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1. AHHOTauUs pado4eil MPOrpaMMbl JUCUMILIMHBI (MOTYJISA)

JucunmmHa «YTpaBiieHHe YeJI0BEYECKHUMHU PECypcaMu» BXOAHUT B YaCTh, (OPMHUPYEMYIO
ydyacTHUKaMU 00Opa30oBaTeNbHbIX OTHOIICHWH MporpaMMbl OakajaBpuara IO HaIPaBJICHUIO
noarotoBku 38.03.02 «MenemxMeHT», npoduiab MeHEeKMEHT OpraHu3allil M OTHOCUTCS K
JTUCIUTIIIMHAM HaIPaBJIECHHOCTH (IPOuIIs).

JlucuuiiuHa HarpaBjieHa Ha OBJIAJCHHUE BHITYCKHUKOM CJEIYIOIIMX KOMIETCHIINMA:

YK-3. Cioco0eH OCyIIECTBIISATh COIMAIbHOE B3aMMOJACHCTBHE U PEATH30BBIBATH CBOIO
pOJIb B KOMaH 1€

YK-3.1. Onpenensier cBOIO pojib B KOMaHJE, UCXO/ASl U3 CTPATErMM COTPYAHUYECTBA IS
JOCTH>KEHUS IOCTABJICHHOM LienH

VYK-3.2. Tlpu peanuzanuu cBOei poJid B KOMAHJE YYUTHIBAET OCOOCHHOCTH TOBEICHUS
JPYTUX WIEHOB KOMaH/bl; COOIIOAAET YCTAaHOBJICHHbIE HOPMBI U IPaBUJIa KOMaHIHOW paboTHI,
HECET JINYHYIO OTBETCTBEHHOCTH 32 OO pe3ybTar.

VK-3.3. Ananuzupyer BO3MOXHbIE MOCIEICTBUS JUUYHBIX JIEHCTBUI U MJIAHUPYET CBOU
NeMCTBUS IS IOCTUIKEHUS 33JaHHOTO Pe3yibTaTa

VYK-6. CnocobGeH ympaBisiTh CBOMM BpPEMEHEM, BBICTpauBaTb U PEaIU30BHIBATH
TPAaEKTOPHUIO CAMOPA3BHUTHUS HA OCHOBE MPUHIIUIIOB 00pa30BaHUs B TEUCHUE BCCH KU3HH

VYK-6.2. Onpenenser 3a1a4l caMOpa3BUTUS M MPO(ECCHOHAIBHOTO pOCTa, pacnpeaesser
UX Ha JONro-, CpelHe- M KpPaTKOCPOYHBIE NEpPHOJbl C OOOCHOBAHHMEM AaKTyalbHOCTH U
orpeieleHueM He0OXOAUMBIX PECYPCOB AJISl UX BBIIOJHEHUS

YK-6.3. Onpenensier npuopuUTeTH COOCTBEHHOM AEATENBHOCTH, TMIHOCTHOTO PAa3BUTHUS U
npo¢eCcCHOHATIBHOIO pocTa

[1IK-1. Cnocoben ompeaenarb MOTPEOHOCTh OpPraHU3aIldi B TMEPCOHAJE, OCYIIECTBISATH
MIOUCK, TIPUBJIEYEHHE, 10100p U 0TOOp MepcoHana

[IK-1.1 OO6mnamaer 3HaAHUAMH B O0JIACTH OIpPEICIICHHUS TOTPEOHOCTH OpraHU3AINH B
HepcoHase ¢ YUeTOM aHaJIM3a PbIHKA Tpya

[1K-1.2. JleMoHCTpupyeT HOHHMaHu€ M YMEHUE BBIOMpATh CIOCOOBI W METOJIBI
IpUBJICUEHHS, TO00pa U 0TOOpa MepcoHana

[1K-1.3. Mcnons3yer B paboTe HEOOXOAMMBIE METOJBI MPHUBICUEHUS, MOA00pa U 0TOOpa
HepcoHaa ¢ Y4eTOM MOTPEOHOCTH OpraHu3aluu

ITK-2. CnocoOeH opraHu30BaTh U MPOBECTH OLIEHKY M aTTECTAIUIO TIepCcoHala

[1K-2.1. OO6namaer 3HaHUSMHU B OO0JACTH OpraHU3allMK W TPOBEIACHHUS OIEHKA U
aTTecTalluu epcoHalia

[1K-2.2. AHanu3upyeT IUIaHbl, PECypchbl, CpeACTBa U METOJbl NPOBEACHHS OLEHKU WU
aTTecTalluy epcoHala

[1K-2.3. Ucnons3yer B paboTe COBpPEMEHHbI MHCTPYMEHTapuil B 00JacTH OLIEHKU U
aTTecTalluu nepcoHalia

[1K-3. CnocobeH opraHuzoBaTh MEPONPUATHUS 1O PA3BUTHIO MEPCOHATA, B TOM YHUCIE IO
MOCTPOCHHIO MTPOPECCHOHATTFHON Kapbepbl, 00YUEHUIO, aanTallii U CTAKHPOBKE ITepcoHalIa

[1K-3.1. Ocymectiasier c60p UHGOPMAIMHK IO BBISBICHUIO MOTPEOHOCTH OpraHU3aluy B
pa3BUTHH TIEpCOHANA

[1K-3.2. JleMoHCTpUpYeT MOHMMAaHUE TNIAHUPOBAHUS U OpTraHU3aluy paboOThI IO Pa3BUTHIO
nepcoHasa

[1K-3.3. Peanusyer MeponpusTHs MO Pa3BUTHUIO NEPCOHANA, aHATU3UPYET 3P PEeKTUBHOCTD
ATHX MEPOTPHUATHH, BKIIOYAs IIOCTPOCHUE POPECCHOHATBHON Kapbephl, 00yUSHHS, aIanTaIiio
U CTQ)XHPOBKY IepcoHaa

ConepxaHue IMCUUIUIMHBI OXBAaTBIBAET KPYr BOIPOCOB CBS3aHHBIX C YIpaBlIEHUEM

YCIOBCUYCCKUMU PECypCaMU Ha NPCANPUATHAX W B OpraHU3alUAX: OCHOBHBIC INOHATHA HAYKH
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YIIPABJICHUS 4YEJIOBEYECKUMM PECYpCaMH, KOHLENTYaIbHbIE NOAXOABI K IIPAKTUKE YIIPABICHUS
YEJIOBEUECKMMHU  peCcypcaMM, CTPATeTMYeCKMil IIOAXOJ K  YIPABICHHUIO YEIOBEYECKUMU
pecypcami, IUIAHUPOBaHWE U (OPMHPOBAHUE YEIOBEUYECKHX PECYpPCOB Ha MPEANPUATHIX U
OpraHM3alMsaX, MCIOJIb30BAHUE  YEIIOBEYECKMX  PECYpCOB, TEXHOJIOTMH  YIPAaBICHUS
YeJIOBEYECKMMH pecypcaMu Ha NPEANPUATUAX U OpraHU3aLusaX

OO0masi TpyA0eMKOCTh OCBOEHUS JHUCUUILUIMHBI COCTaBISACT 9 3a4eTHBIX eauHUI, 324
yaca, B TOM YHUCJIE:

- U1t OYHOM (popMBI 00yUYEeHHS - KOHTaKTHasi paboTa mpenoaBaTess co CTyJAeHTOM - 112
yacoB (32 yaca - 3aHATHUS JEKUMOHHOIO TUMA, 72 yaca — 3aHATHS CEMHMHApPCKOTO THIIA,
KOHCYyJbTallUM - 4 daca, IPOMEXKYTOuYHas aTTecrauus- 4 yaca), caMoCTosATelIbHas pabora
CTylleHTa - 212 4Jacos;

- JUId OYHO-3a04HOW (opMBI OOy4YeHHs - KOHTaKTHas padoTa TpenojaBaTeist co
CTyJIeHTOM - 52 yaca (20 4acoB - 3aHATUS JIEKIIMOHHOTO TUIIa, 24 yaca — 3aHATUS CEMHUHAPCKOTO
TUIA, KOHCYJIbTallMM- 4 yaca, MPOMEXYTOUYHas aTTecTalus- 4 yaca), caMOCTOsATEIbHasl paboTa
cTyneHTa -272 yaca.

[IpenoaBanue BeaeTcs Ha OYHON M OYHO-3a09HOHU (hopmax oOyueHust Ha 3 Kypce B 5 u 6
cemectpax. [IpogomKUTeNsHOCTh CEMEeCTpa Ha OYHOM M OYHO-3a04HOM (popmax oOyueHus 18
Henmenb Kaxablid. [lpemycmarpuBaercsi mpoBeleHHE YYEOHBIX 3aHATUH CIEAYIOIIUX BHJIOB:
TPAIULIMOHHBIX JIEKIUH, MPAKTUYECKHE 3aHATHS B (OpME YCTHBIX U MHCbMEHHBIX OIPOCOB,
pelIeHNs] CUTYallMOHHBIX 3a1a4 / Keic-CTaan, TECTOBBIX 3a/laHUM, BBICTYIUICHHH C JOKJIa/JIaMHu,
TPYIIOBBIX TUCKYCCHIi, IENOBBIX M POJIEBBIX HUIP, CAMOCTOSATENbHas paboTa oOydarommxcs,
TPYIIIOBBIC M WHAWBHyaTbHBIE KOHCYIIBTAINH.

[IporpamMMoil TpeayCMOTpEHBI CIEAYIOIIME BHIbl KOHTPOJIA: TEKYIIUH KOHTPOJb
yCIIeBaeMOCTH B (pOpMe NMHCHMEHHOTO TECTHPOBAHUS, PEIICHHS MPAaKTUYECKIX/CUTYAIIHOHHBIX
3aJa4, BBIMOJIHEHUS M 3aIUTHl TPYMNIOBOrO MPOEKTa; MPOMEXKYTOuYHas aTTecTalus B (opme
3adera (5 cemecTp), sk3ameHa (6 cemecTp).

JucuuiuinHa  «YHOpaBieHHE YeNOBEYECKUMH  pecypcamu»  (OpMHUPYET  B3IJISIbI
Oynymero OakaiaBpa Ha TPO(PECCHOHANBHBIN HHCTPYMEHTApUH HKOHOMHYECKON HAYKH,
[OSTOMY 3HaHHUS, NOJYYEHHBIE B XOJE€ M3Y4YEHHs Kypca, JOJDKHBI CIYXUTh O0a3ol ams
nocyienyromero ocBoeHust cryaeHtamu guctuiimH - OIIOIL, Takux kak: PaspaGortka
yIpaBJIeHYEeCKUX pemieHuii, OpraHuzanys W IUIAHUPOBaHME JAEATENbHOCTH NPEANpPUATHH
(opranuzanuii).

2. IlepeyeHp NJIAHMPYEMBIX pe3yJbTATOB O0y4YeHHS] 1O JUCHUILIMHE (MOAY.JII0),
COOTHECEHHBbIE C IVIAHUPYEMBIMH Pe3yJIbTaTaMU 0CBOEHHs 00Pa30BaTe/IbHON NMPOrPaMMbI

Ne | Hupekc [Tnanupyemsble pe3ynbTaTbl 00yUeHHs
Il [KOMIIETEHIU (KOMIIETEHLINN WIIN €€ YacCTH)
u
1. | YK-3 CriocobeH OCyIIECTBISATh COLMATbHOE B3aMMOICHCTBIE U PEATM30BbIBATh CBOIO

POJIb B KOMaHIC

VK-3.1. Ompegenser CcBOWO pPoOJdb B KOMaHAE, HUCXOJsi U3 CTPaTETUU
COTPpyAHHYECTBA IJIA JOCTUKCHUA IIOCTaBJIICHHON neiaun

VYK-3.2. Tlpu peanuszanuu cBOed poiM B KOMaHAE YYUTHIBAET OCOOECHHOCTHU
MOBEACHHUA OPYIrux 4YJICHOB KOMAHIbBI; c06n}0)1aeT YCTAHOBJICHHBIC HOPMbI H
npaBuiia KOMaHAHOW pabOThI, HECeT JUYHYI0 OTBETCTBEHHOCTh 3a OOIIuit
pe3yJbTarT.

VK-3.3. AHanu3upyeT BO3MOKHBIE TTOCIEACTBUS JIMUYHBIX JEHCTBUHN U TIJIAHUPYET

CBOM JICHCTBUS JUIsl TOCTHKEHUS 3aIaHHOTO Pe3yibTaTa
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2 | YK-6 Cnoco0OeH ympaBiTb CBOMM BPEMEHEM, BBICTpAaUBaTh M PEAIU30BHIBATH
TPAEKTOPHUIO CAMOPa3BUTHs Ha OCHOBE NMPHHILIUIIOB 00pa30BaHMS B TEUCHHE BCEU
KU3HU
YK-6.2. Omnpenenser 3agadud camMOpa3BUTHUA M MPOQPECCHOHAIBHOIO POCTAa,
pacrnpenenseT MX Ha JIONIro-, CpeJHE- U KPAaTKOCPOYHBIE IEPUOIBI C
000CHOBaHHEM aKTyaJIbHOCTU U OIpPE/IeICHUEM HEOOXOJUMBIX PECYPCOB JUIS UX
BBITIOJTHEHUS
YK-6.3. OnpenenseT NpUOPHUTETHI COOCTBEHHON ACATEIHHOCTH, JIMYHOCTHOTO
pa3BUTHS U TPO(PECCHOHATBHOTO POCTa

3 |IK-1 Cnoco0eH onpenenars NoTpeOHOCTh OpPraHu3alliy B MEPCOHANIE, OCYILECTBISATh
MIOWCK, IPUBJICYCHHE, TIOA00P U 0TOOP MepcoHasa
IIK-1.1 O6namaer 3HaHMSAMH B OOJACTH  ONpPEACICHUS IOTPEOHOCTH
OpraHM3aliy B [IEPCOHAJIE C YUETOM aHaJIM3a PbIHKA Tpyaa
[1IK-1.2. [lemoHCTpHpyeT MOHMMAaHUE M YMEHHE BBHIOMpATh CIIOCOOBI U METOJbI
MIPUBJICYCHHUS, I0/1I00pa U 0TOOpa MepcoHata
[1K-1.3. Wcnons3yeT B paboTe HEOOXOMMbIE METObI MPUBJICUEHUS, TOAO0pa U
0TOOpa MepcoHasa ¢ y4eToM MoTpeOHOCTH OpTraHU3aINH

4 | IIK-2 Cnoco0OeH opraHu30BaTh U MPOBECTH OLIEHKY U aTTECTAIMIO MIepCOoHala
[1IK-2.1. O6nagaer 3HaHUSMH B 00JIaCTH OpPTaHU3AIMH M IPOBEICHHS OLECHKU U
aTTecTallly epcoHala
[1K-2.2. Ananu3upyer miaaHbl, PeCypchl, CpEACTBa U METO/bI IPOBEACHUS OLIEHKH
Y aTTecTaluy IepcoHana
[1K-2.3. Hcnons3dyer B paboTe COBpEMEHHBIM WHCTpyMEHTapuih B 00JacTu
OLICHKH M aTTECTAllMK NIEPCOHAIIA

5 | IIK-3 CnocobeH opraHn30BaTh MEPOTPUSITHS TI0 PA3BUTHIO MTEPCOHAJIA, B TOM YUCIIE TIO
IOCTPOCHHUIO  MPO(pECCHOHATBHOW  Kapbepbl, OOyYeHHUIO, ajanTaluud U
CTa)KHPOBKE NepCcoHasIa
[1K-3.1. OcymectBisier c6op uHGOpMAMKM TO BBISIBIEHUIO MOTPEOHOCTH
OpraHM3aliy B pa3BUTHUH NIEpCcOHAlIa
[1K-3.2. JleMOHCTpHpYyeT MOHUMAaHKE TUIAHUPOBAHKS U OPTaHU3AINU PAOOTHI 110
Pa3BUTHIO NTEpCOHAA
[1K-3.3. Peanmu3yer MeponpuATHs IO pa3BUTHUIO [IEPCOHAJA, AaHAIU3UPYET
3 (PEKTUBHOCTH ITHX MEPOIPHUATHMA, BKIIIOYAs MOCTpOEHUE MPOodhecCuoHaATBHOM
Kapbepbl, 00YUEHHs], aJaNTALUIO U CTAXKUPOBKY IepcoHasia

3. MecTo qucuMIuinHbl (MoayJs) B crpykrype OITIOII:

Jucuummaa b.1B.2 «YmnpaBneHue 4enoBEUECKMMM pecypcaMu» BXOIUT B 4YacTh

JUCLMIUIMH ~ HampaBJIeHHOCTH (mpoduiis) mporpamMmbl OakajgaBpuaTa IO HANpPaBJICHUIO

noarotoBku 38.03.02 «MeHeKMEHT», Tpopuiib MeHeXKMEHT OpraHu3aluy.

JucuumiuHa QopMmupyeT B3rsAbl Oyaymiero OakanaBpa Ha HpogeccHOHaTbHBIN

WHCTPYMEHTAPUNA 3KOHOMHUYECKOW WM YIPABICHYECKONW HAYKH, [IO3TOMY 3HAHMS, NOJYYCHHBIC B

X04€ HU3Yy4YCHHA KypcCa, AOJDKHBI CIYXKHUTH 0azoit AT TTOCIEAYIOHMIEr0 OCBOCHUA CTYACHTaAMHU

JUCIUIUIMH y4eOHOTO IJIaHa.

®opmupoBanue komrereHiuM YK-3 HaumHaercs B aucuuiimHe OpraHu3aluoOHHOE
noBezeHue (3 ceMmecTp),MpOOKAETCS B TAHHOW AUCIUIUIMHE (5,6 CEMECTphl) M 3aBepIIacTCs
IIPY BBIITOJIHEHUH BBIMTYCKHOW KBaTH(DPUKAIMOHHON pabOoTHI.
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JucuumnuHa «YTpaBieHHE 4YeJlOBEUYECKHMMH pecypcaMu»  (opMmHupyeT  B3TJIsAbI
Oynymero OakanaBpa Ha MNpo(ecCHOHAIBHBI WHCTPYMEHTapUH OSKOHOMHYECKOH HAayKH,
MO3TOMY 3HaHMs, MOJYYCHHbIE B XOJ€ H3Y4YeHHsS Kypca, IODKHBI CIYXKHTh 0a30i s
nocienyoomero ocBoeus cryneHtamu jguctmmimH - OIIOIL,  rtakmx kak: Paspabotka
yhpaBieHUYEeCKUX pemieHud, OpraHuzanuss W IUIAaHUPOBAHUE JEATEIbHOCTH MPEINpHUSITHIA
(opranusanuii).

