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1. AHHoTanus padoyeii NporpaMMbl AU CHUIITUHBI

Juctunnmna «Teopusi opranuzaliyimy BXOJUT B 00s3aTENIbHYIO YacTh MEPBOro OJI0Ka
nporpaMMbl OakaiaBpuarta Mo HampaBlieHUI0 moAroToBku 38.03.02 «MeHemKkMeHT», poduis
VYnpasieHrue nepcoHaIOM OpraHU3alnH.

N3ydenue naHHON AUCUMILTUHBI Oa3upyeTcsl Ha 3HAHUM TUCHUILUINH MeHeIKMEHT.

JlucuuiinHa HarpaBjieHa Ha OBJIAJICHHE BHITYCKHUKOM CJIEAYIOIINX KOMIETSHIIHIA:

OIIK-1. Cnocoben pemare npoecCHOHANBHBIE 3aJadud Ha OCHOBE 3HaHWK (Ha
MIPOMEKYTOUYHOM YPOBHE) SKOHOMHYECKOH, OpPraHM3allMOHHON M YIPaBJICHUYECKONH TEOpHuH, B
YaCcTU UHAUKATOPOB TOCTHXKEHUSI KOMIIETCHIIUU:

OIIK 1.1 MHcnone3yer 3HaHusl (Ha NPOMEKYTOUYHOM YPOBHE) 3KOHOMUYECKOM,
OpraHU3alMOHHON U YIIPABIEHYECKON TEOPHUH

OIIK 1.2 CamocrosrensHo  (OpMYIHUpPyeT BBIBOJBI HAa  OCHOBE  PELICHUS
npodecCHOHANBHBIX 3a/ay, TpeOYyIomUX 3HAHUA OSKOHOMHYECKOH, OpraHM3allMOHHON U
YIIPABJIEHYECKOU TEOPUHU

Conepxanue IUCHUIUIMHBI OXBaTBIBAET KPYT BOIPOCOB, CBS3aHHBIX C COBPEMEHHBIM
COCTOSTHUEM OpTraHH3aIliH, ONpeAeNICHUEM €€ leJieil, 3aKOHOB W MPUHIMIIOB PalOHAIBHOTO
MPOeKTUpOBaHUS U obecrieueHus ee APGEKTUBHOCTH; MPEICTaBICHHEM OO0 OpraHU3alluu Kak
XO3SIMCTBYIOIIEM CYOBEKTE, ONpEeeNICHHEM MPU3HAKOB OPTaHMU3alUU KaK IOPUINYECKOTO JINIIA,
BBIJICJIEHUEM OCHOBHBIX YEPT XO3SHUCTBEHHOU JIESITETPHOCTH B YCIOBUSX MPEIIPUHIMATEIHCTBA;
aHAJIM30M CJIO)KHOM COBOKYNHOCTH (paKTOPOB BHYTPEHHEH M BHELIHEH Cpeibl U UX BIMSHUS Ha
3P PEKTUBHOCTD AEATEIBHOCTH OPTaHU3aLUHU; TPOSKTUPOBAHUEM OPTaHU3ALMOHHBIX W3MEHEHUN
Y OLIEHKH UX 3(pPEKTUBHOCTH.

OO0mast TpyJI0eMKOCTh OCBOCHHMSI JIUCIUILUIMHBI COCTaBIsieT 5 3adeTHbIX enuuui, 180
4acoB, B TOM YHUCIIE:

- Ui O4YHOM (Qopmbl O0ydeHHUs MpernojaBaHUe BeIeTcs Ha 2-M Kypce B 3-M CeMecTpe
MIPOJIOJDKUTEIHLHOCTRIO 18 Henenp - KOHTakTHas padoTa IperojaaBaTeliss co CTyAeHTOM - 56
yacoB (16 9acoB - 3aHATHSA JIGKIIMOHHOTO THMa, 36 YacOB — 3aHATHS CEMHHApPCKOTO THIIA,
KOHCYJIbTAllUM - 2 4Yaca, MPOMEXYTOYHas aTrTecTalus - 2 4Yaca), caMocCTosATelbHas paborta
cTyneHTa - 124 gaca.

- JUTSL OYHO-3a09HOM (POPMBI O0YUEHHS: TIPEToIaBaHIe BEETCS Ha 2 Kypce B 3 CEMeCTpe,
KOHTaKTHasi paboTa mpernonaBatens co cryaeHToM - 30 4. (12 4. - 3aHATHS JIEKINOHHOTO THIIA,
14 4. — 3aHATUS CEMHHAPCKOTO THUIIA, KOHCYJIBTAIMH — 2 Y., IPOMEXYTOUHAs aTTecTalus- 2 4.),
camocTosiTeNnbHas paboTa crynaenra — 150 gacos.

[IperonaBanvie MUCHUIUIMHBI W TPEIyCMATPUBAECT MPOBEACHUE YYEOHBIX 3aHATHH
CJIEAYIONINX BHJIOB: JIEKIIMH, B TOM YHWCIIC TPAIUIIMOHHBIC JEKIINH, TPAKTUYCCKHUE 3aHITHS, B

TOM YHUCJIC 3aCIIYIINBAHUC U O6CY)K,Z[CHI/IG JOKJIaZ10B C MPE3CHTAUUAMU, IIPAKTUYICCKOC 3aHATHEC-
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Oeceza, BBINOIHEHUE KOHTPOJIBHBIX 3aJJaHUl, PEIIEHUEe CUTYallMOHHBIX 3a]1a4; CAMOCTOSTEIbHAs
paboTa 00y4aromuxcs; FpyNIoBble U HHAUBUAYAIbHbIE KOHCYJIBTALIUN.

IIporpamMmMoil INpeayCMOTPEHBI CIEAYIOIIME BHUABI KOHTPOJSA: TEKYIIHH KOHTPOJIb
yCIIEBaeMOCTH B (JOpME ayAUTOPHBIX TE€CTOB, CUTYallMOHHBIX 33Jad U TPYIIOBBIX MPOEKTOB,

IMPOMCIKYTOUHAA aTTCCTAllUA B (bopMe 3a4cTa.

2. IlepeueHb IUIAHMPYEMbIX Ppe3yJbTAaTOB OOy4YeHHS 10 JMCHUIUIMHE (MOIYJIO0),
COOTHECEHHbIE ¢ MVIAHUPYEMBbIMHU Pe3yJ1bTATAMM OCBOCHHSI 00Pa30BaTe/IbLHOI NPOrPaMMBbI

No Nunexc [Inanupyemble pe3ynbTaThl 00yUCHUS
I | KOMIETEHIIUH, (MHAMKATOP AOCTHIKEHHSI KOMITETCHIIHH)
UHIUKATOP
TOCTHKEHUS
KOMITETCHIIHH
1. | OIIK-1. Crnocoben pemaTh HpodeccHOHaTbHBIE 3aadyd Ha OCHOBE 3HAHWHA (Ha

MPOMEXKYTOUHOM  YPOBHE)  SKOHOMHYECKOM,  OpPraHM3allMOHHOW |
YIPABIEHUYECKOU TEOPUH, B YACTU MHIUKATOPOB JOCTUKEHUS KOMIIETCHIINU:

OIIK 1.1 Hcnonb3yer 3HaHUS (Ha MPOMEKYTOUHOM YPOBHE) IKOHOMHUYECKOM,
OpraHMU3aIOHHON U yIPaBICHUECKON TEOpUH

OIIK 1.2 CamocrosarensHO  (OpMYIHpYeT  BBIBOJBI  Ha  OCHOBE  pEIICHUS
npoecCHOHANBHBIX 3334, TPEOYIOMMX  3HAHUH  AKOHOMUYECKOM,
OpPraHU3alMOHHON U YIIPABIEHYECKON TEOPHUH

3. Mecro gucuuminnbl (moay.as) B crpykrype OIIOII:
HucuuruinHa «Teopust opraHu3anuy» SIBISETCS 4YacTbio MEpBOro OJOKa MpOrpamMMbl

OakanaBpuaTa 1Mo HampasieHuto moarotoBku 38.03.02 «MeHerKkMeHT», NpoduiIb YIpaBlieHUe
NEPCOHAIIOM OpPraHU3alMd U OTHOCUTCS K 00s3aTelNbHBIM TUCIUIUIMHAM BAapUaTHUBHOM 4YacTU
POrPaMMBI.

N3yueHue JaHHOM TUCHMIUIMHBI 0a3UpyeTcsl Ha 3HAHUM TUCIMITIIMH MeHeDKMEHT.

®opmupoBanue kommereHimu OIIK-1 naunHaercs B aucuuminHe CamomenemkmeHt (1
CeMecTp), MpoJoKaeTcs B JAUCUUIUIMHE MeHemKkMeHT (2 ceMecTp) OJHOBPEMEHHO C
JUCHUTUIMHOM DKOHOMMKA W TPEANPUHUMATENBCTBO (2 ceMmecTp), MpOa0JDKAeTCs B JaHHOU
JUcHUILInHE (3 ceMecTp) OJHOBPEMEHHO € JTUCUUIUIMHON DKOHOMHMKA M NPEAIPUHUMATEIBCTBO
(3 cemectp), mpojoiKaeTcsl B JUCHUIUIMHE DKOHOMHUKA MpeanpusaTus (oprHausauuu) (5
ceMecTp u 6 ceMecTp) M 3aKaHyuBaeTcsa B AucHuIuimHe CTparerndeckuii MeHemxMeHT (7
ceMecTp).

OCHOBHBIE TIOJIOXKEHUS AUCHUIUIMHBI JOJDKHBI ObITh MCHOJNB30BaHBl B AaJbHEWUIIEM IpU
W3YYEHUU CIENYIOMMUX AUCHUIUIMH: YTpaBieHHe MNpoekTamH, Pa3paboTka ympaBieHYECKHX

pemenuit, Opranu3anus 1 ynpapieHHE 1eATeIbHOCThIO MPEANPUATHI (OpraHu3aIuii).
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4. O0beM IMCUMILIMHBI (MOAYJsl)) B 3a4eTHBIX €IHMHHIAX C YKa3aHHMeM KOJIU4YecTBa
aKaJeMH4YeCKHX 4YacoB, BbIJeJEeHHbBIX HAa KOHTAKTHYK PpadoTy oOydamwuuxcss ¢
npenoaaBarejeM (M0 BHAAM Y4eOHBIX 3aHATHI) M HA CaMOCTOSITEJIbHYI PpadoTy

o0yJaromuxcs
OO1ast TPYA0EMKOCTh AUCIUIUTHHBI cocTaBiisieT 5/180 3aueTHBIX eMHUI/ aKaJl.4acoB.

Jl1st ouHOi (popMBI 00yUeHHS:
iﬁ[ Bunbl yueOHOM nesTeNbHOCTH Beero CeMe;prI
1 KonTakTHasi padoTa 00y4yaoumuxcs ¢ npenojgaBartejieM 56 56
B TOM YHCIIE!
1.1 | 3ausTHs JEKIIUOHHOIO THUIIA 16 16
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE! 36 36
CemuHaphbl
JlaGopaTopHbIie pabOThI
[IpakTryeckue 3aHATUS 36 36
1.3 | Koncynbsranuu 2 2
1.4 | ®opma nmpoMexyTOYHON aTTeCTallMH (3a4eT, IK3aMEH ) 2 DK3aMeH 2
2 CamocrosiTesibHas padoTa 00y4yaloumxcst 124 124
3 OO0mas Tpy10eMKoOCTh gac 180 180
3.e. 5 5
151 04HO-3204HOM GopMBbI 00ydeHHUs:
Ne Bunsl yueOHOM AesTenbHOCTH CemecTpbl
o/ Bcero 3
1 KonTakTHas padora 06y4yaoumuxcs ¢ npenojgaBarejieM 30 30
B TOM YHCJIE!
1.1 | 3ausaTUsa NTEKIIUOHHOIO THIIA 12 12
1.2 | 3aHATHs CEMHUHAPCKOTO THIA, B TOM YHUCIIE! 14 14
CeMuHapbl
JlabopaTopHbie paboThI
IIpakTueckue 3aHATHS 14 14
1.3 | Koncynpranmum 2 2
1.4 | ®opma npoMexyTOYHON aTTECTALMU (3aUeT, IK3aMEH ) 2 DK3aMeH 2
2 CaMocTosiTeIbHAsl paGoTa 00y4aIOIHXCS 150 150
3 OO0mas Tpy10eMKOCTh yac 180 180
3.e. 5 5
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5. Copep:xxkanue IUCUMIUIMHBI (MOAYJIfA), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3iejiaM) ¢ yKa3aHHEM OTBEJEHHOr0 HAa HHUX KOJHYeCTBa
aKaJeMUYeCKUX YaCOB M BUI0B Y4eOHbIX 3aHATHI

(ounasi popma 00y4eHuUs )

HaumenoBanue tem

Bunpl yaeOHBIX 3aHATUN U GOPMBI UX MTPOBEACHUS

JICKIIUH,
MPAKTHUECKHX PaboT, KonTtakTHas paboTa 00y4aromuxcs ¢ MperoaaBaTesieM =
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1/3 | Pasaen 1. Teopusi | 1. Beenenue B Teopuio 2 TpagumonHas 4 YcTHbIl o1poc, 6 [ToBTOpEHME M 3aKpenIeHNE
opranu3amuu u ee| oprauzanun. OObEKT, TIeKITHST MUCHMEHHBIN OTIPOC, 3HAHWH 10 TeMe JICKINH C
MeCTO B CHCTeMe | IIPEIMET U METO[ pellIeHHEe TECTOBBIX UCMOJIb30BaHUEM
HAYYHBIX 3HAHMIi | TEOPUH OpraHU3aINN 3aJJaHHi, perIeHne JIOTIOJTHUTEIILHBIX UCTOYHUKOB
CUTYaIlMOHHBIX 33]a4 auteparypsl. [loaroroska x
MPAKTHYECKOMY 3aHSTHIO.
3/3 2. 3aKoHBI 1 Tpaguimonnas 4 YcTHBIN ompoc, 6 [ToBTOpEHME U 3aKperIeHHEe
43 OpraHu3aIu TeKIHS MUCBMEHHBIN 0TpoC, 3HaHUH 10 TeMe JIEKIUH C
pereHue WCTIOJIb30BaHUEM
CUTYaIlMOHHBIX 33]a4 JIOTIOJTHUTEIbHBIX UCTOYHUKOB
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aureparypsl. [loaroroska
[IPAKTUYECKOMY 3aHSATHIO
5/3 3. IlpuHnums 1 TpanunroHnHas YcTHBIH ompoc, 6 [ToBTOpEHME M 3aKpeIICHUE
OpraHu3aluu JAeKIuUs MMCBMEHHBIN 0Mpoc, 3HAHUU IO TEME JIEKLIUHU C
peleHue pelieHne UCIOJIb30BaHUEM
CUTYallMOHHBIX 3a/1a4 JIOTIOJTHUTEIILHBIX UCTOYHUKOB
auteparypsl. [loaroroska
IIPAKTUYECKOMY 3aHSATHIO
Texymuit KOHTpOJb | AyAUTOPHBIN TECT 10 [ToaroroBka k Tekyieu
aTTecTaluu
6/3 Paznea 2. 4. TlpoexTupoBaHue 2 Tpaguimonnas VYeTHbli onpoc, 6 [ToBTOpEHME U 3aKpernieHHe
713 CrpykTypa OpraHU3alMOHHON JeKIHS NUCbMEHHBIN OIpoc, 3HaHUH 10 TeMe JIeKIUH C
OpraHM3alMu | CTPYKTYpHI pelieHue HCIOJIb30BaHUEM
KaK OCHOBHasi NPaKTUYECKUX JIOTIOJTHUTEIBHBIX UCTOYHUKOB
COCTaBJIAIOIIAS 3aaHui autepaTypsl. [loaroroska
ee BHyTpeHHel MIPAKTUYECKOMY 3aHSITHIO
cpeasbl N
9/3 5. OcHoBHbBIE 2 TpanuunroHHas VeIl onpoc, 6 [ToBTOpEHME U 3aKperuIeHne
JJIEMEHTHI U JeKIHS NUCbMEHHBIN OIpoc, 3HaHUH 10 TeMe JIeKIUH C
XapaKTEPUCTHUKU pelieHue HCIOJIb30BaHUEM
OpraHu3aIuu CUTYallMOHHBIX 33]a4 JIOTIOJTHUTEIBHBIX UCTOYHUKOB
autepatypsl. [lonroroska k
MPAKTUYECKOMY 3aHSATHIO
10/3 6. OcHOBHBIE MOJENN 2 TpagumonHas VYeTHbli onpoc, 6 [ToBTOpEHME M 3aKpenIeHUE
OpraHu3aluu JeKUus MMCBMEHHBIN 0Ompoc, 3HAHUU 1O TeME JIEKIIUH C
pELIEHNE TECTOBBIX UCTOJIb30BaHUEM
3a/laHul, perieHue JIOTIOJTHUTEITLHBIX UCTOYHUKOB
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MIPaKTUYECKUX autepaTypsl. Iloaroroska
3aJJaHUi, perieHue [IPAKTUYECKOMY 3aHSATHIO
CUTYallMOHHBIX 3a/1a4
Texymuii KOHTpoIIb 2 CuryanvoHHbIe 10 IToaroroska K TeKyien
3aJauu aTTecTaluu
11/3 Pa3nean 3. 7. CyurHocTtb 2 TpanuunoHHas YcTHBIi onpoc, 6 [ToBTOpEHUE M 3aKpeILICHNE
12/3 CucremHbIi OpraHu3aluy KaK JIeK1 U IIMCBMEHHBIN OIIPOC, 3HaHUH 110 TEME JIEKLIUH C
NoAX0/ K CUCTEMBI peleHue UCIOJIb30BaHUEM
OpraHu3anusaM IPAKTUYECKUX JIOTIOJTHUTEIbHBIX UICTOYHHUKOB
3aJJaHUi, perieHue auteparypsl. [loaroroska
CUTYallMOHHBIX 3a/1a4 IPAKTUYECKOMY 3aHSTHIO.
13/3 8. BHyTpeHHs1 1 1 TpaguumonHas YcTHbIl o1poc, 6 [ToBTOpEHME M 3aKpernIeHUE
14/3 BHEUIHSS cpeia JeKUus MMCBMEHHBIN 0mpoc, 3HAHUU 1O TE€ME JIEKIIUU C
OpraHu3aluu peleHue HCIIOJIb30BAHNEM
CUTYallMOHHBIX 3a/1a4 JIOTIOJTHUTEIbHBIX HICTOYHUKOB
nuteparypsl. [loarotroska k
IIPAKTUYECKOMY 3aHSTHIO.
15/3 9. Mecro u ponb 1 Tpanuimonnas VYeTHbli onpoc, 6 [ToBTOpEHME U 3aKpernieHHe
OpraHu3anuy B JeKIus IMCbMEHHBIN OIIPOC, 3HAHUH 110 TEME JIEKIIUH C
yIpaBlIeHUU BBICTYIUUIGHHE C 3CCE HCIOJIb30BaHUEM
JIOTIOJTHUTEIbHBIX HICTOYHUKOB
autepatypsl. [lonroroska k
IIPAKTUYECKOMY 3aHSTHIO.
Texymuii KOHTpoIb 3 AynuTOpHBIN TeCT 10 IToaroroska K TeKylen
aTTecTaluu
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16/3 Paznen 4. 10. OpranuzannonHas 1 Tpaauumonnas YcTHbIH onpoc, 6 [ToBTOpEHUEe U 3aKperieHne

OpraHu3anuoHHble| KyJIbTypa JeKIMS MCbMEHHBIN OIIpoC, 3HaHUH 110 TeMe JICKITUH C

U3MeHEeHHs U perieHue UCTIOJIb30BaHUEM
pa3BuTHE CUTYallMOHHBIX 33]a4 JIOTIOJTHUTEIIbHBIX UCTOYHUKOB

OpraHu3anuu auteparypsl. [loaroroka x

NPaKTUYECKOMY 3aHSTHIO.
17/3 11. Opranu3anoHHbIe 1 TpanuunoHHas YcTHBIi onpoc, 6 [ToBTOpEHUE U 3aKperieHne

18/3 KOMMYHHKAIIHH TCKITHST MUCBMEHHBIN OIPOC, 3HAHUH 10 TeMe JICKINH C

pelieHue UCTIOJIb30BaHUEM
PaKTUYECKUX JIOTIOJTHUTEIILHBIX UCTOYHUKOB

3aJjaHul auteparypsl. [loaroroBka k

PaKTUYECKOMY 3aHSTHIO.

Texkymuii KOHTpoIb 4 I'pyninoBoii mpoext 12 [TogroroBka K TeKyen
aTTecTaluu
'K
dopma NpoMexyTOUHON aTTecTalluu — HK3aMeH (2 4.) 16 | [ToaroroBka K MPOMEXKYTOUHOM
aTTeCTaluu
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(ouHO-3204HasA opMa 00ydeHHUs1)

Haumenosanue tem

Bunel yueGHbIX 3aHATUH U POPMBI UX NTPOBEICHUS

JICKITUH,
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1/8 | Pa3gen 1. Teopusi| 1. Beenenue B Teopuro 1 TpanuunroHHas 1 VeI onpoc, 8 [ToBTOpEHME U 3aKperuIeHne
opranmu3anuu u ee| opranuzanuu. OObeKT, JeKIus IIMCBbMEHHBIN OIIPOC, 3HAHUH 110 TEME JIEKIIUH C
MeCTO B cUCTeMe | IPEAMET U METOJ pELIEHNE TECTOBBIX HCIIOJIb30BAaHUEM
HAYYHBIX 3HAHMI | TEOPUM OPTaHU3ALUU 3aJlaHUH, pelIeHNe JIOTIOJIHUTENBHBIX HCTOUHUKOB
CUTYaIlMOHHBIX 3a/1a4 autepaTypsl. [loaroroska
IIPAKTUYECKOMY 3aHSTHIO.
2. 3aKOHbI 1 TpanuunroHHas 1 YceTHBI onpoc, 8 IToBTOpEHME U 3aKpeIUIeHNE
OpraHu3aluu JeKUus MUCbMEHHBIN OTpoC, 3HAHUU 1O TeME JIEKIIUU C
pelieHue HCII0JIb30BaHNEM
CUTYaIlMOHHBIX 3a/1a4 JIOTIOJTHUTEbHBIX HCTOUHUKOB
autepaTypsl. [loaroroska
MPAKTUYECKOMY 3aHATHIO
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3. IlpuHuunsl TpanuuroHHas YeTHbI onpoc, 8 [ToBTOpEHME U 3aKpeIUIeHne
OpraHu3auu JIEKIUS MACbMEHHBINA OIIPOC, 3HaHUH MO TEME JIEKLIUH C
pelLIEHNE pELICHUE HCIOJIb30BAHUEM
CUTYallMOHHBIX 3a]a4 JOTIOJTHUTEIBHBIX UCTOUHUKOB
aureparypsl. [loaroroska k
MPAKTUYECKOMY 3aHATHIO
Texymuit KOHTPOIH 1 AyIUTOpPHBIN TECT 8 [TonroroBka K TeKyein
aTTecTauuu
Pa3znen 2. 4. IlpoextupoBaHue TpaguuroHHas VYerHbli onpoc, 8 IToBTOpEHME U 3aKpEIICHUE
Crpykrypa OpraHU3alMOHHON JeKIus IIACBMEHHBINA OIIPOC, 3HaHUH 10 TEME JIEKLIUH C
OpPraHu3aluM | CTPYKTYpbI penieHue HCII0JIb30BaHUEM
KaK OCHOBHasl MPAKTUYECKUX JOTIOJTHUTEIBHBIX HICTOUHUKOB
COCTABJISIOLIANA 3aJlaHuN muteparypsl. [loarotoBka k
ee BHyTpPeHHeil MPAKTUYECKOMY 3aHATHIO
cpeabl -
5. OcHoBHBIE TpaguuroHnHas VYcrHblii onpoc, 8 [ToBTOpEHME U 3aKperIEHNE
AJIEMEHTHI U JIEKI A MHCbMEHHBIN OIPOC, 3HAHUM 110 TEME JIEKIIHH C
XapaKTEPUCTUKH pelieHue HCIIOJIb30BAHUEM
OpraHu3aIuu CUTYallHOHHBIX 3a/1a4 JOTIOJTHUTEIBHBIX HICTOYHUKOB
mureparypsl. [loaroroska x
MPAKTUYECKOMY 3aHATHIO
6. OCHOBHEIE MOJIETH TpaguuronHas VYcrHblii onpoc, 8 [ToBTOpEHME U 3aKperIeHNnE
OpraHu3aIuu JIEKIUS MMUCbMEHHBIN OIPOC, 3HAHUM 110 TEME JIEKLIUH C
pELIEHHE TECTOBBIX KCTOJIb30BAHUEM
3aJlaHUl, pelIEHUE JOTIOJTHUTENBHBIX UCTOUHUKOB
MPaKTUYECKUX nuteparypsl. [loarotroska k
3aJlaHUl, peLIECHUE MPAKTUYECKOMY 3aHATHUIO
CUTYallHOHHBIX 3a/1a4

© PI'YTUC




®EEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA30OBATEJIBHOE CMK PTYTUC
Gt YYPEXIEHVE BBICIIIETO OBPA30OBAHVIST
«POCCUVICKUU TOCYJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA " CEPBUCA» Auem 11
Texymuii KOHTpoJIb 2 CutyanoHHbIE 8 ITogroroBka K TeKyien
3a1a4u aTTecTauuu
Pasznea 3. 7. CyurHocTtb 2 TpanuunoHHas VYerHbIl onpoc, 8 [ToBTOpEHME U 3aKpeIICHUE
CucreMHBIH OpraHM3aluu KaK JICKIIUS MMHUCbMEHHBIN OIPOC, 3HAHUH 110 TeEME JIEKILIUH C
MOJAX01 K CHUCTEMBI penieHue HCII0JIb30BaHUEM
OpraHu3auusaM MPAKTUYECKUX JOTIOJTHUTEIBHBIX UCTOYHUKOB
3a/laHHi, perieHue muteparypsl. [loarotroBka k
CUTYallHOHHBIX 3a/1a4 MPAKTUYECKOMY 3aHATHIO.
8. BHyTpeHHss n 1 TpanuunoHHas VYerHbli onpoc, 8 [ToBTOpEHUE U 3aKperieHne
BHEIIHSAS cpefia JEeKIUA MMHUCbMEHHBIN OIPOC, 3HAHUM 110 TEME JIEKIIHH C
OpraHu3alu penieHue HCII0JIb30BaHUEM
CUTYallHOHHBIX 3a/1a4 JOTIOJTHUTEIBHBIX UCTOYHUKOB
muteparypsl. [loarotoBka k
MPAKTUYECKOMY 3aHATHIO.
9. Mecto u poiib 1 TpaguuroHHas VYcrHblii onpoc, 8 [ToBTOpEHME U 3aKperIeHNnE
OpraHu3aluu B JIEKIUS MMCbMEHHBINA OIPOC, 3HaHWH MO TeME JIEKIIUH C
yIpaBJICHUHU BBICTYIIJIEHHE C 3CCE HCIMOJIb30BAHUEM
JOTIOJTHUTENBHBIX UCTOUHUKOB
nuteparypsl. [loaroroBka k
MPaKTUYECKOMY 3aHATHIO.
Texkymuii KOHTpoIb 3 AynUATOpHBIN TECT 8 ITogroroska K TeKylen
aTTecTaluu
Pasznen 4. 10. Opranu3zanuoHHas 1 TpaguunoHHas VYcrHblii onpoc, 8 [ToBTOpEHME U 3aKpeIIEHNE
Opranmn3anuoHHble| KyIbTypa JEKIUS MHUCbMEHHBINA OIPOC, 3HaHUH MO TeMe JIEKIIUHU C
U3MEHEeHUs U pelieHne HCMOJIb30BAHUEM

© PI'YTUC




®EEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA30OBATEJIBHOE CMK PI'YTVC
Gt YYPEXIEHVE BBICIIIETO OBPA30OBAHVIST
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TyPI/ISMA I/.[ CEPBMCA» Aucm 12
pa3BuTue CUTYAIIMOHHBIX 33]1a4 JIOTIOJIHUTENbHBIX UCTOYHUKOB
OpraHM3anuu muteparypsl. [loarotroka k
MPaKTUYECKOMY 3aHATHIO.
11. OpranuzanuoHHbIe 1 TpaguuroHHas VYcrHblii ornpoc, 8 [ToBTOpEHME U 3aKpeIICHUE
KOMMYHUKAaIIU JIEKLUS MMCbMEHHBINA OIPOC, 3HaHUH MO TEME JIEKLIUH C
perieHne HCII0JIb30BaHUEM
MPaKTUYECKHUX JIOTIOJIHUTEIbHBIX HCTOYHUKOB
3a1aHU I muteparypsl. [loaroroka k
NPaKTUYECKOMY 3aHSTHIO.
Texymuii KOHTpOJb 4 ['pynnoBoii npoekt 18 [ToaroroBka k Tekyieu
aTTecTaluu
'K
dopMa MPOMEKYTOUHON aTTECTAIlMU — dK3aMeH (2 4.) 20 | TloxroroBka K MPOMEXKYTOIHOMN
aTTecTaluuu
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6. IlepeueHb yueOHO-METOAMYECKOr0 oOecmedeHUs] I CAMOCTOSITEJBbHON PadoThl
00y4aomuXCcH Mo JUCHUIIIMHE (MOTYJII0)

J_;[ Tewa, TgiioeMKOCTL B Y4eOHo-MeTOIMYECKOE 00eCIIEUeH e
1.4.
Baenienue B Teopuio OcHOBHasl JIUTEPATypa
opranuzarin. O0beKT, 1. Demuyk O. H. Teopust opranusamnuu: yaeonoe mocobdue / O. H.
1 | mpesmer u METON T€OPHH | TTenmyyk, T. A. Edpemosa. - 4-e u3n., uenp. — Mocksa:
opranusauy. O4nas: ®JIMHTA, 2022. — 262 c. — ISBN 978-5-9765-0699-2. —
64., 0O4HO-3204Has; 8. Tekcr: DIIEKTPOHHBIN. - URL:
3aKOHEI OpTAHH3AITHH. https://znanium.com/catalog/product/1917693
2 | Oumas: 64.. ouHO- 2. Munsuep b. 3. Teopus opranumzanuu: yuebnuk / b. 3.
30UHAS: 8:1. Munbaep. — 8-e u3j., nepepad. u gom. — Mocksa: UHOPA-M,
’ 2024, — 848 c. — (Boicmiee oOpaszoBanue: bakanaBpuar). -
[TpuHIMIBL ISBN 978-5-16-004700-3. - Texkcrt: snexrtponnbii. - URL:
3 | opranmzanuu. OyHas: https://znanium.ru/catalog/product/2107424
64., OYHO-3a0YHAas; 84. 3. [onyxmaes D. A. Teopus opranm3anuu: ydeOHOe mocooue /
_ 3. A. Ilonyxpnae, 0. U. boromonosa, M. A. Illumosa. -
Texymwmii konTposs 1. Mocksa: upekr-Menma, 2022. - 388 c¢. - ISBN 978-5-4499-
4 | Ounas: 104., ouno- 3039-2. - TexcT: 3IIEKTPOHHBIIA. - URL:
3a04Has; 84. https://znanium.ru/catalog/product/2141180
TpoexTHpoBane 4. Tapakanos A. B. Teopus opranuzamnuu: yuyeOHoe nmocodue / A.
g | oprummomon | B Toskaion B 1 Copuseneo S - Moo T
CTpYKTYyphl. OuHas: 64., 1K, . c. ' eKCT:
OUHO-3304HAS; 81 JIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1927315
OcHoBuble 25ieMeHThl U1 | 5. Tlomnmecusix B. U. Teopust opranuzamnuu : y4eb. mocobue /
6 XapaKTEPUCTUKHU B.N. Tlognecusix, H.B. Ky3nenoB. — 4-e u3f., ucnp. u J10mM. —
opranuzanuu. OuHas: M. : UH®OPA-M, 2024. — 345 c. — (Bwicuiee oOpa3oBaHUE:
64., OYHO-3a04Has; 84. bakanaspuar). - ISBN  978-5-16-006013-2. -  Tekcr:
AIEKTPOHHBIMN. - URL:
OcHoBHbIE MOAETH https://znanium.ru/catalog/document?id=444644
7 | opranmsauuu. O4Has: JlonoHUTeILHAS TUTEPATypa
61., 04HO-3a04Has; 84, 1. Banamos, A. I1. Teopus opranuzanuu : yae6Hoe mocodue / A.
Texywmit KOHTPOB 2. I1. banamoB. — Mocksa : By3osckuii yueOnuk : MTHOPA-M,
8 | Oumas: 104., ouno- 2024. — 208 c. - ISBN 978-5-9558-0288-6. - Tekcr :
3a04Has; 8u. AIIEKTPOHHBIN. URL:
https://znanium. ru/catalog/product/1873253
Cymnocts opranm3anuu | 2. EpmoBa H. A. Teopus opraHuzanuu ¥ OpraHW3allMOHHOE
9 | xak cucreMbl. OyHas: noBeseHue: yuebHoe nocodue / H. A. Epmosa, H. B. Cepreesa. -
64., 0OYHO-3a04YHAas; 84. Mocksa : PI'VII, 2020. - 72 c. - ISBN 978-5-93916-821-2. -
Tekcr: 3JIEKTPOHHBIN. - URL:
BHYTpCHHSA M BHEMHAL | hyin-//7nanium.com/catalog/product/1191371
10 gjﬁ;;%iwgzitm 3. Kuryn JI. A. Teopus opranuzaruu : cioBapb / JI.A. Kuryn.
N — Mocka: UHOPA-M, 2022. — 116 c. — (bubnmoTeka MaibIx
3a04Ha; 84. cioapeit «UHOPA-My). - ISBN 978-5-16-005242-7. - Tekcr:
11 | Mecro u pois AIIEKTPOHHBIN. - URL:
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OpraHu3aIyu B
ynpasiaeHuu. OuyHas:
64., 0YHO-3a049HAas; 84.

Tekymuii KOHTPOJIb 3.

https://znanium.com/catalog/product/1869153

4. CmupraoB O. A. Teopust opranuzamuu: YueObHOE mocoOue /
D.A. CmupHOB. - 2-¢ u3a. - M.: U] PUOP, 2018. - 143 c.: -
(Kapmannoe yue6Hoe mocobue). - ISBN 978-5-369-00376-3. -
Tekcr: AJICKTPOHHBIH. - URL:

12| Ounas: 10u., ouno- https://znanium.com/catalog/product/927460
3a04Hast; 84. 5. ®enoposa H. B. Teopus opranuzanun: yuedHoe mocodue / H.
OpraHu3aIoHHas B. ®enoposa. - 2-¢ uza. - Mocksa: Jlamkos u K, 2023). - 180 c. -
13 | kynsrypa. Ounas: 6., ISBN 978-_5-394-04307-9. - TeKCT_: anexkTpoHHeid. - URL:
OYHO-320UHAST; 81 https://znanium.ru/catalog/document?id=432081
6. lllnenn B. A. Teopus opranuzanuu: y4eOHoe mocoOue Aiis
OpraHu3anuoHHbIC CTYJICHTOB OakajiaBpuaTa o HarpasieHuo «MeHemkMeHT» / B.
14 | xommynukanuu. Ounas: | A. Illmeun. - Mocksa: PYT (MI/H/IT) 2020. - 51 c. - Teker:
64., OYHO-3a04Has; 84. AIIEKTPOHHBIH. URL.:
N https://znanium. com/cataloq/product/1896551
Texyiuit KOHTpPOIB 4.
15 | Ounas: 124., ouHo-
3aoyHas; 184.
IloaroroBka k
16 IIPOMEKYTOUHOU

aTTcCTallu. Ouynas:

16u., ouno-3aounas; 204.

