BA B OIIPEICIICHHE:

TexHonorust npuHATUS pemieHus — () U IMOCJIeNOBAaTENbHOCTh (), MPUBOASIIUX K ()
npo0GsiemMsl ().

Bapuanmui cnos:

A) cocTtaB

b) pemenue

B) oneparus

I') opranuzanus

3amanume 12. Jlate onpeneneHue: PeanbHOe TOJNIOKEHHE /1€ OTHOCUTENIBHO
IIPOBO3IJIAIIEHHOM 1EJIH — TO

3ananue 13. BctaBbTe HeOCTAIOUIUE CIIOBA B OMPEACIICHUE:

VYrpaBiseMbIMH TEpPEMEHHBIMH SBISIIOTCS (), Ha KOTOpble MokeT () BiusHHE ()
IPEIITPUATHSL.

Bapuanmui cnos:

A) dakrop

B) oka3biBaTh

I') pykoBoauTenh

3ananue 14. Cumyayuonnas 3adaua.

IIponuknosenue Ha 3apy0OedcHblLl PLIHOK.

@upma X (repmanusi) Oosee 20 neT crnenualu3upyeTcs Ha MPOM3BOJCTBE apMaTyphl U
MIPUHAJJIEKHOCTEH I BaHHBIX KOMHAT U BOJOIPOBOIAHON CHUCTEMbI (KpaHBbI, Y3Jbl, JyIIEBOE
o0opynoBanue). @upMa mpeiaraeT CBO MPOAYKIUIO KaK JUIsl JOMAITHUX XO3SIMCTB, TaK U JJIs
Pa3IMYHBIX OpTraHU3ALMI.

Jonst upMbl Ha BHYTpeHHEM pblHKE — 32%, Ha pbiHke Opanuun — 8%. bensrun — 3%, a
KpylHas aMepUKaHCKash TOProBas KOMIIAHUS €KEroJHO 3aKyrnaeT okojo 4% mnpou3BOAMMON
nponaykuuu ¢upmsl 1 nponaxu B CHIA (monst 6%). OOmmii exxeroqHsiii 000poT KOMITaHUU
npesbimaer 40 MITH. MapoK, a 10 YKa3aHHBIM PBIHKAM - 25 MJIH. MapoK.

JuddepeHnmanus OpoayKIMH MPOU3BOAUTCS (UPMOM IO pasMepam, IBETY, CTHIIIO,
OT/eNKe (METAUTMYECKON W TIJIACTUKOBOM), YTO JAaeT BO3MOXKHOCTH 3aHSATH 00Jiee MPOYHBIC
PBIHOYHBIE ITO3ULINN.
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HemaBno ¢upma X 3akazama wuccinepoBanue peiHKa B Poccuu. OOHamexuBaroniue
pe3yabTaThl NOOYAUIN (PUpPMY K aKTUBHOMY BHEAPEHHIO HA POCCHUICKHI PHIHOK, HAMETHB CPOK
BHEJJPEHUS — OJIMH T'OI.

Bonpoce! 1 3ananus.

1. [Topexomenayiite pupme myTH BHEIPEHUs Ha PpIHOK Poccun.

2. VKaxuTe NOTEHUUAIbHbIE TPYAHOCTU. CBSA3aHHBIE C KaXJ0H BO3MOXHOCTBIO
MIPOHUKHOBEHUS HAa PHIHOK.

3. Broibepure Hambosnee MPEANOYTUTENBHBIM METOJ MPOHUKHOBEHUS (HUPMBI Ha
POCCUHCKHN PBIHOK.

4. Ilpeyokure MyTH TOBAPOABHKEHHS U PACIIpEeNICHIs TOBAPOB (GUPMBI HA POCCUHCKOM
PBIHKE.

3ananue 15. Kakue U3 npeuio)KeHHbIX BApUAaHTOB YIIPABICHYECKUX PELIEHUH OTHOCATCS K
YIPaBICHUIO TPOU3BOJICTBOM:

Bun
yIpaBIeHUYECKON YnpaBrneH4eckue perieHus
JIESITEIbBHOCTH
1. B TeueHue HOAOPS TEKyIIEro Toja MPOBECTU MEPENOATOTOBKY
PYKOBOJUTEIICH BBICIIIETO U CPEAHETO 3B€HA (PMPMBI B 00JIACTH SKOHOMUKH.
2.  OpraHu3oBaTh HOBYIO CIIYXOy ympaBJeHHs IEPCOHATIOM U BKIIOUYUTH
B €€ COCTaB OT/EN KaJpoB, OTJENI OLEHKU MEepCOHaja U OIUIaThl TPYAa,
OTJIEN OXPaHbl TPyAa U TEXHUKU 0€30MaCHOCTH.
3. OObenwHUTH B OJHY CIYXOy INPOWU3BOACTBO MPOIYKIHH «A» U
VYnpasienue o0ecreyeHne ero CblpbeM 1 MaTepraaMH.
npousBojcTtBoM | 4.  Coznath Ha QupMe OTAEN CTPATErHuYecKOro pa3BUTHUSI U MOJYUHUTD
€ro HEMOCPEICTBEHHO NMPE3UACHTY (PUPMBI.
5. Ortpeny wuHdopmanuu pa3paboTaTh TEXHOJOTUIO OMNEPATUBHOTO

UH(POPMALIMOHHOTO 00€CHeueHUs] M CBS3M PYKOBOJIUTENEH BBICIIETO U
CPEIHETO 3BEHA YIPABIICHHS.

6. CdopmupoBaTb CHUCTEMY pPACCTAaHOBKHM KaJpOB B COOTBETCTBUU CO
CIIOCOOHOCTSIMM  PAaOOTHUKOB M CHCTEMY pOTAllMM KaJIpoB MEXKAY
JUHEHHBIMU U (QYHKIIMOHAJIbHBIMU MOAPA3ACICHUIMU.

7. Otnmemy BHYTPEHHEro ayiWTa IPOBECTH BHEIUIAHOBYIO IPOBEPKY
NPaBUIBHOCTH MCIIOJIB30BAHUS PYKOBOJIUTENSAIMU CPEJHET0 M HH3ILEro
3BEHA YIIPABJICHUYECKUX TEXHOJIOTHUI

8.  HauanpHuky MH(OPMALMOHHOTO OTJENa co3JaTh 0a3y IaHHBIX O
TEKYIUX U MOTCHIIMAIBHBIX MIOTPEOUTENSIX W IOCTABIIUKAX (PUPMEIL.

3aganue 16. BcraBpTe HemocTaronMe CIoBa B ONPEIETICHHE:

MaremaTtnueckass MOJENb 3aJauyd TMPUHATHS pelIeHWsT — 23TO chenuanbHas ()
KOHCTpPYKIus, () OMHCHIBaIOLIasi B TePMUHAX MaTemaTuueckod teopuu () mporecc mwiu (),
Jexaniee B OCHOBE KOHKpeTHOM 3amauu. I[lpomecc perneHust Takol MOJENU  SIBISETCS
CcBOE0Opa3HBIM aHAJIOTOM () CIIeNUaInuCcTa, MPUHUMAIOIIETO PEIICHHE.

Bapuanmut cnos:

A) noruyeckas

b) oO0bexTuBHBII

B) siBnenue

I') uenenanpaBieHHO

J1) MBICTUTETHFHOTO TIpOlIecca
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3aganue 17. BcraBbTe HeocTaoMe CI0Ba B ONPEICTICHUE:

(__ ) HeoOXoauMOCTH TIpUHATHUSA () siBIsieTCA Hanuuue (), MEUIAIIIed MOAYMHEHHBIM
u (___ ) BIIEIOM JOCTUTATh JKenaeMbIX ().

Bapuanmui cnos:

A) ympaBlIeHYECKOE pEellIeHHe

b) npoGnema

B) pesynbTar

I') ucrounuk

M) pupma
3ananue 18. BcTaBbTe HeoCTaIONIUE CIIOBA B OMPEACIICHUE:
Crparternyeckue pemenus — () TOpaBwil, omnpeaensiommx — obmme ()

¢ynkunonupoBanus u () Gpupm.
Bapuanmeur cnos:

A) HanpaBieHUs

b) pa3Butus

B) nabop

3ananue 19. BeraBbTe HeOCTaOMUE CI0BA B OIIPEICIICHHE:

Kontpone — () menemkmenta mo () pacxoma (B) m obGecriedennio () TUIAHOB,
porpaMM, 3a/1aHui 10 peayu3aluy ypaBIeHYeCKUX PeIIeHU.

Bapuanmui cnos:

A) yuer

b) bynkums

B) pecypchr

I') BeInOTHEHME

3ananue 20. BcraBpTe HeOCTAOMIME CIIOBA B ONPEEICHUE:

Anamu3 curyauun — (b) mapamerpoB (A) oObekra, cioxuBmmxcs (B) ycnosuilt u
KOHKYpeHTHBIX (/1) ero pyHKIIMOHUPOBaHUS MTPH pa3pabOTKe WM pealn3alliil YIpaBIeHYeCKOro
pelieHus.

Bapuanmut cnos:

A) ynpaBisieMblit

b) usydenune

B) BHemHwmi

I') ycnoBus

1) curyauuii

IlepeyeHb KOHTPOJIBLHBIX BONMPOCOB /1J1s IPOMEKYTOYHOI aTrTectanuu (3k3amen 7 /9
cemecTp)

1. Knaccudukanus METog0B, IPUMEHSIEMbIX Ha CTAJUU MOJTOTOBKH YIPAaBICHUECKUX
pELIeHMI.

2. Metoabl IMarHOCTUKHU YIIPaBICHYECKON MPOOIEMBI.

3. MeToap! BBISIBICHUS allbTEPHATHB PEIICHHS.

4.  Metozapl BIOOpPA, peann3alnu 1 OIIEHKH Pe3yIbTaTOB PEILICHHS.

5. dakTtopsbl, Openestone BHIOOp MeToAa pa3paboTKy pereHusl.

6. Pa3HOBMIHOCTM TEXHOJIOTMYECKMX MOJAENeH W KpUTepud UX BbIOOpa Ui
MPaKTUYECKOTO MCIIOJIb30BAHMS.

7. BrausnHue ¢akTopoB BHEIIHEH cpeabl Ha pa3pabOTKy M peaau3alfio albTepHATHB
YIPaBJICHUYECKUX PEIICHUMN.

8.  IIporHosmpoBaHue COCTOSHHUS (PAKTOPOB BHEIIHEH Cpelbl MPEaIPUATHS

© PI'YTHUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK PIYTHUC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 44 us 78

9. Tomnonoruueckue METO/bl pa3pabOTKU YIPABICHUECKUX PELICHUN

10. Meroxsl BbIOOpa abTEpHATHB

11. HeonpeneneHHOCTb U PUCK B YIPABICHUECKUX PELICHUSIX.

12. Tlpuemsbl NPHUHSATHUS PEHICHUS B YCIOBHUIX HEONPEICICHHOCTH U PUCKA.

13. Crpareruu ynpaieHus pUCKaMU B OpraHU3alHH.

14. Tlcuxosorusi MOBEACHUS PYKOBOAUTEINS B YCIOBUSAX PUCKA.

15.  Metozp! cornacoBaHus U YTBEPKACHUS PELICHUI

16. Meroauka oreHku 3¢pdeKTuBHOCTH pemieHus. KonmuecTBeHHas W KadyeCTBEHHAs
OLIEHKA YIIPABJICHUECKUX PELICHUH.

17. Pacder cOBOKYNHOM 3()()EeKTUBHOCTH YIPABICHYECKUX PEIICHUI.

18. Pacuer >QpeKTUBHOCTH pELICHUH MO BHINOJIHEHUIO OTACIbHBIX YIPaBIEHYECKUX

(GyHKLIUH.
19. ®akTops! noBeIIeHUS YPPEKTUBHOCTH YIPABICHYECKUX PEIICHUH.

IlepeyeHr TNPHMEPHBIX TECTOBBIX 3aJaHUii 18 TPOMEXKYTOUHOH AaTTeCTALUHU
(3x3ameH 7/ 9 cemectp)

1 Kak u3mepsiloT ynpapjieH4eckue pemeHus?
1 He u3mepsitor
2 O1neHUBAIOT YKOHOMUYECKHUH yIIepO OT HepealIn30BaHHOTO PELICHUS

3 OneHuBarT YKOHOMUYECKUM PE3YyIbTaTOM PEaTU30BaHHOTO PEILIECHUS
4 C nmnomouipl0  KOJIMYECTBEHHO-KAUECTBEHHBIX IIOKa3zaTesed  pe3yibTaTUBHOCTH

peIIEHHS.
5 C IIOMOIIBIO IIKAJIBI
2 DyHKIMS YIPaBJIeHUs - 3TO:
1 COBOKYITHOCTh JICHCTBHIA, OTHOCHTEJIBHO OJHOPOJHBIX MO HEKOTOPOMY NpPHU3HAKY,
HaMpaBJICHHBIX HA JOCTIKCHHE OOIIIEH IIeJTH YIIPaBICHHUS;
2 COBOKYITHOCTb JICHCTBHIA, OTHOCHTEIHHO OJHOPOIHBIX MO HEKOTOPOMY MpPHU3HAKY,

HAIpPAaBJIEHHBIX Ha TOCTHKEHUE YACTHOW LEJH YIPaBICHUS;

3 COBOKYITHOCTb JCUCTBHMI, OTHOCUTEIBHO OJHOPOJIHBIX 10 HEKOTOPOMY IPU3HAKY,
HaIpPaBJIEHHBIX Ha TOCTHKEHNE YaCTHOW LEJIH U IOJYMHEHHBIX 00IIEH 1€ yIpaBlIeHuUs;

4 COBOKYITHOCTb [J€HCTBUH, HaIlpaBICHHbIX Ha JOCTW)KEHHE YaCTHOM LEIU W
MOTYMHEHHBIX 00IeH 1€/ yIpaBIeHHUS;

5 COBOKYITHOCTb JCHCTBUI, HAlIPaBJICHHBIX HAa JOCTHXKEHHE OOIIEH 1IeJN YIpaBiIeHusl.

3 Kakyo poabs B mnpomecce pa3paloTKu yNpaBJICHYECKMX pelIeHHW Hurpaer
NMPOU3BOJACTBO U €ro TeXHOJIOrus?

1 DopMUpPYET CUCTEMY PEIICHUH U MEXaHU3M UX Pa3pabOTKH B COOTBETCTBUU C TUIIOM
Y 3TaraMu MPOU3BOJCTBEHHOIO MpoLiecca

2 BBoauTcs HOBBIN THUII YIIPABICHUYECKUX PELICHUN

3 [TosiBNSIFOTCSLT HOBBIE PpELICHMS, PACIIUPSIONUINE COJIEpKAHUE YIPaBIECHUYECKOM
JESATEIBHOCTH

4 [Ipomecchl pa3paboOTKH OCYIIECTBISIOTCS B COOTBETCTBUU C OCHOBHBIMH (DakTOpaMu

MIPOU3BOJICTBA
5 [Tpon3BOJACTBO B €ro TEXHOJOTHS HE BHOCAT KOPPEKTHB B IMPOLECCHl pa3pabOTKH
peLeHui

4 Kakyo poab B mnpoumecce pa3padoTKM YNPaBJICHYECKHX pelIeHMH Hrpaer
MacmTad pemaemoi npodiaemsi?

1 Macmtab He uWrpaetr poju, eciu npu (OPMUPOBAHUHU IIPOIECCA HMCIOIB3YeTCS
CHUCTEMHBIN OAXON
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2 MacmTab pemaeMol 3aJadyd MOXET pa3pymuTh (MPUBECTH K OaHKPOTCTBY)
OpraHu3aIUI0

3 [Tporecchl  pa3paOOTKU yNpaBIIEHYECKUX PEIICHHI HE 3aBUCAT OT Maciirada
poOJIEMBI

4 MacmiTab penraemoi 3aa4u TOJHKEH COOTBETCTBOBATH IIEIISIM OpraHU3aliu

5 Kaky1o pojib B npoiecce pa3padoTku ynpaBjieHYeCKHX PellleHNii uTpaT BUABI
U HANIpaBJIeHHs TesATeJIbHOCTH?

1 Bce pemienus opraHm3aliil OPHCHTUPOBAHBI HA PEATM3ANMIO  YTBEPKICHHBIX
HaIpaBJICHUH EATSILHOCTH

2 [Tporeccrl 0MHAKOBEI 117151 JIF000# OpraHu3anuu

3 B cooTBeTCTBMM C THNOJOTHEH pEIICHUH €CTh Te, KOTOPhIC MPUCYIIH KaxIOH
OpraHW3ali, W T€, KOTOPbIE CBSI3aHBl C peanu3alueil crnenuUIecKux HanpaBIeHUN
JeSITeIIbHOCTH

4 KaxnoMy BHIy COOTBETCTBYIOT CBOH PEIICHHUS

5 Ectb ciennduka, HO OHa HE CO3/IaCT HOBBIE TUITBI IPOIIECCOB

IlepeyeHb NpPUMEPHBIX NPAKTHYECKHUX 32[aHUI/CHTYAallMOHHBIX 3aJa4  JJs
NPOMEKYTOYHOM aTTecTanum (3k3ameHn 7 / 9 cemectp)

3ananue 1. Cumyayuonuas 3adaua. B mapte Tekyliero roja moiydeHa uH(opmamus o
TOM, YTO B pe3yJlbTaTe MAJIOCHEKHON 3UMBbI B BOJOXPAHMUIIMIIE OCTAICS HEJOCTATOYHBIN 3arac
BOABI. OTO MOXET NPHUBECTH K CEpPbE3HBIM IMpoOJIeMaM B BOJOCHA0KEHUM IKUIMILIHO-
koMMyHanpHOro Xxo3siictBa (OKKX) B neTHuil mepuoj, KOTOpBIM MO MPOTHO3Y CHHOINTHUKOB
npennosaraerca 3acyuuBbiM. MVYII «Bogokanam» BHECIO NPENIOKEHHE JTONOJHUTEIBHO
BBECTH B OKCIUTyaTallii0 HOBBIE BOJI03a00OpHBIE CKBAXXMHBI, HO JUIsI OCYIIECTBJIEHUS 3TOTO
IPEIUIOKEHUST OTCYTCTBOBAIM CPEACTBA, MAaTEpHaibl, NPOEKT W NOIAPSAHAS OpraHu3aLus.
Bo3znukina 3aiaga, KoTopas 10JKHA OBITh pElIeHa ¢ yYETOM CIEIYIOIIUX YCIOBHM:

1. ABTOpPHUTETHBIMH OpraHM3alUsAMHU IPEIOCTaBICHO JBa IPOTHO3a, M0 OJHOMY U3
kotopbix JKKX rposutr ocratecs 0e3 BOABI, a MO BTOPOMY — 3@ OCTaBIIEECs BpeMs 10
HACTYIUICHHsI 3aCyXH BOJOXPAaHWIMILE JOJKHO HAIOJHUTBHCS BOJOW B PE3yNbTaTe BBINAJCHUS
BECEHHMX OCaJKOB.

2. OTcyTCTBYIOT Kakue-1100 JaHHbIE 0 peanbHOCTH npeioxkenns MYII «Boxgokanany.

3. He cymectByeT copMyIUpOBaHHONW MaTeMaTHUYECKOW 3aBUCHUMOCTH MEXIY
KOJIMYECTBOM OCAJIKOB U HAIlOJHEHUEM BOJOXPAaHWINIIA B KOPOTKHE CPOKH.

4. JlocTaTOYHO TOYHBII MPOTHO3 O BHINAJEHUN OCAJKOB MOKET 3al034aTh.

[IpoBeneHHBIN TpPEABAPUTENIBHBIN aHadW3 Ha OCHOBE HWMEIOIIUMXCA JOJTOBPEMEHHBIX
JTAHHBIX TO3BOJIMJ: — MOJYYUTh KapTHUHY IWHAMHUKH motpebienus Boasl XKKX u mporno3 Ha
NEPCIEKTUBY; — MOJYUYUTh KapTUHY XapaKTepHbIX KoyieOaHUI ypOBHS BOJIbI B BOJOXPaHUIIHIILIE;
— BBIABUTH IJIABHYIO M CpPOYHYIO MNpPOOJIEMBl M OIEHUTh UX KOJMYECTBEHHO; — BBIIBUTH
noOouYHbIe (BTOPHYHBIE) MPOOIEMBI, CO3JaBIINE ONMMCAHHYIO CUTYyaluio. Pe3ynbTaTsl pacueTos
BBISIBWJIM, 4YTO, Kpome mpoOsiembl, nocraBieHHod JKKX, ectp mpoOnema mnepcrneKTHBHOIO
BOJIOCHA0KEHUS TOPOJia, BpeMs pelIeHUs] KOTOPOU yKe MPHUIILIO.

Kpome Toro, 610 yCTaHOBIIEHO, YTO CYHIECTBYIOT €Ille TaKue BOMPOCHI, Kak mouytu 10-
JeTHAA 3aTsDKKa peain3aly  PasyMHOIO IPEUIOKEHUS 10 YBEIWYEHUIO MCTOYHHUKOB
BOJIOCHAOKEHUsSI TOpOJia, OECKOHTPOJBHOCTh BOAONOTPEOJIEHUS TOpPOKaH, OpraHu3aluid u
NPENNPUATHI, a TaKKe OOJIbIINE YTEUKH BOABI B CETSIX BOAOIPOBOA.

Onpenenuth, U3 KaKUX MPOOJIEM COCTOMT BO3HUKINAS 3amada. 2. COCTaBUTh MPHYUHHO-
CJIEICTBEHHYIO LIeNb JUIsl JaHHOW CUTyaluu 1o (op- me: ciencTBue, NpuurnHa (MepBONPUINHA),
cumnToM. 3. OTBETHTH Ha CJEIYIONIUE BOMPOCH IO TaHHOW MPOOJIIeMHON cuTyaruu: — B kakux
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YCIIOBHSIX BO3HUKJIA JaHHas mpoOinema? — Kakas mpoOimema siBisieTcss rimaBHOW? — KakoBwl
no0OouHbIe (BTOpUYHBIC) TpobieMbl? — Kakas mpoOiieMa sSBISETCS] CPOUHOM?

3aganue 2. BcraBbTe HEAOCTAIONIUE CJIOBA B OMPEICIICHUE:

OkoHOoMHUYecKass 3((HEKTUBHOCTH YIPABIECHUYECKOTO pemieHuss — 3To () CTOMMOCTH
prOaBOYHOIO MPOYKTA, MOJYYEHHOTO B pe3yibTare () KOHKPETHOIO pelieHus, u () Ha ero
(_) v peanu3zanuio.

Bapuanmui cnos:

A) cooTHOIICHNE

b) zarpar

B) pazpabotky

I') peanu3zanun

3ananue 3. BcraBbTe HEIOCTAIOIIKE CI0BA B ONPE/ICICHHE:

CratucTudeckre MeToJIbl - OCHOBaHHBIC Ha () uH(popmaiuu o () ynaunom () psaa
opraHmsanii B Kakod-nubo cdepe npesrenpHocTH it () win peamusamun YP ()
KOMIaHUSIMHU.

Bapuanmui cnos:

A) ombIT

b) ucnons3zoBanue

B) npomom

I') pazpabotka

J1) pesynbTat

E) npyrue

3apanue 4. Cumyayuomnas 3adaua. AJIMUHHMCTpaLUs KPYHMHOIO TOpojJia MPOBOIMIIA
KOHKYpPC Ha 3aKyIKy aBTOOYyCOB HJsi HYXJ ropoja. Heob6xoaumo ObLIO NPHUHSATH pELIEHHE O
3aKynke OoJbIIoi mapTuuM aBTOOYCOB, KOTOpble B HauOOJBIIEH CTENEHH YIOBIETBOPSUIN Obl
YCIOBUIO CO3/1aHusl yA0OCTBa JUIsl MAacCakMpoB U HMMENIU BBICOKOE KauecTBo. Ilpu 3TOM
CTOMMOCTh aBTOOyca JOJDKHA Obula ObITh MHUHMMaJIbHO BO3MOXHOH. EcTecTBeHHO, 4TO 3TO
BaXHOE YIPABJIEHYECKOE PpELICHHE AOKHO MPUHUMATHCS KOJIJIETHAIbHO, JUISI 4ero M ObLI
OopraHu3oBaH KoOHKypc. Opranuzanus KoHKypca Oblla MOpydYeHa I10/1BEJOMCTBEHHOMN
OpraHu3aIy, KOTOpas MMela ONBIT IMPOBEIEHHUs KOHKYPCOB, HO HE MMeJa OmbiTa paboThl C
TOPOACKMM TpaHCHOPTOM. B KOHKypcHOIl komuccuu, kotopas Obla chopMHUpOBaHA IS
NPUHATHS PEIIeHUsT O 3aKyIKe aBTOOYCOB, MpeoOsiafadyl YMHOBHUKH, a HE CIEIHAaIHCTHI,
UMEIOIIME HEMTOCPEICTBEHHOE OTHOIIEHUE K SKCIUTyaTalluu TOPOJICKOTO TPaHCIIOpTa.

Kak BBl OTHOCHTECH K PELICHHIO aIMHUHHMCTPALMU TOpoja O MPOBEICHHM KOHKypca Ha
3aKynKy OOJbIION mMmapTuM aBTOOYcOB aisi HyxJ ropona? IlpaBwibHO 1H chopmupoBaHa
KOHKYypcHasi komuccusi? Kakue pexkoMeHaanuu Bbl ObI JaJld opraHu3aTopaM KOHKypca?

3aganue 5. BctaBbTe HEOCTAIOIIME CIIOBA B ONIPECIICHUE:

[TporanozupoBanue — (A) nuHamuku paszsutus (B) B Oyaymem, (I') myTsx u cpokax
OCYUIECTBJIEHUS ATOTO Mpolecca, OCHOBaHHOE Ha umeroieiics (b).