4. O0beM IMCUMILUIMHBI (MOAYJsl)) B 3a4eTHBIX €IMHHIAX C YKa3aHHMeM KOJU4YecTBa
aKaJeMH4YeCKHX YacoB, BbIJeJEHHbBIX HAa KOHTAKTHYI PpadoTy oO0ydalommxcss ¢
npenoaaBarejeM (M0 BHAAM Y4YeOHbIX 3aHATHI) M HA CaMOCTOSITEJIbHYI PpadoTy
00y4Yar MU XCs

st ouHoi popmMBbI 00yUeHHS:
OO011ast TPYA0EMKOCTh AUCIUIUTHHBI cocTaBisieT 9/324 3aueTHBIX eMHUI/ aKaJl. YacoB.

No Bunel yueGHOIM nesTENbHOCTH CemecTphbl
w Bcero 5 6
I
1 | KonTakTHas padora 00y4almuxcs ¢ npenojaparesieM 112 56 56
B TOM YHCJIE! - - -
1.1 | 3aHgaTus IEKIUOHHOTO THIIA 32 16 16
1.2 | 3aHsATHS CEMUHAPCKOTO THIA, B TOM YHUCIIE! 72 36 36
CeMuHapsbl
JlabopaTopHbie paboThI
[TpakTHyeckue 3aHATUS 72 36 36
1.3 | Koncynpranuu 4 2 2
1.4 | ®opma npoMe:KyTOUHOI aTTecTanMu (3a4eT, IK3aMeH) 4 3adver | Jk3amMeH
2 2
2 | CamocTosiTeJIbHAsI padoTa 00y4aAKOIIMXCS 212 88 124
3 | Odmas Tpya10eMKOCTH yac 324 144 180
3.e.
9 4 5

Jli1s1 04HO-3204HOI popMBbI 00yUeHUs:

Ne Bupl yueOHOI 1esITeNbHOCTH CemecTphbl
n/n Bcero 5 6
1 | Konrakrnasi padora 00y4aniuxcs ¢ npenojasaresiem 52 26 26
B TOM YHCJIE!
1.1 | 3aHATHS TEKIIMOHHOTO THUIIA 20 10 10
1.2 | 3aHATHS CEMUHAPCKOTO TUTIA, B TOM YHCJIE: 24 12 12
CemuHapsl
JlaGopatopHble paboThI
[TpakTiyeckue 3aHsTH 24 12 12
1.3 | Koncynpranmu 4 2 2
1.4 | ®opma npomMe:KYTOUHOIN aTTecTAllUU (324eT, IK3aMeH) 4 3ader | Jk3ameH
2 2
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2 CamocTosiTe/ibHasi padoTa 00y4alommxcst 272 118 154
O01masi Tpy10eMKOCTh yac
324 144 180
3.e.
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5. Conep:xkaHue JUCUMILIMHBI (MOAYJisI), CTPYKTYPHMPOBAaHHOe MO TeMaMm (pa3gejiaM) ¢ yKa3aHHMeM OTBEJIEHHOIO
aKaJleMH4YeCKNX YaCOB M BU/0B y4eOHbIX 3aHATHUMH
st ounoii Gopmbl 00ydeHus1:

Ha HHX KOJH4YeCTBaA

HaumenoBanue Bunpl yaeOHbIX 3aHATUH U (POPMBI UX ITPOBEACHUS
TEM JICKIIH, " 5 5
MPAKTHUECKIX OHTaKTHas paboTa 00yyaromuxcs ¢ MpenoaBaTeieM =
<
8 pabor, o @ =
3 1abopPaTOPHBIX o = e, ol 5 o
] P P = = - - < | . S| = a8
2 pabor, ceMUHapoB, | = E - = = = 218 2| B T2 @ (;)
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g 2 = 23 3 5 =3 212595 8E&l g o =
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S cemecTp
1/5 | Pazgen 1. Tema 1. OcHOBHBIE 2 Tpagunuonnas | 4 YcTHBIN onpoc, 6 | IloBTOpEeHUE 1 3aKperieHne
2/5 | OcHoOBBI HOHATHUS HAYKH JEKIUS MUCbMEHHBIN 3HaHUH 110 TeMe JIEKIUH C
ynpasJieHUsI yIIpaBJICHUS orpoc, UCTIOJIb30BaHUEM
Yye10Be4YeCKHMMHU | YEJIOBEYECKHMU IpyTIOBBIE JIOTIOJTHUTEBHBIX
pecypcamMu pecypcamu JIICKYCCHH WCTOYHHUKOB JIUTEPATYPHI.
IToaroroska k
MPAKTHYECKOMY 3aHSTHIO
3/5 Tema 2. YpoBHUI 2 Tpaguiuonnas | 4 YcTHBIN onpoc, 6 | [loBTOopeHME U 3aKpeIICHHE
4/5 yIpaBJIeHUS JEKIHS MUCHMEHHBIN 3HaHUH 110 TeMe JIEKIUH C
YeJIOBEUECKUMHU orpoc, HCTIOJIh30BaHNEM
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o DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK PIYTUC
(1 R Y‘-IP]E)K):[EHVIE BBICILIET'O OBPA30]§AHV[51
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PFYTHC TYPVISMA M CEPBUCA» Aucm 8
pecypcamMu BBICTYIIJICHHUS C JOITOJIHUTCIIBHBIX

JIOKJIaaMu/acce

HMCTOYHHUKOB JIUTEPATYPHI.
IToaroroBka x
MPaKTUYECKOMY 3aHATHUIO

Tema 3. TpanuuuroHHas YeTHbI onpoc, IToBTOpEHME U 3aKpeIIeHue
ConuansHo- JEKLNS NYCbMEHHBIN 3HAHUN IO TEME JIEKIUH C
TPYIOBbIE orpoc, HCITOJIb30BAaHUEM
OTHOIICHHUS BBICTYIUICHHUS C JIOTIOJTHUTEIBHBIX
JIOKJIaIaMu/3cce VCTOYHHMKOB JINTEPATYPHI.
IloxroroBka k
IIPAKTUYECKOMY 3aHATHIO
Texymmuin AynuTopHbIi TeCT [ToaroroBka K TeKyen
KOHTpOJIb 1 aTTecTaluu
5/5 Tewma 4. Jlexuns- VYcrHbli orpoc, [ToBTOpEHME U 3aKpereHne
6/5 Crparerndyeckuit BHU3yaJIU3aIUs perieHne 3HAHUU 10 TEME JIEKIIHH C
MOAXO0M K CUTYaLIMOHHBIX UCIIOJIb30BAaHUEM
YIIPABJICHUIO 3az1a4, posuesas JIOTIOJTHUTEIBHBIX
YEJIOBEYECKUMU urpa HUCTOYHHUKOB JINTEPATYPHI.
Paznen 2. pecypcamMu IloaroroBka k
Crparerus IIPAKTUYECKOMY 3aHATHIO
NpaBJeHUS
715 z;eﬁOBequKHMH Tema 5. Jlexuus- YeTHBI onpoc, IToBTOpEHME U 3aKpeIIeHUE
8/5 pecypcamu KoMneTeHTHOCTHBI BHU3yaJIM3aLUs BBICTYIUICHHS C 3HAHUH IO TEME JIEKIUH C
1 oaxon K JIOKJIa1laMu/3ccee, UCIIOJIb30BAaHUEM
YIIPAaBJICHUIO JIeJ0oBas urpa, JOTIOJTHUTEIBHBIX
YEJIOBEYECKUMU IPYIIIOBBIE HUCTOYHHUKOB JINTEPATYPHI.
pecypcaMu JIMCKYCCHH [ToaroToBka k

MMPAKTUYCCKOMY 3aHATHUIO
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®EJJEPAJIBHOE TOCYJAPCTBEHHOE BIO[IXKETHOE OBPA3OBATEJIBHOE CMK PTYTUC
i YVYPEXXIEHVE BBICILIETO OBPASOBAHVIS
«POCCUVCKUU TOCYAAPCTBEHHBIV YHUBEPCUTET
PryTHC TYPU3MA "1 CEPBUCA» Aucm 9
Tekymmit AyIUTOPHBIN TECT [ToaroroBka K TeKyueu
KOHTPOJIb 2 aTTecTaluu
9/5 Tema 6. CiryxObI TpagumonHas YcTHbIl onpoc, IToBTOpEHME U 3aKpEITICHHUE
10/5 yIpaBICHUS JEeKLUs pELIEeHNE TECTOBBIX 3HAHHUU IO TEME JIEKLIUH C
YeJI0BEYECKUMHU 3aJlaHuH, UCIIOJIb30BaHUEM
pecypcamu BBICTYIUICHHUS C JIOTIOJTHUTEIBHBIX
JIOKJIaJIaMu/3cce MCTOYHUKOB JINTEPATYPHI.
IloxroroBka k
IPAKTUYECKOMY 3aHITHIO
Pazpgea 3.
IInanupoBanue | Tema 7. TpanuunroHHas YeTHbI onpoc, IloBTOpEHME U 3aKpeIIeHNe
YyeJI0BeYeCKnX [TnanupoBanue JEeKLUs peleHne 3aay, 3HAHUN 10 TEME JIEKLINH C
pecypcoB YeJIOBEYECKUX pellIeHne TECTOBBIX UCIIOJIb30BaHUEM
pecypcoB 3alaHui JIOTIOJTHUTEIbHBIX
MCTOYHUKOB JINTEPATYPHI.
IToaroroska k
IPAKTUYECKOMY 3aHITHIO
Texymmi IIpaxTnueckas [TogroroBka K TeKyuen
KOHTpOJIb 3 3aj1ada aTTecTaluu
11/5 Tema 8. TpanuuroHHas JHenosas urpa, IToBTOpEHME U 3aKpeIIeHue
12/5 Texnonorusa HaiMa JICKIIUS BBICTYIIJIEHHUE C 3HAHHUHU 110 TEME JIEKIIUH C
nepcoHala JIOKJIaiaMu/3ccee, MCIIOJIb30BaHUEM
Paznen 4. ponesas urpa, JIOTIOTHUTETBHBIX
®opmupoBaHue IpyNIOBbIE VCTOYHUKOB JINTEPATYPHI.
1€/10BCYECKUX JIIMCKYCCHH, [ToaroroBka k
pecypcos pEeIIEeHNE TECTOBBIX IIPAKTUYECKOMY 3aHITHIO
3aJaHuN
13/5 Tema 9. TpanuunoHHas YeTHBI onpoc, IToBTOpEHME U 3aKpeIIeHNe

© PI'YTUC




Z§| DEJEPAJIbHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATE/IBHOE CMK PTYTUC
i VUPEXIEHVE BBICILIETO OBPA3OBAHVS
«POCCUVICKUU TOCYJAPCTBEHHBIVI YHUBEPCUTET
PIYTHC TYPU3MA " CEPBUCA» Auem 10
14/5 Ananrranuys JIEKIIUSA perieHue 3HAHUU 110 TEME JIEKIIUHU C
YEIIOBEUYCCKHIX CUTYaIlMOHHBIX UCTIOJIb30BaHUEM
pecypcoB 3a1a4y JIOTIOTHUTEIbHBIX
HCTOYHUKOB JINTEPATYPHI.
IToaroroBka x
MPAKTUICCKOMY 3aHITHIO
Texymmit ['pymIoBoii MpoeKT «AHaNIHU3 3aHATOCTH B cdepe 16 [Tonroroska
KOHTpOJIb 4 TypU3Ma U TOCTENPUHUMCTBA (Ha IpuMepe MOSICHUTENbHOU 3aUCKH U
palioHOB)» Mpe3eHTalUU
Koncynpranus 2
IIpomesxyTouHas
arrecrauus — 2
qaca, 3a4eT
6 cemecTp
1/6 | Pa3mex 5. Tema 10. 2 Tpaguumonnas | 4 YcTHBIN onpoc, 8 | IloBTOopeHue U 3aKpernsieHne
2/6 | Ucnoab3oBanue | CoBpeMEHHbIC TICKITUS MTACEMEHHBIN 3HAHW TI0 TeME JICKITHH C
YyeJI0BeYeCKHX TEHJICHIINH B orpoc, UCIIOJIb30BaHUEM
pecypcoB Ha yIpaBICHUU BBICTYIUJICHHE C JIOTIOTHATEITLHBIX
npeanpusiTusix YeIIOBEUYECKUMHU JoKJIagamu/acce, UCTOYHUKOB JIUTEPATYPHI.
pecypcamMu TPYNIIOBBIE [ToaroroBka k
JTUCKYCCUH MPAKTUIECKOMY 3aHITHIO
3/6 Tema 11. lenoBas 2 Tpaguumonnas | 4 YcTHBIN onpoc, 8 | IloBTOopeHue u 3aKpernsieHue
4/6 OIICHKA TICKITUS BBICTYIUJICHHE C 3HAHHH IO TeME JICKITHH C
YeIIOBEUYECKHIX JoKJIagamu/acce, UCTIONIb30BaHUEM
pecypcoB TPYIIIOBBIE JIOTIOTHATEITLHBIX
JTUCKYCCUH UCTOYHUKOB JIUTEPATYPHI.
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Z§| DEJEPAJIbHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATE/IBHOE
i _ YYPEXJIEHME BBICIIIETO OBPA3OBAHI
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PIYTHC TYPU3MA " CEPBUCA»

CMK PTYTUC

Aucm 11

IToaroroBka x
MPaKTUYECKOMY 3aHATHUIO

Tema 12. Cucrema TpanuuroHHas YeTHbI onpoc, IToBTOpEHME U 3aKpeIIeHue
BO3HArpaXkJ1eHUs JEKLHS NMCbMEHHBIN 3HAHUH 1O TEME JIEKIINH C
YEJIOBEYECKUX OIIpOC, pelleHne HCIIOJIb30BAaHUEM
pecypcoB TECTOBBIX 3a/IaHHH, JIOTIOJTHUTEIbHBIX
Case-stady, UCTOYHUKOB JINTEPATYPHI.
TPYIIIOBbIE [ToaroroBka k
JIUCKYCCHH IIPaKTUYECKOMY 3aHATHIO
Texymmuin AynuTopHbIi TeCT [ToaroroBka K TeKyen
KOHTpOJIb 1 aTTecTaluuu
5/6 [Pa3zmeu 6. Tewma 13. TpaguuroHHas VYerHbli onpoc, [ToBTOpEHME U 3aKpEIIICHUE
6/6 [YmpaBiaenue Opranu3zanvoHHas JICKIIUS MMUCbMEHHBIN 3HAHUH 110 TEME JIEKIIUH C
OPraHM3aUMOHHBI | KYJIBTYpa U €€ ompoc, UCIIOJIb30BAaHUEM
M MOBeleHHeM BIIMSIHUE HA BBICTYIUICHHUS C JIOTTOJTHUTEIbHBIX
YeJ0BeYeCKUX YeJIOBEUECKHUE JIOKJIaiaMu/3ccee, VMCTOYHUKOB JIUTEPATYPHI.
pecypcos pecypcesl Case-stady [ToaroroBka k
MIPAKTUYECKOMY 3aHATHIO
716 Tewma 14. Jlexknus- YcTHbli orpoc, [ToBTOpEHME U 3aKpereHne
8/6 Ympasienue BH3yaTH3aIus pelieHue 3HAHUH IO TeME JICKITHH C
KOH(JIMKTaMU B CUTYaIIMOHHBIX UCIIOJIb30BAaHUEM
OpraHu3auu 3a/IaHHM, JOTIOJTHUTEIBHBIX
BBICTYIUICHUS HMCTOYHHUKOB JIUTEPATYPHI.
JIOKJIagaMu/dcce, IToaroroBka K
JlefoBasi urpa MIPAKTUYECKOMY 3aHATHIO
Texymui AynuATOpHBIN TeCT IToaroroska K TeKylen
KOHTPOJIb 2 aTrTecTaluu
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DEOEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEIIbHOE CMK PI'YTUC
il YUYPEXIEHIME BBICIIEI'O OBPA3OBAHNMA
«POCCUMCKUU TOCYOAPCTBEHHBIVI YHUBEPCUTET
PryTHC TYPU3MA " CEPBUCA» Auem 12
9/6 | Pazmen 7. Tema 15. TpanuunoHHas VeIl onpoc, [ToBTOpEHME U 3aKpeIIEHUE
10/6 | Pa3BuTHE [TpodeccrnonansHO TCKITUS MACEMEHHBIN 3HAHUI IO TEME JICKITHH C
YyeJIOBeYeCKHX e o0yueHue OTpoc, JeJI0Bast HCITOJIb30BaHUEM
pecypcoB YeJIOBEUECKHUX WTPAa, BBICTYIUICHUS JIOTIOTHUTEITHHBIX
pecypcoB C JIOKJIaiaMu/3cce UCTOYHUKOB JIUTEPATYPHI.
[TogroroBka k
MPAKTUYECKOMY 3aHITHIO
11/6 Tewma 16. [TpoGnemHuas VYcerHbli onpoc, [loBTOpEHME U 3aKperieHne
12/6 VYnpasnenue JICKIIUS MMUCbMEHHLIN 3HAHUH 110 TEME JIEKIIUH C
Kapbepou u OTIPOC, pelIeHue UCIIOJIb30BaHUEM
KaJIpPOBBIM PE3€PBOM TECTOBBIX 3aIaHUI JIOTIOTHUTEITHHBIX
BBICTYIUICHHUS C UCTOYHUKOB JINTEPATYPHI.
JIOKJIaIaMu/3cce [ToaroroBka k
MPAKTUYECKOMY 3aHSITHIO
Texymmui CuryaunonHas IToaroroska K TeKyLen
KOHTPOJIb3 3a/aua aTTeCTalluu
13/6 Tema 17. Aynut TpanuunroHHas VeI onpoc, IToBTOpEHME U 3aKperIeHne
14/6 YeIIOBEUYECKHUX TEKIUs MUCHMEHHBIN 3HAHUI IO TeME JIEKIIHH C
pecypcoB OTIPOC, pellIeHre HCIIOJIb30BaHUEM
TECTOBBIX 3a/IaHUI JIOTIOTHUTEIHHBIX
Pasznen 8. BBLICTYILIEHHS C MCTOYHUKOB JIATEPATYPHI.
JpdexkTUBHOCTL JOKJIaaMu/3cce [ToaroroBka k
yupaBJeHHUsl MPAKTUYECKOMY 3aHSTHIO.
YyeJI0BeYeCKHMH
15/6 pecypcamu Tema 18. Tpaguimonnas YcTHBIN onpoc, [ToBTOpEHME U 3aKpeITICHHE
16/6 O} dexTuBHOCTD JEKIMS MUCbMEHHBIN 3HaHUU MO TEME JIEKIINH C
YIIPaBJICHUS ompoc, WCTIOIB30BAHHEM
YeIIOBEUYECKIUMHU BBICTYIUICHHUS C JIOTIOTHUTETHHBIX
pecypcaMu JOKJIaaMu/dcce, HWCTOYHUKOB JIUTEPATYPHI.
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Y| DOEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI)KETHOE OBPA3OBATE/IBHOE CMK PTYTUC
i _ YYPEXJIEHME BBICIIIETO OBPA3OBAHI
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PrYTHC TYPU3MA " CEPBUCA» Aucm 13
Case-stady [MoaroroBka k
MIPAKTUYECKOMY 3aHATHIO.
Texymmun I'pynnoBoii npoekT « KagpoBoe obecrieuenue 28 ITogroroska
KOHTPOJIb 4 NPEANPUATHI UHIYCTPUH TypU3Ma U MMOSICHUTEILHOM 3aITMCKH U
TOCTEITPUUMCTBA Mpe3eHTalNN
Koncynpranus 2
IIpomesxyTouHas
arrecrauus — 2
YJaca, SK3aMeH

