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YuyenniM coBeToM BrpIciell mKoJbl OM3Heca,
MEHEeIKMEHTA U NpaBa
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PABOYAASA ITPOI'PAMMA JUCHUITJINHBI
F1.0.9 MEHE/I’KMEHT
OCHOBHOI1 Ipo(eccHOHAILHOMH 00pa30BaTeILHOM NIPOrPaMMBbI BbICIIEr0 00pa30BaHUsA —
NPOrpamMmsbl daxkanaspuama
10 HANPABJICHUIO NOATOTOBKM: 38.03.04 «I ocyoapcmeennoe u MynuyunaivHoe ynpagieHue
HanpasJIeHHOCTD (mpopuiib): Mynuyunaivnoe ynpasienue
Keasmduxkauus: daxanaep

I'ox mauyana noaroroskm: 2025

PazpaboTunk:
JOJDKHOCTD ydeHas cteneHs u 3sanue, DO
Jlouenm Boicueii wikonwl ousneca, K.9.H., Oouy. JIlycmuna T.H.
MeHedcmenma u npasa

PaGouasi nporpamma corjiacoBana u oanoopena gupexropom OITOII:
JOJDKHOCTD y4eHas crerneHpb u 3sanue, PO

Mouenm Bovicweit wkonvt 6usneca, K.3.H., oou. Jlumeunosa E.B.
MEHEeONHCMEHma u npasa
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1. AHHOTanMs padoyeii MPorpaMMbl JTUCHUILIHHBI (MOYJIA)

Hucuumimmna «MeHemKMEHT» SBISETCS 4acThIO MEpBOro OJoKa MporpamMmbl OakanaBpHara
38.03.04 «l'ocymapcTBeHHOE UM MYHHIMIIAJILHOE yIpaBieHHe», MNpoduib MyHHITUIIATBHOE
yIpaBICHUE U OTHOCUTCS K 0053aTeIbHON YaCTH MIPOTPAMMEI.

W3ydyeHue [aHHOW IUCHUIUIMHBI Oa3upyeTrcs Ha 3HAHUM MIKOJBHOW MpOrpamMMmbl IO
TYMaHUTApHBIM M OOIIECTBEHHBIM mpeameram: OOmIECTBO3HAHME, a TaKXkKe JUCHUIUIMH
nporpammel:  [IpaBo, ['ocymapcTBeHHOE pEryJlUpOBaHHE OJKOHOMUKH U TEPPUTOPUAIBHOIO
pa3BUTHSL.

[Tpouecc u3yueHus: AUCUUILTUHBI «MeHeKMEHT) HarpapiieH Ha (OpMUpPOBaHUE CIEAYIOLIUX
KOMIIETEHLIH:

YK-6 - ciocoOeH ynpaBisiTh CBOUM BPEMEHEM, BBHICTPAWBATh U PEATM30BBIBATH TPACKTOPUIO
CaMOpPa3BUTHSI HA OCHOBE MPHUHIIMIIOB 00pa30BaHUsl B T€UEHUE BCEH JKU3HU B YaCTH MHIMKATOPOB
noctkeHus: komrnereHuun YK-6.1. (ucronp3yeT MHCTPYMEHTHI U METOJIbl YIIPABICHUSI BPEMEHEM
MIPU BBITIOJIHEHUH KOHKPETHBIX 3aJ]1a4, TPOEKTOB, MPHU JOCTHUIKEHUHU TMOCTaBJIEHHBIX 1enei) u YK-
6.2. (ompezenseT 3ala4l caMOpa3BUTHUS U MTPO(ecCHOHATBHOTO POCTa, paclpeeiseT uxX Ha JI0JIro-,
CpelHEe- UM KpaTKOCPOYHbIE TMEpPUOJbI C OOOCHOBAHMEM AaKTyaJbHOCTH M OIpEACIICHUEM
HEOOXOUMBIX PECypPCOB JIJISl KX BBIMOJIHEHHUS);

[1K-1 - criocoGeH MpoeKTUPOBaTh OPraHU3AIMOHHBIE CTPYKTYPHI, Y4aCTBOBATh B pa3paboTKe
CTpaTeruil yrnpasjieHHs] YeTOBEYECKHUMH PecypcaMH OpraHM3alliii, TJIaHUPOBATh U OCYIIECTBISATh
MEPONPUSTHSL, PACIIPENEIATh U EJIETUPOBATH OJHOMOYMS C YUETOM JIMYHONW OTBETCTBEHHOCTH 32
OCYIIECTBIISIEMbIE MEPOIPHUATHS B YacTH MHAUKAaTopa jgocTuwxkenus komnerenmuu [1K-1.1
(aHaIM3UpPYeT OPraHU3alMOHHYIO CTPYKTYPY VYIPABJICHHS M MPUMEHSET OCHOBHBIE METOJIbI
MPOEKTUPOBAHUS OPTAaHU3AIMOHHBIX CTPYKTYD).

CopnepxaHue IUCHUIUIMHBI OXBaTbIBA€T KPYI OOIIETEOPETHYECKHX BOIPOCOB B 00JIACTH
yIOpaBIEHUS  COIMAIbHO-DKOHOMUYECKHMMH  CHUCTEeMaMH, KOTOpbIE  MPEACTaBISIOT  COOOM
IPUHLMIIAAIBHYIO OCHOBY JUISl U3YYEHHUS TEOPETUKO-METOJ/I0JIOTMYECKONl OCHOBBI MEHEKMEHTA,
YyenoBevecKoro (hakTopa B yrpaBiIeHHUH, a TakKe QYHKIMH ¥ TEXHOJIOTUU MEHEIKMEHTAa, T/ie 0olee
MOAPOOHO PACKPBIBAIOTCS XApAaKTEPUCTHKA M COCTaB (PYHKIUM MEHEIKMEHTa, KOMMYHUKAIIUU B
MEHEKMEHTE, IPUHITHE YIIPABICHYECKUX PEILICHUMN.

Jucnuninza «MeHeIKMeHT» HalpaslieHa Ha (OPMHpPOBAHUE HAYHYHOT'O NPEJCTABIECHUS 00
yIpaBIeHUH KaK BUE MPOPECCUOHANBHON ASSITETbHOCTH; MOMOKET OCBOUTH OOIIETEOPETHUECKIE
MOJIOKEHHUST YIPABJIICHHS COIIMAIIBHO-YKOHOMHUYECKUMH CHCTEMaMU; Pa3BUTh YMEHHUS U HABBIKU
MPAKTUYECKOTO PEUICHHUS YIpPaBIEHYECKUX MPOoOJieM; U3YYUTh MHUPOBOM M POCCHUUCKUN OIBIT
MeHekMeHTa. [Ipeanmaraemas mporpaMMa  OpHUEHTHPOBAHA HA O3HAKOMIIEHHE CTYAEHTOB C
Hay4HbIM MOJIXOJIOM M3YYEHHMs] U OBJIAJICHUS] 3HAHUSIMU U TOHMMAaHHMEM OCHOBHBIX MPUHIUIIOB U
METOJ/IOB YIPABJICHHS CIIOKHBIMH SKOHOMHUYECKHMMH CHCTEMaMH, HanOoJiee Ba)KHBIX, TUITMYHBIX
¢dbopM, BUIOB U COCTOSHHMI YNPABICHUECKUX OTHOIICHUH; TMOJOKEHHI OCHOBHBIX IIKOJ HAyKH
yIpaBieHUs U MOHUMaHHEe 0COOEHHOCTENW COBPEMEHHOIO dTana pa3BUTHUS YIIPaBICHUECKON MBICIIH;
OCHOBHBIX KOHIIEMIINH YIIpaBIEHUSs, ONPEICICHIE UX CHIBHBIX U CIA0BIX CTOPOH.

JlaHHBII KypC TTO3BOJUT OCBOUTH CTYIEHTaM OCHOBHBIE METOJbI U TEXHOJOTHH YIPABJICHHUS,
MOJIYYUTh ONPEIETICHHbIE HABBIKU ISl UCIIOJIB30BAHUS UX B MPAKTUKE YIPABICHUS OpraHU3aIusIMu
B YCJIOBHUSIX CJIOKHOTO M JMHAMHUYHOTO OKPY>KEHHUS, a TAK)Ke Pa3BUTh Y HUX JIUJEPCKUE KauecTBa U
HABBIKH, KOTOPBIE MaAyT UM BO3MOXKHOCTH YCHEIIHO paboTaTh pyKOBOJIUTEISIMH BO BCEX cdepax
roCy/1apCTBEHHOTO ¥ MYHMIIMIIAJILHOTO YIPaBICHUS.

OO01mast TpyA0€MKOCTh OCBOSHUS NUCLHUIUIMHBI COCTaBIsIeT 4 3a4eTHBIX equHuIl, 144 daca, B
TOM YHUCIIE:

- Uit OYHON (opMbl OOy4YeHHs - KOHTaKTHas paboTa MpernojaBareNs cO CTYACHTOM - 56
yacoB (16 wacoB - 3aHATHA JIEKIIMOHHOTO THmMa, 36 YacOoB — 3aHATHS CEMHUHAPCKOTO THIIA,
KOHCYJIbTAINH - 2 Yaca, MPOMEKYTOUHAs aTTecTalus- 2 4aca), CaMOCTOsTENIbHAs padoTa CTyAeHTa
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-88 yacos;

- 17151 OYHO-3209HON (OpMBI 00yUeHHs - KOHTaKTHasi paboTa mpenojgaBaressi Co CTYIEHTOM -
30 yacoB (12 4yacoB - 3aHATHS JEKUMOHHOIO THMa, 14 4YacoB — 3aHATUS CEMHHAPCKOIO THIIA,
KOHCYJIbTAIlMH - 2 Yaca, MPOMEXYTOYHAs aTTecTalusa- 2 yaca), CaMOCTOsITeNbHas padoTa CTyJeHTa
-114 yacos.

[TpenogaBaHye AUCIUILIMHBI BeIeTCS HA 04HON (hopme oOyueHus Ha 1 Kypce Ha 2 cemecTpe,
Ha OYHO-3a04HOM oOydenwus Ha 1 kypce Ha 1 cemectpe. [Ipo1oKUTETEHOCTS ceMecTpa Ha OYHOU U
O0YHO-3209HOH (popmax oOydyenus 18 Henens.

[IpenycmarpuBaeTcsi MpoBeAeHUE Y4YEOHBIX 3aHATUN CIEAYIOIIMX BHOB: JIEKIUH, B TOM
quclie YCTAHOBOYHAS JIEKLUS, TPaJAULMOHHbBIE JEKIUH, JEKIMH-IUCKYCCUH, JIEKIIMU-TTPE3ECHTALUH,
MPAKTUYECKHE 3aHATHUA B (hOpME MHTEAPKTUBHBIX M YCTHBIX OMPOCOB, 3aCIYLIMBAHUS JOKJIAI0B,
acce B ¢opMmMe TMpe3eHTauud C MOCIHCAYIOIIUMH TPYNIOBBIMUA AMCKYCCHSMH, pEIICHUIH
CUTYallMOHHBIX 3aj/1ad, case-stady, IeTOBBIX U POJEBBIX WP, BHIMOIHEHUS MPAKTUYECKUX 3aJaHUM,
anpoOany  TECTOBBIX METOJAMK, CaMOCTOSITeNbHAass paboTa OOydYaromuxcs, TPYIMIOBBIE U
WHIUBUIYalIbHbIE KOHCYIbTAIIHU.

IIporpamMmmMoOil  IPEIYCMOTPEHBI  CIEAYIOIIAE BHABI KOHTPOJSA: TEKYIIUHA KOHTPOJIb
yCIeBaeMOCTH B (JOpME TECTUPOBAHUS, PEIICHHS CUTYallMOHHBIX 3a/1ay, BHIOJHEHHUS U 3al[UTHI
TPYIIIOBOTO MPOEKTa U POMEXYTOUYHast aTTecTanus B popme sx3amena (2/1 cemectp).

OcHOBHbBIC TIOJIOKEHUST JUCUUIUIMHBI JOJDKHBI  OBITH HCIOJIB30BaHBI TIPU  HM3YYCHHH
clenylomux Aucuuiuine: [lpuHsATHE M HCIONHEHHE TOoCylapCTBEHHBIX pelieHui, Pa3zpaboTka
yhnpaBieHUYeckuX pemeHuii; Cucrema TroCyIapCTBEHHOIO U MYHHUIIMIAIBHOTO YIPaBIICHUS;
WMuHoBammu B MpO(ECCHOHAIBHOW JIESTENbHOCTH, YTIPaBIEHHUE YEIOBEYECKHMMHU pECYPCaMHu;
TexHomOrMM JENOBBIX KOMMYHHMKalMid B mpodeccHoHanbHOM JesrenbHOCTH; DUHAHCHI,
Opranuzanys MpeAOCTaBICHUS TOCYJApCTBEHHBIX M MYHHIMNAIbHBIX ycayr, CouuaabHO-
DKOHOMHYECKAsI CTAaTUCTHKA, MapKeTUHI TEppUTOpUM, l'oCynapcTBeHHas M MYyHHMIMIAJIbHAs
cinyx0a, 'ocynapcTBeHHOE M MyHHUIIUTIAIBHOE YIIPABJIE€HUE COLMANIBHON CPepoil.

2. IlepeyeHb MJIAHMPYEMBIX PpPe3yJabTATOB O00y4YeHHMs MO0 AUCHHUILUIMHE (MOAYJIIO),
COOTHECEHHBbIE C IJIAHUPYEMbIMHU Pe3yJIbTATAMHU OCBOCHHS 00pa30BaTeIbHO NPOrpaMMbl

No WNHupeke [Tmanupyemsbie pe3ynbTaThl 00yYeHuUs
NI | KOMIETEHIINN, (KOMITETeHIMH, HHANKATOP AOCTHKEHUS KOMIICTCHIIMH)
WHJUKATOP
JIOCTH>KEHHUS
KOMIIETEHIINU
1 YK-6 CrocoO€H YIMpaBlATh CBOMM BpPEMEHEM, BBICTpaWBaTh M PEaTM30BHIBATH

TPACKTOPHUIO CAMOPA3BUTHUSI HA OCHOBE MPUHIIUIIOB 00Opa30BaHUs B TEUCHUE
BCEH )KU3HU B YACTU:

YK-6.1. - ucnonb3yeT MHCTPYMEHTHI U METOJIbI YIIPABIECHUSI BPEMEHEM MpHU
BBITIOJTHEHUM  KOHKPETHBIX  3aJad, IMPOCKTOB, TPU  JIOCTIKCHHH
MOCTABIIEHHBIX IIEJICH;

YK-6.2. - onpenenseT 3aa4u caMOpa3BUTHUS M MPO(PECCHOHABHOTO POCTa,
pacmpesnenseT WX Ha JOJIro-, CpeIHe- M KPaTKOCPOUHBIE MEPHOIBI C
000CHOBaHHWEM aKTYaJIbHOCTH W ONPEJCICHHEM HEOOXOJHMBIX PECypCoB
JUIS X BBITIOJIHEHUSL.

2 |IK-1 CHOCOOEH MPOEKTUPOBATh OpPraHU3ALMOHHBIE CTPYKTYpBI, Y4acTBOBaTh B
pa3paboTKe  CTpaTeruii  ympaBJIeHHS — YEJIOBEUECKUMH  pecypcaMu
OpraHu3alyii, IIIaHUPOBATh U OCYIIECTBIIATh MEPONPHUSTHS, PACHPEIEIATH
U JAENerupoBaTh IIOJHOMOYHUS C YYETOM JIMYHOM OTBETCTBEHHOCTH 3a
OCYHIECTBJISIEMbIE MEPOIIPUATHS B YACTH:
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l\%ﬂ @OEIEPAJIBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA3OBATEJTPHOE CMK PTYTUC
(1

[IK-1.1 - aHanu3upyeT OpraHMU3alMOHHYIO CTPYKTYpPY VYIpaBI€HUS U
IIPUMEHSAECT OCHOBHBIE METOABl IPOCKTUPOBAHHMA OPraHU3aLMOHHBIX

CTPYKTYP.

3. MecTo qucuuninubl (MoayJs) B crpykrype OIIOIL:

JucuumnnHa «MeHemKMEeHT» ABIISETCs. 4acThl0 IMEepBOro 0JoKa ImporpamMmbl OakaiaBpuara
38.03.04 «l'ocynapCTBEHHOE W MYHUIMMAIbHOE YIpaBieHue», npopwib MyHUIUIAIBLHOE
yIpaBJIEHUE U OTHOCUTCS K 00513aTEIbHON YaCTH IIPOrpaMMBbl.

W3yuenne naHHON JMUCHMIUIMHBI Oa3upyeTcs Ha 3HAHUM IIKOJIBHOM MPOrpaMMbl IO
IYMaHUTApHBIM M OOLIECTBEHHBIM mpeameram: OOIIeCTBO3HAHUE, a TaKXke JUCHMIUIMH
nporpammel:  IlpaBo, I'ocymapcTBeHHOE pEryJlIMpOBAHHE 53KOHOMUKH M TEPPUTOPHAIBHOIO
pa3BUTUSL.

®opmupoBanue komrereHunu YK-6 HaumHaercs B JaHHOW TUCHUIUIMHE MApajlIeNIbHO C
y4deOHoii npaktukonn (1/2 cemecrtp), mpojoinkaeTcss B AUCUUILUIMHE YTIPAaBICHHE YeIOBEYCCKHMHU
pecypcamu (5 u 6 cemecTpbl), 3aKaHYMBAETCA B MPOLIECCE MPOXOXKIEHUS MPOU3BOACTBEHHON U
npeIauIUIOMHON npakTHK (8/9 cemectp).

®opmupoBanue komnereHuuu [IK-1 HaunHaercs B JaHHOM AMCUUIUIMHE MapaJlICIbHO C
y4eOHOM mpakTukoil B 1/2 cemecTtpe, MpOAOIIKACTCS B CICAYIOIMX JUCIUIUIMHAX: YIPaBICHUC
yejoBeyeckUMU pecypcamu (5 u 6 cemectpsl), CuctemMa rocyJapCTBEHHOTO M MYHUIIMIIATIBHOTO
ynpaeieHusi (5-7 ceMecTpbl) M 3aKaHYMBACTCS B IPOIECCE MPOXOXKICHUS TMPOU3BOJCTBEHHOI
npaktuku (8/9 cemectp).

OcCHOBHbBIE TOJIOKEHUSI JIMCUUIUIMHBI JOJDKHBI  OBITH  HCIOJIB30BaHbl TPU HU3YYEHHUH
cieayommx aucuuiuinH: IlpuHsATHE M HWCHONHEHWEe ToCylapCTBEHHBIX pelieHuil, Pa3paborka
yhnpaBieHUYeCKUX pemeHuii; CucreMa TroCyJapCTBEHHOIO M MYHHUIMIAIBHOTO YIPaBIICHUS;
WuHoBaimu B Mpo(ecCHOHATBHONW JeATETbHOCTH, YTpaBI€HHE YEIOBEUECKHMMHU peCypcaMy;
TexHonorun [JeNOBbIX KOMMYHMKAIMii B NpogecCHOHANbHON AesTenbHOCTH; DUHAHCH,
Opranuzanus IpeoCTaBIEHHUS TOCYNAPCTBEHHBIX W MYHHMIMNAIBHBIX ycayr, CouuanbHO-
HPKOHOMHYECKAsl CTAaTUCTHKA, MapKeTHHI TeppuTopuH, locynapcTBeHHas M MYyHHIMIAIbHAs
ciyx0a, ['ocynapcTBeHHOE U MYHUIIMIIATIBHOE YIPABICHUE COLMATIbHON CPepoil.

4. O0beM IUCHUILIHHBI (MOAYJISI) B 3a4eTHBIX €IMHHIAX C YKAa3aHHEM KOJHYeCTBa
aKaJeMH4YeCKHX YacoB, BbIJEJEHHbBIX HAa KOHTAKTHYW padoTry o0y4ammmxcsi ¢
npenoaasarejgeM (M0 BHAAM Y4YeOHbIX 3aHATHH) M HAa CAMOCTOATEJBbHYH padoTy
o0yJaromuxcs

OO01mas TpyA0eMKOCTh JUCHIHUTUINHBI COCTABISIET 4 3a4eTHBIX eUHUIIBI, 144 akas. daca.

JL1s1 0uHO# popmBbI 00yUeHHUs:

Ne Bunbl yueOHOM neaTenbHOCTH CemecTpbl
/1 Bcero 2
1 KonTakTHasi padoTa 00y4aommXxcs ¢ npenoaaBaTeiemM 56 56
B TOM YHCJIC: - - -1-]-
1.1 | 3aHATHA JIEKIIMOHHOI'O THUIIA 16 16
1.2 | 3aHATHS CEMHHAPCKOTO THIIA, B TOM YHCIIE: 36 36
CeMuHapbl
JlaGopaTopHbie pabOThI
[IpakTHyeckue 3aHsATHS 36 36
1.3 | KoncyabTanun 2 2
2 CamocTosiTeJibHasi paboTa 00y4Yaluuxcsi 88 88
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3 dopMa NPOMeKYTOUYHOM aTTecTanum (3K3aMeH) 2 2
JK3aMeH
4 O01as Tpy10eMKOCTh yac 144 144
3.e. ) )

JL1st 04HO- 32049HOM (popMBbI 00yUeHHsI:
Ne Bunbl yueOHOM 1eATeTbHOCTH CemecTpbl
/1 Bcero 1
1 | KonrakTHasi paboTa o0yyawmmxcs ¢ npemnojaBaresemM 30 30

B TOM YHCIIE: - - - - -
1.1 | 3aHsaTHs JIEKIIMOHHOTO TUIIA 12 12
1.2 | 3aHsaTHS CEMUHAPCKOTO TUIIA, B TOM YHCIIE: 14 14

CeMuHapbl

JlaboparopHbie pabOTHI

[TpakTHueckue 3aHATHS 14 14
1.3 | KoncyapTanuu 2 2
2 CamocrosiTeJibHast padoTra 00y4YarOIuxcst 114 114
3 ®opma NPOMeKYTOUHOI aTTecTanuu (IK3aMeH) 2 2

JK3aMeH
4 OO0mas Tpy10eMKOCTH yac 144 144
3.e. 7] 7]
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PTYTHC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK PTYTUC

Aucm 6

5. Conep:kanue QUCHMIUIMHBI (MOAYJsl), CTPYKTYPUPOBAHHOE MO TeMaM (pa3aejaM) ¢ YKa3aHMeM OTBEJIEeHHOI0 HA HHX KOJHYeCTBa
aKaJleMH4YeCKNX YaCOB M BU/0B y4eOHbIX 3aHATHUMH
st ounoii gopmbl 00ydeHusi:

Bunpl yaeOHBIX 3aHATHI ¥ HOPMBI HX TPOBEIICHAS
KonTtaktHast pabota 00y94aroniuxcs ¢ MperoiaBaTesieM
]
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Paznen 1. WHTepakTUBHBII onpoc, CaMocCTOsITeNIbHOE U3YUYEeHUE
Pa3Butne 1. dopmupoBanue u BBICTYIUICHHE C 3CCE U BOIMPOCOB IO TeMe
1,2 TpaaunuonHas
CHCTEMBI pasBuTHe TEOPUU 2 - 4 |moxnamamu, 00CYKIACHUs] 11 IToaroroBska HOKIamg0B
yIpaBICHUS U €€ yIpaBleHHS (TpymmoBast AUCKYCCHST), TloarotoBka K JUCKyCCHH
0CcOOEHHOCTH JlesioBas urpa IToaroroBka K 1€10BOit Urpe
. IToaroToBKa K UHTEPAKTUBHOMY
2. CucreMa ymnpaBlieHHS: WHTepakTHBHEIH ompoc,
. N OTPOCY: U3YUCHHE KOHCIICKTa
MPOIIECCHBIN, CHCTEMHBII Jlexuus- BBICTYIUICHHE C 9CCe U L N
. 2 4 11 JIeKIUH, y4eOHOH U
34 U CUTYallMOHHBII TICKyCCHUS JTOKJIaIaMH, 00CYKACHUs] N
JIOTIONTHUTENIEHOM JTUTEPaTyPhI
HOJXO/ K MEHEIDKMEHTY (rpynmnoBas JUCKYyCCHsI)
IToaroroBka gokiana
4 Texyummii KoHTpoIb 1 TecTupoBanue
5,6 Pazgen 2. 2 TpaguuuoHHas 4 VerHeIit onpoc IIpopaboTka yueGHOrO
' A 3. OyHKINH yIPaBICHUS panutt poc, 11 Pop vt
[Tpomece u JIEKLIUS penieHne Marepuasa, moJAroToBKa
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JOKJIalaM1 JIOTIOJTHUTENBHON JINTePaTypPhI
Iloaroroska noknaga
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% PTC——— IMoaroToBka K HHTEPaKTHBHOMY
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13,14 ConmanbHO- KOMMYHHKAIIH B 2 4 . 11 .
Ipe3eHTaIHs HPOBE/ICHNE POJICBOMA yueOHOI 1
NICHXOJIOTHYECKUE | OpraHU3alsax & i
ACTICKTEI UTPBI ¢ TIOCHeAyoLen JIOTIOJTHUTENIBHOMN JINTePaTypPhI
MeHeLKMeHTa JIUCKyccuen [ToaroroBka noknana
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N npuMepe KOHKPETHOI'0
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rocyAapcTBeHHOr0 WK
MYHHIHUNAJLHOTO
npeAnpUusiTUs
(opranuszanuu)

KoHncyabTanus

IIpoMe:xyTOUHAsI aTTeCTallUs - IK3aMeH — 2 yaca

* MOCCHUICHUEC BBICTABOK IIPU COBIIAACHHUN JHEH MPOBCACHUS MTPAKTUUCCKHUX 3aHATUHN
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' PaszButre 1. ®dopmupoBanue u TramionHas BBICTYILICHHE C 3CCE BOIIPOCOB TI0 TeMe
CHUCTEMBI pasBuTHE TEOPUU 1 P ie:m/m 1 |nmoxsiamamu, oOCyxaeHHs 14 TToaroroBka JIOKIa10B
yIPaBJICHUS U €€ yIpaBJIeHUSL (TpynmoBast JUCKyCCHs), ToAroToBKa K JUCKYCCHH
0CcOOEHHOCTH JlesioBas urpa IToaroroBka k 1€10BOI1 Urpe
. TToAroTOBKA K HHTEPAKTHBHOMY
2. Cucrema yripaBJeHuUs: WHTepakTHBHEIH ompoc, OMDOCY: H3VUCHHE KOHCICKTA
MIPOLIECCHBIHN, CUCTEMHBIN 1 Jlexuus- 1 BBICTYIUIEHHUE C 3CCE U 14 p nz;c 1/1}1;11{ GHOI 1
U CUTYallHOHHBIH JIMCKYCCHS JOKJIaZIaMHt, 00CYKICHUS] OHOJIHI/I”II:ICHI:H}:)qﬁ HTEDATVDLI
3,4 MOJXO0/ K MCHE/PKMEHTY (rpynroBasi JUCKyCCHs) A ToxroToska Homfﬂayp
4 Texymuii KOHTpOJb 1 TecTtupoBanue
5,6 Pazpen 2. 2 2 VYcrHblit onpoc, IMpopaboTka yae6GHOTO
IIporiecc u TpaguiroHHast pelieHue MaTepHana, moJroToBKa
3. dyHKIUHN aBJICHUS 14 >
GbyHKIUM YHEUHIH YHp JIEKLUST CHUTYaIlMOHHBIX pedeparuBHOTO 0630pa
yIIpaBJIeHHUs Ha 3amanuii (Case-stady), [ToAroToBKa K POJICBOM HIpe
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pa3mmaHON cepsl
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7.8 N 1 1 stady, BBICTYIIJICHHS C 14 JIeKIUH, y4eOHOH U
TIPUHATHS PeIIeHUH JIMCKYCCHUS .
JOKJIalaM1 JIOTIOJTHUTENBHON JINTePaTypPhI
Iloaroroska noknaga
8 Texkyuuii KOHTPOJIb 2 TecTupoBanue
% PTC——— IMoaroToBka K HHTEPaKTHBHOMY
S. TlonsiTne u BB P OIpOCy ¥ MHJMBUIyaTEHOMY
9,10 Jlexkuusi- OTIPOC, BEITTOJTHEHUE
OpraHU3alMOHHBIX 1 1 14 MIPAKTUKYMY: U3ydeHUE
P 3 TIPe3eHTALUS MIPAKTHIECKUX . N
aszen 3. CTPYKTYp YIpaBICHHS saTaHmi KOHCIIEKTA JICKINH, y1eOHOH 1
OpraHuzayonHas A JIOTIOJTHUTENHHON JIUTePaTypPh
CTPYKTYypa 1
KOMMYHUKaIUH WuTepakTuBHbIN [TonroroBka K MHTEPAKTUBHOMY
Jlexuus- OIpOC, BEICTYIICHHE OIpOCy: U3yYeHUE KOHCIIEKTa
11,12 6. Metozp! ynpasieHus 2 H 2 p Y 16 pocy: 1y’ H
TIPe3eHTaIUS € 3cce U IOKIIagaMu, JeKINH, yaeOHOH U
pemieHue JIOTIOJTHUTENIEHON JIUTePaTypPh
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CUTYalIMOHHBIX 33124 [oaroroBka nokiaga
¢ Tocneayromei
JIUCKyCCHEH,
BBINTOJTHEHUE
MPaKTHYECKOTO
3amaHus
. Pemenue
12 Texymuii KOHTPOJb 3
CUTYaUHOHHBIX 32124
MHuTepakTuBHBIN IToaroroBka K MHTEPAKTUBHOMY
N orpoc, anpodanus OTIPOCY M POJIEBOM UTpE:
7. Obmen unpopmanneii u Jlexuus- TSCEOB;IX II\)/[CTOI,HII/IK u3 ang KOI:ICHEKTa nellc)unﬁ
13,14 Pazgen 4. KOMMYHHUKAIIUU B 2 2 > 14 b . ?
Mpe3eHTanus MIPOBENICHHUE POJICBOI yaeOHOU 1
ConmansHo- OpraHu3aluax N o
UTPBI C NOCIEAYIOMIeH JIOTIOJTHUTENIBHOMN JINTePaTypPhI
TICUXOJIOTHIECKUE . - A HoKTana
ACTICKTEL JMCKyCCHe OJIrOTOBKA JJOKJIA/
MEHEKMEHTA . = .
15 8. OpraHmu3anus KOHTPOJIS Tlexwus WuTepakTuBHBII ITonroToBka k 1eN0BOI Urpe:
18 3a AeATENbHOCTHIO 2 HCK uccm 4 OTIPOC, BEICTYTUICHHE 14 W3y4YeHHE KOHCIIEKTA JICKIINH,
MOAYMHEHHBIX 4 ¢ JOKJIaziamMu/acce, y4ueOHOM
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case- study, nemoas JIOTIOTHUTENIEHOM JTUTEPaTyPhI
WTpa, TPYIIOBas
JIUCKYCCHS
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«AHaIN3 QPYHKUMI
MeHeIKMeHTa» (Ha
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rocy1apcTBEHHOr 0 WJIH|
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(opraHu3zanuu)
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OEIEPAJIBHOE TOCYIAPCTBEHHOE BIO[IPKETHOE OBPA30BATEJIbBHOE CMK PI'YTHUC
_ YUPEXJIEHVE BbICIIEI'O OBPASOBAHVIA
«POCCUNCKUN TOCYOAPCTBEHHbBIN YHUBEPCUTET —
TyPI/ISMA I/.[ CEPBMCA» Aucm 14

6. Ilepeyenb y4eOHO-METOAMYECKOT0 00eceYeHusl JJIsi CAMOCTOSITe/IbHO PadoThl 00y4alOUXCS M0 JUCHUIVIHHE (MOIYJII0)
JIyist caMoCTOsTENhbHON pabOTHI 1O AUCIUILIINHE 00YJarOIIHUecs: UCTIONB3YIOT CIICAYyoIIee yueOHO-METOINIECKOE 00ECIICUCHHE:

Ne Tema, TpyroeMKOCTb B aKaj.4. YuyeOHO-MeTOANYECKOE O0ecTieYeHne
n/n
1 dopMHUpOBaHUE U PA3BUTHE TEOPUU OcHoBHasi iuTEepaTypa
ynpasieHus — 11 gac. (ounas popma), | 1.CumaxoB /I.b. AAxo6con 3.B. backakoa H.T. [Ipon3BoacTBeHHBIN MEHEHKMEHT Mpeanpusatus. B
14 gac. (oyHO-3204Has hopma) 2-x T. Tom 2: CtpaTterndeckoe v (yHKIMOHAIBLHOE YIIPABICHHE TPONU3BOJICTBEHHBIM MPEIITPUIATHEM.
2 Cucrema ynpaBieHUs: IPOLIECCHBIN, VYuebnuk.: M3narenscto: HUL MHOPA-M, 2025, 749 c. OBC Znanium.com. Pexxum pocrymna
CHCTEMHBIN M CUTYallMOHHKIH noaxox | https://znanium.ru/catalog/document?id=453839
K MeHe/DKMEHTY — 11 vac. (ounas 2. Pe3nuk C.JI., Urommuna M.A. MenemkmenT. Yueonoe nocooue : HUALL MHOPA-M, 2023 — 367
dopma), 14 gac. (ouHO-3a04Has ¢.— OBC Znanium.com http://znanium.com/read?id=422426
¢dopma) 3. Cronsposa N.1O0. Menemxment.YuebHoe nocodue : Uznarenscrso: dnunra, 2023 -83 ¢. - OBbC
3 | ®ynkumu ynpasnenus — 11 gac. Znanium.com. Pexxum nocryna: https://znanium.com/read?id=390136
(ounas gopma), 14 yac. (ouno-zaounas | 4. MakcumioB M.M. CoBpeMeHHBII MeHEIKMEHT. Y4eOHuk. MsnarenscTBo: By3oBckuii yueOHUK,
popma) 2022 —299 c. - OBC Znanium.com. Pexxum noctymna: https://znanium.com/read?id=399503
4 Mogenu npouecca npunsaTus pemenuii | 5. Peokukos C.H.MeHeKMEHT: METOMbI ynpaBiieHus. YueOHoe mocobue: MsmarenscrBo: HULI
— 11 yac. (ounas popma), 14 yac. NHOPA-M,2021 -202 C. - 9BC Znanium.com. Pexnm JOCTyIa:
(0uHO-3204Has hopMma), https://znanium.com/read?id=362397
5 Tloaste u BUJBI OPraHU3AIIMOHHBIX 6. Tebexnn A.B. MeHeI[)KMeHT. Y4eOHuk /HS)I&TCJ'II)CTBOZ HI/H_[ HH@PA-M, 2022 — 384 c. OBC
CTPYKTYp YIpaBJIECHUS — 11 ygac. (O‘lHa}I Znanium.com. Pexxum A0CTyI1a https://znanium.com/read?id=354805
dopma), 14 gac. (ouHO-3304HAS 7. Kopotyn, O. H. MeHe)XKMEHT: OCHOBHBIE TEXHOJIOTHUH : YdeOHoe mocooue st 6akanaspos / O. H.
dopma) Koporyn, U. C. Komens, B. B. Mazyp. - 3-e uza. - Mocksa : M3aarenscko-ToproBasi KOpropanus
6 Meroxs! yrpasierns — 11 gac. (ounass | «Haukos u K%, 2022. - 108 c. - ISBN 978-5-394-04830-2. - Texcr : onexrponHsii. - URL:
dopma), 16 gac. (ouHO-3a04HAas https://znanium.com/catalog/product/2083027
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7 O6MeH uH(OpMALHeH u | mepepab. u nomn. — MockBa : Maructp : UHOPA-M, 2024. — 672 c. - ISBN 978-5-9776-0554-0. -
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yac. (ouyHas ¢opma), 14 uac. (ouHo-
3aouHas hopma)
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9. I'pymenko, B. WM. Menexament. Bocmpusitme CyniHOCTH MEHEKMEHTAa B  YCIOBHAX
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Ne | Humexc Coneprxanue Pasnen AMCUMILIMHEL B pesynbTare uzydenus pasjena JUCIUILIMHBL, 00€CIeYHBAIOLIErO
o | Komie- KOMIIETEHIIMH, 00ecreunBaroONIUii dTarnbl (bopMupOBaHKE KOMIIETEHIINH, HHIUKATOP JOCTHKEHHS KOMITETEHIMH
TCHIMH, | yHIuKaTOp HOCTHXKEHUS | (HOPMUPOBAHHE KOMIIETEHIIUH, 00y4aroIMICs TOJDKEH:
UHMKATOP KOMIIETCHIIUH HUHIAKATOP JTOCTHKEHUS 3HAThH YMETh BJIQJICTh
AOCTIXCHIA KOMIIETEHLIUH
KOMIICTCHIIN
nu
1 | VK-6 CIIOCOOEH YIPaBIATh CBOMM BPEMEHEM, BBICTPAUBATh M PEAIM30BBIBATL TPACKTOPHIO CAMOPA3BUTHs HA OCHOBE IPHHIIMIIOB

06paSOBaHI/I$I B TCUCHUC B

VK-6.1. - wucnoms3yer

UHCTPYMEHTBI u
METOJbl  YNpaBICHUS
BPEMEHEM pu
BBITNIOJTHEHUU

KOHKPETHBIX 3azad4,
MIPOEKTOB, npu
JOCTHKEHUHU

OCTaBJIEHHBIX IeJIei

cell JKM3HU
Pa3gen 1. Pa3Butre cucteMsl
yIpaBIeHUS u ee
OCOOCHHOCTH

Paznen 2. Ilpomecc wu
GyHKIMM  yOpaBlieHUs Ha
OPEeNNpUATHIX  Pa3sTUYHON
chepsl 1eaTeTbHOCTH

Pasznen 3. OpranuszannoHHas
CTPYKTypa U KOMMYHUKAIIUU
Pasnen 4.  CouwmanbHo-
NICUXOJIOTHYECKUE  ACITIEKThI
MEHEIKMEHTA

TEOPETUYECKUE
OCHOBBI TalM-
MEHEDKMEHTA,
COBpPEMEHHBIE

TTOIX OJTBI K
MEHEKMEHTY

HCIIOJIB30BAaTh
WHCTPYMEHTapui TanM-
MEHEIKMEHTA npu

BBINTOJTHEHUH KOHKPETHBIX
3a7a4, MPOEKTOB, IpHU
JIOCTHKCHHUHU
MMOCTaBJICHHBIX IIeIeH

HaBBIKAMH
OpraHu3aIuu
YIIPABJICHYECKOU
JIeSITENLHOCTH,
HaBBIKAMH
yIpaBJICHUS] BpEMEHE
M TIpU  BBITTOJIHEHUH
KOHKPETHBIX  3ajady,
MPOEKTOB, npu
JIOCTHKCHU U
ITOCTaBJICHHBIX IIeIeH

YK-6.2. - ompenensier
3aJa4d CaMOpPa3BUTHUS U

npodheccuoHaIbHOTO

pocTa, paCnpeacisicT ux

Ha JI0JITO-, CpeHe-
KPaTKOCPOYHBIC
TIEPHOIBI
000CHOBaHHUEM

u

Pasnen 1. Pa3Burtue cucreMsel
yIpaBIeHUS U €
0COOEHHOCTH

Pazpnen 2. IIponecc u
(GyHKIIUM yIpaBlIeHUs Ha
MPEINPUATHIX PA3TUIHON
chepsl 1eITeTbHOCTH

Pazpgen 3. OpranuzaionHas

METOJbl U (OPMBI
CaMOpa3BUTHS U
npodeccuoHanbHO
ro pocTa ¢ LEJbI0
JOCTHXKEHUS
IIOCTaBJICHHOMN
LENH

OTIPE/ICIISATh 3aJ1aun
CaMOpa3BUTHS u
PO eCCUOHAIIBHOTO
pocTa, pacmpenenssi ux Ha
JI0JITO-, cpenHe- u
KpPaTKOCPOYHBIE TIEPUOIBI C
000CHOBaHUEM
aKTyaJTbHOCTHU u

HaBbIKaMH
OpraHu3aIu
cOOCTBEHHOM
NesITebHOCTH,
HaBBIKaAMH
CaMOpa3BUTHUS u
npodeccroHalIbHOTO
pocra, HaBBIKAMH
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Sy | DOEIEPAJIBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA3OBATE/IBHOE CMK PTYTVIC
(1 VYUYPEXXIEHWME BbICIHEI'O OBPA30OBAHVIA
«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
PryThc TYPU3MA V1 CEPBVICA» Auem 17
aKTyaJIBHOCTI/I nu CprKTypa nu KOMMYHI/IKaLII/II/I onpeneneHHeM OHpeI[eJIeHI/ISI nu
oInpeAcICHuEM Pa3nen 4. CounanbHO- HEO0OXOIUMBIX pecypcoB | peanu3anuun
H€O6XOI[I/IMBIX IICUXOJIOI'NYCCKHUEC ACIICKThI JJIsI UX BBIITOJIHCHU ST HGO6XOI[I/IMBIX
pecypcoB Js UX | MEHEDKMEHTA pecypcoB 18
BBIIIOJIHCHU A ITIOBBIIIICHU A CBOGI71
KOMIICTCHTHOCTHU

2 | IIK-1

CIIOCOOEH MPOEKTUPOBATh OPTaHHU3AIMOHHBIE CTPYKTYphI, Y4acCTBOBaTh B pa3pabOTKE CTpPAaTEeruil YINpaBlIE€HUS YEIOBEUYECKUMU
pecypcaMu OpraHu3aluii, IJIAHUPOBaTh M OCYIIECTBISATh MEPONPHUSTHS, PACHPENesATh U JACJIErUpOBaTh MOJHOMOYHUS C YYETOM
JIMYHOM OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMbIE MEPONIPUSATHS

[IK-1.1 - ananu3upyet
OpTraHu3aIOHHYIO
CTPYKTYPY YIIPaBJICHUS
U TIPUMEHSIET OCHOBHBIE
METOJIbI
POCKTHPOBAHUS
OpraHU3alMOHHBIX

CTPYKTYp

Pa3nen 1. PasButue cucteMel

yIIpaBICHUS u ee
0COOEHHOCTHU

Pazgen 2. Ilpouecc wu
(GyHKIMU  yOpaBICHUS HA
OPEINPUATHSIX — Pa3InIHON

cdepsl AeITeTbHOCTH
Paznen 3. OpranuzanuonHas
CTPYKTYpa U KOMMYHHUKAIIUU

Pasnen 4. ConuansHo-
[ICUXOJIOTUYECKHUE  ACIIEKTHI
MCHCIIPKMCHTA

TEOPETUYECKHE
ITOJIOKEHUS
OCHOBHBIX
KOHLIETIIMM HayKu
YIpaBJICHUS;
byHKIUMA
yIpaBIECHUS;
CHocoOBI
OpraHu3anuu
JIEATEIbHOCTH B
cucreMax
YIIPABJICHMUS;

BU/JIBI
OpraHN3alMOHHBIX
CTPYKTYp
yIpaBJIECHUS.

MPUMEHSTh  MPOIECCHBIMH,
CUCTEMHBIN nu
CUTYallMOHHBIA MOAXOA K
MEHE)KMEHTY, OCHOBHBIE
METO/IBI YIPABIICHMUS;
OPraHU30BbIBATh MPOLECCHI
YIIPaBJICHUS, B TOM YMHCIIE,
JIBIDKEHHE WHpOpManuu u
JIEJIOBbIE KOMMYHUKALUA B
CcHUCTeMax YINpaBJICHUS,

aHAIIM3UPOBATh
OpTaHU3AIHOHHYIO
CTPYKTYpy  yIIpaBJICHHS,
BBISIBJIATH €€ CHIJIBHBIC U
cnalbie CTOPOHBI,
pa3zpabaThIBaTh
OpeJIOKEHUsT MO ee
COBEPIIICHCTBOBAHUIO.

HaBBIKAMU
MPOEKTUPOBAHUS
OpTraHU3aIMOHHBIX
CTPYKTYD u
HCIIOJIHCHUS
YIPaBICHUYECKUX
peleHuin c
HCTIOJIb30BaHUEM
aJIeKBaTHBIX
WHCTPYMEHTOB u
TEXHOJIOTHIA;
HaBbIKAMU
OpraHu3auu
KOHTPOJIS 3a
JIeSITENNbHOCTBIO
MOTINHCHHEBIX
MIOCTPOEHUS CHUCTEMBI
yYIpaBJICHHUS.

7.2. Onucanne mokasarejaeil M KpPUTepPHEB OLCHUBAHHMS KOMIIETEHIHMH Ha Pa3HBIX JTanax HMX (OPMHPOBAHUS, ONHCAHHE IIKAJ

OICHUBaAHUA
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il YUYPEXIEHIME BBICIIEI'O OBPA30OBAHNMA
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PIYTHC TYPU3MA " CEPBUCA» Auem 18
Iloxa3zarens . Otar 0cBOeHUS
Pesynprar o0y4ueHHs 10 TUCITUTLTNHE Kpurepuii oneHuBanus
OIICHUBAHUS KOMITETCHIIUU
N TYACHT II MOHCTPHPOB HaHUE T TUYECKUX
3Hanue TECOPETUYCCKUX OCHOB TanWM- MCHCIKMCHTA, C yae o POACMOHCTPHPOBATT 3HAHNC TEOPC e q)OpMI/IpOBaHI/Ie
OCHOB TaliM- MEHE)KMEHTA, COBPEMEHHBIX MOJIXOJ0B K
COBPEMEHHBIX MOAXOJOB K MEHEIKMEHTY; METOJOB U A ’ p AXON CITIOCOOHOCTH
MEHEJKMEHTY; METOJOB H M caM BUTHUSI U
¢dbopM camMopa3BUTHS W TPOPECCHOHAIFHOTO POCTa C CHCDKMCHTY, MCTOZO bopm  camopas HCIIONL30BATE
. 1| HOHAJIBHOT T 3113 THXKEHUS
LETIBI0 JOCTHKEHUS TOCTABICHHON LENH. podecero @ILHOTO - pocTa € LEIBIo - AOCTIDIE WHCTPYMEHTHI u
MIOCTaBJICHHOW LIEIH.
METOABl  YIPABICHHS
BpEMEHEM npu
N . CTyneHT JOEeMOHCTPHUPYET YMEHHUE  HUCIOIb30BATh
YMeHHe  WCMONb30BaTh  WMHCTPYMEHTApHl  TaiiM- o N BBITIOJIHCHUU
WHCTPYMEHTapuil TallM-MEHEKMEHTA npu
MEHEKMEHTA TIPU BBIMOJTHCHUH KOHKPETHBIX 3ajad, KOHKPETHBIX 3amady,
. BBITIOJIHCHUHM KOHKPETHBIX 3aJad, TMPOEKTOB, TMpHU
MPOEKTOB, MPU JAOCTUKEHUM MOCTABJICHHBIX LENIECH; .. MIPOEKTOB, npu
TectupoBanue, JIOCTH)KCHUH TIOCTABIICHHBIX IIENICH; ONPEACNATh 3aa4u
ONpeaesITh 3a1a4u CcaMOpa3BUTHUSA u JIOCTH>KEHHUH
peuieHue CaMOpa3BUTHUS u po(hecCHOHATHHOTO pocrTa, N
Mpo(eCCHOHATIBHOTO POCTa, paclpeaessas X Ha J0JTro- MOCTaBJICHHBIX  IIEJICH;
CUTYaIIMOHHBIX pacmipenensis UX Ha JIOJro-, CpeHe- U KPaTKOCPOYHEIE
, CpeIHe- U KPaTKOCPOYHBIE TIEPHOJIBI C 00OCHOBAaHHEM ONpeneTsATh 3a1ayu
3a/1a4, BEIIOJHEHUE | mepuoabl ¢ OOOCHOBAaHMEM  aKTyalbHOCTH U
aKTyalbHOCTH W ONpeAeNIeHHeM  HEOOXOJMMBIX caMOpa3BUTHUSA u
CPYIIIOBOrO ompeieNieHNeM HEOOXOAMMBIX PecypcoB A HX
PECypCoB ISl UX BBHITIOJTHEHUS. po(heCCHOHATBHOTO
MIPOEKTA BBIIIOJIHEHHUS.
poCTa, pacipenemnsiTh ux
C Ha J0JIro-, CpelHe- U
. TYAEHT JEMOHCTPUPYET BIAJCHUE NPAKTHUYECCKUMHU
BitaneHne HaBbIKaMM OpraHH3alMM  YIIPaBIEHYECKOU Y PHPY p ., | KPaTKOCPOYHbIE
HaBbIKAMU opraHu3aluu YOPABIECHYECKOU
JIeATEeIbHOCTH, HaBbIKAMU YIPABJIEHHS BPEMEHEM IPHU NIEpUOAbL c
NeATENHOCTH, HABBIKAMH YIPABICHMS BDEMEHEM TIPH | <
BBIIIOJIHEHUM KOHKPETHBIX 3aJad, IIPOEKTOB, IIPU ODOCHOBaHHUEM
. BBIIIOJIHEHUH KOHKPETHBIX 3aJa4, MPOEKTOB, MpHU
JIOCTMKEHUH  TIOCTaBJIEHHBIX  IleJied;,  HaBBIKAMH .. aKTyaJIPHOCTH u
. JNOCTMOKEGHMM  TOCTaBJICHHBIX  LIeJIed;  HaBBIKAMU
OpraHM3alud COOCTBEHHOW AESTEIHHOCTH, HAaBBIKAMHU o OIIPEIACIICHNEM
opraHu3aiu COOCTBEHHOH JEATEIBHOCTH, HaBBIKAMU HeOGXOMIMBIX
caMOpa3BUTUSL U HIpodhecCHOHANTBHOIO ocTa.
P pogd p ’ caMOpa3BUTHSA U MPO(HECCUOHATBHOTO POCTa, HABBIKAMU
HaBbIKAMH OIPEACICHUS M PeaU3aluid HeOOXOIMMBIX pecypcos A nx
- OTIpeieNieHUs] W peau3aliil HeOOXOJUMBIX PECYPCOB
peCypCcoB IS IOBBIIIEHUS CBOEN KOMIIETEHTHOCTH. o BBITIOJTHEHMUSL.
JUIS1 IOBBILIEHUSI CBOEH KOMIETEHTHOCTH.
3HaHWE  TEOPETUYECKUX  IIOJOKEHUH  OCHOBHBIX TectupoBanwue, CTyneHT IEeMOHCTpHpYET 3HaHHEe TeopeTudeckux | DopMmupoBaHue
KOHIENIMIA HAYKH YIpaBieHUs; GyHKIMA YIIPaBICHHS, peuieHue TMOJIOKEHUH OCHOBHBIX KOHIEMIIMIA HAyKH YIPaBIEHUS; | CHOCOOHOCTH
CIOCOOOB OpraHu3allii JAEATEIBbHOCTH B CHCTEMax CUTYallMOHHBIX (YHKIMA ~ yIpaBJIGHUS;  CIIOCOOOB  OpraHU3allu | aHAJTU3UPOBATh
VIPABJICHIS; BHJIOB OPTaHW3AIIMOHHBIX CTPYKTYD | 3a1ad, BHIIIOJIHCHHUE | NMEATCILHOCTH B CHCTEMaX yIPABICHUS, BHJIOB | OPTaHHU3AIIMOHHYIO
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o DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATE/IBHOE CMK PTYTUC
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YIIpaBJICHHUS. CPYIIIOBOrO OpPraHU3ALMOHHBIX CTPYKTYp YIIpaBJICHHUS. CTPYKTYPY YIpaBJICHUS

YMeHue TMNpUMEHATHh NPOLECCHBIM, CUCTEMHBIA U
CUTYalIUOHHBIM MNOAXOJ K MEHEIXKMEHTY, OCHOBHBIC
METOABl YNPABJIEHUS; OPraHU30BBIBATH IPOLECCHI
yIPaBJICHUS, B TOM YHCJE, JBHXXECHUEC WH(POPMAIMHA U
JIETIOBBIE KOMMYHHUKAallMM B CHCTEMax YIPaBJICHHUS;
aHAJIU3UPOBATH OpraHU3allOHHYIO CTPYKTYPY
yIPaBJICHHS, BBIABIATH €€ CHJIBHBIE U  clalble
CTOPOHBI, pa3padaThiBaTh MPEHJOKEHHUS TI0 e¢
COBEPILEHCTBOBAHUIO.

Bnanenune HaBBIKaMU MPOEKTUPOBAHUS
OpraHU3alOHHBIX CTPYKTYp H HCITOJTHCHUS
YOPaBIECHYECKUX  PEIICHHM C  HCIOJIb30BAHHEM
aJICKBAaTHBIX MHCTPYMEHTOB M TE€XHOJOTWW; HaBbIKAMU
OpraHu3aluu KOHTPOJIS 3a IEATCITbHOCTBIO
MOAYMHEHHBIX; IOCTPOEHUS CHUCTEMBI YIPABICHUA
HaBBIKAMU MPOEKTUPOBAHUS OpTraHU3aILMOHHBIX
CTPYKTYP U HCIIOJHEHUS YIPABICHUYECKUX pEUICHUH ¢
WCIOJNb30BAaHUEM  AJCKBATHBIX HMHCTPYMEHTOB U
TEXHOJIOTHI; HaBbIKAMHM OpraHM3alMd KOHTPOJA 3a
JIEATEeIIbHOCThIO MOJAYUHEHHBIX; MOCTPOCHUS CUCTEMBI
YIpaBJICHUSL.

MpoeKTa

CryneHt JIEMOHCTPUPYET yMEHHUE MPUMEHSTh
MPOLIECCHBIM, CUCTEMHBIM M CUTYallMOHHBIM NOAXOX K
MEHE/DKMEHTY, OCHOBHBIE  METOHIBI  YIIPaBIICHUS;
OpPraHU30BHIBATH MPOIECCHI YIPABICHUS, B TOM YHCIE,
NIBUKCHHE WH(OPMAIUU U JICJIOBbIC KOMMYHUKAIIUU B
cucTEMax YIpaBICHHAS, aHAIIM3UPOBATH
OpPraHM3allHOHHYIO CTPYKTYpPY YIpPaBJIEHUS, BBIABIATH
ee CuwiIbHBIE W cja0ble CTOPOHBI, pa3pabaThIBaTh
MIPEIOKESHHS 10 €€ COBEPIIEHCTBOBAHUIO.

CTyneHT  JEeMOHCTpUpYeT  BIajJeHHE  HaBBIKAMHU
MPOEKTUPOBAaHUSA  OPraHU3allMOHHBIX  CTPYKTYp U
VCTIOJTHEHHUS YIpaBIeHUYECKUX perieHuit c
WCIIONBb30BaHMEM  aJeKBAaTHBIX  MHCTPYMEHTOB U

TeXHOHOFHﬁ; HaBbIKaMHU OpraHu3alyd KOHTPOJIA 3a
ACATCIIBHOCTBIO TMMOAYMHCHHBIX; IMOCTPOCHUA CHCTCMbI

YIIPABJICHHUS HAaBBIKAMHU IIPOEKTUPOBAHNUS
OpraHU3alMOHHBIX CTPYKTYD u HCIIOJIHEHHUS
YIPaBICHUYECKUX  PEIIEHUH C  HCHOJIb30BaHUEM
aJICKBaTHBIX MHCTPYMEHTOB W TEXHOJIOTWH; HaBBIKAMU
OpraHu3aLKH KOHTPOJIS 3a JESATEIIBHOCTBIO

NMOAYMHCHHBIX; TOCTPOCHUS CUCTCMbI YIIPABJICHUS.

Y IPUMEHSTH OCHOBHEIE
METO/TBI
MPOEKTHPOBAHUS
OpraHU3aIMOHHBIX

CTPYKTYP.
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Kpurepun 1 mkajia onieHUBaHUS OCBOECHUS ITANOB KOMIIETEHUM HA POMEKYTOYHOM
aTTrecTaluu

[Topsimok, Kpurepuum U IIKajda OLIGHUBAHUS OCBOEHHUS JSTallOB KOMIETEHLUMH Ha
IIPOMEXYTOUHOM aTTecTallMu ompenensercd B cooTBeTcTBUU ¢ IlosojkeHueM o INpoBeleHUU
TEKYLIEro KOHTPOJIA YCIEBAeMOCTH W IPOMEXYTOYHOM aTTecTaluu oO0ydaroumuxcs IIo
o0pa3oBaTeNbHBIM IpPOTpaMMaM  BBICHIETO O0pa3oBaHHsl — MporpamMmaM OakajaBpuaTta,
oporpaMMaM  MarucTparypbl,  peaju3yeMblM 10  (eAepalbHbIM  IOCYJapCTBEHHBIM
oOpa3zoBarenbHbIM ctangapraM B ®I'6OY BO «PI'YTUCH.

Buabl CpeaACTB OICHUBaAHMS, IPUMECHACMBIX IIPU IIPOBCACHUHN TEKYIIECIr0 KOHTPOJSA A
IIKAJbl O€HKHU YPOBHSA 3HaHI/Iﬁ, yMeHI/Iﬁ U HABBIKOB IPH BBINMMOJHCHHUHH OTIAC/IbHBIX (l)OpM
TEKYLIECIr0 KOHTPOJIsA

Cpeocmeo oyenuganuss — mecmupoganue
IIlkajna OWEHKH YPOBHSl 3HAHWI, YMEHHH W HABBIKOB IIPH PelIeHHMH TeCTOBBIX
3aJaHNH

Kpurtepuu oueHkn OIleHKA
9-10 o6amnos, eciu (90 —100)% mnpaBUIBLHBIX
OTBETOB
BBITIOJIHEHO BEPHO 33JIaHUIN 7-8 6amnos, eciu (70 — 89)% MpaBUIIEHBIX OTBETOB
5-6 6amos, eciu (50 — 69)% npaBUIBLHBIX OTBETOB
0-4 6amnos, eciiu meHee 50% npaBUIIBHBIX OTBETOB

Cpeocmeo oyenusanust — peuienue CumyayuoHHbIX 3a0ay
Ilkajia OueHKH YPOBHS 3HAHMIA, YMEHHI M HABBIKOB MPH PElIEHUH CHTYAIMOHHBIX 32124
(keiicoB)

[Ipenen puTenbHOCTH 30 muH.
KOHTPOJIA
Kpurepuu oneHku — ObUIO CchHOPMYTUPOBAHO W TPOAHATUZUPOBAHO OOJBIIMHCTBO

mpo0JieM, 3aJI0)KEHHBIX B Keiice (3a1aue);

— OBUTM TIPOJIEMOHCTPUPOBAHBI  AJEKBATHBIC AHAIUTUYECKHUE
METO/JIbI TP paboTe ¢ HHPOpMaIIHei;

— OBUIM MCTIOJB30BAHBI JOMOJHUTENIbHBIE UICTOYHUKH UH(POPMAIIUU
JUIS pellieHus Kerica(3agaun);

— OBLITU BBITIOJIHEHBI BCE HEOOXOAMMBIEC PACUETHI;

— TOJrOTOBJIEHHBIE B XOJI€ pEIICHUS Keiica JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHUSM K HUM I10 CMBICITY B COJIEP’KaHUIO;

— BBIBOJIbI 00OCHOBAHBI, APTYMEHTBI BECOMBIL;

— caenaHbl COOCTBEHHBIE BBIBOJIbI, KOTOPBHIE OTIMYAIOT JaHHOE
pelIeHre Kelca OT IPYTUX PEeIIeHUN

Ilokazarenu oIeHKH Max 10 OamioB
9 — 10 GamoB MOJIHBIM, OOOCHOBaHHBIA OTBET C MPUMEHEHHEM HEOOXOIMMBIX
HCTOYHHUKOB
7 — 8 bamioB HEMOJIHBI OTBET B 3aBUCUMOCTH OT MPABHIBHOCTH U TOJHOTHI
OTBETA:

- He OBLIH BBITIOJIHEHBI BCE HEOOXOTUMBIC PACUETHI;
- He ObUTIO CHOPMYTUPOBAHO W MPOAHATIMZUPOBAHO OOJBITUHCTBO
po0JieM, 3aJI0’)KEHHBIX B KEHCe;

5 — 6 batoB HETIOJHBIM OTBET B 3aBUCHUMOCTH OT TNPABWJIBHOCTH U TIOJHOTHI
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OTBCTa:

- He OBUIM TNPOJEMOHCTPUPOBAHBI AJCKBATHBIC AHAIUTHYECKUE
METO/BI ITPU paboTe ¢ HHPOPMAIIHECH;

- He OBUIM MOJTOTOBJICHHBIE B XOJI€ PEIICHHs Kelca JOKYMEHTHI,
KOTOPBIE COOTBETCTBYIOT TpPeOOBaHMUSM K HHM II0 CMBICIY U
COJICPIKAHUIO;

- He ObUTM cJenaHbl COOCTBEHHBIC BBIBOJBI, KOTOPHIC OTIHYAIOT
JAHHOE pelIeHUE Kelca OT IPYTUX PEIICHUN

0 - 4 6bayuta HEIIOJIHBEIA OTBET B 3aBUCHUMOCTH OT MMpaBUJIbHOCTH U IIOJIHOTBI
OTBECTA:
- CUTyaluusa pa306paHa MMOBCPXHOCTHO, HET KOHKPCTHLIX BHIBOAOB H
peKOMeHI[aHHﬁ, HC Ha BCC BOIIPOCHI K CHTyaHI/IOHHOﬁ 3aga4€ JaHblI
OTBCTHI.

Cpeocmeo oyeHusaHus — 8bINOIHEHUE U 3AUWUMA 2PYRNOBO20 NPOEKMA
Ilkana oeHKH YPOBHSI 3HAHMIA, YMEHHIT 1 HABLIKOB NPH BHINOJIHEHHH IPYNIIOBOI0O
NPOEKTa

IIpenen AIMTENBHOCTH KOHTPOJIS 30 MuH.

