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1. AuHoTanus paGoyeii MporpaMMbl AU CUUILIHHBI (MOLYJIS1)

JuctumuimHa «MeHeKMEHT» OTHOCHTCS K TUCIMIUTMHAM 0053aTeIbHOM YacTH MPOrpaMMBbl
43.03.03 I'octuanyHOE f1e710 PO uiIb ['OCTHHUYHBINA OU3HEC.

W3yuenne JnaHHOM MUCHMIUIMHBI Oasupyercs Ha 3HAHUM CIEAYIOIUX JAUCLUUIUINH:
«TexHonmoruu AeI0BbIX KOMMYHHUKAIUH B TPOGECCHOHATBHON ACSITETEHOCTH.

JlucuuiuiiHa HanpaBieHa Ha pOpMUPOBAaHUE CIIEAYIOUINX KOMIIETEHIIMN BBITYCKHUKA:

- Crnioco0eH ymnpaBisiTh CBOMM BpPEMEHEM, BBICTPAUBATh U PEAU30BbIBATH TPACKTOPUIO
CaMOpPa3BUTHs Ha OCHOBE MPHUHIIMIIOB 00pa3oBaHus B TeucHue Beeit xu3nu  (YK-6) B wactu:

- Hcnonp3yer HMHCTPYMEHTbI M METOJbl YIPABJICHHS BPEMEHEM IIpU BBINOJIHEHUU
KOHKPETHBIX 33]1a4, MPOCKTOB, IPU TOCTIKCHUH MocTaBiieHHbIX 1ierei (YK-6.1);

- Omnpegenser 3agaud caMOpa3BUTHS U MPOGECCHOHATBHOIO POCTa, paclpeneseT X Ha
JI0JITO-, CpeJlHe- U KPaTKOCPOUHBbIE NEPUOAbl C OOOCHOBAHHWEM AaKTyaJbHOCTH U ONPEICICHUEM
HEOOXOMMBIX pecypcoB i ux BeinosiHeHus (YK-6.2);

- OrmpenenseT NPUOPUTETH COOCTBEHHOW JAEATENBHOCTH, JIMYHOCTHOTO pAa3BUTHS |
npodeccronanaproro pocra (YK-6.3).

- Cmocoben  obOecnieuuBaTh  BBINOJIHEHHE  OCHOBHBIX  (DYHKIHMHA  ympaBiIeHHS
HoJpa3ieJIeHUsIMUA OpraHu3amuii chepsl rocTenpuuMcTBa u obrnectBenHoro nutanus (OITK-2) B
YacTHU:

- OnpenensieT Leau U 3a7a4u YIpaBICHUsS CTPYKTYPHBIMU NOJAPA3IEICHUIMH OpraHu3anuil
cepsl roctenpuuMcTBa 1 odtecTBeHHoro nutanus (OI1K-2.1);

- Mcnonp3yeT OCHOBHBIE METO/IbI U NPUEMBI TUIAHUPOBAHUS, OPTaHU3aLUN, KOOPIUHALUN U
KOHTPOJISI JeSATENIbHOCTH NOJIpa3iesieHuil opraHu3aiunii cepbl rocTEeNpUUMCTBA U OOIIECTBEHHOTO
nutanus (OI1K-2.2).

Komnerenmuss OIIK-2 mapamnenbHO  ocBauMBaeTcsi B CIEAYIOMIMX — AUCHMILTMHAX
«Oprasu3alMOHHbIE U TEXHOJIOTMYECKHE OCHOBBI TOCTUHUYHOIO U PECTOPAHHOTO JIEa.

[Ipennaraemass mporpamMmma OpHEHTHpPOBaHA Ha O3HAKOMJICHHE CTYJEHTOB C HayYHBIM
MOJXOJOM M3Y4YEHMS] M OBJIAJICHUS 3HAHUSAMU M IIOHUMAHUEM OCHOBHBIX NPUHIUIIOB U METOJOB
yIpaBieHUs ClyK0 CpPeJICTB pa3MeIleHUs, Haubosee BaKHbIX, THMHUYHBIX (OopM, GYHKIIUH, BUAOB U
COCTOSIHUM yNpaBJIEHYECKUX OTHOILIEHHH; TOHMMaHHE OCOOEHHOCTEH COBPEMEHHOro JTama
Pa3BUTHSL YIIPaBIEHYECKON MBICIIN; OCHOBHBIX KOHUENIUI yIpaBiIeHUs], OTIpeAEICHIE UX CHUIIbHBIX
U cnabbix cTopoH. CTYAEHT 3HAKOMUTCSI C METOJIaMU CTUMYJIHPOBAHUS U MOBBIIIEHUS MOTUBAIIUU
NOMYMHEHHBIX, 00€CTIEYEHUSI UX JIOSUTBHOCTH.

JlaHHBIN Kypc MO3BOJINT OCBOUTH CTYJ€HTaM OCHOBHBIE METO/IbI U TEXHOJIOTUHU YIIPaBJICHMUS,
MOJIYYUTh ONIpeeEHHbIE HABBIKH /ISl NCIIOJIb30BAaHUS X B MIPAKTUKE YIPABICHUS MPEANPUATUIMU
rOCTENPUMMCTBA B YCJIOBHSX CJIOXKHOTO M JMHAMUYHOIO OKDPY)KEHHS, a TaKK€ Pa3BUTh Yy HHX
JUAEPCKUE KayecTBa M HAaBBIKM, KOTOpblE JaAyT MM BO3MOXKHOCTh YCHEIIHO paldoTarh
PYKOBOJUTENSIMH B c(hepe rOCTENPHUUMCTBA.

OO6m1ast Tpy10EMKOCTh OCBOCHHUSI TUCIUTUIMHBI COCTaBIIAET 4 3a4€THBIC equHUIIb, 144 daca.

[IpenogaBanue QUCHUILUIMHBI BEAETCS HA 1 Kypce Ha 2 ceMecTpe MpOAOLKUTEIBHOCTBIO 18
HeleNb W MpelycMaTpUBaeT NpPOBEACHHE YUEOHBIX 3aHATHI CIEAYIOIUX BUAOB: KOHTaKTHas
pabota ¢ mpenojaBareneM (JIEKIUH, B TOM YHCJIE TPAAUIMOHHON JEKIMHU, JEKIUH-ITUCKYCCUH,
JeKUMU-TIpe3eHTaluu — 16 4YacoB; NpaKTHUYECKHUE 3aHSATUS B (opMe: MHTEPaKTHBHOIO OMpoca,
BBICTYIUIEHUH C 3CCe M JIOKJIa/JaMH, PElIeHHE CUTYallMOHHBIX 3a/1a4 C IPYIIIOBBIMU JUCKYCCUSMH,
JIETTIOBOM, pPOJIEBOM  WIPbl, MHAWBUAYAJIbHOTO MPAKTUKYyMa, TPYNIOBOTO MPOEKTa — 36 4Yacos;
CPYIIIOBbIE U WHJMBHUAYalIbHbIE KOHCYJIbTAIMM — 2 yaca, MPOMEXYTOUYHAs arrectanus — 2 yaca,
caMOCTOsTeNIbHAs paboTa o0yJaromuxcs — 88 4acoB.
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Ha 3aounoii popme 0Oydenus ob1mas TpyA0eMKOCTh OCBOCHHS IUCHUIUIMHBI COCTaBIsieT 4
3a4eTHbIX eAuHul, 144 uvaca. IlpenogaBanue nucCUMIUIMHBI Benercs Ha | kypce B 1 cemectpe:
ekt (4 dvaca), mpakTUYeCKHe 3aHATHS (6 YacoB), KOHCYJbTalHMHM (2 4Yaca), MPOMEKYTOUHAS
arrectanus (2 yaca) caMocTosTeNbHas paboTa oOyuarormxcs (130 gacos).

[IporpaMMoii  mpeaycMOTpEHBI CIEAYIOIIME BUAbl KOHTPOJIA: TEKYIIHA KOHTpPOJb
YCIIEBAEMOCTH TPOBOIUTCS B (POpME TECTHPOBAHUS, PEIICHUS CUTYAlIMOHHBIX 3a/lad U 3allUThI
MIPOEKTOB, MPOMEKYTOUYHAs aTTecTalus — B hopme 3k3amena (1/2 cemectp).

OCHOBHBIE TIOJIOKEHUS UCHIUTUIHNHBI JIOJDKHBI OBITh MCIOJB30BaHbI B JAIBHEUIIEM MPU HU3y4ECHUN
CIEYIOIIUX TUCUHUTUINH:
- TexHonoruu 006CTyKUBAHUS B UHAYCTPUU TOCTEIPUHUMCTBA
- Opranu3zanys mporu3BOJICTBEHHO-TEXHOJIOTHYECKHUX TIPOIIECCOB
TOCTUHUYHOTO MPEITPHUITHS
- YupasiieHue pecypcaMu U MoApa3IeICHUSIME MPEATPUITHI cheph
TOCTENPUUMCTBA U OOIIICCTBEHHOTO TUTAHHUS
— Pa3paboTka rocTHHUYHOTO IPOAYKTA
— dopmMupoBaHUE TOCTHHHYHOTO MPOIYKTA
— busnec-nnannpoBaHue Ha MPEANPUATHIX TypHU3Ma U TOCTEIPUUMCTBA
— VYnpaBiieHue yCTOMYUBBIM Pa3BUTHEM TOCTHHHUYHOTO MPEANPUATHUS
— Opranuzanus POU3BOJICTBEHHO-TEXHOJIOTHUECKUX MIPOLIECCOB
TOCTUHUYIHOTO TIPEIITPHSITHS

2. IlepeyeHb NIAHHpPYEMBIX Ppe3yJbTATOB O00y4YeHMs MO [JMCHUILIMHe (MOAYJIIO),
COOTHECEHHBbIE C IJIAHUPYEMBbIMHU Pe3yJIbTATAMU OCBOCHHS 00Pa30BaTEeJIbHOI POrPpaMMBbI

Ne Hunexce [Tnanupyemble pe3ynbTaTbl O0yUEHHS

| KOMICTCHINH, (KOMIIETEHIINH, HHIUKATOpa JOCTHIKCHUS KOMIICTECHIINH )
I/IHZ[I/IKaTOpa
JOCTHXKCHUA
KOMIICTCHIINU

1 | YK-6 CriocoOeH ympaBiTh CBOMM BpPEMEHEM, BBICTpAaMBATh M PEAU30BBIBATH

TPAEKTOPHUIO CaMOPA3BUTHs HAa OCHOBE MPHUHIIUIIOB OOpa30BaHMs B TCUCHUE
BCEU )KU3HU

YK-6.1 Hcnonp3yeT MHCTPYMEHTBI M METOAbl YIPABICHHS BpEMEHEM IMpH
BBIITOJTHCHHUU KOHKPETHBIX 3aaa4, IPOCKTOB, ITPHU JOCTUKCHHUUN ITOCTABJICHHBIX
nenen

YK-6.2 Omnpenensier 3aJayd  camMOpa3BUTUA U MPO(ECcCHOHAIBHOTO  POCTa,

pacmpeznenser HMX Ha JOAr0-, CpelHe- U KPaTKOCPOUYHBIE MEPUOIbl C
000CHOBaHHEM aKTyaJIbHOCTH U OIpEIeIeHHEM HEOOXOIUMBIX PECYpCOB AJIs
UX BBINOJHEHUS

YK-6.3 Ompenenser NOPUOPUTETHI COOCTBEHHOW  JIEATEIBHOCTH, JIMYHOCTHOTO
pa3BUTHA U TIPO(HECCUOHATTBHOTO POCTa

2 | OIIK-2 CrnocobGeH o0ecneurBaTh BBIIOJHEHHE OCHOBHBIX (YHKIUI yIpaBieHUS
MOJIPa3/IeIeHUsIMU OpraHu3auuil cepbl TOCTEMPUUMCTBA U OOIIECTBEHHOT'O
MTUTAHUS
OIlK-2.1 Omnpenensier Uenyu M 3a7adu YIpaBJIEHUs CTPYKTYPHBIMH IOAPA3JIEIECHUIMU
opranusainuii cdeprl rocTenpuUMCTBa U OOIIECTBEHHOT'O TUTAHMS
OIlK-2.2 Hcnons3yeT OCHOBHBIE METOJbI U INMPHUEMBI IJIAHUPOBAHUS, OpPraHU3aLUU,

KOOpAWHAIMU U KOHTPOJIA JACATCIBHOCTU HOI[paSI[eJIeHI/Iﬁ OpFaHH3aI_IPII>'I
chepsl TOCTENPUUMCTBA U 0OIIECTBEHHOTO IMUTAHMS
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3. MecTto qucuuninubl (MoayJsi) B ctpykrype OIIOIL:
Juctunnmna «MeHeKMEHT» OTHOCUTCS K AUCIUIUIMHAM 00s3aTeIbHOM YaCcTU MPOTrPaMMBbl
43.03.03 I'octuanyHoE feino npodib ["'ocTHHUYHBIN OM3HEC.
W3ydeHne naHHOW JUCHMIUIMHBI Oa3WpyeTcss Ha 3HAHUM CICAYIOIIMX JIUCIUILIINH:
«TexHomoruu AeI0BbIX KOMMYHHUKAIUH B IPOGECCHOHATBHON ASSITETEHOCTH.
OCHOBHBIE TOJOXEHUS TUCIUIUIMHBI JTOJKHBI OBITh HCIIONB30BaHBl B JaTbHEHIIEM MpU
W3YYECHUHU CIIEYIOIINX AUCLIUTIINH:
— Texnosnoruu 06CTyKMBAHUS B UHIAYCTPUHU TOCTSTIPUUMCTBA
- Opranuszanus MIPOU3BOJICTBEHHO-TEXHOJIOTUYECKUX MIPOLIECCOB
TOCTUHUYHOTO MPEITPUITHS
- VYmopapiieHue pecypcamMu W TOJIPA3ACICHUSMH MPESANPHUATHH  Cepbl
TOCTEPUUMCTBA U OOIIECTBEHHOTO MTUTAHUS
— Pa3paboTka rocTHHUYHOTO MTPOYKTA
— dopmMupoBaHUE TOCTHHHYHOTO MPOIYKTA
— busnec-nnannpoBaHue Ha MPEANPHUATHIX TypU3Ma U TOCTEIPUUMCTBA
— VYnpaBieHue yCTOMYUBBIM Pa3BUTHEM TOCTUHUYHOTO MPEANPUATHS
- DKOHOMHMKA U IIPEANPUHUMATEIBCTBO

4. O0beM MCHMILIMHBI (MOAYJIAA) B 3a4eTHBIX EIUHUIAX C YKa3aHHMeM KOJHYeCcTBa
aKaJeMH4YeCKHX YacoB, BbIIEJEHHbBIX HAa KOHTAKTHYW padoTy o0ydamommxcs C
npenojasarejaeM (M0 BHAAM Y4YeOHbIX 3aHATHH) M HAa CAMOCTOAATEJbHYH padoTy
00y4yarIuXxcs

OO61mmas TpyA0eMKOCTh AUCHHUIIIMHBI COCTaBIseT 4 3a4eTHHIX equHuI)/ 144akas.qacos.

(1 3auemnasn eounuya coomeemcmeyem 36 akadeMuiecKum 4acam)

Ne Bunpsl yueOHOM AedTenbHOCTH CemecTpbl
n/m Beero| 1 2 3 4
1 KonTakTHas padora odyuyarommxcs ¢ 56 - 52
npenojaaBarejieM
B TOM YHCIIE! - - -
1.1 | 3aHgaTus IeKIMOHHOTO THIIA 16 - 16
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 36 - 36
CeMuHapbl - -

JlaGopatopHble paboThI - -

[IpakTyeckue 3aHsATHS - -

1.3 | Koncyabranuu 2 - 2
2 CamocTrosiTeJibHAsi paboTa 00y4YarommXxcsi 88 - 88
3 dopma NpoMeKyTOUYHOI aTTecTanuu (AK3aMeH) 2 - 2
4 OO0mas Tpy10eMKOCTh yac 144 - 144
3.e. 4 - 4

JL1s1 3a04HOM hopMBbI 00yUeHH S

Ne Bunpr yueOHOM neaTenbHOCTH CemecTpbl
/1 Bcero 1
1 KonrakTHasi pa6oTa 00y4aommXxcs ¢ npemnojgaBarejiemM 14 14

B TOM 4HUCIJIC: - -

1.1 | 3aHgTHsa NEKIUOHHOI'O THUIIA 4 4
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1.2 | 3aHsATHS CEMUHAPCKOTO THIA, B TOM YHUCIIE: 6 6
CemuHapbl -
JlaboparopHbie paboThI -
[IpakTryeckue 3aHATUS 6
1.3 | KoncyabTamumn 2 2
2 CaMocTosiTe1bHAs1 paGoTa 00y4aIoIHXCS 130 130
3 dopma NpoMeKyTOUYHOI aTTecTanum (AK3aMeH) 2 -
4 OO01ast Tpy10€eMKOCTh qac 144 144
3.e. 4 4
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PTYTHC

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTHC

Aucm 6

5. Conep:xkaHue JUCUMILIMHBI (MOAYJis1), CTPYKTYPMPOBAHHOe MO TeMaM (pas3jejiaM) ¢ yKa3aHMeM OTBEJIE€HHOI0 HAa HHUX KOJMYeCTBa
aKaJleMH4YeCKNX YaCOB M BU/0B y4eOHbIX 3aHATHUMH
Ounas popma o0yueHust

Buibl y4eOHbIX 3aHATUH 1 (OPMBI MX TTPOBEICHHS
KonrtakrHas paboTa o0y4aromuxcs ¢ mpernogaBaTesieMm
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Buzbl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHUS
KonrtakrHas paboTa o0y4aromuxcs ¢ mpernogaBaTesieMm
=
< 0 o = = =4
] n . 3% 3] ° :
24 & g o 3 g & = 8 = &
= E = = 2 m T = e ) > @ Q
51 Hanmenosanne tem = SR S ) 8 g S g8 = 2 3 =
= HaumenoBanue JIEKIUH, MPAKTUUECKUX g - 8 E < % ‘»}’. 8 =18 % e 8 =
% pasziena pabor, 1abopaTopHHIX £ 3 E o E 5 = 5 S = B 4 o = = =
—
= pabot, cemunapos, CPO S g ge 8 g E < g '}% 25 = 5 5 3
g S 2E g 5 £ | 3 & 58 | & 3 S )
= g g B v S & g o | F&| & 8 & g
- = 32 2 2 =| & | 2|8 |z & © )
= S 9 ot = = § & =% z < o
= = =B I = 5} s 2 = S s S
= & & s © £ £ g = &
< o
? s : = s |g| 2 s
= ] = | ©
JIACKYCCH) IoaroToBka moxmaga
pelieHue
CHTYaIlMOHHBIX
3amaq
TectupoBanue no
1 KOHTpOJBHAS TOYKA
1 pazneny
- 2 4 WHuTepakTuBHBII
= a ompoc, [Ipopabotka yueGHOTO
£ = E %é BBICTYIUICHHE C MaTepuana,
BEESS acce U HOArOTOBKA
T 2= % TpaauiuoHHas
2 =289 & TOKJIaJIaMH, 11 | pedeparuBHOTO
o @ EZ 3 3.OyHKIMK yIpaBIeHUs JICKIUS .
88 FEEK pellieHue KelicoB 0630pa
FEE8 5 ¢ Mocieayoen [Toaroroska K
>~ < o o
é- o JCKyccuen poJieBoii urpe
Ponesas urpa

© PI'YTUC




- 1 @OEIEPAJTBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIBHOE CMK PTYTUC
YYPE>KIEHVME BBICIIIETO OBPA3OBAHMSI

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

PIYTHC TYPU3SMA "1 CEPBUCA» Auem 8
Buzbl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHUS
KonrtakrHas paboTa o0y4aromuxcs ¢ mpernogaBaTesieMm
=
< 0 o = 5
=% 5] = 15 5 @ =
S ; % s g g g | E 5t 5 1~
ol ) = S 3] g o s ] & =9
E = ; = ? M joni = = T > m O
8 HawnmenoBanne Tem = 2 o= S = S § S 8 = 2 S =
o s E <
= HanmenoBanune JIEKIHH, TPaKTHIECKUX g - § E < X = 8 =18 < e 8 z
® = = 1 2
% paszena pabort, 1abopaTopHBIX =S =0 = & S 5 5 g S - - = = §
= pabot, cemunapos, CPO S g el 8 g E = 3 5] 25 = 5 5 o
9) 2 = g = s == = 5 S| EQ 3 =t - a
3 g o ] 3 S = 2 Q o8 & 2 < =
= o S c 2 o = ™ o Q ) 5 oo 2 a & <
3 2 = & E = < ) =z %) 5 ) S
< == = 2 T a, 2 > =9 O
= = 2 5 8 E 5 z ° 5 E =
S < O Q = o Q. jent < o
= s B ] =1 s o 15 S S
= = = v = = Z =
: 3 : s °l & | £ ¢ 3
< s )
° © 2 = S ¢k °
= S 5| ©
MHuTepakTuBHBIN IToaroroBka k
orpoc, HWHTEPaKTUBHOMY
BBICTYIIJICHHE C oTIpocCy: U3ydeHHE
2 Jleknus- 4 3cce u 11 KOHCITEKTa JICKITHH,
4. Moaenu mpornecca JIUCKYCCHUST JIOKJIaZIaMU, yueOHOU U
MPUHATHS pelleHui Pemenue keiico JIOTIOJTHUTENIbHOM
¢ mocnenyoen JIUTEPATypPhl
JICKyCCHeH [ToaroroBka nokianga
TectupoBanue no
2 KOHTPOJbHAasI TOYKA
2 paznery
Ilonroroska k
MHTEPaKTUBHOMY
= onpocy
VHTepaKTUBHBIN pocy
WHIUBUYaIbHOMY
Opranmzanmonnas | 5. [Torstie u BB ompoc,
Jlexuus- N MPAKTUKYMY:
3 CTPYKTypa U OpraHu3alMOHHbIX 2 4 WH/IMBUYaJIbHBbIH 11
MpEe3CHTAIHS n3yveHHe KOHCIIEKTa
KOMMYHUKaIUHU CTPYKTYP YIpaBJICHUSA [IPAKTUKYM o o
JeKnui, yaeOHOU H
JIOTIOJTHATEITBHON
JIATEePaTyphl

© PI'YTUC




©re0YB0
OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK PI'YTHC
YYPEXIEHWME BBICILIEI'O OEPA30OBAHVIA
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PIYTHC TYPU3SMA "1 CEPBUCA» Aucm 9
Buzbl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHUS
KonrtakrHas paboTa o0y4aromuxcs ¢ mpernogaBaTesieMm
S
© @ ) @ g
=% 5] = 15 5 @ =
S ; ® s g g g | E 8 2 e
Q < 5 B 3 g & = 3 = &
= . o < . o =
3 = = = 2 @ =2 = [ 7 2 @ o
8 HawnmenoBanne Tem = 2 o= S = S § S 8 = 2 S =
o s E <
= HanmenoBanune JIEKIHH, TPaKTHIECKUX g - § E < X = 8 =18 < e 8 z
w = . = N
% paszena pabort, 1abopaTopHBIX =S =0 = & S 5 5 g S - - = = §
= pabot, cemunapos, CPO S g ge 8 g E = 3 5] 25 = 5 5 o
9) 2 = Q= s == ) X S| EQ 3 5 - &
9] 2 H a5 <] o= ) ) O = Q @]
= o S 1S} © o o o Q [} =g =) -9 <
3 L o= 2 = = 5] 5] = 5 B ) g
< == = 2 T a, 2 > =9 O
= = 2 5 8 E 5 z ° 5 E =
= s O 3 g, S & =Y z ) S
= = = 5 g 2 E S S
= = = = = & =
= 3 : 5 S| & | & ¢ 5
< s <)
° © 2 = S ¢k °
= S 5| ©
MHrepakTuBHBIN
orpoc
poc, IToaroroBska
BBICTYIIJICHHE C
UHTEPaKTUBHOMY
eeen OTIpocCy: U3ydeHHE
JIOKJIaJIlaMHu, pocy: 13y M
Jlexms- . KOHCIIEKTa JIEKIIHH,
6. Metosib! yripaBieHus 2 4 pelieHue KeicoB 11 N
Mpe3eHTALNS N yueOHOH 1
¢ mocnenyoen .
o JIOTIOJTHATEIBHON
JUcKyccueit
JIATEPaTyphl
Brmonnenue
IlonroroBka noknana
MPaKTUIECKOTO
3aaHus
Pemienne
3 KOHTPO/ILHASI TOYKA CHTYAIlMOHHBIX
3aga4
WHTepakTUBHBII IToaroroBka k
ornpoc HMHTEPaKTUBHOM
ComuuansHo- . poc, p Y
7. O6meH nH(bOpMAIHEH 1 ampobarus OTIPOCY H POJIEBOU
MICUXOJIOTUYECKUE Jlexums-
4 KOMMYHUKAIAA B 2 4 TECTOBBIX 11 HTpE: U3ydeHUE
aCTICKTBHI Ipe3eHTaInsI .
OpTaHM3aINIX METOJIVIK, KOHCIIEKTa JIEKIIHH,
MEHEDKMEHTa i
MIPOBEICHNE yueOHOH 1
pOJIEBO#i UTPHI € JIOTIOJTHUTENIBHOM

© PI'YTUC




- 1 @OEIEPAJTBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIBHOE CMK PTYTUC
YYPE>KIEHVME BBICIIIETO OBPA3OBAHMSI

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

PIYTHC TYPU3SMA "1 CEPBUCA» Auem 10
Buzbl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHUS
KonrtakrHas paboTa o0y4aromuxcs ¢ mpernogaBaTesieMm
=
< ]
Q, o 2 g 5 m =
S ; ® s g g g | E 8 2 e
o s = 5 S & B 2, 3 = &
2 = g = 2 2 = g | 2 = > @ O
8 HawnmenoBanne Tem = 2 o= S = S § S 8 = 2 S =
o s E <
= HanmenoBanune JIEKIHH, TPaKTHIECKUX g - § E < X = 8 =18 < e 8 z
® = = 1 2
% paszena pabort, 1abopaTopHBIX =S =0 = & S 5 5 g S - - = = §
= pabot, cemunapos, CPO S g el 8 g E = 3 5] 25 = 5 5 o
9) 2 = g = s == = 5 S| EQ 3 =t - a
2] Z = ) 3] =] o) 9] O © & Q @) =
2 o g8 Q g; 5} H =3 Q Q = o =) 3 & <
3 2 £ &g S 9 g 2 2 2 =3 =3 o 2
jast = =g X a = =) = =) 3 = =
= s O 8 2 o = o
= = o & b= s o £ 5 g S
= = = = [5) s [ = =
z & = 5 °| & |&|g |* &
< s )
° © 2 = S ¢k °
= S = | ©
nocieayromen JIUTEPaTyphl
JIUCKyccren IToaroroBka noknana
IToxaroroBka K
Jlenosas Hrpa JIeTI0BOH Urpe:
8. OpraHuzanust KOHTPOJIA o H3y4CHHE KOHCIIEKTa
Jlexuus- Pemenne keiico N o
3a JIeATENFHOCTEIO 2 8 N 11 NeKnui, yaeOHOU
JTUCKYCCHS ¢ mocieayoeit o
MOTYMHEHHBIX eRyccHei JIOTIOJTHATENTBHON
Y JIUTEpPaTyphl
I'pynnosoii
MPOEKT «
AHanu3
(yHxnmii
4 KOHTPOJILHASI TOUKA MeHeTKMEHTa»
(Ha mpuMepe
KOHKPETHOT0
FOCTHHHYHOI'0
NpeAnpuATUs])

© PI'YTUC




i | DOEIEPAJIBHOE TOCYOAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIbHOE CMK PTYTUC

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

PIYTHC TYPU3SMA "1 CEPBUCA» Aucm 11
Buzbl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHUS
KonrtakrHas paboTa o0y4aromuxcs ¢ mpernogaBaTesieMm

=

< @ o = = =
3 ; g S s g | g g & o
24 & g o 3 g & = 8 = &
= g E = & 2 = g | 2 = > @ O
3 HawnmenoBanne Tem = 2 o= S = S § S 8 = 2 S =

o S E <
= HaunmeHnosanue JICKIIAH, MTPAKTUUCCKIX g - S E = X = 8 =18 < g 8 z
w = . = N

% paszena pabort, 1abopaTopHBIX =S = o = & S = 5 2 S - - = = 5
= 2 ) =
= pabot, cemunapos, CPO S g ge 8 g E < g e 25 = a:% = g
g S5 2 = 8 E 2 | 2 |E|E¢| 5 S 2
= o S o 2 o H o j= ] 0] H o A g & <
=} == a8 = = 15} < =) =z 1) = S
= = ° =g 5 g = E | 8 ) = © 2.
= s O 3 2, S = & =Y z ) S
= = B = = 5] g o = =] s <

=2 5 S = @} Z, g < ~ o

< = s 19 = Q

° © 2 = S ¢k °

= S 5| ©

IIpomesxyTodHas aTTecTaIys — SK3aMeH 24.

Koncynpranus 24.

© PI'YTUC




©re0YB0

PTYTHC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA V1 CEPBUCA»

CMK PTYTHC

Aucm 12

st 3a04HOi (popMBI 00yUEeHU S

Bunp! yueOHBIX 3aHATHI 1 HOPMBI UX IPOBEACHUS
KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaresieM
=
<
e g g 2| & @ 3
S - w 2 g s 3 £ S g Q
Q s = 5 3] g o = 8 = &
= £ g = ] @ = = 2 " > @ o
8 HaumenoBanue Tem (=) - g = 8 = g 3 = 2 g =
o s E <
= Haunmenoaunne JIEKIUH, TPAaKTHYECKIX g . S E = X = 8 =18 = e 8 z
® ® 1 2 b
% pasznena pabort, 1abopaTopHBIX = = o = & S = S 2 S - - = = 5
= % (=] a
= pabot, cemunapos, CPO g g gg 5 g E < g e =B = a:% - g
& g5 g = 8 £z o 3 S| 5'g | E 8 ) =
s < 9 s =3 @ ® =q=" ) 2
z o £ o = ) = oo 5 3 = > = 1<) A g
- = ° £ 2 2 = = |E| 2 |z & © 2
= g g 3 2 = o 5 a = ) S
& g° = = ] S & = v = (S
2 & : 5 Sl & |glg |* 5
< = o
® © : = S ¢k °
= S 5| ©
- WuTepakTuBHBII
S ormpoc,
S CamocTosTenbHOe
= BBICTYIUIEHUE C
£ H3y4eHHe BOIIPOCOB
8 1.®opmupoBanue U acce U
3 TpaguiroHHast 1o TeMe
o pa3BHUTHE TEOPUH 1 JIOKJIaIaMH, 16
) JIEKIHS [oaroroBka nokiramgoa
g yIpaBJIeHHs o0CyxKIeHns TToAroToBKa K
= (rpynmnosas
= JIUCKYCCHHU
= JIUCKYCCHS)
=
2
1 = 1
=3 HHTepakTUBHBIH
5 P [Hoaroroska k
> orpoc,
o HHTEPAKTUBHOMY
s BblCTyl’[J’leHl/le C
5 2. Cucrema yrpaBleHHs: ece OTIPOCY: M3YYCHHE
2 NPOIIECCHBIN, CHCTEMHBIN Jleknus- 1 Jr— 16 KOHCIIEKTA JIEKIHH,
z U CUTYalMOHHBIH TOJXOJ JIUCKyCCHUsl o6c HeHH; yueOHOH U
E K MCHe)I)KMCHTy YK ﬂOHOHHHTeJ’IbHOﬁ
= (rpynmoBast e
2 paTyphl
< JIICKYCCHST)
a IlonroroBka moknana

© PI'YTUC




i | DOEIEPAJIBHOE TOCYOAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIbHOE CMK PTYTUC
YYPEXIEHWME BBICILIEI'O OEPA30OBAHVIA
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
prohc TYPU3MA V1 CEPBUCA>» Auem 13
Bunp! yueOHBIX 3aHATHI 1 HOPMBI X IPOBEACHUS
KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM
=
< ? o @ = =1
E 3 S - S| g 8 g
- = g o
2 g 5 : g = | g5 |¢ 2 s
z E = = 2 S = = = ) > @ O
] HaumeHoBaHHe TeM = - g S S g g | & 5 z 8 g
= HawnmenoBanue JIEKIUH, TPAKTHYECKUX g o 3 E < 2 § 8 < 8 % ) g £
% pasznena pabort, 1abopaTopHBIX £ 3 E o E E = 5 5 = = = < = =t X
= pabot, cemunapos, CPO g g g g 5 g E < g '}% = B = a:% - é
& g = 2E g TE o & S| §'¢ | E B o) E
3 g g g2 o 28 & 2 o | & | 2 g 2 o
S S F &5 = 2 g g 2| 2 > 2 o =
g s 5 B 8 g = & 2 z = 3
E s 5 2] & s 2] = S g S
= 5 =} (] S & =
z & = g S| & |&|g | ™ &
= o
i © £ & s ¢k S
= S 5| ©
TectupoBanue no
1 KOHTpOJIBHAS TOYKA
1 pazneny
0,5 WHTepaKkTHBHBIH
orpoc, IIpopaboTka yueOHOTO
g = BBICTYIIICHHE C Marepuaia,
g g TpagumonHast scce n 16 | MoAroToBKa
E) g 3.OyHKIMHU yrIpaBIeHAS JIEKIIUSt JOKJTaIaMH, pedepaTuBHOTO
25 y pEIeHne KEHCOB o0630pa
a E 5 ¢ Tocneayomei
) § 5 % JIUCKYCCUEU
g a kE
= % E WuTepakTuBHBIN [Hoaroroska k
ZE e ompoc, HHTEPaKTUBHOMY
5 i BBICTYIUICHHE C OIPOCY: U3yYEHHE
3 E( 05 Jleknus- 1 3CCe U 16 KOHCIIEKTA JIEKIHH,
g g 4. Monenu niporecca ' JCKyCCUs TOKJIagaMu, yueOHOH U
é’* = NPUHSATHS peIIeHUH peLICHUEeKeHcoB ¢ JIOTIOJTHUTENLHOM
TIOCIIe YOI H JIATEPaTyphl
JUCKyccuei IToaroroBka IoKiIaga

© PI'YTUC




i | DOEIEPAJIBHOE TOCYOAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIbHOE CMK PTYTUC
VYUPEXIEHWME BBICIITEI'O OBPA30OBAHVIA
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PIYTHC TYPU3SMA "1 CEPBUCA» Aucm 14
Bunp! yueOHBIX 3aHATHI 1 HOPMBI X IPOBEACHUS
KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM
=
< ? o @ = =1
& . g g = | 8| 8 S g o
b5} s g 5 3] g o = 8 = =N
= = = = F a = = g g oy 8 <
3 HawnmenoBanne Tem = - S = S § S g = 2 8 =
= HawnmenoBanue JIEKIUH, TPAKTHYECKUX g o 3 E < % § 8 < 8 % ) g £
% pasznena pabort, 1abopaTopHBIX £ 3 E ° E E = 5 5 = = = < = =t X
—
= pabot, cemunapos, CPO g g g g 5 g E < g '}% = B = 5 5 2
& R g E 3 £ = z 5 & 59| & g S E
2 ¥ s ) o Cl = @ o oA | A 3
o £ o = 5} S 5 3 z > = IS} = g
= 5 s = g 2 = 2, 5] 2 > & O 2
: s |3 : = £ |E| & |E| 3 :
= == 5 = o] S & = v = S
£ & E g © & 2| g = &
= <)
“ © g & s g & s
= S = S
Tectuposanue 1o
2 KOHTPOJIbHAs TOYKa
2 pazneny
HHTepakTUBHBIH IMoaroroska k
orpoc, HHTEPAKTUBHOMY
BBICTYIUICHHUE C OTIPOCY: U3yUYCHHE
5. IlonsTue 1 BUIBI M POCY: H3YHICHIC
Jlexuus- 3cce H KOHCIICKTa JICKIUH,
OpraHU3aIMOHHBIX 0,5 0,5 16 N
Mpe3eHTanus JTOKJIAZIAMH, yaeOHOU 1
CTPYKTYp YIpPaBJICHHUS . N
pelieHue keiico JIOTIOJTHUTENILHOM
¢ nocnexyouien JIUTEPaTypPbl
OpraHu3aioHHas JMCKyccuei
3 CTPYKTypa u
KOMMYHHUKAaIIUU MHTepakTUBHBIN TToaroroska k
orpoc, I/IHTepaKTI/IBHOMy
BBICTYIUICHHE C OIPOCY: U3y4eHHE
Jlexuus- 3cce U KOHCITEKTa JICKIIUH,
6. Metozp! yripaBieHus 1 H 0,5 16 e
MIpe3eHTalus JIOKJIaJIaMHu, yueOHOH U
petieHne keiicon JTIOTIOJTHATETHHOU
¢ TocneTyronen JUTEPATYPhI
JUCKyccuei IToaroroBka IoKiIaga

© PI'YTUC




i | DOEIEPAJIBHOE TOCYOAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIbHOE CMK PTYTUC
YYPEXIEHWME BBICILIEI'O OEPA30OBAHVIA
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
prohc TYPU3MA V1 CEPBUCA>» Auem 15
Bunp! yueOHBIX 3aHATHI 1 HOPMBI X IPOBEACHUS
KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM
=
< ? o @ = =1
& o = o o Qa <
3] - w g g s S| E 3 g Q
b5} s = 5 3] g o = 8 & =N
= = = = F a = = g g oy 8 <
3 HawnmenoBanne Tem = - S = S § S g = 2 8 =
o e
= Haunmenoaunne JIEKIUH, TPAaKTHYECKIX g . 8 E b4 < = g S8 g e 8 £
= : = )
% pasznena pabort, 1abopaTopHBIX £ 3 = o E E = 5 5 = = = < = =t X
= o a
= pabot, cemunapos, CPO g g g g 5 g E < g e = B = 5 5 g
: g3 25 8 - | 5§ | 2] 8% & B S z
= g g - o S & g o | F=| & 8 & g
- = ° £ 2 2 = = |E| % |z & © 2
= s & g 2 3 s gl & z s S
& g° = = ] S & = v = (S
2 & : g & |&g]g |* 5
< s )
® © : = S ¢k °
= S 5| ©
Pemenne
3 KOHTpOJIbHAS TOYKA CUTYallMOHHBIX
3a1a4
HHTepakTUBHBIH IToaroroBka k
orpoc, HHTEPAKTUBHOMY
ConmanbHo- . BBICTYIUICHHUE C OTIPOCY: M3y4YEeHUE
! 7. O6MeH nHbOpManuen u Yy POCy: H3yHeHHUE
TICHXOJIOTHIECKIE Jlexumsi- acce U KOHCIIEKTa JICKIHIA,
4 KOMMYHHKAIHH B 0,5 16 N
ACTIEKTHI Mpe3eHTanus TOKJIaJIaMH, yaeOHOU 1
OpTraHU3aAIHAX . N
MEHEDKMEHTa pelieHne KeicoB JIOTIOJTHUTETBHOM
¢ nocnexyouien JIUTEPaTypPbl
JMCKyCCHeH ToaroToBka goxnana
[Hoaroroska k
€JI0BOI Urpe:
Jlenosas urpa A P
8. OpraHusarysi KOHTPOJIS . U3y4eHUE KOHCIIEKTa
Jlexnus- Pemenue xeiicoB . .
3a IeATENILHOCTBIO 0,5 0,5 N 18 JeKkuuit, yueGHoit u
TIICKYCCHS ¢ Tocneryronen .
INOAYNHCHHBIX o JOIIOJTHUTCIIBHOU
JICKyCchei
JUTEPATYPhI

© PI'YTUC




©re0YB0

PTYTHC

PE[EPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTHC

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA V1 CEPBUCA»

Aucm 16

Howmep nenenu cemectpa

HaumeHnoBanue
paznena

Buspl yueOHBIX 3aHATHI U YOPMBI MX IPOBEACHUS

KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM

HaumeHnoBanue Tem
JICKIHH, TTPAaKTHYECKHX
pabort, 1abopaTopHBIX

pabort, cemunapos, CPO

3aHATHSA TEKIUOHHOTO THUIIA,
aKaJl. 9acoB
dopma poBeNEHUS 3aHATUS
JIEKITMOHHOTO THIIA

HpaKTI/I‘{CCKI/IC 3aHATHA, aKad.9acoB

dopma MPOBEACHHUSI IPAKTHIECKOTO
3aHSATHS
CeMHHApBI, aKa/1.9aCOB
dopMa IIPOBEICHHUS CEMUHApa
JlaGoparopHble pabOTHI, aKaa.9acoB
®dopma rpoBeaeHuUs TabopaTOPHOIt
paboTh
KoHcybTalmm, akaj. 4acoB

®dopma npoBeeHNsI KOHCYIbTALNN

CPO, akaj.uacoB

dopma nposenenns CPO

KOHTPOJIbHAs TOYKa

I'pynnosoit
MPOEKT « AHaIHM3
GbyHKIMIA
MEHEDKMEHTa»
(Ha mpumepe
KOHKPETHOTO
TOCTHHUYHOTO
TIPEANPUSTHUS)

[IpomexyTouHas arTecTalus — HK3aMeH 2 yaca

Koncynpramus 2 yaca

© PI'YTUC




©re0YB0

1

PIYTHC

®EJEPAJIBHOE FOCYAAPCTBEHHOE BIO/IPKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
_ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET —
TYPU3MA 1 CEPBUCA» Auem 17
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00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)

Jlyiss caMOCTOSITENNEHOM PabOTHI MO IUCHUIUTMHE 00YYaIONINecs] UCMOIB3YIOT CIICAYIONIee
y4eOHO-METOIMYECKOE 00CCTIICUCHHE:

Ne Tema, TPy10eMKOCTH B Y4eOHO-MeTONMYECKOE 0DecTieyeHne
n/n aKaj.4.
1 dopmupoBaHue u OcHoBHas1 JInTepaTrypa
pa3sBUTUE TEOPUU 1. Hmutpuesa H.B., 3aituea H.A., Ornesa E.A., Yiakos
ynpasnenust — 11 gac. P.H. T'octuanyHbii MeHEMKMEHT. YueOHOoe mocobue. HUI]
(ounas popma), 16 Hac. HNHOPA-M, 2024, 326 c¢. 9BC Znanium.com. Pexxum gocryna
(sa0uHas Gopma) https://znanium.ru/read?id=435954
2 Cucrema YUPABICHHA: | 5 KnroueBckas W.C. IlpoaBuxkeHue T'OCTUHHUYHOTO
IMPOUECCHBIU, CUCTEMHBIN
1 CHTyaIHOHbIA ooy | PCAIPHATAA B HOBBIX SKOHOMHYECKHX YCNOBHMAX PasBUTHA
K MeHepKkMeHTY — 11 wac, | PPIHKA:  TPEHIBI 1 OCOGGHHOCTI/I.' Monorpadus: HUIT
(ounas popma), 16 uac. NH®PA-M, 2025, 219 c. 3bBC Znanium.com. Pexxum gocryna
(3a0unast popma) https://znanium.ru/read?id=458128
3 DyHKIMY yIIpaBIeHUs — 3. Maisix HNA., MoskaeBa HIT. OKOHOMHKA
11 gac. (ounast hopma), TOCTUHHUYHOIO MPEAPUATHS. VYyebHoe nocooue:
16 yac. (3a0unas popma) | M3marensctBo ®OPYM, 2025, 320 c¢. DBC Znanium.com.
4 Mopzemnu npouecca Pesxxum noctyna https://znanium.ru/read?id=453581
npussThs petenui — 11| 4, Pesnuk C.Jl., Urommna M.A. MenemkmenT. YueOHOe
4ac. (ouHas gopwma), 16 mocooue: Usnarenscreo: HULL MHOPA-M, 2023, 367 c. 3bC
dac. (3a04Has popma) Znanium.com. Pexum Jocrymna
S TlonsTHe i BuE! https:/znanium.ru/read?id=422426
25 ;;E?SSI;I/II'I(;)}:;;I?HHX |5 Bakynenxko P.S., KoukypoBa E.A.Vnpasnenue
11 wac. (ounas dopma), TOCTUHUYHBIM MPENPUITHEM. VYyeOHoe goco6ne.:
16 wac. (3a0qmas Gopma) YHUBEPCUTETCKAsA KHUTA, 20_20 - 320 c. - 3BC Znanium.com.
6 MeTOMB! yIpaBieHns - Pexum nocryma: https://znanium.ru/read?id=367670
11 gac. (ounas popma), 6. KupimoBa E.H., Bbenozeposa IO0.M. MeHnemxmeHT
16 yac. (3a0unas Gopma) | FOCTEIPUMMCTBA.  Y4yeOHoe  mocobue:  M3marenbcTBO:
7 O6men nnpopmanmeit u | M3garensckuii lom ®OPYM,2021- 512 c.
KOMMYHHKALIMH B 3BC Znanium.com. PexxuMm goctyma
opranmsaiuax — 11 gac. | https://znanium.ru/read?id=398937
(ounast popma), 16 wac. 7. Pe3nuk C.J1., Urommna M.A. MenemkmenT. YueOHoe
(sa0unas dopma) nocobue : HHUI[ HMH®PA-M, 2023 — 367 c— DBC
8 Opranuszanust KOHTPOJIA

3a JIeATeIbHOCTHIO
nogYMHEHHBIX — 11 gac.
(ounas popma), 18 gac.
(3aouHas gopma)

Znanium.com http://www.//znanium.com/read?id=422426
MaxkcumuoB M.M. CoBpeMeHHBIH MEHEIKMEHT. YUeOHHK.
W3narensctBo: By3oBckuii yuebnuk, 2022 — 299 c. - 3bC

Znanium.com. Pexum JOCTyTa:
https://znanium.ru/read?id=399503
8. [eitnexka, A. B. VYmpaBieHue uenoBeYECKUMU

pecypcamu : yueOHuk / A. B. [lefineka, B. A. becnanbko. - 4-¢
u3n., crep. - Mocksa : JlamkoB u K, 2023. - 388 c. - ISBN

978-5-394-05126-5. - Tekcr anektpoHHbi. - URL:
https://znanium.ru/catalog/document?pid=2084844 . — Pexum
JOCTYTIA: TI0 TIOATIHCKE.

9. I'pumko H.M.MenemxkmeHT B Typusme: YdeOHOe
nocobue / W3marenbcTBO: PecnyOnuWKaHCKUA MHCTHUTYT
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npodeccuoHanbHoro obpaszoBanmsi, 2020- 274 c.  OBC
Znanium.com https://znanium.ru/read?id=367795

JonosiHUTEe/ILHAS JUTEpPaTypa

1. Pesnuk, C. JI. KapbepHblii MEHEKMEHT : y4eOHOE
nocobue / C. JI. Pesnuk, U. A. Urommnua, A. E. UepHuios ;
oz o0, pea. a-pa 3koH. Hayk, npod. C. JI. Pesnuka. — 4-¢
u3M., nepepad. u gon. — Mocksa : UTHOPA-M, 2023. — 196
c. — (Bwicmee oOpaszoBanme: bakamaBpuar). — DOI
10.12737/1898406. - ISBN 978-5-16-017943-8. - Tekcr :
3JICKTPOHHBIH. URL.:
https://znanium. ru/cataloq/product/1898406 . — Pexum
JOCTYTMA: 10 MOIUCKE.

2. Cronsipoa 1.}O. Menemxment.YuebHoe mnocobue :
UsznarenscrBo: Paunra, 2023 -83 ¢. - OBC Znanium.com.
Pesxxum noctyna: https://znanium.ru/read?id=390136

3. MakcumiioB M.M. CoBpeMeHHBbIH  MEHEIHKMEHT.
VYuebnuk. U3natenscTBo: By3oBckuii yueOnuk, 2022 — 299 c. -
9BC Znanium.com. Pexum JOCTYTIA:
https://znanium.ru/read?id=399503

4. Koporyp O.H., Komens HN.C., Masyp B.B.
MeHeDKMEHT: OCHOBHBIC TEXHOJIOTHH. YdYeOHOoe IMocodue,
WUzparenscrBo: JamkoB u K, 2022, 108 c. - OBbC

Znanium.com. Pexum JIOCTyTIa
https://znanium.ru/read?id=431643

5. PorxukoB C.H.MeHemKMEHT: METOAbl  yIpPaBIICHUS.
VYuebHoe nmocobue: MzmarenbctBo: HUL[ MHOPA-M,2021 -
202 C.- 9BC Znanium.com. Pexum JIOCTYTIA:
https://znanium.ru/read?id=362397

6. Tebexkun A.B. Mene KMEHT. YyeOHUK
/M3narensctBo: HUIl MH®OPA-M, 2022 — 384 c. OBC
Znanium.com. Pexum JOCTyTIa
https://znanium.ru/read?id=354805

7. Asniees, B.B. PaGoTa ¢ xoMaHJIOl: IICHXOJIOTHYECKHE

Bo3MOXHOCTH: [lpaktukym: i caMOCTOSITENBHONH pPabOThHI
HaJl OIITUMMU3AIMEN COBMECTHOM nearenpbHocTH / ABrees B.B.
- Mocksa : KYPC, HULl UH®PA-M, 2021. - 152 c. - ISBN
978-5-905554-35-3. - Tekcr : onekrponHerd. - URL:
https://znanium.ru/catalog/document?pid=1210075

8. JIudruarg A.C. VYupasnenue 4eJI0BEYECKUMHU
pecypcamu: Teopus U npaktuka: MzgartenscrBo: PUOP, 2023
— 266c.- OBC  Znanium.com  Pexum  nmocryna:

https://znanium.ru/read?id=422711

Kpome ykazaHHBIX BBILIE HCTOUHUKOB, O0yYaroNIMecs: UCIOIB3YIOT cleaykolee yueOHo-

MCTOAHUYCCKOC obOecrieueHue:

1. DnekTponHas OubnuoreuHas cucrema Book.ru: http://www.book.ru/

2. OBC znanium.com
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_ VYPEXJEHVE BBICIIETO OBPA3OBAHVI
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PIYTHC TYPU3MA V1 CEPBVICA» Aucm 19
7. (I’Ol-lll OLCHOYHBIX Cpeacrs OJIA NMpPpOBEACHUA l'lpOMe)KyTO'{HOﬁ aTrecranumumn

00y4aromUXCcH M0 JUCHHUILIMHE (MOTYJII0)

7.1. IlepeyeHb KOMIETEHUHMH ¢ YyKa3aHMeM 3JTAanoB HMX (OpPMHPOBAHHUA B Mpolecce
0CBOeHUs1 00pa30BaTeJIbHOI MPOrpaMMbl

Ne | Uupexc Cognepxanue Paznen B pesynbrare uzyueHus paszjiena IMCUUIUINHEI,
I | KOMIIe- KOMITETEHITUH JIUCIUTUIAHBL, oOecrieynBaroIero GopMupoBaHue KOMIICTCHIIMA
TEHIHN (vHOUKaTOpa obecrieunBarorl | (MHIMKATOPA JOCTHXKEHHS KOMIICTEHITNH) O0YUarOIHICS
, JOCTIDKEHUS ui JTOJDKEH:
WH/IAKA KOMIIETEHIIHH) thopmupoBanue 3HATh yMEThb BIIAJIETh
TOpa KOMIICTCHITHN
JTOCTHIK (unnukaTopa
SHUS JTOCTIKCHUS
KOMIIET KOMITETEHIIHH)
EHITUN
1 | YK-6 | Cmocoben PazButue METOABI U peanu30BBIBAT | HaBBIKAMU
YIOpaBIATE  CBOMM | CHUCTCMEI (bopMBI b OCHOBHBIC OpraHu3aluu
BpPEMEHEM, YOPaBICHWA M €€ | capoopranm3al] | ynpaBiIeHUECK | yIpPaBIeHUYECKON
BBICTpanuBaTh u OHCI;)06;;,{CHCO§TH' WU 1 ue GyHKIHH JIeSITEeNIbHOCTH,
peann3oBbIBAThH byHKH camMo00pa3oBaH | 3a cyer _ | HaBbIKaMH
TPaeKTOPHUIO yTIpanneHHs Ha U C TEINBI0 3¢ (EeKTUBHON | CaMOCTOSATEIHFHOTO
CaMOPasBUTHA  HA | ppermpustisx JTOCTIKEHUS OpraHU3aIld | TMPHUOOPETCHUS
OCHOBE TIPHHIMIIOB | pasnuuHoii ceppl | TIOCTABIEHHON | yNpPaBIEHYECK | TOMOJHHTENBHBIX
00pa3oBaHUS B | MEATENBHOCTH Lenu Oro TpyHa u 3HAHUHN U yMEHHHA
TEYEHUE Bcert | OpranuzanuonHa MJIaHUPOBAHU
JKU3HU 4 CTpYKTypa H s pabodero
KOMMYHUKaIlUH BpeMeHI/I
ConuanpHo-
IICUXOJIOTHUYCCKHE
ACIICKThI
MCHCEPKMEHTa
YK-6.1 | Ucnons3yer PazButne - UHCTPYMEHTHI | - - HaBBIKAMHU B
WHCTPYMEHTHI U | CUCTEMBI u METOJIbI | WCIONB30BAT | MPUMEHEHUU
METO/IBI yOpaBleHUs! U yIpaBJICHUS b WHCTPYMEHTOB u
yIpaBlIeHUS ee BpEMEHEM TIpU | UHCTPYMEHTHI | METOJOB YIPaBJICHUS
BpEMEHEM pu | 0COOEHHOCTH. BBITIOJTHEHUH u METOJIbl | BpeMEHEM npu
BBITIOJTHEHUH [Ipouecc u KOHKPETHBIX yHpaBlIeHUsS BBITIOJTHEHUH
KOHKPETHBIX 3a/1ad, | GyHKIMH 3a/1ad, BpEeMEHEM KOHKPETHBIX  3aj1ad,
MIPOEKTOB, IpU | YIpaBJE€HUA HA | MPOEKTOB, IMpH | NpHU MPOEKTOB, npu
JIOCTHXKEHUU MPeaNPUATHIX JIOCTHXKEHUU BBIMIOJIHEHUU | JIOCTHXKEHUU
MOCTaBJIEHHBIX pazIU4HON MOCTABJIEHHBIX | KOHKPETHBIX TOCTABJICHHBIX IeJiel
uenen chepsr ueneu 3a/ad4, MIPUMEHUTETBHO K
JIeSITEIIbHOCTH MPUMEHUTENbH | MPOEKTOB, chepe HUHIYCTPUU
OpranusanoHH | o kK  chepe | mpu TOCTETIPUMMCTBA U
ast CTpyKTypa U | MHAYCTpUHU JIOCTKEHUH 00IIECTBEHHOTO
KOMMYHHKAIIUH | TOCTEIPUUMCTB | TIOCTABJICHHBI | MUTaHUS
CoruaabHO- a u|Xx Leen
MICUXOJIOTHYECK | OOIIECTBEHHOT | MPUMEHHTEh
M€ aCTIeKThI O TIUTaHUs HO K cbepe
MEHEKMEHTA UHIYCTPUH
TOCTEMPUUMCT
Ba u
0O0ILIECTBEHHO
r0 MUTAHUS
VYK-6.2 | Onpenensier 3agauu | Pa3zsutne - OCHOBHEBIE - ONpENENATh | - HaBBIKAMU
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CaMOpa3BUTHS U | CUCTEMBI STanbl 3a7a4un JOCTHKEHUS
npodeccCHOHANBHOT | yIpaBJiIeHHUs U aNropuT™Ma CaMOpa3BUTHUS | CaMOPa3BUTHUS u
0 pocra, | ee JIOCTHKEHUS u npodeccroHaNIBEHOTO
pacnpezenseT  MX | OCOOGHHOCTH. caMmopa3BUTUs | mpodeccHoHa | pocta € y4ETOM
Ha foiro-, cpenne- | Ilpomecc u " JBHOTO POCTa, | JONrO-, CpeaHe- |
M KPaTKOCPOUHbIE | (DyHKIUH npodeccHoHanp | pacmlpenemnsiTe | KpaTKOCPOYHBIX
MIEPHO/BI C | ympaBIeHHs HA | HOTO pOCTa C | UX HAa JOJIro-, | IEPHOIOB c
000CHOBaHNEM MPEATIPUATHAX yuéToM Jodro-, | cpemHe- n | 00ocHOBaHMEM
aKTyalIbHOCTH U | pa3nuyHON cpenHe- U | KpaTKOCPOYH | aKTyaJbHOCTH "
OTIpeieICHIEM chepsl KPAaTKOCPOYHBI | BIE TIEPHOJIBI C | OMPENEICHHEM
HEOOXO0INMBIX JIeSITeIbHOCTH X TEpUoJOB C | 0OOCHOBaHHE | HEOOXOJUMBIX
pecypcoB i ux | OpraHu3aloHH | 0OOCHOBaHHEM | M pecypcoB i UX
BBIITOJIHCHU as CTPYKTypa U AKTYaJIbHOCTU AKTYaJIbHOCTU BBIITOJIHCHUS
KOMMYHUKaAIIUN u n MPUMECHUTCIIBHO K
CornuanbHo- ompejieJieHueM | ompezeneHue | cdepe HHAYCTPHH
TICUXOJIOTHYCCK HCO6XOZ[I/IMI>IX M TOCTCTIPUMMCTBA u
W€ aCTIeKTHI pecypcoB Al | HEOOXOAMMBIX | OOIIECTBEHHOTO
MCHEIKMEHTA VX BBINIOJIHEHHS | PECYPCOB JUIS | TIMTaHUS
NPUMEHHUTENBH | MX
o Kk cdepe | BBITONHEHUS
WHTyCTPUH TIPUMEHUTETb
TOCTCIPUUMCTB | HO K cdepe
a U | UHAYCTPUU
OOIIECTBEHHOT | TOCTEIPUHMCT
O IMUTaHUusA Ba )41
0O0ILIECTBEHHO
T'0 IIMTAaHUA
YK-6.3 | Onpenensier PazButne - 0OCOOEHHOCTH | - ONpeNeNsiTh | - HABBIKAMH
MPHOPUTETHI CHCTEMBI Teopuit TIPUOPHUTETHI OTIpeAeIeHUs
coOCTBeHHOU YIIpaBIECHUS U JMYHOCTHOTO COOCTBEHHOH | MPUOPHUTETOB
JIeSTeIIbHOCTH, ee pasBuTHS, JeITeNIbHOCTH | cOOCTBEHHOM
JMYHOCTHOTO 0COOCHHOCTH. OCHOBHBIE , JIeTeIIbHOCTH,
pasBUTH n | IIponecc n TIOHSATHS JUYHOCTHOTO | JTMYHOCTHOTO
npodeccrnoHaNBHOT | (DYHKINH («moTHBaIMsA», | pa3BUTUS W | Pa3BUTHUA "
0 pocTa YIpaBJeHUst HA | «ODKrpayHay, npodeccrona | npodeccroHaIBHOTO
NPEANPUATHSIX «ycriemHast JBHOTO pOCTa | pocTa
pa3quH0171 JIMYHOCTB» u MPpUMECHUTECIIb MPUMEHUTEIIBHO K
chepsr T.1L.), HO K coepe | chepe HHIYCTPHH
JIEITETLHOCTH XapaKTEPHU3YIO UHIYCTPUH TOCTENIPUUMCTBA U
OpraHu3aioHH | M€  MPOLECC | TOCTENPUUMCT | OOIECTBEHHOTO
asi CTpyKTypa u | caMOpa3BUTUSL | Ba U | MUTaHUA
KOMMYHHUKaIUu | U 00IIECTBEHHO
ConuanbHoO- npodeccHoHanb | TO MUTaHMS
TMICUXOJIOTHYECK | HOTO pocTta
W€ aCIIeKThI NPUMEHUTEIEH
MEHEPKMEHTa o Kk cdepe
HAHIyCTPUH
TOCTCIIPUUMCTB
a u
00IIECTBEHHOT
O IMUTaHUs
2 | OIIK- | Ompenensier uenu u | Passutue ¢byHKINN pacnpeneniarTs | TEOPETUUECKUMU
3aJa4i ynpaBjeHHus | CUCTCMBI yHOpaBJICHUS Ha | LEIH U 3aJa4d | OCHOBAaMH
2.1 CTPYKTYPHBIMHU YUPABICHI 1 €€ | pennpusTHAX | CTPYKTYPHBIX | IUTAHHUPOBAHUS U
noapasAeeHuAMU OH‘;’OT;};OI:TH‘ chepsl TIOZIPa3AC/ICHH | OpraHH3aLi
opraHu3aui byHKan TOCTEIPUUMCTB | i _ | AesrenbroCTH
cdepbl yTIpaBeHus Ha au OpraHuMzanuii | nmoapasjeneHun
TOCTCIPHUMCTBA M | ppenpusTax oOwecTBeHHOT | cepsl opranuzanuii cepsl
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00I1IECTBEHHOTO PasnuYHOM cdephl | O MUTAHUA TOCTENPUUMCT | TOCTENPUUMCTBA U
MMATAHUS ACATENbHOCTH Bau 00IIECTBEHHOTO
OprausanuosHa OOIIIECTBEHHO | MUTAHHUS
A CTPyKTYpa 1 T0 NUTAHUSA
KOMMYHUKallH
ComuaabHO-
TICUXOJIOTHYCCKHE
aCIICKThI
MCHCIKMCHTA
OIIK- | Ucnonesyer Pazsurue OCHOBBI HUCIIOJIb30BaTh | HaBBIKAMU
OCHOBHBIC METOAbI | CUCTCMBbI METOJIOB METO/IbI pacmpenceieHus
2.2 u npuempr | YIPABICHUA U CC | yipapnenust yIpaBJICHUS GyHKIMIA
IJIAHUPOBAaHUSA, Oﬂi;’f;;?fn' (aagMuHHCTpaTH | IS CTPYKTYPHBIX
opraHusanuy, F—- BHBIX, OCYIIECTBIICH | MOJpa3ieNeHuH
KOOpAUHAIUU U | yipapienns Ha 9KOHOMMYECKU | U opranuzanuii cepsl
KOHTPOJIA NpeANPUATHAX X, COLMANbHO- IJIAHUPOBAHU | TOCTENPUUMCTBA U
JIeSITENbHOCTH pasnTudHON cepsl | ICUXOJIOTHYECK | 11, 0O0IIIeCTBEHHOTO
MoJipa3iesIeHu i JeATEIBHOCTH nX) OpraHu3aluy, | MUTAHUS;
opraHu3anui OpraHusaiuoHHa KOOpJIMHAIMKU | - METOJaMU
chepsr 4 CTpYKTypa H U KOHTPOJIA KOOpAWHALUY U
rocrenpuuMcTea u | KOMMYyHHKalHH JEATENBHOCTH | KOHTPOJIS
06IIECTBEHHOTO CouranbHo- TNO/Ipa3JeNeHy | JesATeNbHOCTH CITykKO
MIATaHUS [ICHXOTIOTHHECKHE u opranuzanuii cepsr
ACMIEKTHI .
MEHEKMEHTa OpraHus3aluii | rocTenpuuMCTBa U
chepsl 0OIIIECTBEHHOTO
TOCTENPUUMCT | MUTaHUS
Ba U
OOIIECTBECHHO
r0 MUTaHUs

7.2. Onucanue nNokasarejel 1 KpUTEPHEB OLCHNBAHUS KOMIICTCHIMI HA Pa3HbIX 3TANAax
uX (popMHPOBAHHS, ONIMCAHHE IIKAJ OLCHUBAHUSA

Pe3yabTaT 00yueHnus no Iloka3artensn N JTamn 0CBOeHHA
KpuTepuii oneHuBanus
JUMCHHUILINHE OLCHMBAHM S KOMIIETCHIIUH
CryneHt

3HaHHMe METOAOB U GOpM MPOJIEMOHCTPUPOBAJ 3HAHUE
caMOOpraHu3auuu u METOJI0B U (hopM
caMo00pa30BaHusl C 1IENbI0 caMOOpraHu3aluu 1
JIOCTUKEHUS TIOCTaBICHHON caMo00pa30BaHusl C LIENbI0
Lenu JOCTHKEHHSI TOCTaBIEHHON
VYmenune nenu 3aKpeIlICHUE
peanu30BbIBATh OCHOBHBIC JleMoHCTpHUpYyeT yMEHHE CHOCOOHOCTH
yIpaBJeHYeCKUE (HYHKIHH peann30BLIBATE OCHOBHbBIC YHOpaBJIsiTh CBOUM
3a cuet 3¢ dexTrBHON Tectuposanue, pewenne ylpaBJieH4YecKre GyHKIUN BPEMCHEM,
OpraHM3alnuu CUTYallMOHHBIX 3a/a4, 3a cuet 3 dexTuBHON BBICTpaMBaTh U
YIIPaBJICHYECKOro Tpyaa u BBITIOJIHCHUC I'PYTIIIOBOTO | opraHu3anuu Tpyaa u peann30BBIBATH
TUTAHUPOBaHMs pabodero NpOCKTa IJIAaHUPOBAHUS pabodero TPaeKTOPHUIO
BpPEMEHU BpPEMEHH caMOpa3BUTHS HA
Brnaners CTyneHT AeMOHCTPHUPYET OCHOBE MTPUHIUIIOB
HaBbIKAMH OpraHU3aLuu BJaJI€HHUE IPAKTUYECKUMU 00Opa3oBaHUs B
yIpaBIeHYeCKOI HaBbIKAMHM OpTraHU3auHu TE€4YEHUE BCEH JKU3HU
JCSATCIbHOCTH, HABbIKAMU yIpaBJIeHYECKO
CaMOCTOSITCIIbHOI'O JIeITEILHOCTH, HaBbIKAMU
npuoOpeTeHHs CaMOCTOSITCIIbHOI'O
JIOTIOJTHUTEIbHBIX 3HAHUH U IpruoOpeTeHNs

yYMEHHUHI

JIOTIOTHUTEIIbHBIX 3HAHUH U
YMEHUN
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3HaHHE UHCTPYMEHTOB U CryneHt
MCETOAOB YIIpaBJICHUA OpOACMOHCTPHUPOBAJI 3HAHUC
BPEMCHEM IIPU BBLINIOJIHCHUN HUHCTPYMEHTOB U METOJ0B
KOHKPETHBIX 3a4a4, YyIiipaBJICHUSA BPEMCHEM IIPpU
IIPOEKTOB, IPU NJOCTUKCHUU BBITIOJTHEHUN KOHKPETHBIX
IIOCTABJICHHBIX ].[GJICI71 3a71a4, IPpO€KTOB, IIpU
IIPUMEHUTEIBHO K ccbepe JOCTHXKCHUU ITIOCTABJICHHBIX
WHIYCTPHHU I'OCTCIIPHUHMCTBA Lenei MpUMEHUTEIBHO K
1 00IIECTBEHHOTO TUTAHUS, cdepe HHIYCTPUU
OCHOBHBIX 3TaIlOB TOCTENIPUHUMCTBA U
aJIroputTMa J0CTUKCHUA O6meCTBeHHOFO IIUTaHUs,
CaMOpa3BUTUA U OCHOBHBIX 3TaIlOB
po¢heCCUOHATBHOTO POCTa alropuTMa JOCTHIKEHUS T,
¢ y4€TOM J0JIr0-, CpeIHe- U CaMOpa3BUTHA U P
CITIOCOOHOCTH
KPaTKOCPOYHBIX IIEPUOIOB C npoQeCCHOHATBHOTO POCTa HCIIOTB30BATE
000CHOBaHHEM ¢ Y4€TOM J0JIr0-, CPEIHE- U
HHCTPYMCHTHI U
AKTyaJIbHOCTHU U KPAaTKOCPOYHBIX IMIEPUOIOB C METOJIBI YIIPABIICHHS
OIPCACIICHUEM 000CHOBaHUEM Yip
BpPECMCHEM NPHU
H606X0,I[I/IMI>IX peCypcoB L AKTYaJIbHOCTHU U
BBITIOJITHEHU N
X BBIIIOJIHCHUA OIPCACIICHUCM

MPUMEHUTENBHO K chepe
WHIYCTPUU FOCTENPUUMCTBA
1 OOIIIECTBEHHOTO TTUTAHHS,
oco0eHHOCTE! TeopHid
JIMYHOCTHOT'O Pa3BUTHS,
OCHOBHBIX MMOHSITUH
(«MoTHBaIHS,
«OIKTpayH/I», «yCIeNIHas
JUYHOCTBY U T.IL.),
XapaKTEePU3YOIIHX MPOIIECC
CaMOpa3BUTHSI U
npodeCcCHOHAILHOTO POCTa
MPUMEHUTENBHO K chepe
WHIyCTPUH F'OCTENPUUMCTBA
1 OOIIECTBEHHOTO TUTAHUSL.
‘YMeHue ucnosib30BaTh
HHCTPYMEHTBI 1 METOAbL
YIIPaBJIECHUS BPEMEHEM IIPU
BBITTIOJTHEHUU KOHKPETHBIX
3aj1a4, IPOEKTOB, [IPU
JIOCTH)KCHUH TTOCTaBICHHBIX
HelNe MPUMEHUTEIBHO K
cdepe HHIYCTPHH
TOCTCTIPUIMCTBA H
0OIIIECTBEHHOTO TTUTAHUS,
OMPENEeNATh 3a1a4YH
CaMopa3BUTHA U
po¢eCCHOHATBHOTO POCTa,
pacnpeneiaTh uX Ha J0Jro-,
CpeIHe- ¥ KPaTKOCPOUHBIC
MIEPUOJIBI C 0OOCHOBAaHHEM
AKTYaJIbHOCTH U
orpeeIeHueM
HEOOXOIUMBIX PECYPCOB IS
UX BBITIOJTHEHUS
MPUMEHHUTEIBHO K chepe
MH/yCTPHH TOCTEPUAMCTBA
Y OOIIECTBEHHOTO MTUTAHHMS;
OMPEJICIISATh IPHOPUTETHI

TecrupoBaHnue, peuieHue
CUTYallMOHHBIX 3a/1a4,
BBITIOJIHEHUE IPYIIIOBOTIO
MIPOEKTa

HEOOXOAUMBIX PECYPCOB IS
UX BBIIIOJTHCHUA
TNPUMEHHUTENBHO K cdepe
UHIYCTPUH FOCTENPUUMCTBA
1 00IIECTBEHHOTO MTUTAHUS;
ocobeHHOCTeH Teopuit
JMYHOCTHOTO Pa3BUTHSI,
OCHOBHBIX TOHSTHIA
(«mMoTHBAIHY,
«O3KTpayH/I», «yCHelIHas
JMYHOCTDY H T.IL.),
XapaKTEePU3YIOIIHUX MPOLECC
CaMOopa3BUTHSI U
npoQheCCHOHATBHOTO POCTa
NPUMEHHUTENBHO K cdepe
UHyCTPUH FOCTENIPUUMCTBA
1 OOIIECTBEHHOTO MTUTAHUS.
CryneHt
POJIEMOHCTPUPOBAIT
yYMEHHE HCIOJIb30BaTh
WHCTPYMEHTHI H METOBI
yIpaBJICHUS BpEMECHEM TIPU
BBITIOJTHEHUH KOHKPETHBIX
3a11a4, MPOEKTOB, MPH
JOCTHXKCHUHU ITIOCTABJICHHBIX
1enel MpUMEHUTEBHO K
cdepe HHIYCTpUHU
TOCTCTIPUMUMCTBA U
00I11IeCTBEHHOTO TTUTAHUS,
OMPEIEIIATh 3a1a4n
CaMOPAa3BUTHUS U
po(eCCHOHATBHOTO POCTa,
pacrpenenaTs uX Ha J0Jro-,
CpeIHe- M KPaTKOCPOYHBIC
MIEPUOJIBI ¢ 00OCHOBAaHUEM
AKTyalbHOCTU U
orpeieeHneM
HEOOXOIUMBIX PECYPCOB JIJIS
UX BBITIOJIHEHHS

KOHKPETHBIX 33124,
MPOEKTOB, MPH
JIOCTHYKCHUH
ITIOCTaBJICHHBIX
Lesnei; onpenesnsaTh
3a7a4u
CamMoOpa3BUTHUA U
po¢eCCHOHATHHOTO
pocCTa, pacmpeaenseT
MX Ha JIOIro-,
cpenHe- U
KPaTKOCPOYHBIE
MEPHO/IBI C
000CHOBaHHEM
AKTYaJIbHOCTH U
orpeJiesIieHueM
HEOOXOIUMBIX
pecypcoB [uist UX
BBITTIOJITHCHMUS,
OTpeJIeTISATh
MPUOPHUTETHI
CcOOCTBEHHOM

e TeTBHOCTH,
JUYHOCTHOTO
pa3BUTHA U

PO eCCHOHATHHOTO
pocra
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COOCTBEHHOH JIESITENEHOCTH, MIPUMEHUTENBHO K cepe

JIMYHOCTHOTO Pa3BHUTHS U HHTyCTPUH T'OCTENIPUUMCTBA

npodeccroHaBHOTO pocTa 1 OOLIECTBEHHOTO ITUTAHMUS;

NPUMEHUTENBHO K chepe OIIPEAEIATH IPUOPHUTETHI

WHIYCTPHH TOCTEIIPHUAMCTBA COOCTBEHHOMU AEATENBHOCTH,

1 O0IIECTBEHHOT'O TUTAHMS. JMYHOCTHOTO Pa3BUTHS U

Bragenne HaBRIKaMH B po¢heCCHOHATIBHOTO pocTa

TIPUMEHEHUN HHCTPYMEHTOB MIPUMEHUTEIHHO K chepe

1 METOJIOB YIIPaBIICHUS WHAYCTPUH TOCTSIIPUAMCTBA

BPEMEHEM IIPH BHITIOJITHEHUN 1 OOIIECTBEHHOTO MTUTAHUS.