7. @OH OLEHOYHBIX CPEACTB Uil MPOBEACHHUs TeKYIIed M NMPOMEKYTOYHOM aTTecTaluu
o0y4arommxcs Mo JMCHUIIHHE (MOIYJII0)
7.1. IlepedyeHb KOMIIETEHLHMH € YKa3aHMEeM JTAanoB HMX (OpMHpPOBaHUS B Ipoluecce
OCBOCHHA 00Pa30BATEJIbHON IPOrPAMMBI

Ne | Munekc HaunmenoBanue Pasnen B pesynbraTe u3yueHus pa3aena IMCUUIUINHBL,
I | KOMIIe- KOMIICTCHIIUH, JTUCITUTUTNHBL, o0ecreurBaroIIero GopMUPOBAHHE KOMIICTCHIIUN
TEHIIHH, WHIUKATOPa oOecrnieunBaronl | (MHIUKATOPA JTOCTUXKCHHS KOMIICTCHIIMN) 00YYarOIIUiCs
WHIWKATO|  JOCTHXKEHUS 1707 JTOJKEH:
pa KOMIIETCHITNH (hopMupoBaHue 3HATh YMETh BJIAJIETh
JIOCTIDKEH KOMIICTCHIINH,
us WHANKATOpa
KOMIIETEeH JTIOCTHKECHHS
U KOMIICTCHIIUN
1. | OIIK-1 | cocobeH pemath nmpodeccHoHaIbHbIC 33a4d Ha OCHOBE 3HAHHUH (Ha MPOMEXYTOYHOM YPOBHE)
SKOHOMHYECKOM, OpraHu3allMOHHOM U yNPaBIEHYECKON TEOPUU
OIIK Ucnonezyet Paznen 1. 9KOHOMHUYECKYIO, pemars HaBbIKaMH
11 3HaHUA (Ha Teopus OpraHU3alMOHHYI0 | MPO(ECCHOHATBH penieHus
MPOMEXKYTOYHOM | OPTraHM3AlMU U | W YIPaBICHYECKYIO b€ 3aJIa4H Ha npohecCHOHAT
YpOBHE) €e MECTO B TEOPHUIO; OCHOBE 3HAHWH | BHBIX 337324 Ha
SKOHOMHYECKOM, cucreMe OCHOBOIIOJIAr AI0TIN (ma OCHOBE
OpraHU3aIFOHHO Hay9IHBIX € TEOPETUIECCKUE MIPOMEKYTOUHOM 3HaHUH (Ha
Hu 3HAHUU KOHIIETIHH YpOBHE) MPOMEKYTOUH
YIPaBICHYECKOU Paznen 2. 3KOHOMMKHU SKOHOMHUYECKOM, OM YpOBHE)
TeOpUHn Crpykrypa TIPS ATPUITHS OpraHU3aMOHHO | YKOHOMHYECKO
OpraHH3aLNN (opranuzanun) nu i,
KaK OCHOBHas YIPaBICHYECKON | OpraHU3allioOH
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COCTaBJIISFOIIAS Teopuu HOU U
ee BHyTpEeHHEH yTpaBieHUECK
cpensl 0l1 Teopuu
OIIK CaMOoCTOSATENEHO Paznen 3. 9KOHOMHYECKYIO, CaMOCTOSITETTFHO HaBBIKaMHU
1.2 dbopmynupyet CuctemMHbIi OpPTraHM3aloOHHYI0 | (OPMYIHPOBATh | CaMOCTOSTENb
BBIBO/IBI Ha MOJIXO[ K Y YIPaBICHYECKYIO BBIBOJIBI HA HO
OCHOBE pCIUICHUS | OPTraHU3aLMAM TEOpUH OCHOBE perieHns | (opMynupoBa
npodeccuoHambH Paznen 4. PO eCCHOHANTEH | Th BBIBOIBI HA
BIX 3agay, | Opraau3anioHH BIX 33J1a4, OCHOBE
TpeOyIomHMX bl€ U3MCHEHUS U TpeOyrOIIUX pereHus
3HAHUU pasBuTHE 3HaHUU npodeccronan
3KOHOMHYECKOM, OpraHu3aluu AKOHOMHYECKOM, BbHBIX 3a]1a4,
OpraHu3alliOHHO OpraHu3alioHHO TpeOyYIOmHX
" u Hu 3HaHUI
YIPABICHYECKOU YIOPABICHYECKOH | IKOHOMHYECKO
TEOpUHU TEOpUHU H,
OpTraHU3aIHOH
HOH U
yIpaBIeHYECK
0l Teopun

7.2. Onucanue nokasaresjieil 1 KpuTepueB OLECHNBAHUSA KOMIIETCHIMII HA Pa3HBIX 3Tanax
ux (opMUpoOBaHMS, ONUCAHNE IKAJ OIeHUBAHUS

Pe3yabTaT 00y4yeHus mo Iloka3zarennb N JTan 0CBOCHUs
Kpurepuii oneHuBanusi
JUCHMIIMHE OLlCHUBAHUSA KOMIIeTEHIUH
CTyIeHT nmpoJIeMOHCTPHPOBAI
3HaHHEe S5KOHOMUYECKOMH, 3HAHHUE: IKOHOMHYECKOM,
OpTraHU3aIMOHHON 1 OpTraHU3aMOHHON U
YIpaBIeHIECKON TeOprun YIPaBICHYECKON TEOPUH
YMenue pemarb Pellienme JeMoHCcTpUpyeT yMeHue pemarh 3aKpEIJICHUE
npoecCuoHaIbHBIC 3a/1a4K Ha TeCTOR npodeccuoHasbHBIC 3a/1a4K Ha CIIOCOOHOCTH peliaTh
OCHOBE 3HaHWI (Ha emeHI/;e OCHOBE 3HaHWI (Ha npodeccuoHaIbHbIE
MIPOMEKYTOUYHOM YPOBHE) P MIPOMEKYTOUHOM YPOBHE) 3a/1a41 Ha OCHOBE
. CUTYaIIMOHHBIX N N
SKOHOMHUYECKOM, saay SKOHOMHUYECKOM, 3HaHUH (Ha
OpTraHHU3aIMOHHON 1 ’ OpTraHU3aIMOHHON U MTPOMEKYTOYHOM
N BBITIOJTHCHUE U .

YIpaBIeHIECKON TeOprun sammTa YIPaBICHYECKON TEOPUH YpOBHE)
Biianenve HaBbIKaMu peIICHUS FOVIIIOBOLO CTyaeHT 1eMOHCTPHUPYET SKOHOMHUYECKOM,
npoeccHoHaIbHBIX 3a/1a4 Ha pr}[’ oeKTa BIIa/ICHUE HaBBIKAMH PEIICHHS OpTraHu3aliOHHON U
OCHOBE 3HaHMI (Ha p npoecCHOHAIBHBIX 3374 Ha YIpaBICHYECKOM
MIPOMEKYTOYHOM YPOBHE) OCHOBE 3HaHUH (Ha TEOpUHU

3KOHOMHYECKOM,
OpraHHU3aLlMOHHON 1
YIIPaBJIEHUYECKOU TEOpUH

MIPOMEKYTOUHOM YPOBHE)
SKOHOMHMYECKOM,
OpraHu3alMOHHON U
YIPABJIECHYECKON TEOPUU

KpnTepml H IIKAJIa OIlCHUBAHMS OCBOEHHA 3TANOB KOMIIETEHIIUI HA l'lpOMC)KyTO'-[HOfI
aTrrecralnumn

[Hopsnok,

KpUTCPpUHU U 1IKaJla OLCHUBAHHA OCBOCHHA DOTAIllOB KOMIIETCHIIUM Ha

HpOMe)KYTO‘—IHOI\/II arrecTau onpeacIsa€TCsa B COOTBETCTBUU C ITonoxenuem o IMPOBEACHNN
TCKYLICTO KOHTPOJIA YCIICBACMOCTH U HpOMC)KyTO‘IHOﬁ aTTeCTallnuu 06yqa101unxcsi Io

00pa3oBaTeNbHBIM TIPOrpaMMaM BBICIIETO OOpa3oBaHUS —
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mporpaMMaM  MarucTparypbl, pealm3dyeMbiM 10  (eAepalbHBIM  TOCYJAPCTBEHHBIM

obpazoBarenbHbIM cTangapTam B ®DI'bOY BO «PT'YTUCH.

Buabl cpeicTB OLEHUMBAHNMS, MPHMEHsIEMbIX IIPH NMPOBEJIECHUN TEKYIIEro KOHTPOJIs

M_IIIKAJbl _OIEHKHM VPOBHSI 3HAHMI, YMEHHII M HABBIKOB IPH BBINOJHEHUHN OTAEJbHBIX

dbopM Texkyniero KOHTPOJIs

Cpeocmao oyenusanus — mecmosole 3a0aHusl

IlIkasia OleHKH YPOBHS 3HAHMI, YMEHUI M HABBIKOB NPH PelllecHUHN TeCTOBBIX 3aJaHUIl

Kpurepun onenku

OIICHKA

BBIIIOJIHEHO BEPHO 33JaHUI

9-10 6aynos, eciu (90 —100)% npaBUIBLHBIX OTBETOB

7-8 6amnos, eciu (70 — 89)% MpaBUIIEHBIX OTBETOB

5-6 6amnos, eciu (50 — 69)% npaBUIBLHBIX OTBETOB

0-4 6amnos, eciu meHee 50% npaBUIBLHBIX OTBETOB

Cpedcmeo OYEHUBAHUA — CUMYyayUuoOHHas 3a0aua

Ixana oeHKH YPOBHA 3HAHMI, YMEHHMI M HABBIKOB NPH PellICcHUH 33124

IIpenen naIUTENBHOCTH
KOHTPOJIs

30 muH.

Kputepun onenku

— ObUIO CPOPMYTUPOBAHO M TMPOAHATU3UPOBAHO OOJILIIMHCTBO MpPOOIEM,
3aJI0)KEHHBIX B Kelice (3amaue);

— OBUIIM TPOJEMOHCTPUPOBAHBI AJCKBATHBIC AHAJTUTHYECKUE METOABI IIPH
pabote ¢ uHpOpMaNHEH;

— 6I)IJII/I HUCIIOJIB30BaHbl AOIIOJHUTCIIBHBIC HNCTOYHHKHU I/IH(I)OpMaHI/II/I JJIsL
pelnieHus kerca(3anadn);

— OBUIN BBITIOJTHEHBI BCE HEOOXOJMMBIE PACUEeTHI;

— IHOATOTOBJICHHBIC B XOAC PCHICHUA Kelica JOKYMCHTBI COOTBETCTBYIOT
TpeOOBaHUSIM K HUM IO CMBICITY U COJICPIKAHUIO;

— BBIBO/IBI 0OOCHOBAHBI, apI'YMEHTHI BECOMBI;

— CACJIaHbl coOCTBEHHbBIE BbIBOABI, KOTOPBLIC OTIMYAIOT AJAHHOC PCHICHUC
Keiica OT APYTHUX pelIeHUu

IToka3zaTenn oueHKH

Max 10 oayuioB

«5», ecam (9 - 10)
0aJJ10B

HOHHLIﬁ, 000CHOBaAHHEIH OTBET C MNPUMCHCHUEM H606XOZ[I/IMI>IX HCTOYHHUKOB

«», ecam (7 — 8) | HEMOJHBIN OTBET B 3aBUCHMOCTH OT MTPABUIIBHOCTH M TIOJTHOTHI OTBETA!
0aJls10B - He OBbLIM BBINIOJIHEHBI BCE HEOOXOANMBIE PacyeThl;
- He ObUI0 CPOPMYIHPOBAHO U MPOAHATM3UPOBAHO OOJIBIIMHCTBO MPOOIIEM,
3aJI0’KEHHBIX B Keiice;
«3», ecim (5 — 6) | - HEMIOJNHBINM OTBET B 3aBUCHMOCTH OT NMPABHIBHOCTH ¥ MOJTHOTHI OTBETA:
0aJJ10B - He ObUIM IPOJEMOHCTPHPOBAHBI AJ€KBATHBIC aHAJTUTHUYECKUE METOIbI IPU

pabote ¢ nHpOpMaLHeii;

- He OBUTM TOATOTOBJICHHBIE B XO/€ PEUICHHS Kelca TIOKyMEHTBI, KOTOPbIE
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJIEPKAHHUIO;

- He OBbUIM chenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBHIE OTJIMYAIOT AaHHOE
penieHue Kerca oT Jpyrux peleHn

Cpedcmeo OYECHUBAHUA - 8bINOJIHEHUE 2pYNNno68020 npoeKkma

IIkana oumeHKH
MpPOeKTa

YpoBHHA 3HaHHﬁ, yMEHl/lﬁ N HABBIKOB INPH BbINOJHCHUU TI'PynmoBoro

Ipenen nureabLHOCTH
KOHTPOJIsI

30 muH.
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Kputepun oneHkn — OBUTO COPMYIMPOBAHO W IMPOAHAIM3MPOBAHO OOJBIIMHCTBO MPOOIEM,

3aJI0’)KEHHBIX B MMPOCKTE;
— OBUTM TIPOJAEMOHCTPUPOBAHBI AJCKBATHBIC AHAIMTUYCCKHUE METOMIBI IMPH
pabote ¢ nHGOPMAIIHEIH;

— OBUIM HCIIOJI30BaHbI JIOMOJHUTEIbHBIE WMCTOYHUKU HHMOpPMALUU IS
pealin3anuy TpyImnoBoro NpoeKTa;

— OBLTH BBHITIOJTHEHBI BCE HEOOXOAMMBIC PacyueThI;

— TIOATOTOBIICHHBIE B XO/I¢ BHIMOJTHEHUE MPOEKTA JOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHUAM K HUM IO CMBICTY U COACPKAHUIO;

— BBIBOJIBI 000CHOBAaHbBI, ApPT'yMEHTHI BECOMBI,

— cleNnaHbl COOCTBEHHBIC BBIBOJBI, BBISBICHBI HEIOCTATKH M IIPEIOKECHBI
MPAKTHUYECKUE PEKOMEHIAIINU

IMoka3zaTesin OLeHKH Mmax 15 GamnoB
0 6an10B MPOEKT HE ITOATOTOBJIEH,
1-2 dasu1a IMOATOTOBJIEH, HO TEMA PACKPHITA HE ITOJHOCTHIO
3-4 6ai1a MPOEKT TMOATOTOBIIEH, HO COJEPKUT OIIMOKM U HETOYHOCTHU
(GOpMYyINPOBOK
5-7 6an10B MIPOEKT MOJATOTOBJICH, HO HE JOCTAaTOYEH MO0 00bEMY
8-10 6a;s10B IIPOEKT IIOATOTOBJIEH, HO OTCYTCTBYET IIPE3EHTAIH
11-12 6ans1oB IIPOEKT IIOATOTOBJIEH, TEKCTOBasA 4YacTb COOTBETCTBYET BCEM
TpeOOBaHUSAM, HO IPE3EHTALIUS YCIOBHA
13-15 6an10B BCe TpeOoBaHMsI COOIIOICHBI, TPE3EHTAIIMS TOJIHOCTHIO PACKPHIBACT

TEMY [TPOEKTA

Buabl cpeacTB OLIEHUBAHMS, NPHUMEHSIEMbIX INPH INPOBEIEHUH NPOMEKYTOYHOM
aTTECTAIIMM M IIKAJIbI OIICHKHM YPOBHS 3HAHMM, VYMEHHI M HABBIKOB IIPH MX BBIIOJHEHNH

Cpeocmeo oyenusanus — mecmogoe 3a0anue +peuieHue npaKmudeckux 3a0anull
IIIkana oOWEHKHM YPOBHHA 3HAHUH, YMEHHH ¥ HABBLIKOB IIPH IPOBEACHHUU
MPOMEKYTOYHOM aTTECTALMH

Ilpenen 50 MuH.
AJUTETbLHOCTH

KOHTPOJIA
Kpurepun — ObUIO CPOPMYTUPOBAHO U MPOAHATHIUPOBAHO OOJBIIMHCTBO MPOOIIEM,
OIleHKH 3aJI0’KEHHBIX B 33]1a4¢;

— ObUIM TPOAEMOHCTPUPOBAHBI aJIEKBATHbIE AHATUTHUECKHUE METONbl IpHU
pabote ¢ napopmaruei;

— OBUIM HCIIONIB30BaHbl JIOMOJHUTEIbHbIE HWCTOUYHUKUA HHGOpMAIMU  JUIS
pelleHus 3aauu;

— OBLITH BBITIOJIHEHBI BCE HEOOXOIUMBIE pacueThl;

— TIOATOTOBJIEHHBIE B XOJ€ pEUIeHMs 3aJaddl JIOKYMEHTbl COOTBETCTBYIOT
TpeOOBaHUAM K HUM IO CMBICILY U COJIEPKAHMUIO;

— BBIBOJIbI 00OCHOBAHBI, API'YMEHTHI BECOMBI;

— clienaHbl COOCTBEHHBIE BBIBOJIBI, KOTOpPHIE OTIMYAIOT JAHHOE pELICHHE OT
JPYTUX peleHuin

IToxa3aTenu oleHKH

«5» 90 —100 % TpaBHIBHBIX OTBETOB HA TECTOBBIC 3aaHHS
TIOJTHBIN, 0OOCHOBAHHBII OTBET C MPUMEHEHUEM HEOOXOMMbIX HCTOUHHUKOB
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«»

70 —89 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HETIOJIHBIM OTBET B 3aBUCHMOCTH OT MTPABUIBHOCTH U TIOJIHOTHI OTBETA:
- He OBUTH BBITIOJTHEHBI BCE HEOOXOIUMBIC PACUETHI;

- He ObUTO CHOPMYIUPOBAHO PEIICHUE 3aa4H, (CUTYaIUH);

«3»

50 —69 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HETIOJTHBIM OTBET B 3aBUCHMOCTH OT MTPABUIIBHOCTH U TIOJIHOTHI OTBETA:

- He OBUIM MPOJIEMOHCTPUPOBAHBI AJCKBATHHIC AHATHUTHYECKUE METOIbI IPH
pabote ¢ nHpopmaruei;

- He OBUIM TOJTOTOBJICHHBIC B XOJI¢ PEIICHHS 3a7add JTOKYMEHTHI, KOTOPHIC
COOTBETCTBYIOT TPEOOBaHUSIM K HUM TI0 CMBICITY U COJICPKAHUIO;

- He OBUIM CJIENIaHBl COOCTBCHHBIC BBIBOJBI, KOTOPBIC OTIWYAIOT JIaHHOE

PCHICHUC 3a1a4U OT APYTIUX peH_IeHI/Iﬁ

«2»

Menee 50% mpaBHIIBHBIX OTBETOB HAa TECTOBBIE 3aJaHUS

HETIOJIHBIM OTBET B 3aBUCMOCTH OT MPABHIJILHOCTH U TIOJTHOTHI OTBETA:
- cutyanus pa3oOpaHa TOBEPXHOCTHO,
PEKOMEH/IallnH, HE Ha BCE BOIPOCHI K CUTYallMOHHOM 3a/1a4ue JaHbl OTBETHI.

HET KOHKPCTHBIX BBIBOJOB H

7.3. TunoBbie KOHTPOJIbHbIE 32aHUSI UJIH HHbIe MaTepUuajbl, He0O0X0AUMbIE /IJIsl OLlEHKH
3HAHWH, YMEHUIl, HABBIKOB M (MJIHM) ONbBITA JAeATEJbHOCTH, XapaKTEePHU3YIIIUX 3TANbI
(hopMupoBanusi KoMmneTeHIM B polecce 0CBOCHUs 00pa30BaTeIbLHOI MPOrPaAMMBI.

= Paznen
g g | mucuuminHeL
g 5 | obecreunBaromm Bun u conepxanue TpeOoBaHMsI K BBIOJTHEHUIO KOHTPOJIBHOTO
Q v
5 R dbopMupoBaHue | KOHTPOJIBHOTO 3aJaHUs 3aJJaHus U CPOKaM Cllauu
g o KOMIIETEHLIUU
e (unmm ee yactn)
Paznen 1-2. AymutopHoe
A YAMTOD B ayguropun B TeueHue 40 MHMHYT JOJKHBI
CounanbHas TECTUPOBaHHE Ha
ObITh  OTMEYEHBbl  NPaBWIbHBIE  BAapUAHTHI
MOJUTHKA BBISIBIICHHE YPOBHS .
oTBeTOB Ha 20 TECTOBBIX 3aJaHUM U CHAHBI
5/8 HOPEINpUATHI U | OCBOCHUS
., | MpenoJaBaTeIto Ha IIPOBEPKY. Cpok
cucreMa TEOPETUYECKUX 3HAHUM .
oInpeenaercs: yueOHO-TeMaTHYECKUM PEUTHHT-
COLIMAJILHOTO 10 TeMaM pasJeia
IUIAHOM
apTHEPCTBA
Paznen 1-2. Pemenune 3amau 1o | B aynutopum B Tedenun 30 MHMHYT JIOJIKHBI
CounanbHas TeMaM  pa3fena  Ha | ObITb JaHbl YETKO apryMEHTUPOBAHHBIE OTBETHI
MOJUTHKA BBISIBIICHHE YPOBHS | IO NPEUIOKEHHBIM TPAKTHUYECKUM 33JadaM —
10/8 | mpeanmpusTUSI M | yMEHUST W BIAJCHHA | pacCuMTaHbl 1o  QopMyiaam, H©  CHOaHBI
cucreMa KOMIIETCHIIMEH [IPENOAABATEII0 Ha IIPOBEPKY.
COLIMAJIbHOTO Cpok ompenensercs y4eOHO-TEMAaTHUECKUM
apTHEPCTBA PEUTHHI-ILIAHOM
Paznen 3-4. AynutopHoe B aynutopun B Teuenue 40 MHUHYT JOJKHBI
ConmanbHas TECTUPOBAHUE Ha | OBITh ~ OTMEYEHBl  NPABWIbHBIE  BApHUAHTHI
15/g | 3ammTa BBISIBJICHHE ypoBHs | 0TB€TOB Ha 20 TECTOBBIX 3aJaHUl M CIOaHbI
pabOTHUKOB OCBOEHUS IIPENOAaBATEI0 Ha IIPOBEPKY. Cpok
TEOPETUYECKUX 3HAHWH | onpeaensercs y4eOHO-TEMaTUUYEeCKUM PEHTHUHT-
10 TeMaM paszesa IUIAHOM
Pa3nen 3-4. I'pynmosoit poeKT | BeimonHeHue TPYIIIOBOTO MIPOEKTA,
18/8 | CoumnanbHas BBITIOJIHAETCS Ha | COCTOSALIETO u3 CJIEYIOIIUX
3aluTa BBISIBIICHHE YPOBHS | NIOCIEN0BATEIBHBIX JICCTBHM. I'pynna
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«YTpaBieHUEe 3HAHUAMU
KaK OCHOBa Ppa3BUTHI
OpraHu3aLHi»

GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK PTYTUC
(g‘ _ YEIPI:DKHEHVIE BBICIIIETO OBPA3O]?1AHI/[$I
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 19
pabOTHUKOB OCBOEHUS CTYIEHTOB JEJIUTCA Ha MOArpymmsl ot 2 a0 4
TEOPETUYECKUX 3HAHWM | yenoBek B Kaxaod. Kaxkgas mnoarpynma
Ha TEMBI: NPOBOJUT MCCIIEOBAHUE 1O TEME C BBIOOPOM
«CTtparernueckoe U | KOHKPETHOH  opraHu3anuu  (TpeInpusiTHs).
TaKTUYECKOE [Tocne UCCJIeI0BAHUS TOTOBUTCS
YIpaBJICHHUE NOSICHUTENIbHASL 3allACKAa, HA €€ OCHOBE —
OpraHu3aLue» npe3eHTauus. [ pynmnoBoii mpoekT odopmisercs
«OCHOBHBIE COLIMATIbHBIE | B COOTBETCTBUU ¢ TpeOoBaHusAMHU. Kaxnas
PEryJsTOpbI B | IOATpYINa MPEe3eHTYeT CBOW MPOEKT B (opme
OpraHU3aIN MYJIbTUMEIUNHON MpPE3CHTAIHH. ITo
«Obyuaronuecs OKOHYAaHUM  BBICTYIUICHHS  MPEANOIaraercs
OpraHU3aLUN» HeOoJIbIIIast TPYNIOBasi JUCKYCCHS M OTBETHI Ha

BO3MOJKHBIC BOIPOCHI. 3aBEepIIAONIMNA 3Tam —
NOJBEJICHUE WTOTOB U OLCHKA pe3yJIbTaToB
IPYIIIOBOrO MPOEKTa MOArPYII U JOCTHKEHUS
MOCTaBIIEHHBIX Tiepen paboroil 1meneid. Cpox
OIpeeNsIeTcs] y4eOHO-TeMaTHYSCKIUM PEHTHHT -
TUIAHOM

3aganus A5 TEKYIIEro KOHTPOJIs:

KounrpoabHas Touka Nel (peuieHue TeCTOB)

1. IlonsiTe OpraHn3anuu 03HAYAET:

. YUpEXJIeHUE

. CUCTEMY

. TIOPSIIOK

. IeJICHANPaBICHHOCTh

. Ilpupoaa opranuzanuu o0ycJI0BIMBACTCS:
. CIIy4alHO

. BEPOSITHOCTHO

. DBOJIIOIIMOHHO

. LIeJIeHaIPaBJIeHHO

. CyObEKTUBHO

CyIHOCTH OPraHU3alHuy 3aKII04YaeTCs B:
. 00BeIMHEHUN

. B3aUMOCBSI3U

. YIOPSA0YEHHOCTH

. pa3rpaHUYCHUH

. LIeJICHAIIPaBICHHOCTH

AP ¢exT opraHu3zauu NposABJIsAETCHA B:
. CTaOUITBFHOCTH

. IPEJICKa3yeMOCTH

. pa3BUTUU

. OTpaHUYCHUHT

. CHHEpTUH

OcHOBOI1 OpraHu3anMu ABJIATCH:

. hopma

. CBSI3b

. cucTeMa

W=D WD RO DN WNR WO WNDNAFAEDNPRASWND—
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. CTpYKTypa
. COCTaB

Coaep:xaHue OpraHu3alnum NPosiBJIseTCH B:

. 00beIMHEHNH

. COOTHOIICHUU

. B3aIMOCBSI3U

. pactipeieneHun

. pacniicaHuu

Opranu3anus Kak CUCTEMa O0TPaskaer:

. bopmy

. coziep>KaHue

. Ipe/ICTaBICHUE

. IecTBUE

. 11000 00BEKT

Hayka «Tekronorus» ucciaenyer:

. TEOPETUYECKHE OCHOBBI OPraHu3aluu

. IPUKJIAIHYIO COCTABIISIONIYIO0 OpraHU3aluu

. BceoOIre OpraHn3aiuoOHHbBIC OCHOBBI

. OCHOBHBIE KOHIICTILIUY TEOPUH OpPraHu3aluu

. COCTaB U COJIEpP’KaHNE OPraHU3alIMOHHON e TEIbHOCTH
Teopusi opraHu3anuy OCHOBHIBAETCS HA:

. €CTECTBO3HAHUM, IPTOHOMUKE U KOMOMHATOpPUKE

. TeoOpuu UHPOpMAITUU

. pusuke u Mmarematuke

. punocouu ¥ COUNOIOTHH

. TEOPHH YIIPaBJICHUS U MEHEHKMEHTA

10. Teopus opranu3anum odecnevuBaeT:

1. uccnenoBaHmue U MPECTaBICHUE JTIOOBIX 00BEKTOB

2. IpOrpaMMUPOBAHNE U MOJAEIIUPOBAHUE COIIMAIBHBIX ITPOLIECCOB
3. pa3paboTKy ¥ IPUMEHEHUE TEOPHUH YIIPABICHUS U MEHEHKMEHTA
4. popmupoBaHUE €TUHOM CUCTEMBI 3HAHUI

5. Hay4HBIN TOAXOJ K UHTEJUIEKTYaIbHOM OpraHU3alun
11. Incunminna «Teopust opranu3anum) siBJISETCS:

1. sxOHOMUYECKOI

2. BceoOmeit

3. IO THYECKOU

4. crienupuyecKoit

5. dunocodckoit

12. Teopusi opraHu3anuy NpPeACTABISCT:

1. 3aKOHBI

2. IPUHIIMIIBI

3. METOIbI

4. hopmsl

5. byHKIIUN

13. IIpeameTom uccIe10BAHNS TEOPHH OPraHU3AUM SBJISIIOTCH:
1. nomHOMOYMSA

2. OTHOIIEHUS

3. bopmupoBanue

NP WD~ oW, WNDNR,ROUMPAEWDRL,RJWUMDE WD~ WV DN
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4. MEeTOJIbI

5. 0cobeHHOCTH

14. MaTpu4Has CTPYKTYpa ynpaBJieHUs:

1. ctpykTypa ynpaBieHus IPOEeKTaMU, OCHOBAaHHAs HA BbIACICHUU CAMOCTOSITEILHOTO
IOPUINYECKOTO JIULIA;

2. CTpYKTypa yIpaBJeHUs IPOEKTaMH, OCHOBaHHasi Ha 000COOIEHUH MPOSKTHON TPYIIIIBI OT
HayaJia 10 KOHIIa IPOEeKTa;

3. CTPYKTypa yIpaBJeHHs POEKTaMH, OCHOBaHHAasl HA 000CO0JIEHUHU MPOEKTHOM IPYIIIbI U
MPUBJICYCHUH HEOOXOIMMBIX CHEIMAIMCTOB HA BPDEMEHHON OCHOBE;

4. BepHbIN BapUaHT OTCYTCTBYET.

15. ®opmasibHbIEe OPraHU3ANNH — 3TO:

1.3aperucTpupoBaHHbIC B YCTAHOBJIEHHOM IOPSIIKE OpraHU3aLlu;

2. opranusanuu, He BeAyIlue X035 MCTBEHHON JesATEIbHOCTH, HAITPABJICHHON Ha MOJy4YEeHUE
npuObLIN;

3. rpyImmna Jrojieil BHyTpu opraHu3anuu, oObeAMHEHHAs OOIMMU UHTEPECaMU U CTPEMSIIIUXCS K
JOCTIDKCHUIO SIMHOM I1CTIH;

4. rpymnmna Jrofedl BHYTPH OpraHu3anud, OOBEAUHEHHBIX JUYHBIMH CUMOATHSIMH U
IIPUBS3aHHOCTHIO.

16. Ynpasienue opranusanueii — 31o:

1. BbIIaUa YETKUX PACTIOPSKEHUN U TPUKA30B HETIOCPEACTBEHHBIM HCIIOJHUTEISM 3a/I1aHHUS;

2. obecriedyeHHe COTJIACOBAHHBIX JIGHCTBUU WIEHOB OpraHM3allMM, HAMpPaBIEHHBIX Ha
IOCTIDKEHHE OOIIEH LIENH;

3. HEYKOCHHUTEJIbHOE BBINOJHEHNE HUCIIOJHUTEISIMA MPUKA30B U PACIIOPSHKEHUIN BBIIIECTOSIINX
HaYaJIbHUKOB;

4. BepHBII BapHAHT OTCYTCTBYET.

17. B MaTpU4YHO# OPraHu3alMOHHOI CTPYKTYpe:

1. co3naeTcs aBTOHOMHAs MPOEKTHAs CTPYKTYPA;

2. IPOEKTHAs CTPYKTYpa HAKJIQABIBACTCS Ha (DYHKIIMOHAIBHYIO;

3. MaTtepuaidbHbIMU U (PYHKIHMOHAIBHBIMH pECcypcaMH pachopsiKaercs pPYKOBOAMTEIND
(GYHKIIMOHAIBHOTO OT/IENA;

4. cO3/1aI0TCsl CaMOCTOSATEIbHbIE TPOJYKTOBBIE OT/AEICHHUS.

18. IloHATHS «OPraHU3ALMA» U «CAMOOPTAHU3ALMS»:

1. IpOTHBOMONOXKHBI APYT APYTY;

2. a0COIIOTHO MIEHTUYHEI;

3. YaCTUYHO COBMA/IAIOT;

4. B3aMMHO JOTIOJHSIOT APYT JIpyTa.

19. «Bo3HUKHOBeHHe, CTAHOBJICHHE W PpPa3BHUTHe OPraHU3allMd HEU30eKHO CMEHSIeTCH
cTarHauMeii, pacnaaoM M JMKBHJIAlHel, COCTABJSIIOIIUMHU ee KU3HEHHbI LHMKJI» — 3TO
(¢opmyIMpOBKaA 3aKOHA:

1. camocoxpaHenus;

2. pa3BUTHUS;

3. cuHepruwy;

4. oHTOTEHE3A.

20. 3akoH MH(OPMHUPOBAHHOCTH-YIIOPSIIOYEHHOCTH

1. B ycioBusix ria00albHOTO HH(POPMAIMOHHOTO TPOCTPAHCTBA BBIKHBAIOT TOJBKO OYEHb
KpPYITHBIC OpPTaHU3aINH;

2. HauOONBIIMMHU BO3MOXHOCTSIMU YCTOWYMBOTO TIOCTYMATEIBHOTO pa3BUTHs O0IanaeT
opranusaius, ooecrieueHHast MOJIHOM, I0CTOBEPHON, CTPYKTYpUPOBaHHOM HH(OpMalHeii;
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3. B KOHKYpPEHTHOH OoprOe moOexkmaeT opraHuzaius, oOJafarolias MaKCUMaIbHBIMU
JICHS)KHBIMH ~ CPEJICTBAMH, KOTOPbIE OHA MOXET TpaTHTh Ha pEKJIaMy U CO3/IaHue
MOJIOKHUTEIHHOTO MMHUIKA;

4. ycrienHas OpraHu3alisi 3aBOCBbIBACT MAKCUMAIIbHYIO JIOJIIO PhIHKA, OMMPAsICh Ha HHHOBAIINH,
B TOM YHCJIe HHPOPMAIIMOHHBIE.

KonrposabHast Touka Ne2 (pemnrenne CHTYallHOHHBIX 3a/1a4):

CuryanuonHas 3ajaya 1.

VYCHelwHblii BapuaHT KOHBEPCHM W BXOXKACHHA B PBIHOK KPYNHOIO IPEIIPHUITHS
IIPOJEMOHCTPUPOBAJI BOPOHEKCKUH KOHLEPH «ODHEprus». 3a 6 JeT OH YJIBOWJ BBIIYCK
HOPOAYKLHMH, YTPOUJI 00BEMBbl HayYHO-UCCIIEA0BATENbCKUX M ONBITHO-KOHCTPYKTOPCKUX padoT,
YEThIPE C JIUIIHUM pa3a yBEJIUYUI IPOU3BOJICTBO TOBAPOB HAPOJIHOTO noTpediieHus. Konuepny
yAaJ0Ch COXPAaHUTb TEMIIbl JKWIMIIHOTO COLMAJIBHOIO CTPOUTENBCTBA, CBOMMHU CHIIAMHU
MOCTPOUTH KUPIHYHBIHN 3aBOJ. M BCe 3TO P HEM3MEHHOM YUCICHHOCTH Pa0OTAIOINX.

B «QHeprun» 3apymanuch HaJl HEM30€KHOCTbIO KOHBEPCUU paHbIle APYTHX, U, 10JIb3YSCh
JBTOTaMH, TOJOXECHHBIMU «UUCTBIM» OOOpPOHIIMKAM, KOJUIEKTHB KOHIEpHA OBUI BBIHYXJICH
IIOCTOSIHHO pelaTh MpobieMy BbDKMBaHMs. ['onpl ymuM Ha pa3paOoTKy M peanu3aluio
KOMIUIEKCHOW MpPOrpaMMbl, B OCHOBY KOTOPON OBLIM IOJOKEHbl W3BECTHBIC HAalpaBICHUS
MHUPOBOH 3KOHOMHYECKON HAYKH - «T€OPHUs YCIIEXa» U «YIIPABJICHUE Ha CIIazie».

[lepBbIM Cepbe3HBIM LIArOM B PEOPraHU3alMM KOHIIEpHA CTalo (OPMHUPOBAHUE HAYUHO-
npou3BoACcTBeHHbIX KomiuiekcoB (HIIK). Jlms mpomsinuierHoctn Poccum HITK nHa 0Gase
KOHCTPYKTOPCKHX OTJIEJIOB U IIPOU3BOJICTBEHHBIX 1I€X0OB - HEe HOBUHKA. Ho B «OHeprumn» nosenu
3Ty MJEK JO JIOTMYECKOrO 3aBeplIeHus, OOBEJAMHUB HayuyHble, IPOU3BOACTBEHHBIE U
skoHoMuueckue uHrepecbl. HIIK 3aHsnch MapKeTHMHrOM: HM3Y4EHHEM CIpoca, pa3pabOTKOM,
IPOM3BOJICTBOM M COBITOM mNponykuuu. B xoHuepne 6buto cozgano 20 HIIK. Ha nux nerna
OCHOBHAasl TSKECThb INEpexoJa ¢ BOCHHOW MPOJYKIMM Ha MUPHYIO, U OHU CIPABHIHCH C 3TOHN
3aJ1adueil.

B 2001 r. xoHLEepH BBICTYNMJ HHUIMATOPOM cO3AaHUs OaHka «DHeprusi». OTKpbITHE
6aHKa peumiio mpobaemMy GUHAHCOBON COCTOSATENILHOCTH MOApa3AeIeHUH KOHIIEpHA.

PaboTHuMKM KOHIIEpHA CTanu MOJy4yaTh 3apIulaTy uyepe3 CBOMl OaHK, a 3TO IMO3BOJIHIO
BHE/IPUTh CHUCTEMY CaMOKpeIuWToBaHUs. Benp naneko He Bce pabOTHMKHM OepyT 3apIuiaty co
CBOMX CUETOB IOJHOCTHIO M HE BOCTPEOOBAHHBIE CYMMbI MOKHO IyCTUTH B 000poT. [loaToMy
pe3Ko (B 5 pa3) cokpaTHiICs yAeIbHbIN Bec KpenuToB ['ocOaHKa.

Konuepn «OHeprus» oTKazaincs OT TpPaJULUOHHON «BEPTUKAJIBHOW» (JIMHENHHO-
(GYHKLIMOHAJIBHOM) CHCTEMbl KOMaHJOBaHUs mpousBoacTBoM. Ceituac B Hem Oonee 100
HSKOHOMUYECKU U IOPUIMYECKH CAMOCTOATEIbHBIX MPEANPHUATHH C pa3InYHOW YUCIEHHOCTHIO
pabOTHUKOB TpHU pazHoOoOpa3HbIX (Gopmax coOCTBEHHOCTH. B memom «QHeprusi» - 3TO0
aKIIMOHEpHOE OO0IIeCTBO 3akphiToro Tuma. bomee 80% pabOOTHUKOB CTaldM COBIAJEIbIIAMU
COOCTBEHHOCTH, BBIKYIIUB aKLIUH.

