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PBreQy BO

®E[IEPAJIBHOE T'OCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATENIBHOE | CMK PI'YTVC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVICKUV TOCYJAPCTBEHHBIVI VHVUBEPCUTET
4 TYPU3MA VI CEPBUICA» e 2 s 108

1. AuHoTanusi padoyeii mporpaMMbl TUCUUILTAHBI (MOYJIs1)

JucuumnuHa «MeHeKMEHT» OTHOCUTCS K JUCIMILTUHAM 0053aTeIbHOM YaCTH IPOrpaMMBbI
43.03.03 I'octuan4HOE feno npodmitb ['ocTHHUYHBI OH3HEC.

W3yyenne paHHOW JUCHMIUIMHBI Oa3upyercss Ha 3HAHUM CIEAYIOIUX JUCHUIUIMH:
«TexHOJIOTUY J1eIOBBIX KOMMYHHUKALUH B MPO()ECCHOHAIBHON AEATEIbHOCTH Y.

JlucuuniuHa HarpasieHa Ha GOPMUPOBAHUE CIIEAYIOIINUX KOMIIETEHIIUH BBIITY CKHHUKA:

- CnocobeH ynpaBiiTh CBOMM BPEMEHEM, BHICTPAUBATh M PEATM30BBIBATH TPACKTOPUIO
CaMOpa3BUTHs HA OCHOBE MPHHITUIIOB 00pa3oBaHus B TeueHue Beel sxu3nu  (YK-6) B yactu:

- Hcmonmp3yeT HMHCTPYMEHTBI M METOJbl YIPABJICHUS BPEMEHEM IIPHU BBITIOJIHEHUHU
KOHKPETHBIX 33]1a4, IPOEKTOB, PH TOCTIKCHUH MocTaBieHHbIX menei (YK-6.1);

- Ompenenser 3aa4ll caMOpa3BUTHS M MPO(ECCHOHAILHOTO POCTA, paclpeneseT X Ha
JIONITO-, CpellHe- U KPATKOCPOUHBIE MEpUOAbl ¢ OOOCHOBAHHMEM AaKTyalbHOCTH U OMNpPEIEICHHUEM
HEOOXOIUMBIX pecypcoB st ux BoinoaHeHus (YK-6.2);

- Omnpenenser NOPUOPUTETHl COOCTBEHHOM JAEATEIBHOCTH, JHMYHOCTHOTO pAa3BUTUS U
npodeccuonanbHoro pocra (YK-6.3).

- Cnocoben  oOecneunBaTh  BBIMOJHEHHE  OCHOBHBIX  (YHKIUH  yIpaBlICHUs
MOIpa3/ICICHUSIMU OpTraHu3aliii cepsl rocTenpuuMcTBa U odmiectBennoro nuranus (OITK-2) B
YacTu:

- Onpexnensier 1enu U 33/1a4H YIPABICHUS CTPYKTYPHBIMH MOPA3ICIICHUSIMA OpTaHU3aIHi
cepbl rocTenpuuMcTBa U odItecTBeHHoro nutanus (OITK-2.1);

- Mcrionb3yeT OCHOBHBIE METOABI U MPHEMBI TUIAHUPOBAHHS, OPTaHU3ALNN, KOOPAUHAIINN H
KOHTPOJISI JESATENIbHOCTH MOIpa3ielieHuii opranu3anuii cepbl rocTePUUMCTBA U OOIIECTBEHHOTO
nutanus (OI1K-2.2).

Komnerenmuss OIIK-2 mapannenpbHO  OcBauBaeTcsi B CHEAYIOMIMX — JUCIHUILIAHAX
«OpraHu3aOHHBIE ¥ TEXHOJIOTHYECKNE OCHOBBI TOCTHHHYHOTO M PECTOPAHHOTO JIea.

[Ipennaraemass mporpamMma OpPHEHTHpPOBaHA Ha O3HAKOMIIEHHE CTYJCHTOB C HAyYHBIM
MIOJIX0/IOM M3YYEHHUsS M OBIIQJCHUS 3HAHUSIMU M MMOHMMaHHUEM OCHOBHBIX MPHHIIUIIOB U METOJIOB
yIOpaBlIeHUs CIIyK0 Cpe/ICTB pa3MelleHns, Hanubosee BaKHbBIX, TAMMYHBIX (opM, GYHKIIUH, BUAOB U
COCTOSIHUH yTPABICHYECKUX OTHOIICHHIA; TIOHUMaHWE OCOOCHHOCTEH COBPEMEHHOTO JTara
pa3BUTHS YIIPABICHYECKON MBICTH; OCHOBHBIX KOHIICTIIMH YIIPaBJICHUS, ONPEIEICHHE UX CHIBHBIX
U cna0bix cTopoH. CTYIEHT 3HAKOMHUTCS ¢ METOJIaMU CTUMYJIMPOBAHUS M TOBBIIIEHUS] MOTHBALIUU
NOTYUHEHHBIX, 00ECTIEYeHNS UX JIOSIBHOCTH.

JIaHHBII KypC TIO3BOJIUT OCBOUTH CTYJIEHTaM OCHOBHBIE METOJIbI M TEXHOJIOTHH YIPABJICHUS,
MOJTyYUTh ONpeAeNEHHbIC HABBIKHU /TSl MCTIOJIb30BAaHUS UX B MIPAKTUKE YIPABICHUS MIPEATNPUATUIMU
TOCTETIPUMMCTBA B YCIIOBHSIX CJIOXXHOTO M JIMHAMHYHOTO OKPYKEHHS, a TakKe Pa3BUTh y HUX
JUJEPCKHe KadecTBa M HABBIKM, KOTOpbIE JaJyT WM BO3MOXHOCTb YCIIEHIHO paboTarh
PYKOBOJIUTEISIMU B c(hepe TOCTETIPHIMCTBA.

OOm1ast Tpy10EMKOCTh OCBOCHHUS TUCIIUITIIMHBI COCTaBIseT 4 3auéTHbIE eMHULBL, 144 yaca.
[IpenonaBanue qUCHUIIIMHBI BEIETCA HA | Kypce Ha 2 ceMecTpe MPOIOJKUTENBHOCTRIO 18 Henenb
U TIpeIyCMaTPUBAET IMPOBEJCHHE Y4YEOHBIX 3aHATHUH CIEAYIOIMX BHIOB: KOHTAaKTHas padoTa ¢
npenogaBareneM (JIGKIHH, B TOM YHUCJIE TPAJAUIMOHHOW JEKIWH, JEKIUU-AUCKYCCHUU, JEKIIHH-
Npe3eHTAlMH — 16 9acoB; MpaKTHYECKUeE 3aHATHS B (hOpMe: MHTEPAKTHBHOTO ONPOCA, BBICTYTIIICHHIA
C 9Ccce U JOKJIaJaMH, pelIeHHe CHTYyallMOHHBIX 3ajlad C TPYNIOBBIMU JUCKYCCHUSMH, JEIOBOH,
pOJIEBOM WTPBI, MHAWBUAYAIBHOTO TPAKTHKYMa, TPYIIIIOBOTO MPOEKTa — 36 4acoB; TPYyMIIOBBIC U
WHAVBUAyAIbHbIE KOHCYJNbTalUM — 2 4Yaca, NPOMEXKYyTOUHas aTTecraimus — 2 daca,
caMOCTOSITeNIbHAs paboTa o0ydaromuxcs — 88 4acoB.
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Ha 3aounoit popme o0ydueHus 001Ias TpyJOEMKOCTh OCBOSHUS JTUCIUIUIMHBI COCTABISIeT 4
3a4eTHBIX eauuull, 144 yaca. [IpenonaBanue quCHMIUIMHBI BeAeTcs HA | Kypce Ha 1,2 cemecTpax:
nexkuuit (4 4vaca), mpakTUyeckue 3aHATHUA (6 4YacoB), KOHCYJbTAlMU (2 dYaca), MPOMEXKYTOUHAS
arrectanus (2 yaca) caMocTosTeNbHas padoTta ooydarommxcs (130 gacos).

[IporpamMoii  MmpeayCMOTPEHBl  CIAEAYIOIIUE BUIbl KOHTPOJISA: TEKyLIUMHA KOHTPOJIb
yCIEeBAaeMOCTH IMPOBOIUTCS B (OpME TECTHUPOBAHUS, PELICHUS CUTYAlMOHHBIX 3a1a4 M 3al[UThl
MIPOEKTOB, MPOMEKYTOUHAs arTecTaus — B (hopme sk3amena (1/2 cemectp).

OcHOBHBIE TIOJIOKEHUS AUCUUIUIMHBI JTOJDKHBI OBITh MCIOJB30BaHbl B JAIbHEUIIEM MPU U3yUYECHUU
CJICTYFOIINX JUCIIUATIINH:
— Texnonoruu 06CIy)KUBaHUS B UHAYCTPUU TOCTENPUAMCTBA
— Opranu3zanus mporu3BOCTBEHHO-TEXHOIOTHYECKHUX TIPOIIECCOB
TOCTUHUYHOTO MIPEIPHUITHS
— Ympasienue pecypcaMu U MOApa3AeIeHUSIMU MPEANPUATHI cepsl
TOCTENPUUMCTBA U OOIIICCTBEHHOTO TUTAHHSI
- PazpaboTka roCTHHUYHOTO TPOTyKTa
- dopmMupoBaHUE TOCTHHHYHOTO MPOTyKTa
— busnec-nnannpoBaHue Ha MPEANPUATHIX TypU3Ma U TOCTETIPUUMCTBA
— VYrpaBiieHue yCTOMUMBBIM Pa3BUTHEM TOCTHHHUYHOTO MPEANPUATHUS
— Opranuzanus POU3BOJICTBEHHO-TEXHOJIOTHUECKUX MIPOLIECCOB
TOCTUHUYHOTO TIPEIITPHSITHSI

2. IlepeyeHb NJIAHUpPYEMBIX Ppe3yJbTATOB O0y4YeHMs MO [IMCHUILIMHE (MOAY.JI0),
COOTHECeHHbIE C IVIAHUPYEMBbIMH Pe3y/JbTATAMHU 0CBOeHHs 00pPa30BaTe/IbHOM MPOrpaMMbl

Ne Nupexc [Tnanupyembie pe3ynbTaThl 00yUeHUS
| KOMHETCHIMH (KOMIIETEHIINH, HHIUKATOpa JOCTHIKCHUS KOMIICTECHIIUH )
, HTHIUKaTopa
JOCTUXKCHUA
KOMIICTCHIINU
1 VK-6 CrnocoOeH ympaBisiTh CBOMM BpPEMEHEM, BBICTpAaMBaTh W PEAU30BHIBATH

TPAEKTOPHUIO CaMOPA3BUTHS HAa OCHOBE MPHUHIIUIIOB OOpPa30BaHMs B TEUCHHE
BCEU )KU3HU

YK-6.1 Hcnons3yer HMHCTpYMEHTBI W METOABl YIPABICHUS BPEMEHEM IpH
BBIITOJIHEHUHY KOHKPETHBIX 3a]1a4, [IPOEKTOB, IIPU JOCTUKEHUU ITOCTaBIECHHBIX
Lenen

YK-6.2 Omnpenensier 3aJaud  caMOpa3BUTUS U NMPO(ECCHOHAIBHOTO  POCTa,

pacmpesenseT WX Ha JOJro-, CpeJHe- M KPaTKOCPOUHBIC IEPUOIBI C
00OCHOBAaHUEM aKTYaJIbHOCTH M OINPEICICHUEM HEOOXOIUMBIX PECYpCOB IS
UX BBIMOJTHEHUS

YK-6.3 OnpenensieT MPUOPUTETHI  COOCTBEHHOW  JICATCIIBHOCTH, JIMYHOCTHOTO
pa3BUTHS U IPOPECCUOHATBHOTO pOCTa

2 OIIK-2 Crnocoben oOecrieunBaTh BBIMOJIHEHNE OCHOBHBIX (DYHKUUI yHpaBieHUs
MOJIPa3IeICHUsIMU OpTaHnu3aluil chepbl TOCTEIPUUMCTBA M OOIIECTBEHHOTO
UTaHUS
OIlK-2.1 Ompenensder nenu M 3aJa4yd yOpaBJIeHUS CTPYKTYPHBIMH IOAPA3IAECICHUSIMHU
opraHu3anyii chepbl roCTENPUUMCTBA U OOIECTBEHHOTO MUTAHUS
OIIK-2.2 Vcnonb3yeT OCHOBHBIE METOJbl M NpPUEMBbl IJIAHWPOBAHUS, OpPTraHU3aAIHH,

KOOPJMHAIIMM W KOHTPOJA JESITEIbHOCTH MOJPA3ICICHUN OpraHu3aui
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cdepbl TOCTEPUUMCTBA U OOIIECTBEHHOTO MMUTAHUS

3. MecTo aucunnimubi(MoayJsi) B crpykrype OIIOII:
Jucnunnuna « MeHeHKMEHT» OTHOCUTCS K AUCIUIUIMHAM 00s3aTeIbHOM YacTH MPOrpPaMMBbl
43.03.03 I'octuanyHoE feno npoduib ['ocTHHUYHBIN OM3HEC.
W3ydyenne naHHOW JUCHMIUIMHBI Oa3upyeTcs Ha 3HAHUM CIEAYIONUX JTUCIUIUINH:
«TexHonmoruu AeI0BBIX KOMMYHHUKAIUK B IPO(GECCHOHATBHON e TEIbHOCTHY.
- Texnonoruu o6cay>KuBaHUS B UHAYCTPUU TOCTENPUUMCTBA
- Opranu3zanus npou3BOJCTBEHHO-TEXHOJIOTMUECKHUX MPOIIECCOB
TOCTUHUYHOTO MPEIITPUITHUS
- YupasiieHue pecypcaMu U MoApa3IeICHUSIME MPEATPUATHI cPephl
TOCTENPUUMCTBA U OOIIIECTBEHHOTO TUTAHUS
— Pa3paboTka rocTHHUYHOTO IPOAYKTA
— dopMHUpoBaHUE TOCTUHUYHOTO MPOTyKTa
— buznec-manupoBaHue Ha MPEANPUATUSAX TYPU3MA U TOCTEIPUUMCTBA
- VYrpaBineHue yCTOWYMBBIM Pa3BUTUEM FOCTHHUYHOTO MPEITPUSATHS
- DKOHOMHMKA U TIPEANPUHUMATETHCTBO

4. O0beM OUCUMIUIMHBI (MOAYJIf]) B 3a4YeTHBIX EIUHUIAX C YKa3aHHMEM KOJHYeCTBa
aKajeMMYeCKHMX 4YacoB, BbIJeJIeHHbIX HAa KOHTAKTHYI0 padory o0y4yalommuxcsi ¢
npenojaaBarejeM (M0 BHAAM Y4YeOHBIX 3aHATHH) M HA CAMOCTOSITEJLHYI0O PadoTy
00y4YarIHNXCH

OO6mias TpyA0€MKOCTh AUCIUIUIMHBI COCTABIISIET 4 3aUeTHBIX enuuull/ 144akam.uacos.

(1 3auemnas eouHuya coomsemcmeyem 36 akademuyecKum 4acam)

Ne Bunel yueOHOI nesTenbHOCTH CemecTpbl
n/m Beero| 1 2 3 4
1 KonTakTHas padora o0y4yaommuxcs ¢ 56 - 52
npenojaaBartejieM
B TOM YHUCIIE! - - -
1.1 | 3ansTHSs JEKIIMOHHOTO THIIA 16 - 16
1.2 | 3aHsATH CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 36 - 36
CeMuHapsl - -

JlabopaTopHbIie pabOThI - -

HpaKTI/I‘leCKI/IC 3aHATUA - -

1.3 | KoncyabTanumn 2 - 2
2 CamocTrosiTeJIbHAsi padoTa 00y4YalommuXxcsi 88 - 88
3 dopma NPOMeKYTOUHON aTTecTANNH (IK3aMeH) 2 - 2
4 OO0uias Tpy10eMKOCTh yac 144 - 144
3.e. 4 - 4

JL1s1 3a04HOM popMBbI 00yUeHH S

No Bunb! yueOHO nesTenbHOCTH CemecTpbl
/T Beero| 1 2 3 4
1 KonTtakTHasi pa6oTa 00y4arommxcs ¢ 14 2 12
npenojaaBarTejiemM
B TOM YHUCJIC: - - -

© PI'YTHUC
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Pryne TYPU3MA "1 CEPBUCA» Auem 5 us 108
1.1 | 3agaTus JIEKIIMOHHOIO THIIA 4 2 2
1.2 | 3aHsATHs CEMHUHAPCKOTO THIIA, B TOM YHUCIIE! 6 - 6

CemuHapbl - -

JlaboparopHbie pabOThI - -

[TpakTHyeckue 3aHsATUS - -

1.3 | KoncyabTanmumn 2 - 2
2 CaMocTosiTe1bHAsi paboTa 00y4YaIOIMXCS 130 | 34 96

3 dopma NpoMeKyTOUYHOI aTTecTannu (IK3aMeH) 2 - 2
4 OO01masi Tpy10eMKOCTh yac 144 | 36 | 108

3.e. 4 1 3

© PI'YTHUC




PTYTUC

OEJJEPAJIBHOE TOCYJAPCTBEHHOE BIO/JIKETHOE ObEPA3OBATEJIbHOE

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA V1 CEPBUCA»

CMK PTYTHC

Aucm 6 uz 108

5. Copep:kanue AUCUMIUIMHBI (MOAYJIfA), CTPYKTYPHMPOBAaHHOe MO TeMaMm (pa3jaejiaM) ¢ YKa3aHHeM OTBeJ€HHOI0 Ha HHUX KOJUYeCTBa
aKaJeMUYeCKUX YaCOB M BUI0B y4eOHbIX 3aHATHI
Ounas ¢popma o0ydeHus

Buipl y4eOHbIX 3aHATHIT U HOPMBI HX TIPOBEACHUS
KonraktHast paboTta 00ydJaronyxcs ¢ mpernogaBareiieM
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YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTHC

o TYPU3MA VI CEPBVICA» Nuem 7 us 108
Bubl y4eOHBIX 3aHATHH U GOPMBI UX MPOBEICHHS
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ooV TYPU3MA U CEPBVICA» Ao 8 us 108
Bunpl y4eOHBIX 3aHATHH U GOPMBI UX IPOBEICHHS
KonraktHast paboTta 00ydJaronyxcs ¢ IpernogaBareiieM
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HpaKTI/I‘IeCKI/Ie 3aHATHA, aKaa.9aCcoOB
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CeMuHaphbl, aKaJ.uacoB
dopma NpoBeIeHNS CEMUHApa
JlaboparopHbie pabOTHI, aKa1.9aCcOB
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6. IlepeueHb YyueOHO-METOAMYECKOr0 oOecmedeHUs] I CAMOCTOSITEJBLHON PadoThl
00y4aroIUXCcH M0 JUCUMUILIMHE (MOTYJII0)

JInst caMocTOATENIbHON PadoTHI 10 AUCHUILIMHE 00YYaronIHecs: UCTIONB3YIOT CleIyoliee
y4eOHO-METOMYeCKOe oOecIeueHue:

Ne Tema, TPy10eMKOCTH B Y4eOHO-MeTONMYECKOE 0DecTieyeHne
n/n aKaj.4.

1 ®dopmupoBaHue U
Pa3BUTUE TEOPUU 1. Baxynenko P4, Kouxyposa E.A.Ynupasnenne
ympasienus — 11 gac. TOCTHHHYHBIM NpeIIPHUATHEM. Vuebnoe nocoomue.:
(ounas dopma), 16 gac. Vuusepcurerckas kumra, 2020 — 320 c. - DBC Znanium.com.
(3aounas dopma) Pexum mocryna: https://znanium.ru/catalog/document?id=367670

2 Cucrema yrpaBieHuUst: 2. Kuprmona E.H., beno3zeposa FO.M. MeHexkMeHT
TIPOLIECCHBII, CHUCTGMHBH’I rOCTENPUUMCTBA. YueOHOoe mocodue: M3aarenscTBo:

1 CUTYalHOHHBIN HOAXOA | I3 narensckuit JJom ®OPYM,2021- 512 c.
K MeHeukmenty — 11 1ac. | 5pc znanjum.com. Pesxum noctyma
(ounas gopma), 16 4ac. | ptns://znanium.com/read?id=398937

3 (3a0unas dopma) 3. Pesnnk C.J1., Uromuna U.A. MenemxmenT. YaeOHoe

(PYKLA YIPABICHIN: = | 1056c : HULL HHOPA-M, 2023 - 367 ¢.~ 95C
yac. (ounas opma), X
16 gac. (3a04yHas opma) Znamum'co_m )

4 Mo mporiecca https://znanium.ru/catalog/document?id=422426
npunstas pewennii — 11 | 4- MaxkcumiioB M.M. CoBpeMEHHBIII MEHEIKMEHT.
gac. (ounas popma), 16 VYyeOnuk. U3narensctBo: By3zoBckuii yuebHuk, 2022 — 299 c. -
yac. (3a0qHa;{ (I)OpMa) OBC Znanium.com. Pexum JocTyna:

5 [ToHSTHE U BUJIBI https://znanium.com/read?id=399503
OpraHU3alMOHHBIX 5. [Heitneka A.B., becnaneko B.A. Ynpasnenue
CTPYKTYpP YIPABJICHUS — 4eJ0BeUeCKUMHU pecypcamu: YueOHuk. - M.: M3natenscTBo:

11 yac. (oynas ¢popma), JHamxos u K - 2023. - 388 ¢. DBC Znanium.com. Pexxum nocryma:
16 yac. (3a0unas popma) | https://znanium.ru/catalog/document?id=432121

6 Meros! ynpasieHus - 6. KucenoOpes, B. [1. MeHe»xMeHT B Typu3Me : y4eOHUK
11 uac. (ounast hopma), / B.IN1. Kuceno6pes, O.H. Koctprokosa, A.B. Kucenobpes ;

16 gac. (3aounas popma) | mogx pen. npo¢. E.M. Bornanosa. — Mocksa : UHOPA-M,

7 Obwmen undopmanmeii 1 | 2021, — 152 ¢. — (Bbicmee o6paszopanue: bakanaBpuar). -
KOMMYHHKALH B ISBN 978-5-16-006294-5. - Tekct : anekTponHbIit. - URL:
oprammsamsx — 1l wac. | yyns: //znanium.ru/catalog/product/1630190 (nata
(ounas dopma), 16 ac. 0 :26.03.2024). — Pexxum 1ocTyma: Mo MmoAnucKe
(sa0umas dopa) oOparenusi: 26.03. . J0CTyma: hi§ .

8 Oprasmsaiis KoHTpors JdonojsHuTeILHAS JINTEpPaTypa

3a IEATEIbHOCTBIO
nogYMHEHHBIX — 11 gac.
(ounas popma), 18 gac.
(3aouHas gopma)

1. MakcumiioB  M.M.  CoBpeMEHHBII  MEHEI)KMEHT.
VYuebnuk. U3marensctBo: By3oBckuii yuebnuk, 2022 — 299 c. -
OBC Znanium.com. Pexxum JOCTyTIa:
https://znanium.com/read?id=399503

2. PookukoB C.H.MeHemKMEHT: METOAbl YNPABICHUSA.
VYuebHoe nmocobue: HMzmarensctBo: HUL[ MHDOPA-M,2021 -
202 C.- 9BC Znanium.com. Pexum JIOCTYTIA:
https://znanium.com/read?id=362397

3. Tebekun A.B. Menemxment. YueOuuk /M3aarenbcTBo:

HUIL UHOPA-M, 2022 — 384 c. DBC Znanium.com. Pexum
nocryna https://znanium.com/read?id=354805

© PI'YTHUC



https://znanium.ru/catalog/document?id=367670
https://znanium.com/read?id=398937
https://znanium.ru/catalog/document?id=422426
https://znanium.com/read?id=399503
https://znanium.ru/catalog/document?id=432121
https://znanium.ru/catalog/product/1630190
https://znanium.com/read?id=399503
https://znanium.com/read?id=362397
https://znanium.com/read?id=354805

rEOY BO

YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OBPA30OBATEJIBHOE
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7. Aspees, B.B. Pabora ¢ koMaH 101 IICHXOJIOTHYCCKHIE

Bo3MokHOCTH: [IpakTukym: J{iis caMoCcTosITeIbHON PabOThI
HaJl OIITUMH3AIMEN COBMECTHOM JesTenpHocTd / ABnees B.B.
- Mocksa : KYPC, HUIl UH®PA-M, 2021. - 152 c. - ISBN
978-5-905554-35-3. - TekcT : anexkrponHsiid. - URL:
https://znanium.com/catalog/product/1210075

7. JInpumn A.C. YnpaieHre 4eI0BeYeCKUMHU PeCypCcaMu:
Teopus u npaktuka: MzparensctBo: PUOP, 2023 — 266¢.-
OBbC Znanium.com Pexxum nocrymna:
https://znanium.com/read?id=422711

KpOMe YKa3aHHbIX BBIIIC

METOAMYECKOE 00eCTICYeHHE:
1. DnekTponHas 6ubanoreuynas cucrtema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. doun

OICHOYHbIX

CpeacTB

HCTOYHHKOB, o6yqaloumec;1 HCIOJIB3YIOT CJIICAYIOIICC yqe6Ho-

AJIs

00y4YarOIIKUXCS 10 JUCHHUILIMHE (MOLYJII0)

MpoBEACHUSA

NPOMEKYTOYHOM

7.1. IlepeyeHb KOMIIETEHIMH ¢ YKa3aHWeM 3TanoB HX (opmMupoBaHHsA B mpouecce
0CBOeHHS 00pa30BaTeIbHOI MPOrpaMMbl

Ne | Unpexc Conepxanue Pasnen B pesynbrare uzydeHus pasjena IUCLHUIUIMHEI,
I | KOMIIe- KOMITETEHIINN JIMCIIUTIINHBI, obecrieunBaroniero GopMUpOBaHUE KOMIETCHIIUH
TCHLUH (unauKaTOpa obecrieunBarOll | (MHIMKATOpa HOCTHXKEHHS KOMIICTCHIIMH) 00YYaronHics
, JOCTHKEHHS ni JIOJDKEH:
WHIIIKA KOMIICTCHIIHH) (opmupoBanue 3HATh yMETh BIIAJIETh
TOpa KOMITCTEHIINT
JOCTHX (neoukaTopa
eHHs JIOCTHKEHUSI
KOMIIET KOMITETEHIIAH)
SHILIUH
1 VK-6 | Cnocoben Pasputne METOJbI U peanu30BBIBAT | HABBIKAMH
YIpaBIATE  CBOUM | CHCTEMBI (bopmBI b OCHOBHEIE OpraHu3anuu
BpEMEHEM, YUPABICHUA M €€ | capmoopraHusall | ynpaBieHYECK | yNpaBIeHYECKOM
BBICTPaNBaTh u %‘;’06;;?;”' uu u ne QyHKIuH JIeATeIIHOCTH,
pean3oBbIBaTh byHKIIT camMo00pa3oBaH | 3a CUET _ | HasbiKamu
TPaeKTOPHUIO ypasnenns ua sl C 1IEJIBI0 (G QEKTUBHON | CaMOCTOSITEILHOTO
CaMOpasBUTU  HA | mpenmpusThax JIOCTHKEHUS OpraHM3aly | NpUOOpeTeHHs
OCHOBE MNPHHIMIOB | pasnuuHoif cheppl | HOCTABIEHHONW | YIPABIEHYECK | JONONHUTEILHEIX
o0pazoBaHUs B | JeSTeNbHOCTH LEIH Oro TpyZaa u 3HAHUN U YMEHUH
TEYEHHUE Bcel | OpranmsannonHa IUIAHUPOBaHU
KU3HU s CTPYKTypa 1 s pabouero
KOMMYHHUKallU BpeMeHI/I
ConmanbHo-
TMCUXOJIOTUYCCKHE
ACIICKThI
MEHEPKMEHTA
VYK-6.1 | Ucnonssyer PasButue - UHCTPYMEHTBL | - - HaBBbIKAMHU
MHCTPYMEHTBI U | CHCTEMBI u METOJIbl | HCIIOJIb30BAT | MPUMEHEHUH
METO/IbI YIpaBJICHUS U yIpaBJeHUs b UHCTPYMEHTOB
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yIpaBICHUSL ee BPEMEHEM TIIPH | HHCTPYMEHTHl | METOIOB YIPaBICHUS
BpEMEHEM pu | 0COOEHHOCTH. BBITIOJTHEHUH u METOJBI | BpeMeHEeM pH
BBITTOJTHCHUH IIponecc n KOHKPETHBIX yIpaBICHU BBITIOTHEHUH
KOHKpPETHBIX 3a1ad, | GpyHKIHH 3amad, BpEMECHEM KOHKPETHBIX  3ajad,
MIPOEKTOB, IpH | yTIpaBlieHUS HA | TIPOEKTOB, MpPH | MPH TIPOEKTOB, npu
JIOCTHKCHUH MPEIIPUITHIX JTIOCTH)KCHUH BBIMIOJIHCHUH | JOCTHIKCHHHU
MOCTABJICHHBIX pa3uIHO MOCTABJICHHBIX | KOHKPETHBIX MOCTABJICHHBIX IICJICH
Hesnen cepbl neneu 3aja4, TNPUMEHHUTEIEHO K
JIESITETbHOCTH MPUMEHHUTEIBH | MPOCKTOB, chepe WH]LyCTPUH
OpranmzanioHH | o kK cdepe | mpu TOCTENIPUUMCTBA U
asi CTPyKTypa W | MHIYCTPHU JOCTIDKESHIH 0O0IIIeCTBEHHOTO
KOMMYHHUKAIIUA | TOCTCIIPUAMCTB | ITOCTaBJICHHBI | IHTAaHUIL
CouuanpHo- a u| X neneu
TICHXOJIOTMYECK | OOIIECTBCHHOT | MPUMEHHUTENb
HE aCMeKTHI 0 MMUTAaHUSA HO K cdepe
MEHEKMEHTA HHIYCTPUHI
TOCTEIPUUMCT
Ba )41
0O0ILIECTBEHHO
T'0 IIMTAaHUA
VYK-6.2 | Onpenenser 3anaun | PasButue - OCHOBHBbIE - ONPENEITh | - HaBBIKAMHU
CaMOpa3BUTHUA u CHCTCMBbI STaIlbl 3aJa4yn JOCTHKCHUS
npodeccHoHANBHOT | yNpaBiIeHHs U aNropuT™Ma CaMOpa3BUTHUS | CaMOpPa3BUTHUS u
0 pocra, | ee JTOCTIKEHUS u po¢heCCHOHATHFHOTO
pacmpenensieT WX | OCOOCHHOCTH. camopa3BuTHs | mpodeccroHa | pocta ¢ y4ETOM
Ha jgoiro-, cpeane- | [Ipomecc u JBHOTO POCTa, | AONTO-, CpeoHe- W
U KpaTKOCpOYHEIE | (pyHKIHH npodeCcCHoHaNb | paclpeneNsiaTh | KPaTKOCPOUHBIX
TIEPUOIBI C | ympaBieHHS HA | HOTO poCTa C | UX Ha JOJIT0-, | TIEPHOIOB c
000CHOBaHHEM MPEIIPUATHIX y4ETOM JIIONTO-, | Cpe/He- " | 000CHOBaHUEM
aKTyaJIbHOCTH U | pa3MuHON cpenHe- U | KpaTKOCPOYH | aKTyaJbHOCTH u
orpezieseHueM cepbl KPaTKOCPOUHBI | bI€ TIEPHOJIBI C | ONpe/elICHHEM
H606XOI[I/IMI)IX ACATCIBbHOCTHU X MepuoaoB C 000CHOBaHHE HeO6XO}II/IMbIX
pecypcoB ans ux | OpraHuzaiiioHH | OOOCHOBaHUEM | M pecypcoB IS UX
BBITTOJTHEHUS asd CTPYKTypa M | aKTyaJabHOCTH aKTyaJbHOCTH | BBIITOJIHEHUS
KOMMYHHUKAIIUA | ¥ u TIPUMEHUTEIHHO K
ConmanbHO- ompeneieHueM | ompezaencHue | chepe HHIYyCTPHUH
TICUXOJIOTHYECK | HEOOXOMUMBIX | M TOCTCTIPUAMCTBA U
He aCIEeKTHI pecypcoB i | HEOOXOIOMMBIX | OOLICCTBEHHOTO
MEHEKMEHTA WX BEHITIOJIHEHUS | pECYpPCOB UIs | MUATAHUS
MPUMEHUTEIBH | UX
0 K cdepe | BBIIOITHECHUS
HAHIyCTPUHA MIPUMEHUTEID
TOCTENPUUMCTB | HO K cdepe
a U | MHAYCTPUHU
OOIIECTBEHHOT | TOCTEMPUUMCT
O IMUTaHU Ba )5
0OIIECTBECHHO
T0 MUTaHUS
VK-6.3 | Onpenensier Pa3Burue - 0COOCHHOCTH | - OIpeNeNIsITh | - HABBIKAMHU
MPUOPUTETHI CUCTEMBI TEOPUI MIPHOPUTETHI OTIpeIeIICHUS
coOCTBeHHOU YIpaBJICHUS U JUYHOCTHOTO COOCTBEHHOW | IPUOPHUTETOB
JIeITeIIbHOCTH, ee pasBuTHS, JIeATeNIbHOCTH | cOOCTBEHHOM
JIMYHOCTHOTO 0COOEHHOCTH. OCHOBHbBIE , JIeSTeNIbHOCTH,
pa3BUTHUA u Hpouecc u IIOHATHUA JIMYHOCTHOT' O JIMYHOCTHOT' O
npodeccnoHanbHOT | QyHKINH («MoTHBays», | pa3BUTHSA  H | Pa3BUTHSA 51
0 pocta YIOpaBlIeHUs HA | «O9KTpayHIy, npodeccrona | MpodecCHOHATBHOTO
MPEANPUITHIX «ycriemHast JBHOTO pOCTa | pocTa
pa3J’[PI‘-IHOI>i JIMYHOCTDH)) u IIPUMEHUTEIb MPUMEHHUTEIIBHO K
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cdeprt T.IL.), HO K cdepe | chepe HHIYCTPHH
JESATEIBHOCTH XapakTepu3yr | MHIYCTPHH TOCTEIPUMMCTBA U
OpraHu3anyoHH | IMHE€  TPOIECC | TOCTENPHUMCT | OOIIECTBEHHOTO
asi CTpyKTypa U | CaMOpa3BUTUS | Ba U | MUTaHUA
KOMMYHHUKAaIuu | U 0OIIECTBEHHO
CoumanbHo- npodeccuoHans | T0 MUTaHMS
TMICUXOJIOTHYECK | HOTO pocTa
W€ aCIeKThI NPUMEHUTEIBH
MEHEKMEHTa o Kk cdepe
WH]LyCTPUH
TOCTEIIPHHUMCTB
a "
00IIECTBEHHOT
0 MUTaHUsA
2 | OIIK- | Ompenensier nenu u | Passurue byHKIMN pacIpeneniaTs | TEOPETHIECKIMHU
3a7]a4M yNpaBJicHHs] | CHCTEMBI YIpaBICHUS HA | LEIU U 331a4¥ | OCHOBaMH
2.1 CTPYKTYPHBIMH YUPABJICHII U €€ | mpennpusTHAX | CTPYKTYPHBIX | TUIAHHPOBAHHS
T0/Ipa3/IeeHUAMH OHCS’O6§;HC°§TH' chepsr TNOApa3AeIeHH | OpraHU3aIluN
OpraHH3aIuii PR, TOCTEIIPUUMCTB | i _ | AesrenbroCTH
cepbl yTpagnesus Ha au OopraHuM3anuil | mojapasjeneHun
TOCTCHIPHUMCTBA U | mpenmpuaTnsix obmiecTBeHHOT | cdepsl OpraHu3aIuii chepst
00I1IeCTBEHHOTO pasnuuHOi ceppl | O MUTAHUS TOCTEHPUUMCT | TOCTENPUHMCTBA U
MUTaHUSL JESTENbHOCTH Ba U 00ILIECTBEHHOTO
Opranu3anuonsa OOILECTBCHHO | MHUTaHMSA
4 CTpyKTypa u Io IMATaHUsA
KOMMYHHUKallUH
CounanbHo-
TICUXOJIOTHYCCKHUEC
ACIICKTHhI
MCHCIKMCHTA
OIIK- | Ucnomszyer PassuTie OCHOBBI WCTIONIb30BaTh | HaBBIKAMH
OCHOBHBIC METOJbI | CUCTCMBbI METOJIOB METOJIbI pacnpeneneHus
2.2 u TIPHEMBI Zggg:ﬁ’;?:ﬂ” ¢ | ynpasienus yIIpaBJICHUS GbyHKUmit
TUTaHWPOBAHUS, Mporece 1 ‘ (amMuHUCTpaTH | A7 CTPYKTYPHBIX
OpTaHM3alNy, PR BHBIX, OCYWIECTBICH | MOZIpasaeNeHuii
KOODJMHAIINU [ —— OKOHOMHYECKH | W5 opranuzanuii cepsr
KOHTPOJIS NpeAMpPHATHIX X, COL[HAJIbHO- IUIAHWPOBAHU | TOCTENPHUHUMCTBA U
JACATCIBbHOCTHU paganHof/’I ccbepH TICUXOJIOTHYCCK A, O6HleCTBeHHOFO
noApa3AeIeHU I JeATENBHOCTH UX) OpraHu3aluy, | NUTaHWus;
OpraHu3aIuii OprauuzainoHHa KOOpJIMHALIMY | - METO/IaMH
cdepsl A CTPYKTypa 1 U KOHTPOJIA KOOpJIMHAIIUU U
rocrenpuuMcTBa u | KOMMYyHHKAllHH JEATENEHOCTH | KOHTPOJISI
00IIIECTBEHHOTO ComnarbHo- TOJIpa3/ieNieH: | NEeSTeIBHOCTH CIyXKO0
MUTaHUs ;{g::l?;c;mqecme i } OpTaHU3aIHiA CHEephI
MeHeBKMeHTa OpraHM3alii | TOCTENPUHUMCTBA U
chepsr 0O0IIECTBEHHOTO
TOCTEPUUMCT | MUTAHUS
Ba U
0O0IIECTBEHHO
r'0 MUTAHUS

7.2. Onucanue nokasarejeil 1 KpuTepreB OLEHMBAHUS KOMIIETEHUMI HA Pa3HbIX 3Tanax
ux (opMHpOBaHMS, ONIUCAHME LKA OLleHMBAHUSA

Pe3yabTaT 00yuenus no Moka3zaTesb . JTan ocBoeHUs
Kputepuii oneHuBanust
AUCHHUIIMHE OLlEHUBAHMS KOMIIETEHIINH
3Hanue METOAO0B U (bOpM TCCTHpOBaHI/IC, peuicHuc CTy,Z[CHT 3aKpCIJICHUEC

© PI'YTHUC
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CaMOOPTaHU3AINH U CUTYallMOHHBIX 3a/1a4, MIPOAEMOHCTPHUPOBAI 3HAHUE | CIIOCOOHOCTH
camMo00pa3oBaHUs C TIETBI0 BEITIOJTHEHHE TPYTIIIOBOTO | METOJOB ¥ (hopM YOPaBIATH CBOUM
JOCTIDKEHUS IOCTABJICHHOW | MIPOEKTa CaMOOpTaHU3aINH U BpEMCHEM,
LEeJTH camM0o00pa30BaHUS C IO BEICTPaNBaTh U
YMenne JOCTUKEHUS IOCTaBICHHON | peaJu30BbIBATH
peaNn30BbIBATH OCHOBHBIE Hean TPAEKTOPHIO

ynpaBJeHYeCKUE (HYHKIHH
3a cuet adpdexTuBHON
OpraHH3aIiK
YIPaBJICHYECKOr0 TPyAa 1
TUTAHUPOBAHUSA pabovero

JemMoHCTpUpyeT yMeHHe
pearn30BbIBATh OCHOBHEIE
ynpaBJieH4YecKre (GYHKIHN
3a cuet 3 dexTHBHON
OpTaHM3aINU TPYAA U

CaMOpa3BUTHUS HA
OCHOBE MPHHIIUITOB
00pa3oBaHus B
TeueHHe BCEH KU3HU

BpPEMEHHU IUTAHUPOBAaHUS pabovero
Brnanets BpPEMEHH
HaBBIKAMH OpTaHW3alNN CTyZmeHT IeMOHCTPHUpPYET
yTpaBICHYECKON BJIAJICHUE MPAKTHIECKUMHU
JeATeIIbHOCTH, HaBBIKaMHU HaBBIKaMH OpTaHW3alUN
CaMOCTOSATEIBHOTO yIpaBIeH4YeCKOoi
nproOpeTeHUS JesITeIbHOCTH, HaBBIKAMU
JIOTIONTHUTEIbHBIX 3HAHUH U CaMOCTOSTEIBHOTO
YMEHHUI NpUOOpeTeHHUs
JIOTIOJTHUTEIBHBIX 3HAHUN U
YMEHUH
3HaHUE UHCTPYMEHTOB U CryneHr

METOOB YIIPaBICHUS
BPEMEHEM IIPH BHITIOJHCHUN
KOHKpPETHBIX 3aad,
MIPOEKTOB, IPH AOCTIKCHUH
MMOCTABJICHHBIX TIeICH
MPUMEHHUTEIBHO K cepe
HHIYyCTPUH TOCTEIIPUAMCTBA
1 00IIIECTBEHHOTO TTUTAHUS;
OCHOBHBIX JTaroB
ITOPUTMA TOCTHKCHUS
CaMOpPa3BUTHUS
po¢eCCHOHaIBHOTO pocTa
¢ Y4€TOM J0JIT0-, CpeHe- U
KPaTKOCPOYHBIX ITEPHOJIOB C
000CHOBaHHEM
aKTyaJIbHOCTH U
oTpeeIeHueM
HEOOXOANMBIX PECYPCOB IS
HX BBITTOJHEHHUS
MPUMEHHUTEBHO K cepe
HHIYyCTPHH TOCTECIIPUAMCTBA
1 00IIIECTBEHHOTO TTUTAHUS;
0coOeHHOCTeH Teopuit
JMYHOCTHOTO Pa3BUTHS,
OCHOBHBIX ITOHSATHH
(«MOTHUBAIHS,
«OdKTpayHay», «yCHenrHast
JUYHOCTHY U T.IL.),
XapaKTePU3YIOIIUX MPOIECcC
CaMOPa3BUTHUS
npo¢eCCHOHATBHOTO POCTa
MIPUMEHHTEIBHO K cepe
HHIYyCTPHH TOCTECIIPUAMCTBA
1 00IIECTBEHHOTO TTUTAHUSI.
‘YMeHue UCToJIb30BaTh

TectupoBanue, penieHue

CUTYAallMOHHBIX 3a/1a4,

BBITIOJITHEHHUE T'PYIIIIOBOTO

IIPOCKTa

MIPOAEMOHCTPHUPOBAI 3HAHHE
WHCTPYMEHTOB ¥ METOJIOB
YIpaBICHUS BPEMEHEM TIPU
BBITIOTHEHUH KOHKPETHBIX
3amad, MPOeKTOB, TPHU
JOCTIDKEHHH TTOCTABICHHBIX
uesed NpUMEHUTENbHO K
cdepe HHIYCTpUU
TOCTCTIPHUUMCTRA U
00I1IeCTBEHHOTO TTUTAHUS;
OCHOBHBIX ITaIlOB
AITOpPUTMA TOCTHKCHUS
CaMOpPAa3BUTHUS H
po¢heCCHOHATBHOTO pocTa
C Y4€TOM JONT0-, CpeIHe- U
KPaTKOCPOYHBIX TIEPHOIOB C
000CHOBaHHEM
AKTyaJIbHOCTU U
ofpeeIeHueM
HEOOXOUMBIX PECYpPCOB JIJIs
HX BBITIOJTHECHHS
MIPUMEHHUTENHHO K chepe
HHAYCTPHH FOCTSIPHUMCTBA
¥ OOIIECTBEHHOTO MTUTAHUS;
ocobeHHOCTe! Teopuit
JMYHOCTHOTO Pa3BUTHS,
OCHOBHBIX MOHSTHH
(«MoTHBaIISIY,
«OIKTpayHa», «yCHenrHas
JUYHOCTH U T.IL.),
XapaKTePU3YIOIIUX MPOIIECC
CaMOPa3BHUTHS U
poheCCHOHAIBHOTO pOCTa
MIPUMEHHUTENBHO K chepe
HWHAYCTPUH FOCTSIIPHUHMCTBA

3akpenieHue
CIIOCOOHOCTH
HCIIOJIB30BaTh
HHCTPYMEHTHI U
METOBI YIIPaBICHUS
BpEMEHEM IIpH
BBITTOTHEHU U
KOHKPETHBIX 3a/1a4,
MIPOEKTOB, MPU
JIOCTHXKEHUHN
[TOCTaBJIECHHEIX
LeNeH; onpeaemaTh
3a7a49d
caMopa3BUTHA U
po¢eCCHOHATHHOTO
pocrta, pacrpenenseT
HX Ha JI0JIT0-,
cpeaHe- U
KpPaTKOCPOYHBIC
MIEPUOIBI C
000CHOBaHUEM
aKTyaJbHOCTH U
ompeneeHueM
HEOOXOIUMBIX
PECYPCOB TSI UX
BBIITOJTHEHUS;
OTIpEeNIeNATh
MIPHOPUTETHI
COOCTBEHHOM
JIEATENILHOCTH,
JIMYHOCTHOTO
pa3BUTHS U
po¢eCCHOHATHHOTO
pocrta
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MHCTPYMEHTBI U METO/IBI
yIpaBICHUSI BpEMEHEM MpH
BBITIOJTHEHUH KOHKPETHBIX
3a]a4, IPOEKTOB, MPU
JIOCTH)KEHHH [TOCTaBJICHHBIX
eNed MPUMEHUTEIBHO K
cdepe UHIYCTPUH
TOCTCPUUMCTBA U
OOIIECTBEHHOT'O MTUTAHMUS,
OTPENENATh 3a1a4YH
CaMOpa3BUTHS U
npodeccroHaNBLHOTo pocTa,
pacmnpesensiTh ux Ha J0Jro-,
Cpe/iHe- ¥ KPaTKOCPOUHBIE
MEePHO/IbI ¢ 000CHOBAHHEM
aKTyallbHOCTH U
OTpeiCICHUEM
HEOOXOIUMBIX PECYPCOB IS
HUX BBIITOJIHCHUA
MPUMEHHUTENBHO K cepe
HWHIYCTPUU F'OCTENPUUMCTBA
1 OOIIIECTBEHHOT'O TTUTAHHS,
OTIPEICTIATh PHOPUTETHI
COOCTBEHHOI JE€SITEIBHOCTH,
JMYHOCTHOTO Pa3BUTHSI U
npodeCcCHOHAILHOTO POCTa
MPUMEHUTENBHO K chepe
HH]yCTPHH TOCTEIIPUAMCTBA
1 00IIECTBEHHOTO TTUTAHUSI.
Brnanenve HaBbikamMu B
IIPUMEHEHUH HHCTPYMEHTOB
Y METOZIOB YIIPaBJICHUSA
BPEMCHEM IIPU BLITIOJIHCHUN
KOHKPETHBIX 337124,
MPOEKTOB, MPH JOCTHKESHUN
[IOCTaBJIEHHEBIX LEJIEi
MPUMEHUTENBHO K cepe
WHJ{yCTPHH TOCTEIIPUAMCTBA
1 OOIIECTBEHHOIO IIUTaHUS;
HAaBBIKAMU JOCTUXCHUS
caMopa3BUTUA U
npo¢heCCUOHATBHOTO POCTa
€ Y4€TOM JI0JIr0-, CpEIHE- U
KPaTKOCPOYHBIX IIEPUOJIOB C
000CHOBaHHEM
AKTyalIbHOCTH U
orpeeieHueM
HEOOXOIUMBIX PECYPCOB LIS
UX BBIITOJHEHHS
MPUMEHHUTEIBHO K chepe
WHIyCTPHH TOCTCIIPHAMCTBA
1 00IIIECTBEHHOTO TTUTAHUS;
HaBBIKaMH OIIPCIACIICHUA
MIPHOPUTETOB COOCTBEHHOM
JACATCIBbHOCTH, IUYHOCTHOTO
pa3BUTHSA U
poQeCCUOHATBHOTO POCTa
MIPUMEHHUTENIBHO K cdepe

1 OOIIECTBEHHOTO MTUTAHUS.
CryneHt
MIPOAEMOHCTPHPOBAI
YMEHHE UCITOIH30BATh
HWHCTPYMEHTHI H METOMBI
YIpaBJICHUS BPEMECHEM TIPU
BBITIOJTHCHUH KOHKPETHBIX
3a/1a4, MPOCKTOB, MPHU
JIOCTIDKCHHUH TTOCTABJICHHBIX
neNel MPUMEHUTEIBHO K
cdepe HHIYCTpUU
TOCTETIPUAMCTBA H
OOIIECTBEHHOTO MTUTAHNUS;
OTIPENIeNIATE 3a1aUH
CaMOpPAa3BHUTHUS H
po¢heCCHOHATBHOTO POCTa,
pacmpenenaTh uX Ha JI0Jro-,
CpeIHe- ¥ KPaTKOCPOYHBIC
MePUOJIBI C 000CHOBAHHEM
AKTYaJIbHOCTU U
OTpeieICHUEM
HEOOXOUMBIX PECYpPCOB JIJIs
WX BBITIOTHCHUS
MIPUMEHUTEIHHO K chepe
WHAYCTPUH TOCTSIIPUAMCTBA
1 OOIIECTBEHHOTO MTUTAHUS;
OTIPENIeIISATh IPHOPHUTETHI
COOCTBEHHOM AEATENEHOCTH,
JMYHOCTHOT'O Pa3BUTHSI U
npo(eCCHOHATBHOTO POCTa
MPUMEHUTENBHO K cdepe
UHyCTPUH FOCTENIPUUMCTBA
1 OOIIECTBEHHOTO MTUTAHUS.
CryneHr
MIPOAEMOHCTPHPOBAI
BIIaJICHUC HABBIKAMU B
MIPUMEHEHUH HHCTPYMECHTOB
¥ METOJIOB YIPABJICHUS
BPEMEHEM IIPH BHITIOTHEHUH
KOHKPETHBIX 3a/1a4,
IMPOCKTOB, IPU JOCTHKCHUN
MOCTaBJICHHBIX LieTeH
MIPUMEHUTENBHO K cdepe
HWHyCTPUH I'OCTENIPUUMCTBA
¥ OOIIECTBEHHOT'O ITUTAHUA,
HABBIKAMH JIOCTHKCHUS
CaMOPAa3BUTHUS U
po¢heCCHOHATBHOTO POCTa
C Y4€TOM JONTr0-, CPeIHE- U
KPaTKOCPOYHBIX ITIEPHOIOB C
000CHOBaHUEM
AKTYAJIbHOCTHU U
OmpeeIeHuEeM
HEOOXOIMMBIX PECYPCOB ISt
HX BBITIOJTHCHUS
MIPUMEHHUTENBHO K chepe
WHAYCTPUH TOCTSIIPUUMCTBA
¥ OOIIECTBEHHOTO MTUTAHUS;
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WH]yCTPHH TOCTETIPUNMCTBA
¥ 0OIIIECTBEHHOTO MTUTAHHS.

HaBBIKAMHU OTIPE/ICIICHHS
MIPUOPUTETOB COOCTBEHHOM
JIeATEIbHOCTH, TMIHOCTHOTO
pa3BUTHS U
podeCCHOHAIBLHOTO POCTa
MPUMEHUTEIBHO K chepe
HUHIYCTPUH TOCTEIIPUUMCTBA
U 00IIIECTBEHHOTO MMUTAHHSI.

3HaHue QyHKIUH
yIpaBJIeHUs Ha
TIPEINPUATHAX cHepbl
TOCTENIPUUMCTBA
OOIIECTBEHHOTO MUTAHUS

CryneHt
MIPOJIEMOHCTPUPOBAI 3HAHUE
(GYHKIMM ynpaBieHUS Ha
MIPEIIPUATHIX chepsl
TOCTENIPUIMCTBA U
OOLIECTBEHHOTO MTUTAHUS

3akperieHue
CIIOCOOHOCTH
OTIPEIETISATh LIETU ’
3aa4M YIpaBIeHHs
CTPYKTYPHBIMHU
MOJIpa3/ICIeHUSIMU

CTymeHT  AEMOHCTpHpYET | OpraHuzanuii ceps
YMeHue pacupenensiTh HelH
" 3aznaq1/1p or pKﬂT HHXH YMEHHE pPacrpenersiTh HEId | TOCTePHUMCTBA U
ozt a3uene§1¥1>’1 P TectupoBanue, penieHHe | U 3a7a4d CTPYKTYPHBIX 00IIIECTBEHHOTO
P . CUTYaI[IOHHBIX 33]1a4, nozpasiesieHui MU TAHUS
opranuzanuii cepsr BBILLO .
JIHEHHE TPYIIIOBOTO | OpraHU3aLuii chepsl
rOCTENPHUUMCTBA U .
poeKTa TOCTENPUHMCTBA u
0O0I1IeCTBEHHOT 0 MUTAHUS OGIICCTBCHHOrO  [THTAHHS
Bnanenue TeopeTH4eCKUMU CIylieHT  JIeMOHCTpHpYeT
OCHOBaMH IUITAaHUPOBAHUS U 5
JaleHHe  TeOPETHYECKUMU
OPTAH3aLiH ACKTCILHOCTH OCHOBaMH IUTAaHUPOBAHUS U
NoJipa3iesIeHu i
ADASACIEN OpTaHM3aINN JESTEIbHOCTH
opraHuzanuii cdepsl 1
TOCTENPUIMCTBA U TOApA3ACICHIH
OpraHM3aIii cepsl
00IECTBEHHOTO TIUTAHUS
TOCTENPUIMCTBA u
OO0IIECTBEHHOTO IIUTAHUS
3HaHHE OCHOB METOJIOB Crynent 3axpenenue
DABICHIUSL MPOJEMOHCTPUPOBAIT 3HAHHE CIIOCOOHOCTH
zla}fMI/IHI/ICT ATHBHBIX OCHOB METOJIOB yTIPABICHHUS UCIIOJIb30BaTh
3KOHOMHlIeI():KHX ’ (aAMHMHHCTPATHBHBIX, OCHOBHBIE METO/IbI U
COLHMATBHO ’ 9KOHOMHUYECKHX, HpUEMBI
HICHXOIIOrHIeCKX) COLIMANIBHO- TUIaHUPOBAHUS,
MEHIE HOIOE30BATE TICUXOJIOTHYECKHX ) OpTaHM3alNy,
i]/IeTO,I[bI N ——— CTyZ#eHT IeMOHCTPHpPYET KOOpJHMHAINHU U
oc H.[CCT}];J'IEHI/IH yYMEHHE HCII0Ib30BaTh KOHTPOJIS
HHZHH OBAHISL METO/IbI YIIPABJICHHS /IS JIeSITEIIEHOCTH
o raHI/IIJ3au1/H/I I’<OO J— OCYIIECTBIICHHS ToJpa3ieeHuH
p > KOOp TUITAHUPOBAHNS, opraHuzanuii cdepsl

1 KOHTPOJIA ACATCIbHOCTHU
noApa3AeIeHU
opranuzanuii ceps
TOCTCTIPUMUMCTBA U
0O0IIIeCTBEHHOTO MTUTAHUS
BJIaJICHUEC HABBIKAMHU
pacnpeseneHus QyHKIUNH
CTPYKTYPHBIX
HoJpa3eIeHNH
opraHuzanuii cdepsl
TOCTENPUHMCTBA U
0O0IIIECTBEHHOTO TTUTaHNUS;

- METOAaMH KOOpAWHAIINU U
KOHTPOJIA ACATCIIbHOCTU
ciyx0 opranuzanuii chepsl
TOCTCTIPUMMCTBA U
0O0IIIeCTBEHHOTO MTUTAHUS

TectupoBaHnue, peuieHue
CUTYallHOHHBIX 3a/1a4,
BBIIIOJIHEHUE TPYIIIIOBOTO
NIPOEKTa

OpraHM3aIii, KOOPIUHALMN
1 KOHTPOJIA ACATCIbHOCTU
Topa3aeneHui
OpraHu3aIyi cepsl
TOCTCTIPUMMCTBA U
OOIIECTBEHHOTO MTUTAHUS
CTyZ#eHT IeMOHCTPHUPYET
BJIaJICHUE HaBbIKAaMU
pacripeaesneHust GyHKIUH
CTPYKTYPHBIX
NoJ{pa3ieNeHuit
OpraHu3aIyi chepsl
TOCTCTIPUMMCTBA U
00I1IeCTBEHHOTO TTUTAHUS,
METOZaMH KOOpAWHAIIUU W
KOHTPOJIA JACATCIBPHOCTHU
ciy)k0 opraHmsammi chepsl

FOCTerI/II/IMCTBa u
00ILIECTBEHHOTO
IIUTAaHUA
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| OEEPAJIBHOE FOCYJAPCTBEHHOE BIOJI)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTUC
b _ YUPEXEHVE BbICIIErO OBPA3OBAHMI
N «POCCUNCKUN TOCYOJAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA» Aucm 24 us
PTYTHUC 108
TOCTETIPUHUMCTBA nu

00IIECTBEHHOI'O ITUTAHMS

Kpurepun 1 mkaja oueHuBaHUsI OCBOCHHUS 3TANOB KOMIIETEHIUI HA IPOMEKYTOYHOI

aTrrecralnumn

HOpﬂI[OK, KpUTCpUM M IIKajJla OLICHWBAHHA OCBOCHHA OTaIllOB KOMIICTCHIIUH Ha
HpOMe)KYTO‘{HOI;'I arTeCTal OMpeACIIACTCA B COOTBCTCTBUU C Ilonoxenuem o IMPOBCACHNU
TEKYIIETO KOHTPOJA YCII€EBACMOCTH H HpOMe}IQYTOHHOﬁ aTTcCTalun 06yqa}01u1/1xc;1 10

o0pa3oBaTeNbHBIM MPOrpaMMaM BBICIIETO OOpa3OBaHUS —
porpamMMam
oOpa3zoBatenbHbIM cTangapraM B @I'BOY BO «PI'YTUC.

MarucTpaTypbl,  peaju3yeMblM IO

nporpaMMaM OakaiaBpHara,
(enepanbHBIM  TOCYAapCTBEHHBIM

Buanl CpeaACTB OICHUBAHUSA, IPUMEHACMBIX IIPU IPOBECACHUN TEKYIIECI0o KOHTPOJA H
IIKaJbl OUEHKH YPOBHSA 3HaHI/Iﬁ, yMeHI/Iﬁ H HABBIKOB IIPH BBINMOJHCHUH OTIACJIAbHBIX (l)OpM
TEKYIIEro KOHTPOJIsA

Cpedcmeo oyenuganus — ycmuulii omeem (0npoc)

IlkaJia OeHKU YPOBHS 3HAHMI, YMEHU M HABBIKOB IIPH YCTHOM OTBeTe

Onenka

Kputepun ouennBanus

IToka3aTen olleHUBaHUS

«5»

- MIOJTHO PacKpBITO
coJiep)KaHue MaTepuana;
- MaTepHa U3JI0KEH

IPaMOTHO, B ONPEIEICHHON JIOrMYecKoit
MOCJIeI0BATELHOCTH;

- MIPOJIEMOHCTPUPOBAHO
CUCTEMHOE u riryookoe 3HaHUE
MIPOrPaMMHOTO MaTepHaIa;

- TOYHO
TEPMHUHOJIOTHUS;

— MOKa3aHO
WJUTFOCTPUPOBATH TEOPETUICCKHE
MOJIOKEHUSI KOHKPETHBIMH  MpUMEpPaMH,
MPUMEHSITh UX B HOBOU CHTYaIlWH,

- MIPOJIEMOHCTPUPOBAHO
YCBOEHHUE paHee H3YYCHHBIX
COITYTCTBYFOIIIAX BOITPOCOB,
chOPMUPOBAHHOCTh U YCTOWYHUBOCTH
KOMIIETECHIIMH, YMEHUI 1 HABBIKOB;

— OTBET MPO3BYyYaIT
CaMOCTOSTEIBHO, HABOJISAIIUX
BOIIPOCOB;

- MIPOJICMOHCTPHPOBAHA
CIIOCOOHOCTh ~ TBOPYECKH  MPUMEHSTH
3HAHUE Teopuu K pEIIEeHU0
po¢eCCHOHANIBHBIX 3a71aY;

— IPOJIEMOHCTPUPOBAHO

HCIIOJIB3YCTCA

yMEHHE

oe3

- OO6yuaromuiicst
MTOKA3bIBACT BCECTOPOHHHE u
rIyOOKHe 3HAHUA MPOTrPAMMHOTO
Marepuana,

- 3HaHHE OCHOBHOW H
JIOTIOTHUTEILHON JTUTEPATYPhI;

- MOCNIEI0OBATENbHO U
YETKO OTBEYAET HA BONPOCHI OmIIeTa
U JIONOJTHUTENbHBIE BOIIPOCHI,

- YBEPEHHO
OPUEHTHUPYETCS B  MPOOJIEMHBIX
CUTYaIlUsX;

- JEMOHCTPHUPYET
CIIOCOOHOCTh MPUMEHSITh
TEOPETUYECKHE 3HAHMS JUISl aHaTH3a
MPAaKTUYECKUX CUTYallMil, JeaTh
MIPaBWIBHBIE BBIBOJBI, IPOSBISET
TBOPYECKHE CIOCOOHOCTH B
MMOHUMAaHUH, U3II0KEHU U u
HNCITOJIB30BAHUN mporpaMMHOro
MaTepuana,

— MOJITBEPIKIAET
MIOJTHOEC OCBOCHHE KOMIICTCHIIHII,
MPEeIyCMOTPEHHBIX MIPOTPAMMOit
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3HAaHWE COBPEMEHHOW yuyeOHON M Hay4HOH
JUTEpaTyphl;

- JONMYyLIEHbl OJHA — JBE
HETOYHOCTH npu OCBEIICHUU
BTOPOCTENEHHBIX  BOIIPOCOB,  KOTOpBIE
UCHPABJISIFOTCS 10 3aMEYAHUIO

- BOIPOCHI U3J1ararTcs - oOyyaromuics
CHCTEMaTU3HPOBAHO U IOCIIEJOBATENBHO; MOKa3bIBAET I1OJIHOE 3HAHUE

- IIPOJIEMOHCTPUPOBAHO - IPOrPaMMHOT0
YMEHHE aHAIM3MPOBATh MaTepHai, OJHAKO | MaTepHuaja, OCHOBHON U
HE BCE BBIBOJIbI HOCST apryMEHTUPOBAHHbBIN - JIOTIOJIHUTENTbHOMN
U JI0Ka3aTeNIbHbIN XapakTep; JUTEPATYPhL;

«4»

- IIPOJEMOHCTPUPOBAHO
YCBOEHHE OCHOBHOM JINTEPATYPHI.