KOHKPETHBIX 33/1a4, CryneHT

MPOEKTOB, MPH JOCTHKECHUU MIPOIEMOHCTPUPOBAIT

IIOCTAaBJICHHBIX ueneﬁ BJIaJCHHUEC HABbIKaMU B

NPUMEHUTENBHO K chepe MPUMEHEHNH HHCTPYMEHTOB

HHIYCTPHUH TOCTENPUUMCTBA Y METOJIOB YNPABICHHS

u O6H.[eCTBeHHOl"O IMUTAaHUA, BPEMCHEM ITPU BLITTOJIHCHUN

HaBBIKAMH TOCTH)KCHUS KOHKPETHBIX 3a/1a4,

CcaMOpa3BUTHA U MIPOEKTOB, IIPH TOCTHKCHUHU

po¢eCCHOHATBHOTO POCTa MTOCTABJICHHBIX LIeJIel

¢ Y4€TOM JONT0-, CpeIHe- U MIPUMEHUTEIHHO K chepe

KPaTKOCPOUYHBIX ITEPHOJIOB C WHAYCTPUH TOCTSIIPUAMCTBA

000CHOBaHHEM Y 00IIECTBEHHOTO MUTaHMUS;

AKTYaJIbHOCTU U HaBbIKaMH OJOCTHXKCHUA

oTpesielIeHueM CaMOpa3BUTHS U

HEOOXOIUMBIX PECYPCOB IS npodeccroHaTBLHOTO pocTa

X BBITIOJIHEHUS € y4€TOM J0JIr0-, CpeiHe- U

NPUMEHUTENBHO K chepe KPaTKOCPOYHBIX TIEPUOJIOB C

WHIYCTPHH TOCTEIIPHAMCTBA 000CHOBaHUEM

1 OOIIECTBEHHOTO TUTAHUS, aKTyaTbHOCTH U

HaBBIKAMU OTIPEICIICHUS oTpeieIeHueM

MIPUOPUTETOB COOCTBCHHOM HEOOXOIUMBIX PECYPCOB LIS

JIESITeTbHOCTH, JITYHOCTHOTO WX BBITIOJTHECHUS

pa3BUTHA U MIPUMEHUTEIHHO K chepe

po¢ecCHOHATBHOTO PocTa UHJIyCTPHH TOCTEIPUUMCTBA

MIPUMEHHUTENIBHO K cepe ¥ 00IIECTBEHHOTO ITUTAHMUS;

HHAYCTPHUU TOCTCTIPUMMCTBA HaBbIKaMH OIPCIACTICHUSA

1 00IIECTBEHHOT'O MTUTAHHS. HPUOPHUTETOB COOCTBEHHOU
JACATCIBHOCTH, THYHOCTHOT'O
pasBuTHA 1
po¢e€CCHOHATBHOTO poCTa
MIPUMEHUTEIBHO K chepe
HHJTyCTPUH T'OCTENIPUUMCTBA
1 00IECTBEHHOT'O ITUTAHMS.

3HaHue QyHKINU CryneHnt 3akperieHue

yIpaBJICHUS Ha IPOJIEMOHCTPUPOBAI 3HAHNE CIIOCOOHOCTH

IPEINPUATHAX cHepbl
TOCTCTIPUMUMCTBA U
OOIIECTBEHHOT'O TTUTAHUS
YMenue pacnpenesnsTh Heinu
M 3a7a4d CTPYKTYPHBIX
noApa3AeIeHU I
OpraHu3aIuid cheps
TOCTETIPUIMCTBA H
OOIIIECTBEHHOTO MMUTAHUS
Bnagenue TeopeTHYeCKUMU
OCHOBAaMH TUIAHUPOBAHUS U
OpraHU3aINH JACITEITHEHOCTH
MoApa3ACICHUI
opraHu3anuii cepot

TectupoBanue, pelieHue
CUTYallMOHHBIX 3a/1a4,
BBIIIOJIHEHUE IPYIIIOBOTO
IIPOEKTa

(yHKOMK yTIpaBieHUS Ha
MPEIIPUATHIX chepsl
TOCTCTIPUMMCTBA U
OOIIECTBEHHOTO MTUTAHUS
CrymeHT  IeMOHCTpHpPYET
yMEHHE pacClpelelsiTh eI
u  33ja4u CTPYKTYPHBIX
NoJ{pa3ieNeHuit
OpraHM3aIui chepsl
TOCTENPUHMCTBA u
OOILECTBEHHOTO  IHUTaHMs
CTymeHT  JEeMOHCTpHpYET
BIAJICHUE TEOPETHUECKUMHU
OCHOBaMH IUIAHMPOBAHUS U

OIPEAEHATH eI U
3aa49d YIpaBICHUSA
CTPYKTYPHBIMU
MOApa3AeIeHUAMU
OpraHu3aIyii ceps
TOCTCIIPUUMCTBA U
00111eCTBEHHOTO
MU TAHWS
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TOCTCIIPUMMCTBA U opranm3zanuvu ACATCIbHOCTU
06H16CTB€HH01“0 IIUTaHUA HOI[pa3Z[eJ'IeHI/II7[
opra"usanui cdepsl
TOCTCTIPUMMCTBA u
00I1IeCTBEHHOTO ITUTaHUS
CryneHt 3akperuieHue
MPOJEMOHCTPUPOBAI 3HAHUE CHOCOOHOCTH
3HaHKE OCHOB METOIOB
OCHOB METOJOB YIIPABJICHUA HCIIOJIB30BAThH
YTIpaBJICHH
(a,ZIMI/IHI/ICTpaTI/IBHBIX, OCHOBHBIC METOIbI 1
(aZ[MI/IHI/ICTpaTI/IBHLIX,
OKOHOMHYCCKHUX, TIPHUEMBI
OKOHOMMHYCCKUX,
COITNMAJIBHO- TUTAaHUPOBAHUS,
COILIMAJIbHO-
HCI/IXOJ'IOI‘I/I‘IeCKI/IX) OopraHusanuu,
MICUXOJIOTHICCKUX) CTyneHT JEMOHCTPHPYET KOOpJIUHAIIUN U
yMeHI/Ie HUCIIOJIL30BaTh YA & Tp py pﬂ Tt
yMeHI/Ie HCIIOJIB30BATh KOHTpOJ'IH
METOAbI praBJ'IeHI/I}I IS
MECTOObI praBHeHI/IH JJIA JCATCIIBHOCTU
OCYILIECTBJICHUS .
OCYHICCTBJICHUA noapasacjieHumn
HHaHI/IpOBaHI/I)I, .
IUTAaHUPOBAHUS, opraHuzanuii cepbl

OpraHu3alnuvuv, KOopaAnHalIunu
1 KOHTPOJIA ACATCIBHOCTU

NoJipa3iesIeHu i

Tectupoanue, penieHue
CHUTYaI[OHHBIX 3a]1a4,

OpTaHU3aINH, KOOPIUHALINH
1 KOHTPOJIA ACATEIEHOCTH
NoApa3eNeHuN

TOCTEIPUUMCTBA
00IIIECTBEHHOTO
[IATAHUS

opraHu3zanui chepbl
TOCTENIPUUMCTBA
OOIIECTBEHHOTO MUTAHUS
BJIaJIcHUE HABBIKAMU
pacnpeseneHus GYHKIUNA
CTPYKTYPHBIX
oApa3AeICHU N
opranuzanuii ceps
rOCTENPHUUMCTBA U
OOIIECTBEHHOTO MTUTAHUS;

- METOAaMH KOOPAMHALIMU U
KOHTPOJIS JEATEIbHOCTH
ciyx0 opranm3zanuii chepsl

BBITIOJTHECHHUE T'PYIIIIOBOTO
IIPOCKTa

OpraHu3anuil cepsl
TOCTENIPUMMCTBA U
OOILECTBEHHOTO IIUTAHUS
CryeHT JeMOHCTpUPYeT
BJIaICHHUEC HAaBbIKaMU
pacripeaeneHus GyHKIHA
CTPYKTYPHBIX
nojpa3iesieHuit
OpraHu3alui cepsl
TOCTENPUUMCTBA U
OOLIECTBEHHOTO MTUTAHUS;
METOJaMH  KOOpIUHALUHK U

KOHTPOJIS JeATeIbHOCTH
TOCTENPUUMCTBA U .

CIIy’)k0 opraHuzanmii chepsl
0O0IIIeCTBEHHOTO MMUTAHUS

TOCTENPUHMCTBA "

OOIIIECTBEHHOTO TUTAHHUS

Kputepun u mxkaJia onieHMBaHUs OCBOECHHS 3TANOB KOMIETEHIIUI HA POMeKYTOYHOI
aTTecTaluu

[lopsnok, kpuTepuum U IIKajga OLICHUBAHMS OCBOEHHUS JTAaloOB KOMIIETEHUUH Ha
IIPOMEXYTOUHOM aTTECTallMM OINpEAEseTcss B COOTBETCTBUMM ¢ [losokeHneM O NpoBeneHuu
TEKYIIEr0 KOHTPOJI YCIEBAEMOCTHM U IPOMEXYTOYHOM aTTecTalluu oO0ydaromuxcs o
o0Opa3oBaTeNbHBIM IpPOrpaMMaM  BBICHIETO O0pa3oBaHHsl — MporpamMmaM OakajaBpuaTta,
mporpaMMaM  MarucTparypbl, pealn3yeMbiM 10  ¢eAepalbHbIM  TOCYJapCTBEHHBIM
oOpa3oBatenbHbIM cTangapTam B @I'5OY BO «PTYTUCH.

Buasbl cpeacTs oneHMBaHusl, IPUMEHsIEMbIX IIPH NPOBEJACHUH TEKYIIEero KOHTPOJISA H
HIKAJbl OLleHKH YPOBHA 3HAHUI, yMEHUH U HABBIKOB NPH BbINOJHEHUH OTAEeIbHBIX (hopM
TeKyLIero KOHTPOoJIs

Cpeocmeo oyenusanus — ycmuwlii omeem (0npoc)

IIIkana oeHKHN YPOBHS 3HAHMI, YMEHUH M HABBIKOB IIPH YCTHOM OTBeTe

| Onenka | Kpurtepun oueHuBanus | IMoka3zaTen oueHUBAHNS
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- MOJIHO PacKpbITO - OOGyuarommiics
COACPpIKAHUE MaTEpuaa, IIOKAa3bIBACT BCECTOPOHHHUEC u
- MmaTepuall U3JI0%kKEH | TTyOOKHE 3HaHUS TMPOrPAaMMHOIO

«5»

IPAaMOTHO, B OIPEACIICHHONW JIOTHYECKOU
IOCIIEJOBATEIHLHOCTH;

- MPOAEMOHCTPUPOBAHO
CHCTEMHOE u rIyooKoe 3HaHUE
MIPOrPaAMMHOI0 MaTepHUana;

- TOYHO
TEPMUHOJIOTHS;

- IMOKa3aHo
WUTIOCTPUPOBATH TEOPETUYECKUE
MOJIO)KEHUS KOHKPETHBIMH  MpPUMEpPaMHU,
MIPUMEHATH UX B HOBOUM CUTYallUH,

- MPOJAEMOHCTPHUPOBAHO
YCBOEHHUE paHee M3Y4YEHHBIX
CONYTCTBYIOIINX BOIIPOCOB,
chOpPMUPOBAHHOCTh U YCTOMYUBOCTD
KOMIIETECHIIMH, YMEHUI 1 HABBIKOB;

HCIIOJIB3YCTCA

yMEHUe

- OTBET IPO3BYyYall
CaMOCTOSITEIIBHO, oe3 HaBOJAIIUX
BOIIPOCOB;

- IIPOJEMOHCTPUPOBaHa
CIOCOOHOCTh ~ TBOPYECKH  NPUMEHATH
3HAaHUE TEOpUu K peLIeHHIO
npodecCUOHANIBHBIX 3a]1a4;

- MIPOJIEMOHCTPUPOBAHO

3HAaHWE COBPEMEHHOW y4yeOHOM M Hay4yHOU
JIUTEPATYpHI;

MaTepuaia,

- 3HaHUE OCHOBHOM H
JOTIOJIHUTEIIbHOM JINTEPaTypHl;

- IIOCIIEIOBATENBHO U
YEeTKO OTBEYAET Ha BONPOCH! Omiera
Y IOIIOJIHUTEIIBHBIE BOIIPOCHI,

- YBEPEHHO
OpUEHTHpPYETCI B  NPOOJIEMHBIX
CUTYalLUsX;

- JEMOHCTPUPYET
CIIOCOOHOCTh IIPUMEHSITh
TEOPETUYECKHUE 3HAHMS Ul aHAIU3a

IMPAKTUYCCKUX CHTyaHHﬁ, aciarb
NPaBUIbHBIE BBIBOJBI, MPOSBISET
TBOPYECKHUE CIOCOOHOCTH B
MOHUMAaHUH, U3II0KEHUU u
HUCIIOJIB30BAHUU mporpaMMHOro
MaTepuana,
- MIOJITBEPIKIACT

MIOJTHOEC OCBOCHHE KOMIICTCHIIHII,

IIPEyCMOTPEHHBIX ITPOrPaMMOii

«“4»

- AONYIICHBI OgHa — IBE
HCETOYHOCTH Ipu OCBCIICHNUU
BTOPOCTCIICHHBIX BOITPOCOB, KOTOPBIC
HCIIPABJIAKOTCA IO 3aMCYaHUTO

— BOIIPOCHI H3J1araroTcsa — O6yanOHlPII>'IC$I
CUCTCMATHU3UPOBAHO U MMOCJICIOBATCIIBHO, IIOKAa3bIBACT IIOJTHOC 3HAHHEC

- IpOACMOHCTPUPOBAHO - MporpaMMHOI 0
YMCHHUEC aHAJIU3UPOBATH MATCpUAJI, OJHAKO | MaTCpUalia, OCHOBHOH U
HEC BCC BBIBOJBI HOCAT aprMeHTHPOBaHHBIP'I — HonoanTenbﬂoﬁ

Y JI0Ka3aTelbHBIN XapakTep;

- MIPOJIEMOHCTPUPOBAHO
YCBOEHHE OCHOBHOMW JINTEPATYPHI.

— OTBET  YAOBJIETBOPSIET B
OCHOBHOM TpPeOOBaHUSM Ha OIEHKY «5», HO
IIPH 3TOM HMEET OJIUH U3 HEIOCTATKOB:

— a) B M3JI0KEHHUH JOIMYIICHBI
HeOoybIe TPoOebl, HE HCKA3UBIIHE
COJIep>)KaHue OTBETA;

- 0) IOmyImeHbl OJWH — JIBa

JUTEPaTyphl;

— JTaeT TIOJIHBIE OTBETHI
Ha TEOPETUYECKUE BOIPOCHI OmIiIeTa
u JIOTIOJTHUTEIILHBIS BOIPOCHI,
JIOIYCKasi HEKOTOPBIE HETOYHOCTH;

- MPaBUJIHLHO
MPUMEHSET TEOPETUYECKHUE
MOJIOKEHHUS K OLIEHKE MPAKTUYECKHUX
CUTYaLHi;

- JIEMOHCTPUPYET
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HEOo4YCTa IIPpU  OCBCUICHUHW  OCHOBHOI'O XOpOHIPIf/i YPOBCHB OCBOCHUA
COACPIKaHUA OTBCTA, HWCIHPABJICHHLIC II0 | MAaTCpuraia n B nejiomM
3aMCUYaHUIO IPEIIOAABATEIA; IMOATBEPKIAACT OCBOCHHUE
- B) JIONYIICHBI OMIMOKA WM | KOMIETEHIMH, IPEIYCMOTPEHHBIX
Ooslee JBYX HEIOYETOB IIPHU OCBEIIEHUH | IPOrPaMMOii
BTOPOCTCIICHHBIX BOIIPOCOB, KOTOPBIC
JIETKO  HMCOPABISAIOTCA MO  3aMEYAHUIO
IIpCrioaaBaTCJIst
— HEMOJIHO WA - oOyJaronuiics
HEITOCJIECA0OBATCIBHO PACKPBITO | ITOKA3bIBACT 3HAHUEC OCHOBHOI'O
COJEp)KAHME MaTepHala, HO TOKa3aHO - Matepuaia B o0beMe,
oO1ee IIOHUMAHUE BoIpoca U | HEOOXOIUMOM JUIsl  TIPEACTOSIIEH
MIPOAEMOHCTPUPOBAHBI YMCHUS, | npodeccroHabHOMN 1eSTeNbHOCTH;

«3»

JOCTATOYHBIE [JIs1 JTaJbHEUIIEro YCBOEHUS
MaTepuaa;

- YCBOEHBI OCHOBHBIC
KaTeropu IO paccMaTpuBaeMOMY H
JIOTIOJTHUTEIbHBIM BOIIPOCAM;

- MMEJIUCh 3aTPYAHEHUS WU
JONYIIEHbl  OMMOKM B  ONpeAeNieHUN
MOHATUH, WCIOJIb30BAaHUU TEPMHUHOJIOTUU,
HCIIPABJICHHBIE rnocie HECKOJIBbKHUX
HABOJSIIUX BOIIPOCOB;

- IIPA  HENOJHOM  3HAHUHU
TEOPETUYECKOTO  Marepuana  BBISBIICHA
HEJOCTaTOYHAs c(hOpMUPOBAHHOCTH
KOMIICTCHIIUM, YMEHMH U  HaBBIKOB,
CTYICHT HE MOXET NMPHUMEHUTH TEOPUIO B
HOBOW CUTYallUU;

— MPOAEMOHCTPUPOBAHO
YCBOEHHE OCHOBHOM JIMTEPATYPHI

OTBETE Ha
BOIIPOCHI owmiera u
JOTIOTHUTEJIbHBIE ~ BOINPOCHI  HE
JOTMyCKaeT TrpyObIX OMIMOOK, HO
UCTIBITHIBACT 3aTpyIHEHUs B
HOCJIE10BATENIbHOCTH ux
U3ITI0KEHUS;

- HE B IIOJHOM Mepe
JTEMOHCTPUPYET CIOcOOHOCTh
NPUMEHATh TEOPETHUUYECKUE 3HAHMS
IE aHaJn3a MPaKTUYECKUX
CUTYaLNI;

— MOATBEPKIAET
OCBOCHHE KOMIICTCHITUH,
NPEeLYyCMOTPEHHBIX MPOrpaMMON Ha
MUHHMAJIBHO JIOITYCTUMOM yYpPOBHE

- pu

— HE  PacKpbITO  OCHOBHOE
coJiep>kaHue y4eOHOTO MaTepuana;

- 0OHapy)XCHO HE3HaHUE WIIH
HEMOHMMaHUe Oonbliell wuinu Haumbolee

— oOyJaronuiicss uMeer
CYIIECTBEHHBIEC TIPOOEIBI B 3HAHUSIX
OCHOBHOT'O y4eOHOro Marepuaia 1o
JUCIUATUTHHE;

BOKHOM 4acTH y4eOHOTO MaTepurana; - HE crocobeH
- JOMYIIEHbl  OMIMOKH B | QpIYMEHTHPOBAHO u
onpeieIeHuU MOHSITHH, IpH | IOCIEOBATEILHO ~ €r0  H3J1araTh,
«2» UCIIOJIb30BAHUM TEPMUHOJIOIHMHU, KOTOpHIE | JIOIMYCKaeT TIpyOble OmUOKH B
HE  WCIpaBIEHBI  TOCJIE€  HECKOJBKHX | OTBETAX, HENPAaBUJIBHO OTBEYAECT Ha
HaBO/ISIIUX BOIPOCOB. 3aJlaBaeMble BOTIPOCHI WIH
— He C(bOpMI/IpOBaHBI 3aTPYAHACTCS C OTBETOM;
KOMITETEHITNH, YMEHUS U HABBIKH. - HE MOATBEPKIAET
OCBOEHHE KOMIIETEHITHH,
MPEAYCMOTPEHHBIX ITPOTPaAMMOiL
OLEHOYHAS IIKAJIA YCTHOTO 0TBETA
IIponeHTHBII HHTEPBAT OLICHKA
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OLICHKH

menee 50% 2
51% - 70% 3
71% - 85% 4
86% - 100% 5

Cpedcmeo oyenusanus — Mo320801 WIMYPM 8 MATbIX 2PYIRAX

IIlxaja oueHKH YpPOBHSl 3HAHMi, YMEHUIl M HABBIKOB IPH MO3I0BOM HITYpMe B MAJbIX

rpynmnax

IIpenea
AJIMTEJbHOCTH KOHTPOJIA

30 muH.

Kputepun onenku

— OBUIO CHOPMYITHPOBAHO U MPOAHATUIUPOBAHO OOJIBITUHCTBO
mpo0JeM, 3aJI0’)KEHHBIX B MO3TOBOTO IITYPMa;

— OBUIM TIPOAEMOHCTPUPOBAHBI aJICKBATHBIC AHATHTHYCCKUE
METOTBI TIpH paboTe ¢ MHpopManneH;

— OBUIM  WCIOJIb30BaHBI
nH(pOpMaIny;

— TOATOTOBJICHHBIE B XOJI€ MO3TOBOTO IITypMa JOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U CO/ICPKAHHIO;

— BbIBOJbI O6OCHOB3HI)I, APTYMCEHTBI BECOMBI;

— cIIeTIaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIE OTJIMYAIOT JAHHOE
pELICHHUEe MO3rOBOT0 HITypMa OT APYTHX PElICHUI

JOIIOJIHUTCIIBHBIC HCTOYHHKHU

IToka3aTeu OllEHKH

max 10 dayutoB

«5», ecmm (9 — 10)
0aJ10B

TOJTHBIH, 000CHOBaHHBIN
HEOOXOIMMBIX HCTOYHHUKOB

OTBET C MNPUMCHCHUCM

«», ectm (7 — 8)
0aJ10B

HETOJIHBIA OTBET B 3aBUCUMOCTH OT IIPABUIIBHOCTH M TIOJHOTHI
OTBeTa:

- He OBIIIM BBINOJIHEHBI Bce HEOOXOAMMBIE PACUEThI;

- He OpUl0O chOpMYIMPOBAaHO H  NPOAHAIUIUPOBAHO
OOJIBIIMHCTBO TPOOJIEM, 3aJI0)KEHHBIX B MO3TOBOM HITypMe

«3», ectu (5 — 6)
0a10B

HETIOJIHBIH OTBET B 3aBUCUMOCTH OT MPAaBUIIBHOCTH M TIOJTHOTHI
OTBeTa!

- He OBUIM TIPOZEMOHCTPHUPOBAHBI a/ICKBATHBIE aHATUTHYECKHE
METOBI pH paboTe ¢ nHbopManyei;

- He OBUIM TOATOTOBICHHBIE B XOJE€ peIleHHs Keica
JOKYMEHTBI, KOTOPBIE COOTBETCTBYIOT TPEOOBAHHSIM K HUM I10 CMBICITY
U COJICP)KaHMIO;

- He OBUIM cJenaHbl COOCTBEHHBIE BBIBOJIBI, KOTOpHIC
OTJIMYAIOT AaHHOE pellIeHHe MO3TOBOT0 IITypMa OT APYTHX pelIeHUH

Cpeocmao oyenusanust — OUCKYCCUsl

IlIkasa oeHKHN YPOBHS 3HAHMI, YMEHUI M HABBIKOB IPH JMCKYCCHH

Kpurtepun oueHuBanus 0211
CTyneHThl TPOJIEMOHCTPUPOBAIN, YTO YCBOSIEMBIH MaTephai MOHST 2-1-0
(IpUBOAMINCH JOBOJIBI, OOBSICHEHHS], JOKA3bIBAIOLIUE ATO)

CTyneHThl TOCTUTIM CMBICH —HM3y4aeMoro marepuana (MOTyT 2-1-0
BBICKa3aTh BepOaJbHO, YETKO M SICHO, WIN KOHCTPYHPOBATh HOBBI

CMBICJI, HOBYIO TTO3HIIHIO)

CTyOeHTBl MOTYT COTJIacoBaTh CBOIO TO3HMLHMIO WM JCHCTBUS 2-1-0
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Aucm 28

OTHOCUTENFHO 00CyKIaeMol TPoOIeMBbl

KpOMe TOTO0, MOTYT OBITH JOIIOJIHUTEIIPHO HMCIIOJIB30BAaHbI MHBIE KPUTCPHUU OLICHUBAHUSA, TaKHC

KaK OYeHKd UHOUBUOYATbHO2O 8KIAOA 8 OUCKYCCUIO.

OueHKa HHAMBUAYAJBHOI0 BKJIA/Ia B TUCKYCCHIO

KpHUTEepUHU

0aJLIBI

Voeporcusanue u napawusanue ooue2o

CO0epIHCaHUsL OUCKYCCUU.:

— CHHTe3upyeT HH(pOpPMAIMIO, TMOJYyYSHHYI0 B TMpoIecce
KOMMYHHKAITUH;

— BBISBIIIET HECYIIECTBEHHBIC 3aMEYaHus,
npeaMeTa 00CyKICHUS;

— (pukcHpyeT BO3HUKAOIIHE COICPIKATETbHBIC

MIPOIBMYKEHUS WK TPOTUBOPEYHS;

— (OpMYITUpPYET BBIBOJIBI, CO3AIONTHE HOBBIH CMBICIT

YBOJSILHAE OT

1-2-3-4-5-6-7
~8-9-10

Hosuyus yuacmus 6 ouckyccuu:

— SIPKO U KPaTKO (popMyIHpyeT CBOIO MO3ULIHUIO;

— UCTIONB3yeT yOeAuTeNbHbIE apryMEHTHI, YCUIMBAIOLINE €ro
BBICKA3bIBaHUS;

— OTCJIS)KMBACT OTBETHI HA CBOU BOIIPOCHI

1-2-3-4-5-6-7
~8-9-10

Tloooepoicarnue npoyecca ouckyccuu:

— IPUHUMAET aKTHBHOE y4acThe B 00CYKICHUM;

— TIPOSBISICT 3aWHTEPECOBAHHOCTh K MHEHHUSIM JPYTHX
YYaCTHHKOB;

— GopMyIUpYyeT apryMEHTHI B TIOAJIEPKKY Pa3HBIX MO3HUIINH;

— 33JlaeT YTOYHSIOIIME BOMPOCHL, IIOMOTaeT MPOSICHUTH
HO3UIINY;

— BOBJIEKAET B IUCKYCCHIO KOJIJIET

1-2-3-4-5-6-7
~8-9-10

Cpeocmeo oyenusanus — Kpy2iviti Cmoa (OUCKyccus)

KpOMe TOro, Moryt OBITh JOIMOJHUTEIIBHO MCIIOJB30BaHbl MHBIC KPUTECPUU OLICHUBAHUWA, TAKUC

KaK OYyeHKd UHOUBUOYAILHO2O0 8KNAO0A 8 OUCKYCCUIO.

OneHKa HHANBUIYAJIBHOI0 BKJIA/Ia B THCKYCCHIO KPYIJIOTO CTOJIA

KpHUTEepUHU

0TI

Yoeporcusanue u napawusanue oowez2o

co0eparcanus OUCKYCCUU:

— cuHTe3upyeT uH(pOpMaIMIO, TONYyYeHHYI0 B Ipolecce
KOMMYHHKAITUH;

— BBUIBJISIET HECYIIECTBEHHBIC 3aMEYaHUs, YBOAAILIME OT
npeaMeTa o0CyKACHUS;

— (UKCHPYET BOZHUKAOIIUE COJIEPIKATEILHBIE

NPOJIBMKEHUS MJTH TPOTHBOPEYHS;

— (OpMyIIUpPYET BBIBOJIBI, CO3JAIONINE HOBBIM CMBICI

1-2-3-4-5-6-7
~8-9-10

Ho3uyus yyacmus 6 ouckyccuu:

— SIPKO M KPaTKO (OPMYITUPYET CBOIO TO3ULIUIO;

— UCTIONIB3yeT yOeAuTeNIbHbIE apryMEHTHI, YCUIMBAIOLINE €ro
BBICKA3bIBaHUS,

— OTCJIEKMBAET OTBETHI HA CBOM BOIIPOCHI

1234567
~8-9-10

Tloooepoicanue npoyecca ouckyccuu:
— NIPUHUMACT aKTUBHOE Y4aCTUE B OOCYXKJICHUY;

1-2-3-4-5-6-7
~8-9-10
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— MPOABJIICT 3aMHTCPECOBAHHOCTHL K MHCHUSAM AOPYTHUX

Y4aCTHUKOB,

— (hopMyITUpPYET apTyMEHTHI B TOAAEPKKY Pa3HBIX TTO3UIINH;
— 3ajaeT YTOYHSIOIIKME BOIPOCHI,

MMO3HIINH;

— BOBJICKAC€T B JUCKYCCHIO KOJUIET

momMoracTt MpoOsACHUTH

Cpedcmeo oyenusanus — 0e106as uepa

IIxaJia oeHKH YPOBHS 3HAHMI, YMEHUH M HABBIKOB IIPH NPOBEICHUH [1eJI0BOM UTPbI

Kpurtepun ouenku
Kpurepun OLICHKHU:
(mpumep)

BJIa/IeHUE
TEPMUHOJIOTHEN,
JEMOHCTpaLusl BIaJCHUS
y4eOHBIM MaTepHaIoM I0
TEME WIPbl, BIAJACHUE
METOoaMHU
apryMeHTaIH,

yMeHHE  paboraTh B
rpymnre, JOCTIKEHHE
UTPOBBIX neneu,
(cooTBeTcTBHE pOIM —
IpY pOJICBOH UTpe)

— TpeObsIBICHHE  KaXKIbIM  CTYJACHTOM CBOETO  IOHUMAaHUs
poOJIEMBI;
— TOSIBIICHHE Yy CTYISHTOB HOBOTO CMBICIa OOCYXIaeMOn
pOOJIEMBI;

— HUCHOJb30BAaHUWE NPU BBIPAOOTKE PELICHUH PEKOMEHyEeMbIX
IIPUEMOB, METOJIOB;

—  HE IPEBBIILICHNE JUMUTA BPEMEHU;

—  HaJIu4ue B peuieHun HOBU3HBI,
HECTaHJapPTHOCTH;

—  y4eT OrpaHUYEHUN;

—  PAalMOHAIBHOCTbH IPUHATOrO PELICHUS;

—  OTCYTCTBHUE OLIMOOK WUJIM MPOTUBOPEUUI B PELLICHUH;
—  TEeXHHUYECKasi TpaMOTHOCTb O(OPMIICHUSI PEIICHUI;
—  ObICTpOTa MPUHSTHSI PELICHUI;

—  DKCIEpPTU3a PEUICHUH APYTUX TPYIIII;

—  apryMEHTHMPOBAHHOCTb IPH 3aILHUTE CBOUX PEIICHUN;
—  COIIaCOBAHHOCTH PELICHUs BHYTPU TPYIIIBI

OpUTrnHaJIbHOCTH,

IToka3aTeu olleHKH

Max 10 OamioB

«5», ecmm (9 -
0aJL10B

10)

MmosiHoe, OOOCHOBAaHHOE pEIIeHHE C COOJIOACHHEM BCEX KPHUTEPHEB H
IoKasaTeJen

«4», ecaiu (7 — 8) 6aoB

HEIOJIHOE PEIICHHE B 3aBHCHMOCTH OT CICAYIOIIHX (GaKTOPOB:

—  TIPEBBIILIEHUE JIUMUTA BPEMEHH;

—  OTCYTCTBHUE y4ye€Ta OrpaHUYCHMUI;

—  HE pallMOHAJIbHOCTh IPUHATOTO PELICHHUS;

—  HaJIW4Me He rpyObIX OMIMOOK UM MPOTHBOPEUHil B PEILICHUH;

— OTCYTCTBUE TEXHHMUYECKOM TIpPaMOTHOCTH B oopmienun
pelIeHunit;

—  HEJIOYETHI IPU apryMEHTALMK PEIICHUN

«3», ecaiu (5 — 6) 6aI0B

HETIOJIHOE PEIeHUE B 3aBUCHIMOCTH OT CIIETYIOINX (aKTOPOB:

—  TIpEBBIIICHHUE JUMHTA BPEMEHH;

—  OTCYTCTBHUE y4eTa OrpaHHuYCHHIA;

—  HE palMOHAJIBHOCTh IPUHITOTO PEIIeHUS;

—  HaJIW4He TPyOBIX OMNOOK MM IPOTUBOPEUHIA B PEIICHUHY;

— OTCYTICTBHE TEXHMYECKOH TPaMOTHOCTH B oopmnenun
pELICHUI;
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cnabasi apryMeHTanus peleHuii;
HE pPallMOHAIIBHOCTH MPUHSATOTO PEIIeHUs

«2», MeHee 5 0aJ1/10B

HEMOJHOE pEeIIeHNe IPH OTCYTCTBHH COONIOJNEHHUS BCEX KPHUTEPHEB W

OoKa3aTeyieu

Cpeocmeo oyenusanus — Kelicol

Illkana oOWeHKH YPOBHS 3HAHMH, YMEHMHi ¥ HABBIKOB IIPM pelIeHMH KelcoB
(cUTyauMOHHBIX 3a/1a4)
Ipenen 30 muH.
AJUTEJbHOCTH
KOHTPO.JIs1
Kpurepun — ObUIO COPMYIMPOBAHO W MPOAHATM3UPOBAHO OOIBIIMHCTBO
OLICHKH po0JieM, 3aJI0KEHHBIX B Kefice (3a1aue);
— OBUIM IPOAEMOHCTPUPOBAHbI a/I€KBATHBIC AHATTUTUYECKAE METOABI
pu paboTe ¢ uHpopMarmei;
— 6I)IJII/I HUCIIOJIB30BaHbl AOIIOJHUTCIIbHBIC MCTOYHUKHU I/IH(bOpMaIlI/II/I
IUTSL pelrieHus Keica(3amaun);
— OBLTH BBITIOJTHEHBI Bce HEOOXOAMMBIE PacUeThI;
— IOArOTOBJICHHBIC B Xoae PCIICHUA Keiica JOKYMCHTBI
COOTBETCTBYIOT TPEOOBAaHUSM K HUM IO CMBICITY U COAEPKAHHMIO;
— BBIBOJIbI OOOCHOBAHBI, aPT'yMEHTHI BECOMBI,
— CHACJIaHbl CO6CTBCHHBIC BbIBOABI, KOTOPBIC OTJINYAOT IaHHOC
peuleHue Kerca OT JPYTUX PelIeHUN
Ioxa3aTenn Max 10 Gamios
OLIEHKHU
«5», ectn (9 — MOJIHBIN, OOOCHOBaHHBIM OTBET C NPUMEHEHHEM HEOOXOAUMBIX
10) 6an0B HCTOYHHUKOB

«», ecau (7 — 8)
0aJL10B

HEIIOJIHBIA OTBET B 3aBUCHUMOCTH OT MPaBUJIBHOCTU W IIOJHOTEBI
OTBeTA!

- He OBUTH BBIMTOJHEHBI BCE HEOOXOAUMBIC PACUEThI;

- He ObUTO Cc(HOPMYJIMPOBAHO W TPOAHATHUIUPOBAHO OOJBIIUHCTBO
npo06JieM, 3aJI0)KEHHBIX B Kefice;

«3», ecau (5 — 6)
0aJL10B

HETIOJIHBI OTBET B 3aBHCHUMOCTH OT TPaBHILHOCTH W TIOJHOTHI
OTBETa:

- He ObUIM TNPOJAECMOHCTPUPOBAHBI AJEKBATHBIC AaHAIUTHYECKHE
METOJIBI pH paboTe ¢ nHbopMarei;

- He OBUIM MOATOTOBIICHHBIC B XOJIE PEIICHUS] KeHca JTOKYMEHTBI,
KOTOpPBIE COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPKAHHUIO;

- He OBUTM cjelaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPHIC OTJIMYAIOT

JJAHHOE pelIeHUe Kelca OT APYIUX PEeLICHUH

Cpe()cmeo OYeHuearus — mecmuposarnue

MIkana oueHKn y

DOBHSH 3HaHHﬁ, yMeHI/lﬁ N HABBIKOB ITIPHU PCIICHUHN TECTOBLIX 3az[aﬂnﬁ

Kpurepun
OLlCHKH

OIICHKA

«5», eciint (90 —100)% mpaBUIBHBIX OTBETOB
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK PI'YTHC
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BEpPHO 3aJlaHui

BBIIIOJTHCHO

«», ecin (70 — 89)% MpaBUIILHBIX OTBETOB

«3», ecin (50 — 69)% MpaBUIEHBIX OTBETOB

«2», eciii MmeHee 50% MpaBHIIFHBIX OTBETOB

Cpeocmeo oyenusanus — BbITIOTHEHHUE TPYNIIOBOTO MPOEKTa
IIkajsa OUEeHKM YPOBHS 3HAHUM, YMeHMiIi M HABBIKOB IPH BBIIOJHEHUH TPYNIIOBOIO

MPOEKTa
IIpenena AIUTENBHOCTH KOHTPOJISA 30 muH.
Kpurepun onenku - OBLIIO chopMyJTUPOBAHO u

NPOAHATM3UPOBAHO  OOJBIIMHCTBO  MpOOJIEM,
3aJI0’)KCHHBIX B IIPOCKTE;

- ObLTIH MPOJIEMOHCTPHPOBAHBI
a/IeKBaTHBIC aHATMTUYECKUE METOABI Mpu paboTe ¢
nH(popMaIueii;

— OBUIM WCIOJIB30BAaHBI JIOTIOJHUTEIbHBIC
UCTOYHUKK  HMHGOpPMAIMK  JUIS  pealu3aliu
IPYIIOBOTO MPOEKTA;

— OBUIM BBINIOJIHEHBI BCE HEOOXOIUMBIC
pacueTsl,

— MOJTOTOBJICHHBIC B XOJIC BBIOJHCHHE
MPOEKTa JOKYMEHTBI COOTBETCTBYIOT TPEOOBAHUSIM
K HUM TI0 CMBICITY M COZICPKaHUIO;

— BBIBOJBI  OOOCHOBAaHbI, APTrYMEHThI
BECOMBI;

— cHenmaHel  COOCTBEHHBIE  BBIBOJBI,
BBISIBJICHBI HEJIOCTATKU u HPET0KEHBI
HPaKTUIECCKUE PEKOMEHIAIUH

IToka3zaTenn oneHKH

Max 35 OaiutoB

5 daJ10B

ITPOCKT HC MOJATOTOBJICH,

6— 10 0a10B

IIOATOTOBJICH, HO TEMa pacCKpbiTa HE
ITOJIHOCTBIO

11-15 6anaos

MIPOEKT MOATOTOBJIEH, HO COACPKHUT OIIMOKU
Y HETOYHOCTHU (OPMYIHPOBOK

16-20 6an10B

MPOEKT MOATOTOBJIEH, HO HE JIOCTATOYCH MO
00beMy

21-26 6a10B

IIPOCKT IOATOTOBIJICH, HO OTCYTCTBYCT
MPC3CHTAIN

27-30 6as1;10B

OpOCKT IMOATrOTOBJICH, TCKCTOBAasA  4YacCTb
COOTBETCTBYCT BCEM Tpe6OBaHI/I$[M, HO
NMpE3CHTAlMA YCJIOBHA

31-35 daJ10B

Bce TpeOOBaHMs COOJIIO/IEHBI, TPE3EHTALIUS
MIOJTHOCTBIO PACKPHIBAET TEMY MPOEKTA

Buabl CpeaACTB OICHUBAHUA, NMPHMEHACMbLIX IIPH NPOBCACHUHU l'lpOMG)KyTO‘lHOﬁ
aTTeCTAalud U IIKAJbI OICHKHU YPOBHSHA 3Halell7l, yMeHHﬁ N HABBIKOB IIPA X BBINMOJIHCHUU
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Aucm 32

Cpeocmeo oyenusanus — Y CTHBIA OITPOC
IIxaJia OeHKU YPOBHS 3HAHMI, YMEHU M HABBIKOB IIPH YCTHOM OTBeTe

Onenka

Kputepun ouennBanus

IToka3aTejn olleHUBaHUS

«5»

- MOJIHO  PAacKphITO  COJAEpkKaHUE
Marepuana;

- MaTepuan W3JIOKEH TpPaMOTHO, B
OIPEeICIICHHOMN JIOTHYECKOU
IIOCJICJOBATEIILHOCTH;

- MIPOJICMOHCTPUPOBAHO CHUCTEMHOE U
rirybokoe 3HAHUE MIPOrpaMMHOTO
Marepuana,

- TOYHO HCIIOb3YETCS
TEPMUHOJIOTHUS;

- [IOKa3aHO YMEHHME WIUIIOCTPUPOBATH
TEOPETUYECKHUE IIOJIOKEHUS KOHKPETHBIMU
IIpUMepamMy, MPHUMEHATh HUX B HOBOWU
CUTyaluH;

- IIPOJEMOHCTPUPOBAHO YCBOCHHE
panee M3YYEHHBIX COIYTCTBYIOIIHUX
BOIIPOCOB, c(OpPMHPOBAHHOCTD u
YCTOMYHMBOCTh KOMIIETEHUMH, YMEHHMU U
HAaBBIKOB;

— OOyuaromuiics MOKA3bIBACT
BCECTOPOHHHE M TIyOOKHE 3HAHUS
IIPOrpaMMHOr0 MaTepualla,

— 3HaHHUE OCHOBHOM u
JOTIOJIHUTEIbHOM JINTEPaTypHl;

— TIOCIIEOBAaTEIbHO M YETKO
OTBEUaeT Ha BONPOCHl Owmiera u
JIONIOJTHUTENbHbIE BOIPOCHI;

— YBEPEHHO  OpUEHTUpYETCsS B
IpOOJIEMHBIX CUTYalUsX;

— JIEMOHCTPUPYET  CHOCOOHOCTH
OPUMEHATh TEOPETUYECKHE 3HaHUS
JUISL aHaJn3a PaKTUYECKUX
CUTyalluid, JenaTb  IpaBUIbHbIE
BBIBOJIBI, TIPOSIBIISIET ~TBOPYECKHE
CIIOCOOHOCTH B [IOHUMaHMH,
U3JI0O)KEHUM U HCIOJb30BAaHUU
IpOrpaMMHOTO MaTepHaa,;

— TIOJATBEP)KJAET MOJIHOE OCBOEHHUE

«“»

- OTBET MPO3BYYAT CaMOCTOSTEIIBHO, | KOMIIETEHIIMH,  IPEIYCMOTPEHHBIX
0€e3 HaBOJAIIMX BOIIPOCOB; IPOrpaMMoi

- IPOIEMOHCTPUPOBAHA CHOCOOHOCTH

TBOPYECKH MPHUMEHATh 3HAaHME TEOPUU K

pelIeHnI0 TPOo(eCcCHOHABHBIX 3a/1aY;

- IPOJEMOHCTPUPOBAHO 3HAaHHE

COBPEMEHHOM  y4eOHOW W  Hay4yHOH

JIUTEPaTypHl;

- JIOTIYIIEHbI OJIHA — JIB€ HETOYHOCTHU

npu OCBEILEHUHU BTOPOCTETEHHBIX

BOIIPOCOB, KOTOPBIE HCIPABISAIOTCA IO

3aMe4aHuIo

- BOIIPOCHI U3JIaraTes | — oOyyaromuicss MOKa3bIBaeT
CHUCTEMATHU3HPOBAHO U NIOCJIEI0BATENBHO; IIOJIHOE 3HAHHE

- MIPOJEMOHCTPUPOBAHO yYMEHHE | — IPOrpaMMHOI0  MaTepuala,
aHAJIM3UPOBATh MaTepHall, OJHAKO HE BCE | OCHOBHOM U

BBIBOJIBI HOCST apryMEHTHPOBAaHHBIA U | — JIOTIOJIHUTEIBHOM
JI0Ka3aTeNbHBIN XapaKkTep; JUTEPATYPHI;

- POIEMOHCTPUPOBAHO
OCHOBHOMH JIUTEpaTYphI.

- OTBET YIIOBIIETBOPSIET B OCHOBHOM
TpeOOBAaHUSAM Ha OIEHKY «S5», HO TIPH 3TOM
MMEEeT OJIUH U3 HEAOCTATKOB!
- a) B  UBJIOXKEHUU
HeOoupIIe  MPOOEbI,

YCBOCHUC

JTOTTYIIIEHBI
HE HCKa3UBIIUE

- JaeT TIOJHbIE OTBETHl Ha
TEOPETUYECKHE BOIPOCHI OuiieTa U
JIOTIOJTHUTEIIbHBIE BOIIPOCHI,
JIOTTyCKasi HEKOTOPbIe HETOYHOCTH;

- MPaBUIHHO IIPUMEHSIET
TEOPETUYECKHE  MOJOXKEHUs K
OLICHKE NPAKTUYECKUX CUTYallUii;
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COACPIKAHUE OTBETA, — JEMOHCTPHUPYET XOpOI.HI/IfI
- 6) JOITyIIEHbl OJUH — ABa HEAOYETA | YPOBEHb OCBOCHHS MaTepuajga U B
IIpru OCBCHICHUMU OCHOBHOT'O COACPIKAHUA | LICIIOM MMOATBCPIKAACT OCBOCHHC
OTB€TA, HCIPABJICHHBIEC II0 3aMCYaHUIO KOMHeTeHHHfI, npeaAyCMOTPCHHBIX
IIpeIoaBaTes; IpOrpaMMon
- B) JIONYIICHBI OIIMOKa WM OoJiee
ABYX HCOIO0UYECTOB Ipu OCBCUICHNU
BTOPOCTCIICHHBIX BOIIPOCOB, KOTOPELIC
JICTKO HUCIIPABJIAIOTCA 110 3aMCYaHUuO
npernoaaBaTcisd
- HCIIOJIHO HJIM HEHIOCJICOOBATCIBHO | — 06y‘I£lIOHIPIfIC5I IIOKa3bIBAcT
PacKphITO COJAEpKAHUE MaTepuasna, HO | 3HAHME OCHOBHOIO
ITIOKAa3aHO 06mee IIOHMMAaHUC BOIIpOCa H | — Mmarepuajia B 06’beMe,

«3»

IIPOJIEMOHCTPUPOBAHBI YMEHU,
JOCTATOYHBIE JUIsl AAJIBHEHIIEr0 YCBOCHMS
MaTepuana,

- YCBOEHBI OCHOBHBIE KaTE€rOpuu I10
paccMaTpuBaeMOMy M JOIOJIHUTEIbHBIM

BOIIPOCAM;

- AMEJINCH 3aTpyAHEHUS HIIH
JONYILEHbl  OMMOKM B  ONpeAeNeHUN
MOHSTUH, WCIOJb30BAHUH TEPMHUHOJIOTHH,
HCIIPABJICHHBIE rnocie HECKOJIBKHX
HaBOJSIIUX BOIIPOCOB;

— pu HEMOJIHOM 3HAHUU
TEOPETUYECKOTO  Marepuana  BBISBICHA
HEJIOCTaTOYHAs c(hOpMUPOBAHHOCTH
KOMIICTCHIIMM, YMEHMH U  HaBBIKOB,

CTYJIEHT HE MOXKET NPHUMEHUTh TEOPHUIO B
HOBOH CUTYallHH,

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JINTEPaTypHI

YCBOEHHE

HEOOXOIUMOM  JUISl  TPEJCTOALICH
po(heCCUOHATILHOM e TeILHOCTH,
- IIpU OTBETE HAa BONPOCHI
ounera u JIOTIOJTHUTEJIbHBIE
BOIIPOCHl HE JIONYCKaeT TIpyObIX
O1noOOK, HO UCIIBITHIBAET
3aTpyaIHEHUS B
MOCJIEI0BATEIbHOCTH ux
W3JI0KEHUS;

- HE B MOJIHOM Mepe
JEMOHCTPHUPYET CHOCOOHOCTh
MPUMEHITh TEOPETUYECKUE 3HAHUS
JUTS aHanu3a MPaKTUYECKHUX
CUTYalHl;

- MOATBEP)KIAET OCBOEHHUE
KOMIIETCHIIUM, INPEAYCMOTPEHHBIX
MporpaMMON  Ha  MHUHHMMAJIBHO
JOITYCTUMOM YpOBHE

«2»

- HE PacKpHITO OCHOBHOE COJIepKaHUe
y4eOHOro MaTepHana;

- 00HapyXeHO HE3HaHHE WIn
HeMOHUMaHue OoJbilell WM Haubosee
BaYKHOM yacTH yueOHOro MaTepHana;

- JIOMYIIEHBI OMKUOKU B OMpeAeTIeHUN
MOHATHUH, npu UCTOJIb30BaHUH
TEPMHUHOJIOTHH, KOTOPBIC HE MCIIPABIICHBL
Mocjie HeCKOJIBKUX HABOJISAIIMX BOIIPOCOB.
- He CHOPMHPOBAHBI KOMIETEHINH,
YMCHUA 1 HAaBBIKH.

— oOyJaromuiics uMeeT
CYLIECTBEHHBbIE MPOOENbl B 3HAHUAX
OCHOBHOT'0 y4yeOHOro mMarepuaia 1o
JVICIIATUTHHE;

- HE crocooeH
apryMEHTHPOBaHO U
MOCTIeIOBATEIbHO ~ €r0  M3J1ararb,
JIONyCKaeT rpyOble  OMMUOKH B

OTBCTAaX, HCIIPABUJIIBHO OTBCYACT Ha
3a/1aBaeMbIe BOIIPOCHI W
3aTPYAHSIIETCS C OTBETOM;

— HE TMOJTBEPXKIAAET OCBOCHHUE
KOMIIETEHIINH, MPeayCMOTPEHHBIX
MPOrPaMMOit

© PI'YTHUC




"4l| PEOEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OBPA3OBATE/IBHOE | CMK PIYTVIC
i _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
PrYTHC TYPU3MA 1 CEPBUCA» Aucm 34

Cpeocmeo oyenueanus — Pemenue 3amaq

IIlkasa oOuUeHKH YPOBHA 3HAHWUI, YMEHUIl M HABBIKOB IIpU pelIeHMU KeiicoB
(cUTyalMOHHBIX 32/124)
IIpenen 30 muH.

AJIATCJIbHOCTH KOHTPOJIA

Kputepun onenkun

— ObUIO cHOpMYIMPOBAHO M MPOAHATU3UPOBAHO OOJBIIMHCTBO
po0OeM, 3aJI0KEHHBIX B Kelice (3amade);

— ObBUIM TIPOAEMOHCTPUPOBAHEI
MeTOABI pH paboTe ¢ nHdopManuei;

— OBUIM  HCHOJB30BaHBl  JIOTOJIHUTEJIbHBIC
rH(pOpMAITH TSl pelIeHus Kefca(3anaumn);

— OBLIH BBHITIOJIHEHBI Bce HEOOXOAMMBIC PACUETHI;

— TOATOTOBJIECHHBIE B XOAE peIICHHA Keiica JTOKYMEHTBHI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COAEPKaHHMIO;

— BBIBOJIBI 0OOCHOBaHbBI, aPT'yMEHTHI BECOMEI,

— c/eJaHbl COOCTBEHHBIC BBIBOJBI, KOTOpPBIE OTIMYAIOT JAHHOE
peuieHue Kelca OT JpYruX pelieHui

aJICKBATHBIC AHAJIMTUYCCKUC

HNCTOYHHUKH

IToka3zaTenn
OLIEHKH

max 10 OayutoB

«5», ecam (9 — 10)
0aJL10B

TIOJTHBIA, OOOCHOBAHHEI OTBET C MPUMEHEHHEM HEOOXOIMMBIX
WCTOYHHKOB

«», ecmm (7 — 8)
0aJL10B

HETOJIHBIH OTBET B 3aBHCHUMOCTH OT NPABHJIBHOCTH U TOJHOTEHI
OTBeTa:

- He OBIIH BBIMOJIHEHBI Bce HEOOXOMMBIC PACUETHI;

- He ObIJI0 c(OPMYNHPOBAHO U NPOAHATU3UPOBAHO OONBLUIMHCTBO
podJieM, 3aJI0’)KEHHBIX B Kelce;

«3», ecm (5 — 6)
0aJL10B

HETIONHBIA OTBET B 3aBHCHMOCTH OT NPABUJIBHOCTH M TOJHOTHI
OTBeTa!

- He OBUIM TPOJEMOHCTPHPOBAHBI /ICKBATHBIC AHATUTHYECKHE
METOBI IpH paboTe ¢ nHMopManuei;

- He OBUIM MOJTrOTOBJICHHBIE B XO/€ PELICHUs Keica JOKyMEHTHI,
KOTOpBIE COOTBETCTBYIOT TpeOOBaHMsIM K HHM TI0 CMBICTY W
COZIEPXKAHUIO;

- He ObUTM celaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIMYAIOT
JJAHHOE PEelICHUE Kelca OT APYTUX pelIeHuH

7.3. TunoBbpie KOHTPOJIbHBIC 3aJaHUsI UM HHbIC MaTepuaJbl, HCOOXOAUMBIE JJIsl OLCHKH
3HAHMH, YMEHUH, HABBIKOB M (MJIM) ONbITA JAEATEJNbHOCTH, XAaPAKTEPHU3YIOIIHUX ITAIbI
(popMHpOBaHHUsI KOMIIETCHIIUI B po1ecce OCBOCHNs 00pa30BaTe/IbHOI NPOrpaMMBbl.

Pazgen
JTACIIVIUINHEI,
o0ecreynBaroUi
¢dbopmupoBaHue
KOMITETCHITNH (HITH
€€ 4acTu)

Howmep nenenu

Bua u conepxanue
KOHTPOJILHOTO 3aJ[aHus

Tpe6OBaHI/IH K BBIIIOJTHEHUIO KOHTPOJIBHOT'O
3aJaHusd U CpOKaM Ccaavuun

SN

PasBurne cucteMsl

TCCTUPOBAHUC IO pasaciry

Kon-Bo npaBunbHBIX 0TBETOB (HE Menee 50%
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YIIPABJIICHUS U €€ npaBUIbHBIX 0TBeTOB) 0-10 Ganmnos
0c00eHHOCTH

8 [Ipomecc TECTUPOBAHHE IO pa3fery Komn-Bo mpaBunbHEIX 0TBEeTOB (HE MeHee 50%
GhyHKIIIH paBWILHEIX 0TBeTOB) 0-10 Gamron
ynpaBieHHS Ha
MPEMPUSITHIX
pa3IuIHOM cephbl
JeSITENIbHOCTH

12 | Opranmzanuonnas | OleHKa pelIeHus KelicoB Mo BrisiBeHre 4eTKOM apryMEHTUPOBaHHON
CTPYKTypa u pasnemy TTO3UIIHH,
KOMMYHHKAIAH BapuaTuBHOCTH MBIIIIIIEHUS

0-10 6amnoB

18 | CoumnanbHo- BrinonHeHue rpynmnoBoro 0- mpoeKT MOATOTOBIIEH, HO TEMa PACKPhITA HE
TICUXOJIOTHUECKUE MpOeKTa MoTHOCTHI0; 11-15 - mpoeKT moAroTOBIEH, HO
ACTIEKTHI COJICPKUT OIMIMOKH U HETOYHOCTHU B
MEHeKMEeHTa ¢dopmynupoBkax i pacuerax; 16-20 - mpoekt

MOATOTOBIIEH, HO HEJIOCTATOUYEH 10 00beMy; 21-
26 - IPOEKT MOATOTOBIIEH, HO OTCYTCTBYET
npeseHTanyst; 30 - IPOEKT MOATOTOBJIEH,
TEKCTOBAaA 4aCTb COOTBETCTBYCT BCEM
TpeOOBaHUAM, HO Mpe3eHTanus yciaoBHa; 31-33 -
Bce TpeOOBaHUS K IPYMIIOBOMY IPOCKTY
COOJTIOJICHBI, HO BBISBIICHA Pa3IMYHAs CTEIICHb
y4acTHs CTyZIEHTOB B IIPOEKTe; 35 - Bce
TpeOOBaHUs K IPYNIIOBOMY IPOEKTY COONIOICHBI,
MIPE3EHTAIIUS TIOJIHOCTHIO PACKPHIBAET TEMY
IPOEKTa

TecToBble 3aaHUA JJIS TEKYIIEro KOHTPOJIsA:

KoutposbHas Touka Nel (pemeHue TecToB):

1.BeiGepere BepHOe omnpenenenue «Yciayray. Koia-Bo npaBuibHBIX OTBETOB - 1
[.Ycnyra ectp B3aMMOJEHCTBHE MEKIAYy BCEMU CTPYKTYPHBIMH IOJpa3/EICHUSIMHU

IPEeIIpUATHS

2.Ycnyra 3T0 MOMOILb TPOU3BOIUTENS YCIYTU NOTPEOUTENIO IIPY BHIMOJIHEHUH 3aKa3a
3.Ycayra 3To neiicTBHe MpoAaBla Ipy Npogaxke ToBapa

4.Ycayra 5TO pe3ynbTar, JOCTUTAEMBIM TPU HEMOCPEICTBEHHOM B3aWMOJICHCTBUU
WCTIOJTHUTEIS U IOTPEOUTEIS 110 YIOBJIETBOPEHHUIO MOTPEOHOCTEH MOTpeduTens

2.Kak mnpaBumio, pecTOpaHHBIA CEPBUC B TOCTUHUYHO-TYPUCTHYECKOM KOMIUIEKCE IOIYUHEH
pelIeHnI0 BaKHEHINX 3a1a4 ...Koi1-Bo mpaBUIBHBIX OTBETOB - 3

1.IlpenocTaBuTh cOATAaHCUPOBAHHOE MMUTAHUE

2.1lpuBreub TypUCTOB K UCIOJIb30BAHUIO JOTIOJHUTEIBHBIX PECTOPAHHBIX YCIYT
3.IlpenocTaBuTh yCIyru IO OpPTraHU3allMd OAHKETHBIX MEPONPHUSITHH C peann3anuen

3aKOHOB UCKIHOYUTCIIBHOI'O TOCTCIPUUMCTBA

4.1103HaKOMHTBHCSI C HOBBIMH TaCTPOHOMHYECKUMU YCIyTaMHu

3. Yro npeaycMaTpuBaeT JUCHUILIMHA KaK IPUHIIMI MEHEI)KMEHTA?

1. BeimonHeHne BceMu paOOTHUKAMU TTOCTaBICHHBIX 33/IaHUM;

2. Yerkoe mnpuAEp>KUBaHUE aJAMUHUCTpAIMEl NPEANpUsATAS U €ro MepCOHAIOM
3aKJIFOYEHHOTO KOJJIEKTUBHOT'O JJOTOBOPAa U KOHTPAKTA;

3. BrolnonHeHne MEHeIKepaMu MOCTaBICHHBIX 3a/IaHUT;
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4. BrmonHeHue pabOTHUKAaMU anmnapara yIpaBJIeHUs MOCTABICHHBIX 3aJaHUil;
5. Tlonnoe momunHeHNe paOOTHUKOB PYKOBOSIIEMY arrapary.
4. YTo OJKHBI OTPaXKaTh COBPEMEHHBIE IPUHLIUIIBI MEHEKMEHTA?
1. OcHOBHBIE 32aKOHOMEPHOCTH YIIPABJICHMUS;
2. OCHOBHBIE CBSI3U, KOTOPBIE CKJIAJbIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOLIEHUS, KOTOPHIE CKIAJBIBAIOTCS B CUCTEME;
4. OCHOBHBIE CBOMCTBA, CBSI3M M OTHOILEHHUS YIIPABICHHUS, KOTOPBIE CKJIAIbIBAIOTCA B
CUCTEME;
5. Obs13aTenbHOE HATTMYKE LENH [IPH YIPaBICHUH.
5. Yro siBNIsIeTCS OCHOBOM YIIpaBieHUsl KaKo# JIMOO CUCTEMbI?
1. [IpuHUKUIIBI, KOTOPBIE OTPAXKAOT PHIHOYHBIE YCIOBUSI XO3SIIICTBOBAHNS;
2. MeTtoapl MEHEIKMEHTA;
3. OyHKUHUHU MEHEI)KMEHTA;
4. ®OuHaAHCOBBIE PECYPCHI;
5. O0beKT MEeHEeKMEHTA.
6. I'le 1O MHEHHI0O OTEUECTBEHHBIX U 3apyOEKHBIX CHELUUAINCTOB MEHEKMEHTa
dbopMupoBanach NpakTUKa ynpaBlIeHUs OpraHu3anuein?
1. B lllymepun, Makenonun, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B llymepun u Makenonuu;
5. B Pycckoit umnepuu.
7. KTo siBisieTcss OCHOBOIIOJIOKHUKOM Hay4YHOI'O YIIPABJIEHUS IPOU3BOACTBOM?
1. ®penepux Yuncnoy Teitop
2. JI. T'unGper
3. lantT
4. M. Bebep
5.T. @opn
8. Kto siBMIICS pOo/lOHAYAIBHUKOM KJIaCCHUYECKOH (aAMMHUCTPATUBHOM ) LIKOJIBI YIIPABICHUS?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TanTT
9. Kakue oTHOLIEHNS CTaau NPEAMETOM U3yUEHUs B aIMMHUCTPATUBHOMN IIKOJIE YIIPaBJICHUA?
1. Tpyn
2. OTHoOIIEHUS JIIO/IEH B ITpoLiecce Tpyia
3. Cpenctsa Tpyaa
4. IIpenmetsl Tpyna
10. Kakue onepanuy BKIIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. TexHuueCcKasi U TEXHOJIOTUYECKAs
2. KomMmepueckast 1 prHaHCOBast
3. OxpaHHas
4. YuerHas
5. AIMUHHUCTpATUBHAS
1. €CTh  COBOKYIHOCTh MpaBWJI, MPHUEMOB, TPUHIUIIOB,
HANpaBJICHHBIX Ha TMOBbIIEHHE 3((HEKTUBHOCTH MPEANPHUHUMATEILCKOW e TeIbHOCTH,
palMOHAIBHOE HCIIOIB30BAHNUE PECYPCOB MPEANPUATHS BO BCEl MX COBOKYITHOCTH.
1. Teopus ynpasieHus
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2. Teopust Hay4yHOW OpraHu3alyu TPyaa
3. Cucrema ympaBieHus pabo4ruMu Ha OCHOBE 33724
4. BropokpaTuyeckas TeOpus
5. Ilcuxousorus ynpasiaeHus
12. CkonbKO NPUHIMIIOB YIIpaBlieHUsT npeioxkeHo A.Daitonem
1.10
2. 14
3.7
4. 9
5. 16
13. KTo siBHIICS pOAOHAYAILHUKOM OFOPOKPATHUECKOM MIKOJIBI YIIPaBICHUS?
1. ®penepux Yuncnoy Telinop
2. A. @aiionb
3. M. BeGep
4.T. ®opx
5.TanTT
14. Kakue u3 nepeyucieHHbIX HIKE XapaKTePUCTHK OTHOCSTCS K UJIeaTbHON OropoKkpaThn?
1. Paznenenue tpyna.
2. Uepapxus Bnactu.
3. ®opmalibHbBIE TTpaBUiIa U MPOLETYPHI.
4. BecripucTpacTHOCTh
5. OpUEeHTUPOBAHHOCTH Ha Kapbepy.
15. Korma mnomyymsn mMIMPOKOE pacnpoCTpaHEHHWE B HSKOHOMHUYECKOH JHUTEpAType TEPMHUH
«opraHuzanus»?
1. B 20-e rogsl XX cTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-e rogs1 XX cTONETHS;
4. B 70-e rogpl XX CTOJIETHS,
5. B 80-e ronst XX cronerus.
16. Lenpio maHUPOBAHUS JACSITEIIBHOCTA OpPTraHU3aINH SBISETCS
1. OBocHOBaHMeE 3aTparT.
2. O6oCcHOBaHUE CPOKOB.
3. Onpenenenue Henen, CUI U CPeICTB.
4. O60CcHOBaHUE YNCIEHHOCTH paOOTHUKOB.
17. Yto siBsi€TCS COCTABIISIOIUM 3JIEMEHTOM YIIPaBICHUS?
MapxketunHr;
MeHeIKMEHT;
DKOHOMHUYECKHE MPOECCHI;
CounanbHO-3KOHOMHYECKHUE MPOLECCHI;
DUHAHCHI.
18. «[Ipunanmmsr Maiioy, «uepapxus morpedHocTelr Macioy», «XOTOPHCKHE YKCIIEPHUMEHTHI
SIBJISIFOTCSI BKJIQJIOM B TEOPHIO YIIPABIICHHUS:
1. Illxona yenoBeueCKUX OTHOIICHHMA
2. Bropokparnyeckas IIKoJjia yIpaBIICHUs
3. Illxona Hay4HOTO yrpaBJieHUs
4. KonumyecTBEeHHBIN MOAXO/ K YIIPABICHUIO
5. AIMUHHCTpATUBHAs IIKOJIA
19. 17 0CHOBHBIX MUKPOABHKEHUN pab0oInX (TEpOIUTH) OTIPEACITUIIH:
1. A. @aiionb

Nk W=
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2. Cynpyru ®@. u JI. ['mnbper

3. P. bneiik u [[x.C. MoyTtoH

4. 1. MaxI'perop u ®@. Xepubepr
5. N. Aucodpd

20. ABTOpPOM IIPHHLMIIOB HAYYHOTO YIPABICHHS», MOJOXKHUBIIUX HAYaJl0 MPU3HAHUIO
yIpaBieHUS HAYKOH, SIBIISICTCS:
1. A. ®aiionb
. M. BebGep
. P. bneiik u [Ix.C. MoyTtoH
. @.Y. Teitnop
. 1. Aacodd

(62 "SI \S)

KoutpoabHas Touka Ne2 (pelieHue TeCTOB):

1. Tlogxonm, KOTOpbI TpeOyeT NPHUHATHS ONTHUMAIBHOTO PEIICHUs,, KOTOPOE 3aBUCHUT OT
COOTHOILIEHUS B3aUMOACUCTBYIOMINX (DaKTOPOB - 3TO:

1. CuTyallMOHHBIN TTOAX O,

2. CHCTEeMHBIN MOAXO0.;

3. IlpoueccHblii MOAXO;

4. TloBeaeHYECKHH MTOAXO;

5. Texkymmi nmoaxon.
2. Ecnu ynpaBieHHE pacCMaTpUBAaEeT BCE MPOLECCHl U SIBJIEHUS B BUJE LEJIOCTHOW CHCTEMBI,
KOTOpasi UMEET HOBBIC KauecTBa U (PYHKITUU, KOTOPHIE OTCYTCTBYIOT Y AJIEMEHTOB, KOTOPhIE UX
COCTAaBJISIOT, TO MBI UMEEM JICTIO C:

1. TloBeneHYECKUM MOIXOIOM.

2. IlponeccHbIM MOIX0I0M;

3. CuTyanMOHHBIM TIOJIX0JI0OM;

4. CHCTEeMHBIM IMOAXOI0M;

5. Texkymmum moaxoaoM.
3. Kakum metogaM ympaBiieHHs] OpraHU3alUsIMU NPUHAIIEKUT BEAyIlas pojib B COBPEMEHHBIX
YCIIOBUSAX?