Wneonorus ¢pupMel, npuHsATas B « JHEPrUN», - CEMbsI - TaPAHTUPYET BCeM ee pabOTHHKAM
MOCTOSIHHYIO pPaboTy, MO HE IIOCTOSHHOE MECTO paboThl, KOTOPOE MOXKET MEHAThCS B
3aBHCHUMOCTH OT 3KOHOMHYECKOH 11e1eCO00pa3HOCTH.

Bonpocel no curyauuu

1. Kakne BHyTpeHHUE IEPEMEHHBIE OPTaHU3ALMN OITUCAHBI B CUTYalllun?

2. Kak u3MeHWINCh BHYTPEHHHE NIEPEMEHHBIE 10]1 BIUSIHUEM BHEITHUX (PAaKTOPOB?

3. Kakue coruanbHbIe IICHHOCTH XapaKTePU3YIOT PYKOBOJIUTEIICH KOHIIEpHA « DHEPTH»?

4. M0>XHO JIM 9TO Ha3BaTh YacThIO OPraHM3ALMOHHON KYJIBTYpPbI KOHIIEpHA?
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Curyanus 2. CucreMa OMpIK «AJHca

Jlexnapanusi HE3aBUCHMOCTH «TOCYyJIapcTBa» «AJnca» IpOBO3IJAlllEHA HAa HIOHBCKOM
(1992 r.) «bombiiom cosere mnpe3uaeHToBy. CormacHo «EIMHOMY IOJOXKCHHIO O CHCTEME
"Anuca" OyayT cO3maHbl €OUHBIE HMHCTHTYTHl «TOCYAApCTBa»: KPEIUTHO-UIOTEUHBIH OaHK,
CTpaxoBoi (GOHJI, CIyKOBI HAIOTOBOTO IMJIAHUPOBAHUS, MAPKETUHTA, peKJIaMbl, 0€3011aCHOCTU U
n066upoBanus. B IlonmokeHne BKIIIOYEHBI MYHKTHI O B3aUMHOM 3aueTe IUIaTeXEeH MEXIy
YJIeHaMU CHCTEMBI (KaK pacueTHbIEC eIMHULbI OYIYT UCIOIb30BaThCsl COOCTBEHHBIE ACHBIU) U O
MOOWJIM3allUU CPEJICTB €€ YYaCTHUKOB /Il (PMHAHCUPOBAHMS MIPOEKTOB, MPU3HAHHBIX Hanbolee
NEPCHEKTUBHBIMH, C TIOCIEAYIONIMM JIOJIEBBIM y4acTueM B mnpuObuin. Kpome: ocHOBHOro
[Tonoxxenus, pa3pabaTbiBalOTCd KOHKPETU3UPYIOLIUE €r0 JOKYMEHT O €IUHOM IOPUIAHYECKOM,
KOMMEpPUYECKOM, IPOU3BOJCTBEHHOM, (PUHAHCOBOM U HH(POPMALMOHHOM IIPOCTPAHCTBE
CHCTEMBI, a TAK)KE O €AMHOM MOJUTHKE B 00acTu «public relationsy.

[To omenkam 3KcnepToB, HEOOXOJUMOCTb NEPECTPOMKH  «AJUCBD)  CBsi3aHAa C
CYIIECTBEHHBIMU (DMHAHCOBBIMU 3aTPyIHEHUSMHU, BO3HUKIIUMU TJIaBHBIM 00pa3oM B pe3ylbTaTe
CTarHallMy TOPTOBBIX ONepanui, neuITa CBOOOTHBIX JEHEXKHBIX CPEICTB U OCIOXKHEHHUS B
IUIaTeXKHBIX OTHOmeHusx B pamkax CHI, noBmuaBmIMX Ha B3aUMOJCHCTBHE MEXIY
N0JIpa3/IeJIEHUsIMU CUCTEMBI, «Ka3aBIIUMHUCA B pa3HbIX rocynapcrax CoapyxecTsa.

Hecmotps Ha mMacmiTaGHOCTh 3asiBIICHUS, PeUb UIET BCErO JIUIIb O CTPYKTYPHOU -XOTA U
JIOCTaTOYHO CEPbE3HOM - MEPECTPOMKE B HAIPABJICHUM KOHCOJUIALUMH M LIEHTPaJIU3aALMU
CUCTEMBI, «IIEMEHTHUPOBAHUS» €€ OPraHU3aI[IOHHOTO CTPOCHUSI.

Bonpocsl no curyanuu

1. Eciu cynute mo gaHHOW uH(OpManuu, Kakue (akTOpbl BHEIIHEW Cpeabl CTallu
MPUYMHON 3aTpyIHEHUH B 1€ATEIbHOCTU CUCTEMBI OUPK «Ancan?

2. Kakue QaxkTopsl Makpocpesl OKazaau HauOojiee CYIIECTBEHHOE BIHMSIHHME Ha
JIEATETLHOCTh CUCTEMBI OUPK «AJucay?

3. OnumuTe B3aMMOCBsI3b (PaKTOPOB BHEIIHEH cpeJibl MPSIMOTO U KOCBEHHOT'O BO3/IEHCTBUS
U UX BIUSHUE Ha OpraHU3aIHIo.

Curyauus 3. Co6cTBeHHOE /110

[Toutn 15 ner Amnacracus paboTasia Ha KPYHHOM MpPEINpPUATHH, OJHOM M3 JIYYIIMX
NpEINpUsSTHIA 000POHHON OTpaciiv, HO B CBSI3U C TPYTHOCTSMH IIEPEXOJHOTO TEepHojaa Obuia
yBOJICHA.

AHacTtacuM TNPUIUIOCH UCKAaTh cebe apyryto pabory. OHa ciiyyallHO HATOJKHYJIAch Ha
0oOBsIBIIGHHE B Ta3eTeé O BO3MOXKHOCTH MOJCTPUYb T'a30HBI B YACTHBIX Xo3siicTBax. Bckope
AHacTacus yKe MoJICTpUTaja ra30Hbl B HECKOJIBKUX X03SHCTBAX U JIeNia y Hee [IUTH XOPOIIIO.

OpHax/1bl OHa OKOHYATEJIHHO pEIlna OCHOBATh COOCTBEHHOE JIEJIO - 3aHATHCS YXOIOM 3a
ra3oHamu U Jgyxaiikamu. OHa UCIIBITBIBAJIA OOJIETYeHHE, YTO O0JIblIe He MPUAETCS HEPBHUYATD B
nouckax paboThl, U pajoBajach, 4YTO CTaHET cama cebe xo3siikol u HavanbHUKOM. IIpaBna, ee
HEMHOTO TIyraja IIOJIHasi CaMOCTOSITENIbHOCTh, TeM HEe MeHee, AHacTacHs XOTeya IOOWThCS
ycrexa.

[ToHawany menmo mut0 MEUIEHHO, HO IIOCTENEHHO BCe OOJbINEe JIFONeH y3HaBanmu 00
AHacTacuy M MPOCHIIM 3aHATHCSA UX X03icTBOM. HekoTopsle ObLTH pajbl, MEPEIokKHUTh Ha 1ec
BCIO paboTy, IpyrHe «IIepeMETHYINCH» K HEel OT MpOoPeCcCUOHANBHBIX (PUPM IO YXOY 3a Ca/loM.
VY3Ke K KOHIy IIepBOro rojila CaMOCTOSTEIbHON paboThl AHAcTacusi 3HaJla: ATUM CIOCOOOM OHa
CMOJeT 3apabaTbIBaTh cede ma ku3Hb. OHa cTajla 3aHUMAaThCsA U IPYroi paboTo: MPONoIKoi U
MOJKOPMKOM Ta30HOB M Ca/JMKOB, a TAaKXK€ CTPWXKKOM KycTapHUKa. [leno mouuio HacToJIbKO
XOpoImIo, 9To AHacracusi HaHsUIa JABYX ITOMOIIHHMKOB. YUepe3 HEKOTOpoe Bpemsl ei yaanoch
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pacUIMpUTh JENI0 TaK, YTO KaKIbld M3 HAHATHIX PAOOTHUKOB CTaJl CHELUAIM3MPOBATHCS Ia
ONpe/eNIEHHOW TIpynmne KIMEHTOB, MpUBJIEKas NpU HEOOXOIUMOCTH B TIOMOIIb CBOUX
POJICTBEHHUKOB (B OCHOBHOM IIEHCHOHEPOB).

Ho mpu sToM yXyammioce KayecTBO pabOThl, U YacTh KJIMEHTOB CHOBAa BEPHYJIHCH K
npodecCHOHATBHBIM (PUpMaM.

Bonpocel o curyauuu

1. Oxapakrepu3yiTe Tanbl )KU3HEHHOI'O LIMKJIA, KOTOPbIE MPOILIO AeI0 AHACTaCUH.

2. Yuiia nu AHacTacus CJIOKHOCTH Meprojia pocTta’?

3. Ha xakoil craguu >KU3HEHHOTO IMKJA B JAHHBI MOMEHT HAaXOJMUTCS OpraHu3alus
Anacracun? Kak mnpeonosieTb Kpu3uUC 3TOro mnepuojga? MoxkeT 1M NOMOYb COCTaBIIEHUE
pabouero rpaduka B MOBBIIICHUN U TapaHTUU KayecTBa padboT?

Curyanus 4.

Ha npumepe koHKpeTHOM opraHuzanuu Jio0oi cdepbl IeATENbHOCTH pPacCMOTPUTE
IIPAKTUYECKOE IIPUMEHEHUE CUCTEMHOTO MOAX0/aA.

a) IlpencraBpTe colnanbHO-IPKOHOMUYECKUN OOBEKT B BUJAE CUCTEMBI KaK COBOKYITHOCTH
COCTaBJIAIOLIMX €€ MojacucTeM. Jlanee B Kax 101 0ACUCTEME BBIJICIUTE 3JIEMEHThI, 00pa3yromiye
JTaHHBIE TOJICUCTEMBI. YKA)XKUTE CBA3M MEXKIY JIEMEHTAMHU Ha Ka)KJIOM W3 paccMaTpUBaeMBbIX
YPOBHSIX.

0) JlaitiTe xapakTepuCTUKy 00BEKTa KaK CUCTEME C TOUKH 3PEHHUsSI TTOBEJCHUS, CIIOKHOCTH,
OTHOLICHHs K BHEIIHEH Cpene, CTPYKTYPHOM HEOJHOPOAHOCTH, B3aMMOCBSA3aHHOCTU
KOMIIOHEHTOB.

Curyanus S.

Onummre BHEUTHIO CPely KOHKPETHOTO MPEANPUATHS WIH OpraHU3aiuu J1to00il cheps
JCATCIIBHOCTHU (HpOMI)IHIJ'IeHHOG NpeanpusaATucC, By3, Mara3vu, 6aHK, IKOJIa 1 Hp) C BBIJICJICHHUEM
(bakTOpoB MPSIMOTO U KOCBEHHOTO BO3/IeHCTBUS. [IpoBenTe XapakTepuCTHKY BHEITHEN cpebl (C
TOYKH 3PEHUS CIOXKHOCTU. [lOABMKHOCTH, HEONMPENENEHHOCTH BHEIIHEH Cpenbl) s
aHanu3upyemoro oonekTa. [IpoBenuTe aHanu3 MOBEACHUS AJIIEMEHTOB CUCTEMBI MPU H3MEHEHUH
(akTOpoB BHYTpEHHEH U BHELIHEH Cpelibl, IPU 3TOM PAacCMOTPETh W3MEHEHHE HE MEHEE JIBYX
(dakTOpoB BHEIIHEH Cpelbl M HE MeHee ABYX (haKTOpOB BHYTPEHHEW cpeibl OpraHu3alliu, Kak
(IIOJIOKHUTECIBHBIX», TaK W «OTPHULATCIBHBIX», HCCICAOBATH HX BCCCTOPOHHECC BIIMAHUC.
Onpenenuth COCTOSHUE KOTJa «OTPUIATENBHBIN (AKTOp» CTAHOBUTCS MOJOXKHUTEIBHBIM, U
Hao0opoT. [Ipu mocTpoeHNM 1EnoYeK AOMKHBI OBITh UCCIEAOBAaHBl U3MEHEHUSI BCEX JIEMEHTOB
CHUCTEMBI.

KonTtposabHas Touka Ne3 (peuieHue TeCToB):
1. Cucrema opraHu3aluy 1eJIUTHCS HA:
1) BHeIIHIOI0 U BHYTPEHHIOIO
2) OTKPBITYIO U 3aKPBITYIO
3) JluHeiiHy10 1 CHCTEMHYIO
4) CyOBbEeKTUBHYIO U OOBEKTUBHYIO
5) TIpocTyto U CIOKHYIO
2. B kakoM ciiy4ae OTKPbITasi CHCTEMA MOKET CTaTh 3aKPbITOIi:
1) Ecnm 1ienp yxe gocturainack paHee B JaHHOM NPEIIPUSITHH
2) Ecnu e Oblia paHee JOCTUTHYTA Ha JAPYTOM MPEIIPHSTHA
3) Eciin KOHTaKThI C OKPY)KEHHEM COKPAIAIOTCS CO BPEMEHEM
4) Eciu nenb, KOTOpasi HUKOT/Ia paHee HUKEM He JIOCTHIalach
5) Bce oTBeTHI BEpHBI
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3. O61mecTBeHHbIE OPraHU3AIUH 3TO:

1) I'pynma apysei, OTIpaBUBLIMXCS BO BPEMs OTITYCKa B TYPHCTHYECKHUI TOXO/T

2) O0benuHeH e JIFOICH, BRIPAOOTABIINX OMPEICICHHYIO 00IIIECTBEHHO 3HAYUMYIO 11EJTh

3) Opranuzanuy, CenHaIn3uPyOLINecs Ha TPOU3BOACTBE TOBAPOB HAPOIHOTO MOTPEOICHUS
4) B 3agaHuu Bce OTBETHI SBISIOTCS BEPHBIMU

4. YT0 He BXOJUT B YHCJI0 00bEKTOB U Cy0beKTOB BHELIHEH cpebl OPraHU3aluM:

1) bauku

2) Ucnionb3yemMble TEXHOJIOTUU

3) TMocTaBuUKH

4) VueOHble 3aBeIECHIs

5) Her BepHOTrO OTBETa

5. YT0 He OTHOCUTCSI K BHYTPEHHEl cpe/ie OpraHu3anuu:

1) Kazper

2) KoHKypeHTBI

3) CoruanbHO-CHUX0JIOTUYSCKUI METO/T

4) OpraHu3allMOHHAs KYJIbTYpa K UMUK OpraHH3alluK

5) Bce oTBeTsI BepHBI

6. Kakasi oprann3anuoHHasi CHCTeMa SIBJISETCH CaMOii cAepKHBaeMoii:

1) Buyrpennss

2) Buemmsis

3) OtkpbiTast

4) 3akpbiTas

5)Hert BepHOTO OTBETA

7. lnsa opraHu3anuu NpUCyIl onpeie/ieHHbIii xapakTep pyHkiuoHupoBanus. Kakoii?
1) Luknuueckuit

2) 3aMKHYTbIit

3) OTKpBITHII

4) CoupansHbIi

5) Bce oTBeThI BEpHBI

8. HazoBMTe NPU3HAKH 3PeI0CTH OPraHM3aLMM:

1) CrabuibHOCTD

2) YBennueHUe BbITYCKa MPOILYKIUH

3) Vmop nmemaeTcst Ha HHHOBAIWN

4) BepHO BCE MEepevncIeHHOe

9. DJram :KM3HEHHOr0 UMKJIA OPraHU3aluM, HA KOTOPOM OPraHU3alus CTAJIKUBAETCH C
yYMeHbIIEHHEM CNPOca HA CBOI0 MPOAYKIMIO U YCJIYI'H, YBeJIHYUBAETCS MOTPEOHOCTh B pa0OTHUKAX
Hanbo/1ee HEHHBIX CIeUATBHOCTEl, PYKOBOIUTEIM HILYT NYTH yAeP:KaAHUS PHIHKOB:

1) Dtan BeIpabOTKH CTPYKTYPBI

2) Drar npeanpuHIMAaTeIbCTBA

3) Dran ynazaka

4) Dran hopmanu3anun

5) Dran ynpasiaeHus

10. Drtam KH3HEHHOr0 IUKJAa OPraHu3aluy, Ha KOTOPOM CTPYKTypa OpraHu3aiuu
cTaduiau3npyercs, BBOAATCH MNpaBHiIa, YHOpP Aenaercss Ha J3(PeKTHBHOCTb HWHHOBAIMI H
cTa0WJILHOCTh, BO3PACTAET POJIb BHICIIET0 PYKOBOACTBA OPraHU3ALMH:

1) Dran ynaaka

2) Dran popManu3anuu

3) DTtan KOJUIEKTHBHOCTH

4) Dran hopMaIu3alny U yIIPaBIeHUS

5) Dran npeAnpUHUMATENLCTBA

11. Kakune Mepbl He00XOAMMO NMPHHATH PYKOBOAMUTEI0 HA CTAaAWU CO3MaHUA opraHm3amum (3
0TBETA):

1) Pemienune colpaibHbIX TIPOOIEM KOJUICKTHBA
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2) Ouenuth HMHPOPMAIMIO O JAESITEIBHOCTH KOHKYPEHTOB, COINOCTAaBHTh €€ C BO3MOYKHOCTSIMH H
CTpaTeruell KOMIIaHUK

3) U3bickaTh BO3MOXXHOCTH MPUBIICYCHUS JOMOJHUTENBHBIX PECYpCOB U PAIMOHATIBHO OPraHH30BaTh
YOPABICHYECKU Mpo1iecce

4) N3yunTh MOTPEOUTENBCKUI CIIPOC HA IAHHYIO MPOIYKIHIO U YCIYTH

5) He oOparaTh BHIMaHKE Ha JESITEILHOCTh OPraHU3alii — KOHKYPSHTOB

12. ITOT 3TAan He HACTYNWJ 0bl, ecI Obl PYKOBOJACTBO MPU3HABAJIO HEOOXOAMMOCTH OOHOBJIEHHSI.
Opranu3zanusi HAaYMHAeT NMOCTENEeHHO pacnagaTbesi. OHA BBIHY:KAEHA JH00 NPHHATH CHCTEMY
00HOBJICHMIA, TN00 MOTMOHYTH KAK CAMOCTOSITeJIbHASI CTPYKTYypa:

1) O6HOBIEHHE

2) Crapenne

3) JetctBO

4) OTpouecTBO

5) Pacuser cui

13. Opranu3zaunusi yBeJMYMBaeT BBHINYCK MPOAYKIMU W pacliMpsieT PHIHOK oka3zaHus yciayr. Eé
CTPYKTYpa CTAHOBHUTCSH 00Jiee KOMIIEKCHOW U 0TPA0OTAHHOIi. JTO Tam - :

1) BeIpaOoTKH CTPYKTYpBI

2) [IpeanpuHUMATEIBCTBA

3) Vmazaka

4) dopmManuzanuu

5) Yupasnenus

14. Ctrapusi ;KM3HEHHOT0 LMKJA OPraHU3alii, HA KOTOPOM POCT OPraHU3aliHd MPOUCXOJAHUT He
CHCTEMATHYHO, pbIBKamMu. Opranmzanusi Ha0upaer Bce OOJBIIYI0 CHIY, HAJAKUBAETCS
IVIAHUPOBaHMeE, Pa3padoTKa 0K/IKeTOB, IPOrHO30B, PACIINPseTcs HA00P CIeHAIUCTOB:

1) letctBO

2) Pacuger cun

3) 3penocth

4) Crapenue

5) OtpouectBO

15. Kakas TpakTtoBka HE moaxoanT mox TepMUH «OpraHu3amusi»:

1) DTO neATenbHOCTh MO YHOPSJAOYCHHIO BCEX DJIEMEHTOB ONPEACIEHHOrO O0BEKTa BO BPEMEHH H
MPOCTPAHCTBE

2) D710 00BEKT, 00TATAIONTHI YITOPSAOUEHHON BHYTPEHHEN CTPYKTYPOit

3) LlenocTHBIH KOMILIEKC B3aUMOCBSI3aHHBIX 3JIEMEHTOB M 0COObIE €IMHCTBA C BHEIIHUM OKPY)KECHUEM

4) T'pynma suil, 00beTMHEHHAS OTHON HAIIMOHAILHOCTBIO

5) CamoopraHu30oBaHHasi CHCTEMa Ha BCEX JTarax CBOETO JKU3HEHHOTO IHKJIa

16. Kakue yepThl XapaKTepHu3yIOT OPraHu3anuio?

1. KOMIIJIEKCHOCTh

2. eneHTpaIn3arms

3. hopmanmzanus

4. neHTpaIu3anus

5. BCE OTBEThI BEPHBI

17. Kakoii u3 3aKOHOB TPaKTyeTCs CJEIYIONIUM 00pa3oM: «KasKaasi OpPraHU3anusl CTPeMUTCS
COXPAHUTH ceOs M AJI ITOI0 UCIOJIb3YeT BeCh CBOM MOTEHIHA ?

1. 3aKOH CUHEPIUH

2. 3aKOH CaMOCOXPaHEHUS

3. 3aKOH pa3BUTHUSA

4. 3ak0H HH(POPMHUPOBAHHOCTU-YIOPSIIOYEHHOCTH

5. 3aKOH TPONOPIIHOHATEHOCTH-KOMITO3UIIUU

18. TpakrToBka 3akona TtakoBa: «Kaxkmas opraHu3amusi CTpeMHUTCS JOCTHYb HAHOOJBINETO
CYMMAPHOI0 NOTEeHHAIA PU NPOXOKIEHHHU BCeX ITANOB KM3HEHHOIr0 HuKIa». Kakoii 310 3akoH?
1. 3aKOH CHHEPTHUH

2. 3aKOH CaMOCOXPaHEHUs
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3. 3aKOH Pa3BUTHUS

4. 3aK0H HH(GOPMUPOBAHHOCTH-YIOPSIT0OUCHHOCTH

5. 3aKOH IMPOTIOPIHOHATEHOCTH-KOMITO3UITUT

19. Koraa roBopsiT o TOM, 4TO 4YeM Oojblueli uHpoOpMamuell pacmojiaraer OpraHu3anus o
BHYTpPEeHHell W BHEIIHe#l cpele, TeM BbINIEe BEPOATHOCTH €€ yCHelmHoro (pyHKIHOHMPOBAHUSA, TO
HMEKT B BUIY 3aKOH...

1.curEeprUn

2. caMOCOXpaHEeHHUs

3. pazBuTHs

4. nHOOPMHUPOBAHHOCTHU-YIIOPATOYEHHOCTH

5. IPONOPIHOHATEHOCTA-KOMITO3UIINH

20. CuaencTBmeM KaKOro 3aKOHA SIBJIsieTCH JaHHOe YTBep:xkaeHue: «UHdopMupoBaHHOCTH
paGoTHHKA MoCJIe TOCTHKEHUSI KPUTHYECKOT0 YPOBHS MEPEXOIUT B €ro0 KOMIETEHTHOCTh) ?

. 3aKOHA CHHEPTHH

. 3aKOHa CaMOCOXPaHEHHUsI

. 3aKOHA Pa3BUTHUS

. 3aKOHa THPOPMHUPOBAHHOCTH-YIIOPSIIOYEHHOCTH

. 3aKOHA TIPOTIOPIIMOHAEHOCTH-KOMITO3UITUT

hn A W —

KonTtposabHas Touka Ne4 (rpynnoBoii npoexT):
BbinoJiHeHHe rPYNNOBBIX MPOEKTOB HA TeMy: «CTpaTernyeckoe U TAKTHYECKOE
ylIpaBJieHHe OpraHu3anuein»

I'pynna cmyoenmos Oenumcsa Ha nooepynnsl uz 2-3 uenogexka 6 kadicoou. Kaoicoas
noocpynna npogooum Ucciedo8anue Nno BblOPAHHOMY NPEONPUAMUIO 6 DAMKAX MmeMbl
2PYNN0B020 NpOoeKma (NOUCK OAHHLIX N0  NPEONPUAMUSIM — MOJNCem  OCYULeCmeIambes
cmyoeHmamu — camocmosimenvro, aubo  ucnonv3ys —caumsei:  http://www.e-disclosure.ru,
http://www.skrin.ru, http://www.inform-prof.ru u op.). Ilocre uccredosanus 2comoeumcs
NOACHUMENbHAS 3aNUCKA, HA OCHO8E KOMOPOU 8bINOIHACMCS NPE3eHMAayUsl U NULUEMCcsl pelb.

Kaoicoas nooepynna npezenmyem ceou epynnogou npoekm 6 ¢hopme mMyaibmumeOutiHol
npezenmayuu. 11o okoHuanuu npezenmayuu npeononazaemcs HeOoabUas epYNnoeas OUCKYCCUs
U omeemvl Ha B03MOXNCHbIE 8ONPOCHL Opyeux Komauo. I[locnednum smanom 3auumel 2pynnogulx
NPOEKmMos A6IAemcs N008eOeHUe UMO208 U OYEHKA pe3yibmamos pabomul HOOSPYnn.

IIpumepHoe conep:kaHue rPyNNOBOro MPoeKTa

TumynvHolil 1ucm

Beeoenue (1-2 crpaHuiis)

OOocHOBaTh aKTYaJIbHOCTh TEMBl TIpYIIOBOIO IPOEKTa, €ro TEOPETUYECKYI0 U
NPaKTUYECKYI0 3HAYUMOCTh. OTpenenuTh Ielb TPYNIOBOTO MPOEKTa W OCHOBHBIE pellacMble
3a1aud. BeIaenuTs npeaMeT u 00bEeKT IPyNIoBOro MPOEKTa.

1.  Teopemuueckas wacms (4-5 crpanuin)

O1LeHUTH CTENeHb U3YYEHHOCTH UCCIIEyeMOU MpoOIeMbl: TpopadoTaTh IUTEpaTypy B TOM
Yrcie: 3aKOHOAATENbHBIE W HOPMATHBHBIE aKThl, HAy4YHYIO H YYeOHYIO JHTEparypy,
NEpUOJIMYEeCKUE W3JaHMsA, W3JaHUs Ha MHOCTPAHHBIX fA3bIKaX, HOPMATUBHO-CIIPABOYHYIO
JOKYMEHTAITUIO U OTYETHOCTH YUpeKAeHUs (B 1eroM, He MeHee 10 ucrounnkos). HeoOxommumo
IpEJCTaBUTh O0S3aTeNIbHbIE CCBHUIKM Ha BCE HCIOJIb30BaHHBIE JIUTEPAaTypHbIE HMCTOYHHKHU
(ccpumku  OOPMITAIOTCST B COOTBETCTBHHM C TpeOOBAaHUSIMH, C OOS3aTEIBHBIM YKa3aHUEM
CTpaHMIIBI HICTOYHHKA, OTKY/A B3AT MaTepual (Harpumep: [5, c.49]).

PaccMoTpeTh OCHOBHBIE TEOPETHYECKHE ACTIEKTHI TEMBI TPYIITIOBOTO MPOEKTA.

2.  Ananumuuecxas uacmo (5-10 cTpanuir)

2.1. OOmas xapakTepuCTHKa MPeanpusaTHs (cdepa NesTeIIbHOCTH, [1eTb, MUCCHS U JIp.)
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2.2. AHanm3 CTpaTEermyeCcKOro M TAKTHUYECKOTO YIIPABJICHUS OpraHU3aIueit

AHanuTUYeCKWE MaTepHuaibl 005S3aTelNbHO JIOJKHBI CONPOBOXKIATHCSA TaOIUMLIAMU U
PUCYHKAMH.

Bov1600v1 u pexomenoayuu (1-2 crpaHUIbI)

Cnenath BBIBOABI 1O TMPOBEACHHOMY AaHAJIM3y: OCHOBHBIC IOJOXKUTEIbHBIE U
oTpulaTelIbHble MOMEHThl. Ha OCHOBE BBISIBJICHHBIX HETaTUBHBIX MOMEHTOB MPEIJIOKUTH MYTH
WX PEIICHUS.

Cnucoxk ucnonvsyemou aumepamypuol (He meHee 10).

Kpumepuu oyenku epynnosoco npoexma:

1) IlonHoTa onMcaHus KOHLENIMK OU3HECa;

2) 'paMOTHOCTH 0O0OCHOBaHUS BBIOOpa (hOPMBI OpraHU3aluy OM3HECa,

3) [onHoTa aHaNM3a peCypcoOB OPraHU3allny;

4) ToyHOCTb ONPEIEIICHUS YTPO3 U BOZMOKHOCTEI CO CTOPOHBI BHELLIHEH Cpebl;

5) ITosnHOTa aHaNMM3a KPEAUTHBIX NPEAIoKEeHUH OaHKOB U1 pruHaHCHpOBaHUs OU3Heca,
6) IIpaBmibHOCTB pacuera 3(pPEeKTUBHOCTH TPEANPUHIUMATEIECKOMN NeSTETLHOCTH.

3aganus B pamkax komnereHuuu: OIIK-1 - cnocoben pemarts npogeccnoHaabHbIe
3aJa4H HA OCHOBE 3HAHHMH (HA MPOMEKYTOYHOM YPOBHE) IKOHOMHYECKOI,
OPraHM3alMOHHON U yIIPaBJICHYEeCKOIl TeOpuH

1. TunoBbIe BONMPOCHI VISl IPOMEKYTOUYHOM aTTecTaluu (IK3aMeH)

3agaHusi KOMOMHHPOBAHHOIO THIIA ¢ BHIOOPOM OJHOT0 BEPHOI'0 OTBETA M3
NpeaJIoKeHHbIX 1 000CHOBaHHMEM BbIOOpa OTBeTa

IIpumepHas TeMaTHKa TeCTOBBIX 3aJaHUM:
1. 'pynna moaeii, 1esTeIbHOCTh KOTOPBIX KOOPIAMHHUPYETCS JIsl TOCTH:KeHUS o0mied e,
MpoIece CO3TAHUSI HEKOTOPOii CTPYKTYPBI HIIH CHCTEMBI - ITO:
1) ycTpoicTRO;
2) popMHUpOBaHHE;
3) opranuzanus;
4) oObeMHEHHE.
2. Opranu3aioHHoe TMOBe/IeHNe HMeeT 00bEeKTOM aHAIN3a:
1) noBeeHIE HHANBHIYYMOB,;
2) 3pheKTUBHOCTH OpraHU3aINH;
3) dakTopsl BEDKUBAHNS,
4) o61yro 3GEKTUBHOCTD.
3. Ilpu NpoeKTHPOBAHNY OPTAaHU3ALUHU BBIIEJISIOT TP OCHOBHBIX IPYNIBI eJeii:
1) s5KOHOMHUUECKHUE, OPraHU3aMOHHbIC, COLMAIbHBIC;
2) GyHKIMOHAJIBHBIC, IeIM-aHaJIOT U, LeJIM Pa3BHTHS,
3) MapKeTUHIOBBIE, IPOM3BOICTBEHHBIE, (PMHAHCOBBIC;
4) cTpaTeruyeckue, TAKTUIECKHE, ONIePALlHOHHBIC.
4. Opranu3anuoHHasi KyJbTypa:
1) wcropudeckn ONpeNeNeHHBIN YPOBEHb Pa3BUTHs OOIIECTBA W YeJOBeKa, cHOPMHPOBABIIMICS K
HACTOSIIEMY BPEMEHH;
2) cucteMa HOPM, MPaBWJI M MOPAIBHBIX LEHHOCTEW, PEriJaMEHTHPYIOUas OTHOIICHHS MEXIY
YIIeHaMH OpTaHH3aLHH;
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3) cuctema 00s3aHHOCTEH, BBITIOJHACMBIX WICHAMU OpTraHH3allUH;
4) xBaMM(PHUKAIMOHHBIA YPOBEHb WICHOB MPOU3BOJICTBEHHOTO KOJUICKTHBA.

5. BHelIHss cpe/la OPraHu3alii BKJIIOYAET:

1) u3MeHeHne TEXHOJIOTHi;

2) KOHKYPEHTOB;

3) u3ydeHue crpoca;

4) Bce OTBEThI BEPHBI.

6. 3HaueHHe onpeeIeHUsI MUCCHH COCTOMT B TOM, YTO OHA:

1) npencrapisiet co0o0it 6a3uc, TOYKY OMOPHI ISl BCEX PELICHUH OpraHUu3alluH;

2) co31aéT YBEPEHHOCTD, YTO OPTaHH3aLUs [IPECIICIyeT SICHbIC, CPABHUMBIC IIEIIH,;

3) moMoraet cocpeIoTOYHTh YCHIHsl pAOOTHUKOB HAa BBIOPAHHOM HAIPABJICHHH,

4) BepHBI BCE MEPEUUCIICHHBIC BAPHAHTHI OTBETOB B 331aHUH.

7. OpraHu3alMoOHHbIE CHCTeMbl MOAPA3IEISIOTCH HAa OTKPBITbIie U 3aKpbIThble. 3aKpbIThie
CHCTEMBI:

1) urHopupyroT 3¢ GEKT BHEIITHETO BO3ICHCTBHUS;

2) NPU3HAIOT AUHAMHYECKOE B3aUMOJICHCTBUE C OKPYKAIOIIMM MUPOM;

3) OTpakarOT COCTOSIHUE BHEITHEH CPEIIBI;

4) UMEIOT OOJIBILYIO TPUMEHIEMOCTb.

8. OcyuiecTB/IsIs CBOI0 MHCCHIO, OPTAaHHU3ALMsA J00UBaeTCsl JOCTHKEHHUS ONpeeIeHHbIX LeJIei.
ITo npu3HaKy coep:KaHusl BbIIEJISIOT HeJH:

1) sKOHOMUYECKHE, OPraHM3alMOHHbIC, HAyYHbIC, COIIMAILHBIC, TEXHUYECKHUE, IIOJIUTHICCKHUE;
2) BHYTpEHHHUE, BHEIIHHUE;

3) MapKeTUHIOBbIC, HHHOBALIMOHHBIE, IIPOU3BOJICTBEHHBIC, (UHAHCOBBIE;

4) cTpaTernyecKkue, TAKTUIECKUE, ONePalMOHHbIC.

9. dTam pocTa B AKU3HEHHOM IHKJIe OPTaHU3ALMH XapaKTepu3yeTcsi:

1) pa3BuTHEM MHHOBAIIMOHHBIX MTPOLIECCOB, (POPMUPYETCSI MUCCHEH OpraHU3alINH;

2) cTabunn3anuenl CTpYKTYpbl, BBEJICHUEM IPABUII, OTIPEACICHUEM TIPOLICIYP;

3) yBenuueHneM BBIITYCKa MPOIYKIHHU, PACIIHPEHHEM OKa3aHHs YCIyT;

5) cokpallieHreM phIHKA OPTaHU3ALMH B CBSI3H C YMEHBIICHUEM CIIPOCa Ha MPOYKIIUIO.

10. Takue XapaKTepHUCTHKH OPraHM3alMd KaK NeHTPAIU3auusl M JIeleHTPaJIu3ainus
onpeessior:

1) pa3paboTaHHbIC U YCTAHOBJICHHbIC [TPABHUIIA TOBEJCHUS PAOOTHHUKOB,;

2) crerieHb AudhepeHIraniy B paMKax OpraHu3alivy,

3) ypOBHH, Ha KOTOPBIX BBIPAOATHIBAIOTCS U IPUHUMAIOTCS YIPABICHUSCKHE PEIICHHUS;

4) XxapakTep U TUIl yCTaHABINBAEMOIl OPraHU3AIMOHHON CTPYKTYPbI YIPABICHHUS.

11. PecypcHasi cucTeMa BHELIHell cpe/ibl OPraHu3aluy BKJIIOYaeT:

1) dbopmbI COOCTBEHHOCTH, IPUPOTHBIC PECYPChI, HHPPACTPYKTYPY, TEPPUTOPHAIBLHOE MOJIOKEHHE;
2) pabouyro cuiy, IPUPOHBIC PECYPChl, HHPPACTPYKTYPY, TEPPUTOPHUATBHOE MOJIOKCHHE;

3) pabouyto cuity, KanuTal, HHQPACTPYKTYPY, TEPPUTOPUATBHOE MOJIOKCHUE;

4) pabouyo cuily, IPUPOIHBIC PECYPCHI, PA3BUTHE TEXHOJIOTUH, TEPPUTOPHATBEHOE MOJIOKEHUE.
12. CoumnajbHasi cucTeMa BHeLIHel cpe/ibl OPraHu3alii BKIIOYAeT:

1) ypoBeHb *KU3HH, COLMATBbHBIC BO33PEHUSI, STHYECKIE HOPMBI;

2) coranbHble HOPMBI, HHPPACTPYKTYPY, STHIECKHE HOPMBI;

3) couuanbHble HOPMBI, COLMAIBHBIC BO33PEHUSI, Pa3BUTHE TEXHOJIOTHH;

4) conmaibHbIE HOPMBI, COIIMAILHBIE BO33PEHHS, STHYECKHE HOPMBI.

