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1. AHHOTanUs padoyeil MPOrpaMMbl JUCUMILIMHBI (MOTYJIS)

Juctumimua «OnepaluoHHBI  MEHEIKMEHT»  SIBJISIETCS  4YacThl0 IEpBOro  OJjioka
nporpaMMbl OakanaBpuarta 1Mo HampaBieHHI0 moAroToBku 38.03.02 «MeHemKMeHT», Tpoduih
MeHemKMEHT OpraHu3aliy U OTHOCUTCS K 00513aTEIbHON YacTH IPOrPaMMBI.

Conepxkanue AUCHUILUIMHBI OXBAaThIBAET KPYT BOIIPOCOB, CBSI3aHHBIX C OCHOBaMHU U

MCTOJaMM CTPATCTMYCCKOI0 aHajin3a U MCHCIPDKMCHTA KOMITaHUM.
I[I/ICHI/IHJ'II/IHa HalipaBJI€CHA Ha OBJIAICHUC BBIITYCKHUKOM CJICAYIOIINX KOMHGTCHHHﬁ;

IIK-1.1. JlemMOHCTpupyeT NOHMMAaHHME W YMEHHME TMPOBOJUTH aHaJIU3 COCTaBa MU
MOCJIEIOBATEILHOCTH OINEpaluid, COCTABIISIIOLIUX MPOLECC WIM aJIMUHUCTPATUBHBIA PErJIAMEHT,
opranuzyetr co6op mHboOpMaIMU O MPOLEeCCe MOAPA3NIEICHUs C LEIbl0 pa3padOTKU perjiaMeHTa
JTAHHOTO TIpoliecca
[1IK-1.2. Opranusyetr cOop uHPOpMAIMK O Mpolecce MOApa3JeNeHUus C LENbl0 pa3paboTKu
peryiaMeHTa JIaHHOTO IpoIiecca
[TK-1.3. Ananu3upyeT 30HBI OTBETCTBEHHOCTH, ACHCTBYIOIIME HOPMATHUBBI, PECypChl, BXOBbI,
BBIXO/IbI M TTOKA3aTEJIHN MPOIEcca WM a[IMUHUCTPATUBHOTO PEriIaMEeHTa
[1K-1.4. PagpabareiBaeT TpeNIOKEHHS MO TNOBBIIIEHHIO 3(G(EKTUBHOCTH  Mpoliecca
MOApa3/eNiecHuss OpraHu3aldd WM  aJIMUHHUCTPATUBHOTO  pErJIAMEHTa  MOoJpa3leieHus
OpraHu3aIuu

Lenp quCHUTIIMHBL: TOATOTOBUTH OakanaBpa, 00J1a1al0IIero 3HaHUSIMU KOHIETI Ty IbHBIX

U TIPAKTUYECKUX OCHOB ()OPMUPOBAHUS CTPATETUU KaK HEOOXOAMMOIO 3JIEMEHTA YCTOWYUBOTO
Pa3BHUTHS OpPTaHHU3AINK, TTOCTPOCHHUS CHCTEMBI ONEPAMOHHOTO MEHEIKMEHTA, U BIIAJICIOIICTO
0a30BbIMH YMEHUSIMU MPUMEHSATh W3YYCHHBIC METOJIbI Ha IMpaKTHKE, B MPOU3BOACTBEHHON WU
MPEIUTUIOMHON TPAKTHKE, SIBISIONICHCS YacTbi0 00pa3oBaTeIbHON MPOrpaMMBbl OakagaBpHara.

B nanpueiimem chopMUpPOBaHHBIE B pe3yibTaTe TEOPETUYECKOTO W MPAKTHYECKOTO
OCBOEHHSI HAaBBIKH OMEPAIMOHHOTO MEHEI)KMEHTa B TypU3ME M TOCTEMPUHMCTBE OTHOCSTCS K
pe3ynbTaTtam oOpa3oBaHus OakanaBpa U MPUMEHSIOTCS UM B MIPAKTUYECKON paboTe, CBSI3aHHOM ¢
po(heCCHOHATTLHOM e TEIHOCTHIO.

OO6miast TpyJI0OEMKOCTh OCBOCHHMSI JUCIUIUIMHBI COCTaBISIET 4 3aueTHbIE eauHUIbI, 144
yaca, B TOM YHCIIC: KOHTAKTHas paboTa MpemnojaBaTeNsi CO CTYJACHTOM IO OYHOU (dopme
oOyueHus — 58 vaca (26 4acoB - 3aHATHUS JEKIIMOHHOTO TUIIA, 28 Yaca — 3aHITHS CEMHUHAPCKOTO
TUTA, KOHCYJbTAIMK- 2 4yaca, MPOMEKYyTOUHas aTTecTalus- 2 4yaca), CaMOCTOsTeIbHas padoTa
CTyJeHTa -86 4acoB;

- 110 OYHO-32049HOHU (hopMe oOyueHus: — 24 yacos, (12 gacoB — 3aHATHS JIEKIIMOHHOTO THUIA, 12
YacoB 3aHATHS CEMUHAPCKOTO THIIA, KOHCYNbTAlMU- 2 Yaca, MPOMEKYTOYHas aTTecTanus- 2
gaca), caMOoCTosITelTbHas padoTa cTyaeHTa -116 Jacos.

JucummumHa peanu3yercs B 8 ceMecTpe (Ha o4HO-3a09HOW (opme oOydeHums — 9
CEMECTp) W TPeIyCMAaTPUBAET MPOBEJCHUE YUYCOHBIX 3aHATHU CIICAYIOIIUX BHIOB: JICKIIUH,
JICKITUU-THAJIOTH, IIPOOJIEMHBIE JICKITHH, TPAKTUICCKHE 3aHATHS, B TOM YHCJIe, MO3TOBOW IITYPM,
pabota B rpymmax (TpeHHHI), pa30op KOHKpeTHOW cutyairuu (case-study), kpyrisiid crod,
JTUCKYCCHH, TIPE3CHTAIUU, JOKIAAbl, CAaMOCTOSATENbHAs paboTa OOydaroluxcs, TPYIMIOBLIE U
WHWBUIyaJIbHBIE KOHCYJIBTAIINU.

[IporpamMMoii mpeayCMOTPEHBI CIEAYIONUE BUABI KOHTPOJS: TEKYIIHMH KOHTPOJh
YCIIEBAeMOCTH B (opMax MHHH — TPOCKT B MAaJBIX TPyNIax, TECTHPOBAHUS, MPE3CHTAINN
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JIOKJIa/1a, TPYIIIIOBOTO MPOEKTa, MPOMEXYTOUYHas arTecTalus B popMe K3aMeHa B 8cemectpe.

ITocne 3aBepumieHust Kypca «OnepanvoOHHbI MEHEIKMEHT» OakajlaBp COBEPLICHCTBYET
IIOJIyYE€HHbIE 3HAHUS U YMEHHUS B XOJ€ U3y4eHUs AUCUUIUIMH «OpraHusalnus U yIpaBlieHUE
JESTEIIbHOCTBIO MPEANPUATUI (OpraHu3anuil)», B IPOLECCE MPOXOKACHUS TPOU3BOICTBEHHON
IIPAKTUKHU U UCIIOJIB3YET B XOJI€ FOCYJaPCTBEHHON UTOTOBOM aTTECTALIMH.

2. IlepeueHb IUIAHMPYEMbIX PpPe3yJbTATOB OOy4YeHHS 10 JMCHUIUIMHE (MOIYJIIO0),
COOTHECEHHbIE ¢ IVIAHUPYEMbIMHU Pe3yJIbTATAMH OCBOCHHS 00Pa30BaTeIbLHOI MPOrpPaMMBbl

Nupnexc [InanupyemMsble pe3ysbTaThl 00yUCHUS
KOMIIETCHIIUH, (MHIUKATOP JOCTHXKEHHUS KOMIIETCHIIUN)
MHMKATOP
JOCTHKEHHSA
KOMITCTEHIINT
IK-1.1. JleMOHCTpHUpyEeT IOHMMaHME W YMEHHME IPOBOJWUTH aHAIU3 COCTaBa H
noCJIICAOBATCIBbHOCTHU onepauﬂﬁ, COCTaBJIAIOIINX mpouecc 50048

AIMUHUCTPATUBHBIA PETIIAMEHT, OpPraHu3yeT cOop WHGOpMAIMU O TpoIecce
MoJIpa3iesieHus C IeJIbI0 Pa3pabOTKHU peryiaMeHTa IaHHOTO Mpoliecca

[1K-1.2. Opranusyet cOop nHOPMAIHH O MIPOIeCcCe MOAPA3ICIICHHS C IETBI0
pa3paboOTKHU perjiaMeHTa JIAaHHOTO Ipoliecca

I1K-1.3. AHaM3upyeT 30HbI OTBETCTBEHHOCTH, JICHCTBYIOIIME HOPMATUBBI, PECYPCHI,
BXOJIbI, BBIXOJIbI ¥ IOKA3aTENIH MPOIecca MM aIMUHICTPATUBHOTO PETJIAMEHTA

IK-1.4. Pa3pabarbiBaeT NpeuIoKeHUs MO IMOBBIIICHUIO 3(PGEKTHBHOCTH IIpolecca

noapa3aciiCHUuA opraHu3aliiu nim AIMUHUCTPATUBHOT'O periamMecHTa
MOoAPa3JACJICHNA OpraHru3alinu

3. Mecro pucuumiannsl (Mmoay.as) B crpykrype OIIOII:

JucuumuimHa «OnepalvoHHbIM MEHEHKMEHT» SBIISETCS TUCHMIIMHON MOy mpoduis
no HampasieHuto noaroroBku 38.03.02 «Menemxment», npoduib  «MeHemKMEHT
opranuzaium». ucuumirba «OnepaloHHbI MEHEKMEHT» SBJISETCS OJHOM M3 JUCLUIUIMH
npoeCCHOHATFHOTO IIUKJIA, OMHMPAETCsS HA 3HAHWS, MOJNyYeHHBIE CTYACHTAMH TPH H3yYCHHU
NOPaKTUKA MEHEIKMEHTa, TEOpUM OpraHu3alM{, a TakXe IOJIYy4YeHHbIE B XOJI€ OCBOEHUS
y4eOHBIX IUCIUIUIMH IMOATOTOBKM OakanaBpoB 1o HampaieHuio 38.03.02 «MeHemrxMeHT»:
«Mapketunr», «Teopus opranuzauum», «IIpoekTHblii MeHemkMmeHT», «Teopus u ucropus
MeHeDKMeHTay. JucuumumHa «OnepanroHHbI MEHEDKMEHT» SBISACTCS TUCIHTUTMHOW st
MOCJEIYIOEr0 U3yUYeHUs CTYACHTaMH APYTUX JUCHUILIUH. Pe3yabTaThl OCBOCHHUS COAEPIKAaHUS
TVICIIATUTMHBL JTOJDKHBI OBITh B JaJbHEUIIEM HCIOIh30BAHBI OOYYAIONUMHUCS TIPU HAIMCAHUH
BBIITYCKHON KBaTM(PUKALMOHHON pabOTHI.

4. O0beM IUCHUILIMHBI (MOAYJsI) B 3a4YeTHBIX €IMHHUIAX C YKa3aHHEM KOJHMYeCTBA
aKaJeMH4YeCKHX YacoB, BbIJeJEeHHbBIX Ha KOHTAKTHYI0 padoTy oO0ydaloumuxcss ¢
npenoaaBarejgeM (M0 BHAAM Y4eOHbIX 3aHATHI) M HAa CAMOCTOSTEIbHYI0 PpadoTy
o0yJaromuxcs

OO1ast TPyA0E€MKOCTh JUCIUILTNHBI cocTaBisieT 4/1443aueTHBIX eIMHUIY aKaJl.uacoB.

Ne Buapl yaeOHOI gesiTenbHOCTH CemecTphl

/o Bcero 8
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1 | KonrakTHas paboTa o0y4arommxcs ¢ 58 58
npenojaaBarteaeM
B TOM YHCJIE:
1.1 | 3agaTus JIEKIIMOHHOI'O TUIIA 26 26
1.2 | 3aHATHS CEMHHAPCKOTO THIIA, B TOM YHCIIE: 28 28
CeMuHapbl
JlaboparopHbie pabOTHI
[TpakTHueckue 3aHATHS 28 28
1.3 | Koncynpranum 2 2
1.4 | ®opma npoMeKYTOUHOI aTTEeCTALMU 2 IK3.
2
2 CamocTosiTe/ibHAsI pa60Ta 00yYAOIINXCS 86 86
3 Oo1mast Tpy10eMKOCTh gac 144 144
3.e.
4 4
151 04HO0-3204HO¥ (popMBbI 00yUeHU:
Ne Bunel yueOHOI nesTenbHOCTH CemecTpbl
/m Bcero 9
1 KonTakTHasi padoTa 00y4yaomuxcsi ¢ npenogaBarejaemM 28 28
B TOM YHCIJIE:
1.1 | 3aHsTHs AEKIIHOHHOTO TUIIA 12 12
1.2 | 3aHsTHS CEMHHAPCKOTO THUIA, B TOM YHCIIE: 12 12
CeMuHaps!
JlaboparopHsie paboTHI
[IpakTiueckue 3aHATUSA 12 12
1.3 | Koncynwrammm 2 2
1.4 | ®opma npoMe:KYTOUHOI aTTECTALIUU 2 IK3.
2
2 CamocTosiTe1bHAs padoTa 00y4alomMnXCcs 116 116
3 OO0mas Tpy10eMKOCTh yac 144 144
3.e. 4 4
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5. Copep:kanue QUCUMIUIMHBI (MOAYJIfA), CTPYKTYPHPOBaHHOe MO TeMaM (pa3iejiaM) ¢ yKa3aHHEM OTBEeJIEHHOI0 Ha HHUX KOJHYeCTBa
aKaJeMUYeCKUX YaCOB M BUI0B y4eOHbIX 3aHATHI

HaumeHnoBanue TeM neKkuui, Bujibl yueOHbIX 3aHATHI U POPMBI UX MTPOBEACHHS
MPaKTHYECKUX paboT, 1abopaTopHBIX
pabot, cemunapos, CPO KonrtaktHas paboTa 00y4aronuxcs ¢ mpenoaBaTeneM
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1/8 | Pazmen 1. 1.1 BBenenue B ONepaiMOHHBIN 2 Jlexuns- Kpyrusrit 8 | Pabora B OBC,
MeTom0IIOTHIECKHE MEHEIHKMEHT THAJIOT 2 CTOII, 00001IEHTE
OCHOBBI OIIEPAL[MOHHOTO JTICKYCCHS, JIEKLHOHHOTO
MEHE/KMEeHTa Case-study Marepuana,
MOATOTOBKA JIOKJIaja
2/8 1.2 [Ipou3BOACTBEHHBIE CHCTEMBI 2 Jlexuus 8 | Pabora B OBC,
4 MosroBoi 0606mIeHne
MITYypM JIEKIHOHHOTO
MaTrepHaa,
3/8 1.3 CymHocTs onepanuii 1 Ou3HeC- 2 Jlexuus- Case-study 8 | Pabora B OBC,
MPOIIECCOB MaJIor 2 MosroBoit 00001enne
MITYpM, JIEKIHOHHOTO
MarepHaia,
Texymuit KoHTposb Nel TectupoBanue MOJrOTOBKA K
TECTHPOBAHUIO
6/8 | Pazmen 2. 2.1 ®opmupoBaHnme  ONEPAOHHBIX 2 Jlexuus Case-study 8 | Pabora B OBC,
VYnpasnenue OuzHec- CTpaTernii KOMITaHWH. 2 Mos3roBoit 00o00mIeHme
npoueccaMu opraHm3anu HITYpM JICKIITMOHHOI'O
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HanMeHoBaHUE TEM JICKITHH,
MPaKTHYECKHUX padoT, TabopaTopHBIX
pabort, cemunapos, CPO

Bue! yueOHBIX 3aHATHI 1 OPMEI X TPOBEAECHHS

KonTtakTHas pa60Ta 06yqa10mnxca C npenoagaBaTeyeM
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Marepuaia,
7/8 2.2 YrpaBnenue On3Hec-mpoLecCcamMu. 4 Jlekiust Paz6op 8 | Pa6ora B OBC,
4 KOHKPETHBIX 06obuieHne
CHTYaIHH, JIEKIIHOHHOTO
Texymuit KoHTpOIb No2 Case-study Marepuana,
TectupoBaHue MO/ITOTOBKA K
TECTHPOBAHHUIO
8/8 3.1 TIpou3BOACTBEHHOE TNIAHUPOBAHKE. 4 Jlexuus 4 Paz6op 8 | Pabora B ObC,
KOHKPETHBIX 06obuieHne
CHTYaIHH, JIEKIIHOHHOTO
Case-study Marepuaa,
Pazpen 3.
9/8 | Mexauusm mIaHupoBanus | 3.2 YTpaBlieHHE Ka4eCTBOM MPOIYKTOB 2 Jlexuust 2 | Kpyrusii 8 | Pa6ora B OBC,
Y peasTU3allii CTPATeTHH CTOJ, 00001IeHIe
pe3CHTauuA JICKIITMOHHOI'O
JOKITa/1a Marepuaa,
Texymuii KOHTpob Ne3. TecrupoBanue MOJArOTOBKA K
TECTHPOBAHHUIO
13/ | Pasgen 4.Yupasienue u 4.1 PaspaboTka HOBOrO TMpOAYKTa B 4 Jlexuns 4 Pabota B 10 | Pabora B OBC,
8 pa3BUTHE OIEPAI[MOHHO OIepaMOHHOM MEHEKMEHTE. rpymnmnax, 0600mIeHIe
NS TeTbHOCTH tpenunr Case- JIEKIIHOHHOTO
study Marepuaa,
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Howmep Henemu cemectpa

14/

15/

Hawnmenosanue paznena

HanMeHoBaHUE TEM JICKITHH,

Bue! yueOHBIX 3aHATHI 1 OPMEI X TPOBEAECHHS

HPaKTHYECKUX padoT, 17ab0paTOpHBIX
pabot, cemunapos, CPO KonTakTHast pabota 00y4aronuxcs ¢ IpenoiaBaTesieM
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4.2 YrpaBieHHe IeTsIMHU MTOCTaBOK 2 Jlexumst 2 Pabora B 10 | Pa6ora B OBC,
rpynmmax, 06o6uieHne
TPEHHUHT JIEKIIHOHHOTO
Marepuaia,
4.3 DodexkTHBHOCTh  ONEparMOHHO 2 IpoGnemn | 2 | PaGota B 10 | Pabora B OBC,
JeATeBHOCTH ast JIEKIMs rpymmax, 06obuieHne
TPEHHUHT JIEKIIHOHHOTO
Marepuaia,
MO/IrOTOBKA
Texymmuit KoHTpOIB Nod Mpe3eHTALNU
'pymmoBoii mpoexT IPYIIIOBOTO TIPOEKTA,
Koncynbranuu 2
IMpomexyTouHast aTTecranus — 2 dYaca 2
9K3aMeH
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J1st 04HO-3204HOM opMBI 00yUeHHUS:

HanmeHoBaHue TeM JIEKIHH, Bunp! y4eOHBIX 3aHATHIA U GOPMBI HX IPOBEICHHS
MPaKTHYECKHUX padoT,
1a60paTopHBIX padoT, KonTtakTHas paboTa 00y4aromuxcs ¢ MpernoiaBareieM =
S
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Pazpen 1. 1.1 BBezieHUE B OTEpAIIMOHHBIN 8 Pabora B OBC,
MeTo/10JI0THYECKHE OCHOBBI MEHEDKMEHT 00001IEHNE
OTIEPAMOHHOT0 MEHEDKMEHTA JIEKIIAOHHOTO
Marepuara,
MOArOTOBKA K
JTICKYCCHU
1.2 TIpou3BOACTBEHHBIC CUCTEMBI | 2 2 10 Pabora B OBC,
Mos3rosoii 000011ICcHIE
ITypM JIEKIIAOHHOTO
Marepuaa.
1.3 CymHocTs onepanuii u 2 Jlexiu Case- 12 Pa6ota B OBC,
OM3HEC-TIPOIIECCOB - 2 study 00o00mIeHme
Uanor Mo3srosoit JIEKIIHOHHOT'O
ITYpM, Marepuaa,
eKyIIHUHA KOHTPOJIh No MOrOTOBKA K
T Nel
Tectupos TECTUPOBAHUIO
aHue
Paznen 2. 2.1 dopMupoBaHue 12 Pa6ora B OBC,
Vupasnenne Gu3Hec-mpoIeccamu OTepaHOHHBIX cTpareruit 00001EeHne
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HawnMeHoBaHMe TeM JICKITHIA, Bup! y4eOHBIX 3aHATHIA U GOPMBI HX IPOBEICHHS
MPaKTHYECKUX padoT,
1a60paTopHBIX padoT, KonTtakTHas paboTa 00y4aromuxcs ¢ Mpero1aBaTeieM =
S|
s cemuHapos, CPO =
I =
3 & = Q =
= = E ) =
3 = = g | ¢ o
= z =) ) m o — 5 z -4
E e 3 = E S E = ~ g O
o Haumenoanue pasnena S W = = = 2| = ) = 5 = = =
= = = s = =5 5| = 'S =\Q 2 S S
L T T E IS T 5 = T a T S < T @ T
= o o = [l 5 < [} o - 3] =) 3]
a = = E 3} =2 & = e g = = 1 =
5] = L o = (] o < (] ) [P = Q < [5)
s Z m a2 2 a g > I =) a g =t ] 5 ]
=] 0 o Q o o al 235 = o a m o & = ) = )
B o QT O o (=TI (SR o O o S = (=¥ = o
s w S == ¥ o B 2 2| E & £ 3| E8 a =] S =]
] 7 < O =S8 = = < S S S| =3 =y < < <
E g s = g7 = E = s = I S 5 = - =
N o a = s H =X S 8 = 8 | a2 T o | O a
o o % s oS o = < o \Q <) )
s = 5} &2 o Q o S g & S A
» © e =5 =S & E Ol B o S5 &5 6B 7 S| O (]
OpraHu3aIuu KOMITaHHUH. JICKIITHOHHOTO
MarepHaia,
2.2 YnpasneHue omsHec- 2 2 Paz6op 12 Pa6ota B OBC,
MPOIIECCaMHU. KOHKPETH 00001IeHIe
on JIEKIIHOHHOTO
CHTYallH, Marepuaa,
Case- IIOATOTOBKA K
Texymmuit KOHTpOIH No2 study, TECTUPOBAHUIO
TECTHPOBA
HUE
3.1 IIpou3BOACTBEHHOE 2 Jleknus | 2 Paz6op 12 Pa6ota B OBC,
TUTAHUPOBAHHE. -Ianor KOHKPETH 0000mIeHme
oit JIEKIIUOHHOTO
CHUTYAaIINH, Marepuaa,
Case-
Paznen 3. study,
Mexanu3m IJIAHUPOBAHUA U
peanu3anum CTpaTeruu
3.2  VYmopasneHue — KadecTBOM Kpyrusiit 12 Pa6ora B OBC,
MPOIYKTOB CTOJI, 00001IenEe
Hpe3eHTaI] JICKITMOHHOTO
ust MarepHana,
Texyumuit KOHTpOJBL Ne3. JIOKJIaJa MOArOTOBKA K
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HanMeHoBaHUE TEM JICKITHH,
MPaKTHYECKUX padoT,
nabopaTopHBIX PadoT,

Bunsl y4eOHBIX 3aHATHH M (OPMBI UX IPOBEICHHS

KonTtakTHas pa60Ta 06yqa10mnxca C npenogaBaTeyeM
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Tectupos TECTHPOBAHUIO
aHue
4.1 Pa3zpaboTka HOBOTO MPOAYKTa 12 Pa6ota B OBC,
B OIIEPAIIHOHHOM MEHEIKMEHTE. 0000mIeHe
JIEKIHOHHOTO
MaTrepHaa,
Paznen 4.
5 4.2 YnpasneHue LeTsIMA 2 Jlekmn | 2 [IpesenTa 12 Pa6ota B OBC,
VrpasneHue u pa3BUTHE
. IIOCTaBOK s ST 00001IEHE
OIEPAlMOHHON JIeSITETbHOCTH
part . JOKJIaza JIEKIHOHHOTO
MaTrepHaa,
MOATOTOBKA
Mpe3eHTALIN
IpyIIoBOro
IPOEKTA,
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HaumenoBanue paznena

Howmep Henemu cemectpa

HanMeHoBaHUE TEM JICKITHH,

Bunsl y4eOHBIX 3aHATHH M (OPMBI UX IPOBEICHHS

MPaKTUIECKUX pador,
nabopaTopHBIX PadoT,

KonTtakTHas pa60Ta 06yqa10mnxca C npenogaBaTeyeM
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4.3 D¢ heKkTHBHOCTD 2 2 | PaGora B 12 | Pa6ora B OBC,
OTIEPAIUOHHON NEeSITEIEHOCTH rpymmnax, 00o001IeHe
(TpeHHHT) JICKIIUOHHOTO
Texymmuit koHTpOIB Nod Marepuana,
I'pynnoso MO/IrOTOBKA
Koncynpranun W IpOeKT Mpe3eHTaLNU
2 TPYTIIOBOTO
ITpomexxyTouHasi arrectanus — 2 MPOEKTA,
Jaca, 9K3aMeH
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CMK
PIYTUC

Aucm 12 uz 68

6. IlepeueHb yueOHO-METOAMYECKOr0 oOecmedeHUs] I CAMOCTOSITEJBHON PadoThI
00y4aroIUXCH MO JUCUMUILIMHE (MOTYJII0)

Jljis caMoCTOSITeNTEHOM pabOThI MO AUCHUIUTHHE 00YYaIOIIUECs UCIIONIB3YIOT CIIEIYIOIIee
yueOHO-MeToInYeckoe 00ecreyeHue :

Ne Tema, TpPyA0eMKOCTb B aKa/1.4. Y4eOHo-MeTOAMYECKOE OOecnieyeHue
n/n
1.1 | BBencHue B ONEPAIIMOHHBIIN 1. OnepannoOHHBI MEHEHKMEHT: YIeOHNK / OUHYHUBEPCUTET ; IO
MeHe/DKMEHT 8/8 pen. A.B. Tpauyka. - Mocksa: Knopyc, 2020. - 360 c. - bakanaspuar u
1.2 | IIpon3BOJCTBEHHDBIE CUCTEMBI marucrpatypa. - TekcT: HenmocpencTBeHHslit. - To xe. - 2020. - 3bC
8/10 BOOK.ru. - URL: https://book.ru/book/932602.
1.3 | Cymmocts onepauuii u 6usHec- 2. Crepaurosa A.H. OnepannoHHbIH (ITPOU3BOCTBEHHBIHN)
npoueccos 8/12 MeHeKMeHT: yuebHnoe nmocobue / A.H. Crepmurosa, A.B. @ens. -
2.1 | PopMUPOBAHHE OLICPALMOHHBIX Mocksa: Undpa-M, 2020. - 187 c. - 51 (Bsicmee obpa3zoBanue:
cTpaternii komnanuy 8 /12 bakanaspwuar). - TekcT: HenocpeacTBeHHsIi. - To xe. - 2020. - ObC
2.2 | Vipasnenue Ousnec-npoueccamu | ZNANIUM.com. - URL: http://znanium.com/catalog/product/1078151
8/12 3. I'pomos, A. 1. YrpasneHue Ou3HEC-IpOIIECCaMU: COBPEMEHHBIC
3.1 | IlpoussoacTeeHHOE MmeToabl : MoHorpadus / A. U. I'pomos, A. @asiimuiman, B. Hmunr ;
nanuposanye 8/12 nox penakuueit A. M. I'pomoBa. — Mocksa : U3parensctBo FOpaiir,
3.2 | YnpasneHue KauecTBOM 2020. — 367 c. 9BC FOpaiit. — URL: https://urait.ru/bcode/450272
npostyKToB 8/12 4. Vinpnemenor C.B. OnepanuoHHblil MeHeKMENT : yuebnuk / C.B.
4.1 | PaspaboTka HOBOTO NPOIYKTa B Unsnemenos, A.C. Unbnemenos, C.B. JIo6os. — Mocksa: THOPA -
OICPAMOHHOM MCHCJLKMEHTE M, 2019. — 337 c. - OBC ZNANIUM.com. - URL:
10/12 http://znanium.com/catalog/product/1003232
4.2 | YnpasieHHe IEMAMH 0CTaBOK 5. Xammep M. Brictpee, nyuiue, nemiesie. JeBsITh METOI0B
10/12 PEUHXUHUPHUHTA OU3HEC-TIPOLIECCOB: Tep. ¢ anrt. / M. Xammep, JI.
4.3 | Db hexTUBHOCTH OIIEPAIHOHHOM

nesrenpHOoCcTH 10/12

XepmmaH. - Mocksa: Anenuna [Tabnummep, 2017. - 352 c. - Tekcr:
HenocpeacTBeHHbI. - To xke. - 2017. - OBC Alpina Digital. - URL:
https://finunivers.alpinadigital.ru/book/41

7. ®oHJ OLEHOYHBIX CPEACTB JJIA NPOBEACHHUSA TEKYyLIed M NMPOMEKYTOYHOH aTTecTanuu
o0y4yammxcs Mo AMCHUILIHHE (MOLYJII0)

7.1. IlepeyeHb KOMIETEHUMH ¢ yKa3aHMeM 3JTanoB uX (OpMHMpPOBAHUA B Ipolecce
0CBOEHUs 00pa30BaTEJbHON MPOrPpaMMbI

Ne Wnnexc Copnepxanue Paznen B pesynbrare usydeHus paszena JUCLUILINHEI,
i KOMIIe- KOMIETEHIIH JMCIIATUTHHBL, obecrnieqnBaronero (GopMupoBaHUE KOMIICTEHIIH
TEHIIHH, (MHOUKATOD obecrieunBaro- (MHOMKATOP JOCTIKEHUSI KOMIIETCHIIUHN 00yYaroIIuics
UHJAKATOP JOCTIKCHUS mmit hopMupo- JIOJDKEH:
JOCTIKCHUS KOMITCTEHIIIH) BaHME KOMIIe- 3HATh yMeTh BIIA/IETh
KOMITETEH- TEHLNH
V20 (uHOMKaTOP
JOCTVIKCHUSI
KOMIIETEHIINHN)
1 | IIK-1 CnocobeH OCyIIeCTBISTh peTJIaMEeHTaNNIo0, IPOSKTHPOBAHNUE U BHEAPEHHE KPOCC-(DyHKIIMOHAIBHEIX MIPOLIECCOB HITH

AIMUHUCTPATUBHBIX PEIrIIaMEHTOB HOHpaBI{eJ'IeHI/Iﬁ OpraHusanun

IK-1.1. JlemoHcTpUpyeT Paznen 1. aHaJIU3 COCTaBa U MPOBOAMTH aHANIM3 | HaBBIKAMH
IIOHMMaHHe U | MeTtomonoruueck | mociemoBaTedbHOC | COCTaBa U UCIIOTb30BaHHs
YMEHUE TPOBOIUTH | M€ OCHOBBI TH oTiepanui, TIOCTIEZIOBATENBHO | aHANU3a COCTaBa
aHalu3 COCTaBa M | ONEpPAIMOHHOTO COCTaBIISAIOIIUX CTH OTIepaIyi, u
TMOCIIEZIOBATENBHOCT | MEHEKMEHTa MPOIECC WU COCTaBIISIONINX TOCIIE/IOBATENBH
u oTepanui, aJIMIHUCTPATUBHEl | TPOIECC MK OCTH OTEepaIyi,
COCTaBIISIOIIIX I peryaMenr, aJIMHHUCTPaTUBH COCTABIISIONIIX
nporecc I npouexypy cbopa | BIif perilaMeHt, TIporecce Win
aJIMIHUCTPaTUBHBIN nHpopmamu o opranu3zyet coop aJIMIHHUCTPATUB
perylaMeHr, mporecce nHpopmamu o HBI periaaMeHt,
opraHusyer _ cbop TO/Ipa3/IeTIEeHHUS C nporecce poLeRypy
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uHbopMaIu o LENBI0 pa3paboTKH | MOIpa3JesieHus C cbopa
nporiecce periameHra LENbI0 nHpOpMaIKH O
nojpasfieleHus ¢ JTAHHOTO TIporiecca | pa3paboTKH mporecce
HeTbl0  Pa3paboTKu perilaMeHra TIoJIpa3IeNeHIs
periaMeHTa JTAaHHOTO TIporecca
JTAHHOTO Ipoliecca
IK-1.2. Opranusyer cbop | Pazmen 3. npouenypy cbopa | opraHu3oBaTh HaBBIKAMHU
uHbopMaIu 0 | Mexanusm “HpOpMAIHIHU O c6op nHGOpMAMU | HCHOIH30BAHMS
nporiecce TUIAHUPOBAHUS U nporiecce 0 Tporecce TIPOLIEYPBI
HoApas3feleHus C | pealu3aniy MOApa3IeNCHHS MOApa3eTIeHHs C cbopa
HeNbl0  Pa3paboTKU | CTpaTeruH LETBI0 nHpopmarmu o
periamMeHTa pa3paboTKH porecce
JTAHHOTO Tpoliecca perilaMeHra TIoJIpa3IeNeHIs
JJAHHOTO Ipoliecca
IK-1.3. Amnammsupyer 30HBI | Pasmen 2. 30HBI MIPOBOAMTH aHANN3 | HaBBIKAMU
OTBETCTBEHHOCTH, VupasneHue OTBETCTBEHHOCTH, | 30HBI HCIIONB30BAHUS
JIeHCTBYIOLIUE omsHec- JIEHCTBYIOLIUE OTBETCTBEHHOCTH, | 30H
HOPMAaTHUBHI, nporeccaMmu HOPMAaTHUBHI, JIEUCTBYIOIINE OTBETCTBEHHOCT
pecypcel,  BXOIbI, | OpraHHM3aliu pecypchl, BXOAEL, HOPMAaTHUBHI, u,
BBIXOJIBI u BBIXOJIBI M pecypchl, BXOAEL, JeHCTBYIOMNX
HOKa3aTelH MOKa3aTelH BBIXOJIBI M HOPMAaTHBHI,
nporiecca WIH nporiecca Win MOKa3aTeH pecypcsl,
AIMUHUCTPATHBHOT AIIMHHHCTPATHBHO | Ipoliecca Win BXO/JIbl, BBIXOJIBI
0 perjiaMeHTa TO perjiameHra AIMUHUCTPATHBHO | U MOKa3aTeNH
TO perjiamMeHTra nporecca Uin
aJIMUHHUCTPaTUB
HOTO
periaMeHnra
1IK-1.4. PazpabatsiBaer Paznen 4. TIPOIIECCHI HCIIOJIE30BATh HaBBIKAMHU
HpEIVIOKeHUsT 10 | YTpaBieHHE U HO/Ipa3/ieTICHUs 3HAHMS IS (bopMyTHpOBKI
HOBBILICHUIO pa3BHUTHE OpraHu3aluK WX HPEIOKEHHS 110 TIPeUI0KSHUN
s¢dexTuBHOCTH OTIePALIMOHHO AIMHHHCTPATHBHO | TOBBIICHUIO IO TTOBBIILICHHIO
npolecca JIeSITETIbHOCTH ro perjiaMeHTa s dexTrBHOCTH a¢dexkTuBHOCTH
Hoapa3aeaeH s Ho/pa3/ieIeHus nporecca nporecca
OpraHu3aluk  WIH OpraHn3aluH MoApa3IeNeHHs HoApa3aeIeHus
aJIMHHUCTPATHBHOT OpraHM3alvK WIK | OpraHHU3al{
0 periamMeHTa AJIMUHUCTPATUBHO | WJIH
HO/pa3ieIeHUs TO perjameHTra aIMUHUCTPATHB
OpraHHU3alUx HOIpa3/ieIeHUs HOTO
OpraHu3aluK pernameHra
MOZIpa3IeneHHs
OpraHu3anuu

7.2. Onucanue noka3areseii 1 KpUTepHeB OLIEHUBAHUS KOMIIETEHIIHII HA Pa3HbIX dTanax
uXx ¢GopMUpPOBaHMS, ONMCAHNE IIKAJ OLeHUBAHUS

Pe3yabTaT 00yueHnust no IMoka3areJb . JTan ocBoOeHHs
Kputepuii ouennBanus
JUCIMILTHHE OllEHUBAHUS KOMIEeTeHIHH
3HATh aHAJIM3 COCTaBa U CTylIeHT IpOJAEMOHCTPUPOBAT
MOCJIE€I0BATEJIbHOCTU onepaunﬁ, 3HAHWE aHAJIM3a COCTaBa U 3aerHHeHHe
COCTaBJISIIOIIMX MPOLIECC TN MIOCJIEA0BATENbHOCTH ONEpaLii, CrocoGHOCTH
aJIMUHUCTPATUBHBIN PETJIAMEHT, Munu ipoekT B COCTABJISIOLIMX MPOLIECC MIIN OCYIICCTBIATE
MaJIbIX IpyIax, perinamMeHTanuio,

nporuenypy cbopa nudopmanuu o
MpoIiecce MoAPas/eieHus C HENIbIO
pa3paboTKH perjiaMeHTa JaHHOTO

nporecca

yMeTb IPOBOAUTH aHAJIU3 COCTaBa U

TOCIIeIOBATEIbHOCTH OIEpaIlHid,
COCTABJISFOLINX MPOLECC WIN

aJIMUHHCTPAaTUBHBIN perjiaMeHT,
opranu3syet cOop nHGOPMAIUH O

[TpesenTanus
JloKJ1aaa
TectupoBanue
I'pynnosoit
TIPOEKT

aJIMUHHMCTPATUBHBIN perjiaMeHT,
npouenypy coopa nudopmaryu o
HpoLecce MOPA3ACICHHUS C LIENbI0
pa3paboTKH perjiaMeHTa JaHHOTO
nporecca
CTylleHT IpOAEMOHCTPUPOBAT
YMEHHE NTPOBOJUTH aHAIU3
COCTaBa M MOCJIEJOBATEIILHOCTH
orneparuii, COCTaBISIOIINX

NPOEKTUPOBAHUE U
BHEpEHHE KpOCc-
(YHKIMOHATBHBIX
MIPOIIECCOB WITH
aJIMUHHUCTPATHBHBIX
perIaMeHToB
rnojipa3ieaeHu
OpraHu3alyu
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npoliecce MoapasaeliCHusI C HENbI0

pa3paboTKH periaMeHTa JaHHOTO
nporiecca
BJIAJICTh HABBIKAMH HCIIOJIb30BaHHSI
aHaJIM3a COCTaBa U
MOCJIEIOBATEIFHOCTH OTIEPAIlHiA,
COCTaBJISIOIIHX [IPOLECC HITH
aJIMUHUCTPATHBHBINA PETJIAMEHT,
mporenypy c6opa HHPOPMAITUH O
npoIriecce Mo pasaeicHust

HPOLIECC MM aMUHUCTPATHBHBIH
periaMeHT, opraHu3yer coop
nHpOpMAIHMHU O TIpoLecce
HOJPa3/IeTCHHUS C LENbIO
Pa3pabOoTKH periaMeHTa JaHHOTO
nporiecca
CTyIeHT IpOJEeMOHCTPUPOBAT
BJIaJICHHE HaBBIKAMHU
HCIIOb30BAHMS aHAJIM3a COCTaBa 1
TIOCJIeIOBATEIFHOCTH OTIepaluii,
COCTABJISIONIHX MPOLIECC WIN
aIMHUHUCTPATHBHBIN PEIIaMEHT,
npouenypy cbopa HHGpOpMAaLHK O
npoliecce MopasIeIeHus

3HATh MpoLeaypy cbopa
nHQOpPMAINHU O TIpoLecce
HOZIpa3ieNeHNs
YMETh OpPraHU30BaTh cOOP
nHQOpPMAINHU O TIpoLecce

MuHu npoexT B

CTyIeHT IpoJeMOHCTPUPOBAT
3HaHHE IpoLeaAypsl cOopa
“HpOPMAIMHU O TpoLecce
HO/Ipa3/ieTICHUS
CTyIeHT IpoJeMOHCTPUPOBAT

MaJBIX IPyIIax, 3akperienue
HOpa3IeICHHs C LETbI0 Pa3paboTKi TpeserTats YMEHHE OpraHHU30BaTh cOOp CIIOCOBHOCTH
pernamMenTa JaHHOrO IpoLecca JOKIIazna MH(OpMALIH 0 IpoLecce HCIIONb30BAHUS
BJIAJICTh HABBIKAMH HCIIOJIb30BaHUS TectupoBaHue NoApasACJICHHA C LCIIBIO TpoLeaypsI c6opa
npouesypsl c60pa uHpopMaLuu o I'pynnosoit pa3pabOTKH PeriaMeHTa 1aHHOro MH(POPMAIHH O TIpoIiecce
Iponecce noapasacacHus MPOEKT Tiporiecea NoApa3aeIeHus
CTyIeHT IpoJeMOHCTPUPOBAT
BIIaJICTh HABBIKAMH
HCIIOJIB30BaHMsI IPOLIEAYPBI cOopa
“HpOpPMAIMHU O TpoLecce
H0/Ipa3ieJCHUs
3HATh 30HBI OTBETCTBEHHOCTH, CTyIeHT POIEMOHCTPHUPOBAI
JeCTBYIOIIIE HOPMATHBBI, PECYPCHI, 3HAHKE 30H OTBETCTBCHHOCTH,
BXO/IbI, BBIXOJIBI U [IOKA3aTeIH JEHCTBYOIINX HOPMATHBOB,
npoliecca Hin aMAHUCTPATHBHOTO PECypCoB, BXOJIOB, BBIXO/IOB U
periameHTa HoKazareliei mporecca Ui
YMETh MPOBOANTH aHAIIH3 30HbBI aIMHHHUCTPATHBHOTO PEriiaMeHTa 3akperenue
OTBETCTBEHHOCTH, JICHCTBYIOLINE MHHH POEKT B CTyIeHT IPOIEMOHCTPHPOBAI CIIOCOBHOCTH
HOPMATHUBbI, PECYPCBI, BXOJIBI, MaJIbIX TPyIax, YMCHHC IPOBOLHTD aHaJIH3 SOHbI HCIIOJIB30BAHHS 30H
BBIXO/JIbI M IOKA3aTEJIN IpoIecca UiIn IpesenTanus OTBETCTBCHHOCTH, ICUCTBYIOIIHNC OTBETCTBEHHOCTH,
aJIMUHHUCTPATUBHOTO PErJaMeHTa OKJIana HOpMATHUBBL, pCCYPChL, BXOAbI, JEHCTBYIOIIMX
BJIaJIeTh HABBIKAMH HCTIOIb30BAHMUS TectupoBanue BBIXO/IBI 1 ITOKA3ATEIH Mpomecca HOPMATHBBI, PECYDPCHI,
30H OTBETCTBEHHOCTH, JCHCTBYIOMINX I'pynnosoii HJIH aAMUHUCTPAaTHBHOTO BXOJIbl, BEIXOZBI
HOPMATHBBI, PECYPCHI, BXOJbI, HPOEKT peTIaMeHTa MOKa3aTey POLECCa HIilH

CTyAEHT pOIEMOHCTPUPOBAT

BBIXOJIBI ¥ TIOKA3aTENM OPOLECCa UM aJIMMHICTPATUBHOTO
aJIMMHUCTPATUBHOTO PErIaMeHTa BIIa/ICHUC HABBIKAMH pernamenTta
UCIIONB30BAHNUS 30H
OTBETCTBEHHOCTH, JeHCTBYIOIIUX
HOPMATHUBBI, PECYPCHI, BXOJBI,
BBIXOJIbI U TIOKA3aTeNM IpoLecca
WU aIMUHHCTPATUBHOTO
periamMenTa
3HAaTh TIPOLIECCHI MOAPa3AeTeHHs CTyJeHT NpoJeMOHCTPUPOBA
OpTaHM3alUU WK 3HaHMe TPOLIECCOB TOAPa3AeIeH s
a}]MHHHCTpaT”BHOFO pernaMeHTa OpFaHI/I3aLU/II/I UIIn
MuHU IPOEKT B 3akpemnienue

TIOpa3CCH s OPraHU3aIuN
yMeTb HCII0JIb30BAaTh 3HAHUS IJIA
NpEAJIOKEHNS 110 MMOBBILICHUIO
3¢ GEKTUBHOCTH TpoIIecca
HOIpa3ICICH s OPTaHU3aINN WK
AAMUHUCTPATUBHOTO PErilaMCHTa
TIOIpa3IeCH s OpraHU3aIuN
BJIQJICTh HAaBBIKAMHU (DOPMYITHPOBKH
NPEUIOKEHUH 110 MOBBIIIEHUIO
3¢ deKTUBHOCTH mpolecca

MaJIbIX Ipymmnax,
IIpesenTanus
JOKJIazia
TectupoBanue
I'pynnosoit
MPOEKT

aJIMUHHCTPAaTUBHOTO PErjlaMeHTa
HOJpa3AeeHus OpraHu3aluu
CTylleHT IpOAEMOHCTPUPOBAI
YMEHHUE HUCTIONIb30BaTh 3HAHUS

METOJIOB peLIeHUs 3a1a4
TaKTUYECKOTO IIAHUPOBAHUS, B
TOM YHCJIE C IPUMEHEHUEM
COBPEMEHHBIX HH()OPMAIIMOHHBIX
TEXHOJIOTUH

CIOCOOHOCTH pelaTh
3a7a9l TAKTHIECKOTO
TUIAHAPOBAHHMS, B TOM
YHCIIe ¢ TPUMEHEHUEM
COBPEMEHHBIX
MH(POPMAIMOHHBIX
TEXHOJIOTHH
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TYPU3MA V1 CEPBUCA»

PIYTuC Aucm 15 us 68
MoJipa3AeeHNs] OpraHU3aluy UIn CTyIeHT IpOJEMOHCTPUPOBAT
aZ[MI/IHI/ICTpaTI/IBHOI‘O pernaMeHTa BJIaJCHHUEC HAaBbIKAMHU

MoApasACICHUs OpraHnu3aluu UCNOJIb30BaHUSI METOJ0B PCHICHUSA

3a/1a4 TaKTUYECKOT'O
IUTaHUPOBAHMS, B TOM YHCIIC C
TIPUMEHEHUEM COBPEMEHHBIX

MH(POPMAIIMOHHBIX TEXHOJOTHH

Kpurepun u mkana oueHMBaHUS OCBOCHHS ITANOB KOMIIETCHIUH HA
NPOMEKYTOYHOM aTTeCTANMHU

Ilopsanok, KpuTepuuM M IIKajga OLICHMBAHMS OCBOCHHMS JTAallOB KOMIIETCHLUH Ha
HpOMe)KYTO‘-IHOf/'I aTrTeCTall OMpECACIIACTCA B COOTBCTCTBHUU C ITomoxxeaueM o IMPOBCACHNU
TEKYIIEro KOHTPOJIA YCIEBAEMOCTH W MPOMEXYTOYHOW aTTecTaluy oO0ydarolmuxcs IO
o0Opa3oBaTeNbHBIM IPOTpaMMaM  BBICHIETO 00pa3oBaHMs — MporpamMmaM OakajaBpuara,
oporpaMMaM — MarucTparypbl,  peajlu3yeMblM 10  (eAepajibHbIM  IOCYAapCTBEHHBIM
oOpa3zoBatenbHbIM cTangapraM B @I'BOY BO «PI'YTUC.