- OTBET  Y/AOBJETBOpSiET B
OCHOBHOM TpeOOBaHMSIM Ha OLIEHKY «5», HO
IIPY 3TOM UMEET OJIMH U3 HEI0CTATKOB:

- a) B W3JIOXKEHUU JIOMYLIEHbI
HeOousiplIMe MpoOenbl, HE HCKa3UBIINE
COJIEp/KaHuE OTBETA;

- JTaeT IIOJIHBIE OTBETHI
Ha TEOPETUYECKHUE BOIPOCHI OujeTa
174 JOTIOJTHUTEIILHBIC BOIIPOCHI,
JIOMyCKasi HEKOTOPbIE HETOUHOCTH;

- MPaBWIHHO
MPUMEHSIET TEOPETUYECKUE
MOJIOKEHUS K OLIEHKE MPAKTUUYECKUX
CUTYAaLHii;

- 0) ImomymeHsl OJAWH — JIBa - JIEMOHCTPUPYET
HEJO0YeTa TMPU OCBEIICHUU OCHOBHOTO | XOPOIIUN YpOBEHb OCBOCHUS
COJIep’)KaHusl OTBETAa, WCIIPABJICHHbIE IO | MaTepuana u B 1EJIOM
3aMEYaHHIO TIPETI0/1aBaTels; TOATBEPIK1aeT OCBOCHHE

- B) JIONYIIEHbl OINMOKA WM | KOMIIETEHIIMH, TNPeJyCMOTPEHHBIX
Ooslee JByX HEIOYETOB IPHU OCBEIICHUH | IPOrpaMMOi
BTOPOCTETICHHBIX ~ BOIIPOCOB,  KOTOPBIE
JErKO  UCHPABISAIOTCA IO  3aMEYaHHI0
MIPENo/1aBaTeis

— HETIOJTHO WITHN — oOyyvaronuiics
HEMocleA0BaTeIbHO PaCKpBITO | MOKA3bIBAET 3HAHNE OCHOBHOTO
colepkaHue MaTepuaia, HO TIOKa3aHO - MaTepuana B o0beme,
ob1ee IIOHUMAaHHE BOIIpOCa U | HeOOXOOUMOM JUISl  IPEACTOALIEH
IPpOACMOHCTPUPOBAHBI YMEHWUS, | Tpo(eCCUOHAIBHOMN JIESTENbHOCTH;
JOCTATOYHBIE ISl AAlbHEHIIIETO YCBOSHUS - npu OTBETE Ha
marcpurala, BOIIPOCHI omiera Hu

- YCBOEHBI OCHOBHBIC | TOTIOMHUTENbHBIE  BOMPOCHI  HE
Kareropud IO  PacCMaTpuBAEMOMY U | IOMYyCKaeT TIpyObIX OIIHOOK, HO
JIOTIOJTHATETHHBIM BOTIPOCAM; WCTIBITHIBAET 3aTpyIHEHUs B

- MMEJNCh 3aTPyJHEHUS WIH | TOCIEA0BATeILHOCTH X
JOMYIICHBl  OMMOKH B  OMpEACNICHUU | U3JIOKEHHUS;

TTOHATHIA, HWCIOJB30BAaHUU TEPMHUHOJIOTHH, - HE B TMOJHOH Mepe
WCIIPaBIICHHBIC nociie HECKOJIBKHX | IEMOHCTPHPYET CIIOCOOHOCTH
«3» HaBO/ISITUX BOIPOCOB; MPUMEHATh TEOPETUYECKUE 3HAHUS

- NMpH  HEMOJIHOM  3HAHWHU | JUIA aHaJIn3a MPAKTUIECKHIX
TEOPETUYECKOTO0  MaTepuaia  BBIABICHA | CUTYallui;

HEJI0OCTaTOYHAas c(OpMUPOBAHHOCTh — MOATBEPKIAET
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KOMIICTCHIIMM, YMEHMH UM  HABBIKOB, | OCBOCHUE KOMIICTCHITUH,
CTYJACHT HE MOXXET MPUMEHUTh TEOPUIO B | MPEIYCMOTPEHHBIX MPOrpaMMON Ha
HOBOW CHUTYAIlUU; MHWUHHUMAJIBHO JOIIyCTUMOM YPOBHE
- MPOJIEMOHCTPUPOBAHO
YCBOEHUE OCHOBHOM JIMTEPATYPBI
- HE  PACKpPBITO  OCHOBHOE - o0yJaromuiicss uMeer
coJiepKaHue y4eOHOTO MaTepHaa; CYIIIECTBEHHBIC MPOOEIBI B 3HAHUAX
- O0OHapy>XEeHO HE3HaHWe MM | OCHOBHOIO y4eOHOro MaTepuaia Io
HEMOHMMaHKe Oojblleld WIM HauOojee | JUCHUIIINHE;
BOKHOM 4acTH y4eOHOTO MaTepuana; - HE CII0COOCH
— JOIYIEHBI OIIMOKHU B | QpTYMEHTHUPOBAHO u
OITpENICIICHUN IMOHSATHUH, npu | IOCIIEAOBATEIbHO  €r0  U3Jararh,
«2» UCIIOJIb30BAHUM TEPMUHOJIOIHMH, KOTOpHIE | JIOIMYCKaeT TIpyOble oOmuOku B
HE  HWCHOPABJIEHbl  MOCJIE€  HECKOJbKHX | OTBETax, HECIMPABUIBHO OTBEYACT Ha
HaBOJIAIINX BOMPOCOB. 3a/71aBacMble BOIIPOCHI WIIH
— HE C(bOpMI/IpOBaHBI 3aTPYAHACTCA C OTBECTOM;
KOMIIETEHIIUN, YMEHUS U HaBBIKH. - HE TTOJITBEPKIAET
OCBOCHHE KOMIICTCHITUH,
MPETyCMOTPEHHBIX TPOTPAMMON
OII€HOYHAS IIKAJIA YCTHOT'0 OTBETA
IIpoueHnTHBII HHTEPBAJ OLIEHKA
OlIEHKH
MerHee 50% 2
51% - 70% 3
71% - 85% 4
86% - 100% 5
Cpedcmeo oyeHuBaHus — MO320801U WIMYPM 8 MANLIX SPYNAAX
Ilkasa OueHKH YPOBHSI 3HAHM, YMEHMii M HABBIKOB NPU MO3rOBOM HITYypMe B MAJbIX
rpynnax

Ilpenen 30 MuH.

MJIATEJIBbHOCTH KOHTPOJISA

Kpurtepuu ouenkn

— Obum
rH(popMaIny;

— Ob1I10 CHOPMYIIMPOBAHO U IPOAHATM3UPOBAHO OOJIBIINHCTBO
mpo0JeM, 3aJI0’)KEHHBIX B MO3TOBOTO IIITYPMa;

— OBUTH TIPOJIEMOHCTPUPOBAHBI aJCKBAaTHBIC AHATUTUYCCKUE
MeTOABI IpH padboTe ¢ nHdopManueii;
HCIIOJIb30BaHbI

JOIIOJIHUTCIIbHBIC HCTOYHHKHU

— TMOATOTOBJIEHHBIE B XOJA€ MO3TOBOIO IITypMa JOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U CO/ICPKaHHIO;

— BBIBOZII 0OOCHOBAHBI, APTYMEHTHI BECOMBI;

— cAeTaHbl COOCTBEHHBIE BBIBOBI, KOTOPHIE OTIIMYAIOT TaHHOE
pelIeHrne MO3rOBOI0 MITYpMa OT APYTUX PEIEHUM

IToka3zaTenn oneHKH max 10 OaiutoB

«5», ectm (9 - 10)
0aJJI0B

IIOJIHBIM,
HEOOXOIMMBIX HCTOYHHUKOB

000CHOBAaHHBIN

OTBET C IMIPUMCHCHUCM

«», ectm (7 — 8)

HEIIOJIHEIN OTBET B 3aBUCHMOCTH OT IMPABUJIBHOCTHU U MMOJIHOTBI
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0aJ10B OTBETA:
- He OBUTH BBITIOJTHEHBI BCE HEOOXOJUMBIE PACUCTHI;
- He Obut0 CcHOPMYTHUPOBAHO U  IPOAHATH3HPOBAHO
OOJIBIITMHCTBO MPOOJIEM, 3AI0KEHHBIX B MO3TOBOM IITYpPME
«3», ectm (5 — 6) HETOJIHBIA OTBET B 3aBHCUMOCTHU OT MPABWILHOCTH U ITOJTHOTHI
0aJL10B OTBETA:

U COIEPKAHMIO;
- He OBUIM ClelaHbl

COOCTBEHHBIE BBIBOJEI,
OTJIMYAIOT JaHHOE PEIICHHE MO3TOBOTO ITYPMa OT JAPYTUX PEHICHU

- He OBUIH TIPOJAEMOHCTPHUPOBAHBI a/ICKBATHBIC AHATUTHYECKIE
MeTOABI pH paboTe ¢ nHpopManuei;

- He OBUIM TOATOTOBICHHBIE B XOJE pelleHus Keiica
JTOKYMEHTBI, KOTOPBbIE COOTBETCTBYIOT TPEOOBAHHAM K HUM IO CMBICITY

KOTOpBIE

Cpedcmeso oyeHusarust — OUCKYCCUsL

IIkaJia OLleHKU YPOBHSI 3HAHMI, YMEHHU M HABBIKOB IIPH JUCKYCCUH

OTHOCHUTEIFHO 00CYKIaeMoil mpoOIeMbl

Kpurepum onieHuBaHus 0aJJIbI
CTyneHTsl IPOAEMOHCTPUPOBANIM, YTO YCBOSIEMBIH MaTepHal MOHST 2-1-0
(IpUBOAMINCH AOBO/IbI, OOBSICHEHHS], TOKA3BIBAIOIINE ITO)

CTymeHTBl TIOCTHUTIM CMBICT HW3y4aeMoro Martepuana (MOTyT 2-1-0
BBICKa3aTh BEpOANbHO, YETKO M SICHO, WJIM KOHCTPYHPOBATh HOBBIN

CMBICJI, HOBYIO TIO3HITHIO)

CTyneHTsl MOTYT COIJIacOBaTh CBOIO TO3MIHIO WM JIEHCTBUS 2-1-0

KpOMe TOro, MoryT OBITH JOIMOJHUTEIIBHO MCIIOJB30BaHbl MHBIC KPUTECPHUU OLICHUBAHUA, TAKUC

KaK OYyeHKa UHOUBUOYAILHO2O0 8KNAO0A 8 OUCKYCCUIO.

Onenka HHINBUAYAJIBHOI0 BKRJIaAa B JUCKYCCHIO

KpHUTEpPUHU

0aJLIIBI

Yoeporcusanue u napawusanue oowezo

CO0epIHCaAHUSL OUCKYCCUU:

— cuHTe3upyeT uH(pOpMALUIO, TOJYYEHHYI0 B Ipolecce
KOMMYHHKAIINH;

— BBIBIISICT HECYIIECTBEHHbIC 3aMEUaHMs, YBOJISIIUE OT
npenMera o0CyKICHUS;

— (UKCHPYET BO3HUKAIOIIUE COJIEPIKATEILHBIE

HPOJIBIIKCHUS WIN TIPOTUBOPEYHS;

— (OopMyIIUpPYET BBIBOJIBI, CO3JAIONINE HOBBIM CMBICI

1-2-3-4-5-6-7
~8-9-10

THo3uyus yyacmus 6 ouckyccuu:

— SIPKO M KPaTKO (GOPMYIITHPYET CBOIO TIO3HIINIO;

— UCTIONIB3YeT yOeAUTeNbHbIE apryMEHTHI, YCHIMBAIOLINE €ro
BBICKA3bIBaHUS,

— OTCJIEKMBAET OTBETHI HA CBOM BOIIPOCHI

1-2-3-4-56-7
~8-9-10

Tloooeparcanue npoyecca ouckyccuu.

— IPUHUMAET aKTUBHOE YYaCTUE B OOCYXKICHUY;

— TMpOSIBJIAET 3aMHTEPECOBAHHOCTH K MHEHHSIM JAPYTUX
Y4aCTHUKOB,;

— (hOpMYyITUPYET apTyMEHTHI B ITOJEPKKY PA3HBIX TO3UIIUH;

— 3ajJaeT YTOYHSIOIIAE BOIMPOCHI, IOMOTAaeT MPOSICHUTH
MO3HUIIHH;

1-2-3-4-5-6-7
~8-9-10
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— BOBJICKACT B JUCKYCCHIO KOJIJICT

Cpedcmeo oyenuganus — Kpyaavlti o (OUcKyccus)

Kpome TOro, MOryT OBITH JOMOJHUTEIHHO HCIIOJB30BAHBI WHBIC KPUTEPHUHU OIICHUBAHUS, TaKHE
KaK OYeHKAd UHOUBUOYAbHO2O 8KIAOA 8 OUCKYCCUIO.

Onenka HHAUBUAYAJIBHOI'0 BKJIala B JTUCKYCCHIO KPYIJIOI0 CTOJIA

KpHUTEpUHU

0aJLIIBI

Yoeporcusanue u napawusanue oowezo
CO0epIHCanUs OUCKYCCUU:
— cuHTe3upyeT uUH(OpMaIMIO, TMONYYEHHYI0 B Ipolecce

KOMMYHUKAIIUH,

— BBIBJIAET HECYIECTBEHHBIC 3aMC€YaHUsA, YBOAANIUE OT

mpenMeTa 00CyKIeHUS;

— (UKCHPYET BO3HUKAIOIIUE COJEPIKATEILHBIC
MIPOABIKEHUS WA TIPOTHBOPEUUS;
— (hOpMYyITUPYET BBIBOJIBI, CO3TAOIINE HOBBIM CMBICT

1-2-3-4-5-6-7
~8-9-10

Hosuyusa yuacmusa 6 ouckyccuu:
— SIPKO M KPaTKO (popMyIHpyeT CBOIO MO3UIIHIO;
— UCTIOJIB3YeT yOeOUTEeNbHbIE apryMEHThI, YCUIMBAIOLIUE €ro

BBICKa3bIBAHUA,

— OTCJIC’)KMBACT OTBCThHI HA CBOU BOIIPOCHI

1-2-3-4-5-6-7
~8-9-10

Tloooepoicanue npoyecca ouckyccuu:
— IPUHUMAET aKTUBHOE y4acTue B 00CYKACHUM;
— TpOSIBIIAET 3aMHTEPECOBAHHOCTH K MHEHHSM JAPYTUX

YYaCTHHUKOB;

— ¢opMyNIupyeT apryMeHThI B TOAJIEPKKY Pa3HBIX MO3ULINH;
— 3aJaeT YTOUHSIOIIUE BOMPOCHI,

MO3UIINH;

— BOBJICKACT B JUCKYCCHIO KOJLJIET

1-2-3-4-5-6-7
~8-9-10

nmomMoracT IMpoOsACHUTH

Cpeocmao oyenusanus — 0en08as uepa

Ikana oueHKH YPOBHS 3HAHMIA, yMEHUH M HABBIKOB NP NPOBEICHUN [1€J10BOI UTPbI

Kpurtepun ouenku
Kputepun OIICHKH:
(mpumep)

BJIa/ICHUE
TEPMUHOJIOTHEH,
JEeMOHCTpaLusl BIaJICHUS
y4eOHBIM MaTepUaIIOM I10

TEME WIpPHI, BJIAJCHUE
MeToJaMHI
apryMeHTalyH,

yMeHne  paboTaTth B
rpynme, JOCTH)KEHUE
UTPOBBIX LeneH,
(cooTBeTcTBHE pOIM  —

TIPH POJIEBOU UTPE)

— TOpeabsBIEHHE  KaXJbIM  CTYACHTOM  CBOETO  TOHUMAaHHUs
pOoOJIEMBI;
— TIOSBJIEHHE Yy CTYJCHTOB HOBOTO CMbICIa 0OCYyXIaeMoii
poOIeMBbI;

— UCHOJb30BaHWE TIPU BBIPAOOTKE PEHICHUH PEKOMEHIyEeMbIX
IIPUEMOB, METOJIOB;

—  HE IPEBBIICHNE JUMUTA BPEMEHU;

—  HaJIu4due B penmeHun HOBU3HBI,
HECTaHJAapPTHOCTH;

—  y4YeT OTpaHUYECHUMH;

—  PAlMOHAIIBHOCTBH NPUHATOTO PEIIEHNS;

—  OTCYTCTBHE OLIMOOK MU MPOTHUBOPEUUI B PELLICHUHY;
—  TEeXHHUYECKasi [paMOTHOCTb O(OPMIICHHUSI PELICHU;
—  OBbICTpOTa MPUHSTHSI PEIICHUI;

OpUTrMHAaJIbHOCTH,
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—  DKCIEpPTU3a pEUIeHUH APYTUX TPYyIIL;

—  apryMEHTHUPOBAHHOCTH IPH 3aIIUTE CBOUX PELICHUN;

—  COIVIaCOBAHHOCTb PELICHUS] BHYTPU IPYMIIbI
Iloxa3aTesin OLlEHKHU Mmax 10 6amioB
«5», ecim (9 - 10) | momHOe, OOOCHOBaHHOE pEIICHHE C COOJIOJICHUEM BCEX KPHUTEPUEB U
06aJI0B ToKa3aTenei

«4», eciiu (7 — 8) 6asnoB

—  IIPEBBILICHUE JTUMUTA BPEMEHU;
—  OTCYTCTBHE y4eTa OIpaHUYCHHUN;
—  HE PalMOHAJIBHOCTb IPUHATOTO PELICHUS;

— OTCYTCTBHE TEXHMUYECKOHM TIPaMOTHOCTH B
peuIeHui;
—  HEJO0YeThl IPY apTyYMEHTALUHUH PEUICHUI

HCIIOJIHOC PCIICHUE B 3aBUCUMOCTHU OT CJIICAYIOIIUX @aKTOpOB:

—  HaJmu4Me He TPYyObIX OMMOOK UM MPOTUBOPEUUI B PEIICHHH,

ohopMIICHUH

«3», ecau (5 — 6) 6as10B

—  IIPEBBILICHHUE JUMUTA BPEMEHU;
—  OTCYTCTBHE y4eTa OIpaHHYCHHUN;
—  HE PallMOHAJIBHOCTb IPUHATOTO PELICHUS;

— OTCYTCTBME TEXHMYECKOW TPAMOTHOCTH B
pEIICHUI;

— cnabas apryMeHTalusl pelieHu;

—  HE€ pallMOHAJILHOCTh MPUHATOrO PEIICHUS

HETIOJIHOE PELICHUE B 3aBUCMOCTH OT CIEIYIOLUINX (PaKTOpPOB:

—  HaJIW4He TPYOBIX OMMOOK WIIM IPOTUBOPEUHIA B PEIICHUH;

odopmIIeHUH

«2», MeHee 5 0aJ110B

ToKa3aTeJie

HCIIOJIHOC PEHICHUC IpHU OTCYTCTBUH CO6J'IIO,I[€HI/I$I BCCX KPUTCPUCB U

Cpeocmeo oyenusanus — Keucol

IIlkaja OLHEHKH YPOBHS 3HAHWI, YMEHUIl M HABBIKOB IIPH PpeLICHHH KeiicoB
(CUTyallMOHHBIX 32/124)

Ipenen 30 muH.
AJTUTEJbHOCTH
KOHTPOJIS

Kputepun — ObuT0 CcOPMYIUPOBAHO M MPOAHAIM3HPOBAHO OOIBIIHHCTBO
OLlEHKH po0OieM, 3aJI0KEHHBIX B Kelice (3amade);

pu pabote ¢ nHpopManmei;

JUTSL peleHus Keica(3aaaun);
— OBLIN BBITOJIHEHBI Bce HEOOXOAMMBIE PACUETHI;
— BBIBOJIBI OOOCHOBAHBI, APT'yMEHTHI BECOMBI,

peuIeHue Kelca OT APYrUX PELICHUM

— ObLIH MPOACMOHCTPHUPOBAHbI AACKBATHBIC aHAITUTUICCKHUEC MCTO/AbL

— OBLIM KMCIIOIL30BaHbI JOITIOJTHUTCIIBHBIC MCTOYHUKHU I/IH(i)OpMaIH/H/I

— IIOATrOTOBJICHHBIC B XoIa€  pPCHICHUA Keiica JOKYMCHTBI
COOTBETCTBYIOT Tpe60BaHI/I$IM K HUM 110 CMBICJTY U COACPIKAHUIO,

— CICJIaHbl COOCTBEHHBIE BbIBOABbI, KOTOPBIC OTJIHWYAOT IAaHHOC

MMoxa3zaTenan max 10 OamtoB
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TYPU3MA V1 CEPBUCA»

OIICHKH

«5», ectu (9 -

10) 6an0B

HOJ'IHI:IfI, 000CHOBAHHEINA OTBET C MIPUMCHCHUCM HCO6XOI[I/IMI>IX
HNCTOYHHUKOB

0aJ1710B

«», ecau (7 — 8)

HETOJIHBIA OTBET B 3aBHCUMOCTH OT MPABWJIBHOCTA W TIOJHOTBI
OTBETA:

- He OBUTH BBITIOJTHEHBI BCE HEOOXOJUMBIE PACUCTHI;

- He ObUIO C(HOPMYJIMPOBAHO U TPOAHATUIUPOBAHO OOIBIIUHCTBO
po0OJeM, 3aJI0KEHHBIX B Kece;

0a/1;10B

«3», ecau (5 — 6)

HEMOJHBIA OTBET B 3aBHCHMOCTH OT TPaBWIBHOCTH W IIOJHOTHI
OTBETA:

- He ObUIM TNPOJAEMOHCTPUPOBAHBI AJCKBATHBIC AHAIUTHUYECKHE
METOABI pH paboTe ¢ nHMopManuei;

- He OBUIM HOATOTOBJICHHBIE B XOJII€ PELICHHUS KeHca TOKYMEHTHI,
KOTOpBIE COOTBETCTBYIOT TPEOOBAaHUAM K HUM I10 CMBICITY U COAEPKAHHUIO;

- He OBUTM cielaHbl COOCTBEHHBIE BBIBOIBI, KOTOPHIC OTIMYAIOT
JJAHHO€ peuIeHUe Kelca OT APYrUuX PELICHHUN

Cpedcmeo OYEHUBAHUA — mecmuposanue

IIlkaJia OLeHKH Y

DOBHSI 3HAHMI, YMEHHNIi M HABBIKOB IIPH pPellIeHHH TeCTOBbIX 3aJaHuil

OINCHKH

Kpurtepun

OILICHKA

BBITIOJTHCHO

BEPHO 3aJaHUI

«5», ecm (90 —100)% mpaBUIILHBIX OTBETOB

«4», ecir (70 — 89)% MpaBUIILHBIX OTBETOB

«3», ecin (50 — 69)% MpaBUILHBIX OTBETOB

«2», eciu MeHee 50% npaBUIBLHBIX OTBETOB

BrinosiHeHUE rpynmnoBoro mpoeKkTa
Ilkasa oueHKM YPOBHS 3HAHUI, YMeHMIi M HABBIKOB IPH BBIIOJHEHUH TPYHIIOBOIO
NPOEKTA

Hpeuen MJIATEJIBbHOCTH KOHTPOJISA

30 MuH.

Kpurtepuu ouenkn

OBLIO chopMyITUPOBAHO u
MIPOAHANM3UPOBAHO  OONBIIMHCTBO  TPOOIIeM,
3aJI0’KCHHBIX B TIPOCKTE;

ObuH MIPOIEMOHCTPUPOBAHBI
aJICKBAaTHBIC aHATMTHYECKHUE METOBI IpU padote ¢
nHpOPMAIIUEI;

— ObUIM HKCHONB30BaHbl AOTOIHUTEIbHBIE
HCTOYHUKK  MHPOpPMaUUM AN pealu3aluu
IPYIIIOBOTO MPOEKTA;

— OBUIM BBIIIOJHEHBI BCE HEOOXOIUMBIE
pacuerTsl,

— TOJATOTOBJICHHBIE B XOJIe BBINIOJHEHUE
MIPOEKTa JOKYMEHTBI COOTBETCTBYIOT TPEOOBAHUSM
K HUM I10 CMBICITY U COICPKAHHUIO;
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— BBIBObI O6OCHOBaHI)I, ApPryMCHTEBL
BECOMEI;
— chelaHbl  COOCTBEHHBIE  BBLIBOJBI,
BBISIBJICHBI HCIOCTAaTKN n IMPEAIOKCHBI
NPAKTUYCCKUEC PCKOMCHAAUN
Toka3aTesu OLEHKH Max 35 GauioB
5 6amoB MPOEKT HE IIOATOTOBJICH;
6— 10 6as10B MOJIOTOBJICH, HO TeMa pacKpbiTa He
MOJHOCTBIO

11-15 6anuos

IPOEKT MOJATOTOBJIEH, HO COJEPKUT OIIUOKU
¥ HETOYHOCTHU (hOPMYJIHUPOBOK

16-20 6as10B

IMPOCKT MOATOTOBJICH, HO HEC AOCTATOYCH IIO

o0beMy

21-26 6a1;10B IIPOEKT IOATOTOBJIEH, HO OTCYTCTBYET
TIpE3CHTAINS

27-30 6a/1;10B MPOEKT TMOATOTOBJIEH, TEKCTOBAs YacTh
COOTBETCTBYET BCeM  TpeOOBaHUAM, HO

MMPE3CHTalMA YCJIOBHA

31-35 daJ10B

BCC Tpe6OB8.HI/I$I CO6J'II-OI[€HI>I, MMpC3CHTAlUA
IMOJTHOCTBIO PACKPBIBACT TEMY ITPOCKTA

Buanl CpeacTB OLCHUBAHUSA, NPUMEHSACMBLIX IIPU MPOBCACHUM l'IpOMC)KyTO‘lHOi;I
aTTeCTallMi U HIKAJIbI OHCHKH YPOBHHA 3HaHI/II7l, YMeHI/Iﬁ 1N HABBIKOB IIPH UX BBIMOJHCHUH

VYeTHbII onpoc
Ikana oueHKN YPOBHA 3HAHMI, YMEHH M HABBIKOB NPHU YCTHOM OTBeTe

Onenka

Kpurtepum oueHnBanus

Tloxa3zaTen oeHNBAHUSA

«5»

- MOJIHO  PAacKphITO  COJAEpINKaHUE
MaTepuaia,

- MaTepuan HW3JI0XKEH TPaMOTHO, B
ONPEICIICHHOMN JIOTHYECKON
MOCJIEI0BATEIbHOCTH;

- MPOJIEMOHCTPUPOBAHO CUCTEMHOE U
rirybokoe 3HAHUE MIPOTrPaMMHOTO
Marepuana;

- TOYHO HCIIONb3YEeTCs
TEPMHUHOJIOTUA;

- MIOKa3aHO YMEHHUE WJUIIOCTPUPOBATH
TEOPETUYECKUE ITOJIOKEHUST KOHKPETHBIMHU
IpuMepamu, IPHUMEHITh HX B HOBOHU
CUTYaLUH;

- IIPOJIEMOHCTPUPOBAHO YCBOEHHUE
paHee W3YYEHHBIX COMYTCTBYIOIIMX
BOIIPOCOB, c(OpPMHPOBAHHOCTD u
YCTOMYMBOCTh KOMIETEHIUH, YMEHUH U
HAaBBbIKOB;

— OOyuaromuiics MIOKa3bIBAET
BCECTOPOHHHE U TIIyOOKHE 3HaHUs
IPOrpaMMHOTO MaTepuania,

— 3HaHue OCHOBHOM u
JOTIOJTHUTETILHOM JINTepaTyphl;

— TIIOCNIeI0BAaTeNIbHO M YETKO
OTBEYAaeT HA BOMPOCHI OWIeTa U
JOTIOJTHUTEIIbHBIE BOIIPOCHI;

— YBEpPEHHO  OpHEHTUpyeTcs B
MPOOJIEMHBIX CUTYAIIUSX;

— JI€MOHCTPHUPYET CIIOCOOHOCTh
NPUMEHSATh TEOPETUYECKUE 3HAHHMS
TSt aHam3a NPAKTHYECKUX
CUTyallMif, JenaTh IpaBUIbHBIC
BBIBOJIbI, TPOSIBIISIET  TBOPYECKHE
CIIOCOOHOCTH B IMOHMMAaHUH,
W3IIOKEHHH W HCIOJb30BaHHUU
MPOrpaMMHOTO MaTepuaa;

— TOATBEP)KJAET MOJHOE OCBOCHHE
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- OTBET MPO3BYYal CAMOCTOSITEIbHO, | KOMIETECHIMA,  MPEAYCMOTPEHHBIX
0€e3 HaBOIALINX BOIPOCOB; IporpamMmon
- MPOJEMOHCTPUPOBAHA CIOCOOHOCTh
TBOPYECKU IPUMEHATH 3HAHUE TEOPUU K
pelIeHnIo MpodeccuOHAbHBIX 3a/1aY;
- MIPOJAEMOHCTPUPOBAHO 3HaHHUE
COBpEMEHHOW  y4eOHOM W  HAyYHOU
JIMTEPATypPHIL;
- JONYIIEHBI OJHA — JIBE HETOYHOCTH
npu OCBEIIEHUU BTOPOCTEIEHHBIX
BOIIPOCOB, KOTOpBIE MCIPABIAIOTCSA 10
3aMEYaHUuIO0
- BOIIPOCKHI H3JIararoTes | — oOydaromuiicss IMOKa3bIBAET
CHCTEMAaTU3UPOBAHO U IIOCIIEIOBATEIILHO; II0JIHOE 3HAHUE
- [IPOJAEMOHCTPUPOBAHO YMEHHE | — [IPOrpaMMHOI0  MaTrepuaia,
aHaJIM3UPOBATh MAaTepHay, OJHAKO HE BCE | OCHOBHOM U
BBIBOJbl HOCST apryMEHTUPOBAHHBIA H | — JIOTTOJTHUTEIIbHOU
JIOKA3aTEeIIbHBIN XapaKkTep; JINTEPATYPHL;

«4»

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIMTEPATYPBHI.

- OTBCT YAOBJICTBOPACT B OCHOBHOM
TpeOOBAaHUAM Ha OLEHKY «5», HO IPU 3TOM

YCBOEHUE

- Ja€T IIOJHBIC OTBCTbI Ha
TCOPECTUYCCKUC BOIIPOCHI ouera u
JOIIOJITHUTCIIbHBIC BOIIPOCHI,
AO0ITYCKas HEKOTOPBIC HETOUHOCTH,

HAMeEET OIMH U3 HEIOCTATKOB: - [IPaBUIIBHO MIPUMEHSIET
- a) B  UBIIOKEGHWU  JIONMYIICHBI | TECOPETUUYCCKUE IIOJIOXKEHUS K
HeOoJbIIMe MpoOenbl, HE MCKA3UBIIUE | OLEHKE MPAKTHUYECKUX CUTYaIlUi;
COJIep’KaHue OTBETA; - JEMOHCTPUPYET  XOPOIIHA
- 0) JMomyIIeHBI OJIMH — JBa HEJ0UYeTa | YPOBEHb OCBOCHHS MaTepHalia U B
MPU OCBEIIEHWH OCHOBHOTO COJEpXaHHS | [IeIOM  TMOATBEPKIAaeT OCBOCHHE
OTBETa, WCHPABICHHBIC 110 3aMEYAHUIO | KOMIIETEHIIUH, TPETyCMOTPEHHBIX
MpernoaBaTens; IpOrpaMMoit

- B) JOMYyHICHBI OIMOKa iU Oolee

TIBYX HEIOYETOB npu OCBEIEHUN

BTOPOCTETIEHHBIX  BOMPOCOB,  KOTOpHIE

JIETKO  UCHPABISAIOTCA TIO0  3aMEYaHHIO

npenojaBaTens

- HEMOJIHO WJIM HEMOCIEA0BATEILHO | — oOydJaromuiicss MOKa3bIBaeT

PacKpbITO COJAEp)KAHUE MaTepuasna, Ho
MOKa3aHo oOllee MOHMMaHUE BOMpoOca H
IIPOJIEMOHCTPUPOBAHBI YMEHMUS,
JOCTAaTOYHBIE I JaJbHEUIIEro YCBOEHUs
Marepuana;

- YCBOEHBl OCHOBHBIE KaTETOpPUH IO
paccMaTpuBaeMOMYy M JOTOJHHUTEIbHBIM

BOIIpOCaMm;
- HUMCIINCH 3aTPpyAHCHUA nim
AOIMYIICHBI OIOKU B OIpECaACIICHUN

HOHHTHﬁ, HCIOJIb30BAHUHU TCPMHUHOJIOTHH,

3HaHUE OCHOBHOTO
- marepuaia B o0beme,
HEOOXOAUMOM JUIsl  TIPEACTOSIIEH
npoQecCHOHATIBHOM eI TEbHOCTH;
- Opd OTBETE Ha BOIPOCHI

ounera u JOTIOIHUTEIILHEIE
BONPOCKI HE JIOMyCKaeT TpyObIxX
OIINOOK, HO HUCITLITHIBAET
3aTpyIHEHUs B
MOCJIEOBATEIHLHOCTH X
HM3JI0KEHH,
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«3»

HCIIPaBJICHHBIE IocJe
HaBOJSIIUX BOIIPOCOB;

- npu HETIOJIHOM 3HaHUHU
TEOPETUYECKOTO0  Marepuana  BBISBICHA
HEOOCTAaTOYHAS c(hOpPMHUPOBAHHOCTh
KOMIICTCHIIMH, YMEHUH U  HAaBBIKOB,
CTYJICHT HE MOXET MPUMEHUTh TEOPHUIO B
HOBOW CHUTYaINH;

- MPOAEMOHCTPHUPOBAHO
OCHOBHOM JIMTEPATYPBI

HCCKOJBKHUX

YCBOCHHUC

- HE B MOJTHOM Mepe
JEMOHCTPHUPYET CIOCOOHOCTh
IIPUMEHATh TEOPETUYECKUE 3HAHUSA
JUISL aHanu3a MIPaKTUYECKHUX
CUTYAaLIHil;

- MIOATBEPKIAET OCBOCHHE
KOMIIETEHIIUM, IPEeayCMOTPEHHBIX
IporpaMMOM  Ha  MHUHHMMAJIBHO
JIOITyCTUMOM YPOBHE

«2»

- HE PaCKPBITO OCHOBHOE COJICpKAHUE
y4eOHOro MaTepuana;

- 0o0HapyX eHO HE3HAHUE WA
HEIOHMMaHue Ooibllell uiIn Haubojee
BaYKHOM YacTH y4eOHOro MaTepuarna;

- JOTIYIICHBI OIIHMOKHU B OMpEeICHUN
MOHSITHH, npu HCIIOJIb30BaHUH
TEPMHUHOJIOTHH, KOTOPBbIC HE HCIPABIICHBI
MIOCJI€ HECKOJIbKUX HABOJSIIUX BOIIPOCOB.
- HEe CHOPMHUPOBAHBI KOMIIETEHIINH,
YMEHHUSI U HaBBIKU.

— oOyyaromuics uMeeT
CYIICCTBEHHBIC MTPOOEIBbI B 3HAHHSIX
OCHOBHOTO y4eOHOTO Marepuaia 1o
JMCIUATUTHHE;

- HE crocooeH
apryMEeHTHPOBAHO u
[IOCJIEA0BATEALHO €r0  M3jararh,
JOIyCKaeT TpyOble  OmHUOKA B

OTBETax, HEIPABWIBHO OTBEYAeT Ha
3a/1aBaeMbIe BOIIPOCHI WU
3aTPyIHAETCS C OTBETOM,;

- HE MOATBEPKIAaeT OCBOCHHUE
KOMIIETCHIIUM, IIPELYyCMOTPEHHBIX
IPOrpamMMoOi

Pemenne 3agau

IIlkaja OLHEHKH YPOBHS 3HAHWI, YMEHHIl M HABBIKOB IIpH peLICHHMH KeilcoB
(cUTyalMOHHBIX 32/124)
Ilpenen 30 MuH.

AJIUTEJIbHOCTH KOHTPOJIA

Kputepun ouenku

—  ObumM

— ObUIO C(HOPMYJTMPOBAHO U TPOAHATUZUPOBAHO OOJIBIIUHCTBO
po0JieM, 3aJI0KEHHBIX B Kefice (3a1aue);

— OBUIM TIPOJEMOHCTPUPOBAHBI
METOJIbI IpH padoTe ¢ MHpOpMaIHei;
UCTIOJIb30BaHEI
nHpOpPMAaLIMK IS pELICHUs Kelica(3a1aun);

— OBLIN BBINOJIHEHBI BcE HEOOXOAMMBIE PACUETHI;

— TIOATOTOBJICHHBIE B XOJE pelleHus Keica JIOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U COJICPIKAHHIO;

— BBIBOJIBI OOOCHOBAHBI, aPT'yMEHTHI BECOMBI,

— cJieJlaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPBIE OTIHYAIOT JIAHHOE
pelIeHue Kelca OT APYrUX PELICHUM

aJICKBATHBIC AaHAJIMTUYCCKUC

JOITIOJTHUTCIIbHBIC HNCTOYHHKHU

IMoka3zaTenn

OIICHKH

max 10 OaiutoB

«5», ecau (9 — 10)

0a/1;10B

HCTOYHUKOB

TIOJIHBIH, OOOCHOBAHHBIM OTBET C MPUMEHEHHEM HEOOXOJMMBIX
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rEOY BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OBPA30OBATEJIBHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

o TYPU3MA V1 CEPBVICA» Aucm 34 us
108
«», ecim (7 — 8) HETOJIHBIA OTBET B 3aBHCUMOCTH OT NMPABHIILHOCTH U TIOJHOTHI
0aJL10B OTBETA:
- He OBUTH BEHITIOJTHEHBI BCE HEOOXOMMBIE PACUETHI;
- He ObUTO0 C(hOPMYIMPOBAHO W TPOAHATUINPOBAHO OOIBIITIHCTBO
po0JieM, 3aI0KCHHBIX B Kelice,
«3», ecim (5 — 6) HEMOJHBIA OTBET B 3aBHCHMOCTH OT TMPABMJIBHOCTA U TOJHOTHI
0aJ10B OTBETA:

KOTOpBIE
COJIEPKaHUIO;

- He OBLIM MPOJEMOHCTPHUPOBAHBI AJICKBATHBIC AHATUTHYCCKHE
METOBI TIPH padboTe ¢ HHPOPMAIIHEH;

- He OBUIM MOATOTOBJICHHKIC B XOJI¢ PEIICHUS Kekca JOKYMEHTHI,
COOTBETCTBYIOT

- He OBUTH ceTaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIE OTIMYAIOT
JJAHHO€ pelIeHUe Kelca OT APYrUuX PELICHUN

TpC6OBaHI/ISIM K HUM TII0O CMBICIY H

7.3. TunoBbie KOHTPOJIbHbIE 32aHUSI UJIH HHbIe MaTepuajbl, He00OXOAUMbIE IJIsl OLlEHKH
3HAHWH, YMEHUiIl, HABBLIKOB M (MJIHM) ONbBITA JAeATEJbHOCTH, XapaKTEePHU3YIIIUX ITANbI
(popMupoBaHus KOMIIETEHIIMI B MIpolecce 0CBOEHUS 00pPa30BaTeIbHON POTPaAMMBI.

Pazpen Bun u conepxanue TpeboBaHHS K BBIOTHEHUIO KOHTPOJIHHOTO
= | AMCLMITHHEL, KOHTPOJIBHOTO 3aJaHuUs 3aJjaHus ¥ CPOKaM cIoadu
g | obecneunBarommii
£ { dbopmupoBanue
& | xommerenmyy (i
2 | ee uactn)
T
4 PazBuTHe cucTeMBI | TECTHPOBAHUE TIO Pa3ICITy Kon-Bo nmpaBunpHBIX 0TBeTOB (HE MeHee S0%
YIIpaBJICHUS U €€ MpaBWIBHBIX 0TBeTOB) 0-10 OamioB
0COOCHHOCTH
8 | IIpouecc u TECTUPOBAHHE T10 pa3ey Kon-Bo npaBunbHbIX 0TBeTOB (HE MeHee 50%
(byHKIIH npaBuiIbHBIX 0TBeTOB) 0-10 OaioB
yHpaBJIeHUs Ha
MPEONPUITHAX
pa3nu4HO chephl
JeSITENbHOCTH
12 | Opranmzanuonnas | OLeHKa peLIeHus KeHcoB Mo BrisiBieHHE YETKON apryMEeHTUPOBAaHHOM
CTPYKTypa pazaeny MTO3UIIHH,
KOMMYHHKAIIUU BapuaTHBHOCTD MBIIIJICHUS
0-10 6anoB
18 | CounanbHo- BrimonHenue rpynmnoBoro 0- IpoeKT NOAroTOBIIEH, HO TEMA PACKPHITA HE
TICUXOJIOTHYCCKHE MpOEKTA MOJTHOCTRI0; 11-15 - IpOeKT MoATOTORIICH, HO
ACTIeKTHI COZIEPKUT OIIMOKH U HETOYHOCTHU B
MEHEDKMEHTa ¢dopmynupoBkax mim pacuerax; 16-20 - mpoekt

MOJTOTORJICH, HO HEJIOCTATOYEH 10 00beMy; 21-
26 - IPOEKT MOATOTOBIIEH, HO OTCYTCTBYET
npesenTanus; 30 - MPOEKT MOATOTOBJIEH,
TEKCTOBAs 4aCTh COOTBETCTBYET BCEM
TpeOOBaHUIM, HO TIpe3eHTaIHs ycaoBHa; 31-33 -
Bce TpeOOBaHUsl K TPYNIIOBOMY IPOEKTY
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«POCCUNCKUN TOCYOJAPCTBEHHBIN YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 35 us
108
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COOJIOJICHBI, HO BBISBJICHA Pa3IMYHAs CTETICHb
y4acTHs CTYACHTOB B MPOEKTE; 35 - Bce
TpeOOBaHU K TPYIIIIOBOMY ITPOEKTY COOIIO/ICHEI,
MPE3CHTAINS TOJTHOCTHIO PACKPHIBACT TEMY
MPOEKTa

TecToBble 3a1aHus /151 TEKYLIel aTTeCTALMH:
KonTtpouabHas Touka Nel (pemieHue TecToB):

1.BribGepere BepHOE omnpeneneHue «Yciryra». Kon-Bo nmpaBUIbHBIX OTBETOB - 1
1.Ycnyra ecTtp B3aMMOACHCTBHE MEXAY BCEMHU CTPYKTYPHBIMH HOJAPa3[cIICHUSIMU
MpEAPUATHS
2.Ycnyra 3T0 IOMOLIb TPOU3BOAUTENIS YCIYTH OTPEOUTENIO IIPU BHIIIOJHEHUHN 3aKa3a
3.Ycnyra 3To eiicTBHE MpoAaBiia Py Mpojake ToBapa
4.Ycnyra 5TO pe3ysbTaT, IOCTUrAEMbId IPU HENOCPEICTBEHHOM B3aMMOCHCTBUU
WCIIOJTHUTEIIS ¥ IOTPEOUTEIIS 110 YIOBJICTBOPCHHIO MMOTPEOHOCTEH TOTpeOUTEs
2.Kak mpaBmio, peCTOpaHHBIM CEPBUC B I'OCTUHUYHO-TYPUCTHUYECKOM KOMIUIEKCE MOJYHHEH
pELICHUIO BaKHEWIHX 3a/1a4 ...Koi1-Bo npaBUIIBHBIX OTBETOB - 3
1.IIpenocraBuTh cOaTaHCUPOBAHHOE TUTAHUE
2.1IpuBneds TypUCTOB K MCIIOJIb30BAHUIO JOIOJHUTEIBHBIX PECTOPAHHBIX YCIYT
3.IlpenocTaBuTh yCiyru IO OpraHM3alUM OaHKETHBIX MEPOINPUSATUN C peanu3anueit
3aKOHOB UCKJIIOYMTEIBHOIO FOCTEIPUMMCTBA
4.1103HaKOMUTBCS C HOBBIMU TaCTPOHOMUYECKUMU yCIyraMu
3. Yro npexycmaTpuBaeT AUCLMILINHA KaK IPUHLIUI MEHEIKMEHTA?
1. BoinonHenue BceMu pabOTHUKAaMU MOCTaBICHHBIX 3a/laHUM;
2. Yerxkoe mpuIepKHBaHHWE aAMHHHMCTpALMEW MPEANPUATHS M €ro IEepPCOHAIOM
3aKJII0OYEHHOTO KOJUIEKTUBHOTO JJOTOBOPA U KOHTPAKTA,
3. BrInonHeHne MeHepKepaMu IOCTaBJICHHBIX 3a1aHUM;
4. BoinonHeHne pabOTHUKaMU ammapara yIpaBJIeHUs TOCTaBIEHHBIX 3aaHUI;
5. TlonHoe mogunHeHNe paOOTHUKOB PYKOBOSIEMY armapary.
4. YTo N0KHBI OTpaXkKaTh COBPEMEHHbIE PUHLIUIBI MEHEPKMEHTa?
1. OcHOBHBIE 32aKOHOMEPHOCTH yIPABICHUS;
2. OcHOBHBIE CBSI3U, KOTOPBIE CKJIa/IbIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOLLIEHUS, KOTOPBIE CKJIAIbIBAIOTCS B CHCTEME;
4. OCHOBHbIE CBOWCTBA, CBSI3U M OTHOIIEHMS YIIPABJICHUS, KOTOPBIE CKIIAJbIBAlOTCS B
CUCTEME;
5. Obs13aTenbHOE HATMYKE LENH MIPH YIPABICHUU.
5. Uto sBNeTCS OCHOBOM yNpaBiIeHUs! KaKOi 1100 CUCTEMBbI?
1. IIprHIMIIBI, KOTOPBIE OTPAXkKAaKOT PHIHOYHBIE YCIOBUS XO35MCTBOBAHNS,
2. MeToapl MEHEIKMEHTA;
3. OyHKIHUH MEHEKMEHTA;
4. ®OUHAHCOBBIE PECYPCHI;
5. O0bEKT MEHEeIKMEHTA.
6. I'me Do MHEHHMIO OTEYECTBEHHBIX U 3apyOeXHBIX CIELUAIUCTOB MEHEKMEHTa
dbopMupoBanach NpakTUKa yIpaBJieHUs] OpraHu3anuein?
1. B lymepun, Makegouun, Pume, Kuesckoii Pycu;
2. B Kuesckoit Pycy;
3. B Pume u lymepuun;
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4. B lllymepun u Makenonuu;
5. B Pycckoit umnepuu.
7. Ko siBisieTcss OCHOBOIIOJIOKHUKOM Hay4YHOTO YIPaBJIEHUS IPOU3BOACTBOM?
1. ®penepux Yuncnoy Teinop
2. JI. T'unGper
3. l'antT
4. M. Bebep
5.T. ®opn
8. KTo ABMIICA pPOJOHAYAIbBHUKOM KJIACCUUECKOM (aIMUHUCTPATUBHO ) IIKOJIbI YIIPABJICHUS?
1. ®penepux Yuncnoy Teinop
2. A. ®aiionb
3. M. Bebep
4.T. ®opn
5.TanTT
9. Kakue oTHOILIEHHS CTaau MPEAMETOM U3yUY€HHUs B AMUHUCTPATUBHON IIKOJIE YIIPaBJICHUS?
1. Tpyn
2. OTHOILIIEHUS JII0JIeH B MpoIiecce Tpyaa
3. Cpencrta Tpyna
4. [Ipenmetsl Tpyaa
10. Kakue onepauuy BKIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUSA?
1. TexHuyeckasi ¥ TEXHOJIOTUYECKAs
2. Kommepueckas u huHaHCOBas
3. Oxpannas
4. YuerHas
5. AIMUHHCTpaTHUBHAS
11. €CTh  COBOKYNHOCTb  MpaBWI, MPUEMOB, MPHUHIUIIOB,
HAIpaBJIEHHBIX Ha TOBbIIIEHHE dS()PEKTUBHOCTH MPEANPUHUMATEIBCKON JEesATENbHOCTH,
paloHaIbHOE UCTIOIB30BaHUE PECYPCOB MPEANIPUATHUSA BO BCEH X COBOKYITHOCTH.
1. Teopust ynpasneHus
2. Teopust HAy4yHOI OpraHU3aluU TPy/ia
3. Cucrema yrnpaBiieHus pabOYMMHU Ha OCHOBE 3aj1a4
4. BropokpaTuueckas TeOpHs
5. Ilcuxosorus ynpasieHus
12. CkonbKO NPUHLIMIIOB YIPABIEHUS NpeanoxeHo A.Paionem
1.10
2. 14
3.7
4. 9
5. 16
13. KTo siBHIICS pOoAOHAYAILHUKOM OFOPOKPATHUECKOH IIKOJIbI YIIPABICHHUS?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. Bebep
4.T. ®opn
5. TanTT
14. Kakue u3 nepeyuciIeHHbIX HUKE XapaKTePUCTUK OTHOCSTCS K UIeaTbHOU OIOpOKpaTHu?
1. Paznenenue Tpyna.
2. Wepapxus BiacTH.
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3. ®opmalibHbIE TTpaBUiIa U MPOLETYPHI.
4. becnipuCTpacTHOCTh
5. OpUEHTHPOBAHHOCTH Ha Kapbepy.
15. Korma monyduna IIMPOKOE pacHpoOCTpaHEHHWE B SKOHOMHUYECKON JHTepaTrype TEpMUH
«opraHuzauus»?
1. B 20-e romer XX crojieTus;
2. B 30-e roxpl XX crojieTus;
3. B 60-e roner XX cTojieTus;
4. B 70-¢ rogpl XX CTOJIETHS,
5. B 80-e rogpr XX cToneTus.
16. Llenpto naHUpOBaHUS 1€ATEIbHOCTH OPTaHU3ALIUN SBIISETCS
1. OGocHOBaHUE 3aTpar.
2. O60CHOBaHUE CPOKOB.
3. Onpexenenue 1esnen, CUII U CPeCTB.
4. O60CcHOBaHUE YNCIEHHOCTH PaOOTHUKOB.
17. Uto siBNSIeTCS COCTABIISIFOIIMM 3JIEMEHTOM YIpaBIICHUs?
MapxkeTuHr;
MeHemKMEHT;
OKOHOMHUYECKHE MPOLIECCHI;
ConuanbHO-35KOHOMUYECKHE MTPOLIECCHI;
5. DUHAHCHI.
18. «I[Ipunnumnsr Maiioy, «uepapxust noTpedHOCTe Macioy», «XOTOPHCKHE SKCIIEPUMEHTBD)
SIBJISIFOTCS BKJIQIOM B TEOPHIO YIIPABJICHHUS:
1. IlIxomna yenoBeuyeCKUX OTHOIIECHHA
2. bropokpaTtudeckas IIKoJIa yIpaBiIeHUS
3. Illxona Hay4HOTO yIpaBieHUS
4. KonuuecTBEHHBIN MOAXO] K yIPABICHUIO
5. AJMHUHHCTpaTHBHAs IIKOJIA
19. 17 0CHOBHBIX MUKPOJABI>KEHUN pabounx (TepOIUru) onpeneauiu:
1. A. @aiionb
. Cympyru @. u JI. Tunbper
. P. bneiix u [[x.C. MoyToH
. . MakI'perop u ®. Xepuodepr
. W. Aucodd

=

g1~ W

20. ABTOpPOM «IIPHHLMIIOB HAy4YHOTO YIpPaBIEHHs», MOJOXKHUBIIMX HAYaJlo MPU3HAHUIO
yTpaBJICHUS] HAYKOM, SBISIETCS:

1. A. ®aiionb

2. M. Bebep

3. P. bneiik u [[x.C. MoyToH

4. @.VY. Teitnop

5. U. Arcodd

KonTpoabHas Touka Ne2 (penieHue TeCTOB):
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1. Tlomxom, KOTOpHIA TpeOyeT NPHHATHS ONTHMAILHOTO PEHICHHS, KOTOPOE 3aBUCHT OT
COOTHOILIEHUS B3aUMOJACUCTBYIONINX (DAaKTOPOB - 3TO:

1. CuTyallmoOHHBIN TOAXO;

2. CHCTeMHBIN MOAXO0.;

3. IlpoueccHslii moaXO;

4. TloBeaeHYECKH IMTOAXO;

5. Texkymmii moaxon.
2. Ecnu ympaBiieHHe paccMaTpHUBAaeT BCE MPOIECCHl M SIBJICHHSI B BUIE IIEIOCTHON CHUCTEMBI,
KOTOpasi UMEET HOBBIC KauecTBa M (DYHKIUU, KOTOPBIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPBIE MX
COCTaBJISIFOT, TO MBI IMEEM JIETIO C:

1. IloBeneHYECKUM MOIXOI0M.

2. IIpoueccHbIM MOIX00M;

3. CuTyalMOHHBIM MOJIXO0JIOM;

4. CHCTEMHBIM ITOAXOI0M;

5. Texkynum noaxoaoM.
3. Kakum merozaMm ympaBlieHUSI OpraHM3aIMsIMH MPUHAMAICKHUT BeIyllas pojib B COBPEMEHHBIX
YCIIOBUSX?

1. DKOHOMHYECKUM;

2. ConuanbHO-IICHXOJIOTUYCCKHM;

3. OpraHu3zanmoHHO-PACIOPSATUTENbHBIM;

4. PacniopsiauTenbHBIM;

5. CounanbHO-3KOHOMHUYECKUM.
4. AnHanu3, 3aKIIOYAIOUIMICS B COIOCTaBICHWU (PAKTOPOB BHEHIHEH cpenasl ¢ mpoduiem
KOMIIAaHUM JJIS ONPEENICHUs] CUIIBHBIX U CIa0bIX €€ CTOPOH, BO3MOXKHOCTEH U yrpo3 OusHecy,
Ha3bIBACTCS:

1. SWOT-ananuzom

2. PEST-ananmzom

3. CTparern4ecKkum aHanu30M

4. MapKeTHHTOBBIM aHATHU30M

5. AHanu3oM X035HCTBEHHOM IeATEIbHOCTH
5. B HOBYy10 cTauio NocTpoeHus: UHPOPMAIITMOHHOTO OOIIECTBA YEIOBEYECTBO BCTYIUIIO B:

1. Hauane XX Beka

2. Ilepsoii yerBepTu XX Beka

3. Ilocnenneit uerseptu XX B

4. Hauane XI Beka
6. Uto co3gaeT CTpyKTypy yHpaBICHUs OpraHU3aluen?

1. COBOKYIHOCTb JIMHEWHBIX OPTaHOB YIIPABJICHMUS;

2. CoBOKYHHOCTb (DYHKIIMOHAJIBHBIX CITYXkO;

3. CoBOKYMHOCTH JINHEHHBIX U (PYHKIIMOHAIBHBIX CITYk0 (OpraHoB);

4. COBOKYIHOCTbh OPT'aHOB YIIPaBJICHUS;

5. COBOKYIMHOCTH MPOTPAMMHO-TIEJIEBBIX CITYXkKO.
7. AHanM3 KOHKYPEHTOB OpraHu3aluy IPOBOJUTCS C IENbIO:

1. Omnpenenenus UX CTPATETHH U CHIIBHBIX CTOPOH;

2. OmnpeneneHus Ux Leed U CUIbHBIX CTOPOH;

3. Onpenenenus Ux 1enei, crpaTeruii, CUIbHBIX U c1a0bIX CTOPOH;

4. OnpeneneHus CTpaTeruy;

5. Ompenenenust UX 1eIei U CIa0bIX CTOPOH.
8. Llenu opranu3anuu JOIKHBI yIOBIETBOPUTH TAKHE OCHOBHBIE TPEOOBAHUS:
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1. JloCTM>XKMMOCTh, KOHKPETHOCTb, OPUEHTALIUS BO BPEMEHH;
2. JIoCTHKHMMOCTb U OPHEHTALMsI BO BPEMEHH;
3. OpueHTanus BO BpEMEHU U KOHKPETHOCTb;
4. JIOCTHXXUMOCTB;.
5. OpueHTanus BO BpEMEHHU.
9. llenbro miIaHUPOBAHUS AEATEIILHOCTU OPraHU3alMU SABISETCS
1. OBocHoBaHMeE 3aTpAaT.
2. O60oCcHOBaHHE CPOKOB.
3. Onpenenenue Lenen, CUI U CpeICTB.
4. O60CHOBaHUE YHCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTJINYUE OTKPBITON CUCTEMBI OT 3aKPBITOH 3aKI04YaeTcs B
1. OTcyTCcTBUM YyHOPSA0UEHHOI'O B3aUMOICHCTBUS MEKAY OTIEIbHBIMU IOACUCTEMAMHU.
2. Hanmnune B3auMOJEHCTBUS OTACIBHBIX MOJICUCTEM C BHEITHUM MHPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CAMUX Ha ceOsl.
4. Haninume B3aUMOJICUCTBUS C BHELTHEH CPeIOH.
11. B nponenype KOHTPOJIsE HACUUTHIBAETCS TAIIOB:
1. Tpu
2. Yetbipe
3. JIpa
4. Ilate
12. BHyTpeHHSS YNOPSAIOYCHHOCTh, COTJIACOBAHHOCTH, B3aMMOJICHCTBHE YaCTeH IEIOTO WIIH
COBOKYITHOCTb IIPOLIECCOB U ACUCTBUI MEXly YacTAMU 1eJI0T0 — 3TO:
1. [InanupoBanue
2. Opranu3zanus
3. MoTuBanus
4. KoHTpOob
13. Ogna u3 Hanbosiee monyIIpHbIX B 1980-€ TT. CUCTEMHBIX KOHIIETIINI MEHEIPKMEHTA — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14. Beipa®oTka LenM MEHEIKMEHTa, MPOTHO3MPOBAHWE M TNEPCHEKTHBHOE IIJIAHUPOBAHHE
SIBIISTIOTCSI COCTaBHBIMHU YaCTSIMH
1. TakTHUyecKOrO ynpaBieHUs
2. CTpaTern4eckoro ymnpaBieHHS
3. OnepaTtuBHOIO yNpaBICHUS
15. Ykaxwure, uro Takoe ¢pyHKIUsA ynpaieHus ? Koia-Bo mpaBHIbHBIX OTBETOB - 1
1.0060co6eHHBII BUJT YIPaBICHYECKON A€ATEIIbHOCTH
2. IPUHIUIIBI MEHEHKEPA
3.0CHOBHBIE 3a/1a41 yTPaBJICHUS
4. MOMKHOCTHBIE 00S3aHHOCTH MEHEKepa
16. Onpenenute QYHKIUIO YIpaBieHHs, 00ECIIEUMBAIOIIYIO COTJIACOBAHUE U B3aUMOJIeHCTBUE
BCeX OCTalIbHbIX. K0JI-BO MpaBUIIBHBIX OTBETOB - 1
1. MoTUBaIUHU
2. KOHTPOJIb
3.KoopAUHAIS
4.1UTaHMpPOBaHKE
5.opraHusanus
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17. ®ynkunn meHeaxxMenTa — 3T0: Koi-Bo npaBuiIbHBIX OTBETOB - 1
1. OrtnenpHble BUABI  YOPABICHYECKOM JIEATENBHOCTH, KOTOPBIE YBEJIWYMBAIOT
3¢ HEKTUBHOCTH PyKOBOICTBA
2. Buapl ynpaBieHYECKOM JesATeTbHOCTH, KOTOpble 00ecneunBaloT (OPMHPOBAHUE
yIPaBIECHUYECKOIO BIUSHUS
3. OrtnenbHble  YIpaBICHYECKUE IIPOLECCHI, HAMNpaBIECHHbIE HAa  yBEJIUYEHUE
IIPOJYKTUBHOCTHU TPYyAa MOJAUYNHEHHBIX
18.ITponecc meHeKMEeHTa — 3T0: KOJI-BO MpaBMIIBHBIX OTBETOB - 1
1.ITocnenoBarenbHOE HE BHIMOJIHEHUE (DYHKITHIA
2. [TocnenoBaTenbHOCTh ONPENETIEHHBIX OKOHUEHHBIX ITANOB
3. IlocnenoBaTtenbHOE BHIMOHEHHE (DYHKIMIA U METO/IOB MEHEKMEHTA
4.IlocnenoBaTeabHOCTh ONPEAEICHHBIX 3TANOB
19.11nanupoBanue — 310...Kos-Bo npaBuibHbIX OTBETOB - 1
1. ynpaBieHueckas AEATENbHOCTb, OTpaXKCHHas B IUIaHaX M (UKcUpyromas Oynyiiee
COCTOSIHME MEHE/PKMEHTA B TEKYILlee BpeMsl
2. nepcreKTHUBHAs OPUEHTALUS B paMKaX pPaclOo3HaBaHUS MPOOJIEM pa3BUTHUS;
3. ofecrnieuyeHue IENEHANPABIEHHOIO pa3BUTUS OpraHM3allMd B II€JIOM U BceX €€
MoJIpa3ieJICHHIA.
4.10JIKHOCTHBIE 00SI3aHHOCTU MEHEKepa
20. dakTopbl, KOTOpblE HE OKa3bIBAIOT IMPSIMOrO HEMEJIEHHOI'O BO3JEHCTBHUS Ha OIEpaluu
HOPEeIIpUsATHs, HO TEM HE MEHEe CKa3bIBalOTCS HAa HUX, ABJIAOTCA (akropamu ... Kon-Bo
HpaBUJIbHBIX OTBETOB - 1
1.KOCBEHHOT0 BO3AE€HCTBUS
2.1psIMOTO BO3/AEHUCTBHS;
3.BHYTPEHHEIO U BHEIIHEro BO3ACHCTBHUS.
4.HenocpeCTBEHHOIO BO3IEHCTBHS;

KonTposabHasi Touka 3 - Pemienune cMTyallmOHHBIX 32124 (KeiicoB)
3agauya 1

[-xa Mepunga Cmut, Gonbias TOOUTENBHUIIA MyTEIIECTBOBATh, PEIIMIN TTOceTuTh Poccuto.
[To npubsITHN B MOCKBY OCcTaHOBHIIACh B TOCcTHHHUIIE «Paanccon cac CnaBsHCKash Ha 2 CYTOK.
[TocMoTpeB AOCTONPUMEYATENBHOCTH U aKKIMMAaTHU3WPOBABLIUCH, MPOAOHKHIIA MYyTEIIECTBUE.
OmuuM W3 MYHKTOB HaszHaueHus Obul ropoa Couwd, KyJga OHa, MPUOBIB, BOCIOJIb30BaJIaCh
yciyramu roctuHuibl «Paanccon cac JlazypHasy».