Bapuanmui cnos:

A) npeioxxeHue

b) uadopmanus

B) curyanus

') anbTepHATHBHBIX

) uens

3ananue 6. BcraBpTe HeOCTaOMIKE CIOBA B ONPE/ICICHUE:!

Merox — sto cucrema () u mpouenyp () pasnuyHbeiXx () yOpaBJICHHS C IEJBIO
BBIPAOOTKH () yIpaBIeHYECKHUX PEIICHUI.
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Bapuanmei cnos:

A) 3amava

b) nmpaBuio

B) BeImonHEHME

I') partmoHanbHBIX

J1) perenue

3amanue 7. Cumyayuonnas 3adauwa. B HacTosmiee Bpems HaOMtomaeTcs TEHACHIUS K
pPE3KOMY COKpalleHUI0 Oo0beMa NpoJax NpoayKuuu mnpeanpustus. llpu oOcyxaeHuun Ha
3aceqaHuu Jupekuuu ObUTH BBIIBUHYTHI CIEIYIONIME MPEAJIOKEHUS 10 BBIXOAY U3 KPU3HCHOMN
CUTYaIUH:

1. [ToBbICUTH Ka4yeCTBO BBIMYCKaeMON MPOJYKIIMH 10 YPOBHSI, MPEBBIMIAIONIEIO KaueCTBO
AQHAJIOTUYHOU MPOAYKIIMH KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPIOBYIO C€Th U CHU3UTh PO3HHYHBIC I[IEHBI 3a CYET
CYILIECTBEHHOTO YMEHBIIICHUS] PO3ZHUYHBIX PACIIEHOK.

3. CokpaTuTh AacCOPTUMEHT BBITYCKAEMOW MPOAYKLMH, HCKIIOYUB U3  HEro
HEPEHTA0CIbHBIC W MaJIOPEHTA0CIbHBIC BHJIBI TPOAYKIHU, C IEIBI0 CHIDKCHUS YICITbHBIX
U3JIEP’)KEK Ha OCTAJIbHBIC BUIBI BBITYCKAaeMOW MPOIYKIIMH M COOTBETCTBYIOIIETO CHUKCHUS
ONTOBO-OTMYCKHBIX IIEH.

Kakyio mnepBuuHyro uHbOpMaIuio HEOOXOJUMO HUMETh IJs MPUHATUS MPaBUIBLHOTO
pemeHus Ha 3acenanuu Jupexuun?

3ananue 8. BcTtaBbTe HEIOCTAIOIINE CIIOBA B ONpEACTICHUE:

Buemnss cpena — 310 () peasibHO CYLIECTBYIOIIUX SIBJIEHUM U IPOLECCOB, MPIMO HIH
KOCBEHHO BJIMSIOMMNX Ha () KOMIaHuH, Ha () HeompezeneHHocTed u () mpu pa3paboTke
u peanuzanuu YP.

Bapuanmui cnos:

A) Habop

b) nestenpHOCTH

B) ypoBenn

I') puck

J1) pemenue

3ananue 9. BcraBbTe HEOCTAIOIINE CII0OBA B ONPE/ICICHHE:

Puck — (_ ) Bo3HukHOBeHHUd () win () JOXOJOB [0 CPAaBHEHUIO C MPOrHOZUPYEMBIM
).

Bapuanmui cros:

A) cHIKEHUe

b) yObITKH

B) BeposiTHOCTD

I') Bapuant

M) pemienue

3amanue 10. Cumyayuonnas 3aoaua. Ha coOpanum akumoHepoB AO «N», ycTaBHbBII
KanuTtas kotoporo pasgeneH Ha 100000 axknowid, NOpUCYTCTBOBAIM AaKIHOHEPHI M HX
IpaBOMOYHbIE npejacTaBuTeny, obnaaaronire 50 500 aknusimu. B moBecTky aHA ObLT BKIIOYEH
BOITPOC O Ha3HAYEHHMH T'€HEPAIbHOTO JUPEKTOpA U BBIABUHYTA KaHauaarypa Meanosa N.U1. «3a»
€ro Ha3Ha4YeHUe MPOroJ0COBAIM AKIMOHEPHI U MX MPaBOMOYHBIE MPEICTaBUTENIH, 001aaroIne
25 250 akmusimu, «IpoTuB» — 250 akuusiMu, «Bo3aepkanochk» — 25 000 akmusamu. Y cobpaHus
AKLIMOHEPOB BO3HUKJIO COMHEHHE B IPABOMOYHOCTHU IIPUHATOTO PEUIEHMS], U OHO IIPOr0JI0COBAJIO
KBAJTM(HULIUPOBAHHBIM OOJBIIMHCTBOM T'OJOCOM 3a BHECEHHME HM3MEHEHHIl B YCTaB, COIJIAaCHO
KOTOpPBIM TIOJHOMOYMSI IO HAa3HAUYEHHUIO TEHEpalbHOTO JupekTopa nepenatorcs Cosery
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nupexktopoB AO.

[TpoxoMMeHTHpYHTE TPAaBOMEPHOCTH MPUHATHIX COOpaHUEeM aKIIMOHEPOB PELICHUH.

3aganue 11. BecraBbTe HemocTaronme caoBa B ONpeieSICHUE:

D¢ dekTUBHOCTD yrpaBiIeHYeCKOTo peteHus — (), moiydeHHas 1o () pa3paboTKu WiH
(__) ympaBieHuYecKoro pemeHus B ().

Bapuanmui cnos:

A) pe3yIbTaTUBHOCTh

b) peanuzanus

B) utorn

I') opranuzarus

J) peanuzanms

3ananue 12. Cumyayuonnas 3adaua. PaccMOTpUTE KOHKPETHYIO CUTYAlMI0 M BbIOEpUTE
BapUaHT ylnpasieH4YecKoro pemieHus. O60cHyiTe cBOil BHIOOD.

CotpynHuk (UPMBI TOMYYHJI TMPHUITIALICHHE OT KOHKYpHpYHOImEeH (upMbl Ha paboTy.
[IpopabotaB Goznee roxa B ¢upMe, OH TMOKazal ce0s OTBETCTBEHHBIM, I'PaMOTHBIM
CHEIMAJINCTOM, IOJYy4YMJI LEHHBIH ONBIT paboThl, OKa3ajicsi NPOCTO NPUATHBIM U
YPaBHOBELIECHHBIM YEJIOBEKOM, CIIOCOOHBIM JIEFKO HAaWTH OOLIUI SI3BIK C CaMbIMHU Pa3IMYHBIMU
moapmu. OupMa, IpUriacuBIlas ero Ha padoTy, MpeIIoKuia BABOE 00Jbllee BO3HAIPaXKICHNUE
U, B CBSA3M C OpraHusauueil HoBoro ¢uinana, 0ojiee BBICOKOE IOJOKEHHE HAa HepapXHuecKou
nectHule. [IpsAMoO ¥ OTKPBITO COTPYIHUK H3JI0KUI CIOKUBIIYIOCS CUTYAIlMI0 PYKOBOJIUTENO U
3aBEpUJI, YTO OCTaHETCs Ha paboTe, €clii eMy IMOBBICAT OKJIAJ JHILb Ha OJHY BTOPYIO OT
peIoKEeHHONW (PUPMON-KOHKYPEHTOM CYMMBI.

A. PykoBoauTenb HENpeKIOHEeH, TpeOyeT, yToObl COTPYIHHUK OCTAaJCs, HAIOMHUHAET, YTO
JUIIb Oarosiapst ONbITY, MOJTYYEHHOMY B 3TOM (UpMe, OH LIEHEH /1711 KOHKYPEHTA, 3asiBIISIET, YTO
3TO NMPUHIMITHAIBHAS CUTYaLUS.

b. PykoBoaurens nmpennaraeT COTPYIHUKY OOCYAMTb BC€ IOJIOKHUTEIbHBIE WU
OTpHIIaTEIbHbIE MOMEHTHI €T0 Mepexo/ia B HOBYIO (pMPMY; 3aBepsieT, YTO eMy JKallb OyIeT TepsATh
CBOET0 COTPYAHMKA, YEJIOBEUYECKHE U JEJIOBble KayecTBa KOTOPOTO OH BBICOKO LEHUT. U,
HaKOHell, 00elIaeT BbIACHUTH BOIPOC BO3MOYKHOTO MOBBIILICHHS OKJIaJa.

B. PykoBoautens o0emiaer cBS3aThCsl C BBILIECTOSIIIUM HAa4aJIbCTBOM, KOTOPOE TOJBKO U
MOJKET pelIaTh BOIPOCHI IMOBBIIEHUS OKJIala COTPYAHHUKOB.

I'. Tlpexnae Bcero pykoBOAWTENb IpeajaraeT pabOTHUKY B TE€UEHHE HEAETH 001ymarhb
npeiokeHre. B 3To BpeMst HaBOJUT CHpaBKU O MpeacTodAlIei paboTe B pupMe-KOHKypeHTe. B
UTOT€ UJIET Ha TO, YTO MpeAsiaraeT COTPYAHUKY B35ATh OTIIYCK 0€3 COXpaHEHHs COJACpXKaHUSI U B
3TO BpeMsl MOnpoOoBaTh MopadoTaTh y KOHKYpEHTa: BCce MpoUcXosiiee OyAeT U3BECTHO JIMIIb
PYKOBOJUTEIIO U CAMOMY PaOOTHUKY.

3aganue 13. BcraBpTe HEIOCTAONIME CIIOBA B ONPEICIICHUE:

KoHTposb BBINOJIHEHUST YIPABICHUECKOTO pelieHust — () U OINpeJielIeHne COOTBETCTBUSA
(_ ) cocTostHUs () ympaBlICHUs IPUHATHIM YIIPABICHYECKUM PEIICHUSIM, a TaK K€ MPaBOBBIM,
(MHAHCOBBIM, TEXHUYECKUM U MOPAJIBHBIM ().

Bapuanmui cnos:

A) npoBepka

b) oOnekra

B) daxTrueckoro

I') HopMmBI

3amanue 14. Cumyayuonnas 3adaua. PaccMOTpUTE KOHKPETHYIO CUTYaIlMIO0 M BbIOEpUTE
BapHaHT yIMpaBlieHYecKoro perieHus. O00CHyHTe CBOM BBIOOD.

CoTpyIHHMK Ballero MOJpa3JeNeHusi AOMYCTHJI XaJaTHOCTb: HE BHEC B WH(OPMAIMIO,
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HAIPaBJICHHYIO B BBILIECTOSAUIMI OpraH TOCCIYKObl, YTOYHEHHbIE JaHHble. JlelcTBus
PYKOBOIUTEIIS:

A. IlocouyBcTBOBaTh pabOTHUKY, IIYCTHB pa3pelIeHHE CUTyallul Ha CAMOTEK.

b. TlorpeboBaB MHCbMEHHOTO OOBSICHEHHUS, MPOBECTU KECTKUH Pa3rOBOpP, MPHUIIOMHHB
MPEKHUE OLIUOKHU MOJYUHEHHOTO.

B. Briectn ¢akr Ha oOcyXAeHHE KOJJICKTHBA, Ipeajaras HPUHATh KOJJICKTHBHOE
peLieHue.

I'. Tlpunoxutrb K OOBSICHUTEIBHOW 3alUCKE JOKIAJAHYIO Ha UMS PYKOBOJUTENS
OpraHU3alMy C MPEJIOKEHUAMH O HAKA3aHUU.

3ananue 15. BctaBbTe HeOCTaIONIUE CIIOBA B OMPE/ICIICHUE:

Heomnpenenennocts — () wiu He TOYHOCTH () 00 () peanuzanuu ().

Bapuanmui cnos:

A) ycnoBus

b) nenonHora

B) undopmanus

I') peuenue

J1) uenp

3amanue 16. BctaBbTe HElOCTAIOIME CIIOBA B ONPECIICHHE:

AHanus - pa3noxeHue 1enoro Ha () ¥ mocieayomiee yctaHoBieHue () MEXIy HUMU C
LENbl0 MOBBILEHUS () HNPOrHO3MPOBAHUS, ONTHUMM3AIMKM, OOOCHOBAaHUS, IJIAHUPOBAHUS U
orepaTUBHOIO () peanu3anueil ynpaBIeHYeCKOro pelieHus mo pa3Butuio ().

Bapuanmeui cnos:

A) 2yIeMeHT

b) xauectBO

B) B3anmocBs3b

I') oOBexT

J1) ynpaBneHue

3ananue 17. Cumyayuonnasn 3aoaua. PaccMOTpUTEe KOHKPETHYIO CUTYallMIO U BbIOEpHTE
BapUaHT yrnpaBieHdecKoro pemeHusi. O60cHyiTe cBOil BHIOOD.

HeoxxunanHo 11 BCero KOJIJIEKTMBA Bac HAa3HAYAIOT PYKOBOJUTENIEM KPYIHOIO OTAENa,
XOTSl BCE OXKUJAM Ha3HAYEeHHUs APYroro 4ejaoBeKa, sBIIoNerocss HeopMalbHbIM uaepoM. B
KOJUJIEKTHBE HaKajluiach o0ctaHoBKa. Bamm neiictBus:

A. BBISICHUTB, KTO SIBJISIETCS] CAMBIMU SIPBIMU IIPOTUBHUKAaMU Baulel kaHauaaTypsl. Cyxo u
ounManbHO BBI3BAaTh UX Ha Oeceqy TOHOM, HE TEPISIIUM BO3PAKEHUH, U3J0KHUTh YCIOBUS UX
nanbHeleil paboTel Ha cBoeM MecTe. B ciydae mpoTUBOJEHCTBUS MIPUHUMATH CaMbl€ JKECTKHE
aMUHHUCTPATUBHBIE MEPBI.

b. [loctapaTbcst HAllTH OOIIMIA SI3BIK C KOJJIEKTUBOM, CTUMYJIUPOBATh €T0 MOJIOKUTEIIbHbIE
HMOIMH (HapuMep, YCTPOUTh MOE3]IKY 3a TOPO/I, I/1e B HEMPUHYKJIEHHONH 00CTaHOBKE 00CYIUTh
MOJIO’KEHNE B KOJJIEKTUBE U MOCTapaThCs MPUBJIEYb COTPYIHUKOB Ha CBOIO CTOPOHY).

B. IIpuBnekaTh KOJUIEKTUB K (POPMYTUpPOBKE Iiesiel M BBIPAOOTKE PELICHH, IpU MEePBOi
BO3MOXXHOCTH TMPOJABUTaTh MOMYMHEHHBIX [0 CIYXEOHOM JieCTHHUIlE, 4Yalle MPOBOIUTH
COBEILIAHUS B KOJUIEKTUBE, I€JIETUPOBATh [TOAUYNHEHHBIM JOIIOJIHUTEIBHBIE ITOJTHOMOYHS.

I'. IlycTuth cutyario Ha CaMOTEK, He MPUHUMATh OJIM3KO K CEpJIlly BCE BbINAIbl U YKOJIBI
npoTuBHUKA. COXpaHATh YBEPEHHOCTh M HAJEAThCS, YTO OOCTAaHOBKAa HOPMANIM3YyeTcs cama
co00ii.

3ananue 18. BcTaBbTe HeoCTaIOUIUE CIIOBA B OMPEACIICHUE:

®dopmanu3oBaHHas CTOpPOHA TIpoliecca TOATOTOBKM M BbIOOpa pemieHus - 310 (),
oOycioBieHHas () mporecca BbIpaOboOTKu ().
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Bapuanmei cnos:

A) maTeMaTu3anus

b) HopmaTuBHas

B) peienune

I') pykoBouTEH

J1) o TurMHEeHHBIH

3amanue 19. Cumyayuonnas 3aoaua. PaccCMOTpHUTE KOHKPETHYIO CHTYAllUIO M BBIOEPUTE
BapUaHT yrnpaBjieH4YecKoro pemreHusi. O60cHylHTe CBOI BHIOOD.

Bam HenocpeicTBeHHBIM HayalbHUK, MUHYS Bac, JaeT 3a/laHue BalleMy MOJAYHHEHHOMY,
KOTOPBII YK€ 3aHAT BBIIOJHEHHWEM CPOYHOW palboThl. BBl M Ball HaYaJlbHUK CUYMTACTE CBOU
3aJjaHusl HEOTJIOXKHBIMU. BeiOepuTe Hanbosee mpuemMiIeMblil BApUaHT PELICHUS:

A. Crporo mnpuaepKuBaThCsi CyOOpIWHAIIMM, HE OCHApUBas pEIICHHE HavaJbHHKA,
MPEJIOKUTH MOJYUHEHHOMY OTJIOKUTh BBIMOJIHEHHUE TEKYILEeH paboTHI.

b. Bece 3aBUCHT OT TOT0, HACKOJIBKO aBTOPUTETEH B BaIIMX IJ1a3aX HayaJlbHUK.

B. BrIpa3uTh cBOoe Hecoryacue ¢ pelieHneM HadallbHUKA; IPeaylnpeauTb ero 0 TOM, YTO
BIIPE/Ib B TaKUX CIIydasx OyJeTe OTMEHSTh €ro 3a/laHus, NOPYyYEHHBIE BalleMy MOJAYUHEHHOMY
0e3 Ballero corjacusl.

I B wunHTepecax nena OTMEHUTh 3aJaHUE HayalbHMKA M NpPHUKa3aTh NOJYMHEHHOMY
MPOJOIKATh HAYaTylo padoTy.

3amanue 20. BctaBbTe HEIOCTAIOIIME CIIOBA B ONPECIICHHE:

AHanuTHyecKue MeTOJbl - OCHOBaHHBbIE Ha paboTe () WIM cHenuaiucta ¢ HabopoMm
aHamuTHdeckux (). OHM onpeensioT cooTHOIIeHue MeKAy () BeimoaHenus () uee ()
B BuJe PopMyI, rpa@uKOB, TOTUYECKUX COOTHOIICHUH.

Bapuanmeui cnos:

A) 3aBUCUMOCTh

b) pykoBoaurens

B) 3amaua

I') ycnoBus

J1) pe3ynbrat

7.4 Coaep:xanue 3aHAITHH CEMHHAPCKOI0 THIA

3anamus cemunapckoeo muna — oAHa U3 (GopM y4uyeOHBIX 3aHATHUH, HalpaBJeHHas Ha
pa3BUTHE CAaMOCTOSATENILHOCTH YYAIIUXCS U TPUOOpETEHNE Pa3InYHbIX YMEHUI U HABBIKOB.

3aHsATHE CEMUHAPCKOT0 THIA MPEJICTABIIAET COOOM KOMIUIEKCHYIO (hOpMy U 3aBeplIaroliee
3BEHO B M3YUYECHUU MPEAYCMOTPEHHBIX B paboueil mporpaMMe TeM AUCUUIUIMHBL. KOMITJIeKCHOCTD
}IaHHOI\/II (1)OpMI)I 3aHATHHN ONpeaAcKICTCA TEM, 4YTO B XOA€ IMPOBCACHHUA 3aHATHA COUYCTAIOTCA
BBICTYIUIEHHUS CTYJIEHTOB M IIpENoAaBaTelsl; IOJOKUTEIbHOE TOJIKOBaHUE (PacCMOTpPEHUE)
oOcyxaaeMoi MpoOieMbl U aHaJU3 Pa3INYHbIX, YaCTO JAUCKYCCHOHHBIX MO3UIIHM; 00CyXaeHNe
MHEHHUH CTYJIEHTOB U pa3bsiCHEHUE (KOHCYIbTallMs) IperojaBaTelis; YriayOJieHHOe H3ydyeHHue
TEOpUU U MPUOOPETEHNE HAaBBIKOB YMEHUS €€ UCII0JIb30BaTh B MPAaKTUUYECKON padoTe.

KonndecTBo 4acoB 3aHATUH CEMHUHAPCKOTO TUIA MO JUCHUIUIMHE ONpPEIENICHO pabouyuM
yueOHBIM IJIaHOM HampanieHus: noarotoBku 38.03.04 «['ocymapcTBeHHOE M MYHULMIAIbHOE
YIPaBICHUE.

3aHATHSI CEMUHAPCKOro TUNA Mo aucuuiuinHe «Pa3paboTka ympaBlieHYECKHX pELIeHUI»
IPOBOJAATCS 68 popMe NPAKMUUecKux 3aHAMu.

B cucremMe noAaroToBkM NMpPAaKTHYECKHE 3aHATUS 3aHUMAIOT OOJIBIIYI0 4YacTb BPEMEHH,
OTBOJUMOI'0O Ha CaMOCTOATCIIbHOC 06yquHe. SIBasgsCh Kak OBl AOIOJHCHHUEM K JICKIIMOHHOMY
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Kypcy, OHM 3aKjiaJbplBaloT U  (OPMUPYIOT OCHOBBl HANpaBI€HHUS [OATOTOBKH U
KOMIIETEHTHOCTHOTO MOJXoAa 3amanHoro npoduis. CopepkaHue 3aHATUH W METOIUKA HX
IPOBE/EHUS [JOJDKHBI OOecrneunBaTh pa3BUTHE TBOPYECKOM AaKTUBHOCTU JUYHOCTU. OHU
Pa3sBUBAIOT HayYHOE MBIILJICHHUE, peYb CTYACHTOB, O3BOJISIOT MPOBEPUTH MX 3HaHUA. [loaTOMY
IPAaKTUYECKUE 3aHATHSI BBIMOJIHAIOT HE TOJBKO MO3HABATEIbHYIO U BOCIIUTATENbHYIO (YHKIINH,
HO U (YHKIHUIO KOHTPOJIS POCTa 00YUYAIOMIMXCS KaK TBOPUECKUX JTUYHOCTEH.

[TpakTuyeckue 3aHATHS NPEANONAraloT MPeJBAapUTENbHYIO IOJATOTOBKY CTYICHTOB I10
IUIAaHY TPAKTUYECKOTO 3aHATHA. [OTOBSACH K MPAKTHYECKOMY 3aHATHIO, CTYACHT JOJDKEH
O3HAKOMUTBCSI ¢ MATE€PUAJIOM COOTBETCTBYIOLIEH JEKIMH, Y4eOHON JIMTEpaTyphl, KOTOpPbIE IO
CBOEMY COJICP)KAHHIO TPEACTABIAIOT TEOpPEeTHUeCKyro 0a3zy Kypca. BaxHoil 3anmauedd mmns
CTYZACHTOB SBJISI€TCSI IPOPA0OTKA BCEX BOIPOCOB HE TOJILKO HA OCHOBE Y4eOHOW JIUTEpaTyphl, HO
Y JIOTIOTHUTEIIbHBIX HCTOYHHKOB.

TeMaTuKa NPAKTHYECKHUX 3AHATHH

IpakTnyeckoe 3ansTue 1.

Bun npaktudeckoro 3aHITHS: TUCKYCCUS

Tema u conepxkanue 3aHATUA: «BO3HUKHOBEHUE HAYKU 00 yIPaBICHUECKUX PEIICHUSIX).

OcHOBHBIE BOTPOCHI, UCCIEAYEMbIe B TEOPUM MPUHATUS YIPaBICHUYECKUX perieHui. Mx
CBSI3b C CUCTEMOM HayK yrpaBieHus. OCHOBHbIE BOIIPOCHI, UCCIEAYyEMbIE€ TEOPUEN OpraHu3alNH,
€€ CBI3b CHCTEMOM HayK ymopaBieHUs. MeToabl HUCCIENOBAaHMS, NPUMEHSIEMBIE B TEOPHUHU
OpraHu3aluu, CTPYKTypa JUCLUHUILIIUHBI.

B nmpoumecce nmpakTHYECKOro 3aHATHS HPOBOAUTCA JHCKYCCHS IO BONPOCAM,
PACKpPBIBAIOLIUM TEMY.

Llens 3aHATHS: 3aKpeIUIEHUE W PACIIUPEHUE 3HAHMN 00 HCTOPUYECKUX MPEINOChLUIKAX
dbopMUpOBaHHUS HAayKH OO0 YIpPaBIEHYECKUX PEIICHUSAX, €€ CBSA3M C APYTMMU HayKamu 00
YIPaBJICHHH.

[TpakTHdeckre HaBBIKH: CIIOCOOCTBOBaTh ()OPMUPOBAHMIO HABBIKOB M YMEHHUH II0
BBISBJICHUIO CBSA3U MEXKY CUCTEMaMU HAyK yIPaBJICHHUS.

CogepxaHue MPAKTUYECKOTO 3aHSATHUS: OSTalbl Pa3BUTHS HAyYHOW MBICIH B 00JacTu
pa3pabOTKU YIPaBICHUYECKUX PEIICHUM, KaK IMPOIECcca, CBSA3BIBAIOIIETO OCHOBHBIE (DYHKIIHMH
yrnpasneHus. CBs3b TEOPUH YIIPABICHUECKUX PELICHUH ¢ IPYTUMU HayKaMu 00 YIpaBJICHUU.

B pesynprare wu3ydeHUss [AHHOM TEMbl CTYJIEHT JOJDKEH 3HaTh MPEANOCHUIKH
dbopMupoBaHUS HAyKH O pa3pabOTKe YIPABICHYECKUX pEIICHUH, OCHOBHBIE MOJIOKECHHUS
Hay4HbIX IIKOJ, YMETh aHAJIM3UPOBATh Pa3JIMUHbIE MOAXOAbl K TEOPUU NPHUHATHUS PELICHUH,
BJIAJIETh HABBIKAMU COMOCTABIICHUS PA3JIMYHBIX TOUEK 3PEHUSI HA TEOPUIO IPUHATHS PEIICHUH.

IIpooondcumenvrocms npaxkmuueckoeo 3aumamusi no meme: 4 axkameMmuyeckux vaca / 1
aKaJeMHYeCKUH Jac.

IIpakTHyeckoe 3ansitue 2.