Buabl cpeacTB oneHHMBaHMs, IPHUMEHSIEMbIX NPH NPOBEACHUH TEKYLIEro KOHTPOJIs
U LIKAJbl OLeHKH YPOBHSl 3HAHMI, YMEHUIl M HABBIKOB IPH BBINOJHEHMH OTAEJbHBIX
(popM TeKkyLIero KOHTpPOJISA

Cpedcmeo oyeHusaHust — 8bINOIHEHUEe MUHU-NPOEKMA 8 MANbIX 2pynnax (2 yei.)

IIlkaJjia OLeHKH YPOBHSI 3HAHWH, YMEHMIl M HABBIKOB IPHM BbINOJIHEHUN MUHU-NIPOEKTAa B
MaJIbIX Tpynnax

Ilpenen JJIMTEJIbHOCTH 5-6 MuH.
KOHTPOJIsI
Kputepun ouenku - BBITIOJTHEHHE TIPOEKTA TPYIION CTYJEHTOB 10 2 Yell.

- JICWCTBHE B KOMaH/Ie

- JIEMOHCTpanus TPAKTHYSCKHUX HABBIKOB M yMEHHE WCIOJIb30BaTh
WHPOPMAITMOHHBIN UCTOYHHUK O JCATENTEHOCTH QUPMBI

- BIIQJICHUE aHATUTHYCCKHUMHU METOJaMH MpH paboTe ¢ WHpOpMAIUEH O
COCTOSIHUM BHEIIIHEH U BHYTPEHHEH cpelibl GUPMBL;

- FTOTOBHOCTh K (hOPMYJIUPOBKE COOCTBEHHBIX MPEIOKEHUH

- CHOCOOHOCTH K OGOPMIICHHIO MHHH-TIPOEKTA B COOTBETCTBUU C
TpeOOBaHUSAMHU

- IIPE3CHTAIINS [TPOCKTa

- 3QIIUTa MPOSKTA

Iloka3aTe/in OLCHKH max 10 GamnoB

«5», eciu (9-10) 6amnoB MOJTHOE COOTBETCTBUE NPOEKTa TPeOOBaHUS IO COAEpXKATEIbHOH W
KauyeCTBEHHON KPUTEPHSIM OLICHKH

«4», ecan (7-8) 6amioB MPOEKT BBIMIOJHEH U O(QOPMIIEH B COOTBETCTBHUU C MPEABABISEMBIMU

TpeOOBaHUSIMM, HO €ro pa3pabOTYMKH JEMOHCTPUPYIOT —cialble
MIPE3EHTALIMOHHBIE HABBIKU

«3», ecan (5-6) 6amI0B MPOEKT UMEET 3aMedaHus U He oopMileH B popMe Mpe3eHTAuN

Cpedcmeo OYyeHuearus — mecmuposarnue

IlIkana OLeHKH YPOBHS 3HAHMI, YMEHHI M HABBIKOB NPH pellIeHUH TeCTOBBIX 3aJaHUI

Kpurepun onenkun Onenka

«5», ecrr (90 —100)% mpaBUIBLHBIX OTBETOB

«4y», eciu (70 — 89)% nmpaBUIBLHBIX OTBETOB

© PI'YTHUC




OrE0YBNO

PryTuC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 16 uz 68

BBITIOJTHCHO BCPHO 3aJlaHuMN

«3», ecn (50 — 69)% mpaBUIBHBIX OTBETOB

«2», eciu Menee 50% npaBUIBLHBIX OTBETOB

Cpeocmeo oyenusanus - npesenmayusi O0K1aoa
IIIkajna oeHKHN YPOBHSI 3HAHHU, YMEHUI 1 HABBIKOB NMPHU NMpPe3eHTANNH J0KJIaaa

IIpenen

KOHTPOJISI

JJIUTECJIbHOCTH

5-8 MuH.

Kputepun onenkun

- 00beM gokiana 4-6 crp.

- pacKpbITHE TEMBI JOKIIaaa

- HCIIOJIF30BaHUE OTEUYECTBEHHBIX U 3apYOEKHBIX UCTOYHUKOB
- OTCYTCTBUE HETOYHOCTEMN

- Mpe3eHTaus JOKIana

- TpeboBanus wiaruaty 60%

IToka3aTeu OlleHKH

max 10 dayutoB

«5», ecaiu (9 — 10) 6as10B

T€Ma pacKpbiTa MOJHOCTHIO, OTIMYHBIE IPE3CHTALNOHHbIE
HAaBBIKM BBICTYIUICHUS], YMEHHE ACPKaThCs Iepesl ay JUTOpUEH

«4», ecaiu (7 — 8) 6as10B

TEMa  PpacKpblTa MOJHOCTbIO, HO Ca00  BBIPAXKEHBI
MIpEe3EHTALMOHHBIE HABBIKM, CTYJEHT HE MOXKET OTBETUTH Ha
BOIIPOCHI T10 TEMeE

«3», ecau (5 — 6) 6a/10B

T€Ma PACKpHITa IMOBEPXHOCTHO C OTpPaHWYEHHBIM Habopom
ClIalg0B

Cpeocmeo oyenusanus — cpynnogoll npoexm
IlkaJjia OeHKU YPOBHS 3HAHMI, YMEHH M HABBIKOB IIPHU I'PYNIIOBOM NPOEKTe

IIpenen nnuTenbHOCTH 30 muH.
KOHTPOJIsS
Kpurepun ouenku — ObUIO  CHOPMYJIHMPOBAHO M MPOAHATM3MPOBAHO OOJBIIMHCTBO MpOOIIEM,

— CJHCJIaHBbI

3aJI0KEHHBIX B IIPOEKTE;
— OBLIM NPOJEMOHCTPUPOBAHbBI aJIeKBATHBIC aHAJIMTUYECKHE METOJbI TIPH paboTe ¢
uHhopmanuei;

— OBUIM KCII0JIb30BaHbI JOMOJHUTENLHBIE HCTOUHMKH HHPOPMAIUH JUTS Pealn3aluu
IPYIIIOBOTO MPOCKTA;

— OBUTH BBITIOJTHEHBI BCe HEOOXOMMBIC PacUeThI;

— MOATOTOBJICHHBIE B XOJ€ BBIINOJHEHHE INPOCKTa JOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHUIM K HUM I10 CMBICITY U COAEPKaHHIO;

— BBIBOJIbI 00OCHOBaHBI, apTYMEHTHI BECOMBI;

COOCTBEHHBIC BBIBOJIBI,
HpaKTHYECKUE PEKOMEHIAIHH

BbISIBJICHBI HCEJOCTATKU W IMPCAJIOKCHBI

IToka3aTenu oneHKu

max 15 6amios

0 GaymtoB MIPOEKT HE MOJITOTOBJICH;
1-2 Gamna TIOITOTOBJICH, HO TéMa PAaCKPhITa HE TIOJHOCTHIO
3-4 bamna MTPOEKT MOATOTOBJICH, HO COACPIKUT OMIMOKH M HETOYHOCTH (hOPMYIHPOBOK

BH}ILI CpeaACTB OICHUBAHUA, NPHMEHACMbLIX IIPH INPOBCACHUHU HpOMe?KyTO‘lHOﬁ
aTTeCTallui H IIKAJbI OLICHKHU YPOBHSH 3HaHHﬁ, yMeHl/lﬁ N HABBIKOB IIPA X BBINMOJHCHUU

VYeTHBIT onpoc

IlIxaj1a OLeHKH YPOBHS 3HAHMI, YMEHUI M HABBIKOB IIPH YCTHOM OTBeTe

OIICHKa

Kpurepun oneHuBaHus

Iloxa3zaren oneHMBAHUS

- TIOJTHO PAaCKPBITO COACPKAHUE MaTEpHUasa,

ITOKa3bIBACT

— OOyyaronuiics
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OrE0YBNO

DEJEPAJTIBHOE TOCYOAPCTBEHHOE BIXOJI>)KETHOE OBPA30OBATEJIbHOE CMK
é‘ _ Y‘H’]::)K}IEHV[E BBICILIETO OBPASOP:AHVIH PIYTHUC
& «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTuC Aucm 17 us 68
- Marepuan H3JI0KCH TPaMOTHO, B | BCECTOPOHHUE u riryOoKwme 3HAHUS

«5»

OIpEIENIEHHON JIOTUYECKOM MOCIIEI0BATENBHOCTH;

- MIPOJIEMOHCTPHUPOBAHO CHCTEMHOE U TTyOOKOe
3HaHHE MPOrPaMMHOTO MaTepHaa,

- TOYHO UCIIONb3YyeTCsS TEPMUHOIOTUS;

- MOKa3aHo yMEHUe UIITIOCTPUPOBATH
TEeOopeTHYECKHe TIOJIOKEHUS KOHKPETHBIMU
IpUMepaMu, IPUMEHSTh UX B HOBOH CUTyaIuy;

- IIPOAEMOHCTPUPOBAHO  YCBOGHHE  paHee
M3yYEHHBIX COITYyTCTBYIOIITHX BOIIPOCOB,
c(OPMHUPOBAHHOCT, U YCTOWYMBOCTH KOMIICTEHITHH,
YMEHUI U HaBBIKOB;

- OTBET TPO3BYYaJ CaMOCTOATEIbHO, 0e3
HaBOJSILIUX BOIPOCOB;
- HPOIEMOHCTPHUPOBaHA CIIOCOGHOCTH

TBOPYECKH NPUMEHSTh 3HAHHE TEOPUU K PEIICHHIO
npo¢eCCUOHATIBHBIX 33713y,

- IIPOJIEMOHCTPUPOBAHO 3HAHUE COBPEMEHHOM
yueOHOM U Hay4YHOI JIUTEepaTyphl;

- JIOMYIIIEHbl OJHA — JBE HETOYHOCTH IMpHU
OCBELICHUH BTOPOCTENEHHBIX BOIPOCOB, KOTOPBIE
UCTIPABIIAIOTCS 10 3aMEYAHHIO

IPOrpaMMHOT0 MaTepuala,

— 3HAaHHE OCHOBHOM WU MOIIOJIHUTEIBHOU
JUTEPaTypHI;

— TOCJEAOBaTENbHO U YETKO OTBEYAaeT Ha
BOMPOCHl  OMieTa W JOTOJHUTENbHbIC
BOIIPOCHI;

— YBEpEHHO OpUEHTUpYeTCs B
MIPOOJIEMHBIX CUTYaLUsIX;

— JIEMOHCTpPHUpPYET CHOCOOHOCTh
MPUMEHITh TEOPETUYECKUE 3HAHUSA ISt
aHalM3a MPAKTUYECKUX CHUTyaluil, IeiaTh
IMpaBUJIbHBIC BBIBO/JIBI, MPOABIIACT
TBOPUYECKHE CIOCOOHOCTH B TIOHHMAaHUH,
H3JI0KCHUU )44 HCIIOJIb30BAaHUN
MIPOrPaMMHOTO MaTepHaa;

MOJIHOE OCBOCHHE
MPEyCMOTPEHHBIX

— TMOATBEPKIAET
KOMITETCHITUH,
IIPOrpaMMoN

«4»

- BOIIPOCHI M3JIAraloTcs CHCTEMAaTHU3HPOBAaHO U
MIOCJICI0BATEINBHO;

- MIPOJIEMOHCTPHUPOBAHO yMEHHe
aHAIM3MPOBATh MaTepHajl, OJHAKO HE BCE BBIBOJBI

HOCAT  apryMEHTHUPOBAaHHBIM U  JOKa3aTeJbHBIN
XapakTep;
- IIPOJIEMOHCTPUPOBAHO YCBOEGHUE OCHOBHOM
JIUTEpaTyphl.

- OTBET YAOBIETBOPSIET B OCHOBHOM
TpeOOBaHUSAM Ha ONEHKY «5», HO MPU ITOM HMEET
OJIMH U3 HEIOCTATKOB:

- a) B U3JIOXCHUU [OMYIIECHBl HEOOIBIINE
po0eJTbl, He HCKA3HUBIIUE COJICPIKAHHUE OTBETA;

- 0) IOMyIIeHBl OMWH — JIBa HeJodYeTa NpH
OCBEUICHHM  OCHOBHOTO  COACp)KaHWS  OTBETa,
HCTIpaBJIEHHBIE 110 3aMEYaHMIO MIPETo1aBaTes;

- B) JOMyIIeHbl ommOKka wWiIn Oolee JBYX
HEJOYETOB  TMPU  OCBEIICHHMH  BTOPOCTENEHHBIX
BONPOCOB,  KOTOPBIE  JIETKO  HCIIPABIISIIOTCS MO
3aMEYaHUIO PEnoIaBaTeNs

- O6y‘13f0H.[PII>iCSI IIOKAa3bIBACT ITOJIHOC

3HAaHUE
- HIPOrpaMMHOTO MaTepuana,
OCHOBHOM U

- JIOTIOJIHUTEIbHOU JIUTEPaTYPHI;

- JlaeT IOJIHBIE OTBETHI Ha
TEOpeTHYecKHe  BONPOCHl  Ounera u
JOTIOJTHUTENbHBIE  BOIPOCH,  JOIMyCKas
HEKOTOpBIe HETOUHOCTH;

- MIPaBUIIBHO MpUMEHSET
TEOPETUYECKHE TOJIOKEHUsI K  OIICHKE

MIPAKTUYECKUX CUTYaLHIH;

- JIEMOHCTPUPYET XOPOILIMH YpPOBEHb
OCBOCHMS  MaTepualza X B IEIOM
MOJTBEPKAAET OCBOCHUE KOMIIETEHLUI],
HpPeayCMOTPEHHBIX IPOTpaMMOit

- HCEMOJJIHO WJIM HETOCJIEA0BATCIIBHO PACKPLITO
COACPIKAHNE Mmare€puala, HO IIOKa3aHO 06Luee
INOHUMAaHUE BOIIPOCAa U NPOAEMOHCTPHUPOBAHBI YMCHUA,
JOCTaTOYHBIC I ,Z[aJ'IBHefIHIeFO YCBOCHU MaTe€puaa,

- YCBOCHBI OCHOBHEIC KaTeropuun 10
paccMaTpuBacMoOMy 1 JOIMOJHUTECIbHBIM BOIIPOCAM;
— HUMCIIUCh 3aTPpyAHCHU 5010%8 JOITYHICHbI

OIINOKH B OIIPEACIICHNN HOHHTHﬁ, HCIIOJIb30BAHUN

- oOydJarommuiics MoKa3bIBacT 3HAHHE
OCHOBHOTO

- Marepuana B o0beme,
HE0OX0ANMOM Ui TIPeACTOSIIEH
IpodeCcCHOHANBEHON JIESITENEHOCTH;

- IIpY OTBETE Ha BOIPOCHI OmieTa u
JIOTIOJTHUTENBHBIE BONPOCHl HE JOMYCKaeT
rpyOBIX OmuooK, HO HCIBITBIBAET

TEPMUHOIOTUY, MCIPABIECHHBIE IOCIE HECKONBKMX | 3aTPyJHEHHS B IIOCIENOBATENLHOCTU HX
HABOJSAIIMX BOIPOCOB; W3II0KEHHUS;
- OpY  HEMOJHOM 3HAHUM  TEOPETHYECKOTO | — HE B MOJIHOM MEpE JEMOHCTPUPYET
Marepuana BBIABJICHA HEJOCTATOYHAs | CIOCOOHOCTh INPHUMEHATh TEOPETHYECKHE
c(OPMHPOBAHHOCTh  KOMIIETEHIMH, yYMEHMH M | 3HaHMS  JUIi  aHadM3a  NPAKTHYECKHX
HaBBIKOB, CTYJIEHT HE MOJKET NPHUMEHHTH TEOPHIO B | CHUTYaIlHH;

«3» HOBOW CHUTYyAIWH; - MOATBEPKIAET OCBOEHUE
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TYPU3MA V1 CEPBUCA»

PIYTuC Aucm 18 us 68
- TIPOZIEMOHCTPUPOBAHO YCBOCHHWE OCHOBHOM | KOMIICTCHIIUH, IpeayCMOTPEHHBIX
JIMTEPATYPHI NIPOrpaMMOM Ha MUHHMMAJIBHO JOIYCTUMOM

YpOBHE
- HE  pacKpbITO  OCHOBHOE  COJCpXKaHUE | — o0y4Jaronuics uMeeT
y4e0HOTO MaTepuana; CyIOIeCTBEHHBIE  TMPOOENsl B 3HAHIAX

- O0HApYKEHO HE3HAHME WM HEMOHUMAHHWE | OCHOBHOIO  y4eOHOro  MaTepuana Mo
Oonbuiell mnu Haumbosnee BaKHOM vacTH ydeOHOro | IHCUMILTHHE,

Martepuaia, - HE CHOCOOEH apryMEHTHPOBAHO HU
- JIOIYIICHBI OIIMOKU B OTPEACICHUU MOHATHIA, | HOCIEA0BATEILHO €r0 M3JlaraTh, JOITyCKaeT
[PU  WUCTIOJL30BAHUM TEPMHHOJIOTHH, KOTOpbIE He | TPyOble OIIMOKM B OTBETaX, HENPABHJILHO

«2» UCIIPaBJCHbl  MOCJIE  HECKONbKHUX  HABOMAIIMX | OTBEYAET HA 3aJaBAEMBIE BOIPOCHl HIIH
BOIIPOCOB. 3aTPyIHAETCS C OTBETOM;
- He c(hOpMHPOBaHBI KOMIICTCHIIMH, YMEHHUI U | — HE TIOJTBEPKAACT OCBOCHHE
HaBbIKH. KOMITETEHIIHH, peayCMOTPEHHBIX
TPOTrpaMMon

Pemenne kelicoB (CUTYallMOHHBIX 3a71a4)

IIlkaja OUHEHKH YPOBHA 3HAHWI, YMEHUIl M HABBIKOB IIpH PpelLICHHHU KeiicoB
(CUTyallMOHHBIX 32/124)

Kputepun ouenkn | - 66u10 chOpMyIMpOBaHO ¥ HMPOAHATM3UPOBAHO OOJIBIIMHCTBO MPOOJIEM 3aJ0KEHHBIX B
Keiic(3agaue)

- OBUIH NIPOJIEMOHCTPUPOBAHBI a/IEKBATHBIE AHATUTHYECKUE METOJIBI TIPH padoTe
¢ nHpOpMAaIHei;
- TIOATOTOBJICHHBIE B XO/I€ PEIICHHS Kelca JOKyMEHTHI COOTBETCTBYIOT TPEOOBaHUAM K
HHM TI0 CMBICITY U COJICPIKaHHIO ;
- BBIBO/IBI 0OOCHOBAHBI, ApTYMEHTHI BECOMBI,
- chenaHbl 00OCHOBaHHBIE BBIBOABI. KOTOphIE OTIMYAIOT JaHHOE pelIeHue Kedca OT
JIPYTUX pereHui

Iloxa3aTean OoeHKH

«5» HOHHLIﬁ, 000CHOBaHHBIH OTBET C MNPpUMEHCHUCM H606XOZ[I/IMBIX HCTOYHUKOB

«4» - HETIOJTHBIA OTBET B 3aBUCUMOCTH OT MpaBUJIBHOCTHU U MOJHOTHI OTBETA,

- He OBUIH BBIIIOJIHEHEI BCE HCOGXOI[I/IMI)Ie PacyeThl;

- He Obul0 chOPMYTHUPOBAHO M MPOAHATU3UPOBAHO OOJBIIMHCTBO IMPOOIEM,
3aJI0)KEHHBIX B Kelce;

«3» - HETIOJIHBIH OTBET B 3aBUCUMOCTH OT NPABHJIHLHOCTH U MOJIHOTHI OTBETA;

- He OBbLIM NMPOJAEMOHCTPUPOBAHBI aJCKBATHbIE aHAJUTHYECKHE METOJbI MpHU padore ¢
nHpOpMaIHei;

- He OBUIM ITOJTOTOBJICHBI B XOJI€ PELICHHs Kelca JOKYMEHTHI , KOTOPbIE COOTBETCTBYIOT
TpeOOBaHHUAM K HUM 10 CMBICITY U COACPKAHHIO»

- He OBbUIN clieJIaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIC OTIMYAIOT TAHHOE pEeLICHHe Kelica
OT JPYTHX peleHHH

7.3. TunoBbie KOHTPOJIbHBIC 3aJaHUsI UM HHbIC MaTepHa/bl, HCOOXOAUMBIE JIsl OLICHKH
3HAHMH, YMEHHUI, HABBIKOB M (MJIM) ONBITA [JAEATEJbHOCTH, XaPAKTEPHU3YIOLIUX ITANbI
(hopMHpOBaHHUSI KOMIIETCHIHIT B Ipolecce 0OCBOCHHUsI 00pa30BaTeIbHON NPOTrPaMMBbl.

axs 8 Pasnmen mucCHUIUIMHE, TpeboBaHUs K BBHITIOIHEHUIO
g 5 % obecreunBaromuii Bun u conepkaHre KOHTPOJILHOTO 3aJlaHusl | KOHTPOJBHOTO 3aJaHUs U CPOKaM
Eo § 5 (hopMHpOBaHHE KOMIIETCHIIUH ciaqun
© (unm ee gacTH)
5/8 Paznmen 1. BeinosiHeHHe MUHU-TIPOCKTa B MallbiX | BhINOJHEHHE MUHH-TIPOEKTA
MeToonoruueckue rpymnmnax. IPYINON CTYEHTOB
OCHOBBI OTEpPAIIIOHHOTO BrisBienne YPOBHS OCBOCHHS | YHCICHHOCTBHIO 2 dYell.
MEHEIHKMEHTA TEOPETUYECKNX  3HaHWd, yMeHHd U | TpeOoBaHUS K BHITOJHEHHIO
HaBBIKOB TIO TEMaM: TPOEKTa:
1.1 BBenenue B onepannoHHbIH 1)/leticTBre B KOMaHIE
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meHemkMeHT 1.2 [TponsBoacTBeHHbIE 2)ConeprxaHue JToKIana
cucremsll.3 CyIHOCTb onepanuii u 3)IIpesenTtarms
OM3HEC-TIPOLIECCOB 4)3amuTa npoekra

IPYIIOH CTYyJEHTOB
YHCJIEHHOCTBIO 2 Yell.
IIpe3enTanys MHUHM-IIPOEKTa
MPOBOIUTCS Ha 5 Hezene 8
ceMecTpa B ayAUTOPHH
7/8 Paznen 2. AyauTopHOE TECTUPOBAHUE. BrinonHeHne TeCTOBBIX 3a/1aHUI.
VYnpasienue OusHec- | BrriBienne YpOBHS ocBoeHns1 | Kaxnplii BapuaHT 3aJaHust
HpolieccaMy OpTraHNU3alnH TEOPeTHYECKHX 3HAHWH MO TeMaM paszena | Bkimodaer 10 TecToB.
2: Kaxnp1it mpaBUIbHBIA OTBET Ha
2.1 dopmupoBanue OTEPALOHHBIX | TECTOBOE 3aJaHUE COCTABIET 1
CTpaTeTHi KOMIIAHUH. Oamn
2.2 YupasneHue Ou3zHeC-poIecCaMu. BrImonHeHNE TeCTUPOBaHUS
mpoBoaUTCs Ha 7 Hexerne 8
ceMecTpa B ayIMTOPUH
11/8 Paznen 3. [Ipe3enTanus noknana IIpoBoautcs YCTHO,
Mexanu3Mm IUIaHUpoBaHus | BeisiBieHne YPOBHS OCBOEGHHMS | IOJTOTAaBINBAETCS B
U pean3aliy CTPaTerun TEOPETUYECKUX 3HAHUH IT0 TeMaM: MTICbMEHHOM BH/IC
3.1 [Ipon3BOACTBEHHOE TNIAHUPOBAHUE. Bpewmsi, oTBoAMMOE Ha IpoLieypy
3.2 YnpasneHne KauecTBOM IPOIYKTOB — 5 MuHYT
Hcnonp3oBanue TEeXHUYIECKHX
CpeAcTB
TpeboBauns k kauguaaty — 60%
1.06wem noknana 4-6 ctp.
2.PackpsiTue TeMbl ToKIa1a
3.0TCcyTCTBHE HE TOYHOCTEH
4 Ilpe3eHTanus I0KIaAa)
IIpesenTanus JloKs1ana
mpoBoxurcs Ha 11 wHememe 8
ceMecTpa B ay/IMTOPUH
14/8 Paspen 4. I'pynmoBoii mpoexT. BeinosnHeHNe IpoeKTa rpymmoit
VYnpasneHre u pa3BuTHE BhIsiBlIeHHE TNPaKTUYECKHX HABBIKOB M | CTYIEHTOB YHCIEHHOCTBIO 4-5
OTIepanuoOHHON YMEHHS  pa3pabOTKH  CTPATETHYECKOTO | YETOBEK.
JeATeTbHOCTH aHupoBanust (GupMel. Bemomnsercs mo | TpeGoBaHMS K BBIOIHEHHIO

TeMam

4.1 Pa3paboTka HOBOro TMpOAYKTa B
ONEPAMOHHOM MEHE/KMEHTE.

4.2 YnpasieHue LensMHU OCTaBOK

MIPOEKTa:
1)[deticTBre B KOMaHIE
2)ConeprkaHue 10KIana
3)[Ipe3enTtarust

4)3amura NpoeKTa

IPYIIIOH CTyJEHTOB
YHCIEHHOCTHIO 4-5 YenoBex.
IIpesenTanus MpOoeKTa
mpoBoguTcs Ha 17 Hememe 8
ceMecTpa B ayINTOPHH .

le/IMepHaﬂ TeMaTHKa 3aJaHui TEKyHIEro KOHTPOJIs1

ACATCIIbBHOCTBIO OpraHu3aliin

© PI'YTHUC

[Ipumepsl TeM TOKIaA0B

[ToaroroBka k Tekymemy KoHTpoito Nel mo pasmeny 1 «MeTomonoruueckue OCHOBBI
OTIEPAIMOHHOTO MEHEKMEHTa» B ()OpMe BBHITIOTHEHHS TOKIII0B.

1. HoBbl€ TEHAEHIIMN ¥ TEXHOJIOTUHU B PA3BUTHH OIIEPAIMOHHOTO MEHEI)KMEHTA
2. IlocTpoeHne onepalmoOHHON CTPATETUN B YCIOBUSAX KOHKYPEHTHOTO PhIHKA
3. NHTerpamnus onepanoHHOIO MEHEKMEHTA C IPYTUMH BUAAMU YIIPABICHUS

4. COBpeMeHHBIe TEXHOJIOTHH YIIPABJIICHUA LCIIAMHA ITOCTABOK B OpraHu3allun
5. YnpaBneHue JOruCTUKON B ONEPALITMIOHHOM MEHEKMEHTE
6. YrpaBieHue MpOEeKTaMU B ONEPALTMOHHOM MEHEIKMEHTE
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7. YpaBiieHue MaTepualbHO-TOBAPHBIMHU 3aI1acaMU B ONEPALIMOHHOM MEHEKMEHTE

8. Ponb cuctemsl ynpaBieHust Ou3HeC-TIPOIECCAMU B IEATEIBHOCTH OpraHu3alun

9. [InanupoBaHue OU3HEC-TIPOIIECCOB B OpraHU3aIlMy Ha OCHOBE cTaHAapToB BPM.

10. Penrm>xuHUpUHT OU3HECA B OTIEPAIIMOHHOM MEHEKMEHTE

11.IInannpoBanne MPOU3BOACTBEHHBIX MOIIIHOCTEH U MPOSKTHPOBAHNE HHPACTPYKTYPHI
MPEIIPUATHS B ONIEPALIMOHHOM MEHEI)KMEHTE.

12.2BomI01US CTaHAAPTOB OMUCAHUS OM3HEC-TIPOIIECCOB B MEXKTyHAPOAHOM MPAKTHKE
(OTIBIT IPUMEHEHUS, BHEIPEHHUE, pa3paboTKa)

13. XapakrepHble OTINYUS B METOIMKAX Pa3paOOTKH TOBAPOB U YCIYT.

14.2Bomrous METOZ0B yIpaBIeHUS MPOU3BOACTBEHHON A€ATeIbHOCTU MPEIIPUITHUS.

15.0co6eHHOCTH TPOSKTUPOBAHUS TTPOYKIIUH B ONIEPANIMOHHOM MEHEIKMEHTE.

16.CoBpemeHHbIe HH(POPMALIMOHHBIE CUCTEMBI YIIPABICHUS OPraHU3aluel U CTaHIapThI
WX BHEJIPEHHS/TIPUMEHEHHS B CUCTEME YIIPABIICHHS OpTaHU3aLUEH.

17.Metoabl NOBBIIIEHHS KAUE€CTBA TOBAPOB H YCIIYT.

18.0nbIT IpUMEHEHUS METOIUK «OEpPEXKIMBOTO IPOU3BOACTBA» B CUCTEMY YIIPaBJICHUS
MIPOM3BOJICTBOM Ha MPEINPHUITHH.

19.0cobennocTH co3nanus U BHEApEHUs cucteMbl «KanOan» B opranuzanuu
MIPOU3BOJICTBA.

20.0Onucanmne OU3HEC-TIPOLIECCOB HA OCHOBE MEXTYHAPOIHBIX CTaHAApTOB cepun ISO
9000 1 0cOOCHHOCTH UX U3MEHEHUI B ONEPAI[MOHHOM MEHEKMEHTE.

[loaroroBka Kk Tekymemy KoHTpomto Ne2 mo pazgeny 2 «YmpaBieHue Ou3Hec-
MIPOIIECCAMH OPTaHU3ALUNY TTPETYyCMaTPUBAET MTPOBEACHUE Ay TUTOPHOTO TECTUPOBAHUS

[IpuMeps! TECTOBBIX 3a1aHUM:

3amanue: BEIOEPUTE U3 MPEACTABICHHBIX OTBETOB TOT, KOTOPHIN CUMTAEeTe BEpHBIM. B
IIPEJCTABICHHBIX BApUAHTaX BEPHBIN OTBET TOJBKO OJIUH.

1. Yem cuctema 6epexIMBOro MPOU3BOJICTBA OTINYACTCS OT IPOTPaMMBbI YIyqIIeHUs?

A) bepexiBoe Mpor3BOJICTBO- 3TO MPOrpaMMa yIIyULIeHUs 1€ATeIbHOCTH NPEAIPUITHUS.
b) BepexnuBoe npon3BOJICTBO — 3TO MPOrpaMMa paJauKalIbHON NepecTPORKU BCEH CUCTEMBI
yIpaBIeHUS.

B) BepexnuBoe mpon3BOICTBO-3TO CIOCOO KOMIOHOBKH Pa3IMUHBIX TUIIOB 000pY/I0BAHUS.

2. Yro takoe «Crannaptasle Onepanuonnsie Kaptem?

A) DTO TOKYMEHTBI, COZIeprKalie SKOHOMHYECKYIO0 HH(OPMALINIO O IeATEIbHOCTH
IPEIITPUATHSL.

b) D10 1OKyMEHTbI, ONUCHIBAIOIIME 1T (JIEMEHTHI) B IPOLIEAYPE, KOTOPHIM HEOOX0IUMO
CJIEIOBATh.

B) D10 noxymeHTbI, ONUCHIBAIOIIUE IIIark aHaJIN3a X03SMCTBEHHOM 1eATEIbHOCTH.

3. [laiiTe onpeneneHne NOHATHIO «IIEHHOCTHY.

A) LleHHOCTB - COBOKYITHOCTH CBOWCTB IIPOAYKTA, UMEIOLIUX CTOUMOCTD.

b) LleHHOCTh - COBOKYITHOCTh CBOMCTB MPOJYKTa, KOTOPhIE YKa3aHbI B MpaiCc-INCTE KOMIIaHHUH.
B) LleHHOCTD - COBOKYITHOCTh CBOMCTB MPOAYKTA MU YCIIyTH, 382 KOTOpPBIE IOTPEOUTEh TOTOB
3aIUIaTUTH ITOCTABIIUKY.
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4. Onpenenute cuctemy «Touno BoBpems (just-in-time, JIT)».

A) Oto cuctema, Mpyu KOTOPOU M3/1ENHUs IPOU3BOIATCS M JOCTABISIOTCS B HY’KHOE MECTO TOYHO
B HY)KHOE BpeMsI M B Hy>KHOM KOJINYECTBE.

b) Oro cucrema, mpu KOTOPOii U3AEIHS IPONU3BOAATCS U JOCTABIISIOTCS B COOTBETCTBHU CO
BpeMeHEM paboTHI MOCTABIIUKA.

B) Drto cucrema, mpu KOTOPOii U3/AENHS TOCTABIISIOTCS B HY)KHOE MECTO.

5. Kak Ha3bIBaeTCs B CUCTEME OEpEeKITMBOTO MPOU3BOCTBA «3aIUTA OT OMIHO0K»?
A) INoka-€xa.

b) Kaiizen.

B) Obes.

6) Kax Ha3pIiBaeTcs 1eATeNbHOCTD, IPU KOTOPOM MOTPEOIISAIOTCS pecypChl, HO HE CO3/1aeT
LEHHOCTH JJIs moTpedutens?

A) Mypu.

b) Myna.

B) Mypa.

7. YTo Takoe BU3yaJbHbBIN KOHTPOJIb?

A) BusyaibHblii KOHTPOJIb - OLIEHKA Ka4eCTBA U3TOTOBJICHUS IPOLYKIMH METOAOM OCMOTpPA WIIH
TaKTUJIbHBIM CIIOCOOOM.

b) BusyanbHblit KOHTPOJIb - OLIEHKa C1I0c00a U3rOTOBJICHUS IPOAYKIIH.

B) BusyanbHblil KOHTPOJIb - OLIEHKA BPEMEHU U3rOTOBJICHUS TPOIYKIUUMETOIOM OCMOTpA.

8. Kak MOXHO oIpesieiuTh BpeMs TakTa?

A) D10 MHTEpBaJ BPEMEHH, Yepe3 KOTOPBIN MOTpedUuTeNb TpeOyeT 3aKka3aHHYI0 IPOAYKIUIO OT
MOCTaBIIUKA.

b) D10 uHTEpBaN BpeMeHH, Yepe3 KOTOPBIA MPOU3BOIUTENH MOKET BBIITYCKAaTh MPOAYKIHIO.
B) Ot1o unTepBan BpeMeHu, uepe3 KOTOpbIi NOTpeOUTEIh TpeOyeT 3aMeHbI TPOTYKIUH.

9. Onpenenure nousarue «Kaiazen.

A) HenpepbIBHOE COBEPIIIEHCTBOBAHHUE JIEATEIHHOCTH MEPCOHANA IO TTOBBIIICHUIO

KBTI (UKAITTT

b) HenpepriBHOE COBEPIICHCTBOBAHUE IEATEIHLHOCTH C BOBIICYEHHEM BCETO MEPCOHANA B
MOCTOSTHHYO pa00Ty 110 COKPAIICHHUIO TIOTEPh

B) HenpepsiBHOE COBEPIIIEHCTBOBAHNE POU3BOJCTBEHHON JAEITEILHOCTH.

10. Yto takoe «I'embOa»?

A) JIro6oe MecTo, T/Ie HeTTOCPEACTBEHHO CO3/1aéTCs IIEHHOCTD ISl TOTPEOUTES.
B) IIpou3BOACTBEHHBIH LEX.

B) OduchHoe 31anue.

[ToaroroBka k Tekymemy KOHTpoJito Ne3 mo pazaeny 3 «MexaHu3M IIJIaHUPOBAHUS U
peanu3aiuy CTPaTeruiy» MpeycMaTpUBAET KOHTPOIBHYIO padoTy.

TumnoBsle 3amaHus

3amanne 1. OpraHu3anus-mpou3BOIUTEH ABTOMOOMIBHBIX KOHJUIIMOHEPOB, B HACTOSIIEE
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BpEMs BBIIIYCKAaeT CEpUI0 KOHJIUIMOHEPOB B TpeX pa3HbIX MecTax: Ha 3aBojax A, B u C.
HenaBHO pyKOBOJCTBO PEIIMIIO BBIMTYCKaTh BCE KOMIIPECCOPHI, SBIISIOIIMECS TJIABHBIM Y3JIOM
KOHJUIIMOHEPOB, HA OTAEIBHBIX IIPOU3BOJCTBEHHBIX MOIIHOCTIX 3aBojaa D. Mcnonb3ys meTon
«IeHTpa TSDKECTW» M HMHGPOpPMAIUIO, NPEICTABICHHYI0 B Talld., OMNpEeAeNuTe HaWIydllee
MECTONOJNIOKEHUEe JuIg 3aBoja D, mpexmonaras, 4YTo MeXaAy oObeMaMH TIEpEBO30K U
TPAHCIIOPTHBIMU M3AepkKKaMU (0€3 MpeMHaNIbHBIX BBIILIAT) CYIIECTBYET JIMHEHHAs 3aBUCUMOCTD

3aBoj Koopaunats! pazmenienus Heobxonumoe rogoBoe
3aBoja (X,Y) KOJIMYECTBO KOMIIPECCOPOB
A (150;75) 6 000
B (100,300) 8 200
C (275; 380) 7000

3aganue 2. PaccMoTpuTe pa3sBUTHE U COBEPLICHCTBOBAHHWE TEXHOJOIMM, Kak (hakTop
BHYTPEHHEHN CpeJIbl IPEIITPUATHU.