3amanue.

1.ITosicHuTe MOUEMy r—Ka BOCIOJIb30BaIaCh TOCTUHUIIAMHU MEXKIyHAPOAHOW TOCTUHUYHOMN Lenu
«P>muccon cac»?

2.YKaxuTe KaKOBbl OBUIM OCHOBHBIE AaCIEKThl €€ BbIOOpa B TOJb3y JJAHHOTO CpPEICTBA
pasmenieHus ?

3.00bsICHUTE OCHOBHBIE MPEUMYINECTBA U JIBIOTHI, UCIOIb3yeMble B TOCTUHUIAX, BXOJSIINX B
MEXIYHAPOAHYIO TOCTUHUYIHYIO TIETTb.

3agaua 2
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Ha 6a3y otasixa «Jla3ypHsiii Oeper» npubbuia ceMeiiHas mapa 1mo TypucTaueckon myrteBke. C
coboii 3a00TinuBBIE X03s5i€Ba B3sIM cobaky. Ha pykax y ee BiaznenblieB ObUIM Bce JOKYMEHTHI
(macmopT u BeTepUHAapHas KapTa C YyKa3aHHEM BCEX BBIMOJHEHHBIX IPHBHUBOK), OIHAKO
aJIMUHUCTPATOP OTKa3aj B IOCEJIEHUM, M ceMelHas napa Oblla BBIHYXJ€Ha HOKHHYTb 0a3y
OT/bIXA.
3amanue
1.ITosicHuTe neicTBUS aAIMUHUCTPATOPA B COOTBETCTBHH C €T0 JOKHOCTHBIMU HHCTPYKIUSMH.
2.0xapaKkTepuIyHTH CPEACTBA pPa3MEIIEHUsI ¢ BO3MOXHBIM MOCEIEHUEM T'OCTS € )KUBOTHBIM, 110
CJICAYIOUINM KJIacCU(DUKAUSAM:

- MECTO PacroI0KEeHUs

- YPOBEHb

- ACCOPTUMEHT

- CTOUMOCTbB YCIIyT

- IEHOBasl MIOJIMTHKA Ha CPEJICTBA pa3MEILeHHs.

3.Cuaenaiite aHanu3 KJIacCU(PUKAIMK CPEJCTB Pa3MEIICHUS 1O HA3HAYCHMIO: KOJUICKTUBHBIE U
UH/IMBUyalIbHbIE CPEACTBA Pa3MELICHHUS.

3agaua 3

Komnanus «X» — rocTUHMILIA - OAMH U3 BEAYIIUX HUIPOKOB B NOCTHHUYHOM CEKTOpE
ppiHKa. B xommanuu Gonee cta COTPYAHHMKOB, CPEIHUNA CPOK pabOThl B KOMIAHUM IISITH JIET.
PykoBoautr kommanueil ee Biagenen AmnApeil MapanoB, KOTOpoMy YJalochk coOpaTh
P PEKTUBHYIO KOMaHy MOJIOJIBIX, IIPOTPECCHUBHBIX PYKOBOAWTENECH. YIIpaBIeHHE MEPCOHATIOM
B OTJICJIBHYIO CITy’KOY HE BBIJIEJIEHO, BCEMH BOIIPOCaMM, BKJItOYasl MIOUCK, OOy4YeHHE, pa3BUTHE
IEPCOHANA, 3aHUMAIOTCSl PyKOBOAUTENHN OTAEN0B. KaxkJoOMy M3 HUX B Hadaje rojia BbLIEISIETCS
OrojpkeT Ha oOydeHHe TniepcoHana. BpIOOp TPEeHMHIOBBIX KOMIAHMHA IPOUCXOIUT IO
pPEKOMEHJAUUU Apy3eH, Koyer U 3HakoMbiX. Ocoboe MecTO B KOMIIAHMM 3aHMMAET OTHAEN
Opojax, B KOTOPOM paboTaioT 26 uesoBeK. B ero cTpykrype HECKOJIBKO TPYII, Kaxjaas M3
KOTOPBIX 3aHMMAETCSl MPOJAKe CBOEro NOCTMHMYHOIO MPOAYKTa. YKe JBa roja OTIEIOM
pykoBonuT HMBan KomomeHnneB, paOoTaromuii B KOMIAHUM IIECTh JIET, O0OJIalaronui
ABTOPUTCTOM B KOMITAHWH. B TOM, YTO BBIpYYKa KOMIIAHUH 3a IMOCICAHHE ABA I'0JJa BbIPOCIa Ha
30%, ectb u ero 3aciyra. FlBaH no-sHacrosuiemMy paieer o CBOEM e, IPU 3TOM OH JOCTaTOYHO
JE€MOKPAaTUYHBI PYKOBOAMUTENb, MPUOETAIOUINI K €IMHOBIACTUIO TOJBKO B OCOOBIX CiydasX.
Ilepen Tem, Kak NPUHATH PELIEHUE, OH YacTO CIPALIMBAECT TOYKY 3PEHUS CBOUX COTPYIHHUKOB,
JaBas UM TEM CaMbIM IIOYYBCTBOBATbH ceos IMPUYACTHBIMHA K Pa3BUTUIO OTACIIA. I/IBaHy Ka3aJloCh,
YTO OH IMOCTPOUJI KPEIKHUI OT/IeN MPOAAXK, BHEJPUB CUCTEMY BHYTPEHHEI0 00Y4YEeHUsI HOBUYKOB.

ITocne ero Ha3HaUYeHUs PyKOBOAMUTEIEM OTJIENIa OH Cpa3y Xke, IPU MOJIEPKKE TUPEKTOpa
KomraHuu, BBen Keiicel /i aHanmm3a 45 HOBYIO cHcTeMy OOHYCOB, KOTOpas HpeArojaraert
IIPEMHUPOBAHNE COTPYJIHUKOB 32 UX JIMYHBIE PE3yJbTaThl U 3a pe3yjbTaThl oTnaena B ueiaoMm. K
ToMy ke VIBaH BBEJl CUCTEMY pacCIpeneIcHHs KIMEHTOB, KOTOPas 3aKJIH0YaeTCsl B 3aKPEIICHUN
KaX/I0r0 KJIMEHTa 3a NEPCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJach KpONOTJIMBas padoTa,
BBICTPAauBAIMCh NIAPTHEPCKUE OTHOLICHU. B cilydae oTCyTCTBHSI MEHEKEPA KIMEHTA €ro 3aKa3
IPUHUMAJ KOJIJIETa W IpPU IEpBOM K€ BO3MOXKHOCTH IepenaBal MHGOPMAIUI0 MEHEIKEPY.
Hekotopoe Bpems Ha3aa B OTJele Hadanuch mpobiemsl. Bce waime ctamu 3BydaTh BOIPOCHI
«Hoquy HUMCHHO s OOJKEH OTBE€YaTh HA 3BOHOK «HE MOCTO» KimenTa? Hoquy s Tpady Ha
HETO CUJIBI, a BEIpyUYKa OT 3TOT0 KJIMEHTA UIET HE B MOM IJIaH, a B IUIaH TOTO, KTO OTCYTCTBOBaJ?
HpI/I 9TOM, KOrja MCHS HCT Ha MCCTC, MOCTO KJIIMECHTA HEC IOAXBATBIBAIOT, @ IPOCTO TI'OBOPAT
«Ilepe3BoHUTE TIO3XKEN.
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B uTore Ob1I0 pelieHo co3aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi MPEIoiaraeT omiary
ar000r0 ycuiMs cO CTOPOHBI COTPYAHMKOB. TeM He MeHee, atmocdepa B OTAede cTaia
IPOXJIAJHOW, Iponan JIyX B3aMMO3aMEHSEMOCTH, KOTOpbIM MBaH Bcsuyecku NoaJep:KuBal B
OTJiele BCe 3TH J1Ba rojia. Eciu paHbllle COTpYAHUKN IPOBOJMIN BMECTE BpeMs U IOcCie paboThl,
CIOHTaHHO COOMpAasiCh, HAPUMEP, B KMHO, TO TEIEPb 3TO CTaJl0 OONBIION peakocThio. Kpome
TOTO, B OTJEJe CTalu OOpa30BbIBATHCA KOAIMIIMU, U CTOJKHOBEHHS MX MHEHMH MPOUCXOAUIIO
KaX/Iblif pa3 Ha coOpaHusx otaenoB. [Topoil ka3anock, 4To KOHMIUKTH BCIBIXMBAIU HA IIyCTOM
Mmecte. Bee darne pykoBOAMTENIO NMPUXOIMIOCH CTydaTh «KYJIAKOM IO CTOJIY» M NPUHUMATh
peLIeHHs €AMHOJIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHMUH. ..

ITocne toro, xak VBaH mosyuui 3asBiieHHE 00 yXOA€ OT OJHOIO U3 CAMBIX YCIEIIHbIX
MeHekepoB Onbpru CleniioBoil cTajgo MOHATHO, YTO CUTYalUsl caMa HE pa3peliuTcs U HYKHO
CPOYHO YTO-TO JI€NIATh...

Kakwue Bbl ganure pekoMeHIalu pyKoBOJUTENO 0TAeNa npojaax Many Konomenueny?

3amaua 3

OpuH u3 Bammmx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOPYYEHHUS,
KOTOPBIE OH MOJIy4aeT 0T Bac, HEBO3MOKHO BBIIIOJHUTH 3@ OTBEJCHHOE BPEMS M, CIEIOBATENIBHO,
HEOOX0MMO JIMOO YMEHBIIUTh KOJMYECTBO TOPYYCHWH, JMOO YBEIMYHTh BpeMs Ha UX
BBINOJIHEHHUE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

3agaua 4

PykoBoauTenp 0T/i€1a HE BMEIINBANICA B Jle/la B3aMMOAECHCTBHS TPYIIIBI IO TOTO MOMEHTA, 0Ka
OoHM pabotanu cnaxeHHo. KomnektuB 3¢ (EeKTUBHO BBINOIHSI CBOKO padoOTy, JOCTHUras
MOCTaBJIEHHBIX 3a]lady. B3auMOOTHOIIEHUSI MEXIy COTPYIHHKaMH OT]ena — xopomue. HoBwiit
PYKOBOJIUTEINb, paHee He padOTaBIIMIA B ATOH KOMITAHUH, CTOHT TIEpe]l 3a/1a4eii 10 COXPaHESHUIO
nokasaresei paboThl OT/eNIa Ha IPEXKHEM YPOBHE.

3ananwue. [Ipemnoxnure HOBOMY PYKOBOJIMTEIIO PEIICHHUS 110 ONMTUMHU3AINH PAOOTHI KOJIEKTHBA
oTAena.

3amaua 5

Opnaxnael mpodeccop bupmunremckoro ynuBepcutrera KeBun TommcoH, Oyayun B
Jlonnone, ocranoBuics B orene Chesterfield, xkoTopblii ciaBuiacs CBOMMH TpPaAMLMUSIMH U
BBHIIIKOJICHHBIM TiepcoHanioM. [lepcoHan B OOJNBIIMHCTBE CBOEM ACHCTBUTENHHO OKa3alcs
BEJIMKOJICTTHBIM. Bech, kpome Oapmena. OH ObUT HENMPHUBETIWB M MEJIUTEICH HACTOJBKO, YTO
pEIIMBIINH TIepe]] OTHE30M BBIMHUTH Yalieuky kode npodeccop TOMIICOH Omo31an Ha caMOJIeT.

06 »tom cam K. TomricoH, paccykaasi, 3aMEeTHII, YTO MOKHO CKa3aTh, YTO OH CaM BHHOBAT,
MO>KHO OBLIIO MPOCTO HE MHUTH KO(e, HO BOIPOC B IPYTrOM: BEPHETCS JU OH TyAa KOTAa-HUOYIb
eme? Bo3MoxHO, HO TOJIBKO YTOOBI JIaTh UM €IIe OJWH IIIaHC, U ITOT IIAHC — PeaTbHBIA aKTUB
orenst Chesterfield, peanpHas IeHHOCTh, CO3MaHHas ero mepcoHamoM. Kpome, KOHEYHO,
OGapmeHa.

VY opraHuzanuu MoOXeT ObITh MpeKpacHBId OpIHA, MPEKpPacHOE JIOTO W JIydilas B MHpE
CTpaTerwsi, OHa MOXXET IPOU3BOJIUTH (PaHTACTUYECKOE BIICYATICHHE HA JIFOJCH, KOTOpHIC
CTAJIKMBAIOTCS C ee OpoHaoM. Ho ecnu cOTpyaHUKM HE JOHOCAT A0 MOTPEOHTENs I3TO
(daHTacTHYECKOE COJCPKAHKE JCHb OTO JHS, TO BCE YCHJIHUS MPUTOJATCS, KaK MoMaja ropuilie,
octpoyMmHO yTBepkaaet K. TommcoH.
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3amanmue:
1. Kakywo mpoOieMy B CHCTEME YIPABJICHHS IEPCOHAIIOM MOXHO 3aMETHTh B JaHHOM
cutyanuu?
Hcxons U3 cuTyanuu, Kakyro 1eiib cTaBuT nepea coooit orenb Chesterfield? ITouemy?
D¢ dekTrBHO M BHICTPOEHA CUCTEMA YIIPABICHUS IIEPCOHAIOM?
[IpenyiokuTe KOMIUIEKC PEKOMEHIAIMH, ITO3BOJISIONMIMM, Ha Ball B3IJIAM, PEIIUTh
po0JieMy HETPUBETIIMBOTO OapMeHa.

o

3amaua 6
OauH U3 MOAYMHEHHBIX BaM PYKOBOJMTENEH IUIOXO oOpamiaercs ¢ MepCcoOHaloM: OH Tpyo,
HEYYTOK K JIIOJSIM, IOCTOSIHHO OOM)XaeT HX, 3aHOCUMB, BBICOKOMEPEH. DTO OTPHUIIATEIIbHO
oTpaxkaercs Ha paboTre opranuzanuu. Bmecre ¢ Tem 3ToT
PYKOBOJUTENb — XOPOIIUHN CHEUATUCT, TOCKOHATBHO 3HAET CBOE JIETI0, PAllMOHAIBHO MBICIIHT,
YHOPEH U HACTOWYUB B JOCTHKEHHUH LIEJIH, CTPOT U TpeOoBaTeNeH K O JYMHEHHBIM.
Kaxkoe pemenue cienyer npuHsATh?

3amaua 7

Kakoe u3 yka3aHHBIX HM)KE MEPOIPUATHI Liesecoodpa3Ho, no Baiemy MHEHHIO, OCYILIECTBUTh
YIPaBISIONUM, YTOObI ONTUMAIbHO OTPEarupoBaTh Ha HEOXKHIAHHBIC U3MEHEHHsI CUTYyalu?

A. Tlpexne Bcero, OLIEHUTh XapaKTep U3MEHEHUI, 3aTeM NPUBECTH B COOTBETCTBUE C HUM LEJIN
U I€ATEIbHOCTb CAMOW OpraHU3aliy, a TAK)KE METOBI YIIPABJICHHUS €10.

b. B cinyyae u3MeHeHMH Bcerga NPUHUMAIOTCSA IOCHELIHBbIE, HECOOOpa3HblEe pELIEHUS,
3aTpayuBarOTCsl  HampacHble, HEHYXHble ycuiaus. OT 53Toro opraHuzanus paboraer
HepaBHOMEPHO. [10ATOMYy HYXKHO B CPOYHOM IOPSAKE BBIABUTH BCE HEraTUBHBIE CUTYAIMH,
YCTPaHUTh UX M TOCTapaTbCs MOAJCPKHUBATH B JIEATEIBHOCTH OPraHM3alUM HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. M3meHeHus1, BO3HUKAIOIIUE B OKPYXKarolleil 00CTaHOBKE, CKa3bIBAIOTCS Ha HaBBIKAX, KOTOPbIE
TpeOyIOTCS OT COTPYAHMUKOB opranuszanuu, [loatomy HeoOXoaMMO mpuaraTe yCHJIHS K TOMY,
4TOOBI OHM MOTJIM IPUCHIOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

3amaua 8

Kakoe U3 npuBENEHHBIX HMXKE CYKJIEHHM OTHOCHUTEIBHO TPEX BUIOB HABBIKOB YIPABJISIOIINX
Bw1 cunTaere npaBuIbHBIM?

A. 3HaUUMOCTh TEXHOJOTMUYECKHX HABBIKOB CHUYKAETCS MO MEpPE TOro, Kak IMOBBIIIAETCS PaHT
YIPABJISIONIETO U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHIIETITYaJIbHBIX HABBIKOB.

b. UeM BbIlIe paHTr YIpaBISIONIET0, TeM Ooblie TpeOyeTcss OT HEero KOMMYHHKAaTHBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJIOTHYECKUX HABBIKOB OCTA€TCS HEM3MEHHOM MJIsi yIPABJISIFOIIETO
Tr000r0 paHra.

B. Tlo wmepe yxkecTodeHHS] OKpY)Karolieil OOCTAaHOBKM  TOBBIIIACTCS  3HAYUMOCTH
KOMMYHHKATHBHBIX HaBBIKOB.

3amaua 9
B KakoM H3 HpI/IBe)IeHHBIX HUXKEC HpI/IMepOB MOXHO YBI/IJIGTI) HEOOCTAaTKU }IGMOKpaTI/I'-IeCKI/IX
METO/IOB yIIpaBiIeHUs?
A. bnaromaps ToMy, dYTO YOpPaBISAIONIME BHUMATEIBHO NPHUCIYIIMBAIOTCS K MHEHHUSM
MOJAYMHEHHBIX W VYYHUTBIBAIOT HUX B CBOEW JIE€ATEIbHOCTH, MEXIY YNPABISAIOMIMMH U
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IIOAYMHCHHBIMHU yCTaHaBJII/IBaIOTCSI TCCHBIC, [[OBepI/ITeJ'IBHBIe OTHOIICHMUSL. OIIHaKO HpH 3TOM y
MOJYMHCHHBIX ~ Pa3BHBACTCS CHJIBHOEC YYBCTBO 3aBUCHMOCTH W HE  BOCIHMTBIBACTCS
CaMOCTOSTEIILHOCTD.

b. Ecnu ynpapnstorpe OyayT BBICIYIIMBATh MHEHHE KAXJIOTO IMOJYMHEHHOIO, OHM OYIyT
TPAaTUTh MHOTO BPEMEHH Ha yroBOPHI, YOSXKICHHS, YPETYJIHMPOBaHUE Pa3IMYHBIX BOMPOCOB. B
CBSI3HM C 3THM MOXET CIYYUTHCS TaK, YTO YNPaBJIAIONIKEe OyIyT HE B COCTOSIHUM CBOECBPEMEHHO
HpOBOI[I/ITB B X KHU3Hb HeO6XOHI/IMBIe MepOHpI/ISITI/ISI B BKCTpeMaJ'IbHBIX YCJ'IOBI/ISIX.

B. Ecmu ynpapnstomue OyayT CIHMIIKOM 4YacTO MPUOEraTh K BBICIYIIMBAHWIO MHEHUH
INOAYHMHCHHBIX, TO IIOCICAHHUM 3TO IIOCTCIICHHO HAJ0C€CT, U OHH CTaHyT I/I36eFaTB HepBBIX,
COBETOBAThCSA CO CTAPIIMMHM IO BO3PACTy KOJIJICTaMH, OOIIEHUE ¢ KOTOPBIMU «yJI00HEE», Y4eM
o0lIleHHE ¢ HAYaJILCTBOM.

3apava 10
B ormen HasHayarOT HOBOrO MOJIOAOTO pyKoBoauTens. [Ipu 3ToM OOJNBIIMHCTBO €ro
MOMYMHEHHBIX 3HAUUTENBHO CTaplie — CcpeaHuil Bo3pacT mnepcoHana — 40 ner. JlroObie
PeICHHA U YCTAHOBKMU MOJIOAOTO HAYaJIbCTBA COTPYAHWKH BOCIIPUHHUMAIOT HCTATHBHO — OHU

MOJIaraloT, YTO PYKOBOAMUTEIh HEJOCTATOYHO KOMIETeHTEH. MoJI0/10i1 YeOBEK B CBOIO OYepeb
MOHUMAET, YTO €r0 MOJAYMHEHHBIE OTHOCITCS K HEMY OTPHUIATEIbHO, U XOYET U3MEHHUTHh TaKOE
oTHomieHne. Kak MOXHO BBIMTH U3 MOAOOHON CUTyauu?

3agaua 11

Kak ympapistonuii JODKEH OTpearupoBaTh Ha 3asBJICHHE pPAOOTHHKA O TOM, YTO OH HE
MOJIy4YaeT YJIOBJICTBOPEHUSI OT CBOEH pabOThI?

A. ToyHO ycTaHOBUTH, Kakas paboTa nana Obl YIOBIETBOPEHHUE ITOMY MOAYUHEHHOMY, H, €CIIU
€CTh BO3MOYKHOCTb, KaK MOXKHO CKOPEEe TTOCTAPAThCs MPEAOCTABUTh €€ B3aMEH MPEHKHEH.

b. dymaercs, uro mo00it xoTen Obl UMeTh paboTy MO AyIIe U MPUHOCAILYIO YIOBIETBOPEHHUE.
OnHako B YCIOBHSIX (DHPMBI MPEAOCTABUTH TAKOTO poaa paboTy IS BCeX ee pabOTHUKOB
HEBO3MOXKHO. B CBSI3U ¢ 3TUM HYXKHO YOEIUTENbHO Pa3bsCHUTH PAOOTHHKY, YTO B (UPME €CTh
MHOTO COTPYIHHUKOB, KOTOPBIE TEPIIEIUBO TPYAATCS HA IIOPYUYEHHBIX UM y4acTKaX.

B. HyxHO pa3bsicHUTH paOOTHUKY, YTO yIOBIETBOPEHHOCTh pabOTOM ompesensercs TeM, Kak K
HEW OTHOCHUTHCS M KaK €€ BLINOIHATEH. Haz[o JOKa3aTb, 4TO U OT BBIIIOJIHSIEMOH UM pa60TI>I
MO>KHO MOJy4aTh OOJBIIOE yIOBIETBOPEHHE, €CIIU BUJIETh B HEM TBOpUECKUE Havaja.

3amaua 12
WBan BacunbeBuu Monojgoil creuuanuct (emy Bcero 26) Ha KPYNHOM TOCTHHUYHOM
npennpustid. OH OpHIIeN Ha NpeAnpusTHe OObIYHBIM MEHEKepOM, HO MpPOsBUI ceOs Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEIUAINCT CO COCOOHOCTHIO K CTPATErMUYE€CKOMY MBIIIJICHUIO
Y OpraHU3aTOPCKUMH 3aiaTkaMu. M uepe3 HeKOoTopoe BpeMs €ro MOBBICUIIM 10 PYKOBOJIUTEIS.
B ero nmogunnenun okaszanauch JIOIU B Bo3pacte 45 — 65 ner, KoTopsie TpopaboTaau Ha STOM
NPEANPUATHA HE OAMH JECATOK JIET. OJTO MYKUMHBI CTapOil 3aKajKW, WH)KEHEPBI, TPYIATH.
[Tockonbky Ham MBaH aMOWITMO3HBIA MOJIOJION Y€JIOBEK, €ro MoKa3aTeau CTa0UIbHO PacTyT.
Ho mpoGnema B TOM, €ro He BOCIPHHMMAIOT KaK PYKOBOJUTEINS B CHIIy €r0 IOHOTO BO3pacTa.
B pesynprare MBaH HauMHAeT 3JIUTHCA U JIEP3UTh, a COTPYIHUKH BOCHPUHHMAIOT 3TO €Il
Xy)K€ W HaIpsKeHHWE B OTnene Bo3pacTaeT. A lIBaH He MOHMMAaeT, MOYEMY €ro HE XOTST
CIIyLIaTh W BBINOJHATH €ro pacrnopsbkeHus. M BoT ¢ ogHoM cTopoHsl iBaH, KOTOpHIM OBICTPO
NPUHMMAET YIPaBICHYECKHE PpELICHHs, MCIONb3yeT COBPEMEHHbIE METOJAbl B paboTe,
MOKa3bIBa€T POCT MPOU3BOJUTEIHLHOCTH, U COBEpPLIEHHO HE TepnuT HepacTtopomHocTH. C
JPYTroi CTOPOHBI COTPYIHUKH OTJ/iea, HECIIOCOOHBIE HACTOJIBKO OMNEPATUBHO BBIMOJHATH TH
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pelieHusi, HO KOTOpble mpopalboTanu Ha NPEANpUATAU HE OJWH TOJ, 3HAIOT CBOE JEIO0 U
TpeOyI0T K cebe 0oJiee YBaKUTEIHPHOTO OTHOIIICHHUSI.
Bonpoc: Uto nenars reHepanbHOMY AMPEKTOpPY B HaHHOW cutyauuu? JInbo ybupars MBana,
MOTOMY 4YTO CUTyalusi B OTJeNie¢ HAaUMHACT HAKAISATHCSA, HO OH MOXET peallbHO NMPHUBECTH
NPEANpPUATAE Ha JPYrod ypoBeHb. JIMOO MEHSTh YTO-TO B KOJJIESKTHBE, HO TOTJA MOKHO
NOTEePATh CHEUUATUCTOB, KOTOpble mpopaboTamu MHOro Jer. YTo [HOMKEeH craenath
Te€HEPABHBIN TUPEKTOP, YTOOBI HE TOTEPSATh IIEHHBIC KAJIPBI U, 4TOOBI paboTa B OTAENE CTana
CIIa)KEHHOW M KOMaHIHOMI?

3amaua 13

3aBenyronuit  otaenom uHpopmanuu MBan IloaropHsiii W3BEeCTEH  Kak CTPOTHM
PYKOBOJIUTENb, BCEra TPEOYIOIUN BBIIOIHEHUS MPABUI M NPOBOJUBIIUN CTPOTUIl KOHTPOJIb.
Korna 2 roga Hazaj ero Ha3HAYWJIM Ha 3Ty JODKHOCTh, BOSHHMKJIO MHOIO pa3Horyiacui. 3a 6
MECSIIEB €r0 PyKOBOJCTBA OBLJIO YBOJIEHO 9 MH)XXEHEPOB U TEXHUKOB, HEKOTOpPbIE COTPYIHUKU
ObLIM TIepeBelieHbl Ha pyryto padoty. OgHako [loaropHslii cMOr BOOJYIIEBUTH OCTaBIIMXCS
CBOUX PaOOTHUKOB y4yacTBOBaTh B NPOBEJCHUU BECEHHHX NPOEKTOB, TPeOOBAJ MOAUYMHEHUS U
0JI00OPEHUsT CBOUM PEIICHUSIM.

[TonropHomy ynajnoch yMEHBLIMTb 3aTpaThl Ha nepcoHal Ha 10% K Bce MpOEKTH! ObLIN
caaHbl B Cpok. Tak Kak €ro CyYMTalud CEepbEe3HbIM PYKOBOJIUTENIEM, HCIOJIb3YIOIUM
3¢ (deKTUBHBIE METO/bI, €My CIeNajl BBITOJAHOE NPEAJIOKEHHE W Yepe3 MecCsl] OH yIIesl B
ApYTyIo Gpupmy.

Hupekrop nanHoro npennpuarus [lerp Cunue cHavana XOTel NPeIokKUTh OBBILICHHUE
B JIOJDKHOCTH KOMY-HHUOYIb M3 paOOTHHKOB OT/IENIa, HO HUKTO He OBbLI BCEphe3 3aMHTEPECOBAH
cTaTh pykoBoautesneM. Ilocne 2-X HeienbHOro nepepriBa Ha JOHKHOCTh 3aBEAYIOIIErO OTIEI0OM
uHpopmanun HazHauuiau  Huxomas  JlemMbsHoBa.  [IleMbsSHOB  cuuTasics  CHOCOOHBIM
PYKOBOJIUTENEM, U XOTS 3TO HE ObLJIO MOBBIIIEHHEM B JOJDKHOCTH, OH CUMTAN, YTO MOXET
MOJIyYHUTh HOBBIN OIBIT B paboTe.

Huxonait JleMbsiHOB ObIIT CTOPOHHUKOM LI€JI€HANPABICHHOr0 IIaHUpoBaHUs padoT. OH
CUMTaJ, YTO IVIABHOE ONPENEIUTh LeNb JJIs pelIeHHs] KaKuX-1100 3a/1a4, a BOIIPOC O CPeACTBAX
Y METOJaxX UX JOCTHKEHUS JOJDKHBI peliaTh noauynHeHHble. Ho OH He 0TKa3bIBaJl B TOMOLIY NIPU
pelieHny mpoobsieM, CBA3aHHbBIX ¢ pabOTOM.

Yepes Mecsdll cTano SICHO, YTO JieNa B OTHENE C HOBBIM PYKOBOJWTEIEM MIYT IUIOXO.
Heckonbko mpoekToB He ObUIM HCIOJIHEHBI K CPOKY, B APYTUX HE ObUT JOCTUTHYT >KEIaeMbId
pesyiabTatr. becenys ¢ paboTHUKaMu, JUPEKTOP y3HAI, 4yTO MO MX MHeHUto Hukomaii JlembsiHOB
JIEMCTBOBAJI HE TaK, KaKk HEOOX0UMO pykoBoauTento. OH HE J1aBajl KOHKPETHBIX YKa3aHUU IS
JOCTIDKEHUS 1enu. M nmepcoHan He uMest KOHKPETHOTO IulaHa paboT cuutal, uto JleMbsSHOB He
CIOCOOEH PYKOBOJIUTD, JTAXKE €CIIA ObI MMEIT KEeTaHHE.

Bomnpocsr:

1. Yro xe npon3onuio u nouemy?

2. JlaiiTe XapaKTEpUCTHUKY CTwied pykoBoxactBa lloaropnoro m JleMbsHOBa, oOmpenenure
pa3ianuus.

3. Kaxoii coBet natp B Takoil curyauuu [lerpy Cununy?

3agaua 14
Mexnay 3amecTuTeneM pPYKOBOIAUTENS CPEOHEr0 YpOBHA U JIMHEHMHBIM PYKOBOAMTENIEM

OCJIOKHHUJIMCHh OTHOLICHUSA B CBA3H C TEM, YTO HM3-3a HCYJOBJIICTBOPUTCIIbHBIX KOMMYHI/IKaI_[I/Iﬁ Ha
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COOTBETCTBYIOIIEM YPOBHE YIPABJIICHHUS B TOCTUHHUIIE BO3HUKIIA MPEIINOCHUIKA CPhIBA BAXKHOTO
MEPOTIPUSTHS.

3aMecTHTeNb PYKOBOJMTENS, B OOS3aHHOCTH KOTOPOTO BXOIHWT ONpeAelieHHe rpaduka u
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEICHUEM IOJAOOHBIX MEPONPUITHH, B Oecene ¢ JTMHEHHBIM
PYKOBOJMTEIIEM 32 HECKOJIBKO JHEW JI0 YKa3aHHOTO MEPOIPHUATUS BBISCHSET, UTO CPOKHU €ro
MIPOBE/ICHUS JIMHEWHBIM PYKOBOJUTEIEM HE YCTaHOBJICHBI. B X0/€ 3TOH ke Oecenpl JIMHEHHBIN
PYKOBOAMTEIIb MPEIIaracT CpPOKH MPOBEACHUS MEPOIPUITHS, a 3aMECTUTEIb BHICKA3bIBACT €My
CBOE HEJOBOJILCTBO B HE COBCEM KOPPEKTHOH (hopme.

JIuHeWHBI PYyKOBOIUTEIh B MHULIMATHBHOM Oecesie ¢ PyKOBOJUTEIEM CPEIHEr0 YPOBHS (CBOUM
HEIMOCPEICTBEHHBIM Ha4YaJIbHUKOM), TPHU3HAB B OOIIEM CBOW MPOCUYET B CIOKHUBIICHCS
CUTyalluu, OOpaTwyi BHMMaHHME W Ha TO, YTO 9Ta CUTyallusi CTajia CJIEJCTBHEM TOTO, 4YTO
3aMECTHTEIIb aKIICHTHPOBAJ BHUMaHUE Ha MPUOIMKAIOIIUXCS CPOKaX MPOBEICHUS YKa3aHHBIX
MEPOTIPUITHI Ha OYEPETHOM COBEIIAHHH.

PykoBoauTenb CpemHEro ypoBHS PEKOMEHIOBAJ CBOEMY IOJYMHEHHOMY O0jiee BHMMATEIIBHO
CJIETUTH 3a TpaduKaMu MPOBEACHUS MOJOOHBIX MEPONPHITHIA B 00JIee TECHO KOHTAKTHPOBATH
10 3THM BOTMPOC C COOTBETCTBYIOIIMMH JIODKHOCTHBIMHU JHIlaMu. Ha ouepemHOM coBellaHUuU
PYKOBOJUTENIb CPEIHETO YPOBHS B (opMme O€3IMKOW KPUTHKU AKIIGHTUPOBAJl BHUMAaHHE Ha
CJIO)KUBILICHCS CUTYaIUH.

Ilpoananuzupyiime Oeticmeusi 8cex y4acmuukog ciodcuguieticss cumyayuu. Aensiemces au ona
KoHpaukmom? Bouisisume 6 wuetl Koum@auxmuvle Ccumyayuu. CnpocHozupyime OMHOWEHUS
MexHcOy YUACMHUKAMU CUmMyayuu nocie cosewanus. Ymecmua 1u Ovblia Kpumuka Ha
cosewianuu?

3anaua 15

Opnun 13 Bammx mogYyMHEHHBIX OTCTaWBAET CBOE MHEHHE, COTJIACHO KOTOPOMY BCE MOpY4YEHUS,
KOTOpbIE OH Iody4aeT oOT Bac, HEBO3MOXXHO BBIIOJHUTL 3a OTBEACHHOE BpEMs W,
CJIeI0BaTeNbHO, HEOOXOAMMO MO0 YMEHBUIUTh KOJMYECTBO MOPYYEHHH, JMOO YBEIHYUTH
BpEMS Ha UX BBINOJIHEHHE. YTO MOKHO OTBETUTH MOJYUHEHHOMY ?

3agaua 16
B xommnannm «Te3 Typ » IpOU30IILUIO0 COKpaIeHHEe MepcoHana. Ajekcanap Bacuibes, MEHEKEp

1o paboTe ¢ KIMEHTaMH, OKa3ajcs CPeaH TeX, KOT0 PYKOBOJIUTEINb PEIINI HE YBOJIBHSTh.

C onHOM CcTOpOHBI, AnekcaHap ObUl OY€Hb TOpJ, YTO €ro paboTy OIEHWJIN MO JOCTOMHCTBY,
npu3Haiu ero npogeccuonanusM. C apyroil — peopranusanys KOMIIAHUU He NMpUOaBUIIA €My
9HTYy3Ha3Ma. MoJo10i 4YeraoBeK OOsJICS COBEPIIUTh KaKylO-HHOyAb OHIMOKY M TEM CaMbIM
HaB/leyb Ha ce0s THEB HayalbCTBAa. A BO3MOXKHOCTh OHIMOMTHCS ObLIa BIIOJHE BEPOSTHOM.
[Ipexne AnekcaHnp 3aHUMAaJICS TOJIBKO MOMCKOM KJIMEHTOB, a TENEPh €My MOPYUYWIH €lIe U
oopmIieHHEe BCeX JOKYMEHTOB I10 CJIEIIKE.

[Tonauany Anekcanap HafesICs, 4TO caM pa3depercs B 3TOM Bopoxe Oymar. B nanpHelinem ke
OH TIOHAJI, YTO TaM HE BCE TaK MPOCTO, KAK KAKETCs Ha MEPBBIN B3MIsIA. B pesynpraTe Mononoin
YeJIOBEK 3aIlyCTHJI HOBOE Ul ce0s HalpaBlIeHHE pabOThl, KOJIMYECTBO MPOOJIEM YBEINUNBAIOCH,
KaK CHEXHbBI KOM. AJleKCaHJp HE 3HaJ, KaK HUX pelMTb, HO NPHU3HABaTbCs B CBOEH
HEKOMIIETEHTHOCTU HE XoTesl. Moomoi 4enoBeK NpUyHbUI, MPOROJIKaT paboTaTh, HO yikKe
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MPEX/IE.

Tak kak KoMmaHus ObliIa HG60J’IBHIaSI, BCEMH KaApOBBIMH BOIIpOCaMHU B Hel 3aHuMajIics caM
pykoBogutenb. OH 3aMeTHWJI TEPEMEHbl B HACTPOCHMM COTPYJHHUKA, KOTOPOTO CUHUTAl
MEPCIIEKTUBHBIM, U PEIINII pa300paThCs B CUTYaLIUH.

Kak BbI cuuTaere, 4To B 3TOM CiIy4ae JOJKEH NPEANPUHATh PYKOBOAUTENb AnlekcaHapa’?
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BynyTt oueHuBaThCsi pelIeHUs, YUYUTHIBAIOIIME CHUTYallMI0 B KOMIAHUU, OPUTHMHAIBHOCTH
IIPEAJIaraeMoro pyKOBOJUTEIO BApUAHTA JCHCTBU.
3agaua 1/

B xpynHo#t roctunune, 3a 10 jer cymiecTBOBaHUS KOTOPOH CIOXKWICS JIPY>KHBIN
KOJUICKTUB, YUPEAUTENIN MO KAKUM-TO MPUYMHAM PEIIMJIM CMEHUTh I€HEPATIbHOIO JUPEKTOpA.
3amMecTUTeNsl AUPEKTOpa OCTAaBWIM MpexHero. COTpyJHUKH TOCTUHHUIBI BHEIIHE CIOKOWHO
BOCIIPUHSIJIM CMEHY I'€HEPaIbHOT0, HO BCE TEKYIIME BOIIPOCHI MPENOYUTAIINA PEIIaTh HE C HUM, a
C ero 3amecTuTesneM. ECTECTBEHHO, JaHHOE ITOJIOKEHUE JIe] CTajo BbI3bIBATh HEJAOBOJBCTBO Y
TeHEPATbHOTO JAMPEKTOPA, KOTOPHIA Hadal aKTUBHO OOpPOTHCS CO CIOXKHBIICHCS TPAKTUKOM.
bbuin mpoBeneHbl COBEIIaHus, HA KOTOPBIX YETKO OINpEAeNsics Kpyr 0o0s3aHHOCTEH Ka)I0To
paboTHHKA, [EJIETHMpPOBATUCH IOJHOMOYHUS TEHEPAIBHOIO JAUPEKTOpa U €ro 3aMeCTHTENs,
KOJUIEKTUB OTHPABISAJICS HAa TpeHUHTH. Ho cuTyauus He H3MEHWIach, paboTa TOCTHHMIIBI
MPaKTUYECKH TMapajn30BaHa, MPUYEM, CO CJIOB COTPYAHUKOB, OHH HE CA0OTHUPYIOT HOBOTO
TE€HEPAIbHOTO TUPEKTOPA, OHU IIPOCTO "ellle K HEMY HE IPUBBIKIHN.

Kakwue neiicTBus cienyer npeanpuHITh FTeHepaTbHOMY TUPEKTOPY?

3agaua 18
Bl sBisleTech HAYaTPHUKOM HEOOJBIIOTO OT/ENIa M UMEETe B MOAYMHEHUU TPEX COTPYITHUKOB
Hmutpusi, Anatonust u ['eoprus. Bamieit ocHOBHOM 3ajiaueid Ha JaHHBIA MOMEHT SIBJISIETCS
NOBBIIIEHNE J(PPEKTUBHOCTH JEATEIBHOCTH BAIller0 MOJPA3JeNeHUs, M KIIY K yCIexy
3aKJII0YaeTcsi B TOM, YTOOBI Ballld COTPYIHUKHA OBLTM MaKCHMalbHO MOTHBHpPOBaHBL. Bor
KpaTKasi XapaKTepUCTHKA KaXJ0r0 U3 COTPYAHUKOB.
JAMuTpuii B BbICHIEH CTENEHU MpPEAaH KOMIIAHWHU, TO3UTUBHO BOCIIPUHUMAET BCe €€ MpaBuUiia U
CYLLECTBYIOIIYIO CUCTEMY Bo3HarpaxjaeHus. OH oueHb NPUATHBIN MapeHb, HO €ro npodjema B
TOM, YTO JIMIIb OY€Hb HEMHOTOE€ MOXET OH JeJlaTh CaMOCTOATENbHO. JIMUTpUl 100pOCOBECTHO
BBITIOJIHAET MOPYYEHHBIE €My 3a/JaHus, HO NPU ATOM JIMIIEH TBOPYECKOTO BOOOpaKEHUS U
YyBCTBYET CBOIO 3aBUCHMOCTb, KOI'JIa HEOOXOJMMO CaMOCTOATENbHO NpUHUMATh pemeHus. OH
OUYEHb 3aCTEHYMBBIM YEIOBEK M HUCHBITHIBAET HEYBEPEHHOCThb, KOTJA MPHUXOAUTCA paboTaTh C
COTPYJIHUKAMH U3 IPYTHX OTIENOB.
AHaTonuit xe, HAIpPOTUB, UCKIIOUYNTEIHFHO OOIIUTENBHBIN U APYXKEITIOO0HBIN YenoBek. OaHaKko
OH OTHOCHUTCS K TOMY THITY JIFOJEH, KOTOPBIX TOCTATOYHO CJIOKHO MOHATH. Komm4ecTBo 0TrysioB
y HETrOo IMpPEBBILIAET MPUHSITHIE B KOMIIAaHUKU HOPMBL. OH O4YE€Hb TPOraTeIbHO OTHOCUTCSI K CBOEH
ceMbe (y HEero JiBoe JIeTeil) U CUMTAeT, YTO OHM — caMmoe IJIaBHOEe B ero »u3Hu. Ilo ero ciosam,
JUIsl Hero paboTa — 3TO BCETo JIHUIIb CPEICTBO MOITYUYEHMsI JIEHET Ul yI0BIETBOPEHMs 0a30BbIX
noTpeOHOCTe ceMbU. AHATONMN BBIMOJHAET paboOTy OTBETCTBEHHO U JOOPOCOBECTHO, HO HE
6osee Toro. Bce mombITKK MpuBiedb €ro K pa3paboTKe U BBHIOJIHEHUIO HOBBIX MJIeH U 3a/ad,
KOTOpbIE HE BXOJAT B IOJDKHOCTHBIE 00S3aHHOCTH, TEPIIAT HeyAauy.
['puropuii HegaBHO OBLT MPHUHAT Ha PabOTy M MOKazal cel0s Kak OuYeHb HACTOMYMBBIA U
TpyAomoOuBeIid 4venoBek. OH HE CKpbIBaeT, 4To paboTaeT paau JACHEr U C TOTOBHOCTBIO
MIOMEHSIET MeCTO paboThl, €CIIU eMy IpeIokKaT OOJbIIYIO 3apIary. [’ puropuii oueHb XOpOIIO
paboTtaeT 1 MOXeT paboTarh 1o ceMb 1Hel B Heaemto. OH HacTosuil Beaymuid. PykoBoauTens
C €ro MocCJeIHEro Mecta paboThl XapaKTepu30Bajl Kak JIMjepa U CHIIbHYIO JTWYHOCTh. HecMoTps
Ha TO, YTO OH MCKJIIOYMTEIHHO XOpOLIO paboTal, OHM ObUIM paabl OT HEro H30aBUTHCA.
['puropuii Bc€ Bpemsi ObUT HETOBOJIEH, €My BCE BpEMsl YEro-TO HE XBaTalO0 — WM MOBBIIIEHUS
OIUIATHI TPYJA, UJIN e AOMOJTHUTENbHBIX JIbIOT.
K kakoMy MOTMBalMOHHOMY THUIy 1O Teopun B.M.I'epunMkoBa OTHOCUTCS KaXKIbli U3
COTPYIHUKOB?
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KonTposbHasi Touka 4 - BoinosiHeHHe rPynnoBoro nNpoexkTa
TemaTuKka rpynmnoBbIX MPOEKTOB

1.Monens mporecca 0oOCIyXMBaHHsI MOTpeOUTeNell (Ha MpuUMEpe pPA3IUYHBIX MPEATNPUSTHI
TYpPUHIYCTPHH)

2. Pa3pabotka xonnenuuu Guest Touch Line(r) — TMHUM TOYEK CONPUKOCHOBEHHUS C TOCTSIMU
WIH TOTPEOUTENSIMU (HA IPUMEPE PA3TUIHBIX CIY)KO TOCTUHUYHOTO TIPEIITPHSITHS )

3.Ananu3 GyHKIMI MEHEDKMEHTa» (Ha IpUMepe KOHKPETHOTO TOCTUHUYHOTO MPEATIPUSATHS)

I'pynna cmyoenmog denumcs Ha nooepynnsl om 3 00 5 uenosek 6 kadicoou. Kaoscoas nooepynna
npo8OOUM UCCNIe008aHUE NO 8bLOPAHHOMY 20CMUHUYHOMY npeonpuamuio. Ilocie uccredosanus
20MOBUMCSL NOACHUMENILHASL 3ANUCKA, HA OCHOBe KOMOPOU 6bINOIHAEMCA Npe3eHmayus u
NUULEMCsL peyb.

Kaoicoas nooepynna npesenmyem ceoti epynnoeoii npoekm 8 ¢hopme MYyIbmMUMeOUUHOU
npezenmayuu. 11o okoHuanuu npezenmayuu npeononazaemcs HebOoabulas epynnosas OUCKYCCUsl
U omeemvl Ha B03MOICHbLE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pynnoeulxX NPOEKMo8 AGNAEmcs NooeeoeHue Uumoz208 u
9KCNEepmHuas OYeHKa pe3yibmamos pabomuol NOOSPynn.

IIpuMepHoe coep:kaHNe IPYIIIOBOI0 NPOEKTA

Tumynvnwii 1ucm

Bseoenue (1-2 cTpaHuiis)

O0ocHOBaTh aKTyaJTbHOCTh TEMBI TPYIIIOBOTO MPOEKTA, €r0 TEOPETUUYECKYI0 M MPAKTUYECKYIO
3HaYMMOCTb. ONpeeTUTh LeNb IPYNIOBOr0 MPOEKTa U OCHOBHBIE pellaeMble 3a1a4l. Boienuts
peaIMeT U 00BEKT IPyNIOBOro MPOEKTa.

1. O0mass XxapakTepucTUKa TOCTUHHYHOTO TMpeaAnpusaTus (chepa AeaTeNbHOCTH, FOPUANYECKHUNA
ajipec, 1elb ¥ 3a/1a41, MACCHUS TIPEATIPHUSTHS)

2. Ananu3 ¢QyHKIMH MEHEIKMEHTa (IIPOBECTH aHAJIW3 OJHOW M3 CIEAYIOUMX (QYHKLIUMH:
TUTAaHUPOBAHKE, OPTaHU3AIHS, MOTHUBAIIHS, KOHTPOJIb)

Bo1600b1 u pexomendayuu (2-3 CTpaHULBI)

CnenaTh BBIBOJBI 1O TPOBEIEHHOMY aHAM3Y: OCHOBHBIE ITOJIOKUTEIBHBIE U OTPHIIATEIILHBIC
MOMeHTHI. Ha 0CHOBE BBISIBIEHHBIX HEFATUBHBIX MOMEHTOB MEPEYUCIUTH ITyTH UX PELICHHUS.
Cnucoxk ucnonvzyemou aumepamypuol (He meree 10).

Odopmnenne cmucka peKoMeHAyeTcss mpoBoauTh B coorBerctBuu ¢ [OCT 7.1.-84.
[lepeuncnuTh UCMIOTB30BAHHYIO JTUTEPATYPY HEOOXOIUMO CITUCKOM CO CKBO3HOW HyMeparuen B
anaBUTHOM TIOPSJIKE, a TaKXKe ykazaTh cchuiku Ha DBC http://znanium.com/.

['pynmupyeTrcst CIIICOK JIMTEPaTyphl CIEAYIOIMIAM 00pa3oM:

HopmaruBnas nutepatypa

OcHOBHas nuTeparypa

JlononHuUTENbHAS TUTEPATYypa

[Tepuoanueckue n3ganus

HNHuTtepHeT-pecypcesl

IIpome:xxyTouHasi aTTecTalus — IK3aMeH
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NogakowhE

IIpuMepHas TeMaTHKA IK3aMEHAIMOHHBIX BOIIPOCOB:
MeHemKMEeHT Kak HayKa U UCKyccTBO. Ero riiaBHas 3azmayqa.
UYeThlpe KOHIENIMU PA3BUTUS HAYKU 00 YIPABICHUU U UX CYTb.
CoBpeMeHHbIE TOAXOABI K YIPABICHHUIO: IIPOLECCHBIN, CHCTEMHBIN, CUTYallMOHHBIN.
ITonsiTHE M CYIIHOCTH MEHEKMEHTA TOCTUHUYHON UHIYCTPUH.
@DYHKIIMY MEHEPKMEHTA TOCTUHUYHON UHIyCTPHUU.
Ilenun u 3a1a4u MEHEIP)KMEHTA TOCTUHUYHON HHTyCTPUH.
XapakTepHble 4YEepThl MEHEIKMEHTA: SKOHOMMYECKHH, COLHUAIBHO-TICUXOJIOTHYECKUH,

MIPAaBOBOM M OPraHU3aLMOHHO-TEXHUYECKUM ACTIEKTHI.

8.
9.

10.
11.
12.
13.
14.

HNHdpacTpykTypa MEHeKMEHTa TOCTUHUYHON UH]TYyCTPUH.

Meroas! ynpaBieHUs: B MEHEDKMEHTE 110 XapaKTepy OTHOLICHUH.

CrpaTerndeckoe ynpaBiaeHHUE U €ro NOJCUCTEMBI.

Bunpl crpaTteruii nepcreKTUBHOIO Pa3BUTUS (PUPMBI.

[TpyHIMIIBI CTPATETUYECKOTO YIIPABIICHUS.

OCHOBHBIE 3TaIlbl CTPATETUYECKOTO YIIPABIICHUS.

Cymocts Merona SWOT-ananuza mnpu oOciIeIOBaHUM CHJIBHBIX M CJIAOBIX CTOPOH

OpraHu3aIuy.

15
16
17
18
19

. Muccus 1 neau opraHu3aluii TOCTAHUYHOW HHIYCTPHH.

. Mogeinb yrpaBiaeHus 10 LEISAM.

. TakTuka MEHEeP)KMEHTa B TOCTHHMUYHOW HHAYCTpUH. TeKylllee INTaHUPOBAHUE U €T0 3Tallbl.

. CTpyKTypa ynpaBileHUs: 3B€HbsI, yPOBHH, CBSI3U.

. HMepapxuueckue THUMBI OpPraHU3AaLUMOHHBIX CTPYKTYp (JIMHeHHas, (QyHKIMOHANbHAa,

I[I/IBI/I3I/IOHaJII)Ha$I), UX JOCTOMHCTBA U HCJOCTATKU.

20
21
22
23
24

. OpranuzannoHHasi CTpyKTypa yIpaBJIEeHUsI B TOCTUHUYHON HHTyCTpHUH.
. OTanbl U NPUHLIUIIBI TPOSKTUPOBAHUS OPTaHNU3AIIMOHHBIX CTPYKTYP.

. KommyHukanuu B ynpasineHuu. KoMMyHUKallmOHHBIE CETH.

. Konnekrus, rpynna. ®opmanbHble 1 HehOpMaIbHbIE TPYTIIIHL.

. @yHKIUH TPYAOBOrO KOJJIEKTHBA. JTambl €ro GOpMUPOBaHHUSL.

Bnacte 1 popmsbl Bnactu. OcoO0EHHOCTH SYMOLIMOHAIBHOTO M PaCCyJOYHOTO BIMSHUS Ha

25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

MOJYUHEHHBIX.
Kanasbr posiBiieHust yHKIIMU BIACTH.

TpebGoBaHMs K MEHEIKEPY B MOJIEIM COBPEMEHHOTO MEHEKMEHTA.

OYHKINUU U 33/1a91 UHHOBAIIMOHHOTO MEHEHKMEHTa TOCTUHUYHOM UH Ty CTPUH.

Ctunm ympaBieHUs U UX OCOOCHHOCTH.

Motuanus. ConepxatenbHble TeOpun MoTUBaIMK: Macinoy, ['epidepra.

MotuBanuus. [Iponeccyanbnas Teopus cupaseanuoctu [loprepa-Jloypena.

Kanposast monutrka u ee 3Tamsl

VYmpasieHnvue pabouuM BpeMEHEM PYKOBOIUTENSI B TOCTUHUYHON HHIyCTPHUH.

Mertobl aTTECTalKU TIEpCOHAaa.

3aiaun AesTeNbHOCTH MEHEI)Kepa B TOCTUHUYHON UHAYCTPHUH.

TpeGoBaHMs K TOATOTOBKE MEHEKEPA B TOCTUHUIHOW WH]TYCTPHH.

Otnuune MeHeIKepa oT JTuaepa.

VYrnpaBneHdecKkas CBsA3b «CyOBEKT yIpaBiIeHUS — OOBEKT YMPaBICHUS U HEOOXOAUMBIC IS

JTOU CBSI3U YCIOBHUSL.

39
40
41
42

©

. MotuBanus. ConepkatenbHble Teopun MoTuBanuu: Anbaepdepa n Mak-Kienanna.
. DddexTuBHOE «hopMUPOBAHHE» MEHEKEepa B TOCTUHUYHON HH]TyCTPUH.

. MeHemKMeHT Kak mpoluecc, pyHKIMs, BUJ A€ITEIbHOCTU IO PYKOBOJCTBY JIFOJAbMHU
. DBOJIIOIUS YIPABIIEHYECKONU MBICIIH.
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43. Mojnenu MEHEKMEHTA: aMEPUKAHCKas, SITTOHCKAasi, eBpOIeicKast.

44, OcoOeHHOCTH POCCUICKOTO MEHEKMEHTA.

45. Tlonsarue u o0mIas XapaKTEpPUCTHKA OPTaHU3ALUT

46. Dranbl )KMU3HEHHOTO IIUKJIa OpraHu3anuu. Buasl opranuszanuii

7.  BnyTpeHHss cpeaa opraHu3aluy U €€ OCHOBHBIE 3JIEMEHTHI

48. XapakTepUCTUKHM BHEIIHEH cpeapl opraHusauuu. DakTopbl MNPsSMOrO M KOCBEHHOI'O

BO3JICUCTBUS HA OPraHU3aLUI0

50. CymHocTh, PyHKIUH U 3JIEMEHTHl OPIraHU3aLMOHHON KYJIBTYpBI

51. VYnpaieHue OpraHu3allMOHHONW KyJbTypoi

52. VYmpaBiieHHe KaK COBOKYITHOCTbh B3aMMOCBSI3aHHBIX (DYHKIIHIA.

53. CymHOCTb U pOJIb TUIAHUPOBAHUS B YIIPABICHUH OPTaHU3ALUCH.

54. Crparernveckoe MmiaHUpOBaHUE.

55. Opranuzanus kak QyHKIUS yIIPaBICHUS.

56. IloHsATHE KOHTPOJIA B YIIPABICHUECKON JESTEIbHOCTH.

557. [lonsitue wmerona ympasieHus. OOmMe METOAbl yHpPaBICHUS: aIMUHHCTPATHBHBIE,
SKOHOMHUYECKHE, COLUATIbHO-TICUXO0JIOTHYECKUE.

CIIOCOOBI

58. TlonsTtre muuHOCTH. PAKTOPHI, BIUSIONINE HA CTAHOBJICHUE TNYHOCTH.

59. Ilonsarue rpynnsl. Bunael rpymni.. @akTopsl, BIUAIONIME HA IPYIIOBYIO JUHAMUKY .
60. [I'pynma v KOJICKTHB.

61. Posb KOMaHAHOW paOOTHI B OpraHU3AIIMH.

62. dakTopsl, BIUOMKE Ha YPPEKTHBHOCTH paOOTHI KOMaH/IbI.

63. IloHATHS MOTMBALIMU U CTUMYJIMPOBAHUS.

64. IlpuMEHMMOCTh MOTHBAIIMOHHBIX TEOPUIl B COBPEMEHHOM MPAKTHKE YIIPABICHUSI.
65. MoTuBauus u CTUMYJIUPOBAHUE TPY /.

66. CoBpeMeHHBIE CHCTEMbI MOTHBAIIUH TTIEPCOHAIA.

67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUIIM PYKOBOJICTBA.

68. Ilonsarue muaepcrra. [Ipobiema maepcTBa B COBPEMEHHBIX OPTaHU3AIHIX.
69. OcHOBHbIE KOHIIECTILIUH JIIEPCTBA

70. TloHsTHE ympaBIeHYECKOTO perieHus. Poib pemennii B yrpaBIeHHN.

71. Bupsl ynpaBiaeHUECKUX PELIeHU U TpeOOBaHUs, IPEIbABISIEMbIE K HUM.

72. DTanbl IPUHITHS PALMOHAIBHOTO YIIPABICHYECKOTO PEIICHUSI.

73. ®dakTopsl, BIUAIONIUE HA MPOLIECC MPUHATHS YIIPABIECHUYECKUX PEILICHUH.

74. Metonpl IPUHATHUS YIIPABICHYECKUX PEIICHUH.

75. KoMMyHHMKalUu B CUCTEME YIIpaBIICHHUS.

76. MeXIMYHOCTHBIE W OpraHW3alMOHHbIE Oaphepbl B KOMMYHHUKAIHUSX,
PEOI0JICHHS.

77. KoMMyHUKallMu ¥ TUIIOJIOTUS TUYHOCTH.

78. JlenoBas Oecena Kak OCHOBHast (hopMa J1eJI0BOT0 OOIICHHUSI.

79. IlyGim9HOE BBICTYIUICHHE.

80. /lenoBbie meperoBopsl Kak hopma J1e710BOro oOIIeHHUS.

81. Monsarue xoHpuKTa. [loTeHIIMATBHAS IIEHHOCTH U OMACHOCTHh KOH(IIAKTA.
82. VYpoBHHM U BHJBI KOHQIIUKTA

83. Uctouynuku u I KOHPIUKTOB. CTaauu pa3BUTHS KOH(PIUKTHON CUTYAIIHH.
84. TIpob6nembl BBIOOpa CTHIIS IOBEJCHNS B KOH(PJIUKTHON CUTYyallHH.