Kpurepun onenku — Obul0  chopmMymHpOBAaHO U MPOAHAIMZUPOBAHO
OOJILIITUHCTBO MPOOJIEM, 3AI0KEHHBIX B IIPOCKTE;

— OBLIM MPOJAEMOHCTPUPOBAHBI JICKBATHbIC aHATUTHYCCKUE
METO/IbI IIPH paboTe ¢ HHPOPMAIIHECH;

— OBUIM HCIIOJB30BAaHbLI JIOIOJHUTENIFHEIE WCTOYHUKU
uH(pOpMaIIUU AJIS peaTu3allii TPYIIOBOro MPOEKTa;

— OBLTN BBHITIOJIHEHBI BCE HEOOXOAMMBIC PACUETHI;

— TOATOTOBJIEHHBIE B XOJ€ BBINOJIHEHUE MPOEKTa
JIOKYMEHTBI COOTBETCTBYIOT TPEOOBAHMSIM K HUM TIO CMBICITY
U COJIEPKAHUIO;

— BBIBOJII 00OCHOBAHBI, apTyMEHThI BECOMBI;

— ceNnaHbl COOCTBEHHBIC BHIBOJBI, BBISBIICHBI HEJOCTATKH U
MIPEJIOKEHBI MPAKTHYECKUE PEKOMEHTAIINHI

Iloka3zarenu oneHKH Max 15 OamoB
0 6amioB MPOEKT HE TIOJTOTOBJICH;
1-2 Gamna MOJITOTOBJICH, HO TeMa PACKPBITA HE MOJTHOCTHIO
3-4 dayuta MIPOEKT TOJITOTOBJICH, HO COJEPKUT OMIMOKU U HETOYHOCTH
(bopMyITHPOBOK
5-7 6anoB MIPOEKT MOJATOTOBJICH, HO HE IOCTATOYEH MO0 00BEMY
8-10 GayoB IIPOEKT MOATOTOBJIEH, HO OTCYTCTBYET IPE3EHTALIUS
11-12 GamnoB MIPOEKT MOJATrOTOBJIEH, TEKCTOBAs YaCTh COOTBETCTBYET BCEM
TpeOOBAHUSIM, HO TIPE3CHTAIINS YCIOBHA
13-15 6annos Bce TpeOOBaHUs COOIIIOJICHBI, TPE3EHTAIUS TTOJTHOCTHIO

pacKpbIBaeT TEMY IPOEKTa

Buabl cpeacTB oOuneHUBAHHUs, NPHMEHsIEeMbIX IPH NPOBEACHHMH IPOMEKYTOUYHOM
aTTeCTAlMU M LIKAJIbI OLeHKH YPOBHS 3HAHMN, YMEHUH U HABBIKOB IIPH MX BBINOJTHEHHH

VeTHBIE  ompoc  +  pemieHue  TECTOBBIX 3aJaHMM  +  PEIIEHHE IMPAKTHYECKUX
3aJJaHUN/CUTYallMOHHBIX 3a]a4
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[[Ixana OUEHKH YpOBHSI 3HAHWUM, YMEHHH M HABBIKOB IPU MPOBEACHUU MPOMEKYTOUHOU
arrecraignun
OneHka Kputepuu onenuBanus TToka3zaTenu oleHUBaHU

«5»

—  IIOJIHO PacKpbITO coJiepKaHue
MaTepuana;

— Marepual U3JO0XKEeH TIpaMOTHO, B
ONPEACICHHON JIOTUYECKOU
II0CJIEI0BATENBHOCTH;

—  TPOJAEMOHCTPUPOBAHO CHCTEMHOE U
ri1yookoe 3HAHUE IIPOrPaMMHOTI0
marepuaa;

—  TOYHO MCIOJIb3yeTCs TEPMUHOJIOTHUS;

— II0OKa3aHO YMEHHE WIICTPUPOBATH
TEOPETUYECKHUE IOJIO0KEHUS KOHKPETHBIMU
IpuMepamMy, IpPUMEHATb HUX B HOBOU
CUTYalluu;

—  OTBET IIPO3BYYas] CaMOCTOATENIbHO, 0e3
HaBOJALLMX BOIIPOCOB;

— IPOAEMOHCTPUPOBAaHA  CHOCOOHOCTB
TBOPUYECKU MPUMEHSITh 3HAHUE TEOPUH K
peLeHHIo MPOo(heCCUOHATIBHBIX 3a/1a4;

—  TIPOJAEMOHCTPHUPOBAHO 3HAHUE
COBPEMEHHOM  yuyeOHOM W  HayyHOHU
JUTEPaTYpPhL;

—  JIONYyIIEHBl OJHAa — JIB€ HETOYHOCTH
npu OCBEIICHUU BTOPOCTETIEHHBIX
BOIIPOCOB, KOTOPBIE MCHPABIISIIOTCA IO
3aMEUYaHuIo;

— 90 —-100 % mpaBHUIBHBIX OTBETOB Ha
TECTOBBIC 3aJaHUS;

— 3a/JlaHi€  BBIIIOJIHEHO  IPAaBWIBHO,
INPUMEHEH BEpHBI alroput™m peuieHus /
OpU pEHIeHUH CUTYallMOHHOW  3aJlauu
MCIIOJIb30BaHBI ApKHe IPUMEPBHI,
IIPEJIaraéMple  PEIIEHNUs COOTBETCTBYIOT
pa3bupaeMoil cUTyallMM, pPeKOMEHIAlUu
HETPUBHUAIILHBI u MOTYT OBITh
VICII0JIb30BaHBbI ISl KOHKPETHOTO NIPUMEDA;
—  IIPOJIEMOHCTPUPOBAHO YCBOCHUE paHEE
W3Y4YEHHBIX CONYTCTBYIOIIMX BOIPOCOB,
cOPMHPOBAHHOCT U YCTOHUYMBOCTH
KOMITETEHIIMM, YMEHU U HAaBBIKOB.

— oO0yyarormiics MOKA3bIBACT
BCECTOPOHHHE U TJIyOOKHE 3HAHUSA
IPOrPaMMHOTO MaTepHualla,

— 3HaHME OCHOBHOM u
JIOTIOJTHUTEILHOM JTUTEPaTyPhl;

— IIOCIIEAOBATEIIHLHO u YEeTKO
OTBEYAeT Ha BONPOCHI Owiera

JAOINOJHHUTCIIBHBIC BOIIPOCHI;

— YBEpEHHO  OpHEHTUpYETCS B
IpOOJIEMHBIX CUTYalUsX;
— JEeMOHCTPHUPYET CIIOCOOHOCTH

IPUMEHATh TEOPETUYECKUE 3HAHUSA
JUISL aHAJIM3a IIPAKTUYECKUX CUTYyaluH,
JieJ1aTh IIPABUJIBHBIE BBIBO/JIBI,
IPOSIBIISIET TBOPYECKUE CIIOCOOHOCTHU
B I[IOHUMaHWM,  H3JIO)KEHUH U
VCITOJIb30BAaHNUH IIPOrPaMMHOTIO
MaTepuaia,

— TOATBEPKAAET IIOJHOE OCBOCHHUE
KOMIIETECHIIN, IIPELYCMOTPEHHBIX
IIPOrpamMMoin

«»

—  BOIIPOCHI U3JIararTcs
CUCTEMAaTU3UPOBAHO U MOCIIEN0BATEIBHO;

— MPOJEMOHCTPUPOBAHO YMCHHE
AQHAJIM3UPOBATh MaTepuall, OJHAKO HE BCE
BBIBOJIBI HOCST apryMEHTHPOBAHHBIA W
JIOKa3aTeNIbHBINA XapaKTep;

—  oOyyarommiics
[IOJHOE 3HAHUE

—  MPOTrPaMMHOIO
OCHOBHOH U

—  JIOTIOJTHUTEIILHOM JIUTEPATypPHI,
— JlaeT  TOJIHBIE  OTBETHI

ITOKAa3bIBACT

Mmarepuala,

Ha
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— HOPOACMOHCTPHUPOBAHO yCcBOCHHE | TCOPETHICCKHUC BOIIPOCHI omiera

OCHOBHOM JIUTEPATYPHI.

— OTBET VIOBJICTBOPSET B OCHOBHOM
TpeOOBAaHUSM HA OIICHKY «5», HO MPHU 3TOM
UMEET OJIUH U3 HEJOCTATKOB:

— a) B UBJIOKEHUU JOMYIIECHBI HEOOIBIITNE
npoOesbl, HE WCKA3WBIIME COJCPKAHUE
OTBETA;

— ©0) pjomymieHsl OAWH — JIBa HeIoYeTa
IPU OCBEIIEHHH OCHOBHOTO COJICpPKAHUS
OTBETa, WCHPABICHHBIC [0 3aMEYAHUIO
IperoIaBaTels;

— B) JIONYIIEHBI OMMOKa WK OoJiee IBYX
HEJ0YCTOB npu OCBCIIICHUU
BTOPOCTEINCHHBIX  BOIIPOCOB,  KOTOPBIC
JETKO  WCHPABISIOTCA TI0  3aMEYaHHIO
IperoIaBaTelIs;

— 70 -89 % mnpaBWIBHBIX OTBETOB HAa
TECTOBBIC 3a/IaHHUS,

— 3aJjaHue  BBIIOJHEHO  MPABWIBHO,
NPUMEHEH BEPHBIM alroOpuT™M peuicHus /
CUTyallds B I[EJIOM OIIGHEHAa BEpPHO,
mpeparaeMble  pemieHuss B IIeJIOM
COOTBETCTBYIOT  pa3OupaeMoll CHUTYaIuH,
OTCYTCTBYIOT MIPUMEPHI, JIaHbBI
TPaIUIIMOHHBIE PEKOMEHJAIMH 110 BCEM
BONPOCAM K CHUTYaI[MIOHHOM 3a/1a4e.

JOTIOJTHUTEIbHBIE BOMPOCHI, JOMYCKas
HEKOTOPbIE HETOYHOCTH;

—  TpaBUIBHO MIPUMEHSET
TEOPETUUYECKUE TOJ0KEHUSA K OLECHKE
IPaKTUYECKUX CUTYALHII;

—  JIEMOHCTPHUPYET XOPOLLIUH
YpPOBEHb OCBOEHHSI MarTepuajlia U B
LEJIOM  TMOJATBEPKAAET  OCBOCHHE
KOMITETECHIIHH, PETYCMOTPEHHBIX
MPOTPaMMOi.

«3»

— HENOJHO WIM  HENOCJIeI0BaTEIbHO
PacKpBITO COJEpKaHUE Marepuana, HO
MOKa3aHO o0Ilee MOHUMaHHE BOMpoOca H
MPOAEMOHCTPUPOBAHBI YMEHUS,
JIOCTaTOYHbIE /I NaJbHEUIIEro YCBOEHUS
MaTepuaa;

— YCBOEHBl OCHOBHBIE KAaTE€rOpuu IO
paccMaTpuBaeMOMY H  JIONOJHUTEIbHBIM
BOIIPOCaM;

— UMEJIUCh 3aTPYAHEHUS] WIM JOMYIIEHbI

OMMOKK B  ONpEACICHUW  TOHSTHH,
UCTIOJIb30BaHUHU TEPMUHOJIOTHH,
UCTIPaBJICHHBIC nocJie HECKOJIbKUX
HaBO/IAIIUX BOIPOCOB;

—  TPOJEMOHCTPHUPOBAHO yCBOGHHE
OCHOBHOM JIUTEPATYPBHI;

— 50 —69 % mnpaBUIBHBIX OTBETOB Ha
TECTOBBIE 3aJaHUS;

— 3aJaHMe  BBIIOJHEHO B IIEJIOM

MMpaBUJIbHO, HO C€CTb HCECYUICCTBCHHELIC
HEOOCTAaTKU / CUTyalus B IICJIOM OLCHCHA

—  oO0yuarommiics
3HaHUE OCHOBHOTO
— Marepuana B o0beMe,
HEOOXOIUMOM ISl MPEICTOSIIEH
npogeccnoHaIbHOM e TeTbHOCTH;

— TIpW OTBETE Ha BOIPOCHI OWieTa u
JIOTIOJTHUTEIbHBIE BOTIPOCHI HE
JIOMyCKaeT TIpyObIX OMIMOOK, HO
WCTIBITBIBAET 3aTpyAHECHUS B
MOCTIeI0BATENbHOCTH UX U3JIOKECHHUS;
— HE B MOJTHOMN Mepe
JTEMOHCTPHUPYET CIOCOOHOCTh
NPUMEHATh TEOPETHUECKUE 3HAHUS
TSt aHam3a MPAKTUYECKIX
CUTYaLNl;

—  TIOATBEp)KIaeT OCBOCHHE
KOMIIETEHITHH, IIPEIYCMOTPEHHBIX
IPOrpamMMoii Ha MHUHHMAaJIBHO
JOIYCTHMOM yPOBHE..

ITOKa3bIBACT
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BEPHO, HO HE IO BCEM BOMNPOCAM JIaHBI
KOPPEKTHBIE OTBETHI, PEKOMEHIAIIMHN HOCAT
OTBJICYCHHBIN XapaKTep, HET IPUMEPOB;

— MpU HEMOJHOM 3HAHUHM TEOPETUYECKOTO
Marepuaia  BbIABICHA  HEIOCTATOYHAS
c(hOpMHUPOBAHHOCTh KOMIETCHIINNA, YMEHHIA
Y HAaBBIKOB, CTYJICHT HE MOKET MPUMEHHUTD
TEOPUIO B HOBOM CUTYaIIUU.

— HE pacCKpbITO OCHOBHOE COJEpKaHHE
y4eOHOro Marepuaa;

—  00HapyKeHO HE3HaHUE WA
HEIOHMMaHue Oojpleld WM Haubojee
BaXHOW YacTH yueOHOro MaTepuana;

—  obydaromuiics UMeeT
CYILECTBEHHBIC IMPOOENBl B 3HAHUIX
OCHOBHOTO Y4YeOHOrO Marepuaia Iio
JHMCIUILIINHE;

— He CIOCOOEH apryMEHTHpPOBAHO U
IOCJIEIOBATEIBHO ~ €r0  M3Jararhb,

— JOImyHICHBI OILIMOKH B ONnpeCaACIICHUU

IIOHATHUH, pu UCIIONIL30BAHUM | JOIIyCKaeT  IpyOble  OIMOKM B
«2» TEPMHUHOJIOTHUH, KOTOPBIE HE HCIPABJICHBI | OTBETAX, HEIPABHIIBHO OTBECYACT Ha

IIOCJIE HECKOJIBKUX HABOJAIIMX BOIIPOCOB; | 3aJlaBaeMble BOIIPOCHI W

— wmeHee 50% mnpaBWIBHBIX OTBETOB Ha | 3aTPYIHSCTCS C OTBCTOM,

TECTOBBIC 3aJaHU; — HE  IOATBEPKIAECT  OCBOCHHE

— HAuaToO BBIIOJHEHHE 3aJaHUsS, HO | KOMIETCHIIMH, OpeayCMOTPEHHBIX

OKOHYATEJIHLHOTO BAPUAHTA BBINOJIHEHHs | IPOTPAMMON.

HeT / cuTyauusi pazoOpaHa MOBEPXHOCTHO,
HET KOHKPETHBIX BBIBOJIOB "
pEKOMEHIaluii, HE Ha BCE BOIPOCHl K
CUTYallMOHHOH 3ajjaue JaHbl OTBETHI,

— He c(OopMHpPOBaHBl  KOMIIETEHLUH,
YMEHUS U HaBBIKH.

Kpurepun onieHuBaHMs KOMIETEHIIUM Ha pa3IMUHBIX dTanax ux GopMUPOBaHUS:

— KOCHUMUGHbIYL ~ KOMNOHEHm  OINpENeNIAeT  YpPOBEHb 3HAHUN  TEOPETHUYECKUX U
METOAOJIOTUYECKMX OCHOB «MEHEeIKMEHTa», TBOPUECKUX crocoOHocTe oOydaembix. Ha
KOTHUTHBHOM YPOBHE OIIpENEeNseTcs] CTeNneHb CHOPMUPOBAHHOCTH HAYyYHO-TEOPETUUYECKOW U
PAaKTUYECKON TOTOBHOCTH K MPO(ECCUOHATLHOMN 1A TeIbHOCTH;

— UHMEZPaAMUBHO-0eamMeNbHOCMHbIY KOMnoHeHm (YPOBEHb YMEHUI U HAaBBIKOB) CBSA3aH C
OBJIICHUEM YMEHUSIMHU U HaBBIKAMH, IpUOOpeTaeMbIMH 00YUYaIOIIMMUCS B MIPOIIECCE OCBOCHUS
uMu «MEeHeIKMEHTa», CO CIOCOOHOCTHIO MPUMEHSTh MOJyYEHHbIE TEOPETUYECKHE 3HAHUS B
npodecCHOHATIBHOMN 1S TeTbHOCTH;

— IUYHOCMHBIN  KOMNOHEHMm CIIOCOOCTBYET ONPEAEICHUI0 YPOBHA C(HOPMHPOBAHHOCTH
WHIVBUAYaAJIbHBIX KauecTB 00y4yaeMbIX, LIEHHOCTHO-MOTHBAllMOHHOMN cdepsl,
KOMMYHHUKAaTHBHBIX YMEHUH OakajiaBpa, OCO3HAIOIIET0 3HAYMMOCTb Mpo(deccrnoHaTbHOTO
CaMOpa3BUTHA U JIMYHOCTHOTO CAMOCOBEPIIEHCTBOBAHNS;

— MOMUBAYUOHHBIL KOMNOHEeHM OPUEHTUPYET OOY4YarOLIMXCs Ha JOCTH)KEHHE Yycliexa B
npoeCCHOHATIBHON JEATENbHOCTH U XapaKTepu3yeTcs MOTPeOHOCTBI0O U CTpPEMJICHHEM
OBJIaJIeBaTh  OOILEKYJIbTYPHBIMH,  OOIIENPO(ECCHOHATIBHBIMU U NpOo¢eCCHOHATbHBIMU
KOMIIETEHIIMSIMA M MCIIONB30BaTh MX B IpoLiecCe OOYYEHHUs, UYTO SBISETCS MOTHBAIMEH IS
JOCTH)KEHUS ycrexa B Ipo(eCCHOHAbHON AEATEIbHOCTH.
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7.3. TunoBble KOHTPOJbHbIE 3aJaHUS WJIH HHbIEe MATEepHaJbl, He0OXOAUMBbIE JIsl
OLIEHKM 3HAHWIi, YMEHUI, HABBIKOB MU (MJIH) ONBITA JESATEJIHLHOCTH, XapaKTepPH3YHIIUX

yranbl  (POpMUPOBAHMS KOMIIETEHIHII B Mmpolecce OCBOeHHsI 00pa3oBaTeJbHOM
NMPOrpamMMmbl.
= Paszpnen Bun u conepxanue TpeboBaHust K BHIIIOJIHEHUIO
es JUCIUTUTUHBI, KOHTPOJIBHOTO 33/IaHHs | KOHTPOJIBHOTO 3a/IaHHs M CPOKAM ClIauu
2 5| obecneunBaromuii
e 2 dopmupoBanue
Q

2 ©| xommerenumu (i
= €€ YacTH)

4 Pa3BuTue cucremsl TectupoBanue 1o Komn-Bo npaBuiIbHBIX OTBETOB (HE MEHEE

yIPaBJICHUS U €€
0CO0EHHOCTH

pasaeiny

50% npaBunbHbIX 0TBeTOB) 0-10 HamioB

8 [Tponecc u pyHKIUM TectupoBanue 1o Kon-Bo mpaBuiIbHBIX OTBETOB (HE MEHee
yIpaBleHUs Ha pazneny 50% npaBunbHbIX 0TBETOB) 0-10 OamioB
OPEANPUATHIX

pa3nu4yHo# cdeps
JesITebHOCTH
12 OpranuzanroHHast Pemenne BrIsBiIeHME YeTKON apryMEHTHPOBAHHOMN
CTPYKTYpa U CUTYallMOHHBIX 33jlay | MO3ULHH,
KOMMYHHUKAaIUH 0 pa3feiny BapuaTuBHOCTH MBILIEHUS
0-10 GanoB
18 ConuanbHo- Brinonnenue 0 6asIoB: IPOEKT HE MOATOTOBJIEH;
IICUXOJIOTHYECKHE IpyNIoBOro npoekra | 1-2 Gamwra: MOATOTOBIEH, HO TeMa
aCTEKThI pacKpbITa HE MOJHOCTBIO;
MEHEKMEHTa 3-4 Oamwra: TPOEKT TMOATOTOBIEH, HO
COJIEP’)KUT  OUWIMOKM U  HETOYHOCTHU
(OpMyYIHPOBOK;

5-7 GamioB: MPOEKT MOATOTOBJIEH, HO HE
J0CTAaTOuYEH M0 00BeMy;

8-10 OamioB: MPOEKT TMOATOTOBJIEH, HO
OTCYTCTBYET IIPE3ECHTALUS;

11-12 GamioB: NOPOEKT MOATOTOBJIEH,
TEKCTOBAasl 4acCTb COOTBETCTBYET BCEM
TpeOOBaHMSAM, HO MPE3CHTAIIHS YCIOBHA;
13-15 0aJuIoB: BCE TpeOoBaHUs
COOJIIO/ICHBI, TIPE3EHTAIUsI TOJHOCTHIO
pAacKpBIBAET TEMY MPOEKTA.

ITHKa» ApeBHerpevecknii ¢pusiocodp Apucrorennb?
1. DT4eckue u 3CTETUYECKUE TPUHIIUIIBL,

2. OpraHu3zaioHHbIC;
3. KopnopartuBHsie;
4. MopanbHbl€ NPUHIIHUIIBI;
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5. Cnenuduyeckue MPUHIIHIIHL.

2. Kak M0KHO 00BSICHUTH CYIIHOCTh NPUHIMIIA «IIOAYMHEHHOCTDH JIMYHOI0 HHTEepeca
odmemy»?

1. B opranusanuu Bceraa J0KEH YUYUTHIBATHCSA TONBKO JIUYHBIA HHTEPEC PYKOBOIUTENEH
OpraHu3aluy;

2. Hutepec ogHoro paboTHHKA JOJDKEH MpeobianaTh HaJ WHTEpecaMu OpraHu3allH B
L[EJIOM;

3. HHTepec oTAENbHBIX MEHEIKEPOB JODKEH MpeodiasaTh HaJ MHTEPECaMH OTIEIbHBIX
rpymni pabOTHUKOB;

4. B opranuzanuu HHTEpEChl OAHOTO PaOOTHHUKA WM TPYIIIBI HE TOJDKEH MpeodiagaTh Hall
MHTEpECaMu OpPraHU3alluy B LIEIOM;

5. MHTepec opranusaiuu He JOJDKEH MpeodiagaTh HaJl MHTepecaMy KOJUICKTHBA.

3. Yto npeaycMaTpuBaeT JMCHUIIIMHA KAK IPUHIKI MeHeIKMeHTa?

1. BemmonHenue Bcemu pabOTHUKaMU MOCTABICHHBIX 3a/1aHUN;

2. Yerkoe mnpuaep)KUBaHUE aJMUHUCTpALMEd MPEINpUsITHs U €ro MEepCOHAIOM
3aKJIFOYEHHOTO KOJUIEKTUBHOTO JJOTOBOPA U KOHTPAKTA;

3. BeimonHeHne MeHeKepaMu TIOCTABJICHHBIX 3a/IaHUN;

4. BoimonHeHue pabOTHUKAMU amnmapara yrpaBieHHs IOCTaBICHHbIX 3aJaHuil;

5. [lonHoe mogunHEeHHEe PaOOTHUKOB PYKOBOIAIIEMY alapary.

4. YTo0 10/2KHBI OTPA’XKATh COBPEMEHHbIE NPUHIMIIBI MEHEIKMEeHTa?

1. OcHOBHbIE 3aKOHOMEPHOCTH YIIPaBJICHHUS;

2. OCHOBHBIE CBSI3M, KOTOPBIE CKJIA/IBIBAIOTCS B CUCTEME;

3. OCHOBHBIE OTHOIICHHUS, KOTOPHIE CKJIAIbIBAIOTCS B CHCTEME;

4. OCHOBHBIE CBOMCTBA, CBSI3WM U OTHOIICHHS YIPAaBIEHUS, KOTOPBIE CKJIAIbIBAIOTCSA B
cucTeMe;

5. O0s3arenbHOE HAWYKE LENU MPU YIPABJICHUU.

5. Uto siBJasieTcst OCHOBO# ynpaBJieHUs KaKOi Jin00 cucremMbl?

1. ITpyHIMIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIE YCIOBUS X031 CTBOBAHUS;

2. MeTopl MEHEIDKMEHTA,

3. OYHKIIMN MEHE)KMEHTA;

4. ®UHAHCOBBIE PECYPCHI;

5. OOBEKT MEHEIKMEHTA.

6. I'te M0 MHEHHI0O OTeYeCTBEHHBIX M 3apy0eKHBIX CHEHHMAJIMCTOB MEHeIKMEHTa
(popMHupoBasIach NPAKTHKA YIIPABJICHHUS OPraHu3anuen?

1. B lllymepun, Makenouuu, Pume, Kuesckoii Pycu;

2. B Kuesckoii Pycu;

3. B Pume u Ulymepuu;

4. B Illymepun u Makenonuu;

5. B Pycckoit nmnepun.

7. K10 siBJIsIeTCS1 0CHOBOIIOJIOKHMKOM HAYYHOI0 YIIPABJICHHUS IPOU3BOACTBOM?

1. ®penepuk Yuncnoy Teinop

2. JI. 'unGper

3. T'anTT

4. M. Bebep

5.T. ®opn

8. Kto siBHjICS POJOHAYAJBLHUKOM KJIACCHYECKOH (AIMMHMCTPATHBHON) WIKOJIbI
ynpasJieHusi?

1. ®penepux Yuncnoy Teiinop
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9. Kakue OTHOIIEHUSI CTAJU NPeIMETOM H3Y4YeHHs] B aJAMHUHHMCTPATHBHOM IIKOJE

ynpasJjeHus?

1. Tpyn
2. OTHOLIEHUS JII0JIEH B IIpoliecce Tpyia

3. CpexacTsa Tpyaa

4. Ilpenmetsl Tpyaa

10. Kakue onepanumn BKJIKYeHbI B CHCTEMY a/IMMHUCTPUPOBAHMS?

1. Texuuyeckas U TEXHOJIOTUYECKAs

2. Kommepueckas u ¢hrHaHCOBas

3. Oxpannas

4. YuerHas

5. AaMuHHMCTpaTUBHAs

11. eCTh COBOKYIHOCTHb MNPAaBWJI, NPHEMOB, NPUHIMIIOB,

HANpPaBJIEHHBIX HA MOBbIIIeHHe 3P (PeKTUBHOCTH NPEANPUHUMATEILCKON 1esTeJILHOCTH,
PalMOHAJILHOE UCIO0JIL30BAHHE PECYPCOB NMPeINPUITHSI BO BCell MX COBOKYNHOCTH.

1. Teopus ynpaiieHus

2. Teopus Hay4HOW OpraHu3aLUy TPyAA

3. Cucrema ympaBieHusi pabouuMu Ha OCHOBE 3a/1a4

4. bropokpaTtnueckas Teopus

5. Ilcuxoiorus ynpasieHUs

12. Cx0JIbKO NPUHIHUIIOB yIIPaBJIeHHUA NpenioxkeHo A.Daiionem

1.10

2. 14

3.7

4. 9

5. 16

13. KT0 siBHJICS POAOHAYAIBLHIKOM OIOPOKPATHYECKOM IIKOJIBI YIIPABJICHHUSA ?
1. ®penepux Yuncnoy Teinop

2. A. @aiionb

3. M. BebGep

4.T. ®opn

5. TanTT

14. Kakue H3 nepe4yMciIeHHBIX HUJKE XAPAKTEPHUCTHK OTHOCATCH K HWACAJIbHOMN

Owpokparuu?

1. Paznenenue tpyaa.

2. Uepapxus BiacTH.

3. @opmalibHBIE NpaBUia U MPOLELYPHI.

4. becnpuCTpacTHOCTh

5. OpUeHTHPOBAHHOCTb Ha KapbePY.

15. Koraa moayyus1 HMIHMpPOKOe PAaCHpOCTPAaHEHHE B IKOHOMMYECKOH JiMTeparype

TCPMUH «opranmaunﬂ»?

1. B 20-e roger XX crojeTus;
2. B 30-e rogel XX croneTus;
3. B 60-¢ roger XX cromeTus;
4. B 70-e rogpl XX CTOJCTHS,

© PI'YTHUC



©rs0¥YB0

IKCIEPUMEHTBD» ABJIAIOTCHA BKJIAAOM B TEOPUIO YIIPABJICHUSA:

[IIxomna 4esoBeYeCKUX OTHOLIEHUN
Bropokparuueckas mkosa yrnpaBieHHs
[IIkoJsia HAy4YHOTO YIPABICHUS
KosmmuecTBeHHBIN MOAXO0A K YIPABICHUIO
. AIMUHHCTpaTUBHAA LIKOJA

19. 0CHOBHBIX MUKPOJABHUKeHH padouux (TepOJIUru) OnpeaeTuin:
1. A. @aiionb

2. Cymnpyru @. u JI. ['unbper

3. P. breiik u [Jx.C. MoyToH

4. 1. MaxkI'perop u ®@. Xepubepr

5. U. Arcodd

Nk v

®EEPAJIBHOE TOCYIAPCTBEHHOE BIOI)KETHOE OBPA3OBATE/TbHOE CMK PTYTUC
a YYPEXIEHVE BBICILIETO OBPA3OBAHVIS
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5. B 80-e rogsr XX crosieTus.
16. Leabio niIaHUPOBaHUS IeATEIHLHOCTH OPraHU3AIUH ABJISETCS
1. O6ocHOBaHMe 3aTpar.
2. OG0CHOBaHUE CPOKOB.
3. OnpeneneHue uenaen, Cuil U CPpeacTB.
4. O60CcHOBaHUE YUCIECHHOCTH PAOOTHUKOB.
17. Yrto siBJIsIeTCSA COCTABJISIIONIUM 3JIEMEHTOM yIpaBJieHUus?
1. MapketuHr;
2. MeHeKMEHT;
3. DKOHOMMUECKHE IIPOLECCHI;
4. CouunanbHO-25KOHOMHUYECKHE MPOIIECCHI;
5. DuHaHCHI.
18. «lIpuHumnsr Mbdiio», «uepapxusi mnorpedHocTeir Maciaoy», «XOTOPHCKHE

20. ABTOpPOM «IPHUHIHUIIOB HAYYHOI0 YNPAaBJIEHUS», TMOJOKHBIIMX HAYAJIO
NPHU3HAHUIO YIIPABJIeHUs HAYKOii, IBJIsIeTCS:

1. A. @arionb

2. M. BebGep

3. P. bueiik u Ix.C. MoyTox
4. @.Y. Teunop

5. U. Ancodpd

Pa3nen 2. Ilpouecc m (pyHKUMHM ynpaBjieHUs] HA NPeANPUATHAX Pa3Ju4HON chepbl
AeATEeJbHOCTH

Bup 3amanns: MMCbMEHHOE TECTHPOBAHUE

1. IToaxoa, koTOpBI TpedyeT NPUHATHS ONTHUMAJIBLHOIO PelIeHHs, KOTOPOe 3aBHCUT
OT COOTHOLICHHUH B3aUMOAEHCTBYIOIIMX (PAKTOPOB - 3TO:

1. CuTyanlMOHHBIN OAXOL;
2. CHUCTEeMHBIH MTOAXO0I;

3. IlpoueccHsblil MOAXOM;

4. TloBeneHYECKHI MOAXOM;
5. Texymmit TOAXO/I.

2. Ecaim ynpasiieHHe paccMaTpuBaeT BCe NPOLECChl M SIBJICHHMSA B BH/E LEJOCTHOM
CHCTeMbl, KOTOpas HMeeT HOBble KayecTBa MW (YHKUHMH, KOTOpPble OTCYTCTBYKT Y
3J1IeMEHTOB, KOTOpPbIE HX COCTABJISIIOT, TO Mbl HMeeM /1eJI0 C:

1. TloBeneHYECKUM MMOIAXOIOM.
2. IlporueccHbIM MOIX0I0M;
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3. CuTyalluOHHBIM MOJIXO/I0M;

4. CUCTEMHBIM HOIXO00M;

5. Tekymmum moaxoaoM.

3. Kakum meronaM ynpaB/ieHHMsl OPraHHM3alUsIMH NPHHAVIEKUT Belyllas poJib B
COBpeMEeHHBIX yCJI0BUSX?

1. DKOHOMHYECKUM;

2. CouMalibHO-TICUXOJIOTUYECKHM;

3. Opranu3almOHHO-PaCHIOPSAIUTENBHBIM;

4. PacnopsuTeNbHbIM;

5. CouuanbHO-3KOHOMHYECKUM.

4. AHaam3, 3aKJIOYAIONIUICA B CONOCTABJeHMH (PAaKTOPOB BHEIIHeEH cpeabl ¢
npoguiieM KOMIIAHUH JJIsl ONpeAeeHHs] CUIbHBIX M CJ1a0bIX ee CTOPOH, BO3MOKHOCTeH H
yrpo3 OusHecy, Ha3bIBaeTcCs:

1. SWOT-ananuzom

2. PEST-ananuzom

3. Crpareru4ecKkuM aHaau30M

4. MapKeTHHTOBBIM aHAIU30M

5. AHanM30M XO3SIICTBEHHOMN AESTEIbHOCTH

5. B HOBYW CTaAuI0 NOCTPOCHUS] HH(OPMALMOHHOIO O00IECTBA YeJIOBEYeCTBO
BCTYNHJIO B:

1. Hauane XX Beka

2. Ilepsoii uerBepTn XX Beka
ITocnenneii yerseptu XX B
Hauane XI Bexa
Yro co3maeT CTPYKTYPY YIpaBJICHUsI OpraHu3anuen?

COBOKYIHOCTH JINHEHHBIX OPraHOB yIIPaBJICHHUS;

CoBOKYMHOCTb (DYHKIIMOHAJIBHBIX CITYXkO;

COBOKYNHOCTH JINHEHHBIX ¥ (PYHKIIMOHAIBHBIX CIIYkO0 (OpraHoB);

. COBOKYITHOCTb OPTaHOB YIIPaBJICHMUSI,

5. COBOKYNHOCTb MPOTPaMMHO-IIEJIEBBIX CITYXkO.

7. AHAJIM3 KOHKYPEHTOB OPIraHM3alHH MPOBOJUTCSH C LEIbIO:

1. Onpenenenus ux cTpaTeru U CUIbHBIX CTOPOH;

2. OmnpeneneHus Ux LEIEH U CUIBHBIX CTOPOH;

3. Onpenenenus ux 1emneH, CTpaTeruii, CHIIBHBIX U CIIA0BIX CTOPOH;

4. OnpeneneHust CTpaTeruy;

5. OmpeneneHust uX 1eIeH U CIa0BIX CTOPOH.

8. lletn opranu3anyuu J0JKHbI YA0BJIETBOPHUTH TAKHE OCHOBHbIC TPeOOBAHMSA:
1. TocTHXHMOCTbh, KOHKPETHOCTh, OPUEHTALIHsI BO BPEMEHU;

2. JIOCTM>)KMMOCTB M OPUEHTALUs BO BPEMEHU;

3. OpuenTanus BO BpEMEHU U KOHKPETHOCTB;

4. JIoCTUXKMMOCTB;.

5. OpwueHnTanus BO BpEMEHU.

9. llenb10 MUIAHNPOBAHUS 1EATEIBLHOCTH OPraHU3AIUH ABJISETCS

1. O6ocHOBaHMe 3aTparT.

2. ObocHOBaHME CPOKOB.

3. OnpeneneHue uenen, CUil U CPeaCTB.

4. O60CcHOBaHUE YHCICHHOCTH PAOOTHUKOB.

10. OcHOBHOE OT/IMYME OTKPBITON CHCTEMBbI OT 3aKPbITON 3aKJI0YAETCS B
1. OTcyTcTBUM YNIOPSIOYEHHOTO B3aUMOAEHCTBUS MEXY OTAEIbHBIMU ITOACUCTEMAMHU.

BN AW
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2. Hannuue B3auMOAEMCTBUS OTAEIBHBIX MOJCUCTEM C BHEIIHUM MHUPOM.

3. 3aMKHYTOCTH 3JIEMEHTOB CHCTEMbI CaMUX Ha ceOsl.

4. Hanmuue B3aMMOICUCTBUS C BHEITHEH CPelIOH.

11. B npoueaype KOHTPOJIS HACUNTHIBAETCS ITANOB:

1. Tpu

2. Yetsipe

3. JIra

4. Ilare

12. BHyTpeHHsisl YNOPS/I04€HHOCTh, COIJIACOBAHHOCTb, B3aMMO/eiicTBHE YacTeil

HeJIOT0 UJIU COBOKYITHOCTD IIPOLIECCOB U aeidcTBUI MEKAY YaCTSAMU LEJIOr0 — 3TO:

1. IlnanupoBanue

2. Opranu3zarnus

3. MotuBanus

4. Koutpoab

13. Ogna wu3 HaubOoJsiee mnomyasipHbix B 1980-e rr. cHCTeMHBIX KOHUeENMUIMH

MECHEIKMECHTA — 3TO:

1. Teopus «5-S»
2. Teopust «6-S»
3. Teopust «7-S»
4. Teopus «4-S»
14. BpipaGoTka e MeHeIKMEHTa, IMPOrHO3MPOBAHME W MNEPCHEeKTHBHOE

IVIAHUPOBAHHUE ABJIAIOTCA COCTABHBIMUA YaCTAMMU

1. TakTHYECKOTO yIpaBIEHUS

2. CTpaTern4eckoro ynpaBJieHUs

3. OnepaTuBHOTO YIIPaBJICHUS

15. SIipkuMu npeACTABUTEISIMH MPOLECCHOT0 MOAX0/1a K MEeHEI:KMEHTY ABJISIIOTCSH:
1. ®@. Teitnop

2. P. Yepumen

3. B.Byndopt

4. M-II. ®onner

5. 2. Mbaiio

16. S pkuMuU NpeACTABUTEISIMH CHCTEMHOTO MOAX0/1a K MEHEIKMEHTY SIBJISIIOTCS:
1. A. Cnoan

2. I1. Jlrorion

3. P. Ckotr

4. ®@. I'epubepr

5. P. Tomncon

17. SlpxkumuM mnpeacTaBUTENSIMM CHUTYallHOHHOIO0 TOAX0Ja K MEHEIKMEHTY

ABJIAIOTCA:

1. ®. I'unGepr

2. A. ®aitons

3. IL. dpykep

4.¥. Mapu

5. P. Tommcon

18. OCHOBHBIMU HANPABJICHUSIMUA MEHE:KMEHTA HA COBPEMEHHOM JTarne sIBJISITC:
1. I'nOxocTh

2. HoBoBBeaeHUs

3. UnTerparus

4. IaTepHaliioHamu3amus
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5. IIpOoeKTUBHOCTH

19. CyTb cucTeMHOro noaxoaa -...

1. OGecrnieunTs NOBBIIICHHE YPPEKTUBHOCTH PaOOTH OPTraHU3AIMH B IICJIIOM

2. @opmanusanus npouenyp, yKperieHue TpyA0BOi AUCIUIIINHBI

3. [loBblieHne ypoBHS 0OOCHOBAHHOCTH YIPABICHUECKUX PELICHHMA

20. KonkperHblii Ha00p 00CTOATE/BCTB, IIePEeMEHHBIX, OKa3bIBAIOIINX BJIHSHHE HA
OPraHM3alMIo0 B ONpe/AeIeHHOE BpeMsl — 3T0:

1. Curyauus

2. Ctpykrypa

3. Cucrema

21. Bpems - 3710...:

1. HeorpanuuenHslit pecypc

2. OrpaHu4eHHbIN pecypce

3. He pecypc

4. Pecypc, orpaHMYeHHBIN TOJHKO BO3MOKHOCTSIMH €r0 001a1aTens

22. BpemeHHbIe 3aTpaThl Ha o00si3aTejbHble PYTHHHbIE 32/1a4H, CBS3aHHbIE C
MO//IePKAHNEM KU3HEAeATeIbHOCTH. ..

1. MoxHO cokpaiarb

2. Henb3s cokpamarb

3. HeBO3MOXXHO COKpaTUTh

4. HyHo cokpaiarb

23. ITor;10TUTE M BpEMEHH — 3TO...

1. 3ansTHS, TOTIOAONINE BPEMS APYTUX JIFOJEH BIIyCTYIO

2. 3aHsTHSL, IOTJIOLIAIOLINE Ballle BPEMsI BITYCTYIO

3. 3aHATHA, NOTJIOUIAIOIINE Balle BpEMs U JAIOIIKE 3HAYUMBbIE PE3YJIbTaThl APYTUM JIFOIIM

4. 3anaTHs, TOIJOUIAIOIIME BpeMsl IPYIMX JIOJeHd BIYCTYI0 M Jalollle 3HAYUMbIe
pe3yJIbTaThl BaM

24. lnsi TOrO, 4To0bl OBICTPO M YCHENIHO JOCTUIaTh YyclexXa B BaXKHBIX [JIsl Bac
cepax KM3HHM, BaM CJIeAyeT:

1. BBINOTHATE MUHUMYM 3aJ1a4 C IaJbHUM CPOKOM HUCIIOJIHEHUS

2. 3apaHee BBIIIOJIHATh MAKCUMYM 3aJa4 C 1aJJbHUM CPOKOM HCITOJIHEHUS

3. BbINOTHATP MakCUMyM 3a/lady, HMEIOLIUMX OTHOLIEHHWE K BalllUM YKU3HEHHBIM
IPUOPUTETAM

4. BbINOJIIHATH MAaKCUMYM 3a7a4 ¢ OJM3KUM CPOKOM HCIIOJTHEHUS

25. Ilomumo y4yéTra KOMIETEHIMI M BPEMEHHBIX 3aTPaT, HA YTO JAOJIKeH 00paTuTh
BHUMAaHHe PYKOBOJIUTE/b IPH BbIOOpE COTPYAHUKA IS 1eJierHpoOBaHus?

1. Ha neHHOCTH COTpyAHMKA

2. Ha npuopuTeTsl COTpyAHUKA

3. Ha xapakTepHble 0COOEHHOCTH COTPYAHHUKA

4. Ha 1eHHOCTH U IPUOPUTETHI COTPYTHUKA

26. Ilo marpuume OJiizeHxaylpa Ba)KHble, HO HECPOYHBbIC 33Ja4H OTHOCATCH K
KATeropum:

1.D

2.B

3.A

4.C

27. Ilpu onpeaejieHUM NPUOPUTETOB € MOMOIIBI MATPHULBI Jil3eHXaydpa Bce 3a/1a4u
AeJATCS Ha:

1. 4 xareropun
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2. 3 KaTeropuu

3. 2 xkareropuu

4. 5 kareropuit

28. TexHuKa XpOHOMETPAKA IOMOTaeT:

1. BBIIBUTH CBOM TUIIOBBIE CTPATErMUECKUE LETH

2. BbISIBUTH CBOM TUIIOBBIE MOTJIOTUTEIU BPEMEHU

3. Onpenenutb KpuTepuu i GOPMYIUPOBAHUS LIETU

4. BeISBUTH CBOU TAaKTHYECKHUE 1IEJIH

29. IlnanupoBaHue, CYThb KOTOPOr0 OTpPaKaercsi B HEOOXOAMMOCTH COOTHOCUTH
KaKI0/JHEBHbIE JIeHCTBUSA C COOOpa’KeHHAMH OTHOCHTEJbHO [10JIOCPOYHBIX Mejed u
NMOCJIEACTBHII M  KOTOpPOoe CTPOUTCH HAa CHTYAllHOHHOl OCHOBe, HAa3bIBaeTcCs
IJIAHUPOBAHUEM

1. Ctparernyeckum

2. OnepaTuBHBIM

3. TakTueckum

4. BpemeHHBIM

30. «/lns mosydyeHHs MOJIOKMTEJHLHOIO pelIeHHUsl MO BAa)KHOMY /Jisl Bac BONPOCY
NMOCTABbTE €ro Ha TpeThbe MeCTO, MPeanocjaB €My /JABa KOPOTKHUX, HPOCTHIX sl
co0eceJHNKA BOIPOCA, HA KOTOPbIe OH 0e3 3aTPyJAHEHUSI OTBETHUT BaM «/1a». JTO NMPABWJIO

1. Itupauna

2. 'omepa

3. Cokpara

4. Iackans

31. Baxxneiimme 3a1a4u (KaTeropusi A) COCTABJISIIOT PUMEPHO oT 001Iero
KOJIM4eCTBa BCeX 3a1a4 U /ieJl, KOTOPbIMH 3aHAT PYKOBOIMTE/b

1. 25%

2. 50%

3. 15%

4. 30%

32. K mMerogam m cmoco0amM KOOpIAMHALMM ACHCTBHH B MEHEIKMEHTE CJeAyeT
OTHOCHUTbD:

1. IIponeccrl cornacoBaHusi paboYMX IMJIAHOB U TpaUKOB, BHECEHHS B HUX HEOOXOAMMBIX
KOPPEKTUPOBOK

2. IIporHo3upoBaHue U MOJICIIMPOBAHHE MTPEANOIaraeMbIX IpOIECCOB

3. Pa3paboTky u anpobaryio cCUCTeMbl BOZHATPAKICHHS

4. COop u aHayIM3 UHPOPMALIUU O COCTOSIHUM BHEIIHEN CpeIbl

33. Jas pa3paboTku mjiaHa pado4dero JAHA MOKHO BOCHOJIb30BATHLCA METO0M
KOTOPBIN Npeanosaraer peaju3anuio MATH CTaIui, 0a3MpyOIHUXCS Ha
HCI0JIb30BAHMYN OCHOBHBIX NPUHUIMIIOB M NPABWJI IVIAHUPOBAHUS padoyero BpeMeHH.

1. «'umanan»

2. «ATBIBDY

3. Bee BepHBI

4. Bce HEBEpHBI

34. DpdexTnBHAS OpraHu3anus cOOCTBEHHOr0 BPeMEHH M BPEMEHHU COTPYIHHKOB —
3T0...

1. IlepcoHanbHbIM U KOPIOPATUBHBIN TaliM- MEHEA)KMEHT

2. TumOuauuar

3. JInuHas OpraHu30BaHHOCTD
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4. Koyyunr
35. Kakas kapbepa xapakTepu3yercsi TeM, YTO KOHKpPeTHbIi pa0OTHHK B mpouecce

cBoeil mnpodecCMOHAJBHON JeSITeJIbHOCTH TMPOXOAUT PAa3jiuYHble CTAAUM Kapbepbl,
KOTOpbIE OH MOKeT MPONTH MOC/JeI0BATEJbHO KAK B OJHOW, TAK M B Pa3IHMYHBIX
OpPraHu3anusx, H0O B paMKax npodeccur u OJHON 00J1aCTH JesiTeJIbHOCTH, B KOTOPOH OH
crnenuaJnsupyercsa?

1. IllenTpocTpemuTenbHas

2. BuyrpuopranuzaiuoHHas

3. Cnenmanu3nupoBaHHas

4. T'opuzoHTaNIbHAS

36. Kakoii yueHblii pa3pa0doraj TeopHI0 BbIOOpa Kapbepbl B 3aBHCHMOCTH OT

NPUHAAJCKHOCTH HHAUBUAYYMA K OTHOMY H3 6 THIIOB JIHYHOCTH?

1. JIx.I'ommang
2. A.Macnoy
3. @.Teitnop

4. Y.Oyun

37. Kapbepa — 370:
1. I/IHI[I/IBI/II[yaJII)HO OCO3HAaHHAaAg IO3UIHA U MMTOBECACHUEC, CBA3AHHOC C TPYAOBBIM OIIBITOM U

ACATCIIbHOCTBIO HA MPOTSXKCHHUHA pa60qel71 ZKHN3HH 4YCJIOBCKA

2. I[loTeHunanbHasi BO3MOKHOCTD 3aHITHUSI BAKAHTHOM JOJKHOCTH
3. Oco3HaHHOE perysipHoe NepeMelieHne paboTHUKA ¢ OJJHOM JOJDKHOCTH Ha JIPYTYIO
4. IoBpIieHue Ha 6oJiee BBICOKYIO CTYNEHb CTPYKTYPBl OPraHU3AIOHHON HepapXuH;

38. — 93TO0 Yy3HaBaeMblii 00pa3, KOTOPBI CKJIAaIbIBAaeTCHA B
001eCTBEHHOM MPEJACTABIEHNU B OTHOIIEHUH KOHKPETHOI0 YeJ0BeKa.

1. Jlorotun

2. JInuHbIi OpeHn

3. Craryc

4. IloTennuan
39. Opranu3anoHHasi CTPYKTYPa, IOCTPOCHHAs HA OCHOBE NPSIMOI0 pacinpeaeaeHus

JOJIKHOCTHBIX 00513aHHOCTEH OT BBICIIEr0 3BeHAa K HU3IIEMY, HA3bIBACTCHA:

1. JIuneiinon

2. JInneHO-(QyHKIIMOHATbHON

3. OyHKUIHOHAIBHOMN

4. MatpuuHoit

40. PazgeseHne TpyAa, OCHOBAHHOe HAa (OPMHPOBAHHUM TIpPynn pPadOTHHKOB,

BBIMOJHAKIIMX OAMHAKOBbI¢ QYHKUINH ....

1. TexHonoruueckoe

2. OpraHu3anoHHOE

3. OyHKIHMOHATIBHOE

4. 'opu3oHTaIBHOE

41. K pa3HOBHAHOCTSIM OPraHHU3AaIMOHHBIX CTPYKTYP YIPABJICHHUSA HE OTHOCATCH. ..

1. HedopmanbHbie

2. JIuneitHo-(pyHKIIMOHAIbHBIE

3. JluBu3nOHATIbHBIC

4. MartpuuHsble

42. Ha npoeKTHPOBaHNe CTPYKTYPbI OPraHN3aluM OKa3bIBAIOT BJHSIHHE CJIeAYIoIHe

(paxkTopbI:

1. BuewHsis cpena.
2. Kpanuduxanus pabOTHUKOB.
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3.. Paznenenue Tpyna u Koornepaius B OpraHu3aluu.

4. Macra0 ynpaBiisieMOCTH U KOHTPOJISL.

43. AJanTHBHbIE OPraHU3aIUOHHbIE CTPYKTYPHI - ....

1. JIuneitHO-QyHKIIMOHANbHAS

2. JIuneninas.

3. Marpuyunas

4. IIpoaykToBas

44. Oprannyeckuii TUIl OPraHU3ANNH XaPAKTEPU3YeTCH:

1. YéTkuMu npaBuIaMu

2. OpueHTanue Ha EHOBYI0 KOHKYPEHIIHUIO.

3. ITocTosiHHOI CMEHOM JTHAEPOB B 3aBUCUMOCTH OT PEIIaeMbIX TPOOIIEM.
4. IIporeccHBIM MOJIX0/I0M K PEIICHUIO MTPOOIEMBI.

45. IlnanupoBaHue AeMCTBHUIA - ITO ....

1. Co3ganue clieIyroniero 3BeHa MeX/1y MOCTAaHOBKOM eI U MPOTPaMMO €€ pean3aiiin
2. OneHka 3aTpaT BpEMEHHM JI KaX 01 oneparuu.
3. BeisiBiieHHE 00CTOSTENBECTB, KOTOPBIE HEOOXOIUMO YUUTHIBATH JIJISl IOCTHIKEHUS TSN

4. YTOoYyHEHHE poneﬁ, B3aMMOOTHOIIICHH I I KaXXJ0ro Buja ACATCIbHOCTHU

46. B mnpoumecce mnpakTHuyeckoii padoThl MeHeIKepaM cJeAyeT ONMPaTbCsd Ha
cjelyoLue BUAbI IVIAHOB:
1. OniepatBHBIC

2. busnec- ian
3. Crpareruueckue, ¢ 000CHOBaHHMEM OCHOBHBIX HAIPABJICHUN ONEPATUBHON JEATEIHLHOCTH 110
Pa3IMYHBIM COCTABIISIOIIIM: ITPOU3BOACTBO, TPAHCIIOPTUPOBKA, TOPTOBIISL, (PUHAHCOBAS JEATEILHOCTD

U JIp.

4. B3auMOyBSI3aHHYIO CHCTEMY IUIaHOB C Y4€TOM OIEPATUBHOW IEATEIBHOCTH U CTPATETHH
Ppa3BUTHSL OpraHU3aLUH

47. Ilepenayva 3a1a4 MM KOMIIETEHIHII OT PYKOBOAMTEJISI K NOAYMHEHHOMY- 3TO...

1. Pacipenenenue o0g3aHHOCTEN

2. OntumMu3zanus paboTsl

3. lenernpoBaHue MOJHOMOYHIMA

4. Koyunnr

48. UTO MOKHO 1eJIerHPOBaTh?

1. CpouHble/BakHBIE J1ea

2. CpouHble/MeHee BaKHbIE Jela

3. Menee cpouyHbIe/BaXKHBIE JETa

4. MMeHee CpoYHbIe/MeHee BaKHBIE Jena

49. Yto nesierupoBaTh HeJlb3s?

1. PazoBble 3a1aun, He TpeOyIOIINE CTPATErHUeCKOT0 BIUSHUS

2. IloaroroBUTENBHBIE MPOLIECCHI

3. Ctparerndeckoe MIaHUPOBAaHNE

4. KimroueBble BONpockl Onu3Heca

Pa3nes 3. Opranu3anuoOHHAasi CTPYKTYPa M KOMMYHHKALMHA
Bun 3aganus: penieHre CuTyallMOHHBIX 3aa4 (KeHcoB)

CuryanuonHas 3ajaayva 1

OnucaHue y4acTHUKOB:

1. OAO Hwmxuerarmibckuid Metamuryprudeckuii kom6unat (HTMK), dgpuMm Brnamenbiiem
apisiercst EBpasxonaunr (Mocksa)
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2. Banentuna McaeBa — map ropona Huwxuuii Tarun

3. OAO HIIK «Ypansarounzason» (YB3)

4. ®onpg «YucTeIil TOpoa»

Bpemennsie pamku: 2012 rog.

Tepputopus: ropon Huxuuit Tarun.

[{enn y4aCTHHUKOB:

1. EBpa3xonauHr 3auHTepecoBaH B TOM, YTOOBI ympasiieHue ropogomM (Mdp u ['opoackas
JlymMa) HaX0oAMJI0Ch M0/ €r0 KOHTPOJIEM;

2. lensto Banentunsr IcaeBoit sBISICTCS COXpaHUTh CTAaOMJIBHOH  COIMAIBHO-
SKOHOMHUYECKYIO CHUTYaIlMIO B TOpPOJE, UTO SIBISIETCA OJHUM M3 IyTEeH yaepkKaTbCs Ha IMOCTY
M3Dpa;

3. OcHoBHas 3amgada ¢oHga «YUCTBIA TOPOA» H3MEHUTH CUTYallUIO B YIIPABICHUU
ropoAOM, B YaCTHOCTH IIPOBECTHM CBOMX IIPEACTABUTENEH B OpraHbl 3aKOHOJATEIbHOW U
ucnojHurtesnbHou Biactu H. Taruna.

Onucanue cUTyaluuu:

Ha cerogusiminuii nenp Hacenenuwe r. Hwxkuero Taruma cocraBnsier mopsimka 350 TeIC.
YeJIOBEK, KOTOpbIE NPOXKUBAIOT B Tpex paioHax: Jlenunckuii, TarunactpoeBckuii u
J3epxxunckuil (Baronka). I'opon wumeer aBa rpagooOpasyromux mnpennpustus — HTMK
(Hwxnerarunsckuii MeTaityprudeckuit komounar) u YB3 (YpanBaronzason).

Hecmotpst Ha TO, uTO 00a mpeanpusaTHs SABISAIOTCS TpagooOpasyromumu, YB3 Hukorna
CEpbE3HO HE BMEUIMBAICS B MOJUTHUKY TOPOJa, OCHOBHOW cepoil ero BIMSHHS TPaTUIMOHHO
aBisuics  [[3epuHCKU paiioH, rae mpoxkuBaeT okoio 130 Teicsu yenoBek. HTMK xe B
OCHOBHOM MOAIEPKUBAIT JlennHckuit 51 TarunctpoeBckuit parioOHBL.
B teuenue 19 ner moct Mdpa ropoaa 3anumMan Hwukomait HaymoBuy Jlunenko, ObIBIINMN diieH
naptuu «EnuHas Poccusi», KOTOpbIM MONB30BaJCsA aKTUBHOW moaaepxkkod 2.3.Poccens. 3a
IIEPUOJI CBOEr0 PYKOBOJCTBA, €MY YyAAaBAJIOCh IIOAJEPKUBATH IMAPUTET MEXKAY 3aBOJAMHU,
HAXOJUTh OOIIMI SI3bIK C PETHOHANBHBIMH OpraHaMU BIIACTH, YTO B IIEJIOM OJarompusTHO
CKa3bIBAJIOCH HA Pa3BUTHH IOPOJA.

Tpu roga nHazan, H. H. [uneHko oTkazajics OT y4yacTus B INpeABBHIOOPHOM TOHKe, B
pe3ysibTaTe 4ero M3poM ropoxaa craina Bamentuna HMcaesa, npeacraButens HTMK, kotopoit
yZaJI0Ch o0oHTH BCEX KaHOWJaTOB, B T.4Y. " u3 Enunoi Poccun.
C mnpuxonom Banentunsl McaeBoil mpakTHYecKH BCE OCHOBHBIE JIOJDKHOCTH B ammapare
TOPOJICKOM agMUHHUCTpanuu ObUIM oTfaaHbl mnpeactaButensMm HTMK, Haxonsmerocs mnon
IIOJIHBIM KOHTpoJeM EBpasxonaunra. biaromapss Takod pacCTaHOBKE CHJI, PABHOBECHUE MEXKIY
BIUSHUEM TPajooOpasyriolnX TMPEANpPUATHN  elle CHJIbHeEe CMEeCTWIOCh B  TOJb3Y
HTMK. ITomMumo 3TOT0, yMEHBIIIEHHUE MOCTYIUICHH HAJIOTOB B TOPOJICKOW OFOJIKET, OTCYTCTBHE
KOHCTPYKTUBHOM pabOThl HOBOTO M3pa C PYKOBOJACTBOM OOJIACTH TPHUBEIO K YXYIIICHUIO
COITMATbHO-OPKOHOMHUYECKONW CHUTyallM B TOPOJE U, KakK CJEJCTBHE, MOBBIMICHUIO YPOBHS
COIIMAIbHOM HANPS)KEHHOCTH HACEIICHMUS.

[TpumepHo monrona Hazan B Hwkuem Tarune mosBuiiack opranusaiusi Qo «YucTeiit
ropon», kotopas ¢uHaHcupyercs YB3. ITlonutuka, mpoBoammas ¢GOHIOM, HaleleHa Ha
W3MEHEHUE CUTYaAllUH YIIPABIICHUS B TOPOJIE.

3aaya: BBHIOpATh CTOPOHY OJHOTO W3 YYACTHUKOB M MPEJIOKHUTH CTPATETHIO EHCTBUH,
HAaMpaBJICHHYIO Ha JOCTUXEHHs ero 1enau. CTparerus JOJDKHA MPEelyCMaTpUBaTh PEAKIUMI0 HA
JIEMCTBUSI ONIOHEHTOB.

CuryauuonHas 3agaya 2
Kommanus «X» — KpymHOE TOCyAapCTBEHHOE mpennpusitie. B kommanum Oojiee cra
COTPYAHUKOB, CPEIHMHA CpPOK paboThl B KOMIAHMM MATH JeT. PyKoBOOUT KoMIaHuel ee
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Biazenen; Anapeit MapanoB, koTopoMy yaanoch coOpath 3Q(PEeKTUBHYIO KOMaHIy MOJOJIBIX,
MIPOTPECCUBHBIX PYKOBOAMTENCH. YIpaBIeHHE IEPCOHATIOM B OTACIBHYIO CITY)KOy HE BBIJICIICHO,
BCEMHU BONpPOCaMH, BKJIOYas TIOMCK, OOy4YeHHe, pa3BUTHE IepCOHaNa, 3aHUMArOTCs
PYKOBOAMTENU OTAENIOB. KakioMy M3 HUX B Hadvalie roja BbIIETsSeTCs OJKET Ha oOyueHue
nepcoHana. BeIOOp TPEHMHTOBBIX KOMIAHHUM MPOUCXOAUT MO PEKOMEHIALUU ApPYy3eil, KOJUIeT U
3HaKOMbIX. Oco00oe MecTO B KOMIIAHWHM 3aHMMAeT OTIEN MPOJax, B KOTOPOM paboraror 26
YyelloBeK. B ero cTpykType HECKOJIbKO TPy, KaXKaas U3 KOTOPBIX 3aHUMAETCs MPOJIaXkKei CBOero
TYpHIpoAyKTa. Y3Ke JBa roja otaenom pykoBoauT Mean Konomenues, paboTaromiuii B KOMIaHUU
HiecTh JIeT, OOJIaJalonifii aBTOPUTETOM B KOMMIAaHMHM. B TOM, 4TO BbIpydyka KOMIIAaHUHU 3a
nocyienHue aBa rojaa Beipocia Ha 30%, ectb U ero 3aciyra. MiBaH mo-HacTosIIeMy pajeeT O
CBOEM Jiele, MPU ATOM OH JIOCTaTOYHO JEMOKPATUYHBIA PYKOBOJIWTENb, MPUOETAIONINI K
€MHOBJIACTHIO TOJILKO B 0COOBIX ciydasx. Ilepem TeM, Kak NPUHATH PEIICHHUE, OH YacTO
CIpAILIMBAET TOYKY 3PEHHUS CBOMX COTPYIAHHKOB, JaBasi UM TE€M CaMbIM IOYYBCTBOBATb ceOs
MPUYACTHBIMU K Pa3BUTHUIO OTeia. MiBaHy Ka3anoch, YTO OH MOCTPOMII KPENKHUM OTIET MPOAaK,
BHEJ[PUB CUCTEMY BHYTPEHHEr0 00y4eHHs HOBUYKOB.

[Tocne ero Ha3HAYEHUS] PYKOBOJIUTENIEM OTENA OH Cpa3y ke, MPU MOAAECPKKE TUPEKTOpA
komrnanuu, BBen Keiickl uig aHanm3a, HOBYIO cuUCTeMy OOHYCOB, KOTOpas Mpeiroaraet
MPEMUPOBAHUE COTPYAHUKOB 3a MX JIMUHBIE PE3YJIbTaThl M 3a PE3yJbTaThl OTAeNa B 1esoM. K
ToMy ke VIBaH BBeNl CHUCTeMY paclipelieleHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpEIUICHUN
KQXKJIOTO KJIMEHTAa 3a MEPCOHAIBHBIM MEHEKEPOM: C KJIMEHTOM BeJlach KPOMOTIWBas padbora,
BBICTpAaUBAINCh MApTHEPCKUE OTHOIICHUA. B cilydae oTCyTCTBUS MEHEIKEepa KIMEHTa ero 3aKas
MPUHUMAJ KOJIJIS- Ta M TIPU MEPBOM K& BO3MOXKHOCTH IepeiaBal MHPOPMAIUI0 MEHEIKEPY.
HekoTtopoe BpeMs Hazaa B OTAelle Havaluch mpodiembl. Bee uaie cra- au 3By4aTh BOMPOCHI
«IToueMy MMEHHO s JTOJDKEH OTBEYAaTh HAa 3BOHOK «HE Moeroy» kimeHta? [louemy s Tpauy Ha
HETO CUJIbI, a BBIPYUYKa OT ATOr0 KJIMEHTA UJET HE B MOH IJIaH, a B IJIaH TOT0, KTO OTCYTCTBOBAJ?
[Ipu 3TOM, KOTJa MEHS HET Ha MECTE, MOETO KJIMEHTa HE TOJXBATHIBAIOT, & MPOCTO TOBOPST
«Ilepe3BoHUTE TTO3KEN.

B urtore Obu10 pemieHo co31aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi MPEAIoiaracT orjaTy
JTI000T0 YCHIIMSI CO CTOPOHBI COTpPYAHHKOB. Tem He MeHee, arMocdepa B OTIele cTala
MPOXJIaJHON, MPOMaJ JyX B3aWMMO3aMEHSEMOCTH, KOTOphIA MBaH BCAYeCcKH TOANEPKHUBAT B
OTJIeNie Bce ITH JiBa roja. Ecnu paHbllle COTpYTHUKY MTPOBOMINA BMECTE BpeMsl U 1ociie paboThl,
CIIOHTAHHO COOMpAasiCh, HAIIPUMEP, B KMHO, TO TENEPh ATO CTano OoJbIIol penkocThio. Kpome
TOTO, B OTJENIe CTadl 0Opa30BHIBATHCS KOAIHMIIMM, M CTOJKHOBEHUS MX MHEHUN MPOHCXOIUIIO
KaXJIbIN pa3 Ha coOpaHusx oTaenoB. [lopoit ka3zanoch, 4T0 KOH(GIUKTHI BCIIBIXUBAIU HA TTyCTOM
Mecte. Bce yaine pykOBOIUTENIO MPUXOAUIIOCH CTydaTh «KYJAKOM MO CTOJIY» U HNPUHUMATh
pEIIeHUs €AMHOINYHO, XOTS 3TO OBIJIO COBCEM HE B CTHJIC KOMITAHHH. ..

