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PrYTHC TYPU3MA 1 CEPBUCA» Aucm 2

1. AHHOTanUs pado4yeil MPOrpaMMbl JUCUMILIMHBI (MOTYJISA)

JucuunnmHa  «YNpaBieHUE YEIIOBEYECKHMMHU pecypcaMu» SIBJIIIETCA  JIUCUUILIMHOU
00s3aTeNnbHOM YacTu mepBoro 0jo0ka mporpaMMmbl OakajaBpHara 1Mo HaIllpaBJICHUIO MOJArOTOBKU
38.03.04 «l'ocymapCTBEHHOE W MYHHIMIIAIBHOE YIpaBlieHHe», Mpodwib MyHUIHMIAIbHOE
yIpaBJcHHE.

JucuunrHa HanpasiieHa Ha (JOPMHUPOBAHUE CICAYIOIINX KOMIIETEHIIUH BBITYCKHUKA!

YK-3 - crnoco0GeH ocCylecTBIsATh COLMAIbHOE B3aUMOJICHCTBUE M PEaIM30BBIBATH CBOIO
pOJIb B KOMaHJIE B YaCTH MHIUKATOPOB JOCTHxeHUs1 komnereHuun YK-3.1. (onpenensier cBoio
pOJIb B KOMaH/JIe, UCXOJISl U3 CTpATeruu COTPYAHUYECTBA I TOCTHKEHHUS IOCTABICHHOMN 1eNN);
VK-3.2. (mpu peanuzanuu cBO€ pojid B KOMaHJI€ YUUTHIBAET OCOOCHHOCTH MOBEACHUS APYTUX
YJIEHOB KOMAaH/IbI, COOIIO/IaeT YCTaHOBIEHHbIE HOPMBI U TpaBHJIa KOMaHAHON pabOThI, HECET
JUYHYI0 OTBETCTBEHHOCTh 3a o0muil pesynbrar) U YK-3.3. (aHauu3upyer BO3MOXKHbBIE
MOCNEACTBUS JIMYHBIX JCHCTBUM WM TIAHUPYET CBOM JEHUCTBUS JUIsl JOCTHXKEHHS 3aJaHHOTO
pe3ybTaTa);

YK-6 - cmocobGeH ympaBisTh CBOMM BpPEMEHEM, BBICTPaWBAaTh M PEalM30BHIBATh
TPAEKTOPHUIO CAMOPA3BUTHS HAa OCHOBE MPUHIIMIIOB O0pa30BaHMS B TCUCHHE BCEH )KU3HH B YaCTH
WHANKATOPOB JOCTHXKeHHs KoMmmeTeHnun YK-6.2. (ompepenser 3amayud caMOpa3BUTHS U
po(hecCHOHANIBHOTO POCTa, PACIPENESAET UX Ha A0JIT0-, CPEJHE- U KPATKOCPOUHbIE IEPUOABI C
000CHOBaHHEM aKTYyaJIbHOCTH U OIpe/IeTICHHeM HEOOXOAUMBIX PECYpPCOB JIJISl UX BBIMOIHEHHUS ) U
VK-6.3. (ompenensier mpUOPUTETHI COOCTBEHHOM MESATENHHOCTH, JIMYHOCTHOTO PAa3BUTHS U
po)eCCHOHAIBHOTO POCTA);

[IK-1 - cmoco0eH NpPOEKTHPOBATH OPraHU3AlMOHHBIE CTPYKTYpPbI, Y4YacTBOBaTh B
pa3paboTKe cTpaTeruil ynmpaBlieHUsl YEIOBEYECKUMHU pecypcamMH OpraHH3alluii, MIaHUPOBaTh U
OCYIIECTBIISITh MEPOTIPHITHS, PACIIPENCIATh U JCJICTUPOBATh MOJHOMOYHUS C Y4ETOM JIMYHON
OTBETCTBEHHOCTH 3a OCYILIECTBISEMbIE MEPONPHUATHS B YaCTH HWHAMKATOPOB JOCTHIKEHUS
kommieTeHuu [1K-1.2 (IpuMeHsIeT OCHOBHBIC TECOPUW MOTHBAIUH, JHISPCTBA W BJIACTH JUIS
pellleHusl CTpaTerMuecKux M OMEPaTHUBHBIX ympaBieHueckux 3amad) u [IK-1.3 (ocymecTBiuser
pacnpeeneHre NoJTHOMOYHM U OTBETCTBEHHOCTH Ha OCHOBE UX JI€JIETUPOBAHUA).

CogepxaHue TUCHUIUIMHBI OXBaThIBA€T KPYr BOMPOCOB, CBS3aHHBIX C (JOPMHUPOBAHUEM,
MCIIOJIb30BAaHUEM M PA3BUTHEM YIIPABJICHHS YEIOBEYECKUMU PECYpCaMHU.

OO0mass TpyAOEMKOCTh OCBOCHHS TUCIUILUIMHBI COCTaBIsS€T 8 3a4eTHHIX eAuHuI, 288
4acoB, B TOM YHCIIE:

- 1711 04HO# popMbl 00yueHMs - KOHTaKTHas paboTa MpernojaaBaTels co cTyieHToM - 112
yacoB (32 wyaca - 3aHATHS JICKIIMOHHOTO THUTIA, 72 Yaca — 3aHITHS CEMHUHApPCKOTO THIIA,
KOHCYJbTallMK - 4 daca, TMPOMEXKYTOUHas aTTecTtanus- 4 daca), caMOCTOsATelIbHas pabora
cryaeHTa - 176 yacos;

- JUTsl OYHO-3209HOM (opMBI 00YUEHHUS - KOHTaKTHas paboTa MpernoaaBaTens co CTyIeHTOM
- 52 gaca (20 4JacoB - 3aHSATHUS JEKIMOHHOTO THUIA, 24 4yaca — 3aHATHS CEMHUHAPCKOTO THIIA,
KOHCyJbTallMM- 4 Yaca, MPOMEKYTOYHAs arTecTamusi- 4 daca), caMOCTOsTelbHas paboTa
cTryaeHTa -236 4acos.

[IpenoaBanue BeleTCsl HA OYHOM M OYHO-3a04HON opmax oOyueHHst Ha 3 Kypce B 5 1 6
cemectpax. [IpogomKUTETFHOCTS ceMecTpa Ha OYHOW M OYHO-3a04HOU (hopmax oOyuenus 18
Helenb Kaxaeld. [IpemycmaTrpuBaeTcss MpoBeldeHHE YUEOHBIX 3aHATHUH CIEIYIOIIUX BUIOB:
TPAIUIIMOHHBIX JICKIIUH, MPAKTUYECKHE 3aHATHS B (OpPME YCTHBIX W IMHCHMEHHBIX OIPOCOB,
pellleHus] CUTYallMOHHBIX 3a7a4 / Kelc-cTaau, TeCTOBBIX 3aJlaHUl, BBICTYIUIEHUH C JOKIAIaMH,
TPYIIIOBBIX JTUCKYCCHH, JEJIOBBIX M POJEBBIX HIP, CAMOCTOsITeNbHAs paboTa O0yJaromuxcs,
TPYNIOBBIE U UHIUBUYaTbHbIC KOHCYIbTAIIHH.

[Iporpammoil TIpeayCMOTPEHBI CIEAYIOIIME BHABI KOHTPOJSA: TEKYUIMH KOHTPOJb
yCreBaeMoCTH B (popMe MUCEMEHHOTO TECTHPOBAHUS, PEIICHUS MPAKTUYCCKUX/CHTYAIIHOHHBIX
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3ajjay, BBIMOJIHEHUS W 3allUThl I'PYNIIOBOIO MPOEKTa; MPOMEXYTOUYHAs arrectauus B (opme
3auera (5 cemecTp), ak3ameHa (6 cemectp).

JucuumnirHa «YnpaBieHUe Y4elI0BEeUYECKUMHU pecypcaMu» (OpMUPYET B3IIISLIbl OyAyIIero
OakanaBpa Ha MPO(ECCHOHATBHBIN HHCTPYMEHTAPUN SKOHOMHUYECKOW HAyKH, TOITOMY 3HAHHUSA,
IOJy4EHHBIE B XOJ/I€ M3YYEHUS Kypca, JOJDKHBI CIIY>)KUTh 0a30i Ul MOCIEAYIOIIEro OCBOSCHUS
cryaentamu nuctumind OITOIN, Takux kak: Pa3zpaborka ymnpaBneHueckux pemienuid, Cucrema
roCyJapCTBEHHOIO W MYHHIMIAIBHOIO yIpaBieHus, ['ocyaapcTBeHHas M MyHHUIMIAIbHAs
ciy»x0a u JIp.

2. IlepeyeHb IUIaHMPYeMBIX Ppe3yJbTAaTOB O0y4YeHUs] MO AWCHHMILIMHE (MOAYJIIO),
COOTHECEHHbIE C IVIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOCHHs 00Pa30BaTeIbHON NPOrpaMMbl

No
T

Nunexc
KOMIICTCHITHH,
WHJUKaToOpa
JIOCTHKEHUS
KOMIICTCHIIUH

[Tnanupyemsble pe3yabTaThl 00yUeHHUs
(KOMIIETCHIIMH, HHIUKATOpa JOCTHIKCHUSI KOMIICTCHIINH )

VK-3

CHOCOOEH OCYIIECTBIISITh COIMAIBHOE B3aMMOJICHCTBHE M PEATHU30BHIBATH
CBOIO POJIb B KOMaH/I€ B YacTH:

VYK-3.1. - ompenmenseT CBOIO pPOJb B KOMaHJE, HCXOAS M3 CTPATCTHH
COTPYJHHYECTBA ISl TOCTH)KEHHSI IOCTABJICHHOM 1IEJIH;

VYK-3.2. - mpu peanuzanuu CBOCH posii B KOMaHE YYUTHIBAET OCOOCHHOCTH
MOBE/ICHUS JPYTHX WIEHOB KOMAaH/Ibl; COOJIIOAeT YCTaHOBJICHHBIE HOPMBI U
MpaBHUja KOMaHIHON paOOoThI, HECET JMYHYI0 OTBETCTBEHHOCTH 3a OOIIHIA
pe3yibTar;

VK-3.3. - aHanmm3upyeT BO3MOXKHBIC IOCIEICTBUS JIMYHBIX JIEHCTBHNA WU
IUTAHUPYET CBOM JEMCTBUS /ISl TOCTHIKEHUS 33JaHHOTO pe3ysbTaTa.

YK-6

CIOCOOEH YIpaBisiTh CBOMM BPEMEHEM, BBICTPaWBaTh M PEATM30BBIBATH
TPACKTOPHUIO CAMOPA3BUTHS HA OCHOBE MPUHIIUIIOB OOPAa30BaHMsI B TEUCHHE
Bcel )KU3HU B YaCTH:

YK-6.2. - onpenenser 3a1a4yu caMOpPa3BUTHS U MPO(HECCHOHATFHOTO POCTa,
pacrpenenser WX Ha J0Jro-, CpEeIHEe- M KPAaTKOCPOYHBIE MEPUOIbBI C
000CHOBaHHEM aKTyallbHOCTH U OIpeAeTeHHeM HEO0OXOIMMBIX DPECypcoB
JUTST X BBITIOTHEHMS,

YK-6.3. - ompenmensier NPUOPUTETHI COOCTBEHHOW  JIEATEIBHOCTH,
JUYHOCTHOTO Pa3BUTHUS U IPO(PECCHOHATLHOTO POCTA.

IK-1

CMOCOOEH MPOEKTHUPOBATh OPraHU3AIMOHHBIE CTPYKTYpHl, Y4acTBOBATh B
pa3paboTKe  CTpaTeruii  YHOpaBICHHUsS  YEJIOBEUECKUMH  pPECcypcaMu
OpraHM3alyii, JIaHUPOBAaTh U OCYIIECTBIISATH MEPOIPUATHS, PaclpeaeisiTh
U JIeJerupoBaTh MOJHOMOYHSA C YYETOM JIMYHOM OTBETCTBEHHOCTH 3a
OCYILIECTBIISIEMBIE MEPOIIPUATHS B YACTH:

[1K-1.2 - mpuMeHsleT OCHOBHBIC TEOPHH MOTHBAIIMH, JIHIEPCTBA U BIACTH
JUIS PEILIEHUs CTPATErMUECKUX U ONIEPAaTUBHBIX YIPABICHUECKUX 3ajay;
[1K-1.3 - ocymiecTBiIsIeT pacrpeeseHne TOTHOMOYHIA U OTBETCTBEHHOCTH
HAa OCHOBE MX J€JIETHPOBaHUSI.

3. MecTo qucuuninubl (MoayJs) B crpykrype OITOII:

JlucuunnuHa

«YIIpaBlIeCHHE YEIOBEYECKUMH pecypcamMu» SBISAETCA JUCLMIUIMHON

00s13aTeIbHOM YacTH TEePBOTO OJI0Ka MporpaMMbl OakajgaBpuaTa IO HAMPaBICHUIO MOATOTOBKH
38.03.04 «l'ocymapCTBEHHOE W MYHHIMIIAIBHOE YIIpaBlieHHe», Npopwib MyHUIHMIAIbHOE
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YIPaBJICHHE.

®opmupoBanue komnereHnun YK-3 HaumHaeTcs B TEPHOJ MPOXOXKICHUS Yy4eOHOM
HpakTHKH (2 ceMecTp), MPOAOIKAETCS B TAaHHOW TUCHUILTUHE (5,6 CeMeCTphbl) M 3aKaHUYHUBACTCSI
IIPU NIPOXOKIAECHUU ITPOU3BOICTBEHHON U NIPEIUIIOMHON IPAKTHK (8 cemecTp).

®opmupoBanue komnereHuun YK-6 HaumHaeTcs B MEpHOJ] MNPOXOXKIEHUS Yy4deOHOM
MPaKTUKU OJTHOBPEMEHHO C JUCHUIUIMHOM MeHemKMeHT (2 ceMecTp), MPOI0IKACTCS B TaHHOU
muciumiiae (5,6 ceMecTpbl) M 3aKaHUMBAETCS MNPHU IMPOXOXKICHUHM IMPOU3BOJICTBEHHOM U
MPEAIUILUIOMHOM MPaKTHK (8 cemecTp).

®opmupoBanue komnereHuuun I[IK-1 HaumHaercs B mepHoOJ MNPOXOXKIEHUS Yy4eOHOI
IPAKTUKUA OJHOBPEMEHHO C JAUCHUIIMHOW MeHemkMeHT (2 ceMmecTp), OCYLIECTBIISETCS
OJIHOBPEMEHHO C [JAHHOM JUCHUIUIMHOW B aucuuiuinHe CucremMa rocyJapCTBEHHOTO U
MYHULIMIIAJIBbHOTO ymnpasieHus (5,6 cemecTpbl), NpojoipkaeTcss B aucuuiuimHe Cucrema
rOCy/IapCTBEHHOTO0 M MYHHUIIMIAIBHOTO yrpaBieHus (7 ceMecTp) M 3aKaHUYMBAeTCs B MpoIllecce
MIPOXO0KICHUSI IIPOU3BOJICTBEHHON MPAKTUKH (8 cemecTp).

JucuumnnuHa «YnpaBieHHe YeT0BEUeCKUMH pecypcaMuy (HOpMUPYET B3MIIAIbI OYAYyLIEro
OakanaBpa Ha MPO(ECCHOHATBHBIN MHCTPYMEHTAPHI SYKOHOMHYECKOW HAyKH, MO3TOMY 3HAHHS,
MOJIyYEHHBIE B XOJI€ M3YYECHUS Kypca, JOJDKHBI CIYXKHUTh 0a30M AJS MOCIEIYIONIEro OCBOCHHS
crynentamu auctuiuind OITOTII, Takux kak: Paspabotka ynpaBieHueckux pemenuii, Cucrema
rOCYJapCTBEHHOTO M MYHUILMNAIBHOTO YIpaBieHUs, l'OoCylnapCcTBEHHAass MU MYyHUUHUIAJIbHAS
ciry»0a u JIp.

4. O6beM TUCHHMIUIMHBI (MOAYJs) B 3a4eTHBIX €IHHHMIIAX C YKA3aHHWEM KOJUYECTBa
aKaJeMHYeCKHX 4YacoB, BbIIEIEHHbBIX HAa KOHTAKTHYI0 PpadoTy ofydyalmuxcs ¢
npenojgaBarejeM (M0 BHIAM Y4YeOHBIX 3aHATHI) W HAa CaMOCTOSTEIbHYH PpadoTy
00y4ar I XCs

OO1ast TPYA0EMKOCTh AUCIIUIUTHHBI cOcTaBisieT 8/288 3aueTHBIX eMHUI/ aKajl.4acoB.

st 04HO# (hopMBI 00yUCHHS:

Ne Bunpsl yueOHOM AedTenbHOCTH Beero CemecTpsl
n/n 5 6
1 KonTakTHas padora o0y4yaommuxcs ¢ 112 56 56

npenojsaBarejieM

B TOM YHCIIE: - - -
1.1 | 3ausaTus JeKIMOHHOI0 THIIA 32 16 16
1.2 | 3aHsiTHS CEMUHAPCKOIO THIA, B TOM YHCJIE: 72 36 36

CeMuHapbl

JlaGopaTopHble paboThI

[IpakTHdeckue 3aHsATHS 72 36 36
1.3 | KoncyabTanuu 4 2 2
2 CamocrosiTeJibHasI padoTa 00yYAIIUXCSH 176 88 88
3 dopMa NpPoMeKyTOUHOM aTTecTanuu (3a4eT, 4 3ader | Dk3amMeH

IK3aMeEH) 2 2
4 Oo6masi Tpya10eMKOCTh yac 288 144 144

3.e. 8 4 4
151 04HO- 3204HOI (pOopMBI 00YUCHUSA:

Ne Bunbr yueOHOM eaTenbHOCTH CemecTpbl
n/n Bceero 5 6

1 | KonTakTHasi padoTa 00y4yalomuxcs ¢ 52 26 26
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Ty OEOEPAJTBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATEJTbHORE CMK PI'YTUC
i YVYPEXIEHVE BBICILIETO OBPA3OBAHVIS
I\K% «POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET —
PryTHG TYPU3MA V1 CEPBVICA» Auem 5
npenojaaBarTejiemM
B TOM YHUCIJIE:
1.1 | 3aHAaTHSA JEeKIMOHHOTO THIIA 20 10 10
1.2 | 3aHATHS CEMHHAPCKOr0 THIA, B TOM YHCJIe: 24 12 12
CemuHapsbl
JlaboparopHbie pabOThI
[TpakTrueckue 3aHATHS 24 12 12
1.3 | KoncyabTanumn 4 2 2
2 | CamocrosiTesibHasi padoTa 00y4Yaroluxcst 236 118 118
3 | ®opma npoMeKyTOUYHOM aTTecTaluu (3a4er, 4 3auer JK3aMeH
IK3aMeH) 2 2
4 | O0masi Tpy10eMKOCTh yac 288 144 144
3.e. 8 4 4
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PTYTUC

YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

TYPU3MA 1 CEPBUCA»

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

Aucm 6

5. Conep:kanue QUCHMIUIMHBI (MOAYJisl), CTPYKTYPUPOBAHHOE MO TeMaM (pa3jesaM) ¢ yKa3aHHEM OTBEJIEHHOr0 HA HHUX KOJUYeCcTBA
aKaJleMH4YeCKNX YaCOB M BU/J0B y4eOHbIX 3aHATHUMH

Jaist ounoii g

bopMmbI 00y4eHus1:

HaumeHoBaHME TeM

Buner yaeOHBIX 3aHITHH ¥ (POPMBI MX TIPOBEACHUS

JICKITH,
NPaKTHYECKHX KonTakTHas paboTa 00y4Jaromuxcs ¢ npenojaBaTesieM
N
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3) < 8 ) = o2l g o a =
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3 CPO = = 5 = 21 E| g 2| g
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1/5 | Pasgen 1. OcuoBel | Tema 1. OcHOBHEBIE 1 TpanuunonHa 4 VYcerHbIi onpoc, 6 [ToBTOpEHME U 3aKperIcHIe
2/5 | ympasineHus MTOHSITHSA HAYKH S JIEKIUS MUCHMEHHBIHN OTPOC, 3HAHHUM 110 TEME JIEKLIVH C
4eJIOBEYECKUMHU yIpaBJICHUS BBICTYIICHUE C UCIIOJIb30BAHUEM
pecypcamu YeJIOBEYECKUMH JNOKJIagaMu JIOTIOJHUTENILHLIX HCTOYHUKOB
pecypcamu nuteparypsl. [loaroroska k
MPAKTHIECKOMY 3aHATHIO
1/5 Tema 2. YpoBHu 1 Tpaguimonna | 4 VYerHbIi ompoc, 6 [ToBTOpEHYE ¥ 3aKPETUIEHHE
3/5 yIpaBICHUS S JIEKIUA MUCHMEHHBIN OTPOC, 3HAHMH 110 TEME JIEKIMH C
4/5 YeJIOBEYECKUMH BBICTYIUICHUS C HCIIOJIb30BAHUEM
pecypcamu TTOKJIaIaMH JOMOJIHUTEIbHBIX NCTOUHUKOB

nuteparypsl. [loaroroBka k
MPAaKTUYECKOMY 3aHSITHIO
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orsovea OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
2z R Y‘-IP]E)K):[EHVIE BBICHIET'O OBPASO]%AHV[?I PIYyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TRt TYPU3MA "1 CEPBUCA»
Aucm 7
3/5 Tewma 3. CouuansHo- Tpagunuonna YerHbIit onpoc, [ToBTOpEHUE U 3aKpeILICHUE
5/5 TPYHOBBIE s TEKIUS MUCBMEHHBIN OIPOC, 3HAHUU TI0 TEME JIEKIUH C
6/5 OTHOILICHUS BBICTYIUICHHUS C HCIOJIb30BaHNEM
JTOKJIaJJaMH, TECTOBBIE JIOTIOTHUTENBHBIX HCTOYHUKOB
3alaHus mutepatypsl. [loaroroska k
MIPAKTUYECKOMY 3aHATHIO
6/5 Texymmii AyJAuUTOpPHBIA TeCT IlonroroBka k TeKyIemy
KOHTPOJIb 1 KOHTPOJIIO
5/5 Tema 4. TpanuunonHa YcTHBI onpoc, [ToBTOpEHUE U 3aKpEIICHUE
7/5 Crparerudeckuit S JIEKUUA MMCHbMEHHBIN OIpOoC, 3HAHUH 10 TEME JIEKITUHU C
8/5 MOJIXOJT K peurenue case- stady, HCIIOJIb30BaHHEM
YIPaBICHUIO poreBas urpa JIOTIOTHATENIBHBIX HCTOYHUKOB
YeJIOBEYECKUMHU mutepatypsl. [loaroroska
Paznen 2. pecypcamu MIPaKTUYECKOMY 3aHATHIO
7/5 Crparernus Tema 5. TpaguuroHHa YcrHblii onpoc, [ToBTOpEHUE U 3aKpeTLICHHE
9/5 YHpaBJIcHHA KommeTeHTHOCTHBIIH S1 JIEKIUS MHCBMEHHBIN OIpoc, 3HAHUM 110 TEME JIEKIIUU C
10/5 HCMOBCUCCKIMH | 1511k o1 K JIeJI0Bas Urpa HCIIOJIb30BaHNEM
pecypcamu YIPaBICHUIO JIOTIOTHUTENBHBIX HCTOYHUKOB
YeJI0BEYECKUMU mutepatypsl. [loaroroska k
pecypcamu MPAKTUYECKOMY 3aHATHIO
10/5 Texyumii AyYIHTOPHBIH TeCT [ToAroToBKa K TEKYIEMY
KOHTPOJIb 2 KOHTPOJIIO
9/5 Tema 6. CiryxObI TpanuunoHHa YcTHBI onpoc, IToBTOpEHUE U 3aKpeIIEHUE
11/5 yIpaBJIeHHA S TEKIUS MMCBMEHHBIHN OIPOC, 3HAHUU 10 TEME JIEKIUH C
12/5 Pazpen 3. YeJI0OBEYECKUMHU BBICTYIUIEHHUS C HCIOJIb30BaHUEM
[InanupoBanue pecypcamMu JOKJIalaMu JOMNOJIHUTEIBbHBIX UCTOUHUKOB
YeJIOBEUYECKUX mutepatypsl. [loaroroska
pecypcoB MPAKTUYECKOMY 3aHATHIO
11/5 Tema 7. TpaguonHa VYcTHbIl ompoc, [loBTOpEHME U 3aKpeneHNe
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rso¥80 DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
2z R Y‘-IP]E)K):[EHVIE BBICIILIET'O OBPASO]%AHV[?I PIYyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PryTHe TYPU3MA " CEPBUCA»
Aucm 8
13/5 [TnanupoBanue sI JIEKIUS MMCHhMEHHBIN OITPOC, 3HAHUM 10 TEME JIEKI[UU C
14/5 YeJIOBEYECKUX pereHne HCII0JIb30BaHUEM
pecypcoB CUTYaIMOHHOM JIOTIOJIHUTEIbHBIX KICTOYHHUKOB
3a7auu mutepatypsl. [loaroroska k
MPAKTHYECKOMY 3aHSATHIO
14/5 Texyuuii Pemenue 6 [ToAroToBKa K TEKYILEMY
KOHTPOJIb 3 MPaAKTHIECKUX KOHTPOJTIO
3ajay
13/5 Tema 8. TexHonorus TpanuunonHa Henosas urpa, 6 [ToBTOpEHUE U 3aKpEIICHUE
15/5 Haiima nepcoHana S ICKIUsA poJieBas urpa, 3HAHUU 110 TEME JIEKIIUU C
16/5 perieHue HCIIOJIB30BaHUEM
CUTYAIIMOHHBIX JIOTOJIHUTEIBbHBIX HICTOYHUKOB
3a/1a4, perieHue mutepatypsl. [loaroroBka k
TECTOBBIX 3aI[aHI/H71, HpaKTI/I‘IeCKOMy 3aHATHUIO
Paszen 4. penenue case-stady
15/5 | ®opmupoBanue | Tema 9. Ananranus TpaguironHa YcTHBIH ompoc, 6 [ToBTOpEeHUE U 3aKpeneHne
17/5 | yenoBeUYeCKUX YEeJI0BCUYCCKUX s1 IEKIUS MMMCHMEHHBIN OITPOC, 3HAHHUH 10 TEME JIEKIUHU C
18/5 | pecypcos pecypcoB pelIeHne TECTOBBIX HCII0JIb30BaHUEM
3aJaHuH, pemeHI/Ie JOITIOJIHUTCIIbHBIX UCTOYHUKOB
CUTYAIIMOHHBIX mutepatypsl. [loaroroska k
3a/1a4, pemeHue case- MPAKTHYECKOMY 3aHSATHIO
stady
17/5 Texymmii I'pynnoBoii mpoeKT « AHAJIU3 3aHATOCTH B c(pepe rocy1apCTBEHHOTO H 12 | IloaroroBka MOSCHUTEILHOMN
KOHTPOJIb 4 MYHHMIMIIAJILHOTO YIIpaBjieHusi (Ha mpuMepe paiioHORB)» 3aMKUCKY U TIPE3CHTALIUU
4 IToaroroBka k

MPOMEKYTOUHON aTTeCcTaluu

KoHncyabTanus

IIpome:xxyTouHasi aTTecTalMs — 3a4eT - 2 yaca
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orsovea OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
2z R Y‘-IP]E)K):[EHVIE BBICHIET'O OBPASO]%AHV[?I PIYyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PreTNG TYPU3MA " CEPBUCA»
Aucm 9
1/6 | Pazgen 5. Tema 10. TpaguiionHa YcTHbIH ompoc, [ToBTOpEHUE U 3aKpeneHe
2/6 | Ucnonb3oBanue | CoBpeMeHHbIE s JIeKIHA MUCbMEHHBIH O1poC, 3HAaHHUH [0 TEME JIEKLIUH C
YeJI0BEYECKUX TEHJEHIINU B BBICTYIIJICHUE C HCIIOJIb30BaHUEM
pecypcoB Ha yIpaBIeHUU JIOKJIaaMu JIOTIOTHUTENBHBIX HCTOYHUKOB
HPEANPUITUAX YeJIOBEYECKUMHU aurepatypsl. [lonroroska x
pecypcamu MPAKTUYECKOMY 3aHSATHIO
1/6 Tema 11. lenoBas TpanuunonHa YcTHBI onpoc, [ToBTOpEHUE U 3aKpEIICHUE
3/6 OLICHKA S JIeKIUS MUCbMEHHBII oTIpoc, 3HAaHUH [0 TEME JIEKLIUH C
3/6 YeJI0OBEUYECKUX BBICTYIIJIEHUE C HCIIOJIb30BaHHEM
4/6 pecypcos JOKJIaiaMH, JIOTIOJTHUTENBHBIX HCTOYHUKOB
IpyMIIOBbIE autepatypsl. [lonroroska x
JUCKYCCHH, JIeI0Bas MPaKTUYECKOMY 3aHATHIO
urpa
3/6 Tema 12. Cucrema TpanuuronHa YcTHBIH ompoc, IToBTOpEHUE U 3aKpeILIEHUE
5/6 BO3HArpa)1eHUs S JIEKIUS MUCbMEHHBIH 0oTpoc, 3HAaHUH M0 TEME JIEKLIUH C
5/6 YeJIOBEYECKUX pelIeHre TECTOBBIX HCTIOJIb30BaHUEM
6/6 pecypcos 3a/laHui, JIOTIOTHUTEIHHBIX HCTOYHUKOB
Case-stady auteparypbl. [loaroToska K
MPAaKTUYECKOMY 3aHSATHIO
6/6 Texymmit AyJAUTOpPHBIA TeCT IlonroroBka k TeKyIiemy
KOHTPOJIb 1 KOHTPOJIIO
5/6 | Paznen 6. Tema 13. TpaguonHa VYceTHbIl ompoc, IToBTOpEHKE U 3aKpenICHNE
7/6 | Yupasienue OpranunzanuoHHas S TEKIUS MACBMEHHBIN OIPOC, 3HAaHUH MO TEME JIEKLIUH C
8/6 | OpPraHM3alMOHHBIM, KyJbTYpa U €€ BBICTYIUICHHUS C WCTIOJIb30BaHUEM
MOBEIEHUEM BIIUSTHUE Ha JIOKJTaJjaMH, poJieBas JIOTIOTHATEIHHBIX NCTOYHUKOB
YEJIOBEYECKHUX YeJI0BEUYECKHE urpa mutepatypsl. [loaroroska k
pecypcos pecypcel MPAKTHYECKOMY 3aHSATHIO
716 Tema 14. TpaguonHa VYceTHbll ompoc, [loBTOpEHME U 3aKpeneHNe
9/6 VYnpasneHue S JICKIUSA MUCHMEHHBIN OIpoc, 3HAHUH 10 TeME JIEKITUHU C
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@rsoveo OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
2z R Y‘-IP]E)K):[EHV[E BBICHIET'O OBPASO]EAHV[?I PIYyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PreTNG TYPU3MA " CEPBUCA»
Aucm 10
10/6 KOH()JIMKTaMH B peuienue HCMOJIb30BAHUEM
OpraHu3alun CUTYaLlMOHHBIX JIOTIOJTHUTENbHBIX HCTOYHUKOB
3aJlaHUH, auteparypsl. Ilonroroska k
BBICTYIUIEHHUS C MPaKTUYECKOMY 3aHATHIO
JOKJIalaMH
10/6 Texyumii AyYIHTOPHBIH TeCT [ToAroToBKa K TEKYIEMY
KOHTPOJIb 2 KOHTPOJIIO
9/6 | Paznen 7. Tema 15. 2 Tpaguuuonna | 4 YcTHbIH ompoc, [ToBTOpEeHuE U 3aKpenseHue
11/6 | Pa3Butue [IpodeccrnonansHOE s1 ICKLIHS MHUCbMEHHBIN OMPOC, 3HaHUI MO TEME JIEKIUH C
12/6 | 4en0OBEYECKHX o0y4eHune JleioBas urpa, HCIIOJIb30BaHHEM
pecypcoB YeJIOBEYECKUX BBICTYIUIEHUS C JIOTIOJTHUTENBHBIX HCTOYHUKOB
pecypcos JOKJIalaMH autepatypsl. [lonroroska x
MPAaKTUYECKOMY 3aHSATHIO
11/6 Tema 16. 2 Tpaguuuonna | 4 VYceTHbIl ompoc, IToBTOpEHHKE U 3aKpenICHNE
13/6 VYupasneHue S JIEKIUA MHCBMEHHBIN OIpoc, 3HAHUH 110 TeME JIEKITUU C
14/6 Kapbepou u pemenne case-stady, HCIOJIb30BAHUEM
KaJpOBBIM PE3EPBOM pelieHue JIOTIOJTHUTENBHBIX HCTOYHUKOB
CUTYalOHHON autepatypsl. [loaroroska x
3a/1a4u MPaKTHYECKOMY 3aHATHIO
14/6 Texyuuii Pemenue [ToAroToBKa K TEKYILEMY
KOHTPOJIb 3 CUTYallMOHHOM KOHTPOJTIO
3aa4uu
13/6 Tema 17. Aynur 2 Tpamumonna 4 YcTHEI ompoc, [ToBTOpEHME 1 3aKpeILICHUE
15/6 | p a3nen 8, YeJI0BEYECKUX S TEKIUS MMCBMEHHBIHN OIPOC, 3HAHUU 10 TEME JIEKIUH C
16/6 | » bbextuprocs | PECYPCOB PELIEHHE TECTOBBIX HCIOJIb30BaHUEM
yIIpABIICHNS 3a/laHui, JIOTIOTHATEIHHBIX NCTOYHUKOB
eITOBCUCCKIMIL BBICTYIUIEHHUS C mutepatypsl. [loaroroska
pecypeam JOKJIajaMu MIPaKTUYECKOMY 3aHATHIO.
15/6 Tema 18. 2 Tpaguuuonna | 4 VYcTHbIl ompoc, [loBTOpEHME U 3aKpeneHNe
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5080 DENEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEIIbHOE CMK
2z YUYPEXIEHIME BBICIIEI'O OBPA30OBAHNMA PIYyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PreTNG TYPU3MA " CEPBUCA»
Aucm 11
17/6 O dexTuBHOCTD ST JICKITUS MMCHhMEHHBIN OITPOC, 3HaHUH MO TEME JIEKLIUH C
18/6 YIIpaBJICHUSA BBICTYIUICHHS C HUCIIOJIb30BAaHUEM
YeIIOBEYECKUMHU JOKJIamaMu JTOTIOTHATETHHBIX NCTOYHUKOB
pecypcamu nutepatypsl. [lonroroska x
MIPaKTHIECKOMY 3aHSATHIO.
17/6 Texyumii I'pynnoBoii npoekt «Kaaposoe o6ecrieuenne 12 | TloaroroBka MOSICHUTENLHOM
KOHTPOJIb 4 00BEKTOB rocyIapCcTBEHHOT0 U MYHHIIMNIAJIbHOI0 3aMHCKY U TIPE3CHTAIIUU
yHpaBJjieHHD)
4 [ToaroroBka k
MPOMEKYTOUYHOW aTTeCTAluU
KoncyabTanus 2 | )1
IIpomeskyToUyHasl aTTEeCcTALMS — IK3aMeH - 2 yaca
J1st 0uHO-3204HOM dopMBbI 00yUeHHUS:
5 d HauMeHoBaHMe HaHMiI;I(inI};IMe TeEM Buppl yueOHbIX 3aHATHH 1 (POPMBI X MPOBEACHUS
T pasjena ’ KonTakTHas paboTa 00yyaromumxcs ¢ npenoaaBareneM SIE S5 e s Es8FEEoa0
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©r50YBo DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
bé N Y‘—IP]E)K):[EHVIE BBICIILIET'O OBPASO]%AHV[?I PIYTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
- TYPU3MA " CEPBUCA»
Aucm 12
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1/5 | Pasmen 1. OcHoBsl | Tema 1. OcHOBHBIC 1 Tpagunuonna | 2 YcrHBIi onpoc, [ToBTOpEHUE U 3aKpeIICHUE
2/5 | ynpasienus IIOHATUS HAYKH 1 JICKLIHS MACBMEHHBIHN OIIpPOC, 3HaHUM 110 TEME JIEKLUH C
YCJIIOBCUCCKUMU praBHeHI/IH BI)ICTyHHeHI/Ie C HCIIOJIB30BAHUECM
pecypcamu YeJI0BEYECKUMU JIOKJIaJaMH1 JIOITOIHUTEILHBIX HCTOUHHKOB
pecypcamu mutepatypsl. [loaroroska k
MPAKTUUECKOMY 3aHATHIO
3/5 Tema 2. YpoHHI 1 TpaauumoHHa 2 YcrHslii onpoc, [ToBTOpEHUE U 3aKpeTLIEHHE
4/5 praBHeHI/IH A JICKIIUS HHCBMGHHLIfI OHpOC, 3HaHHﬁ 10 TEMEC JICKIIUU C
YeJI0BEYECKUMU BBICTYIUICHUS C HCIOJIB30BaHUEM
pecypcamu JIOKJIaJaMH1 JIOIOIHUTEILHBIX HCTOUHHKOB
nurepatypsl. [logroroBka k
MPAKTUYECKOMY 3aHSATHIO
Tewma 3. ConuanibHo- 1 Tpamunuonna | 2 YcTHEI ompoc, [ToBTOpEHME 1 3aKpeILICHUE
TPYJOBBIE S JIEKLIHSI MUCHMEHHBIN OTPOC, 3HAHHM 10 TEME JIEKI[UHU C
OTHOIIIEHUS BBICTYIUICHUS C HCIOJIB30BAaHUEM

JIOKJIaJaMH,
TECTOBEIE 3aJaHU

JIOTIOTHATEIHHBIX HCTOYHUKOB
mutepatypsl. [loaroroska
MPAKTUYECKOMY 3aHATHIO
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PTYTUC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVIC

Aucm 13

Texymmii
KOHTPOJIb 1

AyIuTOpPHBI TecT

[MoaroroBka K TeKymiemy
KOHTPOJIIO

5/5 Tema 4. 1 Tpamuuuonna | 1 YcrHblii ompoc, [ToBTOpEHKE U 3aKpEIUICHNE
6/5 Crparernaeckuit S JICKLIUS MUCHbMEHHBIN OIPOC, 3HAHUM 1O TEMeE JIEKIUHU C
MOJIXO0J K peurenue case- stady, HCIIOJIb30BaHUEM
YIPaBJICHUIO poiieBas urpa JIOTIOTHUTENBHBIX HCTOYHUKOB
YEJIOBEUYECCKUMU nuteparypsl. Ilonroroska k
Paznen 2. pecypcamu MPAKTUYECKOMY 3aHSITHUIO
7/5 Crparerus Tema 5. 2 Tpagunuonna | 1 YceTHsIl ompoc, [ToBTOpEHUE U 3aKpeEIICHUE
8/5 YHPasJICHH KommeTeHTHOCTHBIIH s IEKIUSL MHUCbMEHHBIN OIPOC, 3HAHUU 110 TEME JICKLUU C
YEJIOBEYECCKUMU
MOJIXOJT K JleioBasi urpa HCIIOJIb30BaHHEM
pecypcamu
YIIPaBJICHUIO JIONIOJTHUTENBHBIX UICTOYHUKOB
YEJIOBEUYECCKUMU nuteparypsl. [lonroroska k
pecypcamu MPaKTHYECKOMY 3aHATHIO
Texyuumii AyIuTOpPHBII TecT IToaroroBka k TeKyLieMy
KOHTPOJIb 2 KOHTPOJIIO
9/5 Tema 6. Ciryx051 1 Tpamunuonna | 1 YcrHslii onpoc, [ToBTOpEHUE U 3aKpeTLIEHHE
10/5 yIpaBJiIeHUS S IEKLUS MUCBMEHHBIHN OTpoc, 3HAHUU TI0 TEME JIEKIUH C
YEJIOBEUECKUMU BBICTYILICHUS C KCIIOJIb30BAaHUEM
pecypcamu JOKJIajaMu JIOTIOTHUTEIHHBIX HCTOYHUKOB
Paznen 3. nurepatypsl. [ToaroToska K
[InaHupoBaHnue MPAKTUYECKOMY 3aHSITHUIO
ICTOBCUCCKIX Tema 7. 1 Tpamummonna | 1 YcrHblii onpoc, IToBTOpEHUE U 3aKpeTLIEHHE
pecypcos [TnanupoBanue ST JTCKIHS NHCBMEHHBIH OIpoC, 3HAHMH 110 TEME JICKIIUH C
YeJI0BEYECKUX pelieHne HCIIOJIb30BaHUEM
pecypcoB CUTYaIlMOHHOM JIOTIOTHATEIHHBIX NCTOYHUKOB
3a/1a4u mutepatypsl. [loaroroska

MPAKTUYCCKOMY 3aHATUIO
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orsovea OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
2z R Y‘-IP]E)K):[EHVIE BBICHIET'O OBPASO]EAHV[?I PIYyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PreTNG TYPU3MA " CEPBUCA»
Aucm 14
Texymmii Pewmenue 9 IToaroroBka K Tekyliemy
KOHTPOJIb 3 NpaKTHYeCKOM KOHTPOJIIO
3a1a4u
11/5 Tema 8. TexHomorus 1 Tpanuunonna | 1 Henosas urpa, 8 IToBTOpEHUE U 3aKpeIICHHUE
12/5 Halima repcoHana S IEKLUSA poineBas urpa, 3HAHUU IO TEME JIEKIUH C
penieHue HCIIOJIb30BaHHEM
CUTYalOHHBIX JIOTIOJTHUTENBHBIX HCTOYHUKOB
3a7a4, peleHne autepatypsl. [lonroroska x
TECTOBBIX 3aJJaHHM, MPaKTUYECKOMY 3aHATHIO
penienue case-stady
Pa3nen 4. -
13/5 DopMEpOBaHITE Tema 9. Apanramnus 1 TpaauumoHHa 1 YcrHblii onpoc, 8 [ToBTOpEHUE U 3aKpEIICHHUE
14/5 YeJIOBEYECKUX ST JIeKLUS MUCbMEHHBIH 01poc, 3HAaHUH MO TEME JIEKLIUH C
YEJIOBEYECKUX
pecypcos pelIeHne TECTOBBIX HCTIOJIb30BaHUEM
pecypeos 3aJlaHuil, peleHne JIOTIOTHUTENBHBIX HCTOYHUKOB
CUTYalMOHHBIX autepatypsl. [lonroroska x
3aj7a4, peleHne MPAaKTUYECKOMY 3aHSATHIO
TECTOBBIX 3aJ[aHUM,
petenne case-stady
Texkymumit I'pynmnoBoii npoekT «AHAIU3 3aHATOCTH B cepe rocy1apCTBEHHOI0 U 15 | T[oaroroBka MOACHUTENBHON
KOHTPOJIb 4 MYHUIUNIAJIBHOIO YIIPaBJieHUusl (HAa mpuMepe PaiioHOB)» 3aIIUCKU U IIPE3EHTAlUU
4 IToaroroBka k
MIPOMEKYTOYHOH aTTecTalun
KoucyabTanus 2| )1
IIpome:xxyTouHasi aTTecTauus — 3a4eT - 2 yaca
1/6 | Pazmen 5. Tema 10. 1 Tpamummonna | 1 YcTHEI ompoc, 9 [ToBTOpEHME 1 3aKpeILICHUE
2/6 | Ucnonb3oBanue CoBpeMeHHbIE A TeKIHS MUCBMEHHBIHN OTpOC, 3HAHUU TI0 TEME JIEKIUH C
YeJI0OBEUYECKHUX TEHJCHIIUH B BBICTYIUIEHUE C HCIOJIb30BaHUEM
pecypcoB Ha YIpaBIeHUH JTOKJIalaMHu JIOTIOTHATEIHHBIX HCTOYHUKOB
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orsovea OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
2z R Y‘—IP]E)K):[EHV[E BBICHIET'O OBPASO]%AHV[?I PIYyTUC
«POCCUNCKUN TOCYOJAPCTBEHHbBIV1 YHUBEPCUTET
TRt TYPU3MA "1 CEPBUCA»
Aucm 15
MIPERNPUITHAX YeJI0BEYECKUMU mutepatypsl. [loaroroska k
pecypcamu MIPAKTUYECKOMY 3aHATHIO
3/6 Tema 11. JlenoBas Tpanunnonna YcTHBIH ompoc, IToBTOpEHUE U 3aKpeILIEHUE
4/6 OLICHKa s IEKIUSA MUCBMEHHBIN OIPOC, 3HAHUU TI0 TEME JIEKIUH C
YeJIOBEUYECKHUX BBICTYIUIEHUE C HCIIOJIb30BaHUEM
pecypcoB JIOKJIalaMH, JIOTIOTHUTENBHBIX HCTOYHUKOB
TPYMIOBBIE mutepatypsl. [loaroroska
JIMCKYCCHH, POJIEBAs MIPAKTUYECKOMY 3aHATHIO
urpa
Tema 12. Cucrema Tpanunnonna YcTHBIH onpoc, IToBTOpEHUE U 3aKpeILIEHUE
BO3HArpa)1eHUs S IEKLUS MUCBMEHHBIH Ompoc, 3HAHUU 10 TEMe JIeKIUH C
YEIIOBEYECKHX pEILIeHnE TECTOBBIX HCIIOJIb30BaHNEM
pecypcoB 3a/laHuH, JIOTIOTHATENIBHBIX HCTOYHUKOB
Case-stady auteparypsl. [logrotoska k
MPAKTUYECKOMY 3aHATHIO
Texyuumii AyIuTOpPHBII TecT IToaroroBka K TeKyliemy
KOHTPOJIb 1 KOHTPOJIIO
5/6 [Pa3men 6. Tema 13. TpanunuonHa YcTHBIH ompoc, [ToBTOpEHME 1 3aKpeTICHUE
6/6 |YmpasieHue OpranunzanuoHHas S IEKLUSA MUCBMEHHBIN OIPOC, 3HAHMU 10 TEME JIEKIUH C
OpraHU3allMOHHBIM | KYJIbTypa U €e BBICTYIUIEHUS C WCIIOJIb30BaHHEM
MOBEIEHUEM BIIUSTHUE Ha JOKJIaZlaMH, pOJieBas JIOTIOTHUTEIHHBIX HCTOYHUKOB
HIEJIOBEUECKUX YeJI0OBEUYECKHE urpa mutepatypsl. [loaroroska
pecypcoB pecypcsl MPAKTUYECKOMY 3aHATHIO
716 Tema 14. TpagunronHa YcTHbIH ompoc, [ToBTOpEHUE U 3aKpeneHe
8/6 Kondnuxte! B S IEKLUSA MUCBMEHHBIHN OIpOC, 3HAHUU 10 TEME JIEKIUH C
OpTraHM3aln{ U UX pemienne WCTIOJIb30BaHUEM
yIpaBJeHHE CUTYaIlMOHHBIX JIOTIOTHUTENBHBIX HCTOYHUKOB
3aJlaHui, mutepatypsl. [loaroroska
BBICTYIUICHUS C MPAKTHYECKOMY 3aHATHIO
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@rsoveo OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
2z R Y‘-IP]E)K):[EHVIE BBICHIET'O OBPASO]%AHV[?I PIYyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PreTNG TYPU3MA " CEPBUCA»
Aucm 16
JOKJIalaMH
Texymmii AyIuTOpPHBII TecT IloaroroBka K Tekyliemy
KOHTPOJIb 2 KOHTPOJIIO
9/6 | Pazmen 7. Tema 15. 1 Tpagunuonna | 1 YcTHbIH ompoc, [ToBTOpEHUE U 3aKpeneHue
10/6 | Pa3Butue [IpodeccrnonansHOE S ICKLIUS MHUCBMEHHBIN OMpOC, 3HaHUI MO TEME JIEKIUH C
YeJIOBEYECKUX o0y4eHue JIeJIoBas Urpa, HCTIOJIb30BaHUEM
pecypcoB YeJIOBEYECKUX BBICTYIUICHUS C JIOTIOJTHUTENBHBIX HCTOYHUKOB
pecypcoB JIOKJIalaMU nutepatypsl. [lonroroska x
MPAKTUYECKOMY 3aHSATHIO
11/6 Tema 16. 1 Tpaguuuonna | 1 YcrHBlii onpoc, [ToBTOpEHHE U 3aKpETICHHE
12/6 VYnpasieHue S JICKITHSI MHUCBMEHHBIN OIpOC, 3HAHHUU I10 TeME JISKITUH C
8 Kapbepou u pererue case-stady, HCMOJIb30BAHUEM
KaJpOBBIM PE3EPBOM peleHue JIOTIOJTHUTENBHBIX HCTOYHUKOB
CUTYalOHHON autepatypsl. [loaroroska x
3a/1a4u MPaKTUIECKOMY 3aHSTHIO
Texymmii Pemenue IlonroroBka k TeKyIiemy
KOHTPOJb 3 CHTYalMOHHBIX KOHTPOJTIO
3aga4
13/6 Tema 17. Aynur 1 TpanunuonHa 1 YcTHBIH ompoc, [ToBTOpEHME U 3aKpeTICHUE
14/6 YeJIOBEYECKUX ST JIeKIUS MUCbMEHHBIH 0mpoc, 3HAaHUH MO TEME JIEKLIUH C
pecypcos pelIeHre TECTOBBIX HCTIOJIb30BaHUEM
Pasnen 8. 3a/laHui, JIOTIOJTHUTENBHBIX UCTOYHUKOB
DdPeKTHBHOCTH BBICTYIUICHUS C nurepatypsl. [lonroroska k
yTIpaBIieHHs JOKJIalaMH NPaKTUIECKOMY 3aHSTHIO.
15/6 | TC/1OBCICCKAMA Tema 18. 2 TpanunnonHa 2 YcTHEI ompoc, [ToBTOpEHME 1 3aKpeILICHUE
16/6 | Pecypcamu D¢ dexTuBHOCTD ST JIeKLUS MUCbMEHHBIH ompoc, 3HaHUH N0 TEME JIEKLIUH C
yIpaBIICHUS BBICTYTUICHUS C WCIIOJIb30BaHHEM
Y4eJI0BEYECKUMHU JIOKIIaIaMH JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypcamu nutepatypsl. [lonroroska x
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rs0v80 DENEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEIIbHOE CMK
2z YYPEXIEHVE BbICILIEI'O OBPA30OBAHMA PIYyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PreTNG TYPU3MA " CEPBUCA»
Aucm 17
MPAKTUYECKOMY 3aHATHIO.
Texymumii I'pynnosoii npoext «KagpoBoe ob6ecneuenue [ToaroroBka NosACHUTENBHOMN
KOHTPOJIb 4 00BbEeKTOB rocyapCTBEHHOI0 i MYHMIIMIIAJILHOTO 3aMHUCKU U IPE3EHTALUU
ynpaBJieHUs»
[ToaroroBka k
MIPOMEKYTOUHOM aTTecTaluu
KoncyabTanus 2| )1

IIpoMe:kyTOUHAsI aTTecTallusl — IK3aMeH - 2 yaca
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PTYTUC

DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
N Y‘-IP]E)K):[EHVIE BBICIILIET'O OBPASO]%AHV[?I PIYTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
Aucm 18

6. IlepeyeHb yueOHO-METOAMYECKOT0 00eceYeH sl JI CAMOCTOSITEILHON padoThl 00yYaAIOMXCS M0 JUCHUILINHE (MO1YJII0)

Neri/
I Tema, TpyZJ0€MKOCTh B aKaj.u. Y4eOHO-MeToandYecKoe odecreueHne
5 cemecTp
1 OcHoBHbIE MIOHSATHUSA Hayku | OcHOBHas1 JIMTepaTypa
yIpaBJIeHUs yenoseyeckumu | 1. AcanmeB A.M., Bykosuu I'.I'., CtpouteneBa T.I'. DkoHOMUKA U yIpaBI€HUE YEIOBEUYECKUMHU PECYpPCAMU:

pecypcamu — 6 yacoB / 8 yacos

2 YpOBHM YIIPaBICHHS YEITOBEYCCKUMHU
pecypcamu — 6 yacoB / 8 yacoB

3 CoumanabHO-TPYJOBbIC OTHOILICHUS —
6 yacoB / 8§ yacoB

4 Tekyuuii kouTpoab 1 — 6 yacos / 9
9acoB

5 Crparernueckuit IIOAXO0/T K
yIPaBICHUIO YeJI0BEYECKUMHU
pecypcamu — 6 yacoB / 8§ 4acoB

6 | KommereHTHOCTHBIM  mOAXON K
YIIPaBJICHUIO YeIIOBEYECKUMH
pecypcamu — 6 yacoB / § yacoB

7 | Texyuwmii koHTpOab 2 — 6 4yacoB / 9
4acoB

8 | CmyxOsbr yIIpaBIICHUS
YeNoBEYeCKUMH  pecypcaMu — 6
qyacoB / 8§ yacoB

9 [TnanupoBanue YeJI0BEYECKUX
pecypcoB — 6 yacoB / 8 yacoB

10 | Tekymwuit KoHTpOIH 3 — 6 yacoB / 9
9acoB

11 | Texnomnorusi HaiimMa mepcoHana — 6

JacoB / 8 yacos

yaeObnoe mocobume — M.: HUL[ HNHOPA-M, 2024 -
https://znanium.ru/read?id=429809

2. Kapramosa JI.B. Ynpasnenue yenoBeueckumu pecypcamu YueOHuk. MzmarensctBo: HUL[ NHDOPA-M,
2023- 235 c.- OBC Znanium. Pexwum nocryna: https://znanium.com/read?id=420687

3. JInpmmn A.C. YnpapieHue YelOBEYSCKHMMH PECypCcaMU: TEOpHsl U IMpakTUka. YdeOHoe mocoowme//
H3narenbcTBO: PUOP, 2024 — 266 C.- 9BbC Znanium. Pexum JOCTyTA:
https://znanium.ru/catalog/document?id=438565 .

4. [eitnexka A.B., becmanpko B.A.YmpaBienuwe dyenoBedecKMMH pecypcamu. Yd4eOHuk. W3nmaTenbcTBo:
Hamkos u K, 2023, 388 ¢. - OBC Znanium. Pexxum goctyna: https://znanium.ru/catalog/document?id=432121
5. I'ponckuit B.C. VYmpaBneHue 4YeNOBEYECKUMHU peCypcamH: TEOpHs, MNPaKTHKa, 3(P(HEKTUBHOCTb.

143 c. DOBC Znanium. Pexum poctyma:

Monorpagusa. M.: HznmarensctBo: PUOP, 2023 — 278 c¢. - 3OBbC Znanium. Pexum poctyna:
https://znanium.com/read?id=400029

JlonoJiHUTE/IbHAA JTUTEPATypa

1. Acamues A.M., ByxoBuu I'.I'., Crtpoutenea T.I'. DKOHOMHMKa M YIpaBJIIEHHE YEIOBEYECKUMHU

pecypcamu. YueOHoe mocobue, Uznarenscto: UHOPA-M, 2024, 143 ¢. DbC Znanium. Pexxum moctyma:
https://znanium.ru/catalog/document?id=429809

2. KubanoB A. fl.Ynpasnenue nepconanom opranuzanuu: YueOuuk / Kubano A.f., barkaesa U.A.,
Wsanosckas JI.B.; Ilox pen. Kubanos A.Sl., - 4-e uzn., non. u nepepad. - M.:HUL] UHOPA-M, 2024. 5bC
Znanium. Pexxum moctyna: https://znanium.ru/catalog/document?id=441282

3. Epemun B.U., [llymakos FO.H., XXapukos C.B. YnpaBieHue uenoBedecKUMHU pecypcaMu. YdeOHOe
nocobue. WMzmarenpctBo: HUI[ HMHOPA-M, 2022- 272 c¢. 3BC Znanium. Pexum mocryma:
https://znanium.com/read?id=423038
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ersono | DEJIEPAJIBHOE TOCYJAPCTBEHHOE BIO[IXKETHOE OBPA3OBATEJTbHOE CMK
2 VUPEXIEHVE BBICILIETO OBPA3OBAHVIS PIYTUC
@ «POCCUVICKUU TOCYJAPCTBEHHBIVI YHUBEPCUTET
TRt TYPU3MA " CEPBUCA»
Aucm 19
12 | ApanTanusi 4enoBEYECKUX pecypcoB | 4. bokoBus A.E. MotuBaiusi - OCHOBa yNpaBieHHUS YeJOBEUYECKHMMH pecypcamMu (Teopusi M MpaKTHUKa
— 6 gacoB / 8 yacoB GbOpMUPOBAaHUS MOTHUBHPYIOIIECH OPraHU3allMOHHOW CpeAbl M CO3/IaHUs CIWHOW CHUCTEMBl MOTHBAIIUU
13 | Tekymuii koHTpoab 4 — 12 yacoB / | komnanuun). Monorpadus. Msnarensctso: HUL] MHOPA-M, 2022 — 144 c. OBC Znanium. Pexum nocrymna: .
15 gacoB https://znanium.ru/catalog/document?id=393681
14 | Ilpomexyrounas arrectamus — 4 |5. Conomanmmauna T.O. OpraHusanyoHHas KylbTypa B TaOnMLax, TeCTax, Keicax M cxemax. Yu4eOHo-
yaca / 4 yaca meroanyeckne marepuansl. M.: HUI[ MHOPA-M, 2021 — 395 c¢. OBC Znanium. Pexum nocryma:
https://znanium.com/read?id=398897
Ilepeyenn pecypcoB HH(POPMANIMOHHO-TEJIEKOMMYHUKALMOHHOI ceTH « UHTepHET»
1. XKypuan «YmnpaBineHue MepcoHAIOM M HHTEIUIEKTyalbHBIMU pecypcamu B Poccum» Pexum nocryna:
https://naukaru.ru/ru/nauka/journal/12/view#fresh
2. Xypuan «Pabota u Kapeepa» Pexxum nocryna: https://eac.elpub.ru/jour
3. Kypuan «YnpasneHue nepconaiom» Pexum gocryna: https://www.top-personal.ru/
6 cemecTp
14 | CoBpemeHHbBIE TEHCHIINH B | OcHOBHas JUTEpaTypa
YIPaBJICHUHU yenoeueckuMmu | 1. AcamueB A.M., Bykosuu I'.I'., Ctpoutenesa T.I'. DxoHOMHKA W yIpaBJICHHE YEJIOBEYECKUMU PECYPCAMH:
pecypcamMu — 6 yacoB / 9 gacos/ 9 | yuebnoe mocobme — M.: HUI[ HUHDPA-M, 2024 — 143 c¢. DOBC Znanium. Pexum pocryma:
9JacoB https://znanium.ru/read?id=429809
15 | JlenmoBas  omenka  uenoBedeckux | 2. Kapramosa JI.B. YnpaBnenue uenoBedyeckumu pecypcamu YueOHuK. M3marensctso: HUL MHOPA-M,
pecypcoB — 6 wacoB / 9 uacos/ 9 | 2023- 235 c.- OBC Znanium. Pexxum nocrymna: https://znanium.com/read?id=420687
9acoB 3. Jinpmun A.C. YmpapiieHHe UYelIOBEUYECKHMHU pecypcaMH: T€Opus U INpakTHka. YuyeOHoe mocodue//
16 | Cucrema BO3Harpaxaenus | M3maTenscrso: PUOP, 2024 - 266 C.- 9BbC Znanium. Pexum JOCTYyTIA:
YeNoBeUYECKUX pecypcos — 6 uacos / 9 | https://znanium.ru/catalog/document?id=438565 .
yacos/ 9 yacoB 4. Jleiinexka A.B., becnaibko B.A.YmpaBieHue uenoBedeCKUMH pecypcamu. YueOHuK. M3mgatenbcTBo:
17 | Texymmii kouTpons 1 — 6 uwacos / 9 | [amkos u K, 2023, 388 ¢. - ObC Znanium. Pexum nocryna: https://znanium.ru/catalog/document?id=432121
yacos/ 9 yacoB S. I'ponckuit B.C. VYmpaBneHue uyenoBEYECKUMH pecypcamMH: TEOpHs, NpakTHKa, 3(P(HEKTUBHOCTb.
18 | OpraHmszanmoHHas KyJbTypa H ee Monorpadusa. M.: HzmarensctBo: PUOP, 2023 - 278 c¢. - ObC Znanium. Pexum poctyma:
BIIUSTHUE HA YEIOBEUYECKUE PECYPCHI — https://znanium.com/read?id=400029
6 yacoB / 9 yacos/ 9 yacoB
19 | KoH}uuKTB B OpraHM3aluM M ux | JAONOJIHHTEILHAs JHTEPATypa

ynpasienne — 6 gacoB / 9 gacoB / 9
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ersono | PEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO[IXKETHOE OBPA3OBATEJIBHOE CMK
2 YVYPEXXIEHVE BBICILIETO OBPASOBAHVIS PIYTUC
«POCCUVCKUU TOCYAAPCTBEHHBIV YHUBEPCUTET
TRt TYPU3MA "1 CEPBUCA»
Aucm 20
4acoB 1. AcaiimeB A.M., BykoBuu I'.I'., Crpoutenea T.I. DKOHOMHMKA W yHOpaBICHHUE YEIOBECYECKHUMU
20 | Texymmii koHTpONIb 2 — 6 wacoB / 9 | pecypcamu. YueOHoe mocobue, Uznarensctso: MHOPA-M, 2024, 143 c. OBC Znanium. Pexxum pocrtyma:
yacos/ 9 yacoB https://znanium.ru/catalog/document?id=429809
21 | IIpodeccuonanbHoe o0yuenue | 2. KubanoB A. fl.Ynpapnenue nepconanom opranusanuu: YueOuuk / KubGano A.f., barkaera N.A.,
YEeII0BEUECKUX pecypcoB — 6 uacos / 9 | iBanosckas JI.B.; Ilon pen. Kubanos A.Sl., - 4-¢ usa., non. u nepepad. - M.:HULl UHOPA-M, 2024. 55C
yacor/ 9 yacos Znanium. Pexxum moctyna: https://znanium.ru/catalog/document?id=441282
22 | YupaBienue Kapbepoil M KaIpOBHIM 3. Epemun B.U., lllymakoB FO.H., Xapukos C.B. YmpaBienue denoBedeckKMMH pecypcamu. YdeOHOe
pe3epBOM — 6 yacoB / 9 wyacop/ 9 mocobOuwe. WM3marenbCTBO: HUAIL HUH®DPA-M, 2022- 272 c¢. DOBC Znanium. Pexum Jocryma:
yacoB/ 9 4acoB https://znanium.com/read?id=423038
23 Tekymuii KOHTpoJIb 3 — 6 yacos / 9 4. bokoBusi A.E. MoTuBaius - OCHOBa YIpaBJCHHUs UYEJIOBEUYECKUMHU pecypcamu (TEOpHUsi U MPaKTHKA
4yacos/ 9 4acos (dbopMHpOBaHUS MOTHBHUPYIOLIEH OpraHU3allMOHHON Cpelbl M CO3AAaHUS E€IMHOM CHCTEMbl MOTHUBALUU
24 | AymuT 4YenoBeYeCKHMX pecypcoB — 6 | KOMITAHMM). Mouorpadus. UznarensctBo: HUL] MHOPA-M, 2022 — 144 c. ObC Znanium. Pexum gocryma: .
yacoB / 9 yacos/ 9 4acor https://znanium.ru/catalog/document?id=393681
25 | DddexruBHOCTS yIIpaBiIeHus | o- Conomannauna T.O. OpraHuzalMoHHAs KynbTypa B TaOnMIax, TeCTax, Kelcax M cxeMmax. Yd4eOHO-
4eIOBEUECKHMH  pecypcamu  — 6 | Meronmueckne matepuanel. M.. HUI[ MH®PA-M, 2021 — 395 c. 9bC Znanium. Pexum nocryna:
4acoB / 9 9acos/ 9 4acoB https://znanium.com/read?id=398897
26 | Texymmii koHTpoNb 4 — 12 gacos / 8 Ilepeyenn pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHHKALMOHHOM ceTH « MHTEpHET»
yacos/ 14 4acos 1. XKypran «VYmpaBineHue NEepCcOHAIOM M HMHTEILIEKTyalbHBIMM pecypcamu B Poccum» Pexnm pocryna:
27 | lpomexyTounas arrecramms — 4 | Aips:/naukaru.ru/ru/nauka/journal/12/view#fresh
qaca / 2 qaca / 4 yaca 2. Xypuan «Pabdora u Kapbepa» Pexxum pocrtyma: https://eac.elpub.ru/jour
3. XKypnan «Ynpasnenue nepcoHanom» Pexxum mocryna: https://www.top-personal.ru/
7. ®OH] OLIEHOYHBIX CPEACTB /sl IPOBe/IeHUs TeKyleil U MPOMeKYTOYHOI aTTecTaliy 00y4aloIMXcsl 0 JMCHHILIMHE (MOLY110)
7.1. IlepeyeHb KOMIIETEHIMH ¢ YKa3aHHEM 3TaNoB UX (JOPMHPOBaHHS B IIpolecce 0CBOCHHUsI 00pa30BaTeJbHOH MPOTrPaMMbl
Ne | Unnekc Conepxanue Paznen nucuumuvHel, B pe3ynbraTe u3yueHus pasnena JUCHUIUIMHBI, 00€CIeYHBaIOIIETO
nn | KoMie- KOMIIETEHIINH, o0ecreYnBaroNIUil STarbl (dbopMHpOBaHKE KOMIIETEHIINN, HHIUKATOPA JOCTHXKEHHSI KOMIIETEHIIH
TEHIINH, WHJIUKAaTOpa (dhopMupoBaHHE KOMITETEHIINH, 00y4aroIuics TOIKEH:
WUHIUKATO JOCTHKEHUS MHAUKATOpa TOCTHKEHUS 3HaTh YMETh BIIQ/IETh
pa KOMIIETEHIIUU KOMITETEHIIUH
JOCTUXEH
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2 YYPEXIEHVE BBICIIIETO OBPA3OBAHVST PIYTUC
«POCCUVICKUU TOCYJAPCTBEHHBIVI YHUBEPCUTET
YT TYPU3MA " CEPBUCA»
Aucm 21
us
KOMIIETEH
107051
YK-3 CIOCOOCH OCYIIECTBIISATh COIMATLHOE B3aMMOJICHCTBIE U PEATM30BBIBATh CBOIO POJIb B KOMAHJIE
YK-3.1. - onpenensier | Pazgen 1. OcHOBBI  ympaBleHUS | TEXHOIOTHIO ONPEAECIUTh  CBOK) | HABBIKOM  BBISBIICHUS U
CBOIO poJib B | UEJIOBEYECKUMH PECypCamMmu KOMaH1000pa3oBaHus pojib B  KOMaHJEe, | peaju3alud CBOEH poju B
KoMaHne, ucxons w3 | Pazmen 2. Crparerusi ympaBiieHHsS | KAK METOJ YIPABJICHHS | UCXOJS U3 | KOMaH/IE, ucxons U3
cTpareruu YeJIOBEUECKUMU pecypcaMu COTPYAHUKAMHU B | CTpareruu CTpareruu
coTpynHuuectBa uis | Paznmen 3. [nanupoBanue | opraHu3aLuy, COTPYIHUYECTBA IS | COTPYAHUYECTBA TSt
JIOCTHKECHUS YEJIOBEYECKUX PECYPCOB MOJEIHN KOMAaHJHBIX | JTOCTUKEHHUS JOCTHKCHHS
MIOCTaBJICHHOM 1IeNn Paznen 4. dopMupoBaHue | poseit MIOCTaBJICHHOM WEIH | TOCTaBICHHOM Lieyn
YEJIOBEYECKUX PECYPCOB Opra"u3aluu
YK-3.2. - npu | Pazgen 1. OcHOBBI  ynpaBiieHus | crieiuuky YYUTBIBATH HaBBIKAMU peanusanuu
peanu3auuu CBOEH | YEJIOBEUYECKUMU PECYpCaMU pacmpezienieHus: poyield B | 0COOEHHOCTH CBOEH pOJM B KOMAaHJE;
pom B komaszae | Pazmen 2. Crparerust ymnpaBlieHUs | KOMaH/IE, pPOJIEBYIO | TIOBEJIEHUS  JIPYTUX | COOJIFOACHUS
YYUTBHIBAET YeJI0BEUECKUMU pecypcaMu CTPYKTYpy IEpCOHala | WIEHOB KOMaH/Ibl B | yCTAHOBIEHHBIX HOPM H
0COOEHHOCTH Paznen 3. [lmanupoBanue | opraHu3alu OpraHu3alnu; MpaBUII KOMaHIHOM
MOBEICHUSI  APYIUX | YEIIOBEUECKUX PECYPCOB coOmroaaTh paboThI; MPOSIBIICHUS
YJICHOB KoMmaHel; | Paznen 4. ®opmMUpoOBaHUE YCTaHOBJICHHBIE JUYHOM OTBETCTBEHHOCTH
coOmromaer YEJI0BEYECKUX PECYPCOB HOPMBI U TIpaBHJA | 332 00U pe3ynbTar
YCTaHOBJICHHBIE KOMaHJIHOM padoTHI,
HOpPMBI U I[paBUja HECTHU JTUYHYIO
KOMaHJIHOH  paloTHlI, OTBETCTBEHHOCTh 3a
HECET JINYHYIO oOmruii pe3ynprar
OTBETCTBEHHOCTh  3a
o0Imui pe3ynpraT
YK-3.3. - | Pazmen 2. Crparerust ymnpaBieHUS | TEXHOJIOTUH aHaJIM3UPOBATh HaBBIKAMH aHanu3a
AHAIIU3UPYET YEJI0BEYECKUMU peECypcaMu CaMOOLICHKH, BO3MOXHBIE BO3MOXHBIX IOCJIEICTBUI
BO3MOKHBIE Paznen 4. ®opMUPOBAHUE | CAMOOPTaHU3AIUH, MOCIIEACTBUS JIAYHBIX JEUCTBUI u
MOCJIE/ICTBHSI JIMYHBIX | YEIOBEUECKUX PECYPCOB TUTAHUPOBAHUS PadOTHI | TWYHBIX JIEHCTBUHN W | TNIAHUPOBAHUS CBOMX
NeUCTBUI n | Pazmen 6. Ynpasnenue | aist JIOCTVIKEHHMS | INIAHUPOBATh  CBOM | IEWCTBUM NI JOCTUKEHUS
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«POCCUVCKUU TOCYAAPCTBEHHBIV YHUBEPCUTET
TRt TYPU3MA "1 CEPBUCA»
Aucm 22

IUTAHUPYET CBOM | OPraHU3ALMOHHBIM IIOBE/ICHUEM | 3alaHHOTO pe3ysbTara | ACUCTBUS JUI | 3aJJaHHOTO pe3yNbTara
JeicTBUS JUISL | 4EJIOBEUECKUX PECYpPCOB JIOCTUKEHUS
JOCTHXKECHUS Paznen 7. Pa3Butue uenoBedeckux 3aJaHHOTO
3a/1aHHOT'0 pEe3yJIbTaTa | pECypcoB pe3yJsibrara

YK-6 CHOCOOEH YIpPaBJsATh CBOMM BPEMEHEM, BBICTpaMBaTh U PEATM3OBBIBATh TPACKTOPHUIO CaMOpa3BUTHUS Ha OCHOBE IMPUHLMIIOB 00pa30BaHUS B
TEYEHUE BCEU KU3HU
VYK-6.2. - onpenensier | Paznen 5. Hcnonp3oBanue | Meronbl ¥ (OPMBI | OTIPENENSATh 3a/1a4d | HABBIKAMHU  OpTaHU3aINH
3aJa4d CaMOPA3BUTHUSA | YEJIOBEUYECKHUX pecypcoB Ha | CaMOpa3BUTHS U | CaMOpa3BUTHS U | cOOCTBEHHOMU
u IPEIIPUATHSIIX podeccuoHaIbHOTO po(heCcCHOHANIBHOTO | AESITENbHOCTH, HaBBbIKAMU
npodeccuonansHoro | Paznmen 6. VYupasienue | pocra c LEJIbI0 | POCTa, pacHpenessisl | caMOpa3BUTHUS u
pocra, pacnpenenser | OpraHu3aluOHHbIM IIOBE/ICHUEM | TOCTHKEHUS UX  Ha  JI0Jro-, | npo¢eCCHOHAIBLHOIO
UX Ha J0JIro-, CpeIHE- | YEIOBEUECKUX PECYPCOB [IOCTaBJICHHOW LIEH cpenHe- U | pocTa, HaBbIKaMU
u KpaTkocpounsle | Paznen 7. Pa3BuTue uenoBedeckux KpPaTKOCPOYHbIE OlpecIeHus u
ePUOIbI c | pecypcoB HEPUObI C | peanu3aluuu HEOOXOAUMBIX
000CHOBaHHEM Pa3znen 8. O¢pdexkTuBHOCTH 000CHOBaHHEM pPECYPCOB JUIsl TIOBBILICHUS
aKTyaJIbHOCTH U | yrIpaBiaeHUs YeJI0BEYECKUMU aKTyaJIbHOCTU U | CBOEH KOMIIETEHTHOCTHU
OIIpEACICHUEM pecypcamu OIpEEIICHUEM
HEOOXOINMBIX HEOOXO0IMMBIX
pecypcoB  ansd  HX pecypcoB  mnsd  HX
BBITIOJTHEHUS BBITIOJTHEHUS
VYK-6.3. - onpexnensier | Paznen 5. Hcnons3zoBanue | npuHiunel [lapeto wu | npaBUIBHO HaBBIKAMM  OIPEJCIICHUS
IIPUOPUTETHI YeJI0BEUYECKUX pecypcoB Ha | MaTpuly OH3eHXaydpa | ONpeneisaTh IPUOPUTETOB COOCTBEHHON
cOOCTBEHHOM PEIITPUATHSIIX JUISE OTIpe/IeNIEHUs | IPUOPHUTETHI JeSITeNIbHOCTH,
JESATEIILHOCTH, Pa3znen 6. VYrpasieHue | IpUOPUTETOB COOCTBEHHOM JUYHOCTHOTO DPAa3BUTUSA U
JMYHOCTHOTO OpraHU3alMOHHBIM MOBE/ICHUEM | COOCTBEHHOM JIeSITEIbHOCTH, npodeccnoHanIbHOTO pocTa
pa3BUTHSA U | 4EJIOBEUYECKUX PECYPCOB JIESITEIIBHOCTH, JUYHOCTHOTO
npodeccuonanbHoro | Pazmen 7. Pa3Butue uenoBeuecKuX | JUYHOCTHOTO PA3BUTHUS | Pa3BUTHUSA U
pocra pecypcoB U 1podheccuoHaTbHOro | MPOPECCHOHATBHOTIO

pocra pocra

[K-1 CHOCOOEH MPOEKTUPOBATh OPTraHU3AIMOHHBIE CTPYKTYPHI, YU4aCTBOBAaTh B Pa3pabOTKE CTpATErHil yNpaBiEeHUs YEJIOBEYECKUMH pecypcaMu

OpraHu3alyii, MIaHUPOBATh U OCYHIECTBISATH MEPONIPUSATHS, PACIPENIesITh U A€JIETUPOBaTh MOJIHOMOYHUS C YYETOM JIMYHOM OTBETCTBEHHOCTH
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3a OCYIIECTBJIIEMbIE MEPONIPUSATHUS
IIK-1.2 - npumensier | Pazmen 1. OcCHOBBI ympaBiieHUS | TEOPETHUECKUE IIPUMEHSATH HaBBIKAMU
OCHOBHBIE TEOPUU | YEIIOBEYECKMMH pECYypCaMu IIOJIO)KEHUS OCHOBHBIX | CTPATETUYECKUH M | CTPATETUYECKOTO u
MOTHBALIHH, Pasnen 2. Crparerus ynpaBiaeHHs | KOHUEHIMM yIIpaBlIeHUs | KOMIIETEHTHOCTHBIM | ONEPaTUBHOIO
JUAEPCTBA M BIACTU | YEJIOBEYECKUMU PECypCcaMu YeJI0BEYECKUMHU MIOIXO/IBI K | INIAHUPOBAHUA,
JUIst pewenus | Pazgen 3. [InanupoBaHue | pecypcaMy, KJIIOYEBbIE | YIIPABICHUIO peayiv3allii U KOHTPOJIS
CTPaTErn4eCcKux U | 4EJIOBEUYECKUX PECYPCOB CTpaTeruy YIpPaBJICHUs | YEJIOBEUECKUMU KaJpPOBBIX MEPOIIPUITHH;
OIIepaTUBHBIX Paznen 4. ®opMHUpPOBaHUE | YETIOBEUECKUMHU pecypcamy; HaBbIKaMU pa3paboTKu
YIPaBIEHYECKUX 4eJI0BEYECKUX PECYPCOB pecypcamy; PYKOBOJCTBOBATbCS | MEPOIIPUATUI 10
3a1a4y IIPOLIECCHI JIMJAEPCTBA U | IPUHIUIIAMU MOTHUBHPOBAHUIO u
(bopMHpOBaHHUS BIACTH; | YIIPABJIECHUS CTUMYJIMPOBAHUIO
CUCTEMY Kapbepoi U | IepcoHaJla OpraHu3aluy;
BO3HArpaXaACHUs KaJpOBBIM HaBbIKaMU OLICHKHU
YeJI0BEYECKUX pe3epBoM; 3¢ heKTUBHOCTH
pECYpPCOB. OLICHUTH yIpaBICHUS
OpraHU3alMOHHYIO YeJI0BEYECKUMU
KyIbTYpy W €€ | PECypCaMHu.
BIIUSTHUE Ha
4eJI0BEUYECKHE
pecypchl.
I1K-1.3 - | Pazgen 4. @dopMupoBaHUE | OCHOBBI pa3pabOTKU U | IPUMEHSTh Ha | HaBbIKaMH OLICHKHU
OCYIIECTBIISIET YeJI0BEYECKHX PECYPCOB BHEJpEHUs TpeOOBaHMM | MPaKTUKE KPUTEPHUM | CUCTEMBI JEJIOBBIX CBS3el
pacnpezneneHue Pasnen 7. Pa3BuTme uenoBeyecKkux | K JOJDKHOCTSAM, | mooopa M | M B3aUMOOTHOLICHHUH B
MOJIHOMOYHI U | pecypcoB KpUTEpUEB MOoA00pa M | pacCTaHOBKHU OpraHu3aluu u ee
OTBETCTBEHHOCTH Ha paccTaHOBKH NIEPCOHAIIA; NOJIpa3IeJICHUsAX Ha
OCHOBE ux NepCcoHaa; OTIPEeINATh OCHOBE JIeJIETUPOBAHUS
JIEJIETUPOBAHUS CHocoOBl TIOJTOTOBKU M | CUJIbHBIE  CTOPOHBI | IIOJTHOMOYMHA "
MEePEToArOTOBKU MIpEeTeHIeHTa Ha | OTBETCTBEHHOCTH.
PYKOBOZSAIINX KapOB. | JOJKHOCTH C YYETOM
pacnpezeneHus
ITOJIHOMOYM I U
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7.2. Onucanue mnokasarejeil W KpPUTepHeB OLEHMBAHUSA KOMIIETEHHHIl Ha Pa3HbIX 3Tanax UX (OPMHMPOBAHHUA, ONHMCAHUE IIKAJ

OINCHUBaAHUSA

IHoka3zarennb . JTan ocBOeHHUs
Pe3yabTaT 00yueHus 10 JUCUMILIIMHE Kpurepuii oueHuBanust
OlLlCHUBAHWS KOMIIeTEeHIIUH
3HaHME TEXHOJIOTMH KOMAaHI000pa30BaHMs Kak CTyaeHT JEeMOHCTpPUpPYET 3HAHUE TEXHOJOTMHU | 3aKpeIieHue
METO/I YIIPaBJICHUSI COTPYAHUKAMU B OPTaHU3AIINH, KOMaHJ000pa30BaHUsl KaK METOJ|  YIPaBJICHHUS | CIOCOOHOCTH
MO/JIEIH KOMaHIHBIX poreii; creruQpuKu COTPYIHUKAMU B OpPTaHH3AI[MH, MOJEIA KOMaHIHBIX | OMPEIENATh CBOIO POJb B
pacnpenesieHuss pojed B KOMaHJEe, pOJIEBOU poiieii; crneunpUKH  pacupenesieHus poJied B | KOMaHJe, UCXOIsd U3
CTPYKTYphI NE€pCOHAJIa OpPraHU3allK; TEXHOJOTUU KOMaHjie, pOJIEBOIA CTPYKTYPBI NepcoHana | cTpaTeruu
CaMOOILICHKH, CaMoOOpraHu3alvuv, IJIaHUPOBaHUS OpraHu3alnu, TEXHOJIOI'NHN CaMOOILICHKH, | COTPYAHUYCCTBA JJIA
paboThI U JOCTUKEHHS 33/IaHHOTO pe3yibTara. CaMOOpraHu3alliy, TIUIAHUPOBAaHUS pabOThl Uil | JOCTH)KCHUS
JIOCTHKEHUS 33JIaHHOTO PE3yJIbTaTa. MOCTaBJICHHOM 1eJu;
OpU peanu3ali CBOEH
Pemienue tecToBbIX
YMeHune ompenenuTh CBOIO pPOJb B KOMaHIE, CTyaeHT JEMOHCTPUPYET YMEHHE OMPENEIUTh CBOIO | POJIH B KOMaH/1e

UCXONsl W3 CTPaTerudl  COTPYAHHMYECTBA IS
JOCTUXCHUSA IIOCTaBJICHHOU e OpFaHI/ISaHI/II/I;
YYUTHIBATh ~ OCOOCHHOCTH  TOBEACHUS  JAPYTHX
YJICHOB KOMaHJbl B OpraHU3alMu; COOJI0aTh
YCTAHOBJICHHBIE HOPMBI M TIpaBWJIa KOMAaHJIHOU
pa6OTI)I, HECTU JIMYHYKO OTBCTCTBCHHOCTHL 3a
oOmmMi pe3ysbTaT; aHAIM3UPOBATh BO3MOXKHBIC
IIOCJICACTBUS JIUYHBIX )ICI\/JICTBI/II\/'I U IUIAaHUPOBATH
CBOM JICHCTBHSI I JIOCTH)KCHHUS 3aJJaHHOTO
pe3ynbraTa.

Brnanenue HaBBIKOM BBIABICHUS W peaau3alluu
CBOCH pOJM B KOMaHJE, HMCXOI W3 CTPaTEruu
COTPYIHHYECTBA MJI1 HOCTHKEHHUSI IOCTaBICHHOMN
L€JIM; HAaBBbIKAMHM peajgu3alliid CBOEH pOJIU B

3alaHUI; PEIICHUE
CUTYallMOHHBIX/TIPAKTH
YeCcKHX 3ajad4,
MMOATOTOBKA U
BBIITIOJIHCHUEC
IPYIIIOBBIX IPOEKTOB

poib B KOMaHAE, MCXOAs W3  CTpaTeruu
COTPYIHUYECTBA I JOCTHUKEHHS TMOCTABICHHON
[eMH  OpraHu3allud; YYUTHIBaTh  OCOOCHHOCTH
MOBEJICHUS IPYTUX YJICHOB KOMAaH/Ibl B OpTaHU3allHH;
coONrofaTh yCTAaHOBJIIGHHBIE HOPMBI W  TpaBuia
KOMaHIHOM paboTHI, HECTH JINYHYIO
OTBETCTBEHHOCTh 3a o0IHiA pe3yJbTar;
AHaJIM3UPOBATh BO3MOXHBIE TMOCIEACTBUS JIMYHBIX
JIEUCTBUA W IUIAHUPOBATh CBOU JCUCTBUSA IS
JIOCTHKEHUS 3aIaHHOTO PE3YJIbTaTa.

CTyneHT  JEMOHCTPUPYET  BIIAJICHUE  HABBIKOM
BBIBJIEHUS U PEalu3alid CBOEU POJIM B KOMAaHJE,
UCXOAs W3  CTpaTerMv  COTPYIHUYECTBA  JJIS
JIOCTMKEHUSI ~ NIOCTABJICHHOW  LI€JIM;  HaBBIKAMU

YUYUTBIBATDH 0COOEHHOCTH

IIOBEAECHUA JIpyrux
YJIEHOB KOMAaH/IBI;
co0JIro1aTh

YCTaHOBJICHHBIE HOPMBI
U TpaBWIA KOMaHJIHOMN
paboThl, HECET JUYHYIO

OTBETCTBEHHOCTh 3a
o0mumi pe3ynbTar;
aHaJIM3UPOBAThH
BO3MOYKHBIE
MOCJENCTBUS  JIMYHBIX
JEUCTBUM W IUIAHUPYET
CBOM  JEUCTBHA  JUIA

JOCTHXKCHHA 3aJaHHOI'O
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KOMaHJIe; COOJIOJICHUS YCTAHOBJEHHBIX HOPM H peanu3alui CBOCH poJiM B KOMaHJE, COOJIIOJICHHMs | pe3yJsibTara.
NpaBuU KOMaHIHON paOOThI; MPOSBICHUS JTUYHOU YCTaHOBJICHHBIX HOPM U TMPaBUI KOMaHJIHON pabOTHI;
OTBETCTBEHHOCTH 3a OOIIUI Pe3ysIbTaT, HaBbIKAMU MIPOSIBJICHUSI JIMYHOM OTBETCTBEHHOCTH 3a OOIIWI
aHajgn3a  BO3MOXKHBIX  HOCJEACTBHM  JIMYHBIX pe3ynbTaT;  HaBBIKAMHM  aHAJIM3a  BO3MOXKHBIX
JNCUCTBUUA W TUJIAHUPOBAHUS CBOMX JEWUCTBUU IS MOCJEACTBUIN JIMYHBIX JACHCTBUN U TIUIAHUPOBAHMUS
JOCTHOKCHHS 3aJJaHHOTO Pe3yJIbTara. CBOMX JEWCTBUHM I JOCTHOKEHHS 3aJaHHOIO
pe3ynbTaTa.
3HaHne MeETOJOoB W (GopM caMOpasBUTHI U Pemrenne TecTOBBIX CTyneHT NEeMOHCTPUPYET 3HAHHWE METOJoB U (opm | 3akperuicHue
MPO(ECCHOHAIBHOTO POCTa C ILEIbI0 JOCTHKCHUS 3a/laHUi; pEIICHUE CcaMOpPa3BUTHSI U TPO(PECCHOHATILHOTO POCTa C IENIbI0 | CIIOCOOHOCTH
MOCTABJICHHOW IIe7W; TUpHHOHUIOB [lapero ¥ | CUTyallMOHHBIX/TPAKTH | IOCTMOKEHUS TIOCTAaBJICHHOW IIEJHM; IPHHIIMIIOB | ONPEICISTh 3aJa4u
MaTpulbpl  OW3eHxay’pa i ONpeAesICHUs YyecKHuX 3ajad, [TapeTo m maTpuubl Dii3eHXay3pa sl ONpPENeSeHUs | caMOpa3BUTHUSA H
MIPUOPUTETOB CcOOCTBEHHOIT JIeSITENLHOCTH, MOATOTOBKA U MIPUOPUTETOB cOOCTBEHHOM JESTEIIbHOCTH, | MPO(ECCHOHATBHOTO
JUYHOCTHOTO Pa3BUTUA U MNPOPeCcCHOHATHHOTO BBITIOJIHEHHE JUYHOCTHOTO Pa3BUTUS W MPOPECCHOHAIBHOTO | POCTa, PACIPEICIATh UX
pocra. TPYIIOBBIX MPOEKTOB | POCTA. Ha J0JITO-, CpeAHe- |
KpPaTKOCPOYHbIE
YMeHne omnpeaensaTh 3aJayd  CaMOpa3BUTHSA U MIePHOJIbI c
npo(hecCHOHANBFHOTO POCTa, pachlpeienss HX Ha CTyneHT JEeMOHCTpUpPYET YMEHHE OMpelnessaTh | 000CHOBaHUEM
JIOJITO-, CPEIHE- U KPATKOCPOUHBIC TEPHOIBI C 3a/1auyu CaMOpPa3BUTHs M TIPO(PECCHOHATBLHOTO POCTa, | aKTYaIbHOCTH u
000CHOBaHHEM aKTYalbHOCTH U ONpEICICHUEM pacnpenenss MX  Ha  JOArO-, CpEeAHE- U | ONpeleJeHUuEM
HEOOXOJMMBIX PECYPCOB JUIsI WX BBIMOJHEHUS; KpPaTKOCPOYHbBIE MIePHOJIbI c 000CHOBaHHEM | HEOOXOUMBIX PECYpCOB
MPABUIILHO OMPEAENSATh MPUOPUTETH COOCTBEHHOMN aKTyaJlbHOCTU W  OMNpEAeNICHUEM HEOOXOAMMBIX | ANl WX  BBINOJHEHUS;
JEeSITENLHOCTH, JIMYHOCTHOT'O pa3BUTHS u pecypcoB  IUIi WX  BBINOJHEHWS;  TPABUJIIBHO | OMPENETSATh PUOPUTETHI
npo(hecCHOHANBLHOTO POCTa. ONpEeNENATh MIPUOPUTETHI COOCTBEHHOH | COOCTBEHHOM
JEeSITENBLHOCTH, JIMYHOCTHOTO pa3BUTHS U | IeITEeIbHOCTH,
Brnagenne HaBbIKAMU OpraHu3aldd COOCTBEHHOMN po(hecCHOHABLHOTO POCTa. JUYHOCTHOTO  Pa3BUTH
NEeATeTbHOCTH, HABBIKAMH  CAaMOPA3BUTHUSA U u  npodheccuoHaTLHOTO
npodheccCHOHATEHOTO pocra, HaBBIKAaMH CTyaeHT JeMOHCTpUpPYET BJIaJCHUE HaBBIKAMH | pOCTA.
OTpeNeNICHUsI W  peau3alui  HEOO0XOIUMBIX OpraHu3aIu CcOOCTBEHHOM JIeSITENBLHOCTH,

PECYPCOB IJid MMOBBIIICHUA CBOEM KOMIIETEHTHOCTH,
HaBBIKaMU OIPECACIICHUA IMIPHUOPUTETOB
COOCTBEHHOM ACATCIIbHOCTH, JIJUMYHOCTHOTI'O

HaBbIKaMU CaMOpPAa3BUTHA U HpO(bCCCI/IOHaJ'IBHOTO
pocTta, HaABBIKAMHM OIPCACICHUA W pcalln3allrn
HCO6XOIII/IMLIX pPECypCOB Jid TMOBBIIICHUA CBOEH
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Pa3BUTHA U HpO(bCCCI/IOHaJ'IBHOFO pocTa. KOMIIECTCHTHOCTH, HaBbIKaMH OIpCACIICHUA
IIPUOPUTETOB cOOCTBEHHOM JIEeATENbHOCTH,

JUYHOCTHOTO Pa3BUTUS H  NPO(PECCHOHATHHOTO
pocTa.

3HaHUE TEOPETUYECKUX MOJIOKEHUM

OCHOBHBIX Pemenne TecToBBIX

KOHIISIIITHI YIIpaBJICHHUA YCIOBCUYCCKNMHU 3aﬂaHHfI; pemIcHuc
pecypcamMu, KIIFOYCBBIX CTpaTeFI/Iﬁ YIIPpaBJICHU A CI/ITyaHI/IOHHbIX/HpaKTI/I
YCJIOBCUYCCKUMU peCypCaMu; IMPOLCCCOB JIMACPCTBA YCCKHUX 3a1a4,

n (bOpMI/IpOBaHI/IH BJIaCTH, CHUCTCMbI IoAroToBKa U
BO3HArpaXXJa€Husgd 4YCJIOBCUYCCKUX PCCYypCOB; OCHOB BBITIOJIHCHUC

pa3paboTKu ¥ BHeApeHHs  TpeOOBaHWW K | TPYIMIOBBIX POEKTOB

AOJDKHOCTAM, KPUTCPUCB n0a60pa U paCCTaHOBKHU
nepcoHala; croco0oB IIOATOTOBKH u

IIEPENOArOTOBKH PYKOBOISAIIUX KaJPOB.

YMenue [IPUMEHSATH CTpPaTeTHYECKUI 51
KOMIIETEHTHOCTHBI  NOAXOAbl K  YIPaBICHUIO
YEJIOBEUYECKUMHU PECYpCaMH; PYKOBOICTBOBATHCS

NPUHIUIIAMU YIIPABJIEHUSI Kapbepo u

pe3epBOM; OLIEHUTh OPraHNU3alMOHHYIO KYJIbTYPY U
€€ BIMSHHUE Ha YEJIOBEUECKHUE PECYPCHI; IPUMEHSATh
Ha NpPaKTHKE KPUTEpUU M0J00pa M pacCTaHOBKHU

epcoHala; OIIPECACIIATH CHUJIBHBIC
MPETCHACHTA Ha JOJIXKHOCTD C

pacipeaciCHus MOJHOMOYHM U OTBETCTBEHHOCTH.

BHaJIeHI/Ie HaBBIKaMU CTPAaTCTUYCCKOro n
OINICPATUBHOI'O  ILJIAHUPOBAHUA, pCaiM3allul U

KOHTPOJIA KaJpOBBIX MEPOIPUATHH;

pa3pa60TI<1/1 MepOHpI/IHTI/Iﬁ 110 MOTUBHPOBAHHIO U

KaZIpOBbIM

CTOPOHBI
Y4EeTOM

HaBBIKaMH

CTyIeHT IEeMOHCTPUPYET 3HAHHE TEOPETUYECKUX
IIOJIOKEHUM OCHOBHBIX KOHILICIIMN  YIPaBICHUS
YeJI0BEYECKMMH PECYpCaMH, KIIIOUEBBIX CTpaTeruil
YIPAaBIEHUS YEJI0OBEYECKUMH PECYPCaMu; IIPOLIECCOB
auznepcTBa U (OPMHUPOBAHUS BJIACTH; CUCTEMBI
BO3HArPaXJCHHUA 4YEJIOBEYECKUX PECYPCOB; OCHOB
pa3paboTKHu ¥ BHeApeHHs  TpeOoBaHUM K
JOJKHOCTSIM, KpPUTEpUEB M0A00pa M PpPacCTaHOBKHU
IIEPCOHAIIA; Croco0oB IIOATOTOBKH "
[IEPENOATrOTOBKH PYKOBOIAIINX KaJIPOB.

CTyleHT JEeMOHCTpUpPYET yMEHHE IPUMEHSTh
CTPAaTErMueCKUii U KOMIIETEHTHOCTHBIA MOIXOIBI K
YIpaBICHUIO YeJI0BEYECKUMU pecypcamu;
PYKOBOJICTBOBATbCA  NPUHLUIIAMU  YIPABICHUSA
Kappepol M  KagpOBbIM  pE3E€pPBOM;  OLIEHUTh
OpPraHM3allMOHHYI0 KYJIbTYPY M €€ BIMSIHHME Ha
YeJIOBEYECKHE PECYpChl; NPUMEHATh Ha MPAKTHKE
KpUTEpUM T1oA0Opa M PACCTAaHOBKH IIEPCOHANA;
ONpEENATh CHJIbHBIE CTOPOHBI NpPETEHJEHTa Ha
JOJIKHOCTB € YYETOM PaclpeAeseHus IOJIHOMOYUN U
OTBETCTBEHHOCTH.

CTyleHT JEeMOHCTpHpYeT BIaJieHHE HaBbIKAMH
CTPAaTErMuecKkoro M OINEPAaTUBHOTO IUIAHUPOBAHUA,
peanu3aluy U KOHTPOJISI KaJpPOBBIX MEPOIPUATHH;
HaBbIKaMU pa3paboTKu MEPONPUATHH 110

3akperuieHue
CIIOCOOHOCTH
IPUMEHATh  OCHOBHBIE
TEOPHUH MOTHBAIIHH,
JUAEPCTBA U BIACTH IS
perieHus

CTpPaTErMYECKUX u
ONEpaTHUBHBIX
YIPABICHUYECKUX 3aJay;
OCYILIECTBIIATh
pacrpeeneHue
TTOJTHOMOYHH u
OTBETCTBEHHOCTU Ha
OCHOBE 150:4
JIETIETUPOBAHUS.
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CTUMYJUPOBAHUIO nepcoHazia OpraHu3allnu;
HaBBIKAMU OICHKH 3S(P(PEKTUBHOCTH YIPaBICHUS
YEJIOBEYECKUMU pPECypCaMH; HaBbIKAMHU OLICHKHU
CHCTEMEBI JICIOBBIX CBS3€H M B3aMMOOTHOIICHUI B
OpraHu3alMi M €€ MOJPa3/CICHUsIX Ha OCHOBE
JIeJIeTUPOBAHUS TTOJTHOMOYHI M OTBETCTBEHHOCTH.

MOTHBHPOBAaHHIO M CTHMYJIHPOBAHHUIO TIEPCOHANA
OpraHu3allii; HaBbIKAMH OIICHKH 3(P(PEKTUBHOCTH
YIIPaBJICHUS YEIOBEYECKUMH PECYypCaMH; HABBIKAMH
OLICHKHU CHCTEMBI JIETTOBBIX cBsize u
B3aUMOOTHOIIEHWH B OpraHu3alMd H e
HOJpa3feiCHUsIX ~ Ha  OCHOBE  JEJIETHPOBAHMUS
HOJTHOMOYHI1 U OTBETCTBEHHOCTH.
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Kpurepun 1 mkajia onieHUBaHUS OCBOECHUS 3TANOB KOMIIETEHUM HA POMEKYTOYHOM

[lopsanok, kputepuu u

aTrrecranmum
oIKajla OLCHHMBAaHUsA OCBOCHHA OTaIllOB KOMIICTCHIIUA Ha

IPOMEXYTOUHOU aTTeCTAllMd OMNpEAETSeTCS B COOTBETCTBHM C lloNokKeHHMEM O IMPOBEICHUU
TEKYIIEro KOHTPOJIS YCHEBAEMOCTH M IPOMEXYTOUYHOW aTTecTalMyd OOydYaroImuxcsi 10
o0pa3oBaTeNbHBIM IpPOTpaMMaM BBICHIETO O0pa3oBaHHsl — MporpamMmaM OakajaBpuaTta,

mporpaMMaM  MarucTparyphl,

peanusyeMbiM 1o ¢eAepalbHbIM  TOCYJAapPCTBEHHBIM

obpazoBarenbubiM cTangaptam B DI'bOY BO «PI'VTUC.