85. BzamMocBs3b KOH(IUKTA U cTpecca.

3agaHus A/ NPOBe/ieHUsI MPOMEKYTOUYHOM aTTecTaluu

(oumenku komnerennnn YK-6.1, YK-6.2, YK-6.3)

© PI'YTHUC
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15 3a1aHuil 3aKPHITOr0 THIIA

Bpems —3T0...:
KoJ1-BO IpaBHJILHBIX 0TBETOB - 1

HeorpannueHHslii pecypc

OrpaHudeHHbI pecypc

He pecypc

Pecypc, orpaHn4eHHBIN TOIBKO BO3MOXKHOCTSIMH €r0 00J1aaaTes

N|IPRIWIN[F-

Bpemennble 3aTpaTrhl Ha o0si3aTesibHble pPYTHHHbIE 3aJa4d, CBSI3aHHbIE C
No//IePKAHNEM KU3HEAeATeIbHOCTH. ..
Ko.1-B0 IpaBUJIbHBIX 0TBETOB - 1

MoKHO coKpanaTh

Henp3s COKpallaThb

HeBo3moxxHO COKpATHUTH

Hy»xHo cokpamars

WA WIN|F

IMorsnoTuresin BpeMeHu — 3T0...
KoJ1-B0o npaBuJIbLHBIX OTBETOB - 1

3aHsTHs, TOTJIOLIAIOIINE BpEeMs APYTUX JIFOJIeH BIYCTYIO

3aHsTHs, TOTJIOMIAIOIINE BAIlle BpEMsI BIYCTYIO

33.H$ITI/I$I, MOTJIOMA0OIIME BAIIC BPEMS U NA0INKMEC 3HAYMMBIC PC3YJIbTATHI APYT'UM JIIOIAM

AW IN|(F-

3aHATUSA, MOMIOLIAIOIIME BpeMsl APYrUX JIOAEH BIYCTYHO U JAKOIIME 3HAYUMBbIE
pe3yJabTaThl BaM

o~

IIpu ompenejneHuy NMPHOPUTETOB C MOMOUILI0 MATPHUIBI JiizeHXayIpa Bce 3aJayu
AeJATCS Ha:
Ko.1-B0 npaBUJIbHBIX 0TBETOB - 1

4 xaTeropuu

3 kareropuu

2 KaTeropuu

5 Kareropun

QB WIN|F-

TexHuka XpoHOMeTpaKka MOMOraer:
KoJ1-BO NpaBUJILHBIX 0TBETOB - 1

BbBISIBUTH CBOU THUIIOBBIC CTPATCTHUCCKUC LCIIN

BbIIBUTH CBOU THUIIOBBIC IMOTJIOTUTCIIN BPEMCHU

ONPCACIINTE KPUTCPUH JJIA (bOpMy.]'II/IPOBaHI/IH oeian

BbIIBUTH CBOM TAKTHYCCKUEC 1ICIIN

O IWINF

Bakneiimue 3agaun (KaTeropusi A) COCTABJISIIOT MPUMEPHO oT 001Iero
KOJIMYeCTBA BCeX 32/1a4 U /1eJl, KOTOPbIMH 3aHSIT PYKOBOIUTEIb
Ko.1-B0 npaBUJIbHBIX 0TBETOB - 1

25%

50%

15%

30%.

~N| A | w(N |

Baxknbie 3anaun (kateropusi B) cocraBasior B cpeaHem oT 001Iero
YHCJIa U 3HAYUMOCTH JieJ1 PYKOBOIMTEJIs.
Ko.,1-Bo npaBHJIbHBIX OTBETOB - 1

20%

30%

© PI'YTHUC
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3 40%

4 50%

8 MeHee BaHble M HecylleCTBeHHble 3agaum (kareropusi B) cocrasBiasiior

OT 00IIero 4mciaa 3aJay, HO MMEIT He3HAYMTEJbHYI0 N0 —
MPUMEPHO B 001IeH «CTOMMOCTH» BCeX /ieJl, KOTOpbIe J0JI:KeH
BBINIOJTHUTH PYKOBOAHUTEJIb.
Ko.1-B0 npaBUJIbHBIX 0TBETOB - 1

1 50% u 10%

2 65% u 15%

3 70% u 30%

4 50% u 50%

9 ITocaenoBaresibHOEe NpuMeHenne npuHuMna [lapero ucnoab3yercs B...

Ko.1-B0 npaBUJIbHBIX 0TBETOB - 1

1 bBC- ananuze

2 ABB- ananuze

3 SWOT- ananuze

4 PEST - ananmuse

10 | Ans pa3paboTku I1uIaHa padoyero JAHS MOXKHO BOCHOJIb30BATHCS METOIOM

KOTOPBIN  NpeamoJiaraer  peaju3alMi0 NATH  CTajJuii,
0asUpYOIIMXCA HAa  HCHOJb30BAHMH OCHOBHBIX NPHHIUIIOB W  MPaBHJI
IUIAHNPOBaHUs pado4yero BpeMeHH.

Ko.1-B0 npaBUJIbHBIX 0TBETOB - 1

1 «'mmanam;

2 «ATLITBY,;

3 BCE BEPHBI

4 BCE HEBEPHBI

11 | O¢pdexTnBHAs opraHu3anus COOCTBEHHOIN0 BPeMEHM M BpPEeMEHH COTPYIHHKOB —
3T0...

KoJ1-BO NpaBUJILHBIX 0TBETOB - 1

1 IlepcoHAIBHBIN M KOPIOPATUBHBIN TalM- MEHE/DKMEHT;

2 TuMOUIIUHT

3 JlmgHast OpraHU30BaHHOCTD.

4 KoyuwuHr;

12 | Kakasa kapbepa XapakTepu3yeTcsl TeM, YTO KOHKPeTHbI palOTHMK B Ipouecce
cBoeil mMpogecCHOHAJILHOH NeATEeJbLHOCTH NMPOXOAUT Pa3jINyHble CTAANH Kapbepbl,
KOTOpbIe OH MOKET NPONTH MOCJeJ0BaTeJIbHO KaK B OJHOH, TAK M B Pa3JIMYHBIX
OpraHu3anusx, HO B paMKax npodeccum U 0AHOI 00/1aCTH AeSITEIbHOCTH, B KOTOPOM
OH cnenuaausupyercs?

Ko.1-B0 npaBUJIbHBIX 0TBETOB - 1

1 LIEHTPOCTPEMUTENbHAS

2 BHYTpUOpPraHU3allMOHHAS

3 cHenualIn3upoBaHHas

4 TOPU30HTAJIbHAS

13 | Kakoii y4eHblii pa3padoTaj TeopHI0 BbIOOpPa Kapbepbl B 3aBHCHMOCTH OT
NPUHAJIEKHOCTH HHAMBUAYYMA K OTHOMY M3 6 TMIIOB JIUYHOCTH?

KoJ1-BO npaBUJILHBIX 0TBETOB - 1

1 Jx.Tonnang

© PI'YTHUC




rEOY BO

@EIEPAJIBHOE FTOCYIAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TIBHOE | CMK PTYTIC

"’%J «POCCUVICKUV TOCYIAPCTBEHHbBIV YHUBEPCUTET

YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

TYPU3MA "1 CEPBUCA» Aucm 53 us
PrYTUC 108
2 A.Macnoy
3 @.Teiinop
4 Y.Oyun
14 — 3TO Yy3HaBaeMblii 00pa3, KOTOPBI CKJIAJAbIBAeTC B

06HICCTBCHHOM NnpeacrTaBJ€Hu B OTHOIICHUHU KOHKPETHOT0 Y€/JI0BE€KA.
Koia-Bo NMPpaBUJIbHBIX OTBETOB — 1

JIOI'OTHII

JUYHBIN OpeH]T

1
2
3 CTaTyC
4 MIOTEHIIM A

15 | UuauBuayanbublii miiad pa3sutus (UIIP) —37o... Kos1-Bo npaBUIbHBIX 0TBETOB — 1

1 JOKYMEHT po(heCcCHOHATBLHOTO IBUYKEHUS COTPYAHHKA, IIJIaH ero mporpecca Ha
Onmxkaitue 1 — 3 roga umm 3 — 5 Jer.
2 JIOJDKHOCTHAsI MHCTPYKLUS
3 KOJIJICKTHBHBIHN JTOTOBOP
4 TPYJI0BOM AOTOBOP
Onpenenure NpaBUIbHYIO IOCIEA0BATENBHOCTH OCHOBHBIX 3TAIlOB IPOLECCa YIPABICHUS
co0CcTBEHHOM 3(PHEKTHBHOCTHIO
40 3axaHuii OTKPBITOI0 TUIIA
(ouenkn kommnerennuu YK-6.1, YK-6.2, YK-6.3)
Homep Conep:xanne 3a1aHus
3aJaHus (3apaHusl OTKPBITOIO THUIIA)
1. Ilepeuncanre ATh SMART-kpurepues, KOTOPBbIMH HYKHO
PYKOBOACTBOBATbLCH NIPH NOCTAHOBKE Y(PPEKTHUBHBIX LeJIei:
2. JaiiTe onpeneieHue MOHATHE KKapbepa»
3. JlaiiTe onpeaeieHUe MOHATHIO KCAMOPA3BUTHE)»
4. Onpenennrte NpaBUJIbHYIO NOCIEA0OBATEIBLHOCTD OCHOBHBIX 3TANIOB MPOLECCa
npasJjieHusi cCOOCTBEHHOM 3 PEeKTHUBHOCTHIO:
1 MOTHBaLUs (CAaMOMOTHBALIKSA ),
2 IIOCTaHOBKA LIEJIH
3 peanu3anys HAMEYEHHOI O
4 IIJITAHUPOBAHUE
5 KOHTPOJIb (CAMOKOHTPOJIb)
5. HajiguTe COOTBETCTBYIOLIEE KAXKAOMY TEPMHUHY ONpeAe/IeHHue:

Tepmun Omnpenesenune

1. BeprukansHas kapsepa | 1. [lepememienune B JIPYTYIO
(GYHKIMOHATIBHYIO 00JIaCTh NEATENIbHOCTH MO0
BBINOJIHEHUE OIpPEJEICHHON CIIy>)KeOHOH poin
Ha  CTYNEHH, HE MMCIOMEH  KECTKOTO
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dbopmanbHOTrO 3aKperICHUs B
OpraHU3alMOHHOMN CTPYKTYype, pacIliupeHue Win
YCIO)KHEHHE 3aJlad B paMKax 3aHUMaeMoi

CTYHEHU
2. l'opuzonTanbHas 2.  JIBwkeHue K  AIpy, PYKOBOJCTBY
Kapbepa OpraHu3aluy, MOJTyYeHUE JIOCTYyTIa K
He(dOpMaJIbHBIM  HMCTOYHHUKAM  HH(pOpMAIHH,
JIOBEPUTEIIbHBIC oOpareHus, OTJIeTIbHbIE

BAXXHBIC ITOPYUCHUA

IlentpocTpemutensHas kaprepa | 3 [loxbem Ha Oosee BBICOKYI CTYIEHb
CTPYKTYPHOH UEpPapXUHU.

HajiguTte cOOTBETCTBYIOIIEE KAKAOMY TEPMHUHY ONpe/ieSieHne:

Tepmun Omnpenenenne

BrnacTthas xapbepa 1.Ilpeanonaraer  npoecCHOHAIBHBIA  pOCT,
JIBUKEHHME 110 paspsiiaM Tapu(pHOW CETKH TOH
WM MHOH npodeccui.

KBanudukannonsnas kapbepa 2. Cpszana 1mb0 ¢ ¢GopMaIbHBIM POCTOM
BJIUSHUS B OpraHu3allid  IOCPEICTBOM
JIBUKEHMSI BBEPX IO HEPApXHUU YIIPABIICHUS,
aub0 ¢ pocToM He(pOopMaIbHOTO aBTOpPUTETA
paboTHUKA B OpraHU3alliH.

CrarycHas kapbepa 3 IloBblmeHME  ypOBHA  BO3HAarpakJIeHUs
paboTHUKA, a MMEHHO YpOBHS OIUIaThl TpPyAa,
o0beMa M KayecTBa IPEIOCTABISIEMBIX €My
COLIMAJIbHBIX JIBIOT

MonerapHas kapbepa 4.YBenuueHue craryca paboTHHKA B
OpraHM3aliy, BbIpakaeMoe JUOO0 IMPHUCBOEHUEM
OYEepeJHOTO paHra 3a BBICHYry JieT, JH0o
MOYETHOIO0 3BaHMS 32 BBLAAIOIIMINCA BKJIaa B
pa3BuTHE QUPMBI

laiiTe onpeaesieHue METOAY «AJIbIbI»

[aiite onpenenenue ruarpammsl I'anrra

[aiiTe onpenesieHne AepeBa 1eJiei

10.

¢ dexkTUBHAA OPraHU3alMsA COOCTBEHHOI0 BPEMEHU U BPEMEHH COTPYIHHMKOB
KOMIIAHUH - OCBOCHUS TEXHOJIOTHH MEPCOHAJIBLHOr0 M KOPINOPATHBHOIO TAaHM-
MEHE’KMEHTa - 3TO
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11. | YrTo oTHOCHTCSl K TUNIMYHBIM OIIMOKAM PYKOBOJAUTEJ/Iel B OpraHu3auuu
JIMYHOT0 TPyJaa
12. | TexHoa0rus, NO3BOJISAIONIASI HCIIOJIb30BATH HEBOCIIOJTHUMOE BpeMsl sKU3HH B
COOTBETCTBHMH CO CBOMMHU JIMYHBIMH U OM3HeC-LeJISIMUA M HIEHHOCTSAMH - 3TO
13. | Kak Ha3piBaloTcsi HeA(PPeKTHBHO OPraHU30BAHHbIE MPOLECCHI AesITeTbHOCTH,
Beaylue K NOTepsAM BpeMeHHU, Ha3bIBAKTCA ...
14. | Yro moHuMAaeTcsl Mo/ e IeTHPOBAHUEM TOJTHOMOYMA?
15. | Ilo kakuM KpPUTEPHSM paccTaBJeHbl IPHOPUTETHI B MAaTpHLe JiizeHxayipa?
16. | Hemeuxwuii ucciaenoBareb I'. Xamn ycTaHOBHJL, YTO ... (YCTAHOBUTE NPABUJIbHO
COOTHOILIEHHE)
1. muua, 3aHATHIE PU3NIECKOH IS TETFHOCTHIO
2. M1 YMCTBEHHOI'O Tpy/ia
3. caykamue
A. IpeACTaBUTENMN YTPEHHETO TUIIA
b. npencraBuTenu BedepHeEro TUna
B. mpencraBuTeny cMEIaHHOTO THIA (APUTMUKH )
17. | YUTo 3HAYHUT «PACCTABUTH NPHOPHUTETHI»?
18. | M300pa3uTte rpadpmuecKH ¥ HA30BUTE METO/ TAHM-MeHeKMeHTAa, MOMOT AUt
paccTaBJIATH NIPHOPHUTETHI: /IeJIaTh Ba’KHOE U He TPATHUTH BpeMsl HA HEHYKHoe.
19. | Kak Ha3pIBaeTcsl Y4eT PacxoJ0B JUYHOT0 BpeMEeHH MyTeM NMPOCTOi
NMuCcbMeHHOM pukcanun?
20. | KTo Takue «JISIryIIKW» B TaliM-MeHeT:KMeHTe?
21. | KTo Takue «CJIOHbD» B TaliM-MeHe:KMeHTe?
22. | Ilepeuuncute oCHOBHbIE (PYHKIIMHU (TEXHMKH) CAMOMEHET)KMEHTA.
23. | Uto Takoe «caMONO3HaAHUE»?
24. | CooTHecuTe (PYHKIMIO CAMOMEHEIKMEHTA H MeTO/IbI, TOCPEACTBOM KOTOPbIX

OHA peaju3yercs.

1. ITocTaHOBKA 1IEJIEH.

2. IInanupoBanue.

3. IIpunsATHE pemenuil.

4. Opranusanus 1 peajin3anms.

5. KoHTtposns.

6. KommyHukanuu u uapopmanus.

A. SWOT-ananu3, npaBuiibHas MOCTAHOBKA 11€JIM, BEIOOP CTpAaTEeruy MOBEACHUS

b. 'ogoBoe, MecsiUHOE U €KENHEBHOE INIAHUPOBAHNE, COCTABIEHUE CTPATErMUYECKUX
U OTIEpaTUBHBIX IJIAHOB, BDEMEHHON MEHEI)KMEHT, CHUCTEMA YIIpaBJIeHHs BpEMEHEM
benxamuna @pankinvHa, BecHUE «/{HEBHUKOB BpEMEHN», COCTABIICHUE IJIaHA HA
JI€Hb 110 METOY «AJIBIIBI».

B. 3axon Ilapeto, meTon Dii3eHxayspa, pacCTaHOBKA IPUOPUTETOB, JIEIIETUPOBAHUE
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rnojiHomMounii, AbB-anamm3.

I'. UccnenoBanue cBOUX OMOPUTMOB, TOCTPOEHHE I'paduKa MPOyKTUBHOCTH.
J. PaznmuyHblie BUABI KOHTPOJIA.

E. I[IpuMeHeHMEe NaMITOK, KOMIIETEHTHOE BEIEHUE N1EPETOBOPOB, OBICTPHIi
ONITUMHU3UPOBAHHBIH MOUCK HYKHOW HHPOPMALIMU U Pa3yMHOE IPUMEHEHUE
KOMMYHMKAIIMOHHBIX CPEJCTB.

25.

CooTHecure TCPMHUH H €10 orlpez[e.ue}me?

1. JlenerupoBaHue

2. OTBETCTBEHHOCThH

3. Opranu3alOHHbIE MOJTHOMOYHS

A. mepenaya 3a/1a4 ¥ OJIHOMOYHH JIUIY, KOTOPOE MPUHUMAET Ha ce0s
OTBETCTBEHHOCTD 34 UX BBLIIIOJIHEHHE

b. orpannuenHoe MpaBo KUCIOIB30BATh PECYPCHI OPraHU3AlUK U HAIIPABIIATH
YCIIOBUSI HEKOTOPBIX €€ COTPYIHUKOB Ha BBIMOJIHEHHUE OMPECIEHHBIX 3a7a4
B. 00s13aT€/1bCTBO BBITOIHUTE HMEIOIIMECS 3a1a4H M OTBEYATh 32 UX
YJOBJICTBOPUTEIHHOE pa3peliecHue

26.

Crparerusi 10CTHKEeHUs1 HAALeIH (JeiicTBHe B IPOOJIeMHON CUTYalMu)
Ha3bIBaeTcH ...

27.

Crparerus nocruxkenusi SMART-nenu (qeiicTBHe B 3aJaHHON CUTyallMu)
Ha3bIBaeTcH ...

28.

IIpaBuiabHO chopMyIMpPOBAHHAS LEJb J0KHA cOOTBeTcTBOBaTHL SMART-
kputepusm. HaszoBure ux:

29.

YcraHoBUTE COOTBETCTBHE MEKIAY COAEPKAHUEM THIIOB TeMIIEPAMEHTa M UX
Ha3BaHHEM:

1: yBepeHHBIH B ceOe 4eOBEK, OTKPBITHIN JIsl OOIIICHUS

2: 4eJlOBEK C HEYPaBHOBEIICHHBIM XapaKTepOM, MPOSBISIONINN OTKPHITHIN HHTEPEC K
BHEIIIHEH CPEZIe U CBOEMY OKPYKEHHIO

3: 4eJOBEK C HEyCTOWUYMBBIM MTOBEJEHUEM, TOTPY>KEHHBI B CBOW BHYTPEHHUN MUP
4: CIOKOMHBIN YeNIOBEK, HE MPOSIBISIFOIINNA OOJIBIIOro HHTEpEca K BHEIIHEMY MUPY U
0O0IIEHUIO

A: puermaTuk

b: canrsuHuk

B: xonepuk

I': Menanxonuk

30.

B uem 3akJ/04aercs CymHOCTh MeTOAa AJIBIBI ?

31.

B yem 3akiouaercs cymHocTh npuHuuna Iapero?

32.

YcraHnoB/ieHHe IPHOPHUTETOB ¢ moMoub0 ABC-anaaun3a nogpasymeBaer

33.

CooTHecnTe MeTO/ U3yYeHHUSI 3aTPAT BpeMEHH U €ro XapaKTepUCTUKY
1. ®otorpadus ucroab30BaHUs pabOYero BpeMEHU
2. XpoHOMETpax
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3. ®oToXpoHOMETpAXK

A. MeToJ M3y4YeHH 3aTpaT pabovyero BpeMEeHHU W BpEMEHH PadOThI U TIEPEPHIBOB B
pabote 000py0BaHUs MyTeM HAOIIOACHUS U U3MEPEHNUs BCeX 0€3 NCKITI0UEHUS
3aTpar Ha MPOTSHKEHUH MOJIHOW paboyeil CMEHBI MM HEKOTOPOH €€ 4acTH

b. Buz HaOroA€HuUs, IPU IPOBEACHUN KOTOPOTO U3YyYaOTCs LIMKJINYECKU
MOBTOPSIOLINECS JIEMEHTHI OTIEPAaTUBHOM paboThI, 3JIEMEHTHI OIIEPATUBHOTO,
IOJrOTOBUTENILHO- 3aKJIFOUUTEIILHOTO U BPEMEHH 00CITyKMBAaHUs pabodyero MecTa .
B. By HabmoeHus1, TpU KOTOPOM OJTHOBPEMEHHO € TIPOBOJMMOI B TE€UEHUE CMEHBI
¢dororpadueit pabouyero BpeMeHH B OT/IEJIbHBIE €€ IEPHOAbI IPOBOAUTCS
xpoHomeTpax. Ero nemnecoodpa3zHo npuMeHSTh IPHU U3YYEHUH 3aTpaT BPEMEHH Ha
OTJIeJIbHBIE 3JIEMEHTHI PA0OThI, HE MOBTOPSIIOIIMECS LIUKIMYECKH B T€UeHUE pabodero
JTHSL.

34.

Ha npoayKkTHBHOCTb NAMSATH BJIUSIOT Cy0beKTUBHbIE M 00bEKTUBHbBIE
NPUYHHBI.

PacnpenennTe npUYMHBI B COOTBETCTBHM € 3TUM KpHUTepHeM (3all0JHUTE
Tadauny).

HuTtepec yenoBeka K nHGOpMauu

Br10paHHbIi TUIT 3a1IOMUHAHUS

[TpuMeHsieMble TpUEMBbl 3aIIOMUHAHUS

BpoxnenHbie ciocoOHOCTH

CocrosHuE opraHu3mMa

[IpenmecTByrommi OMBIT

VYcTaHOBKM YenoBeKa

XapakTtep U KOJIMYeCTBO HH(OpMAIUU

Harnsgnocts nngopmanun

[TonsiTHOCTH MHPOPMALTIH

CBs3HOCTH HH(pOpMALUU

Oco0eHHOCTh 00CTAaHOBKH, B KOTOPOH MJIET 3allOMHUHAaHUE MH(OpMAIIH

CyObeKTHBHBIC TPUYUHBI Buemrnue gakTopsl

35.

Kakoe noHsiTHe BKJIIOYAET CJIeAyIOlee onpeaeaeHne?
HIOCJICIOBATEIHOCTD MPOPECCHOHATIBHBIX POJICH, CTATyCOB M BUJIOB JICATEILHOCTH B
JKHM3HU YEIIOBEKa.

36.

Kakoe noHsiTHe BKJIIOYAET cJieAylolee onpeaeaeHne?

PopManM30BaHHOE MPEACTABICHUE O TOM, KAKOW ITyTh JOJKEH IMPOUTH CIEIUATUCT
JUISL TOTO, YTOOBI OJTYYUTh HEOOXOIUMbIE 3HAHUS U OBJAJIETh HYKHBIMU HaBBIKAMH
Ui 3 PEKTUBHOM pabOTH HA KOHKpeTHOM MecTe. COCTaBIIeTCs HA OCHOBE JIMUHBIX
3arpocoB pabOTHHKA, €ro 001Ie00pa30BaTEILHOrO YPOBHS U MPO(ecCHOHATBLHOM
IMOATOTOBKH, MECAUIIUHCKOT'O 3aKIIIOYCHHA O COCTOAHUHU 3I0POBbA, PEKOMEHAIIUHA T10
npo¢eCCHOHATBHOM MPUTOIHOCTH TUITOBBIX CXEM MPOQeCcCHOHATBHO-
KBAJTM(PHUKAIIMOHHOTO MPOIBHKEHUSI.

37.

Onpeneanre nMocje0BATEJbHOCTD AeHCTBHH NPU IVIAHUPOBAHUM .

Omnpenenenne NCIOTHUTENBbHBIX JHI U OpruduHr
Otan BapMaHTHOT'O MPOEKTUPOBAHUS

© PI'YTHUC




rEOY BO

@EIEPAJIBHOE FTOCYIAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TIBHOE | CMK PTYTIC
YUPEXIEHVE BbICILIETO OBPA3OBAHVAS

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 58 us
108

Dtan BBISBICHUS TPEOYEMBIX PECYpCOB U HICTOYHUKOB

DTar MocTaHOBKH Ieiel (3a1a9)

Dral cocTaBJeHHS IUIaHa 1O JOCTHYKCHUIO HAMEYEHHOTO

Oran ¢puKcanuu pe3yJbTaToB IIAHUPOBAHUS B GU3MUYECKOM BHJIE (KapTa, TUIaH,
MIPOCKT)

38.

OmnpenesinTe NoC/a€10BATEIbHOCTD 1€CTBUH PH UCNOJIb30BAHUU METO/A
Anbnbl:

KOHTPOJIb (y4eT HECJCIaHHOTO).

OILICHKA JUTUTEJIbHOCTHU BBIIIOJIHEHUS 3aJaHUM;

MPUHATHE PEIICHUM 110 TPUOPUTETAM U NIEPENOPYUCHUIO HEKOTOPBIX JIET;
pe3epBupoBaHue BpeMeHu (B cooTHomeHuu 60:40);

COCTaBJICHHUE CIHMCKA 3a/IaHUI;

39.

Kak Ha3bIBaeTcsi J0NMOJHUTEIbHOE OCBOEHHE PAOOTHHKOM NPOo(ecCHOHATbHBIX
3HAHUH ¥ HABBIKOB, (popMupoBaHUe MPOPecCHOHATBLHO-HE00XOAMMBbIX Ka4eCTB
JUYHOCTU?

40.

Kaxkoii yuyenblii pa3padoraj Teopuio BbI0OOpa Kapbepbl B 3aBUCUMOCTH OT
NMPUHAJIEKHOCTH HHAUBUIYYMA K OJHOMY M3 6 THIIOB JTUYHOCTHU?

3aganus B pamkax komnerenunu OIIK-2.1, OIIK-2.2

15 3aganuii 3aKpBITOro TUIA

Ykaxure, 4To Takoe GyHkuus ynpasienus ? KoJi-Bo npaBuJIbHbIX 0TBETOB - 1

000CO0JIEHHBIN BUJI YITPABICHYECKOH eI TEIbHOCTH

IMPUHOMUIIBI MCHEKECPA

OCHOBHBIE 33/1a4 YIPABJICHHUSI

JOJIZKHOCTHBIC 0053aHHOCTH MCHCIZKEPa

NP W NP

Onpeneaure (QYHKIUW0  ynpaBJieHUsl, 00eCNeYHBAKINYI0 COIJACOBaHHE U
B3aMMO/IelicTBHE BCeX 0CTAJNBHBIX. K0JI-BO MpaBWILHBIX OTBETOB - 1

MOTHUBaITu

KOHTPOJIb

KOOPAMHALUS

IJIAHUPOBAHUC

opraHu3anus

DyHKuuu MeHeT:kMeHTa — 3T0: KoJ1-BO NpaBUJIbHBIX 0TBETOB - 1

RW ORI WN-

OTnenbHbBIE BUBI YIIPABICHUYECKOH eI TETHHOCTH, KOTOPHIE YBETUYNBAIOT
3 PEKTUBHOCTh PYKOBOJICTBA

Bupl ynpaBiieHueckon JesTeIbHOCTH, KOTOPBIE 00ecTieunBaroT (HOPMUPOBAHIE
YIIPABJICHUYECKOTO BIMSHUS

OTI[GJ'H)HBIC YHOPaBJICHYCCKUEC IMTPOLCCChI, HAITPABJICHHLIC HA YBEIIMYCHUEC IPOAYKTHUBHOCTHU
Tpyda NOJYNMHCHHBIX

IIponecc meHexxkMenTa — 310: K0JI-BO NpaBWJIBLHBIX 0TBETOB - 1

[TocnenoBarenbHOE HE BHIOJIHEHHE (DYHKIUH
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HOCHCHOB&TCHBHOCTB ONpCaACICHHBIX OKOHYCHHBIX 3TAIllOB

[TocnenoBarenbHOE BHINOJIHEHUE PYHKIUI U METOI0B MEHEPKMEHTA

HOCJIG,I[OB&TCJIBHOCTB ONnMpCaACICHHBIX 3TAIlOB

ILnanupoBanue — 310...
KoJ1-Bo IpaBHJILHBIX 0TBETOB - 1

yIpaBJIeHUYECKas NeATeIbHOCTh, OTPAXKCHHAs B IUTaHaX W (UKCUpyommas Oymyiee
COCTOSIHME MEHEIKMEHTA B TEKYLIEE BpEMs

MCPCIICKTUBHAA OPUCHTALIUA B paMKaX PaCliO3HABAHUSA HpO6J’I€M Pa3BUTHUA;

oOecrieyeHre IeJIEHANPABICHHOIO DPAa3BUTHS OpraHU3alMd B LEJIOM M Bcex €€
OAPa3ICICHUN.

JOJIZKHOCTHBIC 00s3aHHOCTU MCHCZKCPa

(ep]

@DaKTOpbl, KOTOPble He OKa3bIBAIOT MPAMOr0 HeMeAJEeHHOr0 BO3/1eHCTBHA HA
onepanuM NPeINPUSTHS, HO TeM He MeHee CKA3bIBAaIOTCS HA HHUX, SBJISIOTCHA
¢haxTopamu ... KoJi-BO npaBHJIBLHBIX OTBETOB - 1

KOCBCHHOI'O BOSI[@IZCTBPIH

MPSMOTO BO3/ICHCTBUSI;

BHYTPCHHCTO U BHCIIHCTO BO3JCHCTBUSI.

HCIMOCPCACTBCHHOI'O BO3II€I7ICTBI/I$I;

NP IWIN (-

B coorBerctBum ¢ T'OCT 31985-2013 «keiiTepuHr» — 3TO MPOrpPecCUBHAA
TeXHOJIOTUsl 00CIY’KUBAHNUS B PECTOPAHHOM OHM3Hece, PeACTAB/ISIONAs CO00¥:
Ko.1-B0 npaBUJIbHBIX 0TBETOB - 1

HpI/IFOTOBHeHI/Ie 6J'IIOI[ B IIPUCYTCTBUC HOCGTHTGJ’IGIZ;

[TpeioxkeHne NpoayKIUHU U YCIYT B opMe albTEPHAaTUBHOTO BBIOOPA;

I[e}ITeJ'IBHOCTB 10 CTUMYJIMPOBAHUTIO cObITa IIPpOAYKIHWHU U YCIIYT O6IHCCTB€HHOFO;

Opranu3aiys BbI€3THOTO 00CITYKHUBAHUS.

IlnanupoBanue aeicTBMii - 370 ... K0JI-BO IpaBWJIBHBIX 0TBETOB - 1

CO3aaHueC CICAYIOMICTIO 3B€HA MCKAY MOCTaHOBKOH LN 1 nporpaMMoﬁ €C pCajin3anmu.

YTOYHCHHUC poneﬁ, B3aMMOOTHOIIIEHUH IS Ka)KJA0ro BUAa AeSITeIbHOCTH.

BbBISIBJICHUC O6CT05{TCJ'H>CTB, KOTOPBIC HCOGXOI[I/IMO YUUTBIBATD JJISI JOCTHUXKCHUSA IICJIH.

OLICHKA 3aTpaT BPEMEHH I KKJOW omnepaluu.

OIRIWINIFPIORWN|IF

Kakoii BHI cepBHCa mnpeaycMaTpuBaeT HanWMeHbIIee KOJUYECTBO NEPCOHANIA U
ONepaTUuBHOCTb 00cay:kuBaHusi? KoJi-Bo NpaBWJIbLHBIX OTBETOB - 1

AMEpHUKaHCKHUN CEPBUC

Pycckuii cepBuc

DpaHIy3CKHI CEPBUC

AW IN|F

AHTTIUHCKHI CepBHC

[EY
o

OcHoBHbI€ 321241 KOHTPOJIsl... KoJ1-Bo npaBH/IbHBIX 0TBETOB - 1

[EEN

C60p 1 CUCTEMaTU3alusa I/IH(bOpMaI_II/II/I 0 (I)aKTI/I‘-ICCKOM COCTOSAHHNH ACATCIIbHOCTHU

N

OLICHKA COCTOAHMSA Y 3BHAYMMOCTH MOJTYYCHHBIX PE3YJIETATOB

w

pa3paboTKa ¥ MPUHSITHE peLIeHUI

CpencreoM peaju3anyy NpeiBapUTeIbLHOTO0 KOHTPOJIA He siBjsieTcs ... KoJ-Bo
NMPaBUJIbHBIX OTBETOB - 1

OpraHu3alysi 00paTHOM CBsI3U

npeJIBapuTesIbHOe 00yUeHHE Ha KaXJI0M paboueM MecTe

YCTKOC HAITMCAHUEC JOJIZKHOCTHBIX I/IHCTPYKL[I/Iﬁ

AIWIN|F

IIPOBEPKa YCIOBHI /10 Hayalia OCYIIECTBICHUS pabOThI
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12 | Ilpu peanu3anuy CTPaTerH4ecKoro NIAHMPOBaHUs TpedyeTcs onpeaeauTs ... KoJ-
BO NIPaBHJIbHBIX 0TBETOB - 1
1 OCHOBHBIC (DMHAHCOBBIC U PHIHOYHBIC IICITH
2 MUCCHIO ¥ Ha0OD 11eneid
3 MUCCHIO OpTaHU3aluU
4 Ha0Op 1eneil B pa3HbIX chepax AesITeNbHOCTH OpraHu3aIlluu
13 | YcraHnoB/ieHne onpeieJIeHHBIX CTAHIAPTOB M COMOCTaBJIeHNE (PAKTHYECKHX
(TOCTUTHYTBIX) Pe3yJIbTATOB €O CTAHAAPTAMH (IVIAHOBBIMH MOKA3ATEIAMH) - 3TO. ..
Ko0J1-BO paBUWJILHBIX 0TBETOB - 1
1 TUIAHUPOBAHUE
2 MOTHUBALUA
3 OpraHu3anys
4 KOHTPOJIb
14 | BoiGepere BepHOe onpenejieHHe «Y cayra». KoJ-Bo npaBuJIbHBIX 0TBETOB - 1
1 VYeayra ecte B3aUMOACUCTBUE MEXAY BCEMU CTPYKTYPHBIMM IOAPA3AECICHUSAMU
PEIIPHUSTHSI
2 Yciyra 3T0 MOMOIIb TPOU3BOIUTENS YCIYTH NOTPEOUTEIIO PH BHIIOJTHEHUH 3aKa3a
3 Yciyra 310 neiicTBrE IpoJiaBIiia MY MPoJaxKe ToBapa
4 Yciyra 310 pe3yabTar, I0CTUTaeMblid TIPU HETIOCPEJICTBEHHOM B3aUMOJICHCTBUU
WCTIOJIHUTEIISL ¥ IOTPEOUTEIIS IO YIOBJIETBOPEHHIO MTOTPeOHOCTEH moTpeduTes
15 | Kak npaBujio, pecCTOPaHHBIN CePBUC B TOCTHHUYHO-TYPHCTHYECKOM KOMILIEKCe
MOYMHEH pellleHHI0 BaKHeiimx 32124 ... KoJ1-Bo npaBWIBLHBIX 0TBETOB - 3
1 [IpenocTaBuTh cOATAHCUPOBAHHOE MTUTAHUEC
2 HpI/IBJ'IeLIB TYPUCTOB K MCIIOJIB30BAHUIO JOMOJHUTCIIbHBIX PECTOPAHHBIX YCIYT
3 [IpenocTaBUTh yCIYTH MO OpraHU3aluN OaHKETHBIX MEPOTIPUSITHIA C peain3aiueii
3aKOHOB MCKJIFOUHTEIFHOTO TOCTEIIPHUMCTBA
4 [103HaKOMUTBCSI C HOBBIMH TaCTPOHOMHUYECKUMH YCIyTraMH
40 3axanuii otkpbiToro Tuna (OIK-2.1, OIK-2.2)
Howme Conepxanue 3a1aHus
p (3amaHust OTKPBITOTO TUIA)
3a71ad
us
1. | Onpenenenne Kakoro MOHSATHS MPEIJIOKEHO. - 3TO YIpPaBIECHYECKas
JeSITeNbHOCTh, O0ECIEeUnBAIONIas BBIABICHUE MPUYUH OTKJIOHEHHS JKEIaeMoro
COCTOSIHUSI CHCTEMBI OT (DaKTHYECKOTO W OCYIICCTBIIIONMAs pa3paboTKy Mep o
YCTPAHEHUIO BBISBJICHHBIX HEJIOCTATKOB
2. | OmpeneneHue Kakoro TIOHSTHS —TPEIIOKEHO. - 3TO TpoIecC
aKTUBU3ALIUH JESTEIBHOCTH COTPYTHUKOB, MOOYKIAIONMI UX YP(HEKTUBHO TPYIUTHCS IS
JIOCTHKEHHMSI ITOCTABJICHHBIX 1esei
3. YcraHoBUTE COOTBETCTBHE MEKAY KaTeropved roCTUHUIBI M THIIOM

NPpEANPUATUA TUTAHUSA.

\ 1. 'octuaMIa KaTeropuid 4,5 3831 \ a) xkade, pecTopaH
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2. 'octuHMIA KaTeropuu 3 3Be3/bl 0) pecTopansl, kade, 6apbl
3. 'octunuua kareropuu 1,2 38e3/16l B) cToJioBast, OydeTsl
4. T'octuauna 0e3 3Be31 I') MIOMENIEHUE ISl pUeMa MMUIIN
4. | OmpeneneHue Kakoro MOHATUS TPEIJIOKEHO. - 3TO OIpEeiIeHue
cucTeMbl Iieniell (YHKUMOHUPOBAHUS M Pa3BUTHs OpPraHu3allid, a TaKkKe IMyTed u
CPEACTB UX JOCTHKEHUS
5. | OmpeneneHue Kakoro IOHATUS IPEJIOKEHO. - 3TO cucrema
OTCIIC)KUBAHUSI M TMPOBEPKU COOTBETCTBHUS (DYHKUHOHUPOBAHUS  YIPABISEMOM
MOJICUCTEMBI MPUHATBIM PEIICHHUSIM, a TaKKe pa3padOTKH TEeX WM HHBIX
KOPPEKTUPYIOIIUX Mep
6. | YcraHoBUTe COOTBETCTBHE MEXKIY KaTeropueil roCTMHMIBI W BapHAHTOM
NpeoCTABIeHUS] MUTAHUS.
1. I'octunuia kareropuii 3,4,5 3Be31 a) KOHTHHEHTAJIbHBIN 3aBTPAK
2. l'octunuia xkareropuu 1,2 3Be3/1bI 0) BBIOOp J1H000T0 BapuaHTa MPEIOCT
MUTaHUS
3. 'octunuia 6e3 38e31 B) 0€3 MUTaHus
7. | ConocTaBbTe MpeACTABIEHHbIE YTBEP KIeHUSA
1) Opranuzanus a) TpolLeCC YCTAHOBJIEHUS MPOI
corjlacoBaHue JNeHCTBUI B
yIpaBlIeHUs
2) MotuBanus 0) mpouecc npuoOIIeHus padouux K
IPOU3BOIMTENILHOCTH TPYJa
3) Koopaunanus B) nmpouecc  (GOPMHPOBAHUS C
YOpaBJI€HUS M  CO3JaHMSI  ONpE]]
nopsiika B pabore
4) IlnanupoBanue r) pa3paboTka U peanu3aius Ij
JICHCTBHI HA ONIPEAEIICHHBIN IEPUOL
8. | ConocraBbTe MpeacTaB/eHHbIE YTBEPKIEHUS
1) Bmactp a) TIOBEJICHHE PYKOBOJUTENS, KOTOP
OTHOIIICHHE MTOTYMHEHHBIX K HEMY
2) Brusinue 0) ciocOOHOCTh BECTH 3a cOO0M
3) JIunepcTBO B) CIIOCOOHOCTh M BO3MOXHOCTh M
BIUATh HAa JIEATENbHOCTh U Tl
pabounx
4) O6bruan r) OOIIeTTPUHATHIE HOBTOY]
COLMANIbHBIE JIEHCTBHS, KOTOPHIE C]
OOBIYHBIMH
9. | PykoBomuTenu Kakoro YpOBHS KOHTPOJMPYIOT BBHIMIOJHEHUE MPOM3BOJICTBEHHBIX

3aJlaHU# 1 MCIIOJIh30BaHUE BBIICICHHBIX UM pecprOB?
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10. | PykoBoauTenu Kakoro ypoBHS IPU3BaHbI KOOPIUHUPOBATH U KOHTPOJIUPOBATH PabOTy
pPYKOBOJUTENIEH HU30BOTO 3BEHA. XapakTep MX palbOoThl OMpENENseTcs COAep:KaHUEM
paboThI BBEPEHHOTO €My TOJpa3IeICHIs WK OTaesna’?

11. | PykoBoauTenu Kakoro ypoBHS MPUHUMAIOT BaKHEWIIUE Ui OpraHU3alldd pPelIeHMUs,
(GOpPMHUPYIOT MHUCCHIO W CTpAaTeTHIO, LEIH W 3a/a4d, BBICTPAUBAIOT ApXUTEKTYPY
OpraHu3aliy, B3aUMOJCHCTBYIOT C BHELIHEHl cpeloil Ha YpPOBHE CTpaTerHyecKu
3HaYMMBbIX KOMIIOHEHTOB, PAacIOpsKAIOTCS pecypcamu, (OPMHUPYIOT HHHOBAIMOHHYIO
MOJIUTHUKY H T.JI.

12. | ConocTaBbTe NpeII0OKeHHbIE 1eiCTBHUS €O CTHISIMU PYKOBOACTBA

1) BbiHOCHTE Ha OOCYXI€HHE KOJIEKTHBA U | a) aBTOPUTAPHBIN CTUIIb PYKOBOJCTB
NpUHUMAeTe pEHIeHHe II0Cie TOro, Kak

MOTYMHEHHBIE BBICKAXKYTCS

2) TpUHHMMAeTe pEIICHHE O COKPAIICHUH | 0) JeMOKPATUYHBIH CTUIIb PYKOBOJCT
HITaTOB u KOHKPETHBIX  paOOTHHUKOB

€IMHOJIUNIHO

3) HUYEro He MpeAnpuMeTe, TaK Kak CYUTaeTe, | B) TMOepallbHbII CTUIIb PYKOBOJCTBA
YTO 3a/1a4a BCEM IO-HATHA U PAOOTHHUKH CaMH

CAENalT Bce HEOOXOAUMOE ISl TOBBIIMICHUS

3¢ (hHeKTHBHOCTH CBOCH PabOTHI

13. | Kakoiif KOHTPOJIb OCYIIECTBIISECTCS B Ha4yalle YIPaBIEHYECKOTO IIUKIIA IO BBINOJIHEHUS
paboT ¥ HOCUT NMOCTOSIHHBIN XapakTep?

14. | Kakoif KOHTpOJb HampaBieH Ha MCKJIIOYEHHWE CYIIECTBEHHBIX OTKJIOHEHUH OT
HaMEUECHHBIX IUIAHOB M MHCTPYKLMH, Ha CBOEBPEMEHHOE BBISBIICHHE OTKJIOHEHUH U
MIPUHATHE aJICKBATHBIX KOPPEKTHPYIOIINX BO3ICHCTBHIA?

15. | Kakoif KOHTpOJb OCYLIECTBISETCS TIIOCJIE 3aBEpIIEHHs Tpolecca peanu3aluu
VIPABICHYECKOTO PEIICHUS W TO3BOJIET OICHUTH YCIEIIHOCTh €ro pealu3alii U
pacrpocTpaHeHHEe NOJI0KHUTEIBHOIO OIbITa?

16. | YcTaHOoBUTE COOTBETCTBHE MEXIY KaTeropued TIOCTHHMIBI M IPelOoCTaBICHUEM
YCIIYTH «OOCITyKHUBaHUE B HOMEPEY.

1. 'octuHuIa kareropuid 4,5 3Be311 a) KPYTJIOCYTOYHO
2. l'octunuIla kateropuu 3 38e3/bl 0) B yachl 3aBTpaka u ¢ 12.00 g0 23.0
3. 'octnanna kateropuu 1,2 383756l B) yciyra He MpeloCTaBIIsieTcs
4. 'octununa 6e3 3Be3]1
17. | YcTraHOBUTE COOTBETCTBHE NMOHSITHS U ONPe/ieIeHUs
1. Bed and Breakfast (BB) a) 3aBTpaK
2. Only bed (OB) 0) MoJynaHCHOH
3. Half Board (HB) B) MOJTHBIY TAHCUOH
4. Full Board (FB) r) 6€3 MUTaHus
18. | Paciuudpyiite adopeBuatypy “SMART”
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1. Peanmuctuunas a) S
2. OnpenenéHHas BO BpeMEHHU 0) M
3. U3mepumas B) A
4. KonkperHas r) R
5. JlocTuxkumas o) T

19.

Kakoe w3 yKka3aHHBIX HIDKE MEPOIPHUATHH Ienecoo0pasHo, 1mo Bamemy MHEHHIO,
OCYILECTBUTh YIPABIIAIOLUIMM, 4TOObl ONTUMAJIIBHO OTpEarupoBaTh HA HEOXKUIAHHBIC
WU3MEHEHHUs CUTyauuu?

A. Ilpexnae Bcero, OLIEHUTh XapaKTep U3MEHEHUI, 3aTeM IIPUBECTH B COOTBETCTBUE C
HUM LIEJIN U IEATEIbHOCTb CAMON OpraHU3aliH, a TAKXKE METO/bI YIIPABJICHHUS €10.

b. B ciiydae u3meHeHuil Bceraa NpUHUMAIOTCS MOCIEIIHbIE, HECOOOpa3HbIe pPeLeHUS,
3aTpayuBarOTCS HaIpacHble, HEHy)XHble ycuiaus. OT 3TOro opraHu3anusi paboraer
HepaBHOMEpHO. [loATOMY HYHO B CPOYHOM MOpPSJAKE BBIABUTb BCE HETaTUBHBIE
CUTyalluu, yCTPaHUTh UX U [IOCTAPATHCS NOLICPKUBATh B JEATEIBHOCTH OPraHU3aLUU
HEOOXOUMYIO CTAOUIIBHOCTD.

B. U3meHeHus, BO3HHMKamIIME B OKpyKaromeid OOCTaHOBKE, CKa3bIBAIOTCS Ha
HaBBIKAaX, KOTOPBIE TPEOYIOTCS OT COTPYIHUKOB OpraHu3anuu, [lostomy HeoOXoanMo
npuigaraTb yCUIMs K TOMY, 4YTOOBl OHM MOIVIM IPHCIIOCOOMTHCS K JIHOOBIM
U3MEHEHUSM.

20.

Kakoe u3 mnpuBeAeHHBIX HIKE CYXJACHUW OTHOCHUTEIIBHO TpPEX BHJIOB HAaBBIKOB
yIpasistomux Bel cuuraere npaBUiIbHbIM?

A. 3HaUMMOCTh TEXHOJOTMYECKHX HABBIKOB CHHXAETCS [0 Mepe TOro, Kak
MOBBIIIACTCSI PAaHr  YOPABJSIIONIETO W COOTBETCTBEHHO PAacTeT 3HAYUMOCTh
KOHIIETITYaJIbHBIX HABBIKOB.

b. Uem Bblmie paHr yOpaBisIONIET0, TeM Oonblie TpedyeTcss OT Hero
KOMMYHHUKATUBHBIX HAaBBIKOB. Ba)XKHOCTh TEXHOJOTHYECKHX HABBIKOB OCTACTCS
HEU3MEHHOM JIJIsl YIIPaBIISAIOIIEro JJI000ro paHra.

B. Ilo mepe yxecToueHHs] OKpyKaromieli OOCTAaHOBKH IOBBIIIACTCS 3HAYUMOCTH
KOMMYHHMKATUBHBIX HABBIKOB.

21.

B KakoOM H3 HpI/IBeI[eHHBIX HUXKC HpI/IMepOB MOXHO YBI/IILGTB HECOOCTATKHN
JEMOKPAaTUYECKIX METOJIOB YIIpaBJICHUS?

A. bnaromaps Tomy, 4TO YNPABJISIONIME BHUMATEIBHO MPUCITYIIUBAOTCS K MHEHUSAM
MOIYUHEHHBIX M YYUTHIBAIOT UX B CBOEH ACSATENHLHOCTU, MEXKAY YMPABISIONINMH U
IIOJYNHCHHBIMHA YCTaHaBJ'II/IBaIOTCSI TECHBIC, )IOBepI/ITeJ'IBHI)Ie OTHOIIICHUSL. OHHaKO HpI/I
9TOM y TIONYMHEHHBIX pa3BUBACTCS CHIBHOE YYBCTBO 3aBUCUMOCTH H HE
BOCITUTBIBAETCSI CAMOCTOATEILHOCTD.

b. Ecnu ynpapnsitorue OyayT BBICTYIIMBATh MHEHHE KaKJIOTO MOAYMHEHHOTO, OHH
OyIyT TpaTUTh MHOTO BPEMEHHU Ha YTOBOPBI, YOEXKIECHNUS, yPEryIMpOBaHUE PA3TUUYHbBIX
BOINIPOCOB. B CBSI3M C 3THUM MOXET CIyYUTHCS TaK, YTO YIPABISAIONMIKME OYIyT HE B
COCTOSIHUM CBOEBPEMEHHO TMPOBOJUTh B KH3Hb HEOOXOAMMBIE MEPOIPUSITHSI B
3KCTpeMaJ'IBHBIX YCJ'IOBI/ISIX.

B. Ecnu ynpasnstomuye OyayT CIUIIKOM Y4acTo MpHOeraTh K BBICIYIIMBAHUIO MHEHUIN
IIOJUHUHCHHBIX, TO IIOCICAHUM 3TO IIOCTCIICHHO HAAO0ECT, U OHHU CTaHYT I/I36eFaTB
MIEPBBIX, COBETOBATHCS CO CTAPIIMMU 1O BO3PACTY KOJUIETAMH, OOIIEHUE ¢ KOTOPBIMU
«yno0Heey», 4eM OOIICHUE C HA4aJIbCTBOM.
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22. | YcraHoBHTE NPABUJIBbHYIO M0CJI€10BAaTEIbHOCTH NPOLECCa 3aKYNIKH PecypcoB
1. AHanu3 npeuIoKEeHUH CYIECTBYIOIINX TOCTABLUIMKOB PECYPCOB;
2. AnbTepHaTUBHBIN BRIOOP MTOCTABIIMKOB;
3. Pacuer noTpeOHOCTH B pecypcax;
4. 3akiIfoueHre KOHTPAKTOB
23. | CooTHecuTe (PyHKIIUM MEPCOHAJIA B CJIY:K0€ MUTAHUS TOCTHHHIIBI
1. opunmanT a) MPUBETCTBYET BHOBb MPHUOBIBIINX]
pecTopaH, POBOJAUT K CBOOOJIHOMY
TOPrOBOM 3aJl€.
2. xocrec 0) mpuUHMMaeT  3aKa3bl Y
00CTy)KUBaEeT rocTei B 3aJie 1 HOMEP
3. amMUHHCTpATOp 3aia B)  opramu3zyer  pabory  odi
KOHTPOJIMPYET KaueCTBO 0OCITYKUBaK
4. cepBUC MEHEIDKEP I) KOHTPOJUPYET BBINOJIHEHUE C1
00CITy)KMBaHUS.
24,
CooTHecuTe (PyHKIMH NEPCOHAJIA B CJIY:K0€e MUTAHUS TOCTHHULIBI
1. meg-noBap a) pa3pabaTblBaeT MEHIO, KOOp
paloTy nepcoHaa.
2. moBap 0) obecrneyuBaeT YHUCTOTY B II(
KYXHH.
3. pabouuit KyxHU B) BBINOJHSAET (DYHKUUU IO IPUTO]
omon, paspadareiBaeT TTK.
25. | [lomymaiite Han curyarueit. O00CHYITE CBOM BHIOOD.

HeoxxnnaHHO U1l BCEro KOJIJIEKTUBA BaC HA3HAYAOT PyKOBOJIUTENIEM OT/ENA, XOTs BCE
OKUJAJIM Ha3HAYEHMsI IPyroro 4ejnoBeKa, sIBISIoIIerocss HehopManbHbIM JuaepoM. B
KOJIJICKTHBE Hakaiujach oOcTaHOBKAa. KakoBbl Bamy AEUCTBUA? (ONMUIINTE «+» U «-»
Ka)KJI0ro JEHCTBUS, a 3aTeM yKe BbIOepuTe HanboJiee ONTUMANbHbIN. )

1. BbIACHUTB, KTO SBJISETCA CaMbIMHU SPKMMH NPOTHBHHUKAMM Ballleld KaHIUAATYPBI.
Cyxo, odpunuaibHO BbI3BATh MX Ha Oecely M TOHOM, HETEPISIIKMM BO3paXKEHH,
U3JIOKHUTh YCJIOBUS WX JajbHeWmed paboTel Ha cBoeM MecTe. B ciydae
MPOTUBOACUCTBUS IPUHUMATh CaMbl€ KECTKHE aJIMUHUCTPATUBHbBIE MEPHI.

2. Tlocraparbcsi HaliTH O0OWIMI S3BIK C KOJUIEKTUBOM, CTHUMYJIHMPOBATH €ro
MOJIOKUTEIbHBIE AMOLIMM, HAmpUMep, YCTPOUTh TIOE3Ky 3a TOpoja, TI/E€ B
HEMPUHYX/IEHHOH 00CTaHOBKE OOCYAMTH IOJIOKEHHE B KOJUJICKTHBE M IOCTapaThbCs
MPUBJIEYb COTPYIHUKOB Ha CBOIO CTOPOHY.

3. IlpuBnexaTh KOJUIEKTHB K (OpPMYJIHpPOBKE Iieneil M BeIpabOTKE pelieHuid,
Kacaroluxcsl pa3pabOTKU 1IOYy-TIporpaMM U OpraHu3aluu ractpojieil aprucros. [Ipu
NEepBOl BO3MOXKHOCTH MPOJBUIraTh MOJYMHEHHBIX IO CIYXeOHOW JEeCTHUIlE, dalle
MIPOBOAUTH COBELIAHUS B KOJUIEKTUBE, AEJIErUPOBAaTh OJYMHEHHBIM JOMOJHUTEIbHbBIE
IIOJIHOMOYHSI.

4. IlycTuTh CHUTyalMIO Ha caMOTEK, HE MPUHUMATh OJIM3KO K CEpJIly BCE BbINAAbI U
yKOJbl MpoTUBHUKA. COXpaHiTh YBEPEHHOCTb M HANEATHCS, YTO 0OCTAaHOBKA
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HOpMaJIU3yeTcsl cama COOOM.

26.

[Toxymaiite Han cutyarueii. OG0CHYHTE CBOM BBIOOD.

HenaBHO Ha3HayeHHBIM PYKOBOAMTENb YIIPABICHUs JeNapTaMeHTa II0 TYpPU3MY,
IIOJIyYMB OTYET OJHOTO M3 DPYKOBOAMTEIECH OTHENa pPa3BUTHSA COLMOKYJIBTYPHBIX
nporpamMM, TpU3HAT €ro HEKAueCTBEHHO cJeNaHHbIM. Bribepure Hambonee
palMOHAIbHBIA BAPUAHT PEILICHU:

1. IIpyHATH OTYET TAKUM, KAKOH OH €CTb.

2. BepHyTb Ha 10pabOTKy, CTPOTO yKa3aB Ha HEJOMYCTUMOCTb 110100HOTO.

3. Jlatb Ha nOpaOOTKY OTZENbHbIE YHKThI OTYETA Yepe3 TOJIOBY HAYaJIIbHUKA OJHOMY
U3 COTPYJIHUKOB, CKa3aB, YTO 3TO MEJKUE 3aMEYaHus, U OH HE XOTeJ Obl OTPBIBATH OT
palboThI HaYaJIbHUKA OT/IENA.

4. YcrpouTh 00CYXIEHHE OTYEeTa B OTAENe, YTOObl 00paTuTh BHUMaHUE PAOOTHUKOB
Ha UX HEJZ0OpPOCOBECTHOCTb, B KOHIE IOINPOCUB HayaJlbHUKA OTJeNa OBITh CTPOXKE K
MTOTYUHEHHBIM

217.

Bbl sBiserech HayaJlbHUKOM HEOOJBILIOTO OT/AENAa U HMMEeTe B IOJUUHEHHMH TPEX
corpyanukoB Jmutpus, Anaronus u ['eoprus. Bamieli ocHOBHOM 3a1aueii Ha JaHHBII
MOMEHT  fIBISIeTCS  MOBBbILIEHHE  3((EKTUBHOCTH  JEATENbHOCTH  Ballero
MOJIPa3/IeNIeHus, ¥ KIIF0Y K YCIIEXy 3aKJI0YaeTcsi B TOM, YTOOBI BAIlld COTPYIHHUKH
ObUIM MaKCUMaJIbHO MOTUBUpPOBaHbl. BOT KpaTkas XapakTepUCTHKa KaXAO0ro u3
COTPY/IHUKOB.

JIMUTpUii B BBICHIEH CTENEHU NpefaH KOMIIAHWM, ITO3UTUBHO BOCIPHUHHMMAET BCE €€
MpaBWJIa ¥ CYIIECTBYIOILIYIO CUCTEMY BO3HarpaxaeHus. OH OYeHb NPUATHBIN MapeHb,
HO ero mpobiemMa B TOM, 4YTO JMIIb OYEHb HEMHOIO€ MOXXET OH JenaTh
CaMOCTOSTeNbHO. JIMUTpU TOOPOCOBECTHO BBIMOJIHAET OPYUYEHHBIE €My 3aJlaHHsl, HO
IIPU 3TOM JIMIIEH TBOPYECKOTO0 BOOOPAXKEHUS U UyBCTBYET CBOIO 3aBHCHUMOCTh, KOTAa
HE00XO0/IMMO CaMOCTOSITENIbHO MPUHUMATh pelieHus. OH OueHb 3aCTEHYMBBIN YeTIOBEK
U HCIBITHIBAET HEYBEPEHHOCTb, KOI/Ia NMPUXOAMUTCA paboTaTh C COTPYJIHUKAMU U3
JOPYTHUX OTIEINIOB.

AHaTonuil ke, HAlPOTHB, UCKIIOYUTEIHHO OOIIMTENIbHBIN U JAPYKEITIOOHBIA YEIOBEK.
OnHako OH OTHOCUTCS K TOMY THUILy JIFOAEH, KOTOPBIX JOCTATOYHO CJIOXHO IOHSTH.
KonnuecTBo OTrysioB y HEro MpeBbIIAET NMPUHATHIE B KOMIIAHUU HOpPMBbI. OH OYEHb
TpOraTelbHO OTHOCHUTCS K CBOEH ceMbe (y HEro J1Boe JAereil) U CUMTaeT, 4TO OHU —
camoe TJlaBHOe B ero »u3Hu. Ilo ero cinoBam, ans Hero pabora — 3TO BCEro JUIIb
CPeACTBO MOJYYEHHs JI€Her Uil YIOBJIETBOPEHHUS 0a30BbIX IMOTPEOHOCTEH CEMBH.
AHaTonui BBINOIHSET padOTy OTBETCTBEHHO M TOOPOCOBECTHO, HO HE OoJjee Toro. Bee
MOTIBITKY TPUBJIEYb €r0 K pa3paboTKe M BBIMOJHEHUIO HOBBIX MJIeH U 3a/1a4, KOTOphIE
HE BXOJAT B IOJDKHOCTHBIE 00sI3aHHOCTH, TEPIIAT Heyauy.

I'puropuii He1aBHO OBUT MPUHAT Ha paboTy M MOKazaji ce0sl KaKk OUYeHb HACTOWUMBBIN U
Tpyaoato0uBbIl uyernoBek. OH He CKpbIBaeT, 4YTO paboTaeT paau JeHer U C
TOTOBHOCTBIO TIOMEHSIET MECTO PabOThI, €CIM €My INpeanoXar OOJBIIYyIO 3apIuiaTy.
I'puropuii ouens xopoiio paboTraer U MOKeT paboTaTh MO ceMb AHEH B Henemo. OH
HacTosIMK  Beaymuid. PykoBomuTenb ¢ ero TMOCIHEAHEro Mecta paloThl
XapakTepu30Bal KaK JuAepa M CWIbHYIO JHM4YHOCTh. HecmoTpss Ha TO, 4TO OH
UCKJIIOUUTENIFHO XOpOIIo paboTai, OHU OBLIM pajbl OT HEro u30aBUThCs. I'puropuii
BCcE BpeMsl ObLJI HEJOBOJIEH, €My BCE BpeMs YEro-To HE XBaTajo — WJIM MOBBILICHUS
OILIAThI TPYAQA, WM JKE€ JONOJHUTENIBHBIX JbIOT.
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K xakomy motuBanmonHoMy tumy 1o teopuu B.M. I'epunkoBa OTHOCUTCS KaXAblld U3
COTPYJIHUKOB?

28. | CymiecTByeT BakKHOE €0, KOTopoe TpeOyeT Oe3ornararenbHoro perieHus. Kak Ber
MOCTYTIUTE B JAHHOW CUTYyalluU:

A) Haiinere COTpyAHHKA, IJII KOTOPOTO 3TO JIENO0 MMEeT HauOoJjbllee 3HAuYCHUE, U
HA3HAYUTE €ro OTBETCTBEHHBIM 32 HCIIOJIHEHNUE;
b) nopyuuTe BbIosHEHNE MEHEE 3arPyKEHHOMY COTPYAHUKY?