Ju1s1 04HO0-3204HOM opMBI 00yUeHHS:
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE CMK PI'YTUC
( YYPEXIEHVE BbICILIEI'O OEPA30OBAHMA
«POCCUNCKUN TOCYOJAPCTBEHHbBIV1 YHUBEPCUTET
PryTHC TYPU3MA "1 CEPBUCA» Auem 14
HanmenoBanue Buzpl yaeOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHHUS
TEM JICKIIHIA, 5 5
MPAKTHYECKUX KoHnTakTHas paboTa 00y4aroImuxcs ¢ NpenojaBaTeiieM =
S pabor, o @ =
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5 cemecTp
1/5 | Pasmex 1. Tema 1. OcHOBHBIE 2 Tpaauuumonnas | 2 YcTHBIN onpoc, 9 | IloBTOpeHuE U 3aKperieHue
2/5 | OcHOBBI TIOHSTHS HAYKH JICKIIUS NHUCHMEHHEIN 3HAHHUHU 110 TEME JIEKIIUH C
yHpaBJIeHUS yIpaBICHUS ompoc, HCIIOJIb30BAaHUEM
YyeJIOBeYeCKMMH | YEJIOBEUECKUMU IpyNIoBbIE JOTIOJTHUTEIBHBIX
pecypcamMu pecypcaMu JUCKYCCUH VCTOYHUKOB JINTEPATYPHI.
IToaroroBka k
IIPAKTUYECKOMY 3aHITHIO
3/5 Tema 2. YpoBHH TpanuunroHHas YeTHBI onpoc, 9 | IloBTOpeHME U 3aKperIeHne
4/5 YIIPABJICHUS JEKIHS MMACbMEHHBIN 3HAHUH 110 TEME JIEKIINH C
YEJIOBEYECKUMU orpoc, UCIIOJIb30BAaHUEM
pecypcaMu BBICTYIUICHHUS C JTOTIOTHUTEIbHBIX
JIOKJIa1aMu/3cce VCTOYHUKOB JINTEPATYPHI.

IloaroroBka K
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®EEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA30OBATEJIBHOE CMK PTYTUC
a YYPEXIEHVE BBICIIIETO OBPA30OBAHVST
«POCCUVICKUU TOCYJAPCTBEHHBIVI YHUBEPCUTET
PryTHC TYPU3MA "1 CEPBUCA» Aucm 15
PaKTUYECKOMY 3aHATHIO
Tema 3. TpaguuuonHas VYcrHblii onpoc, [ToBTOpEHME U 3aKperIEHNE
ConuanbHo- JEeKIuUs MIMCbMEHHBIN 3HAHUN IO TEME JIEKIIUHU C
TPY1OBbIE omnpoc, HCIIOJIb30BaHUEM
OTHOIIECHHUS BBICTYIUIEHHUS C JIOTIOJTHUTEIbHBIX
JOKJIagamu/acce HMCTOYHHUKOB JIUTEPATYPHI.
[ToaroroBka k
MPaKTUYECKOMY 3aHATHUIO
Texymmit AYIUTOPHBIN TECT [ToaroroBka k Tekyieu
KOHTPOJIb 1 arTecTaluuu
5/5 Tema 4. Jlexuus- YcTHBIN onpoc, [ToBTOpEHME U 3aKpEITICHHUE
6/5 Crparernueckuii BU3yaJIU3alUs penieHue 3HAHUU 1O TEME JIEKLINH C
MOJXOJ K CUTYallMOHHBIX UCIIOJIb30BaHUEM
YIPaBJICHUIO 3a/1a4, poyieBas JIOTIOJTHUTEIbHBIX
YeJI0BEYECKUMU urpa MCTOYHUKOB JINTEPATYPHI.
pecypcamMu [Toxroroska k
Pasnen 2. IPAKTUYECKOMY 3aHITHIO
7/5 Crparerus Tewma 5. Jlexuus- VYerHbI# onpoc, [ToBTOpEHME U 3aKperieHne
g/5 | Ympapienus KoMneTreHTHOCTHBI BHU3yaJIU3alUs BBICTYILICHHUS C 3HAHUN IO TEME JIEKIINH C
YyeJIOBEYeCKMMH |
1 moaxon K JoKJIajamu/acce, HCIIOJIb30BaHUEM
pecypcamu
YIPaBJICHUIO JlefioBas urpa, JIOTIOJTHUTEIbHBIX
YeJI0BEYECKUMU IpyNIOBbIE HMCTOYHUKOB JINTEPATYPHI.
pecypcamu JTUCKYCCHH ITonroroBka k
MIPaKTUYECKOMY 3aHSITHIO
Texymmin AyYIUTOpPHBIN TECT [TogroroBka K Tekyuen
KOHTpPOJIb 2 aTTecTaluu
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DEOEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEIIbHOE CMK PI'YTUC
( YYPEXIEHVE BbICILIEI'O OEPA30OBAHMA
«POCCUVICKUU TOCYJAPCTBEHHBIVI YHUBEPCUTET
PryTHC TYPU3MA " CEPBUCA» Auem 16
9/5 Tewma 6. Cityx0b1 TpaguuuonHas VYcrHblii onpoc, [ToBTOpEHME U 3aKpeIIEHUE
10/5 YIpaBJICHUS JeKIus pELIEHHUE TECTOBBIX 3HAaHUM MO TEME JIEKLIUU C
YeJI0BEYECKUMU 3a/1aHHH, HCII0JIb30BAaHUEM
pecypcaMu BBICTYILJICHHS C JIOTIOJTHUTEIbHBIX
JOKJIaaMu /3cce VMCTOYHHUKOB JIUTEPATYPHI.
[TogroroBka k
MPaKTUYECKOMY 3aHATHIO
Paznea 3.
IlnanupoBanmne | Tema 7. TpaguuroHHas VYcerHbli onpoc, [ToBTOpEHME U 3aKpEIIICHUE
YeJ10BeYeCcKuxX IInanupoBanue JEKIHS peuieHue 3a1ay, 3HAaHUM MO TEME JIEKLIU C
pecypcos YeJI0BEUECKHUX pELIEHNE TECTOBBIX HCII0JIb30BaHUEM
pecypcoB 3aJaHui JIOTTOJTHUTEIIbHBIX
HMCTOYHHUKOB JIUTEPATYPHI.
[ToaroroBka k
MPaKTUYECKOMY 3aHATHUIO
Texymmui IIpaxTrueckas IToaroroska K TeKyLen
KOHTpOJIb 3 3a1aya aTTecTauuu
11/5 Tewma 8. TpanunmronHas JenoBas urpa, [ToBTOpEHME U 3aKperieHne
12/5 TexHonorus Haiima JEKLHS BBICTYILICHUE C 3HaHUH 1O TEME JIEKIINH C
IepcoHalIa JOKJIaamu/acce, HCITOJIb30BAaHNEM
poJieBas urpa, JIOTIOJTHUTEIbHBIX
Pasnen 4. TPYIIIOBEIE HMCTOYHHUKOB JIUTEPATYPHI.
®opMupoBanue JIMCKYCCHH, [ToaroroBka k
HeIOBEUECKIX PEIICHHE TECTOBBIX MPAKTUYECKOMY 3aHSTHIO
pecypcos 3a1aHU I
13/5 Tema 9. TpanuunroHHas YeTHBI onpoc, IToBTOpEHME U 3aKpeIIeHUE
14/5 Ananramuys JIEKIUS pelieHne 3HAHUH 110 TEME JIEKIIUH C
YeJI0BEUECKHUX CUTYaIIMOHHBIX HCII0JIb30BAaHUEM
pecypcoB 3a1a4 JOTIOTHUTETBHBIX
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Z§| DEJEPAJIbHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATE/IBHOE CMK PTYTUC
( YYPEXIEHVE BbICILIEI'O OEPA30OBAHMA
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PryTHC TYPU3MA "1 CEPBUCA» Aucm 17
VCTOYHUKOB JINTEPATYPHI.
IToaroroBka k
IIPAKTUYECKOMY 3aHITHIO
Tekymmit ['pynmoBoii mpoekT «AHaIu3 3aHATOCTH B cepe 22 [ToaroroBka
KOHTpOJIb 4 TypU3Ma U TOCTENPUHUMCTBA (Ha IpUMepe MOSICHUTEJIbHOM 3alMCKU U
paiioHOB)» IIPE3EHTALUH
Koncynpranus 2
IIpomexxyrounas
aTTecTanus — 2
qaca, 3a4eT
6 cemecTp
1/6 | Pa3mex 5. Tema 10. 4 Tpaguuumonnas | 4 YcTHBIN onpoc, 12 | IToBTOpEHUE U 3aKperIeHHe
2/6 | Ucnoan3zoBanue | CoBpeMEHHBIE JIEKIAS IMUCHEMEHHBII 3HAHUI 10 TEME JIEKIIUH C
YeJI0BEYECKHUX TEHJCHIIVH B orpoc, MCII0JIb30BaHUEM
pecypcoB Ha YIIPaBICHUU BBICTYIUJICHHE C JIOTIOTHUTEIbHBIX
NpeanpusiTAAX 4eJI0BEYECKUMHU JIOKJIaiaMu/3ccee, VCTOYHUKOB JINTEPATYPHI.
pecypcamMu TPYNIIOBBIE [ToaroroBka k
JUCKYCCHH IIPAKTUYECKOMY 3aHITHIO
3/6 Tema 11. lenoBas TpanuuroHHas YeTHBI onpoc, 12 | [ToBTOpEHUE U 3aKperIeHHe
4/6 OIICHKA JEKIHS BBICTYIUICHHE C 3HAHUN MO TEME JIEKIIUH C
YEJIOBEUECKUX JIOKJIa1laMu/3ccee, MCII0JIb30BaHUEM
pecypcoB TPYIIIOBBIE JIOTIOTHUTEIbHBIX
JTUCKYCCHH VCTOYHUKOB JINTEPATYPHI.
[ToaroroBka k
IIPAKTUYECKOMY 3aHITHIO
Tema 12. Cucrema TpanuuuroHHas YeTHBI onpoc, 12 | [loBTOpEHUE U 3aKperIeHHEe
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BO3HArpaXk1eHUs JEKLHS NMCbMEHHBIN 3HAHUH 1O TEME JIEKIINH C
YeJIOBEUECKHUX OTpOC, pellIeHue HCII0JIb30BAaHUEM
pecypcoB TECTOBBIX 3a/IaHHH, JOTIOJTHUTEIBHBIX
Case-stady, UCTOYHUKOB JINTEPATYPHI.
TPYIIIOBbIE [ToaroroBka k
JIMCKYCCUU MPaKTUYECKOMY 3aHATHUIO
Texymmuin AynuTOpHBII TECT 8 [ToaroroBka K TeKyen
KOHTpOJIb 1 aTTecTaluuu
5/6 [Pa3zmeu 6. Tewma 13. TpanuunoHHas VYerHbli onpoc, 12 | TloBTOpEHME U 3aKpeIICHUE
6/6 [YmpaBiaenue Opranu3zanuoHHas JICKIIUS MMUCbMEHHLIN 3HAHHUHU 110 TEME JIEKIIUH C
OPraHU3aUMOHHbI | KYJIbTYpa U €€ ompoc, HCII0JIb30BaHUEM
M MOBeJleHHeM BJIMSIHUE HA BBICTYIUICHHUS C JOTIOJTHATEIbHBIX
JeJIOBeYeCKHX YeJI0BEUECKHUE JoKJIagamu/acce, HMCTOYHHUKOB JIUTEPATYPHI.
pecypcoB pecypcesl Case-stady [ToaroroBka k
MPaKTUYECKOMY 3aHATHIO
716 Tewma 14. Jlexuus- VYerHbIl onpoc, 12 | IloBTOpEHUE U 3aKpEIUICHHE
8/6 KondmukTsr B BHU3yaJIU3aIUs perieHne 3HAHUU 10 TEME JIEKIIHH C
OpraHu3aIu U UX CUTYaIIMOHHBIX HCIIOJIb30BAaHUEM
yIpaBJICHHE 3aJIaHuH, JOTIOTHUTEIBHBIX
BBICTYIICHUS MCTOYHHMKOB JIUTEPATYPHI.
JIOKJIaJgaMH/dcce, IToaroroBka k
JlefoBasi urpa MPaKTUYECKOMY 3aHATHIO
Texymui AynUATOpHBII TeCT 8 IToaroroska K TeKylen
KOHTPOJIb 2 aTrTecTaluu
9/6 | Pazmen 7. Tema 15. Tpaaumontas YcTHBIH ompoc, 12 | TToBTOpEHHUE U 3aKpEIUICHHE
10/6 | Pa3BuTHE [TpodeccnonansHoO JEKLMS MUCbMEHHBIN 3HaHUU MO TEME JIEKIINH C
YyeJIoBeYeCKHX e o0yueHue OIpocC, J1eT0BAst WCTIOIB30BAHHEM
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pecypcoB YeJI0BEUECKHX Urpa, BBICTYIUICHUS JIOMIOJTHUTEIbHBIX
pecypcoB C JIOKJIaZiaMu/3cce UCTOYHUKOB JINTEPATYPHI.
IToaroroBka x
NPaKTUYECKOMY 3aHSATHIO
11/6 Tema 16. [TpoGnemHuas YcTHBIN ompoc, 12 | TloBTOpEHUE U 3aKpPEIUICHUE
12/6 VYnpasienue JEKIUS UCbMEHHBIN 3HaHUH 110 TeMe JIEKIUH C
Kapbepou u OIIPOC, peIIeHue UCTIOJIb30BaHUEM
KaJIpOBBIM pe3epBOM TECTOBBIX 3a/laHUI JIOTIOJTHUTEbHBIX
BBICTYIIJICHHS C HCTOYHUKOB JINTEPATYPHI.
JIOKJ1a1laMu/3cce IToaroroBka k
NPaKTUYECKOMY 3aHSATHIO
Texymmuin CuryaunonHas 8 [ToaroroBka K TeKyen
KOHTPOJIb 3 3ajaya aTTecTaluu
13/6 Tema 17. Aynut 2 Tpaauuumonnas | 2 YcTHBIM onpoc, 12 | IToBTOpEHUE U 3aKperIeHHe
14/6 YeJI0BEYECKIX JEKIHS MUCHMEHHBIN 3HAHUH 110 TeMe JIEKITUH C
pecypcoB OTIpOC, pelleHue UCTIO0JIb30BaHUEM
TECTOBBIX 3aJIaHUH JIOTIOJTHUTEITHHBIX
BBICTYIIJICHUS C UCTOYHUKOB JINTEPATYPHI.
Paznen 8. JloKJIaiamMu/3cce [oxroToBka K
ddpexTuBHOCTD IIPAKTUYECKOMY 3aHSTHIO.
ynpasJieHUsI
15/6 | yenoeuecknmu | Tema 18. Tpaguuuonnas YcTHBIN onpoc, 12 | IToBTOpEHUE U 3aKperIeHHe
16/6 pecypcamu O} PexTuBHOCTD JEKIHS MMACbMEHHBIN 3HAHUH 110 TEME JIEKIINH C
yIpaBJIeHUS orpoc, UCTIOJIb30BaHUEM
YeJIOBEUECKUMHU BBICTYIIJICHHS C JIOTIOJTHUTEITHHBIX
pecypcamu JIOKJIa1laMu/3ccee, UCTOYHUKOB JINTEPATYPHI.
Case-stady [ToaroToBka K
PaKTUYECKOMY 3aHSATHIO.
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Texymuit I'pynmoBoii mpoekt « KagpoBoe obecrnieueHue 22 [ToaroToBka
KOHTPOJb 4 PEIPUATHIA UHIYCTPHH TypU3Ma U MOSICHUTEILHOU 3aIICKH U
rOCTEIPUUMCTBA» pe3eHTaluu

Koncynpramus 2
IIpomexxyrounas

arrecrauus — 2
yaca, DK3aMeH
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6. IlepeyeHb yueOHO-METOAMYECKOT0 00eceYeH sl I CAMOCTOSITEILHON padoThl 00y4YaAlOIMXCsl M0 QU CHUILINHE (MOYJII0)

Neri/n | Tema, TpPyZJOEMKOCTb B aKaJl.u. \ Y4eOHo-MeTo1nYecKkoe obecreyeHme
S cemecTp

1 OcHOBHBIE TOHATHUS HAYKU ynpaBieHus | OCHOBHAs JIMTepaTypa
4eJoBeYeCKUMHU pecypcamu — 6 yacoB / | 1. AcammeB A.M., Bykosuu I'.I'., CtpouteneBa T.I'. DkoHOMHUKA U YHpaBJICHHUE YEIOBEYECKHUMU
9 yacoB pecypcamu: ydeoHoe mocobue — M.: HUL[ UHDOPA-M, 2024 — 143 ¢. OBC Znanium. Pexum

2 | YpoBHHM ympaBieHHs 4YeldoBeuecKuMHM | goctyma: https://znanium.ru/read?id=429809
pecypcamu — 6 4acoB / 9 yacos 2. Kapramosa JI.B. Ymnpasnenue uenoBeueckuMu pecypcamu Yuebnuk. MznmarensctBo: HUIL]

3 ConuanbHO-TPY/I0BbIC OTHOIICHUS — 6 NH®PA-M, 2023- 235 c.- OBC Znanium. Pexxum moctyma: https://znanium.com/read?id=420687
yacoB / 9 yacos 3. Jinpmmn A.C. YopapiieHuEe 4YEJIOBEUECKUMHU PECypcamH: TEOpHsl M IMpakTUKa. YdeOHoe

4 TCKYH_II/Iﬁ KOHTPOJIb 1 — 6 gacor / 5 | mocobme// MHszmarenscrBo: PHOP, 2024 — 266 c.- DBC Znanium. Pexum JocTynma:
4acoB / https://znanium.ru/catalog/document?id=438565 .