3aganue 3. OnpenenuTe HaMMEHbBIIYIO JJIUTEIbHOCTh TEXHOJIOIMYECKOIo LUKIa 00paboTKU
naptuu getaneit u3 50 mryk (pa3mep TpaHCHOPTHOM MapTUX paBeH S5) NpU Pa3IUYHBIX crioco0ax
coueTaHus onepauuil (MuH.). TeXHOIOTUYECKUH IIUKI COCTOUT U3 CIEAYIOIINUX ONEpalvii:

Ne onepanuu 1 2 3 4
Hopwma Bpemenn, 12 3 2 5
MUH

Uucno cTaHKOB 2 1 1 1
Ha OIepaIvu

3ananue 4. Paccmorpute CCII kak MHCTpYMEHT OIlepaTUBHOIO YIPaBICHUS

3amanue 5. Opranuzanus npou3BoauT 3 Buaa uzaenuit: A,b,B. Ilo nanueiM B Tabnuie
onpeAenuTe HeoOXOAMMBIE MOKa3aTeNu sl aHaIn3a 3 (HEKTUBHOCTH OPTaHU3AIHMH.

A b B
O0BeM peanuzanuu 221 600 2 343 39 204
Ilepemennble 113 640 1554 20 460
3aTpaThl
ITocTrosiHHBIE 100 790
3aTpaThl
TPYI0EMKOCTb 114 840 | 52 596 | 2 991

[Tpoananu3upyiite nokaszarenu 3pGeKTUBHOCTH OPraHU3aLUH, UCTIONb3YS Pa3HbIe CIOCOOBI
pacrpeziefieHusl IOCTOSTHHBIX 3aTpaT, IPUHSB 3a 0a3y UX paclpeneiaeHus TPYI10eMKOCTb,
BAJIOBYIO MPHOBLIB, IepeMeHHbIE 3aTpaThl. Onpenenute Hanodonee 3h(HEeKTUBHBINA BapUaHT
pacrpeiesleHus 3aTpart.

3amanue 6. Onpenennure CymHOCTh MPOLECCHOTO MOAXO0Aa M KAaKOBBI IOKa3aTeln
3¢ (HEeKTUBHOCTH YIIPaBJICHUS MTPOLIECCaAMHU.

3aganue 7. Onpenenute IIUTENBHOCTh MPOM3BOJICTBEHHOTO LMKIA (B JAHAX) HpU
napajuleIbHOM croco0e coueTaHusi onepauuil. Bemuumna naptum nertaneit 800 mTyk,
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BeJIMYMHA TpaHcopTHOM maptuu 80 MTYK, cpegHee MexornepauuoHHoe Bpems 60 MuH,
pekuM paboThl 2 cMeHbI 1o 8 yacoB. HopMBI BpeMeHH 10 onepanyusM NPUBEACHBI B Ta0IHIIE:
Ne onepauuu 1 2 3 4

Hopma 3,0 6,9 2,0 3,6

BpCMCHHU, MUH

3aganue 8. OpraHusaiys MPHUBICKACT ayTCOPCHHIOBYIO KOMIIAHHMIO, KOTOPAas MPEI0CTaBISIET
HepCcoHa i paOdoThl HA MPOU3BOACTBEHHOU JMHUK. CTPYKTypa J0 U MOCIE 3TOTO PELICHHS
[oKa3aHa B Ta0IuIIE.

o ayrcopcunra ITocne ayTcopcunra
[Tpomaxu 3,750,000 3,750,000
[TocrosiHHBIE pacxonbl Ha 0 580,000
ayTCOPCUHT
[Ipsimast croumocTh paboueit 1,450,000 850,000
CHJIBI
Matepuasl 800,000 800,000
OnepanOHHBIN T0XO0T
Koaddurment
OTIEPAITMOHHOTO phluara

[Tpoananu3upyiiTe AaHHbIE B TaOIHIIE U OMpeaenuTe, OyaeT au AaHHas caeika 3()PeKkTUBHOM
TSl OpraHu3anun’?

3amanne 9. HaszoBuTe mnoOKa3aTeny, XapaKTEPU3YIOLIHE ONEpAlMOHHYI 3((EKTHUBHOCTH
opranu3zaiuu. KakoBa meroiuka ux pacuera?

BaﬂaHI/Ie 10. PaCCMOTpI/ITe HW3BeCTHBIE BaM Moenu 3BOIIOIHOHHOTO Pa3BUTHA OpraHHU3alNN.

BaﬂaHI/Ie 11. PaCCMOTpI/ITe LUKJIBl KU3HU HU3JEINH U UX IMPOTrHO3 KaK OCHOBY OIIPCACIICHUS
W3MEHCHHI B IMPONU3BOACTBCHHOM ITPOLECCE

3aganue 12. OmnpenenuTe IUTENBHOCTh IMPOM3BOJCTBEHHOTO IMKIa (B IHSIX) MpHU
napajuleIbHOM criocobe coueranust omepauuii. Bemnumna mnaprum geraneir 800 1mTyk,
BeNMMYMHA TpaHcrmoptHoW maptuu 80 mTyK, cpemHee MexomnepanuoHHoe Bpemst 60 MuH,
pexuM paboThl 2 cMeHbI 1o 8 yacoB. HopMbl BpeMeHH 1o onepanusM NpruBeAeHb! B TaOIHIIE:
Ne oneparun 1 2 3 1
Hopwma BpemeHu, MuH. 3,0 6,9 2,0 3,6

3aganue 13. Onpenenure JIUTETLHOCTh TEXHOIOTHYECKOTO IIUKJIA MPU:

a) TIOCJIe0BaTEIIBHOM;

0) mapauIeTbHOM;

B) MapaiebHO-TIOCIEIOBATEILHOM JABM)KCHUH JIETACl C Omepaliiy Ha OMepalyio Ha OCHOBE
CJIEIYIOIINX JTaHHBIX.

[TapTus w3 ueThlpex neTaneil oOpabaThiBaeTCS Ha YETHIPEX OMEpalUsiX C UIUTEIHHOCTHIO
00pabotku omuoit nmeranmu: tl = 10 mun.; t2 = 5 MuH.; t3 = 6 muH.; t4 = 8§ muH. Pa3zmep
TPAHCIIOPTHOM MapTHH cocTaBiseT | en.

IIpnMmep npakTHYecKOro 3aiaHus 1Jisl TPYNIIOBOI0 NPOEKTA:
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Bnanenpuy cnopruBHOro MarasmHa Super Store mpeacToMT MPHUHATH PEUIeHHE,
KaKk €My CleAyeT BeCTH CBOM OwsHec B mocieayromue ceMb JjeT. O0beMbl mpoaax 3a
MNOCJICAHUC TOAbl YBCIWYUBAJIUCHL B XOpPOLICM TCEMIIC, HO CCJIIM B TOM IKC paﬁOHe, Kak
IUTAaHUpYeTCsl, OyAeT IMOCTpOeHa AaHAIOTWYHAs KOMIIAaHHS-KOHKYPEHT, MPOJAXH MOTYT PE3KO
yIacTh.

Brnagemenr Super Store  paccmarpuBaeT TpU  BO3MOXKHOCTA ~ M3MEHEHUS MOIIHOCTH.
[lepBast 3akio4yaeTcss B MEPEMEIICHHM TOPrOBOM TOYKM HA HOBOE MECTO, BTOpas — B
paciimpCHn HUMCHOIICTOCA MarasuHa, u TPEThA — B TOM, '-ITO6LI HHNYCTO HE
OpeANPUHUMATE W TOMOXKAaTh. [lepBble JBa pELICHHS MOXKHO pPEaTn30BaTh JIOBOJBHO
OBICTPO U, CIJIEJIOBATENbHO, Mara3uH CKopee Bcero He morepser npuObuin. Ecnu He
OpeANPUHAMATE HUKAKUX JEHCTBUH HA MPOTSHKCHUM IIEPBOrO TOJa W B ITOT IEPUOJ
NPOM30U/IET 3HAYUTEIIPHOEC YBEIMUYCHHE 00beMa MpOJaXK, TO BapUAHT PACIIUPCHUS MPHUICTCS
paccMmarpuBaTh CHOBa. ECIHM KIaTh JOJIbIIE OJHOTO T0Ja, TO HAa PBIHKE MOTYT IOSBHTHCS
CHJIbHBIC KOHKYPEHTBI, B pE3yJIbTaTe€ Yero paciiupeHre Ou3Heca CTaHET SKOHOMUYECKH
HEIIeIeco00pa3HbIM.

I[aHHaSI 3ala4a OCHOBaHa Ha CJICAYIOIIUX OOIMYIICHUAX U YCIIOBUAX.

3HayuTeNbHBIH  poCT  O0BEMOB  MPOJAX  BCJIEJICTBHE  PE3KOr0  YBEIMUYCHHS
KOJINYECTBA IMOJIb30BATENICH KOMITBIOTEPHON TEXHHKH, KOTOpble Oynyr paboTarb B HOBOW
3JIEKTPOHHOM KOMITAaHMH, BO3MOKEH C BEpOATHOCTHIO 45%.

3HaYUTENbHBIH pPOCT OOBEMOB MPOAAX MNPH YCIOBUU OTKPBITUS TOPrOBOH TOYKH B
HOBOM MecTe jgact mnoctymieHuss B pasmepe 200 Teicsd y.e. B roi. HesHaunmTenbHBIH
pOCT 00BEMOB MpPOJAX HpPHU YCIOBUM OTKPBITHS HOBOM TOProBOil TOYKM TpHBENET K
noctymieHusiM B pazmepe 110 Teicsd y.e. B To.

3HAYUTENbHBIN poct npu YyCJIOBUA pacmupenus MarasuHa IIpUHECET
noctymieHus B pazmepe 190 Teicsd y.e. B ToJl; @ HE3HAUUTENBHBIM POCT MPH ITOM XKe YCIOBUH
— 90 TBICSY HOITAPOB.

Ecmu mMeromuiicss Mara3mH ocTaHeTcss Oe3 M3MeHeHHH, Hoxombl cocTaBiaT 160 TeIcsu
JOJIJIapOB B TOJA MpPH 3HAYUTENBHOM pocTe 00beMoB mpoaak u 80 ThICSY MOJUTApOB MpHU
HE3HAYUTEIHLHOM.

Pacimpenune nMeromeicss TOproBoi TOYKH 00ouaeTcst Biaaeibily B 80 ThICSY J0UTApOB.

Jlis mepemelneHdss MarasuHa B HOBOe MecTo moTpeOyercs 220 ThICSY A0JUIAPOB.

Ecnu o0beMbl mponaxk BBIPACTYT 3HAYUTEIBHO, a PACIIMPEHHE HMMEIOIENCcs TOProBOM
TOYKH OyAeT BBIMOJHEHO B TEYEHHE BTOPOr0 Tojla, pacmupenue odoiinercs B Te xke 80
TBICSTY JTOJIAPOB.

DKCIUTyaTallMOHHBIE 3aTpaThl MpU J1I0OOM W3 BBHIOPAHHBIX BapHAHTOB OYAYT MPUMEPHO

OJINHAKOBEI.

Bonpocs! quis o0cyxaeHus:
1. Tlomorute Biamenblly Super Store npuHsATh onTuManbHOe pemeHue 2. [loctpoiite nepeBo
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peLIcCHU.
3. Kakue anbrepHaTUBHBIE MOJAXOABI BO3MOXHBI B JaHHOW cuTyauu? OOBSICHUTE CBOIO
HO3ULUIO.

TemaTuka 3agaHuu 1Js HpOMe)I(yTO'{HOﬁ aTrecramum.:
HpOMe}KYTOIIHaH aTTCCTAlHA IIPOBOAUTCA B (bopMe IMUCBMCHHOI'O 3K3aMcEHa.

[TpuMepHBIii TepeueHb BOMPOCOB K SK3aMEHY:
IIpuMepHBIii IEpevYeHb BONPOCOB K IK3aAMEHY

1.Xapakrepuctika u (QakTOpbl BBIOOpPa IPOM3BOJCTBEHHBIX OINEPALMOHHBIX CTPATETUH.
2. XapakTepucTrka 1 (hakTopbl BEIOOpA OMEPAIMOHHBIX CTPATETUH B cepe yCIIyT.

3. Buzbl u copeprkaHue onepanvoHHbIX CTPATErUid, UX 3HAYEHUE JUUIS YIpaBJICHUs
OpraHu3alUsIMU.

4. B3auMMO03aBUCUMOCTb YIPABJICHUS ONEPALMOHHBIMU CTPATErHsMU U CTPATErMYECKOTO
MEHEIKMEHTA.

5.  Ilpunnunsl,  kputepud U IPPEKTUBHOCTb  CTPATErMYECKOIO  pa3MELICHHUs
IIPOU3BOJCTBEHHBIX MOIIIHOCTEH.

6. IIpuHIUIBI CTPATETUYECKOT0 M ONEPALMOHHOTO MEHEIKMEHTa B OpPraHU3aLUU CEPBUCHBIX
CUCTEM U INPOLIECCOB 00CTYKUBaHUS.

7. llpuHnunsl, aHaiM3 oOpraHM3anMd U 3(P(YEKTUBHOCTb  COBPEMEHHBIX  CHUCTEM
OpraHu3alUuu KTOYHO BO BPEMSI».

8. Ananu3 omepauuil U KpuTepueB 3PPEKTUBHOCTH MPOLECCOB MPOEKTHUPOBAHMS MPOAYKLIUH.
9. IlpuHUMITBI ¥ KOHIENIHHA (OPMHPOBAHHUS COBPEMEHHBIX TEXHOJOTHYECKUX MPOIECCOB.
10. Tunb! NpOU3BOJCTB U COBPEMEHHBIE MOX0 bl YIPABICHUS ONEPALUIMU.

11. CoBpemeHHBIE MOJAENU NPOEKTUPOBAHMUS MPOAYKIMHM U 33Ja4d CTPATETUUYECKOTO
MEHEIKMEHTA.

12.  Moxgenu  WHHOBAaIlMOHHBIX  MporeccoB W A(P(PEKTUBHOCTH  ONMEPAIMOHHOTO
MEHEIKMEHTA.

13. TexHOTOTHYHOCTD, Y(PPEKTHBHOCTH M KOHKYPEHTOCIIOCOOHOCTH Ha ONEPAaIlMOHHOM YPOBHE B
COBPEMEHHOM OH3Hece.

14. Xapakrepuctuka U 3(P(EKTUBHOCTh CTAaTHUCTUYECKUX METOJIOB YIPABJICHUS KaUECTBOM.
15. CoBpeMeHHbIE CTaHIAPThl CHUCTEM YIpaBJIEHUs KadecTBOM U 3¢ deKkTuBHOCTH. 16.
XapakTepucThKa W JBONIONUS MexayHapoaHbix cranmaptoB cepum 1SO 9000. 17. Ponp w
IPUHLMIBL CUCTEMBbl YIPAaBJICHHWS KadeCTBOM B OIEPALMOHHOM MEHEIKMEHTE.

18. Crparermueckue 3ajaddl TIOBBIICHHWS KadecTBa W KOHKYPEHTOCIOCOOHOCTH Ha
OIEpallMOHHOM YpPOBHE.

19. KoHuenTyanbHbIE WU YIPABICHHUS Ka4eCTBOM M MX COBPEMEHHOE 3HAaueHHE, TeHACHIINU
pa3BUTHS U 3 (HEKTUBHOCTb.

20.  CocrosHue  cucTeMbl — HOpMHpoBaHMss W 3(G(EKTHBHOCTH  ONEPAMOHHOIO
MEHE[)KMEHTA.

21.  XapakTepucTHKa  METOJOB  HCCIEAOBAaHHS  TPYAOBBIX  MPOIECCOB M HX
3¢ (HEeKTUBHOCTS.

22. BO3MOXHOCTM ¥ OTrpaHWYEHHUS METOJOB HOPMHPOBAHMS TpyAa W  TIPaKTUKa
OTIEPaLIMOHHOT O MEHE)KMEHTA.

23. [loBbilleHHEe  MPOM3BOAUTENBHOCTH  TpyJa M KauecTBO  OMNEPAllMOHHOTO
MEHE[)KMEHTA.
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24. Metoapl U H(QQPEKTUBHOCTh IUIAHUPOBAHMA TpyJa HAa OINEPAllMOHHOM YpOBHE. 25.
CpaBHMTENbHAS XapaKTEPUCTHKA COBPEMEHHBIX MJEH IUIaHUPOBaHUA TpyJa U IOKas3areieu
oLeHKH () (HEeKTUBHOCTH.

26. Coneprxanue 1 3a1a4u 3G(HEKTUBHON JTOTUCTUKH B CUCTEME CHAOKEHUSI.

27. BO3MOXXHOCTH M 3aJ]audl OpraHU3allMd ayTCOPCHHIA B JOTMCTUKE M CHUCTEMbI CHAOKEHHS.
28. Opranm3anusi, 3¢ HEeKTUBHOCTb U PUCKH JIOTUCTHKH.

29. [lpuHuUB! U 3P PEKTUBHOCTH OPraHU3AIMH 3aKYIIOK TOYHO BO BPEMSI».

30. TenaeHIMHN U BO3MOKHOCTH TJ100aJIM3alMU JIOTUCTUKHU M CTpaTerun OusHeca.

31. IIpyHUMIIBI, OTPAHUYEHUS U 334a4YH IIJIAHUPOBAHUS B JIOTHCTHUKE.

32. Vlnen 1 BO3MOYKHOCTH peLIeHUs TPAHCIOPTHBIX 33aJja4 B CHA0KEHUU.

33. IlpuHIMIBI TJAHUPOBAHHUA W YIOPABJICHHWE TNPOU3BOJCTBEHHBIMH, CEPBHCHBIMH U
TOPTOBBIMU MOLTHOCTSIMH.

34. HampapneHuss TOBBIICHUS J(PQPEKTHBHOCTH  HCIOJIB30BAaHUS  IPOM3BOJICTBEHHBIX,
CEPBUCHBIX U TOPTOBBIX MOIIHOCTEH.

35. [lnmanupoBaHuEe NPOWU3BOJACTBEHHBIX, CEPBUCHBIX W TOPrOBBIX MOILIHOCTEH W CTpaTeruu
OusHeca.

36. IInanupoBaHWe MPOU3BOACTBEHHBIX, CEPBUCHBIX W TOPTOBBIX MOIIHOCTEH u OM3HEC-
HPOLIECCHI.

37. IlnaHupoBaHHWE TIPOU3BOJCTBEHHBIX, CEPBUCHBIX W TOPrOBBIX MOIIMHOCTEH W
KOHKYPEHTOCIIOCOOHOCTb.

38. XapakTepucTuKa 1 BO3MOKHOCTH BH/I0B IIPOM3BOJICTBEHHBIX IIJIAHOB.

39. Bo3mMoxkHOCTM W 3aJaud  KaJEHJAApHOrOo  IUIAHUPOBaHMS B  COBPEMEHHBIX
IIPOM3BOJICTBAX.

40.  XapakTepucTMKa M  BO3MOXXHOCTH  METOJOB  MpPOTHO3UPOBAHMA U HX
UCTIOJIF30BAHNE B ONIEPAIIMOHHOM MEHEI)KMEHTE.

41. XapakTepucTHKa OpraHM3alydd, BUAOB, Lened U 3(P(EKTUBHOCTH  TOBApPHO-
MaTepHaTbHBIX 3aI1acoB.

42. O¢ddekTuBHOCTH M KOHKYPEHTOCIOCOOHOCTh YIPaBJIEHUS TOBApHO-MAaTepUATbHBIMU
3armacamu.

43. 3amaun  3(PeKTHBHOrO  YIpaBlIEeHUS  TOBAPHO-MATEPUAIBHBIMM  3amacaMu |
MUHHMH3AIHS PACKOB.

44. XapakTepHCcTUKa COBPEMEHHBIX CHUCTEM IJIAHUPOBAHUS U MOJIeNell yrpaBieHus 3anacaMu B
MIPOM3BOJICTBE.

45. XapakTepucTHKa, OrpaHMYeHHss M BO3MOXXHOCTH METOJIOB aHajM3a TOBapHO-
MaTepHabHBIX 3aI1acoB.

46. ITpuHIUIBI OpraHU3aluy JIOTUCTUKHM B CUCTeMax cObITa. 3aJaud OpraHU3alluu JIOTUCTUKH
B CHUCTEMax cObITa.

47. 3¢ ¢hexkTUBHOCTh OpraHU3allMU JOTUCTUKHU B COBPEMEHHBIX cucTemMax cObita. 48. BrnusHue
OpraHu3aluy JIOTUCTUKA B CHCTEeMaX COBITa Ha KOHKYPEHTOCIIOCOOHOCTh Ou3Heca u
3 (EKTUBHOCTH JI€TOBBIX CTPATErHil.

49, TeHImeHIMH W BO3MOXHOCTH TJOOAIM3AalMU JIOTHCTUKH CHCTEM COBITA W CTPATEeTHH
OusHeca.

50. TlpuHnmmer, nenmn W APQGEKTUBHOCTH TUTAHUPOBAHUS B JIOTUCTHKE CHCTEM COBITA.

51. Mnen u BO3MOXKHOCTH DEIICHUS TPAHCIIOPTHBIX 3a7au B JIOTUCTHKE CHUCTEM COBITA.

52. XapakrepucTHKa TPUHIMIIOB  COBEPIICHCTBOBaHMS  OW3Hec-  mporeccoB.  53.
XapaKkTepucTUKa METO0B COBEPILIEHCTBOBAHUS OM3HEC-TIPOLIECCOB.

54. CTpyKTypbl U TUIIBI OM3HEC-TIPOLIECCOB, XapaKTEPUCTUKA U PA3BUTHE METOJIOB UX aHAJIN3A.
55. @axtopbl 3()(PEKTHBHOCTH COBEPIICHCTBOBAHUS OW3HEC-TIPOIIECCOB M ONEPAlMOHHOIO
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MEHEI)KMEHTA.

56. 3agaud, METOABI M COBPEMEHHAas MpaKTUKa pPEUHKEHUPUHTra OW3HEC-MPOLEeCCOoB.
S7. AHanu3 B3aMMOCBSI3€d M COOTBETCTBMSI KOPIOPATUBHBIX M ONEPALMOHHBIX CTPATErHil.
58. Ananu3 B3aMMOCBSI3M M COOTBETCTBUS JEJIOBBIX U ONEpPAlMOHHBIX cTpareruil. 59. Ananus
B3aMMOCBSI3M M COOTBETCTBUSA (DYHKIIMOHAIBHBIX W ONEPAIIMOHHBIX CTPATEIHH.

60. Ananu3 QyHKUMI ynpaBieHUs U IPAKTUKU OMEPAIMOHHOIO MEHE)KMEHTA.

61. Anamu3 cHcTeM MEHEKMEHTa W WX pealu3allMd Ha YPOBHE OMNEPAIIMOHHOTO
MEHEIKMEHTA.

62. AmnHanu3 COBpPEMEHHBIX TEXHOJIOTMH MeEHeKMEeHTa H uX 3(QeKTuBHOCTH Ha
OTIEpallMOHHOM YpOBHE.

HpHMepHLIC 3ala4u K DK3aMCHY:

3aoanue 1

Onummre, B 4eM 3aKITFOYAOTCS MPOIIeCcChl cOopa, 00paboTKH U MHTEpIPETalii HHPOPMAITUU 00
OTIEpPAIIMOHHOM 1eATeTHbHOCTH?

3aoanue 2

Onennre 3HaYeHHE BHYTPEHHUX (DAKTOPOB OMEpPAMOHHOW cTpareruu opraHuzanuu. Kakumu
rpymmnaMy 3THX GaKkTopoB, o Bamemy MHEHUIO, MOKHO TIpeHeOpedh?

3aoanue 3

Kakyro rpynmny BHENTHHX (aKTOPOB ONMEPAIMOHHON CTPATETUH MOXKHO UCKITIOYHUTD MIPH
CTaOMIBLHON PIKOHOMUYECKOM U MOTUTHUECKON CUTyalluu B cTpaHe?

3aoanue 4

B uyeM 0COOEHHOCTH HUCMOJB30BAHUS BPEMEHHM KaK MPHOPUTETA OMEpPallMOHHOW CTpaTeruu
OpraHH3aIn?

[TosicHuTE CBSA3H MPUOPUTETOB OTEPAITUOHHBIX CTPATETHH IPYT C APYTOM.

3aoanue 5

ObecnieyeHre 00paTHOM CBSA3H CUCTEMBI TITAHUPOBAHUS

Oxapakrtepusyiite >t mnpuHnunbl. Kakum oOpazom HeoOXoaumo coOMOAaTh WX TMpHU
IUIAHUPOBAHUU?

3aoanue 6

PaccmoTpuTe pa3BuTHE UM COBEPIICHCTBOBAHUE TEXHOJIOTHH, KaK (DaKTOp BHYTpPEHHEW Cpeibl
TPEIPUSTHUS.

3aoanue 7

Omnpenenure CYIIHOCTh TPOTHO3MPOBAHWS W IUIAHUPOBAHHS  OM3HEC-TIPOIIECCOB IS
opranuzanuu chepsl yCIyr ¥ MallMHOCTPOUTEIHLHON OTpaciu

3aoanue 8

[IpencTaBpTe KOHIICTIIMIO YIpaBlIeHUs OW3HEC-MPOIIECCAMU M HA30BUTE OCHOBHBIE JTAlbl €e
peanu3anmn

3aoanue 9

JIIsT  OpraHu3alMOHHOTO W3MCHCHHS TPEINPUATHS Ha MPUHIUIAX [POIECCHOr0 I0X0/a
Tpebyercs:

1. Hamwmume ceprudukara mo 1ISO 9000

2. Hanuune MeTonuKu omMcaHus OU3HEC-TIPOIIECCOB

3. Hanmume mHCTpyMEHTa MOIENTMPOBaHUs OU3HEC-TIpotieccoB, Harpumep ARIS

4. TloHumaHue PYKOBOIUTENSMU OpPraHU3allid HAEH MPOIIECCHOTO MOIX0Ja U MPAKTUYECKUX

METOOOB €ro BHe}IpeHI/IH. OnpeﬂeJmTe HpaBI/IJ'II)HI)Ie OTBCTHI.
3aoanue 10
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Haiite ompeneneHusi MOHATUSM HWHXXUHUPUHT, PEUHKUHUPUHT M HENPEPHIBHOE YIIYUIICHUE
MPOLIECCOB.

3aoanue 10

[IpencraBpTe TEOpPETUYECKHE OCHOBBI MOJEIUPOBAHUS OU3HEC-TNPOIIECCOB OPraHU3ALIUU C
MCII0JIb30BAaHUEM TEOPETUYECKUX U IMIIUPUUECKUX MOJIEIEH.

3aoanue 11

PaccmoTtpuTe n3BectHhie Bam Moienn ABOJIIOLIMOHHOTO Pa3BUTHS OPraHU3aLUH.

3aoanue 12.

PaccmoTtpuTe LMKIBI KU3HU U3JEIUM U UX MPOTHO3 KAaK OCHOBY OIPEACICHUS U3MEHEHUU B
IIPOU3BOJICTBEHHOM IIpOIIECcCe

3aoanue 13

PaccmoTtpuTe Mozens yCTOMYMBOrO pocta opranuzanuu. Kakue nokasarenu UCHOIb3YIOTCS MpU
pacdere Ko3pPUIIMEHTa YCTOWYUBOTO POCTa OPraHU3aIuN ?

3aoanue 14

HazoBute moxazaTeny, XapakTepU3YIOUIME ONEPAMOHHYI0 A(P(PEKTHBHOCTh OpraHU3aLNH.
KakoBa metoauka ux pacuera?

3aoanue 15

Onpenenure CyOHOCTh MPOLECCHOTO TMOAXO0Ja M KakoOBbl TOKazaTtenu d3(PpQeKTUBHOCTU
yIIpaBJIEHUS IPOLIECCAMHU.

3ananus B pamkax komnerenunu INK-1

15 3agaHuii 3aKpBITOro TUIIA

1 | KpuBas cipoca Ha IPOoAYKUMIO (pPMBI - COBEPIIEHHOT0 KOHKYPEHTA:
KoJ1-BO IpaBUJILHBIX 0TBETOB - 1

TOPU30OHTAJIbHAA JIMHUSA ITPU 3aIaHHOM YPOBHC IICHBI

BCPTUKAJIbHAA JIMHUS TIPHU JTAHHOM o0BeMe IMPEAJIOKCHUSA

UMECT OTpHHaTeﬂBHBIﬁ HaKJIOH

MMeEET ITOJIOKUTEIILHBIN HAKIIOH

JdepeBo pyHKIMA mogpasyMeBaeT:

RPINARIWIN(F

3a/1a4d B BHJIE TMArpaMMbl, OTPayKarollel BApUaHThI IEUCTBUM, KOTOPBIE MOTYT OBITh
MPEIPUHSTH B KaXJI0H KOHKPETHOM CUTYyaIlNH, a TAK)KE BO3MOXHBIE UCXObI (PE3yIbTATHI)
Ka)KJIOTO JECUCTBHS.

2 | UCHOJIb30BaHUE HUEPAPXUUECKOH CTPYKTYpHI, MOTYYEHHON MyTeM pa3zeieHus oomen
GYHKIIMHM Ha MOAQYHKIINY, a X, B CBOIO 04epe/ib, Ha Oojiee JeTallbHbIe COCTABIISIIOIINE

3 IIOCTaHOBKH IIeJIel U €€ IEKOMIIO3UIINS Ha 3aia4yu, KOTOPbIC ACTIATCA Ha CIIC Ooiee IIPOCTBIC
maru.

4 | oOmwii mpuém, MPUMEHIEMBIH TPU PelIeHUH MPoOIeM, COCTOSIINN B pa3eIeHUN TPOOIeMbI
Ha MHO>KECTBO YaCTHBIX MPOOJIEM.

YT XapaKTepHO VIl MEHTAJIBHOI'0 MOAX0/1a:

OCHOBHOC BHUMAHUC YACIISCTCS TOMY, YTO HY’KHO CACJIATh IJIA MOJYYCHUA PC3YJIbTATa,

MIPUMEHSETCs JUIsl AEMOHCTPALMH KJIIMEHTAaM CYLIECTBYIOUIEH CUTYallNH;

paccMaTpuBaACT ACATCIILHOCTb OpTaHHU3alN YCPE3 IIPU3MY (byHKI_[I/II\/'I;

IMOMOracT pacCMaTpruBaThb 6H3HGC-MO}16J’IB C TOYKHU 3pCHUA PE3YJIbTATHUBHOCTH.

AR IWIN|FLW

YT0 Takoe OCHOBHBIE OM3HEC-TIPOLIECCHI?

1 MMPONHECCChl, KOTOPLIC COCTABIIAIOT CYTh Ou3Heca IpCAPUATH.
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09K-0(huC UM BCIIOMOTaTEIbHbIE MPOLIECCHI.

w

IIPOLIECC, OTBEYAIOIINHI 3a pacipeesieHle U Haubosee pa3yMHOE UCTIOJIb30BaHUE
MMEIOIINXCS Y KOMITAHUU PECYPCOB.

Koro na3siBaoT «unapem» PBII?

MeTo1010THYECKUi LIEHTP

PykoBoasiunii KOMUTET

Biiagenbiiel OM3HEC-IPOIECCOB

JIunep npoekra

K «kJj1104eBbIM)) 3JIEMEHTAM OM3HEC-TIPOIEeCCOB OTHOCSITCS:

BXOJI

uHpopManus

BBIXOJ

YIPABJISIOLIME BO3AEHCTBUS

OauH U3 TPyAHEH KX 3J1eMEHTOB PeMH:KMHUPUHIA 3aKJII0YAETCS B ...

MPCOAO0JICHUHM COITPOTHUBJICHUS IICPCOHATIA ICPCMCHAM

OCO3HAHHH HOBBIX, HCU3BCCTHLIX PAHCC BO3MOKHOCTEH TEXHOJOTHH

dbopmupoBanny 3PGEKTHBHON KOMaHbI TPOCKTA

pa3paboTKe MPOEKTa

YMCHHC HalTH HOBBIC M HE3HAKOMBIE TEXHUUECKHIE IIPHUCMBbI

YKaknuTe NpaBUJIbHOE onpeejieHne HHPOPMALHOHHOTO OH3Heca

WNndbopmannoHHpiii OM3HEC — 3TO IPOU3BOJCTBO U TOPTOBJISI KOMIIBIOTEPAMHU.

WudbopManinoHHbIi OM3HEC — 3TO MPEAOCTaBICHHE WHHOKOMMYHHUKAIIMOHHBIX YCIIYT.

WIN(FRPIOO|UOIRWINFP(NDRWINIFRPO R WIN(FP|O1

NupopmaninoHHblil OU3HEC — ITO MIPOU3BOJICTBO, TOPIOBJIS U MPEAOCTABICHHE
MH(POPMALMOHHBIX MPOJYKTOB U YCIIYT.

D

WHudopmalinoHHbIH OU3HEC — 3TO TOPrOBIISI IPOTPAMMHBIMH MPOJAYKTAMHU.

©

Hosble mponeccbl, BOSHHKAONIINE B Pe3y/1bTATe PEHHKUHUPHHIA.

pa3pa60TI<a HOBBIX ITPOAYKTOB

0) KopriopaTuBHasl KyJbTypa, OI0/KETUpOBaHHE, OIIEHKA MHIMBUyaJIbHOTO BKJIA/a,
MOJICpHU3ALUS OPICTPYKTYPBI

IIPOBEPOK, I_IeHTpaJ'II/BOBaHHO/I[eLIeHTpaJ'II/IBOBaHHHﬁ 18(0219,€0)I

T') IeJIESTUPOBAHUE MTOJTHOMOYHUH, CUCTEMHBIN MOJXO0/1, YIIPaBJIEHUE IO pe3yabTaTaM

0 | B yem cyTh KOHUENIUHU npoueccHoro ynpapiaenust BPM (Business Process
Management)?

1 BO BHEIPEHUH MHCTPYMEHTOB JIJIsl MOJICIMPOBaHMsI OM3HEC-TIPOLIECCOB

2 | B coelMHEHUH JIBYX HAIPABICHUN - MOJICIMPOBAHUS MPOLIECCOB U MX aBTOMATHU3ALIUU
3 | B aBTOMaTH3UPOBAHHOM JJOKYMEHTOO0OPOTE

4 | B ajanTalMy OpraHu3alliy K YCIOBHSIM BHEIIHEH cpeJibl

11 | DMepaKeHTHOCTH - ITO:

1 | Hanuuue (BO3HUKHOBEHHE) Y KAKOW-THMOO CHCTEMbI OCOOBIX CBOMCTB, HE IPUCYIIUX €€
HJIEMEHTaM B OT/IEJIbHOCTH

2 | CHHOHHMM Xaoca

3 | HeYIpaBIIsiEeMOCTh MPOLIECCOB

4 | BOBHUKHOBEHHE HETIPEIBUACHHOW CUTYAIHH

12 | KakoB OCHOBHOIi He10CTATOK ()YHKIIMOHAJIBbHOI'O oAX01a?

YEeTKas HepapXusi OPTCTPYKTYPHI

© PI'YTHUC

a) CTpaTeru4ecKoe yrnpaBJeHUe, HeMaTepruaibHasi MOTUBAIUs, IEPECTPOIika OPrCTPYKTYPHI,

B) TOPU30HTAIBHOE U BEPTUKAIBHOE CXKATUE MPOLIECCOB, COBMEILEHUE padOT, yMEHBIIIEHUE
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a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PIYTUC
& «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTuC Aucm 30 us 68

HE CIIOCOOCTBYET «TOPH3OHTAIBHOM» KOMMYHHKAIIUU

2
3 6I/I3H€C'HpOHCCCOB HET - TOJIBKO NCIIOJTHCHUEC KOMaH
4 TPYAHO CO34aTh INPOCKT 11O COBCPUICHCTBOBAHUIO

13 | YTo Takoe NpouecCHBII MOAX0A K YIPABJIEHUIO?

1 Ha3Ha4YCHUE BJIAJACIBICB ITPOLECCOB

2 B3I HaA OH3HEC KaK CUCTCMY B3aMMOCBA3aHHBIX ITPOLCCCOB, YIIPABJISAICMbBIX IJIA
JOCTHIXCHUA ueﬂeﬁ

3 CHUCTCMaA aBTOMATU3allU IMPOLCCCOB

14 | IlpeumyiiecTBa MPOLECCHOTO MOAX0/1a Nepel PYHKIMOHATbHBIM MOAX010M

1 Oosiee ObICTPOE TOCTHIKEHUE PE3YJIbTATOB

2 BEKTOP YIPABJICHUS - HA 3aKa34MKa, a HE HA HAYAJIbHUKA
3 HOBBIIIACTCSI IPO3PAYHOCTh OHM3HECa

4 €CTh OTBETCTBEHHBIH 32 Pe3yJIbTaT KaXKJO0T0 Ipolecca

15 | HenmpepbiBHAasI cepus 3a/1a4, BHITIOJIHSIEMbIX C HeJIbI0 CO3IaHUS BBIX0/1A C 1eJIbI0
Y/10BJIETBOPEHHUS 3alIPOCOB BHYTPEHHUX WJIM BHEIIHUX KJIMEHTOB - 3TO onpeaeieHue:

1 rporecca
2 OPTraHU3alMU KaK CUCTEMBI
3 byHKIMK
4 ONEPALMOHHON JAESITEIbHOCTU
40 3a1aHNii OTKPBHITOTO THIIA
3ananme 1.
YTo Takoe CUCTEMHBIN PEMHXUHUPHUHT?
3ananme?.
1. IlepeuricnuTe OCHOBHBIE ITAIbI PEUHKHHUPUHTA OM3HEC-TIPOIIECCOB
3ananme 3.
Uro npezacTaBnseT co00i peBepc-UHKUHUPUHT?
3ananmue 4.
CooTHocuTe cucTeMy MoKaszaresnei s oleHk: 3(HEeKTUBHOCTH MPU MPOBEACHUH
pEUHKUHUPUHIA:
1)Kpurepun orieHKH, CBSI3aHHBIE C PYKOBOJICTBOM MPEIIPHUSITHS A) UHTerpansHblil mOKa3aTens,
U3MepSIoNIHKcs B Oajuiax
2) Kpurtepuu OlieHKH, CBSI3aHHBIE C COTPYAHUKAMU MIPEATIPUATHS B) lenexxHoe
(moKa3arelb y10BJIETBOPEHHOCTH)
3) Kpurepuu oneHkH, cBs3aHHBIE C THYOPMALMOHHBIM aCIIEKTOM B) KonnuectBo nHei
(mokazatesnb OBICTPOTHI PETHCTPALIMH HAKOIUICHUs] HH(QOpMAIIHH)
4) Kputepuu OlEHKH, KACAIOIIHECs PEe3yJIbTATOB IESATEIbHOCTH I') UnTerpanpHbIii OKa3aTeNb,
HpEeANPUSITUS H3MepsoLmiics B Oaiax

3ananme 5. Boipyuka ot peanuzanuu npoaykiuu — 1500 Teic. py0.; ce6ecTOMMOCTb
pean30BaHHOM MPOIYyKITUU — 993 ThIC. pyO.; TOXOIBI OT BHEpEATH3AIMOHHBIX oneparuii — 50
pyO0., pacxo/pl OT BHEpEATU3ALMOHHBIX onepanuil — 74 ThIC. py0.; IPUOBLIL OT pean3alun
MaTepHaNTbHBIX IleHHOCTeH — 10 ThIC. py0. Onpenenure 6aTaHCOBYIO MPUOBLIH

3aganmue 6.

Jaiite onpenenenre paMkam mnpoiiecca.

peraamMeHTalny JEMCTBUM B KOJUIEKTHBE, aHAIN3a U ONTUMM3ALUHU UX T10CIIE10BATEIBHOCTH.

3ananmue 7.
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CootHecuTe UQPHI C COCTABISIOMNUMU OM3HEC MpoIIecca

1

4 busHec |
npouecc

']
a) BBIXOJ;
0) yIpaBJsitolre BO31CUCTBUS;
B) BXOJI;
') peCypchl.
3aganmue 8.
B uem oTimune Mexy TEXHOJIOTUYECKIM MPOIIECCOM B OU3HEC TPoIieccoM?

3aganue 9
Uro npencrasisieT coboii onucanue Ousnec npouecca?

3apanue 10

K kakomy THITy OM3HEC-TIPOLIECCOB MOXHO OTHECTH OYyXTaJITEPHUIO, TIPOLIECCHI TI0 YITPABICHHIO
MEePCOHAIOM, 00YUYEHHE COTPYAHUKOB?

3aganue 11

OObscHUTE TOUEMY yIpaBlIeHUYECKHEe OU3HEC-TIPOIECCHI CBA3aHBI C OCHOBHBIMHU U
MOJJIEPKUBAIOLIMMU OH3HEC-TIpoLieccaMu?

3aganme 12

BaxHo nu KauecTBO MOAIEPKUBAIOIINX OM3HEC-TIpo1IeccoB I Kommanuu? OO0CHYWTe CBOM
OTBET.

3ananue 12
CooTHecuTe YPOBHH YIPaBISHUYECKHX MPOIECCOB C OTPE3KOM IJIaHHUPOBAHUS

1) OnepaTUBHOE TUIAHUPOBAHUE A) nonrona- rojx

2) TaKTUYECKOE MJIaHNPOBAHHE b) HeckospKo JIeT

3) cTpaTernyeckoe IIaHuPOBaHHUE B) 6mkaiiime JHA - MeCsIT

3ananue 13
Uro npeacrasisier co00i peuHKUHUPUHT OU3HEC-TIPOLECCOB?