Bun npaktuueckoro 3aHATHS: paboTa B MAJIBIX TpyIIax.

Tema u comepskanue 3aHATHs: «CYIIHOCTD U OCOOCHHOCTH YIIPABICHYECKUX PEIICHUID.

Pa3zpaboTka ynpaBieHUECKMX pelICHHH Kak Hayka W y4deOHas AUCHUIUIMHA, MpeIMeT U
METO/I.

Pemenne kak BBIOOp albTEPHATUBBI, CPEJCTBO JOCTHIKEHHS TMOCTABICHHBIX LENeH, Kak
pe3ysbTaT aHAJIM3a MPOTHO3UPOBAHUS, ONITUMH3AINY SKOHOMHUYECKOTO 000CHOBAaHMS U BHIOOpa,
Kak BBIOOpD pPYKOBOIMTENS. YIIPaBIEHUYECKOE pEUICHWE W 4YacTHBIM BBIOOp, TpeOoBaHMA,
HOpebsBIsSEMBblE K YINPaBICHYECKUM pELIeHUAM. Pa3nuuHble acmneKThl YIpaBICHUECKUX
peLICHU.
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Ilenp 3anATUA: QopMUpPOBaHME MCXOIHBIX IPEJICTABICHUM O Ipolecce pa3paboTKu U
OPUHATHS YOPaBICHUYECKUX pELICHWH, Kak O BBIOOpPE pPYKOBOIUTENS, KaK O CPEICTBE
JOCTHKEHMSI TIOCTaBICHHBIX LI€JeH, Kak O pe3ylbTare aHalaus3a, [POTHO3UPOBAHUSA,
ONTUMU3AINH, JKOHOMHYECKOTO 00OCHOBAHHUS U BHIOOPA ATbTEPHATUB U3 MHOKECTBA BAPUAHTOB
JOCTMDKEHUS] KOHKPETHOM LieNM B CHUCTEME MEHE/DKMEHTa, (phakTropax, BIMSAIOLIMX Ha IMpOLecc
pa3pabOTKU M MPUHATHUS YIPABICHYECKUX PELICHUH, IPEIBIBIAEMBIX K HUM TPEOOBaAHHSIM.

ITpakTdeckue HaBbIKM: B pesynpTaTe M3ydeHUs AAHHOM TEMBI CTYNEHT JOJDKEH 3HATh
pa3jMyYHble NOIXOJbl K IMOHATHIO «YIPAaBJICHUECKOE PELIEHUE)», OCHOBHBIE KPHUTEPHH,
XapakTepU3yloIlue yIpaBiIeHYECKOe pelieHne, GakTopbl, BIMIIOIINE Ha MPOLece pa3paboTKu U
IOPUHATHS YIPABIECHUYECKUX PELIEHUH, pa3iauuus MeEXIy KOJMYECTBEHHOM M KauyeCTBEHHOMU
uHpopManuell B Impouecce pa3padOTKW W IMPUHATUS YIPaBIEHUYECKUX pEUICHUH. YMeThb
OTJIMYUTH pELICHHUs OT YNPaBICHUECKUX pEIIECHUM, OTIMYaTh KaueCTBEHHBbIE [aHHBIE OT
KOJINYECTBEHHBIX, HAXOJUTh OCHOBHBIE (AKTOpPbI, BIMSIOIIME Ha IPOLECC pa3pabOTKU U
NPUHSTUS YIIPABIEHYECKUX PELIEHUI, UMETh HaBBIKM OOHApYXEHUS MPU3HAKOB, OTIMYAIOIIUX
peLIeHHs] OT YNPaBIEHYECKUX PEIICHUH, BBISIBICHUE aHAIN3a OCHOBHBIX (DAaKTOPOB, BIMSIOILIUX
Ha npoliecc pa3pabOTKU U MPUHATHUS YIPABIEHYECKUX PEIICHUN.

IIpakmuxylowue ynpasxcHenus 015 Manvlx 2pynn

3ananue 1.

Kaxxnoe ynpaBileHYECKOE peELICHME 3aTparuBacT pasHble MHTEPECHl U ACHEKTHI
JESTEIbHOCTH OpraHu3aluu. YKa3aTb B 4Y€M COCTOAT HKOHOMHUYECKAs, OpraHu3allOHHAs,
COLIMaJIbHAs, IPABOBAasi, TEXHOJOTMYECKasi CYIIHOCTD YIIPABIEHYECKOTO PELICHHUS.

3ananue 2.

Omnpenenure, K KakuM (QYHKIUSIM YIOPaABICHUS OTHOCATCS HPUBEACHHBIE HUXKE
yIpaBIE€HYECKUE PEIICHHUS.

1. Heo0xoauMo MpOBECTHM MAapKETHHIOBOE HCCIIEAOBAaHHE DPBIHKA COTOBOM CBS3M B
roposre H u ompenenuTs BO3MOXHBIH 00BEM MPOJAX M ONTUMANbHBIA YpOBEHb Tapu(doB B
pabouue U BBIXOJHBIE IHU.

2.  Cremyert 3aMepHTh OTKJIOHEHUS 10 CO/ICP’KaHUIO BPEIHBIX BEIIECTB B BO3YXE B IIEXE
Ne 2, cornacoBats ux ¢ COC u nepenatpb JEKTPUKAM, PETYIUPYIOLIUM BEHTHISALIUIO.

3. Pemenune 06 skcriopre n3nenuii Hamel Gpadpuku Ha YKpauHy ObLIO HENMPAaBUIHHBIM,
TaK Kak MOKyMaTelbHas CIIOCOOHOCTh HaceNeHHsl He TapaHTHPYeT YCTOHYMBOIo, MaciTabHOro,
MEePCIEKTUBHOTO COBITA.

4.  OpnuH n3 kpynHeimux 6ankoB llIBenun — XanaenbcOaHK — Ha ONpPEIEICHHOM
JTane BBIXOJA M3 KpU3HCA NEPEJA]l CBOMM OTIEIECHMSM B pa3HbIX pallOHAX CTpPaHbl MPaBO
OTIPEENATh YCIOBHS KOHKPETHBIX KPEAUTOB, PACIIPEIEINB BCE aKIIMU OaHKa MEXIY BBICIIUMU U
CPEIHUMH MEHEIKEPaMHU.

5. Crnenyer yCTaHOBHTH CKUJAKM C II€H Ha pealu3yeMble TKaHH B pasmepe 2%
PO3HUYHOII LIeHbI IpU pa3oBoi nokynke cBbiiie 1000 M u 5% — npu HEOJHOKPATHOHN MOKYIIKE B
TeYeHue roja win pazosou cebie 10 000m.

6. B xonne XIX B. npe3uneHT komnannu «Muiyoucu» Hcelis MBakacu mpenocTaBmi
noJpa3fiefieHussM KoMnaHuu aBTOHOMHIO. C  3TOro MOMEHTa KaXIO€ «OTpaciIeBOe»
HOJpa3JieIeHue UMEET CBOM MEHEXKMEHT U (PMHAHCOBYIO OTYETHOCTH, @ OOBbEIUHSIET UX OOIINi
OpeH.

7. B 1937 r. HoBbI#l npe3uneHT koMnanuu «Muiyoucu» Koitata VBakacu o0bsBuI ee
OTKPBITHIM aKIIMOHEPHBIM OOIIECTBOM, M O0JIe€ MMOJIOBUHBI aKIMI MEePEeIuIo BO BIaJICHUE IPYTHX
ATIOHCKHX U 3apyOEKHBIX KOMIAHHH.

8. Tak kak kayecTBO — TJIaBHas 1eldb «MHUIyOHMCH», TO BXOJHOW TPOBEPKE
MOJBEPraloTcs BCE BUABI ChIpbsi W monydalOpukartoB. bpakoBaHHble y371bl M JeTaad He
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BBI6paCBIBaI-OTCH, a HaIlpaBJIIKOTCA B OTACI pacCiI€aoBaHUA OJId YCTAHOBJICHHUSA IMPUYKUH 6pa1<a.
Ka;mmﬁ ACHBb OJIMH WJIK IBA KOHAUIIMOHCPA MPOXOAAT CIICHUAJIbHBIC UCIIBITAHUSA.

3amanue 3.

B Tabmune | npuBeneHbl OTAENIbHBIE BUIbl YIPABICHUYECKOW [EATEIBHOCTH, a TaKKe
0eCcCUCTEMHO U3JI0KEHBI KOHKPETHbIE YIIPaBIEHYECKHE PELICHHUS.

[IpoBeauTe cucTEMAaTU3alMIO YKA3aHHBIX YIPABICHYECKUX peuieHud. /[lna storo B
LEHTpaJIbHOU Tpade TabauLbl YKaXKUTE HOMEpA YIPABICHUECKUX PELIEHUH, COOTBETCTBYIOIINX
OTZIEJIbHBIM BHJIaM YIIPABJICHYECKOU NEATEIIbHOCTH.

Tabnuna 1.
Howmepa
BI/IHBI YIIPaBJICHYCCKHUX
yIPaBICHYCCKOI PCLICHNH, VYnpaBiieHUECKHE PEIICHHSI
JIeSITEeIbHOCTH COOTBETCTBYHOIIUX
BHJIOB YIIPABIECHYECKOH
JCATCIIBHOCTHU
VYnpasnenue 9. B rteueHue HOSOpS TeKyllero roja IPOBECTU
YIIpaBICHYECKON MEPEnoArOTOBKY PYKOBOJUTEINEH BBICIIETO U CPEITHETO
JESITEIbHOCTBIO 3BeHa (PUPMBI B 00J1aCTH SKOHOMUKH.
10. OpranuzoBaTb HOB ciryx0 aBJICHUS
VYpasnenue p yro YROY  YTp
MEPCOHAJIOM ¥ BKJIIOYUTH B €€ COCTaB OTJHEN KaJpoB,
[IEPCOHATIOM
OTJeN OLIEHKM IEepCOHAlla W OIUIaThl TPYAa, OTHelN
VYnpasnenue OXpPaHBI TPYZla ¥ TEXHUKHA OE30MAaCHOCTH.
IIPOU3BOJICTBOM 11. OObenuHUTH B OAHY CIYXO0Yy IpPOU3BOACTBO

NpOAYKIIMH «A» © o0ecrnedyeHue ero ChIpbeM U
MaTepHalaMH.

12. Co3mate Ha ¢QupMe OTHOEN CTPATETHYECKOTO
pa3BUTHS W TMOMYMHUTH €r0  HEMOCPEICTBEHHO
MPE3UACHTY (PUPMBI.

13. Ortpeny uHpopmanuu pa3paboTaTb TEXHOJIOTHIO
OTepaTUBHOTO HMHGOPMAIIMOHHOTO OOECIICYCHUST U
CBSI3W PYKOBOJAUTENEH BBICIIETO W CpPEAHEro 3BEHa
yIIpaBJICHUSI.

14. CdopmupoBaTh CUCTEMY PACCTAaHOBKHU KaJpoOB B
COOTBETCTBUM CO CIHOCOOHOCTSIMH paOOTHHUKOB U
CHCTEMY pOTAalUMU KaJpoB MEXAY JHHEWHBIMU H
(GYHKIIMOHATFHBIMY TTO/IPa3/ICTICHUSIMHU.

15. Otpmeny ~ BHYTpPEHHEro  ayamTa  IPOBECTH
BHEIUIAaHOBYIO MIPOBEPKY MPaBUILHOCTH
UCTOJIb30BAHUS PYKOBOIUTENSIMHU CPEAHET0 U HU3LIETO
3BEHA YIPABICHYECKUX TEXHOJIOTHI

16. HavanpHuky MH(DOPMAIIMOHHOTO OTJENA CO3/1aTh
0a3y JaHHBIX O TEKYOIMX W MOTCHIHAIBHBIX
NOTPEOUTENSAX U MOCTABIIMKAX (DUPMBI.

HpO()O]ZDfCUWleJZbHOCmb npaKkmu4yecKkoco 3AaHAmMuUAl no meme. 4 aKaJCMHUYCCKHUX Yaca /1

aKaJeMUYECKHUH Jac.

IIpakTnyeckoe 3ansiTue 3.
Bun npakTuueckoro 3aHATUS: paboTa B MaJbIX IpyIax.
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Tema u conepkanue 3aHATUA: « TUMONIOTUS YIPaBIEeHYECKUX PEIICHUI»

CopepxaHue IPaKTUUYECKOI'O 3aHATHS OXBAaTbIBAET KPYr BOIIPOCOB, CBSI3aHHBIX C
HEOOXOJUMOCTBIO CHCTEMAaTU3alldd pEIIeHUH B YIPaBICHUHU, TOHATHUEM THUIOJOTUU U
KjIaccu(ukanuy, TPeOOBaHUSAX M TOAXOAAX K KIACCH(HUKAIMU YIPABICHUYECKUX PEIICHHIH,
BUJIaX YIPABJICHUYECKUX PEUICHHI.

B pesynbraTe n3ydyeHHs TaHHOW TEMBbl CTYIEHT JOJIKEH 3HATh MCXOAHBIE MOJOXKEHHUS O
MOJIX0JaX M TPeOOBaHUAX K KiIacCH(UKAIMM YIPABICHYECKUX PEHICHWH, WX BUIAX, UMETh
IIPEJICTaBICHNUE O MPAKTUKE IPUMEHEHUS Pa3IMUHBIX BUJOB YIIPABICHUYECKUX PELLICHUM.

Llenb 3aHATHS: 3aKpelieHME U PACIIMPEHHUE TEOPETUYECKHX 3HAHUN O HEOOXOIMMOCTH
TUTOJOTH3AMM W KJIACCH(HUKAIMK YIPABICHUYECKUX PpEIICHUH, HMETh IMpeJICTaBICHHE O
MOJIX0/aX K KJIacCU(UKAIUY YIIPABICHUECKUX PEUICHHA.

[TpakTHyeckue HaBBIKM: B pe3yJbTaTe HU3Y4YEHHs] JAHHOM TEMbl CTYIAEHT JOJKEH 3HATb
NpU3HAKW KJIacCU(PUKAIMU ¥ BHIABI YIPABICHYECKUX PEIICHUN, UMETh IMPEACTaBICHUE O
NPaKTUKE TPUMEHEHHsS pa3IHMYHBIX BUAOB VYIPABICHYECKUX PEUICHUH, NYyTAX peIIeHUs
pOOJIEMBI.

Ipaxmuxyrowue ynpasichenust 01 Maivlx epynn

3aganue 1.

OcymecTBuTe Ki1accu(UKaluio NPUBEJCHHBIX HUKE PELICHUN:

B coorBercTtBHM ¢ mporokonom Cosemianus ot 12/7-02, mpuka3zamMu JUpEKTOpa 3aBoja
38/6-03 wu 38/6-04 g pEKOHCTPYKIIMU Ii€Xa B YCTAHOBJICHHBIC CPOKH HEOOXOIHUMO
OCYIIECTBUTD CJEAYIOIINE MEPOIIPUSATHS:

1. IlpoBecTn MHBEHTapHU3aLMI0 00OPYIOBAaHUS, ONPEIEIUB KOJIMUYECTBO, BO3PACT, CTEIICHb
UCIIOJIb30BaHUS OT/AEIBHBIX TPy 000PYA0BaHMUS.

2. Jlns oCylecTBIEHHUS WHBEHTapU3allMM CO3/1aTh WHBEHTAPU3ALMOHHBIE KOMHCCUU B
cooTBeTcTBUM ¢ [lonoxkeHneM 00 MHBEHTapU3alUH.

3. OOBSIBUTH KOHKYPC Ha JYYIIUNA POEKT PEKOHCTPYKIIMH, B KOTOPOM OBLITN ObI OTPa’KEHBI
COBPEMEHHBIE TEXHOJIOTHH IPOU3BOICTBA U METOBI OCYIIECTBIEHUS PEKOHCTPYKLIUH.

4. TloarotoBuTh HH(OPMALMIO O HAIPABJIECHUAX PEKOHCTPYKIMH U 00 H3MEHEHHUH
npo¢eCCHOHATBHOTO M KBATM(HUKAIIMOHHOT'O COCTaBa pabouuX, a TAaKKe 0 BO3MOXKHBIX CIoco0ax
TIOBBIIICHUS UX KBAJTU(UKAIIH.

5. Co3paTh KOHKYPCHYIO KOMHCCHIO II0 OLEHKE IIPOEKTOB DPEKOHCTPYKIMH O]
pyxoBoactBoM B.I'. Opexoga.

6. Pazociath npoTOKOJI MEPOIIPUSTHI BCEM YYaCTHUKAM COBEIIAHUS.

3ananue 2.

Huxe npuBeneH mnepedeHb TUMUWYHBIX OpPraHU3al[MOHHBIX pemeHuil. Mcnomezys cxemy
KJIaccu(UKaIUK YIIPaBICHYECKUX PEIICHUH, ONpeienTe, K KAKUM BUJIaM OHH OTHOCSITCS.

1. [Ipuem Ha paboTy chnenuagnucra B HCCIEA0BATENbCKYIO JIAOOpaTOPUI0 KOMIAHUH,
IIPOU3BOIALIEH CI0KHYIO HAYKOEMKYIO MPOAYKLHUIO.

2. Mactep pacrpeaenser Mexay pabounMu ouepeHOH 3aKas.

3. ®UHAHCOBBIN IUPEKTOP ONPEAEIAET pa3Mep AUBUAECHIOB, KOTOPBIM COBET IUPEKTOPOB
OyZeT peKOMEHI0BaTh OUYEPETHOMY COOPAHUIO aKITMOHEPOB.

4. BpiOop wieHaMM TpaBICHUS KOMMEpYECKOro OaHKa MecTa PAaCHOJIOXKEHHS HOBOTO
bunana.

5. BeIOoOp meyatHoro u3gaHus Ui pa3MEeLIeHUs PeKJIaMbl O HOBOM TOBape (UPMBI.

6. BblOop acnupaHTOM M €ro Hay4yHbIM PYKOBOJIUTEIEM TEMBI JIHUCCEPTALIMOHHOTO
UCCJIEJOBAHMS.

3amanue 3.

VYkaxure, B KaKOW MOCJIEOBATEILHOCTU JOJDKHBI BBIIOMHATHCS HIDXKE  MPUBEJCHHBIC
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JIeMCTBUS B MPOLIECCE PeLeHHs] TPOOIIeMbl
BBIJICJIEHUE OCHOBHBIX M BTOPOCTETICHHBIX XapaKTEPUCTUK MPOOIEMBI;

- paszesneHue npoOieMbl Ha YacTH;

- IIPOrHO3MPOBAHUE U aHAIU3 TPEOYEMBIX 1EHCTBUI;

- pa3paboTKa peKOMEHJalui K AeHCTBUAM;

YCTaHOBJICHUE IIPUYUHHO-CIICJCTBEHHBIX CBS3€M 110 BCEM BO3MOXHBIM BapHUaHTAM
peLeHus IpoodIeMBbl.

IIpooondicumensHocmes npakmuiecko2o 3ansamusi no meme. 4 akanemMuyeckux daca / 1
aKaJeMHYECKHUH Jac.

IIpakTnyeckoe 3ansitue 4.

Bun npakTHueckoro 3aHATHSA: aHaIU3 KOHKPETHOM CUTYyallUH.

Tema u cogepkaHue 3aHATHA: «YciaoBUA W (aKTOpbl KayecTBa YIPABICHUECKUX
pELLICHUIT.

[Tonstne «pakrop KauecTBa», €ro HpuU3HAKM M cBoicTBa. IloHATHE «1oACHCTEMAY,
XapaKTEepUCTHKA BUAOB MOJICUCTEMBI opranu3anuu. Crnenu@uka OTKPHITHIX U 3aKPBITHIX CUCTEM.

B mnpouecce mnpakTH4eckoro 3aHsATHsS NPOBOAMUTCS AaHAIW3 KOHKPETHOW CHUTyallud B
00J1aCTH CUCTEMHOTO MOAX0/1a K UCCIIE0BaHUIO (DAKTOPOB KadeCcTBa YIPABICHYECKUX PEIICHHUHA
IPU OPUHATHU YIIPABIECHUYECKUX PELLICHUM.

Llens 3aHsTHA: (HOPMHPOBAHME WCXOMHBIX TPEICTABICHUH O CBOWCTBAX KAa4eCTBEHHBIX
peleHni, ycIoBHAX U (pakTopax KadecTBa YIPaBJIEHYECKUX DPEUICHUH, HPEINOoChUIKax ero
MOBBILICHUS.

[IpakTHyeckue HaBBIKM: CHOCOOCTBOBAaTH (OPMHUPOBAHUIO HABBIKOB M yMEHH
MCCJIEIOBAHMSI CUCTEMHOTO MOAX0/1a B JAESITEIbHOCTH OpraHU3aIiu.

CopnepxaHue MPaKTUYECKOTO 3aHATHA: IMOHITHE KayecTBa YIPABICHYECKUX PEILICHUH,
KayeCcTBO PELIEHMs] KaK COBOKYIHOCTb €ro cBoicTB. CBoiicTBa pemieHus. OCHOBHBIE (aKTOPbI
BIMSIONIME HA KAaueCTBO YIPABICHUECKUX PEIICHUHN, 3aBUCHUMOCTb KauecTBA PEIICHHUH OT
YCIJIOBHH €r0 pa3pabOTKU U MPUHSATHUA.

B pesynbTare u3ydyeHus TAHHOM TeMbl CTYACHT JIOJDKEH HMETh NpeAcCTaBieHue 00
yCIOBUSAX U (DaKTOpax, MPEINOChUIKaX MOBBIIICHNS KaueCTBa YIPABIEHYECKUX PEUICHUH, YMETh
OIPEACIATh IIyTU U CPEACTBA IOBBIILIEHUS Ka4eCTBa YIPABICHYECKUX PEILICHUM.

AHaIn3 KOHKPETHON CUTyalu1

«Pacwuupenue cobimogoii cemuy

Kommepueckast opranuzaiusi 3aHUMaeTcsi TOPropiieil 31eKTpoObITOBEIMU NTprbopamu. [1pu
TOM 3HAYUTEIbHBIH O0BEM MpOJaX COCTABISET MEJIKOONTOBAas M PO3HUYHAs TOPIOBIS
HernocpeAcTBeHHO B oduce ¢pupmbl. CyIIeCTBEHHbIH yIelIbHbBII BEC B TOBAPHOM acCCOPTUMEHTE
3aHUMAIOT OBITOBBIE 3JIEKTPOOOOIrpEBaTENN, KOTOPHIE TMOJNB3YIOTCS XOPOILIUM CIPOCOM Y
HaCEJICHUS.

B cBs3u ¢ ycnemHbIM pa3BUTHEM U POCTOM MAcCIITa0OB JAEATEIbHOCTH (QUPMBI €e
MEHE/DKMEHT CTOJIKHYJICS ¢ HEOOXOAMMOCTBIO Pa3HOOOpa3sUTh M pacIUpuTh KaHaibl cObiTa. C
LEeNbI0 pa3pelleHrss BO3HHUKIIEH mpoOsiieMbl OBLJIO pEIIeHO MPEeJOoCTaBUTh YacTh TOBapa
(oborpeBarerneii) Ha peaTH3alMi0 MOCKOBCKMM Mara3uHaMm.

3akynka oOorpeBareneil OCYIIECTBISETCS HANpsMyl0 Yy TMPOU3BOAUTENS, KadyecTBO
HEOJJHOKPATHO MPOBEPEHO U SABJISIETCS CTAOMIBHO XOPOIIUM.

Kpome Toro, ¢gupma noroBopuiach ¢ OpraHu3aluei-TIPOM3BOAUTEIEM O TIOJYyYEHUHU
TOBapa B KPeIUT C yciaoBHeM orutathl 50% ero cToMMOCTH 4epe3 Mecsll, & OCTABILEHCS YacTH —
110 Mepe peasln3aluy.

Jlis 3aKiItOYeHHsl I0TOBOPOB B aBrycTe ObLTM 0TOOpaHbl 10 KpyNMHBIX XO3SIMCTBEHHBIX H
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CHELMAIU3UPOBAHHBIX Mara3uHoB, TOPIYIOIIUX TOBapaMu nofoOHoro poxa. Ilpu mx usydenun
YUUTBIBAINACH Clenylomue (akTopbl: MECTOPACIIONIOKEHHUE, CICUaTu3alys, BpeMs paboThI,
CKOpPOCTh 000pOTa TOBapa, MiarexecrnocoOHocTb. C HEKOTOPHIMM U3 HUX (UpMa yxe paboTana
paHee, U OHU UMEIOT XOPOUIYIO PEMYTALUIO.

OTtrpy3ka ToBapa Mara3uHaMm Oblla 3aIUIaHMPOBAHA HAa BTOPYIO MOJIOBUHY ceHTsA0ps. (Kak
NoKa3aJl B JAIbHEHIIEM OTYEeT O Mpojaxax, UX «IHK» Ipuuiencs Ha okTa0pb.) [Ipuyem Obio
pELICHO OpraHu30BaTh ydyeT oObeMa MpOJaX IO KaKIOMYy MarasuHy C LEelbl0 HM3y4YeHHUs
CKOpPOCTH 000pOTa M JUIsl TUIAHUPOBAHMS NIOCTABOK B CIICAYIOIIEM IEpHOJe M0 Mepe HeoOX0o 1 -
MOCTH. Y CJIOBUS AOTOBOpa MO3BOJISIIN 3a0MpaTh TOBAp U3 Mara3uHa, Ijie OH MPOJAeTcs II0X0, U
nepeaaBarh B TOT. TAe peanu3amus uaer ovictpee. IlepBas ornenka ObUia MpoBEAEHA YXKe yepe3
HEJIENI0 TI0CJIe OCYILECTBICHUs peleHus, u cpeau 10 mara3uHoB ObUIM BBIJENIEHBI LIECTh C
HanOOJBIIMUMHU 00bEMaMH MTPOAAK.