1. DKOHOMUYECKUM;

2. ConuaibHO-IICHXOJIOTUYECKHM;

3. OpraHu3zaimoOHHO-PACIIOPSTUTENBHBIM;

4. PacniopsiIUTeNIbHBIM;

5. ConuanbHO-3KOHOMUYECKHM.
4. Amnanus, 3aKJIIOYAIOLIUIICS B COINOCTAaBJIEHHUU (AKTOPOB BHEIIHEH cpenbl ¢ mnpoduiieM
KOMIIAHUM JJIs ONPEENICHUs CUIBHBIX U CIa0BbIX €€ CTOPOH, BO3MOXHOCTEH W yrpo3 Ou3Hecy,
Ha3bIBACTCH:

1. SWOT-ananu3zom

2. PEST-ananmu3om

3. CTpareru4ecKkumM aHajnu30M

4. MapKeTHHTOBBIM aHAJIU30M

5. AHanmm3oM XO03SiCTBEHHOU ACATCIHLHOCTH
5. B HOBy10 cTanuio mocTpoeHuss HHHOPMAITMOHHOTO OOIIIECTBa YeTOBEYSCTBO BCTYITHIIO B:

1. Hayame XX Beka

2. IlepBoii yeTBepT XX BEKa

3. Ilocnenneit yuerBeptu XX B
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4. Hauane XI| Beka
6. Uto co3gaeT CTpyKTypy yHIpaBlIeHUs] OpraHU3aluei?
1. CoBOKYNHOCTH JIMHEUHBIX OPraHOB YIIPABIICHUS;
2. CoBOKYMHOCTH (DYHKIIHOHAJIBHBIX CITYXkO;
3. COBOKYITHOCTb JJMHEHHBIX U (DYHKIIMOHAJIBHBIX CIY>KO (OpraHoB);
4. CoBOKYIHOCTb OPTaHOB YIIpaBJICHUS;
5. COBOKYITHOCTb MPOTrPaMMHO-IIEJIEBBIX CITYXkO.
7. AHaIM3 KOHKYPEHTOB OpraHU3aluy IPOBOIUTCS C LENbIO:
1. OnpeneneHus UxX CTpaTeru U CUIbHBIX CTOPOH;
2. OnpeneneHus Ux LeNeil U CUIbHBIX CTOPOH;
3. Onpenenenus ux 1enei, cTpaTeruii, CUIBHBIX U CA0bIX CTOPOH;
4. OnpeneneHus CTpaTeruu;
5. OmnpeneneHus Ux Lenei U Cl1adbIX CTOPOH.
8. Llenu opranusanuu J0JKHBI yIOBIETBOPUTH TAKUE OCHOBHbIE TPEOOBAHUS:
1. JIoCTHXUMOCTH, KOHKPETHOCTh, OPUEHTALIUS BO BPEMEHHU;
2. JIOCTHKMMOCTh U OPHEHTAIHSI BO BPEMEHH;
3. OpueHTanus BO BpeMEHHU U KOHKPETHOCTb;
4. J1OCTH>KMMOCTB;.
5. OpueHTanus Bo BpeMeHH.
9. Llenbio miIaHUPOBAHUS AEATEIBHOCTH OpraHU3aLUU SBIIAETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60CcHOBaHUE CPOKOB.
3. Onpenenenue Lenen, CUI U CPeICTB.
4. O60CcHOBaHUE YNCIEHHOCTH paOOTHUKOB.
10. OcHOBHOE OTIIMYKE OTKPBITOW CUCTEMBI OT 3aKPBITON 3aKIII0YAETCS B
1. OTcyTCcTBUM YHOPSIOYEHHOTO B3aUMOJICHCTBHS MEX/Y OTICITbHBIMU TTOICHCTEMaMHU.
2. Hannuue B3auMoJeMCTBUS OTAENIBHBIX MTOJICUCTEM C BHEIIIHUM MHPOM.
3. 3aMKHYTOCTH JIEMEHTOB CHUCTEMbI CAMUX Ha ceOsl.
4. Hannuume B3aUMOICMCTBUS C BHELIHEN CPeION.
11. B npouenype KOHTPOJIsE HACUUTHIBAETCS ITAIOB:
1. Tpu
2. Yetsipe
3. /lBa
4. Tlate
12. BHyTpeHHss YNOPsAJ0YEHHOCTh, COTJIACOBAaHHOCTH, B3aMMOJICHCTBHE YacTe LENOro WM
COBOKYITHOCTb ITPOLIECCOB M JIEHCTBUIN MEXy YacTSIMU 1IeJI0r0 — 3TO:
1. IInanupoBanue
2. Opranuzanus
3. MotuBauus
4. KonTpoas
13. Onna u3 Hanbosnee nomyyspHbIX B 1980-€ IT. CHCTEMHBIX KOHIIETIIUI MEHEeKMEHTa — 3TO:
1. Teopust «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14. BreipaGoTka 1eTd MEHEHKMEHTA, MPOTHO3WPOBAHUE U TIEPCICKTUBHOE IIJIAHUPOBAHHUE
SIBIISTIOTCSI COCTaBHBIMU YaCTSIMH
1. TakTHYecKOro yrpaBJieHUS
2. CTpaTern4eckoro ynpasJeHUs
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3. OnepaTUBHOTO yIpaBICHUS
15. Ykaxwure, uto Takoe ¢pyHKuus yrnpasieHus ? Koi-Bo npaBUIbHBIX OTBETOB - 1
1.060CcO0ICHHBIN BUT YIIPABICHUYECKOU IEATEITLHOCTH
2. IPUHIUIIBI MEHEKEPA
3.0CHOBHBIE 331a4U YIIPABJICHHUS
4. IOJDKHOCTHBIE 00SI3aHHOCTH MEHEKepa
16. Onpenenure QyHKLUUIO YOpPaBICHHs, 00E€CIEYUBAIOIIYIO0 COIVIACOBAHUE U B3aUMOJEHWCTBUE
BCEX OCTaJIbHBIX. K0JI-BO IpaBUIIbHBIX OTBETOB - 1
1. MoTHBaIIUHU
2.KOHTPOJb
3.KoOpANHAIUS
4.nnaHupoBaHue
S.opranuzanus
17. ®ynkuuu MmeHeaxxMeHTa — 3T0: KoJ-Bo npaBuiIbHBIX OTBETOB - 1
1. OraenbHble BHUABI  YIPABJIECHYECKOM JEATENBHOCTH, KOTOPHIE YBEIMYHUBAIOT
3¢ HEKTUBHOCTH PYKOBOJICTBA
2. Buapl ympaBieHUECKOH JesSTeNbHOCTH, KOTOpble obecreunBaroT (HOpMUpPOBAHUE
YIPaBIEHYECKOTO BIUSHUS
3. OraenpHble  yNpPaBIEHYECKHE IPOLIECCHI, HANPABICHHBIE HA  YBEIMYEHUE
MIPOJYKTUBHOCTHU TPYy/ia MOAYMHEHHBIX
18.IIpouecc MeHemxMenTa — 310: Koi1-Bo npaBUIbHBIX OTBETOB - 1
1.IlocnenoBarenbHOE HE BHINOIHEHHE (DYHKITHIA
2. IlocenoBaTenbHOCTD ONPEEIIEHHBIX OKOHUEHHBIX 3TAIllOB
3. [locnenoBarenbHOE BHINOIHEHHE (PYHKINN U METOI0B MEHEI)KMEHTA
4.ITocnenoBaTeNbHOCTD ONPEAEIICHHBIX ITAOB
19.I1nanupoBanue — 310...Kos-Bo npaBuibHBIX OTBETOB - 1
1. ynpaBieHueckas IeATeIbHOCTb, OTpPaXXEHHas B IUIaHAX M (UKCHpYyIolas Oyayiiee
COCTOSIHME MEHE/DKMEHTA B TEKYIllee BpeMsI
2. mepcreKTHUBHAsI OpUEHTALUsS B paMKaX paclo3HaBaHUs NpoOIeM pa3BUTHUS;
3. ofecrniedyeHue IeNE€HANpPaBIEHHOrO pa3BUTUSl OpraHM3allMd B II€JIOM U BceX €€
MIOAPA3ACIICHUMN.
4.10JIKHOCTHBIE 00SI3aHHOCTH MEHEKepa
20. daxToppl, KOTOpPHIE HE OKa3bIBAIOT IPSIMOIO HEMEMJIEHHOIO BO3JECHCTBHA Ha OlEpaluyu
HOPEeNNpUsATHs, HO TEM HE MEHEee CKa3bIBalOTCS Ha HUX, SABJISIOTCS (axTopamu ... Kois-Bo
NpaBUIBHBIX OTBETOB - 1
1.KocBEHHOTO BO3JIEHCTBHUS
2.1psIMOTO BO3/AECHUCTBYS;
3.BHYTPEHHEIO0 U BHEIIHErO BO3/IEHCTBUS.
4.HenocpeCTBEHHOI'O BO3IEHCTBUS;

KonTposbHasi Touka 3 - PemieHue cHTyallMOHHBIX 32124 (KeiicoB)
3agauya 1

I-xa Mepunga Cmut, Gonbinas JTOOUTENBHUIIA MyTEIIeCTBOBATh, PEIIWIN TOCeTUTh Poccuto.
ITo mpuObITHN B MOCKBY OCTaHOBHJIaCh B rocTHHUIlE «P3mrccon cac CrnaBsHCKas Ha 2 CYTOK.
[TocMoTpeB AOCTONPUMEYATENLHOCTH U aKKJIMMATH3WPOBABUINCH, MPOJOJIKUIIA ITYTEHIECTBUE.
OaHuM M3 MYyHKTOB Ha3HaueHus Obu1 ropon Coum, Kyaa oHa, NMPHUOBIB, BOCIOJB30Bajach
yciayramu rocTuHulbl «Paauccon cac JlazypHasi».
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3amanue.

1.ITosicuuTe moueMy r—xa BOCIOJIb30BaIach TOCTUHUIIAMHU MEXKIyHAPOAHOM TOCTUHUYHOM Lenu
«P>auccon cac»?

2.YKaxuTe KaKOBBbl OBUIM OCHOBHBIC AaCIEKThI €€ BHIOOpa B TOJB3y JaHHOTO CpPEICTBA
pazmenieHus?

3.00BsICHITE OCHOBHBIE TIPEUMYIIIECTBA U JIBTOTHI, UCTIOJIb3YEMbIE B TOCTUHHUIAX, BXOMSAIIUX B
MEXIYHAPOAHYIO TOCTUHUYHYIO IICTIb.

3agaua 2

Ha 0a3y otnsixa «Jla3ypHslil 6eper» npubblia ceMeliHas napa o TypucTHueckoi myrteBke. C
coboii 3a00TinuBBIE X03s5ieBa B3sIM cobaky. Ha pykax y ee BianenblieB ObUIM Bce JOKYMEHTHI
(macmopT W BeTepUHApHas KapTa C YyKa3aHHEM BCEX BBHIMOJHEHHBIX IPHUBHUBOK), OJHAKO
aJIMUHUCTPATOP OTKa3aj B IOCEJIEHUM, M ceMelHas mapa Oblla BBIHY)XKJI€Ha HOKHHYTh 0a3y
OT[IBIXA.
3agaHue
1.ITosicHuTe nEeicTBUS aAIMUHUCTPATOPA B COOTBETCTBHHU C €T0 JOJDKHOCTHBIMU HHCTPYKIIHSIMH.
2.0xapaKkTepuIyHTH CPEICTBA pa3MEIIEeHUsI ¢ BO3MOXHBIM [TOCEIEHUEM I'OCTS C )KMUBOTHBIM, IO
CIIEAYIOMINM KJIacCu(DUKAIUIM:

- MECTO PacroI0KEeHUs

- YpOBEHb

- ACCOPTUMEHT

- CTOMMOCTb YCIIYT

- [IEHOBasl MIOJIMTHKA Ha CPEJICTBA Pa3MEILCHHS.

3.Cnaenaiite aHamu3 KJIacCU(PUKAIIMK CPEJCTB Pa3MEIICHUS 1O HA3HAUYCHUIO: KOJUIEKTUBHBIE U
WH/IMBUyaJIbHBIE CPEACTBA PA3MELICHHUS.

3amaua 3

Komnanus «X» — rocTuHuna - OAMH M3 BEIYIIMX UTPOKOB B TOCTUHMYHOM CEKTOPE
peiHKa. B xommanuu Gonee cta COTpYAHHKOB, CPEIHUNM CPOK pabOThl B KOMIAHUM MSTH JIET.
PykoBoguT kommnaHueil ee Buageneny Anapeir MapanoB, KOTOpoMy yaajaoch cobpaTh
(b (PEeKTUBHYIO KOMAHIy MOJIOJBIX, TPOTPECCUBHBIX PYKOBOAUTENEH. YTIpaBiIeHUE MTEPCOHAIOM
B OT/ICTIbHYIO CIYXOy HE BBIIEJICHO, BCEMHU BOIIPOCAMH, BKIIIOUasl MOUCK, OOydeHue, pa3BUTHE
NepcoHaia, 3aHUMAIOTCSl PYKOBOJIUTENN OTNeN0B. Kax10My M3 HUX B Hayalie T0/1a BbIIESETCS
Oromker Ha oO0ydyeHHEe TMepcoHana. BpIOOp TPEHUHTOBBIX KOMITAHUNM TMPOUCXOAUT IO
pEeKOMEHIaluu Apy3eH, Koier u 3HakoMmbiXx. Ocoboe MecTo B KOMIAHMM 3aHUMAeT OTAel
MpojJaX, B KOTOPOM paboTaroT 26 uenoBeK. B ero cTpykType HECKOJIbKO TPYIIM, Kakaas W3
KOTOpBIX 3aHMMAETCSl MPOJaKe CBOEro NOCTMHUYHOTO MPOAYKTAa. Y€ JBa roja OTIEIOM
pykoBoaut HMBan KomomeHieB, pabGoTarommii B KOMIIAHMM IMIeCTh JIeT, O0OJIaaaroIui
ABTOPUTETOM B KOMIIaAHWH. B TOM, YTO BBIPpY4YKa KOMIIAHUH 3a IMOCICAHUE ABA I'0Jla BbIPOCiIa Ha
30%, ecTb u ero 3aciyra. MiBaH no-HacTosieMy pajeeT o0 CBOEM JeJie, IPU 3TOM OH JI0CTaTOYHO
JIEMOKPATUYHBIA PYKOBOJMUTEIb, MPUOETAOIINN K €IUHOBIACTHIO TOJBKO B OCOOBIX CITydasXx.
[lepen Tem, Kak IPUHATH PEIICHHE, OH YAaCTO CHPAIIMBAET TOYKY 3PEHUS] CBOMX COTPYIHUKOB,
JaBasi UM TE€M CaMbIM MOYYBCTBOBATh ce€0sl MPUYACTHBIMU K Pa3BUTHUIO oTena. MiBaHy Ka3anoch,
YTO OH IMOCTPOUJI KPEIKHUIl OT/eN MPOAaXK, BHEJPUB CHCTEMY BHYTPEHHEr0 00y4eHHs HOBUYKOB.

[Tocne ero Ha3HaYeHUs] PyKOBOJIUTENIEM OT/IEIa OH cpa3y ke, IPH MOAECPKKE AUPEKTOpa
komrnanuu, BBen Kelicel st aHanm3a 45 HOBYIO CUCTeMY OOHYCOB, KOTOpas MpeJroJiaraet
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IIPEMHUPOBAHKUE COTPYAHHUKOB 3a UX JINYHBIC PE3yJbTaThl U 3a pe3yJbTaThl oTAena B neiaoM. K
TOMy ke VBaH BBEJ CUCTEMY pacIpelesieHUs KIMEHTOB, KOTOPas 3aKJIF04aeTCs B 3aKpEIJICHUU
KaX/I0r0 KJIMEHTa 3a IEepCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpONOTIuBas paldoTa,
BBICTPAMBAJIMCH [TAPTHEPCKUE OTHOLICHUS. B cilyyae OTCyTCTBUS MEHEIKEpa KIIMEHTA €0 3aKa3
IpUHUMAJl KOJUIera W IpU IEpBOM e BO3MOYKHOCTH IepelaBall MHPOPMALUIO MEHEKEpPY.
Hekotopoe Bpems Ha3ax B OTJelle Hadaluchb IpoOiembl. Bee wale cramu 3BydaTh BOIPOCHI
«IloyeMy MMEHHO 5 IOJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» kiueHra? llouemy s Tpady Ha
HCI'0 CUJIbI, a4 BBIPYYKa OT 3TOI'0 KJIMCHTA UACT HC B MOH IIJIaH, a4 B IIJIaH TOI'0, KTO OTcyTCTBOBaH?
ITpu sTOM, KOrZa MEeHs HET Ha MECTE, MOErO KIHMEHTa HE IOAXBATHIBAKOT, a IMIPOCTO IOBOPST
«Iepe3BoHUTE MTO3KEN.

B uTore Ob110 pelieHo co3iaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi IpeAroaraer omnjary
ar000r0 ycwins CO CTOPOHBI COTPYAHHKOB. TeM He MeHee, arMmocepa B oTAene craia
IIPOXJIATHOW, IpOIal IyX B3alMMO3AMEHAEMOCTH, KOTOpbIM lBaH BesAyecku mnoaiep:kKuBail B
OTJeJIe BCE ITH J1Ba roja. Eciay paHblle COTpyIHUKU IIPOBOJMIN BMECTE BPEMS U MOCIIE PadOTHI,
CIOHTaHHO COOMpasiCh, HapUMeEp, B KMHO, TO TEIEpb 3TO cTajlo 00JybIION peakocThio. Kpome
TOro, B OTACJIC CTaInu O6pa3OBI>IBaTI)C5[ Koajlmoun, U CTOJIKHOBCHHA HUX MHEHHH IMPOHUCXOAUIIO
KaX/plif pa3 Ha coOpanusx oraenos. [lopoil ka3zanock, YTO KOH(MIMKTHI BCIBIXUBAJIN Ha IIyCTOM
Mecre. Bee ygaine pyKOBOIMTENIO NMPUXOAMIIOCH CTYydaTh «KYJAKOM IO CTOJY» M NPUHUMATh
pelLeHHs €AMHOJINYHO, XOTS 3TO OBbLJIO COBCEM HE B CTUJIE KOMIIAHMUU. ..

ITocne toro, xak VBaH momy4ui 3asBieHHE 00 YXOAE OT OJHOIO U3 CaMbIX YCHEIIHBIX
MeHemkepoB Onbpru ClenuoBoil cTajgo MOHATHO, YTO CUTyalUsl cama HE pa3pelluTCs U HYKHO
CPOYHO YTO-TO AEJIATh...

Kakwue BbI ganure peKoMeHIaluyu pyKOBOAUTENIO oTena npojax Meany Konomennesy?

3amaua 3

O,[[I/IH n3 Balmx mogYMHEHHBIX OTCTAaMBAE€T CBOE MHCHHE, COTJIaCHO KOTOPOMY BCEC IOPYUCHUH,
KOTOPBIC OH IMOJY4YacT OT Bac, HCEBO3MOXHO BBIITOJIHUTHL 3a OTBEACHHOC BPEM U, CIICA0BATCIIBHO,
HeO6XOI[I/IMO 00 YMCHBIIUTD KOJIMYCCTBO HOpy‘IGHHﬁ, hiv7 (e10) YBCIIMYNUTL BpEMA Ha HUX
BBIIOIHEHHE. UTO MOKHO OTBETUTH HOI[‘II/IHCHHOMY?

3amaua 4

PykoBoauTens oTena He BMEMIMBAJICS B JI€JIa B3aUMOJEHCTBHS TPYIIIBI IO TOTO MOMEHTA, ITOKa
OHM pabortanu cnaxeHHo. KomnexktuB 3((eKTuBHO BBINONHAT CBOIO paboTy, JOCTHras
MIOCTAaBJIEHHBIX 3a/1a4. B3aMMOOTHOIIEHUS MEXAYy COTPYAHMKaMH OTAena — xopomwue. HoBbli
PYKOBOJUTENb, paHee He paOdOTaBIIMI B 3TOW KOMIAHUM, CTOUT MEpe]] 3a7adeil o0 COXpaHEHUI0
nokasarenei paboThl OT/ieNIa Ha MPEXKHEM YPOBHE.

3ananue. [Ipennoxure HOBOMY PYKOBOJIUTENIO PEIICHHUS 110 ONTUMHU3AIMH PAOOTHl KOJUIEKTHBA
orzena.

3agaua 5

Opnaxnael mpodeccop bupmunremckoro ynuBepcutrera Keun TomrmcoH, Oyayun B
Jlounone, ocranoBwics B orene Chesterfield, koTOpbIii claBUICS CBOMMH TPAAMIUSIMH U
BBIIIIKOJICHHBIM TTepcOHAIOM. [lepcoHamm B OOJNBIIMHCTBE CBOEM JACHCTBUTEIBHO OKa3ajcs
BEJIMKOJIETTHBIM. Bech, kpome Gapmena. OH ObUT HEMPHUBETIIMB U MEUIMTEICH HACTOJBKO, YTO
PEIIMBIINI TIEPE OTHE3I0M BBIMUTH Yaliedky kode mpodeccop TOMIICOH omo3iain Ha camoJIeT.
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00 stom cam K. Tomricon, paccyxasi, 3aMeTHII, 9YTO MOXKHO CKa3aTh, YTO OH CaM BUHOBAT,
MOKHO OBLIO TIPOCTO HE MUTHh KOJe, HO BOIPOC B IPYrOM: BEPHETCS JIM OH TyJa KOTAa-HUOYIb
eme? Bo3M0OXHO, HO TOJBKO YTOOBI JaTh MM €lIe OJWH IIAHC, U 3TOT IIAHC — PeabHBII aKTHB
orenst Chesterfield, peanbHas 1EHHOCTb, co3AaHHAs ero nepcoHaioM. Kpome, KoHeuHO,
OGapmeHa.

VY opraHuzanuyu MOXeET ObITh NMPEKPAcHbI Op3HA, MPEKPACHOE JIOTO M Jydllas B MHpPE
cTpaTerusi, OHa MOXET IIPOM3BOJAUTH (AHTACTUUECKOE BIICUATICHHWE HA JIOJCH, KOTOpBIC
CTaJKMBalOTCS ¢ ee¢ OpInpoM. Ho ecim COTpyAHUKHM HE JOHOCAT 10 MOTPEOUTENs 3TO
(aHTacTHUECKOE CcoNlepKAHUE ACHb OTO JHS, TO BCE YCHIINS NMPHUTOATCS, Kak IoMaja TopuLie,
ocTpoyMHO yTBepkaaet K. ToMIicoH.

3amanmue:
1. Kakyroo mpoOnemy B CHCTEME YIPABJICHHS IEPCOHAIIOM MOXHO 3aMETHTh B JaHHOU
cuTyauu?
2. Hcxons u3 cutyanuu, Kakyro 1enb cTaBuT nepexa coboii orens Chesterfield? [Touemy?
3. OddexTrBHO MM BHICTPOEHA cCHCTEMa YIIPaBICHUS IepcoHanom?
4. TlpemyiokuTe KOMIUIEKC PEKOMEHJAIMM, IIO3BOJISIONINM, HA Ball B3IJIAN, PELIUTh

po0OJieMy HETIPUBETIMBOTO OapMeHa.

3agaua 6
OnuH W3 TMOAYMHEHHBIX BaM PYKOBOJMTENEH IJIOXO OO0pallaercs ¢ MEPCOHAIOM: OH Tpyo,
HEYYTOK K JIFOJSM, IOCTOSHHO OOMIXKaeT MX, 3aHOCYMB, BBICOKOMEPEH. JTO OTPHIATEIHHO
oTpakaeTcs Ha paboTre opranmu3anuu. Bmecre ¢ Tem 3TOT
PYKOBOAMTENH — XOPOIIHA CIIEIUATNCT, JOCKOHAILHO 3HAET CBOE JIeJI0, PAalMOHAIBHO MBICIIHT,
YIIOPECH U HAacCTOHW4YUB B JOCTMIKCHUU LICIIN, CTPOT U Tpe6OBaTeJ'ICH K IOJYUHCHHBIM.
Kakoe pemienue cneayer npuHSTH?

3amaua 7

Kakoe u3 yka3zaHHBIX HUKE€ MEPOIPHUATHI 1eIecoodpa3Ho, no Bamemy MHEHHIO, OCYIIECTBUTh
YIPABJISIIONIUAM, YTOOBI ONITUMAIILHO OTPEArupoBaTh Ha HEOXKUTAHHBIC U3MEHEHUS CUTYaIHH?

A. Ilpexe Bcero, OLIEHUTh XapakTep U3MEHEHUH, 3aTEM MPUBECTH B COOTBETCTBUE C HUM LIEIH
U JICSTEIHHOCTh CAMOW OpTaHU3aIlH, a TAKKE METO/IbI YITPaBJICHUS €I0.

b. B cnydae u3MeHeHMiI BcerJga NPUHUMAIOTCS TMOCHENIHBIE, HECOOOpa3HbIe pEeIIeHUS,
3aTpayMBaIOTCS  HAmpacHble, HEHYXHble ycwmms. OT 3TOro opra"usanus padoTaer
HepaBHOMEPHO. [10ATOMY HYXHO B CPOYHOM MOPSAKE BBIIBUTH BCE HEraTHBHBIE CHUTYallWH,
YCTPaHUTh WX WU TIOCTApaThCA TOMJEPKUBATH B JEATEILHOCTH OPTaHU3AIlMU HEOOXOIUMYIO
CTaOUIILHOCTb.

B. 3meHeHust, BO3HUKAIOIINE B OKPY>KAIOIIEH 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAaX, KOTOPHIC
TpeOyIOTCS OT COTPYAHUKOB opranusanuu, [loaToMmy HEOOXOAMMO MpuiaraTh YCHIUS K TOMY,
4TOOBI OHM MOTJIM TPUCTIOCOOUTHCS K JTFOOBIM U3MEHEHUSIM.

3agaua 8
Kaxoe nu3 HpI/IBe,ZIeHHI)IX HHNXKEC CY)K)IGHI/Iﬁ OTHOCHUTCIBHO Tpex BHUJI0B HABBIKOB praBJ'ISIIOH_[I/IX
BbI cunTaere npaBuIbHBIM?

A. 3HaUMMOCTh TEXHOJOTHYECKMX HABBIKOB CHIIKACTCS IIO MECpPE TOro, KakK IOBBIMIACTCA paHT
YIpaBJIAOMICTO U COOTBCTCTBCHHO PACTCT 3HAUYUMOCTD KOHICIITYAJIbHBIX HABBIKOB.
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b. Uem Bbime paHr ynpasisiolIero, TeM OoJblie TpeOyeTcs OT HEro KOMMYHHKATHBHBIX
HABBIKOB. BaXHOCTh TEXHOJOTWYECKUX HABBIKOB OCTACTCS HEM3MEHHOW I YIPaBISIOLIETO
M000T0 paHra.

B. TIlo wmepe yXecTo4eHHS OKpYXKAlOMel OOCTAHOBKHM  TOBBIIIACTCS  3HAYUMOCTH
KOMMYHHKATHBHBIX HABBIKOB.

3agaua 9
B KaKkOM H3 HpI/IBCI[eHHBIX HUXKC HpHMCpOB MOXKHO YBI/IZ[GTB HCOOCTAaTKHU I[CMOKp&TPI‘ICCKHX
METOJIOB YIIPaBJICHUS?
A. bnaromaps ToMy, 4YTO YHOPABISIOUIME BHUMATEIBHO NPHUCIYIIMBAIOTCS K MHEHUIM
MOMYMHEHHBIX M YYUTHIBAIOT HUX B CBOCH JEATENBHOCTH, MEXAY VYIPABISIOUUMU U
IIOAYMHCHHBIMHU YCTaHaBJH/IBaIOTCﬂ TCCHBIC, IIOBepI/ITeJH)HI)IC OTHOIIICHUSL. OI[HaKO HpI/I 3TOM y
NOMYMHEHHBIX  pa3BUBACTCAd CUJIBHOE YYBCTBO 3aBUCUMOCTH W HE  BOCIHUTHIBACTCS
CaMOCTOSTEIHHOCTD.
b. Ecniu ympaBnstomue OyayT BBICHYIIMBATh MHEHHE KaXKJIOTO MOJYMHEHHOTO, OHM OyayT
TpaTUTh MHOTO BPEMEHM HA YrOBODbI, YOEKICHUs, yperyJIMpoBaHUE pa3INYHbIX BONpPOCOB. B
CBSI3HM C 3THUM MOXET CIYYHThCS TaK, YTO YIPABISIIONIME OyIyT HE B COCTOSIHUM CBOEBPEMEHHO
HpOBOILI/ITI) B XKU3Hb HGO6XOILI/IMI)I€ MepOHpI/IflTI/Iﬂ B 3KCTpCMaJIBHI>IX YCJIOBI/UIX.
B. Ecam ynpanstonme OyayT CIMIIKOM 4YacTo MpuOeraTh K BBICIYIIMBAHUIO MHEHUN
INOAYMHCHHBIX, TO IIOCIICAHHUM 3TO IIOCTCIICHHO HAJ0€CT, U OHHU CTaHyT I/I36€F21TI) HCpBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTY KOJIJIETaMH, OOIEHHE ¢ KOTOPBIMU «yHOOHEe», 4yeM
o0lIleHHE ¢ HAYaJILCTBOM.

3amaua 10
B oragen Ha3HauarOT HOBOrO MOJIOAOTO pykKoBoauTens. [Ipu 3ToM OOJNBIIMHCTBO €ro
MOMYMHEHHBIX 3HAUMTENBHO CTaplle — CpeaHuid Bo3pacT mepcoHara — 40 ner. JlroOwie
PEICHHA U YCTAHOBKHW MOJIOAOI0 HA4YaJIbCTBa COTPYAHWKH BOCIIPHHHUMAIOT HETATHUBHO — OHU

MOJIATa0T, YTO PYKOBOAMTENb HEAOCTATOYHO KOMIETEHTEH. M0JI010i1 YeIOBEK B CBOIO OUepedb
MOHUMAET, YTO €r0 MOJYMHEHHBIE OTHOCITCS K HEMY OTPHUIATEIbHO, U XOYET U3MEHHUTH TaKOe
oTHomeHue. Kak MOXHO BBIMTH U3 TOJAOOHON CUTyaIuu?

3agaua 11

Kak ympaBnsromuii A0KEH OTpearupoBaTh Ha 3asBleHHE pa0OTHHKA O TOM, YTO OH HE
MOJTy4aeT YJOBJICTBOPEHUS OT CBOEH pabOThI?

A. ToyHO ycTaHOBHTH, Kakas paboTa Jana Obl yIOBIETBOPEHHUE ITOMY MOJAYNHEHHOMY, U, €CITU
€CTh BO3MOYKHOCTh, KaK MOYKHO CKOPE€ IOCTapaThCs MPEIOCTABUTh €€ B3aMEH MPEKHEN.

b. dymaercs, uto mr000# XoTen Obl IMETh paboTy MO AYIIE U MPUHOCSIIYIO yIOBIETBOPEHUE.
OnHako B yCHOBUAX (PUPMBI MPEAOCTABUTH TAaKOTO pojaa paldoTy Il BCEX €€ pabOTHHKOB
HEBO3MOXKHO. B CBSI3U C 3TUM HYXXHO YOEIUTENHHO Pa3bsICHUTHh PAOOTHHUKY, YTO B UPME €CTh
MHOT'O COTPYIHHUKOB, KOTOPBIE TEPIEIUBO TPYAATCS Ha IIOPYUYEHHBIX UM y4acTKaxX.

B. HyxHO pa3bsCHUTH paOOTHUKY, YTO yIOBIETBOPEHHOCTh pabOTOM ompenensercs TeM, Kak K
HEW OTHOCHUTHCSI U KAaK €€ BLIITOJIHATE. Ha)IO JOoKa3aTb, 4TO U OT BBIITOJTHSIEMOA UM pa6OTBI
MO>KHO MOJy4aTh OOJBIIOE yIOBIETBOPEHHE, €CIIU BUJETh B HEM TBOpPUECKHE Haydama.

3amaua 12
WNBan BacwibeBUd MOJ0M0M cHemuaducT (emMy Bcero 26) Ha KPYMHOM TOCTHHUYHOM
npennpustid. OH TpHIIEN HAa NPEANPHUSATHE OOBIYHBIM MEHEKEPOM, HO MPOSBUI cel0s Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEIUAINCT CO CIOCOOHOCTHIO K CTPATErMUYE€CKOMY MBIIIJICHUIO
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U OpraHU3aTOPCKUMH 3aJaTKkaMu. U yepe3 HeKOTOpoe BpeMs €ro MOBBICHIIM 0 PYKOBOIUTEIIS.
B ero momunHeHun oka3ajauch JOIU B Bo3pacte 45 — 65 yer, KoTopbie IpopaboTaan Ha 3TOM
NPEANPUATAN HE OJMH JIECATOK JIET. DTO MYXKYUHBI CTapoil 3aKajKu, WHXKEHEPBI, TPYISATH.
[Tockonbky Hamr MiBaH aMOUIIMO3HBIA MOJIOJION YEIIOBEK, €r0 MOKa3aTeIi CTAOUILHO PacTyT.
Ho npobnema B ToM, €ro He BOCHPUHMMAIOT KaK PYKOBOJUTENS B CHILY €r0 IOHOTO BO3pacTa.
B pesynprare MBaH HaumHaeT 3MUTHCS U JIEP3UTh, & COTPYAHUKH BOCIPUHUMAIOT 3TO €IlIe
Xy)Ke U HalpsokeHue B oTnene Bo3pacTtaer. A VBaH He NMOHMMAET, MOYEMY €ro He XOTAT
CIIyIIaTh W BBIMOJHATH €ro pacrnopspkenus. M Bot ¢ ogHoii croponsl MBaH, KOTOpEI ObICTPO
NPUHUMAET YIpPaBJICHUYECKUE pEUICHHUS, HCIOIb3yeT COBPEMEHHBIE METOAbl B paboTe,
[IOKa3bIBAET POCT IPOU3BOJAUTEIBLHOCTH, M COBEPLIEHHO HE TepnuT HepacTopomnHoctu. C
JIPYroil CTOPOHBI COTPYAHUKHU OTJIeNa, HECTIOCOOHBIE HACTOJIIBKO OMNEPATUBHO BBIMOJIHSITH 3TU
peuieHusi, HO KOTOpble NMpopadoTalid Ha NPENNPHUSATHM HE OAMH TOJ, 3HAIOT CBOE JEN0 U
TpeOyIoT Kk cebe 0osiee yBaXKUTEIHLHOTO OTHOIICHHUS.

Bomnpoc: Uto nenaTe reHepalbHOMY JUPEKTOpPY B AaHHOW cutyauuu? JInbo yOupath lBana,
MOTOMY 4YTO CHUTyallMsi B OTJAeNieé HAaYMHACT HAKaIAThCA, HO OH MOXXET peajbHO MPUBECTH
NpeanpusTUe Ha JAPYro ypoBeHb. JIMOO MEHSATh YTO-TO B KOJUIEKTHBE, HO TOT/Ia MOXKHO
NOTEePSATh CHEIHUATNCTOB, KOTOpble MpopadoTaau MHOTO JeT. YUYTo JOJKEeH caenaTh
TeHEPABHBINA TUPEKTOP, YTOOBI HE MOTEPSTh IICHHBIC KaIphl M, 4TOOBI paboTa B OTIeNe cTaia
CHa)KEHHOU Y KOMaHIHOM?

3agaua 13

3aBenyronmii  otnenom uHpopmanuu MBan IloaropHsiii W3BECTEH  Kak CTPOTHi
PYKOBOAMTENb, BCET/Ia TPEOYIOUTUI BHIOTHEHUS MPABUI M MPOBOAMBIIUNA CTPOTUI KOHTPOJb.
Korga 2 roga Hazaa ero Ha3Ha4yWIM Ha 3Ty JOKHOCTH, BOSHUKJIO MHOTO pa3HOTJacuid. 3a 6
MECSIIEB €T0 PYKOBOJCTBA OBUIO YBOJIEHO 9 MH)XEHEPOB M TEXHHKOB, HEKOTOPBIE COTPYAHHUKHU
ObUTH TIepeBeNIeHbl Ha Apyryto padoty. Omnako [loAropHsiii CMOT BOOAYIIEBUTH OCTABIIMXCS
CBOMX pa0OTHHUKOB y4acTBOBAaTh B MPOBEICHUU BECEHHUX IMPOEKTOB, TPeOOBAT MOIYMHEHUS U
0/I00PEHHS CBOMM PEIIECHUSM.

[ToaropHomy ynanoch YMEHBIIUTH 3aTpaThl Ha mepcoHan Ha 10% u Bce MpOEKTHI ObLIN
cmaHel B CpoK. Tak Kak €ro CcuuTaid Cephe3HBIM PYKOBOJUTEIEM, HCIOIb3YIOUIUM
s (deKTUBHBIE METOIBI, €My CAENald BBITOJHOE TMPEJIOKEHHE U 4Yepe3 Mecsl] OH YIIel B
APYTyio GpupMmy.

Jupexrop nanHoro npeanpusatusi [lerp CunnH cHauana XOTelN MPEIIOKUTh MOBBIIIEHUE
B JIOJDKHOCTH KOMY-HUOYIb U3 PaOOTHUKOB OT/IENa, HO HUKTO HE OBLI BCEPhE3 3aMHTEPECOBAH
cTaTh pykoBoautesneM. [locie 2-X HelenpHOTO MepepbiBa Ha JOJKHOCTh 3aBEIYIOLIEr0 OTAECIOM
nHpopmanun  HazHaumiau ~ Hukomas  [lembsiHOBa.  JIeMBSHOB  cuuTajicsi  CIOCOOHBIM
PYKOBOAMTENEM, U XOTS 3TO HE OBLJIO TMOBBIIICHHEM B JOKHOCTH, OH CYHTA, YTO MOKET
MOJIYYUTh HOBBIA OMBIT B padoTe.

Hukomnaii JleMbsiHOB ObLIT CTOPOHHHKOM II€NIEHANIPABIEHHOTO TUTAaHUpOBaHus pabot. OH
CUYHMTAJI, YTO TJIABHOE OMPEACIUTD IeNb JIUIS PEIIeHUsT KaKuX-TH00 3a/1a4, a BOMPOC O CPEICTBAX
Y METO/IaX UX JIOCTUKEHUS JOJKHBI periaTh NoaunHeHHble. Ho OH He 0TKa3bIBall B MOMOIIHU MpU
pelieHnu npobiieM, CBSI3aHHBIX ¢ paboToil.

Uepes Mecsll cTajo SICHO, 4TO Jela B OT/AeNI€ C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckonbko pOeKTOB HE OBUIM HCIOTHEHBI K CPOKY, B IPYTUX HE OBUT JTOCTUTHYT >KETaeMBbIil
pesynbTaT. becenys ¢ paboTHHKaMH, TUPEKTOP y3HAJ, YTO MO UX MHeHUI0 Hukonaii J[eMbsHOB
JeiicTBOBall HE Tak, Kak HeoOxoauMo pykoBoauTento. OH He AaBajl KOHKPETHBIX YKa3aHUW AJis
JIOCTHKEHUS 1enu. M mepcoHan He uMes KOHKPETHOTO TUIaHa paboT cuuTai, 4yTo JleMbsTHOB He
CIOCOOEH PYKOBOJIUTD, AXKE €CIIU ObI UMEIT KETaHHE.

Bompocstr:
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1. Yto ke mpou301uIO U IToYeMY?

2. [aiiTe xapakTepucTukKy crTuied pykoBojctBa [logropnoro u JleMbsiHOBa, ompeaenuTe
paznuyusi.

3. Kaxkoii coBet natpb B Takoit curyauuu [lerpy Cununy?

3amaua 14

Mexny 3amMecTUTENEM pPYKOBOAMTENS CPEAHETO YPOBHS U JIMHEHHBIM PYKOBOJIUTEIIEM
OCJIOKHWJINCh OTHOILLIEHHUS B CBSI3U C TEM, YTO M3-3a HEYJOBJIETBOPUTEIbHBIX KOMMYHUKAIIUI Ha
COOTBETCTBYIOILIEM YPOBHE YIPABJIEHUS B TOCTHMHHIIE BO3HHUKJA IPEINOCHUIKA CPbIBA BAYKHOTO
MEPOIIPHUATHSL.

3aMecTHTENh PYKOBOAMTENS, B OOS3aHHOCTH KOTOPOTO BXOIHWT ONpEACNeHHe rpaduka u
OCYIIECTBIICHUE KOHTPOJS 32 MPOBEICHUEM IMOJ0OHBIX MEPONpPHATHA, B Oecele ¢ JTUHEHHBIM
PYKOBOJUTENIEM 3a HECKOJIBKO JHEW O YKa3aHHOT'O MEpOINPUSATHUS BBISICHSET, YTO CPOKHU €ro
MPOBEJICHUS TUHEIHBIM PYKOBOJUTEIEM HE YCTaHOBIEHBI. B Xxo/e 3Toi ke Oecepl TMHEHHBIN
PYKOBOJUTEIb MpeJiaracT CPOKU MPOBEIECHUS MEPOIIPUATHS, & 3aMECTUTENb BbICKA3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOH dopme.

JIuHeHbIN pyKOBOAUTEIL B MHULIMATUBHON Oecesie ¢ pyKOBOJUTENIEM CPEIHETO YPOBHSA (CBOMM
HEMOCPE/JICTBEHHBIM HAa4YaJIbHUKOM), TMPU3HAB B OOIIEeM CBOW NpPOCYET B CIIOXKHUBILIEHCS
CUTyalluu, oOpaTWyl BHUMAaHUE U Ha TO, YTO 3Ta CUTyallus CTajla CIEACTBHEM TOr0, 4TO
3aMECTUTENb aKIEHTHUPOBAI BHUMaHHE Ha MPUOMMKAIONIUXCA CPOKaX MPOBEACHUS yKa3aHHBIX
MEPONPUITUIA HA OYEPETHOM COBEILIAHUU.

PykoBoauTenp cpeHEro ypoBHS PEKOMEHIOBaJl CBOEMY MOAYMHEHHOMY 0ojee BHHMATEIbHO
CIIEIUTh 3a TpapuKaMu MPOBENEHUS MOAOOHBIX MEPONPUATUN U OoJiee TECHO KOHTAKTHPOBATh
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMH JOJKHOCTHBIMM JiMlaMu. Ha odepenHoM coBelaHuu
PYKOBOJUTENb CPEIHEro ypoBHS B (popme O€3MMKONM KPUTHUKM aKLIEHTUPOBaJl BHUMaHHUE Ha
CJIOKUBILIEHCS CUTYaIUU.

Ipoananusupyiime oeticmeusi 6cex Y4acmMHUKO8 Clloxcusuielicss cumyayuu. fHensemcs au ona
KoHGauxmom? Buvisisume 6 Heti koH@auxmHvle Ccumyayuu. CnpoeHosupyime OMHOUEHUS
MedHcoy YUACMHUKAMU Ccumyayuu nocie cogewjanus. Ymecmmua au Oviia Kpumuka Ha
cosewjanuu?

3apaua 15

OnvH n3 Bammx MOAYMHEHHBIX OTCTaWBAEeT CBO€ MHEHHUE, COTJIACHO KOTOPOMY BCE TIOPYYEHHUS,
KOTOpble OH TMoiydaeT OT Bac, HEBO3MOXXHO BBINOJHUTH 3a OTBEACHHOE BpeMs W,
CJIeIOBaTEeNbHO, HEOOXOAMMO MO0 YMEHBIIUTh KOJMYECTBO IMOPYYEHHH, MO0 YBEIUYUTH
BpeMs Ha UX BBINOJHEHHE. UTO MOKHO OTBETUTH MOAYUHEHHOMY?

3anauya 16
B xomnanuu «Te3 Typ » NpOU30ILIO0 COKpaIllEHHe NTepcoHana. Ajiekcanip BacunbeB, MeHemKep

1o paboTe ¢ KIMEHTaMH, OKa3aJcs CPeAH TeX, KOT0 PYKOBOIUTEIb PEIINI HE YBOJIBHSTh.

C onHOM CTOpOHBI, AnekcaHap ObUl OYeHb TOpA, YTO €ro paboTy OIEHWIM MO JOCTOMHCTBY,
npu3Haiu ero npogdeccruonHanusM. C Ipyroil — peopraHuszaiysi KOMIIAHUU HE MPUOaBUIA eMy
SHTY3Ma3Ma. MoOJ0J0i 4YeraoBeK OOsJICS COBEPIINTh KaKylO-HHOYIb OMIMOKY U TE€M CaMbIM
HaBJIedb Ha ce0s THEB HAyalbCTBA. A BO3MOXKHOCTh OHIMOMTHCA ObLIAa BIIOJHE BEPOSTHOM.
[Ipexne Auekcanap 3aHUMAJCS TOJIBKO MOMCKOM KJIMEHTOB, a TENEpbh €My MOPYYMIIM €Ule U
oopmiieHHEe BCeX JOKYMEHTOB I10 CCIKE.

[Tonavany Anekcanap HaJesIcs, 4TO caM pazdepeTcsi B ’ToM Bopoxe Oymar. B manpHelmem xe
OH MOHSUI, YTO TaM HE BCE TaK IIPOCTO, KAK KAXKETCsl HA MEPBbIK B3MIIsA. B pe3ynprare Mononon
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YeJIOBEK 3allyCTHJI HOBOE Ul ce0s HanpaBieHUe padoThl, KOJIMYECTBO MIPOOJIEM YBEIUUMBAIIOCH,
KaK CHEXHbI KOM. AJleKcaHJp HE 3HaJI, KaK HUX pEeUIMTbh, HO IIPU3HABATbCsl B CBOEH
HEKOMIIETEHTHOCTU He XoTel. Mosofoi 4enoBeKk HpUYHbBUI, MPOROJKal paboTaTh, HO YyikKe
JIaJIEKO HE C TEM DHTY3Ma3MOM, KaK IPEKIE.
Tak xak koMmnaHus Oblia HeOOJIbIAs, BCEMHM KaJpPOBBIMHM BOIIPOCAMM B HEHl 3aHMMAJCsS caM
pykoBoautenb. OH 3aMeTWJI NEPEMEHbl B HACTPOEHMM COTPYAHHMKA, KOTOPOTO CUHUTAI
HNEPCIEKTUBHBIM, U PELIMI pa300paThCsi B CUTYyallUU.
Kak BbI cuuTaere, yTo B 3TOM Ciydae JOJKEH MPEANPUHATh PYKOBOAUTENb AJleKkcaHapa’?
bynyr oneHuBaTbCS pPEIIECHUS, YYMTHIBAIOIIUE CUTYAallMI0 B KOMIIAHMM, OPUIMHAJIBHOCTH
MpeIaracMoro pyKOBOIUTEIIO BApUAHTA JICUCTBUIA.
3apgaua 17

B xpynHoil roctunune, 3a 10 JeT cCymiecTBOBaHMSI KOTOPOM CIIOXKWICS JIPYXKHBIN
KOJUIEKTHUB, YYPEIUTENIN 0 KaKMM-TO NPUYMHAM PELIWIA CMEHUTh I€HEPAIbHOIO AUPEKTOPA.
3aMmecTuTensl TUpEKTopa OCTaBMWIIM MpekHero. COTpyJHUKH TOCTHHMIIBI BHEIIHE CIOKOWHO
BOCIIPUHSJIM CMEHY I'€HEPAILHOI0, HO BCE TEKYLINE BOIIPOCHI IPEANIOYUTAIM PEIIATh HE C HUM, a
C €ro 3amecTuTeseM. ECTECTBEHHO, JaHHOE ITOJIOKEHUE JIE€l CTaJO0 BBI3BIBATH HEJOBOJIBCTBO Y
IeHEpaJIbHOI0 JIUPEKTOpPa, KOTOPBIM Hayajd aKTUBHO OOpPOTbCA CO CIOXKMBILIEHCS NPaKTUKOM.
bbuin mpoBeneHbl COBEIAaHUs, HA KOTOPBIX YETKO OINpPEAENsICsS Kpyr 0o0s3aHHOCTEH KaXK10To
pabOTHUKA, JAEJIETUPOBAIUCH IOJIHOMOYMS T'€HEPAJbHOIO JUPEKTOpa M €ro 3aMecTHUTels,
KOJUIEKTUB OTHpAaBIISICS Ha TpeHWHrH. Ho cuTyauus He u3MeHWIach, paboTa TOCTHHMIIBI
IPAaKTUYECKH IapajM30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHM He CaOOTHPYIOT HOBOI'O
TFeHEepaIbHOI0 JUPEKTOPA, OHM MIPOCTO "ellle K HEMY He IPUBBIKIIN".

Kaxkue neiicTBus cineayer npeanpuHsITh TeHEPATbHOMY TUPEKTOPY?

3anaua 18
Bb1 sBnsieTech HauaaIbHUKOM HEOOJIBIIOTO OTAENa U UMEeTe B MOJYMHEHUH TPEX COTPYAHUKOB
HAmutpus, Anatonuss u I'eoprus. Bamiell ocHOBHOM 3ajadyeil Ha JaHHBIH MOMEHT SIBJISETCS
HOBbIIIEHNE >(PPEKTUBHOCTH JIEATEIBHOCTH Balllero MOJpPAa3AeieHUs, U KIIY K YCIexy
3aKJII04aeTcss B TOM, 4YTOOBbI Ballld COTPYJHUKHM OBbUIM MaKCHMajlbHO MOTHBHpPOBaHbL. BoT
KpaTKasl XapaKTePUCTHKA Ka)KJI0T0 U3 COTPYAHHUKOB.
JMHTpHi1 B BBICIIEH CTEMEHU MpeaaH KOMIAHWHU, MO3UTUBHO BOCIIPUHUMAET BCE €€ MpaBUiia U
CYIIECTBYIOIYIO CHCTEeMY BO3HarpaxJeHus. OH Oo4eHb NMPUATHBIA MapeHb, HO €ro mpodiemMa B
TOM, YTO JIMIIb OYEHb HEMHOI'O€ MOYKET OH JeJaTh CAMOCTOATEIbHO. JIMUTpHIl 10OpOCOBECTHO
BBITOJIHSCT TOPYYEHHBIE €My 3a/aHusi, HO TPU 3TOM JIMIIEH TBOPYECKOIO BOOOpaKEHUS M
YYBCTBYET CBOIO 3aBHCHUMOCTH, KOI'JIa HEOOXOAUMO CaMOCTOSITENIbHO MPUHUMATh pemieHus. OH
OYCHb 3aCTEHUMBBII UYEIOBEK M HCIBITHIBAET HEYBEPEHHOCTb, KOT/Ia MPHUXOIUTCS paboTarh C
COTPYAHUKAMHM U3 APYTHX OTAEIIOB.
AHaToNMi Xe, HApPOTUB, UCKIIOUUTENILHO OOIIUTENbHBIA U JIPpYKeT0OHbIM yenoBek. OqHAKO
OH OTHOCHTCS K TOMY THUILY JIFOJIEH, KOTOPBIX JOCTATOYHO CJIIOKHO NOHATh. Koan4ecTBo OTrynoB
y HEro IpeBbIIIAECT MPUHSTHIE B KOMIIAaHUN HOpMBL. OH O4YE€Hb TPOraTeIbHO OTHOCUTCS K CBOEH
cembe (y HEro IBo€ JeTeil) U CUMTAET, YTO OHU — caMoe TJaBHOE B ero *u3Hu. [lo ero ciosawm,
JUIs Hero paboTa — 3TO BCETO JIMIIb CPEACTBO MOTYYEHHUS JIEHET JJIS YAOBJIETBOPEHHs 0a30BBIX
noTpeOHOCTEl ceMbU. AHATONUM BBHINONHSIET pabOTy OTBETCTBEHHO U J10OPOCOBECTHO, HO HE
6osee Toro. Bce mombITKM MpUBIIEYb €ro K pa3paboTKe M BBHIIOJHEHHIO HOBBIX HJEH W 3ajad,
KOTOPBIE HE BXOAAT B IOJIKHOCTHBIE 00S3aHHOCTH, TEPIIST HEYAauy.
['puropuii HemaBHO OBUT HPUHAT Ha paboOTy M TOKas3an ceds Kak OueHb HACTONYMBBIM U
TpynomoOuBelid 4yenoBek. OH He CKpbIBaeT, 4To padoTaeT paau JAEHEr M C TOTOBHOCTBIO
MIOMEHSIET MECTO paboThl, €CIIM €My MpeAIokKaT OOJBINYIO 3apIuiaTy. I puropuii o4eHs XOpoIIo
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paboTaeT 1 MOXKET paboTaTh 1O ceMb JHEH B Heaeno. OH HACTOSIIUKA Beaymuid. PykoBoauTtens
C €ro IMocCJeIHero MecTa paboThl XapaKTepHU30Bal KaK JIAepa U CHIIbHYIO JTMYHOCTh. HecMoTps
Ha TO, YTO OH MCKIIIOYMTEIBHO XOpOLIO paboTal, OHM ObUIM pajabl OT HEro M30aBUTHCS.
['puropwuii Bc€ Bpemsi ObUT HEOBOJICH, €My BCE BpEMs Yero-TO HE XBAaTal0 — HMJIU MOBBIIICHHS
OILIAThI TPYAQ, UM YK€ JONOJHUTEIBHBIX JIbIOT.

K xakoMy MOTMBallMOHHOMY Tuly 10 Teopun B.M.I'epunkoBa OTHOCUTCS KaKIAbl U3
COTPYIHUKOB?

KonTposbHasi Touka 4 - BoinosiHeHHe rPyNnoBoro nNpoexkTa
TemaTuka rpynmnoBbIX MPOEKTOB

1.Mopens mporecca oOCIyXHBaHHS MOTpeOUTeNnell (Ha MpUMEpe Pa3IMYHBIX MPEANPUATUHI
TYPUHIYCTPUHN)

2. Pazpabotka xonuenuuu Guest Touch Line(r) — nMHUU TOYEK COMPUKOCHOBEHUS C TOCTAMU
WK TIOTPEOUTEsIME (Ha TIPUMEpPE PA3ITUYHBIX CIIYKO TOCTHHUYHOTO TPEATIPHUSITHS)

3.Ananu3 GyHKIMI MEHEDKMEeHTay (Ha IpUMepe KOHKPETHOTO TOCTHHUYHOTO MPEATPUSTHS)

I'pynna cmyoenmog denumcs Ha nooepynnsi om 3 00 5 uenogex 6 kaxicoou. Kaxcoas nooepynna
npo8OOUM UCCIe008aHUE NO 8bLOPAHHOMY 20CMUHUYHOMY npednpusmuio. Ilocne uccnedosanus
20MOBUMCSl NOACHUMENIbHASL 3ANUCKA, HA OCHO8e KOMOPOU 6bINOIHAEMCA Npe3eHmayus u
NUUEmCcsl peyb.

Kaoicoas nooepynna npesenmyem ceoti 2pynnogoti npoekm 8 ¢opme MYyIbmuUMeOUtiHou
npezenmayuu. 11o okoHuanuu npezenmayuu npeononazaemcs HeOoabUas epYNnoeas OUCKYCCUs
U Omeemvl Ha B03MONCHbLE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumsl 2pPYRNOBLIX HNPOEKMOS AGNAEMC NoO08edeHue Umo208 U
9KCNEpMHAs OYeHKd pe3yibmamos padbomol NOOSPYnn.

IIpuMepHoE coiep:kaHNe IPYNIIOBOI0 NPOEKTA

Tumynvnwiii 1ucm

Bseoenue (1-2 cTpaHuiis)

O060CcHOBaTh aKTYaJIbHOCTh TEMbI IPYIIOBOIO MPOEKTAa, €r0 TEOPETHUECKYI0 M MPAKTUYECKYIO
3HAYUMOCTbh. ONpeenuTh 1IeJIb IPYNIOBOrO MPOEKTAa U OCHOBHBIE peliaeMble 3a1aun. BoiienuTs
npeaIMeT U 00BEKT IPYIIIOBOrO MPOEKTA.

1. Obmas xapakTepuCTUKa TOCTHHHYHOTO MPEeAnpusaTHs (cdepa MesTeIbHOCTH, IOPUINYECKUN
ajipec, LIeTb U 3aJa4u, MUCCHS MIPEATIPUITHS)

2. Anamu3 ¢(yHKUIMH MeHEKMEeHTa (TIPOBECTH aHaIU3 OJHOW U3 CIeAYIOMMX (YHKIHI:
IUIAHUPOBAaHKE, OpraHU3aIysl, MOTUBAIUS, KOHTPOJIb)

Bbv1600v1 u pexomenoayuu (2-3 cTpaHuUIlbI)

Crnenatb BBIBOABI MO NMPOBEACHHOMY aHAJU3Y: OCHOBHBIE MOJOXKHUTENbHbIE U OTpUILIATEIbHbIE
MoMeHThI. Ha 0OCHOBE BBISIBIIEHHBIX HETATUBHBIX MOMEHTOB MEPEYUCIUTD MMYTH UX PELLICHUS.
Cnucoxk ucnonv3yemou aumepamypuol (He meree 10).

Odopmnenne cmucka peKoMeHAyeTcss mpoBoauTh B coorBerctBuu ¢ [OCT 7.1.-84.
[TepeuncnuTh UCTIOIB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CITMCKOM CO CKBO3HOW HyMepaluen B
anaBUTHOM TIOPSJIKE, a TAKXKe ykazaTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JTUTEPATyPhI CIASAYIOLIINM 00pa3oM:

HopmartusHas nuteparypa

OcHOBHas nuTeparypa
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JlononuurenbHas IuTepaTypa
[Tepuoanueckue n3ganus
HuTepHeT-pecypcsl

IIpumepHas TeMaTHKA JJI51 MOATOTOBKH IMpPe3eHTALM A

. ConeprxaHnue opraHuzaluy Kak QyHKIUU [Ipolecca yIpaBlIeHuUs.

. MeTtononornyeckue noaxoasl K OpraHu3aliy X035 HCTBEHHON JESTEIbHOCTH.
. Opranuzanus B3auMOJCHCTBUS U pacipe/iesieHUs MOJTHOMOYHIA.

. TpaaumOHHbIE OPraHU3aLMOHHbBIE CTPYKTYPBHI.

. AanTUBHBIC OPraHU3AIOHHBIE CTPYKTYPHI.

. CymHocTh ¥ pyHKIIMH MOTHBAITUH.

. ConepxaTenbHble TEOPUU MOTHUBALIUU U MX IPUMEHEHHUE B YIIPABJICHUU.

. [IpouieccyanbHble TEOPUU MOTHBALIMK U UX IPUMEHEHUE B YIIPABJICHUU.

. CymHoCTh GyHKIIMH KOHTPOJIS.

10.IToBeneHYECKMIA ACTIEKT KOHTPOJIS.

11.3¢dpexTHBHOCTD KOHTPOJIS U YT €I MOBHIIICHUS.

12.KoMMyHUKAIMU B MIPOIIECCE YITPaBICHUSI.

13.IIpouecc npuHATHS PEIICHUH.

14.Mopaenu u METOIbl IPUHSTUS PEILICHUH.

15.JIuiepcTBO B MEHEKMEHTE

16. DPPeKTHBHOCTH yIIPaBIEHYECKUX PEIICHHUI

17. OcoGeHHOCTH BeIeHUs AETIOBBIX IEPEroBOPOB: HAIIMOHAIBHBINA aCIEeKT

18. CymHOCTh ¥ 3HAYEHHE CAMOMEHEIKMEHTA

19. 3apyOexHbIi ONBIT yHpaBICHUs OpraHu3aIen

20. Ctparernveckoe MmiaHUPOBAHUE U €r0 3HAUCHHE.

21. XapakTepucTHKa TaliM-MEHEI)KMEHTA.

22. Buipl pUCKOB B MEHE[KMEHTE.

23. IlpuMeHeHne KOHKYPEHTHBIX CTpaTeTui.

24. BnustHue WH()OPMAIIMOHHBIX TEXHOJIOTUH Ha yCHeX AESITEIbHOCTH (DUPMBI.
25. OcHOBHbIE METO/IbI OIpeiesieHus 3 (HEeKTUBHOCTH YIPABICHHUS.

26. Muccus 1 1enu opranu3alii.

27. Xapu3MaTUYHOCTb: CYIIHOCTb, 3HAUEHUE U CIOCOOBI Pa3BUTHS XapU3MBI.
28. Mepornpusrtusi, CliocOOCTBYIOIINE MOBHIIIIEHUI0 KOHKYPEHTOCIIOCOOHOCTH TOCTUHHUII.
29. YipapineHre HOBOBBEICHUSAMH B KaJIpoBOil paboTte

30. CoBpeMEHHBIE METOJIBI COLIMOMETPUH.

O 00 1 N N B W —

IIpumepHas TeMmaTHKa 0030pPOB CAMOCTOATEIBbHOI PAa0OTHI CTYICHTOB

1. CoBpemeHHbIE

TEH/ICHIIUH Pa3BUTHUSA TOCTUHUYHO- TYPHCTCKOTO OM3Heca.

2. Kunaccudukanus, THIONOTHS TOCTHHHMIL , CTAHIAPTU3AIUS TOCTUHUYHON JAEATEITbHOCTH

3. OpranuzaiiuoHHas KyJabTypa TOCTMHHMIl, KaK »JJIEMEHT IOBBIIIEHUS KadecTBa
00CITy>)KHBaHUS TOCTEH

4. Opranuzanus ciyxObl HOMEpHOro (oHIa rocTuHHI, Npuéma, u pasmenieHus. Cucrema
OpOHUPOBAHUS.

5. Opranuzanus KOMMEpPUECKOil cyKObl TOCTHHUII WJIN CITYKObI IPOJak M MapKETHHTa

6. OcobeHHOCTH TypHU3Ma KaKk 00BEKTa yIpaBICHUSI.

7. Cucrtema ynpaBieHUsI TYPU3MOM.
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8. BosneiicTBue 3KOHOMUKH Ha TypU3M M Ha000pOT.
. Cmyx06a maTepHabHO- TEXHHUECKOTO 00ECIIeYeHHs TOCTHHHUIL PeCypcaMu
10. Opranu3anus ciay>KObl MUTaHUS B TOCTUHUIIAX
11. CoumanbHas cdepa Kak BHEIIHSSA Cpeia TypU3Ma.
12. Vcropus CTaHOBJIEHUS U 3TAIbl pa3BUTHsI FTOCTUHUYHOIO /1€
13. TenpeHMu pa3BUTHA UHAYCTPUU FOCTENIPUUMCTBA
14. PerynupoBaHHe TOCTUHUYHO-TYPUCTCKUM OM3HECOM B PD.
13. TexHonoruu, 00eCcTIeYMBAIONINE PA3BUTHE HHAYCTPHH FOCTEIPUIMCTBA.
14. Unpyctpus TypusMa.
15. IlpuHuMNIBI IPOEKTUPOBAHNS, OCHOBHBIE TUIIBI OPTraHU3ALMOHHBIX CTPYKTYp TOCTHHHII.
16. CrpykTypa ynpaBieHusi TOCTUHUYHBIM IPEIIPUATHEM.
17. TlonsiTue CTPYKTYpPHI yIIPaBICHHUS.
18. CoBpemeHHbIe TPOOIIEMBl MEHEKMEHTA B TOCTUHUYHON UHTyCTPUU.
19. VYcnoBus 1 NpeANOChUIKH BOSHUKHOBEHHSI MEHEDKMEHTA B TOCTHHUYHOH cepe.
20. TToxxomas! K yIpaBiIeHUIO HIKOJIBI HAYYHOT'O YIIPaBJIECHUS.
21. Tomxomapl K yIpaBIeHHUIO aAMUHUACTPATHBHOMN IIKOJIBI YIIPABJICHUSI.
22. Tlonxozpl K yIPaBIEHUIO HIKOJIbI OBEACHYECKUX HAYK M YEJIOBEUECKUX OTHOILCHHH.
23. Tloaxomapl K yIPaBICHUIO KOGl HAYKH YIIPABICHUS.
24. Ananu3 BHEIIHEH U BHYTPEHHEN cpejibl TOCTUHMIL.
25. OcHOBHBIE OM3HEC-TIPOIIECCHI B MEHE/DKMEHTE TOCTHHHUYHON HHYCTPUH.
26. IlpuMeHeHHe THIIOJIOTUI OpPraHU3ALMOHHOW KyJIbTYPbl Ul aHaju3a KOPIOPaTUBHOM
KYJBTYPBI IPEANPHUATHNA TOCTUHUYHON WHAYCTPHUH.
27. Metoap! ynpaBieHHUs B TOCTUHUYHON UHIYCTPHUH.
28. AHaiM3 UCTOJIH30BAHUS HHTEPHET-PEKIaMbl B TOCTHHHYHON HHYCTPUH.
29. OpraHu3alMOHHbIE CTPYKTYPhI YIIpaBle€HUs] TOCTUHUYHBIM NpEeANpHUsITHEM, (OPMHUPOBAHHE,
OCOOEHHOCTH U YCIIOBUS YIIPABJICHHUS.
30. IToctpoeHue cucTeMbl CTUMYIMPOBAHUS TPYAa pAOOTHUKOB TOCTUHUYHOTO MPENPUATHSI.
31. IleHoBas MOMUTHKA B TOCTHHUYHON HHYCTPHUH.
32. OueHka KayecTBa 00CIyKHBaHHUS B TOCTUHUYHOM HHIYCTPHUH.
33. Ilytu WHTEHCHUHKAIMA ¥ palMOHAIM3AMK Tpyda MeEHeKepa Ha TPEANpHITHN
TOCTUHUYHON UHAYCTPHUH.
34. Pucku B TOCTHHUYHOUN WHTyCTPHUH.
35. Crparerus KaJpoBOi MOJTUTUKH FTOCTUHUYHON WHAYCTPHH.
36. TexHOJIOTHS AEATEINBHOCTH TOCTHHUYHOTO TPEANIPHITHS B Mpotiecce (GopMUpOBaHUS HOBBIX
YCIIYT.
37. OOecriedeHrnEe KOHKYPEHTOCITOCOOHOCTH TOCTHHUYHOTO MTPOYKTA.
38. OyHKIMU U NPUHLIUITEI MEHEJKMEHTA TypU3Ma.
39. TMonsTus U KIacCUPUKAINI METOAOB MEHEDKMEHTA.
40. B yem oTnmuMe METO/IOB YIPABICHUS OT €ro PyHKUUH U MPUHITUIOB?
41. Ponp pykoBOASIIMX KaApoB B oOecnedeHUH 3(P(EKTUBHOCTU YIPABICHUS] TYPUCTCKOMN
bupMoii.
42. Otaen 4enoBeYeCKUX PECYPCOB TOCTUHIUYHOTO TIPEITPHUSTHSL.
43. TlnanupoBaHue MOTPEOHOCTHU B IEPCOHAIE.
44. Tlonbop nepconana.
45. CTuib pyKOBOJICTBA TOCTUHUYHBIM HPEATNPUATHEM.
46. UckyccTBO OOIICHHMS.
47. Opranu3zaius IpOBEJICHU 1€JI0BbIX COBEIIAHUN U TIEPErOBOPOB.
48. YmnpaBneHue KOHPIUKTAMU U CTPECCAMH.
49. MotuBanus 1 CTUMYJIMPOBAaHUE MTEPCOHAA TOCTUHHII
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50.