13. IloBeaeHUe Y1€HOB OPraHU3ALMH PACCMATPHBACTCS KaK:

1) BHemIHss cpena;

2) BHYTpPEHHSIS Cpena,;

3) momomrs paboOTHHKAM;
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4) CKOOPIMHUPOBAHHOCTH OPTraHU3AIHH.

14. HauGosee cjioKHAsI U Pa3BeTBJIEHHAsl CTPYKTYPa, IPHMeHeHHe KOTOPOi BHI3BAHO PE3KHM
yBeJHYeHHEM pa3MepoB MpeInpUsiTHil, THBepcHPUKAIME HX TeATeJILHOCTH U YCI0KHEHHEM
TEXHOJIOTHYECKUX MPOIEeCCOB:

1) dbyHKIHOHATIBHAS CTPYKTYpAa,;

2) TUHEWHAs CTPYKTYpA;

3) mUBH3HOHABHAS CTPYKTYPA;

4) MaTpuuHas CTPYKTYpa.

15. Crtpykrypa ynpaBiieHusi, NPH KOTOpPOH LEHTPaJbHOW IITa0-KBapTHpe OPraHWu3anuu
NOAYUHSIOTCS CIEeNHATN3UPOBAHHBIE MO BUAAM MPOAYKIHH OTAEJE€HHSI C CAMOCTOSITEJbHOM
X031 CTBEHHOM AeATEeJbHOCTBIO:

1) ¢hyHKIMOHATIBHAS CTPYKTYpAa,;

2) POEKTHAs CTPYKTYpa;

3) nmpoayKTOBast CTPYKTYPA;

4) perroHanbHas CTPYKTypa.

16. leierupoBanue NOJTHOMOYMIA SIBJISIETCSI COCTABHOM YaCThIO:

1) KOHIIEHTPAIHH;

2) neleHTpaTH3aIlHS;

3) ueHTpanM3aNnmy;

4) OropoKpaTH3aIUH.

17. Dra cucremMa mnpuU3HAET AUHAMHYECKOE B3aMMOJEHCTBHE C OKPYKAIIUM MHPOM H
Oaromapsi eii opraHM3anusi NOJY4aeT ChbIpbe H 4eJ0BeYeCKHe Pecypchl U3 OKpYKaroulei
cpeasbl:

1) oTkpbITas cUCTEMA;

2) 3aKpbITasi CUCTEMA,

3) nuHeiHas cucTema,

4) s3KOHOMHYECKAst CUCTEMA.

18. DrTam :KM3HEHHOr0 IHUKJIA OPraHU3alUd, HAa KOTOPOM CTPYKTYpa OpraHu3anuu
CTA0MIN3UPYeTCsl, BBOASITCS MPaBUia, ynmop jaejdaercss Ha 3((PeKTHBHOCTH WHHOBAUUNA W
CTa0MJIBLHOCTD, BO3PACTAET POJIb BHICIIET0 PYKOBOICTBA OPraHU3AHH:

1) sTan ynajka,

2) stan (hopManu3aIum;

3) aTan KOUICKTHBHOCTH;

4) stan popMaNu3alKy U YIPaBICHHS.

19. Craaus KU3HEHHOTO MUKJIA OPTraHU3AIMU, HA KOTOPOM POCT OPraHU3aIii MPOUCXOAUT He
CHCTEMATHYHO, pbIBKaMu. OpraHu3amusi Hadupaer Bce O0OJbIIYI0 CHIIY, HAJIAKUBAETCS
IJIAHHPOBaHHeE, Pa3padoTKa 0K/IKeTOB, MIPOTHO30B, PACIIHPSETCS HAGOP CNIENNATHCTOB:

1) netcTBO;

2) pacuBeT CHI,

3) 3penocTs;

4) 0TpOYECTRBO.

20. B 0CHOBY T€OpUH OPTraHU3ANHH MOJI0KEHO TOJTKOBAHNE OPraHN3AINN KaK...

1) caMOOpraHu3yIOIIEHCS CHCTEMBI;

2) Kak mpolecca yrnpaBlieHuUs;

3) KaK BO3IEHCTBUS;

4) KaK B3aUMOJICHCTBHSI.

21. CoBOKYNMHOCTH MEpPONPHUATHI, 00eCHeYMBAIOIIAX B3aMMOCBA3b MEXKIY 3JIeMEHTAMM
CHCTEMBI B MpolLecce €€ CylecCTBOBAHNS, XapAKTEePU3yeT OPraHN3alHUI0 KaK...

1) 0OBeKT (siBICHUE);
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2) MpoLecC yIpaBICHHS;

3) BO3IEiCTBHE WK JICHCTBHE;

4) opraHusMm.

22. O0beKTHBHO CYIIECTBYIOIIAsi, HEOOX0IUMAsI, CYIIECTBEHHAsI H YCTOWYUBAS CBSI3b MEKIY
3JleMeHTaMHM BHYTpeHHelli W BHellHel cpeabl, 00ycjaBJIUBAIOIIAS WX YIOPAJIOYEHHOMH
H3MEHEeHUe HA3bIBAeTCH. ..

1) 3aBHCHMOCTB;

2) 3aKOHOMEPHOCTb;

3) 3aKkoH;

4) KoppemsIusi.

23. Kakoii u3 3aKOHOB TPaKTyeTCsl CJIeIYIOLIHM 00pa3oM: «KaxIas OPraHu3auus CTpPeMHUTCS
COXPaHHUTH ce0sl U VIS ITOT0 UCIOJIb3YyeT BeCh CBOM MOTEHIHAI»?

1) 3aKkoH CHHEpIHHy;

2) 3aKOH CaMOCOXPaHCHHUS;

3) 3aKOH pa3BHUTHS;

4) 3aK0H HHPOPMUPOBAHHOCTU-YIIOPSIOUCHHOCTH.

24. CnencTBueM KaKoOro 3aKOHa sfBJseTcsl JAaHHoe yTBep:kaeHue: «UHGOpMHPOBAHHOCTH
PadoTHHKA MOCJIe JOCTUKEHUS KPUTHYECKOT0 YPOBHS MEPEXOAUT B €r0 KOMIETEHTHOCTH)» ?

1) 3akoHa CHHEPTHH;

2) 3aKOHa CaMOCOXPAHEHHUSI;

3) 3aKoHa pa3BUTHS;

4) 3akoHa UH()OPMHUPOBAHHOCTHU-YIIOPSTOUYCHHOCTH.

25. B 3T0li KOMMYHHUKAIMOHHOI MO/IeJIH eCTh 00paTHasi CBSI3b, HO OHA YAaCTO KPUTHKOBAJIACH
32 HETOYHOCTh M HENOJHOTY OTPAa)KeHHsl INpouecca M JAMHAMMKH KOMMYHUKALMHA MEXKIy
moasmu. Kak ona HasbiBaercs?

1) KOMMyHUKAIHUS KaK ICHCTBHE;

2) KOMMYHHUKAIIHS KaK B3aUMO/ICHCTBHE;

3) KOMMyHHKAIHSI KaK TPOIECC;

4) HeT PAaBUIILHOTO OTBETA.

26. Cambplii pacnpocTpaHEHHBIN THI KOMMYHMKAIMHA — 3T0 KOMMYHHKAIMH € JPYruM
yesioBekoM. Kak oHa mo-apyromy HasbiBaercsi?

1) BHYTPUITMYHOCTHAS KOMMYHHKAIHS;

2) MEKJITMYHOCTHASE KOMMYHHKAIIHUS,

3) KOMMYHHKAIMH B MAJIOW TpYIIIIE;

4) o01eCcTBEHHAST KOMMYHHUKAITHS.

27. ITOT BMJ KOMMYHHMKAIMM OCYIIECTBJISIETCSI MeXKAYy OpraHu3ainueii u o0pa3oBaHUAMH,
CyHIeCTBYIOIIMMH 32 €€  1mpedejaMH:  NPaBUTEJbCTBEHHBIMHM,  PerHOHAJbHBLIMM,
rocy1apcTBeHHbIMH M 001IecTBeHHbIMU. Ha3zoBuTe €é.

1) KOMMYHHUKAIIMU B MaJIOW TPYIIIE;

2) 001IecTBeHHAs! KOMMYHUKAIHS;

3) BHYTpEHHsIsI OTIepaTHBHAS KOMMYHHUKAIIHS;

4) BHEIIHSS OTIEPATHBHAS KOMMYHHUKAIHS.

28. Opranm3ainyoOHHAsi XapaKTEePHCTHKA CHCTEMBbI, MPEACTABJAIOIMAsS C000H COBOKYNMHOCTH
YCTOMYMBBIX, CHCTeMOO0OPA3yIOIIMX CBsA3eil M OTHOLIEHUH, 00ecneYnBalOIUX CTA0MIbHOCTD U
pPaBHOBecHe OPraHM3alUH, B3aHUMOJEHCTBHE, COMOAYMHEHHOCTHL W MPONOPHHOHAIBHOCTH
COCTABJISAIOLIHX €€ 3J1eMeHTOB.

1) opraHu3anMoHHasl KyJIbTypa,;

2) opraHM3alMOHHbIE CTPYKTYPA;

3) opraHu3anroHHas KOMMYHUKAITHUS;

4) opraHH3aIMOHHBIN TPOIIECC.
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29. Teopust OpraHu3anuu - 3T0:

a) HayKa, U3y4arolasi OCHOBHBIE TPUHIIMIIBI, 3aKOHBI M 3aKOHOMEPHOCTHU IPUPOJIbI U OOIIECTBA;
0) Hayka, 00 oOmmMe CBOWCTBaX, 3aKOHAX W 3aKOHOMEPHOCTSX CO3JAaHUS W Pa3BUTHUS
OpraHu3aluil Kak eIMHOro LEeJ0ro;

B) HayKa O KOJWYECTBCHHBIX COOTHOIICHHSIX M KAYECTBCHHBIX XapaKTEPUCTUKAX OOBEKTOB
OKPY’KaroIlEro MUPA;

I) HayKa O COBOKYITHOCTM JI€HCTBMH, BEOyHIIMX K OOpa30BaHMIO U COBEPIICHCTBOBAHUIO
B3aUMOCBSI3€EH.

30. CucTrema ynpasJieHHsl OpraHu3anuei - 3To:

a) COTPYAHUKHU OpPTraHu3alllu, Jal0lIue TOPYyICHHS;

0) HaOOp B3aUMOJICHCTBYIOMIMX MKy COOOH 3BCHBCB M ITOAPA3/ICIICHHUIA;

B) PYKOBOJIUTENb OpraHU3allMU U €T0 3aMECTUTEIH;

I') COBOKYITHOCTb BCE€X CIIy’KO OpraHu3anuu, NOJACUCTEM M KOMMYHHMKAIIU, a TaK)Ke MPOLIECCOB,
obecreunBaroMX 3aJaHHOe ()YHKIIMOHUPOBAHHE.

31. Opranu3anoHHOE NPOEKTHPOBAHUE:

a) Mpolecc Co3/AaHus Mpoodpaza Oyayieil opraHusaluy;

0) MPOEKTUPOBAHUE CITYKEOHBIX TMTOMEIICHUI U CO3/1aBaeMOI OpraHU3aInu;

B) o00p MepcoHana Jisl Co31aBaeMoil BHOBb OpraHU3aIuy;

T') OLIEHKA BJIMSHUS BHEIIHEU CPEJIbl.

32. ®opMyJIMPOBKA 3TOr0 3aKOHA CJeAylomasi: s J000H OpraHu3aluu CylueCcTByeT TaKoM
Ha0Op 3J1eMEHTOB, NMPH KOTOPOM €€ MOTeHHuasJa Bcerga OyaeT JHM0O CylIeCTBEHHO O0Jblie
CYMMBI MOTEHIHAJIOB, BXOASIIUX B Heé 3JIeMeHTOB, JH0O cylmecTBeHHO MeHblIe. Kakoii 310
3aKO0H?

a) 3aKOH CHUHEPI'HH;

0) 3aKOH CaMOCOXPaHCHHSI;

B) 3aKOH Pa3BHUTHS;

T') 3aKOH HH(OPMHPOBAHHOCTHU-YIIOPSJOYCHHOCTH.

33. Cucrema ynpapJjieHHsI COBPeMEHHO OpraHu3anueii BKJIOYaeT cJieIyonue noJIcCucTeMbl:

a) CTPYKTYpa YIIpaBICHHUS;

0) mporecc ynpaBieHUs;

B) TEXHOJIOTHUS! YIIPABJICHUS;

I') BCE OTBETHI BEPHBHI.

34. KomMyHUKAaUsl, KOTOPAasi MPOUCXOIUT BHYTPH CAMOI0 HHANBHU/IA, HA3BIBAETCH. ..

a) BHYTPUIIMYHOCTHASL KOMMYHUKAIH;

0) MEXKIMYHOCTHAS] KOMMYHHKAITUS;

B) KOMMYHUKAIIMH B MaJIOW TPYIIIIE;

') 001LIECTBEHHAs] KOMMYHHUKAIHSI.

35. OToT 3Tanm He HACTYNWJ Obl, ecii Obl PYKOBOACTBO NPH3HABAJIO HEOOXOAMMOCTH
oOHoBJIeHHs. OpraHu3anus HAYMHAET NMOCTENeHHO pacnaaarbesi. OHa BBIHYXKAEHA JIH00
NPUHATH CUCTEMY 00OHOBJIEHHH, JTU00 MOTHOHYTH KAK CAMOCTOSITE/IbHASL CTPYKTYypa:

a) OOHOBIICHHE;

0) crapenue;

B) JIETCTBO;

') OTPOYECTBO.

3aoanue 3AKpblmMo2o muna Ha ycmanoe6jieHue coomeemcmeus

38[[3Hl/le 1. Hpoqumadme meKkcm u ycmaHhosume coomeemcmeue.
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IHoa0epure Ka:KIO0MYy ONMUCAHUIO KU3HEHHOI0 IHUKJA OPraHU3ALMHU JIeBOil rpadbl
Ta0JIHMIbI COOTBETCTBYIOIIEE ONpe/ieIeHue, peICTABJIeHHOe B MPaBoil rpade Tadanubl.

1. CObIT yxe HajaKeH, MpoJaku pacTyT. Ha 3TomM sTame kKoMnaHuu
4acTo 3a0BIBAIOT O MOTPEOHOCTSX KIMEHTOB. OHM HE COBEPILCHCTBYIOT
IOPOAYKT, CTPEMSATCS MpoJaTb Kak MOXKHO Ooipiie 000N IEHOH.
MenemxkMeHT He paboTaeT Haa  JOITOCPOYHOH  MAapKETHHIOBOM
CTpaTeTHeN U Ka4eCTBOM CEpBHCA.

A. Cragusa «JlaBaii-
JlaBaii»

2. Opranm3anus pactér. COOCTBEHHUKY CIIOKHO €U yIpaBIATh, TO3TOMY
OH HaHUMAaEeT MEHEIKEpOoB. Te BHEAPAIOT perjiaMeHThl U MpaBUiia, UYTO
MOKET HE HPABUTHCSA CTapbIM coTpyaHukam. Dokyc cmemiaercs Ha
NpUOBLIIb — MEHEHKMEHT CTPEMUTCSI COKPATUTh W3ACPKKH, YTOOBI
KOMIIaHus 3apadaTeiBaiia O0JIbIIIe.

b. Cramus
«ApHUCTOKpPAaTU3M»

3. Komnanus nepectaér pa3BuBarbcsi. PyKOBOJCTBO pellaeT HE Jenarhb
HUYEro, 4YTO HE MNpUHECET NpUOBUIM B KpaTdalllliell MepcreKTHBE.
Komnanus He ocBavBaeT HOBBIX TEXHOJIOTUH U HE 3aBOEBBIBAET PHIHKOB,
HO CTpeMuTCcs K joporoid ob6craHoBke. COTPYIHUKH CTaHOBSITCS
NAaCCUBHBIMH, H30€raroT KOH(MIMKTOB. YCTAHOBJICHHBIC aJITOPHUTMBI
OKa3bIBAIOTCS BAXKHEE PE3YJIbTATOB.

B.
«OnocTh»

Cramus

3anummure BbI6paHHbIe 6YKBBI 1104 COOTBCTCTBYIOIIUC I_[I/I(bpbl

1 2 3

3aganue 2. /Ipouumavime mexcm u ycmanogume coomeemcmeue.

ITonGepure KaxkaAOMy ONMCAHUIO )KU3HEHHOI0 LMKJIA OPraHU3anMu JieBoill rpadsl
Ta0JIHIBI COOTBETCTBYIOIIEE ONpPee/IeHIe, TPEACTABICHHOE B IPaBoi rpade Tadauubl.

1. OcHoBaTenb HAOUpAEeT COTPYAHHUKOB, apEHAYET MOMEIIEHUE, TOTOBUT
JOKYMEHTBbl. B KOMIIaHMM HET YETKOM YIPABICHYECKOW CTPYKTYpPHl U
OTJIQ)KEHHBIX OM3HEC-TIPOLIECCOB, MOTOMY YacTO BO3HHKAIOT KPU3HCHI.
MoryT ObITh TPOOJIEMBI C MPOJIAYKAMU — PYKOBOAMTENb €€ HEe HAJIQAUI
COBIT.

A.
«PacnBet»

Crangus

2. Kommanus HaywHaeT AopadaThiBaTh MPOJIYKTHI TOJA MOTPEOHOCTH
knueHToB. Ho oOHa He ciemo crienyeT KelaHUsM TMOTpeOuTeneid, a
YYUTHIBAET M CBOM HHTEPECHl. PyKOBOJCTBO MOKET OTKa3bIBATHCA OT
KOHTPAaKTOB, €CIIM OHU HEBBITOJHBI. Bce mpoliecchl periiaMeHTUPOBAHBI.
[TosiBnsieTcss  KopriopaTHBHAsE KyJabTypa, OT COTPYAHHKOB TPeOYyIOT
co0JII0JIaTh Pecc-KOJI.

b.
«CmepTb»

Crangus

3. OpraHu3zanoHHasi CMEPTh OINPENEIAETCs] KaK HeXBaTKa PecypcoB s
BO3HArpaXkJCHUS WIEHOB OpraHu3aluu 3a padory. Opranusalus MepTBa,
KOTI'JIa HUKTO HE XOYeT X0poIo paboTaTh, TaK KaK Mcue3yia MOTUBALIUS.

B. Cragus
«MageH4ecTBOY

3anuiuTe BIOpaHHbIE OYKBBI [10J] COOTBETCTBYIOIINE HU(PHI

1 2 3

3ananme 3. /Ipouumatime mexcm u ycmanosume coomeemcmeue.
ITonGepure KaxkaOMy TepMHHY JieBOH rpabl TA0JIHLBI
omnpejejieHHe, MPeACTABIEHHOE B MPaBoil rpade TaduIbI
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1esieil KoMnaHuu. Y pyKoBOJCTBA OPraHU3alud OTCYTCTBYET YYBCTBO KOHTPOJISL.
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1. Kommanmm emg€ Her, mpeanpuHAMAaTelb BOOIYIICBIEH HAeed W TOJOH | A. Cranus
SHTY3Ha3Ma. «bropoxpatuzanus»
2. Y opraHuzaiu CyHIECTBYET OIPOMHOE KOJIHWYECTBO MPOUEAYp, MpaBui, | b. Cranus

PIHCpr1(L[PII>i, YK€ YTPAaTUBIIUX CBOIO MPAKTHYCCKYIO HEHHOCTD AJIA JOCTHXKCHUSA «BBIXa)XKuBaHUE»

3. Dra (¢asa sBAsSeTCS NEPBOM CTamuedl CcTapeHHs B IKU3HCHHOM 1wmKie | B.

[Ipoucxomut moTepsl jJyXa TBOPYECTBA, COKPAIIAIOTCS HHHOBAIMU U YyXKe HE
MOOMIPSIOTCS W3MEHEHUS, KOTOphIe M TMpHUBENIM ee K pacusery. OpraHusanus
OOBIYHO JTOCTUTAET CTAaOWIBHON TMO3MIMK HAa PBIHKE. JTO Pa3BUBAaET YyBCTBO
0e30IacHOCTH, KOTOPOE€ MOKET OBITh OC30CHOBATECIBHBIM B UIMTEIHLHOM
MEPCICKTHBE.

Cragus

OopraHu3ainuu. KoMmmanus ClIC CWJIbHA, HO YXC HAUYUHACT TCPATH ruoKoCTh. | «CTaOUILHOCTEY

3anummre BHIOpaHHBIE OYKBBI O] COOTBETCTBYIOMINE IIH(PHI
1 2 3

3ananmue 4. Ilpouumatime mexc u ycmanogume nocie008amenbHOCHb.

PacnoJsoxurte B XpOHOHOFquCKOﬁ mocj1eA0BaTeJIbHOCTH 3TAllbl ;JKU3HCHHOI'0 IIUKJIA

opranmu3anuu no M. Anusecy
1. Cranus «/laBaii-JlaBaii»
2. Cranust «KApUCTOKpATH3M»
3. Cragusa «fOHOCTBY
4. Cragus «PacnseT»
5. Cragus «CmepTh»
6. Cragus «bropokparuszarus»
7. Cragus «MnageH4eCTBOY
8. Cragusa «CTaOMIBHOCTDY
9. Cramnsa «BrIxaxxuBaHHue»
10. Cranus «Pannss OropokpaTU3anus

3anuIuTe COOTBETCTBYIOUIYIO MTOCIIEI0BATEILHOCT IM(P CII€Ba HAIPABO:

| | | | | | | |

3aganue S. /Ipouumavime mexcm u ycmanogume coomeemcmeue.

IMonGepure KaxaoMy TepMHHY MNpaBoii rpagbl TA0JULBI COOTBETCTBYIOIIEe

onpeaeaeHHe (XapaKTePUCTHKY), PeICTaBJICHHOE B JIeBO# rpage Tadauubl.

1. D10 M3MeHeHUs B Ipoliecce MPOU3BOICTBA, B TOM YMCIIE B OCHOBHBIX HaBBbIKax
N 3HaAHUAX pa6OTHI/IKOB opraHu3alyi, KOTOPBIC OalOT WM BO3MOXHOCTbH
npuobpectd 0coOyro, JHUIIb JUISI HUX XapaKTePHYI KOMIIETEHTHOCTb. OTH
MEepPEeMEHbl TUIAHUPYIOTCA JUIsl TOro, 4YTOOBI CJAenaTh MPOU3BOJICTBO Oojiee
3 GEKTUBHBIM UM YBEIMYUTh 00HEM BBIITYCKAEMOM MPOIYKIIUU

A. N3Mmenenus
KYJIBTYpe

B

2. OTU U3MEHEHHUS] UMEIOT OTHOIIEHUE K KOHEYHBIM MPOAYKTAM OPraHU3aIuu B
BUJE TOBAapOB WM yciuyr. HoBBIE TOBapbl MOTYT MPEACTaBIATH CO00i
YCOBEPIIICHCTBOBAHHBIM  CTapblii WM  aOCOJTIOTHO HOBBIM  aCCOPTUMEHT
npoaykuuu. HoBas mpomykiusi, Kak TpaBHIO, pa3padaThIBaeTCs, YTOOBI
YBEJIMYUTH JIOJI0 PBIHKA, MPUXOMSANIYIOCA HA KOMIIAHHWIO, WJIM OCBOUTH HOBBIE
PBIHKH, TPYIIBI TOTpeOUTENCH NN KIHMEHTOB

b. U3menenus
CTpaTeruu
CTPYKTYpe
OpraHu3aluu

B
u
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3. DTH U3MEHEHHUS OTHOCATCS K aAJAMHUHUCTPATHUBHOW cdepe, BKIIOYAIOIECH
KOHTPOJb M YyIpaBl€HUE. 37eCh HU3MEHEHHs MPOUCXOJIAT B CTPYKType
OpraHu3anui, CTPAaTErMYecKOM  MEHEIKMEHTE, HIOJIUTHKE, CUCTEME
BO3HArpaXK€HUs, TPYJOBbIX OTHOIIEHUSX, B CHCTEMaX B3aMMOCBS3€H, KOHTPOJISA
U nH(opMaImy, B cucreMe (GUHAHCOBOM OTUYETHOCTH U TNIAHUPOBAHUS

B. smeneunus B
TEXHOJIOTUH

4. OTH U3MEHEHUS UMEIOT OTHOLIEHUE K U3MEHEHMSM B LIEHHOCTAX, YCTaHOBKAX,
OKUJIAHUAX, YOEXKICHUSX M TOBEACHHM COTPYIHUKOB opranuzanmuu. OHu
3aTparuBarOT MEHTAJIbHBIE MOJAEIU. JTO, CKOPEE, U3MEHEHUS B MBIIIJICHUH, YEM B
TEXHOJIOTMH, CTPYKTYP€ WU IPOLYKIHUU.

I'. 3meHneHus B
TOBapax u

yclyrax

3anummre BHIOpaHHBIE OYKBBI O] COOTBETCTBYIOMINE IIH(PHI
1 2 3 4

3ananmue 6. Ilpouumatime mexcm u ycmanogume coomeemcmaue.

Ilon0epure Kk BHemIHel M BHYTPEHHEH cpele OPraHW3aluM, NMPeACTABJCHHOH B
JieBoil rpade TaGaUIBI, COOTBETCTBYIOMM (pakTOp, NMpeacTaBIeHHOe B NpaBoil rpade

TA0JIMIBI

1. BHemnss cpena opraHu3alnuu A. IIpou3BoacTBO

2. BHyTpeHHsIs cpeia OpraHu3aluu b. [Tonutuka

B. HayuHo-TexHuueckuii mporpecc

I'. Ilepconan

JI. TTocTaBiuku

E. MapkeTunr

3anumure BIOpaHHbIE OYKBBI O] COOTBETCTBYIOIINE IIU(PHI
1 2

3aganue 7. [I[pouumavime mexcm u ycmanogume coomeemcmeue.

ITonGepuTe Kk BHemIHell W BHYTPeHHell cpeje OpraHu3aunMu, NpPeICTaBJIeHHOH B
JeBoil rpade TadauIbI, COOTBETCTBYHOIINH (AKTOP, NMPEeACTABJICHHOEe B NpaBoil rpade

Ta0JIHIbI

1. Baemnsist cpesia opranu3arium A. KoHKypeHTHI

2. BHyTpeHHss cpeia opranu3aiuu b. Opranusarnus ynpapieHus

B. ®unancer

I'. KopniopatuBHasi KyJabTypa

J. TloTpebutenu

E. 3akons! rocynapcTsa

3anuiuTe BIOpaHHbIE OYKBBI [10/1 COOTBETCTBYIOIINE LU(PHI
1 2

3adanus omKpbIMo20 MURA C PA36EPHYMbIM_OMEEHOM

3apanme 1. [lpouumaiime mexcm 3aoanus. Omeem 3anuwiume pazeepHymo u 0OO0CHOBAHO,

UCNOJIb3YA YemKUe KOMNAKnmHusle d)OpM)UZMpOGKM.
I[CﬁCTBPIC KaKOTI'o M3 3aKOHOB OpTraHHU3alnun Ha6J'IIOJIaCTC${ B JaHHOM CI/ITyaI_II/II/I?
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B 1897 r. Ha ceBepo-3anane Kanazpl, B Oacceiine p. Kinonpmaiik Obu1 0OHapykeH 30710TOHOCHBIH
yuacToK. COOBITHS, IMOCIEAOBABIIME 3a ATHM OTKPBITUEM, MOJYYWIM Ha3BaHUE «30JI0TON
TUXOpaAKu» W mOpojoxkanmuch g0 1963 1. JlaHHas cuTyalusi XapakTepu30Bajlach
HEOOBIKHOBEHHBIM ~ JHTY3Ma3MOM U pabOTOCHOCOOHOCTBIO  CTapaTeliei, CTpOUTeleH,
JOPOXKHHUKOB U pAaOOTHUKOB APYT'HX CIEHUAIBHOCTEH

Otsert:

B nannoii cutyanuu HabogaeTCs 1€MCTBUE 3aKOHA KOMIIO3UIIUU U TIPOMIOPIIMOHATIEHOCTH.
O0ocHoBaHMe OoTBeTA:

CyTb 3aKOHA KOMIO3UIMHN U MPONOPIIHOHATBHOCTH COCTOUT B TOM, YTO ()YHKLIIMOHUPOBAHHE BCE
0€3 UCKJII0YEHNs OpraHU3al[MOHHBIX JIEMEHTOB B TOM MM MHOM CTENEHU NOTUUHSIETCS 00LIein
LeJIH, & MHAWBUIYaJTbHBIC eI KaKI0T0 U3 HUX MPEJCTABIAIOT COO0H ee KOHKPETU3ALIHUIO. .

3apanme 2. [Ipouumaiime mexcm 3aoanus. Omeem 3anuwiume pazeepHymo u 0OO0CHOBAHO,
UCNONb3YA YemKUue KOMNAKmHule GopMyIuposKu

He3nanue xakoro 3akoHa OpraHu3ally IPUBOJIUT K JaHHBIM cuTyarusam? Kak ux MOXHO ObLIO
Ob1 n30exkaTnp?

[lepconan koMnaHuM [ TOAJEPKaHUS €€ YCTOHYMBOIO IIOJIOKEHUS COOMpaeT BCHO
BO3MOXHYIO HH(OPMAIIHIO O KOHKYPEHTAaX, PhIHKaxX CObITa M MPOYEM, HE BCEra 3a00TsAch 00 ee
YIOPSIOYCHHOCTH, CUCTeMaTu3auuu U oObeMe. OOBIYHO B KOMIIAHMU XPAHATCS PEKIaMHBbIE
JMCTKH, KCEPOKONHU KaKUX-THOO «BaKHBIX» COOOLICHHWH, JOChE HA KAKUX-TO JIMI WIH
KOMITAaHUH, TEKCTOBBIE (haillibl B KOMIIBIOTEPAX O MPOMIECAIINX WM MPEACTOALINX COOBITUSAX,
HEpPEJKO B  HECKOJbKMX JK3eMIUIsipax. Hemanmas dyacTh 3THMX  JaHHBIX — SBIISETCS
UH(POPMALIMOHHBIM «Mycopom». KoMmnanust TpaTuT OoJblMe JI€HbIUM Ha COJIEpXKaHHUE SBHOM U
HESIBHOH Ci1y’kObl MH(GOPMAIMOHHON pa3BEIKU ISl YBEJIMYEHHs] JOCTOBEPHOCTH M IIEHHOCTH
nojay4aeMoil MHGOpMalMM, TaKk KakK KOHKYPEHTbl MOTYT TMOAOPOCUTH HEIOCTOBEPHYIO
uHpopmanuto. MHorna komMmaHusl BBIXOJUT HA COMHUTENbHbIE HCTOYHHKU SIKOOBI «OYEHb
LEHHOI» MH(OpMaIIMI, MHOTHE U3 3TUX UCTOYHUKOB HOCST KpUMHHAJIBHBIN XapakTep. MHorna B
KOMIIaHUM coOupaeTcs MHOTO0 MH(POpPMAIMU «HA BCAKUN ciiydail». PyKOBOIUTENO KaXeTcsl, 4TO
OH TEM CaMbIM CO3JIaeT A cebst U cBoei (UpPMBI 30HY 0€30MacHOro MpearpUHUMATEIbCTBA,
XOTS Ha 3TO MOXKET YMUTH MHOro (PMHAHCOBBIX M MaTepUalbHBIX pecypcoB. Tak, HEKOTOpbIE
BeHuypHble komnanuu CIIIA nmpu croumoctu pa3paboTok MeHee 10 ThIC. 10JI. HE TPaTIT IeHbIU
Ha MOUCK MH(POpPMAlMU O BO3MOJKHBIX aHAJorax, a CaMy CO3/al0T HOBBIE NPOEKTHL. Takum
o0pa3oM, B pe3ylbTaTe OECCHCTEMHOM, HO €CTECTBEHHOM TOHKM 3a MH(popManuei KOMITaHUs
MOJKET TIOHECTHU CEPbE3HbIE YOBITKH.

OrtBer:

B nanHOl cuTyanusM NpUBOAUT HE3HAHUE 3aKOHA YIIOPSIOYEHHOCTH.

O0ocHoBaHMe OTBETA:

Jlannble cuTyanuu MOXHO OblTO Obl M30€kaTh, €cau Obl COTPYAHMKH M aJIMUHUCTpaLus
KOMIIaHUM TOHUMAJIM, YTO TJIABHBIM CBSI3YIOLIMM 3BEHOM CHCTEMBI SIBJISETCS YHNOPSAOUYEHHAs
uHpopMalua. YHOPSAOYEHHOCTh — XapaKTEpUCTHUKAa CHUCTEMBl, OTpaXkalolllas HaJluudue
ONpeNielIeHHbIM  00pa3oM  YCTAaHOBJIGHHBIX B3aMMOCBSI3€H, 00€CleurBalOUINX IMOPAAOK,
OpPraHU30BaHHOCTh, YCTOWYMBOCTb (DYHKIIMOHUPOBAHUS CUCTEMBI.

3ananue 3. [lpouumatime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 0OOCHOBAHO,
UCNONb3YA YemKUe KOMNAKMHble OPpMYIUPOSKU

3Has 3aKOH CaMOCOXPaHEHUs, OTBEThTE HA BOMPOC, CTOUT JM KOMIIAHWUHU COTJIANIATHCS Ha
yCIIOBHS KpeauTa?
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Komnanusi «MOHONMHT» WMEET HUMYIIECTBEHHBIH KOMIUIEKC CcTOMMOCThI0 10 wuH. pyo.,
BKJIIOUAIOLIUH  CTOMMOCTb  OOOpYIOBaHMS, MHCTPYMEHTAa, apeHAbl IPOU3BOJICTBEHHBIX
noMemieHuii u np. B xome cBoeill meATENbHOCTH KOMIIAHMM TOTPeOOBaicS KpPEAUT B
KoMMepueckoM Oanke «Orau MockBbl» B pazmepe 8 MiH. py6. noa 30% roaoBbIX.

OrtBer:

Her, He cTout

O0ocHoBaHMe OTBeTA:

Tak Kak KOMITaHHMSI MOXXET OKa3aTbCsl B CIOXHOM CHUTyallUM, €CJIM Y Hee YINaJeT YPOBEHb
npuObUId M el TNOHamoOATCS JOMOJIHUTENbHBIE CpeAcTBa. BO3MOXKHBIA MyTh BBIXOIA U3
CJIOKMBUICHCS CUTYyallUM — TOUCK KPEJUTHOTO MpeUIOKEHUs: ¢ Oojiee HU3KOW NPOIEHTHOU
CTaBKOM.

7.4. Conep:kanue 3aHATHI CeMMHAPCKOIr0 TUIA

3anamus cemunapckoeo muna — oAHa U3 (GOopM ydyeOHBIX 3aHITUH, HaIpaBJeHHas Ha
pPa3BUTHE CAMOCTOSITENIBHOCTH YYalIUXCs U IPUOOPETEHUE Pa3IMUYHbIX YMEHUN U HABBIKOB.

3aHsATHE CEMUHAPCKOT0 THIA MPEJICTaBIIsAeT COO0N KOMIUIEKCHYIO (OpMY U 3aBepllaroliee
3BEHO B U3Y4YEHMH NPEAYCMOTPEHHBIX B paboueil mporpamme TeM JUCHUILIMHBL. KoMIiekcHoCTh
NaHHOM (opMBI 3aHATHI ompenensercss TeM, YTO B XOJ€ NPOBEICHMS 3aHATUS COYETAOTCS
BBICTYIUIEHHUS CTYJIEHTOB M IpernojaBaTelis; IOJOKUTEIbHOE TOJIKOBAaHUE (PaccMOTpPEHUE)
o0cyxaeMoil IpoOIeMbl M aHAIN3 Pa3IMYHbIX, YACTO AUCKYCCHOHHBIX MO3ULMIA; 00CykaeHue
MHEHHUI CTYJIEHTOB U pa3bsiCHEHUE (KOHCYJbTalusl) IMpernojaBaTelis; yriIyOJIEHHOE U3y4eHUe
TEOPHUH U MPUOOPETEHNE HABBIKOB YMEHHsI €€ MCII0JIb30BaTh B IPAKTUYECKOM padoTe.

KonuuecTBo yacoB 3aHSATHI CEMHUHApPCKOrO TUMA MO JAWCLUUIUIMHE OMNpEIesieHO pabodyum
y4eOHBIM IUTaHOM HampaBieHus: nmoarotoBku 38.03.02 «MenemkMeHT» npoduiib YIpaBiieHUe
MEePCOHAJIOM OpTraHU3aIIHil.

3aHATHS CEMHHApCKOro THIA MO JUCHUIUIMHE «Teopus opraHu3anumy NpPOBOIATCA 6
@opme npakmuueckux 3aHAMU.