®dupma pacnosaraeT HeOOXOIUMBIMHU CKJIAICKUMH IUIOIIAASIMUA U B €€ CTPYKTYpe UMeeTCs
TPAHCIOPTHBI OTHEN, B (PYHKIMH KOTOPOTO BXOJUT JOCTaBKa ToBapa B MarasuHbl. C
Mara3uHaMH UMEETCs] IOCTOSIHHAS CBSA3b, 103BOJIAIONIAS TOTy4aTh ONEPAaTUBHYIO HH(POPMALIUIO.
Jis ycnemHo# peanu3aliii MPUHSATOTO PElIeHHs ObUI HAa3HAYEH OTBETCTBEHHBIH COTPYIHHK,
KOTOPBII JOJDKEH CIEeIUTh 3a XOAOM €ro BBIIOJHEHMS, KOHTPOJIUPOBAaTh 0OBEMBI IOCTABOK B
MarasuHbl, BECTH Y4€T IPOJaxK U €XKEHEJEIbHO J0KJIAbIBATh PYKOBOJICTBY.

[TpunsTOoE perieHue He MNPOTUBOPEUUT OOIIEH IMOJUTHKE TOPrOBOW OpraHU3alluM, ee
CTpaTeruu M TEeKyIuM miaHnaMm. @upma peryisipHO pa3MmeniaeT pexiamy oborpesareneid B8 CMU
U OCHOBHas 4acTh ToBapa (okoio 60%) ocTamach Ha LEHTPAIBHOM CKJIaJe AJIs PErMOHAIBHBIX
ONTOBUKOB U PO3HUYHBIX MOKyHaTeNeH.

Bonpoce! 1y aHanusa

1. Kak MOXHO OIIEeHUTh Ka4YeCTBO MPUHSITOrO pelieHus?

2. YTO CBUIETENIBCTBYET O €r0 000CHOBAHHOCTH?

3. SIBnsieTcs 1M MPUHSITOE PEIIEHNE CBOEBPEMEHHbIM?

4. HackoibpKO aJaTUBHO NIPUHATOE pPELIEHUE?

5. Kakue (paxThl CBUAETENBCTBYIOT O PEAIbHOCTU IPUHSTOTO PELICHUS?

IIpooondxcumensnocms npakmuyeckoeo 3auamus no meme: 4 akageMudyeckux yaca / 1
aKaJIeMMYECKUH Jac.

IIpakTu4yeckoe 3ansaTHE 5

Bua npakTueckoro 3aHATUA: MHAUBUIYAJIbHOE NIPAKTUKYIOLIEE YIPAKHEHUE.

Tema u coxpepxanue 3aHsATHA: «HayuHble MOAXOJBI K pa3paboTKe YHMPaBICHUECKUX
pELICHMI

XapakTepucTUKa B3IVISIIOB HA POJIb M MECTO YIPaBICHUECKUX PEUIEHWH B Ipoliecce
yrnpasiaeHuss B Imkonax «HayuHoro ympaBieHus», «AJIMHHHUCTPAaTUBHOIO YIIPaBJICHUS,
«YenoBeueckX OTHOLIEHUH U NIOBEIEHYECKUX HAyK», «MaTeMaTH4eCKOM IIKOJIbI YIIPABICHUS.

B mpouecce mnpakTUYecKOro 3aHATHS MPOBOJATCS HWHAMBHAYAJIbHbIE TPAKTUKYIOIINE
YIPaXHEHMSL.

[lenb 3aHATHS: COCTOUT B 3aKpPEIUICHMM W PeajU3alliy 3HAHUM O HAy4YHBIX MOIXOAaX K
pa3paboTKe yNpaBJIEHYECKUX PpEHICHWH, OCHOBHBIX MOJOXKEHMAX K MPUMEHEHHIO HX K
pa3paboTKe yIMpaBICHUECKUX PEIIEHUH, 0COOEHHOCTSIX pa3pabOTKU YyIPABICHUECKUX PELICHUN B
3apyOeKHBIX CTpaHaX.

[IpakTueckre HaBBIKM: CIIOCOOCTBOBaTh ()OPMUPOBAHUIO HABBIKOB M YMEHHUH II0
BBISIBJICHHIO OCOOEHHOCTEH Pa3MYHbBIX LIKOJ YIPABICHHS K POJIM U 3HAYCHUIO YIIPABIECHYECKUX
peleHuii B 3 QEeKTUBHOCTH IpOIiecca YIPABICHHUS B OpraHU3alUH.

CopepxaHue MPAaKTUYECKOTO 3aHATUS OXBATHIBAET KPYT BOIIPOCOB O CYIIHOCTH, OCHOBHBIX
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HOJIOXKEHHSIX, HaIpaBJICHHOCTH CHCTEMHOT'O CHUTYaI[HOHHOTO, KOJINYECTBEHHOTO,
(YHKIMOHATIBHOTO MOAX0/I0B K pa3paboTKe YIPaBICHUECKUX PEUICHUH B 3apyOeKHBIX CTpaHaXx.
B pesynbrare u3ydeHHs NAaHHOM TeMBl CTYAEHT JOJDKEH HMETh IpeACTaBlIeHHE 00
OCHOBHBIX TIOJIO)KCHHUSX, HANpPaBICHHOCTH, 3aJadyaX HAayYHBIX IIOJXOJ0B, OCOOCHHOCTH
COBPEMEHHBIX ITOJIX0/I0B K pa3pabOTKe YIPaBICHUECKUX PEIICHUH B 3apYOEKHBIX CHCTEMaX.
IIpooonsicumensHocmes npakmuiecko2o 3ansamusi no meme: 4 akaneMudyeckux daca / 1
aKaJIeMMYEeCKHH Jac.

IIpakTuyeckue 3aHATHA 6-7

Bua npaktruueckoro 3aHATHS: aHAIN3 KOHKPETHOM CUTYaLUH.

Tema u conepxanue 3ansatusa: «LleneBas opueHTauus YHIPaBICHYECKUX PELICHUIN»,
«[IpunsiTHe pemeHnuid B Opraiax rocy1apCTBEHHOT0 (MyHHUIIUIIAIBLHOTO) YIIPaBICHUS

ConepxaHue TPaKTUYECKOIO 3aHATHUS — OXBAaThIBAETCS KPYI BOIPOCOB, TAKUX KaK, LEb,
KaK OCHOBA TEXHOJIOTUU pa3pabOTOK YIPABJIEHUYECKOrO PEIIEHUs, B3aUMOCBSI3b U COOTHOILLIEHUE
MOHIATUHA  «IIeNbY, «IIpodlieMay, «pelieHuey», «uepapxus uenei». Crparerudyeckue U
TaKTUYECKUE IIEJIH, TOCTH)KEHHE HMX COOTBETCTBHUS. AJBTEPHATHUBHBIC IOCTHKCHHUS IEIH U
BBIOOD pEIICHUS.

MexaHu3M B3aMMOCBSI3M L€l  ympaBiieHYeCKUX peuieHuil. TpeOoBaHUS K LEIsIM
yIpaBIeHUYECKUX pelleHui. BiausHue nenu Ha BBHIOOP U OCOOGHHOCTH DPa3pabOTKH pelleHus
(pa300p KOHKPETHOU CHTyaluu). AJTTEPHATUBEI TOCTHKEHUS IIEITU M BBIOOP YIPABICHYCCKOTO
pemieHus. ['oCcynapCTBEHHO-YIIPABICHYECKUE PEIICHHs: TOHSATHE M OCHOBHBIE CYOBEKTHI.
OCHOBHBIE U YTOUHSIOIINE XapaKTEPUCTUKH MPUHSATHS TOCYIapCTBEHHBIX pemeHnid. CBOICTBA U
(dbopMBbI IPUHATHS TOCYAAPCTBEHHBIX pemieHuil. Knaccudukaiys rocy1apcTBEHHBIX PEIICHHIA.

B npomecce mnpakTHUECKOro 3aHATHS MPOBOJUTCS aHAlIM3 KOHKPETHBIX CHUTYyalHui
«[ToBbIlIeHNE KayecTBa MPOAYKIUNY, «LleneBas opueHTaIs pekiIaMHOM KOMIAHUN (GUPMBD.

Hens 3ansTus: GOpMHUPOBAHHME HWCXOJHBIX MPEACTABICHUNW O B3aWMOCBS3U IEJleH U
penieHnui, 0COOEHHOCTSIX IEJIeBOM OpUEHTAIMH TMPH pa3paboTKe YMNpaBICHUECKUX PEIICHHH,
CIOCOOCTBOBATh MPUOOPETEHHIO TEOPETUYECKHX 3HAHUM B  00JacTH  IeJernoJiaraHus
YVOPABJICHUYECKUX PpELIEHUM, 3aKpENUuTh MPEACTABICHHE O CYIIHOCTH TOCYIapCTBEHHBIX
pelieHui, OCHOBHBIX CyOBEKTaX, BUJaxX U (opMax MX MPUHATHS U HCTOJHEHHUS, YIaCTHHKAX
ATUX TMPOLECCOB M HMX POJM HA KAXKIOM JTale MPUHATUS U HUCIOJHEHUS TOCYAapCTBEHHBIX
peueHui

[IpakTudeckre HaBBIKM: COACHCTBOBATH (OPMHUPOBAHUIO HABHIKOB O0OOCHOBAHUA,
(bopMUPOBaHUS, CTPYKTYPH3AIMU CHUCTEMBI IIE€NieH pellleHus, OCO3HATh OCHOBHBIC DPA3IUUUs
MEXy TOHATHIMHU TOCYJAapCTBEHHBIX W YIPABJICHUYECKUX PEIICHUN, HAYYUTHCS OIMPEICIATh
CyOBEKThl M YYAaCTHUKOB TMPHUHSATHS W HCIOJHEHUS KOHKPETHBIX PENICHUW IO CTENeHU HUX
MHTEPECOB B IaHHOM 00J1acTH, pa3au4aTh BUIbI U (OPMbI TOCYAAPCTBEHHBIX PELICHUI.

CryaeHT AOMKEH 3HAaTh — OCHOBHBIE IOHSATHS, YMETh ONPENENsATh B3aWMOCBS3b WU
COOTHOILIEHUE IeNu, MpoOJeMbI-pellIeHUs, BIAJeTh HaBbIKAMM aHajdM3a U CpaBHEHUs
aJIbTEPHATHUB PEILLICHUS HE COOTBETCTBUE UX LIEJIIM OpraHU3aluu.

IIpooondicumenbHocmb NpAKMU4ecKo2o 3ausmus no meme: 8 aKaAeMUYECKHX 4YacoB / 2
aKaJIeMMUYECKHUX yaca.

IIpakTnyeckue 3anaTus §-9

Bun npaxkTuueckoro 3aHATHSA: WHIUBUAYAIbHOE MPAKTHKYIOIIEE YNpa)KHEHHE, J1elI0Bas
urpa

Tema u conepkanue 3aHATHSA: «TeXHOIOTHA pa3pabOTKHU YIPABICHUYCCKUX PEIICHHUIN,
«®DOopMBbI NOATOTOBKY U pPEaIU3aLMH YIIPABICHYECKUX PEIICHUI
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CocraB W XapakTepucTHKa (OpPM IMOATOTOBKM U (OPM pean3alMy  PELICHUH.
Onpenenenue ycinoBuil u cepbl UX IPUMEHEHHUS.

B npomecce npakTHUECKOro 3aHATHS TPOBOJATCSA BBINOJIHEHHE WHIUBHYaIbHBIX
NPAaKTUKYIOIIUX YIIPa)KHEHUH U AeT0Bast Urpa.

Llenp 3aHATHA: OXBaTBHIBAET KpPYr BONPOCOB 00 OCHOBHBIX JTamax pa3pabOTKH
YIPaBJIEHYECKUX PELICHUH, UX COAEp)KaHUH, CIIOCOOCTBYET (HOPMHUPOBAHHIO TEOPETHUECKUX
3HAaHWH B O0OJACTH BBIBICHHUS OTJIMYMN pPa3IM4YHBIX (OPM TOATOTOBKM W pealH3aluu
YIPaBJICHYECKUX PELICHUH, a TakkKe (POPMHPOBAHNE MCXOAHBIX MPEJCTABICHUN O crocobax u
dopMax comepkaHMs, YCIOBUSAX M cdepax MPUMEHEHHUS pPa3IMYHBIX Croco0oB (GopM
IIOATOTOBKHU U PEAIM3ALMU YIIPABICHYECKUX PELICHUM.

ConeprkaHue MPAKTUYECKOTO 3aHATHS: OXBATHIBAET KPYT BOIIPOCOB, TAKMX KaK ITAIlbl U UX
COZIep’)KaHME Ha CTaJUM IOJrOTOBKM K pPa3pabOTKE YIPaBIEHUECKOTO pEIIEHHs, Ha CTaIuH
HETOCPEICTBEHHO DPa3pabOTOK YIPaBIECHUYECKOTO DEIICHHs, HA CTAAWU MPUHSATHS PEUICHUS,
peanu3anum, aHalu3a pe3ysbTaTa, a TaKkKe CrocoObl U (opMBbl (PUKCAIIMH MIPUHATHUS PEIICHUH,
yCJIOBUS U cepbl IPUMEHEHHUS cII0cO00B U (POPM MOATOTOBKU PEIICHUH.

[IpakTHyeckne HaBBIKM: CIIOCOOCTBOBaTh (HOPMHPOBAHUIO HABHIKOB M YMEHHU II0
UCIIOJIb30BAHUIO PA3IMYHBIX (OPM MOATOTOBKH M (POPM peau3alud PEHICHHH B KOHKPETHBIX
IMPONU3BOACTBCHHBIX YCIIOBHAX.

B pesynbrare M3ydeHus: 1aHHOIN TEMBbI CTYIEHT JIOJDKEH 3HATh COBPEMEHHBIC TOAXObI
TEXHOJIOTMM pa3pabOTKU YIpPaBICHYECKUX PpELIEHUH, yMETh OpraHU30BBIBATH IPOLIECC
pa3pabOTOK yIpPaBICHYECKUX pEIICHHWH, BIaJeTh HaBBIKAMH MOJy4eHUs HWH(opManuu o
CUTYalluH, OTPE/ICICHUN IeNIel, aHajli3a CHUTyalluH, BHIOOpa albTEpPHATHB pPEIICHUs, 3HAThH
(dopMBI U CIOCOOBI MOATOTOBKU U pealln3alliil PelIeHUH U UX COAEp)KaHue, BIaJeTh HaBbIKAMHU
COIOCTaBJIEHHUS (OpPM IMOATOTOBKM M pPEaTU3alMU PEIIEHUN C Y4eTOM YCIOBHH U chepbl UX

IIPUMEHEHHS.
Hnousuoyanvrvle npakmuxyrowjue ynpaxcHeHus
3ananue 1.
[Tonbepute onpenenenus Gopm pa3pabOTKH pereHUs, TPUBEACHHBIX B TaOJINIIC
dopma Onpenenenue GUPMbI pa3pabOTKU peIIeHUsS
pa3paboTku
peleHus
3aKoH 1. Pemenue, HOCALIME METOAMYECKUN MIIM TEXHOJIOTHUECKUN XapaKkTep

2. Pemenne, ycTaHaBIMBaroIiee MOPSJAOK M CHOCOO BBIMOTHEHHS] KaKHX —
IIpukas 00 JEeHCTBUMA

3. Pemenue o MMPOBCACHNUN COBMCECTHBIX pa60T C YKa3aHHEM B3aUMHBIX IIpaB U

Ykasanue 00s3aHHOCTEHA.
" 4. Pemenue BbICIIEH TOCYIapCTBEHHOM BIIACTH, HOCSAIIEE 00sS3aTelnbHBIA U
HCT ust .
pyKi HENPEJIOKHBIM XapakTep.
5. Pemenue pykoBoauTens, 00JI€4€HHOTO BIACThIO
Pacniopsixenue
6. Pemenue, oTpaxaromiee IEId U KOHKPETHBIE 3a/laud JesTEeIbHOCTH,
Jlorosop CPEJICTBA M BPEMS UX peasIh3aliH.

7. Pemenue  pyKOBOAMTENsS, HE  HAAEJICHHOTO  AJAMHUHUCTPATHBHBIMH
[Lan GyHKIUSAMHU.

3amanne 2. [logGepure ompenencHus Gopmam peaau3aluyl PEIICHUs, NMPUBEICHHBIM B
Tadnuie
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peanuzanuu
pelieHus

[Tpennucanue 1. JlenmoBas Oecema, MpOBOAMMAS PYKOBOJUTEIEM C IENBIO TOOUTBCA Yy
MOJAYUHEHHOT0, TpeOyeMbIX B3IUIAJOB MJIM MOHATHM 1O COJEP>KaHUIO

Voexaenue BBITIOJTHEHHOTO PEIICHUSI.

2. JlenoBas Oecema mpoBoAMMAas PYKOBOAUTEIEM C IEJIbIO OOydeHHS,
Pasbsicuenue nepelayr ONbITA JJIsl YCIICITHOTO BBITIOJHEHUS PEIICHMSI.

3.  OdunmasbHOEe W3BEIIEHHWE JIOJDKHOCTHOMY JIMIyY 00 00s3aTelbHOM
Hacrasnenue BBITIOJTHEHUH KOHKPETHOT'O PEIICHUS B YCTAHOBJICHHBIN CPOK

4. JlenoBas Oecena, MpoBOaUMAsi PYKOBOJUTEIEM C IEIbI0O OOBSICHEHUS CYyTH
CooOuienne H COJCpKaHMA pEIICHUS.

5. JlenoBas Oecena, MNpoBOAMMAsT PYKOBOAHUTEIEM C IEIbI0 TEpenadu
JIOTIOJTHUTEIIbHON MH(OpMAaIK, HEOOXOIUMOM JIJIsl BBITIOJTHEHUS PEIICHHUSI.

Henosas uepa «llpunamue pewenuii MeHeoHcepom»

Ilenp urpsl: OBIaAEeTh HABBIKAMM MPAKTUYECKOTO MCIIOJIB30BAHUS CUCTEMHOTO IIOAXOAA K
peleHnio NpoOaeM Ha pa3HbIX YPOBHSX INPHUHATUS pEIIeHUIl, YMEHHEM BbIOpaTb METO/bI,
[IOMOTaloIINe MPUHUMATh 00OCHOBAHHbBIE PELIEHMSI PA3HBIX BUJOB MPOOJIEM.

Curyanus 1.

Cpenu npeAnpusITAid TOProBoi KOMITAHUN (PYHKIIMOHUPYET HEOOBIION 00yBHON MarasuH.
['osloBHOE OTAENEHME KOMIAHUU pa3padoTano psaj JAEHCTBHH, HEOOXOIUMBIX B Cilydae
MOSIBJICHHUS PA3JIMYHBIX OOCTOSITENbCTB, BKJIOYAas BO3MOXHBIE HApeKaHWM IOKYIaTeJeH,
KaJpoBble NPOOJIEMbI, NMPOBEJCHHE BHICTABOK TOBAPOB, OCYIIECTBIECHHE 3aKa30B U BEJICHHE
JOKYMEHTalMu. 3aja4a pyKoBOJUTEN 00YBHOTO MarasuHa COCTOUT B TOM, YTOOBI TYHKTYaJIbHO
BBIMOJIHATh MpEANHcaHusl KoMmMmaHuu. Ecnu Bo3HUKaeT 4To-1u00 HENperlycMOTPEHHOE, €My
HEOOXOJUMO CHayaja CoIJIacOBaTh CBOE pEIIEHHWE C BBIIECTOAIIUM PYKOBOICTBOM.
HeykocHUTENBbHO BBHINONHAS TpeOOBaHHUsS KOMIIAHUHM, PYKOBOIMTENb, TEM HE MEHee, JOJKEH
CaMOCTOSITENIbHO TPUHUMAaTh BaXKHbIE pELIEHUS — BeAb JJS YCIEIIHOW paboThl MarasuHa
TpeOyeTcst B3BEIIEHHBIN MOAX0/1 K IpoliIeMam.

Curyauus 2.

PykoBoauTenb, oTBeUaromMi 3a OTJeN MPOU3BOACTBA, pPabOTaeT B JIOBOJIBHO CBOOOJHBIX
YCIIOBUSIX M JIOJDKEH OCYIIECTBISITH BBIOOP CpeiM albTEPHATHBHBIX PEIICHUN YIpaBIeHUECKON
JeATEeIbHOCTH. B €ro BeleHMM HaxoIATCs KOHTPOJIb KAaueCTBA, UCIIOIb30BAHME MaTEpHUaOB,
JOJIKHOCTHBIE TEepEeMEIIEeHUs, OTHOLIEHUS MeXay paObOTHHUKAMU W MHOTHME JIpyTHe BOIPOCHI.
Bonee Toro, MeHemxep MODKEH MPHUMEHATH <3JIOPOBYIO», 3(D(PEKTHBHYI0O U CHOCOOHYIO
MpUCTIOCAabIUBATHCS K 0OCTOSTENIbCTBAM CHCTEMY PYKOBOJCTBA. B NMpOM3BOACTBEHHOM OT/EIE
peuieHus TpedyeT Macca mpooieM, OOIBITMHCTBO U3 KOTOPBIX YK€ MOSIBISLIMCH mpexae. CnekTp
BO3MOJXKHBIX pEllIeHUI IMINPOK, 3a7auya pyKOBOJUTEIS 3aKIIIouaeTcsl B BbIOOpe oOpa3a JieicTBuUM,
KOTOpbII ¢ HauOoJbIIel BEpOSTHOCTbIO MpPHBENET K Yycrmexy. PyKkoBoAuTenb HE TOJBKO
OCYIIECTBIISIET pPALMOHAIbHBIA aHamu3 MNpoOJeMbl, HO UCHONB3YeT JJsl OIpeAeseHus
COOTBETCTBYIOLIIETO 00Opa3a JeicTBUA CBO€ «4yBCTBO» cuTyauuu. [IpoGiemsl 10BOJIBHO
HENPOCThI, OHU YCIIOKHSAIOTCS BO3JEHCTBHEM BHEUIHUX (akTopoB. Takum oOpazom, Kakue Obl
JEUCTBUS HU NPEAIIPUHUMAIINCH, OIS IMYHOM OTBETCTBEHHOCTH 34 HUX BCErA MPUCYTCTBYET.
BriOpanHbie pemieHust B OOJBIIMHCTBE CIIydaeB ONPaBIbIBAIOT ce0sl, €CIM OCYIIECTBIISIOTCS C
JIOCTAaTOYHOM HACTOHYMBOCTBIO U MOAKPEIUISIOTCS HEOOXOIUMBIMU pecypcaMu. [lesTenbHOCTb
PYKOBOJUTES IPOU3BOJCTBA BO MHOTOM CBSI3aHa C BEIOOPOM MOJIXOSIIEH CTpaTeruu.

Curyanus 3.
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3azaya oTzeaa MapKETUHIa OPraHU3alui COCTOUT B CO3JaHUU HOBBIX BO3MOKHOCTEH HJIs
peLIeHUsT XOPOIIO HM3BECTHBIX mpobsieM. OT pabOTHUKOB OTAesna TPeOYIOTCS HOBBIC HICH B
pas3HbIX chepax — OT OMCKA HOBBIX MOJXOA0B K peKyiaMe J0 pa3pabOTKU METOA0B aKTUBU3ALNH
NESITeIBbHOCTH 1O COBITY HpoAyKUIuu. YUTo OBl €O31aTh MPOYHYIO OCHOBY JUIS TNPHHIATHS
peueHus, HeoOXOAMMO IPOSICHUTh s YIPOCTUTh HpPOOJIeMy, a TaKKe OCYIIECTBUTh cOOp
COOTBETCTBYIOLIEH uHpopManuu. [ljis Xopomero pyKoOBOIUTENS B OOJACTH MapKETHHTa
XapakTepHbl yMEHUE BBIOMPATh U CLIOCOOHOCTh MPOBOAMTH PA3yMHYIO CTPATETUI0, 00J1aAAI0LTYI0
IIOVINHHOM HOBU3HOM U, OTHOBPEMEHHO, OCMBICIICHHYIO C I€JI0BOM TOYKU 3PEHUSL.

Curyarus 4.

OcoOble TpeOOBaHUS K PYKOBOAWUTENSAM NPEABABISIOT HEUCCIEAOBAaHHBIE M  IUIOXO
IOHATBIE CUTYyallud, HarpuMep paboTa IiiaBbl HMCCIEIOBATEIBCKOTO LIEHTPA, 3aja4a KOTOPOIro
COCTOUT B CO3JAaHMU YETO-TMOO0 BBIIAIONIETOCS M HOBOro. TakuM 3aJaHUEM MOXKET OBITh
pa3paboTKa JIYHHOTO I10CaJOYHOIO MOJYJsl, CO3/laHUE€ HMCKYCCTBEHHBIX ajMa30B WJIM HOBBIX
HHEPreTUUECKUX CHUCTEM. PyKOBOIUTENb OOBIUHO HAaYMHAET C IUIOXO OIpPENEICHHONW IPOoOIIeMBl,
K KOTOpOH HEe MOJIXOAMT HM OJHO M3 H3BECTHBIX peweHuid. HeoOxomaumo cocperoTounTh
pecypchl U cO3/1aTh OPraHU3alllio, O-HACTOSILEMY CIIOCOOHYIO MPOSIBUTH TBOPUECKUN MOJIXO/.
B HekoTOpbIX ciydasx TpeOyeTcsi co3/laHue HOBOTO TEXHHUYECKOTO sI3bIKA, HOBBIX KOHLEHIIHMH,
MHCTPYMEHTOB, TEXHOJIOIMH WJIM IPOU3BOJCTBEHHBIX BO3MOKHOCTEN. Takum oOpa3om, Oosibiias
4acTh TOT'O, 3@ YTO OTBEYAET PyKOBOJIUTEIND, XapaKTEPU3yeTCs MOAIUHHON HOBU3HOM.