Opranu3zanus ciayx0bl HOMEpHOTo (hOH/Ia TOCTUHULL, TPUEMA U Pa3MEIIECHUS FOCTeH.

IIpoMe:kyTOUHAsI aTTECTALUS — IK3aMEH

NoakownE

IIpuMepHasi TeMaTHKA IK3AMEHAIIHOHHBIX BOIPOCOB:
MenempKMEHT Kak HayKa U UCKYyCcCTBO. Ero rinaBHas 3ajava.
YeTblpe KOHIENIMH PAa3BUTHS HAYKH 00 YIPaBICHUU U UX CYTb.
CoBpeMeHHbIE TTOAXObI K YIPaBICHUIO: MPOIIECCHBIN, CHCTEMHbBIN, CUTYaIIHOHHBIH.
[lonsiTHE M CYIIHOCTh MEHEKMEHTA TOCTUHUYHOU UHIYCTPHH.
DyHKIMNA MEHEI)KMEHTA TOCTUHUYHOW UHIYCTPHUH.
Lenu u 3a7a4l MEHEIP)KMEHTA TOCTUHUYHON UHYCTPHUU.
XapakTepHble YEPTbl MEHEIHKMEHTA: 3KOHOMHUYECKUW, COUMAIBHO-TICUXOJIOTHYECKUM,

HpaBOBOﬁ n OpFaHI/I3aHI/IOHHO-TCXHI/I‘ISCKI/Iﬁ ACIICKTHI.

8.
9.

10.
11.
12.
13.
14.

HuppactpykTypa MEHE)KMEHTA TOCTUHUYHON UHIYCTPUH.

MeTo/ibl yripaBieHUsI B MEHEIPKMEHTE TI0 XapaKTepy OTHOIICHHIA.

Crparernyeckoe ynpaBieHHE U €T MOJICUCTEMBI.

Bupl crpareruii nepCeKTHBHOTO Pa3BUTHUS (PUPMBI.

IIpuHIUIIBI CTPATErNYECKOTO YIIPABICHHUS.

OCHOBHBIE 3TaIlbl CTPATETUYECKOTO YIIPABICHUS.

Cymuocte Meroma SWOT-ananuza mnpu  0OCICIOBAaHMHM CHIBHBIX M CTa0BIX CTOPOH

OpraHu3ainuu.

15.

16
17
18
19

Muccus v ey opraHu3anuil TOCTHHUYHOW HHYCTPHH.

Mopeins ynpaBiieHHs 110 LETSAM.

TakThka MEHE)KMEHTa B TOCTUHUYHON UHAYCTpHUH. TeKylee iIaHupOBAHUE U €T0 3TAIIbI.
CrpyKTypa ynpaBileHUs: 3BEHbsI, yDPOBHH, CBSI3U.

Hepapxuueckue THUMBl OPraHU3allMOHHBIX CTPYKTYp (IMHEWHas, (yHKIMOHAIbHAs,

I[I/IBI/ISI/IOHaJ'IBHaSI), X JOCTOMHCTBA U HCJOCTATKMU.

20
21
22
23
24

OpranuzanvoHHasi CTPYKTypa yIpaBieHUs! B TOCTUHUYHOW WHYCTPUH.
OTanbl U IPUHLKIIBI IPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYD.
KoMmmyHuKanuu B ynpasiieHHH. KOMMYHUKalMOHHBIE CETH.
KonnexTus, rpynna. @opmainbsHble 1 He(hOpMalIbHbIE TPYIIIHL.
@YHKIMY TPYAOBOIO KOJUIEKTUBA. DTaIlbl €ro GopMHUpOBaHUSL.

Braacte n q)OpMBI BiactH. OCoOOEHHOCTH OMOIHUOHAJIBHOTO U paCCYAOYHOI'O BJIMAHHUA HaA

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

MO TYNHEHHBIX.
Kanauel nmposiBjieHus: GyHKIUN BIACTH.

TpeboBaHMs K MEHEKEPY B MOJIEII COBPEMEHHOTO MEHEKMEHTA.

OYHKIUY U 33]]a4¥ HTHHOBAIIMOHHOTO MEHEPKMEHTa TOCTUHUYHOW WHAYCTPHH.

Crtunm yrpaBieHus 1 ©X 0COOCHHOCTH.

MotuBanus. CoaeprkatenbHble Teopun MoTuBaMu: Macioy, ['epulepra.

MotuBanus. [Ipoueccyanbnas Teopus cnpaseguBoctu [loprepa-Jloypena.

KanpoBast monuTHKa 1 ee Tarnbl

VYnpasienne pabo4uM BpeMEHEM PYKOBOJIUTEIST B TOCTHHUYHOW WHIYCTPHH.

MerToap! aTTecTaluy epcoHaa.

3amaun 1eATeNbHOCTH MEHEKEpa B TOCTUHUYHON WHIYCTPHH.

TpeboBaHMs K MOATOTOBKE MEHEKepa B TOCTUHUYHON UHTYCTPHH.

Otnmune MeHemKepa OT JIujepa.

VYnpaBieHuyeckast CBsI3b «CYObEKT YIPaBJICHUSI — OOBEKT YIPaBICHUS» U HEOOXOUMBIE IS

ATOM CBSI3M YCIIOBUS.

39.

MortuBanus. CoaeprxatenbHble Teopun MoTHBanmu: Anbaepdepa u Mak-Knenanaa.
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40.
41.
42.
43.
44,
45.
46.

7.

OddexTuBHOE «DOPMUPOBAHNE)» MEHEKEPA B TOCTUHUYHON UHIYCTPHH.
MeHeKMEHT Kak Mpoiecc, PyHKIHs, BUJ AEITETbHOCTH IO PYKOBOJCTBY JIFOABMH
OBOJIOLMS YIIPABICHYECKON MBICIIH.

Moaenu MEHEI)KMEHTA: AMEPUKAHCKAS, ITTOHCKAs1, EBPOIEHCKAsL.

Oco0eHHOCTH POCCUICKOTO MEHEKMEHTA.

[TonsTHe 1 00IIAs XapaKTEPUCTUKA OpTaHU3AI[UU

Orarnbl )KU3HEHHOI'0 LMKJIa Opranu3anuu. Buael opranuzanuii

BuyTtpenHsa cpena opraHnu3anyuy U €€ OCHOBHBIE 3JIEMEHTBI

48. XapakTepUCTUKM BHEIIHEH cpeapl opraHusauuu. @DakTopbl NPsIMOIO M KOCBEHHOI'O
BO3JICUCTBUS HA OPraHU3aLHUI0

50.
51.
52.
53.
54,
55.
56.

Cy1HocTb, QYHKIMY U 3JIEMEHThI OPIraHU3aLMOHHON KYJIbTYpBI
VYipasineHue oOpraHu3aliMOHHON KYJIbTYPOU

VYnpaBieHne Kak COBOKYITHOCTb B3aUMOCBS3aHHBIX (DYHKIUH.
CyIIHOCTB U poJib IUIAHWPOBAHUS B YIIPABJIECHUN OpPraHu3alyen.
Crparernyeckoe mjiaHUpPOBAHUE.

Opranu3zanus Kak QyHKINs yIpaBIeHUs.

[ToHsATHE KOHTPOJISA B YIPABICHUECKON JESITEIbHOCTH.

557. [lonsitTue wmerona ympasieHus. OOmMe METOAbl YIPABICHUS: aJAMHHHCTPATUBHBIE,
SKOHOMHUYECKHE, COLUATIbHO-TICUXO0JIOTHYECKUE.

58. TlonsTtue muuHOCTH. PAKTOPHI, BIUSIOMINE HA CTAHOBJICHUE TMYHOCTH.

59. Ilonsarue rpynnsl. Buasl rpymi.. @akTopsl, BIUSIONIME Ha TPYNIOBYIO JUHAMUKY.
60. TI'pymma u KOJUIEKTHUB.

61. Ponb xoMaHAHOH pabOTHI B OpraHU3aLny.

62. dakTopsl, BIUIOMKE Ha YPPEKTHBHOCTH paOOTHI KOMaH/IbI.

63. IloHATHS MOTHBALIMU M CTUMYJIHPOBAHUS.

64. IlpuMEHMMOCTh MOTHBAIIMOHHBIX TEOPUI B COBPEMEHHON MPAKTHKE YIIPABICHUSI.
65. MoTuBanus u CTUMYJIUpPOBaHHUE TPY/Ia.

66. CoBpeMeHHBIE CHCTEMbI MOTHBAILIUY TIEPCOHAIA.

67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUIIM PYKOBOJICTBA.

68. Ilonsarue muuepcra. [Ipobiema muaepcTBa B COBPEMEHHBIX OPTaHU3AIHSIX.

69. OcHOBHbIE KOHIICTILIUH JINJIEPCTBA

70. TloHsTHE yrpaBIEHYECKOTO penieHus. Poib pemennii B ynpaBieHHH.

71. Buppl ynpaBieHYECKUX PELICHU 1 TpeOOBaHUS, IPEIbABISIEMbIE K HUM.

72. DTanbl NPUHITHS PALMOHATBHOTO YIIPABIEHYECKOTO PEIICHUS.

73. dakTopsl, BIUAIONIUE HA MPOLIECC MPUHITUS YIPABICHUECKUX PELICHUH.

74. Metonpl IPUHATHUS YIIPABICHYECKUX PEIICHUN.

75. KoMMyHHKallUU B CUCTEME yIIPaBICHHS.

76. MEXKIMYHOCTHBIE W OpraHW3alMOHHBIE Oaphepbl B KOMMYHHUKAIUSX, CIIOCOOBI
PEOIOJICHHSL.

77. KoMMyHHMKaluu ¥ TUIIOJIOTHS TUYHOCTH.

78. JlenoBas Oecena Kak OCHOBHast (hopMa J1eJI0BOro OOIICHHUS.

79. IlyOmu4HOE BBICTYIUICHHE.

80. /lenoBble meperoBopsl Kak hopma J1e710BOro 0OIIeHHUS.

81. Ionsarue xoHpawKTa. [loTeHIIMATBHAS IIEHHOCTH U OMACHOCTHh KOH(JINKTA.

82. VYpoBHHM U BHJBI KOHQIIUKTA

83. Hcrounnku u Tunbl KOHQIUKTOB. CTaguu pa3BUTHs KOH(GIUKTHON CUTYAIIHH.

84. IIpobnembl BBIOOpa CTHIIS IOBEJCHUS B KOH(PIUKTHON CUTYallUH.

85. BzammocBs3b KoH(]IMKTA U cTpecca.
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3ananus 1J151 NpPoBeJeHUs] POMEKYTOYHOM aTTeCTALMHU
(ounenku komnerennuu YK-6.1, YK-6.2, YK-6.3)

33}13]—[1/[5[ 3aKPLITOI'0 THUIIA

1 Bpems - 370...:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 Heorpanunuennslii pecypc

2 OrpaHu4eHHbI pecypc

3 He pecypc

4 Pecypc, orpaHndeHHbIN TOJIHKO BO3MOXXHOCTSMH €ro 00J1aaTels

2 BpeMennbie 3aTtpaThl Ha o0si3aTejibHbIe PYTHHHbIE 32/Ja4d, CBSI3aHHbIE C
No//Iep:KaHueM KU3HEAeATeIbLHOCTH. ..
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 Mo>KHO coKpamarb

2 Henb3st cokpamarh

3 HeB0o3M0)XHO COKpaTUTh

4 HyxHo cokpamiath

3 ITorsoTuTe/ I BpeMeHu — 3T0...
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 3aHATHs, TOTJIOMIAIOIINE BPEMsI IPYTUX JIIOJEH BIYCTYIO

2 3aHsTHs, OTJIOUIAIOIINE Ballle BpeMs BITYCTYIO

3 3aHsATHs, TOTJIOMIAIOIINE BAIlI€ BPEMsI M JTAIOIINE 3HAYMMbBIC PE3YJIbTAThl IPYTUM JIFOISIM

4 3aHATUSA, TOMIOLIAIONIME BpeMsl APYrUX JIOJEH BOYCTYI0O M Jalollde 3HAaYUMBbIe
pe3yJbTaThl BaM

4 IIpu ompenejieHUM NMPUOPHUTETOB ¢ MOMOUILI0O MATPHIBLI JH3eHXay3pa Bce 3a/Ja4u
JAeJATC Ha:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 4 xaTeropuu

2 3 kareropuu

3 2 KaTeropuu

4 S KaTeropum

5 TexHuKa XpoHOMeTpazKa MOMOraer:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 BBISIBUTH CBOM THIIOBBIE€ CTPATETUYECKHE 1IeJIU

2 BBISIBUTH CBOM THITOBBIC TTOTJIOTUTENIN BPEMECHH

3 OTIPENICTUTh KPUTEPHUH 7151 HOPMYTUPOBAHUS TIETH

4 BBISIBUTh CBOM TAKTUYECKUE LEITU

6 Ba:xuneiimue 3ana4yu (Kareropusi A) COCTaBJISIIOT NPUMEPHO oT 0011ero
KOJINYeCTBA BCeX 3224 H /eI, KOTOPbIMH 3aHAT PYKOBOAUTE/Ib
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 25%

2 50%

3 15%

4 30%.

7 Ba:xublie 3amauyun (kareropusi B) cocraBasilor B cpegHem oT 001Iero
YHCJIa ¥ 3HAYMMOCTH J1eJ1 PYKOBOIUTEJS.
Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

1 20%
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2 30%

3 40%

4 50%

8 MeHee BakHble M HecylleCTBeHHble 3agaum (kareropusi B) cocraBiasiior

OT 0o0lIero 4mciaa 3aJa4y, HO MMEIT He3HAYNTEJbHYI0 JO0JI0 —
MPUMEPHO B 00IIeH «CTOMMOCTH» BCeX /eJl, KOTOpble 10JIKEeH
BBINIOJITHUTH PYKOBOAUTEJIb.
KoJ1-BO IpaBUJILHBIX OTBETOB - 1

1 50% u 10%

2 65% u 15%

3 70% u 30%

4 50% u 50%

9 IMocaenoBarenbHoe npuMeHenne npuHuuna [lapero ncnosab3yercs B...

KoJ1-BO IpaBUJILHBIX OTBETOB - 1

1 BbBC- ananuze

2 ABB- ananuze

3 SWOT- ananuse

4 PEST - ananmuze

10 | Jas pa3paboTku mniiaHa padodero /JHS MOKHO BOCIOJIb30BATHCSI MeTOA0M

KOTOPBIN  MpeamoJiaraer  peaju3anMi0 NATH  CTajuii,
0a3upylOIMXCsi HA  HCIOOJIb30BAHHM  OCHOBHBIX NPHHUUIIOB M  MNPAaBHJI
IJIAHMPOBaHMs pa0oyero BpeMeHu.

KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

1 «'mmamany,

2 «ANBIBDY,

3 BCE BEPHBI

4 BCE HEBEPHBI

11 | O¢pdexTnBHAsT OopraHu3anus COOCTBEHHOI0 BPeMEHM M BpPEeMEHH COTPYIHHKOB —
3T0...

KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

1 IlepcoHAIBHBIN U KOPIOPATUBHBIN TaliM- MEHEDKMEHT;

2 TuMOuIIUHT

3 JlmaHast OpraHU30BaHHOCTD.

4 KoyuwHr;

12 | Kakasa kapbepa XapakTepu3yeTcsi TeM, YTO KOHKPETHbI paloTHMK B mpouecce
cBoeil MpPo(ecCHOHAIBLHON JesITeJIbHOCTH MPOXOAUT PA3JIHYHbIEC CTAAUM Kapbepsbl,
KOTOpbIe OH MOKET NMPOMTH MOCJeJ0BaTeIbHO KaK B OJHOH, TAK M B Pa3JMYHBIX
opraHu3anusix, H0 B pamMkax npodgeccuu U 0JHOH 00J1aCTH 1eATEIbHOCTH, B KOTOPO#
OH cnenuaausupyercs?

Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 LEHTPOCTPEMUTEIIbHAS

2 BHYTPHUOPTraHU3aI[MOHHAS

3 cHenualn3upoBaHHas

4 TOPU30HTAJIbHAS

13 | Kakoii yd4eHblii pa3pafoTaj TeopHI0 BbIOOpPa Kapbepbl B 3aBHCHMOCTH OT
NPUHAIEKHOCTH HHAMBHAYYMA K OJHOMY M3 6 THIIOB JIHYHOCTH?

Ko.1-B0 npaBHJIBHBIX OTBETOB - 1

1 Jx. T onnang
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A.Macnoy

. Teiop

AW

VY.Oyun

— IJTO Yy3HaBaeMbl o00pa3, KOTOPbIA CKJaJAbIBaeTcsi B
00111eCTBEHHOM TPeICTABJICHNH B OTHOILIEHUM KOHKPETHOI0 YeJI0BeKa.
Ko.1-B0 npaBHJIbHBIX 0TBETOB — 1

JIOTOTHII

JUYHBIA OpeHT

CTaTyC

IIOTCHIMAJI

Nupusuayanssblii nian pazsutus (UIIP) — 3to... Kos-Bo npaBuJIbHBIX 0TBeTOB — 1

JTIOKYMEHT TIPO(heCCUOHATILHOTO JIBIYKEHUS COTPYAHHKA, IJIaH €ro Imporpecca Ha
oymkanmue 1 — 3 roga wiu 3 — 5 Jier.

JIOJDKHOCTHAsI MHCTPYKIUS

w

KOJIJIEKTUBHBIN J0roBOp

TPYIOBOM JOTOBOP

Onpenenute NpaBUIbHYIO MOCIEI0BATEILHOCTE OCHOBHBIX 3TAIOB MIPOLECCa YIIPABICHUS
cOOCTBEHHOM A((HEKTUBHOCTHIO

3ajaHus OTKPHITOrO THIIA
(ouenku kommnerenuuu YK-6.1, YK-6.2, YK-6.3)

Homep Copepxanne 3a1aHust
3aJaHus (3apaHusl OTKPBITOrO THUIIA)

1.

Ilepeuncinre nATh SMART-kpurepues, KOTOPBIMH HYKHO
PYKOBOJACTBOBATHCH MPHU NMOCTAHOBKE I(PPeKTUBHBIX LieJIeil:

[laiiTe onpeaeieHUEe MOHATHE KKApPbepay

w

JlaiiTe onpenesieHre MOHSITHIO «CAMOPA3BUTHE)

Onpenennrte NpaBUJIbHYIO NOCIEA0BATEIBHOCTD OCHOBHBIX 3TAINOB MpPOLecca
npasJjieHust cOOCTBEHHON 3 PEeKTHUBHOCTHIO:
1 MOTHBalUs (CAMOMOTHBALIKSA),
MOCTAaHOBKA LIETU
peayin3anysi HAMEYEHHOTO
TJIAHUPOBAHUE
KOHTPOJIb (CAMOKOHTPOJIb)

Ol winN

HajiguTe COOTBETCTBYIOIIEE KAXKAOMY TEPMHHY ONpeae/IeHre:

Tepmun Onpepenenue

1. BeprtukanbHas kapbepa | 1. [Tepemenienune B JIpYTYIO
(GYHKIMOHATIBHYIO 00JIACTh AEATEIILHOCTH JINOO
BBITIOJITHCHUE ONPEICICHHON CITy)KeOHON poJH
Ha  CTYNIEHM, HE  HUMEIIIEeH  KECTKOro
hopMaIbHOTO 3aKPETUICHHUSI B
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OpraHU3aIMOHHOI CTPYKTYype, pacliupeHne Win
YCIO)KHEHHE 3aJad B paMKax 3aHUMaeMoi

BAJKHBIE TIOPYUCHUS

CTYIIEHU

2. I'opusoHTanpHas 2. JlBuxeHue K  sApYy,  PYKOBOJACTBY

Kapbepa OpraHu3anui, IIOJIy4YEHUE JocTyna
HeOpMaJTbHBIM  MCTOYHUKAM  HMH(OpMALUH,
JIOBEPUTEIIbHBIE oOparieHus, OTJIE/IbHBIE

LlentpocTpemutensHas kaprepa | 3 Iloxbem Ha 0Oosiee BBICOKYIO CTYIEHb
CTPYKTYPHOU MEPAPXUMU.
6. Haiinure cOOTBETCTBYIOLIECE KAMKAOMY TEPMHHY ONpeeIeHHe:
Tepmun Omnpenenenne
Bnacthas kapbepa 1.Ilpeanonaraer  npoecCHOHAIBHBIA  pOCT,

WM UHOM MpodeCcCHi.

JBUKEHHE 110 pa3psiiaM Tapu(pHOW CETKH TOM

KpanmupukanuonHas kapbepa

paboTHUKA B OpraHU3alliH.

2. Csszana ub0 C (QopmManbHBIM POCTOM
BIUSHUS B OpraHu3aluu
JIBW)KCHUS BBEpPX II0 UEpapXuu YIPaBICHUSA,
b0 ¢ pPOCTOM HEePOPMAIBHOTO aBTOPHUTETA

nocpeaACTBOM

CrarycHas kapbepa 3 TloBblmieHHe  ypOBHSA
paOOTHHKA, a MUMEHHO YPOBHS OIUIaThl TPYyAa,
o0beMa M KayecTBa MPEAOCTABISIEMBIX €MY

COMAJIbHBIX JIBI'OT

BO3HarpaxacHUs

MomnetapHas kapbepa 4. YBenuueHue craTtyca
OpraHu3aIfH, BRIpAXKAEeMOe JINOO MPUCBOCHHEM
OUepEeHOr0 paHra 3a BBICIYTY JIET,
MOYETHOTO 3BaHHUS 3a BBEIJAIOIMIMIKCS BKJIAJ B

pazButue GupMbl

paboTHHKA

7. aiiTe onpeaeseHne MeTOAY «AJILIIbD)
8. [aiiTe onpenesenne guarpammel I'antra
9. [aiiTe onpenesieHne aepeBa 1eJiei

10. | OddexTUBHAT OpraHU3anusl COOCTBEHHOr0 BpeMEeHH U BPEMEHU COTPYIHHKOB
KOMIIAHUH - OCBOCHUS TEXHOJIOIHH MEPCOHAJIBHOr0 M KOPIOPATUBHOIO TaiM-
MEHEeIKMEeHTa - 3TO

11. | Yto oTHOCHTCHA K THIMYHBIM OIIMOKAM PYKOBOJIUTEI€il B OPraHu3aluu

JIMYHOTO TpyJaa
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12. | TexHosorus, MO3BOJISIIOIIAS UCNO0JIH30BATh HEBOCIIOJTHUMOE BpeMsl KH3HU B
COOTBETCTBHMH CO CBOMMH JIHYHBIMH M OM3HEC-LIeJIAMH M LIECHHOCTSAMH - 3TO

13. | Kak Ha3piBaloTcsi Hed((PeKTUBHO OPraHN30BAHHBIE MPOLECCHI 1eATEILHOCTH,
Belyllue K I0TepsM BpeMeHH, Ha3bIBAIOTCH ...

14. | Yro noHumMaeTcsi noJ JejieripoBaHNeM MOJTHOMOYMIi?

15. | Ilo kakMM KpPUTEPHUSAM paccTaBJeHbl IPHOPUTETHI B MaTpulle Jiizenxayipa?

16. | Hemenkwuii nccaenoaresnb I'. XaMn ycTaHOBHIL, YTO ... (YCTAHOBHTE MPABUJILHO
COOTHOLIIEHHE)
1. tuua, 3aHATEIe GU3NYECKOH 1A TENTbHOCThIO
2. M0 YMCTBEHHOTO TpyJa
3. cayxauue
A. IpeacTaBUTENN YTPEHHETO THIIA
b. npencraBuTenn Be4epHEro TUIa
B. mpencraBuTeny cMemIaHHOro TUna (ApUTMUKH)

17. | YUTo 3HAYMT «pacCTaBUTh MPUOPUTETHI»?

18. | M306pa3uTe rpadpuuecku U HA30BUTE METO]] TAlM-MeHeIKMEHTA, MOMOTAKOIIHIi
PacCTaBIATH NPHOPHUTETHI: 1eJIaTh Ba)KHOE M HEe TPATHUTH BPeMs HA HEeHYKHOe.

19. | Kak Ha3pIBaeTcs y4eT pacxo0B JMYHOT0 BpeMeHHU MyTeM MPOCTOM
NUCbMeHHOMH puKcanuu?

20. | KTo Takue «IArymIKW» B TaiiM-MeHeKMeHTe?

21. | KTo TaKkue «CJI0OHBI» B TaiiM-MeHeIKMeHTe?

22. | llepeuncanrte ocHOBHBbIE (PYyHKIMH (TEXHMKH) CAMOMEHEKMEHTA.

23. | YTo Takoe «caMONO3HAHHE»?

24. | CooTHecuTe PYyHKIIMIO CAMOMEHETKMEHTA H METObI, TOCPEICTBOM KOTOPBIX

OHA peajiu3yercs.

1. [TocTanoBKa LIeNEN.

2. [ImanupoBaHue.

3. Ilpunstue pemweHui.

4. OpraHu3anus u peaausarusi.

5. KonTpous.

6. KommyHukanuu u napopmarus.

A. SWOT-ananu3, npaBuiibHasi TOCTAHOBKA I1€JH, BEIOOP CTpaTeruy MOBEACHHS

b. 'opoBoe, MecsuHOE U €XeTHEBHOE MJIAHUPOBAHUE, COCTABIIEHUE CTPATETHUECKUX
Y OIIEpaTUBHBIX IJIAHOB, BDEMEHHONW MEHEIKMEHT, CUCTEMA YIIPaBJICHUsI BDEMEHEM
benmxamruua @pankivHa, BeieHUE «/[HEBHMKOB BPEMEHM, COCTABIICHUE TIJIaHA HA
JIEHB 110 METOY «AJIBIIBD».

B. 3akon Ilapeto, meTon Dii3eHxayspa, pacCTaHOBKA IPUOPUTETOB, ACIETHPOBAHUE
nojHomounii, AbB-ananus.

I'. UccnenoBanue cBoux OMOPUTMOB, MOCTPOCHHE IpaduKa MPOTYKTUBHOCTH.
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J. PaznuyHblie BUABI KOHTPOJIS.

E. [IpumeHeHne TaMITOK, KOMIIETEHTHOE BEICHUE NTEPETOBOPOB, OBICTPHIiA
ONTUMHU3UPOBAHHBIHN MOUCK HYKHOW HHPOPMALIMU U Pa3yMHOE IPUMEHEHNE
KOMMYHMKAIIUOHHBIX CPEJCTB.

25. | CooTHecHTe TEPMUH U €ro onpeaenenune?
1. denerupoBanue
2. OTBETCTBEHHOCTh
3. Opranu3aloOHHbIE TOJTHOMOYHUS
A. mepenaya 3a1a4 ¥ MOJTHOMOYHI JTUILY, KOTOPOE MPUHUMAET Ha ce0s
OTBETCTBEHHOCTb 32 MX BBINOJIHEHHE
b. orpannueHHO€E MPaBO UCIOIB30BATh PECYPCHI OPraHU3ALUY U HAPABISATh
YCIIOBUSI HEKOTOPBIX €€ COTPYIHUKOB Ha BBIIOJIHEHUE ONPEACICHHBIX 3a1a4
B. 00s13aT€bCTBO BBHIOJHUTH UMEIOIIMECS 3a/Ia4H U OTBEUaTh 33 UX
yJIOBJIETBOPUTENILHOE pa3pelIeHne

26. Crparerusi 10CTHKeHUsI HAALeIH (HeicTBHE B IPOOJIEMHON CUTYAaLMH)
Ha3bIBaeTcs ...

27. | Crparerus nocruxxenusi SMART-uenu (ieiicTBue B 3a/IaHHON CHTYAIIH)
Ha3bIBaeTcH ...

28. | lIpaBuabHO chopMyIMpPOBAHHASI 1eJIb I0JKHA cooTBeTcTBOBaTh SMART-
kpurepusaMm. HazoBure ux:

29. | YcraHoBHTE COOTBETCTBHE MEXKAY COIEPKAHUEM THIIOB TeMIIEPAMEHTA U UX
Ha3BaHHEM:
1: yBepeHHBIH B cebe 4e0BEK, OTKPBITHIN /1 O0IIEeHUs
2: yeJoBeK ¢ HEYPaBHOBEIICHHBIM XapaKTEPOM, MPOSIBISIOMINNA OTKPBITHI HHTEPEC K
BHEIIHEW CpPENie U CBOEMY OKPYKEHHIO
3: yesloBeK ¢ HEYCTOMUMBHIM MOBEEHUEM, ITOTPYKEHHBIN B CBOM BHYTPEHHHUI MUP
4: crIOKOWHBIN YeJI0BEK, He MPOSBIISAIOMINI O0JIBIIOro HHTEpEca K BHEIIHEMY MUPY U
OOLIEeHUIO
A: ¢pnermaruk
b: canrBuHukK
B: xonepux
I': memanxonuk

30. | B yem 3akJ/ii04aercsi CYIHOCTH MeToa AJbnbl ?

31. | B uem 3akJjrouaercs cymHocTh npuniuna Iapero?

32. | YcraHoBJIeHUe NPHOPUTETOB ¢ MoMoinbi0 ABC-anann3a noapasymeBaer

33. | CooTHecuTe MeTOA M3yYEHHUSI 3aTPAT BPEMEHH M €r0 XapaKTePHCTHKY

1. ®ororpadus ucnoab30BaHUSA paboyero BpeMeH!
2. XpoHOMETpax
3. ®oToxpoHOMETpaxX
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A. MeTOJl U3y4eHHS 3aTpaT pabovero BPeMEHHU WM BPEMEHH Pa0OThI U TIEPEPHIBOB B
paboTe 000pyIOBaHMS ITyTEM HAOIIOACHUS U U3MEPEHUS BCeX 03 UCKITIOYCHHUS
3aTpaT Ha MPOTSHKEHUH MOJTHOW pabovell CMEHBI T HEKOTOPOH €€ 4acTH

b. BHU/ Ha6JHOI[eHI/I$I, IIpH MPOBCACHUH KOTOPOI'O U3YyHYAOTCA HUKINYCCKU
MOBTOPSIIOLIMECS DJIEMEHTHI OTIEPAaTHBHOM pabOThI, 3JIEMEHTHI OTIEPATUBHOTO,
MOJrOTOBUTENILHO- 3aKJIIOUYUTEIILHOTO U BpPEMEHH 00CTY)KMBaHUs pab0vYero Mecra .
B. Bux HaOrOICHUS, IPH KOTOPOM OJJHOBPEMEHHO C IMPOBOJIUMOM B TEUECHHE CMEHBI
dororpacdueii pabouero BpeMeHH B OT/ACTBHBIC €€ TIEPUOJIBI IIPOBOIUTCS
XpoHoMeTpax. Ero nemnecoodpa3zHo NpuMEHSTh IPHU U3YUEHHUH 3aTpaT BPEMEHH Ha
OTACJIIBbHBIC DJICMCHTHI pa6OTLI, HC MOBTOPAOIIHUECA HUKIIMICCKHA B TCUCHUC pa60qer0
JTHSL.

34. | Ha npoayKTHBHOCTH NAMSITH BJIMAIOT Cy0ObeKTHBHbIEC H 00beKTHBHbIE
NPUYHHBI.
PacnpenesinTe NpUYMHBI B COOTBETCTBHH € 3THM KPUTepHeM (3all0JHUTE
Taldauny).
HuTtepec yenoBeka K nHGOpMauu
Bo10paHHBIi TUIT 3a1IOMUHAHUS
[TpuMeHsieMble TpUEMBbl 3aIIOMUHAHUS
BpoxieHHble ciocoOHOCTH
CocrosiHuEe opraHu3mMa
IIpenuecTByOMHMMA OIBIT
VYcTaHOBKH YenoBeKa
XapakTep 1 KOJIM4eCTBO HH(pOpMaIUU
Harnsgnocts nngopmanun
[TonsiTHOCTH MHPOPMALMH
CBs3HOCTH HH(pOpMALIUU
Oco0eHHOCTh 00CTaHOBKH, B KOTOPOH MJIET 3allOMUHAaHUE UH(OpMaIH

Cy0ObeKTHBHBIE TPUYUHBI Buemnue dakropsl

35. | Kakoe nonsiTue BKJIIOYaeT cieaylollee onpeaejienue?
MOCJIEA0BATENBHOCTh PO ECCHOHATIBHBIX POJIEH, CTaTyCOB U BUAOB JESATEIILHOCTH B
JKU3HU YEJIOBEKa.

36. | Kakoe nonsitue BKJIIOYAET cjieylolee onpeneneHue?
PopManM30BaHHOE MPEACTABICHUE O TOM, KAKOW ITyTh JIOJDKEH MPOUTH CHEUATUCT
JUISL TOTO, YTOOBI OJTYYUTh HEOOXOIUMbIE 3HAHUS U OBJAJIETh HY>KHBIMU HaBbIKAMH
U1 3 PEKTUBHOM pabOTH HA KOHKPETHOM MecTe. COCTaBIIeTCsl HA OCHOBE JIMUHBIX
3arpocoB pabOTHHKA, ero 001e00pa30BaTeIbHOrO YPOBHS U MPOo(decCHOHATbHOM
MOJIFOTOBKU, MEJAUIIMHCKOTO 3aKJIFOUEHUSI O COCTOSTHUU 37I0POBbsI, PEKOMEHIallUU 110
npo¢eCCHOHATBLHON MPUTOIHOCTH TUIIOBBIX CXEM MPO(EeCCHOHATBHO-
KBAJTM(PHUKAIIMOHHOTO MPOIBHKEHUSI.

37. | OnpeneanTe nocae10BaTEJbLHOCTD AeHCTBUI NPH IVIAHNPOBAHNH:

Omnpenenenne NCIOTHUTENbHBIX JHI U OpruduHr

Oran BapHaHTHOTO MPOEKTHUPOBAHUS

Otan BBIBICHUS TPEOYEeMbIX PECYpCOB U HICTOUHUKOB
DTan nocTaHOBKH 1ieJiel (3a1a4)

Ortan cocTaBIeHUs IUIaHa 110 JOCTUKEHUIO HAMEYEHHOTO

© PI'YTHUC




T OEOEPATTBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATEJTIbHORE CMK PTYTUC
i YUYPEXIEHWE BBICIIIETO OBPASOBAHIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
PryTHC TYPU3MA V1 CEPBUCA» Aucm 60

Oran puKcanuu pe3yabTaToB INIAHUPOBAHUS B (PU3UUECKOM BHIE (KapTa, TUIaH,
IIPOEKT)

38. | Onpenenure nocjaeA0BaTEJIbHOCTD IeHiCTBUI IIPH UCI0JIb30BAHMH METOAA
AnbIbl:

KOHTPOJIb (Y4€T HECACIAHHOTO).

OIICHKA JTUTEIbHOCTH BBITIOJIHEHUS 3aJJaHUM;

MPUHSITHE PELICHUN M0 IPUOPUTETAM U MEPENOPyUEHUIO0 HEKOTOPBIX JIeT;
pe3epBUpoBaHue BpeMeHH (B cooTHomeHuu 60:40);

COCTaBJICHUE CIIHCKA 3a/1aHUl;

39. | Kak Ha3pIBaeTCsi IONMOJHUTEIbHOE OCBOEHNE PAOOTHHKOM NMPodecCHOHATBHBIX
3HAHUH ¥ HABBIKOB, (popMupoOBaHUe MPOPecCHOHATBLHO-HE00X0AMMBbIX Ka4eCTB
JUYHOCTH?

40. | Kakoii yyeHblii pa3pa6oTaJi TEOPHI0 BHIGOPA Kapbephbl B 3aBUCHMOCTH OT
NMPUHAJIEKHOCTH HHAUBHIYYMA K OJJTHOMY M3 6 THIIOB JTUYHOCTHU?

TunoBblie KOHTPOJIbHbIE 32JaHUS IPOMEKYTOUHOI aTTeCTAllNU, HEOOXOAUMbIE 1JIsl
OLIeHKHU 3HAHMIi, YMeHMii, HABBIKOB, XapaKTepu3yIuX GopMUpoOBaHHe KOMIETEeHIHT

OIIK-2 Cnocobern obecneuusamov BblNOJHEHUE OCHOBHBIX (DYHKYUL  YNPAGIEeHUs.
noOpa30eNeHUsMU OP2AHU3aAYULL cghepbl 20CMenpuuUMCcmea U 0OUWecmeeHHo20 NUMAHUs 8 4acmu
OIIK-2.1 Onpedensem yemu u 3a0a4u YHNPAeieHusi CMPYKMYPHbIMU HOOPA30eNeHUsMU
opeanuzayuti cghepvt cocmenpuumcmea u odowecmeennoeo numanus, OIIK-2.2 Hcnonvzyem
OCHOGHble MemoObl U Npuemvl NIAHUPOBAHUS, OP2AHU3AYUU, KOOPOUHAYUU U KOHMPOLA
desimenbHOCmMU  NOOPA30eleHUll Opeanu3ayull cgepovl 20CMenpuuMcmeda u 00WecmeeHHo2o
NUMAaHUs

IlepeyeHb MPUMEPHBIX TECTOBBIX 3aJaAHUI 1JIs1 MPOMEKYTOUYHOI aTTeCTANMHU
(3xk3amen 2 / 1 cemecTp)

3aoanue 3aKpblmo20 MUuna Ha YCHMAHO0BeHUE COOMEEHCI UL

3apanme 1. [Ipouumatime mexcm u ycmanosume coomeemcmeue.
Ilox0epure KaxkaOMy TepMHMHY JieBOM rpadbl Ta0aUMLbI COOTBETCTBYHOLIEE
onpenaeaeHue, NpeacTaBjJeHHOe B IPaBoii rpage TadIunbI

1) Opranusanus A) Tmpouecc yCTaHOBJIEHHs MPOMOPIHMNA U
CcOorJIacOBaHUE NenucTBUHU B CUCTEME
YIpaBJICHUS

2) MoTuBanus b) mpomecc mpuoOmieHnss pabounx K BBICOKOM
ITPOU3BOJUTENIBHOCTH TPyAa

3) Koopaunanus B) nmpomecc ¢opmupoBaHuS ~ CTPYKTYpHI

yOpaBlIeHUST ¥ CO3JaHHsl  OMPEIEICHHOTO
nopsiika B pabore

4) IlmanupoBanue I') pa3paboTka u peanusanus TPOTPAMMBI
JICUCTBUI HA OIIPENCIICHHBIN IEPUOL
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D) TEXHOJIOTHH |

paclIipeHre acCCOPTUMEHTA TOBAPOB

3anuiuTe BbIOpaHHbIE OYKBBI [10J] COOTBETCTBYIOIIHME HU(PHI

1 2 3 4
Omeem:

1 2 3 4

B b A I

3ananmue 2. Ilpouumatime mexcm u ycmanogume coomeenmcmaue.
IoxOepure KaxkaO0My TepMHMHY JieBOil rpadbl
onpejesieHue, NpeAcTaBjIeHHOe B IPaBoii rpade Ta0 MBI

Ta0JULBI

COOTBETCTBYHOILIICE

1) Bracts A) moBefeHHWE PYKOBOIUTEINS, KOTOPOE MEHSET
OTHOIICHUC MMOJYMHCHHBIX K HCMY
2) Bnusinue B) ciocobHOCTh BecTH 3a co0o#

3) JlugepcTBO

B) cmocoOHOCTP M BO3MOXKHOCTH MEHEIDKEpa
BIIUSTH HA IESITEIHHOCTh M MTOBEJIEHUE pabodInx

I') obmenpuHATHIE TOBTOPSIONINECS COLUANBHEIC
Z[eflCTBH)I, KOTOPBIC CTAHOBATCA OGI)I‘IHLIMI/I

3anuiuTe BIOpaHHbIE OYKBBI [10/1 COOTBETCTBYIOLINE LU(PHI

1 2 3

B A b
Omeem:

1 2 3

B A b

3aganue 3. /Ipouumavime mexcm u ycmanogume coomeemcmeue.
IlonGepure KaxkaAOMy TepMHHY JieBOil rpagbl
onpeaeaeHue, NpeacTaBjIeHHOe B IPaBoii rpage TadIunbI

TA0JIHIBI

COOTBETCTBYHIOLIIEE

1) BBIHOCUTEC Ha O6CY)KI[€HI/IG KOJUICKTHUBA H
MIPpUHHUMACTE PCUHICHUC TIIOCJIE TOI0, KakK
NMOAYNHCHHBIC BHICKAXKYTCS

A) aBTOpUTApHBIA CTUIIb PYKOBOJICTBA

2) TpUHUMAETe pEIICHHE O COKPAIICHUH
IITATOB U KOHKPETHBIX  paOOTHUKOB
€AMHOINYHO

b) nemMokpaTHUHBIN CTHUIIb PYKOBOJCTBA

3) HWYEro He mNpeAnpuMeTe, TaK Kak
CUMTaeTe, 4YTO 3a7aya BCEM IIO-HATHA U
pabOTHHUKHU CaMM CJEJIAI0T BCE HEOOXOIUMOe
JUIsE  TOBBIMIEHUS A((HEKTHBHOCTH  CBOEH
paboTHI

B) nuGepanpHblii CTUIIH PYKOBOJCTBA

') marpuapxaibHbIi CTHIIb PYKOBOJICTBA

3anuiuTe BIOpaHHbIE OYKBBI [10J] COOTBETCTBYIOIINE HU(DPHI

1 2

3

© PI'YTHUC




T OEOEPATTBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATEJTIbHORE CMK PTYTUC
i YUYPEXIEHWE BBICIIIETO OBPASOBAHIS
«POCCUMNCKUMN I‘OCY,U,APCTBEHHBIVI YHUBEPCUTET
PIYTHC TYPU3MA V1 CEPBVICA» Aucm 62
Omeem:
1 2 3
b A B

3ananmue 4. [lpouumatime mexcm u ycmanogume coomeenmcmaue.

IonGepure KaxkaOMy TepMHHY (XapaKTepUCTHKe) JeBOil rpadbl TadJaUIbI
COOTBETCTBYIOIIIee ONpe/aeIeHne, PeICTaBJIeHHOe B IPaBoii rpade Tadaunbl.
1) CHOXHOCTD peryJupoBaHHMs OTHOIICHUH | A)  NHHEHHO-QYHKUMOHAIBbHAS  CTPYKTYpa
JMHENWHBIX u (YHKIMOHATIBHBIX | YIIPaBJIECHUS
PYKOBOJMTENEH
2)  pocT  YOpaBICHYECKOro  ammapara; | b) amanTuBHas CTPYKTYpa yIpaBJICHHSL;

BO3MOXHOCTDb IIOSABJICHUA KOH(bJII/IKTOB H3-3a
HCHTPAJIU30BAHHOI'O PaACIpPCACICHUA ueneﬁ,

pecypcoB

3) YPOBHU yIpaBIeHUS Pa3MBbITHI;
HEOIpeeNICHHOCTD 1ieJIed U 3aa4; CJI0KHOCTb
KOHTPOJIS

B) dbyHkimonansHas CTpyKTypa ynpaBlieHuUs

I") nuBHU3MOHANIBHAS CTPYKTYpa YIpPaBJICHUS

3anuiuTe BIOpaHHbIE OYKBBI [10J1 COOTBETCTBYIOIINE LUDPHI

1 2 3
Omeem:

1 2 3

A r b

3ananmue 5. Ilpouumatime mexcm u ycmanogume coomeemcmaue.

ITonGepure KakaOMy TepMHHY (BBICKa3bIBAHHMIO) JICBOM

rpagbl  Ta0JIHMIbI

COOTBETCTBYIOLIEEe onpeaeseHue (Teopuss MOTUBAIMU), NMPEACTABJICHHOEe B NMPaBoil rpade

TA0JIULBI.

1) «B mporecce paboThl YEIOBEK CpaBHUBAET
TO, KaK OBbLTH OLIEHEHBI €T0 JIEHCTBUSA, C TEM,
KaK OBLITM OIICHEHBI JEHCTBUS IPYTUX

A) Teopus cripaBeanuBocTH Jx.Anamca

2) «MotuBanus ociabeBaeT, €cid IEHHOCTh
BO3HArpaxJ1eHus OLICHMBAETCS  JIIOJIbMU
HEBBICOKO»

b) Teopus oxunanus B.Bpyma

3) «CymecTBylOT JBE€ OCHOBHBIE KaTEropuu
bakTopoB OIICHKH CTETNeHU
YAOBJIETBOPEHHOCTH oT BBINOJIHEHHOU
paboThI: (hakTOpHI, yaEepKUBAIOIINE HA padoTe,
U (aKTOpbl, MOTUBUPYIOLIHE K paboTe»

B) nmByxdakropnas
®.I'eprdepra

TCOpHUA MOTHUBaIlUH

I') Teopust A.Macnoy
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3anumure BHIOpaHHBIE OYKBBI MO COOTBETCTBYIOIINE IIHU(PHI

1 2 3
Omeem:

1 2 3

A b B

3apaunme 6. /Ipouumanime mexcm u ycmanosume coomeenmcmaue.
IlonGepure KaxkaAOMy TepMHHY JeBOil rpagbl Ta0JuUbI COOTBETCTBYIOIIEE
onpeaeieHue, MpeacTaBjleHHOe B MPaBoi rpade Tadauinbl.

1) HoBeblit cioco0 nmoctpoenus opranuzanuu, | A) CereBas CTpyKTypa
O0BETMHSIONINN PAOOTHUKOB BOKPYT KaKWX-
100 MPOIIECCOB

2) Crpykrypa, mpeamnonararoomias mnepenady | b) [opusoHTansHas cTpykTypa
Ha  AyTCOPCHHT  Pa3NWYHBIX  (QYHKIUH
(mpoun3BoOACTBO, OyXy4eT u T.1.)

3) Cerp opranmzauuii wiu  rpynm, | B) 'ubpuanas crpykrypa

00bEIUHSIOIUXCS JUISL JIEIIOBOTO
COTpyAHHUYECTBA c ITOMOIIBIO
MH(POPMALIMOHHBIX TEXHOJIOTUH U CpelCTB
TEJIEKOMMYHUKaUN

I') BuptyanbHas cTpyKTypa
3anuiuTe BIOpaHHbIE OYKBBI [10J1 COOTBETCTBYIOIINE HUDPHI

1 2 3
Omeem:

1 2 3

b A I

3apanme 7. [Ipouumatime mexcm u ycmanosume coomeemcmeue.
Ilox0epure KaxaO0My TepMHMHY JieBOM rpagbsl Ta0aULbI COOTBETCTBYHOLIEE
omnpenaeaeHHe, NpeacTaBJIeHHOe B IpaBoii rpage Tadaunbl.

1) MoTuBanus neasMu A) [TIlpenocraBneHue pabOTHHUKaM TpaBa
rojioca Mpu PElICHUH psjia MPoosIeM, MpexKie
BCEro, COLMATBHOTO XapaKTepa

2) MotuBanus  yuactueM B jenax | b) [IpoOyxneHue B COTPYIHUKE CO3HaHUS
OpTraHHU3aIH TOTO, YTO JIOCTMDKCHHE TIIeJIed TpUHECET
BCEMY  KOJUIGKTHBY  OpraHHW3alidl WU
MIOJIpa3IeIICHUs ONpe/iesIeHHbIE Oara

3) MoruBanus oborameHiueM Tpyaa B) IIpenmocraBnenue paboTHuKaMm Oolee
COIEPXKATEIbHON,  BaXKHOM, HWHTEPECHOMH,
COLIMAJIBHO 3HAYMMOM paboThI
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I Brisnenne MIPUOPUTETHOCTH,
04epeHOCTH u MOCJIeI0BATEILHOCTH
JIOCTIKEHUS 11eiei
3anummre BHIOpaHHBIE OYKBBI MO COOTBETCTBYIOIINE IIHU(PHI
1 2 3
Omeem:
1 2 3
b A B
3ananmue 8. Ilpouumanime mexcm u ycmanogume coomeemcmaue.
IlonOepure Ka:xkI0My TepMHUHY mpaBoii rpadgbl TAO0AHMIBLI COOTBETCTBYHOIEE

ompeaejieHHe (XapaKTEePUCTHKY), PeACTABJIEHHOE B JIeBOM rpade TadJauubl.

1)  yBenuueHHOEe  BpeMs  IPOXOXKICHHS
MH(pOpMaLIUU; «KEIEHHOCTh» IpPU MPUHITHU
pELICHUN;  UCIOJHUTENH, KpPOME  CBOUX
OCHOBHBIX OOS3aHHOCTEH, BBIMOJIHSIOT TAKXKE
«mTabHYI0» paboTy MO y4eTy U KOHTPOJIIO

A)  nuHEWHO-(PYHKIMOHATbHAS
yIIpaBICHUS

CTpyKTYpa

2) BO3MOXHOCTb IOJYUCHUS IMPOTHBOPCUNUBBIX

b) nunelinas cTpyKTypa yrpaBieHHUs,;

YKa3aHUM; CJI0)KHOCTB paszieneHus

B3aUMOCBSI3aHHBIX  (YHKLUH;  CIOXHOCTb

KOHTPOJIA; HEOAOCTaTOYHAas THOKOCTD

yIpaBICHUS

3) CHOXHOCTb pEryJupoBaHus OTHouIeHHH | B) GyHKIMOHANBHAS CTPYKTYypa yIpaBiIeHUs
JIMHENHBIX " (bYHKIMOHATBHBIX

PYKOBOAMTENIEH

') nuBM3MOHANBHAS CTPYKTYpa YIPABICHUS

3anuiuTe BoIOpaHHbIE OYKBBI [10J] COOTBETCTBYIOIINE LU(DPHI

1 2 3
Omeem:

1 2 3

b B A

3apaunme 9. /lpouumaiime mexcm u ycmanosume coomeencmaue.

ITonGepure KaxkaoMy TepMHHY NpaBoii rpagbl

Ta0JMUbI COOTBETCTBYIOLIIEE

onpejaeieHue, NpeacTaBjIeHHoOe B JeBoil rpade TadIuIbI.

1) wmanble TOPEANPHUATHS C  HECIOXKHBIM | B) MTUBH3MOHATIBHAS CTPYKTYpPa YIPABICHHSI
MIPOU3BOJICTBOM,;

2) cpemHHWe TIpEANPUATHs, BBITyCKaomue | b) muHEHas CTpyKTypa yrpaBieHUs;
OTHOCHUTEILHO OTPaHUYEHHYIO

HOMEHKJIATYpPY NPOAYKIUU;

3) KpymHBICE TPEANPUATHS ¢ IHPOKOH | A)  NHHEHHO-(QYHKIIMOHAIBHAS ~ CTPYKTypa
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HOMEHKJIATYpPOU BBIITYCKAEMOW MPOYKIIHH: yrpaBiIeHUs

3anumure BHIOpaHHBIE OYKBBI MO COOTBETCTBYIOIINE IIHU(PHI

1 2 3
Omeem:

1 2 3

b B A

3ananue 10. /lpouumaiime mexc u ycmanogume nociedo8ameibHOCHb.
Pacnosioxxure B NPaBWIBHOW  MOC/IEI0BATEIbHOCTH  OCHOBHbIE

NMPOEKTUPOBAHUS OPraHU3ANMOHHON CTPYKTYPHI YIPaBJIeHUS

1) NpoeKTUPOBAHUE OPTaHU3ALIMOHHBIX CTPYKTY;
2) aHaJIM3 OPraHU3alUOHHBIX CTPYKTYD;
3) onenka 3()()EeKTUBHOCTH OPTaHU3ALUOHHBIX CTPYKTYP.

3anuumuTe COOTBETCTBYIOLIYIO [TOCIIEI0BATEILHOCT IU(P CII€Ba HAIIPABO:

Omeem:

2 1 3

3aoanus KOMOUHUPOBANILO20 MUNA

ITalbI

3adanusn KOM6qulp08aHH020 muna ¢ 6bl60p0M 00HO20 _8EPHO20 _Oomeema __us

HPEOI0IHCEHHBIX U 000CHOBAHUEM 8blOODA OMEena

3ananue 1. Ilpoyumatime mexcm 3a0anus, vibepume npasuUIbHbIl OMeem U 3anuuume
e2o coomeemcmayroweli OyKeot, omeem 000CHylme.

Kou1-Bo npaBWIBHBIX 0TBeTOB — 1

Cnyxba MarepHalbHO-TEXHUYECKOIO CHAO0XXEHUs TOCTUHMYHOTO MpPEeANpHUsTHS B

OPraHU3alMOHHON CTPYKTYpE YIPABICHHS UMEET HOJHOMOYHS
A) JIMHEHHbIE
b) PEKOMEHIaTENIbHbIE
B) KOHCYJIbTaTUBHBIE
I (GyYHKIIOHATIbHbIE
OtBert: I)

O0ocHoBanue orBera: C TOYKM 3pEHHsS] TEOPUM M NPAKTUKUM MEHEIKMEHTa Ciyx0a
MaTepUaIbHO-TEXHUYECKOTO CHA0XKEHHS] TOCTUHUYHOTO MPEANPUATUS UMEET (PYHKIIMOHAIbHbBIE
IOJTHOMOYHS, TMOTOMY 4YTO e€ 3ajaya — oOecreyuBaTh OpPraHU3alMI0 HEOOXOIMMBIMU
MaTepuaibHbIMU U TEXHUYECKHUMH PECYPCAMH.

3ananmue 2. Ilpouumatime mexcm 3a0anus, 8vlbepume nNpasUIbHuILL OMEem U 3anuuiume
e20 coomgemcmayroueli OyKeoll, omeem obocHylme.

Kos-Bo npaBHIbHBIX 0TBETOB — 1

K pa3HOBUAHOCTSM OpraHN3allMOHHBIX CTPYKTYP YIPABIEHUS HE OTHOCSTCS
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A) He(dopMabHBIC,
b) JTUHEWHO-()YHKIIMOHAIIbHBIC;
B) JMBU3UOHAJIBHBIE;
I MaTpU4HbIC
Otget: A)

O0ocHoBaHMe OTBeTa: B Teopun MeHEIKMEHTa OTCYTCTBYET MOHATHE HehOopMalbHbIC
CTPYKTYPBI YIIPaBJICHHUS.

3ananue 3. [lpouumaiime mexkcm, 6vlOepume NPABUIbHLIE OMEEMbl U 3aNUULUME
apaymeHnmol, 060CHO8bIBAIOUUE 8bIO0P OMBEMO8

Ko.1-Bo npaBH/IbHBIX 0TBETOB — 2
Kakue W3 TIepPeUUCIICHHBIX CTPYKTYp SIBJISIOTCS HamOojiee THOKHUMH, aJalTHBHBIMH,
OpraHrYecKuMu?

A) DyHKIHOHATIbHAS

b) Martpuanas

B) JInnelinas.

I) CereBas.

OtBert: b), I)

O6ocHoBanme orBera: CornacHO TEOPUU MEHEI)KMEHTa UMEHHO MaTpUyHas M ceTeBas
OPTCTPYKTYPBI CIIOCOOHBI OBICTPO M JIETKO MEHSTH CBOIO (DOPMY B YCIOBHUSX H3MEHSIOLICHCS
BHEIIIHEH Cpebl.

3ananme 4. [Ipouumaiime mexcm 3a0anus, évibepume NPAGUILHLIIL OMEem U 3anuuiume
e2o coomeemcmayroweli OyKeot, omeem 000CHylme.

Kou1-Bo npaBWIBHBIX 0TBeTOB — 1

B pamkax kakoil KoOHUIENUMHU OBLIO CHOPMYIMPOBAHO IMOHSITHE OpPraHU3aMOHHON
CTPYKTYPbI (UPMBI KaK CUCTEMBI B3aUMOCBS3€H, UMEIOIUX ONPEIEIeHHYI0 HEPAPXUI0?

A) KOHIIETIIIMS HAYYHOTO YIIPABIICHUS

b) xoHUenMs aAMUHUCTPATUBHOTO YIPABICHUS

B) xonmenius yrnpapieHusl ¢ MO3UIHI TICHXOJIOTHU U YEJIOBEYECKUX OTHOIIECHUHN

I') xoHUEenIMs ynpaBieHus ¢ MO3UIHUNA HAyKH O IOBEIEHUU

OrtBert: b)

O0ocHoBanme orBera: KoHuenmus aJIMHUHUCTPAaTUBHOTO ymnpasieHus AHpu Daiioins
ObLIa HampaBiieHa Ha pa3paboTKy oOIMUX MPOOIeM W MPUHITUIIOB YIPABIECHUS OpraHu3aIuel B
nenoM. B pamkax 510l koHuenuuu B 20-e TOABI OBUIO CcHOPMYTUPOBAHO TOHSTHE
OpPraHU3aI[MOHHON CTPYKTYphl (PUPMBI, KaK CUCTEMbI B3aMMOCBS3€H, UMEIOIIEH ONpeeeHHYIO
UEPAPXUIO (TPUHLIMIT HEPAPXUUYHOCTH).

3ananme 5. Ilpouumaiime mexcm 3a0anus, 6vibepume NPABUNILHLIL OMEEM U 3anuuiume
e2o coomeemcmayoweli OyKeot, omeem 000CHylme.

Ko.1-Bo npaBUIbHBIX OTBETOB — 1
YTO OTHOCHUTCSI K OCHOBHBIM 3a/1adyaM KOHTPOJIsi?
A) Coop u ynopsiioueHre nHPOpMaIUU 00 aKTyalbHOM M PEAIbHOM COCTOSIHUU AESITETbHOCTU
U €€ MOCIeACTBUIX
B) omieHka coCTOSIHUSI 1 3HAYUMOCTHU TIOJTyYEHHBIX Pe3yIbTaTOB
B) pa3zpaboTka u mpuHITHE pelIeHUN

Oteet: A)
O6ocHoBanme oTBeTa: KoHTpONb - 0O71HA M3 OCHOBHBIX (DYHKITUW CHCTEMBI yIpaBiieHus. Teopus
MEHE/PKMEHTA BBIICISET TPU BHUJIA KOHTPOJIS: TPEABAPUTEIHHBINA, TEKYIIUNA U 3aKITIOYATEIbHBIN.

© PI'YTHUC



"4l| PEOEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OBPA3OBATE/IBHOE | CMK PIYTVIC
i _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
PrYTHC TYPU3MA 1 CEPBUCA» Aucm 67

OcHoBHas 3a7aya (YHKIMM KOHTPOJS B IeJIOM - cOOp M cucremaruzauus MH(opMmanuu o
(haKTUYECKOM COCTOSIHUH JICSTEITLHOCTH.

3aganue 6. /lpouumatime mexcm 3a0anusi, 8blOepume NPAGUILHLIN OMEem U 3anuuume
eco coomeemcmayoweli OyKeot, omeem 000CHylime.

Ko.1-Bo npaBUIbHBIX OTBETOB — 1
[TnanupoBanue — 3710...
A) yripaBieHUYeCKas JeSTEIbHOCTh, OTPAKEHHAS B TUTAHAX W (PUKCUpYIOIas OyayIiee COCTOsSHUE
MEHE/PKMEHTA B TEKYIIee BpeMs
b) nepcriekTrBHAs OpHEHTAIMS B paMKaX Paclio3HaBaHUS MTPOOJIEM Pa3BUTHS;
B) oOecnedenue 1eneHANpaBICHHOTO pPa3BUTUS OpraHW3alMd B IEJIOM H Bcex €&

IIOAPA3/ACIICHAN.
I') nomKHOCTHBIE 003aHHOCTH MEHEKEpa
OtBet: A)
O0OocHoBanmue otBera: COIVIACHO TEOPUU MEHEKMEHTAa (DYHKIUS IUIAHUPOBAHUS — 3TO

yIpaBlIeHYECKAs IEATEIHbHOCTh (COBOKYITHOCTh MPOIECCOB), CBSI3aHHAS C MOCTAHOBKOW IIEJICH
(3amau) u aeicTBuil B OyayIieM.

3aganue 7. [lpouumatime mexcm 3a0danus, vlOepume NpasUNIbHBIN OMEem U 3anuuiume e2o
coomeemcmayroweti OyKeou, omeem 00oCHylUme.

Ko:n-Bo npaBunpHbIX 0TBETOB — 1

Pa3paboTtka Teopun MOTUBALIUU ABJISETCS JOCTHIKEHUEM. . .

A) LIKOJIBI YEJIOBEYECKUX OTHOILICHHIA;

b) xosnMuecTBEHHOMN MIKOJIBbI YIIPaBICHHUS;

B) knaccuueckoil mKoJIbl yIpaBiIeHUS;

') mKosbl MOBEACHYECKUX HAYK.

OtBert: I)

O0ocHoBaHue oTBeTa: DTa mKoya chopmupoBanack B 1930-1950-¢ roxpr u 6asmpoBaiach Ha
UCCIICIOBAaHUSAX COLIMAIBHOTO B3aUMOJEWCTBUS, MOTHBAllMM, IOBEJCHUECKUX PpEaKIMIX
JUYHOCTH B PAa3NUYHBIX YCIOBHAX JIEATEIBHOCTH W  COIMAJIBHOTO  B3aMMOJCHCTBHSL.
OpPTraHU3aIMOHHBIX CTPYKTYpaX, KOMMYHHKAIUSIX, KAUECTBE TPYIOBOU KU3HU U PAOOTHI.

3ananue 8. /lpouumatime mexcm 3adanus, vlOepume NpasUNIbHBIN OMEem U 3anuuiume e2o
coomeemcmayroweri OyKeou, omeem 000CHylUme.

Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

[InanupoBaHue, CyTh KOTOPOTO OTpaKkaeTcs B HEOOXOAMMOCTH COOTHOCHUTH KaXJIOHEBHBIC
JIEUCTBUS C COOOPaKEHUSIMU OTHOCHTEIHHO JOJITOCPOYHBIX IIeJed U MOCIEACTBHA U KOTOpOE
CTPOUTCS Ha CUTYAIIMOHHOW OCHOBE, HA3bIBACTCSA IJIAHUPOBAHUEM
A) cTpareruueckum

b) oneparuBHBIM

B) takTnueckum

I') BpemeHHBIM

Oteet: A

Oob6ocHoBanue orBeta: CoOrinacHO TEOPUU MEHEHKMEHTA CTPATErMYeCKOe MIIaHUPOBAHUE — HTO
MPOIEeCC Pa3pabOTKH AONTOCPOUHBIX IeJeH U IIaHOB ACWCTBHUM ISl JOCTHKEHHS ITHUX IIENeH.
OHO moMoraeT KOMIIAHHHM OIpPEAETUTh CBOE MECTO Ha pBIHKE, pa3padoTaTb KOHKYPEHTHBIE
MPEUMYIIECTBA U 00ECTICYUTh JOJITOCPOUYHYIO CTAOMIIEHOCTD U YCIIEX.
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3ananue 9. Ilpouumatime mexkcm 3a0anus, vlOepume NPABUILHLIN OMEEm U 3anuuiume e2o
coomseemcmayioweli 0yKeotl, omaem 000CHYme.

Ko:n-Bo npaBunpHbIX 0TBETOB — 1

[ToTpeOHOCTh 4YeNOBEKa, CTaBIIasi CTOJIh MHTCHCHBHOHM, YTO 3aCTaBISIET €r0 HCKaTh MYTH U
CrocoObl ee yAOBIETBOPEHUs — 3TO... Koa-Bo MpaBHIIbHBIX OTBETOB - 1

A) Motus.

b) Kenanue.

B) Hyxna.

I') Ctpemienue.

OtBet: A)

Oo6ocHoBanmue oTBera: COrilacHO TCOPUM MEHEKMEHTa «MOTHUB - 3TO MOOYIUTENIbHAS CHJIA,
KOTOpasi 3acTaBiisieT pPaOOTHWKA BBINOMHATH Ty WIM HWHYIO 3aJady, YIOPaBIATh CBOUM
MOBE/ICHUEM U BECTH ce0sl K OnpeAenEHHON eI,

3aganue 10. /Ipouumaiime mexcm 3a0aHus, evibepume NpasUIbHbILL OMEem U 3anuuume e2o
coomeemcmayroweti OyKeot, omeem 00oCHylUme.

Ko:n-Bo npaBunbpHbIX 0TBETOB — 1

@DakTophl, KOTOPHIE HE OKA3bIBAIOT MPSIMOr0 HEMEIJICHHOTO BO3ICHCTBHS Ha OIEpaluu
MPEIPUATHSI, HO TEM HE MEHEE CKa3bIBAIOTCS HA HUX, SBISAIOTCS (DaKTOPaAMHU ...

A) KOCBEHHOT'O BO3/CHCTBUSA

b) npsmoro Bo3aeiicTBus;

B) BHyTpeHHero u BHELIHETo BO3ACHCTBHUSI.

') HemocpencTBEHHOTO BO3ACHCTBUS

OtBet: A)

O6ocHoBanme orBeTa: CHCTEMHBIN MOAXO/ K MOHSATHIO «OpPTraHU3allKs» MpenoaaraeT Haluuue
U BiIHsSHHE (AKTOPOB BHYTPCHHEW Cpeabl W BHEIIHEH CpeApl TPSIMOTO M KOCBEHHOTO
BO3JICHCTBUS.

3adanus omKpbIMoz0 MURA C PA36EPHYMbIM_ OMMEEHOM

3apanme 1. [Ipouumaiime mexcm 3aoanus. Omeem 3anuwiume pazeepHymo u 0OOCHOBAHO,
UCNONb3YSl YemKUe KOMNAKMHble POPMYIUPOSKU

PykoBoauTenn Kakoro YpOBHS TIpH3BaHbl KOOPAMHUPOBAaTH M KOHTPOJIUPOBATH paboTy
pyKOBOJUTENIEH HU30BOTO 3BE€HA?

OTBeT: pyKOBOIUTEIH CPEIHETO YPOBHS

Oo6ocHoBanme oTBeTa: COraacHO TEOPUM YIPABIICHUS BBIIEISAIOT TPU YIPABICHUYECKUX YPOBHS.
PykoBonuTenu HU30BOTO 3B€HA pa3MELICHbl HA YPOBHE, KOTOPBIM HaXOJUTCSI HEMOCPEACTBEHHO
HaJ HEYNpPaBJIEHYECKUM IIE€PCOHAIIOM OpraHM3alli, U OCYHIECTBIAIOT KOHTAKTHI C HUM.
MeHnemxepsl 3TOT0 YpPOBHS KOHTPOJMPYIOT BBIIOJHEHHE IPOM3BOJCTBEHHBIX 33JaHUN U
HCITOJIb30BAHUE BBIJCIICHHBIX UM PECYPCOB.