Buanl CpeaACTB OICHUBaAHMS, IPUMCHACMBIX IIPU IIPOBECACHUHN TEKYIIECI0 KOHTPOJISA A
IIKAJbl O€HKHU YPOBHSA 3HaHI/Iﬁ, yMeHI/Iﬁ U HABBIKOB IPH BBINMOJHECHHUHU OTAC/IbHBIX (l)OpM

TEKYLIECIr0 KOHTPOJIsA

Cpeocmeso oyenusanusi — mecmogule 3a0aHUs.
Illkana omeHKH YPOBHSI 3HAHWIi, YMEHHIl W HABBIKOB NPH PelIEHHH TeCTOBBIX

3aaHUHI
Kpurepun oneHku OLICHKA

9 — 10 6aynos, eciu (90 —100)% npaBUITBHBIX
OTBETOB

BBITNIOJIHEHO BEPHO 3aJJaHUi 7 — 8 6amnos, eciu (70 — 89)% npaBUIIBHBIX
OTBETOB
5 — 6 6amnos, ecnu (50 — 69)% mnpaBUIBHBIX
OTBETOB
0 — 4 Oamna, ecmu MeHee 50% mpPaBUIBHBIX
OTBETOB

Cpedcmeo oyenusanus — pewienue npakmuyeckoul | cumyayuonnou 3adayu
IIlkana OuWEHKH YPOBHS 3HAHMIH, YMEHMH W HABBLIKOB IIPH PeELICHUHM KeHCoB
(CHTYaMOHHBIX, IPAKTHYECKHUX 32/1a4)

IIpenen JUINTEIBHOCTU
KOHTPOJIS

30 MuH.

Kpurepun oneHkun

— ObLIO Cc(HOPMYIMPOBAHO U MPOAHATUZUPOBAHO OOJIBLIIMHCTBO
po0JieM, 3aJI0’KEHHBIX B Keiice (3a1aue);

— ObUIM TIPOJAEMOHCTPUPOBAHBI aJIEeKBaTHbIE AHAIUTHUECKUE
METO/Ibl TIPU paboTe ¢ HHPOpMaIIHEi;

— OBUIM  HCHOJB30BAHbI  JIOTIOJIHUTEIbHBIE  HMCTOYHHUKH
nH(popManuu I peleHus Keica (3a1a4n);

— OBLIH BBITIOJHEHBI BCE HEOOXOIMMBIE pacueThl;

— TMOATOTOBJEHHBbIE B XOJE pELIEHUs Keiica JTOKyMEHTbI
COOTBETCTBYIOT TpeOOBaHUSIM K HHUM IO CMBICIY U
COJIEPKaHUIO;

— BBIBOJIbI 00OCHOBAHBI, APTYMEHTHI BECOMBI;

— clieJaHbl COOCTBEHHBIE BBIBOJIbI, KOTOPbIE OTJIMYAIOT JAHHOE
pelIeHre Kelca OT IPYTUX PEIICHUN

Tlokazarenu olleHKHA

max 10 6amtoB

9 — 10 GayutoB

TMIOJIHBIN, 0OOCHOBAHHBIN OTBET ¢ MPUMEHEHHEM HEOOXOMMBIX
HCTOYHHUKOB

7 — 8 0ayu1oB

HEMOJHLIA OTBET B 3aBUCHMOCTH OT MMPAaBUJIBHOCTU U IMOJIHOTBI
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OTBCTA.

- He OBbLTH BBITIOJHEHBI BCE HEOOXOIMMBIE PACUEThI;
- He Obul0 CcPOPMYIMPOBAHO U  IPOAHATIU3HPOBAHO
OOJIBITMHCTBO MPO0JIEM, 3aJI0’)KEHHBIX B KeHcCe;

5 — 6 6autoB

HETIOJIHBIN OTBET B 3aBUCUMOCTH OT NPABMJIBHOCTU M TIOJHOTHI
OTBeTa:

- He OBLIM ITPOJEMOHCTPHPOBAHBI aJICKBaTHBIC aHATUTHYCCKHE
METOBI TpU paboTe ¢ HHPpOopMaIuei;

- He OBUIM TOATOTOBJIEHHBIE B XOJA€ pEHICHUS Keiica
JOKYMEHTBI, KOTOPBIE COOTBETCTBYIOT TPEOOBaHUSAM K HUM IO
CMBICITY M COJICPIKaHHIO;

- He OBLIHM ClIeaHbl COOCTBEHHBIE BBIBO/IBI, KOTOPBIE OTIMYAIOT
JaHHOE pEIlICHHE Keica OT PYruX peleHu

0-4 6ayuta

HETIOHBIA OTBET B 3aBUCUMOCTHU OT MPABUIBLHOCTH U MOJHOTHI
OTBeTA:

- HA4YaToO BBITIOJIHEHUE 3aJ]aHUs, HO OKOHYATEJIbHOI'O BapHaHTa
BBITIOJTHEHUS HET;

- cHryamus pa3oOpaHa IMOBEPXHOCTHO, HET KOHKPETHBIX
BBHIBOJIOB U pEKOMEHJAllMii, He Ha BCE BOIPOCH K
CUTYAIIMOHHOM 3aJ1aye JaHbl OTBETHI.

Cpeocmeo oyeHusanus — 6bINOIHEHUE U 3AUWUMA 2PYRNOBO20 NPOEKMA
IIIxaja oueHKH YPOBHA 3HAHUN, YMEHHH U HABBLIKOB IIPH BBLINOJHEHUH IPYNIIOBOIO

NpOeKTa

IIpenen
KOHTPOJIA

JJIIUTCIIBHOCTHU

30 MuH.

Kpurepun onenku

— ObUIO CHOPMYIHPOBAHO M NMPOAHATU3UPOBAHO OOJBIIMHCTBO
po0JieM, 3aJI0KEHHBIX B MPOEKTE;

— OBUTM TNPOJEMOHCTPUPOBAHBI aJIeKBaTHbIE AaHAIUTUYECKHE
METO/IbI ITpH paboTe ¢ UH(pOpMalLHei;

— OBUIM  HCIIONIB30BaHbl  JIOMOJHUTEIbHbIE
uH(pOpMaLKU AJIs peaJnu3aluy TPYIIOBOro MPoeKTa;
— OBLTU BBIIIOJHEHBI BCE HEOOXOIUMBIE PAaCUeThl;

— TIOATOTOBJICHHBIE B XOJI€ BBITIOJHEHUE IPOEKTa JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHUSAM K HUM IO CMBICITY U COJIEPIKaHUIO;
— BBIBOJIBI 00OCHOBAHBI, APTYMEHTHI BECOMBI;

— clielaHbl COOCTBEHHBIE BBIBOJIbI, BBISBJICHBI HEJOCTaTKH MU
NPEJUIO’KEHBI TPAKTUIECKHE PEKOMEH IAIHH

HCTOYHUKH

ITokazaTenu oLiEHKU

max 15 GaiuioB

0 6amtoB IPOEKT He OJTOTOBJIEH;
1-2 Gamra MMOATOTOBJICH, HO TEMa PAaCKPHITA HE TTOJHOCTHIO;
3-4 banna IPOEKT MOJTrOTOBJIEH, HO COJAEPKUT OLIMOKM M HETOYHOCTH
($OpMyIHUPOBOK;
5-7 6amioB IPOEKT MOATOTOBIIEH, HO HE IOCTATOYEH N0 00bEMY;,
8-10 6amnoB MIPOEKT MOJATOTOBJIEH, HO OTCYTCTBYET IPE3eHTAlINS,
11-12 6annos IIPOCKT TOJAIOTOBJIEH, TEKCTOBas 4YacTb COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO IPE3EHTALIMS YCIOBHA,
13-15 0amnoB Bce TpeOOBaHWA COOJIONEHBI, MPE3CHTAlUs  TOJHOCTHIO
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| packpbIBaeT TeMy poeKTa.

Buabl cpeacTB ouneHUBaHHMS, NPUMEHsieMbIX NpPH IMPOBeJIeHHH IPOMEKYTOUYHOM
aTTeCTAUMHU M LIKAJbI OLEHKN YPOBHSI 3HAHU I, YMEHUIl U HABBIKOB NIPH UX BbINOJIHEHHH
Cpeocmeo oyenusanus - TECTUPOBAHUE + PEIICHUE MPAKTUYECKUX 3a/IlaHUI
Ikana oneHKN yPOBHS 3HAHM A, YMEHHI1 U HABBIKOB NP NPOBEACHUHU
NMPOMEKYTOYHOM aTTecTalluu

Onenka Kpurepuu onennBanus ITokazarenu olieHUBaHUsA
— 90 —100 % mnpaBUIBHBIX OTBETOB Ha | — OOydarOIIUKCA MOKa3bIBaCT
TECTOBBIE 3a1aHU; BCECTOPOHHHE M TIyOOKHE 3HAHUSA
3ager — IPAKTAYECKOE 3aJaHUE€ BBIIOJIHEHO | IPOrPaMMHOIO MaTepuaia,
MIPaBWIbHO, NPUMEHEH BEPHBIA QJITOPUTM | — 3HAHUE OCHOBHOM 5
peueHus; JOTIOJIHUTEIBbHOM JINTEPaTypHl;
—  IPOAEMOHCTPUPOBAHO YCBOCHUE paHEEe | — YBEPEHHO OpPUEHTUPYETCS B
W3YYEHHBIX COIYTCTBYIOIIUX BOIPOCOB, | MPOOIEMHBIX CUTYAIHSIX;
C(bOpMI/IpOBaHHOCTI) 154 yCTOf/'I‘{I/IBOCTI) — JEMOHCTPHUPYET CITOCOOHOCTH
KOMIIETEHIINM, YMEHUN U HABBIKOB. MPAUMEHATh TEOPETUYECKUE 3HAHUS
JUISL QHAJIA3a [TPAKTUYECKUX CUTYalUH,
JleyaTh [IpaBUIbHBIC BBIBOJBI,
HPOSIBIISIET TBOPYECKUE CIIOCOOHOCTU
B I[IOHMMAaHUM,  U3JIOKEHUU U
UCIIOJIb30BaHUH [IPOrPaMMHOI0
MaTepHaa,;
— MOATBEPKIACT IIOJIHOE OCBOCHHE
KOMIIETEHIINH, [IPEyCMOTPEHHBIX
IpOrpaMMOn
— 70 —89 % mnpaBUIbHBIX OTBETOB Ha | — OOy4aromuiics [TOKa3bIBAET
TECTOBBIE 3a1aHUS,; IIOJTHOE 3HaHUE [IPOrPaMMHOI0
— IIPaKTHYECKOE 3aJaHWe BBINOJHEHO | MaTepuana, OCHOBHOM
3aqer NPaBUIBHO, MPHUMEHEH BEPHBIA AITOPUTM | HAOIOIHUTEIBHOM JINTEPATYPHI,
pelienus. —  IIPaBUJIBHO MIPUMEHSET
TEOPETUYECKUE ITOIOKEHUSA K OLIEHKE
MPAaKTUYECKUX CUTYyaLUI;
—  JIEMOHCTpPUPYET XOpOIINN
YpPOBEHb OCBOEHUsS Marepualla U B
LIEJIOM  TIOATBEPXKIAET  OCBOCHUE
KOMIIETEHIINH, PELyCMOTPEHHBIX
MIPOrpamMMOoil.
— 50 —69 % mnpaBWIBHBIX OTBETOB Ha | — OOydYaroLIuiics [IOKA3bIBAET
TECTOBBIE 3a1aHU,; 3HaHME€ OCHOBHOIO Marepuaia B
— TPAaKTHYECKOE 3aJIaHUE BBINIOJHEHO B | 00bEME, HE00X0IMMOM JUTS
3aqer [EJIOM IIPaBUIILHO, HO €CTh | IPEACTOALEH npodeccnoHanbHOM
HECYILIECTBEHHBIE HEJOCTATKY, JIeATENbHOCTH;
— IIpY HETIOJIHOM 3HAHUU TEOPETUYECKOro | — HE B MIOJIHOM Mepe
Marepuaja  BBIABIEHA  HEIOCTAaTO4YHasA | AEMOHCTPUPYET CIIOCOOHOCTh
c(OpPMUPOBAHHOCTh KOMIIETCHIINA, YMEHHUH | IPUMEHATh TCOPETHYCCKHE 3HAHHS
Y HABBIKOB, CTYJACHT HE MOXXET IPUMEHUTE | A aHanusa MPAKTUICCKUX
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TEOPHUIO B HOBOW CUTYalIHH. CUTYallU;
—  TOJTBEpPXIAcT OCBOEHUE
KOMITETECHIIHH, PETyCMOTPEHHBIX
IporpamMmon Ha MUHHUMAJIBHO
JIOITYCTUMOM YpPOBHE.
— MeHee 50% mnpaBUIBHBIX OTBETOB Ha | — OOy4arouuiics HMEET

He3avueT

TECTOBBIE 3aJaHUS;

— HAuaTo BBINOJHEHUE 3aJaHusA, HO
OKOHYATEJIbHOrO0 BapHaHTa BBINOJHEHUS
HET W PaKTUYECKOE 3a/1aHue
BBITIOJIHEHO;

— He cpOopMHUpPOBaHBI
YMEHUS U HaBBIKH.

KOMIICTCHIINH,

CYIICCTBCHHBIC HpO6CJIBI B 3HAHMHAX
OCHOBHOTI'O y‘-ICGHOI‘O Marcpuajia 110
JUCHUITIIINHE,

— HE  TIOATBEPXKIAET  OCBOCHHE
KOMITETEHIIHH, PETyCMOTPEHHBIX
MPOTPaMMOi.

Cpeocmeo oyenuganuss - yCTHBIA OMPOC + TECTUPOBAHHME + BBIMOJHEHUE MPAKTUYECKUX
3aJjaHul/pellieHre CUTYallMOHHBIX 3a7a4
Ikana oneHKN YPOBHS 3HAHM, YMeHHIi U HABBIKOB NP NPOBeIeHUMN

NMPOMEKYTOYHOM ATTeCTAlUN

Orenka

Kpurepuu onieHuBanus

Tloka3zarenu olleHUBaHUS

«5»

—  TOJIHO PacKpbITO coJiep>KaHue
MaTepuana;

— MaTepual HM3JIOKEH TPaMOTHO, B
OnpeAeIeHHON JIOTUYECKOU
MOCJIEI0BATEIbHOCTH;

—  IPOJIEMOHCTPUPOBAHO CHUCTEMHOE H
ri1yookoe 3HAHHE MIPOTPAMMHOTO
MaTepuana;

- TOYHO UCIIOJB3YCTCA TCPMHUHOJIOTHA,

— TII0Ka3aHO YMEHHE WJUIIOCTPUPOBATH
TEOPETUYECKHE MOJIOKEHHUSI KOHKPETHBIMU
IIpuMepamMH, IPUMEHATb HMX B HOBOWU
CUTYallUu;

—  OTBET MPO3BYYaJ] CAaMOCTOSTENLHO, 0e3
HaBOJSALIUX BOIIPOCOB;

—  TIPOJAEMOHCTPHUPOBAHA  CIOCOOHOCTH
TBOPUYECKH MPUMEHSTh 3HAHUE TEOPHH K
pemIeHnto MPoPECCHOHATBHBIX 3a7aY;

—  TIPOAEMOHCTPUPOBAHO 3HaHHe
COBPEMEHHOM  yueOHOM W  HayyHOHU
JUTEPATYPHI;

— JIONyHIIeHbl OJHa — JB€ HETOYHOCTHU
npu OCBEIICHUHU BTOPOCTEMEHHBIX
BOIIPOCOB, KOTOPBIE HCIIPABISIOTCS  TI0
3aMEYaHuIo;

— 90 —100 % mnpaBUIBHBIX OTBETOB Ha
TCCTOBBIC 3aJaHUA,

- 3aaHuec BBITIOJIHEHO IIpaBHUJIBHO,

— oOyuarouuiics HIOKa3bIBACT
BCECTOPOHHHE U TJyOOKHE 3HaHUS
[IPOrpaMMHOT0 MaTepuaia,

— 3HaHUE OCHOBHOM u
JIOTIOJTHUTEIBHOMN JTUTEpaTyphl;
— IOCIE0BATEIbHO U YEeTKO

OTBEUaeT Ha BOIPOCH Ouiera u

AOMOJIHUTCIIBHBIC BOIIPOCHI;

— YBEpPEHHO  OpHEHTHUPYETCS B
POOJIEMHBIX CUTYAIUsX;
— JIEMOHCTpHUPYET CIIOCOOHOCTh

MPUMEHTh TEOPETUYECKUE 3HaHUs
JUIS aHAJIN3a MPAKTUYECKUX CUTYaIHi,
JenaTh MIPaBUJIbHbIE BBIBOJIBI,
MPOSIBISIET TBOPYECKHE CIIOCOOHOCTU
B TNOHUMaHWM,  M3JIOKEHUH U

HCIIOIb30BaHUU IIPOrpaMMHOTI0
MaTepHuana,
— TIOATBEP)KIAAET IIOJIHOE OCBOEHHUE
KOMIIETEHIINH, IIPENYCMOTPEHHBIX
MIpOrpaMMon
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MIPUMEHEH BEpPHBIH aJITrOpPUTM perieHus /
IPU  PELICHUU CUTYALMOHHOM  3aJa4yu
HCITOJIb30BaHbI SApKue MIPUMEPBI,
MpeyIaracMbple PEUIEHUsT COOTBETCTBYIOT
pazOupaeMoil CUTyallMM, PEKOMEHIAINH
HETPUBHUAJIbHBI u MOTYT OBITE
HCIIOJIb30BaHBbI JIs1 KOHKPETHOTO MPUMEPA;
MPOAEMOHCTPUPOBAHO YCBOEHUE PAHEE
W3YYECHHBIX COIYTCTBYIOUIMX BOIIPOCOB,
c(hopMUPOBAHHOCTH H YCTOWYUBOCTh
KOMIIETECHIINI, YMEHU U HABBIKOB.

«4»

BOIIPOCHI U3JIararTCs
CUCTEMaTU3HPOBAHO U IIOCIIEJ0BATEIIBHO;

MIPOJIEMOHCTPUPOBAHO yMEHHE
aHAJIM3UPOBaTh MaTepuall, OJHAKO HE Bce

BBIBOJIBI HOCST apryMEHTHPOBAHHBIA W
JIOKa3aTeNIbHBINA XapaKTep;

— IPOJEMOHCTPUPOBAHO YCBOCHHE
OCHOBHOM JINTEPATYPHI.

— OTBET YIOBJIETBOPSIET B OCHOBHOM

TPeOOBaHUSAM Ha OICHKY «S5», HO TMPU ITOM
UMEET OJIH U3 HEJIOCTATKOB:

a) B U3JIOKECHHUH JIOMYIICHBI HEOObIIINE
npoOesibl, HE WCKA3UBIIME COJCPKAHUE
OTBETA;

0) JomyileHbl OAWH — JBa HEJOoYeTa
NPU OCBEIIEHHUH OCHOBHOTO COJICpPKAaHUS
OTBETa, WCHpPABICHHBIC [0 3aMEYAHUIO
TIPeIoIaBaTelIs;

B) JIONyIIEHb! OMMOKa WK 6oJee IByX
HEJ0YCTOB npu OCBEIICHUHN
BTOPOCTENICHHBIX  BOIPOCOB,  KOTOPBIC
JIETKO  WCHPABIAIOTCA TI0  3aMEYaHHIO
IPEeIoIaBaTelIs;

70 —89 % mpaBWIBHBIX OTBETOB Ha
TECTOBBIC 3a/IaHHUS,

3aJJaHME  BBIMOJIHEHO  TPABUJIBHO,
NPUMEHEH BEPHBIN alroOpuT™M peuicHus /
CUTyallds B IIEJIOM OIIGHEHAa BEPHO,
npejJiaraéMbie  pelieHWssT B IIEJIOM
COOTBETCTBYIOT  pa3OMpaeMoll CHUTYaIluH,
OTCYTCTBYIOT PUMEDHI, JTaHbBI
TPAIUIIMOHHBIC PEKOMEHIANU 10 BCEM
BOINPOCAM K CUTYaI[MOHHOM 3aj1aue.

— oOyuarommiics IIOKa3bIBAaET
HIOJIHOE 3HaHUE

— [pPOrpamMMHOI0
OCHOBHOU H

—  JIONIOJIHUTEIbHOM JIUTEepaTyphl;

— JlaeT  I[OJIHBIE  OTBETHl  Ha
TEOPETUYECKHE BOIPOCHl Ouiera u
JIONIOJTHUTENbHBIE BOIIPOCH!, AOMYyCKas
HEKOTOPbIE HETOYHOCTH;

—  IPaBUIBHO [pUMEHSET
TEOPETUYECKHE TOJIOKEHHSI K OLIEHKE
MPaKTUYECKUX CUTYaIUi;

—  JIEMOHCTPHUPYET XOpOILIHi
YPOBEHb OCBOEHHUs Marepuaja U B
LEJIOM  TIOATBEP)KIAeT  OCBOEHHUE
KOMIIETCHIIUH, IIPEyCMOTPEHHBIX
MIpOrpaMMOoil.

marepuaiia,

HCIIOJIHO niIn HEMOCJICA0BATCIbHO
PAaCKpbBITO COACPKAHUC MaATCpUalla, HO
ITOKa3aHO o61uee IIOHUMAaHHUEC BOIIpOCa H

oOyJarommuiics
3HaHUE OCHOBHOTO
Marepuaa B

IIOKa3bIBACT

o0BeMe,
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«3» IMPOACMOHCTPHUPOBAHEBL YMCHUA, H606XOI[I/IMOM 1A Hpe,I[CTO}IHleﬁ

JOCTAaTOYHBIC JJIA HEUILHGfIHlCI‘O YCBOCHUA
Martcpuala,

npodeccrnoHabHOM IeSATEBHOCTH;
— [pH OTBETE Ha BOMPOCHI OMIIETA U

— YCBOGHBI OCHOBHBIE KAaTE€TOPHM TIO | JOIOJHUTEIIbHBIE BOIPOCHI HE
paccMaTpMBaeMOMY H JIOHOJHHUTENBHBIM | IOMyCKaeT TpyObIX OmMUOOK, HO
BOIpOCaM; UCIIBITHIBACT 3aTpyIHEHUs B
— UMENHUCh 3aTPYAHEHUS WM JOMYIIEHBI | TIOCICIOBATEIIbHOCTH X M3JI0KCHUS,
OmMOKK B  ONpEACICHUW  TOHATHM, | — HE B MIOJIHOM Mepe
HCIOJIb30BaHUU TEPMHUHOJIOTHH, | IEMOHCTPUPYET CIOCOOHOCTh
UCIIPaBJICHHBIE nociie HECKOJIbKUX | IPUMEHSTh TEOPETUYECKUE 3HaHUs
HABOJAIIUX BOIPOCOB; TUTST aHaim3a MPAKTUYECKUX
—  TPOJIEMOHCTPUPOBAHO YCBOEHHE | CUTYalHii;
OCHOBHOI1 JIUTEpaTypHl; — MOATBEpXKJIaeT OCBOEHHUE
— 50 —69 % mnpaBWIBHBIX OTBETOB Ha | KOMIIETEHIMH, IIPETYyCMOTPEHHBIX
TECTOBBIC 33/I1aHUS, IporpaMMmoi Ha MUHUMAJIBHO
— 3aJaHue BBIIIOJIHEHO B neiaom | AOIYCTUMOM YPOBHC
MPaBUJIBHO, HO €CTh HECYIEeCTBEHHBIE
HEIOCTAaTKW / CHUTYyallsi B IIEJIOM OIICHEHa
BEPHO, HO HE IO BCEM BOMPOCAM JIaHBI
KOPPEKTHbIE OTBEThI, PEKOMEHAIIUN HOCST
OTBJICYCHHBIN XapaKTep, HET IPUMEPOB;
— IIpU HENOJHOM 3HaHUM TEOPETUYECKOTO
MaTepuaia  BbISIBJIEHa  HEJOCTaTOYHAas
c(OpPMHPOBAHHOCTh KOMIETEHIUH, YMEHUN
Y HaBBIKOB, CTYJCHT HE MOXXET MPUMEHHUTH
TEOPUIO B HOBOM CUTYaLIHH.

«2» — HE paCKphITO OCHOBHOE COJIEp)KaHHME | — O0OydJaromuncs AMEET

yueOHOro MaTepuana;

— 0OHapyXeHO HEe3HaHME WIn
HEeMOHUMaHue Oonbllell wiM Haubosee
BaXHOW YacTH yueOHOro MaTepuana;

— JIONyIIeHbl OHIMOKH B OIpeesIeHUH
HOHATHH, npu UCIOJIb30BAHUHU
TEPMUHOJIOTHH, KOTOpPBIE HE WCIIPABIICHBI
10CJI€ HECKOJIBKUX HABOJIAIIMX BOIIPOCOB;
— MeHee 50% mnpaBUIBHBIX OTBETOB Ha
TECTOBBIC 3aaHUS;

— HayaTo BBIMOJHEHUE 33JaHus, HO
OKOHYATEIbHOTO BapHAaHTa BBIIOJHEHUS
HeT / cuTyauusi pazoOpaHa MOBEPXHOCTHO,
HET KOHKPETHBIX BEIBOJIOB "
peKoMeH/aluii, He Ha BCE BOINPOCH K
CUTYaIlMOHHOH 3a/1a4e JaHbI OTBETHI.

— He c(opMHUpPOBaHBl  KOMIIETECHLUH,
YMEHUS ¥ HaBBIKH.

CYLIECTBEHHbIE MPOOENbl B 3HAHUIX
OCHOBHOTO Yy4eOHOro Marepuaia Io
JTUCIUILINHE;

— He crnocobeH apryMEeHTHPOBaHO U
NOCIIEIOBATENbHO  €r0  W3JIararsb,
JOTycKaeT  rpyOble  omuOKku B
OTBETax, HENPAaBWJIBHO OTBEYAET Ha
3a/1aBacMble BOIIPOCHI I
3aTPYyIHAETCS C OTBETOM;

— HEe TMOATBEpPXKJaeT  OCBOEHHUE
KOMITETEHIH, IPEyCMOTPEHHBIX
IIpOrpaMMoi.

Briensiem Tpu nokasaresns OLICHUBAaHUS YPOBHS IPHOOPETEHHBIX KOMIIETECHIIUHA:
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1. moporoBeIii (MUHUMAJIBHBIA YPOBEHb, ONIPEICICHHBI HOPMAaTHBOM U 00s13aTEIbHBIN JIJIs
Bcex oOywarommxcs By3a mo 3aBepmieHun ocBoenus OIIOIT BO), cooTBercTByeT OIEeHKE
«YAOBIIETBOPUTEIILHOY;

2. 0a3oBbIi  (YpOBEHb BBIIE MHUHUMAIBHOTO, OTIMYAIONIMNCA  CIHOCOOHOCTBHIO
00y4aromuXxcsi IPUMEHATh MMOJTYYSHHbIEC 3HAHUS JJIS PEIICHUsl TUIIOBBIX, CTAHIAPTHBIX 3ajad),
COOTBETCTBYET OLICHKE «XOPOILLIO»;

3. BbICOKHMI (YpOBEHb, OTJIMYAIOLIUICS CIIOCOOHOCTBhIO OOYYAlOMIMXCS MPUMEHSThH
IIOJIyUYEHHBIE 3HAHUS JUIsl pEIICHUS HECTaHIapTHBIX 33/1a4), COOTBETCTBYET OLICHKE «OTIUYHO».

Kputepuu onieHnBaHus KOMIIETEHINI HA Pa3IMUHBIX 3Tanax ux GOpMUPOBAHUS:

—  KOCHUMUBHLIL ~KOMNOHeHm  ONPENENIeT YpOBEHb 3HAHUM TEOPETHUECKUX U
METOJIOJIOTUYECKUX  OCHOB  «YTpaBJICHUS  YENOBEUYECKHMMH  pPEeCcypcamm», TBOPYECKHX
cnocobHocTeil  oOywdaemblx. Ha ~ KOTHUTMBHOM  ypOBHE  OIpENENsieTcsl  CTENEeHb
c(hOpPMHUPOBAHHOCTH HAYYHO-TEOPETUUECKOM U MPAKTUYECKOM TOTOBHOCTH K MPO(PECCUOHATBHON
JeSITEIIbHOCTH;

— UHME2PamuBHo - 0eameilbHOCMHbIN KOMNOoHeHm (YPOBEHb YMEHUHN U HAaBBIKOB) CBSI3aH C
OBJIAJICHUEM YMEHMSIMH U HaBbIKaMH, IPUOOPETAEMBbIMU O0YYAIOLIUMUCS B IIPOLIECCE OCBOCHMUS
UMHU «YTIpaBJICHHS YEIOBEUECKHUMH PECypCcaMu», CO CIIOCOOHOCTHIO MPUMEHSATH IMOTYYEHHBIE
TEOpPETUYECKHE 3HAHUSI B MPO(ECCUOHAIBHON 1eATeIbHOCTH;

— JIUYHOCMHBINL KOMNOHEHM CIIOCOOCTBYET OIPEAETICHUI0 YPOBHSA CPOPMHPOBAHHOCTH
WHIUBUIYaIbHBIX KauecTB 00y4aeMbIX, [IEHHOCTHO-MOTHBALlMOHHON cdepsl,
KOMMYHHMKAaTHBHBIX YMEHUH OakajlaBpa, OCO3HAIOIIET0 3HAUYUMOCTh MpodheccrnoHaTIbHOTO
CaMOpa3BUTHA U JIMYHOCTHOTO CAMOCOBEPIICHCTBOBAHNS;

— MOMUBAYUOHHBIU KOMNOHEHN OPUEHTUPYET OOYyYaroIIMXCs Ha JOCTH)KEHHE ycIexa B
npodeCCHOHATIBHON JEATENbHOCTH U XapaKTepu3yeTcs MOTPeOHOCTBI0O U CTpPEeMJICHHEM
OBJIaJICBaTh  OOILEKYJIbTYPHBIMH,  OOIIENPO(ECCHOHATIBHBIMU U MNpOo¢eCCHOHATbHBIMU
KOMIIETEHIIUSIMA M MCIIONB30BaTh MX B Ipoliecce OOYYEHHUs, UYTO SBISETCS MOTHUBALMEH JUIs
JOCTHKEHUS ycrexa B po(hecCHOHATIbHOM €S TEIIbHOCTH.

7.3. TunoBble KOHTPOJIbHbIE 3aJaHHUS1 WJIH HMHbIe MAaTepHaJbl, HEOOXOAUMbIE JIf
OLIeHKH 3HaHMi, yMeHMii, HABLIKOB MU (WJH) ONBITA JeATEIbHOCTH, XapaKTepH3YIOLIUX
3Tanbl  (OpMUPOBaHUSI KOMIeETEHIMH B Ipouecce OCBOeHMsA 00pa3oBaTebHOI
NPOrpaMmbl.

=
§ < | Pazgen aucuumiuvHel,
o o
g5 O?be(f;;;gza]gﬁ:” Bua u comepikanue Tpe6oBaHNs K BBINOIHEHHIO
@]
o,
2 2| kommerermmm (wm e KOHTPOJIBHOIO 33JJaHUsI | KOHTPOJILHOIO 3a/laHUsl U CPOKaM C/1auu
s ° 4acTH)
T
B aymutopun B Teuenue 40 muH
Paznen 1. OcHoBBI AynutopHoe YIUITOP yr
JOJIKHBI OBITH OTMEUEHBI IPABHIIbHBIC
YIIPaBICHUS TECTUPOBAHUE HA
BapuaHTbl OTBETOB Ha 20 TECTOBBIX
6 YeJI0BEYECKUMU BBISIBJICHHE YPOBHS .
3aJJaHUll W CHAHbl MpernojaBaTesio Ha
pecypcamu OCBOEHUS TEOPETUUECKHUX
. npoBepky. PabGora BbimonHsercss Ha 6
3HaHUU IO TeMaM pasjena
HEJIeNe B 5 ceMecTpe.
Pa3znen 2. Ctparerus AynuropHoe B aymutopunm B Teuenue 40 MuHYT
10 | YnpaBieHus TECTUPOBaHUE Ha JOJIKHBI OBITH OTMEUEHBI IPABHIIbHBIC
4eJI0BEYECKUMU BBISIBJIEHHE YPOBHS BapuaHTbhl OTBETOB Ha 20 TECTOBBIX
pecypcamu OCBOEHUS TEOPETHUUECKUX | 3aJlaHUi W CHaHbl MPErnojaBaTeNio Ha
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3HaHUH 10 TeMaM paszena | mpoBepky. Pabora BemosHsercs Ha 10
HEJIeNIe B D ceMecTpe.
Paznen 3. Pemienue npaktuyeckux | B ayautopun B Teduenuun 30 MUHYT
[ImanupoBanue 3a7a4 M0 TeMaM pasziesia | JOJIKHBI OBITh JTAHbI YETKO
YeJI0BEYECKUX HAa BBISIBIICHUE YPOBHS apryMeHTUPOBAaHHBIE OTBETHI o
14 | pecypcos YMEHUS U BIaJCHs NPE/IIOKEHHbIM BOIIpOCam K
KOMITETEHITHEH CUTyallMOHHOW  3ajaye U  CIaHBbI
IIPENoAaBaTelo Ha IIPOBEPKY.
Pabora Beimonaserca Ha 14 genene B 5
CEMECTpE.
Paznen 4. I'pymmoBoii mpoexT BeinosiHeHHe  TpymnIoBOro  IpOEKTa,
dopMupoBaHue BBITIOJIHSIETCS Ha COCTOSIIIIETO u3 CJIEIYIOIINX
YeJI0BEYECKIX BBISIBJICHHE YPOBHS nocie0BaTeNbHbIX JAelicTBUl. ['pymma
pecypcos OCBOCHUS TEOPETUYECKUX | CTYJAEHTOB JICJTUTCS HA MOATPYIIIBI OT 2
3HaHUI Ha TeMy «AHanu3 | 10 4 4enoBek B Kaxaoun. Kaxnas
3aHSATOCTH B cepe MOJArpyIa NPOBOAUT UCCIEIOBAHUE 11O
rOCyJIapCTBEHHOTO U TeMe€ C  BBIOODOM  KOHKPETHOM
MYHHULIMTIAJIBHOTO opranmzainuu (npeanpustus). Ilocne
yrnpaBieHus (Ha IpUMepe | HccleI0BaHus TOTOBUTCS
palioHOB)» MOSICHUTEJIbHAS 3aIMCKa, HA €€ OCHOBE
— npe3eHTanusA. [pynmoBOod MPOEKT
obopmiiieTcs B COOTBETCTBHU  C
17 TpeboBanusimu. Kaxnas moxarpymmna
IIpPE3EHTYeT CBOM MpoeKkT B (opme
MyJbTUMEAUIHOW mpe3eHTanuu. llo
OKOHYaHUH BBICTYTUICHHS
mpeJrnoaraeTcsa HebobIlas TPYyNnoBas
JIMCKYCCHUSI M OTBETHI HA BO3MOJXKHBIE
BOINIPOCHI.  3aBepHiaroluMi  3Tam  —
MOoABEJCHUE  HMTOTOB M OILICHKA
pe3ylnbTaTOB  TPYIIOBOIO  IPOEKTa
MOATPYIIIT " JIOCTHKCHHUSI
MOCTABIIEHHBIX Tepe paboToi Lenei.
Pabora Beimonaserca Ha 17 genene B 5
CEMECTPE.
Paszpgen S. AynautopHoe B aymurtopun B Teuenue 40 MuHYT
Ucnons3zoBanue TECTUPOBAHUE Ha JOJIKHBI OBITH OTMEUEHBI MPABHIbHBIC
6 | genoBedecknx BBISIBIICHUE YPOBHS BapuaHThl OTBETOB Ha 20 TECTOBBIX
pecypcoB Ha OCBOEHUS TEOPETUUYECKUX | 3aJJaHU M CJAaHbl IMPENOAABATENIO Ha
MPEATPHUITHIX 3HAHWU IO TeMaM pasjiesia | mpoBepky. Pabora BwImoHSEeTCS Ha 6
Hezene B 6 cemecTpe.
Paszpnen 6. AynautopHoe B aymurtopun B Teuenue 40 MuHYT
VYupasnenue TECTUPOBAHUE HA JOJIKHBI OBITH OTMEUEHBI MPABHIIBHBIC
10 | OPTaHM3ALHOHHBIM BBISIBIICHUE YPOBHS BapUaHTbl OTBETOB Ha 20 TecTOBBIX
MIOBEICHUEM OCBOEHUS TEOPETUUYECKUX | 3aJJaHUA M CAAHbl IMPENOAABATENI0 Ha
YEJIOBEUECKHUX 3HaHWH M0 TeMaM paszena | mpoBepky. Pabora BemonHsercs rHa 10
pecypcoB Hezene B 6 cemecTpe.
14 | Paspmen 7. Paseutne | Pemienue cutyanonnsix | B aymutopum B Tedenmm 30 MuHyT
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YeJI0BEYECKUX 3a/1a4 I10 TEMaM paszella | JOJDKHBI OBIThH JIaHbI YETKO
pecypcos HAa BBISIBJIICHUE YPOBHS apryMeHTUPOBAHHbIE OTBETHI o
YMEHUS U BIIAJICHUS IIPEI0KEHHBIM BOIIPOCaM K
KOMIIETEHIIUEN CUTYallMOHHOM  3aJa4e U CHAHbI
IIPENOAABATEII0 Ha IIPOBEPKY.
Pabota Bemonusercs Ha 14 nenene B 6
CEMECTpeE.
Paznen 8. I'pynnoBoil mpoexr BelllonHeHne  rpynmnoBOro  IIPOEKTa,
D¢ dexTuBHOCTH BBITOJIHAETCS Ha COCTOSILIETO u3 CJIEIYIOIINX
YIIpaBJICHUSA BBISIBJICHUE YPOBHS IIOCJIEIOBATEIbHBIX JAeUCTBUM. ['pynma
YeJI0BEYECKUMHU OCBOEHUS TEOPETUUECKUX | CTYIEHTOB ACIUTCS Ha MOATPYIIBI OT 2
pecypcamu 3HaHUI HA TEMY no 4 denoBek B Kaxaou. Kaxmas
«KanpoBoe obecrieueHre | MOArpyMIa MPOBOAUT MCCIEIOBAHUE 10
00BEKTOB TeME€ C  BBIOODOM  KOHKpPETHOM
roCyJIapCTBEHHOIO U opranuzaiun (npennpusartusi). Ilocne
MYHUILIUIIAJILHOTO MCCIIEIOBAHMUSI TOTOBUTCS
YIIPaBJICHUS» IIOSICHUTEJIbHAS 3aIMCKa, HA €€ OCHOBE
— Ipe3eHTanMs. ['pynmoBod IHPOEKT
opopmisiercs B COOTBETCTBUU  C
17 TpeOoBanusimMu. Kaxngas mnoarpymnmna
IPE3eHTYyeT CBOM MpoekT B (opme
MyJbTUMEANIHON mnpe3eHTanuu. llo
OKOHYaHUU BBICTYIUICHUS
npejrosiaraeTcsd Hebobllas TPynmnoBas
JUCKYCCHsI M OTBETHl Ha BO3MOJKHBIE
BOIIPOCHL.  3aBepliaroluid  JTtam  —
MIOJIBEICHUE  UTOTOB U OLEHKa
pe3yJbTaTOB  TPYMIOBOTO  MPOEKTa
HNOArPYyMI u JOCTHKEHUS
MOCTaBJICHHBIX TIepe paboTOM 1emeil.
Pabora BeImonHsierca Ha 17 Henene B 6
ceMecTpe.
5 CEMECTP

Texyummii KOHTPOJIb 1 (pelieHne TeCToB):

1. «Yacrp HacejleHMsI CTpaHbl, o0Jajawmas (QU3MYECKUM Ppa3sBUTHEM,
YMCTBEHHBIMH CIIOCOOHOCTSIMH M 3HAHUSIMH, HEOOXOAUMBIMH VISl PA0OTHI» - ITO:

a. YEJIOBEUECKHE PECYPCHI

YEJI0BEUECKUE PEZEPBbI

0.
B. TPYJIOBBIE PECYPCHI
T.

YeJOBEUYECKUH MOTEHIINAI

II. YeJJOBEYECKHH KalmuTal
2. «CocTraBHasi 4YacTh YNPAaBJIEHYECKOH [esiTeJIbHOCTH W MNPOU3BOJACTBEHHOI
NMOJIMTUKHA OPTraHU3ALUU, 00beAMHAIOIIAS Pa3jinYHbie (GOPMBbI KAJPOBOil padoThl, LEJIbI0

KOTOpPOH  fABJIsAETCH

yYBCIUYCHHUEC

BO3MOKHOCTH

OpraHM3alii pearmpoBaTh Ha

U3MEHAIMecs TPeOOBAHUA TEXHOJOIMH U PbIHKA B OJIMKai emM Oyayuem» - 3TO:
a. yIpaBJIeHHE YEeJIOBEYECKUMHU pPeCypcamMmu

0. KapoBas MOJTMTHKA
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B. yIpaBJeHUE NEPCOHAIOM

3. YnpaBJieHue 4YeJIOBeYeCKUMH pecypcaMu — 3TO:

a) Mpolecc aHauu3a TPYIOBBIX ONEpaluil U IIAHUPOBAHUS YEJIOBEUECKUX PECYPCOB

0) mpolecc HUCIOIb30BAHUS HHAUBUAYYMOB (COTPYIHHMKOB) JJISI JOCTHXKECHHS IIeJeit
KOMITaHUH

B) MPOIIECC YNPABICHYECKOTO BO3ICUCTBUS HA COTPYAHUKOB

') Cpely MepeyrCICHHbIX BAPUAHTOB MIPABUILHOTO HET

4. Yto BKIWYAET B ce0sl CHCTeMA yIPaBJeHUS MepCcCoOHAIoM?

a) TNOJApa3JelieHHs, pealu3ylouue OTAeNbHbIe (YHKIUU YIOpaBiICHUS IEPCOHATIOM
(byHKIIMOHATBHBIC MTOIPA3/ICIICHU);

0) QyHKIIMOHATBHBIE MOIPA3/IETICHUS U UX PYKOBOJIUTEICH;

B) (QyHKIUMOHANBHBIC ToApazaeieHuss 1o YII, wX pykoBomuTened, a Takke
PYKOBOJMTEIICH IPYTruX MOApa3aeeHuil (TMHEHHBIX U (PYHKIIMOHATbHBIX).

5. Kak ki1accu(puuupyrorcsi cCouuaaibHO-TPY/A0Bble OTHOIIEHUs ?

a) COIMAIbHO-TPY/IOBbIE OTHOIICHHMSI, CBA3aHHbIE C opraHu3anued u 3)(PEeKTUBHOCTHIO
TpyAa;

0) coOIMaIbHO-TPYI0BbIE OTHOILICHHS, CBSI3aHHBIE C UCIIOJIF30BAHUEM MIPEIMETOB U OPYAHIA
TpyAa,

T') COIMAILHO-TPY/IOBBIC OTHOIICHHUSI 3aHITOCTH;

B) COLMATIbHO-TPY/IOBbIE OTHOILIEHUS, BOSHUKAIOIINE B CBSA3U C BOZHATPAXKICHUEM 32 TPY/I.

6. Kakue Bo3pacTHbIe TPAHUIIBI TPYJAOBBIX PECYPCOB YCTaHOBJIeHbI B Poccuu:

a) ans Mmyx4uH — 16-60 7er;

0) s myxunH — 18-65 ner;

B) 17151 JKeHIIUH — 16-60 ser;

T) st xkeHuH — 16-50 jer;

1) J1UTs KeHIuH — 16-55 ner.

7. YnpasBieHnue — KOHIENUHsl, 3aKJI0YANIAscs B TOM, 4TO
JIIOM PAcCMATPUBAIOTCH KaK J0CTOSIHHE KOMIAHUN B KOHKYPEHTHOIi 0opble, KoTOpoOe
HA/J0 pa3MellaTb, MOTHBHPOBAThH, Pa3BUBATh BMeCTe C JAPYrHMH pecypcamMH, YTOObI
AOCTHYb CTPATernyecKMX 1esieil opraHu3aumu.

a) KaJIpOBBIM PE3E€PBOM;

0) xagpamu;

B) 4EJIOBEUECKUMU PECYPCAMH;

T') IEPCOHAJIOM.

8. B IIMPOKOM CMbICJIE — CHCTeMAa NMPaBUJI U HOPM (KOTOpbIE
JAOJKHBI OBITH OCO3HAHBI M OMNpeAeeHHBIM 00pa3oM cGopMyJTHPOBAHBI), MPUBOAAIIMNX
YeJ10BeYeCKHUil pecype B COOTBETCTBHE €O cTpaTerueil Gupmsbi.

a) KaapoBasi CTpaTerus;

0) KaapoBasi MOJUTHUKA;

B) YIIPaBJICHHUE TIEPCOHATIOM;

') yIpaBJIeHHUE YEIOBEYECKUMHU PECYypPCaMH.

9. Cucrema, B KOTOpPOii peanu3ywTcssi (PYHKIUH YIPaBJIeHHS YeJOBEYECKHUMH
pecypcaMu OpraHu3alum — 3To:

a) cucTeMa yrpaBlieHUs IEPCOHATIOM

0) cucrtema JIMHEHHOTO PYKOBOJICTBA MIEPCOHATIOM

B) CHCTEMa YIpaBJICHUS MPEAIPUITUEM

') cUCTEMa peali3aliy TPYI0BOIro MOTEHIINAala OpraHu3aluu

10. ylpaBJ/ieHUs] YeJIOBeYeCKMMH pecypcaMu — COBMeIlleHHe
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HMEIIIMXCH YeJ0BeYeCKUX pecypcoB, KBATU(PUKAIUM M MOTEHIHAIA COTPYAHUKOB €O
cTpaTervei M HeJasiMd KOMIAHUM.

a) cTpaTerus;

0) bynkuuu;

B) 1IEJIb;

) 3a/1a4H.

11. Cucrempl ynpaBjieHHsl YeJIOBEYeCKHUMH PecypcamMH — 3T0:

a) METOABI, MPOIEeIyphl M MPOrpaMMbl OpraHM3alUU 1MMOAOOpa, OOy4YeHHS, OLEHKH U
BO3HArpaXK€HUs MEepCOHAIa;

0) moapasneneHusl OpraHnu3alluy, BBHIMOIHSAIONME (GYHKIUN YIPABICHUS YEIOBEYECKUMU
pecypcamy;

B) KOMIIBIOTEPHBIE TPOTPAMMBI, [OMOTAIOUINE PYKOBOAUTEIIO B  YIPaBICHHUU
4eJI0BEYECKUMHU PECYPCAMHU.

12. TpynoBoii 1oroBop — 310:

a) MPaBOBOM aKT, PEryIUPYIOLIUN COLUAIbHO-TPYAOBbIE OTHOLIEHHS B OpPraHU3alUM U
3aKJII0YaeMblii pa0OTHUKAMH M pabOTOIaTeNIEM B JIMIIE UX MPEICTaBUTEIICH;

0) cornameHue Mexay paboroparesieM M PaOOTHUKOM, B COOTBETCTBHM C KOTOPBIM
paborozatens 00s3yeTcsi MPeAOCTaBUTh pabOTHHUKY pPabOTy MO OOYCIOBIEHHOM TPYAOBOM
¢GyHKIMH, OOECTIEYUTh YCIOBHS TpPYyJa, CBOEBPEMEHHO M B TIOJHOM pa3Mepe BBIILIAYUBATH
pabOTHUKY 3apa0OTHYIO IJaTy, a pabOTHUK 00S3yeTcs JINYHO BBIIOJIHATH ONPEEIEHHYIO0 3TUM
COTJIAIIGHWEM TPYIOBYIO (YHKIMIO, COOJOJAaTh NEHCTBYIOIIME B OpraHU3alddl IpaBUIIa
BHYTPEHHET0 TPYJJOBOTO PaCOPSIIKa;

B) IITAaTHOE paclMCaHue, JOJDKHOCTHBIE HHCTPYKIHH, TPAaQHKH CMEHHOCTH, MTOJIOKEHHE 00
orjiate TpyJa, MOJ0KEHUsI O MPEeMUPOBAaHUM, Ha0aBKaxX, BO3ZHATPaXKJIEHUN MO UTOraM paboThI
3a TOI, MpaBUjIa BHYTPEHHETO PaCopPsIKa, TIOJ0KEHNE O TIEpCOHANe U T.1I.

13. Cy0beKT coluaabHO-TPY/A0BBIX OTHOLLIEHUI — 3TO:

a) 3aHATOCTb;

0) KOH(IIUKT;

B) TOCYAapCTBO;

I') BO3HArpaXKaeHue 3a Tpya.

14. Ha kakue 1Be OCHOBHbIE KATErOPUH AeJTUTCS NMEePCOHAJ NPeANPUSITHS?

a) Ha OCHOBHOM MEpCOHA U BCIOMOTaTeNbHbIN IIEPCOHAT;

0) Ha IPOU3BOJICTBEHHBIN NIEPCOHAI U YIIPABJIEHYECKUI TIEpPCOHAIT;

B) Ha CITy’)KalllUX U yIpaBJIECHUYECKUH MepcoHall.

15. Haiinute cooTBeTCTBHE MeEXKAY O0bEKTAMH M IpeAMeTaMH OLEHKH B
yHpaBJeHUHU YeJ0BeYeCKHUMHU PecypcaMu:

OOBEKT OLIEHKHU IIpenmer oreHkn

1. KagpoBble pemienus a. CIOCOOHOCTH; JIMYHOCTHBIE KadyecTBa; IOBEICHUE;
BBINOJHEHHE PabOTHI

2. JleaTenbHOCTh CIyKObI 0. pemeHuss B o0Omactu Habopa, o0TOOpa, COKpalleHHs

yIpaBiIeHUs IEPCOHAIOM nepcoHana; B chepe oOyueHHs U pa3BUTUSA; B YACTU
OpTraHW3aIiH OIJIATHl U CTUMYJIUPOBAHUS TPYIa

3. PaGoTHUKHN B. BBINOJHEHHE (PYHKIMH (OKa3aHUE yCNyT); COOTBETCTBUE
TOMY, YTO OBUIO 3aIUIaHUPOBAHO; 3aTPaThI-PE3yJIbTATHI

16. HaiinuTe COOTBETCTBME MEXKAY CTpaTerueil ynpaBJieHHsI 4eJOBeYeCKHMH
pecypcamu B cdepe TPYIOBBIX OTHOIIEHUN M JTANaMH KHU3HEHHOT0 IHKJIA
OpPraHM3alMHu:
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JKU3HEeHHEBIN TUKIT TpyaoBble OTHOIIECHUS
OpraHu3aluu
1. Cragnus cTaHOBIIEHUS a. ONpeAeseHUuE TNOJUTHKH PEryJupoBaHUs BHYTPEHHErO

pBIHKA Tpyaa, GOPMHUPOBAHKE KAJPOBOTO sIpa OpPraHU3AIUH
Y BpEMEHHOU pabodei CHIIbI

2. Cranus pocta

0. BeIpaboTka  ¢uiocodpum  ympaBICHHS  JIOJbMU,
CTaHOBJICHHE 0a30BbIX IEHHOCTEH, OPOPMIICHHE TPYIOBBIX
OTHOIIECHUM B KOJUIEKTHUBaX H HUHAUBUAYAJIBbHBIX TPYAOBBIX

JIOTOBOpax
3. Cranust 3penocTu B. peIIeHHe MNpoOJeM 3aHITOCTH, COOIIOJICHHE TPYIOBBIX
3aKOHOB, MpOBEJICHUE MIEPETOBOPOB, paspeleHue
KOH()JIMKTOB, YIPABICHHUE CTPECCAMH
4. Cranusi COKpaleHus . TOJAJEPKKA TPYJAOBOW MOTHBAIIMM MEPCOHANA, U3BICKAHUE
MIPOM3BOJICTBA HOBBIX BO3MOYKHOCTEH U PE3EPBOB

17. HaiinnuTe COOTBETCTBHE HA3BAHHBIX CTPaTeruii ynpasJjeHus opranu3anuei ¢
TO4YKH 3peHus YUP ux cogepxanuio

Crparerus ynpaiieHUs Coneprxanue cTpateruu ¢ nozuuuu Y 4P
OpraHu3anuen
1. nHOBanimoHHas a. CTUMYJMpPOBaHHE  NPEAIPUHUMATEIBCKOTO  PHUCKA,
CTpaTerusi pa3BUTHS HEMPEPHIBHOEC OOHOBJICHUE 3HAHUNW W Ppa3BUTHE MEPCOHAa;
OpraHu3alnuu OTCYTCTBUEM JKECTKUX  JIOJDKHOCTHBIX MHCTPYKLUM,

CO3JaHHE TBOPYECKONM OOCTAaHOBKM M JEMOKPATUYECKUE
(bOpMBI IPUHATHUS pELICHUI

2. Crparerus

MHUHUMMU3ALIUU 3aTpaT pa6OTHI/IKOB B MNOBBINICHHHU Ka4YCCTBCHHBIX HOKaSaTeHeﬁ;

0. CTUMYJIMpPOBaHWE MAaKCUMAJIbHON 3aUHTEPECOBAHHOCTHU

BBEJICHUE )KECTKUX METOJI0B KOHTPOJISI KA4eCTBA MPOTYKIIUU
U pa3paboTKa COOTBETCTBYIOIIUX CTpaTeruil pa3BUTHUA
nepcoHasna B 00J1aCTH UCITOJIb30BaHUSI HOBBIX TEXHOJIOTUI

3. CTpaTerI/I}I YIy4YIICHUA B. CTUMYJIIMPOBAHHUC COKpallCHUA pacxoaoB ChIPbA,
KadyeCTBa MPOAYKTOB U YCIIYyT MaTCpPUAJIOB U JJICKTPOSHECPTUHU, ONITUMU3ALIUA YUCICHHOCTHU

INEepcoHalia, 3a4aCTyr0 €ro COKpallCHNe

18. HaiiinTe COOTBETCTBHE MEK1Y ITANAMM KU3HEHHOI0 MKJIA OPraHU3aAlNHU H
0CO0CHHOCTSIMM YIIPAaBJICHHUS YeJI0Be4YeCKHMH pecypcaMu

JKn3HeHHBIH THKI Ocob6ennoctu YUP
OpraHu3aIuu
1. Cranusa a. rubkue paboume MOJETU: TMPUBJICUYCHHE NPHUBEPKEHHBIX U
CTAaHOBJICHU A BBICOKOMOTI/IBI/IpOBaHHI)IX pa60THI/IKOB; ommatTa Ha OCHOBE JIMYHBIX

Pe3yNIbTaTOB; MaIo (OPMATLHOCTEH.

2. Cragus pocra

6. oco00oe BHUMaHUE yJIeseTCsl KOHTPOJIIO 3aTpaT Ha pabouyro CUILY U

TOBBIIIICHUIO  MPOU3BOIUTEIBHOCTH TpyIa; TpeboBaTeNbHOE
OTHOILIEHWE K pacxojJaM Ha OOydYeHHEe TMepcoHana, YCUJICHHUE
pazuamit MEXTY OTACIHHBIMU MOIpa3IeICHUSI MU u

YIPaBJICHYECKUMHU YPOBHSIMU B OPTaHU3ALUH.

3. Cragus 3penocTu

B. TOHKHME W (OpMAIN30BAHHBIC METOJBI HpPUBICYEHUS, OTOOpa H
oOydeHus miepcoHana; pa3paboTka (GopMaIM30BAaHHBIX CHCTEM
yrpaBieHus: 3Q(GEKTUBHOCTHIO W BO3HAarpaXJICHHs, OpPHEHTAlMs Ha
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JOCTHUIKCHUC BBICOKOM  CTCIICHH IIPUBCPKECHHOCTH HW  Pa3BUTHUC
CTaOMIIBHBIX TPYAOBLIX OTHOILICHHUH C COTpYAHHUKaMHU

4. Cragus I. AKICHT CMEIAeTcs B CTOPOHY pPAalMOHAIM3ALUU M COKpaLICHUS
COKpalleHUs IITAaTOB; JOJIOCPOYHBIE MOAXoAbl K YUYP 1mpakTuyecku He
IIPOU3BOJICTBA IIPUMEHSIOTCS WM CUJIBHO OIPAHMYEHBI B LIEJSIX COKPAICHUS 3aTpar.

19. HaiinuTe COOTBETCTBYIOIIEE KAKIOMY TEPMHUHY ONpeaesieHne:

Tepmun

Onpenenenue

1. Muccusa

d. KOHKpPETHBIC IIaru u HeﬁCTBHH, HarpaBJICHHBIC Ha pCain3aluio
CTPATCTUM U IOJIMTUKHN OpraHru3alun

2.Ctparerus

0. mMpyUYMHA CYIIECTBOBAHMS OPTraHU3aINU, €€ ICHHOCTU U UJICAJIbI

3.Ilonutuka

B. JOJITOBPCMCHHBIC I1IC€JIM OpraHnu3alvid U KOHICIITYAJbHBIC
IOAXO0AbI K UX JOCTHUKCHUIO

4 HanpaieHnue
JeATeIbHOCTH

I. JCTaJu3UpOBaHHbIE IOAXOAbl K OCHOBHBIM KOMIIOHEHTaM
CTpaTeruy, BaKHEHIINe NPUHIIUIBI U TpaBUJIa BEJIEHUs OU3Heca

20. HajiguTe i Ka’KI0r0 YPOBHSl YyIHpaBJieHHs 4YeJIOBeYeCKHMH pecypcamMu
COOTBETCTBYIONIUII MPpUMeP NMPOBeJeHUs MOJUTHKHU B o0jactu YUP

YpoBHU [Tpumepsnl
1. 'moGanbHBIN ypOoBEHb a. CTpaTeruss KapbepHOTO pPOCTa, CTPATErus IOBBILICHUS
KBaTH(UKAIIMU U MACTEPCTBA U T.J.
2.HannoHanbHBIN YPOBEHD 0. KagpoBas TOJUTHKA, CTpPATErds COKPAIICHUS H3ACPKEK,
MapKETUHIOBasl CTPATETUs U JIp.
3.YpoBeHb opraHuzanuu B. TMOJUTHKa B oOjmactu  oOpa3oBaHUs, 3aHATOCTH,

3APAaBOOXPAaHCHUA, MPOMBIIIJICHHAS IMOJIMTUKA U T. 1.

4.YPOBCHB nonpaweneHHﬁ T. YyIpaBJICHHUC PA3BUTUCM pa6OTHI/IKOB, CTpaTerusa pa3BUTUSA

PETPHUSITHS MIPOU3BOJICTBA U JIp.
5.YpoBeHb OTAEIBHOTO 1. ToiauTHKa B cepe  0OE30MaCHOCTH,  IKOJIOTHH,
paboTHMKa MEXKYHapOAHOr0 IpaBa U T.A.

Texyumii KOHTPOJIb 2 (pelieHHe TeCTOB):

1.

NpeAcTaB/sieT co00i JeTaJbHbII BCECTOPOHHUM J0JITOCPOYHBIH

KOMILJICKCHBIN IVIaH, NMPeAHA3HAYEHHBIH JIs1 TOro, 4Yro0bl 00ecneYuTh OCYLIeCTBJICHHE
MHCCHH OPraHM3alMH ¥ J0CTHKeHHe ee Lellei. BcraBbTe nponyunieHHoe cjioBo.

a) MHUCCHS;
0) 1enb;
B) CTpaTerus;

r) Ou3Hec- MiaH.

2. Illpu peanu3anum Kakoil OPraHU3ANMOHHOM CTPATErud MMEKTCH OYeHb 0OJIbIIMe
BO3MOKHOCTH Ui TNPOQecCHOHAJIBHOI0 Pa3BUTHS, HO NPOBOAMTCH KeCTKHH 0T0Op
NPETEeHAEHTOB /IJIsl 3TOT0 PA3BUTHUSA:

a) IpeNPUHUMATENbCKOM;

0) TMHAMHYECKOTO POCTa;

B) IPUOBLTFHOCTH;

T') JIUKBUAITMOHHOM;

1) TAKINYECKOM.

3. YupaBJ/ieHue NepcoHAJIOM KaK cTpaTernyeckass PyHKUMs J0JKHO ObITH HalleJIeHO
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CKoOpee Ha ,» YEM HA UX OIICPATHUBHOC PEIICHHE. BcraBbTE NnponymeHHbIC CJioBa.

a) BBISICHEHHUE Mpo0Iiem;

0) nmpeaynpexacHue mpooiem;

B) aHAJIM3 CUTYaIlUH;

I') MOHUTOPHUHT PbIHKA.

4. Ilpu npeANpUHUMATE]bCKOH OPraHU3alMOHHONI CTPaTerMu aKUEHT NpH HaiiMe U
oT0ope nenaercs:

a) Ha MOUCK MHUIMATHBHBIX COTPYIHUKOB C JOJIOBPEMEHHOW OpUEHTALMEW, TOTOBBIX
PHUCKOBAaTh U JOBOJUTH JI€J0 J0 KOHIIA;

0) Ha TMOUCKE COTPYIHUKOB Y3KOW OpHEHTAluu, Oe3 OONBIION NPUBEPKEHHOCTH
OpraHu3aIi Ha KOPOTKOE BPEMS;

B) Ha [OMCKE Pa3HOCTOPOHHE Pa3BUTHIX COTPYAHUKOB, OPUEHTUPOBAHHBIE HA JOCTUKEHHE
OOJBIINX JIMYHBIX U OPTraHU3AI[MOHHBIX IEJIEH.

5. Hon Mbl NOHMMAaeM TaKYK LeJOCTHYI0 U YHOPS/JI0YEeHHYIO
COBOKYIHOCTb JJIEMEHTOB, KOTOpas 00/1alaeT HOBbHIMH KadeCTBAMHM, He NPHCYIIHMH
KA’KI0MY U3 BXOJSIIINX B Hee 3JIeMEHTOB B O0T/1eJIbHOCTH. BcTaBbTe npomnyieHHbIe C10BAa.

a) KaJIpoBOM MOJIUTUKOM;

0) cTparerueil ynpapieHus IepCOHAIIOM;

B)yIIpaBJI€HUEM TaJlaHTAMU;

') CUCTEMOM yIpaBIeHUS MEPCOHATIOM.

6. Bpuaeasior cieaywouime NnoaxoAbl K KoMneTeHUusiM. Boidepure npaBujibHbIIi
OTBeT.

a) aHTTTUHCKUH (eBpOTEHUCKUIT), aMePUKAHCKUN;

0) eBpOMEeNCKHii, POCCUICKU;

B) SIIOHCKUM, aMepUKaHCKUH;

T') TPaAULIMOHHBIH, HETPaUIIMOHHBIN.

7. IIKOJIa KOMIIeTeHIMI HANPABJEHA HA H3yYeHHE XAPAKTEPUCTHK H
CTaH/IAPTOB JesITeJIbHOCTH (Moeeli moBeaeHusi). BoiOepuTe npaBMJIbHbINA OTBET.

a) SIMOHCKAs;

0) poccuiickasi;

B) aMEepUKaHCKas;

T') aHTJIMHCKas

8. MO/IX0/l HANpaBJieH HA BbISIBJIeHHE TOBeJIeHYECKHX XapaKTepHCTHK
JIMYHOCTH, COCPENAOTOYECH HA JIIOAAX, KOTOpPbIe BBINOJHAKIT [esiTeJbHOCTh. BbiOepure
NpaBWJIbHBIN OTBET.

a) aMepUKaHCKUH;

0) aHTTTUHCKHUI;

B) SIMTOHCKMIA;

') POCCUNCKUH.

9. Ilepeuuc/uTe OCHOBHBIE BH/bl KOMIIeTeHIHI. BbiOepuTe npaBu/bHBII 0TBET.

a) TMYHOCTHbBIE, TTOBE/IEHYECKIE, MOTHBAI[IOHHBIE;

0) KopriopaTHBHbIE, IPOpecCHOHATbHbIE, YIIPaBIEHUYECKHUE;

B) IIEHHOCTHBIE, TTOBEJICHYCCKHUE;

I') YHUBEpCaJIbHbIE, NHAUBUYAIbHBIE.

10. CnocoOHOCT, HHAMBHAYYMA, 00/1aJAK0IIEr0 JHMYHON XAPAaKTEPUCTHKOM IS
pemieHusi pado4mux 3ajad, MOJIy4aTh He00XOAMMbIE pe3yabTaThl padoThl — 3TO .
Bri0epuTe npaBuJIbHBIN OTBET.

a) yepTa Xapakrepa;
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0) nmuuHas 3 (HEKTUBHOCTE;

B) KOMIIETEHTHOCTb;

') TpyaoIooue.

11. OcHOBHBIMH 3JIeMeHTaAMH NPO(ecCHOHAIBHBIX KOMIIETCHIUH SIBJIAIOTCH. ..

Bri0epuTe npaBuJibHbIE OTBETHI.

a) 3HaHUsI, YMEHUs1, HABBIKH;

0) MOTUBAIIMOHHBIE, LIEHHOCTHBIE YCTAHOBKHU;

B) OIIBIT, IOTEHILIMAJ, TUYHO-/I€JIOBbIE KAUECTBA;

I') IpoeCCHOHATIN3M, LIEJIeyCTPEMIIEHHOCTh, MOTHBALIUSA K JOCTHKCHUSM.

12.JIoruvyeckoe omnucaHue 3J1eMEHTOB M (YHKHUH KOMIeTeHUMI, /[eTajibHOe
onucaHue CTAHAAPTOB MOBeJAeHUs] pA0OTHHKA — 3TO...

Bbi0epuTe npaBuIbHBINA OTBET.

a)CTPYKTypa KOMIETEHLUH;

0) paboune cTaHIaAPTHI;

B) CUCTEMa YIIPaBJICHUS I1€PCOHATIOM;

') MOJIETIb KOMIIETEHLIUH.

13. Mopesb KOMIeTeHUHMH HAXOAMT CBOe NPUMEHeHHE B CJAEAYHIMX 00JacTsX
CHCTEeMbI yIIPaBJIeHHs epcoHaIoM. BoiOepuTe npaBuJibHbIE OTBETHI.

a) GopMHUpPOBAHUE KAJAPOBOM MOJUTUKH MPEITPUITHUS;

6) hopMHpOBaHKE KOPIOPATUBHOM KyJIbTYpBl, TOAOOP M OLIEHKA [IEPCOHAA;

B) JIMAarHOCTHUKA JIOSJIbHOCTH IEPCOHANIA;

r) oOyueHHe U pa3BUTHE NIEPCOHANIA, OIJIaTa TPYy/a, NIAHUPOBAaHUE MepcoHaa

14. HaGop xommnereHuuii (0T 2 a0 5), CBSI3aHHBIX MeXAy C000ii B eIMHBII
CMBICJIOBOI 0JIOK — 3TO KoOMIleTeHIHil. BcTaBbTe NpONyLIeHHOE CI10BO.

a) KJ1acTepbl

0) IIKab;

B) TUIOJIOTUH;

T) CTPYKTYpa.

15. HNupukatopsl noBeneHust — 310... Boidepute npaBu/ibLHbBIN 0TBeT.

a) MPOSIBJICHUE KOMITETEHLIUH BBICOKOT'O YPOBHS;

0) MHIMBUIyaJbHBIE KadyecTBa CyObEKTa NEeATEIbHOCTH, Biustomue Ha 3((HEKTUBHOCTH
JESTEIILHOCTH;

B) CTaHIAapThl MOBEAEHHUS, COOTBETCTBYIOLIUE 3(PPEKTUBHBIM AEHCTBUSIM paOOTHHKA,
00J1aJaroIero KOHKPETHOH KOMIIETeHIUEH;

') KOPHIOpaTUBHBIE CTAHAAPTHI.

16. CrTpykTypHpOBaHHOE, MOAPOOHOE ONMHMCAHUE JOJKHOCTHON MO3MIIMU HA OCHOBE
npodeccuoHAIBLHBIX KOMIIETEHIIUH — 3TO...

Bbi0epuTe npaBHJIbLHBINH OTBET.

a) MOJIeJTh KOMITETEHIIHH;

0) KacTep KOMIETEHIHI;

B) KOMIIETEHTHOCTb;

I') IpOpHIb JOIKHOCTH

17. OrtHecuTe mnepeuyMcieHHbIe LEHHOCTH K KOPHOPATUBHBIM KOMIIETEHIHSIM.
Bbi0epuTe npaBUIbHBINA OTBET.

a) leJernoiaraHue, njiaHupoBaHUE, IOCTaHOBKA 3a/1a4;

0) yBaXeHUE JMYHBIX TpPaB U HHTEPECOB COTPYIHUKOB, JOBEpUE COTPYAHHUKAM,
3 PEeKTUBHOCTD;

B) paboTa c MoapMH, padoTa ¢ HHpOpMaLKe, TMHAMU3M;
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I') IMJEPCTBO, CTPATErksl, HIOHMMaHUe OHU3Heca.

18. Mopaeisib KOMIIeTeHIIHI BKIOYaeT... BoiOepuTe npaBuIbHbIe 0TBETHI.

a) TIOJTHBIN HAOOP KOMIIETEHITUI

0) onucaHKue CTaHAApPTOB ITOBEACHMUS,

B) YPOBHHM KOMIIETEHLUH;

') IpoHIIb KOMIIETCHIINH.

19. KpurepusiMu KauyecTBa MOJie/ I KOMIIETEHUHH SIBJISIFOTCS. ..

Bbi0epuTe npaBUIbHbIE OTBETHI.

a) YPOBHHU Pa3BUTHs KOMIIETEHIMH, aKTyaln3aLus;

0) COOTBETCTBHE CTPATETHYECKUM IIENISIM KOMITAHWH, ITOJIE3HOCTh, ONTUMAJIBHBIA HAOOp
3JIEMEHTOB;

B) JUIMTEIBHOCTD SKCIUTyaTaI[lH, OTCYTCTBHE Je(PEKTOB;

I') U3MEPSAEMOCTh, IPOCTOTA, IPO3PAYHOCTb.

20. Crpareruss  ynpaBJieHHSl  MEpPCOHAJIOM,  WJIH
BbIpadaTbIBaeT:

a) METO/Ibl, 00ECIIEUNBAIOIINE YIKOHOMUYECKH YPPEKTUBHOE JOCTIKEHHE CTPATEIrMYECKIX
HECH;

0) peaiu3auus CTpaTerMYeCKUX IleJiel, TIOBBIIICHHE 3aUHTEPECOBAHHOCTH BCEX
pabOTHHUKOB TPEANPHUATHS K peaju3allid CTPAaTeTHd Pa3BUTUS KOMIaHWH U d(pdekTuBHOM
JOCTHXKEHUH ITHX LIETIeH.

KaapoBasi  cTparerus,

Texyummii KOHTPOIb 3 (pelIeHNe NPAKTHYECKUX 3a1a4):

IIpakTnyeckas 3agaya 1.

Hcxoanble nanHble. MecTopacnoyio)keHHE KaJpOBOH CIYKObI B CHUCTEME YIpaBIICHUS
OpraHu3anuen:

BapuanTt 1: cTpyKkTypHas NOJYMHEHHOCTh KaJpOBOH ciaykObl B KauecTBe IITaOHOIO
OopraHa BBICIIEMY PYKOBOJCTBY

| PyHOBOOMTEND CPraHKEaLMK |

Crysifia yNpaBneHKWA NepooHanomMm

DHHAHCOERA
aMpexTop

AupexTop
no
NPOMEECECT

Hommepyec
]

AvpexTop

OupexTop
no HHOKP

BapI/IaHT 2: OpTraHHU3allUOHHOC BKIIIOYCHHC CJ'Iy)K6LI

PYKOBOJCTBO OpraHHU3aIuen

yIIpaBJICHHUA TICPCOHAJIOM B

PyHOEOGMTEND DPraHM3aLMN

PHHAHCOB b DuperTop Hommepy Oupext Cmywba
W oMperTop no ECEHH op no YNPIENSHHA
NpOMIEBOY, OHpEXTOR HUOKP NEpCoHANoM
CTEY
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Bapuant 3: cTpykTypHas MOAYMHEHHOCTh KaJpOBOH CIYyKOBl PYKOBOIHMTENIO IO
aJMMUHHUCTPUPOBAHUIO

| PyKOBOEMTEND OPraHMIALMN |

DupekTop Hommepyec OupexTop ALMHHACTRALMA
no HHE no HHOKP
NpoH3sogoT OHpeHTop

Cmywba yNpasneHuA NepooHanom

MnaxuposaHmne PUHAHCBI M Cpranmzayms

Gye.yueT YyTpaBNeHHA

Bapuant 4:cTpykTypHOe MNOJYMHEHHE CIYKObl YIpPaBIICHUS IEPCOHAJIOM B KadyecTBe
mTabHOTO OT/Iea 00IIeMy PYKOBOJICTBY OpraHU3aluU

| PyKOEOZWTEND CPraHH3ELMK |

Dupertop no  |Kosmmep4yeck OupekTop no DPHHAHCOEBIA

NpoHIBORCTEY | WA gUpeKTOp HHOHP OHpeRTop

Cmywba ynpaBneHWA NepooHanom

IMoctanoBka 3agaum. [lo KaxxaoMy BapHaHTy NPOAHAIU3UPOBATH IOJIOXKUTENIbHBIE U
OTpULIATENIbHbIE CTOPOHBI PACIONIOKEHHUS KaJpOBOM CIykObl B CHUCTEME YIpaBIEHUS
opraHuzaiyei. Yka3aTb, B KAKUX CIy4asx ONpaBJaHO NPUMEHEHHUE MM0100HON CTPYKTYPBI.

IIpakTuyeckas 3agaya 2.

[IpumenuB TtpeboBanusa PenepanbHblx 3akoHOB Ne 79-O3 «O rocynapcTBeHHOMN
rpaxjaaHckoi ciyxx6e B Poccuiickoit @enepanumny, Ne 25-03 «O MyHULIMDAIBHON CilykOe B
Poccuiickoit deneparuny, 3anonaute Tabmuiy «OCHOBHBIE TPEOOBaHUS, MPEABSIBISIEMBIE K
roCyJapCTBEHHBIM IPaX/IaHCKUM M MyHUIIUTIATBHBIM CITyKaimum» (Tadu. 1).

Tabmmma 1.
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OcHOBHBIE® Tpe6OBaHH5I, IIpeabABII€MbIE€ K I'OCYJaPCTBEHHBIM

TPpaXIaHCKHM H MYHHITHITATTbHBIM CITyKallHM

Kateropun
JOIDKHOCTEH
TPaXkIaHCKOH

CITYKOBI

KpamndHukamHoHEHEIE
TpeOOBaHHA

Crnoco®
3aMeIneHHs
JODKHOCTH

JOKHOCTHEIE
0043aHHOCTH

Cpox
3aMeIIeHHA
JOTAHOCTH

PykoBoguTenH

IToMOITHHKH

CrienHaIHCTEI

ObecneuHBaOIHe
CHEITHATHCTEI

[IpakTnueckas 3axava 3.
Onpeznenute TUI OPraHU3aLUOHHON CTPYKTYpbl. KakoBbI €e JOCTOMHCTBA U HEJOCTATKU?

v

| L

JTABA AJAMUHHCTPALLAN

1
|

A4 v

v

Y

'

Samectirean russ
WAMHIHCTPAIIN

Samecrireas ans
WAMHHNCTPAI

Jasecturean ruanu
AIMHHRCTALNT

JaMecrirean
CAABLL M

HReTpannn

JLenaprasens SRoHoMIKI Jlenapravenr Jlenaprasent conmainnof
i unancon Aemeobecneyenns HOVHITIRH

Munanconoe yupamienne

Ornaea dunancosoro
ILEAHNPOBANIS W KONT-
poss

Oraea nenoanens
Omamera

Vupamacune 3xonoMmnkn

Ynpanasenne KKX,
Oaaroycrpoicrea,
TPAHCTIOPTA 1 CISERN

Oraca Kwnunoro
xoasiicrea

Oraea xoMMy i
HOTO XoastieTea n
OaaroyerpoiicTna

Oraea SKOHOMIECKOTO
I HPOIELITIS 1 11por-
HOBHPOEIIS

Oraen wopoxnoro
XOaileTIR TRRLIC-

HOPTS I Crasn

Moapasacacnune odpio-
wannR

Oraea obiero obpiso-
(AT

Oraca jomxoasnoro
odpasoBanns

Oraea ronoymrrean
HOPO oOPAIOEAIA,
PaBOTH € ACTIMI
HMOIOJCAR B0

Oraes xoopaungusm
W KOHTPOAR HCHOANRCHHA
TUEAON 1 HPOTPAMM

Oraca ynparsenns
MYHNTIELTBIM
HMYHICCTHOM 1 3CMC -
MM PCCYPCaMi

Oraea roprow, obie-
CTRCIMOTO T i
Ouronoro obeaysima-

WIS IACCACHIS

Oraca rpagocrpont
TEAMCTRA, APXHTERTY P
I TCPPUTOPILVIBIOND
LA PO N

Hoapasaesene KyasTypu,
(PIBKYILTYPI 1 CHOPTA

r Oraea Kyantypu j

Jasecturean raanu
WIMHHHCTPALEN

Y

v

Virpawenie no
oOmeCTReHNON
OCORacHOCT™

Vi serne 0o oecicacHing
ACATEALDOCTH

r()um kaaponoit pabors I

Oraea
110 BOUPOCIM
K-
Anekoi
oGoponm
I HpeaBL-
uaiinux
CHTYALU

[ Oraen npanosoit pabors }

Oren Gyxnurrepexkoro
VHETA I OTHETHOCTI

Oraea Opritsation o
pabori

Oraea no
BOHPOCAM
oxpann
OO
CTBEHHOND
HOPSAK:

L( JEACA ACAONPONABOLCTIR ]

[ Apxun ]

Oraeca widopstanon-
HOEO oheCHed e

Orvaen ueueenoi
KVALTVPR 3 CHOPTR

[()r,u-.l AAPUBOOXPRNCIIN ]

Oraea oxo-
AOTNIeCKoil
Oesome -
NOCTH

Oraca oduecrsennwx
CHASCH

Oraen xosaicrsennoro
OOCCIeNCHIR

Texyumii KOHTPOJIb 4 (BBINOJIHEHHE TPYIIIIOBOTO NMPOEKTA):
«AHAIM3 3aHATOCTH B c(epe rocyIapcTBEHHOr0 M MYHHIUNAJIbHOIO YNPABJICHUS
(Ha mpuMepe paiioHOB)»
I'pynna cTyneHTOB nenuTcs Ha MOATpyNnbl OoT 2 A0 4 4denoBek B Kaxaoil. Kaxnas
NOATpYyNNa MPOBOJUT HCCIENOBAHUE 10 BHIOPAHHOMY HAIPaBICHHUIO B paMKax TEMbI
rpynmnoBoro mpoekra (peruon). Ilocie ucciaenoBanuss TOTOBUTCS MOSCHUTENbHAs 3alKCKa, Ha
OCHOBE KOTOPOM BBITIOJHAETCS MPE3EHTALUS U MMUILIETCS PeYb.
Kaxxmas monarpymnma mpe3eHTyeT CBOW TPYIIOBOW MpoeKT B ¢GopMe MYyIbTUMETUIHON
npe3eHTauuu. [1o okOHUaHUUM Mpe3eHTaluy MPeAnoIaraeTcsi HeOobIIasi TPyNIoBast TUCKYCCHS
Y OTBETHI HA BO3MOKHBIE BOIIPOCHI IPYTUX KOMaH/I.
[TocneaHuM 3TamoM 3alIMTHl TPYIIOBBIX IMPOEKTOB SBISETCS MOJBEIECHUE HTOIOB U
SKCIIEPTHASI OI[EHKA PE3yIbTaTOB PabOThI MOATPYII.
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IIpumepHoe conep:kaHue rPYNIOBOTo MPOEKTA.

TumynvHwlli 1UCH

Bseoenue (1-2 ctpaHuiis)

OO6oCHOBaTh aKTYaJIbHOCTh TEMbl TPYIIOBOTO IPOEKTa, €ro TEOPETUYECKYID U
NPaKTUYECKYI0 3HAYUMOCTh. OTpeleinTh 1eNib TPYIIOBOrO MPOCKTa U OCHOBHBIE peEllacMble
3a1aud. BeIaenuTs npeamMer u 00beKT IPYIoBOTro MPOEKTa.

1.  Teopemuueckas wacms (5-7 cTpaHuir)

O1neHuTh CTeneHb H3yYeHHOCTH UCCIIEYeMOl poOIeMBbl: TPOpadoTaTh IUTEPATypy B TOM
Yuclie: 3aKOHOAATENbHbIE W HOPMATHBHBIC aKThl, HAaydyHYIO M YYE€OHYIO JIHTEparypy,
NEpUOIMYECKAE W3JaHMsA, W3JIaHUs Ha WHOCTPAHHBIX S3BIKaX, HOPMATHBHO-CIPABOYHYIO
JIOKYMEHTAIIUIO U OTYETHOCTH YUpeKACHUs (B 1esioM, He MeHee 10 ucrounukoB). HeoOxomumo
NpEJCTaBUTh O0S3aTeNbHBIE CCBHUIKM Ha BCE WCIOJIb30BAHHBIC JIMTEPATYPHBIC HMCTOYHUKHU
(cchUIKM  OOPMIISIOTCS. B COOTBETCTBHM C TpeOOBaHHSMHU, C O0OS3aTEIbHBIM yKa3aHUEM
CTpaHULIbl UCTOUYHUKA, OTKYJIa B3AT MaTepuan (Hanpumep: [5, c.49]).

PaccMoOTpeTh OCHOBHBIC TEOPETUYECKUE ACTIEKThI TEMBI TPYIIIIOBOTO MPOEKTA.

2.  Ananumuueckasn uacmo (10-15 crpanmir)

2.1. OOmas XxapakKTepUCTHKA PETHOHA

2.2. AHanu3 3aHATOCTH U 0€3pabOTHUIIbI B PETHOHE

2.3. Ananu3 MOJIOJIeKHON 3aHATOCTH

AHaJIMTUYECKUE MaTepHanbl 0053aTeNBbHO JOJDKHBI CONPOBOXKIATHCSA TaOIHMIIAMU |
PUCYHKaMH.

Bb1600b1 u pexomendayuu (2-3 CTpaHULBI)

CnenaTh BBIBOABI 10 TIPOBEIEHHOMY aHAJIM3Y: OCHOBHBIE IIOJIOKHUTENBHBIE U
oTpuIaTeNlbHbIe MOMEHTHl. Ha OCHOBE BBHISIBJICHHBIX HETAaTUBHBIX MOMEHTOB MPEIJIOKUTH MYTH
WX PEIICHUS.

Cnucok ucnoavsyemoti aumepamypol (He menee 10).

OdopmieHne cnucka peKkoMeHayercss npoBoauTh B coorBercTBuu ¢ ['OCT 7.1.-84.
[TepeuncnuTh UCMIOIB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIUCKOM CO CKBO3HOHM HyMmepaluei B
anaBUTHOM TIOPSIZIKE, a TakXKe yKa3aTh cchlikd Ha DBC http://znanium.com/.

['pynnupyercsi CIUCOK JIUTEpaTyphl CIeIyIOIUM 00pa3oM:

Hopmarusnas nutepaTtypa

OcHoBHast TuTEpaTypa

JononHuTenpHas tuTeparypa

[Tepuonuueckue U3ganus

HNHTepHeT-pecypcesl

6 CEMECTP

Texyumii KOHTPOJIb 1 (pelieHne TecToB):

1. IIpouecc BoO3aeliCTBUSI HA 4YeslOBeKa B LeJsIX MOOY:KIeHHUS ero K omnpeaejeHHbIM
JAefiCTBUSIM MyTeM NPOoOYKIeHHUsI B HEM ONpe/ieJIeHHbIX MOTHBOB HA3bIBAETCH...

a)  MOTHBUPOBaHUEM;

06) mooupeHueM;

B)  MaHUIYJUPOBAaHUEM;

I)  CTUMYJUPOBAaHHEM.

2. IIpoueccyajibHbIe TEOPUH MOTHBALIMHM OCHOBBIBAKOTCS HA:

a)  TPEACTaBJICHUH, YTO YEIOBEK IO MPUPOIEC CBOCH JICHUB;

0) wuepapxuu NOTpeOHOCTEH;

B)  KOHLEMIMH 3HAYMMOCTH JIJIS YEJIOBEKa MPOLIEecca U BBIIIOJHEHHS PadoThI;
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I)  KOHIEMUHUHU «TUTHEHUYECKUX (PaKTOPOBY.

3. Conep:xaTesibHbIE TEOPHH MOTHBAIUM OCHOBBIBAIOTCS HA:

a)  KOHIEIIIUU MOTpeOHOCTEH pabOTHHUKA;

0)  OlLICHKE COOTHONIICHUS YCUJIUN U MOJIy4aeMOro pe3yibTara;

B)  aHajM3e Mpoliecca BBINOIHEHHS paboThI;

I)  M[PEeACTaBICHUU O CIPABEIIMBOCTU BO3HATPAKICHUS.

4. Ha3zoBuTe aIMUHHUCTPATHBHbIe MeJM OUEeHKH 3PPeKTUBHOCTH TPYAOBOM

ACATCJIbHOCTH:

a)  TEpeBOJI Ha JAPYTYIO padoTy;

0) TIOBBILICHUE B JIOJDKHOCTH;

B)  H3MEHEHHE CTaTyca;

)  TOHWXEHHE B JOJDKHOCTH;

)  YBOJIbHEHUE C pabOTHI.

5. Mepa kBaanpukanun paGoTHUKA onpeaesisieTcs.

a)  OIBITOM;

0) 3HaHUIMU;

B)  mpodeccroHalbHON KOMIIETEHTHOCTHIO;

r)  CTaXeM pabOoThI.

6. HazoBuTe BUABI aTTECTALIUM:

a)  WTOroBas;

0) mocnegoBaTeNbHAS;

B)  NPOMEXYTOYHas;

r)  cheuuanbHasl.

7. llepeyncinre 00beKTHI OLCHKHU NPH aTTECTALMHI NEPCOHATIA:

a)  pa3JMyYHbIe CTOPOHBI AESITEIbHOCTH;

6) cneuuduka 1eATENbHOCTH;

B)  pe3ylbTaT TPyaa;

I)  OTHOILIEHHE K CBOMM O0S3aHHOCTSM;

)  4YepThbl JUYHOCTH, CBSI3aHHBIE C BBIMOJIHEHUEM PA0OUNX UITU CITY’KEOHBIX (DYHKIIUH.
€)  TMOTeHUHalbHbIe CHOCOOHOCTH K COOTBETCTBYIOIIEH paboTe.

8. Arrecranus - 310

a)  METOJ oIpeJeseHus] KBaIU(UKALMU U YPOBHS 3HAaHUH pabOTHHUKA;
0) aHanM3 nokasaTesiel AeITeIbHOCTH PaOOTHUKHY;

B)  JIMarHOCTHKA KOMIIETEHTHOCTH.

9. OcHOBO#i /i1 BLIPAGOTKH M NMPHHATHS PElIeHHs] MO CTHMYJIHPOBAHUIO TpPyAa

nmepcoHa a sABJAACTCAH:

a) OLICHKA JIMYHBIX U JI€JIOBBIX KauecTB;

0) olLleHKa Tpy/a;

B) OIICHKA PE3YJIHTATOB TPY/Ia;

I') KOMIUIEKCHAas! OI[eHKa KayecTBa paboThl.

10. ATrrecranuss paGOTHHUKOB TIPEACTaBJsieT €000l Tpouexypy omnpeaeeHus

COOTBETCTBHA KBATH(PUKALNM, Pe3yJIbTATHBHOCTH /JeATEJbHOCTH, YPOBHSA 3HAHHUH H
HABBIKOB COTPYJAHUKOB, HX /eJOBBIX, JHYHOCTHBIX M MHBIX 3HAYUMBIX Ka4yecTB
TPeOOBAHUSIM 3AaHHUMAaeMOii 10JKHOCTH:

a) BEPHO;

0) 4aCTHYHO BEPHO;

B) HEBEPHO.

11. Onenka 3¢¢PeKTHBHOCTH JeATEJBbHOCTH MOAPA3JIeJeHU  yNpaBJIeHUs!
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MEPCOHAJIOM - 3TO CUCTEMHBIN MpoIecc, HANPaBJIeHHbIH Ha:

a) COM3MEpEHHE 3aTPaT U Pe3yIbTAaTOB, CBA3AHHBIX C ACATEIBHOCTBIO KaIPOBBIX CIYXKO;

0) COOTHOIIEHHE PE3YJbTATOB ACSITEIbHOCTU KaJAPOBBIX CIYXO C UTOraMH JIEATEIbHOCTH
OpraHM3alH B LIEJIOM;

B) COOTHOILIEHUE PE3YyJIbTATOB JIEATEIHHOCTH KaJIPOBBIX CIYKO C UTOraMu JESTENbHOCTH
JIPYrUuX MOJApa3aeicHU .

12. Opvumum u3 3¢¢eKTHBHBIX METOJAOB OIEHKH SIBJSIOTCA... BbiGepure
NpaBUJbHbIE OTBETHI.

a) METOJ1 PaH)KUPOBAHUS;

0) MeTOJ1 NapHBIX CPABHEHMIA;

B) ACCECCMEHT- LIEHTP;

r) MeTof «360 rpamycoB.

13. B orauyde oOT mpouecca MOTHBAIMH, O] CTUMYJHPOBAHHEM Tpyaa
1eJIeco00pa3Ho paccMaTpUBaTh:

a) MpolLIecC CO3/1aHUS B YEJIIOBEKE BHYTPEHHUX MOTHUBATOPOB €0 TPYIOBOM IEATEIBHOCTH;

0) M3MEHEHHE KOMIUIEKCA BHEIIHUX W BHYTPEHHUX MOTHBATOPOB, KOTOPOE ITO3BOJISIET
MOBBICUTH AP(HEKTUBHOCTH TPYJOBOU JACSATENHLHOCTH;

B) MpOIlecC CO3JaHMsI BHEIIHUX MOTHBATOPOB K Pe3yIbTaTUBHOMN TPYIOBOM IESTEIBHOCTH;

I') MpOLECC, B pe3ylbTaTe KOTOPOro Hambojee 3HAUYMMBbIE I YelloOBeKa BHYTPEHHHE
(dakTOpbl MOTUBAILIUHU TOJKPEILIAIOTCS BHEITHUMU CTUMYJIaMHU.

14. KommiekcHas olleHKa padoThl - 3TO:

a) OlIeHKa NPOo(eCCHOHATBHBIX 3HAHUI U YMEHHH ¢ TOMOIIbIO0 KOHTPOJIBHBIX BOIIPOCOB;

0) ompeneneHWe COBOKYIMHOCTH OILIGHOYHBIX IIOKa3aTellell KadyecTBa, CIIOXKHOCTH U
3(pPEKTUBHOCTH pabOThl U CpPaBHEHUE C MPEIbIAYIIMMHU IMEPUOJaMHU C IMOMOIIBIO BECOBBIX
K02 PUIIMEHTOB;

B) OLIEHKa NMpOo(ecCHOHAIBbHBIX 3HAHWM, NMPUBBIYEK W YPOBHS HHTEIUIEKTAa C IOMOIIbIO
KOHTPOJIbHBIX BOIIPOCOB;

r) ompezaeneHHe MpOo(pecCHOHATbHBIX 3HAHUNH M MPHUBBIYEK C IMOMOINBIO CIEIHATbHBIX
TECTOB C UX JlaJbHENIeN pacin(poBKO.

J1) OlLleHKa MpOo(eCCHOHAIbHBIX 3HAHWM, NMPHUBBIYEK M YPOBHS HMHTEIJIEKTa C MOMOILBIO
COLIMOJIOTHYECKUX OIPOCOB.

15. AyTcopcuHr — 3T10:

a) mepenaya OM3HEC-TIPOIIECCOB HA UCIIOTHEHUE CTOPOHHUM 3aKa3unKam

0) mpocToii JoroBop noapsaa

B) 3aKyIIKa TOBapOB M YCIIYT JUIsl IPOU3BOACTBEHHBIX HYXKI

16. TpyaoycTpoiicTBO YBOJIEHHOI0 TMEPCOHAJA OPraHU3alMH-KJIHEHTa CHJIaMH
CNenraTu3MPOBAHHBIX AT€HTCTB HA3bIBAETCH:

a) KOHCaJITHHIOM;

0) hakTOpHHTOM;

B) ayTIUIECMEHTOM.

17. BHemHMii  ayTCOPCHHI  OTJIMYAaeTCs  CJHEAYOIIMMHM  KadeCTBEeHHBIMU
XapaKTEePUCTHKAMU:

a) coxpaHeHue (UHAHCOBOTO KOHTPOJIS;

0) BeICOKasi THOKOCTh B BEIOOpE MapTHEpa-ayTcopcepa M YCIOBHM COTIAICHHUS;

B) ayTcopcep — MapTHep Mo OU3Hecy.

18. Kakme u3 mepevyucJeHHbIX BHI0B ayYTCOPCHHIAa OTHOCATCH K ayTCOPCHHIY
nepcoHaJa:

a) UHCOPCUHT
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0) ayrcradpuHr

B) ayTTaCKUHT

') ayTIUICHCMEHT

1) PEMHCOPCUHT

19. JIn3uHT nepcoHaa HEOOXO UM JIJIs1:

a) MPUBJICUCHUE HOBBIX PAOOTHUKOB H MPEANPHUSITHE HA TOCTOSHHOW OCHOBE.

0) TOKpPBITUS KPATKOCPOYHOW BPEMEHHOW MOTPEOHOCTH B TepcoHalie (dyepe3 OOJe3Hb,

4yepe3 cepbe3Hble KoJeOaHus B ASITEIbHOCTH MPEANPUSATHS U T.11.).

B) MOBBIIICHNUE KBATM(DUKAIIMKY PAOOTHUKOB MPEANPUATHUS.

') BO3MOXXHOCTH TOJTyYEHHSI IPEIIPUATHEM JOMOTHUTEIHHOTO I0X0/1A.
20. K ¢popmaM BHelIHero npuBJiedeHHsI EPCOHATA OTHOCST:

a) IepeMeIeHUs

0) HaeM HOBBIX paOOTHUKOB

B) JIM3UHT IIEpCOHAlIa

') BEpHBI OTBETHI O U B

Texyummii KOHTPOJIb 2 (pellieHHe TeCTOB):

1. KondumkTHasi cUTyanus - 310:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIIOJICH C arpeCCUBHBIMU JCHCTBUSIMU;
0) mpeaMETHI, JIFO/IU, SBICHUS, COOBITHS, OTHOIICHUS, KOTOPhIE HEOOXOAUMO MPHUBECTH K

ONpCACIICHHOMY PABHOBCECUIO IJIA obecnieyeHus KOM(bOpTHOl"O COCTOSAHUS MHAUBUIAOB, KOTOPBIC
HAXOJATCS B IOJIC STOM CUTyaluu,

B) COCTOSIHHE IEPETOBOPOB B XO7e KOH(PIUKTA;

T') oNpe/esieHne CTauil KOH(PINKTA;

1) IPOTUBOPEUYUBBIE MO3UIIUU CTOPOH IO MOBOY PEIICHUS KaKUX-THOO0 BOMPOCOB.

2. Ha kakoii craaum KOH(IUKTA NOSIBJIsieTCS sIBHOE (BH3yajibHOE) NMPOsIBJIEHUE

OCTPBIX PA3HOIJIACHH, JOCTUTHYTOE B IpoLecce KOH(pIUKTA:

a) HauaJo,

0) pa3BuTHE;

B) KyJbMUHAIUS;

I') OKOHYAHUE;

3. To, u3-3a 4yero BO3HUKAET KOHPINKT — ITO:
a) MOTUBBI KOH(JIUKTA;

0) MO3UIMHN KOH(IUKTYIOLINX CTOPOH;

B) MpeMeT KOH(DIMKTA;

') CTOPOHBI KOH(JIUKTA;

1) 00pa3 KOH(MIMKTHOM CUTYaIH

4. CTOpOHBI KOH(JIUKTA — ITO:

a) CyOBEKTHl COLMAIILHOTO B3aMMOJEHCTBHS, HAXOAAIIMECS B COCTOSIHUM KOH(MDIMKTa UIIH

MOJJIEPKUBAIOIIUE (IBHO WJIM HESBHO) KOH(DIUKTYIOIINX;

6) TOJBKO Cy6’BCKTBI conuaJibHOIo B3aHMOHCﬁCTBHH, HaxXoadgmueCsas B COCTOSAHHUU

KOH(JIMKTA;

B) KOHKPCTHBIC JIMYHOCTHU, HAXOAAIUCCA B COCTOAHUN KOH(I)J'II/IKTa;
F) Cy6’I)eKTI)I couaJIbHOIro BSaHMOHeﬁCTBHﬂ, Haxoasaniuecss B COCTOAHUU KOH(i).]'H/IKTa u

MOCPETHUK (MEIUaTop);

1) KOH(QIIMKTYOIHE CTOPOHBI B IEPETOBOPHOM TIPOIIECCE 110 Pa3pPEIICHHIO KOH(IUKTA.
5. Konduiukrorens — 3710:

a) cIoBa, AeUCTBUS (WK 0€31CHCTBUS ), KOTOPHIE MOTYT MMPUBECTU K KOH(MIUKTY;

0) nposiBIIEHUS] KOH(IHUKTA;
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B) IPUYMHBI KOH(IIMKTA, 00YCIOBIECHHbBIE COLIMATIbHBIM CTATYCOM JINYHOCTH;

I') COCTOSIHUS JINYHOCTH, KOTOPbIE HACTYIAIOT MOCTE Pa3pelIeHus: KOH(INKTa,

1) TIOBEACHYECKHE PEAKLUU JIMYHOCTU B KOH(IIUKTE.