3apganue 14
OCHOBONOJIOXKHUKH COBPEMEHHOMN TEOPUU PEVHKUHUPUHTA?

3ananue 15
KaKaﬂ YUCJICHHOCTDH YCJIIOBECK peKOMeH}IyeTCﬂ JJIs1 KOMaHIbI peI/IH)KI/IHI/IpI/IHI‘a?

3ananue 16
CooTHecuTe YYaCTHUKOB PEMH)KMHUPHUHTA C MX QYHKIUSIMU:

1) JIugep mpoekTa A) pa3padaThIBalOT NPOEKT M BHIIOJHIIOT PEMHKUHUPUHT OU3HEC-TTPOIIECCOB
2) Bnagenbist B) xoHTpONMBHO-paCcTIOpAIUTETHHBIA OPTaH, BO3TIIABISEMBIN JIHIEPOM TTPOEKTA,
Ou3Hec-NpoLEeccoB BBIJICJISIET PECYPCHI HA MIPEANIPUATUH IS TPOBENCHUS PEUHKUHUPHUHTA U

KOHTPOJIMPYET BBITIOJIHEHNE BCEX ITANOB B COOTBETCTBUH C pa3pabOTaHHBIM
TIaHOM-TpauKOM padoT

3) Komanast B) BeimonHAIOT 00ecreduenne mpoeKkTa B paMKax KaxJa0To OTAEITLHOrO OM3Hec-
pEVHXUHUPUHTaA mporecca BCeMr HeOOX0AUMBIMH PECYpCcaMy MIPEAIPUATHS U O0BICHSIET
paOOTHUKAM MPEINPHUSITHS CYIIHOCTh M3MEHSIEMOH TEXHOJOTHH PadOThI
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OrE0YBNO

GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
Vi _ VYPEXIEHVE BBICIIIETO OBPA3OBAHVAS PTYTUC
‘!‘@J «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTuC Aucm 32 u3z 68
4) I') HajienieH MOJTHOMOYHSIMU BO3TJIABIISATH PA0OTHI TI0 PEUHKUHUPUHTY OU3HEC-
MeTomonoruueckuii | mpoleccoB Ha BCeX ero dTanax, OH 00001IIaeT MOICIH BCEX PeOpPraHu3yeMbIX
HEHTP OM3HEC-TIPOIECCOB M MOTUBUPYET MPOBECHIE PadOT M0 PEMHKUHUPUHTY
OM3HEC-TIPOIIECCOB CO CTOPOHBI BCEX €r0 YYACTHHKOB

5) PyxoBogsmuit 1) ) xoopauHHPYET paboTy MHOKECTBA IPYIII PSUHKUHUPUHTA U

KOMHUTET obecreynBaeT NX METOAOJIOTHEH, MHCTPYMEHTapreM, TUTIOBBIMHU PEIICHUSIMA U
00BIIHO (hOPMHUPYETCS U3 TIPEACTABUTENCH OOIECUCTEMHBIX TIOIpa3AeIICHIH
MIPEITPUSTUS

3ananme 17

B uem 3axmrouaercs nens koHuenuid TQM, «Kaiigzen» u crangapros 1ISO 9000:20007?
3ananue 18

[Ipu ananu3e u ynpaBieHUH OU3HEC-TIPOIECCaMU, MATEPHAIbHBINA WM HHPOPMAIIMOHHBIN
00BEKT, HEOOXOIMMBIH JJIs1 BHITTOJIHEHUS TIPOLiecca — 3TO:

3aganue 19
IDEF, BPMN, EPC —a70...
3aganue 20
Cootaecure TpedoBanust UCO 9001:2015 ¢ npumepamu:

TpeboBanue: IIpumep:
1) Opranu3zanus 10JKHa ONPEAessaTh IPOLECCHI, A) Llenb B o0nacTu KauecTBa, HapaBJieHHAs Ha
H€O6XO[II/IMI>IC JJIs1 CUCTEMbI MCHCIKMCHTA CHIDKEHHE KOJIMUECTBA 3aMeYaHuil 1o pe3yiibTaTaM
Ka4yecTBa, U UX MIPUMEHEHHE B paMKax BHEILHEH SKCIEPTHU3BI.
OpraHu3alyy.
2) Pacnipenensite 00513aHHOCTH, OTBETCTBEHHOCTh U | b) YnpaBnenue puckom n3MeHeHUs
IMOJITHOMOYM B OTHOICHUH 3TUX IIPOILECCOB. 3aKOHOAAaTCIIbHBIX TpCGOBaHI/Iﬁ K OPpOAYKIIUH.
3) Yayumats nporeccsl U cucteMy MeHekMenTa | B) [Iporiecc mpoekTupoBaHus MpOayKITUH.
Ka4yecTna.
4) Y4uTbIBaTh pUCKH U BOBMOXKHOCTH. I') Haznauenue pykoBOUTENST KOHKPETHOTO

npoekTa (I'maBHOro MHXeHepa MPOeKTa).

3aganue 21
Urto Takoe cucTeMHBIA PEMHKUHUPHUHT?

3ananme 22
[lepeuncnrre OCHOBHBIE ATAlbl PEUHKUHUPUHTA OM3HEC-TIPOLIECCOB

3aganme 23

Uro npencrasisieT co00il peBepc-UHKUHUPHUHT?

OtBeT:

[Iporecc pa3zpaboTku KOHCTpYKTOpcKoi mokymenTaruu (K/[) Ha oOCHOBE MCXOIHBIX TAHHBIX,
MOJYYEHHBIX B BHJIE TOTOBOIO 00pa3iia u3/enus

3ananue 24

CooTHOCHUTE cucTeMy MOoKa3zaTemnei s oleHk: 3(HEeKTUBHOCTH MPU MPOBEACHUH

pPEUHKUHUPHUHTA:

1)Kpurtepun olieHKH, CBSI3aHHBIE C PYKOBOJACTBOM MPEANPHSTUS A) UnTerpanbHblil IOKa3aTeNb,
H3MepsoNmiics B Oaiax

2) Kpurtepuu OlleHKH, CBA3aHHBIC C COTPYAHUKAMH MIPEATPUSATHS b) denexHoe

(moxazaTesb y/10BJIETBOPEHHOCTH)

3) Kpurepuu oneHkH, cBs3aHHBIE C MH)OPMALIMOHHBIM aCIIEKTOM B) KonnuectBo nHei

(mokazaTesib OBICTPOTHI PETHCTPALIMH HAKOIUICHHUS] HH(OpMAaLKH)

4) KpuTepuu OIEHKH, KacaroIluecs pe3yIbTaToB A TeIbHOCTH I') UnTerpanpHbIii TOKa3aTeNb,

MPENPUATHS M3MEepSIOUIiics B faymax

3ananme 25
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3aIoJIHUTE MIPOIYCK: - cepHsl MEKYHapOIHbIX CTaH/1apTOB,
COJIepKALMX TEPMHUHBI U ONPE/IEICHUs, OCHOBHbIE IPUHIIUIIBI MEHEI)KMEHTA KauecTBa,
TpeOOBaHUS K CUCTEME MEHEPKMEHTA KaueCcTBa OPraHu3alui U NpeJIpUsaTui, a TakKe
PYKOBOJICTBO 110 JOCTHKEHHUIO YCTOHUMBOTO pe3ysbTara.

3aganue 26

PennxuHUpUHT OU3HEC-TIPOLIECCOB ITO ...

3aganue 27

ConoctaBuTe OCHOBHBIE 3Tallbl PEHHKUPUHIa OM3HEC-TIPOLIECCOB

a) Buzyanuzanus 1- BHeApeHHE ePENPOSKTUPOBAHHBIX MPOLIECCOB
0) OOpaTHBI HHKXHUHUPUHT 2- pa3paboTka obpa3za Oyayiielt KoMIaHuN

B) [IpssMoit HHXUHUPUHT 3- pa3paboTka HOBOTO OHM3HECA

r) BHenpenue 4- co3aHue MOJICNU CYIIECTBYIONICH KOMIAHUH
3aganue 29

[Tpon3BOUTENBHOCTE MOXET ObITh HM3MEpPEHA pa3IMYHBIMU IYTAMH, TaKUMH, KaK 3aTpaTbl
TpyJa, KanuTajla, JHEPrHH, UCIIOJIb3YEMbIX MaTepHaloB U T. 1. B 3Toil 3axaue mpou3BOIUTEIND
3aMe4yeHHBIX A0JI0K, MPOJaBacMbIX B CyllepMapKeTe, CIIOCOOeH Ha MMerouieMcss 000py1oBaHUH
POM3BOIUTH 24 MOpuMu U3 oAHOW Mepsl 050K, Ero tekymmue 3akynku coctasisitor 100 mep
s0JIOK B IeHb, U KaX/1asi Mepa TpeOyeT Tpex yacoB Ha npouecc nepepadorku. [Ipeagnpunumarens
[I0JIaraeT, YTO MOXKET KYIUTh Yy ONITOBOIO TOPTOBLA S0JIOKH JIyUlIEro KayecTBa 1o TO ke LIeHE.
B 3ToM ciyyae npou3BOIUTENh MOXKET YBEIUYUTh BBIXOA /10 26 NOPLMHA U3 OJHON Mepbl sI0JI0K.
Ero 3arpatsl Tpyaa OyayT Bo3pacTaTh Ha BOCEMb YacOB B JICHb.

Kak oTpa3utcsi Ha NpPOM3BOIUTEIBHOCTH (KOJIMYECTBE MOPLUMNA Ha Yac TpyAa) peLIeHue
IPEIIPUHSTH 3aKyNKH Y OIITOBOTO TOprosua?

3aganue 30

E>xetHeBHBIN cIIpoC Ha SIIIMKH C HATUTKOM B NPOYKTOBOM Mara3uHe MOXET ObITh MATb,

LIECTh WM CEMb SIIMKOB. [[okakeM 1epeBo peleHni, KOTOPOE UILTIOCTPUPYET aIbTEPHATUBEI
3aracoB MTH, HIECTU UM CEMU SIIUKOB.

3aganue 31

['ocniuTasip UMEET MATh KOEK, KOTOPbIE MpeIHa3HAYEHBI JJIsi CPOUHBIX OOJIBHBIX, TIOCTABIISEMBIX
B Kap/IMOJIOTHYECKOE OT/IeNIeHue. [IBe perucTpalnoHHble cecTphl paboTaloT Ha MpUeMe OOJIbHBIX
B OTJICJICHUH.

B cpeanem kaxnable nBa 4aca (B COOTBETCTBUM C pacnpezeneHueMm Ilyaccona) B oraeneHuun
nosiBisiercs nauueHT. CecTpa TpaTtut B cpeiHeM 30 MUHYT HAa OCMOTP U PETUCTPALINIO MMAlUEeHTa
(Bpemst ocMOTpa TOJUMHSETCS SKCIIOHEHLUAIbHOMY pacipenenenuto). Ecin ogHoBpeMeHHO
MOTYT MOSIBUTHCS IMSITh MAIMEHTOB, TPEOYIOMNX 00CTYKMBaHUs, BCTAIOT JIBa BaXKHBIX BOIPOCA!
KaKOBO CpEJIHEE YMCJIO MAIlMEHTOB B OYEPEIN K CECTPE U KaKOBO CPEIHEE BPEMs OXKHUIAHUS B
odepen K Kaxaou cectpe?

3aganue 32

JKeHnmpnHa-MeHeKep pemaet, nepedtu au kK Hooit CAD-cucreme Win MpoIomKaTh
MCII0JIb30BaTh CYILIECTBYIOIYIO cucTeMy npoektuposanusd. Hosas CAD-cucrema ctout
$100000 u cymrecTByeT BEpOSITHOCTE .33 YMEHBIIICHHUS 3aTpaT IPH €€ UCIIOJIb30BAHUN B TIEPBOM
roay Ha $60000. Takas ke BepoSTHOCTb .33 CYIIECTBYET AJIS CIy4asi YMEHbBIICHHUS 3aTpaT Ha
$70000 B mepBOM TOy. 3aTpaThl MOTYT BOBCE HE YMEHBIIIATHCS TAK)KE C BEPOSTHOCTHIO .33.
KakoBrsl cOepeskeHust uian yObITKH B IEPBOM roJly, eciii MeHemkep npuodperaer CAD-cucremy.

3ananme 33
BHa}IeHBHBI HpeI[HpI/IﬂTI/IH pCHIaIOT YBCJ'[I/I‘II/ITB CBOC Hpe)]HpI/IﬂTI/IC HYTCM ):[OGaBJ'ICHI/ISI OI[HOﬁ

HpOI/IBBO)ICTBeHHOﬁ JIMHUU. q)I/IpMa HMECT YCTBIPEC MPOU3BOACTBCHHBIC IMHUHU, KAXKIasd U3
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KOTOPBIX pabOTaeT MIECTh JAHEH B HEJCII0, TPU CMEHBI B JICHb M BOCEMb YaCcOB B CMEHY.
Koaddunment ucnonb3zoBanust MomHocTH paBeH 90 %. JlobaBnennas nuHus Oy1eT yMEHbIIATh
3¢ (heKTUBHOCTH MPON3BOACTBA 10 85 %. PaccunraiiTe HOBYIO HOPMAaTUBHYIO MOIIHOCTh IIPU

ATUX U3MEHEHHUSIX B 000PYI0BAHUH.

3ananue 34
Ha pucyHke, mpencraBieHa KOHTEKCTHAS AHarpaMMa Iporecca «IesiTeIbHOCTH

aIMUHUCTPALUW) CYHIECTBYIOIIEH MOJEIN yIIPABICHHUS.

HopmatusHo-
npasosble 1Y

3aKkoHoaaTeNb

ct80 PO
aKThI l l
——3anpoc rpax aaHu Ha—P OmyeTs—P
LleaTensHocTb
OtseTsl Ha
KomnnekTol Heobxoaumeix | 2AMMHUCTDALAM
— — 3anpocsi —P
[LOKYMEHTOB
AD rpaxaaH

7

uc | |
AamunKcTpafK CoTpyAHMK

(7] |
|

3aaHue: HapuCOBaTh JUarpaMMy Ipolecca MOCiIe BHEAPEHMS POLIECCHOTO MOAX0a B
YIIPaBJICHUH.

3apanue 35
CocTaBuTh AMarpamMmy MepBOro ypOBHS IS Mpollecca HAMMCAHUS CTaThU.

3apanue 36
HapucoBate Moxenbp mnpormecca «Pe3epBupoBanue ToBapa». bu3Hec -mpouecc BBINOIHIETCS

CIEAYIOIHM 00pa3oM:
- Memnemxep 1o npojaxxkaM noiayyaeT HH(OPMaIUIO O MOTPEOHOCTAX KJIMEHTA (3aKa3).

- B cucreme CRM co3naercs nokymeHT 3aka3 OKyIaTes.

— Ecmu HYXHBIC TOBApbl €CTb B HAJIMYUC, TO MCHCIDKEP CO3acT paCXOJIHBIﬁ JOKYMCHT B
MporpaMme yucra. Ecmu TOBapa HET B HAJIMYHH, MCHCIKCP JCIACT 3alIpOC B OTACI 3aKYyIIKH.

OTIICJ'I 3aKYIIKHU O(I)OpMJ'DICT 3alpocC NOCTaBIINKaM Ha IMOJYUCHUEC TOBapa.

3ananue 37
Kommanus Baker Bread mpousoaut 10000 equnut B 1eHs. B npounsBoactse 3ansto 500

pabouux,

MIPOJIOJDKUTENILHOCTE pabodero aus 8 yacoB. Kommnanus mianupyet npou3Boauts 12500
eIMHULL, Ucnoib3ys 480 pabounx mpu TOH ke MPOJOIHKUTENBHOCTH pabodero AHs. OnpenenuTsb
ypoBeHb (PaKTUYECKOU MPOU3BOIUTEIBHOCTH OTHOCUTENBHO TIaHOBOM?

3ananue 38
B ocHOBe 1eKOMIO3UINH JIEKUT KUZHEHHBIN ITUKI MPOAYKTA, YTO MPEATNOIAraeT BHIIOTHEHUE

© PI'YTHUC
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OHpeﬂeHeHHOﬁ MoCJaCA0BaTCIbHOCTH, 4 UMCHHO!

3aganue 39

CootHecute (ha3bl pa3pabOTKH AepeBa meen

A) IlnanupoBanue 1) aTam, B KOTOPOM OCHOBHAS 3a7ada 3aKIi0YacTcs B pa3paboTKe MPorpaMM H
NIPUIIOKEHUN

b) Ilonb3oBatenbckoe 2) Ha MPOTSHKEHUU AAHHOTO dTara MOoIb30BaTelH, B3aUMOICHCTBYS C

MIPOEKTHPOBAHUE CHUCTEMHBIMH aHAINTUKAaMH, pa3pabaThIBAIOT MOJEIH U TIPOTOTHUIIBI, KOTOpPHIE
BKJIIOYAIOT B Ce0s BCE HEOOXOAMMBIE CHCTEMHBIC (DYHKITHH.

B) KonctpyupoBanue 3) BKiIIOUaeT B ce0sl oTepanny 1Mo KOHBEPCUH AaHHBIX, TECTUPOBAHUE,
Mepexo/i Ha HOBYIO CHCTEMY M TPEHHPOBKY IOJIb30BATENCH.

I') [lepexmtouenwue 4) COBOKYITHOCTb TPeOOBaHUH, ITOYIEHHBIX TIPYU CHCTEMHOM TUTAHUPOBAHUH H
aHaJM3e MPoLeayphl pa3padboTku ku3HeHHOro mukia (SDLC).

3ananue 40
[Tepeunciute OCHOBHBIC MIPUHIIMITBHI TIOCTPOCHUS (POPMATBHOIO JepeBa Ieie

7.4. Conep:xanue 3aHATHI CEMHHAPCKOIO THIIA.

[IpakTnueckas paboTa 3aKiO4YaeTcs B BBIIOJHEHUM CTYJEHTaMH, I10J PYKOBOACTBOM
npenojiaBaTesnsi, KOMIUIEKCa Y4YeOHBIX 3a/laHMil HampaBIEHHBIX Ha YCBOGHHE HayyHO-
TEOPETUYECKUX OCHOB JUCHUIUIMHBI «OnepanuoHHbIN MEHE)KMEHT», INpUOOpeTeHne
IPAaKTUYECKMX YMEHMH U OBJaJeHHMs HaBbIKAMU HPAKTUYECKOH paboThl C NPUMEHEHUEM
COBPEMEHHBIX HH(OPMAIIMOHHBIX U KOMMYHUKAIIMOHHBIX TEXHOJIOTUH.

[IpakTHyeckue 3aHATUS CHOCOOCTBYIOT Oojiee MTyOOKOMY MOHMMAHHUIO TEOPETHYECKOTO
MaTepuaia JUCHUIUIMHBI « OnepallMOHHBIM MEHEDKMEHT», a TaKKe Pa3BUTHIO, (OPMUPOBAHUIO
U CTaHOBJICHHUIO PA3IMYHBIX YPOBHEHW COCTABISAIOUIMX NPO(EecCHOHAIBHOW KOMIIETEHTHOCTH
CTYJICHTOB.

OCHOBHBIMM BHJIAMU MPAKTUYECKUX 3aHATUM 1O JaucuuIuinHe «OrnepanyoHHBIN
MEHEIPKMEHT)» SIBIISIOTCS:

- Juckyccus — OOCYXJIeHHEe Kakoro-iubo BoIpoca, MpoOJeMbl, paccCMaTpUBaeTCs Kak METO/,
AKTUBM3UPYIOUIMI mpolecc 00ydeHHUs, U3YUEHHsI CIOKHOM TEMbI, TEOPETUUYECKON MpPOOIEMBI.
BakHOl XapaKTEpUCTUKOM IUCKYCCHM, OTIMYAIOIIEH €€ OT IPYruX BHIOB CIIOPA, SBISAETCS
apryMeHTHpOBaHHOCTh. OOCyXk/1as NUCKYCCHOHHYIO MpOOJieMy, Kaxjaas CTOpOHA, ONIOHUPYS
MHEHHIO COOeceHHMKa, apryMEHTUPYET CBOIO MO3MLMI0. OTIMYUTETBHON 4YepTod ITUCKYCCUU
BBICTYIIA€T OTCYTCTBHE, HO HAJIMUUE B KAUECTBE 0ObEIUHSIONIETO Hayala TEMBI;

- Kpyeawlti CmoJi - OIMH U3 CIIOCOO0B OpraHu3aluu 00CYKACHUs HEKOTOPOTo BOMpoca, AJS €ro
MIPOBECHUS OMpPENeNsAeTCs IIeidb OOCYXKACHUs, Npu3BaHHAs OOOOIIUTH HACH W MHEHHS
OTHOCHUTENIFHO 00CYXJaeMoil MpoOjeMbl, a YYaCTHHUKU KPYIJIOrO CTOJIa BBICTYHAlOT B POJIH
BBIPA)KAaIOT MHEHHME MO MOBOAY OOCYX/IaeMOro BOIPOCa, a HE MO MOBOJY MHEHHH Ipyrux
YYaCTHHUKOB, SBJISIFOTCS pAaBHOIIPAaBHBIMU, T.€. HUKTO HE MMEET MpaBa AUKTOBATh CBOIO BOJIO U
peILIeHHUS;

- 00K1a0 — TyONU4HOe, pa3BEPHYTOE IO ONpeAeNEHHOMY BOIIPOCY, OCHOBAaHHOE Ha
NPUBJICUYEHUH JAHHBIX;

- pazbop rkonxpemnoi cumyayuu (Case - study)— sto ommcaHue COOBITHH, HIMEBIIMNX MECTO B
peanbHON XU3HU. B 3TOM KauecTBe MOXET ObITh MCIOJB30BaHA U CHELUATbHO MPUAYMAaHHAs,
HO MakKCHUMajJbHO TpUONMMKEHHass K  pEaJIbHOCTH  CHUTyalMs, MeToJ  OOydeHus,
NpeHa3HAYeHHBIH JIJI1 COBEPILIEHCTBOBAHHUS HABHIKOB U IOJYYEHHUS ONBITAa B CIEIYIOLIUX
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o0JacTsx: BBISIBICHHE, OTOOP M pelieHue mnpobdiem; padora ¢ HHPOpMAIUEH — OCMBICICHHE
3HAQYEHUS JIeTaliei, ONMMCAHHBIX B CUTYAIlMM; aHAJIU3 M CHHTE3 MHPOPMAIMK U apryMEHTOB,
paboTa ¢ TPEANONOKESHUSIMH M 3aKIIOYCHHUSIMH; OLICHKA aJlbTEPHATHB; NMPUHSATHE PEIICHHIA;
CIIyIIaHWE U TIOHUMAaHUe JIPYTUX JIF0e — HaBBIKM TPYIIIOBOH paboTHI;

- paboma 6 epynnax (TPEHUHT) — METO/]I, HAIIPABJIICHHBII Ha pa3BUTHE 3HAHUN, U COLMAIBHBIX
YCTaHOBOK, HE TOJIKO IOJy4YeHHE HOBOW HH(GOpPMAIMH, HO W IMPHUMEHEHHE IIOIyYeHHBIX
3HAaHUW Ha IPAKTHKE.

- M0320601 Wmypm — MeTOJ] 00ydeHHs, IPEAyCMAaTPUBAIONINHA MOIYYCHUE ONBITa M HAaBBIKOB
paboTel ¢ wuWHpOpMAIMeE, pacKpbIBaOLmIEH NPOOJEMHYIO CHUTYyallMiO, BBICKAa3bIBaHUE
COOCTBEHHOTO MHEHUS B KOJUICKTHBHOM IIpolecce, 00CYXICHHE BO3MOXKHBIX IOAXOJIOB K €€
penieHno, GOpMHUPOBAHUE HABBIKOB I'PYIIIOBOM pabOTHI.

TeMaTuKa NPAKTHYECKHUX 3AHATHI

Keiic 1. «HpeI/IMYIJ_ICCTBa U HCAOCTATKH YIIpABJIICHUS oOlICpalusiMu B
KOMITaHUW»

Kommanust Pret A Manger 3aciyxuna BOCTOPTM B Ipecce KakK KOMIIAHUsA, KOTopas
MPOU3BENIa «PEBOJIONUI0 B KOHIEMIMM M3TOTOBJICHUS M TOTpeOneHust coHaBuyei». OHa
OTKpbUTa CBOM TiepBble Marazuubl B cepeamne 1980-x rr. B Jlommone. B HacTosiee Bpems
y Hee Gonee 130 marasunoB B Benuko6puranuu, Helo-Hopke, I'onkonre u Tokno. Kommnanus
yYBEPSET, YTO €€ CEKPET 3aKJIOYaeTcs B IIOCTOSSHHOM BHUMAaHUU HE TOJBKO K KayeCTBY
MPOAYKTOB, HO M K KaXXIOMY acCIEKTy AEesTeNbHOCTH. B KOMIIaHWU rOBOPSAT, YTO TOTOBHI IOUTH
Ha Bce, JHIIb Obl M30€XaThb XUMHUYECKUX J100aBOK M KOHCEPBAHTOB, CBOMCTBEHHBIX
nponykiuu ¢acthyn. «MHOrue pO3HUYHBIE TOPTOBIBI 3aMHTEPECOBAHBI B TOM, YTOOBI Kak
MOKHO JOJbII€ COXPAaHUTh CBEKUMH MPOAYKTHl Ha MOJKaX Mara3uHa, — Hac JTO He
uHTepecyeTr. Hamie mnpeumyiiecTBO B TOM, YTO Halld NPOAYKTHI OBIOT BCE PEKOPIBI
cBexecTh. B  KoHIe [HA MBI HIPOCTO pa3gaeM HepacHpoAaHHbIE MPOAYKTHI U3
MUJIOCEpIUsi TeM, KTO ©0e3 JTOro BBIHYXKIEHbl Obuld Obl YHTH TonoaHbiMU. Korma mbl
TOJIbKO HauyWHaIM paboTaTh, HAIIM TOCTABIIMKK TMBITAJUCh MPOJAaBaTh HaM  KaIlyCTHBIN
camar (pacmpocTpaHeHHOE OO0 WM TapHUp, MPUTOTABIUBACTCS W3 CBEXEH MEIKO
Hape3aHHOW KalyCThl W 3alpaBlA€TCS MaMOHE30M) IIECTHAAIIATHIHEBHOW JaBHOCTH. Bar
MokeTe cebe TMpeacTaBuTh cajaT, KOTOPOMY YK€ IIeCTHaAuaTh AHe? MIMeHHO B CBSI3U C
STUM MBI PENIMJIM TOTJa, YTO KOMMAaHUs OyAeT MPHUACPKUBATHCS TMOJIUTHKUA HCKIIOYUTEIHHO
CBEXKHUX U TOJBKO HATYpaJIbHBIX POAYKTOB. MBI BEPHBI 3TON MOJUTHKEY. ,

B camom nmepBom marasune Pret A Manger Owiia coOcTBeHHass KyxHs, KyAa HEPBbIM
JeJIOM  KaXJ0€  YTPO  TOCTABISUIUCh  CBEXHUE  MPOAYKTHl, M  MHUIIA MOCTOSHHO
roToBuiach B TedeHue IHA. Kaxapli Mara3uH KOMMIAHUMU JI0 CHX TMOp JIEHCTBYET IO STOMY
xe o0pasily. PaGoTHuKH, KOTOpbIE NEXKYpAT y CTOHKHM B OO€IEHHOE BpeMs, caMH C YTpa
FOTOBAT Ha KyXHE COHIABUYM. Mnaes co3naHus eAMHONW TUraHTCKOW IIEHTpanbHON Qadpuku
[0 TPOU3BOJCTBY CHOHJBHYEH OblIa OTBEPrHyTa, HECMOTPs Ha TO, YTO 3TO CYIIECTBEHHO
cHm3mwiIo Obl pacxozasl. Pret AManger BmazeeT W ympaBisieT BCEMH Mara3MHaMU CETH, 4YTO
obOecrieunBaeT OYEHb BBICOKHE CTAHIAPThI Ka4ecTBa BO BCEX ITHX Mara3uHax. «Mbl pemmnu
HUKOI/Ia He 3a0bIBaTh O TOM, YTO PaOOTHUKHU SIBJISIOTCS JIMIOM Halled KOMIAHUU. DTH JIIOIU
— cepaue u ayma kommanuu. Korma o nene 3abotsatcss camMu paOOTHUKH — OH3HeEC
pa3BuBaercsa. Ecnu oHM mpekpataT o HeM 3a00TUTbcs — Ou3Hec 3adaxHeT. Jlaxke B cekTope
PO3HUYHBIX TIPOAAX, TA€ TMOCTOSHHAS TEKy4ecTb pPaOOTHUKOB BBICOKOW KBalU(UKALUU
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SBISICTCS ~ HOPMOM, MBI  paabl OTMETUTh, YTO HAMKM pAOOTHUKH  TMPEANOYUTAIOT
ocraBaTbcsl ¢ Hamu! Mbl HamnpspkeHHO paboTaeM, co3laBas KOMAaHIbl IPOQeEcCHOHAIOB.
MBI Cepbe3HO OTHOCHMCSI K TMPEMHUSIM W BO3MOXKHOCTSM KapbepHOro pocra. Mbl (kak
IPaBUJIO) HE paboTaeM BedepaMu, Mbl HOCUM JKMHCBI, U Mbl — €[MHas KOMaHza!»

B3anmopeiicTBre ¢ moTpeOUTENsIMH — KpaliHe Ba)KHBII MOMEHT B pab0oTe KOMIaHHH.
AHain3 OT3BIBOB IOKyNaTeleil IO YyCOBEPIIEHCTBOBAHHIO pPAa0OThl SIBISETCS KIIIOUEBBIM
IIyHKTOM €XXCHEJACIBbHBIX 3aceJaHuil MEHEUKEpPOB KOMIIAHMM, a TakKe€ Ha €KEIHEBHBIX
«JIETYy4YKax» B KOKJOM MarasuHe.

Bonpocwui:

1. B uem cocmoam npeumyuiecmea u HeOOCMAMKU YHPAGIEHUA ONEPAUUAMU
¢ komnanuu Pret A Manger, kozoa Kadxxcooe npednpuamue camo u3omagiueaem u
npooaem ceou cIHosuyu?

2. Kakoii eéxnao 6 ycnex komnanuu Pret A Manger mozym enecmu meneodsicepul
no onepauuam?

3aoanue:

Ilpouumaiime kopomkuit npumep o mazazune Pret A Manger u:

(@) nepeuucnume npoueccet ¢ obviunom macazune Pret A Manger, a makoice ezo
6X00HbIE U 8bIXOOHbBIE PECYPChl;
(6) mazazun Pret A Manger makosice nocmaensem naxemol Ouznec-nanyeil (CIHOBUYU
u Oopyeyw 2omoeyiwo edy). Ykaxcume ycioeua nocmaeoxk. Kax meneosnceput
YRPAGAAIOM IMUMU RPOUECCAMU GHYMPU Ma2a3una?
(8) B uem moznu 0vl cocmoamp npeumyuwiecmea u HeOOCMAmKu UeH mpanbHoul KyXHU,
20€e 20moeam cIHOBUYU 014 HECKOTIbKUX MA2A3UHO8 8 pailone, eciu  0bl mazazun PretA
Manger pewun ee cozdamsv? Hackonvko Ham
U36€CMHO, Y MA2A3UHA 6 HACmOoAUiee 6peMsa Hem NAAHO08 CO30aHUA MAKOU KyXHU.

Ketic 2. BupMuHTreMCKIil MEXTyHAPOAHBINA a9pOTIOPT

B npomexyTok Bcero nuuib nosnydaca, okosno 17.00 kaxnplii pabouunit aeHb, IPUMEPHO
20 peiicoB puOBIBAIOT W OTOBIBAIOT W3 TepMmuHana EBpoxab. B 3T0 e Bpemst BO3IyIIHBIC
cyda mpuzeMisiioTcs M ortnpaBisitoTcss B [nmaBHom Tepmunuane psgom ¢ EBpoxabom. 3a
MHOKECTBOM JIMHUW B3JI€THO-TIOCAJJOYHONW TMOJOCHl, HAa MEPBOHAYAIbHOM MECTE a’poIopTa,
HAUMHAIOTCS HOYHBIE MOTPY304HbIe pabOTh: paboure MPUXOAIT Ha CBOM MECTa M TOTOBATCS K
npuObITHIO IepBOTO camoseTa u3 EBpons! uimn Coeannennsix LltaTos.

I'me-ro 7000 wdenoBek mepconama wu3 150 opranmzauuii  bupmuHremckoro
Mexnaynapoaaoro Aspomnopta (BMA) craparoTcsi HWCHOJHUTH JKETAHWUS CBOUX KJIIMEHTOB.
3amaua KOMaHABI CIyXObl Oaraka — 3TO COPTUPOBKA, MPOBEPKA M paclpelieieHue CyMOK
Cpeau  MHOXECTBa  OTHpaBisIOUMXcs  cynoB.  bpurama HazeMHOro oOCTyXKUBaHUS
3arpy’kaeT M pasrpy’kaerT caMoJieThl, CHaOXaeT OOpT eqod, 3amojHSAeT TOIUTUBHBIE OaKH H
YUCTUT CaMOJIeThl B KOPOTKHE Iay3bl MHTEHCUBHOTO BO3IYIIHOTO coobOmenus. [lepconan,
OTBETCTBEHHBIM 3a MpPOMYCKHOM KOHTPOJb, HMMEET JEI0 C O4YepeAsMH IacCaKUpOB,
KOKIBIH M3 KOTOPBIX OTIPABISIETCS B CBOM MyHKT HazHadeHMs. 3a MHOOPMAaLMOHHOW CTOWKON
MHO’KECTBO COTPYAHMKOB, IIPU3BAHHBIE OTBEYAaTh Ha MHOTOUYMCIIEHHBIE BOIIPOCHI: JIOAU XOTAT
3HaTh, HE 3aJIEPXKUBAETCS JM HX CaMOJIET, I/le HaxoAuTcs OaHK WM OTellb, WM TBITAIOTCS
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BBIICHUTH, KaKk Ha aBTOoOyce WIM moe3le a00parbcs 10 KOHEYHOH TOYKHM CBOETO MapuIpyTa.
[Taccaxuppl nepeMernarTcs MeXIy 3ajlaMH OKHIaHUs, NAcIOPTHBIM KOHTPOJEM U CTOMKaMu
JocMOTpa Oaraxka, MOJb3YyIOTCS TyaJleTaMH, MarasMHaMu JbIOTH-QpH W pecTopaHamMu — U
BCE OTO JOJDKHO COIEP)KAaThCsl B YUCTOTE M OBITH 000pPYNOBaHO Ul yI0OCTBa MAaCCa)XKUPOB.
Bce atu geiictBus, W gaxe OoJblle, KOHTPOJMPYET YHpapisiomuid aupekrop BMA —
Puuapn Xépa. Puyap Tak 0OBSICHIET CBOIO POJIb:

«Cotpynaukun BMA cocraBmstor npubnusutensHo 700 gyenmoBek M3 Bcero

MepCoHalla a’poropra, U MmMoj MOuM pykoBojactBoM 600 m3 HHMX. DTH JIOAM B OCHOBHOM
OTBETCTBEHHBI 33 CXKEJHCBHOE OOCIYy)KMBaHHE ad’poropra W 3a KPaTKOCPOYHOE U
CPEIHECPOYHOE  OINEpallMOHHOE IIaHUpOBaHUE. B cdepy OTBETCTBEHHOCTH TOMAaaeT
yiimMa omepanuidi Ha JISTHOM TIOJie, a TaKXe B TepPMUHAIAX W BOKPYr HUX. Pabora Ha
a’pojJIpoMe, TIIaBHBIM 00pa3oM, BKIIIOYAeT B ceOs TMOIIEP)KaHUE B  XOPOIIEM COCTOSHHH
MOJIOTHA  B3JIETHO-TIOCAJIOYHON TIOJIOCHI, COTJIACOBAaHWUE PACIMCAHUS C AaBHAKOMITAHUSMU,
pa3BUTHE U NPUMEHEHHE CHCTEM yINpaBieHHs O0e30IMacHOCThIO, HANpuUMep, peryIsapHOe
oOydeHHEe W TPEHHUPOBKA IIOKAPHOW OpuTampl. DTO BBICOKO 3aperyinupoBaHHAs cdepa,
MO3TOMY MBI YacTO UMeEeM Jeli0 ¢ YIpaBlIeHHEeM TpakKIaHCKoi aBuanuu. [[pyras ctopoHa
mporecca  Kacaercs — YIpaBlICHHWEM — 3JaHUSIMH  TEpMUHAJIA, a  TaKkKe  MPOYUMHU
COOPYKEHHSIMH M O00OpyIJOBaHHMEM. OTO MOYTH TO JKE€ CamMoe, 4YTO YIPaBJISITh TOPTrOBBIM
neHTpoM.  OCHOBHOE  BHUMaHHWE  ynaensiercss  OOCTYKMBAaHUIO  KJIMEHTOB, HO  CO
crenuuueckuMu MepaMHu 10 oOecreueHn0 Oe30MacHOCTH. be30macHOCTh a’poropra — 3TO
KIIOYeBas  3ajJada, KOTOPYKO MBI  BBIIIOJIHAEM BHYTPH 3JaHUS, OHA 33JeHCTBYyeET
npuom3utenbHo 300  dyemoBek  mepcoHasia. Y MEHA  TaKXKe ~ €CTh KOMaHJa,
OTBETCTBEHHAs 3a  TPOYHMe 3JaHUd ©  O0OpyJOBaHHWE, a  TakkKe WHXXCHEPHO-
TEXHMUYECKass CHoyk0a, KOTOpass CIETUT 3a COCTOSIHHEM BCEHl MIIOIIaIKu.

Uro kacaercss IOJTOCPOYHOTO TUTAHWPOBAHHUS M PA3BUTHS, MBI CO3/1aeM KOMaHJIbI
JUIsT  TJAHUPOBAHHSL  MPOEKTOB  HOBBIX  3/IaHMH, TaKMX KakKk HOBBIE PECTOPAHHBIE
JBOPYKH, TAPKOBKHM W CHCTEMBI 10 TICPEIBMKCHHIO ITaCCaXUPOB IO TEppUTOpHH. Takue
IUTAHBI CTPOSITCS MCXOJs U3 TMPOTHO3a MMAaCCAXHPONOTOKOB M SIBISIFOTCS OCHOBOM ISt
NPUHSITHS PEIICHUN O TOM, YTO W KOTJa CTPOWThH, a TAKXKE KaK pacIlaTHThCs 3a 3To. Harmm
TemMn pocta coctaBiseT okono 10% B rox Ha mpoTsokeHun mnociennux 10 mer. B 2000
rofy a3pomnopt o0ciyxu1 7,6 MUJUIMOHOB MAacCaXUpOB, U HAlll POCT OyIeT MPOAOIKATHCS:
MpearnoyiiaraeTcsa, YTO YHCIO  MacCaXHpPOB,  MYTEHIECTBYIOMIMX  4epe3  bupmwuHrem,
BeipactreT 10 10 mummmmonoB k2005 romy. Takoit 1maH moTpeOyeT Cephe3HBIX
BJIOKEHUH; MBI TOBOPUM O €XKETOJHOM HWHBECTHPOBAaHUHM OKoJ0 50 MUIIMOHOB (YHTOB B
TEUECHHE
cnenyromux 15 mer. Bc€ 3T0 BO MHOrOM OOYCIIOBIEHO OINEPAIMOHHBIMH  HYXIaMHU.

OnepanlioHHOE YTNpaBi€HHE a’pONOPTOM U pa3BUTHE ONepalii — OCHOBHBIE OIPOMHbBIE
TPYIHOCTH.
Opna W3 TIJaBHBIX 3aJad4  OMNEPAllMOHHOTO MEHEeIKMEHTa — JTO He IPOCTO

oOecrieyeHne MHGPACTPYKTYphl JUIsL JAPYIMX OpraHM3alui, paboTaromuX Ha IJIoUaIKe
— TaKMX Kak AaBUAKOMIIAHMM, TPAHCIIOPTHBIE areHThbl, PUTEHJIEPHI, AT€HTHl MO TI'PY30BBIM
[EpEeBO3KaM — HO TaKXKe OpraHu3alus pyKOBOACTBA HAJ HUMH M UX KOOpPIMHALMH.
Takxke CylmecTBYIOT KOHTpareHThl 3a TpelelaMy IUIOUIa/IKH, Hampumep, OOLIECTBEHHbIE
OpraHu3aliK, ¢ KOTOPHIMH MBI MOJIIEP)KUBAaEM CBSA3b B c(hepe OXpaHbl OKpY’KaloIIed Cpelbl.
Jlmuno Most paboTa COCTOMT B KOOPAMHALlMM W YCTAaHOBJIIEHUM  CTaHJIapTOB
0€30macHOCTH M 00CTYKMBaHUS KJIMEHTOB, KOTOPBIX BCE JOJKHBI TBEP/O MPUIEPKHUBATHCS.
Bce MBI M3 pasHBIX oOpraHuzanuii, HO cTapaeMmcs paboTaTh BMecCTe, Kak KOMaH7a,
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U 32 TOABl y HAac C(HOPMHUPOBAIOCH OrPOMHOE YYBCTBO NPUYACTHOCTH K OOIIEMy Jeny.
Kaxxapiii xoueT, 4ToObl €ro y4acTok padoTajl XOpOoLIO M YTOOBI BCS OpraHU3alMs IEIUKOM
paborana xopomo. Mpbl Bce 3aMeyareNbHO TOHHMMAaeM MpOOJIEeMbl KaXIOoro U paboTaeMm B
OTJIMYHOM aTMoc(epe COTpyIHUYECTBA.