PykoBoauTenu cpenHero 3BeHa MpHU3BaHbl KOOPAMHUPOBATH M KOHTPOJIMPOBATH paboTy
PYKOBOJUTENECH HM30BOTO 3BEHA. XapakTep UX padOThl ONpENeNsseTcsl COAEepKaHUEM padOThI
BBEPEHHOTO €MY NOAPA3/IEICHUSI U OTAENA.

PykoBoauTenu BBICIIEr0 YpOBHS, COCTaB KOTOPBIX TIOpa3lo MaJOYUCIEHHEE COCTaBa
PYKOBOAMTENEH IpYrMX YpPOBHEW, NPUHUMAKOT Ba)KHEHWINWE [UIsI OpraHU3aluy pEIICHHUS,
(GOpMHPYIOT MUCCHIO U CTPATErHIo, NN U 3a/1a4l OPraHUu3aliy U JIp.
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3ananue 2. [Ipouumatime mexcm 3adanus. Omeem 3anuwmiume pazeepHymo u 0OOCHOBAHO,
UCNONb3YA YemKUue KOMNAKMHble OpMYIUPOSKU

BBINONMHUTE AMAarHOCTHKY OPTraHWU3alMOHHOW CTPYKTYPHI HMPEANPHUATHS MO JAHHBIM TaOJIHIIBL.
BriOparh TUD OpraHU3allMOHHON CTPYKTYPHI MPENNPUATHS C TOMOIIBI0 MATPHUIBI MPU TaKUX
YCIIOBHSIX: MHUHUMAIBHBIA pa3Mep NpHObUIM — 2 MIIH. JCH. €l., OYeHb XOopoumio — 6 0aiios,
xopouro — 4 6ara, yI0BIeTBOPUTENIBHO — 2 Oaa, qoctarouno — 0 6anos.

I/ICXOI[HBIG JaHHBIC 1JI1 AUarHOCTUKU OpFaHI/ISaHI/IOHHOﬁ CTPYKTYPBI IIPCATIPUATHUSA:

Bo3moxk-

Tun [Tpous- HoeTh Db dex- Bosmo [Ipur
yBeJInye- K-

opranusa- ||BanoBas BOJICT- THUBHOE Oig

o HUA HOCTb

IIUOHHOW  |[BBIPYYKa,  THIC.||BEHHBIC UCIIOJIb- HOCTh

CTPYK- JICH. e pacxoipl, THIC MPOAYE® s s panms Kapbep- CTpPYK-

TYpBI o CH. € ’ (B2 ecypcos [ Or° TYpBI

yp Gaiay por- peeyp pocTa yp
paMMBbI

Koadpdu-

HHCHTE 1,4 1,2 13 1,1

3HAYH-

MOCTH

Cymect-

. — 5290 3930 yAa. JOCT. OCT. V.

DyHK-

muoHas-  ||8360 5620 V. X0p. Xop. JIOCT.

Hasl

Jimeii-—lgg3 6940 T x

Hast AQS op. yA. yA.

Perwno-

AT HAs 6250 4810 X0p. VII. V. JIOCT.

Marpri- g6 4500 nocr. Xap. X0p. xop.

Hasl

JlnBu3no-

D 8800 5720 yAa. yAa. X0p. JIOCT.

[Tponyx- ocC

- 6610 4670 N X0p. V. JIOCT.

OtBer: Hawnydmieil opraHu3almOHHOM CTPYKTYpPOM SBIISIETCS MaTpHU4YHAs CTPYKTypa.
@YHKIMOHANbHASL U JMBU3HOHAIBbHAS CTPYKTYphl YCTYHAlOT MAaTPUYHOM CTPYKType, HO HX
3¢ (peKTUBHOCTH HAXOAUTCS HA OJJHOM YPOBHE.

O0ocHOBaHHe OTBETA:

PaccunThiBaeM nmpHOBUTE MPEANPHUITUS MPU YCIOBHHM BHEAPEHHS OMPENEICHHOTO THIIA
OpPraHU3alMOHHON CTPYKTYPBI:
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1. cymecTByroIIas CTPYKTYypa:
11=5290-3920=1320 TbIC. JIcH. €1.;

2. GyHKIHUOHATBHAS CTPYKTYypa:
I1=8360-5620=2740 TBIC. ACH. €1.;

3. IuHeiHas CTPYKTYypa:
11=8830-6920=1920 ThIC. fICH. €1.;

4. pervoHajbHas CTPYKTYypa:
11=6250-4810=1440 TrIC. fIEH. €x.;

5. marpuyHas CTPYKTYypa:
[1=6670-4500=2170 TbIC. IcH. €1.;

6. IUBH3MOHAJIbHAS CTpYKTypa:
[1=8800-5720=3080 TbIC. fIcH. €1.;

7. TPOAYKTOBas CTpYKTypa:

[1=6610-4670=1940 TBIC. OECH. €.

[lepen MeHemxepoM CTOUT ycliOBUE: IPUOBLIb JOKHA OBITH HE MEHEE 2 MIIH. JIEH. €.
PaccunTtaB mpuOBLIb, MBI BHIMM, YTO 3TO YCIOBHE HE BBINOJHACTCS TPHU CYHIECTBYIOIICH
OpPraHM3allMOHHON CTPYKTYpe, a TakXkKe eclid OyayT BHEIpEHBbI JHHEHHas, pPerHoHaJbHas |
IPOJYKTOBAas OpraHU3alMOHHbBIE CTPYKTYpHl. [loaTOMYy BBIOOpD ZHenaeM, UCXOMs W3 MapaMeTpoB
(GYHKLUMOHAJIBHOM, MAaTPUYHOM ¥  JUBU3UOHAIBHOM CTPYKTYpbl. 3amojHseM Taliuiy,
IIPOCTaBIISIsl HEOOXOAUMBIE OalIbI:

Bo3mox- Dddek-
Tun
HOCTh YBEJIH-|THBHOE Bosmox-
OpraHmsa- [Ipuroa-
N [TpuObLIB, TBIC.|[UEHUS HCIIOJIb- HOCTb
[IUOHHOM HOCTh CTPYK-
I — JIEH. €. MPOIYyK- 30BaHUA Kapbep- —
TOBOM  IIpOr-|pecyp- HOI'0 pocTa
TYPBI
paMMBbI COB
Koaddu-
IUEHT 3HaYu- 1,2 1.4 1,2 1,3 11
MOCTH
DyHKIHO- 2740 — 4 Gamna yaI. — 2 xop. — 4 xop. — 4 noct. — 0
HaJIbHAA Oaiuia Oauia Oama OajuIoB
Marpuu- 2170 — 4 Gama noct. — 0 xop. —4 xop. —4 xop. —4
Has 0aJUIOB Oaiua Oaiuta Oayuta
JvBu3u- B B B B
OHAJIb- 3080 — 6 6ayutoB yA.—2 yA.—2 S Aoer. — 0
Has Oauia Oauia Oama OaJuIoB

Hanee, yuuTbiBas KOX(PQHUIMEHTH 3HAUMMOCTH KaXAOTO IapaMeTpa, OmpeaessieM
3¢ (PeKTUBHOCTD KaXKA0N MPEI0KEHHON albTePHATHBBI.

HNurer paJibHasd OLICHKA!:

1. nna (GyHKIMOHATIBLHON CTPYKTYpBI:
4*1,2+2*1,4+4*1,2+4*1,3+0*1,1=17,6 Gamnos,
2. s MaTpUYHOM CTPYKTYpHI:

4*1,2+0*1,4+4*1,2+4*1,3+4*1,1=19,2 Gannos;
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3. nmns JTUBU3UOHAIBHOMN CTPYKTYpHI:
6*1,2+2*1,4+2*1,2+4*1,3+0*1,1=17,6 Gayos.

3ananme 3. [lpouumatime mexcm 3adanus. Omeem 3anumiume pazeepHymo u 0OOCHOBAHO,
UCNONb3YA YemKUue KOMNAKMHble opMyIuUposKu

Paccuuraiite K03 GuUIMEHT KOHIIEHTpauuu QYHKIUH, UCTIONb3Ys CISAYIOUIUE TaHHbIC:

- KOJHMYECTBO OCHOBHBIX (QYHKIUHA Doy , TOM KOTOPHIMH TIOHMMAIOTCA (DYHKIUH,
00YyCIIOBJICHHBIE KITFOUEBBIMU 1IEJIIMU CUCTEMBI — 9;

- BCIIOMOTaTEeJIbHBIMU CITYKAT T€, C TOMOIIBIO KOTOPBIX PEAIM3YIOTCS OCHOBHBIE.

- KOJHMYECTBO (pakTHUeCKH BhIONHSAEMBIX GyHKINH D — 6.

OtBer: 1,5

O0ocHoBaHMe OoTBeTA:

Koadduument koHIIEHTpauu QyHKIUI

Kde =Dy / Cde

KB¢:9/6:1,5.

3ananme 4. [Ipouumaiime mexcm 3aoanus. Omeem 3anuwiume pazeepHymo u 0O0CHOBAHO,
UCNONb3YA YemKue KOMNAKmHule POpMyIUposKU

Bbl sBisieTech HayaabHUKOM HEOOJIBIIOrO OTAENIa U UMEETe B MOJYMHEHUH TPEX COTPYAHUKOB
HAmutpus, Anatonuss u I'eoprus. Bamiell ocHOBHOM 3ajadyeil Ha JaHHBIH MOMEHT SIBJISETCS
NOBbIIIEHNE H(PPEKTUBHOCTH JIEATENbHOCTH Balllero MOJpPAa3JeNeHus, ¥ K4 K ycHexy
3aKJII04aeTcss B TOM, 4YTOOBI Ballld COTPYIHUKH ObUIM MaKCHUMajJbHO MOTHBHUpPOBaHBL. Bor
KpaTKasl XapaKTepUCTHKA Ka)KJI0T0 U3 COTPYAHHUKOB.

JMHTpHi1 B BBICIIECH CTEMEHHW MpeaaH KOMIAHUHU, MO3UTUBHO BOCIIPUHUMAET BCE €€ MpaBUiia U
CYIIECTBYIOIYIO CHCTeMY Bo3HarpaxkiaeHus. OH O4eHb NMPUATHBIA MapeHb, HO ero mpobiema B
TOM, YTO JIMIIb OYE€Hb HEMHOT'O€ MOYET OH JeJaTh CAMOCTOATEIbHO. JIMUTPHIl 100pOCOBECTHO
BBINOJIHSAET MOPYYEHHBIE €My 3a/aHusi, HO NPU 3TOM JIMIIEH TBOPYECKOIO BOOOpaKEHUS M
YYBCTBYET CBOIO 3aBUCHUMOCTH, KOI'/Ia HEOOXO/IMMO CaMOCTOSITEIbHO MPUHUMATh pemieHus. OH
OUYCHb 3aCTEHUMBBII YEIOBEK U HCIBITHIBAET HEYBEPEHHOCTh, KOT/Ia MPUXOIUTCS paboTarh C
COTPYIHUKAMHU U3 IPYTUX OTIENIOB.

AHaTOoNMi Xe, HANpPOTUB, UCKIIOUUTENILHO OOIMMTENbHBIN U JIPYKETI0OHbIM yenoBek. OqHAKO
OH OTHOCHUTCS K TOMY THITY JIFOI€H, KOTOPBIX TIOCTATOYHO CJIOHO MOHATh. KonnuecTBo OTrynoB
y HEro IpeBbIIIAECT MPUHSTHIE B KOMIIAaHUN HOpMBL. OH O4YE€Hb TPOraTeIbHO OTHOCUTCS K CBOEH
cembe (y HEro Bo€ JeTeil) U CUMTAET, YTO OHU — caMoe TJaBHOE B ero *u3Hu. [lo ero ciosawm,
JUIs Hero paboTa — 3TO BCETO JIMIIb CPEJCTBO MOIYUYEHHUS JIEHET JAJs YIOBJIETBOPEHHs 0a30BBIX
noTpeOHOCTEl ceMbU. AHATONUM BBHIMOIHSIET pabOTy OTBETCTBEHHO U J10OPOCOBECTHO, HO HE
6osee Toro. Bce mombITKM MpUBIIEYb €ro K pa3paboTKe M BBHIIOJHEHHIO HOBBIX HJEH W 3ajad,
KOTOpBIE HE BXOJAT B IOJDKHOCTHBIE 00SI3aHHOCTH, TEPIIAT HEyAauy.

['puropuii HemaBHO ObUT HPUHAT Ha paboTy M TOKas3al ceds Kak OueHb HACTOHYMBBIM U
TPyAOMoOuBBIM yenoBek. OH HE CKpbIBaeT, 4TO paboTaeT pagul JIeHer U C TOTOBHOCTHIO
MIOMEHSET MECTO paboThl, €CIIU eMy MpeAIoKaT OOJbIIYI0 3apIuiaTy. ['puropuii oueHb XOpOIIO
paboTaet u MoxkeT paboTaTh 0 ceMb AHEH B Henemo. OH HacTosAuMi Beayuuil. PykoBoauTens
C €ro IMocCJeHero MecTa paboThl XapaKTepU30Bal Kak JIMAepa U CHIIbHYIO JIMYHOCTh. HecMoTps
Ha TO, YTO OH MCKJIIOYUTEIHHO XOpOIIO paboTan, OHW OBUTM pajabl OT HEro H30aBUTHCS.
['puropuii Bc€ Bpemsi ObUT HEOBOJIEH, €My BCE BpPEMS YEro-TO HE XBAaTal0 — WMIIU IOBBIIICHHS
OIUIAThI TPYAQ, UIH YK€ JONOJHUTEIBHBIX JIbIOT.
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K kakomy MoTuBanuoHHoOMy Tuny 1o Teopun B.M.I'epunkoBa OTHOCHUTCS KaXKAbId U3
COTPYJIHUKOB?

OtBet: [Mutpuii — natpuot, AHaATOJIUMN — JIfOMIIEH, [ pUropuii —~MHCTPYMEHTATUCT
Oo6ocnoBanmne orBera: Teopus B.M. ['epunkoBa BbIIENSET MATh TUIIOB MOTHBAIUU
COTPYAHHUKOB: JIOMIIEHU3UPOBAHHBIM, WHCTPYMEHTAJIIbHBIH, npodeccuoHaNbHBIH,
MaTPUOTHYECKUHN U XO3AMCKUH. KaxxIoMy TUIly MOTHBALMU NIPUCYILHA CBOU LIEHHOCTU U MAHEPHI
MOBE/ICHUs Ha paboyeM MecTe.

3ananme 5. [lpouumatime mexcm 3adanus. Omeem 3anuwmiume pazeepHymo u 0OOCHOBAHO,
UCNONb3YA YemKUe KOMNAKMHble OpMYIUPOSKU

Ha rocTuHHYHOM TpennpusITHH 3aIUIAaHUPOBaH O0bEM OKa3aHHs yciayr B pazMepe 12,5 miH.
py0., a TakKe KOMIUIEKC MEPOIPHUSITHIH, KOTOPBIA TO3BOJUT BBICBOOOAWTH 24 dYeEIOBEKa.
OnpenenuTts MIAHOBYIO YUCICHHOCTh PAOOTHUKOB, €CJIM YPOBEHb NMPOU3BOJAUTEIHHOCTH TPy B
6a3zoBoM niepuojie coctarisut 50 TeIC. pyo.

Oteert: 226 yenosexk.

O0ocHoBaHMe oTBeTa: PacueTHas YMCICHHOCTh paOOTHUKOB coctaBuT 12500,0 / 50,0 = 250
YeIOBEK.

COOTBETCTBEHHO IJIAHOBAs YUCIEHHOCTh paBHA 250 — 24 = 226 yesloBek.

IlepeyeHb NpUMEPHBIX TECTOBBIX 3aJaHUH /1JIs1 IPOMEKYTOYHOM aTTeCTALMU
(3x3amen 2 / 1 cemecTp)

Ykaxure, 4T0o Takoe GpyHkuus ynpasieHus ? KoJsi-Bo npaBWJIbHBIX 0TBETOB - 1

000CO0JIEHHBIN BUJI YITPABICHUYECKON JEATEIbHOCTH

IMPUHIOUIIBEI MCHCIPKECPaA

OCHOBHBIE 3a/1a4 yIIPABJIECHUS

JOJIZKHOCTHBIC 00513aHHOCTH MCHC]I?KCPa

NP W N

Onpeneaure (QYHKIUW0  yNpaBjieHUsl, 00eCNeYHMBAKIIYI0 COIJACOBAaHHE U
B3aMMO/IeliCTBHeE BCeX OCTAJNBHBIX. K0JI-BO MpaBWJILHBIX OTBETOB - 1

MOTHBaAITN

KOHTPOJIb

KOOpAMHAIUS

TJIAHUPOBAHUC

OopraHu3anus

IIponecc menexxMenTa — 310: K0J1-BO NpaBWJIBLHBIX 0TBETOB - 1

[TocnenoBarenbHOE HE BBINOIHEHUE QYHKIUI

IlocnemoBaTeabHOCTH OMMPCACIICHHBIX OKOHYCHHBIX 3TAIllOB

ITocnenoBarensHOE BHIMOJHEHUE (DYHKITUH M METOJIOB MEHEKMEHTA

ITocaenoBaTeIbHOCTh OIPCACIICHHBIX 3TAIlOB

APRPWOINIPFP WO PR WNPEF

CpencreoM peaju3anyy NpeBapUTeILHOT0 KOHTPOJIA He siBjsieTcs ... KoJ-Bo
NMPaBUJIbHBIX OTBETOB - 1

OpraHu3aIys 00paTHOM CBSI3U

MMPpEABAPUTCIILHOC 06y‘{eHI/IC Ha KaXXI0M pa60qu MECTC

YETKOC HAITMCAHUEC JOJIZKHOCTHBIX I/IHCprKI_[I/Iﬁ

IIPOBEPKa YCIOBHI 10 Hayalsla OCYIIECTBICHUS pabOThI

QI WIN|F

IIpu peanu3anuu cTpaTernyecKoro NJIAHUPOBAHUA TPedyeTcsl onpeneauTs ... KoJ-
BO IIPABHJIbHBIX OTBETOB - 1
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1 OCHOBHbIE (DHAHCOBBIE U PHIHOYHBIE 1IEJTU
2 MUCCHIO U Ha0Op 1eneid
3 MHCCHIO OpraHU3aLUuU
4 Ha0op 1esneil B pa3HbIX cepax AesiTeIbHOCTH OpPraHu3aluu
6 YcraHoBiieHHe onpe/ieJIeHHbIX CTAHIAPTOB M CONOCTaBJIeHHe (PaKTHYeCKUX
(IOCTUTHYTBIX) Pe3yJILTATOB CO CTAHAAPTAMH (IIJIAHOBLIMU MOKA3ATEJIAMH) - ITO...
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1
1 TUITAHUPOBAHHE
2 MOTHUBALIUS
3 OpraHu3aIys
4 KOHTPOJIb
7 Boi0epere BepHoe onpeneieHne «Y ciayra». Kos-Bo npaBWIbHBIX 0TBETOB - 1
1 VYciyra ecte B3auMOJeCTBHE MEXKAY BCEMU CTPYKTYPHBIMU HOPA3/IEICHUSIMU
pEPUITUS
2 Yciyra 370 MOMOIIb IPOU3BOAUTENS YCIYTH NOTPEOUTENIO IPU BHIIOJIHEHUH 3aKa3a
3 VYciyra 3To IeiCTBHE MPOJABIA IPU POJIAKE TOBAPA
4 VYeciyra 310 pe3yibTar, J0CTUraeMblil IPU HETIOCPEICTBEHHOM B3aUMOJIECHCTBUI
WCTIOJTHUTEIIS U TIOTPEOUTEIIS 110 YAOBICTBOPEHUIO MOTPEOHOCTEH MOTpeOUTEIIS
3ananus orkpsiToro tuna (OIK-2.1, OIIK-2.2)
Howmep CopnepxaHue 3a1aHus
3a/laHu (3amaHus OTKPHITOTO THIIA)
s
1. | Onpenenenne Kakoro MOHSATHS MPEIJIOKEHO. - 3TO YIpaBIECHYECKas
JesTeNbHOCTh, O00ECHEeUnBAIONIas BBIABICHUE MPUYUH OTKJIOHEHHS JKEIaeMoro
COCTOSIHMSI CHUCTEMBI OT (DAKTHUECKOIO0 M OCYHIECTBIAONIAs pa3paboTKy Mep IO
YCTPaHEHMIO BBISBIICHHBIX HEAOCTAaTKOB
2. | OmpeneneHue Kakoro MOHSATHS —HPEIJIOKEHO. - 9TO Tpouecc
AKTUBU3AIUH JICSITEIIEHOCTH COTPY/HUKOB, TTOOYXIAOITMIA UX d3PPEKTUBHO TPYAUTHCS IS
JOCTH>KEHHUS ITOCTABJIEHHBIX LIENIEH
3. YcraHoBUTE COOTBETCTBHE MEKAY KAaTeropre roCTUHHULBI M THIIOM
NpeanpusTHs NUTAHUS.
1. 'octuHMa kareropuii 4,5 38e311 a) kage, pecTtopaH
2. 'ocTunuiia kateropuu 3 3Be31bl 0) pecropanbl, kKade, 6apbl
3. 'octuanua kareropuu 1,2 38e3/15l B) cToJI0BasA, Oy(eTh
4. T'octuHuma 6e3 38e31 ') MTOMEIIEHUE TSI TIPUeMa TTHIIN
4. | OmpeneneHue Kakoro MOHATUS TMPEAJIOKEHO. - 3TO OMpeJelieHne
cucTeMbl Iieneil (pyHKIMOHMPOBAHUS M Pa3BUTHUS OPraHM3ALMHU, a TaKKe MyTed u
CPEICTB UX JOCTUKEHUS
5. | Ompenenenne Kakoro TOHATHSA —HPEIJIOKEHO. - 3TO cucrema

KOPPEKTUPYIOIIUX MEP
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6. | YcraHoBuTe COOTBETCTBHE MEXKAY KaTeropueii roCTHHHIBI M BapUaHTOM
Npea0CTABIEHUS] MUTAHUSA.
1. l'octunuia xkareropuit 3,4,5 38e311 a) KOHTUHEHTAJIbHBIN 3aBTPAK
2. l'octuaMIa Kateropuu 1,2 3BE3/1bI 0) BBIOOp JTHO0OTO BapuaHTa MPEIOCT
MTUTaHUS
3. locturmma 6e3 3Be31 B) 0e3 nmuTaHus
7. | ConocraBbTe NMpeACTABJICHHBIE YTBEPKIeHUS
1) Opranu3arus a) TPOLECC YCTAHOBIGHUS MIPOI
COIIACOBAHUE JIEUCTBUI B
yrpaBIeHUs
2) MotuBauus 0) mpouecc npuoOIIeHUs padouux K
MIPOU3BOJIUTENILHOCTH TPYAQ
3) Koopnunammst B) mpouecc (GOpPMHPOBAHUA  C
yOpaBlIeHUS H  CO3JAHUS  OIpE]l
nopsiika B pabote
4) IlinanupoBaHue r) pa3paboTKa U peanu3aius I
JICHCTBHI HA OIIPENEIICHHBIN IEPUOJT
8. | YcraHoBUTE COOTBETCTBHE MEXKIy KaTETOPHEW TOCTHHHIBI M IPEIOCTABICHUEM
yCIyTU «00CTyKUBaHUE B HOMEPE.
1. l'octunuia xkareropuii 4,5 38e31 a) KpyriaoCyTOYHO
2. l'octunMIa KaTeropuu 3 3Be3/1bl 0) B yacel 3aBTpaka u ¢ 12.00 no 23.0
3. N'octunuia kateropuu 1,2 3Be37bl B) yClIyra He NPeAOCTaBIISIETCS
4. T'octuHuna 6e3 38e311
9. | YcraHoBHTE COOTBETCTBHE MOHSITHS M ONpPeie/IeHHsI
1. Bed and Breakfast (BB) a) 3aBTpaK
2. Only bed (OB) 0) MoTynaHCHOH
3. Half Board (HB) B) TIOJTHBIN TTAHCUOH
4. Full Board (FB) r) 6e3 TUTaHus
10. | Pacumdpyiite a6opeBuarypy “SMART”
1. Peanuctuynas a)S
2. OnpenenéHHas BO BpEMEHHI 6) M
3. U3mepumas B) A
4. KoHkpetHas r)R
5. JlocTrmxkumas n) T
11. | Kakoe W3 yKa3aHHBIX HHXE MEPONpPUATHN IenecoobpazHo, o Bamemy MHeHHIO,

OCYIICCTBUTL YIPABIAIONINM, 9TOOBI ONTHMAILHO OoTp€arupoBaTb Ha HCOXHIAHHBIC
W3MEHEHUS CUTYyaIu?

A. Tlpexne Bcero, OLIEHUTh XapakTep U3MEHEHUM, 3aTEM MPUBECTH B COOTBETCTBUE C
HHUM 1CJINU U OCATCIIbHOCTD camon OpraHu3alliii, a TaKKC MCTOAbI YIIPABJICHUA CIO.

b. B ciyuae n3amMeHeHM# BCer/ia MPUHUMAIOTCS MOCTIEITHBIC, HECOOOpa3HbIC PEIICHMUS,

3aTpayrBalOTCS HaNpacHble, HEHY)XHble ycuius. OT 3Toro opraHuszaunus paboTaeT
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HepaBHOMEpHO. [loATOMYy HYXHO B CpOYHOM MOpPSJAKE BBIABUTh BCE HEraTUBHBIC
CUTYallUH, YCTPAHUTD UX U MTOCTAPATHCS MOAAEPKUBATH B IEITEIBHOCTU OpraHU3alun
HEOOXOUMYIO CTAOMIIBHOCTb.

B. H3menenusi, BO3HHMKAIOIIUE B OKPYKAIOIIEH OOCTaHOBKE, CKa3bIBAIOTCS Ha
HaBbIKaX, KOTOpPbIe TPEOYIOTCSI OT COTPYAHUKOB opraHu3anuu, [loaToMy HeoOxoaumMo
Mpwiarath yCHJIUS K TOMY, 4YTOOBl OHHM MOIJIM TPHCIOCOOUTHCS K JIFOOBIM
WU3MEHEHUSIM.

12.

Kakoe "3 NpuBENCHHBIX HMKE CYXACHHH OTHOCUTEIBHO TpPEX BHJIOB HaBBIKOB
ynpaBisitonux Bel cuntaere npaBuibHbIM?

A. 3HauuMOCTh TEXHOJOIMYECKHX HABBIKOB CHIJKAETCS II0 MeEpe TOro, Kak
ITIOBBIIIIACTCA panr YHPaBJIAOUICTO u COOTBETCTBCHHO pacTeT 3HAa4YUMOCTb
KOHLENTYaIbHbIX HABBIKOB.

b. UYem Bblme paHr YOpaBISAIOIMIEro, TEeM OoJblne TpeOyeTcss OT HEro
KOMMYHHMKATHBHBIX HABBIKOB. BaKHOCTb TEXHOJOTMYECKUMX HABBIKOB OCTAacTCA
HEU3MEHHOMH JUIs yIIPaBIIAIOLIET0 J00r0o paHra.

B. Ilo Mmepe yxecroueHUs OKpYy)Karolled OOCTaHOBKM IOBBIIIAETCS 3HAYMMOCTb
KOMMYHHKATHBHBIX HABLIKOB.

13.

B kakoM w#3 TpUBENEHHBIX HWXKE NPUMEPOB MOXKHO YBHAECTh HEAOCTATKH
JEMOKPAaTUYECKIX METOJIOB YIIPABIICHUs?

A. biaromapsi ToMy, 4TO yIpaBsIOIIME BHUMATEIBHO MPUCTYIIUBAIOTCS K MHEHUSIM
MOAYUHEHHBIX U YYUTHIBAIOT UX B CBOEU JEATENBHOCTH, MEXAY YIPaBISIOMIUMH U
MOAYMHEHHBIMUA yYCTAHABJIMBAIOTCSA TECHBIC, TOBEpUTEIbHBIE OTHOIIEHU. OHAKO TIPH
3TOM y TIOJYMHEHHBIX pPa3BUBAETCS CHJIBHOE YYBCTBO 3aBUCUMOCTH U HE
BOCITUTBIBAETCSI CAMOCTOSITEIBHOCTb.

b. Ecnu ynpasnstomue OyayT BBICIYHIIMBATh MHEHHE KaKJIOTO MOAYMHEHHOTO, OHH
OyIyT TpaTUTh MHOTO BPEMEHH Ha YTOBOPHI, YOCKIACHUS, yPEryTUPOBAHUE PATUIHBIX
BONIPOCOB. B CBSI3M C 3TUM MOXET CIyUYUThCSA TaK, YTO YHpPaBISAIOIIKME OyIyT HE B
COCTOSIHUM CBOEBPEMEHHO TIPOBOJUTHL B JKH3Hb HEOOXOAMMBIE MEPONPUSITHSI B
SKCTPEMAJIbHBIX YCIOBHUSIX.

B. Ecnn ynpaginstroriiue OyAyT CIMIIKOM 4acTO MPUOEraTh K BHICIYITUBAHUIO MHEHHI
MOJAYUHEHHBIX, TO TMOCIEAHHM 3TO TOCTENEHHO HAJ0eCT, U OHU CTaHyT H30eraTh
MEPBBIX, COBETOBATHCSA CO CTAPIIMMU IO BO3PACTY KOJUIETaMH, OOIIEHNE C KOTOPBIMHU
«ynobHee», ueM OOIIeHHE ¢ HAaYaTbCTBOM.

14.

YcTaHOBHTE MPABHIIBHYIO MOCJI€10BATEIHLHOCTH MPOIEcca 3aKYNIKH PecypcoB

1. AHanu3 npeuIoKEHUH CYIECTBYIOIINUX IOCTABLIUKOB PECYPCOB;
2. ATbTepHaTUBHBIN BHIOOD NMOCTABIIHUKOB;

3. Pacuet moTpeOHOCTH B pecypcax;

4. 3akiIroueHre KOHTPAKTOB

15.

CooTHecuTe PYHKIIMU MEPCOHAJIA B CJIY:K0€ MUTAHUS TOCTUHHUIBI

1. opunmant a) MPHUBETCTBYET BHOBb NPUOBIBIINX|
pecTopaH, MPOBOANUT K CBOOOJHOMY
TOPrOBOM 3aJI€.
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2. xocrec 0) TmpuUHMMaeT 3aKa3bl Y  KIHEHTC
00CITy’)KUBAET TOCTEH B 3aJie U HOMEPAX.

KOHTPOJIMPYET KAUYeCTBO 00CITYKUBaHK

3. aAMMHHCTpATOP 3aJ1a B)  opraHuzyer  paboTy  O(HIIHUAHTC

1.

4. cepBUC MEHEKEP I) KOHTPOJUPYET BBITIOJHEHUE C1
00CITy)KMBaHUS.

faH1apT

16.

CooTHecuTe (PYHKIIMU MEPCOHAJIA B CJIY:K0€ MUTAHUS TOCTUHHIBI

1. med-moBap a) pa3pabarplBaeT MEHI, KOOp
paboTy nepcoHaa.
2. moBap 0) obOecrneyuBaeT YHUCTOTY B II(
KYXHH.
3. pabouuit KyXHuU B) BBINONHSAET (DYHKIUU MO TIPUTO]
6o, pazpadarsiBaet TTK.

17.

[MomymaiiTe Hax cutyanueir. OO0OCHY#TE CBOW BBIOOP.

HeoxwunanHo 11 BCero KOJUIEKTHBA BaC Ha3HAYalOT PYKOBOJIUTENEM OT/IENa, XOTS BCE
OYKUJIaTM HA3HAYEHUS JIPYTroro 4elloBeKa, SBISIoMerocss HeopManbHbIM Junepom. B
KOJIJICKTHBE Hakanuigach oOcTaHoBKa. KakoBbl Baliy AEHCTBUA? (OMUIIUTE «+» U «-»
Ka)KJI0ro JEHCTBUS, a 3aT€M YK€ BbIOepUTe HanboJiee ONTUMANIbHBIN. )

1. BBIACHUTB, KTO SIBJII€TCSI CAMBbIMU SIPKMMU IPOTMBHHMKAMU Balllel KaHAWUJATYpHI.
Cyxo, o¢punmambHO BBI3BaTh MX Ha Oecely M TOHOM, HETEPIIIMM BO3pPAKECHUH,
U3JIOKHUTh YCJIOBUS WX JalbHeWmed paboTel Ha cBoeM MecTe. B ciydae
MPOTHBOJICHCTBHUS IPUHIUMATE CaMbI€ KECTKHE aJIMUHUCTPATHBHBIC MEPHI.

2. Tlocraparbcsi HaliTH OOWIMI S3BIK C KOJUIGKTUBOM, CTHUMYJIHPOBATH €ro
MOJIOKUTETBHBIE OMOIMW, HAlPUMEP, YCTPOUTH TMOE3AKy 3a TOpoxA, TIe B
HEMPUHYX/IEHHOH 00CTAaHOBKE OOCYIUTH MOJIOKEHHE B KOJIJIEKTMBE M IOCTapaThCs
MIPUBJIEYb COTPYAHUKOB Ha CBOIO CTOPOHY.

3. IlpuBnexaTh KOJUIEKTHB K (OpMYIMpPOBKEe Iieneil M BbIpaOOTKE pelieHuid,
Kacarommxcsl pa3paboTKH MIOY-TIPOrpaMM M OpTraHU3alluH racTposieil aptuctoB. [Ipu
NepBOil BO3MOXKHOCTH MPOJIBUraTh MOJYMHEHHBIX IO CIY)XEOHOW JIeCTHHIE, dalle
MIPOBOJIUTH COBEIIAHUS B KOJUIEKTUBE, JICJIETHPOBATH ITOTYMHEHHBIM JIOTIOTHUTEIHHBIE
MOJTHOMOYHSI.

4. TlycTUTH CUTYaIMIO Ha CaMOTEK, HE MPUHUMATh OJHM3KO K CEpAIly BCE BBIAABI U
yKONBI TpOTHBHUKA. COXpaHATh YBEPEHHOCTh W HAAEATHCS, YTO OOCTAaHOBKA
HOpMaJIU3yeTcsi cama COOOH.

18.

[Togymaiite Han cutyaruei. O60CHYITE CBOM BBIOOD.

HengaBHO HazHaueHHBIH pPYKOBOAWUTENHh YTPaBICHHS J[emapTaMeHTa IO TYpHU3MY,
MOJIYYMB OTYET OJHOTO W3 PYKOBOJWUTEICH OTIENa Pa3BUTHS COIMOKYJIBTYPHBIX
mporpaMM, TpH3HAI €ro HEKAYeCTBEHHO CJeNaHHbIM. BrpiOepure Haumbomee
paIMoHaIbHBIA BAPHAHT PEIICHUS:

1. [IpuHATH OTYET TAaKUM, KAaKOH OH €CTbh.

2. BepuyTb Ha 10pabOTKY, CTPOTO yKa3aB Ha HEJIOMYCTUMOCTD MTOI00HOTO.

3. Jlate Ha nOpabOTKy OTAETbHBIC MYHKTHI OTYETa Yepe3 rojIoBy Ha4albHUKA OJTHOMY
W3 COTPYTHUKOB, CKa3aB, YTO 3TO MEJKHE 3aMCUaHUs, U OH HE XOTeJ ObI OTPHIBATH OT
paboThI HAaYANTLHUKA OT/IENA.

4. YcrpouTh 00CYXJICHHE OTYETa B OTJIEJIE, YTOOBI 00paTUTh BHUMAaHUE PaOOTHHKOB
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Ha HUX He,Z[O6pOCOBCCTHOCTL, B KOHII€ IIOIIPOCHB HAa4YaJIbHHUKa OTHACJIa OBITh CTPOXKE K
IIOAYNHCHHBIM

19.

CymiecTByeT BaKHOE €0, KoTopoe Tpedyer Oe3ornaratenbHoro pemenus. Kak Bor
MOCTYIUTE B JAHHOW CUTYaIUH:

A) Haiinere COTpyAHHUKa, JUII KOTOPOTO 3TO €0 MMEeT HauOoJbllee 3HAUCHUE, U
HA3HAYUTE €ro OTBETCTBEHHBIM 32 HCIIOJIHEHNUE;

b) mopyunTe BhIMOJIHEHHE MEHEE 3aTrPY>KEHHOMY COTPYIHHUKY?

20.

K kakomMy THIly OTHOCHTCH [aHHASl OPraHM3alMOHHAasi CTPYKTypa? B uyem ee
0CO0CHHOCTL?

AupexTop

CTAen k3gpos

TIREHOE0IHOROMIHECK it i
M IOPROMMECKKH OTAER

5 |

CTAEn TR3EH0TD
HOWCTPYKTOp3

OTAER MAPKETHKIE W
chTa

EyxranTepHR

21.

Onpenenure THN OPraHM3alMOHHON CTPYKTYpbl. KakoBbI ee JOCTOMHCTBA H
HEA0CTAaTKu?

Ienepansnsiil qupexTOp

I'masHBbIT Hauaneanx Menemkep mo Hauaneuux ormena
oyxranrep MPOH3BOACTEA cHaDKEHIO npogam
Byxranrep Hauansuuk cMeHEI PaboTHHkHN Menemxepnl
KaccHp CKJama TI0 [POAakaM
I
| 1
TponssoncTeeHHBIC paboune Ynakosmmxu
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22. | Onpenenure THN OPraHU3aIMOHHON CTPYKTYpbl. KakoBBI ee JOCTOMHCTBA H
HeT0CTATKH?
{  PYKOBOOMTENb KOMMAHWM |
I
I I I I ]
MogcwcTema NogcwcTema MoncucTema Noncwectema Texnuyeckan
no mapketwhry | [ no HUOKP no npow3eogcTay | [~ N0 3KOHOMWKE nofcUCTEMA
W [HHAHCAM

_P?;‘;:EUE%TEM —{ MEEP{ETDJ‘IDI’I <|HCCHEHUBETEI‘II:‘ —‘ I'IpuuaE.D,:]crEEHHm| - 3;\?;3“;:5; | L:E:ﬁ:ﬂeupr_

[ [ [ | [ I

PykosopuTent WHxeHep- JkoHOMKCT, Wrxenep-
| npoexta B KOHCTRYKTOP _ || Gyxrantep | | | Texwonor
[ I [ |
|__|Pykosogmurens Wuxenep- JKOHOMUCT, WHxenep-
npoexTa C P | KOHCTRYKTOR P “| | GyxranTep | | Texwonor
| [ | |

7.4. Conep:xaHue 3aHATHH CEMUHAPCKOIO THUIIA

Pazgen 1. PazButne cucTreMbl yNpaB/ieHUs U €€ 0COOCHHOCTH
IIpakTyeckoe 3ansaTue 1

By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
oOcyxieHus: (rpymnmnoBast JUCKYCCHSI)
Tema 3ansiTusi . PopMupoBaHuE U pa3BUTHE TEOPUU YIIPABICHUS
Conep:kanue 3aHATHA:
1. [ToHATHS «yTIpaBICHUE» U «MEHEIKMEHT», UX €JUHCTBO U OTIMYUTEIbHBIE OCOOCHHOCTH.
2. MeHeKMEHT Kak nporecc, GyHKINS, BUA AESITEIbHOCTH IO PYKOBOJICTBY JIFOJIbMH.
3. MeHeKMEHT KaK HayKa U UCKYcCTBO. OObEKTHUBHAS HEOOXOAMMOCTh B YIIPaBJICHUU.
4. DBoJIOLINA YIIPABIEHUYECKON MBICIH.
5. Mojaenu MeHe)KMEHTa: aMepuKaHCKasi, SIMoHCKas, eBporeickas. OcoOOeHHOCTH POCCUHCKOTO
MEHE/IKMEHTA.
Leapb 3aHATHA: 3aKPETIUTH 3HAHUS O CYIIIHOCTH U OCHOBHBIX 33J]a4ax MEHEKMEHTa
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKpEIJICHUS 3HAHUNW 00 OTIMYMUTENBbHBIX OCOOEHHOCTSIX TaKMX MOHSATHH Kak
«YIPABIICHUE» U «MEHEIKMEHTY;
- HaBBIKU 3aKpeIJIeHHs] 3HaHUH 00 OCHOBHBIX (DYHKLIHAX MEHEIKMEHTA;
- HaBBIKU 3aKPEIJICHNs] 3HAHUM O CTAHOBJIEHUH YIIPaBJIEHYECKUX ILIKOJ;
- HaBBIKU 3aKpEIJICHHs 3HAaHUH 00 OCHOBHBIX MOJIETISIX MEHEKMEHTA.
KoHTpoJsbHbIE BONIPOCHI:
1. B yem Brl BUauTEe €IUHCTBO, @ B YeM OTJIMUUTEJIbHBIE OCOOCHHOCTH TAKHWX MOHATHH Kak
«YIPaBIICHUE» U «MEHEIKMEHT»?
2. B uem cneuu¢puka MeHEIKMEHTa Kak Ipolecca, (YyHKIHMHM, BHIA JEATEIBHOCTU IO
PYKOBOJICTBY JHOABMU?
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3. B uem 3akmrouaercs 00bEKTHBHASE HEOOXOAUMOCTh B YIIPABJICHUU?
4. OxapakTepu3yiTe OCHOBHbIE IPUHIMIIBI IIKOJIBI Hay4YHOTo ypasienus @.Y. Teitiopa.
5. OxapakTepu3yiTe OCHOBHBIE OCOOCHHOCTH aJMHHUCTPATHBHOM IIKOJBI MEHEIHKMEHTa A.
darnos.
6. C kakoro mnepuoja B OTEYECTBEHHOH HKOHOMMYECKOW JIMTEpaType akKTHUBHO CTallo
UCTIOJIb30BATHCS MOHATHE «UeTIOBEUECKUI (pakTop»?
7. B uem 3aKi1r04ar0TCsi OCOOCHHOCTH MOBEJCHUECKUX MOIX0/10B K YIIPABICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHEHINI pa3BUTHS TEOPUU U IPAKTUKA MEHEPKMEHTa?
8. KakoBblI 11€71b, OCHOBHBIE B3IJIs1bI Ha CLIOCOOBI NOBBIIIEHUS 3()()EKTUBHOCTH 1€ATEILHOCTH
pabOTHUKOB U OpraHu3anuu’?
9. Oxapakrepu3yiTe aMEpUKaHCKYI0O MOJIEIb MEHEIKMEHTA.
10. B yem cnenmduka AMOHCKONH MOJIeNN MEHEHKMEHTA?
11. OxapakTepu3yiiTe €eBpONEeUCKy0 MO/IE]Ib MEHEIKMEHTA.
BbicTynuieHHs CTYA€HTOB € JOKJAaMH HA TeMbl:
- Makc BeGep;
- @Y. Teinop;
- P. Onnc;
- "XotropHCcKuii 3 dhexT.
[Tocne BBICTYIUIEHUH CTYJEHTOB € 3CCE€ BO3MOKHBI TPYIIIOBbIE MUHU- TUCKYCCHUH.
[esoBasi urpa «Bpioopbn»

Crynentsl nenarca Ha 4 rpynnel. Ha mepBom 3Tame urpsl 3ajada KaxJIod TpyNIbl —
NOJArOTOBUTh IPEIBBIOOPHYIO peub KaHAMJATa Ha POjb I'€HEPAIBbHOIO JUPEKTOpa OJHOTO W3
poccuiickux npeanpusaTuii (mo BeIOOpY cryaeHTo). Kannnmgaramu moryt Obite @. Teitnop, A.
®aiionb, D. Meito, A. Macnoy. CoOOTBETCTBEHHO, TPYIIIBI TOTOBAT CBOIO PEUYb COTJIACHO
MOIXO0JaM M IMO3ULUSAM CBOETO KaHAMJATa, MbITAsICh IPUMEHUTh UX HAa HBIHEIIHUE POCCUICKUE
peannu. Ha BTOpOM 3Tamne kaHAMIaThl BHICTYNAIOT CO CBOMMM IIPOrpaMMaMu, a IMpeCTaBUTENN
JPYTUX TPYII 3aJJal0T UM Bonpockl. Ha TpeTheM 3Tamne npoucxoauT ToJIoCOBaHUE (3a KaHu1aTa
CBOEH Ipynmsl rosocoBarh Henb3st). [loOexmaer rpymnmna, HaOpaBmias MO UTOraM IOJIOCOBAaHUS
HauOoJIbIIIee YUCIIO TOJIOCOB.

IIpakTnyeckoe 3ansaTHe 2

Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN ONPOC, BHICTYIUIEHUE € 3CCE U IOKJIaIaMu,
oOcyxxaeHus: (rpymnmnoBasi TUCKYCCHSI)

Tema 3ansiTus . CucreMa ynpaBlIeHUs: TPOLECCHBIN, CACTEMHBIM U CUTYAIllMOHHBIA TOAXOJ K
MEHEKMEHTY

Coaep:xkaHue 3aHATHUS:

1. CoBpeMeHHBII TOAXO] K MEHEKMEHTY.

2. OCHOBHBIE MTPUHLHUIIBI CUTYallUOHHOTO MOAXO0Aa

3. Mozenb opranu3anuu Kak OTKPBITOH CHCTEMBI

3. BHyTpeHHsIs cpenia NpenpusTUus TYPUHAYCTPUH U €€ OCHOBHBIE 3JIEMEHTHI: LI, CTPYKTYpa,
3a/1ay¥, TEXHOJIOTUH, JIFO/IH.

4. XapakTepUCTHKM BHEIIHEW Cpeabl TOCTUHUYHOTO mpeanpudatus. PakTopel MNpsSMOro u
KOCBEHHOTO BO3JICHCTBUS HA MIPEANPUSTHE.

5. Ctpyktypa OGu3Hec-Tporiecca TOCTHHUYHBIX MPEATNPUSTHI

6. OcoOCHHOCTH yIpaBJICHUS B TOCTHHUYHON UHIYCTPUHU

. Heab 3aHATHA: 3aKPETUTh 3HAHUS O MPOLECCHOM, CHCTEMHOM U CUTYaI[MOHHOM MOAXOaX

K MEHEJIPKMEHTY TYPUCTCKUX MPEATPUITHI

IIpakTHYeckne HABBIKH:
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- HAaBBIKM 3aKPEIUICHHs 3HAHWN O IPOLECCHOM, CUCTEMHOM M CUTYallMOHHOM IIOAXOJAax K
MEHEPKMEHTY FOCTUHUYHBIX NPEATIPUATHI;
- HaBBIKM 3aKPEIUICHUs 3HAHUH O CTPYKType OU3HEC-TIpoliecca TOCTUHUYHBIX MPEIIpUsATHI;
- HaBBIKM 3aKPEIUICHHUs 3HAHUH 00 0COOEHHOCTSIX YNpPAaBICHHUS B TYPUCTCKOW M TOCTHHUYHOMN
WUHIYCTPHH;
KoHTpoJibHbIE BOIIPOCHI:
1. KakoBbI OCHOBHBIE IIPUHIIMIIBI CUTYalIMOHHOTO ITOAXO0/1a B MEHEIKMEHTE?
2. Kakue /1Ba Kj1acca CUTyallMOHHBIX IEPEMEHHBIX BBIIEISAET 3TOT 1OAX01?
3. Kak paccmaTpuBaeTcsi OpraHu3anysi B CACTEMHOM IIOAXO0/€ MEHEI)KMEHTA?
4. Kak paccMaTpuBaeT ynpaBiieHUE MPOLECCHBIN MOAX0/ B MEHEPKMEHTE?
5. JlaiiTe onpenenenue OU3HeC-NPOLECCY U MEPEUUCIUTE €ro COCTABISIOIIME.
6. Kak mocTpoeHno yrpaBieHrue B TOCTUHHYHBIX MPEATPUITHSIXK?
7. UYro mnpexacraBiser coOoil roctuHuuHas uenb? B yem ee mpeumymiectBa Ui MalbIxX
TOCTHHHUIL?
8. OnuuuTe CyTh (paHyaii3MHra ¥ MNEPCHEKTUBBI €r0 Pa3BUTUSA Ha MPEANPUATHIX UHAYCTPUU
rocrenpuuMcTsa B Poccun.

Pemenue CUTYAIIUOHHBIX 3a4a4

I'-xa Mepunga Cmur, Oonbluas JOOUTENbHULIA TYTEIIECTBOBATh, PEIIMWIN HOoceTuTh Poccuto.
[To mpubbITHN B MOCKBY OCTaHOBHIIACh B TOCTHHHIIE «Paanccon cac CrnaBsHCKas» Ha 2 CYTOK.
[TocMOTpeB AOCTOMPUMEYATEILHOCTH M AKKJIMMATHU3UPOBABIIKCH, MPOJOJDKHIIA MYTEIIECTBHE.
OanuM M3 MYyHKTOB HasHaueHus ObUT ropon Coud, Kyaa oHa, MPHOBIB, BOCHOJIB30Bajach
yciayramu rocTuHuLbl «Paauccon cac JlazypHasi».

3agaHue.

1.ITosicHuTe moYemMy r—Ka BOCMOJIb30BAIACh TOCTUHUIIAMHU MEXIYHAPOAHON TOCTUHUYHOW LENH
«Paauccon cac»?

2.YKaxuTe KakOBbl OBLIM OCHOBHBIE AaCIEKThl €€ BbIOOpa B TMOJb3Y JTAaHHOTO CpPEACTBA
pa3MeleHus?

3.00BsCHUTE OCHOBHBIE TTPEUMYIIIECTBA H JIbTOTHI, UCIOJIb3YEMbIE€ B TOCTHHHIIAX, BXOIAIINX B
MEXIYHAPOJAHYIO TOCTUHUYHYIO 1IETIh.

Ha 6a3y otnsixa «Jla3ypHsliii Oeper» npuOblia ceMeliHas mapa mo TypuUCTHUecKol myTteBke. C
coboii 3a00T/IMBBIE XO35ieBa B3suM coOaky. Ha pykax y ee BiamenblieB ObUIM BCE JTOKYMEHTHI
(macmopT W BeTEepHHApHAs KapTa C YKa3aHHEM BCEX BBIMOJHEHHBIX TMPUBUBOK), OJIHAKO
aJIMHHHCTPATOP OTKa3ajd B IOCEJICHUH, W ceMeliHas mapa ObUla BBIHYXKJICHA IOKHHYTH 0a3y
OTJIbIXA.
3amanue
1.ITosicauTe NEeHCTBUS aAMUHUCTPATOPA B COOTBETCTBUU C €T0 JOMKHOCTHBIMU WHCTPYKIUSMHU.
2.0xapakTepUIlyUTH CPEICTBA PA3MEILICHUS C BO3MOKHBIM MOCEJIEHUEM T'OCTS C )KMBOTHBIM, IO
CIEYIOIINUM KIIACCU(PUKALIUSIM:

- MECTO PacMOJI0KEHUS

- YPOBEHB

- ACCOPTUMEHT

- CTOUMOCTbH YCITYT

- LIEHOBAs MOJUTHKA HAa CPEJICTBA Pa3MEILICHUS.

3.Cnenaiite aHanu3 Ki1accU(UKAIMKM CPEJICTB Pa3MENICHUS MO0 HA3HAUYEHUIO: KOJUIEKTUBHBIE H
WHAUBUAYaJIbHbBIE CPEAICTBA Pa3MEIICHHUS.
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TeMbl 10KJI210B (3cCe) MO TeMe
[TonroroBeTe 3cce  Ha TeMy «CpaBHUTENbHBIM aHAIW3 INKOJ yIpaBicHHs». B acce
chopMupyiTe KPUTEPUU CPABHEHUS IIKOJI U MPOBEAUTE CPABHUTEILHBIN aHAIH3.

Pa3nea 2. Ilpouecc u pyHKnMu ynpapjieHHs Ha NPeINPUATHIX Pa3JIHYHON cepbl
NAeATEeJIbHOCTH

IpakTnyeckoe 3ansiTue 3

B npakTH4ecKoro 3aHsTHs: YCTHBIN ONpPOC, pelICHue CUTYyallMOHHbIX 3amanuii Case-stady,
poJieBas urpa.

Tema 3ausaTus . OyHKIUU yIpaBICHUS

Conep:kaHue 3aHATHA:

. YrpaBieHue KaKk COBOKYITHOCTb B3aUMOCBS3aHHBIX (YHKLUH.

. CyIIHOCTb ¥ poJib IUIAHUPOBAHMSI B YIPABJIEHUN OpPTaHU3aLUEH.

. CtpaTternueckoe njaaHMpOBaHUE.

. CyIIHOCTh ¥ IPUHIUIIBI TEKYILETO IUIAHUPOBAHMUS.

. Opranu3anus Kak GyHKIMs yIIpaBJICHUS.

. [loHsATHE KOHTPOJISL B YIIPABICHYECKOMN ACSATEIBHOCTH.

. JlaiiTe onpeeseHne npoLecCy yIpaBICHHUs.

. KakoBa cBsi3b miporiecca ynpaBiieHus ¥ ero QpyHKimii?

. Kakue ¢pynkunm ynpapieHHs OCyIIECTBISIOT NPSAMYIO, @ KaKUe — OOpaTHYIO CBSI3b?

10. B ueM BbIpaxkaeTcsi B3aUMOCBSI3b 3a]1a4 yIpaBlIeHUs, PYHKIUI U pe3yabTaTOB UX JeUCTBUA?
11. Ilepeuncnute W OXapaKTepU3yHTe BUABI YIPaBIEHYECKUX pPAOOT Uil TOCTUHUYHBIX
HPEANPUATHI.

12. [l yero opraHu3aiiy Typu3Ma Hy>KHa TpaMOTHO c(pOopMyTUpOBaHHAs MUCCHsA?

13. Moxer 11 MHUCCHsSl OpraHu3auuu ObITh cHOpMHpOBaHA EAMHOJIMYHO — PYKOBOJUTENIEM
opranuzaiun? Ecnu Het, To 000CHYIiTe, OYEMY 3TO HEPUEMIIEMO.

14. ChopmynupyiiTe onpesesieHne 1ejieid OpraHu3aiii 1 KOHKPETUZUPYUTE UX TPUMEPaMHU.

15. Yro noHnmaeTcs o KoHUenuen npeanpuarusi’? YeMm KOHLENIUsS OTINYAETCA OT MUCCUH U
1esei opraHu3aum?

16. B ueM cocTOUT pa3HULIA MEX]Y CTPATETUYECKUM U TEKYIIMM IIJIaHUPOBAaHUEM?

17. Ilepeuncnure TpeOoBaHUS, NpeabsBIseMble K 3(QQPeKTuBHON peanuzanuu (QyHKIUU
KOHTPOJISL.

18. OnumwMre ajaroputM BO3MOXKHBIX JEUCTBUH 110 OILIEHKE OTKJIOHEHUH (PakTHUeCKUX
pE3yJBTAaTOB JIEATEIBHOCTH OPraHU3aLUN OT 3allJIJaHUPOBAaHHBIX.

19. Uto Takoe «KOHTPOJUHT»? UeM OH OTIIMYaeTcst OT OOBIYHON CUCTEMBI KOHTPOJISA?

20. Kakue BO3MOMHBIE JEHCTBUS 110 OTHOLICHHIO K IEPCOHAILY MOXET MpPEANPUHATh
PYKOBOJCTBO OpraHW3aluy Typu3Ma Ha OCHOBE AaHKETUPOBAaHUS TYpPUCTOB: a) B cllydae
HEYZOBOJILCTBHS U 0) B Cllyyae MOXBajbl?

Heab 3aHATHSA: 3aKPENUTh 3HAHUS O PYHKIMSIX yIPABICHUS B TOCTUHUYHBIX MPEATPUATHUSIX
IIpakTHYeckne HABBIKH:

- HaBBIKMU 3aKpEIUICHUs 3HAaHUN 00 OCHOBHBIX (DYHKIHUSAX YIPABICHUS;

- HAaBBIKM 3aKpEIUICHUs 3HAHUH O B3aMOCBS3H OOLINX M CHIEIUATIBHBIX (DYHKIMNA yIIpaBIeHHUS;

- HaBBIKM 3aKpeIUICHUS 3HAaHMM O CYIIHOCTH M POJM IIJIAaHUPOBAaHUS B YIPABICHUU
OpraHu3aluen;

- HaBBIKU 3aKPEIUICHNs 3HAaHUW O NPUHIUIAX IUIAHUPOBAHMS U BUJAX IIJIAHOB;

- HaBBIKU 3aKPEIJICHUs] 3HAHUH O CTPATErnYeCKOM IIJIaHUPOBAHUM;

O 01N DN B WK~
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- HaBBIKU 3aKPEIUICHUS 3HAHUM O TEKyLIEM IUIAaHUPOBAaHUU;
HaBBIKM 3aKPETUICHHSI 3HAHUH 0 BUAaX U QYHKLIUAX OpraHU3aLUY;
- HaBBIKM 3aKPEIUICHUs 3HAHUH 0 BUAAX U QYHKIMAX YIPaBICHYECKOIO0 KOHTPOJIS;

KoHTpoJibHBIE BOPOCHI:
1. YTo noHuMaeTcs Mo yIpaBIeHUEM KaK COBOKYITHOCTBIO B3aUMOCBS3aHHBIX (DYHKIIN?
2. lIpuBenute Kiaccupukanuio oOmMx GyHKIUN yIIpaBICHUS.
3. UTo BKJIIOYAIOT CTIeUUANIbHBIC (YHKIIUU YIIPABICHU?
4. KakoBa B3aMMOCBSI3b OOIMX U CHEIUATBHBIX (QYHKIIHIA?
5. KakoBa CyIHOCTb U poJIb IIJIJAHUPOBAHUS B YIIPABJICHUN OpraHU3aluein?
6. OxapakrepusyiiTe OCHOBHbIE IPUHLUIBI IUJIAHUPOBAHUS. [TpomttocTpupyiite ux
IpUMepaMHu.
7. Kakue Buzbl Iu1anoB Bam u3BecTHbI? B uem 3axitouaercss MX B3aUMOCBS3b?
8. UTo moHMMaeTcs MoJ CTPaTerMuecKUM IIaHUPOBaHUEM?
9. OxapakTepu3yiTe alropuTM IIPOBEACHUS aHAIM3a BHELIHEH Cpeibl OpraHU3aIiH.
10. Yto npencrasisier co00i OU3HEC-TIJIaH KaK OCHOBA CTPATETMYECKOr0 IMJIAHUPOBaHUsA?
11. KakoBbI CyIITHOCTH M MPUHLIUIIBI TEKYIIETO MUIAHUPOBAHUS?
12. OxapakTepu3yiiTe OCHOBHBIE 3Talbl TEKYILIEro IJIAHUPOBAHUS W pead3alMi0 TEKYILUX
IUIaHOB.
13. Yro mpexncraBiasier coOON OpraHU3alMOHHAs CTPYKTypa W KakKOBbl IPHUHIIMIIBI €€
MOCTPOEHUS?
14. [lepeuniciure OCOOCHHOCTH, TMPEUMYIIECTBA ¥ HEJAOCTATKM OCHOBHBIX BHOB
OpPraHU3alMOHHBIX CTPYKTYp YIPaBJICHHUS.
15. B ueM npocnexuBaroTCs COBPEMEHHBIE HAIIPABJICHUS PAa3BUTHS OPTraHU3ALMOHHBIX CTPYKTYD
ynpaBieHus?
16. OxapaxTepu3yiTe BUABI U QYHKIIMH YIIPABICHUYECKOTO KOHTPOJIS.
17. Kakue Bam u3BeCTHBI cTaHIapThl KOHTPOJIS M TPeOOBAaHUS K HUM?
18. Oxapaktepusyiite pakTopsl, BAUSIONINE Ha 3PPEKTUBHOCTH KOHTPOJIS.
19. OxapakrepusyiTe aJMUHUCTPAaTUBHBIE, SKOHOMHYECKHE, COLUAIBHO-TICUXOJIOTHYECKUE
MeTo/Ibl yrpasieHus. [IpuBeaure npumepsl.

Case- stady

I{enpr0 TaHHOIO 3aHATHUSA SBIIAETCS MPOBEICHUE PA3IMYUN MEXAY KaJpOBOM U KOPHOPATUBHOMU
CTpaTeruey Mo yNpaBiIeHUIO NepcoHasoM. CTyIeHTBl JENITCs Ha TPYIIbl M 3HAKOMSATCS C
3ananueM. Kaxxnas rpynna paboTtaer Haj nmapaMeTrpaMmM CTpaTeruy. B KoHIle 3aHATUS Kaxjas
MO3ULUS apTYMEHTUPYETCS.

Keiic 1. IIpoumume keiic u gvloenume 6 Hem cmpame2uu KAOpo8ou CLyHCObl U KOPROPAMUBHDbLE
cmpame2uu ynpaenieHus nepcoHalom. 3anoiHume HudcenpugeoenHvle madauysl. U cpagHume
NOyYEeHHbLE Pe3)Ibmambl.

INoctuauma «NNN» — ogHa u3 u3BecTHbIX B Mupe. HauaB ¢ co3nanusi cCeMEMHOM TOCTUHMIIBI B
Hayaje MpOIUIOro BEeKa OHa MpeBpaTHJIaCh B MHPOBOrO THWraHrta. 1'0/0Boi 00beM Mpomax
TOCTUHUYHBIX ychyr coctaisier 14 mupa gomin. Ee dunmanel pacrnonoxensl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koJ0 90 ThIC. YeTOBEK.

[Tpu GopmynupoBaHuUM CTpaTeruy Ha MEpBbIM IUIaH BblABUraeTcs aAuBepcudukanus OusHeca.
KopriopaTuBHbIif OM3HEC OPUEHTUPOBAH Ha HECKOJIBKO KIIFOYEBBIX MTAPAMETPOB: CO3JaHNE HOBBIX
ycayr, OOMeH U Inepefady TEXHOJOTMH BHYTPH HPEANPHUATHS, CaMOCTOSATEIBHOCTh
NOJIpa3eJICHNHi B MHHOBALIMOHHOM JESITEIBHOCTH M PAaCIIMpPEHHE IMOJHOMOYHMI HOBaTOpPOB B
TBOpYECKOM Noncke. OpraHu3allMoOHHas CTPYKTypa CTPOUTCS IO MPOJYKTOBOMY JIUBU3HOHHOMY
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npuHuuy. HenmpepblBHBIN MpoliecC OpraHU3allMOHHOTO Pa3BUTHUSA TMpEArojaraeT Cco3JaHue
HOBBIX OTJICJICHH, OPHEHTUPOBAHHBIX Ha MEPCIIEKTUBHBIC YCIYTU M PHIHKH COBITA.

Ionumuka ynpaenenus uenogeueckumu pecypcamu. KaapoBble ciayxObl TOCTHHHIIBI UMEIOT
BBICOKMIM cTaryc M 00JaJaloT IIMPOKUMH IOJHOMOYMSAMU IIpU TNPUHATUU pELIEHUH B
OTHONICHUU TEpCOHANla, a TaKke MPH PEIIeHWH OOIIMX BOIPOCOB, CBSI3aHHBIX C PAa3BUTHUEM
ousneca. [Ipennpusitue BEpUT B HEOOXOIUMOCTh HMPUHIUIIOB, B OCHOBE KOTOPBIX YBAXKEHHE K
JOCTOMHCTBY JIIOJIeH, K I[IEHHOCTH WHIMBHUJAA, TMOOIIPEHHUE WHULMATUBBL U PACKPBITHE
TBOPUYECKOTO IIOTEHLMaNa, IIPEIOCTABIEHUE PABHBIX BO3MOXKHOCTEH Uil pa3BUTUA U
BO3HArpax/eHus Mo Tpyay. PaGoTHHUKY Ha3bIBAIOTCA KIIFOUEBBIM aKTUBOM IMPEANPUSTHS.
XapakTepHasl yepTa TOCTUHUYHOTO IPEAIPUSITUS — TECHASI YBA3KAa HHHOBALIMOHHBIX CTPAaTErUi U
MOJIMTUKY YIPABICHUS YEJIOBEUECKUMMU pecypcaMu. [l KOpHmopaTHBHOTO MeEHEIKMEHTa
LEHTPaJIbHOU POOJIEMOI SIBIISIETCS aKTUBU3ALIMS HOBATOPCKOM 1E€ATEIbHOCTH NIEPCOHAIA.
Pa3zpaboransl ocoOble MEpONPHUATHS MO MHOJACPKKE MPOIECCOB MPOJBMKEHUS HHHOBALUH,
CTUMYJIMPOBAaHUS TBOPYECKOTO IIOMCKA, BO3HArpaKJEHUs HOBATOPOB. bosblnoe BHUMaHuUE
yaensieTcsl pPa3BUTHIO MPOo(ecCHOHATBHOTO U TBOPYECKOTO TMOTEHIMAlla COTPYIHUKOB,
(OpMUPOBAHUIO TPEIIPUHUMATENBCKOW 3TUKH, MOAJIEPKAHUIO BBICOKOM OTBETCTBEHHOCTH 3a
Ka4yecTBO pabOTHI U CYAb0Y MPEIIPUSITHS B LIETIOM.

B nenTpe ynpapneHus yeioBeUeCKUMH pecypcaMu — 3((HEKTUBHBIA MEXaHU3M CTUMYJIUPOBAHHS
nepcoHana. Bes cucrema cTUMyNHpOBaHMsSI OPraHU30BaHA MO MPOTPAMMHOMY HpuHLUIy. M3
oOuiero yucia nporpamMm ctumyiauposanus (637), 303 mporpaMMbl OpUEHTUPOBAHbI HA HAYYHO-
UCCIIeIOBATeNbCKUM mepconan, 208 mporpamMm — Ha COBITOBOM ypoBeHb, 79 mporpamMm — Ha
aJMHUHHCTPATUBHO-YIIPABICHUYECKUH ypoBeHb. OCTaIbHbIE HOCSIT —CKBO3HOW XapakTep.
ConmanbHble NPOTrpaMMBbl  HANpaBiI€Hbl Ha MOMIAEPKKY MHPOPECCHOHATBHOIO  POCTa,
OpraHM3all0 J0cyra M YydacThe B OOIIECTBEHHBIX JejaXx. B TOCTHHMIIE CIOXUIICS
3(QQPEKTUBHBI MEXaHW3M MOATOTOBKM M TIOBBIIIEHHUsS KBadudHUKalMu nepcoHana. Yepes
BHYTPU(UPMEHHYIO CUCTEMY MTOATOTOBKH KaJPOB €KErOJHO MPOXOIUT OKOJIO 15 ThIC. UenoBek.
[Tponiecc 0OydeHuss mOpeAcTaBiIsieT COOOM TMOCIIENOBAaTENHOCT 3BEHBEB OOLICH LENOYKH:
—aKKyMYJIMPOBaHHE OMNbITA — MOJJEpPKKAa U BO3HArpaXkJieHUE 3a YCIEXU — YCTAHOBIJICHUE
o0paTHOW CBsI3M — oO0OecleyeHHue BOBICYEHHOCTH pPAOOTHHUKOB — HHTErpalus UX YCHIIUIL.
Hcnonp3yloTcss HE TOJNBKO CBOM KaJpbl, aKTUBHO IPUBJIEKAIOTCS BHEIIHHE KOHCYJIbTaHTBHI,
U3BECTHBIE CIEHUAIUCTHI, Mpodeccopa YHUBEPCUTETOB, NMPUTTIALIAIOTCS MEHEIKEPhl JIPYTUX
KOMIIaHUH, OPraHU3yITCS —KpYIJble CTOJbl U JUCKycCHH. PaOOTHMKaM rOCTMHMIIBI, KOTOPBIE
o0yyaroTcsi B KOJUJIE[KaX M YHUBEPCUTETax, MPHU YCIEHIHOM clade 3K3aMEHOB BO3MEIIAeTCs
CTOUMOCTb O0YYEHHS.