[Tocne Toro, xak MBaH monydus 3asBIeHHE 00 yXOJ€ OT OJAHOTO U3 CaAMBIX YCIEIIHBIX
MenexepoB Onbru ClenioBoi CTajio MOHATHO, YTO CHTYAIlUsS cama HE Pa3peluTcs U HYKHO
CPOYHO YTO-TO JENATh...

Kaxkwue BbI 1aauTe peKOMEHAAIMU PYKOBOIUTENIO OTiea npojaax Meany KomomeHueBy?

Cutyanmuonnasi 3agaya 3

Bbl Bo3rnaBisiere OAHO M3 HEOONBIIMX CTPYKTYPHBIX MOJpPAa3/eNeHuil B OpraHU3aIlUH.
[Toxa B Bariem nmoguynHEeHUN HAXOIUTCS YETBEPO MOTUYNHEHHBIX

1. Cepreit BnagumupoBuu 48 net, ctaxx paboThl B opraHuzanuu 18 jer, oueHb OoraThlit
onbIT paboThl mo crneuuanbHocTU. Jlo Bamero HazHadyeHuss ObUI PYKOBOJMTEIEM 3TOrO
NOJIpa3/ieJIEHUs, OJHAKO BBICILIEE PYKOBOJACTBO HE YCTPOWJIA HHU3Kas pPEe3yJlbTaTUBHOCTh €r0
paboThl HAa TPOTSHKEHUH JUIUTENbHOTO BpemeHu. C npyroit croponsl, Bac mpurmacunu us
JPyroro CTPYKTYpHOTO Mojpa3zieieHus, 4ToObl Bel "BeimpaBunu" mnonoxxenue nen. Cepreit
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BiiagumupoBuy xeHat, uMeeT AByx godepeit 14 u 20 ner, He UMEeeT HUKAKUX JUCHUILUITMHAPHBIX
HapymieHuii. B o0meHMH  MOAYEpPKHYTO  BEXKIMB, HEMHOTOCIOBEH,  OTIMYAeTCs
MyHKTYaJIbHOCTBIO, HUKOTJa HE OepeT Ha ce0si OTBETCTBEHHOCTH 3a MPUHSATHUE OKOHYATEIHLHOTO
peIleHus, B OLIEHKAX BBICIIETO PyKOBOJICTBA TPEOOIIAAIOT KPUTHUECKHE BHICKA3bIBAaHUSI.

2. DnbBupa JeBymika 23 ser, paboTaer B OpraHu3aldd BTOpPOM TOJ, Cpa3y Mocie
OKOHYAHHUSI TEXHUKyMa. 3aHUMAETCs MPEUMYIIECTBEHHO O(OPMUTEIbCKOW paboToil wium
BBITIOJHSET MEJIKUE, Pa30Bble MopydeHus. /st Toro, 4ToObl OHa XOPOLIO CMOTJIA BBIIIOJIHUTH TO
WIA WHOE 3aJlaHhe, HEeoOXOIUMO BCE MOJIPOOHO €W pa3bsACHUTH, a IOTOM 00s3aTelIbHO
MIPOKOHTPOJIMPOBATh. DIbBUpPA 001a/1aeT BeCbMa MPUBJIEKAaTEIbHON BHEIIHOCTBIO, UMEET APYTa,
KOTOPBII 4acTo 3BOHUT e 1o Tenedony. MHorna oH nake MpUXOIUT K Hel Ha paboTy W OHU
BMECTE CHUJIAT 3a €€ pabounM MeCcTOM - "OH eif momoraeTt".

3. una BacunbeBHa 53 nieTHss cOTpyaHUIA ¢ 14 TETHUM CTakeM paObOThl B OpTaHU3AIIH.
3a Bce 3TO BpeMsi OHA XOPOIIO OCBOMIIA Y3KUI Kpyr nmpodeccHoHaIbHbIX (GYHKIUN U ceiiuac ee
OCHOBHAA 3a/la4ya CIIOKOWHO M 0e3 mpobiem nopaboTarh no neHcuu. ViHHa BacuinbeBHa mMeet
TPOUX JETed U YETBEPhIX BHYKOB, YaCTO 3aHMMAETCS OOILIECTBEHHBIMH JelaMH Hamlpumep,
HOBOTOJIHUMHU TIOJIapKaMU WJIM CAHATOPHO-KypOPTHBIMH ITyTeBKaMu. B oOmenun HWHHa
BacuibeBHa MpPOM3BOAUT BIEYATICHHE CHOKOWHOM W 10OpOM IKEHIIMHBI, OJHAKO Kak
CHEIHAJIMCT HE BCET/a MOJIY4aeT JECTHbIE OLICHKU.

4. HoBolii coTpynHuk, Anekcannapa BacuibeBuua Iletpenko. Emy 36 net, on mporien
LENbIA psiJl JOJKHOCTEH B CBOEH Kapbepe OT MPOCTOro CIyXallero A0 BEAYIIETro CIEeHUaIuCTa.
Hmeet BbIciiee 0Opa3oBaHue, MPOIIEN CTAXXUPOBKY B BeaylleM ydeOHo-HaydHoMm LlenTpe. Boi
IUTAHUPYETE CO BPEMEHEM CJHIeJIaTh €r0 CBOMM 3aMECTUTENIEM, a MOKa OH OyAeT BO3TJIaBIIATH
BaXHBI y4acTOK paboThl, 00benuHssa B rpynmny Cepres Bragumuposuua, nHy BacunbeBHy 1
WHOT/1a JUTsl pa30BBIX TOPYUCHUM DIIBBUDY.

3amanue: OmnpeneianTh OCHOBHBIE MOTHBATOPBI JJS KaXKIOTO0 pabOTHUKA M3 CIHCKA,
npuBeJeHHOTO HIke. [IpencTtaBuTh BCeM HOBOTO COTPYAHHKA TaK, YTOOBI KaXIbli CMOT
OII[YTUTb, YTO OT ITOTO COOBITUS MOJPA3ACTECHUE CTAHOBUTCA Oosiee "CUIBHBIM" U MOOUIIBHBIM.
C apyro# cTOpOHBI, HEOOXOAMMO AaTh MOHATH, YTO MOSBJICHHE HOBOTO YEJIOBEKA HE MPUBENET K
YILIEMJICHHIO YbHX-TO UHTEPECOB.

MotuBatopsl: YpoOBEHb [10XOJa, Kapbepa, NpHU3HAHWE, COPEBHOBAHHUE, COJEpPKaHHE
paboThl, T0XOJ, CTAaTyC, OTHOIICHUS B KOJUJIEKTHUBE, MPOGECCHOHAIBHBIA POCT, CTAOMIBHOCTD,
NICUXOJIOTHYEcKas aTMocdepa, XOpOoIINi pyKOBOAUTENb, PE3YJIbTAT TPYyAa.

CuryanuonHas 3ajava 4

Mononoli pyKOBOOUTENb TNPEABSBUI CBOEMY IMOJYMHEHHOMY psii OOOCHOBaHHBIX
MPETEeH3U B JOCTATOYHO >KecTKOil ¢opMe. TOT BBIHYKIEH ObLI COIVIACUTHCS, HO BBILIEN OT
PYKOBOJUTEIS, CAIepKUBast OOUIY U pa3ipakeHue.

UYepes 10 MUHYT pyKOBOAUTENb, BBIXOJI U3 CBOETO0 KaOMHETa, YBHJIEN 3TOrO YEJIOBEKA B
rpynne Jpyrux CcoTpyAHuKoB. OHM 4TO-TO rOpsiuo obcyxnanu. Ilomoiins moOmmxe,
PYKOBOJMTENb YCIIbIIIai KpaifHe HeJeCTHbIE O ce0e BbICKA3bIBAaHUS CO CTOPOHBI Pa3ApaKEeHHOTO
MOJYMHEHHOT'0, MOJIYYMBIIETO BBHITOBOP. OH IMOHSI TaKKe, YTO €ro HEOKUIAHHOE IOSBIICHUE
3aMETHJIA BCE, KPOME FOBOPSAILETO.

IIpuaymaiite BapuaHT KOHCTPYKTUBHOTO IIOBEICHUS PYKOBOAUTEIIA.

CuryauuonHas 3agaya 5

JIBa MOJIOOBIX COTPYAHHMKA pa3roBapuBaiOT B Kopuaope. OauH TOBOpUT Apyromy: «Jlo
4ero ke MHE He TIOBe3JIO, uTo 5 paboTato ¢ H. EMy naBHO mopa Ha MeHCHI0, a OH BCE METUISETCS
KO MHE, 4TO BCE s JIeJlal0 He Tak, He BOBpeMs U HempaBuibHO. CaM HE CMOT JydYIlle YCTPOHTD
CBOM JIeJ1a, YMAeT, U s BCIO )KU3Hb TaK MPOCUXKY O] €r0 BOPUAHUE.
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Onpenenure, KakoM THUN KOH(MJIMKTHOTO IIOBEACHHUS IIBITAETCSl CIIPOBOLMPOBATH
roBopsumii. [IpuBenuTe BapuaHThl pa3BUTUSA cOObITH. [Ipennokure KOHCTPYKTUBHBINA BBIXOM
U3 CUTYallUH.

CuryanuonHas 3ajada 6

3agenyromuii  otnenom wuH(popmarmu MBan IloaropHsiii m3BecTeH KaKk CTpOTHi
PYKOBOJUTENb, BCErAa TPEOYIOIUI BBIMOIHEHUS MPAaBUI M INPOBOJUBILUI CTPOTUil KOHTPOJIb.
Korna 2 roma Hazaj ero Ha3Ha4YWIM Ha 3Ty JOJDKHOCTH, BOSHMKIJIO MHOIO paszHorjacuil. 3a 6
MECSIIIEB €r0 PYKOBOJACTBA OBLJIO YBOJEHO 9 MH)KEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKHU
ObuIM TIepeBeZieHbl Ha pyryto padory. Onnako IloaropHslii cMOr BOOJYIIEBHTH OCTABIIMXCS
CBOUX PaOOTHUKOB y4yacTBOBaTbh B IPOBEJEHUU BECEHHUX NPOEKTOB, TPeOOBaJ MOAYMHEHUS U
0JI00OPEHUsT CBOUM PEIICHUSIM.

[ToaropHoMmy ynanoch yMEHbBLIMTH 3aTpaThl Ha mepcoHal Ha 10% U Bce MPOEKTHI ObUIH
caaHbl B cpok. Tak Kak €ro CUYMTalu CEepbEe3HbIM PYKOBOJUTENIEM, HCIHOJb3YIOLIUM
3¢ (eKTUBHBIE METO/AbI, €My CleNajdd BBITOAHOE MNPEAJIOKEHHE U Yepe3 Mecsl OH yIIel B
ApyTyto hupmy.

Jupekrop nannoro npeanpusatus [letp CuimH cHavana XoTes NPeUIoKUTh MOBBILLIEHUE B
JOJDKHOCTU KOMY-HUOYAb M3 PaOOTHUKOB OT/AENa, HO HUKTO HE ObLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoguteneM. Ilocne 2-X HelenbHOro nepepriBa Ha JOHKHOCTh 3aBEAYIOLIErO OTIEIOM
uHpopmanun  HazHaumwiu  Hwuxomas  JlembsiHOoBa.  JIeMBSIHOB — cUHMTalCs  CIIOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE ObLJIO MOBBIEHUEM B JOJDKHOCTH, OH CUHUTAJ, YTO MOXKET
MIOJIyYHUTh HOBBIH OMBIT B padore.

Huxonait JleMbsHOB ObIJT CTOPOHHMKOM II€JIEHANpPABIEHHOr0 IIaHUpOoBaHUS pabor. OH
CUMTaJ, YTO IJIABHOE ONpPENEIUTh LeNb I pelIeHHs] KaKuX-T100 3a/1a4, a BOIIPOC O CpeAcTBax
Y METOJAaX UX JTOCTHKEHUS JOJDKHBI pelaTh noaunHeHHsle. Ho OH He 0TKa3bpIBaJl B TOMOLIY NIPU
pelieHny nmpoodieM, CBA3aHHBIX ¢ paboToil.

Yepes mecsl] crano sICHO, 4TO Jejla B OTHENIE C HOBBIM PYKOBOAMTEIEM MIYT IUIOXO.
Heckonbko mpoekToB He ObUIM MCIOJIHEHBI K CPOKY, B JAPYTUX HE ObLT JOCTUTHYT >KEIaeMbIi
pesyiabTar. becenys ¢ paboTHUKaMU, JUPEKTOP y3HAJ, YTO MO UX MHeHHIo Hukomnait JlembsiHOB
JIEMCTBOBAJl HE TaK, KaKk HEOOX0auMO pykoBoauTeno. OH HE aBajl KOHKPETHBIX YKa3aHUMW s
JOCTIDKEHUS 1enu. M nmepcoHan He uMest KOHKPETHOTrO IuiaHa paboT cuutall, uTo JleMbsSHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIA ObI UMEIT KEeTaHHE.

Bomnpocsr:

1. Yro ke mpou301uIo U noyemy?

2. JlaliTe XxapaKTepuCTHKy CTHiIeN pykoBoacTBa [loaropHoro m /lempsiHOBa, onpeaenuTe
pa3ianuus.

3. Kaxkoii coBet nartsb B Takoil cutyauuu [lerpy Cununy?

CuryauuonHas 3agaya /

B  orom  3amaHMuM  HEOOXOAMMO  MPOJEMOHCTPHUPOBATH  YMEHHE CTYACHTOB
MOTHBUPOBATH MOYMHEHHBIX.

3ananue: PykoBoJACTBOM Balleld KOMIIAHMM OBUIO MPHUHSTO pEIIEHUE YBEIUYHTH
JUIUTENILHOCTh pab0overo JHs BalIMX NOJUYMHEHHBIX Ha 1 yac 6e3 yBenuueHus 3apaboTHON IUIaThl
3a JIOTIOJHHUTENBbHOE BpeMs. Bamra 3amada MOHECTH STy MH(OPMAIMI0 HAa MOJYMHEHHBIX Ha
ONEpPaTUBHOM COBEUIAHWU TaKUM OOpa3oM, 4YTOObI OHO OBUIO MPUHATO IOJOXKUTEIBHO.
OnumuTe B hopme IpsiMOi pedr, KaKMM 00pa3oM BbI 3TO C/EIacTe.

1 mar. [latb cryneHTaM BO3MOXHOCTH C(OPMYIHpPOBaTH B (GoOpMe MNpsAMON pedn
oOpailieHre K MOJYNHEHHBIM.

2 mar. IIpemioxxuTh CTyA€HTaM TpPU BapuaHTa OTBETOB pyKoBoauTesed. OHM JTOJKHBI
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BBIOpaTh Hanbosee 3PPEeKTUBHBIN U OOBSICHUTH, TIOUYEMY.

OTBeThl pyKOBOAUTETEH:

PykoBoauTens 1.

YBakaemble koyuiern! Y MeHs Aisd Bac HE OUYEHb NPUSTHAs HOBOCTh. [yt perieHus
OlepaTHBHBIX 33J1a4 HaM He00X0IuMo nopaboTaTh Oojee HanpsKEeHHO, yeM o0bIuHO. B cBs3n
C 3THM, HaYMHAsI C CETOJHSIIHEr0 THS Ha paboTe HY)KHO OCTaBaThCs Ha yac JOJbIIe. JTa Mepa
BPEMEHHAsl, BOIPOC JOMOJIHUTEIbHONW OIIaThl OyAeM 00CyXk/1aTh ¢ PyKOBOJCTBOM 10 UTOr'aM
Haen paboThl.

S takke ocrarock Ha pabore BMecTe ¢ Bamu aHamu3upoBaTh TO YTO Mbl HajAelald 3a
JIeHb TPUIETCS BEYEpOM, TaK 4YTO s OyAay Ha paboTe NpPaKTHUECKH OO HOYHM, KTO XOYeT
OCTaThCs J0JIbIIE — IPUCOECIUHANTECH!

PykoBoaurens 2

Ha oOmem co6panun: «JloBoxxy no Bamiero cBenenus, 4ro OblI cAelaH pacueT
CIIeIMaTUCTaMU Ha OCHOBAaHWU KOTOPOTO IS JalbHEWIed nmpuObuIbHONW padoTer OOmiecTBa
HEOOXOJMMO YBEJIIMYUTh AJUTEIBHOCTh pabodyero JAHs Hamero otaena Ha 1 vac 0es
yBEIMYEHUS 3apaOOTHOM IIaThl 3a AONONHUTENbHOE Bpems. [lpu mpopomxkeHuu paboTHl B
HACTOSIIEM PEXUME Hac JKAET OTPULATENBHBIM J0XOX W B JalbHEHINEM — JIMKBHJALUS
Oo6mecTBa.fl HamEIOCh, YTO YBENUYCHHUE JITUTEIBHOCTH pabodero BpeMeHu OyneT BpeMEHHBIM
Ha 3-6 MmecsneB u Hame OOmiecTBO BblifeT B Onrpkaiilee BpeMs M3 3aTPYAHHUTEIHLHOTO
nosioxkeHuss. B Hamem oraene paboTalOT MOPSAOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pyKoBojacTBO OOmectBa Hazaeerca. ['oroBa orBetuTh Ha Bamm Bompocsl,
HPEAJIOKEHUS

PykoBoauTens 3

Ho6psiii nenb, koyuieru!

C 3aBTpamHero JIHs Mbl OyJaeM C BaMH BHJAETbCA dalle, OOIIAaTbcs U OOCYKIaTh
MIPOU3BOICTBEHHBIE BOIPOCHI aKTHBHEN M OOJbIIE, M HAa 3TO Y HAC €CTh | JOMOJHUTENbHBIN
pabounii yac. M aTo Bce Onaromapsi He MEepeXoy Ha «IeTHee» BpeMs. A HCKIIOUUTENBHO BO
Osaro mpouBeTaHUs Hamled KomnaHuu. Pabouee BpeMsi yBeIMYMTCS, 3apIjiaTa HET, HO
YCUJIMSIMU HAILEr0 CINIOYEHHOTO KOJUIEKTHBAa Mbl YIy4IIMM pe3yJbTaThl Hamed paboThl U
3apaboTaeM O0raTyro NpeMuio.

Beibepute TOT OTBET, KOTOpBIA BaM KaxeTcss caMbiM 3¢ ¢dekTuBHbIM. ChopMynupyiite
CBOM OTBET. A Tenepb CBEPHTECH C HAIIUM MHEHHEM.

CuryauuonHas 3agaya 8

Jlerom 2014 roma Bemmyckauna Yial'TY, Eroposa Omnecs, noiay4ywia AUILUIOM 110
cnenuanbHOCTH  «l'oCylapCcTBEHHOE M MYyHHUIMNAIbHOE YyrnpasieHue». llomHas Hamexn u
OXKUJaHUM, ¢ OOJIbIIMM Oara’koM 3HaHH, OHa pelIniia yCTPOUTHCS Ha OO0JbIIOe MPEANpUsiTue,
4yToObl HaOpaTbcsa ombiTa. [locie HENpOJOKUTENbHBIX IMOMCKOB OHA Halla IMOAXOIAIINN
Baprant. OHa ycTpouJach CHELUAIUCTOM 10 KaJpaM Ha KpYyNHOE TMpeArnpusitae ¢
YHUCIEHHOCTHIO 0K0JI0 10 Thicsy paboTHHKOB. M X0Ts 3apaboTHas miata Obula MajieHbKast (OKIa[
2800 p.), HO 3aTO UMETHUCH MEPCIEKTUBBI KAPbEPHOT'O POCTA.

CTONKHYBIIUCH C peabHBIM IOJIOKEHUEM Je Ha MpeNNpUsTUH, OHA Oblia yauBJIEHA U
JUIsL OTO, YTOOBI KaK-TO pa3o0paThCs B CUTYyallMU, OHA PELINIa BECTH JHEBHUK. BOT HEKoTOpHhIE
3aMETKH 3 €€ JHEBHHKA.

1 as2ycma. HauanbHuk oTnena no padore ¢ nepconaioM, MBanoB Cepreit Buktoposuuy,
paspemmi MHE IpPUCYTCTBOBaTb Ha Imipueme B Jioboe Bpems. U cerogus s pemmnia
BOCIIOJIb30BAaThCS 3TOM BO3MOKHOCTBIO.

3axonuT xeHmuHa: «Y Bac ecTh Kakue-HuOyIb BakaHCHU?» IBaHOB (OOBIYHBIM TOJIOCOM):
«Hert, amuero Her». XKennmna: «UTo, cCOBCeM HUKAaKMX BaKaHCUM ?»

MBaHOB (CpbIBasch Ha KPUK): «S1 ke ckazai, HeT, y Hac npueM 3akpbIT! CKOJIbKO pa3 HAZ0
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MIOBTOPUTH?»

3areM 3aX0AUT JEBYIIKA (C ABYMS AMILUIOMAaMHM): «3IpaBCTBYHTE, a y BaC €CTb BAKaHCUU?»
NBanos: «Her, k coxanenuto, Huuero Het». Jlepymka: «Hy naaHo, oueHs xainb. Jlo CBUaHUS.

NBanoB: «Ceiuac npueM 3aKkpbIT, HO Bbl npuxoaute nociae Hosoro roma. Moxer uro-
HUOYIb HAIEeM).

8 aseycma. Cerogns s u3ydajla OpraHU3aLMOHHYIO CTPYKTYpy npeanpusarusd. M1 odeHb
YAUBUWIACH TOMY, YTO B MOJUMHEHUU Yy T€HEPAIbHOro aupekTopa Haxoautcs 12 3amoB. U 310
IIPH YCIIOBUU TOTO, 4TO eMy Oosbine 70 JIeT, ¥ OH OCTOSIHHO OOJICET U JISKUT B OOJIBHHUIIC.

10 aszycma. Ceroans s HaKOHEI-TO MOJYyYHIIa CBOE MepBoe pabouee 3aaanue. S A0mKHA
pa3paboTath nosiokeHue 06 aganrauu. Pemmna codpats nHopMaiuio, KoTopas y HUX €CTh Ha
OpeNnpusITHH MO afantauuu, u oOpartwnack k Tatesne BmamumupoBne. Ona pana MHe
UMEIOIIMECS] Y HUX JOKyMEHTHL. Sl uX crasia cMOTpeTh W oOHapyxuia tam «llaMaTky BHOBB
MPUHITOTO COTPYAHUKA». A TaK Kak s cama TOJIbKO 4TO YCTPOHIIACK, TO 5 MOIMpOCUia JaTh MHE
ee. OHa c HeIOyMEHHEM U HEIOBOJLCTBOM BBIXBaTWJIA 3Ty MaMATKY y MEHS Hu3 pyk. S
MOMHTEPECOBaJIach, YeM BbI3BaHa Takas peakuus. OHa OYeHb HEPBHO OTBETHUIIA:

- 3auem ona Tebe? Y TebOs BhIcIiee 00pa3oBaHHE - caMa amantupyemscs! DTo Ui Tex,
KTO 3akoHYMI 9-11 KIaccoB, OHM TIyIIbIE, MPUXO/AT HA 3aBOJ U HE MOTYT HHYErO COOOPa3UTh U
MO3TOMY MX HAJI0 aIallTUPOBATb.

U Tonpko 5 Hayaja paccKas3biBaTh €, KOTO HAJI0 a/laliTUPOBaTh, Kak MEHs rpy0o nepeduia
Ceetnana AHatosbeBHA (KOTOpasi, 00OBIYHO, 100pas):

- Omnecs, Tb1 uTo OyOHUIIBL? Panyiics, uyto TeOs BooOuIe crona B3sun! U s B moke ymuia.

11 agzycma. 51 Bce enie B LIOKE.

12 as2ycma. 3Hasi 0 TOM, 4TO OTIEIBHO OT OT/EJNA YNPABIEHUS MEPCOHAIOM CYIIECTBYET
OTJIeN COL[MAJIbHOM a/lanTaluy, s Mollia TyAa ¢ 1eibo coopa npopmanuu. Oka3aioch, 4TO TaM
€CTh MOUYTH BCE HEOOXOIMMBIE JOKYMEHTHI M0 afantanud. S momuia oOpaTHO B CBOHM OTHEN U
CIIpOCHJIa y Ha4YaJIbHUKOB, 3a4€M OHHU JJAJIM MHE 3TO 3a1anue. Ha yTto oHn oTBeTHIH:

Hy, BbI moHUMaeTe, OHU B TOM OT/eNe pa3padaThIBAIOT MOJIOKEHHE 00 aJanTalyu, HO 4To
OBl HE XOJUTH U HE BHITIPAIINBATH Y HUX 3TO MOJIOKEHUE, K TOMY )K€, HEM3BECTHO KOTJ]a OHHU €T0
HAMUIIYT, Jy4IlIe Mbl HAIUIIEM CBOE.

16 ascycma. CeroiHs KO MHE TOJIXOJAWJI HaYaJIbHUK BOCHHO-YUYETHOTO OrOpo. MBI ¢ HUM
pa3roBapuBaIM O TOM, KaK TYT pa0oTaTh, KOT/Ia TaKUE YCIOBHS: KOMIIBIOTEPOB HET, 3apIuiaTa
HU3Kasg, WHOOpPMAIIMU HET, JOKYMEHTHI JIeKAaT HEWU3BECTHO Iie U T. 1. M oH «mo cexpery»
COOOIIMI MHE, YTO «HU3aM» (pSIOBBIM pabOTHHKAaM) HE HPaBUTCS, YTO HAYabHUKH pabOTaIoOT
3/71eCh Ha KOHTPAKTHOW OCHOBE U IMOJY4aloT ropas3fo OoJibllle WX, HE TIOHATHO 3a YTO, YeM OHU
nyuie?

17a62ycma. Cerogus okoso 9 yacoB ko MHe nogonuia Aiia ['eHHabeBHA U TOBOPUT:

3HaeTe, Cero/iHsl y Hallei COTPYAHUIIBI IEHb POKICHUSL. .

N 4aro?

Kak uro?! Croga monu npuayr, a TyT Bbl...

N . ? -cnopocuna s yIuBIEHHO.

UYro u? He mornu Obl Bel yiiTu 0TCIO/1a HA YaCUK-IPYTOii?

Ho Tak kxak 51 cerons ¢ yrpa Obuta 100pasi 1 CKaHAAJIUTh MHE OBLIIO JICHB, TO SI KUBHYJIA U
cTana coouparbes. A OHa, BUIS TaKyl0 MATKOCTh, PEIIHia COBCeM OOHArIeTh U TOBOPUT:

N eme Mbl mmanupoBasim coOpathcsi B ob0en. [loatomy moxker Bac m B 00en 31ech He
Oyner? - HO, BUOS KaK S W3MEHMIACh B JIMIlE, IMOCHEMIHO Ao0aBwia - HO Bbel Moxere
BOCITOJIB30BaThCSA HaIlled TEYKOM M pa3orperh cebe 00ea, HO TOJMBKO TMOEHIbTE B JAPYTrou
KOMHAaTe, MoXkKanyncTa.

Ho Tak kak MHE cOBCeM HE XOTEJIOCh CMOTPETh Ha TO, KaKk OHM OYIyT Npa3IHOBATh, S
coOpasack ¥ MoIia JOMOM.
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19 aszycma. Cerogns s pabortana B Ooopo BHyTpeHHero mozabopa. Ilocine obena 3amen
MOJIOJION YenoBeK. M, Kak s MOHsUIa, OH OBbLJI 3HAKOM C HEKOTOPBIMH COTPYIHHUIIAMU (BCE OHU
IPEANEeHCHOHHOro Bo3pacta). Bo BpeMs pa3sroBopa OH IOMHTEPECOBAJICS, KaK Jeja Ha 3aBOJE.
Ha 4yto oHu eMy oTBEeTHIIN:

Jlemw, TBI 4TO, OTKYZa MBI 3HacM, KaK Jieja Ha 3aBoJe?

B xonue pabouero nus s 3anuia k Cepreto BUKTOpOBHYY MOTOBOPUTH O TOM, YTO S HE
COIVIaCHa C TEMHU 3aJaHHUAMH, KOTOpPbIE MHE Jal0T, TaK KakKk OHHM HE JIOTMYHBI, HE
CTPYKTYpUpPOBaHHbBIC, HE IPABWIBHO OMpE/eNeHbl BO BPEMEHHU, U BOOOIIE, HEKOTOPHIE 3a/1aHUs
pocTo rrynslie. OH OTBETHII:

Ja, Takue npoOiieMbl HE TOJNBKO y TeOs1. MHE MPUXOIUTCS BBIMOIHATh TAKHE XKE TIIYIIbIe
3aganus. Ho, 1eno B TOM, 4TO KTO HE BBIINOJIHAET YKa3bl FEHEPAIBHOIO JUPEKTOPA, TOT 311€Ch HE
p abotaer.

25 as2ycma. C HavyaabHUKOM OTZEJA KaJpOBOW JOKYMEHTAMM 00CyX/1aja MOJ0KEHHE O
IIpUEME U YBOJIbHEHHHU. 3allle]l Ha4aJIbHUK APYroro oTJena, U, MOoKa s 3alKCchiBalla TO, YTO MBI C
Hell 00roBOpUIIM, CTaJl pacCKa3blBaTh:

['eHepalibHBII TUPEKTOP OPET HAa CBOETO 3aMeCTUTENSA. TOT U3-3a ATOr0 XOUYET NEPEBECTHUCH
Ha CTYNEHb HIKE, TO €CTh Yy HEro ecThb jXKeJlaHue padoTaTh Ha MPEeIIpUATUH, TOMOYb
NPEINPUSTHIO, HO HET CHJI TEPIIETh €r0 OCKOPOJICHUS M YHUKCHUSI.

30 aszycma. MeHs npuUrIacuid HONPHUCYTCTBOBaTh Ha COOpaHUM HACTaBHUKOB. Tam
BBICTYIIAJIa JKEHILMHA, KOTOpasi, KCTaTU TOBOps, HE IpejacTaBumiack. OHa pacckasana O TOM, UTO
Ha npeanpustuu ¢ 2003 rona BeeneHo Ilonoxxenune «O HacraBHuuecTBe». «Ho, - oOparunack
OHAa K HacTaBHUKaM, - Bbl, HaBepHOE, 0 HEM HE 3HaeTe, T. K. HE BCE HAYAJbHUKHU IIEXOB P
acckasbIBaIOT 0 HeM. [loaTomy s Bam ero 3aunraro.».

HenpustHo ynuBineHHas TakuM MOJIOKEHUEM JeJ, S PEllnyia BEpHYTbCS B CBOW OTHAEI.
[Tonoiins k mpoxogHou B 16:15, a4 ¢ y:xacoM yBHIena, 4TO OKOJIO NMPOXOJHOM YK€ TOJITUTCS
Oonbiioe 4yucio pabouux, KOTOpbIE XKAYT OKOHYAaHHA pabouyero JHs, 4YTOObl BBINTH C
npeanpusTus. XoTs pabounit 1eHb 3akaHunBaetcs B 17:00, a mpomyckaTh yepe3 NpOoXOIHYI0 UX
HayHyT B 17:10.

Bomnpocsr:

KakoBa opranuzannoHHas CTpyKTypa JaHHOTO IPEIPUATH?

Onummre ypoBeHb KOMMYHUKALUK HA TPEAIPUATHH.

Onumure OTHOIMIEHUS MEXY MOJYUHEHHBIMU U PYKOBOAUTEISIMHU.

KakoBa Ha Bam B3ruis]1 CTENEHb JOSUIBHOCTH COTPYIHUKOB K OpraHu3aluu?

KakoBo oTHoOIIEHNE Ha IPEANPUATUN K BHOBb IIPUHSATHIM COTPYIHUKaM?

Kakue npoOaemsl, Ha Bamr B3ruisiz, cyniecTByrOT Ha JaHHOM HPEANpUSTHN?

CuryauuonHas 3agaya 9

B kommanmm, 3a 10 yier cymiecTBOBaHHsS KOTOPOM CJOMKHWICSA JPYKHBIM KOJIJIEKTHUB,
YUPEAUTEIH 110 KAKUM-TO IPUUMHAM PEIIMIM CMEHUTh T'€HEPAIBHOTO AUPEKTOPA. 3aMECTUTENS
JTUpPEKTOpa ocTaBUIM MpexkHero. CoTpyIHUKU (pUPMBI BHEIIHE CIIOKOHHO BOCIPHUHSUIA CMEHY
TEHEPAIbHOIO, HO BCE TEKYIIME BOIPOCHI MPEANOYUTAIN pEIaTe HE C HUM, a C €ro
3aMmecTuTeneM. EcTecTBEHHO, /1aHHOE TMIOJIOKEHHE [eJ1 CTal0 BbI3bIBaTh HEIOBOJBLCTBO Y
TeHEepaJIbHOTO JTUPEKTOpPa, KOTOPBIA Hadajd aKTUBHO OOpPOTHCA CO CIOXKMBILIEHCS MPaKTUKOM.
bbun mpoBeneHbl COBEIIaHus, Ha KOTOPBIX YETKO OINpEAeNsics Kpyr oOs3aHHOCTEH KaXJ10To
paOOTHHUKA, JAEJIETUPOBAIUCH TMOJTHOMOYMS T'€HEPATbHOIO IUPEKTOpa M €ro 3aMecTUTEl,
KOJUIEKTUB OTNpaBJsuicd Ha TpeHUHrd. Ho cuTyanus He u3MeHMiIach, paboTa KOMIIAHUU
NPaKTUYECKH Iapalu30BaHa, MPHYEM, CO CJIOB COTPYJHHKOB, OHM He CcaOOTHPYIOT HOBOTO
reHepaJbHOr0 AUPEKTOPa, OHU MPOCTO "elle K HeMy HEe MPUBBIKIN".

Kakwue neficTBus ciieyer NpealpuHsITh TeHEPaIbHOMY TUPEKTOPY?
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CuryanuonHas 3agaya 10
B npennoskeHHOW CUTyallMM BBIICIUTE U NPOAHAIM3UPYWUTE CIEAYIOLIUE DIEMEHTBI U
(bakTopbl KOHPIUKTA:

o KOH(JIMKTHYIO CUTYaIIHIO

o 00BEKT KOH(IMKTA

o npeaMeT KOH(IUKTa

o YYaCTHUKOB KOH(IUKTA

o paHT OINIIOHEHTOB

o cpeny KOH(IUKTA

o nepexo]] KOH(QIIMKTA U3 cepbl JeOBBIX OTHOIIECHUN B IMYHOCTHYIO Cepy
o JMYHOCTHBIE 3JIEMEHTHI KOH(JIUKTA.

Cumyayus. 11110 coBelianue y pyKOBOIUTENS KPYIHOI'O FOCYJapCTBEHHOTO MPEANPUATHSL.
[ToBoAMANCH UTOTU TPYIOBOI'O COPEBHOBAHUS 3a IO/l CPEU I€apTaMEHTOB 3TOTO MPEANIPUSITHSL.
[To Bcem mokasarensiM Ha IIEPBOE€ MECTO IIPETEHIOBAJla JENapTaMEHT HWHTEUIEKTYyalbHbIX
3HaHUU. Bo3paxeHus OBUIM TOJBKO Yy TIJIaBHOIO CHELMATIMCTA JENapTaMeHTa MpOoJak,
COOOLIMBILETr0, YTO MPOBEACHHBIE MM Ha AHAX aHAIM3bl B JEMApTaMEHT HHTEIJIEKTYyaJlbHbIX
3HAHUU BBIIBUIM 3aHM)KEHHME KauyecTBa IMPOrpaMM, MPUYMHON KOTOPOrO MOXKET ObITh JIMOO
XaJlaTHOe OTHOIIEHUE K padoTe, MO0 HapylIeHHe TPYJOBOM JUCHMILIMHBL. B cBs3M ¢ 3TUM OH
CUMTAET, YTO NIPUCBAUBATh JECTIAPTAMEHTY UHTEUIEKTYaJIbHBIX 3HAHUN [IEPBOE MECTO MOKA PaHO.

BeicTymuieHne cnenuanucra ¢ JeNapTaMeHTa IPOJaXk BBbI3BAJIO HErOJOBaHUE Yy
CHELMANIUCTA JeNapTaMeHTa UHTEJUIEKTyalbHbIX 3HaHUM. «Kak BaM He CTBIIHO, HCIIOJIb30BAThH
CIIy’)K€OHO€ TT0JIOKEHHE JUIsl CBEICHHSI IMYHBIX CUETOB». A KOMUCCHH MOSICHUIIA: «CHEIMATIKCT C
oTJeNa MPOAaX MOMPOCHJ HalucaTh HporpaMMy aisi ero OpaTa OecrjaTHO, CHEUAINCT
JienapTaMeHTa WHTEJUIEKTYyallbHBIX 3HAHUM OTKas3ajcsi, HO MpeJUIoKHUI BHE pabodee Bpems
nomoysb ero opaty. Ho oH ckasai, 4To OpaT HE MOKET CO MHOI BCTPEUaThCs, TAK KaK Y HETO HET
BpeMeHu» OH, Kak BUAMTE, 3allOMHWJI 3TOT ciy4yaid. Y Hac Bcerja MOAXOIAT ¢ OOJbIION
OTBETCTBEHHOCTBIO K HAIIMCAHUSAM IIPOrpamMM, U 5 IMYHO BCETJIa IPOBEPSION.

CuryanuonHas 3agaua 11

Mexnay 3aMecTUTENIEM PYKOBOIUTENS CPEOHETO YPOBHS M JUHEHHBIM PYKOBOIUTEIEM
OCJIOKHWIMCh OTHOILIECHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIETBOPUTEIbHBIX KOMMYHHUKAUI HA
COOTBETCTBYIOIIEM YPOBHE YIPABJICHNS B OPraHU3allMM BO3HUKIIA IIPEAIIOCHIIKA CPbIBA BAXKHOTO
MEPOIIPHUATHSL.

3aMecTUTeNb PYKOBOAUTENSA, B 00S3aHHOCTH KOTOPOTO BXOAMT ONpejeieHue rpapuka u
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEIEHUEM IMOAOOHBIX MEpOIpPHUATHI, B Oecene ¢ JMHEHHBIM
PYKOBOJMTEIIEM 3a HECKOJIBKO JHEHW [0 YKA3aHHOI'O MEPOIPHUATHS BBIACHSET, YTO CPOKH €TI0
MIPOBE/ICHUS JIMHEWHBIM PYKOBOJUTEIEM HE YCTAaHOBJICHBI. B X07€ 3TOM ke Oecenpl JIMHSHHBIN
PYKOBOJAMTEIb IIPEIIAracT CPOKHU MPOBEACHUS MEPOIIPUATHSA, a 3aMECTUTEIb BBICKA3bIBAECT EMY
CBO€ HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.

JIuHeWHBI PYKOBOJUTENIh B WHUIMATUBHOW Oecele C PyKOBOJHUTEIEM CPEIHEro YpOBHS
(cBOMM HEMOCPEACTBEHHBIM HA4YaJbHUKOM), MPU3HAB B OOIIEM CBOW MPOCYET B CIOKHUBIICHCS
CUTyallud, oOpaTWj BHUMaHME M Ha TO, YTO 3Ta CHUTyallUs cCTaja CJIEACTBUEM TOTrO, YTO
3aMECTUTENIb aKIEHTHUPOBAJI BHUMaHHE Ha MPUOIMKAIOLUIMXCS CPOKaX MPOBEACHMS yKa3aHHBIX
MEPOIIPUATHI Ha 0YEPETHOM COBEILIAHUM.

PykoBoguTens cpenHero ypoBHS PEKOMEHIOBaJl CBOEMY HOJYMHEHHOMY Oojee
BHUMATEJIBHO CJIEIUTh 3a TpapuKaMHu IPOBEACHUS MOAOOHBIX MEpOINpUATHIl U Oojiee TECHO
KOHTAaKTUPOBATh MO 3TUM BOMNPOC C COOTBETCTBYIOUIMMHU JOJDKHOCTHBIMM Jjunamu. Ha
OUYEPEHOM COBEIIAaHUU PYKOBOJAUTENb CpPEIHEr0 YpOoBHSI B (opme Oe31IuKOil KPUTHUKU
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AKIIEHTUPOBAJ BHUMAHKE Ha CIIOKUBIICHCS CUTYallUH.

Ipoananuszupytime Oeticmeusi 6cex Y4acmHUKo8 crodxcusuietics cumyayuu. Hensemcs nu
oHa Koughauxmom? Bvisisume 6 neti konghauxmuvie Ccumyayuu. CnpocHozupyime OmMHOUEHUs
Medcoy Y4acmHuKkamu cumyayuu nocie coeewjanus. Ymecmua au  Oviia Kpumuka Ha
cosewjanuu?

Pa3zgen 4. ConuajbHO - ICUX0J0THYECKHE ACTIeKTHI MEHEeI;KMEeHTA
BI/II[ 3aJaHUsI. BBIIIOJIHCHHUEC prHHOBOI‘O HpOCKTa

Temaruka rpynmnoBbIX MPOCKTOB

1. Monens nporecca o0cmyXkuBaHusi HOTpeOUTENeH rocyJapCTBEHHBIX U MyHHUITUTIAIBHBIX
yCIIyT (Ha MpUMeEpe Pa3IMdHbIX TOCYIAPCTBEHHBIX U MYHUITUTIATBHBIX TPEATTPUSTHH )

2. Pazpaborka konuenuuu Guest Touch Line(r) — JIMHHUM TOYEK COMPHUKOCHOBEHUS C
norpedurenssMu  (Ha MpUMEpPe Pa3IMYHBIX CIY)KO TOCYAapCTBEHHOTO WM MYHHIIMITAILHOTO
MPEATPUSITHS )

3. AHanu3 omnpeneiieHHOH — (QYHKIUH MEHEeKMEHTa» (Ha TpuMepe KOHKPETHOTO
rOCyIapCTBEHHOTO MM MYHUIIUIAIBHOTO MPEANpUiTHS)

TexHoOTHS MOATOTOBKH IPYIIIOBOTO IPOEKTa

I'pynna cTyaeHTOB AenuTCs Ha MOATpyHnbel oT 3 a0 5 yenoBek B kaxaou. Kaxnas
MOJATPYyNNa MPOBOJUT HCCIECJOBAHUE [0 BHIOPAHHOMY MPEINPHUITHIO (B COOTBETCTBHE C
HanpasjieHueM noArotoBku). Ilocie uccienoBaHusl TOTOBUTCS MOSICHUTENIbHAS 3alKcKa, Ha
OCHOBE KOTOPOM BBINIOJHAETCS IPE3EHTALMUS U IUIIETCS PEYb.

Kaxnas nmoarpynma mpe3eHTyeT CBOM TpyNIOBOM NMPOEKT B (GopMmMe MyIbTUMEAMMHON
npe3eHTanuy. [1o okoHUaHMM Npe3eHTaluy MpeAroaraeTcst Heboblasi rpynnoBas JUCKYCCHUs
Y OTBETHI Ha BO3MOXKHBIE BOIIPOCHI IPYIMX KOMaH/.

[locmeguum 3TanoM 3alUThl TPYNIOBBIX IPOEKTOB SBISAETCS IOJABEIEHUE HWTOTOB U
AKCIIEPTHAS OLIEHKA Pe3yIbTaTOB padOThl MOArPYIIIL.

IIpumepHOE conep:kaHue rPyIIIOBOIO IPOEKTA

TuTynpHBIN THCT

Beenenue (1-2 cTpanuiibl)

O06ocHOBaTh aKTyaJIbHOCTb TEMBbl TPYIIIOBOIO TIPOEKTa, €ro TEOPETUYECKYI0 U
IIPAKTUYECKYI0 3HAUYUMOCTb. OIpeneianTh Ledb TPYNIOBOTO IMPOEKTa U OCHOBHBIE pEIIaeMBbIE
3aa4i. BeIaenuTe npeaMeT 1 00beKT IPyIIoBOro MPOEKTa.

1. OOmias xapakTepuCTHKa O0BEKTa TOCYAAPCTBEHHOTO M MYHMILUIAIBHOTO YIPABICHHS
(cdepa nearenbHOCTH, FOPUANYECKUN aapec, 1eb | 3aa9d, MUCCUS TIPETPHUSITHS )

2. AHanu3 QyHKIUU MEHEIKMEHTa ( MPOBECTH aHAIN3 OJHOW U3 CIEAYIONUIMX (YHKIHUIL:
IUIAHUPOBAaHKE, OpraHu3alysl, MOTUBAIUS, KOHTPOJIb)

BriBosib! 1 pexomeHnnanuu (2-3 cTpaHHIIbI)

Cnenatp BBIBOABI 1O TMPOBEACHHOMY aHAJM3y: OCHOBHBIE IOJOXHUTEIbHbIE U
OTpuLATENIbHbIE MOMEHTHI. Ha OCHOBE BBISIBJIEHHBIX HETaTUBHBIX MOMEHTOB MEPEUUCIUTH ITYTH
UX pelICHHUS.

Criucok ucnosb3yemMoit tureparypsl (He meHee 10).

OdopMieHre CHUCKa peKOMEHAyeTcs MpoBOAUTH B cooTBercTBuu ¢ ['OCT 7.1.-84.
[TepeuncauTh UCMIONB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIMCKOM CO CKBO3HOM HyMmeparuei B
araBUTHOM TIOPSIZIKE, a TaKXkKe yka3aTh ccbuiku Ha DBC http://znanium.com/.

I'pynmupyercsi CIMCOK JINTepaTyphl CIEAYIOIUM 00pazoM:

HopMmaruBHas nureparypa

OcHoBHast TuTeparypa
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JlononHUTENbHAS TUTEpATypa
[Tepuoanueckue n3ganus
NuTepuer-pecypcbl

IlepeyeHnb BONPOCOB 151 MPOMEKYTOUHOI aTTecTamuu (2 / 1 cemecTp 3K3aMeH)

NoakownE

8.

MeHeKMEHT Kak Mporecc, QyHKIHS, BU]T ASSITEITLHOCTH IO PYKOBOACTBY JIFOABMHU
OBOJIIOLMS YIIPABICHYECKON MBICIIH.

Moaenu MEHEI)KMEHTA: AMEPUKAHCKAS, ITTOHCKAs1, EBPOIIEHCKAsL.

OCco0EHHOCTH POCCHIICKOTO MEHEHKMEHTA.

[TonsiTHe 1 00MIIAs XapaKTEPUCTUKA OPTaHU3AIUN

DTanbl )KU3HEHHOTO 1IUKJIa OpraHu3ainuu. Busibl opranu3anmii

Buytpennsis cpena opranuzanuu u €€ OCHOBHBIC 3JIEMEHTHI

XapakTepuCTUKU BHEIIHEH cpenpl opranu3anuu. GakTopsl IpsSIMOro U KOCBEHHOTO

BO3JICUCTBUS HA OPraHU3aLAI0

9.

10.
11.
12.
13.
14.
15.
16.
17.

Cy1HocTh, PyHKIMM U 3JIEMEHThI OPraHU3alMOHHOMN KYJIbTYpBI

VYipasieHue opraHu3allMOHHON KYJIbTYPOU

VYnpaBieHne Kak COBOKYITHOCTh B3aUMOCBS3aHHBIX (DYHKIIUH.

CyIHOCTB U poJib IUIAHWPOBAHUS B YIIPABJIEHUN OpPraHu3alren.

Crparerndeckoe IIaHUPOBAHUE.

CyIHOCTb U NPUHIMIIBI TEKYIIETO MJIAHUPOBAHMUSL.

Opranu3anus Kak (yHKIMS yIpaBlIeHUs.

[IoHsiTHE KOHTPOJIA B YIPaBICHYECKOMN AEATEIBHOCTH.

[Tonatue Merona ympapieHus. OOmue METOAb! YNPABICHUSA: aIMUHUCTPATUBHBIE,

O9KOHOMHUYECCKHUEC, COITMATIBHO-TICUXOJIOTUYCCKUC.

18.  IlonsTtue nuuHOCTH. PAKTOPHI, BIUSIOIINE HA CTAHOBJIEHUE IMYHOCTH.

19. Tlonsartue rpymmsl. Bugst rpymm. @akTopsl, BIUSIONINE HA TPYIIIOBYIO THHAMHUKY.

20. I'pynna v KOJIIEKTHB.

21.  Posb koMaHIHOHN paOOTHI B OpraHU3aIIHH.

22.  ®axTopsl, BIUsONIME Ha 3P (HEKTUBHOCTH pabOTHl KOMaH/IbI.

23. TloHATHS MOTHBAIIMH U CTUMYJIHPOBAHHUS.

24.  CopeprxaresibHble TEOPUU MOTUBALUH

25.  IIpomeccyanbHBIN TOIXO0I K MOTHBAIHH

26. [IpuMeHUMOCTh MOTHBALIMOHHBIX TEOPUN B COBPEMEHHOMN MPAKTUKE YIPABICHHUS.

27. MortuBaus 1 CTUMYJIMPOBaHUE TPYAA.

28. CoBpeMeHHbIE CHCTEMBbl MOTHBAIIMH IEPCOHATIA.

29. TloHsartue BiIacTH. YIPABIAEMOCTh KaK ()aKTOp BIACTH.

30. TpeGoBaHuUs K COBPEMEHHOMY PYKOBOJUTEIIIO.

31. [IlonHsTHE CTHIIS PYKOBOJCTBA.

32.  OnHOMepHbIE U MHOTOMEPHBIE CTUIIM PYKOBOJICTBA.

33. Tlonstre nunepcersa. [Ipobiema numepcTBa B COBPEMEHHBIX OpTaHU3aIUsX.

34. OcHOBHBIE KOHLENIIMH JIUJEPCTBA

35. TlonsTHe ynmpaBIeHUECKOTO pemeHus. Poib pemeHuii B yrpaBieHUH.

36.  Buusl ynpaBiieHUeCKUX pEIIeHUH U TpeOOBaHUS, IPEIbIBIsEMbIC K HUM.

37.  DTambl NpUHATHUS PAIHOHATLHOTO YIPABIEHUYECKOTO PEIICHHS.

38.  ®axTOpbl, BIUSIONINE HA MIPOLECC IPUHATHS YIIPABICHYECKUX PEIICHUI.

39.  MeToabl NpUHATHS YIIPABIECHYECKUX PEIICHUM.

40.  KomMMyHHUKaIuu B CUCTEME YIPaBJICHHUS.

41. MEeXIUYHOCTHBIC U OpPTaHHM3alMOHHBIC Oaphephl B KOMMYHHUKAIUSAX, CIOCOOBI HMX
IIPEOJOICHHUS.
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42.  OcobGeHHOCTH BepOAIbHOW W HEBEpOATbHOM KOMMYHHUKAITUH.

43. KoMMyHHKAI¥ U TUTIOJIOTHUS JIMYHOCTH.

44, ]JlenoBas Oecena Kak OCHOBHas (popma AeI0BOTO OOIICHHS.

45.  Ily0nuuHOE BBICTYIIJIEHUE.

46. JlenmoBwIe meperoBopsl Kak opma JAeI0BOT0 OOIICHHMS.

47. Tlonstue koHpmukra. [loTeHIIMaNBHAS [IGHHOCTh U OMTACHOCTH KOH(IIUKTA.
48. YpoBHH U BUJBI KOHDIMKTA

49. VcrouHuku u TUIBI KOHGIUKTOB. CTanuu pa3BUTHS KOH(MIMKTHON CUTYAIHH.
50. TIpoGnemsbl BbIOOpaA CTHIIS TOBEACHHUS B KOH(PJIUKTHOW CUTYAIUH.

51. BzaumocBs3b KOHQIIMKTA U CTpecca.

52. Crpareruv NoBeICHUS B CTPECCOBBIX CUTYAIUSX.

TunoBbie KOHTPOJIbHbIE 32JaHUS IPOMEKYTOUHOI aTTecTalliU, HE0OX0AUMBbIe 1JIsl

OICHKH 3HaHHﬁ, yMe}mii, HaBBbIKOB, XapPaKTCPU3YIOLIUX q)opanOBa}me KOMIICTCHIUHU

VK-6 - cnocoben ynpaenamv ceoum 6pemeHeM, Gblcmpaugams U pedaiu308bléamb

MPAEKMOopuUI0 Camopazeumus Ha OCHO8e NPUHYUNO8 00pA306aHUs 8 MeyeHue 6Cell HCUSHU 6
yacmu UHOUKamopos oocmudicerust Komnemenyuu YK-6.1. (ucnonvzyem umcmpymeHmsl u
Memoovl  YNpaenienus 6pemeHemM Npu  BbINOJHEHUU KOHKPEMmHbIX 3a0ay, NpOeKmos, npu
docmudicenuu nocmaesnenuvix yenet) u YK-6.2. (ompeodensem 3adauu camopazeumus u
npogheccuonanbHo20 pocma, pacnpeoensiem ux Ha 00120+, CpeoHe- U KPAMKOCPOUHble NEPUOObL C
000CHOBAHUEM AKMYATbHOCIU U OnpedeneHuem HeodX00UMbIX pecypcos OJisl UX GblNOIHEHUS)

IlepeyeHb NpPUMEPHBIX TECTOBBIX 3aJaHMH I NPOMEKYTOYHOH aTTEeCTALMHU

(3x3amen 2 / 1 cemecTp)

1 Bpewms - 3T0...:

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

1 HeorpanudeHHbIN pecypc

2 OrpaHHueHHBIH pecypc

3 He pecypc

4 Pecypc, OrpaHUYEHHBIH TOJIBKO BO3MOKHOCTSIMH €r0 00Js1afaTesns

2 BpemenHble 3aTpaThl Ha o0s3aTejbHble PYTHHHBbIE 3a/a4Hd, CBSI3aHHbIE C

nmogaepKkaHueM }KU3HECACATCIbHOCTH...

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

1 MoxHO cokpamaTh

2 Henw3s cokpamath

3 HeB03MOXHO COKpaTHTh

4 HyxXHO cokpaiaTh

3 ITorsoTure/ M BpeMeHu — 3T0...

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

1 3ansTus, noriomaronye BpeMs ApYyrux JIro1ed BIyCTyIO

2 3aHATHS, OTIONIAONIIE BaIlle BPEMs BITYCTYIO

3 3aHsATHs, MOTJIOLIAIOIIME Ballle BPEMsI U JAIONIUE 3HAYUMBIE PE3YIbTAaThl JPYTUM JIFOISIM
4 3aHsATUS, TOINIONIAIOIINE BpeMs APYruX JIOAed BIYCTYI0 M Jalollde 3HauuMble

pe3yibTaThl BaM

4 Ilpn ompeneeHUM NPUHOPUTETOB C NMOMOIIBI0 MATpPHUbI Jii3eHXaydpa Bce

3aJa4YU JeJIATCHA HaA:

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1
1 4 xareropun
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2 3 kareropuu

3 2 xareropuu

4 5 kareropuit

5 TexHuKa XpOHOMETPAKA MOMOTaeT:

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

1 BBIIBUTH CBOM THUIIOBBIC CTPATETHUECKUE TIENN

2 BBISIBUTH CBOM THUIIOBBIE ITOTJIOTUTEIH BPEMEHU

3 ompeAenuTh KPUTEPHH 15t POPMYITUPOBAHUS LIEITH

4 BBIABUTH CBOM TAKTUYECKUE LEIH

6 Baxueiimue 3agauum (Kareropusi A) COCTABJSIIOT NPUMEPHO oT
0011ero KOJIM4ecTBa BCeX 3a/1a4 U JieJl, KOTOPHIMH 3aHSIT PYKOBOIUTE/b

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

1 25%

2 50%

3 15%

4 30%.

7 Baxubie 3agaum (xkareropusi bB) cocraBiasilor B cpeaHeM oT
001Iero YUCJIa ¥ 3HAYUMOCTH /1eJ1 PYKOBOAUTEJIS.

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

1 20%

2 30%

3 40%

4 50%

8 MeHee BaKHble W HecyllecTBeHHbIe 3ajauM (kateropusi B) cocraBiasiior
OT 001ero YucJ/ia 3a1a4, HO MMEI0T HE3HAYUTEIbHYI0 10110 — MPUMEPHO
B 00lIell «CTOMMOCTH» BceX /e, KOTOpble J0JILKeH BBINOJHUTH

PYKOBOJHUTEIb.

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

1 50% u 10%

2 65%u15%

3 70% u 30%

4 50% u 50%

9 ITocaenoBarenpHoe npuMeHenne npuHouna Ilapero ncnosab3yercs B...

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

1 BBC- ananuze

2 ABB- ananmmze

3 SWOT- ananuze

4 PEST - ananmse

10 [Jdns pa3pabdoTku miiaHa padoyero JHA MOKHO BOCHOJIb30BATHCSI METOAOM
KOTOPBIH MPEANOoJIaraeT peaju3aluio NATH CTaaui, 0a3upylomuxcs Ha
HCIO0JIb30BAHMY OCHOBHBIX IPMHIMIIOB U NMPABWJI IVIAHUPOBAaHHUs pado4yero BpeMeHH.

Ko.,1-Bo npaBH/IbHBIX OTBETOB - 1

1 «Cumanan»;

2 «AJBIBDY;

3 BCe BEpHBI

4 BCe HEBEPHBI

11  DddexTnBHas opraHnzanus coOOCTBEHHOr0 BpeMeHHM W BpPeMEHHM COTPYIHHKOB
—3TO0...

Ko.1-B0 npaBHJIBHBIX OTBETOB - 1
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1 TlepcoHanbHBIN U KOPIIOPATUBHBIN TaiM- MEHEIKMEHT;

2 TumOmIIuHr

3 JluyHast opraHu30BaHHOCTb.

4 KoyuuHr;

12 Kakas kapbepa xapaKkTepHu3yeTcsl TeM, YTO KOHKPeTHbI pa0oTHHK B Ipoiecce
cBoeli mpodeccHOHAIBLHON JesiTeJIbHOCTH NPOXOAUT Pa3jMyYHble CTAAUH Kapbepbl,
KOTOpble OH MOKeT NPOHTH NOCJeJ0BaTeJIbHO KAaK B OJHOH, Tak M B Pa3jHYHbIX
OpraHmM3anusix, H0O B paMKax npodeccuu U OJHOH 00JIACTH 1eATEJbHOCTH, B KOTOPOH OH
crnenuaan3upyerca?

KoJ/1-Bo npaBu/ILHBIX 0TBETOB - 1

1 uenTpocTpeMuTenbHas

2 BHYTPHOpPraHHW3aIMOHHAS

3 creuuaan3upoBaHHas

4 ropu30OHTaNbHAS

13 Kakoii y4yenblii pa3zpaGoran Teopuio BbIOOpa Kapbepbl B 3aBHCHMOCTH OT
NMPUHAJIEKHOCTH HHAUBHIYYMA K OJJTHOMY M3 6 THIIOB JTUYHOCTHU?

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

1 JIx.I'ommann

2 A.Macnoy

3 ®@.Teitnop

4 V.Oyuu

14 — 9JTO0 Yy3HaBaeMblii 00pa3, KOTOPBI CKJIAIbLIBAETCS B
001IeCTBEHHOM MPEICTABJICHNH B OTHOIICEHUM KOHKPETHOI0 YeJI0BeKa.

KoJj1-Bo npaBu/ibHBIX 0TBETOB — 1

1 norortun

2 JTUYHBIN OpeH I

3 craryc

4 moTeHIman

15 HuauBuayaiabHslii nian passurus (UIIP) —sro...

KoJj1-Bo npaBu/ibHBIX 0TBETOB — 1

1 noxyMeHT mnpodeccHOHALHOTO [BWKEHHS COTPYJHUKA, IJaH ero mporpecca Ha
ommxkanmue 1 — 3 roga winn 3 — 5 J1er.

2 NOIHKHOCTHAs MHCTPYKIUS

3 KOJUIEKTUBHBIN JIOTOBOP

4 TpynoBoii 1OroBOp

IlepeyeHb NpPUMeEPHBIX NPAKTHYECKHUX 32[aHUI/CHTYallMOHHBIX 3aaa4y  JJs
NMPOMeKYyTOUYHOI aTTecTanuu (3xk3aMeH 2 / 1 cemecTp)

1. Ilepeumcaurte ATh SMART-kpuTepues, KOTOPbIMHU HY’KHO
PYKOBOACTBOBATBLCH NPH NOCTAHOBKE Y(PPEeKTHBHBIX LeJIei:

2.  JlaiiTe ompejiesieHHE MOHSTHE «KApbepa»
3. JlaiiTe onpeaeieHue NOHATHIO «CAMOPA3BUTHE)

4.  OnpeaejuTe NPaBWIBHYI0 IOCJ€J0BATEJIbHOCTh OCHOBHBIX ITAINOB Ipolecca
ynpaBJieHHsl COOCTBeHHOMH 3¢ (PeKTHBHOCTHIO:

1 MOTHUBAINs (CAMOMOTHBAIINS ),

2 MMOCTAHOBKA LIETIHN

© PI'YTHUC




g§| PEOEPAJIBHOE TOCYIOAPCTBEHHOE BIOIKETHOE OBPA3OBATE/ILHOE CMK PTYTUC
i YUPEXIEHVE BBICIIIETO OBPASOBAHIS
«POCCUNCKHUN FOCY)IAPCTBEHHBWI YHUBEPCUTET
PIYTHC TYPU3MA V1 CEPBUCA» Aucm 48
3 pcajin3ansa HAaMCUCHHOI'O
4 IIJIJAHUPOBAHUE
5 KOHTPOJIb (CAMOKOHTPOJIb)

5.  HaiiguTe coOTBeTCTBYIOIIIEE KAKIOMY TEPMHUHY ONpeieIeHne:

Tepmun

Onpenesienne

1. BeprukanbHas kapbepa

1. [lepemenmienne B Apyryio  (QyHKIIMOHAIHHYIO
00JacTh NeATeNbHOCTH JMOO BBIMOJIHEHHUE OMpPEIEICHHON
CIIy’)keOHOM pOJIM Ha CTYNEHH, HE HMEIOLIEH MKECTKOro
¢bopManpbHOrO  3aKpeIuieHHs B OpraHU3alMOHHOMN
CTPYKTYpE, PaCHIMPEHHUE WU YCJIOKHEHHE 3a/1a4 B paMKax
3aHUMAEMOU CTYIIEHU

2. TopusoHTanbHAs Kapbepa

2. JlBwxkeHue K sIpy, PYKOBOJACTBY OpraHU3aluy,
[OJy4YeHHe JoCTyna K He(hopMalbHbIM HCTOYHUKAM
uHbOpMAINY, JTOBEPUTEIbHBIE OOpameHus, OTACIbHbIC
BAYKHBIE TIOPYUCHHUS

3. LenTtpoctpemurenbHas
Kapbepa

3 Ilonpem Ha OoJsiee BBICOKYIO CTYIEHb CTPYKTYpPHOMH
HEpapXHH.

6. HaiiuTe coOTBeTCTBYIOLIEE KAKIOMY TEPMUHY ONpeIeIeHHe:

Tepmun

Onpenenenue

1. BnactHas kapbepa

1.Ilpenmnonaraer mpohecCHOHANBHBIN POCT, JBMKEHHE IO
paspsaM TapudHON CETKU TOM WM MHOM Tpodeccun.