3ananus

1. Onpenenure ypoBHM M TUIIBI PEIICHUN NPEUIOKEHHBIX cUTyauuid. CyllecTByeT
npsiMasi CBSI3b MEXAY CTapIIMHCTBOM I10 JOJDKHOCTM U YPOBHEM IPUHUMAEMbIX peIIeHUN?
[IpuBeauTe apyrue KOHKpETHBIE MPUMEPHI CUTYAIMi, TpeOyloUMX NPUHATUS pelIeHHH Bcex
YEeThIPEX TUIIOB.

2. BcnoMHHTE MM IPUAYMANTE HECKOJIBKO IPUMEPOB CUTYALMH, PEIIEHNs] KOTOPBIX Y Bac
y)K€ HUMEITCsS, HO, OJHAKO, KOIrJa-TO JOCTaBWUJIM BaM Maccy OecmokoiictBa. [lompoOyiite
IPUIIOMHUTBL JTalbl NPUHATUSA OTUX pemeHui. [lpumock m BaM BIOCIEICTBUM HMHU
BOCMOJb30BaThCs? Ha KakoM ypoBHE NpPHUHSATHUS pEHIEHMH HMMH MOXHO BOCIOJIB30BaThCA?
Bceerna au rotoBblil oTBeT npaBUiIbHBINA? [Touemy?

3. OnumuTe Bee maru (IMyHKThI) pallMOHATBHOTO MOX0/1a K CIEAYIOIINM MpodieMaM Jis
110001 cuTyaruu, pacCMOTPEHHOM BhIIIE:

IIpUEM COTPYAHMKA HAa BAKAHTHYIO JOJDKHOCTh B OT/EIIE;

MOKYNKa WM apeHja [oMeleHus (34aHusd) JUIsl  OCYIIECTBICHHUS KOHKPETHOM
IIPOU3BOJCTBEHHOM JEATEIBHOCTH;

nouck myteit noctrxkenus 10%-Horo pocra mpuObUIM HA KOHKPETHOM MPEANPUSTHH.

IIpooondxcumensnocms npaxmu4ecko2o 3auamus no meme. 8§ aKaJeMHYECKUX 4acoB / 2
aKaJIeMHYECKHUX Yaca.

IpakTuyeckue 3ansaTus 10-11

Bun mpakTHueckoro 3aHATHA: IMPAKTUKYIOIIUE YIPAXHEHUs, AaHAIU3 KOHKPETHOU
CUTYAaLVH.

Tema u conepxkanue 3aHsTUsA: «Pojib yenoBedeckoro (akropa B Ipolecce pazpabOTKU
yIpaBiIeHUYECKOro  pemieHus’»,  «CoIUalbHO-TICUXOJIOTUYECKHE  OCHOBBI  pa3paboTKu
YIIPABJICHUYECKUX PELICHUN»

Oco0eHHOCTH W OCHOBHBIE HAIpPAaBJIEHUS COLUAIBHO-TICUXOJIOIMYECKOTO BO3JEHCTBUS
YIpaBJIEHYECKUX PpEIICHU Ha HCIonHUTeNne. BnusHue aBropureTa M mpodeccuoHanuzma
pyKkoBOIUTENsl Ha  (OPMHUPOBAHME  TIOJOXKHUTEIBHOTO  OTHOLIEHHWS  HCHOJHMUTENEH K
yIpaBJIeHYeCKUM pemeHusM. [loHATHE W XapaKTepHCTUKAa ATUYECKHX OCHOB pa3pabOTKH
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YIPABJICHUYECKUX PELICHUMN.

[lonsATHe KadecTBa YNPABICHYECKUX PELICHUM, CBOMCTBA KadyecTBA YIPABJICHUYECKUX
pemieHnii. DakTophl, BIMSIONME HA KAa4ecTBO pemieHus. [Ipennocbuiku moBbILIEHUs KadyecTBa
peLICHU.

B mpouecce npakTUYeCKOro 3aHATHS MPOBOAUTCS IPAKTUKYIOIIHME YIPAXXHEHUS IO
MOBBIIIEHUID KAa4YeCTBA PEIICHUH, MPOBOAUTCA aHAIU3 KOHKPETHOM curyauuun «Pacmmpenue
COBITOBOM CETH

enp  3aHATHA:  CHOCOOCTBOBAaTh  NPHOOPETEHHIO  TEOPETUYECKHUX  3HAHUU IO
METOJIOJIOTUYECKUM TOAXO0JaM K (OPMHUPOBAHUIO KadyecTBa pa3pabOTKH YIPaBICHUYECKHUX
peLIeHHI, CIIOCOOCTBOBATh MPHOOPETEHUIO TEOPETUYECKUX 3HAHUKW B OOJACTH COLMAIBHO-
MICUXOJIOTMYECKOTO BO3JACHCTBUS YIPABICHUECKUX PELICHUN HA UCIIOJIHUTENIEH.

[IpakTryeckre HaBBIKUA: CIIOCOOCTBOBAaTH (POPMHUPOBAHUIO TPAKTHUECKUX HABBIKOB H
YyMEHHH B OO0IAacTH TMOBBIIICHUS KadecTBa pa3pabOTKU  YIPaBIEHYECKUX  PELICHHH,
CHocoOCTBOBaTh (POPMUPOBAHUIO HABBIKOB M YMEHHUU T10 BBISBICHUIO PA3IMYHBIX HAPABICHUN
COLIMAIbHO-TICUXOJIOTMYECKOr0 BO3JCHCTBUS YIPABICHYECKUX PEIIECHUN HA UCTIOJIHUTENEH.

IIpooondxcumenshocms npaxmu4ecko2o 3auamus no meme: 8§ aKaJeMHYECKUX YacoB / 2
aKaJIeMHUYECKHUX Yaca.

IIpakTuyeckoe 3ansaTue 12

Bun npaktudeckoro 3aHATH: aHAIW3 KOHKPETHON CUTYAllMH.

Tema u conepxkaHue 3aHATHS: «IJTHYECKHE OCHOBBI DPa3pabOTKU  YIPABICHUECKUX
pEeLICHUI»

OCOOEHHOCTH M OCHOBHBIE HAIPABIEHHS COLUAIBHO-TICUXOJIOTHYECKOTO BO3ACUCTBUS
yIpaBICHUYECKUX pEIIEHUN Ha HCIoJHUTEeNed. BiusHue aBroputera M mnpodeccruoHain3zMa
pyKkoBOIUTENs Ha  (OPMHUPOBAHME  TOJOXKHUTEIHHOTO  OTHOLIEHWS  HCHOJHMUTENEH K
yIpaBieHYECKUM peuieHusiM. [loHATHe W XapakTepUCTHKa ASTHYECKUX OCHOB pa3paboTKu
YIIPABJICHUYECKUX PELICHUMN.

B nponecce npakTuyeckoro 3aHATUS IPOBOJUTCS aHAIN3 KOHKPETHOW CUTyalUH.

Ienp 3aHATHA: CHOCOOCTBOBATH MPHUOOPETEHUIO TEOPETUYECKUX 3HAHMM B 00JIACTH
COLIMAIBHO-TICHUXOJIOTMYECKOT0 BO3JECHUCTBHS YIIPABICHUYECKUX PEIIECHUN HA UCIIOJIHUTEEH

[IpakTHyeckre HaBBIKM: CHOCOOCTBOBaTh ()OPMHPOBAHHIO HABBIKOB M YMEHMH 10
BBISIBICHUIO  PA3JIMYHBIX  HANpPABJICHHM  COLMAIBHO-IICUXOJOTHMYECKOrO0  BO3IECHCTBHUSA
YIIPABJICHUYECKUX PELICHUN Ha UCIIOJIHUTEIIEH.

IIpodonxcumensnocms npakmuyeckoeo 3auamus no meme: 4 akageMudeckux dvaca / 1
aKaJIEeMHYECKHUH Jac.

IIpakTuyeckoe 3ansTue 13-14

Bun nmpakTthueckoro 3aHATHS: NPAKTUKYIOLIME YIPAXHEHUs, AaHalIU3 KOHKPETHOU
CUTYaIH.

Tema u conepskanue 3aHATHS: «IP(HEKTUBHOCTH YIPABIEHYECKUX pelieHuit», «KoHTpob
peanu3anyu yIpaBJICHUECKUX PEIICHUI»

Cucrema KOHTPOJIA peanu3alli YIPABICHUECKUX PEIICHUN: BUIbI KOHTPOJIS, METOJbI
KOHTPOJISA, Tanbl OpPTaHU3aIliU U TPOBEICHUS KOHTPOJiS. OTBETCTBEHHOCTh PYKOBOIUTENS 3a
YIPaBJICHUYECKOE PEUIEHUE U €r0 MOCIEICTBUSL.

B mpomecce mpakTHYECKOTO 3aHATHS TPOBOJUTCS MPAKTHKYIONIUME YIPAKHECHHS,
MIPOBOJIUTCS AHAJIN3 KOHKPETHBIX CUTyalnii «OTBETCTBEHHOCTh 32 HEyAauy»

Hens 3ansTus: GopMUpPOBaHHE HCXOIHBIX MPEACTABICHHM O KOHTpOJIe, KaK OJHOW W3
OCHOBHBIX (YHKIMI YIpaBJICHUs, BHIAX W METOJAX €ro OCYIIECTBICHUS, OpTaHH3aIuu
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IIPOBE/ICHUS] KOHTPOJIA, a TaKKe (POPMUPOBaHUE UCXOAHBIX MpeacTaBieHuil 00 3ppekTuBHOCTH
YIPaBJIEHYECKUX PEIICHUH, OCHOBHBIX BHIaX (YHKIHOHAIBbHOW 3(deKkTuBHOCTH, cUCTEME
KOJINYECTBEHHBIX U KAUECTBEHHBIX IIOKA3aTENeH.

CopepxaHue IPaKTUUECKOTO 3aHATHUSI OXBAThIBAET KPYr TAaKUX BOIIPOCOB, KAK 3HAUEHUE,
(GYHKIMU W BHUIBl KOHTPOJIS, IPOLECC KOHTPOJII M METOJbl €ro OCYUIECTBICHHMS, IMOHATHE
3 PEKTUBHOCTH YIPABICHYECKUX pEIICHUH, (YHKIMOHATBHYIO KiIacCH(UKAIUIO €€ BUIOB,
HOKa3aTeIH OLIEHKH.

[IpakTuyeckre HaBBIKK: (OPMHUPOBAHHE CIHOCOOHOCTEH 1O, BBIMOJHEHHIO MPOLETYP
JeMCTBUH MO BBIIOJHEHUIO KOHTPOJIS YIPABICHYECKUX PELICHUH.

B pe3ynbTare u3yueHus: JaHHOW TEMbI CTYJEHT JOJDKEH 3HATh IOHATHE M BUJbl KOHTPOJIS,
HEOOXO/MMOCTh €ro NpPOBEJIEHHs, YMETb OpraHU30BbIBaTh IPOLIECC KOHTPOJs, BIAAETh
HABbIKAMU OIIPE/EICHUS] NMPUYMH U BBISBICHHUSI OCHOBHBIX 3a/1a4 KOHTPOJIS, TAKXKE CTYIEHT
JIOJDKEH 3HaTh MOHATHE, BUABI 3()(PEeKTUBHOCTH, MMOKA3aTeN OLEHKH, YMETh IPOBOJUTH aHAIU3
3P PEeKTUBHOCTH Ha 0a3e KOJIMYECTBEHHBIX M KAUECTBEHHBIX ITOKa3aTeleH, BIaJeTh HaBBIKAMHU
cbopa nHpopMaLuu 11 OLIEHOK 3P PEKTUBHOCTH YIPABICHUECKUX PELLICHUH.

Ananusz konkpemuoii cumyayuu

IToBbllIeHNE KayecTBa IPOAYKIUH

@upMbl A U b mpou3BOAAT aHAJIOTMYHYIO MPOAYKLHIO, UMEIOT OJMHAKOBBIE YCIIOBHS
IPOM3BOJICTBA, YPOBEHb TEXHOJIOTUU U 00BEMBI BBITYCKA. AHAJIN3 3aTPaT Ha KauecTBO C LIEJIbI0
UX ONTHMHU3ALMU U YCTPAaHEHMs] IPUYUH HEONPABIaHHBIX PAcX0/0B (PUPMbI aHAIU3UPYIOTCS
©KEKBapTaJIbHO. 32 OTYETHBINA KBapTaj paO0ThI ObLIM MOJIyYEHBI CIEAYIOIINE PE3yJIbTaThI.

®upma A. Ha ycrpaHeHue HeMCHpaBHOCTEH B IpPOLECCE MPOU3BOJCTBA OBLIO 3aTPavyeHo
4410 monn. CHIA. Pacxonsl Ha rapaHTHiHBI peMOHT cocTaBwin 2506 momi., Ha oOydeHue
nepcoHayia MeToJIoM obecrieueHus kadectBa - 1500 mos. Pacxombl Ha BXOAHOW KOHTPOJIb
KauecTBa cOCTaBWIM — 4568 noml., a Ha 3aBOACKHE HCIBITAHHA TOTOBOW NPOAYKIIMH-
16717 momnn.

Ha yctpaHenue HeucmpaBHOCTEH B Ipoliecce MPOU3BOACTBA U HEOOXOAUMBIE B CBSI3U C
3TUM KOPPEKTUPYIOIINE MEPONPUATHS Obu1o moTpayeHo 3369 nom.

@upme OBIO MPEIBSIBIEHO HECKOJBKO CyAE€OHBIX MCKOB OT MOTpeOuTenei,
MOTHUBHPYIOIIUX CBOM NPETEH3UM HU3KOM CTENEHbI0 O€30MIaCHOCTH W3JIEIHM, UTO MPUBEIO K
BelIate mrpadgoB B cymme 68000 mosn. Pacxoisl mo ympaBieHUIO CUCTEMOM obecredeHus
KauecTBa cTaOUIbHBI U cocTaBIs0T 1000 10511, eKeKBapTaIbHO.

®upma b. 3a Tor xe nepuoa ¢upma b 3arparnna 50000 noml. Ha COBEpIIEHCTBOBaHME
METOAMK 10 pa3paboTke TpeOOBaHMN K KayecTBY M3JEIMH B IpoIEcce MPOSKTUPOBAHMUSA,
MHCTPYKIMU IO CUCTEME KauecTBa M KaueCTBa TEXHOJIOTMYECKOro Ipolecca.

Exxemecsiuno ¢upma pacxomyer okono 20000 monn. Ha oOydeHue mepcoHalia BOIpOcam
KOHTpOJISI M o0ecrieueHus: KadecTa, a Takxke rianupyer 10000 mosi. Ha coBepIlIEHCTBOBaHUE
paboThI 110 ONepaTUBHOMY KOHTPOJIIO KauecTBa.

Ha ycrpanenune HeucnpaBHOCTEHl MOCTaBIIMKY ObUIO pAoruiaueHo 7450 nomn., a Ha
KOPPEKTHPOBKY OOHapy>keHHOro Opaka - 1725 nom.

Ha wuccnenoBanmsi B o00macTy HAaAEKHOCTH WU3IENud u3pacxomoBaHo 10562 mos.
ExemecsiuHble  3aBOJICKME  WCHBITAaHMS  TOTOBBIX — M3aenuu  TpeOyror 15000  mom.
[TocnerapanTuiiHblii peMOHT obomesncs pupme B 752 A0

3agaHust:

1. CocTaBbTe CpaBHUTENbHYIO TAOJIUIly KBAapTaJbHOM CTPYKTYpbhl PacxoJ0B Ha KauecTBO
npoaykuu ¢upm A u b.

2. TlpoBenuTte OIIEHKY IIEJIEBOTO TOAXO0Aa KaxaoW (GUpMBI K BOmpocy oOecreueHus
KauecTBa MPOLyKIUH.
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3. CpaBHuTe 3¢ (HEeKTUBHOCTH IPOrPaMM 10 3aTpaTaM Ha Ka4eCTBO 00euX (pupm.

Ananusz xonkpemnou cumyayuu 1leneBas opueHTaus peKIaMHON KOMIaHUU (GUPMBI

JIBa kocMeTnuecknx Marasusa 10 yiet paboTaroT B HEOOIBIIIOM TOPOJIE.

Crpareruss maraszuna «Jlona» BbIpaxkaeTcsi cienyromuMm obpasom: «/ns monopexu,
KOTOpast JIIOOUT IKCIIEPUMEHTHPOBATh B MOJIE U XOUET BBITVISICTh CHOICIIMOATEIbHO, Mara3uH
«Jloma» — Mecro, TIIe Bcerga MOXKHO KYNMHUTh CYNEPMOAHYIO KOCMETHKY M MPOCIYHIaTh Kypc
MakusKa. PyKoBOJICTBO Mara3uHa CTPOUT CBOKO PEKJIAMHYIO KOMIIAHUIO 1O AeBU30M: «Jlommay
— POKOBOM LIIJISITEP ATOTO CE30HAY.

Maraszun «EBay npuiepkuBaeTcs Apyro mo3unuu: «JJist 3penoil AKEeHIIUHbI, KeTaromei
3a0bITh O CBOEM Bo3pacte, «EBa» — marasuH, r/i€ Bbl HaiiieTe MOHUMAaHKUE, COBET U HOBEMIINE
JOCTHIKEHHUS KOCMETOJIOTOBY.

O06a marasuHa TpaTIT Ha peKyiaMy OJWHAKOBYIO cyMMmy — 1o 5000 mosmt. U3 31Ol cymMmBI
Kaaplid Marazu Beiaenser 1000 momn. — 20% pekiamHoro 0rokera Ha pa3paboOTKy peKIaMmbl,
HaIMCaHUE TEKCTOB M OIUIATy TPY/a CHEIUATUCTOB, OPTAHU3YIOIINX PEKIIAMHYIO KOMIIAHUIO.

Octanbubie 4000 nomn. «Jloma» pacnpenenser Tak, Kak yka3zaHo B Tabmure 1.

broker pexnamel marazuna «JIoma»

Tabmauua 1
. Croumoctb

Pexnamo -pacnpocTpaHuTenb CopneprxaHue peKiIaMHbIX MEPOIPUSATHI ot
Pagnocrannus 240 peksaMHBIX OOBSIBJICHHIA U CHIOHCHPOBAHUE 1200
«PoK Kax/1pli IeHb)» cy60oTHel nepenaun «PUTMBI MOJIBI»
Pagno «Ilynbey (xut-apan) | 160 pexiaMHBIX 0OBSBICHUH 800
MecTHast MOIOAEKHAs 10 o6bsaBaenuit mo 0,5 cTpaHUIBI KaXK0E, C 400
porpamMma KYIIOHAMH Ha JIbTOTHBIE TIOKYITKH

CrnioHcupoBaHHe (COBMECTHO ¢ UMK pupmamu
MoumnonexHas sspMapka PO ( APYT Pup ) 1600

C pa3gadeit 00pa3IoB TOBAPOB

BOHpOCH " 3aJJaHUA:

1. B yeM cocTosAT OTIWYHMs TENEeBBIX MO3UIMNA ABYX Mara3uHoB? Uem oTiauvaercs ux
KITMEHTYpPa, HACKOJIBKO OHA MOXKET OBITh TOCTOSTHHOM?

2. KakoB MOXET OBITH II€JIEBOM MMHUIK MarasuHa «EBay?

3. Ha yem BbI pekoMeH1yeTe KOHLIEHTPUPOBATh BHUMAHUE aJJpecaToB pekyiaMbl «EBay?

4. CocraBbTe IPUMEPHBINA PEKIAMHBIH IJIaH A7 MarazuHa «EBay.

IIpooonscumenvHocms npakmuueckozo 3auamus no meme. 6 aKageMUYECKHX 4YacoB / 2

aKaJICMHUYCCKUX Yaca.

IIpakTHyeckoe 3ansTue 15-17

By npakTrdeckoro 3aHATHS: MPAKTUKYIONIUE YIIPAKHEHUS, IeJI0Bas UTpa

Tema u comepxanue 3ansaTus: «Knaccudukanus METONOB pa3paOOTKH YIPaBIEHYECKUX
pemeHui», «MeToabl JMarHOCTUKH Mpobiem», «MeToapl IenenojiaraHusi W BBISIBICHUS

AJIBTCPHATUB»

Knaccudukanus MeTonoB, MPUMEHSIEMbIX Ha CTaJdd TOJATOTOBKM YIPaBIEHUYECKUX
pemieHnid. MeToapl  TUArHOCTUKU  YIpaBJIEHYECKOH mpobiembl.  MeTobl
anbTepHATUB penieHus. MeToasl BbIOOpa, pealu3allid U OLEHKH pPe3yJbTaTOB pEIIeHUs.
BBIOOp MeTofa  pa3paboTku  pemieHus. Pa3HOBHIHOCTH
TEXHOJIOTUYECKUX MOJIENIel M KpUTEPUH UX BBIOOPA AJIS MPAKTUUECKOTO MCIIOJIb30BaHMU.

B mnponecce npakTHUECKOro 3aHATHA MNPOBOIATCA IPAKTUKYIOUIME YIPAXKHEHUS IO
omnpenenacHuto (aKTOPOB, OMPENEISIIONINX BBHIOOP MeToAa pa3paboTku pemieHus. [IpoBoguTcs

@akTOophl,  ONpEeAesIoIue
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nenoBas urpa «lIpuHsaTHe yrpaBieHYeCKOTo peleHusl Ha OCHOBE MeToAa «MO03roBoii aTaku.

Llenb 3aHATHSA: COCTOMT B (POPMHUPOBAHUHM HMCXOIHBIX IMPEICTABICHUNA O TUIAX 3a1ad U
METOM0B pa3pabOTOK M NPUHATHS YIPAaBIEHYECKUX pPELICHUH, (OPMHUPOBAHUHM HCXOAHBIX
NPECTaBICHUN O METOAAX BBISBICHUS, (POPMYIUPOBAHUS U JUATHOCTHKH MTPOOIEMBI.

CopnepxkaHue MPAaKTUYECKOI'O 3aHATHUS OXBAaThIBAET KPYyr BOIIPOCOB O TUIAX, CTPYKTYpY,
KJIaccu(uKauy 3a7a4d, OCOOCHHOCTSIX X HCIIONB30BAaHMUS HA PA3IMYHBIX CTAAUAX Pa3pabOTKu
yIpaBJIEHYECKUX PELICHUH, BbISBJIEHUE, IIOCTAHOBKA U  (opMynupoBaHHe MHPOOJIEMBI,
XapaKTEepUCTHKA METOO0B, aHAJIU3 MPOOIEMBI IPU IPUHATUU PELIEHUH.

[TpakTyeckue HaBBIKM: CIIOCOOCTBOBATh (DOPMUPOBAHUIO HABBIKOB M YMEHMH B 00JacTu
METOJMYECKUX MOJAXOA0B K pa3padOTKe, MPUHATUIO U OLIEHKE PE3yJbTaTOB YIIPaBIEHUYECKUX
pelIeHU.

B pesynbrare uzyuyeHus JaHHOW TE€MBbl CTYIEHT JOJKEH 3HATh OCHOBHBIE IOHSTHUS, THUIIbI
3ajjay U METOJIOB, MX KJAcCH(MKALMIO, YMETh MPUMEHATh 3((PEKTUBHBIE METOABI NMPUHATHUSL
YIOPaBICHYECKUX PpEUIEHUH Ha pa3JIMYHBbIX CTaAuAX HX pa3pabOTKH, BiIaJeTh HaBbIKAMU
HOPUHATHS OOOCHOBAHHBIX YIPABICHUECKUX PELIEHUH, 3HaTh OCHOBHBIE METObI BBISBJICHUS,
MIOCTAaHOBKH U ()OPMYITHMPOBAHUS IPOOIEMBI, YMETh aJICKBAaTHO U HEMPEAB3SATO AUATHOCTHPOBATH
npo0ieMy, BiIaieTh HaBbIKaMH HHTEPIPETAIMU JAHHBIX O IpolieMe.

Henosaa ucpa «llpuHsTrEe ynpaBIEHUYECKOIO pEIIEHUsS Ha OCHOBE MeToja «MosroBoi
aTaKu»

Lenp urper: @opMUpOBaHUE HABBIKOB MPAKTUYECKOrO MPUMEHEHHS METOHA «MO3TOBOM
aTaKku» MpU NPUHIATUN YIPABICHYECKUX PELICHUH

Curyanus

Ceronnsa «lllepemeTseBo» - KpymHbIH asponopT Poccum, rae HaOmaromaeTcst TEHISHIMS
pocTa aBHanepeBO30K B TeUeHHE nocieanux tpex jer: 2005 r. — 8,5 miH. maccaxuposn, 2006 —
9,5 maH. 1 2007r. — 10,2 MitH. A3pOIIOpPT CAMOCTOSTENIFHO OCYILECTBIIIET HA3EMHOE CEPBUCHOE
U TEeXHHUYecKoe 0OciyKuBaHHE 14 HHOCTpaHHBIX AaBHAKOMIIAHWH, CpeIu KOTOPBIX TaKue
KpymHble nepeBo3unku, kak Lufthansa u British Airways. Bcero xe B 2007 r. yciayramu
«IllepemeTreBo» monb30BaNUCh 73 poccuiickux U 50 3apyOexHbIX aBuakomnanuil. OOmias
CTOMMOCTh CepBHCa, MpeaocTaBieHHoro uM 3a 2007r., mpesbicuia 1 Mapa. pyo., a KOJIMYECTBO
CaMOJIETOBBUIETOB (OCHOBHOTO TMOKAa3aTeNsl TEXHUUECKON 3arpy3KH a’poropTa) Bo3pocio Ha 13
%, Tpu 3TOM 3a CYTKU B CpeJHEM NMpOU3BOAMIOCH nMpuMepHO 360 B3neros/ mocanok. OjHako,
HECMOTpsl Ha 3TU mokaszatenu, «lllepemerbeBo» He momas B TPOWKY JIYYIIUX a’pONOPTOB
Poccun.