6. Kakue cymecTByloT nepuoab! KOHQIMKTa?

a) MPeIKOH(IMKTHBIA U MOCICKOH(IUKTHBIN;

0) npeAKOH(MIMKTHBIN U BHYTPUKOH(PINKTHBIN;

B) OTKPBITHIN U 3aKPBITHIH;

I') SBHBIN U CKPBITHIM.

7. CTnjb noBeJAeHUs] B KOH(JIUKTHOH CUTYallUH, XaPAKTEPU3YIOIIHUHACA AKTUBHOM
0opb00il HHAMBHAA 32 CBOM HHTEpechbl, IPMMEHEHHeM BceX JOCTYNHBIX eMy CpeIcTB I
JAOCTH/KEHHS MOCTABJICHHBIX LeJeH — 3T0:

a) IpucrnocoOIeHHe, yCTYITUUBOCTb;

0) YKIIOHEHHE;

B) NMPOTUBOOOPCTBO, KOHKYPEHIINS;

I') COTPYIHHUYECTBO;

1) KOMIIPOMHUCC.

8. Opranm3zanuoHHas KyJabTypa — 3T0 HA00p ...

a) HanOoJiee BaYKHBIX HOPM M LIEHHOCTEH MPUCYLUX JAHHOW OpraHu3alum;

0) nHambojee BaXHBIX TPEANONIOKECHUH, NPUHUMACMbBIX YJICHAMH OpraHU3alud M|
IOJIy4alOIMX BBIPAXKCHHME 3asABISEMBIX OpraHM3alUeil LEHHOCTAX, 3aJAI0IIHUX JIHOISIM
OPUEHTUPBHI K UX IIOBEJICHUIO U JIEUCTBHUIO;

B) HOPM M LIEHHOCTEH, MPUHUMAEMBIX pAOOTHUKAMHU MOJIHOCTHIO WJIM YaCTHUYHO JaHHOM
OpraHu3aluy;

I) TPEANONIOKEHUH, MOJHOCThIO TNPUHUMAEMbIX paOOTHUKAM, TMIOJNYYUBIIUX CBOE
BOIUIOIIEHNE B HOPMaX U LEHHOCTAX OpPTraHU3alllu.

9. YpoBHM OPraHM3alMOHHON KYJIbTYPBI:

a) BHYTPEHHUM, BHEIIIHUNA, CMEILIaHHbIH;

0) BHYTpEHHUI, BHEIIHUH, [TyOUHHBIN;

B) TOBEPXHOCTHBIH, MOIMTOBEPXHOCTHBIHN, TTTyOUHHBIN;

I') IPEANOBEPXHOCTHBIHN, TOBEPXHOCTHBIN, BHYTPEHHUI.

10. IIponecc BHyTpeHHeli HHTErPalMM — 3TO NpoLecc...

a) 00beTMHEHNS Opa3/IeNIeHUI OpraHnu3aluy;

0) HaXOX/IEHUS CIOCOOOB COBMECTHOM PabOTHI M COCYIIECTBOBAHUS B OpraHU3alluy;

B) 00bEIMHEHUS MoApa3AeIeHUN OIU3KUX 110 CrIelU(pUKE U CTPYKTYpE.

11. OpraHu3anMoHHOe NOBeJeHHEe — 3TO0 <..>, BOBJECYEHHBIX B ONpeAeI¢HHbIE
yIpaBJieHYeCKHe MPOouecchbl, HMEKIUe CBOH LHUKJbI, PUTMbI, CTPYKTYPY OTHOLICHMI,
OpPraHM3alMOHHbIC PAMKH U TPeOOBaHUs K pa00THUKAaM. 3aII0JIHUTE MPOIYCK.

a) OBEJICHNE MEHEPKEPOB BBICIIETO 3BEHA;

0) moBe/ieHNE MEHEIKEPOB BCEX YPOBHEH;

B) MOBe/IeHUE paOOTHUKOB;

I) noBesieHne (POpMaIbHBIX TPYIIIL;

1) IOBEACHUE JINJIEPOB I'PYIIIIBI.

12. Ctenenb npeceyeHusi NOTPeOHOCTEH OpraHu3auMu U NOTpedHOCTEH PAaGOTHUKOB
XapakTepu3yeTr B 00JIbLICH CTENEeHN:

a) MUCCHUIO OpraHU3aluy;

0) OpraHU3aIMOHHBIN KJINMAT;

B) HAJMYKE MPOTPAMM IOBBIIIICHUS KBATU(PUKAIINH,

T') ypPOBEHb KOH(DIMKTHOCTH B OpTaHU3aINH;
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1) XapakTep KOMMYHHUKAIIUK B OpraHU3aIHN

13. Kakoe moJioxkeHHe JOCTATOYHO MOJHO XapaKTepu3yeT (PYHKIHUI0 KOMMYHUKAIM
B OPraHu3aluu:

a) KOMMYHHMKAIlU{ - 3TO JOBEACHHE MH(OPMAIMKU OT OAHOTO YeloBEKa J0 IPYroro Wiu
TPYIII JIFOJICH C TENbI0 B3aMMOIIOHMMAaHUS, TTO3BOJISIONIECTO TTOBBICUTh KAYeCTBO MPUHUMACMBIX
peLIeHu;

0) KOMMYHHKAITUHU - 3TO 00OMEH HHPOPMAIMEH MEXTy YICHAMHU TPYIIIIHI;

B) KOMMYHUKAIIMH - 3TO MOTHUBAIIUS YWICHOB OPTaHU3AIIHH;

') KOMMYHHKAIIMKA 00JIETYAIOT B3aUMHOE IMPUCIIOCOOJICHHE JTF0/ICH B OpraHU3aIlnu;

1) KOMMYHHUKAITUU PEaTH3yIOT CTUIIb YIIPABICHUS OPTaHU3AI[IOHHBIM ITOBEICHUEM.

14. BHemHuWii MeXaHM3M YNpaBJeHUs] NOBeJIeHHEM TPYNINbl, WHIUBHIYATbHBIM
YPOBHEM NOBe/AeHUs AeilicTBYeT uepes:

a) OpraHU3alMOHHYI0 KYJIBTYpy M CHCTEMY (OPMabHBIX M He(POPMaIbHBIX OTHOIICHUH,
OCYIIIECTBIISIEMBIX B JAHHON OpPTaHU3AIINN;

0) npodeccuoHaNbHOE U JIMYHOCTHOE PA3BUTHE COTPYIHHKOB OPraHU3aIUH;

B) IICHHOCTH KOHKPETHBIX TPYIIIT,

T') pelieHue MpoOIeMHBIX CUTYallui B OpraHU3aIllu;

1) OLICHKY JESITEIbHOCTH COTPYHHKOB.

15. BHyTpeHHHMii MeXaHW3M YNpaBJeHUsI TIOBeJeHUsI TOBeJeHHEM TPy,
HHIHBHIYAJbHBIM MOBEJIeHUEM B OPraHU3AMN Peaiu3yeTcsi yepes:

a) YCTOMYMBYIO CHUCTEMY MpEICTaBICHUU O camoM cebe, yepe3 BO3JeicTBHE HAa 00pasa,
KOTOpBIE BIUSIOT HA MEKJIUYHOCTHOE TTOBE/ICHUE B TPYIIIIE;

0) ynpaBieHE KOMMYHUKAaTUBHBIMH ITOTOKAMH,

B) peaH3aIyio MPorpaMM MOBBIIICHHS KBATH(PUKAIIUN COTPYAHUKOB;

T') OIICHKY JICSATSIILHOCTH COTPYIHUKOB;

1) pean3aluio MUCCUN OpTaHU3aIiH

16. Cxo1bK0 ypoBHeEli aHAJIN3a OPTraHU3ALMOHHOI CTPYKTYPHbI npeaitoxui J.1eiin:

a) 1;

0) 2;

B) 3;

r) 4;

1) 5.

17. ThaBHoe B YyNpaBJeHWH W3MEHEHUSIMH B OPraHU3aluH, ¢ TOYKH 3pPeHus
OPraHU3alMOHHOI0 MOBEIEHUS, 3aKII0YAETCSI:

a) IPEOJIONIETh COMPOTUBIICHHE PA0OOTHIUKOB HOBIIIECTBAM;

0) nepenaTh HHPOPMAIUIO COTPYTHUKAM;

B) BHEJIPUTH HOBBIC TEXHOJIOTHH;

T') pECTPYKTYPHPOBATh OPTaHU3AIIHIO;

1) IEPEUTH Ha HOBYIO CUCTEMY TUTAHUPOBAHHSI.

18. Ha BO3MO:KHOCTH OPraHU3alMOHHON KYJIbTYPbI BJIUSIOT:

a) CTaJIMH XKU3HCHHOTO IMKJIa OpraHU3aIiy;

0) MCUXOJOTHYECKU KITUMAT OpraHu3allnu;

B) OPTaHMU3AIMOHHBIA KPU3HC;

T') YPOBEHB KYIbTYpHI,

J1) CMEHa pYKOBOJICTBA.

19. I1o c¢epe nposiBiieHUsT KOHPJINKTHI OBIBAIOT:

a) KOHCTPYKTUBHBIC, IECTPYKTHBHBIC

0) counanbHbIe, YJKOHOMUYECKHE, MTOJIUTUIECKUE, TyXOBHO-UICATTOTUICCKUE
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B) ciabble, CpeHUE, CUITbHBIE

20. - BO3HUKAa0IIee Yy JIo/ieil CTOJKHOBEeHHe MPOTHBOMOJIOKHBIX 1eJIeid,
MOTHBOB, TOY€K 3peHHsI HHTEPECOB YYACTHHKOB B3aNMO/IeliCTBHSI.

a) TPYNIOBON KOH(IHKT

0) MEKJTUYHOCTHBI KOH(IUKT

B) MEXTPYIIOBON KOH(IUKT

Texkyuuii KOHTPOJIb 3 (pelieHHe CUTYAMOHHBIX 32/1a4):

CuryanuonHas 3aaava 1.

Onpenenure TUN Kapbepbl B KaXIO0M W3 TpEX CUTyallMid W TMOATOTOBbTE OTBETHI Ha
HIDKeceaytonme Bonpockl. 1. [1o Bamemy MHeHHIO, Kakue (aKTOPHI BIUAIOT HA (JOPMHUPOBAHUE
U peanu3zanuio kapeepbl? 2. Kakue hakTopsl MOTyT omemiaTts kKapbepe?

Cumyayus 1. KypoxTtun Cepreit Binagumuposuy

OOpasoBaHue: MeXIyHapoaHOE oTaeineHue QaxyiapTeTa XypHanucTuku MIY umeHu
JlomoHoOCOBa.

Pa6ora: 1982-1990 rr. — KOpPPECHOHIEHT-KOMMEHTATOp TIJIaBHOH  peIaKIHH
paauoBenianus Ha crpanbsl Bocrounoit EBponsl (nHoBenanue). 1990-1994 rr. — pykoBoaurenb
ciyx0b1 HOBOCTel Panmno POKC. 1994-1997 rr. — xoopauHATOp ITUPEKIUH MHPOPMAIIHTOHHBIX
nporpamm  «Panno Poccum». 1997-1999 rr. — nupekTop AUpEKIUU HHPOPMAMOHHBIX
nporpamm TBII. 1999-2002 rr. — 3amecTuTeNb TJIABHOTO pelakTopa mporpaMmbl «BecTm».
2002-2004 rr. — qupexTop paauoctaHiuu «Masik 24».

Cumyayusa 2. Urops TamknuHoB

OOpazoBanue: B 1982 1. OKOHUMI VYpajdbCKUH AIIEKTPOMEXAHUYECKHH HHCTUTYT
MHXEHEPOB JKEJIE3HOIOPOKHOTO TPAHCIIOPTA IO CHEUATIBHOCTH «MHIKEHEP-CTPOUTETB.

Kapbepa: 1982—-1985 rr. — crapmuii mactep nmyreBoi MamuuHHOM crtanuuu Ne 1 HOsxHo-
VYpansckoit xenezHoi goporu. 1985-1992 rr. — CMV VYpanmamzaBoga (mMactep, mpopad, 3am.
HavyaybHUKA yuactka). C 1993 r. — pectopatop.

B EkarepunOypre nedcTByeT 4eThlpe aBTOPCKHX pecTopaHa U Kagde «oT TalrkuHoBa».
[Touemy ero 3aMHTEpecOBaJIO0 MMEHHO PECTOpPaHHOE HampaBjeHHe, TallKMHOB JO CUX IOp He
MOXeT 00bsACHUTh. OH HUKOT/Ia HE XOTeJ paboTaTh Mo mabIoHy, XOTEJIOCh HAUTH CBOIO JIMHUIO.
[TepBoiii mpoekT 3aponmics B 1993 r., xorga ctpoutens Mropp TamkuHOB pemusi OTKPHITH
cobcTBeHHOe Kade Ha mpocrnekTe JleHnHa B nojaBaie Jloma Mojesei.

Bo Bcex mpoekTax KOMMepUYeCKHE KOHTAKThl IMOBTOPSUIMCH IMOYTH IO OJHOM CXeMe.
Haxoaunuce coyupenurenu, 3aMHTEpecOBaHHbIe B Ou3Hece. JIeHbI'M BKJIAJIbIBAIM COBMECTHO, HO
MpaBo Ha pa3palbOTKy WJEH W pa3BUTHE JAeiia TamKuHOB OCTaBisI 3a co0oi. B ero ke pykax
ObUT M KOHTPOJIbHBIN MakeT — He MeHee 60 % axuuii npeanpustus. [lepoe kape — «KameHHbIi
BETOK». Uepe3 AecaTh MecAleB Iocie OTKPbITUS Kade TalKMHOB paccuuTalcs cO BCEMU
3aeMILIMKaMH, a EIE Yepe3 ABa o/la 3aBEJIEHUE CTAJIO0 IPUHOCUTD JOXO/.

[TpoexT BTOpOTO Kade mosiBuicsS B Havase 1996 r., koraa moj pecTopaHbl MepeebIBalIn
JUETUYECKUE CTOJIOBBIC, JOMOBBIE KYXHU W KBapTHUpbhl Ha MEPBBIX ATakaX. TalIKWHOB KYIHI
MOMEIIIEHUE Ha YpanaMmamie, rie M OTKPbUI pecTopaH. 31ech TalmKWHOB CAeNal CTaBKy Ha
MOCTOSIHHBIX MoceTutened. TallKMHOBBIM MPUIUIOCH CTaTh AW3allHEpaMHu, MEHeIKepaMu u
noBapamu. Camu pa3pabaTbIBajii MEHIO, BBIAYMBIBAIN OJIF0J1a, CTOSUIA Y TUIMTHI, TpopadaThiBast
Bce cocTrapistonme 0o/, Jo cux mop ero jkeHa BIUIOTHYIO 3aHUMAaeTcsl KyxHeil B IByX Kade,
3aMelias WM HampsMmyro pabortas c 1med-noapoM. Cam Biajenel] pecTOPaHOB MOXKET
MPUTOTOBUTH THICSAYHU BUJIOB CYIIa, U BCE — IO COOCTBEHHBIM peIENTaM.

BonbmMHCTBO e METONOB MPUBICYEHUS! KIMEHTOB CeMbsl TalllKMHOBBIX Yy3HaBajla BO
BpeMsi yueObpl B MockBe u 3a pyoexxom. C 1997 1. OHM peryispHO €34T Ha CTaXUPOBKH U
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BBICTAaBKH, IIEPEHUMAsi U NEPEHOCS HA YPAJIbCKUE pEaM HOBUHKU U XUTPOCTH PECTOPAHHOTO
ousneca. ®panuus, CHIA, IIBenus, AHraus — Kaxjgas U3 ITHUX CTpaH IPUBHECIA CBOE B
WH/UBUlyaJIbHbIE aBTOPCKUE pecTopaHbl TalKkuHOBa.

B 2003 r. pecropan Uropst TamkuHoBa «MeaBexbs Majib» yIOCTOWICSA IJIABHOW MpeMHUH
Coro3a pecropatopoB Poccun — «3osoToro xypasisi». Mnes co3nanust 3T0ro pecrtopaHa Takxke
npunagnexut TamkuaoBy. Ilocnennuii mpoekt — kade-6ap «Kronmp BepH» — Tperbsi «rouka
oOmienuTa», OTKpbITasg TalIKWHOBBIM Takke Ha Ypanmaimie. TallKMHOB cTajl OJHUM U3
WHUIIMATOPOB co3aanusi B ExarepunOypre Accommanuu pecroparopoB. OmHa w3 3amad
00BbeAMHEHUS IO «BBICOKON KyXHU» — IPUBHUBATh MAacCaM PECTOPAHHYIO KYJIbTYpY.

Cumyayus 3. [TaBen ActaxoB

O6pazoBanue: Bricmias mikona KI'b o crienuanbHOCTH «IIPaBOBEICHUE.

Pabora: B 1991 rony, Ha msaTOM Kypce €ro Mnpuriacwiv padoTaTh IOPUCKOHCYJIHTOM B
HOBYIO SIPOCIIaBCKYIO0 aBHakoMmaHuio. OT OPUCKOHCYIbTa AcCTaxoB OBICTPO JIOpOC 110
HayaJbHUKA IOpUAWYECKOro ympasieHus. «Mou amOuuuu u 3amnpockl ObuIM 1HMpe. Mue
XO0TeJIoCh paboTaTh MO pa3HbIM JeiaM. Sl 4yyBCTBOBall B ceOe MOTEHIMAl, dHepruto. S cran
aJIBOKaTOM».

OaHuM U3 TIEPBBIX CPEIU aJBOKATOB OH CO3/ajl COOCTBEHHBIA CalT. ACTaxoB mpejarai
MPUCHUIATh €MY BOIIPOCHI, HA KOTOpble OoTBeuai. becruarno. [Ipuxoauno nmo Teicsiue muceM B
Mecsl. OTO Obula NpeKpacHas IMpakTHKa M OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
MONYJISIPHOCTb.

B ropuanueckux kpyrax npossuine AcraxoBa — «MHpPOTBOpEN», TO €CTh aBOKAT JEIacT
BCE BO3MO’KHOE, YTOOBI PEIIUTh BOMPOC MEXKAY HUCTIOM M OTBETUYHMKOM IOJIFOOOBHO, 1a0bl HE
JIOBOJIUTH JIENIO JIO0 Cy/Aa, K 4eMy CTPEeMHTCs JIF0OOW KBanu(UIMPOBAaHHBIN anBokar. IMeHHO
MHUPOBOE COIVIALIEHWE, @ HE BBIMIPAHHBIM IPOLIECC, CUUTAECTCA BBICIIMM JOCTHKEHUEM
aJIBOKATCKOM SKBUIMOPUCTUKH.

AcCTaxoBy JOBOJWIOCH 3aHMMAaThCsl OpaKOpa3BOJHBIMH IPOLIECCAMH 3BE3/ ICTPAJbI.
PasroBapuBaer ¢ kimMeHTamMu AcCTaxoB JBa-TpU yaca — TOJbKO O jnene. He pa3 ObIBajno, yto
Oorarble KJIMEeHTHI, 3aKJII0YUB C ACTaXOBBIM JIOTOBOD, TYT K€ 3BaJM €T0 B PECTOPaH, B CayHY, Ha
oxotry. «COnmkeHrue TOIBKO MemaeT pabdbore,— oObsICHSIET AcTaxoB.— Sl MOMKEH OCTaBaThCA
YHUCTHIM IPOPECCUOHATIOM.

AMepuKaHCKHUI ceHaT mpuriacwi ActaxoBa Ha roJl B YHuBepcuteT [lurrcOypra, oguH u3
crapeimux B CIIA, yunTbcsa MEXIyHApPOJIHOMY U KOHCTUTYLHHOHHOMY IpaBy. B 1999 rony on
3amuinan B BepxoBHom cyne unTepecs npaButenbcTBa PD. 3acenanmne BepxoBHoro cyna Obu10
Ha3HayeHo Ha 7 okTA0ps. ExBa mporecc momren, Kak MCTIBI 3asSBWJIM, YTO OTKA3bIBAIOTCS OT
ucka. B Oymare, KoTopyto OHM Mojany, OblIa Ja)ke BbIpaK€Ha TOTOBHOCTh MPHUCOEAMHUTHCS K
60opb0e ¢ MUparcTBOM. DTO Obla KaUTYIALUS,— 3aK/I04aeT ACTaxoB. B BU3UTHOW KapTouke
Actaxosa Hanucano—"IlaBen ActaxoB, anBokaT" ¥ OOJIbIIIE HUYETO.

CuryanuonHas 3ajava 2.

Anamm3  curyauuun  «IIpodeccmonanbHasi  Kapbepa  rocyAapcTBEHHOI0 W
MYHHIHUIIAJIBHOIO CJIYyKalero».

Bbl  gBiserech  HayalbHUKOM  OTAeNa  KaJpoOBOM  CIyXOBl  aJMHHHUCTPALUU
MYHUIIMTIaJIbHOTO 00pa3zoBaHus H.

Bomnpocsr

1. IIpenoxuTe NPpUMEPHBIH M1aH pabOThl ¢ KAHIUAATOM, BKIIOUEHHBIM B PE3€pPB.

2. Ilpemnoxure acmeKThl, MO KOTOPHIM MOXHO IPOBECTH IMPOBEPKY CIIOCOOHOCTEH MU
Ka4yeCTB 2TOT0 KaHAMIaTa.

3. Kakue MHCTpYMEHTHI (IENIOBBIE UTPBHI, MPAKTHUECKUE 3aJaHUs TECTbI, UHBIE (HOPMBI)
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MOJXHO HCIIOJIb30BaThb IIpH pa60Te C KaHI[I/II[aTOM?

Tekyumuii KOHTPOJIb 4 (BBINOJIHEHHE TPYNIOBOT0 MPOEKTA):

«KanpoBoe oOecneyenne O00BEKTOB TIOCYJIAPCTBEHHOI0 M MYHUIMIAJIbHOIO
ylpaBJIeHH S

I'pynna cTyaeHTOB JenuTcsd Ha MOArpynmbl oT 2 10 4 yenoBeK B kaxaoil. Kaxnas
MOJATPYNIa TMPOBOJUT HCCIEAOBAHWE TIO BBIOPAHHOMY OOBEKTY TOCYJAapCTBEHHOTO U
MyHHULIMNIaTbHOTO yrnpasieHus. [lociie mccnenoBaHus TOTOBUTCS MOSCHUTENbHASI 3alUCKa, Ha
OCHOBE KOTOPO# BBIMOJIHAETCS MPE3CHTALMS U MUILETCS PEYb.

Kaxxgas moarpymma mpe3eHTyeT CBOW TpYNIOBOWM MPOEKT B (opme MyIbTUMEIUHHOM
npe3enTanuu. [1o OKOHUYaHUM TIPE3EHTALMH MPEIoaracTcsl HeOObIas TPYNIoBas AUCKYCCHUS
Y OTBETHI Ha BO3MOXKHBIE BOIIPOCHI IPYTUX KOMaHI.

[TocnenHum HSTamoM 3alIUThl TPYIIOBBIX MPOCKTOB SBISETCA IOJBEICHUE HTOTOB U
JKCIIEPTHAsI OLIEHKA Pe3yIbTaTOB PabOTHl MOATPYIIIL.

IIpumepHoe coaep:kaHue rPyNIoOBOro NpoeKTa.

TumynvHwlti 1ucm

Bseoenue (1-2 ctpaHuiis)

O06ocHOBaTh aKTyallbHOCTb TEMBI TPYIIOBOTO MPOEKTa, €ro TEOPEeTUYECKYI0 H
MPaKTUYECKYI0 3HAYUMOCTh. OmpenenuTs Lelb TPYIIOBOTO MPOEKTAa U OCHOBHBIE pEIllaeMble
3agaun. BerienuTs npeamer u 00beKT IPYNIoBOTo MPOeKTa.

1. O0mras xapakTepucTUKa 00BEKTa UCCIEOBAHUS

2. AHanM3 KOJMYECTBEHHBIX M KAYECTBEHHBIX XapaKTEPUCTUK IMepcoHana (aHamu3
MepCcoHalIa Mo KaTeropusM, TeHAepHOMY MPU3HAKY, BO3pacTy, 00pa30BaHUI0, CTAXYy H JIp.)

3. AHanmu3 KaJapoBOM MONMUTUKH O0BEKTa HCClIeAoBaHUS (BBIOOp I0OOOTO HAaIpaBICHUS
VYUYP: ananmu3 mnombopa u oTOOpa TmMepcoHana, €ro ajganTalyd, OIEHKH, OO0ydeHus,
CTUMYJIMPOBAHUS, OPTaHU3AIIMOHHOTO MOBEACHHUSI, KOH(MIMKTOB U Jp.)

AHaMTUYECKHEe MaTepualibl 00s3aT€bHO JOJKHBI CONMPOBOXKIATHCS TaOMUMIIAMH U
PUCYHKAMH.

Bwi600b1 u pexomenoayuu (2-3 CTpaHuIb)

CnenaTp BBIBOJBI [0 MPOBEJECHHOMY aHAJIM3y: OCHOBHBIE [MOJIOKUTEIbHBIE U
OTpHUIIaTeNIbHbIE MOMEHTHI. Ha OCHOBE BBISIBIICHHBIX HETaTUBHBIX MOMEHTOB MEPEYUCIUTH ITyTH
UX pELIEHUS.

Cnucok ucnonv3yemou aumepamypuol (He meree 10).

Odopmnenne cnucka pexkoMeHayercs npoBoauTh B coorBercTBuu ¢ ['OCT 7.1.-84.
[TepeuncnuTh UCTIOIB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CITMCKOM CO CKBO3HOW HyMepaluen B
anaBUTHOM TIOPSJIKE, a TAKXKe yKazaTh cchuiku Ha DBC http://znanium.com/.

['pynmupyercs Crucok TuTepaTyphl CISAYIOIINM 00pa3oM:

Hopmarunas nutepatypa

OcHOBHas nuTeparypa

JlononHuTENBHAS TUTEPATYpa

[Tepuoanueckue n3ganus

HHTepHeT-pecypcesl

IlepeyeHb BONPOCOB K MPOMEKYTOYHOM aTTecTauum (3a4er S cemecTp)
1.  Tlonsarue «YTpaBieHHE YETOBEUECKIMH PECYPCAMI
2. OcHoBHBIE KOoHIlEIIMHU YYP
3. M3meHeHue MecTa yrpaBJIeHHs YEJI0BEUECKUMU PECYPCaMU B OPraHU3aluu
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4.  OranuuTenbHbIE 0OCOOCHHOCTH YIPABICHUS MEPCOHAIOM U YIIPABICHUS
4eJI0BEYECKUMHU pecypcamMu

5.  Ponu ynpaBneHus 4yenoBeyeCKUMHU pecypcaMu B OpraHU3aIUU

6. Mopuens 4C B ynpaBiIeHUU Y€IOBEUECKUMHU pPeCypcaMu

7. HazoBuTe OCHOBHBIE IIOJICUCTEMBI CUCTEMBI YIIPABJICHUSI YEIOBEUECKUMU pecypcaMu

8.  OrnnuutenbHbIE OCOOCHHOCTH YTIpaBIEHUS EPCOHAIOM U Y TIpaBJICHUS
YeJIOBEYECKHUMH pecypcamMu

9.  UYro moHMMaeTcs moj CTPYKTypoii nepconana? HazoBute BUIbI CTPYKTYp HepcoHaa

10. Ha3zoBuTe OCHOBHbBIE KaTErOpPHUH IEpCOHaIa

11. OxapaxTepusyiTe poJii MEHEIKEPOB TI0 pabOTe ¢ MEPCOHATIOM

12.  Yto Takoe KOMIETEHLIMU U HHIUKATOp noBeaeHus? Kakue moaxoasl K
KoMmreTeHIusiM Bam n3BecTHbI?

13. B kakux obnactsax YYUP HaxoauT npuMeHeHne KOMIETEHTHOCTHBIN MoaX0a?

14. Oxapakrepu3yiTe OCHOBHBIE BUJIbI KOMIIETEHIIUI

15. Oxapakrepu3yiiTe OCHOBHBIE HJIE€MEHTHI MPO(ECCHOHATBHBIX KOMIETEHITHIA

16. Kakum OBIBarOT IIKAJBI U3MEPEHUS KOMIICTCHIIUN

17. Kak ucnonb3yroTcs KOMIETSHIINH B [10A00pe U 0TOOpe nepconana?

18. [ns gero HEOOXOAUM MPOQPHITH KOMIETEHITUN ?

19. Oxapaxrepu3yiite Assessment Center Kak METO]T OIICHKH KOMITCTESHITUI

20. OxapakTepu3yiTe JOCTOMHCTBA U HEAOCTATKU BHYTPEHHUX U BHEIIHUX HCTOYHUKOB
noxbopa mepconHana

21. Kaxue HHCTpyMEHTHI IOMCKa MepcoHana Bam u3BecTHbI?

22. OxapakrepusyiiTe 0€CKOHTaKTHBIE METO/IbI 0TOOpA MEpCOHAaa

23. OxapakrepusyiiTe NOJyKOHTAKTHbIE METObI OTOOPA epcoHaa

24. OxapakTepusyiiTe KOHTaKTHbIE METOBI 0TOOpa TepcoHaa (BHIBI HHTEPBBIO)

25. OxapakrtepusyiiTe pbIHOK KaJpOBBIX areHTCTB

26. Uro moHWMaeTCs MO/ afanTanuel nepcoHaia’?

27. Kaxue Bujpl anantanuu Bam usBectHbl?

28. HazoBute n3BectHbIe Bam MeTOIBI OLIEHKH YPPEKTHBHOCTH a1l TAIIUN

29. Kakue 3apyOexHble MET 0/1bl afantanuu Bel 3HaeTe?

30. Ponp HacTaBHUYECTBA B aalTAllMH MTEPCOHANA

IlepeueHs TeCTOBBIX 3aJaHUT VIS MPOMEKYTOUHOM aTTecTaluM (3a4eT 5 cemecTp)

1. Crpareruss  ynpapjeHUsl HEpPCOHAJIOM, MJIM  KajgpoBas  cTpaTerus,
BbIpa0aThIBaeT:

a) METO/Ibl, 00eCIIeUnBaIOIIIEe YIKOHOMUYECKH YPPEKTUBHOE JOCTHKEHHE CTPATEIrMYECKUX
IeeH;

0) peainsanus CTpaTerMYecKUX IIeJieil, TOBBIIICHHE 3aUHTEPECOBAHHOCTH BCEX
pabOTHUKOB NPEANpPUATHS K pealu3alidl CTpaTeruu pa3BUTUS KOMHAHUM U 3(P(HEKTUBHOM
JOCTH>KEHUH ITHX LIeTIeH.

2. JloJIiKHA JIM KaJApoBas CTPaTerusi OpraHu3aiiu BKJIYATH:

a) UCClleIOBaHNE KOHKYPEHTHBIX PEUMYIIECTB B KaJIpOBOH MOIUTHKE;

0) uccienoBaHus phIHKA TPY/Ia;

B) (popMHpOBaHUS KaIpOBOro MOTEHIHAIA (PUPMBI;

T') pacupeeeHns UMEIOIIUXCS KapOoB MPEANPUATHS WIH NPUBJIEKAEMBIX JOTOTHUTEIHHO
4eJIOBEYECKHX PECYPCOB;

1) B3aMMOJEHUCTBUS C PbIHKaMM (PaKTOPOB MPOM3BOACTBA, LIEHHBIX OyMar, BaJIIOTHBIMU
pBIHKaMU;
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e) popmupoBanus 3PpPEeKTUBHON KaAPOBOH MOJUTHKH;

) CBOEBPEMEHHOE OIPE/ICICHHEe KAueCTBEHHOW W KOJUYECTBEHHOH MOTPeOHOCTH B
KaJpax ¢ y4eTOM pa3BUTHSI.

3. Kakoii meroa ymnpaBjieHHs NepPCOHAJIOM OTJIMYAETCS MNPSAMbIM XapaKTepoM
BO3J1eHCTBUS:

a - aIMUHUCTPATUBHBIC;

0 - DKOHOMHYECKHUE;

B - COLIMAIBHO-TICUXOJIOTHYECKHE.

4. Konuenuusi 010pokpaTudeckoro ynpapJjeHusi UP ocHOBbIBaeTcsl Ha:

a) CHHTE3€ PpA3IMYHBIX AaCHEKTOB HCTOPUYECKH pA3IMYHBIX KON YIPABICHHUS C IEJbIO
YCUJICHUS TIPUKIIaTHON OpUEHTAIIMY TEOPUH YIIPABIICHUS,

0) CO3MaHMM  CUCTEMBl  TPUHIMIIOB  YOPABICHUS  IEPCOHAJIOM IOCYIapCTBEHHBIX
OpraHu3aIuii;

B) pa3paboTKe METO/IOB YIIPaBIICHHs TIEPCOHAIIOM, HAIIPABIICHHBIX HA Pa3/IelICHUH TPyla U
Y3KOH Crielranu3aliuid pabOTHUKOB.

5. Konnenuusi aAMUHUCTPATHBHOI0 YNPAaBJEHHUs MEPCOHAIOM 0bljIa HANPaBJeHa HA
pa3padoTKy:

a) CUCTEMBbI METO/IOB aKTUBH3AIIMU UHTEJUIEKTYaIbHBIX PECYPCOB JIMYHOCTH;

0) cucTemMbl METOIOB, (PYHKIMIA U IPUHITATIOB YIIPABJICHUS OPTAaHU3AINH B IIETIOM;

B) CUCTEMBI, TPEOYIOIIEH HENpephIBHOM pallMOHAIU3AIMK MIPOM3BOJCTBA U TPYAa C IENbIO
TIOBBIIICHUS €TO MPOU3BOAUTEIBHOCTH U 3P PEKTUBHOCTH;

T') CUCTEMbI MOTUBAIINY [TEPCOHAA.

6. KoMy nmprHAIJIeKUT BBIBOI O CYIIECTBOBAHMH 3aBHCHUMOCTH NMPOU3BOIUTEIHLHOCTH
TPyAa OT OTHOLIEHMI MeKAy WIeHAMH KOJUIEKTHBA, U YTO JKOHOMUYECKHE Pe3yJabTaThl
(PYHKIHOHHPOBAHNSI OPraHU3AIUHN HEMOCPEACTBEHHO 3aBUCAT OT MOTHBALIMU PAa0OTHUKOB
U COIHAJIBHBIX ACMEKTOB YNpPaBJieHus1?

a) Anpu daiiomnio;

6) DnroHy Mbiio;

B) Bunbsimy Oyun;

r) @.V. Tritnopy.

7. I1oJ10KeHHUST O TOM, YTO TPY] SIBJISIETCS KEJIAHHBIM JIUIsI OOJILIIIMHCTBA PA0OTHUKOB,
OHM cTpemMsTcsl OpaTh Ha ce0sl OTBETCTBEHHOCTb, MPOSIBJISIIOT 3aHHTEPECOBAHHOCTH B
pe3yJabTarax padoThl, WHULIUATHBHBI, 1ejieyCTpeMJIeHHbI, H300peTaTeIbHbI,
3aMHTEPECOBAHHOCTH PA0OTHUKOB MPSIMO 3aBHCHT OT CHCTEMbI BO3HATPAKIEHUS] COCTABJISIIOT
OCHOBY:

a) reopuu Y,

0) Teopuu Z;

B) KOHIIENIMH yrpaBieHus no ueism (MBO);

r) Teopuu X.

8. K d¢axkropam BHemHeil cpeiabl, BO3/l1eiCTBYIOIIMM Ha KAJPOBYK0 MNOJHUTUKY
OpraHM3anuu, OTHOCSTCS:

a) LIeTT OpTraHu3allNu;

0) cTuib paboThI;

B) PO CO03HI;

T') IPaBUTEIILCTBEHHOE PETYIUPOBAHHE U 3aKOHO/IATEIILCTBO;

1) IpUpoja 3a7auu;

€) SKOHOMHYECKHUE yCIIOBUS,

’K) KOHKYPEHIIUS Ha PBIHKE TPYAQ;
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3) pabouas rpynmna.

9. K BHyTpeHHHM (akKTOpaM, BO3JAECTBYIOIIMM HAa KaJApPOBYI0 MOJHUTHKY
OPraHM3alNu, OTHOCATCS:

a) KOHKYpPEHIIUS Ha PBIHKE TPY/a;

0) NpaBUTEILCTBEHHOE PETYIUPOBAHUE U 3aKOHOIATENIBCTBO;

B) pabouas rpyrmra;

T') CTWJIb JIU/IEpa.

10. C Touku 3penusi YUP oTHoLIeHHe Pe3yJIbTATA BbINOIHEHHON COTPYIHUKAMHU pPadoThI K
3aTpaTaM, KOTOpbIe HeceT OPraHu3alus B CBSI3U C BBINOJIHEHHUEM IAaHHON pa0d0ThI SIBJIAETCS:

a) ToKa3aTeeM SKOHOMIYECKOH A (HEeKTHBHOCTH;

0) mokazareJieM COlMaIbLHOM AP PEKTUBHOCTH;

B) TIOKa3aresieM MPOU3BOICTBEHHOH Y(D(EKTUBHOCTH;

T') mokazaresieM dpGEKTHBHOCTH Ka4ecTBa.

11. Obecneyenne B JIIOOBIX BepPTHKAJIBHBIX pa3pe3ax cucrembl YUP umepapxmueckoro
B3aMMO/ICICTBUSI MEKAY 3BEHbSIMU YNPABJICHWS, NPHHUUNHAJIBHOH XapaKTePHCTUKON
KOTOpPOro sfIBJIfieTCSl HecHMMeTpU4YHAas mnepegaya wuHdpopmauum “BHM3” H  “BBepx”
MpecTaBJIsieT CO00M:

a) IPUHLUI ONePaTUBHOCTH;

0) MPUHILINI TIPEEMCTBEHHOCTH;

B) IIPUHIUIT UEPAPXUIHOCTH;

I') IPUHLUI CUCTEMHOCTH.

12. Kak pno0uThbcs YyMeEHbIIEHHMs MpelJoKeHHe PA0OTHMKOB B OpPraHuU3alMH
(mpuUBeCcTH YMCIEHHOCTH B COOTBETCTBHE C €e peaJIbHbIMHM OTPeOHOCTAMM), He Mpuderasi K
YBOJIbHEHHAM?

a) 3aKJII0YEHHUE KPaTKOCPOUHBIX KOHTPAKTOB;

0) mepeoOydeHHe MepcoHana;

B) MIEPEBO/ YaCTH COTPYIHUKOB Ha COKpALIEHHBIN paOouyuil 1eHb WK pabouylo HEEIO;

I') C IOMOUIbIO POTAIIUH [IEPCOHATIA,

1) YIpaBJieHUE COAEepKaHUEM U MTPOLIECCOM MOTHBAIIMK TPYJOBOIO MOBEICHHUS.

13. K npenmymecTBaM BHYTPEHHHUX HCTOYHNKOB HaliMa OTHOCHT:

a) MOBBIILIEHUE MOTUBALIUHU, CTETIEHU YJIOBJIETBOPEHHOCTH TPYIOM;

0) NpPUTOK HOBBIX UJIEH U UMITYJIBCOB JIsl Pa3BUTHUS;

B) OoJiee MMPOKUE BO3MOKHOCTH BBIOODA;

r) 60JI€€ TOUHYIO OLIEHKY CLIOCOOHOCTEH COTPYTHHUKOB;

1) CHUYKEHHE CTENIEHU PUCKA MIPU MPOXO0KIEHUH UCIIBITATEILHOTO CPOKA.

14. K npenMyimecTBaM BHEIIHMX HCTOYHMKOB HAaiiMa OTHOCHT:

a) HU3KHUE 3aTpaThl Ha aJaNTaluIo ePCOHAa;

0) IPUTOK HOBBIX UJIEH U UMITYJILCOB ISl Pa3BUTHS;

B) TMIOBBIIIEHWE MOTUBALMM, CTENEHU YJOBJIETBOPEHHOCTH TPYAOM Yy KaJIpOBBIX
pPabOTHUKOB.

') MeHblIMe NMPo0IeMbl ¢ MPOPECCHOHATHHON U COLMATbHON UHTETpaluei;

1) 6osee MUPOKHE BO3MOXKHOCTH BbIOOpA.

15. IIpouecc, KOTOpPBI BKJIKWYaeT B ce0f CepuI0 MEPONPHUATHH M JAeHCTBHMI IO
HU3Y4YCHUIO ICHXOJOTMYECKHMX H NPOQeCcCHOHAIBbHBIX KAa4eCTB IpeTeHJAeHTa ¢ LeJbI0
YCTAHOBJIEHMS] NMPHUIOAHOCTH [JIS1 BBINOJHEHUS] KOHKPETHBIX padouux o0si3aHHOCTEH M
BbIOOP M3 COBOKYITHOCTH 3asiBUTeJIeil Han0oJiee MOAX0AsIIIero — 3To:

a) Habop KaHIUIATOB;

0) oTOOp KaHIUIATOB;
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B) (hOpPMHUPOBAHKE KAJPOBOIO PE3EPBA;

I') pacCTaHOBKa PaOOTHHUKOB;

1) KCTIOJIb30BaHUE PaOOTHUKOB.

20. OcHoOBHBIE 1€ aJANTAIUN HOBbIX PA0OTHUKOB B OPraHU3aIuM:

a) YMeHbIICHHE CTapTOBBIX HU3JEP>KEK, CHIDKEHHUE CTPECCOB, COKpAIllEHHUE TEKY4YeCTH
KaJIpoB

0) DKOHOMUSI BpEMEHH MEHEKEPOB U KOJLIET

B) Pa3zBuTHe COCTOSHUS YIOBIETBOPEHHOCTH PabOTON

r) Bee BhllenepeurcieHHbIe BAPUAHTHI.

TunoBblie KOHTPOJIbHbIE 3aJaHUS IPOMEKYTOUHOI aTTeCTAllNU, HE0OXOAUMBbIE 1JIsl
OIleHKH 3HAHWi, yMeHMii, HABBIKOB, XapaKTepu3yIuxX (OpMHUPOBaAHNE KOMIETEHIUH
VK-3 - cnocoben ocywecmenamos coyuanbHoe 83aumooelicmsue u peaiu308bl8ams CoH
POJIb 8 KOMAHOE 8 Yacmu UHOUKamopos oocmudicenust komnemenyuu YK-3.1. (onpedensem ceoro
POIb 8 KOMauoe, UCX00s U3 cmpameuu compyonuyecmea O0isi 00CMUICEHUs NOCMABIeHHOU
yenu); YK-3.2. (npu peanuzayuu ceoeii poau 8 Komanoe yuumuléaem 0CoOEHHOCMU NOBeOeHUs
Opyeux yYjieHo8 KOMaHObl, cobnooaem yCmaHo8leHHble HOPMbL U NPABUId KOMAHOHOU pabomul,
Hecem JTUYHYI0 OmeemcmeeHHoCmy 3a oowuti pesynvmam) u YK-3.3. (ananuzupyem 6o3mooicHvle
noCne0Cmeusi TUYHbIX Oelicmeull U NIaHUpyem ceou Oelucmeusi 01 00CMUNCEHUS 3A0AHHO20
pe3yibmama)
IlepeyeHb NPUMEPHBIX TECTOBBIX 3aJaHMIi /ISl MPOMEKYTOUYHOM aTTecTalMM (3a4eT 5
ceMecTp)
IIpeumyniecTBAMH KOMAaH/ SIBJISIIOTCSI:
[Tepepacnpenenenue Bi1acTu
Bo3spacranue Tpyn0BBIX YCHIUI
YBenuueHue y0BI€TBOPEHHOCTH €€ YJICHOB
YMeHbIIIEHHE YCUIUHI 110 KOOPAWHALIMY IEUCTBUH €€ YJICHOB
. Braroagapsi komanaamM KOMIAaHUS CTAHOBUTCH OoJiee ...
WuunuaTuBHON IpU BEIOOPE BApUAHTOB PEIICHUIN
AKTUBHOM IpU pa3paboTKe pereHui
JvcuunimHupOBaHHOW NPY UCIIOJTHEHUM PEIIEHUN
['n6Koii B IPUHATHH peLIeHUH
KomanaHas opranu3anusi Tpyaa odecne4nBaeT:
Komanubli g1yx
Bricokyro MOTHBaIINIO
[Tomyuenue cuHEprun
[ToBBIIECHNE TPOU3BOIUTEIIHBHOCTH TPY/Ia
KakoBo onTuMa/jibHOE YHCJIO OXYHHEHHBIX?
Yewm OosbIlie MOJIMHEHHBIX, TEM JIETYE pabOTaTh
15-30
3-5
7-12
MaJjasi rpynna — 3T0 HEMHOTOYHCJIEHHAS IPYNNA JII0/lei, BKIIYA0IAsT:
bonee 10 uenoBek
Ot 3 o 15 gyenoBek
Heckonbko uenoBek
Ot 1 no 3 yenoek
Ha3oBuTe riaBHOe KayecTBO KOMAHAbI, oOmpeaeisioiee eé IeJOBYI0 U

O, WNPFPOORARWLONEMARARRRONMNPFPOWOPRRLODNMNEDNDDOWODNDEPR
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COIUATIBHYI0 YCTOHYMBOCTD:
1 u“CTOTHUTENBHOCTD
2 YEeTKO BBIPAKEHHBIN U MOCIIEI0BATEIbHO PeaIu3yeMblii MaTepUaAIbHBIN HHTEPEC
3 OTBETCTBEHHAs B3aMMO3aBUCHUMOCTH (B3aMMHAsI OTBETCTBEHHOCTD );
4 sxéctkas nepapxus (CONOTYNHEHHOCTH);

IlepeyeHb nNpakTHYeCKUX 3aJaHMH JJIsl NMPOMEXKYTOYHOH arrecramum (3ader S
ceMecTp)

1. Omnpenenenue Kakoro MHOHATUSA mpenaoxkeHo: OObeAMHEHHE CHEIUATUCTOB, IS
KOTOpPOIO XapaKTEepPeH BBICOKUH YPOBEHb B3aWMOCBS3H, SIPKO BBIPAKEHHOE CTPEMJIEHHE K
JOCTHIKEHUIO OOIeld 1[enu Mpu MaKCHUMalbHOW camMopealu3allid M HaleJIeHHOCTH Ha
WHJVBHYAJIBHBIA POCT — 3TO...

2. OmnpeneneHre Kakoro MOHATUS Mpe;IokeHo: KOJUIEKTHB eIMHOMBIIIICHHUKOB C
BBICOKUM YPOBHEM CIUIOYEHHOCTH, KOMIUIMMEHTAPHBIMM HABBIKAMH, MPUBEPKEHHBIX OOLIMM
HaMepeHHUsM, >(PPEKTHBHBIM LEISIM W €IMHOMY IOAXOLY K padoTe, B paMKax KOTOPOTO OHHU
CUHTAIOT ce0sl B3aMMOOTBETCTBEHHBIMHU — 3TO. ..

3. Ormpenenenue Kakoro MOHATH MpeaioxkeHo: OpraHu3aMoHHO 0QOpPMIICHHAS TPYTINa
pabOTHUKOB, CO3aHHAs JUIsl peau3ali KOMIUIEKCa IPOU3BOCTBEHHBIX Lielel — 3TO. ..

4. OrmpeneneHue Kakoro NOHATHUS npeanoxkeHo: O0benHeHNE JT10/1eH, UMEIOIINX OOLIHii
3HAYMMBIA COLMAIbHBIM MPU3HAK, OCHOBAHHBIA HAa MX YYaCTHH B HEKOTOPOW IEATEIBHOCTH —
3T0...

5. K kakoif komanaHo# ponu o M. Anuzecy OTHOCHTCS 3TO YTBEpXKIEHHE:
ABJIIETCS TEM PYKOBOJUTENIEM, KOTOPBIM crocoOeH obecneunTh MpUObLIL OpraHU3aluHh. ITO
OpeJaHHbI cBoeMy Jieny npodeccuoHan, pazOuparoluiics B NoTpeOHOCTSAX OuszHeca U
TEXHOJIOTHSIX, KOTOPbIE MOTYT UX YAOBJIETBOPUTD.

6. K kaxoii komannHoW ponu o M. Amu3ecy OTHOCHTCSI 3TO YTBEPKICHHUE:
CHOCOOEH TNPOAHAIM3MPOBATH YCIEXHM, CHUCTEMAaTU3UPOBaTh HUX M  BOCHPOM3BOJIUTH B
nanpHenmemM. OH He pa30pachIBaeT pecypchl Ha OECIOIE3HYI0 U U30BITOUHYIO JAESTEIHHOCTD, a
BHUMATEIbHO U METOJMYHO PabOTAET HaJ MOBBIIEHUEM 3((HEKTUBHOCTH.

7. K xaxoii komanHOU poau no M.Anuzecy OTHOCUTCS 3TO YTBEPXKACHUE:
YACIsAE€T BHUMAHUE HOBBIM HJICAM. ,Z[J'IS[ HEro XapakKTCpHa MOCTOAHHAsA CMEHA IIPUOPUTETOB. Ero
JeSITeIbHOCTh TPeOyeT TBOPUYECKOT'O TIOX0/1a, THOKOCTH MBIIUIEHUS! U TOTOBHOCTH PUCKOBATh.

8. K xakoii xomangHoii pomu mno WM.Aamzecy OTHOCHTCS 3TO YTBEpXKJICHUE:
CTPOUT B KOMITAHUH CBSI3HM, 00ECIIEUNBAOIINE HOpMaTbHOE (QYHKIIMOHUPOBAHUE U
IIPEEMCTBEHHOCTh, 00ECIIEUNBAET COBMECTHYIO padoTy J0fiel B KOMaH/Ie.

9. CymecTByeT BaxkHOE Jeno, KOTopoe TpeOyeT Oe3omiararensHoro pemieHus. Kak Bbr
MOCTYIHTE B JAHHOM CUTYaITUU:

A) HaiifieTe COTpyIHHKA, JJIs1 KOTOPOTO 3TO JeJI0 UMEET HanOoblliee 3HaYCHNE, U HA3HAUUTE
€ro OTBETCTBEHHBIM 32 HCIIOJHEHNUE;

b) nopyuuTte BbINOIHEHNE MEHEE 3aTPYKEHHOMY COTPYIHUKY?
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10.ComnocTaBbTe MPEACTABICHHBIC YTBEPKACHHS 10 OCOOCHHOCTSIM KOMMYHUKAIIUU

1. YUaCTHUKH TpYIITBI a) JyMarT, YTO COOpaHbl BMECTE TOJBKO MO aIMUHHCTPATUBHBIM
COOOpaKeHUSIM

0) 0CO3HAIOT B3aUMO3aBHCUMOCTh U TIOHUMAIOT IICHHOCTh B3aUMHOMN
MOJIJIEPIKKH

B) HE JIOBEPSIOT MOTUBAM KOJUIET

2. UneHsl KOMaHIbI r) paboTaroT B KJIMMATe JOBEPUS

J1) BOCHPHHUMAIOT KOH(MJIUKTHBIC CUTYallMd HETaTUBHO, 3aCTPEBAIOT
B HUX

€) YYaCTBYIOT B BBIpAOOTKE pEIICHH, MPU3HABAsl 3a JIUJICPOM IIPABO
MPUHSITH OKOHYATEITHHOE

11.MccnenoBanusi YMCICHHOTO COCTaBa KOMaHJ WM pabOYHMX TPYII IMOKA3BIBAIOT, YTO
HanOosbIIel 3)(GEKTUBHOCTH JOCTUTAIOT KOMAaHIbl YUCICHHOCTBIO 0 YeIoBeK.
BcraBpTe npomnynieHHoe 3HaYeHHeE.

12.Bri6epuTe moaxobl, OTHOCAIIHUECS K KOMaH000pa30BaHUIO

1 [IporpamMMHO-11€7€BOM

2 Ha ocHoBe SMOIIMOHANTBLHOM CIIIOYEHHOCTH

3 Ilpo6iieMHO- OpPUEHTUPOBAHHBIN MOAX0]

4 PoseBoi moaxon

5 JluHaMU4YeCKH TTOJXO0],

6 MoTHBaIMOHHEIH ITOIXO

13. K kakomy moaxomy (OpMHUpOBaHHS KOMaHJ MOXHO OTHECTH CIEAYIONIHE IIeIH:
JIMarHOCTUKA YYaCTHHUKOB 110 THUIY IOBEIEHUS, OOBbEIMHEHHE B KOMAHIbl 10 MPUHLUIY
B3aMMHOTI'O JOIMOJIHEHUS Ka4eCTB?

14. K kakomy noaxony (opMHpOBaHHS KOMAaHJI MOKHO OTHECTH CIEAYIOLIUE IeJu:
MOCTPOCHHE YIPABICHUECKUX, IPOEKTHBIX U (PYHKIIMOHAIBHBIX KOMaH/?

15. K kaxoii komanHO#U posn o P.M.benOuny oTHOCHTCS 3TO yTBEpKACHUE: CIOCOOEH
3aCTaBUTh JIPYTUX paboTaTh HaJ pacrpeicsieHHbIMU IeiasiMu. OXOTHO pa3faeT MOpydYeHUs,
OBICTPO PacCKpHIBACT MHAWBUIYalIbHbIE HAKIIOHHOCTU M TAJAHThl U MYJPO UX HCIOJIb3YeT IS
JOCTHXXCHUA uenef/i KOMaH/bI

16. K kaxoit komaHIHOU posint 110 P.M.Beltonny OTHOCHTCS 3TO YTBEpKIEHHUE: 00JiagacTt
BBICOKMM YPOBHEM MOTHBAllMM, HEMCUEPIIAEMON JHEPrUEHl M BEIMKOW KaKI0M JOCTHKEHHH.
OOBIYHO SIPKO BBIPAXKEHHBIN SKCTpaBepT, OYEHb HANOPUCTHIA. EMy HpaBUTCS BECTH IPYrHX U
NOJTANKNUBATh K JeWcTBUSAM. Ecny BO3HMKAIOT NMpPEnsSTCTBUSA, OH OBICTPO HAXOAUT OOXOJHBIE
nytu. Ero posb camasi KOHKypeHTHasl B KOMaH e

17. K xkakoit komanaaou poiu o P.M.benOruHy OTHOCHTCS 3TO yTBEPKIEHUE: JIOMaH/a
MOJIJIEPIKUBACT €ro OOJIbIIe BCETO. YMeEeT ObITh THOKUM U aJaTUPOBATHCS K JTFOO0W CUTYyaIluu U
pa3HbIM JroM. Crioco0eH ciiymath U conepexuBaTh. B paboTe nmosaraercs Ha 4yBCTBa, MOKET
UCIBITBIBATh TPYAHOCTHU IIPU IPUHATUU CPOYHBIX PELICHUMN.

18. K xakoii komanaHo#l ponu nmo P.M.bBenOuHy OTHOCUTCS 3TO YTBEP)KICHHE: yMEeT
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o0IIaTeCs ¢ JII0BMU B KOMIIAHMM M 3a ee mpeaenaMu. Pacno3Haer, 4Tto yXke ecTh, a 4TO eule
OpPEACTONT caenaTh. Ero oOBIYHO TEIUIO MPUHUMAIOT B KOMAaHJAE H3-3a OTKPHITOH HATYpHI.
Bcerna roroB HaxomuTh Bo3MokHOcTH. Ho eciau He CTUMyIupoBaTh, €ro 3HTY3Ha3M OBICTPO
CHUKAETCA.

19. K kakoii komaHmgHoW ponu mo P.M.benOuHy OTHOCHUTCS 3TO YyTBEpIKICHUE:
WHHOBAaTOp M M300peTaTellb, MOXKET ObITh O4YeHb KpeaTHBHBbIM. OH ceeT WACHHBIC 3epHa, W3
KOTOPBIX pacTeT OONBIIMHCTBO pa3paboToK u  TpoekToB. [Ipeamounmrtaer padoTaTh
CaMOCTOSITENILHO, OTACIHHO OT APYIHX YICHOB KOMaH/IbI, YTOOBI IaTh MPOCTOP BOOOPAKEHHIO.

20. K kaxoii xomaHaHOU poau 1o P.M.BenOuHy OTHOCHTCS 3TO yTBEpIKICHHE: yMEeT
OBITH MPOHUIATCIIbHBIM B CYXXACHUAX, IIPUHHUMATh BO BHUMAHHE BCC (baKTOpI)I. CepB€3HBII>'I, C
BPOXKJICHHBIM UMMYHHTETOM K YPE3MEPHOMY 3HTY3Ha3My. MeUIUTENIeH B MPUHSATHH PEIICHHS,
MPEITOYUTAET XOPOIIO Bce 001yMaTh. CIIOCOOCH KPUTHIECCKH MBICITHTD.

21. K xakoii komaHgHOU posi 0 P.M.benOuHy OTHOCHTCS 3TO yTBEpXKJICHUE: TIOOUT
TSOKENY0 paboTy ¥ CHCTEMHOE pellleHue mpodieM. EMy npucymy 3IpaBblif  CMBICH,
CaMOKOHTPOJIb U AUCLUHUIUIHHA. JTO CKOpee JTUYHOCTh, YbH [IEHHOCTH COBIAJAIOT C LIEHHOCTSIMU
KOMIIaHUM. MaJio CKOHIICHTPUPOBAaH Ha COOCTBEHHBIX HMHTEpecax. EMy MOXeT He XBaTaTh
CTIIOHTAaHHOCTH.

22. K xaxoit koManaHo# ponu o P.M.benOuHy OTHOCUTCS 3TO yTBEep:KJIE€HHE: BHUKAET
B Aetanu. He Tepnut ciywaiiHoctell. Hukorna He HaYMHAET TO, 4YTO HE CMOXKET 3aBepIInTh. Ero
MOTHUBAIUs] — BHYTpPEHHEE OECHOKONCTBO, XOTS 4aCTO BHEIIHE BBIMVIAIUT YPAaBHOBEUIEHHBIM U
HEBO3MYTHUMBIM. [IpeanounTaer BEINOIHATH 3a4a49d CAMOCTOSITENBHO.

23. K kakoit komanaHO# posn 1o P.M.BenOnHy OTHOCHUTCS 3TO YTBEPKICHHUE: TOPIUTCS
MPUOOPETEHHBIMU TEXHUYECKUMHU HABBIKAMU U YMEHHUSIMHU B y3Koi obnacTu. [Ipodeccronanen,
PEIaKO MHTEpecyeTcs eaaMu Apyrux. Bo3MoKHO, CTaHET SKCIIEPTOM, CIIEysl CBOMM CTaHAApTaM
U paboTas HaJ Y3KHM KpYyroMm crenuuueckux mpooduem.

Tunogvie KOHmMpPOILHBIE 3A0AHUA NPOMENHCYMOYHOU ammecmayuu, Heooxooumvle 0
OUeHKU 3HAHUIL, yMEeHUIl, HABbIK08, XAPAKMEPUSYIOMUX (PopMUPOSaAHUEe KOMPEemeH YU

VK-6 - cnocoben ynpaeiamv ceoum 6pemMeHeM, 6biCImpaueams U peaiu3oebiéamy
MPAEKMOpUI0 Camopazeumus. Ha OCHO8e NPUHYUNO8 00pA3068aAHUs 8 MeyeHue 6Cell HCUSHU 6
yacmu UHOUKamopos docmudicerus komnemenyuu YK-6.2. (onpedensem 3adauu camopazsumus
u npogheccuonanrbHo20 pocma, pacnpeoensiem uUx Ha 00420-, CPeOHe- U KPAMKOCPOYHble
nepuoovl ¢ 060CHOBAHUEM AKMYATbHOCMU U OnpedeleHuem HeoOX00UMbIX pecypco8 OJisl ux
svinonnenus) u YK-6.3. (onpedensiem npuopumemvl cOOCMBEEHHOU OesimeabHOCMU, TUYHOCIHO20
pazeumus u npogheccuoHaIbHO20 POCma)

ITepeyenb NpUMepHBIX TECTOBBIX 3aJaHMI /IS IPOMEKYTOYHOM aTTeCTANMH (3a4eT 5
ceMecTp)

1 Bpems - 370...:

1 HeorpanudeHHbIN pecypc

2 OrpaHuyeHHBIN pecypc

3 He pecypc

4 Pecypc, orpaHHYEHHBIH TOJILKO BO3MOXKHOCTSIMU €T0 00JaaTens
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2

AP OWONPFPWOWRAAWDNPE

4

A WODNPFPOR~OWONPE

6

Bpemennble 3aTparbl Ha o00si3aTejibHble PYTHHHbIE 3a/1a4M, CBSI3aHHbIE C
NMo//IepPKaAHNEM KU3HeAeATeIbHOCTH. ..

MoskHO cokpalarb
Henb3s cokpamars
HeBo3M0KHO COKpaTUTh
HyxHo cokpamars
IHorsioTUTEIM BpEMEHHU — ITO...
3aHsTHSL, NOTJIOLIAIOIINE BpEMS APYTUX JIFOJIEH BIYCTYIO
3aHATHS, NOTJIOAOIINE Ballle BPEMs BITYCTYIO

3aHsATHs, TOTJIOMIAIOIINE BAIlIe BPEMSI U JIAIOIINE 3HAUMMbIE PE3YJIbTAThl IPYTUM JIFOASM
3aHsATHS, TOTJOWIAIONINE BpEeMsl JAPYTruX JIIOJEH BIYCTYI0O M Jalolue 3HaYUMbIe
pe3yabTaThl BaM
IIpu omnpenejieHUH NPHOPUTETOB € TMOMONILI0 MATpPHIbl JiizeHXxaypa Bce
3aa4M JeJIATCS Ha:

4 kaTeropuu
3 kareropuu
2 KaTteropuu
5 xareropuu
TexHuka XpoHOMeTpaKka MOMOraer:
BBISIBUTh CBOM THIIOBBIE€ CTPATETUYECKHE LIETIN
BBISIBUTH CBOM TUIIOBBIE MTOTJIOTUTENIN BPEMEHH
OTIpeAeNIUTh KPUTePUU A7l GOPMYITUPOBAHUS LIETH
BBISIBUTH CBOM TAKTUYECKHUE [ETH
Baxkneiimue 3agaum (Kareropusi A) COCTABJISIIOT NPHMEPHO

06[1[6[‘0 KOJIM4Y€eCTBA BCEX 3aaY U 1€]1, KOTOPLIMHU 3aHAT PYKOBOAUTEIDb

1
2
3
4
;

25%
50%
15%
30%.
Baxkubie 3agaunm (kareropuss B) cocraBasiior B cpeaHem

00IIEero YMcjaa U 3HAYMMOCTH el PYKOBOAUTEISA.

1
2
3
4
8

20%
30%
40%
50%

oT

oT

MeHee BakHble M HecCylleCTBeHHbIe 3anauM (kareropusi B) cocraBiasiior

PYKOBOJUTEIb.

AP WONPFPOPM~WDNEPE,

50% u 10%
65% u 15%
70% u 30%
50% u 50%

ITocaemoBareabHOE NPUMECHCHME MPUHIIUITA HapeTo HUCIMOJb3YETCHA B...

BBC- anannze
ABB- ananuse
SWOT- ananuze
PEST - anamuse
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10 [Jdas pa3padoTkd IUIaHa padoyero JHsS MOKHO BOCIOJIb30BATHCS METOA0OM
KOTOPBIil NMpeAnoJaraer peaju3anuio NiITu CTaanid, 0a3upyromuxcs Ha
HCIO0JIb30BAHMU OCHOBHBIX IPMHIMIIOB ¥ NPABWJI NVIAHUPOBAaHUS padoyero BpeMeHH.

1 «"umanany;

2 «AnbnbDY;

3 Bce BEpHBI

4 BCe HEBEPHBI

11  DddexTuBHas opranusanus cOOCTBEHHON0 BPpeMeHH M BPeMEHH COTPYIHUKOB
—3TO...

1 IlepcoHanbHbIN 1 KOPIOPATUBHBINA TaliM- MEHE)KMEHT;

2 TuMOwiauHr

3 JlugnHast opraHu30BaHHOCTb.

4 KoyuwuHr;

IlepeyeHb NpaKTHYECKUX 3aJaHMI /151 POMEKYTOYHOM aTTecTalluM (3a4eT S cemecTp)
1. [aiiTe onpeneneHrue METONY «AJIBITBI»

2. Jaiite onpeneneHue nuarpaMmel ['aHTTa

3. CutyanuonHnas 3anaya. Kakoe u3 yka3aHHBIX HIDKE MEPONPUSITHH 1ieIecoo0pasHo,
no BameMy MHEHHIO, OCYIIECTBUTH YIPABISIIONIMM, YTOOBI ONTHMAlbHO OTPEarupoBaTh Ha
HEOXKHTAaHHBIC U3MEHEHUS CUTYaIHH?

A. Ilpexae Bcero, OEHUTh XapaKTep U3MEHEHUI, 3aTeéM MPUBECTU B COOTBETCTBUE C HUM
1EJTU U IeSITeIbHOCTh CaMO# OpraHU3alliy, a TAK)KEe METObI YIIPABJICHHS €IO.

b. B ciyyae u3MeHeHMiI Bcerja MPUHUMAIOTCS TOCHEIIHbIE, HECOOOpa3Hble pEelIeHHS,
3aTpayMBaIOTCS  HANpacHble, HEHYXHble ycwmms. OT 3TOro opra"usanus padoTaer
HepaBHOMEPHO. [10ATOMY HYXHO B CPOYHOM MOPSAKE BBIIBUTh BCE HETaTUBHBIE CUTYallUH,
YCTPaHUTh WX U TIOCTApAThCA TOMJECPKUBATH B JEATEILHOCTH OPTraHU3aIluU HEOOXOIUMYIO
CTaOMILHOCTb.

B. U3meHeHus, BO3HUKAIOIIME B OKpY’KarOLIeil 0OCTaHOBKE, CKa3bIBaIOTCS Ha HABBIKAX,
KOTOpBIE TPEOYIOTCS OT COTPYIHUKOB OpraHu3anuu, [loaToMy HE0OX0AMMO MpHUIaraTh YCHIUS K
TOMY, YTOOBI OHM MOTJIM MPUCTIOCOOUTHCS K JTFOOBIM U3MEHEHUSIM.

4.  CuryanuoHHas 3agada. Ha xpynHoi#l TekctunpHON (habpuke ena IUIM YCEIHO 10
TeX TOp, MOKa KOHKYPEHTHI HE CTAJIM BBITECHATH C PHIHKA 3TY HEKOT/a MPOIBETAIOUIYIO (pupmy.
VY Hee noy0aBUIIOCH 3aKa30B Jake OT MOCTOSHHBIX KJIMEHTOB, MOSBUIKCH MPOOJIEMBI ¢ epedboeM
HAJIMYHBIX JICHET, a KOI/1a BO3HUKAIOT MOJOOHBIE 3aTpyAHEHUS, OOBIYHAsA Mepa — COKpalleHHe
mraroB. Ha coBemanun coBera AUPEKTOPOB ObUIO TMPUHATO pELICHUE: OTIPY3HUTh
HEZI0IIOCTABIIEHHBIN TOBAp, a 3aTEM ITPOU3BECTH YBOJIbHEHUE.

Ora wuHpOpManMs cTana U3BeCTHa paboTHUKaM. Yepe3 HEKOTOpoe Bpems
IPOU3BOJAUTENBHOCTh TpyJda pe3Ko ymama. AJMUHUCTPALUU MPHUILIOCh OOpPaTUThCS K
KOHCYJIbTaHTY, KOTOPBIM Hadal MCKaTh MNPUYUHY mpoucxoxsmero. OH mnobecexoBan c
TEKCTWIbIIUKAMH APYKECKH, ¢ IV1a3y Ha IJla3, pacclpauniuBas, 4To K€ Ha CaMOM JEele Yy HHUX
npoucxoaut. U oaun u3 pabouux nporosopuiics: «[loHuMaere - Mbl 3HaeM, 4TO, KaK TOJbKO
OTIPAaBUM BCE OCTABIIMECS 3aKa3bl, HAC OTHPABIT 3a BOpoTa. BOT MBI M cTapaemcsi BOBCIO,
YTOOBI ITHX 3aKa30B HAM Ha MOJOJIbIIIE XBATHIION.

Bomnpocksr:
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1. Kakas HOTpC6HOCTB B HaCTOALIEC BPEMA MMECT JIA pa6OTHI/IKOB HauOoJjiee BaXKHOE

3HaueHue?
2. Kak pyKOBOJIUTEIII0O MOTHBUPOBATh PAOOTHUKOB, YTOOBI H3MEHUThH CHUTYAIHIO?

5.  CuryanuoHHas 3azada. Bel — pykoBoJuTenb KpyHHOH opraHuzanuu. B mepyro
ouepellb Bbl Bceraa BBINOJIHSAETE HEOTJIOKHBIE Jiea. Bbl MbITaeTeCch CaMOCTOSITEIBHO PELIATh
BCE BAXKHBIC BOIPOCHI U TEM CaMbIM TpaTUTE OOJIBIIYIO YacThb CBOEro pabodero BpeMEHM, HO
4acTh JIEJ1 TAK U OCTAETCS «JIEKATh Ha CTOJIEY.

Bomnpochsr:

1. B yem MokeT ObITh IPUYMHA CIIOKUBLIEICS CUTyallun?

2. Kak ee ucnpaButhb?

TunoBbIe KOHTPOJIbHBIE 32aHUST MPOMEKYTOUHOI aTTeCTAllNN, He0OXOTUMBIe JIJIsI
OIleHKM 3HAHWA, yMeHMii, HABBIKOB, XapaKTepu3ywiux (opMuUpPOBaHHEe KOMIIETEHIIUH
IIK-1 - cnocoben npoexmuposamsv OpeaHU3AYUOHHbIE CMPYKMYPbL, YYACMBOBAMb 6
paspabomie cmpameuil YNpasieHus 4ei08e4ecKUMU pecypcamy OpeaHu3ayull, niaHuposams u
oCyuecmesims Meponpusmust, pacnpeoeisims u 0e1ecupo8ams NOJHOMOYUSL C YYEemOM JTUUHOU
OMBEMCMEEHHOCMU 3d OCYUIeCMETIleMble MEPONPUSMUsL 8 YACTU UHOUKAMOPOE OOCHUICEHUS
komnemenyuu I[IK-1.2 (npumensem ocHO8Hble meopuu MOMUBAYUU, TUOEPCMBA U 8racmu O
PewerUss Cmpamesuieckux u OnepamusHulx ynpaeienueckux 3aoad) u I[1K-1.3 (ocywecmensiem
pacnpeoenerue NoTHOMOYUL U OMBEMCMBEHHOCIU HA OCHOBE UX OelecUpo8ansl)

3aoanue 3AKpblmozo muna

3aganue 1. [IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBUE.

[TonGepure KaxxqOoMy TEpMHHY JeBOM rpadbl TaOuuibl (YpOBEHb  YIPaBICHHS
YeJI0OBEYECKUMH PECYPCaMH) COOTBETCTBYIOIIEE ONpeeeHne (IpuMep MPOBEACHNUS MOJUTHKH B
obnactu YYP), npencraBieHHoe B npaBoi rpade Tabauibl.

YpoBHU ITpumepsl

1. I'mo6anbHBIN YpOBEHb A) cTpaTerus KapbepHOI0 pOCTa, CTpaTerus NOBBILICHUS
KBaJIM(UKAIIMK ¥ MAaCTepCTBA U T.11.

2. YpoBeHb OpraHu3aiuu b) «xampoBas TOJMTHMKA, CTpaTerus COKpaIleHUs
U3JIepP’KEK, MAPKETUHIOBasi CTPATETrus U Jp.

3.YpoBeHb noapazaenenuii | B) ympaBinenne pa3ButHeM paOOTHUKOB, CTpaTETHs

NpEANPUITUS pa3BUTHS IPOU3BOJCTBA U JP.
I') momutmka B cdepe 0€30MaCHOCTH, DKOJIOTHH,
MEXYHapOAHOIO IpaBa U T.A.

3anuiuTe BIOpaHHbIE OYKBBI [10J] COOTBETCTBYIOIINE HU(DPHI
1 2 3

3ananme 2. [IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBHE.
[TogOepute KakaOMy TEpMHHY JIEBOI Ipadbl TaOIHIBI COOTBETCTBYIONIEE OMpPEAEICHHE,
IpeJCTaBICHHOE B MPaBoil rpade TaOIMIIbI.

1) BracTs A) noBeJicHIE PYKOBOAUTEINS, KOTOPOE MEHSIET OTHOIIICHUE MTOTYNHEHHBIX K HEMY
2) Brusiaue B) ciocoOHOCTE BecTH 3a cob0it
3) Jlunepcto B) criocoOHOCTh M BO3MOXKHOCTh MEHEIDKepa BIHATH Ha JIEATEIHLHOCTD M MOBEJCHUE
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paboumx

OOBIYHBIMHA

I') oOmenpuHATEIE TOBTOPSIOIIMECS COITMANBHBIC ACHCTBHUSA, KOTOPBIC CTAaHOBITCS

3anummre BHIOpaHHbIE OYKBBI O] COOTBETCTBYIOIIHNE IIU(PHI.

1 2 3

3aganue 3. [IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBUE.

[TonGepure KaxaoMy TepMUHY TpaBoM rpadbl TaONMIBI  COOTBETCTBYIOIIEE

olpeziesieHue, PEACTaBIEHHOE B J1€BOU rpade TabIuIbI.

1) Mample TOpennpusTHs C HECIOXHBIM | B) muBU3HOHANBbHAS CTPYKTYpa yIIPaBICHUS

IMPONU3BOJACTBOM;

2) cpeaHue TpeNUpUATHSA, BbIycKaromue | b) muHeitHas cTpyKTypa ynpaBieHus;

OTHOCHUTEJIBHO OTPaHUYECHHYIO
HOMEHKJIATYpy IPOAYKLIHH,

3) KpymHBIE TOpPEANPUATHS C IIUPOKOW | A)  IHMHEHHO-(QYHKIMOHAIBHAs  CTPYKTypa

HOMeHKHaTyPOﬁ BBIHYCKaCMOﬁ MMPOAYKIIMH: YIpaBJICHUA

3anummure BLI6paHHLIe 6YKBBI 1o COOTBCTCTBYIOIIHNC I_[I/I(I)pBI.

1 2 3

3ana1me 4. HpoanaﬁTe TEKC U YCTAHOBUTEC MMOCICAOBATCIIBHOCTD.
Pacnonoxure B HpaBHHBHOfI MOCJICAOBATCIIBHOCTU OCHOBHBIC OTallbl IMPOCKTUPOBAHUA

OpPraHU3aL[MOHHOM CTPYKTYpPBI YIIPaBJICHHUS.
1) npoeKTHpOBaHUE OPraHU3aAUOHHBIX CTPYKTYP;
2) aHAJTN3 OPraHU3aI[OHHBIX CTPYKTYP;
3) ouieHka 3pHEeKTUBHOCTH OpPraHU3AIMOHHBIX CTPYKTYP.

3anuiuTe COOTBETCTBYIOLIYIO MTOCIIE0BATEIBLHOCTD HU(P ClIeBa HANPaBO:

| | |

3aganue 5. [IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBUE.

[TonGepure kaxaoMy TepMUHY MpaBoil rpadbl TaOIUIBI COOTBETCTBYIOIIEE OINpEae/iCHHE

(XapakTepUCTHKY), IPEJICTABIICHHOE B JIEBOM rpade TaOIHIThI.

1) [aHHyIO CTPYKTypy OTJIMY4aeT €IMHCTBO M YETKOCTh
pacmopsIUTENIbCTBA, COTJIACOBAHHOCTh JEUCTBUNA HCIOJHUTEIEH,
MPOCTOTA YIpaBlieHUs. (OJAMH KaHAJI CBSI3M), OMEPATUBHOCTH B
IMPUHATHU PCIICHHA, JUYHASA OTBETCTBECHHOCTH PYKOBOIHMTEIIA 3a
KOHEYHBIE PE3YJIbTAThl IESITEILHOCTU CBOETO NOAPA3AEIICHUS

A) UBU3HOHAIbHAS
CTPYKTYypa yIpaBlIeHUS

2) KOMITaHUsI C JJAaHHBIM THIIOM YIpaBiieHHs Ooyiee 3PPEKTUBHO
UCTOJNB3yeT CBOM PpECYpChl, HMEET YIy4IIEHHYIO CHUCTEMY
KOOp/JMHAIIMA MEXIy OTHelNaMd. Y KOMIAHWW TIOJTy4aeTcs
KOHTPOJMPOBaTh paboTy BceX MOApA3JeNeHUN, OTACIbHBIX
COTPY/THUKOB.

b) nunelinas cTpykTypa
YIpaBJICHHUS;

3) nmaHHas CTPYKTypa AaeT OpTraHW3allid BO3MOXXHOCTH JIeTKO | B) JIMHEWHO-
aIanTUpPOBAaThCA K OKpYXKaloIed cpene, a Takke ObITh | QyHKIMOHATBHAS
BBICOKOA((DEKTHUBHOW 1O KaKJOW JHHMM TOPOAYKIMH B | CTPYKTYypa yIpaBlIeHUs
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COEAMHEHUN C HPPEKTUBHOCTHIO KAXJIOro (PYHKIHMOHAIBHOTO
noapaszciieHus. B Hell UCOIB3YIOTCS CHIIBHBIE CTOPOHBI IPYTUX
CTPYKTYP ¥ KOMIIEHCUPYIOTCSl HEJIOCTaTKU

I') MarpuuHas CTpyKTypa
yIpaBJIEHUs

3anuiuTe BIOpaHHbIE OYKBBI 10/ COOTBETCTBYIOIIHNE LHU(DPHI.

1 2 3

3aganue 6. [IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBUE.

[TonGepure KaKIOMY TEPMUHY MPaBOil rpadpl TAOIUIIBI COOTBETCTBYIOLIEE ONPEICICHHE

(XapaKkTepUCTHKY), MPEJICTABICHHOE B JICBOU Tpade TabIuIIbl.

1) yBenmueHHOE BpeMsi MPOXOXKICHUS WH(POPMALNHU; «KETICHHOCTH
IPU HPUHATHH PEIEHHH; HUCIOJIHUTENH, KPOME CBOMX OCHOBHBIX
00513aHHOCTEH, BBITIOJIHAIOT TAKXKE «IITa0HYIO» PadoOTy MO y4eTy U
KOHTPOJIIO

A) JUHENHO-
GbyHKIIMOHATbHAS
CTPYKTypa yIpaBICHUS

2) BO3MOXXHOCTh  TOJIy4CHHS  IPOTUBOPCYMBBIX  YKa3aHWl,
CIIO)KHOCTh DPAa3/IelIeHUs] B3aUMOCBA3AHHBIX (YHKUUH; CII0KHOCTh
KOHTPOJIsI; HEJIOCTATOYHAsl THOKOCTh YIIPaBJICHUS

b) nuneitnas crtpykrypa
yIpaBIeHUS;

3) CIOXHOCTH pEryJIHpOBaHHs  OTHOUICHHH JHHEWHbIX U | B) byHKIIMOHANbHAS

(YHKIIMOHATBHBIX PYKOBOIUTEIEH CTPYKTYypa yIpaBJIeHHUS
I JTMBU3UOHAJIbHAS
CTPYKTYypa yIpaBJiIeHHUs

3anuiuTe BIOpaHHbIE OYKBBI 1101 COOTBETCTBYIOIINE LU(DPHI.

1 2 3

3apanme 7. [IpounTtaiiTe TEKCT U yCTAHOBUTE COOTBETCTBHUE.

[Togbepute KaxaoMy TepMHHY (XapaKTEepHUCTHKE) JieBOM rpadbl  TaOIUIIBI

COOTBETCTBYIOIIEE ONpeieTIeHNe, IPEICTaBIEHHOE B MpaBoi rpade T

a0JILBL.

1) CIOXXHOCTH peryiupoBaHHs OTHOLICHUH JTUHEUHBIX U | A)

JTUHENRHO-(YHKIIMOHATIbHAS

(YHKIIMOHAJIBHBIX PYKOBOJUTENEH CTPYKTYpa yIpaBIEHUs

2) PpoCT yIpaBICHYECKOTO armmapara; BO3MOXHOCTh | b)

aJIarTUBHAS CTPYKTYpa

IIOSABJICHU S KOH(l)J'II/IKTOB n3-3a LHECHTPAJIU30BAHHOT'O | YIIPABJICHUAA,

pacnpeeneHus enei, pecypcoB

3) ypOBHM YyHOpaBlIE€HUS Pa3MbIThl, HEONpeaeNeHHOCTh | B) (dyHKUIMOHaNbHAS CTPYKTypa
LeJIeN ¥ 33]1a4; CJIOKHOCTh KOHTPOJIS YIIPABJICHUS

I') nuBM3MOHANBHAS CTPYKTYypa
YIPABJICHUS

3anumure BoIOpaHHbIE OYKBBI O] COOTBETCTBYIOIIHNE IIU(PHI.

1 2 3

3ananmue 8. [IpounTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBUE.

© PI'YTHUC




ors0¥80 DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
2z R YEIP]:DKHEHVIE BBICILIETO OBPA3OE‘1AHV[51 PIYTUC
N\ «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
- TYPU3MA V1 CEPBUCA»
Aucm 67

[ToxOepuTe KaXxK10OMy TEPMHHY JI€BOW rpadbl TaOIHIBI COOTBETCTBYIOLIEE ONPEACICHHE,
IpeCTaBICHHOE B IPaBoil rpade TaOIMIIbL.

1) HoBerlii crioco6 mocTpoeHus opranu3amuu, ooseaunstomuid | A) CeTeBas CTpyKTypa
pabOTHUKOB BOKPYT KAKUX-THOO MPOIIECCOB

2) Crpykrypa, mpenmonararomas mnepenadyy Ha ayTCOpCHHT | b) ['opuzonTanbHas
pa3nuyHbIX (YHKIMN (IPOU3BOACTBO, OYXy4YeT | T.J.) CTPYKTypa

3) Cerp opranuzanuii wWiau Tpynn, oObemuHsommxcs mis | B) ['uOpuanas ctpykrypa
JIIIOBOTO COTPYAHHYECTBA C TIOMOIIBIO MH(MOPMAIMOHHBIX
TEXHOJIOTUI U CPEJICTB TEJIEKOMMYHHUKAIUI

I') BuptyanbHas cTpyKTypa

3anuiuTe BIOpaHHbIE OYKBBI 1101 COOTBETCTBYIOIINE LU(DPHI.

1 2 3

3ananusi KOMOMHUPOBAHHOIO THUIA

3aganue 9. [IpounTaiitTe TEKCT 3a1aHusi, BEIOEPUTE NMPABWIBHBIM OTBET W 3aIMUIIUTE €TO0
COOTBETCTBYIOIIECH OYKBOI, OTBET 0OOCHYHTE.

Ko.1-Bo npaBHIbHBIX 0TBETOB — 1

KanpoBas cTparerust opranuzanuy OnpeeseTcss Kak COBOKYIHOCTb ...

A) CTparernueckux IpuOpUTETOB B 00JIaCTH pabOTHI HA PHIHKE TPYAa

b) Ctparerndeckux 1iemei mo kapoBomMy HarpaBIeHUIO

B) Ctparernueckux 1meneil mo kaapoBOMy HAMpaBJICHUIO U MOJXOA0B K X MPAKTHUECKON
peanuzanuu

3aganue 10. [IpounraiiTe TeKCT 3a1aHus, BEIOEPUTE MPABWIBHBIN OTBET U 3alMILUTE €T0
COOTBETCTBYIOIIEH OYKBOIA, OTBET 00OCHYHTE.

KoJ1-BO NpaBWJILHBIX 0TBETOB — 2

OcHOBOIOJIOKHUKaMU KOHLIENIUN Y YP BBICTYNMIIN HIKOJIBIL:

Koi-Bo mpaBUIIBHBIX OTBETOB - 2

A) boctoHckas

b) Poccuiickast

B) Muuuranckas

I') 'apBapackas

3ananme 11. IIpounTaiiTe TEKCT 3a/1aHus, BEIOEPUTE MPABUIIbHBIA OTBET M 3aIMUIIUTE €T0
COOTBETCTBYIOIIEH OYKBOI, OTBET 00OCHYHTE.

KoJ1-BO NpaBUJILHBIX 0TBETOB — 2

Yro nenernpoBaTh HENb3A?

A) Pa3oBble 3aaun, He TPEOYIOIIME CTPATETUIECKOTO BIUSHUS

b) [ToaroToBUTEIHHBIE IPOIIECCHI

B) Crparernueckoe niaHupoBaHueE

I') KiroueBsie Bonpockl Ou3Heca

3aganue 12. [IpounraiiTe TeKCT 3a1aHus, BEIOEPUTE MPABIIBHBIN OTBET U 3alMILUTE €To
COOTBETCTBYIOIIEH OYKBOIA, OTBET 0OOCHYHTE.

KoJ1-Bo npaBuJILHBIX 0TBETOB — 1

Kakue noaxomapl paccMaTprBalOTCsl B COBPEMEHHBIX KOHLEIIUAX JTUAEPCTBA?
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A) CuTyallMOHHBIN, XapU3MaTHYCCKUI

b) JInuHOCTHBIH, TOBEAECHUECKUN, CUTYAIL[MOHHBIHI I1OAX0/
B) JInuHOCTHO-1€II0BOM

I') Muuuranckuii, 'apBapackuii

3ananue 13. [IpounTaiiTe TEKCT 3a/aHusl, BEIOEPUTE MPABMWIBHBIA OTBET M 3AMUIIUTE €TO
COOTBETCTBYIOIICH OYKBOI, OTBET 00OCHYMTE.

KoJ1-BO npaBWILHBIX 0TBETOB — 1

Cnyx0a MaTepHaJbHO-TEXHHUUYECKOTO CHAOXEHHMs IPOM3BOACTBEHHOHM (HUPMBI B

OpraHM3al[MOHHOM CTPYKTYpE yIpaBJIEHUS UMEET MIOJTHOMOYHSI.
A) JIUHEHHbIE
b) PEKOMEHIaTEIbHbIE
B) KOHCYJIbTaTUBHBIE
I (GyHKIIMOHAIbHbIE

3ananue 14. [IpounTaiiTe TEKCT 3a/aHuUs, BEIOCPUTE MPABWIIBHBIA OTBET M 3aMUIINTE €TO
COOTBETCTBYIOLIEH OYKBOM, OTBET 00OCHYMTE.

KoJ1-Bo npaBUJIbLHBIX 0TBETOB — 1

K pa3HoBuIHOCTAM OpraHM3allMOHHBIX CTPYKTYP YIPABICHUS HE OTHOCSITCS

A)
b)
B)
)

He(dopMabHbBIC,
JTUHEHHO- () YHKITNOHATILHBIC;
JTUBU3HOHANBHEIE;
MaTpUYHBIC

3aganue 15. [IpounraiiTe TeKCT 3a1aHus, BEIOEPUTE MPABWIBHBIN OTBET U 3alMILUTE €T0
COOTBETCTBYIOIIEH OYKBOIA, OTBET 00OCHYHTE.

KoJ1-Bo npaBu/ibHBIX 0TBETOB — 1

VYnpaBieHne 4eI0oBEYECKUMH pecypcaMu Kak cTparernueckas (GyHKIMS JOJDKHO OBbITh
HAIEJIEHO CKopee Ha , UEM Ha UX OINEPATUBHOE PELICHHE

Kos-Bo mpaBuiIbHBIX OTBETOB - 1

A)
b)
B)
)

BBISICHEHHE TTPo0IeM
npeaynpexaeHue npoodaem
aHaJIU3 CUTYyaluH;
MOHHUTOPHHT PBIHKA.

3agaHusl OTKPBHITOIO THIIA C PA3BEPHYTHIM OTBETOM

3aganue 16. [Ipounraiite TexcT 3amanus. OTBET 3aMUIIMTE Pa3BEPHYTO M 0OOCHOBAHO,
UCIIOJIb3YsI YeTKHE KOMIAKTHbIE (OPMYITHPOBKH.
Omnpenenure TUI OPraHU3ALMOHHON CTPYKTYphl. KakoBbI €€ TOCTOMHCTBA U HEOCTATKU?
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{ PYKOBOOWTENE KOMMAHUA |
!
I | I | |
Mopcucrema Nopcucrema Moacucrema Mopcucrema Texnuyecxan
] no mapxketwnry | [ no HAOKP | no npow3asoacTsy | [ |no akoxomuke|[ | noacucTema
1 (huHaHCaM
|_|Pyxosopurens) || Mapkertonor — Viccnepoearens| t—|Mpou3ssoacreeqHux| 3roromwcr, | | | Wrxeriep-
npoexra A Gyxrantep TexXHonor
| ] I l [ |
| |Pyxosopmrens| | | MapxkeTonor WHxenep- | Npouseoncreensux| H SxoHomuer, | | | Uxenep-
npoexra B KOHCTPYKTOP Byxrantep TEXHONor
1 1 | ] [ ]
|_|Pyxosopurens Wuxenep- JKOHOMUCT, Wrxenep-
npoexta C | — MapxeTonor ~ xoncrpykrop | MpouasoncreenHuk | L 6yxrantep | —1 Texsonor

| I ] i

J

3apanme 17. Ilpouumaiime mexkcm 3adanua. Omeem 3anuwiume pazeepHymo u
000CHOBAHO, UCNONL3YS YemKUe KOMNAKMHbLE QOPMYIUPOSKU
BBINONMHUTE TMAarHOCTUKY OPIaHU3ALMOHHOW CTPYKTYphl MNPEANpUSATHS IO JaHHBIM
TaOuIBl. BEIOpaTh THI OpraHU3alMOHHON CTPYKTYPHI IPEANPHUATHS C TIOMOIIBI0 MAaTPHUIIBI TTPU
TaKUX YCJIOBHSAX: MUHUMAJIBbHBIM pasmMep NpuObUIN — 2 MITH. JIeH. €1l., 0OYeHb XOpo1Io — 6 6auIoB,

xopo1o — 4 6aia, yI0BIETBOPUTENIBbHO — 2 Oaa, 1octatoyHo — 0 6anos.
Wcxonnble qaHHble 11 AMAarHOCTUKHM OPTaHU3ALMOHHOM CTPYKTYPbI NPEINPUSATHS:
Tun Banosas [Tpons- Bozmox- Oddex- Bosmo IIpur
OpraHm3a- | BBIpYYKa, TBIC. | BOJICT- HOCTb THUBHOE x- on-
HHOHHOﬁ JCH. €. BCHHBIC yBEJIn4e- HUCIIO0JIb- HOCTb HOCTb
CTpYK- pacxonpl, THIC. | HUSA 30BaHUS Kapbep- CTPYK-
TYpBI JIeH. el MPOJYK- pecypcoB HOTO TYpBI
TOBOMU pocrta
npor-
paMMBbl
Koapopu- 1,4 1,2 1,3 11
[IUEHT
3HAYH-
MOCTH
Cyimecr- 5290 3930 ya. JIOCT. JIOCT. ya.
BYIOIIAS
DyHK- 8360 5620 VA x0p. Xop. JIOCT.
[IHOHAJIb-
Hast
Jluneii- 8830 6940 JIOCT. xop. yiI. ya.
Hast
Perno- 6250 4810 Xop. V. V218 JIOCT.
HaJIbHAS
Martpuu- 6670 4500 JIOCT. X0p. X0p. X0p.
Hast
JuBusno- 8800 5720 VA V. X0p. JIOCT.
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HaJIbHAs
Iponyx- 6610 4670 JIOCT. X0p. VI JIOCT.
TOBast

3aganue 18. IIpounraiite Tekct 3amanus. OTBET 3alUIINTE Pa3BEPHYTO U OOOCHOBAHO,
UCTIOJIB3YS YETKHE KOMITAKTHBIC (POPMYIIUPOBKH.

PaccuuTaiite ko3¢ dunment 3¢h(HeKTHBHOCTH OPraHU3alMOHHON CTPYKTYpBI yIpaBIICHHUS,
UCTIONB3YS CIIEAYIOIINE JTaHHBIC:

- 3arparbl Ha ympasineHue (¢doHJ 3apaOOTHOM TUIATBI, PAcXoabl Ha COAEp)KaHUE
NIOMEIICHUH, TNPUOOPETCHHE W PEMOHT CPEICTB OPITEXHUKH, TPHUEM U Tepenady
ynpasieHueckoil uHpopMmanuu) coctasisoT 0,13 mipa.pyo.

- KOHEUHBIH pe3ynbTar (3((EKT), momydeHHbIH 0T PYHKIIMOHUPOBAHUS OPraHU3allMOHHON
CTPYKTYpHbI ynpasiieHus (npuosuib npeanpusatus) — 0,34 Mapa.pyo.

3aganme 19. IIpounraiite TekcT 3amanus. OTBET 3aIMIIUTE Pa3BEpHYTO U OOOCHOBAHO,
UCIIOJIB3YS YeTKHE KOMIIAKTHBIE (POPMYITHPOBKH.

Paccuuraiite K0>(p(UIMEHT 3BEHHOCTH OPraHU3AIMOHHOW CTPYKTYpBI, HUCIOJb3Ys
CIeyIoIINe JaHHbIE:

- KOJIMYECTBO 3BE€HBEB CYIIECTBYIOMICH OPraHU3AIIMOHHON CTPYKTYpHI [13B.¢h — 26;

- ONTHUMAJIHLHOE KOJMYECTBO 3BEHHEB OPraHU3AIMOHHON CTpYKTYphI [13B.0 - 32

3aganue 20. [Ipountaiite Tekct 3amaHus. OTBET 3alUIINTE Pa3BEPHYTO U OOOCHOBAHO,
UCTIOJB3YS YeTKHE KOMITAKTHBIC (POPMYITHPOBKH.

Paccunraiite kordduIMeHT KOHIIEHTpAuU QYHKIIUHN, UCTIONB3YS CIEAYIONIUE TaHHBIE:

- KOJIMYECTBO OCHOBHBIX (QYHKIHH Doy , MO KOTOPHIMU IMOHUMAIOTCS (DYHKIUH,
00yCJIOBJICHHBIC KITFOYEBBIMH IEJISIMUA CHCTEMBI — 9;

- BCIIOMOTATEIIbHBIMU CITY)KaT T€, C TIOMOIIBIO KOTOPBIX PEATN3YIOTCS OCHOBHEIE.

- KOJHMYECTBO (PaKTHUECKH BBHIOMHSAEMBIX QyHKIUN D — 6.

ITepeyenb NpMMepHBIX TECTOBBIX 3aJaHUI 1JIs1 IPOMEKYTOYHOM aTTecTanuu (3a4er S
ceMecTp)

1 Crparerus - 310

1 nmpuunHa cyiecTBOBaHUSI OpraHU3aluu, €€ HEHHOCTU U UJealbl

2 KOHKpEeTHbIE IIard W JeHCTBUSA, HaNpaBiIeHHbIE HAa pealu3alMi0 CTPATeTHd U
MTOJIUTUKYU OpTraHu3aIuu

3 JIOJATOBpEMEHHBIE L[EIH OPTaHU3allMK U KOHIENTYaJbHbIE MOAXO0/AbI K UX IOCTHKEHUIO

4 neramu3UpOBAaHHBIE TMOJXOJIbl K OCHOBHBIM KOMIIOHEHTAM CTpaTeTuH, BaKHEHIINE
NPUHIIMIIBI U IpaBUja BeIeHUs Ou3Heca

2 Opranm3zanuoHHass  CTPYKTYpa, IIOCTPOEHHAsi Ha  OCHOBe  INPSIMOIO
pacnpeaeaeHus J0JKHOCTHBIX 00A3aHHOCTEH OT BHICIIEI0 3BeHA K HU3LIEMY, HA3bIBACTCH:

1 nuneitHoi

2 JIUHENHHO-(YHKIIMOHAIHLHON

3 (pyHKIHOHATBHON

4 MaTpu4HOI

3 Pasnenenne Tpyaa, ocHoBaHHOe Ha ¢opMHpoBaHMH Tpynn PpadoOTHHKOB,
BbINOJHAKIIHMX OAUHAKOBBIE (PYHKIHH

1 TexHomoruueckoe

2 OpraHM3alMOHHOE
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3 GyHKIHMOHATBLHOE

4 ropu30HTAIbHOE

4 Kakue u3 nepeuyncjJeHHbIX CTPYKTYP SIBJISAIOTCS HaubOoJee THOKUMH,

aJanTHUBHBIMH, OPraHU4YecKUMH?

1 ®dynkumoHambHAS

2 MarpuuHas

3 Jluneiinas.

4 CerteBas.

5 Bo3pacranue posin CTpaTern4ecKoro moaxoaa K YIPaBJICHHI0 YeJOBEYeCKHM
pecypcoM B HacToOsILee BpeMs CBSA3aHO:

1 C peruonanuzanueil KOHOMUKHA W II€JICHANPaBICHHOW CTPYKTYpPHOH MepecTporKon
3aHITOCTH

2 C yXecTOYeHHEM KOHKYPEHIIMM BO BCEX €€ IMPOSBICHHUSIX, YCKOPEHHUEM TEMIIOB
M3MEHEHHUs IapaMeTPOB BHEILIHEHN Cpe/ibl U BO3paCTaHUEM HEOIIPEAEICHHOCTH €€ IapaMeTPOB BO
BpEMEHU

3 C pervoHanm3anuell SKOHOMHKH M IIEJICHANPABICHHON CTPYKTYpHOW MEPecTpOrKOn
3aHATOCTH

Ilepeyens mnpakTHYecKMX 3aJaHUil UIA TNPOMEXKYTOYHOH arrecrauuu (3ader 5
ceMecTp)

1.  Onpenenenue Kakoro MOHATHUS MpeasokeHo: OObeAMHEHHE CHELUATUCTOB, IS
KOTOpPOI0 XapaKTEepPeH BBICOKUH YPOBEHb B3aMMOCBS3H, SPKO BBIPDAJKEHHOE CTPEMIJICHHE K
JOCTHKEHUIO O0Iel MLenu Ipu MaKCHUMalbHOM camopeanu3alil W HaleJeHHOCTH Ha
UHIUBUAYAIBHBIA pocT — 3T0 PanmoHanpHOE (QOpMHpPOBaHUE, HCIOJIb30BAHUE U Pa3BUTHE
TPYJAOBOIO U TBOPUYECKOrO IMOTEHIMANA M JOCTUKEHHS OpPraHMU3allMOHHBIX COLMAJIBHO-
HKOHOMHMUECKHUX IIeJIel U yIOBIETBOPEHHUS JIMYHBIX TOTPEOHOCTEH paOOTHUKOB — 3TO LETIb. ..