5 CrpaTernuecKuii TOJIXOJT k | 4. Jetineka A.B., becnanbko B.A.Ympapienwe 4enoBEYECKUMH pecypcamMu. YUeOHUHK.
YIIPaBIEHUIO yenopeueckumu | M3natenserBo:  JamkoB u K, 2023, 388 c¢. - OBbC Znanium. Pexum npocryna:
pecypcamu — 6 yacoB / 9 yacoB/ https://znanium.ru/catalog/document?id=432121

6 KoMIIe TeHTHOCTHEIH OIXO K | 5. I'ponckuit  B.C. VYnpaBneHue 4YelOBEYECKUMHU  pecypcamMH: Teopus, IMpPaKTHKa,
YIIPABICHHIO yenoreueckumu | 2PdexktuBHOCTh. MoHorpadus. M.: UznatensctBo: PUOP, 2023 — 278 c¢. - ObC Znanium. Pexum
pecypcamu — 6 4acos / 9 4acoB nocryna: https://znanium.com/read?id=400029

7 Texymmii KoHTpodab 2 — 6 4acoB / 5
4aCOB JlomoJIHUTeIbHAS JIUTepaTypa

8 Cityx0bl  yNpaBieHHs YCTOBEUCCKHMH | 1 AcammeB A.M., Bykosuu I'.I'., Ctpoutenesa T.I'. DkoHOMUKA U yIIpaBIEHUE YEIOBEUCCKUMHU
pecypcamu — 6 qacos / 9 gacos/ pecypcamu. YuebHoe mocobue, U3marenbctBo: UHOPA-M, 2024, 143 ¢. DBC Znanium. Pexum

9 IInanuposanue 9€I0BEYCCKUX | nocTyna: https://znanium.ru/catalog/document?id=429809
pecypcoB — 6 4acos / 9 4acos 2. Kub6anoB A. S1.Ynpasnenue nepconanom opranuzanuu: Yuebnuk / Ku6anos A.f., batkaesa
Texymmii konTposmb 3 — 6 wacos / 5 N.A., Isanosckas JI.B.; Ilox pen. Kubanos A.fl., - 4-e uzn., nomn. u nepepad. - M.:HUIl NHDPA-
1acoB M, 2024. 5BC Znanium. Pexxum nocryma: https://znanium.ru/catalog/document?id=441282

10 | TexHomorns Haiima mepconara — 6 |3, Epemun B.U., lllymakos FO.H., XXapukoB C.B. YmnpapieHue 4en0BEYECKUMU PECYpPCaMU.
4acoB / 9 yacos Yuebnoe nocodbue. M3narenscreo: HULL MHDPA-M, 2022- 272 ¢. 9BC Znanium. Pexxum noctyna:

11 | AnanTanus 4enoBedeckux pecypcoB — | https://znanium.com/read?id=423038
6 yacoB / 9 yacoB
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12 | Texymwmii koHTponb 4 — 16 uacos/22 | 4. bokoBHa A.E. MoTuBaius - OCHOBa YIIpaBJIEHHsI YEJIOBEUECKMMH pecypcaMu (TEopus U
yaca npakTuka (OpMUPOBAHUS MOTHBUPYIOIIEH OpraHU3allMOHHON CPEbl U CO3/IaHUS €AUHONW CHCTEMBbI
MoTuBanuu Kommanuu). Monorpadus. Wsnmarenscrso: HUL[ MHDPA-M, 2022 — 144 c. ObC
Znanium. Pexxum mocryma: . https://znanium.ru/catalog/document?id=393681
5. Conomanununa T.O. OpranuzainuoHHas KyjibTypa B TaOJMIlaxX, TeCTax, Keilcax U cxemax.
VYuyebHo-mMeroguueckue mMarepuansl. M.: HULL UHOPA-M, 2021 — 395 ¢. OBC Znanium. Pexum
noctyna: https://znanium.com/read?id=398897
6 cemecTp
14 | CoBpeMeHHBIE TeHACHIIMU B yrpaBieHuu | OCHOBHAs JIMTEpaTypa
yenoBeueckuMH pecypcamu — 6 yacoB / 9 | 1. Kapramesa JI.B. Ynpasnenue uyenoseueckumu pecypcamu: YueOuuk: M.: UHOPA-M, 2025-
4acoB 235 ¢c. - —DBC Znanium.com. Pexxum nmoctymna: https://znanium.ru/read?1d=446998
15 | [denoBas OIICHKA yenoBeueckux | 2. Bunmuenko B.A. bopucoBa A.A., O3epnukoBa T.I'. Pexpyrunr nepconana: Yu. moc.: M.:
pecypcoB — 6 gacoB / 9 yacos/ NHD®PA-M, 2024 — 245 c. — DObC  Znanium.com. Pexmm  mocryma:
16 | Cucrema Bo3Harpaxaenus | https://znanium.ru/read?id=441960
YEeNI0BEYECKUX pecypcoB — 6 gacos / 9 | 3. JInpumn A.C. YnpaieHue 4elOBEYECKMMHU pecypcaMH: TEOpUs U IPaKTUKa. YueOHOoe
YacoB nocobue// WzmatensctBo: PUOP, 2024 - 266 c.- OBC Znanium. Pexum mgocryna:
17 | Texymmii koHTpons 1 — 6 wacos / 9 | https://znanium.ru/catalog/document?id=438565 .
4acoB/ 4. [eiineka A.B., becnampko B.A.YmpaeineHue denoBe4eCKMMH pecypcamMH. YUeOHMHK.
18 | OpranmsamuonHas KyiaeTypa u ee | M3marenmscrBo:  Jlamko u K, 2023, 388 c¢. - DOBC Znanium. Pexum pocryna:
BIIUSTHUE HA YEIIOBEYECKHE PECypChl — 6 https://znanium.ru/catalOg/document?id=432121
qacoB / 9 yacor/9 4acos 5. I'ponckuit  B.C. VmnpapieHwe 4eIOBEUECKMMU  pecypcaMu: TEOpHs, TMPaKTHKA,
19 | Komdumkrsr B oprammampmn u ux | 2pdexruBHOCTE. MoHOrpadus. M.: Usnarenscrso: PUOP, 2023 — 278 c. - 5bC Znanium. Pexunm
yIpaBiieHne — 6 4acos / 9 4acoB/ nocrtyma: https://znanium.com/read?1d=400029
20 | Texymmii kontpoms 2 — 6 wacos / 9 | [lONOJIHHTEILHAs IMTEPaTypa
4acos/ 1. Acamue AM., Byxosuu I'I'., Crpourenesa T.I'. DOkxoHoMmMHMKa U yOpaBlieHUE
21 | llpodeccuonanbHoe O0Y4Y€EHHE | yenoBeUeCKUMHE pecypcamu. YueOHoe mocodue, MznatensctBo: MHOPA-M, 2024, 143 c. 3BC
YENIOBEYCCKUX PecypcoB — 6 4acoB / 9 | Znanium. Pexum mocryma: https://znanium.ru/catalog/document?id=429809
1acoB 2. KubanoB A. f.VYmopasnenue mnepcoHasiom opranuzanuu: YueOHuk / Kubanos A.M.,
22 | YopaBieHue Kapbepod W KaJpPOBBIM
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pe3epBoM — 6 yacoB / 9 yacoB

23 | Texymuii koHTposb 3 — 6 4yacoB / 9
4acoB/

24 | AyauT = 4YeloBEYECKHX pecypcoB — 6
qacoB / 9 yacos/

25 | DddexTuBHOCTD YIpaBJICHHS
YeJIOBEYECKUMH pecypcaMu — 6 4acoB / 9
4acoB/

26 | Texymwuii konTposnb 4 — 16 gacoB / 13

4aCoB

barkaesa U.A., Banosckas JI.B.; ITox pen. Kubanos A.fl., - 4-e uzn., non. u nepepad. - M.:HUL]
NHOPA-M, 2024. 9BC Znanium. Pexum JIOCTyma:
https://znanium.ru/catalog/document?id=441282

3. Epemun B.M., llymakoB FO.H., )Kapukos C.B. YnpapneHue 4ea0Be4eCKUMHU PECypCaMH.
VYuebnoe mocobue. Msmarenscto: HUL] MH®DOPA-M, 2022- 272 c¢. ODbC Znanium. Pexum
noctyma: https://znanium.com/read?id=423038

4. bokoBHa A.E. MotuBauus - OCHOBa yHpaBJIEHUS YEJIOBEUECKUMHU pecypcaMu (Teopus u
MpakTuKa (OpMHUPOBAHKSI MOTUBUPYIOIIEH OpraHU3aIllIOHHON Cpeibl U CO3AaHUS €IUHOM CUCTEMBbI
MoTHBalMK KoMmmanuu). Monorpadusa. MzgarensctBo: HUL[ MHOPA-M, 2022 — 144 c. ObC
Znanium. Pexum mocryma: . https://znanium.ru/catalog/document?id=393681

5. ba6ocos E.M., Baitnunosuy D.I'., JIunkesuu O.B. Ynpasienue nepcoHaloM MPOMBIIITICHHOTO
npennpusaTus. YueOHoe mocobme: M3marensctBo: Muppa-Unxkenepus, 2023, 204 c. — 3bC
Znanium.com. Pexxum nocryna:https://znanium.ru/read?1d=434791
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7. ®OHX OLIEHOYHBIX CPEICTB ISl MPOBEAeHUA TeKyleil U MPOMEe:KYTOUYHOM aTTecTallui 00y4alouUXCcs M0 JUCHUILUIHHE (MO1YJII0)
7.1. IllepeyeHb KOMIETEHIUI ¢ YKa3aHHEM 3TanoB uX GopMUPOBaHNs B IPolecce OCBOEHUsI 00Pa30BaTeJIbHON MPOrpaMMbl

Ne | Unne ConepxaHue KOMIIETEHIIUU Pasgen nucnunivsel, B pesynprare nuzydeHus pasaena JUCUUILINHEI,
T KC (WM ee yacTH) 00ecCIeunBarOIINi ATaIbl obecreunBaroniero GOpMUPOBaHKE KOMIETEHIIUH (MIJIA €€ YacTH )
KOMIIE (dbopMHIpOBaHUE KOMITETCHIIUN 00yYaroImuics TOJHKEH:
TEHLIH (um ee yacTH) 3HATh yMETh BIIAJICTh
u
1 | VK-3 Crioco0eH OCyIIeCTBIATh COIMATBHOE B3aUMO/ICHCTBHE U PEaTM30BBIBATH CBOIO POJIh B KOMAH/IE

VYK-3.1. Onpenenser cBOO poJib B Pasnen 1. OcHOBBI ymnpaBileHUS | TEXHOJIOTHIO OIPENIeIUTh CBOIO POJIb | HABBIKOM BBISIBICHUS
KOMaH/ie, UCXO/sl U3 CTpaTerun YeJI0BEYECKUMH pecypcaMu KOMaHJ000pa30 | B KOMaHjAe, MCXOId M3 | U pealu3aluu CBOeH
COTPYIHUYECTBA I JOCTHKEHUS Pasnen 2. Ctparerus ynpasiieHUs | BaHUs KaK | CTpaTeruu poiu B KOMAaHie,
IIOCTaBJICHHOW LEJIN YeJI0BEYECKUMH pecypcaMu METOJ COTpYIHMYECTBA IS | UCXOIS u3
Paznen 3. [TnanupoBaHue | yrnpaBieHUs JOCTHXKEHUS CTpaTeruu
4eJI0BEYECKUX PECYpPCOB COTPYIHUKAMHU | [TOCTABJIEHHOM LENH | COTPYAHUYECTBA AJIs
Paznen 4. DopMHUpPOBaHUE | B OPraHU3alMM, | OpraHU3alUuu JOCTUKECHHUSI
4eJI0OBEYECKUX PECYPCOB MOJIeNN [IOCTaBJIEHHOW 1ENTN
KOMaH/IHbIX
ponen
VYK-3.2. Ilpu peanuzanuu cBoen Paznen 1. OcHOBBI ymnpaBieHMs | cHEHU(PUKY YUUTHIBATH HaBbIKAMU
pOJI B KOMaH/I€ YUYUTHIBAET YeJI0BEYECKUMH pecypcaMu pacrpesienieHust | 0COOEHHOCTH peanu3anuu  CBOEH
0COOEHHOCTH MOBEIEHUS IPYTUX Paznen 2. Crparerus ynpasiieHus | poiei B | IOBEACHHUS JIpYTHUX | pOIM B  KOMAaHJE;
YJIEHOB KOMaH/Ibl; COOII0aeT 4eJI0BEYECKHMHU PeCypcaMu KOMaH7e, WIEHOB  KOMaHAbl B | COOJIOAEHUS
YCTaHOBJIEHHBIE HOPMBI U IIPaBUIIA Paznen 3. [InanupoBaHue | poseByIO OpraHu3aIuy; YCTaHOBJIEHHBIX
KOMaHJHON pabOoThl, HECET INYHYIO | YEJIIOBEYECKHX PECYPCOB CTPYKTYpY coOiroaaTh HOPM W TIPaBHI
OTBETCTBEHHOCTD 32 00N Paznen 4. dopmMHUpOBaHUE | IEpCOHATIA YCTAHOBJICHHbIE HOPMBI | KOMaHIHOW DPabOTHI;
pe3ynbTar. 4eJI0BEYECKUX PECYpPCOB OpraHu3alu U TpaBWIa KOMaHJHOMW | MPOSIBICHUS JINYHOU

paboThl, HECTH JINYHYIO
OTBETCTBEHHOCTh 3a
00U pe3ynbTaT

OTBETCTBEHHOCTHA 3a
oOIui pe3ynbpTaT
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VK-3.3. Anamusupyer Bo3MoxkHble | Pasgen 2. Ctparerust ynpaBieHUs | TEXHOJOTUU aHAJIN3UPOBATh HaBbIKAMHU  aHalIM3a
MOCJIEJICTBUS JINYHBIX JEHCTBUN U YEJI0BEUYECKUMU pecypcaMu CaMOOLICHKH, BO3MOJKHBIE BO3MOKHBIX
IJIAHUPYET CBOU IEUCTBUS IS Paznen 4. @opMUPOBAHUE | CAMOOPTraHU3all | MOCIEACTBUSA  JIMYHBIX | MOCIEACTBUI
JOCTH>KEHMS 33JJaHHOTO PE3yJIbTaTa | YEJIOBEYECKUX PECYPCOB uu, JEHUCTBUN U | IWYHBIX JCHCTBUU U
Paznen 6. VYipasieHue | IJIaHUPOBAHUSA | IJIJAHUPOBATh CBOM | IJIAHUPOBAHUSA
OpraHMU3allMOHHBIM  TIOBEJIECHUEM | PaOOTHI JUIsl | NEUCTBUSA JUISl | CBOMX ACHCTBUM IS
YEJIOBEUECKUX PECYpCOB JOCTHKCHHUS JOCTHDKCHHS 3aJIaHHOTO | JIOCTUKEHUS
Paznen 7. PazButue | 3aganHoro pe3ynbTaTa 3a/IaHHOTO
YEJIOBEUECKUX PECYpCOB pe3ynbTaTa pe3yibTaTa

YK-6

CriocobeH ynpaBisiTh CBOUM BPEMEHEM, BHICTPAUBATh U PEATM30BBIBATH TPACKTOPHIO CAMOPA3BUTHUS HA OCHOBE MIPUHIIMTIIOB 00pa30BaHUs

B T€UECHHE BCEH KHU3HHU

VK-6.2. Omnpenenser 3amaum | Pazgen 1. OcHoBbl ynpasienus | KiroueBbie HCIOJIL30BaTh HaBbIKaMU
CaMOpPa3BUTHUS U | YEJIOBEYECKUMHU PECYypCaMHU WHCTPYMEHTBI WHCTPYMEHTApUN TalM- | OpraHu3aluu
npodeccHoHaNTBEHOTO pocra, | Paznen 2. Ctparerusi ynpasiieHUs | Tailm- MEHEKMEHTA MIpU | YIPABJICHUYECKOU
pacripeiesiieT uxX Ha J0JIro-, CpefaHe- | YeIIOBEUECKUMH pecypcamMmu MEHEKMEHTa BBITIOJITHCHUH NEeSITeTbHOCTH,

M KpaTKoCcpouHble mepuoasl ¢ | Paznmen 3. [InanupoBaHue | Juisl peanu3aluu | KOHKPETHBIX 3a/1a4, | HaBbIKaMH

000CHOBAaHHEM  aKTYaJIbHOCTH U | YEJIOBEYECKUX PECYPCOB YIPABJICHUYECKH | TPOEKTOB, MIPH | yIIPaBIICHUS BPEMEH

onpeieIeHuEM HeoOxomumbIx | Paznmen 4. dopMupoBaHUE | X 3a/1a4 JOCTH>KEHUH €M MpHU BHIIIOJIHEHUH

PecypcoB sl X BBIOTHEHUS YEJIOBEUECKUX PECYpCOB MOCTaBJICHHBIX IEJIeH KOHKPETHBIX 3aJad,
MIPOEKTOB, npu
JOCTHKEHUH
MTOCTaBJIEHHBIX
nenen

YK-6.3. Omnpenensier | Pazgen 1. OcHoBel ymnpasnenus | KiroueBbie IIpaBunsHO Hassikamu
MIPUOPUTETHI COOCTBEHHOM | YETTOBEYECKUMH PECypCaMu WHCTPYMEHTHI paccTaBisATh onpeeneHus
JIeATEeTbHOCTH, mmuaHocTHoro | Paznen 2. Ctparterust ynpaBieHusi | TaiM- MPUOPUTETHI MIPUOPUTETOB
pa3BUTHST W  TMPOQPECCHOHAIBHOTO | YETOBEYECKUMH PECypCaMu MEHEHKMEHTA coOCTBEHHOM cOOCTBEHHOM
pocrta Paznen 3. [InanupoBanue | Juisl peanu3aluu | AesTEIbHOCTH, yIPABJICHUECKOU