2. Kpanudukanmnonnas
Kapbepa

2. Cpszana 00 ¢ (opMaJbHBIM POCTOM BIHSHUS B
OpTaHU3aIH MTOCPEJICTBOM JIBM)KCHUSI BBEPX 10 UEPAPXHUH
yIpaBJIeHUs], TUOO0 C POCTOM HEPOPMAILHOIO aBTOpPHUTETA
pabOTHUKA B OpraHU3aIH.

3. CrarycHas kapbepa

3 IloBbllleHHWE YpOBHS BO3HArpakJaeHus paOOTHHUKA, a
MMEHHO YpOBHSI OIUIaThl Tpynaa, oO0beMa M KayecTBa
IIPEIOCTABIIIEMBIX EMY COLIUAJIBHBIX JIbIOT

4. MonetapHas Kapbepa

4.YBenuueHne craTryca paOOTHUKa B OpraHU3alluH,
BBIpaKaeMoe IM0O TPUCBOCHHEM OYEPETHOTO paHra 3a
BBICITYTY JI€T, JIMOO TMOYETHOTO 3BaHUS 3a BBIIAIOIIHIACS
BKJIJ] B pa3BUTHE (PUPMBI

7. JlaiiTe onpenesieHne METOAY «AJbIbD»

8. Jaiite onpenesienne guarpammbl anTTa

9. Jaiite omnpeaeJjieHue aepesa neJiei

10. CuryaunoHHasi 3agaya

Brl cramu cBuperenem 6€C€I[BI ABYX CBOHUX KOJUICT. OIII/IH U3 HHUX YTBCPKOACT, YTO
IJIaHUPOBAHUEC HCO6XOI[I/IMO OCYHICCTBJIATE, HAYHMHAA C IMEPCICKTUBHBIX ICJI, T.C. HA T'OM. Ero
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OIIOHEHT CUMTAET, YTO IJIAaHUPOBAHUE YAOOHO HAYMHATH C 3aluceil 1en Ha Henemo. Ublo TouKy
3penus Bel mognepxxuBaere? OOOCHYITE CBOIO TTO3HUIIHIO.

11. CwuryauuoHHasi 3agaya

Boel oTmanu pacropsbkeHue, Kacaroleecs perieHusi mpoOsieMbl. Bamn moguuHeHHBI He
BBIMIOJIHIJI ATOTO PACIOPSDKEHUs, HO el MpoOieMy, MCIONb3ys Ipyrue cpeactsa. Bel
MOHUMAETE, 4TO €ro peuienue ayuiie Bamero. Kak cienyer noctynuth B 3T0M cuTyauun?

12. CuryauuoHHasi 3aga4ya

Onna w3 Bammx MOAYMHEHHBIX OTCTAaMBACT CBOE€ MHEHHUE, COTJIACHO KOTOPOMY BCE
MOpYy4YeHUs, KOTOpbIe OH MOojdy4aeT oT Bac, HEBO3MOXKHO BBINOJIHUTH 32 OTBEIEHHOE BpeMms H,
CJIeIOBATENIbHO, HEOOXOAMMO JHOO YMEHBIIUTh KOJMYECTBO IMOPYYCHHA, JTUOO YBEIUYHUTH
BpeMsl Ha UX BBINOJHEHHE. UTO MOKHO OTBETUTH MOJYUHEHHOMY?

13. CuryauuoHHas 3aga4ya

Bbl mopydaere BBINOJTHEHHE 33aJaHUS CBOEMY IMOAYMHEHHOMY, 3Hasl, YTO TOJBKO OH B
COCTOSTHUM XOPOIIIO €ro BBIMOJHUTE. Ho Bapyr Bl y3HaeTe, 4To TOT MEpENoOpyqriI 3aJlaHue
JIpYyroMy JIMILY, U B Pe3yJIbTaTe 3a/laHne K CPOKY HE ObUIO BBIIIOJIHEHO. BbI BhI3bIBaeTe k cebe B
KaOWHET 00OUX M TOBOPHTE. ..

14. CuryauuonHas 3agada

Uepes maTh MUHYT y Bac BBICTYIUICHHE C JOKIAJAOM. BApyr BBl OOHapyXuBaeTe, 4TO B
MaTepuanax, KoTopble OyayT pa3faBaThbCs CIYIIATEIsM, €CTh OINeYaTKa, UCKa)Xaromias CMBICI.
Bamm nevictBusi?

15. Curyauuonnas 3agada

Wner BaxkHoe coBellaHue. Bamn kosiera npejajaraeT pelieHue mpoOsieMbl, KOTOpOe OH
SBHO HE JI0 KOHIIa MpoayMai. Bel moHMMaeTe, 4To0 MOXKeTe MPeAIoKUTh JIydllee, HO AJis 3TOrO
HaJI0 TIOJIBEPTHYTHh KPUTHKE MHEHUE KOJIIeTH. Barmm nefictBus?

16. CuryauuonHasi 3agaya

WuauBuayalbHbIN IpeANpUHIMATENb C IPABOM HaliMa nepcoHalia, padboTarouiuii B cepe
TOPTOBIU XJI€O00YTOYHBIMU H3ACIUSIMU, 3aMETHI TEHICHIIUIO CHIKEHUS MPOU3BOAUTEIHHOCTH
TpyJa CBOMX COTPYJHUKOB B TEYCHHE TIOCICIHUX HECKOJIbKUX MecsieB. PaHee OH, Kak
PYKOBOAMTENb, MEepepactpenessiyi  O0S3aHHOCTM M OTBETCTBEHHOCTh JUIS  CHIDKEHUS
MOHOTOHHOCTH TPY[a, U 3TU peuieHus Obur 3P (EeKTUBHBIMHU.

3ananue. [Ipennoxure PYKOBOAMTEIIO UHCTPYMEHTHI TSt MOBBIIICHUS
MIPOU3BOIUTEIIEHOCTH TPY/a CBOUX COTPYIHUKOB.

17. CuryauuonHas 3agada

PykoBomuTenb apXUTEKTypHOTO OIOPO, TUIAHUPYET U3MEHEHHS B CTPYKTYPE OpraHU3aIliu.
CotpyaHukam Obljia PeI0CTaBlIeHa BO3MOXXHOCTh BHECTH CBOM MPEIOKEHHS M0 U3MEHEHUSIM.
B menoM, KOJUIEKTHB JI0 3TOTO paboTall MPOAYKTHBHO, JEMOHCTPUPYS MPH 3TOM THOKOCTH B
CBOEH JIESITENBHOCTH.

3ananue. Ilpemioxure pyKoBOJUTENO MEPHI 110 COXPAHEHUIO MPOU3BOAUTEIHLHOCTH TPYAa
B YCIIOBUSIX HOBOUM M3MEHEHHON OPTaHU3aIIMOHHON CTPYKTYPHI.

18. CuryauuoHHas 3aga4ya

Bbl sBisierech pykoBOAHWTENEM HEOONBIIONW KOMIAHWHM YK€ Ha TpoTskeHun 10 er.
Kommexktus padotaeT 3hHeKTHBHO, BBITIOIHSS CIIOKHBIE 337a49H, U 3a TIOCIECIHUIN TO/ ITOKa3bIBAJ
BBICOKHE pe3ynbTaThl. Bce coTpyaHHKH — mpodeccHoHanbl CBOEro Jena H  00JIagaroT
HeoOxomumoil kBanupukanued. OnHako kK Bam mnoctynuna wuH@OpMamuss O HEKOTOPBIX
TPYJAHOCTSIX BO B3aMMOOTHOIICHHX B OJIHOM M3 TPYII KOJIJIEKTHBA.

3aganue. Onumure Bamm peicTBus, Kak pPyKOBOAUTENS, B JaHHOW Tpymie.
[Tpenmonoxxure MpUYMHBI U3MEHEHHUS XapaKTepa B3auMOJICHCTBUS B KOJJICKTHBE.

19. CuryaumoHHasi 3agaya

PykoBonuTenb oTAena He BMEIIMBAJICS B JIeia B3aUMOICHCTBUS TPYIIBI JJO TOTO MOMEHTA,
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noka oHM paboTanu ciaxkeHHO. KomnekTuB >QQeKTUBHO BBHINOIHSI CBOIO pabOTy, JOCTUTas
IIOCTaBJICHHBIX 3a/a4. B3aMMOOTHOLICHUS MEXAYy COTPYAHMKaMH OoTAena — xopomue. Hosbli
PYKOBOAMTENb, paHee He padOTaBIIUN B 3TOW KOMITAHUU, CTOUT TEpe]] 3a[ja4eid 0 COXPaHEHUIO
nokasaresei paboThl OT/ieNIa Ha IPEKHEM YPOBHE.

3ananue. [lpeasioxkure HOBOMY PYKOBOAMUTEIIO PELICHUS MO ONTHUMH3AIUH PabOThI
KOJUJIEKTHBA OT/IENA.

20. CuryanuoHHas 3aga4da

Bbl sBisierech pykoBOAMTENEM HEOOJBIION KOMIIAHMM YK€ Ha IpoTskeHun 10 Jer.
Komnnexktus pabotaet 3¢hpekTUBHO, BBIMOIHSS CIIOKHBIE 337a4H, U 3a MOCIEIHUIN IO/ MOKa3bIBaJ
BBICOKME pe3ylbTaThl. Bce coTpyaHMKM — mpodeccHOHalbl CBOETO Jefa M 00JIafaroT
HeoOxoaumoii kBanudpukanued. OnHako k Bam moctynuna uHpopManus O HEKOTOPBIX
TPYAHOCTSIX BO B3aMMOOTHOLIEHUSIX B OJIHOM U3 IPyII KOJIJIEKTUBA.

3apmanune. Onumure Bamum fgeicTBusi, Kak pyKOBOAMUTENsA, B JaHHOM TpyIIe.
[Tpenmonioxxure NpUUMHBI N3MEHEHHUS XapaKTepa B3auMOJICHCTBUS B KOJIJIEKTUBE.

21. CuryauuoHHas 3a1a4a

B ymnpasieHueckoll KOMaHJ€ KOMIIAHUM CIOKWJIACh HENpOCTas KOMMYyHHKauus. HoBbii
reHepalbHBIA JUPEKTOP HEIABHO B KOMIIAHUU U BUIUT, YTO cTapble crocoObl paboThl yike
HeappektuBHBL. OH MBITACTCS MOOYIUTh KOMAaHAY MOCMOTPETh Ha CHUTYAIUI0 MO—APYroMy.
OpaHako Jenaer 3To B CHILy TEMIIEpaMEHTa MHOT1a U3JIMIIHE AUPEKTUBHO, SMOLIMOHAIIBHO.

PykoBonuTenb oTiena JOTUCTUKU — CaMblii ONBITHBIM COTPYAHMK B KOMIIAaHUH, paboTaer
co JHs ocHOBaHUs. [Toka y HEro HeT MOJIHOTO J0BEpHUA K IPEII0KEHUSIM HOBOI'O T€HEPaIbHOTO
mupektopa. K Tomy e OH He coriaceH, 4To CHTyauusi TpeOyeT KaKHX- TO CEPbE3HBIX Mep.
Komnanust gyBcTByeT ceOsi Ha pPbIHKE YBEPEHHO, TaK 3aueM >KepPTBOBATh CTAOMIIBHOCTBIO pajiu
MPU3PAYHBIX HOBBIX BO3MOXKHOCTEH? [lepuognuecku  OH  OTKPBITO  BCTyHaeT B
KOH(POHTAIUIO C EPBHIM JIUIIOM KOMITaHUH.

B mpouecce coBemaHuii M BCTped TeT-a-T€T NEPUOAMYECKH BO3ZHUKAIOT CIOPHI,
PYKOBOJUTENN MU3JHUIIHE SMOIMOHAIBHO 00CYXJIal0T pabodne BOIpockl. B ¢Bs3M ¢ 3TUM yacTo
pasroBop NpuoOpeTaeT HEKOHCTPYKTUBHBIM XapakTep, KOJUIETH MEpeXOAsST Ha JIMYHOCTH, HE
BCEr/la yBa)KUTEIBHO OT3BIBAIOTCS IPYT O APYTe, HE CIABIIIAT U HE CIYIIAIOT JOBOJBI KAXKIOTO.

HekoTtopbie wieHbl ynpaBiieHYeCKOW KOMaHAbl MOJAEPKHUBAIOT PYKOBOJAUTENS OTAENa
JIOTUCTUKH, W JENAI0T 3TO HMHOIAA H3JIMIIHE PbSHO. OCTaJIbHBIE 3aHAIM BBDKHMIATENBHYIO
MO3UIMIO U CTAparoTCsl NOKa HE BBICKA3bIBAaTh CBOIO TOUKY 3peHHUs. B 1menom y Bceill KoMaHIbI
€CTb SIBHAs CJIOXHOCTh B TOM, YTOOBI KOHCTPYKTUBHO BECTHU OOCYXJIEHUS U IMPUHUMATh O0IIue
pemieHus. J[MpeKTop Mo nepcoHanty BUAUT HEOOXOAUMOCTh TOMOYb PYKOBOAMTENSM HAyUHUThCS
JIOTOBapUBAThCA, CIYIIATh W CIBILATh Apyr Apyra. OH mocTaBui BaMm 3ajady — MNPEIIOKHUTH
pelieHue HarboJiee ONTUMaIbHOE B JAHHOW CUTYaIUU.

22. CuryauuoHHas 3a1a4a

B oTmen Ha3zHauaroT HOBOTO MOJIOJOTO pyKoBoauTeNs. IIpw 3TOM OOJBIIMHCTBO €ro
NOJYMHEHHBIX 3HAYUTENBHO CTaplie — cpeAaHuil Bo3pacT mnepcoHana — 40 mer. JloOble
pelieHuss U YCTAaHOBKM MOJIOZIOTO HayalbCTBa COTPYIHUKHU BOCIPHUHUMAIOT HEraTHUBHO — OHHU
MI0JIAral0T, YTO PYKOBOAMUTEL HEJOCTATOUYHO KOMIIETEHTEH. MOJ10/10i1 4ENIOBEK B CBOKO OYEPEND
MOHMMAET, YTO €ro MOJAYMHEHHbIE OTHOCSATCS K HEMY OTPHUIATENIbHO, U XOUET U3MEHUTh TaKoe
oTHomeHne. Kak MOHO BBIWTH U3 110100HOM cuTyanun?

23. CuryanuoHHas 3agay4a

B xomnexktuBe paboTaroT MEHEIKEp W ero accUCTeHT. [lepBBIii perynspHO Harpyxaer
CBOEro MOMOIIHUKA paboTOM, a caM OOJIBIIIYIO YacTh paboyero BPEeMEHH CHUAUT B COIMATBHBIX
CeTsAX, pasroBapHBaeT C KoJuleraMd M moaoury oOemaer. OIHAKO HTOTOBBIA pe3ylbTaT
COBMECTHOM pabOThl OH MPENOJHOCHUT KaK CBOIO JIMUHYIO 3aCIIyTY, 3@ YTO PEryJSpHO MOJydaeT
OT HayaJIbCTBa 0JaroJapHOCTU U IPEMHUH, B TO BPEMsI KaK aCCUCTEHT OCTAETCS B TEHHU.
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Kak moMoIHuKy BEIMTH U3 3TOU cuTyaruu?

24. CuryanuoHHas 3a1a4a

Kakoe u3 yka3aHHBIX HW)KE MEpOIpHUATHUH LenecooOpa3Ho, 1o Bamemy MHeHMIO,
OCYILIECTBHUTD YIPABJISIOIINM, YTOOBI ONTUMAJIBHO OTPEarupoBaTh Ha HEOXKUAHHBIE H3MEHEHUS
CUTyaluu?

A. Ilpexxzie Bcero, OLIEHUTh XapakTep U3MEHEHUM, 3aTEM IPUBECTH B COOTBETCTBUE C HUM
LIEJIM U ACSATEIbHOCT CAMOM OpraHU3aliy, a TAKKE METOBI YIIPABJICHHUS €10.

b. B cnyuae uW3MeHeHMI Bcerjga NMPUHUMAIOTCS IOCIEUIHBIE, HECOOOpa3HbIE pEIIeHHS,
3aTpayMBalOTCA HAIpacHble, HeHyXHble ycuiaus. OT 3Toro opraHu3anus padoTaer
HepaBHOMEPHO. I103TOMYy HYKHO B CPOYHOM IOPSAKE BBIABUTH BCE HETATHBHBIE CHUTYalUH,
YCTPaHUTh UX M IOCTapaTbCs IMOAJNCPKHMBATH B AEATEIBHOCTH OpPraHU3aLUU HEOO0XOIUMYIO
CTaOUIIBHOCTb.

B. V3MeHeHus, BOZHUKAIOIIUE B OKPY)KAIOLIEH 0OCTaHOBKE, CKa3bIBalOTCS Ha HAaBbIKaX,
KOTOpBIE TPeOYyIOTCSL OT COTPYAHUKOB Opranu3anuu, [103ToMmy HE0OX0MMO IpUIIaraTh yCUIHS K
TOMY, YTOOBI OHH MOTJIM IPUCIIOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

25. CuryanuoHHas 3agaya

Onucanue y4acTHUKOB:

1. OAO Hwmxuerarunbckuii Metamuryprudeckuii kom6unar (HTMK), usum Bnanmenbuem
sBisieTcst EBpasxonauar (MockBa)

2. Banentuna UcaeBa — map roposaa Huxuauit Tarun

3. OAO HIIK «YpanBaronzason» (YB3)

4. ®oupg «HUuCThii TOPOI»

Bpemennsie pamku: 2012 rox.

Teppuropus: ropox Huxunii Tarwr.

[lenn y4acTHUKOB:

1. EBpa3xonauHT 3auHTEPECOBaH B TOM, YTOOBI yIipaBieHue ropoaoM (Mdp u ['opoxackas
Jlyma) HaX0/IUJI0Ch MO/ €r0 KOHTPOJIEM;

2. lensto Banentunsl HMcaeBoil sBIsi€TCS COXpPAaHUTh CTAOMJIBHOM COLIMAIbHO-
DKOHOMUYECKYIO CHUTYallHI0 B TOPOJE, UTO SABISAETCA OJHUM M3 IIyTEH yIepXkKaTbCsA Ha IIOCTY
MIDpa;

3. OcHoBHas 3amadya QoHAa «YUCTBI TOPOA» H3MEHUTh CHUTYallUI0 B YIPaBICHUU
ropoAOM, B YaCTHOCTH IIPOBECTH CBOMX IIPEACTABUTENEN B OPraHbl 3aKOHOJATEIbHOW U
ucrnonHurensHon Biaactyu H. Taruna.

OnucaHue cuTyaluu:

Ha ceromusamnuii nenp Hacenenue r. Hwknero Taruna cocrasiser nopsaka 350 TeiC.
YEJIOBEK, KOTOpbIE IIPOKMBAOT B Tpex pailoHax: JleHnHcku#, TaruiacTpoeBckuid W
Jzepxunckuii (Baronka). 'opon wumeer aBa rpamooOpasytomux mnpeanpusatus — HTMK
(HmwxneTtarunsckuii Mmetauryprudeckuii komounar) u YB3 (Vpansaronzason).

Hecmotps Ha TO, uTOo 00a MpeAnpusTHs SBIAIOTCA IpagooOpasyromumMu, YB3 Hukoraa
CEpbE3HO HE BMEUIMBAJICS B MOJUTHUKY FOpOJAa, OCHOBHOM c(epoil ero BIMSHHS TPATULHOHHO
aBiscs [[3epkuHCKU paiioH, rae mpokuBaeT okosio 130 teicsu yenoBek. HTMK xe B
OCHOBHOM MOAJEPIKUBAI JlennHckuit 51 TarmictpoeBckui panioHBI.
B Teuenne 19 ner moct mdpa ropoga 3anuman Hukonait HaymoBuu Jlunenko, ObIBIIMI 4iieH
naptun «EnuHas Poccus», KOTOpbBIM MOJIb30BAJICS aKTUBHOW momazaepxkkoit 2.0.Poccens. 3a
[IEPUOJ CBOEr0 PYKOBOJCTBA, €MY YAAaBAJIOCh IOAJEPKUBATH IAPUTET MEXKAY 3aBOJAMHU,
HaXOJUTh OOIIMH S3bIK C PErMOHAJBHBIMHU OpraHaMH BJIACTH, YTO B LIEJIOM OJaronpusiTHO
CKa3bIBAJIOCh HA Pa3BUTUU IOPOJA.

Tpu roma nazan, H. H. JlumeHko oTkazaics OT ydacThs B TNPEABBLIOOPHON TOHKE, B
pe3ysbpTaTe 4ero Mi3poMm ropoja craia Banentuna Mcaesa, npencrasutens HTMK, kotopoit
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yAa10Ch o0oiTH BCEX KaHIUIaToB, B T.Y. u u3 Ennnon Poccun.

C mnpuxonom Banentunsl lMcaeBoll NpakTUYECKHM BCE OCHOBHBIE JIOJDKHOCTH B ammapare
TOpOACKON amMUHHUCTpanuu Obut oTaaHbl mnpenctaButensMm HTMK, nHaxomsmerocs mon
IOJIHBIM KOHTposieM EBpasxongunra. bnaromapsi Takoil pacCTaHOBKE CHJI, PABHOBECHE MEXKIY
BIUSHUEM TIpajooOpa3yloluX MNPEANpUATHI  elle CHJIbHEee CMEeCTHWJIOCh B TMOJb3Y
HTMK. IlomMuMo 3T0Oro0, yMeHbIIEHHE TOCTYIUIEHUH HAJIOr0OB B TOPOACKON OIOKET, OTCYTCTBHE
KOHCTPYKTUBHOI pabOThl HOBOrO M3pa C PYKOBOJACTBOM OOJIACTH TMPUBEIO K YXYIIICHUIO
COLIMAJIbHO-3KOHOMMYECKON CHUTyalluh B TOPOAE U, KakK CJEJICTBUE, IOBBIILICHUIO YPOBHS
COLIMAJIbHOW HANPS)KEHHOCTH HACEJICHMUS.

[TpumepHo monrona Hazan B Hwkaem Tarwmne mosiBuiack opranm3arust GoH «UHCThIHA
ropon», kotopas ¢unancupyercs YB3. Ilonutuka, mpoBoaumas ¢GOHIOM, HaleleHa Ha
M3MEHEHUE CUTYalluu YIPaBJIEHUS B TOPO/IE.

3amaya: BHIOpATh CTOPOHY OJHOTO M3 YYACTHUKOB M MPEIJIOKHUTH CTPATETHIO JEHCTBUM,
HAIPaBJICHHYIO Ha JIOCTHKEHUs ero uenu. Crparerus NoJKHA MpelycMaTpuBaTh PEaklvio Ha
JIEMCTBUSI ONITOHEHTOB.

26. CutyanuoHHas 3aJay4a

Komnanus «X» — KpymHOe TrocynapcTBEeHHOE Mpeanpusitue. B kommanuu Oomnee cTa
COTPYAHUKOB, CPEIHHMHA CpPOK pabOThl B KOMIIAHMM MATh JeT. PyKOBOOUT KOMITaHUEH ee
Biazenen; Anapeii MapaioB, KoTopoMy yaanoch coOpath 3)(PEeKTHBHYIO KOMaHIy MOJOIBIX,
IIPOIPECCUBHBIX PYKOBOAMTENEH. YIpaBiIeHHE IEPCOHATIOM B OTAEIBHYIO CIIYKOy HE BBIJIEIEHO,
BCEMHU BONpPOCaMH, BKJIOYas TOMCK, OOy4YeHHe, pa3BUTHE T[EpCOHaNa, 3aHHUMArOTCs
pykoBoauTenu otnaenoB. KaxaoMy W3 HUX B Hayalle Tofa BbLAENsAETCS OHOJKET Ha oOydeHue
nepcoHana. BeIOOp TPEHUHIOBBIX KOMITAHUHM MPOUCXOAUT MO PEKOMEHJAIMH Jpy3eil, Koer u
3HaKOMbIX. Oco00e MecTO B KOMIAHWW 3aHMMAaeT OTAeNI MpOoJaX, B KOTOpoM paboTaroT 26
4eJI0BEK. B €ro cTpykType HECKOJIBKO TPy, KaXAasi U3 KOTOPbIX 3aHUMAETCs TPOJaKel CBOETO
TYpHIpoAyKTa. YiKe 1Ba roja otaenom pykoBoauT MBan KomomeniieB, paboTaromuii B KOMIaHUN
HIecTh JIeT, OOJIaJarolfii aBTOPUTETOM B KOMMAHMH. B TOM, 4YTO BBIpydKa KOMIIAHHUHU 3a
nocneaHue JBa roaa Bbipocia Ha 30%, ectb u ero 3aciayra. VMBaH mo-HAacTOSIIEMY pajeeT O
CBOEM Jejie, MpH 3TOM OH JOCTaTOYHO JEMOKPAaTHYHBIH pPYKOBOAWUTENb, MpUOEraroIuil K
€MHOBJIACTHIO TOJILKO B 0COObIX ciydasx. [lepen TeM, Kak NpUHATH pElIEHUE, OH 4YacTo
CIpAIIMBAaeT TOYKY 3PEHHUS CBOMX COTPYIHHKOB, JaBas UM TE€M CaMbIM MOYYBCTBOBATb ceOs
PUYACTHBIMU K Pa3BUTHUIO OTAeNa. MBaHy Ka3ajaoch, YTO OH MOCTPOMII KPETKUIM OTIEN MpoaaxK,
BHE/IPUB CUCTEMY BHYTPEHHET0 00y4eHUsI HOBUYKOB.

[Tocne ero Ha3HaueHUS PyKOBOJIUTENIEM OTJENA OH cpa3y *ke, MPH MOAJEPKKE TUpEeKTopa
KommaHuu, BBen Keicbl A aHanmu3a, HOBYIO cUCTeMy OOHYCOB, KOTOpas MpeAroJiaraer
IIPEMUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIE PE3yJbTaThl U 3a pe3ynbTarhl oThena B neiaoM. K
ToMy k€ VIBaH BBeNl CUCTEMY pacIpeleeHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTCsl B 3aKpEIUICHUN
KaXKJ0ro KJIMEHTa 3a MEePCOHAIIbHBIM MEHEKEPOM: C KJIMEHTOM Bellach KpONOTiuBas padora,
BBICTPAaUBAIMCh NAPTHEPCKUE OTHOIIECHUA. B cilydae OTCyTCTBUS MEHEIKEPA KIIMEHTA €r0 3aKa3
NPUHUMAJ KOJIJIe- Ta M MpU MEpBON e BO3MOXKHOCTU IepeaBajl MHPOPMAILUI0 MEHEIKEPY.
Hekotopoe BpeMmsi Hazaj B OoTxeje Havaquch mpobiembl. Bee yamne cra- au 3BydaTh BONPOCH
«IloyeMy MMEHHO s TOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» kinueHra? Ilouemy s Tpauy Ha
HETO CUJIBL, a BEIpyUYKa OT 3TOT0 KJIMEHTA UET HE B MOM IIJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
[Tpu sTOM, KOTrZla MEHS HET Ha MECTe, MOEro KJIMEeHTa He MOJXBAaThIBAIOT, a NMPOCTO TOBOPSAT
«Ilepe3BOHUTE MO3KEN.

B utore Gpu10 perieHo co3qaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasl MpeAroiaraeT omiaTy
T000T0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, atMocdepa B OTAele craua
MPOXJIAIHOW, MPOMaJl AyX B3aMMO3aMEHSEMOCTH, KOTOPBIM MBaH BCSYECKM MOIJAEPKUBAT B
OTJeNie BCe 3TH J1Ba roja. Eciu paHble COTPYIHUKY MPOBOMIN BMECTE BPEMS H 1OCIe pabOTHl,
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CIIOHTAHHO COOMpAasiCh, HAIIPUMEP, B KMHO, TO TEMEph 3TO CTano OoibIIol peakocThio. Kpome
TOTO, B OTJEJNIC CTald 0Opa30BHIBATHCS KOAJIUIIMU, U CTOJKHOBEHHS MX MHEHHMH MPOUCXOIMIIO
Kb pa3 Ha coOpanusx otnenos. [lopoit ka3zanock, YTO0 KOH(IUKTHI BCIBIXMBAIN HA TyCTOM
MecTe. Bce yaie pykoBOAMTENIO NMPUXOAMIOCH CTY4aTh «KYJIAKOM IO CTOJy» U NPUHUMATb
pelieHus eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIE KOMIAHUH. ..

[Tocne Toro, xak MBaH momy4us 3asiBieHHE 00 yXOJie OT OJAHOTO M3 CaMbIX YCIICUIHBIX
MeHemkepoB Onbru ClenioBoil cTajgo MOHATHO, YTO CUTYAIUsl camMa HE pa3pelluTCs U HYKHO
CPOYHO YTO-TO J€JATh...

Kakwue BBl 1aguTe pekoMeHAaluu pyKOBOAUTENIO oTaena nmpojgax Msany Konomenueny?

27. CuryanuoHHas 3a1a4a

Ha xpynHo#i TekcTHiIbHON (haOpHKe Aesia MUIM YCHEIIHO A0 TeX MOp, MOKa KOHKYPEHTHI
HE CTajJH BBITECHATH C PBIHKA 3Ty HEKOTrJa MpouBeTaronlyo ¢upMmy. Y Hee moyOaBHIIOCH
3aKa30B /1K€ OT MOCTOSHHBIX KIMEHTOB, MOSBUJIMCH MTPOOIEMBbI ¢ IepeOoeM HaTUYHBIX JICHET,
a Korja BO3HMKAIOT MOJOOHbBIE 3aTpyAHEHMs, OOblYHAas Mepa — coKpauleHue mraToB. Ha
COBEIIAHUHM COBETAa TUPEKTOPOB OBLIO MPUHATO pELICHUE: OTTPY3UTh HEAOMOCTaBICHHBIM
TOBap, a 3aTE€M IIPOU3BECTU YBOJIIbHEHHE.

Orta wuHdopMmamusa craja M3BeCTHa paboTHMKaM. Yepe3 HEKOTOpoe BpeMsd
IPOU3BOAUTEIBHOCTh TpyAa PE3KO ynajga. AJMHUHHMCTPAlMU NPULLIOCH OOpaTUThCA K
KOHCYJIbTaHTY, KOTOPBIA Hadal HCKaTh MNPUYUHY mpoucxoxsmero. OH mobecemgoBan c
TEKCTWJIbLIUKAMH JPY>KECKH, C IJ1a3y Ha IJa3, pacClpalluBas, 4To )K€ Ha CaMOM Jelie Y HUX
npoucxoaut. U ogun u3 pabouux nporosopuiics: «[loHumaere - Mbl 3HaeM, 4TO, KaK TOJBKO
OTIPAaBUM BCE€ OCTABIIMECS 3aKa3bl, HAC OTMPABIT 3a BOpoTa. BOT MBI U cTapaemcsi BOBCIO,
4TOOBI ATUX 3aKa30B HaM Ha MOJIOJIbIIIEe XBATHIION.

Bonpocui:

1. Kakas noTpeOHOCTb B HacToslIllee BpeMsi UMeeT Uil paOOTHUKOB HanboJiee BaXKHOE
3Ha4YeHue?

2. Kak pyKOoBOAMTENIIO MOTHUBUPOBATh PAOOTHUKOB, YTOOBI U3MEHHUTh CUTYalUi0?

28. CuryanuoHHas 3agay4a

Bama nmopgumHenHas corpyaHuna — Oyxraiarep Pamca — mocTossHHO urHopupyeT Bamm
ONEepaTUBHBIE YKa3aHMs, HEUETKO BBINOJHSET MOPYYEHHbIE 3aJaHus, padOTaeT HUXKE CBOUX
BO3MOXKHOCTEH. [locnenHee ee ymylieHHe NPUBENO K HEBBIIOJHEHUIO KBAapTAJIbHOIO IUIAHA
noapaznenenus. Jlo Bamero npuxona B 3Ty opraHu3anyio OHa IpeTeHI0Baja Ha Bame mecto,
HO He OblIa Ha3HayeHa Mo NpUYMHE KOH(MIMKTHOCTU. PaboTol B OpraHu3anuy oHa JTOPOXKHUT, T.
K. paboTa — €IMHCTBEHHBI HCTOYHUK €€ I0XO0J0B U OHAa BOCIUTHIBAET 104b 0€3 MyKa.

Bompoc: Kakue rpynmbel MeTONOB yNpaBiI€HHMsT M KOHKDETHBIE JIEHCTBHS CIEAYET
npuMeHUTh K Parce, 4ToObI MOOYIUTH €€ BHIIOJIHATH CBOIO pabOTy KaueCTBEHHO?

29. CuryaunoHHas 3a1a4a

Pemiennie  cpouHOM  3ajadyM, IOCTaBICHHOW  pYKOBOJCTBOM  Iiepen  Bammm
noJipasziesieHueM, MoTpedyeT Pe3KOoro MOBBIIIEHHUSI HHTEHCUBHOCTH pabOThI BCEX COTPYIHUKOB
U TPO3UT CPBIBOM IpaduKka OTIYCKOB.

Bomnpoc: Kakue rpynmbsl METONOB YNpaBlI€HHS U KOHKPETHBIE JEHCTBUSA CIELYET
NPUMEHUTH K pabOTHHUKAM, YTOOBI MOOYAUTH UX JUISl JOCTUKEHUS 1eeil opranusanuu’?

30. CuryanmuoHHas 3a71a4a

PykoBoauTens oTaena KOMIaHUM 03a00Y€H NPOAOIKAIONIMMCS HapyLIEHHEM IpaBuil
KOMITAHUU OTHOCUTENBHO KOo(eHHbIX nepepbiBoB. OH OTJall YeTKHUE yKa3aHMs, 4TO JUIs 3TOU
1IN HEeJb3s TPATUTh 0oJiee YCTaHOBJICHHBIX 15 MuHYyT. OH M37a1 HECKOJIBKO PACTIOPSHKEHUHN 110
NOBOJAY HapyIIEHUWH mpaBui KO(PEHHBIX TOPHIBOB M JUYHO OeceqoBal € OTACIbHBIMU
HapymuTeasiMu. [loxoxe, 4ToO ero ciykale COMPOTUBISAIOTCS €r0 CTapaHHsIM, KOTOPbIE HU K
4eMy HE MPUBOJSIT.
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Bomnpocksr:

1. Ilouemy npuHSATBIE MEPBI HE NEHCTBYIOT?

2. Kakue anbTEepHATUBHBIE METOJbl YIPABICHUS WM KOHKPETHBIE JEUCTBUS CIENYET
IPUMEHUTD K HApYIIUTEIAM?

31. CuryanuoHHas 3aja4ya

Bbl HeOXHJaHHO Yy3HaeTe, 4YTO COTPYAHHUK, KOTOpoMy Bbl mopyumin pa3paboTky
BaYKHOTO MPOEKTA, [0 ATOMY K€ BOIIPOCY MapajuieibHO padoTaeT B APyroi Gpupme, 4To MOXKET
CYLIECTBEHHO MOJIOPBAaTh KOHKYPEHTHYIO 1Mo3ulinu Barei pupmsr.

Bomnpocsr:

1. B dgem 3akntouaercs npobiema?

2. Kakue anbTepHaTUBBI pelIeHUs] MPOOIEMbI MOKHO MPEITI0KUTH?

3. Kakoe eqnHCTBEHHO BepHOE pemieHue Brl mpumere u mouemy?

32. CuryanuoHHas 3a1a4ya

Nmeercs undopmanus o 4 opraHuzanusx, I7i€ NOJAYUHEHHbIE 00JIaJal0T CIEIYIOLUIMMU
XapaKTepPUCTUKAMMU:

1. He MoTryT BBIIIOJIHUTH padOTy U HE XOTAT OpaTh Ha ce0sl OTBETCTBEHHOCTH

2. XOTSAT B3Th Ha ce0sl OTBETCTBEHHOCTh, HO HE B COCTOSIHUU BBITIOJIHUTH Pa0dOTy

3. MoryT BBINOTHUTH paboTy, HO HE XOTAT

4. MoOryT U XOTAT BBIIOJIHUTH PaboTYy.

Bompoc:

Kakoii cTuib pyKOBOACTBAa CleAyeT NPUMEHHUTh B KaXKJIOM OpraHU3allld COIJIACHO
TEOPUH KU3HEHHOTO LIUKJIA U Toyemy?

33. CuryanmuoHHas 3a7a4a

Bl — pykoBoauTENs KPYIIHOW OpraHn3anuy. B nmepByto ouepens Bel Bcera BeIONHAETE
HEOTJIOXKHBIE Jena. Bbl IBITaETECh CaMOCTOATEIBHO pEUIaTh BCE BAJKHBIE BONPOCHI U TEM
CaMbIM TpaTHUTE OOJIBIIYI0 YacThb CBOEro pabouero BPEMEHHM, HO YacTh €N TaK U OCTAETCs
«JIeKaTh Ha CTOJIEM.

Bomnpocsr:

1. B yem MokeT OBITH IPUYMHA CIIOKHUBIICICS CUTyalluu?

2. Kak ee ucnipaButh?

34. CuryanmuoHHas 3a71a4a

Bbl uyBCcTByeTe, UTO HaMEUYeHHbIE Ha JIeHb Jeja Bbl He ycneBaeTe clenaTh BOBpEMS.
[ToMmuMO TOro, 4TO yX€ BBIIOJHEHO, €IlI€ HY)KHO IPOBECTH COBEIIAHHE C PYKOBOAUTEISIMU
nojpa3/ieJieHui, 3aka3aTh OMJIETHI Ha CaMOJIET JUIsl MPEJCTOsIIEed KOMaHIWPOBKH, CAENaTh
3aKa3 Ha MOCTaBKY TOBAPOB M BCTPETUTHCS ¢ paOOYMMU 1O MTOBOJIY BHEPEHUS B IPOU3BOJICTBO
HOBOW TE€XHOJIOTHHU.

Bomnpocsr:

1. Cranere nu Bl cTaparbcst Bce yCreTh caenaTh caMoMy?

2. Ilepenopyuute nu Kakue-HUOYIb Jena cBOUM MoauyuHeHHbIM? Eciu na, TO Kakue u
Komy?

3. Uro Brl nepenecete Ha npyrue JHU?

35. CuryanuoHHas 3axa4a

Bbr cranu cBumetenem Oeceabl IByX cBouX Kosuier. OfMH M3 HUX YTBEpXKAAeT, YTO
MJIaHUPOBAaHKHE HEOOXOAUMO OCYILECTBIISITh, HAUMHAS C MEPCIEKTUBHBIX JeJ, T. €. Ha rof. Ero
OIIMOHEHT CYUTAET, YTO MJIAHUPOBAaHUE yJO0OHO HAYMHATD C 3aMUCEH /e Ha HEJEII0.

Bomnpocsr:

1. Kakoif crioco6 rmiaHupoBaHus SBISETCS ONTUMATbHBIM?

2. Usto TOUuKy 3peHus nojaepxxuBaere Bol u mouemy?

36. CutyanuoHHas 3aa4ya
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PaccmarpuBasi mouTy, pyKOBOAUTENb OOHAPYKUBAET JOKYMEHT, C KOTOPHIM HEOOX0AUMO
03HaKOMUTHCS JAeTaibHee. Ho BpemeHu ceiluac HET, U OH OCTaBJISIET JOKYMEHT y ce0s B
HaJIe)ke BHUMATEJIBHO MIPOUYECTh €ro B cy0OOTY 1oMa.

Bomnpocsr:

1. BepHo nu oH moctymnaet?

2. B uewm 3aknrogaercs ero omuOka?

3. Yto ciexyer nenath, 4TOOBI M30EKaTh MOJOOHBIX CUTYAIIUN B Oyymiem?

37. CuryanuoHHas 3a/7a4a

Bbl 3HaeTre — gy TOro, yroObl B JKM3HU JOCTHYb YEro-jinbo, HYXHO PpEeryispHO
NPUKIAABIBATh YCWIHMS M TIOCTOSHHO TOBBIIIATH CBOHM mpodeccuoHanm3M. Ho exenHeBHas
pyTHHA YOMBAET BCAKOE JKeJIaHUE TPYAUTHCS U CAMOCOBEPIICHCTBOBATHCS.

Bomnpocsr:

1. Yro BsI cnenaet, 4ToObI 3aCTaBUTH CeOsl €KETHEBHO, TOCTOSIHHO paboTaTh?

2. I'me MOXHO HAaWTH PE3ePBHI JJIs MOBBIIICHUS TBOPUYESCKOTO IMOTEHITHAA?

38. CuryanmuoHHas 3a71a4a

V Bac HanpsbkeHHBINH pabounii 1eHb, Bel MHOTO crenanu, HO eme OOJbIle MPeICTOUT
caenatb. Bbl BBIIEIWIM HEMHOTO BPEMEHHM ISl OTHAbIXa, HO mpwuilesn Bam noauuHEHHBIH,
KOTOPOMY CPOYHO HY>KHA MIOMOIIb B PEIICHUHU MTPOOJIeM JIMYHOTO XapaKTepa.

Bompoc:

Kax Bbl noctynute B janHOM cutyanuun?

39. CuryanuoHHas 3aj1a4ya

Henuc, 30 ner, pykoBoauTesnb oTaena oOyuenus u pasButus (T&D manager)
TOCTUHUYHOTO MPEANPHUATHS TIPUILEI CIO/1a Ha JOJKHOCTh PYKOBOAMTENA OKOJIO 2 JIET Ha3zald U3
WHOCTPAHHOW KOMIIaHUH, TJIe popadoTas 5 jeT 6usHec - TpeHepoM. [upekTop mo mepcoHany
TOCTHHMIIBl 3aUHTEPECOBANACH €0 OMNBITOM B KOMIIAHUU C OTIMYHO OTCTPOEHHON CHUCTEMOM
YIPaBJICHUS MIEPCOHATIOM U CYIIECTBEHHBIM OIO/DKETOM U MOCYJIMIIA €My 3aHSITOCTh HE TOJIBKO
KakK TpeHepa, HO U pykoBoauTens Bcei pynkunu T&D Ha npeampustum.

[Tocne 2 ner ymopHoro Tpyaa [leHucy yaanoch BBICTPOUTH CHUCTEMY OOYUEHHS ISt
JUHEHHOTrO TepcoHalla U MEHEIKEPOB CPETHEro 3BeHa — TakoBa Obla I€7b, MMOCTAaBJICHHAs
pyKoBOACTBOM. Jl0 pa3BUTHA TOKa «HE JOXOAUIU pPYKH». JlOMKHOCTh PYKOBOJMTEIS
HaIpaBlIeHUs M0 00YYeHHIO oOpera yBakeHHEe COTPYAHUKOB — JeHuca 3HaIu U YYUTHIBAIH €TI0
MHeHue. Henenro Hazam ero BbI3BAIM K JIUPEKTOPY TOCTHHUIIBI, KOTOPBIM MOCTAaBUJ HOBYIO
3a/1a4y: co37aTh CTPATETUYECKUN KaJAPOBBII PE3EPB U 3aHATHCS PA3BUTUEM COTPYIAHHUKOB.

Beriina u3 xabunera aupexTopa, JleHHC OBLT 03a7adeH: Kak MPUCTYNHUTh K PEIICHUIO
MOCTaBJICHHOM 3a1aun?

40. CwuryanuoHHas 3aga4a

JupeKxTop KOMIAHUU [0 OKA3aHUIO IOPUIUYECKHUX YCIYT Y3HAET, UYTO OAUH U3 €r0 JIYUIINX
CIIEIUATIMCTOB COOMPAETCS YBOJBHATHCS M YK€ HAMEPEH YCTPauBaThCA Ha ITY XK€ JOJDKHOCTD,
HO Ha OoJyiee BBITOJHBIX YCIOBHSIX B (PUPMY, KOHKYPUPYIOLIYIO C JaHHOU. J{UPEKTOp TOPOXKUT
CTOJIb IIEHHBIMU KaJIpaMH ¥ HE XOYET OTIYCKaTh OJHOTO W3 CBOMX JIYYIIHX COTPYIHUKOB. Y
HETo €CTh MEeCSIl Ha TO, YTOOBI HE JOMYCTHTh YXOJ JTaHHOTO COTPYAHUKA U3 KOMITAHUU.

Bonpoc:

1. Kakue nedcTBUS HOKEH MPEINPHHSITH TUPEKTOP (PUPMBI, YTOOBI €ro MOTYMHEHHBIN
OCTaJICS Ha TEKYIIeM MecTe paboThI?

TunoBbie KOHTPOJIbHbIE 32JaHUS TPOMEKYTOYHON aTTeCTAlliH, HEOOX0AUMbIe JJIs1

OlICHKH 3HAHUI, YMeHMIi, HABBIKOB, XapaKTepu3yrmmux (jopMUPOBAHNE KOMIIETCHIIHU
IIK-1 - cnocoben npoekmuposamv OpeaHU3AyUOHHblE CMPYKMYPbl, Y4ACMBO8AMb 8
paspabomke cmpame2uil yNpasieHus 4ei08e4ecKUMU pecypcam Opeanu3ayutl, RIaHuposams u
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oCyuwecmenams Meponpusimus, pacnpeoeisims u 0enecupo8ams NOTHOMOYUSL C YUEemOM TUYHOU
0MEemMCmME8EeHHOCMU 34 OCYuecmeaisiemvle MepoOnpuUamus 8 Yacmu UHOUKAmopa OOCMUNCEHUs
komnemenyuu I1K-1.1 (ananuzupyem opeanu3ayuoHHyr0 cmpyKmypy YApAaeieHus u npumeHsem

OCHOGHbIE MeMOObl NPOEKMUPOBAHUSL OP2AHUSAYUOHHBIX CIPYKMYD)

Hepeqenb NMPUMEPHBIX TECTOBLIX 3aJaHMHi 1719 HpOMe)l(yTO‘lHOﬁ aTTeCTallumn

(3x3amen 2 / 1 cemecTp)
3ajaHus 3aKPbHITOr0 THIIA

3aua1me 1. HpoanaﬁTe TEKCT U YCTAaHOBUTEC COOTBCTCTBUC.

[TonGepure KaxXxaOMy TEPMUHY MpaBoi Tpadbl TaOIUIBI COOTBETCTBYIOIIECE ONpPEICIICHHE,

MPEJICTABJICHHOE B JIEBOH rpade Tabnuiibl.

1) Mamble nOpenupusTHs C  HECIOXHBIM | B) muBH3MOHaANbHAS CTPYKTYpa yIpPaBICHUS

ITPOU3BOJICTBOM;

2) cpeaHMe TpeNUpUATHS, BblIycKaromue | b) muHeiiHas cTpyKTypa ynpaBieHus;

OTHOCUTCIIbHO OI'PAHUYCHHYIO HOMCHKIIATYPY
IPOJLYKIIHH;

3) KpynHble TPEANpUSATHS C MUPOKOH | A)  JHHEHHO-QYHKIHOHAIbHAs  CTPYKTypa

HOMEHKJIATYPOH BBIIYCKAEMON IPOLYKIUHU: YIPaBJICHUS

3anuiuTe BIOpaHHbIE OYKBBI [10J1 COOTBETCTBYIOIINE HUDPHI

1 2 3

33}18HI/IC 2. HpOQHTaﬁTe TEKC U YCTAHOBUTEC MTOCICAOBATCIIbBHOCTD.

Pacnonoxwure B HpaBHHBHOfI MOCJICAOBATCIIBHOCTU OCHOBHBIC OJTallbl IMPOCKTUPOBAHUA

OpraHU3alMOHHON CTPYKTYpbI YIpaBIeHUS
1) npoeKTUPOBAHUE OPTAHU3AIIMOHHBIX CTPYKTYD;
2) aHaIM3 OPraHU3alUOHHBIX CTPYKTYP;
3) oneHka 3pPEeKTUBHOCTH OpPraHU3AIMOHHBIX CTPYKTYP.

3anumure COOTBCTCTBYIOIYIO MOCICAOBATCIIbBHOCTD I_II/I(l)p CJICBA HAIIpaBO:

3ananmue 3. [IpounTaiiTe TEKCT M YCTAaHOBUTE COOTBETCTBUE.

[TonGepure Kaxxa0My TEpMUHY MpaBoi rpadbl TaOIUIBI COOTBETCTBYIOIIEE ONpEETICHHE,

IpEeJICTaBICHHOE B JIEBOI rpade Tabnuibl

1) [naHHylO CTPYKTypy OTJIMYaeT €AWHCTBO W  YETKOCTh
paclopsiIUTENIbCTBA, COTJIACOBAHHOCTh JECUCTBUUA HMCIOJIHUTENEH,
MpOCTOTa YympaBieHus. (OAMH KaHal CBSI3U), OINEPATHUBHOCTh B
MPUHATHKU PCHICHUA, JWUYHAA OTBETCTBCHHOCTH PYKOBOIHUTECIA 3a
KOHEYHBIE PE3YJIbTAThl IESITENLHOCTH CBOETO NOAPA3IACICHUS

A) uBH3MOHAIBHAS

CTpYyKTYypa
yIpaBJIeHuUs

2) KOMIIaHUsI C JAQHHBIM THIIOM YIpaBiieHHs Oosiee 3(PPEKTHBHO
UCTOJNBb3yeT CBOM  PECypChl, HMEET YIYYIIEHHYI0 CHCTEMY
KOODJMHAIIMA MEXIy OTAelNaMH. Y KOMIIAHHH  TIOJTy4aeTcs
KOHTPOJIMPOBAaTh  pabOTy BCeX  MOJAPa3eiCHUH,  OTAEIbHBIX
COTPYTHHKOB.

b) JTUHEHHAs

CTPYKTYypa
yIpaBJIEHUS;
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3) naHHas CTPYKTypa JaeT OpraHu3allid BO3MOXHOCTh Jierko | B) JUHEIHO-

aJanTHPOBATbCA K  OKpYXKalomed cpeae, a Takke ObITh | (yHKIHMOHAJIbHAS
BBICOKOX(P(pEeKTUBHOI MO KaXKJOH JIMHUK MPOIYKINU B COSANHEHUH C | CTPYKTypa

3P PEKTUBHOCTHIO KAXIOTO (DYHKIIMOHAJIBLHOTO MOJpa3/eieHus. B | ympasneHus
Hell HCHONB3YIOTCS CWJIBHBIE CTOPOHBI JPYIHX CTPYKTYp W
KOMITICHCUPYIOTCS HEIOCTATKU

I MaTpuvHas

CTPYKTypa
yrpaBiIeHUs

3anummure BLI6paHHBIe 6YKBBI oA COOTBETCTBYIOIIINC I_[I/I(prI
1 2 3

3ananmue 4. [IpounTtaiiTe TEKCT U yCTAHOBUTE COOTBETCTBHUE.
[TonGepure KaxXxaqOMy TEPMUHY MpaBoi rpadbl TaOIUIBI COOTBETCTBYIOIIEE ONpPEICICHHE,
IPE/ICTaBICHHOE B JICBOH rpade TaOIHIIBL.

1) yBenmudyeHHOE BpeMs NPOXOXKICHHUA HHPOpMauy; | A) JTMHEHHO-()yHKIIMOHATIbHAS
«KEJIEUHOCTbY NpPHU MNPUHATUM PELICHWM; HWCIOIHUTEIH, | CTPYKTypa yIpaBJICHHUS
KpOME CBOMX OCHOBHBIX OOS3aHHOCTEH, BBIIOJIHSIIOT
TaKke «ITa0HyI0» paboTy N0 yYeTy U KOHTPOJIIO
2) BO3MOXXHOCTb TIOJIyYCHHsI MPOTHBOPEUMBBIX YKa3zaHHi; | b) JIMHENHas CTPYKTYypa
CIIO)KHOCTh  Pa3Jie/IeHUs] B3aUMOCBS3aHHBIX (DYHKIUI; | yIpaBIeHHUS;
CIIO)KHOCTh ~ KOHTpOJIS;  HEAOCTaTo4yHass  T'MOKOCTb
YIIPaBJICHUS
3) CIOKHOCTb PEryJMpOBaHMsI OTHOIICHWH JIMHEHHBIX U | B) (yHKUIMOHaNBHAs CTPYKTypa
(YHKIIMOHATIBHBIX PYKOBOIUTEICH YIIPaBIECHUS
I') nuBM3MOHANIBHAS CTPYKTYpaA
YIIPaBIECHUS

3anumure BoIOpaHHbIE OYKBBI O] COOTBETCTBYIOIINE IIU(PHI.
1 2 3

3aganue S. [IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBUE.
[TonGepure Kaxa0My TEPMHUHY NPaBoil rpadbl TaOIHIIBI COOTBETCTBYIOLIEE OMPEEIICHNUE,
IpeJICTaBICHHOE B JIEBOH rpade Tabiauipbl.

1) COKHOCTh PETYJIMPOBAHMS OTHOIICHUH JIMHEHHBIX | Q) JTUHEHHO- () YHKIIMOHAIbHAS
1 (QYHKITMOHAJBHBIX PYKOBOIUTENEH CTPYKTypa ylnpaBJICHUs
2) pOCT YIpPaBJIEHYECKOrO armapara;, BO3MOXKHOCTH | 0) aJanTUBHAA CTPYKTypa

MOSIBJICHUsSI KOH(UIMKTOB H3-3a LEHTPAIM30BAHHOTO | YIIPABIICHHUS,
pacnpeienieHus 1elei, pecypcos

3) ypoBHM YHpaBJI€HHS Pa3MBIThI; HEONPEAECNECHHOCTh | B)  (YHKIMOHAIbHAs  CTPYKTypa
eyl M 3aJa4; CJI0KHOCTb KOHTPOJIS yIpaBIeHUs

r) JMBU3UOHANBHAS  CTPYKTypa
yIpaBJICHUs

3anummuTe BRIOpaHHBIE OYKBBI TTOJI COOTBETCTBYIOMINE ITU(PHI
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1 2 3

3axaHuss KOMOMHMPOBAHHOIO THUIIA

3ananue 6. [IpounTaiiTe TeKCT 3a/MaHus, BHIOCPUTE MPABWIbHBIA OTBET W 3AIUIIHUTE €r0
COOTBETCTBYIOIIEH OYKBOIA, OTBET 0OOCHYHTE.

Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

Cnyx0a MaTepHaJbHO-TEXHHYECKOTO0 CHAOXEHHS IPOU3BOACTBEHHOH (HUPMBI B
OpPraHU3aI[MOHHOM CTPYKTYpE yIpaBICHUS UMEET MTOJIHOMOYHSI.

A) nuHelHbIE

b) pexomennartenbHbIE

B) xoHcynbTaTHBHBIE

I') ¢dynkunonanbHbIe

3aganue 7. [IpounTaiiTe TEKCT 3a/laHusi, BHIOEPUTE MPABUIBHBIM OTBET M 3aIlUIINTE €T
COOTBETCTBYIOIIECH OYKBOI, OTBET 0OOCHYHTE.

Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

K pa3HOBUAHOCTSM OpraHu3allMOHHBIX CTPYKTYP YIIPABIECHUS HE OTHOCATCA

A) HedbopmanbHbBIC,

b)  nuHeiHO-(QyHKIMOHATIbHBIE;

B) nuBU3MOHANBHEIE;

I') marpuuHnble

3aganue 8. [IpounTaiiTe TeKCT, BEIOEPUTE MPABUIbHBIE OTBETHI U 3AIIUIINTE apPTyMEHTHI,
000CHOBBIBAIOIINE BEIOOP OTBETOB

KoJ1-BO NpaBUJILHBIX 0TBETOB — 2

Kakne u3 mnepeuucieHHBIX CTPYKTYp SBJSAIOTCS HaubOosiee THOKMMHM, aJalTHUBHBIMH,
OpTaHUYECKUMH?

A)  ¢yHKUMOHATIBHAS

b)  marpuunas

B) nuneitnas.

I') cereBas.

3aganue 9. [IpounTaiitTe TeKCT 3a1aHusi, BHIOEPUTE NMPABWIBHBIM OTBET M 3aIlUIIUTE €TO0
COOTBETCTBYIOIIEH OYKBOIA, OTBET 0OOCHYHTE.

Ko.1-Bo npaBH/IBLHBIX 0TBETOB — 1

B pamkax kakoil KOHIENUUH OBLIO CHOPMYIHPOBAHO TMOHATHE OpPraHU3ALMOHHON
CTPYKTYpbI pUPMBI KaK CUCTEMBI B3aUMOCBSI3€H, UMEIOLINX ONpEeIEHHYI0 HepapXuio?

A) KOHIIENIMS HAYYHOTO YIPaBJICHUS

b) xoHIleNTHs aAIMUHUCTPATHBHOTO YIIPABJICHUS

B) xoHuenmus ynpasieHus ¢ MO3UIMHA NCUXOJIOTHH U YeJIOBEYECKUX OTHOIICHUH

') KOHIIENTIHSI YIIpaBJICHUS C MO3UIMK HAYKH O TIOBEJCHUN

3aganue 10. [IpounraiiTe TeKCT 3a1aHus, BEIOEPUTE MPABIIBHBIN OTBET U 3alMILUTE €ro
COOTBETCTBYIOIIEH OYKBOIA, OTBET 0OOCHYHTE.

KoJ1-Bo nNpaBuJILHBIX 0TBETOB — 1

VYnpaBieHue 4eI0oBEYECKUMH PECypcaMu Kak CcTpaTeruueckas (QyHKIHS JTOJKHO OBITH
HAIEJICHO CKOpee Ha , YEM Ha UX ONEPATHBHOE PELICHHUE.
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A)
b)
B)
)

BBISICHEHHE MTPo0JIeM
peynpexaeHue mpooieM
aHaJIN3 CUTYaIlUu;
MOHUTOPHUHI PBIHKA.

3agaHusl OTKPBHITOIO THIIA C PA3BEPHYTHIM OTBETOM

3apanue 11. [Ipounraiite TekcT 3amanusi. OTBET 3aMHUIIATE PA3BEPHYTO M OOOCHOBAHO,
UCIIOJIb3YsI YeTKHE KOMIAKTHbIE ()OPMYITHPOBKH.
Ornpenenure TUM OPraHU3alMOHHON CTPYKTYpbl. KakoBbI €€ 10CTOMHCTBA U HEJJOCTATKU?

|

]

{ PYKOBOOWTENE KOMMAHUA
!
I | I | |
Mopcucrema Nopcucrema Moacucrema Mopcucrema Texnuyecxan
| no mapkerwnry | 1  no HUOKP no npou3sofcTey | [~ |no akoHomuke|[ | nopcucTema
1 (huHaHCaM
PyxosoauTens JKOHOMKCT, Wnxenep-
— “npoexraA | [ Mapxetonor — Viccnepoearens| +—{lpou3soacTeesHux| Gyxrantep | [] Texwonor
| ] I l [ |
| |Pyxosopmrens| | | WHxenep- | || SxoHomuCT, Wrxenep-
npoexTa B Mapxeronor KOHCTPYKTOD lpoussoncTeenHiK | — “6ranrep TexHonor
1 1 [ ] [ ]
Pyxosogurens Wnxenep- 3KoHOMKCT, Wrxenep-
npoexta C | — MapxeTonor ~ KoHCTpYKTOP L MpoussoacTsexHuk | L 6yxrantep | —1 Texsonor

J

3apanme 12. IIpounraiite TekcT 3agaHus. OTBET 3alMILIUTE Pa3BEpHYTO U OOOCHOBAHO,
UCIIOJIb3YS YETKHE KOMIIAKTHbIE (POPMYIUPOBKH.
BBINONMHUTE JTMAarHOCTUKY OPIaHU3ALMOHHOW CTPYKTYphl MNPEANpUSATHS IO JaHHBIM
Tabnuubl. BeIOpaTh THI OpraHU3allMOHHON CTPYKTYpPHI MPEANPUATHUS C IOMOIBIO MaTPULbl TIPU
TaKUX YCJIOBMAX: MUHUMAJIbHBIM pazmMep NpuObUIN — 2 MITH. JIeH. €]l., O4eHb X0poIIo — 6 6auIoB,
xoporo — 4 6ana, yIoBIETBOPUTEIBHO — 2 0aa, JoctaTtoqHo — 0 6amios.
Wcxonnple naHHble A1 AMarHOCTUKY OPraHU3allMOHHON CTPYKTYPBI IPEAIPHSITHSL:

Tun opranusa- Banosas [Ipous- Bo3mox- Oddex- Bosmox- | Ilpuroanocts
IIUOHHOM CTPYK- BEIpYYKa, BOJICT- HOCTB TUBHOE HOCTB CTPYKTYPBI
TYpHI TBIC. JICH. BEHHBIC yBeIu4e- UCTIOJb- Kapbep-
el. pacxo/pl, HUS 30BaHHS HOTO pocTa
THIC. IeH. | HPOIYyK- pecypcos
el. TOBOI
por-
pamMMBbI
Koaddurmment 1.4 1,2 1,3 1,1
3HAYMMOCTH
CymecTByromas 5290 3930 VI JIOCT. JIOCT. VI
OyHKIMOHAEHAS 8360 5620 VA X0p. X0p. JTOCT.
Jluneiinas 8830 6940 JIOCT. X0p. VA YA.
PernonanpHas 6250 4810 X0p. VA VA JIOCT.
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MartpuuHas 6670 4500 JIOCT. X0p. Xop. X0p.
JluBusnonanpHas 8800 5720 VA VA Xop. JIOCT.
[IpoxykroBas 6610 4670 JIOCT. X0p. VI JIOCT.

3ananue 13. I[IpounTaiite TekcT 3amanus. OTBET 3aNUIIMTE PAa3BEPHYTO M OOOCHOBAHO,
UCIIOJB3YS YeTKHE KOMITAKTHBIE (DOPMYITHPOBKH.

Paccuuraiite ko3pduireHT 3 PeKTUBHOCTH OPraHU3AIMOHHON CTPYKTYpbI yIpaBleHUS,
UCIIOJIB3Ys CIIEIYIOLIUE JaHHbIE:

- 3aTpaThl Ha ynpasieHue (GoHa 3apabOTHON MJaThl, PACXOJbl HA COAEpIKAHUE
MOMEIIEHUHN, TPUOOPETEHHE W PEMOHT CPEICTB OPITEXHHWKH, NpHEeM | Iepenady
yrpasieHueckor nHpopMaiuun) coctaBistoT 0,13 mipa.pyo.

- KOHCUHBIH pe3ynbTar (3()(EKT), MoTyIeHHbIH 0T (YHKIIMOHUPOBAHUS OPTaHU3aIMOHHON
CTPYKTYpHI ynpasieHus (mpuosuib npeanpusatus) — 0,34 mapa.pyo.

3aganue 14. [Ipountaiite Tekct 3amaHus. OTBET 3alUIINTE Pa3BEPHYTO U OOOCHOBAHO,
UCIIOJIB3Ys YETKUE KOMITAKTHBIE (POPMYIUPOBKH.

Paccunraiite kKO3(pGUIMEHT 3BEHHOCTH OPraHU3aMOHHOW CTPYKTYPBI, HCIOJIb3YS
CIEAYIOIIUE JaHHbIE:

- KOJIMYECTBO 3BE€HBEB CYIIECTBYIONICH OpraHU3alluOHHON CTpYKTYpHI [13B.¢ — 26;

- ONTUMAaJIbHOE KOJIMYECTBO 3BCHHEB OPraHU3AMOHHON CTPYKTYpHI [13B.0 - 32

3aganue 15. Ilpounraiite Tekct 3amaHus. OTBET 3alUIIMTE Pa3BEPHYTO U OOOCHOBAHO,
UCTIOJIb3YS YETKHE KOMIIAKTHbIE (POPMYIHPOBKH.