3aganue

BriOpaTe BapuaHT peuieHusl Mo YIYYIIEHHI0 pabdoThl a’pornopTa C MOMOIIbIO MeToj]a
«MO3TOBOM aTaKm».

[Topsiiox BIMOIHEHUS PAOOTHI.

1. ITocranoBka npoOieMsl (331a4K) epel TBOPUECKOH IPYMIOH, YeTKO COPMYIHUPOBATH:

®  UTO B UTOT€ HEOOXOUMO MOIYUYUTh UIH UMETh;

. YTO MEMIAET MOTYyYEHHIO XKETAEMOTO.

2. I'pynme pa3penuTbCs Ha JABE MNOATPYNIBI — «TEHEPATOPOB» U «KPUTHUKOBY.
«'eHeparopbl» BbIpaOATHIBAIOT WJEH, BHOCAT MPEIJIOKEHUS, KPUTHUKH» TOABEPraroT
MO3UTUBHON MJIM HETaTUBHOM OIEHKE BBIIBUHYTHIE HJIEU.

3. BeiOpaTh Kax /1011 MOATrPyYIIOi pyKOBOJUTEIS.

4. Oran MosyanuBoro reHepupoBanus (10-15 mwuH.). UneHam rpymnmsl mpesyiaraercs
INUCbMEHHO M3JI0)KUTh BO3MOXKHBIE PpEIICHUS [IOCTABICHHOM 3aJaud B IIOJHOW THIIMHE
(o6s3arenbHOE ycnoBue). [Ipu renepupoBaHuy UeH UHIAMBHIYYMBI IPOAYKTUBHEE rpymil. [Ipu
MOJYaJIMBOM TI'EHEPUPOBAHMM BHUMAHUE HE OTBJIEKAETCS, @ KOHLEHTPUPYETCS, CO3AAETCS
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atMoc(epa TMoOHMCKa, MPH KOTOPOM pe3yibTaThl Jydyllle M pa3HooOpa3Hee. YYacTHUKOB
CTUMYJIUPYET OOCTaHOBKAa, KOTJa BCE BOKPYI HANpPSHKEHHO pabOTAalOT W HMX HE TOPOIAT
HEMEUICHHO 00CyauTh wuaeto. OHUM CBOOOJIHBI OT HexenaredbHOro 'dddexra OOBIYHBIX
KOHTAKTOB He()OpMaIbHBIX TPYIII.

5. Dran HeynopsI04eHHOro MepedyrciieHus uaen. PykoBoaurens npeajaraer y4acCTHUKAM
[0 OdYepeay Ha3BaTh 3alMCaHHBbIE UMM pemeHus npobiembl. OOCyXIeHHE OrpaHHYUBACTCS
MOTBITKOM CKaTO U3JIOKUTH OTBET JIJIs1 Y0OCTBA €r0 perucTpauu. ITOT ITAll MPOJIOJIKAETCS JI0
TEX MOp. MOKa He OyIyT 3alMcaHbl BCE WU PEHICHUs POOIEMBI.

Bo3MorkHbIe uneu:

J YIPOILEHNE TaMOKEHHOTO KOHTPOJISL KaK JUIsl POCCUMCKUX, TaK U JUIsl MHOCTPaHHBIX
rpaXKaaH;

. npuoOpeTeHrue aBTOOYCOB [UIsi TMEPEBO30OK MACCAKUPOB MO JIETHOMY IIONIO0 U
YCTaHOBJICHHE HOBBIX TEJIIECKOMMMYECKUX TPAIIOB;

. o0ecrieyeHne TPaHCIIOPTHOTO coO0IIeHus Mexay TepmuHaiamu «lllepemerseBo-1»
«IllepemeTneBo-11»;

. CTPOUTEILCTBO HOBOT'O NAPKUHTa;

PEKOHCTPYKIUS CXEMbI BHYTPEHHETO 3JI€KTPOOCBEILICHNUS;

O0OHOBJIEHHE TEXHUYECKOT0 OCHAILIEHHUS adPOIIOPTa;

PEKOHCTPYKIMU B3JIETHON IOJIOCHI;

COKpaIlleHHE BPEMEHH Ha 0OCITY)KMBAHHE CAMOJIETOB (3allpaBKy TOTIIMBA).

6. Oran ysacHeHus wuzae. Ha »3ToM »sTame npoucxoautr OBICTpOE paccMOTpPEHUE
3aperuCTpUPOBAHHOTO MEPEYHS NIEH.

7. IlogroroBka Ka)a0u MOATPYIIION MHCBMEHHOTO OTYETA.

8. DTam rosocoBaHus U paHXKupoBaHHUs. Bcem ydacTHMKaMm pa3faroTcs KapTOUKH, YUCIIO
KOTOpBIX 3aBUCUT OT 4HCIa UAEH, MOIydeHHbIX Ha msToM drtane. Korjga ydyacTHUKH
MPOPAHKUPYIOT TPEIOKEHHBIE HJIEH, YKa3aB 3TO B KapTOYKaX, PYKOBOJAUTENbh OOBSBISET
nepepsiB. Bo Bpemst mepepbiBa OH U €ro MOMOIIHUKH JIENAI0T MOACYETHI.

Huempyxmase yuacmuuxos npu pauscuposanuu. V3 BOCbMH KapT BBIOEpUTE Kapry,
COJIEpKalllyl0 CaMyl0 BaXXHYIO HJEI0, HaUIINTE HUPpPY 8 B MpaBOM HMKHEM YITy KapTOUKH,
o0BenuTe UGPY KPYKKOM, a KAPTOUKY OTIOXKUTE. V3 OCTaBIIMXCS CEMU KapT BHIOEPUTE KapTy,
CoJIeprKallyl0 HauMEeHee BaXXKHYIO HJet0, HanumuTe nudpy | B mpaBoM HIXKHEM YTy KapTOUKH,
oOBeauTe HUDPY KPYKKOM, a KapTOUKy OTJIOKMTe. M3 ocTaBIIMXcs IIECTH KapT BblOepute
caMblil BaYKHBIM MMyHKT, 3a0UIINTE HU(PY 7 B IPaBOM HIXKHEM YTy, 0OBETUTE HUPPY KPYKKOM,
a KapTouKy OTJIOKuTe. JlefcTByiiTe MOJOOHBIM 00pa3oM /10 TeX IOp, MOoKa He OYAYT OTIIOKEHbI
BCE KapTOUKH.

Tpebosanus k npogedeHuUIo «MO32080U AMAKUY.

1. Y4acTHUKH CUIAT 3@ OOIIUM CTOJIOM JIULIOM JPYT K IPYTY.

2. 3ampenaroTcs Copbl, KPUTUKA M KaKHe-TH00 OIIEHKH TOTO, YTO TOBOPUTCSL.

3. Bpemst BBICTYIIIEHUS KQXKIOTO y4acTHUKA — 1-2 MHH.

4. Beicka3bIBalOTCS JIOOBIE HJI€H, BIJIOTH /10 YTOITUYECKUX, OpeIOBBIX.

5. KonnuecTBO Uael BaxkHee UX KAUeCTBA.
6
[ ]
[ ]
[ ]
[ ]
[ ]

. Kaxknas unest o6cyxaercs, KpUTUKYETCs M OLIEHUBAETCS 110 CIEIYIOIIMM KPUTEPHSIM:
COOTBETCTBHE MPENOCHUTKAM M Ha4aJIbHBIM TPEOOBAHUSM;
BO3MOYXHOCTh PEATU3AINH WA OTCYTCTBUE TAKOBOM;
peanuzyeTcs cpaszy Win TpeOyeTcs Bpems;
TpeOyeT ee peanu3alus JUIIHUX 3aTpaT WK HET;,

MIPUMEHHUMA JIU B IPYToii cepe NesTEIbHOCTH.
7. KpuTtnueckue 3aMe4aHus U3JIararoTCs CKaTo, JIAKOHUYHO (MIeH, 00CYX ICHHE KOTOPBIX
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TpeOyeT MHOTO BPEMEHH, JIy4llle TOBTOPHO PACCMOTPETH MO3KeE).

8. BeicTymaTh MOXHO HECKOJIBKO pa3, OJHAKO BBICKA3bIBAaHUA JIOJDKHBI OBITH
HENPOAOHKUTEIHHBIMHU.

9. IIpoaOIKUTENBHOCTD IEPBOIO pacCMOTPEeHUS — 20 MUH.

Obsa3annocmu pyKosooumesi — KOOPOUHAMOPA «MO32080U AMAKU».

1. 3HaKOMHT YWJICHOB TPYIIIBI C IPaBUJIaMHU pabOTHI U TOBEJCHHS B TPYIIIIE.

2. CtaBuT npo0iieMy U IpejiaraeT BHICKa3bIBaTh JIO0bIE pelieHns 0e3 IpeaBapuTeIbHOro
00 TyMbIBaHUSI.

3. Opranu3syeT 3anuch BCeX BbICKa3bIBAEMbIX MPEAJIOKEHUN (KaK MOXKHO TOUHEE),

4. CnenuT 3a periaaMeHTOM M COOTIOIEHUEM TIEPHUOIOB PabOTHI.

5. Ilomoraer BbICKa3aTbCS BCEM IKENAIOUIMM, [MOOILIPSIET CTECHUTENIBHBIX WIU
HECHEINAIMCTOB, 0COOCHHO €CJIM TBOPUYECKasi aKTUBHOCTb CHUKAETCS.

6. Habupaet criekTp Bepcuid a7 perieHus npoOdaemMbl U JIMIIb TIOTOM OCTaHABIMBAETCSA Ha
Jy4IlIEeN U3 HUX.

7. Ctumynupyet Bonpochl THNa: «ECTb U CBA3b MEXKAY UACIMU»?

8. IlpencraBisier ydacTHUKAM IIOJHBIM CIHCOK WJIEH, COCTABIEHHBI Ha 3Tane HX
BBICKA3bIBaHUSI.

9. IlpiTaercs cucTeMaTU3UPOBATh UJIEU IO KAKUM-JINOO MTPU3HAKAM.

10. TTogBoauT TOTH O0OCYXA€HUS, UHHOPMUPYET O MPOOIIeMax, OCTABIINXCS OTKPBITHIMU

11. He nepeOuBaeT y4yaCTHUKOB, HE KOMMEHTHPYET HMX BBICKA3bIBAHUS, KaKUMHU Obl
OpPUTHHAIILHBIM U OHU HU OBUIH.

Tpebosanus k omuemy.

1. KonnyecTBo uzeii B oT4eTe 10JKHO ObITh MAaKCUMAIBHO OOJIBIINM.

2. Uneun He nOMKHBI AYyOJIMPOBATh APYT Apyra.

3. 3noxenue uaei 10mKHO ObITh KPATKUM M YETKHUM.

4. Vineu mOJKHBI COOTBETCTBOBATH MOCTABIIEHHON TTpoOJIeMeE.

IIpooondxcumenvnocms npakmuuecko2o 3ansamus no meme: 18 akageMUYecKHX 4acoB / 5
aKaJeMHYECKHUX YacoB.

Mpakrnyeckue 3ansaTus 18-19

Bun npaktudeckoro 3aHATHs: MHIUBUAYaJIbHBbIE MPAKTUKYIOIIME YIPaKHEHMs, aHaJIU3
KOHKPETHOW CUTYallHH.

Tema u comepkanue 3aHsATH: «MeToAbl MPOrHO3UPOBAHUS», «TOMONIOrHYecKre MeTO/Ibl
pa3paboOTKU YIPaBICHYECKUX PELICHUN»

Bnusiane ¢axTopoB BHEImIHEW cpeabl Ha pa3pabOTKy M pealn3anuio  albTepHATHB
ylpaBlIeHYeCKUX perieHuil. [IporHosupoBanue cOCTOSHHUS (PaKTOPOB BHEIIHEH cpesibl
TIPEIIPUSTHSL.

B mpomecce mpakTUYECKOTO 3aHATHS MPOBOJATCS HMHIUBUAYaJbHBIE MPAKTUKYIOLINE
yIpakHEeHUs, pa300p KOHKpeTHOH cutTyarun «[IpOHWKHOBEHHE Ha 3apyOC)KHBIH PBIHOKY,
«O1eHKa MePCIeKTUB Pa3BUTUS (PUPMBI».

Lenp 3aHATHSA: GOPMHPOBAHUE HCXOTHBIX IPEICTABICHHA O MECTE NMPOTHO3MPOBAHUS B
OPUHATHUM pEIICHUH, TUIIOJOTUM TPOTHO30B W METOJaX IPOTHO3UPOBAHMS, a TaKkKe
(dbopMHEpOBaHNE UCXOMHBIX TPEACTABICHUN O CHCTEME CETEBOTO IUIAHUPOBAHUS W YIIPABIICHUS,
UX MecTe B pa3pabOTKe YMpaBICHYECKHX PpEIICHUH, IeIeBO HaNpaBIEHHOCTH COCTaBJICHUS
CETEBBIX MOJIelIei, TEXHOJIOTUSIX UX TIOCTPOCHHS U pacueTa.

[IpakTHyeckre HaBBIKU: CIIOCOOCTBOBATH (POPMHPOBAHMIO HABBIKOB M YMEHHH B OOJIACTH
CHUCTEMHOI0 IOJXOJAa K HCCICIOBAaHMIO BIMSHUS BHEIIHEH cpeabl Ha pealu3aluio
YIIPABJICHUYECKUX PELICHUMN.
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CopepxaHue NPaKTUYECKOTO 3aHATHS OXBAThIBAET KPYr BOIPOCOB, TAKMX, KaK IOHATHE
IIPOrHO3MPOBAHUS, €r0 MECTO B IPUHATUU pELICHWH, TUIIOJOIMS IMPOTHO30B U METOJOB
IIPOrHO3UPOBAHMS, a TAK)KE MMOHATHE CUCTEMBI CETEBOT0 IJIAHUPOBAHUS U YIIPABIICHUS, CETEBOU
MO/JIENIN, TEXHOJIOTUH IIOCTPOCHUS M pacyeT MapaMeTpoB CETEBOTO Tpaduka.

B pesynbraTe u3ydyeHus IaHHOM TeMbl CTYACHT JOJDKEH 3HATh IOHATUHHYIO 0a3y
IPOTHO3UPOBAHUSA, TUIOJIOTUN MPOTHO30B, YMETh IMPUHUMATh OOOCHOBAaHHBIE YIIPABICHUECKUE
pEIIEHUsT Ha OCHOBE IPOTHO3HBIX OLEHOK, BJIAJCTh HABBIKAMHU IIPOBEIEHUS IIPOrHO3HBIX
YIpaBJIEHYECKUX OLEHOK, MOMCKa MH(POPMALMU JUIs MPOBEACHUS NMPOTHO3HBIX OIICHOK, 3HAThH
OCHOBHBIC IIOHATHUS U ONPEACIEHUS CUCTEMbI CETEBOIO ILIAHUPOBAHUSA U YIPABICHHS, YMETb
IIPOBOAMTH pacyeT MapaMeTpPOB CETEBOM MOJENM, BIaJAE€Th METOAMKOM MOCTPOEHUS CETEBOIO
rpaduka.

Konmponvhuvie 6onpocuwi:

1 [TpuBenuTe NpUMEpHI TUIIOB IIPOTHO30B, Pa3IMYAOIIUXCS 110 LIEJIEBOMY KPUTEPUIO.

2 Uem oTiIMYaIOTCS TIAHOBBINM, IPOrPaMMHBIN U OpPraHU3ALMOHHBIN TPOTHO3?

3. YeMm OTIMYAIOTCS METOJIbl HCTOPUUECKONW U MaTeMaTUYeCKON aHaIoruu?

4 KakoBbI JOCTOMHCTBA U HEOCTATKU MeToa «Jlembhu»?

5. B ueMm npuyMHa HOMYJISPHOCTH B COBPEMEHHOM YIIPABJIEHUU M INPOrHO3E METO/a
IIPOTHO3HBIX CLIEHAPUEB?

6. Pa3Burtme, KakuXx OOBEKTOB  Jydllle BCEro  IPOrHO3UPOBaTb  METOAOM
MOP(OJIOTHIECKOTO aHaN3a?

7. B kakux ciaydasx, U JUId Kakux IeJeil npu NpUHIATUM pelIeHuil 1esnecooOpasHo
MCIIOJIb30BaTh IKCIEPTHBIE METO bl TIPOTHO3UPOBAHUS?

8.  Ilepeumcnute  OCOOEHHOCTHM  MPOTHO3UPOBAaHMA HA  COBPEMEHHOM  JTale
OOLIECTBEHHOI'O ¥ 5KOHOMUYECKOI'O Pa3BUTHUSA?

IIpooondxcumenvnocms npakmuyeckoz2o sauamus no meme. 12 akaqeMU4ecKux 4acoB / 2,5
aKaJeMHYECKHX Jaca.

IpakTuyeckue 3anatus 20-21

By npakTHuecKoro 3aHATHS: MHAUBUIyaJIbHbIE TPAKTUKYIOIINE YIIPAXHEHUS, TUCKYCCHS,
aHaJIM3 KOHKPETHOU CUTyalluu

Tema u coxmepkanue 3aHsATHS: «Metoabl BeIOOpa aibTepHATHBY, «MeToabl BBIOOpA
albTEPHATHUB B YCIOBUAX ONPEAEICHHOCTH PUCKa»

HeonpeneneHHOCTh U PUCK B YIIPABIEHYECKUX pelleHusX. [IpueMbl npuHATHA pelieHus B
YCIOBUSAX HEONPENEICHHOCTH M pucka. CTpaTeruu yNpaBi€HHWs PUCKAMHU B OpraHU3allUU.
[Icuxomnorus moBeaeHUs! pyKOBOJIUTEIS B YCIIOBUSAX PUCKA.

B mpouecce mnpakTHyecKOro 3aHATHS INPOBOJUTCS WHAWBUIYyaJbHBbIE IPAKTHKYIOIINE
YIOpaXHEHUs] U TUCKYCCHUSl O MPHUHITUIO PEHIEHUHM B YCIIOBUSX HEOIPENEICHHOCTH M pHUCKA.
[TpoBoauTcs pa3zbop KOHKpeTHOW cuTyanuu «OnpefeneHue CTENeHW pUCKa NpU MPHHATHU
YIPaBIEHYECKOTO PEILICHUS

Llenp 3aHsTUA: POPMUPOBAHUE UCXOIHBIX MPEACTABICHUN 00 YCIOBHUIX ONPEAENCHHOCTH,
METOJIaX BbIOOpA aJIbTEPHATUB B YCIOBUSIX OMPEIEICHHOCTH.

[IpakTHyeckre HaBBIKH: CIIOCOOCTBOBATh (DOPMUPOBAHUIO HABBIKOB M YMEHH B 00JacTu
METOJI0JIOTUH pa3pabOTKU U BHIOOpA YIPaBICHYECKUX PEIIEHUHN B YCIOBUSAX HEONpPEAECIEHHOCTH
U pUCKa.

CopepxaHue MPaKTUUYECKOTO 3aHATHS OXBaThIBA€T KPYTr BOIPOCOB, TAKUX KaK, YCIOBUS U
0COOEHHOCTH, METOIbl IPUHATHS PELUICHUN B YCIIOBUSIX ONPEIEICHHOCTH.

B pe3ynbprare u3ydeHHs] JAaHHOW AMCIUIUIMHBI CTYACHT AOJKEH MMETh MPEJCTAaBICHHUE O
METO/ax BhIOOpa abTepHATHUB B YCIOBUSIX OMPEACICHHOCTH, B YACTHOCTH, B CIIy4yae MHOKECTBA
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KOHKYPHUPYIOIIUX IIEJIeH, YMETh BHIOMPATh palliOHAbHBIC BAPUAHTHI JICHCTBUN B IPAKTHYCCKUX
3aga4dax HpI/IHSITI/ISI peIHeHPIfI.

Hnousuodyanvrovle npakmuxyrowue YnpaicHeHus

3amanue 1.

B cucreme mMapkeTHHra Ba)kKHOC 3HAYEHHE OTBOJHUTCS BBIOOPY II€JIEBOTO phiHKA. OIleHKa
Kaxxaoro pBIHKa MOXKET HpOI/ISBOHI/ITBCSI GaJIJIBHBIM MECTOAOM. B TaGJII/ILle HpI/IBeZ[eHBI
pe3yJIbTaThl OAJIILHOM OILICHKU 8 PHIHKOB.

Kprrepun MakcumanbHoe Pe1HOK

Koj-Bo OamioB | A | b B |T I | E XK |3
JunaMuka mpojax 4 4 8 0 4 0 4 4
JlonrocpovHble MePCIEeKTHBBI 0 0 6 0 12 |0 6 0
EMKoCTB phIHKA 0 6 3 0 0 6 3 3
DKOHOMHUYECKHE (PaKTOPHI 5 5 0 5 10 |5 5 0
Ce30HHOCTh 3 0 0 3 3 6 0 3
DupMbI KOHKYPEHTHI 10 |5 5 10 |5 5 5 5
OtHoueHue: 3aTpaThl Ha 3 3 0 6 3 0 0 3
MapPKETHHT/TIPOJIAXKH
UMk upmel 0 2 0 2 2 2 0 4
JleHexxHble pecypchl 6 0 6 6 6 0 0 0
IIOKynaTeseu
COBITOBBIE YCIIOBHS 6 0 6 6 6 0 0 0

Bonpocs! u 3aganus:

1. C nomouipto OalIpHOTO METOJAa OLIEHWTE IMPEICTaBICHHbIE PBIHKM C MO3MIMMA
IIPUOPUTETA UX OCBOCHUS.

2. VYcraHoBuTe 3HaYeHHE KOIPPUIMEHTOB BECOMOCTH (3HAUMMOCTH) Ka)XJ0ro W3
KPUTEPHEB OLICHKH PbIHKA, TaK, Y4TOOBI UX cyMMa Obliia paBHa 1. O60cHyiTe CBOI BHIOOD.

3. IlpoBenuTe OLIEHKY IpPENCTaBICHHBIX PHIHKOB C Y4€TOM KO3((UIHMEHTOB BECOMOCTH
OTJIEIbHBIX KPUTEPHEB.

4. CpaBHUTE NOJTYyYEHHBIE PE3YNIbTAThl IPUOPUTETHOCTH OCBOEHMSI PHIHKOB 10 OAJIIBHOMY
METOAY U C y4eTOM KO3 (UIIEHTOB BECOMOCTH KPUTEPHEB.

3aganue 2

@upma mnpogaer cBoi ToBap B 4 perunonax. McxoaHas uHopManus O KOJIUYECTBE
MOTEHLMAJIBHBIX MOKYIaTeae ToBapa GpupMbl, 00beMe MOKYIOK €€ TOBapa B CPEeIHEM OIHUM
MOKYIIaTeIeM B TOJ, OKHJAEMOM YBEJIWYEHMM WJIM COKDPALIEHUM JOJU pBIHKA B PE3YJbTaTe
KOHKYpPEHIIMH, 3aTpaTax Ha N3y4eHHEe PhIHKA B K&KJIOM U3 PErMOHOB NPUBEJICHA B TaOJIUIIE.

[Tokazarenu Pernorr
1 2 3 4

1. Ywucno moTeHIMAaNbHBIX TOKYyNaTeeH,

qel. 1500 2200 2800 1100
2. TomoBoii o00beM TPUOOPETESHHOTO

ToBapa B pacuere Ha | mokymarens, | 4000 5000 3000 3000
py0./ron +0,2 -0,1 -0,3 +0,2
3. Oxummaemoe u3MeHeHue jou peiaka | 500 400 600 300
4.  3aTtparbl Ha H3Y4Y€HHME pBIHKA, THIC.

pyo.

Bomnpock! u 3ananus:
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

CMK PI'YTUC

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

Aucm 69 uz 78

1. Kakoit 06beM pean3aliiy ToBapa MOXKET MOJYYUTh UpMa B KaXKJIOM peruoHe?

2. [IpopamxupyiTe peruoHbI 0 TPUOPUTETHOCTH TOCTABKU TOBapa (hupMBI.

3amanue 3

Ha mnpennpusitiu 1uiaHupyeTcs TPOU3BOJCTBO HOBOTO ToBapa. OkuiaeMbie OOBEMBI
BBIIYCKAa, COOTBETCTBYIOIIAA [IEHA 32 €IMHUILY TOBapa U MpsIMbIE 3aTPAThl IPUBECHBI B TAOIUIIE

OO0BeMBbI BbIITyCKa TOBapa SBJISIIOTCS MPEIEIbHBIMU JJIsI COOTBETCTBYIOIIUX LIEH U MPSIMBIX
3arpar. MHpIMH cloBaMH, Jr000€ MPEBBIIMIEHHE OJHOTO M3 O0BEMOB MPOU3BOJCTBA TpPeOyeT
UCIIOJI30BAHUS CIIEYIOIUX, OoJieeé HU3KUX LIEH M TpsAMbIX 3arpaT. KocBeHHbIE 3aTparbl
oxxkuaarTcs B pazmepe 200 Teic. pyO. npu 10060M 00beMe MPOU3BOJICTBA 10 U BKito4ast 40 ThIC.
IIT.

[Tpu npeBbIIEHUN 3TOTO BBITYCKAa KOCBEHHBIE 3aTpaThl OyAYT cocTaBisaTh 240 Thic. pyo.