YEJIOBEUECKHX PECYpCOB YIPABJICHUYECKH | JUYHOCTHOTO PAa3BUTHS | NEATEIHLHOCTH,
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Paznen 4. dopMupoOBaHUE | X 3a1a4 U TpoeCCHOHATBHOTO | JIUYHOCTHOTO
YEJIOBEUECKUX PECYpPCOB pocrta pa3BUTHUSA u
npo¢eCCUOHATBLHOTO
pocrta
INK-1 | Crocoben omnpenensits MNOTPEOHOCTh OPraHN3aIuK B IIEPCOHAJIE, OCYILECTBIISATh MOUCK, IPUBIICYCHHUE, ITOI00P U OTOOD MEepCcoHaa

[IK-1.1 Ob6namaer 3HaHUSIMU B Paznen 1. OcnoBbl ympaienusi | OCHOBHbIE HUcnonp3oBats Ha | HaBeikamu

o0acTi onpeaeneHus MOTPeOHOCTH | YETIOBEYECKHMMH PECypcamMu METO/IbI IPAKTHKE METO/Ibl | OIpEAEICHUS

OopraHusanuu B nepconaie ¢ yuetoM | Pasmen 2. Ctparerus ynpasiieHUs | ONpPEEIICHUs onpeeIeHus MOTPEOHOCTH

aHaJIM3a phlHKa Tpyaa YeJI0BEYECKUMH pecypcaMu HOTPEOHOCTU HOTPEOHOCTU OpraHu3aluu B
Paznen 3. [InanupoBaHue | opraHu3aly B | OpraHU3aU B | IEPCOHAJIE C YYETOM
YeJI0BEYECKUX PECYPCOB nepcoHaiie C | mepcoHalle C YYeTOM | aHaiu3a pBIHKA
Paznen 4. ®opMUpOBaHUE | YUIETOM aHAJIW3a | aHalu3a pbIHKA TpyJda | TpyAa
YeJIOBEYECKUX PECYPCOB pBIHKA TpyJa

[1IK-1.2. lemonctpupyetr nonumanue | Pasnen 1. OcHoBbl ynpasiieHus | OcCHOBHbIE BBIOMpATh CIIOCOOBI U | HaBBIKAMU  BBIOOpA

U yMEHHME BBIOMpPATh CHOCOOBI U | YEIIOBEYECKHMMH pECypcaMu CHOCOObI U | METOJIbl TPUBJICYEHHUS, | CIOCOOOB U METOJ/I0B

METOAbl TpHBIeYeHUs, noxdopa u | Paznen 2. CtpaTerus ynpaBieHUs | METOMbI nogbopa M 0oTOOpa | MPUBJICUCHHUS,

oTtOopa nepcoHasna YeJI0BEYECKUMH pecypcaMu MIPUBJICYEHUS, nepcoHana nonbopa u orbopa
Paznen 3. [TnanupoBanue | moadopa u nepcoHaia
YeJI0BEYECKHX PECYPCOB otOopa
Paznen 4. dopMupoBaHUE | IEpcOHANA
YeJIOBEYECKIX PECYPCOB

[1K-1.3. Hcnonszyer B pabote | Paznen 1. OcHOBBI ympaBi€HUS | METOMAbI Hcnonb3oBate B pabote | HaBbikamu

HE00XO0UMbIE METO/Ibl | UEJIOBEUECKUMU pPecypcaMu MIPUBJICYEHUS, HEOOXOJUMBbIE METOJBI | UCIOJIb30BAHUA B

npuBieueHus, noxdopa u otbopa | Paznen 2. Ctparerus ynpasiaeHus | moadoopa U | IpuBJeueHus, noadopa | pabore

MEepCOoHAJIa C YYETOM IOTPEOHOCTH | YETTOBEYECKUMH PECYpCaMu otbopa u 0oTOOpa mepcoHana ¢ | HEOOXOAUMBIX

OpraHu3aluu Paznen 3. [InanupoBanue | mepcoHana C | ydeToM  MOTpPeOHOCTH | METO/IOB
YeJI0BEYECKHX PECYPCOB y4eToOM OpraHu3aIuu MIPUBJICYECHUS,
Paznen 4. dopmupoBaHUe | MOTPEOHOCTH noabopa u ordopa
YeJI0BEYECKHX PECYPCOB OpraHHu3aIu MepCcoHaNa C Y4eTOM

MOTPEeOHOCTH
OpraHu3aIiH
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[1K-2. CriocoGeH opraHu30BaTh U IPOBECTU OLIEHKY U aTTECTAIUIO IEpCoHala

[IK-2.1. Ob6namaer 3HanmsiMu B | Pazmen 5. Hcnonb3oBaHue | METOIbI Hcnonp3oBate B padore | HaBbikamu
00J1aCTH OpraHu3aliy U IPOBEACHUS | YEJIOBEYECKMX  PECYpCOB  HA | OPraHM3allMd U | METOAbI OPraHU3ALMU U | UCIIOJIB30BaHUS B
OLICHKH U aTTECTALlUY [IepcoHalIa MPEANPUATHIX IIPOBEJICHUS NPOBEICHUS OLCHKH W | pabore METO/I0B
Paznen 6. VYnpasineHue | OLEHKH U | aTTeCTalluu IEpCOHAJIa | OpraHu3aluu u
OpPraHMU3allIOHHBIM  IIOBEJIEHUEM | aTTeCTalluu IIPOBEJECHUS OLEHKU
YeJI0BEYECKUX PECYPCOB nepcoHaa " aTTecTauuu
Paznen 7. PazButne IIepCcoHaJIa
YeJI0BEYECKUX PECYPCOB
Pazmen 8. DddexTuBHOCTH
YIIPaBICHUS YeJI0BEYECKUMHU
pecypcamu
[IK-2.2. AHanu3upyer mnassl, | Paznen 5. Hcnonp3oBanue | MeToabl AmnanusupoBaTth 1iaHbl, | HaBpikamMu aHanmza
pecypebl, CpeacTBa M METOJIBI | YEJIIOBEUECKMX  PECypCcoB  Ha | aHaiuu3a pecypehl, CpelncTBa W | IUIAHOB,  PECYpPCOB,
IIPOBEJCHUS OLEHKM U aTTECTAlUU | MPEANPUATHAX IUTAHOB, METOJBl  IPOBENEHUS | CPEICTB U METONOB
IepcoHalIa Paznen 6. VYipasieHue | pecypcos, OLICHKM M aTTeCTalluy | IPOBEIACHUS OLICHKU
OpPraHM3allMOHHBIM  TIOBEJEHUEM | CPEICTB U | IepcoHaa " aTTecTaluu
YEJI0BEYECKUX PECYpCOB METO/IOB IIepCcoHaJIa
Paznen 7. Passutue | npoBeneHus
YEJI0BEYECKUX PECYpCOB OLICHKHU U
Pasnen 8. D¢ dexTuBHOCTD | aTTECTAlNU
yIpaBJIE€HUs YEJIOBEUECKUMHU | IIEpCOHAIIA
pecypcamu
[1K-2.3. MUcnone3yer B pabore | Paznen 5. Hcnons3oBanne | COBpeMEHHBIN Wcnonb3oBatek B pabote | HaBbikamu
COBPEMEHHBIM HMHCTPYMEHTapHil B | YEJIOBEYECKMX  PECYpPCOB  HA | HHCTPYMEHTapu | COBPEMEHHBIN UCIIOJIb30BaHUA B
o0jacTy OLEHKH M  aTTeCTalUH | MPEeANPUATHIX i B oOjactu | MHCTpyMEHTapuii B | paboTe
nepcoHala Paznen 6. VYnpasneHue | OLleHKH U | O0IaCTM  OLEHKH U | COBPEMEHHOIO
OpPraHM3aIlIOHHBIM  TIOBEJIEHUEM | aTTeCTalluu aTTecTalluu NepcoHalla | MHCTpyMEHTapusi B
YEJI0BEUECKUX PECYpCOB IepcoHaa 00JIaCTH OLIEHKH U

Paznen 7. PaszButue

aTrTeCcTanuu
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YeJI0OBEYECKHX PECYypPCOB

Paznen 8. DddekTHBHOCTH
yIPaBICHUS YeIIOBEYECKIMU
pecypcamu

nepcoHana

IK-3

CriocobeH opraHu3oBaTh MEPOIPHATHSA MO PAa3BUTUIO IMEPCOHANA, B TOM YHCJE IO MOCTPOSHHUIO MPO(EeCCHOHATBLHONW Kapbepbl, 00yUeHUIo,
aJlalTalluy ¥ CTaXXKUPOBKE MEpCOHAsa

[IK-3.1. OcyecTBisieT coop | Paznen 5. UcnonwszoBanne [Metonbl  cbopa |OCyIiecTBIATh cobop |HaBeikamu cbopa
uHpOpMaLUu 1o BBISIBIICHHUIO | UEJIOBEYECKUX  PECYpcoB  Ha | MHPOpMaLuu 1o | HHGopMauu 1o | uHpopmanuu 1o
NOTPEeOHOCTU OpraHu3aliu B | IPEANPUATHUAX BBISIBJICHUIO BBISIBJICHUIO BBISIBJICHUIO
pa3BUTHU NIEpCOHAJIA Pa3znen 6. VYnpasnenue | noTpedHOCTH HOTPEeOHOCTH noTpeOHOCTH
OpPraHM3allMIOHHBIM  IIOBEJICHUEM | OpPraHM3alMi B | OpraHU3aluu B | OpraHu3anuu B
YeJI0BEYECKUX PECYPCOB pa3BUTUU pa3BUTUU NIEpPCOHAJIA pa3BUTHUHU IIEPCOHAIIA
Paznen 7. Pa3Butue | nepconana
YeJI0BEYECKUX PECYPCOB
Pazmen 8. DddexTuBHOCTH
YIIPaBIECHUS YeJI0BEYECKUMHU
pecypcamu
IIK-3.2. JlemoHCcTpupyeT noHuManue | Paznen 3. Hcnonws3zoBanue | Teopernyeckue | Mcnonb3oBath B |HaBbIiKamu
IUIAHUPOBAHUSI W OPraHU3allUU | YEJIOBEYECKUX  PECYpCOB  HA | aCHEKThI MPAKTUYECKON MOHUMAaHUS
paboThI 10 pa3BUTHIO NTEpCOHAIA MIPEANPHUATHAX IUIAHUPOBAHMSL | JESATEIBHOCTH IUTAHUPOBAHUS "
Paznen 6. VYnpapneHue | 1 OpraHu3alyiy | TEOPETUUYECKHE OpraHu3aluu
OpPraHU3alIOHHBIM  OBEJEHHUEM | pabOThI 10 | aCHEKThI IUTAHUPOBAHUS | pabOThI o
YeJI0BEYECKHX PECYPCOB Pa3BUTHIO U OpraHu3anuu padoThl | pa3BUTHUIO
Paznen 7. Passutne | nepconana o Pa3BUTHIO | IIEPCOHAIIA
YeJI0BEYECKHX PECYPCOB IIepCcoHaa
Paznen 8. D dexTuBHOCTD
yIpaBlIE€HUs YeJI0BEYECKUMH
pecypcamu
[IK-3.3. Peanusyer meponpustusa no | Paznen 5. Hcnonws3zoBanne | CymHoOCTh PeanmnsoBath Hagsikamu
Pa3BUTHIO TEPCOHAJNA, AHAIU3HUPYET | UEIOBEYECKUX  PECYPCOB  HA | MEPOIIPUATUI MEPOIPUITHS 0 | peanu3anuu
3¢ (PEeKTUBHOCTD 3TUX MEPONPUATHUH, | MPEATPUATUIX [0  Pa3BUTHIO | Pa3BUTHUIO [I€PCOHAJA, | MEPONIPUATUI 1o
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BKJIFOYAst noctpoenue | Paznen 6. VYmpasnenue | nepconaia, aHAJIU3UPYET Pa3BUTHIO
npodeccuoHanbHOM Kapbepbl, | OPraHU3AIMIOHHBIM  TIOBEJICHUEM | OLICHKY 3¢ (}HeKTUBHOCT,  ITHX | IEpCOHANA, aHaIU3a
oOyueHus, aJ1arTanuIo U | 4EJIOBEYECKUX PECYPCOB 3 (PEKTUBHOCTH | MEPOTIPUATHIA, BKITIOUAsA | 3PPEKTUBHOCTH
CTaKUPOBKY IepCcCoHaa Paznen 7. Pa3Butue | aTux MOCTPOCHUE TUX MEPONPUSITHH,
YEJIOBEYECKUX PECYPCOB MEPOIPUITUI pohecCHOHATBLHOM BKJIFOYas
Paznen 8. DddekTUBHOCTH Kapbephl, 00y4eHwus, | MOCTPOSHUE
YIPABJICHUS YEJIOBEUECKIUMU aJlanTaIuio U | mpodecCHOHATEHOM
pecypcamu CTaXXKHUPOBKY IEpCOHANA | Kapbepbl, OOyueHus,
a/1arTanuio u
CTaXXUPOBKY
nepcoHalia

7.2. Onucanue nmokasaresjiei u KPHUTEPUEB OLICHUBAHUSA KOMIIeTEHIIMIi Ha PA3HBIX 3Tanax ux (bOpMHpOBaHHﬂ, ONMHMCAHMEC KA OHCHUBAHUSA

Pe3yabTaT 00yueHHsl 10 JUCHHUILINHE

IToka3aTejnb OleHUBAaHUA

Kpurepuii oneHuBanusi

ITall 0CBOEHUA KOMIIETCHIIUHU

3HaHue TEXHOJIOTHH
KOMaH1000pa30BaHus KaK METOJ
yIpaBiIeHUs COTpPYIHUKAMU B
OpraHu3alyH,

MOJI€TT KOMAaHIHBIX poJieit

YMeHue onpenenuTb CBOK  poib B
KOMaHsie, UCXOJs U3 CTpaTeruu
COTPYJHUYECTBA JUIS JOCTHXKEHUS
ITOCTaBJIEHHOMN e OpraHu3anuu
BnageHue  HaBBIKOM  BBIABICHUS U

peanu3alud CBOEH pOJIM B KOMAaHJE,
UCXOJS U3 CTPATErMH COTPYIHUYECTBA JUIS
JOCTHIXKCHUA MOCTaBJICHHOMN oejan

Pemenne TeCcTOBBIX 3aJaHUMT;
pelieHue
CUTYaIIMOHHBIX/TTPAKTUYECKUX

3aga4, moAroTOBKa U BBINIOJIHCHUC

I'PYIIIOBBIX IPOEKTOB

CryneHt JEMOHCTPHUPYET
3HAHHE TEXHOJIOTHH
KOMaH1000pa30BaHUs KaK
METOJ yIIpaBJICHUS

COTPYIHUKAaMHU B OpraHU3alliH,
MOJI€IM KOMAaHHBIX poJIeh
CryneHt JEMOHCTPHUPYET
YMEHHE  OIpPENEIUTh  CBOIO
poJib B KOMaHJE, UCXOAS U3
CTpaTerMu  COTPYAHHUYECTBA
IS JOCTUKEHHS
MIOCTABJIEHHOU LENH
OpraHu3au

CryneHt JEMOHCTPUPYET
BJIa/ICHUE HABBIKOM BBISBIICHUS
U peajau3aluu CBOEH poJid B
KOMaHJIe, UCXO0JI U3 CTpaTeruu

3akperieHue CITOCOOHOCTH
BBISIBJICHHSI M peanu3alii  CBOeH
pomu B KOMaHjae, WCXOAS U3
CTpaTeruu COTPyAHUYECTBA  JUIS
JOCTHXXCHUS IOCTaBJICHHON e

© PI'YTUC




3Hanue crienuuKy pactpeaeeHus poien

B KOMaHfe, pOJEBOM  CTPYKTYpbI
IepCcoHala OpraHu3aluu
Ymenue YUUTHIBATH 0COOCHHOCTHU

MOBE/ICHUS JApPYTrUX WIEHOB KOMaHJbl B
OpraHuzaiuu; coOI0aaTh YCTaHOBICHHbIE
HOPMBI M TpaBHJa KOMaHJHOW paloTHI,
HECTHM JIMYHYIO OTBETCTBEHHOCTb 34
001U pe3ynbTar.

Bnangenue HaBblKaMM peajau3aluU CBOEH
poJin B KOMaH/IE; coOroIeHus
YCTaHOBJIIEHHBIX ~ HOPM W TIPaBHI
KOMaHAHON paboThl; MPOSBICHUS JTUYHON
OTBETCTBEHHOCTH 3a OOLIMI pe3yabTar

3aJa4, MoAroTOBKa U BBIIIOJTHCHUC
TPYHIIIOBBIX ITPOCKTOB
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COTPYIHHUYECTBA JUIs
JOCTUXCHUA IOCTaBJIEHHOU
Ieiau
Pemenue TecToBBIX 3aaHU; CryneHnt JIEMOHCTPUPYET
pelieHue 3HaHUE cneuupuku
CUTYaIIMOHHBIX/TIPAKTUYECKUX pacrpeneneHus posei B

KOMaH/JIe, POJIEBOH CTPYKTYpBI
IIEpCOHAJIa OPraHU3alu

CryneHt JIEMOHCTPUPYET
yMeHue YUUTHIBATh
0COOEHHOCTHU MOBE/ICHUS
JPYTUX WIEHOB KOMAaHIbl B
OpraHu3aIlui; co0Jr01aTh
YCTQHOBJICHHBIE ~ HOPMBI U
npaBwjia KOMaHAHOW paloTBhl,
HECTH JUYHYIO
OTBETCTBEHHOCTh 3a 0OUIuil
pe3yJbTart.