[lepBocTeneHHOE BHUMaHME YHEIsI€TCS HailMy HOBBIX paOOTHHKOB. PaboTaTh B TOCTHHHIIE
NPECTUKHO, W TIO9TOMY CYLIECTBYEeT KOHKypc Ipu mpueme Ha paboty. KagpoBbimu
NOJpa3/IeIeHUsIMM M MEHEDKEpaMu BeJeTCs LieJIeHanpaBjieHHas paloTa Mo aJanTaluu
nepcoHasia B pupMe. Yke CIOKUINCH TPAAUIIMU BKIIOUYEHHUS B )KU3Hb —KOPIOPATUBHOM CEMBHU.
B rocrunune nefcTByeT ILEHTP IO OLEHKE KOMIIETEHLUMH M pPa3BUTUIO Kapbepbl. s
paciMpeHtsi BO3MOXHOCTEN MHIMBUIYaIbHOTO POCTa BBEACHA CUCTEMa —/IBOMHON JIECTHUIBL,
WIM —/IBYX HalpaBjieHUN B Kapbepe. B 3aBUCMMOCTH OT MHIMBHIyaJbHBIX CHOCOOHOCTEH U
IpeanouTeHul pabOTHUKA, KapbepHOE NMPOJBUKEHHE BO3MOXHO JHOO MO aJIMUHUCTPATUBHOMN
JIMHUH, TUOO0 MO JTUHUM HAayYHO-MH)KeHepHoU. CucTeMa omaThl M MOOLIPEHUs Tpy/la IpUBsA3aHa
K OIICHKaM pe3yJIbTaTUBHOCTH COTPYAHUKOB.

Tabmuua 1. CpaBHUTENBbHBIN aHAIM3 KAaAPOBOM M KOPHOPATUBHOW CTPAaTErMu IO YIPaBIICHUIO
MEPCOHAIOM

ITapameTrpsl cTpaTeruu IHomuTHKA YyNIpaBJIeHUS EPCOHATIOM

Kanposasi crparerus KopnoparuBHasi crparerust

OO0111e MPUHLINIBI
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BpemenHol ropu3oHT

OOBEKTHI yIIpaBJIECHUS

[TnanupoBaHue TPYIOBBIX

peCypcoB, CTPYKTYpPHI U
uITaTa, Co3JJaHue pe3epBa

[Touck, HaeM 1 yBOJIbHEHHE
niepcoHasa

A nantanusi mepcoHana

OOyueHue u pa3BuTHE
nepcoHasa

IInanupoBaHue Kappepsl U
IPO/IBYKEHHE IepCOHaa

OO0yueHue u pa3BuTHE
nepcoHaja

Hopmuposanue u
ONTUMHM3ALMs TpyJa

MoTuBalys 1 oriata Tpyaa

OrneHka nepcoHasna

ITonuTuka IOOIIPCHU

YnpasieHue TalaHTaMu

praBHeHI/IC 3HaHUAMU U
HWHHOBaLIUIMHN

Yupasnenue
W3MEHECHUSIMU

Tabnuna 2. CpaBHUTENbHBIN aHATU3 KaPOBOM U KOPIOPATUBHON CTPATErHU
10 ATaraM >KU3HEHHOTO IIUKJIa KOMITAHUH

ITapameTpsl KU3HEHHOTO
LUKJIa

IHosmmTHKA ynipaBJIeHUs] IEPCOHAJIOM

Kanposas crparerus

Kopnoparusnas crparerust

IIpennprHUMaTenbCKUN dTall

JInHaMHU4YHBIN pOCT

Pacnser

3pesocThb

Crarmanus

Pectpykrypusanus

Cimsgaus n IIOTJIOIIICHU L

JInkBumanusa

Tabmuua 3. BHeniHue 1 BHYTpEHHHE PUCKU KaJPOBOM M KOPHMOPATUBHOW CTpATErHH MO ATaram

JKU3HCHHOI'O ITMKJIa KOMIIaHUHN

[TapameTpsl
JKU3HEHHOTO ITUKJIa

BHYTpeHHI/IC 1 BHCHIHUC PHUCKHU pCaIN3allun CTPATCTUU

Kanposas crparerus

KopnoparusHas crpaTterus

Buemnue

Buyrpennue

Buemnue

Buyrpennue

[IpennpuHUMaTENbCKUMA
JTaIl

© PI'YTHUC




T OEOEPATTBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATEJTIbHORE CMK PTYTUC
i YUYPEXIEHWE BBICIIIETO OBPASOBAHIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
PryTHC TYPU3MA V1 CEPBUCA» Aucm 85

JlnHaMUYHBIN POCT

Pacuser

3pesocThb

Crarganus

Pectpykrypusanus

CnustHus u
HOTJIOIIEHMS

JInkBupanus

BOITPOCHI K KEMCYV:
1. Kakue coTpyaHUKH OKaxyTcsi HanOolsiee BOCTpEOOBAaHHBIMU Ha KaXKIOM 3Talle >KU3HEHHOTO
uKia?
2. B kakux ciyyasx B 3aBUCUMOCTU OT U3HEHHOTO IIMKJa M MOTEHLHAIbHBIX PUCKOB MOXET
ObITh 3()(heKTUBHA OTKPHITAS, @ B KAKUX CIIy4yasiX 3aKpbITasi KaJpoBas NOJIUTUKA?
3. Kakoii Tum OpraHM3allMOHHOW KYJNBTYphl M CTHJIb PYKOBOJCTBA OKaXeTcs Hamboiee
IIPEIIIOYTUTENBHBIM B YCIOBHAX KpU3uca?
4. Ilpennoxnure BapuaHThl CHUKEHUS! CTPATETMYECKUX PUCKOB B YIIPABICHUU [IEPCOHAIIOM.
5. Ha xakom »3Tame >HW3HEHHOTO LHMKJIAa TOCTUHMIBI HEOOXOAMMO AaKTHBHO IIPHUBIIEKATh
TaJaHTbI?

POJIEBAS UT'PA

Aynuropus pa3OuBaercss Ha LIECTh IPYyMI, MO JABE Tpylnbsl Ha oAHY posb. Kaxnas rpymnmna
U3y4yaeT Kelc (CM. HIJKe IIeCTh KeHCOB) U MpeAJiaraeT CBoe pelieHue npoosieMbl B COOTBETCTBHE
C BBIOpaHHOW pOJIbIO, OLIEHMBasl TEKYLIYI0 W Mojenupysd Oyayuiyro cutyanuu. Ilocime storo
IpymnIbl 0ObEAUHAIOTCS B JBE pa3Hble KOMIIAHUM, OOMEHUBAIOTCS MEXy co00il pe3yinbTaTraMu
paboThl, ¥ BBIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO MO YNPABJICHHUIO MEPCOHAIOM, 3alOIHSSA
Tabauity 4. ITo okoHuaHMM pabOThI CPABHUBAIOTCS PE3yJIbTAThl paOOTHI IBYX KOMIIaHUH.

Keiic 1 «Cubapur»
«3aechp BaM He TYT...» OT 0IHON U3 MOCETUTEIbHUL], BIIEPBbIE OCTAHOBUBLIECHCS B TUTEPCKOM
orene «Cubaput», MOCTynuiIa xanobda. - S mpoxkuiaa B Ballel TOCTUHHIE OOJbIIE HEACTH U
ye3kKaro ¢ OUYeHb HEMPUATHBIMU BIeuaTiieHusMHU. Sl yacTo ObiBaro B Bamem npekpacHom ropone,
HO Yy Bac, CKopee Bcero, Oonblue He mocemtoch. M s xoTema Obl OOBACHUTH, YTO MHE HE
noHpaswiock. Ha cnepyrommii neHbp mocie mpuessia, paHO YTpOM, OXuzaas B Kade-Oape
3aKa3aHHOI'0 3aBTpaka, s IOHsIA, YTO CEPBUC 3/1€Chb HUKYyJa HE roaurcs. bponupys Homep, s
rajiaia, 4to MeHs xkJeT B «Cubapute», IOTOMY YTO HUYErO HE 3Haja O BalleM oTene. JTO He
Hilton unu Marriott, rie Bce m3BecTHO Hamepen. UTO M TrOBOpHUTH, MEpBOE BIEUYATIEHHE OT
Balllel TOCTUHUIBI OBUIO TPAHAMO3HBIM: IMPOCTO PANCKUN YroJOK, MPAaKTUYECKH B IEHTpE
ceBepHOU cronuisl! BecTnO10b MaeHbKUMA, HO AJIETaHTHBIA U 00CTaBJIEH CO BKycOM. B Takux
OTENIIX MPHUATHO BCTPEUYAThCA C JEIOBBIMH NApPTHEPAMH M IPOBOJWUTH IEPETOBOPHI, OH
JIOCTaTOYHO BEJHK, YTOOBI O00ecrednTh KOH(HUAECHIIMAIBbHOCTb, U B TO K€ BPEeMs YIOTEH, YTO
IpUJaeT JeJIOBBIM BCTpedaM o0co0yro arMocdepy apyxecTBEHHOCTH. COOTBETCTBEHHO s
O’KH/1ajia M BhICOYAMIIEro Kiacca oOCIyKHBaHUS, TIOCKOJIbKY B OTJEJIKE BCEX MOMEIIEeHUH Oblia
3aMeTHa 3a00Ta U OTMEHHBIH BKyc. Hu onHOM HemponymMaHHOW JeTanu, He3aBepUIeHHON uaeu!
K MoeMy HCKpeHHEMY pa30uapOBaHHUIO, OXKHUIAHUS MOU He omnpasaanuck. [locie quurensHoOro u
YTOMUTENBHOIO IYTEIIECTBHA IPOCTO MEYTaellb O TOpsS4YeM Aylle U YHOTHOW mocrend. Sl
npuObLIa B OTENh OKOJIO IIECTH YacoB Beuepa B cpeay. LlIBeiinap mo0e3HO MPUBETCTBOBAT MEHS
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U B3su1 MOH Oarax. SI monHsuiack Ha au@Te B BeCTHOIOIb M IMOJIOLUIA K PETUCTPAllMOHHOMN
CTOWKE, TJe NpPOCTOosANa, KaXKETCsd, LEIYH BEYHOCThb, J0XKHAAACh, [OKA HAa MEHSA 00paTsaT
BHUMaHMe. HakoHern oaHa U3 JABYX JE€BYLIEK-PErMCTPAaTOpPOB, OTOPBaBLIMCH OT OyMmar,
COM3BOJIMJIA 3aMETUTh MEHS M CIPOCWIA, YEM OHA MOXXET MHE IOMOYb. Y MEHS BO3HHUKIIO
OLYLIEHHWEe, YTO 51 OTOpBaja €€ OT BecbMa BaXHbIX Jel. S Ha3Baja CBOIO (aMWINIO U
00BsACHHUIIA, YTO 3ape3epBUpOBara HOMep. JleBylika cooOumia HoMEp MOeH KOMHAThl M jana
MHe KoY. Sl mocrnemnmia HaBepX, BaJlsICh C HOT OT YCTaJloCTU. B OCHOBaTeNbHO MPOKYPEHHOM
HOMEpe OOHAPYKHUIIOCH JIB€ KPOBATH — S XK€ 3aKa3bIBaJla OJIHOMECTHBIH HOMEp Uil HEKYPSIIHX;
A TYT K€ [T03BOHMJIA BHU3. J{eByIIKa-perucTparop ¢ pa3apaxeHueM OTBETHIIA, YTO MHE CIIEIyeT
CIIYCTHTBCS BHU3, TIOKa OHA MOMpoOyeT 4To-HUOYAb UIs MeHs cruenath. llpummock npoaenars
oOpaTHbpIi MyTh — A0 JudTa, JecATh 3TaXed BHU3 M CHOBA K PETUCTPALlMOHHON CTOMKe.
[IponienuB W3BMHEHHUS 3a NMPUYMHEHHBIE HEYAOOCTBA, JIEBYIIKA Jaia MHE JPYro KI04Y, s BO
BTOpOH pa3 oTHpaBuiack B cBoi Homep. [loutu momuaca s kaana, MokKa JOCTaBAT MOW Oarax.
Haxkxonen nosiBuics kopuaopueiid. OqHY U3 MOMX CYMOK — CaMylO JIOPOTYIO, — OH TPUCIIOHUT K
JIBEpH, 4TOOBI Ta HE 3aKphliIach, IOKa OH BHOCHUJ OCTaJIbHbIE BEIIM. 3aTeM OH MH(OPMHUpPOBAI
MEHsI O MPEIOCTaBISIEMbIX B OTEJIe YCIyrax (CTaHZapTHBIM HaOOp: MUHH-0ap, YHCTKAa OOYBH,
KPYIJIOCYTOYHAsl JOCTAaBKa 3aKa30B B HOMEp, TPEHAXKEPHBIN 3aJ1 U Mp.), YIBIOHYICS U MOXKENal
NPUATHOTO OT/AbIXa. PacmakoBaB Oarak M yCTPOMBIIMCH, S B3sUIa MEHIO; OHO TTOKa3aJOCh MHE
0eTHOBaThIM, HO 51 OUEHb YCTaja U pellnia 3aKa3aTh Y)KUH B HOMep. JleByIlIKa Ha APYroM KOHIIE
npoBoJa yke 3Hajma Mor (amwmimio: "JloOpelii Beuep, Bac MPUBETCTBYET CIIy)K0a IOCTaBKU
orenst «Cubaputr». Mens 30Byr Beponuka. Uem s Mory momoub Bam?" DTO HECKOJIBKO
npuoboapuno MeHs. Ena MHe ToXe moHpaBmiIachk, HECMOTPS Ha TO, YTO MPHOBLIA JIMIIb Yepes3
yac, XoTd Jro0e3Has Beponuka ckazana, 4Tto Bce OyzaeT roToBo uepe3 25 MuHyT. [loyxuHas, s
MIO3BOHMUJIA B CIIy’KOY JOCTaBKH M CKa3ajla, YTO OCTABIIIO IIOAHOC 3a ABepblo. UyTh Teruias BoJa B
Jylie TOJIbKO yCHJIMJIa MOM HeraTHBHble 3MolMu. Korja s, HakoHel, Jerja craTh, ObLIO 3a
MOJIHOYb. YTPOM I €/1Ba HE HACTyMHJIa Ha TOT CaMblii MOJHOC — OH JIeKajl Ha TOM CaMOM MECTe,
r7e s ero ocraBuia Buepa BedepoM. CerojgHs BeuepoM, KOT/A s BBHIMKMCHIBAJIACh, JEBYIIKA-
pErUCTpaTOp 3aroBOpHiIa CO MHOK O OyIyIINX BU3UTAaX, MPEAIOKUB TIOMOIIs B PE3EPBUPOBAHUH
HOMepa. Sl BeXIIMBO OTKaszalach M CKazajia, 4To Moe mpedbiBaHue B «Cubapute» ObLIIO HE M3
npuaTHeIX. OHa, pa3ymeeTcs, IpuHecIa CBOM H3BHHEHUS. MBI TOTIPOIIATUCH; BBIXOS U3 JBEpeit
oTes, s MbITajgack chopMyIMPOBATH BIIEYATIEHUS OT CBOETO NMpeObIBaHUS, HO TOUYHO 3HaJIa, YTO
Oonbmie croaa He BepHycb. MHe mnoHpaBuwics Baml  orenb B HenoM. OH  ropasno
IpUBJeKaTeIbHee, YeM OOJIBLIIMHCTBO OTEJeH, I/le MHE JOBENOCh MOObIBaTh, U LI€HBI BIIOJIHE
npuemiemsl Juist Cankr-IlerepOypra. Tem He meHee, muuHO s B «CubapuTe» OCTaHABIMBATHCS
6onbmie He coOuparochk. OOciyxuBaHHE HE OmNpaBAalo Moux oxuaanuil. Ilepconamy
«Cubaputay crneayer 3aaymMaThcsi 00 OTHOIIEHHWH K KJIMEHTaM U BHUMATeJIbHEE OTHOCUTHCS K
JeTaisiM. Majo KTO M3 CIYKaIlUX MPOSBISUT 3J€MEHTapHYI0 BEKJIMBOCTh, U MOYTH HUKTO HE
3a00TUiICS O TOM, YTOOBI MHE ObUIO y10OHO. S Hazmewch, YTO MOJOXKEHHE OyAET HCIpPaBJIEHO,
MOCKOJIBKY B MOEM JIMIIE Balll OTEJIb MOTEPST KaK MUHUMYM OJHOTO KineHTa. MckpenHe Bama
Kanna I[Ipockypuna.

(IIepconasicu u nazeanue omens 6bIMbIULTIEHHDLE).

Keiic 2. CpouHoe coBemianue.

I'enepanbublil nupekrop otenst 37-netHuil CaBBa KupbsHOB mpuriacuia Ha COBELIAHHE IO
MOBOJy TIHMChMa BCE BBICIIEE PYKOBOJICTBO: HadaJbHHKA MPOM3BOICTBA Maprapury
BpaxxHukoBy, pyKOBOIUTENS OT/eNa 1O yrpaBieHuto nepconanom Ilerpa JXKpanus u aupexropa
no mapketuHry Hemmu CtpyraueBy. Eie nBoe — 1upekTop 1o CHaGKEeHUI0 IPOAOBOJIBCTBUEM U
HAuaJIbHUK WH)XEHEPHOTO OTJeNla — TPOBOAMIM 3aHATUS IO TEXHUKE OE30MacHOCTH B
pECTOpaHHOM KyXHE M Ha COBELUIAHMHM OTCYTCTBOBAIM. IIpenyokKHB TON-MEHEIXKMEHTY
O3HAaKOMUTHCS C kajnoOoi, CaBBa yrpioMo OOBSICHWJ, YTO, K COXKAJICHHUIO, C M3JI0KEHHOH B
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MACbME CHUTYallU€d MOCTOSHHO CTaJKHUBAIOTCA MPAKTUYECKHM BCE MOCTOsIbLBI oTensd. Korma
coOpasmuecs npountanu xanody XKanuel IIpockypunoii, CaBBa nepemien K cytu aena: "dro
MBIl MOJKEM CcJieJaTh, 4TOOBbl TakuxX kajnod Oonbiie He ObI0? Kak MOBBICUTH KayecTBO
00CTyKMBaHUS HAIIMX KIUEHTOB? MBI TOJDKHBI IPUHATH MEPBI, YTOOBI HE TEPSATH MOCTOSIIBIIEB,
YUHUTBIBAsI MPEACTOSLIEE IMOBBIIIEHUE I€H, Ha KOTOpPO€ MpUAETCS IOWUTH BBHUAY HALIEro
(UHAHCOBOTO MOJIOKEHUs. BhICKa3bIBaiTeCh, U 1 BHUMATEIILHO BBICTYIIAI0 BAIIH MIPEAIOKEHU !
UTto MOXKET MpeJIoKUTh Haml AupekTop nmo MapketuHry?" Hemnmm CtpyradyeBa orBetuna: "
CUMTAlO, YTO M3-3a IOBBIIMICHHUS LIEH Mbl MOXEM JIUIIUTHCA CBOUX IOCTOSHHBIX KIIMEHTOB,
MO3TOMY CJIeAyeT MOoAyMaTh O MPUBJICYEHUU HOBBIX KIHEHTOB. K Tomy ke y Hac mpoliema c
BBIXOJHBIMU JHSIMH — IIOJIOBUHA HOMEPOB MYCTyeT. MoxeT ObITh, ClieqyeT pa3padoTaTh
CHEIMallbHbIE TPEAJIOKEHHUs], YTOObI 3aMHTEpecoBaTh TYpPUCTOB, MpHekaromux B CaHKT-
[TerepOypr Ha BbIxOmHbIe? ClieqyeT y4ecTh €II€ BOT YTO: CpPeAd HaIIMX KJIMEHTOB MHOTO
npuesxkux u3 CHI', mostoMy s mpejnarar0 HayaThb aKTHMBHBIA MapkeTWHr B MHTepHeTe. Mbl
MOXEM pPa3MECTUTh OaHHEPHl C PEKIaMOMl Ha callTaX MacCaKUPCKUX ABHUAKOMIIAHUN OBIBIIMX
CTpaH cor3a, a Takke Ha Rambler unmum Yandex, 4YToOBI TYpHCTBI, HHTEPECYIOIIHECS
Typuctuueckumu ycinyramu B Cankrt-IlerepOypre, Moriu moiaydyuTh WHOOpPMAIMIO O HAIIeM
otene. Sl HaBena CIpaBKH; 110 MOMM IOJCYETAM, PEKJIaMa Ha CalTaxX, CBA3aHHBIX C TYPHU3MOM,
o0oiinercs HaM HpUMEpPHO B 3 ThIC. A0I. B Mecsal. ClOBO B35l PYKOBOAMUTEIL OTHAENA IO
ynpasneHuto nepconanom [lerp JXKsanus: "He xotenocs 661 ¢ Bamu criopuTh, Hemmu, HO ceroHs
Hallla 3ajjaya — HEe IPUBJIEKATh HOBBIX, a yAEp)KAaTb UMEIOIIMXCS KIMEHTOB. JlaHHBIE OIPOCOB
MOCTOSUTBIIEB 10 BOIIPOCAM KauecTBa 00CTy>KUBAaHUS U PacTyIllee YHCIIO 5Kajl00, KOTOPbIE 5 TOKE
MOJy4ar0, SICHO TIOKa3bIBAIOT, YTO T€, KTO Yy HAc MOOBIBAJM, YacTO YE3KaloT OT Hac
HEJOBOJIbHBIMU, YTO MPHUBOJIUT K MOTEPE MOCTOSHHBIX KIWEHTOB. S yOeXaeH, 4To HaMm HaJo
pa3paboTaTh CTPATErHio MOBBIMIEHUS NpodecCHOHAIN3Ma U KayecTBa Hallero oOCIy>KMBaHUS.
W3 HeodunmanbHbX Oecel ¢ HAIMMU PaOOTHUKAMHU S 3HAIO, YTO OHU C TPYAOM MOHUMAIOT
JIOJDKHOCTHBIE MHCTPYKIIMA W HE 3HAIOT, KaK MM pearupoBaTh Ha XaloObl KIMEHTOB. [lo
3aBEICHHOMY Y Hac TMOPAIKY, KaKJI0€ HECTaHIapTHOE pelleHHne TpeOyeT COrIacoBaHUs C
pykoBoACTBOM». «MOXHO cebe MpelCTaBuTh, YTO YYBCTBYET KJIMEHT, 3aIUIATUBIIUI OOJbIle
200 mom. B CYTKHM 3a HOMEp, KOTOPBIM K €ro MpHue3[ly He TOTOB, a CIy)Kallluil, BMECTO TOTO,
YTOOBl HEMEJUIEHHO NPE/UIOKUTh €My Yalleyky Kode 3a cueT 3aBelleHus, O€KHUT Ha TOUCKU
HaYaJbHUKA, YTOOBI CHPOCHUTH HA 3TO pa3pelieHus. A 3TOT HAYalbHHUK, B CBOIO OYEpE[b,
oOpaiiaeTcsi 3a paspelieHHeM KO MHE WM K BaM, a BpeMs HJIET, U KJIMEeHT eule OoJblle
pa3apaxaetcs. Sl cuMTar0, 4TO MBI JOJKHBI TIO3BOJUTH CHYXKAIlUM YIIaXUBaTh MOJAOOHBIC
npoOsieMbl HEMEUIEHHO Ha MecTe». B IucKkyccuio BKIIIOYMIACh HAYaJbHUK IPOU3BOJICTBA
Maprapura bpaxnukoBa: «TeopeTudeckn 3TO BO3MOXHO, HO KaKk KOHTPOJMPOBATH
BO3HUKAIOIIME TPU ATOM JOMOJHUTEIbHBIE pacxoabl? becraTHoe yroiieHue W BO3MEILEHHE
MOpaTBHOTO yIiepOa 03HAYaroT POCT M3ACPKEK, a Hallle (UHAHCOBOE IMOJIOKEHHE HaM ATOro He
no3BousisgeT. KpoMe Toro, kak MU3BECTHO, ceiuac MET pacUIMpeHue IITaTa MpoJa0BOJILCTBEHHOTO
OTJIeNa, a 3TO TOXE JIOTOJTHUTEIbHBIE PACXOJbl U, B KOHEUHOM HTOTE€, CHI)KEHUE TPUOBLIN.
CasBa KuppsHoB Hawanm paboty B cdepe oOciayxkuBanus 19 ner Hazan, eme HIKOILHUKOM,
nosipabaTkiBasi BO BpeMs MEPECTPONKU B 3aKyCOYHON CBOETO OTIA. YKE€ B TOPTOBOM HUHCTHUTYTE
BO BpeMs JIETHHUX KaHUKYJ OH MoApabaThiBaj IMPOJABLOM MOPOKEHOTO Ha UYEPHOMOPCKHX
kypoprax. [lomyunB crenens OakanaBpa, CaBBa Tpu roga otrpabortan B pecropane. OmHaKo
TOCTHHUYHBIA OW3HEC HPABWICA €My OOJbIlle, W OH PEIIUJ TOJY4YUTh CTETNECHh MarucTpa
TOCTUHUYHOTO MeHekMeHTa. CBoeil mepBoouepeHoil 1enbio CaBBa CUYMTal MOBBIIICHUE
JIOXOJIOB OTEJISI 33 CUET MOBBIIMIEHUS KaueCTBAa OOCITY)KMBAaHUS U YBEJIMUEHUS KIMEHTCKOW Oa3bl.
B pesynbrare B 2010 rogy orens «CubapuT» BIIEpBBIE 3a JIOJTHE OB 3apadboTai 0oJblle, 4eM
notpatwi. B konme 2010 roma CaBBa HaHSAA Ha JOJDKHOCTh JUPEKTOpPA MO CHAO0XKEHUIO
MpOJI0BOJILCTBUEM Muxausna PemieroBa — BBITYCKHMKA MPECTHIKHOTO MUTEPCKOTO KOJUIIEIKA,
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CIABAIIETOCS CBOCHW KYJIMHAPHOM NIKOJIOW. ODHEPrUYHBIA XapakTep U MPOQEeCCHOHAINUZM
Muxauna moMOIJIM BIOXHYTh HOBYIO JKU3Hb B pecTOpaHHBIH OmzHec «Cubapuray: yxe depes
roJl €ro MpeBOCXOJIHble O0aHKEThI M OTIMYHOE MEHIO MPHUBEIM K POCTY MPOJaX B pecTopaHe
orenst Ha 22%. CpenHerogoBoi TeMIl IpUpocTa OKojo 6%, exeroaHas NpuObUIb COCTABIIAET
2,5%. llerp JXBaHMs, HayaJIbHUK OTHEJAa IO YOPABICHHUIO IEPCOHAIOM, MPHUILIET Ha 3Ty
JOJDKHOCTB TOJITOAA Ha3zad, A0 3Toro 15 jmer mpopa®oTaB MHCTPYKTOPOM B CETH OTeJel Ha
Hombae. Ilerp nmepebpaiics B Cankt-IletepOypr Bmecte ¢ xxe-HO#t ¢ CeBepHoro KaBkasa, korma
YeyeHcKas BOWHaA ObUla B caMOM pasrape, M pemwn 00OCHOBaThCs 37ech Hanonro. Ero
MPEIIeCTBeHHUK Ha MOCTY HayaJlbHUKA KaJIpOB KECTKO OrpaHuYI (UHAHCUPOBaHKUE 0TOOpa U
NOJArOTOBKU IIEPCOHAIIA, YTO, B LIEJIOM, IIOJIOKUTEIBHO CKa3aJI0Ch HAa IPUOBIIILHOCTH OTEJIS.
Panbie kaxapiii HoBHUOK B «Cubapure» mpoxoausl o0s3aTeNnbHBIE JIByXHEIEIbHBIE KYpCHI
MOJArOTOBKM; 3aT€M 3Ta IpPaKTHKa Obljla 3aMEHEHAa Ha CHCTEMY HacTaBHHYECTBa Ha paboueM
MecTe. 3a MoCcleAHNe TPU ToJla MHOTHE U3 MEHEIDKEPOB cpefaHero 3BeHa «Cubapurtay mepenuiu
paboTaTh K KOHKYpEHTaM, OJJHAKO Ha CMEHY UM HUKTO HE MPHILET — OTEJIb YKOHOMMUII CPEJCTBA.
Hupextop mo mapkerunry Hemnu CrpyradeBa mpunuia B «CuOapuT» IMOYTH MOJITOpa ToAa
Ha3zaja. Panbpine oHa paGoTajia MEHEKEPOM CPEIHEro 3B€HA B KPYMHOM KOMIAHUU OBITOBOTO
00CTyXKUBaHUS, TJIe XOPOIIIO U3Yy4Hiia Crienu(UKY IENIOBbIX MOE3I0K. XapaKkTepus3ys CUTYaIHIo,
B KOTOpPOW OKas3ajici OTelb, OHA 3aMeTWia: «YUYUThIBAas, YTO HAIIM IOCTOSHHbIE KIIUEHTHI
COTPOTHUBIIAIOTCS TOBBIIICHUIO 1I€H, Mbl JOJKHBI CTaTh KOHKYPEHTOCIOCOOHBIMU IO YPOBHIO
00CITyKUBAHUIO U MOIYJISIPHOCTU OpeHay.

Keiic 3. EBponeiickue neHbl — pOCCHIICKHIA YPOBEHb.
«Cubaput» — IecATUITAKHBIA 0TeNnb-OyTuK ¢ 405 HOMEepaMH C MOJHOMACIITAOHBIM HaOOPOM
yeayr. Haxoautes oH B LieHTpe ropoja, cpenu o(pucoB, pecTopaHoOB, 0apoB, Mara3uHoB U
MonHbIX OyTukoB. K ycimyram mocerureneit «Cubaputay pectopan ¢ BujgoM Ha HeBy, BUHHBII
norpedoK, KOKTeiIb-0ap 1 KpyriiocyToyHas 10CTaBKa ekl B HoMepa. Bectu6ronp HebonbIoi 1
VIOTHBIN, OY€Hb HPABHUTCS OW3HECMEHaM, MOTOMY 4YTO OO0JaJaeT MPHUSATHOM, pacrmoliararoien
aTMocdepoil. B uncne npyrux ycayr — ynctka o0yBH, kode B HoMep, Oy IMIBHUK 110 TenedoHy,
pa3BiiedeHUs JUIsl BCeX rocTeil, cayHa, Maccax. OJJHAKO C TOUKH 3pPEHHUS MPOBEIEHUS KPYITHBIX
O6usHec- MeponpusaTHii otesb «CUOapUT» ycTynaeT KOHKypeHTaM: OM3HEC-LIIEHTP OTCYTCTBYET,
onIaib KoH(epeHil-3aja cocTaBisieT Bcero okoio 185 kB. M. Homepa npocropHble U ynoOHbIE,
npucrnocoOsIeHsl Ui paboThl HA KOMITBIOTEPE, UMEETCSI BO3MOKHOCTh MOJAEMHOTO MOIKJIIOYEHUS
Kk Internet u mons3oBanust Wi-Fi. 3aro B HOMEpe MO >KENaHUIO TMOCTOSUIbIIA OTENIb MOMKET
yctaHoBUTH (pakc. Ilpexne orenb HaspiBancs «lla-me-me» M BXOIWJ B CeThb TOCTUHUIL JUIS
TypuctoB. B Hauane 1993 roma ero BBIKYHNWIO POCCHHCKO-aBCTPUMCKOTO MPEANPUSTUS
«['epmuon». B pekoHCTpykIHio ObUI0 BIOXeHO cBbime 150 muH. ot PekoHCTpykuust IBYX
3laHUM MPOJOJIKAIIOCHh YEThIpe IojJia, M 3aBepIINIach 0ObEIUHEHHEM B €QUHBIA MOCTUHUYHBIN
KoMIuiekc. MonHbIi gexopaTop u3 ®paHuuM co3/1ail OPUTHHANBHBINA HHTEPhEDP B CTUJIE MOJEPH
JUIsl BECTUOIOJs,, pecTopaHa W HoMmepoB. Ha cMeHy mpexHUM aidrnoBaThiM UM MacCHUBHBIM
YKpAaIIEHUsAM IPUILIEN W3bICKAHHBIM JEKOP, CTaTyH, OCBEIICHUE U IPUBE3EHHBIE M3-3a IPAaHULIBI
Me0ennb, akBapUyMbI U 9K30THUECKHE pacTeHusi. OTeNb CTaJl O-HACTOSAIMIEMY YIOTHBIM. 3a CBOIO
UCTOPUIO OTENIb HECKOJIBKO pa3 MepexoIusl OT OJHOTO COOCTBEHHHKA K JIPYromy, IOKa €ro
BJIQJIETIbIIEM HE cTaja OJHa eBpoIeiickas MHBECTHIMOHHAs KommnaHus. IIpu 3TOM HBIHEUIHHE
BJIAJENIbLBI PACCMATPUBAIOT JaHHOE MPUOOpPETeHHEe KaK CTPAaTerMyecKUid IarjapMm s
paclMpeHus CBOeH JiedaTesibHOCTH B Poccum.

Keiic 4. KonkypeHTbl

lNoctuanuneiit  6msnec Cankr-IlerepOypra oTinnyaeTcss KECTKOM KOHKypeHuuen. Orenu
pa3fenuianch Ha JBE KOHKYpPHUpYIOLIME TIpynmnel. B mepByro BoOIUIM KpYIHBIE OTENH,
paccuuTaHHbIe HAa IUPOKUI KOHTUHIEHT KJIMEHTOB, C OOJBIIMMH KOH(EpeHI[-3aJaMHi U Mpecc-
[EHTpaMM, NpeJIaraloliie KauyeCTBEHHOE, HO CTaHzapTHoe oOciyxuBaHue. braromaps
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yIayHOMY pACIHOJIOKEHHUI0O M CXOJHBIM II€HaM OHHU KOHTPOJHMPOBAIM 3HAUUTENBHYIO 4YacTh
poiaka  (ITpuGantwmiickas, Canxt-IlerepOypr, MockBa, OkxTs0pbckast). PacnonoxeHHbIH
Henonaneky ot «Cubapura» ortens Sheraton omHO Bpemsi paccMmaTpuBajcsl Kak TIJIaBHBIN
KOHKYPEHT, HO BIIOCJIEJICTBUM IPEBPATHIICA B COIO3HMKA: KPYIVIbIM roj, cTpajgas oT M30bITKa
KJIMEHTOB, OH HaIIPaBJIsLT IOCTOsUIbLIEB B «CubapuT».

Sheraton Opu1 mepeobopymoBan B konme 2005 roma; BO BceX HOMEpPax YCTaHOBIICHBI
coBpeMeHHas y/io0Has Me0elnb, Cpe/icTBa MOIKIIIoueHus K Internet, rosocosast mo4ra u opucHbIe
kombOaitnel Hewlett-Packard co crpyitHbiM mpunTepoM, (akc-anmapaToM U KONUPOBAIHLHOU
MamuHo#. PykoBoacTBO Sheraton HamepeBaioch B Onvkaiime 3 mecsila MOBBICUThH IICHBI Ha
Homepa 110 350 101, B CYyTKHU.

Bropyto rpynny cocTaBuiM OTeNH Kiacca JIKC, T0POrHe U POCKOIIHbIE. SIpKuil mpeacTaBuTens
ATOH TPYIIIBI ¥ TJIAaBHBIA KOHKYypeHT «Cubapuray — orenb «Actopus», «I'pang Orens EBpona
u «Kopuntus «HeBckuil mamacy»», mpeasaraioliue rocTsM WHINBUAYAIbHOE OOCITY)XKHBaHHE
Ooiee BBICOKOTO KadecTBa. JKWBBIE IIBETHI B HOMEpax, BEIMKOJIETHOE OOOpYAOBaHHE IS
BaHHBIX KOMHAT, BKJIIOYasl JKaAKy3u, KOMHATHbBIE TAlIOYKH, KOP3UHBI ¢ GPYKTaMU KPYTIIBIA FOJ —
TpaJMLIMOHHBIN IIEpEeYeHb YCIIYT, HA KOTOPbIE MOT' pacCUUTHIBATH JIF00O0H mocTosIeN.

BoT xapakTepHasi 3amiCh B KHUT'€ OT3bIBOB OJHOTO M3 MEPEUMCICHHBIX OTENel Kiacca JIIOKC:
«He mpocto 3amedarenbHbI OTeNb — JIydiiuid Bo BceM Mupe! Cryxamue yraablBarOT Ballld
JKEJIaHUs JI0 TOTO, Kak Bbl MX BbIckaxere. [lorpscarome! HeBooOpasumas pockoib, U 3TO B
uentpe Cankrt-IlerepOypra». Ilepconain 3Haer Baie UMsI €1IE 10 TOrO, KaK Bbl IPEJICTABUTECH. S
HE 3HAI0, KaK UM 3TO yJAeTCsl, HO 3TO (aKT.

5. Kimenrypa Ilockombky «CuOapuT» TMO3WIUOHUPYET ce0s Kak OTeNnb-OyTHK, Tyna
oOpamiaroTcs Te, KTO HIIET CHOKOHHOro otisixa U KoMmdopTa; 70% MOCTOSUIBLEB OTENs —
6usHecmensl, 30% — TYpUCTBI, IO3TOMY 3aIlOJIHIEMOCTh HOMEPOB B OyJHUE JHU BbIIIE, YEM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMH KOJI€OaHUSIMM). BOJIBIIMHCTBO KJIMEHTOB-OM3HECMEHOB —
JIFOIN 3peioro Bo3pacta, 45-65 5eT, NpUBBIKIINE B KaXKAbIA MPHUE3/] OCTAHABIMBATHCSA B OJHOM U
TOM K€ oTejie, 0oJiee TOro, B OIHOM M TOM ke HoMmepe. Cpellu MOCTOSIHHBIX KJIMEHTOB OTeNs UX
noutu 60%.

K coxanenuto, B HOCIENHHE TOABI NMPOLEHT MOCTOSHHBIX KIMEHTOB HEYKIIOHHO CHMIKAETCH,
cokpatuBIuCh yxke Ha 10%, riaBHBIM 00pa3oM, M3-3a YBEIMUYEHHUS CTOMMOCTH IPOKUBAHUA.
Henmu CrpyradeBa, AMpPEKTOp HO MAapKETHHTY, CTPEMsACh YIy4IIUTh OOpaTHYIO CBS3b C
KJIMEHTaMHU, pa3padoTana HOBbI MHCTPYMEHT MOBBILLIEHUS! KaueCTBA 00CIYKUBAHUSI BOIPOCHUK
it knueHToB. [loutn 40% mocTOsUIBLIEB OTENS MPUXOANUIIOCHh HA MPHUEIKUX U3-3a TPAHMULIBL. Y
«Cubaputay ornuunas penyranus B CHI', mostomy nmoutu 80% KIHMEHTOB MOCTaBIsI€T UMEHHO
3TOT PHIHOK. OINpOChl KIMEHTOB 00 ypOBHE OOCTY)XMBaHUS IMMOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH 0COOCHHO HEIOBOJILHBI YPOBHEM cepBrca B otenie «Cubaputy». 6. Komanma B
«Cubapure» padotaer okono 250 yenosek. M3-3a 0OTHOCUTENBHO HEOOJBIIOTO pa3Mepa OTels, a
TaK)Ke€ M3-3a2 CIOKHOM CUTyallud Ha MeTepOyprcKoM phIHKE TpyAa, MoI00p pabOTHUKOB
npezcTaBisieT co00i HEMpOCTYIO 3aAauy Ul pyKOBOJCTBa oTelisi. Kpome Toro, oTenb He BXOAUT
HU B OJIHO U3 MPO(COIO3HBIX 00BEAUHEHUH, KOTOPhIE OXBaThIBAIOT 96% BCEro TOCTHHHUYHOTO
cektopa Cankr-IlerepOypra. [TosTomy craBku u npemun B «Cubapure» HECKOIBKO BBIIIE, YEM Y
npyrux. TekydecTs kaznpoB B «Cubapurte» cocraBisieT okoiio 10%, XoTa cpeaHuii moka3aTenb
JUTSL OTenelt 3Toro kiacca paBusiercs 45%. Cpenanuii ctax pabotsl B orene — 3,7 rona; 10-15%
CIIy’KallluX paboTaloT B OTEJIE elIe C Hayasla IepecTPOUKH.

HecMoTpss Ha OTHOCHTENBHO HM3KYK0 TEKY4eCTb KaJpOB, YPOBEHb YAOBIETBOPEHHOCTHU
CITyXalux cBoei paboToil HeBbICOK. [Ipom3BO/CTBEHHAs] MOpaibh M KOPIOPATUBHAS KYJIbTypa
«Cubapurtay CHHU3WINCH H3-32 IIOCTOSHHOM CMEHBI BBICIIETO PYKOBOJCTBA, HEBHATHOM
MOJIMTUKU U TPEHEOPEKUTEHHOTO OTHOIICHHSI K PYKOBOJUTENIAM CPEIHEro 3BeHa. TeKydecTb
KaJpOB B PYKOBOJCTBE OYEHb BbICOKAs. M3 IATH YEIOBEK PYKOBOJSLIETO COCTAaBA 3a MOCIEIHUE
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msaTh JieT B «CubapuTe)» HE CMEHWJICS TOJIBKO HadajJbHUK MPOU3BOICTBEHHOro oTieia. Bce
UCTIOJIHUTENIbHBIE IUPEKTOPa PadOTAIOT HEJABHO.
Hauansnuk npousBoactBa Mapraputa bpakHuKOBa — eIMHCTBEHHBIN «BeTepan» «Cubdbaputay.
bonee nBanumatu nATH J€T Hazal OHA IpUILUIA B TOTJA €LIE COBETCKOE 3aBEICHME IS
KOMaHJMPOBOYHBIX U Ha €€ IJIa3aX OHO MPeoOpa3myioch B CErOAHSIIHUN oTenb «Cubapury,
pecriekTabenbHBIE W aMOMIMO3HBIA. Mapraputa Hauyana CBOIO Kapbepy TOPHUYHOW B
«[Ipubantuiickoii», 3aTeM cTajga MeHeKepoM HomepoB. Korma ke msaTh JeT Hazam e
MPEIUIOKWIH JTOJDKHOCTh HadallbHUKA MPpou3BojCTBA B «Cubapure», OHA OXOTHO COTJIACHIIACH.
Bech mpou3BoACTBEHHBIN OTAEN OHA pa3feiinia Ha CiIyxO0y MpuemMa M pa3MelieHHs] rocTeH,
CIy)kOy MUTaHUS U HAITUTKOB U CITYKOY KOHChEPKE 10 00CITyKUBAHUIO HOMEPHOTO (OH/IA.
Maprapura yBepeHa B 3(PQPEKTUBHOCTH «MHTYUTUBHOTO» MEHEIKMEHTAa M IOCTOSIHHO
3aHMMAETCs YJIaXHBAaHHEM OCECKOHEYHBIX IPOOJIEM CBOErO OOJBIIOTO U OECIOKOWHOTO
XO035HCTBA W y4YaCcTByeT B paspelieHud KoH(IUKTOB. YacTo OHa TMOBTOpPSET CBOUM
MOAYUHEHHBIM: «Buienu 061 BB 3TO MECTO J0 PEKOHCTPYKIIUH ... MEOETh BeTXas, 000pyI0BaHUE
ycrapesiee. Ceifuac coBceM ApPyroe Jeio, Hall OTelb — MPOCTO MPenecTb. Mbl JOKHBI UM
TOPIUTHCA! »

Keiic 5. «®@uHAHCHI TOIOT POMAHCHD)
[Ipu BBICOKOM ypOBHE 3aCeIsIEMOCTH HOMEPOB U MPOLBETAHUU FOCTUHUYHOTO On3Heca B CaHKT-
[TetepOypre «Cubaput» UCHBITHIBAET MOCTOSIHHBIE TpyaHOCTU. [lepBbie 3 roga paboThl OTENb
€XKEroJIHO HeC YOBITKH TMOYTH B 12 MITH. JOJUL., KOTOPBIC JIMINb HEIAaBHO YAAJIOCh CBECTH K 1
MIIH. 1oju1. BrepBoie orens momy4wi npubsuib B 2010 rogy. YuuteiBas Bce 3TO, PYKOBOACTBO
OTEJIsl PElIMIIO B TE€UYEHHE CIEAYIOLIUX JBYX JIET HOBBICUTH CTOMMOCThH MpokuBaHusi Ha 30%.
[Ipu OTHOCHUTENBPHO HHM3KOW CTOMMOCTH TPOKMBAHUSI OTENIb HE JOCTHUraj 3aljlaHMPOBaHHBIX
nokazatenei mpuobu. CTOMMOCTH HOMEpa B CyTkH Obuia B cpenneM Ha 50-100 mosut. HuDKe,
4yeM y KOHKYpeHTOB. U Bce jke MHOTHE TOCTH HaXOUJIH IIeHbl HemoMepHO BeicOKuMU — 205-305
JoJiT. 6€30 BCAKMX CKUAOK. Takue IeHbl Ha3HAYaINCh Ha BBIXOJHBIC, KOTa PE3KO MOBBIMIAJICS
CIpOC Ha TOCTHMHHUYHBIE HOMepa). OcoOeHHO HEIOBOJBHBI OBLTH TYPUCTHI, KOTOPHIE 3a TaKue
JIEHbI'M PACCUUTHIBAIM TMOJYYUTh WHIWBHUIYyAIbHOE OOCIY)XMBaHWE MO BBICIIEMY Kiaccy H
0ocoboe BHMMaHHE TMepcoHaia K CBOMM Hykaam. [lo cpaBHEHHIO ¢ OTpacieBbIMU CTaHAApTaMHU
(m1aHHBIE O KOTOPBIX IyOJMKOBAIUCH KOHCAJITHUHTOBBHIMH KOMIIAHUSMH) BajoBasi MPHOBLIHL
«Cubaputay (10 BbryeTa (UKCUPOBAHHBIX BBIMIIAT) Obla Ha 2-4 % HUXKe CpeaHero I oTenen
sTOoro kiacca mokaszatens. CaBBa KUpbsHOB mpu3HaBaj, YTO BO3MOKHOCTH HE3HAUYUTEIHHOTO
COKpAIIeHUs] M3EPKEK CYIIECTBYIOT, OJHAKO WX peaju3alus MPOTHBOPEYMIA MOBBIILICHUIO
KauecTBa oOcinykuBanusi. Harpumep, Ha coopannn CoBeTa JUPEKTOPOB JIBa MecCsIa Ha3aa OJIUH
W3 BJAJAENbLEB OTENs MPEAJIOKII 3aKpbITh TOCTUHHUYHBIM pPECTOpaH WIIM OTKa3aThCAd OT
KpPYIJIOCYTOYHOTO  PECTOPAHHOTO  OOCHy>KMBaHHA B  HOMepaX. PyKOBOACTBO  oTens
KaTeropuuyeckl HE COrjacwioch C OTUM, TaK KaK IIHPOKO H3BECTHOE PECTOPAHHOE
oOciyxuBanue «Cubaputa» COCTaBIsIET HEOThEMJIEMYIO YaCTh UMUJIKa OTEJI U CIOCOOCTBYET
MOIIEP)KAHUIO OpeH/a.

Keiic 6. Kyna ugem?

CasBa KupbsiHOB 3aKOHYMJI COBELIAHUE K MOJIOBUHE LIECTOrO Beyepa. 3a4acTUi JOXKIb, U yKe
cuzs 3a pyneMm B npooOke, CaBBa pa3MpllLIsul 0 OyaymeM. «llepBbIM J1€710M HY)KHO OTIIPaBUTh
Kanne IIpockypuHON THUCHMO C HW3BHHEHHSIMH. XOPOIIO MPOMBICIUTH, YTO HEOOXOIMMO
cienaTh, YTOOBI yIyUIIUTh BIeYaTiaeHus rocteil B orene «Cubaput»? Kak MOBBICUTH YPOBEHb
yIOBIETBOpeHUsS mocTosmblieB? Kak mepecTpouts paboTy Mo ympaBlieHHIo mepcoHanom? U,
HaKOHeI] pa3paboTaTh IUIaH PEHIMTENbHBIX JACUCTBUA U BMECT€ C HCIHOJHUTEIbHBIMU
JTUPEKTOpaMH pa3padboTaTh CTPATETHIO MO YIIPABICHUIO MIEPCOHATIOM U MEXAaHU3M €€ pealln3aiun
Ha JIOJITOCPOYHYIO MEPCIEKTUBY.
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Taouuna 4. Ctparerusi MeHe»KMeHTA 10 NEePCOHAY KOMIIAHUHU

Texymas / AnmuHHCTpa- Crparerunueckuil JInnep AreHT
bynymas TUBHBIN MapTHEP MepeMeH
CUTyalus JKCIEPT

[Tpobaembr
Ou3Heca

Bo3MmoxxHOCTH
MEHEKMEHTA

Kirouerie
KOMITETECHLIMHU U
JIOSUIBHOCTh
COTPYJIHUKOB

OdPeKkTHBHOCTH
OusHec-
IPOIIECCOB

Kputepun
3¢ (HEeKTHBHOCTH
Ou3Heca

JlenoBasi urpa no BJAUsiHNI0 GaKTOPOB BHELIHEl cpebl HA OPraHU3alUIO0 B
FOCTHHUYHOIH MHIYCTPUH

1. Pas0eiitecs Ha nath rpyni. [Ipencrasere, uto Bama rpynna — 310 ¢pupma (roCTUHUYHOE
OpeanpusTHe) Ha Jr000M BbIOpaHHOM Bamu pbiHKe, a OocTalbHble YeThlpe Ipymmnbsl — Bamm
KOHKYpEHThl Ha 3ToM pbiHKe. [IpenogaBatens Oeper Ha cedst posb Beayuiero. Bemymuit
00BsBIIAET 00 U3MEHEHMH KaKoro-Jimbo (hakropa BHEWIHEH cpesbl MPSMOro WM KOCBEHHOI'O
BO3/JCHCTBUS (M3MEHEHHE BKYCOB MOTpeOWTENel, MOBBILIEHHE HAJOroB M 1mp.). I'pynmbel B
Te€4eHUe 5-7 MUHYT METOJOM MO3TOBOIO IITypMa pa3padaThIBalOT ps MEPOIPHUITHH MO
pearupoBaHMIO Ha JaHHOE M3MEHEHHE. 3aTeM BeIylIuH 3a4MTHIBACT BapUaHThl BCEX TPy,
INPOMCXOIUT OlLIEHKAa BapHaHTOB, uMX aHainu3. I[loGexxmaer rpynma, HaOpaBias HaWBBICIIYIO
cymMMmy 0asuioB.

2. BpIOpaTh M3BECTHYIO BaM OpraHU3alMI0 B MHAYCTPUM rocTenpuuMcTBa. COCTaBUTH
JIEKOMITO3UIIMIO TVIABHOW L€ TOCTUHWYHOTO IIPEANPUATHS Ha MOALEIH.

Bonpocs! 1151 CAMOKOHTPOJIA:

PackpolitTe CylHOCTh BHYTPEHHEHN CpeJlbl OPraHU3alud B TOCTUHUYHOW NHYCTPHH.

IlepeunciuTe OCHOBHBIE IIEPEMEHHBIE BHYTPEHHEM Cpelbl OPraHU3alMd B FOCTUHUYHOU
UHAYCTPUU.

Yto Takoe BHEUIHSS Cpefja OpraHu3alui B TOCTUHUYHON WHIYCTpUM?

Kakum 06pa3omM yuuThIBaroTCsl aKTOpbl BHEIIHEN CPE/Ibl IPH YIIPABIEHUN OpraHU3allH B
TOCTUHUYHON UHAYCTpUN?

Kakpe BBl 3HaeTe METOAbl aHaIW3a BHEIIHEHM M BHYTPEHHEH Cpeabl OpraHu3aluu B
TOCTUHUYHON UHAYCTpUN?

KakoBa B3auMOCBsI3b MEXy (pakTOpamMu BHYTpeHHEH cpebl?

PackpoiiTe B3aMMOCBSI3p MEXJy OpraHM3allid B TOCTMHWUYHOM HMHIYCTPUM WU BHEUIHEH
cpenoit?

JlaliTe XapakTepUCTUKY BHELIHEH Cpelbl M3BECTHOM BaM OPraHHU3alMd B NOCTUHUYHOU
WUHIYCTPHUHU.

Yo Takoe MUCCHUS OPTaHU3alMK B TOCTUHUYHON UHyCTpUU?

Kakue xapakTepuCcTUKN OpraHu3aliy JODKHBI ObITh OTPaKEHbI B MUCCUN?
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Kakoe 3naueHue wumeroT uenu a1 dQPEKTUBHON AEATEILHOCTH OpraHU3alud B
TOCTUHUYHOW UHIYCTpUU?

KakoBbl TpeOOBaHUS K YCTAHOBJICHHUIO LIETICH?

Kax BbI noHMMaeTe CYIIHOCTh CTPATEruu OpraHU3allui B TOCTUHUYHOU UHyCTpUn?

Kaxkwue BuzbI cTpaTeruii Bol 3HaeTe?

IIpakTnyeckoe 3ansiTue 4

Buj npakTH4ecKoro 3aHSITHA: YCTHBIM ONPOC, BBINOJHEHHE MPAKTUYECKOTO 3aJaHus, Case-
stady.

Tema 3anusaTus . Mojenu nporecca NIpUHITANA PEIICHAN

Copaeprxanue 3aHATHA:

1. [TonsATHe ynpaBneHuecKkoro pemenus. Ponb pemenuil B ynpasiieHnd. Buapl ynpaBieHUeCKUX
pelieHnii u TpeGoBaHMsl, IPEIbABISEMbIE K HUM.

2. DTanel NPUHATHS PallMOHAIBHOIO YIIPABIEHYECKOIO PEIICHMUS.

3. ®axTophl, BAUSIOUINE HAa IPOLECC PUHATHUS YIIPABIEHYECKUX pelleHnid. MojennpoBaHue B
MpolLiecce MPUHATUS YIPABICHYECKUX PELICHUN.

4. MeTo/1bl IPUHATHUS YIIPABIEHYECKUX PELICHUH.

Heab 3aHATHSA: 3aKPENUTH 3HAHUS O METOJIaX MPUHATHUS YIPABICHYECKUX PEIICHUN
IIpakTn4yeckne HABBIKM:

- HABBIKU 3aKPEIUICHUS 3HAHUN 00 yIPaBICHUYECKUX PEUICHUSIX;

- HaBBIKH 3aKpEIUICHNS 3HAHUH 00 OCHOBHBIX dTalax MPUHSITHS YIPABICHUECKUX PEIICHU,

- HaBBIKM 3aKPEIJIEHUS 3HAHUM O Pa3HOBUIHOCTSX CTHIIEW PYKOBOJICTBA;

- HaBBIKU 3aKpEIJICHUs] 3HAaHUH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHJISIX PyKOBOJICTBA;

- HaBBIKU 3aKpeIJICHHs] 3HAaHUH 00 OCHOBHBIX KOHIEMIUSAX JTHAEPCTBA.

KoHTpoJsbHbBIE BONIPOCHI:

1. OxapakTepu3yiTe MOHITHE YIIPABICHUYECKOTO PELICHUS.
2. KakoBa poiib peleHuii B ynpasieHuu?
3. Kakue Buzpl ympaBieHuUecKUX pemieHud Bam u3BecTHbl M Kakue TpeOOBaHMS K HHUM
IIPEbABISAIOTCA?
4. OxapakTepu3yiiTe OCHOBHbIE 3Tallbl IPUHATHUS PALlMOHAIBLHOTO YIPABIEHYECKOTO PEIICHUs
5. Kakue QaxTopsl BIHSAIOT Ha MpoOLECC MPHUHATUS yHpaBieHueckux pemeHuid? IlpuBeaure
PUMEPBHL.
6.Kakue QakTopbl BIMAIOT HAa MOJETUPOBAaHME B NPOIECCE MPUHATHS YIPaBICHUYECKUX
penieHuin?
7. OxapakTepu3yiTe M3BECTHbIE BaM METO/bI IPUHATHUS YIIPABIEHYECKUX PEIICHUN.
8. 9. OnuumuTe pa3HOBUIHOCTH TAKOIO METOAA MPUHATHS PELIEHUHM, KaK «MO3TOBOM IITYPM.
10. B yem coctout posib (acUIUTaTOpa MPHU NPUHATUU TPYIIOBIX PEIICHUI?
11. KakoB anroputm 3KxcnepTussl no metony Jenbdu?
12. Kakue ¢akTopsl cleayeT yduThIBaTh NPH BbIOOpE METOJA YHPABICHHUS B Pa3TUYHBIX
CUTyalusx?
[IpakTryeckoe 3a1anne «BpIOOp yIpaBIeHYECKOTO PELICHUS».

Case-stady

Keiic Nel. Bb10op ynpaBjieH4eCKOro pelieHust

Komnanus «X» — rocTuHuna - OAMH M3 BEAYIIMX HUTPOKOB B TOCTMHHYHOM CEKTODPE
peiHKa. B komMnanum Gosiee cra COTPYIHUKOB, CPETHHI CPOK pPabOThl B KOMIIAHUH IISATH JIET.
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PykoBoguT kommanmer ee Buazenen AnHaped MapaaoB, KOTOpOMY yIajaoch coOpaTh
3P PEKTUBHYI0 KOMaHIy MOJIOJIBIX, POTPECCUBHBIX PYKOBOIUTENCH. YIIpaBiIeHHE NEPCOHATIOM
B OTJICJIBHYIO CIIYy’Oy HE BBIJEJICHO, BCEMH BOIIPOCaMM, BKJItOYasl MOUCK, O0y4eHUe, pa3BUTHE
NIEpPCOHAJIA, 3aHUMAIOTCS PYKOBOJIUTENN OTHEN0B. Kax1oMy M3 HUX B Hayaljle T0/1a BbIIEISAETCS
Orojker Ha oOydeHue 1niepcoHana. BpIOOp TPEeHMHIOBBIX KOMIAHMH IPOUCXOAUT IO
pPEKOMEHalUHU JIpy3ed, KoJuler W 3HakoMbIx. Oco0oe MeCTO B KOMIAHMM 3aHUMAeT OTJEl
Ipojax, B KOTOPOM paboTaroT 26 uesoBeK. B ero crpykrype HEcKoJbKO TpYIIH, Kaxkias W3
KOTOpBIX 3aHMMAETCS IMPOJAXKEW CBOEro NOCTMHMYHOIO NPOAYKTA. YK€ JBa roja OTIEIOM
pykoBogut MBan KonomeHnneB, paboraromuii B KOMIAHUM IIECTh JIET, OOJIaJaromui
ABTOPUTETOM B KOMIIaHUU. B TOM, 4TO BhIpyuKa KOMIIaHMHM 3a IOCJIEIHUE JBA I'0JIa BbIpOCIa Ha
30%, ectb u ero 3aciyra. FlBaH no-sHacrosuiemMy pazieer o CBOEM Jelle, IPU 3TOM OH JOCTaTOYHO
J€MOKPAaTUYHBI PYKOBOJAUTENb, MPUOETAIOUINI K €IMHOBIACTUIO TOJBKO B OCOOBIX CiIydasX.
[Tepen Tem, Kak OPUHATH PELIEHUE, OH YACTO CIPAIIMBAET TOUKY 3PEHUS CBOMX COTPYAHHUKOB,
JlaBasi UM TE€M CaMbIM MOYYBCTBOBATh C€0sl MPUUACTHBIMU K PA3BUTHUIO OT/eNa. VBaHy Ka3anocs,
YTO OH MOCTPOUJI KPEIKHUl OT/1eN POAaK, BHEJPUB CUCTEMY BHYTPEHHEr0 00y4eHHs: HOBUYKOB.

[Tocne ero Ha3HaYeHMS PyKOBOJIUTENIEM OT/IEIA OH Cpa3y K€, IPU MOJJAEPKKE AUPEKTOpa
KomnaHuu, BBen Keiicel /i aHanmuza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas HpeAroyaraer
[IPEMUPOBAHUE COTPYJHUKOB 3a UX JIMYHBIE PE3yJIbTAaThl U 3a pe3ynbTaThl oTnena B ueiaoM. K
TOMY ke VIBaH BBeJ CHUCTEMY pacIipe/ielIeHUs] KIMEHTOB, KOTOpas 3aK/II0UaeTcs B 3aKperieHUN
KaXJIOTO KIMEHTA 32 NMEPCOHAIBHBIM MEHEKEPOM: C KIMEHTOM BeJIach KpOMOTJIMBasi pabora,
BBICTPAaWBAINCh NMAPTHEPCKHE OTHOLICHU. B ciaydyae oTCyTCTBUS MEHeKepa KIMEHTa ero 3aKa3
NpUHUMAJl KOJUIeTa W TPU TIEPBOM e BO3MOXKHOCTH IepenaBall MHPOPMALUIO MEHEKEPY.
Hekoropoe Bpems Ha3zaJx B oTene Hayauuch mpobiembl. Bee wamie cramu 3BydaTh BOIPOCHI
«IloyeMy MMEHHO s TOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» kiaueHta? [louemy s Tpauy Ha
HETO CHUJIBI, a BEIpy4YKa OT 3TOT0 KJIMEHTA UIET HE B MOM IIJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
[Tpu sTOM, KOTrZla MEHS HET Ha MECTE, MOEro KJIMEHTa HE MOAXBATHIBAIOT, a MPOCTO TOBOPST
«Ilepe3BOHUTE MO3KEN.

B urore 0b110 pelieHo co31aTh HOBYIO cUcTeMY OOHYCOB, KOTOpast MpeAroiaraeT omiary
a000T0 yCHIIMS €O CTOPOHBI COTPYAHHMKOB. TeM He MeHee, aTMocdepa B OTAede cTana
MPOXJIAJHOW, Mpomnan JIyX B3alMMO3aMEHSEMOCTH, KOTOpbIM MBaH Bcsuecku mojanep:kuBail B
OTJielie Bce 3TH J1Ba roja. Eciu paHbllle COTpyIHUKN IPOBOIMIIM BMECTE BPEeMs U MOCie paboTHI,
CIIOHTAHHO COOMpAasiCh, HAIIPUMEP, B KMHO, TO TENEPh ATO CTano OoJbIIol penkocThio. Kpome
TOTO, B OTJEJNie CTald 0Opa30BHIBATbCA KOAJIMIIMU, U CTOJKHOBEHHS MX MHEHMH NMPOUCXOAUIIO
KaXKIbIH pa3 Ha coOpaHusax otaenos. [lopoii ka3anock, YTO KOHQIMKTHI BCIIBIXUBAJIU HA IIyCTOM
MecTe. Bce yaie pykoBOAMTENIO NMPUXOAMIOCH CTY4aTh «KYJIAKOM IO CTOJIy» W NPUHUMATh
pelieHus eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIE KOMIIAHUH. .

ITocne toro, kak VBaH mony4us 3asBieHHE 00 yXO/€ OT OJHOIO M3 CaMBIX YCIEIIHBIX
MeHekepoB Onbru ClEniioBoil cTajgo MOHSATHO, YTO CUTYaIUsl camMa HE pa3peliuTcs U HYKHO
CPOYHO YTO-TO J€JATh...

Kaxkne BbI agure pekOMeHIaluy pyKOBOJUTENO oTAena poaax Meany Konomennesy?

Pazgea 3. Opranu3zanuoHHasi CTPYKTYpa 1 KOMMYHHUKALMHU
IIpakTHyeckoe 3aHATHE 5
By npakTH4eckoro 3aHsaTHA: VIHTepaKTUBHBIN ONPOC, BHICTYIUIEHHUE € 3CCE U JOKJIAAAMU,

pEeLIEHNE KEWCOB C MOCIEAYIOIIEN TUCKYCCUEN
Tema 3ansiTus . [loHsTHE U BUIBI OPraHU3AIIMOHHBIX CTPYKTYP YIIPaBICHUS
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CoznepxxaHue 3aHATHA:
1. ITonsiTvie M BUABI OPraHU3ALMOHHBIX CTPYKTYP YIPaBJICHHUS, UCIIOJIb3YEMBIX B TOCTUHHUYHOU
UHAYCTpUHU
2. JIunelHas opraHu3alMOHHAs CTPYKTypa YIpaBJIeHUs
3. ®yHKUMOHAIbHAS OpraHU3alMOHHAs CTPYKTYpPa yIIPaBICHUS
4. JIuneitHo-(QyHKIIMOHATbHAA (I1TaOHAs) CTPYKTypa YIPaBJICHHS.
5. IuBA3MOHAIIbHAS CTPYKTYpPA YIIPaBICHUSA
6. AnanTuBHbIE (OPraHUYECKUE) TUIBI OPraHU3aLMOHHBIX CTPYKTYP
7. BupTyanbHble CTPYKTYphl (KOMaH/bl)
8. IIprHLUIIBI TOCTPOEHMSI OPraHU3aLMOHHBIX CTPYKTYP yIPaBICHUS
Heab 3aHATHA: 3aKPENUTh 3HAHUS O METO/AaX MPUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTH4YecKkue HABBIKHU:
- HaBBIKY 3aKpEIUICHUS 3HAaHUN 00 yIpaBIEHYECKUX PEUICHUSIX;
- HaBBIKM 3aKpeIUICHUs 3HAHUH 00 OCHOBHBIX 3Tarax MNPUHIATHS YIIPABICHUYECKUX PEILICHUIH;
- HaBBIKU 3aKPEIUJICHUs] 3HAHUM O pa3HOBUHOCTSX CTUJIEH PYKOBOJCTBA;
- HaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OJHOMEPHBIX U MHOIOMEPHBIX CTUJISIX PYKOBOJCTBA,;
- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIETIIMAX JIUICPCTBA.
KoHTpoJibHbIE BOPOCHI:
1. Uto noHMMaeTCs Mo/l CUCTEMOM yIpaBiIeHUs B UHYCTPUU FOCTENPUUMCTBA?
2. Kakue ypoBHM ynpaBii€HUs BBIACIAIOT B CTPYKTYpPE YIIpaBiIcHUA?
3. Kakue BUJIbI CBSI3€M CYIIECTBYIOT MEXY CTYIEHIMU yIpPaBIEHUs?
4. OxapakTepu3ylTe HEpapXHU4YeCKyl0 UM  OPraHMYECKYI0 CTPYKTYpPBl  yIIPaBIEHUS
MPUMEHUTENBHO K OPraHU3alUsIM TOCTUHUYHOW UHIYCTPHUH.
5. B kakux ciydasx TypUCTCKas OpraHusanus oOpamaercs K MaTpUYHOM CTPYKType
yIpaBJICHUS?
6. B uem 3aKitOYalOTCS MPEUMYIIECTBA U HEAOCTAaTKH (YHKIIMOHAIBHON OpraHU3allMOHHON
CTPYKTYpPBI YIpaBIeHUS?
7. B kakoll cuTyauuu Hauboisiee 11e1eco00pa3HO NMPUMEHEHHE JIMHEWHO- (YHKIIMOHAIbHON
(mrTaGHOI) CTPYKTYpPHI YIIpaBiIeHUs?
8. [Ilepeunciure ananTUBHBIE OPraHU3ALMOHHBIE CTPYKTYpPbl YIPABIEHUA W KpPaTKO
0XapaKTEePU3yNTE KaXKIYI0 UX HUX.
NuanBuayabHbIA NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSATE/ILHOM BHEAYINTOPHOH padoThI
«IIpoBecTH aHAJHU3 OPraHU3ALMOHHBIX CTPYKTYP HA IPUMepe OTAeJbHBIX CJIy:KO0
TOCTHHUYHBIX NPeANPHATHI»
Opraau3anuoHHas CTPYKTypa CETeBOM MHOTO()YHKITMOHAIBHONW TOCTHUHHIIBI
OpranuzanyoHHasi CTPYKTypa YIpaBJIe€HUs TOCTUHUYHBIM NPEATIPUATUEM
JlomxHOCTHBIE 003aHHOCTH COTPYAHUKOB TOCTHUHHULIBI
OpranuzanvoHHbIE CTPYKTYPBl TOCTUHUIL U UHBIX CPEJCTB pa3MEILEHUs
@dakTophl, BAMAIOIME Ha (OPMUPOBAHHE CTPYKTYpPhl YIPaABICHHUS TOCTUHUYHBIM
IPEIIPUATHEM
CtpyKTypa aIMUHUCTPATUBHOM CITyKObI CpeTHEN U KPYITHONW TOCTUHUIIBI
TunoBas Npou3BOACTBEHHAs CTPYKTypa CIyXObl yIpaBiIeHUs HOMEPHBIM (HDOHIOM
OcHoBHbBIE OM3HEC-TIPOLIECCHI CITY>KOBI TPUEMa U pa3MeIleHUs
TunoBas cTpyKkTypa ciay»Obl MUTAHUS U HAIUTKOB KPYITHOTO OTENs
lO CtpykTypa v QyHKIIUHN yIpaBIeHUS] KOMMEPUYECKOM CITy>KO0# TOCTHHHUIIBI

arLONOE
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IIpakTnyeckoe 3ansiTue 6

Buja npakTuuyeckoro 3aHaTHs: IHTepakTUBHBIN ONTPOC, BHICTYIUIEHUE € 3CCE U IOKJIaJaMU,
pEeLIEHHE KEWCOB C MOCIEAYIOMIEN TUCKYCCUEN
Tema 3ausiTusi : MeTonbl ynpaBiieHUA
CoznepxxaHnue 3aHATHA:
1. Knaccudukanus METoI0B YIpaBJIeHUs U UX XapaKTEepUCTHUKA
2. ®opMBbl, METOJUKH, JOKYMEHTBI, UCIIOJIb3YEMbIE IIPY IPUMEHEHUHU PA3JINYHBIX METO/I0B
YIPaBJIEHUS B TYPUHYCTPUHU
3. dakTophl, BIUAIONIME HA BBIOOP METO/Ia YIPABJICHHUS B PA3IUYHBIX CUTYaLUsAX
4. IloHsTHE «CTUIb YIIPABIICHUSI.
5. XapakTeprucTHKa Pa3IMYHbIX CTUJICH YIIPABICHUS
6. OnHOMEpPHBIE U MHOTOMEPHBIE CTUIIN YIIPABIICHUS
7. LleHTpanu3anus U JEUEHTPAIN3ALUs YIIPABICHUS
8. JlenerupoBaHue MOJTHOMOYHIL: CYIIIHOCTh U OCHOBHBIE TIPOOIEMBI
Lenp 3aHATHA: 3aKpENUTh 3HAHUS O METOAAX YIIPaBJICHUS
IIpakTH4YecKkue HABBIKHU:
- HaBBIKM 3aKpEIUICHUS 3HAHUHN O Ki1accu(UKallMi METO/I0B YIIPaBJICHHUS |
- HaBBIKM 3aKperyieHUs 3HaHUM o (opmax, METOAMKaX, JOKYMEHTaX, HCIOJb3yeMBIX MpH
IPUMEHEHUHU PA3JIMYHBIX METOAOB YIPABICHUS B TYPUHYCTPUU;
- HaBBIKMU 33aKPEIUICHUs 3HAHUN O Pa3HOBUAHOCTAX CTUJIEH PYKOBOJICTBA;
- HABBIKH 3aKpPEIUICHUS 3HAHUK 00 OTHOMEPHBIX 1 MHOTOMEPHBIX CTUIISIX PyKOBOJICTBA;
- HaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OCHOBHBIX KOHIEMIMAX JTUAEPCTBA.
KoHnTpoJsbHbIe BONpoOCHI:
Yro noHnMaeTcs noj METOAOM YIIpaBJICHUS?
OxapakTepu3yiTe rpyniy periiaMeHTUPYIOLUX METO/I0B.
Oxapakrepu3yite rpyniy 3JKOHOMUYECKUX METOJIOB.
OxapakTepu3yiTe rpyniy colnuaibHO- ICUXO0JIOTHUYECKUX METO/IOB.
Kakue HOKyMEHTBI HCIONB3YIOTCS Ha TOCTUHUYHBIX MPEANPUATUAX HNPU IPUMEHEHUU
OpraHU3al[MOHHO- PaCOPSAUTEIbHBIX METOA0B?
6. Kakue AOKyMEHTBI HCHOJB3YIOTCd Ha TOCTUHUYHBIX MPEANPUATUAX TPH IPUMEHEHUHU
HKOHOMHUYECKUX METO/I0B?
7. Kakue JOKyMEHTBhl HCHOJB3YIOTCS HA TOCTMHUYHBIX MPENNPUATUSAX TPU HPUMEHEHUHU
COLIMAJIbHO- TICUXOJIOTMYECKUX METOA0B?
8. Kakue (axTopbl BIUSIOT Ha BBIOOP METOJ1a YIPABICHUS B PA3ITUYHBIX CUTYalUsAX?
9. Uto moHMMAETCs MO/ CTHIIEM YIIPABICHUS?
10. Oxapakrepusyiite ogHomepHbie ctuin K. JleBuHa.
11. Oxapaktepusyiite ctuib auaepcta P. Jlalikepta
12. Oxapaktepu3syiiTe MHOroMepHble cTiin brelika 1 MoyTToHa
13. Hazoswure TpeboBaHMsI, IPEABIBISEMBIE K COBPEMEHHOMY PYKOBOIUTEITIO.
14. B yem cyTh KOHIenuuu orpanndenuii? HazoBure u mpokommenTtupyiire 11 orpannyenuii B
NeSITeIbHOCTH MEHEKepa.
15. Yto BBl MOHKMMAaeTe Mo BIACThi0? UTO JIEKUT B €€ ocHOBE?
16. Tloyemy HY)XHO JeJIErHPOBAThH MpaBa, OTBETCTBEHHOCTH M BIAcTh? UTO BBl MOHUMAETE MO
0aaHCcOM BJIACTHU PYKOBOJUTENEH U MOAYUHEHHBIX ?
17. HazoBure criocoObl BIUSHUS PYKOBOAUTENS HA TTOTYNHEHHBIX.
18. KakoBsl ciiibHBIE U c1a0ble CTOPOHBI YOSKICHNUS?
19. Kakue cnocoObl TOJOXKUTEIHHOTO BIUSHUS PYKOBOAMUTENS Ha TMOJYMHEHHBIX BaM
U3BECTHBI?

agrwdE
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20. Kakue moaxonsl B TEOPUU YNPABICHUS HCHOJIB3YIOTCA K OINpeleNeHuI0 3((eKTHUBHOCTH
nuaepcTBa?