B cucremMe moAroToBKM NMpakTHYECKHE 3aHATUS 3aHUMAIOT OOJIBIIYIO YacThb BpPEMEHH,
OTBOJUMOTO Ha CaMOCTOATEIbHOE oOyueHue. SBisisich Kak Obl JOMOJTHEHHEM K JIEKIIMOHHOMY
Kypcy, OHM 3aKjiaJbplBalOT U  (OPMUPYIOT OCHOBBI HAmpaBiI€HHUS [OATOTOBKH U
KOMIIETEHTHOCTHOTO MoJXoja 3aaaHHoro npodwmis. CoaepxaHue 3aHITUA M METOAMKA HX
NPOBEIECHUS [JOJDKHBI OOecreuuBaTh pPa3BUTHE TBOPYECKOW AaKTMBHOCTH JIMYHOCTH. OHH
pPa3BHBAIOT HAYYHOE MBIILIEHUE, peUb CTY/IEHTOB, IMO3BOJISIOT MPOBEPUTh UX 3HAaHUA. [loaTomy
NPAaKTUYECKHE 3aHATHSI BBIMOIHAIOT HE TOJBKO MMO3HABATEIbHYIO M BOCIMTATENbHYIO ()YHKIIMH,
HO U (DYHKIMIO KOHTPOJISI pocTa 00y4aroUXcsl KaKk TBOPYECKUX JTMUHOCTEH.

[IpakTHueckue 3aHATHs MPEANONAraloT NPEABAapPUTEIbHYIO MOATOTOBKY CTYAEHTOB IO
IUTaHY TNPAaKTUYECKOTO 3aHATUSA. [OTOBACH K MPAKTUYECKOMY 3aHSATHIO, CTYACHT JIOJDKEH
O3HAKOMUTBCSI C MAaTE€pPUaJIOM COOTBETCTBYIOLIEH JEKIMH, Y4eOHOU JUTEpaTyphbl, KOTOpBIE 1O
CBOEMY COJICPKAHUIO TIPEJCTABIISIOT TeopeTHdYecKyro 0a3y Kypca. BakHoil 3amaveit mis
CTY/ICHTOB SBJISIETCSI TPOPA0OTKA BCEX BOIPOCOB HE TOJIKO Ha OCHOBE Y4eOHOMU JIUTEpaTyphl, HO
U JIONOJTHUTENIbHBIX HCTOYHUKOB.

TemaTnka NPaKTHYECKUX 3aHATHI

PA3JIEJI 1. TEOPUSI OPTAHU3AIIMU U EE MECTO B CUCTEME
HAYUYHBIX 3HAHUM
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IIpakTuyeckoe 3ansitue 1

Bua npakTHyeckoro 3aHSATHsI: YCTHBIN/IIMCBMEHHBIA OIPOC, PEIICHHE TECTOBBIX
3aﬂaHHﬁ, pemeHHe CI/ITyaHI/IOHHBIX 3a1a4

Tema u cogep:xanue 3ansiTusi: BBegenue B Teopuio opranuzauuu. O0bekT, npeamer
U MeTO/] TEOPHHU OPTraHUu3alUuMN

Heab 3aHATHA: 3aKpEIUICHHE TEOPETHYECKUX 3HAHMA O TEOPHHM OpraHU3aIlvH, ee
00BbEKTE, MPEeIMETE U METO1axX

IIpakTHYeckne HABBIKU: 3aKPEIJICHUE TCOPETHUYCCKUX 3HAHUA O TEOPUU OpPTaHHU3allNH,
ee 00BeKTe, MpeaMeETe U METOIax

IIpomokuTeILHOCTD 3aHATHA — 4 yaca ouHasi; | yac ouHO-3a04Hast

Bonpocs! nu1s1 06cyxneHus:
1. Ceeaure B Tabiuiy Bce ompejesieHus opraHusanuu. llpuBeaure mpumepsl MO KaxJIOMy
OIIpEIEIICHUIO.
2. IlpuBeauTte npuMepsl OPraHU3aLUHU B CTATUKE U IpOLIecCe.
3. Ilpoananu3upyiTe OpraHU3alMOHHYIO MPUPOAY YCTPOMCTBA M UCIOJIb30BaHUS JIOKOMOTHUBA,
aBTOMOOWMJISL, OOIIECTBEHHO-3KOHOMUYECKOH (pOpMalluy, POCCUICKOr0 3aKOHOAATEIbCTBA.
4. Kakoil ToukH 3peHus 10 YCTPOMCTBY MUpPO3/1aHus puepkuBaerech Bl muuno? [louemy?
5. Teopus opraHu3aluy SBISETCS CAaMOCTOSTEIbHON HayKOH. JJoKkakuTe MM ONpOBEPTHUTE 3TO
YTBEPKACHUE.
6. UYro Takoe opranusoBbiBaHue? Jlaiite onpexeneHue M NpUBEAUTE  MIPUMEPHI
OpraHU30BBIBAHUS.
7. Kakue moOj0XKeHUs, MpaBWwia, MpOLEAypbl MEHeMKMeHTa Bam  u3BecTHBl i
OpTaHU30BBIBAHUS?
8. Bbl mMoxere cPopMynHpoBaTh CBOM YOEXJEHHS, Ha OCHOBE KOTOPHIX Bbl CTPOMTE CBOIO
KU3HB?
9. Jlaiite 00BsICHEHHE TOMY, YTO OpraHU3aIUs — ITO CHCTEMA.
10. [IpuBeauTe MPUMEPHI HHTEIJICKTYAIBHBIX CHCTEM.
11. ChopmynupyiiTe OCHOBHBIE HJI€H TEKTOJIOTUH KaK HAyKH.
12. Ha kaxoMm 3Tamne cBOEro pa3BUTUsI HAXOAUTCS TEOPUS OpraHU3aLMK?
13. Yto Takoe cuneprua? B yem oHa nposiisercs?
14. JlaitTe onpeaenieHne 00bEKTa UCCIIEIOBAHNS TEOPUU OpraHU3AIINH.
15. [Maiite onpeneneHue nmpeaMera ucciael0BaHus TEOPUH OpraHUu3aIuH.
16. JlaiiTe onpeaeieHre METOOB UCCIIEIOBAHUS TEOPUU OpraHU3AIINH.
17. Yto Takoe opraHu3allMOHHbIE OTHOILIECHHS?
18. ChopmynupyiiTe mpeaMeT UCCIEOBaHUS TEOPUH OPTaHU3AIUH.
19. CdopmynupyiiTe HOHATUS OPraHU3ALUOHHBIX, TNPOU3BOJACTBEHHBIX M 3KOHOMHYECKHX
OTHONICHUI; COMOCTaBbTE 3TU MOHSTHUS.
20. U3obpa3ute CTPYKTYpY 3aKOHOJATENIbHOW ¥ HCHOJHUTENIbHOM BJIAacTH Ha YpPOBHE
rocynapcTna, cyobekra Poccuiickoit denepanuu.
21. JlaliTe XapakTEpUCTUKY KOMIUIEKCHOIO M MCTOPUYECKOTO TOAXOAOB K H3YYEHHIO
OpraHU3aI[MOHHBIX OTHOIIEHUH.
22. JlaiiTe XapaKTepUCTUKY METO/a IMPOrHO3MPOBAHMsS B TeOpHM opraHu3zauuu. llpuBeaute
PUMEPBI TPOTHO3UPOBAHHSL.
23. JlaiiTe XapakTepUCTUKY METOJla MPOrpaMMHPOBAaHUS B TeOpuM opranuzanuu. [Ipusenure
IPUMEPHI TPOTPAMMHUPOBAHUS.
24, JlaiiTe XapaKTepHUCTHKY METOAAa MOJAEIHPOBaHMA B Teopuu opraHuzauuu. IIpuBemure
IIpUMEpBI MOICTUPOBAHUS.
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25. IlpuBenute npuMepsl GOPMaTIBHBIX U HEPOPMaTbHBIX OPTaHU3AIHH.

26. Yem 0O0ycCIOBIEHO HCHOJB30BaHUE CIEHUATbHBIX METOJOB HCCIEIOBAHUS B TEOPUU
opraHu3aiuun?

27. ChopmynupyiTe COOCTBEHHYIO CHCTEMY CaMOOPTaHU3aIuH Balllel yueOHOM NS TeIbHOCTH.

TecroBBIC 3aaHUA
1. Teopust opranu3anyy Kak HayqHas AUCLUUIUIMHA U3YYaeT:
a) o0IIMe 3aKOHBI PA3BUTHSI CHCTEM;
0) mpuHIUIB! (YHKIIMOHUPOBAHUS OU3HEC-CTPYKTYP;
B) oOmye CBOWCTBA, 3aKOHBI M 3aKOHOMEPHOCTH CO3JIaHHMSI W PA3BUTHS OpPraHM3alUN Kak
€/IMHOTO LIEJIOTO.
2. O0BeKTOM U3yUEHHSI TUCIUTUTHHBI « Teopysi MeHEHKMEHTA: TEOPHsT OPTaHU3AIUID) SIBIISTIOTCS:
a) YKOHOMHYECKUE CUCTEMBI;
0) couManbHble OpraHU3aluy;
B) KOMMEpPYECKHE OpraHn3aLuy;
I') OpraHu3aliOHHBIC OTHOIICHHS, CKJIAIBIBAIONIMECS MEXKIy JIOJbMH B TIPOIEcce UX
COBMECTHOI'O Tpy/ia B OpraHM3alusiX pa3jIMyHOro TUIIA.
3. Ilpenmerom wu3y4yeHHS IUCHMIUIMHBI «Teopust MEHEIKMEHTa: TEOpHUS OpTaHU3AIII)
BBICTYTIAIOT:
a) PKOHOMHYECKHUE CHUCTEMBI;
0) colaabHbIC OPraHU3allNH;
B) KOMMEpPYECKHE OpraHn3alny;
I') OpraHu3alOHHbIC OTHOILIEHMs, CKJIAIbIBAIOIIMECS MEXIy JIIOJbMH B IIpolecce UuX
COBMECTHOTO TPy/la B OpTaHU3ANHUAX PA3TMYHOTO THIIA.
4. TlpakTudyeckoe 3HAaYeHHE M3Yy4YeHUs JAUCHUIUINHBI «Teopus MeHEKMEHTa: TeopHs
OpTaHu3aINI 3aKITI0YACTCS B CIEAYIONIEM YTBEPIKICHHH:
a) TO3BOJseT BBIpaOOTAaTh (OPMBI, METOABI W YCIOBHS, pealu3alus KOTOPHIX CIIOCOOHA
o0ecnieunTh 3 (HEeKTUBHOE IOCTPOEHUE, PYHKIIMOHUPOBAHNE U Pa3BUTHE OpraHU3alui;
0) cocoOCTBYET pa3BUTHIO BHYTPU(UPMEHHBIX KOMMYHUKAIUI MeX 1y paOOTHUKAMU;
B) MO3BOJISIET C(HOPMHUPOBATH OPTaHU3AIMOHHYIO CTPYKTYpPY VYIIpPaBJICHUS, HANpPaBICHHYIO Ha
3P PEeKTUBHOE TOCTHKEHUE LIeIeH OpraHu3aIiHy.
5. 2. Opranu3zanus Kak BUJ JeSTEIIbHOCTH HallpaBJIeHa:
a) Ha 00bEMHEHUE MOJICUCTEM B CUCTEMBI;
0) Ha 0OBETMHEHHE PECYPCOB JJIsl 00ecIieueHus 3a/1a4, CTOAIINUX TIEPe/l OparaHu3aIuei;
B) Ha 00bETUHEHNE PECYPCOB U UX MCIIOJIB30BaHUE;
T) NoBbIIIeHUE 3(PPEKTUBHOCTH UCIIOJIB30BAaHUS PECYPCOB.
6. OpraHu3allMOHHAs JESATEIbHOCTh IPEACTaBIsgeT COOOW Mpolecc, COCTOSIUN U3
MIOCJIEIOBATEBHBIX ATAIIOB, & HMEHHO:
a) co3zanue, (YHKIIMOHUPOBAHUE, pa3BUTHE OPraHU3AIUH;
0) coznanue, QyHKIIMOHUPOBAHUE, PA3BUTHE, Pa3pyIICHUE OPTraHU3aIliu;
B) CO3/[aHKE, YIPABJICHUE MPOLIECCaMH OPraHU3alNY;
T') 3apOXKJIeHHUE, TUIAHUPOBAHHUE, KOOPIMHUPOBAHUE, PETYIUPOBAHIE OPTaHU3AIHIH.
7. OpranuzanMoHHbIe OTHOIIICHUS BKIIIOYAIOT:
a) BO3JICHCTBUS, B3aUMOJEWUCTBUS M TNPOTUBOACHCTBHUS TPH CO3JAHUM, PEOPraHU3alud U
IpeKpalleHNH JesITeIbHOCTH OpraHu3aIiig;
0) aAIMUHUCTpPATHBHBIC U HE3aBUCUMbIC OTHOIIICHHS,
B) JISTUTUMHBIE U IPOTUBONPABHBIE OTHOLLICHMS;
T') BO3JACUCTBUS M B3aMMOJICHCTBHS ITPH CO3/IaHUH OPTaHU3AINH;
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1) YCTOMYHMBBIE U HEYCTONYHMBBIC OTHOIICHHUS.

8. Opranu3zanus Kak COIMaabHOE SIBJICHUE MPEIICTABISET COOOA:

a) TPYIIy JoAeH, OOBESAMHUBIIMXCS MJIA JOCTHXKEHUS ONPEICIICHHOW IIeNd B 00JIACTH
MIPOM3BOJICTBA TOBAPOB, YCIYT, HHGOPMAIIHH U

0) OOJBIIYIO TPYIITY pa3HbIX JIIOJIEH, cOOpaBIIUXCS AJIA YEro-TH00 B ONPEICICHHOE BpeMs B
KaKOM-HUOY/Ib OJTHOM MECTE;

B) YaCTHOTO MPEANPUHUMATEIS, BEAYIIETO CAMOCTOSTEILHYI0 KOMMEPYECKYIO e TEIIBbHOCTD.

CuTyanMoHHbIE 32/1a41

CuryanuonHas 3aaaya 1

«Yaii ¢ 100aBKaMM MOBCIOLY»

Oupmy «Yait BiBoem» ocHoBaiu B 1992 r. nBa toBapuia Muxaun I'magkoB u Anapeit
CMmupHOB. B TO Bpems M ObUI0 1O ABaLATH JIET, U OHU UCKAIU cebe Kakoe-HUOYyIb 3aHATHE HA
neto. O6a ObLTH U3 TEX, KOTO HA3bIBAIOT «CBOOOAHBIE TyxoM». Ho maxxe MM HY>KHO OBLIIO 4TO-TO
ecTb, noaroMmy Muxaun I'. u Anzpeit C. pelniamn u3roraBiauBaTh U IPOJaBaTh 4ail C TPaBIHBIMU
nobaBkamu. OHM XOTENM OPraHU30BaTh HEYTO, 4YTO OOecrmevynsao OBl MX JOCTOWHOE
CYLIECTBOBaHME U IIPU 3TOM 0€3 HENPUATHOW HEO0OXO0AUMOCTH paboTaTh KaXKabli 1eHb ¢ 9 1o 17
yacoB. Tak Obuta coznana pupma «Yaii BIBoem».

Korpa opranuzanus Hayajla CBOE CYILIECTBOBAHUE, HE OBUIO HHU JOJDKHOCTHBIX
MHCTPYKLUH, HU paclpeiesieHusl BJIACTHBIX IMOJIHOMOYMi. Muxauni, AHIpell U Te, KOro OHU
CMOIJIM OBICTPO MpPUBIEYD K 1y, coOupanu TpaBbl B KpbIMckux ropax. Mx *eHbl U moJIpyru
M3rOTaBJIMBAIN NMAKETUKU 11 Yas. Kaxaplil sHepruyHo Opajicsd 3a CMEIIMBAHUE U COCTABIICHUE
COpPTOB 4asl. 3aTe€M IOTOBBIM NPOAYKT MPOAABAICA B MarasuHax «Jlapel IpupoabD» BO MHOTHX
ropoagax Kpeiva. Pemenuss npuHuManuce «Bced KomanAoW». Pa3 B Hemenmo npoBOIWINCH
HegopMabHbIe COOpaHUs — IPOU3BOACTBEHHBIE COBEIIaHUS, KOTOPBIE MOTJIM MPOJIOJKATHCS 6-8
yacoB. Ha Takux coOpaHMSAX y4yacTHUKH HOJIPOOHO OOCYKJalIM BCE BOIPOCHI, CBSI3AHHBIE C
U3rOTOBJICHUEM, PEKIaMOil U COBITOM yasi.

Onnako gupme He CyXIeHO ObUIO OCTaThCs CBOOOIHOM U THMOKOM opraHu3anueit. O4eHb
CKOpPO IIOCJIE €€ OCHOBAaHMs CTaj0 IPOUCXOJUTh HEUTO «APAaMaTHYECKH» H3MEHUBIIEE €€
CTpYKTypy. Yaii ¢ TpaBsiHbIMH JoOaBKamu cTanu nokymnarts! Crnpoc Ha 4ail HempepbhIBHO pPOC.
Bo3Hukina HeoOXOOMMOCTh pacHIMpeHHs MNpou3BojcTBa. Ha mepBoM 3Tame  CBOEro
CYLIECTBOBaHMsSl OpraHu3alus HUMeJla JOCTaTOYHO MPOCTYI0 CTPYKTYPY, UHCIEHHOCTh
paboTarolx He MpeBbllIana 5 4eaoBeK (Ipy3bs U POACTBEHHHUKH). Bee paboThl mpon3BoanInCch
B OJIHOM IOMEIIEHUH, KaX/Iblil 3Hal1 paboTy JAPyroro U Mor 3aMEHUTh €ro Ha pabodyeM MecTe,
YTO MO3BOJISIIO OBICTPO MPHUCIIOCAOINBATHCS K HOBBIM YCJIOBHSIM. C MOCTENEHHBIM YBEJINUEHUEM
yHuclIeHHOCTH 110 15, a 3areM a0 30 yenoBek U Jajiee IPOU3BOJACTBEHHBIE CBSA3H YCIIOKHSUINCH.
OcHoBarensiM GUPMBI CTAIIO SICHO, UYTO MPEXHSIsI cBOOO 1A Oobie He OyneT MPUHOCUTH (D PEKT.

PabGory mpumocs  pazmenuTh.  bbuin  chopMupOBaHBI  OTHENBI,  CO3JaHbI
IPOM3BOJICTBEHHbIE YYAaCTKHU, Pa3pabOoTaHbl JOJKHOCTHBIE HMHCTPYKLUHU U TIOPSIIOK BBITOTHEHUS
paboT Ha Kaxaoil omepanuu. B HacTosmee Bpemsi cTpykTypa Gupmbel «Yail BaBoem»
HarnoMHuHaeT cTpykTypy ¢pupmsl Thomas J. Lipton.

3AJJAHUA 1 BOITPOCHI K CUTYALIUU

1. TlpounraiiTe TekcT cTaThl M chopMupyiite mnepedeHb TpeOoBaHUM (yCIOBHIA),
KOTOpPBIM JIOJDKHA COOTBETCTBOBATh TIpyMNa JitoJeH, dYTOObl CUUTATbCS OpraHU3alHeH.
[Tonymaiite, Bcerna 1M HeKasl rpynna siBIsieTCs opraHu3anuei.

2. Oxapaktepusyiite ¢pupmy «Yail BIBoeM» Kak JEIOBYIO OPraHU3alMI0 Ha KKIIOM W3
ATAIOB €€ Pa3BUTHS.
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3. Ha xakom »dtame craHoBieHUs ¢GupMbl paboThl TOKa3amuch Bam  Oonee
CHeLMaTU3UPOBAHHBIMHU, a 00s3aHHOCTH Oo0Jiee OnpeaeIeHHbBIMU?

4. Kakme xapakTepHCTUKH (0OIIME YEpTbI) MOTYT CIYXHTh Ui ONHCAHUS EIOBOH
OpraHu3alii U MO3BOJIAIOT HOHATh — IMOYEMY HEOOXOAMMO YNPaBIATh OpraHu3aluel, 4ToObl
TOOUTKCS ycIexa.

IIpakTuyeckoe 3ansaTHe 2

Bujx npakTrnyeckoro 3aHSITHS: YCTHBIN/MUCHbMEHHBIN OMPOC, PEIICHUE CUTYallMOHHBIX
3a1au

Tema u conepxanue 3aHATUA: 3AKOHBI OPraHU3AIUMN

Leapb 3aHATHSA: 3aKpEIVICHUE TEOPETUYECKUX 3HAHUM O 3aKOHAX OpraHU3aluu

IIpakTHYyeckHne HaBBIKM: HAaBbIKY 3aKPEIJICHUS 3HAHUM O 3aKOHAX OpraHU3aluu

IIpoagonxuTeIbHOCTH 3aHATHS — 4 yaca o4yHas; 1 yac ouHO-3a0YHAs

Bonpocsl 1151 00cyKIeHus:
1. Yro Takoe 3akoH?
2. OnumuTe JOTUKY HaYYHBIX UCCIICIOBAHUM, IEPEUHCIIUTE €r0 TaIlbI.
3. Uto BBI 3HAETE O TEOPUH PEIICHUS N300pETaTENbCKUX 3a1a4?
4. IlepeuncauTte rpynibl 3aKOHOB OpraHU3al|H.
5. Copmynupyiite 3aKOH CHHEPTUH.
6. Uto Takoe opma opranuzanuu?
7. Chopmynupyiite 3aK0oH popmarum.
8. ChopMynupyiiTe 3aKOH KOMITO3UITUH.
9. ChopmynupyiiTe 3aKOH COOTBETCTBUS.
10. Chopmynupyiite 3ak0H HHPOPMATU3ALINH.
11. ChopmynupyiiTe 3aKOH eTUHCTBA.
12. ChopmynupyiiTe 3aKOH UTEPALIUU.
13. ChopmynupyiiTe 3aKOH OHTOTCHE3A.
14. ChopmynupyiiTe 3aKOH CaMOCOXPAHEHUS.
15. SBnsercs 1M cucTeMa 3aKOHOB OpTraHM3alMyd C Ballled TOYKU 3PEHUS 3aMKHYTOM,
3aBepiieHHon? [losicHUTE CBOIO MO3HIIHIO.
16. Yro Takoe nepeso ueneit? [lpuBeaure npumep aepesa Lele.
17. Yto Takoe >KkM3HEHHBIHN UK OpraHu3aumn?

CuryaumoHHble 321241

CuryanuonHas 3ajaya 1.

JleificTBHE KaKOTO M3 3aKOHOB OpraHU3AIMK HAOII0IaeTCsl B TAHHON CUTYyaIiu?

B 1897 r. Ha ceBepo-3amane Kananpl, B Oacceitne p. Kionpmaiik Obu1 oOHapykeH
30JI0TOHOCHBIN Y4acTOK.

CoObITHsI, TOCTENOBABIIME 32 ATHUM OTKPBITHEM, MOJIYYMIM Ha3BaHHE «30JIO0TOM
JUXOpaJKW» H NOpojoipKamuch 10 1963 r. JlaHHas cuTyauusi XapakKTepU30BaIaCh
HEOOBIKHOBEHHBIM ~ JHTY3Ma3MOM M pabOTOCIOCOOHOCTBIO  cTaparenel, CTpOHUTENeH,
JIOPO’KHUKOB U PAOOTHUKOB JPYTHX CHEIHATbHOCTEH.

CuryanuoHHas 3ajayda 2
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3Hasi 3aKOH CaMOCOXpaHEHHs, OIpPEACIUTe TNOTCHIHAI CO3WJaHUsT M IOTEHI[UAI
paspylieHusl B KaXIOM KOHKPETHOM CIlydyae M BO3MOXKHbBIE IYTH BBIXOJA U3 CIOXKUBIIMXCS
CUTYaLH.

m Komnanusa «MOHOMIUT» UMEeT UMYIIECTBEHHBIN KOMIUIEKC CTOUMOCThIO 10 MiH. pyo.,
BKJIIOYAIOUIUH  CTOMMOCTH  OOOpYJOBaHHS, HMHCTPYMEHTA, apeHAbl MPOU3BOJICTBEHHBIX
noMmemieHuit u Ap. B Xome cBoell JeATENbHOCTH KOMIAHUM TOTpeOOBalCS KpPEOuT B
KomMMmepueckoMm Oanke «Oraum MockBbl» B pazmepe 8 miH. py0. mox 30% romossix. CTouT 1
KOMIIaHUM B IaHHOM CJIy4yae COTJIallaThCs Ha yCIOBHS KpeauTa?

m [IpomoBonbcTBeHHBIM Marasun «KopseTr» Obl1 3apeructpupoBan B 1984 r. kak
TOBApHUIIECTBO ¢ orpaHuueHHON oTBeTcTBEeHHOCThIO (TOO). CornacHo cr. 6 PenepanbHOro
3akoHa «O BBelIeHMM B JIeicTBUE mepBoil 4yactu ['paxmanckoro kojekca Poccuiickoit
®enepanun» ot 21 oktsi0ps 1994 r. Bce TOO noKHBI NPOUTH NEPEPETUCTPALIUIO U U3MEHUTh
paBoBYIO GopMy Ha 00IIECTBO ¢ orpaHnueHHOM 0TBeTcTBeHHOCTHIO (OOO0) unu OAO, 3A0 u
ap.

m ABromikona «Boautensy» umeer 10 mamms u 18 uHCTpYKTOpOB MO BoxAeHHIO Ha 100
yuyamuxcs. B Texymem Habope ynanoch mpuBiedb A 00ydeHust Toinbko 60 cimymaren e u3
3armmanupoBaHHbix 200. O0mas cymma oriatel 3a Mpolecc o0yueHHUs 3HaYUTENbHO MEHBbIIIE,
YeM CyMMa 3aTpaT Ha MPOoIecc OOYYEHHS CO CTOPOHBI IIKOJIBI.

CuryanuonHas 3ajgayda 3

Hesnanue kakoro 3akoHa opraHU3alMy MPUBOJIUT K JaHHBIM cutyarusiM? Kak ux MOXHO
ObL10 OBI N30eXKaTh?

[lepconan kommaHuu i MOJACPKaHUS €€ YCTOMYMBOTO IOJIOKEHUSI COOMpAET BCHO
BO3MOXKHYIO HH(OpMAILIMIO 0 KOHKYpEHTaX, phIHKaxX cObITa U MpoUYeM, He Bceraa 3a00Tsach 00 ee
YIOPSAIOYCHHOCTH, CHUCTEMaTh3aluu U o0beMe. OOBIYHO B KOMIAHWUU XPAHSATCS pPEKJIaMHbBIC
JUCTKU, KCEPOKOMUHU KaKUX-THOO «Ba)XKHBIX» COOOIICHM, JOChe Ha KAKUX-TO IUI[ WIH
KOMITAaHHH, TEKCTOBbIE (Dailyibl B KOMIBIOTEPAX O MPOIMIEAIINX WA MPEACTOSIIIHUX COOBITHSIX,
HEpPEAKO B  HECKOJNbKMX 3K3eMIuiipax. Hemamas dYactb 93THX  JaHHBIX  SIBJISIETCS
nH(pOpPMAIMOHHBIM «Mycopom». Komnanus TpaTtut OOJbIINE JEHBIU HA COJIEpKaHUE SBHOU U
HESBHOU CiykObl MHGOPMAIMOHHON pa3BEIKU ISl YBENWYECHHs] JOCTOBEPHOCTH M IIEHHOCTH
noxydaemMor uWHMOpMAIMK, TaK KaK KOHKYPEHTBHl MOTYT TMOJO0POCUTH HEIOCTOBEPHYIO
uHpopmManmio. MHOrma KOMMIaHHsS BBIXOJUT HA COMHUTENBHBIE HCTOYHHKU SKOOBI «OYEHD
[IEHHOI» UH(POPMAIINK, MHOTHE U3 STUX UCTOUYHUKOB HOCST KPUMUHAIBHBIN Xapaktep. MHorna B
KOMIIaHUM coOupaeTcs MHOTO MHPOPMAIIUH «HA BCAKUNA clydait». PyKOBOJIUTENO0 KaXeTcsl, 4TO
OH T€M CaMbIM CO3/aeT Jyis ce0s U CBOEH (pupMbl 30HY O€30MaCHOTO MPEANPUHUMATEILCTBA,
XOTS Ha 3TO MOXET YHUT M MHOTO ()MHAHCOBBIX M MaTepHUaIbHBIX pecypcoB. Tak, HEKOTOpHIE
BeHuypHble koMnanuu CIIA npu croumoctu pazpaborok menee 10 ThIC. 101. HE TPATAT AEHBIU
Ha TOUCK MH(pOpMaMKU O BO3MOXHBIX aHANOTaX, a CaMH CO3JIal0T HOBBIE MPOEK- ThL. Takum
o0pa3zoM, B pe3ynbTrare 0€CCHUCTEeMHOW, HO €CTECTBEHHOW TOHKHM 3a MH(pOpMaIMeH KOMIaHUS
MO>KET TIOHECTH CePbE3HbIE YOBITKH.

CuryanuonHas 3ajayda 4

He3nanme kakoro 3akoHa OpraHM3alMM ITOAYMHEHHBIMH IIPHUBEJIO K CO3JaHHUIO ITOHN
curyauuu? YUto cienoBano Obl MPEeINPUHATH PYKOBOJIUTENIO BO M30ekKaHNE MOSBICHUS TaHHON
npo0GsieMbI?

m Macrepckas 10 peMOHTY aHTHUKBapHOil mebenu «KBapT» crenuanuzupyercs Takxke U
Ha BOCCTAHOBJICHMM CTapblX MHAHMHO U posyiel. B xommanum pabotaiorT 24 yenoBeka, B UX
yuciae 6 CTONAPOB U 5 HACTpOHIIMKOB. J[MpekTop Ha OCHOBaHMHU OOIIEH, HO eme ciadboi
TEHJECHLIMHA YMEHBLIEHUs CIIpOca Ha 3TH YCIYTH PEIIMJI ITOCTENEHHO OCBAMBATh HOBBIE BU/BI
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yeayr. OH 3aKITI0YHMII JJOTOBOP HA IOCTAaBKY 4Y€pe3 IO TEXHOJOTHYECKOTo 00OpYAOBAaHUS IS
BOCCTAHOBJICHHSI CTApBIX CKPHUIIOK, YCJIOBUJICS C ABYMS CIELUAINCTAMU 1O BOCCTAHOBJICHHUIO
CKPHIIOK, YTO OHHM IEpPEeHIyT K HeMy Ha paboTy M3 Jpyroil MacTepcKOW TakkKe yepe3 TOjI.
Jupekrop okazaincs mpas, yepe3 4—>5 MecsAleB KOJIMYECTBO 3aKa30B yMeHbIMIoch Ha 20%, u
3apa0oTHasi mjara pabOTHMKOB CTaja IOCTENEHHO COKpamatbes. HecooTBEeTCTBHE MEXIY
BO3MOXXHOCTSIMU MacTEpPCKON M KOJIMYECTBOM 3aKa30B BHI3BAJIO Y PaOOTHUKOB HACTOPOKEHHOE
OTHOILIEHHE K AUPEKTOPY H3-3a €ro SKOObl Oe3AelCTBUS, MOSBHIOCH >KEJIaHHWE YTO-TO
OPEINPUHITh CaMOCTOATEIbHO. OHU CTalld NMPUHUMATh 3aKa3bl HAa BOCCTAHOBIIEHUE APYTUX
AQHTUKBAPHBIX MHCTPYMEHTOB, B TOM 4YHCIE U CKpUNOK. HO OTCyTcTBHE HaBBIKOB U OIBITa
paboThI HEraTUBHO CKa3bIBAJIOCh Ha KaudecTBe pabor. Korpa mo miaHy AMpeKTopa B KOMITAHUIO
MPUIIUIA ONBITHBIE CIIEHUATUCTHI U ObUIO MOCTaBJICHO CHEHalbHOE 000PYAOBaHUE, PEIyTallHs
KOMITaHUH ObLIa IMOJI0pBaHA.

IIpakTnyeckoe 3ansiTue 3

Bujx npakTuyeckoro 3aHSTHSI: YCTHBIN/TMHCHbMEHHBIN OMPOC, PEIICHUE CUTYallMOHHBIX
3a1a4

Tema u conep:xanue 3ansaTusi: [IpyHOMNBI Opranuzanun

I_Ie.]'lb 3aHATHSA: 3aKPCIIJICHUC TCOPCTUUCCKUX 3HAHUH O IMpUHOUITIAX OpraHru3aln

IIpakTHYeckne HABBIKM: HABBIKM 3aKPEIUICHUS 3HAaHUW O IPUHIMIIAX OPraHU3aluu

IIpoxonxuTebHOCTH 3aHATHSA — 2 Yyaca oyHas; | yac o4HO-3a04uHas

Bonpocsl 1151 00cyKI1eHus:
1. TlpoaHanu3upyiTe NPHUPOAY NPUHILIUIIOB OpPraHMU3AIMH, BBIACIUTE €€ OOBEKTUBHBIE U
CyOBEKTHUBHBIE COCTABIISIOIIHE.
2. OxapakTepu3yiTe KpUTEpUH KJIaCCU(PHUKAIMY TPUHIUIIOB OPraHU3alHH.
3. [IpuBeauTe mpUMeEpHI MPOSIBIICHUS CBSA3EH M 3aBHCUMOCTEH MEXIy rpynnamMu Kiaccudukanuu
MPUHIUIIOB OpTraHU3aINH.
4. IlepeuncanTe rpynbl MIPUHIMIIOB OpPraHU3aIIH.
5. CdopmynupyiiTe OpuHIMI mnpumaTa Uenu. llpuBenute mnpuMepbl NEHCTBUS TaHHOTO
MPUHITUTIA.
6. ChopmynupyiiTe NpuHIMI AepeBa Lenu. [IpuBeante npumeps! AeWCTBUS TaHHOTO MPUHIIMIIA.
7. ChopmynupyiiTe TpUHIMI 1eseBoi amanTanuu. [IpuBenure mpumepsl NEHCTBUS JaHHOTO
MpUHIUIIA.
8. ChopmynupyiTe MPUHITUIT IEPMAHEHTHOCTH Tienenonaranus. [IpuBeauTe npuMepsl JeiHCTBUS
JTAHHOTO MTPUHIIMIIA.
9. ChopmynupyiiTe NPUHIIUI CTPATETUYECKOTO TuIaHUpoBanus. [IpuBenuTe mpuMepsl 1eHCTBUS
JTAHHOTO MPUHIIMIIA.
10. Cdopmynupyiite npuHIUN cucTeMHOCTH. [IpuBenute mnpuMepbl IEHCTBUS JaHHOTO
MpUHIUIIA.
11. Yrto Takoe tonepantHocTh? CdopMmynupyiiTe NpUHLHUI ToJepaHTHOCTU. I[lpuBenure
IIPUMEpPBI JEHCTBUS TaHHOTO NPUHIIUIIA.
12. ChopmynupyiiTe TPUHIUIT KOHCTPYKTHUBHOCTH. [IpuBenuTe mpuMepsl NEHCTBUS JaHHOTO
MpUHIUIIA.
13. ChopmynupyiiTe npuHUIMN uepapxudHocTH. [IpuBenute npumepsl NEHCTBUS JaHHOTO
MpUHIUIIA.
14. CdopmynupyiiTe npuHUMI yHHBepcaidbHOCTH. [IpuBenute npumepbl ACHCTBUS JaHHOTO
MpUHIUIIA.
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15. Chopmynupyiite NpuUHIUN TJIABHOTO 3BeHa. [IpuBenure mpuMepbl ACUCTBUS JTaHHOTO
MPUHIINIIA.

16. ChopmynupyiiTe NpUHIUI HEOOXOIUMOTO pasHooOpaswms. IlpuBenuTe mpuMepsl NEHCTBHUS
JTAHHOTO MPHUHIIMIIA.

17. Chopmynupyiite NPUHIUN HEOOXOJUMOCTH W JOCTaTOYHOCTH. [IpuBeamte mpuUMEphI
JEHCTBUS TaHHOTO MPUHIUIIA.

18. Cdopmynupyiite npuHIMII pe3epBUpOBaHUs H AyOiaupoBaHus llpuBeaure mnpuMepsl
JEHCTBUS TaHHOTO MPUHIUIIA.

19. CdopmynupyiiTe NpUHIKI €AWHCTBA cojepkanuss u (opmel. [IpuBenute npumepb
JIEMCTBUSI IAaHHOTO MTPUHIIUIIA.

20. ChopmynupyiiTe TpUHIMI JUHEWHOCTH W (QYyHKIHOHANBHOCTH. IIpuBemurTe mnpuMepbl
JIEUCTBUSI IAaHHOTO MTPUHITUIIA.

21. ChopmynupyiiTe NpuHIMN NapaieIbHOCTH U TOcIea0BaTeNbHOCTH. [IpuBenuTe npumepsl
JIEMCTBUSI IAaHHOTO MTPUHITHUIIA.

22. ChopmynupyiiTe NpUHLUI pacmpeneieHuss W cnenuanuzauuu. [IpuBeaute mnpumMepsl
JIEMCTBUSI IAaHHOTO MTPUHITUIIA.

23. CdopmynupyiiTe NPUHIUI ONTHUMAIbHOW 3BEHHOCTH. llpuBenuTe mnpuMepbl IeHCTBHS
JTAHHOTO TIPUHITUIIA.

24. Cdopmynupyiite mpuHOun oOpaTHOW cBsizu. [IpuBeaute mpumepsl ASHCTBHS TaHHOTO
MIPUHIIATIA.

25. CopmynupyiiTe TPUHIMII ONEPaTUBHOCTU U TuOKoctu. llpuBenute mpumepsl AeHCTBUS
JTAHHOTO TIPUHITUIIA.

26. CdopmynupyiiTe NPUHLHKI HENpephIBHOCTH U puTMuuHOCTH .[lpuBeaute mnpumepsl
JIEWCTBUSI IAaHHOTO TIPUHITUIIA.

27. ChopmynupyiTe TpHHIMI pa3zeieHus U Koomeparuu [IpuBenute mnpuMepsl IeHCTBUS
JTAHHOTO TIPUHITUTIA.

28. ChopmynupyiiTe TpPUHIMI aJeKBaTHOCTH Bo3jaeWcTBUA. [IpuBenute mpumepsl OeHCTBHUS
JAHHOTO TIPUHITUTIA.

29. CdopmynupyiiTe TPHUHIHI KOMIIGHCAIIMU TpoTuBoAekcTBUdA. [IpuBeaute mpumMepsl
JIEUCTBUSI TAaHHOTO TIPUHITUIIA.

30. Baecute cBOM NMpEUIOKEHUS MO MOMOIHEHUIO U COBEPIIEHCTBOBAHUIO NMPUHILIUIIOB TEOPUU
opranuzaruu. [IpuBeaure npuMepsl 1eHCTBUS TaHHOTO MPUHITUIIA.