O06bem npou3BOACTBA TOBApa Ilena 3a 1 ToBapa [Ipsimble 3aTpaThl Ha 1 TOBapa
(1T.) (py0) (py0)
10000 120 96
20000 112 90
30000 105 85
40000 100 82
50000 96 80
60000 90 79
70000 84 78
80000 80 77

Bomnpocsl u 3aganus

[Tpunsate pemierne 00 oObeMe TMPOM3BOACTBA TOBapa M YCTAaHOBUTh Ha Hee
COOTBETCTBYIOIIYIO PEIHOYHYIO IIEHY TaK, YTOOBI 3TO OBLJI0 HanbOO0JIee BHITOAHO TSI (PUPMBL.

3aganue 4

B HOBOM roany ¢upma miaHupyeT NpoM3BOACTBO HOBOW mpoaykuuu. [lepBoHayanbHble

UCCJIEIOBAHMS IIOKA3bIBAIOT, YTO BO3MOXKHA €€ IPOAAXKA IO YETBIPEM PA3JIMYHBIM IICHAM.
JlaHHbIE IO Ka)KJJOMY BapUaHTY LIEHbI IPUBEECHBI B TAOIHUIIE

BapuanTsl
ITokaszarenu 1 5 3 Z
1. Ilena, py0. 90 75 60 84
2. TlpsiMble 3aTpaThl HA €IUHUILY IPOAYKIMH, pyO. | 45 95 60 84
3. ExeromHslit 00beM MPOJIAXK, THIC. IIT. 600 400 250 120
4. ExerojHble 3aTpaThl Ha COBIT, THIC. PYO. 15000 22500 15000 10500
5. KamuraneHbie BIOKEHUS, THIC. pYO. 12000 9000 6000 4500

Kanuranpable BnokeHus: GUpMbI OYAYT MOJHOCTHIO CAMOPTU3UPOBaHBI B TeueHUU 10 ser.
Exeromasie HOpMBI aMOpPTH3allMA HA TPOTSHKEHUU ITOTO CPOKa OJWHAKOBBL. OTUHMCIECHUS WU
Haoru u3 npubbuin coctaBisoT 60%. Ha mpousBoACTBEHHBIE MCCIETOBAaHUS U Pa3pabOTKU
bupmoit yxe uzpacxonoano 3000 Teic. py0.

Bomnpocs u 3ananus

1. TlpoBecTn aHanm3 anbTEPHATUBHBIX II€H, NaHHBIX B Tabmuie. Kakas 1iena Oymer
Haubozee BBITOMHOW? HeoOXxoaummo ydecTh, 4TO ecinu QupMa OTKaXeTcs OT MPOU3BOJICTBA
HOBOM NPOAYKUMHU, TO BIIOKEHUS AHAJIOTMYHBIX CpPEJICTB B paCIIMPEHUE TPATAULHOHHOTO
IIPOM3BOJICTBA IPHHECET €i 10X0/1 B pazMepe 7% OT 0011ei CyMMBI 3aTpar.

2. Kak ©Obr  Bel wucnosmp3oBam 3000 TeIC. py0., W3pacxoloBaHHBIE  Ha
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK PIYTHUC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 70 uz 78

MPEPOU3BOICTBEHHBIEC UCCIIEIOBAHUS U Pa3pabOTKuU?

Konmponvnvie sonpocuwi:

1. [Touemy uHpOpPMALIHS CUUTACTCS OCHOBOM YIIPABIECHYCCKUX PEIICHUMA?
. Onpenenure NOHATHS «ONPEAEIEHHOCTDY, «HEOIPEAETIECHHOCTD) U «PUCK»?
. Kak onieHuBaroTCs pUCKM IpH yIpaBiIeHUU IpeaNpUsiTreM?
. Kakue Bunp prckoB Bam n3BecTHbI?
. UeM 4uCThIE pUCKHU OTINYAIOTCA OT KOMMEPYECKUX PUCKOB?
. Kakue Meroapl cHrkeHus crereHd pucka Bol 3HaeTe?
. B kakom Buzie opopmiisercs nnpopmanus st pa3paboTKU yIPaBICHYECKUX PelIeHH?
. B ueM 3akmouaercst MeTo/ cTpaxoBaHusi pucka?

9. C momol11pI0 KakuX METoI0B 00pabaTsiBaeTcsi MH(GOpMaIus 0 BHELIHEH cpeae?

10. Kakue MeTo/1bl IPOTHO3UPOBAHUS UCIIOIb3YIOTCS IIPU aHAJIU3€E aJIbTEPHATUB?

11. Kakme TeXHHUYECKHE CpEICTBAa HCIOIB3YIOTCS TMpPH TMOJITOTOBKE M 00paboTKe
uH(pOpMaLUU O BHEIIHEH cpene?

12. Kakue ocHOBHbIE (AKTOpPhl BIHUSIOT Ha WPOLECC pPa3pabOTKM U  MPUHITHS
yIPaBICHYECKUX PELIEHUI?

IIpooondicumenvrocms npakmuueckoz2o 3auamus no meme: 12 akanemudeckux yacos / 4
aKaJeMHUYECKHX Yaca.

0N n K~ WD

IMpakTnyeckue 3aHaTHA 22-23

Bun npaktHueckoro - 3aHATHS:  aHANW3 KOHKPETHOM  CHUTyallMM, IPaKTHKYHOLIUE
yIpaXHEHHUS.

Tema u conmepxkaHue 3aHATHSA: «MeETOABI COTJIACOBAHUS M YTBEPXKICHUS PELICHUI,
«Mertopl o1ieHKH 3 (HEKTUBHOCTHU PELICHUI

Mertoauka ouenku 3¢dexkTuBHOCTH pemeHus. KonnuecTBeHHass M KaueCTBEHHAs OIEHKa
yIpaBiIeHUYECKUX perieHuid. PacueT coBokynHON 3((EeKTUBHOCTH YNpPaBICHUYECKUX PEIICHUN.
Pacuer >QQeKTUBHOCTH peIIeHHI MO BBINOJHEHHIO OTAEIbHBIX YINPABICHYECKUX (YHKIIMH.
@®akTophl MOBBILIEHUS 3PPEKTUBHOCTH YIPABIECHYECKUX PEILICHUH.

B mnpomecce mpakTHYecKOro 3aHATHUS NPOBOAMTCA pazdop KOHKPETHOW CHUTyalluu
«IIpoHUKHOBEHHE Ha 3apyOexHbIH PBIHOK». IIpOBOIMTCS NPAKTUKYIOMIME YIPAXKHEHUS IO
olieHKe Y PEKTUBHOCTH YIPABICHUYECKUX PEILICHUH.

Lenb 3aHATHA: OPMUPOBAHUE HCXOJTHBIX MPEJICTABICHUA O METO/aX U TEXHOJOTHSIX
COIJIACOBAHUS M YTBEP)KICHMS PEUICHUH, a Takke (GOPMHUPOBAHUE UCXOHBIX MPEICTABICHUN O
HE0O0XOIMMOCTH M BO3MOKHOCTH OLIEHKHU 3(PPEKTUBHOCTH MPUHATHS pEIIEHUH, METOax OLIEHKU
3¢ (HEeKTUBHOCTH YIPABIEHYECKUMHU PELICHUSIMH.

[IpakTHyeckre HaBBIKU: CIIOCOOCTBOBATH ()OPMHUPOBAHMIO HABBIKOB M YMEHHH B 00JIACTH
METOJIMKH OLIEHKH 3(PPEKTUBHOCTU YNPABICHUECKUX PELICHUH.

CopepxaHue NPaKTUYECKOTO 3aHATHS OXBAThIBAET KPYI BOIIPOCOB O METOAAX OLIEHKH
3¢ (HEKTUBHOCTH YIIPABIEHYECKUX PEIICHUHN, CYIIIHOCTH METOa 3aTPaThI-MIPUObLIb.

B pe3ynbpTraTe n3ydeHus 1aHHOM TEMBI CTYAEHT JIOJKEH UMETh NPEACTABIEHUE O METOAX
U TEXHOJOTHSX COTJIaCOBAHMS M YTBEPXKJIEHUS  PEIIeHUH, KOHTPOJSI  pa3MelleHus
YIPaBIEHYECKUX PEIIEHUH, YMETh OpPraHM30BBIBATH IIPOLIECC COIVIACOBAHUS U YTBEP)KIEHUS
pelieHnit, KOHTPOJIS 3a UX pealin3alyei, BjIaleTh HaBbIKaMU IIPOBECHUS KOHTPOJIS pealin3aluu
YIPaBIECHYECKUX PELIEHUH, 3HATh METO/IbI OLIEHKH YIIPABIEHUYECKUX PELIEHUM, YMETh aJIEKBATHO
U HE MpelB35ATO OLIEHHWBATh A(P(GEKTUBHOCTh YHPABIEHUYECKUX pPELIEHHUH, BIaJeTh HaBbIKAMHU
NpUHUMATh 00OCHOBAHHBIE PELICHHUS.

AHanuz KkoHkpemHou cumyayuu

IIponuxnogenue Ha 3apyoedcHblll PbIHOK.
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK PIYTHUC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 71 uz 78

@upma X (repmanusi) Oosiee 20 neT crnenuaau3upyeTrcs Ha MPOU3BOJCTBE apMaTyphl U
IIPUHAJJIEKHOCTEW Il BaHHBIX KOMHAT U BOJOIPOBOAHOM CHCTEMBI (KpaHBI, y3JIbl, TyILIEBOE
o0opynoBanue). @upMa IpeiaracT CBOK NPOAYKLHUIO KaK JJIs JOMAIIHUX XO3SIMCTB, TaK U Ui
Pa3IMYHBIX OpPraHU3aLNM.

Jonst pupmbl Ha BHYTpeHHEM pbiHKe — 32%, Ha peiHke Opannun — 8%. bensrun — 3%, a
KpyIlHasi aMEepUKaHCKas TOProBas KOMIAHHUS €KErofHO 3aKylaeT okoio 4% Mpou3BOAUMOI
nponaykuuu ¢upmsl g npoaaxu B CHIA (mons 6%). OOmmii exxeroaHelii 000poT KOMIIAHUU
npesbiiaeT 40 MIIH. MapoK, a 110 YKa3aHHBIM PhIHKaM - 25 MIJIH. MapoK.

Juddepenumanus OpoayKUMH IMPOU3BOAUTCS (GUPMOHM IO pa3MepaM, ILBETY, CTUIIIO,
oThenke (METATMYECKOM W IUIACTHKOBOI), YTO JaeT BO3MOXHOCTH 3aHSTH Oojiee MPOYHbIE
PBIHOYHBIE TTO3UIUH.

HemaBHo ¢upma X 3akasanma wuccrnemoBaHue pbeiHKa B Poccun. OOHaneXuBarouiye
pe3yiabTaThl NOOYAUIN (pUpMy K aKTUBHOMY BHEAPEHHIO HA POCCUICKHI PBIHOK, HAMETHB CPOK
BHEJJPEHUS — OJJUH T'OJI.

Bomnpocs! u 3aganus.

1. Ilopekomenayiite pupme myTH BHEAPEHHs Ha peIHOK Poccuu.

2. VYKaxuTe MOTEHUUAIbHblE TPYAHOCTH. CBA3aHHBIE C KaXJOH BO3MOYKHOCTBIO
IIPOHUKHOBEHUS Ha PHIHOK.

3. BeiOepure Haumbosnee MPEINOYTUTENBHBIM METOJ IPOHUKHOBEHUS (UPMBI Ha
POCCUICKHI PBIHOK.

4. Ilpeyioxxure MyTH TOBAPOJABUKEHUS U PACHIPENCICHHUS TOBAPOB (PUPMBI HA POCCUNHCKOM
PBIHKE.

Hnousuoyanvuvie npakmuxyowjue ynpaxcHeHus

3aganue 1

B koHauTepckold M Hayale KaXKIOro [HSA HYXXHO pPEIINTH BOIPOC O TOM, CKOJIBKO
NUPOXKHBIX HEOOXOJUMO HMMETh W 3amace, 4ToObl yIOBIETBOPUTH cropoc. CebecTonMOoCTb
Kaxjaoro mnupoxsHoro — 1lpy6., a mpomaercs ono mno 20py6. 3a mryky. Ilponath
HEBOCTPEOOBAaHHbIE MUPOXKHBIE HA CIENYIOIMIMHA J€Hb HEBO3MOXKHO, IIOATOMY OCTATOK OOBIYHO
pacripogaercst B KOHIlE JHA 1o Spy0. 3a mTyky. Cripoc Ha MUPOKHBIE B MPEbIIyLIHe JHA ObLI
CIIETYIOIINM:

Crnpoc Ha IUPOXKHBIE B JCHb 1 2 3 4 5
Yacrora cripoca 5 10 15 15 5
BeposiTHOCTH TOKYIIKH 0,1 0,2 0,3 0,3 0,1

Omnpenenure, kKakue (pakTOpPbl OKA3BIBAIOT BIMSIHIE HA KOJIEOAHUS CIIpOCca Ha MUPOKHBIE.

Hcnonp3yst MeTon TMIaTeXHOW MaTpHIbl (MO0 KPHUTEPUSIM MaKCHMaKca, MaKCHMHHA,
MUHUMAaKCa), ONPEIEIUTEe, CKOJIBKO MUPOKHBIX TOJDKHO MPOU3BOIUTELCS B HaUaje KaKI0To JIHS.

3amanue 2

®upma BBIOWpPAET OJIHY M3 TPEeX MPOU3BOJICTBEHHBIX TEXHOJIOTHM, KaXKaas U3 KOTOPHIX
OTJIMYAETCS Pa3HBIM COYETAHHEM HCIIOIB3YEMBIX PECypcoB (Tpyla W MaTepuajoB), TaOJHII.
Lena equuuusl Tpyaa - 200 gomi., a eauHubl Marepuana — 400 gos.

XapakTepucTrKa TEXHOJIOTUH IPOU3BOCTBA TOBAPOB

Texnomornn
0O0BeM A 5 B
BBIITYCKa
3aTpaThl 3aTpaThl 3aTpaThl
TOBapa
Tpyaa Marepuaia | Tpynaa Marepuaia TpyAa | Marepuaia
1 9 2 6 4 4 6
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TYPU3MA V1 CEPBUCA» Aucm 72 us 78
2 19 3 10 8 8 10
3 29 4 14 12 12 14
4 41 5 18 16 16 19
5 59 0 24 22 20 25
0 S5 7 33 29 24 32
Il 120 8 45 38 29 40

Bomnpocsl 1 3aganus

1. Ompenenute, Kakyl0 TEXHOJOTHIO BBIOEpET (QupMa HpU KaXKAOM OObBEME BBITYCKa
TOBapa.

2. Kak n3aMeHuTCs BHIOOp TEXHOJIOTHH (DUPMOIA, €CITH [IeHA SIMHUIIBI TPYIa YBEITUIUTCS JI0
300 mosut., a 1IeHa €IUHUIBI MaTepraja OCTaHETCs PEeKHEN?

3aganue 3

[TpombIIIICHHOE MPEATPUATHE TTPOU3BOIMT 3eMIICpOHHbIC MalIHbL. COBIT MaIlIMH TaJacT.
PykoBoguTens mpennpusiTAs MNPUHSI PEIIEHHEe O BO3MOXKHOCTH OIUIATHI MPOIYKIIMHU B BUJIE
nu3uHra. B KauecTBe TU3MHTOATENs BHICTYIIAET caMo Mpeanpustie. MaliiHbl CTaId YXOJIUTH C
npennpusaTHsl ObIcTpee, YeM (UHAHCOBOE TOIMOJIHEHHWE pacueTHOro cdera. Yepe3 roa pabOThI
MPUIIIOCh OTKa3aThCSA OT ATOM CHCTEMBbI. 1OTr/a TJIaBHBIH APKOHOMHCT IPEIIOXKHII Pa3IeiInuTh
pabounii mepcoHaN MPEANPHUSATHS Ha IOCTOSHHYIO M BpEeMEHHYIO0 yacTb. [locTostHHas 4acTh
nepcoHasia paboTaeT HEe3aBUCUMO OT 00beMa cObITa MaIllMH, 2 BpEMEHHAas — B 3aBUCUMOCTH OT
KOJIMYECTBA MOCTYIMBIINX 3aKa30B.

Hcnone3ysi JaHHBIE TaONHIIBI, OLIEHUTh SKOHOMHUYECKYIO 3(h(PEeKTUBHOCTH JIBYX pEIICHHIA
JIBYMSI METOZIaMH: TIO COTTOCTABJICHUIO KOHEYHBIX PE3yJIbTATOB U MO KOHEYHBIM PE3YJIbTATaAM.

O0Bem peanuzaruu
OOuue 3aTpatsl B [Tpu6bLIL MITH.
[TpunsToe peuenue MPOAYKIIUHU B MECSI] MECSLL MILH. DYG 6
MJTH. pyO. " - PYO- PYo-
Opranu3zanus JU3UHra 8,051 8,234 -0,183
Henenue
Ilepconana Ha TOCTOSIHHYIO U 8.051 6,537 1,514
MIEPEMEHHYIO YaCTH

3aganue 4

Nmeercs nBa BapuaHTa (PUHAHCUPOBAHUS CTPOMTENBCTBA C PA3HBIM paclpeie’eHUEM
oOuieil cymmbl (puHaHCcHpoBaHud 1o roaam (tabnuna). [IpouenTtHas craBka 3a kpeautsl 20% B
roJ.

BapuanTet 1-ii rox 2-01 roj 3-uii rox 4-p1ii TONT
Bapuanr 1 250 250 250 250
(MiH. py0.)

Bapuant 2 50 150 300 500
(MiH. py0.)

OnpenenuTth: KaKoil BApUAHT BBINOJHEE U KAKOBA peaJIbHass CTOUMOCTb IPOEKTA.

3aganue 5

OO6uwmii cObiT npoaykuuu pupmsl B ropogax A, b, B BbIOpaHHBIX B KauecTBe 0OBEKTOB
ornieHKH 3¢ deKTUBHOCTH pekiambl, cocTaBisul 3600 KOHTEWHEPOB MPOAYKIIMU JI0 Hadaja
pexinambl 1 6400 KOHTEMHEPOB IOCIE €€ MOSBICHUS. B «KOHTPOJIBHBIX» (HE MOABEPTIIMXCS
pexname) roponax I, /I, E o6bem mponmax coctarmsut 4600 KOHTEHHEPOB B MEPBOM MEPHOJIC U
5750 — Bo BTOpOM.
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®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA3OBATE/IbHOE CMK PI'YTVC
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TYPU3MA 1 CEPBUCA» Aucm 73 us 78

[TouToBas pekiama ¢ HOMOUIbIO CHEIHANBHBIX OYyKJIETOB o0ecreyunsa Moly4eHne 3aKa3oB
obmmm o6pemoM 600 koHTeliHepoB B roponax A u b (B ropone B paccbuika He MPOU3BOAUIIACK).
B roponmax A. b, B taxke Obljia paBHOMEPHO 3aJCHCTBOBaHA TEIEBU3MOHHAs pekiiama. Kpome
TOTr0, B ropozie B npumensuiace paguopekiiama.

Pacxo/pl Ha pekiiaMy B 3TUX ropojiax B 00IIel CyMMe COCTaBHIIU:

e  tenepexsiama — 110 ToIc. mom.,

e  paauopekiama — 12 Tbic. AOJL.,

®  aJpecHas pacchulka OykiaeToB — 12,5 Thic. TOILI.

[Ipogaxa  Kaxaoro JONOJHUTEIBHOIO  KOHTEHHEpa MPOAYKIMH, 32 BbIUETOM
TPAHCIIOPTHBIX PAcXO0JIOB, HO HE BKIJIIOYAs 3aTpaThl Ha PeKiIaMmy, MaeT GpupMe TOMOTHUTEIbHYIO
npuObLIb B pazmepe 0,2 ThIC. 10

s pexiiamMoaaresei, CaMOCTOSITENIbHO U3TOTOBJISIIOIINX U PACIIPOCTPAHSIONIUX PEKIamy,
BO BCEX TOPOJaX YCTAHOBJICH MYHHIIMITAJILHBIA HAJIOT B pazMepe 5% OT BEIMYUHBI paCcX0JI0B Ha
peKiamy.

Bonpocs! n 3ananus:

1. Kakyro wyactb mnpupocTa HaTypalbHOro oObeMa MpoAax (B TMPOLEHTaX OT
[IEPBOHAYAJILHOT0) MOKHO OTHECTH 3@ CUET PEKJIaMBbl?

2. KakoBa 001mas 3ppekTHBHOCTh BCEH peKIaMHOM KOMIIaHUH?

3. KakoBa > eKTHBHOCTH NEHCTBHS KaKJ0T0 BUa pekiaMbl? [IpuBenure pacyersl, uMes
BBUJIy YTO B Ka)JIOM W3 TOPOJIOB SKCIEPUMEHTAIBLHON TPYMIbl 00BEMBI MPOAAKU B KaXIbIH
KOHKPETHBIN NEepro/1 ObLIIN OJUHAKOBBI.

3ananue 6

dopma OCyLIECTBISET TMOMIMB BEpXHEW JKeHCKoM oxexapl. OCHOBHas 4acTb
NIPOM3BOMMON MHPOAYKIMHM peanu3yercss BHojHe ycrnemHo. OnHako QupMma HCIBITHIBAET
3aTpyJHEHUS B peanu3anuu BeTpoBoK. OCHOBHBIE MOKa3aTeln padoThl PUPMBI 3a MPOLLIBINA IO
MPUBE/ICHBI B TA0IHIIE

ACCOPTUMEHT O0BeM POJIaXKH, IIT. Ilena 3a en/uzz. pyo.
Kyptku 1200 3600
[TanbTO 680 6000
Berposku 415 2700
3arpatsl GUpMbI 3arpatsl Ha U3jeIne, pyo. 3arpatsl 3a rofi, ThIC.pYO.
Marepuansl: KypTKa 1300
NaJbTO 3000
BETPOBKA 800
[Tpsimas 3apaboTHas mjara 560
KocBeHHBIE pacxoIbl 150 750
IIpsimMbIe TOpPrOBBIE 100 250
U3JICPKKHI
Pacxopl Ha peknamy 550
Y1paBieHUECKHE pacXo/bl 850

®upma nosyymia 3aka3 Ha 600 mT. BeTpoBoK 1o 1ieHe 2550 py6. 3a uznenue. [Ipu stom
IpsIMble TOPTrOBblE M3JEPKKH BO3bMET Ha cels MOoKymareiab. B pe3ynabTaTe CyIIECTBEHHOIO
poCTa MPOM3BOCTBA 3aTpaThl HA MaTepHalibl CHU3SATCS 0 720 py0. Ha uznenue.

TpeOyercs: onpenenuTh BHITOJHOCTh MPEIIaracMoro 3aKasa

KOHmpOJZbele eonpocsl.

1. Uem oOycnoBiieHa HEOOXOIWMOCTh HAJEKHOW CHCTEMBI KOHTPOJISI YIPaBICHYECKHUX

peeHunin?
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. Kakue tpeboBanus npeabsaBiIstoTCs K KOHTPOIIIO?
. Kakue ¢pyHkmu BEIIOTHSET KOHTPOIB?
. Kakue Buibl KOHTPOJIS yIIpaBiIeHYECKUX perieHuid Bam nsBectHbi?
. HazoBure nokasarenu 3peKTUBHOCTH peaTn3aliy yIPaBIeHUSCKUX PEIICHHIA?
. Kakue texnuyeckue cpeacTBa UCIOJIb3YHOTCS IPU OPraHU3aluyd CUCTEMBI KOHTPOJIA?
. B ueM paznuune mexay opuuanbHON U IMYHOW OTBETCTBEHHOCTHIO?
. Kak ocymecrtBisercs aenerupoBaHue MOJTHOMOYHM MpH pa3paboTKe yIpaBlIEHYECKUX
pereHuin?
9. Kakue TpeGoBaHus IPEIbIBISIIOTCS K JIUIY, IPUHUMAIOIIEMY perieHue?
10. Kakue BuabpI 0oTBETCTBeHHOCTH BBI 3HAETE?
IIpooondicumenvrocms npakmuuecko2o 3anamus no meme: 12 akageMHUuecKux 4acoB / 2,5
aKaJeMHUYECKHX Yaca.

0 31 O\ L KW

8. IlepeuyeHb OCHOBHOWH M [IONOJIHUTEJbHOH Y4eOHOW JIMTepaTypbl; IepeYyeHb
pecypcoB HH(OPMAINMOHHO-TEJIEKOMMYHMKALMOHHOII ceTHn «HMHTepHeT», mNepeyeHb
HHPOPMAIMOHHBIX TEXHOJIOTHH, HeO0XOIUMBIX /ISl 0CBOCHHS TUCHMIIUHBI

8.1. OcHoBHas JqUTepaTypa

4) bangun, K. B. VYmnpasnenueckue pemenus : yueOnuk / K. B. Bammun, C. H.
BopoObeB, B. b. YTkuH. - 11-e u3a., crep. - Mocksa : Jlamkos u K, 2023. - 494 c. - ISBN 978-5-
394-05340-5. - Tekcr : anexkrponnsiid. - URL: https://znanium.com/catalog/product/2084846 —
Pexum octyna: mo moamucke.

5) CwmupHoB, D. A. YpaBieHuecKue pemeHus : yaeouuk / 3. A. CMupHoB. — MoOCKBa :
PUOP : HHO®PA-M, 2023. — 362 c. — (Bwicuiee o6pa3oBanue). — DOI:
https://doi.org/10.12737/2464. - 1SBN 978-5-369-00521-7. - Tekcr : snektponHbii. - URL:
https://znanium.com/catalog/product/2018249 — Pexxum 10oCTyma: MO MOAIUCKE.

6) ®arxyrauHoB, P. A. Yrpasiendeckue pemieHus : yueOHuk / P.A. ®arxyTanHOB. —
6-e uzn., mepepad. u qomn. — Mocksa : UHOPA-M, 2021. — 344 c. — (Bsicuiee oOpa3oBaHue).
- ISBN 978-5-16-002416-5. - Texcr : DIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1228805 — Pexxum qocTyma: Mo MOAMUCKE.