29. | OnpeaeneHne Kakoro NOHSITHS NPeIJIOKEHO. - 3TO BBICHIHIA
YPOBEHb MJIAHHPOBAHHUS, NMONBITKA B3IJISIHYTh HA 1eATEJbHOCTh OPraHU3aluM B
JAOJITOCPOYHOM TMepclneKTHBe, OLEHUTH Mpeod/ajaloliue TeHJAEHUMH B ee
OKpPY:KE€HUM ¥ CIIPOTHO3UPOBATH /IeiiCTBUS KOHKYPEHTOB.

30. | OnpenesieHHe KAKOro MOHSITHSL TPEIAJI0MKEHO. - a”Haiu3 HaubOosee
3HAYMMBIX Ui TPEATPHUITHS TMOJOXKHUTEIbHBIX W HETaTHBHBIX BHEIIHUX (HaKTOpPOB
Pa3BUTHSA, a TAK)KE BOZMOXKHBIX MMOCJICCTBUI H3MEHEHHS BHEIIHEH CPelIbl

31. | Kakas (QyHKOMs MeHeI:KMEHTa OCYLIeCTBJseTCS 32 CYeT CO3JaHHusl TaKoOW
CTPYKTYPBbI NPpeaNpHUsTHs, KOTOpPas COOTBETCTBOBAJA Obl 3aJa4aM peain3aluu
HAMEYCHHBIX IJIAHOB?

32. | Kaxxnomy TuHny npeanpusitTuii mojadepure HamboJiee COOTBETCTBYKIIYIO €My
CTPYKTYPY yIIpPaBJIeHHUS:

1) Manble TOpenupusTHs C HECJIOXHBIM | B) JUBU3MOHAIbHAS CTPYKTYpa yIpaB
IIPOU3BOJICTBOM,;
2) cpenHWe TpeNnpUATHS, BbIycKawolue | 0) TuHeHHas CTPYKTypa yIpaBieHHs;
OTHOCHUTEJIbHO OI'PaHUYEHHYIO
HOMEHKJIATypy TPOAYKIIUU;
3) KpymHbIe TOPEANPUATHS C IIAPOKOHM | @)  JIMHEHHO-(QYHKIHOHAIbHAS  (
HOMEHKJIaTypOil BBIITYCKAaeMOW MPOIYKIUH: YIpaBIIEHUS;

33. | K xakomMy THIy OTHOCHTCSl JaHHAs OPraHU3alMOHHAas CTPYKTypa? B uem ee

0CO0EHHOCTL?
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AwpexTop
OTAen K3apos
| |
I 1
OTAEN TRAEHOM nnammmomn_‘mecxui
KOKCTRYKTOPE W IOpRANHECKRE OTAER
5 |
OTgen m:;o:’mum " ey
34. | OnpenennTe THN OPraHU3ANUOHHOW CTPYKTYpbl. KakoBbI ee 10CTOMHCTBa M

HEeZOCTATKH?

[enepaneHsli AHpeKTOp
|

I'masHbIit Haugansamk Menemkep mo Hauaneuuk ormena
Oyxranrep NPOH3BOACTEA CHAOMKEHHEO npona
Byxranrep HauaneHuk cMeHs! PaboTHHKH Meremxeps

KaccHp CKnama TIO MPpOJaskaM

[
I 1

[TponssoncTeeHHBIE paboune Vnakosnmxu
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35. | OnpeaennTe THN OPraHU3alMOHHON CTPYKTYpbl. KakoBbl ee N0CTOMHCTBa M

HeI0CTATKHU?
{  PYKOBOOMTENb KOMMAHMMA |
I
[ | I | |
Noncwcrema MogcwcTema MogcwcTema Mopcwectema Texxu4eckan
no mapketwury | [ no HUOKP no npowaeogcTey | [ [no akoHoMMKE NOJGHCTEMA
W (hUHAHCAM
PyrosopuTens JroHomMuUCT, WHmerep-
—{ "npoexra A —l MEBKETDI‘IDFI {Hccnemaarenb‘ —||_|pDH3E.D,C|CTEEHHI.-'I£| | “6yxrantep | [ Texwonor

[ | [

PyrosopuTens Wemenep- JroHomKCT, MHxerep-
npoexra B KOHCTPYKTOP | | Gyxrantep | [ ] rexnonor
[ I [ |
PyrosopguTens - Wuxenep- _ JKOHOMUCT, Mrxenep-
| npoexta C MapxeTonor | KOHCTRYKTOR MpouasoncTaertink | [ Gyxrantep | — | Texwonor
| [ | |

| I

HpnMepHaﬂ TEMaTHKaA JJIAd MOATOTOBKH npe3eHTalmi71

. ConepxaHue opraHuzalnu Kak QyHKIMU ITpoLecca yIpaBJIeHuUs.

. MeTtogonornyeckue noaxoabl K OpraHU3alMy X035ICTBEHHON AEATEIbHOCTH.
. Opranuzanus B3auMOJEHCTBHS U paclpe/iesIeHUs] TOJTHOMOYHM.

. TpaauMOHHBIE OPraHNU3alNOHHbBIE CTPYKTYPHI.

. AnanTUBHBIE OPraHU3ALIMOHHBIE CTPYKTYPBI.

. CymHocTh ¥ (pyHKIIMM MOTHBALIMH.

. ConepxatenbHble TEOPUU MOTHUBALIMU U UX IPUMEHEHUE B YIIPABICHUH.
. IIpouieccyanpHple TEOpUM MOTHBALIMY U UX IPUMEHEHHUE B YIIPABICHUH.
. CymHocTh (GyHKIIUU KOHTPOJIS.

10.IToBeneH4YeCKUi aCTIEKT KOHTPOJIS.

11.9¢pexTHBHOCTD KOHTPOJIS U yTH €M MOBBIIICHNUS.

12. KoMMyHHKaIMK B IPOLIECCE YITPABICHHUS.

13.Ilponiecc NpuUHATHUS PELIEHUH.

14.Moaenu u METObI IPUHSTHS PELLICHU.

15.JInaepcTBO B MEHEIKMEHTE

16. DPPeKTUBHOCTH yNpaBIEHYECKUX PEILICHHUH

17. OcoGeHHOCTH BEIEHUS JIEJIOBBIX IEPErOBOPOB: HALIMOHAIBHBIHN acleKT
18. CymHoCTb 1 3HaUEHHE CAMOMEHEKMEHTA

19. 3apyOe:xHblIil ONBIT yIpaBIeHUS OpraHU3aluen

20. Ctparernueckoe INIaHUPOBAHUE U €T0O 3HAUECHHUE.

21. XapakTepucTuka TaiM-MEHEIKMEHTA.

22. Buapl pUCKOB B MEHE)KMEHTE.

23. [IpuMeHeHrne KOHKYPEHTHBIX CTPaTErvil.

24. Briusinne nH(GOpMAIIMOHHBIX TEXHOJOTHI Ha yCIeX IesATeIbHOCTH (PUPMBI.
25. OcHOBHbIE METO/IbI OTIpeieTeHUs 3PPEKTUBHOCTU YIIPABICHUSI.

O 0 1IN DN K WN —
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26. Muccus 1 ey opraHu3alui.

27. Xapu3MaTUYHOCTh: CYIIHOCTb, 3HAYEHUE U CIIOCOOBI PA3BUTHUS XapU3MBI.

28. MepomnpusTusi, CIOCOOCTBYIOIIHE MOBIMICHUI0 KOHKYPEHTOCTIOCOOHOCTH TOCTUHHUIL.
29. YrpaBieHue HOBOBBEJCHUSIMH B KapOBOW paboTe

30. CoBpeMeHHbIE METO/Ibl COLUOMETPHH.

HpnMepHaﬂ TEMaTHKaA 0630pOB CaMOCTOSITEIbLHOM paﬁoTBl CTYACHTOB

1. CoBpemeHHbIE

TEH/ICHIIUM Pa3BUTHUS TOCTUHUYHO- TYPUCTCKOI0 OM3Heca.

2. Knaccudukanus, TUIONOTHS TOCTHHHMIL , CTAHAAPTU3ALMUS TOCTUHUYHON JAeITEIbHOCTH

3. OpraHuzanyoHHass KyjJbTypa TOCTHHHUL, KaK DSJE€MEHT IIOBBIILIEHUS KauecTBa
00CITy>)KMBaHUS TOCTEH

4. Opranuzanus ciayxObl HOMepHOro (oHxa roctuHul, npuéma, u pasmeuieHus. Cucrema
OpOHUpPOBaAHUS.

Opranu3anys KOMMEPUECKOH Ci1yKObl TOCTUHHULL MJIM CITY>KObI IPOJak U MapKETUHIa
Oco0eHHOCTH TypU3Ma KaK 0ObEKTa yIIPaBJICHUS.

Cucrema ynpaBiieHUs] TYpPU3MOM.

Bo3szeiicTBre S5KOHOMUKH HAa TYPU3M U HA00OPOT.

Cnyx0a MaTepuaabHO- TEXHUYECKOTI'0 00eCIedeH s TOCTUHULL pecypcaMu

0. Opranuzanus ciryO0bl TUTAHUS B TOCTHHHUIAX

11. CouuanbHas cepa Kak BHELIHSS cpeaa Typu3Ma.

12. Wcropust CTAaHOBJICHUS M ATAIBI PAa3BUTHSI TOCTHHUYHOTO JIEJIa

13. TeneHIMM pa3BUTHUS UHAYCTPUH FOCTEIPUMMCTBA

14. PerynupoBaHue TOCTUHUYHO-TYPUCTCKUM Ou3HecoM B PO.

13. TexHosnoruu, oGecrednBaoNe pa3BUTHE HHAYCTPUH FOCTEIPUMMCTBA.

14. Unnyctpus typusma.

15. ITpuHIUIBI TPOEKTHPOBAHUS, OCHOBHBIE THUIIBI OPIraHU3AIMOHHBIX CTPYKTYP TOCTUHHUIL.

16. CrpykTypa ynpaBieHHs TOCTUHUYHBIM MTPEIIPUSTHEM.

17. TloHsATHE CTPYKTYpHI yIIPABICHHUS.

18. CoBpemeHHBIE TPOOIEMBI MEHEKMEHTA B TOCTHHHYHON MH]TYCTPHH.

19. VcnoBus n npeAnocbUIKM BOZHUKHOBEHUSI MEHEDKMEHTa B TOCTUHUYHOH cdepe.

20. Tomxompl K yIpaBISHHUIO NIKOJIBI HAYYHOTO YIIPABJICHUS.

21. Tloxxoap! K yIpaBICHHUIO aAMUHUCTPATUBHOM ILIKOJIbI YIIPABJICHUS.

22. Tlomxompl K yIPpaBISHHUIO IIKOJIBI TOBEJCHYECKIX HAYK U YEIOBEUYECKUX OTHOIICHUH.

23. Tlonxomapl K yIPaBICHUIO IIKOJIbI HAYKH YIIPABICHHUS.

24. Ananu3 BHENIHEH W BHYTPEHHEH Cpebl TOCTUHHUIL

25. OcHOBHBIE OM3HEC-TIPOIIECCHI B MEHE/DKMEHTE TOCTUHUYHON HHYCTPHUU.

26. TlpuMeHeHWE THITOJIOTHHA OPTaHHW3AIMOHHOW KYJBTYPHl I aHaIN3a KOPIIOPATUBHOM
KYJIBTYpBI IPEANPUATUNA TOCTUHUYHON WHAYCTPHUH.

27. Metonp! ynpaBJieHUs B TOCTHHUYHOW WHIYCTPHUH.

28. AHaiu3 UCMOJIb30BAHUS MHTEPHET-PEKIAMbl B TOCTUHUYHON UHIYCTPUH.

29. OpraHu3alMoOHHBIE CTPYKTYPHI YIIPaBICHUS TOCTHHUYHBIM TPEANIPUATHEM, (POPMHUPOBAHHE,
0COOEHHOCTH U yCJIOBUS YIIPABICHHUS.

30. ITocTtpoeHue CUCTEMBI CTUMYIIHPOBAHUS TPY1a pAOOTHHKOB TOCTHHUYHOTO MPEIITPHUSTHSI.
31. IleHoBas MOJUTHKA B TOCTUHUYHON MHIYCTPUU.

32. OueHka KadyecTBa 00CTyXKHBAaHUS B TOCTHHUYHOW WHITYCTPHUH.

= ©oo~No O
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33. Ilytu wuHTEHCHUHKAIMK ¥ palMOHATM3AIMKA TpyJa MEHeIKepa Ha NPEANPHUITHN
TOCTUHUYHON MHIYCTpPHUU.

34. Pucku B TOCTHHUYHOUN MH]TyCTPUHU.

35. Crparerus KazpoBOi MOJUTUKH TOCTUHUYHON HMHIYCTPHUHU.

36. TexHomorust AEATEIBHOCTH TOCTHHUYHOTO IPEANPHUATHS B TIpoLiecce pOpMUPOBaHUS HOBBIX
YCIIyT.

37. OGecrnieyeHrne KOHKYPEHTOCIIOCOOHOCTH TOCTUHUYHOTO MPOYKTA.

38. DyHKIMU U NPUHLUIIBI MEHEDKMEHTA TypU3Ma.

39. TlonsTua U KIacCUPHUKALN METO0B MEHEPKMEHTA.

40. B uem oTimuMe METOIOB YIIPABICHUS OT €ro (PYHKUUH U NPUHIUIIOB?

41. Ponp pyKOBOISIIMX KaapoB B oOecredeHUH >(PPEKTHBHOCTH YIPABICHUS TYPUCTCKON
bupmoii.

42. Otaen 4enoBEYECKUX PECYPCOB TOCTUHUYHOTO MIPEAPHUSITHSL.

43. [InanupoBaHuE NOTPEOHOCTH B TIEPCOHAJIE.

44. Tlonbop mepconana.

45. CTuib pyKOBO/ICTBA TOCTUHUYHBIM IPEANPUATHEM.

46. HckyccTBO OOIICHHMS.

47. OpraHu3zanys NpoBeCHUs AEJIOBbIX COBEIIAHNHN U IEPErOBOPOB.

48. YmupapneHue KOHPIUKTAMH U CTPECCAMHU.

49. MotuBanus U CTUMYJIMPOBaHUE NTepCOHAIa TOCTUHHUII

50. Opranm3anus ciry>k0bl HOMEpHOTO ()OH]Ia TOCTHHHII, TPUEMA U Pa3MEIICHUS TOCTCH.

7.4. Conep:xaHue 3aHATHH CECMHHAPCKOI0 THIIA

Pasnea 1. PazBuTHe cucTeMBbl yNIpaBJIeHHS U ee 0COOEHHOCTH
IIpakTunyeckoe 3ansitue 1

By npakTuyeckoro 3aHsiTus: VIHTepakTUBHBIN ONPOC, BHICTYIIJIEHUE C 3CCE U JOKJIaaMH,
o0cyxeHusi (rpymnmoBast JUCKYCCHSI)
Tema 3ansiTusi : PopMuUpoOBaHUE U PA3BUTHE TEOPUU YIIPABICHUS
Conep:kanue 3aHATHA:
1. [ToHATHS «yTIpaBICHUE» U «MEHEIKMEHT», UX €UHCTBO U OTIMYUTEIbHbIE OCOOEHHOCTH.
2. MeHeKMEHT Kak rpolecc, GyHKIMs, BUA JAESITETbHOCTH IO PYKOBOJCTBY JIFOJJbMH.
3. MeHeKMEHT KaK HayKa U UCKycCTBO. OObEKTHBHAs HEOOXOAUMOCTh B YIIPaBJICHUU.
4. DBoOLINA YIPaBIEHYECKON MBICIIH.
5. Mojaenu MeHe)KMEHTa: aMepuKaHCKasi, IMOoHCKas, eBporeickas. OcoOeHHOCTH POCCUHCKOTO
MEHEIKMEHTA.
Leapb 3aHATHA: 3aKPETIUTH 3HAHUS O CYIIHOCTH U OCHOBHBIX 33J]a4aX MEHEKMEHTa
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKpPEIJICHUS 3HAHUUW 00 OTIMYUTENbHBIX OCOOCHHOCTSIX TaKMX TOHSATHH Kak
«YIIPaBIIEHUE» U «MEHEIKMEHTY;
- HaBBIKU 3aKpeIJICHHs 3HAaHUH 00 OCHOBHBIX (DYHKIIMSIX MEHEIKMEHTA;
- HaBBIKU 3aKPEIUJICHNs] 3HAHUM O CTAHOBJICHUH YIIPaBJICHUYECKUX LLIKOJ;
- HaBBIKU 3aKpEIJICHHs 3HAaHUHM 00 OCHOBHBIX MOJIETISIX MEHEPKMEHTA.
KoHnTpoJsbHbIe BONIPOCHI:
1. B uem Bbl BuguTe €1MHCTBO, a B Ye€M OTIMYMTEIbHBIE OCOOEHHOCTH TaKHUX MOHATUN Kak
«YIPaBIIEHUE» U «MEHEIDKMEHT»?
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2. B uem cneuu¢puka MeEHEKMEHTa Kak Ipouecca, (yHKIHH, BUAA JEATEIBHOCTH II0
PYKOBOJICTBY JIFOJIbMH?
3. B uem 3aknrouaercs 00bEKTUBHASI HEOOXOAUMOCTD B YIIPABICHUN?
4. OxapakTepu3yiTe OCHOBHbIC MPUHITUIIBI IIKOJIBI HAYy4YHOTO yrpasieHus @.Y. Tewmnopa.
5. OxapakTepu3yiiTe OCHOBHBIE OCOOCHHOCTH aJMHUHHCTPATUBHON WIKOJBI MEHEIKMEHTa A.
®darios.
6. C xkakoro mepuoja B OTEYECTBEHHOH HKOHOMHYECKOW JHMTEpaType aKTUBHO CTalo
HCIIOJIb30BATHCS IOHATHE «UYEIOBEYECKUH (haKkTop»?
7. B ueM 3akio4yaroTcst 0COOCHHOCTHU MOBEICHYECKUX MOIXO0/I0B K YIIPABICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHCHIINI Pa3BUTHS TEOPUU U MPAKTUKUA MEHEI)KMEHTA?
8. KakoBblI 11€71h, OCHOBHBIE B3TJIS,IBI HA CIIOCOOBI MOBHIIIEHUS 3()(DEKTUBHOCTH IEATEIILHOCTH
pabOTHUKOB M OpraHu3aluu’?
9. OxapakTepu3yiTe aMepruKaHCKYI0 MOJIeTb MEHE/HKMEHTA.
10. B uem cnienuduika IMOHCKONH MOJENN MEHEIKMEHTa?
11. OxapakTepusyiiTe eBponeicKy0 MOJEIb MEHEI)KMEHTA.
BeicTymiieHUsI CTYIEHTOB € IOKJIA/IaMH HA TeMBbI:
- Makc BeGep;
- @.Y. Teinop;
- P. Onxc;
- "XoTTopHCKHI 3P heKT.
[Tocne BpICTYIUIEHUH CTYJEHTOB € 3CCE€ BO3MOKHBI I'PYNIIOBbIE MUHU- JUCKYCCHUU.
HenoBasi urpa «Boioopbi»

Crynentsl nenstcs Ha 4 rpynnbl. Ha mepBom 3tame urpsl 3afada Kaaod TpyIIbl —
HOJArOTOBUThH MPEABBIOOPHYIO pedb KaHIWAAaTa Ha pPOJib T€HEPaJbHOro AMPEKTOpa OJAHOTO M3
poccuiickux npennpusaTuii (mo Beidopy cryaenroB). Kannunatamu moryt 66T @. Telinop, A.
@aiions, 3. Meiio, A. Macnoy. COOTBETCTBEHHO, TPYINIBI TOTOBAT CBOK pPEUYb COIVIACHO
MOJIX0JIaM M TO3ULHUSAM CBOETO KaHAMJaTa, MbITasiCh MPUMEHUTh UX Ha HBIHEIIHUE POCCHIICKUE
peanuu. Ha BTopom 3Tane kaHAMIAThl BBICTYNAIOT CO CBOMMM IIPOrpaMMaMu, a IPEICTaBUTENIN
JIpYTrUX Ipym 33Jai0T UM BoOIpockl. Ha TpeTheM 3Tare mpoucXo uT rojiocoBaHue (3a KaHauaara
CBOEH IpynImbl rojocoBaTh Hemb3s). IloGexxnaer rpynmna, HaOpaBiias MO UTOraM rOJOCOBAHUS
HauOOoJIbIlIEe YUCIIO TOJIOCOB.

IIpakTuyeckoe 3ansaTHE 2

Bua npakTnueckoro 3aHaTusi: THTEpakTUBHBIN ONPOC, BHICTYIUICHHUE C 3CCE U JOKIaAaMu,
oOcyxaeHus: (TpynmnoBasi TUCKYCCHSI)

Tema 3anusTus : Cucrema ynpaBJIeHUS: MPOLECCHBIN, CACTEMHBIA U CUTYAIIMOHHBIA TOAXOJ K
MEHEKMEHTY

Coaep:kaHue 3aHATHSA:

1. CoBpeMeHHBII MOAX0] K MEHEIKMEHTY.

2. OCHOBHBIE PUHIUIIBI CUTYAIHOHHOTO TTOAX0/1a

3. Mopenb opranu3anuu Kak OTKPBITON CUCTEMBI

3. BHyTpeHHss cpella MpeanpusiTua TYPUHIYCTPUU U €€ OCHOBHBIE 3JIEMEHTHI: LIE€NIN, CTPYKTYpa,
3aa4yi, TEXHOJIOTUH, JIOIU.

4. XapakTepHCTHKM BHEIIHEW Cpeabl TOCTUHHYHOTO mpeanpuatus. PakTopel NpIMOro Hu
KOCBEHHOI'0 BO3JIEVCTBUSI HA IPEANIPUATHE.

5. CtpykTtypa OusHec-mpoIiecca TOCTHHUYHBIX MPEATPUITHI

6. Oco0eHHOCTH yTpaBIeHHs B TOCTUHUYHOW WHAYCTPUH
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. Heab 3aHATHA: 3aKPENUTH 3HAHUA O MPOLECCHOM, CHCTEMHOM M CUTYallMOHHOM IIOAXOJaX
K MEHEPKMEHTY TYPUCTCKHUX IPEIIPUATUN
IIpakTHYeckHre HABBIKH:
- HAaBBIKM 3aKPEIUICHHs 3HAHUN O MPOLIECCHOM, CUCTEMHOM M CHUTYalMOHHOM IIOIXOJaX K
MEHEKMEHTY T'OCTUHUYHBIX IIPEANPUATHN;
- HaBBIKM 3aKPEIUICHUs 3HAHUH O CTPYKType OM3HEC-Tpoliecca TOCTUHUYHBIX MPEIIpUATHIH;
- HaBBIKM 3aKpEIUICHHUs 3HAHUH 00 0COOEHHOCTSX YMpPABICHHUS B TYPUCTCKOW M TOCTHHHUYHOMN
WUHIYCTPHH;
KoHTpoJibHbIE BOIIPOCHI:
1. KakoBbI OCHOBHBIE IPUHIIMIIBI CUTYaIl[MOHHOTO ITOAX0Aa B MEHEIPKMEHTE?
2. Kakue /1Ba Kj1acca CUTyallMOHHBIX IEPEMEHHBIX BbIIEISAET 3TOT MOAX01?
3. Kak paccmarpuBaeTcsi OpraHu3anysi B CACTEMHOM IIOAXO0/1€ MEHEI)KMEHTa?
4. Kak paccMaTpuBaeT ynpaBiieHUE MPOLIECCHBIH MOAX0/1 B MEHEI)KMEHTE?
5. JlaiiTe onpenenenne OU3HeC-NPOLECCY U MEPEUUCIUTE €r0 COCTABISIOLIME.
6. Kak noctpoeHo ynpapieHHe B TOCTUHUYHBIX NPEATIPUATUAX?
7. UYro mnpexacraBiser coOoil roctuHuuHas 1enb? B uyem ee mpeumyimiectBa JUIsl MallbIxX
rocTuHuL?
8. OnummTe cyTh (paHyaii3UHIa U MEPCIEKTUBbI €r0 pa3BUTUS HA MPEANPUATHIX UHAYCTPHU
rocrenpuumMcTsa B Poccun.

Pemenne CUTYAallUOHHBIX 3aa4

I'-xa Mepunga Cmur, Oonbluas JOOUTENbHULIA TyTEIIECTBOBATh, PELIMIM NOceTuTh Poccuto.
[To mpubbITHN B MOCKBY OCTaHOBHIIACh B TOCTHHHIIE «Payauccon cac CnaBsiHCKash Ha 2 CYTOK.
[TocMoTpeB AOCTOMPUMEYATEILHOCTH U aKKJIMMAaTH3WPOBABIIUCH, MPOJAODKHIIIA MYyTEIIECTBUE.
OanuM M3 MyHKTOB HasHaueHus Obi1 ropoa Couw, KyJa OHa, MPHUOBIB, BOCIIOJIB30BAJaCh
yciyramu rocTuHuIlbl «Paarccon cac JlazypHasy».

3agaHue.

1.ITosicHuTe moyemMy r—xa BOCMOJIb30BAIACh TOCTUHUIIAMHU MEXIYHAPOJHON TOCTUHUYHOW LENH
«Pamuccon cacy»?

2.YKaxuTe KakOBbl OBLIM OCHOBHBIE AaCIEKThl €€ BbIOOpa B TOJB3Yy JIaHHOTO CpEJCTBA
pa3mMelneHus?

3.00BsCHUTE OCHOBHBIE TTPEUMYIIIECTBA H JIbTOTHI, UCIOJIb3YEMbIE B TOCTHHHIIAX, BXOSIIINX B
MEXIYHAPOJAHYIO TOCTUHUYHYIO IEMb.

Ha 6a3y otasixa «Jla3ypHslif 6eper» mpuOblia ceMeliHas mapa mo TypucTudeckoi myteBke. C
coboii 3a00T/IMBBIE XO35ieBa B3suM co0aky. Ha pykax y ee BiamenbiieB ObUIM BCE JTOKYMEHTHI
(macmopT W BeTEepHHApHAs KapTa C YKa3aHHEM BCEX BBHIMOJIHEHHBIX MPUBUBOK), OTHAKO
aIMUHUCTpPATOp OTKa3ajl B TOCEJEHWH, M CeMEWHas mapa Oblja BBIHYXICHA MOKHUHYTH 0azy
OTJIbIXA.
3amanue
1.ITosicHuTe nEHCTBUS aIMUHUCTPATOPA B COOTBETCTBUU C €T0 JOKHOCTHBIMU HHCTPYKIUSMHU.
2.0xapakTepUIlyTH CPEICTBA PA3MEILIEHUS C BO3MOKHBIM MOCEIIEHUEM TOCTS C )KUBOTHBIM, MO
CIEYIOIINM KIIACCU(PUKALIASIM:

- MECTO PacMOJI0KEHUS
- YPOBEHB

- ACCOPTUMEHT

- CTOMMOCTb YCIYyT
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- ICHOBAJ MOJIMTHKA Ha CPCACTBA pa3MCIICHUS.
3.C,I[e.]'[aﬁTe aHaJIu3 KJ'IaCCI/I(bI/IKaHI/II/I CpE€ACTB pasMEIICHUA 110 HAa3HAYCHHIO: KOJUICKTHBHLIC U
HHJIUBUYAJIbHBIC CPCACTBA PASMCIICHUA.

Tembl 10KJIa10B (3CCE) MO TeMe
[TonroroBeTe 3cce  Ha TeMy «CpaBHUTENbHBIM aHalW3 IIKOJ yOpasieHUs». B acce
chopMUpyHTe KPUTEPUU CPAaBHEHUS LIKOJ U IPOBEIUTE CPABHUTEIbHBIN aHAIN3.

Pa3znea 2. [Ipouecc u pyHKIMH ynpaBjieHUs1 HA NPeANPUATHIX PA3JIUUYHON chepbl
e TeIbHOCTH

IIpakTnyeckoe 3ansaTue 3

Buj npakTH4ecKoro 3aHsITHA: YCTHBIA ONPOC, PEelliCHHE CUTYallMOHHbIX 3anaHuii Case-stady,
poJieBast urpa.

Tema 3ansaTus | OyHKIMYU yIIpaBICHUA

Coaep:xaHue 3aHATHA:

. YrpaBieHne KaKk COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIIWH.

. CyILLIHOCTB ¥ pOJIb IUIAHUPOBAHHUS B YIIPABIECHUN OpraHU3aluei.

. CtpaTeruueckoe rnjiaHUpOBaHUE.

. CyIIHOCTP ¥ IPUHIUIBI TEKYLIErO JIAHUPOBAHUSI.

. Opraam3anus Kak QyHKIHS yIIpaBJICHUSI.

. [loHsATHE KOHTPOJISL B YIIPABIECHYECKOM AESTEIBHOCTH.

. [laiiTe onpenenenre Npoueccy yrnpaBieHUs.

. KaxoBa cBs13p miporiecca ynpaBineHusi U ero QyHKImii?

. Kakue QpyHkuu ynpapieHus oCyIecTBISIOT IPSIMYIO, @ Kakhue — OOpaTHYIO CBSI3b?

10. B ueM BbIpaxkaeTcst B3aMMOCBSI3b 3a/1a4 YIIPaBIeHUs, QYHKIMHA U pe3yTbTaTOB UX NEHCTBUS?
11. Ilepeuncnure M oXapakTepusyWTe BHUABI YIPABIEHYECKHX pabOT A TOCTUHUYHBIX

O 0 1N DN K~ W —

MPEANPUATHIA.
12. JIast uero opraHusanuy TypusmMa HyKHa rpaMOTHO ¢(hOpMyIHpOBaHHAsE MUCCHUs?
13. Moxer Ju MUCCHSl OpraHM3aluu ObITh cHOPMUPOBAHA EAUHOIUYHO — PYKOBOAMUTEIEM

opranuzaruu? Eciu HeT, To 000CHYHTE, TOYeMy 3TO HEPUEMIIEMO.

14. ChopmynupyiiTe onpeneneHue 1eaei oprann3ainuy 1 KOHKPETU3UPYHTE UX MPUMEpaMHu.

15. Yro noHumaeTcst ol KoHUenuen npeanpuarusa? Yem KOHLENIUS OTINYAeTCs OT MUCCUH U
1esei opraHu3alum?

16. B yeM cOoCTOUT pa3HHLIA MEXKY CTPATETMYECKUM U TEKYLIUM IUIAHUPOBAHUEM?

17. Tlepeuucnute TpeOoBaHMsA, NpeAbABIseMble K A(PGEKTUBHOW peanu3anuu (QyHKIHU
KOHTPOJIA.

18. OmnummMre anroputM BO3MOXHBIX JEHCTBUH MO OLIEHKE OTKJIOHEHUH (paKTHUYeCKHX
PE3yIBTATOB AESATEIBHOCT OPraHNU3alUM OT 3aINIAHUPOBAHHBIX.

19. Yro Takoe «KOHTPOIMHI»? UeM OH OTIuYaeTcst OT OOBIYHON CHCTEMbI KOHTPOJIS?

20. Kakue BO3MOXHBIE JEHUCTBHA MO OTHOUIEHUIO K MEPCOHAIY MOXKET MPEeIIpPUHATh
PYKOBOJICTBO OpraHM3allMM Typu3Ma Ha OCHOBE AHKETUPOBAaHHUS TYpPUCTOB: a) B cCiydae
HEYJIOBOJILCTBUS U 0) B Cllydae OXBajbl?

Lesb 3aHATHSA: 3aKPENIUTH 3HAHUS O (PYHKIUAX YIIPABICHHUS B TOCTUHUYHBIX TPEANPUATHIX
IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKpEIICHUs 3HaHUM 00 OCHOBHBIX (DYHKIIMSIX YIIPABICHHUS;
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- HaBBIKM 3aKpPEIUICHUS 3HAHUN O B3aMOCBSI3M OOLINX M CIICIHATIBHBIX (DYHKIMIA yIIpaBIeHUS;

- HaBBIKM 3aKpEIUICHUS 3HAHMM O CYIIHOCTM M POJM IUIAHUPOBAHMUS B yIpPaBICHUHU
OpraHu3alMen;

- HaBBIKM 3aKPEIUICHUs 3HAaHUHM O MPUHLHUIAX IUIAHUPOBAHMS U BUAAX IIJIAHOB;

- HaBbIKH 3aKPCIIJICHUA 3HAHHUH O CTPATCTUYCCKOM INIAaHUPOBAHHHU

- HaBBIKYU 3aKPEIUICHUs] 3HAHUHM O TEKYIEM IJIAHUPOBAHUU;

HaBBIKM 3aKPETUICHHSI 3HAaHUH 0 BUIaX U QYHKIUAX OpraHU3aLNY;

- HaBBIKU 3aKpeIUJICHUs 3HAaHUH 0 BUAaX U QYHKIMSIX YIPABICHUYECKOTO KOHTPOJIS;

KoHTpoJibHBbIE BOIPOCHI:
1. YTo nmoHuMaeTcs oA yIpaBICHUEM KaK COBOKYITHOCTHIO B3aUMOCBS3aHHBIX (DYHKIIN?
2. IlpuBeaure kinaccupuKanuio oommx GyHKIUNA YIIpaBIeHHUS.
3. UTo BKIIIOYAIOT CTIeNUaANIbHBIC ()YHKIIUU YIIPABICHUS?
4. KakoBa B3aUMOCBSI3b OOIINX U CHEIUATbHBIX (QYHKITHI?
5. KakoBa CyIHOCTb U pOJIb IIJIJAHUPOBAHUS B YIIPaBICHUN OpraHU3aueil?
6. Oxapakrepu3yHTe OCHOBHbIE IPUHLUIBI IUIAHUPOBAHUS. [TponmmocTpupyiite Ux
IpUMepaMHu.
7. Kakue Bupl Iu1aHoB Bam u3BecTHbI? B yem 3akitoyaercss UX B3aUMOCBS3b?
8. UTo moHMMaeTcs MoJ CTPaTerMuecKUM IIaHUPOBaHUEM?
9. Oxapakrepu3yiiTe aJrOpuTM IIPOBEACHUS aHAIM3a BHELIHEN Cpeibl OpraHu3altu.
10. Yto npencrasisieT co00i OU3HEC-TIJIaH KaK OCHOBA CTPATErMYECKOT0 MJIAHUPOBAaHUA?
11. KakoBbI CyIIHOCTb ¥ IPUHLIMIIBI TEKYILLETO TUIAHUPOBAHUA?
12. Oxapakrepu3yiiTe OCHOBHBIE 3Talbl TEKYLIETO IUIAHUPOBAHHUS U pEAM3aLUI0 TEKYILHUX
IUIAHOB.
13. Yro mpexncraBiasier co0OOil oOpraHU3alMOHHAs CTPYKTypa W KaKOBbl IPHUHIIMIIBI €€
NOCTPOEHNUsA?
14. [lepeuncnure OCOOEHHOCTH, TPEUMYIECTBA M HEJOCTAaTKM OCHOBHBIX BHJIOB
OpPraHU3aLMOHHBIX CTPYKTYp YIPAaBICHUS.
15. B yem npocnexuBaroTCs COBPEMEHHBIE HAIIPABICHUS PAa3BUTUS OPraHU3allMOHHBIX CTPYKTYP
ynpaBsieHus?
16. OxapaxTepusyiTe BUAbI U PYHKIMH YIPABIEHYECKOTO KOHTPOJISL.
17. Kakue BaM n3BeCTHBI cTaHAAPTHI KOHTPOJIS U TPEOOBaHUS K HUM?
18. Oxapakrepusyiite pakTopsl, BAUSIONINE Ha 3PPEKTUBHOCTH KOHTPOJIS.
19. OxapakrepusyiiTe aIMUHUCTPATUBHBIE, 3KOHOMHYECKHE, COLMAIBHO-TICUXOJIOTHYECKUE
MeTo/bl ynpasieHus. [IpuBenure npumepsl.

Case- stady

I{enpro TaHHOTO 3aHATHUSA SBIIAETCS MPOBEICHUE PA3IMYUi MEXAY KaJpOBOM U KOPHOPATUBHOMU
CTpaTerue Mo ymnpasieHUIO NepcoHanoM. CTyneHThl AENATCS Ha TPYNNbl U 3HAKOMATCA C
3aganueM. Kaxnas rpynmna paGoTaeT Haja mapaMeTpaMu CTpaTeruu. B KoHIle 3aHSATHS Kakaas
MO3ULUS apTyMEHTUPYETCS.

Keiic 1. IIpoumume keiic u gvloenume 6 Hem cmpame2uu KaOpo8ou CLyiHcObl U KOPROPAMUBHDbLE
cmpame2uu ynpaeneHusi nepcoHalom. 3anoiHume HudCenpugeoeHHvle mabauysl. U cpagHume
NONYYEeHHbLE Pe3YIbmambl.

I'octuanna «NNN» — ogHa 3 u3BeCTHhIX B MUpe. HauaB ¢ co3gaHusi ceMEHHONW TOCTUHUILIBI B
Hayaje MpOIUIOro BeKa OHa MpeBpaTHJIaCh B MHPOBOrO TWraHrta. 1'0/0Boi 00BbeM Mpoax
TOCTUHUYHBIX ycIyr cocrtaBisieT 14 mupa nomt. Ee ¢unmanel pacrnonoxeHsl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koj0 90 ThIC. YeTOBeK.
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[Tpu dopmynupoBaHMM CTpAaTETHH HA TMEPBBIM IJIAaH BBLABUTAaeTCs AMBEpCH(HKanMs OH3Heca.
KopropaTuBHbIil OM3HEC OPUEHTUPOBAH Ha HECKOJBKO KJIFOUEBBIX MTAPAMETPOB: CO3/JaHHE HOBBIX
yClyr, OOMEH M Iepenadyy TEXHOJOIMM BHYTPU HPENNpPHUSATHS, CAMOCTOATEIbHOCTh
NOJpa3/ieIeHuil B MHHOBALIMOHHOM AEATENbHOCTH M PACIIMPEHUE IOJHOMOYHMII HOBATOPOB B
TBOpUYECKOM Noucke. OpraHu3aluoHHas CTPYKTypa CTPOUTCS IO MPOAYKTOBOMY JUBU3HOHHOMY
npuHuMny. HenpepbIBHBIN mpoliecc OpPraHM3allMOHHOTO Pa3BUTUS MpPEANOJaraeT Co3/laHue
HOBBIX OT/EJIEHUI, OPUEHTUPOBAHHBIX HA IEPCIIEKTUBHbBIE YCIYTH U PHIHKU COBITA.

Tonumuxa ynpaenenus uenoseueckumu pecypcamu. KanpoBble Cily’)KObl TOCTUHUIBI MUMEIOT
BBICOKMH cTaTyc M O00JaJaloT IIUPOKUMHU TOJHOMOYHMSMH TPU TPUHATHH pPEIICHUNA B
OTHOILEHUM IEepPCOHANa, a TAKXKe IPHU PELIEHUH OOLIMX BOIPOCOB, CBS3aHHBIX C PA3BUTHEM
omsneca. [Ipeanpusitie BEpUT B HEOOXOIUMOCTh NPUHIUIIOB, B OCHOBE KOTOPBIX yBa)KEHHE K
JOCTOUHCTBY JIIOJeH, K LEHHOCTM WHAWBUMA, TOOUIPEHHE HWHHULMATHBBI M PACKPBITHE
TBOPYECKOTO IOTEHLHUaNa, IPEIOCTABIEHUE PABHBIX BO3MOXHOCTEH Ui pa3BUTUA U
BO3HArpaXKaAeHus Mo Tpyy. PaOOTHUKM Ha3bIBAIOTCS KIFOUYEBBIM AKTUBOM HPEIIPUATHSL.
XapakTepHas yepTa TOCTUHUYHOTO IPEIIPUSITUS — TECHASI YBA3KAa HHHOBALIMOHHBIX CTPAaTEruil U
HOJUTHUKM YIIPAaBJIEHHUsS 4YEIOBEYECKMMHU pecypcaMu. [l KOPIOPAaTUBHOIO MEHEIKMEHTa
LEHTPaJIbHOU IPOOJIEMOI SIBIISIETCS aKTUBU3ALMSI HOBAaTOPCKOM 1€ATEIbHOCTH IIEPCOHAIA.
Pa3zpaGotanbl 0coOble MepONpUATHS IO IMOAJEPKKE IMPOLECCOB IPOJBHKEHHUS WHHOBAIMM,
CTUMYJMPOBAaHUSl TBOPYECKOIO IIOMCKA, BO3HArpakJ€HUS HOBATOPOB. boiibllioe BHHUMaHUE
yIeNSIeTCs Pa3BUTUI0 MPOQPECCHOHATBHOIO M TBOPUYECKOrO MOTEHIMAjJa COTPYIHHUKOB,
(OpMUPOBAHUIO TPEIIPUHUMATENBCKOW 3TUKH, MOAJIEPKAHUIO BBICOKOM OTBETCTBEHHOCTH 3a
Ka4ecTBO padOoThl U Cyb0Y NPEANPUAITHS B LIEJIOM.

B nenTpe ynpaBieHus 4eI0BeUECKUME pecypcaMu — 3((HEKTUBHBIA MEXaHU3M CTUMYJIUPOBAHHS
nepcoHasna. Besl cucrema cTUMynMpOBaHMS OpPraHM30BaHA IO MPOrpaMMHOMY NpuHUuny. M3
oOuiero yucaa nporpaMm ctumynuposanus (637), 303 nmporpaMMbl OpUEHTUPOBAHbBI HA HAYYHO-
uccienoBarenbckuil nepconan, 208 mporpamMm — Ha COBITOBOM ypOBEHb, 79 mporpamm — Ha
aJMMHHCTPATUBHO-YNPaBICHUECKUN ypoBeHb. OcTajabHbIe HOCIAT —CKBO3HON XapakTep.
ConmanbHble NpOrpaMMbl  HANpaBiI€Hbl Ha MOJAECPXKKY MNPOPECcCCHOHATBHOIO  POCTa,
OpraHu3all0 JO0Cyra M YydacTHE€ B OOLISCTBEHHBIX Jeiax. B TOoCTHHHIE CIIOXKWICA
3(QGEKTUBHBI MEXaHHW3M TOATOTOBKM M TOBBILIEHUS KBaduuKauu nepcoHana. Yepes
BHYTpU(DUPMEHHYIO CUCTEMY MTOATOTOBKH KaJIpOB €KETrOAHO IPOXOIUT OKOJIO 15 ThIC. yenoBek.
[Tponiecc oOyuyeHus mpencTaBiseT COOOW TMOCIENOBATENBHOCTh 3BEHBEB OOIEH IEMOYKH:
—aKKyMyJIMpOBaHHE OMbITa — MOJJEpPKKAa M BO3HArpaXkJeHUWE 3a YCIEXU — YCTAHOBJICHHE
o0paTHOW CBsSI3M — oO0OecleyeHue BOBICYEHHOCTH pPAOOTHUKOB — HHTErpanus UX YCHIIHUIL.
Hcnone3ytoTcs HE TOJNBKO CBOM KaJpbl, aKTUBHO IPUBJIEKAIOTCS BHEIIHUE KOHCYJIBTAHTBHI,
U3BECTHBIE CIEHUAINCTHI, Mpodeccopa YHUBEPCUTETOB, MPUITIAILAIOTCS MEHEIKEPhl JAPYTHX
KOMIIaHUI, OPraHu3yIOTCS —KpYTJble CTOJBl U TUCKyCCHH. PaOOTHHKAM TOCTHHMIIBI, KOTOPbIE
o0yyaroTcst B KOJUJIEIKaX M YHUBEPCUTETax, MPHU YCIEHIHON clade 3K3aMEHOB BO3MEIIAETCS
CTOUMOCTb O0YUYEHHUSI.

[lepBocTeneHHOE BHUMaHHME YAESETCS HallMy HOBBIX PaOOTHHKOB. PaGoTaTh B rocTuHMIE
NPECTUKHO, W TIO9TOMY CYIIECTBYEeT KOHKypc Ipu mpueme Ha pabdoty. KampoBbimu
NOJpa3/IeIeHUsIMM M MEHEDKepaMu BeJeTCs LieJIeHanpaBjieHHas paloTa Mo aJanTaluu
nepcoHaia B pupMe. Yike CI0KWINCH TPAJAULIUN BKIIIOUYEHHUS B )KU3Hb —KOPIOPATUBHOW CEMBHU.
B rocrtunune neicTByeT LEHTP IO OLEHKE KOMIIETEHLUMH M DPa3BUTHIO Kapbephl. Jlns
paciMpeHusi BO3MOXHOCTEN MHIMBUIYaJIbHOTO POCTA BBEACHA CUCTEMa —/IBOIHON JIECTHUIBL,
WIM —/ABYX HalpaBjieHUN B Kapbepe. B 3aBUCMMOCTH OT MHAMBHUIYaJbHBIX CIIOCOOHOCTEH M
MpeNnouTeHull pabOTHUKA, KaphbepHOE NMPOJBUKEHHE BO3MOXHO JHOO MO aJIMUHUCTPATUBHOMN
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JIMHUH, TUOO0 10 JTUHUK HAyYHO-UHKeHepHOoW. CHucTeMa OIiaThl ¥ OOIIPEHUs TPy/Aa MPUBsI3aHa
K OLICHKaM pe3yJIbTaTUBHOCTH COTPYIHHUKOB.

Tabmuua 1. CpaBHUTENIBHBIN aHATH3 KAAPOBOKH M KOPHOPATUBHOM CTPATErWu IO YHPABICHUIO
IIEPCOHAJIOM

HapaMeprl CTpaTeruu ITonuTHKA YIIpaBJICHUA TIIEPCOHATIOM

KagpoBas crpaterus KopnopaTuBHasi ctpaTterus

OO011e MPUHIIKITBI

BpemeHHOM ropu30HT

OOBeKTHI ypaBICHH

IInanupoBaHue TPygOBBIX

PECYPCOB, CTPYKTYPHI U
1ITaTa, CO3/IaHuE pe3epBa

[Touck, HaeM u yBOJIbHEHUE
niepcoHasa

A nantanusi nepcoHana

OOyueHue u pa3BUTHE
nepcoHanta

[TnanupoBaHue Kapbepbl U
MIPOJIBI>KEHHE TepCoHaIa

OOyueHue u pa3BUTHE
nepcoHanta

Hopwmuposanue u
ONTHUMM3ALMS TPY 1A

MoTuBaIus 1 oriata Tpyda

OrneHka nepcoHana

ITonutuka TIOOIIPCHUA

ynpaBJ’ICHI/Ie TaJlaHTaMH

YnpasieHue 3HaHUSIMU U
MHHOBALUSIMU

VYnpasnenue
M3MEHEHUSIMU

Tabmuua 2. CpaBHUTENBHBIA aHATN3 KaJAPOBOI U KOPIIOPATUBHON cTpaTerun
10 TanaMm >KU3HEHHOT'O IIUKJIa KOMIIAHUU

[TapameTpbl KU3HEHHOTO IosMTHKA ynpaBJeHUs NEPCOHAIOM

LUKJIa Kanposas crparerus Kopnoparusnasi crparerust

[IpeanpruHUMaTENIbCKUN JTall

JIMHaMHU4YHBIN POCT

Pacuser

3penocThb

Crarmamus

Pectpykrypusanus

Caustaus u IIOTJIOIIICHU I

JInkBumanusa
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Tabmuua 3. BHenrHue U BHyTpEHHHE PUCKU KAJAPOBOI M KOPIIOPATHBHOM CTPATETHH I10 Taram
JKU3HEHHOI'O IMKJIa KOMIIAHUH

[TapameTpsl BHyTpeHHUE 1 BHEIIHUE PUCKU PEAIM3ALUU CTPATETUU
JKU3HEHHOI'O LIUKJIa

KanpoBas crparerus KopnoparusHas ctpaTerus

Bremnue Buyrtpennue Bremnue BryTtpeHHue

[IpennpuHuMaTenbCKU
sTan

JlMHaMUYHBIN POCT

Pacuser

3penocTh

Craruaims

Pectpykrypusanus

CnustHus u
HOTJIOIIEHMS

JInkBumanusa

BOIIPOCBI K KEHCY:
1. Kakue coTpyIHUKH OKaxyTcs HauOosiee BOCTpEOOBAaHHBIMU Ha Ka)KIOM 3Talle >KU3HEHHOT'O
uukIia’?
2. B kakux ciiydasx B 3aBUCUMOCTU OT XU3HEHHOTO IIMKJa M MOTEHLUAIbHBIX PUCKOB MOXKET
ObITh 3()(heKTUBHA OTKPHITAS, a B KAKUX CIIy4asX 3aKpbITas KaJpoBas MOJIUTUKA?
3. Kakoil Tunm oOpraHM3allMOHHOW KyJbTYphl M CTHJIb PYKOBOJCTBA OKaXXeTcs Hanbosee
IIPEIIIOYTUTENBHBIM B YCIOBHSIX Kpu3nca?
4. IlpennoxxuTe BapUaHThl CHUKEHUS CTPATETHYECKUX PUCKOB B YIIPABJICHUU IEPCOHAIIOM.
5. Ha xakoMm »3Tame J>HW3HEHHOTO LHMKJIAa TOCTUHHIBI HEOOXOAMMO AaKTUBHO IPHBIIEKATh
TaJaHThI?

POJIEBAS UTPA

Aynuropus pa3OuBaeTcs Ha IIECTh IPYIN, MO JIBE TPYIIbI Ha OAHY poib. Kaxpas rpymma
U3ydaeT Kelc (CM. HIKe IIeCTh KeMCoB) U MpeylaraeT CBoe pelieHue npooieMbl B COOTBETCTBUE
C BBIOpaHHOW pOJIbIO, OLIEHMBAsl TEKYIIYI0 M MoJenupys Oyayuryro cutyauuu. Ilocie storo
IpynIbl OObEAUHSAIOTCS B JBE pa3Hble KOMIIAHUU, OOMEHUBAIOTCS MEX1y COOOH pe3yibTraTaMu
paboThl, ¥ BbIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO MO YNPABICHHUIO MEPCOHAJIOM, 3alOJIHSsSA
Tabauity 4. ITo okoHUaHUM pabOThI CPABHUBAIOTCS PE3yJIbTAThl pAaOOTHI ABYX KOMIIAHUH.

Keiic 1 «Cubapur»
«3mech BaM He TYT...» OT 0AHOI U3 MTOCETUTEIILHULI, BIIEPBbIE OCTAHOBUBIIEHCS B MTUTEPCKOM
orene «Cubaputy», mocTynuia kainoda. - S mpoxwuia B Baliel TOCTUHUIE OOJNbIIE HENETH U
ye3’Kar C OUYeHb HEMPUATHBIMU BrieuaTiaeHussMH. S qacto ObiBato B Bamem mpekpacHom ropoje,
HO Yy Bac, CKOpee Bcero, Ooiblile He mocemtoch. M s xoTenma Obl OOBSACHUTH, YTO MHE HE
nmoHpaBwiIOChk. Ha cremyroommii JeHb MOcCie TpHe3Nia, paHo yTpoM, Oxuaas B Kade-Oape
3aKa3aHHOI'0 3aBTPaKa, S MOHsJIA, YTO CEPBUC 3JECh HUKYJA HE TOAMUTCA. bpoHUpYys HOMED, A
rajaia, 4To MeHs xaeT B «Cubaputey», MOTOMY YTO HUYErO HE 3Haja O BallleM oTejie. JTO He
Hilton unm Marriott, rie Bce u3BecTHO Hamepen. UTO W TOBOPUTH, MEPBOE BIECUATICHHUE OT
Balllel TOCTUHHUIIBI OBLJIO TPAHIMO3HBIM: TMPOCTO PANCKUU YTOJOK, MPAKTHUUYECKH B IICHTPE
ceBepHO# cronuibl! BecTnOonp ManeHbKUM, HO dJIETaHTHBIA M 00CTaBIeH cO BKycoM. B Takux
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OTENSAX INPUATHO BCTPEUAThCS C JECJIOBBIMM IIApTHEPAMHU M IPOBOAUTH IE€PETOBOPHI, OH
JIOCTaTOYHO BEJIMK, YTOOBI 00ecreynTh KOH(PHUIECHIUAIBHOCTh, U B TO K€ BpPEMs YIOTEH, 4TO
NpUIaeT JEJIOBBIM BCTpeYaM o0co0yro arMocdepy JpyxkecTBeHHOCTH. COOTBETCTBEHHO s
O’KHJIaJIa U BBICOYANIIETo Kilacca 0OCITyKHUBaHUS, TOCKOJIBKY B OTAENIKE BCEX IMOMEIIEHUN Obliia
3aMeTHa 3a00Ta U OTMEHHBIH BKyc. Hu onHON HempoayMaHHOMW JeTaiu, He3aBeplIeHHOH uiaen!
K Moemy uCKkpeHHEMY pa304apOBaHUIO, 0’KHUJIaHUS MOM He olpaBianuck. Ilocie nnurensHoro n
YTOMHUTENBHOIO MYTEHIECTBUS IPOCTO MEYTAellb O TOpsYeM JAylle M YIOTHOW mocrenu. S
npuObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpexdy. LlIBelinap 100e3H0 MPUBETCTBOBAT MEHS
U B3sul MOil Oarax. S1 monmusutace Ha JTUQTE B BeCTHOIOIb M MOAONLIA K PErHCTPALMOHHON
CTOMKe, TJe NpOCTOosia, KaXeTcs, LEIyH BEYHOCTh, JOXKHUAAACh, [OKa Ha MEHs o0paTsT
BHUMaHHe. HakoHer omHa W3 JABYX JI€BYLIEK-PErHCTPAaTOPOB, OTOPBABIIMCH OT OyMar,
COM3BOJIMJIA 3aMETUTh MEHS U CIPOCHJIA, YEM OHAa MOXXET MHE IOMOYb. Y MEHS BO3HHUKJIO
OILYIICHHWE, YTO s OTOpBaja €€ OT BEeChbMa BaXHBIX Jel. 1 Ha3Baja CBOIO (aMIIUIO U
0o0BsiICHWIIA, YTO 3ape3epBUpoBaiia Homep. JleBymika cooOuriia HoOMEep MOEH KOMHAThHI U Jaja
MHE KJIto4. S mocnemmsia HaBepX, BaJSICh C HOT OT yCTaJoCTU. B OCHOBaTeNbHO MPOKYPEHHOM
HOMepe OOHAPYKUJIOCH JIBE KPOBATH — 51 JK€ 3aKa3bIBaja OJTHOMECTHBII HOMEp ISl HeKYPSIIUX;
A TYT K€ N03BOHWIIAa BHU3. JleBYIIKa-PErUCTPATOp C pa3/ipakeHUEM OTBETHJIA, YTO MHE CIIEAYET
CIyCTUTHCS BHM3, MIOKAa OHA MOIMPOOYyeT YTO-HUOYIb AJid MeHs caenath. [Ipunuiocs mpoaenars
oOpaTHBI MyTh — 1O JUQTa, ACCITh dTaKEH BHU3 M CHOBAa K PETUCTPALMOHHOW CTOHKE.
[TpoueanB u3BMHEHUS 3a MPUUYMHEHHbIE HEYAOOCTBa, ACBYIIKA Jalla MHE IPYrod KIIO4Y, s BO
BTOPOM pa3 oTmnpaBwiack B cBOMl HoMmep. [louTn mosuaca s kaajna, moka JOCTaBsAT MOM Oarax.
Hakonen nosiBuics KopuaopHeiil. OJIHY U3 MOUX CYMOK — CaMyl0 JIOPOTYH0, — OH IPUCTIOHMII K
JBEpH, 4TOOBI Ta HE 3aKphLIAach, MOKa OH BHOCHJ OCTAJIbHBIC BEHIM. 3aTeM OH MH()OPMHUpPOBAI
MEHsI O MpPeJIOCTaBIsIEMbIX B OTelle yCiIyrax (CTaHIapTHbIA HaOop: MMHHU-0ap, 4MCTKa OOYyBH,
KpYTIJ0CyTOYHAs I0CTaBKa 3aKa30B B HOMEp, TPEHAKEPHBIN 3aJl U MIp.), YIBIOHYJICA U MOXKenal
HOPUATHOTO OT/AbIXa. PacmakoBaB Oaraxk M yCTPOMBIINCH, S B3sJIa MEHIO; OHO TOKa3aJoCh MHE
OelHOBaTBIM, HO sl OYEHb YCTaJla U pellinya 3aKa3aTh YKUH B HOMep. /leByllika Ha IpyroM KOHLE
npoBoJa yxe 3Haja Moo (amminio: "JloOphlif Bedep, Bac MPUBETCTBYET Clyk0a TOCTAaBKU
orenst «Cubaput». Mensa 30ByT Beponmka. Uem s Mory momoub BaM?" OTO HECKOJBKO
npuobonpusio MeHs. Ena MHe ToXe moHpaBuiIach, HECMOTPS. Ha TO, YTO MPHUOBLIA JUIb Yepe3
yac, x0T Jro0e3Has BepoHuka ckazana, yTo Bce OyaeT rotoBo depe3 25 MuHyT. [loyxuHaB, s
MIO3BOHMJIA B CITY>KOY JOCTaBKHU M CKa3ala, YTO OCTABJIIO MOAHOC 3a JBepbio. UyTh Teruias Boja B
Jyllle TOJBKO yCHJIMJa MOW HeratuBHble sMouuu. Korpa s, HakoHel, jeria cmarb, ObLIO 3a
IIOJIHOYb. YTPOM I €/1Ba HE HACTYIIWJIa Ha TOT CaMblii IIOJHOC — OH JIEKajl Ha TOM CaMOM MECTE,
rae s ero ocraBwia Buepa BeuepoM. CerojgHs BeuepoM, KOTJa s BbIIUCHIBAJIACh, JEBYIIKA-
perucTpaTop 3aroBopuia co MHOH 0 OyyIMX BU3UTaX, IPEAJIOKUB IIOMOIL B Pe3ePBUPOBAHUN
HOMepa. Sl BeXKJIMBO OTKa3anach W CKazaia, 4To Moe mpebpiBanne B «Cubapute» ObLIO HE U3
npusITHBIX. OHA, pazyMeeTcs, IpUHECIa CBOM U3BUHEHMSI. MBI MONIPOLIAINCE; BBIXOAS U3 IBEpEi
oTeJs, S MbITajJach CHOpMYJIMPOBAThH BIIEUATIIEHUS OT CBOETO MPeObIBAHUS, HO TOYHO 3HAaJIa, 4TO
Oomplie croAa He BepHycb. MHe moHpaBwics Baml orenb B nenoM. OH  ropasno
IpUBJIEKaTeIbHEE, YeM OOJBIIMHCTBO OTENEH, I7leé MHE J0BEJIOCh MOObIBaTh, M ILIEHBI BIIOJHE
npuemiemsl st Cankr-IlerepOypra. Tem He meHee, muuHO g B «CubapuTe» OCTaHABIMBATHCS
Oonbiie He cobOupatock. OOcmyKMBaHHME HE OmpaBaajgo Moux oxuganuil. Ilepconamy
«Cubapuray cieayer 3aaymMarbcs 00 OTHOLICHMM K KJIMEHTaM W BHHUMAaTeJbHee OTHOCUTHCA K
JneTansM. Majo KTO W3 CIIyXallliuX IMPOSBIISAI 3JEMEHTApHYI0 BEXJIMBOCTh, U MOYTH HUKTO HE
3a00TMiICcad O TOM, 4TOOBI MHE ObLIO y100HO. S Hanxerch, UYTO MosiokeHHe OyneT UCIpaBIIEHO,
MIOCKOJIbKY B MOEM JIMIIE Ball OTeJIb MOTEeps KaKk MUHUMYM OJIHOTO KiueHTa. MckpenHne Baiia
Kanna IIpockypuHa.
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(IlIepconaoicu u Hazeanue omens GbLMbIULEHHbIE).
Keiic 2. CpouHoe coBelianue.