CuryaumoHHble 321241

3aganue 1.

VYKakuTe Kakue NPUHLUIBI CTATUYECKOTO0 COCTOSTHUSI OpraHU3aliy He COOII0AAr0TCs B
NPUBEJCHHBIX HUXKE CHTyallUsX, U OOBSCHHTE, KaK 3TO BIHUSET Ha pPE3ylbTaThl pabOTHI
OpraHu3aIuu.

OnvH ¥3 COTPYIHHMKOB NPOJBHUHYJCS IO CIYy)XKeOHOH JeCTHHIE M ObUT Ha3HA4YeH
PYKOBOJMTENIEM HOBOIO OTZAENA. BIOXHOBIEHHBIM KapbepHBIM pPOCTOM, HOBOUCIEYEHHBIN
PYKOBOJIUTENb  pa3paboTall MPOEKT OPraHMU3alMOHHOW CTPYKTYphl BBEPEHHOTO €My
noxpasfeneHus. B cocraBe oThena OH  BBIAEAWJI TPU  CEKTOpa C  IIPEANOJIaraeMoin
(byHKIMOHATBHON crienuanu3anueid. [l BeIIOIHEHUS 3TuX (QYyHKIMNA B OTAeN TpeboBanoch 12
COTPYAHHUKOB.

PykoBO/ACTBO KOMMIAHMU OFOOPMIIO 3TOT MPOEKT M BHECIO H3MEHEHHs B OOILYyIO
OpraHM3al[OHHYIO CTPYKTYypy npenmpustus. UYepes wecsiy oTAen ObUT  MOJHOCTHIO
chopMHpOBaH U Hayall CBOIO padoTy.
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B wurore pykoBoaurtens HOBoro otaena crai moutd 80 % cBoero pabodero BpeMEeHHU
TPAaTUTh Ha TO, YTOOBI «BBICOCATh M3 Maiblia» 3aJaHUs AJS CBOMX IOJAYMHEHHBIX, TAaK Kak
0Ka3aJI0Ch, YTO PeaJbHON MOTPEOHOCTH B OOJBIIMHCTBE 3aIUVIAHUPOBAHHBIX paHee (QYHKIMHA He
ObLI0.

IIpy co3maHuMM NH3aHEPCKOM KOMIIAHMHM €€ PYKOBOJUTENb PELIMI B CBOCH IPAKTHKE
UCIIOJIb30BaTh KPEaTUBHBIM MOAXOJ «yIpaBieHHe Oe3 ympaBieHHs». Bce cBoM HagexIasl OH
BO3JIOKMJI HA TBOPYECKHE TMOPBHIBBI CHOPMUPOBAHHOTO UM KOJUICKTHBA CIEIHUATHCTOB-
npodeccnonanoB. LlenMkoM OpHUEHTHPYSACh Ha UX HUJEU, OH OTKa3aTbCs OT CTPATErHMYecKoro
IUTAHUPOBAHMSI, TOCYMTAB 3TO HEHY)KHOM TpaToil BpeMeHu. B pe3ynbraTe KOMIIaHUs 10CTaTOYHO
OBICTPO 00AHKPOTUIIACH, TAK KaK COTPYIHHUKH JACHCTBOBAIM Pa300IIEHHO, HE TOHUMAs, B KAKOM
HalpaBlI€HUU UM JBUrathcsi. B pesynbrare pacmMpeHHs IPOU3BOJACTBA PYKOBOJCTBO
MeOeIBHOTO 3aBOJa BCTAJNO Tepea HEOOXOAWMOCTHIO CO3/IaHHMsI HOBOTO OTJeNa JIOTUCTHKH. K
no00py COTPYIHUKOB B 3TOT OTAE] PYKOBOJCTBO MOJIOIUIO OYEHb TINATeNbHO. B pe3ynbraTe Ha
npouecc noadopa nepcoHansa ObLIO 3aTPaye€HO OYEHb MHOTO BPEMEHH, a Jiejla HEepelIeHHbIe
3aJjaud BCe HaKamauBaauch. HyXHO ObUIO CPOYHO OpraHmzoBaTh paboOTy oOTiena, MO3TOMY
PYKOBOJCTBO B CIEIIHOM PEXUME HA3HAYMJIO HA JIOJDKHOCTb PYKOBOJUTENS OT/AEIa IEPBOIO
nomnasuierocs kanauaara. O1HaKo OH Kak yIpaBieHel oka3aics Hea((HeKTUBEH.

3aganue 2.

VYkaxure, Kakue IPUHIMIBI IHHAMUYECKOTO COCTOSIHHS OpraHU3aluy He COOJI0JaeTCs B
IIPUBE/ICHHBIX HI)KE CUTYALUAX U KAKOE BJIMSHUE 3TO OKa3bIBAa€T HA OPraHU3ALIMIO.

1. [Ipe3ueHT KOMIIaHUH, UMEIOLINH (YHKINOHATIBHYIO CTPYKTYPY YIPaBJICHUS, IPUHSII
pelIeHue nepenoaynHuTh cede Bce (GHTalibl, TaKk Ka A0 HEero craia JOXOAWTh WHPOpMAIHs O
(MHAHCOBBIX HAPYIIEHUSX HEKOTOPHIX PYKOBOJUTENCH IOABEIOMCTBEHHBIX YyupexkaeHui. B
CBA3M C OJTHUM CTPYKTypa KOMIIAHMM CYIIECTBEHHO HW3MEHMJIach. Bo3pocio KoamuecTBO
COTPYJIHHUKOB, HEMOCPEACTBEHHO IOJYMHEHHBIX MPE3UACHTY KOMIIAHMH. bbula CyIEeCTBEHHO
IPEBBIIEHa HOpMa yIpaBisieMocTu. B pe3ysnbTare mpe3usieHT He CMOTr YAENATh JTOCTaTOYHO
BHUMaHMs CBOEMY amnmapary ympasieHus u ¢uuuanam. [lo wurtoram roja OOJBIIMHCTBO
COLIMATIBHBIX ¥ SKOHOMHMYECKMX IIOKa3aTeled JesTeNIbHOCTH KOMIIAHWM 3HAYUTENIbHO
YXYIINAIOCH.

2. B kxaHyH mpa3gHUKOB IPOU3BOJCTBEHHOE IMPEANPUATHE OKa3aJoCh 3aBaJIEHHBIM
3aKa3aMu. PyKOBOJCTBO ITOHMMAJIO, YTO BBINOJIHHUTH BCE 3aKa3bl B CPOK IPU CYLIECTBYIOLIEM
pexume padoThl MepcoHana HeBO3MOXKHO. OIHaKO MPUOBLIL TEPSATh PYKOBOJCTBY HE XOTENOCH,
MOSTOMY Ha COBEIIAHWHU ObUIAa MOCTAaBJIEHA 3a/1a4a BHINOJIHUTH MOJYYEHHbIE 3aKa3bl BO UYTO OBl
To HU cTajo. Ilpu 3ToM oIlaunMBaTh CBEPXYpOUHbIE PAOOTHI PYKOBOJICTBO HE COOMPAJIOCH,
paccuuThIBasl HA DHTY3Ua3M COTPYJHUKOB M HX INPENAHHOCTb KOMIaHWU. OJHAKO CIyCTs ABE
Helenu paboThl B aBpPAJbHOM pPEXHUME HECKOJIbKO COTPYIHUKOB MOAalu 3asBieHHEe 00
YBOJIbHEHUHU.

3. HauanpHuka OJHOTO W3 OTAEJIOB TPAHCIOPTHOM KOMIIAHMM MEpeMaHWiIN K cebe
KOHKYpPEeHThl. B pe3ynpTare IpyKHbBIM M CIUIOYEHHBIH KOJUIEKTUB OTJENa ocTaiucs 0e3
HavanbHUKa. KagpoBas ciy:x0a 3aHsaach MOMCKOM CIIEUAINCTa HA BAaKaHTHYIO JOJDKHOCTh. U
BCKOpE PYKOBOJUTEIh KOMIIAHUU BBIOPAT U3 HECKOJIBKUX MPETEHIECHTOB CAMOT0, Ha €ro B3I,
noaxosniero. Toabko BOT OTHOIIEHHS C HOBBIM PYKOBOJUTENIEM y KOJIJIEKTUBA HE CIOXKHIUCH,
Y BCKOPE OTJIEN pa3BaIIUIICS.

3aganue 3.

[IponmnrocTpupyiiTe Ha KOHKPETHBIX IPUMEPAX AEHCTBUE IPUHIIUIIOB CTPYKTYpPU3aLlUN.

3aganue 4.

Packpoiite conepikaHue NPUHIMIOB Ipoueccyanu3anuu. Ha KOHKpETHBIX mnpumepax
MPOJEMOHCTPUPYHUTE, K KAKMM IOCIIEICTBUSM MOKET PUBECTU UX UTHOPHUPOBAHUE.
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3aganue 5.

KaxoBa posib IpUHLIMIIOB pallMOHAIM3ALKUK B opranu3anuu? Ha KOHKpeTHBIX mpumepax
MOK@KUTE OCHOBHBIEC HAIIPABIICHUS UX pPeallu3aliu.

TEKYIIUA KOHTPOJIb 1 - PEHIEHUE TECTOBBIX 3AIAHUM

PA3JEJ 2. CTPYKTYPA OPITAHU3ALIMU KAK OCHOBHASI
COCTABJIAIOIIAA EE BHYTPEHHEU CPE/IbI

IIpakTH4yeckoe 3ansiTue 4
Bu1 mpakTH4ecKOro 3aHSITHA: YCTHBINA/IHUCHBMEHHBIA OMpPOC, PEUICHWE MPAKTUYCCKUX
3aj1a4
Tema u conep:xxanme 3ansaTus: [lpoekTHpoBaHue OPraHN3alMOHHON CTPYKTYPBI
Henp 3aHATHA: 3aKpEIUICHME TEOPETHMYECKMX 3HAHMM O  NPOCKTUPOBAHUE
OpPraHU3alMOHHON CTPYKTYPBI
IIpakTHyeckne HABBIKHM: HaBbIKM 3aKpPEIUICHUS 3HAHUM O IPOEKTUPOBAHUE
OpPraHU3alMOHHON CTPYKTYPBI
IIponoskuTenbHOCTB 3aHATHSA — 4 yaca ouHasi; 1 yac oyHO-3a04yHas
Bonpocs! 1151 00cyKIeHus:
1. KakoBa cTpyKTypa cOOCTBEHHOCTH KaK 0ObeKTa yIpaBieHUs?
2. K xakoii popme cOOCTBEHHOCTH OTHOCUTCS COOCTBEHHOCTH OOIIIECTBEHHBIX OpraHU3aInii?
3. Kak n3menunach posb rocyJapcTBa B yIpaBIeHUN S3KOHOMHUKOM?
4. Kak MoskeT ObITh OCYIIECTBIIEH BKJIaJl B YCTaBHBIIM KanuTajl OopraHu3anun’?
5. Ha3oBuTe opraHu3aoOHHO-TIPaBoOBble (HOPMbI KOMMEPUYECKHUX OOIECTB.
6. UeM MeXaHHUCTUYECKHE CTPYKTYPbl OpPraHU3aIfil OTIIMYAIOTCS OT OPraHUYECKUX?
7. OnuiuTe TMHEWHBIN MPUHLIMI TIOCTPOEHUS OPraHU3alMOHHBIX CTPYKTYP.
8. Oxapakrepusyiite QyHKIMOHATIbHbIE OPTraHU3AIIIOHHBIE CTPYKTYPHI.
9. JlaiiTe onucaHne AMBU3NOHAIILHOM OpPraHU3allMOHHON CTPYKTYPBI.
10. Ilo xakuM OpUHLMIIAM MOKHO KJIACCH(PUIMPOBATh AMBU3MOHAIBHBIE OpraHU3allMOHHbIE
CTPYKTYpBbI?
11. OnumuTe OpraHu3allioOHHYIO CTPYKTYPY, IOCTPOEHHYIO 110 MIPOEKTHOMY IPHUHLIUITY.
12. ITo xakuM NpUHIMIIAM [TOCTPOEHBI MATPUYHBIE OPTAHU3ALIMOHHBIE CTPYKTYPhI?
13. TlepeuncnuTe OCHOBHBIE PA3HOBUIHOCTH OpTaHU3AIIH.
14. YeMm popmainbHble OpraHU3aMK OTIMYAIOTCS OT He(hOPMAIbHBIX?
15. TlepeuncauTte OCHOBHBIE OPTaHU3AIIMOHHO-TIPAaBOBbIE (POPMBI OpPraHU3ALNM.

IIpakTuyeckue 3axaHus

3ananmue 1.

Brr npoektupyete opranmszanuto. Onpeaenure, Kakas 3T0 OyleT opraHU3aIus Mo MeyisiMm
co3manus  (yHKIIMOHUPOBaHUS, chepe AesITeNbHOCTH, pa3MepaM, OpraHu3aluoOHHO-TIPaBOBOM
dopme. ChopMynupyiTe MUCCHIO TPOSKTUPYEMOI OpraHU3aIINH.

3ananmue 2.

[IponemoHcTpupyiiTe Ha NpuUMepax, Kak Oy/IeT OCYIIECTBISATHCSA pa3ielieHHe Tpyda B
Ballleil opraHuzanuu?

3ananue 3.

Omnpenenure, U3 KakuX MOApa3IeiIeHUA OyAeT COCTOATh MPOEKTUpYyeMasi OpraHu3aius’?
[To xakomy mpu3HaKy Bbl OyneTe co3maBaTh monapasneneHus’ Kakuwe Bumbl cBsizeit OymyT
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OCYIIECTBIISITHCS MEXAy moapasaeneHusMu? Yrto Oyzaer mpeobiagath BO B3aMMOOTHOILICHHSIX
MEXy NoJpa3iesleHusIMU: JuddepeHIanns Wik UHTerpauus 1 nouemy?

3ananmue 4.

Omnpenenure, Kakas BaM  HEOOXOJUMa CTPYKTypa  YOpaBieHMs  (JIMHeHHas,
byHkunoHanbpHas, JTUHEWHO-pyHKIHOHANBHAsA)? OOocHyiiTe cBoil BbIOOp. Kakoe kommuecTBO
UEepapXUUECKUX YPOBHEH yIlpaBiieHUs IPEIoiaraeTcsi B IpoeKTupyeMoi opranuzanuu? Kakoit
MacmTal yrnpaBisieMOCTH OyJeT y Ballero pykoBoasiero coctasa? Kak OyayT pacnpenenstbes
IIOJJHOMOYHS, IIpaBa W OTBETCTBEHHOCTb MEXKIY PYKOBOJSILMM COCTaBOM B  Ballei
opranuzanuu? YTo Bbl IpeArnodTeTe: LEHTPAIN3ALUI0 WM JCLEHTPAIU3alUI0 TOJHOMOYUN U
nouemy?

3aganue 5.

[TocTpoiiTe Ha rTpadUUecKO MOAETH CTPYKTYpY CO3AaBa€MOM OpraHM3alud |
OIpeieNIuTe, K KAKOMY THILY CTPYKTYp OHA OT- HOCUTCS.

3aganue 6.

Kakue MeToibl Bbl HCIIOJIB30BANIN IPU POEKTUPOBAHUH CTPYKTYpPbI OpraHu3auu’?

IIpakTH4yeckoe 3ansiTHE 5

BuJ npakTH4ecKoro 3aHSITHSI: YCTHBIA/TMCHMEHHBIA OMPOC, PEIICHHE CUTYAIIHOHHBIX
3aj1a4

Tema u coaep:xkanue 3aHATUA: OCHOBHBIE 3JJIEMEHTBI M XapPaKTePUCTUKH
OpraHu3anuu

Heanb 3aHATHA: 3aKpEIUICHUE TEOPETUYECKUX 3HAHUH OO0 OCHOBHBIX JJEMEHTax U
XapaKTepUCTHKAX OpraHu3aluu

IIpakTHyeckHe HABBIKM: HABBIKM 3aKpEIUICHUS 3HAHUNW OO0 OCHOBHBIX 3JIEMEHTAX M
XapaKTepUCTUKAX OpraHu3aluu

IpoponxurenbHocTh 3aHsATHS — 4 Yyaca oyHas; 1 yac ouHO-3a0uHas
Bonpocs! puis1 00cyxneHus:

. B uem 3akirouaercs CylmHOCTb OpraHu3aiuu’?
. Uro Ttakoe cTpykTypa opranusauuu’? [Ipuseaure npumeps! CTpyKTyp.
. Uro Ttakoe 3BeHO cTpyKTyphl? [IpuBeauTe nmpumepsl.
. Uro Takoe opran opraHuzanuu’?
. [laiiTe XapakTepUCTUKY JTMHENHBIX CBS3€U B opranu3anuu. [Ipuseaure npumepsl.
. JlaiiTe XapakTepuCTHKY ()YHKIIMOHAJIBHBIX CBA3el B opranu3anuu. [lpuBeanre npumepsl.
. UTo Takoe ypOoBHM B OpraHu3aluu?
. UTo Takoe CTyNeHu CTPyKTypbl OpraHu3anuu’?
. [IpuBennTe MpuMepsl «MEPAPXUIECKOH JIECTHULIBD?, «KAPbEPHOM JIECTHULIBD.
10. Ilepeuncnute u AaidTe XapaKTEPUCTUKY BUJOB CTPYKTYP CMEIIAHHOW OpraHM3aluu: 00Ias
CTPYKTYpa, IpoleccyajabHas CTPYKTypa, OpraHU3allMOHHAsl CTPYKTYypa yIpaBJIeHUs, CTPYKTypa
BHEIIIHUX CBA3eH. [IpuBeaure npumepsl.
11. JlaifTe xapaKkTepUCTUKY THIOJOTHH OPTaHHU3AIMOHHBIX CTPYKTYp YIpaBIEHUS: ITaOHas,
MaTpHUyHasi, 00bEKTHas1, Opranndeckas, MmoounbsHast. [IpuBenure npumepsl.
12.  JlaiiTe  XapakTEepUCTUKY  OCHOBHBIX  METOJAMYECKHX  TOJIOKEHHM  KOHIIENIWU
OpPraHU3alMOHHOTO IPOSKTUPOBAHMSA: CHUCTEMHBIM MMOAXOJ, (YHKIMOHAIBHBIA aHAIU3,
KOPPECIIOHINPOBAHUE CBA3EH, HEPAPXUUECKOE PAHKUPOBAHUE, YHUBEPCATIBHOE MOJIEIMPOBAHUE.
13. Yro takoe yHupukanus?

O 0 NN DN W —

CuryanuoHHbIE 32/1a4H1
3ananmue 1.
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K BaM, kak K KOHCYJIbTaHTy, OOpaTHJICS PYKOBOAHUTEIh KPYITHOTO aBTOTPAHCIIOPTHOTO
NPEANPUATHS C BOIIPOCOM, HY)KHA JIM JUUISl €r0 OpraHu3allid KOpIOpaTUBHAs CTPATErus, €Clv
yKe pa3zpaborana genoBasi crpaterus? Uto Obl BBl €My OTBETHIIN?

3aganue 2.

[Tpu pa3paboTKe CTpAaTEeruul Pa3BUTHS OPTaHU3ANUUA HEKOTOPHIE YIPABICHIBI CUUTAIOT
CaMbIM HAJEKHBIM KPUTEPUEM YCIEIIHOCTH JESATCIIbHOCTH OpTaHM3alldd MPpUOBUIb WK
KOX((UIMEHTHI, €€ XapaKTepHU3yIIInue; HOPMY PEHTA0CIbHOCTH, JIOXOJ B pacyeTe Ha aKIHIo,
HOpPMY BO3BpaTa MHBECTULIMH U T.1. [loaTOMY HUKaKkue Apyrue KpUTEPUH JJIsl OLICHKH YCIICIIHOM
JIeATEIbHOCTH OpraHu3aiuy He HykHbl. CoryiacHbl i Bl ¢ Takol Toukoil 3penusi? C nmoMouisro
KAKUX KpUTepUEB Bbl MM PyKOBOJACTBO OpPraHM3alMy, Ha KOTOPOM BBl MpoXoauiM IpakTUKy,
OIICHUBAETE CETOHS YCIICIIHOCTh €€ JeATeabHOCTH? CrocoOCTBYET JiM BhIOpaHHAs CHUCTEMa
KPUTEPUEB BBEIPAOOTKE 3(PPEKTUBHOM CTpATETUU Pa3BUTHS OPraHU3aNN?

IIpakTnyeckoe 3ansiTue 6

Bux npakTuyeckoro 3aHSITHUSI: YCTHBIA/TIMCBMEHHBIM OINpOC, pEIIEHHE TECTOBBIX
33,Il21HI/II71, PEIICHUC ITPAKTUUCCKUX SaI[aHI/II\/JI, PCIICHUC CUTYAlITMOHHBIX 3aaa4

Tema u conep:xanue 3ausTHsI: OCHOBHBIE MO/IeJIM OPTraHU3ANMHU

Hean 3aHATHA: 3aKpeIUICHUE TEOPETHYECKUX 3HAHUH OO0 OCHOBHBIX MOJEISIX
OpraHu3aIuu

IIpakTHyeckHe HABBIKHM: HAaBbIKM 3aKpEIUIEHUS 3HAHUH OO0 OCHOBHBIX MOJEIAX
OpraHu3aIuu

IIpoxoxuTenbHOCTH 3aHATHSA — 2 Yaca ouyHast; 1 yaca ouHO-3a04Has

TecroBble 3a1aHusA

1. CornacHO OOPOKpAaTHYECKON MOJeNU TEOpUM OpraHM3alluH, KaxJoe OopHUIHaIbLHOEe
JIMIIO B OPTaHHU3AIAH JI0JDKHA BECTH JIefia:

a) TBOPYECKU

0) UHUIIMATUBHO

B) 0e311uHO U pOopMaIbHO

I') nepco(UHULIIPOBAHHO

2. XapakTepHOH yepToi HEOKJIaCCHYECKON MOETN OpraHu3alluy SBIISETCS:

a) pazzenieHre Tpy/Ja Ha OCHOBE (PYHKIIMOHAIHHOU CIIeHaIA3aI[uu

0) parmoHanu3anus GopMaIbHBIX CTPYKTYP

B) OPraHWYECKUI THUT CUCTEMBI YIIPaBICHUS

I') CoLlMalIbHasi OTBETCTBEHHOCTh OM3Heca

3. XapakTepHbIMU Y€pTaMU HHCTUTYIIHOHAIEHOW MOJIEITA OPTaHU3AIMH SBISIFOTCS:

a) yuyeT 0COOEHHOCTEH IPyNIOBOM UEONIOTUU U TTOAJICPKAHUS PABHOBECHS CO CPEIoit

0) JereHTpaIM30BaHHbBIE CTPYKTYPHI M OPTaHHMYECKUI TUT YIIPABICHUS

B) COYETaHHWE OPraHMYECKHMX M MEXaHHMYECKHMX CHCTEM YIIPaBJIEHUS, COIJIACOBAHUE
He(OpMaIbHBIX U (POPMATIBHBIX CTPYKTYP

4. Knaccudeckoi Mo/iell OpraHu3alii COOTBETCTBYET THUI CUCTEMBI YIIPABICHHUS:

a) MEXaHUYECKHI

0) opraHnuecKuit

B) OJIOUHBIIA

I') HepapxXuuecKuit

5. CucteMHasi MOZIETTh OpTraHU3aIlMA OCHOBAHA!

a) Ha KOHUEMIUU OTKPBITHIX CUCTEM

0) mapTUCUIIATUBHOM I10/IX0/I€ K YIIPABICHUIO

© PI'YTHUC



_ VUPEXIEHME BbICIIET'O OBPA3OBAHVI
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

@ OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK PIYTUC
i
T

TYPU3MA 1 CEPBVICA» Aucm 49

B) PCLICHHHM BO3HMKAIOIIMX TNPOOJIEM Ha OCHOBE ydeTa B3aWMHBIX TpeOOBaHUI U
OCYIIECTBIIEHUA YCTYIIOK, BEAYIIUX K KOMIIPOMHUCCAM MEXAY IpyliaMu

I[IpakTuyeckue 3aaHus
3amanue 1. PaccMoTpuTe OCHOBHBIE MOJENM OpraHM3alMM, IIpeA- CTaBbTE MX
CPaBHUTEJbHBIEC XapAKTEPUCTUKHU B BHJI€ TAOJIULIbI, IPOBEIU- T€ AHAIM3 U C/IETANTE BBIBOI.

. Kiaccuueckast Mozenb opraHu3anum.

. Heoxmaccuyeckas Mozienb OpraHU3aluy.

. HNHcTuTynnoHanbHas MOJIEIb.

. KubepHernueckast MoJ1eIb OpraHU3aIUH.

. KondaukrHast Moaens opranu3amyy.

3ananue 2. OTBEThTE HAa BOIPOCHI.

1. K kakoif Mojenu Bbl OTHECETE€ TaKHe OpPTraHM3alluy, KaK IIKOJa, YHHUBEPCHUTET,
IIPOM3BOJICTBEHHOE MPEIPUATHE, CAIIOH KPACOThI, OaHK, Mara3uH?

2. dakTopsl, onpeneNsore pa3Hoo0pa3ue MoJIeNIei OpraHu3anuii.

3. KakoBa CBsI3p MEXAy THIOM MOJEIH OpTaHU3allMM ¥ OPraHU3alMOHHON

CTPYKTYpOH yIpaBlieHUsl 3TON OpraHu3aruu?

CuryanuoHHbIC 321241

Curyanuonnas 3ajaya 1.

MexnyHaponHas npomsinuieHHas rpynma Thales, Beimyckaromasi o0opyao-BaHUE IS
YIPaBJICHUS KEJIE3HOJAOPOKHBIM JBHXKEHUEM, T'oJl Ha3ajd OTKpbula B [lapuxke Tak Ha3bpIBaeMylo
uudpoByto (padpuxy. Ceroanst 31ech padoraor 170 yenoBek, KOTOpPbIE CO3/AIOT MPOTOTHIIBI
HOBBIX TPOJIYKTOB, O0JIaJalolIie MU-HUMAJIbHBIM (yHKIMOHAIOM (minimum viable product,
MUHUMANIbHBIN KH3HE-CIIOCOOHBIM MpoAyKT). Pa3zpaboTka Takux VYIPOIIEHHBIX peIIeHU
3aHUMaeT OT JABYX JO YETHIPEX MECSIIEB, YTO IO3BOJIAET OOJiee ONEpaTUBHO pearupoBaTh Ha
HOBBIE TOTPEOHOCTH KJIMEHTOB.

[Iporecc BbICTpOEH creayronuM oopazom. U3 apyrux noapasaenenuii Thales B paboune
rpynnsl udpoBoi GpadpuKu MOCTYMar0T MHOTOYUCIICHHBIE MPEIOKEHUS 110 PEIICHUIO TOW WK
uHOM 3amaun. CrnenuaaucThl OTOMPAOT HauOoJiee TEPCIEKTUBHBIE M3 HHUX, OOIIAsCh C
KIIMEHTaMH, aHaJIu3upys JaHHbIC, BBIACNSS YHUKAIbHBIE KOHKYPEHTHbBIE MPEUMYIECTBa,
OIICHUBAass KOMMEPUYECKHE MEePCIEKTUBBI. 3aTeM CO3/1a€TCsl MPOSKTHAss KOMaH/1a, OMpeeIIsIoNas
coJlepka-HUe, apXUTEKTypy U IUIaH peanu3alud MpoekTa. KOHTpONIbHBIE TOYKU JOPOXK-HOU
KapThl MMEIOT WHTEpPBaJ JBE HEAENU. 3a 3TOT CPOK MPOEKTHAas KOMaHAa JO0HKHA CO3/aTh
paboTaronIyr0 BEPCUIO MPOAYKTA, MOTYYUTh OTKIMK KJIMEHTa, BHECTU U3MEHEHHsI HA OCHOBAHUU
MOJIyYeHHOW MH(pOpMAIIMK M TaK JO TEX MOop, MOKa MOCTaBJICHHAs 3ajada He OyJeT pelieHa.
3areM MpUHUMAETCS PEIlIeHHEe O Tepenade TOTOBOTO MPOAYKTa B OM3HEC-ToJpa3JesieHue s
OpraHu3aIli Mac-COBOT'O MPOU3BOJICTBA.

3a roxg uudpoBas ¢abpuka manma 3eleHbId cBET cemMu paspaborkam. [lo cro-Bam
pykoBoauTens noapazaeneaus Onusbe Diroca, €ro COTpyAHUKAM JI0BOJTb-HO YaCTO TMPUXOIUTCS
CTAJIKMBATHCS C UJESIMU, PEIIAIONINME HECYIIECTBYIONIKE MPpo0iaeMbl. OTOpackiBast ATH JOKHBIS
nHHOBanmK, Thales Temepp MOXXET KOH-IIEHTPUPOBATHCS TOJBKO Ha MPOMYKTHBHBIX HJCSX,
UMEIOITNX KOMMEPUYECKU MOTEHIMAN, ¥ HE TPATHTh MOIMYCTY yIpaBICHYECKNE, MHKEHEPHBIE U
MaTepHu-aJIbHbIC PECYPCHI.

Taxxe npu nudpoBoit padpuke nelcTByeT OM3HEC-aKcenepaTop A TEXHO-TOTUYECKUX
CTapTarioB — B OOMEH Ha JOCTyll K HOBBIM pblHKaM OHHU jensatcs c¢ Thales cBoumu
pazpaboTkamu. JIpyruM BaXKHBIM KOMIIOHEHTOM CTajla CHCTEMa OHJIAWH-OOY4YeHHS IS
COTPYAHUKOB KOMITAHWHM, B pPaMKax KOTOPOH MPOBOMITCS peryisipHble XakaToHbl. Kpome
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[Mapuxa, uudposas padpuxa Thales pabotaer B Monpeaie, a B ceHTs0pe OyaeT o0bsBIeHO 00
OTKPBITUM aHAJIOTUYHOIO TMOA-pa3feleHus B A3uarcko-THxookeaHckoM pervoHe. B Hauane
2018 roma Bce TEXHOJIOTMYECKHE MHHMIMATHBBI KOMIIAHMM, B TOM 4Hcie HUPpoBbIe (Gadpukw,
ObUTH OOBEAMHEHBI TIOJI STUIOW JemapTaMeHTa IMdpoBOro OM3HEca €O IMTa0-KBapTUPOH B
Kamudopuuu (CILA).

3AZJAHUSA U BOITPOCHI K CUTYALIUHN

1 Beimenure Kir04eBbIe YepThl MUPPOBOH (HadpuKu U onmuIIMTe THPPOBYIO (HaOPUKY KaK
MoOJIeIb OpraHUu3alnu.

2. K kakoii Mojenu opraHu3aiii MOXHO OTHECTH LudpoByto ¢dadpuxky? OOGocHYyiTE
CBOM OTBET

PA3JEJI 3. CACTEMHBIN MOAXO0/ K OPTAHU3ALIUAM

IIpakTuyeckoe 3ansaTue 7
Bux npakTuyeckoro 3aHSITHUSI: YCTHBIA/TIMCBMEHHBIM OINpOC, pEIIEHHE TECTOBBIX
3a/IaHU, pelIeHre TPAKTUISCKUX 3aJJaHU/, PEIICHHE CUTYAIlMOHHBIX 3a/1a4
Tema u conepxanue 3ausaTUsA: CYIIHOCTh OPraHU3AIUA KAK CHCTEMbI
Hean 3aHATHA: 3aKPEIUICHUE TECOPETUUYECKUX 3HAHUN O CYNIHOCTH OpraHM3aIuu Kak
CHUCTEMBI
IIpakTHYeckne HABBIKM: HABBIKM 3aKPEIUICHHS 3HAHWU O CYINIHOCTH OpPTaHU3allMM Kak
CHUCTEMBI
IpoaoakuTeTbHOCTH 3aHATHS — 4 Yaca oyHas; 2 Yaca OYHO-3a09HAs
Bonpocsl 1151 00cy:ka1eHus :
1. Yto 03HayaeT cjaoBO «cucreMan?
2. HazoBuTe 3Tansl pa3BUTHSI CUCTEMHBIX MPECTaBICHUIN YeJI0BEYECTBA.
3. Yto MOXXET 1aTh CUCTEMHOE TIPE/ICTABIICHUE O HE3BHAKOMOM OOBEeKTE?
4. Yro Takoe pyHKIIMOHAIBHOE OMUcaHue 00bekTa?
5. HazoBute ocHOBHOE conepxkaHue HH(HOPMAITMOHHOTO OMMCAHUS.
6. UTo MOXHO CKa3aTb O CHUCTEME, B KOTOPOW MPOIECChl MPEBBICUIN MPEAENbl JOMYCTHUMBIX
3HAYCHH?
7. Kakast unopmaruisi 0coOOEHHO 1IeHHA ATl CUCTEMBI?
8. HazoBuTE OCHOBHBIE OHATHSI CHCTEMHOTO TIOIX0/1A.
9. Ilepeunicnure NPUHLHUIIBI CUCTEMHOTO MOJIX0/1a.
10. Yto moHMMAaeTC M0l CUCTEMHBIM ITOAX0I0M?
11. Ha3oBute npoueaypsl CHUCTEMHOIO IOIXO/A.
12. YeMm BbI3BaHa HEOOXOAMMOCTh MPUMEHEHHSI CHCTEMHOTO MOIX0/1a B YIIPABJICHUH?
13. I'ne BriepBbIe OBUT MIMPOKO UCIIOJIB30BAaH CUCTEMHBIN moaxo B XX B.?
14. YTto cHMXaET CTENEeHb MPUMEHEHUS CUCTEMHOIO MOIX0a B OPraHU3AIMAX ?
15. Yem onpenensieTcs OrpaHUYE€HHOCTh CUCTEMHOTO TIO/IX0/1a B YIIPaBJICHUU OpraHU3alei?
16. HazoBuTe 3Tansl nporecca T0CTHKEHUS LIeJIe OpraHu3alu.

IIpakTH4Yeckoe 3a1aHue

«CucTeMHBIH aHATH3 OPraHU3ALHN

Ilenb: oBaieHNEe METOJaMH CUCTEMHOT'O aHAJIN3a OPTaHU3alUH.

3ananue: [IpoBecTr aHamu3 BEIOPAHHOTO MPEANPHUATHS 110 CIIETYIOLIEH METOIUKE:

Oran 1. Omnpenenuts TpaHULBI HUCCIEIYEMOH CHUCTEMBI (UTO SBISETCS OOBEKTOM
UCCIIEIOBaHMSL: CTpaHa, OTpaciib, MpeanpusaTue, puamuan, ornen....Ero mecrononoxenue)
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Oran 2. IlpencraBuTh KpaTKyl XapaKTEpPUCTUKY OpraHu3auuu (oTpacib, BHJbI
MPOJYKIIMH, TTOJIOKEHNE Ha PhIHKE U T.1.)

Ortan 3. ChopmynupyiiTe OCHOBHYIO II€JIb OpraHU3aIHH, €€ IpeaHa3HauYeHUE (MUCCHIO);

Otan 4. Ilepeuncnure (akTOpbl BHEIIHEH Cpeabl MPEINPHUSATHSA, BIUSIONIME HA HETO.
CdopmynupyiiTe BO3MOXHBIC YTPO3bI BO3ACHCTBHSI BHEIIHEH CPEIbL.

Oran 5. OnpenenuTh BCe HAACUCTEMBI (T€ CHCTEMBbI, KOTOpPbIE OKPYXKAIOT, SBISIOTCS
BHEUIHUMHU I10 OTHOLIEHUIO K UCCIEAYEMOM CUCTEME), B KOTOPbIE BXOJUT UCCIEAyeMasl CucTeMa
B KauecTBe 4YacTH (He MEHee TpeX HajAcucTeM), copMyIupOBaTh MX LEIH U MPOTUBOPEUHS
MEXy HUMH.

Oran 6. OnuIIMTE OpraHU3alMI0 B COOTBETCTBUU C PUCYHKOM l: ompenenute BXOAbl U
MOCTABIIMKOB Ui OpraHu3anud, cQOpMyIHpyiHTe KOHEYHbIE MPOAYKTHI M HTOTOBBHIE
pe3yNbTaThl.