2.IlpennoxuTe mNporpaMMy JEHCTBUM, HANpaBICHHYI0 Ha peajlu3alUi0 CTPaTEeruu
YIPaBJIEHUS YEI0BEUECKUMHU PECYPCAMH.

MO0’KHO HCTIONb30BaTh TAOJINILY:

Ne | Meponpustus | Oxunaemble | Kpurepun | HeoOxonumeie | Cpoku | OTBETCTBEHHBIE

10 peaJn3allud | pe3ysbTaThl OLICHKH pecypcsl nuia,
CTpaTeruu pe3ynbTara CTPYKTYpBbI
yIpaBICHUSA
YeJI0BEYECKUMU
pecypcamu

3. JlaiiTe onpeneneHrne ropu30HTAIBHON CTPYKTYPHI YIIPaBICHHS.
4.  JlaiiTe onpenesieHne CETEBON CTPYKTYphl YIIPaBIEHUSI.

5. Uro u3 cebs npencTaBisieT BUPTYyalbHasi OpraHU3aloHHast CTpyKTypa?
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6. CoueraHue B paMKax OJHON OpraHU3allMy, HO HA Pa3HbIX YPOBHSX YIPaBIICHUS

HECKOJIBKHUX OPraHU3alMOHHBIX CTPYKTYP — 3TO

7. Kommnanusi 3aHuMMaeTcsi OITOBOW TOProBiIeH MPOU3BOJCTBEHHBIM UM TOPTOBBIM
o0opynoBaHueM. KoHKypeHIMsI B JaHHOM CETMEHTE€ MHUHHMAajbHa, IO3TOMY IJIaHUPOBAJIOCH,
YTO OCHOBHAs CTpaTeruueckas 3a/1adya KOMIIAHUU 3aKJIF0YaeTCsl B COXPAaHEHUU CBOEH MO3UILIUY Ha
poiHKe. IIpeanonaraercs, 4To 3TOro MOKHO JOCTUYb IIyTEM ITOCTOSHHOTO BBIBEJECHMS HA PHIHOK
HOBMHOK B 00JacTh MpOAaBaeMOro oOO0OpydOBaHHS, IMO3TOMY BaXHO OO0ECIEYUTh
OecrepeOOHHOCTD CIICTYIONINX OM3HEC-TIPOIIECCOB:

- BoisiBnenue norpeOHOCTEN CErMeHTa phIHKA

- MOHUTOPHHT HOBUHOK MOCTABIIMKOB M KOHKYPEHTOB

- BoiBeieHre Ha ppIHOK HOBOT'O MTPOAYKTa

PykoBOICTBO Ompeaenuio, 9To MepcoHaa KOMIAHUU OyIeT TPYAUThCS B OTHOM oduce. B
KOMaH/Ie OJIMH YeJOBEK JOJKEH OTBeuaTh 3a B3aMMOJICHCTBUE C MEHEKepaMu IO 3aKylKam,
YTOOBI y3HABAaTh O MOCIEAHUX HOBHHKAX, O MpoOJIeMax C MOCTaBIIMKAMHU, KTO-TO IPYrol — C
¢dbunaHCcHcTamMu, 4TOOBI COTIACOBBIBATH IJIaH MPOJaXK. B cocTaB rpymimbl Takke JOKHBI BOUTH:
-MapKeTOJIOTH, - MEHEKEphl MO Mpojaaxam, - OpeHa-MeHemkepbl (3 yen. mo 3 OTAeNbHBIM
Opennam), - PR-menemxepsl. bpena-menemkepsl OyayT pyKOBOIUTH pabOTON ¢ KOHKPETHBIMU
Opennamu, pa3pabaTbIiBaTh CTPATErHIO UX PA3BUTHS, 2 MAPKETOJIOTH, MEHEDKEPHI 110 MPOJaKaM,
PR-menemkepbl OyayT UM noquuHATHCS. Kakyro OpraHn3alMoHHYI0 CTPYKTYPY YIPaBIICHUS BbI
MOTJIN ObI IPEITIOKUTD JJIS1 JTaHHOW KOMITaHUH?

8.Kakomy sTamy mpoeKTHPOBaHHS OPTCTPYKTYPBI COOTBETCTBYET €T0 HANOJHEHHE?

1 oram. 1. IIpoexkTpoBaHuE OpraHU3allMOHHBIX CTPYKTYP
2 orarm. 2. AHann3 OpraHu3allMOHHBIX CTPYKTYP
3 oTam. 3. Onenka 3¢(EeKTUBHOCTH OpPraHU3alMOHHBIX CTPYKTYP

9. K nuHeiHO-(YHKINOHATIBHON CTPYKTYypE YIpPABICHHS MOKHO OTHECTH CIIEAYIOIINE
YTBEPKICHUA:

a) HamOoJiee MpOCTasi CTPYKTypa YIpaBJICHUS, KOTOpas TMOJHOCTHIO «3aMBIKAETCs» Ha
OZIHOM YEJIOBEKE — PYKOBOJUTEJE;

0) «BpeMeHHas» CTPYKTypa, HaIpaBJIeHHAs Ha pellleHne KOHKPETHBIX 3a71a4;

B) CTPYKTypa YIpaBJICHUsS, MPEAONPELNSIonas PYKOBOJACTBO CO CTOPOHBI OTHAEIHHBIX
Mo/Ipa3IeNIeHNni, TAKNX KaK TUTAHOBBINA, TEXHUYECKUH, (PMHAHCOBBIN OT/IEIBI U T.11.;

I) CTPYKTypa VIpaBIeHHS, HCIOJNb3yeMas NpH HaJIWMYUU OTICNIBHBIX MOJpa3JelieHuH,
reorpadUyeCKy YAAUICHHBIX OT TOJIOBHON KOMIIAaHUH.

10. K kakoMy THIy OTHOCHUTCS JaHHAs OpTraHW3alMOHHAas CTpykTypa? B uem ee
0COOEHHOCTH?
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OTAER KAOPDE

OTAEN MABHOTD
HOHCTRYKTOPE
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11. Ompenenute THUII OpPraHU3aLMOHHOM CTPYKTyphl. KakoBbl ee 10CTOMHCTBA U
HEIOCTaTKu?

‘ ‘ { g IJIABA z\.’l.\IllllH'(‘Tl’Allllll g I l
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Hphon 3 TCPPUTOPILLILIOIO R aed )
MBI PUCYPCAMI xrilzmuplmmmm [ Oraea AumooXpancIn ] HocTi obecieueis
12. Ompenenure THII OpPraHU3AIMOHHONW CTPYKTYphl. KakoBeI €€ JIOCTOMHCTBA U

HEOOCTATKU?
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13. Ompenenute THI OPraHU3AIMOHHOW CTPYKTYphl. KakoBBI €€ JOCTOMHCTBA U
HenocTaTku?

PaapaboTea 1 gMa3sans
MPCHAZB O RO R NPOGYELMEE
(Kanana)

Komnadua, ofonysnBanuLan
CHETA M BEAYLLAA SyXranTe poKMi
waeT (CLLA)

CrepxHeBan
KOrMaHMA
(Gpoxepni)

K orMnaHnR-AHCTRUERESTOR
{Esponal

TRAaHCAODERTHAS KOMMOEHWS
(Kopan)

.

KornaH"R-NpoOM3IssanTans
{A3MA)

14. Omnpenenute THUI KakoBsl

HenocTaTku?

OPraHU3alMOHHON CTPYKTYpHI. €e JOCTOMHCTBA U
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[NeHepansHeli AHpeKTOP
|
I'nasHbIii HauaneHmk MeHemsep no HawansHmx oroena
oyxramrep MpPOM3BOACTEA cHabxenmo npoga
I
|' | |
Byxranrep Hauanesik cMeHbl Paborrimu Menemxepn
KaccHp cKmana [0 NpoaaKaM

[
l 1

IponseoncTeeHHele paboue Ynaxosumsm

15. Omnpenenure TUI OpraHU3allMOHHOW CTPYKTYypbl. KakoBbl ee J0CTOMHCTBA H
HEJIOCTaTKU?
Boicwwin
pyKoBOAWTENL
TNuHeAHsbIR NMuHenHLIn NMuHeHLIA
PYXOBOAWTENbL pPyKOBOAWTEND PYKOBOAWTENL
| Ucnonuutenn I I Vicnonuurenu I I Wcnonuutenu |
16. Omnpenenure TUM OPraHU3alMOHHONW CTPYKTYpbl. KakoBbl e€e JOCTOMHCTBA H
HEeI0CTaTKN?
[Ipe3unent
| l
I'maBubIi Biize- Buine-
KOHCYJIBTaHT HR- mpexrop
MPE3UIEHT MPE3UIEHT
I
Buue-
1 Bune- Burie-
MPE3UICHT
RESRIC IPE3UIEHT IPE3UIEHT
17. Paccuutaiite kodpuuueHT >PGEKTUBHOCTH OPraHU3AIMOHHON  CTPYKTYpPHI

YHpaBJICHUS, UCITOJIB3YA CICAYIOMUC TaHHBIC!
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- 3arparbl Ha ympasieHue ((oHI 3apa0OTHOM IUIATBI, PAcXOJbl Ha COJCpKAHUE
NOMEIICHUH, TNPUHOOpETeHHEe W PEMOHT CPEICTB OPITEXHHWKH, MpUEM U Iepeaady
yrpaBieHueckoi nHpopmanun) coctanisior 0,13 mapa.pyo.

- KOHEYHBIH pe3ynbTar (3¢ (deKT), moxydeHHbIH 0T PYHKIMOHUPOBAHUS OPraHU3AIMOHHON
CTPYKTYpHI yrpasieHus (mpuObutb npeanpusatus) — 0,34 Mapa.pyo.

18. Haiinute coOTBETCTBHE MEX]y CTpAaTerHeil yIpaBlIeHUS YEIOBEUECKUMHU PECypcamMu B
cdepe TpYIOBBIX OTHOIICHUH M dTalaM¥ KU3HEHHOTO IMKJIA OpraHU3aIuu:

JKu3HEeHHBIN UK TpynoBble OTHOIIECHUS
OpraHu3aIn
1. Cragus cTaHOBIEHUS a. OmIpeliesieHHe TOJUTUKH PEryJIUpOBaHUS BHYTPEHHETO

pBIHKA TpyZAa, GOpMUPOBAHUE KAJPOBOTO siipa OpraHU3alMU U
BPEMEHHOU paboyeil CHIIbI

2. Craaus pocta 0. BeIpaboTKa Gmitocopun yrnpapiieHUs JTHOAbMHU, CTAHOBJIECHUE
0a30BbIX IICHHOCTEH, O(OPMIICHHE TPYIOBBIX OTHOIICHUHA B
KOJIJICKTHBAX M WHAMBUYAJIbHBIX TPYJOBBIX JOIOBOpax

3. Cragus 3penoctu B. pelleHHe MNpolJieM 3aHATOCTH, COONIOJIEHHE TPYAOBBIX
3aKOHOB, IIPOBEJCHUE IIEPETOBOPOB, paspeleHue
KOH(UIMKTOB, YIPABJICHHE CTPECCAMU

4. Cranus COKpaleHus I. MOJAEpKKA TPYIOBOM MOTHBALMM IIEPCOHANIA, U3BICKAHME

IIPOU3BOJICTBA HOBBIX BO3MOKHOCTEW U PE3EPBOB

19. HaiimuTe COOTBETCTBHE MEXAYy OOBEKTaMH M TMpPEIMETaMH OIEHKH B YIIPABICHUHU
YeJIOBEYECKUMU PeCypcaMu:

OOBEKT OLIEHKU [IpenmMer onieHKH

1. KagpoBsle pemeHus a. CcnocoOHOCTH; JIMYHOCTHBIE KadyecTBAa; IIOBEICHUE;
BBINOJIHEHUE PaOOTHI

2. JlessTenbHOCTD CIYXKObI 0. pewmweHuss B obOsactu Habopa, or0OoOpa, COKpalleHus

yIIpaBJIEHUS NI€PCOHAIOM nepcoHana; B cdepe oOyyeHHMs M Ppa3BUTHS; B YacTH

OpraHu3alMy OIUIAThl U CTUMYJIMPOBAHUA TpyAa

3. PaGoTHukH B. BbIIIOJHEHUE (QYHKIUI (OKa3aHHE YCIIYT); COOTBETCTBHE
TOMY, 4TO OBIJIO 3aIUTAHUPOBAHO; 3aTPATHI-PE3YIbTATHI

20. Haiinute coOTBETCTBHE MEXIYy OJTallaMH J>KM3HEHHOTO IIMKJIAa OpraHu3aluu |
0COOEHHOCTSIMH YIIPABJICHUs YE€JI0OBEYECKUMHU PECYPCAMU:

JKu3HeHHBIN KT Ocobennoctu YYUP
OpraHu3aluu
1. Cragus cTaHOBIICHUS a. rubkue paboyre MOJENU: MPUBJIEUECHUE NPUBEPKEHHBIX U

BBICOKOMOTHBHPOBAHHBIX pa0OTHUKOB; OIJIaTa Ha OCHOBE
JIMYHBIX PE3YJIbTATOB; MaJlo (POPMATILHOCTEH.

2. Ctagus pocra 0. oco0oe BHUMaHHUE yJNETSAETCs KOHTPOJIO 3aTpaT Ha pabouyro
CHJly W  TOBBIIIEHUIO  INPOU3BOAUTEIBHOCTU TPYAa;
TpeOoBaTeIbHOE  OTHOIIEHHWE K pacxojaM Ha oOydeHue
nepcoHalia, YCUIICHHUC pa3HI/IqI/II>'I MCKOY OTACJIIbHBIMU
MOJPA3ICICHUs MU ¥ YIOPaBICHUYECKUMH  YPOBHSIMH B
OpraHu3aLuu.
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3. CTaI[I/IH 3pEIIOCTH B. TOHKHUEC U (l)OpMaJ'II/IBOBaHHBIe METOABI IPUBJIICUCHUA, 0T60pa u

oOydeHus TIepcoHaNa; pa3padoTka (HOPMATU30BAHHBIX CHCTEM
yIpaBiaeHus: 3PPEKTUBHOCTHIO U BO3ZHAIPAXKICHHUS, OPHEHTAIIHSI
Ha JOCTHUYKEHUE BBICOKOM CTEIIEHU NPUBEPKEHHOCTH U PA3BUTHE
CTaOMJIBHBIX TPYIOBBIX OTHOIICHHI C COTPYAHUKAMHU

4. Ctanus coKpalleHus I. aKIIEHT CMELIAETCs B CTOPOHY PallMOHAIM3ALUU U COKPAILEHUS
[IPOU3BOACTBA IITAaTOB; JOJTOCPOYHBbIE MNoAXxoapl K YUP mnpaktuuecku He

MPUMEHSIOTCS WIM CHIJIBHO OTPaHHYEHBI B IENSAX COKpAIICHUS
3aTpart.

IlepeuyeHb BONPOCOB K MPOMEKYTOYHOM aTTecTaluu (3K3aMeH 6 ceMecTp)
1. IlepeuncnuTe TUMWYHBIE OMIMOKH COBPEMEHHBIX NPEANPUSITUNA IPH OpraHU3aAlUU

CHUCTCMBI aJallTaluun.

2. Ilousarue «ayauT 4YCJIO0BCYCCKUX PECypCOB»

3. OxapakTepu3yiiTe OCOOCHHOCTH TOKOJCHUS «Y» M Kak paboroiaTelib TOJDKEH

BBICTPAWBATb OTHOHICHHUA C 9THUM ITIOKOJICHHUEM

4. JlaiiTe XapaKTepUCTUKY OCHOBHBIM ITOKa3aTesiM 00yueHus IepcoHana

5. MeTo/1bl OLIEHKH IIepcoHaa, GakTOpbl U MOKa3aTeIu OLIEHKU

6. OxapaxTepu3yiTe KpUTEpHH BBIOOpA ayIUTOPA YEIOBEUECKUX PECYPCOB

7. Kakue Buapl onieHkH nepcoHasna Bam m3BectHbl? [laiiTe OlleHKY HX JOCTOMHCTBAM U

HEOOCTaTKaM.

8. CoBpeMeHHbIe Teopun MoTuBaluu (Moaens B.M. I'epunkoBa)

9. Yto npeacrasnseT coboit AcceccmeHT- LleHTp?

10. IlepeuncauTte OCHOBHBIE OTIMYXS KaJIPOBOIO PE3EPBA U YIIPABJICHUS TalaHTaMU

11. Tunonorus opranu3zannoHHoN KyJabTypsl 110 K. Kamepony u P. Kynnny

12. XapakTepucTHka (JOCTOMHCTBA U HEJIOCTATKH) METOA0B 00yUeHHs Ha pabodeM mecTe
13. Tunonorus opranu3aiuoHHoi KyneTypsl T. [leina u A. Kennenu

14. Ilenu, 3a1a4n 1 OCHOBHBIE HAIIPABJICHUS ayIUTa YEJIOBEUECKUX PECYPCOB

15. Metoasl aHanmu3a OpPraHU3allMOHHOW KyJIbTYpbl (KOJWYECTBEHHBIE, KAaue€CTBEHHBIE,

KOCBEHHBIC)

16. OxapakTepusyiiTe METO KapTorpapuu B pa3peiieHny KOHQINKTa

17. Onpenenure CyIHOCTb U (YHKIUN OPraHU3ALMOHHOMN KYJIbTYpHI

18. OxapakTepu3yiiTe COBpEMEHHBIE METOIbI O0YUECHHUSI

19. CoBpemeHHas cucTeMa MaTepuaibHON MOTUBAIIUU

20. OxapakTepu3yiTe METOIbI BBISIBJICHUS TOTPEOHOCTH B OOYICHHUH

21. CoBpeMeHHas cUCTEMa HeMaTepUaIbHOW MOTHBALIMU

22. OxapakTepus3yruTe OCHOBHBIE METO/bI AyJIUTA YETIOBEUYECKUX PECYPCOB

23. KoHQUUKTBI: TOHATUE U THITBI

24. C xako# 11enbi0 He00X0IMMO OCYIIECTBIIATh OLIEHKY dddekTuBHOCTH YYUP?
25. TIpobaembl BBIOOpa CTHIIS OBEJCHNS B KOH(MIUKTHON CUTYalluu

26. Oxapakrtepu3yiite nokasarenu oneHku s¢dexkrusHoctd YYUP B pamkax cuctemsr YYP

Makaposoii 1.K.

27. OxapakTepHu3yiTe OCHOBHBIE CTAIMH PA3BUTHUS KOH(PIUKTOB B KOJICKTHBE

28. OxapakTepu3yHTe OCHOBHBIE ATAIBI AYAUTOPCKOU MPOBEPKU

29. Ilepeuncinre OCHOBHBIE BUBI KAPbEPHI

30. Kakue Bam u3BeCTHBI MOIXOABI K ONpEAEIeHUI0 KpuTepueB dpdexTuBHOCTH Y YP
31. Oxapaktepusyiite GpaxTopsl, BIUSIOMNE Ha (HGOPMUPOBAHKUE KAPHEPHI

32. CrpykTypa ayIUTOPCKOIrO OTYETa
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33. BumsiHMEe nUYHBIX 0cOOEHHOCTEH Ha BbIOOP Kapbephbl. Teopuu E.A. Kimmosa u Jx.
I'onnanna

34. OxapakTepu3ylTe OCHOBHBIC TPYIIBI METOIO0B OIIEHKH 3 dekTruBHOCTH Y UP

35. VYnpasieHnue TaJaHTaMU KaK Pa3HOBUIHOCTH YIIPaBJICHUS KaJIpOBBIM PE3EPBOM

36. CymHocTs 00yueHUs YeTIOBEUECKUX PecypcoB (MOHATHE, 1IETTH, BHITO/A)

37. Oxapaktepu3yiWTe OCHOBHBIE TpPEHJbl PbIHKA TpyJa B TEKYIIEM M MPOTHO3HOM
nepuoaax

IlepeyeHb NPUMEPHBIX TECTOBBIX 3aJaHUH IJIA MPOMEKYTOUHOM aTTecTauuu (AK3aMeH 6
ceMecTp)

1. 3apadveii ynpasJieHuUs YeJI0BeYeCKMMH PeCypcaMM IBJISIIOTCH:

A) ITon6op, HaeM U pa3MelIeHHe IIepcoHana.

B) OnTumusanus Tpy10BbIX OTHOLIEHUH.

C) TpeHUHT U pa3BUTHE YEIOBEUYECKUX PECYPCOB.

D) Bce oTBeThl BepHBI

E) Het npaBuiibHOTO OTBETa

2. Paziimumns Mexkay 3aKpPbITON U OTKPBITOH KAIPOBOM MOJTUTHKON CYIeCTBYIOT NPH:

A) Habope, amantanuu, OOy4YeHWH, TNPOJBMKEHUH, MOTHUBAIMH W CTHMYJIUPOBAHHS
nepcoHaa

B) Bribope cucremsl omuiaThl TpyJa U BOZHArPaKAEHUS IEpCOHAIa.

C) B3bICKaHUs 32 HapYIIEHNUE TPYJOBOM TUCIMITIIMHBI U %Kaj00ax Ha OTJEIbHBIX pabounX.

D) OcBoOosxaenuu nepcoxana.

E) Her nmpaBunbHOrO OTBETa

3. KaapoBasi nosiuTuKa NpeanpusaTus — 3T0:

A) CH0XHBIN KOMITJIEKC MPEATIOKEHUH, JorM, 0e370Ka3aTelbHO MPUHAT BCEMU YIEHAMH
KOMIIaHUM, KOTOPBI onpeesnser oOuie paMKyu OpraHU3alMOHHOTO TTOBEICHHUSI.

B) Cucrema, xotopas ompenensercss BO B3aMMHOM KOHTpOJIE, B3aWMOIIOMOIIH,
HENPEPHIBHOM PAa3BUTUH UHIUBUIYAIbHOIO U TPYNIIOBOT0 MOTEHIMAIA IPEIPUSITHS.

C) KaznpoBoe nmiaHupoBaHue.

D) Cucrema mnpaBun M HOpPM, KOTOpPbIE OCO3HAaHbI M COOTBETCTBYIOIIMM 00pazoMm
o(opMIIEHBI U TPUBOAST YETOBEYECKUN PECYPC B COOTBETCTBUE CO CTpaTeruel MpeanpusaTHs

E) Her npaBunsHOro orsera

4. dpdeKT OT ynpapJjieHHs NEPCOHATOM HA NPeANPHATHH BbIPAKACTCH:

A) B yBennyeHHuH BbIITycKa MPOJYKIIUU BCIEICTBUE POCTA MPOU3BOIUTENBHOCTH TPY/a.

B) B y0oBiI€TBOPEHHOCTH TPYIOM.

C) B skoHOMHM CpeACTB NpHU COKPALIEHUH CPOKOB OOy4YeHHUS B pe3ysibTaTe mojadopa
BBICOKOKBAIN()UITUPOBAHHBIX KaJpOB,

D) Bce oTBeThI BepHBI

E) Her npaBunpHOrO oTBETa

5. IlnanupoBaHue HA NPEeANPUATHH B cpepe yNpaBJIeHUS MEPCOHAIOM MPEACTABJIsAET
co0oii:

A) Ilporpammy onpeneneHrs ONTUMAIbHOW OpraHU3alMOHHON CTPYKTYPBI IPEIIPUSITHS.

B) Cucremy mnpaBuia M HOpPM, KOTOpBIE OCO3HaHBI M COOTBETCTBYIOLIMM 00pa3zoMm
oQOpMIIEHBI ¥ TPUBOIAIIMX YEJIOBEUECKH pecypc B COOTBETCTBUE CO cTpaTerueit
HPEIITPUATHSL.

C) Cucremy perieHuii, Ha OCHOBaHHHM KOTOPBIX MOXHO OyIeT pa3padoTaTrh MpOrpaMMmy
pa3BUTHS NIEPCOHAIA BO B3aUMOJIEHCTBUHU CO CTPATETUEN NpeAnpusaTUs
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D) IlpuBrieyeHusi AOMOJHUTENBHOIO IE€PCOHANA WM COKPAIIECHUS CYIIECTBYIOLICH
YHMCJIEHHOCTU NIEPCOHAJIAa YEPE3 POCT WIIK CIIaJl IPOU3BOJICTBA.

E) Het npaBuiibHOTO OTBETa

6. Ilpouecc npuema Ha padoTy COCTOMT U3 CJAEAYIOIIMX CTAMIA:

a) netanu3anus TpeOOBaHUM K BAKAHTHOMY paboueMy MeCTy U NpUeM Ha paboTy;

0) mondop KaHAMIATOB, OTOOP KaHAMIATOB U IIPHEM Ha padoTy;

B) JeTanu3anys TpeOOBaHUN K BaKAaHTHOMY pabodeMy MECTy, oJ00p KaHAUIaTOB, OTOOD
KaHJUJAaTOB U IIPUEM Ha paboTy

7. Illpodeccuorpamma - 3102

a) TepedYeHb paB U 00s13aHHOCTEH pabOTHUKOB;

0) onucanue OOIIETPYAOBBIX M CIEUUATIbHBIX YMEHUH KaxJoro pabOTHHKA Ha
PEIPUATHH;

B) 9TO ONHCaHWe OCOOEHHOCTEH ompeeNeHHol mnpodec—cuu, pacKpbIBaIOIIEe
coJepKaHre Mpo(ecCHOHATBHOTO TPYAA, a TAaKXkKe TpeOoBa "HHS, IPEABSBISIEMbIE K YEIIOBEKY.

r) nmepedyeHb mpodeccuil, KOTOPHIMH MOXET OBIaJeTh PAaOOTHHK B Mpelenax ero
KOMIICTEHIIHH;

1) TepedyeHb Becex mpodeccuii.

8. Kon¢uiukTHas cutyanus - 3T0:

a) CTOJIKHOBEHbE MHTEPECOB PA3HbIX JIIOJIEH C arpeCCUBHBIMH JICUCTBUSIMU;

0) mpeaAMeThl, JIt0/IU, SBICHUS, COOBITHS, OTHOLICHUS, KOTOpble HEOOXOAUMO MPHUBECTH K
OIpe/IIECHHOMY PaBHOBECHIO JUIsl o0ecriedeHHst KOM(OPTHOTO COCTOSIHUS UHIUBUIIOB, KOTOPbIE
HaXOJATCS B I10JIE 3TOM CUTYallUH;

B) COCTOSIHME [IEPETOBOPOB B X0/1€ KOH(DIINKTA;

I') olpesieNieHne CTaAuii KOH(IINKTA,;

1) TPOTUBOPEUNBBIE MO3UILIUN CTOPOH IO MOBOAY PELICHHS KaKUX-JINOO BOIPOCOB.

9. CpenHuii ypoBeHb 3apIJIATHI OTHOT0 PAa0OTHHUKA PacCYNTHIBACTCS:

a) KaK OTHOIIIEHNE KaYeCTBEHHON MPOAYKLINHU K 0011eMy 00beMy TOBapHOM MPOAYKILINU;

0) KaKk OTHOILIEHHE MPUOBLIHN K C€0ECTOMMOCTH NMPOU3BEICHHON MPOTYKIINH;

B) KaK OTHOLIEHHE ce0ECTOMMOCTH K CTOMMOCTH TOBapHOW MPOIYKIINH;

I) Kak OTHOLIEHHE o0beMa MPOU3BEJCHHON NPOAYKIMH K OOIIel YUCIEHHOCTH
pabOTHUKOB;

1) KaK OTHOIIEeHUEe 0011ero (hoH/1a OIUIaThl TpyAa K 0OIIel YNCIEHHOCTH NepCcoHaa.

10. Onpenenenue KBaTuGUKALUH CIENNATNUCTA, YPOBHS 3HAHMII JIN0OO OT3bIB O €ro
CIOCOOHOCTSIX, 1€JIOBBIX M HHBIX Ka4ecTBax:

a) arTecTanus;

0) AMCKpPUMUHAIHUS;

B) aBTOpU3AIIUS;

I') JOJDKHOCTHAs MHCTPYKIIUS;

1) ampoobarusi.

11. BeicBOGOXKI€HUE TEPCOHAIA - ITO:

a) YBOJIbHEHHE PAaOOTHHUKOB 10 COOCTBEHHOMY KE€JIaHHUIO U MHULIMATUBE a/IMUHHUCTPALHH;

0) KOMIUIEKC MEpONpPHUATHHA IO COOJIOAEHUIO IPABOBBIX HOPM M TCHXOJOTHUYECKON
MOJIEPKKE TIPH YBOJILHEHUH,

B) KOMIUIEKC MEpOIPHUATUH IO COONIONEHUIO IPABOBBIX HOPM M TCHXOJOTMYECKOU
MOJJIEPKKE TIPH YBOJIBHEHHH, a TAK)KE BHIXOJ Ha TIEHCHIO.

12. Cpean KadecTBeHHBIX HNOKa3aresgeil I(PPeKTHBHOCTH CHCTEMbl YINPaBJCHUS
BbleJIMTe KOJIUYeCTBEHHbIH MoKa3aTe/b:

a) ypoBeHb KBaIH(pUKaUU paOOTHUKOB amIapara yrnpaBleHHs,
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0) 00OCHOBAaHHOCTP M CBOEBPEMEHHOCTb MPHUHITHUS PpEHICHUH yNpPaBICHUYECKUM
[IEPCOHAJIOM;

B) YPOBEHb HCIIOJIb30BAHUS HAYUHBIX METOJOB, OPraHU3allMOHHONW M BBIYMCIUTEIBHON
TEXHUKU,

') YpOBEHb OPraHU3AIMOHHOU KYJIbTYPBI;

1) BeJMYMHA 3aTpaT Ha COJEp)KaHHME YIPABICHUECKOro ammapara B oOmeM ¢oHze
3apabOTHOI IIaTHI IEpCOHANIA.

13. Pa3BuTHe nepcoHaja - 310:

a - Ipolecc IMOATOTOBKM COTPYIHHMKA K BBINOJHEHUIO HOBBIX IPOU3BOJCTBEHHBIX
(GyHKIMI, 3aHATHIO HOBBIX JOJDKHOCTEH, PEIIEHUIO0 HOBBIX 3aj1ay;

0 - mpolecc MepruoINYecKoii MOArOTOBKH COTPYIHHUKA Ha CHEIMATIM3UPOBAHHBIX KypCax;

B - oOecriedyeHne >(PQPEKTHBHON YIPaBICHYECKOH CTPYKTYphl M MEHEIKEPOB JUIA
JOCTHKEHUS OPTaHU3alMOHHBIX LIeTIeH.

14. Kapwbepa - 3T0:

a - UTHAMBHUIYaJIbHO OCO3HAHHAs MO3UIUS U MTOBEICHUE, CBA3aHHOE C TPYAOBBIM OIBITOM H
NeSITEIbHOCTHIO Ha TIPOTSHKECHUH PaboUeid KU3HH YEeTIOBEKa;

0 - moBbIIIIEHHE HA O0JIee BHICOKYIO CTYIIEHb CTPYKTYpPHI OpPraHU3aIl[MOHHON HepapXu;

B - [peajaraeMas OpraHu3aleil IOcCIeqoBaTeNbHOCTh PA3IMYHBIX CTYIEHEH B
OpraHU3alMOHHON HepapXuM, KOTOPbIE COTPYIHUK MOTEHIIMATIBHO MOXKET ITPOUTH.

15. Ouenka 3(¢(PeKTUBHOCTH [JeATEJbHOCTH MOAPAa3JAe/ieHuil  ylnpaBJIeHHS
MEePCOHAJIOM - 3TO CHCTEMHBIH NpoLecc, HaNpaBJeHHbIH HA (BbIOepHUTe BCce NMpPaBHJIbHbIE
OTBeTHI):

a - COM3MEpPEHUE 3aTpaT U Pe3yIbTaTOB, CBA3AHHBIX C JAESITEIbHOCTHIO KaJPOBBIX CIYKO;

0 - COOTHOLICHHE PEe3yJIbTATOB JIEATEIBHOCTH KaJIPOBBIX CIYXO C UTOraMM AEATEIbHOCTH
OpraHM3aliH B LIEJIOM;

B - COOTHOIIIEHUE PE3YJIbTATOB JIEATEIBHOCTH KaJIPOBBIX CIYXO C UTOraMH JEsTeIbHOCTH
JIPYruX MOJpa3aeieHU.

16. Ilpucnocod/jieHne padOTHHKAa K HOPMAM IOBeJeHUS] M B3aMMOOTHOIICHWH B
HOBOM KOJIJIEKTHBE — 3TO:

a) ncuxodu3noIoruyecKas aanTalms;

0) colnManbHO-TICUXOJIOTHYECKas aanTallus;

B) OpraHU3allMOHHAs a/lanTalus;

I') HOpMaTUBHAs aJanTalus.

17. Crenenp npecedeHusi NOTpeOHOCTEH OPraHM3alMM U NMOTPeOHOCTEell Pa0OTHHUKOB
Xapakrepu3yer B 00JibllIeH CTeNeHH:

a) MHCCHUIO OpraHu3aluy;

0) opraHM3aIMOHHBINA KJINMAT;

B) HAJIMYKE MMPOTPAMM TMOBBIIIEHUS KBaTU(DUKALINH;

I') ypOBEHb KOHGIMKTHOCTH B OPTaHU3allNH;

1) XapaKkTep KOMMYHUKAIIMA B OpraHU3aIiu.

18. O0bexkTOM ayauTa NEPCOHAJIA ABJISAETCH COCTOSIHUE:

a) COCTOSIHHE TPYAO0BOH chepbl FKOHOMHUECKOTO CYOHEKTa;

0) TpyZAOBOM KOJIJIEKTUB, €r0 OPraHu3alys U HOPMUPOBAHUE;

B) a/IMUHUCTPATUBHBIN ammapar;

') COCTOSIHUE TPYIOBOTO KOJIJIEKTUBA B OpraHU3allNH;

1) TIOJIOKEHHUE FOCYIapCTBEHHBIX CITYXKAIINX

19. Texymas nes10Basi OLlEHKA MEePCOHAJIA OCyLecTBIsieTcs: B (hopme:

a) aTTecTalluu;
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0) aHKETUPOBAHMUS;

B) HAOJIOICHMSI.

20. Poranusi kak mMeToa O0y4YeHHs, XapaKTepHu3yeTcsi BLICOKUMU H3AEePKKAMH, YTO
CBSI3aHO C:

a) HEeoOXOIUMOCThIO MOA0Opa 3aMEHbI MPH MEepexojie COTPYAHHUKA C OAHOIO MecTa Ha
Apyroe;

0) moTepel MPOU3BOJUTEIBLHOCTH MPH MEepEMEIeHUH pabOTHUKA C OJHOW JOJHKHOCTH Ha
APYTYIO;

B) HEOOXOJAMMOCTBIO BBIJICICHHUSI MAcTEpOB AJisi OOyUeHUS COTPYIHUKA KaXXJAOW HOBOM
pabore.

TumnoBbie KOHTPOJIbHbIE 3aJaHUS IPOMEKYTOYHOI aTTeCTAllNU, HEOOXOTUMBbIE J1JIsI

OIleHKH 3HAHMIi, YMEeHMii, HABBIKOB, XapaKTepu3yIux GopMUpoOBaHNEe KOMMETEHIHI
VK-3 - cnocoben ocywecmensimo coyuanvhoe 83aumooeticmsue u peaiu3osbiéams C00
POJIb 8 KOMAaHOe 8 Yacmu UHOUKamopoe docmudiceruss komnemenyuu YK-3.1. (onpedensiem ceoro
POllb 8 KOMAHOe, UCX00s U3 cmpamecuu cOmpyoHUuuecmea OJisi 00CMUNCEHUs. NOCMABIEeHHOU
yenu); VK-3.2. (npu pearuzayuu ceoeil poau 8 KOManoe y4umuoléaen 0COOEHHOCMU NOBEOeHUs
Opyeux uieHo8 KOMAaHobvl, cobodaem yCmaHosIeHHble HOPMbL U NPAsULd KOMAHOHOU pabomul,
Hecem JIUYHYI0 OMBEemCmeeHHOCMb 3a obwutl pesyromam) u YK-3.3. (ananuzupyem 6o3modicHvie
HOCIeOCMBUs. TUYHBIX OelUCmeull U NIAHUpyem c8ou Oelicmeus 018 OOCMUNCEHUSI 3A0AHHO20

pe3yibmama,)

Hepeqeﬂb MNPUMEPHLIX TECTOBLIX 3aJaHui JJ15 l'lpOMe)KyTO‘-lHOﬁ arrecranuu (3K33M€H 6

cemecTp)
Kakoii cTuib JiMaepcTBa HCNOJb3YeTCs B YIPaBJIeHUM Yalle Bcero?
ABTOpHUTapHBIN
JleMokpaTndeckuit
JInGepanbHbIii
CwmemnianHbIN

¢ GeKTHBHOCTD JIUAECPCTBA 3ABUCHT OT:
3HaHUH U OTbITA
O6beMa u THIa BIACTH
JIMYHOCTHBIX XapaKTEPUCTHK
CredeHust 00CTOSATENHCTB
OCHOBHBIMH KOMIIOHEHTAMHU MO/IeJIH KOMMYHHKAIIUH SIBJISIOTCS:
OOBeKT, CyOBEKT, B3aUMO/ICHCTBHE
HcTtounuk, coobiienue, kaHal, oay4yaTelb
OOBeKT, CyOBEKT, BIUSHHUE, OOpaTHAS CBA3h
Buemnsis cpena, BHYTpeHHsISI cpefia, B3aUMOJIeicTBIe
Ecyin TH4HOCTD 3aHSJIa NO3UIUIO, OTJIMYHYIO OT MO3MIMHU CBOCH I'PYIIbI, TO
BO3HHUKIIUI B pe3yJIbTaTe 3TOro KOHPIUKT sABJISAETCH:
1 Mexay TUYHOCTBIO U TPYTIION
2 MeXrpynmnoBsM
3 BHYTpUIHYHOCTHBIM
4 MeXITMIHOCTHBIM
5 JIs1 KakHMX LeJiedl B Ipouecce NPUHATHA PElIeHHH HCIOJBb3YeTCH «MO3roBasi
araka»?
1 BeisiBneHue albTEpHATUB

AP oODNMNMNPFPOPPLODNMEDNPRPODNEPR
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2 BosiieueHue BceX YYaCTHUKOB B MPOIIECC MPUHITHS pEIICHUN

3 HHTeHcH(UKANA MBICIUTEIBHOTO MIpoIecca

4 BopieueHue BCEX yUaCTHUKOB B IIPOLECC MPUHATHS PELICHHMA

6 Kakas u3 nmepeuyncieHHbIX KOMMYHHKAIIMOHHBIX POJiell BBIMOJHSAET PYyHKIHIO
nepeaaym cooO0IIeHUl B Opranu3anum?:

1 Cropox

2 CeszHOU

3 Jlunep MHeHUs

4 Kocmoronut

7 Curyauusi, mpM KOTOPOW OAUH M3 YJIEHOB TIPYNIbl HAXOAUTCA B IEHTpe
HH(POPMANMOHHBIX TMOTOKOB M HIPaeT OCHOBHYI0 poOJib B OpraHu3auuu oOMeHa
HHpopManuei 1 MeKITUIHOCTHOTO B3aNMO/IeilicTBHS, XapaKTepHu3yeT:

1 IleHTpain30BaHHYI0 KOMMYHUKATUBHYIO CETh;

2 JleneHTpaTn30BaHHYIO KOMMYHHUKATUBHYIO CETh

3 CrtpyKTypy collMaIbHOU BJIACTHU B KaXKJOU IpyIIIe

4 BHyTpUTPYHNIOBYIO UEPAPXUIO

8 Ko/lekTHB  eIMHOMBILILJIEHHUKOB € BBICOKHM YPOBHEM CIIJIOYEHHOCTH,
KOMILJIMMEHTAPHBIMH HABBIKAMH, NPHUBEPKEHHBIX 00IIMM HamMepeHUsiM, d(PGeKTUBHBIM
HeJisiM M eIMHOMY TOAX0AY K padoTre, B paMKax KOTOPOro OHH CYHTAIOT cedn
B3aHMOOTBETCTBEHHBIMH — 3TO:

1 CommanpHas rpynna

2 Komnnektus

3 Komanna
4 Bce OTBETHI BEPHbI
9 HazoBurte, kakue mnpodeccHOHAIbHbIE HABBIKH W YMEHHSI He0OXOIHMbI

rOCyIapCTBEHHbIM M MYHHUMIAJIBHBIM CIYXKAMM JJIA COOTBETCTBUS 3aHUMAEMOM
JAOJ’KHOCTH HA TOCYIaPCTBEHHOH M MYHHIMNIAJIBLHOM cJ1y:k0e:

1 HaBBIKM TIPUHSATHS YIPABICHUYECKUX pelieHuH, 3 (HeKTUBHOE MPUMEHEHHE HE TOJIBKO
W3BECTHBIX CMOCOOOB M METOJOB PEIICHHS BO3HUKAIONIMX YIPABIECHYECKUX CUTYyallMi, HO U
VHUIMUPOBAHUE W NPUMEHEHUE HWHHOBALMOHHBIX METOJOB U TMPUEMOB OCYILIECTBICHUS
YIPaABJICHUYECKOMN JIEITEIBbHOCTH, HABBIKA BOCITPOM3BOJICTBA YIIPABICHUYECKUX 3HAHUI U HABBIKOB
B JIPYTUX JIFOJSX, HACTABHUYECTBO, HABBIKU ITPOTHO3UPOBAHUS U IPOEKTUPOBAHUS

2 yMEHUE KPHUTHYECKH OIICHWBAaTh CBOHM CIIOCOOHOCTH, PACUETIMBO W 3MOIMOHAILHO
B3BEIICHHO JIeHCTBOBATH MPU UCTIOTHEHUH JOIKHOCTHBIX 00S3aHHOCTEH

3 HaBbIKM Hcnionb3oBanus [TK, HaBBIKM KOMaHIHOM AEATEILHOCTH

4 Bce BBIIIENIEPEYNCIICHHBIC HABBIKA U YMEHUS

Ilepeyenb NpUMEPHBIX MPAKTUYECKHUX 3aJaHUI /I IPOMEKYTOYHOM aTTeCTallul
(3xk3ameH 6 cemecTtp)
1.  ConocraBbTe MpeyI0KeHHBIE ISHCTBHS CO CTUIIIMU PYKOBOJICTBA

1) BeIHOCMTE Ha OOCYXJEHHE KOJJICKTHBA U | a) aBTOPUTAPHBIA CTHJIH PYKOBOJCTBA
MPUHUMAETE PEIICHUE NOCIIe TOro, Kak MOJYMHEHHBIE
BBICKKYTCS

2) nmpuHUMAaeTe pelIeHHE O COKpAllleHUU IITaTOB M | 0) JeMOKpPATUYHBIN CTUIIbL PYKOBOJCTBA
KOHKPETHBIX pa0OTHUKOB €TMHOIMYHO

3) HUYEro He MpEeaNpUMETe, TaK KaK CUYUTACTE, YTO | B) JMOCpPATbHBINA CTHIIb PYKOBOJICTBA
3aJa4ya BCEM IIO-HsATHA U pa6OTHI/IKI/I caMu cIacJiaroT
BCE HEOOXOIMMOE ISl MOBHIMICHHUS A()PEKTUBHOCTH
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| cBoOeit paGoOTHI ‘
2. Belbepure u BCTaBpTe B TaOJMIly CTEHNEHb BBIPAXKEHHOCTH  CIELYIOLINX

XapaKTEPUCTHK, XapaKTEPHBIX JIJIsl paboueil rpynmbl 1 KOMaH IbL:

- CIUIOYEHHOCTD — BBICOKAs WJIN CPEIHSAS;

- BOBJICYEHHOCTb — BBICOKAsI WJIX CPEIHSIS;

- IOBEpPHUE — MOKET MTPUCYTCTBOBATh WM 0053aTEJILHO IPUCYTCTBYET.

XapaKTepUCTUKHU Pabouas rpymnma Komanna

CIUIOYEHHOCTh
BOBJICYCHHOCTD
J0BEpHUE

3. Kakoe W3 TpuBEACHHBIX HIKE CYXICHHH OTHOCHTEIBHO TpPEX BHJIOB HABHIKOB
ynpasisonmx Bl cauuraere npaBUiIbHbIM?

A. 3HaUMMOCTbh TE€XHOJOIMYECKHX HABBIKOB CHIKAETCS [0 MEPE TOr0, KaK IOBBIIIACTCS
PaHT YIPaBJISIOIIEro U COOTBETCTBEHHO PACTET 3HAYMMOCTb KOHIIENTYaJIbHbIX HABBIKOB.

b. Uewm BhIlIe paHr ympaBisOLIETo, TeM Oousbiie TpeOyeTcs OT Hero KOMMYHHUKATHBHBIX
HaBBIKOB. BaXHOCTh TEXHOJOIMYECKMX HAaBBIKOB OCTAETCS HEU3MEHHOW JJIs YHPaBJISAIOIIEro
T000r0 paHra.

B. Ilo Mepe yxecToyeHHs OKpY)Karolled OOCTaHOBKHM IOBBIIIAECTCS 3HAYUMOCTh
KOMMYHHUKATHBHBIX HABBIKOB.

4. B kakoM W3 TIpUBEICHHBIX HIXKE TMPUMEPOB MOXHO YBHUJIETh HEAOCTaTKU
JIEMOKPATUYECKUX METOJIOB YIIPABJICHUS?

A. brnarogapsi ToMy, YTO YIpPaBISIONIME BHUMATEIBHO MPUCIYIIUBAIOTCS K MHEHHUSIM
NOJYMHEHHBIX W YYHTHIBAIOT WX B CBOCH JCATEIBHOCTH, MEKAY YIPABISIONIMMUA U
IIOJYNHCHHBIMHU YCTaHaBJ'II/IBaIOTCﬂ TCCHBIC, JIOBepI/ITeJ'II)HI)Ie OTHOIIICHMN . O]lHaKO HpI/I 3TOM y
MOJYMHEHHBIX  Pa3BUBACTCS CHJIBHOE YYBCTBO 3aBUCUMOCTH W HE  BOCIHMTHIBACTCS
CaMOCTOSITEIBHOCTD.

b. Eciin ynpasinstomnue Oy1yT BBICITYIIMBATh MHEHHE KaXKJOTO IMOJYHHEHHOTO, OHU OyIyT
TpaTUTh MHOTO BPEMEHHM Ha YrOBODbI, YOEKICHHs, YpEryJIHMpOBaHUE pa3JW4YHBIX BOIpocoB. B
CBSI3U C OTHM MOKET CIYYHUTHCS TaK, YTO YIPABISIONIUE OyIyT HE B COCTOSHUU CBOEBPEMEHHO
HpOBOI[I/ITB B XKXU3Hb HGO6XOI[I/IMI)IG MepOHpI/IﬂTI/Iﬂ B BKCTpCMaHI)HI)IX YCJ'IOBI/U{X.

B. Ecnu ynpapnstorre OyayT CIUIIKOM 4YacTo MPHOEraTh K BBICITYIIMBAHUIO MHEHHI
MOYMHEHHBIX, TO TOCJIECAHUM 3TO IMOCTEINCHHO HAJI0eCT, ¥ OHU CTaHyT M30erath MEepBBIX,
COBETOBATHCS CO CTApIIMMHU 10 BO3PACTy KOJIJIETaMH, OOIIEHHE C KOTOPBIMH «yI00HEe», dyeM
0O0IIIeHHE ¢ HAYAILCTBOM.

5. Ilogymaiite Han cutyanueit. O60cHyHTE CBOI BHIOOD.

HenaBHO Ha3HAYEHHBIN PYKOBOAMUTEND YTPABICHHS JEMapTaMEHTa IO TypU3My, ITOJIYYUB
OTYET OJTHOTO M3 PYKOBOJAMTENICH OT/ENa Pa3BUTUS COLUOKYIBTYPHBIX MPOrpamMMm, MpU3HAI €ro
HEKA4YeCTBEHHO CJIeNIaHHBIM. BriOepuTe Hanbosee pariioHAIbHBINA BapUAHT PEIICHHS

1. IlpuHATH OTUET TaKUM, KAKOW OH €CTb.

2. BepuyTb Ha 10pabOTKy, CTPOrO yKa3aB Ha HEIOIyCTUMOCTb [MO00HOTO.

3. Jlath Ha 10paOOTKY OTAENbHBIC MYHKTHl OTYETA Yepe3 roJIOBY HauyalbHUKA OJHOMY W3
COTPYIHHMKOB, CKa3aB, YTO 3TO MEJIKHE 3aMEYaHus, U OH HE XOTeN Obl OTPHIBATH OT PabOTHI
HaydYaJIbHUKaA OTACJIA.

4. YcTpouTh 0OCYXKIEHHE OTYEeTa B OTJENE, 4TOOBl OOpaTHTh BHUMAaHHE PaOOTHUKOB HA

© PI'YTHUC



ors0¥80 DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
2z R YEIP]:DKHEHVIE BBICILIETO OBPA3OE‘1AHV[51 PIYTUC
N\ «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
- TYPU3MA V1 CEPBUCA»
Aucm 84

nux HeI[06pOCOBeCTHOCTB, B KOHIIC ITIOIIPOCKUB HaYaJIbHHUKA OTACIIa OBITE CTPOXKE K INIOJYNHCHHBIM

6. CymecTByeT BakHOE Jello, KoTopoe TpeOyeT Oe3ornararensHoro peuienus. Kak Bbr
MOCTYIUTE B JAHHOM CUTYaIlUU:

A) HalifieTe COTpyIHHKA, U1 KOTOPOTo 3TO JeJ0 UMEeT Haubosbliee 3HaYeHUe, U Ha3HAYUTe
€ro OTBETCTBEHHBIM 32 HCIIOJIHEHUE;

b) nopyuuTe BbINoIHEHNE MEHEE 3arpy>KEHHOMY COTPYIHUKY?

7. OgHaX bl B OJJHOM KOMITAHUU TOSIBIIIACH HEOOXOIUMOCTD B35ITh HOBOI'O COTPYIHHUKA HA
pacuupeHue oTAena npojax. Jlymanu- aymanu, peuIwinch - JAalud OOBsBIEHWE, Haydalu
CMOTpETH "KaHAUIaTOB" .

[TocMoTpenu - Hamum, BOT OHO - CaMOTO JIydmiero BbIOpamu, ¢ ombiToM 10 Jer,
3apabaTbhIBaJl XOPOIIO, IPOAYKT CXOXHil, Bce TexHonoruu 3Haer! Ypaaaa!! Ceituac 3apaboraem
MHOTI'O KJIIMCHTOB, YBCJIMYUM IUIOIAAW, BBEACM HOBBII IMPOAYKT.

C xaHAMIaTOM MBI JOTOBOPHIIMCH, YTO BBHIIIET OH K HaM C Hayala CJIeIyIoIIed HeleH.
HoroBopwinces u xaeM. Hacrasio Hayano HOBOW HenenH, Mpullen KaHauaar. Bot cron, cryd,
KOMIIBIOTEp, BOT TBOM HOBBIN KOJUIEKTHB - MOXKalylcTa TPyIWUCh M 3apalaThiBaili Ha Ojaro
HaIlIel KOMIaHuU U Tebe ocTanercs. JKaeMm...1IeHb, Ba, HeJENs MPOIIIA.......BTOPAs.... TPEThA.....

Her pesynbraTta ot kanaunara. Havanu cripammBaTh y KOJUIET - YTO TaM, IMOYEMY XK€ TaK
MPOUCXOIUT - Y HUX Pe3ylbTaT eCTh, @ y HEro HeT........ [Inoxo roBoputT paboTaer OH, HE
ymeer...B nporpammMe Hareit He pa3oupaercs, B3sUIM BOOOIE HEYMEXY, a ellle 3apadaThiBall T1ie
T0. [loroBopuiam ¢ HOBBIM KOJIJIETOM, OKa3bIBaeTcss uMesi o01yro 6a3y ans "o63BoHA" - T€ KTO
paboTan yxe B Halllell KOMITaHWH, CcTalny "xayeTs" KIMeHToB. Her, kaneTs He OT clioBa JKajiko- a
JKaJeTh OT CJIOBa JeHBbIU. BesueckuM 006pazom MbI Hauanu 3amedats caborax. [lucema c obei
AJIEKTPOHHOM OYTHI, aAPECOBAHHBIE HOBOMY KOJIJIETe - YIAISUIMCh. B mporpamme u3 3asBOK - TO
OJIMH TOBap MpomnajeT - To Apyroil. COTpyAHUK HOBBINA - MOTYal, KAl MPUBBIKAHUS KOJUIET K
cebe, oTpabaThiBasl 0a3y M MBITAJICA JI0KA3aTh YTO OH - M JACHUCTBUTEIHHO CHEIIHAIKNCT, HECMOTPS
Ha cabotaxx. Tem BpemeHeM, pe3ynbTaTa He ObLIO, 6a3a He pocna, Aa U Ipyrue CTajal MajaaTh.
Bcest sHeprus otnena npojgax yxoauia Ha BONHY.

8. B ynpaBneHueckoll KOMaH/ie KOMIAHUU CJIOXKHJIACh HEMPOCTasi KOMMYHHKarus. HoBbIi
reHepaJbHBbI TUPEKTOp HEJAaBHO B KOMIIAHUM U BHJUT, YTO CTapble CIOCOOBI pabOoThI yke
HeapekTuBHB. OH mbITaeTCsl MOOYIUTh KOMaHAY HOCMOTPETh Ha CHUTYallUI0 MO—ApPYromy.
Opnaxo Jenaer 3To B CHIIy TEMIIEpPAMEHTA NHOTa U3JIMILIHE TUPEKTUBHO, YMOLIMOHAIIBHO.

PykoBoauTenp oTAena JOTUCTUKH — CaMbli ONBITHBIA COTPYIHUK B KOMIAHUH, paboTaeT
co 1Hs ocHOBaHus. [loka y HEro HET MOJHOrO AOBEPHS K IPEIOKEHUSAM HOBOIO T€HEPAIILHOTO
mupekTopa. K ToMy e OH He corjaceH, yTo cUTyalusi TpeOyeT Kakux- TO CEpbE3HBIX Mep.
Komnanust 4yBcTByeT ceOsi Ha PbIHKE YBEPEHHO, TaK 3aueM >KepPTBOBATh CTAOMJIBHOCTBIO pajiu
MIPU3PAYHBIX HOBBIX BO3MOYKHOCTEMN? [lepponnueck  OH  OTKpPBITO  BCTYNAaeT B
KOH(POHTAIUIO C IEPBHIM JIUIIOM KOMITAaHUH.

B mpouecce coBemaHuii ¥ BCTped TET-a-TE€T MEPUOJUYECKH BO3HHMKAIOT CIIOPBI,
PYKOBOJUTENHN U3JHUIIHE SMOIMOHATILHO 00CYXJIAl0T paboune BOMpOckl. B ¢BsA3M ¢ 3TUM yacTo
pasroBop MpHOOpeTaeT HEKOHCTPYKTUBHBINM XapakTep, KOJUIETH MEepeXOoAsST Ha JIMYHOCTH, HE
BCEr/la yBa)KUTEIBHO OT3BIBAIOTCS IPYT O APYTe, HE CIBIIIAT U HE CIYILAIOT JOBOJBI KayKIOTO.

HekoTtopeie uiieHbl ymnpaBieHYECKOW KOMaHAbl MOJACPKHUBAIOT PYKOBOJIUTENS OTAENa
JIOTUCTUKH, W JENAal0T 3TO MHOIJNA H3JIMIIHE PbsHO. OCTaJIbHBIE 3aHSAJIM BBDKHAATEIbHYIO
MO3ULUIO0 U CTAparOTCs IIOKa HE BBICKA3bIBAaTh CBOIO TOUYKY 3pEHHA. B menom y Bcell KOMaHIbI
€CTb SIBHAS CJIOXHOCTh B TOM, YTOOBI KOHCTPYKTUBHO BECTH OOCYXJIEHUS U NPUHUMATH OOIIne
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pemieHus. J{upekTop 1o nepcoHany BUIUT HEOOXOIUMOCTh TOMOYb PYKOBOJIUTENSIM HAyUUTHCS
JIOTOBAapUBATHCS, CIYIIATh U CIBIIIATH IPYT APYyTa.

OH mocTaBus BaM 3a/ladyy — MPEJIOKUTH pellleHrne Haubojiee ONTUMAbHOE B JaHHOM
CUTYyaLUH.

9. U3 mpencraBieHHOTO TepedHsl BBIOCPUTE YTBEPKIEHHS, OTHOCSIIUECS K JHIEPY
TPYIIbI U PYKOBOJIUTEIIO KOMAH/IbI

1.CtpeMuTCsl K BBINOJHEHHIO TEKYIIMX 3a/a4, HE TO3BOJIAA 3aJyMaThCsl O TOM, YEro
MO>KHO ObLIO OBbI TOCTHYB 32 CUET PEOPraHU3alUY U YBEIUYEHHUS BKJIaJa KaXKI0T0 YjeHa

2. CrnocobeH BOBJICKATh JIIOJEH W TPOOYXKJaTh B HUX TPEJAHHOCTh OOMIEMY JCIy.
[Tomoraer ocTajabHBIM YBHJIETh MX COOCTBEHHBIE BO3MOKHOCTH. [103BOJIsSIET uieHaM KOMaHJ bl
IPOSIBUTH ce0st

3. B oTHOmIEHUSX C BBIMIECTOSIIUM PYKOBOJICTBOM, KOJUIETAMH M TOJYMHEHHBIMH
PEaKTHBEH, HE MPOSBISICT HHUIIUATHBY

4. T'oTOB 10 HEKOTOPOU CTEMEHH BOBIEKAThH YJICHOB I'PYIIHI B IJIAHUPOBAHUE U PEIICHUE
npo0emM

5. B oTHOIIEHUSX Yallie Bcero MpoakTuBeH. JleMOHCTpUpYeT NPUCYIINI TOIBKO €My CTHIIb
noBeeHrsa. MOXeT BIOXHOBISTh U CTUMYJIUPOBATh K AekcTBUIO. [100y»/1aeT uieHOB KOMaH bl
K COBMECTHOH paboTe U B3aUMHOM MOIEPIKKE

6. Pemraer Texyiue 3a1ayu no xoxy nena. Jlumep He cocoOeH MpeBUIETh, Yero MOXKET
no6uTbes ero komanaa. OH rOTOB MOAETHUTHCS CBOMM BHICHHEM U JCHCTBOBATH B COOTBETCTBUU
C HUM

7. UrHopupyeT KOH(IUKTHI MEKIY YWICHAMHU TPYIIIBI WK C IPYTUMH TPYIIIIaMA

8. BricTynaet mocpeTHUKOM B pa3pelieHu KOH(INKTA, HEe JaeT €My pa3pacTuch

10. U3 mpexacraBieHHOTO MepeyHsl BbIOEpUTE YTBEPKACHUS, OTHOCSIINECS K YCIOBUSAM
JUISL CO3JJaHUS! TPYIIIIBI UM KOMaH Ibl:
ITpocTele 3a7a4un UM POEKTHI
Pemenue cnoxHbIX 3a71a4 WK po0sieM TpeOyeT MeXAUCIUIIIIMHAPHOTO T01X0/1a
3a1auM MOCTOSSHHO MEHSIIOTCS, CO3JaHHUE KECTKUX CTPYKTYP HEBO3MOXKHO
CoTpyaHHMYECTBa T1OCTAaTOYHO I PEIIEHUs 3aa4
Hy»HO ObICTPO NPUHSATH pelIeHue
Heo0OxonuMebl cornacoBaHHbIE pEIICHUS
WHTEepechl y4aCTHUKOB CTAJIKUBAIOTCS, CYHIECTBYIOT IPOTUBOPEUNS
HeoOxonuma cuiibHasi BOBI€YEHHOCTh U IPUBEPKEHHOCTH LIENTU
Hy>xHbI onpeienieHHbIE KOMIIETEHIIMN U MX YHCIIO HEBEITUKO

CoNoOARWNE

11. Mononoli pyKOBOAMTENb MPEIBSIBHI CBOEMY MOJYUHEHHOMY PsJl OOOCHOBAHHBIX
MPETEH3U B JOCTATOYHO XeCTKOM (opme. ToT BBIHYXIEH OBUT COTJIACHTHCS, HO BBHINIET OT
PYKOBOJUTEIS, CAIepKUBast OOUIY U pa3ipakeHue.

UYepes 10 MUHYT pyKOBOAMTENb, BBIXOJI U3 CBOETO0 KaOMHETa, YBHJIEN 3TOrO YEJIOBEKA B
rpynne Jpyrux coTpyaHukoB. OHM 4TO-TO rOpsiuo obcyxknanu. Ilomoiias moOmmxe,
PYKOBOJUTENb yCIbIIIAT KpaiiHe HENeCTHbIE O ce0e BBICKA3bIBAHUS CO CTOPOHBI pa3ApakeHHOIO
MOJYMHEHHOI'0, MOJIYYMBUIETO BBHITOBOP. OH MOHAJ TaK)Ke, YTO €ro HEOKUJAHHOE IOSIBIECHUE
3aMETWIM Bce, Kpome rosopsmero. Ilpuaymaiite BapHaHT KOHCTPYKTMBHOIO TOBEACHUS
PYKOBOAUTENA.

12. B KOJJIEKTUBE, KOTOPHIM BBl PYKOBOIHTE, CIOKHUIUCH JIBE TPYINIUPOBKH, KOTOPHIC
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MOCTOSTHHO KOHKYPHPYIOT MKy COOO0M. Y KaXI0i M3 HUX €CTh JIMJICPHI U UX O0JIee Wi MeHee
AKTHUBHBIE TPUBEPKEHIBI. [Ipy 3TOM BBI 3HaeTe, 4TO Yy JHUACPOB XOPOIIHE OU3HEC-PEe3yIbTaThI.
Bamm nevictBusa?

13. V¥ Bac oTaen KOMMYHQJIBHOTO XO3SIICTBA U 0JIaroycTporcTBa U3 5 yenoBek. 13 Hux 2
coTpyaHuka B Bo3pacte 40+, pabotatot B ciyxk0e okoio 10 net. U 2 corpynnuka 18+, paborator
oko0Ji0 ToAa. [IoCTOSHHO BO3HUKAIOT PAa3HOITIACUS MEXKAY «MIAIIIMMU» U «CTApIIUMUY», YTO
NPUBOJUT K CHHKEHUIO 3P PEKTUBHOCTH paboThI oTena. Bamm neiictBus?

14. Bama koMmaHusi 3aKynuia HOBYIO IMPOrpaMMy Jisi Mepefaud 3asiBOK B OTAEIBI.
YroObl COTpYIHMKM IepefaBalMd 3asBKY HE I10 3BOHKY Ha TenedoH, a 3aHOCHIM 3TO B
CHEHAJIbHYIO MporpamMmy (MOOMIIBHOE NMPUIIOKEHHE), U TEM CaMbIM Mbl MOIJIM OTCIIEXHUBATh
CPOKH BBIIIOJIHEHUS 3asIBOK, KOHTPOJIUPOBATh BHIIIOJIHEHUE U HE IPOIYCKAaTh HU OAHOM MPOCHOBI
KJINEHTA. BBl KaKk pyKOBOJIUTEb BUINUTE, YTO COTPYIHHUKHU HE XOTAT MIEPEXOJUTH HA MPOIPAMMY,
U 10 MPUBBIYKE 3BOHAT APYT JIPYry Mo TeiaedoHy, a 3asiBKM HUTAE He pukcupyroT. Bol BuanTe
10JIb3Y B 3TOM nporpamme. Kak Bbl Oy1eTe MOTUBUPOBATH COTPYIHUKOB K U3MEHEHUAM?

15. Hauanpauka otaena kontpojuimHra B. WM. IlonoBa mnomynHEHHBIE YBakarT U
nobauBatorcss. OH peaKo KOro XBalUT, AaXKE €CIM U eCTh 3a 4uro. Eciu momauuHEHHBIE
MPOSIBJISIIOT AKTUBHOCTb, JEMOHCTPUPYIOT IOJIOKHUTENIbHBIE PE3YJbTAThl JAESITEIbHOCTH, Yallle
BCEro Takue NOMbITKU ocTaroTcs O0e3 BHMUMaHus. [Ipu strom B. U. IlonoB moxer umers u
MOJIOKUTEIBHOE MHEHHE O PaOOTHHKE. TONBKO CUUTAET, YTO BBICKA3BIBATH MOJOKUTEIbHBIE
OIICHKH B CIIyX — 3HAUUT JaTh MOBOJ MOAYMHEHHOMY «3a3HaBaThCsa». OH Kak OyaTo KAET, 4TO
BOT-BOT TaKOi paOOTHHK JOMYCTUT OMMOKY WJIM MPOBUHUTCS, TOT/IA MOJYYUTCS, YTO MOXBaja
JIOCTAJIaCh HE TOCTOMHOMY.

Bompocsl. Kakoil Tum BiacTh He HCHONB3YeT HaHHBIN pykoBoauTenb? Kak Takoe
MOBEJICHUE PYKOBOUTENS MOXKET BIIUATHh HA B3aMMOOTHOIIIEHHUS B KOJIJIEKTHUBE?

16. B ormen Ha3HAYAIOT HOBOTO MOJIOJOTO pyKOBOaUTENs. [Ipr 3TOM GOJBIIMHCTBO €ro
MOMYMHEHHBIX 3HAUUTENBHO CTaplle — CpeaHuil Bo3pacT mepcoHara — 40 ner. JlroOwle
pelieHuss ¥ YCTAaHOBKM MOJIOJIOT0 HAYallbCTBA COTPYAHUKH BOCHPUHUMAIOT HETaTMBHO — OHHU
MOJIATA0T, YTO PYKOBOAMTENb HEAOCTATOYHO KOMIETEHTEH. M0JI010i1 YeIOBEK B CBOIO OuUepedb
MOHUMAET, YTO €r0 MOJAYNHEHHBIE OTHOCITCS K HEMY OTPHUIATEIBHO, U XOYET U3MEHHUTH TaKOe
oTHomIeHne. Kak MOXHO BBIMTH U3 TOJAOOHON CUTyaIu?

17. B KONIEKTHBE €CTh COTPYAHHK, CUUTAIOMIMHA CceOsl «Iylmiod KOMIaHWM» — OH
IIOCTOSIHHO IIYTUT, PAcCKa3bIBA€T AaHEKIOTBI, PETyIApPHO YXOIUT Ha IEPEKypsl U 30BET
MOJIOBUHY OTJeNa ¢ co00il. BonbIMHCTBY paOOTHHKOB TaKOE MOBEJACHHE KaXETCSI HEYMECTHBIM
— MaJio TOro, YTo IIYTKH Oajarypa JajeKko He BCerja CMEIIHbIE, IPU ATOM OH €Ille U OTBJIEKAeT
KoJuIer ot padoTel. OJHAKO HATIPSIMYIO TIOMPOCUTH BECEeNbYaKa YMEPUTh CBOUW MBLT COTPYAHUKHU
CTeCHSI0TCA. UTO cieayeT npeAnpuHsATh ero KoJuieram?

TumnoBbie KOHTPOJIbHbIE 3aJAHUS IPOMEKYTOYHON aTTeCTAllMH, HEOOXOTUMBbIE IS

OlleHKH 3HAHWA, yMeHMii, HABBIKOB, XapaKTepu3yIuX (opMUPOBaAHHE KOMIIETEHIIUH
VK-6 - cnocoben ynpaeisme ceoum 6pemMeHeM, 6biCIpausams U pearu3oebiéand
MPpAeKmopur0 camopazeumus Ha OCHO8e NPUHYUNOE 00pA306aHUs 8 meyeHue 6cell HCUSHU 6
yacmu uHOUKamopos oocmudicenus komnemenyuu YK-6.2. (onpedensem 3adauu camopazeumus
u npogheccuonanrbHo2o pocma, pacnpeoensiem uUx Ha 00120-, CpeoHe- U KPAMKOCPOUHble
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nepuoodvl ¢ 0O0CHOBAHUEM AKMYAIbHOCIU U OnpeodeieHuem HeoOXO00UMbIX pecypco8 Oas Ux
svinonnenus) u YK-6.3. (onpedensem npuopumemuol coOCMBEEHHOU 0essmenibHOCMU, TUYHOCIHO20
pazeumusi u npoheccUuOHAIbHO20 POCma)

IlepeyeHb MPUMEPHBIX TECTOBBIX 3aJaHUH JISI IPOMEKYTOYHOM aTTeCTAMU (IK3aMeH 6
ceMecTp)

1 Kaxkas kapbepa xapaktepu3yercsi TeM, YTO KOHKPEeTHbI PA0OTHUK B Mpouecce
cBoeill MpodeccuoHAIBLHON JesiTeJIbHOCTH MPOXOAMT PpPa3jMyHble CTAAUH Kapbepbl,
KOTOpble OH MOKeT NPOHTH NOCJeJ0BaTeIbHO KAaK B OJHOH, Tak M B Pa3HYHbIX
opraHm3anusix, Ho B paMkax npodeccuu U OJHOH 00JIACTH 1eATEJbHOCTH, B KOTOPOH OH
crnenquaJu3upyercs?

1 unentpoctpemuTenbHas

2 BHYTPHOPTaHU3alMOHHAS

3 crenuanu3upoBaHHas

4 Topu3OHTaIbHAs

2 Kakoii y4yeHnblii pa3paGotrag Teopui0 BbIOOpa Kapbepbl B 3aBHCHMMOCTH OT
NPUHAIIEKHOCTH HHANBUAYYMA K OTHOMY M3 6 THIIOB JUYHOCTH?

1 JIx.Iomnang

2 A.Macnoy

3 @.Teitnop

4 V.Oyuu

3 — 3TO Yy3HaBaeMblii 00pa3, KOTOPbIH CKJIAJABIBACTCH B
00111eCTBEHHOM TPeICTABJIEHNH B OTHOILIEHUM KOHKPETHOI0 YeJI0BeKa.

1 norotum

2 JIMYHBIA OpeH.T

3 cratyc
4 moTeHIMan
4 WuauBuayaiasnselii nian passurus (UIIP) —37o...

1 nokymeHT mpodecCHOHANBHOTO MBMKEHHUS COTPYJIHHKA, IUTAaH €ro Imporpecca Ha
ommxaimue 1 — 3 roga nim 3 — 5 ner.

2 ITOIHKHOCTHAS MHCTPYKITUS

3 KOJUIEKTUBHBIN JI0TOBOP

4 TpynoBoil 10roBOp

Ornpenenurte NpaBUIIbHYIO MOCJIEI0BATEILHOCT OCHOBHBIX 3TAIOB Ipollecca YIpaBiIeHUs
coOcTBEeHHOM 3(h(PEeKTUBHOCTHIO

Ilepeyenb NpuMepHBIX NPAKTHYECKUX 32JAHUIT/CUTYallMOHHBIX 32124 JJIs1
NMPOMeKYTOYHOM aTTecTanuu (3K3aMeH 6 cemecTp)
1.  TIlepeuncnure narb SMART-kputepreB, KOTOPHIMH HYKHO PYKOBOJCTBOBAThCS MIPU
NOCTaHOBKE AP (PEKTUBHBIX IEINIEH:

2. JlaiiTe ompejelieHUE TIOHATHE «Kapbepay
3.JlaiiTe onpeneseHne NOHATHIO «CaMOPa3BUTHE

4. OmnpenmenuTe MPaBWIBHYIO TIOCIEAOBATEIFHOCT OCHOBHBIX JTalloB IIpolecca
yIpaByieHUs1 cOOCTBEHHOH 3(pPEKTUBHOCTHIO:
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MOTHUBAIN (CAMOMOTHBAIINS ),

IIOCTaHOBKAa 1LCJIN

pcajin3ansa HAaMCUCHHOI'O

IJIAaHUPOBAHUC

P WN -

KOHTPOJIb (CAMOKOHTPOJIb)

5.  Haiigure cooTBETCTBYIOIIEE KAKIOMY TEPMUHY OIPE/ICICHHE:

Tepmun Onpenenenne

1. BepruxkanbHas kapbepa 1. [lepememienne B Apyryo (yHKIMOHAJIBHYIO O0JIACTh
NESTENIbHOCTH JHOO BBINOJHEHUE OMNPEICIEHHON CIIy)KeOHOM
poJIM Ha CTYNEHW, HE HWMEIOIEH JKECTKOro (opMalbHOTO
3aKpeIJICHUs] B OPTaHU3alMOHHOW CTPYKType, paclIMpeHue WId
YCIIO’)KHEHHUE 33]1a4 B paMKax 3aHUMaeMOl CTYIIEHU

2. TopusoHTanbHas kapbepa | 2. JIBmKeHUEe K sApYy, PYKOBOJCTBY OpraHHU3allH, IOJyYCHUE
Joctyna K HedopMalbHBIM — HMCTOYHHKAM  MH(OpMAIunH,
JIOBEpUTEIIbHBIC 00pAIIEHHs, OTACIbHBIC BAYKHBIC TOPYYCHHS

3. LlenTpocTpemMuTenbHas 3 [Toapem Ha GoJiee BHICOKYIO CTYIIEHb CTPYKTYPHOM HepapXuu.
Kapbepa

6. HaﬁHHTC COOTBECTCTBYHOIICC KAXKJIOMY TCPMHUHY OIIPCACIICHUC!:

Tepmun Omnpenenenue

1. BuacrtHas kapbepa 1.Ilpennonaraer mnpodeccuoHalbHbI POCT, IBUKEHHUE 10
paspsaam TapudHOM CeTKH TOM Wiy HHOM npodeccu.

2. KsamudukamumonHnas kapeepa | 2. Csszana mb0 ¢ ¢GopMaTbHBIM pPOCTOM BJIHSHUS B
OpraHu3allii MOCPEJICTBOM JIBUXKEHHUS BBEPX MO HEpapXHuH
yhnpaBieHusi, TU00 C pocToM HedOpMaIbHOrO aBTOPUTETA
paOOTHHKA B OpraHU3AIIH.

3. CrarycHas kapbepa 3 TloBblllieHWE YpPOBHS BO3HArpaXJIeHUs paOOTHHKA, a
MMEHHO VypOBHS OIUIaThl Tpylda, oO0beMa U KadecTBa
MIPEAOCTABIIIEMBIX €My COIUATBHBIX JIBI'OT

4. MonerapHas Kapbepa 4.YBenuueHue craryca paOOTHHUKAa B  OpraHM3alluu,
BbIpa)KaeMoe JIMOO NPUCBOCHUEM OYEpEIHOr0 paHra 3a
BBICIYTY JIET, JIMOO TIOYETHOrO 3BaHHs 3a BBLAAIOLIUICS
BKJIaJ] B pa3BUTHE QUPMBI

7. CutyanuonHas 3a7a4a. Bel ctanu cBuaeTenem o6ecenpl IByX cBOuX Kosuter. OauH u3
HUX yTBEP)KIAeT, YTO IMJIAHUPOBAHUE HEOOXOIUMO OCYIIECTBISATh, HAUMHAS C MEPCIIEKTHBHBIX
Jien, T.e. Ha ToJl. ETo OnmoHeHT cunTaeT, 4To MIaHupOBaHue yI00HO HAYMHATh C 3alucei e Ha
Heaento. Ubto Touky 3peHus Bel momnepxxuBaere? OO60CHYNWTE CBOIO TO3UIIHIO.

8.  CuryanmonHass 3agada. Bbl oTnanu pacnopspbkeHHe, Kacarollleecsl pelIeHHs
npobOsieMbl. Baml nmoJYMHEHHBIH HE BBIMOJHUJI 3TOTO PACHOPSIKEHUS, HO pelui1 mnpolsiemy,
UCIIOJNIB3YS Apyrue cpeacTtBa. Bel moHnMaere, uro ero pemenue aydiie Bamero. Kak cnenyer
IIOCTYIIUTH B 3TON CUTyaruu?

9. CutyarmonHas 3agayda. OnuH u3 Bammx moJYMHEHHBIX OTCTaMBA€T CBOE€ MHEHUE,
COTJIaCHO KOTOPOMY BCE MOPYUEHHUsI, KOTOPHIE OH IMody4yaeT oT Bac, HEBO3MOXKHO BBITIOJIHUTH 32
OTBEJCHHOE BPEMs M, CIIEIOBATEIHLHO, HEOOXOIUMO JIMOO YMEHBIIIUTh KOJIHMYECTBO MOPYUYEHUH,
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h19%(e10) YBCIMYNUTE BPpEMs Ha UX BBIIIOJIHCHHUC. YTO MOXHO OTBETHUTH HO,Z[‘II/IHGHHOMY?

10. CuryauuonHas 3ajmada. Bbl mopydaere  BBINOJHEHHE  3aJaHHS  CBOEMY
OYMHEHHOMY, 3Has, YTO TOJBKO OH B COCTOSIHMM XOPOIIO €ro BhIMOJHUTH. Ho Bapyr Bel
y3HaeTe, YTO TOT MEPEHOPYUMIT 3aJaHue APYroMy JIUILY, B B pe3yibTare 3aJaHue K CPOKY He
OBLJIO BEITIOJTHEHO. BhI BBI3BIBaeTe K ce0e B KAOMHET 00OUX M TOBOPHTE. . .

11. Curyaunonnas 3agada. Yepes msaTb MUHYT y Bac BBICTYIUIEHHE C JIOKJIanoM. Bapyr
Bbl OOHapyXHBaeTe, 4TO B MaTepuajlax, KOTOpble OyAyT pa3laBaThCsl CIylIaTelsM, €CTh
ole4yaTKa, HCKakarollasi cMbIciI. Baru nefictBus?

12. CuryaumonHas 3amada. Mper BaxkHOe coBemanwe. Bam kosutera mpeayaraer
peleHre npodieMbl, KOTOPOE OH SBHO HE JI0 KOHLA MpoAyMall. Bbl moHMMaeTe, 4To MOXeTe
IOPEUIOKUTh Jydlllee, HO JUIsl 3TOrO0 HaJA0 IMOABEPrHYTh KPUTHKE MHEHUE KoJulerd. Bamm
NeUcTBUA?

13. Curyauuonnas 3ana4da. VHAMBUAYaNbHBIA MNpeANpPUHUMATENs C IPaBOM HaiiMa
nepcoHana, paboraroumii B chepe TOProBid XJIeOOOYTOYHBIMU M3ICIUAMU, 3aAMETHI
TEHJICHIIMIO CHIDKCHHS TIPOM3BOJAUTEILHOCTH TPyAa CBOMX COTPYIHUKOB B T€UEHHUE MOCIECIHUX
HECKOJIbKUX MecsieB. PaHee OH, Kak pyKOBOAWUTENb, MEpepaclpenesisai O0sS3aHHOCTH U
OTBETCTBEHHOCTH ]ISl CHIDKEHUSI MOHOTOHHOCTH TPY/Q, U 3TH PEIICHUS ObLTH 3P PEKTUBHBIMH.

3ananue. [Ipennoxure PYKOBOJIUTEIIO WHCTPYMEHTBI JUTSt MOBBIIICHUS
MIPOU3BOUTENBHOCTU TPY/JA CBOUX COTPYTHUKOB.

14. CuryauroHHass 3ajada. PykoBOAHWTENb apXHTEKTypHOTO OIOpO, IUTAHUPYET
U3MEHEHHUs B CTpyKType opraHuzanuu. CoTpyaHukaMm Oblla HpeAocTaBlieHa BO3MOXKHOCTb
BHECTH CBOM TMPEMJIOKEHUS MO H3MEHEHMsIM. B 1enoMm, KOJJIEKTUB 10 3Toro padoTan
HIPOAYKTHBHO, IEMOHCTPUPYS MPU 3TOM I'MOKOCTb B CBOEH /1€ TEbHOCTH.

3ananue. [Ipemioxure pyKoBOJUTENO MEPHI 110 COXPAHEHUIO MPOU3BOAUTEIHLHOCTH TPYAA
B YCJIOBHUSIX HOBOM U3MEHEHHON OPraHMU3allMOHHON CTPYKTYPHI.

15. Curyauuonnas 3agada. Bbl siBisierech pyKOBOJUTENEM HEOOJBIION KOMIIAHUU YKe
Ha nporsokeHnu 10 net. Komnektus paboraer 3¢(peKTHBHO, BBIIOIHSIS CIOXKHBIE 337aud, U 3a
MOCIEAHUM IO/ TOKa3bIBaJl BHICOKUE pe3yJbTaThl. Bce cOTpyaHUKH — MpodeccroHaNbl CBOETro
nena U obnagaroT HeoOxoauMol kBanudukanuedt. OgHako k Bam moctynuna uHdopmanus o
HEKOTOPBIX TPYIHOCTSIX BO B3aMMOOTHOILIEHUSX B OAHON U3 TPYII KOJUIEKTHUBA.

3amanue. Onumwure Bamm gelicTBus, Kak pPyKOBOAWTENS, B JaHHOM TIpymIe.
[Ipenmonoxure NpUUMHBI N3MEHEHUS XapaKTepa B3auMOJICHCTBUS B KOJJIEKTHBE.

16. CuryanmonHas 3amava. PykoBogwTenp oTAena HE BMEIIMBalICS B Jela
B3aUMOJICHCTBUSA TPYNNbl 70 TOTO MOMEHTa, IMOKa OHM paboTanu crnaxeHHo. KosnexkTus
(¢ ()EKTUBHO BBHITIOJNHSIT CBOIO PabOTy, MOCTHTas IMOCTaBIEHHBIX 3aJad. B3anMOOTHOIIEHUS
MEXy COTpYIHMKaMHU OTjena — xopoire. HoBblil pykoBoauTeNb, paHee He paOOTaBLIMIA B 3TOU
KOMIIaHUM, CTOMT Iepeja 3a/ladeil 1Mo COXPAaHEHHUIO IMOKa3aTeneil paboThl OTAeNa Ha MpEeXHEM
YPOBHE.

3amanme. Ilpennoxure HOBOMY PYKOBOJIWTETIO pEIICHUS 10 ONTHUMHU3AINH PadOThI
KOJUJIEKTHBA OTENA.

17. CuryaunonHas 3agada. Bbl siBisieTech pyKOBOAMTENEM HEOONBIIONW KOMIIAHUU YiKe
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Ha npoTsbkeHuu 10 ner. Komektu paboraer 3pdeKTHBHO, BBIOIHSAS CIOXHBIC 33J1a4H, U 3a
MOCITICAHUIA TOJ TOKa3bIBAJl BHICOKUE Pe3yJbTaThl. Bce COTpyTHUKH — MPOPECCHOHANBI CBOETO
nena U o0yamaroT HeoOxoauMon kBanupukanuen. OgHako k¥ Bam moctynwna uaGopManus o
HEKOTOPBIX TPYAHOCTAX BO B3aMMOOTHOIICHUSX B OJJHOM U3 Py KOJICKTHBA.

3aganue. Onumure Bamm paeicTBus, Kak pPyKOBOAUTENS, B JaHHOW Trpymie.
[Ipeanonoxxute NpUYUHBI U3MEHEHHUSI XapaKTepa B3auMOICUCTBUS B KOJUICKTUBE.

18. CuryanuonHas 3amgada. B ympaBieHYecKOW KOMaHIE KOMITAHUU CJIOXHIACh
HerpocTasi KOMMYHUKaIus. HOBbIi reHepaibHbIi TUPEKTOP HEJaBHO B KOMIIAHUU U BUJIHT, YTO
cTapble crocoObl paboThl yke HedhekTuBHBL. OH MBITACTCS MOOYIUTH KOMAaHIy IIOCMOTPETh Ha
cUTyaluio mno—apyromy. OpHako [geigaeT 3TO B CHIy TeMIlepaMeHTa WHOIa W3JIHIIHE
JTUPEKTHUBHO, IMOIIMOHAIIBLHO.

PykoBoauTeNb OT/IENA JIOTHCTUKU — CaMblil OTIBITHBIN COTPYIHUK B KOMIAHHHU, paboTaeT
co jHs ocHOBaHUs. [loka y HEro HeT MOJTHOTO JOBEPHS K MPEUIOKCHHISIM HOBOTO T€HEPATBHOTO
nupekropa. K ToMy e OH HE cOrjaceH, 4To CHTyalus TpeOyeT KaKHX- TO CEPbE3HBIX Mep.
Komnanust 9yBcTByeT ceOsi HA PhIHKE YBEPEHHO, TaK 3a4eM JKEPTBOBATh CTAOMIBHOCTHIO PajH
NPU3PAYHBIX HOBBIX BO3MOYKHOCTEH? [lepuomuveckn  OH  OTKPHITO  BCTyMaeT B
KOH(POHTAIUIO C MIEPBBIM JTUIIOM KOMITAHUH.

B mpomecce coBemaHwii W BCTpeY TET-a-T€T TEPUOJMYECKHA BO3HUKAIOT CIOPBI,
PYKOBOJUTEIN HM3JUIIHE SMOIIMOHAILHO 00CYXIAIT pabodne BOIPOCHL. B cBs3M ¢ 3TUM 4YacTo
pasroBop MpuoOpeTaeT HEKOHCTPYKTHBHBIA XapakTep, KOJUICTH TEPEXOJSIT Ha JIMYHOCTH, HE
BCEr/la yBaXKUTEIHHO OT3BIBAIOTCS IPYT O APYyTe, HE CABIIIAT U HE CIYIIAIOT JOBOJBI KaXKIOTO.

HekoTtopbie wWieHbI yHpaBlIeHYECKOW KOMaHABI TOJACPKUBAIOT PYKOBOIUTENS OTAEIa
JIOTUCTHKHU, W JIENAaI0T 3TO HHOTJA H3JIUIIHE pPbsHO. OCTallbHbIE 3aHSIU BBDKHAATEIHHYIO
MO3UIUIO W CTAPAIOTCS MOKA HE BBICKA3BIBATh CBOIO TOYKY 3peHHs. B 1eoM y Bcelt KOMaH/IbI
€CTh SIBHAsI CIIO’)KHOCTh B TOM, YTOOBI KOHCTPYKTHUBHO BECTU OOCYXKICHHS U MPUHUMATH OOIIHe
perieHus. J[MPEKTOp MO MEePCOHANTY BHIUT HEOOXOJAUMOCTH MTOMOYbL PYKOBOJAMTEISIM HAYUIUTHCS
JIOTOBApUBATHCA, CIYIIATh U CIBIIIATH Apyr Apyra. OH MOCTaBWJI BaM 3ajady — MPEIOKHUTh
penieHre Hanbosee ONTUMAITFHOE B TAHHOW CHUTYaIHH.

19. CuryannonHas 3amada. B oTmen Ha3Ha4alOT HOBOTO MOJIOIOTO pyKoBomuTens. [Ipu
3TOM OOJIBLIIMHCTBO €T0 MOJAYMHEHHBIX 3HAUUTENIBHO CcTaplie — CPeHUI BO3pacT MepcoHana —
40 ner. JlroOble pemieHHs] U YCTAHOBKM MOJIOAOIO HAYajJbCTBA COTPYAHUKU BOCIPHUHUMAIOT
HEraTUBHO — OHHU II0JIAral0T, YTO PYKOBOJIUTENIb HEJOCTATOYHO KOMIETEHTEH. Moionoin
YeJIOBEK B CBOIO OU€pe/lb TOHUMAET, YTO €0 MOJYUHEHHBIE OTHOCSITCS K HEMY OTPULIATENbHO, U
X0YeT U3MEHHUTh Takoe oTHoIeHHe. Kak MOYKHO BBIWTH U3 1O100HON cUTyaruu?

20. CuryauuoHHas 3ajada. B KomnekTuBe paboTalOT MEHEIKEep W €ro acCHUCTEHT.
[TepBblil peryasipHO HarpykaeT CBOETO IMOMOIIHUKA paboTol, a caM OOJBIIYI0 YacTh pabovero
BPEMEHU CHJIUT B COLIMATBHBIX CETSIX, pa3roBapuBaeT C KOJUIeraMH U nojaoiry odemaer. OnaHako
UTOTOBBIM PE3yIbTaT COBMECTHOM PabOTHI OH MPEMOAHOCUT KaK CBOIO JIMYHYIO 3aCIyTy, 33 UTO
PEryJsipHO TOJy4YaeT OT HayalbCTBA OJIArOJAPHOCTH U IMPEMHUHU, B TO BpeMs KaK ACCHUCTEHT
OCTaeTcs B TCHU.

Kak moMoImHuKy BBIMTH U3 3TOM cuTyaruu?

21. Curyauuonsas 3anaya. Kakoe u3 yka3aHHBIX HH)KE MEPOIPHUATUH LienecoodpasHo,

no BameMy MHEHMIO, OCYIIECTBUTH YIPABISIOMIMM, YTOOBI ONTHMAalbHO OTPEarupoBaTh Ha
HEO0XKHMIAHHbIE U3MEHEHUS CUTYaLNH?
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A. Ilpexne Bcero, OLEHUTh XapaKTep U3MEHEHUH, 3aTeM MPUBECTH B COOTBETCTBHE C HUM
LEJIU U IeSITeIbBHOCTh CaMOM OpraHU3alliy, a TAK)KE METObl YIIPABJICHHUS €IO.

b. B cinyyae m3MeHeHMI Bceria NMPUHUMAIOTCS IOCIEIIHBIE, HECOOOpPA3HBIE pEIICHUS,
3aTpauMBaIOTCS  HAIMpacHble, HEHYkHblie ycwimsa. Ot »3Toro opranmszamus paboTaer
HepaBHOMEPHO. [l03TOMYy HYKHO B CpPOYHOM MOPSAJIKE BBIABUTH BCE HEraTMBHBIC CUTYyallWH,
YCTPAaHUTh WX W TOCTApPaThCs MOMICPKUBATH B JCATEIBHOCTH OPraHU3allid HEOOXOIUMYIO
CTaOMIILHOCTb.

B. U3MmeHeHHs, BOZHUKAIOIIME B OKPYXKAIOIMIEH OOCTAaHOBKE, CKA3BIBAIOTCS HA HAaBBIKAX,
KOTOpBIE TPEOYIOTCS OT COTPYIHUKOB opranu3anuu, [IoaTomy He0OX0uMO npuiiaraTh yCHINS K
TOMY, YTOOBI OHM MOTJIM MPUCTIOCOOUTHCS K JTHOOBIM U3MEHEHUSIM.

22. Curyanunonsas 3agada. OnrcaHue y4aCTHUKOB:

1. OAO Huxnerarunbckuit Mmetamnypruueckuii komounar (HTMK), uybum Biamenbiiem
apnsiercss EBpasxonaunr (Mocksa)

2. Banentuna McaeBa — map ropoaa Huxuuii Tarun

3. OAO HIIK «YpanBaronzason» (YB3)

4. ®onp «YucTelit ropoa»

Bpemennbie pamku: 2012 roa.

Teppuropus: ropox Hrxuunii Tarur.

[lenu y4acTHUKOB:

1. EBpa3xonauHr 3auHTEpEecOBaH B TOM, YTOOBI ympaBiieHHue TopojoM (Mdp u ['opomckas
Jlyma) HaX0/IUJI0Ch MO €r0 KOHTPOJIEM;

2. lensto Banentunsl HMcaeBoil sBIs€TCS COXpPAaHUTh CTAOMJIBHOM COLMAIBbHO-
DKOHOMHUYECKYIO CHUTYallUI0 B TOPOJE, YTO SABISAETCA OJHUM M3 IIyTEH yIepXkKaTbCsA Ha IOCTY
MIDpa;

3. OcHoBHas 3amauya QouAa «YUCTBI TOpPOA» H3MEHUTh CHUTYallUI0 B YIPaBICHUU
ropoAOM, B YaCTHOCTH IIPOBECTH CBOMX IIPEACTABUTENEN B OPraHbl 3aKOHOJATEIbHOW U
ucrnonHurensHon Biaactyu H. Taruna.

OnucaHue cuTyaluu:

Ha cerognsamnunii nenp Hacenenue r. Hwxknero Taruna cocrasiser mopsnaka 350 Teic.
YEJIOBEK, KOTOpbIE IIPOKHMBAIOT B Tpex pailoHax: JIleHnHcku#, TaruiacTpoeBCcKkuid W
Jzepxunckuii (Baronka). 'opon wumeer aBa rpamooOpasytomux mnpeanpusatus — HTMK
(Hmwxnertarunsckuit Mmetautyprudeckuit komounar) u YB3 (Vpansaronzason).

Hecmotps Ha TO, uTOo 00a MpeAnpusATHS SBISAIOTCA IpagooOpasyromumMu, YB3 Hukoraa
CEpbE3HO HE BMEUIMBAJICS B MOJUTHUKY IOpOJAa, OCHOBHOM cepoil ero BIMSHHS TPATULHOHHO
aBiscs [[3epxkuHCKUi paiioH, rae mnpokuBaeT okosio 130 Tteicsu yenoBek. HTMK xe B
OCHOBHOM MOAJEPIKUBAI JlennHCKHMI 51 TaruncrpoeBckuii panoHBI.
B Teuenne 19 ner moct mdpa ropoaa 3anuman Hukonait HaymoBuu Jlunenko, ObIBIIMI 4ieH
naptun «EnuHas Poccus», KOTOpbBIM MOJIB30BAJICS aKTUBHOW momazaepxkkoil 29.0.Poccens. 3a
IIEPUOJ CBOEr0 PYKOBOJACTBA, €MY YAAaBAJIOCh IOAJCPKUBATH IMAPUTET MEXAY 3aBOJAMH,
HaXOJUTh OOIIMH SI3bIK C PErHOHAJbHBIMH OpPraHaMU BIJIACTH, YTO B ILIEJIOM OJarompusTHO
CKa3bIBaJIOCh HA Pa3BUTHU I'OPOJA.

Tpu roma nazan, H. H. Jlumenko oTkazancs OT y4acTHsi B TPEABBIOOPHOM TOHKE, B
pe3ysbpTaTe 4ero Mi3pom ropoja crana Bamentuna HMcaesa, mpencrasutens HTMK, xotopoit
yaanock 000WTH Beex KaHIUIATOB, B T.4. U u3 Equnoit Poccun.

C npuxonom Banentuns! McaeBoil npakTU4ecKH BCE OCHOBHBIE JODKHOCTH B ammapare
TOPOACKON aaMUHHCTpanuu Obut oTaaHbl mnpenctaButensMm HTMK, nHaxomsmerocs mon
IIOJIHBIM KOHTpoJieM EBpasxosguHra. biiaromaps Takod pacCTaHOBKE CUJI, PABHOBECUE MEXKIY
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BIMSHUEM TI'pagoo0pasylomux MPEANpUsATHN  elme CHIbHEE CMECTHIOCh B IOJb3Y
HTMK. ITomMumo 3TOro, yMEeHbILICHHE OCTYIUIEHUI HAJIOTOB B TOPOACKOI OI0/KET, OTCYTCTBUE
KOHCTPYKTUBHOW PaOOTBI HOBOTO M3pa C PYKOBOJICTBOM OOJIACTH MPHBEIO K YXYIIICHHIO
COLMAIBHO-KOHOMUYECKOW CHUTYyallud B TOPOJE M, KaK CIEACTBUE, IOBBILICHUIO YPOBHSA
COLMAJIbHOM HAIPSI)KEHHOCTHU HACEJICHUS.

[TpumepHo monrona Hazan B Hwkaem Tarune mosiBuiack opranm3arusi GoH «YHCThIA
ropoa», kotopas ¢uHancupyercs YB3. Ilomutuka, mpoBoaumas (oHIOM, HaleleHa Ha
W3MEHEHUE CUTYAllH YIIPABIICHUS B TOPOJIE.

3amava: BHIOpaTh CTOPOHY OJHOTO M3 YYAaCTHUKOB U MPEJIOKUTH CTPATETHUIO JIEHCTBHIA,
HaIpaBJICHHYIO HAa JOCTIKEHHS ero uenu. CTparerus JoJKHA MpeaycMaTpUBaTh PEaKIUI0 Ha
JIEHCTBHS ONITIOHEHTOB.

23. CuryauuonHas 3agaya. Kommanus «X» — KPYIIHOE€ TOCYAApCTBEHHOE
npennpustie. B komnanun Gosee cTa COTpYAHUKOB, CPEAHUM CPOK pabOTHI B KOMIIAHUU ISATh
ner. PykoBonuT komnaHuedl ee Biajenen AHAped MapanoB, KOTOpOMY yJalloch coOpaTrh
3¢ (HEeKTHBHYI0 KOMaHIy MOJIOJBIX, IIPOTPECCHBHBIX PYKOBOJIUTENICH. YIIPAaBICHUE TIEPCOHATIOM
B OTJICJIBHYIO CITYy’KOy HE BBIJIEJIEHO, BCEMH BOIIPOCaMM, BKJItOYasl MOUCK, O0y4YeHUe, pa3BUTHE
IepCoHaa, 3aHUMAOTCSl PyKOBOAUTENN OTAENI0B. KakJoMy M3 HUX B Hayaje roja BbIIENSeTCs
Oromker Ha oOyyeHue ImepcoHana. BplOOp TPEHUHIOBBIX KOMIIAHMM MPOMCXOAUT IO
pEeKOMeHaluu JIpy3ed, Kojuler M 3HakoMbIXx. Oco0oe MecTO B KOMIAHMM 3aHUMAeT OT[ell
MpoJIaXk, B KOTOPOM paboTaroT 26 4YenoBeK. B ero CTpykType HECKOJBKO TPyIMN, Kakias H3
KOTOPBIX 3aHMMAETCS MTPOJAKEH CBOEro TYPIPOIyKTa. YrKe JIBa rojia OTAEIOM pyKoBoauT MBaH
Konomenues, paboraromuii B KOMIaHUU LLIECTh JIET, 00JIa1al0luii aBTOPUTETOM B KOMIaHuH. B
TOM, 4TO BBIpPYYKa KOMIIAaHMM 3a IOCIEIHME ABa roja Bbipocia Ha 30%, ecTb M €ro 3aciyra.
MBaH mno-HacTosieMy paZeeT O CBOEM Jelie, IPU 3TOM OH JOCTaTOYHO JEMOKPATUYHBIN
PYKOBOJUTENb, NMPUOETraloNnil K eIMHOBIACTUIO TOJBKO B 0COObIX ciydasx. [lepen Tem, kak
NPUHSTH PEIIEHHE, OH YacTO CIpaIIMBAaeT TOYKY 3PEHHUSI CBOMX COTPYAHHUKOB, J1aBasg UM TEM
caMbIM TOYYBCTBOBaThb ce0sl MPUYACTHBIMU K pa3BUTHIO oThena. MBaHy kazaiaoch, 4TO OH
MOCTPOUJT KPENKUI OTAeN MPoAaK, BHEAPUB CUCTEMY BHYTPEHHETO O0yUEHUSI HOBUYKOB.