HcTrHHBIA CEeKpeT ONEepallMOHHOIO PYKOBOJACTBA, €cild Bbl XoTWTE Kpemko cnaTe IO
HOYaM, 3aKJIIOYAeTCsl B YBEPEHHOCTH B TOM, 4YTO Yy Bac JEHUCTBUTEIBHO XOPOILIO
OpraHM30BaHbl BCE IMpoIEeCcChl U Ipouenypsl. Henb3s 3acTaBiATh JIr0J€l BBIAyMbIBaTh KX Ha
mecte. Bc€ gomkHO OBITH MPOAYMaHO, HCIPOOOBAHO U TMPOBEPEHO. MBI TpaTum
OTPOMHOE  KOJMYECTBO BpPEMEHUM Ha TEpecMOTp U OOHOBJIIEHHE TMPOLECCOB. Y Hac
JIOJDKHBI OBITH TpaBWJIa Ha CIIydail IOXKapoB, 3BaKyalllil, yrpo3 B3pbIBa, OOJIE3HH MM J1axe
CMEpTU MaccaxupoB B TepmuHaie. K HecuacThio, y Hac ObIBaeT HEOOXOAMMOCTh OKa3aHHs
CPOYHON MEIUIMHCKON OMOIIM, YTO HE yJIUMBUTENBHO, BE/b JIETOM Y€pe3 TEPMHUHAI MPOXOIUT
okoJ10 300 000 yesoBEeK KayKAbIi AEHb.

Jpyras xirodeBas 3ajjadya — ONEPAllMOHHOE IJIaHUpOBaHuEe. Mbl IPOBOAMM €0
exeronHo. OmnepalnMoOHHOE TIUJIAHUPOBAHUE MPHU3BAHO CcAeNaTh paboTy HACTOJIBKO
3 PEKTUBHON, HACKOIBKO 3TO BO3MOXHO, @ MMEHHO. PEIINTh, KAk JIy4Ille BCETO
pacnpeaenuTs THPPACTPYKTYPHBIE BO3MOXKHOCTH MEX]y aBHaKoMIlaHusAMU. Hampumep, HYKHO
pemuTh, KoMy OyIeT MpeAoCTaBlieH Tpall, KTO KaKHUe CTEHJbI MOIYYUT, YbH MACCAKHUPHI
MoJIyyaT MPUBUJIETUU B Yac-IUK M Tak Janee. TeM He MeHee, Helb3s 3a0bIBaTh, YTO BCE 3TU
ONEpPAllMOHHBIC IUIAHBI — TOJBKO IUIaHbl, M, KakK BCEr/Ja, YTO-TO MOXET IOWTH He TakK
— HalpuMep, HapylIaeTcsl pacHucaHue H3-3a 3aJE€pPKKU CaMOJETOB WIM HU3-3a
TEXHUYECKUX mpodsiem. [loaToMy y Hac ecTh emeé MEHEIKEepbl, OeKypHBIE IO
TEPMHHAIy, KOTOPbIE pELIAlOT €KEJAHEBHBbIE OlepaluoHHble mpobinembl. Hama komannaa
JIeKYPHBIX OOCITY’)KUBAET a’poropT 24 yaca B CyTKH / JHEH B HEAEIIO, a TJIABHBI MEHEDKEP
KOHTPOJIMPYET Ka)KI0€ U3MEHEHHUE.

MHorue ciyyan — 3TO MOCTOSIHHO IOBTOPSIOLIMECS MPOOJIEMbI, HallpUMeEp, 3aJePKKU
WIM BBIHY)KJEHHBIE M3MEHEHMsI MapuipyTa, W Tbl 3HA€lIb, YTO BCE 3aKOHUUTCS TEM, 4YTO
OTPOMHOMY YMCIy NacCa)kUpOB MPHUAETCA JKIaTh pENC 3HAYMTEIBHO JOJIbIIe, YeM UM Obl
TOTO XOTE€JO0Ch. JIeKypHBI MEHEIKEep B TaKOM Cllydae JIOJDKEH CKOOPAMHHUPOBATH BCE HAIllU
YCUJIUS, HalpUMep, YAOCTOBEPUTHCS, YTO CIYKObl MUTAaHUS B Kypce MPOUCXOJSIIETO
U COTPYAHMKHM CIY>KObI MH(pOpMAIMM 3HAIOT, YTO CKa3aTh MaccaxkupaM. JlexXypHbIi
0 TEpMHUHANy JOKEH ObITh Haueky. Ilaccaxupbl MOryT coOOUIMTb, YTO 3aMETHIIU
KOT'0-TO ITOA03PUTENIBHOTO, U MEHEIKEp NOJDKEH 3HaTh, 4TO AenaTh. Korzma maccakupsl yxke
B TEepMHUHaJle, a MX Oaraxa emie HeT (HECMOTpS Ha TO, YTO 3a 3TO HECYT OTBETCTBEHHOCTb
ABUAKOMIIAHUM WIM HMX TPAHCIOPTHBIE arcHTHI), HALIUM JIIOASIM, BO3MOXKHO, IpHUAETCA
«pacxn€obBaTh» cuTyauuio. Korga JroaM  MBITAIOTCS MPOHECTH  3alpelIeHHbIE  BEln
yepe3 IMyHKT JOCMOTpa Oaraxa, Hampumep, GaMIIIbHYIO JIparoleHHOCTh C OTPOMHBIM
U30THYTBIM KPIOKOM, MBI JOJKHBI TEPIETUBO OOBSICHUTH UM, YTO UM MPUIETCS OCTaBUTh
BElIb Yy Hac.

MeHemkepsl  TEPMUHAIOB  TakKe€  JOJDKHBI  pa3OMpaThCst ¢ BaKHBIMHU
MHIUJCHTAMU — TakWe ciy4yau, Kak, HalpuMmep, yrpo3a B3pbiBa, WIH, KaK B MPOLLIOM
rofly, KOorja HMCIAaHCKHE BOJHUTEIM aBTOOYCOB YCTPOMJIM 3a0aCTOBKY W MHOTHE MACCaXKHPHI
3acTpsuin B adpomopty. Pabora MeHemkepa TepMUHaANA 3aKIIOYaeTcsi B TOM, YTOOBI
BCE yNaaMTh W YBEAOMHUTb BCE€X O TOM, 4TO HpoucxoiauT. Bo mHOrom, sro tpelyer
TOJBKO 3/IpaBOMBICIIHS, HO He Bc€ Tak mnpocrto. Ecam Bam  HykHO, Hampumep,
IPOBECTH  H3BAKyalMl0, [AaCCAXUPbl HAXOAATCS Ha pasHbIX CTAAUsIX OOCITYXKHBAaHUSA U
MIPOBEPKH CIIyk00i1 O€30MacHOCTH, MO3TOMY, KOIJla TPEBOTa 3aKaHYMBAETCS, MBI CTapaeMmcs
BEpHYTh MX TyJa, OTKyJa OHU ObUIM 5BaKyHMpOBaHbI, HE CMEIIaB MX, MHAYe UM HpUIETCS
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HAYaTh IIPOLECC PETUCTPALIMM 3aHOBO.

Y Hac ecTb Takue XK€ MEHEKEPbl, KaK JEKypHbIE II0 TEPMHMHAIY, Ha a’poIpoMe:
JIeXKYpHBIE T10 yhpaBlieHHIO mojieTamMu. KX paboTa Takke 3aKiIOYaeTcsi B PEHICHUH
©KEJHEBHBIX MpOOJIEM: OHM MEHSIOT PpAacHOJOXKEHHWEe TalJlM4eK, Korga IMpPOUCXOMAT
3aICpKKM  PEMCOB, WJIM OpPraHU3YyIOT PpACUUCTKY CHEra, €ClId HEOXHMJIAaHHO HA4MHAETCA
cHeromnaj. be3 miaHoOB CHOBa HHMKYJAa, M BCE JOKHO OBITH THIATENBHO MPOAYMaHO. Y Hac
IPOXOJAT €XKEHEIEIbHbIE COOpaHus, HA KOTOPBIX JIEKYPHBIE 110 TEPMHUHAJIAM U YIPABICHUIO
II0JIETAMH BCTPEYAOTCS C OTACIOM IIJIAHUPOBAHUS.

Hama wmwuccusi — crarh JydmuM MECTHBIM aspornoproM B EBpome. UrtoObl cnenarts
9TO, HAM HY>KHO IIOCTOSIHHO COBEpPLICHCTBOBATH BCE, UTO MBI J€JaeM. JTO 3ByYUT OaHaNbHO,
HO OJTO He npocro. Hanmpumep, Mbl IMOYTH IOJHOCTBIO 3arPYKEHBI B YAC-TIMK MEXIY
7 m 8 ytpa m Mexay S5 um 6 Bedepa, KOrja Mbl 3aHMMAaeMCsl KOPOTKHMH €BPONEHCKUMHU
IIEpEBO3KaMH, IIO3TOMY MBI CTapaeMcs IIpUBJE€Yb JPYyTH€ aBHAKOMIIAHUM B MEHee
3arpy>K€HHOE BpeMs. OTO MJEaIbHO IS IIOJIETOB Ha JANIEKUE PACCTOSAHMS — M TENepb y Hac
€CTh PEHCHI B I0r0-BOCTOUHYIO A3MI0 U AMEpHUKY, U TOJIBKO B IPOLUIOM TIOLy Mbl J100aBUIU
peiic Omupeiitc B [lyOail. OTo mNO3BOJsET HAM HUCHOJb30BATh CEpPEeIUHY JHA, KOIja
TEPMHUHAJIBl U B3JIETHO-TIOCA/I0YHbIE IOJIOCHI CBOOOJHBI — U BCEM MOAXOJIUT TO, YTO MbI
MOYKEM HamJIy4lIMM 00pa30M UCIOJIb30BaTh HAIIX BO3MOKHOCTH.

PykoBonuTh a’pomopToM CIIOKHO, HO 3TO YBIEKaeT M 3axBarbiBacT. Hukorna
He OBIBaeT JByX OJMHAKOBBIX AHEW. MBI 3HaeM, YTO, BBITIOJHSS CBOIO pabOTy, MBI MOXXEM
IIOMOYb M TIaCCAXUpaM, M aBHAKOMIAHUAM. Mbl TakKe BHOCUM 3HA4YUTEIbHBIA  BKJIAJ
B PErMOHAIIBHYIO SKOHOMUKY IIOCPEACTBOM  IIPUBJICUYECHMS WHBECTULINN u
CTUMYJIUPOBaHMUs dKcropra. Most paboTta Kak

YIPaBIJISAIOLIETO JUPEKTOpa — CAeIaTh BCE 3TO BO3MOXKHBIM. JTO (paHTacTHdecKas
BO3MO>XHOCTbB, M 3TO JE€MCTBUTEIBHO MEHSAET MUP K JIy4IIEMY — U 3TO 3J0pOBO!»
Bonpocer:

1. Bvissume mukxpo-onepauyuu (6usnec-npoyeccol HUNCHEZ0 YPOGH:) 6 AIPONOPHIE.
s kaxcooii:

a) Onpedenume mpancgopmupyrowiue u mpancgopmupyemoie pecypcol

b) Yemanosume, umo snensnemcsa znasuvim mpancghopmuposannvim pecypcom

C) Onuwume 6bIX00 Kaxcooii MUKpo-onepayuu u cKacume, kmo, no Bawemy
MHEHUI0, A61Aemcs eé nompeoumenem

2. Kpamko onuwiume padomy Ynpaenaioweco oupekmopa. C Kakumu OCHOEHbIMU
eéonpocamulnpobiemamu oOH CMAIKUGAEMCA NPU  YRPAGIEHUU AIPONOPHIOM?

3. Ymo, no Bawemy mnenuio, na camom oene oenaem Puuapo Xépo kaiicowtii denv
(Kkax on nposooum epems)?

4. Obcyoume 63auMOCBA3b MeHCOY €HCEOHEGHBIMU U 00J120CPOUHBIMU 3A0AUAMU T
00BsICHUTE, Kak Pruyapay yaaercsi KOHTpOJIMPOBaTh U T€ U IpYTrHe?

Ketic 3 CagoBomueckuii TOProBbIil EHTP XOrCMUI0Y

Jon lypciu mpoko pa3Bea pyKaMu, KOT1a OCMOTPEN CBOM CaJlI0BOYECKUN TOPTOBBIN
LEHTP.
«Koneuno, pwvinox mosapos u ycnye 6 cgepe oocyza 8 yeiom, u 0COOEHHO PbIHOK
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€a008o0cmea, Nociednue Heckoabko Jjem oOvicmpo pacmem. Ho oOadce ¢ yuemom s3moeo
Gdaxmopa mvl ObLIU 0COOEHHO YycnewiHvl. HYacmuumo 3mMo MAK NOMOMY, YMO )y HAue2o
yeumpa YOOOHOe pacnonodiceHue, HO ecmb ewe O0O0HA NPudYuHa: Mbul  3apadomanu
penymayuro npooasya c OMJIUYHBIM Kauecmeom  oocnyscusanus.  ITlokynamenu
npuesdcarom K Ham 3a cogemom. Ham maxoce yoanocy npugieyb HeCKOAbKO «U3BECHIHbIX
€ca0060008» ¢ menegUOeHUsl, KOMopbvle NpoBOOsam 6 YeHmpe CHeYUudibHble MepOnpusmusl.
Mos enaenas yenv ceuuac — nOIHOCHbIO 3adelicmeosams 6éce 12 cexkmapog niowaou, umoowl
coenamv Hawt TL] makum mecmom, Komopoe aoou 3axomsam noceuwams npocmo max, camo no
cebe. A meumaro, umobbI Haw yewmp NPeSPAMUICL 6 MeMAMUYeCcKUll MUHU-NAPK C
YYOeCHbIMU CA0aMU, KPACUBLIMU NAPKAMU U UHMEPECHLIMU MEPONPUSMUIMUY.

Xorcmugoy — 93TO Ooibluas  JepeBHs, pacnojoxkenHas B KoctBonace —
NoNyJiIpHOM Typuctudeckom painioHe CoeaunenHoro KoponeBcTBa. 371echb MOXHO HaWTH
MHOKECTBO MAarasmHOB M PECTOPAHYMKOB, KOTOpPhIE B OCHOBHOM OPHECHTHUPYIOTCS Ha
TypucTtoB. [IpuMepHO B MOJIyMuUJIE€ OT OEPEBHH M PACHOJIOKEH CaTOBOTYECKHIl  TOPrOBBIN
HeHTp  XOrCMHJIOY; B OKpyre pa3BuTas  CeTh MAarHCTPAJBHBIX JIOPOT, HO Ha
00IIeCTBEHHOM TPaHCIIOPTE CIOJIa HE 100paThCs.

B Teuenue mocnmemHMX 5 JieT LEHTp pa3BUBAICS OYCHBb OBICTPO, M CeHdYac, MOMHMO
BCEr0 HEOOXOOMMOIrO JUIA cajJa, TaM MOXKHO HAaWTH €IIe MHOrO Pa3jIu4yHbIX TOBApOB.
Takxe B HEM ecThb pecTopaH, KOTOpBIM paboTaeT / JHEH B HENENIO M 3aKpbIT pa3Be YTO Ha
PoxnectBo. Pexxum paboTsl: mH — 9T — ¢ 9 10 18, Bc — ¢ 10 1o 17 xpyruslii rox.

Hnuppacmpyxkmypa

Okoj0 1EeHTpa OpraHW30BaHAa OIrpOMHAas TIApKOBKa, paccuuTaHHas Ha 350
aBTomoOwmiier. Ilepen BXomom — Kkapta, KOTOpas MOMOXXET COPUEHTUPOBATHCS B Pa3IMUHBIX
30HaX  CaJOBOAYECKOIO  MarasvHa. DOJBIIMHCTBO  MOKymaTejaed OCMATPUBAIOT —IapkK
nepen  TeM, Kak JejaTh  [OKYyNKW. Bpemsa, mnOpoBeAEeHHOE B TOProBOM  ILIEHTPE,
BapbUpPYyeTCs, HO, COTJACHO TMOCJIETHEMY HCCIEIOBAHHIO, CPEIHIE MOKa3aTenu: 53 MUHYTHI
B OyJHU 1 73 MUHYTHI B BBIXOJIHBIC JTHU.

DTO K€  HCCIEOBAaHME  TOKAa3bIBa€T, HACKOJIBKO  BapbUPYETCS  KOJUYECTBO
MOCETUTENIEN IIEHTpa B 3aBUCHUMOCTH OT BpPEMEHH TIoAa, [IHS HEAEIM W BPEMEHHU CYTOK.
BrisiBneHo J1Ba TMKa B YHCIEHHOCTH TMOKyHaTelned: OIWH — TMO3[HEel BecHOW/paHHel
OCEHbIO M BTOPOM — BO BpeMs NOATOTOBKM K PoxaectBy: XorcMuaoy co3qaeT O4eHb
KpacuBble POXIeCTBEHCKUE KOMITIO3ULIUH.

Maczazun «noo Kpovuuei»

ACCOPTUMEHT 3HAYUTEIHHO PACIIUPHIICS 3a IIOCIEIHUE HECKOJIBKO JIeT W
ceiiyac B IMpoiaXke CIEIYIOIIHE TOBAPHI:

- lomamHue )KuBOTHBIE U peIOKH - CeMeHa u

paccazna

- Y n06penus

- ['opreynbie pacTeHust U ropiky it Hux - CaloBbIid

WHBEHTAph

- OcBeresue I caga

- ToBaps! nist 00ycTpoiicTBa Teruil - BepxHsis
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oJekK1a
- KapTunsl

- KHUTHM ¥ Urpymku -
Jennkarechl
- Buno

- Mebenb 1 TeXHUKA U1 KyXHHU - Msrkas
Me0elb
- ToBaps! my1st 00ycTpoiicTBa 00€10B Ha OTKPHITOM BO3/IyXe

- [lomapku, KaHIEISIPCKUE TOBAPBI, OTKPHITKH, apoMarepanus - JKUBbIE [IBETHI
JUTs1 OyKETOB
+ CyxouBersl

Mazazun «noo omkpoimoim HeOOM»

Ha ymume m B OTpOMHBIX OpamKepesx NpPEICTABICH IOJHBIM aCCOPTUMEHT IBETOB,
KyCTapHUKOB M JIepeBbEB. XOICMHJOY CIIaBUTCS XOPOIIMM Ka4eCTBOM: pPAcTEHHS 3/€Ch
BBITJIAAT OYEHb YXO)KEHHBIMH, HO OHM HEMHOTO JOpOXe, YeM B HEOONBIIMX CaJOBBIX
nentpax. [longrokuHBl pacTeHWi Ui paccaisl CTOMT B paiioHe 2,99 ¢(yHTOB — Takue xe
MOXKHO TIPHOOPECTH NpUMEpHO 3a 2 (yHTA Ha IBETOYHOM pBIHKE WJIH B  JPYTUX
cajoBofueckux  MarazuHax.  CrnenuanpHO OOYyYEHHBIH — IepcOHal  yXakuBaeT  3a
pacTeHUsIMH ¥ YCTAaHABIMBAeT B MapKe HHOOPMAIIMOHHBIE CTOMKH C MX OMUCAHUEM.

ITomuMo pacTteHu#f, 37ech MpepIaraloT IMIUPOKUI  BBIOOpP  CalOBBIX

CKympnTYp u3 KaMHS. CTOMMOCTH TIPEJACTABICHHBIX TOBAPOB  COCTABIISIET MPUMEPHO
50 000 ¢ynroB. ILlensr Bapbupyrorcss ot 25 no 3 700 ¢yHTOB 3a M3Aenue. 3/1ech TaKxke
MOYXHO HaWTH OTPOMHOE KOJIMYECTBO DIIEMEHTOB BOJHOTO AM3aifHa, KOMIIOCT H TOpQ,
capal, OpaH)Xepeu, JeTCKME JOMHKH, KpOBEJbHbIE MaTepHajbl, JAEPEBSIHHYIO MeOelb,
CallOBYI0 TEXHHWKa, JETCKHE IUIOMIAJKH, 3a00pbl W W3TOpOJAW, IUIMTKY M TIOKPBITHE U3
HaTypaJIbHOI'O KaMHs.

Konmpons 3anacos

B neHtpe Bcerna BO3HUKAIU CIIOKHOCTH, CBSI3aHHBIE C TE€M, CKOJIBKO TOTO MJIM HHOTO
NpoJyKTa 3aka3aTh B Hayaje ce30Ha. HeKoTopbklie HEmopTsIIMecs TOBApHI, TaKWe Kak
MaHTaJlbl, KOTOPbIE XOPOIIO MPOJAIOTCSd B Hayaje Ce30Ha BECHOM, NMPHUXOIUTCS IpOaBaTh
C OTPOMHBIMH CKHIKaMH, WHOTZA C YOBITKOM, 3UMOM. J[pyrre ToBapbl, HapuMep paccaja,
UMEIOT OTPAaHUYEHHBIA CPOK (OKM3HU Ha TOJKE», KPOME TOT0, UX CTAHOBUTCS CIOXKHO
npojaBaTh K KOHIy ce30Ha. PacmmpeHne mpoayKToBOH JMHEWKH eme Ooiblie 00O0CTPHIIO
npobnemy. Jou Jlypciu oObscHsET:

«Y nac nuxoeda me nomyuaemcsa ¢ smum cnpasumcs. Kadxcowvii 200 mwl 6bemca 6

ucmepuke, noxka npurumaem - peuierue, CKOJNbKO Kynumb — U6 pesyibmame y Hac
uiu 3axkamdueaemcs moeap, uiu ocmaromcsa  UJIUWKU  HA CKIIAOAX. CﬂpOC CAUMUKOM
CUJIbHO 3asucum om no2oowl - HEB03MOIJCHO CNpOCHO3Uposantb  Ha maxotu

Onumenvuvill nepuod. B xyowue epemena nomepu, KOmopvle Mvl HeceM U3-3a MO20, YMO
NPUXOOUMCs 0enams CKUOKU HA NPOOYKYUIO UIU 8blOPACHIBAMb YACMb PACMEHUU, 00CMU2aom
20% naweti 20008011 8bIPYUKUY.

© PI'YTHUC



28|  @PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK
a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PIYTUC
& «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTuC Aucm 43 us 68

Pecmopan «Cnaoxoe koponeecmeo»

B «Cnamkom KOpOJeBCTBE» IMOJAIOT 3aBTPaK, JAaHY H TOJJHHUK: PECTOpaH
OpraHM30BaH MO MPHUHIMILY YAaCTUYHOro camooOciyxuBaHus. [lokynatenu BXOJST,
OepyT moaHoc, camMu OepyT HHPOTM M KOHIUTEPCKHE U3JENus, a €Ay 3aKa3blBalOT H3-3a
npuiaBka. 3aTeéM OHU IPOXOJAT JAajbllle, BEIOMPAIOT HAIUTKH,
paciutaynBaroTCs, OepyT CTOJOBbIE NPUOOPHI M OTHPABISIOTCS K  CTOJIHKY.

Oqepez[L OTACJIICHA OT O6€,Z[CHHOFO 3ajJla MCTAJNIMYCCKUMH IICPpHUIIaAMH.

B oGenennoe Bpemsi odepeab MoxeT aocturate 10 yenmoBek B OyAHHME THU W MHOT/A
npeBbimaTth 20 4eoBeK B BBIXOJHBIC. B yac-muk MoskeT mpoiitu 15 MuUHYT ¢ MOMeHTa, Korma
Bbl BcTamu B ouepenp 10 MOMEHTa, KOT/la OIUIATHIIM MOKYMKY. [lOCTOSIHHBIE MOCETHTENn
4acToO 3aHUMAIOT ceOe CTONMKM 3apaHee, IOJIOKWB Ha HUX CBOU IMAJbTO WA CYMKH, TIE€pel
TEM KakK BCTaTh B OUepe/ib.

B o0bruHBIN neHB 00ea 00CykuBaroT 12 dyemoBek: 7 YeIOBEeK TOTOBST €1y Ha KyXHE,
OJIMH CUJIUT Ha Kacce, OJMH MOJAeT HANUTKH, OJUH pa3/iaeT ropsuyio ey, OJUH yOupaer
CTOJIMKM M MoeT nocyny. Kpome Toro, ecte meHemkep — Kpuctuna Yuicos.

Ha  paGoueit HeJeNne  MOJAaBISIONIas  4YacTh MoceTuTeNnen «Cnankoro
KOpPOJIEBCTBA» - MaMOYKH C MaJCHBKMMH JI€TbMH, a TaKXKe IOXHJIbIe JIOAW. B BBIXOIHBIC
MO>KHO BCTPETUTh MOKYIATeleld pa3HOro BO3pAcTa, 3a MCKIIIOUEHUEM MOJPOCTKOB.

Kpuctune VYwuncon kaxercs, uro «Cragkoe KOPOJEBCTBO» IMPAKTUYECKU CTAJIO
KEpPTBOW COOCTBEHHOTO ycIexa.

«Mnozue nocemumenu «Cnaokou O#CUSHUY» NPUE3NCAIOM C MATEHLKUMU OembMil;
Mbl  Op2AHU308ANU CEMEUHYI0 30HY C UepywKamu, uymobwvl OHU Mo2au noucpams. Mol
makoice NpUWaU K 8bl600Y, YMO Oemu MO2ym OKA3AMbCs NPUBEPEONUBLIMU — NOIMOMY
Mbl cobupaem Ol HUX CHEYUATbHBIU JIAHY-O0KC U3 NPOOYKMOS8, KOMOpbvle OHU XOMSM.
Hemckue nanu-60Kkcvl OYeHb HNONYIAPHLI, HO OHU OMHUMAIONM OYEHb MHO20 BPEeMEHU )
nepcouana — u obpaszyiomcs ouyepedu. A 3naio, umo epemeHamu 00U pPA36OPAYUBAIOMC U
VX005 M, Ko20a 6uoam ouepedb —  oaxce pPYKU  ONyckaromcs, 6edb  O4eHb  YACMmO
nonoeuHa  pecmopana npocmausaem. Ymodwvl pewums npobremy ¢ ouepeosmu, Mbl NPUHSAIU
00UH waz: 60 6pems 06eda Henvb3si KYNumov MOJNbKO HANUMOK, He nokynas edy. Ho smo
00bIYHO BbI3bIBAET ACPECCUl0, 0COOEHHO ecliu nocemumeinsb He 8Uudel NPeoynpexcoarojue 3HaKu
U OMCMOSLI KAKOe-mo 8pems 8 04epeour.

Korna nmocerurens HaXOAUT CTOJNUK, OH OOBIYHO MPOBOJIUT 3a HUM OK0JO 20 MHUHYT BO
BpeMsl 3aBTpaka WM BTOpPOro 3aBTpaka W okojo 30 MuHYT 3a 00emoM. DTO OOBIYHO
3aHHMMaeT emie OoJbIlleé BPEMEHU Yy MOXKMIBIX JIIOJEH M ceMeil C IeTbMH.

Ilepconan

He cuutas «Cnaakyro >XKu3Hb», KOTOpass (DYHKIHMOHHPYET OTIEIbHO, Mbl HAHUMAeM:
50 dernoBek, KOTOpble paboTaroT ToNHBIA JeHb 40 wacoB B Hemenro; 15 denmoBek, KoTOpbIe
paboTaroT HenmoJHbIN JeHb 15 vacoB B Hezxemto; u 20 yenoBek, KoTopsle paboTaoT 8 yacoB B
BBIXOJHBIE JTHU — OOBIYHO 3TO CTYACHTHL. Takke y Hac ecTh MOYTH 25 «HEpEeTyJSpHBIX»
paOOTHUKOB, KOTOPBIX MOXHO TIpUBJEKAaTh B 3arpy’keHHOE BpeMs, Hampumep Iepen
PoxnectBoM.

Llentp oTkphIT 61 yac B HeAENIO, HO, YUUTHIBASI MOJTOTOBKY K OTKPBITHIO M 3aKPBITHIO
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MarasmHa, KOTOpbI€ 3aHHUMAIOT TIO0 1T0JT4aca, IePCOHAN JOJKEH ObITh Ha MecTe 68 yacoB B
Heneno. KoanuectBo paboTaromux MEHACTCS B 3aBUCHMOCTH OT BPEMEHH CYTOK, THS HEIEIH
U BpeMeHU rona. Bo Bpems mukoBoil Harpy3ku ObiBaer, uto pabortaer 80 uenoBek; B
CIOKOMHBIC TMEPUOABI ILEHTP CIocoOHbI 00CHykuTh 20. EciaM HCKIIOUNUTH «HEPEryISPHBIX)»
pabouux, KOTOPbIC OOBIYHO BBIMOJIHSAIOT JIAKEHCKYIO paboTy, MEPCOHAT MOXKHO KaTeTOPHH:
pa3/ieiuTh Ha CIICAYIOIIUE

Kaccupsr 8

ITponaBIIbI-KOHCYIHTAHTHI

KoHCynpTaHThI 10 BOIpOCaM caJ0BOJCTBA™

Knagosummku

[Tepconain mmo yxofy 3a pacreHusiMu*

ITepcoHai 1o yxoay 3a *KMBOTHBIMHU

Juzaitnepbr™*

ITepcoHan 1o yxoay 3a TEppUTOpHUEI

HonyquHe 3aKa30B

O06paboTka 3aKa3oB

PazHopaboune (IOMOIIIb MOKYNaTeNsiM C CYMKaMH, COOp TEJICKEK)

OducHbie paOOTHUKU 1 MEHEKMEHT

Hroro

*[IpodeccnoHabHO 00YUYCHBI

N lon Jlypcnu mpu3HaeT, 4TO eMy MpOIie YIPaBISAThCS C PACTEHUSIMU, YEM C JIIOJbMHU.

«llonimku  Habpamb npaguibHOe YUCIO PAOOMHUKOS C NPABUILHLIM HADOPOM
HABbIKOM ~MO2YM CmMamv HACMOAWUM KOWMApom. Y Hac ecmb HeKOmMopas Kaopoeas
eubkocmv 3a cuem pabOMHUKO8 HA HENOJHbIll OeHb U 6CHOMO2AMENbHO20  NepPCOHAd,
HO Mbl OOJJICHbI  Obicmpee, ueMm  ceudac, peazupo8amsv HA USMEHEHUs HAULe20 DbIHKA.
Mbub1 makoce nonumaem, 4mo 6 ciydae pacuiupenus YeHmpa, Kaxcoblli Yen08eK CMOdiCem
8LINOIHAMb  MOILKO OO0HY DYHKYUIO, U SMO 02PAHUYUBAEN HAC euje CUTbHee.

byoywee

Xots JIoH yJIOBIETBOPEH POCTOM KOJIMYECTBA KIMEHTOB, €0 OECHOKOHUT, YTO TEMIIbI
pocTa BBEIPYYKH U PUOBUTA HE HACTOJIBKO BBICOKH.

«Mb1 3naem, umo yenmp npuenexamener Oisi Nocemumenel, U Mbl 6epUM, YMO PbIHOK
Hawux npooykmos npoooaxcum pacwupsamscsa. Ho uam Hyscno npodonsxcamo
NPUOYMbIEAMb HOBblEe MOBAPLL U, 8 OCODEHHOCMU, YCyeU, Komopble 6Y0ym Y0epiucusams
nokynamenel 8 YCI08USX Yocecmouugulelicss KOHKypenyuu. Ymo ewe bonee 8axcHo. Mol
OO0JIICHBL 3ACMABUMb UX NPoGecmu DONIbULE 8DEMEHU 8 Ma2d3uHe, Ymodbl OHU NOMPAMUIU
30ecb Oonbuie Oenez. 3a nociedunue 3 200a KOIuuwecmseo noxKynamesnel 6ulpocio Oofbuie,
yem Ha 30%, 6 mo eépemsa Kak 8ulpyuKa om NPoOatc, 8 pearbHOM UCHUCTIEHUU, YEBETUYUAC
menvute yem Ha 10%. [lpu smom nawu pacxoovl noockouunu ooavuwie, yem Ha 15%. V
HAC ecmb OZPOMHBINL NOMEHYUAl, HOo, umMoObl UCNONBL306AMb €20 N0 MAKCUMYMY, Mbl
OO0JIHCHBL CIAMb NPOPECCUOHANAMU 8 ONEPAYUOHHOM MEHEOHCMEHMEY.

Bonpocwn

1. Hepeltuc.aume 2J1a6HblEe MUKpoOonepauuu Ca006004ecKozo

mopz06020 yenmpa Xo2cmuooy u onuuwiume 0CHOGHbvIE 6X00bl,
mpancghopmayuoHHbLil npoyecc U 8b1X00bl 013 KAHCO020 U3 HUX.
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2. 0000ugume npoonemy, c komopoi cmoakuynca /lon /lypciau npu ynpaenenuu
UECHMPOM U 8 YCII0BUAX PACUIUPEHUA 0esAmeSIbHOCTIU.
3. Kakue 603mooicHbvle ocHoeHble usmenenus Bot ov1 nopexomenoosanu
o0o60ymams /[ony, umoovl nogvicums npudbLILHOCMb OU3Heca?
Keiic 4. Omun nenp w3 xu3Hu Dpenepuka ['oxme, ympapnsromero aupekropa bonllrn

@penepuk  l'ome — ympaBifgOMUN  IUPEKTOp OJHOW W3  CaMbIX  OOJBIIHUX
¢panmy3ckux ~ mekapen —  bonllspm B Oprneane,  Koropas  MOCTaBIsieT B
cymepMapkersl 1Mo  Bceii  EBpome  3amopokennole W ‘par-baked’  (wactmuHO

3aMOpOKEHHBIE)  ¢paHIly3ckue OyJIoukd, XJe0 ¢  KOHIUTEPCKUE  M3JEIHus, YacTo
YKpalleHHbIe PpyKTaMu, OpexaMu WK JkeMoM. [lociie TocTaBKku UX pa3MOpakKMBAlOT M CHOBA
BBITICKAIOT B Mara3wHe: OHU NPUOOPETAIOT YyNECHBIA apoOMaT M BKYC CBEXKEH  BBINICUKH —
TPAJMLIMOHHOTO TPOJYKTa Jis TpeOOBATEIbHBIX EBPONEICKUX MOTpeOUTENEH.

[Togasnsromryto momo accoptumenta bonllsna coctaBisitoT 6areTsl pa3HOro BUaa
(bpaniry3ckue IMHHBIC GATOHBI), KOTOPHIE W3TrOTABIMBAIOTCS, BBICKAIOTCS U
3aMOPKUBAIOTCS HA  CICHUAIBHBIX TPEXCTAJAMUHBIX TPOU3BOJCTBCHHBIX JTUHUSIX. TeMm
HE MeEHee, JOaxe Uil 0areToB ecTb MHOXXECTBO pELENTOB U TpeOOBaHHM K
VIaKOBKE, IOATOMY paboTa JIMHUWA JIOJDKHA MEHSATBCS B COOTBETCTBHH C OITHMH
pa3IMuusIMU  HECKOJIBbKO pa3 3a cMmeHy. CI0oXHbIe KOHIUTEPCKUE U3ETUS MPOU3BOIATCS
B HEOOJBIINX KOJUYECTBAX MAPTHUSIMHU: MX TOTOBST U YKPAIIAIOT BPYYHYIO TIEPE]l TEM, KaK
OTIPABUTH B MI€UX EPUOJAUYECKOTO IEHCTBUS U MOPO3HIKH. Beero mekapHs nmpou3BOIUT OKOJIO
600 accoptumentHpix no3unuii  (AIl), Oombmas 4YacTh KOTOPBIX YHAKOBBIBACTCS
NapTUSIMHU U XPAHUTCS B MOPO3WIBHBIX kamepax bonll»Ha 1m0 deTblpex Henemnb. 3AeCh TakkKe
€CTh OTHOCHUTEIBHO MaJIeHbKas OOOpYJOBaHHAs KyXHsl, TJe Iied-moBapa CO3/Jal0T HOBBIE
TIIATENFHO-TIPOJyMaHHbIE  U3JENUsA: HEOO0XOAMMO MOHUMATh, KAaKWe UHTPEAUEHTHI U
MPOIIECCHI TOHAAO00SATCS ISl ITOJTHOMACIITA0HOTO TMPOU3BOJICTBA. JTa OIMIUS YacTo
MOMOTaeT 3amoNyYyuTh 3aKa3bl CYMEPMapKeTOB, KOTOPBHIM HYKHBI ~ pPeryJspHbIE
MOCTaBKM  HOBBIX IPUBJICKATEIIBHBIX U BKYCHBIX MPOJTYKTOB.

Openepuk ['ome HemaBHO MpoIIen Kypc TailM-MeHEeIKMEHTa, OpraHu3oBaHHbii  HR-
Cy’)k00l  OrpOMHOM  MEXJAYHAapOJAHOW  KOMIAHWHM [0 TIPOW3BOACTBY  IPOJYKTOB
nuTaHus, Kortopas  mormotuna  bonllbm  roxm  Hazan. PasMpiioisis  Ha o Temy
MHOT033J]a9HOCTH W Pa3HOOOpa3wsi CBOEH eXKEIHEBHOW paboThl, Dpenepuk pemmia OJuH
J€Hb HOCUTh ¢ c000# AMKTO(OH W 3amuchiBaTh, YTO OH HA caMoM jeie naenaer. OH BbIOpan
Cpely B CepeauHe OKTSIOps, KOTopas, Kak OH CYHTaJl, OblIa pPYTHHHBIM JIHEM U3 €ro
paboueii >kM3HH. 3aTeM €ro cekperapb BHUMATEIbHO Mepernedaras 3amucH ¢ TUICHKH. ..

7:55

ITpuexan Ha paboty, npunapkoBaics, Bomien B oduc §:00 —
8:15
ITpoBepuit 31EKTPOHHYIO MTOYTY, B TOM YHCIIE:

* Buepamiauii oT4eT 0 MPOU3BOICTBE MPOAYKIMHU (OUSBHIHO, TOKA3aTEIN HAMHOTO HUKE
IETICBBIX).

* OTUueT 0 KOHTPOJE KAayecTBa 3a MPOLIEAUIYIO HEAEN0, KOTOPBIA, K COXKAJICHHIO,
buKcHUpyeT YpPOBEHb OTXO0B ITPOM3BOJICTBA BBIIIE CPETHETO.

* Otuer cymnepBaif3zepa HOYHOM CMEHBI MO HHKEHEPHO-TEXHOJIOTUYECKOMY  HaA30py,
COOOIAMMi O CEepPhe3HOM  YeTHIPEXYacCOBOW IMOJOMKE Ha caMOil OBICTpOil OareTHOMU
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muand. OH  yTBEpXKAaeT, 4YTO MNPUYMHON Obulo He Mmoxoe oOcmyxuBanue. OUeBHIHO,
MOJIOMKA CIY4YWJIach H3-3a TOTO, 4YTO ONEpaToOpbl HE OCTAaHOBWJIM MAIIUHY OBICTPO U
MPAaBUIIBHO, KOTJIa pacchlliaiach MyKa M KOHBeEHep 3a0mics.

* Coob6menue co Ckmaga u CoayxObl JOCTaBKM, B KOTOPOM TOBOPHUTCS, 4YTO
CETOHSIIIIHSAS IOCTaBKa CaMOMY OOJIBIIIOMY HallleMy TOKYIIaTeNi0, CETH cyrepMapkeToB [ 'urepa,
He ObLIa ocyIlIecTBIIEHA BOBpeMs U3-3a c00s B paboTe MPOU3BOACTBEHHOTO 000PY10BaHUSI.

e OmgHO mNHCEMO OT BHENIHErO TMOCTaBIMKa oOopymoBanus, @-Pobore, ¢
MOATBEPKICHUEM CErOHALIHETO BU3UTA 150:¢ KOHCYJIbTaHTa B 11:30 TUTS
00CYyXJIeHUS TIPOCKTOB aBTOMATH3aI[UH TIPOU3BOJICTBA.

* CpouHblid 3ampoc Ha mpoBeAeHUE coBemniaHue oT Yapinb3a Jlamymna, Jupekropa mo
MapKeTHHTY.  HEOOXOAMMO  HEMENIEHHO  OOCYOWTh Pe3yJdbTaThl MPOU3BOJICTBEHHBIX
UCHBITAHUN MO TPOEKTy BBOJA HOBOro MNpoaykTa. CHpoOCHi, CMOXKET JIM OH BCTPETUTHCS B

moem kabunere B 15:00.
8:15-9:00

IlepBblif W3  eXEAHEBHBIX  OOXOJOB  NIPOM3BOJACTBA B CONPOBOXKACHUHU
cymepBaizepa  yTpeHHEH CMEHBI M  TJIaBHOTO  HMHXXEHepa IO  OOCIYXHBAaHHIO
000pyI0BaHUS.

* Bo Bpems 00xo0/1a OKa3ajloch, UTO HA OJHOM U3 TPEX MPOU3BOJICTBEHHBIX OareTHbIX
JMHUKA paboTa BO30OHOBWJIACH TOJBKO 4TO. OOOpYyIOBaHKE BBILILIO U3 CTPOS B CEPEIUHE
HOYU U3-3a [IOJIOMKH IOJIIUITHUKA.

* 15 MuHyT OecemoBasi Cc omeparopamMu O0OPYIOBaHHUS, KOTOpPbHIE OBLIM 03a00YEHBI
PEryJSIpHBIMU 3alpocaMy JIONOJHUTEIbHBIX pabounx i OOCIYXHMBAaHUS TPETheH JUHUU B
BbIXO/IHbIE. XOTS OHM HE XOTEJIM BBIXOAWTH Ha paboTy, UX YyOEqWIHd, YTO MbI JOJIKHBI
IPOU3BECTH JIOTIOJIHUTEIBHYIO MPOJAYKIIMIO, YTOObI YJOBIETBOPUTH CHPOC, KOTOPBIH HEIaBHO
BBIpOoCc Ha 5% wu3-3a 3akaza Ha skcnopT B Coequnennoe KoposeBcTro.

* OTmerni1, 4yto roToBble OareTsl ¢ JluHum 1 (camoif cTapoif) UMEIOT pa3HbI IBET
(HoO B Tmpenenax HOPMBI) U MONPOCHI TOCMOTpeTh TabmuIbl KOHTPOJISI KauecTBa, HO
PYTHHHbBIE 3allUCM W3 TaONWIBl HE TNOKa3blBAIM NPUYMH Uil u3MeHeHudd. Jlan 3anaHue
MeHeKepy 1o kauecTBy IIbepy MyiieHy BBISICHUTH IPUYUHY U COOOLIUTH O HEH.

bbbt nponHdopMupoBaH, 4To y HaC CHOBA 3aKOHYMIIUCH

KOHCEPBUPOBAHHBIE a0PUKOCHI, M3-32 HYEro OCTAHOBWIIOCH IUIAHOBOE IPOHM3BOJICTBO CaMbIX
nonyyspHbiX Jlarckux peceproB. BecmomHmi, uTo noimkeH oOcynuTh 3TO0 ¢ MeHemkepom
OT/eJa 3aKyIIOK, TaK KaK 3TO YK€ TPEThsl HEXBaTKa Ha 3TOH Hezene!