Oran 7. Cdopmynupyiite kpurepun >PQPEKTUBHOCTH U I0Ka3aTeld HU3MEPUMOCTH
Pe3yJIbTaTOB EATEIbHOCTU IPEIIPUATHUS.

Oran 8. BbiiBUTE cOCTaB HUCCIENyeMOM CHUCTEMbI, T. €. ONPEAEIUTh IOACUCTEMbI
(271IEMEHTBI, YaCTH), U3 KOTOPBIX OHA COCTOMT.

OKPYKANIINAA CPEJA

BXO/IbI BbBIXO/1bI
e
e
CHCTEMA
f———
B

Puc.1. Onucanue opranu3anyy METOJAOM «UEPHOTO SIITHUKAY»
Oran 9. CdopMynupoBaTh ONTUMUCTUYHBIA M TECCUMUCTUYHBIA MPOTHO3BI PA3BUTHS
UCCIICTyeMOM CHCTEMBI.
Oran 10. 3anonxauTte Tadauiy 1.
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Tadmuna 1
OnucaHne npeanpusaTHI
OIINCAHHUE CUCTEMBI

Ha3zpaHne

[Mens (MuCCHA)

Oprasmzanusg, Kak CHCTeMa, ABIIeTCS dIeMeH-
TOM CIeAVIOITHX HAICHCTEM

@aKTOPHI BHEIIHEH Cpeabl, SIBIAIOIIHECT YIPO-
30 11 DpeanpHATHSI

@DaKTOPEI BHEIIHEH CPEIbl, ABIAIOINHECT BO3-
MOKHOCTAMH

UL IPeIPHATHA

Bxox (3aKa3uiKH. IMOCTAaBIIHKH )

Brixon (morpedurenn)

HToroBele pe3yIbTaTkl

Kpurepuu >¢pexTHBHOCTH

Bo3MOKHBIE CTPAaTerHH Pa3BHTHA

CuryanuoHHbIC 321241

CuryaunuonHas 3ajaya 1.

«Coep0ank»: ucropust B 170 jer

Ucropus «Coepbanka Poccum» Hawamace 170 mer nHazan, B XIX B. 3a moutm nBa
cTosieTusl OaHK 3aBOEBAJ CTATyC KPyMHENIIero puHaHCOBOrO MHCTUTYTa cTpaHbl. CeroaHs GaHk
MHTEPECYET HE TOJBKO BCEM HM3BECTHOE OEpeKIMBOE MPOU3BOJCTBO, HO, MOXKET ObITh, OoJiee
3Haunmoe Juist «Coepbanka» moHsTue «rembay. 'emba — 3TO MecTo, Tl co3aaeTcs [EHHOCTb
WIA OKa3bIBaeTcsi yciayra. M ofHO W3 TIaBHBIX TpaBwi KommaHuu Toyota:» Ecnm Bo3HHKIA
npobiieMa — UAM TyAa, T/Ie 9Ta MpobdiemMa Bo3HUKIA (rem0a), 1 Haliiu penieHue Ha mectey. s
«Cbepbanka» remMba — 3TO OTACNICHHUSI, TJIe 0OCITY)KUBAIOTCS KIIMEHTHI. IMEHHO TaM HaXOIUTCS
K04 K PELlIeHHI0O MHOrux mnpoOmeM. M mydmie Bcex 00 3TOM 3HAIOT COTPYIHHUKH OaHKa,
KOTOpBIE TaM pabOTarOT M KaXKbI IEHb CTAJIKUBAIOTCS C TIOJ00HBIME Tpobiemam. iMenHO dTa
uzes U Jieraa B OCHOBY «bupxku uaei».

«bupxa unei» Obuta otkpeiTa B 2009 1. OHa OCHOBaHa HAa WHUIIMATHBE KaXKIOTO
COTPYAHHKAa — TIOJaTh MPEIIOKEHUE MOXKeT KaXIblii. DTO TepBbId 3Tal pealu3aluu
TEXHOJIOTUH KpayACOPCUHTA (WCIOJIB30BAHUS HIEH KOJUICKTHBHOTO pasyMa Ui pPEUICHHUs
3agau). [lpakTuka n1ByX JeT paboThl MOATBEPANIA MPABIIIBHOCTh JJaHHOTO pemienus. boxee 110
TBIC. YYACTHHUKOB, IMOYTH 90 ThIC. MIPEIIOKEHNH, KOJUIEKTHBBI COABTOPOB, OYpHBIC TUCKYCCUU U
Oe3ynepxHas ¢antazus aBTopoB M Ha BeIxone s¢dext Oosnee 7 mapa pyO. OT BHEOpEHUS
npepioxenuii. Paborate HampsiMyto ¢ OOJBIIMMM TpyHIaMH JItOoJIel KpailHe CIIOKHO, HO 0e3
ONOpbI Ha 3TOT PEeCypc MHOTHE HIEH, POXKJIEHHBIE B TOJIOBaX KAOMHETHBIX CIIELUAIUCTOB,
obOpeuensl Ha Heyaady. B «COepbaHke» 3TO MOHSIM W HAMEPEHBI PACHIUPSTh OMBIT B JTAHHOW
obmactu. IIpoekt «COep-6aHk-21» — 3TO HOBBIH ATAll B OCBOGHUU TEXHOJIOTUU KpayACOPCUHTa
¥ BBIXOJ] HA TIPUHIMITHAITEHO HOBBIH YPOBEHb.

OcHOBHBIE 1LI€IM MW 3aJayd JAHHOTO TIpoeKTa Buue-npe3useHT «COepbaHka»
oxapakTepm3oBan Tak: «MBI cuyMTaeM, 4YTO TEXHOJITUH KpAyACOPCHHTA  ITO3BOJISIOT
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pa3palaTbIBaTh HOBBIE IIPOAYKTHI U YCIYI'M. DTO HE TOJBKO IOJOC KJIHMEHTA, 3TO €UIe U HOBas
Monenb ympasiieHus. COBpEeMEHHbIE TEXHOJOTMU TO3BOJISIOT COBEPUICHHO MO-HOBOMY
YIPaBJIATH KOMIAHUEH, COOOLIECTBOM M JaXKe TOCYAapCTBOM. M MBI peliniy BHEAPUTD TAHHYIO
TEXHUKY y ceOs».

«S1 yBepeH, 4YTO KpayICOpPCHHI OyJeT TexXHOoJoruen Oymymiero, Koropas o0ecreuyuT
NEPEeBOPOT B YIPABIECHUHU, KOTJAa HUCTOYHHUKOM HOBBIX HJIeH OYAyT COTPYIHUKH KOMIIAHUU,
OOLIECTBEHHbIE OpraHM3alUM, JKUTEIM cTpaHbl. COBpPEMEHHbIE TEXHOJOIMHM I103BOJISIOT
OpraHU30BaTh 3TO Ha MPUHILUIIMAIBHO APYTrOM YpoBHE», — cuuTaet ['epman I'ped.

3agaHust Mo Keucy

1. BeigenuTe 3Tarsl )KU3HEHHOTO 1HKIa «COoepOanHKkay.

2. [Tposeaure SWOT-ananm3 «CoepOaHkay.

3. Beigenute (QyHKIIMOHAIBHBIE TIOJICHCTEMBI, B KOTOPBIX MPOW3BeN n3MeHeHus ['epman
['ped. Kakue nMeHHO U3MEHEHUS TPOU3BEACHbI?

4. Kakue npousouuu npoueccyainbHble n3mMenenusa? [locrpoiire Mmatpuny «pyHKUIusS —
MPOLIECC», CPABHUTE MPOLIESAITNE U3MEHEHUS.

5. Kak u3MeHWIMCh MPUHIUIIBI PAa0OTHI MEHEDKMEHTA U niepcoHana B «CoepOanke»?

6. [Toctpoiite aepeso meneit «CoepOaHK».

7. Beinenute npobaembl «CoepOaHK».

8. [Toctpoiite quarpammy «lIpobrema nmpuuuHb (IpobdieMa MPUYUHBI-TPYIIBI TPUYKH-
KOHKPETHBIC TIPUINHHBI)

9. OO06ocuyiite mnytu pemeHuss mnpodrem «COepOaHKa»; MOCTPONTE AMATPAMMY
«[Ipobnema - myTH pemieHus» (mpodiemMa -rIaBHbIe IPUYNHBI— TTIaBHBIC HAPABJICHUS PEIICHHS
po0JieMbl- KOHKPETHBIC 3a/1a4M B XOJIe pPelIeHus: mpobiieM - myTH perieHus 3aaad). [lepeuens
BbIOpaHHBIX HaIlpaBIEHUH M KOHKPETHBIX 3a/Jay TMpeAcTaBisieT coOoi rpaduueckoe
n300pakeHNe IUIaHa PeIIeHus JTaHHON MPOOIeMBl.

10. CocTaBuTE aHAIUTUYECKOE 3aKJIFOUEHUE.

IIpakTHyeckoe 3ansitue 8

Bua npakTH4ecKkoro 3aHATHS: YCTHBIA/IIMCBMEHHBIM ONPOC, PEelIeHHE CUTYAIllMOHHBIX
3a1a4y

Tema u conepxanue 3aHATHA: BHYTpEHHAS U BHELIHASA Cpela OpraHU3aluu

Heab 3aHATHA: 3aKpEIUICHUE TEOPETUYECKUX 3HAHMM O BHYTPEHHEW M BHEIIHEW cpele
OpraHu3anuu

IIpakTHYeckHe HABBIKH: HABBIKM 3aKPEIUICHUS 3HAHUW O BHYTPEHHEHW M BHEIIHEH
cpene opraHusanuu

IIpoxonxutenbHOCTH 3aHATHS — 2 Yyaca oyHas; 1 yac ouHO-3a0uHas

Bomnpocsl 1i1s 00cy:Kk1eHus:
1. OxapakTepu3yiTe NOHIATHE BHYTPEHHSS Cpela OpraHu3aluu?
2. Yem ornau4aercs TOHATHE BHYTPEHHEH Cpeapl B TEOPUM OPraHW3aluyd OT IOHSATHUSA
BHYTpPEHHEN cpezibl B TEOPUHU OpraHu3anun’?
3. Ilepeuncinre 1 OXapakTEpU3yUTE FJIEMEHTHI BHYTPEHHEW Cpeibl OpraHnu3anuu’?
4. Yro Takoe BHYTPEHHHUE CUTYyallHOHHBIE NEPEMEHHBIC, KAKOE BIMSIHHE OHU OKAa3bIBAIOT Ha
CTPYKTYpYy OpTaHU3alHn?
5. YTo Takoe opraHu3alMoOHHas CTpyKTypa?
6. [lepeunciure u oxapakTepusyiite pyHKINN OpraHU3alMOHHON CTPYKTYpPbI?
7. Ilepeuncinre napaMeTpbl OpraHU3aliy, JaiTe UM KPaTKyI0 XapaKTEpUCTUKY?
8. Uto Takoe MeHTpaanu3aIus 1 JCICHTPATU3AIH BIACTHBIX TTOJTHOMOYNN B OpTaHU3aIin?
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9. IlepeuncnuTe MOJOKHUTENbHBIE U OTpHLATENbHBIE 3()()EKTH TPUMEHEHHS EHTPAIH3ANN B
opranu3anuu’?

10. YTo Takoe KOHCEpBAaTU3M OPraHU3ALMOHHON CTPYKTYpPbI?

11. [Jaiite onpeaeneHrue MOHATUIO BHELIHSIS Cpeaa OpraHu3anun?

12. Tlepeuuciute M OXapaKkTEepPU3yHTe OCOOCHHOCTH CTPYKTYPBl COLMAIBHON CHCTEMBI,
3aTPYAHAIOUINX pa3/ielIeHUs] BHYTPEHHEW U BHELIHEH cpejl opraHu3anuu?

13. OObscHUTE CYTh HMHBAWPOHMEHTAJIBHOTO IOJXOJAa PACCMOTPEHHs BHEIIHEH Cpessl
Oopranu3anuu’?

14. Ilepeunciure (GakTopsl BHEIIHEH CpEbl, OKa3bIBAIOIIME BO3JCHCTBUE HA OPTraHU3AIMIO
coryiacHo Tunosnorud M. Meckona, M. Anb6epra u @. Xenoypu?

15. Yto Takoe MUKpOYPOBEHb BHEIIHEH Cpellbl OpraHu3aliK, IepeuucInuTe U OXapakTepusyiire
OCHOBHbIE ITPU3HAKU?

16. Oxapakrepusyite Mojenb pecypcaoi 3aBucumocts [x. [lpeddepa u Jx. Cananumnka?

17. Uto Takoe MakpOypOBEHb BHELIHEH Cpe/ibl OpraHu3alyy, IepedrcIuTe U 0XapaKkTepU3ynTe
OCHOBHBIE NTPU3HAKU?

CuryanuoHHbIC 321241

Curyanuonnas 3ajaya 1.

Konuepn «neprus»

VYcnemHsiii BapMaHT KOHBEPCHMM M BXOXJAEGHHUS B PBIHOK KPYIHOTO NPEAIpPUSTUS
IIPOJEMOHCTPUPOBAJI BOPOHEKCKUH KOHLEPH «ODHEprus». 3a 6 JeT OH YyIBOWI BBIIYCK
IPOAYKIMH, YTPOHJI 00bEMbI HAYYHO-UCCIIEOBATENbCKUX U ONBITHO-KOHCTPYKTOPCKUX padoT, B
YeThIpe C JIMIIHUM Pa3a yBEeJIUYWI IPOU3BOICTBO TOBAPOB HAPOIHOTO MOTPEOICHUS.

KoHuepHy ynanoch COXpaHUTh TEMIIbl JKUJIMIIHOTO U COLIMAJIBLHOTO CTPOUTENIbCTBA,
CBOMMM CHJIaMU IOCTPOMTH KUPINHUYHBIA 3aBoA. M Bce 3TO Npu HEU3MEHHON YHUCIECHHOCTH
paboTaronux.

B «Oueprun» 3anymanuch HaJl HEU30E€KHOCThIO KOHBEPCHUHM paHblIe JApPYrHX, W,
MOJIb3YACh JIbIOTAMH, IIOJIOKEHHBIMH «UHUCTBIM» OOOPOHIIMKAM, KOJUIEKTHUB KOHLIEpHa OBbLI
BBIHY)KJIEH IOCTOSHHO pelaTh MNpoOjeMy BbDKMBaHMA. [0Jpl ynuin Ha pa3paboTKy U
peanu3alnyio KOMIUJIEKCHOM MHpOorpaMMbl, B OCHOBY KOTOpPOW OBUIM TOJOKEHBl H3BECTHBIE
HaIpPaBJIEHUSI MUPOBOM 3KOHOMUYECKON HAYKH — «TEOPUS YCIIEXa» U «YyNPABIECHUE HA CIIAJE.
[lepBbIM CepbE3HBIM IIATOM B PEOPraHU3allMM KOHLEpHAa cTano (OpMUPOBAHHE HAy4YHO-
npousBojcTBeHHBIX KomIuiekcoB (HIIK). [Ins mnpomsimuennoctn Poccunm HIIK Ha 0Gasze
KOHCTPYKTOPCKHUX OTJIEJIOB M IPOU3BOJCTBEHHBIX 11€XOB — HE HOBMHKa. Ho B «OHeprumn»
JIOBEJIM 3Ty UJAEI0 0 JIOTMYECKOTO 3aBEpIlEHHs, OObEIMHUB HaydHble, IPOU3BOJICTBEHHbIE U
skoHoMuueckue uHrepecbl. HIIK 3aHsnch MapKeTHMHrOM: HM3Y4EHHEM CIpoca, pa3pabOTKOM,
IPOM3BOJICTBOM U COBITOM nponaykuuu. B xonuepue 6buto cozmano 20 HIIK. Ha wux nerma
OCHOBHasl TSKECThb NEpexoJa ¢ BOCHHOW MPOJYKIIMM Ha MUPHYIO, U OHU CIPABHIHCH C 3TOH
3anadyeil. B 1989 r. koHLIEpH BRICTYNMII HHULIMATOPOM CO3/IaHUS U yUPEIUTEIEM KOMMEPUYECKOTIO
Oanka «QHeprusi». OTkpbiTHEe OaHKa pemuso npodieMy (UHAHCOBOW CaMOCTOSATEIbHOCTH
NOJIpa3/ieJIEHNI KOHIIEpHA.

PaGoTHHKM KOHIlEpHA CTalM NOJy4yaTh 3apIulaTy 4epe3 CBOM OaHK, a 3TO MO3BOJHIO
BHE/IPUTH CUCTEMY CaMOKpeAUTOBaHMs. Beapb nanexo He Bce paOOTHUKU OepyT 3apIuiary co
CBOMX CUYETOB IOJHOCTHIO U HEBOCTPEOOBAHHBIE CYMMBbI MOXHO MYCTUTH B 000poT. IlosTomy
pe3Ko (B 5 pa3) cokpaTHICs yAeIbHbIN Bec KpenuToB ['ocOankKa.

Konuepn «OHeprus» oTKazaincs OT TPaJUIMOHHON «BEpTHUKaJIbHOW» (JIMHEHHO-
(GYHKLIMOHATIBHOM) cHUCTEeMbl KOMaHJOBaHUs TMpou3BoacTBoM. Ceituac B Hem Oonee 100
HKOHOMUYECKU U IOPUIMYECKH CAMOCTOATEIbHBIX MPEANPHUSITHI C pa3InYHOW YUCIEHHOCTHIO
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pabOTHUKOB MpHU pPa3HOOOpa3HBIX (opmax coOCTBEHHOCTH. B menom «DHeprus» — 3TO
aKIMOHEpHOe oO01ecTBO 3akpbiToro tumna. bosnee 80% pabOTHUKOB cTanu CoOBJaAeNbLiaMU
COOCTBEHHOCTH, BBIKYIIUB aKIIUH.

Wneonoruss ¢upmel, npuHsaTas B «OHEPrMM»,— CEMb — TapaHTHUPYET BCEM €€
pabOTHUKAM MOCTOSIHHYIO PadoTy, HO HE MOCTOSTHHOE MECTO PabOThl, KOTOPOE MOXKET MEHSTHCS
B 3aBUCHUMOCTH OT S)KOHOMHUYECKOMN 11eJ1eCO00Pa3HOCTH.

Bomnpocs! 11 00CyKAeHUs CUTYalluu

1. Kakue BHyTpeHHHE IIEpEMEHHbIE OPIaHU3allUH OIMCAHbl B CUTyallun?

2. Kak n3aMeHWINCh BHYTPEHHHE IEPEMEHHBIE 1101 BIIUSIHUEM BHELIIHUX (aKTOPOB?

3. Kakue coumanpHble IEHHOCTH XapaKTEPU3YIOT PyKOBOJUTENIEH KOHLEPHA « DHEPTUS»?
MOXHO JI 3TO Ha3BaTh YaCTbhIO OPraHU3allMOHHON KYJIbTYpPbl KOHIIEpHA?

CuryanuoHHas 3ajgayda 2

Cucrema OupxK «Aauca»

Jlexnapanusi HE3aBUCUMOCTH «TOCYJapCTBa» «Ajuca» IPOBO3IJIALICHA HAa HIOHBCKOM
(1992 r.) «bonbmom coBetre mpe3uaeHTOB». CornacHo «EAMHOMY MOJIOKEHHUIO O CUCTEME
»Aiuca" OyayT co3/laHbl €lIMHBIE MHCTUTYThl «TOCYAAapCTBa»: KPEAUTHO-UNOTEUHBIH OaHK,
CTpaxoBoii (OHJI, CIIy>KOBI HAJOTOBOTO TUIAHUPOBAHMS, MAPKETHHTA, PEKIIaMbl, O€30MTaCHOCTH U
71000UpoBaHUSI.

B IlonoxkeHne BKIOYEHBI IYHKTHI O B3aMMHOM 3a4€Te IUIATEKEH MEXKIY WICHAMH
CHCTeMBI (KaK pacyeTHbIe eIMHUIIBI OYAYyT UCHOIB30BATHCSA COOCTBEHHbBIE EHBIU — «AJIUCKU»)
U O MOOWIM3AalMM CPEJICTB €€ YYACTHUKOB Ui (PMHAHCUPOBAHHUS NPOCKTOB, NMPHU3HAHHBIX
Hau0oJiee NepCreKTUBHBIMY, C OCIEIYIOLUIUM JJOJIEBbIM Y4acTUEM B IPUOBLIH.

Kpome ocHoBHoro Ilonoxkenusi, pa3padbaTbIBatOTCs KOHKPETU3UPYIOIINE €r0 TOKYMEHTBI
O €IMHOM  IOPUJIUYECKOM, KOMMEpPYECKOM, IpPOMU3BOJACTBEHHOM, (MHAHCOBOM U
MH(OPMALIMOHHOM IPOCTPAHCTBE CUCTEMBI, a TaKXK€ O €IMHOM MOJUTHKE B olnacTu «public
relations». Ilo oleHkaM »5KCHEpTOB, HEOOXOJUMOCTb MEPECTPOUKH «AJHCBDY CBs3aHA C
CYILIECTBEHHBIMU (DMHAHCOBBIMHU 3aTPyIHEHUSMU, BOZHUKILMMU TJIABHBIM 00pa30M B pe3ynbTare
CTarHallud TOProBBIX onepauui, nepuITa CBOOOTHBIX JEHEXKHBIX CPEICTB U OCIOXKHEHHUS B
IUTAaTeXHBIX OTHOmeHusXx B pamkax CHI, mnoBnusBmIMX Ha B3aMMOJEIHCTBHE MEXITY
NOJIpa3IeJICHUsIMU CUCTEMBI, OKa3aBIIMMHUCA B pa3HbIX rocynapcrsax CoapyskecTsa.

Hecmotps Ha MacmTaOHOCTH 3asiBJIEHUS, PeUb UJET BCErO JIUIIb O CTPYKTYPHOU — XOTS
U JOCTaTOYHO CEPbE3HOM — IEPECTPONKE B HANpPABICHUM KOHCOJIMJALUU U LEHTpAIU3aluu
CHUCTEMBI, «IIEMEHTHUPOBAHUS» €€ OPraHU3alMOHHOIO CTPOCHMS.

Bomnpocs! 11 00cyKAeHNs CUTYyalluu

1. Ecnu cyauth nmo AaHHOM MH(OpManuu, Kakue (akTopbl BHEUIHEW Cpeapl cTalu
NPUYMHOM 3aTpYAHEHUH B JEATETLHOCTH CUCTEMBI OUPXK «Ancan?

2. Kakue daxTopel Makpocpeabl OKa3ald Haubosee CyIEeCTBEHHOE BIHMSHUE Ha
JeSITebHOCTh CUCTEMBI OUPXK «Anncan?

3. Onwumure B3aUMOCBSI3b (DAKTOPOB BHEHIHEH Cpelbl MNPsIMOrO U KOCBEHHOI'O
BO3/ICICTBUS U UX BIMSHUE HA OPTaHU3ALMIO.

IIpakTH4eckoe 3ansaTHE 9

By npakTu4ecKkoro 3aHAATUS: YCTHBIN/MMCHbMEHHBIN OIPOC, BBICTYIJIEHUE C 3CCe

Tema u conep:xanme 3aHATHSA: MeCTO U poJIb OPraHU3aLMH B YIIPABICHUU

Henab 3aHATHA: 3aKpEIUICHHE TEOPETUUYECKUX 3HAHMM O MECTE M POJIM OpraHUu3alliy B
yIpaBIE€HUU
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IIpakTHYeckne HABBIKU: HABBIKU 3aKPEIUJICHUS 3HAHUN O MECTE U POJIM OpraHU3allliu B
yIpaBlIeHUU
IIpomoxuTeILHOCTD 3aHATHS — 4 Yaca o4Hasi; 2 yaca O4HO-3a04YHast

Bonpocs! 1u1s1 06cyxeHus:
1. ConocraBbTe ONpeAeICHNs IOHATHI «OPraHU3aALMI» U «YTIPABICHUE.
2. llpuBenute npuMepsl MPOSIBICHUSI OPTaHU3aIMK B YIIPABICHUU.
3. PackpolitTe posib OpraHu3aluy B yIpaBICHUN KaK:
— NPUHLINIA;
— ynkuuu;
— METOJa;
— CTPYKTYpBI;
— NPOLEAYPHI.
4. CpaBHUTE IIPOSBIECHUS CAMOOPTaHU3ALMU U CaMOYIIPaBJICHHUS.
5. IlpuBenure mpuMepsl PpIHOYHBIX MOJIeNIE KOMMYHUKAIIMOHHOW OpraHu3aliy.
6. JlaiiTe XapakTepuCTHKY ceTH MIHTepHET Kak Ti100abHON OpraHU3aIlHH.
7. Tlokaxkxute posib OpraHU3alMU B IIPOLIECCE MOCTPOCHMS U OCYUIECTBICHUS YIPAaBICHUYECKOTO
BO3JICHCTBUS.
8. UTo Takoe HOPMBI YIIPaBIIEMOCTH?
9. Kak obecrieunTs BO3MOKHOCTD KaX/IOTO WIEHA TPYAOBOTO KOJUICKTHBA BIUATH HA NMPUHITHE
peuieHus?
10. IloxaxxuTe Ha mnpuMepax B3aUMOJACWCTBUE OpraHU3allMM U YOPABJIECHUS B HAY4YHO-
TEXHUYECKOM IIporpecce.

TemaTuka 3cce
1. Ilpunuunsl nocTpoeHus >PQGEKTUBHOM OpraHU3alMOHHO-YIPABIEHUYECKOH CTPYKTYpHI
COBPEMEHHOI0 IIPEAIIPUSITHUS.
2. IlpennpuHumarenbckue OObEAMHEHUS: TOHATHs, CBOMCTBa, crneunduka U BHUIBI
00BbeIMHEHUH.
3. Huterpaunuss KOMIAHUH: CYHIHOCTb, cHenuduKa, OpraHu3alllOHHbIE (OpMbl Ou3HEC-
HHTErpaIyiy.
4. YnpaBieHre ceTeBbIMU OPTaHU3aLMsAMU: KOHIIETIIUS, MEXaHU3MbI U CPE/ICTBA YIIPABICHHUS.
5. OcobeHHOCTM OpraHu3allid MW YOpPaBIEHUS BUPTyaJbHOM (UPMOI B COBpPEMEHHOM
HKOHOMHUYECKOM IIPOCTPAHCTBE.

PA3JIEJ 4. OPTAHU3ALIMOHHBIE U3SMEHEHUSA U PA3BUTUE OPI'AHU3ALIUN

IIpakTyeckoe 3ansaTue 10
Bux npakTuyeckoro 3aHSITUSI: YCTHBIW/TIMCBMEHHBIM OINpOC, peIIeHHE TECTOBBIX

3a/1aHUH, pelIeHUEe CUTYallMOHHBIX 3a1a4
Tema u conepxanue 3ansaTusi: OpraHu3alMOHHAs KyJIbTypa
Lesb 3aHATHA: 3aKpEIICHHE TEOPETUUECKUX 3HAHUN 00 OpraHU3allMOHHON KyJIbType
IIpakTHYeckne HABBIKM: HABBIKY 3aKPETUICHHS 3HAHUN 00 OPTaHU3aIMOHHON KYIbTYpe
IIpoxonxuTeIbHOCTH 3aHATHS — 2 Yaca oyHas; | yac 04HO-3a04Has

Bonpocs! nu1s1 06cyxneHus:
1. KakoBbI IpUYHUHBI M1 OCHOBHBIE CITIOCOOBI M3MEHEHHUE OPTaHU3aIMOHHON KYJIbTYpPhI?
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2. B uem 3akio4aeTrcsi poyib OpPraHU3alMOHHOW KYJIbTYphl B (DOPMHPOBAHUU IMOJIOKUTEIHLHOTO
MMH/JIKA OpraHu3auu?

3. JlaiiTe XapakTepUCTUKY YPOBHSIM OpPraHU3allMOHHON KynbTypbl 1o O.1lleliny

4. JlaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY  OpPraHU3alMOHHOW, KOPIOPAaTUBHOM U
MpPEANPUHUMATEIIbCKON KYIBTYP.

5. JlaiiTe CpaBHUTENIbHYIO XapaKTEePUCTUKY MOJEJIEH OpraHU3allMOHHON KYJIbTYpPHI.

6. KakoBbl METOBI OJIEPKAHUS U YKPEIUIEHUSI OPraHU3aLMOHHOM KYIbTYpbI?

7. JlaiiTe XapaKTepUCTUKY OCHOBHBIX 3TAroB ()OPMUPOBAHUS OPTaHU3AMOHHON KYJIbTYpPHI.

8. DneMeHThl BHEUIHEH ajanTallMid W BHYTPEHHEH MHTerpanuu Kak (akTopbl MOAJAEp KaHUS
OpraHU3alMOHHON KYJIbTYpPHI.

9. KakoBbI 3Tanbl ©”3BMEHEHUs OpraHu3aluoHHon KyabTyphel o K. Kamepony u P. Kynny?

10. B dem BbIpaxkaeTcsi BIMSHUE HAIMOHAJIBHBIX (akTOpoB Ha (QopMupoBaHUE
OpraHU3alMOHHON KYJIbTYphI?

11. JlaliTe XapakTepuCTHKy MHOTO(AKTOPHONH MOJIEH IIEHHOCTeH HAMOHAIBLHOW KyIbTypsI [ .
Xodcrena. B uyem BBl BHAMUTE €€ 3HaueHUE [UIsI  (OPMHPOBAHUS U MOAJEPKAHUS
OpraHU3alMOHHOMN KYJIbTYpHI?

12. IlpuBenure mpuMeEpbl U CAEJIAWTE aHaIU3 COAECPKAHUS U CTPYKTYpPbl KOPIOPATUBHBIX
KOJIEKCOB POCCUMCKHX U 3apyOE’KHBIX KOMIIaHU

13. CoctaBbTe poduiIb U OXapaKTepU3yHTe IEMEHThl OPraHU3allMOHHON KYJIbTYPbl H3BECTHOMN
Bawm opranuzanuun

CuryanuuoHHble 321241

CuryanuonHas 3ajgaya 1.

«Pabounii neHp Ha OJHOM TMETepOyprcKOM MPOMBIIIEHHOM NPEINPUSITUNA IS
OOJIBIIMHCTBA COTPYIHUKOB HAYMHAETCS C HEMPEMEHHOTO YaeTUTHsI.

Yaenutue miaBHO neperekaer B nepekyp. O0ea HaunHaAeTCsl paHO — MPAKTHYECKH Ccpa3y
xe 3a nepekypoMm. CrenuanucTbl IUIAHOBOTO OTJeNa, OyXrajrepuu, Jake MOJIOJIbIe
MapKETHHIOBbIE aHAJMTUKKA HAYMHAIOT Oeratb ¢ MUPOXKKAMM Ha Tapejoykax M3 KaOuHeTa B
kabuHeT. Ecam y xoro-HuOynp U3 COTPYIHMKOB CIy4aeTcs JIeHb POXKICHMs, TO padoTa oThena
ocTtaHaBnuBaeTcs. TyT yX He 10 OOLIEHHs ¢ KJIMEHTaMM, C TPEX YacoB JIHS BCE 3aHUMArOTCS
Hape3KOil cajlaToB U NO3ApaBICHUSIMA UIMEHUHHUKA.

BripamuBanue kakTycoB — X000M pyKOBOJUTENS OT/ieda Tpy/da U 3apadOTHOM MIIaThl.

B »TOM oTaene KakTychl CTOSAT Ha Bcex crosax. (Co3naercst BIEYATIEHUE, 4YTO
COTPYIHUKH OTJAENa MOCBSINAIOT ce0si IMOJHOCTHIO LIBETOBOJCTBY. Bce 3TO mpoucxomuT Ha
HIDKHUX 3TaXkax, IJIe pa3MelleHbl pa3InyHble OT/eNbl U OI0po 3aBooyIpaBieHus. B kabunerax
cTapble, MECTaMH OTBaJIMBAIOLINECS 000U, B KOPUIOPaX TEMHO U MBUIBHO.

MecTopacnonoxeHue TyaJleTOB MOXKHO ONPEACIIUTD 110 3aI1axy XJIOPKH.

Y HavYambHUKOB TPOM3BOJCTBEHHBIX II€XOB CBOW OCOOBI MHKPOKIMMAT — Ha
COBEIIAHUAX JBIMHO M HE 00XOIUTCS 0€3 KpEmKOoro CJiOoBLA. 37eCh MBICISAT HCKIIOYUTEIHHO
KAaTerOpHusIMU TOHH Y €JUHULL BBIITYCKAa€MOM MPOJYKIIMH, HCKPEHHE IT0JIaras, YTO BCE OCTAJIbHBIE
NOJpAa3JIeIeHUs] TNPEANpPUATUS CYIIECTBYIOT, UTOOBI 3arpykaTb HMX IPOU3BOJCTBEHHBIE
MOIIIHOCTH.

Ha BepxHuxX »JTa)kax HaxoIUTCS HAUpEKUus. TaM CBETJIbIE KOPUAOPHI, KOBPOBBIE
JIOPO’KKH, €BPOPEMOHT. B mpueMHbIX cuadar oOyueHHbIe Ha 3amajJHblii MaHep cekperapiu. B
KaOMHEeTe KOMMEpYECKOTo IUpeKTopa (IIaXKKu, «IIepreTyymM-mMoouse» u Jpyrue arpulyThl,
MOJYEpKUBAIONINE CTaTyc Bladenbla kabuHera. Kommepueckuil aupexTop paccyxiaaer o0
yIOpaBI€HUH IO LEeIIM, O BCEOOLIEM MEHEIKMEHTE KadyecTBa M O BHEAPEHHUHU
ABTOMAaTU3UPOBAHHON CUCTEMBI YIIPABJICHUSI.
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Samanus

1. ITpoananu3upyiTe KOPIMOPATUBHYIO KYJbTYPY AAHHOTO MPEJ MPUATHUS U OIIPEACITUTE
OCHOBHBIE LICHHOCTH, UCITOBE1YEMbIC JAHHOW KOMITAHUEH.
2. llpenyoxkure MyTH MpeoOpa3oBaHUs ONTMCAHHON KOPIIOPATUBHOMN KYJIBTYPBL. )

CuryanuonHasi 3a1a4a 2

«Levi Strauss — KpynmHEHIIHA B MUpPE MPOU3BOAUTEND JKUHCOBOW OJICKIBI, 00HEMBI
MIPOJIaYK KOTOPOM UCUUCIIIOTCS MAJUIHAPIAMHU JOJIIapOB.

Onnako B Havane 1990-x rr. B ajapec KOMIIAHUW CTajdd MOCTYINATh YINPEKH, YTO OHA
MEIJICHHO OOHOBJISIET CBOIO NMPOJYKILHMIO, yCTymas KOHKypeHtam — Haggar Apparel u Farah
Manufacturing.

[TosiBUTUCH Takke KPUTUYECKHE 3aMEUYaHUS B aJ[peC OPraHM3alMOHHOW KyIbTyphl Levi
Strauss. B TO Bpems kommaHusi NOpPOBOAWIA B JKM3Hb uAc ee mpe3ujeHta R. Haas,
yOeXAEHHOro, 4YTO KOMIIAHUS YK€ Jo0Ka3zaja CBOI BO3MOXKHOCTb 3aHHMAaTh JIHMAUPYIOLIEE
MOJIOKEHUE MO TPOU3BOJACTBY JIKMHCOBOM onexabpl. Temepp ee 3agaua — C€O31aTh
BBICOKOMOPAJIbHYIO KYJIBTYpPY, IOAJEPKUBATH ITUKY B3aUMOOTHOILIEHUH, TEM CaMbIM IPEBPaTUB
Levi Strauss B o0pasen BBICOKOrO KauecTBa TpyAoBoi >ku3Hu. Mnem Haas cBomuimuch K
CIIEYIOILEMY:

* OTKPBITOCTh — MEHEKEePhI JOHKHBI MPOSIBIISITH HHTEPEC K pabOTHUKAM, OTMEYATh UX
yCIeXH, MOJYEPKUBATh UX BKJIAJ B JOCTHIKEHUE PE3YJIbTATOB PaOOThl KOMIIAHUMY;

* HE3aBUCUMOCTb — Ha BCEX YPOBHAX YIpPaBJICHUS OpraHU3alUeld NPUBETCTBYIOTCS
HE3aBUCHUMBIE CY)K/IEHUS, KOHCTPYKTUBHAs! KPUTHKA;

* 3THKAa — MEHEIKEPhl TOJKHBI YETKO U OTKPHITO (POPMYIHPOBATH CBOM TPEOOBaHUS,
[10/1aBaTh NPUMEpPBI STUKU OM3HECA U B3aMMOOTHOIIEHUI BHYTPU U 32 IpeesiaMi KOMIIaHUU;

* JIeNIeTMpOBaHNE — MEHEJDKephbl JOJDKHBI JIeEeTHpoBaTh MOJHOMOYUs 0ojiee HU3KHM
YPOBHSIM YIpaBIEHUS, TEM, KTO HENOCPEACTBEHHO MPOU3BOIUT MPOAYKLIHUIO U KOHTAKTUPYET C
MOKYTIaTENSIMA U KIIMEHTaMU;

* BHemHHE CBs3M — Levi Strauss oTkakercs OT COTpPYyAHUYECTBA C MapTHEPAMH,
JENCTBHUS KOTOPBIX IPOTUBOPEYAT CTaHJApTaM ITUKU KOMIIaHWH;

* onenka nepcorania — 10 30% mnpeMuil TpUXOAUTCS Ha PAaOOTHHUKOB, COOJIFOIAFOIINX
ATUYECKHUE CTAaHAAPTHI.