PaccunTaiite k03QHUMEHT KOHIIEHTpAIUU YHKIIUNA, UCTIOJIB3YS CIEAYIONINE IaHHbIE:

- KOJINYECTBO OCHOBHBIX (yHKIMHA Doy , MOA KOTOPHIMU IMOHMMAIOTCS (DYHKIIMH,
00YCIIOBIICHHBIE KITFOUEBBIMU TEJISIMU CUCTEMBI — 9;

- BCTIOMOTATEJIbHBIMU CITYXaT T€, C TOMOILBIO KOTOPBIX PEATU3YIOTCSI OCHOBHBIE.

- KOJHYECTBO (PaKTHUECKH BBHIIOMHSAEMBIX QyHKIHI D — 6.

IlepeyeHnb NPUMEPHBIX TECTOBBIX 3aJaHUI 1151 MPOMEKYTOUHOI aTTecTanmuu (3K3aMeH 2 /
1 cemecTp)

1 OpranM3anioHHasi  CTPYKTYpa, MNOCTPOeHHAass HAa  OCHOBe  IPSIMOro
pacnpe/eeHus1 10JKHOCTHBIX 00513aHHOCTEl OT BbICIIEr0 3BeHa K HU3IIEMY, HA3bIBAETCH:

KoJ1-B0 NpaBUJILHBIX 0TBETOB - 1

1 nuneitHoM

2 JIUHENHHO-(YHKIIMOHATHLHON

3 (pyHKIHOHATBHON

4 MaTpu4HOI

2 Crparerus - 310

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

1 npuywHa CyIIeCTBOBAHMS OPTaHU3AINH, €€ IEHHOCTH U UACAITbI

2 KOHKpETHBIE IIard W JeHCTBUA, HANpaBlIE€HHbIE Ha pealu3alMio CTpaTeruud U
MOJIUTUKU OpraHU3aluU

3 IoNTOBpEMEHHBIE [ETM OPTaHU3AINH U KOHIIENTYaTbHBIEC MTOAXO/IbBI K UX IOCTHKEHHUIO

4 netanu3MpOBAaHHBIE MOJXOJbl K OCHOBHBIM KOMIIOHEHTAaM CTpAaTeTHH, Ba)KHEUIIHe
NPUHILIMIBI U [IpaBuja BeeHUus Ou3Heca

3 Ha npoexTupoBaHHe CTPYKTYPbI OPraHU3alMH 0KA3bIBAIOT BJIMSIHHE

ciaenymomue GpaxkTopbl:
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Ko.1-Bo npaBHJIbHBIX OTBETOB - 2

1 Buemmnsis cpena.

2 Kpamuduxkanus paOOTHUKOB.

3 Pasznenenue Tpyna u Koomnepamusi B OpraHu3aiiu.
4 MacmTal ynpaBiasieMOCTH U KOHTPOJIS.

4 Tlpu mpou3BOJCTBE MOHOMPOAYKTAa HAUDOJIee MPEeINOYTUTEIHLHOM SBJIsIeTCS
cJIeyI0IIAsi OPraHU3AIMOHHAS CTPYKTYpa
Ko./1-Bo npaBHJILHBIX 0TBETOB - 1

1 TIponykToBas

2 MarpuuHnas

3 JluneitHo-(QyHKIIMOHATTEHAS

4 OpueHTUpOBaHHAS HA MOTPEOUTEIIA.

5

B uem npeumyniecTBa IMBU3HOHAIBHBIX CTPYKTYp?

KoJ1-Bo npaBUJIbHBIX OTBETOB - 2

1 OGecreunBarOT €IMHCTBO PYKOBOCTBA.

2 Pa3rpaHu4MBAIOT CTPATErHYECKOE U OINIEPATUBHOE YIIPABIICHUE.
3 CHWXaIOT 3aTpaThl HA YIpaBICHHE

4 Pemarot mpobnemy auBepcudpukanuu.

6

MexaHuCcTHYECKHIA THUII OPraHU3AIUM XapaKTepu3yercs:

KoJ1-BO NpaBWJILHBIX OTBETOB - 2

1 HedopmanbHbIMU OTHOIIEHUSIMH B KOJIJICKTHBE.

2 Y3Koii crienuanu3aiuei B padboTe.

3 Yérko onpenenéHHoll nepapxuei.

4 BeIcTpbIM pelieHueM npooeM, HaxOIAIINXCS B KOMIETEHIIMM OJHON

7

Opranuyeckuii THII OPraHU3aLUH XapaKTepU3yeTcs:

KoJ1-BO paBWJILHBIX OTBETOB - 2
1 . Yérkumu npaBuiamu.
2 OpueHTanuel Ha EHOBYIO KOHKYPEHITHIO.
3 IlocrostHHOI cMeHOM JNUAEPOB B 3aBUCUMOCTH OT pelIaeMbIX PoOIIeM.
4 TIpomecCcHBIM MOIXO00M K PEHICHUIO IPOOIEMBI.
Yca0BUAMHE NPOEKTUPOBAHUS OPraHU3aALMIi MEXaHUCTHYECKOI0 THIIA
KoJ1-BO paBWJILHBIX OTBETOB - 2
1 PaboTy crno’kHO U3MEPUTh
2 3amauu mMoanarTcs JEICHUIO.
3 3amauu HE UMEIOT YETKUX T'PaHMIL.
4 Huskuii ypoBeHb HEONPEIEIEHHOCTH BHEIIHEN Cpebl.
Yca0BMAMH NPOEKTUPOBAHUS OPraHU3aLMii OPraHNYecKOro TUNA SABJIAIOTCS:
Ko.1-Bo npaBH/IbHBIX 0TBETOB - 1
1 Ilpocteie 3agaun.
2 HeomnpenenéHHOCTH HEeH.
3 CTabMIbHOCTh OKPYXECHHS.
4 . BBICOKHMI YPOBEHb KOHKYPEHIINU
10Hau0oJ1ee npeanoYTHTEIbHOI ISl IPeANPHUATHI ¢ PerHOHAJIBLHBIMH OTAeIeHUSIMH
sipiasieTcs: KoJsi-Bo mMpaBWJIBLHBIX OTBETOB - 1

8

9

1 nuHelHO-QyHKIIMOHANbHAS OpraHU3alMOHHAS CTPYKTYpPa yIIpaBICHUS;

2 MaTpH4Has OpraHU3alMOHHAs CTPYKTYpa;

3

JMBU3HOHAJIbHASL OPTAHU3ALMOHHAs CTPYKTYpa.

4 TporeccHasi OpraHu3aIoHHas CTPYKTYpa

11

IlnanupoBanue 1eCTBUH - ITO
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Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

1 co3nmanue cieayroniero 3BeHa MeX1y OCTAHOBKOH LIEIH U IPOTPaMMOi €€ peaTu3arii.
2 OIlIEHKa 3aTpaT BPEMEHH s KaXK]I0H onepaiuu.

3 BBIABIEHUE OOCTOSATENHCTB, KOTOPHIE HEOOXOAUMO YUUTHIBATH JIJISl TOCTHIKECHUS 1EITH

4 yTOouyHEHHE poJied, B3aMMOOTHOILIEHUH JJIsl KaXKA0Tr0 BUa JIEATEIbHOCTH

IlepeyeHb MPUMEPHBIX NPAKTUYECKUX 3aJAHUI/CUTYAIMOHHBIX 33124 JJIs
NMPOMeKYTOUHOM aTTecTanuu (3k3aMeH 2 / 1 cemectp)

3ananme 1. /laiiTe onpenenenne ropu3oHTAIBHON CTPYKTYPBI YIIPaBICHUSI.

3aganue 2. /laiiTe onpenenenne ceTeBON CTPYKTYpPbI YIIPABIICHUS.

3aganue 3. Uto u3 ceds mpencTaBisieT BUPTyaabHas OPraHU3aIMOHHAS CTPYKTypa?

3aganue 4. CoueraHue B paMKax OJHOM OpraHu3aluy, HO HAa pa3HBIX YPOBHAX
YIIPaBJICHUS! HECKOJIBKUX OPraHU3alMOHHBIX CTPYKTYP — 3TO

3ananue 5. CuryaunmoHHasi 3aga4a

KoMmanuss 3aHMMaeTcss ONTOBOW TOPIOBJIEH IPOU3BOJACTBEHHBIM U TOPTrOBBIM
oOopynoBanuem. KoHKypeHIuss B JJaHHOM CErMEHTE MUHHMMajbHA, [MO3TOMY IUIAHUPOBAJIOCH,
YTO OCHOBHAsl CTpPAaTErMuecKas 3a/iadya KOMIIAHUU 3aKJIF0YAeTCsl B COXPaHEHUH CBOEH MO3ULIMU Ha
poiHKe. [Ipeanonaraercs, 4To 3TOr0 MOKHO JOCTUYb ITyTEM IOCTOSHHOTO BBIBEICHMSI HA PBIHOK
HOBMHOK B 00JacTd MpoAaBaeMoro o0OpyIOBaHHUS, IO3TOMY BaXXHO OOECHEeYUTh
OecriepebOHHOCTD CIeTYIONINX OM3HEC-TIPOIIECCOB:

- BoisiBnenue norpeOHOCTEN CerMeHTa pbIHKa

- MOHUTOPHHT HOBUHOK IIOCTABIIMKOB U KOHKYPEHTOB

- BoiBenieHre Ha ppIHOK HOBOT'O IPOAYKTa

PykoBozcTBO OIpeennio, 4To NepcoHal KOMIaHUU OyJeT TPYAUThes B 0lHOM oduce. B
KOMAaH/I€ OJIMH YeJIOBEK JOJDKEH OTBEeuUaTh 3a B3aUMOJIEHCTBUE C MEHEKepaMH IO 3aKylKam,
4yTOOBI y3HABATh O MOCIEIHUX HOBHHKAX, O MpoOjieMax ¢ MOCTABIIMKAMH, KTO-TO APYrod — ¢
¢uHaHCHCTaMU, 4TOOBI COTJIACOBBIBATH IJIaH MpoAaxK. B cocTaB rpynmbl Takke 10J>KHBI BOWTH:
-MapKeToJIOTH, - MEHE/KEphl MO MpoJiaxaM, - OpeHA-MeHemkepsl (3 4en. mo 3 OTAEIbHBIM
Opennam), - PR-menemxepsl. bpenn-menemxepsl OynyT pyKOBOAUTH pabOTOl ¢ KOHKPETHBIMU
OpeHiamu, pazpadaTbIBaTh CTPATETHIO UX PA3BUTHA, & MAPKETOJIOTH, MEHEKEPHI 110 IPOoIaxam,
PR-meHemxkeps! OynyT uM noaunHAThCsA. Kakyio opraHM3almoOHHYIO CTPYKTYPY YIIPaBJICHUS BbI
MOTJIN OBbI IPEIIOKUTD JJIS TaHHOW KOMITaHUH?

3ananme 6. K nmHEHHO-QYHKIIMOHANIBHOM CTPYKTYpE YIPaBIEHUS MOXHO OTHECTH
CJIEIYIOIINE YTBEPKACHHUS:

a) Hambosiee MpocTas CTPYKTypa YHpaBJCHHs, KOTOpas IOJHOCTBIO «3aMbIKaeTcs» Ha
OJIHOM Y€JIOBEKE — PYKOBOJUTEIIE;

0) «BpeMEHHas» CTPYKTYpa, HalpaBJIeHHas Ha PelIeHne KOHKPETHBIX 3aj1ay;

B) CTPYKTypa YIpaBJICHUs, MPEeNONpeaesomas pyKoBOJACTBO CO CTOPOHBI OTIEIbHBIX
NOJpa3JieNIeHuil, TaKuX KaK IUIaHOBBIN, TEXHUYECKUH, (PMHAHCOBBII OT/AENBI U T.I1.;

I) CTPYKTypa YIpPaBJCHHs, HUCIOIb3yeMas MpU HAJIWYUKM OTACIbHBIX MOJpPa3/eNeHuil,
reorpaMuecKy yAaJeHHBIX OT TOJIOBHON KOMITaHHUH.

3ananme /. K kakoMy TUIy OTHOCUTCS JaHHasl OpraHU3allMOHHAasl CTpyKTypa? B yem ee
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0COOEHHOCTH?

OTAEn K3gpos
[ |
]
OTen INEEHNM
HORCTRYHTORE

4 |

3ananme 8. Ompenenurte TUN OPraHU3ALMOHHON CTPYKTYphl. KakoBbl ee JOCTOMHCTBA U
HEIOCTAaTKU?

[ e » N |}
‘ l 1 JIABA AJIMUHHCTPALLAN | l
Samecrirean ranns SamecTireans mans JasecTirean ruans Jasecrirean Jasectirean raan
AWIMIIHCTPAILIN WAMIHICTPAIGN WMHHHCTPALIN CAABL M- WIMIICTRALTN
(7 (7 [7 HRCTRGILHN v
Jlenaprasens SRONoMIKI Jlenapramesr Jlenaprasent coupannnol - v Vipawierse no odecncicHing
i untaricon AMCOOCCTICHCHHA HOUITIRH Vipamenie 1o JCATEALDNOCTH
y oOIeCTREHNON
Munanconoe ynpamienne Ynpanacine KKX, Toapasaeactme odpivo- Geaomaioem r( Yraca kaaponoit padors ]q
0 b GaaroycrpoiicTsa, manR
1A (PIIENCOBOTO SANCIODTA If CHASN . [ : " ]
ILEANHPOBANISA 1 KOHT- b ok Oraen obugero obpiso- A '(')O";“ ':cm Orsen npanosoii pabors
pos Oraca Kwimmoro (GO K .
priagainy rpa 5 Oraen Gyxnuarepekoro
Oraea wenoanenis Oraea AOIKOILIOND ‘}'"‘ Ko VHETA I OTHETHOCTI
OKEReTA Orea KoMMy L oGpasoBaia :. .:op:::::
Horo xoeasficrna n -..-.'.3:.; i Oraea Opratnsaionoi
Vipausacune dKonoMmnKi Goaroycrpoiicraa Oraea gonoymirrean- CIrTvaidi pabUTI
HOPO OOPRIOWAHIA, 2
Orae SKOHOMINECKOTO Oraes ropoxnoro PaBOT € AT [01,11'.1 Amuuptmam.xrnm]
IEHHPOBEUINS 1t 11POT- XOSACTIRL TPANC- 1 MOAQICABIO Oraea no
HOSHPOBAIS HOPTH I CRASI sORTpocam [ Apxsn ]
oxpan
Ot OO Hoapaaacacine KyasTypu, o0Ie- -
" um:lr]nm ﬁé’?lmn:-mm Orca Toprowa, obine- (UEBKYARTYPI 1t ClIopTa CTBENHOTD Oraca wndopuaniion-
: : CTRCUNOTO TS 1 HOPAAKA HOPO obeCHed e
TLTANON I HPOTPAMM Guitonoro obeayKima- [ Oraen kyavtypu ] -
SR SCCACIHNN Oraea odmeersennmx
Oraea _nufammum Oraen drmrieeoir Oraca axo- cnsaen
MYIIIELTBH M Oraea rpagoerpon- KVALTVPH § CHOPTR AOTHICCKON
HMYUICCTHOM M CMCA b TEARCTHA, APXITERTY P o Oesote o T———
HRIMI PUCYPCAMI 3 TCPPUTOPIVILIONO [ ) . I ] Al ) "HHOO
i u.muuplommm Oraea aapunooxpancing L obecreucHim

3aganue 9. OnpenenuTe THIT OPTaHU3AMMOHHOW CTPYKTYpHl. KakoBHI ee JOCTOMHCTBA W
HemocTaTku?
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KOMMaHua, o0onyxuMBRKILLIEA
CMETE M BEOQYLLEAR SYXranTe poxnii
e T (LAY

Paapaborea 1 grazai-
MPOM3BOIMAMOR NPOGYELLW
(KaHana)

CrepxHoBan
KO M A
{Bpoxepn)

KomMOaHua-ucTRpnb s ToR

TF:IE HIC inHa'Fl KO MEIHWR
{Esponal

(Kopan)

—

v

KornEHAR-NPOM3RoaMTEN s
{A31A)

EIr=T
3ananue 10. Onpenenure TUIT OPraHU3AMOHHON CTPYKTYphl. KakoBBI €€ JOCTOWHCTBA H

HenocTaTku?

I'enepaneHbil AHpeKTOP

['nasnsIi Hauansamnk Menemxep mo Hawanenuk ormgena
oyxranrep MpON3BOACTBA cHabxeHIIO nponam
’ |
Byxranrep Havaneruk cmeHED PaboTtankn Merenxepn
KaccHp CRIaga [0 MpoJakaM
I
| ]
[TponsBoacTEEHHEIE paboune VakoBImEH

3aganue 11. Onpenenure TUN OPraHU3alMOHHON CTPYKTYphl. KakoBbI ee TOCTOMHCTBA H
HEeI0CTaTKN?

Buicwnin
pyKOBOAWTENL
NuHenHLIA NuuenHLIn NMuHelHLIRn
PYKOBOAWTEND pyKOBOAWTEND PYKOBOAUTENL
I UcnonuuTenn I I Vicnonuurenn | I McnonHuTenu I

3aganue 12. Onpenenure THIT OPraHU3AMOHHON CTPYKTYphL. KakoBBI €€ TOCTOMHCTBA U

HenocTaTku?
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I maBHBII
Bune- Bure-
HR- €KTO
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|
Buie- Buie- Buize-
HDESHICLEE IPE3UIEHT IPE3UIEHT

3aganue 13. Paccunraiite k03pPULHEHT TEPPUTOPHATBEHON KOHLIEHTPALUU, UCIIONIb3YS
CJIEyIOIUE TaHHbIE:

- KOJIMYECTBO OpraHM3allMii JaHHOIO THUIIA B pEruoHe JeATEIbHOCTH Hallel
opranmzanyi I, ¢ —2;

- IUIOLIA/lb PETMOHA, HA KOTOPOH (YHKIMOHUPYIOT BCE OpraHM3anuu AaHHoro tuna II -
254300

3aganue 14. Paccuuraiite k03((ULHEHT HAKOIJIEHUS OPraHU3allMOHHOW CTPYKTYpbI
TUCOHYHKIIHHA, UCIIONB3YS CIIEAYIONIUE TaHHBIE:

- KOJIMYECTBO CBOMCTBEHHBIX 3BEHY ynpasieHUs GyHkui O, — 4;

- KOJIMYECTBO (PaKTUYECKH BBHITOTHAEMBIX UM QyHKIu O — 3;

- KOJIMYECTBO 3BE€HBEB yINpaBJieHUs n — 3.

3apanme 15. Paccuuraiite K03(p(UUMEHT aKTyadu3allu CBA3€H, KOTOPBI MOXET
ONpeAeNsAThCA KaK IO CUCTeME CBs3ed C IeNbIM, TaK M IO BbIIEJICHHBIM HalpaBICHUM,
UCTIOJNB3YSl CIIEAYIONINE TaHHBIC:

- KOJUYECTBO MOJe3HbIX ((pyHKIIMOHANBHBIX) cBsi3elt C, — 70;

- ob1ree xomuecTBo cBs3el B cucreme C, — 52;

3aganume 16. Paccuntaiite K03((QUIHMEHT COBMECTUMOCTH CBS3€H, MCMONB3YA
CJIeyIOIUe TaHHbIE:

-—KOJIMYECTBO CBsI3€il, BRIMOMHAOMMX (GyHKIUHU cornacoBanus C, — 70;

- 0011IEE KOIMYECTBO CBs3ell B cucreme C, — 52;

3apanue 17. Paccuuraiite K03QGUIMEHT akTyanuzanuu GyHKIUNA IS PYKOBOJIUTENEH,
UCTIOJNB3YS CIIEAYIONINE TaHHbIE U CAENAiiTe COOTBETCTBYIOIINE BHIBOIBI.

1.  KoanuecTBO OCHOBHBIX U BCIIOMOTaTeNbHBIX GyHKIMH Do:

- TeHepaJIbHOTO AUpeKTopa — 17;

- KOMMEpUYEeCcKoro aupexropa — 14;

- ¢punaHcoBoro nupekropa — 14;

- TEXHUYECKOTO AupekTopa — 16;

- 3aMEeCTHUTENS 10 MPOU3BOACTRY — 14;

- 3aMECTUTEIIS 10 cCHaOxkeHuro — 13;

- 3aMeCTUTeNs 1o nepcoHainy — 14.

2. KonnuecTBo (pakTHueCKH BHIMOIHAEMBIX QyHKUINN Dd:

- TeHEpaJIbHOTO AUpeKTopa — 18;

- KOMMEpUYEecKoro aupexropa — 18;

- ¢uHaHCOBOTO AUpEeKTOpa — 18;
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- TeXHU4eCcKoro aupekropa — 20;

- 3aMECTHUTEJIS 110 TPOU3BOACTBY — 19;

- 3aMeCTUTEINS 110 CHAaOXeHUuro — 16;

- 3aMeCTUTEN 1o epconany — 16.

3ananue 18. CuryanuonHas 3ajayda

Oumpbra IlerpoBHa pemmia co3aath CBO On3Hec. Y He€ ObLIa 1eNlb U MeuTa, K KOTOpOi oHa
JaBHO crpeMuiack. OHa BBIACHWIA, YTO OKOJIO OJHOIO M3 y4eOHBIX KOJUIEIXEH COBEPIIEHHO
OTCYTCTBYIOT Kakue-mubo kade win CcTosoBble. B3sB kpenuT B OaHKe, OHAa pelInmyia OTKPBITh
HEOOJIBIIYIO 3aKYCOUYHYIO HEMOAaNEKy OT KOJUIepKa, TaK Kak Obula yBEpEeHa, 4TO JIeJI0 HNOUAET
xopomto. Tak u cinyumnock. [lonrona 3akycounass Onbru IleTpoBHBI M0OIB30BaIACH OTPOMHBIM
cunpocomM, M y He€¢ Bceraa Obutm kiueHThl. Ho 3arem Onbra IletpoBHa, Kak yMHbIH
NpeANpUHIMATEINb, TIOHSUIA, YTO OM3HEC HYXHO pacmupsTh. HauaTh OoHa pemmia ¢ m3MEHEHUs
MEHIO0, Tepell Hell craj BbIOOp H3MEHHTh MEHIO, BKJIIOYas Ty/Aa IOJHOLIEHHBbIE OO0elbl,
croumocthio oT 300 pyoOinelt, mim GupMeHHbIE 3aKYCKH CTOMMOCTBIO He Oozee S50 pyoOsneit. Ona
[OHUMAJIa, YTO HYXXHO PaCIIUPSTHCSA, U MOCKOJIbKY y BCEX XOPOIIMX 3aKyCOUYHBIX YK€ ObUIN
IIOJIHOLIEHHBIE 00€/Ibl, OHA M pellinja BKJIIOUUTh UMEHHO UX. Torna Onsra IleTtpoBHa n3menuia
MEHI0 U Opocuia Bce CBOOOJHbIE (PMHAHCOBBIE CPECTBA HA HOBBIE 00eabl. Ho crycTs Mecsi oHa
MOHSIJIA, YTO JIeNIa 3aKyCOYHON 3aMETHO YXYALIMINCH, TOKYNATENeH CTano Majio U MPOAYKThI IS
00e10B ObICTpO MOpTWIKCH M mpomnaganu. Emé uepe3 nBa mecaua Omnbra IlerpoBHa Obuia
BBIHY/IEHA 3aKPbITh CBOIO 3aKyCOUYHYIO.

Bompocsr:

1. Kak BbI onienuBaete noaxoJ1 Onbru IleTpoBHBI K IpeiBApUTENILHOMY U3YUEHHUIO PhIHKA?

2. Kak MoxHO chopmynupoBats Muccuto npeanpustust Onsru IlerpoBHbI?

3. CooTBETCTBOBAIM JIU 3aIUIAHUPOBAHHbBIE U3MEHEHHS] MUCCUU OpTaHU3al|u?

4. Kako#t axTop BHEIIHEeH cpeibl 10X0 npoaHanu3uposaia Onbra [lerpoBHa?

5. Kaxk 651 Bl mocoBeToBayu fericteoBath Onbre [lerpoBue? [louemy?

3aganue 19. CuryauuonHnas 3agaia

Habmronas 3a paboroit cBoero nogunHeHHoro B M®ILI, Bel BuauTe, 4TO0 OH HE yMeEeT
IUIAHUPOBATh BPEMsI, OTBOAMMOE HA BBIIIOJIHEHHUE MOPYUYEHHM, B PE3YJIBTATE YETO MPOUCXOIAT
cpbIBBL. UTO crieAyeT NpeJupUHATh B T0O100HOM CUTYyal[uu?

3aganue 20. CuryauuoHnHas 3ajaia

K 3aBTpamnemy nHio Bam Heo0X01uMoO MpeaoCTaBUTh MEPCIEKTUBHBIN U CPEIHECPOUHBIH
iaH paboThl OT/EeNa >KUIMIIHOTO XO03siicTBa AJMHUHHCTpanuu MBITHUIIMHCKOTO TOPOACKOTO
OKpyra pykoBojuTento nenapramenta. Ho Bam kommnbrorep «3aBuc» u Bbl He crpaBisieTech C
3ajaHMeM. Bamm nencTBus.

3ananue 21. CuryanuonHas 3ajayda

Xapakrepuctuka opranuzanuu: Ipoguns gesarenbHOCTH — OaHK (LEHTpaNbHBINA opuC, TpH
OTJIeNIeHUs], TpU (puitnana B peruoHax).

YucneHnHocTs nepconana — okosio 100 genosexk.

Cpoxk paboThI HA POCCUUCKOM PBIHKE — 8 JIET.

O6mas curyauus: Bac mnpurmacunm Ha JODKHOCTh PYKOBOJIUTENS CIYKOBI IO
ynpasineHuto YP OGanka, 4TOOBI BBl BBICTPOMJIM CHCTEMY KaJpOBOro MeHemkMeHTa. Panee
KaJJpOBBIM JICJIONPOU3BOJCTBOM 3aHUMacad HayanbHUK AXO, 1 Bbl — €JMHCTBEHHBIN paOOTHUK
oTJiena nepconana. B Omkaiiinee BpeMs paciivpeHue mrara He mianupyercs. [lo pedynbratam
cobece]oBaHUI 1 COOCTBEHHBIM HAOIIOACHUSM BBl BBISCHIIIA O KOMIIAHUU CIIEyIOIIee:

JlBa roma Hazaj OaHK KapJMHAJIBHO IMOMEHSI CTPATEruio, YTOObl BBDKUTh Ha pBIHKE
0aHKOBCKUX ycIyr. MHOTHE COTPYIHHKH, IMPOpadOTaBIIME B KOMIIAHWU JUIMTEIBHOE BpeMs,
yBosuiuCh. [Iponsonuio cuinbHOe 0OHOBIEHUE KaipoB Ha Beex ypoBHsX. [Tocie CMEHBI
CTpaTeruy 3HAUUTENbHO YCHIMJIACh TEKYYeCThb KaJpoB B HEKOTOPBIX oTAenax. Hampuwmep,
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CMEHWIOCH TpU pyKoBoAuTeNs 03k-oduca. [Tomrumo 3Toro Oosbias TEKy4ecTh B ONEpalliOHHON

ciyxoe.

PykoBOICTBO IPHUBETCTBYET CTPEMIICHUE COTPYIHUKOB YYUTHCS M HE BO3pa)kacT MPOTHUB
rpaduka rudkoil pabOThl ¢ TeM, YTOOBI OHM MOTJIM IOCEIIaTh BeuepHUe 3aHsaTus. CaMu TOII-
MEHEIKEPBI TOXKE y4aTcs U CTaparoTCs IPUMEHSTH I10JIy4CHHBIE 3HAaHUS Ha IPAKTUKE.

[To MHEHMIO PYKOBOACTBA, OJHOW M3 MPUYMH TEKYYECTHU SIBJISIFOTCSI OLIMOKHU B KaJpOBOM
HOJIMTHUKE — «OpaTh 3€JIEHBIX» U «y4UTb 10A ceds». COTPYAHUKH MPOXOAAT Kypc oOydyeHus, a
3aTeM YXOJAT B Apyrue OaHKH 3a OOJIBIINMH 3apIUIaTaMH.

PykoBOICTBO TOTOBO NOBBICUTH YPOBEHb JOXOIOB COTPYIHUKOB, HO Ul 3TOrO HY)KHA
HOBasl CUCTEMA OLICHKH IIEpCOHAIIA.

VYnopapistomuii 0aHKa J€MOKpaTHUY€H, OTKPBHIT JJsl BCErO HOBOIO, XOYET CIJIOTUTh
KoMaHIy aist 9 PeKTUBHOM paboTHI.

B komnanun coOCTBEHHBIMU CHJIAMH MPOBOAMIIOCH U3yYEHHE MOTHUBUPYIOUIMX (aKTOPOB
COTpyIHUKOB. [IpakThyecku e€IuHONYIIHO PaOOTHUKHM BBICKA3aJIMCh B IOJIb3Y 3apIUIaThl Kak
Han0oJiee BaKHOTO (paKTopa MOTHBALIMH.

3ananue K keiicy: CocTtaBbTe IJIaH JAEMCTBUM Ha NEpBBIA MecAll Balllel JeATeIbHOCTH B

OaHke.

3aganme 22. Haiimute COOTBETCTBHE MEXKAY CTpATETHEH YIPAaBICHUS YEIOBEYECKUMHU
pecypcami B cepe TPyIOBbIX OTHOIIEHUH 1 TallaMM KHU3HEHHOT O IIMKJIA OpraHu3alyu:

JKW3HEHHBIN UK
OpraHu3alu

TpynoBble OTHOLIEHUS

1. Ctagusa cTaHOBIIEHHSA

a. OINpECIICHUE IOIUTUKUA PETYIMPOBAHKS BHYTPEHHEIO PBIHKA
TpyZda, (GOpMHUPOBAHME KaJpOBOrO sipa OpraHu3aluud U
BpEMEHHOU paboyel CHIIbI

2. Cragus pocTa

0. BeIpaOoTKa (unocoduu ympaBiaeHHs JTIOAbMHU, CTAHOBICHHE
0a30BBIX LIEHHOCTEH, OpOpMIIeHHE TPYAOBBIX OTHOIIEHUH B
KOJIJICKTHBAX M WHAWBHIYAIBHBIX TPYJIOBBIX JJOTOBOPAX

3. Cranus 3pesoctu

B. peuieHue MpoOieM 3aHSITOCTH, COOJIIOJEHHE TPYIOBBIX
3aKOHOB, IPOBEJECHUE IEPETOBOPOB, paspelieHHe KOH(IMKTOB,
yIIpaBJICHNE CTPECCAMU

4. Cranus cokpalieHus
IPOM3BOJICTBA

I. TOAJEpKKA TPYJOBOW MOTHBAIIMU MEPCOHAIA, HW3bICKAHUE
HOBBIX BO3MOXHOCTEN U PE3EPBOB

3aganue 23. HaiimuTe COOTBETCTBHE MEXAY OOBEKTAMH U TPEIMETaMH OIICHKH B
YIPABJICHUH YE€ITOBEYECKUMH PECYPCAMH:

OOBEKT OLIEHKHU

IIpeamer oeHku

1. KanpoBble perieHust

a. CIIOCOOHOCTH; JINYHOCTHBIC KaueCTBa; IMMOBEJICHHE, BBHIMOJHEHUE
paboThl

2. JlesTenbHOCTD CIYXKObI
YIIPaBJIEHUS IEPCOHATIOM

0. pemieHus B o0jacTy Habopa, oTOOpa, COKpaIeHUs IMepCOHaa; B
chepe oOydeHUS W Pa3BUTHs; B YaCTH OpPTaHU3AIMU OIUIATHI U
CTUMYJIUPOBAHUA TPYIa

3. PaGoTHUKH

B. BBINOJIHEHUE (QYHKIMH (OKa3aHHE YCIYyT); COOTBETCTBHE TOMY,
4TO OBUIO 3aIJIAHUPOBAHO; 3aTPAThI-PE3yIbTAThI

3ananue 24. Haiinure cCOOTBETCTBUE MEXKY dTallaMH KU3HEHHOTO ITUKJIa OPTaHU3aluK 1
0COOEHHOCTSIMH YIIPABJICHHUS YEJIOBEYECKUMHU PECypCaMu:

JKU3HEeHHBIN ITUKI

Ocobennoctu YUP
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OpraHu3anuu
1. Cranus a. rubkue pabouwe MOACIH: TPHUBICUYCHHE IPUBEPKCHHBIX H
CTaHOBJICHUA BBICOKOMOTHUBUPOBAHHBIX pa6OTHI/IKOB; orJjiata Ha OCHOBEC JIMYHBIX
pe3yNbTaTOB; MAIO (HOPMATHHOCTEH.
2. Cranus pocta 0. ocoboe BHMMaHHUE YAENACTCS KOHTPOJIIO 3aTpaT Ha pabouyro
Ccuity u ITIOBBIIIICHUIO MMPOU3BOAUTCIILHOCTHU Tpyaa,
Tpe60BaTeJ'IBHOC OTHOUIICHHUEC K pacxogaM Ha o6yquHe
epcoHasia, YCHJICHHC pas3numit MEXIY OTICIbHBIMU
noapasaCICHUAMUA U yIIPaBJICHYCCKUMHA YPOBHAMU B OpraHMU3aluu.
3. Cragus 3penoctu B. TOHKHE W (OPMATM30BaHHBIE METOMbI MPHUBIICUYEHUs, 0TOOpa U

oOyueHMsI IepcoHana; pa3paboTka (HOpMaIN30BaHHBIX CHUCTEM
yrpasieHus: 3Q(HEeKTUBHOCTHIO U BO3SHATPAXKIICHHS, OPHECHTAIIMS Ha
JOCTHKEHUE BBICOKOM CTENIEHU IPUBEPKEHHOCTH U pa3BUTHE
CTaOUJIBHBIX TPYJIOBBIX OTHOIIEHUHN C COTPYAHUKAMU

4. Cragusi COKpaleHus . aKIEHT CMEILAETCsl B CTOPOHY PALMOHAIM3ALMHU U COKPALICHUS

IPOM3BOJICTBA HITaTOB; JOJTrOCpouyHble moaxoabl kK YUYP mpaktuueckun He
IPUMEHSIIOTCSI WJIM CHJIBHO OrPAaHUYEHbl B ILENAX COKPALICHUS
3arpar.

3aganue 25. HalimuTe 1 KaXJA0ro ypOBHS YIPaBICHHUS YEJIOBEUECKUMHU PECypcaMu
COOTBETCTBYIOIINI MpUMEp MPOBEACHUS MOJUTUKHU B obsactu YYP.

YpoBHU ITpumepsl

1. 'moGanbHBINA yPOBEHD a. cCTpaTeruss KapbepHOrO pPOCTa, CTpaTerus IOBBIIICHUS
KBTM(UKAIIMN ¥ MacTepCTBa U T.1I.

2.HanuoHanbHbIM ypoBeHb | 6. KajpoBass TMOJMTHKA, CTPATErHsl COKPAIICHUS H3JIEPIKEK,
MapKETUHIOBasl CTPATETrUsl U JIp.

3.YpoBeHb opranuzaiuu B. TOJNUTHKAa B  oOjmacTu  0oOpa3oBaHUs,  3aHATOCTH,
3/IpaBOOXPaHEHUS, MPOMBIIIIICHHAS MOJUTHKA U T.J.

4.yp0BeHL HOI[pEBI[GJ'IGHHﬁ r. YIpPaBJICHUC pPA3BUTHEM pa6OTHI/IKOB, CTpaTerus pa3BUTUA

PEIIPUSITHS IIPOM3BOJICTBA U JIP.
5.YpoBeHb OTJIEIBHOTO J1. TIOJIUTHKA B cdepe 6e30MacCHOCTH, IKOJIOTUH, MEXTYHapOAHOTO
paboTHUKA npaBa U T.J.

3aganue 26. CuryanuoHHasi 3aada

Xapaxkmepucmuxa opeanuzayuu: Ilpodunbs pabOTel NPEANPUATHS — CTPOUTEITHCTBO
JKUIIbA. KOHL}OHKTypa PbIHKA CKJIAABIBACTCA IJId HETO BIIOJIHC 6HaFOHpI/I$ITHO. Iloka3arenu
HpOHSBOI[CTBCHHOﬁ OCATCIBbHOCTHU BBIITOJIHSAKOTCH. PYKOBOJII/ITGJ'[I/I nonpasnenem/lﬁ — OIIBITHBIC
COTPYIHUKH, NpopadoTaBIIME HA NPEANPUATHU JOJTOe BpEeMs, HMEIOT XOpPOIIYIO
npoheCCHOHANIBHYIO PEeMyTaIluio, TONB3YIOTCS JIOBEpHEM U aBTOpUTETOM. [lo-MHEHHIO
PYKOBOJUTEIIEH, 3apIulaTa COOTBETCTBYET CPEAHEPBIHOYHOMY YPOBHIO.

Obwasn cumyayusa: B pe3ynprare aHanm3a, MOPOBEJACHHOTO KaJIpOBOM CIIyKOOM
npeaArpuiaTus, 6]:1.]]3. BBISIBJICHA HGGH&FOHpI/I}ITHaﬂ TCHACHIUA — POCT TCKYYCCTU IIECpCOHAJIa B
OTACJIBHBIX IMPOU3BOACTBCHHBIX ITOAPA3aCICHUAX. HpI/I‘ICM OCHOBHYIO YaCTb YBOJIbHACMBIX
COCTaBIAIOT paboune. AHaJIM3 MPUYMH UX yXOJla BBISIBMIJI Pa3HMILy B OI[EHKE YCIOBUH TpyAa
KaK PYKOBOJUTCIIKIMU OTACIOB, TdAK U CAMHUMU COTPYAHHUKAMMH. B xauectBe INpUYHUH yXO/Jda
paboune OTMedYanau TsDKEIbIe YCIOBUSL TpyJa, MHOTOCMEHHBIM Trpaduk, HU3KYIO OIUIATY,
HCPAaBHOMCPHOCTDb 3arpy3Kd IIPOU3BOACTBCHHBIX MOIIIHOCTCﬁ H T. II., B PCAKUX CJIydadX —
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KOH(DJIMKTHBIE CUTyallUd B KOJUIEKTUBE. BMmecTe ¢ 3THM, pPYKOBOAMTENIM MOApa3AeICHUN
OTMEYaJIU Cephe3HbIe MPOOIEMBI C TPYIOBOU TUCIUILUINHOM, ()aKThl BOPOBCTBA, HEBBIXOJJOB Ha
paboty 0e3 yBaKUTENbHBIX IPUYUH U T. II.

3ananue K keiicy: Kakue mepsl HEOOXOIMMO HPEANPUHATH Ui CHIDKCHHS TEKy4ecTH
KaJIpOB B OpraHu3anuu?

3ananme 27. K xkakoMy TUIy KaApOBOH MOJIUTUKU OTHOCUTCS JTAHHOE ONHCAHUE

PykoBOJCTBO OpraHu3aiy He UMEET BBIPAXKEHHON MPOrpaMMbl ACHCTBUI B OTHOLICHUH
COOCTBEHHOT'0 TEpCOHANa, a KaJpoBas paboTa CBOAUTCA K PYTHHHOMY ()YHKIIMOHHPOBAHHIO.
XapakTepHO OTCYTCTBHME MPOTHO3a KAJAPOBBIX MOTPeOHOCTEH, CPEACTB OLICGHKH Tpyda H
NEpPCOHAJIA, IMarHOCTUKU KaJIpOBOM CIyKObl B 11€JIOM. PyKOBOJCTBO yallle BCEro BBIHYXIEHO
paboTaTh B peXKHMME SKCTPEHHOI'O pearvupoBaHMsI HA BO3HHUKAIOLINE KOH(IUKTHBIE CUTYaIlUH,
KOTOpBIE CTPEMUTCSI MOTracUTh JIIOOBIMH CpEICTBAMH, YAacCTO HE YyCIEBas IOHATh NPUYMHBI
COOBITHI U UX BO3MOXHbIE TTOCIEICTBUS.

3ananue 28. K xakoMmy TUITy KapOBOH MOJIUTUKNA OTHOCUTCS JAaHHOE ONHCAHUE

PykoBOJCTBO OCYIIIECTBIISIET KOHTPOIb 32 CHMITOMaMHU HETaTUBHOTO COCTOSIHUS B paboTe
C IEpCOHAJIOM, IPUHUMAET TOMNBITKM MNPOAHAIU3UPOBATh UX TMPUYUHBI M CIEOUT 3a
BO3HUKHOBEHHEM KOH(IMKTHBIX cuTyaruii. [IpenmeTroM crienuanbHOr0o BHUMaHUsI pyKOBOJICTBA
CTaHOBUTCS MOHUTOPHHT KBaTH(DUIUPOBAHHON paboueil cuibl M MOTHBALUSl TEPCOHANA K
BBICOKOIIPOJYKTUBHOMY Tpyay. [IpuHMMAarOTCS Mepbl MO JIOKANU3allud KPU3UCHBIX SIBICHUH,
OCYIIECTBIISIIOTCA JIEHCTBUS, HAIpPABJICHHbIE HAa IOHMMAaHUE IPUYUH, KOTOpBIE MPHUBEIHU K
BO3HHUKHOBEHHIO KaapoBbiX mpobneM. KazapoBble cnyx0bl, Kak NPaBHIO, pPAaCIONararoT
CPEICTBAaMHU JMAarHOCTUKU CYIIECTBYIOUIEH CTpAaTerMu W OKa3aHMs aJeKBAaTHOM AKCTPEHHOMN
nomomy. OcCHOBHBIE TpPOOJIEMbl NPU HCMHOIB30BAHUU TAKOTO poJa KaJpOBONH MOJUTHKH
BO3HUKAIOT NPU CPEAHECPOYHOM ITPOTHO3ZUPOBAHUH.

3ananme 29. K xakoMy Tumy KaJpoBOi MOJIUTUKUA OTHOCUTCS JTAaHHOE OIMCAHUE

PykoBonctBo umeer 000CHOBaHHBIE WPOTHO3BI pa3BUTHS curyanuu. [lpm  3Tom
OpraHu3alsl He UMEeT CPEACTB JUIsl BJIMSHUS Ha HAJMYHYIO CUTyalMio. PaGoTHUKU KaapoBo
CIykObl pacronarairoT Kak CpeJCTBaMH JTUArHOCTHKM TI€pCOHaja, TaK M METOJUKOMN
IIPOrHO3MPOBAHMUS KaJApOBOW CUTyallUM Ha cCpegHecpouHblii mepuon. llporpamma passutus
OpraHM3allii OCHOBBIBAETCSI HA KPATKOCPOYHOM M CPEJHECPOUYHOM IPOrHO3aX MOTPEOHOCTH B
nepconaine. [Ipeacrasiaensl 3a1a4un 1o pa3BUTHIO niepcoHana. OcHoBHas npobieMa — pa3paboTka
LIEJIEBBIX Ka/JPOBBIX MPOTPAMM.

3ananme 30. K xakoMy Tumy KapoBOi MOJIUTUKUA OTHOCUTCS JAaHHOE OIMCAHUE

PykoBoncTBO OpraHmsanuu MMeEET He TOJIbKO IMPOTHO3, HO U CPEACTBAa BO3JIEHCTBUS Ha
CHUTYallMIO, a KaJpoBas ciIyx0a criocoOHa pa3paboTaTh 1eJIeBble KaJAPOBHIE IPOrPaMMBbI, a TAKKE
OCYIIECTBIISITh PETYJISAPHBIA MOHUTOPUHT CUTYalluU U KOPPEKTUPOBATH UCIIOJHEHHE MPOTPAMM B
COOTBETCTBUU C ITapaMETPaMU BHEIIHEW U BHYTPEHHEN Cpenbl.

3aganue 31. CBoeBpeMeHHOE YKOMIUIEKTOBAaHHE KaJpamMHu padouux U CIELHUATHCTOB B
nensax obecreyeHus OecriepeOOMHOr0 (YyHKIMOHUPOBAHUS MPOU3BOJCTBA, CBOEBPEMEHHOTO
OCBOEHUSI HOBOW MPOJYKIIMH OTHOCUTCS K :

3ananme 32. llenpio Kakoi MoOJIENM YNpaBJIEHUS YETOBEYECKHUMH PECypcaMu SIBIISETCS
CO3/IaHME KJIMMaTa, KOTJla MEXly MEHEeJDKEpaMU U YIEeHAMU KOMaH/bl IPOUCXOIUT NOCTOSTHHBIN
JIMaJIor, B MpoIiecce KOTOPOro YTOUHSIOTCS OXKHUJIAHUS M MPOUCXOIUT 0OMeH MHpopMalien mo
MOBOJTy MUCCHH, [IEHHOCTEW U 1eIel KOMIaHuu?

3ananme 33. Llenbio Kakod MOJENM YNpaBJIEHUS YEJIOBEYECKHMMM pEeCcypcaMu SIBISETCS
UCIIOJIb30BaHUE TIEpCOHAla B TAaKWX HAMpaBICHUSIX, KaK MPOU3BOAUTEIHHOCTh, KadyecTBO,
YpOBEHb OOCTYXMBaHUS TOTpeOUTENeH, POCT, MPUOBLIL M HAKOHEI CO3JaHHE IOBBIIICHHON
LEHHOCTH JJIs1 aKIIHUOHEPOB?
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7.4. Conep:xanue 3aHATHIA CEMMHAPCKOI0 THIIA

3anamus cemunapckoeo muna — oaHa U3 (GOopM ydeOHBIX 3aHITHUN, HANpaBJCHHAs Ha
pa3BUTHE CaMOCTOSATENILHOCTH YYalIUXCsl U IPUOOPETEHUE Pa3IMYHbIX YMEHUI U HAaBBIKOB.

3aHATHE CEMHHAPCKOTO TUIA MPECTABIseT COO0H KOMIUIEKCHYIO (hOpMY H 3aBepIIarolee
3BEHO B U3YYEHUH MPETyCMOTPEHHBIX B paboueil mporpamme TeM TUCHMIIIMHBL. KoMIiekcHOCTh
JTaHHON (POpMBI 3aHATHI OmpenenseTcs TeM, YTO B XOJE IMPOBEIACHHS 3aHATHS COYCTAIOTCA
BBICTYIIJICHUS CTYAEHTOB W IPENOAaBaTeNs; IOJOXKHUTEIbHOE TOJKOBaHHE (PAacCMOTPEHUE)
o0cyxaeMoil IpoOIeMbl M aHAIN3 PAa3IMYHBIX, YaCTO AMCKYCCHOHHBIX MO3UIIMIA; 00CyX)aeHue
MHEHUH CTYJIEHTOB U pa3bsCHEHUE (KOHCYJbTallMs) IperojaBaTelis; yriayOlleHHOe H3ydeHue
TEOPHH U IPUOOPETEHNE HABBIKOB YMEHHSI €€ HCII0JIb30BaTh B IPAKTUYECKOM padoTe.

KonnyecTBo yacoB 3aHATHI CEMHMHAPCKOTO THUMA MO JUCLUIUIMHE OIpPEesieHO padoyum
yueOHBIM IJIaHOM HampasieHust noarotoBku 38.03.04 «l'ocynapcTBeHHOE M MYHULMIIATIBHOE
yIIpaBJICHUEY.

3aHATUS CEMUHAPCKOTO THMA MO JUCHHUIUTHHE «MEHEHKMEHT» MPOBOIATCA 6 ¢opme
NPAKMUYecKux 3aHamuil.

B cucremMe nmoAroToBKM NpPaKTUYECKUE 3aHSTHUS 3aHUMAOT OOJbIIYI0 YacTh BPEMEHH,
OTBOJIMMOI'0 Ha CaMOCTOATENbHOE oOydyeHue. SIBisfaAch Kak Obl JONOJHEHUEM K JIEKIIMOHHOMY
Kypcy, OHH 3aKjiaJblBalOT © (POPMUPYIOT OCHOBBI HANpaBICHHS TIOATOTOBKH U
KOMIIETEHTHOCTHOTO MoJxoa 3agaHHoro mnpodwid. CoaepxkaHue 3aHATUH M METOAMKA MX
IIPOBEJCHUS JIOJDKHBI oOecreunBaTh pa3BUTHE TBOPYECKOW AKTUBHOCTH JHMYHOCTH. OHU
pa3sBUBAIOT HayyHOE MBIIIJICHUE, peUb CTYAECHTOB, IO3BOJISIOT MIPOBEPUTH UX 3HaHUA. [lorTOMYy
NPAaKTUYECKUE 3aHATHSI BHIMOIHAIOT HE TOJIKO IMO3HABATEIBHYIO M BOCIHTATEIBEHYIO (DYHKIIHH,
HO U ()YHKIUIO KOHTPOJIS POCTa 00y4arOIMMXCsl KaK TBOPUYECKHUX JIMYHOCTEH.

[TpakTHyeckue 3aHATHUS MPEANoJaraloT MNPEABAPUTEIbHYIO IMOATOTOBKY CTYAEHTOB IIO
IUIAHY TPAaKTHYECKOTO 3aHATUA. ['OTOBACH K MpPAKTUYECKOMY 3aHATHUIO, CTYIEHT JOJDKEH
03HAKOMUTBCSI C MAaTEpUAJIOM COOTBETCTBYIOIIEH JEKIUHU, Y4eOHOUM JUTEepaTyphl, KOTOpBIE IO
CBOEMY COJIEP)KAHHUIO TPEICTABIAIOT TeopeTHuecKyro 0azy kypca. BaxHoll 3anmaueit ans
CTYJEHTOB fBJII€TCS POPabOTKa BCEX BOIIPOCOB HE TOJIBKO HA OCHOBE Y4eOHOM JIUTEpaTyphl, HO
Y JIONIOJIHUTENBHBIX HCTOYHUKOB.

TemaTnKa NPaKTHYECKUX 3aHATHH

Pa3nesn 1. PazBuTHe cucreMbl ynipaBjieHHsl M ee 0CO0EHHOCTH

IIpakTH4eckoe 3ansaTue 1

Bun npaktnueckoro 3ansaTus: HTepaKTUBHBIN OIPOC, BBICTYILJIEHUE € 3CCE U JOKIAJIAMH,
oOcyxeHust (rpyrnmnoBas JUCKYCCHsI), eJ0Bast Urpa

Tewma 3ansTs : @OpMUPOBaHUE U pa3BUTHE TEOPUH YIIPABICHUS

ConeprxaHue 3aHATUS:

1. TloHsiTus «ynpaBlieHHE» M «MEHEIKMEHT», WX €eIUHCTBO U OTJIMYUTENbHBIC
0COOEHHOCTH.

2. MeHeTKMEHT Kak Ipolecc, PyHKIMs, BUJ AESITEIbHOCTH IO PYKOBOJACTBY JIIOIbMH.

3. MeHeKMEHT Kak Hayka U UCKYccTBO. OOBbEKTHBHAs HEOOXOIMMOCTh B YIIPABJICHUH.

4. DBOJIIOLIUS YIIPABJICHYECKOW MBICITH.

5. Mogenn MeHEeIKMEHTa: aMepUKaHCKas, SIMOHCKasg, eBporeiickas. OcobeHHOCTH
POCCUICKOTO MEHE)KMEHTA.

[enb 3aHATHS: 3aKPENUTH 3HAHUS O CYIIIHOCTH U OCHOBHBIX 3a/1a4yaX MEHEI)KMEHTA

[IpakTHyeCcKrEe HABBIKU:

- HaBbIKM 3aKpEIUICHUS 3HAHUH 00 OTIMYUTEIBHBIX OCOOCHHOCTSIX TAKUX MOHATHUU KaK
«YIPABIICHUE» U «MEHEIDKMEHTY;

- HaBBIKM 3aKpEIUICHHs 3HAHUH 00 OCHOBHBIX (DYHKITUSIX MEHEKMEHTA;
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- HaBBIKU 3aKPEIJICHNs 3HAHUM O CTAHOBJICHUH YIIPABICHYECKHX IIKOJI;

- HaBBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX MOJEISIX MEHEPKMEHTA.

[IpomomkuTenbHOCTD 3aHATHS — 4 yaca / 1 gac.

KoHTpoJIbHBIE BOIIPOCHL:

1. B yem Bbl BuanTE €1IMHCTBO, a B YeM OTJIMYUTENNbHBIE OCOOCHHOCTH TAKMX MOHATUH Kak
«yIPaBIICHUE» U «MEHEIKMEHT»?

2. B yem cneuun¢uka MEHEIKMEHTa Kak Ipolecca, (pyHKLUHH, BUJA AEATEIbHOCTH IO
PYKOBOJICTBY JIOAbMU?

3. B uem 3akmouaercs 00bEKTHBHASI HEOOXOAUMOCTh B YIIPABICHUU?

4. OxapakTepu3yiTe OCHOBHbIE IIPUHIMIIBI IIKOJIBI Hay4YHOTo ypasieHnusa @.Y. Teiiopa.

5. OxapakTepu3yiiTe OCHOBHbIE€ OCOOCHHOCTH aJMHUHHUCTPATUBHON LIKOJBbI MEHEKMEHTA
A. Daiions.

6. C xakoro mepuoja B OTEYECTBEHHOW 3KOHOMHYECKOH JIMTEpaType aKTUBHO CTallo
UCTIOJIB30BATHCS MOHATHE «IeTIOBEUECKUI (pakTop»?

7. B uem 3aKi1r04aroTCsi OCOOCHHOCTH MOBEICHUECKUX MOIX0/10B K YIPaBICHUIO?

8. B ueM 0COOEHHOCTHM COBPEMEHHBIX TEHACHIMA pa3BUTUS TEOPHH M TPAKTHKU
MeEHeKMEHTA?

8. KakoBbl 1€, OCHOBHBIE B3IVl HAa CIIOCOOBI TMOBBINICHUS 3()(HEKTHBHOCTH
NeSITebHOCTH PAOOTHUKOB U OpraHu3aluu?

9. OxapakTepu3yiTe aMepUKaHCKYI0 MOJIEb MEHEHDKMEHTA.

10. B yem cnenudurika AmoHCKOW MOACIM MEHEKMEHTa?

11. OxapakTepu3yiiTe eBpONECUCKYI0 MOI€NTb MEHEKMEHTA.

BhICTYIIIEHHSI CTYIEHTOB C JOKJIaJaMy Ha TEMBI:

- Makc BeGep;

- @Y. Teinop;

- P. Onnc;

- "XotropHckuil a3 dhexT.

[Tocne BeICTYIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- IUCKYCCUU.

Jenosas urpa «BeiGops»

Crynentsl nenarca Ha 4 rpynnel. Ha mepBom srame urpsl 3ajada KakJod Tpynmbl —
HOJArOTOBUThH MPEABBIOOPHYIO pedb KaHJUAAaTa Ha pOJib T€HEPaJbHOro AMPEKTOpa OJHOTO M3
poccuiickux npennpusaTuii (mo Beidopy crynentoB). Kannunatamu moryt Obite @. Teitnop, A.
I'. ®opn, @aitons, M. Bebep, 3. Mpito. COOTBETCTBEHHO, I'PYMIbI TOTOBSAT CBOIO pEUb
COMIACHO MOJXO0JaM M MO3MIMSIM CBOEr0 KaHAWJATa, MbITasiChb MPUMEHUTh X Ha HBIHEIIHUE
poccuiickue peannu. Ha BTOpoM sTame KaHAWAAThl BBICTYNAIOT CO CBOMMH IIPOTpaMMaMH, a
NpEJCTaBUTENI JIPYTUX TpYNI 3aJaloT MM Bompochl. Ha Tperbem »5Tame MNpoUCXOIUT
rojocoBaHue (3a KaHAMgaTa CBOEM Tpynmbl TrojocoBaTh Henb3st). IloOexnmaer rpymma,
HaOpaBIIas 10 UTOraM roJIoOCOBaHUs HauOOJIbIIEe YHCIIO FOJIOCOB.

IIpakTnyeckoe 3ansiTue 2

Bua npaktuueckoro 3ansatus: UHTepakTUBHBINA OMPOC, BHICTYIJIEHUE € 3CCE U JOKIaIaMH,
oOcyxaeHus: (rpymnmnoBasi TUCKYCCHSI)

Tema 3anstus: Cucrema ynpaBieHUs: IPOLECCHBIN, CHCTEMHBIA U CUTYallMOHHBIN MOJIXO/]
K MEHEJDKMEHTY

ConeprxaHue 3aHATHS:

1. CoBpeMeHHBII TOAX0/ K MEHEKMEHTY.

2. OCHOBHBIE MTPUHIUIIBI CUTYAlIHOHHOTO MOAX0/1a

3. Mogzenb opranu3anuy Kak OTKPBITOW CUCTEMBI

3. BuyTpeHHss cpena TOCyAapCTBEHHOTO M MYHMIIMIAIBHOTO MPEANpUSATUS U €€
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OCHOBHBI€ 3JIEMEHTHI: LIEJIU, CTPYKTYpa, 3aa4H, TEXHOJIOTHH, JIFOJIH.

4. XapakTepuCTUKU BHEIIHEW Cpeapl TOCYyJapCTBEHHOIO W MYHULHUIAIBHOIO
npeanpustus. GakTopbl NpIMOro U KOCBEHHOTO BO3JEHCTBUS HA MPEAIPUITHE.

5. CtpykTypa 6u3Hec-mpoliecca rocy1apCTBEHHBIX M MyHUITUTIATBHBIX MTPEIIPUSATHI

6. OcoOOCHHOCTH YIIpaBJICHUS B TOCYAApPCTBEHHON M MYHUIIUITAIbHON CITY»)O0e

[enb 3aHATHA: 3aKpENUTh 3HAHUS O MPOLIECCHOM, CUCTEMHOM M CUTYAallMOHHOM MOJIXOAax
K MEHEJIPKMEHTY TOCYIapCTBEHHBIX U MYHULIMTNIAIBHBIX MPEANPUATHN

IIpakTHueckye HaBbIKU:

- HaBBIKU 33aKPEIUICHUs 3HAHUU O MPOLECCHOM, CHCTEMHOM M CHUTYallMOHHOM IOJXO0JaxX
K MEHEPKMEHTY rOCYAapCTBEHHBIX U MYHULIMIIAIBHBIX NPEATNPUATUH;

- HaBBIKM 3aKpeIUICHHs] 3HAHUM O CTPYKType Ou3Hec-mpolecca TOCYJapCTBEHHBIX H
MYHUIUTIATIBHBIX TPEATPUSITHIA;

- HaBBIKM 3aKpEIUICHUs 3HaHUM 00 OCOOCHHOCTSIX YMIpPAaBIEHUS B TOCYAAPCTBEHHOW H
MYHULIMIIAJIBHON CiTyX0€.

[TponomxurensHOCTD 3aHATUA — 4 yaca / 1 yac

KoHTpoJIbHBIE BOIIPOCHL:

1. KakoBbI OCHOBHBIE€ TPUHIUIIBI CUTYAallHOHHOTO TIOJIX0/1a B MEHEI)KMEHTE?

2. Kakue n1Ba Kj1acca CUTyallMOHHBIX IEPEMEHHBIX BBIIEISAET 3TOT MOAX0?

3. Kak paccmaTtpuBaeTcsi opraHu3aiysi B CHCTEMHOM I0JIX0/1€ MEHEKMEHTa?

4. Kak paccMaTpuBaeT ynpaBiieHUE MPOLECCHBIN MOAX0/ B MEHEPKMEHTE?

5. laiite onpeaeneHue OU3HEC-TIPOLIECCY U IEPEUUCIUTE €T0 COCTABJISIOIIHE.

6. Kak noctpoeHo ynpasieHHe Ha FOCyIapCTBEHHBIX U MYHULIMITAJIBHBIX IPEATPUITHUSIX ?

7. Kakue kBanupuKaoHHble TpeOOBaHUS MPEABABISAIOTCA K NEPCOHATY Ha TPaKIaHCKON
ciyxoe?

Tembl 10KI1aA0B (3cce) Mo TeMe

[TonroroBeTe 3cce Ha TeMy «CpaBHUTENbHBIM aHalIM3 IIKOJN YyIpaBieHus». B acce
chopMHpyHTE KPUTEPUN CPAaBHEHHUS IIKOJ U POBEIUTE CPABHUTEIBHBIN aHATU3.

Pa3nen 2. Ilpounecec m pyHKUOMH ynpaBjeHHs] HA NPeINPHATHAX PAa3JIMYHOH chepbl
AeATeJbHOCTH

IIpakTnyeckoe 3ansaTHe 3

By mpakTHUecKoro 3aHATHS: YCTHBIM ONpOC, pelleHue CUTYalMoHHBIX 3amanmii (Case-
stady), memoBas urpa.

Tewma 3anaTHs : OYHKIUHU yIIpaBICHUSA

ConepxaHue 3aHATHSL:
. YopaBlieHue Kak COBOKYIHOCTb B3aUMOCBSI3aHHBIX ()YHKITUI.
. CyIHOCTB ¥ poJib IUTAHUPOBAHMS B YIIPABJIEHUN OPTaHU3ALUEH.
. CtpaTernueckoe rnjiaHUpOBaHUE.
. CyIIHOCTb ¥ IPUHIMIBI TEKYIETO TUIAHUPOBAHMUS.
. Opranuzanus kak QyHKIUS YIIPaBJICHUS.
. IloHsiTHE KOHTPOJIA B YIPABIEHYECKOU JEATEIBHOCTH.
. Jaiite onpenenenue npoueccy yrnpapieHUs.
. KakoBa cBs13b npotiecca ynpaBieHus 1 ero GyHKIui?
. Kakue ¢pynkuun ynpapiaeHus OCyIECTBISIIOT NPAMYIO, a Kakue — 0OpaTHYIO CBA3b?

10. B uem BbIpaxkaeTcsi B3aUMOCBSI3b 3371a4 yIpaBieHUs, QYHKIMHA M PE3ylbTaTOB MX
NeUCTBUS?

11. TIlepeuncnaure u  oxapakTepusyiiTe BUABl  YHPABICHYECKHX  paboT s
rOCYyapCTBEHHBIX M MyHUIIUIIAIBHBIX ITPEATPUATHN

12. Jlyis 4ero opraHu3aiiy Hy>KHa rpaMoTHO ¢(hOpMYITHUpPOBaHHAS MHCCHUs?

O 0 1IN DN K~ W —
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13. Moxer JM MHCCUS OpraHu3aluu ObITh CPOpMUPOBaHA EAMHOIMYHO —
pykoBoauTeneM opranuzanuu’? Ecim HeT, ToO 000CHYHTE, TOYeMy 3TO HEPUEMIIEMO.

14. CdopmynupyiiTe ompeaeneHue Iejdeld OpraHu3alud W KOHKPETH3UPYHTE HX
[IpUMEpaMHu.

15. Yro nmoHuMaercss moja KOHIENUUer npeanpusatusi? Yem KOHUEMLMS OTIWYACTCS OT
MHUCCHH U LIeTIEH opraHu3anun?

16. B yeM cocToUT pazHULIa MEXKY CTPATETMUYECKUM U TEKYIIUM IUIAHUPOBAHUEM?

17. Ilepeuncnure TpebOoBaHUs, TpeabsaBiseMble K 3((eKkTuBHON peann3anuu (QyHKIUNA
KOHTPOJIA.

18. OnumuTe aaropuT™M BO3MOXKHBIX JEHCTBUH IO OICHKE OTKJIOHEHUH (PaKTHUECKUX
PE3yNbTATOB AEATEIbHOCTU OPraHU3allK OT 3aIJIAHUPOBAHHBIX.