[Tocne ero Ha3HaueHUsI pyKOBOJIUTENIEM OTJIENA OH cpa3y XKe, P MOAJAEPKKE TUPEKTOpa
komnaHuu, BBen Kelicbl uid aHanmu3a, HOBYIO cHUCTeMy OOHYCOB, KOTOpas Mpeirojaraer
IIPEMUPOBAHUE COTPYJHUKOB 3a UX JINYHBIE PE3YJIbTAThl M 3a Pe3ynbTarThl oTnena B neiaoM. K
ToMy ke VIBaH BBeN CHUCTEMY paclipeleleHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpEIUIeHUN
KaX/I0OT0 KJIMEHTa 3a MEPCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpOMOTJMBas padoTa,
BBICTpAaUBAIMCh MApPTHEPCKUE OTHOIICHUS. B ciiydae oTCcyTCcTBUSI MEHeKepa KIMEHTa ero 3aKas
OpUHUMAJ KOJUIe- Ta M NP MEpPBOU K€ BO3MOXKHOCTH IepenaBall HHPOPMALIUIO MEHEIKEpY.
HekoTtopoe BpeMs Hazaa B oTAese Hadauuch npoOiemsl. Bee yamne cta- au 3Byd4aTh BOMPOCHI
«IloyeMy MMEHHO 5 OJKEH OTBEYATh HA 3BOHOK «HE Moero» kiaueHra? IloueMy s Tpauy Ha
HEro CHJIbI, @ BRIpyUYKa OT 3TOT0 KJIMEHTa UJET He B MOM IJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
ITpu sTOM, KOrZla MEHS HET Ha MECTE, MOET0 KJIMEHTA HE INOAXBATHIBAIOT, a MPOCTO TOBOPST
«IIepe3BoHUTE O3KEN.

B utore 6bu10 penieHo co3aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi MPEAINOoJaraeT oriaTy
JH000r0 YCWJIMSI CO CTOPOHBI COTpyAHHKOB. Tem He MeHee, arMocdepa B OTIele cTaja
IIPOXJIATHOW, NpOIal IyX B3aMMO3aMEHAEMOCTH, KOTOpbIM lBaH BesAyecku NoOAJEp:KUBal B
OTJIeNie Bce 3TH /iBa roja. Eciiu paHbllie COTpYTHUKY MTPOBOIMIIM BMECTE BpEeMsI U 1ociie padoThl,
CIIOHTaHHO COOMpasiCh, HAPUMEP, B KMHO, TO TEMEPb 3TO CTalo OONBIION peakocThio. Kpome
TOTO, B OTJEJNE CTalu OOpa30BBIBAThCA KOAIMIIMU, U CTOJKHOBEHUS MX MHEHMH NPOUCXOAMIIO
KaX/Iblif pa3 Ha coOpaHusax oraenos. [Topoil ka3anock, 4To KOHMIMKTH BCIBIXMBAIU HAa IYCTOM
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Mmecte. Bee yarne pyKoBOAMTENIO NMPUXOAMIOCH CTydaTh «KYJIAKOM IO CTOJY» M NPUHUMATh
peLIeHHs €AMHOJIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIC KOMIIAHHUM. ..

[Tocne Toro, xak VMBaH mosy4usn 3asBieHHE 00 yXOJ€ OT OJHOIO M3 CaMbIX YCIEUIHBIX
MeHekepoB Onpru CleniioBoil cTajgo MOHATHO, YTO CUTYalUsl cama HE pa3pelluTCs U HYKHO
CPOYHO YTO-TO JI€JIaTh...

Kakwue Bbl gaguTe pekoMeHAaluyu PyKOBOAUTENIO oTena npojgax Msany Konomenueny?

24. CuryauuonHas 3ajada. Ha kpynHOW TeKCTHIBHOM (pabpuke pena MUIM yCHEIIHO J0
TeX IMOp, T0OKa KOHKYPEHThI HE CTAJIM BBITECHATH C PhIHKA 3TY HEKOTJa IMPOLBETAIOUIYIO (pupMmy.
VY Hee noy0aBUIIOCH 3aKa30B JJaK€ OT MOCTOSIHHBIX KJIIMEHTOB, MOSIBUINCH ITPOOJIEMBI C iepedoeM
HAJIMYHBIX JICHET, a KOI/1a BO3HUKAIOT MOJOOHBIE 3aTPyAHEHUs, OObIYHAs Mepa — COKpalleHHUE
mraTtoB. Ha coBemanuum coBera JUPEKTOPOB OBUIO MPHHATO pPEUICHHE: OTTPY3UTh
HEJI0NOCTABICHHbII TOBap, a 3aTeM IIPOU3BECTH YBOJIbHEHHUE.

Orta uHQopMmanusg crajga M3BeCTHa paboTHMKaM. Yepe3 HEKOTOpOoe BpeMms
IPOU3BOJAUTENBHOCTh TpyJa pe3Ko ynana. AJMUHUCTPAlUU NPULLIOCH OOpaTUTbCA K
KOHCYJIbTaHTY, KOTOpBIM Hadajl MCKaTh MNpUYUHY mpoucxoxsmero. OH mnobecepoBain c
TEeKCTUIBILUKAMU JIPYKECKH, C IJa3y Ha IJa3, pacCIpallnBasi, 4To K€ Ha CaMOM JieJe Yy HUX
npoucxoaut. M onun u3 pabouux nporoBopuiics: «lloHnMaere - Mbl 3HaeM, 4TO, KaK TOJIBKO
OTIIPAaBUM BCE OCTAaBIIMECS 3aKa3bl, HAC OTHPABSIT 3a BOpPOTa. BOT MBI M cTapaemcsi BOBCIO,
4TOOBI ATUX 3aKa30B HaM Ha MOJ0JbILE XBATUIION.

Bomnpocsr:

1. Kakas noTpeOHOCTb B HacToslIllee BpeMsi UMeeT Uil pabOTHUKOB Hanbojiee BaXKHOE
3Ha4YeHue?

2. Kak pyKOBOAMTENIIO MOTUBHPOBATH PAOOTHUKOB, YTOOBI M3MEHHUTH CUTYaIUI0?

25. CuryauuoHHas 3aja4a. Bama nmomuuHeHHas coTpyAaHuua — Oyxranrep Paumca —
MIOCTOSIHHO WTHOpUpyeT Baimm onepaTuBHbIE yKa3aHUS, HEUYETKO BBINOJIHAET IOPYYECHHbIE
3aJaHus, paboTaeT HIXKE CBOMX BO3MOkHocTed. IlocienHee ee ymylieHue MpHUBENO K
HEBBIITOJIHEHUIO KBAPTAIBHOIO IUIaHA noapasaeneHus. Jlo Bamero npuxoaa B 3Ty OpraHu3aruio
OHa TpeTeHJoBajla Ha Bamie Mecto, HO He ObUIa Ha3Hau€Ha IO NMPUYMHE KOHMIMKTHOCTH.
PaGoroii B opranusanuu oHa JOPOXKHT, T. K. paboTa — €IMHCTBEHHBIH HCTOYHHUK €€ JI0XOJ0B U
OHa BOCIIUTBIBAET JJ0Ub 0€3 MyXKa.

Bomnpoc: Kakwme rpynmbl METONOB YHpPaBIEHUS W KOHKPETHBIE JEHCTBUSA CIIELYET
npUMeHHTH K Pauce, 4To0bl MOOYIUTH €€ BHIIOJIHATH CBOIO pab0OTy KaueCTBEHHO?

26. CuryanuoHHas 3agada

Pemiennie  cpouHOM  3agadyM, DOCTABICHHOW  pPYKOBOJACTBOM  Iiepen  Bamuwm
noJipaszesieHueM, MoTpedyeT Pe3KOoro MOBBIIIEHHUS HHTEHCUBHOCTH pabOThl BCEX COTPYIHUKOB
U TPO3UT CPBIBOM IpaduKka OTIYCKOB.

Bomnpoc: Kakue rpynmbsl METONOB yNpaBi€HUS W KOHKPETHBIE JEHCTBHUS CIELYET
MPUMEHUTH K pabOTHHUKAM, YTOOBI MOOYAUTH UX JUISl JOCTUKEHUS 1eeil opraHu3au?

27. CuryanuoHHas 3ajayva. PykoBoauTenn orgena KOMITAaHUHA 03a00ueH
IPOIOJDKAIOIIMMCS] HAPYIICHUEM MPaBWJI KOMIIAHUU OTHOCUTENBHO KOodeHHbIX nepepbiBoB. OH
OTJlaJl YETKUE YKa3aHHs, YTO Ul STOW LU HeNb3sl TPATUTh 0oJiee YCTAaHOBIEHHBIX 15 MHUHYT.
OH u3an HECKOJBKO PACIOPSDKEHUH MO MOBOAY HApPYIICHWN MpaBUiI KOPEHHBIX MOPHIBOB U
auyHO OecefoBan €  OTAENbHBIMM — HapymuTensMu. [loxoxke, YTo ero ciyxaiue
COIPOTUBIIAIOTCS €r0 CTAPAHUAM, KOTOPBIE HU K YEMY HE IIPUBOJST.
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Bomnpocksr:

1. Ilouemy npuHSATBIE MEPBI HE NEHCTBYIOT?

2. Kakue anpTepHaTHBHbIE METOJbl YIPABIEHUS M KOHKPETHbIE ACHUCTBUS CIENyeT
IPUMEHUTD K HApYIIUTEIAM?

28. CuryauuoHHas 3agada. Bel HEOXKHIAHHO y3HAETE, YTO COTPYAHHUK, KOTOpoMy Bbl
HOPYYMIIM pa3pabOTKy Ba)XKHOIO IPOEKTa, [0 3TOMY K€ BOIPOCY IapajulelbHO paboTaeT B
Jpyroii hupme, 4TO MOKET CYIIECTBEHHO I0I0PBAaTh KOHKYPEHTHYIO O3UIKK Bamieit pupMsl.

Bomnpocsr:

1. B 4gewm 3akmntouaercs nmpobiema?

2. Kakue anbTepHaTHBBI PELICHUS MPOOIEMBbI MOKHO MPEITIOKUTH?

3. Kakoe egnHCTBEHHO BepHOE pemeHue Brl mpumere u mouemy?

29. Curyanuonsas 3agada. Mimeercst uHopmamus o 4 opraHu3anusix, r1e MoAYNHEHHbIC
001aJat0T CIEYIOIUMH XapaKTePUCTUKAMMU:

1. He moryT BBINOIHUTH pabOTy U HE XOTAT OpaTh Ha ce0sl OTBETCTBEHHOCTh

2. XOTAT B3sTh Ha ce0sl OTBETCTBEHHOCTh, HO HE B COCTOSIHUU BBIIOJIHUTE PaboTy

3. MoryTt BBINOJIHUTH paboTy, HO HE XOTAT

4. MoryT u XOTAT BBIIIOJHUTbH PadoTYy.

Bompoc:

Kakoil cTuib pyKOBOACTBA CIEAYET IPUMEHHUTh B Ka)XKJIOM OpraHU3alUMy COIJIaCHO
TEOPHH KU3HEHHOTO LIMKJIA U ToYemMy?

30. CuryanuonHas 3anada. Bbl — pykoBOJOUTeNdb KPYHMHOM opraHuzanuu. B mepByro
ouepeslb Bbl Bcerga BBINONHSETE HEOTJIOXKHBIE Jiea. Bbl MbITaeTech caMOCTOSITENILHO PEllaTh
BCE BAXKHBIC BOMPOCHI U TEM CaMbIM TpaTUTE OOJIBIIYIO YacTh CBOEro pabodero BpeMEeHM, HO
4yacTh JIEJI TaK U OCTAETCS «JIeKATh HA CTOJIEY.

Bonpocui:

1. B yem MokeT OBbITh MPUYMHA CIIOKUBIICICS CUTyallun?

2. Kak ee ucnpaButb?

31. CwuryanmonHas 3ajgada. Bel uyBcTByeTe, 4TO HaMEUYEHHbIE Ha JeHb jena Bbl He
ycreBaeTe caenaTb BoBpeMs. [[oMMMO TOro, 4ro yXe BBIIOJHEHO, €II€ HYKHO IPOBECTU
COBEILlaHUE C PYKOBOJIUTENIAMHU MTOIPA3IeICHNH, 3aKa3aTh OMJIETHI Ha CAMOJIET JJIsl IPEACTOSAIIEH
KOMaHIUPOBKH, CIeNaTh 3aKa3 Ha MOCTaBKY TOBAapOB M BCTPETUTHCS ¢ PabOYMMHM IO MOBOIY
BHEJIPEHUS B ITPOU3BOJICTBO HOBOM TEXHOJIOTHH.

Bomnpocsr:

1. Cranere nu Bbl crapaTbes Bce ycneTh caenarb caMmoMmy?

2. Ilepenopyuute nu Kakue-HUOYIb Jena cBOUM MoauyuHeHHbIM? Eciu fa, TOo Kakue u
Komy?

3. Uro Brl nepenecete Ha npyrue JHU?

32. CuryanuoHHas 3a1a4a. Bel cranu cBuietenem Oecesbl IByX cBoMX kosuier. OauH u3
HUX YTBEP)KJaeT, YTO IMJIaHUPOBAaHUE HEOOXOIUMO OCYIIECTBISATh, HAUMHAS C MEPCIEKTUBHBIX
Jiel, T. €. Ha ToA. Ero OnmoHeHT cYMTaeT, 4To IUIAHWPOBaHUE yI00OHO HAYMHATH C 3amHcei el
Ha HEJEeIo.

Bomnpocsr:

1. Kakoii crmoco0 nmiiaHupOBaHUsl SBISIETCS ONTUMAIbHBIM?

2. Yplo TOUKY 3peHHs nojasiepkruBaere Bol u mouemy?
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33. CuryanumoHHas 3ajgada. PaccmarpuBas TIOYTY, PYKOBOJIUTENIb OOHApYyKUBACT
JOKYMEHT, ¢ KOTOPbIM HEOOXOJUMO O3HAKOMUThHCA JeTaibHee. Ho BpeMeHu ceifyac HeT, U OH
OCTaBIISICT IOKYMEHT y ce0sl B HaIe)Ke BHUMATEIILHO TPOYECTh €ro B Cy0OOTY JoMa.

Bomnpocsr:

1. Bepno nu on noctynaet?

2. B dewm 3akmrouaercs ero omuoka?

3. Uro cnexyeT maenarhb, YTOOBI H30€XKATh MOJOOHBIX CUTYyalluil B Oymymiem?

34. CwuryanuonHas 3agava. Bel 3HaeTe — 1JIs TOro, YTOObI B )KH3HH JOCTHYb Yero-Inuoo,
HY)KHO PEeryJIIpHO MPHUKJIAAbIBATh YCHIIMS U IOCTOSHHO IMOBBIIIATH CBOH Mpodeccuonanmu3M. Ho
€XEHEBHAsI PyTUHA YOMBAET BCAKOE JKEJTaHUE TPYAUTHCS U CAMOCOBEPILICHCTBOBATHCS.

Bompocsr:

1. Yro BsI caenaer, 4ToObI 3aCTaBUTH ceOs €KETHEBHO, TOCTOSHHO paboTaTh?

2. T'me M0oXHO HAWTH pe3epBbI IS MOBBIIIEHUS TBOPUYECKOTO MOTEHIIHAIa?

35. CuryanmonHas 3amava. Y Bac HanpspkeHHBIH pabouunii 1eHb, Bel MHOTO cienainu, HO
emnie OoJbIlle MPEACTOUT CACNaTh. BBl BBIACIUIN HEMHOTO BPEMEHHM ISl OTIbIXA, HO IMPHIICI
Bam nopuumHeHHBIH, KOTOPOMY CpPOYHO HY’KHa IIOMOLIb B pEIIEHUH MpOoOJIeEM JIMYHOIO
XapakTtepa.

Bompoc:

Kak Bel noctynure B JaHHON CUTyallUun?

36. CuryanuonHas 3ana4a. Jlenuc, 30 neT, pyKOBOAUTENb OT/IENa 00y4YEeHUS U Pa3BUTHS
(T&D manager) rOCTUHMYHOTO MPEANPHUATHS MpPHILET CI0Ja Ha JOJDKHOCTh PYKOBOJUTEIS
OKOJIO 2 JIeT HazaJ] U3 MHOCTPaHHOH KOMIIaHWHM, TJe mpopaboTan 5 jer OM3HEC - TPEHEpOM.
JlupexTop 1o mepcoHany IOCTHHHIBI 3aMHTEPECOBANACH €T0 ONBITOM B KOMIIAHUHU C OTJIMYHO
OTCTPOEHHOM CHUCTEMOM YIpaBlieHHsI NEPCOHAJIOM M CYLIECTBEHHBIM OO/DKETOM M IMOCYJIUIIa
€My 3aHITOCTh HE TOJBKO Kak TpeHepa, HO U pykoBoautenss Bced ¢yHkuuun T&D nHa
IPEIIPUATHH.

[Tocne 2 ner ymopHoro Tpyaa [leHucy yaanoch BBICTPOUTH CHUCTEMY OOYUEHHS ISt
JUHEHHOrO TepCcoHala U MEHEDKEPOB CPEIHEro 3BEHa — TakoBa OblUla 11€jb, MOCTaBJICHHAS
pyKOBOACTBOM. /Jl0 pa3BUTHA T1OKA «HE JOOXOAWIM pPYKH». JlOMKHOCTh PpPYKOBOAMTEIS
HarpaBJIeHus 110 00y4eHHIO o0pesa yBaXKeHHe COTPYIHUKOB — JIeHnca 3HaIM U yYUTHIBAJIU €ro
MHeHHe. Henenro Hazajx ero BBI3BAIM K JUPEKTOPY TOCTHHHIIBI, KOTOPBIM MOCTaBUI HOBYIO
3a/1a4y: CO34aTh CTPATETHYECKUN KaJAPOBBIN PE3EPB U 3aHATHCS Pa3BUTUEM COTPYIHUKOB.

Beiiins u3 xabunera aupektopa, JleHuc Obul 03ajjadyeH: Kak MPUCTYNHUTh K PEHICHUIO
IIOCTaBJIEHHOW 3a1a4uu’?

37. CuryanuoHHas 3agava. J{MpeKTop KOMIIAHWU TIO0 OKAa3aHUIO0 IOPUAMYECKUX YCIYyT
y3HAET, YTO OAMH U3 €ro JYyYIIHUX CIEHUATMCTOB COOMpAETCsl YBOJBHATHCA M YK€ HaMepeH
yCTpamBaThCS Ha OTy K€ JODKHOCTh, HO Ha 0OoJiee BBITOJHBIX YCIOBUSX B (GUPMY,
KOHKYpUPYIOIIYIO C JAaHHOH. JIUpEKTOp MOPOKHT CTOJb LEHHBIMH KagpaMM W HE XOYeT
OTIYCKaTh OJIHOTO M3 CBOUX JIYUIIUX COTPYAHUKOB. Y HEro €cTh MecsSI[ Ha TO, YTOOBI HE
JOMMYCTUTD YXOJ IaHHOTO COTPYAHUKA N3 KOMITAaHUU.

3ananue: Kakue pelCTBUS MODKEH TNPEANPHHATH TUPEKTOp (UPMBI, UYTOOBI €ro
MOAYMHEHHBINA OCTAJICA HA TEKYIIEM MecTe PaboThI?
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TunoBblie KOHTPOJIbHbIE 32JaHUS IIPOMEKYTOYHOI aTTeCTalluH, HE0OX0AUMbIe 1JIs1

OlIeHKH 3HAHUI, YMeHMi, HABBIKOB, XapaKkTepu3yrmux (opMUPOBAHNE KOMIIETEHIIHHU
IIK-1 - cnocoben npoekmuposamv Op2aHU3AYUOHHbBIE CMPYKMYPbl, YUACMBOBAMb 8
paspabomke cmpame2ull YNpasieHus 4ei08e4ecKUMU pecypcamu Opeanu3ayutl, nIaHuposams u
oCyuwecmenams Meponpusmus, pacnpeoeisims u 0enecupo8ams NOTHOMOYUSL C YUEemOM TUYHOU
0MEemMcmeeHHOCMU 3d OCYUjecmeisemble MEPONPUAMUSL 8 YACTU UHOUKAMOPOE OOCHMUNCEHUS
komnemenyuu IIK-1.2 (npumensem ocnoeHvie meopuu MOMUSAYUU, 1UOEPCmMead U 61acmu O
Dpeulenus cmpame2uieckux u onepamuenblx ynpasnenyeckux zaoad) u I1K-1.3 (ocywecmensiem

pacnpeoeneHue NOJHOMOYUL U OMEEMCMBEHHOCU HA OCHO8e UX 0eNe2upo8ans)

Ilepeuensb 3axaHuil 115 IPOMEKYTOUHOM aTTecTanuu (3K3aMeH 6 cemecTp)

3amaHus 3aKpPbHITOr0 THIIA

3aua1me 1. HpoanaﬁTe TEKCT U YCTaHOBUTC COOTBCTCTBHC.

[TonGepure  KaxaOMy

TEPMUHY

(BBICKA3bIBAaHUIO)  JICBOM Ta0JIAIIBI

rpagsl

COOTBETCTBYIOIIEE oOmpesesieHne (Teopusi MOTHBAIMHU), TPEACTAaBIEHHOE B IMpaBoil rpade

TaOJIULIBI.

1) «B mpouecce paboThl 4€TOBEK CPAaBHUBAET TO, Kak
OBLTM OIICHCHBI €ro JCWCTBHS, C TEM, Kak ObUIH

OIICHEHBI IEHCTBUS APYTUX)

A) Teopus
Jx.Anamca

CIIpaBCIAJIMBOCTH

2) «MoruBanus  ociabeBaerT,

€CJIn
BO3HAIrpaXXJ€HNA OLCHUBACTCA JIFOAbMU HCBBICOKO»

ueHHocth | b) Teopus oxunanus B.Bpyma

3) «Cy1miecTBYIOT JIB€ OCHOBHBIE KaTeropuu (pakTopoB
OLIEHKH CTENEHHU Y/I0BJIETBOPEHHOCTH OT BBIMOJIHEHHON
dakTophl, yIaepKHBarolue Ha padoTte, U
(bakTOpbl, MOTUBHPYIOLIHE K paboTe»

paboTHI:

B) IByX(akTopHas
motuBanuu ®.I'eprdepra

Teopus

I') Teopus A.Macnoy

3anuiuTe BIOpaHHbIE OYKBBI 1101 COOTBETCTBYIOIINE LU(DPHI.

1 2

3

3aganmue 2. [IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBHE.
[TonGepure kaxxJ0OMy TEpMHUHY JI€BOM rpadbl TAOIUIBI COOTBETCTBYIOIIEE OIpe/eICHHE,
IpeJCTaBICHHOE B IPaBoil rpade TaOIMIIbL.

1) MoTtuBanus neisiMu

A) IlpenocraBienune pabOTHHKaM IpaBa Trojioca IpH
peleHny psaa npodiieM, MPexae BCEro, COLMaIbHOIO
Xapakrepa

2) MotuBaius yyacTueM B jejax
OpraHu3aIu

b) IlpoOyxneHue B COTpYIHHKE CO3HAHUS TOTO, YTO
JNOCTHKEHHE IeJied TpPUHECET BCEMY KOJUIEKTUBY
OpraHu3alK WIKM NOJpa3/IeIeHus OlpeesieHHbIe Oara

3) MortuBamusi  oborarieHuEM

Tpyda

B) [IpenocraBienue paboTHUKaM Oozee
COAEPKATENbHOM, Ba)XXHOM, WHTEPECHOM, COLMAIBHO
3HAYUMOU PabOThI

I') BebiiBaeHHME NPUOPUTETHOCTH, OYEPEOHOCTU U
IIOCJIE0OBATEIBHOCTU JOCTHXKECHHUS LIEIeH

© PI'YTHUC




ors0¥80 DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
2z R YEIP]:DKHEHVIE BBICILIETO OBPA3OE‘1AHV[51 PIYTUC
N\ «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
- TYPU3MA V1 CEPBUCA»
Aucm 97

3anummre BHIOpaHHbIE OYKBBI MIOJ] COOTBETCTBYIOIIHNE IIU(PHI.

1 2 3

3aoanus KOMOUHUDPOGAHIO20 MUNA

3ananme 3. [IpounraiiTe TeKCT 3a1aHus, BbIOEpUTE NMPABUIBHBIA OTBET U 3AIMIIUTE €ro
COOTBETCTBYIOIIEH OYKBOIA, OTBET 0OOCHYHTE.

KoJ1-Bo NpaBUJILHBIX 0TBETOB — 1

Pa3paboTtka Teopun MOTUBALIUU ABJISETCS JOCTHIKEHUEM. . .

A) LIKOJIBI YEJIOBEYECKUX OTHOLLICHUIA;

b) xosnuecTBEHHOMN MIKOJIbI YIIPABICHMUS;

B) kiaccuueckoil HIKoJIb! yIpaBIeHMS;

') mKosbl MOBEACHYECKUX HAYK.

3ananue 4. [IpounTaiiTe TeKCT 3a1aHus, BRIOCPUTE NMPABIIBHBIA OTBET M 3AIHIIUTE €T0
COOTBETCTBYIOLIEH OYKBOM, OTBET 00OCHYMHTE.

Kos1-Bo npaBH/IbHBIX 0TBETOB — 1

Yro Takoe nunepcTBo?

A) Ynpasnenue;

b) Tun ynpaBieHuecKoro B3auMoJIeiCTBHS;

B) Meton ynpasnenus;

I') Cioco6 Bo3eiicTBHS HA MO TYMHEHHBIX.

3ananme S. [IpountaiiTe TeKCT 3a1aHus, BbIOEpUTE NMPABUIBHBIA OTBET M 3aMMIIUTE €ro
COOTBETCTBYIOIIEH OYKBOI, OTBET 00OCHYMTE.

Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

HOTpe6HOCTB YCJIOBCKaA, cTaBlIasd CTOJIb I/IHTGHCHBHOﬁ, YTO 3aCTaBJIACT €T0 UCKATH ITYTHU U
CHOCOOBI €€ yI0BIEeTBOpeHHs — 3T0... K0oi-Bo nMpaBUIIbHBIX OTBETOB - 1

A) Motus.

b) XKenanue.

B) Hyxna.

I') Crpemiienue.

3agaHusl OTKPBHITOIO THIIA C PA3BEPHYTHIM 0TBETOM

3ananme 6. /Ipouumaiime mexcm 3a0anus. Omeem 3anuwiume pazeepHymo u 000CHOBAHO,
UCNONb3YS YemKUe KOMNAKmMHble POPpMYIUposKu

K kakoMy Tuny KaJpoBOW IOJUTHUKUM OTHOCHUTCS JIaHHOE OIMCAaHUE: PYKOBOJCTBO
OpraHM3alil HEe HMMEET BBIPAKEHHOW MporpaMMmbl AEMCTBUIM B OTHOIIEHHWH COOCTBEHHOIO
IepcoHana, a KajapoBas paboTa CBOJUTCS K PYTMHHOMY ()YHKIIMOHHPOBAHHIO. XapaKTEpPHO
OTCYTCTBHE MPOTHO3a KaJpOBBIX MOTPEOHOCTEW, CpEeICTB OIEHKHM Tpyda M IepcoHana,
JIMarHOCTUKHU KaJIpOBOM CIIy>KObI B 11€JIOM. PyKOBO/ICTBO dallle BCEro BBIHYXJIEHO paboTaTh B
pEeXHMME SKCTPEHHOI'O pEearupoBaHHs Ha BO3HUKAIOIIME KOH(IMKTHBIE CUTYyallld, KOTOpbIE
CTPEMHTCS TIOTACUTh JIIOOBIMH CPEJCTBAMH, YACTO HE YCIeBasi MOHATh MPUYMUHBI COOBITHI U UX
BO3MOYKHBIE ITOCIIEACTBHUS.
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3aganue 7. IIpounTaiite TekcT 3amaHus. OTBET 3alMILUTE Pa3BEpHYTO U OOOCHOBAHO,
UCIIOJB3YS YeTKHE KOMITAKTHBIE (POPMYITHPOBKH.

K kakoMy TuIly KaJpOBOH TOJUTUKH OTHOCHTCS JAHHOE OIIMCAaHHUE: PYKOBOJCTBO
OpraHM3ali UMEET HE TOJIbKO IIPOrHO3, HO U CPEICTBA BO3/IECHUCTBUS HA CUTYAIUIO, & KaJIpoBas
cayx0a crocobHa pa3paboTarh IENeBble KaJpOBbIE NPOrpaMMBbl, a TaKXKe OCYIIECTBISATH
pEryJIIpHbI MOHUTOPUHI CUTYallUl U KOPPEKTUPOBATh UCIIOJIHEHHUE POrPaMM B COOTBETCTBUU
C IapaMeTpaMM BHEIIHEW U BHYTPEHHEN Cpeibl.

3ananue 8. IIpounTtaiite Tekct 3amaHus. OTBET 3alUIIUTE PA3BEPHYTO U OOOCHOBAHO,
UCTIONIB3YS Y€TKHE KOMITAaKTHBIE ()OPMYITHPOBKH.

Bbl sBnsieTech HavyadbHUKOM HEOOJBIIOTO OTHENa M UMEETe B MMOAYUHEHUH TPEX
coTpynHuKOB Jmutpus, Anatonus u ['eoprus. Bameil oCHOBHOM 3aiadeil HA JTaHHBI MOMEHT
ABIIIETCS TIOBBIIIIEHHE () (PEKTUBHOCTHU JACSITENLHOCTH BAIIETO MOAPA3ACICHUS, U KIIIOY K YCIeXy
3aKJII0YaeTcs B TOM, 4YTOOBI Ballld COTPYIHUKM OBbUIM MaKCHMajibHO MOTHBHUpPOBaHbL. BoT
KpaTKasi XapaKTepUCTHUKA KaXJA0r0 U3 COTPYIHHUKOB.

JAMuUTpuii B BBICHIEM CTENEHM NPEJaH KOMIIAHWM, ITIO3UTHBHO BOCIIPUHHMAET BCE €€
IpaBuja U CYHIECTBYIOLIYIO CUCTEMY BO3HarpaxkaeHus. OH OueHb MPUATHBIA MapeHb, HO €ro
npobiieMa B TOM, YTO JIMIIb OYEHb HEMHOIOE€ MOXET OH JelaTh CaMOCTOSATENbHO. [ImMutpuit
JOOPOCOBECTHO BBIMOJIHAET MOPYYCHHBIE €My 3aJaHusi, HO IMPH 3TOM JIMIIEH TBOPYECKOTO
BOOOPa)KEHUS U UYBCTBYET CBOIO 3aBUCHMOCTH, KOTJ]a HEOOXOAMMO CaMOCTOSITENIbHO PUHUMATh
pemieHus. OH OYeHb 3aCTEHYMBBIN YEJIOBEK U MCHBITHIBAET HEYBEPEHHOCTb, KOI/IA MIPUXOAUTCS
paboTaTh ¢ COTpYAHUKAMHU U3 IPYTUX OT/AEJIOB.

AHaToONIMi K€, HANpPOTUB, HCKIIOUUTEIHHO OOIIMTEIBHBIN U APYKETIOOHBIA YeTOBEK.
OpnHako OH OTHOCHUTCS K TOMY THILY JIIOJEH, KOTOPBIX JOCTaTOYHO CJIOXKHO NMOHATH. KonnuecTBo
OTTYJIOB Y HETO MPEBBIIIAET IPUHSTHIE B KOMIIAHUHM HOpMbI. OH OUY€Hb TPOraTeIbHO OTHOCUTCS K
cBoell cembe (y HEro JBOe JIeTeil) U CUMTaeT, 4YTO OHU — caMoe IJIaBHOE B ero xu3Hu. Ilo ero
CJIOBaM, JJisi Hero paboTa — 3TO BCETo JIMIIb CPEACTBO MOJIyUYEHUs JE€HET JUIsl YAOBIETBOPEHUS
0a30BbIX MOTpeOHOCTEN ceMbH. AHATOIUI BBINOIHAET pabOTy OTBETCTBEHHO U JI0OPOCOBECTHO,
HO He Oojee Toro. Bce mMonmbITKM NpHBIIEYb €ro K pa3pabOTKE M BBINOJIHEHHUIO HOBBIX MACH U
3aJa4, KOTOpbIe HE BXOJAT B JOJDKHOCTHBIE 0053aHHOCTH, TEPIIAT HEylauy.

['puropuii HemaBHO ObLT MPHUHAT Ha PabOTy M MOKazan ce0s Kak OuYeHb HACTOMYMBBIA U
TpynomoOuBbId 4yenoBek. OH He CKpbIBaeT, 4Tro paboTaeT paau JEHer M € TOTOBHOCTBIO
MIOMEHSIET MECTO padoThl, €CIIU eMy MpeuIokaT OoJblIyto 3apruiaty. ['puropuil oueHb XOpoIIo
paboTtaeT 1 MOXeT paboTaTh 10 ceMb JHeH B Heaento. OH HacTosmuil Beaymuid. PykoBoauTens
C €ro MocJeIHero Mecta paboThl XapaKTepu30Bal KakK JUAepa U CUIbHYIO JUYHOCTh. HecmoTps
Ha TO, YTO OH MCKIIIOYMTEIHHO XOpOLIO paboTaj, OHM ObUIM paabl OT HEro W30aBUTHCA.
['puropuii Bc€ Bpemst ObUT HEIOBOJIEH, €My BCE BpEMs YEro-TO HE XBaTal0 — WM MOBBIIIEHUS
OIIAThI TPYAQ, WIH YK€ JONOJHUTENBHBIX JIbIOT.

K kakomy MoTMBanMOHHOMY Tumy 10 Teopun B.M.I'epunkoBa OTHOCUTCS KaKIbplii W3
COTPYJIHUKOB?

IlepeyeHb NPUMEPHBIX TECTOBBIX 3aAaHMH I NPOMEKYTOYHON AaTTecTaluu
(3x3amen 6 cemecTp)

1 YnpapieHue 4YejOBeYeCKMMH PpecypcaMH B YCJIOBHSIX HECTAOMIBHOCTH H
HeolpeaeIeHHOCTH MPeanoJiaraer:

1 CnocoOHOCT, pPaOOTHHKOB OBICTPO OCBaMBaTh M OE30IIMOOYHO TPUMEHSTH HOBBIE
TEXHOJIOTUHU
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2 OpueHTalMi0 Ha YCTAHOBJIGHHE 3aBHCHMOCTH pOCTa JIOXOJOB pPaOOTHHUKOB OT
POU3BOIUTENILHOCTH TPy

3 TlocrosiHHBIE U3MEHEHUS B 3aKOHO/IaTEIbCTBE, B KOHKYPEHTHOI cpejie.

4 YpenuueHwe 3aTpaT Ha JOCTIDKEHHE paOOTHUKAMH MHUHUMAIBHOTO  YPOBHS
KBTI (UKAIIMOHHBIX TPEOOBAHUM;

2 KagpoBas crparerusi opranu3aiuu onpejesisieTcsi Kak COBOKYNHOCTD ...

1 Crparernueckux NpuopUTETOB B 007acTH pabOTHI HA PHIHKE TPy/ia

2 Crparernueckux Iesnei mno KagpoBoMy HaIlpaBICHHIO

3 Crparernueckux Ieyiel Mo KaJpoBOMY HAINPaBICHHUIO U MOAXOA0B K UX MPAKTUYECKOM
peanu3anuu

Pa3paboTka Teopur MOTHBALMY SIBJISIETCS] JOCTUKEHHEM. ..
IIKOJIBl YEIOBEUYECKUX OTHOIICHUIA,
KOJIMYECTBEHHOM IIKOJIBI YIIPABIICHUS;
KJIACCHYECKOW LIKOJIBI YIIPABJICHMS;
IIKOJIBI TOBEJICHUYECKUX HAYK.

4 OpraHu3zanuoHHasi CTPYKTYpa, NMPH KOTOPOil BO3MOKHO NepepacipeneieHue
Yye/iOBeYECKHX PeCYypcoB MeKIYy TMpoeKkTamMu ©0e3 peopraHu3aluM cyllecTBYomIei
CTPYKTYPBIL:

1 Marpuunas

2 DOyHKIUOHANBHAS

3 Jluneiino-yHKIIMOHAIBbHAS

4 JIuBU3MOHAJIbHAS

5 Yca0BUAMH NPOEKTHPOBAHUS OPraHU3aANMii MEXaHUCTHYECKOI0 THIIA

1 Paboty Clo’XHO U3MEPUTH

2 3ajauy moaIaroTcs ASJICHUIO.

3 3ajgauu HEe UMEIOT YETKUX TPAHMII.
4
6
1
2
3
4

AP OWODNPEFEPW

Husknil ypoBeHb HEONIPENEIEHHOCTH BHEIIHEW CPEBI.
Y cJI0BUSIMH NIPOCKTHPOBAHMUA OPraHU3ALUIl OPraHUYECKOI0 THIIA ABJIAIOTCH:
IIpocTsle 3a1aumn.
Heonpenenéunocts nenei.
CTabMIbHOCTH OKPY>KEHUS.
. BBICOKMM YpPOBEHb KOHKYpPEHIIUU

IlepedyeHb NMPUMEPHBIX NPAKTHYECKHX 3aJaHMH N/ NPOMEKYTOYHON ATTECTALHHU
(3auer 5 cemecTp)

1. ITonb3ysack Tabmuuel «busHec-cTparerus U TpeOOBAaHUS K MEPCOHATY», MPUBEAEHHON
HIDKE, CaMOCTOSITENIbHO OIpeNeNuTe THIl OW3HEC-CTpaTeruu, TPeOYIOUIMH MpeiICTaBIEeHHBIX B
HEPBOI KOJOHKE XapaKTEPUCTUK IIEPCOHAA.

JlononHUTE JaHHBIM TNepeyeHb TeMH OO0SA3aTeIbHBIMU XapaKTepUCTHKaMU IE€pCcoHaa,
KOTOpBIE OMPEEINAIOT YCeX JOCTUKEHHs OM3Hec-CTpaTeruii pyHKINOHUPOBAHUSI.

Tabnuua 1. busznec-ctparerus 1 TpeOOBaHUs K IEPCOHATY

[Ipumeps! TpeboBaHuUi K Tun OuzHec-cTpareruu
KOMIIETEHIINH [IEpCOHaIa Crparerus Crparerus Crparerus
CHUKEHUS KauecTBa WHHOBAINH
U3JIEPIKEK
BrIcokast cTeneHb TBOpUYECTBA
BricOKasi cTeneHp TEepIMMOCTH
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K pUCKaM U HEOMMPECACICHHOCTH

IloBeIllIEHHOE BHUMAHHUE Ha
rporiecc MIPOM3BOICTBA u
JIOCTaBKH MPOAYKTA

Bricokas CTEIICHb
COTPYIHHYECTBA u
B3aHMO3aBHCHMOCTHU

Huskas crenens TepnumocTH K
PHUCKY

Bricokas CTCTICHB

IMPUBCPIKCHHOCTH KOMITAHUH

®okyc Ha pe3ynabTaTbl, 00bEMBI
IPOAYKIHMH

Huskas crenenb PUCKOB

@DoKyC Ha Ka4eCTBO

KpaTtkocpounas opueHTanms

YmMmepennoe BHUMaHHE K
KauyeCcTBY

Honrocpounass moBeneHYECKAS
OpHUEHTAIHs

ITpuBepxeHHOCTh podeccuun
AKKYypaTHOCTb

To4HOCTb / HENAaHTUYHOCTh
JlosIbHOCTH pYKOBOACTBY

OTtcyTcTBUE CBEpX aMOUIIUi

CunpHas BHYTPECHHSA
MOTHBAIMSI K TOCTHIKEHUSIM

KoMMyHHKabenpHOCTD

I[I/ICI_II/IHJ'II/IHI/IpOBaHHOCTB

HcnonHauTeIHOCTh

Jlerkocts 00OyueHus

HanexxHocThb

IIpeanpuumMunBOCTH

A3apTHOCTH

2. ExatepuHa Tpyauiach B AHAIUTUYECKOM OTJEJ€ KOHCAITHHTOBOW KOMIIAHHH.
PykoBoauTens Becerna ObUT 10BOJIEH €€ paboToii. ExaTepriHa BHUMATEIBHO OTHOCUIIACh KO BCEM
pacueram, 1O JiBa pa3a MpoBEPsIa BCE IaHHbIE, TPEIOCTABIIsIEMblE HAYAIbHUKY. Tak CI0XKUIIOCH,
YTO €€ HAYaJbHUKY MPEIJIOKUINA BO3TJIABUTh KOHCAITHHTOBYIO KOMIIAHUIO B JAPYTOM PErHOHE.
Ha ero mecro nHaznaunnu Exatepuny. B ee 0053aHHOCTH, TOMHMO PYKOBOJCTBA KOJIEKTUBOM,
BXOJWJIa W TPOBEPKA OTYETOB M PACUETOB COTPYAHUKOB. M3-3a CBOEHl CKypmyJae3HOCTH
ExarepuHa TmiaTenbHO MpoBEpsula KaXAbld OTYET. DTO OTHUMAJIO MHOIO BPEMEHH, OHa HE
yCrieBaja BBIMOJIHATH APYTHe 00S3aHHOCTH M YacTO OCTaBaIach M0Mo37aHA. Bexynuii aHanuTHK
[TaBen mpeasioxkuil el JenerupoBaTh IPOBEPKY OTUYETOB APYTUM CHEHHUATUCTaM. A pacyeTsl Mo
HOBBIM TpPOEKTaM coriacuics B3sATh Ha ce0a. Ho Exarepuna oTkazanach, cuuTasi, YTO €CIU
XO0Uellb CAENaTh ATO XOPOIIOo — caenai 3To caM. Yepes mapy MecsieB BOZHUK KOH(MDIUKT U3-3a
Toro, uro Exarepuna u3-3a 0oybLION HArpPYy3KH HE ycCIiesia MPOBEPUTH BAXKHBIE PACUEThl, XOTS
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[TaBen B ouepenHOM pa3 MpeUIOKUII €l CBOIO MOMOIIb. B UTOre 0IMH M3 KOHTPAKTOB OKa3aJics
IOJ yrpo30M cpriBa. Bonpocs! v 3aganus:

[Tomorute HalTH BBIXOJ U3 CIOKUBLICHCS CUTYalluU, TO €CTh IPEIOKHUTE CBOE PELICHHE
Keiica, OTBETUB Ha CIEAYIOIINE BOIPOCHI:

1. HazoBuTE NpUYMHBI CIOKUBIIEHCS CUTYyaI[uu?

2. UYro Takoe JejerupoBaHMEe M KaK MOXHO HayyuTh EkaTepunHy neiaerupoBaTh
MIOJIHOMOYMS?

3. Kak Exarepune BeIOpaTh cpeiv MOIMHEHHBIX TE€X, KOMY MOXHO MOPYYUTh 9acTh CBOUX
00s13aHHOCTE?

3. Bama xommaHus 3aKkynuja HOBYIO IpOorpammy Ui Ie€peJadyd TIOCTEBBIX 3asBOK B
otaensl. YToOBl COTPYAHUKH TIEpEAaBaly 3asiBKy HE 1O 3BOHKY Ha TenedoH, a 3aHOCWIIM 3TO B
CHeLHalIbHYIO NporpamMmy (MOOMJIBHOE MPHUJIOKEHHE), U TEM CaMbIM Mbl MOIJIM OTCIIEKHUBATh
CPOKH BBITIOJTHEHHS 3asIBOK, KOHTPOJIMPOBATD BHIMIOJIHEHUE W HE TIPOITYCKaTh HA OJHOM MPOCHOBI
rocts. Bel kKak pyKoBOAWTENb BUIUTE, YTO COTPYAHHUKH HE XOTAT IEPEXOJUTh HA NPOrpamMmy, U
[0 TIPUBBIYKE 3BOHAT JIPYT APYTY 1o TenedoHy, a 3asABKUA HUT/AC HE (UKCUPYIOT. Bl BUaNUTE
I10JIb3Y B 3TOH IPOTrpamMme.

Kak BbI OyeTe MOTUBUPOBATh COTPYJHUKOB K H3MEHEHHSIM?

4.J1Ba coTpyaHHMKa B Bamiem oTene BBITONHSAIOT OAWHAKOBBIA 00beM padoT, HO MOTy4atoT
pasHyto 3apaboTHyro IuaTy. HemoBoiabcTBO pabOTHHKA, HOMydYaromero MeHsle, pacter. Kax
HaJIaAuTh 3QPeKTUBHYIO paboTy oTAena?

5. 3apenyromuit oraenom uHpopmanuu MBan IloaropHslif u3BeCTEH  Kak CTPOrWid
PYKOBOJUTEIb, BCETAa TPEOYIOMNK BBIMOJIHEHUS MPAaBUI U MPOBOJAUBIINNA CTPOTUN KOHTPOJb.
Korzma 2 roma Hazaj ero Ha3HAYWIM Ha 3Ty JOJDKHOCTh, BOZHHMKIJIO MHOTO paszHorjacuil. 3a 6
MECSIIIEB €r0 PYKOBOJICTBA ObUIO YBOJIEHO 9 MH)XEHEPOB M TEXHHKOB, HEKOTOPBIE COTPYAHHUKHU
ObUIH TepeBeJieHbl Ha pyryro padoty. OxnHako IToaropHslif cMOr BOOJYIIEBUTH OCTABIIUXCS
CBOMX pa0OTHUKOB y4acTBOBAThb B NPOBEIECHUU BECEHHUX IMPOEKTOB, TPeOOBaN MOIUYMHEHUS U
0J100pEHUsI CBOUM pEIIECHUSIM.

[ToaropHoMmy yaanoch yMEHBIIUTH 3aTpaThl Ha mepcoHand Ha 10% u Bce MPOEKTHI ObLIN
caaHbl B CpoK. Tak Kak €ro CuUuTald CEpPbE3HBIM PYKOBOJIUTENIEM, HCIOJIB3YIOIUM
3¢ (eKTUBHBIE METOJbl, €My CJAENalIM BBIFOJHOE MPEIJIOKEHHE U 4Yepe3 Mecsl] OH YUIeNl B
Apyryto hupmy.

Hupexrop nannoro npeanpusatus [lerp CrnnuH cHavyama XOTel MPeaIoKUTh OBBIIICHNE B
JOJDKHOCTU KOMY-HUOYIb M3 paOOTHHUKOB OTJeNla, HO HUKTO HE ObUI BCEpbe3 3aMHTEPECOBAH
craTh pykoBoauteneM. Ilocie 2-X HelenpHOTO IepepbiBa Ha JOJDKHOCTh 3aBEIYIOLIErO OTAECIOM
uHpopmauuu  HazHauwiau  Huxomas  JlembsiHOBa.  JIeMbsIHOB — cyMTajics  CIOCOOHBIM
PYKOBOAMTENEM, U XOTSA 3TO HE OBLJIO MOBBIIIEHHEM B JOHKHOCTH, OH CUUTAJ, YTO MOXKET
MOJIyYUTh HOBBIH OMBIT B padoTe.

Hukomnaii JIeMbstHOB OBIT CTOPOHHHUKOM II€JICHANPABICHHOTO TUTaHUpOBaHUs paboTr. OH
CUMTAJI, YTO IJIABHOE OIPEJCNIUTh LEeNb JJs PEelIeHNs KaKuxX-1u00 3aad, a BOIPOC O CPeiCcTBaX
Y METOJIaX UX JIOCTHKEHUS JOJDKHBI peliaTh NoAUYMHEeHHbIe. HO OH He 0TKa3bIBaJI B IOMOIIM NPH
peleHny mpooiem, CBI3aHHBIX ¢ pabOTOM.

Yepe3 mecsn cTano sICHO, YTO Jelia B OTJAENE C HOBBIM PYKOBOJHTENIEM HUAYT ILIOXO.
Heckonbko mpoekToB He OBLIM UCIIONHEHBI K CPOKY, B APYTHUX HE ObLT JOCTHUTHYT KEJIAeMbIH
pesynbTaT. becenys ¢ paboTHUKaMu, TUPEKTOP Y3HAI, 4TO 1O UX MHeHuto Hukonaii JlembsHOB
JIeicTBOBAJl HE TaK, KaKk HE0OX0AUMO pyKoBoauTeno. OH He JaBal KOHKPETHBIX YKa3zaHUH 1is
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JIOCTHKEHUS 1enu. M nepcoHan He uMes KOHKPETHOTO IU1aHa paboT cuMTai, 4yTo JleMbsHOB He
CHOCOOEH PYKOBOJIUTH, JJa’Ke €CIIM ObI MMEI JKeIaHue.

Bomnpocksr:

1. Yro ke mpou3o1uIo u nouemy?

2. JlaliTe xapakTepUCTUKY CTWiIel pykoBojcTBa lloaropnoro u JlembsHOBa, onpeaenuTe
pa3ianyus.

3. Kakoii coBeT gath B Takoi curyauuu lletpy Cununy?

6. Hcxonmueie nanuele. MBan IlepmsikoB sBisercs ['eHepadbHBIM JUPEKTOPOM H
BIAJENbIEM KOMIAHUM «KOMIBIOTEpHBIM J0OM», 3aHMMAKOLIEHCS HMIIOPTOM M ONTOBOM
TOpProBliell KOMIBIOTEPHON TEXHUKOW Ha ceBepo-3amane Poccun. B xommanuu pabGoTaroT nBa
CIEIHaJIMCTa MO0 3aKYIKEe KOMIIBIOTEPOB 3a pyOex oM, MOJy4yaroUulue TOJKHOCTHBIE OKJaAbl U
MecsYHble TpeMuu B pasmepe 10 43% oknaga (peuieHwe O BBHIILIATE MPEMHM HMPUHUMAET
['enepanbHbIN TUPEKTOP), U MATh KOMMEPUYECKUX areHTOB, 3aHATHIX MPOJIaKaMU Ha BHYTPEHHEM
PBIHKE M TMOJyYaroUuX KOMHUCCHOHHBIE B pasmepe 10% ot cymmbl npopax. Llensl Ha
pean3yeMble KOMIIbIOTEPhl YCTAHABIMBAET | eHepalIbHbII TUPEKTOP.

AHanu3 (pUHAHCOBBIX PE3yJIbTATOB 3a IMOCIEAHHME IIECTh MeCAleB Mokazan MBaHy, 4To
npUOBUIBHOCTh KOMIIAHMM CTalla COKpAIllaThCs, HECMOTPS. Ha IOCTOSIHHBIH POCT 00BEMOB
peanu3alli U COXpPAHEHHWE TOBAPHBIX 3allacOB Ha OJHOM YpPOBHE, M, YTO KpPOME TOrO,
YBEJIMYWIIMCH CPOKH cOopa AeOuTopckol 3amomkeHHOCTH. CHenuanucTsl MO 3aKylnkaM B
TEYEHHUE BCEX LIECTH MeCALEB noydanu 43% mpemMuto, OJHAKO WX BO3HATPAKIECHUE COCTABJISIIO
TOJIBKO 37% OT CpeHEero J0X0/1a KOMMEPUYECKOTO areHTa.

Bomnpocsr:

1. Ilpoananusupyiite pa3BuTHE CUTyaluu B KoMmaHuu «KommnbroTepHbiii nom»? Yem
MOKHO OOBSICHUTBH JOCTUTHYTbIE pe3yiabTaThl? Kak OHM MOryT OBITH CBSI3aHBI C CHCTEMOM
KOMITEHCALINH?

2. Kakyto cuctemy BO3HArpaxJaeHHs BbI ObI IPEITIOKUIIN TSl 9TON KOMITaHUU?

3. Kak Ob1 BbI ocoBeToBanu MBany BHEIPSITH 9Ty cUcTEMY?

7. Bac mpurnacunm Ha JOJDKHOCTH JUPEKTOpa MO MEPCOHANy B KPYIMHYIO POCCHUHUCKYIO
KOMITAaHHIO, C YUCJIICHHOCThIO nepcoHana 6osiee 1000 yenoBek ¢ pa3BUTON (PrIIMaTIbHON CETHIO.
OCHOBHOE HallpaBJieHUE JIEATEIbHOCTH KOMIIAHUM — YCIyTd. TeKy4yecTh MepcoHalia Ha ypOBHE
5-6% B TO/I.

VYrpasnenue (CTpykTypa KOMIAHUH) MOCTPOEHA MO MPHUHIIUIY BEPTUKAIBHBIX CBS3EH C
YETKO BBIJICJICHHBIMHM HAIIPaBICHUAMU JesSTeNbHOCTH. [lmtocom siBisieTcs mojiHash HaJloroBas
MPO3PAaYHOCTh KOMITAaHWH, T.€., KaK ceidac MPUHATO TOBOPHUTH «B KOMIAHUM «OeJbie»
3aprately. CpemnHuii ypoBeHb 3apaboTHo# miatkl coctaBisier 1000 mommapo CHIA mocrne
HAJIOTO0OJIOKEHHSL.

B mpencraBieHHONW CUTyalil KOMITAHHUS TEPEKUBAET TEpuoj OypHOro pocra, T.e. B
KOMITAHUIO PUHUMAETCS exxeMecsauHo nopsiaka 10—15 yenoBek Ha cambie pa3Hble no3unuu. Ha
JTAHHBI MOMEHT B KOMIIAHUW HET YETKOW CHCTEMbI HEeMOHETAPHOW MOTHBAIIHH.

Bomnpocstr:

1. Ipemnoxute TpuHOHUIB (HOPMUPOBAHUS HEMOHETAPHOW CHUCTEMBI MOTHBAIMH IS
COTPYAHUKOB KOMIIaHUH.

2. IlpennoxuThk CTPYKTYpy MaKeTa HEMOHETAPHOW MOTUBALINH.

3. Kakue maru Bwl Oyaere mpeampuHuMaTh, Kakue pecypchl BaM moHamoOsTCs s
peanu3anyu HaMe4eHHON TPOTrpaMMbI?

4. Kakue MIrocsl 1 MUHYCHI JUIS IEPCOHAIa KOMITAaHUK BBl BUIUTE B TIpeiioxKeHHONW Bamu
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nporpamme?

8. Ha mnpousBoacTBeHHOM mnpennpustun «baHKpoOT» KpuUTHYecKas CUTyaluss —
TeKy4ecTb KaapoB. HoBblE COTpYIHUKH, IPUXOASIINE HA CMEHY HE OYEHb HOBBIM, IOKUAAIOT
opraHuzanyi nocie 2—3 mecsueB paboTbl. bonblnas yacTh yBONMBIIMXCS HEIOBOJIbHA
HEYECTHOCTBIO AJIMUHUCTPAIMH, KOTOpasi B «YCTHOM JIOTOBOPE» IMOOOemalia UM XOPOIIYIO
3apa0OTHYIO IUIATy B Cilydae OOJIbIIMX MPOAAXK MPOU3BOIMMOM MPOIYKIIMU U COMYTCTBYIOIIETO
KOMMEPUYECKOTr0 ycIexa.

Ho3a 2 mecauna noctuyb KakuxXiauOO pe3yibTaTOB HE IOJIY4aeTcs, U 3apIuiara CBeleHa
K MUHHMYMY, Y€M KpaiiHe HEJOBOJBHBI paboune M COTpyAHUKH ¢GupMsel. Ilpeanoxute cBou
OyTd peuieHus JaHHOM mnpoOnemsl. [locrapaiiTech B3IVIAHYTH Ha MpoOJeMy HE TOJBKO C
TOYKH 3pEHHUsl pabouyux, HO U HE3aJawIMBOro pykoBojcTBa (upMsel. [Topekomenayiite HR-
MEHEKEPY CBOM BapUaHTHI PEIICHUS JaHHON 3a1a4H.

9. Komnanus «Menoaun» Obuta co3gana B 1991 roay c¢ 1enbo mpeaoCTaBiICHUS
MpPOrpaMMHOTO OOECIEYeHUsT MajblM W CPEAHUM MPEANPHUSATHSAM JUIsl aBTOMAaTHU3aIUU
yIpaBiIeHYECKOro yué€ra. 3a Bpemsl CYIIECTBOBAHMS B KOMIIAHMU HECKOJIBKO pa3 MEHsUIaCh
cuctema ormiaaTtel Tpyna. CHavana MpOrpaMMHUCTHI MOJIyYadd TOJBKO MPOIEHTHI OT CTOMMOCTH
BBITIOJIHSIEMBIX ~ 3akKa3oB.  llepBoHauanbHO  TOCII€  BHEAPEHHS  JAaHHOM  CHUCTEMBI
MPOU3BOJUTENLHOCTh TPYAa CIEHUANIMCTOB YBEIUYMIACh, a 4Yepe3 Toj Hayalla CHIKAThCA.
Cucrema GUKCHPOBAHHOH OIJIATHI TPY/Ia TAKXKE HE MIPUHECIIA CEPhESHBIX YITYUIICHUH.

Bckope Ha ¢dupme ycunminack TEKy4ecTh KaJIpOB, U MHOTHE MPOTPAMMHCTHI KOMIAHHUH
HaYyaJIl CaMOCTOSITEIbHO COTPYAHUYATH C IPYTUMHU MPEITPUATHIMHU.

PykoBOJACTBO KOMIAaHUM MPUILIO K BHIBOIY, YTO HEOOXOIMMO BHEAPSATH HOBYIO CHUCTEMY
OIUIaThl TPyJa, YTOOBl MOTHMBHPOBATH COTPYAHHUKOB Ha POCT MPOU3BOAMTEIBHOCTH TpyJa M
MOBBIIICHHUS CBOEH KBanmudukanuu. PyKoBOJICTBO CUMTano, YyTO JaHHAs CXeMma JO0JDKHA OBITh
MaKCUMaJIbHO TIPO3PAUYHON M aABTOMATHYECKU PETYJIUPOBATH HMHTEPECHl COTPYIHUKA U
paboTtonaTens.

OcHoBaHUEM ISl OTIPENICTICHUsI pa3Mepa 3apa00THON TUIATHI CTAIU JIUYHBIC JTOCTHIKEHUS
COTPYIHUKA, T.€. KOJIMYECTBO BHIPAOOTAHHBIX YacoB 3a OAWH KBapTad. 3a 80 dacoB paboThI
COTPYIHUK IoyydaeT (UKCUpPOBaHHYIO cymMMmy jAeHer. Ecinu oH BbIpabaTbiBaeT 120 yacos, TO
cyMMa yBenuuuBaercs. Takum o0pa3oM, pyKOBOACTBO KOMIAHUH MBITAETCS PEIIUTH MPOOIeMy
MOBBIMICHHUST KBATU(UKAIIMK CBOUX COTPYAHHUKOB. [l yCWJICHHS JOSUIBHOCTH COTPYIHUKOB
KOMIIAaHUM pa3paboTaiy MPOEKT pachpeaenenus npuosumi. CyTh TaHHOTO MPOEKTa — €KEroHbIC
BBITIJIATHI, KOTOPBIE COOTHOCSTCA C OKJIaJaoM coTpyaHuka. Ilocie mepBoro roma padoOThI
COTPYAHMK IMOJy4YaeT MPEMUI0 B pazMepe 5% OT CBOEro CyMMapHOTO I'OJIOBOTO OKJiaja, Mocie
BTOpOTO — 9%, TMOCITe TpeThero u Oosee — 12%.

[To MHEHHIO PYKOBOJCTBAa KOMIIAaHWH, MEPEXOJ HAa HOBYIO CHCTEMY OBLI JOCTATOYHO
Oosie3HEeHHBIM. YacTh COTPYIHUKOB MOCTIE BBEICHUS IAaHHONW CHUCTEMBI HAIMKCAIINA 3asBJICHUE 00
yXo0/ie, TaK Kak HOBas CHCTEMa He IMO3BOJIsIa UM «paboTaTh HAJIeBO», C APYTMMHU MPHILIOCH
MIPOBECTH PA3bIICHUTEIHHYIO paboTy.

UYepe3 roa mocie BHEAPEHHS JAHHOM CHCTEMbl OIUIAThl TPyJa JI0XOJbl COTPYAHUKOB
3HAUYUTENFHO BBIPOCIHM II0 CPAaBHEHHUIO CO BpPEMEHEM, KOT/Ia HCIOJIb30Balld CTapble CXEMBbI
omarel Tpyaa. Kpome »Toro, MeHemxkepam KOMIAHHWU CTajlO MPOIIE KOHTPOIUPOBATH U
OIICHUBATh COTPYAHUKOB. KommaHus 3a 3TO BpeMs CMOTIJIa PACHIUPHUTH IITaT U HaHATH emé 10
MPOTrPaMMHUCTOB.

Bomnpocsr:

1. [Touemy cTapble CUCTEMBI OIJIATHl TPYy/Aa B KOMIaHUHU «Menoanm» He onpaBaaiu ceOs?
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2. Kak BbI cuntaere, 3ppexTuBHa JI1 HOBasl cCCTEMa OILIaThl Tpyaa?

3. Kakue npeumymiecTBa U HEIOCTATKU JAHHOW CHUCTEMBbI OIUIATHI TPYJa BBl MOXKETE
Ha3BaTh?

4. MOXHO J¥ TMPUMEHSTH JaHHYIO CXEMY TPH OIUIaTe CHEIHAIMCTOB, PA0OTAOIINX HAT
MPOEKTOM B IpyIiie?

10. B xoHcTpykTOpcKoM Oropo «CaMOIENKHH» BHYTPEHHSISI JUCTapPMOHUSI — BCE
paboTarOT OJMHAKOBO, HO KAXJIOMY KaXKETCSI, YTO €ro 3aciIyr HaMHOTO OOJIbIIE, 9YeM OCTATbHBIX
BMeCTE B3ATHIX. HacTpoeHHe y KOHCTPYKTOPOB HIKE IUIMHTYCA, & BHYTPEHHsISI HETNPHUSI3HB
IPOSIBIISETCS C KaXKIbIM THEM Bce yeTue. UYTo Bbl MOCOBETyeTe pykoBoACTBY? Kakue cTumysl,
KpoMe (PMHAHCOBBIX, B 3TOM Cllyyae Hau0boJiee aKTyaJIbHbI?

11. B ympaBineH4YeckOM KOMaHJe KOMIAHMM CJIOXKHWJIACh HENpocTas KOMMYHUKAIUS.
HoBplil reHepanbHBI AUPEKTOP HENAaBHO B KOMIIAHUHM M BUAWT, YTO CTapble CIOCOOBI pabOTHI
yke HeappekTrBHbI. OH IbITaeTCs MOOYAUTh KOMAaHy TIOCMOTPETh Ha CUTYalMIO IO—APYroMy.
OpHaxo Jenaer 3To B CHIIy TEMIIEpaMEHTa HHOTIa U3JIUILIHE TUPEKTUBHO, SMOLIMOHAIIBHO.

PykoBoauTenb OT/€/1a JOTMCTUKU — CaMbli ONBITHBIN COTPYIHUK B KOMIAHWHU, paboTaer
co 1Hs ocHOBaHus. [loka y HEro HeT MOJIHOrO AOBEPHS K NPEIOKEHUAM HOBOIO I'€HEPAIILHOTO
nupekropa. K Tomy ke OH He coriaceH, 4To CHTyauusi TpeOyeT KaKHX- TO CEPbE3HBIX Mep.
Komnanust 4yBcTBYyeT ceOs Ha pPbIHKE YBEPEHHO, TaK 3aueM >KepPTBOBATh CTAOMIIBHOCTBIO pajiu
NPU3PAYHBIX HOBBIX BO3MOXHOCTeH? Ilepnoaudeckn OH OTKPHITO BCTYNAET B KOHPPOHTAIUIO C
NIEPBBIM JINLIOM KOMIIaHHH.

B nmnpomecce coBemaHuii M BCTpeY TET-a-TET IEPUOAMYECKH BO3ZHUKAIOT CIOPHI,
PYKOBOJUTENN MU3JHUIIHE SMOIMOHAILHO 00CYXJal0T pabodne BOIpockl. B ¢BsA3M ¢ 3TUM yacTo
pasroBop NpuoOpeTaeT HEKOHCTPYKTUBHBIM XapakTep, KOJJIETH NEepeXolsiT Ha JIMYHOCTH, HE
BCETla YBAXKUTEIBHO OT3BIBAIOTCA APYT O APYre, HE CIIBIMIAT U HE CIYIIAI0T JOBOABI KaXKI0TO.

Hexotopele uieHbl ynpaBlIeHYECKOW KOMaHABI IMOAJNCPKHUBAIOT PYKOBOAMUTENS OTHENA
JIOTUCTUKH, W JENAI0T 3TO HMHOIAA H3JIMIIHE PbsSHO. OCTaJbHBIE 3aHAIM BBDKHAATEIBHYIO
MIO3ULIMIO U CTAPAIOTCS IIOKA HE BBICKA3bIBaTh CBOKO TOUKY 3peHUs. B 1enoM y Bcel KoMaHAbI
€CTb SIBHAS CJIOXHOCTh B TOM, YTOOBI KOHCTPYKTUBHO BECTHU OOCYXJIEHUS U NPUHUMATH O0IIne
pemieHus. J(UpeKTop Mo nepcoHanty BUAUT HEOOXOAUMOCTh TOMOYb PYKOBOAMUTEISAM HAyUUTHCS
JIOTOBApUBAThCA, CIYIIATh W CIBILATh ApYyr Apyra. OH mocraBui BaMm 3ajady — NPEIIOKHUTH
pelieHre Haubosee ONTUMAIBHOE B TAHHOW CUTYallUH.

12. Paccumraiite kodpPuImMeHT IPPEKTUBHOCTH  OPTaHU3AMUOHHOW  CTPYKTYPHI
yIpaBJIEHUS, UCIIOJIb3Ys CIEAYIOLINE JaHHbIE:

- 3aTpaThl Ha YynpasieHue (¢GoHI 3apabOTHOW TMJaThl, PACXOJbl HA COAEpKAHHE
NOMEIIEHUH, TNpPHOOpEeTeHHe W PEMOHT CPEACTB OPITEXHUKH, TpUEM U  Iepenady
yrnpasieHueckoit nHpopmanun) coctanistor 0,13 mapa.pyo.

- KOHEYHBIH pe3ynbTat (3¢ (eKT), MonydeHHbIH 0T (PYHKIIMOHUPOBAHHS OpraHU3aIllMOHHON
CTPYKTYpHbI ynpasiieHus (mpuosuib npeanpusatus) — 0,34 Mapa.pyo.

13. Xapaxkrepuctuka opranuzanun: [Ipopuis nesTenbHOCTH — 6aHK (IIEHTPaIbHBIN OQHC,
TPU OTJENIEHUs, TpU (HIINaNIa B PETrHOHAX ).

YucneHHOoCTh epcoHana — okogio 100 yenosexk.

Cpok paboThI Ha POCCUHCKOM PBIHKE — 8 JIET.

OOmass cutyauus: Bac mnpurmacunm Ha JODKHOCTE  PYKOBOJMTENS CIYKOBI IO
ynpasineHuto YP Ganka, 4ToOBl Bbl BBICTPOMJIM CHUCTEMY KaapOBOIO MEHEKMeHTa. Panee
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KaJJpOBBIM JIJIONPOU3BOJACTBOM 3aHUMaca HayanbHUK AXO, U Bbl — €JMHCTBEHHBIN paOOTHUK
otaena nepconana. B Ommwkaiiiee BpeMs pacuipeHue mrara He wianupyercs. [lo pesynbraram
cobece]oBaHUI U COOCTBEHHBIM HAOJIOAECHUSAM Bbl BBIACHWIN O KOMIIAHUU CIIEyIOILEe:

JlBa Toma Hazaj OaHK KapJMHAJIBHO MOMEHSUI CTPATErnio, YTOOBl BBDKUTH Ha DBHIHKE
0aHKOBCKUX yciayr. MHOIrue COTpyIHHMKH, IpOpaboTaBIIME B KOMIIAHMU JUIMTEIbHOE BpEMs,
yBOIHIUCH. [Ipon3omnuio cuinpHOE 0OHOBIEHUE KaIpoB Ha Beex ypoBHsX. [Tocie CMEHBI
CTpaTeruy 3HAYUTENBbHO YCHWIMJIACh TEKYy4YeCThb KaJpoB B HEKOTOPBIX oTAenax. Hampumep,
CMEHMJIOCH TpU pyKoBoAHTENsI O9K-0puca. [Tomrumo 3TOT0 OO0INIBIIAs TEKYYECTh B ONEPATMOHHON
ciyxoe.

PykoBozcTBO MPHUBETCTBYET CTPEMJIEHUE COTPYIHUKOB YUUTHCSI M HE BO3pa)kaeT MPOTHUB
rpaduka ruOkoi paboThl ¢ TeM, YTOOBl OHM MOIJIM IOCEIIaTh BeuepHue 3aHAtus. Camu Tom-
MEHE/IKEPbI TOXKE YyUaTcsl U CTAparOTCs IPUMEHSTH ITOTYUEHHbIE 3HAHUS Ha IIPAKTHKE.

[To MHEHUIO PYKOBOJCTBA, OJHOM M3 NPUYMH TEKYUECTH SIBJIIOTCS OIIMOKH B KaJpOBOU
MOJINTUKE — «OpaTh 3€JEHBIX» U «y4uTh NoJ ceds». COTpyAHUKU NPOXOIAT Kypc oOyueHus, a
3aTeM yXOJAT B JIpyrue OaHKU 3a OOIBIIMMHU 3apIljlaTaMu.

PykoBozcTBO TrOTOBO MOBBICUTH YPOBEHb JI0XOJOB COTPYAHMKOB, HO JJIsI 3TOTO HYXHa
HOBasi CUCTEMa OLIEHKH IIEPCOHAA.

VYnopapistomuii 0aHKa J€MOKpaTHUY€H, OTKPBHIT JJsl BCErO HOBOIO, XOYET CIJIOTUTh
KoMaHIy st 9pPeKTUBHOM paboTHI.

B komnanuu coOCTBEHHBIMU CHJIAaMH MPOBOAMIIOCH U3YYEHHE MOTHUBUPYIOUIMX (aKTOPOB
COTpYIHUKOB. [IpakThyecku €IMHOAYIIHO PabOTHUKU BBICKA3AJINCh B IOJb3Y 3apIUIAThl Kak
HaunOoJiee BaKHOTO (paKTopa MOTHUBALIMH.

CocraBbTe MIaH JEHCTBUI HA TIEPBBIN MECSII Balllel AesITEIHbHOCTH B OaHKeE.

Ilepeyensb NpakTHYECKUX 3aaHUH VISl MPOMEKYTOUHOM aTTecTauun (3IK3amMeH 6
cemecTp)

IIpakTnyeckoe 3aganue 1

«Pa3paboTka mpoduas JOKHOCTH  pabOTHHKA CHCTEMBl TOCYIApCTBEHHOTO U
MYHUIIMIIAJIBHOTO YIPaBIECHUS»

Onucanue 3TanoB NPOBENECHUS TPAKTUIECKOTO 3aJaHU:

1. lath KpaTKyI XapaKTepUCTUKY BHIOPAHHOTO OOBEKTAa B CHCTEME TOCYJAapPCTBEHHOTO U
MYHUIUIAIBHOTO YIIPABICHHUS.

2. OmnpenenuTh BaKaHTHYIO JOJDKHOCTB, IJIE KOTOPOH OymeT pa3pabaThiBaThCs MPOQHITH
KOMIIETECHIIUM.

3. Pa3paborats ipomiIb KOMITETEHITUH JIJIsT BAKAHTHOM JTOJIKHOCTH.

4. O1eHUTh BaXHOCTh KaXJIOW KOMIIETEHIMH, HCIIONb3Ys KJIACCH(PHUKAIMIO: KPUTHYHO,
BaXXHO, JKeJIaTeJIbHO.

5. OroOpa3uth npoduiib KOMIETCHIUN TpapuuecKu Ui B hopMe TaOJInIIbL.

IIpakTH4eckoe 3aganue 2
[IpumenuB TtpeboBanusa PeaepanbHblXx 3akoHOB Ne 79-O3 «O rocynapcTBEHHOMN
rpaxaaHckoi ciyxx6e B Poccuiickoit @enepanuny, Ne 25-03 «O MyHHUIMDAIBHON ClIykOe B
Poccuiickoit deneparuny, 3anonaute Tabmuiyy «OCHOBHBIE TPEOOBaHUS, MPEABSIBISEMBIE K
rOCyJapCTBEHHBIM IPaX/1aHCKUM M MYHUIIUTIAIBHBIM CITyKamum» (Tadu. 1).
Tabnuna 1.
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OcHOBHEBIE Tp€60BaHH}I, IIpeabAB/IIEMBIE K I'OCYJapCTBEHHBIM
IpaXdaHCKHM H MYHHITHITATTbHBIM CIYKalTHM

Kateropun Kpanmudukanmonnsie | Cmocod | JomkHOCTHEIE Cpox
JOIDKHOCTEH TpeOOBaHHA 3aMEIneHHs | 0043aHHOCTH | 3aMeIeHHd
IPaXkIaHCKOH JODKHOCTH JO/DEKHOCTH
CTYKOBI

PyxoBoguTenn

TToMOITHHKH

CnenHaTHCTE

ObecnieunBaronHe
CHEITHATHCTEI

IIpakTnyeckoe 3ananue 3

«[IOCTPOEHUE KAPLEPOI' PAMMBI»

Onucanue cutyauun

Ber  3akanumBaete @DIBOY BO «PI'YTHUC» 1o HampaBie€HHUIO TMOJATOTOBKH
«['ocymapcTBeHHOE M MyHHLUMNAIbHOE ynpasiaeHue». Ilepen Bamm BcTaer Bompoc, Kak
IIOCTPOUTH CBOM JAJIbHEHMIINM )KU3HEHHBIN ITyTh.

[TocraHoBKa 3a1a4n

[TocTpoiiTe kappeporpamMmy CBOEro BO3MOYKHOI'O KapbepHOro myTu (IyTei) mocie
OKOHYaHHs BBICHIETO y4YEOHOT0 3aBe/ICHHS.

Meroanueckue ykazaHus

Kapvepoecpamma - WHCTpYMEHT yIpaBJIEHUS Kapbepou, MpPenCTaBISAIOUIMI CcoO0M
rpaduyeckoe omucaHue TOTO, YTO JOHKHO MPOMCXOAWTHh WM IMPOUCXOIAUT C JIIOABMHM Ha
pa3IMuYHBIX JTanax Kapbepwl. lIpoBoadTcd cnenualbHBIE HaydHbBIE HCCIEAOBaHUA B
3aMHTEPECOBAHHBIX OPraHU3aLMsAX, IO PE3YJIbTATAM KOTOPBIX CTPOSATCA KApbEepOTrpaMMBbI JUIs
Pa3INYHBIX CIELUATUCTOB U PYKOBOAUTEIICH.

Kapseporpamma coctout u3 AByX 4YacTed. B TmepBOil 4acTh COAECPKUTCA NEpPEUYEHb
JIOJDKHOCTEH, BBICTPOCHHBIX B ITOCJIEIOBATEIbHYIO LIEMIOYKY I10 BOCXOIAIIEH JIMHUHU, KOTOPBIE
MEHE/DKEP MOJKET 3aHMMAThb B TEUYEHHE BCEU CBOEW TPYJOBOM ACATENBHOCTH C YKa3aHUEM
CPOKOB 3aHATHS JOJDKHOCTEH B rojmax. Bo BTopoit - xapakrepucTHKa BHJOB OOYyYeHHS,
MOBBILICHUS KBaJIM(UKAIIMH, IEPENOATOTOBKU KaJIpOB C YKa3aHUEM BHJIOB yUE€OHBIX 3aBEICHMUI,
(baxkyabTeTOB, KypCcOB, KOTOpble HEOOXOAMMO MPOUTH MEHEKEPY Ha KapbepHOM IYTH, BKJIIOYast
3alIUTy JUCCEpTalMi U IOJyYeHHE YYEHBIX CTEleHeW W 3BaHuil, C yKa3aHUEM MNEepHOOB (B
rojiax) npoxoxjaeHus: ooyuenus. CaMocTosTeaTbHOE 00ydeHNEe TaKKe BXOAUT BO BTOPYIO 4YacTb
KapbeporpaMMbl. CrenyeT OTMETHTb, YTO CPOKHM HAXOXJCHHMS Ha OTHEJBHBIX JOJKHOCTSX
JIOJDKHBI YBSI3BIBATHCS] CO CPOKAMHU TOCTOSIHHOTO O0yUYEHHS.

Pemenne 3amanns

Ha ocnHoBanum mnpuBefeHHONM Ha puc. 1 KappeporpamMmbl MEHEIKepa IO IepCcoHaly
BBICIIETO 3BEHA YIpPaBJIEHHUS IOCTPOMTE COOCTBEHHYIO KapheporpaMMy B CHCTEME
TrOCYJapCTBEHHOTO ¥ MyHUIIUIIAIBHOTO YIIPaBJICHUS.
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Cpokn
3aHATUR KeanuburkaumoHHas yqeba

ACNXKHOCTEA
(net)

CamocTostenoHoe oly4verve,
CTAXWPOBKA, NEKTOPCKas u

J KOHCYNLTAUMOHHAA NEeATeNbHOCTb,
YHaCTUe B KOH(MEPEHUMHX,
CUMNO3UYMaX, CEMMHADAX W T.0.

HauanbHuk genapTameHTa ynpaeneHns repcoHanom
dheaepansHOro rocynapcTBEHHOrO OPraHa BnacTi

3amecTuTens pykosoauTens PeKTop MHCTUTYTA 3awurta AOKTOPCKOW AUccepTaumu.
pecnyGn1kaHckoro LeHTpa NOBbILIEHUS KBANMDUKALMN 5—6 Oby4eHvie B AOKTOpPaHTYpe
3aHATOCTH (Mnn comckatenscreo)

3almTa KaHOUAaTCKOR avccepTaumia

HauarnsH a
3amecTuTens reHepancHoro L Od arlbHmK ‘“ﬂ“”G 4—5 OBy4eHle B acnvpaHType
1 al TOTOBKW K B
AMDEKTOPA MO YNpasneHuio a p anp YTIPERNEHIECKOrD W BKOHOMMUECKOFD |
NepcoHanomM KpynHoi pecnydnmMkaHckoro npoduns

opradu3aynn MWUHWUCTEPCTBA

ObydeHre Ha CNeuransHoOM
dakynsTeTe NepencaroToBku
34 PYKOBOAALLMX KAAPOB NpU By3e.
CamocroatensHoe obyyeHue
(CcTaxuposka)

r HavasisHiik oTaena
HauanbHuk oTnena kaapos | NOAFOTOBRKN KAAPOE

raH (%)
opraHnaau ‘ opraHmaaumnm

MeHepxep no nepcodany MeHemxep Na NOAroTOBKE QfyveHne 8 MHCTUTYTE NOBLILLEHWA
opraHuaaumm KaapoB OpraHusann 2—3 keanugukaunu. CaMmocTosTensHoe
- - - oby4eHne (cTaxvposxa)
[ baszoBast NOArOTOBKA 3KOHOMMUHECKOrO MW YIPaBneHYeckoro npodung 5—6 Beicwee yuebHoe 3asenemue
L

Puc. 1. Kapneporpamma MeHeKepa Mo MepcoHaly BBICIIETO 3B€HA yIPaBICHUS

IpakTnyeckoe 3axanue 4

Onpenenute YMCICHHOCTh HACENIEHUS B TPYAOCIOCOOHOM BO3pacTe B PErMOHE Ha KOHEI]
roga. Ha Hauasio rosna 4MciaeHHOCTh HaceleHHs TPYAOCHOCOOHOrO BO3pacTa cocTaBuia 1 MIIH.
YeJIOBEK; BCTYNWIM B TPYAOCHOCOOHBIM Bo3pacT — 30 ThIC. 4YeNOBEK; YMEpIW U3 JIUL
TPYAOCIIOCOOHOT0 BO3pacTa — 5 ThIC. YEJIOBEK; BHIOBUIN U3 TPYAOCIOCOOHOTO BO3pacTa — 35 ThIC.
YeNoBeK; MPUOBLIO W3 JAPYruX pailoHOB — 350 ThIC. 4enoBek; yObutn B apyrue panonsl — 100
TBIC. YEJIOBEK.

IIpakTH4yeckoe 3axanue S

Onpenenure cTaryc UL, MEPEUYUCICHHBIX HUXKE, C TOYKM 3PEHHUS UX OTHOUIEHMS K
3aHATOCTHU U 0e3paboTHIle, €CIIM OHU KJIACCU(PULIUPYIOTCS:

* kak 0e3padotHbIe (B);

* JKOHOMHYECKH aKTUBHOE HACEJIEHUE B COCTaBE TPYIOBBIX pecypcos (Da);

* JKOHOMHYECKH HEAaKTUBHOE HACEJICHUE B COCTaBE TPYJOBBIX pecypcoB (OH);

* JKOHOMHYECKH HEaKTHBHOE HacelIeHHe, He BXO/AIIEE B COCTAaB TPYAOBBIX pecypcoB (H).

a) pabOTHUK, YBOJIEHHBIN MO0 COOCTBEHHOMY >KEJIaHUIO U UILYIIUN padoTy;

0) pabOTHHK, IEpEBEACHHBIN Ha PEXKUM HEIMOJIHOTO pabovero JHS;;

B) y4WTelb, KOTOPBIA IO COCTOSHUIO 370poBbs (MHBanmun |l rp.) Gombiie He MoOXkeT
paboTaTh;

') YBOJICHHBIN pabounii B Bo3pacTe 49 neT, KOTOpbId B TEUEHUE JUTUTEILHOTO BPEMEHH HE
MOT HalTH paboTy U MOITOMY MPEKPATHII €€ MOUCKH;

1) CTYZIEHT, KOTOPBIN YYUTCS] HA THEBHOM OT/AEJICHUH Y4eOHOTO 3aBE/ICHNUS;

€) aBTOMEXaHHUK, KOTOPbI YUUTCS HA BEUEPHEM OTAETICHUN y4eOHOTO 3aBEICHNUS;

) TOMAIHsAS X03s1iiKa, KOTOpas YacTh BpeMEHU paboTaeT B KayecTBe OMOInOTeKaps;

3) pabOTHUK, YBOJICHHBIH MO COOCTBEHHOMY JKEJIAaHUIO U JKUBYIIMH Ha MPOIEHTHI IO
BKJIaJaM B OaHK;

1) JIOMAIIHsA X0341Ka, KOTOpasi 3aHUMAETCS TOJIbKO TOMOM U CEMbEil;

K) TOAPOCTOK 16 jeT, paboTaromuii B hepMEPCKOM XO3SHCTBE CBOUX POIUTEIICH;
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1) paOOTHUK, HAXOAIINIICA B OYEPEIHOM OTITYCKE;
M) OasieprHa, BBIIIEAIIAs Ha IEHCHIO B Bo3pacTe 40 ser.

IIpakTuyeckoe 3a1anue 6
Omnpenenure BEpPHOE COOTBETCTBUE HA3BaHUs JIOJDKHOCTH U €€ XapaKTEPUCTHUKH,
MIPOCTaBUB HAIIPOTUB OYKBBI COOTBETCTBYIOIIYIO €i PPy .
XapakTepHcTHKA TODKHOCTEH rocy1apcTBeHHOH CITyKOBL

HanmeHoBaHHE XapakTepHCTHKA JODKHOCTH
JOJDKHOCTH
A | TloMOmHHKH 1. JomxHOCTH PYKOBOJHTeleH H 3aMecTHTeleH
(COBETHHKH) PyKOBOIHTeNeH  TrocyJapcTBeHHBIX OpraHOB H  HX

CTPYKTIYPHEBIX NOIpa3aeneHHH, TOKHOCTH PYKOBOIHTeNeH
H 3aMecTHTeleH  pyKOBOIHIeleH  TeppHTOPHATBHBIX
OopraHoB deIepalbHEIX OPTAHOB HCIIOMTHHTEIEHOH BIACTH H
HX CTPYKTYPHEIX noapasieleHHH. TODKHOCTH
PyKOBOIHTeIeH H  3aMecTHTeleH  PYKOBOIHTeleH
NPencTABHTSNECTE  TOCYIAPCTBEHHBIX OPraHOB H  HX
CTPYKTYPHBIX nojapasfeneHHH. 3aMeIlaeMEble Ha
OmpeNeleHHEIH CPOK MOTHOMOYHH HIH Ge3 OrpaHHYeHHI
CPOKA MOTHOMOTHH

b | PyroroguTenn 2. IoOMKHOCTH., VUpeKIaeMble I MpodeccHOHATEHOTO
oOecredeHHA BEINOIHEHHA TIOCYIAPCTBEHHBIMH OPraHAMH
VCTAHOBTMEHHBIX 3amad H (QyHKUHE H 3aMemaeMble Ges
OTPaHHTIEHHA CPOKA ITOTHOMOTHH

B | CneunamucTeI 3. JomxHOCTH, yUpexIaeMble OMd OPraHH3AIHOHHOIO,
HHGOPMAITHOHHOTO,  JTOKYMEHTALIHOHHOTO, (DHHAHCOBO-
3KOHOMHYECKOT0, XO03JHCTBEHHOIO H HHOTo o0ecledeHHI
JeATeIbHOCTH TOCYIapCIBEHHBIX OPTAaHOB H 3aMellaeMble
Oe3 orpaHHYeHHA CPOKa ITOTHOMOTHH

I' | Obecnieunraromue | 4. JJomKHOCTH, yUpexkITaeMble 114 COIeHCTBHA THIIAM,
CHeIHATHCTEI 3aMeIlaroITHM rocyIapcTBeHHBIE TOTKHOCTH.
PYKOBOTHTEILAM rocyJapcTBeHHBIX OPTaHOE,
PYKOBOIHTEIAM TePPHTIOPHATEHEIX OPraHOB hedepambHBIX
OPraHOB  HCIOTHHTENIBHOH  BTAcTH.  PYKOBOIHTEIAM
NpencTaBHISIBCTB rocyIapcTBeHHBIX OpPraHOB B
peamH3allHH HX I[OTHOMOYHE H  3aMeImaeMEble Ha
oIpedeleHHBIH CPOK. OTPaHHIeHHBIH CPOKOM IOTHOMOHYHH
YKa3aHHBIX JIHII HIH PYKOBOJHTeleH

IIpakTH4yeckoe 3axanue 7

AHanu3 cuTyaluu.

B MuHHCTEpCTBO MO YNIPaBICHUIO TOCYAAPCTBEHHBIM UMYIIECTBOM OJIHOTO U3 CyOBEKTOB
Poccuiickoit  ®enepanuu MO  KOHKYpCY Ha  3aMeIIeHHE JOJDKHOCTH — HayalbHUKA
WH(POPMAIIMOHHBIX TEXHOJIOTHH (IOJHKHOCTDh BXOJHUT B TJIABHYIO TPYIITY TPa)KIaHCKOW CITY>KOBI
cyobekta PD) O6bu1 IpuHAT rpaXkaaHuH MBaHOB.

Jlo mpuxoma Ha TpaXTaHCKyl ciayxOy MBaHOB ycmemHo paboTan 3aMecTHTeIeM
HaYaJbHUKA B KPYITHOW KOMIIAHUU 10 CBOEH criennanbHocTU. OMHOM U3 mpuynH yxoaa MBanosa
Ha TPaXIAHCKYIO CITYKOy OBLIIO CTpeMJICHUE K CTA0MIBHOCTH, BKJIIOYAs 3apa00THYIO TIJIaTy.

PykoBonurenem muHHCTEpCTBa MIBaHOBY OBLIIO OOCMIAHO YCTAaHOBHUTH 3apa0OTHYIO IUIATY
HE HIDKE, YeM B NpexHeW koMmaHuu. [loaToMy HauyanbHHKY KaJpOBOW CIIyKObl YCTHO OBLIO
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IEPeAaHO paclopsKEHHEe O TOM, 4TOObI NMpU O(OPMIIEHHUH CIIy’KEOHOr0 KOHTpaKTa ObUIM
OTPaKEHBI CIECIYIOLINE MOMEHTHI:

* ciryk0a 0e3 orpaHu4eHus Cpoka IoJIHOMOYHNH;

* KJIACCHBIH YMH TIJIABHOW TPYIIIBI TPAXKIAHCKON CITy»KObI cyOobekTa PO.

Yepes naBa Mecsua mnocine o¢GOpMIIEHUS CIy)KeOHOro KOHTpakTa Ha JIBaHoBa B
MUHUCTEPCTBO MPUIILIU C IPOBEPKOU n3 JlenaprameHTa rpakJaHCKON Ci1y»KObl, KapoB U HAarpas
aaMuHuctpanuu ['ybepHaropa. OHO U3 Cepbe3HBIX 3aMeUaHuil — 3TO 0pOpMIICHHE CIYKEOHOTrO
KOHTpakTa Ha VIBaHOBA B 4aCTH KJIACCHOT'O YMHA.

Bomnpocsl

1. Kakas ommnbka Obl1a AOMYIEHA PYKOBOAUTEIEM MUHUCTEPCTBA U HAaYaJIbHUKOM OT/IEja
KaapoB?

2. Kakue 3ak0HBI HaJI0 yYUTHIBATh MPH OPOPMIICHHH CITY’)KEOHOTO KOHTpaKTa?

IIpakTHyeckoe 3aganue 8

Ananus cutyauuu «Bsi6upaem criocoObl 0TO0Opa U MPUBJICUEHHS [IEPCOHATIA

Xapakxmepucmuxa op2anuzayuu

[Tpoduib gedaTenbHOCTU: MPOIOBOIBCTBEHHAS! PO3HUYHAS CETh.

YucnenHocts nepcoHaia: 6osee 50 ThIC. UeIOBEK.

Cpok paboThl Ha peIHKE: 12 JeT.

Obwas cumyayus

KoMmanuss — KpyIHBIM IIPOJOBOJILCTBEHHBIM PpHUTEWIIEp Ha pPOCCUHMCKOM pbiHKE. Ee
CTpaTeruyeckas 1ejb — CTaTh JUJIEPOM B 00JIaCTH PO3ZHUYHOIN TOPTOBIM MPOJYKTOB MUTAHUS U
HENPOJOBOJILCTBEHHBIX TOBApPOB MEpPBOM HEOOXOAUMOCTU. [J1aBHBIM CHOCOOOM JTOCTHKEHUS
0003HaUEHHOH 1eNU ABJSETCS MOCTOSHHOE YBEMUYEHUE YHCIIa TOPrOBhIX TOYEK 10 BCEl CTpaHe
C TIOIVIONIEHHEM MEJKUX T[aBWJIbOHOB, JapbKOB, PBIHKOB. B CBf3M € 3THUM CyIIECTBYET
IOCTOSIHHAS TOTPEOHOCTh B MPUTOKE TPYAOBBIX PECYPCOB, OJHAKO NMOTEHLUAIbHbBIE PAOOTHUKU
(MoNOAeXb) HE cremaTr BbIOMpaTh TOProBbl€ TOYKHM JAaHHOIO PHUTEWepa B KauyecTBE MecTa
paboThl MO TNPUYMHE HEraTUBHOTO HMMMKa KOMIIAHUHM. XOAAT CIyXH, 4TO PYKOBOJCTBO
Mara3suHoB (aJMHUHHUCTPATOPhl) HEYBAXKUTEIHLHO OTHOCUTCS K PAJOBOMY MEPCOHAY, OKa3bIBAET
Ha Hero MopanbHoe pasineHue. Cucrema mTpadoB 3a Majeiue MPOBUHHOCTH,
HEHOPMUPOBAaHHBIN pabounii neHb (mopod MpuxoAuTcs paboTaThb CBEPX CMEHBI OECIIaTHO)
00yCI0BAMBAIOT JEPHUIMT KaJpOB B KOMIIAaHUHM, OCOOEHHO KacCUpOB U MpoaaBLoB. [ToTpebHOCTD
B TakuX coTpyaHHKax aocturaer 80 %, 4To Jaxke BBILIE, YEM B CpPEelHEM MO OoTpaciu. Takum
o0pa3om, nepes ciayx00i mepcoHana CToAT 3a/1aun: 00eCeUnTh NOCTOSHHBINA MTPUTOK PSIIOBOTO
nepcoHasia U 0OpaTUTh BHUMAaHHUE BBICHIETO PYKOBOJACTBA Ha OCHOBHYIO NMPUYMHY TEKYy4eCTH
KaJpoB — He3()(HEeKTUBHBIN CTUIIb YIIPABJICHUS PyKOBOAMUTENEH CPEHETO 3BEHA.

Bonpoc. Yto nenate B naHHO# cuTyauun? BeiOpaTh onTHUMaabHbIE METO/bI IPUBIICUECHUS
¥ 0TOOpa IepcoHana.

IIpakTH4eckoe 3aganue 9

CucremMa KOHKYpCHOM OLEHKH MPO(ecCHOHATBHOTO YPOBHSI KaHAMJIATOB HA 3aMelleHUe
JOJDKHOCTHU TOCY1apCTBEHHON TPaskJaHCKOM CITyKOBI.

ITopsinok, yciioBrs M METOJIMKA MPOBEAECHUS KOHKYPCA YCTaHABIMBAIOTCS, B TOM 4YHUCIE, U
JIOKaJIbHBIM aKTOM OpraHa rocyJapcTBeHHOI Bnactu. PazpabarsiBaercs [lonoxenune «O nopsake
MMPOBEACHNA KOHKYPCAa Ha 3aMCIICHUC BAaKaHTHBIX )IOJ'I)KHOCTGI\/’I FOCYJIapCTBeHHOﬁ Fpa)K)IaHCKOI)’I
CIIY’)KOB» KOHKPETHOTO YIIPaBJICHUs, CIYXObl U T. M. B psAge Takux MOJOKEHHH MOMHMO
TPAAWIUOHHBIX IS TAKOTO PoJia JOKYMEHTOB, OOIIMX ITOJIOKEHUH O MOPSIKE OpraHU3alud M
IPOBEIEHUSI KOHKYPCHOTO OTOOpa COAEpIKaTCsi KPUTEPUU OLIEHKH MPOQPECCHOHATBHOTO YPOBHS
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KaHauIaToB. Hibke npuUBOAWTCS Ta0iMIa C PaHKUPOBAHHBIMH  KPUTEPUSMHU  OLICHKH
npoeCCHOHATBPHOTO YPOBHS KAaHIUJATOB Ha 3aMeEIleHHe JOJDKHOCTH TOCyJapCTBEHHOM
rPaKIAHCKOU CITY>KOBI (TabnuIa).

Bompoc. IIpoBeauTe ornieHKy 000CHOBAaHHOCTH KPUTEPUEB 0TOOPA KaHIMIATOB.

KpuTepnn oneHKHE IpodecCHOHATBHOTO YPOBHA KaHAHIATOB
HA 3aMellleHHe JO/LKHOCTH FOCYJAPCTBeHHOH IPaKIaHCKOH CIyKOBI
B YIIpaBIeHHH I'OCYIapPCTBeHHOI0 CTPOHTIENBHOTO HAa30pa
CBepriIoBeKoil 00nacTa’

Toxazaterms Baniel. KpPHTEPHH. OIEHKH
0 1 2 3 4 5
Cram Het Ho Orl Or3mos Ot 5307 | CerRImIE
_ OZHOIO | roga o
paboTE CTama IeT TetT 7 met
rofga 3 met
Mecto He Humuen- | HexoM | Konmep- Tocyaap- | Tocyaap-
paboTEI 33 | paboTanm | OVATBHEIA | Mep- UeCKaR CTEEHHOE | CTECHHAX
mocleTHHe OpeanpH- | UecKaf® | OpraHH3a- HITH HIH
7 met HHMATENIE | OPTaHH- | ITHA MVHHIH- | MYHH-
3aITHA maTEHOe ITHIIATE-
OpeanpH- | Hag
ATHE HTH | CTy:kDa
yape&e-
HHE
HNomsHocTs | Het Obemy- Pamo- SamecTHTeE: | Hauammuk | PyroBo-
AHBAK)- BOH PYEOEO- JHTETE
IHE COTPVI- | DHTENA Oped- CTPVETVP-
MEpCOHAT | HHK TIPHATHA, HOTO
HAYATEHHEA TIoApasme-
CTPYETYP- JIEHHA
HOTO mmpes-
Togpazme- TIPHATHA
JeHHA
VaeoHOS Her Herocy- Tocy-
33BeJEcHHE JapcI- napcT-
EEHHOE EEHHOE
Hamane Het Ectp
OOHIPeHHH

IIpakTyeckoe 3aganue 10

Anamms curyanuu «lIpodeccruonanbHas Kapbepa rocylapcTBEHHOTO W MYHHIIATIAIBHOTO
CITY’KaIlIEero».

Bbr  sBiseTech  HaYAIBHUKOM  OTJAENa  KaJpPOBOH  CIY)KOBI  aJAMHHHUCTPAINH
MYHUIUIaTBEHOTO 00pazoBanus H.