* 3aMeTWws, YTO OJHOTrO BaxTE€pa HET HA MecTe y INpuBoja KoHBeiepa. ['naBHBIN
MEXaHUK JOJDKEH HAWTH 3aMEeHy OJTUM K€ yTPOM W  HEMEIJICHHO IIOCTaBHUTh
BPEMEHHOT0 BaxTépa.

* B 1mexe cMemmBaHUS CHIPbEBHIX KOMIIOHEHTOB CBEPXHOPMATHUBHBIE TOTEPU MYKH
U Maclia, BBI3BaHHbBIE XaJaTHOCTBIO M HEJOCMOTPOM, BO3MOXHO, HEJOCTATKOM OOYYeHUs
OIIepaTopoB HOYHOH cMeHBI. [loTepu Takoro pojaa CHIIBHO TMOAPBIBAIOT HAIY KECTKYIO MapKy
npubsuIH. OOCYKy 3TO Ha COBEIIAHUU.

9:00 - 10:00

PerynsapHoe yTpeHHee coBemaHue c: TpeMsl CcynepBai3epaMy MPOU3BOJACTBEHHBIX
JUHUHA,  cymepBaiizepaMH  Il€Xa  CMEIIMBAHMS  CBIPHEBBIX KOMIIOHEHTOB, «COOpPKH»
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JIeCepPTOB, BBINIEKAaHUs, MOPO3WIBHBIX Kamep M ckiuazaa; Ileepom Mynenom, MenemxkepoM 1o
KauecTBy, W Monukoii [lroma, MeHemkepoM IO NPOU3BOACTBEHHOMY IIAHMPOBAaHUIO U
KoHTpoito. OOBIYHO Ha TIOBECTKE JHA 0030p  MPOW3BOJACTBEHHOH  CTaTUCTHKH 32
IPOUICAIINI [I€Hb M CKOJB3SALIMX CPEIHUX 3a HEJECI0, B TOM YHCIIE:
* O0muii BRITYCK ISl KXKI0M U3 TTIaBHBIX TPOU3BOJICTBEHHBIX JIMHUH; * COOTBETCTBUE
(aKTUYECKOro BBIIYCKAa IUIAHOBOMY M0 KaXIOMY

IMPOAYKTY;,

* [Tokaszarenu UCHOIB30BAHUS CHIPbS U MOKa3aTean 3PPEeKTUBHOCTU, U
WITIOCTpUpYIoIue ux rpaduku 3a 12 mecsies;

* [Tokazarenu ciykObl JOCTaBKMU: HCIIOJIHEHHas BOBpEMS JOCTaBKa 3aKa3aHHOTO
KOJIM4ECTBaA;

» CTaTucTuKa MOKa3aTeeil KayecTBa: YpPOBEHb OTXOJI0B IIPOM3BOJICTBA U YIAKOBOYHBIX
poLenyp.

CynepBaiizepbl  NpeACTaBIUIM  OpOoOJEMbl W MHOIZA  BBIABUTAIN IPEIJIOKEHUS 1O
WX PEUICHUIO WIH MPEAYNPEkKACHHUIO, XOTSI MHOTHE HEOOIbIIINe
YCOBEPILICHCTBOBaHMsI BCE OOJIbIIE BHEIPSIOT KOMAaHIbl Kala3eH (HEempepbhIBHOE
yiydiieHue). B 1einoM, OHM TPOWM3BOAUTCS Ha TMOCTOSHHOM oOcHOBe 0e3
BMENIATENBCTBA CYIIEPBaN3€POB.

Cogerianue MpoaoIKIIOCh MPOCMOTPOM TPEeOOBaHMI IJ1aHA HA CIEIYIONIYIO0 HEACNo U
Ha Ommkaiimue Tpu mecsa. MoHuka oOparuia BHUMaHHE, YTO MPOTHO3 PBIHKA MPEIojaraet
pocT mpojax xjeba B paiioHe 2-X MPOLIEHTOB B MECSI, HO JIHMIIb HE3HAUYUTENbHBIA JUIs
KoHAUTepCKUX  m3nenwmit. OnHa  OblIa o03a0odeHa TeM, YTO, BO3MOXKHO, MPHUACTCS
OpraHu3oBaTh pPabOTy CBEPXYpPOYHO, 4TOOBI YAOBJIETBOPUTH ATOT CIPOC, M YTO 3TO
BCTPETUT CONPOTUBIIEHUE CO CTOPOHBI OMNEPATOPOB, IMOTOMY YTO MM M TaK IPUXOIUIOCH
CIIMIIKOM MHOTO paboTaTh CBEPXYpOUHO THOCIEIHHE HECKOJIbKO MecsueB. OIHO3HauyHO
MPUILLIO BpeMsl MOAYMATh O MOKYIKE YeTBEPTON OareTHOM JIuHuu!

Ileep mepexuBan, 4To, ecid OH eme  Oonpmie  OyaeT  JaBUTh  Ha
IIPOU3BOJCTBO, 3TO MPUBEIET K JAIBHEUIIEMY YXYIUIEHUIO Ka4eCTBa, 4TO, B CBOKO O4Yepe/b, HE
TOJIBKO BBI30BET JKaJlOOBl CO CTOPOHBI TOKyMHarenaed, HO M MOMKET NPHUBECTU K POCTY
YPOBHA NOTEPh W OTXOAOB MPOM3BOACTBA. MHE Takke y3Had, yTO MOHHKaA JEHCTBUTEIHLHO
HEPBHUYACT WH3-3a BCE BO3PACTAIOIIEH BEPOATHOCTH TOrO, YTO OHA HE  CMOXET
BBIIIOJIHUTh KPYIHBIM 3aka3 B CpOK. MHOrue cynepMapKeTsl ceddac CTaparoTcs CHU3WUTh
3arachl 3aMOpPOKEHHOHN NMPOIYKIMU A0 YPOBHS MOTpeOHOCTH 1-21HEH, a 3TO 3HAYMT, 4TO,
€CJI Mbl HE BBINOJIHUM JOCTaBKY BO BpeMs, XJIeO B MarasMHax MOKET 3aKOHYHMTHCS — a 3TO
yxke Oombiias npobnema! IlMKIMYHOCTH chpoca HE ympollaer 3ajayd — JO0 JBYX pa3
Oonbiie xyieba M KOHIUTEPCKUX W3JENHH MpojaeTcss B MATHUIY M cy00O0Ty, yem B r000M
Opyrol neHb. Mbl J0JDKHBI 00ZyMaThb 3TH BONPOCHI, KOTJIa B CIEAyIOIIMH pa3 Oyaem
00CyXaTh ONEPALMOHHYIO CTPATETHIO.

Sl oOpaTun BHUMaHHE KOMaHIbl Ha OOJBIIOE KOJMYECTBO PACCHITAHHBIX CHIPHEBBIX
pOayKTOB (Ha TONYy), KOTOPBIE 3aMETHJI BO BpeMsi yTpeHHero 00xona. OHU MPUHSITH pElICHHUE,
4TO CPOPMHUPYIOT KOMaHIy, YTOOBI BBISIBUTH NE€PBOHAYAIbHbIE NMPUYMHBI CBEPXHOPMATHUBHBIX
OTEPb.

10:00 - 11:30

Ilo Oompmien wyactTy OOMH B KaOWHeTe. XOTEJI B3SITHCS 3a JETaIbHOE

pPacCMOTpPEHHE IMPEUIOKEHUN AaBTOMATHU3alMU YIAKOBOYHBIX JMHUN. Ecimu Mbl caenaem
NPaBUIIBHBIA BBIOOP, TO CMOXKEM COKPAaTHUTh KOJIMYECTBO COTPYIHUKOB Ha KaXKIIOW JIMHUHM Ha 2
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4eJI0OBEKa MOCPEICTBOM aBTOMATH3allMU ONEPALlMM KOHEYHOM ynakoBku. C Apyroil CTOpoHbI,
1noo0HOe 00O0pyZOBaHUE CTOUT OYEHb JOPOro, YUUThIBasg TO, YTO JUIsI HEKOTOPBIX BHIOB
U3Jenuil  BCE-TaKW MPEANOYTUTENIbHA YIAKOBKAa BPYYHYIO. OJTOT (akTop B Oymyiiem
IIOHU3UT YPOBEHb AJallTUBHOCTU HOBOIO 00OpyAoBaHMs. TeM He MeHee, MPOEKT BBIIIIAIEI
MHOr000€IIaoNIEe, KOIAa 1 pacCUUThIBA CPOK OKYIA€MOCTH, U IOTOMY sl C HETEpIIEHHEM
JKJAJl BU3UTA HALIETO JIy4UIETO IMOCTABIIMKA.

Hekoropoe  Bpemss  u3ydan  pacueTrsl ~ MOHMKH,  Kacalommecs  OyIylIux
TpeOOBaHUI  HPOM3BOIUTENbHOCTH. Vcmonb3oBaHue  mepepaboTok  Juisl  obecredeHus
JIOTIOJIHUTEIBHOM MOIIHOCTH MOXET TPOJJIUTBCS €€ HECKOJBKO MECSLEB, a 3aTeM
nepecTaHer ObITh peleHueM npoOsieMbl. PaHO MM MO3AHO HpUIETCS BKIAABIBATHCS U
[OKYNaTh HOBYHK JIMHHUIO, €CIM Mbl XOTHUM M30€KaThb IpPOOJIEM C BBIIIOJIHEHUEM 3aKa30B
cienyrouieid BecHoil. HyXHO 0OCyIuTh NPOrHO3 PHIHOYHOM KOHBIOHKTYpPHl IO 00OBEMaM U
BUJAM HPOAYKIMH C JMpeKTopoM MO MapKeTHUHIy — s TIIO3BOHWJI €ro CEKpeTapo U
JIOTOBOPHWJICS BCTPETUTBHCS C HUM CETOJHS JHEM.

3a 3T0 BpeMs NOCTyNnuIIO 4 3BOHKA:!

* [locTaBmMK YMAaKOBKM XOTEN OOCYAMTH MPOOIEMBI KAaueCTBa CKJIAIHBIX KapTOHHBIX
KOpOOOK  OJHOTO W3  pa3MepoB, IIOCTaBICHHbIX B  ceHTsOpe. JloroBopuiuch o
KOMIICHCAI[MK/3aMeHE ¥ HM3MEHCHUHU TEXHOJIOTHYECKOTO Mpoliecca, YToObl HE JOIMYCTUTh
MOBTOPEHHUSI TOJOOHOH TTPOOIEMBI

* IT-KOHCYJNIBTaHT XOTEJI OPraHU30BaTh BCTpedy C IIpOM3BOACTBEHHBIM OTIEIOM IIO
noBoxy BHeapenuss HoBo MRP-cucrembl (CHCTEMBI TPOM3BOACTBA W MaTepUalIbHO-
TEXHUYECKOro  cHaOxeHus) B  pamkax  npoekra  ERP-cucremsl (xopnopaTuBHOM
UHPOPMALIMOHHOM CcHCTeMBbl yIpaBieHHus). ITo Obl 00ecneumso KOHTPOJb 3amacoB U
odopmileHHE 3asBOK-3aKa30B - (DYHKIMIO, KOTOPYIO ceiiyac oOCTy>KMBAIOT JBa paOOTHHUKA
JlenaprameHnTa NnjaaHUpOBaHUsS U KOHTPOJIS.

* PazroBop ¢ Yapaws3om Jlamyiiom 0 BO3MOXHOCTH MOCTaBIISATh OareThbl

MpeMHUyM-KauecTBa OJIHOM W3 KpymHeWmux ceTu Kode/conaBud-6apoB. UToOBI MOTYyYUTH
ATOT 3aKa3, MOTpeOyeTCs BBECTH HOBBIE IMPOIIECCHI KOHTPOJISA KayecTBa XJjieba, Tak Kak ATOT
MOKYTMaTeidb CIaBUTCA OCO00 BBICOKMMU TpeOOBAaHUSMU K TEKCTYpe M KadeCTBEHHBIM
XapakTepUCTHUKaM. OTH  TpeOOBaHUS  NPENANOJaraloT, 4YTO  TOCTAaBIIMKH  JOJKHBI
UCIIONIb30BAaTh CHUCTEMY CTAaTUCTUYECKOTO KOHTPOJIS Mpou3BOACTBeHHBIX mpoieccoB (CKII)
JUIST HECKOJIBKUX KauyeCTBEHHBIX TOKaszarelied (Bec, pa3mep, maccoBas JOJISI BJarv) W s
BHEITHET0 oQopMieHus ToBapa (IBET, BHEIIHHM BHI, XPYCT). ITO HAMHOTO OOJIbINE, YeM
TpeOOBaHMS IO CTaHAApTaM APYTHX MOKyMaTenei

* Coobmenne ot Otmena mnpomaxx o ToMm, uto m03BOoHUT Codu llleBansbe,
Hupektop mo 3akynmkaM [wmepsl, KOTOpas XOYeT TOJITBEPKACHUS JIMYHO OT MEHS, YTO
yTpEeHHUE TPOOJEeMbl C JIOCTaBKOW OOJbIlle HHUKOTAa He MOBTOpATCS. S1 BcTpeuan ee
HECKOJIBKO pa3 Ha MEPONPUATHSIX, KOTJa OHa TOJBKO COTJIACKJIACh 3aKIIOYUTh C HaMHU
KOHTpPAaKT, OHAa M €€ KOMaHJa TOorja THIATeJIbHO MPOBEPUIM HAIIA MPOU3BOJICTBEHHBIC
BO3MOXHOCTM M CHUCTEMBl KOHTPOJIS KauecTBAa. MHE COBCEM HE XOUETCS €l 3BOHUTH!

11:30 - 12:30

BCTpeqa C TEXHHYCCKHMHU CIICTHaIMCTaMU ®-Pobotc ¢ y4aCTUEM HaIICTO I'maBHOTO
HHXXCHCPA u I/IH)KeHepa-MeTO}II/ICTa. A J0JIIr0 IbITAJICSA IIOHATD, B k(2%
MHOTO(I)YHKL[I/IOHaJIBHOCTL npeajiaracMbiX pO60TOB-y1'IaKOBH_II/IKOB. Ka)KeTCﬂ, MOXHO BLI6paTB nu3
JABYX BapUaHTOB: BBICOKOCKOPOCTHBIC, CIICHUAJIbHO CKOHCTPYUPOBAHHBIC MAaIllIWHBI, KOTOPBIC
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CMOTYT C  JIETKOCTBIO  CIpaBIATBCS € J000M  Oyaymed  CKOpOCTbIO  BBIITYyCKa
MOJICPHU3UPOBAHHBIX OareTHHIX JIMHUMA; W Oolee MeAJICHHBIC MAIIMHBL, KOTOPHIE MOXKHO
JIETKO HACTPOUTH Ul YHAKOBKH Xjeba jro0oro pasMepa u (GopMbl U Aaxke A yINaKOBKU
neceptoB. [IpencraBureny KOMIAHWUM TaKKe IMPEACTABHIM HaM HH(OPMAIHIO aJalTHBHOTO
000pyIOBaHUS — MIOCIEJHETO CJIOBAa TEXHUKM — KOTOpPOE HAaXOAUTCI B  pa3paboTke
JUISl aBTOMAaTHYECKOHM «COOPKM» CI0XKHBIX MUILEBBIX MPOIYKTOB, TAKUX KaK JE€CEPTHI.

Ham sBHO mpuaercs ONEHWTh 3TH BapHaHTHl C TO3UIUH TOTO, KaKylO

npuObUIb HA MHBECTHPOBAHHBIM KalMTal OHU MOTYT IpuUHECTH. TeM He MeHee, elle HyXXHO
o0qyMarh BapuaHThl HMCXOAS W3 HUX IIPOM3BOJACTBEHHOW MOIIHOCTH, aJalTHUBHOCTH,
HaJIeKHOCTM M NPOCTOTHl  OOCIHYXKHMBAHMSA, HAJIWYMs 3alacHbIX YacTe, C MO3ULUHU
kadyecTBa (OyayT JIM OHHM JOCTATOYHO «HEXKHBIMH», YTOObI HE HAHECTH yHIepd XPYIKUM

JeceptaM — HYXKHO OyJIeT TMpPOBECTH HCIHBITaHWSA) M HEOOXOAUMOCTH IPOBEICHUS
NEPENOArOTOBKH ONEPAaTOPOB U OOCIYKUBAIOLIETO MEPCOHANIA.
12:30 - 13:00

Jlanu B  KopmopatuBHOM  pectopaHe. Cuzen 3a  OOHUM  CTOJIMKOM  C
cynepBaiizepaMu u3 [lemaprameHTa KOHAMTEPCKUX H3AEHUN. XOTA B LEJIOM OHM BBITJISICIIH
JIOBOJILHO JIPY>KETIOOHO, S 3aMETWJI, YTO OHMU CTapalUCh IEPEBECTH TEMY Ha MEpONPHUATHUS
Kai/13eH, KOTOpBIC MPOBOAATCS B HX oTAene. S ckazai, 4ToObl IBO€ M3 HUX 3alLIH KO MHE

cpasy ke mocie obezna.
13:00 — 13:40

[Iponomxunu obcyxnare kaiinzeH. CynepBaiizepbl sIBHO ObUIM MOPa)KE€HbI TEM, YTO
3Ta WHMULIMATUBA IOHMKAJIA MX POJIb B YIPABIECHUHU OTIEJIOM, TaK KaK ONEPaTOPbI
3aHMMAJIUCh AaHAJIU30M TMpoOjeM, pa3pabOTKOW peleHuil M WX BHEJIPEHHEM IMoYTH 0e3
yuyacTus cymnepBaiizepoB. OHU ObuUIM 00ECHOKOEHBI, YTO OllepaTopaM He MOHAJ00UTCs OoblIe
KOHTPOJIb, €CJIH BCE MPOJIOJKUTCS B TOM ke ayxe! S yBepus X, 4TO 3TOrO HE MPOU3OHIET,
XOTSl MX pOJib OYJIeT NMOCTENEHHO MEHATHCS, a TaKXKe YTO UX IOCTOSHHOE BOBJICYEHUE B
IPOLECC U BHUMAHHUE K JETalsIM KpalHe BaXKHbI Ui YCHEIIHOro (yHKIMOHWPOBAHUS
ornena. (HyxHo o0s3aTensHO npuBieub KaapoBelii oTAen, 4ToObl ompenenuTh Oyayllyro
poJIb cyTiepBaii3epoB U pa3padoTaTh nporpamMmy oOydeHust ajst Hux). OMH U3 HUX SIBHO
HaXOJWJICs MOJ BIEYaTIEHUEM OT TOT0, YTO Kai3eH ObLI MPOCTO HAIPOCTO HOBOM BepcUEi
KOMIUIEKCHOTO YIpPaBJIE€HUS KayeCTBOM — M YTO OH ObLI COBEPILIEHHO OECIojie3eH, KOTJa Mbl

IIBITAJIMCh BBECTH €T0 IIATH JIET Ha3ax!
13:40 — 15:00

Emé onnn ocmotp mpousBoacTBa. [1ouTu BCE BpeMsi MpOBEN 3a OCMOTPOM

CIIK-Tabaui B KakKAOM OTHENe, MOTOMY YTO KO€-YTO CBHJAETEIBCTBOBAIO O TOM, YTO HMHU
HENpPaBUJIBHO TONB3YIOTCS. Ham HyXHO mpoBecTH elle HECKOJIbKO TPEHUHI'OB, €CIIU MbI
XOTHM HU3BJIeYb MAaKCUMYM 110716361 3 CIIK.

3areM NpoBel HEMHOTO BpeMEHHM ¢ [J1aBHBIM MEXaHUKOM, IOABICKHBALA, Kyda
MOXHO OBIJIO OBl YCTaHOBUTH HOBBIX YIAKOBOUYHBIX po0OoTOB. Ceifyac yrnakoBoYHas
30Ha TOJHOCTBIO 3a0HMTa, HYXHO IPOBECTH MEPEIUIAHUPOBKY, IO3TOMY 5  HAJEHCh,
YTO MBI CMOXEM COBMECTUTh YCTAaHOBKY HOBOT'O 00OpY/OBAaHHUS U PEKOHCTPYKIUIO
3TOTrO Lexa.

Hakonen, OpicTpo ocMOTpen MOpO3WJIbHBIE KaMepbl — HYKHO MPOIyMaTh
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BO3MOKHOCTM  HX  DPaCIIUpPEHUs. M3-3a  pocra  acCOpTMMEHTa U 00beMOB
BBIIIyCKAEMOM MNPOAYKLHMH HEAABHO 31ECh IIEpecTalo XBaTaTh Mecrta. Kpome Toro, eciu
HEKOTOpbIE HAIlM KpyIHbIE 3aKa3uuku nepexoasat k cucreme JIT, Ham ckopee Bcero
IIOHAZ00UTCS HEMHOT'O YBEJIMYUTh CKJIQACKHE IUIOIAAM, YTOOBl yIOBIETBOPUTh MX 3alpOCHl.
[Tpumio Bpems npoBecTH Oosiee  TILATENbHBIM aHAIW3 CKIJIAJACKUX IOMEIIEHUH, M €Clu
MBI 3aTSHEM C 3THM, HaM CKOpPEe BCETO IPHUIETCS apeHI0BaThb JOPOTHE CKIIAJCKUE IUIOIIALU
Ha BHEIIHUX XPAHWIUINAX C BO3MOXHOCTSIMH I'NTyOOKOW 3aMOPO3KH.

[Io moporm B cBOM KaOMHET MPOXOJMJI MHUMO KaOWHETa, I/ie KOMaH/a Kailj3eH
IIPOBOAMIIA MO3TOBOM ITYpM. He cTanm um memars.

15:00 — 15:45

ITo pacnucanuto Becrpeua ¢ Yapnb3oM Jlamym, MapkerunrossiM aupexkropom, u Capoit
JlemoH, VYpapisomuM MoJepHU3alMeld 1 COBEPIICHCTBOBAHUEM MPOAYKLHUH, IO IOBOLY
pa3paboTKu HOBOTO BHJAAa MHHH-IECepTOB. Waes B ToM, dYTOOBI MpPOAaBaTh MPOIYKTHI
OPUMEPHO B TpHU pa3a MeHbIIe OOBIYHBIX JJII  BEUYEPUHOK M  CTOEK  PECEIIIH.
MapKeTI/IHFOBOG HUCCIICAOBAHUE BBIABUIIO 00JIbI1IOH IMOTCHIMAJ pOCTAa TAKOro BUJa «KCHCKOB». B
TO K€ BpeMs ATH HPOAYKThl OyAeT 3HAYUTENbHO CIIO)KHEE W3rOTaBIMBATh  HA
CYLIECTBYIOIIEM OOOpPYJOBAaHUHU, a TaKkkKe INOTpedyeTcs pa3padaTbiBaTh HOBBIE PELIENTHI U
HOBYIO YIIaKOBKY — OHU JJOJDKHBI CHU3UTh IE€PEChIXaHNE IPOAYKTOB Ha
cTaauax 3aMopo3ku. M XoTs peuentsl ObLIM NpPU3HAHBI YJAUYHBIMM BO BpeMs

UCTBITAHUH Ha KyXHe, NPUIUI0O BpeMs NPOBOJAUTH IOJHOMACIITAOHBIE MCIBITAaHUS Ha
IIPOM3BOJICTBE; OOJBINYIO YacTh COBEIIAHUS TIBITAJINCHh ONPENEIUTh UYEPHOBOW TpaduK Uis
3TUX paboT. S cocTaBMJI OTYET O HEOOXOJUMOCTH HHBECTUIMI B 000pyIOBaHME IS 3TOTO
IPOEKTA.

15:45-17:00

Havan cocraBisATe oTder 3a Mecsn i exemecssuHoro Coser qupekTopos. OH
BKJIIOYAeT B ce0sl MPOU3BOACTBEHHYIO CTaTHCTUKY 3a IPEIBIIyIIUN MecsI] U 00bICHEHUE
J1r000T0 3HAUUTENHHOI'O HEBBIOIHEHHUS IUIaHA BBITyCcKa MPOAYKUUU. [ TaBHBIE MPOOIEMBI,
KOTOpBIE 5 BbIIETWII: 00Jiee HU3KUE YPOBHU NMPOU3BOIUTEIBHOCTH O CPABHEHUIO C
3aJI0KEHHBIMU B OrojKeTe; KojeOaHMe MoKas3aTeleld MCIOJb30BaHMUS  ChIPbEBBIX
KOMIIOHEHTOB  CBUJETEIbCTBYET O BHICOKOM YPOBHE NOTEpPh M OTXOAOB MIPOM3BOACTBA. 51
NEepEeYnCIIni JeHCTBUS, KOTOPbIE OBLIN MPEANPUHSATHI, YTOOBI YCOBEPILIEHCTBOBATH MPOLIETYPHI
KOHTpOJIs. S Takke 3aMKCUpPOBaJl, UTO CIaJ MPOU3BOAUTEILHOCTH ObUT MO OOJbIIEH YacTH
BbI3BaH BHECEHHEM H3MEHEHUIl B pacluCaHUE B MOCJIEIHIOI0 MUHYTY — a 3TO HE
MOJIKOHTPOJIBHO IPOU3BOJCTBEHHOMY MEHE/KMEHTY.

Crnenyrommii  paszzmen  BKIIOYAET JACTAIbHYHO HWHOOpPMAIMI0O O  TOTPEeOHOCTSIX
KalUTaIbHBIX BIOXKEHMH I 3aKyNKH HOBOIO OOOpYJIOBaHMS Ha Onwxkaimme 2 rona.
MHorue no3unuu yxe ObLIM BKJIIOYEHbI B OCHOBHOHM OIOJIKET KallUTalbHBIX BJIOKEHUH, HO
BO3HHUKJIa TIOTPEOHOCTh B JOMOJHHUTENbHBIX €IWHUIIAX TEXHHUKH, BbI3BAaHHAs W3MEHEHHUSIMHU B
TpeOOBaHUSAX K MPOM3BOJCTBEHHBIM MOIIHOCTSAM U HENPEABUICHHON pa3paboTKOM HOBBIX
IPOJYKTOB.

Sl HakoHel-TO BHEC B OTYET HMH(GOPMAIMIO O BCEX MPOEKTax IO BBITYCKY HOBBIX
IPOAYKTOB, 3a KOTOPbIE sI OTBETCTBEHEH, MNPOWUIIOCTPUPOBAB [JUHAMHUKY C IIOMOIIBIO
muarpamm  [anta. Jlns Kakgoro mpoekTa s KpaTKO OIMHKCal  yCIEeXH, KOTOPBIX YJaloCh
JIOCTHYb, U OCHOBHBIE MPOOJEMBI, KOTOpPbIE €lle MPECTOSIIO PEIIUTh.

Heckonbko TeaepoHHbIX 3BOHKOB B TE€YEHHUE ITOTO BPEMEHH:
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* MeHepkep MO KOHTPOJIIO KAadyecTBa BBIICHWI NPUYMHY pa3iHuuil B IBeTe Oareros
Ha Jluaum 1. oHM ObuUIM BbI3BaHBl JAedekrom ropenku B TiuaBHOM mneud. Komanpaa
O6CJIy)KI/IBaHI/I$I IMPOU3BOACTBA TI'OTOBHUTCA K 3aMCHC HCCHpaBHOI;'I ACTAJIX BO BpEMA
3aIUIaHUPOBAHHOM Ha BBIXOHBIE OCTAHOBKH JIMHHH.

* [Inan-(akt oT4eT OT CymepBai3epoB KaKIOr0 U3 MPOU3BOJICTBEHHBIX JETIAPTAMEHTOB!
CpaBHEHHME (DAaKTHYECKMX M LEJIEBbIX IOKa3aTesed BBITYCKA 3a J€Hb. 3[€Ch CErOAHs BCE UAET
1o many. Xopouo!

* OTnmen 3akynmoK BbIHEC MPEANOJNOKEHHE O TOM, YTO Y OJHONO M3 HAaIIUX
OCHOBHBIX  ITOCTAaBIIMKOB  YIIAKOBKH, BO3MOXKHO, HpOGJ’ICMLI C BaXHbIMH JIIsL HacC
yIAaKOBOYHBIMH ~ MaTepuasamMu. Ha  ogHOH W3 HMX  IPOM3BOJCTBEHHBIX IUIOIIAIOK
IPOM30LLIO  CEPbE3HOE BO3TOPAaHME M OHM M30 BCEX CUJI  CTApalOTCA IIEPEBECTU
IPOM3BOJICTBO Ha JAPYryro Iomanky. OHU yBepsOT, YTO CHEIAHO BCE BO3MOXHOE, YTOOBI
o0ecreunTh HENPEPHIBHOCTh IPOU3BOJACTBA. S 1M03BOHMI MOHMKE, YTOOBI IPENYNPEAUTD €€
00 3TOM, U TIOPY4MJI €l OCTaBaThCs Ha CBs3U ¢ OTIEIOM 3aKyIIOK.

* Oxumaembnii 3B0HOK oT Codu IlleBanbe — oOHa BbIpakaia CBOE HEIOBOJIBCTBO
[0 TOBOAY OHNO3/aHus ¢ JAocTaBkoi B I'mmepy ceromHs yrpom. HenpusTHbIi 3BOHOK,
No3TOMYy s Jaxe He OyJy HHMYero pacckasplBaTb O HeEM 3jech! B wurore: ona mpuunuier
PEBU3MOHHYIO KOMUCCHUIO, YTOObI IPOBEPUTH HAIlly CUCTEMY IUIAHUPOBAaHUS U KOHTPOJI,
a TaKke cucrteMy oOciyxuBaHUS oOopynoBaHus. OHa XOUYeT YJOCTOBEPUTHCS B TOM,
4YTO NPEANOoYTEeHHE BCEr/a OTAAeTCs MPOM3BOACTBY mponaykuuu g ['umepsl. OHa Takoke
X04YeT  3HaTh, KaKOBBI Hamm IUIAaHOBO-IIPENYIIPEAUTEIBHBIE paboThI (u, B
0COOEHHOCTH, TMAarHOCTUYECKUH KOHTpPOJIb), TO €CTh HaM HYXKHO pa30o0paTbCsi C 3THUM [0
e€ Bu3uTal

17:00 —18:00

[Mocnennuit 06xon mnpousBojacTBa. JlHEeM s TpoBel MHOTO BpEMEHH B OTJENe
KOHIuTepckux u3aenui. Kaszamoch, BCE muio Xopomo, HO, KaK BCerjga, HaKOIUIIUCh
IIPOU3BEJICHHBIE 3a JEHb TOBAapbl, KOTOPBIE OXKMUIAIM OTIPAaBKM B MOPO3WIbHYIO Kamepy. B
3TOM OTHene Kak OyaTro OBl TMOCTOSIHHBIM aucOamaHC MPOMYyCKHBIX crocoOHocTei. Ha
I[aHHBII\/JI MOMCHT cna6oe MECTO, OYEBHUJIHO, B HC}IOCTYHHOCTI/I BHUJIOYHBIX aBTOHOpr3qHKOB nu
UX OIEepaTOpOB.

3/ech TakXke €CTh HECKOJBKO MpoOJIeM MaTepUalbHbIX IOTOKOB, KOTOPBIE HYXHO
pemuTh mepen TeM, Kak YyBEIMYMBaTh OOBEMBI BbINYCKa. S JOJKEH Ha3HAUUTh BCTpEUy
C HMH)XEHEpOM-TEXHOJIOIOM, 4YTOObl 00CYyAuTh NpoOieMbl M NMyTH UX pemenud. llupoxuit
ACCOPTUMEHT NIPOU3BOAMMON NPOAYKUMH BPSI JIM MO3BOJIMT HaM AaBTOMATH3UPOBATh MHOI'O
IpOIIECCOB, HO  HECKOJIBKO  HECIIOKHBIX Mep Mo Obl  1OMOYb  IOBBICUTH
IIPOU3BOAUTEIIBHOCTD.

MHe Takxke He HpPaBUTCA pasMep maptuid B dToMm uLexe. IlocnmenHuii pa3 Mbl
pPacCUMTBIBAIM ONTHMAJIBHBIA pa3Mep MNapTUH KOHAUTEPCKUX U3JIenud mapy jer Hasan. C
TOTO MOMEHTa CHPOC 3HAYUTEIHHO BBIPOC, MOKHO ObUIO ObI MOBBICUTH KOJIMYECTBO H3AEIHMA
B TMapTHUM, YTO I[O3BOJMJIO OBl HaM TMOBBICUTH TMPOIMYCKHYIO CIIOCOOHOCTH 3a CUeT
COKpAIllEHUS] KOJMYECTBa IEpeycTaHOBOK o0OopynoBaHus. Kpome TOro, Mpl HEJJaBHO MPOBEIH
HEKOTOpble pPadOThl MO COKpAIllEHHWI0O BpPEMEHU TMEpPEeyCTaHOBKM  00OpyAOBaHUSA  JJs
00pabOTKM NapTHM, YTO TaKXKe OKa)XeT BO3ACHCTBHE HA ONTHMAJIbHBIN pa3mMep MapTHH.

B nmemom B 3TOM 1iexe MOXKHO OTMETHTh BBICOKHMI YPOBEHb CIIEIHAIM3ALMU. MHOKECTBO
ONEepaToOpoOB JIENAIOT OJHY M TyKe paboTy Uenblii JeHb, Kaxabslii aeHb. HR-menemxep
OECroOKOUTCSl, 4YTO OSTO MOMET TMPUBECTH K TpaBMaMm OT IMOCTOSHHOTO HaIpsDKEHUs
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(TTIH). Takum o00pa3om, HaM KeJaTeIbHO TMOIyMaTh OO0 OpraHu3alud poTalMil s
paOOTHUKOB M YBEJIMYEHUM BBIOJHAEMbIX HMMHU omepaunuid. 1o Obl BHECIO pa3HOOOpas3ue B
3a1aun Kaxxaoro paborauka u cHu3WwiIo puck TITH. BkimoynM 3TO B CIHCOK BaXKHBIX TE€M K

00CYXICHHUIO Ha CJICIYIONIEM COBEIIAaHUH OT/IeIa.
18:00 - 18:10

IlocnenHsss mnpoBepka CETOAHAIIHUX IIPOM3BOACTBEHHBIX IOKaszarened. Kaxercs,
Bcé wuzper xopomo! IIpoBepusn mnouyry — TOJBKO OJHO HOBOE BaXXHOE COOOIIEHHUE: OT
OnepaunonHoro aupektopa. OH OpraHM3yeT COBELIAHME CO BCEMH CBOMMHU MEHEIKEPaM,
YyTOOBI HadaTh padOTaTh HaJ CTPATETMYECKUM ILIAaHOM Ha cienyroumii roxa. IToxoxe, MHe n
MOEH TMPOM3BOJICTBEHHONW KOMaHJIe MPEICTOUT cephesHas padora. 18:10

Konen nus, cmaBa bory. HaGmronaTh, 3a KakMMU 3aHATHSIMU S IPOBOXY BpeM,
npocto notpscawoiie! B CKoNbKMX pa3HBIX Ipolieccax s ydacTBOBaj B TeueHue AHs. Ho Ha
caMoM Jiene, 3TO JIeHCTBUTEIbHO OOBIYHBIN JI€Hb, TAKOM K€, KaK U BCE OCTAJIbHBIE.

Konen nienku!

Bonpocui:

1. Ilpoananusupyitme me muozouucnennvle oena, komopvie Opedepux 6vlnoaHsem 6
meueHue ceoez0 00bluHO20 paodouezo OHAa. Pazoerume ux na 5 kamezopuil,
nepeuucieHHbIX HUMCe, U 6 KAXMCOOU U3 HUX GblOeNiume KAK MOMCHO Donbuie nOOKamezopuil:

e Cmpamecusn *

Pazpabomku

» Ilnanuposanue u KOoHmpono *

Ycosepuencmeosanue

o /Ipyzoe (ymounume)

2. IIpubnuszumensno oyenume, ckoivko epemenu @pedepux mpamum Ha peuieHue
KpamKocpounwvlx u 00nzocpounvix npoonem. Kax Bvi dymaeme, sma nponopuyus
munuyna 011 ONEPAUUOHHBIX MEHeHcepos 6 Opy2ux ompaciax (hanpumep, 6
oankumnze, uHOycmpuu pazejiedeHuil, nPoU3B00Cmee KOMNIEKMYUUX ons
aA6MOMOOUTbHOU NPOMBIUIEHHOCU)?

3. Hackonvko @pedepuk 6o0eé1euen 6 npuHamue peuwleHuii no Hno600y 6HeOPeHUs
mexnonozuii? Kaxkue u3 e03moxncnocmeil  H06020 000py0oeanus uHmepecywm e2o
0onvue ecezo?

4. Kakue eaixcnvie eonpocel cghepvr HR uzparom eaxcuyro ponv 6
deamenvnocmu @Ppedepuxa?

5. Kak exnao ®pedepuka 6 onepayuoHHyI OeAmenbHOCHIb MOMCEm

nO6IUAMb HA KOHKYPEHMHble npeumyuecmea Komnanuu?
Keiic 5 ITaptaepcTBo qu3aitepckux momoB B Concept Design Services

51 yBepeH, uyTO HaM yAaJOChb MHOTO€ M3MEHUTh 3a OTHOCHTEIHHO HEOONbIIOE BpeMs.
Panee normnomnieHHast cBouMu 3a00TaMu, Hallla KOMITAHUS COCPEAOTOUMIACh TENEPh Ha KIIMEHTE
— OHa «CTajJla TO-HACTOSIIEMY JIU3aMHEPCKOM M  MOXET BBIIOJIHATh Pa3JIMYHbIC
onepauum». Ternepp Halla KOMIIAHUS SIBJISETCS WHTETPUPOBAHHBIM  IOCTABILIMKOM  YCIIYT.
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Bonpmiass yacTe HammMX ~ HOBBIX HAampaBlIeHWW OM3Heca cTajla pa3BHBATHCA Ha OCHOBE
NapTHEPCTB, KOTOpPbIE HAaM YAAJOCh YCTaHOBHTH C JHM3alHEPCKHMMHU JOMaMHu. Terepb MbI
o0CyX/aeM Ju3aiiH MPOIAYKTOB COBMECTHO CO CHEIHMAIMCTAMH W3 IU3aHHEPCKUX JIOMOB, Ybs
TOpProBasi Mapka UIIMPOKO HW3BECTHA, W MOXEM MPENOCTaBISATh YCIYTH KOHKYPEHTHOTO
YpOBHS B 00JacTH MPOU3BOJCTB W JUCTPHObIONMH. Temepbh MbI CTAIH CKOpee KOMITAHHEH
dopmara OusHec-Ousnec, uem OusHec-kimeHT» (Jbxkum Tommcon, CEO, Concept Design
Services (CDYS)).

Kommanuss CDS crama omnHoit u3 Hambojee NPHOBUIBHBIX EBPOMCHCKUX KOMITAaHHI
B 00JIaCTH TPOW3BOJCTBA IPEIMETOB JOMAamIHero obuxoma W mocyasl. Kommanusi Oblia
cozgana B 1960-e¢ rr. OHa mpomwia MmyTh OT MPOU3BOJUTENS MPOMBINUICHHBIX (opM, B
OCHOBHOM JUISi  a3POKOCMHYECKHUX  MPEANPHUATHI, BBITYCKABIIETO HEKOTOPHIE [EIICBHIC
BUJIBI JIOMalllHEH METAJUIMYECKUI yTBapu (BeApa W COBKH il yOOPKH Mycopa, KOTOpBIC
NpOaBaIMCh MO Mapkoi Focus), 70 MpOW3BOAUTENSE BBICOKOKAYECTBCHHBIX (AOPOTHX) U
CTHJIBHBIX TPEIMETOB JIOMAITHET0 00MX0/1a C BRICOKOH «IICHHOCTBIO JAU3AiHAY.

Hauvano npousBoacTBa mpoaykiuu mnoa Mapkoit Concept

[lepexox B BBICOKONPHOBUILHBIA OW3HEC MPEIMETOB JOMAIIHET0 OOMXOAa IMPOIIEI
nog  pykoBoactBoM  Jlunaer  @aur  (Linda  Fleet), nmupexktopa 1O MapKeTHHTY
komnannn CDS. Panee Jlunpma paGotama B OONBIION CETH pPO3HUYHBIX Mara3wHOB,
TOPrOBaBIIMX KpackamMu U 000sMH. «OnbIT paboThl C IpeaMeTaMu MHTEephepa MOoKa3al MHE
3HaYeHHUE MOJIBI 1 HEOOXOJMMOCTh Pa3BUBATh MPOAYKIHUIO — JIa)Ke TAKHX MPOCTHIX MPOIYKTOB
©KEJHEeBHOTO CIpoca, Kak Kpacku. Jloporme Kpacku ¥ HOBbIE MaTepuajbl CTaHYT
NOMYJISIPHBI ~ y’)K€ 4epe3 OJWH-IBa To0Ja, MOITOMY HMEHHO HX CIEeAyeT MpOJABUTaTh B
MarasvHax, TOPIYIOIIMX JOMAalIHeW yTBappl0 U IpeaMeTaMu HuHTepbepa. [IpomsBoauTenn
U TPOJABIBI, KOTOPbIE CO3/MAaBAIM W  TOProBaJM  TaKOM  MPOAYKIWEH, MOIydain
HaMHOTro  OoJjbllle NpUObUIM, YeM KOMIIAHMM, MpeUlaraBlIe IpOCThlE M CTaHJIApTHBIE
pemenus. Sl pemmna, 4TO 3TO OTHOCUTCS B IIOJIHOM MEpe K TOPIOBJIE JOMAIIHEH yTBapbro. Mel
PELIIN CO3/1aTh LIETIOYKY CBS3aHHBIX MPOAYKTOB U OTKPBHITh HOBYIO AUCTPUOBIOTOPCKYIO CETh
JUIS MX JIOCTaBKM W OOCITY)KUBaHHS COOTBETCTBYIOIIMX Mara3MHOB, a TaK)Ke Mara3uHOB,
TOPIYIOIIUX KYXOHHBIM OOOpPYJOBAaHUEM, U CIEHUAIN3NPOBAHHBIX POZHUYHBIX TOPTOBLEB.