CryneHt JEMOHCTPHUPYET
BJIAJICHUE OCHOBHBIMH

HaBBIKAMH pEATU3alUU CBOEH
pOoJIM B KOMaHJE; COOIIOICHUS

3akperuieHue CIIOCOOHOCTH
peann30BbIBATHh  CBOKO  POJIM B
KOMaH/IE; co0Jro1aTh

YCTaHOBJICHHBIE HOPMBI U IIpaBHJIA
KOMaHAHOW  paOoThl;  MPOSIBIATH
JIMYHYIO OTBETCTBEHHOCTH 3a OOLIMIA
pe3yJbTar

YCTaHOBJICHHBIX ~ HOPM W

OpaBUI KOMaHAHON paboThI;

NIPOSIBJICHUS JTUYHOU

OTBETCTBEHHOCTU 3a OOIMIMiH

pe3ynbTar.
3HaHue TEXHOJIOTUH CaMOOLICHKH, PelreHne TeCcTOBBIX 3a1aHUI; CryneHt JEMOHCTPUPYET | 3aKpeIuieHne CIIOCOOHOCTH
caMOOpraHu3aluy, IUIAHWHPOBAHUS PaOOThI peuieHue 3HaHUE TEXHOJIOTMH | aHAJIU3UPOBAThH BO3MOJKHBIE
JUISL TOCTUKEHUS 3aJaHHOTO Pe3ysbTaTra CUTYallUOHHBIX/TIPAKTUYECKHX | CAMOOIICHKH, MIOCJIEICTBUS JIMYHBIX JEHUCTBUU H
YMeHHe  aHanu3MpOBaTh  BO3MOXKHBIE | 3a7a4, MOATOTOBKA M BBIIIOJIHEHHE | CAMOOPraHU3alliH, IJJAHUPOBATh CBOM JIEUCTBUS  JUIA

© PI'YTUC




Y| DOEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI)KETHOE OBPA3OBATE/IBHOE CMK PI'YTVIC
a VYPEXXIEHVIE BBICILIETO OBPASOBAHVS
«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET
PryTHC TYPU3MA " CEPBUCA» Auem 31

ITIOCJICACTBUA JIMUHBIX I[GIZCTBPIFI )58 prrIHOBbIX HpOCKTOB HHaHI/IpOBaHI/IH pa6OTBI IJIsL | JOCTHUXXECHUSA 3a1aHHOT'O pe3yﬂLTaTa
IUIAaHUPOBATDH CBOHU ,HCP'ICTBHSI JJISA JOCTUXCHUA 3aJaHHOI'O
AOCTHUXKCHUSA 3aIJaHHOI'O PE3YyJIbTaTa pe3yiibTara
BJ'IaI[eHI/Ie HaBbIKAMH daHAJIN3a BO3MOKHBIX CTy,I[CHT JEMOHCTPHUPYET
IIOCJICICTBUM  JIMYHBIX  JEHCTBUM W YMEHHE aHaIM3UpPOBATh
IUIAaHUPOBAHUA CBOUX HCfICTBI/Iﬁ JJISA BO3MOXHBIC ITOCJICACTBUA
JOCTHKEHHUS 3aJaHHOTO PE3YIIbTATa JINYHBIX JICUCTBUI 51

IJIJAHUPOBATh CBOM JECHCTBUS
JUIS  JIOCTHOKEHHS 3aJJaHHOTO
pe3yJibrara

Crynent JEMOHCTPHUPYET
BJIaJICHMC HaBBIKAMM aHaJIM3a
BO3MOKHBIX MOCJIEICTBUI
JIMYHBIX NeNCcTBUI "
MJITAHUPOBAHUS CBOHUX
NEeUCTBUN 119 JTOCTHKEHHS
3aJJaHHOI'0 pe3yJibTara

3HaHME KIIIOUYEBBIX HMHCTPYMEHTOB TalM-
MEHEIKMEHTA JUISL peann3anuu
YIPaBJICHYECKUX 3a7a4

YMeHue HuCnoab30BaTh WHCTPYMEHTAPUI
TaliM-MEHEKMEHTa TIpU  BBINOJIHEHUU
KOHKDETHBIX  3aJad, NpPOEKTOB, IpHU
JOCTUKEHHUH MTOCTABJIEHHBIX IIeJIel
Bnanenue HaBbIKaMU OpraHu3aluu
YIIPaBIEHYECKON JESATENBHOCTH,
HaBbIKAMHU  YIPaBJIEHUS BPEMEHEM IpHU
BBITIOJTHEHUH KOHKPETHBIX 3ajad,
MIPOEKTOB, npu JOCTUKEHUH
IIOCTABJICHHBIX II€JIEN

Pemenne TeCcTOBBIX 3aJaHUMT;
pelieHue
CUTYaIIMOHHBIX/TTPAKTUYECKUX
3aJla4, IOArOTOBKA U BHIIIOJIHEHHUE
TPYNIOBBIX MPOEKTOB

CryneHt JEMOHCTPHUPYET
3HAHHE KIIFOUEBBIX
WHCTPYMEHTOB TalM-

MEHEKMEHTA I pealn3aluu
yIpaBICHUYECKHUX 3a]1a4

Crynent JIEMOHCTPUPYET
YMEHHE HCMOJIb30BATh
WHCTPYMEHTapUi TanM-
MEHEHKMEHTA npu
BBITTOJTHEHUH KOHKPETHBIX
3ajad4, IIPOEKTOB, pu
JIOCTHKEHUU  TTOCTaBJICHHBIX
nenen

3akpernieHue CIIOCOOHOCTH
HCII0JIb30BATh UHCTPYMEHTApUI
TaM-MEHEDKMEHTA npu
BBINIOJJHEHUM KOHKDPETHBIX  3ajad,
MIPOEKTOB, npu JOCTUKEHUU
IIOCTABJIEHHBIX LIEJIEN
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CTyneHT 1eMOHCTpUpYeT
BJIaJICHUE HaBBIKAMU
OpTaHU3aIMH YIIPaBIEHYECKOM
NesITeIbHOCTH, HaBbIKAMHU
yIIpaBJICHUS] BpEMEHEM TIPU
BBIITOJIHEHUH KOHKPETHBIX
3ajad, MPOEKTOB, IIPH
JOCTHKEHUH [TOCTABIEHHBIX
een

3HaHME KIIIOUEBBIX HMHCTPYMEHTOB TaliM-

MEHEIKMEHTA JUISL peann3anuu
yIpaBIEHYECKHX 3a7a4

Ymenune IIPABUJIBHO paccTaBisATh
MIPUOPUTETHI COOCTBEHHON AESITENbHOCTH,
JIUYHOCTHOTO pa3BUTHSA "
Ipo(eCCUOHAIILHOTO POCTa

Bnagenne ~ HaBbIKaMu  OINpEAEICHUS
IIPUOPUTETOB cOOCTBEHHOM
YIIPaBJICHYECKON JESTEIBHOCTH,
JUYHOCTHOTO pa3BUTHUSA U

npodhecCHoHaNBFHOTO POCTa

Pemenne TeCTOBBIX 3aJaHUMT;
peleHue
CUTYAIlMOHHBIX/TIPAKTUICCKUX
3aJia4, II0JIrOTOBKA M BHIIIOJHECHUE
rPYINIOBBIX MPOEKTOB

CryneHt JEMOHCTPHUPYET
3HAHHE KIIFOUEBBIX
UHCTPYMEHTOB TalM-

MEHE/DKMEHTA JUIS peaii3aiuu
yIPaBJICHYECKUX 3a/1a4
CTyneHT JeMOHCTPUPYET
YMCHHE MPABUIIBHO
paccTaBIIATh IPUOPUTETHI
COOCTBEHHOH JEATCILHOCTH,
JUYHOCTHOT'O PAa3BUTHUSA U
poheCCHOHATTLHOTO POCTa
CTyneHT JeMOHCTPUpYET
BJIaICHHUEC HaBbIKaMU
OIpeJieNIeHUs! IPUOPUTETOB
COOCTBEHHOM yIpaBiIeHUYECKON
JesITebHOCTH, JIMYHOCTHOTO
pa3BUTHS U
poheCCHOHATTLHOTO POCTa

3akperieHue
OIIPENeNIATh

CIIOCOOHOCTH

IIPUOPUTETHICOOCTBEHHOM

ynpaBHCH‘ICCKOﬁ
JIJMYHOCTHOI'O

JeATEIbHOCTH,
pa3BUTHUSA u

npodheccCHoHaNBFHOTO pocTa

3HaHME OCHOBHBIX METOJOB ONpEACICHUS
OTpeOHOCTH OPraHM3aLUH B IIEPCOHAJIE C

Pemrenne TecTOBBIX 3a1aHU;
perieHne

CTyneHT 1eMOHCTpUpYeT
3HaHHE OCHOBHBIX METOJIOB

3akperieHue
OIIpEICJICHUS

CIIOCOOHOCTH
NOTPEOHOCTH
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Y4ETOM aHaJM3a PbIHKA TPyAa
YMeHue HCIoNb30BaThb Ha  IIPAKTHUKE
METOJIbl  OIpEAeNeHUs]  MOTPEeOHOCTU
OpraHu3all B IE€PCOHATIE C YYETOM
aHaJlu3a pblHKa Tpyaa

Bnanenne — HaBbIKaMu  OIpEENICHMS
NOoTPeOHOCTH OPTaHM3ALUHU B TIEPCOHANE C
YUYETOM aHajIM3a pblHKA TpyJa

CUTYallMOHHBIX/TIPAKTHYECKIX
3a/1a4, OArOTOBKA U BBINIOJHEHUE
I'PYIIIOBBIX IIPOEKTOB

OTIpeieNIeH s TOTPEOHOCTH
OpraHHM3aLIH B TIEPCOHANIE C
YYETOM aHajH3a phIHKA TPya
CTyz#eHT IeMOHCTpUpPYET
YMEHHUE HCIOJIb30BaTh Ha
HPAKTHKE METOJIBI
OTIpeieNIeHus TIOTPEOHOCTH
OpraHHM3alH B TIEPCOHANIE C
y4eTOM aHaJIHM3a PhIHKA Tpyaa
CTyneHT AeMOHCTpUpyeT
BJIaJICHUE HaBBIKAMU
OTIpeIeNIeHUs TIOTPEOHOCTH
OpraHM3alH B TIEPCOHANE C
YYETOM aHaJIHM3a PhIHKA TPya

OpraHM3alMM B IIEPCOHAJIE C YUETOM
aHaJlM3a phIHKa Tpyda

3HaHMe OCHOBHBLIX CHOCOOOB M METOHOB
MpuUBJIeYEHUs, Toadopa W oTOopa
nepcoHaa
YMenue BbIOUpaTh CHOCOOBI W METOJBI
MpUBJIEYCHUs, TMojgoopa u  0oTOOpa
nepcoHaa
Brnanenue HaBpikamu BbIOOpa CIOCOOOB U
METOJIOB MIPHUBJICUEHUS, TOJ00pa U 0TOOpa
epcoHaa

Perienue TecTOBBIX 331aHUM;
peleHue
CUTYallMOHHBIX/TIPAKTHYECKUX
3aJa4, MOJIFOTOBKA U BBINOJIHEHNE
IPYTIOBBIX TPOEKTOB

CTyneHT AeMOHCTpUpPYeT
3HaHUE OCHOBHBIX CIIOCOOOB U
METOJIOB MPUBJICUCHUS,
noadopa u oTéopa rnepcoHasa
CTyneHT AeMOHCTpUpyeT
YMEHHE BBIOMPATh CIIOCOOBI U
METO/IbI IPUBIICYCHHUS,
noadopa u oTéopa rnepcoHasa
CTyneHT AeMOHCTpUpPYeT
BJIaJICHHE HAaBBIKaMU BhIOOpA
Croco00B U METOJIOB
MIpUBJICYEHUS, TOAOOpa U
otOopa mepcoHanta

3akperieHue CIIOCOOHOCTH
BBIOMpATh CHOCOOBI U METOBI
npuBieYeHHs, moadopa u orbopa
nepcoHasna

3HaHHe METO/I0B IPUBIICYCHHUS, TT0100pa U
otOOpa mepcoHalia ¢ yueToM MOTPeOHOCTH

Pemrenne TecTOBBIX 3a1aHU;
perieHne

CTyneHT 1eMOHCTpUpYeT
3HaHHE METOJIOB MPUBJICUYECHHUS,

CIIOCOOHOCTH
pabore

3akperieHue
HCI0JIb30BATh B

© PI'YTUC




©rs0¥YB0

PTYTHC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK PTYTUC

Aucm 34

OpraHu3aluu
YMenue  ucnonp3oBatb B pabore
HEOOXOUMBIE  METOABl  MPUBICUYCHUS,

noxbopa U orbopa MEepcoHaNa C y4ETOM
noTpeOHOCTH OpraHU3alun
BrnajeHne HaBbIKAMH HCHOJB30BaHHS B

CUTYallMOHHBIX/TIPAKTHYECKIX
3a/1a4, OArOTOBKA U BBIIIOJHEHUE
I'PYIIIOBBIX IIPOEKTOB

nmoadopa u oTOopa rmepcoHana
C Y4ETOM HOTPEOHOCTH
OpTraHu3aIN

CTyIeHT AeMOHCTPUPYET
YMEHHE UCIOJIb30BaTh B
paboTe HEOOXOUMBIE METO/IbI

HEO0OXO0IUMBIC METOIbI
MpUBJIECYCHHUS, Toa0opa W oTOOpa
MepCoHAIa C y4YETOM IMOTPEeOHOCTH
OpraHu3aIH

pabote HE0OXO0IUMBIX METO/I0B NpUBJICUCHHS, IOJ00pa U
OpuBJIeYeHUs, Toxbopa U orbopa oTOOpa MepcoHana ¢ yueTom
mepcoHajla € Y4eTOM  IOTPeOHOCTH HOTPEOHOCTH OpraHu3alnuu
OpTaHu3aIIH CryneHT JeMOHCTPHUPYET
BJIaJICHUE HaBBIKAMU
UCIIOJIb30BaHUA B paboTe
HEOOXOANMBIX METOJIOB
NpUBJICUCHHS, IOJ00pa U
oTOOpa MepcoHaa ¢ y4eTom
MOTPEeOHOCTH OpraHU3alUH
Perienue TecTOBBIX 331aHUM; CTyneHT JeMOHCTPUpYET 3akpernieHue CIIOCOOHOCTH
pereHue 3HaHUE METOJIOB OPTaHM3AlMU | HCIIONB30BaTh B paboTe METOJbI
3HaHWEe  METOJOB  OpraHW3allMd W | CHUTYalMOHHBIX/TIPAKTUYECKUX | W MPOBEACHHS OLECHKH U OpraHM3alH U TPOBEICHHS OICHKU
MPOBEICHUSI OLUEHKM ©  aTTeCTAIlMH | 33/a4, MOJrOTOBKA U BBIMOJHEHHUE | aTTECTAIlMH ITepCcoHaa M aTTeCTallMy IepcoHala
nepcoHasna TPYTIOBBIX TPOEKTOB CryneHr JIEMOHCTPUPYET
YMeHne UCToNb30BaTh B paboOTe METOJIBI YMEHHE  HCIONB30BaTh B

opraHu3aivi MW TMPOBCACHUA OLCHKU U
arTeécTalu nNepCcoHaia
Bnanenne HaBBIKAMH HCIIOJIB30BAaHUSA B

paboTe  METOJAOB  OpraHM3aluu |
IMPOBCACHUA OLICHKHU nu aTTeCcTaliuu
nepcoHana

paboTe MeTOo/1bl OpraHU3aLUU U
MIPOBEIEHUS OLICHKHU "
aTTecTalluy NepcoHala
CryneHT 1eMOHCTpUpPYET
BJIa/ICHUE HAaBbIKaMU
WCIOJIb30BaHUs B paboTe
METOJI0OB OpTaHU3alNU U
IIPOBEJIEHUS OLIEHKU U
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3HaHue METOAOB  aHalIM3a  ILIAHOB,
PECYPCOB, CPENICTB U METOJIOB MPOBEICHUS
OIICHKU Y aTTECTAIlMU MIepCOHAlIa

YMeHue

Bnanenne wHaBbIKamMu aHajln3a IJaHOB,
PECYPCOB, CPENICTB U METOJIOB MPOBEICHUS
OIICHKU W aTTECTAIlMU TIepCcoHaa

3a/1a4, IOArOTOBKA U BBIIIOJHEHUE
I'PYIIIOBBIX IIPOEKTOB

METOJIOB POBEICHUS OLICHKU
¥ aTTECTALUH [IepcoHala
CryneHr JIEMOHCTPUPYET
yMeHHue aHAJTM3UPOBAThH
IUIAHBI, PECYpCHl, CPEACTBA U
METO/IbI TPOBEACHUS OLEHKH U
aTTeCcTallMy IepCcoHaa
CTyneHT AeMOHCTpUpyeT
BJIaJICHUE HaBBIKAMH aHAJIH3a
IUIAaHOB, PECYPCOB, CPEACTB U
METO/I0B MPOBEJICHUS OLICHKH
U aTTeCTallly NepCcoHana

Z§| DEJEPAJIbHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATE/IBHOE CMK PTYTUC
i YUYPEXIEHVIE BBICIILIETO OBPASOBAHIS
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PIYTHC TYPU3MA " CEPBUCA» Aucm 35
arTeCTalyuy ncpCoHaia
Pemenue TecToBbIX 3a1aHU; CTyaeHT 1eMOHCTPUPYET 3akpernieHue CIIOCOOHOCTH
pEeIICHUE 3HAHUEC METOJA0B aHAaJIN3a MMpOBOAUTDH aHaJIn3 I1JIaHOB,
CUTYaIlMOHHBIX/TIPAKTUIECCKUX MJIaHOB, PECYpCOB, CPEACTB U pecypcoB, CpeACTB U  METOJOB

NPOBEJCHUSI OICHKW M aTTECTallUU
nepcoHaa

3HaHHE COBPEMEHHOI0 MHCTPYMEHTapus B
00JIaCTH OLIEHKH U aTTECTAllMu IepcoHala
YMeHue  ucmoiap3oBaTh B pabote
COBPEMEHHBIN MHCTPYMEHTApUU B
00J1acTy OLIEHKH U aTTECTallUU NepcoHalla
BnageHue HaBbIKaMH HCIIOJIB30BAHMS B
paboTe COBpEMEHHOTO0 MHCTPYMEHTapHs B
00JIaCTH OIICHKH U aTTeCTallMy IepcoHasa

Pemenne TecTOBBIX 3a1aHU;
perieHne
CHTYaIlMOHHBIX/TIPAKTHUECKUX
3aJa4d, I1IoAroToBKa U BBIIIOJTHECHUE

CryneHT n1eMOHCTpUpYeT
3HaHUE COBPEMEHHOIO
UHCTPYMEHTapHsl B 001acTH
OLIEHKH U aTTeCTalluu

IPYNIOBBIX IPOEKTOB nepcoHaa
CryneHt JIEMOHCTPUPYET
YMEHHME  HCIONb30BaTb B
pabote COBpPEMEHHBIH
WHCTpYMEHTapuil B o0sacTH
OLICHKHU u aTTecTaluu
IepcoHaa