Bormpocsr

1. Ilpeanoxkute NpUMEpPHBIH T1aH pabOThI C KaHIUAaTOM, BKIIOUEHHBIM B PE3€PB.

2. Tlpemnoxure acmeKThl, MO KOTOPHIM MOXKHO IPOBECTH TPOBEPKY CIIOCOOHOCTEH H
Ka4ecTB ATOTO KaHIUAAaTa.

3. Kakue MHCTpYMEHTHI (ZIENOBBIC WTPHI, MPAKTHUECKUE 3aJaHHs, TECThI, HHBIE (HOPMBI)
MOYKHO UCIIOJIb30BaTh NMpH padoTe ¢ KaHIuaaToM?

IIpakTH4eckoe 3aganue 11

Anamn3  curyanun  «OcOoOEHHOCTM  OpraHuM3allud ¥ T[POBEIEHUs  aTTecTaluu
TOCYAApPCTBCHHBIX I'PAKAAHCKUX CIIYKAIIUX)).

B sHBape Tekymero roma msnaHo noctaHoBieHue I[IpaBurenbctBa N-ckoif obiactu 00
aTTeCTallU TOCYAAPCTBCHHBIX T'PAXXAAHCKUX CIIYKAIIUX, KOTOpAs JOJIKHA 6I:ITB npoBcacHa 10
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ampeysi  3TOro ke roja. PykoBoaWTeNnb KaapoBOW CIY)KObI MHHHCTEPCTBA OOIIETO U
npodeccnoHanbHOTO 00pa3zoBaHusi N-CKOH 00JIACTH JOJDKCH OPTraHW30BaTh IOJTOTOBKY U
MPOBEJICHUE aTTECTALUM CITYKalUX.

Bonpocsr

1. Kakoii qomxHa OBITh MTOCIIEI0BATEILHOCTh IEHCTBHI PYKOBOJIUTENS KAAPOBOM CITY>KOBI
MUHHCTEPCTBA JUIsl MPOBEJCHUS aTTecTaluu?

2. Kakue meronsl HambOojee Ieaecoo0pa3Ho MPUMEHUTh I KOHKPETHBIX KaTeropui
aTTECTYEMBbIX?

IIpakTuyeckoe 3axanue 12

Curyauus 1151 ananuza «Cuctema ynpaBiieHUs: 00y4eHUEM TPaKIaHCKUX CITYKaIIX).

B xonie xanennapHoro roja B MUHHCTEPCTBO CEJIBCKOIO XO3SIMCTBA U MPOJOBOILCTBUS
CBepUI0BCKOM 00JIaCTH MOCTYIHII 3aIpOC OT AemapTaMeHTa T'PakIaHCKON CIyXObl, KaJpoB U
Harpan anMuHucTpanmu ['yOepHatopa CBep/UIOBCKOM 00acTH MpPEACTaBUTh  CIIMCKU
rpaXXAAaHCKUX CIyKallX Ha Mpo¢deCCHOHAIbHYIO TEPernoAroTOBKY, NOBBIIICHHE KBaTU(UKALIUN
U CTQXXUPOBKY B CICAYIOLIEM TOAY.

Bonpocset

1. Kakue neicTBuUs BbI JOKHBI OCYIIECTBUTH MTEPBOHAYAIBHO?

2. C keM U3 pyKOBOJUTENEH MUHUCTEPCTBA BbI JOJKHBI B3aWMOJCHCTBOBATh M C KaKOM
uenb?

3. JIoyKHBI 1 BBl B Ipoliecce MOJATOTOBKU JOKYMEHTOB OeceloBaTh C KaHIUAATOM Ha
o0yuyenne? YTo BbI JOIKHBI BBIACHUTH?

4. Kakue nelicTBUS BbI IOJKHBI IPEANPUHATH I1OCIIE MTPOXOXKIACHHS O0yUEHHS CITy>KaIuX ?

IIpakTuyeckoe 3aganue 13

Curyauus 118 aHanusa.

Bl — rinaBBpau OONBHUIEI B HEOOJBIIOM CHOMpPCKOM Tropoake. CpemHuii Bo3pacT
coTpyaHUKOB — 43 rona. TekydecTb KaJIpoB HE3HAYUTENbHAs, HO Bbl HE YBEPEHBI, YTO 3TO
xopo1o. MoxeT ObITh, KOTO-TO U CTOWJIO OBl YBOJIUTh, HO HAWTH Y€JIOBEKa Ha €ro MECTO KpaiiHe
TpyAHO. Bbl xoTenu ObI:

1) NOBBICUTHP MOTHBALIMIO XOPOILIHX COTPYAHHUKOB, YTOOBI JOOUTHCS OT HUX OOJIbLICH
OTJIa4H;

2) n30aBUTHCSA OT IJIOXUX COTPYIHUKOB;

3) npuBneys B GOJIBHUILY MOJIOJIbIE, TIEPCIIEKTUBHBIE KAJPHI.

Bompoc. Kakoif, mo BameMy MHEHHIO, TOJDKHAa OBITh B OTHX YCIOBHSIX CHCTEMa
KOMIIEHC AL, 4TOOBI YCIIEIIHO PEIUTh 3TH 3a/1aun?

IIpakTnyeckoe 3aganue 14

AHanmm3 cuTyanuu

Bbl pykoBOIUTENB CTPYKTYPHOTO NOJpA3AeieHUsl OpraHa MECTHOIO caMoyIpaBiieHus. B
HEJSIX ONTHUMU3AIMK IITATHOW YUCIEHHOCTH MYHHUIMIAIBHBIX CIY)KAIUX MPUHATO pEIICHHUE O
COKpAIlleHUN HOPMATUBHOW ITaTHOM YMCIIEHHOCTH OpraHa BJIAacTH, B KOTOPOM BbI paboTaere. B
BO3IJIABISIEMOM BaMM CTPYKTYPHOM IOJPA3JAECICHUN MOMJIEKHUT COKPAIIEHHIO OJWH M3 TPEX
crnenuanucToB (tabmuma). Bam HeoOXoanMo naTh NpeAsioKEHHE IJ1aBe aJMHHUCTPALUHM TI0
KaHJIUJAaType Ha YBOJIbHEHHE B CBSI3U C COKpAIIEHUEM IITaTHON YMCIEHHOCTH.

3aganue

1. BoiOpaTh KaHAMaTa Ha YBOJBHEHHUE B CBSA3U C COKPALLCHUEM IUTATHOM YHCIEHHOCTH U
apryMEHTHUPOBATh CBOE PEILIEHUE.
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2. CocTaBuTh IUIaH JACWCTBUIA PYKOBOAUTENSI CTPYKTYPHOTO TMOAPA3JEICHUS IO
MaKCUMaJlbHOMY CHWXXCHHIO KOH(DIUKTHOCTH CHTYallMH, CBSI3aHHOHM C  YBOJBHEHUEM

COTpYJIHUKA.
CHOHCOK KAHTHIATOB HA VBOJIBEHEHHE B CBA3H C COKpPAaIlcHHEM IITAaTHOH
YHCIEHHOCTH MOIpa3TeleHHT

Ne $HO Bospact | Crax [Ipmvedanne Apry- Ilnan
' (met) | MyHHIH- MEHTHI B | JedicT-
IATEHOH IOIB3Y BHA
CITYEORL VEOIE- | PYKOBO-
{met) HEHHA OHTENA
(HEe MeHes
Tpex)
1 Cumopoea H H. 25 2 TTomy1aer o _

BETOPOE BEICIIEE
00pazoBaHHE IO
CHEUHATEHOCTH
«[ocymap-
CTBEHHOE H
MYHHITHIATEHOE
YIPABIEHHEY
Kyzmenoea C. C. 37 12 IIpozmBaeT

B OpHTOpOIE
BoeHHEIHA
TIEHCHOHED

[E]

(]
L

3 IMasmos H. H. 49

IIpakTuyeckoe 3aganue 15

Pactop>keHue ci1y>keOHOro KOHTPAKTa C roCy1apCTBEHHBIMU IPaXTIaHCKUMHU CITYKALIUMHU.

C rocynapcTBeHHOM rpakJaHCKo# ciayxO0bl CBepanoBckoil obnactu B Teuenue 2011 roga
YBOJIMIIUCH 885 UelloBeK, U3 HUX — I10 OCHOBAHUSM, KOTOpPbIE MTPEICTABICHBI B TAOIUIIE.

OcHOBaHHE Ilokazarens, gem. (%)

HeEHDHAaTHEA IPAa#I3aHCKOT0 CIYAAIIEro, B T. 4. B CBAIH 369 (41.7)
C BEIXOJOM Ha MEHCHIO 33 BEICTVTY JIET

B cBA3H ¢ coKpallleHHeM AOTEHOCTEH IrpaddaHcKol 216 (24.4)
CITYADEL

HcredenHe cpoka JeHCTBHA CPOTHOTO CIyEEDHOTO 131(14.8)
KOHTPAaKTa

[lepepoa B IpyToH NocyIapcTECHHEEIR OpraH THOO HA 75(8.5)

TOCYZAPCTEEHHVIO CIIVAEOY HHOIO BHIA

Hurle ocHOBAHHT (DOCTIDREHHE [PelelbHOre BOIPACTA; 75 (8.5)
0OCTOATE/ECTEA, HE 2ABHCAINHE OT BOIH CTOPOH; IO
METHITHHCKRM [TOKA3aTENIM)

[0 COTIANIEHHD CTOPOH 18(2)
ITo OHCUHIUIHHAPHEIM OCHOBAHEAM 1(0.1)
Bormpocsr

1. OueHnTh KaIpOBYIO CHUTYAIlMI0O B OpPraHax TOCYAapCTBEHHOW TPa)KIaHCKOW CIY>KOBI
CBepanmoBckoit 00J1acTH.

2. IlepeyncinuTh OCHOBAaHHUS PACTOPKEHHS CIY)KEOHOTO KOHTPAKTa U MEPhl COIHAIBLHOM
MIOJICP’KKH YBOJIBHSIOIUXCSI COTPYIHUKOB.
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Aucm 113

IIpakTnueckoe 3ananue 16

Onenure KaapoBBIi MOTEHIIMAI IIEPCOHANIA MyHUIIUNATBHON ciyx061 MO (puc. 1, puc. 2,
Tab.1, Tab. 2).

Pucynok 1 — VY aenpHbli Bec 3aMENIEHHBIX MYHUIIUNAIBHBIX JOHKHOCTEH

TN3aBHanA
p[onxHocTy; 10 -~

Beaywan

cpegHes; 4

Pucynok 2 — Pacnipeenenrie MyHUIIMNATIBHBIX CITYKAIMX 110 YPOBHIO 00pa30BaHUs

Tabmuna 1

PHCHPE‘,ILEJIE‘HHE MYHHITHITATBHBIX CIVAAITHE II0 CTAEY IJEIECI'IBI
B Ooprafmax MeCTHOT'O CaMOYIIPaBIIeHHA

© PI'YTHUC

MyHHITHIATEHEIE CIyAAITHE
Crax paboTh 2011 2012 2013

Kog-eo. uen | % | Kon-po.=wen | % | Kod-Bo, 9em. | %
Ho 1 roga 3 5 1 2 6 12
1-5 met 8 13 10 20 5 10
5—10 mer 21 35 17 34 14 28
10-15 met 9 15 [i] 12 9 18
15-20meT 10 17 7 14 5 10
20-25 mer [§] 10 (3] 12 7 14
CBrIme 25 16T 3 5 3 (5] 4 8
Beero G0 50 50

Tabmuna 2
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JIHHAMHKA 9HCIeHHOCTH MYHHITHIIATBHEIX CTYKANIHX
10 BO3PAcTHOMY IpPH3HAKY

B . MyHHIHIATEHEIE CIIVAAITHE
e 2011 2012 2013
Konx-go, wen. | % | Kon-go, 9wen. | % | Kom-eo, @em | %6
o 30 met i 10 5 10 (] 12
3140 met 9 15 5 10 5 10
41-50 met 26 44 25 50 21 42
51-55 met 14 23 11 22 13 26
56—60 met 5 8 3 6 3 [
Crapme 60 1eT - 1 2 2 4
Bceero 60 50 30

W3 23 MyHUIMMAIBHBIX CIYXaIUX, UMEIONINX BBICIICE 00pa30BaHME: YKOHOMHUCTOB — 2
YeloBeKa, IOPUCTOB — 2 YeJOBeKa, WHKEHEPOB — § ueloBeK, Apyrue crenuaibHoctd — 11
YEJIOBEK.

Bonpocset

1. Onenute conuanbHO-3KOHOMUYECKHI MOTEHIIMAI MYHUIIUTAIBHBIX CIyXKaux N-CKoro
MO c Touku 3peHus TpeOoBaHHI 3aKOHOJATENHCTRA.

2. Kakue nomosHUTENbHBIE JAHHBIE TI0 MEPCOHATY BaM MOTPEOYIOTCS ISl TOTO, YTO J1aTh
OTBET Ha 3TOT Bonpoc?

7.4. Conep:xkanne 3aHATHH CEMUHAPCKOI'0 THIIA

3anamus cemunapckoeo muna — OAHa U3 (QOpM ydeOHBIX 3aHATHUN, HAIpaBICHHAs Ha
pa3sBUTHE CAaMOCTOSATENILHOCTH YYaIUXCsl U TPUOOpETEHNE Pa3InYHbIX YMEHUI U HABBIKOB.

3aHsATHE CEMUHAPCKOT0 THIIA MIPEJICTABIIAET COOOM KOMIUIEKCHYIO (hOopMy U 3aBeplIarolee
3BEHO B M3Y4YECHUU NPEAYCMOTPEHHBIX B pabouell mporpaMmme TeM AUCHUILIMHBL. KoMIIeKCHOCTh
I[aHHOI\/JI q)OpMBI 3aHATHH OMnpeacisICTCA TEM, 4YTO B XOA€ IMPOBCACHHUA 3aHATHUA COUYCTAIOTCA
BBICTYIIJICHUS CTYAEHTOB W TpenojaBaTels; MOJOXHUTEIbHOE TOJKOBaHHE (paccMOTpEHHE)
oOcyxaaemMoi MpoOeMbl U aHalIM3 Pa3IUYHbIX, YaCTO JAUCKYCCHOHHBIX MO3ULIUN; 00CYXIeHUE
MHEHUH CTYJIEHTOB U pa3bsiCHEHUE (KOHCYNbTAllMsl) MPeroaaBatelis; YriyOleHHOe HM3ydeHue
TEOpUHU U MPUOOPETEHNE HABBIKOB YMEHUS €€ UCII0JIb30BaTh B MPAKTUUYECKON padoTe.

KonndecTBo 4acoB 3aHATUH CEMUHAPCKOTO THIIA 10 JUCIHMILIMHE OINpPENENIEHO PaboyrM
yueOHBIM IJIaHOM HampaBieHust noarotoBku 38.03.04 «l'ocygapcTBeHHOE M MYHULHMIATILHOE
YIPaBICHUE.

3aHATUS CEMUHAPCKOrO THIA MO JUCLUIIIMHE «YIIPaBICHNUE YEIOBEUECKUMHU pECYpCaMm»
IPOBOAATCS 6 popMe NPAKMu4ecKux 3aHAMu.

B cucreme MOATOTOBKH MPAKTHYCCKUEC 3aHATUA 3aHUMAIOT 60JIBH_IyIO 4aCTb BpPEMCHHU,
OTBOJIMMOT'0 Ha CaMOCTOATENbHOE oOy4yeHue. SBisAiAch Kak Obl JONOJHEHHUEM K JIEKIIMOHHOMY
Kypcy, OHHM 3aKJIaJbpIBalOT W  (QOPMHUPYIOT OCHOBBI HANpaBI€HUs MOATOTOBKH U
KOMIIETEHTHOCTHOTO MMOJX0Aa 3amgaHHoro mnpodund. CoaepxkaHue 3aHATHUH M METOAMKA HX
MMPOBEACHUA JOJIKHBI o0ecrieynBaTh Pa3sBUTHUC TBOp‘—I@CKOfI aKTUBHOCTH nuaHOCcTH. OHH
pa3BUBAIOT HAy4YHOE MBIIUIEHUE, PEUb CTYJEHTOB, TO3BOJISIOT IPOBEPUTH MX 3HaHUsA. [loaToMy
MMPAKTUYCCKUEC 3aHATHA BBIITOJHAKOT HE TOJBKO IMO3HABATCIIBHYIO U BOCIIUTATCIBHYIO (1)YHKI_II/II/I,
HO U (PYHKIHUIO KOHTPOJIS POCTa 00yYarOMUXCsl KaK TBOPYECKHX JIMYHOCTEH.

[TpakTndeckue 3aHATHS NPEANONAraloT MPeJBApUTENbHYIO IOJATOTOBKY CTYICHTOB I10
IJIaHy IMPAKTHUYCCKOr'0 3aHATUA. I'otoBsice k MMPAKTUYICCKOMY 3aHATUIO, CTYACHT JOJIKCH
O3HAKOMUTBCSI ¢ MAaTE€pPUAJIOM COOTBETCTBYIOLIEH JEKIMH, y4eOHOW JUTEpaTypbl, KOTOpBIE 1O
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CBOEMY COJIEP)KaHUIO TPEACTABISAIOT TEOPETHYECKYylo 0a3zy Kypca. BaxHoW 3amaueil s
CTYACHTOB SBJISICTCSI TPOPA0OTKA BCEX BOIPOCOB HE TOJILKO HA OCHOBE Y4eOHOM JIUTEpaTyphl, HO
Y JOTIOJHUTENbHBIX UCTOYHUKOB.

TeMaTuKka NPAKTHYECKHUX 3AHATHH
Pa3nen 1. OcHOBBI ynpaBjieHHs YeJIOBEYeCKMMU pecypcaMu

IIpakTH4eckoe 3ansaTHe 1

Bua nmpakTtuyeckoro 3aHAITHSA: YCTHBIM ONpPOC, NMUCBMEHHBIM OINPOC, BHICTYIUICHUE C
JOKJIajaMu

Tema u cogep:kanmne 3aHaTUsI: OCHOBHbBIC MOHATUSA HAYKH YIIPABJIEHUS YEJIOBEUECKUMU
pecypcamu

Leap 3aHATHS: 3aKpeIUICHHE TEOPETUYECKUE 3HAHUNW 00 OCHOBHBIX KOHIICTILUSAX
yIpaBJIEHUS YEI0BEUECKUMU PecypcaMu

Conep:xxanue: OBOJIIOIMSA KOHUEMUWW  YIOPABICHHUS YEJIOBEUYECKUMHU PECYpCaMH.
OcoOeHHOCTH yIpaBlieHUs YeIOBEUECKUMHU pecypcamu. OTINYMe YIpaBJICHUS YEIOBEUECKUMU
pecypcaMu OT YIPaBIECHUS IEPCOHATIOM.

[IpakTuyeckHe HABBIKM: HAaBBIKM 3aKpPEIUICHUS 3HAHUA 00 OCHOBHBIX TMOHATHUAX
yIpaBJIEHUS YEI0BEUECKUMU PecypcaMu

IIpoao/KUTEIBLHOCTD 3aHATHS — 4 Yaca / 2 yaca

Bonpocs! 1J1s1 00cyk1eHusi (IMCbMEHHBIH M YCTHBIH OIpoc).

1. HazoBUTE OCHOBHBIE IPUHIIMIIBI YIPABJICHUS YEJIOBEUECKMMH PECYPCAMH.

2. Yro noapazymeBaeTcs o]l yIpaBIeHUEM YeJI0OBEUECKUMH pecypcamu?

3. KakoBa cxema ynpaBiieHus 4EJI0BEUECKUMHU pecypcaMu’?

4. KakoBa uctopust pa3BUTHS TEOPUH YIIPABIICHUS YEIOBEUECKUMHU pecypcamu’?

5. KakoBbl 0COOEHHOCTH YIpPaBICHHS YEIOBEYECKUMH peCcypcaMH B CPAaBHEHUH C
yIpaBjIeHUEM KaJpOB?

5. OxapakTepusyiiTe OCHOBHBIE 3Tallbl Pa3BUTHUS TEOPUU YIPABICHUS 4YEIOBEUYECKHUMH
pecypcamu.

6. HazoBuTE OCHOBHBIE XapaKTEPUCTUKH YIPABIEHUS YEJIOBEUECKUMH PECYPCAMH.

7. KakoBbI OCHOBHBIE LIEJIM YIIPABJICHUS YEI0BEYECKUMU pecypcaMu’?

8. Kakue pa3nuuaroT BapyuaHThl YIPABICHUS YEI0BEUECKUMH peECypcamu’?

9. laiiTe XapaKTepUCTUKY IIMKJIaM YIPaBJIEHUS YETOBEUECKUMHU PECYPCAMH.

19. KakoBsl ocHOBHBIE 1€ YYP?

BbicTynieHus CTYA€HTOB € JOKJIAIaMH U NPe3eHTAlusIMU HA TeMbI:

- Makc Be0ep;

- @Y. Teitnop;

- P. Onnc;

- "XoTrTopHCKUi AP heKT?.

ITocne BeICTYIUIEHUH CTYJEHTOB € AOKJIAAaMH BO3MOXHBI I'PYNIIOBbIE MUHH- JUCKYCCHH.

IIpakTHyeckoe 3aHsATHE 2

Bua npakTH4eckoro 3aHSAITMSA: YCTHBIM ONPOC, MUCBMEHHBIN OIPOC, BBICTYIUIEHHE C
JOKJIajaMu

Tema u conep:kanue 3aHATHSA: YPOBHH YIIPABJIECHHUS YEJIOBEUECKUMHU PECYpPCaMU

Lesab 3aHATHSA: 3aKpEIJICHUE TEOPETHUECKUX 3HAHHUH B 00JIACTH MOJCHCTEM YIPABICHUS
YEJI0BEYECKMMH peCypcaMu

Conep:xanue: OcHoBHbIE (Pa3bl GOPMHUPOBAHUS, paclpeieieHus (IepepacnpeneneHus) u
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UCTIOJIb30BaHUsl paboueil CHIIbI. YPOBHHU YIIPABJICHUS YEIOBEUECKUMH PECypcaMH B CHUCTEME
rOCYJapCTBEHHOTO M MYHUIMNAIBHOTO ynpaBieHHs. (OCHOBHBIE KOMIIOHEHTHI CHCTEMBI
yIIpaBJICHUS YEIIOBEUYCCKUMHU pECypcaMu

IIpakTHyeckHe HABBIKH: HABBIKM 3aKpEIUICHUS 3HAHUU 00 YpOBHSX YIPaBICHHS
YeJIOBEUSCKUMH PeCypcaMu

IIpoao/kuTeIbHOCTH 3aHATHS — 4 yaca / 2 yaca / 0, 5 Jaca.

Bomnpoce! 1151 00cy:kaeHusi (MMCbMEHHbIN U YCTHBIN ONpPoc).

1.  Yro moHmmaercs moxa padbodeit cuioi?

2. Oxapakrepusyiite OCHOBHBIC dasbr dbopmupoBaHus, pacrpenesieHus
(mepepacmnpeiesieHust) U UCIIOIb30BaHUs paboyuel CHJIBI.

3. OxapaktepusyiiTe ypOBHU YIpaBJICHHS YEIOBEYECKUMHU pecypcaMh B CHUCTEME
rOCyJapCTBEHHOTO M MyHUIIMTIAIGHOTO YIIPABICHHUSL.

4. B ueM 3akmo4aercsi OCOOCHHOCTh YIPAaBICHHS 4YEIIOBCUSCCKUMH pecypcaMu B
CHCTEME TroCyIapCTBEHHOT0 M MYHHIIUIIAIIEHOTO yIIPaBIICHUS?

5. B ueMm 3akmovaercsi OCOOCHHOCTh YIPAaBICHHS YEIOBCUSCKUMH pecypcaMu B
rOCyJapCTBEHHBIX U MYHHUIIMITATBHBIX OpTraHax?

6.  HasoBuTe OCHOBHBIC IPUHIIMITEI CUCTEMBbI YIIPABJICHHUS YEIIOBEYECKUMHU PECYPCAMHU.

7. OxapakTepu3yilTe OCHOBHBIE MOJCUCTEMBl CHUCTEMBI YIPABICHUS YEIOBECYECKHUMHU
pecypcamu.

8. KakoBa 11e1b  JI€JIONIPOM3BOJICTBEHHOTO OOCCIICYCHUsI CHCTEMBI  yIIPaBJICHUS
YeJI0BEUYECKUMU pecypcaMu’?

9. KakoBa menp  wHpOpMAIMOHHOTO  OOECNe4YeHHUs  CHCTEMbl  yIpaBICHHS

YeJI0BEYECKUMH pecypcamu?

10. KakoBa 1enb TEXHHUYECKOTo OOECTEUYEeHHs CUCTEMBbl YIPAaBICHUS UYEIOBEYECKUMHU
pecypcamu?

11. KakoBa 1e1p NpPaBOBOrO OOECHEUYEHHs] CHUCTEMbl YIPABICHHUS YEIOBEUECKUMHU
pecypcamu?

12. Jlaiite omnpexaereHHe HOPMATUBHO-METOAMYECKOTO  OOECHEUeHHs]  CHUCTEMBbI
yIpaBJIEHUS YEI0BEUYECKUMHU PECYPCAMHU.

BoicTyIuIeHHsI CTYACHTOB € JOKJIAaMH U NPE3CHTALMSIMA HA CJIeYIOIIUe TeMbl:

1.  OcHoBHbIE PYHKIIMH CUCTEMBI YIIPABICHHS YEIOBEYECKUMHU PECYpCaMHU.

2. OcHOBHbIE NPOTHBOPEYMS] CHUCTEMBl YIpPABICHHUS YEIOBEUYECKUMH pecypcaMu u
KaJpOBOM MOJIUTHKH.

3. HHdopmanmoHHas cucTeMa yIpaBlIeHHUs YeIOBEUECKUMH PECYpCaMHu.

4.  Poccwuiickuit pprHok HRM- cuctem.

IIpocmoTp BuaeomaTepuanoB Mo TeMe «CHucTemMa YIOpaBIEHUS YEIOBEYECKUMU
pecypcaMu B CUCTEME rOCyJapCTBEHHOTO U MYHUIIMIAIBHOTO YIPABICHUS

IIpakTuyeckoe 3ansaTus 3

Bua npakTH4ecKoro 3aHATHA: YCTHBIA ONPOC, NMHMCBbMEHHBIM OIPOC, BBICTYILICHUS C
JIOKJIaiaMH, TECTOBBIE 3a/IaHUS

Tema u conep:xxanme 3aHaTHsA: COLMATBHO-TPYAOBBIE OTHOILIEHUS

Leapb 3aHATHSA: 3aKpEIUIEHUE TEOPETUUYECKUX 3HAHUM B 00JaCTH COLMAIBHO- TPYIOBBIX
OTHOLLIEHUN

Copepxanue: Ponbp rocynmapctBa Kak MOJUTHYECKOTO W COIMAIBHOIO HHCTUTYTa B
PETyJIMPOBAHUM COLMAIBHO-TPYIOBBIX OTHOLIEHUH. TpynoBble (JIFOACKHE) pECypChl CTpPaHbI.
KoHuenmnum 4enoBe4eckoro, NHTEIEKTYAIbHOT0, COLIUAIBHOTO U OPraHU3allMOHHOIO KaIlluTaIa.

IlonsiTHe «COLMAIBHO-TPYAOBBIE OTHOLICHHUS» B CUCTEME COLMAIBHO-TPYIOBBIX
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PO ECCOB. FOCYHapCTBeHHOG peryIupoBaHuc COMAJIBHO-TPYAOBBIX OTHOIILIEHHUH.

MexnyHapoaHbIE CTaHJAPTHI B PErYIMPOBAHUHN COLUAIBHO-TPYIOBbIX OTHOIIEHUH.

IIpakTHYeckne HABBIKM: HAaBBIKM 3aKPEIUICHHUsS 3HAHUM O COLMAIbHO- TPYIOBBIX
OTHOLIEHUSIX

IIpoxo/KuTEIBLHOCTD 3aHATHA — 4 Yaca / 2 yaca

Bonpocs! 1J1s1 00cyk1eHus (IHCbMEHHBIH M YCTHBIN 01Ipoc).

1. HazoBuTe dakTopbl GOopMHPOBAHUS COLUATBHO-TPYAOBBIX OTHOIICHHU B OpraHU3aI1H.

2. KakoBbI OCHOBHBIE METO/IbI B3aUMOJICHCTBHS CyOBEKTOB COIUAILHOTO TapTHEPCTBA?

3. KakoBbI NPUHIHUIIBI COLUATIBHOTO apTHEPCTBA?

4. KakoBa poJib rocy1apcTBa B peryJIMpOBaHUU COLUATBHO-TPYI0BbIX OTHOIIEHUN?

5. KakoBa ponp MexayHnaponHoit opranmzamuu tpyaa (MOT) B perynupoBaHuu
COLIMAJIbHO-TPYAOBBIX OTHOLIECHUH?

6. KakoBbl ¢yHkuuu oObequHEeHM paboTojaTeneii, NpeAnpuHUMATENed B CHCTEME
COIMAIBHOTO MapTHEPCTBA?

7. Uto mpencraBisier coOoil coluanbHas MOJUTHKA B CHCTEME TOCYJAapCTBEHHOTO H
MYHUIIUTIATBHOTO YIIPABICHUS?

8. B yuem mposiBisieTcss conuanbHas OTBETCTBEHHOCTh B CHCTEME TIOCYJapCTBEHHOIO U
MYHUIIMIIATFHOTO YIPaBICHUS?

9. KakoBa poJyib KOJUIEKTMBHOI'O JIOTOBOpa B PEryJIMPOBAHUU COLMAIBHO-TPYJOBBIX
OTHOILIEHUNA?

10. B ueM cymHOCTh 1 OOBEKTUBHAS OCHOBA KOH(IMKTOB B COIIMAILHO-TPYI0BOM chepe?

11. Kakue tunsl u Buabl KOHGIUKTOB Bam n3BecTHBI?

12. KakoBBbI OCHOBHBIE CTIOCOOBI pa3pelieHus: KOH(PIUKTOB B COIMAIILHO-TPYI0BOI cdepe?

BoicTynuIeHHsI CTYACHTOB € JOKJIAAMH U NPE3CHTALUSIMA HA CJIeYIOIIUEe TeMbl:

1. AHamu3 JACATENBHOCTH CYOBEKTOB COIHMAIBHOTO MmapTHepcTBa (Tpodcoro30B,
o0beMHeHn paboToaTesnei u rocynapcrsa) B PO.

2.  AHanmu3  OTpaXEHHUsT B  HAlMOHAJIBHOM  3aKOHOJATENbCTBE  IOJIOKEHUU
patudunmpoBanHbix Poccuei konsenuuit MOT.

3. KC «YnpaBneHue Tpy10BbIM KOH(DIUKTOM

4. Ilpeanoceuiku GopMUPOBaHUS U YCIOBHUS 3PHEKTUBHOTO (DYHKIIMOHUPOBAHUS CHCTEMBI
COLIMAIBHOTO napTHepcTBa B POD.

5. Mexnaynapoanas opranuzauus Tpyaa (MOT) u ee pons B perylupoBaHUM COLUATIBHO-
TPYIOBBIX OTHOILICHHH.

6. OcCHOBHbIE HaNpaBICHUS M MEpbl COLMAIBHOW IOJUTUKUA (OTEYECTBEHHBIN H
3apyOEKHBIN OTIBIT).

7. CoBpeMEHHBIE IPUOPUTETHI COLIMATIBHON MOJIMTUKH POCCUICKOTO IOCYJapCTBa.

Pa3nes 2. CTparerusi ynpapJjieHHsl 4eJI0Be4eCKUMHU pecypcaMu

IIpakTuyeckoe 3ansaTue 4

Bua npakruyeckoro 3aHATHsI: YCTHBIM OIPOC, NUCBMEHHBINA OIpPOC, pEUIeHHE Case-
stady, poneBas urpa

Tema u coaep:kanme 3ausTus: CTpaTernyecKuii MOAX0A K YIPABICHUIO YEIOBEUECKUMU
pecypcaMu

esap 3aHATHA: 3aKpEIUICHUE TEOPETUUYECKHE 3HAHUKW O CTPATETMYECKOM YIIPABICHUU
YEJIOBEYECKUMH pEeCypcaMmu

Conepixanue: YTpaBlIeHUE YEIOBEYSCKUMHU pecypcaMu Kak (YHKIUS MEHEIKMEHTA.
OCHOBBI ~ CTPAaTErMYECKOrO  YIPABICHUS YEJIIOBEYECKHMMHU pecypcamu. HHOBalIMOHHOE
YIPABJICHUE YEIIOBEUECKUMU PECYPCAMMU.
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IIpakTH4ecKkHe HABBIKH: HABBIKU 3aKPEIUICHUS 3HAHUN O CTPATErMYECKOM YIPABICHUHU
4eJI0BEYECKUMHU pecypcamMu

IIpoxo/LkuTEIBLHOCTD 3aHATHA — 4 Yaca / | yac

Bonpocs! 1J1s1 00cyk1eHns (IHCbMEHHBbIH M YCTHBIH ONPOoC).

1. Yro BBl NOHMMAETE O] CTPATETUYECKUM YIIPABICHUEM YEJIOBEYECKMMU peECypcamu?

2. HasoBure uyeTblpe 1€ad, KOTOpbIE IIPECIEAYET CTPAaTErMuecKkoe YIpaBICHUE
YEJIOBEYECKUMU pECypcaMu.

3. Kakumu mpuunHamu OOYCIIOBJICHO MPEOJOJIEHHE BHYTPEHHEH HECOTJIaCOBAaHHOCTH B
YIIPaBJICHUH YEIOBEYECKUMU pecypcaMu’?

4. Kakue mnpensaTrcTBUsS MOTYT BCTPETHTbCSI Ha IYTH CTPATErHYECKOr0 YIPaBICHUS
4eJI0BEYECKMMHU pecypcamu?

5. Uro HeoOX0IuMO NPEIIPHUHATH s MPEOJOJCHHUS MpPENSITCTBUA B YyIPaBICHUU
4eJI0BEYECKMMHU pecypcamu?

6. B uem orinune ynpaBlieHUs YEIOBEYECKMMH pECypcamMH OT YIPABJIEHUS IEPCOHATIOM
opranu3anuu’?

7. OxapakTepu3yiTe CTaJiuU U BUAbI CTPATErUi pa3BUTHUSL OpraHU3aLUH

8. OxapakTepusyiiTe HU3BECTHbIC KOHLENUUU CTPATErMH YIPABJICHUS YEJIOBEUECKUMU
pecypcami.

3. KakoBbl OCHOBHBIE YEpPThl CTPAaTErMM YIPABIEHUS YEIOBEUYECKUMU pecypcamu?
[TonTBepauTe OTBET IPUMEpPAMHU.

4. B dyeMm 3axioyaroTCs NOHSATHE, NPUHIUIBI M 3Talbl MPOLEcca CTPATErHYECKOrO
ynpaBieHus?

5. OxapakTepusyiiTe 3Tambl Ipolecca CTPAaTErMYecKOro YIpaBICHHUS 4YeI0BEUYECKHUMHM
pecypcamu

6. UYro sBusercs CyObBEKTOM, a 4YTO OOBEKTOM CTPATETHYECKOr0  YIPABIICHHUS
4eJI0BEYECKHMMHU pecypcamu?

7. Ilo KakuM HampaBJICHUSM pPEATU3YyeTCsl CTpaTerusi YIpPaBJICHUS YEJIOBEUYECKUMHU
pecypcamu?

Case- stady

[lenbto HAHHOTO 3aHATHA SIBISETCA IPOBEIEHUE PANIMUUN  MEXKIY KaJpoBOW H
KOPIIOPaTUBHOM CTpaTeruel mo ympaBieHUIo nepcoHaioM. CTYyAEHTHI AENATCS Ha TPYNIbl U
3HaKoMsATCs ¢ 3anaHueM. Kaxnas rpymnma paGoTaeT Haj mapaMeTpamMu cTpateruu. B koHue
3aHATHS KaKasi TO3UIMS apIyMEHTHUPYETCSL.

Keiic 1. [llpoumume «xeiic u 6viderume 6 Hem cmpamezuu Kaopo8ou CryiHcObl U
KOpNopamugeHvle —cmpame2uu  YnpaeieHuss NepcoHaroM. 3anoiHume  HUMCENnPUBEOeHHble
maobauybl. U CPagHUMe NoryYeHHble pe3yIbmanoi.

MexnayHnaponHas kopnopanust «NNN» — ogHa w3 Bemymmx KoMraHuid mupa. Hagas ¢
CO3/IaHUsl HaXXAayHOM Oymarm B Hayaje TEKYIIEro CTOJETHs, CerojHs BhlmyckaeT 60 ThIC.
HauMEHOBaHUN TOBapoB. ['010BoI 00BbeM ee nponax 14 mupa nomn. Ee punuans! pacrnosnoxeHbl
B 57 cTpaHax, B KOMIaHuu pabotaroT okoio 90 Teic. yenoek. Koprnoparus «NNN» — ogHa u3
25 KOMMaHWN MUpa, BIAJCIOMNUX HAWOOJIBIIMUM YHUCJIOM IMATEHTOB. TpeTh oO0beMa ee Mpojaax
IIPUXOJUTCS HAa HOBYIO IIPOAYKLHUIO.

[Ipu ¢dopmynupoBanuu crparerud Ha mnepBblii miaH BeigBuratorcss HUOKP u
nuBepcudukanys 6usHeca. KopropaTuBHbI OM3HEC OPUEHTUPOBAH HAa HECKOJBKO KIIFOUEBBIX
apaMeTpoB: CO3JaHHE HOBBIX HU3JENUNA, OOMEH M Mepenady TEXHOJIOTMH BHYTpU (GUPMBI,
CaMOCTOSITENIBHOCTh ~ TOJPA3/AEICHU B HHHOBALIMOHHOW JIEATENBHOCTM M  pacUIMpEeHue
IIOJIJHOMOYMI HOBAaTOPOB B TBOPYECKOM NOMCKE. OpraHu3allMOHHas CTPYKTypa CTPOMTCA IIO
IPOAYKTOBOMY JMBHU3MOHHOMY NpUHIMNIY. HenpepelBHBINA IpoLecc OpraHU3alMOHHOTO
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pa3BUTHUS MpEAIoJiaraeT Co3JaHhe HOBBIX OT/EJICHMI, OPUEHTUPOBAHHBIX HAa MEPCHEKTUBHYIO
IPOJYKIMIO U PBIHKH COBITA.

Ionumuka ynpaenenus mpyoosvimu pecypcamu. KanpoBbie ciyxObl KOPIOpaluu UMEIOT
BBICOKMIM cTaryc M 00JaJal0T IIMPOKUMH IOJHOMOYMSMU IPU TMPUHATUU pELIEHUH B
OTHOIICHUH NEpCOHAalla, a TaKke MPH PElIeHWH OOIIMX BOIPOCOB, CBSI3aHHBIX C PAa3BUTHUEM
ousHeca. Koprnopanusi BepuT B HEOOXOIUMOCTh NMPHHIIUAIIOB, B OCHOBE KOTOPBIX YBaXXCHHE K
JOCTOMHCTBY JIIOJIeH, K I[IEHHOCTH WHIMBUAA, TMOOIIPEHUE WHULMATUBBI U PACKpBITHE
TBOPUECKOTO IIOTEHLMANa, IPEIOCTABIIEHUE PABHBIX BO3MOXKHOCTEH Uil pa3BUTUA U
BO3HArpaxeHus 1o Tpyay. PaboTHHKY Ha3bIBalOTCA KIIFOUEBBIM aKTHBOM KOPIIOPALIHH.

XapakTepHas 4YepTa KOpIOpallMd — TECHas yBSi3ka MHHOBALMOHHBIX CTpaTerul u
MOJIMTUKY YIPABICHUS YEJIOBEUECKUMMU pecypcaMu. J[iIs KOpHmopaTMBHOTO MeEHEIKMEHTa
LEHTPaJIbHOU IPOOIJIEMOI SIBIISIETCS aKTUBU3ALIMsI HOBATOPCKOM 1€ATEIbHOCTH MEPCOHANIA.

Pa3paboransl ocoObie MEpONPUATHS 110 TOIAEPHKKE MPOLIECCOB MPOABUKEHHS] HHHOBALIUH,
CTUMYJIMPOBAaHUS TBOPYECKOTO IIOMCKA, BO3HArpaKJEHHUs HOBATOPOB. boibloe BHUMaHuUE
yaensieTcsl pPa3BUTHIO MPOo(ecCHOHATBHOTO U TBOPYECKOTO TMOTEHIMAlla COTPYIHUKOB,
(OpMUPOBAHUIO TPEIIPUHUMATENBCKOW 3TUKH, MOAJIEPKAHUIO BBICOKOM OTBETCTBEHHOCTH 3a
KauyecTBO pabOTHI U CYAb0Y KOPIOPALIUU B LIETIOM.

B uenTtpe ympaBieHHS UelIOBEYECKUMH pecypcaMu — dS(PPEKTUBHBIM MeXaHU3M
CTUMYJIMpPOBaHUs mnepcoHana. Bes cucrtema cTUMylMpoBaHMsl OpraHM30BaHa 110 MPOrPaMMHOMY
npunnuny. W3 oOmero uucia mnporpamm crumynupoBanus (637), 303 mporpammbl
OpUEHTUPOBaHbl Ha HAy4YHO-HUCCJIENOBATENbCKUM nepcoHas, 208 mporpaMMm — Ha COBITOBOU
YpOBEHb, 79 mporpamMMm — Ha aJMUHUCTPATUBHO-YIPABIECHYECKUN ypoBEeHb. OCTalIbHbIE HOCST
—CKBO3HOM XapakTep.

ConmanbHble MpOrpaMMbl HAalpaBiIeHbl Ha MOJAEPKKY MNPo(ecCHOHAIBHOTO pOCTa,
OpraHM3aIMIo J0CyTa U y4acTHe B OOILIECTBEHHBIX Jenax. B koMmnanuu cnoxuincs 3¢p¢GeKTUBHbBIN
MEXaHHM3M TOJTOTOBKM U TOBBIINICHUs KBaTH(HUKAIMU TepcoHana. Yepe3 BHYTpUPHPMEHHYIO
CUCTEMY IOJIOTOBKU KaJpOB €XKET0IHO MPOXOAUT OKOJIO 15 ThIC. YelloBeK.

[Tponiecc oOyueHus mpeacTaBiseT coOOON MOCIeI0BATENbHOCTh 3B€HbEB OOILICH 1EMOYKH:
—aKKyMYJIMPOBaHHE OMNbITA — MOJJAEPKKAa U BO3HArpaXkJIeHUWE 3a YCIEXU — YCTAHOBIJICHUE
o0paTHOW CBsI3M — oO0OecleyeHue BOBICYEHHOCTH pPAOOTHUKOB — HHTErpalus UX YCHIIUL.
Hcnonp3yloTcss HE TOJBKO CBOM KaJpbl, aKTUBHO IPUBIEKAIOTCS BHEUIHUE KOHCYJIbTaHTHI,
U3BECTHBIE CIEHUAIUCTHI, Mpodeccopa YHUBEPCUTETOB, NMPUTTIALIAIOTCS MEHEIKEPhl JIPYTUX
KOMIIaHUI, OpPraHu3YIOTCS —KpYIJIbIE CTOJBl U JUCKycCHH. PaboTHHMKaM (upMBI, KOTOpbIE
o0yyaroTcst B KOJJIE[KaX M YHUBEPCUTETaxX, NMPH YCIEIIHOM clade 3K3aMEHOB BO3MEIaeTcs
CTOUMOCTH O0YYEHHSI CO CTOPOHBI (PUPMBI.

[lepBocTeneHHOE BHUMaHHME YHAENSIE€TCSs HalMy HOBBIX paboTHHKOB. Paborath B
KOPIOpaluy MPECTHXKHO, U TO3TOMY CYIIECTBYET KOHKYpC IpH IpreMe Ha pabdoty. KagpoBbimu
NOJpa3/IeIeHUsIMM M MEHEDKEpaMu BeJeTCs LieJIeHanpaBieHHas paboTa Mo  ajanTaiuu
nepcoHasia B pupMe. Yke CIOKWINCH TPAJAUIINN BKIIIOUYEHUS B )KU3Hb —KOPIOPATUBHOW CEMBHU.
B kopnopamuu nefcTByeT LEHTp IO OLEHKE KOMIIETEHLMH W pa3BUTHIO Kapbephl. s
paciMpeHusi BO3MOXHOCTEN MHIUMBUIYaIbHOIO POCTA BBEJIECHA CUCTEMa —/BOMHOMN JIECTHHULIBI,
WIM —/IBYX HamlpaBJieHUH B Kapbepe. B 3aBUCMMOCTH OT MHAMBUIYAJIBHBIX CIIOCOOHOCTEH U
IpeInouTeHul pabOTHUKA, KapbepHOE NMPOJBUKEHHE BO3MOXHO JHOO MO aJIMUHUCTPATUBHOMN
JUHHUH, TUOO0 T0 JIMHUU HAay4YHO-UHXKEeHEepHOH. CHcTeMa OIiaThl U MOOIIPEHUS Tpy/ia MpUBsI3aHa
K OIICHKaM pe3yJIbTaTUBHOCTH COTPYAHHUKOB.

Tabmuna 1.

CpaBHUTENBHBIN aHATU3 KaJIPOBOl M KOPIIOPATUBHOM CTPATETUH

I10 YIPABJIECHUIO YEJIOBEUECKUMH PECYPCAMHU
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[TapameTpsl cTpaTeruu

[lonuTuKa ynpaBieHus 4eI0BEYECKUMHU pecypcaMu

Kanposas crparerus

KopnoparuBHas crparerus

OO01m¥e MPUHIKIIBI

BpemenHo ropu3oHT

OOBEKTHI yIIpaBJIeHUS

[InanupoBaHue TpyAOBBIX
pECYPCOB, CTPYKTYpPBI U 1ITATA,
CO3JJaHuE pe3epBa

ITouck, HaeM U yBOJIbBHEHUE
IepcoHaIa

Ananranus nepcoHajia

OOydeHue 1 pa3BUTHUE MIEPCOHATIA

[InanupoBaHue Kappepsl U
IPOABHKEHHE IEPCOHANA

OO0ydeHue 1 pa3BUTHE NIEPCOHATIA

HopMupoanue n ontumMuzanus
Tpyzaa

MotuBanus 1 oriara Tpyaa

OI_IeHKa ICpCoHAJIa

[TonuTuka noompenus

praBHeHI/IC TaJlJaHTaMH

VYrnpaBneHue 3HaHUSMU U
WHHOBALIUSIMU

VYnpasnenue
V3MEHEHUSIMHU

Tao0nuua 2.

CpaBHUTENIBbHBIN aHaIN3 KaJpOBOIl U KOPIOPATUBHON CTPAaTEruy IO 3TaraM >KM3HEHHOIO [IUKJIa

KOMIIaHHUH

ITapameTpsl KU3HEHHOTO

[TonuTHka ynpaBiaeHUs Y€JIOBEUECKUMH PECYpCAMU

LUK

Kanposast cTparerus

KOpHOpaTI/IBHaH CTpaTerusa

IIpennprHUMaTenbCKUN dTall

JlnHaMHU4HBIN poCT

Pacuger
3pesocThb
Crarmanus
Pectpykrypuszanms
ClusiHASL M TOTJIONIEHU ST
JInkBunanusa
Tabnumna 3.
BremHve 1 BHyTpeHHUE PUCKH KaJpPOBON U KOPIIOPATUBHOMN
CTpaTEruu IO JTaram >KM3HEHHOT O UKJIa KOMIIAaHUU
[TapameTpsl YKU3HEHHOTO BayTpeHHUE 1 BHENTHUE PUCKU PEATM3ALIMU CTPATEruU
LUK

KanpoBas ctparerus

KopnoparuBHnas crparerus

Buemnne

\ Buyrpennue

Bueninue \ Buyrpennue
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[Ipennpunuma-TenbCKui

aTarn

JlnHaMUYHBIN pOCT

Pacuger

3pesnocThb

Crarnauus

PecTpykrypu3zanms

CiusHMS ¥ IOTJIO-IIICHUS

JluxBupamnus

BOITPOCHI K KEHCYV:

1. Kakuwe CcOTpyIHHUKH OKaxyTcs Hauboiee BOCTpEOOBAHHBIMHU Ha KaXKIOM JTare
JKM3HEHHOT'O IMKJIA?

2. B kakux ciydasx B 3aBHCHMOCTH OT >KU3HEHHOTO IMKJIA U MOTEHIIMAJIbHBIX PHUCKOB
MOJKET OBITh 3P PEKTUBHA OTKPHITAS, & B KAKHX CIIydasx 3aKpbITas KaJIpoBast MOJIUTHKA?

3. Kakoil Tunm opraHu3aliMOHHOW KyIbTYphl M CTHJIb PYKOBOJCTBA OKa)xeTcs Hauboiee
MPEANOYTUTEIHHBIM B YCIOBUSX Kpu3uca?

4. Ipeanoxxure BapUaHThl CHIYKEHUS CTPATETMYECKUX PUCKOB B YIIPABICHUU MIEPCOHAIOM.

5. Ha kakoM 3Tarie >KH3HCHHOTO IMKJIa KOPIIOPAIMd HEOOXOJUMO aKTHBHO IPUBJICKATH
TaJdaHThI?

POJIEBASI UTPA.

Aynuropus paz0uBaeTCs Ha BOCEMb TPy, 10 ABE TPYIIILI Ha OHY poib. Kaxkaas rpymmna
u3ydaer Keilc (cM. HI)KE BOCEMb KEHCOB) M IIpeljlaraeT CBOE€ pellleHHe MpoOJIeMbl B
COOTBETCTBUE C BHIOpAaHHOW POJIBIO, OICHHBAs TEKYIIYI0 U MOJETUPYS OYIyIIyH CHUTYaIUH.
[Tocne sToro rpymmbl OOBETUHSAIOTCS B JIBE pa3HbIe KOMIIAHWH, OOMEHHMBAIOTCS MEXAY COOOM
pe3ynbTaTaMi padOThl, U BHIPa0ATHIBAIOT CBOIO EAMHYIO CTPATErHi0 IO YIPaBICHHUIO
nepcoHayoM, 3anoiHss Tadauiy 4. I[lo okoHYaHUU pabOTHI CPaBHUBAIOTCS PE3YIbTaThl PaOOTHI
JIBYX KOMIIaHUH.

IIpakTH4yeckoe 3aHATHE S

Bua npakTuueckoro 3aHSITUA: Y CTHBIM ONPOC, MUCbMEHHBIN OMPOC, AEI0Bask Urpa

Tema u cogep:kanme 3aHaTUSA: KOMIETEHTHOCTHBIM MOAXOA K  YIPABJICHHUIO
YEJIOBEYECKUMH pPECYpCaMu

esp 3aHATHA: 3aKPEIUICHUE TEOPETUYECKUE 3HAHUM O KOMIIETEHTHOCTHOM IOJIXOAE K
YIPaABJICHUIO YEJTOBEYECKUMH pECypcaMu

Conep:xanue: Ilonstue, moaxoapl MU CTpyKTypa KomnereHuuiu. Ilonstue Mopenu
KOMITETeHIINH, mMpoduias KomrereHuuid. Llenn u 3amaum mocTpoeHuss MOACIA KOMIETSHITUN B
opranu3ainuu. [[pUHIMUNBI TOCTPOEHUS MOJENU KOMIIETEHLMH. DTanbl MOCTPOEHUS MOJETU
KOMIIETEHITHI

IIpakTHYeckne HABBIKU: HABBIKU 3aKPEIUICHUS 3HAHUI O KOMIIETEHTHOCTHOM MOAXOE K
YIPaABJICHUIO YEJTOBEYECKUMH pECypcaMu

IIpoxonxuTeIbHOCTH 3aHATHS — 4 yaca / 1 gac

Bomnpoce! a5 00cy:kaeHust (MMCbMEHHbIN U YCTHBIN 0ONpPoc).

1 [aiiTe onpeneneHne «KKOMIETEHIIUU» PA3IMYHBIX aBTOPOB.

2 OxapakTepu3yiTe Noaxoabl K MOHSATHIO «KOMITETCHIIUN

3. Kaxue Buap! komnereHuuii Bam nzBectHbl. OxapakTepusyiTe ux.

4 OxapakTepu3yiTe OCHOBHBIE 3JIEMEHTHI TPO(PECCHOHAILHBIX KOMIIETEHITUH.

5 KTo siBiIsIETCSI OCHOBOIOJIOKHUKOM MOHSTUS KOMITIETCHIIUH?
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6.  Jlaiire onpeneneHusi KOMIETEHIIMH, TPEUIOKEHHBIE CIEIYIOIMMH aBTopaMu: Parry,
Mirabile, Spencer & Spencer, Keen. Yro sBisieTcs OOLIMM B 3THX OINpPEICICHUS, a YTO -
paznuyaercs?

7. YeM KOMIIETEHIMS OTIMYACTCS OT JIF000T0 JPYroro KpUTepus OLCHKHU?

8. OOBsicHUTE pa3HULLY MEXY KOMIIETEHIIMSIMA U KOMIIETEHTHOCTBIO.

10. YTo Takoe MHIMKATOPHI IOBEACHUS?

11. Yto Takoe kiactepbl KomneTeHuuii? [IpuBeaute npumepsl.

12. Tlepeuncnute KOpHOpAaTUBHBIE KOMIIETEHIIMHM U3BECTHOM Bam kommnanum.

13. [Touemy, Ha Baml B3IJIs1l, UIMEHHO TaKU€ KOMIETEHIIUN HEOOXOAMMBI OpraHu3aluu?

14. Kakue ympaBiieHYeCKHE KOMIIETEHIIMH HEOOXOIMMBI TON-MEHEIKEpPaM U JTMHEHHBIM
MEHeKepaM COBPEMEHHOM opraHu3anun?

15. JIns yero HeoOxoaWMa MOJEIh KOMIIETCHIIMH B opranm3anuu? Kakue OCHOBHBIC
TpeOOBaHUS MPEABABIAIOTCA K MOJIEJIN KOMIIETEHIIUNA?

17. Ha3oBuTe CBsI3b MOJEIM KOMIIETEHUUH C JAPYTUMH MOJEISMHU  YIIPABJICHUS
HEPCOHAJIOM.

18. Uem KOpmopaTWBHbIE KOMIETEHLUU OTJIMYAKOTCS OT JIO3YHIOB, JEKJIApUPYEMbIX B
KOJ/IeKcax KopropaTuBHoro noseaeHus? Iloscaure oTser.

19. [lns yero BO3HMKIJIA HEOOXOUMOCTh U3MEPEHHUS U KJIACCU(PUKALIMKA KOMIIETEHIIUN?

20. IlepeuncnuTe OCHOBHBIC TAPAMETPHI KIACCU(PUKAIINH KA.

21. IlpuBenute Haubosiee TUNMYHBIE M  YacTO BCTpEYarOLIUecs IapaMeTphbl
pacnpenesieHus: KOMIETEHLNI IO YPOBHSIM.

22. B uem 0COOEHHOCTb OMMCAaHUS KA KOMIETEHLUH, ColepKallluX B CBOEM COCTaBe
6osee 7 ypoBHE#?

23. Ormpenenure 1eIM UCIOIB30BAHUS MOJIENIM KOMIIETEHIIUH B OpraHu3alun

24. Kax MoxHO TpomH()OPMHUPOBATH PAOOTHHKOB O MpOIECCEe pPa3padOTKH MOJENN
KOMIETEHIIUN?

25. CocraBpTe IMJaH W BBHIOEPUTE TEXHOJIOTHH cOopa MHPOpPMAIUU IS pa3paboOTKH
KOMIIETECHIIUH.

26. Kaxue ¢uHAHCOBBIE M BPEMEHHBIE 3aTPaThl CIEAYET YYUTHIBATH MPHU Pa3paboTKe U
BHEJPEHNN MOJIEIN KOMIIETEHIUI?

27. Koro ObI BBl BKIFOUMIHA B KOMAaHIy pa3pabOTUNKOB MOJIETH KOMIIETECHIUIT?

28. Kaxue ucrouHuku cOopa M aHanuza HHGPOpMALMKU BBl OyJeTe MCIOIb30BaTh IS
pa3pabOTKU KOMIETEHIINH?

29. B xkakoil obnmacTu ympaBiIeHUS MEPCOHAIOM BBl XOTENU Obl MPUMEHUTH MOJENb
KOMITETEHIIMH B IIEpBYIO ouepens? [louemy?

JlesioBasi UTpa HA OCBOEHME MOHSATHITHOTO aNMapPaTa B 00J1aCTH KOMIIeTEeH M i

1 yacte. CTyieHT B TeueHue 1-2 MUHYT Mpe3eHTyeT 2-3 3jaeMeHTa NpodecCHOHaIbHBIX
KOMIIETEHIIUM, KOTOpbIE TIPUCYIIM €MY B HACTOSIIEE BpeMs U OLEHUBAET CTENECHb
BBIPQXEHHOCTH JIAaHHOTO JIEMEHTA.

2 4acThb.
1. CdopmupoBars rpynmsl o 2-4 yemoBeka.
2. Kaxnoit rpynne chopMyaupoBaTh KOMIIETEHIUIO M PaCHpeAeTUTbh HHIUKATOPHI

MOBE/ICHUS IO YPOBHSM, B3SIB 32 OCHOBY JIIOOON KpUTEpUN IIKAIMPOBAHUS U TMPOU3BOJILHOE
KOJIMYECTBO YPOBHEH. ( BA YPOBHSI, TPH YPOBHS, YETHIPE YPOBHS, IISITh YPOBHEN).

3. Kaxxnas moarpymma npe3eHTyeT CBO padoTy.

4. KenarensHo ¢GopMynHpoBaTh KOMIETEHIMH, aKTyaJbHble [UId IEepcoHaa
TOCYJapCTBEHHBIX U MYHHUIIMIIAIBHBIX OPTaHOB

5. Hpenoz[aBaTenb IIOABOAUT UTOI'M U BBICTABJIISACT 68.)'UII>I.
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HenoBass wurpa «Paspaborka npodumis J0JKHOCTH PAOOTHHKA  CHCTEMBI
roCcy/IapcTBEHHOT0 M MYHUIIUNAJIBLHOIO YIIPABJIEHUS»

Ornucanue 5TanoB MPOBEICHUS JeIOBOM UTPHI:

1. ChopmupoBaTh KOMaH bl 110 4-8 YeIIOBEK, UCXOS U3 MPO(ECCHOHATBHBIX HHTEPECOB.

2. JlaTb KpaTKyIO XapaKTEepUCTHUKY BHIOPAHHOTO O0BEKTa B CUCTEME IOCYJapCTBEHHOTO U
MYHHIIUITAJILHOTO YIIPABICHHUS.

3. OmpenenuTh BaKaHTHYIO JOJDKHOCTb, JIJISI KOTOpPOW OyneT pa3pabaThiBaThbes MpOQuiib
KOMIIETCHIIUH.

5. Ucnonb3ys Marepuan mpeablIyIliuX TeM MO KOMIIETEHIIUSM U Pa3AaTOYHbI Marepua
paspaboTaTh MPOPHITH KOMIIETESHIUH I BAKAHTHOW JOJHKHOCTH.

6. OLeHUTh BaXHOCTh KaXKJI0M KOMIIETEHLIMH, HCIONb3yd KJIacCU(UKAIMIO: KPUTHYHO,
BaXKHO, JKEJIATEJIbHO.

7. OT06pa3uTh npoduiib KOMIETeHINI rpaduuecku win B hopme TaOIUIIBI.

8. [loAroTOBUTH OpUTHHATBHYIO TIPE3EHTALMIO TIpoekTa. [lokiaa nenaet "reneparop uuen"
WM OpPraHu3aTop.

9. [logBeneHne UTOTOB U SKCIIEPTHAS OIEHKA Pe3yIbTaTOB PaOOThI KOMaH[ M JIOCTHKCHUS
MOCTaBIICHHBIX LIETEH.

10. Harpaxxnenue nobdenurencit

Paznes 3. [lnanupoBanne 4e10Be4eCKUX pecypcoB

IIpakTHyeckoe 3aHsATHE 6

By npakTH4eckoro 3aHATHsSI: YCTHBIM ONpPOC, NUCBMEHHBIN OINPOC, BBICTYIUIEHUS C
JOKJIalaMu

Tema u conep:xkanue 3anaTHs: CayXObl yIIpaBIeHUS YEIOBEUECKUMHU peCypcaMu

Heab 3aHATHA: 3aKpeIUIEHHME TEOPETHYECKHE 3HAaHUU O Clyxk0ax yIpaBIeHUs
4eJI0BEYECKHMH peECypcaMu

Copepxanue: Ilepconan B cuctemMe rocyAapCTBEHHOTO U MYHUIIMIIAJIBHOTO YIIPABJICHMUS.
OpraHu3alvoHHbIE CTPYKTYPbl KaapoBBIX ciayk0. OCHOBHbIE 3aJayM KaJpOBBIX CIykO B
CUCTEME TOCYAapCTBEHHOT0 M MYHUIMIAIBHOIO yrpasieHus. [IpodeccuonanbHble cTaHAAPTHI,
periiaMeHTHpYIole TPeOOBaHUS K YETOBEYECKUM PECypCaM.

IIpakTHyeckHe HABBIKM: HABbIKM 3aKpeIJICHUS 3HAHUM O CiIyx0ax yIpaBlIeHUs
4eJI0BEYECKMMH peECypcaMu

IponokuTeIbHOCTD 3aHATHS — 4 yaca / 1 yac

Bonpocs! 1i1s1 00cyk1eHus (MMCbMEHHBIH M YCTHBIN 01Ipoc).

1. Yro npexacrasnsger co0oil mepcoHan B CUCTEME IOCYIapCTBEHHOTO0 U MYHHUIIUIAIBHOTO
ynpaBieHus?

2. Kakue xaTeropuu 4esioBE4eCKHX PECYPCOB MPEICTABICHbI B CUCTEME FOCYAapCTBEHHOTO
Y MYHULIUNIAIBHOTO yIIPaBICHUS?

3. Oxapakrtepu3yiiTe HaumOojee TUIHUYHYIO OpPraHU3AaLMOHHYIO CTPYKTYPY KaJIpOBBIX
CIIy’K0 B CUCTEME TOCYJapCTBEHHOTO U MYHUIIUITAIBHOTO YIIPABICHUS

4. Yto yuyuThIBae€TCA MpH pacyere HEeOOXOAWMOIN YHCIEHHOCTH IITATHBIX PaOOTHHUKOB
KaJ[pOBOH CITyKObI?

5. Kakue coBpemeHHbIE 3aJaud CTOST Mepel KaapoBbIMH CIy)KOaMH B CHCTEMeE
roCyJapCTBEHHOTO U MYHULIUTIAIBHOTO YIIPABICHUS ?

6.Kakune pazzensl TOJKHBI COEPKaTh MPAaBHIIA BHYTPEHHETO TPYIOBOTO pacnopsika?

7. Kakue pasgenbl BKIIOYAKOTCS B IOJOXKEHHE O MOAPA3IEICHUAX U JOJKHOCTHBIE
WHCTPYKIIMU?

8. Ha ueM ocHOBBIBaeTCA JESATEIBHOCTD KaIPOBBIX CIYkKO0?
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9. OxapakTtepusyidiTe Bce MNpO(ecCHOHANbHbIE CTAHAAPTHI, pErJaMEHTHPYIOLIUE
TpeOOBaHUS K YEJIOBEYECKHM pecypcaM B CHUCTEME TOCYAAPCTBEHHOTO MW MYHUIMIIAIBHOIO
yrpaBJiieHUs?

10. OxapakTepu3yidTe OCHOBHBIE TpeOOBaHHMS K YPOBHSM KBIM(UKALUHU IEpPCOHATA B
CHUCTeME TOCYJapCTBEHHOTO W  MYHHUIMIAIbHOTO  YIPABIEHHUS B  COOTBETCTBHM  C
npodecCHOHATBLHBIMY CTaHIapTaMH?

11. Yro BXOIUT B KOMIIETEHLHIO MeEHekKepa MO OOy4eHMIO IepcoHaja B CHCTEME
roCy/1apCTBEHHOI'O0 U MYHUIIUIIAJIbHOTO YIIPABICHUS?

12. UTo BXOOUT B KOMIIETCHIIMIO MEHEKEpa M0 HaliMy B CHUCTEME I'OCYJapCTBEHHOIO U
MYHULIMIIAJILHOTO YIPaBJIEHUS U?

13. Yto n0omKHBI 3HaTh paOOTHUKHU CITY>KOBI YIIPABICHHSI YeJIOBEYECKUMU pecypcamu?

BbicTynieHUs CTYA€HTOB € JOKJIAIaMH U NPe3eHTalusIMHI HA cJlelyIolye TeMbl:

- CoBpeMeHHbIE POJIH YO yIpaBlIeHUs YEIOBEUECKUMH PECYPCaMU;

- [lpodeccuonanbuble cTaHIApThl, PErIaMEHTUPYIOIIUE TPeOOBaHUS K YEIOBEUECKUM
pecypcam B CUCTEME TOCYAApCTBEHHOTO U MYHUIIMIIAJIBLHOIO YIPABJICHHUS;

- Ponp mpodeccroHaNbHBIX CTaHAAPTOB B JCATEIBHOCTH KaJPOBBIX CIY)KO B CHUCTEME
roCyJapCTBEHHOTO U MYHULIUIIAILHOTO YIIPABICHHUS.

IIpakTuyeckoe 3ansitue 7

Bux npakTuyeckoro 3aHATHA: YCTHBIM ONPOC, MNHCBMEHHBIM OIpOC, pEIICHUE
CUTYalHOHHOM 3aJ1a4u

Tema u conep:xanme 3ansaTus: [l1aHnpoBaHKe 4EIOBEUECKUX PECYPCOB

Heap 3aHATHA: 3aKperyieHUE TEOPETUUYECKHE 3HAHUM O IJIAHUPOBAHUU YEIOBEUECKUX
pecypcoB

Copepxanue: llenu miaHupoBaHHMs yenoBedeCKUX pecypcoB. IIporecc miiaHupoBaHus
4eJI0OBEYECKUX pecypcoB. Meroabl IIIaHUPOBAaHUS 4YEJIOBEYECKHMX pecypcoB. CyIIHOCTB
MPOrHO3MPOBAHUS MOTPEOHOCTH B NIEPCOHANIE OpraHU3aLUU

IIpakTH4yeckne HABBIKHM: HABBIKM 3aKPEIUICHUS 3HAHUM O MJIAHUPOBAHUM YEIOBEUECKUX
pecypcoB

Ipoxo/kuTEILHOCTD 3aHATHS — 4 yaca / 1 vac

Bonpocs! 1151 00cyx1eHusi (IMCbMEHHBbIH M YCTHBIH OIpoc).

1. Kakue 3a1aun npu3BaHo pelaTh MNIAHUPOBAHUE TIEPCOHAIA OPTaHU3alH?

2. OnumuTe CTPYKTYpy U OCHOBHBIE 3Tallbl INIAHUPOBAHUS IIEpCOHAIA.

3. HazoBuTE OCHOBHBIEC IPUHIIMIIBI IJITAHUPOBAHUS IIEPCOHATIA?

4. Kakue ¢akTopbl yUMTHIBAIOTCS IPH IJIAHUPOBAHUH IepcoHana?

5. UeM oTaM4aeTcs CTpaTErMUECKOE U ONIEPATUBHOE IJIAHUPOBaHUE?

6. KakoBbl mpeumyniecTBa M OTpaHMYEHHUS HCIOJB30BaHUS 0alaHCOBOrO MeToAa Mpu
IUIAHUPOBAHUM N€pCOHana’?

7. CyIIHOCTh ¥ BO3MOXHOCTH MPUMEHEHUSI MaTeMAaTUKO-CTaTUCTUYECKUX METO/I0B.

8. CymHOCTh HOPMAaTUBHOTO METO/a IJIAHUPOBAHUS NIEPCOHAIIA.

9. 3HaveHME MIAHUPOBAHUS U 00ECTICUCHUSI IPEEMCTBEHHOCTH TEPCOHAA.

CuryanuoHHas 3ajaya.

Hcxoouvie oannvle u nocmanoska sadayu. Ha oCHOBE MMEIOIIMXCS MCXOAHBIX JaHHBIX,
NpEJCTaBICHHbIX B TaliMIle, HEOOXOIUMO pPACCUUTATh YHUCIEHHOCTh aJIMUHHCTPATUBHO-
YIPABJIEHYECKOr0 NEPCOHAa, NCOJb3ys MeTo, Po3eHKpaHIa.

Oprann3aluoHHO- KonmuectBo  pmeiictBuii  mo|Bpems, HeoOxomumoe — auis
YIpaBJICHUYECCKUE BBl pA0OT  |BHITIOJHEHHIO BUA pabOT BBITIOJIHCHHUS ACUCTBHS, U
Pacuer nenexuoit Haanyaoctu |500 1
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Yuer J0X0/I0B-PACX0JI0B
OPEINPUSTHS 3000 0,5
Pacuer cBogHOTO (hrHAHCOBOTO
OanaHca 300 3

['onoBoii hoHI BpeMEHH OJTHOTO COTPYIHHUKA (COTJIACHO KOHTPAKTY) - 1920 u;

KoaddurmenT, yunTeiBaromuii 3aTpaTbl BpeMEHHU Ha JOMOJHUTEIbHBIC PabOTHI, - 1,3;

Koadduument, yuntsiBaromuii 3aTpaTsl BpeMEHH Ha OTABIX COTPYAHUKOB, - 1,12;

Koaddurnuent nepecuera sBOYHON YNCIECHHOCTH B CIIMCOYHYIO -1,1.

dopmyra U pacdyera YUCICHHOCTH IEPCOHANIA U €T0 TOCIIe0BATEIIEHOCTD MTPUBEICHBI B
METOJMYECKUX YKA3aHUAX K PEIICHUIO 3aauu.

MeToanyeckue ykazaHus

Jlns pacyera 4HMCICHHOCTH aIMUHHUCTPATUBHO-YIIPABIEHYECKOTO MEPCOHANIa 10 METOAY
P03eHKpaHuna UCTIONB3YyeTCs cieayromas Gpopmya:

n= E(m][i /T) Kupn-
i=1

rie N - KOJMYECTBO BMJOB OpraHU3allMOHHO-YIPABICHUECKUX paboT, ONpEeAesSIOIINX
3arpy3Ky MojpaseeHus Wil IPyNIbl COTPYIHUKOB;

TM; - CpelHee KOJMYECTBO OIpeNeNIeHHbIX JeHcTBUi (pacueTsl, 0OpaboTKa 3aKa3os,
IIePErOBOPHI U T.I1.) B paMKax I-ro Bua paboT 3a YCTaHOBJICHHBIN MEepHOJ (HAIprUMep, 3a roj);

ti - Bpems, He0OXOJMMOE Ui BBINOJHEHHS OJHOTO JCHCTBHS B paMKax i-ro BHIA
OpraHU3al[MOHHO-YIPABJIEHYECKUX padoT;

T - pabodee BpeMsi OTHOTO COTPYIHHUKA COTJIACHO TPYJOBOMY JIOTOBOPY (KOHTPAkKTy) 3a
COOTBETCTBYIOIIUN TPOMEKYTOK KaJIEeHIapPHOTO BPEMEHH, IPUHATHIN B pacueTax;

Kips - K0OQOHUIUEHT HEOOXOIUMOTO PacIIpeieIeHNsl BDEMEHH.

[IpuBeneM moOCIEIOBATENBHOCTh pacyeTa YHCICHHOCTH IE€pCOHaNa IO HMEIOUIUMCS
UCXO/IHBIM JaHHBIM.

1. Pacyetr cymMmMapHOro BpeMEHH BBIMOJIHEHHS] OPraHU3allMOHHO-YIIPaBICHUECKUX paboT:

mt =mt, + m,t, + myt;.

2. Pacyer xoa¢ddunrenTa HeoOXoAUMOro pacnpeneneHus BpeMenn: Ky, = (kooddunuent,
YUUTBIBAIOIIMKA  3aTpaThl BPEMEHHM Ha JIONMOJHUTENIbHBIE pPaboThl) X (kKo3dduuumeHr,
YUUTBIBAIOIIMM 3aTpaThl BPEMEHHU Ha OTABIX COTPYAHUKOB) X (K03 pULIMEeHT nepecyera sBOYHON
YHUCICHHOCTHU B CIIUCOYHYIO).

3.  OmpeneneHue  pacyeTHOW  YHCIIEHHOCTH  aIMHUHHUCTPATHBHO-YIIPABICHYECKOTO
nepcoHaIa:

llp = [(m,t, + m,t, + m,t;)/T|K

Pemenue

1. Pacyetr cymMmmMapHOTo BpeMEeHH BBIMOJIHEHUS paboT:

Xmt= (500 « 1)+ (3000 + 0,5) + (300 * 3) = 2900 u.

2. Pacuer ko3¢ dunrenta He0OXOAUMOIO pacrpeesieHUs] BpEMEHHU:

Kips=1,3 1,12 1,1 =1,6.

3. OnpeneneHne pacueTHON YMCIEHHOCTH MEpCOHANa;

= (2900 / 1920) 1,6 = 2,4 yenmoBeka; MpUHUMaeMasi YUCIEHHOCTb - 3 YEIOBEKa, C
YCIIOBUEM JOIMOJHUTENBHON 3arpy3KH JaHHOM TPYIIIbI COTPYJHUKOB O BBIMOJIHEHHUIO CMEKHBIX
3az1ad.

HpB *

Pa3nen 4. ®opMupoBaHne YeJI0Be4eCKUX PECYPCOB HA MPeANPUATHAX
IIpakTnyeckoe 3ansiTue 8
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Bujn npaktuyeckoro 3aHaTus: JlenoBas urpa, pojieBas Urpa, pelieHUEe CUTYallMOHHBIX
3ajia4, pelIeHNe TECTOBBIX 3a/IaHHl, peleHue case-stady

TeMma u conep:kaHue 3aHATUSA: TeXHOJIOTHS HaliMa MEpcoHaIa

Hesab 3aHATHA: 3aKpeIUICHHE TEOPETHYECKHWE 3HAHMW O mpolecce moadopa oTOopa H
HaliMa repcoHasna B CUCTEME TOCYIapCTBEHHOT'O U MYHUIIUTIATBHOTO YIIPaBICHHUS

Conep:xanue: TeopeTrueckue OCHOBHI 10100pa, 0TOOpa U HaiiMa mepcoHana: OCHOBHBIC
METO/Ibl, UCTOYHUKHU, Y3PPEKTUBHOCTD

IIpakTHyeckue HABBIKU: HAaBBIKM 3aKpEIJICHUs 3HAHUK O TIpoliecce moadopa ordopa u
Haiima nepcoHasia

Ipoao/KuTEeILHOCTH 3aHATHS — 4 yaca / | ac

HenoBas urpa «Ilogoop u oTdé0p nepconasa

Onucanue 1ej10BOM UIPHI

Opranuzanus B CBSI3M C pacIIUPEHHEM CBOEH JEATEIbHOCTH IPOU3BENa pacuer
noTpeOHOCTH B TepcoHane. Pacuer mokasan, 4yTo Ha OTACIBHBIX YYacTKaX pabOTHHKOB HeE
XBaTaeT, MOSBUJINCH BaKaHTHBIC JOJHKHOCTH M, CJIEI0BATEIbHO, HEOOXOAMMO JOMOJHUTEIHHO
HpUBJIEYb IEPCOHAIL.

bbuin ucnonb3oBaHBl Pa3NUYHBIE MCTOYHHUKHM TOMCKA W MMOAOOpa MOTEHLHAIBHBIX
pabOTHUKOB: 0OpalleHne K CBOMM COTPYIHHKAM JUIsl TOMCKA BO3MOXKHBIX KaHIUJATOB CPEAH HX
POJICTBEHHUKOB U 3HAKOMBIX; IyOIHMKanus OObSBICHHHA B CPEICTBAX MACCOBOM MH(pOpMAaNnH, B
pPEKJIaMHBIX HM3IAHHUSIX U T.M. B OOBSABICHMSX colIep:Kaluch TpeOOBaHMsS K PaOOTHHMKAM IO
Ka)KIlOI\/JI BaKaHTHOM JOJIZKHOCTH, COCTAaBJICHHBIC Ha OCHOBE OOJI’KHOCTHBIX PIHCprT(IIPIﬁ,
yKa3bIBaJcs Takxke TenedoH aucrerdepa (MOCISAHUN BBICTYIMAN Kak Obl B pOiH «pHUIbTpay,
OTCEUBAIOILIET0 3aBEIOMO HEMOIXOAIINX KaHIU/IaTOB).

B opramuzanmio cTtand mocTynmaTh pe3loMe€ M aHKEThl KaHAMJIATOB Ha BaKaHTHBIC
JOJDKHOCTH. VX wu3ydyeHHe MO3BONIMIO pabOTHUKAM CIIy>KObl YIOpPaBJIEHHS IE€PCOHAIOM
MPOU3BECTH MPEIBAPUTENBHBIN OTOOp MPETEHIEHTOB, KOTOPHIM M OBLTH pPa30CliaHbl MHUChMa C
MpUTJIallieHueM Ha cobeceIoBaHue.

Jlo mpoBenieHus cobecenoBaHus pabOTHUKH 3BEHA M0 0TOOPY U IpUeMy NepcoHalia oTaesa
yIpaBJIeHUS NEPCOHATIOM MU3YYMUJIU CHUCTEMY METOJIOB OLEHKHU M O0TOOpa MPETEHIEHTOB C LIETIbI0
BbIOOpa Haubonee A((EKTHUBHBIX W3 HHUX JUIS XapPaKTEPUCTUKHU OTACIBHBIX OIEHHUBACMBIX
KauCCTB YCJIOBCKA, a TAKKC IIPOBCIU MCPOIPUATHA IO IOATOTOBKE IMOMCIICHHA, MPUITIACUIINA
HY)KHBIX COTPYIHHUKOB W3 JAPYTUX TMOJpa3AeieHuil, pa3paboTalud CTpaTeruio MPOBEICHUS
co0ece0BaHus.

CrenuanucTel OTHENa YIpaBICHHUS MEPCOHATIOM 3apaHee MOJATOTOBWIM CTaHIAPTHBIH
Onank «OneHOYHBIH JHCT cobeceoBaHUs», Ha KOTOPOM MPOBOASIIMN Oeceqy COTPYAHHUK
OTMEUAeT OTBETHI MPETEHJCHTAa Ha BOMPOCHI, JEIAaeT MOMETKH O MPOPECCHOHAIBHOM YpPOBHE
KaHauaaTta Ha JOJIXKHOCTh HUJIM OILICHHUBACT OTACIIBHBIC €TI0 Ka4eCTBa (napaMeTpLI).

Crenyromuii sTan or6opa nepcoHana - codbeceJoBaHnue, B KOTOPOM MOTYT y4acTBOBATh, C
OJIHOI CTOPOHBI, CIIELUATUCTHI OTJeNa YIPABICHUS MEPCOHAIOM, APYTUX MOJApa3esieHuH, A
KOTOPBIX TPOU3BOJIUTCS OTOOp HA BaKaHTHYIO JOJKHOCTh, PYKOBOAHWTENh OpraHU3alluy,
KOHCYJIbTaHT IO BOINpocaM oTOopa MepcoHana, a € JAPYrol CTOPOHBI - MPETEeHACHT (WIn
MPETEHACHTHI) HA JOJKHOCTb.

ITo pe3ynpraram cobecenoBanus JOKEH OBITh BRIOpAH TOT KaHIUAT, KOTOPHIN 110 CBOUM
XapaKTepUCTHUKaM B HAuOOJbIIeH Mepe OTBe4aeT TPeOOBAaHUSAM, MPEAbSBISIEMBIM K JaHHOU
JTOJIKHOCTH.

ITocTranoBKka 3agaun

st mpoBeneHust paboTHI IO OTOOPY MEepCOoHAIa YYaCTHUKAM JIEJIOBOM UTPBI HEOOXOMMO:

1. Ha ocHOBe aHanm3a (hakTOpOB MOSIBICHUS JAOMOJHUTEIBHON MOTPEOHOCTH B IEepCOHANE
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OTIpEIeNIUTh COCTaB BAKAHTHBIX JIOJDKHOCTEH U KOMUYECTBO TPeOyeMbIX PaOOTHUKOB MO KaxI0i
JIOJIKHOCTH.

2. Ilo xaxmol BakaHTHOW JOJDKHOCTH pa3padoTaTh JIOJDKHOCTHYIO MHCTPYKIIMIO,
COJIepIKaIIyI0 MepedeHb 3a1a4, GYHKIUN, PaB U OTBETCTBEHHOCTH PaOOTHHKA.

3. Ilo kaxaoW BakaHTHOM JOJKHOCTH pa3paboTaTh JIUYHOCTHYIO cHElU(UKaIHUIO,
cojepxairyo TpeOoBaHHMA K pabOTHHKY, NpPETEHIAYIOUIEMY Ha JaHHYIO JOJDKHOCTH (T.e.
COCTaBUTh «HJICATBHYIO» MOJIENIb paOOTHHUKA).

4. CoctaBuTh OOBSBICHUSA s IyOJHKAIMM B CPEICTBAX MaccOBOW HH(OpMaIuu o
HAJIMYUU BaKaHTHBIX JIOJDKHOCTEH B JaHHOW OpraHu3alui (C ykazaHueMm Homepa TenedoHa).

5. Pa3paboTath CTpyKTypy pe3lOME M COCTaBUTH pe3toMe Ha ceOs 1100 Ha BHIMBIIIICHHOE
JIUIIO - MPETEHICHTa Ha JIOJIKHOCTb.

6. Pa3paborars (hopMy aHKETHl KaHIUAATa HAa BAaKAHTHYIO JOJDKHOCTH C YKa3aHHEM TeX
PEKBU3UTOB, KOTOPHIE, KaK CUUTAIOT B OpraHU3alluy, JaayT Hanboee MOoJHOe MPEACTaBICHUE O
IIPETEHEHTE ELIE JI0 JUYHON BCTPEUHU C HUM.

7. IlpousBecTu mpeABapUTENbHBII OTOOpP KaHAMJATOB HA JOJKHOCTH Ha OCHOBAaHUU
aHaM3a COOOIIEHUH O HUX, MOJYYEHHBIX IO TenedoHy, pe3roMe M aHKeT KaHauaaTa Ha
JOJI’KHOCTB, OTCESIB TEM CaMbIM 3aBEOMO HETIOAXOASIINX JIFOICH.

8. CocrtaBuTh NUCHMO-TIPUTTIAIIEHHE Ha coOeceOBaHME TEX KaHIUIATOB, KOTOpHIE
IPOLUIN IPEIBAPUTENBHBIN 0TOOD.

9. M3yuuth cucreMy METOJIOB OTOOpa M OIEHKM TMPETEHAECHTOB U OTOoOpaTh Haumbosee
IIPUEMJIEMBIE METOJIbI [Tl KXKI0M TOJIKHOCTH.

10. Pa3paboTtaTh NOATOTOBUTEIbHBIE MEPOIPHATHS Ul IPOBEACHUS coOecel0BaHMUs,
BKJTFOYAIOIIME, KPOME BBIPAOOTKH CTpaTeruu codece10BaHus, BHIOOP U MOJATOTOBKY ITOMEIIEHHUS,
OpPUTJIAIIEHUE HEOOXOIUMBIX COTPYAHUKOB W3 JAPYrHMX MOApa3feieHUH, pPYKOBOIUTEIS
OpraHu3alyy U T.11.

11. Pa3pabotars (opMy OLIEHOUHOrO JHCTa CcOOecenOBaHMs, KOTOPBIH HCIIOIB3YyeTCs
COTPYJIHUKOM OTJIea YIpPaBJIEHUsI IIEPCOHAIOM B XO0J/I€ cOOeceoBaHMsl sl KPaTKUX MOMETOK,
3aMe4aHuH, KacaloUIuXcsl KaHuaara.

12. TlpoBectu cobecenoBaHue, BHIOpPAB M3 yYYACTHUKOB JEJIOBOW WIPHI MpECTaBUTENEH
OpraHu3aly U IPETeHICHTOB Ha BaKaHTHBIE TOJIKHOCTH.

13. Ilocne cobecenoBanus MPOAHAIM3UPOBATH BOMPOCHI U OTBETHI OJTHOM U JPYTOM CTOPOHBI C
TOYKH 3pPEHUs] TOJHOTHI U JOCTOBEPHOCTH HMH(OpPMALMH, KOPPEKTHOCTH BOMPOCOB, JIOTMYHOCTH
Oecenpl U T.II.

14. IlpousBectu 0TOOp KaHIAMIATOB U NMPHUHATH PEIICHHE O TpUeMe Ha paboTy TeX U3 HUX,
KOTOpBIE B HAMOOJbILIEH CTENEHU OTBEUYAIOT «UACATbHOI» MOJAETN pabOTHHKA MO KOHKPETHOM
JOJIKHOCTH.

Meronnueckue ykazaHus

Jlnist mpoBeieH st 1eI0BOM UTPBI ydJacTHUKAM HEOOXOMMO BOCIIONB30BaThCsl MaTepHaIaMu
neknuii w  yueOHuka: Epemwn B. . Vmpasnenue uemoBedeckumu pecypcamu: YueOHOE
nocobue/EpemunB.N., llymakoBlO.H., XXapukosC.B. - M.: HUL[ UH®PA-M, 2016. - 272 c.
Pexxum noctyma: http://znanium.com/bookread?.php?book=445081

1. Bwibop opranuzanuu, A KOTOpOW TPOBOAATCA NoAOOp M OTOOp MepcoHana,
OCYIIIECTBIISIETCS] YYACTHUKAMH JIEJIOBOM MIPbl CAMOCTOSITENILHO C YYETOM CHEeU(pUKH CUCTEMbI
roCyJapCTBEHHOTO M MyHULIMIIAILHOTO YIIPABICHHUS.

AHanu3 (akToOpoB MOSBIEHUS JOMOJHUTENBHONW MMOTPEOHOCTH B IEPCOHATE MOMKET
IPOBOJIUTHCA JIOTHUECKUM IIyTeM, a OIpEe[esIeHHE BaKaHTHBIX JOJDKHOCTEH M KOJIMYEeCcTBa
pabOTHUKOB MO HHUM - SKCIEPTHO-aHAIUTUYECKHUM WM PACUYETHBIM IyTEM C MPUMEHEHHEM
U3BECTHBIX METOJOB pacueTa: MO TPYHOEMKOCTH, 10 HOpMaM OOCIyXHBaHHUSA, MO pabouum

© PI'YTHUC


http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=445081

ors0¥80 DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
2z R YEIP]:DKHEHVIE BBICILIETO OBPA3OE‘1AHV[51 PIYTUC
N\ «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
- TYPU3MA V1 CEPBUCA»
Aucm 128

MECTaM.

2. Ilo xaxmol BakaHTHOH JOJDKHOCTH HEOOXOAMMO pa3paboTarh JOHKHOCTHYIO
UHCTPYKIUIO, KOTOpas COJEPKUT OCHOBHBbIE TpeOOBaHHA K paboTe, BBHINOJHAEMONW IO
KOHKPETHOHN JOJKHOCTH.

3. Cnegyer COCTaBUTh JMYHOCTHYIO crHenuduKalui - Habop TpeOOBaHHM, KOTOpbIE
OPEIbSBIASIOT K pabOTHUKY B COOTBETCTBUM C JAHHOH JOJDKHOCTHIO. JIMYHOCTHAs
crienuuKanus COACPNKUT HHPOPMALMIO, HEOOXOIUMYIO Il mpuemMa Ha paboTy W ordopa
HYXHBIX COTPYAHUKOB, POBEACHHS coOeceoBanus (Tadir. 5).

4. O6wsBienue g nmyonukaiuu B CMU 0 BakaHTHBIX JOJDKHOCTSX JIOJDKHO COJIEPIKaTh
JOCTaTOYHO TIOJIHYKO W BBIMTPBIIHYIO HH(OPMAILMIO, BBI3BIBAIOIIYI0 WHTEPEC W K JIAHHOM
JOJDKHOCTH, U K camoil opranuzanuu. OHO JOMDKHO OBITh KpaTKHM, JIAKOHWYHBIM, COJEp’KaTb
CBEJICHUSI O Ha3BAaHUM JIOJDKHOCTH, MHOTJA - 00 OKJIaJe, O COLUMAIBHBIX JIbIOTaX, a TakkKe OOIIHe
TpeOOBaHMs K TMPETEHJIEHTY Ha JOJDKHOCTh: YPOBEHb W BHUJA 00pa3oBaHMsA, CTax paboThI,
CHEIUATLHBIC HABBIKW (MHOCTPAHHBIN SI3BIK, KOMIIBIOTEP U T.I1.).

5. Pestome - 0JIHO M3 caMbIX MOIIHBIX CPEJICTB CAMOMapKETHHra Ha pbhIHKE Tpyaa. Ero
3aj1auya - TMpUBIIEYh BHUMaHUE paboTodaTelis K MPETEHJEHTY, OHO JOJDKHO OBITh KPaTKHUM,
JIOCTOBEPHBIM, CO BKYCOM 0opMIIeHO (cM. cuTyalnto «CocTaBIeHUE PE3IOMEY).

6. [Ilpouenypa 3amonHeHHUs aHKEThl KaHAWAATa, KaK MPAaBHIO, MPEAIISCTBYET
cobeceT0BaHuIo0, TO3TOMY ee (hopMa JoJIKHA OBITh TAKOW, YTOOBI U3 HEE MOKHO OBLIO TIOTYyYUTh
MaKCHMaJbHO MONHYI HHpopMauioo o kKaHguaare. OauH u3 00pa3ioB (OPMBI aHKETHI
KaH/IMJ1aTa Ha BaKaHTHYIO JOJDKHOCTD MPECTaBICH HUXKE.

Tabnuna 5.1
JIMYHOCTHAS CITEHMOUKALINA
JIoJKHOCTB TpebGyemble kauecTBa
ITepeuens TpeboBaHMi K paOOTHUKY OCHOBHBI€ |J)KEJIa€MBbI€E|IPOTUBOIIOKA3aHUs

1. ®usnveckuit 061Uk (BO3pacT, POCT, MOJI, 3I0POBbHE,
BHEIIHUIN BU]T)

2. JlocTmkeHus

(oOpa3zoBanue, KBadU(UKaIKs, OTIBIT)

3. UnTtennext (yM, cCOOOpa3sUTEeNbHOCTh, TAMSTh,
0erJIoCTh peuH, JOrMKa MBIIUIEHUS, YETKOE
BBIPaXEHHE MBICIIN)

4. CriertnasibHble CIIOCOOHOCTH (K BBIYUCICHHSIM,
yepTrexam, My3bIKalbHbIE, Xy/10)KECTBEHHBIE)

5. VlHTepech! (K KOHCTPYUPOBAHMIO, OOIIECTBEHHOM
paboTe; K BIacTH, I€Hbram, IPECTHKY, Kapbepe)

6. UepTh! XapakTepa (MHUIIMATUBHOCTD,
CaMOCTOSITENIbHOCTh, OTBETCTBEHHOCTb,
OMOILIUOHAITBHOCTH )

7. BHenHue yciioBus (IoMalllHue, COLUaTbHO-
ObITOBBIE, (PMHAHCOBBIE, BO3MOXKHOCTh
KOMaHHPOBOK)

7. Hdns mepBOHAYATBHOTO OTOOpa W OTCEMBAHUSA HEMOJIXOIAIIMX TI0 OCHOBHBIM
TpeOOBaHUSM KaHIUAATOB, TO3BOHHMBIIUX B OpPraHH3alUi0 MO TelnedoHy, MOXKET ObITh
WCIIOJIh30BaHa CIICIMAIbHAsT KApTOYKa, B KOTOPYIO 3aHOCSTCS OCHOBHBIC CBEIEHHUS O HHX. B
JTAIBHEUINEM C €€ TOMOIIBI0, TaK K€ KaK UM C MPUMEHCHHEM pE3IOME M aHKEThl KaHIUaTa,
MOXHO OTOOpaTh TEX JIMI, KOTOPHIX HEOOXOAMMO MPHTIACUTh Ha cobecemoBanme. OauH U3
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00pa3IoB TaKO# KapTOUKH IMPUBENICH Ha PHC. 5.2.

8. IluceMo-mipuriamieHre Ha CcoOecelOBaHUE SIBISETCS CBUACTEILCTBOM TOTO, 4YTO
KaHIUAAT 3aMHTEPECcCOBaJl OpraHU3aIMI0, TaK KaK €ro aHKEeTHbIE JaHHbIE COOTBETCTBYIOT TEM
TpeOOBaHUSM, KOTOPBIE MPEABSIBISIOTCS K pa0OTHUKY MO JAaHHOW JODKHOCTH. [lpuriamenus
Jyd4llle pacchuiaTh B MUCbMEHHOM BUJE MO Moute Ha (pupMeHHOM Osanke. OJuH U3 MPUMEPOB
TaKOT0 MPUIJIANIECHUS TIPUBEJICH Ha puc. 5.3.

9. Hna oueHkd ©U OTOOpa MPETEHJECHTOB HA BAKAHTHYIO JOJKHOCTH MOTYT OBITh
UCIIOJIb30BaHbl PA3IMYHBIE METOJbI, MPUMEHEHUE KOTOPBIX MOXKET OBITH Ooyiee MU MeHee
1eJIeCO00Pa3HBIM JIJIsl OLIEHKU Pa3HbIX KauecTB uenoBeka. CucTteMa OCHOBHBIX METO/OB JIOJDKHA
OBITh M3yueHa pa0OTHUKAMH OTJIENa YIPABICHUS TEPCOHATIOM (3BEHOM IO OTOOpPY W IpHUEMY
MepCoHalla) B COOTBETCTBUU C TabI. 5.2.

10. IIpu moAroTOBKE K MPOBEICHUIO COOSCEIOBAHUS HAIO THIATEIHLHO MPOAYMAaTh BOIPOC
0 TOM, B Kakoil 00cTaHOBKe - (popmanibHOI Uiau HedopManbHOM - OyneT mpoxoauts O6ecena. OT
TOoro OymeT 3aBUCETh BBIOOP MeCTa, MOMEMICHHS, MPUCYTCTBYIONIMX JUI[ (PYKOBOIUTEIIS
OpraHH3aIiy, BHEIIHEro KOHCYJIbTaHTa MO OTOOpPY M OLIEHKE MepcoHaja, IMCUXO0Jiora U T.a.).
Bcex, koMy HeoOXxoaumMo OBITh HAa COOECEOBAaHUU, HYKHO OIIOBECTUTh 00 ITOM 3apaHee.
[Ipenynpeaute cOTpyIHUKA Y BXOA B 3/1aHUE O MPUOBITHH KOHKPETHBIX JUII.

Baxwusiii haktop spdextuBHOr0 codeceqoBanms - BHIpabOTKaA CTpATEruu, KOTOpasi T0JDKHA
BKJIIOYATh TP DIIEMEHTA!

1) ycTaHOBJIEHHE KOHTAKTA C MPETEHACHTOM JIJIsl CO3/IaHUS IOBEPUTEIHHBIX, OTKPOBEHHBIX
OTHOIIICHU;

2) MOATrOTOBKAa COJEp)KaHUs coOeceloBaHUs, T.€. TEX BOIMPOCOB, KOTOPBIE MOJKHBI OBITH
3aJIaHbl PETCHJICHTY;

3) ympasienue mpoiieccom cobeceoBanus (IpeCTaBUTEIEM OPTaHU3AIIH).

11. JIutio unum nuna, npoBoAsiIue codece0BaHne, TOJDKHBI Y€TKO MPECTaBIsATh ce0e ero
[EJIH, KOTOPBIE COCTOSIT B CIEAYIONIEM:

1) OLIEHUTH CIOCOOHOCTH NTaHHOTO YEIOBEKA K BBINOJIHCHUIO PabOTBI MO KOHKPETHOM
JOJKHOCTH;

2) BBIACHUTH MOTHBAIIMIO TPETCHICHTA, T.e. MOYEMYy OH XellaeT paboTaTh MMEHHO B
JTAHHOW OpTraHMU3allNH;

3) BBISICHUTH, YIpaBisieM JIM MPETEHJIEHT, MOHUMAaeT JIM, 4TO Takoe cyOopauHaius,
HACKOJIBKO OH Y>KMBUYMB, KOMMYHHUKa0OETEH ¢ JPYTHUMH JTIObMHU.

OTH e MOXXKHO JIOCTHYh C TOMOIIBI0 TPEIBAPUTEIHLHO COCTABICHHBIX W THIATEIHHO
MPOJYMaHHBIX BOIPOCOB, KOTOpBIE 3aTeM OyIyT 3aJaHbl KaHIUIATy B XOJAE COOEceIOoBaHUS.
['oToBsich kK cobOeceT0BaHUIO, CIEITUAMCTHI OT/Iea YIPABICHUS MTEPCOHAIIOM JODKHBI H3YJUTh
CHEIHUANIBHYIO JINTEPATYPY C PEKOMEHAAUIMHU, TTpaBUIaMu dPPEKTUBHOTO cOOECcEeTOBAHUS.

12. B xome cobecenoBaHusi HE PEKOMEHJIYETCS BECTH 3allMCH, OJIHAKO HEOOJIbIINe
MOMETKH, 3aMeuaHusi Jenath HeoOxoaumo. C 3TON IENbI0 MOXXHO HCIIONIb30BAaTh OIEHOYHBIN
JUCT coOecenoBaHms, OJIMH U3 BapHaHTOB KOTOporo mpuBeaeH B Tabn. 6.3. Ilocine okonyaHus
co0eceoBaHus CICHUANKCT 10 YIPABICHUIO TIEPCOHATIOM MOXET JaTh KPaTKUil KOMMEHTapuit
€ro pe3y/IbTaToOB U yKa3aTh JIaTy COOOIICHHS MPETSHICHTY O MPUHSATOM PEIICHUH.