21. Yro BbI IOHMMAETE [10J1 ABTOPUTETOM MEHeKepa?

22. Kakwue nBa nctoynuka (craryca) popMupoBaHUs aBTOPUTETA BaM U3BECTHBI?/

23. Ha3zoBute u naiiTe XapakTepUCTUKY Pa3HOBUIHOCTEH JIOKHOTO aBTOPHUTETA.

24. B dgeM cymHOCTh paboThl MeHeKepa?

25. Yro Takoe CTHJIb YIPABICHUS, OT YEr0 OH 3aBUCHUT?

26. Kakwue (akTops! BIUSIOT Ha (OpMUPOBAHHE U Pa3BUTHE KOHKPETHOTO CTHJISL PYKOBOZACTBA?
27. JlaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJHOMEPHBIM CTUIISIM YIIPAaBIICHUS.

28. Kakoit kod(puuueHT MOXKeT OBITh HCHOJB30BAH IS OLEHKH 3(P(HEKTUBHOCTH CTHISA
yIpaBieHUs?

BoicTynuieHus ¢ 10KJIalaMi HA TeMBbI:

- Teopusa muaepckoro ctunst Opena Ouanepa

- Teopus smnepckoro ctuns T. Mutuena u P. Xayca

- Teopus xxuznennoro nukia I1. Xepmum u K. bnanmapa

- Mozens cruneii pykosoactsa B. Bpyma u ®. Merrona

Pemienne cuTyanMoOHHbIX 332124

Curyanus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOpPYUYEHHUS,
KOTOpBIE OH IOJIy4aeT oT Bac, HEeBO3MOXHO BBIIIOJIHUTH 32 OTBEAECHHOE BpPeMsl U, CIIEI0BATEIbHO,
HEOOX0MMO JIMOO YMEHBIIUTH KOJMYECTBO NOPYYCHUH, MO0 YBETHMUYUTH BpeMs Ha HX
BBINOJIHEHHUE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
HaGmronas 3a paboToii cBOero Mo JUMHEHHOro, Bbl BuanTe, YTO OH HE YMEET MJIAaHUPOBATh BpeMs,
OTBO/IMMOE Ha BBINOJIHEHHE MOPYYEHU, B pe3ysbTaTe Yero MPOMCXOAST CpbIBBL. UTO ciemyer
HPEANPUHATH B TOJOOHON CUTYyalun?

Curyauus 3
K 3aBrpamnemy aHio Bam HeoOXoauMO MpeaoCTaBUTh MEPCHEKTUBHBIN U CpeTHECPOUHBIN IUIaH
pabotel Bameli opranuzainmu Bamemy pykoBoautento. Ho Bam xommbioTep «3aBuc» u Bbl He
CIIpaBJISIETECH C 3alaHMeM. Baim neiicteust.

Curyauus 4
Be1 cranu cBunerenem Oecezbl AByX cBouXx kouter. OIMH U3 HUX YTBEP)KAAET, YTO IJIAHUPOBAHUE
HEOOXOJIMMO OCYIIECTBIIATh, HAUWHAs C MEPCIEKTUBHBIX /€M, T.€. Ha Toj. Ero onmoHeHT cuuraert,
YTO IUIAHWPOBaHME YAOOHO HAUMHATH C 3amuced Jen Ha Henemo. UYbio TOUKy 3peHus Bel
nojyepkuBaere? OO0OCHYNUTE CBOIO MO3UIIHIO.
Ha Geceny x Bam npumen nogurHeHHbIH, KOTOpOoMY Bbl MOpy4miin KOHTPOJIMPOBATH BHINOITHEHUE
Ba)XHOTO peuleHusi. OH yTBEp)KIaeT, YTO HE yCIeBaeT OJHOBPEMEHHO CO CBOEH TeKyllel paboToi
CIIEIUTH 32 JICSITEILHOCTBIO IPYTUX JIIOJIEH, U TpeOyeT, YTOOBI 3a 3Ty JOMOIHUTEIbHYIO PaboTy eMy
BBIIJIATWIN TpeMHI0. Bbl TBepro 3HaeTe, YTO OCHOBHAs NEATEIBHOCTH JIAaHHOTO COTPYAHHKA
3aHUMaeT y HEro MeHee MOJIOBUHBI BCEro pabovero BpeMeHu. Bor:
A) cornamiaerech ¢ €ro JI0BOJaMU U BHIIIAYMBAETE MPEMHUIO;
b) naere emy B MOMOITHUKY tit HECKOJIBKO YEJIOBEK U AETUTE MPEMHIO MEXKITy HUMU;
B) otka3biBaeTe eMy B ero TpeOOBaHWH, MPUBOJS B KayecTBE apryMeHTa TO, YTO MPEMUH OH He
3aCITYXKUIL;
I') nopyuaere ero paboTy Ipyromy COTpyJIHUKY.
BriGepute Hanbonee noaxoasiiee U3 NPUBEICHHBIX PEIICHHN HIIH IPEATI0KUTE CBOE.

Curyanus 5
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CyiecTByeT BaKHOE €710, KOTopoe TpedyeT Oe3oTiararensHoro pemienus. Kak Bel moctynure B
JTAHHOU CUTYalLUH:
A) HaiiieTe COTpYAHUKA, /U1 KOTOPOro 3TO JIeNI0 UMEET Haubouiblee 3HaueHHe, U Ha3HAYUTEe €ro
OTBETCTBEHHBIM 32 UCTIOJIHEHHUE;
b) nopyuuTe BbINoOIHEHNE MEHEE 3arpy>KEHHOMY COTPYIHUKY?

Curyauus 6
Bb1 oTnanu pacnopspkeHue, Kacaroleecs: perieHus npoodiemsl. Bail mogurHeHHbINH He BBITOITHII
ATOTO PACHOPSDKEHHSI, HO PN MPoOieMy, UCTIONB3Ys APYrue cpeicTBa. Brl moHMMaere, 4Tto ero
pemenue Jgydiie Bamero. Kak cieayer nocTynuTh B 3TOM CUTyalMu?

Curyauus 7
Bbl nopyuaere BBINOJIHEHUE 3a[jaHUsI CBOEMY MOAUYMHEHHOMY, 3Hasi, YTO TOJIbKO OH B COCTOSIHUU
XO0po1110 ero BeMoaHuTh. Ho Blpyr Bl y3HaeTe, 4To TOT nepenopydui 3ajaHie IpyroMy JIUILy, 1 B
pe3ynbTaTe 33JaHue K CPOKY He ObUIO BBHIMONHEHO. Bbl BhI3bIBacTe K cebe B KaOMHET 000X U
TOBOPHTE. ..

Curyanus 8 "Ilondop pykoBoauTens»

3aBenyromumii otaenoM uHbopManund KpynHou roctuHuibl MBan IloaropHsiii n3BecteH
KaK CTPOTUH PYKOBOAMTENb, BCEr1a TPEOYIOMINNA BBIIIOJHEHUS IPaBWII U MPOBOAUBIINMA CTPOTUil
koHTposib. Korzma 2 roga Ha3zajg €ro Ha3HayWwid Ha 3Ty JOJDKHOCTh, BO3HHUKIO MHOIO
pasHoriacuii. 3a 6 MecAlEeB €ro PyKOBOACTBA OBLIO YBOJICHO 9 HWHIKEHEPOB M TEXHUKOB,
HEKOTOpBIE COTPYIHUKH ObUIM TepeBeAeHbl Ha Apyryio padory. Opnako Iloaropssiit cmor
BOOYIIEBUTH OCTABIIMXCSI CBOMX PAOOTHUKOB y4acTBOBATh B MPOBEACHUN BECEHHHUX MPOECKTOB,
TpeOOoBaJ MOAYMHEHUS U 0100PEHHS] CBOUM PELICHUSM.

[ToaropHomy ymanock yMEHBIIUTH 3aTpaThl Ha niepcoHan Ha 10% u Bce MPOEKTHI ObLIN
ciaHbl B CpokK. Tak Kak €ro CYMTalu CEPbE3HBIM PYKOBOJUTENIEM, HCIHOJb3YIOLIUM
3¢ (eKTUBHBIE METOJbl, €My CHAENalM BBIFOJHOE MPEIJIOKEHHE WU 4Yepe3 Mecsl] OH YIIeNl B
Apyryio hupmy.

Hupektop nanHoro npeanpusatus [lerp Cunue cHayana XOoTes NPeJIokKUTh MOBBIIICHHE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OT/ENIa, HO HUKTO He OBl BCEphe3 3aMHTEPECOBAH
cTaTh pykoBoauTeneM. [locne 2-x HeienbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmanun  HazHauuiaum  Hwuxomas  JlemMbsHoBa.  [leMbSHOB  cyuuTalici  CHOCOOHBIM
PYKOBOJUTENEM, U XOTA 3TO HE OBUIO MOBBILEHHEM B JOJKHOCTH, OH CUUTAN, YTO MOXET
MOJYYUTh HOBBIH OMBIT B padoTe.

Huxkomnaii JeMbssHOB ObLT CTOPOHHUKOM II€JIEHAIIPABIEHHOTO IUIaHUpOBaHus paboT. OH
CUHTAJI, YTO IJIABHOE OIPEJCNIUTh LEeNb IS PEelIeHNs KakuxX-1u0o0 3aad, a BOIPOC O CPeIcTBaX
U METOJaxX X JIOCTHKEHUS JIOJKHBI peliaTh noauynHeHHble. Ho OH He 0TKa3bIBall B MOMOLIH MPU
peleHny mpooieM, CBI3aHHBIX ¢ PaOOTOM.

UYepes Mecsll CTano SICHO, YTO Jiela B OTJENIE€ C HOBBIM PYKOBOJIUTENIEM HIYT IIJIOXO.
Heckonbko mpoekToB HE OBLIM UCIONHEHBI K CPOKY, B APYTrHUX HE ObUT JOCTHUTHYT KeJaeMbIi
pesynbTaT. becenys ¢ paboTHUKamMu, TUPEKTOP Y3HAI, 4TO 10 UX MHeHuto Huxomai JlembsHOB
JIeicTBOBAJl HE TaK, KaKk HE0OX0AUMO pyKoBoauTeato. OH He JaBal KOHKPETHBIX YKa3zaHUH s
JOCTHXKEHUS 1enu. M nepcoHan He uMesi KOHKPETHOTO TUlaHa paboT cuuTai, 4yTo JleMbsHOB He
CHOCOOEH PYKOBOJIUTh, JJa’Ke €CIIM Obl UMEI JKeTaHue.

Bormpocsr:

1. Yro ke mpou3ouuio u nouemy?

2. Jlaiite xapakTepucTwKy cTuiend pykoBojactBa Ilogropnoro u JlembsHOBa, omnpenenuTte
pa3ianyus.

3. Kakoii coBeT gath B Takoi curyauud lletpy Cununy?
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HpaKanecxoe 3aJaHue «OnueHka COIMAJIBHO- ICUXO0JOIrHY€CKOro KiimmMarTra B rpynie»

[Ipennaraemass MeTOAMKA IO3BOJISIET JedaTh I[EPHOJUYECKHUE «CPE3bl» C LEJbI0
JUArHOCTUKU COCTOSIHMSL IICHMXOJIOTMYECKOrO0 KJIMMaTra B KOJUIEKTHUBE, MPOCIEKUBAThH
3 PEeKTUBHOCTh TE€X HJIM HMHBIX MEPONPUITHI M MX BIUSHHUE HA MCHUXOJOTMYECKHM KIMMaT.
Takure wu3MeEpeHHUs NOJE3Hbl MNPU MU3YUYCHUHU CTEIECHW AaJalTalydh HOBBIX COTPYIHUKOB,
OTHOLIEHUS K TPYAy, HPUYUH TEKy4eCcTH KaApoB, 3(PGEeKTUBHOCTH PYKOBOJICTBA,
MPOJYKTUBHOCTH JIESTEIbHOCTH.

Meroauka NO3BOJSET JHATHOCTUPOBATH TPHU KOMIIOHEHTA IICUXOJOTMYECKOro KIMMara:
AMOLIMOHAJIbHBIM, TIMOBEACHYECKHMI M KOTHUTUBHBIA. [l W3MepeHus HSMOLMOHAIBLHOIO
KOMIIOHEHTA UCIIOJIb3YETCsl KPUTEPUN MPUBJIEKATEIIBHOCTH — HA YPOBHE MOHATHI «HPABUTCS
— HE HPaBUTCS», IPUATHBIA — HENPUATHBIMN». BOIpocCkl, HanpaBiIeHHbIE HAa H3MEpPEHUE
MIOBEJICHYECKOIO0 KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KPHUTEPHUS <OKEIaHHe —
HEXXellaHue pabdoTaTh B JTAHHOM KOJUIEKTHBEY, «KEJaHUE — HEXKEJIaHHe O0MIaThCs ¢ WieHaMU
KoJUuIeKTHBa B cdepe gocyra». OCHOBHBIM KPUTEpHEM KOTHUTHBHOTO KOMIIOHEHTa HM30paHa
nepeMeHHas «3HaHWe — HEe3HAHHUE 0COOSHHOCTEH XapaKkTepa WICHOB KOJUICKTHBAY.
Hncempyrkyus. [lpocum Bac npuHATH yyacTue B HMCCIEAOBAHHUM, LEIBIO KOTOPOrO SBISETCS
ONTHUMU3ALHS MICUXOJIOTUYECKOTO KJIMMara B KOJIJIEKTUBE.
BuumarenbHo poYMTaiTe BAPUAHTHI OTBETA.
Bribepute ommH W3 HUX, HamboJee  COOTBETCTByIomUU  Bamemy  MHEHHIO.
[TocTaBbTe PAAOM C HUM 3HAK «+)» WIIU NPEIJIAraeMyto OLECHKY.

OnpocHbIi JIHCT

Ne Bomnpocsl

OTMmeTbTe, moXKalyicTa, ¢ KAKUM U3 MPUBEIECHHBIX HUKE yTBEepKIeHnH Bbl Oosibliie Bcero
COTJIACHBI:

1 |A) OCOJNBIIMHCTBO WIEHOB HAILIEr0 KOJUIEKTHBA — XOPOILINE CUMIIaTUYHBIE JIIO/IH;

b) B HalleM KOJIJIEKTHBE €CTh BCAKHE JIFO/IU;

B) 6071b1IMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOIPUSTHBIE.

Jymaete i Bb1, uTo OBIII0 OBI BeChbMa HETUIOXO, €CITU OBl WICHBI Bamero KoJIeKTUBA KU
HEToJaJIeKy JAPYT OT aApyra?

1 — HerT;

2 |2 — ckopee HeT, 4eM Ja;

3 — He 3Har0, He 3ayMBIBAIICSA 00 3TOM;

4 — ckopee 11a, YeM HET;

5 — na, koHeyHo.

Kak Bam kaxercsi, MOTJTH ObI BbI JaTh JJOCTATOYHO MOJHYIO XapaKTCPUCTUKY:
A) 1eJIOBBIX KauecTB OOJIBIIMHCTBA WICHOB KOJIJICKTHBA ;

B) nmuuHBIX KayecTB OOJBIIMHCTBA YICHOB KOJICKTHBA

1 — HerT;

2 — TOXKamyH, HeT;

3 — He 3Har0, He 3ayMBIBAIICSA 00 3TOM;

4 — nmoxanyi, na;

5 — na.

[udpa «onun» Ha TPUBEACHHON HIDKE IIKAJIe XapaKTepu3yeT KOJUICKTUB, KOTOPhI Bam
4 |oueHb HE HpAaBUTCS, a U(Dpa «IEBATH» — KOJJIEKTHB, KOTOPHIii Bam oueHb HpaBHUTCS.
Kaxoit mudpoit Ber Ob1 0xapakTepu3oBaiu CBOM KOJUICKTHB?
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Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTH ITPOBECTH OTITYCK BMECTE ¢ WieHaMH Barrero
KOJIJIEKTHBA, TO KaKk Obl BBl K 3TOMY OTHECIIUCH:

5 |A) 310 MeHsI ObI BIIOJTHE YCTPOMJIO;

b) He 3Hato0, He 3aJyMBIBAJICS HAJ 3THM;

B) 310 MeHs ObI COBEPIIEHHO HE YCTPOMIIO.

Mornu Obl Bbl ¢ 10CTaTOYHON yBEPEHHOCTHIO OIIPEAEIINUTD, C KEM OXOTHO OOLIAIOTCS 11O
JICIIOBBIM BOITpOCcaM OOJIBIIMHCTBO YieHOB Barero komiektusa?

6 |A) Her, HE MOT OFI;

b) He 3Hato, He 3aayMbIBaIICS 00 3TOM;

B) na, mor 0Ob1.

Kakas armocdepa 006b19a0 nipeodiagaet B Bamewm koiektuBe? Ha mpuBeneHHON HUKE
1ikase udpa «oAuH» COOTBETCTBYET HE3A0POBOM aTMocdepe, a Uudpa «IeBATh —

7 |HA000POT, aTMOC(hEepe B3aMMOIIOMOIIIH, B3aMMHOTO YBaXKCHUs, TOHUMaHus1. Kakoi mudpoit
BbI ObI 0XapakTepu30BaId CBOH KOJUICKTHB?

123456789

Kak Be1 nymaere, ecnu 061 Bol 110 kakoii-nu6o npuunHe A0aro He padotanu (00yie3Hb,
JCKPETHBIN OTITYCK, MIEHCHUS U T. 11.), BBI OBI CTpeMIIIHCH BCTPEUaThCs ¢ wieHaMmu Baiero
KOJIJIEKTUBA?

1 — HerT;

2 — CKOpee HeT, ueM J1a;

3 — He 3Haro, He 3ayMBIBAIICS 00 3TOM;

4 — ckopee J1a, YeM HET;

5 — na, KoHeYHo.

Obpabomka pe3ynrbmamog , NOTYYEHHBIX IPU UCIOJIb30BAHUN METOJIMKH, CTaHIapTU3UPOBAHA
U UMEET CIEIYIOUIMN aJrOpPUTM: aHAJU3UPYIOTCS PpA3JIMYHbIE CTOPOHBI OTHOLIEHUH K
KOJUIEKTUBY JJIs1 KQXKJI0T0 COTPYAHUKA B OTAEIbHOCTH. Kaxk/1b1ii KOMITIOHEHT TPaKTyeTCs TpeMs
BOIPOCaMHM, IIPUYEM OTBET Ha HUX MPHUHMMAET OJIHY M3 TPeX BO3MOXHBIX ¢opm: +1; 0; —1.
CrnenoBaTenbHO, JI IEJIOCTHOM XapakTEPUCTHUKH KOMIIOHEHTa IOJYyYEHHBIE COYETaHUS
OTBETOB K&XJIOTO COTPYJHHMKAa Ha BONPOCHI IO JaHHOMY KOMIIOHEHTY JIOJKHBI OBITh
0000111eHbI CIETYIOUIUM 00pa3oM:

ITonoxkurenbHas oumenka (+1). K »Toli kareropunm OTHOCATCA TE€ COUYETAaHUs, B KOTOPBIX
MOJIOKUTENbHbIE OTBETHI (4, 5 — Ha OTBETHI-yTBEepXkAeHUS; 7, 8, 9 — Ha OTBETHI IO mIKaye «1—
O») naHbl Ha BCe TPU BOIPOCA, OTHOCSIIMECS K JIaHHOMY KOMIIOHEHTY, MJIM JBa OTBETa
ITOJIOKUTENIbHBIE, a TPETUM MOKET UMETh JPYroi 3HaK;

OtpuuarenbHasi ouenka (—1). Crona BXOIAT COYETaHUs, COJAEPIKAIINE TPU OTPHUIIATEIBHBIX
orBeta (1, 2 — Ha oTBeThI-yTBepkaeHus; 1, 2, 3 — Ha oTBeThl no mkaie «1-9») unu aBa
OTBETAa OTPULATENIbHBIE, & TPETUHM MOXKET UMETH APYTOM 3HAK;

Heonpenenennas (mporuBopeunBasi) ouenka (0). Ita kareropus BKIOYAET TAKUE CIy4YaH:

. Ha Bce TPU BOIPOCa JIaH HEONPEIeIeHHbIN 0TBeT (3 — Ha OTBETHI-yTBEepkAeHU; 4, 5, 6
— Ha OTBETHI 1O mKaye «1-9»);

. OTBETHI Ha JIBa BOMPOCA — HEOMPE/IEICHHEIE, & TPETUH MOXKET UMETh JPYTOi 3HaK;

. OJIMH OTBET HEOIIPEICIICHHBIH, a B PYTUX UMEIOT pa3HbIC 3HAKH.

Ha onpocnom nucrte Bornpock! 1-i, 4-i1, u 7-i1 OTHOCATCSI K 3MOLIMOHAIIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMITIOHEHTY; 3-#, 6-i1 — K KOTHUTUBHOMY (TIPHYEM BOIIPOC
3 COJEepKUT IBE MO3UIUN).

© PI'YTHUC




T OEOEPATTBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATEJTIbHORE CMK PTYTUC
i YUYPEXIEHWE BBICIIIETO OBPASOBAHIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

PIYTHC TYPU3MA V1 CEPBVICA» Auem 100
ITo rpyrme OTBETOB CTPOMTCS TAOIUIIA JUISl BCEX COTPYAHUKOB MOAPA3CICHUS:
IMOIHOHAJILHBIN KorauruBHubli IToBenenueckuid
CoTpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT

1.

2.

n.

B kaxmoi xieTke TadauIbl JOKEH CTOSITh OOUH U3 3HakoB: +1; 0; —1.

Ha cnenyromem 3tamne o0pabOTKH sl KaKI0TO KOMIIOHEHTA BBIBOJUTCS CPEAHSS OICHKA I10
BbIOOpKE. Hampumep, 1711 SMOIIMOHAIEHOTO KOMITOHEHTA:!

9=EH)-E(-)/n,rue

E(+) — KOJINYECTBO BCEX MOJIOKUTEIHHBIX OTBETOB;
E(-) — KOJIMYECTBO BCEX OTPHUIIATEIBHBIX OTBETOB;
N — YUCJIO COTPYAHUKOB, TPUHIBIINX Y4acTHE B ONPOCE.

O4eBuIHO, YTO IS JIFOOOTO KOMIIOHEHTA CPEIHHUE OIICHKH MOTYT PACIOiarathCsl B MHTEPBAIC
oT +1 10 —1. B cOOTBETCTBUU C MPUHATON TPEXUIECHHOM OLIEHKOW OTBETOB KJIaCCUPUIUPYIOTCS
NOJIydeHHBIC CpelHKUe MaHHbIe. JIJIs 3TOro KOHTHHYYM BO3MOXKHBIX OIeHOK (oT +1 mo —1)
JIETIUTCS Ha TP PaBHBIC YaCTH:

Or -1 po -0,33— cpenHHe OICHKH, TOMANAOIIMNE B OTOT HWHTEPBAJ, CUYUTAIOTCS
oTpunatenbHbIMU. [lcuxonornyeckuil KIMMaT MO Ka)XJAOMy KOMIIOHEHTY B 3TOM HHTEpBalie
MPU3HACTCS HEYIOBICTBOPUTEIHHBIM.

Or -0,33 nmo +0,33 — cpenHue OIEHKH, MOMAJAIOIIME B HSTOT HUHTEpPBAN, CUYUTAIOTCS
MPOTUBOPEYUBBIMH. [ICHXOIOTHYECKUN KIMMAT MO0 KaKJOMY KOMIIOHEHTY B 3TOM HHTEpPBAJIC
MpU3HAETCSA MPOTHBOPEUYNBHIM, HEONIPEAEICHHBIM U HECTAOMIIbHBIM.

Or +0,33 go +1— cpegnue OIEHKH, TMOMAJAONMEe B OTOT HHTEPBAJ, CUHUTAIOTCA
MOJIOKUTENbHBIMU. [IcMXOonMorndeckuil KIMMar Mo KaXXJAOMy KOMIOHEHTY B 3TOM HHTEpBaje
MpPU3HACTCS KaK OJIarOmpHsITHBIN.

B cooTBercTBUM C TONYYEHHBIMU pe3yibTaTaMH JOJKHBI CTPOUTHCS MEPONPHUSTHS TIO
VIIYYIICHHUIO TICUXOJIOTHIECKOTO KIIMMaTa B MOApa3IelICHUN.

3puTeJbHO-aHAJIOT0BAsA IKAJIA OLeHKH OPraHu3allHOHHOI0 KJIUMATA

Pe3ynbTaThl JIBYX ONHMCAHHBIX BBIIIE TECTOB MOXHO JONOJHUTH 3PUTEIbHO-aHAJIOTOBBIM
BBIPAKEHUEM Pa3JIMUHBIX MTOKA3aTeNIel, XapaKTePU3YIOIINX T€ VI WHBIE aCTIEKThI COITMATBHO -
MICUXOJIOTUYECKOTO KiIuMatra B nojApaszaeiaeHud. Mpl mpemiaraem Bam anist oueHku Tpu
nmapaMeTrpa: CcpabOOTaHHOCTh, COBMECTHUMOCTh U YCICIIHOCTH BBHIMIOJIHEHUs 3amad. B
3aBUCHMOCTH OT KOHKPETHBIX MpOOJieM B TOM WM MHOM TMOJpa3fesieHuH Bbl 1Mo cBoemy
YCMOTPEHHUIO MOKETE JOMOJHUTH ITOT MEPEUCHB JIFOOBIM TTOKa3aTEIEM.

['padrueckre naHHBIE MOXHO MEPEBECTH B KONWYECTBEHHBIE Mmokazartenu. s aToro mepen
MPOBEJICHUEM HCCIICIOBAHMS BBIOMpAETCS OMpeAesieHHas niuHa JuHUU (Hampumep, 20 cm).
Jnst ony4YeHHBIX OT Ka)KJI0T0 COTPYAHUKA OTBETOB HAXOJATCS YMCIeHHbIe oKa3aTenu. [locie
Yero MoJICUMTHIBAETCS Cpe/IHEee 3HAaUCHHE KaXJI0ro MoKa3aTes B oIpa3/IeJIeHUH.

1. OTMeThTe Ha TIPUBEACHHON HIDKE JIMHUH, HACKOJIBKO «cpaboTaHo» Bamie moapasneneHue B
opranm3anur. OTMeTKa B Hayaje IIKajlbl OyJaeT o3HavaTh, 4To Barmma rpymnma coBepIIeHHO He
cpaborana. OTMeTKa B KOHIIE MKaisl — Bama rpynmna cpabotana HacTOIBKO, HACKOIBKO ATO
BO3MOXKHO. [Ipu oleHke mojapasneneHuss OpUeHTHPYHTECh Ha ompenaeiaeHue cpaboTaHHOCTH,
KOTOPO€ MPUBOJUTCS HUXKE.
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CpabdoTaHHOCTb — 3TO COIVIACOBAaHHOCTH B pabOTE€ MEXIy MapTHEpamH, T. €. JIydllee
COUEeTaHWE WX JCHCTBHN BO BPEMEHH M mpocTpaHcTBe. s cpaOOTAaHHOCTH BEAYIIMM €CTh
HOBGI[CH'—IGCKI/If/'I KOMIIOHCHT — BBICOKAas PE3YJIbTATUBHOCTD BSaHMOHCﬁCTBHH,

YAOBJICTBOPCHHOCTD, IIPEKAC BCEro, YCIICIIHOCTBIO pa6OTBI, " KaK CJICACTBUEC, OTHOLICHUAMU C
MapTHECPOM, HHU3KHUEC OMOLUOHAIBHO-OHCPIETUYCCKUC 3aTpPaThl. Cpa6OTaHHOCTB ONpCaCIIACT
HallCJICHHOCTb HAa PE3YJIbTaT, IPOAYKTUBHOCTD B3aHMOﬂCﬁCTBHH.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHARA

cpaboTaHHOCTH cpaboTaHHOCTL
0 100

2. AHaJIOTMYHO OTMETHTE€ Ha JIMHHUM, INPUBEIECHHON HM)KE, HACKOJBKO IICUXOJOTHYECKH
coBMecTuMa Bama rpynna. [Ipu oumenke noapasneneHus OpUEHTHUPYHUTECh Ha OIPEIEICHUE
COBMECTUMOCTH, KOTOPOE NPUBOJUTCS HUXKE.

CoBMeCcTHMOCTh — 3TO Takod »d(p(eKT B3aUMOJCUCTBUSA, KOTOPBIM XapaKTEpU3yeTCs
MaKCHUMaJIbHO BO3MOXHON CYOBEKTUBHOMN YAOBIETBOPEHHOCTBIO MAPTHEPOB APYT APYTrOM; 3TO
ONTUMAJIBHOE COYETAaHHWE CBOWCTB YYAaCTHUKOB B3aUMOJACHCTBHS, BO3MOYKHOCTH T'DYIIBI B
JTAaHHOM cocTaBe palboTaTh OECKOH(UIMKTHO M corjacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOLMOHAIbHBIH KOMIOHEHT — YAOBJIETBOPEHHOCTh OOILIEHUEM C
IIaPTHEPOM, BBICOKHE SMOLIMOHAIBHO-IHEPreTndecKkue 3arparbl. COBMECTUMOCTD ONPEIENSIET
XOPOIINE MEKJINYHOCTHBIE OTHOILICHUS.

MonHoe MakcmManbHo

OTCYTCTBUE BO3MOXHasaA

COBMECTUMOCTH COBMECTUMMOCTb
0 100

3. Ha nuHu#, NpuBOAMMON HUXKE, YKaKUTE, HACKOIBKO YCHEIIHO BhIMONHsAET Bamia rpymnma
MOCTaBJICHHYIO 3a7a4y.

OueHb OueHb

HU3KaR BbICOKas

YCNewHocTb YCNewHoCcTb
0 100

Pasznea 4. CounajbHO- ICUXO0JOTHYECKHE ACIEeKThI MEHEIKMEHTA
IIpakTH4yeckoe 3ansitue 7

By npakTuyeckoro 3aHATUs: VIHTEepakTHUBHBIM OMpOC, ampoOaiusi TECTOBBIX METOIUK,
IIPOBEJEHUE POJIEBOI UIPHI C NMOCIEAYIOIEN JUCKyCCUEN

Tema 3ansaTus . O6MmeH uHopManreld 1 KOMMYHUKAIIMKM B OpraHU3alusX

Conep:kanue 3aHATHA:

1. KoMMyHHKalMK B CUCTEME YIIPABJICHUS.

2. MeXITMYHOCTHBIE U OpTaHU3aIMOHHBIE 0apbepbl B KOMMYHUKALIUAX, CIOCOOBI UX
IIPEOJIOJICHHS.

3. OcobenHoctu BepOaIbHON M HEBEpOAIbHOM KOMMYHUKAIMH.

4. KOMMyHUKAIUX W TUTIOJIOTHS JTUYHOCTH.

5. JlenoBas Gecena kak OCHOBHas (hopMa JIEJIOBOT'O OOIIEHUSI.

6. [IybimnuHoOE BBICTYIIIICHHE.

7. JlenoBsie meperoBopsl Kak (opma J1eJI0BOT0 OOIICHUS.

Ilesb 3aHATHA: 3aKPENUTh 3HAHUS O KOMMYHUKALUAX U 1€JI0BOM OOLIEHUU B MEHEIKMEHTE
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IIpakTn4yeckne HABBIKM:

- HaBBIKM 3aKpEIUICHUS 3HAHUH O KOMMYHHUKAIUSAX B CUCTEME yIPABIICHUS,

- HaBBIKU 3aKpEIJICHUs] 3HAaHUHM 0 MEKJIMYHOCTHBIX U OpTraHU3al[MOHHBIX Oapbepax B

KOMMYHUKAIUAX, CIIOC00aX HUX MPEOAOJICHUS.

- HaBBIKU 3aKpeIJICHHsI 3HAaHUH 0 BepOaIbHBIX U HeBepOaIbHBIX KOMMYHUKALIUAX;

- HAaBBIKM 3aKpeIuieHus 3HaHui 00 3¢ exkTuBHON hopme 1eoBOro o0IeHus — AeI0Boii Oecene;

- HaBBIKU 3aKpEIUJICHUsI 3HAHUI O MMyOJIUYHOM BBICTYIUICHUU;

- HaBBIKYU 3aKPEIICHUs 3HAaHUW U 0TpabOTKa MPUEMOB BEJCHUS NIEPErOBOPHOTO Mpoliecca.
KoHTpoJibHBIE BOIPOCHI:

1. YUto moHMMaeTcs o1 KOMMYHHUKAIMSAMH B CUCTEME YIIpaBIeHUs?

2. Kakue cyniecTByrOT BUIbl KOMMYHHKAIUNA?

3. OxapakTepu3yiTe CTPYKTYpPy KOMMYHUKAIIMOHHOTO MpoIecca.

4. OxapakTepusyite MEXKINYHOCTHBIE M OpPraHU3alMOHHBbIE Oaphepbl B KOMMYHMKAIUSIX, a

TaK)Ke CIIOCOOBI X TIpeoaocHus. [IponmuIIocTpupyiiTe OTBETHl KOHKPETHBIMU TIPUMEPaMH.

5. B uem Brl BuguTe ocod0eHHOCTH BepOaIbHON U HEBEpOAIbHONH KOMMYHUKAIIMK?

6. Kak MoryT OBITh B3aUMOCBSI3aHBI KOMMYHUKAIIUW U THITOJIOTHSI IMTHOCTH

7. JaiiTe XapakTepUCTHKy OOIIMM TMpaBUiaM W MPUHIUIAM  MOCTPOoeHHsS 3(P(HEKTUBHBIX

KOMMYHUKAaIUH.

8. KakoBa poJb 1e510Boi Oeceibl Kak OCHOBHOM (hOPMBI JIETIOBOTO OOIICHHMS?

9. OxapakTepusyiTe CTPYKTYPY ¥ BUJIBI ICTIOBOM Oece/ibl.

10. Kakue ocHOBHBIE (DakTOPBI BIUSIOT Ha 3()PEKTUBHOCTD JENOBBIX Oecen?

11. Yro Takoe my0IM4HOE BBICTYIUIEHUE U KAaKOBA €ro Leb U CTPYKTypa?

12. B ueM 3aki1t04aroTCss 0COOCHHOCTH «II0JIa4r» COJIEPKaHUs B MyOIMYHOM BBICTYILIICHUU?

13. Yrto B cebst BKIIIOYaeT KOMMYHUKATHBHASI TEXHUKA pabOTHI C ayTUTOPHUEH?

14. Uto mpeacTaBisitoT coO0M Je0BbIe IEPETOBOPHI Kak opMa 1eJI0BOro oOIIeHHs?

15. OxapaxkTepu3yiTe OCHOBHBIE ATAIbI IPOBEACHUS IEPETOBOPHOTO MPOIIECca.

16. Kakue HeoOXO MBI HABBIKU [IJIS1 BEJICHUS JENIOBBIX IEPErOBOPOB?

17 KakoBbI TAKTHYECKHUE TPUEMBI BEACHUS JCIIOBBIX IIEPETOBOPOB?

Anpo0anusi TeCTOBBIX METOANK

ITpoxoxaenue TecToB: «Bam cTuiab MyOIMUYHBIX BBICTYIUIEHUI», «YMEHHME H3JIaraTh
CBOM MbIcin», «YMeere nu Bel yOexnate apyrux?y; «KakoBa Bamia cuia yOexiaeHus B
neperoBopax?»; «KakoB Bam moreHnuman B NPUHATUM HECTAHJAPTHBIX pelieHui?», «CTuib
JIEJIOBOT0 00IIeHus», «OneHKa NoBeIeH!s Ha JIEJIOBBIX MeperoBopax», «OmnpeneiaeHue NpuIuH
TPYAHOCTEH B OOIIEHUH C TTOAYNHEHHBIMI.

Poaesasi urpa «/lesioBoe coBeianue.

CueHapuii 1€10BOI UIPBIL:

1. BBogHas yacTh (BCTYIUIEHHE, LIEJIU U TEMA UTPHI)

2. UrpoBas cutyanus (0O3HaKOMIIEHHE C CUTYyalueil Ha Typupme)

3. [11aH MOArOTOBKH K COBEIIAHUIO ( pacIipesiesieHre poieil)

4. Cosewanue (BblcTymieHue nMpeKTOpa, peaklys W BONPOCHI OT PYKOBOIUTENEH
OTJIETIOB)

5. Jluckyccuss M KOJJIGKTHBHOE OOCYXKIEHHE BOIPOCOB (KakuM OyneT MoBeIeHHue
JUPEKTOpa Ha coBem@anuu? YTo OH MOXKET CKa3aTh WIM CAENIATh Ul HaJa)KUBAHMS JEIOBBIX
KOHTaKTOB C cOTpyaHHMKamu? Kakue yIpaBlIeHUECKHE pPEIIEHUS OH MOXET NPUHATH IpU
HOJIBE/ICHUU UTOTOB N1EPBOT0 ONEPATUBHOI'O COBELIAHNUA?)

© PI'YTHUC



oy DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK PTYTUC
i _ y‘—[P]E)KHEHV[E BBICILIETO OBPA30]§AHVI$I
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PFYTHC TYPVI3MA U CEPBVICA» Aucm 103

6. ITonBenenue WTOroB (BBIBOABI OT IKCIEPTOB, OT YYACTHUKOB HUIphbl. CaMOOIICHKA.
Pemmnm mu moctaBiaeHHbBIC 3a/1a41, IOCTUTIIN JIU TeIei?).

IIpakTHyeckoe 3ansaTHE 8

Bu1 npakTH4ecKkoro 3ausiTus: IHTepakTUBHBI ompoc, case- study, rpymmnoBast JUCKYCCHSI
Tema 3ansaTus | Opranuzanus KOHTPOJIS 32 I€ATEIbHOCTHIO MOTYMHEHHBIX
CoznepxaHnue 3aHATHA:
1. Konueniuu ynpasiaeHusi IEPCOHATIOM
2. OcHOBHBIE (PYHKIINHU YIPABICHUS EPCOHATIOM
3. Cucrema paboThI ¢ TEPCOHATIOM Ha TOCTUHUYHBIX TPEIIPUATUIX
4. Ponp mpodeccHOHATBHBIX CTaHAAPTOB B CHUCTEME YIIPABJICHUS IEPCOHAIOM TYPUCTCKHX
NPEANPUATHI

Henp 3aHATHA: 3aKpenuTh 3HAHUS OO0 OpraHu3aluyd KOHTPOJIA 3a JAESITEIbHOCTBHIO
MOTYMHEHHBIX
I[IpakTHYeckne HABBIKM:
- HABBIKMU 3aKPEIUICHUS 3HAHUN O KOHLEMIUAX YIPaBIECHUS MIEPCOHATIOM;
- HaBBIKH 3aKPEIUICHUS 3HAHUN 00 OCHOBHBIX (DYHKIUSX YIIPABICHHS IEPCOHATIOM;
- HaBBIKH 3aKPEIUICHUS 3HAHUI O CUCTEME pabOThI C IEPCOHAIOM Ha TYPUCTCKUX MPEATPUATHUSIX
- HaBBIKU 3aKPEIUICHUS 3HAHUN O MPAKTUYECKOM MPUMEHEHUU MPOQPECCHOHABHBIX CTaHIapTOB
Ha MPEANPUITUAX TYPUHIYCTPUH.

KOHTpOJ’ILHbIe BOIIPOCHI:

1. OxapakTepu3yiTe NOHATHE NIEPCOHAIA TOCTUHUYHOTO IIPEIIIPUSATHS.
2. B uewm 3akitouaeTcs cienr@uka yrnpaBieHHs YeI0BEYECKUMHU PeCypcaMu B TOCTUHUYHON
uHayCcTpun?
3. Oxapakrepu3yiiTe u3BecTHble Bam KOHIIENIINN yIIpaBIEHUS IEPCOHATIOM.
4. KakoBbI OCHOBHBIE (PYHKIIMHU KaIPOBOH CITYKOBI TYPUCTCKOTO MPeIIPUATHS?
S. OxapakTepu3yiTe OCHOBHBIE JTalbl KaJpOBOTO IUIAHUPOBAHHSA Ha MPEINPHUATHIX
TYPUH]IyCTPUH.
6. KaxoBbl 3Tansl NpoeKTUPOBaHUS KaJpPOBOM MOTUTUKU?
7. PackpoiiTe cyliHOCTb OCHOBHBIX BUJIOB KaJpOBOW NMONUTUKU. [IpuBennTe npumMepsl.
8. OxapakTepu3yiTe TEXHOJOTMYECKHI mpolecc mojadopa MmepcoHana Jjisi TOCTUHUYHBIX
MPEANPUATHIA.
9. [IpencraBpTe CpaBHUTENbHBIM aHAW3 BHYTPEHHUX W BHEIIHMX HCTOYHHMKOB IOAOOpa
IEpCOoHAIA.
10. Crnenuduka OIEHKH TepCcoHaia U €€ OCHOBHBIC IICITH.
11.  CoBpemeHHbIE METObI OLIEHKH IEPCOHAIA.
12. CymrHOCTh MOHSTHS aTTECTAIMU. DTAIlbl TPOBEACHHUS aTTECTAIINH.
13. ITonsiTve NENOBOI Kapbepsl U €€ BUJIBI.
14. VYpaBieHue Kapbepoil U Kapbeporpamma.
15.  Dramnsl nenoBoi Kapbephl.
16. TexyuecTh KaZpoB U (aKTOphl, HAa HEE BIUSIOLIUE.
17. Ananrtanus v €€ pa3HOBUIHOCTH.
18. CymHocTh Npo¢eCCHOHANBHOTO Pa3BUTHS MEPCOHANIA TOCTUHUYHBIX NPEIIpUITUN
Case- stady
Keiic 1
B TOM 3aJJaHUH HE00X0JMMO IPOJEMOHCTPUPOBATH YMEHHE CTYACHTOB

MOTHUBUPOBATH MOAYNHCHHBIX.
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3amanue: PykoBoiacTBOM Bamield TOCTHUHUIBI ObUIO MPUHSTO pEHICHUE  YBEIHYUTH
JUIUTEIBHOCTh pabodero AHsS BallMX MOAYMHEHHBIX Ha | vac Oe3 yBenuueHus 3apabOTHOM
IJ1aThl 3a IOMOJIHUTEIbHOE BpeMs. Bamia 3aiaua 1oHecTH 3Ty HH(OpPMAIMIO Ha MOAYMHEHHBIX
Ha OINEPAaTHBHOM COBEUIAHMHM TaKUM 00Opa3oM, YTOOBI OHO OBUIO MPHUHATO IMOJIOKUTEIHHO.
Onumute B hopme NpsMoi peur, KakuM 00pa3oM BBI 3TO C/IENaeTe.
1 mar. [latb cTyaeHTaM BO3MOXKHOCTH C(OPMYIHUPOBATh B (popMe mpsiMOi peun oOpaiieHue K
MOJYNHEHHBIM.
2 mar. llpennoxxuTh cTyqeHTaM TpU BapuaHTa OTBETOB pykoBoauTeaed. OHU JOJKHBI
BBIOpaTh Hanbosee 3HPEKTUBHBIN U OOBSICHUTD, TIOYEMY.

OTBeTHI PYKOBOJUTENEH:
PykoBoauTens 1.
VBaxkaemble kosuteru! Y MeHs I Bac HE OYEeHb HpusTHas HOBOCTb. Jlys perieHus
OTIEpaTUBHBIX 337a4 HaM HE0O0XoauMo mopaboTaTh Oosiee HAPSHKEHHO, YeM OObIYHO. B cBs3u
C OTHM, HaYMHAs C CETOJHSIIHEr0 THS Ha paboTe HY)KHO OCTaBaThCS Ha Yac JOJbIIe. JTa Mepa
BpEMEHHasi, BOIIPOC OMOJHUTEIHHOM OraTel OyaeM 00Cyk AaTh ¢ PYKOBOACTBOM IO UTOTaM
Hauieil paboTsbl.
S taxxe octatoch Ha paboTe BMecTe ¢ Bamu aHamu3upoBaTh TO YTO Mbl HajeNaji 3a JIEHb
IpUAETCS BEYEpOM, TaK 4TO 51 OyAy Ha paboTe MPAKTUYECKU A0 HOUM, KTO XOYET OCTaThCA
JIOJIbIIIE — MPUCOEAUHINTECH!
PykoBoaurens 2
Ha o60mem cobOpanun: «JloBoxxy mo Bamiero cBegeHusi, 4to ObUT CIENaH pacyeT
CIEIMATUCTAaMU Ha OCHOBAaHWU KOTOPOTO JUJIsl JalbHEWIed mpuObuIbHONH padoTer OOmiecTBa
HEOOXOJMMO  YBEJIIMYUTh JAJUTEIBHOCTh pabodyero JAHs Hamero otaena Ha 1 dvac 0es
yBEIMYEHUS 3apaOOTHOM IIaThl 3a JAONONHMUTENbHOE Bpems. [lpu mpopomxeHMu paboOTHI B
HACTOALIEM peXHMME Hac JKAET OTPULATENbHBIM JOXOX W B JajbHEHIIeM — JIMKBUAALUA
O6mectBa.fl HafeOCh, YTO YBEIUUYEHHUE JIUTEIBHOCTH pabovyero BpeMeHH OyJeT BpEeMEHHBIM
Ha 3-6 MmecsneB u Hame OOmiecTBO BblifieT B Onrpkaiilee BpeMs M3 3aTPYAHHUTEIHLHOTO
nosioxkeHus. B Hamem oraene paboTalOT MOPSAOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pyKoBojacTBo OOmectBa Hazaeerca. ['oTtoBa oTBeTuTh Ha Bamm Bompocsl,
MPEJI0KEHUS
PykoBoauTens 3
Ho6pslii nenb, koyuieru!
C 3aBTpamHero aHsS Mbl OyneM ¢ BaMH BHUJIETbCS daile, oO0mAaTbcs M 00CYXAaTh
IPOU3BOICTBEHHBIE BONPOCHI aKTUBHEN M OOJbIIE, U HA 3TO Y HAaC €CTh | JONMOJHUTEJIbHBIN
pabounii yac. M aTo Bce Onaromapsi He MEPeXOy Ha «IeTHee» BpeMs. A HCKIIOUUTENBHO BO
Oysaro mpouBeTaHUs Hamed KomnaHuu. Pabouee BpeMsi yBeIMYMTCS, 3aprjiaTa HET, HO
YCUJIUSIMU HAILETO CIUIOUYEHHOTO KOJUIEKTHBA MBI YIy4IIMM pPe3yJbTaThl Hamed paboThl U
3apabotaem Ooraryro NpeMuio.

BriGepute TOT OTBET, KOTOPHIM BaM KaxkeTcs cambiM d(pdekTuBHbIM. ChOopMyIupyinTe CBOU
OTBET. A Temnepb CBEPhTECH C HALIUM MHEHUEM.

Keiic 2
Kparkas xapakTepucTuka npeanpusITis

[Ipennpusrue, koTropoe OyaeT paccMaTPUBATLCA U HA OCHOBAaHUU JEATEILHOCTH KOTOPOU

OyIneT NpOBOAWTHCS MAalbHEWIIUN aHanu3, sBiusercs roctuHua «Kopser». [Nocrunmia
«Kopser» ocHoBana 27 nexadbps 2001 roxa.
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Otenb OpPUEHTUPOBAH HAa MPHUEM KIMEHTOB C MOBBIIMICEHHBIMU TPEOOBAaHUAMH K KadeCTBY
HOMEPOB M CepBHUCOB.(Superior business).

Ve B wuroHe 2001lroma MOCKOBCKOW TOCyIapCTBEHHOW KOMHMCCHUEH CTaHJIapTU3AUU
TOCTHHHYHBIX YCIIYT, OTEII0 MPUCBOEHO YeThIpe 3Be3/1bl. Ha TaHHBI MOMEHT 3TO €MHCTBEHHO
GbyHKIHOHUPYIOIIAs YeThIpeX 3Be3/l OYHas FOCTHHMIA B AcTpaxaHcKoil obnactu. ['octununa
pacmnosnoxena B 500 MeTpax OT KyJIbTYpPHOI'O U JIEIOBOTO LIEHTpa ropojaa AcTpaxaHu.

Bce nHomepa B roctunuile (a ux 66), OTHOCATCS K KJIACCy JIIOKC M OCHAIIeHbl 000pyI0BaHUEM
MHUPOBOTO cTaHIapTa (KOHIUIIMOHEP C WHAWBUAYATbHBIM PEryIsSTOPOM TEMIEPaTyphl,
TenedoH, CMyTHUKOBOE TeJIeBUACHUE, paano, peH, MUHH Oap).

Kpome »TOro B TrOCTMHHMIE HMEETCS O3J0POBUTEIBHBIA KOMIUIEKC, KOTOPBIM BKJIIOYAECT:
OacceilH, cayHy, TpeHa)XepHBIH 3aj, MaccaKHblii KabuHeT. DddekTUBHO paboTaeTr cajoH
KpacoTsl. Pecropan roctunuiisl BmMemaer 150 yenoBek

bankeTHwil 3an, TpancpopMupyembli B KoH(epeHI-3ay1, BMem@aeT a0l50 demomek. 3an
OCHAIIICH CaMOW TMepeIoBON TEXHUKOW, MO3BOJISIFOIICH MPOBOJUTH CEMUHAPHI, KOHPEPCHIINH,
BBICTaBKH U SIPMAapKH Ha CAMOM BBICOKOM ypPOBHE.

Ananns MOTHUBAIIMOHHBIX IIPOLECCCOB HA NPCAIIPHUATUN

Kaxnpiii paboTtHuK roctuHHIBl «KOpBEeT» MMeeT COOCTBEHHYIO CHCTEMY IICHHOCTEH,
OTIPEACIISAIONIYI0 YHUKAIBHBIA Ha0Op M COOTHOUICHHE MOTHUBUpYOHHX (akTopos. [losTromy
cucreMa MOTHBanMM B roctuHuie «KopBeT» [MOMKHA MpenocTaBiiATh pabOTHUKAM
MaKCHMaJIbHO INUPOKHA W TUOKHH BBIOOD MOTHBHPYIOIIMX CPEACTB, B PaMKaX KOTOPBIX
Kbl paOOTHUK BBIOMpAET cebe TO, 4TOo JIJIsl HEro 00J1aaeT HauBbICIIEH LIEHHOCTHIO.
[IpoGiieMa MOTHBHPOBAaHHS TPyAa SBISETCS OJHOW M3 CaMBIX OCTPBIX NMPOOIEM, CTOSIINX
nepen roctuHunen «Kopser».

Kak mpaBmio, pyKOBOIWTENHM pAacCMaTPUBAIOT CHCTEMY MOTHBAIIMM KaK HWHCTPYMEHT,
0asupyrommiicss Ha NEPCOHABHBIX BbIMJIaTaX PAOOTHHKY.

B «KopBete» cucrtema MOTHBAlMM HEOTAETMMAa OT CHCTEMBI HAYUCICHUs (OHAA OIIaThI
TpyZa.

CornacHo MPUHSATHIM CHCTEMaM MOTHBAIlMU pa0OTHUK MOJTydaeT:

- 6a30By10 3apabOTHYIO IJIaTy B 3aBUCHMOCTH OT UE€PapXUUECKOr0 YPOBHS YIPABIICHUS;

- IPEeMHUH ¥ OOHYCHI TI0 Pe3yJabTaTaM JIEATEIBHOCTH IMOAPA3ICICHUS 32 OTUETHBINA MEPHO;

- IpeMHUU M OOHYCBHI MO pe3yibTaTaM JIMYHOU JEATENbHOCTH pabOTHHKA (JMYHbIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHHUE MPOEKTOB, KOMHUCCHOHHBIE, TOIJIEPKKA 00yJaONINXCs, U T.11.);

- IPeMHUH U OOHYCHI IO pe3yabTaTaM JeATEIbHOCTH OPraHU3aluH B 11eJIOM (F0JI0BbIe OOHYCHI).

Takast cucteMa MOTHBAIIMU JOCTATOYHO d((HEKTHBHA B CHIIy HU3KOTO YPOBHS JKH3HH, H, JUIS
OOJBIIMHCTBA MPEANPUSATHI, COXpaHSET CBOIO aKTyalbHOCTb. TeM HE MeHee, Ha pBIHKE,
HECMOTPS Ha BHEUTHIOIO JIOTHYHOCTh W B3BEIIEHHOCTh AT CHCTEMA MOCTEIICHHO TEPSIET CBOIO
3¢ (HEKTUBHOCTD.

Cas13aHO 3TO co cienyrmuMu (pakTopamu: Bo-TiepBhIX, PU PETYISIPHON BBHIIIJIATE OOHYCOB,
KOMHUCCHOHHBIX M TPEMHUH, IIEHHOCTh M MOTHBHUpYIOIIEEC BO3JCHCTBHE PE3KO CHUXKAETCS -
pabOTHUK NPHUBBIKAET K HUM, paclEHUBAET MX Kak ¢GopMy 3apabOTHOW MuaThl, U J000e
CHIDKEHHE TaKuX, MO CYTH JIONOJHUTENbHBIX, BBHIILIAT BOCIHPUHUMAETCS KaK YHUKEHHE CO
CTOpPOHBI paboToAaTens.

Bo-BTOpHIX, HauaIbHOE MOTHUBHpPYIOIIEE BO3JCHCTBHE NMEPEMEHHONW YacTH OIUIaThl TpyJa, Kak
NpaBUIO, MOTHUBUPYET TBOpYeCKOoe Hadajgo paboTHmka. Ho, Ha mpakTHKe, aKTHBHOE
TBOpPUYECTBO  paboTojareneM  NPaKTUYeCKH HUKorna He  Tpedyercs. TBopuecTBo
BOCIIPHHUMAETCS KaK JI0CAaAHOE HEJOpasyMEHHeE, MeIIaloliee TeKyIIed peryispHoi pabore.
TBOpYECTBO, C TOYKU 3PEHHS] COBPEMEHHOI'O POCCUHCKOTO COOCTBEHHHKA-MEHEIKEpa, MOXKET
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HPOSIBIISITH MO0 caM COOCTBEHHHK, JTMOO BBICHIMNA PYKOBOAMTENb, MO0 OHU U TOJBKO OHHU
«JTydIlle 3HAIOT W HECYT OTBETCTBEHHOCTHY». BO3HHKaeT KOH(MIMKT Ha 0a3e B3aWMMHOIO
HEMOHUMAaHUs, MOTHUBHpPYIOLIEE BO3ACHCTBHE KOMIIEHCHUPYETCS HETaTHBHBIM OTHOIICHHEM K
TBOPYECKUM MTOPHIBAM.

Cumxenue 3QQPeKTUBHOCTH MOTHUBAIMKM BBIHYXZaeT paboTojaTensi MCKAThb HOBBIE METObI
MOTHUBUPOBaHUS TepcoHana. [Ipu 3ToM, Kak TPaBUIO, MOpAIbHBIC «MOTHBATOPHD) HE
MPUHUMAIOTCS B pACUET, IOCKOJIbKY HE BIIOJHE MOHSITHO - JJISl YET0 UX IPUMEHSITh.
EAvHCTBEHHBIM MOpaTbHBIM METOJAOM MOTHUBALUU, TPAAUIMOHHO MPUMEHSIEMBIM, SBISCTCS
METO/1 TUYHOTO OOIICHHUS.

Mopanbsubie noouipeHusi B 85% ciyuyaeB cBonadTcs K JuuHOM moxBasie U B 10% ciyyaeB - k
noxsayie (rpamote, 0JaroJlapHOCTH U MPOY.) Hepel JULoM Koier. OnsATh-Taku MPOIEHTHI
yKa3aHbl UCXOJ W3 BBIOOPKH, KOTOpas HE MOXKET CUYUTAThCSA PEMPE3CHTATHBHOW. Takum
00pa3oM OCHOBHOM MOpaJIbHBIN (HaKTOp - TMUHOE OOILICHUE.

MoTuBupymux (HakTOpoB B JaHHOM CIIydae HECKOJIBKO (CITUCOK MOXKET OBITh MPOIOJIKCH):

- (pakTOp BHUMAHUSI U 3aLIUTHI CO CTOPOHBI BHICIIETO0 PYKOBOAUTEINS - €CTh ¢ KEM MOO0OIIaThCs,
€CTh Ha KOM TIPOBEPUTH CBOU HJICH, €CTh KOMY «IIOIUIAKATHCS B JKUJIETKY» W IOIMPOCHTH
3aIUTHI;

- (akTop «CBOETO MapHsA» - C TAKUM PYKOBOJHTEIEM XO4YeTcs padoTaTrh, €ro Xodercs
MOJ/IepKaTh U HEMPUINYHO OOMaHbBIBATD;

- (aKTOp CONMPUYACTHOCTH - OJU30CTh K ICHTPY NPHUHATHS PEUICHUH, OIepeKaroIIast
uHpopmaiuss ¥ oOnanaHue KOH(PUACHIHAIbHONH HHGOpMAaNHMEed CYIIECTBEHHO IMOJHUMAIOT
craryc pabOTHHUKA;

- (QakTtop BAMSHUS - ONM3KHE KOHTAKTHI C ILEHTPOM MPHUHATUSA PEHICHUH TPOBOIUPYIOT
«CHHJIPOM COBETHHKa», TP KOTOPOM PAOOTHUK CTPEMUTCS OKa3aTh AMOIMOHAILHOE JHOO
MHTEJUIEKTyaJbHOE BO3JEHCTBHUE HA NMpUHUMaeMble pemieHus. Eciu takoe ygaercs, pabOTHUK
HAYMHACT BJIMATH HA PYKOBOJUTEIS B IESAX YKPEIUICHUS CBOETO CTaTyca, mpuaaBasi cebe Bec
KaK Juiepy HeopMaabHOM IPyMIbl, BO3MOXKHO Jaxe elle He chOpMUPOBAHHOM.

B o0meM, Tpaauimu MOpaTbHOTO CTHMYJIUPOBAHUS, METKO OTPaXCHBI TEPMUHOM «JIOCTYI K
Teny». Kak mokazaHo BbIlle, TaKu€ METOJbI MOTHBAIIMM HECYT B ce0e CEepbe3HYI0 yrpo3y
Ou3Hecy, MOCKOJIbKY BIHMSIHUE PAOOTHUKOB Ha PYKOBOJAMTEINS HE CBSI3aHO € 3((PEKTUBHOCTHIO
OM3HEeC-CUCTEMBI B II€JIOM, a JIUIIb OTPAKAIT CTPEeMJIEHHWE TeX WIM HHBIX CHEIUaJHCTOB
YIPOYUTH CBOHM CTATyC Ha MIPEANPHUSATHH.

[ToxBana mepe TUIOM KOJUIET - MHAY€ TOBOPS, MPU3BIB K 00IIECTBEHHOMY MTPU3HAHHIO 3aCTyT
pabOTHHWKA, HAYWHAET TIOJB30BAThCS BCE OOJIBIICH TOMYJSIPHOCTHIO  OTCYECTBEHHBIX
MEHEKEpOB. DTO CBA3aHO C TEM, YTO TaKOW BHJ MOOLIPEHHS HEceT B cede HECKOIbKO
(aKTOpPOB, KOTOPBIE MOTYT OBITh HCIIOJIB30BAHBI B YIIPABIICHUH:

®daxkTop craryca - eciu pabOTHUKA MyOJIUYHO MOXBAIWIM, TO 3HAYUT, YTO ITOT PabOTHHUK Kak
OBI CTAHOBUTCS OJIFKE K PYKOBOIAUTEIIIO, IOJTydaeT MOPAITbHOE TIPABO HA HEKYIO JIUIUPYIOIIYIO
MO3UIIUIO;

®dakTop KOMaHJbI - TOT, KOTO MOOMIPIJIA MyOJIWYHO, HAYWHAET CeOsl YyBCTBOBATH UYJICHOM
«KOMaHJIbI», Y HETO MOSBISETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIIUIA PE3ybTaT;

®dakTop BBIICICHUS - MOXBAJIMB KOT0-TH00, pYKOBOJMUTENb pa3pyiiaeT HeopMaabHbIC CBI3H
Takoro pabOTHHKA, OCOOEHHO, €CiM pPa0OTHUK ObUT BBIAEICH Ha (OHE HEraTHBHOTO
OTHOIIEHUS K OCTAJIbHBIM YJICHAM TPYIIITHL;

®dakTop 1enenoiaraHus - MyOIuYHas MoxBana, (aKTHUYECKH, SBISETCS OTPaKEHUEM IleNei
PYKOBOJIUTENS, TOKA3bIBAET PAOOTHUKAM «JIMHUIO MMAPTUU U IPABUTEIHCTBAY.

Ha ocHoge onpoca paboTarkoB «KopBeT» ObLIN BBISICHEHO CIIEIYIOIICE:
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* 59% paboTaronux Ha NPEINPUSATUH, CPEIHE YIOBIETBOPEHBI pa3MepoM 3apabOTHON IIATHI,
15% - mMONHOCTBIO HEYAOBJICTBOPEHHBI, U 26% - TOJHOCTHIO YJIOBJIETBOPEHBI CBOUM
3apaboTKOM.

* 56% cOTpyIHUKOB HE BUJAAT NMEPCIIEKTUBBI POCTA B TAHHOW OpraHHU3alIiH;
*  64% omnpammMBaeMbIX CKa3alM, 4YTO MX YIOBJIETBOPSET B3aUMOOTHOLICHHE C
HENOCPEICTBEHHBIM PYKOBOIHUTEIIEM;
* 42% paGOTHUKOB OTMETUIIM HEJJOCTATOK MH(POPMAIMH O LEIAX U 3aa4ax IpeIIpusThs;
* 69% omnpomIeHHBIX PaOOTHUKOB YJOBIETBOPAET KOI(D(HUIMEHT BaXKHOCTH OTBETCTBEHHOCTHU
BBINOJIHAEMON paboThI;
* MHOTHE HEYBEPECHHBI B 3aBTPAILIHEM JIHE;
* 90% OTMETUIIM CPEJIHIO YJOBJIETBOPEHHOCTh B BO3MOXHOCTH BBIIOJHATH paboTy, KOTOpas
Obla OBl yBa)kaema IIUPOKUM KPYTOM JIIOJEH;
* 89% NOTHOCTBIO YI0BJIETBOPEHBI B3aUMOOTHOILIEHUSIMH C KOJUIETaMH 110 paboTe;
* Qoypllie TIOJIOBUHBI OINPOUICHHBIX HE YAOBIETBOPSET BO3MOXHOCTH IIPOSIBICHHUS
CaMOCTOSITENIbBHOCTH U UHUIIMATUBBI B padoTe. OCTaabHYIO e YacTh yIOBIETBOPSIET;
* OOJBIIMHCTBO ONPOIICHHBIX HE YCTPauBaeT COOTBETCTBUH PAOOTHI C MX CIIOCOOHOCTSIMU;
* 57% He cuuTaeT paboTy CPeICTBOM JIOCTHIKEHUS ycliexa B )KU3HU.
3ananue K Keicy
BHuMaTenbHO U3yuuTe KeHC M MUCbMEHHO OTBETHTE HA CJIENYIOIINE BOIPOCHL:

1. CrenaiiTe BBIBOJIBI M aHAJIU3 MOTUBAIIMOHHBIX MPOLECCOB HA MPEINPUATUU

2. Kakue y Bac Oyayr mpeioKeHHMsl [0 CTUMYJUMPOBAHHUIO M MOTHUBAllMU TpyJda Ha
npeanpuatuu. [lepeuncnure u o0bSICHUTE Ballly TOUKY 3PEHUS.