19. Yro Takoe «KOHTpONHHT»? UeM OH OTIHYaeTcs OT OOBIYHON CHCTEMBI KOHTPOJIS?

20. Kakue BO3MOKHBIE IEHCTBHA IO OTHOLIEHUIO K MEPCOHATY MOXKET MNPEIIPUHATH
PYKOBOJCTBO TOCYAAPCTBEHHBIX W MYHMLMIAJIbHBIX MPEANPHUATHH Ha OCHOBE AHKETHPOBAHUS
noTpeduTeneil rocy1apCTBEHHBIX YCIYT: a) B CIy4ae HEYJAOBOJIBCTBUS U 0) B CITyyae MOXBAJIbI?

Llens 3aHATHA: 3aKPENUTh 3HAHUS O (DYHKIMSIX YIPABICHUS HAa TOCYJApCTBEHHBIX H
MYHULUIIAJIBHBIX MPEAIPUATHIX

IIpakTHueckuie HaBbIKU:

- HABBIKHU 3aKPEIUICHUS 3HAaHUN 00 OCHOBHBIX (DYHKIUSAX YIPABICHUS;

- HABBIKM 3aKpEIUICHUS 3HAHWH O B3aWMOCBS3M OOMIMX M CHEIHAJIbHBIX (YHKIHUN
YIPaBJICHHUS;

- HaBBIKM 3aKpEIJICHUS 3HAHUI O CYIIHOCTM U POJM IUIAHUPOBAaHUS B YIPABICHUU
OpraHu3aluen;

- HaBBIKU 3aKpEIJICHUs] 3HAaHUH O MPUHIUIAX IUIAHUPOBAHMSI U BUJAX IJIaHOB;

- HaBBIKU 3aKPEIUICHNs] 3HAHUH O CTPATETNYECKOM IIJIaHUPOBAHUM;

- HaBBIKU 3aKpEIJICHUs 3HAaHUH O TeKyIIeM IJIAaHUPOBAaHUU;

HaBBIKM 3aKpEIUICHHsI 3HaHUH 0 BUAaX U QYHKLHUAX OpraHU3aLuy;

- HaBBIKU 3aKpEIJICHUs] 3HAaHUM 0 BUAAX U QYHKIMSIX yIIPaBICHUYECKOTO KOHTPOJIS;

[TponomxuTenbHOCTH 3aHATUS — 4 yaca / 2 yaca

KoHTpoJIbHBIE BOITPOCHL:

1. Yto noHuMaeTcs Mo yIpaBiIeHUEM Kak COBOKYITHOCTBIO B3aUMOCBS3aHHBIX (DYHKIINN?

2. IlpuBeaure knaccupuKanuo oOMmX GyHKIUN YIpaBIeHUS.

3. UTo BKJIIOYAIOT CrielUalIbHbIe (YHKIIUU yIIPaBIEHU?

4. KakoBa B3aUMOCBSI3b OOIINX U CIEIUATBHBIX QYHKIIHI?

5. KakoBa CyIHOCTb U pOJIb IIJIAHUPOBAHUS B YIIPaBICHUH OpraHU3alueii?

6. OxapakTepu3yilTe OCHOBHBIE NPHHIMIBI IUIAHWPOBaHWs. [IpowsmocTpupyite HX
IIpUMEpPaMH.

7. Kaxue Bunp! mranoB Bam n3BectHrI? B ueM 3akimrodaeTcs WX B3aUMOCBS3E?

8. UTo moHMMaeTcs MOl CTPATErMUECKUM IIAaHUPOBAaHUEM?

9. OxapakTepu3yiTe aJITOPUTM TIPOBEACHHSI aHAJIM3a BHEIIHEH CPe/Ibl OpraHU3aIliuy.

10. Yro nmpencrapinser co0oit OM3HEC-TUIaH KaKk OCHOBA CTPATETHYE€CKOT0 IMJIaHUPOBAHUS?

11. KakoBBI CyIITHOCTh M PUHIKIIBI TEKYIIETO TUIAHUPOBAHUS?

12. OxapakTepu3yliTe OCHOBHBIE 3Tallbl TEKYIIETO TUIAHUPOBAHUS M PEATU3ALUI0 TEKYILUX
JTAHOB.

13. Yrto mpencraBiser coOoil OpraHu3alMOHHAs CTPYKTypa W KaKOBBI MPHUHIUIBI €€
MOCTPOEHUS?

14. Tlepeuncnute OCOOCHHOCTH, MPEUMYILIECTBA M HEAOCTAaTKA OCHOBHBIX BHJIOB
OpPraHU3alMOHHBIX CTPYKTYp YIPaBICHUS.

15. B ueM mpociexuBarOTCs COBPEMEHHBIE HAIIPAaBJICHUS DPAa3BUTUS OPraHU3aLlMOHHBIX
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CTPYKTYp YIIpaBJICHHUS?

16. Oxapakrepu3syiite BUAbI U QYHKIIUN YIIPABICHUYECKOTO KOHTPOJIS.

17. Kakue Bam n3BeCcTHBI CTaHAapThI KOHTPOJIS U TpeOOBAaHUS K HUM?

18. Oxapaktepusyiite GakTopsl, BIUAIONIIE HA 3PHEKTUBHOCTH KOHTPOJISL.

19. Oxapaktepusyire aIMUHUCTPATUBHBIE, SKOHOMHUYECKHE, COIIMAJIbHO-
MICUXOJIOTMYECKUE METOIbI yIipaBieHus. [IpuBenure npumepsl.

Keiic «bopr0a 3a Biacts B Hrwknem Tarwie»

OnucaHue y4acTHHUKOB:

1. OAO Hwmxuerarmwibckuid Metamuryprudeckuii komOunat (HTMK), uypum Biagenbiiem
apisiercs EBpasxonaunr (Mocksa)

2. Banentuna McaeBa — map ropoaa Huwxuuii Tarun

3. OAO HIIK «YpanBaronzason» (YB3)

4. ®onp «YucTeIit TOpoa»

Bpemennsie pamxu: 2012 rog.

Tepputopus: ropon Huwxuuit Tarum.

[lenn y4aCTHHUKOB:

1. EBpa3xonauHr 3auHTepecoBaH B TOM, YTOOBI yIIpaBiieHHe ropoaoMm (Mdp u ['opojackas
JlymMa) HaX0AUJI0Ch IO/ €r0 KOHTPOJIEM;

2. Uensio Banentunsl HWcaeBoil sBIs€TCS COXPAaHUTh CTAOMIBHOM COILMANBHO-
HSKOHOMHUYECKYIO CHUTYaIlMIO B TOpPOJE, UTO SIBIISETCA OJHUM M3 IyTEH yaepxkKaTbCs Ha IMOCTY
M3Dpa;

3. OcHoBHas 3agada ¢oHna «YucTeli TOPOA» H3MEHUTh CUTYallMI0 B YIPABICHUU
ropoJOM, B YaCTHOCTH IPOBECTH CBOMX IMPEACTABUTENEH B OpraHbl 3aKOHOJATEIbHOU U
ucnojgHuTenbHou Biactu H. Taruna.

OnucaHue CUTyaluu:

Ha cerogusimauii nenp Hacenenwe T. Hwxkuero Taruma cocraBnsier mopsimka 350 TeIC.
YEJIOBEK, KOTOPBIE IIPOKUBAIOT B Tpex panoHax: JIeHMHCKuM, TaruiacTpoeBcKud U
J3epxxunckuii (Baronka). I'opon wumeer aBa rpagooOpasyromux mnpennpustus — HTMK
(Hwxnerarunsckuii MeTammyprudeckuit komounar) u YB3 (YpanBaronzaBon).

HecMmotpst Ha To, uTO 00a mpennpusTHs SABISAIOTCS TpagooOpasyromumu, YB3 Hukorna
CEpbEe3HO HE BMEUIMBAICS B MOJUTHUKY TOPOJAa, OCHOBHOU cepoil ero BIMSHHS TPaTUIIUOHHO
saBisuics  J[3epuHCKU paiioH, rae mpoxkuBaeT okoio 130 Teicsa yenoBek. HTMK xe B
OCHOBHOM MOAIEPKUBAIT JlennHckuit 51 TarunctpoeBckuit parioOHBL.
B teuenue 19 ner moct Mdpa ropoaa 3anuman Hwukomait HaymoBuy Jlunenko, ObIBIINN diieH
naptun «EnnHas Poccusi», KOTOpBIM MOJIB30Bajics akTUBHOM moanepxkkoi 2.3.Poccens. 3a
IIEPUOJI CBOEr0 PYKOBOJCTBA, €MY YyJAaBAJIOCh IMOAJECPKUBATH IAPUTET MEXAY 3aBOJAMH,
HAXOJHUTh OOIIM SI3IK C PETHOHAIBHBIMH OpPraHaMU BIIACTH, YTO B IIEJIOM OJarompusTHO
CKa3bIBAJIOCh HA Pa3BUTHH rOPOJA.

Tpu roma nazan, H. H. JuneHko oTkazaics OT y4acTusi B IpeIBbIOOpHOW TOHKE, B
pe3yibTate 4ero M3pom roponaa crana Banentuna HMcaesa, mpeacraButens HTMK, kotopoit
YZaJI0Ch oboiiTH BCEX KaHIUJAaTOB, B T.4. 51 u3 Ennnoii Poccun.
C npuxonom BanentuHbl lcaeBoll NpakTUYECKH BCE OCHOBHBIE JODKHOCTH B ammapare
TOPOJICKOM agMUHHUCTpanuu ObUIM oThaaHbl mpeactaButensMm HTMK, Haxomsmerocs mon
MIOJIHBIM KOHTpoJieM EBpasxonaunra. biaromapsi Takol pacCTaHOBKE CHJI, PABHOBECHE MEXKIY
BIUSHUEM TPajooOpasyrioluX MPEANpPUATHN  elle CHJIbHEeEe CMEeCTHWIOCh B  TOJb3Y
HTMK. I[ToMuMO 3TOr0, yMEHBIIIEHHE MTOCTYIUICHUH HAJIOTOB B TOPOJICKON OIOJIKET, OTCYTCTBUE
KOHCTPYKTHUBHOM pabOThl HOBOTO M3pa C PYKOBOACTBOM OOJACTH TPUBENO K YXYAIICHHUIO
COIIMAIbHO-OKOHOMUYECKOM CHUTyallMM B TOPOJE M, KaK CIEACTBHE, NOBBIIMICHUIO YPOBHS
COIMAIbHOM HANPS>)KEHHOCTH HACEJICHHUSI.
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[TpumepHo monrona Hazan B Hmwknaem Tarune mosiBunack opranusamus GoHa «HUuCThIN
ropoa», koropas ¢(unancupyercs YB3. Ilomutmka, npoBoaumas (OHIOM, HaIleleHa Ha
M3MEHEHUE CUTYAllUH YIIPaBJICHUS B TOPOJIE.

3anaya: BbIOpaTh CTOPOHY OJHOTO M3 YYAaCTHUKOB U IPEJIOKHUTH CTPATErHIO JIEHCTBUH,
HaIlpaBJICHHYIO HAa JOCTHXKEHMs ero uenu. Ctparerus JOJDKHA MpeaycMaTpUBaTh PEAKIUI0 Ha
JIEUCTBUS OINIIOHEHTOB.

JenoBass urpa mo BIMAHHIO (AKTOPOB BHEIIHEH Cpellbl Ha TOCYAApCTBEHHOE WIU
MYHULIMIIAJIbHOE IPENIIPUITHE

1. Pa3beiitrech Ha nath rpymm. IlpeacraBpTe, uTo Bamma rpynma — 3To rocyaapcTBEHHOE
WIM MYHUIIUTNATBHOE TPEANPHUITHE Ha JII0OOM BhIOpaHHOM BaMu pbIHKE, a OCTalbHBIE YEThIpe
rpyIibl — Baiy KOHKYpEeHTBl Ha 3TOM PhIHKE.

[IpenonaBatens Oeper Ha cebst posb Beayiero. Bemymuii oObsBiISeT 00 M3MEHEHHH
Kakoro-aubo Qakropa BHEIIHEH cpeibl MPSIMOTrO MM KOCBEHHOTO BO3JCHCTBHUS (M3MEHEHHE
BKYCOB IOTpeOUTENIEH, MOBBIIIEHUE HAJIOTOB U Ip.). I'pymnmbl B TeueHue 5-7 MUHYT METOAOM
MO3rOBOTO IITypMa pa3palbaThIBAlOT pPSA  MEPONPHUATH 1O pearupoBaHUI0 Ha JaHHOE
U3MEHEHHEe. 3aTeM BeAyIIMH 3auuThIBACT BapHAHTbl BCEX TPYII, IPOUCXOAUT OLEHKa
BapHaHTOB, UX aHanui. [lobexxaaer rpymnmna, HaOpaBiias HAUBBICHIYIO CyMMY OaJlIOB.

2. BrwiOpaTh u3BECTHOE BaM TOCYAapCTBEHHOE WM MYHUIUNAIBHOE MPEIIpUSATHE.
CocTaBUTh IE€KOMIIO3UIMIO INIABHOM LI€JIM MPEANPUATHS HA TTOJUENH.

Bomnpocs! 1151 caMOKOHTPOJIA:

PackpoliTe CymIHOCTb BHYTPEHHEHW Cpelbl TOCYJAPCTBEHHBIX WM MYHHUIMNAIBHBIX
HPEANPUATHI.

[lepeuncnnure OCHOBHBIE TIEPEMEHHBIE BHYTPEHHEH Cpelbl TOCYHAPCTBEHHBIX WM
MYHUITUTIATBHBIX PEATPUITHIA.

YTto Takoe BHELIHSAS Cpeia TOCYIAPCTBEHHBIX WIM MYHULIUITAJIBHBIX PEITPUATHI?

Kakum o6pasom yuutTbhiBaroTcs (aKTOpbl BHEIIHEW cpeabpl NpU  YIpPaBIECHUHU
rOCYJapCTBEHHBIM WJIM MYHULIUIIAJIbHBIM IIPEANpUsATAEM?

Kaxue BbI 3HaeTe METO/bI aHATTN3a BHEIIHEW U BHYTPEHHEH Cpe/ibl OpraHu3aIum?

KakoBa B3aMOCBs3b MEX1y (hakTOpaMH BHYTPEHHEN cpeibl?

Packpoiite  B3auMOCBSI3b ~ MEXJAy  TOCYJAapCTBEHHBIMH  WJIH  MYHHMIMNAJIbHBIMU
IPENIPUATHIMH U BHELIHEW cpeoi?

JlaliTe XapakTEpUCTHUKY BHEIIHEW CpeIbl HW3BECTHOIO BaM TOCYIApCTBEHHOIO WIH
MYHUIUIIAIBHOTO MPEANPUATHSL.

Uto Takoe MHUCCHs OpraHU3aun?

Kakune xapakTepuCTUKN OpraHU3aIMH JOJDKHBI OBITh OTPAXKEHBI B MUCCUN?

Kakoe 3nauenme wumeroT mnend mia SG(PEKTUBHONW NEATEIBHOCTH OpraHU3allud B
roCy/1apCTBEHHOM U MYHUIIMIIAJIbHOM YIIPaBICHUU?

KakoBbl TpeOOBaHUS K YCTAaHOBJICHUIO 1IeJIei?

Kak BBl TOHMMaeTe CYHIHOCTh CTpPaTerud TOCYAAPCTBEHHBIX WM MYHHUIIMIATBHBIX
NpEeANPUITHI?

Kakwue Bunpl crpareruii Bel 3HaeTe?

IIpakTHyeckoe 3ansaTHe 4

Bua nmpakTHUecKoro 3aHATHS: YCTHBIH ompoc, case- stady, BRICTYIUIEHUS ¢ JOKIa aMu

Tewma 3angatusa: Moaenu npouecca NPUHATAY PELICHUN

Coznepxanue 3aHATHSL:

1. Tlonstme ynpaBieHdeckoro peunieHus. Ponb pemieHuit B ympaBieHHH. Bupuel
YNpaBJIEHYECKUX PEIIECHUH U TpeOOBaHUs, IPEAbBIAEMbIE K HUM.

2. DTarnpl NPpUHATUS PaLMOHAIBHOTO YIPABIEHYECKOTO PEIICHNUS.
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3. @axTophl, BIMAIOLMME HA IPOLECC NPUHATUSA YNPABICHUYECKUX PELICHUM.
MonenupoBaHue B Ipo1iecce NPUHIATHS YIPABIEHYECKUX PELLICHUH.

4. MeTtoapl NpUHATHS YIIPABICHYECKUX PELICHUM.

[enb 3aHATHS: 3aKPENUTh 3HAHUS O METOAAX IPUHATHUS YIIPABICHUECKUX PELICHUN

[TpakTHYecKkne HaBbIKU:

- HaBBIKY 3aKpEIUICHUS 3HaHUU 00 yIpaBIEHUECKUX PELICHUSIX;

- HAaBBIKM 3aKpEIUIEHUS 3HaHUM 00 OCHOBHBIX JTamax MPHUHATUSA YIPaBIEHYECKUX
peLIcHUH;

- HaBBIKU 3aKPEIUICHHs 3HAHUH O Pa3HOBUIHOCTAX CTUJIEW PYKOBOJCTBA,

- HaBBIKM 3aKpEIUICHUS 3HAHUK 00 OTHOMEPHBIX U MHOTOMEPHBIX CTUIISIX PYKOBOJICTBA;

- HaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OCHOBHBIX KOHUEMIUAX JIUAEPCTBA.

[TpomomxuTenbHOCTH 3aHATHS — 4 yaca / 2 daca

KoHTponbHbIE BONIPOCHI:

1. OxapakTepu3yiTe NOHIATHE YIIPABICHUECKOIO PELICHUS.

2. KakoBa poJib perieHuil B yrnpaBjieHUn?

3. Kakue BHUIBI ympaBIeHYECKHX pelIieHuil Bam m3BecTHBI M Kakue TpeOOBaHUS K HUM
IIPEIbABIAIOTCA?

4. OxapaxkTepu3yiTe OCHOBHBIE JTallbl MPUHATHS PALUOHAIBHOTO YIPaBIECHYECKOIO
peleHus

5. Kakue ¢akTopsl BAUSIOT Ha IPOIIECC MPUHATHS yIpaBieHYecKux pemienuii? [lpuseanre
IIPUMEPBHL.

6.Kakue (akTopbl BIMSIOT Ha MOICITUPOBAHHME B IPOLIECCE NMPHUHITHS YIPABICHYECKUX
pereHuin?

7. OxapakTepu3yiiTe M3BeCTHbIE BaM MeTO/IbI IPUHATHUS YIIPABIEHYECKUX PELICHUH.

8. 9. OnummMre pa3sHOBUIHOCTU TAaKOIO METOAA NPHUHATHSA PEUICHWH, KaK «MO3TOBOM
HITYPM».

10. B yem coctout posib (hacUIUTATOPA MPHU MPUHATUU TPYIIIOBBIX PEIICHUI?

11. KakoB asniroputm 3kcrnepTussl no metony lenbpu?

12. Kakue ¢akTopsl cieqyeT y4yUThIBaTh NMPU BBIOOpPE METO/AA YNPABIECHUS B pa3IMYHBIX
CUTYyaIusIX?

[TpakTuyeckoe 3ananue «BpIOOp yIpaBIEHYECKOTO PELICHUS».

Case-stady
Keiic 1. Bei6op ynpaBieH4ecKoro pemeHus
Komnanus «X» — KpymnHoe rocyaapcTBeHHoOe mnpeanpustue. B kommanum Ooinee cta

COTPYAHUKOB, CPEIHMHA CpPOK paboThl B KOMIAHUM TATh JieT. PyKoBOOUT KoMIlaHHeW ee
Biazenen; Anapeii MapaioB, KoTopoMy yaanoch coOpath 3()(PEeKTUBHYIO KOMaHIy MOJOJBIX,
IPOTPECCUBHBIX PYKOBOAMTENEH. YTIpaBiieHUE IEPCOHAIOM B OT/IEIbHYIO CIIy>KOY He BBIZENIEHO,
BCEMH BONPOCAaMH, BKJIIOYas IIOWCK, OOydYeHHE, pa3BUTHE MEPCOHANA, 3aHUMAIOTCS
pPYKOBOIUTENN OTHAEN0B. KakaoMy M3 HMX B Hadaje roja BbIJENseTCs OIOPKET Ha oO0ydeHue
nepcoHasa. BeIOOp TPEHMHTOBBIX KOMIAHHUM MPOMCXOAUT MO PEKOMEHIALUU ApYy3eil, KOJUIeT U
3HaKOMBIX. Ocoboe MecTO B KOMIIAaHMM 3aHUMAaeT OTJAeN MPoAaX, B KOTOpoM paboraioT 26
YenoBeK. B ero crpykrype HeCKOIBKO TPYI, KaKAast U3 KOTOPBIX 3aHUMAETCs TIPOJIaXkel CBOETro
TYpHpOIYyKTa. Y3Ke JiBa rojia oT1esioM pykoBoauT Msan KonomeHnues, paboTaromuii B KOMIaHUU
niecTh JIeT, OOJIaJalonIvii aBTOPUTETOM B KOMMAaHMHM. B TOM, 4YTO BbIpydyka KOMIIAaHUHU 3a
nocienHue JBa roja Beipocna Ha 30%, ecTh U ero 3aciyra. MBaH mo-HacTosleMy pajaeeT o
CBOEM JieNie, IpU 3TOM OH JIOCTaTOYHO JEMOKPATUYHBIH PYKOBOJHUTENb, NPHOETAIOMNA K
CAUHOBJIACTUIO TOJBKO B 0COOBIX clrydasdax. Hepen TCM, KaK IPUHATHL PCHICHUC, OH YaCTO
CIIpalIMBaeT TOYKY 3PEHUS] CBOMX COTPYIHHMKOB, J1aBasi UM TEM CaMbIM IIOYyBCTBOBAThH CEOs
IPUYACTHBIMU K Pa3BUTHIO OoTAena. MBaHy Ka3anock, YTO OH MOCTPOUI KPETIKHNA OTEN MPOJAX,
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BHE/IPUB CUCTEMY BHYTPEHHET0 00y4eHUs] HOBUYKOB.

[Tocne ero Ha3HaueHUS! PyKOBOJIUTENIEM OTJENAa OH Cpas3y XKe, IPU MOAJEPKKE TUPEKTOpa
KomnaHuu, BBesn Keicbl a1 aHanmu3a, HOBYHO cHCTeMYy OOHYCOB, KOTOpas MpeAroJiaraer
IIPEMUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIE PE3YJbTAThl U 3a pe3ylbTaThl oThena B LeinoM. K
ToMy ke VIBaH BBeJl CUCTEMY pacIpelecHHs KIMEHTOB, KOTOpasl 3aKJII0YAeTCsl B 3aKPEIUICHUH
KaXJIOT0 KJIMEHTA 32 NEPCOHAIBHBIM MEHEKEPOM: C KIMEHTOM BeJIach KpOMOTJIMBas padora,
BBICTPAaUBAIMCh NIAPTHEPCKUE OTHOILICHUA. B cilydae OTCYTCTBHs MEHEIKEPA KIUEHTA €T0 3aKa3
NpUHUMAJl KOJUIeTa W NpU TEpBOM e BO3MOXKHOCTH IepelnaBayl MHPOPMALHUIO MEHEKEpPY.
Hekoropoe Bpems Ha3ajx B OTJelie Hadyaluch Ipodiembl. Bece wame cranm 3BydaTh BOIPOCHI
«IloyeMy MMEHHO s TOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» kinueHra? Ilouemy s Tpady Ha
HET0 CWJIBI, a BBIpy4YKa OT 3TOT0 KJIMEHTA UIET HE B MOM IIJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
[Tpu sTOM, KOIr/la MEHS HET Ha MECTE, MOEr0 KJIMEHTa HE MOJXBAThIBAIOT, a MPOCTO TOBOPST
«Ilepe3BoHUTE MO3KEN.

B utore Obu10 pemieHo co3aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi MpeAroiaraeT omiary
Ar000r0 ycmiMs €O CTOPOHBI COTPYAHHMKOB. TeMm He MeHee, aTtMocepa B OTAene craia
IPOXJIAJHOW, Ipoman JIyX B3aMMO3aMEHSEMOCTH, KOTOpbIM MBaH Besuecku mnojajep:KuBail B
OTJelie Bce 3TH J1Ba roja. Eciau paHblie cCOTpyIHUKU MPOBOJUIN BMECTE BPEMS U 1OCIe paboThl,
CIIOHTAHHO COOMpAsICh, HAIPUMEP, B KMHO, TO TENEPh ITO CTano OoJbIIol penkocthio. Kpome
TOTO, B OTJEJE CTalld 0Opa30BbIBATbCA KOAIMIIMU, U CTOJKHOBEHHS MX MHEHMH MPOUCXOAUIIO
KaX/IbIi pa3 Ha coOpaHusx otaenoB. [lopoii ka3anoch, YTO KOH(GIMKTHI BCIBIXUBAJIH HA ITyCTOM
MecTe. Bce yaie pykoBOAMTENIO NMPUXOAWIOCH CTY4aThb «KYJIAKOM IO CTOJy» W IPUHUMATh
peLIeHNs €UHOINYHO, XOTsI 3TO OBLJIO COBCEM HE B CTUJIE KOMITAHUM. ..

[Tocne Toro, xak MBaH momy4us 3asiBieHHE 00 yXoJle OT OJAHOTO M3 CaMbIX YCIIEUIHBIX
MeHekepoB Onbru CleniioBoil cTajgo MOHSATHO, YTO CUTYAIUsl cama HE pa3peliuTcs U HYKHO
CPOYHO YTO-TO J€NATh...

Kakwue BBl aguTe pekoMeHAaluyu pyKOBOAUTENIO oTiena npojgax Msany Konomenieny?

Keiic 2

Bbl Bo3rnamisieTe 0HO M3 HEOONBLIUMX CTPYKTYPHBIX MOJpa3felieHud B OpraHu3allvu.
[Toxa B Bamem mogunHEHNN HAXOIUTCS YETBEPO MOTUNHEHHBIX

1. Cepre#t BnagumupoBuu 48 ier, ctaxx paboThl B opranu3anuu 18 ser, oueHb Ooratbrit
onpIT paboThl mo crneuuanbHocTU. Jlo Bamero HazHaueHuss ObUI PYKOBOJHMTEIEM 3TOTO
NoJipa3/iesieHusl, OJIHAKO BBICIIEE PYKOBOJACTBO HE YCTpOWJIA HHU3Kas pPe3ylbTaTUBHOCTH €r0
paboThl Ha MPOTSHKEHUM JUIMTENbHOTO BpeMeHH. C npyroil croponsl, Bac mpurmacumu us
JIPYroro CTPYKTYpPHOIO Mojpa3jaenaeHusi, 4roobl Bbr "BeimpaBunu" monoxenue nen. Cepreit
Brnagumuposud sxeHat, umeeT AByx godeped 14 u 20 net, He UMeeT HUKaKUX AUCLUIIIIMHAPHBIX
HapymeHuid. B oOmeHuH  MOAYEepKHYTO  BEXIMB, HEMHOIOCJIOBEH,  OTJIMYaeTcs
NYHKTYaJIbHOCTBIO, HUKOTJa He OepeT Ha ceOs OTBETCTBEHHOCTh 3a MPUHATHE OKOHYATEIHHOTO
pellleHus, B OLIEHKaxX BBICILIEr0 pyKOBOJICTBA IPEe00IIajatoT KPUTHUECKHE BbICKA3bIBAaHUSI.

2. DnbBUpa jAeBymika 23 yeT, paboTaeT B OpraHu3allMd BTOPOHM Toj, cpa3y Iocie
OKOHYAHUSl TEXHHKyMa. 3aHUMaeTcs MPEeUMYILIEeCTBEHHO O(OpPMUTENbCKON paboTol uiIu
BBITOJIHSICT MEJIKHUE, Pa30Bble MopydeHus. [ Toro, 4ToOb OHa XOPOIIO CMOTJIA BBIIOJHUTH TO
WM WHOE 3aJaHue, HEOoOXOJMMO BCE IMOAPOOHO €l pa3bsICHUTh, a IMOTOM O005S3aTEeNbHO
POKOHTPOJIMPOBATE. DJbBHpa 00J1a1aeT BeCbMa MPUBJIEKATEIbHON BHEITHOCTBIO, UMEET JIpyTa,
KOTOpPBIM 4acTo 3BOHMUT e no Tenedony. MHorna oH gaxke mMpuUXOAMUT K Heil Ha paboTy M OHU
BMECTE CHJIAT 3a ee paboyrM MecToM - "OH el momoraet".

3.Mana BacunbeBHa 53 neTHss coTpynHuia ¢ 14 JIETHUM cTaxeM padoThl B OpraHU3aIINH.
3a Bce ATO BpeMsi OHA XOPOIIO OCBOMJIA Y3KUN KpyT npodeccHoHaNbHbIX (YHKIMHA U ceifuac ee
OCHOBHAs 3aj1aua CIIOKOWHO M 6e3 mpobieM mopadoTaTh n0 neHcuu. HHa BacunbeBHa mmeeT
TPOUX JeTell M YeTBEPbIX BHYKOB, YaCTO 3aHMMAETCS OOILIECTBEHHBIMM J€JIaMU HarpHuMep,
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HOBOTOJIHUMH TIOJAapKaMH WM CAaHATOPHO-KypOPTHBIMHM IyTeBKamu. B oOmenun HHHa
BacunbeBHa MPOM3BOAMT BIEYATICHHE CIIOKOWHOW M J0OpOW O>KEHIIMHBI, OJHAKO Kak
CIELMAJIACT HE BCETA MOJIY4aeT JIECTHBIE OLICHKH.

4.Hosblil cotpynHuk, Anexcannpa BacwibeBuua Ilerpenko. Emy 36 ner, oH mpowien
LeNBIA psAJ JOJDKHOCTEH B CBOEHM Kapbepe OT IMPOCTOro CIYyXKaIlero A0 BEAYLIETO CIELUAINCTA.
Hmeer Boiciiee 00pazoBaHKe, MPOIIET CTAXUPOBKY B BeaylieM ydeOHo-HayuyHOM LleHTpe. B
IUIAHUPYETE CO BPEMEHEM CJieNaTh €ro CBOMM 3aMECTUTENIeM, a IOKa OH OyAeT BO3IJIaBJIATh
Ba)XHBIM y4acToK paboThl, 00beannsas B rpynny Ceprest Bnagumuposuua, uny BacuibeBny u
MHOTJA JUIsl pPa30BbIX IOPYYEHUI DIIBBUPY.

3aganue: OnpenenuTb OCHOBHBIE MOTHBATOPBI JUIA KaXAOrO pPaOOTHUKA M3 CIIHCKa,
npUBeJeHHOro Huke. [IpencTaBuTh BCEM HOBOIO COTPYJHHMKA TaK, YTOOBI KaXAblil cMoOr
OIIYTHTb, YTO OT ATOT'O COOBITUS TOJPA3ACICHUE CTAHOBHUTCS O0iee "CUIBHBIM" U MOOWIIBHBIM.
C npyroii cTopoHbl, HEOOXOUMO AATh MOHATH, YTO MOSBJICHUE HOBOI'O YEJIOBEKA HE MPUBEIET K
YIEMJIEHUIO YbUX-TO UHTEPECOB.

MortuBaropsl: VYpoBeHb 40X0Ja, Kapbepa, INPU3HAHUE, COPEBHOBAHUE, COJCpPKAHUE
paboThl, JOXOJ, CTAaTyC, OTHOLIEHUS B KOJUIEKTHUBE, MPO(ECCHOHANBHBIN POCT, CTAOMIBHOCTD,
IICUXOJIOTHYECKasi aTMoc(epa, XOpOIIUNA PyKOBOAUTENb, PE3YJIbTAT TPYAA.

Ketic 3

[Tpunymaiite KOHCTPYKTHBHBIH OTBET, KOTOPBIM JOJDKEH JaTh IPENoJaBaTellb B
IIPUBEICHHON HUYKE CUTYaIUH.

Monoioil mnpenojaBaTesnb YUTAET JIEKLUIO [0 CIEHUAIBHOCTH IIOTOKY 3a0YHHMKOB.
Caywarot ero xopouo. I[lepen nepepsiBOM OH NPOCUT 3a7aTh €EMY BOIPOCHI I10 PACCMOTPEHHOMN
teme. [lomHuMaeT pyky oAauH W3 ciymiareneill (O BO3pacTy cTaplie, YeM IpernojaBaTelb) U
roBopuT: «Bce, 4To BbI paccka3blBail, KOHEYHO, MHTEPECHO TEOPETUYECKH, HO I MPAKTUKU HE
MMEET HUKAKOT0 3HAYEHHUs, AK€ UHOTAA €l IPOTUBOPEUUTY.

Ketic 4

Mononoit pykoBOAMTENb MPEABSBUI CBOEMY MOJYUHEHHOMY psi OOOCHOBAaHHBIX
IPETEeH3U B JAOCTATOYHO >KeCTKOM (opMe. TOT BBIHYKIEH ObLI COIVIACUTHCS, HO BBILIEN OT
PYKOBOJUTES, CAEPKUBast OOUIY U pa3pakeHue.

Uepes 10 MUHYT pYKOBOAMTEND, BBIXO/AS M3 CBOET0 KaOMHETA, YBUAEN TOrO YelIOBEKa B
rpynne Jpyrux coTpyaHukoB. OHM 4TO-TO ropsiuo obcyxnanu. Ilomoins moOmmxe,
PYKOBOJUTEIb YCIbIIIAN KpaifHe HEJIEeCTHbIE O ce0e BBICKA3bIBAHUS CO CTOPOHBI Pa3ApaKEHHOIO
MOJXYMHEHHOT'0, MOJIY4YMBIIET0 BBHITOBOP. OH MOHSI TaKKe, YTO €ro HEOKUIAHHOE IOSBIICHUE
3aMETUIIN BCE, KPOME FOBOPSIIIETO.

[TpunymaiiTe BapuaHT KOHCTPYKTUBHOI'O IIOBEIEHUS PYKOBOAUTETIS.

Keiic 5

JIBa MOJIOABIX COTPYAHMKA pa3roBApUBAIOT B «Kypuike». OauH roBoput apyromy: «/lo
4ero e MHe He MoBe3J10, 4To g padorato ¢ H. EMy naBHO mopa Ha neHCHIO, a OH BCE LETUIIeTCs
KO MHE, 4TO BCE s JIEJal0 HE TaK, HE BOBpEMs M HenmpaBWibHO. CaM HE CMOT JIydlle yCTPOUTh
CBOM JIeNa, JYMaeT, U i BCIO KU3Hb TaK MMPOCUXKY MOJI €0 BOPYAHHE).

Omnpenenure, KakoH THN KOH(MIMKTHOTO TIOBEACHHUS IMBITAETCS CIIPOBOLMPOBATH
ropopsmuid. [IpuBeaute BapuaHThl pa3BUTUS coObITHH. [IpennoxuTe KOHCTPYKTUBHBIA BBIXOJ
U3 CUTYaLlUN.

BricTyrienus ¢ JokiiajaMu Ha TEMBI:

1. Oxapakrepu3yiiTe 0COOEHHOCTH KaJApOBOH MOJUTHKU CYOBEKTOB yIIpaBJIECHUS

2. CyniHoCTh cofiep>kaHus KaIpOBBIX MPOIIECCOB U KaIPOBBIX OTHOIICHUI

3. 'ocynapcTBeHHas KaapoBas [IOJIMTUKA U YIIPaBJICHHUE IEPCOHAIOM

4. Ctparerus KaapoBOTO 00€CIIeUeHUs TOCYIapCTBEHHON CITY)KOBI
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Paznen 3. Opranu3anuoHHAasi CTPYKTYPa U KOMMYHUKAIIUU

IIpakTHyeckoe 3aHsTHE 5

Bua  npakTHyeckoro 3aHATHS: HMHTEPAKTUBHBIM ONPOC, BBIIOJHEHHE MPAKTHYECKUX
3a1aHUI

Tema 3ansaTus : [loHsaTHEe U BUBI OPraHU3ALMOHHBIX CTPYKTYp YIIpaBJIECHUS

ConepxaHue 3aHATHSL:

1. IloHATME ¥ BHMJbBl OPraHU3ALMOHHBIX CTPYKTYp YIPaBJIEHUS, MCIIOJIb3YEMbIX Ha
rOCyJapCTBEHHBIX U MYHHUIIMIIATBHBIX TPEATPUATUAIX

2. JIunelHasi opraHu3alMOHHAs CTPYKTypa YIpaBJiIeHUs

3. ®yHKUMOHAIbHAS OpraHU3allMOHHAs CTPYKTYpa yIPaBICHUS

4. JluneitHo-¢dyHKIIMOHATIbHAS (1UTAOHAS) CTPYKTYpa YIPaBICHHUS.

5. IuBA3MOHAIIBHAS CTPYKTYpPA YIPaBICHUSA

6. AnanTuBHbIE (OPraHUYECKUE) TUIBI OPraHU3aLMOHHBIX CTPYKTYP

7. BupTyanbHble CTPYKTYphl (KOMaH/bl)

8. IIpMHLIMIIBI TOCTPOSHUS OPraHU3ALMOHHBIX CTPYKTYp YIPaBJICHUS

[enb 3aHATHS: 3aKPENUTh 3HAHUSI O BUJAX OPraHU3ALMOHHBIX CTPYKTYpP YIpaBICHUS

[TpakTHyeckue HaBBIKU:

- HaBBIKY 3aKpEIUICHUS 3HaHUN 00 yIpaBIEHYECKUX PELICHUSIX;

- HaBBIKM 3aKpEIUIEHUS 3HaHUM 00 OCHOBHBIX JTamax MPHHATUSA YIPaBIEHYECKUX
peueHui;

- HaBBIKM 3aKpEIUICHUs 3HAHUH O Pa3HOBUIHOCTAX CTHJIEH pYKOBOJICTBA;

- HaBBIKH 3aKpEIUICHUS 3HAHUK 00 OTHOMEPHBIX 1 MHOTOMEPHBIX CTUJISIX PyKOBOJICTBA;

- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OCHOBHBIX KOHIEMIUAX JTUAEPCTBA.

[TponomxurenbHOCTb 3aHATHSA — 4 yaca / 1 yac

KoHTposbHbIE BOIPOCH:

1. YTo moHUMaeTcs O CUCTEMOM YIpaBJICHUsI Ha TOCYIAapPCTBEHHBIX W MYHHUIIMITATHHBIX
IPEIITPUATHSIX ?

2. Kakue ypoBHM ynpaBi€HUs BbIACIAIOT B CTPYKTYpE YIpaBieHUs?

3. Kakue BUJIbI CBSI3€H CYIIECTBYIOT MEXY CTYNEHSIMH YIPaBICHUS?

4. OxapakTepu3yWTe HEpapXHUECKyld U OpPraHUYeCKYI0 CTPYKTYPbl YIpPaBICHUS
NPUMEHHUTEIBHO K TOCYIapCTBEHHBIM M MYHULIUIAIBHBIM IPEANPUATHIM

5. B kakux ciay4asx Ha TOCyJapCTBEHHbIE M MYHUIIMIIAIbHbIE IPEANPUATUS 00palaTcs K
MaTPUYHOM CTPYKTYpE yNpaBiIeHUs?

6. B dyem 3akio4alOTCs OpPEUMYILIECTBA M HEAOCTATKU  (QYHKIMOHAJIbHON
OpTraHMU3allMOHHOM CTPYKTYPbI YIIpaBlIeHUs?

7. B kakoil cuTyanmuum Hamboyiee  I1€JIeCOOOpa3HO TNPUMEHEHHE JIMHEHHO-
(GyHKIIMOHATBHOH (IITAOHOM) CTPYKTYpHI YIIpaBieHUus?

8. Ilepeunciute ananTUBHBIE OPraHU3AI[MOHHBIE CTPYKTYPHl YIpaBIEHUS M KPaTKO
OXapaKkTepU3yHTe KaXKAYI0 UX HUX.

Samanus:

3aganue 1. OmpenenuTe TUN OpraHU3allMOHHON CTPYKTYpbl. KakoBbI ee OCTOMHCTBA U
HEJIOCTaTKN?
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NunuBuayanbHbIN MPAKTUKYM — BBIIIOTHEHUE CAMOCTOATEILHON BHEAYAUTOPHOMN paboThI
«[IpoBecTr aHanM3 OPraHU3alMOHHBIX CTPYKTYp HA TMpPUMEpPEe OTHEIbHBIX CIYKO
TOCYIApPCTBEHHBIX U MYHULIMIATBHBIX MPEATPUITHI

IIpakTnueckoe 3anaTHE 6

Bupa mpakTuyeckoro 3aHsTHs: MHTEPAKTUBHBIN OMPOC, BBICTYIUIEHUE € 3CCEe U JJOKJIAIaMH,
pellleHHe CHUTYAallMOHHBIX 3a/a4 C MOCIEAYIOIIEeH IUCKyCCHEH, BBINOJHEHHE MPaKTUYECKOro
3aaHHs

Tewma 3anaTusa: MeTtonbsl ynpaBieHUs

ConeprxaHue 3aHATHS:

1. Kinaccuduranust METOIOB YIIPAaBIEHHUST U UX XapaKTEPUCTUKA

2. ®opMBbl, METOAUKH, TOKYMEHTBI, HCIIOJIb3yEeMbIE NTPH MPUMEHEHUH PA3IUUYHBIX METOI0B
yIIpaBJICHUS B TYPUHAYCTPUHU

3. dakTophl, BIUAIONIME HA BBIOOP METO/Ia YIPABJICHUS B PA3IMUHBIX CUTYaIUSIX

4. IloHATHE «CTUJIb YIIPABICHUSY.

5. XapakTepucTuKa pa3InYHbIX CTHJIEH yrpaBieHus

6. OmHOMEPHBIC 1 MHOTOMEPHBIC CTUITN YIIPABIICHUS

7. LleHTpanu3anus U JELEHTPpAIU3aLUs YIIPABICHUS

8. JlenernpoBaHue MOJTHOMOYMMNA: CYITHOCTh U OCHOBHBIE ITPOOJIEMBI

Lenpb 3aHATHSA: 3aKPENUTh 3HAHUSA O METOAAX YIPABICHUS

IIpakTuecKkue HaBbIKU:

- HaBBIKU 3aKpEIICHUs 3HaHUI 0 KI1acCU(pUKAIIMU METOJIOB yIIPaBIICHUS |

- HaBBbIKM 3aKPEIUICHUs 3HAHUH O (opMax, METOJMKAX, JOKYMEHTaX, UCIONb3yEeMBbIX MPU
NPUMEHEHUHU Pa3IMYHBIX METOJIOB YIIPaBJICHUS B TYPUHAYCTPHH;

- HaBBIKM 3aKPEIUICHUs 3HAHUH O Pa3HOBUIHOCTAX CTUJIEH PYKOBOJICTBA;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTUIISIX PYKOBOJICTBA;

- HaBBIKM 3aKPEIUICHUS 3HAHUH 00 OCHOBHBIX KOHUEMIMAX JIUAEPCTBA.

[IponomkutensHOCTh 3aHATUS — 4 yaca / 1 dac
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KoHTponbHbBIE BOIIPOCHI:

1 Uro noHnMaeTcs o METOJOM YIpaBJIeHUs?

2 OxapakrepusyiTe Ipynily perIaMeHTUPYIOIUX METOIOB.

3. OxapakrepusyiTe rpymniy 5KOHOMUYECKUX METO/IOB.

4 OxapakTepusyiTe Irpynily COUAaabHO- ICUXO0JIOTMYECKUX METOOB.

5. Kakue JOKyMEHThl HCIOJIB3YIOTCS HA TOCYJAapCTBEHHBIX W MYHUIMIAIbHBIX
IPEIIPUATHSIX IPA IPUMEHEHUH OPraHU3allMOHHO- PACIIOPSIAUTEIbHBIX METON0B?

6. Kakme OOKyMEHTHI HCHONB3YIOTCS HA TOCYNAapCTBEHHBIX W MYHHLUNAIBHBIX
IPENIPUATHIX IPA IPUMEHEHUN DKOHOMUYECKUX METOJO0B?

7.  Kakue JOKyMEHTbl HCIIOJIB3YIOTCS Ha TOCYJAapCTBEHHBIX W MYHUIMIAIbHBIX
IPEIIPUATHIX IPU IPUMEHEHUN COLIMAIIBHO- IICUXOJIOTHYECKUX METOA0B?

8.  Kaxwue pakTopbl BIUSIOT Ha BBIOOP METO/Ia YIIPABJICHHUS B PA3IMUHBIX CUTYaIUsIX ?

9.  Uro noHuMaeTcs Moj CTHJIEM YIpaBiIeHUs?

10. Oxapaxrepu3yiite ogqHoMepHbie cTriau K. JleBuHa.

11. Oxapakrepusyite ctuib auaepctsa P. Jlaiikepra

12. Oxapaxrepu3syiite MHOroMepHbIe CTHIH biieiika 1 MoyTToHa

13. HazoBute TpeboBaHus, MPEIbSBIIIEMbIE K COBPEMEHHOMY PYKOBOJIUTEITIO.

14, B uyem cyrp koHuenuuu orpanudeHuii? HazoBute u mnpoxommentupyite 11
OTrpaHUYEHUN B IEATEIBHOCTH MEHEIDKEDA.

15.  Yto BBl NOHKMMAaeETE MO/ BIACThIO? YTO JIEKUT B €€ OCHOBE?

16. Ilouemy HYXHO JenerupoBaTh IIpaBa, OTBETCTBEHHOCTh M BJAcTb? YTO BbI
MOHMMAETE 0] OaJTaHCOM BJIACTH PYKOBOAUTENEH U MOAUYNHEHHBIX?

17. HazoBute criocoObl BAMSHUS PYKOBOJAUTENS HAa MOAUYNHEHHBIX.

18. KakoBbI CHIIbHBIC U CJTA0BIC CTOPOHBI YOSKICHUS ?

19. Kakue crnocoObl MOJOXKUTEIBHOTO BIMSHHUSA PYKOBOAMTENS HA MOJAYMHEHHBIX BaM
W3BECTHBI?

20. Kakme moxaxoisl B TEOPUHM YIPABIEHUS MHCIONB3YIOTCSA K  OIpPENEICHUI0
3¢ (deKTUBHOCTH JinaepcTBa’?

21. UYro BBl NOHUMAETE MO aBTOPUTETOM MeHeKepa?

22. Kaxkwue nBa uctouHmka (craryca) pOpMHPOBAHUS aBTOPUTETA BaM M3BECTHBI?/

23. HazoBuTte u gaiiTe XapakTepUCTUKY Pa3HOBUIAHOCTEN JIOXKHOTO aBTOPUTETA.

24. B 4eMm CymIHOCTH pabOThI MEHEKepa?

25. Uro Takoe cTUIIb yIpaBlieHHs], OT Yer0 OH 3aBUCUT?

26. Kaxume ¢akropsl BAMSIOT Ha (opMHUpOBaHME W pa3BUTHE KOHKPETHOTO CTHIISA
pykoBozacTBa?

27. ]JlaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY OJHOMEPHBIM CTHIISIM YIIPABIICHHUS.

28. Kaxoii k03((UIIMEHT MOXKET ObITh MCIIOJIB30BaH JAJIs OLIEHKU 3((HEKTUBHOCTH CTHIIS
yIpaBJIeHUs?

BeicTynnenus ¢ qoknagaMu Ha TEMBI:

- Teopus munepckoro cruiist Opena Oumiepa

- Teopus munepckoro cruiia T. Mutuena u P. Xayca

- Teopus xkuznennoro nukia I1. Xepmu u K. brnanmapa

- Mozens cruneii pykosoactsa B. Bpyma n ®. Mertona

Perienue cuTyalluoOHHBIX 33134

Curyanus 1

OmvH n3 Bammx NDOAYMHEHHBIX OTCTaMBacT CBOE€ MHEHHE, COITIACHO KOTOPOMY BCE
NOpYYEHUs, KOTOpblE OH MOJNydaeT OT Bac, HEBO3MOYKHO BBIIIOJIHUTH 32 OTBEIECHHOE BpEMS W,
CJIEIOBATENILHO, HEOOXOAUMO JTMOO YMEHBUIUTh KOJIMUYECTBO MOPYYEHUH, MO0 YBEIUYUTh BPEMsI
Ha UX BbINOJHEHHE. UTO MO’KHO OTBETUTH IOJUUHEHHOMY?
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Curyanus 2

Habmronas 3a paboToil cBoero noguYMHEHHOro, Bl BUIUTE, UTO OH HE YMEET IUIAHUPOBATh
BpeMs, OTBOJMMOE Ha BBINOJHEHHUE MOPYUEHHH, B pe3yJabTaTe€ Yero MPOUCXOISAT CPBIBBL. YUTO
CIIeAYeT MPEINPUHSTH B MOJ00HOM CUTYaluu?

Curyanus 3

K 3aBrpammemy a0 Bam HE0OXOAMMO MPEIOCTaBUTH MEPCHEKTUBHBIA M CPEHECPOUHBIH
1aH padotel Bameii opranuzanuu Bamemy pykoBoauteno. Ho Bam kommistotep «3aBuc» u Bel He
CITpaBJISIETECH C 3alaHueM. Baim neincTBus.

Curyanus 4

Bbr cramm cBuzjerenem Oecenpl ABYX cBoMx koiuier. OIMH M3 HUX YTBEp)KIAeT, YTO
IUTAHUPOBAHHUE HEOOXOAMMO OCYIIECTBISATh, HaUMHAsl C MEPCIEKTUBHBIX €M, T.e. Ha roj. Ero
OMITIOHEHT CYUTAET, YTO IJIAHUPOBAHHUE YIOOHO HAUMHATH C 3alMced el Ha Henemo. Yblo TOUKY
3penus Bl nogepkuBaere? OO0OCHYHTE CBOIO MO3UIIHIO.

Ha Geceny x Bam mpumien mHogYMHEHHBIH, KOTOpPOMY BBl TOpYYMIIM KOHTPOJIMPOBATH
BBINIOJTHEHHE Ba)KHOro perieHusi. OH yTBEp)KIaeT, YTO HE YCIEBAE€T OJHOBPEMEHHO CO CBOEU
TEKyIIer padoTOW CIeIUTh 3a NEATCIBHOCTBIO APYrHX JIOACH, W TpeOyeT, 4ToObI 3a 3Ty
JOTIOTHUTENBbHYIO paboTy €My BBIUIATWIM MpeMuto. Bbl TBepHo 3HaeTe, UYTO OCHOBHAA
JeATENILHOCTh TAHHOTO COTPYIHHMKA 3aHUMAET y HErO MEHee MOJOBHHBI BCETO Pad0vero BpeMeHH.
Bsr:

A) cornamaerech ¢ €ro J10BOJaMU U BHIIIAUMBAETE PEMHUIO;

b) naetre emy B MOMOIIHUKY tit HECKOIBKO YEIOBEK U ACTUTE MPEMUIO MEXKYy HUMU;

B) oTka3piBaeTe eMy B ero TpeOOBaHMH, IPUBO/IS B KAYECTBE apryMeHTa TO, YTO MPEMUU OH
HE 3aCITYKUJ;

I') nopyuaere ero paboTy ApyroMy COTPYAHHUKY.

Bri6epute Haubonee moaxopsiiee u3 MpUBEACHHBIX PEIICHUN WITH MPEJIOKUTE CBOE.

Curyanus 5

CymiecTByeT BaxxHOE Jelo, KoTopoe TpeOyeT Oe3zoTnaratensHoro pemreHus. Kak Bor
MOCTYIHTE B JAHHOM CUTYaIlUU:

A) HalifieTe COTpyHHKA, U1 KOTOPOTo 3TO AEI0 UMEeT HauOoJblliee 3HaYeHNUE, U Ha3HAUUTE
€ro OTBETCTBEHHBIM 32 HCIIOJIHEHUE;

b) nopyuuTe BbINONHEHNE MEHEE 3arpy>KEHHOMY COTPYIHUKY?

Curyanus 6

Bbl oTnanmu pacmopspkeHue, Kacaroleecss pelieHus mpoOiembl. Bamn momgdrHEeHHBIH He
BBIIMOJIHWJI 3TOTO PAcloOpsDKEHUs, HO pelml NpoOjeMy, HCHONb3ys JApyrue cpeactsa. Bbl
MMOHMMAETE, YTO €ro penieHue iyudnie Bamero. Kak criegyer nocTynuTh B 3T0M cuTyanun?

Curyanus 7

Bbl mopyuaere BBINOJIHEHHWE 33aHUS CBOEMY MOJUUHEHHOMY, 3HAas, YTO TOJILKO OH B
COCTOSTHUHM XOpOIIIO €ro BhIMOMHUTHE. Ho Bapyr Bl y3Haere, 4To TOT mepemopydus 3agaHue
JIpyroMy Iy, U B pe3yJbTaTe 3aJaHue K CPOKY He ObLIO BHIMONHEHO. BbI BhI3bIBaeTe K cebe B
KaOWHET 000MX U TOBOPHTE. ..

Curyanus 8 «I[loxGop pykoBoaUTES»

3aBeayromuii  otaenoMm wuHbopMmanuu HMBan [logropHsii u3BecTeH KaKk CTpOTHiA
PYKOBOIMTENb, BCET/Ia TPEOYIOUTUI BHIIOTHEHUS MPABUI M MPOBOAMBIIUNA CTPOTUI KOHTPOJb.
Korpma 2 roga Hazam ero Ha3Ha4WIM Ha 3Ty JOJDKHOCTh, BO3HHMKJIIO MHOTO pa3Horjacui. 3a 6
MECSIIIEB €T0 PYKOBOJICTBA OBUIO YBOJIEHO 9 WH)XEHEPOB U TEXHHKOB, HEKOTOPBIE COTPYAHHUKHU
ObLIM TepeBeqieHbl Ha pyryio padory. OaHako IloaropHsiii cMOr BOOIYIIEBUTH OCTaBIIMXCS
CBOMX pa0OTHUKOB y4acTBOBAaTh B MPOBEICHUU BECEHHUX IMPOCKTOB, TPeOOBAT MOMIMHEHUS U
0JIO0OPEHHS CBOMM PEIICHHUSM.

[TonropHoMy yAamoch YMEHBIIHUTH 3aTpaThl Ha mepcoHan Ha 10% u Bce MPOEKTHI OBLIH
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caaHel B Cpok. Tak Kak €ro cuuTaid Cepbe3HbIM PYKOBOJAUTEIEM, HCIOJIb3YIOLIUM
3 PEKTUBHBIE METONbI, €My CIENIald BBITOJHOE IPEIIOKEHUE U 4Yepe3 Mecsdll OH YIIed B
ApYTyro hupMmy.

Hupexrop nanHoro npeanpusatus [letp CuiinH cHauana XoTes NpPeJIoKUTh MTOBBILIEHUE B
JOJKHOCTU KOMY-HUOYAb M3 PabOTHHKOB OTZeNia, HO HUKTO He ObUI BCEphe3 3aMHTEPECOBAH
cTaTh pykoBoguTeneM. [locne 2-x HelenbHOro nepepsiBa Ha AOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmanun  HazHauwiaum  Huxonmas  JlembsHoBa.  [leMbsSHOB  cuuTalici  CHOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE OBLIO MOBBIIICHHEM B JOJDKHOCTH, OH CUHTAN, YTO MOXKET
MOJIYYUTh HOBBIN OIBIT B paboTe.

Hukonait JleMbssHOB ObLT CTOPOHHHKOM IICJICHATIPABICHHOTO TUTAHUPOBaHUs padboTr. OH
CUMTaJ, YTO IJIABHOE OMPENEIUTh LeNb AJIs PelIeHHus KaKuX-11u0o0 3a/1a4, a BOIPOC O CPEACTBAX
U METOJaX UX JIOCTUKEHUS JIOJKHBI peliath nouuHeHHble. Ho OH He 0TKa3bIBaJl B MOMOLIM NpU
pelieHnur npooiieM, CBS3aHHBIX ¢ paboTOil.

UYepes mecsl CTaJO SICHO, YTO JENa B OTAENIEC C HOBBIM PYKOBOJMTEIEM HIYT ILIOXO.
Heckonbko poeKkTOB He ObLIM HUCIIONHEHBI K CPOKY, B IPYTHMX HE OBLI JOCTUTHYT *KellaeMbIii
pe3ynbTat. becenys ¢ paboTHUKaMu, TUPEKTOP y3HAJ, YTO MO MX MHeHHIO Hukonait JleMbsiHOB
JeiicTBOBall HEe TakK, Kak HeoOxoauMo pykoBoauTento. OH He AaBall KOHKPETHBIX YKa3aHUW st
JOCTHXKEHUS 1enu. M nepcoHan He uMesi KOHKPETHOTO IUlaHa pa0doT cuMTai, 4yTo JleMbsHOB He
CIOCOOEH PYKOBOAMTD, JaKe €CIIM Obl UMEI JKeJIaHue.

Bompocsr:

1. Yo xe npou3ouuio u noueMy?

2. JlaiiTe xapakTepuCTHKy cTWiiel pykoBojcTBa IloaroprHoro u JlembsiHOBa, OIpeneanTe
pa3anyus.

3. Kaxkoii coBet natpb B Takoit cutryanuu [lerpy Cununy?

[TpakTnueckoe 3ananne «O1eHKa COLUAIBHO- TICUXOJIOTMYECKOTO KIMMAaTa B TPYyIIe»

IIpennaraemass MeTOIMKA IIO3BOJISIET JENaTb NEPUOAMYECKHE «CpPE3bD» C LEIbI0
JUArHOCTUKM COCTOSIHMSI IICMXOJOTMYECKOrO KiIMMara B KOJUIEKTUBE, IPOCIIEKUBATH
3¢ (PEeKTUBHOCTh TEX WM MHBIX MEPONPUATUA U UX BIUSHUE HA ICUXOJIOTUYECKUH KIIMMAT.
Takue wu3MepeHHs NOJIE3HBl NPU H3YYEHHUHM CTENEHU aJalTallud HOBBIX COTPYIHHKOB,
OTHOLIEHUS K TPYAYy, HPUUYUH TEKY4eCTH KaApoB, 3(P(GEKTUBHOCTH PYKOBOJCTBA,
IPOJYKTUBHOCTHU JEATEINBHOCTH.

Meroanka mo3BOJIsAET AMArHOCTUPOBATh TPU KOMIIOHEHTA ICUXOJOIMYECKOr0 KJIMMaTa:
OMOLIMOHAJIbHBIM, TOBEICHYECKUM M KOTHUTHUBHBIN. [l W3MEpEeHHs 53MOLHOHAIBHOIO
KOMIIOHEHTA UCIIOJIb3YETCSl KPUTEPUN NPUBIIEKATEIIBHOCTH — HA YPOBHE ITOHATHI «HPABUTCS
— HE HpPaBUTCA», «IIPUATHBII — HENPUATHBIN». Bompocel, HalpaBiIeHHbIE HAa HU3MEpPEHHE
MIOBEJICHYECKOTO KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KPHUTEPHUS <OKEIIaHHEe —
He)XelaHue paboTaTh B JaHHOM KOJJICKTUBE», <OKEIaHHe — HeKeJaHHe OOIIaThcs C YWiIeHaMHU
KoJuIeKTHBa B cdepe ngocyra». OCHOBHBIM KPUTEpHEM KOTHUTHBHOTO KOMIIOHEHTa HM30paHa
nepeMeHHas «3HaHHe — He3HaHHe 0COOCHHOCTEN XapaKTepa UJIeHOB KOJJIEKTHUBAY.

Hncmpyrkyus. Ilpocum Bac npuHATE ydacTHe B HCCIEJOBAHHMM, LEJIbIO KOTOPOTO
ABJISIETCS] ONITUMM3ALMUS [ICUXOJOTHUECKOr0 KIMMAaTa B KOJUIEKTHUBE.

BauMmaTenbHO mpounTanTe BapUaHThl OTBETA.

Bri6epute o1 U3 HUX, HanboJiee COOTBETCTBYIOLIHNI Bamemy MHEHUTO.

ITocTaBbpTE PAAOM C HUM 3HAK «+» HIIN NIPEAIATAaEMYIO OLIEHKY.

OnpocHBIN JUCT

No Bonpockl

1 | OrmerbTe, MoXKaNyiicTa, ¢ KAKUM U3 IIPUBEACHHBIX HUXKE YTBEP)KIeHUN Bbl OosbIie Bcero
COTJIACHBIL:
A) GOJBIIMHCTBO YWICHOB HAIIETO KOJUIEKTUBA — XOPOUIHE CUMITATUYHBIC JTIO/IU;
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B) B HAllIEM KOJIJICKTUBE €CTh BCAKHUEC JIIOH,
B) OOIBIIMHCTBO YICHOB HAIICT0 KOJIJICKTHBA — JIXOIW MAJIOTTPHUATHBIC.

Jymaete i Bbl, 4To OBLII0 OBI BECbMa HEIUIOXO, €U OBl WieHBI Balero KoieKTuBa
JKUJTM HEMOoIaJieKy APYT OT Apyra?

1 — Her;

2 — CKOpee HET, YeM J1a;

3 — He 3Har, HE 3aTyMBIBAJICS 00 ATOM;

4 — ckopee 113, 4YEM HET;

5 — na, KoHEeYHO.

Kak Bawm kaxertcst, MOriiu ObI BBl 1aTh JJOCTATOYHO MOJIHYIO XapaKTePUCTUKY:
A) 1e70BBIX Ka4eCTB OOJIBIIMHCTBA WICHOB KOJIJICKTHBA ;

b) mMuHBIX Ka4ecTB OOJBITMHCTBA WICHOB KOJUICKTHBA

1 — Her;

2 — TIOXKaJyH, HEeT;

3 — He 3Halo, He 33 yMbIBaJICA 00 ATOM;

4 — moxanyi, na;

5 — na.

[Mudpa «oauH» Ha IPUBEIEHHOMN HUXKE IIKaJle XapaKTepU3yeT KOJJIEKTUB, KOTOpbIi Bam
OUYCHb HE HPABUTCS, a LU(ppa «IeBATh» — KOJUIEKTUB, KOTOPbI BaM oueHb HpaBUTCS.

Kakoii udpoii Bel 061 0XapakTepu30Bad CBOH KOJIICKTUB?
123456789

Ecnu 661 y Bac Bo3HMKIIa BO3MOKHOCTh IPOBECTH OTIYCK BMECTE ¢ WwieHaMu Bamero
KOJIJICKTHBA, TO KaK ObI BBI K 9TOMY OTHECIIHCh:

A) 310 MeHsI OBl BIIOJIHE YCTPOUIIO;

b) He 3Hat0, HE 3a1lyMBIBAJICS HAJl ATHM,;

B) 310 MeHst OBl COBEPILIEHHO HE YCTPOUJIO.

Morau Obl Bbl ¢ 1ocTaTOYHON yBEPEHHOCTHIO ONPEAEINUTD, C KEM OXOTHO OOIIAI0TCS MO
JIeIOBBIM BOIIpOCaM OOJIBIIMHCTBO WiIEHOB Bamero kosmiexktua?

A) HeTt, HE MOT OB

b) He 3Hato, He 3aJyMBIBAJICS 00 ITOM;

B) na, mor ObI.

Kakas atmocdepa o6b14HO npeobnanaetr B Bamewm kosnexktuse? Ha npuBeaeHHOM HIKe
nkase 1mudpa «oauH» COOTBETCTBYET HE3IOPOBOM aTMocdepe, a udpa «IeBATb —
HA000pOT, aTMOoc(hepe B3aMMOIIOMOIIIH, B3aMMHOTO YBaXXeHHUs1, MTOHUMaHus1. Kakoi mudpoit
Bb1 ObI 0OXapakTepr30Baid CBOI KOJIIIEKTHB?