3a roj mocie 3amycka Hamleil nepBOoW JIMHUM TNpeAMeTOB o0uXoAa s KyXHHU
non mapkorr Concept mer cHaOmmmu Gonee 3000 pO3HWYHBIX MPOJABIIOB KOMIBIOTEPHBIMHU
yCTpOMCTBaMH B Toukax pacuera. IIpecca mposBuia OonblIod HMHTEpec K  Hareil
KOMITAaHWHW, YeMy CIIOCOOCTBOBaJla TaKKe peKiaMa Hamed NpOAYKIUH 10 HECKOJIbKUM
nporpaMMamM, —TMpONAraHJUpOBaBIIUM KyJIWHApul0 U «obpa3 ku3HM». Ham ynamoch
chopMHpOBaTh HOBBIM PHIHOK, W YK€ dYepe3 JBa roga NpOAYKIMsS Tox wmapkoit Concept
obecrieunBana 75% goxoma u  90% mnpuOsumu. Ilpojaknas nena mnpoaykuuu Concept
3HAYHATENBHO BBINIE, YeM IO Mapkoi Focus. MBI perynsipHO MpoODKaIN BBITYCKaTh HOBYIO
IPOIYKITHION.

[TapTHEPCTBO C NM3AMHEPCKUM IOMOM
«3a mocienHWe  4YeThlpe ToAa  Halla  KOMIIAHUS — 3aHUMalach  JU3adHOM,

IIPOU3BOJCTBOM 51 JTUCTPUOBIOIIUEH MIPOAYKLIMHU HECKOJIBKUX  IIPECTHIKHBIX
nu3aiiHepckux 1oMoB. Tloxoske, 4To 3T0 HampaBieHue Ou3Heca OyJeT pa3BUBATHCS U BIIPElb,

© PI'YTHUC



OrE0YBNO

DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
é’ _ YEIP]:DKHEHVIE BBICIILIETO OBPA3OP:AHV[$I PIyTUC
™ «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTuC Aucm 54 us3 68

ocobenno B EBpome, rme auM3aiiHEpCKME JOMa YK€ OLEHHIM BO3MOYKHOCTH HAIIEH
KOMITAaHMH B IUTaHE MPEIOCTABICHUS YCIyr. MBI MOXKEM TakXe caMu pa3pabaThiBaTh JAU3aiH
NPOIYKIIMH B TOM CTHIIC, KOTOPBIA COYETAaETCSs CO CTHJIEM 3THX JIOMOB, HO TIJIABHOE —
KOMITAaHHSI MOKET MPEUIOKUTh IKCIEPTH3Y B 001aCTH MPOU3BOJICTBA, KOTOPYIO 3TH JIOMa HUT/IC
OoJibllle HE CMOTYT MOJAy4nTh. Bolee TOro, Hamia KOMIIAHHMS  MOXET  IPEIOCTaBUThH
TaKHe YCIYyTd [0 JUCTPUOBIOIMHU, KOTOPBIC MOJHOCTBIO ~ OTBEYAIOT 3alpOCaM ITHUX JIOMOB.
[Totpebutens  cuuTaeT, dYTO0  JUCTPHOBIONMS  SIBASETCS  4YacTblO  CTHIIA  OTOrO
nu3aiiHepckoro goma. Ha camoM fenie 3TUMH BONPOCAMH 3aHUMAETCS HAIll KOJLI-LIEHTP, CKIIa]
U peCypChI».

Hambomee ychmemHbIM OKa3aloch COTpyAHHYecTBO ¢ Kommanueir Villessi —
UTAJIbSIHCKUMH Ju3aiiHepamud. Ha camom Jene skcmepTH3a B 00acTH qu3aiiHa KOMITAHUH
CDS 3amHTepecoBaiia HWTAIbIHCKUN Iu3aiiHepckuit jgom. Kommanus mnpuriacuia He
TOJIBKO  BBICOKOMPO(ECCHOHANBHBIX  au3aiiHepoB. OHa  Takke 3aBOEBaa PEMyTAIHIO
KOMITAaHWH, CIHOCOOHOW NpEBpaTHTh TPYAHbIE JOU3AHEPCKHE PEHICHHS B MPOIYKT.
[TapTHEPCTBO € IU3AMHEPCKHAM JOMOM OOBIYHO O3HAYAJIO JIUTEIbHBIE CPOKH IPOHM3BOJICTBA
U YHUKAQJIbHBIC MPOAYKTHI C OOJBIION Mapkol Ha NpuObUIb, KOTOpas T[OYTH BCEraa
npoAaBajach IOJ  TOProBOM  MapKoOW Au3ailHepckoro jgoma. «Takue  OTHOILIECHHE
BCEra Wrpald HaM Ha pPYKY, YKpEIUIUIM TOJOKEeHHe KommaHuu. Harra skcreptusa B
IUIaHe JuW3aiiHa OTKpbLIa HaM  JBEph K  [apTHEPCTBY, HO  HANlM  YCHIWS B
Ka4ecTBe KOMITAaHHH,  3aHHMAFOIICHCS MapKETHHTOM, JUCTPUOBIOIIHEH u
IPOM3BOJICTBOM, TAKKE IMOJYYH/IM HACTOSIIYIO OleHKY» (JIuHma D).

HpOH?;BOI[CTBCHHLIC oncpanuun

Bce HPOU3BOACTBEHHBIE orepanuu COCPE0TOYECHbI Ha HpeANpUsITHH,
pacrionoxkeHHOM B 20 KM OT TroJOBHOro oduca. B 1exe W3roTOBIEHUS JUTEHHBIX (OpPM
pasMenaiuch GOPMOBOUHBIE MAIIMHBI ¢ POOOTOTEXHUYECKUMHU MaHUNysTopaMu. [Ipoaykuus
M KOMITOHEHTHI TIepeMelaiach Ha 3aJHuil JBOp, Tae ee coOupanu W mposepsuid. Hoswre,
OoJiee ClIOKHBIE POAYKTHI JOJDKHBI ObUIM MEepeMelaTbcss CHayala Ha 3aJHUH  JBOp, a
3aTeM CHOBa B I€X JUIS JOMOJHHUTENBHOH 00paboTku. Bce MpOMyKTHI MpoXoawimm o
OHOW W TOH XKe cxeme, HO Oojiee CIOXKHbIE MNPOAYKTHl TpeOOBaIM JOMOJHUTEIbHBIX
IPOLIECCOB
00paboTKH U COOPKH, UTO JTOOABISIIO CIOXKHOCTH B mpouecc o0paboTku. OauH

MOJXO/ COCTOSUT B TOM, YTOOBI CO3[aTh CIEHUANBHBIA IeX Juii 00pabOTKH CIOKHBIX
IOPOAYKTOB, TI/I€ MPEANoiaraloch HUX «JIOBOAUTH». OTOT IEeX MOXHO OBUIO  TaKkxe
WCIIONIB30BaTh JIJII  TECTHpOBaHUS HOBBIX ¢opM. Kpome Toro, cozmanue HOBOTO Iiexa
TpeOOBaJIO WMHBECTHIIMHA, KOTOpPhIE K TOMY JK€ OKAa3bIBAIMCh BOCTPEOOBaHBI JaJIeKO HE
noctossHHO.  [locie  3Tama  mpow3BOJACTBA  NPOMYKT YHAKOBBIBAIM W XpaHWIM B
pAacIIOIOKEHHOM HETOAAJeKy AMCTPUOBIOTOPCKOM ILIEHTPE.

«Korga Mbl cTaJii 3aHUMAThCS BBICOKOJOXOAHOW mNpoaykuuer mox mapkoit Concept,
MBIl JIUKBUJMPOBAIM OOJNBIIYI0O YacTh HAIEro CTaporo oOopyJoBaHus. Mbl Mepenud Ha
OoJsiee MoIHOE 00OpyAOBaHUE, KOTOPOE MO3BOJSIIO 00pabaThiBaTh OJHOBPEMEHHO HECKOJIBKO
IPOAYKTOB WM KOMIIOHEHTOB 3a OJMH IMKJI paboTel oOopynoBanusi. Takoe pelieHue
MO3BOJIWJIO HaM MPHUMEHTH Oosiee OBICTpOAEHCTBYIOIIEE U KauecTBEHHOEe (HOpMOBOUHOE
o0opynoBaHue, XoTss U Oonmee rpomo3akoe. OHO Takke TpeOOBAIO JOMOJHUTEIHHBIX
YCWJIMH MO MepeHaNagke, XOTs MO3BOJISUIO BBITYyCKaTh Oosiee KaueCTBEHHbIE MPOAYKTHI. Tak,
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HallpuMep, Ha CTapblX MalllMHAaX M[OpU TeX K€ 3arparax Tpyda Mbl  MOTJHU
W3TOTaBIMBaTh 3 MpeaMeTa B MUHYTY, Torja Kak Ha HOBoM — 18. D10 o3navasio 600%-HbIii
pPOCT TPOU3BOJUTENBHOCTH Tpyaa. HoBoe o0OpymoBaHHE TaKKe JaBali0 OYEHb BBICOKYIO
TOYHOCTh M OTJIMYHOE Ka4eCTBO 00pad KM TMOBEPXHOCTH M BO3MOXXHOCTH HMCIIOJIb30BaTh
IIMPOKYI0 MaJMTPy ULBETOB. Bce 3TO crajo JOCTYymHO KOMIIAHMM B PE3yJibTare
MpEeAMeCTBYIOMEH paboThl  Haa  a’pPOKOCMHYECKHMMH TPOAYKTaMU. A CcTaHIapTH3aIus
OJIHOTO TOJBKO pa3Mepa paboymx dYacTeii Ha OCHOBHOW MAIIMHE IIO3BOJIMJIA BBITYCKATh
MPOIYKT, KOTOPHIH B JajdbHEHIIEM MOXXHO ObLIO 00pabaThiBaTh Ha MHOTHX JAPYTHX
mammHax. C TOYKH 3peHUs NEPCIEeKTHB IIAaHUPOBAHUS ITO ObUIA WIealibHAs MEPCICKTHBA,
MMOCKOJIBKY HAc 4acTO NPOCHUJIM BBIMYCKaTh MNpoaykiuio Concept MenkuMu mnapTHSIMHY
(Cpant Yunbsmc, menemkep 1o onepaiusam CDS).

BO3pOCH.IPIﬁ 00BEM 3aKa30B U JKeIaHHe COKPATUTb paCXOJbl JaJI0 KOMIIAaHUH

BO3MOXKHOCTh T€peaTh W3rOTOBIICHHWE OOJbIIeH dYacTH MPOAYKTOB oA Mapkod Focus
IpYyruM, OOBIYHO OOJiee MEIKUM KOMIAaHUAM. «Mbl Obl HE CMOTJIHM IEpelaTh Ha CYOKOHTPAKT
CIIOXKHBIC TMPOAYKTBI WJIM TMPOAYKTHI s mapTHepoB u3 Design House, HO Takoe peuieHue
MO3BOJIMJIO COKPAaTUTh PAacxoibl Ha BBITYCK Hallell OCHOBHOW MPOAYKIMHU U OJHOBPEMEHHO
OCBOOOJUTh MOILHOCTH JUJISl BBICOKOJOXOJIHBIX HPOAYKTOB. OJHAKO OCTaBajlMCh  EIIE
TpyAaHsle mnpoOiemsbl. [loka eme He  pelieH  MOJHOCTBIO — BOMPOC — KOOPAMHALIUU
IIPOM3BOJCTBEHHBIX I'paMKOB, paBHO Kak M CTaHAapToB KadectBa. Ho Mbl cuuTaem
9TO cBOeH omuOKoil. Mbl He JAymManud, 4YTO TPOU3BOJACTBO Ha OCHOBE CYyOKOHKpakKTa
TpeOOBall0 HEKHX CHEIHaJbHbIX HaBBIKOB. Y HAac BO3HUKAIM MpoOJEMbl, U TaKk U HE
CIIO)KUJIUCH yIOBJICTBOPUTEIBHBIC OTHOIICHHS CO  BCEMHU HalMMHK cyonoapsmunkamm» (I'pant
Yunesamc).

[TnanupoBaHue U YCIyTH TUCTPUOBIOIIMU

Otaen IUCTPUOBIOIIMK CUYMTACTCS KIFOYEBBIM TOAPA3/ICICHHEM, KOTOPOE 3aHMMAETCs
JIOCTaBKOM MPOAYKIMHU IMOKymnarenasM. Ero 3agaya — HWHTErpupoBaTh YCWIHS AU3aWHEPOB,
POM3BOICTBCHHUKOB, TOPTOBIIEB W CIUTAHUPOBAThH JBH)KEHHE TMPOAYKIMA 4Yepe3  ICHTPBI
JUCTPUOBIONIMK  HEMOCPEJACTBEHHO K KOHeyHoMy mokymatentro. Canppa VYait (Sandra
White) — wmeHemkep IO IUIAHUPOBAHWI0O — ToA4YMHEeHHas Jluaaer OmuT, OTBeyana 3a
IJIAaHUPOBAHUEC NTPOU3BOJACTBA MW IMOCTABOK TIPOAYKIIMKM KOMIIAHMHM Ha BCC €€ CKJIaAbl
JUTS TIOJIEPYKAHUS Tam OIPEICIICHHOTO YPOBHS 3aIacos. «Mpl CTPEMUITUCH
MOAJEP)KUBATh  OMPEICICHHYIO TTOCIEA0BATEIBHOCT  MPOU3BOJICTBEHHBIX MPOIECCOB JUTS
K&)KIOH MallMHBI W MATPHIBI C IEJIbI0 MHHHUMH3UPOBATH BpEMs HalaJKhd — IS 3TOTO
TpeOOBalOCh HAa4YWHATh, HAIPUMEp, IIOKPACKy C CaMoro CBETIIOTO I[BETA M IEPEXOIUTH
MIOCJIEIOBATENILHO K CaMOMy TeMHOMY. MBI MOXKeM M3MEHHUTh IBeT 3a 15 MuHYT, HO H3-3a
TOr0, YTO MATPHUIBI OYEHb OOJBIIOrO pa3Mepa M IPEICTaBISIOT COO0M TEXHUYECKH CIIOKHYIO
KOHCTPYKIIAIO, Ha 3aMEHY MAaTpHIlbl MOTpeOyeTcss TpU Yaca. 31eCh BaKHO CTPOTO CJIEI0BATh
rpaduky paboT ans MoJAepkaHHs MOCTOSHHOTO BBICOKOIO YPOBHS 3arpy3Kd 00OpYIOBaHMS.
Ilpu OGosbIIOM  pa3sHOOOpa3sWH  CIOKHOW  MPOAYKIMH  pasMepbl  MApPTHH  JOJDKHBI
YMCHBIIATHCA, YTO CHHIXKXACT YPOBCHBb 3arpy3KH O60py210BaHI/I$[. Ho gacTto MBI HE B COCTOSIHUU
BBIMOJHATE Tpaduk. YacTble CMEHBI MOJBI HEH30€KHBI Ha PBHIHKE MOJHOW IMPOJYKIIHH.
KOHG'-IHO, 34€Cb IIOMOT'al0T HAACKHBIC IIPOrHO3bI,... HO IMOAYAC KaMITaHWU ITPOABUKCHUA
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HOBOH TMPOJYKIIMM OPraHW30BBIBAIOTCS HACTOJNBKO  YacTo, YTO Yy Hac HE  XBaTaer
3amacoB Ui HENpepbIBHOTO Mpou3BoicTBa. OCOOEHHO TPYAHO JaBaTh IMPOTHO3BI BBIMYCKa
HOBOH MPOJYKIIMH, €CIIH B ACCOPTUMEHT BKIIFOYAETCSI OCTPOMO/IHAS MIIM CE30HHAsI MTPOIYKLIHSI.

Sl nomKHA TJIAHMPOBAaTh IPOU3BOJICTBO HOBBIX TNPOAYKTOB 3a 24 daca, 4yTOOBI
yCIeTh MOJY4YUTh MpoOHBIE 00pa3libl MaTpHll, KOTOPbIE [OJKHBI OBITh U3TOTOBJICHBI Ha
3aHATBIX BBIYCKOM MPOAYKIMM MammHax. Jlaxke eclii K HaM IMOCTYMaeT HEOTIOKHBIH
3aKa3, TpeOOBaHHWE W3rOTaBIMBaTh 00pa3iel (Gopm ocraercs» (Canmpa YaiuT).

3akazel st Design House wu kommanum Concept mnpuHUMAeT IICGHTP MPOAAXK,
pacmojOXKEeHHBIH  psioM  co  ckiagoM. MHouBuayanbHble 3aKa3pl IO  TEPPUTOPHUH
BenukoOpuranuu  pa3Bo3sAT HA  CpeAHEro W HEOONBIIOro  pa3Mepa  COOCTBEHHBIX
ABTOMOOWISX KOMITAHWU, Ha PHIHOK CTPaH KOHTHHEHTAJIbHON EBpOIBI MpOAYyKIMIO JOCTABISIOT
Ha Tpy30BUKax. Pa3paboTaHO CTaHIApTHOE paCIHCAaHHWE JOCTAaBKH, IJISI TE€X IOKYIaTeleH,
KTO TOTOB 3alVIATUTh HEKOTOPYIO IOMOJHUTEIbHYI0O CYMMY JI€HEI 3a CpPOYHOCTb, €CTh
TaKKe 0co00e pacmucaHue «CpOYHOW JocTaBKu». OIHAKO HENAaBHHE HCCICIOBAHHA
nokazanu, uro 40% 3aka3oB CO CpPOYHOM JIOCTaBKOM OBbUTH MPEUIOKEHBI CcamMon
KOMITaHUEH, a He mokymnaTensiMu. OOBIYHO 3TO OTHOCHIIOCH K JOCTaBKE 3aKa30B MPOIYKIIHH,
KOTOpOM He ObUIO Ha CKJa/JaXx B MOMEHT IMpHeMa 3aKa3a. JKCIpecc-IOCTaBKa HE OTHOCHUTCS
K TPONYKIMH TOA Mapkod FOCUS, TIOCKOJIbKY €€ 3aKa34MKaMH SIBISIOTCS B OCHOBHOM IISTh
KIueHTOB. OOBIYHO OHU JENal0T OYeHb KPYMHBIE 3aKa3bl, KOTOPHIE JOJDKHBI MOCTYNaTh B HX
COOCTBEHHBIC IEHTPHI AUCTpUObIoNMU. OpraHuszaius JOCTaBKKA MPOIyKIKMU FOCUS H0CTaTOYHO
mpoctas, HO  TOCJIENCTBUSL ~ COOEB  OKas3bIBAIOTCS  KaXKIBIH  pa3 CepbEe3HBIMHU.
HepmonocraBka mpOMyKIMM TakoMy KIHMEHTY pacIeHHWBANACh Kak HapylIeHHWE IUIaHOB
0OJIBIIOTO 3aKa34YHKa.

Be13oBe1 komnanuu CDS

HecmoTpss Ha mpouyHoe (PMHAHCOBOE MOJOXKEHHE M XOPOIIYI0 pelyTalus B OTpaciu,
KOMITaHUS JIOJDKHA Pa3pelIuTh P MpoOJIeM M OTBETUTHh Ha BBI3OBHI. DTH 3a/Ja4M OTBOISTCS
OTJIeNTy IPOEKTUPOBAHUS U OT/IE€TY HOBOM MPOAYKIUH.

Kowmmanuss CDS cnenana oco0yro cTaBKy Ha pa3paOOTKy HOBOHM MPOIYKIHH, OCOOESHHO
1ocjae TOTro, Kak OHa BCTYNWIAa B MAapTHEPCTBO C AM3aHEPCKUMHU AOMaMU. DTO pELIeHHE
NpUBEIO K POCTY BIUSHHUS M pEaTbHOTO pa3Mepa OTJella TPOCKTHPOBAaHUS,  KOTOPBIN
nomuuHseTcss HemocpeacTBeHHO Jlunge  @nut. «Pa3BuTHE W paclIMpeHHE SKCIEPTH3bI B
oOmacTi Ju3aiiHa B TEPCIEKTUBE CTAaHET Halled KIIOYeBOW OO0JIACTHIO  KOMIETEHITUH.
OCHOBHOM pPOCT KOMMAaHHUU OyAeT MPOUCXOAMTH 3a CUET CPEJACTB, MOCTYMAOUMX Ojarogaps
KPEaTUBHBIM pEIICHUSIM W YyTbl0 HAamuxX JAu3aiiHepoB. Cephe3Hble KOHTPAKTHI HaM
OPUHOCAT TE€, KTO MOXET COCJUHHUTHh KpEaTUBHBIE pEIICHUS C TMOHUMAaHHEeM XapakTepa
OW3Heca HAMX MApTHEPOB W TEKYIIMMH TOTPEOHOCTSIMH au3aiiHa. KoHeuHo, BakeH Halll
JecTByomuil Ou3HeC, HO €ro pocT OyAeT HampsMyl0 3aBHCETh OT CIOCOOHOCTEH TaKux
crnermanictoB» (JInana dnur).

Ho ogameko He Bce B KOMIIAHMM  OKa3aJlUCh TaKUMH  ONTUMUCTAMH B
OTHOIIEHWH WCTOYHHKOB pocTa oOThena au3aifHa. «Hems3s oTpumare, 9YTO OTHONICHUS
MEXIy OTIEJIOM JM3ailHa M OCTAJIbHBIMU  TOJpa3AelICHUSMU KOMIIAHUA B TOCJIETHEE
BpeMs OBUIM HampspKeHHBIMU. Jlymaro, 9To 93TO /0 HEKOTOpOH CTeneHW Hen3OexHo. B
KOHIIE KOHIIOB, Ju3aiiHepaM HyKHa cB0OOJa TBopuecTBa. S TOHHMMAlO, KOrja OHHU
paccTpanBaIOTCs, €CIIM CTAJIKUBAIOTCS C HEKOTOPHIMH HEW30EKHBIMHA Ha MPOU3BOJICTBE W B
TUCTpUOBIONIMK  OTpaHWuYeHussMA. Ho  Begb  OHM  TOXE  TONy4YyalOT  OT  Hac
npodecCHOHANBHBIE AKCIEPTHBIE 3akiovyeHus. Ho mpaBma B TOM, 9YTO OOJNBIIYIO YacTh
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npobiieM oHu cebe co3maroT camu. Ilomuac nu3aliHeppl HE NOHMMAIOT —IIOCJIEICTBUI
JUIsl TIPOM3BOJICTBA  HEKOTOPBIX  CBOMX  peumieHu u  oOemjaHuii  3akazyukam U3
nu3aitHepckux noMoB. OHM Jake HE BIIOJIHE OTHAIOT ce0e OTYET B TOM, YTO €CiH Obl OHHU
COIJIACUJINCh COTPYAHHUYATh C JPYTUMH [OAPA3JCICHUSIMU KOMIIAHMM Oojiee IUIOTHO U
KOHCTPYKTUBHO, TO MBI CMOIJM Obl UM BO MHOrOM momoub. Ceromns s ropaszao Ooiblie
pabotar0 ¢ mu3aiiHepamu W3 mapTHepckoro Design House, dWem ¢ HammMu au3aiiHepaMu.
Ha ¢aOpuke Bcerma MoXHO yBUaeTh ausaiiHepoB u3 Villessi — y wac ¢ Humu
YCTaHOBWJIMCH Xopoluue oTHoueHus» (I'pant Yunbsamc).

Jlpyrasi cepbe3Hasi mpobiemMa KOMIIaHUM — MPOTHO3bI Ipojax. K pemenuto sTon
npoOsieMbl €cTh JABa Mojxoja. I'paHT YuibsaMc yOeXIeH, 4TO MPOTrHO3bI JOJKHBI OBITh
0oiee HaZEKHBIMU. «YTPOM IO MSATHHUILIAM MBI COCTaBIIsIeM rpaduK MPOU3BOJICTBA U
JTUCTPUOBIOLIMY Ha CIEAYIOUIYI0 Helenmo. TeM He MeHee K yTpy BTOPHHKA €ro MPUXOTUTCS
CEpbE3HO M3MEHSTh, IOCKOJBbKY OT 3aKa34MKOB IIPUXOISAT HEOKHUJAHHBIE 3aKasbl,
MOCTYNUBIIMNE B CyOOOTY M BOCKPECEHbE M3 OTJelia NpoAax. Takue KOPPEeKTHPOBKU
HapymawT rpapuku paboThl OTAEIOB MPOU3BOACTBA U AUCTPUOBIONMHU. Eciau Obl MPOrHO3bI
npojaxk ObUIM COCTaBJIeHBI Oojiee aKKypaTHO, Yy KoMIaHuu Obut  Obl  Oousee
BBICOKHME I10Ka3aTeM UCIIOJIb30BaHUsI O0OpYyJOBaHMs, Jy4YIIMH CEepBUC U, HaJEKcCh, Ooiee
BBICOKHI YPOBEHB JOXO0BY.

Opnako  Jlunga  @nut  BuauT  mpobiemy — uHaue: «Jla, s  TOHHUMAIO
o3aboyeHHocTh  ['panta, HO 'y Hac OuszHec MoaHoW mnpoaykuuud. Ero mo
OTpECNIEHUI0 HEBO3MOXKHO TOYHO Tmpeacka3aTb. C TOUKM 3pEHHUS €KEMEeCSYHOro pocTa
IPOJaXX BCE BBINIAIUT JOCTATOYHO IJ1aJIKO, HO TOYHO CIIPOTHO3UPOBAThH MPOJAXKU KaXI0T0
OPOAYKTa HAa HENEeNI0 MPaKTHUYECKU HEBO3MOXHO. [lo3ToMy Hajgo mpoCTO MOHUMATh, YTO
TaKoOBa MpHpoJa Hamero OusHeca. ['0aHT *ayyeTcsl Ha HETOYHbIE TPOTHO3bI, HO CaM OH Bcerja
JIeNIaeT BCe BO3MOXHOE U HEBO3MOKHOE JUISl TOTO, YTOOBI BBIIOJIHUTG 3TH CaMble HEOXKUJAHHBIE
3aKa3biy.

Jlxum TowmricoH, ynpamsitomuii fupektop kommnanuu CDS, Tak BHIUT 3Ty CUTYalUIO:
«Ham BaxHBI HAIM QIBSHCHI C  UTAIBSHCKUMH W HEMEIKUMHU JU3aHHEPCKUMU
JoMaMH. MBI MO3MLMOHMpYEM ceOs Kak IOCTaBLIMK IOJHOIO
Habopa ycnmyr nans au3aiiHepoB. Hamia xommanusi pacronaraer IMpOU3BOJCTBOM,

00paboTKOil ¥ cucTEeMOW TpHeMa 3aKa30B M JUCTPUOBIOLMKM MHUPOBOTO Kiacca. OITH
BO3MOXXHOCTH IIO3BOJISIFOT HaM YCTaHABJIMBATh MApPTHEPCKUE OTHOMICHUS C JUACpaMH
OTpaciid U HHTETPUPOBATHCS B OTPACIh B MUPOBOM MAcCIITa0e.

Jluama @OmuT TaKKe CUYATACT OCOOCHHO BAKHBIMH TAPTHEPCKUE OTHOIICHHSI.
«B0o3MOXHO, MBI TepexuBaeM IMepuo] (yHIaMEHTATbHBIX H3MEHEHHl B CBOEil oTpaciu.
Mpr Bcerma cuutand ceOs KOMIIAHWEH, KOTopas BO TJaBy yrjla CTaBUT YAOBJICTBOPEHUE
JKEIaHUW TOoTpeOuTeNneld ¥ TMPEeNOCTaBIAeT COOTBETCTBYIOIIYIO MPOAYKIHIO U YCIyTH
PO3HUYHBIM TOproBIilaM. HoBBIe TapTHEpPCTBa TMEPEHOCIT HAC B OOJACTh HOBBIX OTHOIICHHMA
— CeKTop «Ou3Hec-Om3Hec». Sl B MpUHIMIIE HE MPOTUB 3TOr0. MeHs 3a00TUT Apyroe —
HACKOJIBKO JTO OTBJIEKAET HAIM CHJILI OT OCHOBHEIX oOOJjacTeil Halmel KOMIIETEHIUH U
BTATHBAET (PakTHUUEeCKH B HOBBIC 00IACTH OM3HECAY.

Ho kxommanuio 3a00TUT emie ogHa MpoOiemMa — JAaBHsSI W ropas3io Oojee BaxKHAsl.
«MBI BHEIpWIM JiBa OOJBIIMX W3MEHEHHS B padOTe KOMIIAHWH, TIOTOMY YTO MOTJIH
OTepeThCsl Ha €€ peanbHylo MoOIMHOCTh. Ilepexon Ha mpoaykmmio mon mapkoit — Concept
OB  BO3MOXEH  TOJNBKO B pe3ylbTaTe  MCIOJIb30BAHUS BBICOKOTEXHOJIOTHYCCKHX
pelieHuid, KOTopble ObUIM YHAClIeJJOBaHbI KOMIIAHMEW W3 a’pOKOCMHUYEcKod oTpaciu. OHu
OBLTM TIEPEHECEHBI B  CEKTOp IPOM3BOJACTBA JOMAITHET0 OOWXO0Ja, TJe HH OJUH
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KOHKYPEHT HE MOI [Ja)X€ COpPEBHOBATbCs ¢ Hamed komranued. Korma Mbl BCTynuiud B
naptHepckue oTHomieHus ¢ Design House, Mbl Morim omneperbcs Ha TIpYIIy AW3ailHEpOB,
KOTOpbIE JEMOHCTPUPOBAJIM IIEPBOKJIACCHBIM  JU3aliH  JOMAallHUX  UHTepbepoB.  UYtO
Jlanplle — B KAaKOM HampaBieHUU pa3BuBaTrbca? CTOMT M KOMIAHMM BBIXOAUTh Ha
ry100aNbHbIA PHIHOK? Y Hamield KOMIAHMM CHUJIbHas Mo3ulus B EBpome, HO TOJNBKO B HEH
U Hurge Oomee. MokeM M Mbl  pacIIMpPUTh HAIIM  JAU3allHEPCKUE pPELIeHHS 10
riobanbHbIX MaciTaboB? Hanmpumep, B obnactu npousBozcTBa Mebenu? Ecnu Mbl mpuMeM 3TO
pelieHye, TO IomageM B OONacTH, IZJe€ y HAac HET 3KCIEePTOB IO MPOU3BOACTBY. MEI
JepKUM MapKy B H3TOTOBJICHHH MAaTpull, HO uyTo OyneT, ecnu Mbl MepelseM Ha JApyrue
MIPOM3BOJCTBEHHBIE TEXHOJIOTHU? MBI yke He Oyaem Jydiied B oTpacid KommnaHued. Ml
Cpa3y CTaHEM XYXE€ TeX KOMIAaHWH, Yy KOTOPbIX TaKuE€ OJKcHepTel umerorcs. llostomy
HaM B&XHO oImpenenuts cBoe Oyaymee!» ([Jxum Tommcon).

Bonpocui:

1. Ilouemy eonpocel ynpasnenus onepayuamu maxK 6aMCHbL 0J11 KOMRAHUU
CDS?

2. Onuwiume npogune u3z 4V ona omodena npoodykyuu u ycaye KOMRAHUU.

3. Umo 0b1 6bl NOPEKOMEHO06ANU KOMNAHUU, eC/iu Obl 64C NORPOCUTU 0AMb COBEN 6
moM, KaK yayduwums ee onepayuu?

Ketic 6 Komnanus Compagq Computer
C motoska 3aBojickoro 1iexa kommnanuun Compag Computer,

pacmoyoxkeHHoro B XBIOCTOHE, CBEIIMBaeTcs Oeloe MOJIOTHHINE, Ha KOTOPOM
HAYePTaHO CIICTYIOIIee:

"Ms1, pabotauku Compaq Computer, Jleraem Bce, uyTOOBI 00€CMEYUTh HAIIMX
norpebureneil besynpeunoil npoaykuueit u yciyramu'.

W sTa HaAMMCh MOTHOCTBIO COOTBETCTBYET TOMY, YTO BHJAMT MOCETHTENH B LIEXY:
CUSIIONUI KOHBEHEp B OKPYKEHUU (PUKYCOB M MANIOPOTHUKOB B KPACHUBBIX TOPIIKAX H
JBIOUIUICS C BBICOTHI MSTKHI CBET JENaloT €ro MOXO0XKHM CKOpee Ha JIOpPOTO CIIOPTHBHBIH
Kiy0, 9eM Ha 3aBOJCKOE TOMEIIeHHe. JTa KommaHwus, co3naHHas B 1982 romy, Beipazmia
CBOM mjean yke B CBOEM UMEHH, B KOTOPOM OOBEAMHUIUCH TaKUE TOHATHUSA, Kak
kommeioTep (Computer), kommnaktHocTh (Compact) u kauectBo (Quality).

Compaq  mpousBoautr  IBM-coBMecTumBle  TiepCcOHANbHBIE ~ KOMIIBIOTEPHI U
CBEPXOBICTPYIO KOMIIBIOTEPHYIO TEXHHKY, NpPEIHA3HAYCHHYIO JUIS YIPABICHHUS ITOTOKAMH
naHHeix B oducHbix cersx. [lo mamaeiM 3a 1990 rox, B kommanuu paboranmo 11 800
cIyXamuxX, o0BeM TpoJaX CcocTaBimsul 3,6 MHUIMApPIOB JOJIAPOB, a TOJydYeHHAs
¢upmoii uuctas npuObUTE JocTHriAa 455 MMIITMOHOB 1ojutapoB. KoMmanus KOHTpoiMpyeT
20% MUpOBOrO pBIHKA TEPCOHATBHBIX KoMIbOTEpoB (yctymas suimbs IBM u Apple
Computer ¢ pmonsmu peiHKa 1o 25% kaxnas). Ha mexayHnapogHom peiHke y Compaq
MPAKTHYECKH HET KOHKYPEHTOB, 3a WCKIIOYCHHEM OBICTPO pa3BHUBAOIICHCS 00JIACTH
npousBoacTBa moptatuBHBIX [IK. W Bce e KOHKypeHIMsS Ha PBIHKE BBITyCKaeMou (GupMoit
NPOIYKIMK OuYeHb >kecTkas. BecHorr 1991 roma B OoprOe 3a 00BEeMBI TPOJaK KOMIIAHHS
CHU3MJIA IIEHBl HAa CBOIO TEXHUKY Ha LenblXx 34% u 00bsBHUIIA, YTO BO BTOPOM KBapTalle UX
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cokparsr eme Ha 80%.

B 3naumtenbHoii Mepe ycmex COmpag oCHOBaH Ha OTPOMHON CKOPOCTH BHEIPEHUS
B M3JeNus  HOBEHIMX  pa3paboOTOK  4YMIIOB  JUIsl  IPOLECCOPOB, AMCKOBOJOB U
mucreeB. Kommanus gemaer 310 gaxke Obictpee, yem IBM. Ilo cioBam riaBHOTO
UCIIOJHUTENILHOTO JUpeKTopa M coBiaaenblia (upmbel Pona Konb-oHa, ee ocHOBHas 3a1ava
3aKJIF0YAETCS B COXPAHEHUM TOJIOBOKPYXHUTEIBHOM CKOPOCTH OCBOEHUS HOBHHOK BO BCEM
aCCOPTUMEHTE MPOAYKUMHU. Tak, HampuMmep, TOJIbKO 3a MOCIEIHHI rojJ KoMIaHus paspaborana
JEBITH HOBBIX MOJICJICH.

Korma ¢upma Obuia eme coBceM HEBENMKA, YCKOPEHHE CpPOKOB BBIBOJA HOBOM
OPOAYKIIMM Ha PBIHOK CObITA CTaJO0 €€ OCHOBHBIM IPEUMYILIECTBOM IIPU JIOCTHXKEHUU
ycnexa B KOHKypeHTHOHM OoprOe. Ceroguss Compaq crapaercsa NOIIEPKUBATH CBOE
JUAEPCTBO, CO3/1aB HEOONbIINME TPYIIbl 10 pa3paboTKe HOBOM MPOAYKLMH, COCTOSIINE U3
CHEIHUAMCTOB CaMOro pa3HOro npoduis: MapKETOJIOTOB, KOHCTPYKTOPOB, HWHXXEHEPOB U
HKCIEPTOB IO IPOU3BOJCTBEHHBIM BompocaMm. BmecTo TOro 4roObl MOCTENEHHO MNPOBOIUTH
HOBBIA KOMIIBIOTEp uepe3 Bce (a3l CO3JaHus, HayMHasi OT YEPTEKHOM JTOCKU U
3aKaHYMBas HETMIOCPEACTBEHHON COOpKOMl B 1eXy, KommaHus, mo cjoBam r-Ha K»iHboOHAa,
OCO3Haja, YyTo "TJIaBHBINA CEKPET B TOM, YTOOBI JeNaTh BCE 3TO MapajlieibHO".

CornmacHo MHeHutO r-Ha KBHBOHA, caMmbIM Cepbe3HBIM IpeuMmyliecTtBoM Compaq
SBIISICTCA TO, YTO OOJBIIMHCTBO KOMIUICKTYIOMIMX (UpMa HE MPOHM3BOIUT, a IMPEANOYUTAET
3aKynaTh M3 BHEIIHMX HCTOYHHUKOB: "BepTukaiibHas WHTEerpauus sBHO yctapena. s Toro
9T00BI 100UThCH ycrexa B 90-e ropl, HEOOXOAUMO ¢
TOTOBHOCTBIO BOCHPHUHUMATh TEXHHUYECKHUE JIOCTHXKEHUS M OTKPBITUS B JIOOOM

touke Mupa". (laxe SANOHCKHE KOHKYPEHThl KOMIIaHUM, Hampumep ¢upma Toshiba,
nocrarisror Compag cBou KOMIUIEKTYIOIINE. )

Korma B 1986 romy xomMmaHuu TMOHAJOOMIHMCH >KECTKHE TUCKU JUIsl TIEPBOM MOJENu
MOPTAaTUBHOTO  KOMITBIOTEPA,  NEPBOHAYAILHO  pemmin  pa3paboraTte 000pyHOBaHHE
camocTosTeNbHO. OJHAaKo TMO3Xe BbBIOpaIM MHOM myTh: (uUpMa MNOAKIIOYMIACH K
¢dunancupoBanuto kommanuu Conner Peripherals, mpemmectBennuka Silicon Valley, koropas
Ha TOT MOMEHT YyXe 3aHUMaiach pPa3pabOTKONW TakuX JTUCKOB. "MBI HACTOJIBKO TECHO
corpyaandam ¢ Conner, 9ro WX CHENUaTUCThl CTald OyKBaJbHO YacThIO HaIIel
KOHCTPYKTOPCKOM TpymIbl, — BCIOMHHaeT I-H K3HBOH. — MBI BOCIOJIB30BAINCH BCEMHU
BBITOJIAMH  CUTyallud, HE OyIy4d TIpH OTOM CBs3aHHBIMH ¢ Conner kakuMu-immbo
oOs3arenscTBaMu. Ecnu Obl  Kakoil- 10O JApyrol KOMOaHUM yIaloCh C€O3JaThb JAMCKOBOJ
C JIyYLIMMHU XapaKTePUCTUKAMHU, Mbl MOTJIM ObI IPHOOPECTH pe3yabTaThl X pa3padoToK".

B mapre 1991 roma ¢upma Compaq Hadama MOWCTHHE KPYMHOMACIITAOHYIO aTaky Ha
PBIHOK cObITa OoJiee CII0KHOM KOMITBIOTEPHOW TEXHUKH, BBIXOJSIIEH 3a Mpeaensl TPYIIbI
NEPCOHANBHBIX KOMMBbIOTepoB. (OHa BHIIUIA Ha EXKEroJAHO NMPUHOCAIIHNA 7,5 MUIITHApAOB
JIOJUIapOB  J0XOAa PBIHOK MOIIHEHIINX HACTOJBHBIX PA0OYMX  CTAHIUH, KOTOPHIMH
MOJTb30BAITUCH, KAaK NPAaBUIIO, yUeHbIe U WHKeHephl. OmHako Compag He mpennpuHsiIa MpsSMOn
aTakd Ha JHIEpoB pbiHKa — Qupmbl Sun  Microsystems u Hewlett-Packard, a BreiOpana
WHYI0O TaKTHUKy. coOpayiia B €IUHBIN COI03 JIECATKH KOMITAHWH MO MPOU3BOJICTBY TEXHHUECKOTO
¥ TPOrpaMMHOTO  KOMIbIOTEpHOro  oOecredeHus, Bkiarouas  Microsoft wu  Digital
Equipment Corp. Ceroans 5Ta rpynma pacCYMThIBACT BBIMIPaTh, pa3pabOTaB HOBBIN
TEXHUYECKUN CTaHIApT /UIi  BBICOKOCKOPOCTHOM  BBIUYMCIUTENILHOW TEXHUKH, BO MHOTOM
cxonubiii co cranmaptom IBM B mpomsBoactee IIK. JlroGas pabouass cTaHIusi, MOCTpOEHHAs
B COOTBETCTBHMM C O3TUM CTaHAApPTOM, JOJDKHA OBITh COBMECTUMOW C JIOOBIM JIpyrUM
000pyIOBaHHWEM [AHHOTO CTaHAapTa. OTO MO3BOJUT TIOJT30BATEIISIM npuoOpeTaTh
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HOBEUIIYIO U caMylo OBICTPYIO KOMIIBIOTEPHYIO TEXHHKY, HE OIacasCh BIIOCIEICTBUU
OKa3aTbCs "MPUBSI3aHHBIM" K KOHKPETHOMY M3TOTOBUTEIIO.