CryneHT neMOHCTpUpyeT
BJIa/IeHHE HAaBbIKAMU
WCTIOJIB30BaHMsI B paboTe

3akperieHue CIIOCOOHOCTH
HCIIO0JIh30BaTh B pabore
COBPEMEHHBIM HHCTPYMEHTapUi B
00JlacTH OLEHKH W  aTTeCTaluu
nepcoHaia
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3HaHuEe METO/M0B cOopa HMHGOpMAIMH TI0
BBISIBJICHUIO MTOTPEOHOCTH OpraHU3aluyd B
Pa3BUTUH IIEpCOHAIA

YMenue
Bnanenune HaBbikamu cOopa mHpopMarum
1o BBISIBJICHUIO oTpeOHOCTH

opranu3anyu B Ppa3BUTHH II€pCOHATIA

3a/1a4, OArOTOBKA U BBIIIOJHEHUE
I'PYIIIOBBIX IIPOEKTOB

HOTPEOHOCTH OpraHU3allH B
pa3BUTUH [IEpPCOHAIA
CryneHt JIEMOHCTPUPYET
YMEHHME OCYLIECTBIATH COOp
uH(pOpMaMK IO BBISABICHUIO
NOTPEOHOCTH OpraHU3alud B
Pa3BUTHUH MIEpCOHAIIA
CTyneHT AeMOHCTpUpyeT
BJIaJIcHUE HaBbIKaMH cOopa
MH(OpMAIIKH 110 BBISIBICHUIO
HOTPEOHOCTH OpraHU3ally B
pa3BUTUH IIEpPCOHANIA

Y| DOEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI)KETHOE OBPA3OBATE/IBHOE CMK PI'YTVIC
(1 VYUYPEXXIEHWME BBICIHEI'O OBPA30OBAHVIA
«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET
PryThc TYPU3MA V1 CEPBVICA» Auem 36
COBPEMEHHOI'O
HUHCTPYMEHTapUA
Pemenue TecToBbIX 3a1aHU; CTyaeHT 1eMOHCTPUPYET 3akpernieHue CIIOCOOHOCTH
peuieHue 3HaHUE METOJIOB cOopa OCYIIECTBJIATH COOp MH(OPMAIUHU 110
CI/ITyaLII/IOHHBIX/ HpaKTI/IlIeCKI/IX I/IH(bOpMaI_[I/II/I I10 BBISIBJICHUIO BBISIBJICHHUTIO HOTpGGHOCTI/I

OpraHu3alnuu B Pa3BUTHUHU IICPCOHAJIA

3HaHue TEOPETUYECKUX aCIIEKTOB
IUTAaHUPOBAHUS U OPTaHU3alUU paboThI MO
Pa3BUTHIO IIEpCOHANIA

YMeHHe uCIOoNIb30BaTh B IPAKTHYECKOU
JNEATEIBbHOCTH TEOPETUYECKUE  ACIIEKTBI
IUTAaHUPOBAHUS U OPTaHU3aLUU paboThI MO
Pa3BUTHIO IIEPCOHANIA

Branenune HaBBIKAMH ITOHUMAaHUs
IUTAHUPOBAHMS U OpraHMU3aluu padoThI MO
Pa3BUTHIO IIEpCOHANA

Perienue TecTOBBIX 331aHUM;
peleHue
CUTYallMOHHBIX/TIPAKTHYECKUX
3aJa4, MOJIFOTOBKA U BBINOJIHEHNE
IPYTIOBBIX TPOEKTOB

CTyneHT JeMOHCTPUpYET
3HaHUE TEOPETHUYECKHIX
acIeKTOB IJIAHUPOBAHUS U
OpraHu3aiuu padboTsl 1Mo
Pa3BUTHIO MTEPCOHATIA
CTyneHT AeMOHCTpUpYeT
YMEHHUE UCIIOIb30BaTh B
MPAKTHYECKOHN eATEIILHOCTH
TEOPETUYECKHE ACTIEKThI
TUTAHUPOBAHUS U OPTaHU3AIIH
paboThI 10 pa3BUTHUIO
nepcoHana

CTyneHT JeMOHCTPUpYET
BJIaJICHNE HABBIKAMHA

3akperieHue CIIOCOOHOCTH
HUCITIOJIB30BATh B HpaKTquCKOﬁ
JeSITeTbHOCTH TEOPETUYECCKHE
ACIICKThI IIaHUPOBAHUA n

OpraHM3alu paboThl MO Pa3BUTHIO
HepcoHasa
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IIOHUMAaHUA IJIaHUPOBAHUA U
opraHuzanyu padoThl 1Mo
Pa3BUTHUIO MIEPCOHANA

3HaHUEe CYIIHOCTH MEpONpUATHH 1o
Pa3BUTHIO nepcoHana, OLICHKY
3(PEKTUBHOCTH ATUX MEPOIIPUATUI
YMeHHe pealn3oBaTh MEPONPUATUSA II0
Pa3BUTUIO  TIEPCOHANA,  AHAIU3UPYET
3QGEKTUBHOCTH  ATHX  MEPONPHUATHH,
BKJIIOYasl MIOCTPOEHUE NMpodeccHoHaNbHOM
Kapbephpl, OOy4YeHHs, aJaNTalHi0 M|
CTaXXHPOBKY MEpCOHaNa

BJ'I&I[GHI/IG HaBbBIKaMH pcairsanuun
MEpONPUITHI TI0 Pa3BUTHIO IMEpCOHaia,
aHanusa s dexTuBHOCTH 3TUX

MEpONPUATHHA,  BKIOYasg  [OCTPOEHHE
npodeccuoHanbHOM Kapbepbl, 00yueHus,
aJlanTaltio U CTAXHPOBKY IIEpCOHaNa

Pemenne TecTOBBIX 3aJaHUMT;
pernieHue
CUTYaIIMOHHBIX/TIPAKTUYECKUX
3ajJ1a4, IOJAr0OTOBKA U BBIIIOJIHEHUE
TPYMIOBBIX MPOEKTOB

CryneHT JeMOHCTPUPYET 3akperuieHue CIIOCOOHOCTH
3HAaHUE CYLHOCTH peaiM3alMi  MEPONpUATHH 1O
MEpOINPUATHIA IO PA3BUTUIO pasBUTHIO  [E€pCcOHAla,  aHaJIN3a
HepcoHalla, OLEHKY 3P GEKTUBHOCTH 3TUX MEPOTPHUSITHIA,
3¢ (EeKTUBHOCTH 3TUX BKJIIOYasI IIOCTPOCHUE
MEpPOIPUATHN npodeccuOHaTBLHON Kapbepsl,
CryneHT AeMOHCTpUpYET o0y4eHus, a/1anTaluo U
YMEHUE pealln30BaTh CTaXXMPOBKY IIEPCOHANA

MEPONPUSITHSI T10 PA3BUTHIO
HepcoHalla, aHAJIM3UPYyET
3(PEKTUBHOCTD ITUX
MEPOIIPUATHI, BKIIOYAs
IIOCTPOEHUE
npodeccrnoHalbHOMN Kapbephl,
o0y4yeHHus, alanTaluio U
CTa’KHPOBKY Il€pCcCOHaNa
CryneHT 1eMOHCTpUpPYET
BJIa/ICHNE HABBIKAMHU
peanu3anuy MeponpHUsITHH 1O
Pa3BUTHIO NTEPCOHANA, aHAIHN3a
3¢ (HEKTUBHOCTH ITUX
MEpONPHUITHH, BKIIOUAs
IIOCTPOECHHE
npoeCCHOHATIBHON Kapbephl,
o0yJeHus1, afanTaIuio u
CTaXUPOBKY MEpCOHAIa
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Kpurtepun u mkaja oneHHBaHUs 0CBOEHHUS ITANOB KOMIIETEHIINH HA
NMPOMEKYTOYHOM aTTeCTALMHU

[lopsimok, KpuTepuM U IIKaja OICHWBAHMS OCBOCHHMS JTAalOB KOMIIETEHIMH Ha
MIPOMEXYTOUHOI aTTecTaluy OIpeAesieTcss B cooTBeTcTBUM C llonokeHueM o NpOBeICHHUU
TEKYIIErO0 KOHTPOJISI YCIIEBAEMOCTH M IPOMEXKYTOUHOM aTTecTaluu O0O0ydarouxcs o
oOpa3oBaTeNpHBIM IpPOrpaMMaM BBICIIETO O0pa3oBaHUA — [porpaMMamM OakajlaBpuaTta,
mporpaMMaM  MarucTpaTypbl,  pealu3yeMbiM 10  (emepalbHbBIM  TOCYAapCTBEHHBIM
obpazoBarenbHbIM cTangaptam B ®I'6OY BO «PI'YTUCY.

Buabi CpeaACTB OCHUBAHUS, IPUMECHACMbBIX MPHU NMPOBCACHUH TCKYIIECIr0 KOHTPOJIA H
MKAaJbl OHCHKH YPOBHSHA 3HaHHi7[, yMeHI/Iﬁ W HABBIKOB IIPH BBLINNOJHCHUHU OTACJIbHBIX (l)OpM
TEKYIIEro KOHTPOJIisA

Cpedcmeo OYEHUBAHUA — mecmoeble 3a0aHUsA

IIkana oueHKH YPOBHSl 3HAHWI, YMEHHH W HABBIKOB IIPHM PelICHHMH TECTOBBIX
3aJaHui

Kpurepum oueHkun OIICHKA

«5», eciiu (90 —100)% npaBUIBHBIX OTBETOB
«4», eciu (70 — 89)% npaBUIIbHBIX OTBETOB
BBINOJIHCHO BEPHO 3a/IaHMUi «3», ecau (50 — 69)% mpaBUIBHBIX OTBETOB
«2», ecniu MeHee 50% TpaBUIHLHBIX OTBETOB

Cpeocmeo oyenusanus — case-study, cumyayuonnas 3a0aqa, npakmuieckas 3a0a4a

Ikana oumeHKM YPOBHS 3HAHWUM, YMEHMIi M HABBIKOB IIPpH peLIEHUH KeHCoB
(CUTYalIMOHHBIX, MPAKTHYECKHUX 32/124)

IIpenen paureabLHOCTH 30 muH.
KOHTPOJIs
Kpurtepuu onenku — OBIIO CHOPMYITMPOBAHO U MPOAHATH3HPOBAHO OOJIBIINHCTBO

nmpo0iieM, 3aJI0KEHHBIX B Keiice (3a1aue);
METO/IBI TIPH paboTe ¢ HHpOpMaIIHeii;

uH(pOpMaIIUK AJIs pelieHus Keica(3anayn);
— OBLTH BBITIOJIHEHBI BCE HEOOXOMMBIC PACUETHI;

COOTBETCTBYIOT TPEOOBAaHUSAM K HUM IO CMBICITY U COJIEPKAHUIO;
— BBIBOJIbI 00OCHOBAHBI, APTYMEHTHI BECOMBI;

peLICHUE Kelca OT IPYTUX PEIICHUN

Iloka3aTenu oueHKH Mmax 10 6aymoB

«S», ecm (9 - 10) MOJIHBIM, 0OOCHOBAHHBIN OTBET C MPUMEHEHHUEM HEOOXOAMMBIX

0aJJ10B HCTOYHHKOB

«4», ecaiu (7 — 8) 6ass10B HEIOJIHBIA OTBET B 3aBUCUMOCTH OT MPABWJIBHOCTH U IMOJHOTHI
OTBETA!

- He OBLIY BBLIIOJIHEHBI BCE HGO6XOIH/IMI>I€ PaCUCTEhI,

— ObUIH MPOACMOHCTPHUPOBAHBI AJCKBATHBIC AHAJIUTHYCCKUC

- ObLIH HCITIOJIBb30BaHbI JOITIOJIHUTECIIbHBIC HNCTOYHUKHN

— TIMOATOTOBJICHHBIE B XOJAC PCHICHUMA Kelica HAOKYMCHTBIL

— CACJIaHbI COOCTBEHHEIC BBIBOJIbI, KOTOPBIC OTJIMYAKOT JAaHHOC
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- He ObuI0O  CcHOPMYJIHMPOBAHO U  MPOAHAIU3HPOBAHO
OOJIBIMHCTBO MPOOJIEM, 3aJI0’KEHHBIX B KeHCe;

«3», ecau (5 — 6) 6a10B

HETIOJHBIN OTBET B 3aBUCHMOCTH OT IPABUJIBHOCTH M ITOJIHOTHI
OTBeTA!

- He OBUTM NPOJEMOHCTPUPOBAHBI A/ICKBATHHIC AHATUTHYECKUE
METOABI TP paboTe ¢ nHpopMaIuei;

- He OBUTH TIOATOTOBJICHHBIE B XO/I€ PEIICHHS Kelica JTOKYMEHTHI,
KOTOpBIE COOTBETCTBYIOT TpeOOBaHMSIM K HHM [0 CMBICIY |
COZIEPIKAHHUIO;

- He ObUIM Cc/IeJaHbl COOCTBEHHBIC BHIBOBI, KOTOPHIE OTIMYAIOT
JTAHHOE pPeIICHHE Keica OT PYTuX peleHui

Cpedcmeo OYCHUBAHUA - 8bINOJIHEHUE 2PYNNO6020 npoeKkma

IIIkana oueHKH YPOBHS 3HAHMII, yMEHHMII M HABBIKOB IIPH BbINOJIHEHUH IPYyNIIOBOIO

NPOEKTA

[Ipenen nnurenbHOCTH
KOHTPOJIS

30 MuH.

Kpurepuu onenku

— OBUTO CPOPMYITUPOBAHO M MPOAHATUZUPOBAHO OOJBITUHCTBO
po0JieM, 3aJI0’)KCHHBIX B IIPOCKTE;

— OBUIM TMPOJAEMOHCTPUPOBAHBI AJCKBATHBIC AHATUTHYECKUE
METO/JIbI TP paboTe ¢ HHPOopMaIIHei;

— OBUIM  WCIOJB30BaHLI  JOMOJHHUTEIbHBIE  HUCTOYHHKH
nH(bOpMaILIUY IJIA peau3alliy TPYMNIOBOTO MPOEKTa;

— OBLITU BBITIOJIHEHBI BCE HEOOXOAMMBIEC PACUETHI;

— TIOATOTOBJIEHHBIE B XOJI€ BBINOJIHEHHE IMPOEKTa JTOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHUAM K HUM TIO CMBICITY U COACPIKAHUIO;
— BBIBOJIbI 00OCHOBAHBI, APT'YMEHThI BECOMBI;

— caejlaHbl COOCTBEHHBIE BBIBOJALI, BBIIBICHLI HEJOCTATKA H
MPEJIOKEHBI MPAKTUYECKUE PEKOMEHAAITNHT

IToka3arenu onieHKHU

max 15 GamtoB

0 6amioB IIPOEKT HE NOJTOTOBJICH;
1-2 Gamna TIOATOTOBJICH, HO TEMA PACKPHITA HE TTOJHOCTHIO
3-4 bamna MPOEKT TOATOTOBJIEH, HO COACPKUT OLIMOKM W HETOYHOCTHU
(hopMyIHPOBOK
5-7 6amioB MPOEKT MOATOTOBJIEH, HO HE JIOCTaTOYEH M0 00beMy
8-10 GanoB IIPOEKT MOATOTOBIIEH, HO OTCYTCTBYET IPE3eHTaIHs
11-12 6annos MIPOEKT MOATrOTOBJIEH, TEKCTOBAas 4YacThb COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO MTPE3EHTAIlMs] YCIOBHA
13-15 Ganos Bce TpeOOBaHMs COOJIIOIEHBI, TPE3EHTAIIHS TIOJTHOCTHIO

PACKPBIBACT TCMY ITPOCKTA

BI/IIILI CpeaACTB OUCHUBAHMA, NPUMCHACMBLIX IIPH MMPOBECIACHUU HpOMe?KYTO‘lHOﬁ
aTTeCTAalluUM U INKAJbI OCHKH YPOBHSHA 3HaHHﬁ, YMeHl/lﬁ H HABBIKOB IIPU UX BBINMOJHCHUHA

IIpomexyTouHas arrectanusi MPOXOJUT B BHUJAE 3a4€Ta, COCTOSIIETO W3 pEIIeHHs TecTa
(oLeHKa KpUTepUs — 3HaTh), B KOTOPOM MUMEIOTCS BOIIPOCHI U3 TEM 5 CEMECTPA.

Cpec)cmeo OYEHUBAHUA — mecmoesble 3a0anus
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IlIka/1a OeHKH YPOBHS 3HAHMI, YMEHUI U HABBIKOB IIPH PELICHUH TECTOBBIX 3a1aHUi

Kpurepum ouenkn OLIEHKA
Ipenes AJIUTEIHLHOCTH KOHTPOJISI 30 MuH.

«3auer», eciu (51 —100)% npaBHIIbHBIX OTBETOB
BBITIOJTHCHO BEPHO 33 IaHHI «He3ayeT», ecinu MeHee 50% mpaBUIILHBIX OTBETOB

[TpomexyTodHas arTecTanusi MPOXOJUT B BUAC DK3aMEHA, COCTOSIIETO U3 PEIICHHS TecTa
(omeHKa KpUTEpUsi — 3HATh), B KOTOPOM HMEIOTCS BONPOCHI M3 TEM Kypca H PEHICHHS
MIPAKTUIECKON 3a7auu (OleHKa KPUTEPUS — YMETh/BiIaieTh). [1o nToram 3k3aMeHa BBICTABIISCTCS
OIICHKA IT0 YeThIpex0amuibHOM cucrteme (5,4,3,2).