I'enepanbubiil aupexkrop otens 37-netHuil CaBBa KupbsSHOB Ipuriacui Ha COBELIAHUE IO
MOBOAY IHCbMa BCE BBICHIEE PYKOBOJCTBO: HayalbHUKA IPOM3BOJACTBA Maprapury
bpaxHUKOBY, pyKOBOIUTENS OTAENA IO yIPABICHUIO epcoHanoM Ilerpa XKBanus u qupexropa
no mapketunry Hemnu CtpyraueBy. Eiie 1Boe — 1upekTop 1o cHabKeHUIO MPOI0BOJILCTBUEM U
HAYaJIbHUK WH)KEHEPHOTO OTJeNla — TPOBOAMIM 3aHATUS IO TEXHUKE OE30MacHOCTH B
PECTOpPaHHOM KyXHE M Ha COBEIIAHUHM OTCYTCTBOBaNM. [IpeioKuB TON-MEHEIKMEHTY
O3HAKOMUTBCS C kajmoOoi, CaBBa yrpoMo OOBSICHWJ, YTO, K COXKAJICHHUIO, C M3JI0)KEHHOH B
MICbME CHUTYallMEeW IOCTOSHHO CTaJKHUBAIOTCA MNPAKTUYECKHM BCE NOCTOsIbLBI oTensd. Korna
coOpasmuecs npountanu xanody XKauubl [Ipockypunoii, CaBBa nepemien K cytu gena: "dro
MBI MOJKEM CcJieJiaTh, 4TOOBl TakuxX kanod Oonbiie He ObT0? Kak MOBBICUTH KayecTBO
00CITy’)KMBaHUS HAIIMX KIWEHTOB? MBI TOJDKHBI IPUHATH MEPHI, YTOOBI HE TEPSITh MOCTOSIIBIIEB,
YUUTBIBAsE MPEACTOSLIEE IMOBBIIIEHUE II€H, Ha KOTOpPO€ MPUAETCS MONTH BBHJAY HAaILIEro
(uHaHCOBOIO MOJIO’KEHUS. BhIcKa3bIBaiiTeCh, U 1 BHUMATENIbHO BBICIYLIAO BaIIM [IPEAI0KEHU !
Uto MOXeT NmpemioKuTh Haml aupekTop no mapkerunry?" Hemmm CrpyraueBa orBeruna: "5
CUMTA0, YTO M3-3a IOBBIIIEHUS LEH Mbl MOXEM JIMILUTHCS CBOUX IMOCTOSIHHBIX KJIMEHTOB,
MO3TOMY CclieAyeT MoAyMaTh O MPUBIEYEHUU HOBBIX KiIHEeHTOB. K Tomy ke y Hac mpoOriema c
BBIXOJIHBIMU [JHSIMH — IIOJIOBUHA HOMEPOB MmycTyeT. Moxker ObITh, CileqyeT pa3padoTaTh
CHEIHallbHbIE TPEAJIOKEHHUs], YTOObI 3aMHTEpecoBaTh TYpPUCTOB, MpHezkaromux B CaHKT-
[TetepOypr Ha BbIXOnAHBIE? CleqyeT ydecTb €IIe BOT YTO: CPEOd HAIUX KIMEHTOB MHOIO
npuesxux u3 CHI', mostoMy s mpejnararo HayaThb aKTHUBHBIA MapkeTHUHr B MHTepHeTe. Mbl
MOXEM pPa3MECTUTh OaHHEPHI C PEKIaAMOM Ha calTax MacCaKUPCKUX aBUAKOMIAHUN OBIBIIUX
CTpaH coro3a, a Takke Ha Rambler wim Yandex, 4ToOBl TYpHCTBI, HHTEpECYyIOIIHECS
Typuctudeckumu yciyramu B Cankt-IletepOypre, Mornu mojiyduTh MHPOPMAIUIO O HAIIEM
orene. S HaBena CIpaBKH; IO MOMM IIOJCYETAM, PEKIaMa HA CalTax, CBS3aHHBIX C TypU3MOM,
o0oiinercs HaM mpUMEpHO B 3 ThIC. A0UI. B Mecsal. CIOBO B35l PyKOBOAMTEIL OTJAENA IO
ynpasnenuto nepconanom [lerp XXsaunus: "He xoTenock 661 ¢ Bamu criopuTh, Hemmm, HO ceroans
Hala 3aJa4a — HE NPUBJIEKATh HOBBIX, & yJIEpXkKaTb UMEIOIIUXCS KIMEHTOB. JlaHHBIE ONpPOCOB
HOCTOSJIBIIEB 110 BOIIPOCAM KayecTBa OOCITY>KMBaHUS M PACcTyIllee YUCIIO JKano0, KOTOPbIE s TOKe
MOJIyyaro, SICHO TIIOKa3blBalOT, YTO Te, KTO Yy Hac NOOBIBaJiM, YacTO YE€3)KaloT OT Hac
HE/IOBOJIBHBIMH, YTO NMPHUBOJUT K MOTEPE MOCTOSHHBIX KIMEHTOB. S| yOexxaeH, uTo HaMm Haao
pa3paboTaTh CTpPATErHIO MOBBIMIEHUS NPOo(ecCHOHaIN3Ma M KayecTBa Hallero oOCIy>KUBaHUS.
N3 HeoduumanbHeIX Oecel ¢ HAIMMHU PaOOTHUKAMM s 3HAIO, YTO OHU C TPYJIOM IMOHMMAIOT
JOJKHOCTHBIE MHCTPYKIMM WU HE 3HAIOT, KaK UM pearupoBaTh Ha >kajgo0bl KiueHToB. Ilo
3aBEJICHHOMY Yy Hac TMOpAAKY, KaXJ0€ HECTaHAApTHOE pelleHHe TpeOyeT corjacoBaHMs C
pPYKOBOACTBOM». «MOXHO cebe NpeacTaBUTh, YTO UYBCTBYET KJIMEHT, 3aIUIaTUBIINI OOJbIle
200 pgoml. B CyTKH 3a HOMED, KOTOPBIM K €ro IpHUe3ly HE T'OTOB, a CIy’Kalluil, BMECTO TOTIO,
YTOOBl HEMEJUIEHHO MPEUIOKUTh €My Yalleyky Kode 3a cueT 3aBe/ieHUs, O€XHUT Ha MOUCKU
HayaJbHUKA, YTOOBI CHPOCHUTH HA 3TO pa3pelieHus. A STOT HAyalbHUK, B CBOIO O4Yepelb,
oOpaiiaercsi 3a paspelleHHeM KO MHE WM K BaM, a BpeMsl HJIET, U KJIHEeHT eule OoJblle
pasapaxkaerca. Sl cuMTar, YTO MBI JOJDKHBI TO3BOJMTH CIYXKAIlUM YIJIAXHUBATh I0J00HbIE
npoOsieMbl HEMEUIEHHO Ha MecTe». B IucCKyccHio BKIIIOYMIIACh HAYaJbHUK IPOU3BOJICTBA
Maprapura bpaxnukoBa: «TeopeTuuecku 3TO BO3MOXHO, HO KaK KOHTpOJUPOBATH
BO3HMKAIOIIKME TIPU ATOM JIONOJHHUTENBHBIE pacxopl? becruiaTHoe yromeHue U BO3MELIEHUE
MOpaJIbHOTO yIIepOa 03Ha4yaloT poCT U3JIEpKeK, a Halle (PMHAHCOBOE MOJIOKEHUE HaM 3TOTO He
no3BoJsieT. Kpome Toro, Kak M3BECTHO, celdYac UAET PACUIMPEHHUE IITATa MPOJIOBOIBCTBEHHOIO
OTJeNa, a 3TO TOKE JIOTIOJIHUTENIbHBIE PAacXO/bl U, B KOHEUHOM HUTOr€, CHIKEHHE MPUOBLINY.
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CapBa KupbsiHOB Hawanm paboty B cdepe oOcmyxuBaHus 19 et Hazam, emie MIKOJILHUKOM,
nosipabaThiBasi BO BpeMs IIEPEeCTPONKH B 3aKyCOYHOW CBOETO OTLA. YKE B TOPTOBOM HHCTUTYTE
BO BpeMs JICTHHX KaHUKYJ OH MOApadaThiBajl MPOAABIIOM MOPOXKEHOTO Ha YEPHOMOPCKHUX
kypoptax. [lomyuuB crenenp OakanaBpa, CaBBa Tpu roaa orpaboran B pecropane. OnHaKo
TOCTUHUYHBI OW3HEC HpaBWICS €My OOJbIlle, W OH pPELIMJ TOJIY4YUTh CTENEHb MAarucrpa
FOCTUHUYHOIO MeHepkMeHTa. CBoeil nepBoouepeHoil Lenpto CaBBa CUYMTal IOBBIIICHUE
JIOXOJIOB OTEJIS 3@ CUET MOBBIIICHUS KaueCcTBa OOCITY)KUBAHUS U YBEIMYCHUS KIMEHTCKOW Oa3bl.
B pesynbrate B 2010 roay orens «Cubaput» BiepBbIe 3a IOJITME TOABI 3apaboTan Oosbiie, yeM
norpatwii. B xonme 2010 roma CaBBa HaHsAI Ha JODKHOCTH JUPEKTOpa MO CHAOXKEHUIO
MIPOJIOBOJILCTBMEM Muxauna PemieroBa — BBITYCKHMKA MPECTHKHOIO MUTEPCKOrO KOJUIEHXKA,
CIIAaBAIETOCS CBOEH KYJIMHApPHOH IIKOJOW. ODHEPruuYHBId XapakTep U MpodecCHOHATU3M
Muxauna momMoriv BIOXHYTh HOBYIO H3Hb B pecTOpaHHbI OuszHec «Cubaputay: yxke uepes
roJl €ro MpeBOCXOJHbIE OaHKEThl M OTIMYHOE MEHIO MPHUBEJIN K POCTY MPOJAX B PECTOpaHE
orenst Ha 22%. CpeaHerofoBoi Temi MpupocTa okoso 6%, exeronHas MPUObUIb COCTABISET
2,5%. llerp JKBaHus, HayagpbHUK OTAENA [0 YNPABICHHUIO IEPCOHAIOM, IpPUILIENT Ha 3Ty
JOJKHOCTB TOJITOJIa Haszald, 10 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTelled Ha
Howmbae. ITerp nepebpainics B Cankr-IletepOypr Bmecte ¢ xke-Hoi ¢ CeBepHoro Kaskasa, korna
YyeueHCKas BOWHa Oblla B cCaMOM pasrape, W pemui 000CHOBaThbcs 37eCh Haaoiro. Ero
NPEIIECTBEHHUK Ha TOCTY HavaJlbHHUKA KAJPOB )KECTKO OrpaHUYMI (PMHAHCUPOBAHHE O0TOOpa U
MOJTOTOBKU MEPCOHANA, YTO, B 1I€JIOM, TIOJIOKUTENBHO CKa3aJI0Ch Ha MPUOBLTLHOCTH OTEJIS.
Panpmre kaxaplii HOBUYOK B «Cubapurey MpoXoaws 00s3aTeNbHBbIC JBYXHEACIbHBIE KYpPCHI
MOJATOTOBKM; 3aTE€M 3Ta MpaKkTHKa Obljla 3aMEHEHAa Ha CHCTEMY HacTaBHUYECTBa Ha pabdoueM
MecTe. 3a MOCIeAHUE TPU roJla MHOTHE U3 MEHEIKEPOB CpeHero 3BeHa «Cubapuray nepemiu
paboTaTh K KOHKYpEHTaM, OJTHAKO Ha CMEHY UM HUKTO HE MPHUIIEN — OTeJIb SKOHOMUJI CPEJICTBA.
Hupextop no mapkerunry Hemnu CrpyraueBa npunuia B «CuOapuT» MOYTH MOJITOpa ToAa
Ha3aja. Panblie oHa paGoTana MEHEKEPOM CpPEIHEro 3B€Ha B KPYNHOW KOMIIAHUU OBITOBOTO
00CIyKUBaHUs, I7I€ XOPOIIO U3y4HIa cieln(UKY J1€JI0BbIX MOE3/10K. XapaKkTepu3ys CUTYalHuIo,
B KOTOpPOW OKasaJcsi OTEeIb, OHA 3aMETWJIA: «YUHUTBIBAs, YTO HAIIM IIOCTOSHHBIE KIIMEHTHI
COTPOTHUBIIAIOTCS TOBBIIIEHUIO 1I€H, MBI JOJKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMU I10 YPOBHIO
00CITy’>KHBaHUIO U MOIYJIAPHOCTH OpeHaa».
Keiic 3. EBponeiickne neHbl — pOCCHHCKUI YPOBEHb.

«Cubaput» — JeCcATUITAXKHBIN 0TeNnb-0yTuK ¢ 405 HOMepaMu ¢ MOJTHOMACIITaAOHBIM HabOpOM
yciyr. HaxoguTcst oH B LIEHTpe ropoja, cpeiud O(HCOB, PECTOPAHOB, 0apoB, Mara3uHOB U
MoaHbIX OyTHkoB. K yciayram nocerureneit «Cubapura» pectopaH ¢ BuJIoM Ha HeBy, BUHHBII
MorpedoK, KOKTEIb-0ap U KpyrJIOCyTOYHAsl IOCTaBKa €1kl B HoMepa. BecTuOroap HeOobIIoi 1
YIOTHBII, OYeHb HpaBUTCA OWM3HECMEHaM, MOTOMY YTO 00JajaeT MPUATHOM, pacrojararouien
atMocepoii. B uucne npyrux yciayr — yncrtka oO0yBu, kode B HOMep, OyTMIbHUK 1O Tese(oHy,
pa3BIeYEHHUs Ul BCEX T'OCTEH, cayHa, Maccaxk. OQHAKO ¢ TOYKH 3pEHUs MPOBEACHUS KPYITHBIX
OuzHec- MeponpuaTuil orenb «CHOApUT» yCTymaeT KOHKYpeHTaM: OM3HEC-IIEHTP OTCYTCTBYET,
IUIOINAAb KOH(EpEHI[-3ala COCTaBIsAET Bcero okoio 185 kB. M. Homepa npocTopHble U y100HBIE,
MPUCTIOCOOJIEHBI A1l pabOTHI Ha KOMITBIOTEPE, UMEETCSI BO3MOKHOCTh MOJIEMHOTO MOAKIIOUEHUS
K Internet u monmezoBanust Wi-Fi. 3aTo B HOMepe MO KeNaHWIO MOCTOSUIbLIA OTEIb MOXKET
ycraHoBUTh (akc. Ilpexne otenp HasbiBajics «Ila-ge-me» u BXOAMJI B CE€Th TOCTUHUI IS
TypuctoB. B Hauane 1993 roma ero BBIKYNWIO POCCHHCKO-aBCTPUMCKOTO NPEANPUITHS
«'epmuon». B pexoHCTpyKIMiO ObLI0 BIOKEHO CBBIMEe 150 mMiH. momt. PeKoHCTpyKIus ABYX
3laHUM MPOJIOIHKATIOCH YEThIpe To/ia, U 3aBepIIIach 00bETUHEHUEM B €IMHbBII TOCTHHUYHBINA
KoMIuiekc. MoaHbIN AekopaTop u3 @paHuy co3/1ajl OpUTHHAIBHBIN HHTEPHEP B CTUIIE MOJIEPH
JUIs BECTHUOIONSI, pecTopaHa M HOMepoB. Ha CMeHy MpeXHUM alsnoBaTbiM M MAacCHBHBIM
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YKpallleHUsIM IPUILIEN U3bICKAHHBIM JEKOp, CTaTyH, OCBEIICHUE U IPUBE3EHHBIE M3-3a IPAaHULIBI
Mebenb, akBapuyMbl U 9K30THYeckre pacteHus. OTeb CcTal MO-HACTOSIIEMY YIOTHBIM. 3a CBOIO
UCTOPUIO OTEJIb HECKOJIBKO pa3 MEepPexXoIusl OT OJHOTO COOCTBEHHHKA K JIPYyromy, IOKa €ro
BJIQJICTIbIIEM HE cTaja OJHa eBpOoIeiickas MHBECTHIMOHHAs KoMmmaHus. [Ipu 3TOM HBIHEUIHUE
BJIAJCNIbLBI PACCMATPUBAIOT JaHHOE MPHUOOpPETEHHE KaK CTPATErMYeCKHid IUlaIiapM JJis
pacuupenus cBoel aesarenbHocTy B Poccun.

Keiic 4. KonkypeHTbl
I'octuanuneiit  6m3nec Cankrt-IlerepOypra oTinnyaeTcss KECTKOM KOHKypeHuuen. Orenu
pa3feNuianuch Ha JBE KOHKYpPUPYIOLIME TIpylnbl. B mepBylo BOLUIM KPYIHBIE OTENH,
paccuuTaHHbIe HA IUPOKUI KOHTUHIEHT KJIMEHTOB, C OOJNBIIMMH KOH(EpEeHI[-3aJaMHi U Mpecc-
LEHTpaMH, I[IpeJjararplme KayeCcTBEHHOe, HO CTaHJgapTHoe oOciyxuBaHue. brarogaps
YAa4YHOMY PpACIHOJIOKEHHUI0O U CXOJHBIM II€HaM OHU KOHTPOJMPOBAIU 3HAUUTEIBHYIO YacTh
peinka  (IIpubanrtuiickas, Cankr-IlerepOypr, MockBa, OxTs0pbckast). PacronoxeHHBIH
Henonaneky ot «Cubaputa» otenb Sheraton 0oAHO BpeMmsi paccMaTpuBajCs KakK TIJIaBHBIN
KOHKYPEHT, HO BIIOCJIEJICTBUU IPEBPATHIICA B COIO3HMKA: KPYIJVIbIA TOA, CTpajgas oT M30bITKa
KIIMEHTOB, OH HAIIPABJISLT MOCTOSUIbLIEB B «CHubapuT.
Sheraton Obur mepeobopymoBan B konme 2005 roma; BO BceX HOMEpPax YCTaHOBIICHBI
coBpeMeHHas y/100Has Me0elnb, Cpe/icTBa MoAKIoueHus K Internet, ronocosast mo4ra u opucHbIe
kombOaitael Hewlett-Packard co crpyitHeIM mpuHTepoM, (akc-anmmapaToM W KONUPOBAIHLHOU
MamuHoi. PykoBoacTtBo Sheraton HamepeBanoch B Onikaiiinue 3 mecsiia MOBBICUTH LIEHBI Ha
Homepa 110 350 1o, B CYyTKH.
Bropyto rpymmy coctaBuiM OTeNIH Kiacca JIOKC, T0POrHe U POCKOIIHbIe. SpKuil mpeacTaBuTens
ATOM TPYIIIbI U IIaBHBIA KOHKYpeHT «Cubapurta» — otenb «Acropus», «I'pann Orens EBpomna»
u «Kopuntus «HeBckuil mamac»», mpemiararoliype TOCTSIM HHAWBHIYyalbHOE OOCITy)XKMBaHUE
Oosnee BbICOKOrOo KauecTBa. JKUBbIE LBETHI B HOMEpPAX, BEJIMKOJENMHOE OOOpyAOBaHUE IS
BaHHBIX KOMHAT, BKJIFOYas UKaKy3H, KOMHATHBIE TallOUYKH, KOP3UHBI ¢ PPYKTaMU KPYTJIbIA IO —
TpaJMLIMOHHBIN NIEpEeYeHb YCIIYT, HA KOTOPbIE MOT pacCYUTHIBATH JIFOOOH MOCTOSIIEN.
Bot xapakTepHas 3amuch B KHUT€ OT3bIBOB OJHOTO W3 INEPEUMCIEHHBIX OTeJel Kiacca JIIOKC:
«He mpocto 3aMeuarenbHBIM OTENb — JAy4ymuid BO BceM Mupe! Ciykalque yrajablBalOT Ballld
JKeNaHusl 10 TOro, Kak Bl uX BbickaxkeTe. [Torpscatome! HeBooOpasumasi pockolb, U 3TO B
uentpe Cankr-IlerepOypra». [lepconain 3Haer Baie UMsl €1le 10 TOro, Kak Bbl IPEICTaBUTECH. S
HE 3Hal0, KaK UM 3TO y/aeTCsl, HO 3TO (aKT».
5. Kuuentypa Ilockonbky «Cubaput» TMO3UIIMOHUPYET Ce0si Kak OTelb-OyTHK, Ty/a
oOpamiaoTcs Te, KTO HIIET CHOKOHHOro oTAasixa U KomdopTa; 70% MOCTOSUIBLIEB OTENs —
6usHecmensl, 30% — TYpUCTBI, IO3TOMY 3alOJIHIEMOCTh HOMEPOB B OyJHUE JHHU BbILIE, YEM B
BBIXO/IHBIE (C HEKOTOPBIMH CE30HHBIMH KOJI€OaHUSMHM). BOJIBIIMHCTBO KJIMEHTOB-OM3HECMEHOB —
JIFOJIM 3PETIOTO BO3pacTa, 45-65 neT, NpUBBIKIINE B KOKIbIA MPHUE3]] OCTAHABINUBATHCS B OJTHOM U
TOM K€ oTejie, 0oJiee TOro, B OIHOM M TOM ke HoMmepe. Cpellu MOCTOSIHHBIX KJIMEHTOB OTeNs UX
noutu 60%.
K coxanenuto, B MOCIEIHHUE TOABI MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHM)KAETCH,
cokpatuBIUCh yxke Ha 10%, ri1aBHBIM 00pa3oM, M3-3a YBEIMUYEHHUS CTOUMOCTH IPOKHUBAHUA.
Henmun CrpyraueBa, AMPEKTOpP IO MAapKETUHTY, CTPEMSCh YIY4IIUTh OOpPaTHYIO CBSI3b C
KJIMEHTaMHU, pa3padoTana HOBbI HHCTPYMEHT IMOBBIILIEHUS! KauecTBa 00CITy>KUBaHHsI BOIPOCHUK
it knueHToB. [loutn 40% mocTosUIbLIEB OTENS MPUXOANUIIOCHh HAa MPHUEIKUX U3-3a TPaHMULIBL. Y
«Cubaputay ommmunas penytanus B CHI', mostomy moutu 80% KIMEHTOB MOCTaBIIsIET UMEHHO
3TOT PHIHOK. OINpOChl KIMEHTOB 00 ypOBHE OOCITYXKMBAaHHUS MOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpPaH OCOOCHHO HEIOBOJILHBI YpOBHEM cepBuca B orene «Cubapur». 6. Komanna B
«Cubapure» pabotaer okoso 250 yenoBek. 3-3a 0OTHOCUTENBHO HEOOJIBIIOTO pa3Mepa OTels, a
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TaKXKe W3-32 CIOKHON CHUTyalliM Ha NeTepOyprckoM pbIHKE Tpyaa, HoA00p pabOTHHKOB
npezcTaBisieT co00i HeNpOCTYyIo 3afauy Ul pyKoBojAcTBa oTeiisd. Kpome Toro, otesib He BXOAUT
HU B OJHO U3 MPO(COIO3HBIX OOBEANHEHHIA, KOTOPBIE OXBAaTHIBAIOT 96% BCEr0 TOCTMHUYHOTO
cektopa Cankr-IlerepOypra. [TosTomy craBku u npemun B «Cubapure) HECKOJIBKO BBIIIE, UEM Y
npyrux. Texyudectb kaapoB B «Cubapute» cocraisier okoino 10%, XoTs cpeaHHil MoKa3aTenb
JUIsL oTeJielt 3Toro kiacca paBusercs 45%. Cpennuii ctax padotsl B orene — 3,7 roga; 10-15%
CIIy’>Kalux paboTaroT B OTEJE ellle C Hayaja epecTpOrKy.
HecMoTpss Ha OTHOCHUTENIBHO HM3KYIO TEKYy4eCThb KaJpOB, YPOBEHb YJIOBIETBOPEHHOCTH
CIIy’KallluX CBOeH paboToil HeBBICOK. [IpoM3BOICTBEHHAss MOpajib U KOPHOPATHUBHAS KYJIbTYpa
«Cubapuray CHM3WINCh H3-32 IIOCTOSSHHOH CMEHBI BBICIIET0 pPYKOBOJCTBA, HEBHATHOM
HOJIMTUKU U TPEHEOPEKUTENHHOTO OTHOLIEHUSI K PYKOBOJIUTENSIM CPEJHEro 3BeHa. TeKyuyecTb
KaJIpOB B PYKOBOJICTBE OYE€Hb BbICOKAs. VI3 MATH YenoBeK PyKOBOSAILEIO COCTaBa 3a MOCIeIHUE
nATh JieT B «Cubapure» HE CMEHMJICS TOJIBKO HAdyaJbHUK IPOU3BOJCTBEHHOIro otieia. Bcee
UCIIOJIHUTEIIbHBIE AUPEKTOPA PabOTaIOT HEJABHO.
HavaneHuk npousBoacrsa Mapraputa bpakHukoBa — eIMHCTBEHHBIN «BeTepan» «Cubapuray.
bonee pBamuatu maTHM €T HazaJ] OHa IpUIUIA B TOrJa €ILIE COBETCKOE 3aBElEHUE s
KOMaHJAMPOBOYHBIX U Ha €€ IJla3aX OHO IMpeo0pa3swyioch B CEroAHsIIHUN orenb «Cudaputy,
pecriekTabenbHbI W aMOMIMO3HBIA. Mapraputa Hauyana CBOKO Kapbepy TOpPHHYHOH B
«IIpubanrtuiickoit», 3areM craja MeHemxkepoM HoMmepoB. Korzma ke mnsre jer Hazan eu
IPEUIOKIIN JOJDKHOCTh HadalbHUKA MPOU3BOACTBa B «Cubapure», OHa OXOTHO COIJIaCHJIACh.
Becbh nmpou3BOACTBEHHBIH OTAEN OHA pasjenuia Ha ciayXO0y IpueMa M pa3MeIleHUsi rOCTew,
Ci1y>k0y IUTAaHUS ¥ HAIIUTKOB U CIIYO0y KOHChEprKel 10 00CITy)KUBaHHIO HOMEPHOTo (OH[a.
Mapraputa yBepeHa B 3(P(PEKTHBHOCTH «HMHTYUTHUBHOTO» MEHEIKMEHTa W TIOCTOSHHO
3aHUMAeTcs YyJNaXUBaHHEM OECKOHEYHBIX MpoOJieM CBOEro OOJbIIOT0 U OecroKOWHOro
XO35ICTBA W y4YacTByeT B paspelleHud KOoH(IuKTOB. YacTo OHa TMOBTOPAET CBOUM
NOJYMHEHHBIM: «Buenu Obl BbI 3TO MECTO J10 PEKOHCTPYKIUH ... MeOelb BeTxast, 000py/10BaHNe
ycrapeBuiee. Ceifluac coBceM ApPYyroe Jejao, Hall OTelb — MPOCTO MpesnecTb. Mbl JAOKHBI UM
TOPIUTHCS ! »

Keiic 5. «®@uHaHCBHI IOIOT POMAHChI»
[Tpu BBICOKOM YpOBHE 3aceisieMOCTH HOMEPOB U MPOLBETAaHUHM TOCTUHUYHOTO On3Heca B CaHKT-
[TeTrepOypre «CubapuT» UCHBITHIBAET MOCTOSIHHBIE TpynHOCTH. IlepBbie 3 rona paboThl OTEIh
€XKErofHO Hec YOBITKM MOYTH B 12 MJH. 0JUL., KOTOpBIE JMIIb HEAABHO YJAJIOCh CBECTH K 1
MJIH. Jojul. BniepBbie orens momyuwmn npuosuib B 2010 rogy. YuuTteiBas Bce 3TO, pyKOBOJICTBO
OTEJIsl PELIMIO B TEYEHUE CIEAYIOIIUX JBYX JIET NOBBICUTH CTOMMOCTh IpoxkuBaHus Ha 30%.
[Ipy OTHOCHTENBHO HHU3KOH CTOMMOCTH NPOXXMBAHMSI OTENIb HE JIOCTUral 3alylaHUPOBAaHHBIX
nokasaresnei npuoObun. CTOMMOCTh HOMEpa B CYTKM Oblia B cpefaHeM Ha 50-100 mosn. Huxe,
4YeM y KOHKYpPEHTOB. M Bce jke MHOTHE TOCTH HaXOJIMIIN [IEHBI HermoMepHO BhicoknMH — 205-305
NoJU1. €30 BCSKUX CKUAOK. Takue 1eHbl Ha3HayaJluCh HA BBIXOJHBIE, KOT/Ia PE3KO MOBBIIIAICA
CIpOC Ha FOCTMHHUYHBbIE HOMepa). OCOOEHHO HENOBOJIbHBI ObUIM TYPHUCTHI, KOTOPbIE 3a TakKue
JICHbI'M PACCUMTHIBAIU IOJyYUTh WHAWBUIYATbHOE OOCIYKMBAaHHE MO BBICIIEMY Kjaccy U
ocoboe BHMMaHUE IMepcoHaia K cBouM HykaaM. [lo cpaBHEHHUIO ¢ OTpacieBbIMH CTaHJApTaMu
(TaHHBIE O KOTOPBIX IyOJMKOBAJIMCh KOHCAITUHTOBBIMU KOMIIAHHMSIMH) BajoBas MPHOBLIb
«Cubaputay (10 BbYeTa (PUKCHPOBAHHBIX BHITIAT) ObuTa Ha 2-4 % HWXKE CPEAHETO NJIs OTeel
aTOro Kjacca nokasarend. CaBBa KupbsHOB mpu3HaBall, 4TO BO3MO>KHOCTH HE3HAUYHUTEIBHOIO
COKpAILEHUSI H3JIEPXKEK CYIIECTBYIOT, OJHAKO HX peaju3alus MPOTUBOPEUYMIa TOBBIIICHUIO
KadyecTBa oOciyxuBanus. Hampumep, Ha cobpanun CoBeta AUPEKTOPOB JBa MecsIa Ha3al OJMH
U3 BIAJCNBLEB OTENs NPEIIOKII 3aKpbITh TOCTMHUYHBIA PECTOpaH WM OTKa3aThCs OT
KPYIJIOCYTOYHOTO  PECTOPAaHHOrO  OOCIy)XMBaHUs B  HOMepax. PyKOBOJACTBO  oTelns
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KaTerOpu4eCKM HE COIJacWiIoCh C O3THM, TaK KaK I[IHPOKO H3BECTHOE PECTOPAHHOE
oOciyxuBanue «Cubapura» coCTaBiIsIeT HEOThEMIIEMYIO YacTh UMUXKA OTEJNS M CIOCOOCTBYET
MOIJICPIKAHUIO OpeH/a.
Keiic 6. Kyna ugem?

CaBBa KupbsiHOB 3aKOHYMJI COBELIAHUE K IIOJOBUHE ILIECTOrO Beuepa. 3a4yacTuil J0XK/b, U yKe
cuzd 3a pyieM B npobke, CaBa pa3Mpluuisia 0 OyaymeM. «IlepBbIM 1e10M HYKHO OTIIPABUTh
XKanne IIpockypuHOH NHCBMO C W3BHHEHHSMH. XOPOIIO IPOMBICIUTH, YTO HEOOXOIUMO
czenarth, 4YToObl YIy4lIUTh BreyariaeHus rocreil B orene «Cubaput»? Kak moBbICUTH YPOBEHB
yIOBJIETBOPEHHs TocTosbleB? Kak mepectpouTs paboTy mo ympaBieHuto nepcoHamom? U,
HaKoHell pa3padoTaTh IIJIaH PELIMTENbHBIX JEHCTBUM M BMECTE C MCIOJHUTEIbHBIMU
TUPEKTOpaMH pa3padoTaTh CTPATETHIO MO YIIPABJICHUIO TIEPCOHAIIOM M MEXaHU3M €€ pealTu3alliu
Ha JIOJITOCPOYHYIO IIEPCIEKTUBY.

Tabauua 4. Ctpareruss MeHeIKMEHTA 110 NEePCOHATY KOMIIAHUH

Texymast / AnMuHHCTpA- Crparernueckuit JInnep AreHT
bynymas TUBHBIN napTHep nepemMeH
cUTyauus JKCIIEPT

[TpoGaembr
OuzHeca

BosmoxxHocTu
MEHEDKMEHTA

KiroueBrie
KOMIIETEHLINHI U
JIOSUIBHOCTh
COTPYAHHUKOB

D¢ heKTUBHOCTH
6usHec-
TPOIIECCOB

Kpurepun
s dexTuBHOCTH
OusHeca

JlejioBast UIpa 1o BJUSHUIO (PAKTOPOB BHELIHEH cpebl HA OPraHU3ALMIO B
TOCTUHMYHON HMHIYCTPUH

1. Pas0eiitecs Ha nate rpynm. [Ipencrasere, uto Bama rpynna — 310 pupma (roCTUHUYHOE
OpeanpusTie) Ha Jr0O00M BbIOpaHHOM Bamu pbiHKEe, a OocTalbHble YeThlpe Tpymmbsl — Bamm
KOHKYpPEeHTbl Ha 3ToM pbiHKe. [IpenomaBatens Oeper Ha cebst ponb Benayuiero. Bemymumit
00BsIBIIAET 00 M3MEHEHMH KaKoro-iimbo (hakropa BHEIIHEH cpenibl MPSMOr0 WM KOCBEHHOI'O
BO3/JICHCTBUS (M3MEHEHHE BKYCOB MOTpeOUTEseH, MOBBILIEHHWE HAJIOroB W 1mp.). I'pynmbr B
TE€4eHUEe 5-7 MUHYT METOJOM MO3TOBOTO INTypMa pa3padaThIBalOT psll MEPONPHIATHN MO
pearupoBaHHI0 Ha JaHHOE M3MEHEeHHe. 3aTeM BeAyLIWil 3auuThIBAaeT BAapUAHTHI BCEX IpYMII,
IPOMCXOTUT OlLlIEHKAa BapHaHTOB, uX aHanu3. I[loGexxmaer rpymmna, HaOpaBlas HAWBBICIIYIO
cymMmy 0asuioB.

2. BpIOpaTh HM3BECTHYIO BaM OpraHU3alMI0 B WHAYCTPUHM roctenpuumctBa. COCTaBUTH
JEKOMIIO3UIIHIO TJIaBHOW LEU TOCTUHUYHOTO MPEINPUITHS Ha OILENH.

Bonpocs! 1151 CAMOKOHTPOJIA:

PackpoliTe CylHOCTb BHYTPEHHEHN CpEibl OPraHU3allud B TOCTUHUYHONW WHYCTPUH.
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Ilepeuncinre OCHOBHBIE IIEPEMEHHBIC BHYTPEHHEM Cpelbl OPraHM3alMd B FOCTUHUYHOU
VHYCTPHH.

Urto Takoe BHELIHSAS Cpe/la OpraHnu3ali B TOCTUHUYHON HHAYCTpUU?

Kakum 00pa3oM yuuTsiBatoTcs (hakTOpbl BHEIIHEH Cpeibl TP YIPABICHUU OpraHU3aly B
TOCTUHUYHON UHAYCTpUN?

Kakue Bbl 3HaeTe MeETOAbl aHAIW3a BHEIIHEM M BHYTPEHHEH Cpelbl OpPraHM3alvy B
TOCTUHUYHON UHAYCTpUN?

KakoBa B3auMOCBs13b MeXy (hakTOpaMu BHYTpEHHEH cpebl?

Packpolite B3auMOCBS3b MEXAY OPraHM3alMd B INOCTMHUYHOM WHIYCTPUU U BHEIIHEH
cpenoit?

JlaliTe xapakTepHCTUKY BHEIIHEH Cpeabl M3BECTHOW BaM OpPraHU3aldd B TOCTUHHYHOU
WUHIYCTPHH.

Uro Takoe Muccusi OpraHu3alii B TOCTUHUYHON UHAYCTpUn?

Kakue xapakTepuCcTUKU OpraHUu3alK JODKHBI ObITh OTPaXKEHbI B MUCCUN?

Kakoe 3HaueHme wuMEOT menu A8 ASPQPEKTHBHON AEATEIBHOCTH OpPraHu3alludl B
TOCTUHUYHOW UHIYCTpUU?

KakoBbI TpeOOBaHUS K YCTAHOBIICHUIO I ?

Kak Bl IOHMMaETEe CYIIHOCTb CTPATErM OPraHU3aluy B TOCTUHUYHON HHIY CTpUun?

Kakwue Bunpl crpareruii Bol 3Haere?

IIpakTnyeckoe 3ansTue 4

By npakTH4ecKoro 3aHATHSA: YCTHBIM ONIPOC, BBIIOJHEHHE NPAKTUYECKOTO 3aJaHus, Case-
stady.

Tema 3ansiTus . Mojenu npouecca NIpUHATUN PEIICHUN

Conep:kanue 3aHATHA:

1. IlonaTHE ynpaBieH4YeCKOro pemeHns. Poip pemennii B yripaBiaeHUU. Buapl yripaBieH4eCKUX
peleHnii u TpeOoBaHMs, PEAbSBIsIEMbIE K HUM.

2. DTarnpl NPUHATHS PalMOHATILHOTO YIPABJIEHYECKOTO PEIICHNUS.

3. ®@axTopHl, BAUSAIOUINE HAa IPOLECC PUHATHUS YIIPABJICHYECKUX pEIICHUH. MoenrpoBaHue B
IIpoLIeCCE MPUHATHS YIIPABICHYECKUX PEIICHUN.

4. MeTozibl IPUHATHUS YIIPABIECHYECKUX PEIICHUN.

b 3aHATHA: 3aKPENINTH 3HAHUS O METOJIaX IMPHUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTHYeckne HABBIKH:

- HaBBIKY 3aKpEIUICHUS 3HaHUN 00 yNpaBICHUECKUX PELICHMSIX;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Talax NPUHITHS YIPABICHUECKUX PELICHUH;

- HaBBIKM 3aKPEIUICHUs 3HAaHUM O Pa3HOBUIHOCTSX CTHJIEH PYKOBOJICTBA;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 0OTHOMEPHBIX U MHOT'OMEPHBIX CTHJISIX PYKOBOJICTBA;

- HaBBIKU 3aKpeIJIeHHs] 3HAaHUI 00 OCHOBHBIX KOHIEMIUAX JTUAEPCTBA.

KoHTpoJibHBIE BONIPOCHI:
1. Oxapakrepu3syiiTe NOHIATHE YIPABIECHUYECKOIO PEILIEHUS.
2. KakoBa poJib penieHuil B ypaBJIeHUN?
3. Kakue BuIBI yHpaBiIeHYECKMX pelleHHd BaMm M3BecTHB M Kakue TpeOOBaHHS K HUM
MPEABSBISIIOTCA?
4. OxapaKkTepu3yHUTe OCHOBHBIE 3TAIlbl IPUHATHUS PALlMOHAIIBHOTO YIIPABIEHYECKOTO PEIICHHUS
5. Kakue QaxTopsl BIUSAIOT Ha MpOLECC MPUHATUS yhpaBieHueckux pewmeHuii? IlpuBenute
IIPUMEPBL.
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6.Kakue QakToppl BIMAIOT HAa MOICTUPOBAHME B NPOIECCE MPUHATHS YIPABICHYECKUX
peuieHui?
7. Oxapakrepu3yiite u3BecTHble Bam MeTO/bI IPUHATHS YIIPABICHUYECKUX PELICHU.
8. 9. Onumure pa3sHOBUIHOCTH TAKOTO METOAA NIPUHATHS PELICHUH, KaK «MO3TOBOM IITYPM».
10. B yem coctout posib (hacHIuTaTOpa MpU MPUHITUN TPYIIOBBIX PELICHUN?
11. KakoB airoputm 3kcnepTu3sl mo meroay Jenbdu?
12. Kakue ¢akTopsl ClieayeT yYWTHIBaTh NPHU BHIOOpE METOAA YIPABICHHS B PAa3IUYHBIX
CUTyalusx?
[IpakTuyeckoe 3a1anue «BpI0Op yIpaBIeHUECKOTO PELICHUSY.
Case-stady

Keiic Nel. Bb16op ynpasiieH4eCKOro peieHust

Komnanus «X» — rocTUHMLA - OAMH U3 BEAYIIUX HUIPOKOB B MOCTHHUYHOM CEKTOpE
ppiHKa. B xommanuu Gonee cta COTPYAHHKOB, CPEIHUNM CPOK pabOThl B KOMIAHUM IISITH JIET.
PykoBoautr kommanueil ee Biagenen AmnApeil MapanoB, KOTOpoMy YJalochk coOpaTh
3¢ (HEeKTHBHYIO KOMaHIy MOJIOABIX, MPOTPECCHBHBIX PYKOBOAUTENICH. YIIpaBJICHHE TIEPCOHAIOM
B OTJICJIBHYIO CIIy’KOY HE BBIJCJIEHO, BCEMH BOIIPOCaMM, BKJItOYasl MOUCK, OOyYeHHE, pa3BUTHE
NepCcoHaIa, 3aHUMAIOTCSl PyKOBOJAUTENM OTen0B. KaxaoMy M3 HUX B Hayalie TO/a BbLIEIAETCS
OrojkeT Ha oOydeHue niepcoHana. BpiOOp TPEeHMHIOBBIX KOMIAHMHA IPOUCXOAUT IO
pPEeKOMEHJALUU Jpy3ed, Koler M 3HakoMbIXx. Ocob0oe MecTo B KOMIAHUHM 3aHUMAET OTIEI
Opojax, B KOTOPOM paboTaroT 26 yesoBeK. B ero cTpykrype HECKOJIBKO TPYI, Kaxjaas M3
KOTOpBIX 3aHMMAETCSl IMPOJAKEH CBOEro TNOCTMHMYHOIO MPOAYKTa. YXKe JBa roja OTIEIOM
pykoBonuT HMBan KomomeHnneB, paOoTaromuii B KOMIAHUM IIECTh JIET, O0OJIaJaronui
ABTOPUTCTOM B KOMITAHWH. B TOM, YTO BBIpYYKa KOMIIAHUH 3a IMOCIICAHHUE ABA I'0JJa BbIPOCIa Ha
30%, ectb u ero 3aciyra. FlBaH no-sHacrosuieMy paieer o CBOEM J€ee, IPU 3TOM OH JOCTaTOYHO
JE€MOKPAaTUYHBI PYKOBOAUTENb, MPUOETAIONINI K €IMHOBIACTUIO TOJBKO B OCOOBIX CiydasX.
Ilepen Tem, Kak NPUHATH PELIEHUE, OH YaCTO CIPALIMBAECT TOUKY 3PEHHS CBOUX COTPYIHHUKOB,
JaBas UM TEM CaMbIM IIOYYBCTBOBATbH ceos IMPUYACTHBIMHA K Pa3BUTUIO OTACIIA. I/IBaHy Ka3aJloCh,
YTO OH MOCTPOUJI KPEIKHUI OT/IeN MPOAAXK, BHEJPUB CUCTEMY BHYTPEHHEI0 00Y4YEeHUsI HOBUYKOB.

[Tocne ero Ha3HaYeHMs] pyKOBOJUTENIEM OT/EA OH cpa3y Ke, IPH MOIEPKKE AUPEKTOpPa
KommaHuu, BBen Keiicel /Ui aHanmm3a 45 HOBYIO cHcTeMy OOHYCOB, KOTOpas HpeArosaraer
IIPEMHUPOBAHUE COTPYJHUKOB 3a UX JIMYHBIE PE3yJbTAThl U 3a pe3yjbTaThl oTnena B ueiaoM. K
ToMy ke VIBaH BBEJI CUCTEMY pacCIpeneIcHHs KIMEHTOB, KOTOPasl 3aKJIF0YaeTCsl B 3aKPEIVICHUN
KaKJ0ro KJIMEHTa 3a MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM Bejlach KpONOTiuBas padora,
BBICTPAauBAIMCh NIAPTHEPCKUE OTHOLICHU. B citydae OTCyTCTBHSI MEHEKEPA KIIMEHTA €ro 3aKas3
NPUHUMAJ KOJIJIETa W IpPU IEpPBOM K€ BO3MOKHOCTH IepenaBajl MHGOPMAIUI0 MEHEIKEPY.
Hekotopoe Bpems Ha3aa B OTJele Hadanuch mpobiemsl. Bce waime ctamu 3BydaTh BOIPOCHI
«HOquy HUMCHHO s OOJKEH OTBE€YaTh HA 3BOHOK «HE MOCTO» KimenTa? HOquy s Tpady Ha
HETO CHUJIBI, a BEIpyYKa OT 3TOT0 KJIMEHTA UIET HE B MOM IJIaH, a B IUIaH TOTO, KTO OTCYTCTBOBAJ?
HpI/I 9TOM, KOrjJa MCHS HCT Ha MCCTC, MOCTO KJIIMEHTA HEC IOAXBATBIBAIOT, @ IPOCTO T'OBOPAT
«Ilepe3BoHUTE TIO3XKEN.

B utore 6b110 pelieHo co3aTh HOBYIO cUCTeMY OOHYCOB, KOTOpasi MpeAroaraeT omnjaaTy
T000T0 yCHIIMA CO CTOPOHBI COTPYAHHMKOB. TemM He MeHee, aTMocdepa B OTHele crana
MPOXJIAIHOW, MPOMaJl JyX B3aWMMO3aMEHSEMOCTH, KOTOpPbIM BaH BCSYECKH NOAAECPKHBAl B
OTJeNie BCe 9TH J1Ba rojia. Eciu paHbllie COTpYAHUKN TPOBOIWIN BMECTE BpeMs U TOCie paboThI,
CIIOHTAHHO COOMpAsiCh, HAIIPUMEP, B KMHO, TO TENEPh ATO cTano Ooibiiol peakocthio. Kpome
TOTO, B OTJENie CTalli 0Opa30BHIBATbCA KOAJIMIIMU, U CTOJKHOBEHHS MX MHEHHMU NMPOUCXOAMUIIO
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KaX/Ibli pa3 Ha coOpaHusx otaenos. [Topoif ka3anock, 4To KOHMIMKTH BCIBIXUBAIU HAa IIyCTOM
MmecTe. Bce yame pyKOBOAMTENIO NPUXOAWIOCH CTy4aTh «KYJIAKOM IO CTOJIy» W IPUHUMATh
peLIeHHs €AMHOJIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIC KOMIIAHMUH. ..

ITocne toro, xak VBaH mosyuui 3asBiieHHE 00 yXOA€ OT OJHOIO U3 CAMBIX YCIEIIHBIX
MeHekepoB Onpru CreniioBoil cTajgo MOHATHO, YTO CUTyallUsl caMa HE pa3peliuTcs U HYKHO
CPOYHO 4TO-TO J€JAaTh...

Kakwue Bbl ganure peKoMeHaluu pyKOBOJUTENO oTAeNa npojax MBany Konomennesy?

Paszpnen 3. Oprann3anuoHHasi CTPYKTYpPa M KOMMYHHKALMHU
IIpakTuyeckoe 3aHsATHE S
By npakruyeckoro 3ansiTus: MIHTepakTUBHBIN ONPOC, BHICTYIIJIEHUE € 3CCE U JOKJIaJlaMH,

pelIeHre KeHCoB ¢ MOCIIeYIOEeN JUCKYyCCUuen
Tema 3ansiTus : [loHsTHe U BUABI OPraHU3ALMOHHBIX CTPYKTYP YIIpaBICHUS

Copaepxanue 3aHATHA:
1. I[TonsiTvie ¥ BUJbI OPraHU3ALMOHHBIX CTPYKTYP YIIPaBJIECHUS, UCIOJIb3YEMBIX B TOCTUHUYHOM
UHIYCTPUH
2. JIuneiiHas opraHU3alMOHHAs CTPYKTYpa yIpaBICHUS
3. @yHKIMOHAIbHAS OPraHU3allMOHHAsl CTPYKTYpa yIIPaBJICHUS
4. JIuneitHo-(pyHKIMOHAIbHAs (IuTaOHasl) CTPYKTYypa YIIpaBJICHUS.
5. JIuBU3MOHANIBHAS CTPYKTYypa YIIPaBJICHUS
6. AnanTuBHbIE (OPraHUYECKHE) TUIIBI OPTraHU3ALMOHHBIX CTPYKTYP
7. BuptyanbHble CTPYKTYphI (KOMaH/IbI)
8. IIpuHLUIIBI TOCTPOEHMSI OPraHU3ALMOHHBIX CTPYKTYP YIPaBIECHUS
Ienpb 3aHATHA: 3aKPENIUTH 3HAHUS O METO/AX MPUHATHUS YIIPABICHUECKUX PEIICHUN
IIpakTHyeckne HABBIKM:
- HaBBIKU 3aKpeIICHUsI 3HaHUIl 00 yrnpaBlIeHYECKUX PEIICHUX;
- HaBBIKU 3aKpEIJIeHHs] 3HaHUI 00 OCHOBHBIX dTanax NpUHATHS yIPABICHUECKUX PELEeHUN;
- HaBBIKU 3aKPEIUICHHs] 3HAHUHM O Pa3HOBUJHOCTSX CTUJIEN PYKOBOJCTBA;
- HaBBIKU 3aKpEIJICHUsI 3HAaHU 00 OJTHOMEPHBIX U MHOTOMEPHBIX CTHJIIX PyKOBOJICTBA;
- HaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OCHOBHBIX KOHIEMIMAX JTUAEPCTBA.
KonTpoJsbHbie BOnpochI:
1. Yto noHMMaeTcs o CUCTEMOM yIPABJIEHHS B MHAYCTPUHU TOCTENPUUMCTBA?
2. Kakue ypoBHU yHIpaBJ€HHUs BBIICISIOT B CTPYKTYpPE YIIPaBICHUS?
3. Kakue BUIBI CBSA3€M CYHIECTBYIOT MEXAY CTYIEHSIMU yIPABICHUS?
4. OxapakTepu3yiTe HepapXUyecKyld U  OpPraHMYECKYI0 CTPYKTYpbl  YIPaBICHHS
IIPUMEHUTENBHO K OpraHU3alUusIM TOCTUHUYHOW UHIyCTPHH.
5. B kakux ciyyasx TYpUCTCKas OpraHu3amus oOpaimaercss K MaTPUYHON CTPYKType
yIpaBJIeHUS?
6. B dyem 3axiodaroTCsi MPEUMMYIIECTBA M HEAOCTATKU (PYHKIMOHAIBHOW OpTraHU3aIl[MOHHOU
CTPYKTYpHI yIIpaBiaeHUs?
7. B xaxoit cuTyanuu Hambojee IeIecoo0pa3HO MPUMEHEHHE JMHEHHO- (DYHKIIMOHATHLHON
(rTabHOI) CTPYKTYpBI YIIpaBieHus?
8. [Ilepeuncnure aAanTHUBHbIE OPraHU3aLMOHHBIE CTPYKTYphl YIpaBieHUS U KpaTKO
0XapaKTEepU3yHTe KAKIYI0 UX HUX.
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NuauBuayanbHbIH NPAKTHKYM — BbINIOJIHEHHE CAMOCTOSATEILHOM BHEAYIMTOPHOIi padoThI
«IIpoBecTH aHAIHU3 OPraHU3ALMOHHBIX CTPYKTYP HA NpUMepe OTAeJbHbIX CJIY:K0
TOCTUHMYHBIX NPeANPUSTHID
OpranuzanvoHHasi CTPYKTypa ceTeBOil MHOrO()yHKIIMOHAIbHON TOCTUHUIIBI
Opranu3zandoHHas CTPYKTYpa yIpaBJICeHUs] TOCTUHUYHBIM MPEIIPUATHEM
JlomxHOCTHBIE 003aHHOCTH COTPYIHUKOB TOCTHHUIIBI
Opranu3aldoHHbIE CTPYKTYpPbl TOCTUHUIL U UHBIX CPEACTB pa3MEICHUs
®dakTophl, BAMAIOMME Ha (OPMUPOBAHHE CTPYKTYpPHl YNPABICHHUS TOCTUHUYHBIM
NpeANpPUITHEM
CtpyKkTypa aIMUHHCTPATUBHOM CITY>KObI CpeTHEl U KPYITHOU TOCTHHHIIBI
TunoBasi MPOU3BOJICTBEHHAS CTPYKTYypa CIIyKObI yIIpaBIICHUsI HOMEPHBIM (DOHIOM
OcHoBHBIE OM3HEC-TIPOLIECCHI CITY>KOBI TPUEMa U pa3MeIlleHUs
TumnoBas CTpyKTypa CIy>KObI MUTAHKUS U HAITUTKOB KPYITHOTO OTEIsS
10 CrtpykTypa v QyHKUIUN yIIPaBICHHUS] KOMMEPUECKON CIIyKO0H rOCTHHUIIBI

agrwnE
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IpakTnyeckoe 3ansaTue 6

Buja npakTunyeckoro 3aHaTus: IHTepakTUBHBIN ONTPOC, BHICTYIIEHHUE € 3CCE U IOKJIaIaMU,
pELICHUE KEMCOB C MOCIEAYIOMIEH TUCKYCCUEH
Tema 3ausaTug : MeToabpl ynpasieHUs
CozneprxxaHnue 3aHATHA:
1. Knaccudukanus METOI0B YIIpaBJICHUS U UX XapaKTEepPUCTHUKA
2. ®opMbl, METOJUKH, JOKYMEHTBI, UCIIOJIb3yEMbIE IIPU IPUMEHEHUN PA3INYHBIX METO/I0B
yIpaBJieHUs! B TYPUHIYCTPUHU
3. ®axTophl, BAUSIOLINE Ha BEIOOP METO/1a YIIPABJICHUS B PA3IMYHBIX CUTYALHUIX
4. IloHsITHE «CTUIB YIPABICHUSD.
5. XapakTepucTHKa Pa3IMYHbIX CTUJICH YIIPABICHUS
6. OnHOMEpHBIE 1 MHOTOMEPHBIE CTUJIN YIIPABJICHHUS
7. LleHTpanu3anus U JEHEHTPpAIN3aLUs YIIPABICHUS
8. JlenernpoBaHue MoJIHOMOYHMI: CYIIHOCTb U OCHOBHBIE TPOOIEMBI
Leapb 3aHATHA: 3aKPENUTh 3HAHUS O METOAAX YIIPaBJICHUS
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKpEIUICHUs 3HAHUN O Ki1accu(UKallMi METO/I0B YIIPABJICHHUS |
- HaBBIKM 3aKpeIUIeHUs 3HaHUH O (opMmax, METOAMKAX, JOKYMEHTaxX, HCIHOJIb3yEeMBbIX INpHU
NPUMEHEHUHU PA3JIMYHBIX METOAOB YIPABICHUS B TYPUHIYCTPUU;
- HaBBIKU 3aKPEIJICHNs] 3HAHUM O pa3HOBUJHOCTSAX CTUJIEN PYKOBOJICTBA;
- HaBBIKU 3aKpEIJICHUsI 3HAaHUH 00 OJTHOMEPHBIX U MHOTOMEPHBIX CTHJIIX PyKOBOJICTBA;
- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OCHOBHBIX KOHIEMIMAX JTUAEPCTBA.
KoHTpoJibHBIE BONIPOCHI:
Yto noHMMaeTcs o METOAOM YIPaBICHUS?
OxapakTepu3yiTe Tpyniy perjiaMeHTHPYIOIUX METOJIOB.
OxapakTepu3yiTe rpyniy 5dKOHOMHUYECKUX METO/I0B.
OxapakTepu3yiiTe rpyniy colHaaIbHO- CUXO0JIOTHYECKUX METOOB.
Kakue JOKyMEHThl WCIONB3YHOTCSI Ha TOCTUHUYHBIX MPEANPUATUAX MPU IPUMEHEHUU
OpraHU3al[MOHHO- PACIOPSAUTEIbHBIX METOA0B?
6. Kakue MOKyMEHTHl MCHOJB3YIOTCS Ha TOCTHHUYHBIX MNPEANPUATUAX TNPUH HPUMEHEHUHU
SKOHOMHUYECKUX METONOB?

agbrwbnE
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7. Kakue M0KyMEHTBl HCIIOJIb3YIOTCS HAa TOCTMHMYHBIX MPEANPHUATHAX NpPU NPUMEHEHHUH
COLMAJIBHO- IICUXOJIOTHUECKUX METO0B?

8. Kakue (axkTopbl BIUSIOT Ha BEIOOP METO/Ia YIPABICHUS B PA3TUYHBIX CUTYalUsIX?

9. Yto noHUMaeTcs Moj CTUIEM YIpaBiIeHUs?

10. Oxapakrepusyiite ogaomepHsie ctuin K. JleBuna.

11. Oxapaktepusyiite cTriib auaepcrBa P. Jlalikepra

12. Oxapakrepusyiite MHOTOMepHbIe cTin breiika 1 MoyTrona

13. Hasosure TpeboBaHMsl, IPEAbABISEMbIE K COBPEMEHHOMY PYKOBOJIUTEITIO.

14. B yem cyTh KOHUenuuU orpaHndeHuii? Hazosure u npokommenTupyiite 11 orpannuenuii B
JeSITeIbHOCTH MEHEKepa.

15. Yro BBl MOHMMAaETe NOJ BIACTbIO? YTO JI€KUT B €€ OCHOBE?

16. Ilouemy Hy>XHO JeJIerMpOBaTh MpaBa, OTBETCTBEHHOCTh U BJIACTh? YTO Bbl IOHUMAETE MO
OajlaHCOM BJIACTH PyKOBOJIUTENEH U NOJUYMHEHHBIX?

17. Ha3zoBure ciocoObl BIUSHUSA PyKOBOAUTENS HA MOAYNHEHHBIX.

18. KakoBwI CHITbHBIC U ClTA0BIE CTOPOHBI YOCIKICHHS ?

19. Kakue cnocoObl NOJOXKHUTEIBHOIO BIMAHUS PYKOBOAMUTENS HA TOAYMHEHHBIX BaM
U3BECTHBI?

20. Kakue moaxonpl B TEOPUM YIPABICHUS HCIHOJIB3YIOTCA K ONpeneneHuto 3((eKTUBHOCTU
nuaepcTBa?

21. Yro BbI IOHMMAETE [10J1 aBTOPUTETOM MEHeKepa?

22. Kakwue nBa nctoynuka (craryca) popMupoBaHUsS aBTOPUTETA BAM U3BECTHBI?/

23. Ha3zoBute u naiiTe XapakTepUCTUKY Pa3HOBUAHOCTEH JIOKHOTO aBTOPUTETA.

24. B 4eM cymHOCTh paboThl MeHeKepa?

25. Yro Takoe CTHJIb YIIPABIEHMS, OT YETO OH 3aBUCUT?

26. Kakwue (akTops! BIUSIOT Ha (OpMUPOBAHHE U pa3BUTHE KOHKPETHOTO CTHIISI PYKOBOJICTBA?
27. JaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OAHOMEPHBIM CTUJISIM YIPaBJICHUS.

28. Kakoit kKod(pHUIHMEHT MOXeT OBITh HCIOJB30BaH ISl OLUEHKH S(P(EKTUBHOCTH CTHIISA
ynpaBsieHus?

BbicTynuieHus ¢ 10KJIaaMi HA TeMbI:

- Teopus nmunepckoro cruisa Ppena Ouanepa

- Teopus smmnepckoro ctuns T. Mutuena u P. Xayca

- Teopus xusHenHoro nukia I1. Xepmn u K. branmapa

- Mozens crueii pykososctsa B. Bpyma u @. Merrona

Penienue cuTyallMOHHBIX 33124

Curyanus 1
OnuH 13 Bammx MOMYMHEHHBIX OTCTAaMBA€T CBOE MHEHHUE, COITIaCHO KOTOPOMY BCE MOPYYEHHS,
KOTOpBIE OH TOJIy4aeT OT Bac, HEBO3MOYKHO BBIIIOJIHUTH 3@ OTBEAECHHOE BpeMs U, CIIEIOBATENIBHO,
HEOOXOMMO JMOO YMEHBIIUTh KOJWYECTBO TOPYUYEHHUH, JHUOO YBEIMYUTH BpeMs Ha UX
BBINIOJIHEHHE. YTO MOKHO OTBETUTH TOJYUHEHHOMY ?

Curyanus 2
Habmronas 3a paboToii cBOEro moJ4MHEHHOTO, BBl BUINTE, YTO OH HE yMEET TUIAHUPOBATH BpeMs,
OTBOJMMOE Ha BBIIOJIHEHUE IMOPYYEHUM, B PE3yJbTaTe€ 4Yero MPOUCXOIAT CpbiBbl. UTO ciemyer
NPEINPUHSTE B MOJ00HON CUTYyaIluu?

Curyanus 3
K 3aBTpammemy nHio Bam HE0OXOAMMO MPEAOCTaBUTH MEPCHEKTUBHBIA M CPEIHECPOUHBIN IIIaH
pabotel Bameit opranmzanun Bamemy pykoBogutento. Ho Bam xommprotep «3aBucy» u Bbel He
CITpaBJISIETECH C 3aJlaHUeM. Bamm nencTBusl.
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Curyaunus 4
Be1 cranu cBugerenem Oecezpl AByX cBoux kKosuier. OMH U3 HUX YTBEPXKIAET, UTO IIAHUPOBAHUE
HEOOXOMMO OCYIIECTBIIATh, HAYMHAS C MIEPCIIEKTUBHBIX JIeT, T.€. Ha rof. Ero onmoHeHT cuuTaer,
YTO IUIAHMPOBaHME YHOOHO HauyuMHATh C 3aluced fAen Ha Henemo. UYblo TOuKy 3peHust Bel
nojyiepkuBaere? OO00CHYHTE CBOIO MO3HLIUIO.
Ha Geceny x Bam npuien nogurHeHHbIH, KOTOpoMYy Bbl HOpy4miin KOHTPOJIMPOBATh BHITOJHEHUE
BakHOTO petieHus. OH yTBEpXKIaeT, 4YTO HE YCIIEBAeT OJHOBPEMEHHO CO CBOEH TeKylei paboToii
CJICINTD 32 JICSTEIbHOCTBIO IPYTUX JIIOZEH, U TpeOyeT, YTOObI 3a 3Ty ONOIHUTEIBHYIO PadOTy eMy
BBIIUIATWIM NpEMHIO. Bbl TBEpro 3HaeTe, YTO OCHOBHAs JEATEIBHOCTH JIAaHHOIO COTPYAHMKA
3aHMMAEeT Y HEro MeHee M0JIOBUHBI BCEro pabouero BpeMeHu. Bor:
A) cornamaerech ¢ €ro J10BOJaMU U BbIIIAYMBAETE IIPEMHUIO;
b) naere eMmy B HOMOIIHUKY tit HECKOJIBKO YEJIOBEK U JAEIUTE IPEMUIO MEXKTy HUMH,
B) orkaseiBacTe emy B ero TpeOOBaHHMH, MPHUBOJS B Ka4eCTBE apryMeHTa TO, YTO NMPEMUH OH He
3aCITy KW,
I') nopyuaere ero paboTy ApyroMy COTPYAHUKY.
BriGepure Hanbosee noaxosiiee n3 NPUBEACHHBIX PEIIeHUH UK MPEUI0KUTE CBOE.

Curyauus 5
CyiecTByeT BaXHOE J1e]10, KoTopoe TpeOyeT Ge3oTnararensHoro pemenus. Kak Bol moctynure B
JTAHHOM CUTYalWHU:
A) Haiifere cOTpyIHMKA, U KOTOPOrO 3TO JIeJI0 UMEET HauOoJIblliee 3HaUCHUEe, U Ha3HAYUTE €ro
OTBETCTBEHHBIM 3a UCIIOJHEHHE;
b) nopyuunTe BbINOJIHEHNE MEHEE 3arPyKEHHOMY COTPYIHUKY?