8.2. lonotHUTeJILHAS JJUTEPATypa

5) Bapsimies, A. B. OcHOBBI pa3pabOTKH yIIPaBIEHUECKOTO PEIICHUs : yueOHOoe mocobue
/ A. B. bappmeB. — Mocksa : UHOPA-M, 2023. — 164 c. — (Briciiee oGpa3oBaHue:
bakanaspuar). — DOl 10.12737/textbook _59f18fd67a54€9.78575180. - ISBN 978-5-16-
017919-3. - Tekcr : anmextponnsiii. - URL: https://znanium.com/catalog/product/1870407 —
Pexxum goctymna: mo moamucke.

6) bepexnas, E. B. MeToabl 1 Mosiein IpUHSTHS YIIPABICHYECKUX PELICHU ;| ydeOHOe
nocobue / E.B. bepexnas, B.1. bepexunoit. — Mocksa : UTHOPA-M, 2023. — 384 c. + Jlom.
Matepuaibl [DaeKTpoHHbIH pecypc].— (Boicmee oOpas3oBanue: bakamaspuar). — DOI
10.12737/975. - ISBN 978-5-16-006914-2. - Tekcr : oaekrpoHsbni. - URL:
https://znanium.com/catalog/product/1905116 — Pesxum gocTyna: mo mojamnucke.

7) Ky3suenosa, H. B. MeTopl npuHSTHS yIpaBIeHYECKUX peIIeHUH : ydeOHoe mocodue
/ H. B. Ky3nenoBa. — Mocksa : UHOPA-M, 2024. — 222 c. + [lomn. marepuansl [ DIEKTPOHHbIH
pecypc]. — (Beicmiee obpasoBanue). — Www.dX.doi.org/10.12737/10400. - ISBN 978-5-16-
018911-6. - Tekcr : snektponnsii. - URL: https://znanium.com/catalog/product/2076927. —
Pexxum goctymna: mo noamucke.

8) Crpoesa, E. B. Pa3paboTka ynpaBieHuecKuX peuieHuid : ydeOHoe nocobue / E.B.
CrpoeBa, E.B. JlaBpoBa. — MockBa: UH®PA-M, 2020. —128 c. — (Bricmiee oOpa3oBaHue:
bakanaBpuat). - ISBN 978-5-16-005222-9. - Tekcr : oanektpoHHsli. - URL:
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https://znanium.com/catalog/product/1006755

8.3. Ilepeyenb pecypcoB  HMH(OPMANUOHHO-TEJEKOMMYHMKAIIMOHHON  CeTH
«HHTepHEeT»

1) HayuHo-mpakTUYeCKHii 00pa30BaTeNbHBIA JKypHaT «YIpaBICHUYECKHE HAYKH»
Pexxum nmocryna: https://managementscience.fa.ru/jour/index

2)  MexayHapoaHblii xxypHan «CTpaTernyeckue pelieHus U PUCK MEHEDKMEHTY» Pexxnum
nocryna: https://www.jsdrm.ru/jour

3)  Jenosas cpena. Pexum nocryna: https://dasreda.ru/

8.4. Ilepeyenb NporpaMMHOro odecrnedyeHusi, COBpeMEHHbIX NMPO(pecCHOHAJIBLHbIX 0a3
JAHHBIX U MHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM

1)  Microsoft Windows

2)  Microsoft Office

3)  DnekTpoHHO-OHOIHOTEUHAs cucTeMa ZNANIUM Pexum Jocryna:
https://znanium.com/

4)  DnekrporHo-0uOMMoTeuHas cucrema BOOK.ru Pexxum moctyma: https://book.ru/

5) CopaBouynas mnpaBoBas cuctema (CIIC) Konucynprantllnmoc Pexum goctyma:
https://www.consultant.ru/

6) Odummansueiii caiit ®I'BOY BO «Poccuiickuii rocyapCTBEHHBIH YHUBEPCUTET
TypHu3Ma u cepBuca» Pexxum pocryma: https://rquts.ru/

7) Hayunas osnextponHass Oubnuoreka E-library (uHbOpMannoHHO-CIIpaBOYHAS
cucrema) Pexxum noctyna: http://www.e-library.ru/

8) Poccuiickas kHIKHas nanata u Poccuiickas rocynapctBeHHas Oubsimoreka (PT'B)
(nHpOpMaOHHO-cIIpaBOYHas cucTeMa) Pexxum noctyna: https://wwwe.rsl.ru/ru/rkp/

9) Poccuiickas HauuoHalbHas OuONMMOTEKa (MH(MOPMAIMOHHO-CIIPABOYHAS CHUCTEMA)
Pesxxum noctyma: https://nlr.ru/

10) TIIpodeccuonanphas 6a3za maHHbIX «®DenepanbHas Cchoyx0a TrocyaapCTBEHHOMN
cTaTucTHKN» Pexxum mocrtyma: https://rosstat.gov.ru/

11) TIpodeccuonanpHas 0a3a COIMOJIOTHYECKMX JaHHBIX Bceepoccuiickoro IeHTpa
usyueHus odmecrsenHoro MHeHus (BIIMOM) Pexxum nocryma: https://bd.wciom.ru/

12) ba3a maHHBIX OTKPBITBIX MpoekToB «BLIMOM)» (mpodeccuonanpHas 06a3a JaHHBIX)
Pexxum noctyma: https://profi.wciom.ru/open_projects/

13) HudopmaimonHas crpaBo4Has cucrtema «/HTepHET-BepCHs CIIPaBOYHO-TPABOBOM
cucrembl “Tapant”» (MH(OpMarmoHHO-IpaBoBOK mopTan «lapanT.py») Pexum poctyna:
http://www.garant.ru

14) Tloptan OTKpBITBIX AaHHBIX Poccuiickoit ®enepanuu (mpodeccuoHanbHas 0Oa3a
naHHbIxX) Pesxxum mocrtyma: http://data.gov.ru/

15) MunucTepcTBO Hayku M BhICHIEro oOpaszoBanus Poccuiickoii denepamun Pexum
noctyma: https://minobrnauki.gov.ru/

16) bubmmoreunsie u apxuBHble pecypcbl ['ocymapcrBennoir Jymer ®demepaibHOTO
Cobpanus Poccutickoit @eneparmu Pexxum qocrtyma: http://parlib.duma.gov.ru/

17) TlpaButensctBO Poccuiickoit @enepanuu Pexxum nocrymna: http://government.ru/

9. MeroauvecKkue yKa3aHU il 00y4alOIUXCH 110 OCBOCHUIO JUCUMILIMHBI (MOXYJIS)

[Ipouiecc M3ydeHHs] AUCUUILIMHBI MPEAYCMATPUBAET ayAUTOPHYIO (paboTa Ha JEKIHUSIX U
MPaKTUYECKUX 3aHATHSAX) W BHEAYIUTOPHYIO (CaMOMOJTOTOBKA K JICKIUSIM M TMPAKTHUYECCKUM
3aHATUAM) paboTy 00yUaroLIerocs.

B kauecTBe OCHOBHOW METOIWKH OOy4YeHHsS OblIa BbIOpaHa METOJWKA, BKIIIOYAIOIIAs -
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COBOKYIIHOCTb ~ NIIpUEMOB, C  IIOMOLIBK0  KOTOPBIX  IPOMCXOJUT  LEJECHANIPABICHHO
OpraHU30BaHHBIA, IJIJAHOMEPHO U CHCTEMATHYECKH OCYLIECTBIISIEMBIM IIPOLECC OBJIAACHUS
3HAHUSAMH, YMEHUSMHU U HaBBIKAMH.

B kauyectBe OCHOBHBIX (HOpM OpraHu3aluu y4eOHOro Mporecca MO AUCHUIUINHE
«Pa3paboTka ymnpaBieHUYECKMX PpELICHUI» B MpeasaraeMoil MeTOJUKe OOY4YEHHUs BBICTYHAKOT
JEKUMOHHbIE (TIOTOYHBIE JIEKIUH) U IpaKTUYECKHE 3aHATUS (C  HCIIOJIb30BaHHEM
MHTEPaKTUBHBIX TEXHOJOIMH 00yUeHHMsT), a TaK JK€ CaMOCTOsITeNIbHAs pa0oTa 00y4yaroIuXCsl.

- IOTOYHBIE JIEKIIUH

Teopernueckue 3aHATUSA (JEKLIUHM) OpPraHU3YIOTCS MO MoTokaM. Ha nekuusx usnmararorcs
TEMBbl JUCHUIUIMHBI, MPEIyCMOTPEHHBIE paboyeil MmporpaMMoii, akIEHTHPYETCsS BHUMaHHE Ha
HauOoJiee MPUHLUUIHNAIBHBIX U CIOXHBIX BOIPOCAX JUCLMILIMHBI, YCTAaHABIMBAIOTCS BOIPOCHI
JUISL CaMOCTOSITEJIbHOM NpopaboTKU. Psn TeM AMCUMIIIMHBI U3JIararoTCsl € HCIOJIb30BAHUEM
MHTEPaKTUBHON ()OpMBI NMPOBEJNCHUS JICKIUOHHBIX 3aHATHI: NMpPOOJEMHbIE JIEKLUU C 3apaHee
[IOCTaBJIEHHOW MPOOJEeMONH M CUCTEMOM JTOKJIAI0B CTYAEHTOB JJIUTEIBHOCTBIO 1O 5-10 MUHYT.
Koncnekt nekuuii siisercst 6a30i npu MOArOTOBKE K MPAKTUYECKUM 3aHATUSAM, K 9K3aMEHaM, a
TAKXKE CAMOCTOATEIIbHON HAYYHOU €SI TENbHOCTH.

N3n0xeHne JIeKIMOHHOTO MaTepuana peKOMeHAYeTcs MPOBOAUTh B (hopMe MpoOIeMHBIX
nexuui. CMbICIOBas Harpys3ka JIEKIIMM CMELIAETCsl B CTOPOHY OT H3JI0KEHUSI TEOPETHUECKOTO
Mmarepuaiga K (OPMUPOBAHHMIO MOTHBAIMM CaMOCTOSITEILHOTO OOY4YEeHHs 4Yepe3 IMOCTAaHOBKY
npobsieM 00y4eHHUs U MOKa3 MyTed peleHus npoecCUOHAIbHBIX MPO0JEM B paMKax TOM WM
uHOU TeMbl. [Ipy 3TOM OCHOBHBIM METOAOM BEAEHUS JIEKLUU SBISIETCS METOJ MpPOOJIEMHOIo
W3JI0KEHUS MaTepHaa.

- IPAKTUYECKUE 3aHATUS

[TpakTnueckue 3aHsATHS 1O JAucUUIUIMHE «Pa3paboTka yIpaBlIeHUECKUX PpELICHUI»
IPOBOJATCS C LEJIbI0 MPUOOPETEHHs IPAKTUYECKUX YMEHUI U HaBBIKOB B 00J1aCTH pa3paboTKH,
NPUHSTHS U PeaTU3allii YIPaBICHYECKUX PEIICHUHN.

[TpakTuyeckas paboTa 3aKIOYaeTCsl B BBIIOJIHEHUU CTYIACHTAaMH, MOJ PYKOBOACTBOM
npenojaBaresnis, KOMIUIEKCa Y4YeOHbIX 3aJaHUIl HalpaBJICHHbIX Ha YCBOEGHHE Hay4YHO-
TEOPETUYECKHX OCHOB pa3paldOTKU YMPABICHUYECKUX peIIeHUH, MpuoOpeTeHre MpaKkTHUYECKUX
HABBIKOB OBJIQJICHUS METOJaMH TMpAKTUYeCKOW padoThl C MPUMEHEHHEM COBPEMEHHBIX
UH(POPMALIMOHHBIX U KOMMYHHKAIIMOHHBIX TeXHOJIOTuH. IIpoBeneHune mpakTHUECKUX 3aHATUH
OCHOBaHO Ha HCIOJIb30BAaHUU MHTEPAKTUBHBIX (HOPM.

- Juckyccus — oOCyXAE€HHE KaKoro-imbo Bompoca, MpoOJeMbl, paccMaTpUBaeTCs Kak
METO/, aKTHUBU3UPYIOIUN TMpouecc OOyueHHs, H3y4eHHs CIO0XKHOH TeMbl, TEOpeTUYECKOH
npobOsieMbl. BakHO# XapaKTepUCTHUKON TUCKyCCHM, OTIMYaAOIed e€ OT Ipyrux BUIOB CIOpa,
SBIISIETCS apryMEHTHPOBaHHOCTh. OOCykmas IUCKYCCHOHHYIO IMpoOJieMy, KaxJas CTOpOHa,
ONIOHUPYS MHEHHUIO COOECelHHKa, apryMEHTHUPYET CBOIO MO3ULUi0. OTINYUTEIbHONH uYepToit
JMCKYCCHM BBICTYIAeT OTCYTCTBHE TE€3UCa, HO HAJMYME B KaueCcTBE OOBEIUHSIOIIEIO Haudania
TEMBI;

- Paboma 6 komanoe (manvix epynnax). CTyJIeHTbI, Kak Oyayllue CHEeHaaTucTbl, JOJKHBI
npuoOpecTu BO BpeMsl 00ydeHHs] YMEHHUS M HaBbIKM paboThl B koMmaHae. OO0yueHue B MallbIX
rpynmnax (KOMaHzie), COTJIaCHO ONPEAETICHUI0O — COBMECTHAs! JeATEIbHOCTh CTYJCHTOB B I'PYIIIE
MO/l PYKOBOJICTBOM JIHJE€pa, HallpaBIeHHas Ha pelleHue oOmel 3agaud C  JeJIeHueM
MIOJIHOMOYMI, OTBETCTBEHHOCTU U B3aUMO3aMEHSIEMOCTH, NMPUBOASAIMIAS K CHHIPIE€TUUYECKOMY
b (}eKTy OT ClIOKEHUST PE3yIbTaTOB WHINBHAYAIHHOW PaOOTHI Y4eHOB KOMaHAbL. Llens paboTh
B KOMaH/JI€ NP BBINOJIHEHUU 3a/laHusl — pa3BUBaTh KOMMYHUKATHBHBIE HABBIKM U JIUYHOCTHBIE
kauecTBa. CTyneHYecKas rpynmna — 3TO, KaK IPaBUJIO, CIOKUBIIUICSA KOJUIEKTHB, B KOTOPOM
ONpeZeNieHbl CUMIATUM W aHTUNaTuu. [loaTOMYy, [UIsl BBIIOJHEHHS 3aJaHus IpPEanoJaraercs
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OpraHu30BaTh KOMaH bl U3 4-5 CTYJEHTOB 110 NPUHIMITY UX IICUXOJIOTHYECKON COBMECTUMOCTH.

- nousuoyanvrvle u 2pynnogvie npakmukyrouue YnpadlcHeHus.

- Ananus xonkpemnou cumyayuu. KOHKpeTHasi CUTyalusl — 3TO J1I000€e COObITHE, KOTOPOE
COJCPXKHUT B ceOe MPOTHUBOpPEUME WIM BCTYMAeT B IPOTHBOPEUYHE C OKPYXKAIOIIEH Cpenou.
CuTyanuu MOTyT HECTH B ce0e Kak MO3UTHBHBIN, TaKk U OTpULATENbHbIN onbIT. Bee cutyanun
JeIISATCS Ha TPOCThIe, KPUTUYECKHUE U SKCTPEMAIbHBIE.

- Henosas wuepa. JlenoBas urpa - 3TO METOJ TPYNIOBOrO OOY4YEHHsS COBMECTHOM
JeSITEIbHOCTH B TIPOLIECCE PEIICHUS OOIIMX 3a/1ad B YCIOBUSX MaKCHMaJbHO BO3MOXKHOTO
OpUOIMIKEHUS. K pealbHbIM MPOOJIEMHBIM cUTyalusM. JlenoBble Urpbl B IPO(ECCHOHATBHOM
00y4eHHUH BOCIPOU3BOJAT JIEUCTBUS YYAaCTHUKOB, CTPEMSIIMXCS HAWTH ONTUMAJbHBIE IYTH
peleHus: MPOU3BOICTBEHHBIX, COL[MAIBHO-?)KOHOMUYECKHX M€1arOrM4eCcKHX, YIPaBIeHYECKUX
U ApYrux mnpoosiem.

Havany ogenoBoif urpel IpeaumlecTBYeT M3JI0KEHHE HpOoOJIEMHOW  cUTyaluw,
dbopMHpoBaHUE II€IM U 3aJad Urpbl, OpraHU3alus KOMaHJ U OINpEAeIeHUuE UX 3aJaHui,
YTOUHEHHE POJIM KaKJ0ro U3 YUaCTHUKOB. B3aumoneiicTBue yuaCTHUKOB UIPhI ONpEeIsieTcs
NpaBHJIAMH, OTPAXAIOMIMMH (DAaKTHUYECKOE IOJO0XKEHHE e B COOTBETCTBYIOIIEH oO0nacTu
nesTesnbHOCTH. [loBeieHne NTOroB M aHajaW3 ONTHUMAJbHBIX PEIICHUH 3aBEpIIaOT JEJIOBYIO
urpy.

C mnomoupl0 [JeN0BOM MIpbl MOXKHO OINPEAEIUTh: HaJIW4YHe TAKTHUUECKOTo U (M)
CTPATErnYeCcKOro MBIIIJIEHUS; CIOCOOHOCTh aHaJU3UpPOBAaTh COOCTBEHHbIE BO3MOXKHOCTU H
BBICTaWBAaTh  COOTBETCTBYIOLIYIO  JIMHUIO  IIOBEJEHHS; CIIOCOOHOCTh  aHAJIW3UPOBATh
BO3MO>KHOCTH ¥ MOTHBBI IPYTUX JIFOJICH W BIUSATH HA UX TIOBEJCHHE.

[TpakTyeckue 3aHATUS CIIOCOOCTBYIOT OoJiee TITyOOKOMY NMOHMMAaHHUIO TEOPETHYECKOTO
MaTepuaia y4eOHOro Kypca, a TaKKe pa3BUTHIO, (POPMUPOBAHHMIO U CTAHOBJICHHUIO PA3IMYHBIX
YPOBHEN COCTaBIIAIONUIMX NPOPECCHOHATBHON KOMIETEHTHOCTH CTYIEHTOB.

- caMocCTosTeNbHAsE paboTa 00yJarommxcs

Llenbio camMOCTOATENBHON (BHEayAUTOPHON) pabOThl 00ydaroLIUXCs SIBISETCS 00ydeHue
HaBblKaM  pabOThl C  HAY4YHO-TEOPETUYECKOM, MNEepUOAMYECKOH, Hay4YHO-TEXHUYECKON
JUTEPATypod U TEXHUYECKOH JOKyMEHTaluel, HEOOXOTUMBIMU JJIs YIIIyOJEHHOTO H3y4YeHMS
JTMCIATUTHHBL «Pa3paboTka yrpaBlieHYeCKUX pPEIIeHUI», a TaKKe Pa3BUTHE Y HUX YCTOWYHMBBIX
CHOCOOHOCTEH K CaMOCTOATEIbHOMY M3YUEHHIO U M3JI0KEHUIO MOTy4eHHOH HHPOpMALIUK.

OCHOBHBIMH 33/1a4aMU CaMOCTOSITEIbHON PabOThI O0YyUarOIINXCS SIBIISIIOTCS

. oBIaJicHNe PyHIAMEHTATbHBIMUA 3HAHUSIMU;

. HapaboTKa MPOPECCHOHATHHBIX HABBIKOB;

. puoOpeTEeHNE OMbITa TBOPUECKOM U UCCIIEA0BATEIIHCKOM IESITEIBHOCTH;

. pa3BUTHE TBOPYECKON HWHUIIMATHUBBI, CAMOCTOSTEIBHOCTH W OTBETCTBEHHOCTH
CTYJICHTOB.

CamocrosTenbHas paboTa CTYAGHTOB IO AuUcCHUIUIMHE «Pa3paboTka ymnpaBlIeHYECKUX
pelieHnit» odbecreynBaeT:

- 3aKpeIUICHUE 3HAHUM, IIOJYYEHHBIX CTYJEHTaMHU B IPOLECCE JIEKIUOHHBIX U
MIPaKTUYECKHUX 3AHITHUIH;

- ¢opMHpOBaHHE HABBIKOB pabOTBl € TMEPHOAMYECKOH, HAyYHO-TEXHHUYECKOU
JIUTEPATYPON U TEXHUYECKOU TOKYMEHTAIIN;

- npruoOpeTeHne onbITa TBOPUYECKON U NCCIIE0BATENBCKOM JesITeIbHOCTH;

. pa3BUTHE TBOPYECKOM WHUIHMATHUBBI, CAMOCTOSTEIBHOCTH W OTBETCTBEHHOCTH
CTYJICHTOB.

CamocrosiTenbHas padboTa SBISIETCS 0053aTeIbHON TSl KaXKA0T0 00yJaroImerocs.
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK PIYTHUC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 78 us 78

DopMBbI CAMOCTOSATEIbHONH PA0OTHI

CamocrosTenpHas paboTa 3aKIIOYaeTCs B HW3YYCHHM OTIENBHBIX TEM M0 3a/1aHUI0
IpenoaaBaTess o PeKOMEeHIlyeMOoi UM y4eOHO TuTeparype.

[lepeueHb TEM CaMOCTOSITENILHON PabOTHI CTYACHTOB IO TMOJATOTOBKE K JIEKIIMOHHBIM U
MPAKTUUYECKUM 3aHSITHSIM COOTBETCTBYET TEMAaTHUYECKOMY IUIaHy pabodeil mporpammbl
JUCLATIINHBI.

CamocTrosTenbHas paboTa CTyACHTa MIpelyCMaTPpUBAET CIEAYIOIUE BUAbI padoT:

- [IOATOTOBKA JTOKJIAJI0B HA 3a/1aHHYIO0 TEMY,

- IOATOTOBKA MPE3EHTAIH 110 OIpe/IeICHHBIM BOIPOCaM;

- I3Y4YCHHE HAyYHOW U HAyYHO-METOAMYECKOM 0a3bl 1O MOCTABIEHHOW MPOOIeMAaTHKE;

- IOATOTOBKA rpa)uecKoro MaTepuana mno 3aJaHHoi TeMe

- [IOATOTOBKA K ayAUTOPHBIM 3aHATUAM,

- BBITIOJTHEHUE UHIMBUYaJIbHBIX U TPYIIOBBIX 33JaHUN U TIPOEKTOB;

- MMOATOTOBKA K TEKYLICMY KOHTPOJIO YCIICBACMOCTU U HpOMe)I(YTOHHOﬁ arrecranguun I10
TUCIUTLINHE;

10. MarepuajbHO-TexHHMYecKasi 0a3a, HeoOXoauMasi /I OCYLIECTBJIEHHS
00pa3oBaTeILHOIO MPoUEcca MO0 AMCHHUILINHE (MOIYJII0):
VY4eOHble 3aHATHS 10 AucHuIuInHe «Pa3paboTka ynpaBIeHUECKUX PEIICHUI» MPOBOISTCS
B CJIEIYIOIIMX 000PY/IOBAaHHBIX y4eOHBIX KaOMHETaX '
HanmeHnoBanune 000pyJ0BaHHBIX Y4€OHBIX KAOMHETOB,
00BEKTOB JJIs IPOBECHUS IPAKTUYECKUX 3aHIATUH C IEpeYHEM

Bun yueOHbIX 3aHATHIA 110

JTUCLUTUINHE

OCHOBHOT'O 000pYyI0OBaHMsI
3aHaTus JICKOIMOHHOI'O THIIA, yqe6Ha$1 ayauTopus, CliCUaJIN3UpOBaAHHAA y‘-Ie6HaH MeOenn
rpynnosbie 1 uHauBuayanbuele | TCO: BHUJICONIPOEKIIMOHHOE 000pyI0BaHUE/TIEPEHOCHOE
KOHCYJIbTAllUH, TCKyn.IHfI BHACOMNPOCKIIMOHHOC O60py,HOBaHI/Ie
KOHTPOJIb, IPOMEIKYTOUHAA JOCKa
aTTeCTalnuAa

3aHATHS CEMHUHAPCKOTO TUIIA  [yyeOHas ayAUTOpHs, CIIeHUaIn3UpOBaHHas yuyeOHas MeOelb,

TCO: BuneornpoeknnoHHoe 000pyI0BaHHE,

MHuTepakThBHAS TOCKa

ydyeOHasi ayauToOpus, CIHElMaIu3UpoBaHHas y4yeOHas MeOenb
TCO: BuneonpoekiuoHHoe 000py10BaHUE

[TnakaTel, CTEHIBI

Jlocka
CamocrostensHas paboTa MOMEILICHHE [T CAMOCTOSTEIbHON paboTHI,
o0yJaromuxcs CHeMaIN3UPOBaHHAS yuebHas Meberb, TCO:

BUJICONPOCKIIMOHHOE  O0OpyAOBaHHE,  ABTOMATH3MPOBAHHBIE
paboune MecTa CTYAEHTOB C BO3MOXXKHOCTBIO BbIXOJA B
MH(POPMALMOHHO-TEIEKOMMYHUKALIMOHHYI0  ceTh "MHTepHet",
J0CKa;

IlomemeHne 1si caMOCTOSATENBHOW pPabOThl B YUTAIBHOM 3aJ1€
Hayuno-Texuuueckoit oubsnmorexu YHHMBEPCUTETA,
CHEeLUaIN3UPOBaHHas yueOHas MeOenb aBTOMAaTU3MPOBAHHBIE
paboune MecTa CTYIJEHTOB C BO3MOKHOCTBIO  BBIXOJQ|
MH(POPMALMOHHO-TEIEKOMMYHUKALIMOHHYI0  ceTb «MHTepHET»,
MHTEPAKTHBHAs JOCKA
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