PaGoTHHK, KOTOpBI A00MIICS BBICOKMX IPOU3BOJICTBEHHBIX pE3yJbTaTOB, HO HE
CJIMIIKOM XOPOILIO MPOSIBUI ce0sl ¢ TOUKU 3PEHUsI 3TUYECKUX HOPM U CTaHAAapTOB KOMIIAHHH,
MOJKET JMIIUTHCSA MPEMHUH. DTHUECKHUE cTaHAapThl Levi Strauss MHOTHE CTaBUIIM 10J] COMHEHUE,
CUMTasi, YTO OHM HE CIOCOOCTBYIOT MOBBIIEHUIO 3()(PEKTUBHOCTH pPAOOTHI KOMIIAHHH,
OOBSCHSIM 3TUM ee Heynauu Ha pbiHKe. Opnako Haas cuwmran, yto mpoOsjembl KOMIIAHUU
00yCJIOBJIEHbI BHEIIHUMH (akTOpaMuh U OOCTOATENBCTBAMH, U €CIU Obl HE MPHUBEP)KEHHOCTh
NepcoHala 3asBIIEHHBIM OSTHYECKMM HOpPMaM, B KOMIIAaHMM ObuUIO OBl ropaszzno Oousblie
TPYIHOCTEMN.

Bomnpocsr

1. KakoBa opranu3annoHHas KyabTypa komnanuu Levi Straus?

2. MOXHO JIi CUMTATh OPraHU3AlMOHHYIO KYJIbTYpy KoManuu Levi Strauss cuiibHOI?

3. Cornacusl 1 BBl C yTBepkaeHMeM Haas, 4ro cozgaHHas MM OpraHM3alMOHHAs
KYJIbTYpa MPeCTaBIsET OCHOBHOE KOHKYPEHTHOE MPEUMYIIECTBO KOMIIAHUHU Ha PhIHKE?

AprymMeHTHpPYyHTE CBOIO MO3ULUIO.

CuryanmnonHnas 3agayda 3.
Komnanus «Unilever» npuo6peraer npousBoauteiss mopo:xxkeHoro « Mnmapko»
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Komnanus «Mumapko» odummansHo Oblia 3apeructpupoBaHa B 1993 romy B
HosocuOupcke. «VMlHMapko» ¢ Hadajga cBOEH JesITeIbHOCTH Ipeularajlia Ha pOCCUHCKOM pBIHKE
HOBHMHKH, pabOTasi ¢ *HOCTPAHHBIMH IMOCTABUIMKAMHU, TIOCTETIEHHO YKPEIUIsAs CBOU MO3HIINY.

K 2008 r. xomnanus «MHMapko» HacuuThiBaJia 5,5 THICAY COTPYAHUKOB, KOTOPHIC
pabortanu Ha Tpex 3aBojax: B Omcke, HoBocubupcke u Tyie.

IIpencraBuTenbCTBO TOJOBHOTO oduca Haxoaunock B HoBocubupcke M UMeno
pacupeHHyto ¢uimnanbHyo cetb B 10 pernonax. K ocHOBHBIM mopapasfeneHusM KOMIaHUU
OTHOCHJIMCH CJIEJYIOIIME CEKTOPbl: KOMMEPUYECKHUH, TPOU3BOICTBA U JTOTMUCTHKH.

TpancHanmoHanbHas aHryo-rojulaiackas kommanus «Unilever» HacuuTbIBae€T CBOKO
ucroputo ¢ 1880 roxa. Cnycts 100 ser, komrnanusi Obl1a KPYIHBIM HTPOKOM Ha MUPOBOM PBIHKE
B HECKOJIBKMX c(epax, OT BO3/€JbIBAaHMs IUIAHTALMM 10 NMPOU3BOACTBA TOBApOB IO yXOIy 3a
JIOMOM.

Jo 1990 roma xommaHus HpUIepKHUBajach CTpaTeruu AMBEpcU(UKALUU MOpTQhens
OpennoB. Opnako mocne «Unilevery cMecTwia cTparermdeckue axkMeHTHl W cTana
(oKycHpOBaThCs HA KIFOYEBBIX MPOAYKTAX U CUIBHBIX PhIHKAX COBITA C BHICOKUM MOTEHIHAIOM
pocra.

B cBsi3u ¢ 3TUM KOMIaHUs OJHOBPEMEHHO IPojajia 4acTh CBOMX OpeHA0B U mpHoOpena
JIpyrue — Beylliie TOPrOBbIE MAPKHU.

B 2008 romy pykoBoactBo «Unilever» crosio mepea 3aaadeil MHTErpaluu JIBYX
Pa3JIMYHBIX OpPraHU3AalMOHHBIX CTPYKTYp KommaHui: cBoe u «VHmapko», wHMeroniei
U30BITOYHBIH ITepcoHall.

3a 2 rona pabouas rpymna J10JKHa Obula JOCTUYb CIEAYIOLINX LEIeH:

1. IlpeanoxuTh €IUHYIO OPraHU3ALMOHHYIO CTPYKTYpPY, C OIpEIeNeHHUEM YpPOBHS
aBTOHOMHOCTH «MHMapko» W creneHu KOHTposst co cropoHbl «Unilever» Ha OCHOBaHUU
CIIEYIOIINX TOKa3aTeNIeH:

e 110 0OBbEMaM MPOJaX U BEIPYUKE,

® Ha ypOBHE IPUHATHUS PEIICHUI 10 OU3HEC-TIpoleccam,

® Ha ypOBHE OPraHU3aLlMOHHOTO YIPABJICHMUS.

2. Pazpabotarte MOJETb OpraHU3allMOHHON CTPYKTYpBl C YKa3aHUEM IIeJIeBOH
YHUCIIEHHOCTH [I€PCOHANA B pa3pe3e Moapa3AeieHU U ciocOO0B COKpaIlleHUs U3IEPIKEK.

3. OrmpenenuTs TMOJUTHUKY B 00JacTH YOpaBlIeHHs TalaHTaMU M TOJUTUKY
BO3HArpax<JcHUM.

4. CocTaBUTh IUIaH OpPraHU3alMOHHBIX M3MEHEHHMH B paMKax IMpolecca YIpaBJICHUS
OpraHU3alMOHHBIMU U3MEHEHUSIMU Ha 12 MecsIeB ¢ yKa3aHHeM Moka3aTenell 3ppeKTUBHOCTH.

5. Pa3paboTarth miaH MepoONpHUATHH IO HMHTErpallMd KOPHOPATUBHBIX KYJIBTYp IBYX
KOMITaHUM.

3aganue:

1. Ilpoananu3upyiiTe pa3nuyusi KOPHOPATUBHBIX KylnbTyp kommanuii «Unilever» u
«MlaMapkoy», omupasch Ha MaTepuaibl o(UIMaIbHBIX caiToB: https://www.unilever.ru/
(odunmansubiit caift Unilever B Poccun) u http://www.inmarko.ru/ (o¢puunansusiii MTHMapko).

2. [Ipeyioxxute HEOOXOAMMbIE OPraHU3aLMOHHBIE U3MEHEHUS TI0CTIe
CIMSIHUSA JBYX KOMIIAaHUM KaK €IMHON LEIOCTHOM CTPYKTYPBI.

3. Pazpaboraiite pemenust g paboueil rpynmsl MO MATH NEPEYUCICHHBIM B Kelce
3aJjayam.

IIpakTnyeckoe 3ansiTue 11
Bujx nmpakTuyeckoro 3aHSITHsI: YCTHBIN/MUCHMEHHBIH OMPOC, PEIICHUE CUTYallMOHHBIX

3aja4
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Tema u conepxanue 3ansitusi: OpraHu3alMOHHbIE KOMMYHUKAIIMU

Henp 3aHATHS: 3aKpelieHHE TEOPETHYECKMX 3HAHMM 00 OpraHu3alMOHHBIX
KOMMYHUKAITUSIX

IIpakTuyeckne HABBIKU: HAaBBIKM 3aKpEIUICHHUS 3HAHUH 00 OpraHu3allMOHHBIX
KOMMYHUKAITUSIX

IIpoao/KUTEIbHOCTD 3aHATHA — 4 yaca o4Hast; 1 yac o4HO-3a04Hast

Bonpocsl 115 00cy:KI1eHus:
1. Maiite onpezeneHue TEPMUHY «OPTaHU3AIOHHBIE KOMMYHHUKAITUN.
2. Kakue Bubpl OpraHu3alMOHHbIX KOMMYHHUKAIIMI CYIIECTBYIOT?

IIpakTHyeckoe 3a1aHue

3aganue 1. CucreMa KOMMYHUKaIUH

[Momymaiite 0 cucreMe KOMMYHHKAIMid B BalleM YHUBEPCUTETC M IOIBITAHTECh
OTIPENIeNIUTH CIIEYIOIIEE:

1. JIroOble o¢uIUManbHbIe PECYpChl, KOTOPBIC MPEIYCMOTPEHBI JJIi KOMMYHUKAIUH
YUPCIKACHHUA C €TI0 CTYACHTaMU.

2. JIroOble oduIIMaNTbHBIC PECYPChI, KOTOPBIC CYIIECTBYIOT JUIS TOTO, YTOOBI Y CTYJICHTOB
ObUIa BO3MOKHOCTH KOMMYHUIIMPOBATh CHHU3Y BBCPX C MNPCoAaBaTrC/siIMU W PYKOBOACTBOM
YUPEIKIACHUSI.

3. JIroObie opuIMaNTBHBIE PECYPChI, KOTOPBIE CYIIECTBYIOT JJII TOTO, YTOOBI CTYACHTHI
OJTHOTO HamnpaBJCHUs WM (PaKylIbTeTa MOIJIM KOMMYHHUIIUPOBATh CO CTYACHTAMH JPYIHX
HanpaBJIeHUH U (HaKyIbTETOB.

4. JIroOble HeoHIMATbHBIC KOMMYHHUKAIIMOHHBIC KaHAIIbI, KOTOPbIE MOTYT OBITh BaMm
MN3BCCTHBI.

3ananue 2. JInuHbIe KOMMYHUKAIIUA

BcnomuuTe mpumep HelaBHEH JMYHOM KOMMYHHKAIMU, KOTOPAsl COCTOSJIACh MEXKIY
BaMH M JPYTUM YEJIOBEKOM. DTO MOT OBITh KOJIJIeTa Ha paboTe, COKYPCHUK, IPYT WK POJUTEND,
npenojasaresib. [lonpiTaiiTech ONpeaenuTh cleayroniee:

1. Kaxoii cTuib KOMMYHHKAIIUHU Bl HCIIOJIB30BAJIM B 3TOM pa3roBope?

2. D10 Bail OOBIYHBIM CTUJIH OOIICHUS ¢ OONBIIMHCTBOM JIOACH UM B 3TOM Pa3roBOpe
OBLI0 HEYTO OCOOCHHOE, YTO 3aCTAaBHJIO BAaC MCIIOJIb30BaTh JaHHEBINA cTHAL? Eciou ga, To uro?

3. Kakoii cTiib KOMMYHHKAITUH HCIIOIH30BANl B ’TOM Pa3roBOpe Balll coOeceTHUK?

4. Ha Bami B3ri1si, 5TO OOBIYHBIM CTHJIbL OOIIEHHUS Balllero cooecegHuKa ¢ OOIBIIHHCTBOM
JIOJE WIM B STOM pa3roBope OBLJIO HEYTO OCOOEHHOE, YTO 3a- CTAaBHIO €ro WIH ee
HCIOJIL30BATh JaHHBIM cTUiIb? Eciou na, To uyro?

5. OmnpenenuB CTUIM, KOTOPHIMU BOCIOJIB30BATMCh BBl M Balll COOECEAHHK, CKaXUTE, B
KaKO# CTETeHH, 1O BalleMy MHEHHIO0, OHHU CITOCOOCTBOBANIM 0oJiee JIETKOWM KOMMYHHKAIIUUA WU
Merany 3pPeKTUBHOMY OOIIEHHUIO B pa3roBope?

3aganue 3. bapbepbl KOMMYHUKAIUH

OO6cynuTe ciaeayromue BOMPOCH B TPYIIIE.

1. JlaiiTe ompenesneHne KOMMYHHMKAllMU, YCTAHOBUTE KPUTEPUM, IO KOTOPOMY MOKHO
OlleHUTh €€ AP EeKTUBHOCTh, M OOBICHHUTE, MOYEeMy JJIsi OpraHM3aluil KpaiiHe Ba)KHa
3 PeKTUBHAS KOMMYHHUKAIIHSL.

2. B oOumux yeprax ONHUIIWTE MOJENb KOMMYHHKAIMOHHOTO MpOIecca U OOBSICHHUTE
COOTBETCTBYIOINE POJIM KJIIFOUEBBIX KOMIIOHEHTOB B IIPOLIECCE.
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3. Omummurte OCHOBHBIE Oaphepbl Ha MyTH APPEKTHBHOH KOMMYHHUKAIIMH, KOTOpbIC
CBSI3aHBI C:

- OTIIPABUTEJIEM COOOIICHUS

- KaHaJIOM U CpeJioil, KOTOpbIE UCIIONIb3YIOTCA IS Mepeiad COOOIIeHUS

- IOJTy4aTesieM COOOIICHUS

4. OOBSACHUTE TPEUMYIIECTBA W HEAOCTATKM JUYHOM YCTHOM U NHCHbMEHHOMN
KOMMYHHKAITMHM, a TAaKXXe BHJIbI COOOIICHHI, KOTOPBIC JIyYIle MOIXOASAT ISl KaXKIOro W3
KaHaJoB.

5. Uro Ha3pBalOT HEO(QUIMAIBHOW KOMMYHUKAITMOHHOW CEThIO B OpraHM3anuu?
OObsicHUTE, MTOYEMY OHA CYLIECTBYET, U MPEAOCTaBbTE KPUTUUYECKHE 3aMEUaHUs Ha TEMYy €€
3¢ peKTUBHOCTH, CKOPOCTU U TOYHOCTH.

8. IlepeyeHb OCHOBHOM M [IONOJIHHMTEJIbHOH Yy4eOHOH JIMTEPaTypbl; NepedYeHb PecypcoB
HHPOPMAIMOHHO-TEJIEKOMMYHHUKAIHOHHOI ceTH «AHTepHET, nepeyeHb
HH(POPMAIMOHHBIX TEXHOJIOTHI, UCMOJIb3yeMBbIX NMPH OCYIIECTBIEHUH 00pPa30BaTeIbHOIO
npouecca 1o AUCUMIINHE (MOAYJ/II0), BKJIIOYasl NMepevyeHb NPOrpaMMHOI0 odecneyeHHus: U
HH(OPMANHOHHBIX CIIPABOYHBIX CUCTEM (IIPH HEOOXOAMMOCTH)

8.1. OcHoBHas InTEpaTypa

1. Temuyk O. H. Teopus opranuzanuu: yuebnoe nocodue / O. H. Jlemuyk, T. A. Eppemosa. - 4-
e u31., ucnp. — Mocksa: @JIMHTA, 2022. — 262 c¢. — ISBN 978-5-9765-0699-2. — Tekcr:
snekTponHbid. - URL: https://znanium.com/catalog/product/1917693

2. Munsrep b. 3. Teopus opranm3anuu: yueOnuk / b. 3. Munsnep. — 8- usn., nepepad. u 1o
— MockBa: THOPA-M, 2024. — 848 c. — (Bricuiee oopa3oBanue: bakanaspuar). - ISBN 978-
5-16-004700-3. - Tekcr: anexkrponnsiii. - URL: https://znanium.ru/catalog/product/2107424

3. IlonyxnaeB O. A. Teopus opranuzauuu: yde6Hoe nocodue / O. A. Ilonyxnaes, 1O. .
Boromomnora, M. A. Illumoga. - MockBa: dupekr-Menua, 2022. - 388 c. - ISBN 978-5-4499-
3039-2. - Tekcr: anekrponnslid. - URL: https://znanium.ru/catalog/product/2141180

4. TapakanoB A. B. Teopus opranumzauuu: ydyedbHoe mocobue / A. B. Tapaxanos, b. JI.
CkpbiHueHko. - 3-e u3l. - Mocksa : JlamkoB u K, 2022. - 236 c. - ISBN 978-5-394-05028-2. -
Tekcr: anexkrponnsii. - URL: https://znanium.com/catalog/product/1927315

5. lMonnecusix B. U. Teopus opranuzamuu : yue0. nocodue / B.1. ITognecusix, H.B. Ky3neros.
— 4-e u3g., uchp. u gon. — M. : UHOPA-M, 2024. — 345 c. — (Beicuiee oOpa3oBaHHE:
bakanaspuar). - ISBN  978-5-16-006013-2. - Tekct: osnekrponHsld. - URL:
https://znanium.ru/catalog/document?id=444644

8.2 JlonoinuTebHAS JIMTEPATypa

1. banamos, A. II. Teopus opranusauuu : yueOHoe nocobue / A. Il. bamamoB. — Mocksa :
By3oBckmii yueOnuk : UHOPA-M, 2024. — 208 c. - ISBN 978-5-9558-0288-6. - TekcT :
anekTpoHHbI. - URL: https://znanium.ru/catalog/product/1873253

2. EpmoBa H. A. Teopust opranu3aiuu 1 opraHu3alliOHHOE NoBeseHue: yuyebHoe nocodue / H.
A. Epmioa, H. B. Cepreesa. - Mocksa : PI'VII, 2020. - 72 c. - ISBN 978-5-93916-821-2. -
Tekcr: anextponnsiii. - URL: https://znanium.com/catalog/product/1191371

3. XKuryn JI. A. Teopus opranuzanuu : cioBapb / JI.A. XKuryn. — Mocksa: UTHOPA-M, 2022.
— 116 c. — (bubmmorexa manbix crnoBapeit «MH®PA-M»). - ISBN 978-5-16-005242-7. -
Tekcr: anexkrponssii. - URL: https://znanium.com/catalog/product/1869153

4. CmuprOB D. A. Teopus opranmzanuu: YdeOHoe mocooue / 3.A. CMUPHOB. - 2-¢ U3, - M.:
N PUOP, 2018. - 143 c.: - (Kapmannoe y4yeOHoe mocobue). - ISBN 978-5-369-00376-3. -
Tekcr: anexkrponnsiii. - URL: https://znanium.com/catalog/product/927460
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5. ®enoposa H. B. Teopusi opranmzamuu: ydeOHoe mocodue / H. B. denoposa. - 2-e usm. -
Mocksa: JlamkoB u K, 2023. - 180 c. - ISBN 978-5-394-04307-9. - TekcT: 3J€KTPOHHBIH. -
URL: https://znanium.ru/catalog/document?id=432081

6. lllneunn B. A. Teopust opranuzamuu: y4eOHOE MMOCOOHME UIS CTYyIEHTOB OakairaBpuara Iio
HanpasieHuio «Menemkment» / B. A. lllneun. - Mocksa: PYT (MUUT), 2020. - 51 c. - Tekcer:
snekrponnsiid. - URL: https://znanium.com/catalog/product/1896551

8.3. [lepeuens pecypcoB HH(OPMANUOHHO-TEJIEKOMMYHHUKANMOHHOI ceTH « UHTEpHET

1. http://www.minfin.ru — opurmaneueiii caiit Munucrepcrsa punanco PO

2. http://www.nalog.ru - opunmansublii caiit @enepanbHON HATOTOBOM CITYXKOBI

3. http://www.gks.ru/- odunmaneHblii  caiit ®DenepasbHONW  CIYKOBI TOCYAapPCTBEHHOM
CTaTUCTHKH

4. DnexTpoHHas oubimorednas cucrema Book.ru: http://www.book.ru/

5. DOnextpoHHas Oubnuoreka nucceprauuii Poccuiickoii ['ocymapcTBeHHONW OMOIUMOTEKH:
http://diss.rsl.ru/

6. "YHuBepcuteTckas oubnmuoreka": http://www.biblioclub.ru/

7. Hayunas snextponnas oubnuoreka e-library: http://www.e-library.ru/

8. DnekTpoHHas OMONIMOTEeYHas cucteMa Znanim.com: http://www.znanim.com/

9. VuuBepcuretckas nnpopmarmontas cucrema Poccuu (YUC Poccun): http://uisrussia.msu.ru/
10. DneKTpoHHBIH pecypc u3aarenbeTBa Springer: http://www.springerlink.com/

11. Eaunoe oKHO A0CTYyIa K 00pa3oBareibHbIM pecypcam: http://window.edu.ru/

13. TlouckoBas cuctema yandex.ru

14. TTouckoBas cuctema google.com

15. TlouckoBas cuctema rambler.ru

8.4. Ilepeyenr mnporpaMMHOro o0ecme4eHHsi, COBPEMEHHBIX NPO(ecCHOHAJBHBIX 0a3
JAHHBIX M MHGOPMALMOHHBIX CIIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. basm JaHHBIX Enunoro HNurepner-noprana Poccrara
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/databases/
4. baza JaHHBIX OduumansHoro mnoprana HHOOPMALMOHHOM CHCTEMBbI Il OyXraiarepoB

http://www.glavbukh.ru

5. baza npeanpusituii, komnanuii u opranuzauuii P® no pazauuHbIM 00JaCTSIM JESTENBHOCTH
http://www.baza-r.ru/enterprises

6. HudopmannoHHO-CcripaBoYHas cuctema Wurepuer-Bepcun mpoekra HR-Portal  http://hr-
media.ru/category/hr-issledovaniya/

7. HWudopmanmonHo-cripaBouHasi cuctema Marepuer-Bepcunm mpoekra KaapoBoe — neno
https://www.kdelo.ru/

8. HudopmarmoHHO-cripaBouHas cucteMa: [IpaBoBoil KOHCYIBTAHT IOPUCTa, (PMHAHCHCTA, OyXTanTepa,
HAJIOTOBHKA, TupeKTopa. http://pravcons.ru

9. MeroauvecKkue yKa3aHUu il 00y4alOIUXCH 110 OCBOCHUIO JUCUMILIMHBI (MOXYJIS)
[Iporecc u3ydeHus: TUCHMUILIMHBI MPEIyCMaTPUBAET ayTUTOPHYIO (paboTa Ha JEKIHIX
U TIPAKTUYECKHUX 3aHATHUSIX) U BHEAYJUTOPHYIO (CAMOTOATOTOBKA K JICKIMSAM M TPAKTHYECKUM
3aHATUAM) paboTy 00yUaroLIerocs.
B kauecTBe OCHOBHOI MeTOAMKN 0OyueHusi Oblia BhIOpaHa METOJIMKA, BKIIIOYAIOIIAs -
COBOKYITHOCTb ~ IPHUEMOB, C  IOMOILIBIO  KOTOPBIX TMPOMCXOAUT  LIE€JIEHANPABIECHHO
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OpPTaHW30BaHHBIN, TUIAHOMEPHO U CHUCTEMATHYECKU OCYIICCTBISIEMBIM IPOIECC OBJIAJICHUS
3HAHUSAMHU, YMEHUSMU U HaBbIKAMHU.

B kagectBe OCHOBHBIX ()OpM OpraHu3aMK y4eOHOro mporecca IO JAUCIUTLIINHE
«Teopus opraHuzanuu» B IMpeajaraeMoil Meroauke OOydeHHUs BBICTYMAIOT JIEKIMOHHbBIE
(TpamMIIMOHHBIC JIEKIIMM) W TMPAKTUYECKUE 3aHATHS (C WCIOIH30BAHUEM WHTEPAKTUBHBIX
TEXHOJIOTHI 00yUeHHs ), a TaK K€ CAMOCTOSITeIIbHAsI paboTa 00y4JarOImuXCs.

- TPAIUIIMOHHBIC JICKITHH

Teoperuueckue 3aHATHA(JIEKIMU) OPraHU3YIOTCS MO MOToKaMm. Ha jeknusix uznararorcs
TE€Mbl JUCLUHUILUINHBI, MPEAYCMOTPEHHbIE paboueil MporpaMMmoii, akIEHTHPYEeTCS BHUMaHHUE Ha
HauOoJee MPUHIMITUATIBHBIX U CIOXKHBIX BOMPOCAX TUCIHUIUIMHBI, YCTAaHABIUBAIOTCS BOMPOCHI
JUISL CaMOCTOSITeNTbHOM mpopaboTku. KoHcmekT nekuuil sBisieTcss 06a30i NMpU MOATOTOBKE K
MPAKTUYCCKUM 3aHITHSIM, K SK3aMEHaM, a TAK)KEe CAMOCTOSATEIbHON HAyYHOU JeSTCIIHOCTH.

CwMpbIcrioBasi Harpyska JIEKIIMM CMELIAeTCs B CTOPOHY OT HU3JIOKEHUS TEOPETHYECKOTO
MaTepraia K (OPMHPOBAHHIO MOTHBAIMH CAMOCTOSATEIHHOTO OOYUEHHUs dYepe3 IOCTaHOBKY
npobsieM 00y4eHHs U MOKa3 MyTel pemeHus IpodecCHOHaIbHBIX MPOOJIeM B paMKax TOW WIH
HWHOM TEMBI.

- IPAKTUYECKUE 3aHATHUS

[TpakTudeckue 3aHATHS 110 TUCHUTUTHHE «Teopusi opraHu3aiuu» MPOBOISTCS C LEIbI0
NpUOOpeTEeHUs] MPAKTUYECKUX HABBHIKOB B OOJNACTH SKOHOMHKH, OCHOBHBIX IOAXOJIOB K
9KOHOMHYECKOW Teopuu, (OpPMHUpPOBAHUS ITOXOJIOB, PACXOJOB W (DMHAHCOBOTO pE3YNIbTATa,
WHBECTUPOBAHUS CPEJICTB B OCHOBHOM U 00OPOTHBIN KarUTAll.

[TpakTideckass paboTa 3aKIIOYaeTCs B BBINOJHCHUU CTYACHTAMH, TI0J PYKOBOJCTBOM
mpenojaBaTenisi, KOMIUIEKca Y4YeOHBIX 3aJaHUil HalpaBJICHHBIX Ha YCBOGHHE HAay4YHO-
TEOPETUYECKMX OCHOB MAapKETHHTa, MPUOOPETCHHE TMPAKTUICCKUX HABBIKOB OBJIAJICHUS
METOJJaMU TMPAKTUYECKOW pabdoThl C MPUMEHEHHEM COBPEMEHHBIX HMH()OPMAIMOHHBIX U
KOMMYHHKAITHOHHBIX TEXHOJIOTUH. BBITIOTHEHUS npakTHueckoii paboThI CTYIEHTHI TIPOU3BOIAT B
MUCbMEHHOM BHJIE, B BHJIE PEIICHUS MPAKTHYECKUX 3a/1ay, MPe3eHTAlui U JOKIAJ0B, a TaKKe
pedeparoB. OtTyueT TpPEAOCTABIACTCS TPEMOJABATENI0, BEAYIIEMY JaHHBIM TIpeIMeT, B
AIIEKTPOHHOM U TIEYaTHOM BHUJIE.

[TpakTHdeckue 3aHATUS CIOCOOCTBYIOT OoJiee TITyOOKOMY ITOHUMAHUIO TEOPETHIECKOTO
MaTepuana ydeOHOro Kypca, a TakKe pa3BUTHIO, (GOPMHUPOBAHUIO U CTAHOBJICHHUIO Pa3IMYHBIX
YPOBHEHN COCTABJISAIONIMX MTPO(HECCHOHATLHOM KOMITIETEHTHOCTH CTY/ICHTOB.

YeTHbIE M NMHCBMEHHBIH OMPOC - METOABl KOHTPOJIS, IMO3BOJSIONIME HE TOJBKO
OTIpaliMBaTh U KOHTPOJIMPOBATh 3HAHUS YYAIIUXCS, HO U Cpa3y K€ TOIMPaBISITh, TIOBTOPSTh U
3aKpeIUIsATh 3HAHHS, YMEHHUS W HaBBIKM. METOAbI, MPHU HCIOJIB30BAHUM KOTOPOTO YEIOBEK
OTBEUAeT Ha PsAJl 33JaBaeMbIX €My BOIPOCOB — YCTHO WJIM MHUCHBMEHHO, B COOTBETCTBUU C
BBIOpaHHBIM TUTIOM OTIPOCA.

BoicTymiieHne ¢ 3cce - O3TO CaMOCTOSTCNIbHAS IHUChMEHHas paboTa Ha TeMy,
NPeUIOKEHHYI0 TpernojaBareieM (TeMa MOXKeT OBITh MpeAsioKeHa U CTYIEHTOM, HO
00s13aTeTbHO JIOJDKHA OBITH COrjlacoBaHa C mpemojaBareneM). llemb mokimama cOCTOMT B
pa3BUTHUH HABBIKOB CAMOCTOSITEILHOTO TBOPUYECKOTO MBIIIIEHUS M MUCBMEHHOTO HW3JIOKEHUS
COOCTBEHHBIX MBICIICH.

Pemienne TecTOBBIX 3aJlaHMHl - METOJ TEIaroTHYECKON JIMAarHOCTUKU, C IOMOIIBIO
KOTOpPOTO BBHIOOp TIOBEICHUS, MPE3CHTYIOMIETO MPEANOChUIKA WM Pe3yJbTaThl yIeOHOTO
mporecca, JODKEH MAaKCUMAallbHO OTBEYaTh MPUHIIUIAM COIMOCTABICHUS, OOBEKTHUBHOCTH,
HaAEKHOCTH U BAJTMTHOCTH U3MEPEHUH.
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Pemlenne nmpakTH4yecKHX 3aJaBaHMii — 3TO CIOCOO TOJYYEHHUS OTBETa HAa BOIPOC
3a/laHusl, YAOBIIETBOPSAIOIIMI €€ YCIOBUAM, IO3BOJIAIOIIMI HAaXOOUTh IyTH W CPEICTBA IS
BBITOJIHEHUS TPEOOBAHUH 3a/1aHUS.

Peurenne cUTYalMOHHBIX 3214 - aHAINU3 PEATbHBIX MPOOJIEMHBIX CUTYaIUil, IMEBIINX
MECTO B COOTBETCTBYIOIIEH 00iacTH Mpo(ecCHOHANBHOW NeSATENbHOCTH, U MOWCK BapUaHTOB
JYYIIUX PEHICHUM.

- caMocCTosTeNbHas paboTa 00yJaromuxcs

[lenpto caMoCTOATENBHOM (BHEAYIUTOPHOI) pabOTHl OOydaroIUXCs — SBIAETCS
oOydeHre HaBblkaM pabOThl ¢ HAYYHO-TEOPETUUYECKOW, MEPUOAMYECKOM, HayuHO-TEXHUYECKON
JUTEPATypO U TEXHUYECKOH JOKyMEHTAalMel, HEOOXOAUMBIMU Il YIIIyOJCHHOTO H3yYCHHS
JUCHUIUIMHBL «Teopusi opraHu3aluuy, a TaKKe pa3BUTHE Y HUX YCTOMUYMBBIX CHOCOOHOCTEH K
CaMOCTOSITEIbHOMY M3YYCHHUIO U M3JI0KEHHIO MTOJTy4YeHHON HH()OPMAIIHH.

OCHOBHBIMH 33JJa4aMU CaMOCTOSITENIbHOIM pabOThl 00YJAIOIINXCS SABISIOTCS:

— oBJaJeHue (yHTAMECHTAIBHBIMH 3HAHUSMH;

— HapaboTka npoQeccCHOHANTbHBIX HaBBIKOB;

— TpuoOpeTeHHe ONbITa TBOPUYECKOM U UCCIIEOBATENBCKOM 1eATeIbHOCTH;

— pa3BUTHE TBOPYECKOW MHUIIMATUBBI, CAMOCTOSTEIBHOCTH U OTBETCTBEHHOCTH

CTYJICHTOB.

CamocrosTenbHass pabota cTyaeHToB mno aucuuiuimHe «Teopus opraHuzanum»
obecrieynBaer:

— 3aKpeIUIeHME 3HaHUM, I[IOJIYYEHHBIX CTYAEHTaMH B TPOIECCE JIEKIUOHHBIX H

IIPaKTUYECKUX 3AHATUM;

— (¢dopMHpOBaHHE HAaBBIKOB PA0OTHI C MEPUOAUYECKOM, HAYYHO-TEXHHUECKON TUTepaTypoit

Y TEXHUYECKON JOKYMEHTALUH;

— TIpuoOpeTeHHe ONbITa TBOPUYECKOHN U UCCIIE0BATENbCKOM 1€ATEIbHOCTH;
— pPa3BUTHE TBOPYECKON MHUIMATHUBBI, CAMOCTOSATEIBHOCTU U OTBETCTBEHHOCTHU CTYZICHTOB.

CamocrosTenbHas padoTa sBiIseTcs 00s3aTeIbHOM s KaKI0ro 00y4aromerocs.

®opMBbI CAMOCTOATEJIBHOMH PadoThI

[lepeyeHb TeM caMOCTOSATENBHOM pabOThI CTYAEHTOB IO MOATOTOBKE K JIEKIIMOHHBIM U
IPAKTUYECKUM 3aHSATHSM COOTBETCTBYET TEMaTHUYeCKOMY IIIaHy palOodell MporpaMMbl
JUCLHUTIITUHBI.

CamocrosiTenpHast paboTa CTy/IeHTa MPeAyCMaTPUBAET CIASAYIOIINE BUABI PadoOT:

- IOJITOTOBKA pedepaToB U JIOKJIAZ0B Ha 3aJJaHHYIO TEMY,

- IOATOTOBKA MPE3EHTALMI 110 ONpeIeICHHBIM BOIIPOCaM;

- U3y4eHHUEe HayyHO! M HayYyHO-METOAMYECKON 6a3bl MO MOCTaBIEHHOM MpoOIeMaTHKe;

- IOATOTOBKA IrpapuecKkoro Marepuaa mno 3aaHHol TeMe.

10. MartepuaJbHO-TEXHHYECKAsA 0a3a, Heo0XoAuMas NI OCyLIECTBJICHUS
00pa3oBaTeILHOIO MPoOLEcca MO AUCHUILINHE (MOIYJII0):

VYyeOunble 3aHsATUS M0 AucuuiinHe «Teopus opraHuzanuu» MPOBOASTCS B CIEIYIOIIMX
000pYyTOBaHHBIX YU€OHBIX KaOMHETaX, OCHAIIEHHBIX COOTBETCTBYIOIIUM 000PYAOBaHUEM:
HaumeHnoBaHnne 000py0BaHHBIX y4eOHBIX KAOMHETOB, 0OBEKTOB
JUISI IPOBENIEHUS IPAKTUYECKUX 3aHATUH C IEPEUHEM OCHOBHOTO

Bun yueOHbBIX 3aHATHIA 11O

JUCTTHILTHHE 000pyI0OBaHUS
3aHsATHS TEKIIMOHHOTO yueOHas ayJuTOopHsl, CliellaTn3upoBaHHas yueOHas MeOelnb
THUIIA, TPYIITIOBBIC U TCO: BHJICOTTPOCKITMOHHOE 000py10BaHNE/ TIEPEHOCHOE
WHNBUIyaJIbHBIE BUJICOTIPOCKITMOHHOE 000PY/IOBaHHE

KOHCYJIbTAIlUH, TeKyI]_[I/Iﬁ JOCKa
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KOHTPOJIb, IPOMEXKYTOUHAs
aTTecTauus

3aHATUSL CEMUHAPCKOTO
TUIA

yueOHast ayuTopus, CrieUalIn3upoBaHHast yueOHas me0elb

TCO: BHJICONPOEKIIMOHHOE 000py1I0BaHNE/TIEPEHOCHOE]
BUJICONPOCKIIMOHHOE 000pYAOBaHHE
JI0CKa

CamocrosTenpHas pabora
oOydJaronmxcs

MOMEIIEHHE JUIS CAMOCTOSTENIbHON paboThI,

crielManu3upoBanHas ydebHas medens, TCO: BUACONPOEKIIMOHHOE]
00opynoBaHUE, aBTOMATU3UPOBAHHBIE paboule MecTa CTYJCHTOB C
BO3MOKHOCTBIO BBIX0J1a B MH(POPMAaLMOHHO-
TEJIEKOMMYHHUKalMOHHYIO ceTh "MHTepHer", nocka;

[TomemieHne A CaMOCTOATENBHOM pabOThl B YMUTAJIBHOM 3alle

HayuHo-TexHnueckoit OnbIMoTeKH YHHUBEPCUTETA,
crelanu3upoBaHHas y4yeOHas MeOelb aBTOMAaTU3MPOBAHHbBIC
pabourie MecTra CTYIEHTOB C BO3MOXKHOCTBIO ~ BBIXOJA

I/IH(bOpMaI_[I/IOHHO'TGHGKOMMYHI/IKEILII/IOHHYIO CCTH «I/IHTepHeT»,
HMHTCPAKTUBHAA NOCKaA
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