Curyauus 6
Bb1 otnanu pacnopsbkeHue, Kacaroleecs: peleHus mpoosiaeMsl. Bai moUMHEHHbIH He BBITOIHNI
ATOTO PACHOPSIKEHMsI, HO pelini npodieMy, UCHONb3Ys Apyrue cpeicTBa. Bol moHnMaere, 4to ero
pemienue syuie Bamero. Kak cinenyer nocTynuTh B 3Tol cuTyauu?

Curyauus 7
Bb1 nmopyvaere BbINOJIHEHHE 337aHKsI CBOEMY NOAYMHEHHOMY, 3HAsi, YTO TOJBKO OH B COCTOSHUM
XOpOIIIO €T0 BRIOJIHUTH. Ho BIpyr BBl y3HaeTe, 4To TOT Mepernopyyni 3aJaHue JpyroMy JIILy, U B
pe3ysbTare 3a7aHue K CPOKy He ObUIO BBINOJIHEHO. BbI BbI3bIBaeTe K cebe B KaOMHET 00ouX M
TOBOPHUTE. ..

Curyanus 8 "Ilondop pyxkoBoanTes»»

3aBenyroumii otaenoM nHpopMmaluu KpynHoil roctunuisl ViBan Iloaropuslii u3BecteHn
KaK CTpPOTUH PYKOBOJUTENb, BCEria TPEOYIOIMI BHIITOJIHEHHUS [TPaBWJI U MMPOBOJUBIINM CTPOTUI
KoHTposb. Korma 2 roma Hasaxn ero HasHauMiM Ha 3Ty JOJDKHOCTb, BO3HHUKIO MHOIO
pasHormacuii. 3a 6 MecsAleB ero PyKOBOJACTBAa OBUIO YBOJIGHO 9 WHIXKEHEPOB M TEXHUKOB,
HEKOTOpbIE COTPYJHHMKH OBUTH TepeBeneHbl Ha japyryto pabory. Onnako I[loaropssiii cmor
BOOJIYIIEBUTH OCTABIIMXCS CBOMX PA0OOTHUKOB y4aCTBOBATh B IPOBEIEHUU BECEHHUX MPOEKTOB,
TpeOoBaJ MOAYMHEHUS U 0100PEHUSI CBOUM PELICHUSM.

[ToaropHomy yaanock yMEHBIIUTH 3aTpaThl Ha miepcoHan Ha 10% u Bce MPOEKTHI OBLIN
caanel B Cpok. Tak Kak €ro cuuraad Cepbe3HbBIM PYKOBOJAUTENEM, HCIOJIb3YIOIUM
3¢ (deKTUBHBIE METOJbI, €My CHAeNald BBIFOJHOE MPEUIOKEHHE U uYepe3 Mecsll OH yIied B
ApyTyto hupmy.

Jupexrop nanHoro npeanpusatus [lerp CuinH cHavana XOTeN MPEUIOKUTh MOBBIIIEHUE
B JIOJDKHOCTH KOMY-HUOYIb M3 paOOTHHMKOB OT/ENIa, HO HUKTO He ObLI BCephe3 3aMHTEPECOBAH
craTh pykoBoauresneM. Ilocie 2-X HeleapHOTO epephiBa Ha JOJKHOCTh 3aBEIYIOLIErO OTACIOM
uHpopmanuun  HazHauuiau  Huxonmast  JlembsHoBa.  JIeMBbsIHOB — cuUMTaiCcs  CHOCOOHBIM
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PYKOBOJIUTENIEM, U XOTS 3TO HE OBLJIO MOBBIIICHHEM B JOJDKHOCTH, OH CYMTAN, YTO MOXKET
MOJIyYUTh HOBBIN OIBIT B paboTe.

Hukomnaii JleMbsiHOB ObLIT CTOPOHHHKOM II€JICHATIPABIEHHOTO TUTAHUpOBaHUs pabdot. OH
CUMTaJ, YTO IJIABHOE OINpPENEIUTh LeNib I pelleHHs] KaKuX-I100 3a/1a4, a BOIPOC O CPeAcTBax
Y METOJAX UX JOCTUKEHUS JOJDKHBI peliaTh NoAYMHEeHHbIE. HO OH He OTKa3bIBall B IOMOILHU IIpU
pelieHrun npobiieM, CBI3aHHBIX C pabOTOM.

UYepes Mmecsl ctao sICHO, 4TO Jela B OTAENIE C HOBBIM PYKOBOJIUTEIEM HIYT IUIOXO.
Heckonbko poekToB He ObUIM HCIIONHEHBI K CPOKY, B JIPYTUX HE OBLI JOCTUTHYT KEJIaeMbIii
pe3ynbrat. becenys ¢ paOoTHHKaMU, TUPEKTOP y3HAJ, YTO MO UX MHeHUI0 Hukonaii J[eMbsHOB
JeiicTBOBaJl HE TaK, Kak HeoOxonuMo pykoBoutento. OH He JaBajl KOHKPETHBIX YKa3aHUU AJis
JOCTIDKEHUS nenu. M mepcoHan He MMest KOHKPETHOTO TutaHa paboT cuurai, u4to JleMbsSHOB He
CIOCOOEH PYKOBOIUTD, JaXKe €CIIM Obl UMEI JKEeJIaHue.

Bomnpocsr:

1. Yro xe npousouuio u nouemy?

2. JlaiiTe XapakTepUCTUKY cTwied pykoBojcTBa Ilogropuoro u JlembsiHOBa, OmIpeneInTe
paznuyusi.

3. Kaxkoii coBet natpb B Takoii curyauuu [lerpy Cununy?

HpaKTI/I‘IECKOC 3agaHue «O1eHKa COMUAJIbHO- MICUX0JI0THYeCKOro KjinmMara B rpymame»

[Ipennaraemas MeTOAMKA TMO3BOJISIET JeiaTh MEPUOIUYECKHE «CPE3bD» C IENbI0
JUAarHOCTUKU COCTOSIHUSL IICUXOJIOTMYECKOrO KJIMMaTa B KOJUIEKTUBE, IPOCIEKHUBATH
3O PEKTUBHOCTD T€X WJIMW MHBIX MEPONPHUATUA M UX BIUSHUE HA TICUXOJIOTHYECKHM KIMMAT.
Takue wu3MepeHuss NOJIE3Hbl NPU HM3YYEHUU CTENEHW aJanTaldd HOBBIX COTPYIHHUKOB,
OTHOIICHUSI K TPyAy, TMNPUUYUH TEKY4eCTH KaapoB, O(PPEKTUBHOCTH PYKOBOJICTBA,
MPOAYKTUBHOCTH JI€SITEIBLHOCTH.

Mertonrka TO3BOJISIET AMArHOCTHPOBATh TPU KOMIIOHEHTA TICHXOJIOTHYECKOTO KJIMMaTa:
SMOLMOHAJIbHBINA, TOBEACHYECKHMI W KOTHUTHBHBIA. [l H3MepeHHss SMOLUOHAIBHOIO
KOMITOHEHTA UCIOJIb3YETCS KPUTEPUN MPHUBJICKATEBHOCTY — Ha YPOBHE MOHATUN «HPAaBUTCS
— HE€ HPaBUTCS», IPUATHBIA — HENPUATHBIM». Bompockl, HanmpaBieHHbIE HAa H3MEpPEHUE
MOBEJICHYECKOTO KOMIIOHEHTa, KOHCTPYHPYIOTCS Ha OCHOBE KPHUTEPHUS <(OKEIaHHe —
HeXelnaHnue paboTaTh B TaHHOM KOJUIEKTHBEY, «OKEeJIaHWE — HeXeJlaHue 001aThCs ¢ YJIeHaMu
KoJIIeKTHBa B cdepe nocyra». OCHOBHBIM KPUTEPUEM KOTHUTHMBHOT'O KOMITOHEHTa H30paHa
nepeMeHHas «3HaHue — He3HAHUE 0COOEHHOCTEH XapaKkTepa YJeHOB KOJIEKTHBAY.
Hnempykyus. llpocum Bac npuHATH ydyacThe B HCCIEAOBAHUU, LIEJIBIO KOTOPOTO SBIISIETCA
ONTUMM3ALIUS MICUXOJIOTUYECKOTO KJILMaTa B KOJIJIEKTHBE.
BuumarenbHo MpOYHUTaANTE BapHUAHTHI OTBETA.
BriGepute ommH u3  HUX, Hamboiee  COOTBETCTBylomuWd  Bamemy  MHEHHIO.
[TocTaBbTe PSAIOM C HUM 3HAK «+» HIIH MPETIaraeMyIo OICHKY.

OnpocHbIH JTHCT

Ne Bonpocs!

OTMeThTe, OXKaNTyicTa, ¢ KAKUM U3 IPUBEICHHBIX HUXKE yTBEp)KAeHUH Bbl OosibIie Bcero
COTJIACHBI:

1 |A) GONBIIMHCTBO YIEHOB HAIIETO KOJUIEKTHBA — XOPOILIUE CUMIATUYHBIE JIFO/IH;

b) B HalieM KOJIEKTHBE €CTh BCAKHE JIHOJIH;

B) 60JIbIIIMHCTBO WIEHOB HAIIEr0 KOJUIEKTHBA — JIFOJM MaJONpPUSATHBIE.
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Hymaete mu Bbl, uTo OBII0 OBI BECbMa HETIOXO0, €CITU ObI WiCHBI Baero KoJIeKTUBA KHITU
HEMOoJIAJICKy JPYT OT apyra?

1— Her;

2 |2 — cKopee HET, ueM Ja;

3 — He 3Halo, He 3a[yMBIBAIICS 00 3TOM;

4 — ckopee J1a, YeM HET;

5 — na, koHeyHo.

Kak Bam kaxxeTcst, Moriu Obl BBl aTh JIOCTaTOYHO MOJIHYIO XapaKTePUCTHUKY:
A) nenoBBIX Ka4eCTB OOJIBIIMHCTBA YICHOB KOJUICKTHBA ;

b) nu4HBIX KauecTB OOJBIIMHCTBA YJICHOB KOJUICKTHBA

1 — HerT;

3 .

2 — TOXalIyH, HET;

3 — He 3Hal0, HE 3aJyMBIBAJICSI 00 ATOM;

4 — noxanyi, na;

5 — na.

udpa «oann» Ha MPUBEIEHHON HIDKE IIKAJIE XapaKTepU3yeT KOJUIEKTHUB, KOTOPbIi Bam
4 |OUEHb HE HpABHTCA, 2 nudpa «IeBsITh» — KOJUIEKTUB, KOTOpBI Bam oueHb HpaBUTCS.

Kakoii ugpoii Ber 661 0XapakTepru30BaId CBOM KOJUICKTHUB?
123456789

Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTH IPOBECTH OTITYCK BMECTE C WwieHamH Barero
KOJIJICKTHBA, TO KaKk Obl BBI K 5TOMY OTHECIIHCH:

5 [A) 3T0 MeHSs ObI BIOJHE YCTPOUIIO;

b) He 3Hat0, HE 3ayMBIBAJICS HA/l ATUM;

B) 3T0 MeHs ObI COBEPILIEHHO HE YCTPOUJIO.

Mornu Ob1 Bbl ¢ 10CTaTOYHON YBEPEHHOCTHIO OMPEEIUTh, C KEM OXOTHO O0IIAl0TCA IO
JIEIIOBBIM BOIIpOCaM OOJBIIMHCTBO YIeHOB Bairero xoniaexktuBa?

6 |A) Her, He MOT OFI;

b) He 3Hat0, He 3aayMBIBAIICS 00 ITOM;

B) na, mor ObL.

Kaxkas armocdepa oObraHO npeobnagaeT B Bamem komuiektuBe? Ha npuBeneHHON HUXKE
nikane nudpa «oJuH» COOTBETCTBYET HE3/10pOBOM aTMocdepe, a nudpa «AeBITE» —

7 |Hao00pOT, aTMOC(EpE B3aMMOIIOMOIIH, B3aUMHOTO yBa)keHUs, ToHMMaHus. Kakoit nmudpoit
Bb1 OBl 0XapakTepu30Baiy CBOW KOJIJIEKTHB?

123456789

Kak Be1 nymaere, ecnu 061 Bbl 10 kakoi-n1n6o npuunHe 10ro He pabotanu (00Jie3Hb,
JIEKPETHBIN OTIYCK, MEHCHUS U T. 1.), BBl ObI cTpeMIIUCh BCTpeuaThes ¢ wieHaMu Baiero
KOJUIEKTUBA?

1 — ner;

2 — CKOpee HeET, 4eM J1a;

3 — He 3Halo, He 3ayMBIBAIICS 00 ITOM;

4 — ckopee z1a, YeM HET;

5 — nma, KOHEYHO.

Obpabomka pe3ynrbmamog , TOTYYEHHBIX MPU UCIOJIBb30BaHUU METOAMKH, CTaHJApPTU3HPOBaHA
U UMEeT CIEIYIOUIMI aJroOpuTM: aHaJU3UPYIOTCS pa3iNdyHbleé CTOPOHBI OTHOLIEHUH K

© PI'YTHUC




_ YUPEXEHVE BbICIIErO OBPA3OBAHMI
«POCCUNCKUN TOCYOJAPCTBEHHBIN YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 92 us
108

:%J @EIEPAJIBHOE FTOCYIAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TIBHOE | CMK PTYTIC

KOJUIEKTUBY JJI KaX/10I'0 COTPYJHUKA B OTJEIbHOCTH. KaX/1blii KOMIIOHEHT TPAKTYETCS TPEMS
BOIIPOCAMHM, IIPUUYEM OTBET HAa HUX MPUHUMAET OJHY U3 TpeX BO3MOXHBIX ¢dopm: +1; 0; —1.
CrnenoBaTenbHO, A ILEJIOCTHOM XapakTEPUCTHUKH KOMIIOHEHTAa IIOJyYEHHBIE COYETAHMUS
OTBETOB KaXJOI0 COTPYJAHHMKAa Ha BOIMNPOCHl IO JaHHOMY KOMIIOHEHTY JIOJDKHBI OBITh
00001IEHBI CIIETYIOIUM 00pa3oM:

Honoxurenbnas oumenka (+1). K sToil kareropur OTHOCATCS T€ COYETaHHS, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — HA OTBETHI-YTBEpPKJCHUS; 7, 8, 9 — HaA OTBETHI MO IIKaje «1—
9») naHel Ha Bce TpPU BOIPOCA, OTHOCALIMECS K JaHHOMY KOMIIOHEHTY, WJIM JBa OTBETa
IIOJIOKUTEIIbHBIE, & TPETUM MOKET UMETh IPYroH 3HaK;

OtpuuarenbHasi onenka (—1). Croga BXOIAT COYCTAHUs, COJEPIKAIIUE TPU OTPHUIATEIBHBIX
orBeta (1, 2 — Ha oTBeThI-yTBepxkaAeHUs; 1, 2, 3 — Ha oTBeThl no mKaie «1-9») wim aBa
OTBETA OTPULIATEIIbHBIC, & TPETUN MOKET UMETh APYroi 3HAK;

Heonpenenennas (mporuBopeunBas) onenka (0). 3ta kareropusi BKIIOYAET TaKUE CIydau:

. Ha BCE TPH BOIPOCA JJaH HEOIPEICeICHHbII OTBET (3 — Ha OTBETHI-yTBepxKACHHS; 4, 5, 6
— Ha OTBETHI 10 mKaje «1-9»);

. OTBETHI Ha JIBA BOIIPOCA — HEOINPEACIICHHBIC, & TPETHI MOYKET HMETh IPYroi 3HaK;

. OJIIH OTBET HEONPE/ICICHHBII, a IBa IPYTHUX UMEIOT Pa3HbIC 3HAKH.

Ha onpocnom nucrte Bonpocsl 1-i, 4-id, u 7-ii OTHOCATCA K SMOUMOHAIIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (IIPHYEM BOIIPOC
3 COIEPKUT JIBE MO3UIUH).

I1o rpyrmine OTBETOB CTPOUTCS TaOIMIA ISl BCEX COTPYIHHMKOB MOJPA3ACICHUS:

9MOIHOHAJIbHBIH KornutuBHbINH IloBenenueckni
CoTpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.

B kaxxnoii kiaeTke TaOJUIEI JOIKEH CTOSITh OJUH M3 3HakoB: +1; 0; —1.

Ha cnenyromem stamne oOpabOTKU sl KaXKJOTO KOMIIOHEHTa BBIBOJUTCS CPEAHSS OIEHKA IO
BbIOOpKE. Hanpumep, 17151 SMOIIMOHATBEHOTO KOMITOHEHTA:!

9=E(H+)-E(-)/n,rne

E(+) — KOJINYECTBO BCEX IIOJIOKATEIIBHBIX OTBETOB;
E(-) — KOJIHUYECTBO BCEX OTPULIATEIbHBIX OTBETOB;
N — YKCJIO COTPYIHUKOB, MPUHSBIINX YUYacTHE B OIIPOCE.

Ou4eBuHO, YTO 7151 TFOOOTO KOMIIOHEHTA CPEeHUE OLIEHKH MOTYT paclojarathbcsl B MHTEpBae
oT +1 10 —1. B cooTBETCTBUU ¢ IPUHATON TPEXUIEHHOMN OLIEHKOM OTBETOB KJIACCUPUIUPYIOTCS
MOJIyYEHHBIC CpeJHUE JaHHbIe. JIJis 3TOro KOHTHHYYM BO3MOXHBIX OIeHOK (oT +1 mo —1)
JIETTUTCS Ha TPU PaBHBIC YaCTH:

Or -1 po -0,33— cpenHue OIECHKHM, TOMANAOIINE B OTOT HWHTEPBaJ, CUUTAIOTCS
OoTpUIaTeAbHBIMU. [ICHXOMOTrHYeCKHii KJIMMAT MO KaXJIOMY KOMIIOHEHTY B ATOM HHTEpBaJe
MIPU3HAETCS HEYIOBJIETBOPUTEIbHBIM.

Or -0,33 no +0,33 — cpenHue OUEHKH, MNOMAAAIONIME B ITOT HMHTEpPBaJ, CUUTAIOTCS
NPOTUBOPEUYUBBIMU. [Icuxoornyecknii KIMMaT Mno KaxxJaoMy KOMIIOHEHTY B 3TOM HHTEpBaJie
MIPU3HAETCS MPOTUBOPEUNBHIM, HEOTIPEIETIEHHBIM U HECTAOMIIHHBIM.

Or +0,33 go +1— cpegHue OIEHKHM, TMOMAJalOUME€ B HTOT MHTEPBAJ, CUHUTAKOTCA
MOJIOKUTEIBHBIMHU. [ICHXOIOrMYeCKHii KIUMAT M0 KaKJIOMY KOMIIOHEHTY B ATOM HHTEpBaje
MpU3HAETCA KaK OJaronmpusITHBIN.
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B cooTBercTBMHM C IIONYYEHHBIMH pPE3yJIbTaTaMHM JOJIKHBI CTPOUTHCS MEPOIPUATHS 110
YIY4YILIEHHUIO IICUXOJIOTUYECKOr0 KJIMMAaTa B IMOAPA3ACICHUH.

3puTeIbHO-aHAJIOT0BAas IKAJIA OLeHKH OPraHUu3allHOHHOI0 KJIMMATA

Pesynbrarhl 1BYX ONHMCaHHBIX BBIIIE TECTOB MOKHO JIOHNOJHUTH 3PUTEIbHO-aHAJIOIOBBIM
BBIPKEHUEM PA3IMYHBIX MTOKa3aTeNel, XapaKTepU3yIOUIX T€ UM UHbIE aCIIEKThl COIUAIbHO -
IICUXOJIOTUYECKOr0 KiIuMaTa B HojapasjaeineHud. Mbl npemiaraeM Bam 11 oueHku Tpu
napameTpa: CcpabOTaHHOCTb, COBMECTUMOCTb M YCICIIHOCTh BBHINOJHEHUS 3ajady. B
3aBHCHUMOCTH OT KOHKPETHBIX HpoOJieM B TOM HJIM WHOM MOJpa3jesieHud Bbl 1mo cBoemy
YCMOTPEHHUIO MOKETE JAOMOJIHHUTH 3TOT IEpPEeUeHb JI0O0BIM IMOKa3aTeIeM.

['padmyeckre naHHBIE MOXHO IEPEBECTH B KOJMYECTBEHHBIE TOKazaTenu. (s sToro mepen
MPOBEICHUEM HCCIIEIOBaHUS BBIOMpAETCs ompenelieHHas IauHa JuHUM (Hanpumep, 20 cwm).
J171st ToJTy4eHHBIX OT Ka)KJ0Tr0 COTPYAHHMKA OTBETOB HaXOJATCS YUCIIEHHbIE ToKa3aTenu. [locne
4ero MoJICYUTHIBACTCS CpeJIHEee 3HAUCHHUE KaXKI0T0 MOKa3aTelsl B MOIpa3/eIeHUH.

1. OT™MeTbTE Ha MPUBEAECHHOM HUXKE JIMHUU, HACKOJIBKO «cpaboTaHo» Bare noxpasaeneHue B
opranu3anuu. OTMETKa B Hayajie LKaibl OyAeT 03HayaTh, 4TO Baiua rpynmna coBeplieHHO He
cpaborana. OTMeTKa B KOHIIE IIKaiasl — Bama rpynma cpaboTrana HaCTONBKO, HACKOJIBKO 3TO
BO3MOXKHO. [Ipu olleHKe mojpas/ieneHuss OpUEHTUPYHTECh Ha OmpeleleHne cpaboTaHHOCTH,
KOTOpPO€ MPUBOJAUTCS HUXKE.

CpaldoTaHHOCTb — 3TO COIVIACOBAaHHOCTh B paboTe Mexay MapTHepamH, T. €. Jiydllee
COYeTaHHE MX JEHUCTBUHM BO BpPEMEHHU U IpocTpaHcTBe. [[nsi cpaboTaHHOCTH BEAYyLIUM €CTh
NIOBEJCHYECKUI  KOMIIOHEHT  —  BBICOKAas  pe3yJbTaTUBHOCTb  B3aUMOJEHUCTBUS,

YAOBJICTBOPECHHOCTD, NPCKAC BCEro, yCIICIIHOCTHIO pa6OTI>I, n KaK CJICACTBUEC, OTHOMICHUAMU C
MapTHEPOM, HHU3KHUEC SMOLUOHAIBHO-IHCPIECTUUCCKUC 3aTpPaThI. Cpa6OTaHHOCTB ONpCHCIISACT
HAlCJICHHOCTb Ha pE3yJbTaT, IPOAYKTUBHOCTD B3aUMOICUCTBHSL.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHARA

cpaboTaHHOCTH cpaboTaHHOCTh
0 100

2. AHAJIOTHYHO OTMETHTE HA JIMHHUMU, HpHBeHeHHOﬁ HHNKE, HACKOJBKO IICHUXOJIOTHYECCKU
coBmectuMa Bamra rpynma. [lpu ouenke moapasaeneHus OpUEHTUPYWUTECh Ha OIpeesieHHe
COBMECTUMOCTH, KOTOPOC MPUBOJUTCS HUKCE.

CoBMecTHMOCTHL — 3TO Takoil d(h(eKT B3aUMOACHCTBUSA, KOTOPBIM XapaKTepU3yercs
MaKCHUMaJIbHO BO3MOKHOW CyOBEKTHUBHOM yIOBIETBOPEHHOCTHIO MMAPTHEPOB APYT APYIOM; TO
ONTHUMAJbHOE COYETAaHHWE CBONCTB YyYaCTHUKOB B3aWMOJCHCTBHUS, BO3MOKHOCTH TPYIIIHI B
JAHHOM coOcCTaBe paboTaTh OECKOH(MIUKTHO M coryiacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOIMOHAIBHBIA KOMIOHEHT — YJOBJIETBOPEHHOCTh OOIIEHHUEM C
MapTHEPOM, BBICOKHE SMOIIMOHAIILHO-IHEPreTHYecKrue 3arpaThl. COBMECTHMOCTD ONPEEsIeT
XOPOIINE MEKIUYHOCTHBIE OTHOIICHHUS.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHas

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHMM, NpUBOAMMON HMXKE, YKaKUTE, HACKOJIBKO yCIEIIHO BBINOJHAET Bama rpynna
IIOCTABJICHHYIO 3a/1a4y.
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QOueHb OueHb
HKM3KaA BbICOKaA
YCNewHoCTb YCNEeWHoCTb

0 100

Pa3nea 4. CounajibHO- ICUXO0JI0THYECKHE ACTIEKThl MEHeIKMeHTAa
IIpakTyeckoe 3ansaTHe 7

Bu_npakTuyeckoro 3aHfATUsl: VHTEpaKTUBHBIA OMPOC, ampoOaiusi TECTOBBIX METOJUK,

MIPOBEICHUE POJIEBOM UIPBI C MOCIEYIOLEH JUCKYyCCUEn

Tema 3ausaTus : OOmen nnpopmanmein 1 KOMMYHUKAIIUN B OPTaHW3aLUsIX

Coaep:xaHue 3aHATHA:

1. KoMMyHHKaIMK B cUCTEME YIIPABIICHUS.

2. MeXIIMYHOCTHBIE U OPTaHU3alMOHHBIE Oapbepbl B KOMMYHHUKAIHIX, CHOCOOBI HX

IIPEOOICHHUSI.

3. OcoGenHoctu BepOaIbHON U HEBEpOATbHON KOMMYHHUKAIIHH.

4. KoMMyHUKAIIMK U TUTIOJIOTHS TUYHOCTH.

5. lenoBas Oecena kak oCHOBHasi opMa I€TTOBOTO OOIIECHUS.

6. Ily0nruHO€E BBICTYIIJICHHE.

7. JlenoBble eperoBopbl Kak opma J1eJ10BOT0 OOIICHHUS.

Henab 3anaTHA: 3aKPENUTh 3HAHUSI O KOMMYHHUKALIUAX U J1€JI0BOM OOIIEHUH B MEHEIKMEHTE

IIpakTH4yecKkue HABBIKHU:

- HaBBIKM 3aKpEIUICHUS 3HAHUH O KOMMYHHKAIUSAX B CUCTEME YIIPaBIICHNUS;

- HaBBIKY 3aKpEIJICHHsI 3HAHUH 0 MEKITMYHOCTHBIX U OpTraHU3aIMOHHBIX Oapbepax B

KOMMYHMKAIHUAX, CIOC00aX MX MPEOJ0ICHHUS. ;

- HaBBIKU 3aKpeIJICHHsI 3HAaHUI 0 BepOaTbHBIX U HeBepOaIbHBIX KOMMYHUKAIIUSX;

- HaBBIKHU 3aKperieHust 3HaHui 00 3¢ dexTuBHON hopMe 1e0BOro o0IeHUs — 1e10BOoi1 Oecene;

- HaBBIKU 3aKpeTJICHUsI 3HAHHUM O MMyOJIMYHOM BBICTYIUJICHHH;

- HaBBIKU 3aKpEIUJICHUsI 3HAaHUH 1 0TpabOTKa MPUEMOB BEJCHHS IEPErOBOPHOIO IIpolecca.
KoHTpoJsbHbBIE BONIPOCHI:

1. Yto moHumaeTcst noJ KOMMYHUKALMSMU B CUCTEME YIPaBIEHUS?

2. Kakue cyniecTByOT BUJIbl KOMMYHUKALIMA?

3. Oxapakrepu3yite CTpyKTypy KOMMYHUKAIIMOHHOTO MTpOLiecca.

4. OxapakTepu3yiiTe MEXKINYHOCTHBIE M OPraHU3allMOHHBIE Oapbepbl B KOMMYHHKAIMSIX, a

TaK)ke crocoObl ux npeoaoieHus. [IponmtocTpupyiiTe OTBEThl KOHKPETHBIMU IIPUMEPaMH.

5. B uem Bl BuanTe 0co0eHHOCTH BepOanbHOM U HEBepOaTbHONW KOMMYHHUKAIIUN?

6. Kak MoryT ObITh B3aUMOCBSI3aHbl KOMMYHUKALIMU U TUIIOJIOTHSI TIUYHOCTH

7. JaiiTe XapakTepUCTHKy OOIIMM TIpaBHJIaM W TMPUHIUIAM  TMOCTPOeHHUS 3(P(HEKTHUBHBIX

KOMMYHUKAaIUH.

8. KaxoBa posb 1enoBoit Oeceibl Kak OCHOBHOU ()OPMBI AETOBOTO OOIIeHUS?

9. OxapakTepu3yiTe CTPYKTYpy ¥ BHJIBI ISTIOBOM OeceIbl.

10. Kakuie ocHOBHBIE (PaKTOPHI BIUAIOT HA 3PPEKTUBHOCTH JIEJIOBBIX Oecen?

11. Yro Takoe myOIuYHOE BBICTYIUICHUE U KAKOBA €ro 11eJ1b U CTPYKTypa?

12. B ueM 3akiir04aroTCss 0COOCHHOCTH «IIOAaYM» CONEPIKAHUS B MMyOITUYHOM BBICTYTUICHUN?

13. Yrto B cebst BKIIIOUaeT KOMMYHHUKATHBHAS TEXHUKA PAOOTHI C Ay TUTOPHUECH?

14. Yro npencTaBisiioT COOOH /1e710BbIe IEPEroBOphl Kak (hopMa J1e10BOro oOieHus?

15. OxapakTepu3yiiTe OCHOBHBIE ATAIbI MPOBEACHUS IEPETOBOPHOTO MPOIIECcca.
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16. Kakue HeoOXOIUMBI HABBIKU JIJIS1 BEJACHHUS JISIIOBBIX TIEPETOBOPOB?
17 KakoBbI TaKTUYECKHUE MPUEMBI BEJICHUS JACIOBBIX I1E€PETOBOPOB?

Anpodauusi TeCTOBbIX METOAUK

[Tpoxoxxaenne TecToB: «Bam cTUiab MyOJUYHBIX BBICTYIUICHHN», «YMEHHE H3JIarath
CBOM MBICINY», «YMeere nu Bwr yoexnmate apyrux?»; «Kakoa Bama cuma yOexaeHus B
neperoBopax?»; «KakoB Bam noreHnuan B NpUHATUU HECTAHIAPTHBIX pemieHui?», «Cruib
JIEJIOBOT0 00IIeHus», «OneHKa MoBeIeH!s Ha JIeJIOBBIX MeperoBopax», «OnpeaeneHue NpuauH
TpYJAHOCTEN B OOLIEHUH C TIOJYMHEHHBIMUY.

PoueBasi urpa «/lesioBoe coBemanme.

CueHnapuii 1e10BOI UrpbI:

1. BBogHas yacTh (BCTYIUICHUE, 1I€JIM U TEMA UTPHI)

2. Urposas cutyanus (03HaKOMJICHHE C CUTyaluel Ha Typdupme)

3. [1naH mOATrOTOBKH K COBEIIAHUIO ( pacIipesiesieHue poieii)

4. Cosewanue (BbicTymieHue nupekTopa, peakuus U BONPOCHl OT PYKOBOJIUTENIEH
OT/ICJIOB)

5. Jluckyccuss M KOJUJIEKTUBHOE OOCYXJIE€HHE BOMNPOCOB (KakuM OyleT IOBeJIEHUE
JUpEeKTOpa Ha coBemaHuu? YTO OH MOXKET CKa3aTh WM CHENATh ISl HAJIAXKUBAHMS JIEIOBBIX
KOHTakKTOB ¢ coTpyaHuKamu? Kakue yIrpaBieHUECKHE pPEIICHHUS OH MOXET MPUHATh IpU
MOJIBEICHUU UTOTOB MIEPBOIO OMEPATUBHOTO COBELIAHMUS?)

6. IlonBenenue WTOTOB (BBIBOABI OT JKCHEPTOB, OT YYACTHUKOB HMIphl. CamoOOIlICHKA.
Pemmnu nu nmocraBieHHbIE 3aa4u, JOCTUTIIM JIHU Lenen?).

IIpakTyeckoe 3ansaTue 8

Bui npakTuyeckoro 3ansitusi: IHTepakTHBHBIN onpoc, case- study, rpymnmoBast TUCKyCCHsI
Tema 3ansaTus : OpraHuzanys KOHTPOJIS 3a 1€ATEIbHOCTHIO OTUMHEHHBIX
Conep:kanue 3aHATHA:
1. KoHuenmuu ynpasieHus epcoHaIOM
2. OcHOBHBIE (PYHKINHU YIPABICHUS NEPCOHATIOM
3. Cucrema paboThl ¢ IEPCOHATIOM Ha TOCTUHUYHBIX MPEATPUATUAX
4. Ponp mpodeccHOHANbHBIX CTaHJIApTOB B CHUCTEME YIPABJICHUS IEPCOHAIOM TYPUCTCKUX
NpEANPUITHI

Leab 3aHATHSA: 3aKpenuTb 3HAHUSA 00 OpraHu3alMd KOHTPOJIS 32 JIeSTENbHOCTBIO
MOTYMHEHHBIX
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKpEIUICHUS 3HAHUN O KOHLEIUAX YIPABIECHUS IEPCOHAIIOM;
- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX (DYHKLHUSAX YIPaBICHUS IEPCOHATIOM;
- HaBBIKM 3aKPEIUICHUS 3HAaHUM O CUCTeMe pabOoThI C IEPCOHAIOM Ha TYPUCTCKUX MPEAIPUSTUIX
- HaBBIKM 3aKpEIUICHHs 3HaHUI O MPaKTUYECKOM MPUMEHEHUHU NMpOo(ecCHOHAIBHBIX CTaHIapTOB
Ha NPEANPUATUIX TYPUHIYCTPHUH.

KoHTpoJsbHbIe BONIPOCHI:

1. OxapakTepu3yiTe MOHITHE IEPCOHAIa TOCTUHUYHOTO TIPEIITPUSITHS.

2. B yem 3axmouaercs cnenuduka ynpaBieHUs 4Y€JI0BEYECKUMHU PECypcaMy B TOCTHHUYHOMN
uHAycTpun?

3. Oxapakrepu3syiTe n3BecTHble Bam KOHLIENIIINN yIIpaBIEHUS IEPCOHATIOM.
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4. KakoBbI OCHOBHBIE (PYHKLINHU KaJPOBOH CITyKObI TYPHUCTCKOTO MPEATIPUATHS?
5. OxapakTepu3yWTe OCHOBHBIE JTallbl KaJpOBOIO IUIAHUPOBAHMSA HA IPEINPHUATHIX
TYPUHIYCTPHH.
6. KaxoBbI 3Tansl NpOEKTUPOBAHUS KaJPOBOH MOJIUTHKU?
7. Packpolite cymHOCTh OCHOBHBIX BUJIOB KaJApOBOM NOJUTUKU. [IpuBenuTe npumepsl.
8. OxapakTepu3yiTe TEXHOJOTHMUECKUI Ipolecc Moadopa nepcoHana A TOCTUHUYHBIX
IPEANPUATHI.
9. IIpencraBpTe cpaBHMUTENbHBIM aHAINM3 BHYTPEHHUX M BHEIIHUX HCTOYHHUKOB mozadopa
IIepCcoHaIA.
10. Crnenuduka OIEHKH MepcoHaia ¥ €€ OCHOBHBIC IICIIH.
11. CoBpeMeHHbIE METO/Ibl OLIEHKH II€pCOHAA.
12.  CymHocTb NOHATHA aTTECTAllMU. DTallbl IPOBEACHUS aTTECTALIUU.
13. IlonsTHE NENOBOM Kapbephl U €€ BUJIBI.
14.  Ynpasienue kapbepoil U Kapbeporpamma.
15. Drarbl AeI0BOM Kapbephl.
16. TexyuecTsh KaApoB U QPaKTOPHI, HA HEE BIUSIOLIUE.
17. Apnanranus v €€ pa3HOBUIHOCTH.
18. Cy1mHocTh Npo(ecCHOHANBHOTO Pa3BUTHS IEPCOHATIA TOCTUHUYHBIX MTPEIIPUATHIHI
Case- stady
Keiic 1
B 3TOM 3a/laHnun HE00X0JUMO IIPOJIEMOHCTPUPOBATH YMEHHUE CTYICHTOB

MOTHBHUPOBATH MOTIYNHEHHBIX.
3ajanue: PykoBoacTBOM Bamiel TOCTUHUIBI  OBLIO TNPUHATO pEIIEHUE  YBEJIUYUTH
JUTUTENIbHOCTh pabodyero AHS BallMX MOJYMHEHHBIX Ha 1 dac 0e3 yBenumuyeHUs 3apaboOTHOM
MJ1aThl 3a TOMOJHUTEIbHOE BpeMs. Baia 3ai1aua 1oHeCTH 3Ty WH(OpPMAIUIO Ha MTOAYNHEHHBIX
Ha ONEpPaTHBHOM COBEUIAaHUU TakKUM 00pa3oM, UYTOOBI OHO OBLIO MPUHATO MOJIOKHUTENBHO.
Onuute B hopMe NpsAMOil peun, KaKUM 00pa3oM BBl 3TO C/IeJIaeTe.
1 mar. Jlate cTyzeHTaM BO3MOXHOCTH CHOPMYJIUPOBATH B POopMeE MPSAMOM pedun oOpalrieHme K
MOJYMHEHHBIM.
2 mar. IlpennoxuTh CTyJeHTaM TpU BapuaHTa OTBETOB pyKoBoauTesieil. OHU JOTKHBI
BbIOpaTh Hanbosnee 3pPeKTUBHBINA U OOBSICHUTD, TOUEMY.

OTBeTHI pyKOBOIUTENEH:
PykoBoauTens 1.
VBaxkaemble kosuteru! Y MeHs [ Bac HE OYEeHb HOpHsATHas HOBOCTh. Jlns perneHus
OlepaTUBHBIX 3aJ1a4 HaM HE0OX0IuMo nopaboTaTh Oojee HapsKEHHO, YeM 00bIYHO. B cBs3n
C 9TUM, HaUMHAas C CErOJHAILIHEro JHS Ha paboTe Hy»KHO OCTaBaThCs Ha Yac JoJibllie. DTa Mepa
BpPEMEHHasl, BOIPOC JIOMOJIHUTEIbHONW OMIaThl OyJeM 00CYyX AaTh ¢ PyKOBOJICTBOM I10 UTOTaM
Hanieil paboThl.
S Takke ocratock Ha paboTe BMecTe ¢ BamMu aHanM3upoBaTh TO YTO MBI Hajejald 3a JIEHb
NpHUAETCS BEYepoM, TaK 4To s Oyqy Ha paboTe MPaKTUYECKU JO HOUM, KTO XOYET OCTaThCA
JI0JIbIIIE — IPUCOEANHANTECH !
PykoBonuTens 2
Ha oOmem coOpanun: «JloBoxxy g0 Bamero cBemeHusi, uto Obul clellaH pacyer
CIICIIMAIMCTAMA Ha OCHOBAaHWHU KOTOPOTO JUIS JajdbHEWIer nmpuOslapHON paboTsel OO0mecTBa
HEOOXOJMMO YBEJIUYUTHh JJIUTEIBHOCTh pabodero MAHsS Hamero otaena Ha 1 dvac 0es
yBEIUYEeHHS 3apaOOTHOM MaThl 3a AONONHHUTENbHOE Bpems. [lpu mpopomxkeHMH paboOTHI B
HACTOAIIEM PEXHME Hac XKIAET OTPUUATEIbHBIM JOXOJ W B JaJbHEHIIEM — JIMKBHAAIUS
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Ob6mecTBa.fl HamEIOCh, YTO YBEIWYCHHUE JITUTEIBHOCTH pabodero BpeMeHu OyaeT BPeMEHHBIM
Ha 3-6 mecsueB W Hame OOmECTBO BHIMIAET B Onmkaiiiee BpeMs M3 3aTPyAHUTEILHOTO
nojiokeHusi. B Hamem oTzaene paboTalOT MOPSAOYHBIE COTPYAHHMKH, HAa B3aWMOBBIPYUYKY
KOTOpbIX pykKoBojcTBO OOmiectBa Haneercsa. [oroBa orBetuTh Ha Bamm Bompocsl,
IPENJIOKEHUS

PykoBoauTtens 3

HoOpsblii nenb, kosieru!

C zaBTtpamHero AHsS Mbl OyneM C BaMH BHJETbCS 4dalle, oOmarbcs U 00CyXIaTh
IPOU3BOJICTBEHHBIEC BOIPOCHI aKTUBHEH W OOJbIIE, M HA 3TO Y HAC €CTh | JOMOIHUTEIbHBIN
pabouuit yac. 1 310 Bce Onaronapsi He Mepexoy Ha «JIeTHee» BpeMs. A UCKIIOUUTEIHHO BO
Omaro mpouBeTaHWs Hamed KoMmmnaHuM. Pabodee BpeMmst yBeNWYHTCS, 3apiuiaTa HET, HO
YCWIMSIMU HAIIETO CIUIOYEHHOTO KOJUIEKTHBA MBI YIYYIIUM pe3yJbTaThl Hamield paboThl U
3apaboTaeM 00raTyro MpeMuio.

BriGepute TOT OTBET, KOTOPBIH BaM KaxkeTcs caMbiM 3¢ dekTuBHbIM. ChopMymHupyiTe CBOM
OTBET. A Temnepb CBEPbTECH C HAIIUM MHEHUEM.

Keiic 2
Kparkas xapakTepucTuka npeanpusITis

[Ipennpusrtue, kotopoe OyAeT paccMaTpUBaThCS U HA OCHOBAHUHU JIEATEIBHOCTH KOTOPOM
Oylner mnpoBOAMTHCA JajbHEHIINMN aHanu3, sBisercs roctuHuna «Kopser». [Noctununa
«KopseTr» ocHoBaHna 27 nekabps 2001 rona.

OTtenb OpUEHTHPOBAH Ha NPUEM KJIMEHTOB C MOBBIIICHHBIMH TPEOOBAaHUSAMHU K KadyecTBY
HOMEpPOB U cepBHUCOB.(Superior business).

VYxe B wunroHe 200lroma MOCKOBCKONH TIoCyJapCTBEHHOM KOMMCCHEH CTaHAapTU3ALMH
TOCTUHUYHBIX YCIYT, OTEJII0 IPUCBOEHO YeThIpe 3Be3/1bl. Ha TaHHbBIII MOMEHT 3TO €IMHCTBEHHO
(GYHKIIMOHUpYIOLIAas YeThIpeX 3Be3/l O4YHas FOCTHHHUIA B AcTpaxaHCKOW obOsactu. ['ocTuHHIA
pacnonoxena B 500 meTpax OT KyJIbTYPHOTO U JIETOBOTO IIEHTpa ropoaa AcTpaxaHu.

Bce HoMepa B roctunuie (a ux 66), OTHOCATCS K Kiaccy JIFOKC U OCHAILIeHbl 000py10BaHHEM
MHUPOBOrO cTaHJaapTa (KOHIULIUOHEP C HWHAUBUAYAJIBHBIM PpEryJATOPOM TEeMIEpaTyphl,
TenedoH, CIIyTHUKOBOE TEJIEBHUIEHUE, PaaAHo, (eH, MUHU 6ap).

KpoMe 3TOro B TIOCTHMHHIIE HMEETCA O310POBUTEIBHBIA KOMIUIEKC, KOTOPBIA BKIIOYAET:
OacceliH, cayHy, TpeHaXepHBIH 3aj1, MacCakHbli kaOuHeT. DddexTuBHO pabdoTaer caloH
KpacoTsl. Pecropan roctuHuisl BmMemaetr 150 yenoBek

banketHblil 3am, TpaHcopmupyemblii B KOoHGepeHIL-3ay, BMmemaeT 10150 uenoBek. 3an
OCHAILIEH caMo¥l MepesoBON TEXHUKOW, MO3BOJISIIOIIEH MPOBOJIUTH CEMUHApPhI, KOHPEPEHIIHNH,
BBICTaBKH U SIPMApKH Ha CAMOM BBICOKOM YpPOBHE.

Anamms MOTHUBAIIMOHHBIX MMPOLECCOB HA MPCAIIPUATUA

Kaxnapiit pabotHuk roctuHuisl «KopBer» HMMeeT COOCTBEHHYIO CHUCTEMY LIEHHOCTEH,
OTIPENIEAIONIYI0 YHUKAJIbHBIII HAa0Op W COOTHOLIEHHME MOTUBHpYHOIMX (akTopoB. IlosTomy
cucTeMa MoTuBaUuMM B TocTuHHLE «KopBer» [OMKHA MNpPeaoCTaBiIsATh pPaOOTHHUKAM
MaKCHUMaJIbHO IIMPOKUI M TUOKHUI BBHIOOp MOTHBUPYIOIIMX CPEICTB, B paMKaX KOTOPBIX
KaXIbIi paOOTHUK BBIOMpAET cebe TO, 4TOo JIJIsl HEro 00J1aaeT HauBbICIIEH 1IEHHOCTHIO.
[IpoGnema MOTHBUpPOBaHHS TpyAa SIBISETCS OJHOM U3 CaMbIX OCTPBIX HPOOJIEM, CTOSLIUX
nepen roctuHueil «Kopser».
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Kak mnpaBuiio, pyKOBOAMTENN pacCMAaTpUBAIOT CHUCTEMY MOTHUBAlMM KaK MHCTPYMEHT,
Oasupyrouuiics Ha NePCOHABHBIX BhIIJIaTaX PAOOTHHUKY.

B «KopBete» cucrema MOTHBAlMM HEOTHAEIMMAa OT CHUCTEMbl HayHClIeHUs (OHAA OIUIaThI
TpyZa.

CornacHo MPUHATHIM CHCTEMaM MOTHUBALMU Pa0OTHUK MOJIy4aeT:

- 6a30By10 3apabOTHYIO IUIATY B 3aBUCUMOCTH OT HE€PAPXUUECKOI0 YPOBHS YIIPABIICHUS;

- IpeMHUH U OOHYCHI IO Pe3yJIbTaTaM JIeATEIbHOCTH MOAPA3ICICHUS 32 OTUETHBIN EPHUOL;

- IpeMHUU M OOHYCBHI MO pe3yibTaTaM JIMYHON JeATeNbHOCTH pabOTHHKA (JIMYHBIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHHUE MTPOEKTOB, KOMUCCHOHHBIE, TOJEPKKA 00ydaroIuXxcs, U T.11.);

- IPEMHUH U OOHYCBI IO Pe3yJIbTaTaM JeATeNbHOCTH OPraHU3aluu B 1eJIOM (F0JJ0BbIe OOHYCBHI).
Takast cucTemMa MOTHBAIIMU JOCTATOYHO 3(()EKTUBHA B CHIIy HU3KOTO YPOBHS >KU3HH, W, JUISA
OOJBIIMHCTBA MNPEANPUATHI, COXpaHSIET CBOI aKTyaJbHOCTb. TeM He MeHee, Ha pbIHKE,
HECMOTPsI Ha BHEIIHIOIO JOTUYHOCTb U B3BELIEHHOCTb 3Ta CUCTEMA IOCTEIEHHO TEPSET CBOIO
3(pheKTUBHOCTD.

Cas13aH0 3TO cO cienyromuMu paktopamu: Bo-miepBbIX, IpU peryisipHON BhIIIaTe OOHYCOB,
KOMHUCCHOHHBIX M NPEMHUH, IIEHHOCTh M MOTHUBHUpPYIOIEE BO3ICHCTBHE PE3KO CHUXKAETCA -
pabOTHUK TNPHUBBIKAET K HUM, PacClEHUBaeT UX Kak (opmy 3apaboTHOW miaTel, U JH000E
CHI)KEHUE TaKUX, MO CYTHU JONOJHUTENBHBIX, BBIILIAT BOCIPUHUMAETCS KaK YHUXKEHHE CO
CTOpPOHBI paboToaaTes.

Bo-BTOpBIX, HaYaJIbHOE MOTUBHUPYIOLIEE BO3/ACHCTBHE EPEMEHHON YacTH OIIaThl TPYAad, Kak
paBUjIO, MOTHBUPYET TBOpUYeCcKoe Hadajo paborHuka. Ho, Ha mpakTuke, aKTUBHOE
TBOPUYECTBO  paboTrojareneM  NpPaKTUYECKH HUKorza He  Tpedyercs. TBopuecTBo
BOCIIPMHMMAETCSl KaK JOCAJHOE HEJOopa3yMEHME, MEIIAalollee TEeKyILleld peryiaspHoi padore.
TBOpYECTBO, C TOYKU 3PEHHS] COBPEMEHHOI'O POCCUHCKOTO COOCTBEHHHMKA-MEHEIKepa, MOXKET
HPOSIBJISITh MO0 caM COOCTBEHHMK, JMOO BBICIIMNA PYKOBOIUTENb, MO0 OHUM M TOJBKO OHHU
«Tydlle 3HAalOT U HECYyT OTBETCTBEHHOCTb». Bo3HHKaeT KOH(IUKT Ha 0a3e B3aUMHOIO
HEMMOHMMAaHUs, MOTHUBHPYIOILIEE BO3/AECHCTBHE KOMIIEHCHUPYETCS HETaTUBHBIM OTHOIIEHHUEM K
TBOPYECKUM ITOPBIBAM.

CuHmxeHue 3(QQeKTUBHOCTH MOTHBAIMM BBIHYXKIaeT padoTojxaTenss MCKaThb HOBBIE METO/bI
MOTHUBUPOBaHUA IHepcoHana. [Ipm 3TOM, Kak ©paBUIO, MOpAIBHBIE «MOTHUBAaTOpPHD» HE
NPUHUMAIOTCS B pacyeT, IOCKOJIbKY HE BIIOJHE MOHATHO - JJISl YE€T0 UX IPUMEHSTh.
EAVHCTBEHHBIM MOpaJbHBIM METOJAOM MOTHBALlMH, TPAJAULMOHHO NPUMEHSEMBIM, SBISAETCA
METO/1 IUYHOTO OOIICHMUS.

Mopanenbie nooupenust B 85% cityqaeB cBogsATCs K Ju4yHOW moxsaie U B 10% ciayuaes - K
noxsajie (rpamote, 0JIaroJapHOCTH W MPOY.) Mepe] JUIOM KoJuier. OnsATh-Taku MPOIEHTHI
yKa3aHbl UCXOJS W3 BbIOOPKH, KOTOpash HE MOXKET CUMTAThCS penpe3eHTaTuBHOM. Takum
00pa3oM OCHOBHOM MOpaJIbHBIN (HaKTOp - TMUHOE OOLICHUE.

MotuBHpyOIKX (PAaKTOPOB B JTaHHOM CIy4yae HECKOJIBKO (CIIUCOK MOXET OBITh MPOJI0JIKEH):

- (pakTOp BHUMAHHUSI U 3aLIUTHI CO CTOPOHBI BHICIIETO0 PYKOBOJUTEINS - €CTh ¢ KEM MOoOUIaThCs,
€CTh Ha KOM IIPOBEPUTH CBOM HJAEH, €CTb KOMY «IIOIJIAKAThCS B JKUIETKY» M IIOINPOCHUTH
3allUTHI;

- (axkTop «CBOEro MapHs» - C TAaKUM PYKOBOJUTENEM XO4eTcs paboTaTh, €ro XouyeTcs
NoJj/iepKaTh U HETPUIMYHO OOMaHbBIBATD;

- (akTop CONPUYACTHOCTH - OJU30CTh K LEHTPY MPHUHATHS PpELICHUH, omepexaromias
uHpopmarss U oOmamanue KOH(PUACHIIMATbHOW HH(pOpMAIMeld CYIIECTBEHHO TMOJHUMAIOT
cTaTtyc pabOTHHUKA,

- (Qaktop BAMSAHUSA - OJM3KHE KOHTAKTHI C IIEHTPOM MPHUHATUS PELICHUH MNPOBOLUPYIOT
«CHUHIPOM COBETHHKa», MPHU KOTOPOM PAaOOTHUK CTPEMHUTCS OKa3aThb AMOLMOHAIBHOE JHO0
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MHTEIJICKTYaJIbHOE BO3JCHCTBIE HA MPUHUMaeMble pemeHus. Ecnu Takoe ymaercs, paOOTHUK
HauYMHaEeT BIMATH HAa PYKOBOJUTENS B LIEJAX YKPEIUIEHUsI CBOEro cTaryca, npujaBas cede Bec
KaK Juaepy HeopManbHOM rpyNIibl, BO3MOXKHO JaXke emie He C(hOPMUPOBAHHOM.
B o6meM, Tpaauuuu MOpanbHOIO CTUMYJIMPOBAHUSA, METKO OTPa)XX€Hbl TEPMHUHOM <«JIOCTYI K
tery». Kak mokazaHo BbIlIe, TaKMe METOAbl MOTHBAIIMM HECYT B ce0e Cephe3HyI0 YIrpo3y
Ou3HeCy, NOCKOJIbKY BIMSHHE PAaOOTHUKOB HA PYKOBOJMTENS HE CBSA3aHO C 3()(PEKTUBHOCTHIO
OW3HEC-CHUCTEMBI B IIEJIOM, a JIMIIb OTPAXKAIOT CTPEMIICHHWE TEX WM MHBIX CIEIUAINCTOB
YIPOUUTH CBOH cTaTyc Ha NPEIIPUATUN.
[ToxBana mepes JIMIIOM KOJIJIET - HHAY€ TOBOPS, MPU3BIB K OOIIECTBEHHOMY NMPU3HAHUIO 3aCIIyT
paOOTHMKA, HAYMHAET II0JIb30BAThCA BCE OOJbIIEH MOMYJISPHOCTHIO OTEUECTBEHHBIX
MEHE/DKEPOB. DTO CBA3aHO C TEM, YTO TAaKOW BHJI IMOOLIPEHUS HECET B ce0e HECKOJIBKO
(bakTOpOB, KOTOPHIE MOT'YT ObITh MCIIOJIb30BAHbI B YIIPaBJICHUU:
daxTop craryca - eciau pabOTHHKA IMyOJUYHO MMOXBAIWIH, TO 3HAYHT, YTO STOT PaOOTHUK KaK
OBl CTAHOBUTCS OJIMKE K PyKOBOJIUTEIIO, OJy4aeT MOPaJIbHOE NPaBO HAa HEKYIO JIMIUPYIOLIYIO
MO3UIIHIO;
@dakTOop KOMaHIBl - TOT, KOrO MOOLIPUIN IMyOJIMYHO, HAYMHAET ce0sl 4yBCTBOBATh UJICHOM
«KOMAaH/IbI», Y HETO TOSBIISETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIIMIA pe3yIIbTaT;
@daxTop BbIIEICHUS - MOXBAJIUB KOro-11M00, pyKOBOJIUTENb pa3pyllaeT HeopMalbHble CBSI3U
Takoro pabOTHWKA, OCOOCHHO, €CIM pPa0OTHHK OBUT BBIJACICH HAa (OHE HETATUBHOTO
OTHOILEHUS K OCTAJIbHBIM WIEHAM I'pYIIIIbI;
QdaxTop LeienonaraHus - MyOJIMYHAs MOXBaja, (AKTUUECKH, SBISETCS OTPAKCHHEM IeJen
PYKOBOJMTEIS, TIOKA3bIBAET PAOOTHUKAM WIMHUIO NAPTUU U MPABUTEIHCTBAY.
Ha ocnoge omnpoca pabotankoB «KopBeT» ObUTH BBIICHEHO CIIEAYIOIIEE:
* 59% paboTaromux Ha NPEANPUATHH, CPEJIHE YAOBIETBOPEHBI pa3MepoM 3apabOTHON IIATHI,
15% - mnonHOCTHIO HEYAOBIETBOPEHHbI, U 26% - MOJHOCTHIO YJIOBJIETBOPEHBI CBOUM
3apaboTKOM.
* 56% CcOTpYIHUKOB HE BUASAT MEPCIEKTUBbI pOCTa B JAHHOW OpraHU3alllH;
*  64% omnpammMBaeMbIX ~CKa3ald, 4YTO MX YAOBJIETBOPSET B3aUMOOTHOLICHHE C
HETIOCPE/ICTBEHHBIM PYKOBOIUTEIIEM;
* 42% paOOTHUKOB OTMETUIIM HEJIOCTATOK HH(OPMAIIUK O LENIX U 3a7adax NpeArnpusTHS;
* 69% onpouneHHbIX PaOOTHUKOB YJOBJIETBOPAET KOIPPUIMEHT Ba)KHOCTU OTBETCTBEHHOCTH
BBINOJIHIEMON paboTHI;
* MHOTHE HEYBEPEHHBI B 3aBTPAIIIHEM JIHE;
* 90% OTMETUJIM CPEHIOI YJOBJIETBOPEHHOCTh B BO3MOXHOCTH BBIIOJIHATH paboTy, KOTOopas
Obl1a OBl yBaXkaeMa IIUPOKUM KPYTOM JIFOJIEH;
* 89% MOTHOCTBIO YAOBIETBOPEHBI B3aUMOOTHOILIEHUSIMH C KOJUIETaMH 110 paboTe;
* QoybIlie TIOJIOBMHBI OIPOIICHHBIX HE YAOBIETBOPSET BO3MOXKHOCTH IPOSIBICHUS
CaMOCTOSITeNIbHOCTH U MHUIIMATUBHI B padoTre. OCTaabHYIO K€ 4acTh yJIOBIETBOPAET;
* QOJIBIITMHCTBO OMPOIIEHHBIX HE YCTPAUBAET COOTBETCTBHH PabOTHI C UX CIIOCOOHOCTSIMU;
* 57% He cuntaeT paboOTy CpPeICTBOM JIOCTHIKEHUS ycIiexa B KU3HU.

3ananue K Keicy
BHuMaTenbHO U3yunuTe KeHC M MUCbMEHHO OTBETHTE Ha CIIEIYIOIINE BOIPOCHL:

1. CrnenaiiTe BBIBOJIBI M aHAJIM3 MOTHBAIIMOHHBIX IIPOLIECCOB HA IPEANPUATUN

2. Kakue y Bac OynyT mpeioXKeHHs IO CTUMYJHMPOBAHHWIO M MOTHUBAllMU TpyJla Ha
npeanpuatuu. [lepeuncnure u 00bICHUTE Ballly TOYKY 3pEHUS.

3. K kakoif TOYKM 3peHHUs CKIOHsSeTeCh JMYHO Bbl (corjacHo ormpocy)? Ilouemy BbI

caenanu Takoe 3akimrodeHue? M 4to Bac ycTpamBaeT WM HE yCTpawmBaeT B pabOTe M CHUCTEME
motuBaiuu npeanpuatus «KKOPBET». O0bsacaute moyemy.
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Keiic 3 /lHeBHHK MOJIOZOIO CIIENHATHCTA

Jletom 2014 rona Beimyckamuma Yal TY, Eroposa Onecs, monydmia AAIDIOM O CHEHAaIbHOCTH
«loctuanunoe npeno». [lomHas HameXxn W OXKUAAHWHA, ¢ OONBIIMM OarakoM 3HAHWHM, OHA pelIniIa
YCTPOUTHCA Ha OOJBIIIOE MPEaNpHUIATHE, YTOOBI HaOpaThes ombiTa. [locie HempoJOIHKUTETHHBIX TTONCKOB
OHa HaIllla MoAXoAMmuii BapuanT. OHA yCTPOHMIIACh CIIEIUAIMCTOM II0 KaJpaM Ha KPYITHOE MPeIpHUITHE
C YHUCJIEHHOCTHIO OKOJIO 10 Thicsiu paboTHHKOB. M X0Ts 3apaboTHas muara Obuia MaieHbkas (okiax 2800
P-), HO 3aTO UMENUCH MEPCIIEKTUBBI KAPHEPHOTO POCTA.

CTONKHYBIINCH C PEaTHHBIM TOJIOKESHHEM el Ha IPEANPUATHH, OHa OblIa YAUBIIEHA U JUII TOTO, YTOOBI
KaK-TO pa3o0paThbcs B CUTYAIlUH, OHA PEIIniIa BECTH THEBHUK. BOT HEKOTOpPHIE 3aMETKH 13 €€ THEBHUKA.
1 aszycma. Hauanbhuk otaena no pabote ¢ nepcoranoM, Meanos Cepreit BUkTopoBuY, pa3peini MHe
MPHUCYTCTBOBAaTh Ha TMpueMe B sro0oe Bpems. U ceromHs s pemmiaa BOCIONB30BATHCA OTOU
BO3MOKHOCTBIO.

3ax0IUT JKEHIIMHA: «Y Bac €CTh KaKHe-HUOYIb BaKaHCHUU 7»

NBanoB (00BI9HBEIM TOI0cOM): «Het, Hudero Het». JKeHImnHA:

«YTo, cOBCeM HUKAKNX BaKaHCHII?)

HBaHoB (cpbIBasch Ha KpUK): «S e ckazai, HeT, y Hac npueM 3akpbIT! CKOJIBKO pa3 Haslo TOBTOPUTH ?»
3areM 3aX0qUT JeByIIKa (C ABYMS JUILIOMaMHt): «3IPaBCTBYHTE, a y Bac €CTh BakaHcHU?» VIBaHOB:

«Her, k coxanenuto, Hu4ero Het». epymika: «Hy nanHo, oueHs xainb. Jlo CBUOAHUS.

NBanoB: «Celiyac mpreM 3aKphIT, HO BbI IpuxoauTe mociic Hoporo roga. MoxeT 4To-HUOY b HaieM».

8 aszycma. Ceropns st u3ydana OpraHu3alMoOHHYI0 CTPYKTYpY mpeanpustus.  oueHs yaAuBHIaCH TOMY,
YTO B MOJYMHEHUH Y TEHEPAIILHOTO ANpeKTopa HaxoauTcs 12 3amoB. U 3TO mpu yCcIoOBUH TOTO, YTO €My
6oubiie 70 €T, ¥ OH ITOCTOSHHO OOJIEET U JCKUT B OOJILHHILE.