13. OxoHuaTenpHOE pelIeHUE O MpUeMe KaHIuAaTa Ha paboTy B JaHHYIO OpraHU3aIlUIo
Wi 00 OTKa3e €My B 3TOM JOJDKHO OBITh NPHUHATO B KpaTYaHIIMKA CPOK PYKOBOJHMTEIEM
OpraHM3ally TI0 TPEACTABICHUIO OT/AeNa YIpaBICHHs TEPCOHAIIOM W HEMOCPEICTBEHHOIO
PYKOBOIMTENST OTOMpaeMbIX pPaOOTHUKOB HAa OCHOBAHWM aHAJIHM3a M COMOCTABJICHHS BCEX
MPEJICTABICHHBIX WMH JOKYMEHTOB, PE3yJbTaTOB COOECEOBaHUs, C OJHOW CTOPOHBI, U
TpeOOBaHMl K paOOTHUKY TTO KOHKPETHOM JIOJDKHOCTH - C IPYTOi.

Jluunvie Oannbie
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1. ©.1.0.
2. Anpec
3. Tenedon
4. T'ox poxxieHus
5. Ilon
6. CemeitHOE MOJI0KEHHE
Obpaszosanue

1. Kakoe u3 nepedynciaeHHbIX y4eOHbIX 3aBeieHni Bbl okoHumIn?

OOBIYHAS CPEHSA IIKOJIA

crienuaibHas MIKOJa

VYKaxuTe crienuann3annio

[ITY / Texaukym

2. Briciiee 00pa3oBaHue, B TOM YHCJIE BY3, IOCEIAEMbIl HA JaHHBI MOMEHT
Hazpanue By3a|@akynprer|CniennanbHOCTh| ['0/1 OKOHYAHUS MM KYpC Ha JAaHHBI MOMEHT

3. YpoBeHb paboThl Ha KOMIIBIOTEPE

4. Kakumu s3p1kamu Bel Bageere?

AHrnmiickuii cBOOOIHO XOPOIIO YAOBIETBOP.

Hewmenkuii cBO60IHO XOPOIIIO YIOBIETBOP.

@paHIy3ckuil CBOOOJHO XOPOILO YIOBIETBOP.

5. Ectb nu y Bac BonuTenbckue npasa?

Cesedenus o pabome

1. B kakux opranuzanusx Bsl paboranu win paboraere B HacTosIiee Bpems?

HazBanue Hanpasnenue nearensHocty |[lomkHocTs(3aprutaral ['ox mocTtymieHus.
OpraHu3anuu OpraHu3aluu I'og yxona

2. HazoBuTe OCHOBHYIO PUYHHY, 110 KOTOpoi Bl paboTtaete / paboTtanu:

Henbru 11 MHTEIUIEKTYaJIbBHOTO Pa3BUTHUSA

Jns nonyuenus onbita Kapsepa

Hpyroe

3. OTmeTbTe HauboJee NPEANOYTUTEIBHBIN A1 Bac pox 3aHsaTHi:

®unance! [Tponaxu

Mapxkerunr Kaaper

Koncantunr I[IpounsBoactso

Hayunsle nccnenosanus Peximama

Eme ne onpenenuncs/He numeer 3HaueHUs

4. Kakoii Tum opranu3anuu Bl cumraere HanOolee MPHUBIEKATENLHBIM C TOYKH 3pPEHHUS
paboThI B HEl?

Poccwuiickas ¢pupma ¢ HEOOIBIIUM IITATOM

KpymnHoe poccuiickoe mpeanpusiTue ¢ 00JIbIIMM HITaTOM

CoBMecTHOE TIPEeANpUATHE C HEOOIBIIIUM IITATOM

CoBMecTHOE TIPEANPHUITHE C OOJIBIIIUM IIITATOM

WNuoctpanHas ¢pupma ¢ 60IBIINM HITATOM

He numeer 3nauenns

5. Oxxuaemas BeM4rHA 3apabOTHOMN TIaTHI

6. Ilouemy BbI OTJAJTM IPEANIOYTEHNE UMEHHO 3TOM OpraHU3aluu?
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Xopomias 3apriata

4015010 8

PexoMennamuu npysei

Bricokoe kKauecTBO MPOyKITUN/yCIayT

[IpuBnekarenbHas 00J1aCTh IEATEILHOCTH

Hpyroe

7. YKaXWTe OCHOBHOM CIIOCOO TPYJOYCTPOWMCTBA WJIM MCTOYHHK WH(OPMAIMHA O HATAYHH
BAaKaHCUU:

CaMOCTOSTEIIBLHO

[Ipu oMoy poCTBEHHUKOB

Yepes cirykObl 3aHATOCTH

IIpu nomomu apysen

Yepes oObsBICHNE

Ha /Ine xapbepsl

Jipyroe

8. Iloamnuce, nara

Puc. 5.1. AHkeTa KaHIMAATa HA BAKAHTHYIO JOJIKHOCTh

Opranuzanus JodKHOCT

(G081 Y 17 0) 075 A PTTOTRR

ATIPEC ettt ettt ettt e ettt e bt e e bt e e st e e st e e eabaeenabee s
IMECTO PADOTBI .evveeivieeeeiieeeiieeeiteeeteeeeateeesstaeessteeessbe e e snbe e e snbe e e sabe e e nabeeensbeeeanneeanneeans
B0 (114 (01 1 SR PSSPRRN
CIICTIHAITHBAIIHIST ....vveeuvveeevreeereeennseeenaseeensseeansseeansseeanssessnseesesssessasseesassesssssessnseeesnseeens
OOPa30BAHUE. .......eeeuveeeeeeiieireeneens YYEOHOE 3ABEHCHHUE .....ceveeneeennreeniiennreeerenaeeans
CHerUaTbHOCTD IO OOPABOBAHIIOQ .....ccuvveerereeeereeasseeesnseeessseeassseeassseesnseeessseesssseesssseeens
HVHOCTPaHHBIN S3BIK = CTETICHD BIIAMCHHUSM. ... eeuvveeneenrienieeereenseeenseesneesseesseeeseesssessees
BN (S10110) £ 0.5 o1 2 OSSR JIOM...eniieeeiieennteenneeesieeesneeesneeesaneeas
JIOTIOTTHUTEIBHBIC CBEHEHIIST «....veuveerereaneeesureanteessnessseaseesseeassesssseenseessneessessnseessessnneans
®.1.0. [ara [Toamuce

Puc. 5.2. O6pazen kapTOUKH, UCIIOJIL3YEMOM MPH TeTehOHHOM 0TOOpe

Komy

anec

[Ipurnamenune Ha cobecepoBaHUE 10
BOIIPOCY  HailMa  KaHAguJara  Ha
BAKAHTHYIO JOJKHOCTb
YBaxaeMblid !
(MMs1, OTYECTBO)
Bonwmmoe criacu6o 3a Bamr oTkiuk Ha Haie mpeaioxkenue!
Msl OyneM NmpoBOAMTH COOECEOBAHME C PSAAOM KaHIMIATOB Ha CIEAYIOUIeH Helene H
xoTenu Ol BcTpeTuthesi ¢ Bamu B 17.00, Bo BTopHHK 15 anpenst a1 00CyKIASHUS MTPUIIaraéMoro
onucanus paboThl U BO3SMOXKHOCTH Bariielt paboThl Ha TaHHOHM TOJIKHOCTH.
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CobecenoBanue OyJeT MPOXOIUTH IO aApecy:

Bawm cnenyer nonoitti k corpyanuky npu Bxoae u coodmuts O.MN.0. [Ipunaraem kapry,
METPO

IMOKa3bIBAOIIYIO, KakK

(mmatdopMsl

obIcTpee

MMPOINTCA OKOJIO Yaca.

no0patbcs
) no Hamero 3maHus. CobOecemoBaHue, BEPOSITHO,

oT

CTaHIINH

Ecnu npeyioxkeHHOE BpeMsl WM J1aTa HeYAO0OHBI sl Bac, moxanyiicra, qaiiTe MHE 3HATh
cpasy ke, YTOOBI MbI MOTJIM YCTaHOBUTH IPYro€ BpeMsI.
Byny Bam npusnareneH, eciau Bol B 11000M ciiydae cOOOLIUTE O CBOEM PELICHHH.

JHara
TeJ.

®.1.0., 101KHOCTh

Hckpenne Bam

Puc. 5.3. [Ipumep npurnameHus

Tabnuna 5.2
CUCTEMA METOAOB OLIEHKHU 1 OTBOPA TIPETEHAEHTOB (CPABHUTEJIbHAA
XAPAKTEPUCTHUKA)
OreHrBaeMoe Ka4ecTBO 1 2 3 4 5 6
Amnanus IMposepka | KBamudukamu | [Icuxonoruuec | CodecenoB | OneHo4HbIe
AHKCTHBIX OT3bIBOB U OHHOC KO€ aHHue JCJIOBBIC UT'PBL
JaHHBbIX peKOMeH,Z[aL[I/Iﬁ TCCTUPOBAHUC | TCCTUPOBAHUC
1. |MaTennexT ++ + ++
2. |Opyaunus + ++ +
3. |lIpoteccnonanbHblie 3HaHUS, 4 4 — +
HAaBBbIKH
4. |OpraHu3aTopcKue N N + .
CIOCOOHOCTH, HAaBBIKH
5. |KoMMyHHKalIIMOHHBIE
+ ++ ++
CIOCOOHOCTH, HAaBBIKH
6. |JImyHOCTHBIE 0COOCHHOCTH
+ ++ ++ +
(TICHXOJIOTUYECKUH TTOPTPET)
7. |3mopoBbe u + N + +
paboToCIOCOOHOCTD
8. |BHemrHwmit BUI M MaHEPHI ++
9. |MoruBanus ++
+ - PEKOMEHIYEMBbIIl METO/T;
++ - HanOosee 3¢ (heKTUBHOE UCTIONIB30BaHUE METO/IA.
Tabnuua 5.3
OHEHO‘IHBIFI JIMCT COBECEJOBAHNMA
[TapameTtpsl Omenka (cootBerctBue) -1 2 3 4 5+ Kommenrtapuii

1. ®usnueckuii 00IUK
Bremnwnii Bug
310poBBE

Peun

Masepsl

JAnHamuzm

2. JloCcTXeHUS
O6pazoBanue
WNHoctpaHHbIe S3BIKU
Keanuduxarus
OmnbIT paboThI
Kapnepa
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3. UaTemnexT

YMm

ITamaTh
Co00pa3uTenbHOCTD
Jlorunka

4. CriequalibHble CIIOCOOHOCTH

5. UnaTepecsl
Xo66u

6. UepThl XapakTepa
OOmUTENBHOCTD
JlunepcTtBo
YBEpEHHOCTh
CaMOKOHTPOJIb

7. YpaBisieMOCTh

8. MoruBanus

9. BeITOBBIE YCIIOBUS

PoseBasi urpa «llpoBeeHue HHTEPBHIO)

[{enb Urpbl — UCXOMA U3 OCOOEHHOCTEN CHUCTEMBI TOCYJapCTBEHHOI'O U MYHHUIIMIIAILHOTO
yIpaBJiIeHUs], 0J00paTh U3 HECKOJIIBKUX KaHAMJATYp Hambosiee MOAXOIAIIYIO I 3aMEelleHUs
KOHKPETHOW BaKaHTHOM JIOJDKHOCTH MTYTEM MPOBEICHUS COOECEeI0BAHMS.

1.  OmnpenenuTh YUCIO YYACTHUKOB POJIEBOM UTPHI

2.  CobecenoBanue MOXET OBITh TPYIITOBBIM M WHIAMBHyaTbHBIM.

Hcxons u3 3Toro GopMUPYIOTCS TPYIIIBI MU Mapbl Y4aCTHUKOB POJIEBOM UIPHI.

3. Ompenenuth THII IPEANPHUATHS U €TO OPraHU3aAIUOHHO-TIPABOBYIO (hopMy.

4.  OmnpenenuTh BaKaHTHYIO IOJDKHOCTh U TpeOOBaHUS K HEH.

5. Omnpenenuth TEXHUKY TMPOBEACHUS WHTEPBBIO (BO3MOXKHO KOMOMHHMpOBAHHE
Pa3INYHBIX TEXHUK)

6.  Ompenenenue Kpyra 3a/1aBa€MbIX BOIIPOCOB WJIM CHTYallui

7.  TlpoBenenue cobeceqoBaHusl.

8. IloaroToBUTH BOMPOCH! ISl KOMaH]| KOHKYPEHTOB.

9. BeiienuTh U3 KOMaH bl WieHa JKIOPH U JaTh SKCIIEPTHYIO OLIEHKY pe3yJbTaTaM pa-00Thl
KOMaH]T KOHKYPEHTOB 110 opMme TaoI. 3.

10. [ToxBecTH UTOTH UIPHI U AATh OLIEHKU pabOTHl KOMaHI.

BricTyrienne cTyaeHTOB ¢ JokianaMu Ha TeMmy: «lIpumepbl KelcoB (CHUTYallMOHHBIX
3a7a4) JUIsl pa3InYHbIX JOJKHOCTEH.

[To oxOHYaHUHU BBICTYIUIEHHS — TPYIIOBAs AUCKYCCHUSI.

BeicTynuieHue ¢ 3cce H JOKJIa aMH

Ha TeMbl: «Crennduka BepOaJbHOTO ¥ HEBEPOAILHOTO MOBEACHUS Ha UHTEPBbIOY, «Poib
Y 3HaYEHHE OT/EIIbHBIX 1103 U )KECTOB YEJIOBEKAY.

CuryanuonHnas 3axava 1

JlBa cotpynHuka B Barem otaene BBIIOJTHSIOT OJAWHAKOBBIA 00beM paboT, HO MOIYYaloOT
pasHyo 3apaboTHyro miuaty. HenoBoibcTBO paboTHHKA, Mosydarolero Mensiie, pacter. Kak
HaJIaAUTh Y3PPEeKTUBHYIO paboTy oTaena?

CuryanuonHas 3ajaya 2

Benymue cnenuanuctsl Bamero noapasaeneHus noJIy4diId BO3MOKHOCTb IIPOUTH KYpPCBI
NOBbINIEHUS KBamu@ukanuu. [locie 4ero B LeisX MOBBILEHHUS KapbepHOIO poOCTa Haydald
NOJBICKUBATh cebe HOBOE MecTo paboThl. Kak pyKOBOAMTENI0O MOTHBHUPOBATH PabOTHHUKOB
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0CTaThCsl B KOMIIAHUN?

Case-stady 1 «IleHHOCTHBIE OPHEHTAIINU NIPH BHIGOPE PadOTHD»

Onucanue cutyanuu

Mouionoii cnenuanucT 3aKaHYMBaeT BhICIIEE Y4YEOHOE 3aBEJEHUE II0 HAIPaBJICHUIO
noAroToBkU «MeHexMeHT». EMy npeanararor paboTy B HECKOJIbKUX OpraHU3alUsaX, Kaxaas U3
KOTOPBIX pacrojaraeT pasHbIMH BO3MOXKHOCTSMHU YAOBJIETBOPEHUS CIOXKHUBIIMXCSA Y MOJIOIOTO
CHELUATHUCTOB 3aIIPOCOB.

ITocTanoBka 3a5aun

KakuM 1IEHHOCTHBIM OpHEHTAlMsM OTJAAcCT MPEANOYTEHHE MOJIOAON CIEUUATUCT IpU
BbIOOpE cBoel Oynyiel padoTel? [Ipopanxupyiite UX, HCIOIB3YS METOJI TONAPHBIX CPAaBHEHUN
(Tabm. 5.4).

Tabnuua 5.4

IITEHHOCTHBIE OPUEHTAIINU
LleHHOCTHBIE OpHEHTALUN Panr

1 Xopomio 3apabaTeIiBaTh

2 [lomy4ath OTIIyCK B y10OHOE BpeMst

3 PaboTaTh B HOpMAJIbHBIX CAHUTAPHO-TUTHEHUYECKUX YCIOBUAX

4 PaboTraTh B IpYKHOM, CINIOYEHHOM KOJUIEKTHBE

5 I1osy4nTh KWIbE WIH YJIYyYIIUTh KAJIUIIHBIE YCIOBUS

6 IloBbIIaTh cBOE NMPO(HECCHOHAIBHOE MAaCTEPCTBO

7 HamnboJiee mojiHO MCIOIB30BATh CIIOCOOHOCTH U YMEHHS

8 Ilomy4ats, omymaTh OOLECTBEHHOE IPU3HAHUE 32 CBOU TPY/IOBBIE TOCTHKEHHUS
9 AKTHBHO y4acTBOBaTh B YIPaBJIE€HUU IPOU3BOJCTBOM

10 imeTh HanexxHOE pabouee MecTo

11 Bnacts u BausiHue (IIpaBo NPUHUMATD PEIICHNUs)

12 IlpoaBmxeHue no ciayxoe

13 CooTBeTCTBUE HHTEPECOB Ha paboTe U BHE €€

14 OO11eHNe ¢ MHTEPECHBIMU, SPYAUPOBAHHBIMU KOJJIETaMH

15 VImMeTh CrIOKOMHYIO paboTy ¢ 4YETKO OIpeesIEHHBIM KPYTOM 00s3aHHOCTEH
16 meTs xopoiiee o0ecriedeHre B CTapOCTH

Cast-stady 2 «CocraBiieHHe pe3loMe»

OnucaHue CUTYallMy M MIOCTAHOBKA 3aa4H

Moso1o¥i CrienMaIucT, 3aKOHYMBIIHKA BY3 IO CIIEIHATBHOCTH «MEHEDKMEHTY, TIPOYUTAI
B rasere OObsBICHUE O HAOOpe B OPraHM3aIMIO CIECHUAIUCTOB ero mnpoduis. B o0bsBieHun
M3JIaraeTcst Ipoch0a COCTABUTD PE3IOME M IIPEJICTaBUTh €ro paboTOAaTEIoO.

Heo06xommMMo cOCTaBUTh pe3toMe.

Meroanuyeckue yKasaHus

Pestome - mH(popManus o cebe, mpeacraBisgeMas KaHAMIATOM PabOTOAATENrO. Y IauHOe
pe3loMe MOXKET CTaTh ITOBOJIOM JUISl HHTEPBBIO, T.€. JIMYHOH BCTPEYH ¢ paboToNATENeM WIH ero
npejacTaBuTeNieM. Pe3loMe JOHKHO COOTBETCTBOBAaTh OMpEACICHHBIM TPEOOBAaHUSM: pe3roMe
JIOJDKHO OBITh KPAaTKUM, HO TPH 3TOM MaKCHMaJIbHO HH()OPMATUBHBIM, B HEM HE JOJDKHO OBITH
JUTMHHBIX MPEJUI0KeHNH, macCUBHBIX (opM. [IprBeneM npumepHyo Gopmy pe3rome.

®.1.0., anpec, renedon

JInyHble cBeAcHUA Bo3spact CemeliHO€ MOJI0KEHNE
Lens Onumure, Ha KaKyro OJKHOCTD Bbl IPETEHYETE, Ballll
MOXKEJIAaHUSI 110 TTOBOAY Oyaymiel paboThl
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O6pa3oBanue B 00paTHOM 20xx - 20xX TT. (YKaKUTE T'OJT BBIITYCKA)
XPOHOJIOTUYECKOM TOPSIIIKE ®daKkynbTET, OCHOBHBIE TUCITUTUTHHBI
YKaxuTe Takke J11000e JONOJHUTENIbHOE 00pa3oBaHue

OmbiT paboThl B 00paTHOM 20xx - 20xx rr. Ha3zBanue opranuszanuu
XPOHOJIOTUYECKOM IOPSIJIKE JIomKHOCTB, OCHOBHBIE O0S3aHHOCTH, YKA)KUTE HHOCTPAHHbBIE

SA3BIKHW, KOTOPBIMH BbI BJIAJICCTC, U YPOBCHb UX 3HAHU

HaBwixu pa6OTBI Ha KOMIIBIOTEPEC Vxkaxure IMPpOrpaMMHOC O6CCHC‘ICHI/IC, KOTOPBIM BbI BJIAACETC

I[OHOJIHI/ITCJIBHBIG CBCACHU A Hanuume BOAWUTCIILCKUX IIPAaB OGH_IGCTBCHHaSI JACATCIIBHOCTD

Nurtepecsl

IIpakTHyeckoe 3ansATHE 9

By npakTH4ecKoro 3aHATHA: YCTHBIN ONPOC, TUCBbMEHHBIN OIIPOC, PEIIEHNE TECTOBBIX
3aJlaHMi, peIIeHNEe CUTYaIllMOHHBIX 3a/1a4, pelieHue case-stady

Tema u conep:kanme 3aHATHA: AZlanTalys Y€JI0BEUECKUX PECYPCOB

Heap 3anATHA: 3aKpeIJIEHUE TEOPETUYECKUE 3HAHUI 00 aJlanTalliy U OLICHKE IepcoHaa

Conep:xkanue: Ilonarue npodeccuonanbHoit opueHtauuu. Llens mnpodopueHTaum.
AnanTauus nepconana. TpynoBas ananrtanus.. Buabl agantauum u Mx XapakTepUCTUKA. DTalbl
npouecca azanranuu. OOmas W cnenqualv3upoBaHHas Iporpamma ajanTtaiuuu. Y ClloBuS,
BIMSIOIIME Ha ycmemHywo ajzantauuioo. OcoOeHHOCTH —ajanTalMd IOpU  BHEJIPEHUHU
HOBOBBeJIeHUW. VIHCTpyMeHTapuii ynpaBieHUs aganTanuen.

IIpakTHyeckHe HABBIKM: HAaBBIKM 3aKpEIUICHHUs 3HAHUM B 00JacTW OpraHu3aluu U
TEXHOJIOTHH MPOBEICHNUS aaNTallii YeJIOBEUECKUX PECYPCOB

IIpoaonxuTebHOCTH 3aHATHS — 4 yaca / 1 gac

Bonpocs! 14151 00cy:x1eHus (MMCbMEHHBIH M YCTHBIN 01Ipoc).

1.  [laiiTe XapaKTepHCTUKY POJEBON CTPYKTYpHI KOJIJICKTHBA.

2. Uro takoe npodeccroHabHAs OPUEHTAINS, €€ OCHOBHBIE IIEJTH U 331a49H?

3. Packpoiite CyIIHOCTb U OCHOBHBIE 3Tallbl TPYAOBOM afanTauy nepcoHan?

4, [IpuBenuTe knaccudukayio BUAOB TPYIOBOM aganTaIuu’?

5. HazoBure nenu W 3afaydl CHCTEMBbl yIpaBlieHUS NpoQopHeHTanuued U ajanTanuei
nepconana’?

6. Uto nonumaetcs noj agantauuen nepcoxana’?

7. JlaiiTe XapakKTEpUCTUKY OCHOBHBIM BHJIaM aJialTallkH.

8. Kakue ycnoBus 0Ka3bIBaIOT MOJIOKUTEIBHOE BIUSHUE HA aJallTallUIo0?

9. KakoBa pojp HACTaBHUYECTBA B OPTaHU3ALAN aJanTanuu’?

10. Iepeuncaure uzBecTHble Bam 3apyOeskHbIe TEXHOJIOTHH Al TAIIMK IEPCOHAA.

11. C nomompio KakuX HHCTPYMEHTOB MOXHO OLIEHHUTh 3(PQPEKTUBHOCTH MPOLEAYpPHI
aJanTanun?

12. OxapakTepu3ylTe TUTIOJOTHIO POCCUHCKIX KOMITAHUH 110 OTHOIICHHUIO K a1l TAIlHH.

Cutyanmonnasi 3axava 1. PazpaGoTka mporpamMmbl aanTaliy KJIFOYeBOH JOJDKHOCTH B
CUCTEME rOCyJapCTBEHHOTO0 ¥ MYHUILIUIIAJILHOTO MPEANPUSITHS.

CuryanmonHasi 3agaya 2. AHalIM3 TUIHYHBIX OIIMOOK OPraHOB T'OCYAApCTBEHHOTO M
MYHUIIUIIAJILHOTO MPH OpraHU3alliy CUCTEMBbI aJ1allTalliuy.

ITo oxoH4YaHMH 3aJaHUI IPEAYCMOTPEHBI I'PYNIIOBBIE JUCKYCCHH.

BbicTynuieHus CTYIeHTOB € JOKJaAaMu M 3cce Ha Temy: OO030p COBpEeMEHHBIX
3apyOeKHBIX METOIUK a/IalTalluu:

- Secondment,

- Buddying,

- E-learning u (nucrannronHoe oOy4YeHue),
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- blended learning (cMerrantoe obyucHwue);

- Job Shadowing.

Cast-stady 1 "IIpo6.iema nokoJieHmii'"

Curyauus: VMBan BacwibeBuu Mosonoil crneuuanuct (emy Bcero 26) Ha KpYIHOM
IPOMBIIIICHHOM mpeanpusatud. OH Ipullen Ha OPeANnpUsTHEe OOBIYHBIM MEHEKEpOM, HO
OposiBUII  ce0s  KaK  BBICOKOKBAIM(UIIMPOBAHHBIM  CHELHMAIUCT CO  CIIOCOOHOCTBIO K
CTPATErM4eCKOMY MBILUIEHUIO U OPraHU3aTOPCKUMH 3aaTKaMu. M yepe3 HEeKOTopoe BpeMs ero
HOBBICWJIM IO PyKOBOAWUTENS. B ero moguuHeHun okasanuch JroAu B Bo3pacte 45 — 65 ner,
KOTOpbIE MIPOPa0OTaIM HA 3TOM MPEIIPUATHH HE OJUH JIECATOK JIET. OTO MYXKUYHUHBI CTapoi
3aKaJIKu, HHKEHEPHI, TPYISTH.

[Tockonbky Ham VBaH aMOMIIMO3HBIH MOJIOJON YENIOBEK, €ro IMOKa3aTeld CTaOUIbHO
pactyT. Ho npobGiieMa B TOM, €ro He BOCHPHUHUMAIOT KaK PYKOBOIMTENS B CHIIy €r0 FOHOI'O
Bo3pacTa. B pesynbrare MIBaH HauMHAeT 3MUTHCA U AEP3UTh, & COTPYIHUKH BOCIIPUHUMAIOT 3TO
elle XYK€ M HalpsbkeHue B oThese Bo3pacraeT. A VBaH He NOHMMAET, IOYEMY €ro HE XOTST
CJIyLIaTh U BBINOJHATE €ro pacnopsbkeHus. M BoT ¢ ogHOM cTopoHbl VMBaH, KOTOpBIH OBICTPO
NPUHUMAET YIPABICHYECKHE pEIICHUs, WCIOIb3YeT COBPEMEHHBIE METOJAsl B paboTe,
IIOKa3bIBAaET POCT MPOU3BOJUTEIBHOCTH, U COBEPLIEHHO HE TepHUT HepacToponHocTH. C apyroi
CTOPOHBI COTPYJHHUKH OT/eJIa, HECIIOCOOHBIE HACTOJIBKO OINEPATUBHO BBIOJIHATH 3TU PELCHMUS,
HO KOTOpbIE MpopaboTaii Ha NMPEANPUATUN HE OJIMH TOJ, 3HAIOT CBOE JIeJI0 U TpeOyroT K cebe
6oiee yBaXXUTEIbHOI'O OTHOUICHHUS.

Bompoc: Uro pnenate reHepanbHOMY AUPEKTOpYy B JaHHOW cutyauuu? Jlubo yOupartsb
MBaHa, MOTOMY YTO CUTYaIlUs B OTJIeJIe HAUMHACT HAKAJIATHCS, HO OH MOXET PeabHO MPUBECTH
HOpeanpusITHe Ha Jpyrod ypoBeHb. JIMOO MEHATH 4YTO-TO B KOJUIEKTHBE, HO TOI/Ia MOXHO
HOTEPATh CHEIMAINCTOB, KOTOPbIE MPOPabOTaIu MHOTO JIeT. YTO JJOJKEH ClieNaTh FeHepaIbHbIN
JTUPEKTOP, YTOObI HE MOTEPATH LIEHHbIE KaJAphl U, YTOOBl paboTa B OTHeNe cTaja CIaXEHHOU U
KOMaHJIHON?

Cast-stady 2 «<HoBHYOK — IOMOraeM B aJaniTallHu»»

Onmner B. 6bu1 puHAT Ha paboTy B KOMIaHUIO «M...» B OTJel, KOTOpbIM pykoBoaui [letp
K. Ha mnpomutoit pabore y Onera Obul aBTOPUTAPHBIM PYKOBOAMTENb, KOTOPBIM Bceria
cTpeMuiicsl OBITh B Kypce BcexX JAel B OTAele, U Jo0oe AeHCTBUE JOKHO ObUIO OBITH C HUM
cornacoBano. [loaTtoMy ¢ mepBbiX AHei paboTel Oner moBen cebsi 0YeHb AKTHBHO, CTapajcs
IOPOM3BECTH BIIEYATICHHE HA KOJJIET U, OCOOEHHO, Ha CBOEro HEMNOCPEICTBEHHOIO
pyxoBoguTtensa. OH noctosiHHO npucTtaBai K [lerpy ¢ paccripocamu. bes ero cornacus oH He MOT
IPUHATH HA OJTHO PELICHHUE.

VY Tlerpa Obutl Apyroi CTUIIb PYKOBOJCTBA, OH IIEJIMKOM IIOJIarajcsi Ha KBaJU(DHUKAIHIO
CBOMX IMOJYMHEHHBIX U JIOBEPSUT UM peliaTh BOIMPOCH caMocToATenbHO. [ToaToMy dyepe3 kakoe-
TO BpeMsl OH CTajl 3JIUThCS Ha MOCTOSIHHBIE BOIpockl Oiera U OJHaX/bl B MOBBIIIEHHOM TOHE
BBIpa3uJl CBO€ HeAOBOJILCTBO. Korna ke Oser monsITaics NposiBUTh MHULMATUBY U MPEIIOKHIT
HOBOE pEIIEHNE IIOCTaBICHHOM 3amauM, [lerp aumb oTMaxHyicsd, cka3zaB: «Mbl Tak He
nenaeM...». Oner ObUT 00MXKEeH MOJOOHBIM OTHOILIEHHEM M Hamucanl 3asBieHue oo yxone. Ilerp
YAUBUWICS U, 00CYAMB 3Ty cutyarnuto ¢ Onerom, yoeaus ero He ClelInTh ¢ YBOJIbHEHHEM.

[To ero MHeHMIO, HEOOXOAMMO BO3HHUKIIYIO MPOOJIEMY pellaTh COBMECTHBIMH YCHIIUSMH.
Hns storo on obpatmics k Cernane E., MeHemxepy MO mepcoHaly, U IHOMPOCHUI IOMOYb
BBISICHUTB M YCTPAHUTh IPUYUHY HETOTIOHUMAHHUS, KOTOPOE BOZHUKIIO MEXI1Yy PYKOBOJUTENIEM U
nogunHeHHbIM. Kak noctynuts CBeTiiaHe B JaHHOW CUTyalluu?

3amanue

[Tomorute CBeTnane NpUHATH MpaBWIbHOE perieHre. To ecTh MPeaJIOKUTE CBOE PEIICHUE
Kelica, OTBETUB Ha CIEAYIOIINE BOIPOCHI:
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1. Uto HEOOXOMMMO TMPEANPUHSATH, YTOOBI amanTtanus Oynera B KOJUIGKTUBE U K CTHIIIO
pykoBojctBa llerpa nponuia ycnemno?

2. Kakue pexkoMeHmanmuu MOXKHO 1aTh [leTpy OTHOCHUTENTBHO €ro TOBEACHHS, Kak
pykoBoauTens?

3. Kak MOXHO yCTpaHUTh BO3HHUKIIEEC HEJOMOHMMAHHE MEXKIYy PYKOBOAHUTEIEM U
MOAYNHEHHBIM?

Paspnen S. Ucnosib30BaHHe YeJ10BEYECKUX PECYPCOB HA NPEANPUATHAX

IIpakTuyeckoe 3ansaTue 10

Bua npakruyeckoro 3aHATHA: YCTHBIM ONPOC, IMHUCBMEHHBIM OIPOC, BBICTYIUIEHUE C
JOKJIajaMu

Tema u cogep:xanue 3ansiTusi: CoBpeMEHHbIE TEHJACHIIMU B YIIPABIECHUHN YEJI0BEUECKUMU
pecypcamu

Lenp 3aHATHS: 3aKperjicHUE TEOpPETHUYECKUe 3HaHW B 00JaCTH COBPEMEHHBIX
TEHJCHIIUN B YIIPaBICHUH YEIOBEYECKUMU pPECypcaMu

Copnepxxanue: CoBpeMeHHbIE TEHACHIIMM B HaliMe, aJanTanud, OOy4YeHUU U OILICHKE
nepcoHasna mpennpusaTuii. B3anmooTHomenne paboTojaTens U KaHAWAAaTa Ha PBIHKE TpyJa:
coBpeMeHHBIN B3, COBpEeMEHHBIN 0030p phIHKA TPYJa

IIpakTHYeckne HABBIKU: HABBIKM 3aKPEIUICHHS 3HAHUN O COBPEMEHHBIX TEHJICHLMIX B
yIpaBJICHUH YEIOBEYECKUMU PeCypcaMu

IIpoaponxuTebHOCTH 3aHATHS — 4 yaca / 1 gac

Bonpocs! 14151 00cyk1eHns (MMCbMEHHBbIH M YCTHBIH ONpoc).

1.  Oxapaxrepu3yiiTe CyIIHOCTb JM3HHTa IEpCOHAIA

2.  IlpuBenurte oTaUUHUTEIHHBIE 0OCOOCHHOCTH ayTcTadPuHTa U ayTCOPCHHTA?

3. B kakux oOnacTsaX HaXoAsAT TPHUMEHEHHWE JaHHbIE TEXHOJOTHH B CHUCTEME
roCcy/1apCTBEHHOI0 M MyHUIIMIIAIbHOTO yrpaBieHus. [Ipuseaure npumepsl

4.  OxapakTepHu3yiTe CyLHOCTh ayTIUICHiCMEHTA.

5. IlpuBenure mpuMephl pealu3allud TEXHOJOTMM ayTIUIEHCMEHTa B COBPEMEHHOMU
MpaKTUKE YIpaBICHUS

6. Jlaifite XapakTepUCTUKYy COBPEMEHHBIM TpEHJaM BO  B3aMMOOTHOIIEHHSX
pabotonarens u couckarens. Kakue npodiemMbl MMEIOT MECTO B COBPEMEHHOM 00111ecTBe?

7. Oxapaktepu3yiiTe 0COOEHHOCTH MOKOJEHHA «Y» M Kak padoTojarenb IOJIKEH
BBICTPANBAaTh OTHOLLEHUS C ’TUM MOKOJICHUEM.

8.  Kak ocymiectBisiercst yrpaBiieHHE ¢ YIATICHHBIMEI COTPYIHHKAMH?

9.  OxapakrepusyiiTe COBpeMEHHbIE TEXHOJIOTHH MOTUBAIIUH COTPYIHUKOB

BoicTynuieHus ¢ 10KJIaaMU U NIPe3eHTALUSIMU HA TeMbI:

- YnpapieHue TajJaHTaMu;

- OTnuuuTenbHbIE OCOOEHHOCTH YIPABJICHUS TallaHTaMU OT YIOpPaBJIEHUS KaJpOBBIM
pe3epBoM;

- [Toxonenne«Y»: COBpEMEHHBIN B3TJISAI HA YIIPABIICHHE,

- AyaUT ¥ KOHTPOJUIMHI II€PCOHANa B CHUCTEME TOCYAAapCTBEHHOTO M MYHHIIMIIAJIbHOTO
yIpaBIeHUSI.

IIpakTnyeckoe 3ansiTue 11

Bua npakTuyeckoro 3aHAITUA: YCTHBIM OIPOC, NMUCbMEHHBIM ONPOC, BBICTYILIEHUE C
JIOKJIaJiaMH, TPYIIIIOBbIE JUCKYCCUH, POJIEBAs Urpa

TeMma u coaepskaHue 3aHATH: [[e710Bast OLIEHKA YETIOBEYECKUX PECYPCOB
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Heab 3aHATHS: 3aKpEIVICHUE TEOPETUYCCKHUE 3HAHMMA O JICJIOBOM OIIEHKE YEIOBEUYECKUX
pecypcoB

Conep:xanue: llenn oneHku 4enoBeuecknx pecypcoB. DakTOphl, BIMUSAIONIME HA OICHKY
YeJIOBEUECKUX pecypcoB. OCHOBHBIE 33/1auUH, CTOSIIUE MEPE]] OLEHKON YeTOBEYECKUX PECYpPCOB.
OrneHka nepcoHaia 1o noaxoay bu3okoBoit. Yder 3arpar Ha cojeprkaHue epcoHara.

IIpakTHYeckne HABBIKN: HABBIKY 3aKPEILICHUSI 3HAHUH O JI€JIOBOM OLICHKE YEJIOBEUECKHUX
pecypcoB

[poxonxuTeIbHOCTH 3aHATHS — 4 yaca / 1 vac / 1 4ac.

Bomnpoce! 1151 00cy:kaeHusi (MMCbMEHHbIN U YCTHBIN 0ONpoc).

1. Uro npencraBisieT co00il OI[eHKa YeTOBEYECKHX PECYPCOB B OpPraHU3aluu?

2. OxapakTepu3yiiTe TpH KItoueBble (DYHKIIUU OIICHKH YEJIOBEYECKUX PECYPCOB

3. OxapakTepu3yite (GakTopbl, KOTOPbIE HEOOXOIUMO YUYHTHIBATh MPH MPOBEACHUU
OLICHKH Y€JIOBEYECKUX PECYPCOB

4. B 4yem cocTrouT ocHOBHAs 3a7jaua OI[EHKH YEJIOBEUECKUX PECypcoB?

5. KakuM OCHOBHBIM TpeOOBaHUSAM JOJDKHA COOTBETCTBOBATh WH(OpPMALHUS O
YeJI0BEUECKUX pecypceax?

6. Kakwue s5eMeHTHI BXOIST B OLIEHKY YeIOBEYECKUX pecypcoB? OxapakTepusyiTe ux

7. Ha xakue rpymnmsl KJIacCU(PUUUPYIOTCS 3aTpaThl Ha COJEp)KAHUE YETOBEYECKHUX
pecypcoB B opranuszanuu’?

8. Kak wucumcnsrorcs oOmmMe 3aTpaThl Ha COJEpXKAHHUE UEIOBEYECKHUX PECYypCOB
IpeanpusITUs?

BeicTynuieHue ¢ 10KJIaJaMi U NPE3CHTAIUSIMA HA TEMBbI:

1.  CoBpeMeHHbIII HHCTpYMEHTapuil OLIEHKM IIepCcoHajla - KIIOYEBbIE IOKa3aTeNln
sdpdexrusHocTr aestenbroctu (KPI — Key Performance Indicators).

2.  CoBpeMeHHBIE METOBI OIICHKH PYKOBOIUTEIICH.
Hcnonp30BaHne pe3yabTaTOB OLICHKH JJISl pPa3BUTHSI IEPCOHAA B KOMITAHUU.
Oruenka 3¢ hHeKTUBHOCTH pabOTHI IepCOHAA
OreHka nepcoHaja B OpraHU3aluy KaK HaydHas nmpoosiemMa
JIOKYMEHTBI, periaMeHTUPYIOIIME OLIEHKY IIepCoHaIa Ha MPeANpUsTUr
JlenoBas olieHKa nepcoHana
Orenka «360 rpaaycoBy.
AccecmeHT- LleHTp: cocTOssHME U IEpCIIEKTUBHI pa3BUTHs B Poccun

10. Poccuiickuii crangapT «LlenTp OneHKn»

11. Poccuiickas ®enepanust OLeHKH epcoHana

12. B d¥em 3axirouaeTcss OpraHu3anusi pabdOTHI MO aTTecTanuu mepcoHana? HazoBute
OCHOBHBIE 3Talbl JaHHOW pabOTHI.

13. Kakme Buasl omeHkHM mnepcoHana Bam m3BecTHBI? JlaiiTe XapaKTepHCTUKY WX
JIOCTOMHCTBAaM M HEJJOCTAaTKaM.

14. B uem cnenuduka mpoBeneHUS OIEHKH pyKoBojsmiero coctaBa? Kakue meTosbl
OLICHKH IPUMEHSETCS K JaHHON KaTeropuu nepcoxana’?

15. Kakue MeToapl MPUMEHSIIOTCS ISl OIIEHKH COOTBETCTBHUS INEepCcoHasla TPeOOBAHUAM
KOPIOPaTUBHOMN KYJIBTYpbI?

16. Yro mpencraBinsieT coboit AcceccmeHT- LleHTp?

17. Kakue onieHOUHBIE POLIEAYPHI UCIIONB3YIOTCA B AcceccmeHT- Llentpe ?

18. KakoBBI OCHOBHBIE JIOCTOMHCTBAa M TpenMmyinecTtBa AcceccMeHT- lleHTpa mepen
JPYTUMH METOJJaMH OLIEHKH paboThI epcoHana?

19. [Ilepeuncnure dakTopsl, Bausionme Ha 3h(HEKTUBHOCTS pabOTHI IEPCOHAA. KaK CO
CTOPOHBI CAaMOI'0 IEPCOHAJIA, TAK U CO CTOPOHBI OPraHU3ALINH.

©CoOoNO O AW
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20. KTto HeceT OTBETCTBEHHOCTD 3a MPOBEICHUE OLICHKH?

21. KaxoBbI KpUTEPUH, UCIIOIB3yEMBbIE TIPU OLIEHKE pabOTHI IIepcoHana’?

22. Kakue noaxoapl K BaIUIM3alUK KpUTEpUEB OIIeHKU Bam n3BecTHBI?

23. KaxoB OCHOBHOM HEIOCTATOK METOZA MApHOTO CPABHEHUS?

I'pynnoBble TMCKYCCHU HA TEMBI:

1. Mecro oueHKH paboO4YMX pe3yabTaToB paOOTHHUKOB B CHCTEME YIPaBICHUA
YeJIOBEYECKUMH pecypcamu.

2. Ilogxomsl K pa3pabOTKe CHCTEMBI OLIEHKH YEIOBEUYECKUX PECYPCOB.

3. Crneuunduka O1eHKH UHAUBUIYATbHBIX 0COOCHHOCTEH pabOTHUKOB

4. BanuHOCTh KPUTEPUEB OLIEHKU.

5. Metozp! onieHkH 3pPeKkTUBHOCTH PabOTHI IEpCOHATIA.

6. YrpaBieHue 1no 1esisM Kak METOJ OLEHKU YeJIOBEUECKUX PECYPCOB.

7. OmuOKH OIICHUBAHUS U UX MPEOJI0JICHUE

8. CompoTuBiIE€HUE MPOBEJCHUIO OLEHKH YEJIOBEYECKUX PECYpPCOB U IYyTH €ro
MPEOOTICHHUS.

PosieBasi urpa. Anpodauusi TeCTOBbIX METOIUK B rpyImne

1. METOIAUKA JI. KEUPCH s OTIPENICTICHUST COIMAIBLHOTO THIA JUYHOCTH (Ha
6aze teopuu MBTI).

METOJIMKA 1. KEHPCH

AJIs1 onpe/iesIeHUs1 COLMAIBLHOIO0 THNA JIMYHOCTH

Meronuka mnpenHa3HaueHa IS OINpeneieHUs] OCOOEHHOCTEW TeMIEpaMEHTa, KOTOpbIe
HPOSIBIIAIOTCS KaK TUIMYHBIE CBOIMCTBA YETIOBEKA.

HucTpykuus K opopMIICHHIO OTBETOB Ha OMTPOCHHUK.

BaMm npenaraercs 1Ba JOKyMeHTa AJisi pabOThI: OMPOCHUK M PETUCTPAIIMOHHBIN OJIaHK.

OnpocHuk Bbl OyJeTe uyWTaTh, @ B PETUCTPALMOHHOM OaHke Oyaere oQopMIISTH CBOM
OTBET.

OnpocHuk Bkioyaer B ce0s 70 HMpOHYMEPOBAaHHBIX HE3aKOHUEHHBIX MPEAIOKEHUN.
Kaxnoe nmpeayoxeHue UMeeT 1Ba BapuaHTa Mpo10JKEeHNs, 0003HaYEHHBIX OyKBaMH a U 0.

BHuMaTenpHO IPOUTHUTE TIEPBOE MPEIOKEHNE W BAPHAHTHI €T0 MPOIOKEHHS.

BeiOepere TOT BapHaHT MpeUIOKEHUs, KOTOPBIA 0ojiee BCEro OTpaXkaeT Bally MO3MIIMIO,
yoexxnenue. Haliaure B perucTpaniioOHHOM OJIaHKE MOPSAKOBBIA HOMEpP 3TOTO MPEAIOKEHHS
(Homep 1).

[TocTaBbTe 3HAK «+» (ILIOCY) B KIIETKE ¢ OYKBEHHBIM 0003HAUYEHUEM, KOTOPOE OTPaXKaeT
BBIOpaHHBIN BaMU BapHAHT MPOJOIKEHUS MIPEATIOKEHUSI.

[lepexonute OBICTPO, MOAOATY HE 3aAyMBIBasiCh HaJ OTBETOM, HE MIpOIycKas
MPEIJIOKEHUH.

OIIPOCHHUK

1. B xoMnaHuu (Ha Be4YepHHKeE) BbI:

a) o0IaeTech CO MHOTUMHU, BKITFOYasi HE3HAKOMIICB;

0) obmraeTech ¢ HEMHOTUMH — BallTUMH 3HAKOMBIMHU.

2. Bbl 4yes10BeK ckopee:

a) peaJMCTUYHBIH, YeM CKIOHHBII TeOPETU3HUPOBATH;

0) CKJIOHHBIN TEOPETU3UPOBATH, YUEM PEATUCTUYHBIMH.

3. Kak mo-Bamemy, 4To Xy:xe:

a) «BUTaTh B 00JaKax»;

0) mpuaepKUBATHCS IPOTOPEHHOM TOPOIKKH.

4. Bbl 00s1ee moaBep:KeHbI BIUSHUIO:

a) IPUHIIUIIOB, 3aKOHOB;

© PI'YTHUC



@r60YBO

PTYTUC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA»

CMK
PIYTUC

Aucm 140

0) SMOIIUA, YyBCTB.

5. Bbl GoJiee CKJIOHHBI:

a) yoexxnarp;

0) 3aTparuBaTh 4yBCTBA.

6. Bl npeanounTaere padorarhb:

a) BBITOJIHAS BCE TOYHO B CPOK;

0) He CB3bIBas ce0s1 ONPEICTICHHBIMU CPOKAMH.

7. Bbl CKJIOHHBI [1€J1aTh BBIOOP:

a) IOBOJILHO OCTOPOIKHO;

0) BHE3aIHO, UMITYJILCUBHO.

8. B koMmnannu (Ha Be4epUHKeE) BbI:

a) OCTaeTech J0N03/1HA, HE YyBCTBYS YCTAJIOCTH;
0) OBICTPO yTOMIIIETECH U TIPEIIOYUTACTE TOPAHBIIE YHTH.
9. Bac 00.1ee npuBJIEKAIOT:

a) 3/IpaBOMBICIISIINE JIFOIH;

0) rosu ¢ GoraThIM BOOOPaKEHUEM.

10. Bam uHTepecHee:

a) TO, YTO MIPOUCXOTUT B IEHCTBUTEILHOCTH;

0) Te coOBITHS, KOTOPBIE MOTYT ITPOU30UTH.

11. OnennBasi NOCTYIIKH JIIO/eil, BbI 00JIbIIIEC YYUTHIBACTE:
a) TpeOOBaHUs 3aKOHA, YeM OOCTOSTEIbCTBA;

0) 00CTOATENBCTBA, YEM TPEOOBAHMS 3aKOHA.

12. O6pamasich K Apyrum, Bbl CKJIOHHBI:

a) cobmoaTh GOPMATBHOCTH, ITUKET;

0) IPOSIBJIATH CBOY JINYHBIE, MHAWBUyaIbHBIC KaYeCTBa.
13. Bbl yeJi0BeK ckopee:

a) TOYHBIH, MYHKTYaJIbHBIH;

0) HETOPOILTUBBII, MEUTUTETHHBIN.

14. Bac 6oJb11e 6eClIOKOMT HEOOXOAMMOCTh:

a) OCTaBJIATH JeJIa HE3aKOHYEHHBIMU;

0) HETIPEMEHHO JOBOJIUTH JIEJIO JI0 KOHIIA.

15. B kpyry 3HaKOMBIX Bbl, KaK IPABHJIO:

a) B Kypce MPOUCXOISIINX TaM COOBITHH;

0) y3HaeTe 0 HOBOCTSIX C OMO3/IaHUEM.

16. IloBceaHeBHbBIE 1€J1a BAM HPABUTCSH /1€J1aTh:
a) OOLIETIPUHATHIM CLIOCOOOM;

0) CBOMM OPUTHHAIBHBIM CITOCOOOM.

17. Ilpennovyuraere TaKUX Nucaresiei, KOTopble:
a) BBIpaXKatoTCcsl OyKBaIBbHO, HANIPSMYIO;

0) MOJIb3YIOTCS AHAIOTHSIMU, MHOCKA3aHUSIMH.

18. Yo Bac 0oJiblIe NPUBJIEKAET:

a) CTPOMHOCTb MBICIIH;

0) rapMOHHS YETIOBEYECKUX OTHOIIECHUH.

19. Bbl uyBcTBYeTE cedsi yBepeHHee:

a) B JIOTHYECKUX YMO3aKIIOUECHHUS;

0) B MPaKTUYECKHX OIICHKAX CUTYaIUil.

20. Bbl npeanmovyuTaeTe KOraa jaesa:

a) peLIEHbI U YCTPOEHBI;
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0) HE pelICHBI U TTOKa HE yJIa)KEHBI.

21. Kak nmo-Bamemy, Bbl YeJIOBEK CKOpee:

a) CepbE3HBIN, ONPEICIICHHBIN;

0) 6e33a00THBIN, OCCIICUHBIH.

22. Ilpu Tesie(pOHHBIX Pa3roBoOpax BbI:

a) 3apaHee He MPOAYMBIBAETE, YTO HY>KHO CKa3aTh;
0) MBICIICHHO «PETNETUPYETe» TO, YTO OYyIeT CKa3aHo.
23. Kak BbI cuurtaere, Gakrbi:

a) BaYKHBI CaMH 10 ceoe;

0) ecTb MPOSIBIICHUS OOIIKUX 3aKOHOMEPHOCTEHA.
24. ®pasepbl, MeuTATEIN 00BIYHO:

a) pa3ipaxaroT Bac;

0) TOBOJILHO CUMIIATUYHBI BaM.

25. Bbl yamie geiicTByeTe KaK 4ejl0BeK:

a) XJIaIHOKPOBHBIH;

BCIIBUIbYMBBIN, TOPSIYHN.

26. Kak no-Bamemy xyxxe ObITh:

a) HeCIIpaBeJIUBBIM;

0) OecroniaHbIM.

27. O0ObIYHO BbI NPEANOYUTAETE 1eHCTBOBATD:
a) TIIATeJIbHO, OLIEHUB BCE BO3MOKHOCTH;

0) moarasich Ha BOJIIO CITy4asl.

28. Bam npusitHee:

a) MOKyMNaTh YTO-JIN00;

0) UMEeTh BO3MOKHOCTb KYITUTb.

29. B xoMnIaHUH Bbl, KaK NPABUJIO:

a) TIEpBBIM 3aBOJIUTE Oeceny;

0) *xere, KOrJa ¢ BAMH 3arOBOPSIT.

30. 3apaBblii cCMbICJI:

a) peaKo omudaeTcs;

0) yacTo MmorajgaeT BIPOCaK.

31. JleTsim 4acTo He XBaTaeT:

a) MPaKTUYHOCTH;

0) BoOOpaskeHUsI.

32. B npuHATHHN pelieHnii Bbl PYKOBOACTBYETECh CKopee:
a) IPUHATHIMUA HOPMaMU;

0) CBOMMH YyBCTBAMH, OIIYIICHUSMH.

33. Bbl yes10Bek cKkopee:

a) TBEpAbIH, UeM MATKHU;

0) MATKUM, 9eM TBEPIBIH.

34. Yto, no-paumemy, 00JiblIe BIieYaTasIeT:

a) yMEHHE METOIMYHO OpPTaHU30BbIBATH;

0) yMeHHe MPUCTTOCOOUTHCS U IOBOJIBCTBOBATHCS JJOCTUTHYTHIM.
35. Bbl 0o/1b1IE BCEro LICHUTE:

a) ONPEJIENIEHHOCTh, 3aKOHYEHHOCTb;

0) OTKPBITOCTh, MHOTOBAPHUAHTHOCTb.

36. HoBble 1 HeCTaHAAPTHBIE OTHOIIEHUS C JIKAbMMU:
a) CTUMYIIUPYIOT, IPUIAIOT BaM YHEPIHH;
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0) yTOMJISIOT Bac.

37. Bbl yamie geiicTByeTe Kak:

a) YeJIOBEK MPaKTUYECKOro CKIIaa;

0) 4er0BeK OPUTHUHAIBHBINA, HEOOBIYHBIM.

38. Bbl 00/1€€ CKJIIOHHBI:

a) HaXO/IUTh TOJIb3Y B OTHOUICHHUSX C JIIOJIbMHU;

0) MOHUMATh MBICII U YyBCTBA APYTHUX.

39. YUro npuHOCHT BaM §0JIbliIe Y/I0BOJIHCTBHA:
a) TUIATeNIbHOE U BCECTOPOHHEE 00CYKIEHUE CIIOPHOTO BOMpOCa.
0) JOCTHKEHHE COTJIAIIEHHUS 10 IOBOAY CIIOPHOT'O BOIIPOCA.
40. Be1 pykoBoacTBYeTECH DO1€CE:

a) pacCyaKoM;

0) BEJIICHUSIMH CEp/IIIa.

41. Bam yn1o0Hee BBINOJHATH padoTy:

a) MO MpeBapUTEIHHON JOTOBOPEHHOCTH;

0) KOoTOpasi MOABEPHYJIACH CIIyHaitHO.

42. Bbl 00bIYHO NOJIATA€TECh:

a) Ha OPraHU30BaHHOCTb, MOPSIOK;

0) cy4aliHOCTb, HEOKHUIAHHOCTb.

43. Bbl npeAnovYuTaeTe UMeTh:

a) MHOTO Jpy3eil Ha HEMTPOAOJDKUTEIBHBIN CPOK;
0) HECKOJIBKO CTaphIX Jpy3eH.

44. Bbl pykoBoOACTBYeTeCh B 00/bIIIeil CTeNneHn:
a) axTamu, 06CTOATENHCTBAMHU;

0) OOIMMU TIOJIOKSHHUSIMU, TTPUHITUTIAMH.

45. Bac 0oJib1Ie MHTEpeCyeT:

a) MPOU3BOJICTBO U COBIT MPOIYKIIHH;

0) NpPOEKTUPOBAHUE U UCCIIETOBAHMS.

46. Yto BbI CKOpee couTeTe 32 KOMILJIMMEHT:

a) «BoT o4eHb JTOrMYHBII YEIOBEK»;

0) «BOT TOHKO YyBCTBYIOIIUN YETTOBEK.

47. Bb1 0os1ee nenure B cede:

a) HEBO3MYTHUMOCTb;

0) YBJIEUEHHOCTb.

48. Bbl peAno4YnTaeTe BHICKA3bIBATh:

a) OKOHYATEJbHbIE U OINPE/ICIICHHbIE YTBEPKICHUS;
0) mpeaBapuUTETbHBIC H HEOTIPEICIICHHBIE YTBEPKICHUSI.
49. Bbl 1y4uie yyBcTByeTe ce0s:

a) TocIie MPUHSTHUS PEIICHHUS;

0) 10 NPUHATHSA PELICHHUS.

50. O6masicb ¢ He3HAKOMBIM, BbI:

a) JIETKO 3aBsI3bIBAETE MPOJODKUTENIbHBIE Oecebl;
0) He Bcerja HaxoauTe oOlIe TeMBI B Oecesie.

51. Bbi Oosib1IIE TOBepsieTe:

a) CBOEMY OIIBITY;

0) CBOMM NIPEAYyBCTBHUSM.

52. Bbl uyBCcTBYETE ce0sl 4eJI0BEKOM:

a) OoJlee MPaKTUYHBIM, YeM U300pETaTEIbHBIM;
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0) Oosiee U300peTATEHHBIM, YEM TIPAKTUIHBIM.
53. KTo 3acay:xuBaet 00Jib1Ie 0100peHHs:

a) pacCyIUTeNbHBIH, 3IpaBOMBICIIAIIUIN YeIOBEK;
0) 4enoBEK, CUIIBHO MEPEKUBAIOIIHIM.

54. Bbl 00J1ee CKJIOHHBI:

a) OBITH MPSMBIM M OECTIPUCTPACTHBIM;

0) COYyBCTBOBATH JIFOJISIM.

55. YUro, no-Bamemy, npeanoyTHTeIbHEI:

a) YAOCTOBEPUTHCS, CTO BCE MOJATOTOBIICHO U YIIAXKEHO;
0) pe1oCTaBUTh COOBITUSIM UATH CBOMM YEPEIIOM.
56. OTHOLIEHNSI MeXKTY JIIOAbMHU J0JIKHBI CTPOUTHCS:
a) Ha IpeJIBapUTENIbHON TOrOBOPEHHOCTH;

0) B 3aBUCUMOCTH OT OOCTOSATEJIbCTB.

57. Korpa 3BoHHUT Tes1e(oH, BbI:

a) TOPOITUTECH MOJONUTHU MEPBHIM;

0) HazleeTech, YTO MOAOUIET KTO-TO IPYTOil.

58. YUTto BLI IeHUTE B cede 00JIbIIe:

a) pa3BUTOE YYBCTBO PEAIbHOCTH;

0) IBUIKOE BOOOpaKEeHHeE.

59. Bb1 0oJib11Ie IPUIAETE 3HAYEHHE:

a) TOMY, 4TO CKa3aHo;

0) TOMy, KaKk CKa3aHo.

60. UTo BHITIAAUT 00JbIIMM 320,1y:KIEHHEM:
a) M3JIUIIHSS TBUTKOCTh, TOPSYHOCTH;

0) upeaMepHasi 00bEKTUBHOCTH;

61. Bl B 0CHOBHOM cuHTaeTe celsi:

a) TPE3BBIM W NMPAKTUIHBIM;

0) cepIeYHBIM U OT3BIBYMBBIM.

62. Kakue cuTyauum npuBjeKaoT Bac 0ojble:
a) permaMeHTHPOBAHHBIC U YIIOPSAIOUCHHBIE;

0) HeyOpsIIOYEHHBIE U HEPETJIaAMEHTUPOBAHHBIEC.
63. Bbl 4yes10Bek ckopee:

a) MIeTaHTUYHBIN, YeM KalpHU3HbIi;

0) Kampu3HbIH, YeM MeIaHTUIHBIH.

64. Bbl yanie CKJIOHHBI:

a) OBITH OTKPBITHIM, JOCTYITHBIM JIFOJISIM;

0) OBITH CAEpPKAHHBIM, CKPBITHBIM.

65. B sinTepaTypHbIX NpoU3BeIeHUAX BbI NPeOYHTACTE:
a) OyKBaJIbHOCTh, KOHKPETHOCTB;

6) 00pa3HOCTb, IEPEHOCHBIN CMBICII.

66. Uro 14191 Bac TpyaHee:

a) HaXOJIUTh OOIIHIA S3BIK C APYTUMHU;

0) UCIIOJIb30BATh APYTUX B CBOMX MHTEPECAX.

67. Uero 0bI BbI cede 00/1bIIE NTOMKETATHN:

a) SICHOCTH Pa3MBIIIJICHUH;

0) yMEHUS COUyBCTBOBATh.

68. Uto xy:xe:

a) OBITH HEPa300PUMBHIM, HEMTPUXOTIIHUBBIM;
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0) OBITh U3JHUIITHE MPUBEPETUBBIM.

69. Bl npeanounTaere:

a) 3alJIJaHUPOBAHHBIC COOBITHSI;

0) He3arIaHUPOBAHHBIC COOBITHS.

70. Bbl CKJIOHHBI MOCTYNATh CKOpee:

a) 00lyMaHHO, Y€M UMITYJILCHBHO;

0) UMITYJILCUBHO, Y€M 00 TyMaHHO.

IlepBuyHasi 00padoTKa U OLlEHKA Pe3yJIbTATOB

B kononke 1 HaiiiuTe CyMMy 3HAaKOB «+» («IUIIOC») MO BapHaHTy «a». Brummte
IIOJIy4EeHHOE 3HAYEHHE I0J BapUAHTOM «a». B 3TOH K€ KOJIOHKE HAWJWTE CYyMMY 3HAKOB «1)»
(«uTIOCY) IO BapuaHTy «O». Briummre moiyueHHOE 3HaUE€HUE T10]] BAPUAHTOM «O».

[lepenecure nomyueHnsle nanubie B rpady «lllkamay. [lomydyeHHBIE CyMMBI pa3inyaroTCs
MeX1y COOOM Ha KaKyI0-TO BETUUYHHY.

[lepexonute k 00pabOTKE NaHHBIX B CIEAYIOUIMX KOJOHKAaX C Y4e€TOM OCOOEHHOCTEH
nanpHelmeit oopadorku. C uymcnamu (cymMMamu), BOUcCaHHbIMEU B rpady «Cymmay», Hamo
pabortarhb Tak:

Crnosxwure nonapHo: a2 u a3; a4 u a5; a6 u a7; 62 u 63; 64 u 65; 66 u 67 u MONy4EeHHBIE
3HAYEHUS BIMILIKTE B COOTBETCTBYIOLIUE KIeTKH rpadsl «Illkamay.

W3 kaxxaoi mapel MONyYEeHHBIX CyMM BbIOepuTe HanOoibinyoo. B rpady «torossiid
pe3ynbTaT» BHECHTE OYKBY, COOTBETCTBYIOLIYIO BbIOpaHHOW HaWOOJNBIIEH CyMMe MO KaXAou
KOJIOHKE.

WTak, BB MOJYYUITH KOMIIO3HUIIMIO YCIOBHBIX OYKBEHHBIX 0003HAUCHUH.

OTa KOMIO3UIIMS CBUAETENbCTBYET 00 0COOEHHOCTSIX COLIMATIBHBIX CBOWCTB YEJIOBEKA.

2. TECT Tumoru JIMPHU. llens HacTOSIMICH METOIWKH 3aKIIFOYACTCS B HCCIICIOBAHUHT
OpEeJCTaBICHUNH HCIBITYyeMOro o ce0e M MICAIBHOM <«¢», a Takke B H3YYCHUH
B3aMMOOTHOIIEHUH B MaJIbIX TpyIIax.

Ora meronuka coznana T. Jlupu, I'. Jlepopxem u P. Cazexom B 1954 r. u gBnsercs, 1o
CYTH, METOJUKOM TMAarHOCTUKN MEXINYHOCTHBIX OTHOILIEHUH.

Jran 1. IlpexBapurenbubiii (cOop nHpopMannn)

OuneHure, COOTBETCTBYeT JIM KaxKkioe IMpeljiaraeMoe yTBep:KIeHHe BalleMy
npeacTaBjJeHno 0 caMoM cele. IIpu MoJI0KUTEIBHON OLCHKE BBIAEJIUTE COOTBETCTBEHHOE
yTBep:KaeHHe.

YMeeT HpaBUThCS

[Tpon3BOaUT BieUaTIEHUE HA OKPYKAOIIUX.
YMmeer pacnopspKaThesl, IPUKa3bIBATh
YMeeT HacTOSATh Ha CBOEM.

Ob6naaeT 4yBCTBOM JJOCTOUHCTBA.
HeszaBucumplii

Criocoben cam mo3a00TUThCS O cebe.
MosxeT nposiBUThH 6e3paznudue
Crioco6eH ObITh CypOBBIM

Ctporuii, HO CIIpaBeIJIUBBII

MoxeT ObITh HCKPEHHUM

Kpurnuen k npyrum

JIroOuT mOIUIaKaThCsl.

Yacro nevanes.

Crioco6eH nposIBIISATH HEZJOBEPHE.

LCoNoOAWNE

N o ol
akrwdkEOoO
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16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.

Yacro pazouapoBbIBaeTCs

CriocobeH ObITh KpUTHUYHBIM K cebe
Crnioco0eH npu3HaTh CBOIO HEMPABOTY
OXOTHO MOAYUHSIETCS

IMoxnanucTeiit

bnaronapusii

Bocxuiaronuiics U CKJIOHHBIA K TTOAPAKAHUIO
YBaXuTENbHbIN

Nurymuii onoOpeHus

CriocoOHBI K COTPYAHUYECTBY, B3aMMOTIOMOIITH
CtpemMuTcs yKUTbCS ¢ APYTUMU
JobposxenaTeabHblit

BHuMarenbHbIi U J1aCKOBBIN
JlenukaTHbIN

O6oapstrommii

OT3BIBUMBBIN K MPU3BIBAM O TTOMOIIIH.
beckopbICTHBII

CrniocoOeH BBI3BIBATH BOCXHUIIEHHE.
ITonb3yeTcs y Apyrux yBaK€HHEM
OO6nagaer TaTaHTOM PYKOBOJIUTEIS
JItoOUT OTBETCTBEHHOCTH

VYBepeH B cebe

CamoyBepeH U HalOpUCT
J1enoBUTBIN, TPAaKTUYHBIN
CornepHuyaromun

CTolKHH Te HaAO.

Heymonumblii HO GecipucTpacTHBIH
PaznpaxurenbHbii

OTKpBITHIN U TPSIMOTMHENHBIN

He tepniut, 4T00BI UM KOMaHI0BAIH
CxenTudecH

Ha Hero TpyiHO pou3BeCTH B€YATIECHUE
OOUUYUBLIN, IICITETUILHBINA

Jlerko cmyiaercs.

HeysepenHnsiii B cebe.

YerynuuBeli

CKpOMHBII

Yacro npuberaeT K MOMOIIHU APYTUX.
OueHb TOYNUTAET aBTOPUTETHI.
OXOTHO MPUHUMAET COBETHI.
JloBepuuB 1 CTpEMUTCS PAOBaTh APYTHUX.
Bcerna mo6e3eH B 00X0X/ICHUU.
JIOpOXKUT MHEHUEM OKPYKAFOIIMX.
OOImUTENHHBIN U Y)KUBUHUBBIH.
JobpocepeaHbIi.

JloOpHIii, BCENSIONINNA yBEPEHHOCTD.
HexHblil 1 MATKOCEpICUHBIH.

JIrobut 3a00TUTHCS O APYTHX.
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64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99

100.
101.
102.
103.
104.
105.
106.
107.
108.
109.
110.
111.

[lenporii

JItoOuT naBaTh COBETHI.

[Ipou3BoaUT BriEUATIIEHUE 3HAYUTEIHHOCTH.
HauanscTBEeHHO-TIOBEIIUTEIbHEIN
BnactubIi.

XBacTIUBLIN

HaaMmeHHEIN 1 caMOIOBOJIBHEIN

Jymaet ToabKo 0 cebe

XUTPBIH.

HereprniuMm k ommbkaM apyrux.
PacueTnuBEbIi.

OTKpOBEHHBIN

Yacro HenpyxenodeH

O371001¢€H.

JKanoOmuk.

PeBauBHIiL.

Jlonro mMoMHUT OOHIBL.

CKJIOHHBIH K caMOOMYEBAHUIO.
3aCTEeHYNBBIN.

be3pHuInmaTuBHEIII.

Kpotknii.

3aBUCHUMBIN HECAMOCTOSITELHBIN
JIroOUT MOAYUHSTHCS.

[Ipenocrapiser ApyruM NpUHUMATD PEIICHMUS.
Jlerxo nomanaer Bnpocak

Jlerko nmognaercs BAUSHUM Apy3ei
['oToB oBepUTHCA THOOOMY.
bnaropacnonoxxen ko Bcem 0e3 paz0opa.
Bcem cumnarusupyer

IIpomaer Bce

[lepenosiHeH Ype3MEePHBIM COUYBCTBUEM.
BenukonyiieH u TepnuM K He10CTaTKaM
CtpeMuTcst TOMOYb KaXKIOMY.
CrpeMsiuiics K ycrexy.

OXHujaeT BOCXUIIEHUS OT KaXKI0T0
Pacnopsixaercs apyrumu
JlecioTHYHBIM.

OTHOCHUTCS K OKPY>KAIOIIUM C UyBCTBOM IIPEBOCXOJICTBA.
TmecmaBHBIN

OrouCTUYHBINA

XOJ01HBIM, YEPCTBBIN.

SI3BUTEIbHBIN, HACMEILIUBBII

37101, )KECTOKHH.

YacToit rHEeBINB

becuyBCTBEHHBIN, PABHOLYIITHBIMN.
310MaMATHBIH

[IpOHUKHYT TyXOM MPOTUBOPEUUS
YIpsiMblii.
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112. HemoBep4uBBIi U MOJO3PUTEIbHBIN

113. PoOkwii

114. CreimuBbIit

115. Vcanyxnusslii

116. Msarkorensiii

117. IlouyTn HUKOMY HE BO3paXkaeT

118. HaBsi3uuBbIii.

119. JIroOut, 4TOOBI €r0 OIECKAJIH.

120. UYpesmepHO TOBEPUHUB.

121. CrpemuTcsi CHUCKATBH PACTIOIOKEHNAE KX IOTO.

122. Co Bcemu cormnarmiaercs

123. Bcerna co BceMu ApyKemo0eH

124. Bcex m00HT.

125. CaumkoM CHUCXOAMTECH K OKPYKAIOIIUM.

126. Crapaercs yTemuTh Kaxa0ro

127. 3abotutbes o aIpyrux B ymepo cede.

128. TlopTuT nroaeit upe3mepHoOit 10OPOTOM.

Jran 2. O0padorka mNOJy4YeHHBIX pe3yJabTaTroB. [lpexne Bcero Mnpou3BOAUTCA
00BbeTMHEHNE YTBEPKACHUNH-XapaKTEPUCTUK B TPYIIIIHI.

[TepByto rpyIiy COCTaBISAIOT YTBEPKICHUS C MOPAIKOBBIMU HoMepamu 1-4, 33-36, 65-68,
97-100; BTOpYIO IpyIITy COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; tperpto — 9-12, 41-44,
73-76 u 105-108; gerBepryro — 13-16, 45-48, 77-80 u 109-112; maryro — 17-20, 49-52, 81-84 u
113-116; mecryro — 21-24, 53-56, 85-88 u 117-120; cenpmyro — 25-28, 57-60, 89-92 u 121-124
U, HaKOHeIl, BocbMyto — 29-32, 61-64, 93-96 u 125-128.

3areM MOJACUYMTHIBAETCS OOLIEe YMCIO BBIICICHHBIX YTBEP)KIEHUH, T.€. YHUCIO KPYKKOB
WM KPECTUKOB B KaXKIOW U3 TPYIII, U OTy4yeHHbIe 3HaueHus: N1, n2, ... , N8 HaHOCATCSA B BUTE
TOYEK Ha COOTBETCTBYIOIIUE OCH AMAarpaMMbl, MPHYEM OSTH TOYKH COENUHSIOTCS, 00pa3ys
YVHUKAJIbHBIN AT KaXI0W JIMYHOCTH MHOTOYTOJIbHUK, «TMYHOCTHBIN mpoduiby. (puc. 1)

Ha nuarpamme mo xaxmoi U3 BOCBMHU OCEH MOXXHO BBIIEIHUTH 3HaueHus oT 0 1o 4 — 310
HU3KHE 3HaueHus, orT 5 a0 8 — ymMmepeHHsle, oT 9 no 12 — Beicokue u ot 13 nmo 16 —
sKcTpeMaibHble. [Ipu 3TOM 3HadyeHMs, HE BBIXOJALIME 3a 3HAUEHHE & OaIoB, CBOMCTBEHHBI
TapMOHUYHBIM JHYHOCTAM. [lokaszarenu, mpeBblmatonue 8§ OaaioB CBUIAETENBLCTBYIOT 00
aKIEHTyallud, JIOMHHUPOBAHWH OIPENCICHHBIX JIMYHOCTHBIX KauecTB. 3HAYCHHUS IKe,
nocturarone ypoHs 14 — 16 0amioB, CBHUICTEIBCTBYIOT O TPYIHOCTSAX COLIMATBHOM
agantauuu. Huskue mokazarenn mo BceMm mkainam (0 — 3 6amia) MoryT OBITH pe3yiabTaToOM
CKPBITHOCTH M HEOTKPOBEHHOCTH HCIBITYEMOI'O, YTO CBHJETEILCTBYET O HEIOCTOBEPHOCTH
MOJTYYCHHBIX JTaHHBIX.

Jrtan 3. UHTepnperanus pe3yJbTaToOB

Ocsb 1 — ock aBTOPUTAPHOCTH (BIACTHBIN-TUIUPYIOIIHIT)

0<nl<4: yBepeHHbIii B ceOe UenoBeK, yMEIOIINI 1aBaTh XOPOIIHE COBETHI,

5<n1<8: obmagaronii cocOOHOCTSIMU HACTaBHHMKA M OPTaHU3aToOpa, YepTaMu yCIIEUTHOTO
PYKOBOIUTEIS, YIIOPHBIN, KOMIIETEHTHBIN, aBTOPUTETHBIN JTUAEP;

9<n1<12: HETEpIHUMBIil K KPUTHKE, IEPEOIIEHUBAIOIINN COOCTBEHHBIN BO3MOKHOCTH;

13<n1<16:uenoBeKy MPHUCYIIM JOTMATU3M, AECIIOTUYHOCTh M BJIACTHOCTb, MOTPEOHOCTH
KOMaH/I0BaTh APYTMMH, OH MOJIaraeTcs TOJbKO Ha CBOE€ MHEHHE, TUKTATOP.

Ocp 2 — 0Ch 3rOMCTUYHOCTHU (HE3aBUCUMBINM — TOMUHUPYIOLIHI)

0<n2<4: yBepeHHbIl B ceOe, HE3aBUCUMBI;

5<nN2<8: MMeIoUMi CKIOHHOCTh K COPEBHOBATEIILHOCTH, COIIEPHUYECTBY;
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9<n2<12: umeromuii 060COOJICHHYIO MTO3HIIUIO B TPYIIE, OPUCHTUPYIOIIUICS Ha CeOs;

13<n2<16  caMOJOBOJBLHBIA,  CaMOBIIIOOJICHHBIH,  CCOSUTIOOMBBIM,  XBaCTJIMBBIM,
3aHOCUMBBIN, pacCUETIMBBIA, OOJaNalOIUK 1O OTHONICHHIO K OKPYKAIOIUM YYyBCTBOM
MPEBOCXOJICTBA, CTPEMSIIHIACS OBITh HA/I BCEMU U TIEPEKIIAIbIBATh TPYAHOCTH HA OKPYKAIOIINX

Ocb 3 — oCh arpeccuBHOCTH (MIPSMOJIMHEHHBIN, arpeCCUBHBIN )

0< n3<4: uckpeHHui, HETIOCPEICTBECHHBIN;

5<n3<8: [IpssmMoauHEHHbIN, HACTOWYNUBBINA U YHEPTUUHBIA B IOCTHKCHUH 1ICIIH;

9<n3<12: HenpuMupuMblii, HEAPYKEMOOHBIH, CKJIOHHBII BO BCeM OOBHHATH
OKPYXKaIOIINX, HACMEIUIUBBIN, HPOHUYHBIH, pa3apaKUTeIbHBIH;

12<n3<16: JKectkuii, BpaxIeOHBI 1O OTHOIIEHHIO K OKPYKAIOUIMM, pE3KHUH,
HEC/Iep KaHHbIH, BCIIBUIHUMBHIH, arpeCCUBHBIH (ITOPOIl 10 ACOIUAIBHOTO TOBEICHUS)

Ocb 4 — ocb nodospumenvrocmu (He008epPUUBHILL — CKeNMUYeCKUlL).

0 < n4 < 4: obnanaromuii peanucTuyeckoi 0a30i Cy AeHUN U MOCTYINKOB;

5 < n4< §: uMeromMii CKIIOHHOCTD K CKENTHIIM3MY U HEKOH()OPMHOCTH;

9 < n4 < 12: oOumUMBBHIA U HEIOBEPUUBBIN, CKIOHHBIA K KPUTHIM3MY, 3aMKHYTBIMH,
CKENTUYHBIM, pPa304apOBaHHBIM B JIIOJSAX, CKPBITHBIM, HCIBITHIBAIOIIMN TPYIHOCTH B
MEXJIMYHOCTHBIX KOHTAKTaX M3-3a MOJ03PUTEIBHOCTH U O0S3HU IJIOXOT0 OTHOUICHUS;

13 < n4 < 16: HeOOBOJBHBIA OKPYKAIOIIMMHU, MOJO3PUTEIbHBIA, OTUYXKIACHHBIA IO
OTHOIICHUIO K BpPaXJICOHOMY M 3JI00HOMY MHUDPY, CKIOHHBIA K COMHEHHIO BO BCEM,
3J1011aMSATHBIN.

Ocb 5— ocb noduunsemocmu (NOKOPHbIN — 3ACMEHYUBDILIL).

0 <n5 < 4: ckpoOMHBIH, 3aCTEHUMBBIH, pOOKUH, YCTYIUNUBBIN;

5< n5< &: MOCAyHIHO, YECTHO M OXOTHO BBINOJHAIOLIUN 4YyXue O00sI3aHHOCTH,
AMOIMOHANBHO CIep)KaHHBIN, CIOCOOHBIN MOTYUHSITHCS;

9<n5< 12: obnamaromuii MOBBIMICHHBIM YYBCTBOM BHUHBI, CKIIOHHBIA K CAMOYHUYIMKCHUIO
¥ TIOIYMHEHHIO OoJiee CUIbHOMY 0e3 yueTa cuTyanui

13<n5<16: MOTHOCTHIO MMOKOPHBIH, CITA00BOJILHBIHN, CKJIOHHBIN YCTYIIaTh BCEM U BO BCEM,
BCerja CTaBsIIMi ceOs Ha TMOCIeTHEe MECTO U OCYXKIAIoluii cebsi, mpumnuckiBas cede BHHY,
MAaCCUBHBIN, CTPEMSAIIUICST HAWTHU OTIOPY B KOM-JIHOO 00jIee CUIIBHOM.

Ocb 6— ocb 3aucumocmu (3a8UCUMBLU— NOCTYULHBILL).

0 < ng < 4: umerommii TOTPEOHOCTH B JOBEPHH CO CTOPOHBI OKPYKAIOIINX, B TPU3HAHUH,
BEXKJIMBBII;

5<Nn6<8: KOHGOPMHBIM, MSITKUH, OXXUIAIOIIMK TMOMOIIM M COBETOB, CKJIOHHBIM K
BOCXUILEHHUIO OKPY>KAIOLIUMH;

9<n6<12: mociymHbIH, OOA3MWBBINA, OECIOMONIHBIA, HE YMEIIIUNA MPOSBUTH
COMPOTHBIICHHE, WCKPEHHE CUWTAIONIMH, 4YTO Jpyrue BCerJa TMpaBbl, O0IaNarOIIHiA
CBEPXKOH(POPMHOCTHIO;

13<n6<16: pe3ko HeyBepeHHBIH B ceOe, MMEIOIIMI HaBsI3YMBBIC CTPAaXH, OMACEHUS,
TPEBOKAIMICSA TO JIIOOOMY TMOBOAY W TOATOMY 3aBHCHUMBIM OT JPYTHX, OT UYXOTO
MHEHUS>IE€MOHCTPUPYIOIINHN MOJTHYIO 3aBUCUMOCTh OT MHEHUSI OKPYKAIOIIUX.

Ocb 7 — ocwb Opyoicentobnocmu (compyOHUUArOWULl — KOHBEHYUANbHDIIL).

0 < n7 < 4: CKIIOHHBIN K COTPYIHUYECTBY, KOONEpAIlMU, THOKUH M KOMIIPOMUCCHBIN TpH
pereHun TpobJieM U B KOH(PJIMKTHBIX CUTYAIUsAX, CTPEMS IIHUICS OBITh B COTJIACHU C MHEHHEM
OKPYXaOIINX;

5<n7<8: co3HaTeNbHO KOH(MOPMHBIM, CICAYIONUNA YCIOBHOCTSM, TMpaBUjaM U
NPUHIIUIIAM «XOpPOILIET0 TOHA» B OTHOWICHUSAX C JIOJbMHU, CTPEMSIIUNUCA 3acCIyXHUTh
MPU3HAHKUE U JTI0O00Bb, OOIUTEILHBIN, MPOSBISIOMINNA TEILIOTY " ApyXentooue;

9<n7< 12: mo0e3HBIH CO BCEMH, OPUEHTHUPOBAHHBIM Ha NPUHATHE U COIHAIBHOE
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o00peHue, TIeMOHCTPUPYIOLIH KOMIPOMHUCCHOE TIOBEICHNUE;
13< n7< 16: crpeMsIMiics yIOBIETBOPUTH TPEOOBAHHS BCEX, «OBITH XOPOLIMMY IS BCEX

0e3 ydera CUTyallud, CTPEMSIIUHCS K UENSAM TPYIIbI, MPOSIBISIONINA HECIEPKAaHHOCTh B
MBJIMSTHUSAX CBOETO APYKETo0us.

Ocb 8— ocv anompyusma (0meemcmeeHHblll— GEUKOOYUIHBILL).

0<n8< 4: oTBETCTBEHHBI MO OTHOIICHUIO K JIOJSM, JCITUKATHBINA, MATKHUH, HOOPBIH,
3a00TIUBBIH, TACKOBBII; CTPEMAIIUICS COUYBCTBOBATh, COCTPAAATh U IOMOTATh OKPY>KAIOLIUM;

5<n8<8: ymerommii TOAOOAPUTH W YCHOKOUTH OKPYKAIOIIUX, OECKOPBICTHBIA H
OT3BIBUMBBIN, MPOSBISIOINN MATKOCEPJECYHOCTh U CBEPXO00S3aTEIbHOCTH;

9<n8<12: runepoTBETCTBEHHBIA, BCETAAa MPUHOCIIIUN B JKEPTBY CBOU HHTEPECHI,
CTPEeMSILUNACA MOMOYb M COCTPaJaTh BCEM, HaBSA3UMBBIA B CBOCH MOMOIIM U CIHIIKOM
AKTUBHBIN 110 OTHOIICHHUIO K OKPYKAIOIIUM;

13<n8<16: HeamekBaTHO NPUHUMAIOIIUN Ha ce0s OTBETCTBEHHOCTh 3a JPYTHX,
MPOSABJISIOINAN OJTHBIA AIBTPYU3M.
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Puc. 1 Z[HarpaMMa BapHUaHTOB MCKIIMYHOCTHBIX OTHOIIICHUH.

Puc. 2. luarpamMmma JUYHOCTHOTO IPOUIIS
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IIpakTH4eckoe 3ansTHe 12

By npakTH4ecKoro 3aHATHA: YCTHBIM ONPOC, TUCbMEHHBIN OIIPOC, PEIIEHUE TECTOBBIX
3amanuii, Case-stady

Tema u conep:xkanme 3ausaTusA: CucTemMa BO3HArPaKACHUS YEI0BEYECKUX PECYPCOB

Hesab 3aHATHA: 3aKpEIUICHHE TEOPETUYECKHE 3HAHUM 00 oIlare W CTUMYJIUPOBAHHH
TpyZAa paOOTHUKOB

Copep:xkanue: Orara Tpyna mepcoHaia: OCHOBHBIE (OPMBI M BUIBI, TOCYIAPCTBEHHOE
PEryJINPOBAHUE; CTUMYJIUPOBAHNE TPYAOBOM NEATENBHOCTHU: IIOHATHE U CYILIHOCTh

IIpakTHyeckHe HABBIKH: HAaBBIKM 3aKpEIICHUS 3HAHUI 00 omjaTe U CTUMYJIMPOBAHUU
TpyZAa paOOTHUKOB

Ipoao/KuTEeILHOCTH 3aHATHSA — 4 Yaca / 2 yaca

Bomnpocsl 1151 00cy:k1eHus1 (IMCbMEHHbINH M YCTHBIH ONPOC).

1.  Ilepeunciure OCHOBHbIE MOTHUBBI YEJIOBEUECKOH JEATEIbHOCTH.

2. B uem cocTOUT KOHIENLUS CTUMYIUPOBAHUSA?

3. Omummre cUTyalud, B KOTOPBIX CETOMHS MOXHO OJ(PQEKTHO HCHOIH30BAThH
MOTHBALIMOHHbIE MOJIEIIH.

4.  OObBsicCHUTE CYIIHOCTh MOJEIM MOTHBAllUM IOBEJCHUS YEJIOBEKa B MUpaMUie
Macnoy.

5. Kakyio ponp a MoTuBauMuM Wrpaer BosHarpaxzaeHue? HazoBute ¢dopmbl
BO3HArpax/eHus.

6. B uem otnmume Teopun Makkienanaa or Teopuit Macnoy u Anbnepdepa?

7. Buewm ocobernHoctu Teopun oxxuganuii B.Bpyma?

8. Kakume BBIBOABI MOXHO cZelaTb W3 TEOPUU CHpPaBEIJIMBOCTH Apjamca s
MCIIOJIb30BaHUs B IPAKTUKE YIIPABIICHUS?

9. TIloprep u Jloynep B cBOei TeOpUH MPUIUIN K 3aKIIOUEHUIO, YTO Pe3yJbTaTUBHOCTD
TpyZa BbI3bIBACT ylOBJIeTBOpeHUE paboToi. KakoBbl mociaeacTBUs ATOrO BhIBOJA JUISl TPAKTUKU
ynpaBieHus?

10. OnumuTe HEAKOHOMHUYECKUE CITOCOOBI MOTHBAIINH.

11. HazoBute ¢opmbl U cuctemsl 3apaboTHOM miuaTel B PD. OTBeT nmpousutocTpupyiTe
XapaKTepHbIMU MTPUMEPAMHU.

12. HazoBute u3zBecTHble Bam coBpeMeHHbIE CUCTEMBI 3apab0THOM MJIATHI 32 PYOEIKOM.

14. Tlpoananu3upoBaTh MOCIEICTBUSA, K KOTOPHIM MOXKET IMPHUBECTU YBEJIUYEHHE OJIU
pabOTHUKOB B COOCTBEHHOCTH KOMIIAHUU.

15. CymHocTs 3apabOTHOW TIJIAThl KakK CONUAIBHO - DKOHOMHYECKOW KaTeropuu
PBIHOYHOM 3KOHOMUKH.

16. DraemeHTHI 3aTpatr paboToaaress Ha pabovyro CHITY.

17. Crpykrypa 3apaboTHOMN TIaThl U PaKTOPHI €€ HOPMHUPYIOLIHE.

18. HowmmHanbHas U peabHast 3apabOTHAS TUIATA.

19. ®ynkuuu 3apabOTHOMN MIIATHI, IPUHLIUIIBI 1 OCHOBHBIE 3JIEMEHTHI €€ OpraHU3alHu.

20. KakoBa cBsI3b MEXJIy BBIOOPOM paOOTHUKOM ()OPMBI OIUIATHI €ro TpyJda C €ro
CHOCOOHOCTAMU?

21. Bunel, TpeOOBaHMS, NCTOYHUKHA U MEXaHU3MbI HHJICKCAIIHH.

22. Mopnenu cOBpeMEHHOM opraHu3alny 3apad0THOHN IIIaThI.

23. CymHOCTh, HA3HAUYEHHNE U OCHOBHBIE JIEMEHTHI TapH(PHOI CHCTEMBI.

BeicTynuieHHe CTYACHTOB € JOKJIAJaMH U NPe3eHTAalsIMH Ha CJIeAyolHe TeMbl:

1.  CoBpemeHHas cucTeMa MPSIMON MaTepHAIbHOM MOTHBAIIUH.

2. CoBpeMeHHas CUCTeMa KOCBEHHOW MaTepUalIbHON MOTHBAIIUH.
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3. CoBpemMeHHas cucreMa HeMaTepUalbHON MOTUBALIUY.

IIpocmoTp BHIeoMaTepHaioB IO MOTHBanMU mnepcoHana ( «MeToasl MoTHMBaLUU
IEpCOHANA: COBPEMEHHBIH B3MIAL», «MoTuBamus — 3T0 OOMaH» M JIp.), MOCJIE KOTOPbIX
IIPEANOJIAralOTCS IPYIIIOBBIE MUHU- TUCKYCCUU

Keiic 1

B srom 3agaHuu HEOOXOAMMO MPOJEMOHCTPUPOBATH YMEHHE CTYJIEHTOB MOTHBHUPOBATH
MOAYUHECHHBIX.

3amanue: PykoBoacTBOM Balieil KOMIIAHMK OBLJIO MPHUHATO pEIIEHUE YBEIUYHUTH
JUTUTENIFHOCTH pab0Yero JHs BAalIMX NOJYMHEHHBIX Ha | "ac 6e3 yBenmuueHus 3apab0THON TUIaThI
3a JIOMOJIHUTENbHOE Bpems. Bamia 3amada jqoHecTd 3Ty MHGOpPMAIUIO HA TMOJYMHEHHBIX Ha
OTNIEPAaTUBHOM COBCIIAHUM TaKuM 0O0pa3oM, dYTOObI OHO OBUIO MPUHSITO MOJIOKHUTEIHHO.
Onummre B hopMe IpsIMON peuu, KakuM 00pa3oM BbI 3TO ClIejaeTe.

1 mar. [late cryneHTaM BO3MOXKHOCTH CQOPMYIHpPOBaTH B (GOpME MNPsSMOW pedn
oOpailieHre K MOJYNHEHHbBIM.

2 war. Ilpeqnoxuth CTyAeHTaM TpU BapHaHTa OTBETOB pykoBoauTeneil. OHM AOIHKHBI
BbIOpaTh Hanbonee 3 PEKTUBHBIN U OOBACHUTH, IOUYEMY.

OTBeThI PYKOBOAUTEICH:

PykoBonurens 1.

YBaxaemble koiieru! Y MeHs A7 Bac HE OYEHb MpUATHAS HOBOCTh. J[nsi pemieHus
OTIEPATUBHBIX 33Ja4 HaM HE00X0AUMO MopadoTaTh OoJiee HANPSHKEHHO, YeM 00bIuHO. B cBsi3m ¢
STHM, HaUYWHAs C CETOAHSIIHEro JTHA Ha paboTe HYKHO OCTaBaThCs Ha yac JOJbIlIe. JTa Mepa
BpPEMEHHasl, BOMPOC JTOMOJIHUTEIBbHON omiaThl OyaeM oOCYXJIaTh C PYKOBOACTBOM IO MTOram
Hateil paboTbl.

S Taxoke octarock Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI HaJIeNIalu 3a JICHb
MPUIIETCS BEYEPOM, Tak 4yTo s Oyqy Ha paboTe MPAKTUYECKH TO HOYHM, KTO XOYET OCTAaThCs
JIOJIBIIIE — TIPUCOSTUHSINTECH!

PykoBogutens 2

Ha o6mem coOpanuu: «JloBoxy mo Bamero cBemenus, uyto ObUT CAElaH pacyeT
CIEIMallMCTaMH Ha OCHOBaHMHM KOTOPOTO IJs JanbHeiiedl mpuObuibHON paboTel OOmiecTBa
HEOOXOUMO YBEIMUYUTH JJINTEIBHOCTh paboyuero JHS HalIero oTAena Ha 1 yac 6e3 yBelnyeHus
3apaboTHOM TMJaThl 3a JOMOJHUTENbHOE Bpems. [Ipu mpomomkeHnu pabOTHl B HACTOSIIEM
pexuMe Hac KAET OTPULATENBbHBIM 10X0A M B JanbHeimem — nukBuaauus OOmiectsa.fl
HAJICI0Ch, YTO YBEJIMUEHHUE JUIUTEIBHOCTH paboyero BpeMeHu Oy1eT BpeMeHHBIM Ha 3-6 Mecs1eB
u Hame OO1IecTBO BBIMAET B Oynkaiiliee Bpems U3 3aTPyIHUTENBHOIO MOJoKeHus. B Hamem
oraene pabOTAIOT MOPSJIOYHBIE COTPYJHHKH, Ha B3aHMMOBBIPYUYKY KOTOPBIX PYKOBOJICTBO
O6mecTBa Hazeercs. ['oToBa oTBeTUTH Ha Barim BOpockl, MpeiioxKeHUs

PykoBonurens 3

Ho6psrit nenp, kosern!

C 3aBTpamHero JIHS Mbl OyzleM ¢ BaMM BHJAEThCS dalle, OOIIAThCS U 00CYXAaTh
IIPOM3BOJICTBEHHBIE BOMPOCHl aKTUBHEW W OOJbIle, U Ha 3TO Y HAC €CTh | JOMOJHUTEIbHBIN
pabounii yac. M 310 Bce Omarojapsi He Mepexojly Ha «IETHee» BpeMsa. A UCKIIOUUTENHHO BO
Osiaro mporuBeTaHus Haiel komnanuu. Pabouee BpeMs yBeIMUYUTCS, 3apIijiaTa HET, HO YCUITUSIMU
HAIIETO CIUIOYEHHOTO KOJIJIEKTHBAa Mbl yIyUIIMM pe3yJbTaThl Halield paboThl W 3apaboTaem
Ooratyro mpemMHuio.

BribepuTe TOT OTBET, KOTOpBIM BaM Kaxercs cambiM 3 dekTuBHbIM. ChopMymupyite
CBOM OTBET. A Tenepb CBEPHTECH C HAIIIMM MHEHHUEM.
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Pa3zgen 6. YnpaBjieHue oprann3alMOHHbIM MOBeJeHUEM YeJI0BEYeCKUX PecypcoB
IIpakTnyeckoe 3ansaTue 13
Bua npakTtuyeckoro 3aHATHSI: YCTHBIM ONPOC, MUCHbMEHHBIA OIMPOC, BBICTYIUICHUS C
JIOKJIaZlaMH, poJIeBasi urpa
Tema u copepxanue 3aHaTua: OpraHusalUoOHHAas KyJIbTypa M €€ BIUSHUE Ha
YEJIOBEUECKHUE PECYPChI
Heab 3aHATHA: 3aKpeIUIEHUE TEOpPETUYECKHEe 3HAaHMW B 00JACTH  BIUSHMS
OpraHU3aLMOHHOMN KYJIbTYphl HA YIPaBJIEHHUE YEJIOBEUECKMMH PECYPCAMHU
Conep:xanue: CymHOCTh, QYHKIMH M SJEMEHTHI OPTaHHM3alMOHHOW KyJbTYphl. Buibl
OpraHU3allMOHHON KYJBTYpBhl. YIPABICHHE OPraHU3aLMOHHOMN KynbTypoil. IIpoOnemsl,
BXHOCTb W  3HAYEHUs JIOSUIBHOCTM M  IPUBEP)KEHHOCTH YEJIOBEYECKUX  PECYPCOB.
[loBeneHuecKkrne MHAUMKATOPHI JIOSUIBHOCTH. CUCTEMAa MOHUTOPUHIA YAOBIETBOPEHHOCTU
TPYZAOM B CHCTEME TOCYAApCTBEHHOIO W MYHHUIMIAIbHOIO YympaBieHus. PasHooOpasue,
AJIEMEHTHI U 3HAYCHUE OPraHU3alMOHHbBIX KYJIbTYD.
IIpakTHYyecKHe HABBIKM: HAaBBIKY 3aKPEIUICHUS 3HAHUN 00 OpraHu3allMOHHON KyJIbType U
€€ BIMSHNN Ha YEJIIOBEUECKUE PECYPChI
IIpoxo/ukuTEeILHOCTD 3aHATHA — 4 Yaca / | yac
Bomnpocsl 1151 00cy:k1eHus (MIMCbMEHHbINH M YCTHBIH ONPOC).
1. Kak npousonuio BBEJEHUE B NPAKTUKY YIPABIEHUS IOHATUS OpraHU3alliOHHON
KYJIbTYpbI?
2. llpuBenuTe OCHOBHBIC XapaKTEPUCTUKHU OPTraHU3AIMOHHON KyabTypbl od. Xappucy u
P. Mopany.
3. OxapakTepu3yiiTe OCHOBHbIE IPU3HAKH OPTraHU3AIMOHHOMN KYJIbTYpHI
4. Yro BKIIIOYEHO B (PUIOCO(PHIO OpraHU3aLUU C TOUYKU 3PEHUS €€ IEHHOCTEeN?
5. OxapakTepu3yiTe JIB€ BaKHbIE OCOOEHHOCTH OPraHU3alMOHHON KYJIbTYPBI.
6. Uto noHumaetcs noj CyOKyIbTypoil? ApryMeHTUpYIHTe CBOM OTBET.
7. OxapakTepu3yiTe 2JI€MEHThI CUCTEMBI TIOKa3aTeNel aHan3a KyaIbTypbl
8. OxapakTepu3yiiTe OCHOBHbIE (DYHKIIMH KYIbTYPbI
9. Kax ocymiecTBiseTcsi KOHTPOJIb 3a yIIPaBICHUEM OPraHU3alMOHHOMN KYJIbTYpOii?
10. OxapakTepu3yiiTe OCHOBHBIE METO/IbI MOAJCPKAHNUS KOPIIOPATUBHOM KyJIbTYpBI.
11. OxapakTepusyiTe Tpu THIA OPTaHU3aUOHHBIX KyIbTyp Y. Oyun
12. OxapakTepu3syiiTe 4eThIpe TUIIA KYJbTYp B 3aBUCUMOCTH OT €€ OPHEHTalUs Ha JII0AEH
WIM MaTepHUaibHbIE YCIOBUS, a TAK)KE OTKPBITOCTH U 3aKPBITOCTH
13. OxapakrepusyiTe TUIIBI ypaBieHYeckuX KynbTyp C. XoHau
14. OxapakrepusyiTe TUIBI OPraHU3ALMOHHBIX KYJIBTYpP MO MECTY OpraHU3allii U CTENEHU
BJIMSIHUS Ha HEe.
15. Kakue nmokazarenu onpenensioT CHITy OpraHW3allMOHHON KYJIbTYpbI? ApPryMEeHTHpYWHTE
CBOM1 OTBET.
16. Oxapakrepu3yiTe TUIIBI OPraHU3aMOHHBIX KYJIBTYP IO T€HIEPHOMY IPU3HAKY
BoicTynuIeHUsI CTYACHTOB € JOKJAJaMH HA TeMbI:
- Tunonorus oprann3anuonHon KyiabTypel OCAI
- UHukaTopbl OpraHn3alnoOHHON KYJIbTYpHI;
- [Ipumepbl opraHu3alluoOHHBIX KYJIbTYP NPEANPUITUN.
[Tocne BBICTYIUIEHUH CTYJEHTOB C 3CCE€ BO3MOKHBI TPYIIIOBbIE MUHU- TUCKYCCUH.
PosieBasi urpa. Anpodanusi TeCTOBbIX METOAUK B IpyIlIe.
Tect «OneHnTe CBOIO JTOSNIBHOCTD)
1. C xakuM 9yBCTBOM BBl OTBEYAETE HA BOMpPOC Apyra: «[ e Thl paboTaeuib»?
1.  cropnocteio (3 Gama)
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2 co cteioMm (1 6armn)
3. cwu3BuHEeHHAMHU (1 Gar)
4 TOBOPIO, YTO BpeMeHHO 0e3 paboTsl (0 6amioB)
2. Korma Bbl cHHUMaere O€WIK, KOTOpPBIM JOJKHBI HOCUTb B COOTBETCTBUHU C
KOPIIOPaTUBHBIMU CTaHIApTaMu?
1.  xorma yxoxy c pabotsl (3 6amna)
2.  KOTrJa pyKOBOJHUTEIb YXOAMUT C padboTHI (2 Oaya)
3. Korja pyKOBOAMTEIb, MOpras, 3aKpbiBaet riasa (1 6amn)
4,  He Hazaeraro BoooOme (0 6amioB)
3. KoHKypeHTBI MOTYT MEHSI IEPEMAHHTD:
1.  nmewbramu (1 Gamr)
2.  KapwepHbIMH nepcnexTuBamu (1 6am)
3. nectbio (0 6amtoB)
4.  He moryr (3 6aya)
4. Koraa pykoBOAUTENs TOBOPUT O OMIDKANIIMX TUIaHAX, ST OOBIYHO:
1. B TakT KuBaro rojoBoii (1 6amn)
2.  TIO0 IPUBBIYKE KUBaKO TojioBoi (1 6amm)
3.  orpunareiabHo MoTaro rosoBoi (0 6amios)
4.  3anMchIBaIO B CHEIUAIBHBIN OJOKHOT (3 Oasa)
5. Korga s BuXKY, Kak MOKyHaTelb COMHEBAETCs, OpaTh JIM C MOJKH HAll TOBAp WU HE
OpaTh, s1 0OBIYHO T'OBOPIO:
HCKpPEHHE COBETYIO, CaM MOJb3YIOCh (2 Oara)
noctaBbTe Ha MecTo! (1 Gamm)
OTIUYHBIN BeIOOp (3 Oarna)
BhINy 13 MarasuHa (0 6amioB)
. Kornma Mens cpammBaroT, 4TO MOKHO yIyUYIIUTh B pab0Te KOMITAHUU, OOBIYHO :
TOBOPIO, YTO MBI JJOCTUTIIU coBepieHcTBa (0 6anioB)
npeJiaraio riaH peopraHu3aluy CBoero paboyero mecra (3 6ana)
npeJiarar yBOJUTh HEMOCPEICTBEHHOro HavaibHUKa (1 0amr)
mpeJiaralo CMEHUTH BhICIee pyKoBoACTBO (1 Gan)
I/IHTepl'lpeTalll/lﬂ‘
Ecnu BbI HaOpanu 6onbie 18 6amioB, 3HaYHUT, BB XOTUTE Ka3aThCs TyYIlIe, YeM eCTh.
Ecnu BbI HaOpanu ot 16 10 18 6anioB BKIIIOUUTENBHO - BbI JIOSIbHBIA COTPYTHUK.
Eciu Bel Habpamu ot 12 mo 15 06aminoB BKIIOYMTENBHO - Balla JIOSJIBHOCTh HIIH
3apOXKIACTCS, ITH YMHUPAET.
Ecnu BbI HaOpanu MeHbIne 12 6amioB, 0 JOSITEHOCTH HE MOXKET ObITh M peuun
MeToabl OLIEHKH JOSVILHOCTH NMEePCcoHaJa
[Topsanox paboThI
HcnpITyeMOMY BBIIAIOTCS KAPTOUKH C CY)KICHHUSMHU W OTBETHBIN JncT. Eciim B mporecce
paboThl Y HCTIBITYEMOTO BO3HHKHYT BOIPOCHI, TO IKCIIEPUMEHTATOP OJDKEH JaTh Pa3bsCHEHHE,
HO Tak, YTOOBI MCIBITYEMbI HE OKa3aJICs COPUECHTHUPOBAHHBIM ATHM Pa3bsCHCHHEM Ha TOT HIIU
WHOU OTBET.