OI[HaKO, CcorjJiaCHoO MHCHUIO MHOI'UX CIICHUAJINCTOB, COHO3 KOMHaHHﬁ-
HpOHSBOHHTeHeﬁ HereMeHHO paCHaI[CTCH BCJICICTBUC nux HaIIpsAKCHHOI'O

comepHuvecTBa. Benp, kak Bbickazancs pemaktop Computer Letter JIux Ilaxddep: "Bcee
YYaCTHUKH TPYMIbl aKTUBHBIL, TPEANPHUMYHMBBI H 00JamaroT OonbimmM 3ro". OmgHako
CHEIUAIMCTBl  TPEACKA3bIBAIOT,  YTO  MEPCHEKTUBBI  JAHHOTO  COI03a IOJIHOCTHIO
NPOSICHATCS TOJBKO B KOHIE ClieAylomero ronxa, korma Compaq u Apyrue yYaCTHHUKH
MPEJICTaBSAT HOBBIC PAa3pabOTKH KOMIBIOTEPHONH TEXHUKH W TPOTPAMMHOTO OOECIICUCHHUSI.
Ecnu Bce pa3zpaboTku OyayT B3aMMOCOBMECTHMBIMH, TO pabouas cranmuss Compag, 1o
BCEH BEpOSITHOCTH, CTaHET moOeauTeneM. B MpOTHBHOM cCiiy4ae, KakK 3asBUJ H3AaTelb
PC Letter Ctroapt Ociom, ¢upMy BBIHYIAT CAAaThb CBOM MO3UIMH, '"TOCKOJBKY, Oymydu
KOMIaHue ¢ oboporom B 3,6 Mmwmmmapaa moiuiapoB, Compag He CMOXET OOJbIIe COXPaHAITh
BBICOKHE TEMIIBI POCTa TOJILKO OJlarojapsi MpoJake IMEPCOHAIbHBIX KOMIBIOTEPOB".
Bonpocwt

1. Cpasnume Inemenmovt cmpamezuu romnanuu COmpaq co cmpykmypoi
onepayuonnHou cmpamezuu, u3zodpaxcennoii Hna puc. 2.1. Onpedenume, Kaxue, no
eéauiemy MHeHUIO, OblIU OCHO8Hble HNpUOpUmMembl cmpamezuu Imou komnanuu? Kaxue
OCHOGHblE U GCNOMO2AMEIbHbIE NOMEHUUAIbHbLE 603MOMCHOCIU Heo0xX00umo
UCROIb306aMb, UM OOl 6blOpannan upmoii Compaq cmpamezusn oxazanace IPghexmusnoi?

2. Kakomy pucky noosepzaem cebsn komnanus COMpPaq, nonyuas npakmuyecku
6ce Komnjaekmywuwjue 011 8bINYCKA C60ell NPOOYKUUU U3 6HEUIHUX UCHOYHUKO0G?

Hcemounuk. "The New American Century™, Fortune, creyuanvnoui évinyck,
Spring-Summer 1991, p. 27 © 1991 Time, Inc. Bce npasa 3awuwenet.

Keiic 7 Los Angeles Toy Company

Omna w3 KoMmaHuii 1o mpou3BoacTBy wurpymek B Jloc-Anmkenece (Los Angeles
Toy Company — LATC) BuIUT CBOIO OCHOBHYIO 3agadyy B CO3JaHMM 3aIracoB
CTaHJAPTU3UPOBAHHOTO ACCOPTUMEHTAa BBICOKOKAYECTBEHHBIX YHMKAIbHBIX HUIPYILIEK  JUIs
nereit "moObix Bo3pactoB". Tpamunmonno LATC exerogHo BBIBOJUT Ha PBIHOK OJIMH-IIBA
BUJa HOBBIX uUrpyumiek. B aBrycre 1997 roma Brnasenblly W MEHEIKEpy MO MPOM3BOJCTBY
sToi  kommanuu [Jlyaiity Cwmur-JPHU13y CcOOOMMAM O TOM, UTO  KOHCTPYKTOPBI
pa3paboTanu MoAedb HOBOM Kykibl, momyuuBlied mms Jxeppu Celindenn. Kykma pocrom
60 cm Omaromapsi BCTPOGHHOMY 3JEKTPOHHOMY CHHTE3aTOPYy TOJIOCa yMmesa IMPOW3HOCHTH
pasnuyHble MIyTauBble (paszel. OOuH M3 Tpex Npou3BOACTBEHHBIX otaenoB LATC, otnen
KOHCTPYKTOPCKHUX pPa3pabOTOK, MpHILET K 3aKJIIOYEHHUIO0, YTO JaHHOE U3JIeIHe MOXKHO
ITaMIoOBaTh M3  (OPMOBAHHOTO  IJIACTHKA, HUCHOJB3yd JJIS  3TOTO0 MHOTOIENIEBbIE
dbopmbl  (KOTOpBIC paHBIE HCIOJIB30BAIUCH JUII  W3TOTOBJICHHWS HEOOJBITUX YacTei
JIepeBSHHBIX Urpymek). Jlo cux mop mpu NepBOHAYAIbHOM 3alyCKe B MPOU3BOJICTBO HOBBIX
BunoB wurpymek LATC momHOCTBIO Tmonarajach Ha CBOW  BBICOKOKBAJTU(HIIMPOBAHHBIN
NEPCOHAJ, KOTOPBIM [10 MEJOouYed HCCIIENoBall KOHCTPYKLHMIO IPOAYKLMHU YK€ B IpolLecce
W3TOTOBJIEHUS M TPOBOAMJ TPOBEPKY KauyecTBa TOTOBbIX wu3nenuil. bnaromaps Takomy
MOJX0/y HWIPYLIKU BBITYCKAJIUCh OUYEHb OBICTPO, YTO MO3BOJSUIO ONEPATHBHO BBIIOIHSITH
3aKa3bl KIIMEHTOB.

OpHako pPYKOBOACTBO IOHMMAIO, 4YTO TMpPU 3aIMyCKE B IPOU3BOACTBO CIOXKHOMU
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HOBOM KYyKJIbI TPOM3BOACTBEHHBIH LHWKJ 3HAYUTENBHO YIJIMHUTCS, a COOpPOYHBIE U
TECTOBBIE IPOLECCHl HEOOXOOUMO OyneT ycloXHUTb. Jlo cux mnop kaxislii paboumii cam
BBINIOJIHAJ IIOYTH BCE OIEpallud Ha CBOeM pabodeM MecTe. B maHHOM ke ciayudae OTHen 1o
OpraHu3alM MPOM3BOJICTBA HIpPHULIET K BBIBOLY, YTO COOpKa HOBOM UIPYUIKH TaKXe
HaXOAMTCS B  IIpenenax KOMIIETEHLUH IIepCOHajia  KOMIIAHMM, 3a  HMCKIIIOUYEHHUEM,
OJIHAKO, CHHTe3aTropa rojoca W paloTaromero OT Oarapeek IBHUXKYIIEIO0 MEXaHH3Ma,
KOTOpBIE JIOJDKHBI MOCTaBiATh cyOmompsmuuku. Kommanuss LATC  Beerma — ciiaBuiiach
CBOMMH  XOPOUIMMHU

OTHOWICHUSIMA C CyONOApSAIYMKAMH, TJaBHBIM OO0pa3oM TIOTOMY, 4YTO OHa

pasMmelaja CBOM 3aKas3bl, HIPEAOCTABIAS JOCTATOUHBIA CPOK [UIi HX pealu3aluM, uTo
MO3BOJISUIO CYyONOAPSIYMKAaM ONTHUMAIBHO PACHPEICTUTh CBOEC BPEMS W HAaWTH BO3MOXKHOCTH
BBIMOJIHUTE 3asBKy LATC, He Hapymas mocieaoBaTeIbHOCTH BBIIIOJHEHUS 3aKa30B Oosee
KpyNHbIX npousBoauteneil wurpymek Jloc-Anmxkeneca. [yailt Cwmur- [pHUA13 Beerna
IpPEANoYUTaN JO0JTOBPEMEHHbBIE IMPOM3BOJCTBEHHBbIE IUIAHBI, Onarojaps  KOTOPbIM  OH
oOecrieunBall TMOJHYIO 3aHATOCTh CBOMX S50 MacTepoB Ha MPOTSHKEHUU Bcero roaa. (OmHum
U3 MOTHBOB €ro BbIOOpa MecTa JJis pa3MmelleHust cBoeil ¢abpuku urpyuek B Jloc-AHmkenece
CTaJl0O TO, YTO B OTOM TrOpoJie OH MOT BBIOMpATh JYYIIUX M3 JYYIIUX H3 MHOTHX
OpOoXXKHUBarOLIMX TaM MactepoB.) Ilo MHenuto r-Ha Cwmuta-/[pHMAM3a, Ha4YaabHUKM —BCEX
TPeX MPOHM3BOJCTBEHHBIX IMOJPA3/ICICHNN KOMIAHWU (OTIeNla 3aMKOB, OT/ENIa MAapUOHETOK H
OTJieJla HOBUHOK) OOBIYHO IPUBETCTBYIOT BHEAPEHHE HOBBIX BHJIOB NMpoaykuuu. Kak 3asBui
HauaJIbHUK OTJeNla HOBMHOK: "Her Takoil Wrpymiku, KOTOPYIO HE CMOTJH Obl M3TOTOBHTH
MOU MacTepa. 3auHTepecyiiTe Hac, AalTe HaM CTUMYJ, U MbI CIEJIaéM BCE OYEHb OBICTPO U
KayeCTBEHHO".

Otnen MapkeTMHra KOMIIAHHMM IPOTHO3MPYET Ha BpPEMs POXKIECTBEHCKHMX PACHpPOAaxK
cnpoc Ha kykiy xeppu Ceitadenn B pazmepe 50 ThICSY 3K3eMITISIPOB TIPU  PO3HUYHON IICHE
29,50 nomnmapoB. IlpenBapuTenbHbI  aHANIU3  U3JEPKEK IMPOU3BOACTBA, IPOBEIECHHBIN
WH)KEHEPHO-TEXHOJIOTUYECKUM OTIENIOM, IOKa3aJl, 4YT0 Ce0ECTOMMOCTh HOBOW TPOIYKIIUU
He OyzaeT mpeBblIaTh / JoJulapoB. B Hactosmee Bpemst kommaHus skcrutyatupyer 70%
CBOMX MPOU3BOJICTBEHHBIX MOIIHOCTEH, OHa MOXXET TOJIYYUTh JOMOJHUTEIbHbIE (PUHAHCOBBIC
CpeACTBa M HE HCHBITBIBAET MpoOJeM ¢ TOTOKOM JEeHeXHbIX cpeactB. Wrak, [yaiity
Cwmuty-JIPHUAII3Y, YYHTBHIBas ONMCAHHYIO BBIIIE CHUTYaIMIO, HEOOXOJAMMO OTBETUTh Ha
OJIMH Ba)XKHBIM BOIIPOC: CIEIyeT JIM eMy HauuHaTh Mpou3BoAcTBO Kykon Jlxeppu Celindenn.

Bonpocwu

1. Hackonbko coomeemcmeyem npouseo0cmeo Kykon /ceppu

Ceiinghedy mekywjum 603M0NHCHOCIAM U HANPAGIEHHOCHMU O0eAMeNbHOCMU KOMNAHUU
LATC?

2. Cnedyem nau komnanuu LATC (a) npouszeooums Kykavt ceoumu cunamu; (b)
3aKayums  cyonoopsaouwtit.  00206op ¢ ¢gaopuxoiu ¢  Tuxyame (Mekcuka),
cneyuanusupyroueica

HA WUPOKOMACWIMAOHOM nPOU3800Ccmee (no uene 8 00a1apos 3a KyKy 01
LATC); (c¢) nonsimameca pazpabomams Opyzyl0 uzpywiky, 0o.nee
COOMEEemcmayouyIo ee mexKyuuM 603MONCHOCmAM? A2eHmcmeo, npedocmasaiouiee
auyen3uro Ha npouzeoocmeo Kykawvt /oceppu Ceiinghedy, u mekcukanckue nocmasujuxku
mpeobyom, umoovl peutenue 0vl10 RPUHAMO KAK MOMCHO Oblcmpee.

3agaun
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1. Komnanus Kandy Kitchens Bemmyckaer 5000 enunun npoaykiuu B roia. Joxom ot
nponax cocrasisier 500 000 EBpo, omepammonusie pacxomasr 450 000 EBpo. Y kommanum
UMeeTCsl JBa crnocoda MOBBICUTH CBOM JoXonbl. lIpoanamusupyiite HUX U HOCUUTaWTe
(buHAHCOBBI pe3ylpTaT C y4YeTOM HUKEYKa3aHHBIX JIByX BapUaHTOB. 3aHECUTE pPaCUeThbl
B HIKE TMPEICTABICHHYIO TaOJIHILy.

Bapuantr Ne 1 cocrour B oOpraHM3anMM KaMoaHuil npojaxx. OTO 03HA4aer
JOTIOJIHUTEIbHBIE  3atpathl B pasmepe 100 000 eBpo Ha  mpuobOpereHue
JOTIOJTHUTENbHON  MH(pOpMauu O pbiHKE. llpeamonmaraercs, dYTO NPOAAXH BO3PACTYT
Ha 30%.

Bapuant Ne 2 coctout B cokpamenun Ha 20% omepannoHHBIX pacxonos. [ljig aToro
HE00X0IMMO c(OPMHUPOBATH TPYIIIHI IO YIYUIICHHIO ONEPaIHid, 3a1a4a KOTOPBIX —
JMKBUIUPOBATH MOTEPU HA PA3IMYHBIX dTaNax omneparuil.
€BpO Bapuant Ne 1 | Bapuaat Ne 2
Jloxoapl OT mpoaax 500
Omnepanmonnsie pacxonsl | 450

2. OnummTe OCHOBHBIC ONEPAlMM W TPOLECCHI MO BUIAM JACATCIBHOCTH
OAO «PX]I». Ucnonb3yiiTe nanubie caiita http://rzd.ru.

4. Tlocerutre marazun MmeOenn |IKEA. IlonaGmronaiite, Kak MPOTEKAIOT MPOIECCHI MO
OCHOBHBIM BUJaM JesATeNbHOCTH KoMmaHnuu. OnuiuTe ux. BeisiBUTE MpoOiIeMHbIE 30HBI U TaliTe
TIPEIOKEHHSL.

5. IlpuBeaute paHHBIE O TATH YCIyraXx, KOTOPBIMH BBl Kak MOTpPEOHUTENH
BOCIIOJIB30BAIMCh 32 TOCIENHIO Hexenro. [lomeiTaiiTech caenarh 3Ty 3alUCh Kak MOXKHO
Oonee paszHoOOpa3zHOi. B kauecTBe mpuMepa MOXHO TPUBECTH U OOILIECTBEHHBIN
TpaHCHOpT, W ©OaHK, © J0OOOH Mara3uH WU CyINepMapKeT, y4eOHBbI Kypc, KHHO,
pecropad U T.1. OTBeTbTE€ Ha CIEAYIOLIME BOMPOCH B OTHOIIEHHM KaXI0H yCIyru:

» Coomeemcmeosan nu cepsuc eawium oxcuoanuam? Ecau oa, mo umo xopouiezo
NPeOnpUHANL MeHeOdMHCcMenm, Ymoovl ne oOmanymy eauwiux oycuoanuu? Ecnu nem, mo
6 uem onu npomaxuyauce? Ilouemy onu moznu nomepnems neyoauy?

eEcnu 0wvt 6bl Obliu Mmeneodscepom, umoodvl 6vl coenanu  OnA YaAy4UleHUs
cumyayuu?

e Ecnu 0v1 meneodycepvl 3axomenu, mo KaK MON}CHO O0bl10 0bl yoeuiegumsp
ycayzu, umoovl npednazams 0o01ee HU3KUe yeHvl?

* Kax, na éaw 632110, Mazazunpl cRpagiAoOmca ¢ cumyayueil, K020a 4mo-mo uoem
He no 00bIMHOMY nJaaHy (Hanpumep, 6bvIXOOUM U3 CMpos 06opydosanue)?

* Kaxkue ewe opcanuzayuu mozym obecneyums yciyeu, CeA3aHHble C NPOOYKMAMU
u oocnyrcueanuem?  ([Apyeumu  croeamu, onu —  6aAUWU NOCMABUWUKU, A KMO
Aenaemca ux nocmasuiukamu?)

* Kax, na eaw 632140, 3mu maza3unvl CRPAIAAIOMCA C PA3HOOOPA3HHIMU
mpeobosanuamu ¢ meuenue OHA, Hedeau, mecaua uiu 2ooa?

6. [locerute u nonaGmonaiiTe 3a paboOTON TpeX pa3HBIX PECTOPAHOB, Kade

WM Jlaxe HEOONBIIOW TOYKH, TAe mpojaroT exy. CpaBHUTE HX OINEpalldd B OTHOLIEHUU
xapaktepa TpeOOBaHWN, C KOTOPHIMH WM MPUXOJUTCS HMETh Jello, pa3HooOpa3usi OJroa B
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MEHIO, BapUAHTOB PA3JIMYHBIX TPEOOBAHUW, KOTOPHIE WM MPUXOAMUTCS BBHIMOIHATH 32 JICHB,
HEJeNI0, TOJl, a TakKkKe «BUIMMOCTB» WX IpoIlecca NPUTOTOBICHUs mnuimu. Ilomymaiite
U o0CyauTe B KIJlacce, KaKue JCHCTBHS JOJDKCH €KETHEBHO MPEIINPUHUMATHL MEHEIKEp I10
omepanusaM, YTOOBl CIPaBIATBCS ¢ 00BbEMOM, pa3HooOpasweMm, BapuHaHTaMH U C
obecrneueHneM «BHIUMOCTHY TIpoIecca.

7. (IlpomBunyThiii ypoBeHb) Haiimute sk3emmisip ¢unancoBoit rasersr (Financial
Times, Wall Street Journal, The Economist u nap.) u BbeIOCpUTE OIHY KOMIIAHHIO W3
OMHMCAHHBIX B Ta3ere 3a JTOT JeHb. Kakue HOBBIE ONEpalid MOXHO MPENIOKUTh ITOU
KOMITaHUHN?

8. Haiitu  moOyro  crateto  3a  mepuon  2020-2022 rom mo  Teme
«OnepannoHHblid  MeHeKMeHT». Ilpopenensupyiite ee. OdopMure MUCHBMEHHO CBOM
KPUTHYECKMH B3MIA[ M JaiiTe MNpeanokeHHus IO COBEPIICHCTBOBAHMIO OTMEUYEHHBIX
HEJI0CTaTKOB. (MOXKHO UCIIONIb30BaTh caitt http://www.readcube.com/articles/)

9. Kommnanus Beimyckana B 2007 rogy aBe pasHbie Mojenu aBTomooOmieir — Deluxe u
Limited. B mnpuBeneHHOW HWXe TaONIHIE NEPEUUCICHBI TaKUE JAHHBIC, KaK KOJIUYECTBO
NPO/JaHHBIX aBTOMOOWMJICH, IIEHBI aBTOMOOMJICH W CTOMMOCTH OJHOTO daca TpPyH03arpar
JUIL  KaXIOro aBTOMOOWIs. Ha ocHOBe OTHX JaHHBIX OIpelenuTe, Kakod  Oblia
IPOU3BOANTENBHOCTE TPyJa B  TpyJo3aTpaTax U AOJUIApaXx B IPOLECCE H3TOTOBJICHUS
Kax10i U3 3tux Mozeneil. OObsICHUTE, Kakhe MTPOOJIEMbI CBSI3aHbI C STUMHU IOKA3aTEISIMU.

Monens Konuuecmso Cmoumocme 3a
eOUHUYY $)
Deluxe [Mponano 4 000 8000 3a aBTOMOOWITH
aBTOMOOMIIEH
Limited [Mpomano 6 000 | 9500 3a aBTOMOOHMITH
aBTOMOOMIIEH
Deluxe 3aTpatsl 20 000 gacoB 12 3a yac
TpyAa,
Limited 3arpaTsl 30 000 gacoB 14 3a gac
TpyAa,
CLIA LDC
OO0BEeMBI TIPOTAXK (THICSY SAUHUII) 100 20
3atpatsl Tpya (THICSY 4acoOB) 20 15
Coipbe(3aTparsl yKa3zaHbl B MECTHOM BAIIOTE) $20 000 FC20 000
Hcnonp30BaHre OCHOBHOTO 000pY0BaHuUs (THICSY YaCcOB) 60 S

Bbruncnute yacTHble NOKa3aTeiad NPOM3BOIUTENBHOCTH TpyAa M (POHAOOTAAYM IS
KOMITaHWU W ¢wimmana. He KakeTcss M BaM, YTO TIONyYEHHBIC PE3yJbTaThl HE NAIOT SCHOU
KapTUHBI 3PPEKTUBHOCTH UX PabOTHI?

Terepp BbIUMCIATE MHOTO(MAKTOPHBIE ITOKA3aTeNM TPOM3BOJUTEIHLHOCTH TPYAa U
¢donnoornaun. He nmpaBaa iau, JaHHBIE pe3ysIbTaThl 00Jiee HATIISAHbI?

W HakoHel, BBIYMCIUTE IMOKA3aTeNd MPOU3BOJUTEILHOCTH HCIOIb30BaHUS CHIPbS
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(xkomuuectBo emmuun npoaykuuu/$1, rme $1 = FCL19). OOwscHMTE, MO KAKMM IpPUYHHAM
JTAHHBII TTOKa3aTesb BhIIIE B (riTHATIE.

B mpuBenenHoit Huke TabnuIile oTOOpakeHbl (PMHAHCOBBIC TMOKa3aTesd (B THIC. JOJLL.)
kommanuu 3a 2020 u 2021 roxmpl. Berumciure oOmmii mokazarenb MIPOU3BOAUTEILHOCTH
9TOH (UPMBI, a TAaKXKE YaCTHBIC ITOKa3aTeNd IO TPYIy, UCTIOIB30BAHUIO KamuTala U
ChIpbsi 3a 00a roga. UTo 3TH TOKa3aTenu MOTYT cKaszarh 00 3(dekTrBHOCTH pabOTHI JaHHOK
KOMIIAaHUU?

2020 2021
Brixon O06BeM npogax 200 220
Bxon Tpyn 30 40
ChIpbe 35 45
OHeprus 5 6
Kanuran 50 50

10. B crenyromieili Ta0nuile NPUBOAUTCSA MEpPEUEHb OINEpaluii, BXOASIIUX B HEKUI
MIPOEKT, C YKa3aHHEM BPEMEHHU, HEOOXOJMMOTO JUIsl BBIMOJTHEHHUS] KaXKIOW ONepaliu.

Onepayus IIpooonscumenvrocme, FBrnuscaiiwas
OHU npeouecmayowmas onepayusl

A 1 -

B 4 A

C 3 A

D 7 A

E 6 B

F 2 C,D

G 7 E,F

H 9

I 4 G,H

CocraBbTe ceTeBOW rpauK MpoekTa. YKaKUTE paHHUE CPOKM Hayajla M OKOHYaHMS
ornepanuii. OnpenenuTe KpUTHIECKHH MyTh.

UYro mnpousoiier, eciau MpOAOKUTEIHOCTh BBIIOJIHEHUs omepauun F Oyner
yBEIMYEHA C ABYX JHEH 0 YeThIpex?

8. IlepeyeHb OCHOBHOH M JONOJIHUTEIbHON Y4eOHOW JHMTEPaTypbl; NepedyeHb PecypcoB
HHG(pOPMALMOHHO-TEJIEKOMMYHUKALMOHHOH ceTH «HnTepHeT, nepe4eHb
MH(OPMANMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX NMPH OCYIIECTBJIEHHMH 00pa30BaTeIbHOIO
npouecca 1no JHCHUIVINHE (MOAYJII0), BK/IOYasi NepedyeHb MPOrpaMMHOro odecnedyeHus
HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM ( IPH HEOOXOAUMOCTH)

8.1. OcHoBHas nuTEparypa

a) OCHOBHAs:

1. OnepanvoHHBIH MeHEeIKMEHT: yueOHuk / dunyHuBepcuteT ; moa pen. A.B. Tpauyka. -
Mocksa: Knopyc, 2017. - 360 c. - bakanaBpuaT u Marucrparypa. -

Tekct:  HemocpeactBeHHsldi. - To xe. - 20200 - ObC BOOK.ru. -
URL :https://book.ru/book/932602
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2. CrepauroBa A.H. OnepanroHHbIH (IIPOM3BOJICTBEHHBIN) MEHEIKMEHT: y4yeOHoe rnocodue /

A.H. Crepnurosa, A.B. ®einb. - MockBa: Uadpa-M, 2020. - 3bC ZNANIUM.com. - URL:
http://znanium.com/catalog/product/1078151

0) IONOJIHUTEINbHAS:

3. I'pomoB, A. U. Yipasnenue 6u3Hec-poIieccaMi: COBPEMEHHBIE METOIbI : MOHOTpadus / A.

N. I'pomos, A. @nsiimman, B. muar ; nox penakuuern A. U. I'pomoBa. — Mocksa :

NznarensctBo Opaiit, 2020. — 367 c. — (Akryansnbsie MoHorpaduun). — ObC HOpaiit. —

URL: https://urait.ru/bcode/450272

4. NnbnemenoB C.B. Omnepaunonnsiii menemkment : yueOHuk / C.B. HUnpnemenon, A.C.

Unbnemenos, C.B. Jlo6oB. — Mocka: UTHOPA-M, 2019. — 337 ¢. — (YueOHUKH aJIA

MIPOrpamMMBbI MBA). - 9BC ZNANIUM.com. - URL:

http://znanium.com/catalog/product/1003232

5. Xammep M. Brictpee, myume, aemenne. JleBATh METOIOB pPEWHXHHUPHHTA OW3HEC-

nporeccoB: nep. ¢ annt. / M. Xammep, JI. Xepmman. - MockBa: Ansninaa [Ta6aumep, 2015. -

352 c. - Tekcr: HenocpenctBenubiii. - To sxe. - 2017. - DBC Alpina Digital. - URL:

https://finunivers.alpinadigital.ru/book/41

6. IIpou3BoaCTBEHHBII MeHEKMEHT: yueOHuK / o pen. B.A. Tloznuskosa, B.M. [IpynHukoBa
— 2-¢ wm3a., nepepad. m gom. - MockBa: MHOPA-M, 2019. — 412 c. URL:

https /lznanium.com/catalog/product/1010108

7. Tlpou3BoacTBEeHHbI MeHemKkMeHT. Teopus u mpaktuka B 2 4. Yacte | : yueOHHMK IS

akagemuyeckoro OakamaBpuara / WM. H. VMBanoB [m ap.] ; orBercTBeHHBIH pemaktop M. H.

NBanoB. — Mocksa : U3narensctBo FOpaiit,

2020, — 404 c¢. — (Beicmee oOpazoBamme). —  OBC  Opaiit. —

URL :https://urait.ru/bcode/466198

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJICEKOMMYHUKAIITMOHHOM ceTn «HTEepHEeT»

1.Dnexrponnas oubimorexka PI'YTUC(DB) http://elib.rqutis.ru/
2.9nektpoHHO-0MbMoTeunas cucrema BOOK.RU http://www.book.ru
3.9NeKTpOHHO-6NGIHOTeuHAs crucTeMa «YHUBepcuTeTckas Oubnmoreka OHJIAVH
http://biblioclub.ru/

4.91mexTpoHHO-0nbMnoTeHas cucteMa Znanium http://www.znanium.com
5.2neKTpoHHO-6MGIHOTeuHas cucTeMa m3natenscTBa «FOPATY https:/www.biblio-
online.ru/

6.JlenoBas onnaitH-OnbOmmoreka Alpina Digital http:/lib.alpinadigital.ru/

7.Hayunas anextponHas oubnmoreka eLibrary.ru http://elibrary.ru

8.duHaHCcOBas cripaBoyHas cucrteMa « OuHAHCOBBIHN qupexTop» http://www.1fd.ru/
9.MHpopManIMOHHEIN pecypc, coaepKanuii HHOOPMAIUIO O 3apETUCTPUPOBAHHBIX
IOPUAMYECKUX JIMLAX U UHANBUAYAIbHBIX MpeanpuHaumarensax («CITAPK»)

10. DnexTpoHHas KOJUIEKIUS KHUT W3aTenbeTBa Springer: Springer eBooks
http://link.springer.com/

11.ba3a qaHHBIX 3JEKTPOHHOM CTPYKTYpHPOBAaHHON MH(GOPMAIIMHU 110 YACTHBIM U ITyOJIUYHBIM
kommanusM Poccun, Ykpawnbl, Kazaxcrana RUSLANA https://ruslana.bvdep.com/
12.baza naHHbBIX 3JEKTPOHHOM CTpYKTypupoBaHHON nHGopManuu no 6ankam Orbis Bank Focus
https://orbisbanks.bvdinfo.com/
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http://www.1fd.ru/
http://link.springer.com/
https://ruslana.bvdep.com/
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8.4. IlepeueHb MPOrpaMMHOro odecneyeHns, COBpeMeHHBIX MPo(ecCHOHABLHBIX 0a3
JAAHHBIX H HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. IIpodeccronanpHas 6aza JTAHHBIX Enunoro WuTepuer-noprana Poccrara
http://www.gks.ru/wps/wcm/connect/rosstat _main/rosstat/ru/statistics/databases/

4. TlpodeccuonanbHas 0a3za comnuoiorudyeckux anabix BIIMOM https://wciom.ru/database/
5. UudopmanuoHHo-cnipaBoyHasi cucremMa Wurepuer-sepcum mnpoekta HR-Portal http://hr-
media.ru/category/hr-issledovaniya/

6. UndopmanuonHo-cnpaBoyHasi cucrema MurepHer-Bepcuu npoekra Kaaposoe neno
https://www.kdelo.ru/

9. Metoanueckue ykazaHus JUisi 00y4aroIMuXcsl 110 OCBOSHUIO JUCIUILIMHBI (MOJTYJIs1)
[Tponecc n3yueHust JUCUUIUIMHBI IPELyCMaTPUBAET ay IUTOPHYIO (paboTa Ha JEKIUAX U
IIPAKTUYECKUX 3aHATHUSAX) U BHEAYIUTOPHYIO (CAMOMOArOTOBKA K JIEKIUSAM U IPAKTUYECKUM
3aHATUAM) PabOTy 00yUaroIerocs.

B xauecTBe OCHOBHOI METOUKH 00yUeHHUs OblIa BHIOpaHa UHTEPAKTUBHOE O0yUEHHUE.

B kadecTBe OCHOBHBIX (OPM OpraHuzanuu y4eOHOro Ipolecca MO JUCLMILIMHE
CTpaTeruuecKuii MEHEPKMEHT B IPEIaracMoi METOIMKe 00YUYEHHS BBICTYNAIOT JIEKIIMOHHBIE U
IPAaKTUYECKHE 3aHATHUS (C UCIOIb30BAHUEM MHTEPAKTUBHBIX TEXHOJIOIMH OOyueHMs), a TaK e
camocTosITeNbHas paboTa 00ydaromuxcsl.

- JeKL1H

Teopernueckue 3aHATUS (JEKLUMK) OpPraHU3yOTCS MO motokam. Ha jmexkuusx usmararorcs
TEMbl JUCLUIUIMHBI, MPEeTyCMOTPEHHbIE paboyeil MporpaMMoii, aklIEHTHUPYEeTCs BHHMaHHE Ha
HauOosee MPUHLIMINAIBHBIX U CIOXKHBIX BOINPOCAX AMCLUMILIMHBI, YCTAaHABIMBAIOTCS BOIIPOCHI
JUI CaMOCTOATENbHOM mpopaboTku. KoHcmekT yekuuit siBasiercs 0a30d MpU HMOATOTOBKE K
MPAKTUYECKUM 3aHATHUSIM, K SK3aMEeHaM, a TaK)Ke CaMOCTOSATEIbHON HAyYHOU JeSITEIbHOCTH.

CwMmpbIciioBass Harpy3ka JIEKIUH CMEIIAETCsl B CTOPOHY OT H3JIOKEHUS TEOPETHUYECKOTO
MaTepuaia K (OpMHpPOBAaHMIO MOTUBALMM CAMOCTOATEIBHOIO OOYyYEHHs 4Yepe3 IOCTaHOBKY
npobieM oOydeHus M MOoKa3 MyTed peleHus MpodecCHOHANBHBIX MPo0JieM B paMKax TOH WK
uHOU TeMmbl. IIpn 3TOM OCHOBHBIM METOJOM BEIEHHUS JIEKLUUHU SIBISETCS METOJ MpOoOJIEMHOTro
W3JI0KEHUS MaTepuaa.

Hcnonbe3yroTcs HHTEpaKTUBHBIE (OPMBI ( HAIpUMEp: JIEKLHUN — IUAJIOT ( JIEKIUS Yepe3 CEpHUI0
BOIIPOCOB, HA KOTOPBIE CIIyIIATENb 0JKEH 0TBEYaTh HEMOCPEACTBEHHO B XO/1€ JIEKIIUN),
npo0JieMHasi JIeKIUs BBEJCHHE HOBOTO 3HAHUS Yyepe3 MpoOJIeMHOCTh BOIIpoca U T.1.)

- IPAKTUYECKUE 3aHATUS

[IpakTiueckue 3aHATHS MO AUCHMILTUHE «CTpaTernyecKuil MEHEeIXKMEHT» MPOBOISATCS
C LIEJIBbIO MTPHOOPETeHUs MPAKTUUECKUX HABBIKOB B pa3paboTKe CTpaTerduy NpeAnpHusITUi chepbl
cepBHca.

[TpakTudeckas paboTa 3aKiIIOYaeTCs B BBINOJIHEHUH CTYJIEHTaMH, IOJl PYKOBOJCTBOM
npenojaBaresisi, KOMIETEHIMs Y4eOHBIX 3aJaHUil HalpaBJICHHBIX HA YCBOEHUE Hay4yHO-
TEOPETUYECKHX OCHOB Y4eOHOro MpeaMeTa, MpHoOpeTeHne NPaKTUYECKUX HABBIKOB OBJIAJICHUS
METOJJaMHU TPAKTUYECKOW pabOThl C MPUMEHEHHEM COBPEMEHHBIX TEXHOJOrui. BuimomHeHus
IPaKTHYECKOH PabOThI CTYJEHTHI MPOU3BOJAT B MUCHBMEHHOM BHie. OTuUeT mpenocTaBiseTcs
IpenoaaBaTesio, BeAyluieMy JaHHbIA IPEIMET, B 3JIEKTPOHHOM U NI€YaTHOM BH/JIE.

[IpakTyeckue 3aHATUS CIOCOOCTBYIOT OoJiee IIyOOKOMY MOHUMAHUIO TEOPETHYECKOTO
MaTepuaia yueOHOro Kypca, a TakKe pa3BUTHIO, (JOPMUPOBAHHMIO U CTAHOBJICHUIO Pa3IMYHBIX
YPOBHEH  COCTaBISIOMIMX  HPOPECCHOHATBHOM  KOMIIETEHTHOCTH  CTyIeHTOB. (OCHOBOI
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MPAKTUKyMa BBICTYMAIOT THIIOBBIE 3a7add, KOTOpBIE IOJDKEH YMETh pelaTh MEHEIKEp B
obJyactu cepBuca.

Ilpu mnpoBegeHMH NPAKTHYECKUX 3AHATHH MCNOJAb3YHOTCS € HHTEPAKTHUBHbIE
(opMBbI NPAKTHYECKHUX 3aAHATHII MCIOJIB3YIOTCS M0 JAHHOM THCHUIIMHE!
«Mo03roBoi Typm»
Pabora B rpynmax (TpeHUHT)
Kpyrasrii cTon
Huckyccus
Pa3bop KOHKpETHO# cuTyaruu (case study)
- caMocCTosTeNbHas paboTa 00yJaromuxcs
[lenpto caMOCTOSATENbHON (BHEAYAMTOPHON) pabOThl CTYACHTOB SBJseTCS OOydeHue
HaBBIKAM PA0OTHI ¢ HAYYHO-TEOPETHYECKOW M MEPUOANYECKOH JIMTepaTypoi, HEOOXOIMMBIMH
JUTSL yTITyOJIEHHOTO U3YYeHHs TUCHUIUTHHBL «CTpaTernyecKuii MEHEIXKMEHT», a TaKKe pa3BUTHE
y HUX YCTOWYHMBBIX CIOCOOHOCTEH K CaMOCTOSTEIILHOMY M3YYECHHUIO M U3JI0KECHHUIO TIOITYYSHHOU
uHpopmanuu.
OCHOBHBIMH 33/1a4aMH CaMOCTOSITEIIEHOW PaOOTHI CTYJICHTOB SIBJISTIOTCS:
— oBJaJeHue (yHIAMEHTAIBHBIMH 3HAHUSIMH;
— HapaboTka mpoheCCHOHATBHBIX HABBIKOB;
— TpUOOpETEHHE OIbITa TBOPUECKOW U MCCIEI0BATEIHCKON JACATEIbHOCTH;
— pa3BUTHE TBOPYECKOW WMHHUIMATHUBBI, CAMOCTOSTEIILHOCTH M OTBETCTBEHHOCTH
CTYICHTOB.
CamocTtosaTenbHas  paboTa  CTyA€HTOB MO  AUCHMIUIUHBI  «CTparernueckui
MEHEIKMEHT» 00€CIeunBaeT:
— 3aKperieHWe 3HAaHWH, TIOMYYeHHBIX CTYJICHTaMH B TpoOllecce JIEKIMOHHBIX U
MPAKTUYECKUX 3aHSATUH;
— (QopmupoBaHHE HaBBIKOB pabOThl € MEPUOAUYECKOH U HAyYHO-TEOPETHUECKON
JIUTEPaTypoil;
— CHCTeMAaTH3allUI0 3HAHWUH CTYJEHTOB O TEOPHH M MPAKTUKE MEHEIKMEHTA B TYPHUCTCKOM
TUCITUTLIAHE;
— pa3BUTHE TBOPYECKON MHUIIUATHUBBI, CAMOCTOSATEIbHOCTU U OTBETCTBEHHOCTH CTYICHTOB.
CamocTosTenbHas paboTa sSBIseTCs 00513aTENbHOM ISl KaXKA0Tr0 CTYIeHTA.
@DopMbI caMOCTOATENBHOM paboThI
[Mpu w3ydenun aucuumuHbl «CTpaTeruuecKuit MEHEIDKMEHT» PEKOMEHIYEeTCS
UCIIOJIb30BaTh CleAyIoIne (GOPMBbI CAMOCTOSITEILHON pabOThI CTY/I€HTOB:
- U3yYeHUE MaTePUAIIOB 110 TEMaM JTUCIUILIHHBI (IOJrOTOBKA K MPAKTUYECKUM 3aHSATHSIM);
- IOJITOTOBKA COOOIIEHUH, TOKIIAJIOB;
- IOJTOTOBKA K 00CYXICHUIO COOOIIEHUH, JTOKIIAIOB;
- IOATOTOBKA K pa300py KOHKPETHO# cutyanuu (case study);
- TOJITOTOBKA K YYACTHIO B MO3TOBOM IITypME;
- IOJITOTOBKA K paboTe B rpymnmnax (TpeHUHTY) ;
- TOJITOTOBKA K TECTHPOBAHUIO TI0 TEMaM JTUCIUILTHHEI;
- IOJITOTOBKA K TEKYIIEMY KOHTPOJIIO 10 0J0KaM JUCIUILTUHBI;

10. MarepuaJibHO-TeXHHUYeCKast 0a3a, Heo0XoauMas IS OCYILLeCTBJICHUS
00pa30BaTeJIbHOIO NMPOLECcca MO IUCHUILIHHE (MOLYJII0):

Y4eOnble 3aHATHS TO AucHuiUinHe «CTpaTermuecKuii MEHEIKMEHT»  IMPOBOJSATCS B
crenyomux 000pyI0BaHHBIX YICOHBIX KaOMHETaX:
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Bun yuebHbBIX 3aHATHH IO
JUCIUILINHE

HaumeHoBaHue 000pyTIOBaHHBIX YUEOHBIX KAOUHETOB, OOBEKTOB IS
MIPOBE/ICHUSI TPAKTUUSCKUX 3aHATUH C MIEPESIHEM OCHOBHOTO

KOHTPOJIb, TPOMEKYTOUHAS
aTTecTaIus

000pyTOBaHHS
3aHATHS TEKIIMOHHOTO TUMA, |y4deOHas ayTuTOpHs, CIIeIHaTu3npoBaHHas ydaeOHas MeOenb
TPYMIOBBIE H TCO: BUJICONPOCKIIMOHHOE 000py10BaHKE/TIEPEHOCHOE
WHMBHyaJIbHbIC BHU/ICOIIPOECKIIMOHHOE 000py10BaHHE
KOHCYJIbTalluH, TEKy U JOCKa

3aHaTHs CEMHUHAPCKOT'0 TUIIa

y4ueOHas ayuTopHs, CIeHaTH3NpOBaHHAs yaeOHast MeOeIb

TCO: BHJICOITPOCKITIOHHOE 00opynoBaHHEe/ TIEPEHOCHOE
BHUJICONTPOCKIIMOHHOE 000py10BaHHE
JIOCKa

CamocrosTensHas paborta MOMEIIIEHHUE I CAMOCTOSITEIEHOW PaboTHI,

oOyJaronuxcs crenuanu3upoBanHas  ydeOHas meOenb, TCO: BUACONPOCKIIMOHHOE

000pyIOBaHHE, aBTOMATH3MPOBAHHBIC pPAa0OYHE MECTa CTYIEHTOB C
BO3MOXXHOCTBIO BBEIXO/Ia B HH()OPMAaIMOHHO-TEICKOMMYHHUKAIIOHHYIO
cetp "MHTEpHeT", NOCKA;

[Tomerenue i CaMOCTOSATENBHON padOTHl B YMTaIbHOM 3asie Hay4uHo-
TEXHUYECKOW  OMONMOTEeKHM  YHUBEPCUTETa, CIENHATH3UpOBaHHAS
ydueOHasi Me0ellb aBTOMATH3MpPOBaHHBIE pabodne MecTa CTYIEHTOB C
BO3MOXXKHOCTBIO  BBIXOJIa HMH()OPMAIMOHHO-TEJICKOMMYHHUKAI[HOHHYO
ceTh «VHTEepHETY», UHTEPaKTUBHAS JTOCKA
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