10 aszycma. Ceropnns s HAKOHEI-TO MOJIyYMJIa CBOE TepBoe pabouee 3aaanue. S nomkHa pa3paboTath
nojoxenue o0 amanrtanuu. Pemmna coOpaTe mH(OpMaImo, KoTopas y HUX €CTh Ha MPEANPHUITHH TIO
ajanrtanuu, u oopatwiack Kk TatesiHe Bnagumuporne. OHa fajia MHE UMEIOIIMECS Y HUX JOKYMEHTHI. 51
WX CTalla CMOTPETh UM OOHapyxuia Tam «llamMsaTKy BHOBBP NMPUHSATOTO COTPYAHHKA». A Tak Kak s cama
TOJILKO 4YTO YCTPOWJIAch, TO s TOIpocwia Aath MHe ee. OHa ¢ HEJOYMEHHEM W HEIOBOJIHCTBOM
BBIXBAaTWJIa 3Ty MaMATKY y MEHs U3 pyK. Sl IOMHTepecoBasiach, YeM BbI3BaHa Takas peakuus. OHa o4eHb
HEPBHO OTBETHIIA:

- 3auem oHa TebGe? Y Tebs BhIcmIiee oOpa3oBaHME - cama ajgantupyemscs! OTo Ans TeX, KTO
3akoH4YMI 9-11 KIlaccoB, OHM TIIyTBIE, MPUXOAST HA 3aBOJ U HE MOTYT HUYEro cOOOPa3uTh U MOATOMY UX
HaJ0 aJalTHPOBATh.

U tombko s Hauama pacckasblBaTh €i, KOr0 HaJ0 aJaNnTHpOBaTh, Kak MeHS Tpy0bo mepebuna CeeTnaHa
AHaTonpeBHA (KOTOpasi, 00bIYHO, 100past):

- Onecs, Tol uTo OyOHUIIB? Pasytics, uro Teds BooOIie croaa B3suiu! U s B

IOKE yIIa.

11 aszycma. 51 Bce ere B 1IOKe.

12 ae2ycma. 3uas 0 TOM, YTO OTAENBHO OT OTJE]a YIPABICHHUsS MEPCOHATOM CYIIECTBYET OTIEIN
COLMAJILHON aJlanTalu, 5 Molia TyJaa ¢ nenbio coopa mHpopmanuu. Oka3anock, 4TO TaM €CTh MOYTH
BCE HEOOXOMMMBIC JOKYMEHTHI MO agantamud. S momnmia oOpaTHO B CBOW OTAENT W CIPOCHIA Y
HayYaJIbHUKOB, 3a4€M OHH Jajld MHE 3To 3aaanue. Ha uyro oHu oTBeTHIIN:

Hy, BbI moHnMaeTe, OHM B TOM OTJelie pa3padaThIBalOT MOJOXKEHNE 00 alanTaluu, HO YTO Obl HE XOIUTh
W HE BBINIPAIINBATH Y HUX 3TO MOJOXKEHHUE, K TOMY K€, HEM3BECTHO KOTJ[da OHHU €r0 HAITUIIYT, Jy4IIe MBI
HaIHIIEM CBOE.

16 ascycma. CeroHs KO MHE MOAXO/IUI HAYaIbHUK BOGHHO-YYETHOTO OFOpPO. MBI C HUM pa3roBapHBalli
0 TOM, KaK TYT paboTaTh, KOT/Ia TAaKUE YCIOBHs: KOMITBIOTEPOB HET, 3apIuiaTa HU3Kast, ”HPOPMAIIUK HET,
JOKYMEHTBI JIe’KaT HEU3BECTHO e U T. A. Y OH «110 cekpeTy» COOOIIMI MHE, YTO «HU3aM» (PSAOBBIM
paOOTHUKaM) HE HPABHUTCS, YTO HAYaJbHUKH pabOTaIOT 3/1eCh Ha KOHTPAKTHOH OCHOBE M MOJYyYaioT
ropaszzo 60JbIe UX, He TOHATHO 3a YTO, YeM OHH JIydIie?

17a62ycma. Ceropns okoio 9 4acoB Ko MHe nojonuia Ayuia I'eHHaJbeBHA U TOBOPHT:

3Haere, CEroJHs y Halllel COTPYAHULBI IEHb POXKACHUS...
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N 4aro?

Kak uto?! Crona moau npunyT, a TyT BHL...

M . 7 -cmpocuna st yIUBIEHHO.

Uro u? He moruin Ob1 Bl yiiTi 0TCIO/1a HA YaCHK-IPYTO#i?

Ho Ttak kak s cerogns ¢ yTpa Obula Jo0Opasi M CKaHJATUTh MHE ObUIO JIeHb, TO S KMBHYJa M cTaia
cobupaTbcs. A OHa, BUIS TaKyl0 MATKOCTb, PEIINIIa COBCEM OOHArJIeTh U TOBOPUT:

WU eme mbI manupoBanu codbpaTses B 00ea. [loaTomy moxker Bac u B 06ex 3aecy He Oyzaer? - HO, BUIA
KaK s U3MEHWJIACh B JIMIE, MOCIEIHO 100aBuiia - HO BBl MokeTe BOCHONB30BaThCs HaIICH MEYKOH U
pasorpeTs cebe 00el1, HO TONBKO MOENIbTE B APYTOil KOMHATE, MMOKAITyiCTa.

Ho Tak xak MHE COBCeM He XOTEJIOCh CMOTPETh Ha TO, KaK OHU OyIyT Ipa3qHOBaTh, sl coOpaiach U Mouuia
JIOMOM.

19 aszycma. Ceronns st paborasa B Oropo BHyTpeHHero mojmbopa. Ilocme obema 3amien MOJIOIOM
yenoBek. M, Kak g MmoHs1a, OH OBLI 3HAKOM C HEKOTOPBIMH COTPYIHHMLIAMH (BCE OHM MPEATIEHCHOHHOTO
BO3pacTa). Bo Bpems pa3roBopa oH HOMHTEPECOBAJICS, Kak Jeja Ha 3aBojie. Ha uTto oHM eMy oTBETHIIN:
Jlem, TBI 4TO, OTKYZIa MBI 3HAaEM, KaK JieJia Ha 3aBoe?

B xonue pabouero ans s 3ama k Cepreto BUKTOpOBHYY IOrOBOPHUTE O TOM, YTO S HE COTJIaCHA C TEMHU
3aJ]aHUSIMH, KOTOpbIE MHE NAIOT, TaK KaK OHM HE JIOTMYHBI, HE CTPYKTYPHPOBAaHHBIC, HE MPAaBHILHO
ofpeJiesieHbl BO BPEMEHH, 1 BOOOIIE, HEKOTOPBIE 3a/IaHus TPOCTO Tymnbie. OH OTBETHII:

[a, Takue mpobaeMbl He TOJIBKO Y TeOs. MHe NpUXOAUTCs BBIIOJIHATH TaKHe K€ Tiymsle 3aganus. Ho,
JIeJIO B TOM, YTO KTO HE BBIIOJHSAET YKa3bl [€HEPaIbHOIO JUPEKTOPA, TOT 37eCh HE p a00TaeT.

25 aecycma. C HavyanbHUKOM OT/AENA KaJpPOBOH JOKyMEHTAlUH OOCY)KIana MOJOKEHHE O MpUeMe U
YBOJIbHEHHUH. 3allieNl HadaJbHUK APYroro OTAENa, U, IOKa 5 3alUChIBala TO, YTO MBI C HE 0OroBopwiIy,
CTaJl pacCKa3bIBaTh!

['eHepanbHBIN TUPEKTOP OpET HA CBOETO 3aMecTUTENsl. TOT M3-3a 3TOrO XOUeT MEePEeBECTUCH HA CTYIICHb
HIDKE, TO €CTh Y HEro ecTh KelaHue paboTaTh Ha NPEeNNpUATHH, TOMOYb NPEANPUATHIO, HO HET CHI
TEPIIETh €ro OCKOPOICHUS U YHI)KEHHUSL.

30 aecycma. Mens npuriacuivd MONPHCYTCTBOBATH HAa COOpAHWM HACTABHUKOB. TaM BBICTymaia
JKEHILMHA, KOTOpasi, KCTaTH roBops, He npeacTaBuiack. OHa pacckasajia O TOM, YTO Ha NMPEANPUSTUH C
2003 ronxa Beeaeno Ilomoxkenue «O HactaBHMYecTBe». «Ho, - oOpaTuiiack oHa K HacTaBHUKaM, - BbI,
HaBepHOE, 0 HEM HE 3HaeTe, T. K. He Bce HaYaJbHUKH IIEXOB P acCKa3bIBaloT 0 HeM. [1oaToMy st BaMm ero
3aYUTAI0.».

HenpusitHO ynuBneHHas TakuM IIOJIOKEHMEM [IeJl, s pellwiia BepHyThcst B cBoil oraen. llomoiins k
npoxogHoi B 16:15, 1 ¢ yxacoM yBuJena, 4TO OKOJIO NMPOXOJHOM YK€ TONMHUTCA OONBIIOE YHCIO
paboumnx, KOTOpbIE XIyT OKOHYaHUsI pabouero AHA, YTOOBI BBIMTH ¢ MpeanpusiTHs. XoTs padouuil 1eHb
3akaHuuBaerca B 17:00, a mporyckaTh yepe3 IpoXoJHyr0 UX HauHyT B 17:10.

Bompocsr:

KakoBa opranuzaiioHHast CTPYKTypa JAaHHOTO NPEATPHSTHUS?

Onuimre ypoBeHb KOMMYHHMKALUI HA IPEIIPUATHH.

Onwuiyte OTHOMICHUS MEX/y TIOJYMHEHHBIMU B PYKOBOIUTEISIMH.

KakoBa Ha Bamr B3riisi cTereHb JOsUTbHOCTH COTPYHUKOB K OpraHu3aIim?

KakoBo oTHOIIEHNE HA IPEANPUATHH K BHOBb IPUHSITHIM COTPYIHUKaM?

Kakwue npoGiemsl, Ha Bamr B3risi1, CyIIecTBYIOT HA JaHHOM MPEeIIpUsiTHN?

Keiic 4. «/les10 npuBBIYKH»

B kpynHo#i roctunune, 3a 10 neT cymecTBOBaHUS KOTOPOH CIOXKWICA APYKHBIN
KOJUIEKTHUB, YUPEIUTENN MO KaKMM-TO NPUYMHAM PELIWIA CMEHUTHh I'€HEPAIbHOIO JAUPEKTOPA.
3amecTuTensl AUpPEKTOpa OcTaBUIM TpexkHero.  CoTpyAHUKH (QUPMBI BHEIIHE CIOKOWHO
BOCIIPUHSJIM CMEHY T€HEPAJIbHOI0, HO BCE TEKYLIUE BOIIPOCHI IPEANIOYUTAIIN PELIaTh HE C HUM, a
C ero 3amectureneM. ECTeCTBEHHO, JaHHOE IMOJIOKEHUE /e CTAJO BBI3BIBATH HEJOBOJICTBO Y
TeHEepaJIbHOIO JIUPEKTOpPa, KOTOPBIA Hayajd aKTUBHO OOpPOTHCA CO CIOXKMBILIEHCS MPaKTUKOM.
bbun mpoBeneHbl COBeIlaHus, Ha KOTOPBIX YETKO OMpeAeNsyics Kpyr 00s3aHHOCTEH KaXKIOoro
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pabOTHHKA, JEIETUPOBAINCH IOJHOMOYHMS T'€HEPATbHOIO JUPEKTOpa U €ro 3aMecTHTEls,
KOJUIEKTUB OTHpPABIISJICS HA TpeHUHTH. Ho cuTyauus He u3MeHWiIach, paboTa TOCTHHMIIBI
MPAKTUYECKH Tapajin3oBaHa, MPUYEM, CO CIIOB COTPYAHHKOB, OHH HE CaOOTHUPYIOT HOBOTO
TreHEepaJbHOr0 AUPEKTOPa, OHU POCTO "ele K HeMy HE TPUBBIKIN'.

Kakwue neiicTBus ciiefyet npeanpuHsITh FeHepalbHOMY TUPEKTOPY?

Keiic S
Bbl npuexanu B opuc KiInMeHTa, 4YTOObI IPOBECTH Ba)KHYIO MPE3EHTALUIO. 3a JeCATh MUHYT 10
Hauvaia BBl OOHApy>KMBaeTe, YTo y Bac ¢ co0oil He Ta aucKeTa ¢ mpe3eHranuei B PowerPoint.
Bamu gevictBusa?
OT0 3a7aHNe TIOMUMO CTPECCOYCTONYHMBOCTH M HABBIKOB PEIICHUS JICTOBBIX MPOOJIEM ITOMOXKET
BBISIBUTH, HACKOJILKO XOPOIIO CTYJIEHT pa30upaeTcs B MH(MOPMAIIMOHHBIX TEXHOJIOTHUAX, a TAKKE
y3HaTh €ro MOJAXOJ K IMPOBEACHUIO IPE3ECHTALUM, CTENEHb 3aBUCHUMOCTH OT TEXHUYECKHX
CPEICTB.

Keiic 6
Yepe3 maTh MUHYT Y Bac BBICTYIUIEHHE C JIOKJIaJ0M. Bipyr Bbl OOHapyXuBaeTe, yTO B
MaTepuaiax, KoTopble OyayT pa3faBaThbCsl CIyLIaTeNsiM, €CTh OlleyaTKa, MCKaXKaIoLasi CMBbICIL.
Bamm gevictBusa?
C nomouiplo 3TOro Keiica MOKHO ONPENENIUTh YMEHUE CTYAECHTA IPENOAHECTH ayAUTOPHUH HE
OUCHb MNPUATHYI HHpopmauuio. Kpome 3Toro mpezacraBisercss IpeKpacHas BO3MOYKHOCTh
OLICHUTb €r0 4UyBCTBO FOMOpA.

Keiic 7
Wner BaxHOe coBelianue. Bain xosiera npejyiaraet pemieHue npo0aemMbl, KOTOPOE OH SIBHO HE
JI0 KOHIIA IpoayMai. Bbl MOHMMaeTe, 4YTO MOKETE MPEUIOKHUTH JIydllee, HO U1 3TOr0 Hazo
MOJIBEPTHYTh KPUTUKE MHEHUE Koyyieru. Bamm nefictBus?
Pemenue nanHo# 3a/1auu MPOAEMOHCTPUPYET MOJXOA K OTHOIIEHHUSAM C OyIylIIUMH KOJUIETaMH,
JKEJIaHWEe MOMOYb, MOJJEPKaTh. TakkKe Bbl y3HAaeT€ OTHOIICHHE K UYEIOBEYECKUM CIIa0OCTSM.
Kpome TOro, 3TOT KE€iC KOCBEHHO BBIABISET OPUEHTUPOBAHHOCTH CTYJEHTa Ha JIOCTH)KEHHE
ONTUMAJILHOTO PE3yJIbTaTa.

Keiic 8
B kosuiekTuBe, KOTOPBIM Bbl PYKOBOAUTE, CIOKUIUCH JBE I'PYIIIUPOBKU, KOTOPBIE MTOCTOSHHO
KOHKYPUPYIOT MEXay cOO0H. ¥V KaxkI0i U3 HUX €CTh JHUAEPHl U UX 0ojee Wik MEeHee aKTHBHbIE
npuBepkeHIbl. [Ipy 3TOM BBl 3HaeTe, YTO y JMJEPOB XOpoluue Ou3Hec-pe3yibTaThl. Bamm
neiictBus? (Keiic mpoBepsieT yMeHHE CTPOUTH OTHOILIEHUS B KOH(DJIMKTHON CUTyalluu, yMEHUE
BIIMATH HA JIOJEH, arpeCCUBHOCTD, CKIIOHHOCTh K MHTPUTaM. )

Keiic 9
CoTpyaHHMK 4acTO NMpPOSABISAET MHULMATUBY HE TaM, II€ HYXHO, U3-3a YETO HEPEIKO CTPAJAIOT
paboure Tmpolecchl W MTOTOBBI pe3ynabTaT. Bbl 3HaeTe, 4YTO COTPYAHUK JOCTATOYHO
kBamuuuupoBad. Bamm  geifictBusa?  (IlpoBepser  cTuiab  ympaBieHHs, — yYMEHHE
MIPOAHAIU3UPOBATH CIOKHYIO CUTYalIMIO, BAPUATUBHOCTH MBILIUIEHHUS, CKJIOHHOCTh K OOBUHEHHIO
MOJYMHEHHBIX WX K PELICHUIO BO3HUKIIEH CUTYyallu, 3HAHUE MTPABUII MOTHUBAIIUK U KPUTHKH. )

Keiic 10
FOCTI/IHI/IHa «BaKKapa» - camasa prrIHaSI TrocTUHHULA T. HpOCJ'IaBJ'ISI . I/I)Iymaﬂ B HOl"y coO
BpeMCHCM 1 IIOCTOAHHO BHCI[pHIOH_IaH HCpCI{OBBIe TCXHOJOI'MHU OKa3aHUs yC.IIyT. BOT y>1<e 60J1ee
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10 sieT oHa IUAMPYET B CHHCKE TOCTUHUYHBIX npennpuatuii bomsimoro Jleca. TspkenoBaTo 06110
HauyWHATh Tocie packosia Benukoro Jleca na bonbmioi, Manbiid, [Janeauii, bomoTucteii u
npyrue. Ho HMuero, BBICTOSIN, KOJJIEKTUB COXPaHWIHM, MOJIOACKb MOATOTOBHIIM — HACTOSIIIAS
6oeBas cmeHna! U tenepp B nuaepax!

JelicTByromue nuua:

Benukwuii JIeB — ['eHepasibHbIN AUPEKTOP U TJIABHBIN aKIMOHEP TOCTUHUII «bakkapay

Mynpeiit bapcyk — HauanbHUK KoMMepueckoro otnena. [IpaBas pyka ['enepansuoro. Bee 10 ner
BMecTe!

Ilycrpas benka — HauaJIbHUK OT/AENA MapKeTUHra. Bcero aBa roja B JOKHOCTH, a yKE AT
HOBBIX HUJIEH, pEaIM30BaHHBIX HA MPEIPUATUN.

Xutpslit JIuc — HaYabHUK OTAeNa npoAax. Haxomxuus, nuzodperareneH. Toibko Oiaromapst 3TuM
KaueCTBaM ILIaHbl IPOJAX U BBINOIHAIOTCS !

HoOpeiit MenBenp — HaYaJbHUK OTAENa HOMEpHOro ¢oHAa, OBIBIIMKA HAYaJbHUK OTIENa
POJIaXK.

Tpeckyuass Copoka — ciyx0a oOmecTBeHHOro nutanus. CiIaBUTCS YMEHUEM pacCyKIaTb O
HEU3BECTHOM M JI0Ka3bIBaTh HEAOKA3yeMOeE.

Enot IlonockyH — HaudalbHUK OTAENA 1o padbote ¢ nepcoHaioM. CKpyImyse3eH U TILATEIEH B
pabote. Benukuii JleB 1eHUT 3TO, HE B3Upas Ha KOH(PIUKTHOCTh M HEYEMHBIH TEMIEPAMEHT
Enora.

Bort yxe Heckolibko MecsleB coBenlanus y Bennkoro JIbBa nmpoxoast «co ckpunom». Kaxnabii
HAYaJIbHUK CYUTACT CBOUM JOJIOM IUIECHYTh Macia B OroHb. M rjnaBHas Tema — HET
HOPMAaJIBHOTO IIEPCOHAIA.

- N3menbuanu 3Bepu! Huxkomy nosepust Her! ['ma3 nma rma3 Hyxken! — xanoBaics B
ouepenHoi pa3 Xurtpsiii Jluc. — I[IponaBate HekoMy! CuasT IATH cTapblx XOMSKOB Ha CBOMX
KJIMEHTAX, IEJIBIMU THAMH B JJOMHHO PEXYTCS J1a )KIYT, KOTJA KTO U3 MOCTOSTHHBIX TTOKyTaTeNIei
MO3BOHUT. A cJeNaelib KoMy 3aMeuaHue, - o0rmkarTcs. ['0BOpsT, MBI JkKe IJIaH BBIMOIHSIEM, U
3apIuiaTy HaM BCE PaBHO HE MOBBICAT, YETO HANPSITaThCs?

- A kak pasblie 0bu10 xopoino! — moaxsatun [JoOpsiit Measens. Benb atux XoMsKOB s Ha
paboTty moaOupal, Tak OHHU IEJBIMH JTHSMHU 3€MIII0O pBUIM, HapabaThiBas KIMEHTCKYIO 0a3y.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpyaom orutaunBanu! KcraTi, y MEHs B 3aKyIKax Ta ke
ucropusi. Benp joructruka — 3T0 3aXBaThIBaIOIEe JI€TI0, KaK AeTeKTUB. A Mou TroneHu (zan ke
bor nmomunHeHHBIX!) NEKAT Ha JOMKHOCTH B MIPSIMOM M MEPEHOCHOM CMBICIE. A Beb €lle TpU
roja Haszaji, s CIJbIIIAJ, OHU CUYMUTAIUCH JYUIIUMHU CICIHAIUCTaMU B CBOEU OOJACTH, MPHU3bI U
MIpeMUU nosryqaiu!

- Ha npowusBonctse He syuiue, - 3asBun Mynapsiid bapcyk. — Ilate ner Hazan, xorna
MOJTOTOBJICHHBIX KaJPOB HE XBaTalo, Mbl HAOpaiau MOJOIBIX 3aiflunX, BBIMTYCKHUI] TpaBKUHOMN
Axazemuu, TIpeArnoaras, 4To BBIPACTUM M3 HUX KIJIACCHBIX CIEIHAINCTOB. A Te 4epe3 roj-
JPYroil 3aMy» TMOBBICKAKMBAIM, M KaXKJble TPU Mecslla — B JEKPETHbIM OTMYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oynet, Mbl ¢ Exxom? UTo-TO, MHE Ka)keTcs, 37ech OTAEN
NepcoHala He Ao yMall.

- Bor, u kpaitnuii o6bsBuiicsa! — nonaHsicst co cBoero mecta Enot Ilomockyn. Kak ¢
YIpaBJICHUEM HE CIIPaBIsieMCs — 3TO KaJapbl BUHOBATHI! A KTO U3 Bac 3a MOCJEIHEE BpeMsi MHE
HOpPMAaJIbHYIO 3asiBKY Ha 1oA00p nmepcoHana nojaan?

- S! — noackounna benka. — Bece yeTko ykaszana: 4To KaHIuAaT JOJKEH 3HATh, YTO YMETh,
KaKAM OTBITOM 00JajaTh, BIUIOTH J0 3HAHHUS 00€3bSHBETO s3bIKa (MBI TYT ¢ Adpukoil cBs3u
HaTaKUBaeM).
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- [a, nelcTBUTENbHO, - noAAep:kal EHOT. — MBI cTporo mo 3TOM 3asBKE€ W HALLIA
CrienuagucTa. YTKOHOC, Kaxercs, ero damunusa? Penkuii cnenuanucT, clydalHO K HaM W3
ABctpanuu 3anecno. U xak padoraer? — oOparmics Exor k benke.

- Otnnunauk! YyBcTByeTcs 3arpannyHas mkosia! Hammm Bce ¢ Hero nmpumep 6epyT!

- Hy BoT, 3Ha4WT HE B KaJpax JIeJ0, MBI 32 CBOIO pabOTy OTBEYaeM, - OOMKEHHO MPOI0JDKAT
Enor. JlaBaiite ny4iie nogymMaeM, B 4eM TYT JEJI0, U YTO HAJ0 UCIPABIIATS,

- MunyTouky, - mpepBai Bcex JleB. — Ceifuac Mo TEIHMKY BaKHOE COOOIICHUE JOIKHO OBITH,
KCTaTH, M0 MOBOJY KaapoBbIx npobiem. [Ipennarato npepBaThCcsi U NOCMOTPETh. TaM U MpPO HAC
Oyner.

He noxupasich cornacusi MpUCyTCTBYIOMIMX, JIEB BCTall M BKJIIOUMII TEJIEBU30p. A TaMm yxKe BO
Bclo Tapaxtena Tpeckyuas Copoka, camas nomyJsipHas xypHanuctka «Jlec-TBy.

- [TocmoTpuTe, YTO MPOUCXOIUT, YBaXKaeMble TEIE3pUTENH, - 3auBaiack Copoka. — Ckopo
Ha HallUX MOpeanpusITHsIX Hekomy Oyzaer pabotars! Poxxmaemocts B Jlecy mamaer! 3Bepu
pazberatorcs, kTo Kyaa. B oaun Tonpko bonortucteiii Jlec 3a mocneanwuii rox 16 craii Jlukux
KabanoB nepebexanu. Tam uto, meqom Hamazano? Her! Ilpocro xemyneit Tam Oomipie. A KTO
HaM Memiaer AyO0oB Hacaauth? M xemynmedr Oyaer BaoBosib, U KaOGaHbl HHKYyla YXOIUTHh HE
CTaHyT. A CTpaHEe OT 3TOr0 OJHA MPHUOBLIL: HY KTO Jiydine KaGaHOB yMeeT 3eMITF0 BCITAXUBATh?
A 4To Jemaercs B JAepeBooOpadaThiBaromiel mnpombliiuieHHOcTH? Jla mpodeccruoHanbHO
MOJITOTOBJICHHBIX BOOpOB HBIHUE JHEM ¢ OrHeM He HalTu! Bce Ha 3apaboTku B OyKHEE |
nanbHee 3apyOekbe pBaHylIH, M TaM eBpomioTuHbl cTposaT 3a CKB. Tyma u cembu cBou
nepeBo3siT — Ha IIMJK. A ceifluac Mbl B rocTsIX y OJHOTO U3 JIMJAEPOB OTEYECTBEHHOI'O
TOCTUHUYHOTO Ou3Heca, rocTuHulbl «bakkapa» W pa3 yxk Tema Hallero pa3roBopa CEroJIHs —
KaJIpbl, TO ¥ IOTOBOPUTH MBI PELIMIIN C IUPEKTOPOM OTJENa MEPCOHAIa KOMIIAHUU TOCIOIUHOM
Enotom Ilonockynom. Ckaxurte, yBaxkaemblii EHOT, kak Obl Bbl ¢ mpodeccnoHaabHON TOUKH
3pEHUsl OUEPTUIIN KaJAPOBbIE IPOOIEMBI CETOJHSAIIIHETO JTHS?

- O, MeHs TOKa3bIBAIOT, - BCTpeneHyscs EHOT.

- Kanposas mpobiiema — 310 mpobiiemMa cucreMHasi, - Hauan EHoT. — 3aech u crnabas
MOJArOTOBKA crHenuanuctoB B BVY3ax, u ycrapeBmme MeTonbl OTOOpa TMepcoHana Ha
npeanpustusix. CerofHs Mbl 4yBCTBYeM HEXBATKy METOJUK OIIEHKH IepcoHana. Exeromnsie
aTTecTallid TpeBpaTWINCh B (QoOpMallbHbIE TMPOIEAYpPhl, OTHUCKH, HE HMEKIIUe HU
BOCIMTATEIBHOTO, HU CTUMYJIMPYIOLIETo 3HaueHus. Y BOT elle 4Tto BaxHO, - mpoAosnkan EHoT, -
B CBsI3M C JAepUIMTOM KBATH(PHUIMPOBAHHOTO MEPCOHANa, O KOTOPOM BBl ceidac TOBOPUIIH,
MPOM30LUIN PEBOJIIOLIMOHHBIE M3MEHEHUs Ha pbIHKE Tpynaa. Temepb He MPEANpPUSATHE HILET
KIIACCHBIA TEpCOHAaN, a KIAacCHble CHEIHAlUCThl TOAOMpAIOT TOJ ceds MOAXOAAIIee
HpeNnpusITHe, KaKk MPaBUiIo, 1Mo NpUHIMIY: «[ 1e ycnoBus aydmie». A co3aaTh TaKue YCIOBUS —
3TO TOXke Mpobyiema. BoT Mbl 1 momanu B 3aMKHYTHIN KpyT: UTOOBI cO3aTh XOPOIINE yCIOBUS,
HY)XHbl ~ conuaHble  JeHbru. ConuaHble  JI€HBI'M  CHOCOOHBI  3apaboTaTh  BBICOKO
npodeccuoHaNbHbIE CISIHATUCTBL. A Ty/a, T/ie ACHET IJIaTsIT Majio, XOPOIIUe CIEIUATICTHl He
UIyT.

- A Kax ke Bbl BBIXOJUTE U3 NosioxkeHus1? Kak BaM B TakoM CIIOXKHOM CUTyalluu yJaercs
OCTaBaThCA B JUJEPax? — C HOTKOM COMEepeXruBaHus B rojioce cTpekorana Copoka.

- CeroaHst Mbl JieJlaéM CTaBKY Ha BBIJAIOLIMXCS CIIEIMAIMCTOB, KOTOPBIX HAa3HAUYaeM Ha
KIIFOYEBBIE TOCTBI, U KOHEYHO H3bICKUBAEM CpPEICTBAa, YTOOBI CO3/aTh JUIsi HUX JOCTOMHBIE
ycnoBus. Ho Takux cnenoB eIMHUIIBI, U1 Mbl TOHUMAEM, YTO BO3MOXHOCTH UX OTPaHUYEHBI — B
OJIMHOYKY KaXKIbI W3 HUX TOPHI HE CBEpHET. TpeOyroTCs COTHH M THICSYM WHHUITMATUBHBIX U
TBOPYECKUX TOJIOB, TPOPECCHOHATBHBIX pa0OUYMUX JIall U KPBUIbEB, & TAKXKE HY)KHBI COBPEMEHHBIC
TEXHOJOTMH, COKpAIlaIolie MPUMEHEHHE PYYHOro TpyJa. DTUM Mbl ceiuac u 3aHsaThl. Ho
KITFOY, KaK MHE TIPEJICTaBIIACTCS, HAXOJAUTCS B CUCTEME 0TOOpA CIEIUAIHUCTOB.
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- Cnacu6o, rocnogun Ilonockyn! HamomHio HammMm Tene3puTensM, 4TO MOUM
cobeceJTHUKOM ObLT pyKOBOAUTEINb OT/AENa NepcoHana akuuoHepHoro odmectsa «Kenp-1llenp»
Enot Ilonockyn. Ha stom MbI 3akanuuBaem nepenady. Ho mpobiema ocraercs, U peiiarb ee
HaMm! C Bamu Obu1a Tpeckyuas Copoka. JIo HOBBIX BcTped B ddupe!
- EHoT, TBI, MOX0%e€, YTO-TO 3HACIIb, U MOJIYUIIIL! — cAepKaHo 3apbiuai Jles.
- KoHne4Ho 3Haro, 1 BBl BCE ATO 3HAETE: YIPABICHUE IIEPCOHAIIOM — 3TO 3a/1a4a HE TOJIBKO
OTJeNa IEepCcoHaja, a U KaXJIOoro pyKOBOAWUTENs B oOTAeiIbHOCTU. Kpome Toro, ympasiieHue
IEPCOHAIOM — 3TO CUCTEMa, BKJIIOYAIOIasi B ceOs 4yeThIpe OCHOBHBIX 3jeMeHTa. [lepBbiil —
noa00p M paccTaHOBKAa KaJpoOB, BTOPOW — CHCTEMaTHyecKas OIEHKa INepCOHana, TPEeTHH —
o0yueHue M pa3BUTHE, YETBEPTbII — MoOTHBanuUs U cTtumyiauposanue. Ilpu ompeneneHHbIX
YCIIOBHSX 3Ta CUCTEMa crocoOHa paboTaTh, KaK CAMOPETYJIUPYIOUIMICS BEYHBIN JBHTaTelb. A
BOT 4YTO 3TO 3a YCJIOBHA — CTOMT IOAYMaTb HaM BceM. Jlydille Hac M BMECTO HAac 3TOrO He
CZIeNIaeT HUKTO! — 3aBepIINJI CBOIO IJIaMEHHY10 peub [lonockyH.
- Yro x, - yXKE CHUCXOOUTEIBHO IPOU3HEC Benukuil, - B TaKOM Cilydae, €CTb CMBICI
oOpatutbcst K coOcTBeHHOMY Jyuniemy omnbiTy. Bot y Hlycrpoii benku ¢ YTkoHoCcOM Beap Bce
IOJIy4nJI0Ch, Kak Hazno! C u3ydeHus 3Toro ycnexa, noxxaiayi, u HauHeM. Ceiiuac Bce 110 MecTaM,
a 3aBTpa B 9.30 3x1y Bac ¢ KOHKPETHBIMU NPEIOKEHUSIMU.
Bompockr:
1. Yro nonesHoro MoxHo BeiHECTH U3 omnbiTa LllycTpoit beaku?
2. C xakuMu NpeAoKEeHUAMHU Bbl IpUILTU Obl Ha coBelanue k Benukomy JIbBy 3aBTpa?

Keiic 11
B Bamem otnene ecth He3aMEHHUMBIH paOOTHUK, TaJaHTIMBBIN, EPBOKIACCHBIM CIIEIMAIUCT B
CBOEM Jiesie, OH caM 00 3TOM 3HaeT W 3TUM IOJb3yeTcs. MOXKeT Oma3/piBaTh HAa paboOTy WU
BOBCE IMIpoHacTb Ha HECKOJIbKO JHEH, He OCTaBMB HHUKAaKOH HMH(OpPMAUM O CBOEM
MECTOHax0XAeHUU. B pesynbpraTe padbota otaena napanusoBaHa. Kak Bawm, kak pykoBoauresto
HalTH yrpaBy Ha CTPONTUBOrO pabOTHUKA, €CIH CHEIUATIUCT OH AEUCTBUTEIBHO YHUKAIbHBIN?

Keiic 12 «JIn4Hasi 3aMHTEPeCOBAHHOCTb»

B rocruHune «Onerus» NPOU3OLIIO COKpAllEeHHWE IepcoHana. Ajsekcanap Bacuibes,
MCHCIKED 10 pa60Te C KOPIMOPATUBHBIMHA KIIMCHTAMH, OKa3aJICAd CPEAN TCX, KOI'0O PYKOBOAUTCIIb
pELINT HE YBOJIBHSATE.

C onHOM CcTOpOHBI, AnekcaHap ObUl OY€Hb TOpJ, YTO €ro paboTy OIEHWJIN MO JOCTOMHCTBY,
npu3HaiIM ero npodeccuonanusm. C apyroil — peopranuzanusi TOCTUHUYHOTO MPEANPUATHS HE
npubaBuiIa eMy 3HTy3uazMa. MoJo10i yeoBeK OOsICS COBEPIINTh KaKylO-HUOYAb OMIUOKY U
TEM caMbIM HaBjieub Ha ceOs THEB HA4YaJIbCTBA. A BO3MOXKHOCTh OHIMOUTHCS ObUIa BIOJHE
BeposTHOU. lIpexne AnekcaHnp 3aHUMAaNCS TOJBKO MOWCKOM KOPHOPAaTUBHBIX KIWEHTOB, a
Tenepb eMy MOPYUMIIH elie 1 0(OpMIIEHHE BCEX TOKYMEHTOB MO CHETIKE.

[Tonauany Anexcanap Hajesuics, YTO caM paz0epeTcsi B 3TOM Bopoxe Oymar. B nanbHeiiem xe
OH TIOHAJI, YTO TaM HE BCE TaK MPOCTO, KAK KAKETCs Ha MEPBBIN B3MIsIA. B pesynpraTe Mononoin
YeJIOBEK 3aIlyCTHII HOBOE ISl ce0sl HampaBiieHne padoThl, KOJIMYECTBO MPOOJIEM YBEIMYHUBAIOCH,
KaK CHEXHbBI KOM. AJleKCaHJp HE 3HaJ, KaK HUX pelMTb, HO NPHU3HABaTbCs B CBOEH
HEKOMIIETEHTHOCTH HE XOoTeJ. MoJoJol 4YesloBeK MPUYHbUI, MPOJoJikKal padoTaTh, HO Y¥kKe
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MPEX/IE.

Tak kak T'OCTHHUIIA ObLIa HG6OJ’IBHIaSI, BCEMHU KaApOBBIMH BOIIpOCaMH B HeHl 3aHuMalicsI caM
pykoBogutenb. OH 3aMeTHWJI TEPEMEHbl B HACTPOCHMM COTPYJHHUKA, KOTOPOTO CUHUTAl
MEPCIIEKTUBHBIM, U PEIINII pa300paThCs B CUTYaLIUH.

Kak BbI cuuTaere, 4To B 3TOM CiIy4ae JOJKEH NPEANPUHATh PYKOBOAUTENb AnlekcaHapa’?
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BynyTt ouneHuBaThCsi pelIeHUs, YUYUTHIBAIOIIME CHUTYallMI0 B KOMIAHWUU, OPUTHHAIBHOCTH
IpeyIaraéMoro pyKoBOJIUTEIIO BapuaHTa JICHCTBUH.

Keiic 13
JlBa coTpyaHuka B Bamiem otTene BBITIOJIHSIOT OJMHAKOBBIM 00beM pPadOT, HO IMOJIYyYaroT
pasHyto 3apaboTHyto 1uaTy. HemoBoibcTBO pabOTHHKA, MOJydYaroMIero MeHblie, pacter. Kak
HajgaauTh 3PGEeKTUBHYIO paboTy oTaena?

Keiic 14
Benymue cneumanuctsl Bamiero nonpasgeneHuss MOIY4YWJIM BO3MOXKHOCTH HIPONTH KypChl
HOBbILIEHUS KBamudukanuuu. [locme 4ero B LensSX MOBBILIEHUS KapbepHOTO POCTAa Hayalu
MOJBICKABATh ce0e HOBOE MeCTO paboThl. Kak pyKOBOIHMTENI0 MOTHBHPOBAaTH PAaOOTHHKOB
OCTaTbCsl B KOMIIAaHUU?

Keiic 15
3a COTpYOHMKOM A B OpraHu3aldd Clblda pemyTalus 4YelloBeKa, KOTOpBId JIHOOUT
nepeKyabBaTh CBOIO padoty Ha Apyrux. OmHax sl Ha paboueM croiie coTpynHuka b cimyqaitno
OKa3aJICsl JIOKYMEHT, KOTOPbII MO MOPYYEHMIO HayallbHUKA OTJeNa JOJDKEH ObUI MCIOJIHUTH
corpyaauk A. Mexnay corpynuukamu A u b pasropencs xordmukt. [lo xakomy MexaHu3my
BO3HUK KOH(MIMKT? Bblienure MHUUACHT, 00bEKT, KOH(IMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 16
Ha mro0oM mpennpustuu ecTb y4acTKH, Ha KOTOpble paOOTHUKU IO Pa3HbIM NMPUYMHAM HIYT
0e3 ocoboro >xenanus. OfHaXAbl HadallbHULIA OT/ENAa, B KOTOpPOM padoTana coTpyaHuua A
(KOJJIEKTUB B OpraHu3aliiK OBl MOJTHOCTBIO KEHCKHI), BEpHYBILIUCH C MJIAHEPKH, COOOIIMIA eit
TOHOM, HE TEPISILINM BO3paK€HUH, YTO OHA JIOJDKHA OyJeT 3aMelaTh 3a00JIeBIIyI0 paOOTHUILY
B coceHeM nonpaszaeneHnn. CoTpyaHuLa A B TOM k€ MaHEpe 0TKa3ajlach, MOTUBHPYsSI TEM, YTO
pexuM paboTel Ha 3ToW JoiukHOCTH ¢ 10 1o 19 yacos, a el HyxHO a0 18 vacoB 3abupatb
pe0GeHKa U3 IeTCKOro €ajia, 0 YeM €€ HaualbHUIA XOPOLIO 3Haa.
HavanpHuna otaena nonokuiaa o0 OTKa3ze pyKoBOAUTEN0 opraHuszanuu. CoTpyaHuily A 1o
CEJIEKTOPY BBI3BAIM «HA KOBEP», M OHA PEIIUTENBHO HANpPaBWJIACh 3alUIIATHCA U OTCTaWBaTh
cBoum wuHTepechl. He Bolas B kaOuHET, OHa YBHJENa IJla3a YEJIOBEKa, COBEPLIEHHO HE
cobupasIIerocss Ha Hee HanaaTh. [loce 70OpoKeNaTENEHOTO MPUBETCTBUS PYKOBOIUTEIbHHIIA
obpatuiach K COTpyOHHUIIE A CO CIEAYIIIMMH cioBaMH: «S moHMMaro, 49ro y TeOs
yBaKuTeNbHas npuunHa. Ho ThI nywiie Apyrux 3Haelb TOT y4yacTOK, Ha KOTOpoM paboTtaia
paHbIIe s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCS OyJeT Helerko. S cuurairo, 4To Thl TaMm
CHpaBUIIbCS Jy4YIlle APYTUX, @ 4achl pabOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHUIO.»
Cotpyanuiie A HE OCTaBaJIOCh HUYETO JPYroro, Kak COrjacuThCs.
JaiiTe KOH()IUKTOIOrMYECKHI aHAIN3 TPUBECHHON HUCTOPHH.

Keiic 17

Mexny 3amMecTUTENEM PYKOBOAMTENS CPEAHETO YPOBHS U JMHEHHBIM PYyKOBOJIUTEIEM

OCJIO’)KHUJICH OTHOIIIEHUS B CBSI3U C TEM, UTO M3-3a HEYJAOBJIETBOPUTEIbHBIX KOMMYHHUKAIIMN Ha
COOTBETCTBYIOIIIEM YPOBHE YIIPaBJICHMsI B OPraHMU3allii BO3HUKJIA IIPEAIIOCHUIKA CPhIBA BaXKHOTO
MEPONPUSITHSL.
3aMecTUTeNb PYKOBOJMTENS, B OOS3aHHOCTH KOTOPOTO BXOIHUT OmNpeesieHHe rpaduka u
OCYIIECTBJIEHUE KOHTPOJIS 3a MPOBEIEHUEM IMOAOOHBIX MEPOIpPHUATHI, B Oecene ¢ JTUHEHHBIM
PYKOBOJUTENIEM 3a HECKOJBKO AHEW IO YKa3aHHOT'O MEPOIPUATHS BBISCHSET, YTO CPOKU €ro
MIPOBEICHUS JIMHEWHBIM PYKOBOJUTEIEM HE YCTAaHOBJICHBI. B X0/€e 3TOM ke Oecepl IMHEHHBINA

© PI'YTHUC



_ YUPEXEHVE BbICIIErO OBPA3OBAHMI
«POCCUNCKUN TOCYOJAPCTBEHHBIN YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 107 us
108

:%J @EIEPAJIBHOE FTOCYIAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TIBHOE | CMK PTYTIC

PYKOBOAMTEIb IIPEIAracT CPOKU MPOBEACHUSA MEPOIPHUATHS, a 3aMECTUTENb BBICKA3bIBACT EMY
CBOE HEJIOBOJIbCTBO B HE COBCEM KOPPEKTHOMU (hopMe.

JIuHeWHBI PYKOBOIUTEh B MHUIIMATUBHON Oeceie ¢ PYKOBOJIUTENEM CPEJIHEr0 ypOBHS (CBOUM
HEMOCPEJCTBEHHbIM HAaYaJlbHUKOM), IIPU3HAB B OOLIEM CBOW MpPOCYET B CIOXKHUBIIEHCS
CUTyaluy, oOpaTuj BHUMAaHME M Ha TO, YTO 3Ta CHUTyalMs CTaja CIEACTBUEM TOTO, YTO
3aMEeCTUTENb AKIIEHTUPOBAJ BHUMaHHE Ha MPHOIMKAIOIIMXCS CpOKaX MPOBEACHUS yKa3aHHBIX
MEPOIIPUATHI HA 0YEPEHOM COBEIIAHNM.

PykoBoauTens cpeqHEro ypoBHS PEKOMEHJIOBaJl CBOEMY IMOJAYMHEHHOMY 0ojee BHHUMATEJIbHO
CJICNTD 3a TpaduKaMu MPOBEACHUS MOJOOHBIX MEPONPHUATUN U 00Jee TECHO KOHTAKTUPOBATH
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMH JOJDKHOCTHBIMU JHIaMH. Ha ouepenHoM cosemanun
PYKOBOJIUTENb CPEIHETO ypOBHS B (popMe OE3IMKON KPUTHKH AKIEHTHUPOBAJ BHUMAaHUE Ha
CJIOKMBILIEHUCS CUTYALINH.

Ipoananuzupyiime Oelicmeusi 6cex Y4acCMHUKO8 Crodcuswielcs cumyayuu. fHensiemcs nu oHa
Kougnukmom? Buiasume 6 neii Kongaukmuvie Ccumyayuu. ChnpoeHo3upyiime OMmMHOUIeHUs
MedCOy  YUACMHUKAMU CUMyayuu nocie coeewjanus. Ymecmua au Ovlia Kpumuka Ha
cosewianuu?

8. IlepeyeHb OCHOBHOW H JONOJIHUTEJIbHOI y4eOHOH JHMTEpPaTypbl; NepevyeHb PecypcoB
HHG(pOPMAIIMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH «HTepHETY, nepeyeHb
HH(OPMAIMOHHBIX TEXHOJIOTHii, UCMOJIb3yeMbIX MPH OCYIIECTBJIEHHH 00Pa30BATEJIHLHOIO
npouecca 1no JHCHUILVINHE (MOYJ10), BK/IYasl NepedyeHb MPOrpaMMHOro odecnedeHust U
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM
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Koctproxona, A.B. Kucenobpes ; moa pen. nmpod. E.W. bornanoBa. — Mocksa : UHOPA-M,
2021. — 152 c. — (Bricuiee obpa3oBanue: bakanaspuar). - ISBN 978-5-16-006294-5. - Tekcr :
snexktpoHHbIi. - URL: https://znanium.ru/catalog/product/1630190 (mara oGparteHus:
26.03.2024). — Pexxum nocTyna: mo MOAIUCKE.

8.2. lonostHuTEIBLHAS JHTEpaTypa

4, MaxkcumiioB M.M. CoBpeMeHHBII MEHeIXKMeHT. YueOHuk. M3narenscTBo: By3oBckuii
y4eOHUK, 2022 - 299 c. - 3BC Znanium.com. Pexum JIOCTYyTIA:
https://znanium.com/read?id=399503
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5. PeokukoB C.H.MeHem MeHT: METOAB! yrpaBieHus. Y4yeOHoe mocodue: M3narennbcTBo:

HUILJ NHOPA-M,2021 -202 C.- 3BC Znanium.com. Pexxum JOCTYyTIa:
https://znanium.com/read?id=362397

6. Tebexun A.B. Menemkment. Yueonuk /M3garensctBo: HULL MH®PA-M, 2022 — 384 ¢. OBC
Znanium.com. Pesxum mocrtyma https://znanium.com/read?id=354805
14. Aspnees, B.B. Pabota ¢ koman0ii: nicuxonorudeckrue Bo3MokHOCTH: [Ipaktukym: Jlis

CaMOCTOSITEIIbHON pabOThI Ha/I ONITUMHU3AIMEN COBMECTHOM nesrenbHocTr / ABneeB B.B. -
Mocksa : KYPC, HULl UHOPA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - TekcrT :
snexkrpounsiid. - URL: https://znanium.com/catalog/product/1210075

7. JIudmmr A.C. YpasieHre 4eIOBEYECKIMH peCypcaMu: TCOpHsl U MpakTuka: M3maTenbcTo:
PUOP, 2023 — 266¢.- OBC Znanium.com Pexxum nocryna: https://znanium.com/read?id=422711

8.3. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEJICEKOMMYHUKAIIMOHHOM ceTn «AHTEepHEeT»

1. Dnekrponnas oubmuoreunas cucrema Book.ru: http://www.book.ru/

2. DnexTpoHHas 6ubnanoreka quccepranuii Poccuiickoit 'ocygapcTBenHo 6MbIMOTEKH:
http://diss.rsl.ru/

3. "YHuepcutetckas 6ubnuoreka": http://www.biblioclub.ru/

4. Hayunas anextponHas 6ubnuoreka e-library: http://www.e-library.ru/

5. YauBepcurerckas nnpopmannonHas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/
6. DneKTpOHHBIN pecypc usaarenabcTBa Springer: http://www.springerlink.com/

7. EnrHOe OKHO J0cTyIa K 00pa3oBaTelbHbIM pecypcam: http://window.edu.ru/

8. DnektponHas 6ubnuoteka [Qlib: http://www.iglib.ru/

9. IlouckoBas cucrema yandex.ru

10. TTouckoBas cuctema google.com

11. TTouckoBas cucrema rambler.ru

8.4. Ilepeyenr mnporpaMMHOro o0ecme4eHHsl, COBPEMEHHbIX NpodeccHOHANBHBIX 0a3
JAHHBIX U MHGOPMALMOHHBIX CIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3.IIpodeccronanpHas 6a3a JAHHBIX O CYOBEKTAaX MaJIOTO U CPEITHETO MPEANPHHIMATEIILCTBA
https://ofd.nalog.ru/

4.TIpodeccronanpHas 6aza conuosiornueckux naHubix BIIIOM https://wciom.ru/database/

5.baza mannbIx «Poccuiickuii COr03 MPOMBINTUICHHUKOB W TIPEANPUHUMATENCH. AHATUTHKA
http://www.rspp.ru/library

6..AudopmanuonHo-cipaBoyHasi cucrema dDenepaabHOro o0Opa3oBaTENBLHOTO IOpTaNa
http://ecsocman.hse.ru/ "Ixonomuka, cormoorus, MmeHeKkMeHT" (DCM)

7. NndopMannoHHO-CIIPABOYHASA cucrema A IMUHHMCTPAaTHBHO-YIIPABIEHYECKOTO
noprauna http://www.aup.ru/

9. Meroauyeckue YKa3aHU il 00y4al0OUIMXCH 110 OCBOCHUIO JUCUMIIIMHBI (MOXYJIs1)
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[Iporiecc wW3y4yeHHMs JAUCHUIUIMHBI TPEIyCMAaTPUBAET KOHTAKTHYIO paboTy ¢
npenojasareneM (paborta Ha JIEKUMAX M IPAKTUYECKUX AaHATUAX) M CaMOCTOATENbHYIO
(caMOIIOArOTOBKA K JIEKIIUSAM U MPAKTUYECKUM 3aHATHIM) paboTy 00ydaromerocs.

B kauecTBe OCHOBHBIX (OPM OpraHu3aluu y4deOHOro Imporecca MO AUCHUIUIMHE
«MeHeKMEHT» BBICTYINAIOT JIEKIIMOHHBIE M TPAKTUYECKHUE 3aHATHS (C HCIOJIb30BaHHEM
MHTEPaKTUBHBIX TEXHOJOIMM 00yueHHs), a TaK )K€ CaMOCTOsATeNIbHAs paboTa 00yyaroMUXCsl.

Teopernueckue 3aHATUS (JEKLMU) OpPraHU3yrOTCS M0 noTokam. Ha nexkuusax usnararorcs
TeMbl JUCLHUIUIMHBI, MPEIyCMOTPEHHbIE paboyeil MporpaMMoi, akLEHTHPYETCs BHUMaHHE Ha
HanOoJiee MPUHIUIHAIBHBIX M CIOXKHBIX BOIPOCAX IUCIMILIMHBI, YCTAaHABIMBAIOTCS BOMPOCHI
JUIL CaMOCTOATENbHOM mpopa®oTku. KoHcnekT nekuuit siBiaserca 0a3oi NpH MOATOTOBKE K
NPaKTUYECKUM 3aHATHAM, K 9K3aMEeHY, a TAKXKE CAMOCTOATEIBHON HayYHOH! e TeIIbHOCTH.

[IpakTuyeckne  3aHATHA 10  AucuuIuinHE  «MEHEKMEHT»  NpOBOAATCA B
CHEeIMATU3UPOBAHHOM KaOWHETe, OCHAIIEHHOM CTEHIAMH, MYJIbTUMEIUWHBIM TEXHUYECKUM
000pYyIOBaHUEM U CHELUATU3UPOBAHHBIM 000PYJOBAHUEM.

Bunpe! nexunid:

Axademuyeckas (mpaouyuoHuas) nekyus - 3T0 TPATUIIMOHHO BY30BCKasl yueOHasl JTeKIusl.
s Hee XapakTepHBl BBHICOKMN HAy4dHBIH ypOBEHb, TEOPETUYECKHE aOCTpAKIUH, MMEIOIIHE
OonblIoe IMmpakTHyeckoe 3HadyeHue. CTHIb TakoW JIEKUMM - YeTKMM IJIaH, CTporas JIOIHKa,
yOeauTenbpHbIe JOKa3aTenbCTBA, KPATKHE BHIBOJIBI,

Jlexyus-ouckyccus — XapakTepuszyerca TeM, UTO NpenojaBaTelb IpH HU3JIOXKEHUU
JIEKLIIMOHHOI'O MaTepuajia He TOJbKO HCIOJb3yeT OTBETHI CIIyLIATeJIeHl Ha €ro BONPOCHl, HO U
OpraHu3zyet cBOOOJIHbI OOMEH MHEHUSIMU B MHTEPBAJIaX MEXIY JIOTHYECKUMU pa3JiesiaMHu;

Jlexyua-eusyanuzayuss ~ UTeHue  JNEKIUM-BU3yaJU3allMd  CBOJUTCS K  CBSI3HOMY,
pa3sBEepHYTOMY  KOMMEHTHPOBAHUIO  MpEnojaBaTeleM  MOATOTOBIEHHBIX  BU3yalbHBIX
MaTepHaJioB, TOJTHOCTHIO PACKPBIBAIONIEMY TEMYy TAHHOHM JEKIHH. DTH MaTepHallbl JOJDKHBI
o0ecreynBaTh CHCTEMATU3ALUIO0 HUMEIOIIMUXCS Yy CiyllaTesled 3HaHUM, NMpeabsBICHHE HOBOM
uHpOpMaINH, 3a1aHIE TPOOJIEMHBIX CUTYAIHid ¥ BO3MOXKHBIE Pa3peIICHUs;

Llenp mnpakTHUECKUX 3aHATUN: MPUOOpPETeHHE NPAKTUYECKUX HAaBBIKOB B 00JIaCTH
peanu3any OCHOBHBIX YIPaBICHUECKUX (DYHKIHA, OBIIAJICHUE TEXHOJNOTHUSAMHU 3(]deKkTrBHOTO
BJIMSIHUS HA MHJUMBUIYalIbHOE U TPYIIIIOBOE MIOBEJCHNE B OPraHU3allui, HaBbIKaMU OpTaHU3aLuU
KOMaHJAHOTO  B3aUMOJEHCTBUS  JUIsl  pEUIeHHs  YNpaBICHUYECKUX  3ajJad,  aHajiusa
KOMMYHHUKAIIMOHHBIX MTPOIIECCOB B OpraHu3aluy, ynpasienus HR- cuctemoit B opranuszanuu.

[TpakTueckue  3aHATHS ~ CIOCOOCTBYIOT ~ Oosiee  TiIyOOKOMY — MOHMUMAaHMIO
TEOPETUYECKOr0 MarepHuaja ydeOHOro Kypca, a Takke pa3BUTHIO, (DOPMUPOBAHHIO U
CTaHOBJIEHUIO pPA3JIMYHbIX YPOBHEH COCTaBISAIOIIUX NPO(EeCCHOHATbHOW KOMIIETEHTHOCTH
CTYJIEHTOB.

[IpakTryeckue 3aHATUS TPOBOATCS B (popMe MHTEPAKTHBHOTO OITPOCA, BHICTYTUICHHUH C
3cce M JIOKJIaJlaMH, PEIeHHEe CUTYAllMOHHBIX 3aJad C TPYIIOBBIMH JMCKYCCHSIMHM, JIEIOBOM,
POJIEBOM HWIpBI, pelIeHHEe KeMCOB ¢ MOCIeAYIOUIeH AUCKyCcCcuel, MHIMBUYadbHOTO MPAKTUKYMa;
anpoOaIys TECTOBBIX METO/IMK, BBIOJHEHHUS TPAKTUYECKOTO 33/1aHUS.

Henbto camocrosiTennbHOM  paboOThl  OOywaromuxcs  sBisercs  (QpopMHUpOBaHUE
CHOCOOHOCTEH K caMOCTOATENbHOMY TIO3HAHUIO M 00yUEHHIO, TOUCKY JINTepaTypbl, 0000IIeHHIO,
0(pOpPMIICHHIO M TIPEICTABIICHHUIO TTOTyYEeHHBIX PE3YJIbTATOB, X KPUTHIECKOMY aHAIIN3Y, TIOMCKY
HOBBIX U HEOPJIMHAPHBIX pEIIeHUl, apryMeHTUPOBAHHOMY OTCTaMBAHUIO CBOMX MPEAJIOKEHHH,
YMEHUH MOATOTOBKH BBICTYIUIEHUI U BEACHUS TUCKYCCHIA.

®opMBI CAaMOCTOATEIHLHOM PadoThI
CamocrosiTenpHass paboTa 3akKIIOYaeTCs B M3YYCHUH OTIEIBHBIX TEM 110 3aJaHUI0
IpernoJiaBaTess o peKOMEHIyeMOol UM y4eOHOH JInTepaType U BKIIOYaeT:
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- MOATOTOBKY K YCTHOMY OIIPOCY;

- O3HAKOMJICHHE C JIUTEepaTypoil o auciuruiuHe Ha caiite 9bC znanium.com.;

- MOJTrOTOBKY K JIUCKYCCHH;

- MOATOTOBKY K 3cce, JOKIaJaM, COOOLIEHUSIMU IO TEeMAaTHKe, PEKOMEHJIOBAaHHOM
IIperoaaBaresem;

- TMOATOTOBKY KEHCOB W BUIEOMATEpPHANIOB MO PEKOMEHIOBAaHHBIM IIPENoAaBaTeieM
TeMaMm;

- IOJITOTOBKY K JICJIOBBIM U POJICBBIM UTPaM;
- IOATOTOBKY K NPAKTHUYCCKUM 3aJJaHUSAM;
- IOJTOTOBKY pedepaTuBHOrO 0030pa.
CamocrosTenbHas padoTa sIBISETCS 003aTeIBHOM ISl KAKIOTO 00YJaromerocs.
[TepeueHp TeM CaMOCTOSITENBHOW pabOTHI CTYJEHTOB IO MOJTOTOBKE K JICKIIMOHHBIM U
MPaKTUYECKUM 3aHATHUSIM COOTBETCTBYET TEMAaTHUECKOMY IIaHY paboyveil MporpaMMEl.

10. MaTepuajibHO-TeXHUYecKasi 0a3a, HeoOXoAUMAs 1JIsl OCYIIeCTBJIECHUS
00pa30BaTeILHOIO MPoUEcca MO0 AMCHUUILIHHE (MOLYJII0):

VYyeOHble 3aHATUA

1o JUCHUIIJIMHE ((MGHGII)KMGHT)) IpoBOAATCA B  CICAYIOIIUX

O60py,Z[OBaHHI>IX y‘IG6HHX Ka6I/IHeTaX, OCHAIICHHBIX COOTBCTCTBYIOIIUM O60py,I[OBaHI/IeMZ

Bun yuebHbIX 3aHATHIA TTO
NUCHUILIINHE

HaumenoBanue 000pyJ0BaHHbBIX y4€OHBIX KAOMHETOB, OOBEKTOB
U1 IPOBEIEHUS IPAKTUUECKUX 3aHATHH C IIepeuHeM OCHOBHOTO

000py1I0BaHUS
3aHATHS TEKIMOHHOTO | yueOHasi ayIUuTOpus, CelIMaTu3upoBaHHas yueOHas MeOenb
THUIIA, TPYIITIOBBIE U TCO: BHJICOMTPOCKITMOHHOE 00opyI0BaHKE/TIEPEHOCHOE
WHIUBUIyaTbHbBIE BUJICONIPOEKITMOHHOE 000PYI0BaHHE
KOHCYJIbTAalluH, TCKYHII/Iﬁ J0CKa
KOHTPOJIb,
MPOMEXKYTOUHAS
aTTecTanus

3aHATUSI CEMUHAPCKOTO
TUIA

yueOHas ayJUTOpHsl, ClielnaIu3upoBaHHas yueOHas MeOelb

TCO: BUJICONIPOEKIIMOHHOE 000py10BaHNE/TIEPEHOCHOE
BUICOTIPOCKIIMOHHOE 000PYIOBaHHE
JI0CKa

CamocTosTenbHas pabora
o0yyaromuxcs

MTOMEIICHHUE JIJIsI CAMOCTOSITEIbHOM PadOTHI,

cnienuanu3upoBaHHas ydeOHas mebensb, TCO: BUACONPOEKIIMOHHOE
000pyI0BaHNE, aBTOMATU3WPOBAHHBIE pabOUNe MECTa CTYJEHTOB C
BO3MOKHOCTBIO BBIXOJIa B MH(OPMAIIMOHHOA
TEJIEKOMMYHUKAIIMOHHYIO ceTh "MHTEepHeT", TocKa;

[Tomemnenue AMs CaMOCTOSATENbHOW pabOThl B UYHUTATBHOM 3alIe
HayuHo-TexHnueckoit OnoOIMOoTEKH YHHUBEPCUTETA,
CIelMalM3upoBaHHas ydeOHas MeOelnb aBTOMATU3HPOBAHHBIC
paboune MecTa CTYJIEHTOB C BO3MOXKHOCTBIO  BBIXO/)
UH(OPMAIIMOHHO-TEIIEKOMMYHHKAITHOHHYIO cetb «MHTEpHETY,
WHTEPaKTUBHAS JIOCKA
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