PNPOARONE

OLIEHOYHBI JIUCT
[Tpodeccus ITon Bospacr

11 10 9 8 7 6 5 4 3 2 1

HNucTpykuus
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VYBakaeMblil COTpYIHHUK (OpraHu3anuu, GUpMbl, KoMnaHuu)! Bel moaydmiin KapTOukH C
CYKIEHUSIMH, KOTOPbIE CBUJIETEIILCTBYIOT O BallIEM OTHOLIEHWH K OPraHU3allMU, B KOTOPOW BbI
pabotaete. Ha crone nepen Bamu pasioxkeHa mojoca Oymaru ¢ 1udpamu, npeacTaBisioLIMUA
coboit rpaganuu ot 1 10 11.

Kaxnas uudpa — 310 onenka Bamu npennaraemoro cyxiaenus. Bama 3agaua coctout B
TOM, YTOOBI ONPEJETUTh CBOE€ OTHOLICHUE K CYXICHUIO U PACCOPTUPOBATH BCE MPEIbSIBICHHBIC
CYXJIEHUS 110 TPpaJalisIM.

I'pagaumst 11 cooTBETCTBYET MAaKCHUMalbHO IO3UTHBHOM OLIEHKE JAHHOIO CYXIEHUS,
rpagauus | — MakCUMalbHO HEraTMBHOE OTHOLIEHHWE, a rpajanus 6 — HeHTpalbHOe
otHouieHue. [loxkamyiicra, pacrnpenensiTe CYXICHHS HUCXOAS TOJbKO U3 HX COJEp)KaHUs.
KonnyectBo cyxIeHM B KaXAOH TIpaJaly MOXXET ObIThb pa3iuyHbIM. brnarogapum 3a
COTpPYJIHUYECTBO!

Kaprouku ¢ cyxaeHusMu

1. MHTepecsl pyKoBOACTBA KOMIIAHMM U €€ COTPYIHHUKOB B OOJBIIMHCTBE CIIy4acB HE
COBIIA/IAIOT.

2. Kak npaBuiio, JONOIHUTEIbHBIE YCHIINS COTPYAHUKA HE OLIECHUBAIOTCSI PYKOBOJICTBOM B
JIOJDKHOM CTETeHHu.

3. PykoBonuTenps He JOIKEH 00CYXJaTh ¢ MOAYMHEHHBIMU CBOM MPOOJIEMBI, TaK KaK 3TO
HE CITIOCOOCTBYET MOJICP’)KAHUIO aBTOPUTETA.

4. Ecnum pyKOBOAMTENb JEPKUT IOAYMHEHHBIX Ha HEKOTOPOM JAMCTaHLMH, TO K
BBINIOJIHEHUIO €r0 PaCHOPSKEHUM OHU OTHOCATCS 00JI€€ OTBETCTBEHHO.

5. UToOB! yCHENUHO PYKOBOJUTD JIOIbBMHU, HY’KHO OBITh B Kypce UX IPOOIIeM.

6. PykoBoauTelnpb JOKEH MOCTOSHHO KOHTPOJIUPOBATh padOTy CBOMX MOJYUHEHHBIX.

7. PykoBoauTENh MOXKET MPOCTUTH COTPYAHHMKAM OTCTYIUIEHHE OT T€X IPAaBWJI, KOTOPBIE
OHM CUUTAIOT HEPa3yMHbBIMHU.

8. KoHGmMKTBI MeXIy COTpYAHUKAaMH, €CJIM OHU HE KacaroTcs JAeJ0BOH cdepbl, He
OTpakaroTcsl Ha paboTe OpraHu3aluu.

9. Ha pabote ropasio BajkHEe I0JIb30BaThCS PACIIOIOKEHUEM BIUSATENbHBIX JIOACH, YeM
00MBaThCSA ycriexa OTIIMYHBIM BBIIOJTHEHUEM PaOOTHI.

10. JIromu, KOTOpbIE >KUBYT TOJBKO pabOTOM, 4acTO BpEAsT [Ny CBOMM H3JIULIHUM
pBEHUEM.

11. O6s3atenbcTBa nepea paOOTHUKAMU KOMIIAHMS JIOJDKHA BBINOJNHATH, HECMOTpPS Ha
(uHaHCOBBIE 3aTPYAHECHHUS.

12. PykOBOACTBO KOMITAHUU HE AOJDKHO MPUHUMATh PELIEHUS, C KOTOPBIMH HE COTJIACHO
OOJIBIIMHCTBO COTPYAHHUKOB.

13. 3apaboTHas 1ulaTa COTPYAHMKA KOMIAHMU JIOJKHA 3aBUCETh OT HKOHOMHYECKOU
CUTYallUU B €r0 CEMbE.

14. OguH coTpyAHUK (UPMBI HE MOXKET IMOJIydaTh 3apruiaty, B 10 pa3 mpeBbIIIAIONIyI0
3apIuiaTy IpYrux COTPyIHUKOB.

15. CxopocTh MPOABMKEHHS MO CIYy>KO€ B MEPBYIO OY€peIb 3aBUCUT OT OTHOILICHHUH C
PYKOBOJICTBOM, a 3aT€M YK€ OT KBATH(PHUKAIUH.

16. KauecTBeHHOE BBINIOJHEHHE JOKHOCTHBIX OOSI3aHHOCTEH SIBISETCS HEOOXOAUMBIM U
JIOCTaTOYHBIM YCJIIOBUEM KaphepHOTO POCTa.

17. PykoBoauTeNIb MOXKET MONTH HaBCTpeuy Mpoch0e Xopollero paboTHUKA B HapylIeHHUE
00IIMX TIPaBUII.

18. B npy:XxHOM KOJIJIEKTHBE MPHUATHO pab0TaTh, HO UM TPYyIHEE YIIPABIATS.

19. Ecnu, 1o MHEHUIO COTPYAHUKA, PACTIOPSIKEHUE PYKOBOAUTEN S MOKET MOBPEAUTH ATy,
COTPYAHUK JIOJDKEH MPEAYNPEUTh €ro 00 3TOM.
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20. PaboTa noiKHA MPUHOCUTD HE YJOBIETBOPEHNUE, a ICHBIH.

21. IloBbIIeHNE B JOJDKHOCTH HE CIIOCOOCTBYET COXPAaHEHHIO JIPY)KECKUX OTHOIICHUH C
KOJUJIETaMH.

22. Ecnu paboTa oueHb MHTEpECHAs], HE TaK y’K U BaXHO, CKOJIBKO 32 HEe IUIaTAT.

23. Ecnu GONBIIMHCTBO COTPYJHUKOB MPUHUMAIOT Yy4acTHE B YIPABJICHUU KOMIIAaHUEH,
oHa OyJeT paboTaTh 060Je€ YCIEIHO.

24. CoTpyOHUK MOXET HacTauBaThb HA CMEHE CBOETO DPYKOBOJUTENS, €CIU TOT He
COOTBETCTBYET 3aHUMAEMOMU 10JIKHOCTH.

25. JIronu, KOTOpBIE CTPEMSITCS YTOJUTh Ha4albCTBY, BBI3BIBAIOT HEJJOBEPHE.

26. Eciu coTpyiHUK SIBISI€TCSl CHEIMAJIMCTOM BBICOKOTO KJlacca, PYKOBOJCTBO OyzAeT
CHUCXOAMUTETHLHO OTHOCUTHCS K €r0 HEJIOCTATKaM.

27. Ecniu 1o pabodero Mecta Hy»HO qo0uparbces 0oJiee oJyTopa 4acoB, TO Jitobdas padboTa
MOKAXXETC YTOMUTEIBHON 1 HEMHTEPECHOM.

28. S TmaTensHO MPOJAYMBIBAIO CBOM BHEIIHHMM BU, KOTJa COOMPAIOCh Ha paboTy.

29. Ona3apiBaTh Ha pabOTy HE TaKOHM Y OOJIBILION rpex.

30. CepxypouHas padoTa JI0DKHA OIJIAYMBATHCS JOTIOTHUTEIBHO.

31. Ecnu KTO-TO U3 COTPYIHUKOB HE CIUIIKOM XOPOIIO BBIMOJHSET CBOM O0S3aHHOCTH,
OCTaJIbHBIC HE JIOJKHBI BMEIIUBATHCS.

32. CoTpyJHUKH UMEIOT IPaBO 3HATh, KAKy0 3apIlIaTy MOJIy4atoT UX KOJUIETH.

33. Ecnu Ha COBMECTHOH BeYEpUHKE PYKOBOJUTENb MMOOOEIIaN 3aBTpa HE HAKa3bIBaTh 3a
OI103/1aHUE, TO HET CMBICTIA CIIEIIUTh Ha padoTy.

34. Ecnu pykoBOIUTENb JOBOJIEH CBOMM IOJYMHEHHBIM, MPOSIBICHHE JOMOJIHUTEIHHON
WHHUIMATHBBI CO CTOPOHBI COTPYIHUKA MOXKET €MY TOJIBKO TOBPEIUTH.

35. IMomy4as 3apruiaty, COTPYAHUK BIPaBe pacCYUTHIBATH HAa «CMacu00» OT AUPEKTOpa, a
HE Ha00O0POT.

36. B koMmaHuu u Ui COTPYOHUKOB, W A PYKOBOAWUTENEH MpaBHiia JOKHBI OBITH
OJTMHAKOBBIMH.

O06paboTka pe3yabTaToB

[Tpu 06paboTKe pe3yabTaTOB OLIEHUBAIOTCSA OTBETHI TOIBKO Ha cyxaeHus Ne 1, 3,4, 5, 11,
13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OctanbHble CYyXIACHUS HE YYUTHIBAIOTCS, OHU
CIy’KaT JUIsi KaMy(Quishka WCTHHHBIX IIeNiel McclieoBaHuUs. B 3aBHCHMOCTH OT TOTO, B KaKyIO
I'PaJaliiio OTHECEHO HY)KHOE CYXJIEHUE, EMY ITPUCBAUBACTCSA COOTBETCTBYIOIMI Oai.

['pananus 11 10 9 8 7 6 5 4 3 2 1

bann +5+4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecmu ucnpityemsiii momyumsi ot 54 1o 90 GaywioB, €ro JIOSJIBHOCTh K OpTaHH3aIldd
OLIEHUBAETCS KaK BBICOKasA, OT 18 10 54 6amioB — JOSIBHOCTH OLIEHUBAETCS KaK CPeaHss, OT -
18 no +18 — NOsATBLHOCTH OlLICHUBAETCS Kak Hu3Kas. Eciau ucmbITyembiii Habpan KOJIWYECTBO
6amuioB B auanaszoHe ot -18 10 -90, To, COOTBETCTBEHHO, OH COBEPILEHHO HE JIOSUIEH K CBOEH
OpraHH3aIiHy.

IIpakTuyeckoe 3ansaTue 14

Bua mnpakTuyeckoro 3aHATHSl: YCTHBIM OIPOC, INHMCBMEHHBIM ONPOC, PEUIEHUE
CUTYallMOHHBIX 3aJJaHUM, BBICTYIUJIEHUS C IOKJIaJaMu

Tema u conep:xanue 3ausiTusi: KOHQIUKTH B OpraHU3aIMy U UX YIIPaBICHUE

Leap 3aHATHSA: 3aKpeJICHHE TEOPETUYECKUE 3HAHUN 00 YIpaBieHWU KOH(DIUKTaMU B

OpraHu3aluu
Conep:xanue: [Tonstue koHpaukTa. [loTeHIMaTbHAST IEGHHOCTh M OMACHOCTH KOH(IMKTA.
YpoBHU KOH(IIUKTA: BHYTPWIMYHOCTHBIH, MEXJIMYHOCTHBIH, MEXIPYIIIOBOH,
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OpraHu3alyoHHbId. VcrouHuku ¥ TuUnbl KOHQUIMKTOB. CTaguu pa3BUTUS KOH(DIMKTHON
curyauuu. [IpoGnembl BbIOOpa CTWIIA TOBEACHUS B KOH(MIMKTHON cuTyauuu. B3aumMocBs3b
KOoH(uuKTa 1 cTpecca. CTpaTrerun NoBEJEHUs B CTPECCOBBIX CUTYALUX.

IIpakTHyecKkHe HABBIKH: HABBIKM 3aKPEIUICHUS 3HAHUN 00 yrpaBieHHH KOH(IUKTAMH B
OpraHu3aluu

IIpoao/KuTEeILHOCTH 3aHATHS — 4 yaca / 2 yaca

Bomnpoce! 1151 00cy:kaeHusi (MMCbMEHHbIN U YCTHBIN ONpPoc).

1. KTo monoui Hauaio COBpeMEHHBIM TeOpusiM KOH(IUKTa?

2. OxapakTepu3yiTe OCHOBHBIE CTaIUU Pa3BUTHUS KOH(IMKTOB B KOJUIEKTUBE.

3. HazoBuTe Tpu rpymniibl IPpUYUH KOHGIUKTOB B OpPTraHU3aluN

4. Yro Takoe KOH(MIUKTHAS CUTYyaIHs?

5. Uto Takoe MHUUAEHT?

4. Koro MOXHO OTHECTH K CyObeKTaM KOH(DIUKTA?

5. OxapakTepu3yiTe MecTh TUTIOB KOH(IMKTHBIX TMYHOCTEH B OpraHn3aIiu

6. Uro noHumMaercs 1o 00beKToM KOHGIIMKTA?

7. OxapakTepu3yiTe OCHOBHBIC MPU3HAKH KOH(IIMKTA

8. OxapakTepu3yiiTe HeraTUBHbIC U IO3UTHBHBIE (pyHKIMHU KOHpIMKTa. [IpousmtocTpupyiite
OTBETHI Ha KOHKPETHBIX IPUMEPAX.

9. B yem Brl BuguTe B3auMOCBS3b KOH(MIMKTA U cTpecca?

10. OxapakTepu3yiiTe OCHOBHbIE CTaJMH Pa3BUTHUS CTpecca.

11. Kakue cTpareruu noBeieHUs B CTPECCOBBIX CUTyalusx Bam u3BecTHb1?

TemaTnKa J0KJIA10B M NIPEe3EHTALMI 110 Teme:

- YpaBieHnue KOHQIMKTaMH;

- [loHaTne KOHMIUKT U €ro poJb;

- KonnukTel B opranuzanusix;

- Metoab!l npouaakTUKH KOH(IIUKTOB;

- MoOOHHT U MEXITMYHOCTHBIE KOH(QIUKTHI;

- KOoHQIUKT- MEHEIPKMEHT B OpraHu3alliK: CTPATETUU U TAKTUKH.

CuryanuonHas 3axava 1

B ogHOM M3 OTAeneHui caHAaTOPHO- KYpPOPTHOIO YUPEXKIEHUS YCTAHOBUIIMCH CIIOKHBIE
OTHOWIEHUSI MEXJy IEpPCOHAIOM IPOTHUBOIOJIOKHBIX CMEH, 4YTO CTaJ0 IMpOSBIATHCA B
IOCTOSIHHBIX ~ Jkayjo0ax Bpaueil (HepopManbHBIX JIMIEPOB) TMPOTHUBOMOJOXKHBIX CMEH
3aBenyroniel oraeneHueM. B 3THX kanobax akKUEHTHPOBAJIOCh BHHUMaHUE Ha MOCTOSHHOM
3aJiepKKe Bpauel, paboTaloUMX B MEPBYI0 CMEHY Ha CBOMX pabOYMX MECTax, YTO Hapyllaio
PEXXUM MTPOBETPUBAHUS TIOMEIICHUS ITepel HauajJoM paboThl BTOPOIl CMEHBI.

[Ipoananu3upyiiTe ONUCAHHYIO CHUTYAallMI0 Ha TMPEAMET BBIABICHUS KOH(MIMKTHBIX
CUTYallUH, CIOKHUBIIMXCS B IAHHOM COLIMAJIbHOM B3aUMOJAECMCTBUU M MPEUIOKHUTE BapUAHThI UX
ycrpaneHus. Ha kakom sTarne pa3BUTHS HAXOIUTCS JaHHbBIH KOHPIUKT?

CuryanuonHas 3ajaya 2

3a COTpyIHUKOM A CIblja pemyTalys 4eloBeKa, KOTOPBIH JI0OUT MepeKiablBaTh CBOIO
paboty Ha npyrux. OmHaXIeI Ha pabodyem cTojie coTpyaHuKka b ciaydailHO okazalncs JOKYMEHT,
KOTOPBII MO MOPYYEHUIO HavyaJbHHUKA OTJeNa JODKEH ObUT UCIONHUTH COTPYAHUK A. Mexay
corpynHukaMu A u b pasropencs koHduukr. [lo kakoMy MeXaHU3My BO3HHMK KOH(IMKT?
Boiienure MHIMIEGHT, 00BEKT, KOH(IUKTHBIE CUTYAIlMH U TIOBOJIBI.

CuryauuonHas 3agaya 3

Chyxaimmii 01HOM aMepuKaHCKOW (UPMBI COBEPIIMI OIIMOKY, KOTOpas MpHHEcHa pupme
yOBITOK B 5 MUJJIMOHOB J10ju1apoB. Korga ero BbI3Ban k cebe ynpaBistoIui, eMy ObLIO SICHO,
JUI 4Yero: KOHEYHO, 4YTOOBl COOOIIUTH O €ro yBoJbHeHWH. Ho ympaBistomuii cooOmmn
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CIy)XallleMy O TPHUHATOM pEIIEHUU IMOBBICUTH eMy 3apaboTHyto miuaty. Ciyxamui oT
HEOXHUJIAHHOCTH moTepsi1 Aap peud. OH HUKAK HE MOT MOHATH CMBICH yciblanHoro. Torma
ynpapnsitouit - nosiciwi: - «Hazgeroch, 4ro Bhopeab Bel He Oydere naenarb MOJOOHBIX
omomHocTe. Ha ommOkax yuatcs. bysem cumrarh, uto Bama ydyeba obomnuwiace ¢pupme B 5
MJIH. JOJUTapoB. MBI HE MOXEM TMO3BOJIUTH cebe BBIOpachIBaTh 3a BOPOTa PaOOTHUKOB, Ha
00y4eHHEe KOTOPBIX HOTPATHIIN TAKYI0 CYMMY.

JaliTe KOHDIUKTOIOTUYECKUI aHAIIN3 PUBEICHHONW UCTOPHH.

Pazgen 7. PazBuTHe 4yei0Be4eCKUX pecypcoB

IIpakTHyeckoe 3ansaTHe 15

Bux npakTH4yeckoro 3aHAATHSI: YCTHBIM ONpPOC, MMCbMEHHBIM OIPOC, JAEIOBas WIpa,
BBICTYIUIEHHUS C JOKJIaJAaMH

Tema u conep:kanue 3anaTus: [IpopeccnonanbHoe 00yueHUE YEIOBEUECKUX PECYPCOB

Heap 3aHATHSA: 3aKpEIVICHUE TEOPETUUYECKUE 3HAHUN O MpOo(decCHOHATBHOM O0yYeHUU
4eJI0BEYECKUX PECYPCOB

Conep:xanue: OmnpeneneHue MOTPEOHOCTH B OOYUYEHMH M PA3BUTHH YEITOBEYECKUX
pecypcoB. 3a1aun, CTosIIUE Iepes MporpaMMoil 00yueHus 4eaoBedeckux pecypcoB. Kauectsa,
HeoOxonuMmble TpeHepy. IIpuunnbl HeadekTuBHOCTH TpeHHHIroB. [locTpoenue 3¢ dexTuBHON
CHUCTeMBI OOyUYEHHsI YEJIOBEUYECKUX pPECYpCOB B COOTBETCTBHHM C IIENISIMH OpraHH3alHH.
OcCHOBHBIE COCTABIJIAIOIIME TEXHOJOTMU Pa3BUTUS YeJIOBeYeCKUX pecypcoB. IIpakTuueckue
HABBIKM: HAaBBIKM 3aKpeIUICHHS 3HAHUH O TNpodecCHOHATBHOM OOYYEeHHUH YeIOBEYECKHX
pecypcoB

IIpoapoxuTenbHOCTH 3aHATHSA — 4 yaca / 1 dac

Bonpocs! 1i1s1 00cyk1eHns (IHCbMEHHBIH M YCTHBIH ONPOC).

1. B uyewm 3akmrouaeTcsi opranu3anus padoThl 0 O0yUYEHUIO YEIOBEUECKHX PECYpPCOB?
Ha3zoBuTe OCHOBHBIE 3Talbl JaHHOH paboTHI.

2. Kakume coBpeMeHHBIE TOAXOAbI K TOBBIIICHUIO 3(deKkTnBHOCTH 00ydeHus: Brl
3Haere?

3. HazoBure u oxapakTepusyiiTe u3BecTHbIC BaM MeTOIBI OnpeiesieH s TOTPeOHOCTH B
00y4eHUH M pa3BUTHU YEJIOBEUECKUX PECYPCOB.

4.  Kakue BBIIETSIOTCS MPUHIIMITBI 00YYSHHS YeTOBEYECKUX PECYPCOB?

5. Kakue (axTopbl BIUSAIOT Ha MOTUBAIMIO COTPYIHUKOB K 00yUeHHIO?

6. Kaxue meroast 00yueHust Bam u3BectHb1?

7. UYro BKiIIOUAIOT B ceOst npasuia 3¢ pekTuBHOM nmogaun yueOHOro marepuana?

8.  Uro oTHOCHTCS K aKTUBHBIM MeTonaMm oOydeHwus? Ilodemy OHM Tak Ha3bIBarOTCS?
AprymMeHTupyuTe cBOI OTBET.

9. UYro nmoHuMaercs o TPEHUHIOM?

10. KakoBa poib HacTaBHMYECTBA B CHCTEME OOYYEHHS M Pa3BUTHs UYEIOBEUYECKUX
pecypcoB?

11.  Oxapaxtepu3syiiTe 3Tansl pa3pabOTKH U OpraHU3alM1 HACTABHUYECTBA.

12. TlepeuncnuTe OCHOBHBIE 3TAIbl Pa3BUTHS TIEPCOHAIIA.

13. HazoBute oCHOBHBIE (DAaKTOpBI, WIUIIOCTPHPYIOIIUE BaXXHOCTh HEMPEPHIBHOTO
o0Opa3oBaHwUsl.

14. CpaBHUTE «COXpaHAIOLIEEe» U «KMHHOBAIIMOHHOE» 00yUYEHHE.

15. Kakue tumbpl y4eOHBIX NMpPOrpaMM BHYTPUCMEHHOIO OOYYEHMSI MOXHO BBIJECIIUTH
UCXOJs U3 337a4 OPraHU3allMIOHHOTO pa3BUTHA?

16. KakoBbl 0COOEHHOCTH HHTETPUPOBAHKS O0yUCHHUS?

17. B yewm cnenuduka B3poCaon ayauTopuun?
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18. KakoBbI TUIIBI HHIUBUYaJIbHOTO 00yueHus Bol 3HaeTe?

19. B uyem Bbl Bumute cBsi3b oOyueHUss ¢ mpakTukon? OTBET MPOWILIIOCTPUPYHTE
KOHKPETHBIMU IIPUMEPaMH.

20. KaxoBbl TpeOOBaHUS K KaJApOBOMY OOECIEUEHHIO MPOTPaMM BHYTPHUPHUPMEHHON
IOATOTOBKU?

21. C dgero Brl HauHeTe BBHIOOp Y4eOHOTO 3aBEACHHUS JI TOBBIICHHS KBaIA(HUKAIIH
JIMHENHOTO nepcoHana’?

22. Jlns yero Heobxoauma Acconuanus BEITYCKHUKOB?

JAEJIOBAS UTPA «OPTAHU3ALIUA OBYUEHUSA TIEPCOHAJIA»

Onucanue 1eJI0BOIl UTPbI

dapmaneBTHYECKH XOJIIUHT «[ €He3uC», IEeHTPaTbHBIH O(QHC KOTOPOTO HAXOIUTCS B
Mockge, umeeT 3 godepHUEe KOMIaHUM, 12 punuanoB B KpyMHEHIINX rOpoIax CTPAHBI, a TAKKE
CBOIO IIPOM3BOJICTBEHHYIO 0a3y U POZHUUHYIO CETbh.

Cmpamecusn xonounza - ougpgepenyuayusn:

* IPOU3BO/ICTBO IO IPUHLIUITY: «HUKTO HE JIEJIAeT JIyULlIe);

* TOCTH>KEHHE MPEBOCXOJCTBA HAJ APYTUMHU B HECKOJIBKUX IPUOPUTETHBIX HANPABICHUAX
JIeATEIbHOCTH;

* [IMpOYaiiIne BO3MOKHOCTH IS MTOBBILLIEHUS KBATU(PUKALUU CBOUX COTPYAHUKOB;

* 4acTble UHHOBAIUU;

* UIHTEHCUBHAs PEKJIaMHasl U TOPIroBasi JAESITEIbHOCTD;

* OPHMEHTALUs HAa TECHOE B3aUMOJICHCTBUE U CINIOUEHHOCTD;

* TEXHUYECKOE MPEBOCXOCTBO;

* BBICOYANIINI UMUK U PEMTyTaLus;

* KOHIIGHTpAlMsl YCWIMH Ha MPUOPUTETHBIX HANPABIEHUSAX MPOM3BOACTBA U MPOJAXHU
(bapMareBTUYECKHX IpenapaTos;

* TOCTM)KEHUE MaKCUMAJIbHOTO KayecTBa IPOU3BOIMMON MPOTYKIUY;

* HCIOJIB30BAHNE CAMOT'0 COBPEMEHHOT'O ChIPbs U 000PYA0BaHMS;

* KOHIEHTpPALMS YCUIIMI HA peain3aliyi HOBOBBECHUI.

B cocrtaB cmyxObl ympaBieHUs TE€pCOHAIOM XOJauHra «['eHe3uc» BXOAUT OTHelN
00y4eHus, KOTOPbII COBMECTHO C ()YHKIIMOHAJIBHBIMU M JIMHEWHBIMH PYKOBOAMUTEISIMU LIUPOKO
UCMOJIb3YeT HMMEIOIecs BO3MOXKHOCTU Ui MPOBEAEHUS OOy4YeHMs C HCIOJIb30BAHHEM Kak
MeTOJI0B OOyueHuss Ha pabodyeM MecTe, TaK U BHE €ro. Y4yeOHbIH NpOLEecC B XOJAMHIE
OpraHu3oBaH TakUM oOOpa3oM, YTO OH TMEepecTall OrpaHUYMBATHCA TOJBKO Iepenaueit
oOyJaromuMcsi He0OX0IMMOM CyMMbI 3HaHUN U HaBBIKOB I10 CIIELUATbHOCTH, a HAlpaBleH Ha
pa3BUTHE y HUX CHOCOOHOCTH M KeNaHHs OCBaMBaTh HOBbIE 3HAHUS, OBJIAJEBATh CMEKHBIMU
CHEINAIbHOCTSIMH, YCUJIMBAET TBOPUECKHI 3JIEMEHT B 00YUEHUH.

Ha nanHBIE MOMEHT B XOJJIUHIE BO3HMKJIA HEOOXOJUMOCTH IPOBECTH OOyueHHe
HECKOJIbKUX PaOOTHHUKOB:

Padornuxk 1 (30 uer). Mecsn Hazaa crajdl 3aHUMATh JIOJDKHOCTh 3aMECTHUTENA
VIPaBISIOMIET0 PO3HUYHOW anTedyHOl ceThio (apmaneBTHUecKOoro xonauHra «l['eHesucy.
Haumnan ¢ mnpojaBma otaena poO3HUYHOW TOProBiIM B amnTeke npu ¢upme. 3areM ObLI
KOHCYJIbTAHTOM, OJHOBPEMEHHO C MPHOOpETEeHHEM MPaKTUYECKOro OmbiTa Mo paboTe ¢
KJIMEHTaMH TOJY4YMJI BbIcliee MpoduiibHOEe 0O0pa3zoBaHue B oOnactH (apmakosnoruu. OKOHUUB
BY3, XOTeJl MEeperTH B TEXHOJOTHMYECKUH OTJEN, OJTHAKO OCBOOOIMIIOCH MECTO MEHeIKepa Io
ONTOBBIM IOCTaBKaM PETHOHAJBHBIM AujiepaM. PabOTHHMK 3a TO BpeMms, MOKa TPYAMJIICS, BO-
MEPBBIX, XOPOIIO H3YYMUJI PBIHOK (hapmamnpenaparoB, HpUOOpen HaBBIKM B ONPEICIICHUU
IPUOPUTETHOCTU MOCTABOK, a BO-BTOPBIX, XOPOIIO 3apEKOMEHA0BAN ce0sl KaK MHUIIUATUBHBIM,
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TPAMOTHBIN U OTBETCTBEHHBII UCIIOJHUTENb.

Co BpeMeHeM OCBOWJCS B JaHHOM JOKHOCTH, NOKAa3all BBICOKHUE PE3YJIbTAThl CBOETO
TpyJa IO TaHHOMY HalpaBjieHHIO paboThl. B cBsi3U ¢ 0CBOOOXKACHUEM JIOJKHOCTH 3aMECTUTENS
YIOPABJISIIOLIETO PO3HUYHOM aNnTeUYHOM CEThI0O PYKOBOJCTBO MPHUHSJIO pEHICHHUE Ha3HAYUTh
paboTHUKA Ha JAHHYIO JOJDKHOCTh M 3aYMCIIUThH €r0 B NEPCIEKTUBHBIA Pe3epB PYKOBOSILETO
COCTaBa.

Opnnako pabOTHUK, CHEIUAIM3UPOBABIIMICS TOJBKO Ha OJHOM HANpaBiICHUH MPOJAAK,
HECKOJIBKO pacTepsuIcs, 03HAKOMHUBIIUCHL HA HOBOM paboyeM MECTE CO CBOMMH (DYHKIIUSIMH IO
YIPABJICHUIO TOPTOBBIMU MPEICTABUTEIBCTBAMH.

PadoTHuk 2 (22 roaa). Co cieayromiero AHs HAYMHAET padoTaTh B CTAPTOBOM JTOHKHOCTH
MIPOBU30pa B AaNTEYHOM KHOCKE PO3HUYHON TOPrOBIM XOJAUHIA. 3aKOHUMI MOCKOBCKYIO
MeaunMHCKy akaaemuto uM. .M. CeuenoBa no cnenuanbHoct «®apmakonorus». Mmeer
OmbIT paboThl B Mpelenax MPOU3BOACTBEHHOM MPAKTHKH B OJHOW M3 CTOJUYHBIX anTek. Bo
BpeMsl MPAKTUKU CTOJKHYJICS C TE€M, YTO, MOJYyYMB JOCTATOYHBIC 3HAHUS M3 OOJACTH TOYHBIX
HayK, He 00Ja/laeT KadecTBaMH I'yMaHUTapHsl, HEOOXOAUMBIX Ui YCTIEITHOW paboThl B TOPrOBOM
OpraHu3aIiu.

Pabdornuk 3 (40 Jser). Benymmii coTpyAHUK Hay4YHO-UCCIIEIOBATEILCKOM J1abopaTopuu
XOJNAMHra. 3aKOHYMJ BY3 IO CIEUUATbHOCTH OMOoXuMHK. CTak paboThl B JaHHOH oTpaciu 18
JIET, U3 HUX B JAHHOM KoMmmnaHuu - § yer. Ha qHsAX TiIaBHBIA TEXHOJIOT COOOIIUI €My, YTO JJIs
MOJAJEP)KAaHUSI KOHKYPEHTOCIIOCOOHOCTH PYKOBOJCTBO (UPMBI MPUHSIO PEHIEHHE O 3aMeHe
CYILIECTBYIOIIETO 00OPYAOBaHHUSI HOBBIM, CITOCOOCTBYIOIIUM aBTOMATHU3AI[UU TE€XHOJIOTHYECKOTO
npoiiecca, IPUMEHEHHE KOTOPOTO MO3BOJIMT PACHIMPUTh ACCOPTUMEHT BBIITYCKAaeMOM NPOIyKIIUU
- JIeKapcTBeHHBIX mpernapatoB. O  HOBOM  000pyAOBaHMM  pabOTHUK  YWTal B
CHEIMAIM3UPOBAHHOM XKypHaJle, OJHAKO Ha MIPAKTHUKE HUKOTa He paboTall Ha HEM.

PadorHuk 4 (45 ger). ['naBHBIA TEXHOJOT XOJAWHTA. VIMeeT BhICIIEE XUMHUYECKOE
oOpa3oBanue. OTIMYHOE 3HAHWE TEXHOJIOTUU U CTaHAAapTOB. HTEpecyeTcss OTeUeCTBEHHBIMU U
3apyOC)KHBIMU JTOCTHDKCHUSIMA B O0JIACTM XMMHMHM M MEIUIIMHBI, CTapaercss ObITh B Kypce
MPOUCXOAIMINX U3MEHeHH. PykoBoACTBO cooOuiio eMy O TOTOBSIIEWcS 3aMeHe
000pyI0BaHUS U TOMPOCHIIO MOA00PaTh CIEIUAIMCTOB JIsl IPOXOXKIEHU O0ydYeHHs paboTe Ha
HEM.

Padornuxk 5 (37 aer). Crapmuii MeHEIXEp OTJela HCIOJHUTEIBHOTO JTUPEKTOpa
xonauHra. Mimeer Briciiee skoHOMHYECKOe 00pa3zoBaHue. XOPOIIO 3HAET Crelu(UKY alTEIHOTO
OousHeca, MeHemxMeHT. Kapbepa - B anTeuHoM OusHece. C pyKOBOAUTEIEM HaXOIUTCS B
HOPMAJTbHBIX OTHOIIEHUSIX, OTHOCUTCS K PaboTe ¢ MOHMMAaHHEM, OTBETCTBEH, HCIIOJHUTEIICH.
Bce, uTo emy mopy4arot, BEITIOJHSIET 0€3 mpoMe IeH s, TmareasHo. OqHako OOUTCS MPUHUMATH
CaMOCTOSITENIbHBIE PEIICHHUs, BCETJa MBITAETCSI CHATH C ce0sl BCAKYIO OTBETCTBEHHOCTH. M3-3a
ATOTO MEPUOTUIYCCKHU CITYUAIOTCS HEUIIETIPUATHBIE Pa3TOBOPHI C PYKOBOJAUTEIIEM.

Padornuk 6 (39 user). UcnonnurensHeli AupeKkTop XxoiauHra. lmeer Beiciiee
PKOHOMHUYECKOE O0Opa3oBaHHWE, OIBIT YIPABJICHHUS KOJUIEKTUBOM, peaM3alldd KPYITHOTO
WHBECTUIIMOHHOTO TpOoeKkTa B anTedyHoM OusHece. Crapaercs ObITh B Kypce BCeX el H
MPUHUMAET y4acTHE BO BCEX HANpaBJICHHUSIX AesTenbHOCTH (upmbl. Ho BpemeHHM 11 3TOTO
MOCTOSIHHO HE XBaTaeT, a XBaTaeT TOJBKO Ha TEKyIUe Aena. JTO He MO3BOJISIET paOOTHUKY
aKTHBHO paboTaTh Ha TMEpPCIEKTHUBY, YYacTBOBAaTh B OMNPEACIECHWU CTpPATeTHH Pa3BUTHUS
npeanpustys. JlenerupoBars psija MOJHOMOYUN HE MOXKET U HE XOUET, TaK KaK CUMUTAET, YTO BCE
BOIIPOCHI, BXOJIAIINE B €M0 KOMIIETEHITUIO MOXKET PEITUTh TOJIBKO CaM.

ITocTranoBKka 3agaun

Hcrnonb3ys mpencTaBiIeHHYIO BhIIIE HHPOPMAIIUIO, OTIPEJCITUTh MOTPEOHOCTH B OOYUCHHH,
COCTaBUTH 3asBKU HA MPOBEIEHUE O0YUYCHUS, MIPEATOKUTE CONIEPKaHNE TIPOTPaMMbl O0YUCHUS,
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BbIOPATh COOTBETCTBYIOLIME METO/Ibl O0YUEHHUS.

Meroaunueckue ykazaHus

['pynna cTy1€HTOB AEIUTCS HA CIEAYIOUIME HOATPYIIIbL:

1) paOOTHUKM U UX PYKOBOJUTEIN;

2) 3aM. JUPEKTOpa 110 YIPABICHUIO IEPCOHATIOM M HaYaJIbHUK OT/e1a 00yUeHMUS;

3) MeHeIDKEepHI [0 ePCOHAITY OT/Aea 00y4YCHUS;

4) TUPEKTOP M €T0 NEPBBIA 3aMECTUTEb.

Kaxnas mnoarpynma [goipkHa peLIUTbh CIEAYIOIIME 3aJadd, OTPaKaloLIUe IIpOoLEeCcC
onpeseNeHuss MOTPeOHOCTH B OOYyYEHMM M IPHHATUS COOTBETCTBYIOIMX MEp IO €ro
YZIOBJIETBOPEHUIO:

PaGoTHMKM M MX PYKOBOJAUTEJM: ONPEAEIUTh MOTPEOHOCTH B OOYyUYEHUH, COCTaBUTbH
3agBKM Ha MpodeccHoHalbHOEe OO0y4YeHHE C yKa3aHWEM HAaIpaBJICHHH M CPOKOB ITOBBIIICHUS
KBAJM(UKALUM, YCTAaHOBUTh COOCTBEHHBIE L€JIH, IIpecielyeMble B XOJI€ IOBBIIICHUS
KBaIM(UKALMK;  ONPENENIUTh  POJb  YIPABIEHYECKOIO IE€pcoHaia B  MOAJIEpPKaHUU
KOHKYPEHTOCIIOCOOHOCTH ~ OpraHu3allMd M OOBEKTUBHbIE U CYOBEKTHUBHBIE (DAaKTOpHI,
BBI3BIBAIOIINE HEOOXOAUMOCTh TIOBBIIICHHS KBATM(UKAIIMN TIEPCOHAA.

3aM. JMpeKTOpa MO YNPABJEHHI0 INMEPCOHAJOM H HAYAJIbHHUK OTAeJa O00y4YeHH:
IPOaHAJIU3UPOBATh OTYET O MOTPEOHOCTAX B OOYYEHUH, COCTaBUTh INPOEKT IpUKa3a O
IPOXOXKACHUU OOY4YEHHUS] U IMPEACTaBUTHb €ro JUPEKTOPY, paclpeiesiuTh OTBETCTBEHHOCTH 3a
OPUHATHE peUleHud B OO0JIACTM  NOBBIMLIEHUS  KBATM(PHUKALMKA  MEXAYy JIMHEHHBIMU
PYKOBOJIUTEIISIMU U OTIEIIOM OOy4YeHHs TEepCOHAlla, ONMPENeNuTh (PYHKIHH OTAeNa OOydeHHs
NepCoHala Ha pa3IMYHBIX 3Talax >KU3HEHHOTO LUKJIA MHHOBAIMU. YCTaHOBHUTH TPeOOBaHMS K
npoecCHOHANBHBIM ~ 3HAHUSM U CIIOCOOHOCTSM  IEpCOHaja  KOHKYPEHTOCHOCOOHOM
OpraHu3alyy, KOTOpble OyAYyT OTpaXXeHbI B CTPATEIMYECKOM IIJIaHE Pa3BUTHAL.

MeHen:kepsbl 110 EPCOHAJY OT/1eJia 00y4eHHs: IPOAHATN3UPOBATH 3asIBKU M0 00YUEHHIO
OT PYKOBOAMTENEH, BBIOpAaTh COOTBETCTBYIOIIME (OPMBI M METOJbl OOy4YeHMsI, MPEICTaBUTh
OTYET M MPEIOKEHHUS HadallbHUKY othena oOydeHus. CocTaBUTh MPOrpaMMbl OOy4YeHHS,
OTIpPENIeNIUTh, TI0 KaKUM KPUTEpUSM OYAYyT OLIEHUBATHCS, BO-TIEPBBIX, MOIyUYE€HHbIE 3HAHUS; BO-
BTOPBIX, 3P(HEKTUBHOCTH MPENOIaBaAHUS.

JIMpeKTOp M ero mepBbIi 3aMecTUTeNb: CHOPMYIHPOBATh (DAKTOPBI, BIUSIONIME HA
KOHKYPEHTOCIIOCOOHOCTh OpPTraHU3alliy; YCTAaHOBUTh OCHOBHBIE 1I€JIM PYKOBOJICTBA OpraHU3alluu
B XO/I€ TMOBBIIIEHHUS KBAIN(UKALUU; PACCMOTPETh MPEUIOKEHUS O BBIOOPY (OPM M METO/I0B
NOBBILICHUS KBaJIM(UKAMK PAOOTHUKOB M YTBEPAUTH MpHKa3 o0 oOyueHuu. OnpenenuTs,
KakoB OyJeT COLMaNbHBIM APQPEKT OT MEepOoNpHUATHH IO TOBBIIICHUIO KBaTH(pUKALIUU
YIpaBJIECHYECKOTO MepcoHaia (sl OpraHu3alvdd, Ha MEXKJIMYHOCTHOM W WHIUBUIYaTbHOM
YPOBHSIX).

BoicTynuieHue ¢ 10KJIaJaMU U MIPe3eHTALUSIMU HA TeMbl:

1.  Mecro 00y4eHus: B CUCTEME YIIPABJIECHUS IEPCOHAIOM.

2.  3apyOeXHBI ONBIT OpraHu3alu OOy4YeHHS B CHUCTEME TOCYAapCTBEHHOTO U
MYHUIUTAIBHOTO YIIPABICHHUS.

3. CospemeHHbIe TOIXOABI K 3P PEKTHBHOCTH O0yICHHUSI.

4.  AKTHBHBIE METOJIBI U OPMBI 0OYUEHUS U Pa3BUTHS MIEPCOHATIA.

5.  Ponb HacTaBHHYECTBA B CHCTEME OOYUCHHS M Pa3BUTHS TIEPCOHATIA.

6.  Ouenka s¢dexTuBHOCTH 00yUeHHs epcoHana B Poccuu u 3a pydexom

IIpakTHyeckoe 3ansaTe 16

Bua npakTnyeckoro 3aHATHsi: YCTHBIM ONpOC, MUCbMEHHBIA OINpPOC, penieHue Case-
stady, perieHre cuTyalMOHHOM 3aja4uK
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Tema u conepxxanue 3aHATHA: YTIPaBICHUE KapbepOl U KaIpPOBBIM PE3EPBOM

Heab 3aHATHA: 3aKpEIJICHHE TEOPETHUYECKHE 3HAaHUM 00 YNpaBIeHHHM Kapbepod Hu
KaJIpOBBIM pE3€PBOM

Copepxanue: llenu, Buapl, 3tansl Kapbepbl. IIponecc minaHnupoBaHust Kapbepbl. ONBIT
YIPaBJICHUS KAPbEPOU B Pa3IMUHBIX CTPAHAX.

IIpakTyeckHe HABBIKH: HaBBIKM 3aKpEIJICHUS 3HAHUW O KaJpoOBOM AayauTe W
KOHTPOJIJIMHI€ YIIPaBJICHUS YEJIIOBEUYECKHUMH peCypcamMmu

Ipoao/KUTEeILHOCTH 3aHATHSA — 4 yaca / | yac

Bomnpoce! 1151 00cy:kaeHusi (MMCbMEHHbIN U YCTHBIN 0ONpoc).

1. JlaiiTe onpeniesieHUE MOHITHIO «Kapbepay

2. OxapakTepusyiiTe U3BeCTHbIC BaM TUIOIOTUU Kapbephl.

3. [lepeuncnure 5 3TanmoB Kaphepbl B 3aBUCHMOCTH OT BO3pacTa. B deM 3akirodaercs
IJIAHUPOBAHUE JI€JI0OBOM Kapbepbl?

4. JlaiiTe  XapakTepUCTHKY (YHKIIMOHAJIBHBIX B3aUMOCBS3€H CIY)KOBI  YIpaBJICHUS
MIEPCOHAJIOM B IIPOLIECCE YIIPABJICHUS JEJI0BOM Kapbephl?

5. PackpoiiTe conepkaHme 3TaroB CUCTEMBI CITyXeOHO-TTPO(ECCHOHATEHOTO POIBHKCHHS
nepconasna’?

6. HazoBute kputepuu AJis BBIIBIKEHUS B PE3EPB KAJAPOB YIIPABIICHUS.

7. KakuMu HpaBCTBEHHBIMU KaueCTBaMH JOJDKEH 00JIaaThb IPU BBIIBUKEHHH B PE3EPB
KaJIpOB CHELUATUCT?

8. Uro Takoe kanpoBbiii pe3epB? Kakue Bunbl pezepBa Bam n3BecTHbI?

9. PackpoiiTe cylIIHOCTh IMJIAHUPOBAHUS KaJApPOBOro pe3epna?

10.  Oxapakrepu3yiTe CTPYKTypy IUIaHa paOOTHI C PE3€PBOM PYKOBOJISIINX KaJAPOB.

11.  Oxapakrepusyiite (pakTopbl, XapakTepU3ylOIIUEe MOTEHLUAIbHYIO BO3MOKHOCTh
KapbepHOT'O POCTa

12. [lepeuncaure 1ienu ynpapieHHUs Kapbepoil B OpraHu3aIiu

13. OxapakTepu3yiTe COBpEMEHHBIE TEXHOJIOTHH KapbePHOTO MPOJABMKEHUS U OLIEHKH
KapbepHOI'0 MOTEHIIMAaJa YeJTOBEYECKHX PECYPCOB

Case- stady

CUTYAIUA « COCTABJIEHHUE JIMYHOI'O ) KUBHEHHOTI'O IIVTAHA»

Onucanue cuTyanuu

Menemkep 1o nepcoHanly HaxXOAWUTCS Ha MOJIYTH K JOCTHKEHUIO KOHEYHOH 1IeJIU CBOEH
Kapeepbl. B opranuzanuu, rae oH padoTaer, HAMETUIINCH CTPYKTYPHbIE M3MEHEHHUS, KOTOpbIE
MOTYT IPUBECTH K HETPEABUACHHBIM pPaHEE IONOJHUTENIBHBIM IIEPECTAHOBKAM.

IlocranoBka 3aga4u

Menemkepy HEOOXOIUMO J1aTh OLIGHKY CJOXHBIIEHCS CUTyalliM B OpraHu3alud |
B3BECUTh CBOM BO3MOKHOCTH U MEPCIIEKTUBBI MPOABMKEHUS 10 ciyk0e. [[1st aToro Heo6xoanumo
COCTaBUTH (€CITIH €r0 HET) MJIM YTOYHUTh CBOU JIMYHBIHN KU3HEHHBIH IJ1aH Kapbepsl (puc. 6.2).

Meroanyeckue ykasaHus

S PABOTA e e
. 4 L
Cemeaan " 3KOHOMUYECKOE \
b e o COCTOSIHUE \
([ N \
NCUXONOTMYECKOE .~ . ®OUBNYECKOE /
COCTOSIHME NG COCTOSIHME ~ /
% " COUMANBHOE #
-0 P COCTOSAHUE N A
N b (4enoseveckue . "
T~ OTHOLIEHNS) -2
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Puc. 6.2. [IpumepHas CTpyKTypa JIMYHOTO KU3HEHHOTO IJIaHA Kapbephbl PYKOBOAUTENS
JIMYHBIA )KU3HEHHbIH IJIaH

1. OneHka »KM3HEHHOH CUTYaH

1.1. PaGora

Nmero v s 4eTKyI0 KapTHHY O CBOEH paboTe U ee 1emsix?

[Tomoraet 11 Most paboTa B JOCTUKEHUH IPYIUX KU3HEHHBIX LieJei?

KakoBbl MOU 11e/11 pa3BUTHUS U MPOABIKEHUS IO OTHOLICHHIO K paboTte?

Kakyto paboTy st XOTen ObI BEITIOTHSATE Yepe3 MATh JIST?

EcTb nu y MeHs BOOAYIIEBICHUE U MOTHUBALIUS?

Uro sBisieTcst A1 MEeHsI MOTUBaIuel ceituac? Yepes nsate net?

KakoBbl cuiibHBIE U C1a0ble CTOPOHBI MO MOTHBALIMH?

Kakwue peiicTBus cliefyeT MPEeANPUHITE, 9TOOBI MOSI paboTa B OJIvyKalIIne rojIbl OTBeYana

MOHMM JINYHBIM l'IOTpe6HOCT5{M‘.7

1.2. DKOHOMHYECKOE COCTOSIHUE

KakoBo MO€ SKOHOMUYECKOE TOJIOKEHHE?

EcTb 1 y MeHs TUYHBINA OFOJKET - KAaKOB OH, MIPUICPKUBAIOCH JIH 51 €T0 PaMOK?

Kakue w™epbpl s MoOry B cilyyae HEOOXOJAMMOCTH TMPUMEHUTh Ui  YIIYYIICHUS

3KOHOMMYECKOT'O ITOJIOKECHUA?

1.3. ®uznueckoe COCTOSIHNE

KakoBo Moe ¢usndeckoe cocTosiHue?

Ha yem ocHoBaHa mMos o1ieHKa (COOCTBEHHOE MPEICTaBIEHUE, TECTHI U T.1.)7

brIBato u g perynsapHo Ha OCMOTpax y Bpaua?

1.4. ConpanpbHOE COCTOSHUE - YEIIOBEYECKHE OTHOIICHHS VICKpeHHE M S WHTEPeCyCh

MHEHUEM U TOUYKOW 3pEHUS ApYyrux?

Kak s ux yuursiaro?

WHTepecyroT 11 MeHs dy>kue 3a00Thl ¥ TPoOIeMBbl?
WuTepecyet a1 MeHs Jpyroe MHeHHe?

Hagsi3p1Bato 71 s APYTUM CBOU MBICITH U MHEHUS?

YmMero 11 s caymars?

YMero 1 st LeHUTb J10/1eH, ¢ KOTOPbIMH 00111at0Ch?

Kak 310 mposiBiisieTcst Ha mpaKkTUKe?

Crioco6CTBYIO JH I pa3BUTHIO JOAEH, C KOTOPBIMH 0011at0Ch?
Kak st mojiep>xnBaio ApyKecKre OTHOIIEHHS?

Mory nu s pa3BUBaTh CBOU OTHOLLIEHUS 00OpaTHOM CBSA3U?

1.5. Ilcuxomornueckoe COCTOSTHUE

KakoBo Moe ncuxudeckoe cocTostHue?

Ha dWem ocHOoBaHa MoOsi oOlleHKa (COOCTBEHHOE TIPEACTaBICHUE, TECTHI, PE3YJIbTATHI

MEUITMHCKOTO 00CIe10BaHus)?

Kaxkue ctpeccopbl 6ecriokosT MeHs B HacTosmiee Bpemsi? He cienyeT im MHE B HacTosIIee

BpeMs MOMEHATh paboTy? Kakue crpeccopsl MOTYT OKUAAaTh MeHs B Omkaiiinem Oyaymem? He
clemyeT M MHE MOMEHATh 00pa3 KU3HH, KPYr OOIICHHUS, x00661° Hyxnatoce 11 1 B momMoIu
IICUXHUATPOB?

1.6. Cemeiinas >KU3Hb

HMeroTcst 1 y MEHs YCJIOBHS 111 CO3/ITaHUSI CEMbH?

Crnemyer v 3aBECTH €111e OJHOTo pedeHka?

Vaensito nu s A0CTaTOYHO BHUMAaHUS POJUTENSM, )KEHE, JeTAM?
Kak nmydiiie npoBoIUTH A0CYT B KPYr'y CEMbU?

Kyna noexarb Ha OTABIX?
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Kyna noiitu yuutbces getsim?

Kak moMoub JeTsAM, HMEIOIUM CBOIO CEMbBIO?

2. [TocTaHOBKA JIMYHBIX KOHEYHBIX LleJIeil Kapbepbl
2.1. LHensimu Moeil Kapbephbl SBIISIFOTCS:

1)
2)
3)

2.2. Mos xapbepa J0JKHA OCyIIeCTBIAThCA 10 20 T. camoe Io3/1Hee
2.3. Kakue (akTopbl CIOCOOCTBYIOT OCYIIECTBICHHIO Moel Kapbepbl? 2.3.1. A kakue

IPENSTCTBYIOT?

2.4. KakoBbl Hambojee KpUTUYECKUE MYHKTHI B OCYIIECTBICHUH Moel Kapbepbl? UTo 5

MOTYy cJIelaTh B 3TOM ILIaHe?

2.5. Uro MHe HY)XXHO HCIIOJNB30BATh MU OCYLICCTBJICHUA Kapbepbl: BpEMs, IACHbI'U,

37I0pOBBE U T.1. ?

2.5.1. T'oToB 111 51 B34Th Ha BOOPY’KCHHUC 5THU q)aKTOpLI HJIM MHC HYKHO U3MCHHUTL CBOU

enu?

3. YacTHble HeJIM U IUIaHbI AeATeJbHOCTH, CIIOCOOCTBYIOIIHE OCYIIECTBICHUIO MOeH

Kapbepbl

I[J'IH JIOCTMIKEHMS ITIOCTABIICHHBIX >KM3HEHHBIX IieJeil MHE HYXHO PCIINTb
CJICAYIOUC YaCTHBIC 3a/1a4n

Meponpusitus

Bpems

3.1. B obnacTtu pa3Butus ciayeOHOH 1eITeIbHOCTH

3.2. B 001acTi 3KOHOMHAYECKOTO COCTOSHUSA

3.3. B obsactu 310p0oBbst U PU3NUECKOTO BOCITUTAHUS
3.4. B o0nacTi COIMAIBHOTO B3aUMOBIMSHHUS, APYKECKUX OTHOILIEHUH H
YBJICYECHUHN

3.5. B obmactu MOpanbHON MOTHBAIIMN U TICUXOJIOTUYECKOTO COCTOSTHUS

3.6. B o0nacTtu ceMEMHON KU3HU

CUTYALUOHHASA 3AJAYA «ITOCTPOEHUE KAPBEPOI'PAMMBbBI»

Onucanue cutyanuu

Ber  3akanumBaere @ ®DI'BOYBO «PI'YTUC» 1o  HampaBieHHIO

IIOATrOTOBKH

((Focy,[[apCTBeHHOC U MYHUIUIAJIBHOC YIIPABJIICHUC). Hepe):[ Bamu BcTaer BOIIPOC, Kak

IIOCTPOUTH CBOM JAJIBHEHUIINM )KU3HEHHBIN ITYTh.
ITocTranoBka 3agaun

[TocTpoiiTe KapbeporpamMmy CBOEro BO3MOYKHOIO KapbepHOro IyTH (IIyTel) mocie

OKOHYAHUS BBICILIET0 y4EOHOIO 3aBE/ICHUSI.
Meroanyeckue yKasaHus

Kapvepoepamma - WHCTPYMEHT yYHOpaBICHHUS Kapbepou, TMPEACTABISIIONIUNA CcO00M
rpadguueckoe omucaHWe TOTO, YTO JOJHKHO MPOUCXOAUTH WM TMPOUCXOAUT C JIOJABMH Ha
Pa3IMYHBIX JTalax KapbEphl. HpOBO}ISITCSI CIICHUAJIBHBIC HAYYHBIC HCCICIOBAHUSA B
3aMHTEPECOBAHHBIX OpPraHU3alUsiX, MO PE3YJbTaTaM KOTOPBIX CTPOATCS KapbeporpaMMbl s
Pa3TUYHBIX CHEIAATUCTOB U PYKOBOIUTEIICH.

KapbeporpamMmma coctouT u3 JAByX uacTeid. B mepBoil 4YacTu COAEPKUTCS TNEpeyueHb
}IOJI)KHOCTefI, BBICTPOCHHBIX B ITOCICAOBATCIIBHYIO LCIIOYKY I1O BOCXOJISIHI@ﬁ JIMHUH, KOTOPEBIC
MEHE/KEP MOXKET 3aHMMAaTh B TEUEHHUE BCEU CBOEM TPYJOBOM AEATENBHOCTH C YKa3aHUEM
CPOKOB 3aHATHUs JOJDKHOCTEH B romax. Bo BTOpol - XapakTepucThka BHUIOB OOy4YEHUS,
MOBBIIIEHUS KBATH(PHUKAINY, IEPENOATOTOBKH KaJIpOB € YKa3aHHUEM BHJIOB yYEOHBIX 3aBEICHHIA,
(bakynbTeTOB, KypCOB, KOTOPbIE HEOOXOUMO MPOUTH MEHEKEePY Ha KapbepHOM ITYTH, BKIIIOUas
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3alIUTy JUCCEpTAalMi W IOJyYeHHE YUEHBIX CTEleHeH W 3BaHuil, C yKa3aHUEM MEepHOOB (B
rojiax) mpoxoxacHus ooydenus. CaMocTosATeIbHOEe 00ydYeHHE TaKKe BXOJHUT BO BTOPYIO YaCTh
KapbeporpaMMbl. CrenyeT OTMETHTb, YTO CPOKHM HAXOXJIEHHMS Ha OTIENbHBIX JOJKHOCTSIX
JIOJKHBI YBSI3BIBATHCS CO CPOKAMU MTOCTOSIHHOTO O0y4YEHUS.

Pemenne cutyanumn

Ha ocHoBaHMM NpPUBEICHHOW HA PUC. 7 KapbeporpaMMbl MEHEIKEpA N0 NEPCOHATY
BBICIIETO 3BE€HA YIPABICHUSA IIOCTPOHTE COOCTBEHHYIO KapbeporpamMmy B CHUCTEME
TOCYyAapCTBCHHOI'O U MYHHUIIUTIAJIBHOI'O YIIPABJICHUA.

Cpokn
KECERIE)
AONXHOGTER
(ner)

Keanudukaumontas yyeba

CamocTosTensHoe obyveHne,

CTAXWMPOBKA, NEKTOpCKasa v
KOHCYNLTAUMOHHAN ACSTENLHOCTh,

( YHACTME B KOHMEDEHUWHX,

HauansHuk aenapramMeHTa ynpaBneHns nepcoHanom
denepansHoro rocynapcTBEHHANO OPrana BNacTn i

CUMNO3MYMax, CeEMMHapax v T.4.
3amecTuTtens pykoBOAWTENs Pekrop MHCTUTYTa 3almTa AOKTOPCKOW AnccepTaumm.
pecnyGnuKaHcKoro LUeHTpa MOBLILIEHWR KBANUBUKALIAN 5—6 ObyyeHne B OOKTOpaHType

3AHATOCTU (nnn conckatenscTeo)
L - ]

H: 3almra kaHAWAATCKOA AnccepTaumu.
3amMecTutens reHepansHoro L od“a”"H"'K QT“ET 4-5 ObyueHue B acnupaHType
AVIPEKTOPA MO yNpaBnennio n ,u,rmﬁoaxw Ka’“p; YNPABAEHUECKOrD ¥ SKOHOMUYECKOTD

NepcoHanoMm KpPynHow pecnybnukaHckor npaguns
oprasnsanmm MUHWCTEPCTBA

ObyueHne Ha CreuransHoM

aKyNLTeTE NepencaroToskn
r HavarleHuk otaena taky Penon
HauanebHuk oTaena Kaapos i AOAFOTORKY KAZIPOR 3—4 | PYKOBOAALIMX KaApPOB Npu By3e
opraHnauumn CamocTosaTensHoe 0ByseHue
opraHusauum
(cTaxupoeka)
MeHenxep no nepcouany MeHegxep no noaroToske Ofy4eHne B WHCTUTYTE MOBLILEHASA
opraHuaain KafpoB OpraHMsauiu 2—3 kBanudukaumru. CamocTtoatensHoe
- oby4eHue (cTaxupoBka)
[ bazoBas NOArOTOBKA IKOHOMUYECKOrO WAV YIPABNEHYECKOro Npoduns 5—6 Buicuiee yuefHoe 3aseneHue

Puc. 7. KapLeporpaMMa MCHCKECPA 110 MEPCOHATY BBICIICTO 3BCHA YIIPABJIICHUA

Pa3nesn 8. IpPpekTHBHOCTH ynpaBJIeHUs Y€JI0BEYEeCKHUMH PecypcamMu

IIpakTHyeckoe 3ansitue 17

By npakTH4ecKoro 3aHATHA: YCTHBIN ONPOC, TUCBMEHHBIN ONPOC, PEILIEHUE TECTOBBIX
3a/laHui, BBICTYIIJICHUS C JOKJIaJaMU

Tema u conep:kanme 3aHATHSA: AyIUT YEIOBEYECKUX PECYPCOB

Henb 3aHATHA: 3aKpeIJIEHUE TEOPETUYECKUE 3HAHUI 00 ayJUTe YeIOBEYECKUX PECYPCOB

Copepxxanue: ayIuT YEIOBEUECKHUX PECYpCOB, OCHOBHBIE METOJbl AayAWTa, 3Tallbl
MPOBEJCHUS ayauTa, pacyeT ero 3((EeKTUBHOCTH, KOHTPOJUIMHI NEpCOoHala: TOHSATHE U
CYILIHOCTb, BUJbI, 3aTPATHI HA IEPCOHAI

IIpakTHyeckHe HABBIKM: HABBIKM 3aKpeIJICHUs 3HAHUNW 00 ayAuTe 4YeIOBEYECKUX
pecypcoB

IIpoaoxuTenbHOCTH 3aHATHSA — 4 yaca / 1 dac

Bonpocs! 1i1s1 00cyk1eHus (MHCbMEHHBIH M YCTHBIN 01IPOC).

1.YUTto Takoe KaapoOBBI KOHTPOJUIMHI? PackpoiiTe €ero OCHOBHBIE COAEpKAHHME, LEIU U
3agaun’?

2. Uem ornmuaeTcs KOHTPOIb B KaIPOBOH paboTe OT KaAPOBOTO KOHTPOJLTHHTA?
[IpuBeauTte neTanu3upoBaHHBIN NEPEUYEHb 3a/1a4 KaJpOBOI0 KOHTPOJUINHTA.
UYrto Takoe omepaTuBHBIN IJIaH PabOThI C TepcoHATIOM?
Kakyro cTpyKkTypy UMEET TUIIOBOI ONIEPATUBHBIH IJIaH KaJAPOBOTO MJIaHUPOBAHUS?
KakoBbI 11€511 ayTUTOPCKOM MPOBEPKU YETOBEUECKUX PECYPCOB?
OxapakTepu3yiTe MpoOJIeMbl, ¢ KOTOPHIMH YacTO CTaJIKHBAETCs OpraHU3alus B

Nogakow
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OTHOILICHUH BEICHUS yUeTa YEITOBEYSCKUX PECYPCOB.

8. Yro nmpencTasisieT co0oif nHPOpMAIMOHHAS CHCTEMA O YEJIOBEUYECKUX pecypcax?

9.  OxapakrepusyiTe OCHOBHBIE 3JIECMEHTHI HHPOPMAIIMOHHBIX CHCTEM?

10. IIpencraBpTe 0030p COBPEMEHHBIX HMH()OPMAIIMOHHBIX CHCTEM B 00JacTu
YeJIOBEUECKUX PECYpPCOB U MPUBEANUTE UX CPABHUTEIBHYIO XapaKTEPUCTUKY.

BoicTymieHue ¢ 10KJIaJaMU U MPe3eHTAIUSIMU 0 cieayolleil TeMaTuKe:
MeHeDKMEHT KauecTBa, OCHOBHASI CYTh TIOHSTHSL.
[TpodeccnonanbHbIe CTAaHAAPTHI.
Mertonpl u cpencta Beeobmero MmenemxmenTa kauectsa 1 QM.
CaMoo1IeHKa 1 €€ POJIb B COBEPIICHCTBOBAHMH MEHEKMEHTA Ka4eCTBa.
AyIUT KaK MIHCTPYMEHT nojaepxku TQM.
[IpaBonmpuMeHHTENbHAS TIPAKTHKA ayIUTa IIEPCOHAIA.
OddexktuBHOCT W HEIPPEKTHBHOCTh  YIPABICHYECKOTO ayauTa: HW3YyYCHHE
3apy0eKHOTO U OTEUYECTBEHHOTO ONBITAa KOMITAHHIA.

8.  3akoHOmaTeNbHBIE AaKThl W OCHOBHBIC HOPMATHBHBIC MPABOBBIC JIOKYMEHTBI
ayJAUTOPCKOM NEATEIBHOCTH.

9.  OOparHas cBs3b IPH MPOBEACHUH ay/INUTA YEIOBEUYCCKUX PECYPCOB.

10. Hcrouynuku nHpOpMAIMU TIPU TIPOBEICHUH ayJUTa YeJIOBEYSCKHX PECYPCOB

11. Kaaposas noiauTHKa u ee pojb B YIPABICHUH YEIOBEUECKUX PECYPCOB

12.  AymuTopcKoe 3aKIFOUEHHUE U €ro POJib IPU POPMHUPOBAHUU MOJUTHKH Y.

13. DkcneptHas oneHka. [Ipumep SKcrepTHOW OIEHKH B CHCTEME TOCYJapCTBEHHOTO U
MYHUIUTIATLHOTO YIIPABIICHHUS.

14. Muccust OpraHu3alyy 1 €€ B3aUMOCBSI3b C MUCCHEH ayJIuTa 4eJI0BEYECKUX PECYPCOB

15. AHaiu3 pelTHHTa OCHOBHBIX KOMITaHUH, TPEIOCTABIISIONINX ayJUTOPCKHUE YCITYTH.

16. OcHOBHBIE TPYAOBBIE MMOKA3aTeNM, aHATM3UPYEMbIE B XOJ€ ayauTa YeJIOBEYECKHX
pecypcoB

17.  KOHTpOJIMHT KaK 3J€MEHT yIpaBJICHHUs YEJI0BEUECKUX PECYPCOB

NoabkowhE

IIpakTHyeckoe 3ansitue 18

By npakTH4ecKoro 3aHATHSA: ONPOC, MMCbMEHHBIN ONPOC, BHICTYIUIEHHUS C JOKJIaJaMu

Tema u conep:xxanme 3ausaTHsA: I(POEKTUBHOCTD YIIPABICHUS YEIOBEUECKUMU pecypcaMu

Heab 3aHATHS: 3aKpeIUIEHUE TEOpeTHdecKkue 3HaHWN 00 >PPEeKTHMBHOCTU YHpaBICHHUS
YeJI0BEYECKUMH pecypcamMu

Conep:xkanue: Ilonstue »5((EeKTHBHOCTH yIpaBIEHUS YEIOBEUYECKHMH pPECypCaMHU.
MeTtoapl onieHKH 3((HEKTUBHOCTH JIEATENBHOCTH O YIPABICHUIO YEIOBEYECKUMHU pPECypcaMu.
KonnyecTBeHHBIE M KAaueCTBEHHbIE  METOJAbl  OLEHKH A(PPEKTHUBHOCTH  yIpaBIICHUS
yenoBeueckuMu pecypcamu. [lonstue KPI kak mokazarenb OESITEIBHOCTH ISl ONPEIETICHUS
CTENEHM JOCTHXKEHUS e, OCHOBOIONIOKHUKM TEOPUM U IPAKTUKU CUCTEMBI YIPABICHUS
s dexTrBHOCTEIO. OCHOBHBIE KOMITOHEHTHI CUCTEMBI.

IIpakTHyecKHe HABBIKM: HABBIKW 3aKperyieHHs 3HaHUH 00 3((eKTHBHOCTH ynpaBieHUs
YeJI0BEYECKHMMH pecypcamMu

IIpoxonxuTeIbHOCTH 3aHATHS — 4 yaca / 2 4aca

Bomnpocs! 1151 00cy:ka1eHus1 (IMCbMEHHbINA M YCTHBIH ONPOC).
Yro mpeacTaBisioT co00i KpuTHueckue GakTophl ycrexa B OpraHu3auu?
Yro nmpencrasmnsier coboit SMART - mpunIun?
Kak cTpoutcst B KOMIIaHUM U3MEpHUTENbHAs crucTeMa 3¢ (HeKTUBHOCTH?
HazoBute Hanbomee nzBectasrie KPl coBpemenHoro pexpyrepa?
[lepeuncnure 1 0XapakTepu3yinTe OCHOBHBIE 3TaIbl pa3padboTku KPI.

s E
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Kto pazpabarsiBaet cucremy KPI B opranmu3zanun?
[Tpusenure npumepsl KPI s npennpusituii
KakuMu 0CHOBHBIMM ITOKa3aTeIsIMU OLICHUBAIOTCS PE3yJIbTaThl TPyAa NepcoHana?
Uro BKITIOUAET B ce0s CCTeMa TPYIOBBIX IMOKa3aTemeii?

10. Kak ocylecTBIAIOTCS aHAINU3 U OLIEHKA BBINOJHAEMOM paboTel? Kakyro posib oHH
UTPAIOT B YIIPaBJIEHUH [1EPCOHATIOM?

11. Kakue OCHOBHBIE IOKa3aTeld CIEeAyeT HNPUMEHATh A OLEHKH 3()(HEKTUBHOCTU
KaJIpOBOM MOJUTUKU?

12. Kak onieHHBalOTCs KOHEUHbIE PE3YJIbTATHI AEATEIbHOCTH MPEIIPUATHA?

13. B dem 3aximoyaroTcsi HETPaJWIIMOHHBIE CIOCOOBI OLEHKH mepcoHana? Urto oHU
npeaycMaTpuBaroT?

14.  Or xakux (HakTOpOB 3aBHCUT BBIOOP METO/Ia ATTECTAI[MH COTPYIHUKOB?

15. Kak MO>XHO y4HTBIBaTh CTpaTErMUECKUE LIEIH Pa3BUTH IepcoHana?

16. Kakme MeXayHapogHBIE CTAaTUCTHYECKHE  IIOKA3aTeNd  HUCIOJNB3YIOTCS  Ha
COBPEMEHHBIX (HpMax s OIpeesIeHHUs pacX0Jl0B Ha COAEep KaHue repcoHaa?

17. UYro BxoauT B 3aTpaThl Ha OIUIATY TPyAa MepcoHana?

18. [aiite ompeneneHue OCHOBHBIX U JIOMOJHUTENBHBIX PAacxoJ0B Ha IEpCcOHal
OpraHu3aluy.

BoicTyniieHHe ¢ JOKJIAaMH M NPe3eHTANMSIMH HA TeMbI:

©ooNe

- COBpeMeHHHﬁ I/IHCTp}IMeHTapI/Iﬁ OLCHKHU IIE€pCOHAJIa - cucrema C6aHaHCI/IpOBaHHbIX
nokazarejeii (BSC — Balanced Scorecard);
- COBpeMeHHHﬁ I/IHCTp}IMeHTapI/Iﬁ OLCHKN TIEpCOHAJIa KIIFOUECBBIC 1I0OKa3aTCiIn

saddexruBHocTH aestenbrocth (KPI — Key Performance Indicators).
- OnbIT nepeioBbIX NMpennpusaTuii B paspadotke Key Performance Indicators.
- [Ipumeps! ki1roueBbIX MOKa3areneil 3pPeKTUBHOCTH I MPEANPUATHHA

8. IlepeueHb OCHOBHOWH M [IONOJIHUTEJbHOH Y4eOHOW JIMTepaTypbl; IepevyeHb
pecypcoB  HMH(OPMALUOHHO-TEJIEKOMMYHMKAIMOHHON ceTH «UHTEepHeT», mNepevYeHb
MH(OPMALMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX MPH OCYHIECTBJIEHHMH 00pa30BaTeJbHOIO
npouecca 1no JHCHUIVIAHE (MOAYJI0), BK/IOYasi NepedyeHb MPOrpaMMHOro odecnedyeHus M
HH(OPMALMOHHBIX CIIPABOYHBIX cMcTeM ( IPH HE0OX0AUMOCTH)

8.1. OcHoBHas UTEpaTypa
1. AcanueB A.M., Bykosuu I'.I"., Ctpourenesa T.I'. DkoHOMUKa U ylpaBiIeHUE YETOBEUECKUMHU
pecypcamu: ydeOHoe mocobue — M.: HUL[ UH®PA-M, 2024 — 143 ¢. 3bC Znanium. Pexum
noctyna: https://znanium.ru/read?id=429809
2. Kapramosa JI.B. Ynpasnenue yenoBeueckumu pecypcamu YueOHuk. M3parensctBo: HULL

NHOPA-M, 2023- 235 C.- 9BC Znanium. Pexum JIOCTyma:
https://znanium.com/read?id=420687
3. JIudpmm A.C. YnpapieHne 4eIOBEUYECKUMHU PeCypcaMu: TEOpHsl M MpaKkTHKa. YdyeOHoe

nocobue// WMzparensctBo: PUOP, 2024 — 266 c.- DOBC Znanium. Pexum nocrymna:
https://znanium.ru/catalog/document?id=438565 .
4. Jletineka A.B., becmambko B.A.YmpaBineHue 4eaoOBEUECKMMH pecypcaMu. YUeOHHK.

W3narensctBo: JlamkoB u K, 2023, 388 c¢. - DOBbC Znanium. Pexum gocryna:
https://znanium.ru/catalog/document?id=432121
5. I'ponckuit  B.C. VmpaBieHue 4enoBEUECKMMM pPECYpCaMH: TEOpHUs, IHPAKTHKa,

s dextuBHOCTE. MoHOTpadusa. M.: UznarenscTtBo: PUOP, 2023 — 278 c. - OBC Znanium.
Pexxum nmocryna: https://znanium.com/read?id=400029
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8.2 JlomoJiHUTeJIbHAS JIUTEepaTypa

1. Acamue A.M., Bykosuu I'I'., CrpouteneBa T.I'. DOkoHOMHKAa U yIpaBIcHUE
YeJI0BeUYeCKUMU pecypcamu. YueOHoe nocodue, M3narensctBo: MHOPA-M, 2024, 143 c¢. ObC
Znanium. Pexxum noctyna: https://znanium.ru/catalog/document?id=429809

2. Kubanop A. f.Ynpasnenwe mnepcoHaioMm opranm3anuu: YueOHuk / KubanoB A.fl.,
barkaeBa U.A., MBanosckas JI.B.; Ilog pen. KubGanos A.fl., - 4-e usn., nom. u mepepad. -
M.:HUIL] NHOPA-M, 2024. 9BC Znanium. Pexum JIOCTyMa:
https://znanium.ru/catalog/document?id=441282

3. Epemun B.W., IllymakoB IO.H., KapuxoB C.B. VYmnpapieHue uyeaoBEYECKUMHU
pecypcamu. Yuebnoe nocodue. Mznarenscreo: HULL MHD®PA-M, 2022- 272 ¢. 3BC Znanium.
Pesxxum noctyna: https://znanium.com/read?id=423038

4. bokoBHs A.E. MoTuBamus - ocHOBa yrnpaBJiieHUs YEJIOBEUECKUMU pecypcamu (Teopus u
MpakTUKa (OPMUPOBAHUS MOTHUBHUPYIOIIEH OPraHU3AlMOHHOM Cpelbl W CO3/aHUs EAMHON
CHCTEeMBbI MOTUBaIMK KoMnaunun). Monorpadus. M3narenscteo: HUL] MUH®PA-M, 2022 — 144
c. ObC Znanium. Pexxum gocrtyma: .https://znanium.ru/catalog/document?id=393681

5. Conomanununa T.O. OpranuzanvoHHas KyJabTypa B Tabiuiiax, TecTax, Kelcax U cXemax.
Yyeono-meroanueckue martepuanbl. M.: HUL[ MTHOPA-M, 2021 — 395 c. OBbC Znanium.
Pexxum nmoctyna: https://znanium.com/read?id=398897

8.3. Ilepeuyenp pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHHKAUMOHHON  CceTH
«AnTEepHET»

1. Kypnan «YmpasieHue INepCOHAIOM M HMHTEIUIEKTyalbHBIMM pecypcamu B Poccum»
Pexxum noctyma: https://naukaru.ru/ru/nauka/journal/12/view#fresh

3. Kypnan «Ymnpasienue nepconanom» Pexum nocryna: https://www.top-personal.ru/

8.4. Ilepeyenb NporpaMMHOro ofecrneyeHusi, COBpeMEHHbIX NMPO(ecCHOHAIBHBIX 0a3
JAAHHBIX M1 MH(POPMALMOHHBIX CIIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. DneKkTpoHHO-OHOIHOTEeYHAs cuctema ZNANIUM Pexum JIOCTyTIA:
https://znanium.com/

4.  Dnexkrponno-ombnmroreuHas cucreMa BOOK.ru Pexxum noctyma: https://book.ru/

5.  CnpaBounas mnpaBoBas cuctema (CIIC) Koncynprantllmoc Pexum nocryma:
https://www.consultant.ru/

6. HMudopmammonnas cucrema «EnnHoe OKHO OCTyTa K 00pa3oBaTeIbHBIM PECypCaM»
Pexxum noctyma: https://web.archive.org/web/20191122092928/http://window.edu.ru/

7.  depepanbHBIE LEHTp MH(OPMAIIMOHHO-00Pa30BaTENbHBIX  pecypcoB  Pexum
noctyma: https://web.archive.org/web/20191121151247/http://fcior.edu.ru/

8.  Odummansueii caiit ®I'BOY BO «Poccuiickuii rocyaapCTBEHHbI YHHUBEPCHUTET
Typu3Ma u cepBuca» Pexxum nocryna: https://rguts.ru/

9. Hayunas onektpoHHas Oubnuorexka E-library (undpopmannonHo-crpaBoyHas
cucrema) Pexxum mocryna: http://www.e-library.ru/

10. Poccuiickas kHmMxkHasg nanata U Poccuiickas rocynapcrBeHHas Oubmuoreka (PI'B)
(nHpOpMaIOHHO-CIIpaBOYHas cucTeMa) Pesxkum moctyna: https://wwwe.rsl.ru/ru/rkp/

11. Poccuiickas HauuvoHajdbHasg OuOIMOTEKa (MH(POPMAIIMOHHO-CIIPABOYHAS CHCTEMA)
Pexxum mocryma: https://nlr.ru/

12. TIpocdeccuonanpHas 0a3a COLMOJOTHMYECKUMX MHaHHBIX Bcepoccuiickoro ueHTpa
usydenus odmecrsennoro mueuus (BIIMOM) Pexxum mocrtyma: https://bd.wciom.ru/
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13. UndopmanmonHas crnpaBouyHas cucreMa «lHTepHeT-Bepcusi CIpaBOYHO-IPABOBOM
cucrembl “Tapant”» (uH(pOpManmoHHO-IpaBoBOK mopTan «lapanT.py») Pexum pgoctyna:
http://www.garant.ru

14. Tlopranm OTKpHITBIX AaHHBIX Poccuiickoit ®enepanuu (mpodeccuonanpHas 0aza
nanHbix) Pexxum poctyma: https://web.archive.org/web/20160307092457/http://data.gov.ru/

15. Epumnas xomtekuus 1H(POBBEIX 00pa3oBaTeNbHBIX pecypcoB Pexum goctymna:
https://web.archive.org/web/20141007145643/http://school-collection.edu.ru/collection/

16. Wndopmanmonno-cnpaBoynas cuctema «KazapoBoe geno» Pexum goctyna:
https://1kadry-kdelo.ru/index.html

17. UndopmanumoHHO-cipaBOYHas  cucTeMa  AJMUHUCTPATUBHO-YIPABIEHYECKOIO
nopraia Pexxum gocryma: http://www.aup.ru/

18. HudopmanmonHo-cripaBoyHas cucremMa PenepaabHOro 00pa3oBaTeIbHOTO MOpTaa
«OKOHOMHKA. Couumonorusi. MeHeKMEHT Pexum J0CTyna:
http://ecsocman.hse.ru/docs/27572260/

9. MeToauveckue yKazaHUs 1AJisl 00y4ar0IUXCS 110 OCBOCHUIO JMCHUILIHHBI (MOAYJIsST)

[lponiecc  u3y4yeHMs  AMCLUMIUIMHBI — NpeAyCMaTpUBAaeT  KOHTAaKTHYIO  paboTy ¢
npenojaBareneM (paboTa MPaKTUUYECKUX 3aHATHUAX) M CAMOCTOSTEIbHYIO (CaMONOJArOTOBKA K
JICKITUSM U TIPAKTHYECKUM 3aHATHSIM) paboTy 00y4aroIerocs.

B kauyectBe OCHOBHBIX (OpM oOpraHuszanuu y4eOHOro Ipouecca IO JUCLMILIMHE
«YTpaBieHUE YEIIOBEUECKUMHU PECYpPCaMU» BBICTYNAIOT JIEKIIMOHHBIE U MPAKTUYECKUE 3aHATHUS
(c UCONIb30BaHNUEM MHTEPAKTUBHBIX TEXHOJIOTUI 00yUeHHUs), a TaK )K€ caMoCTosITebHas paboTa
o0ydJaronuxcs.

Teopernueckue 3aHsTUs (TPAAMIMOHHbIE JIEKIIMM) OPraHU3yKTCs 1O moTtokam. Ha
JEKUUAX M3JIaraloTcs TeMbl JUCHMIUIMHBL, IPEIyCMOTPEHHblE paboyeil mporpammon,
aKLEHTUpYEeTCs. BHUMaHWe Ha HanboJjee MPUHIMIHANBHBIX U CJIOKHBIX BOMPOCAX JUCLUIIIHHBI,
YCTaHABIIMBAIOTCA BOIMPOCH! ISl CaMOCTOSITENIbHON mpopaOoTku. KoHcnekT nekuuit sBisercs
6a30if MpHU MOATOTOBKE K NMPAKTHUECKUM 3aHATHSM, K DK3aMEHY, a TaKXXe CaMOCTOSTEIbHOMN
Hay4YHOU JEeATEIbHOCTH.

[TpakTHueckue 3aHATHS 10 OUCLUUIUIMHE «YTPABIECHUE YEIOBEYECKUMHU DPECYPCAMU»
MPOBOAATCS B CIELMATU3UPOBAHHOM KaOWHETE, OCHALEHHOM CTEHJIaMHU, MYJbTUMEAUNHBIM
TEXHUYECKUM 00OPYJAOBaHUEM U CHELUATN3UPOBAHHBIM 000PYA0BAaHUEM.

[lenb mnpakTUUECKUX 3aHATUN: TNPUOOpPETEHHE TMPAKTUYECKMX HABBIKOB B 00JacTH
yIpaBJIEHUS] UEJIOBEUECKUMHU pecypcamu. [IpakTHueckue 3aHATUS CIIOCOOCTBYIOT —Oolsee
rIyOOKOMY MOHMMAHHUIO TEOPETHYECKOro Marepuana y4deOHOro Kypca, a TakkKe pa3BUTHIO,
(OpMHPOBAHHIO U CTAaHOBJICHHUIO PA3IMYHBIX YPOBHEH COCTaBISIOMIMX MNpPOodeCcCHOHATBLHON
KOMIIETEHTHOCTH CTYJIEHTOB.

OcCHOBHBIMM  BHJAaMHM TNPAKTHUYECKUX 3aHATUH MO AWCUMILIMHE  «YTIpaBleHUE
YeJIOBEYECKUMH PeCypcaMu» SBISIOTCA:

YcTHBIE M NHCbMEHHBIH ONMPOC - METOJAbl KOHTPOJISI, TMO3BOJSIOUIME HE TOJIBKO
onpainvBaTh U KOHTPOJIMPOBATh 3HAHUS YYalllUXCs, HO U Cpa3y K€ MOIpPaBIsITh, OBTOPSTH U
3aKpeIUIATh 3HAHMWS, YMEHMsS W HaBBIKM. METOIbl, NpU HCIOIb30BAaHUM KOTOPOTO YEJIOBEK
OTBEUYaeT Ha pAJ 3aJaBa€MbIX €My BOIPOCOB — YCTHO WJIM MUCHBMEHHO, B COOTBETCTBUHU C
BBIOPAHHBIM THIIOM OIIPOCA.

TecToBbIe 3a1aHUSA - METO/] TI€IarOTUYECKON TUATHOCTHKH, C TIOMOIIIBIO KOTOPOT'O BHIOOD
MOBEJICHUS, MPE3CHTYIOLIEr0 MPEANOChUIKH WM pe3yabTaThl y4eOHOro mpoliecca, IOJIKEH
MaKCHUMaJbHO OTBEYaTb IPUHIMIIAM CONOCTABICHUS, OOBEKTUBHOCTH, HAJIEKHOCTH U
BAJIMTHOCTH U3MEPEHUU.
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Case-study/PenieHue CHTYaMOHHBIX 33/1a4 - AHAIU3 PEATbHBIX IPOOIEMHBIX CUTYaLHU,
UMEBILIUX MECTO B COOTBETCTBYIOIIEH 0O0JACTH NPO(ecCHOHAIBHOW IEATENbHOCTH, M TOUCK
BapMAaHTOB JIYYIIUX PEIICHUN.

JlenoBasi Urpa — 5TO MMHTAIMs paboyero mporecca, MOJACIMPOBAHUE, YIPOLICHHOE
BOCIIPOM3BEJICHUE PEaIbHON TPOU3BOJICTBEHHON cuTyanuH. [lepen ydacTHUKaMH UIpbl CTaBATCS
3aJa4d, AaHaJOTMYHBIE TEM, KOTOpble OHHM pEIIaloT B EXKEJHEBHOH MpodeccHoHaNbHOMI
JESATEIIBHOCTH.

PosieBasi urpa mpencraBisieT co0Oi MOJEIMPOBAHHE COOBITHH, HPOMCXOIAIINX B
ONnpeseNéHHOM MHUpe B onpeAenéHHoe BpeMms. EE y4yaCTHUKH OTHITPHIBAIOT COOCTBEHHBIX
NEPCOHAXEW, PYKOBOACTBYSCh IIPU 3TOM XapakTepoM CBOEH poJIM U BHYTPEHHUMU
yOexXJIeHUsIMH TIepCOHa)ka B paMKax HMIPOBbIX peanuil. MHAuBHIyanbHbIE M KOJUIEKTHBHBIE
JIEMCTBUS UTPOKOB COCTABJISIIOT CIOXKET Urpbl. Kak mpaBuiio, CyIiecTBYIOT MpaBujia MPOBEIECHUS
pOJICBOM WIPBI, IJl€ OMNMCAHBI PAaMKH JEHUCTBUN HUIPOKOB, MX IOBEACHUS, MOJAEIUPOBAHUS
UTPOBBIX CHUTyanuid. J[eHCTBHS WTPOKOB MPEICTABISAIOT M3 ce0sl BOJBHYIO HMIIPOBH3AIHIO B
paMKax BbIOpaHHBIX ITPABUJI, @ TAKXKE ONPENEIIAIOT CYTh UI'PhI U €€ pe3yibTar.

I'pynnoBasi  aumckyceusi - MeToJ OOYYEHHs, TOBBILAIONMNA HWHTEHCUBHOCTh U
3¢ (eKTUBHOCTh Ipolecca BOCHPUATUS 3a CYET aKTUBHOIO BKIIIOYEHUS O00ydaeMbIX B
KOJUIEKTUBHBIN IIOMCK HCTHHBI. B IpynnoBoH NHMCKYCCUM KaXKIBIA YIEH TPYIIBI IOJy4aeT
BO3MO>KHOCTb IIPOSICHUTH CBOIO COOCTBEHHYIO MO3UIIHMI0, 00HAPYKUTh MHOr000pa3ue Moixo/10B,
o0ecrneunTh BCECTOpPOHHEE BuJeHHME Impeamera. Kpome Toro, rpymnmosas JUCKycCUs
AKTUBU3UPYET TBOPYECKHE BO3MOXXHOCTH YEJIOBEKa, €ro MHTEPEC K MpeAMETy OOCYKACHUS,
SBJISIETCS TIPEKPACHBIM CPEJICTBOM CIUIOYEHUS U Pa3BUTHUs TPYIIbI, 00eCreuyuBaeT MpUHATHE
rpynmnoi Haubosee ONTUMAIBHBIX PEIIECHUH.

Jlokaaabl - 3TO caMOCTOsITeNbHAas NHUCbMEHHas paboTa Ha TeMy, MpPeJIoKEHHYIO
npenoaaBaresieM (TeMa MOXET ObITh MpeasIoKeHa U CTYJEHTOM, HO 0053aTeIbHO JOKHA ObITh
coIJlacoBaHa C mpenojasareneM). Llenb acce COCTOMT B pa3BUTUH HABBIKOB CAMOCTOSITEIBHOIO
TBOPUYECKOTO MBIIUIEHUS U TUCbMEHHOTO U3JI0’KEHUSI COOCTBEHHBIX MBICIIEH.

Llenbio camocTOSITENbHOM pabOThl 0OyUaroMXCs ABIseTCs (HOpMUPOBAHHE CIIOCOOHOCTEN
K CAMOCTOSATEIbHOMY MO3HAHUIO U 00YUYEHHIO, TIOUCKY JIUTEPATYphl, 000011IeHNI0, 0)OPMIICHHUIO
U TIPEACTABIICHUIO TOJYYEHHBIX PE3YJIbTAaTOB, UX KPUTHUYECKOMY AHAJINU3Y, MOUCKY HOBBIX U
HEOpPAMHAPHBIX PELICHUH, apryMEHTHPOBAHHOMY OTCTaWBAHMUIO CBOUX IPEAJIOKEHUMN, YMEHUI
MOATOTOBKH BBICTYIUIEHHH U BEICHMSI TUCKYCCHM.

DopMbI CAMOCTOSATEJIBLHOI PadoThI

CamocrosTenbHas pa0oTa 3aKiIoyaeTcss B M3YYEHUH OTIENBHBIX TEeM 110 33JaHUI0
IpenoaaBaTess 0 PeKOMEHIyeMOi UM y4eOHOH JInTepaType U BKIIOYAET:

- TOJArOTOBKY K YCTHOMY OIIpOCY;

- O3HAKOMJICHHE C JIUTEPATypoH 1Mo AUCIUIUIMHE Ha caitte DbC znanium.com.;

- TOATOTOBKY K  BBICTYIUICHHSIM, JIOKJIaJaM, COOOLIEHMSMH IO  TEMaTHKe,
PEKOMEHI0BaHHOM IMpernojaBaTesieM;

- IOATOTOBKY KEHCOB M MPE3EHTALMI 110 PEKOMEHOBAHHBIM IIPENOIaBaTENEM TEMAM;

- IOATOTOBKA IPYNIOBBIX MPOEKTOB.

CamocrosTenbHas paboTa sIBJIETCs 0043aTeIbHOM IS KaKI0ro 00y4aromerocs.

[lepeueHr TeM caMOCTOSITENBHON pabOTHl CTYIEHTOB MO MOATOTOBKE K JIEKIIMOHHBIM U
NPAaKTUYECKUM 3aHSATHSIM COOTBETCTBYET y4eOHO- TEMAaTUYECKOMY pEHTHHI-TUIaHy paboueit
IPOrPaMMBI.

10. MartepuajbHo-TeXHUYeCKass 0a3a, HeoOXoauMMasi I  OCYLIECTBJIEHUS
00pa3oBaTeILHOIO MPoUecca MO0 JUCHUILINHE (MOIYJII0):
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YyebOurle

3aHATUA 110 JUCHHUIIIIMHE

«YTpaBlieHHE YEJIOBEUECKUMU PECYpPCaMU»

MPOBOJISITCS B CICAYIONINX 000pY/IOBaHHBIX y4eOHBIX KaOWHETaX !

Bun yueOHBIX 3aHATHIA 11O

HanmMenoBanue 000py0BaHHBIX y4eOHBIX KAOMHETOB, 0OBEKTOB
JUTSI TIPOBEJICHUSI TPAKTHUECKUX 3aHSATUH C TEPEUYHEM OCHOBHOTO

JIUCTTHILTHHE 000opyI0OBaHUS
3aHATHA JIEKIIMOHHOT'O yueOHas ayuTOopHsl, ClielMaTn3upoBaHHas yueOHas MeOelb
THUIIA, TPYIIIOBBIC U TCO: BHJICONTPOCKIIMOHHOE 000pyI0BaHHE/TIEPEHOCHOE
WHINBUTyaJIbHBIE BH/JICOTPOCKITMOHHOE 000PY/IOBaHHE
KOHCYJIbTAIlMH, TEKYIIUH | JOCKa

KOHTPOJIb, IPOMEKYTOYHAS
aTrecTanus

3aHATUSI CEMUHAPCKOTO
TUTIA

ydeOHast ayuTopus, CIeUAIM3UPOBaHHas yueOHass meOeb

TCO: BHJICOITPOCKITMOHHOE 000pyI0BaHKE/TIEPEHOCHOE
BHJICOITPOCKIIMOHHOE 000PYI0BaHHE
JocKa

CamocrositenpHas pabora
o0y4aromuxcs

MIOMEILIEHUE /ISl CAMOCTOSITENIbHOU paboThl,

crielManu3upoBanHas ydebHas mebenb, TCO: BUA€ONPOEKIIMOHHOE]
o0opy/ioBaHuE, aBTOMAaTU3UPOBaHHbIE PaboUne MeCTa CTYAECHTOB C
BO3MOKHOCTBIO BBIX0J1a B MH(POPMAIIMOHHO-
TEJIEeKOMMYHHUKalMOHHYIO ceTh "MHTepHer", nocka;

[TomemieHne A CaMOCTOATENIBHOM paOOThl B YHUTAJIBHOM 3alle
HayuHo-TexHnueckoit OuOIMOoTEKH YHUBEPCUTETA,
CIelMaNu3upoBaHHas y4yeOHas MeOenb aBTOMAaTH3UPOBAHHBIC
pabourie  MecTa  CTYAGHTOB C  BO3MOXHOCTBIO  BBIXOJQ|
MH(POPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHYIO  ceTb  «VHTepHeT»,
MHTEPAKTUBHAsI IOCKA
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