123456789

Kak Br1 nymaere, ecu Ob1 Bel 110 kakoii-nn6o npuurHe 10ro He padotanu (00yie3Hb,
JEKPETHBIN OTITYCK, MEHCHUS U T. 1), BBl ObI cTpeMIIIHCh BCTpeuaThes ¢ wieHaMmu Baiero
KOJJICKTHBA?

1 — mer;

2 — CKOpee HET, 4eM J1a;

3 — He 3Halo, He 33AYMBIBAJICSA 00 ATOM;

4 — ckopee 11a, 9YeM HET;

5 — 1a, KOHEYHO.

Obpabomka  pe3ynibmamog,  TOIYYCHHBIX  TPU  HUCHOJIB30BAaHUM  METOIUKH,

CTaHJApTU3UPOBAHA W HMMEET CJIEAYIOUUN aJTOPUTM: AHAJIU3UPYIOTCS Pa3IUYHbIE CTOPOHBI
OTHOIICHUN K KOJUJIEKTUBY [JIsl KaXXJOTO COTPYAHUKA B OTAEIbHOCTH. Kakablii KOMIIOHEHT
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TPaKTyeTCsl TPEMsl BOIPOCAMH, IPUYEM OTBET HAa HHUX MPUHUMAET OJHY M3 TPEX BO3MOMHBIX
dopm: +1; 0; —1. CnemoBaTesbHO, U HEIOCTHON XapaKTEPUCTUKU KOMIIOHEHTA MOJy4YeHHBIE
COUYETaHUsI OTBETOB KaXIOT0 COTPYJHHMKA HAa BONPOCH MO JAHHOMY KOMIIOHEHTY JOJIKHBI
OBITH 00OOIIEHBI CAEAYIOIHUM 00pa3oM:

[TonoxutenbHas ouenka (+1). K aToil kaTeropuu OTHOCSTCS T€ COYETaHUs, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — Ha OTBETHI-YTBEPKACHUS; 7, 8, 9 — HaA OTBETHI 10 HIKaje «1—
9») naHbl Ha BCe TPU BOIPOCA, OTHOCALIMECS K JaHHOMY KOMIIOHEHTY, WJIM JBa OTBETa
IIOJIOKUTEINIBHBIE, & TPETUM MOKET UMETh IPYTrOM 3HAK;

OtpurnarenpHas onenka (—1). Croga  BXOAAT  CodYeTaHHs, COJACP)KAIIUE  TPU
oTpHIaTeIbHbIX 0TBeTA (1, 2 — Ha OTBETHI-yTBepxkIaeHus; 1, 2, 3 — Ha OTBETHI O mKaye «1—
9») uiu Ba OTBETa OTPULIATEIbHBIC, a TPETHI MOXKET UMETh JPYroi 3HaK;

Heonpenenennass (mpotuBopeunBas) ounenka (0). Ota kareropusi BKJIIOYAET TaKue

CIIy4au:
. Ha BCE TPU BOMpOca JaH HEOoNpeAeseHHbIH OTBET (3 — Ha OTBETHI-yTBEPKICHUS; 4,
5, 6 — Ha oTBeTHI 10 MmKane «1-9»);
. OTBETHI Ha JIBa BOIIPOCAa — HEONPE/IEIICHHbIE, a TPETUN MOKET UMETh JPYIroi 3HaK;
. OJIUH OTBET HEOIPEICJIEHHBbIH, a iBa JPYTUX UMEIOT pa3Hble 3HAKH.

Ha ompocnom mnwucte Bompocwkl 1-M, 4-i, u 7- OTHOCATCA K SMOLMOHAIBHOMY
KOMIIOHEHTY; 2-#, 5-i, 8-l — K MOBEIEHYECKOMY KOMIIOHEHTY; 3-i, 6-1 — K KOTHUTUBHOMY
(mpruueM Bonpoc 3 COAEPKUT JBE MO3ULINN).

1o rpymnme oTBETOB cTpouTCs TabauIa A BCEX COTPYAHUKOB MOAPA3ACICHUS:

CotpyaHuku OMOIMOHATBHBIN KorautusHbIi [ToBenenueckui
KOMIIOHEHT KOMITOHEHT KOMITOHEHT

1.

2.

n.

B kaxmoi kineTke TabaUIbI JOKEH CTOSTh OOUH U3 3HakoB: +1; 0; —1.

Ha cnenyromem stame 00pabOTKH JUTSl KaXI0T0 KOMIIOHEHTA BBIBOJUTCS CPEIHSIS OIICHKA
no BeIOOpKe. Hanmpumep, 11st SMOIIMOHATBHOTO KOMIIOHEHTA:

9=E(+t)-E(-)/n,rue

E(+) — xonu4ecTBO BCEX MOJOKHUTEIBHBIX OTBETOB;

E(—) — KoIu4ecTBO BCeX OTPHIIATEIILHBIX OTBETOB,;

N — YUCJIO COTPYAHUKOB, TPUHSIBIINX YIaCTHE B OMPOCE.

O4YeBUIHO, YTO JUIS JTFOOOTO KOMITOHEHTA CpEeIHHE OICHKH MOTYT pacrojaratbcs B
uHTepBaie oT +1 go —1. B cooTBeTcTBHHM € NPUHATONH TPEXWICHHOW OIICHKON OTBETOB
KJIACCU(UIIMPYIOTCS TIOJIYYEHHBIE CpeaHue AaHHble. (711 3TOro KOHTHHYYM BO3MOKHBIX
oreHok (oT +1 g0 —1) nenutcst Ha TpU paBHBIC YACTH:

Or -1 nmo —0,33 — cpenHHe OIEHKH, TOMAJAOIIMNE B ITOT HHTEPBAI, CUHUTAIOTCS
oTpunlaTenbHbIMU. [IcMXojornyeckuil KIMMaT MO Ka)XJAOMy KOMIIOHEHTY B ITOM HHTEpBale
HpI/ISHaeTCH HGYHOBHeTBopI/ITeHBHBIM.

Ot -0,33 go +0,33 — cpenHue OIIEHKH, MOMANAIOIINE B ITOT WHTEPBAT, CUUTAIOTCA
HpOTI/IBOpe‘II/IBBIMI/I. HCI/IXOJ'IOFI/I'-IeCKI/Iﬁ KJIUMaAT 110 Ka)K)IOMy KOMHOHeHTy B 3TOM I/IHTepBaJ'Ie
MpU3HAETCS MPOTHBOPEUYNBLIM, HEOMIPEEICHHBIM U HECTAOMIIbHBIM.

Or +0,33 no +1 — cpenHue OLEHKH, MOMNAJAIOIIME B ATOT HWHTEpPBAJ, CUHMTAIOTCA
IIOJIOKUTCIIBHBIMU. HCHXOHOFH‘-IQCKHIZ KJINMAT I10 Ka)KI[OMy KOMHOHCHTy B 3TOM I/IHTepBaHC
MPU3HACTCS KaK OJIarOmpHITHBIM.
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B cooTBeTCTBUU € MOJIyUEHHBIMU PE3YNIbTaTaMH JOJKHBI CTPOUTHCS MEPONPUATUS T10
YIIY4IIEHHUIO IICUXO0JIOTUYECKOT0 KJIMMaTa B MOApa3/ieICHUN.

3pUTenbHO-aHAIOrOBasl IIKaJla OI[EHKU OPraHU3al[MOHHOI0 KIUMaTa

Pe3ynprarhl 1ByX ONHCAaHHBIX BBILIE TECTOB MOXKHO JOIOJHUTH 3PUTEIBHO-AHAIOTOBBIM
BBIPAKEHHUEM PA3IMYHBIX MTOKA3aTeNel, XapaKTepU3YIOIINX T€ UM UHbIE aCIEKThl COIUAIbHO -
IICUXOJIOTUYECKOr0 KiIuMaTa B nojapasjaeneHuu. Mbl mpennaraeM Bam and oueHku Tpu
napameTpa: CcpabOTaHHOCTb, COBMECTMMOCTh U YCHEIIHOCTb BBINOJHEHUS 3adad. B
3aBHCHUMOCTH OT KOHKPETHBIX NpoOJieM B TOM MM WHOM IMOjpa3fesieHud Bel mo cBoemy
YCMOTPEHHUIO MOXKETE JAOMOJIHUTH 3TOT EPEUEHb JI0O0BIM IMOKa3aTeIeM.

I'paduyeckue naHHBIE MOXKHO INEPEBECTH B KOJMYECTBEHHBIC MoOKazaTenu. [lis storo
nepes MpoBEJCHUEM HCCIEAOBaHUS BHIOMpAeTCs ONpeiesieHHas ANuHa JUHUHN (Hanpumep, 20
cM). g Moay4dyeHHBIX OT KaXKJI0Io COTPYJHUKA OTBETOB HAXOJSATCS YUCIIEHHBIE IOKA3aTENH.
[Tociie yero MoACUMTHIBACTCS CPeIHEE 3HAUCHUE KAXKOr0 MOKa3aTens B MOApa3ieNICHUN.

1. OT™MeThTe Ha MPUBEICHHON HIDKE JMHUH, HACKOJIBKO «cpaboTaHo» Barie moapasaenenue B
opranu3anuu. OTMETKa B Hayaje IIKalbl OyJaeT o3HavyaTh, 4To Baria rpymnmna coBepiIeHHO He
cpaborana. OTMeTKa B KOHIIE IIKaibl — Bama rpynna cpaboTaHa HacTOJIbKO, HACKOJIBKO 3TO
BO3MOXXHO. [Ipu OlEeHKe Mojapas/eneHus OpHEHTUPYHUTECh Ha OMpeleleHne cpaboTaHHOCTH,
KOTOPO€ MPUBOIUTCS HUKE.

CpaboTaHHOCTh — 3TO COIVIACOBAaHHOCTH B pPa0OTe MEXAY HapTHEpaMH, T. €. JIydllee
COYEeTaHUE MX JCHCTBHH BO BpPEMEHHM M IpocTpaHcTBe. /i1 cpabOTaHHOCTH BEAYIIUM €CTh
HOBeIICH'—IeCKI/Iﬁ KOMIIOHCHT — BBICOKasd PE3YJIbTATUBHOCTD B3aHMOIIeI7[CTBHH,

YAOBJICTBOPCHHOCTD, IIPCIKIAC BCECTIO, YCIICIIHOCTBIO pa6OTI:>I, n KaK CJIICACTBUC, OTHOICHUAMU C
MapTHEPOM, HHU3KHUE OMOLNUOHAIBHO-OHCPIETUYCCKUC 3aTpaThl. Cpa6OTaHHOCTI> ONpCaACIIACT
HanCJICHHOCTb Ha pE3yJIbTaT, IPOAYKTHBHOCTDb B3aUMOICHUCTBHUS.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHAR

cpaboTaHHOCTH cpaboTaHHOCTh
0 100

2. AHaJOTMYHO OTMETHTE€ Ha JIMHWM, INPUBEIECHHON HMXKE, HACKOJBKO IICHXOJOTHYECKH
copmectuMa Bama rpynna. Ilpu oueHke moapaszeneHus OpHUEHTUPYHTECh Ha OINpEAEICHHE
COBMECTUMOCTH, KOTOPOE NPUBOJNUTCS HUKE.

CoBmecTUMOCTL — 3TO Takoil 3¢pdexT B3auMOACHCTBUSA, KOTOPBIM XapaKTepusyercs
MaKCHUMaJIbHO BO3MOXHON CYOBEKTHBHOMN YAOBICTBOPEHHOCTHIO MAPTHEPOB APYT APYTrOM; 3TO
ONTHUMAJIbHOE COYETaHWE CBOMCTB YYaCTHUKOB B3aWMOJEHCTBHUS, BO3MOXHOCTb T'PYIIBI B
JAaHHOM cocTaBe paboTaTb OECKOH(IMKTHO M corjacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOLMOHAIBbHBIH KOMIOHEHT — YAOBJIETBOPEHHOCTh OOIIEHUEM C
NapTHEPOM, BBICOKHE SMOILIMOHAIBHO-IHEPreTHnYecKue 3arpaTbl. COBMECTUMOCTD ONPEIENSIET
XOPOIINE MEKINYHOCTHBIE OTHOIICHHUS.

MonHoe MakcMmanbHo

OTCYTCTBUE BO3MOXHasa

COBMECTUMOCTH COBMECTUMOCTb
0 100

3. Ha nuHu#, NpUBOAMMON HUXKE, YKaKUTE, HACKOJIBKO YCICIIHO BBIMONHSAET Bamra rpymma
MOCTaBJICHHYIO 3a7a4y.

OueHb QOueHb

HU3KaA BbICOKaA

YCNeWwHoCTb YCNEWHOCTb
0 100
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Pa3zgen 4. ConuajbHO - ICUX0J0THYECKHE ACIIeKThI MEHEI;KMEeHTA
IIpakTuyeckoe 3ansitue 7
Bun nmpakTrdeckoro 3aHATHs: WHTEPAKTUBHBIA OMPOC, ampoOainus TECTOBBIX METOJIUK,

MIPOBEJICHUE POJIEBOM UI'PBI C MOCIECAYIOLIEH JUCKYCCUEN

Tema 3ansTus : O6meH uHpopmaleil 1 KOMMYHHUKAIIMU B OpraHU3alusax
ConeprxkaHue 3aHATHS:

1. KoMMyHUKaIMK B CUCTEME YIIPABIICHUS.

2. MeXTMYHOCTHBIE U OPTaHU3aIMOHHBIE Oapbephl B KOMMYHHKAIIUAX, CIIOCOOBI X
MPEOOICHHUS.

3. Ocobennoctu BepOaIbHON M HEBEPOAIbHOM KOMMYHHUKAIIHH.

4. KoMMyHUKaIIMU ¥ TUIIOJIOTHUS TUYHOCTH.

5. JlenoBasi Oecena Kak OCHOBHAs (hopMa JICTIOBOT'O OOIIECHUSI.

6. [TyGnuuHOe BBICTYIIJICHHE.

7. JlenoBbie IeperoBophl Kak opma J1eI0BOTO OOIICHHUS.

lenp 3aHATHS: 3aKpenuTh 3HAHUS O KOMMYHHUKAlMAX M JEJIOBOM OOIEHUU B

MECHECIPKMECHTC

HpaKTI/I‘ICCKI/Ie HaBBIKU:
- HaBBbIKHU 3aKPCIIJICHUA 3HAHHM O KOMMYHHUKaIUAX B CUCTCME YIIPABJIICHU S,
- HAaBBIKHM 3aKpPCILICHUA 3HAaHWH O MEXKJIMYHOCTHBIX H OpraHU3allMOHHBIX 6apLean B

KOMMYHUKAIUAX, crocobax ux IIpECOAOJICHUSI.

- HaBBIKH 3aKPEIUICHUS 3HAHUH 0 BepOaJIbHBIX U HEBEPOATbHBIX KOMMYHHKALIUSX
- HaBBIKM 3aKpeIuIeHUs 3HaHUi 00 3¢ ¢exTuBHON (hopMe IemoBOro oOUICHUS — JIEIOBOM

Oecere;

- HaBBIKHU 3aKPETUICHUS 3HAHUHN O IMyOJIMYHOM BBICTYILICHUU;

- HaBBIKU 3aKpeIUJICHHsI 3HAHUI U 0TpabOTKa MPUEMOB BEJICHUS IEPETOBOPHOTO MpoIiecca.
[TponomxutenbHOCTh 3aHATUSA — 4 Yaca / 2 yaca

KoHTpoiibHBIE BOITPOCHI:

1. YUto moHMMAaETCs 1101 KOMMYHHUKAIIUSAMH B CUCTEME YIIpaBIeHUs?

2. Kakue cyniecTByrOT BUJIbI KOMMYHUKAILIMI?

3. OxapakTepusyiTe CTPyKTYpy KOMMYHUKAIIMOHHOTO TpoIecca.

4. OxapakTepu3yiTe MEXINYHOCTHBIE U OpPTaHU3alMOHHBIE Oapbephl B KOMMYHUKAIIUSAX,

a TaKKe crocoOb! ux npeojoseHus. [IpousumrocTpupyiiTe OTBEThl KOHKPETHBIMU TPUMEPAMHU.

5. B uem Bl BuanTe 0co6eHHOCTH BepOanbHOM U HeBepOaIbHOM KOMMYHUKALIUN?
6. Kak MoryT ObITh B3aMMOCBSI3aHbI KOMMYHHUKAIIMU U TUIIOJIOTHSI INYHOCTH
7. JaiiTe XapakTepUCTUKY OOIIUM MpaBUIaM M HPUHIHUIAM HOCTpOeHUs 3(H(HEKTUBHBIX

KOMMYHUKAaIUH.

8. KaxoBa posb 1enoBoit Oeceibl Kak OCHOBHOM (hOPMBI AE€TTOBOTO OOIIEHHS?

9. Oxapakrepu3yite CTPYKTypy U BUJIBI IEJIOBOM Oecepl.

10. Kakue ocHOBHBIE (PAaKTOPHI BIUSAIOT Ha 3P PEKTUBHOCTH JENIOBBIX Oecen?

11. Yro Takoe myOIMYHOE BBICTYIUICHUE U KAaKOBa €ro 1eIb U CTPYKTypa?

12. B dyem 3akimo4aoTcs OCOOEHHOCTH «IOAAYM» COAEP)KaHUS B IYOJIUYHOM

BBICTYIUICHUH?

13. Uto B cebst BKIIFOYaeT KOMMYHHUKATHBHAS TEXHUKA PaOOTHI C ayAuTOpueii?

14. Yto mpencTaBisrOT cO00i IeTOBbIE MEPETOBOPHI Kak opMa JIEI0BOT0 OOIICHUS?

15. OxapakTepu3yiTe OCHOBHBIE ATAlbl IPOBEACHUSI IEPETOBOPHOTO MpOIiEcca.

16. Kakne HeoOX01MMbl HABBIKH JIJIS1 BEJICHUS JIETIOBBIX TIEPETOBOPOB?

17 KakoBbI TAKTUYECKUE MTPUEMBI BEACHUS ACJIOBBIX MIEPETOBOPOB?

ArnpoOarusi TECTOBBIX METOIMK

[Tpoxoxxaenne TecToB: «Bamn cTuiIb MyONIUYHBIX BBICTYIUICHUIY, «Y MEHUE U3JaraTb CBOU
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MbeIcIHY, «YMeere s Bwl yOexnmate npyrux?»; «KakoBa Bama cwra ybOexneHus B
neperoBopax?»; «KakoB Bam nmoreHuuan B NpUHATUU HECTAHIAPTHBIX pelieHui?», «CTuib
JIEJIOBOT0 00IIeHus», «OneHKa MoBeIeH!s Ha JIEJIOBBIX MeperoBopax», «OmnpeneiacHue NpUuIuH
TPYAHOCTEH B OOIICHUHU C IO JYMHECHHBIMI.

Ponesas urpa «/lemoBoe coBemanuey

CueHapuil 1€10BOM UrpbI:

1. BBogHas yacTh (BCTYIUICHUE, 1I€JIM U TEMa UTPHI)

2. UrpoBas cutyanus (0O3HAKOMJICHHE C CUTYyallMell Ha MPEeANPUATUU TOCYJaPCTBEHHOTO
WJIM MYHHUIIMIIAIBHOTO YIIPABICHUS)

3. IlnaH moAroTOBKM K COBEIIAHUIO ( pacCIIpeeIeHUE pOJIei)

4. Cosemanue (BpicTynneHnne TupeKkTopa, peakiuss U BOMPOCHI OT PYKOBOAMTENEH
OT/IETIOB)

5. Jluckyccusi M KOJUIEKTUBHOE OOCYXJE€HHE BOMPOCOB (KakuM OyJeT MOBEACHUE
IUpEKTOpa Ha coBemaHuu? YTo OH MOXKET CKazaTh WM CAENaTh JUIsl HAJIAXXUBAHUS JIETTOBBIX
KOHTakTOB ¢ coTpyaHukamu? Kakue yrpaBieHUeCKHe PEHIeHHs OH MOXET MNPHUHSITH MpU
MOABEACHUU UTOTOB TIEPBOTO ONEPATUBHOIO COBEIAHUA?)

6. IlogBenenue MTOrOB (BBIBOABI OT SKCIEPTOB, OT YYAaCTHHKOB HUIpbl. CaMooOlleHKa.
Pemmnm nmm moctaBiaeHHbBIC 3a/1a9H, JIOCTUTIIN JIU TeIei?).

IIpakTHyeckoe 3ansaTHE 8

Buja nmpakTuueckoro 3aHATHs: MHTEPAaKTUBHBIA ONPOC, BHICTYIUICHHE C JIOKJIaJaMu/3cce,
case- study, nenoBas urpa, rpymnroBas JUCKyCCHUs

Tema 3ansaTus: Opranu3zanus KOHTPOJIA 32 JESITEIBHOCTBIO IOJYMHEHHBIX

ConeprkaHue 3aHsATHS:

1. KoHuenmnuu ynpasieHus: NEpCOHAIOM

2. OcHoBHbIE (QYHKIIUH YIIPABJICHUS IEPCOHAIOM

3. Cucrema paboThl C TMEPCOHAJIOM HA TOCYAAPCTBEHHBIX M MYHHMLUNAIBHBIX
TPEIMPUATHIX

4. Ponp mnpodeccHOHAIBHBIX CTaHJApTOB B CHCTEME YIPABICHHUS IEPCOHAIOM
rOCYJapCTBEHHBIX U MYHHUIIMIIATBHBIX TMPEATPUITHI

[lenp 3aHATHSA: 3aKpenuTh 3HAHMS OO0 OpraHU3alMM KOHTPOJIS 3a JIEATEIbHOCTBIO
IO TYMHEHHBIX

[TpakTHyeckue HaBBIKU:

- HaBBIKM 3aKPEIUICHUS 3HAHUN O KOHLEMIUAX YIPaBIEHUS IIEPCOHATIOM;

- HAaBBIKM 3aKpeIUICHUs 3HAHUH 00 OCHOBHBIX (DYHKIUSAX YIIPaBICHUS IEPCOHATIOM;

- HaBBIKM 3aKpEIUICHUs 3HaHUN O cucTeMe paboThl C MEPCOHAIOM Ha rOCYAapCTBEHHBIX U
MYHUIUTATBHBIX TPEIIPUATHIX

- HaBBIKM 3aKpeIUIeHUs 3HaHUNW O TMPAKTUYECKOM IPUMEHEHUH MPOPEeCcCHOHANIbHBIX
CTaHJApTOB HA FOCYIaPCTBEHHBIX U MYHUIIUIAIBHBIX MPEITPUATHSIX.

[TponomkuTenbHOCTD 3aHATHSA — 8 4acoB / 4 yaca

KoHTponbHbIE BONIPOCHI:

1.  OxapakrepusyiiTe MOHSATHE TIEpPCOHANA TOCYJApPCTBEHHOTO M MYHMIIMIIAJIbLHOTO
HPEIITPUATHSL.
2. B uem 3axmouaercs crermuduKa yrIpaBlIeHHs YEIOBEYECKHMMH pecypcamMH  Ha

rOCYJapCTBEHHBIX U MYHULIUINATBHBIX MPEAIPUATHAX?

3. Oxapaktepu3yiiTe U3BeCTHbIC BaM KOHIIETIINY YIIpaBICHUS TEPCOHATIOM.

4. KakoBbl  OCHOBHbIE  (DYHKIIMM KaJApOBOH  CIYKOBI TOCYJapCTBEHHOTO U
MYHUIIUNIATIBHOTO MPEATPUATHS?

S. OxapakTepu3yiiTe OCHOBHBIE ATalbl KaJpOBOT0 IJIAHUPOBAHUS Ha TOCYJapCTBEHHBIX
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U MYHHMLIMIIAIBHBIX TPEANPHUITUAX.

6.  KaxoBbl 3Tansl NPOEKTUPOBAHUS KaJIPOBOM MOTUTHKH?

7. Packpoiite CyIHOCTb OCHOBHBIX BUOB KaJpOBOM MONUTUKU. [IpuBenTe npuMepsl.

8. OxapakTepu3yiTe TEXHOJOTHUYECKUI TMpolecc Moadopa NepcoHana s Ha
roCyJapCTBEHHbBIX U MYHHULIMIIAIBHBIX MPEANPUITUI.

9. IlpencraBbTe CpaBHUTENIBHBIN aHAIN3 BHYTPEHHUX U BHEIIHUX UCTOYHUKOB MoA0Opa
HepcoHaa.

10. Crneuunduka OLEHKH MepcoHaia U € OCHOBHBIC IIEITH.

11. CoBpeMeHHBbIE METO/Ibl OLIEHKH [IEpCOHAIA.

12.  CymHOCTb NOHATHUS aTTECTAUH. DTaIbl IPOBEICHHS aTTECTAIHH.

13.  IloHsATue Nen0BOM Kapbepsl U €€ BUJBI.

14. VYmnpasnenue Kapbepoil U Kapbeporpamma.

15.  Dranbl 1enoBO Kapbephl.

16. Tekyuectb KagpoB 1 (HaKTOPHI, HA HEE BIUSIOLIHE.

17. Apnanrtanus v €€ pa3HOBHIHOCTH.

18. CymHocTh TPOo(EeCcCHOHATBLHOTO Pa3BUTHS TEPCOHANIA TOCYJAPCTBCHHBIX U
MYHULUIATBHBIX TPEIIPUATHHA

BricTymuieHus ¢ JOKIaaMu Ha TEMBI:

1.  TlossTue aTTecTaluu Ha TOCYAAPCTBEHHOMN CiIyK0e€.

2.  ArrecranuoHHas KOMUCCHS, HOPMUPOBAHHE, YIACTHUKHU, CPOKU PAOOTHI.

3. Opranuzanus 1 NpoBeJECHUE aATTECTALUH.

4. WUrorn Artrecraniuu M ONpENEIEHUE KPUTEPUEB OLIEHKH TOCCIYXKAIIEero IpHu
arrectanuu B AIIIIK u ATTIK.

5.  ITlonsTHe «xBaau(pUKALNOHHBINA IK3AMEH».

6. ®denepanbHbIi 3aKOH O KJIACCHBIX YMHAX.

7. Cnmcok JOKYMEHTOB, HEOOXOAUMBIN JIJIs CIaur KBATH(UKAIIMOHHOTO SK3aMEeHa.

8. OcoOeHHOCTH OpraHu3allid W TPOBENCHUs KBATU(PHUKAIIMOHHOTO HK3aMEHa B
MOCKOBCKOM PETHOHE

9.  Ornuuus aTTecTanuu OT KBaTU(UKAIUOHHOTO YK3aMEeHa.

HenoBasi wurpa «Pa3paboTka mnpoduias JOMKHOCTH JJIS TOCYJapCTBEHHOW  WJIH
MYHUIUTAIBHON CITYyXKObI»

Onucanue 3TanoB NPOBEIECHUS JeT0OBOM UIPHI:

1. ChopmupoBaTh KOMaH bl 110 4-8 yesIoBeK, UCXOs U3 MPO(ECCHOHABHBIX HHTEPECOB.

2. JlaTb KpaTKyIO XapaKTepUCTUKY opraHu3anui. OLEeHUTh KOPIIOPAaTUBHbIE IEHHOCTH.

3. OmnpeaenuTh BaKaHTHYIO TOJDKHOCTb, JJIi KOTOPOH OyneT pazpabaThiBaThCsl MPOQPHIIL
KOMIIETCHITNH.

5. Hcnonp3ys IEKUMOHHBIM M BCIOMOTaTeJIbHBIH MaTepual pa3paboTaTb HpPOPHIIL
KOMIIETEHITH JUUISI BAaKaHTHOM JOJDKHOCTH.

6. OLIEHUTh BaXXHOCTh KaKJOW KOMIIETEHIIMM, MCIONB3Ys KIIacCHU(PUKAINIO: KPUTHYHO,
BaXKHO, JKEJIATEIHHO (ITOJIE3HO).

7. OroOpa3uth Npoduiib KOMIETCHIUN TpapuuecKu Ui B hopMe TaOInIIbL.

8. [IoAroTOBUTHh OPUTMHATIBHYIO TTPE3EHTALMIO TTpoeKTa. Jlokinan nenaer "reneparop uaen"
WJIM OpraHu3aTop.

9. IlonBeieHUE UTOTOB U AKCIIEPTHAS OLIEHKA PE3Y/IbTaTOB Pa0OTHl KOMaH[ M JOCTHUKEHUS
MIOCTaBJIEHHBIX LIEJEH.

Case- stady

Keiic 1

B »sTtom  3amaHum = HEOOXOOUMO  TMPOAEMOHCTPUPOBATH  YMEHHUE CTYACHTOB
MOTHUBHMPOBATH MOAUYNHEHHBIX.
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3ajanue: PykoBoACTBOM Baiieli KOMIAHUM ObLJIO TMPUHATO pEIICHHE YBEJIUYUTH
JUIUTEIBHOCTh pabodero AHsS BallMX MOAYMHEHHBIX Ha | vac Oe3 yBenuueHus 3apabOTHOM
IJ1aThl 3a IOMOJIHUTEIbHOE BpeMs. Bamia 3aiaua 1oHecTH 3Ty HH(OpPMAIMIO Ha MOAYMHEHHBIX
Ha OINEPATHBHOM COBEUIAHMHM TaKUM 00Opa3oM, 4yTOObl OHO OBUIO MPHUHATO IMOJIOKUTEIHHO.
Onumute B hopme NpsMoi peur, KakuM 00pa3oM BBI 3TO C/IENaeTe.

1 mar. JlaTe cTyaeHTaM BO3MOXXHOCTH c(opmynupoBaTh B (opme mpsMOH pedyu
oOpaleHre K NoAYuHEHHBIM.

2 mar. IIpennoxuts cTyJeHTaM TpU BapuaHTa OTBETOB pykKoBojauTenael. OHU JTOJKHBI
BBIOpaTh Hanbosee 3HPEKTUBHBIN U OOBSICHUTD, TIOYEMY.

OTBeTHI pYKOBOJUTENEH:

PykoBoautens 1.

VYBaxkaemble kojuiern! Y MeHs Aig Bac HE OY€Hb MPUSTHAs HOBOCTh. Jlyisi perieHus
OTEpaTUBHBIX 337a4 HaM HE0O0XoauMo mopaboTaTh Oosiee HAPSHKEHHO, YeM OObIYHO. B cBsi3u
C OTHM, HaYMHAs C CETOJHSIIHEr0 THS Ha paboTe HY)KHO OCTaBaThCS Ha Yac JOJbIIe. JTa Mepa
BpEMEHHasi, BOIIPOC OMOJHUTEIHHOM OraTel OyaeM 00Cyk AaTh ¢ PYKOBOACTBOM IO UTOTaM
Hauieil paboTsbl.

S taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI HaJeNalu 3a
JIeHb TPUIETCS BEYEpOM, TaK 4YTO s OyAay Ha paboTe NPAaKTHUECKH OO0 HOYHM, KTO XOYET
OCTaThCs JOJbIIE — MPUCOCTUHIUTECH!

PykoBoautens 2

Ha o6mem coOpanuu: «J/loBoxy no Bamiero ceaeHusi, 4to OBLI CIENaH pacuer
CIeIMaTUCTaMU Ha OCHOBAaHWM KOTOPOTO IS JaibHEHIIeH nmpuObuibHONH padoTer OOmiecTBa
HEOOXOJMMO  YBEJIIMYUTh JAJUTEIBHOCTh pabodyero JAHs Hamero otaena Ha 1 dvac 0es
yBEIMYEHUS 3apaOOTHOM IIaThl 3a JAONONHMUTENbHOE Bpems. [lpu mpopomxeHMu paboOTHI B
HACTOSIIIEM PEXUME Hac >KAET OTPULATENBHBIM JOXOX W B JaJbHEHIIEM — JIMKBUJALUS
O6mectBa.fl HafeOCh, YTO YBEIUUYEHHUE JIUTEIBHOCTH pabovyero BpeMeHH OyJeT BpEeMEHHBIM
Ha 3-6 MmecsneB u Hame OOmiecTBO BblifieT B Onrpkaiilee BpeMs M3 3aTPYAHHUTEIHLHOTO
nosioxkeHus. B Hamem oraene paboTalOT MOPSAOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pyKoBojacTBo OOmectBa Hajeercd. [oroBa oTBeTuTh Ha Bamm Bompocsl,
MPEJI0KEHUS

PykoBoauTtens 3

HoOpslii nenb, koyieru!

C 3aBTpamHero JIHs Mbl OyJeM C BaMH BHJAETbCA dalle, OOIIaTbcs U OOCYKIaTh
MPOU3BOICTBEHHBIE BOIPOCHI aKTHBHEH M OOJbIIE, U HAa 3TO Y HAC €CTh | JOMOJHUTEIbHBIN
pabounii yac. M 310 Bce Omaromapsi He MEPEXOay Ha «IeTHEee» BpeMs. A HCKIIOUUTEIHHO BO
Oysaro mpouBeTaHUs Hamed KomnaHuu. Pabouee BpeMsi yBeIMYMTCS, 3aprjiaTa HET, HO
YCUJIUSIMU HAILETO CIUIOUYEHHOTO KOJUIEKTHBA MBI YIy4IIMM pPe3yJbTaThl Hamed paboThl U
3apaboTaem OOraryio MpemMuio.

Bribepute TOT OTBET, KOTOpBIM BaM KaxkeTcsi caMbIM 3¢ dexTuBHbIM. Chopmynupyiite
CBOM OTBET. A Teneppb CBEPHTECH C HAIIUM MHEHHEM.

Kelic 2 /[HEeBHUK MOJIOAOIO CHEUATINCTA

Jlerom 2014 roma Bemmycknuna Yial'TVY, Eroposa Omnecs, mnonayudwsia IUIUIOM MO
cnenuanbHOCTH  «l'OoCylapCcTBEHHOE M MYyHHUIMNAIbHOE YyrpasieHue». llomHas Hagexn u
OKUJaHUM, ¢ OOJbIIMM Oara’koM 3HaHH, OHa pelIniia yCTPOUTHCS Ha OO0JbIIOe MpPEANpUsiTue,
4yToObl HaOpaTbcsa ombiTa. [locie HENpOJOKUTENbHBIX IMOMCKOB OHA Halla IMOAXOIAIINN
Bapuant. OHa ycTpouJach CIELHUAIUCTOM 10 KaJpaM Ha KPYNHOE MpeArnpusitue ¢
YHUCICHHOCTHIO 0KO0JI0 10 Thicsy paboTHHKOB. 1 X0Ts 3apaboTHas miata Obula MajeHbKas (OKIaz
2800 p.), HO 3aTO UMETUCH MEPCTIEKTUBBI KAPbEPHOTO POCTA.

CTONKHYBIIUCH C peabHBIM IOJIOKEHUEM JE Ha MPeNNpUiTHH, OHA OblIa yaUBJIECHA U
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JUIl Oro, 4TOObI Kak-TO pa300paThCcsl B CUTYallMU, OHA PELINia BECTH AHEBHUK. BOT HEKoTOphIe
3aMETKH 3 €€ JHEBHHKA.

1 aseycma. HavanpHHK oTAena mo padote ¢ nepcoHanoM, MBanoB Cepreii BuktopoBuy,
paspemmi MHE IPHUCYTCTBOBaTb Ha Inipueme B Jioboe Bpems. U cerogus s pemmnia
BOCII0JIb30BaThCsl 3TON BO3MOXKHOCTBIO.

3axoauT xeHmuHa: «Y Bac ecTh Kakue-HuOyIb BakaHCHU?» IBaHOB (OOBIYHBIM T'OJIOCOM):
«Hert, Hnuero Het». JXKenmuna: «4To, COBCEM HUKAKUX BAKAHCHII?»

MBaHOB (CpbIBasich Ha KPUK): «S ke ckas3all, HET, y Hac npueM 3akpbIT! CKOJIBKO pa3 HaJlo
MIOBTOPHUTH?»

3areM 3aX0AUT JEBYIIKA (C ABYMs AMILUIOMAaMHM): «3IpaBCTBYHTE, a y BaC €CTh BAKAHCUU?»
MBanoB: «Her, k coxxanenuto, Huuero Het». JleBymka: «Hy nagHo, oueHp xaib. [lo cBUAaHUAY.

NBanoB: «Ceifuac nmpueM 3akpbIT, HO Bbl npuxoaute nocie Hosoro roma. Moxer uro-
HUOYAb HalIEM.

8 aecycma. CeronHs s u3ydajna OpraHU3aLUOHHYIO CTPYKTYpy mnpeanpusitus. U odeHb
yIUBUIACh TOMY, YTO B NMOAYMHEHUU y F€HEPAIbHOrO JUpeKTopa Haxoautcs 12 3amoB. U 310
IIPU YCIIOBUU TOTO, 4TO eMy Oosbliie 70 JIeT, U OH IOCTOSIHHO OOJIEET U JIEKUT B OOJbHHULIE.

10 aéeycma. Ceroass s HaKOHEI-TO IOJIy4HJla CBOE IepBoe pabouee 3anaHue. S qomkHa
pa3paboraTh monoxxkenue 06 aganranuu. Pemmna codpats nHpOpMAaIio, KoTopas y HUX €CTh Ha
OpeAnpusTHM 1O ajgantauud, u oOpartwnack k TarbsHe BnagumupoBHe. OHa gana MHe
UMEIOIMECS] Y HUX JOKYMEHTHI. Sl MX crajma cMoTpeTh W oOHapyxmia TaMm «[lamMsiTKy BHOBB
HPUHATOIO COTPYJHHUKA». A TaK Kak sl cama TOJIBKO YTO YCTpOMJach, TO 5 MOMPOCUIIA 1aTh MHE
ee. OHa C HEJOYMEHHMEM U HEJOBOJIBCTBOM BBIXBAaTWIAa ATy HaMITKYy Y MEHs U3 pyk. S
MOMHTEpPECOBaIach, YeM BbI3BaHa Takas peakius. OHa O4eHb HEPBHO OTBETHIIA!

- 3auem oHa Tebe? Y Tebs Bbiciiee 0OpazoBaHuE - caMa ajanTupyeuscs! O1o s Tex,
KTO 3aKOHYMJI 9-11 KjlaccoB, OHU TITyIble, IPUXOAT HA 3aBOJ M HE MOTYT HUYETo cOO0pa3nuTh U
MO3TOMY MX HaJI0 aJalTUPOBAaTh.

U Tonbko 5 Hauasa pacckas3bIBaTh i, KOTo HaJI0 alalTUPOBATh, KaKk MeHs rpy0o nepeduia
Cgetiiana AHaTtonbeBHA (KOTOpasi, 0OBIYHO, 100past):

- Ognecs, Tb1 yTO OYOHUIIBL? Pagyiics, uro Tebst BooOIe croaa B3smu! U 51 B moke ynuia.

11 aszycma. 51 Bce enie B LIOKE.

12 aszycma. 3Hast 0 TOM, 4TO OTAEIBHO OT OTJEJNIA YIPAaBICHUS NIEPCOHATIOM CYLIECTBYET
OTJIeN COL[MAJIbHOM a/lanTaluy, s Molia TyAa ¢ ueibo coopa npopmanuu. Oka3aioch, 4TO TaM
€CTh MOYTH BCE HEOOXOIMMBbIE JOKYMEHTHI MO ajanTtanuu. S momia oOpaTHO B CBOM oTAen U
CIPOCHUJIa y HAYaJIbHUKOB, 3a4€M OHU JaJId MHE 3T0 3a7aHue. Ha yto oHM oTBeTHIN:

Hy, Bbl noHMMaeTe, OHU B TOM OTJielie Pa3pabaThIBaIOT MOJIOKEHUE 00 aJanTally, HO YTO
OBl HE XOJUTh U HE BBIIPALIUBATE Y HUX ATO MOJIOKEHUE, K TOMY e, HEU3BECTHO KOI'/la OHHU €ro
HaMMIIYT, JTy4Ille Mbl HAIUIIEM CBOE.

16 aseycma. CerofHsi KO MHE MOJXOAMUI HadyalbHUK BOEHHO-y4yeTHOro Oropo. Mbl ¢ HUM
pasroBapuBald O TOM, KaK TyT paOoTaTh, KOTJa TaKHE YCIOBHs: KOMIBIOTEPOB HET, 3apIuiaTa
HU3Kas, MH(GOpPMallUK HET, TOKYMEHTHI JIe)KaT HEM3BECTHO Ine U T. 1. U oH «1o cekpery»
COOOLINIT MHE, UTO «HHM3aM» (PsIOBBIM PaOOTHUKAM) HE HPABUTCS, YTO HAYaJbHUKH paboTaroT
3/1eCh Ha KOHTPAKTHOM OCHOBE U IMOJIy4aloT ropasfo OoJblIe MX, HE MOHSATHO 3a YTO, YEM OHU
ayuie?

17as2ycma. CerogHst 0kojo 9 yacoB ko MHe nogonuia Aiia ['eHHabeBHA U TOBOPUT:

3HaeTe, CEro/IHs y Hallell COTPYAHMIIBI IEHb POKACHMUSL. .

H uro?

Kak uro?! Croga moau npuayr, a TyT Bbl...

N . ? -copocuia st yTuBIEHHO.

UYro u? He mornu Obl Bel yiiTu 0TCIO/1a HA YaCUK-IPYTOi?
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Ho Ttak kak 51 ceroHs ¢ yrpa Obl1a 100pas U CKaHJAIUTh MHE ObLIO JIEHb, TO 51 KUBHYJIA U
cTaja coOuparbcs. A OHa, BUS TaKyIO0 MSATKOCTh, PEIIMJIa COBCEM OOHAIJIETh U TOBOPUT:

N eme Mbl muanupoBasin cobparecst B oben. Ilostomy moxxer Bac u B oben 3nech He
Oyner? - HO, BUAS KaK S W3MEHMJACh B JMIE, IOCHEIIHO jAo00aBwia - HO Bbl Moxere
BOCIIOJIb30BaThCsl Halllel IME4YKOoW M pas3orperb cede o0ell, HO TOJBKO IOCIIbTe B ApPYrou
KOMHAaTe, MokKalyncTa.

Ho Tak kak MHE COBCEM HE XOTEeIOCh CMOTPETh Ha TO, KaK OHU OyIyT Npa3fgHOBaTh, 5
cobOpanach ¥ moiia J10Moil.

19 aseycma. Ceromus s paborana B Owopo BHyTpeHHero mojabopa. Ilocine obenma 3amien
MoJIo1011 4enoBeK. M, Kak s MoHsuI1a, OH ObLI 3HAKOM C HEKOTOPBIMM COTPYAHHUIIAMH (BCE OHU
IpPEINEeHCHOHHOro Bo3pacta). Bo BpeMs pa3roBopa OH IOMHTEPECOBAJICS, Kak Jeja Ha 3aBOJE.
Ha 4yTto oM emy oTBeTHIIN:

Jlemw, TBI 4TO, OTKYZa MBI 3HacM, KaK Jieja Ha 3aBoJe?

B konue pabouero nHs s 3amnuia k Ceprero BUKTOpoBHYY MOrOBOPUTH O TOM, YTO s HE
COIIaCHa C TEMHU 3aJaHHUAMM, KOTOpPbIE MHE Jal0T, TaK Kak OHM HE JIOTMYHBI, HE
CTPYKTYpUPOBAHHBIE, HE MIPABWIIHO OIPEIEICHBI BO BPEMEHHU, U BOOOIIE, HEKOTOPbIE 3aJaHUs
pocTo rrynsie. OH OTBETHII:

Ja, takue npoOneMbl HE TOIBKO Y TeOd. MHE NpUXOAUTCS BBIIOJIHATH TAKUE K€ TIIYIble
3aganus. Ho, 1eno B TOM, 4TO KTO HE BBIINOJIHAET YKa3bl FEHEPAIBHOIO JUPEKTOPA, TOT 311€Ch HE
p abotaer.

25 aszycma. C HayaJIbHUKOM OTJIeNla KaJApOBOM JOKyMEHTAllUK 00CYXk/ana MOJOXKEHHUE O
IIpUEME U YBOJIbHEHHHU. 3allle]l HaYaJbHUK APYroro oTjena, U, MOoKa s 3alliChIBalla TO, YTO MBI C
HEll 00roBOpUIIM, CTaJl pacCKa3bIBaTh:

['eHepalIbHBII TUPEKTOP OPET Ha CBOETO 3aMeCTUTENS. TOT U3-3a ATOr0 XOUYET NEPEBECTHUCH
Ha CTYNEHb HIKE, TO €CTh Yy HEro ecThb jXKeJlaHue paboTaTh Ha MpPeINpUATHH, TTOMOYb
HPEIIPUATHIO, HO HET CHJI TEPIETh €ro OCKOPOJIEHNS U YHUKEHHUS.

30 aseycma. MeHsT NpUIJIACWIIM TONPUCYTCTBOBAaTh Ha COOpaHMM HACTaBHUKOB. Tam
BBICTYIAJIa JKEHILMHA, KOTOpasi, KCTaTU TOBOps, HEe IpejcTaBmiack. OHa pacckasana O TOM, UTO
Ha npeanpustuu ¢ 2003 rona BeeneHo Ilonoxenune «O HacraBHH4ecTBe». «Ho, - oOparunack
OHAa K HacTaBHUKaM, - Bbl, HaBepHOe, 0 HEM HE€ 3HaeTe, T. K. HE BCE HAYAJIbHUKHU IIEXOB P
accKasbIBaIOT 0 HeM. [loaTomy s Bam ero 3aunraro.».

HenpustHo ynuBineHHass TakuM MOJIOKEHUEM JeJl, S PEllnia BEpHYTbCS B CBOW OTHAEI.
[Tonoiins k mpoxonHoi B 16:15, 4 ¢ yxacoM yBHzena, 4TO OKOJIO MPOXOJHOM YK€ TOJIIUTCS
Oonpiioe 4ucio pabouux, KOTOpbIE KAYT OKOHYAaHHA pabouyero JHsA, 4YTOObl BBINTH C
npeanpusTus. XoTs pabounit qeHb 3akaHunBaetcs B 17:00, a mpomyckath uepe3 NpOoXOIHYI0 UX
HayHyT B 17:10.

Bomnpocstr:

KakoBa oprannzannoHHas CTpyKTypa JaHHOTO MPEIPHUSITHS?

Onumure ypoBeHb KOMMYHUKALUK HA IPEAIPUATHH.

OnummMre OTHOMIEHUS MEXY MOJYUHEHHBIMU U PYKOBOJAUTEISIMHU.

KaxoBa Ha Ba B3] CTENEHb JOSIIBHOCTH COTPYIHUKOB K OpraHu3aluu?

KakoBo oTHoOIIEHNE HA PEANPUATUN K BHOBb IPUHATHIM COTPYAHUKAM?

Kakue npo0iemsl, Ha Bamr B3ruisiz, cyniecTByOT Ha JaHHOM IPEAIPUSTHN?

Keiic 3 «/lemo mpuBbIYKm»

B xommanmm, 3a 10 ner cymecTBOBaHMS KOTOPOW CIIOKWIICS JAPYKHBIM KOJIJIEKTHB,
YYPEAUTEIN 110 KAKUM-TO IIPUYMHAM PEIIMIM CMEHUTh F'€HEPAIBHOTO IUPEKTOpA. 3aMECTUTEIS
JTUpeKTopa ocTaBwin mpexHero. COTpyAHUKH (UPMBI BHEIIHE CIOKOWHO BOCHPUHSUIA CMEHY
TCHEPAIbHOIO, HO BCE TEKyIIHME BOIPOCHI MPEANOYUTAIN pEIaTh HE C HUM, a C €ro
3amecTuTeneM. ECTECTBEHHO, JAaHHOE MOJOXEHHE JI€1 CTajlo BbI3bIBAaTh HEIOBOJBLCTBO Y
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reHepalbHOr0 AUPEKTOpPa, KOTOPHIA Hayall aKTUBHO OOPOTHCS CO CIIOXKMBILEHCS MPAaKTUKOM.
Boun mpoBeneHb! COBEIIaHUs, Ha KOTOPBIX YETKO OMpPEesuics KPYyr OOS3aHHOCTEH KaXkIoro
paboTHUKA, AENErMpOBAIIMCH IOJHOMOYHUSI T€HEPAIbHOIO TUPEKTOpa M €ro 3aMecTHTels,
KOJJICKTHB OTIIPABISUICA HAa TpeHUHrd. Ho cutyanus He W3MEHWIach, paboTa KOMIIAHWU
MPAKTUYECKH Mapajin3oBaHa, MpPUYEM, CO CIIOB COTPYAHHUKOB, OHU HE CaOOTHUPYIOT HOBOTO
TEHEPAIbHOIO JUPEKTOPA, OHM MIPOCTO "ellle K HEMY HE IPUBBIKIIN".

Kakue neiictBus cineayer NpeAnpUHITh T€HEPATbHOMY AUPEKTOPY?

Keiic 4

Brb1 npuexanu B ouc kinMeHTa, 4ToObI IPOBECTH BAXKHYIO MPE3EHTAIUIO. 32 IECATh MUHYT
JI0 Hayayia Bbl 0OHAPYKMBAETe, YTO y Bac ¢ co00il He Ta AuckeTa ¢ mpeseHranueil B PowerPoint.
Bammu nenictBusn?

OT0 3ajaHHe MOMUMO CTPECCOYCTOMYMBOCTH M HAaBBIKOB PELIEHMS JIEJIOBBIX MpoOiieM
MOMOXET BBISIBUTh, HACKOJIBKO XOpPOIIO CTYAEHT pa3dupaercss B HUH(POPMALMOHHBIX
TEXHOJIOTHSX, & TAK)KE y3HATh €ro IOAXO0J K IMPOBEACHUIO NIPE3CHTALMM, CTEIIEHb 3aBUCHUMOCTH
OT TEXHUYECKHUX CPE/ICTB.

Keiic 5

UYepe3 msaTh MUHYT y Bac BBICTYIUIEHHE C JOKIaJ0M. Bapyr Bbl oOHapyXHuBaeTe, 4TO B
MaTepuaiax, KoTopble OyayT pa3aaBaTbCs CIIyIIATEIsM, €CTh OlledaTKa, MCKa)arollas CMBICI.
Bamm nenictBusa?

C noMo1ipo 3TOro Keica MOKHO ONPEJENIUTh YMEHUE CTYeHTa IPENOAHECTH ayAUTOPUH
HE OYeHb NpUATHYIO HMHPopMaruio. Kpome 3TOro mpeacraBisercss IpeKpacHas BO3MOXKHOCTh
OLICHUTH €r0 YyBCTBO FOMODA.

Keiic 6

Wner BaxkHOoe coBellaHue. Bamn kossiera npenjaraer pelieHue mpoOsieMbl, KOTOpOe OH
SABHO HE J0 KOHLA IIpoAyMall. Bbl MOHUMAETE, YTO MOXKETE MPEMIOKUTD JIydllee, HO Ul dTOro
HaJ10 NIOJIBEPTHYTh KPUTHUKE MHEHUE Koieru. Bamm nelictus?

Pemienne naHHOW 3agauu MPOAEMOHCTPUPYET MOAXOA K OTHOUIEHUSM C OyAylIHMHU
KOJUIETaMH, KEJIaHUE NOMOYb, NOJAJEpXKaTh. TakkKe Bbl y3HACTE OTHOLIEHUE K YEIOBEYECKUM
ciaboctsiM. Kpome TOro, 3TOT KeHC KOCBEHHO BBISBIISIET OPHEHTUPOBAHHOCTH CTYJEHTa Ha
JOCTH>)KEHHE ONTHMAIIBHOTO PE3YJIbTATA.

Keiic 7

B kostekTHBEe, KOTOPBIM BBl PYKOBOAMUTE, CIOXKWINCH JIBE TPYNIHUPOBKH, KOTOPHIE
MOCTOSIHHO KOHKYPUPYIOT MEXy co00M. ¥V Kax10il U3 HUX €CTh JIUAEphl U UX 0ojiee UM MEeHee
aKTHUBHBIE MpUBEpKEeHIbI. [Ipyu 3TOM BBl 3HaeTe, 4TO y JUAEPOB XOpPOIINE OU3HEC-PE3YIbTaThI.
Bamm neiictBua? (Keiic mpoBepsieT yMeHHE CTPOUTH OTHOLICHHUS B KOH(IMKTHOW CUTYallHH,
YMEHHE BIUATH Ha JIFOJIeH, arpeCCUBHOCTD, CKIIOHHOCTh K MHTPUTaM. )

Keiic 8

CoTpyIHHK YacTO MpOSBISET WHUIMATUBY HE TaMm, I/I€ HYKHO, M3-3a YEro HEPEIKo
CTpajaloT pabouue MPOLECChl U UTOTOBBIN pe3ynbTaT. Bl 3HaeTe, 4TO COTPYAHUK JTOCTATOYHO
kBanupuuupoadn. Bamm  geiictBusi?  (Ilpoepsier  cTuip  ympaBieHHs, — yMEHHUE
IPOAHAIM3UPOBATD CIOXKHYIO CUTYAIUI0, BAPHATUBHOCTH MBIIICHHSI, CKIOHHOCTh K OOBUHEHUIO
MOJYMHEHHBIX WJIHM K PELICHUIO BOSHUKIIEH CUTYyalluH, 3HaHUE MPaBUI MOTUBALIUU U KPUTHKH. )

Keiic 9

OAO «Kenp-lllenp» - aBTOpUTETHAs KOMIIaHUS, MIYyIIAas B HOTY CO BpEMEHEM H
IIOCTOSIHHO BHEJPSIONIas IepeioBble TexHoioruu. Bor yxe Oonee 10 et oHa auaupyer B
CIIMCKE MYHUIUIIAIBHBIX oOpa3zoBanmii bomnbmmoro Jleca. TsokenoBaro ObUIO HAaYWHATH TOCIIE
packoisia Benukoro Jleca Ha bonbsmoi, Maneii, laneauit, bonoructeii u apyrue. Ho Huuero,
BBICTOSUUTM, KOJUIEKTUB COXPaHWIM, MOJOJEXKb MOJATOTOBMWIM — Hacrosimas OoeBas cmeHa! U
Tenepb B auaepax!
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JelicTByromuye nuua:

Benukuii JIeB — ['enepasibHbIN JUPEKTOP U IVIaBHBIA akMOHEp KoMmaHuu «OKeHb-11lenp»

Mynpsiii bapcyk — HavansHUK mpou3BojcTBa. [IpaBas pyka ['enepanbHoro. Bee 10 ner
BMecTe!

[Myctpas benka — HayalnbHUK JTaOOpPATOpPHM MEPCIEKTUBHBIX HccleAoBaHUU. Bcero nsa
roJia B IOJKHOCTH, @ YK€ IISITh HOBBIX IIPENapaToB JOBEJA 10 CEPUHHOrO IPOU3BOJICTBA.

Xutpeii Jluc — HavyambHWK oOTAena mnpoaax. Haxomgums, wuzoOperareneH. Toibko
OJylarojaps 5TUM KadyecTBaM IUIaHbl IPOAAXK U BBIITOJIHAIOTCS !

JoOpslit MenBens — HayallbHUK OT/IEJIa 3aKYIOK, ObIBIINN HauyadIbHUK OT/ENa TPOIaK.

Tpeckyuast Copoka — TUKTOp MECTHOro TeneBuAcHUs. CIIaBUTCS YMEHHUEM PacCyXJIaTh O
HEU3BECTHOM M JIOKAa3bIBaTh HEJOKA3yeMOE.

Enort [losnockyH — HayanpHUK oT/A€Na 110 padboTe ¢ nepcoHanoM. CKpymyse3eH U TIIATelIeH
B pabote. Benukuit JIeB 1ieHUT 3T0, HE B3Upas HA KOHPJIUKTHOCTh U HEYEMHBIH TEeMIIEpPaMEHT
Enora.

Bor yxe Heckonbko MecsueB coBemanus y Bennkoro JIbBa mpoXoasiT «CO CKpUIIOMY.
Kaxxaplii HayaJbHUK CUMTAET CBOMM JIOJIFOM IUIECHYTh Macjia B OroHb. M rmaBHas tema — HeT
HOPMAaJIbHOT'O IIEPCOHAIA.

- W3menbuanu 3Bepu! Huxomy poeepuss Her! ['ma3z nma rnma3 Hyxen! — xanoBalica B
ouepeaHoit paz Xutpsiid Jluc. — [IponaBate Hekomy! CUAAT mATH cTaphlX XOMSKOB Ha CBOMX
KJIMEHTAX, IEJIBIMU JTHAMH B JJOMUHO PEXYTCA J1a )KIYT, KOTJa KTO U3 MOCTOSHHBIX IMOKYIaTeei
MO3BOHUT. A cJieNlaellb KOMY 3aMeuyaHue, - o0mkarTcsa. ['0BOpAT, MbI K€ IJIaH BBINOJIHSIEM, U
3apIuiaTy HaM BCE PaBHO HE IOBBICAT, YEro HaNpAraTbCs?

- A kax pasblie 0b110 Xopoiro! — noaxsatun JloOpeiit Mensens. Beab aTux XoMsikoB s Ha
paboTy monbupain, Tak OHU LEJIbIMU JHSAMH 3€MIII0 PBUIM, HapaOaThiBas KJIMEHTCKYHO 0asy.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpyaom orutauuBanu! KeraTu, y MeHs B 3aKyIKax Ta ke
uctopusi. Benp noructuka — 3T0 3aXBaThIBAIOLIEE J€JI0, KaK JeTeKTUB. A Mou TrojeHu (man xe
bor nmomunHeHHBIX!) NEKAT HA JOMKHOCTH B MPSIMOM H IEPEHOCHOM CMBICIE. A Beb elle TpU
rojia Hazaj, s CibllIall, OHU CUUTAIMCH JIYUIIMMHU CIEHUAINCTaMU B CBOEH 00JIacTH, NPU3BI U
MpEMUU ToJTydanu!

- Ha nmpousBoactee He syumie, - 3asBun Myzapsiii bapcyk. — IIate ser Hazan, xoraa
MOJTOTOBJICHHBIX KaJIpOB HE XBaTajao, Mbl HaOpanu MOJOABIX 3aiiuuX, BBHIMYCKHHI] TpaBKHHOMN
AkaneMuu, mpejmosiarasi, 4To BBIPACTUM M3 HUX KJIACCHBIX CHELMATUCTOB. A Te 4epe3 roji-
JpYrol 3aMy NOBBICKAKMBAIM, M KaXKJble TPU Mecsla — B JEKPETHbIM OTHYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? Uto-TO, MHE Ka)keTcs, 37€Ch OTAEI
NepCOHAJIa HE T0AYMaJl.

- Bot, u kpaitauii oObsiBuics! — noansics co cBoero mecra Enor Ilonockyn. Kak c
YIPaBJICHUEM HE CIIPaBIsieMCs — 3TO KaJpbl BUHOBATHI! A KTO U3 Bac 3a MOCJEIHEE BpeMsi MHE
HOPMAaJIbHYIO 3asBKY Ha 11000p NepcoHasia nojan?

- S — moackoumna benka. — Bee yeTko ykaszana: 4To KaHIUJAT JOJIKEH 3HAaTh, YTO YMETh,
KaKAM OTNBITOM 00JagaTh, BIUIOTH J0 3HAHHUS O0€3bSHBETO s3bIKa (MBI TYT ¢ A(PUKON CBSI3U
HaTaKUBaEM).

- Ha, neiictBuTenbHO, - mojaepxkan EHOT. — MbI cTporo mo 3TOW 3asiBKE W HaIIU
crienuanucra. YTKOHOC, KaxkeTcs, ero (amunus? Peakuil crmenuanmuct, ciyd4ailHO K HaM U3
ABcrpanuu 3anecno. 1 xak padotaer? — odparuics Enot k benke.

- Otmnunuk! YyBcTByeTcs 3arpannyHas mkoja! Hamm Bee ¢ Hero mpumep OepyT!

- Hy BoOT, 3HauuT He B Kajpax [eio, Mbl 3a CBOIO paboTy OTBeyaeMm, - OOMXKEHHO
nponospkan Exor. JlaBaiite syyiie nogymaem, B 4eM TYT J€JI0, U UTO HAJ0 UCIIPABIATS,

- Munyrouky, - npepai Bcex JleB. — Ceiiyac Mo TeIMKy BaXHOE COOOIICHHE JTOHKHO
OBITh, KCTATH, MO TOBOMY KaJpoBbIX mpobnem. [Ipemnaraio mpepBaThCcsi U MOCMOTPETh. Tam u
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po Hac OyJer.

He noxunasce cornacus npucyTCTBYIOIINX, JIEB BCTaJl U BKIFOYMII TEIEBU30p. A TaM yxe
BO BCIo Tapaxtena Tpeckyuyas Copoka, caMmasi monyJsgpHas sxypHaiucTtka «Jlec-TBy».

- [TocmoTpuTE, YTO IPOUCXOUT, YBaKAEMBbIE TEIE3pUTENH, - 3anuBanack Copoka. — Ckopo
Ha HaAMX MPEANpUATHIX HekoMmy Oyner pabotath! Poxxkmaemocts B Jlecy mamaer! 3Bepu
pasOeratorcs, KTo Kyna. B ogun Tonpko bonoructeiit Jlec 3a mocneanuit rox 16 crait Jukux
KabanoB nepedexxanu. Tam uto, Memom Hamaszano? Hert! [Ipocto xemyneit Tam Oonbiire. A KTo
HaMm Memaer ayOoB HacamuTh? U xemynmeir Oynmer BroBosib, 1 KabGaHbl HUKyIAa yXOIUTH HE
CTaHyT. A CTpaHe OT 3TOro OjJHAa NpUOBLIL: HY KTO Jyuiie KabaHoB yMeeT 3eMIll0 BCIIaxUBaTh?
A 4to Jnemaercs B JepeBooOpadaThiBaroliell mpombinuieHHOCTH? Jla mpodeccruoHanbHO
NOArOTOBJICHHBIX BOOpOB HbIHUE AHEM ¢ orHeM He HalTu! Bce Ha 3apaboTku B OimKHEE U
JnanpHee 3apyOexkbe pBaHynu, u TaM eBporioTuHbl cTpoar 3a CKB. Tyma u cembu cBou
nepeBo3sT — Ha [IMXK. A celfyac MbI B TOCTSIX Y OJIHOTO M3 JIMACPOB OTEYECTBEHHOrO OM3HEca,
¢dapmrxomnannu «Kenb-lllens». U pa3 yx Tema Haiiero pasroBopa CEroAHs — Kaipbl, TO U
MOTOBOPUTh Mbl PELIMJIM C JUPEKTOPOM OTZAENIa NEePCOHaja KOMIAHUU rocnoJuHoM EHoToM
[Tonockynom. Ckaxwure, yBaxkaemblii EHOT, kak Obl Bbl ¢ mpodeccnoHambHONH TOYKH 3pEHUs
OUEPTUIIU KaJpOBbIE IPOOIEMbI CETOIHSAIIHETO AHS?

- O, MeHs MOKa3bIBAIOT, - BCTpernenycs EHoT.