3. K kakoif TOYKM 3peHHus CKIOHsSeTeCh JMYHO BhI (coryiacHo ompocy)? Ilouemy BbI

crenanu Takoe 3akirodeHue? M 4to Bac ycTpawBaeT WM HE yCTpawBaeT B paboTe M CHUCTEME
moTuBanuu npeanpuatus «KKOPBET». O0bscHUTE TOYeMY.

Keiic 3 /lHeBHHK MOJIOZOI0 CIIEHATHCTA

Jletom 2014 roma Beimyckuutia Yial TV, Eroposa Osnecs, moy4mia JUIUIOM IO CIIEIUATBLHOCTH
«Coctunnunoe geno». [lonHas Hameka M OXUIAHWMA, ¢ OOJBIIMM OarakoM 3HAHWM, OHA pelIuia
YCTPOUTHCS Ha OOJIBINIOE MPEANpHUIATHE, YTOOBI HAOpaThes ombiTa. [lociie HempoJOIHKUTENPHBIX TTOUCKOB
OHa HaIUla MOAXOAsImuN BapuanT. OHa yCTPOMIACH CICIHAIIMICTOM TI0 KaJpaM Ha KPYITHOE TPEIpHUsITHE
C YUCJIEHHOCTBIO OKOJIO 10 Thicsiu paboTHHMKOB. M X0Ts 3apaboTHas riara Obuia MajieHbkas (okiax 2800
p.), HO 3aTO UMENHCH MIEPCIIEKTUBEI KAPHEPHOTO POCTA.

CTOJIKHYBIIHCH C PeaIbHBIM TOJIOKESHHEM eI Ha MIPEeIPUATHH, OHa ObLIa YIAUBIIEHA U JUISL TOTO, YTOOBI
KaK-TO pa300paThCs B CUTYyAIINH, OHA PEITIIa BECTH THEBHUK. BOT HEKOTOpEIE 3aMETKH U3 €€ JTHEBHUKA.
1 ascycma. Havanbuuk otaena mo pabore ¢ nepconaigom, Meanos Cepreit BUKTOpoBHY, pa3penii MHE
MPUCYTCTBOBaTh Ha IpueMe B Jr000oe Bpems. M ceromHs s pelimiaa BOCIOJIB30BAaThCS ITOH
BO3MOYKHOCTBIO.

3ax0/IuT KEHIIMHA: «Y Bac €CTh KaKre-HUOY/Ib BaKaHCHUU 7

WBaHoB (00bIYHBIM rosiocoM): «Her, Huuero Hety. XKenmuHa:

«YT0, COBCEeM HMKAaKUX BaKaHCHUI?»

WBaHOB (CcpbIBasch Ha KPHK): «S1 ke ckazai, HeT, y Hac mpueM 3akphiT! CKOJIBKO pa3 HaJlo TOBTOPHUTH?
3areM 3axX0UT JeByIIKa (C ABYMS AUILIOMAaMH): «3IPaBCTBYHTE, a Y Bac €CTh BakaHcUn?» VIBaHOB:

«Her, x coxanenuto, Hu4ero Het». JleByuika: «Hy nangHo, oueHsb xanb. Jlo CBUAaHUS .

HBanog: «Celiuac MpreM 3aKpbIT, HO BbI puxoaute nocjie Hororo roga. MoxeT 4To-HUOYIb HaiiaeM.

8 aszycma. Ceronusi s n3yvana opraHu3allMOHHYIO CTPYKTYpY Mpeanpustus. M1 o4eHsb yAuBUIIaCh TOMY,
YTO B TIOJYMHCHUH y TCHEPATLHOTO TUPEKTOpa HaxoauTcs 12 3aMoB. M 3TO mpH YCIOBUH TOTO, YTO €My
6oubiire 70 €T, U OH MMOCTOSTHHO OOJICET U JICKUT B OOJILHHIIE.

10 ascycma. Ceromust s HAKOHEII-TO MOJyYHIa CBOE MepBoe pabodee 3aaanue. S momkHa pa3paboTath
moJjiockeHue 00 amanraiuu. Permia coOparh nHGOpMAIMIO, KOTOpas Y HUX €CTh Ha MPEANPHUATHU I10
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ajanrtanuu, U oopatwiack Kk Tatesine Bnagumuporre. OHa qajia MHE UMCIOIIMECS Y HUX JIOKYMEHTHI. S
WX CTajla CMOTpeTh M OOHapyxwmiaa TaM «llaMsITKy BHOBBP MPHHSATOTO COTPYAHHKA». A Tak Kak s cama
TOJIBKO HYTO YCTPOWJIAch, TO s TOIMpocwia Aarh MHe ee. OHa ¢ HEJOYMEHHEM W HEIOBOJIHCTBOM
BBIXBAaTWJIA 3Ty MAMSATKY y MEHS U3 pyK. Sl mOMHTEepecoBaiach, YeM BhI3BaHA Takas peakius. OHa OueHb
HEPBHO OTBETHJIA;

- 3auem oHa Tebe? Y TeOs BpIcIiee oOpa3oBaHHE - cama afanTupyembes! DTo IS TeX, KTO
3akoH4MI 9-11 KJ1acCcOB, OHU TIIYIBIC, IPUXOIAT HA 3aBOJI U HE MOTYT HHYETO COOOPA3UTh U MO3TOMY UX
HaJI0 a/IallTUPOBATh.

W tompko s Hadana paccKaspIBaTh €, KOrO HaJ0 aJalTHpPOBaTh, KaKk MEHS rpybo mepedmra CeTiiaHa
AmHaronnseBHa (KOTOpasi, 00BIYHO, M00pas):

- Onecs, Tol uTo OyOHUIIB? Pasytics, uto TeOst BooOIie crona B3suu! U s B

IIOKE yIIIa.

11 agzycma. 51 Bce eue B moke.

12 aézycma. 3uas o TOM, YTO OTHENBHO OT OT/AENA YIPABICHHUS IMEPCOHATIOM CYIIECTBYET OT/IC
COIMAJHLHON aJamnTaIiy, s Mollia Tya ¢ Henpio coopa mHpopmarmm. OKa3anoch, YTO TaM €CTh MOYTH
BCE HEOOXOIUMBIE MOKYMEHTHI MO agantanuu. Sl momnmia oOpaTHO B CBOW OTAEN M CIOPOCHIA Y
HAYaJILHUKOB, 3a4eM OHU JIAJIM MHE 3TO 3ajaHue. Ha uro oHM OTBETHIIN:

Hy, BBl moHMMaeTe, OHM B TOM OTJEIe Pa3padaThIBAIOT MOJOKEHHE 00 afanTaliu, HO 9To ObI He XOIUTh
Y HE BBINIPALIUBATh Y HUX 3TO TOJOXKEHHE, K TOMY K€, HCM3BECTHO KOI'Jla OHYM €r0 HAIUINYT, JIYYIIe MbI
HaIUIIEeM CBOE.

16 aseycma. Ceromss KO MHE MOAXOIUI HAYaJIbHUK BOCHHO-YYETHOTO OOpO. MBI C HUM pa3roBapHBaIH
0 TOM, KaK TyT paboTaTh, KOTJla TAKUEC YCIOBHUS: KOMIIBIOTEPOB HET, 3apIuiaTa HU3Kas, HH(POpMAIIH HET,
JTOKYMEHTBI JIS)KAT HEU3BECTHO I/Ie U T. A. U OH «I0 CEeKpeTy» COOOIIMII MHE, YTO «HH3aM» (PSI0BBIM
paboTHHKaM) HEe HPaBHUTCS, YTO HAYAIBHUKH Pa0OTalOT 3/1eCh Ha KOHTPAKTHOH OCHOBE W IMONyYaloT
ropaszzio 0oJbIlle X, He TIOHATHO 32 YTO, YeM OHH JIydIie?

17a62ycma. Ceronns okono 9 yacoB ko MHe ojoria Aiia ['eHHaibeBHA U TOBOPHT:

3Haere, ceroHs y Halllel COTPYIHUIIBI JCHb POXKICHUS. ..

N uto?

Kax uro?! Crona nmroam npuayT, a TYT BEL...

N . ? -copocuna st yAUBIEHHO.

Uro u? He mornm 661 Bl yiiTi 0TCI0/1a HA YacHK-APYTOt?

Ho Tak kak s ceromHs ¢ yrpa Obuia 10o0pas M CKaHAAJIUTh MHE ObUIO JIEHb, TO s KMBHYJIA M CTaja
coOupartbcs. A oHa, BUJIS TAKYIO MSATKOCTB, PEIIHia COBCEM OOHATIIETh U TOBOPHT:

W eme Mb1 mmaaupoBanu codparbes B 00en. [loatomy moxer Bac u B 00en 31ech He Oyaer? - HO, BHIA
KakK s W3MEHUIACh B JIMIIE, MTOCIEIIHO H00aBmiIa - HO BBl MOKETe BOCIOJIB30BATLCS HAIIEH MEYKOW U
pazorpetsb cebe 00e], HO TOJIBKO MOEMIbTE B APYToil KOMHATe, oXKallyiicTa.

Ho tak kak MHe COBCEM HE XOTEJIOCh CMOTPETh Ha TO, KaK OHH OYyJIyT IPa3IHOBATh, 1 COOpaach M IMOILIA
JIOMOM.

19 aszycma. Ceronns st paborasa B Oropo BHyTpeHHero mojabopa. Ilocie obena 3amien MOIOAOM
yenoBek. U, kak s MOHsIa, OH OBLI 3HAKOM C HEKOTOPBIMU COTPYAHHIIAMHU (BCE OHHU MPEATNICHCHOHHOTO
Bo3pacTta). Bo Bpemst pa3roBopa OH MOMHTEPECOBAJICA, KakK Jelia Ha 3aBojie. Ha 9To oHM eMy OTBETHIIH:
Jlemr, ThI 4TO, OTKYJa MBI 3HaEM, KaK Jiejia Ha 3aBo/ie?

B konrne padodero nus s 3anuia k Cepreto BUKTOpoBHYYy IOTOBOPHUTE O TOM, YTO S HE COTJIacHA C TEMHU
3a/laHUsAIMHU, KOTOpbIE MHE JAlO0T, TaK KaK OHU HE JIOTMYHBI, HE CTPYKTYPHUPOBaHHBbIC, HE IPABHJILHO
omnpezesicHbl BO BpEMEHH, U BOOOIIE, HEKOTOPbIE 3aaHusl IPOCTO Tiaymbie. OH OTBETHIL:

Ja, Takue mpoOiieMbl He TONBKO Y TeOst. MHe TPUXOAWTCS BBHITIOJIHITH TaKHue ke rirymnbie 3amanus. Ho,
JIJIO B TOM, YTO KTO HE BBIMOJHAET YKa3bl TCHEPAILHOTO TUPEKTOPA, TOT 37€Ch He p aboTaer.

25 aecycma. C HavanpHUKOM OT/AENA KaJPOBOH JOKyMEHTAlMH OOCY)KIaua IMOJOXKEHHE O MpUeMe U
YBOJILHEHUH. 3alliell Ha4YalbHUK JAPYroro OTHeNa, W, ToKa s 3aluChiBaja TO, YTO MBI C HEli 0OTOBOPWIIH,
CTaJ pacCcKa3bIBaTh:

I'enepanbHBIN TUPEKTOP OPET Ha CBOErO 3aMECTHTENs. TOT M3-3a 3TOT0 XOYET MEePEeBECTHUCh HA CTYIEHb
HWKE, TO €CTh y HEro eCTh KeJlaHhe padoTaTh Ha MPEANPHUSITHH, IOMOYbL TPEANPUSITHIO, HO HET CHII
TEPIIETh €r0 OCKOPOJICHUS M YHIKCHUSI.
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30 aezycma. MeHsi TNpUTITACHIN MONPUCYTCTBOBaTh Ha COOpPAaHMM HACTABHMKOB. TaM BBICTYyMaia
JKEHIIMHA, KOTOpasi, KCTaTh TOBOps, He mpencraBmiack. OHA pacckazaia O TOM, YTO Ha MPEANPHUSITHH C
2003 rona BBeaeHo Ilomoxxkenue «O HacraBHMYecTBe». «Ho, - oOpaTmiach OHa K HacTaBHUKaM, - BbI,
HaBEPHOE, O HEM HE 3HACTe, T. K. HE BCC HAYAJIHHUKU IIEXOB P acCKa3bIBaOT 0 HeM. [loatomy st Bam ero
3a9UTAI0.».

HenpustHo yauBneHHas TakuM MOJOKEHUEM Jel, s pellwia BepHyThCcs B cBod otnen. [logoins x
npoxoaHod B 16:15, s ¢ yxkacoM YBHJENA, YTO OKOJIO MPOXOJIHOW YK€ TOJMHUTCS OONBIIOE YHCIIO
pabounx, KOTOpBIE KAYT OKOHYAHUS Pabodero JHs, YTOOBI BBIUTH C MPEANpUATHSI. XOTsS paboduil 1eHb
3akaHunBaercs B 17:00, a mpormryckaTh yepe3 mpoxoaHyro ux HauHyT B 17:10.

Bomnpocsr:

KakoBa opraHu3anuoHHas CTPYKTypa JaHHOTO MPEIPUsTHS ?

Onumure ypoBeHbh KOMMYHUKAIINH Ha TIPEIIPUATHH.

OnuuuTe OTHOLIEHUS MCXKAY NOAUYMHCHHBIMU U PYKOBOAUTCIIAMHU.

Kaxosa na Bar B3risia cTeneHs JOsIbHOCTH COTPYIHHUKOB K OpraHUu3aIim?

KakoBo oTHoIIIEHIE HA TPEANPUSATHHA K BHOBb IPUHSATHIM COTPYTHUKAM?

Kakwue mpo0iiemsr, Ha Barr B3rmsz, cymecTByOT Ha JAHHOM TIPEATIPUATHN?

Keiic 4. «/leq10 npuBbIYKI)

B xpynHo#l roctunune, 3a 10 neT cymecTBOBaHUS KOTOPOH CHOXWICA APY’KHBIN
KOJUIEKTUB, YUPEIUTENIN MO KaKUM-TO NMPUYMHAM PELIWIA CMEHUTh I'€HEpPaJbHOIO JUPEKTOpA.
3amecTuTeNsl JUPEKTOpa OCTaBWiIM mpexHero.  CoTpyIHUKH (GUPMBI BHEIIHE CIOKOHHO
BOCIPUHSIM CMEHY I'€HEPaAIbHOT0, HO BCE TEKYIINE BOIIPOCHI PEANOYUTAIIN PELIaTh HE C HUM, a
C €ro 3amectureneM. ECTeCTBEHHO, JaHHOE IOJIOKEHUE JIENl CTAJIO BBI3BIBATH HENOBOJICTBO Y
TEHEPAIbHOTO JTUPEKTOPa, KOTOPHIM Hadajl aKTUBHO OOPOTHCS CO CIIOKHUBIIEHCS MPAKTUKOM.
bt mpoBesieHbl coBEIaHMsl, Ha KOTOPBIX YETKO ONpeAeNnsics Kpyr oO0s3aHHOCTEH KaXkJI0ro
pabOTHUKA, JEJIErHpOBAINCH IMOJHOMOYUS TEHEPaIbHOTO JHUPEKTOpa U €ro 3aMecTUTEls,
KOJIJIEKTHB OTHPABISUICS Ha TpeHMHIH. Ho cuTyanus He M3MeHunach, paboTa TOCTHHHIIBI
IPAKTUYECKH Mapajin3oBaHa, MPUYEM, CO CIIOB COTPYAHHMKOB, OHH HE CaOOTHPYIOT HOBOTO
TEHEPAIbHOIO JUPEKTOPA, OHM MTPOCTO "ellle K HEMY HE IPUBBIKIN".

Kakue neficTBus ciieyer NpeIpuHITh TeHEPATbHOMY JUPEKTOPY?

Keiic 5
Bel npuexanu B opuc KIMEHTa, YTOObI MPOBECTH BAXKHYIO MPE3EHTALNIO. 32 JIeCATh MUHYT 10
Hayaja Bbl OOHapy)XHBaeTe, YTO y Bac ¢ coOOi He Ta AucKeTa ¢ mpeseHtanueil B PowerPoint.
Bamm nevictBus?
DT0 3a7jaHNe TIOMHUMO CTPECCOYCTOHYMBOCTH M HABBIKOB PEIICHUS JICIOBBIX MPOOJIEM ITOMOXKET
BBISIBUTbH, HACKOJIBKO XOPOIIIO CTYJAEHT pa3z0oupaercs B MH()OPMAIIMOHHBIX TEXHOJOTHAX, a TAKKe
y3HAaTh €ro MOAXOJ K TPOBEICHHIO IMPE3CHTAlNi, CTETNeHb 3aBUCHMOCTH OT TEXHHUYECKUX
CPEJICTB.

Keiic 6
Yepe3 maATh MUHYT Y Bac BBICTYIUIGHHE C JOKIaJoM. Brapyr Bel oOHapyxkuBaere, 4To B
Marepuaiax, KOTopsle OyIyT pa3faBaThCsl CIYIIATENSM, €CTh OTedYaTKa, MCKaKaloIias CMBICI.
Bamm nevictBus?
C moMoIIpI0 3TOr0 Keiica MOXKHO ONpEeAeTUTh YMEHHE CTYACHTAa MPEMOJHECTH ayJAUTOPUU He
OUYeHb MNPUATHYIO HHpopmanuio. Kpome 3Toro mpeacraBisercss HpeKpacHas BO3MOXKHOCTh
OLIEHUTh €r0 YyBCTBO IOMOpA.

Keiic 7
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Wner BaxHOe coBelianue. Bain kosiera npejyiaraet peueHue npo0iaemMbl, KOTOPOe OH SIBHO HE
JI0 KOHLAa IpoayMail. Bel moHuMaeTe, 4yTo MOKeT€ MPEUIOKUTH Jydlllee, HO Il 3TOr0 Haio
MOJIBEPTrHYTh KPUTUKE MHEHHE Koyuieru. Bamm aeiictBus?

Pemenue manHOM 33124y MPOJAEMOHCTPUPYET MOAXO] K OTHOIICHUSM ¢ OyIYyIIUMU KOJIJIETaMH,
JKEJIaHWe MOMOYb, MOJJAEPKaTh. Takke Bbl y3HAETE OTHOIICHHE K UYEIOBEYECKUM CIa0OCTSIM.
Kpome TOro, 3ToT Keiic KOCBEHHO BBISBIISIET OPUEHTUPOBAHHOCTH CTYJIEHTA Ha JOCTHXKEHUE
ONTUMAJILHOTO PE3YJIbTaTA.

Keiic 8
B xonnextuBe, KOTOPBIM Bbl PYKOBOAMTE, CIOKWIMCH JABE I'PYNIHUPOBKU, KOTOPHIE IIOCTOSHHO
KOHKYPHUPYIOT MEXAY co00il. Y Kax10i U3 HUX €CTh JUAEPHl U UX 0ojiee WM MEHee aKTUBHbIE
npuBepxeHipl. [Ipu 3TOM BBl 3Haere, 4TO y JUAEPOB XOpollHWe OU3HEC-pe3ynbTaThl. Bain
neiictBus? (Keiic npoBepsier yMeHHe CTPOUTH OTHOIIEHUS B KOH(UIMKTHOW CHUTYallMM, YMEHUE
BJIMSITh HA JIIOJIEH, arpeCCUBHOCTb, CKJIOHHOCTh K MHTPUTaM.)

Keiic 9
CoTpyAHUK 4acTO MpPOSBISET MHULMATUBY HE TaM, IJI€ HYXKHO, U3-3a YEr0 HEPEIKO CTPaJaloT
paboune mpouecchl M HTOrOBBI pe3ynbTaT. Bbl 3Haere, 4YTO COTPYIHUK JOCTaTOYHO
kBanupuuupoad. Bamm  pgeiictBus?  (Ilpoepsier  cTwiip  ympaBieHMs, — yMEHHUE
POAHAIU3UPOBATh CIOXKHYIO CUTYaAIUI0, BAPUATUBHOCTD MBIIICHHSI, CKIOHHOCTh K OOBUHEHUIO
NOJYMHEHHBIX WM K PELICHUIO BOSHUKIIEH CUTYallly, 3HaHUE MPAaBUI MOTUBALIUU U KPUTHUKH. )

Keiic 10

I'octunnna «bakkapa» - camas KpymnHas rocTMHUUA I. SpocnaBist , MAaym@as B HOTY CO
BPEMEHEM U MOCTOSIHHO BHEIPSIONIAs IEPEIOBbIE TEXHOJIOTUN OKa3aHUs yciyr. Bot yxe Oomnee
10 sieT oHa JIMAMPYET B CIHMCKE TOCTUHUYHBIX Npennpuatuil bonsioro Jleca. Tspxenosaro Obl1o
HayuMHATh mocie packosia Benukoro Jleca na bonbmioi, Manbiii, [aneauii, bomoTucteii u
apyrue. Ho Hu4ero, BBICTOSIM, KOJUIEKTUB COXPaHWIM, MOJIOACKD MOATOTOBUIIM — HACTOSIIAS
6oesas cmena! U tenepp B muaepax!
JenicTByromue auna:

Benukuii JIeB — ['eHepasibHBINA JUPEKTOP U TVIABHBIA aKIIUOHEP FOCTHHHMIIBI «bakkapa
Mynpsiii bapcyk — HadaJlbHUK KOMMepdeckoro otaena. [Ipasas pyka I'enepansnoro. Bee 10 ser
BMecTe!
Ilyctpas benka — Ha4aJbHUK OTAENa MapKeTHHra. Beero nBa rojga B JOJKHOCTH, a yXKE ISATh
HOBBIX HJIEH, pEAIM30BaHHBIX Ha MPEINPUATUN.
Xutpslit JIuc — HauanbHUK OTAena npoaax. Haxomuus, uzodperareneH. Tonbko Gnarogapst 3TuM
KAa4eCTBaM IUIaHbI IPOJAX U BBITOIHAIOTCS !
Jo6pelii MesnBenp — HayallbHUK OTJENa HOMEpPHOro (oHja, OBIBIIMI HayalbHUK OTJIeNa
MIPOJIaX.
Tpeckyuas Copoka — ciyx6a oOmiecTBeHHOro nutaHus. CraBUTCS yYMEHHEM pacCyXaaTh O
HEN3BECTHOM M JIOKA3bIBaTh HEJOKA3yeEMOE.
Enot IlonockyH — HayalbHUK OTAeNa Mo pabote ¢ mepcoHanoM. CKpyIylie3eH U TIIATeJeH B
pabote. Benukuii JleB 1eHUT 3TO, HE B3Upas Ha KOH(IUKTHOCTb U HEYEMHBIH TEMIIEPAMEHT
Enora.

Bort yxe Heckolbko MecsieB coBenlanus y Benukoro JIpBa nmpoxomsr «co ckpunom». Kaxnbpiin
HAYaJbHUK CYMTAET CBOMM JOJIIOM IUIECHYTH Macia B OroHb. I riaBHag Tema — HET
HOPMAaJIbHOT'O IIEPCOHAJIA.
- N3menpuanu 3Bepu! Hukomy nosepust Het! I'ma3 ma rnas HykeH! — jkajnoBaiics B
ouepennoit paz Xutpsid Jluc. — [IpogaBars HekoMy! CUIAT NATH cTapblXx XOMSKOB Ha CBOUX
KJIMEHTAaX, LEJIBIMU JHAMHU B IOMHHO PEXKYTCA J1a XKAYT, KOTAAa KTO U3 MOCTOSHHBIX MTOKYyMAaTeIeH
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IIO3BOHUT. A czenaellb KOMY 3aMeuaHue, - OOMKaroTcs. ['0BOPAT, Mbl )K€ IUIaH BBINOJIHAEM, U
3apIuiaTy HaM BCE PaBHO HE IOBBICAT, YEr0 HaNpAraTbCs?

- A Kak panbie 0610 Xopotio! — nmoaxsatui J1oOpeiii Measeas. Benpb 3Tnx XoMsKoOB 51 Ha
paboTy mondupas, Tak OHM IENBIMU JHSAMH 3€MJII0 PBUIM, HapabaThiBas KIMEHTCKYIO 0as3y.
Tenedponusle cuera «Jlecrenekomy» ¢ Tpyznom orutauuBainu! Kcratu, y MeHs B 3aKyIKax Ta ke
uctopusi. Benp oructuka — 3T0 3aXBaThIBAIOLIEE JI€JI0, KaK JeTEKTUB. A Mou TroieHu (man xe
bor nogunHeHHbIX!) gekaT Ha TOJKHOCTH B IPSMOM U IEPEHOCHOM CMBbICIE. A Belpb elle Tpu
rojia Ha3al, S CNbIAI, OHU CYUTAIUCH JYyYIIUMHU CIECHUATACTAMH B CBOEH 00JACTH, MPHU3BI U
MPEMUM TOJTyqaIH!

- Ha npowusBoncrse He sydiue, - 3aaBun Myapsiii bapcyk. — 1Iate ner Hasan, xorna
HOJTrOTOBJICHHBIX KaJpOB HE XBaTajo, Mbl HAOpaJid MOJOJBIX 3aiiunX, BHITYCKHUI] TpaBKUHOMN
AkazneMuu, mpejrosiarasi, 4To BbIPACTUM M3 HUX KJIACCHBIX CIELMAIUCTOB. A Te 4epe3 roji-
JpYrof 3aMy’k IIOBBICKAKMBANIM, M KaXKIble TPU Mecsla — B JEKPETHBIH OTIYCK. A TpaBbl
JICKapCTBEHHBIE KTO 3a HUX coOupaTh Oyner, Mbl ¢ Esxxom? Uto-TO, MHE KaxeTcs, 371eCh OTJIEIN
IEpCOHAJIa HE TOAYMAJl.

- Bor, u kpaitnuii o0bsBuiicsa! — nonaHsuicst co cBoero mecra Enot IlonmockyH. Kak ¢
YIPaBIEHUEM HE CIPABISAEMCS — 3TO KaJpbl BUHOBAThl! A KTO M3 Bac 3a MOCIEAHEE BPEMsI MHE
HOpPMAaJIbHYIO 3as8BKY Ha 110100p nepcoHasia nojan?

- ! — noackounna benka. — Bee ueTko ykazana: 4To KaHAWJAT AOJDKEH 3HATh, UTO YMETD,
KaKMM ONBITOM 00JajaTh, BIUIOTH J0 3HAHUS 00€3bSHBErO sA3bIKa (MBI TYT ¢ AQPUKON CBSI3U
HaJa)KHBaeM ).

- [a, neicTBUTENbHO, - noAAepkal EHOT. — MBI cTporo mo 3TOM 3asBKE€ W HAILIA
crienuanucra. YTKOHOC, Kaxercsi, ero ¢gamunusa? Penkuil crnenuanuct, ciydailHO K HaM M3
ABcrpanuu 3anecno. 1 xak padotaer? — odparuicst Enot k benke.

- Otnuunuk! YyBcTByercs 3arpanuyHast mkosa! Hamu Bce ¢ Hero nmpumep 6epyr!

- Hy BoT, 3Ha4uT HE B KaJpax /€0, Mbl 3a CBOIO pabOTy OTBEYaeM, - OOM>KEHHO MPOI0JKaI
Enor. /laBaiiTe sydine nogyMaeM, B 4eM TYT JEJI0, U YTO HaJ0 UCIPABIIATH,

- MunyTouky, - mpepBai Bcex JleB. — Ceityac 1mo TenuKy BaXHOE COOOIIEHNUE TOKHO OBITh,
KCTaTH, 110 MOBOAY KaapoBbIX mpobiaem. [Ipennarato npepBaThcst 1 MOCMOTpeTh. TaMm U Mpo Hac
Oyner.

He noxupasce coriacusi NpUCYTCTBYIOIINX, JIEB BCTalm M BKIJIIOYMI TEJIEBU30p. A TaMm YyXe BO
BClo TapaxTena Tpeckydas Copoka, camas nomyisipHas xKypHaiucTka «Jlec-TBy.

- ITocmoTpuTe, YTO MPOUCXOIUT, YBaXKacMbl€ TEIE3PUTENH, - 3anBasack Copoka. — Ckopo
Ha HallUX MOpeanpusaTHsIX Hekomy Oyzaer pabotars! Poxxnaemoctes B Jlecy mamaer! 3Bepu
pazberatorcs, kTo Kyna. B ogun Tombko bonortucteiii Jlec 3a mocnennuii rog 16 craii Jlukux
KaGanos nepebexanu. Tam uro, menom Hamazano? Her! [Ipocro xemyzneit Tam Oosbie. A KTO
HaMm Memaer ayOoB HacanuTh? U kemyneit Oyner BaoBosib, 1 KabGaHbl HUKyIA YXOIUTh HE
CTaHyT. A CTpaHe OT 3TOro OjJHa NpUOBLIL: HY KTO sydlie KabGaHOB yMeeT 3eMili0 BCIIaxUBaTh?
A d4ro pnemaercsi B jaepeBooOpaOaThiBaromiell mpombiinuieHHOCTH? Jla mpodeccuoHanbHO
MOAroTOBJIEHHBIX BOOpOB HbIHUE JgHEM Cc orHeMm He HaiiTu! Bce Ha 3apaboTku B OnmkHee U
JanpHee 3apyOexbe pBaHyIH, M TaMm eBporuoTuHbl crposaT 3a CKB. Tynma u cembu cBou
nepeBo3ar — Ha [IMJK. A ceiiuac MBI B TOCTAX y OJHOIO M3 JIMAEPOB OTEYECTBEHHOIO
TOCTUHUYHOTO OM3Heca, rocTuHMIbI «bakkapa» U pa3 yx Tema Halero pasroBopa CErogHs —
KaJIpbl, TO ¥ IOTOBOPUTH MBI PELIMIIU C TUPEKTOPOM OT/IElIa MepCOoHaIa KOMIAHUU TOCIOIUHOM
Enortom Ilonockynom. Ckaxure, yBaxaemblii EHOT, kak Obl Bbl ¢ mpodeccrnonanbHOM TOUKH
3pEHMS OUEPTUIIN KaJPOBbIE TPOOJIEMBI CETOIHSAIIHETO IHA?

- O, MeHs TOKa3bIBAIOT, - BCTpeneHyscs EHOT.

- Kanposas mpoGiema — 3T0o mpobsiema cucteMHas, - Hadaa EHoT. — 31ech U crmabast
NOJATrOTOBKAa crnenuanuctoB B BVY3ax, u ycrapeBmme MeToAbl o0TOOpa MepcoHala Ha
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npeanpusaTusax. CeronHs Mbl YyBCTBYEM HEXBATKy METOAMK OLICHKM IlepcoHaina. Eskerognsie
aTTeCTallud TNPEeBpPaTWINCh B (OpPMajJbHBIE MPOLEAYpPbI, OTIUCKH, HE WMEIOLINEe HU
BOCIIMTATEIBHOI0, HU CTUMYJIMPYIOLIET0 3HaueHus. M BOT ele 4To BaXXHO, - IpoAospkan EHor, -
B CBS3U C JAeDUIUTOM KBaIM(HUIIMPOBAHHOTO MEPCOHANA, O KOTOPOM BBl Ceilyac TOBOPWIIH,
IIPOM30LUIN PEBOJIIOLMOHHBIE M3MEHEHHUs Ha PBIHKE Tpyna. Temepp He NPEANPUATHE HILET
KJIACCHBIM TEpCOHall, a KIACCHbIE CIEMUAIUCTBI MOAOMparoT moj cels moaxojsiee
IPENIpUATHE, KaK PAaBUIIO, 110 NpUHLIHKIY: «[' e ycnoBus aydiie». A co3gaTh TaKUe YCIOBUS —
3TO TOKe MpobsemMa. BoT Mbl 1 monanu B 3aMKHYTHIH KpyT: YTOOBI cO3AaTh XOpOIIUE yCIOBUS,
HYXHbl  conuaHble  JeHbru. ConuaHble  JI€HbI'M  CHOCOOHBI  3apaboTaTh  BBICOKO
npodeccHOHaIbHBIE CIEIUATUCTHL. A Ty/a, I/Ie IeHEeT IJIaTAT Majo, XOPOIIUEe CIICIUATUCTHI He
UayT.
- A Kak ke Bbl BBIXOJUTE U3 MoJiokeHus1? Kak BaM B TaKkOW CIIOKHOM CUTyalluu yJaeTcs
0CTaBaThCs B IMAEpax? — c HOTKOM CONEepeXUBaHus B rosioce crpekorana Copoka.
- CeroniHsi MbI JieJIaéM CTaBKY Ha BBIIAIOIIMXCS CHEHUAINCTOB, KOTOPHIX Ha3HauaeM Ha
KJIFOYEBbIE IIOCTbI, U KOHEYHO H3bICKMBAEM CpPEJCTBA, YTOObI CO3[aTh Ul HUX JOCTOWHBIE
ycioBus. Ho Takux cnenoB eIMHMIBI, U MBI IIOHUMAEM, YTO BO3MOXKHOCTH UX OIPAHUYEHBI — B
OJIMHOYKY KaXKJIbli M3 HUX IOpbl HE CBepHET. TpelyloTcs COTHM M ThICAYM WHUIMATUBHBIX U
TBOPYECKHX TOJIOB, MPOPECCHOHATBHBIX Pa00UYMX JIall U KPBUIBEB, a TAK)KE HY)KHBI COBPEMEHHBIE
TEXHOJIOTHH, COKPAIAIOIIUE MPUMEHEHHE PYYHOro Tpylda. DTHMM MbI ceduyac W 3aHaTel. Ho
KJIIOY, KaK MHE MPEJCTABIIAETCS, HAXOAUTCS B CUCTEME 0TOOpa CHEUAJINCTOB.
- Cnacu6o, rocnoauH Ilomockyn! HanmomHIO Hammm Tene3puTeNsM, YTO MOUM
co0eceTHUKOM ObLI PYKOBOIUTENb OT/EJa MepCcoHala akiuoHepHoro oobmectsa «OKenp-1llenb»
Enot [lonmockyH. Ha aTom MbI 3akaHunBaeM nepenady. Ho mpobnema ocraercs, U pemarh ee
HaMm! C Bamu Obuta Tpeckyuast Copoka. JIo HOBBIX BcTped B adupe!
- EHOT, TBI, IOXO0E, YTO-TO 3HACIIb, U MOJTYHLIL! — ciep>kaHo 3apbryan JIes.
- KoHeuHO 3Hato, ¥ BBl BCE 3TO 3HACTE: YIPAaBJICHUE IIEPCOHAIOM — 3TO 33]a4a HE TOJIBKO
OTJieNa IEepCOHaja, a U KaXIOro PYKOBOIUTENS B OTAEIBHOCTH. Kpome Toro, ympasieHue
MEPCOHAIIOM — 3TO CUCTEMa, BKJIOYarollas B ceOsl 4eTbIpe OCHOBHBIX 3JieMeHTa. llepBbiil —
noa00p M paccTaHOBKAa KaJpoB, BTOPOW — cHCTeMaTHyecKas OlLleHKa IepcoHana, TPeTHUH —
oOydyeHHe W pa3BUTHE, YETBEPTHIM — MOTHBALUs U CcTUMYyIHpoBaHue. [Ipu ompeneneHHBIX
YCIOBHAX 3Ta CUCTEMa CIocoOHa paboTaTh, KAK CaMOPETyJIUPYIOIIMNACS BEUHBIN ABUraTeib. A
BOT YTO 3TO 3a YCIIOBHs — CTOMUT MOJAymMaTb HaM BceM. Jlydnie Hac MU BMECTO HAac 3TOro He
CENIAeT HUKTO! — 3aBEpIIMJI CBOKO TNIAMEHHYIO peub [lonockyH.
- Yro Xk, - yKE€ CHUCXOIUTEIBHO NMpOM3HEC Benukwii, - B TAKOM cilydae, €CTh CMBICI
o0patuThcst K cOOCTBEHHOMY JiyunieMmy onbITy. Bor y Hlycrpoit benku ¢ YTkoHOCOM Beib Bce
MOJIyYHJIOCh, KaK Hajgo! C n3ydeHus 3TOro ycrnexa, noxanyid, 1 HauHeM. Ceilyac Bce 10 MecTaw,
a 3aBTpa B 9.30 X1y Bac ¢ KOHKPETHBIMU MPEIJIOKEHUSIMH.
Bormpocsr:
1. Yro nmone3Horo MoxxHO BeIHECTH U3 onbiTa [IlycTpoii benkn?
2. C xakuMu TIpeII0KCHUSIMU BbI TIPUIILTH OBl Ha coBelianne k Benmukomy JIbBy 3aBTpa?

Keiic 11
B Bamem otnene ecte He3aME@HUMBINM paOOTHHUK, TaJIAHTJIMBBIN, IEPBOKIACCHBIN CHELMATUCT B
CBOEM Jielie, OH caM 00 3TOM 3HaeT W 3TUM MoJb3yeTcs. MoXeT onasJplBaTh Ha paboTy WK
BOBCE TIpONacTb Ha HECKOJIbKO JHEW, HEe OCTaBUB HHUKAaKoOM HHQOpMAIMM O CBOEM
MeCcTOHaxoXaAeHuu. B pesynbrate pabora oraena napanuzoBana. Kak Bam, kak pykoBoauTesto
HaWTH yMpaBy Ha CTPONITUBOTO pabOTHHUKA, €CIIH CIICIIHAIUCT OH JICUCTBUTEIIPHO YHUKAIBHBIN?
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Keiic 12 «JIuyHasi 3aMHTEPECOBAHHOCTD)

B rocrunune «Ouerus» MNpOM30ILIO COKpallleHHe IepcoHana. AjekcaHap Bacuibes,
MEHeKep 1o paboTe ¢ KOPIOPATUBHBIMU KIMEHTAMH, OKa3aJICsl CPEAN TeX, KOTO PYKOBOJIUTEIh
pELINT HE YBOJIBHATD.

C onHOU CTOpOHBI, AnekcaHap ObUI OY€Hb IOpJ, YTO €ro padoTy OLEHWIM IO JOCTOMHCTBY,
npu3Haiu ero npodeccuonanusm. C apyroil — peopranuzanusi TOCTUHUYHOTO MPEANPUATHS HE
npubaBuiia eMy 3HTy3ua3zMa. MOJIOI0H YesloBeK OOsIICS COBEpIINTh KaKylO-HUOYAb OIIMOKY U
TEM CaMbIM HaBjeub Ha ce0s THEB Ha4yaJlbCTBA. A BO3MOYKHOCTb OLIMOUTBCS OblLIa BIOJHE
BeposiTHOU. [lpexnae Amnekcanap 3aHUMAaNCs TOJBKO MOUCKOM KOPHOPATUBHBIX KIUEHTOB, a
Ternepb eMy MOPYUMIIN elle U 0popMIIEHHE BCEX JOKYMEHTOB I10 CIEIIKE.

[Tonavany Anekcanap HaJescs, YTO caM paz0epeTcsi B ’ToM Bopoxe Oymar. B nanpHeimem xe
OH TOHSI, YTO TaM He BCE TaK IMPOCTO, KaK Ka)kKeTCsl Ha MepBbli B3rsA. B pesynbraTe Mononoi
YeJIOBEK 3aIyCTHII HOBOE JUIs ce0s HanpaBJIeHne PadOThI, KOJIMYECTBO MPOOIJIEM YBEITHYNBAIIOCH,
KaKk CHEXHbIM KOM. AJleKcaHIp He 3Haj, KaKk MX pELIMTb, HO IPU3HABATHCS B CBOEH
HEKOMIIETEHTHOCTH He XoTel. MOoJOoAoi denoBeK NpPUYHBUI, MPOIOJDKal paboTarh, HO yKe
JIaJIeKO HE C TeM SHTY3Ma3MOM, KaK MPEex/Ie.

Tak xak rocTuHHIa OblTa HEOOJBIIAS, BCEMU KaJAPOBBIMH BOIPOCAMU B HEH 3aHUMAJCS CaM
pykoBoguTenb. OH 3aMeTH] NEpeMEHbl B HACTPOCHUM COTPYJHHMKA, KOTOPOTO CUMTAI
NEPCIEKTHUBHBIM, U PEHIMI pa300paThCsi B CUTYyallUH.

Kak BbI cuuTaere, 4To B 3TOM Cllyyae JODKEH IPEANPUHATh PYKOBOAUTENb AJleKcaHapa’?

Bynyr oneHMBaThCS pelICHHs, YYWUTBHIBAIONINE CHTYallMI0O B KOMIIAHWH, OPUTHHAIBHOCTH
IpeIaraeéMoro pyKOBOJUTENIO BapuaHTa ASHCTBUI.

Keiic 13
JlBa coTpynHuka B Barmiem otTene BBIIOJHSIOT OJMHAKOBBIM 00beM pPabOT, HO MOJIYYarOT
pasHyro 3apaboTHyro Iuaty. HemoBoiabcTBO pabOTHHKA, MOMydarolero MeHslre, pacter. Kax
HaJIaAuTh Y3PPeKTUBHYIO paboTy oTAena?

Keiic 14
Benymue cneunanuctsl Bamiero mnonpasgeneHuss MOJy4YWIIM BO3MOKHOCTH IPOWTH KYypChl
NOBbIIIEHUS KBamudukanuu. [locme 4ero B LensSX MOBBIIIEHUS KapbepHOTO pPOCTa Havyalu
NOJbICKMBaTh ce0e HoBoe MecTo paboThl. Kak pykoBOAMTENI0 MOTHUBHUPOBATH PaOOTHHUKOB
0CTaTbCsl B KOMIIAHUU?

Keiic 15
3a COTPpYOZHMKOM A B OpraHM3allMd CIblJa pemyTalus YeloBeKa, KOTOPBIH JTHOOUT
MepeKIaapIBaTh CBOIO PaboTy Ha Mpyrux. OMHAXKIBI Ha paboueM CToJIe COTpyaHuKa b cirydaitHo
OKa3aJicsl JIOKYMEHT, KOTOPBII MO MOPYYEHHIO HadallbHUKA OT/eNa JOJDKEH ObUT MCIOJIHUTh
corpynHuk A. Mexny cotpyanukamu A u b pasropencs koHGuukT. [To kakomy mexaHuzmy
BO3HHUK KOH(MIMKT? Bblienure HHIKUICHT, 00bEKT, KOH()IMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 16
Ha mo0oM mpeanpusiTiu ecTh y4acTKH, Ha KOTOpble paOOTHHUKH MO Pa3HbIM MPUYMHAM HIYT
6e3 ocoboro sxemanus. OpHaXAbl HadallbHULIA OT/ENAa, B KOTOPOM paboTana cOTpyaHuIa A
(KOJUJIEKTUB B OpraHU3aIliK ObLI MOJHOCTHIO KEHCKHIA), BEpHYBIIHCH C IUTAHEPKH, COOOIIMIIA eit
TOHOM, HE TEPIIAIIUM BO3pAKXEHUH, UTO OHA JOJDKHA OyAeT 3aMemmarh 3a00/eBIIyI0 pabOTHHUILY
B coceHeM nojpaszaeneHnn. CoTpynHuLa A B TOH k€ MaHEPE 0TKa3ajlach, MOTUBUPYS TEM, UTO
pexuM paboThl Ha 3TOM JoKHOCTH ¢ 10 mo 19 wacos, a eli HyxHO no 18 yacoB 3a0upaTh
peGeHKa U3 IeTCKOro €azia, 0 YeM €€ HauyalbHHUIA XOPOIIO 3HaA.
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HauanpHuna otaena nonoxkuiaa o0 OTKase pyKOBOAMTENIO opranu3anuu. CoTpynHuly A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEP», U OHA PELIUTENBHO HAIpPaBWJIACh 3alllMINATHCS M OTCTaWBATh
cBoM wuHTepechl. He Bolias B KkaOuMHET, OHa YBUJENa TJia3a YEIOBEKa, COBEPIICHHO HE
coOupaBmIerocsi Ha Hee HanaaaTh. [locie JOOpOKENaTENILHOTO MPUBETCTBUS PYKOBOIUTEIHHHIIA
oOparuiiach K COTpPYAHHIIE A CO CIEOYIOIIUMH CcjloBaMu: «S moHMMAaio, 4Tto y Te0s
yBaKuTeNbHas MpuunMHa. Ho ThI mydmie Apyrux 3Haelb TOT y4acTOK, Ha KOTOpOM paboTtaia
paHbllle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCS Oyaer Henerko. Sl cuurairo, 4To Thl TaM
CHpABUIIbCS Jy4YIle APYTUX, a 4achl paOOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.)»
CotpynHuie A He 0CTaBajlOCh HUYErO IPYroro, Kak COrIaCUThCS.
JaiiTe KOH()IUKTOIOTrMYECKHI aHAJIN3 TPUBECHHON HUCTOPHH.
Keiic 17

Mexny 3amMecTUTENeM PYKOBOAMUTENS CPEIHEr0 YPOBHS U JMHEHHBIM PYKOBOJIUTENIEM
OCJIOKHWJINCh OTHOILLICHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIETBOPUTEIIbHBIX KOMMYHUKAIIMI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUs B OPraHU3allii BO3HUKJIA MPEANOChUIKA CPhIBA BAXKHOTO
MEPOIIPUSATHSL.
3aMecTHTeNh PYKOBOAMTENS, B OOS3aHHOCTH KOTOPOTO BXOAWT ONpeAeieHHe rpaduka u
OCYIIECTBIICHUE KOHTPOJS 32 MPOBEICHUEM IMOJ0OHBIX MEPOINPHUATHA, B Oecele ¢ JTUHEHHBIM
PYKOBOJUTENIEM 3a HECKOJIbKO JHEW JJ0 YKa3aHHOTO MEpOIPUSATHUS BBISICHSET, YTO CPOKU €ro
MPOBEJICHUS TMHEHHBIM PYKOBOJIUTENIEM HE YCTaHOBIEHBI. B xo/e 3Toi ke Oeceapl TMHEHHBIN
PYKOBOJUTEIb MpeJiaracT CPOKU MPOBEIECHUS MEPOIIPUATHS, & 3aMECTUTEND BbICKA3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOH dopme.
JIuHeiHbIN pyKOBOAUTEIL B MHULIMATUBHON Oecelie C pyKOBOJIUTENEM CPEAHETO YPOBHSI (CBOUM
HEMOCPEJCTBEHHbIM Ha4yallbHUKOM), IpPHU3HAB B OOLIEM CBOM NpocYeT B CIOKUBIICHCS
CUTyalluu, oOpaTWy BHUMaHUE U Ha TO, YTO 3Ta CUTYyallUs CTajla CIEACTBHEM TOTO, 4YTO
3aMEeCTHUTENb aKIEHTUPOBAJI BHUMaHHE HA NMPHUOIMKAIOLUIMXCS CPOKaX MPOBEJACHUS YKa3aHHBIX
MEPONPUITUIA HAa OYEPETHOM COBEIIAHUU.
PykoBoauTenp cpeHEro ypoBHS PEKOMEHJIOBaJl CBOEMY IMOJAYMHEHHOMY 0ojee BHUMATEIbHO
CIIEIUTh 3a TpapuKaMu MPOBENEHUS MOAOOHBIX MEPONPUATUN U OoJiee TECHO KOHTAKTHPOBATh
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMHU JODKHOCTHBIMU JMIaMHu. Ha odepenHoM coBemaHuun
PYKOBOJUTENb CPEIHEro YpoBHS B (opme Oe3IMKONW KPUTHKM aKLEHTUPOBal BHUMaHHE Ha
CJIOKMBILIEHCS CUTYaLlUN.
Ipoananusupyiime oeticmeusi 6cex Y4acmMHUKO8 Clloxcusuielics cumyayuu. AHensemcs au ona
KOHGauxmom? Buvisisume 6 Heli KoH@aukmHvle Ccumyayuu. CnpoeHosupyime OMHOUEHUS
MedHcoy YUacmHUKamMu cumyayuu nocie coeewjanus. Ymecmmua au  Ovlia Kpumuka Ha
cosewjanuu?

8. IlepeyeHb OCHOBHOW H JONMOJIHUTEJIbHOI Yy4eOHOW JHMTEpPaTypbl; NepedyeHb PecypcoB
HH(OPMANMOHHO-TEJIEKOMMYHUKALMOHHOM ceTu «HHTEpHETY, nepeYyeHb
HHG(POPMALMOHHBIX TEXHOJOTH, UCHOJb3yeMbIX NMPH OCYILIECTBJIEHUM 00pa30BaTeIbHOIO
npouecca no JUCHUILUIMHE (MOAYJ10), BKJIOYas NepedyeHb NPOrpaMMHOI0 odecnedyeHust H
HHG(POPMALIMOHHBIX CIPABOYHBIX CHCTEM

8.1 OcHoBHas JuTepaTypa
1. ImutpueBa H.B., 3aiineBa H.A., OrneBa E.A., YmakoB P.H. ['ocTHHUYHBIN MEHEIKMEHT.
VYuebnoe mocobme. HUL[ MHDPA-M, 2024, 326 c¢. OBC Znanium.com. Pexwum npoctyma
https://znanium.ru/read?id=435954
2.Kmrouerckast U1.C. [IpoaBmkeHHE TOCTHUHUYHOTO TPEANPUATHS B HOBBIX SKOHOMHUYECKHUX
YCIIOBUAX Pa3BUTHS PbIHKA: TpeHAbl U ocobeHHoctu. Monorpadus: HUL[ UTHDPA-M, 2025,
219 ¢. OBC Znanium.com. Pexwum goctyna https://znanium.ru/read?id=458128
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3.Maneix H.H., Moxaea H.I'. DkoHOMHKAa TOCTHHUYHOTO TPEANPHUATHSA. YUeOHOEe TmocoOue:
WznatensctBo ®OPYM, 2025, 320 c¢. DObC Znanium.com. Pexum nmocryna
https://znanium.ru/read?id=453581

4.Pesuuk C.JI., Hrommna M.A. MeHemkMeHT. YueOHoe mocobue: M3nmarennctBo: HUIJ
NH®DPA-M, 2023, 367 C. 9BbC Znanium.com. Pexum JOCTyma
https://znanium.ru/read?id=422426

5.Bakynenko P.f., KoukypoBa E.A.YmpaBieHue TOCTHHUYHBIM MPEANPUATHEM. Y4eOHOE
nocobue.: YHuBepcuterckas kuura, 2020 — 320 c. - DBC Znanium.com. Pexum nocryna:
https://znanium.ru/read?id=367670

6.KupmmoBa E.H., BbenozepoBa HO.M. MeHeTKMEHT rocTenpuuMcTBa. YyeOHoe mocolue:
UznparensctBo: U3narensckuii Jlom ®OPYM,2021- 512 c.

3BC Znanium.com. PexxuMm goctyma

https://znanium.ru/read?id=398937

7.Pe3nuk C.Jl., Urommua U.A. Menemkment. Yuebnoe nocobue : HUL[ MHDOPA-M, 2023 —
367 c.— OBC Znanium.com http://www.//znanium.com/read?id=422426

MaxkcumnoB M.M. CoBpeMeHHBII MeHEPKMEHT. Y4ueOHuK. M3narenscTBo: By3oBckuii yueOHUK,
2022 — 299 c. - ODBC Znanium.com. Pexxum nocrtymna: https://znanium.ru/read?id=399503
8.leitneka, A. B. Ynpapnenue denoBeueckuMH pecypcamu : yaeOHuKk / A. B. Jleiineka, B. A.
becmaneko. - 4-¢ uzn., crep. - Mocksa : Jlamkos u K, 2023. - 388 ¢. - ISBN 978-5-394-05126-5.
- Tekcr : anmextponHbii. - URL: https://znanium.ru/catalog/document?pid=2084844 . — Pexum
JOCTYTA: 1O MOJIMUCKE.

9.I'pumko H.M.MenemxMeHT B TypusMe: YueOHoe mocobue / M3aarenscTBo: PecnyOnmukaHCcKuit
UHCTUTYT mpodeccuoHanbHOro oOpazoBanms, 2020- 274 c. 3BC  Znanium.com
https://znanium.ru/read?id=367795

8.2. JlonosinuTeIbHAS JHUTEpaTypa

1.Pe3nuk, C. JI. KapsepHsblii MenemxMmenT : yueoHoe nocodue / C. JI. Pe3nuk, 1. A. UrommuHa,
A. E. Yepnunos ; nox o611 pea. 1-pa 5koH. Hayk, ripod. C. [1. Pesnuka. — 4-e uz., nepepad. u
norn. — MockBa : UHDOPA-M, 2023. — 196 c¢. — (Bsicmee oOpa3oBanue: bakanaBpuar). —
DOI 10.12737/1898406. - ISBN 978-5-16-017943-8. - Tekctr : anekTtponHbiii. - URL:
https://znanium.ru/catalog/product/1898406 . — Pexxum 1ocTyma: Mo MOAIUCKE.

2.CronsipoBa M.1IO. Menemxment.Yue6Hoe nocobue : M3nmarenscTBo: PnuaTa, 2023 -83 C. -
3BC Znanium.com. Pexxum nocryma: https://znanium.ru/read?id=390136

3.MakcummoB M.M. CoBpeMeHHBIII MeHEIKMEHT. Y4eOHHK. M3marenbcTBo: By3oBckuit
yuebnuk, 2022 - 299 c. - 3bC  Znanium.com. Pexum  nmocryna:
https://znanium.ru/read?id=399503

4 Koporyn O.H., Komens U.C., Ma3yp B.B. MeHeXMeHT: OCHOBHBIE TEXHOJOTHU. YueOHOe
nocobue, M3marensctBo: [amkoB u K, 2022, 108 c. - ObC Znanium.com. Pexxum moctyma
https://znanium.ru/read?id=431643

5.PepkukoB C.H.MeHemxMeHT: MeTobl yipaBieHus. YuebHoe nocobue: Mznarenscto: HUILL
NH®PA-M,2021 -202 C.- 9bC Znanium.com. Pexum JOCTyTa:
https://znanium.ru/read?id=362397

6.Tebexun A.B. Menemxment. Yueonuk /M3narensctso: HUL MHD®PA-M, 2022 — 384 ¢c. OBC
Znanium.com. Pexwum gocryma https://znanium.ru/read?id=354805

7.ABneeB, B.B. PabGora ¢ komaHmoii: mcuxonormueckue Bo3MokHOCTH: [Ipaktukym: [lns
CaMOCTOSITEIbHOW paboThl HaJl ONTUMH3AIMEH COBMECTHOW nesrenbHOCTH / ABaeeB B.B. -
Mocksa : KYPC, HULl UH®PA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - TekcT :
anektpounsiii. - URL: https://znanium.ru/catalog/document?pid=1210075
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8.JIupmuny A.C. YnpapiieHHe 4eIOBEYSCKUMH PECypCaMU: TEOpUs U TIpaKTUKa: M3maTenbcTBo:
PUOP, 2023 — 266¢.- OBC Znanium.com Pexxum nocryna: https://znanium.ru/read?id=422711

8.3. [lepeuennb pecypcoB HHGOPMANUOHHO-TEJIEKOMMYHHUKANMOHHOI ceTH « UHTEpHET
1. Onekrponnas Oubnuoreunas cucrema Book.ru: http://www.book.ru/

2. DnekTpoHHas Oubiamoreka auccepranuii Poccuiickoit I'ocymapcTBeHHON OMOINOTEKHU:
http://diss.rsl.ru/

3. "VauBepcurerckas oubnauoreka': http://www.biblioclub.ru/

4. Hayunas anextponHas oubnuoreka e-library: http://www.e-library.ru/

5. Yuusepcurerckas unpopmaimontas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/
6. DIEKTPOHHBIN pecypc u3aareabcTBa Springer: http://www.springerlink.com/

7. EnuHoe okHO aocTyma k o0pa3oBaTenbHbIM pecypcam: http://window.edu.ru/

8. Dnekrponnas oubmmoteka IQlib: http://www.iglib.ru/

9. IlouckoBas cucrema yandex.ru

10. TTouckoBas cuctema google.com

11. TTouckoBas cucrema rambler.ru

8.4. IlepeyeHb mNPOrpaMMHOr0 odOecredeHUsi, COBPEMEHHbIX NPO(ecCHOHANBHBIX 0a3
AAHHBIX U MH(OPMAIMOHHBIX CIPABOYHBIX CHCTEMAaM

1. Microsoft Windows

2. Microsoft Office

3.IIpodeccronanpHas 6a3a JaHHBIX O CyOBEKTAaX MaJIOTO M CPEAHEr0 NPEANPUHIMATEIbCTBA
https://ofd.nalog.ru/

4. TlpodeccronanbHas 0a3za corponoruueckux naHueix BIIMOM https://wciom.ru/database/

5.ba3za nannbix «Poccuiickuii CO03 MPOMBILIUIEHHUKOB U MpeIpUHUMaTeae. AHaIUTHKa»
http://www.rspp.ru/library

6. .MudopmanuonHo-cnpaBouyHasi cucrema @enepanbHoro o00pa3zoBaTeIbHOro MHOpTaia
http://ecsocman.hse.ru/ "IxoHoMuKa, corroorus, MmenemkmeHt" (DCM)

7. NudpopmManuoHHO-CIPAaBOYHAs cucremMa AJIMMHHCTPAaTUBHO-YIIPABIEHYECKOTO
noprauna http://www.aup.ru/

9. MeToauveckne yKa3aHus AJs 00y4AOLIUXCS 110 OCBOCHHUIO JUCHUIJIMHBI (MOAYJIs1)

[Iporiecc  u3y4yeHHs JAUCHUILUIMHBI TpeIycMaTpUBaeT KOHTAKTHYIO paboTy ¢
npenogaBareneM (paboTa Ha JIEKIMSIX W NPAKTHUECKUX AaHATHSIX) M CAMOCTOSATEIbHYIO
(caMOIOArOTOBKA K JIEKIIUSAM U MPAKTUYECKUM 3aHATHIM) paboTy 00y4aromerocs.

B kauectBe OCHOBHBIX ()OpM OpraHu3alMu y4yeOHOro mpolecca MO JAUCIUILINHE
«MeHeKMEHT» BBICTYIAIOT JIEKIIMOHHbIE M TpaKTHYECKue 3aHATHS (C HCHOJIb30BAHHUEM
MHTEPAKTUBHBIX TEXHOJIOTHI 00y4eHHsI), @ TaK K€ CaMOCTOsITeNIbHAs paboTa 00y4aroIIuXCs.

Teopernueckne 3aHATUA (JEKLIUN) OpPraHU3yrOTCS MO moTokam. Ha nmexumsax usnararorcs
TE€Mbl JUCLUUILUINHBI, MPEIyCMOTpPEHHbIE paboueil MporpaMMoi, aKIEHTHPYEeTCs BHUMaHHE Ha
HanOoJiee MPUHLIUIHMAIBHBIX M CIOXKHBIX BOIMPOCAX JUCIMIUIMHBI, YCTAaHABIMBAIOTCS BOMPOCHI
JUISL CaMOCTOSITeNIbHOM TipopaboTku. KoHcmekT nexkumii siBisercs 0a30il MpH MOATOTOBKE K
IIPAKTUYECKUM 3aHATHSIM, K K3aMEHY, a TAK)KE€ CAMOCTOSITEIIbHON HAyYHOM JEATEIbHOCTH.
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[IpakTnyeckue  3aHsATHA 10  AucuuiuinHe  «MEHEKMEHT»  NpPOBOAATCA B
CHEUHATU3UPOBAHHOM KaOWHETe, OCHAIIEHHOM CTEHIAMH, MYJIbTUMEIUHHBIM TEXHUYECKUM
000pyJOBaHUEM U CHELUATU3UPOBAHHBIM 00OPYOBAHUEM.

Buppr nexkuuid:

Axademuueckasn (mpaouyuonHas) iexyus - 3T0 TPAJAUIIMOHHO BYy30BCKas yueOHast JICKIIHS.
Jlns Hee XapakTepHbl BBICOKMI Hay4yHBIH YPOBEHb, TEOPETHUYECKHE aOCTpaKLMM, MMEIOIINE
Oonblioe mpakTHyeckoe 3HadeHue. CTWiIb TakoW JIEKIMM - YeTKMM IJIaH, CTporas JIOTHKa,
yOenuTeNbHbIE 10KA3aTeNbCTBA, KPATKHUE BBIBOIBL;

Jlexyus-ouckyccus — XapakTepuszyeTrcs TeM, UTO IpenojaBaTelb IpU HU3JIO0XKEHUU
JEKIMOHHOIO MaTepuana HE TOJbKO HMCIOJIb3YET OTBETHI CIIYIIATENEH Ha €ro BONPOCHI, HO U
OpraHu3yer cBOOOHBIN OOMEH MHEHHUSMHU B MHTEpBaJIaxX MEXAY JIOTHYECKUMHU Pa3/ieiaMu;

Jlexyusa-eusyanuzayuss ~ YTeHWe  JNEKUUU-BU3yadU3allUd  CBOJUTCS K  CBA3HOMY,
pa3sBEepHYTOMY  KOMMEHTHPOBAaHHIO  HpEnojaBaTeleM  IOATOTOBJIEHHBIX  BU3yaJbHbIX
MaTepUasoB, MOJHOCTbIO PACKPHIBAIOIIEMY TEMY NAHHOW JIEKIUH. DTU MaTepuaibl JIOJKHBI
o0ecrneunBaTh CHUCTEMATU3ALUI0 MMEIOUIMXCS Yy ciyliareneid 3HAaHUM, NpeAbsBICHUE HOBOU
uH(popMaLny, 3aJaHle IPOOJIIEMHBIX CUTYallul U BO3MOXHbBIE PA3pELICHMUS;

Llenp mnpakTHUECKUX 3aHATUH: MPUOOpPETEHHE NPAKTUYECKUX HAaBBIKOB B 00JIaCTH
peanu3ani OCHOBHBIX YIPABICHUYECKMX (DYHKIMW, OBIAJIEHHE TEXHOJIOTHUSMH 3(PPEKTHBHOTO
BJIMSIHUS HA MHJMBUAYaJIbHOE U TPYIIIOBOE MOBEACHNE B OPraHU3alluM, HaBBIKAMU OpraHU3aluu
KOMaHJHOIO  B3aUMOJEHCTBUS  JUIsl  pEUIeHHMs]  yNpaBJIEHYECKHUX  3ajad,  aHajiusa
KOMMYHHKAIIMOHHBIX [IPOIIECCOB B OpraHu3aluy, ynpasnenus HR- cuctemoil B opranuszanuu.

[lpakTuyeckne  3aHATHSA  CHOCOOCTBYIOT  Oonee  TIIyOOKOMY — ITOHMMAaHHIO
TEOPETUYECKOr0 MarepHuajga ydeOHOro Kypca, a Takke pa3BUTHIO, (OPMUPOBAHHMIO U
CTaHOBJICHUIO pPAa3JMYHBIX YPOBHEH COCTaBISAIOIIUX MPOPECCHOHATBHON KOMIIETEHTHOCTH
CTYJEHTOB.

[IpakTuueckue 3aHATUS IPOBOAATCSA B pOpME MHTEPAKTUBHOTO OIPOCA, BHICTYINIEHUH C
3cCe W JIOKJaJaMH, PEUICHHE CUTYAallMOHHBIX 3aJad C IPYIIOBBIMU JMCKYCCUSMH, JIE€JIO0BOMH,
pOJIEBOM HIPBI, PEIIEHUE KEHCOB € MOCIENYIOEH TUCKYCCUEN, NHINBUAYAIbHOTO IIPAKTUKYMA;
anpoOaIys TECTOBBIX METO/IUK, BBIITOJHEHNS IPAKTUYECKOT0 3a/1aHUs.

Lenbto camocrosiTennbHOM  paboThl  OOywaromuxcs — sBigercs  (popMHpoBaHUE
CIOCOOHOCTEH K caMOCTOATEIbHOMY IO3HAHUIO M 00yUeHHI0, TOUCKY JIUTepaTypbl, 0000IIEHNUIO,
O0(OPMIICHHIO U MPEACTABIECHUIO MMOJIYYEHHBIX PE3YJIbTAaTOB, UX KPUTHUECKOMY aHAJIHU3Y, IOUCKY
HOBBIX M HEOPJAMHAPHBIX PEUICHUM, apryMEHTUPOBAaHHOMY OTCTAaUBAaHUIO CBOUX INPEIJIOKEHUN,
YMEHUI TOATOTOBKH BBICTYIUIEHUH U BEACHUS AUCKYCCHUM.

®opMBI CAMOCTOATEJIBLHOH PadOTHI

CaMmocrosiTenbHass pa0oTa 3aKiIOYyaeTcsi B M3YYEHHUU OTAENbHBIX TEeM IO 3aJaHHI0
IpernoJiaBaTess Mo peKOMEHIyeMol UM y4eOHOM IuTepaType U BKIIOYaeT:

- TOJTrOTOBKY K YCTHOMY OIPOCY;

- 03HAKOMJICHHE C JIUTEepaTypoil 1o qucuuiuiHe Ha caiire 9bC znanium.com.;

- MOJATOTOBKY K JIUCKYCCHUU;

- TOATOTOBKY K 3cCce, JIOKJIaJaM, COOOIICHUSIMH IO TEeMaTHKe, PEKOMEHIOBaHHOM
IpernoaaBaresem;

- TMOATOTOBKY KEWCOB U BHJEOMATEPHAIOB IO PEKOMEHJOBAaHHBIM IIpENOJaBaTeIeM
TeMawm;

- IOATOTOBKY K JI€JIOBBIM U POJIEBBIM UIPaM;

- IOJITOTOBKY K MPAaKTUYECKUM 33/1aHUSM;

- MOJITOTOBKY pedepatuBHOro 0030pa.

CamocrosiTenpHast paboTa SBIIETCS 0053aTeTbHOMN I KaXKI0T0 00yJaromerocs.
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[lepeuens TeM camMOCTOSITENEHOM PabOTHI CTYAEHTOB IO MOATOTOBKE K JEKIMOHHBIM U
MPaKTUYECKUM 3aHATUSIM COOTBETCTBYET TEMAaTUUECKOMY ILJIaHY paboueil MporpaMMel.

10. MaTepuajbHo-TeXHUYecKasi 0a3a, HeoOXoqUMAst AJIsl OCYIIEeCTBJICHUS
00pa30BaTeJbLHOI0 NMPoLEcca Mo IUCHUILINHE (MOTYJII0):

VYueOHble 3aHATHS IO JUCHUIIIINHE

<<MeHCII)KM€HT)) MMpoOBOAATCA B  CICAYHOUIUX

O60py,I[OBaHHBIX y‘le6HI)IX Ka6I/IHeTaX, OCHAIICHHBIX COOTBCTCTBYIOIINM O60py,Z[OBaHI/IeM2

By yaeOHBIX 3aHATHH 110

HanmenoBanue 0o00py0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB
JUISL IPOBENICHUS IPAKTUUECKUX 3aHATUH C IEPEUHEM OCHOBHOTO

KOHTpOJIb,
IIPOMEKYTOUHAs
aTrecTanus

JICIHILTIHC 000py10BaHUS
3aHATUS JTEKUUOHHOTO yueOHas ayJuTOpHs, Clielualu3upoBanHas yuyeOHas Mebenb
THIA, TPYIIIOBBIE U TCO: BUACONPOCKIUOHHOE 000pyI0BaHNE/TIEPCHOCHOE
WHIUBUIyaJIbHBIE BUJICONIPOEKIIMOHHOE 000PYAOBaHKE
KOHCYJIBTAIIMH, TEKYIUN | 1OCKA

3aHATUSI CEMUHAPCKOTO
TUTIA

yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelb

TCO: BHJICOITPOCKITMOHHOE 000pynoBaHuE/IEPEHOCHOE
BHJICOITPOCKIIMOHHOE 000PYyI0BAHHE
JocKa

CamocTosrenbHas pabora
o0yyaromuxcs

MOMEILEHUE /ISl CAMOCTOSITENIbHON paboThlI,

crenyanu3npoBaHHas ydeOHas Mebens, TCO: BUACONPOESKIIMOHHOE,
o0opysoBaHue, aBTOMAaTU3UpPOBaHHbIE paboune MecTa CTYIEHTOB C
BO3MO>KHOCTBIO BBIXO0/1a B MH(POPMAaIMOHHO-
TEJIEeKOMMYHHUKalMOHHYIO ceTh "MHTepHer", nocka;

[ToMemienne A CaMOCTOSTENBHOW paOOThl B UYUTAIBHOM 3ajie
HayuHo-TexHnueckoit OnbIMOoTEKH YHUBEPCHUTETA,
crenuaiu3upoBaHHas y4yeOHas MeOenb aBTOMATHU3UPOBAHHbIE
paboune MecTra CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|
UH(POPMALIMOHHO-TEIEKOMMYHUKAIIMOHHYI0O  ceTb «VHTepHeT»,
MHTEPAaKTUBHAsI IOCKA
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