- Kapposas npobnema — 3To mpoGiiema cuctemMHasi, - Hauaia EHOT u3 TeneBusopa. — 31ech u
ciabas MOAroTOBKa crnenuanuctoB B BY3ax, u ycrapeBmme Meroabl oTOOpa mepcoHaia Ha
npeanpusTusax. CeronHs Mbl 4yBCTBYEM HEXBATKy METOAMK OLIEHKHU IepcoHasa. ExeronHbie
aTTeCTallud TPEBpPaTWINCh B  (QOpPMaJbHBIE MPOLEAYPHI, OTIUCKH, HE HUMEIOIIUE HHU
BOCIIMTATEIBHOTO, HU CTUMYJIMPYIOIIETO 3HaueHus. M BOT elle 4To BaXXHO, - IpoAospkan EHoT, -
B CBSI3M C JAepUIMTOM KBAIM(PHUIMPOBAHHOIO NEPCOHANa, O KOTOPOM BBl ceidac TOBOPUIIH,
MPOU30IILIM PEBOIIOLMOHHBIE M3MEHEHHUS Ha pBIHKE Tpynaa. Ternepp HE NPEaNpUATHE HIIET
KJIACCHBIM TEpCOHAJ, a KIJIACCHblE CHEIHAJMCThl TOAOMpaloT TMoJ ceds MoaAxoAslee
NpeAnpUsITHE, KaK MpaBuiio, no npuHuuny: «I'ae ycioBus gayumiey». A co31aTh TAKUE YCIOBUS —
3TO TOXe MpobsiemMa. Bot Mbl 1 monanu B 3aMKHYTHIN Kpyr: YToObl co31aTh XOPOIINE YCIOBHS,
HYXHBl ~ conmuaHble  JeHbru. ConuaHble  JIeHbI'M  CHOCOOHBI  3apaboTaTh  BBICOKO
npodeccuoHaNbHbIE CIEIUATUCTBL. A TyJa, I/Ie IeHEr IUIaTAT MaJlo, XOPOLINe CHEeIUaINCThl He
UIYT.

- A Kak ke BBl BBIXOJUTE U3 nojokeHus? Kak Bam B TakoW CIIOKHOW CUTyallMH YIaeTcs
0CTaBaThCsA B IMEpax? — ¢c HOTKOM CONEpexUBaHus B rosioce crpekorana Copoka.

- CeronHsi Mbl JieJlaéM CTaBKy Ha BBIAAIOIIMXCS CIIELMAINCTOB, KOTOPBIX Ha3HAyaeM Ha
KJIFOYEBbIE ITOCThI, U KOHEYHO HW3bICKMBAE€M CpEICTBA, YTOOBI CO3AaTh A HHUX JOCTOMHBIE
ycnoBusi. Ho Takux cnernoB €QUHUIIBI, U Mbl TOHUMAeM, YTO BO3MOXKHOCTH UX OTPaHUYEHBI — B
OJIMHOYKY Ka)JbIii M3 HUX TOpbl HE CBEpHET. TpeOyroTCs COTHU M THICSYM WHHUIIMATUBHBIX U
TBOPUYECKUX TOJIOB, TPOGECCHOHATBHBIX pabOYMX Jam U KPbUIbEB, & TAKXKE HY>KHbI COBPEMEHHbBIE
TE€XHOJIOTHH, COKpPALAIOLUINE MPUMEHEHHE PYYHOrO TpyJda. ODTHUM Mbl ceiluyac M 3aHATHL. Ho
KJIF0Y, KaK MHE MPEJCTaBIIAETCS, HAXOJAUTCS B CUCTEME 0TOOpa CHEIUAINCTOB.

- Cnacu6o, rocnomun IlomockyH! HamoMmHIO HamuM Tele3puUTENsiM, YTO MOUM
cobeceTHUKOM ObUT PYKOBOJUTENH OT/IENa MepcoHaNa akiimoHepHoro oodmiectBa «Kenn-1leHn»
Enot [lonmockyn. Ha aTom MbI 3akaHunBaeM nepenady. Ho mpobiema ocrtaercsi, U pemaTh ee
HaMm! C Bamu Obuta Tpeckyuast Copoka. JIo HOBBIX BeTped B d¢upe!

- EHOT, TBI, IOX03€E, YTO-TO 3HAEIIb, U MOJTYUIIL! — ciep>KaHo 3apbryan JIes.

- KoHeuHo 3Har0, ¥ BBl BCE ATO 3HAETE: YIPABJICHHUE NIEPCOHAIOM — 3TO 337a4a HE TOJBKO
OTJieNa IEepCcoHaja, a U KaXIOro PYKOBOIUTENS B OTAEIbHOCTH. Kpome TOro, ympaieHue
MEPCOHAIIOM — 3TO CHUCTEMa, BKJIOYaromias B ceOsl 4eTbIpe OCHOBHBIX 3jeMeHTa. [lepBbril —
noa00p M paccTaHOBKAa KaJpoB, BTOPOW — CHCTEMaTHyecKas OIEHKa IEepCOHaNa, TPEeTHH —
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o0yueHHe M pa3BUTHE, YETBEPTbI — MOTHBALMs U cTUMyinupoBaHue. llpu onpeneneHHbIX
YCIIOBHAX 3Ta CUCTEMa crocoOHa paboTaTh, KaK CaMOPETYIUPYIOMIMICA BEUHBIM IBUTATENb. A
BOT YTO 3TO 3a YCJOBUS — CTOUT IOAYMaThb HaMm BceM. Jlydie Hac M BMECTO HAac 3TOro He
CENIaeT HUKTO! — 3aBEpIINJI CBOO INIaMEHHYI0 peub [lonockyH.

- Uro X, - y)K€ CHUCXOJAUTENIbHO Npou3Hec Benukuii, - B TakoM ciydae, €CTb CMBICI
o0patuThCst K cOOCTBEHHOMY JyutieMy onbITy. Bot y lycrpoit benku ¢ YTkoHOCOM Benpb Bce
MOJYy4UIIOCh, Kak Hajo! C u3ydeHus 3Toro ycmnexa, noxainyid, 1 Haunem. Ceilyac Bce 10 MecTam,
a 3aBTpa B 9.30 K1y Bac ¢ KOHKPETHBIMU MPEIJIOKEHUSIMHU.

Bomnpocksr:

1. Yro nmonesHoro MoxHo BeIHECTH U3 omnbiTa llycTpoit benku?

2. C xakuMu NpeAsoKEeHUAMHU Bbl IpULLIU Obl Ha coBelanue k Benukomy JIbBy 3aBTpa?

Keiic 10

B Bamem otznene ectb He3aMEHHUMBbIH paOOTHHUK, TaJQHTJIUBBIA, IE€PBOKIACCHBIN
CHEIMAJIUCT B CBOEM JI€JI€, OH caM 00 3TOM 3HAET U 3TUM MOJb3yeTcsa. MOXeT ona3ablBaTh Ha
paboTy WM BOBCE MPOINACTb Ha HECKOJIBKO JHEH, HE OCTaBUB HUKAKOW MH(pOpMAIMU O CBOEM
MECTOHaxXOXAeHnu. B pesynbrate pabora oraena mapanu3oBana. Kak Bam, kak pykoBOIUTEIIO
HaTH yIpaBy Ha CTPONTUBOrO pabOTHUKA, €CIIHM CHELUATUCT OH ACHCTBUTEIBHO YHUKAIbHbIN?

Keiic 11«/Inynast 3aMHTEpECOBAHHOCTb

Ha MyHununagbHOM MNpennpuatud «OJerus» MPOU30LUI0 COKpalleHUue IepcoHaa.
Anexkcanap BacuibeB, Me-Hemkep MO paboTe C KIMEHTaMH, OKa3alcsi CpeAu TeX, KOro
PYKOBOJUTENb PEIIN HE YBOJIBHSATb.

C opmHOlt CTOpOHBI, AJekcaHap OBLUT OYEHb TOpJ, YTO €ro paboTy ONECHWIH IO
JIOCTOUHCTBY, NMpHU3HAIM ero npodeccuoHanusM. C npyroil — peopraHuzaius KOMOAaHUU He
npubaBuiIa eMy 3HTYy3ua3Ma. MoJio10i 4eloBeK OO0sJICS COBEPIIMTHh KaKyH-HUOYIb OLIUOKY U
TEM caMbIM HaBjeub Ha ceOs THEB HA4YaJlbCTBA. A BO3MOXKHOCTh OHIMOUTHCS ObUIAa BIOJHE
BepoaATHOH. Ilpexne AnexcaHip 3aHUMaJCS TOJIBKO IIOMCKOM KJIMEHTOB, a Telepb €My
HNOPYYMIIH elle U opopMIIeHHE BCEX JOKYMEHTOB I10 CJIEIIKE.

[Tonavany Aunekcanap HaAesuics, 4YTO cam paszbepercs B 3TOM Bopoxe Oymar. B
JAIBHEWIIEM K€ OH IIOHSJ, YTO TaM HE BCE TAaK NPOCTO, KaK KaXETCs Ha NEpPBbIM B3I B
pe3yibTare MOJIOAOW YeJIOBEK 3allyCTHJI HOBOE JJis ce0si HalpaBlIeHHE padOThl, KOJIUYECTBO
npo0JjeM YBeIWYMBAJIOCh, KAaK CHEXHBIM KOM. AJleKcaHAp HE 3HAJ, KaK WX PEHIUTh, HO
IPU3HABAThCSl B CBOEH HEKOMIIETEHTHOCTU He XoTed. MoJi0/101 uenoBeK MPUYHBLI, MPOI0JIKaI
paboTaTh, HO YK€ aJeKO HE ¢ TeM SHTY3Ua3MOM, KaK Mpexe.

Tak kak komnaHus Obl1a HEOOJIBIIAS, BCEMH KaJPOBBIMU BOIIPOCAMH B HEM 3aHUMAJICS caMm
pykoBoautenb. OH 3aMETWJI TIEPEMEHbl B HACTPOCHMM COTPYAHHMKA, KOTOPOTO CUHUTAl
MEPCIIEKTUBHBIM, U PEIINII pa300paThCs B CUTYaAIUU.

Kak BbI cunTaere, yTo B 3TOM Ciydae JOJKEH MPEANPUHATh PYKOBOAUTEND AnleKkcaHapa’?

BynyT oueHuBaThCs pelieHUs, YUUTHIBAIOIIME CUTYallUI0 B KOMIIAHUU, OPUTHHAIBHOCTD
IIpeIaraéMoro pyKoBOJUTEIO BapuaHTa JICHCTBUI.

Keiic 12

JlBa cotpynHuka B Barem otiene BBIIOJTHSIOT OJAWHAKOBBIA 00beM paboT, HO MOIYYalOT
pasHyo 3apaboTHyro miaty. HenoBonbcTBO paboTHHKA, MOJIydarollero MeHsale, pacreT. Kak
HaJaAUTh Y3PPeKTUBHYIO paboTy oTaena?

Keiic 13

Benymue cnenuanuctsl Bamero noapasaeneHus Noaydud BO3MOKHOCTb NPOUTH KypPChI
NOBBILIEHUS KBanu@ukauuu. [locme 4ero B LensX MOBBILIEHUS KapbepHOIO pPOCTa Havyalu
NOJBICKUBATh ce0e HOBOE MeCTO paboThl. Kak pyKoBOAMTENIO MOTHBHPOBAaTH PabOTHHUKOB
OCTaTbCsl B KOMIIAaHUU?

Keiic 14
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B mpemnoxeHHOIH cuTyanMy BBIACIMTE M NPOAHAIM3ZUPYWUTE CIEAYIOIIME SJIEMEHTHI U
(baxTopsl KOH(IUKTA:

o KOH(JIMKTHYIO CUTYaIIHIO
. 00BEKT KOH(IIUKTA
o npeaMeT KOH(IUKTa

Y4aCTHUKOB KOH(IIMKTA

paHT OMIOHEHTOB

cpeny KoH(IUKTa

nepexoa KOH(IIMKTA U3 cepsbl AeTOBBIX OTHOLICHUN B INYHOCTHYIO cepy

. JTUYIHOCTHBIE 3/1eMEHTbl KOHG/IMKTA.

Cumyayus. 111110 coBemanne y pyKOBOJUTENSI KPYITHOTO TOCYAAPCTBEHHOTO PEATIPHSTHSI.
[TonBOAMINCH UTOTH TPYIOBOIO COPEBHOBAHUS 32 TOJI CPEIH JIEMapTaMEHTOB ATOTO MPEANPUSTHUS.
[To BceM moka3zaTensiM Ha IEPBOE MECTO NPETEHIOBAJA JCTAPTAMEHT WHTEIJUICKTYaIbHBIX
3HaHuil. Bo3paxkeHus ObUIM TOJBKO Yy TJIABHOTO CIEHUAIMCTA JeNapTaMeHTa MpoaaK,
COOOINMBIIETO, YTO TPOBEJACHHBIC MM Ha JIHSAX aHAIW3bl B JCIMIAPTAMEHT HHTEIUICKTYaTbHBIX
3HAaHUUN BBISBIIIM 3aHIDKEHHE KayecTBa MPOTpamMM, MPUYHMHONW KOTOPOTO MOXKET OBITh JIHOO
XaJlaTHOE OTHOIICHHE K padoTe, MO0 HapylmIeHne TPYJOBOH IUCIHMILIMHEL. B cBs3M ¢ 3TUM OH
CUMTAET, YTO NMPUCBAUBATH JICTIAPTAMEHTY UHTEJUIEKTYaIbHBIX 3HAHUI MTEPBOE MECTO MOKA PaHO.

BricTymnenne cnenmanucTa ¢ emapTaMeHTa MPOAaX BBI3BAJIO HETOJOBaHHE Y
CHEIMANTUCTa JelmapTaMeHTa UHTEIUIeKTyalbHbIX 3HaHUM. «Kak BaM HE CTBIIHO, HCIOJIB30BATh
CITy’)KeOHOE TIOJIOKEHHE ISl CBEICHHSI IMYHBIX CYETOB». A KOMUCCHH TOSICHHIJIA: «CHEIHAJIHCT C
OTJleNa TPOJAaX MOMPOCHI HalucaTh MpOrpaMMmy s ero OpaTa OecmiaaTHO, CHEIUAINCT
JeTlapTaMeHTa WHTEIUICKTYallbHBIX 3HAHUH OTKa3aJics, HO MPEIUIOKHI BHE pabodee Bpems
noMoyhb ero 6paty. Ho oH ckazai, 4To OpaT HE MOKET CO MHOM BCTpeUaThCs, TaK Kak y HETO HET
BpeMeHn» OH, Kak BUIUTE, 3allOMHIJI ATOT Cllydail. Y Hac BCerja MOIXOIAT C OOJBIION
OTBETCTBEHHOCTHIO K HAMIMCAHUSAM IIPOTPaMM, U 5 TUYHO BCETa MIPOBEPSIO».

Keiic 15

3a cOTpymHMKOM A B OpraHu3alldy CcIblIa penmyTalus 4YeIOBeKa, KOTOPBIA IOOUT
MepeKIaabIBaTh CBOIO paboTy Ha pyrux. OgHax sl Ha pabodeM CTojie COTpyaHuKa b ciydaitHo
OKa3ajcsl MOKYMEHT, KOTOPHIH MO MOPYYEHHIO HadalbHUKA OTHeNa JOJDKEH ObUT HCIOIHUTH
corpynHuk A. Mexny cotpyanukamu A u b pasropencs koHpaukT. [lo kakoMy MexaHU3MY
BO3HUK KOH(MDIUKT? Beinenute HHIUACHT, 00BEKT, KOH(PJIUKTHBIE CUTYAIIH U TOBOJIBI.

Keiic 16

Ha mro6om mpeanpusaTuu ecTh ydacTKH, Ha KOTOpble PabOTHUKU MO Pa3sHBIM IMPUYUHAM
uayT 6e3 ocoboro xxenanus. OIHaXKIBI HAUYAJIBHUIIA OT/IENIAa, B KOTOPOM paboTaia COTpyaHuIa A
(KOJUUIEKTUB B OpPTaHU3alMU OBLT MOJHOCTHIO KEHCKUH ), BEpHYBIINCH C TUIAHEPKH, COOOIIUIA eif
TOHOM, HE TEPIAIIAM BO3PKEHUM, YTO OHA JODKHA Oy/IeT 3ameniaTh 3a00JICBIIYI0 PAOOTHHILY B
coceqHeM noapazaeneHun. CorpyaHuma A B TOH ke MaHepe OTKa3alach, MOTUBUPYS TEM, YTO
pexxuM paboThl Ha AToM momkHOocTH ¢ 10 g0 19 wacos, a eit HyxxHO 10 18 wacoB 3abupath
pebeHKa U3 IeTCKOTo cajia, 0 YeM €€ HayallbHHUIA XOPOIIIO 3Haa.

HauanpHuna otnena gosioxuia o0 oTkaze pyKOBOAUTEN0 opranusanuu. CorpyaHuny A
0 CEJIEKTOPY BBI3BAIIM «HA KOBEP», U OHA PEIIMTEIHHO HAMIPABUIIACH 3AIUIIATHCA U OTCTauBaTh
cBom uWHTepechl. He BoHas B KaOMHET, OHa YyBHJENA TJla3a 4YeJOBEKa, COBEPIICHHO HE
coOupaBIIerocs Ha Hee Hamaaarh. [locie moOpokKenaTeTLbHOTO MPUBETCTBUS PYKOBOAUTEIHHUIIA
obpatunack K COTPYAHHUIIE A CO CIHeAylImHUMHU cioBaMHu: «S moHHMMaro, 4to y TeOs
yBaXHTENbHAs TpuuuHA. Ho ThI myumie Apyrux 3HAENmb TOT Y4acTOK, Ha KOTOPOM paborana
paHbIlle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCS OyaeT Henerko. Sl cumraio, 4To Thl TaM
CIPABHIILCS Ty4IIe APYTUX, a 9achl pabOTHl MOXKEIIh MEPEHECTH IMO-CBOEMY YCMOTPEHHIO.)»
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CotpynHuie A He 0CTaBajaOCh HUYErO IPYroro, Kak COrIaCUThCS.

JlaiiTe KOH(DIUKTOIOTUYECKUI aHAIIN3 IPUBEICHHON UCTOPHH.

Keiic 17

Opnaxnel ['enpu @opa, mpoxoas MO CBOEMY 3aBOJY, YBHUIEN, YTO HECKOJBKO paboumx
YCTPOWJIUCH Ha MepeKyp npsimo noj tabnuukoit «Kypurts 3amnpemieno». Ilepsast Mpiciab: Hago ux
Haka3zaTh — omTpadoBars, yBonmuth. Ho ®@opa moctynmn muade. OH mojomiesn K pabodmum:
«3npaBcTByiTE, g ['enpu opa, TUPEKTOP.»

OOMEHSIBIIMCH CO BCEMHU PYKOIIOXKATHUAMHU (M IPU 3TOM y3HaB MX uUMeHa), Popa ckazan
napy J0OpbIX CIOB O paboTe MX IieXa, a 3aTeM BBITAIIMI W3 KapMaHa IayKy CHUraperT:
«[TompoOyiiTe MOM — OHH TOJTyYIIIE. »

[Tocne Toro kak pabouune B3sUIM €ro CUTapeThl, OH JOOPOIYITHO 3aMeTHIl: «BOT TONBKO 3ps
BBI 3/IeCh KypuTe: BUaUTE Tabinuky? JlaBaiiTe oToiieM Tyaa, — M yKa3ajd Ha MECTO KypeHUs. —
[Ipomry Bac, KypuTh BCerja TOJIbKO TaM. 3/1€Ch KYpUTh OIACHO, MOYKETE BbI3BaTh MOXKap, KOTO-
pBIi BCeM HaM JIOpOTro 000MIeTCs.»

JlaiiTe KOH(DIUKTOIOTUYECKUI aHATN3 IPUBEACHHON HCTOPUU.

Keiic 18

Mexnay 3aMecTUTENeM PYKOBOAUTENSI CPEAHETrO YPOBHS M JIMHEHHBIM PYKOBOJIUTEIEM
OCJIOKHWJIMCh OTHOILLIECHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIETBOPUTEIBHBIX KOMMYHUKAIIMN Ha
COOTBETCTBYIOIIEM YPOBHE YIIPABJICHUS B OpraHU3allii BO3HUKIIA MPEANOCHIIKA CPhIBA BAXKHOTO
MEPOIIPHUATHSL.

3aMmecTuTeNnb PYKOBOAMTENS, B 00SA3aHHOCTH KOTOPOTO BXOIHT OMpejelieHue rpaduka u
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEIECHUEM IOJOOHBIX MEPOIpPHUSATHH, B Oecesne ¢ JMHEWHBIM
PYKOBOJMTEIIEM 3a HECKOJBKO JHEW 10 YKa3aHHOTO MEPONPHUATHS BBIACHAET, YTO CPOKH €ro
MIPOBEICHUS JIMHEHHBIM PYKOBOJUTEIEM HE YCTaHOBIIEHBI. B XoJe 3Toil ke Oecenpl TMHEHMHBIN
PYKOBOJMTEIb MPEAIAracT CPOKU MPOBEAEHUS MEPOIPHUATHS, a 3aMECTUTEND BBICKA3bIBAECT EMY
CBOE HEJIOBOJIBCTBO B HE COBCEM KOPPEKTHOM (hopMe.

JIuHelHBI pYyKOBOIUTENb B MHUIIMATUBHON Oecele ¢ pyKOBOAUTENIEM CPEIHEro YpPOBHS
(cBOMM HENOCPEICTBEHHBIM HAYAJIBHUKOM), IIPU3HAB B OOIIEM CBOM MPOCYET B CIOXKHBIIEHCS
CUTyallud, oOpaTWJl BHMMAaHHE€ M Ha TO, YTO 3Ta CHUTyallMs cTajia CJEJICTBHEM TOrO, 4TO
3aMeCTUTENb aKIIEHTHPOBAJ BHHUMAaHME Ha MPHUOIMKAIOIIMXCS CPOKaxX MPOBEACHMS YKa3aHHBIX
MEPOIPUATHIA Ha OYEPETHOM COBEILIAHUH.

PykoBonuTens cpeaHero ypoBHS PEKOMEHJOBaJl CBOEMY NOJYMHEHHOMY Ooiee
BHUMATEIbHO CJIEIUTh 3a TpapuKaMH HpPOBEIEHUS IOJO0OHBIX MEpONpUATHIl U Oojiee TeCHO
KOHTAaKTHUPOBATh IO 3TUM BONPOC C COOTBETCTBYIOUIMMHM JTOJDKHOCTHBIMM Jjunamu. Ha
OYEPEZHOM COBEIaHUU PYKOBOJUTENb CpPEIHEro YpoBHSI B (opme O€3IMKOil KPUTHUKU
AKIIEHTUPOBAJI BHUMAHKE HA CIOKUBIICICS CUTYaINH.

[Ipoananu3upyiite AEMCTBUS BCEX YYACTHUKOB CIIOKUBUIENCA CUTyallUU. SBIISIETCSA I OHA
koH(pakTOM? BoisiBUTE B HeMl KOH(IMKTHBIE CcuTyalund. CpOrHO3UPYHTE OTHOIICHUS MEXIY
YYaCTHUKAMHU CUTYAallUU TIOCJIE COBEIIAHUs. Y MECTHA JH ObliIa KpUTHKA HA COBEILAHUH?

Keiic 19

[Tpoananu3upyite NMPEATOKEHHYIO CUTYallMI0 C TOYKM 3PEHUS JAMHAMHUKH KOH(QIMKTA.
Kakwue nepuosipl 1 sTansl pa3BUTHs KOH(IMKTa BBl MOXeTe B Hel BbIIETUTH?

OroT ciydail mpousomen Ha Kadeape OJHOro By3a, Kyla IO pPaclpeNeleHUI0 Mocie
OKOHYAHHUS TOTO K€ MHCTUTYyTa ObUTa TPUHATA MoJoAoW crenuanuct Jlsmuaa. OHa OBICTPO
OCBOMJIACh C JIOJDKHOCTBIO ACCHCTEHTA M IMOYYBCTBOBAIA ce€0sl BIIOJIHE YBEPEHHO, TeM OoJiee YTo
Onarogaps cBoeMy OOIIMTEILHOMY XapakTepy Oblila 3HaKOMa YyTh JIM HE CO BCEM MHCTUTYTOM.
Tonpko ¢ 3aBemyromuM Kadeapoil YMHOBBIM YCTaHOBHTH XOpOIIWE OTHOIIeHUs JIsnmHa He
cmoria. OH SIBHO He 0J00OpsT MOCTOSIHHBbIE OTIYy4kH JIsTMHOM, OeCKOHEYHbIE Pa3roBOpPHI Ha
IIOCTOPOHHUE TEMbI, KOTOphIE OHa 3aTeBajla C COTPYAHMKaMH Kadeapsl, ee Hepabouee
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HacTpoeHHue. [IOHSB, YTO XOpOIIEro OTHOIICHWsT YMHOBa €l He ao0uThes, JIsmmmHa pesko
U3MEHWIIa CBOoe NoBeneHue. Ecnu paHblne oHa XOPOIIO JIH, TUIOXO JIM, HO BBIMOJHSAJA PACIo-
PSDKEHHsT  3aBefyloliero kadenpoil, TO Temepp OrpaHuumia o0beM CBoedH paboThl TeM
MUHHMYMOM, KOTOPBIH ObUT HEOOXOIMM, YTOOBI MPOJEpKAThea Ha Kadeape, MPOsIBUB IPU 3TOM
HE/IOKUHHYIO HM300peTaTelbHOCTh W HEIUIOXO€ 3HAHWE TPYAOBOTO 3aKOHOJATEIhCTBA.
[Tonp3ysch NPUBHIETUSMH MOJIOJIOTO CHEIMAINCTA, OHA OTKAa3bIBAIACh PYKOBOAUTH MPAKTHKOU
CTY/ICHTOB, TpeOoBaia ImepecMoTpa Y4YeOHBIX IUIAHOB, CChUIASCh HAa IIOJIOKEHUE O BBICIICH
IIKOJIe, KOTOPOE MO3BOJISUIO ACCUCTEHTY HE YNTATh JIEKIHM, 0TKa3ajach OT MPENoIaBaHus U Besa
71a00paTOPHBIC U MPAKTUYCCKUE 3aHSITHS.

OpnuMm cnoBoM, JIsmuHA OTKPOBEHHO MPOBOLMPOBAIa YMHOBA HA KOH(MIMKTHI, U OH IIEI
Ha HUX, CYMTAasi HWXKE CBOCTO JIOCTOMHCTBA HE MPHHSTH BBI30B, TEM 00Jiee, YTO JPYroro BbIXOJa
U3 CO3/IABILETOCS MOJIO0KECHUS U HE BUJIEI.

PemmrennbHOCTE M «CMENIOCTh» JISITMHOW CHUCKAIM €W TMONYJSIPHOCTh CPEId MOJIOJIBIX
CHEUAIMCTOB JIaKe 3a TpeaeraMu Kadeapbl, He TOBOPS YK€ O TOM, YTO JPYTrHe aCCHCTEHTHI
SIBHO OPHEHTUPOBAIMCH Ha JIsunHy. PaccTaHoBKa CHIT CKJIa/IbIBajIach HE B MOJIb3Y 3aBEIYIOIICTO
kadempoi.

[Tocie HEKOTOPBIX Pa3MBIIUICHUH YMHOB pPE3KO HM3MEHWI CTPaTerwio moBejaeHus. Ha
OUYepeHOM 3acenaHuM Kadeapsl mocie TpeOoBaHus JISUIMHON CHATH ¢ Hee 4yacTh ydeOHOU
Harpy3kd YMHOB, K YAMBIIEHUIO BCE€ COTPYAHHMKOB, HE TOJBKO HE BBIPA3WJI BO3MYIICHHE, HO
OXOTHO TIOIIENI €l Ha BCTpedy, CKa3aB JHIIb, YTO IMOCKOJBKY ATH 4Yachl BCE PABHO HYKHO
oTpaboTaTh, TO OH BO3bMET Ha ceOsl 4acTh HArpy3ku JISJIMHOM, a OCTaBIIMECs Yachl MPUACTCS
pacrpeienuTh MEXKIy OCTaJbHBIMH COTpyAHUKamu kKadeapol.Korna B cremyronmii pa3 oqHOM 3
ACCHCTEHTOK Kaepbl MPUIILIOCh €XaTh BMeCTO JISTTMHOM B KOMAaHMPOBKY, YMBJIEHHE COTPYJHHKOB CMe-
HUJIOCh BO3MYIIICHHEM. Y MHOBA OOBHHSUIH B CITA00XapaKTePHOCTH, YPE3MEPHOI TEPIIMMOCTH, HO BMECTE C
TEeM, HEJIOBOJIbCTBO BBICKA3bIBATIOCHh U B ajpec JISUTMHOM. ACCHCTEHTKH, KOTOpBIE TENEph YMTAIM 32 Hee
JEeKIMA ¥ BENMM JIOTIOJIHUTENBHBIE TPAKTUYECKUE 3aHSTHS CMEHWIM CHMIIATHIO Ha  SIBHYFO
He100pokenaTenbHOCTb. JIsMHa pacTepsiiach, TaKOro TMOBOpOTa COOBITHI OHA He oxunana. Bee ee
Kanpu3bl W TIPETEH3WH TOTYac K€ YAOBIETBOpsUMCh. O Hel CTamy TOBOPHTH, YTO OHA MOJB3YETCS
MSTKOCTBIO U TEPIUMOCTBIO Y MHOBA, UTOOBI JIOOMTHCS1 0COOOTO MOJIOKEHHSI Ha Kadepe.

beutbie mountarerm JlsumHOM OTBepHYNMMCh OT Hee. OHa pacrepsiia CBOIO TOIMYJSIPHOCTh U
nproOpena BparoB. ITockonbky JIsmiHa npuBbIKIa ObITh B IIEHTPE BHUMAHUS M BbI3bIBATH BOCXMILICHHE
OKPYKAIOIINX, arMochepa HeToOpOKENIaTeIbHOCTH, CIIOKHUBILIAACS BOKPYr Hee Ha Kadenpe, craia
Ka3aTbcsl HeBBIHOCMMOM. OHa Havasa BeCTH ceOsl 3aHOCUMBO U Ipy0o, YeM ellie OOJblle BOCCTAHOBHIIA
MPOTUB ce0sl KOJIIEKTUB.

Yepes nekotopoe Bpems JIsimiHa BeIHYXIeHa ObLUIa MOJATh 3asBiIeHHE 00 YBOJIbHEHHMH. YMHOB
PEIIFIT BBIIEPKATh XapakTep /0 KOHIIA U CTal YroBapuBaTh JISTIMHY OCTaThCsl, CChINAsch Ha TO, YTO HE
MMeeT MpaBa YBOJIUTH MOJIOZIOTO CHEMAIICTA JI0 HCTEUEHHs TPEXJIETHETO cpoka pabotsl. Torna Jlsmmna
o0partuiach K JeKaHy W JIOOWIach paspelieHust Ha yBosbHeHue. [locne ee yxoma kadempa B3IOXHYNA C
00JIerYeHNeEM U MEXTy COTPY/THHUKAMH 1 3aBE/TyIOIIM BOCCTAHOBHIIUCH IPEKHHE OTHOIICHHSL.

8. IlepeyeHb OCHOBHOW M [IONOJHHUTEJbHOH Y4eOHOH JIMTepaTypbl; IepeYeHb
pecypcoB HH(OPMALMOHHO-TEJIEKOMMYHMKALIMOHHOI ceTHu «VHTepHeT», mepevyeHb
HH(OPMALMOHHBIX TEXHOJIOTHH, MCIOJb3yeMbIX IIPH OCYLIECTBJICHHH 00pa30BaTeJbHOIO
npouecca no AUCHUILVIMHE (MOAYJII0), BKJIKOYAs NepeYyeHb NPOrpaMMHOro odecnedyeHust M
HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM
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B 2-x 1. Tom 2: Crparernueckoe u (YHKIMOHAJIBLHOE YIPaBIECHUE MPOU3BOJCTBEHHBIM
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https://znanium.com/catalog/authors/books?ref=d8c77e2a-efa9-11e3-9244-90b11c31de4c
https://znanium.com/catalog/authors/books?ref=97f54651-f840-11e3-9766-90b11c31de4c
https://znanium.com/catalog/document?id=370750
https://znanium.com/catalog/document?id=371010
https://znanium.com/catalog/product/1746852
https://znanium.ru/catalog/product/2056634
https://znanium.com/catalog/document?id=352140
https://znanium.com/catalog/product/1210075
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8.3. Ilepeyenb pecypcoB  HMH(OPMANUOHHO-TEJEKOMMYHMKAIIMOHHON  CeTH
«HHTepHEeT»

1. Hayuneii sxypHan «Poccuiickuii KypHaia MeHeIKMeHTa» Pexum  mocryma:
https://ryjm.spbu.ru/

2. Xypuan «MenemxkmenT B Poccum m  3a  pyOexxom» Pexum  gocryna:
https://www.mevriz.ru/about/

3. llopranm  MeHemKepoB:  MEHEIXKMEHT W ympaBieHue  Pexum — nmocryna:
https://tomanage.ru/

8.4. llepeyens mporpaMMHOro odecrneveHusi, COBpeMeHHbIX NMPodecCHOHATbHBIX 0a3
AAHHBIX U MHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM

1. Microsoft Windows

2. Microsoft Office

3. DnexkTpoHHO-OHOIHOTEYHAs cucrema ZNANIUM Pexum JI0CTyTIA:
https://znanium.com/

4.  Dnekrponno-ombmmroreunas cucreMa BOOK.ru Pexxum nocrymna: https://book.ru/

5. CnpaBounas mnpaBoBas cuctema (CIIC) Kouncynprantllmtoc Pexum nocrtyma:
https://www.consultant.ru/

6. @enmepanbHblii 1EHTp HWHGOPMALKUOHHO-00pa30BaTENbHBIX PECYypcoB  Pexum
nocryna: https://web.archive.org/web/20191121151247/http://fcior.edu.ru/

7. Odunuanpusii cailt ®I'BOY BO «Poccuiickuii rocyqapCTBEHHBIN YHUBEPCUTET
TypHu3Ma u cepBuca» Pexxum mocryma: https://rguts.ru/

8. Hayunas onextpoHHas Oubnuorexka E-library (undopmannonHo-crpaBodHas
cucrema) Pexxum nocryna: http://www.e-library.ru/

9.  Poccuiickas kHmKHas nmanata U Poccuiickas rocynapcrBenHas oubnuoreka (PI'B)
(nHpOpMaIMOHHO-CIIpaBOYHAs cucTeMa) Peskum moctyna: https://wwwe.rsl.ru/ru/rkp/

10. Poccuiickas HauuMoHanmbHasg OuONMMOTEKa (MH(POPMAIIMOHHO-CIIPABOYHAS CHCTEMA)
Pesxxum nmoctyna: https://nlr.ru/

11. TIIpocdeccuonanpHas 0a3za COLMOJOTHMYECKUX JaHHBIX Bcepoccniickoro ImeHTpa
usyueHus oodmecrsenHoro muenus (BIIMOM) Pexxum mocryma: https://bd.wciom.ru/

12. UndopmanmonHas crnpaBouyHas cucreMa «/HTepHeT-Bepcusi ClpaBOYHO-TPABOBOM
cucreMbl “Tapant”» (uHbOpMaIMOHHO-TIpaBOBOM mopTan «[ apanT.py») Pexum npocryna:
http://www.garant.ru

13. Tlopram OTKpHITBIX AaHHBIX Poccuiickoit ®eneparuu (mpodeccuonanpHas 0asa
nannbix) Pexxum nocryna: https://web.archive.org/web/20160307092457/http://data.gov.ru/

14. MHudopmaunonHo-cupaBoyHast cuctema «KagpoBoe nemno» Pexum nocryna:
https://1kadry-kdelo.ru/index.html

15. MHudbopManmoHHO-CIIPaBOYHAS cucremMa AJIMAHHCTPAaTUBHO-YIPABJIEHYECKOTO
noprana Pexxum nocrymna: http://www.aup.ru/

9. MeToauveckne yKa3aHus AJs 00yYAOLIUXCS 110 OCBOCHHUIO JUCHUIIMHBI (MOZYJIs1)

[lporiecc  w3y4eHHWs  AWCHUIUIMHBI ~ TPEAyCMAaTPHBAE€T KOHTAaKTHYIO  paboTy ¢
npenogaBareneM (paboTa Ha JEKIUSAX U MPAKTUYECKUX 3aHATUSAX) M CaMOCTOSTEIBbHYIO
(caMOmOAroTOBKA K JEKIUSAM U MPAKTUYECKUM 3aHATUSAM) paboTy 00ydaroIierocs.

B kauectBe OCHOBHBIX (OPM OpraHu3allMd Yy4eOHOro Tmpolecca IO JAUCHUIUINHE
«MeHeIDKMEHT» BBICTYIAIOT JICKIIMOHHBIE M TPaKTHYECKUE 3aHATHS (C HCIOJIh30BAHUEM
WHTEPAKTUBHBIX TEXHOJOTHI 00yUYEeHHS), a TAK)KE CAMOCTOSTENbHAS paboTa 00yJaroiXCsl.

Teoperndeckne 3aHATUS (JIGKIIMW) OPTaHU3YIOTCS 110 MOTOKaM. Ha Jieknusx wm3iararoTcs
TEMBI JUCUUILUINHBI, MPEIYCMOTPEHHBIE pabodeil MporpaMMoii, aKIEHTHPYETCsS BHUMaHHUE Ha
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Haubosee MPUHIMIUAIBHBIX U CIOXHBIX BOMPOCAX MUCIUIUIMHBI, YCTAaHABIMBAIOTCS BOIPOCHI
JUISL CAaMOCTOSITETTbHOM TpopaboTku. KOHCIEKT Jekmnuii siBisercss 0a30i MpU MOATOTOBKE K
MIPAaKTUYECKHUM 3aHATUSIM, K SK3aMEHY, a TaK’K€ CAMOCTOSITEIIbHOU HAYYHOU JEATEIbHOCTH.

[Tepenaua y4yeOHOM MH(MOPMAIMK OCYIIECTBISIETCS B OCHOBHOM B (hOpME TPaAMIMOHHOM
aekuuu. TpaauiuoHHas JEKLUUs MPEeACTaBiseT coO0i mMmpolecc nepenayd 3HaHUW B TOTOBOM
BUJIE.

[Ipu  peamms3anuum  AUCUMIUIMHBL  «MEHEIKMEHT»  NPUMEHSIOTCS  CIENyIoLue
MHTEPAKTUBHbIE JIEKIIMOHHBIE 3aHATHUSA:

Jlekiusa-npe3eHTalys Yy4dT CTYIACHTOB MPeoOpa3oBbIBaTh YCTHYI0 M IMHCbMEHHYIO
UHPOPMALIMIO - B BH3YaJbHYIO (hOpMy, CHCTEMATH3Upys W BBIICISAS HpPU 3TOM Haumbolee
CYILLIECTBEHHBIE 3JIEMEHTBl coAepkaHus. JlaHHBIM BUJ JIEKLIHOHHBIX 3aHIATHI pealn3yer M
JUAAKTUYECKUM TPUHLUI  JIOCTYIHOCTU: BO3MOXKHOCTb HMHTETPUPOBATh 3pUTEIIBHOE U
BepOaIbHOE BOCIpUATHE HHPOPMAIUH.

[Ipomecc Bu3yanm3anuu SBISIETCS CBEPTHIBAHWEM PA3NUYHBIX BHUIOB HH(pOpMAIMK B
HaTJISIHBINA 00pa3s.

Jlrobas popma HArISIIHON WHPOPMAIMK COACPKHUT AJIEMEHTHI mpobiaemMHocTu. [loaTomy
JICKIUS-BU3YAIU3aIHs CIIOCOOCTBYET CO3AAHUIO MPOOJIEMHON CUTYAIlUH, pa3pelieHrne KOTOpoii,
B OTJIMYUE OT MPOOJEMHOW JIEKLIMHU, I/I€ MCIONB3YIOTCS BOIPOCHI, IMPOUCXOIAUT HA OCHOBE
aHaiM3a, CUHTEe3a, 000OIEHUs, CBEPThIBAaHUS WJIM pa3BepThIBaHUA HH(OpPMALHUHU, TO €CTh C
BKJIFOUEHUEM aKTUBHOM MBICIUTEIbHON JesiTeibHOCTH. OCHOBHAs 3ajjaya - UCIO0JIb30BaTh TaKue
(GbOpMBI HArJSIIHOCTH, KOTOPHIE HE TOJBKO OIOJIHSIU CIOBECHYIO MH(POpPMAIUIO, HO U CaMHu
SBISUTACH HOcUTeNsIMU MH(popMaruu. Yem Oosbiie mpoOIeMHOCTH B HArJsAHON MH(OpMAIum,
TEM BBILLIE CTETIEHb MBICIUTEIBHON aKTUBHOCTH CTY/IEHTA.

MeTtoauka npoBeaeHNs MOAOOHON JIEKIIMM MPEoaraeT MpeiBapUTeNIbHYI0 MOATOTOBKY
BHU3YyaJllbHBIX MaTE€pPHAJIOB B COOTBETCTBUM C €€ coaepxkaHueMm. Iloaroroeka mnexuuu
npenojaBaTesieM COCTOUT B TOM, 4YTOObl HW3MEHUTh, [EPEKOHCTPYHPOBAaTh Y4EOHYIO
uHpOpMaIKIO (BCIO WIN YacTh Ha €ro yCMOTpPEHHE, UCXO U3 METOAMYECKON HEOOX0IMMOCTH)
[0 TeM€ JICKIIMOHHOIO 3aHSTHUSI B BU3YalbHYI0 (OpMY AJIs MPEACTaBICHUS CTYIACHTaM uepes
TEXHUYECKHE CPE/ICTBA O0YUEHUSI.

Jlexiusi — 1UcKyccHs - 3T0 HauboJiee pacpoCTpaHEeHHasl U CPaBHUTENBHO MpocTas popma
aKTUBHOTI'O BOBJICUEHHS ciymiareieid B y4ueOHbIH mpouecc. OHa mpeanosjaraeT MakCUMallbHOE
BKJIIOUEHUE 00YyYaromMXcsi B UHTEHCUBHYIO Oecely C JIEKTOPOM IyTEM YMEJIOTO NMPUMEHEHUS
IICEBJO JMajora, Auajgora W noiawiora. B 3Tom ciydae cpencrBaMy aKTMBHU3AalMM BBICTYIAOT
OTJIeIbHBIE BOMPOCH K ayAUTOPUH, OpraHU3alusl AUCKYCCUU C MOCIIEI0BATEIbHBIM M1EPEX0A0M
e€ B IUCIyT, CO3JAHHUE YCIIOBUH /Il BOSHUKHOBEHUS aJIbTEPHATHB.

[IpeumymectBo 3Toi QopMBI Tepea OOBIYHOW JIeKIMeH COCTOMT B TOM, UYTO OHa
NpUBJIEKaeT BHHUMaHHWE ciyniarened K Hanbosjee BaXKHBIM BONPOCAM TEMBI, OIpeaesseT
coJlep’KaHue, METOJbl M TEMIl H3JIOKEHHs Y4eOHOro Marepuaiga C y4yeToM OcCOOeHHOCTel
ayJIUTOpHUH.

[IpakTuueckne  3aHATHA  TO  AWCHMIUIMHE  «MEHEIKMEHT»  MPOBOJATCA B
CHELHMaTU3UPOBAHHOM KaOWHETe, OCHAIIEHHOM CTEHJIAMH, MYJIbTUMEIUHHBIM TEXHUYECKUM
000py/I0BaHUEM U CIIELUATU3UPOBAHHBIM 000PYJOBaHUEM.

Llenp mnpakTHUECKUX 3aHATUN: MPHOOpPETEHHWE NPAKTUYECKHX HABBIKOB B 00JIACTH
pean3alliid OCHOBHBIX YIPaBIE€HYECKUX (PYHKUIMH, OBJIAaJE€HHE TEXHOJOTUSAMHU 3((HEKTHUBHOTO
BIMSHUS Ha WHIMBHUIYaJlbHOE W TPYNIOBOE TIOBEJEHUE B OpraHU3allMM, HaBbIKAMU
OpraHu3ali KOMAHJIHOIO B3aMMOJEHCTBHS [UIsl PEIICHMS YIPABJICHUYECKUX 3aJ1a4, aHalIu3a
KOMMYHHKAIIMOHHBIX IIPOLIECCOB B OpraHu3aluy, ynpasiaeHus HR- cucremoli B opranusaiuu.

[IpakTrueckue 3aHATHS CIOCOOCTBYIOT OoJiee TIIYyOOKOMY MOHHUMAHHIO TEOPETHYECKOTO
MatepHaia y4yeOHOro Kypca, a TakKe pa3BUTHIO, (POPMUPOBAHUIO U CTAHOBJICHUIO Pa3IMYHBIX
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YPOBHEHN COCTaBISAIOMINX TPO(HECCHOHATFHOM KOMIETEHTHOCTH CTYIEHTOB.

Ha npakrtuueckux 3aHATHSIX 10 JUCHMILUIMHE MEHEKMEHT IMIMPOKO HCIIOIb3YIOTCS TaKue
aKTHUBHBIE (POPMBI 00YUECHUSI KaK HHTEPAKTUBHBIE U YCTHBIE HKCIIPECC- OMPOCHI IO KOHTPOIbHBIM
BOIIPOCAM I10 KaX/10i TeME JUCLUIUINHBI, BHIIOJHEHUE KOHTPOJIbHBIX MPAKTUYECKUX 3alaHUM.

Baxnyio ponab mpu  OpOBEACHUHM 3aHATUH CEMUHAPCKOIO THUIIA WIPAET YCMHbLU
unmepakmuenuvlii  onpoc. 1lenpl0 MHTEPAKTUBHOIO OIpoca SBJISETCS  OCYIIECTBIIEHUE
CUCTEeMAaTUYECKOT0 KOHTPOJISA 32 MOATOTOBKON Ka)KJ0r0 00y4aeMoro, 4To 3aCTaBIISIET CTY/ICHTOB
NPY U3yYSHUH JUCUUIUIMHBI aKTUBU3UPOBATh CAMOCTOSATENBHYIO MTOATOTOBKY, CAMOOOYYEHHE.

B weGompmux rpymmax (10-15 dYenoBek) wunmepakmusHvili 0Onpoc MOXKET OBbITh
OCYILIECTBIIEH B XOJ€ YCTHOH Oeceapl. B MHOTrOYMCIEHHBIX TpyNNax ITaHHBIM CIIOCOOOM
MPOKOHTPOJIMPOBATh KAXKIOTO CTYJACHTa HEBO3MOXKHO. B Takux rpynmax 0e3 MOCTOSHHOTO
KOHTPOJISL TOCTENEHHO (opMupyercs mnaccuBHOCTh. YUTOOBI 3TOro0 HE JONMYCTHTH, MOXKHO
OPUMEHSTh  PErYJSIPHBIA  YCTHBIM WJIM TNHCbMEHHBI  WHTEPAaKTUBHBIA  ompoc  06e3
IPEIBAPUTENBLHOTO IMPEIYNPEXKIECHUA. ITO CIOCOOCTBYET PUTMUYHOMY U3YUEHHUIO MpPEAMETA U
Pa3BUTHIO MTO3HABATENBHBIX CIIOCOOHOCTEH CTYACHTOB.

Llenbto BBIMOJIHEHUSI CAMOCMOAMENbHBIX NPAKMUYECKUX 3a0aHUll Ha TPAKTUYECKUX
3aHATUAX SBIsETCS (OPMUPOBAHHME Y CTYJEHTOB HABBIKOB AHATUTHUYECKOW JIEATEIbHOCTH B
chepe MeHeHKMEHTA.

[Ipu ocBoeHun JUCHUIUIMHBI «MEHEIKMEHT» OTIEeNbHbIE MPAKTUYECKHE 3aHATHUS
IIPOXOJAT B UHTEPaKTUBHOM popme. K HUM MOKHO OTHECTH:

- 0oknaowl, acce ¢ npesenmayusamu. Jloknam — ¢opma CcaMOCTOATEIbHOW padoTHI,
HAIpPaBJIEHHON Ha JETaJbHOE 3HAKOMCTBO C KaKOW-IM0O0 TEMOW B paMKaX JaHHOM AMCLUILINHBL.
CryneHueckue OOKIaAbl, Kak IpaBWIO, JOMOJHSAIOT M Pa3BUBAlOT OCHOBHBIE BOIIPOCHI,
M3y4aeMble Ha JIEKIMSIX U MPAKTHUECKUX 3aHATUAX. Bemyiiee MecTo NOJKHBI 3aHUMATh TEMBI,
KOTOpbIE TMPEJCTABIAIOT MPOPECCHOHATbHBIN HHTEPEC, HECYT 3JIEMEHT HOBHU3HBI. TeM caMbIM
CO3/aeTCs MOTHBALIMOHHAsI TOTOBHOCTh K CaMOCTOSITEIbHOMY BBINOJIHEHUIO 3ajaHus. [loxnan,
BKJIIOYAIOIIUI 0030p HECKOJIBKUX HCTOYHHMKOB, MOXET CIYXHMTb OCHOBOM JOKJIaga Ha
OTIpEeIeNIEHHYIO TEMY ISl BBICTYIUICHUS HA MPAKTUYECKOM 3aHSTHH.

- pewieHue cumyayuonHvlx 3adau, Case- stady —3akirodaeTcss B TOM, Y4TO B y4eOHOM
npoliecce MpenoaaBaTesieM CO3Aat0Tcsl MPoOIeMHbIE CUTYallUH, B3AThIE U3 MPOoecCuOHANIbHON
npakTukd. OT oOyuyaemblx TpeOyercs TIIyOOKMM aHamu3 CHUTyallMM M TNPUHATHE
COOTBETCTBYIOIIETO ONTHUMAJIbHOIO pelleHus B JAaHHbBIX ycioBusx. AKC BwimonnseT
MHO’KECTBO Pa3IMYHbIX QYHKIUH, CITyKUT MHCTPYMEHTOM HCCIIEI0OBaHMs, U3YUEHHUS, OLICHKH U
BbIOOpa, OOy4yeHHs, BOCHUTAHUS, PA3BUTHSA, INCUXOJOTHUYECKONW MOATOTOBKHU. J[OCTOMHCTBO
METOJ]a COCTOMT B TOM, YTO B IPOLIECCE PEIIEHUS KOHKPETHOM CUTYalluu CTYJEHTHI OOBIYHO
JIEUCTBYIOT MO aHAJIOTUU C PEAIbHOM MPAKTUKOW, TO €CTh UCIOJIb3YIOT CBOU OIBIT, TPUMEHSIOT
B yueOHOW ayIuUTOpUU Te CIOCOOBbI, CPEeICTBa W KPUTEPUHU aHAIIM3a, KOTOpbIE OBLIH HMH
npuoOpeTeHsl B mpoliecce o0ydeHus. I'maBHOE e, - CTYJ€HThl HE TOJIBKO MOJy4YaloT HYKHbIE
3HaHUS, HO U y4aTcs MPUMEHSTh UX Ha IPAKTHKE.

- Ouckyccus — TEXHOJIOTUS, peKkoMeHayemas [Uisi (OpMHUPOBAHMUS KOMIIETEHIIUH,
MO3BOJISIOIINX CTYAEHTY CTaTh CYOBEKTOM MEXIMYHOCTHBIX OTHOLIEHHH B KOJUIEKTHBE.
bnaromaps npuoOpeTeHHIO OIbITa y4yacTHsl B  JUCKYyCCHsSX, (OPMUPYIOTCS MHOTHE
COCTaBIIAIOLIME  KOMMYHHKaTHMBHOM  kommereHiuu. Kak  cpenctBo  (opMupoBaHUs
KOMMYHHUKaTUBHOW KOMIIETEHTHOCTH MOXET HCIIONb30BaThCsl MPU  HM3YYEHUH OCHOBHBIX
y4eOHBIX NMPEIMETOB M Ha CINEHUANBHBIX 3aHATHUSX, TOCBSIIEHHBIX OCBOCHUIO METOJIOB BEIACHUS
camoii nuckyccuu. KynbTypa HHCKYCCHUU MpeArnoyiaraeT CoOMIOACHHE KaXIbIM yYaCTHUKOM
ONpENIeICHHBIX HOPM W TpaBWJI, OCBOGHHE KOTOPBIX M MPHUBOAUT K (POpMHUPOBaHUIO
KOMIIETEHIIMM B OOLIEHNH. DTO CBOOOJIHBIM OOMEH MHEHUSIMH, YBa)KEHHE K MHEHHUIO Ka)KIOro
y4acTHUKA JUCKYCCHUHU, TEPIIUMOCTb K KPUTHUKE U AP.
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- poresas uepa — 3TO METOH, MPEANoIaraloluidi co3aHue HECKOJIbKUX KOMaHJ, KOTOphIE
COPEBHYIOTCSI JPYr C JIPYrOM B PELICHUWU TOW WJIM MHOU 3adauu. [lemoBas urpa TpeOyeT HE
TOJIPKO 3HAHWK W HABBIKOB, HO W YMEHHUsA paboTaTh B KOMaH/E, HAaXOJWTh BBIXOJ U3
HEOPJIMHAPHBIX CUTYAIUH U T.]I.

[lenb poseBoOi Urphbl — MPOSIBUTH UMEIOIIUECS 3HAHUS, MOKA3aTh YMEHHUE CAMOCTOSITEIBLHO
(aBTOHOMHO) WJIHM B KOOTI€paluu (B KOMaHJIE) MOJIb30BAThCS UMM, MOJTYYUTh HABBIKU YSICHEHUS
KOMILUIEKCHBIX TPOOJeM M BBIPAOOTKHM IMOJIXOJO0B K HMX pelieHuto. JlenoBas urpa goipKHA

COJIEp)KaTh WTPOBYHD H ydeOHBbIC 3amaun. WrpoBas 3amaya — BBIMOJTHEHHE WIPAOIIAM
ornpezeneHHON MpohecCHOHaTbHON AedaTebHOCTH. Y4eOHas 3ajaya — OBNaJICHUE 3HAHUSIMU U
YMEHHSIMHU.

PoneBast urpa mnpenmonaraer HajJuM4uhe OMNPEIEICHHOTO CIEHapus, MpaBWI padOThl U
BBOJHOW WH(GOPMAITUH, ONIPEISIISIONICH coepkanue Urpbl. [IpoIoKUTEIEHOCTD JISIIOBOM HIPHI
3aBUCUT OT TPYAOEMKOCTH M pa3Mmepa 3a1auu. EcTb Hemano 3aaad, KOTOpbIE «IIOMEIIAITCI» B
JIBa-4eThIpe ayJAUTOPHBIX yaca. KpoMme TOro, moutu Bce JI€I0BbIE 33Jja4l CPABHUTEIBHO JIETKO
MO/JIA0TCS PACUIICHEHUIO.

- 0enoeas uzpa - 3TO METOJ TPYNIIOBOr0 O0YyYEHHUsS] COBMECTHOM JESTENILHOCTU B IIpoLiecce
pemieHuss oOUMX 3a7a4 B YCJIOBHUSX MaKCHUMAalbHO BO3MOXKHOTO MPHUOIMKEHHUS K peajbHbIM
npoOJIEeMHBIM CHTyalusiM. JleJIoBble UTPHl B MPOPECCHOHATHLHOM OOYYEHHH BOCIPOU3BOIST
JEUCTBUSA  YYaCTHHUKOB,  CTpEMSIUMXCS ~ HAWTU  ONTUMalbHblE  NIYTH  pPELICHUS
MIPOU3BOJICTBEHHBIX, COIUATIBHO-9KOHOMUYECKUX MEJaroTMUYe€CKUX, YIPABICHUECKUX U JPYTUX
npooJIeM.

Hauany nenoBoit  urpel  NpeamIecTBYeT  HM3JIOKEHHWE NPOOJEMHOW  CUTYyalluu,
dbopmupoBaHUe IeTU U 3aJa4 WUTPbl, OpraHU3alus KOMaHJ M OINpeaelieHue UX 3aJaHui,
YTOYHEHHE POJIU KaXKJOr0o U3 YyYaCTHUKOB. B3auMopeiicTBue yd4acTHUKOB UTPhI OIpeessercs
mpaBujaMH, OTPaXKAIIIUMHU (aKTHUYECKOE TOJO0KEHHUE el B COOTBETCTBYIOIIEH 00nacTu
nestenbHOCTH. [loBeieHre UTOTOB U aHAIM3 ONTUMAJbHBIX PEIIEHUN 3aBEpIIAOT JIEJIOBYIO
urpy.

C nomoupl0 JeM0BOM HUIPbl MOXHO OINPEENNUTh: HaJU4Me TaKTUYECKOro M (WiIH)
CTPAaTeTHYeCKOro MBINIJIEHUS; CIOCOOHOCTh aHaTU3UPOBATH COOCTBEHHBIE BO3MOXXHOCTH H
BBICTAaUBaTh  COOTBETCTBYIOIIYIO JIMHMIO  TIOBEJCHMS; CIHOCOOHOCTh  aHAJIU3UPOBATH
BO3MO>XHOCTH ¥ MOTHUBBI APYTUX JIOJEH U BIUATh HAa UX MTOBEJICHHUE.

[IpoBeneHnue nesoBON UIPhl, KaK IPABUIIO, COCTOUT U3 CIEAYIOIIMNX YaCTEH:

—  HMHCTPYKTaX MPENnojaBaTess O MPOBEAECHUH UTPbI (LIeNb, COJEpKaHNE, KOHEUHBII
pe3ynbTaT, JOpMUPOBAHUE UTPOBBIX KOJUIEKTUBOB U pPacTpeeieHIE POIeii);

—  H3y4YEHHE CTYACHTaMH JIOKyMEHTalluH (CleHapHui, MpaBuiia, MO3TalHbIE 3aJaHusl),
pacrpeeneHne posieil BHYTpH MOATPYIIIIbL;

— CcOOCTBEHHO wurpa (M3y4eHHME CHUTyalluu, OOCYXJECHHE, TNPUHATHE pEIICHHUS,
odopmiieHue);

—  nyOnuyHas 3aluTa MpeajiaraéMblX pelieHu;

—  ompejaesieHue Mo0eIuTeNIeH UTPHI;

—  TOJBEJEHUE UTOTOB U aHAJIM3 UTPHI IPENoaBaTeIeM.

Hcnonp3oBaHrue MENOBBIX HWIP CIOCOOCTBYET pAa3BUTHIO HABBIKOB KPUTHUYECKOTO
MBIIIUICHUSI, KOMMYHUKATHBHBIX HAaBBIKOB, HAaBBIKOB peIICHHS TMpodsieM, 00paboTke
pPa3ITUYHBIX BAPUAHTOB MOBEICHUS B IPOOJIEMHBIX CUTYaIIHSIX.

Lenbto camocToATENbHON pabOThl 00yUYaromUXCs ABIsSETCS (POPMUPOBAHUE CITOCOOHOCTEMN
K CAMOCTOSTEIFHOMY MO3HAHUIO U O0YYCHHIO, TOUCKY JTUTEPATyphl, 0000IICHNIO, 0()DOPMIICHUIO
Y TPEICTABICHUIO TOJYYEHHBIX PE3YyNbTaTOB, UX KPUTHYECKOMY AHAIM3Y, IOUCKY HOBBIX M
HEOPJIMHAPHBIX PEIICHUH, apryMEHTUPOBAHHOMY OTCTAWBAHUIO CBOUX MPEIJIOKEHUM, YMEHUN
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IIOArOTOBKHN BBICTYHJ'ICHI/Iﬁ 1 BEACHUA I[I/ICKYCCI/If/'I.

@DopMbI CAMOCTOSITEILHON PadoThI

CaMmocrtosiTennbHasi paboTa 3aKIIOYaeTCs B U3YYCHHUU OTACIBHBIX TEM IO 3aJaHHIO0
MIPETo1aBaTelis [0 PEKOMEHAYeMON UM y4eOHOH JINTepaType U BKITFOYACT:

- IOJITOTOBKY K YCTHOMY OIIPOCY;

- 03HAKOMJICHHE C JIUTEPATypOii 10 JUCHUIUIHHE Ha caiite DBC znanium.com.;

- MOJITOTOBKY K KPYIJIOMY CTOJY;

- IOATOTOBKY K BBICTYIUICHUSIM, JOKJIaJlaM, COOOIIICHHSIM 10 TEMaTHUKE, PEKOMEHI0BAaHHOM

npenoaaBaTejiCM,

- IOJITOTOBKY KEMCOB M BHJICOMATEPUAIIOB [0 PEKOMEHI0BAaHHBIM IIPETIOIaBATEIEM TEMaM;

- IOATOTOBKY K JACJIOBBIM U POJICBBIM HUI'PAM;

- IOJTOTOBKY K JICKIIMU- THAJIOTY;

- IOATOTOBKY K JICKIUH- BU3yaJIM3alluU,

- IOJITOTOBKY K JICKIIMU C Pa300pOM KOHKPETHBIX CUTYaI[HH.

CamocrosiTenbHas padboTa sBIIsIeTcs 00s13aTENIbHOM 1711 KaX/10r0 00y4aroerocs.

[TepeueHp TeM CaMOCTOATENFHON PAaOOTHI CTYIEHTOB IO MOJATrOTOBKE K JICKIIMOHHBIM U
IPAKTUYECKUM 3aHITUSIM COOTBETCTBYET TEMAaTUUECKOMY IIJIaHY paboydel porpaMMsl.

10.

MartepuajbHO-TEXHUYECKAS

0aza, HeoOXOOMMasi I  OCYUIIECTBJICHUS

06pa3OBaTean0r0 npouecca mo TMCHUMIlJIMHE (MOIlyJIlO):

YyeOHBIE 3aHATHA 110 JUCLUILUIMHE

«MeHeIKMEHT) MpoBOATCSA B CIICAYROLIUX

000py/TOBaHHBIX Y4€OHBIX KaOMHETaX !

Bun yueOHbIX 3aHATHIA 110
NUCHUIIIINHE

HaumenoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB
JUTSL TIPOBEICHUS PAKTHYECKUX 3aHATHHA C TIEPEYHEM OCHOBHOTO

000pyaoBaHUs
3aHsTHS TIEKIUOHHOTO yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelnb
THUIa, TPYIIOBHIE U TCO: BUJICONIPOEKIIMOHHOE 000py10BaHUE/TIEPEHOCHOE
WH/IMBUIyalIbHBIC BUICOTIPOCKIIMOHHOE 000PYIOBaHHE
KOHCYJIbTAIlMM, TEKYIIUN | JOCKa

KOHTPOJIb,
IIPOMEXYTOUHAs
aTTecTanus

3aHsaTHS CCMHUHAPCKOT0
THIIA

yueOHas ayJUTOpus, CIeHUaIN3UpOBaHHas yueOHas meOenb

TCO: BHJICOMTPOCKITMOHHOE 00opynoBaHuEe/TIEPEHOCHOE
BUJICONPOEKIIMOHHOE 000pyI0BaHHE
JIOCKa

CamocTosrenbHas paborta
o0ydJaronmxcs

MOMEILIEHUE /ISl CAMOCTOSITENIbHON paboThlI,

crienuanu3upoBanHas ydeOnast medens, TCO: BUIEONMPOEKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE pabOYHe MECTa CTYJCHTOB C
BO3MOXXHOCTBIO BBIX0/1a B HMH(}OPMAIIMOHHOA
TEJIEKOMMYHHUKALMOHHYIO ceTh "VIHTepHeT", nocka;

[Tomemenue uIsi CaMOCTOSITEIBHOW paOOThl B YUTAIHHOM 3ajie
HayuHo-TexHn4eckoin O6ubnuorexku YHHUBEPCUTETA,
CIeNMaTu3upOBaHHass ydeOHas MeOenb aBTOMATU3MPOBAHHBIC
paboume  Mecra  CTYEHTOB C  BO3MOXHOCTHIO  BBIXOJQ
MH(OPMALIMOHHO-TEIEKOMMYHUKAIIMOHHYIO  ceThb  «HTepHeT»,
WHTEPAKTHBHAS TOCKa
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