Cpedcmeo OYEHUBAHUA — mecmoeble 3a0anus + npakmudecxKkoe 3a0anue

IIkana oOumeHKH YPOBHS 3HAHMIL, YMeHHIl M HABBIKOB 1P NPOBeIEHUU
NMPOMEKYTOYHOM aTTecTallun

Ipenen gaureabHocTu | 50 MUH.
KOHTPOJISI

Kpurtepuu onenku — ObUI0 cPOPMYIMPOBAHO M TMPOAHATUZUPOBAHO OOJIBIIMHCTBO
npo0JeM, 3aJI0’KEHHBIX B 33/IaHUU;

— OBUIM MPOJEMOHCTPUPOBAHBI a/IEKBATHBIE aHAIUTUYECKUE METOIbI
npu padote ¢ nHPOpPMaIIHEH;

— OBLTM WCIOJB30BaHbI JOMOJHUTENbHbIE UCTOYHUKU WH(OpMaLUU
JUTSL PEeUIeHUs 3aJ1auu;

— OBLTU BBIIIOJHEHBI BCE HEOOXOIUMBIE PAaCUeThl;

— TIOATOTOBIIEHHBIE B XOAE PpEHICHHS 3aJa4d  JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSAM K HUM IO CMBICITY U COJIEPKAHUIO;

— BBIBOJIBI 00OCHOBaHBI, APTYMEHTHI BECOMBI;

— Cc/elaHbl COOCTBEHHBIE BBIBOJBI, KOTOpPBIE OTJIMYAIOT JaHHOE
pelIeHne OT APYruX peuIeHuin

IToxka3aTeau oeHKH

«5» 90 —100 % TmpaBHIBHBIX OTBETOB HAa TECTOBBIC 33 JaHUS
MOJIHBINA, OOOCHOBaHHBI OTBET C TNPUMEHEHHUEM HEOOXOIMMBIX
HUCTOYHHUKOB

«» 70 —89 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HETOJTHBIA OTBET B 3aBUCHUMOCTH OT MPABUIBHOCTH U TIOJHOTHI
OTBETA:

- He OBUIH BBITIOTHEHBI BCE HEOOXOUMBIE PACUETHI;

- He ObUI0 COPMYIIMPOBAHO PEUICHHE 3a/1a4H, (CUTYallNN);

«3» 50 —69 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3aJIaHUS

HETOJHBI OTBET B 3aBUCUMOCTH OT MPaBHJIBHOCTH M TOJIHOTHI
OTBeTa:

- He OBUIM TPOJEMOHCTPHUPOBAHBI aJIeKBaTHbIC aHATUTHUYECKHUE
METO/IbI ITpH paboTe ¢ UH(pOpMalHei;

- He ObUIM MOJTOTOBJICHHBIE B XOJ€ pEIICHUs 3a7ayl JTOKYMEHTHI,
KOTOpPBIE COOTBETCTBYIOT TpeOOBaHUSAM K HUM IO CMBICIYy H
COJICPKAHHUIO;

- He ObUIM crenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIUYAIOT
JTAHHOE pelICHHE 33J]a4 OT IPYTUX pEeIICHUH
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«2» MeHee 50% mpaBUIIbHBIX OTBETOB Ha TECTOBBIE 3a/1aHUS

HEMOJIHBIA OTBET B 3aBUCUMOCTH OT MPABUIBHOCTA M IOJHOTHI
OTBETA:

- HayaTo BBINIOJIHEHHWE 3aJIaHUsl, HO OKOHYATEJIBHOTO BapUaHTa
BBIIIOJIHEHUS HET.

Briensiem Tpu nokasarens OLEeHUBAaHUS YPOBHS IPHOOPETEHHBIX KOMITETCHIINIA:

1. moporoBeiii (MUHUMAJILHBINA YPOBEHB, ONPECICHHBI HOPMAaTHBOM U 00SI3aTEIBHBIN IS
Bcex oOywarouruxcsi By3a 1o 3asepuieHuu ocBoenust OIIOII BO), cooTBeTcCTBYeT OlLiEHKE
«YIOBIETBOPUTEIBHOY;

2. 6a30BbIl (YPOBEHD BBIIIE MUHUMAIBHOTO, OTIUYAIOIIUNCS CITOCOOHOCTRIO O0YYarOIIIX CsI
MPUMEHSTh MOJTYYCHHbIEC 3HAHUS Ui PEIICHUS TUIOBBIX, CTAHJAPTHBIX 3a/lad), COOTBETCTBYET
OLIEHKE «XOPOIIO»;

3. BbICOKMI (YpOBEHb, OTIUYAIOIIUNACA CIHOCOOHOCTHIO OOYYAIOIIUXCS MPUMEHATH
IOJIy4YE€HHBIE 3HAHMSI JUIsl pEIICHUs HECTaHAapTHBIX 33/1a4), COOTBETCTBYET OLICHKE «OTIUYHO».

Kputepuu onieHnBaHusI KOMIIETEHIMI HA Pa3IMUHBIX 3Tanax ux GOpPMUPOBAHUS:

— KOCHUMUGHBIL ~ KOMNOHEeHm ONpPEeleNsieT  YpOBEHb  3HAHUM  TEOPETUYECKUX U
METOJIOJIOTUYECKUX  OCHOB  «YMpaBIIEHUS  YENOBEUYECKHMMH  pecypcamu»,  TBOPUYECKUX
crocoOHOCTeH 00ydaeMbix. Ha KOTHUTUBHOM ypOBHE ONpEAEIseTCs CTeNeHb CPOPMUPOBAHHOCTH
HAyYHO-TEOPETUYECKON U MPAKTHUUECKON TOTOBHOCTH K MPOGECCHOHATBHOMN AEATeIbHOCTH;

— UHMe2PamueHo - 0esmenbHOCMHbIU KoMmnonenm (YPOBEHb YMEHUN M HAaBBIKOB) CBSI3aH C
OBJIaJICHHEM YMEHHUSMH M HaBBIKaMH, MPHOOPETaeMbIMU OOYUYAIOLTUMUCS B MPOIECCE OCBOCHMUS
UMHU «YTIpaBJICHUsS] YEJIOBEUYECKHMMH PECcypcaMu», CO CIHOCOOHOCTBIO NMPUMEHSTH IMOJIyYE€HHBIE
TEeOpeTUYecKHe 3HaHUs B MPOPECCUOHANBHOMN 1eATeIbHOCTH;

— IUYHOCMHBIU  KOMNOHEHM CIIOCOOCTBYET — ONPENENIEHHI0 YPOBHS  C(HOPMHUPOBAHHOCTH
WHIUBUAYAIBHBIX Ka4eCTB 00Yy4aeMbIX, IIEHHOCTHO-MOTHUBAIIMOHHON c(ephl, KOMMYHUKATUBHBIX
yMEeHHI 0akallaBpa, OCO3HAIOLIEr0 3HAYUMOCTh MPOPECCHOHAIBHOIO CaMOpPa3BUTHS U
JIMYHOCTHOT'O CAMOCOBEPIICHCTBOBAHUS;

— MOMUBAYUOHHBII KOMNOHEeHmM OPUEHTHUPYET O0O0ydarolMXcsi Ha JOCTH)KEHUE Yycrlexa B
npoeCcCUOHAbHON  JeSATEIbHOCTH M XapaKTepU3yeTcsi MNOTPeOHOCThIO U CTPEMJICHHEM
OBJIaZIeBaTh  OOUIEKYJbTYpHBIMH,  OOIIENPO(ECCHOHANBHBIMU M IpOo(eCCHOHATbHBIMU
KOMITETEHIMSIMU M HCIIONBb30BaTh MX B Ipoliecce€ OOyUeHHUs, YTO SBISETCS MOTHBALMEH IUIs
JOCTHXKEHHS ycrexa B Ipo(hecCHOHATbHOM NeSTeIbHOCTH.

7.3. TunoBbie KOHTPOJIbHBbIE 3aJaHUSI WM MHbIE MaTepuaJibl, HeOOX0AUMMbIE ISl OLEHKH
3HAHM, YMEHHH, HABBIKOB W (WJIH) ONBITA [AeATEJbHOCTH, XAPAKTEPU3YIOUIUX 3TaNbI
¢dopMupoBaHusi KoMIIeTeHIMId B IIpolecce 0CBOCHUS 00pa30BaTeIbLHOI MPOrpaMMbl.

E Pa3nen
e g JUCLUTITUHBI,
2 5| obecneunBaromuii Bug u conepxxanne TpeGoBanMsI K BEIOJIHEHUIO KOHTPOJIBHOTO
& % dbopmupoBanue KOHTPOJIBHOTO 3a/IaHUsI 3a/IaHMs M CPOKAM Cllauu
2 ©| xoMmereHIyY (MK
= €€ YacTH)
1/5 Paznen 1. OcHoBBbl | AyauTopHOoe B aynutopun B Teuenue 40 MUHYT JOJKHBI
| ynpaBneHus TECTUPOBAHUE HA OBITH OTMEUYCHBI IPABIIILHBIC BAPUAHTHI
4/5 | 1€UOBEUECKIMH BBISIBIICHUE YPOBHS 0oTBETOB Ha 20 TECTOBBIX 33JJaHUW U CIHAHBI
pecypcamu OCBOCHMS TpenoaBaTellto Ha mpoBepKy. Padora
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TEOPETUYECKHUX 3HAaHUM | BBIIOJIHAETCA Ha 6 HEZEIE BO 2 CEMEeCTpeE.
110 TEMaM pasjena
Paznen 2. AynuropHoe B aynuropun B TeueHue 40 MUHYT 1OJIKHBI
5/5 Crparerus TECTUPOBAaHUE HA OBbITh OTMEUEHBI IPaBUJIbHbIE BAPUAHThI
yIIpaBICHUS BBISIBJIEHHE YPOBHS 0TBETOB Ha 20 TeCTOBBIX 3aJaHUI U CAAHBI
8;5 4eJI0BEYECKUMHU OCBOEHUS IpernojaBaTesto Ha npoBepky. Pabora
pecypcamu TEOPETUUECKUX 3HaHUM | BblNoJIHsAETCS Ha 10 Henene Bo 2 cemecTpe.
110 TEMaM paszena
Paznen 3. Pewenne B aynuropuu B Teuennn 30 MUHYT AOKHBI
9/5 [InanupoBanue MPAKTUYECKHX 3a/1a4 110 | OBITh 1aHbl YETKO apI'yMEHTUPOBAaHHbIE OTBETHI
YeJI0BEYECKUX TEMaM paszjiena Ha 0 MIPEJI0KEHHBIM BOIIPOCAM K CUTYaIl[MOHHOMN
10- /5 | Pecypcos BBISIBJICHHE YPOBHS 3a/1a4e U CAAHbI IIPENOIABATENI0 Ha IPOBEPKY.
YMEHHUSI U BIIa/ICHUS Pa6ora BemmonHsercs Ha 16 Hexene Bo 2
KOMIIETEHIIMEN CEMeCTpe.
Paznen 4. I'pynnoBoil mpoexr BeInonHenue rpynmnoBoro npoekra,
dopmupoBaHue BBITIOJIHAETCS HA COCTOSIILIETO U3 CIEAYIOLINX
YEI0BEYECKUX BBISIBJICHUE YPOBHS II0CJIEIOBATENbHBIX AeHCTBUM. [ pymnina
pecypcos OCBOEHUS CTYJEHTOB JEJINTCS Ha MOATPYIIIBEI OT 2 10 4
TEOPETUYECKUX 3HAHUM | 4eloBeK B Kaxaou. Kaxnasa noarpynna
Ha TeMy «AHanu3 IPOBOJUT UCCIIE0BAHKE IO TEME C BBIOOPOM
3aHATOCTH B chepe KOHKPETHON OpraHu3aiuu (IpeanpusIThs).
Typu3Ma 1 ITocne uccnenoBanus rOTOBUTCS
rocTenpuuMcTBa (Ha MOSICHUTENbHAS 3allUCKa, Ha €€ OCHOBE —
11/5 IIpUMEpE PETHOHOB)» npe3eHTanus. ['pynmnoBoi npoexT
oopMIIsieTCs B COOTBETCTBUH C
1 A: /5 TpeboBanusmu. Kaxxnas noarpymnna
MIPE3EHTYET CBOM MPOEKT B popMe
MYJIbTUMEIUIHON Npe3eHTanuu. 1o
OKOHYAHUU BBICTYIIJICHUS IPEAIOIaraercs
HeOoJIbIIast TPYINOBas JUCKYCCHs U OTBETHI Ha
BO3MOKHbBIE BOTIPOCHI. 3aBEPILAIONINI ITAIl —
NI0JIBEICHUE UTOTOB U OLIEHKA PE3YJIbTAaTOB
IPYNIOBOIO NPOEKTa NOATPYII U JOCTHUKEHHUS
MOCTaBJICHHBIX Mepe]] paboToM 1eneil.
Pabora Bemmonasgercs Ha 18 Hexene Bo 2
ceMecTpe.
Paspen 5. AymuTopHoe B aynuropunu B Teuenne 40 MUHYT JOJKHBI
11/6 Henon3oane TECTHPOBAHHC Ha OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
YeJI0BEYECKIX BBISIBJICHHE YPOBHS -
- 0TBETOB Ha 20 TeCTOBBIX 3aJaHUH U CHAAHBI
46 |Pecypeon Ha OCBOCHIHA . | mpemoaBaremnio Ha MpoBepKy. PaboTa
MIPeNPUATHIIX TEOPETUUECKUX 3HAHUMN
BBITIOJIHAETCS Ha 4 Helene B 3 CEMeCTpeE.
110 TEMaM pasjena
Paszpnen 6. Pemenne B aynutopun B TeueHnn 30 MUHYT JOJIKHBI
5/56 VYnpasnenue CUTYalLlMOHHBIX 3a/1a4 OBITH JaHBI YETKO apryMEHTHPOBAHHBIE OTBETHI
OpraHM3alOHHBIM | [0 TEMaM pa3jielia Ha IO MPEAJI0KEHHBIM BOIIPOCaM K CUTYallnOHHON
8;6 MIOBEICHUEM BBISIBJIEHHE YPOBHS 3a/1a4e U CAAHbI IPENOIABATENI0 Ha IPOBEPKY.
YeJIOBEUECKUX YMEHHUS U BIAJCHUS Pabora Beimonagercsa Ha 9 Henene B 3
pecypcoB KOMITIETEHIEN CEMECTpeE.
9/6 | Pasnmen 7. PasButue | AymuropHoe B aynutropun B Teuenue 40 MUHYT JOJIKHBI
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- | yenoBeueckux TECTUPOBAaHUE HA OBbITb OTMEUEHBI IPaBUJIbHbIE BAPUAHThI
12/6 | pecypcoB BBISIBJIEHHE YPOBHS 0TBETOB Ha 20 TECTOBBIX 3aJaHUI U CHAAHBI
OCBOEHUS IpernoaBaTesto Ha npoBepky. Pabora
TEOPETUUECKHUX 3HaHUM | BbIIOJIHAETCS Ha 15 Henene B 3 cemecTpe.
110 TEMaM paszena
Paznen 8. I'pynnoBoil mpoexr BrinonHenue rpynmnoBoro npoekra,
D¢ dexTuBHOCTH BBITIOJIHAETCS HA COCTOSIILIETO U3 CIEAYIOLINX
yIIpaBICHUS BBISIBJICHUE YPOBHS IIOCJIEI0BATEIbHBIX aercTBU. ['pyna
4eJI0BEYECKUMHU OCBOEHUS CTYJCHTOB JEJINTCS Ha MOATPYIIIBI OT 2 10 4
pecypcamMu TEOPETUYECKUX 3HAHUM | YENOBEK B Kaxk1ou. Kaxxaas moarpynma
Ha Temy «Kaznposoe IPOBOJUT UCCIIEI0OBAHKE IO TEME C BBIOOPOM
oOecrnieueHue KOHKPETHON OpraHu3anuu (IpearnpusIThs).
IIPEANPUATHI [Tocne uccienoBanust rOTOBUTCS
UHIYCTPUU TypU3Ma U | TIOSICHUTEJIbHAS 3alIMCKA, HA €€ OCHOBE —
13/6 roCTENIPUUMCTBA» npeseHTanus. ['pynmnoBoi npoexT
oopMIISIETCS B COOTBETCTBHUU C
16- /6 TpeboBanusamu. Kaxnas noarpynna
IIPE3CHTYET CBOU MPOEKT B (hopme
MyJIbTUMEIUIMHON nipe3eHTanuu. [1o
OKOHYAHUU BBICTYIIJICHUS IIPEAIIOIAraeTcs
HeOoJIbIIas TPYIOBast JUCKYCCUSI U OTBETHI Ha
BO3MOKHbBIE BOTIPOCHI. 3aBEPILAIONINI ATAIl —
II0JIBEJICHUE UTOTOB U OLIEHKA PE3YJIbTAaTOB
IPYMNIOBOIO NPOEKTa NOATPYII U JOCTHUKEHUS
MOCTaBJIEHHBIX IIepe]] paboTo Lesei.
PabGora Bwimonnsercs Ha 18 Hemene B 3
CEMECTPpE.

TecToBbIE 3aHaHUA JJIs1 TEKYIIEro KOHTPOoJis:

5 CEMECTP
KontpoabHas Touka Nel (penieHue TeCToOB):

1. «Yacrs HacejileHHSI CTpPaHBI,

o0Jamaromas

¢pu3nyeckuM pa3BUTHEM,

YMCTBCHHBIMHA CIIOCOOHOCTSIMH U 3HAHUAMM, HGOGXOI{I/IMI)IMI/I AJIA paﬁDTbI» - 3TO:

KOTOpPOH sABJAETCH

a. 4eJIOBEYECKHE PECYPCHI
4eJI0BEYECKHE PE3epPBbI
TPYIOBBIE PECYPCHI
4eJIOBEUYECKHUI MMOTEHIINAT

YeJJ0BEUYECKUN KaIlTuTall

0.
B.
T.

II.

2. «CocTraBHasi 4YacTh YNPAaBJEHYECKOH [esiTeJJbHOCTH M MPOM3BOACTBEHHOM
NOJMTHKHN OPraHM3aluM, 00beINHAINIAsA pa3jniHble (OpMBbI KagpoBoi padoThl, LeIbI0

YBEJIIMUCHUE

BO3MOKHOCTH

OpraHuM3alMd  pearupoBaTb Ha

U3MEHSIIMecs TPeOOBAHHMSA TEXHOJIOTHHM U PbIHKA B OJIMzKaiieM Oyaymem» - 3T0:

a. yIpaBJICHUE YETIOBEYECKUMH pecypcaMu
0. KazpoBasi MOJTMTHKA
B. YIpaBJIeHUE IEPCOHAIOM

3. YnpaBJiieHue 4eJI0BeYeCKUMU pecypcaMu — 3TO:

a) mpollecc aHaln3a TPYIOBBIX ONEPAINil U TUIAHUPOBAHKS YEJIOBEYECKHX PECYPCOB

0) mporecc HMCIOIB30BaHUS WHAWBUIYYMOB (COTPYIHUKOB) Ui JOCTHXKEHUS IeJeH
KOMIIaHUU
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B) IIPOILIECC YIPABIEHYECKOT0 BO3CHCTBHS HA COTPYAHUKOB

') Cpelly NIepEYUCIIEHHBIX BAPUAHTOB IIPABUIILHOI'O HET

4. Yto BKIOYAET B ce0s1 cUCTEeMA yIPaBJeHUs MepPCOHATIOM?

a) TOJpa3AeNeHus, pealu3ylolmue OTIelIbHble (QYHKIMM YHOpaBICHUS IEPCOHATIOM
(byHKIIMOHATIbHBIC TTOIPA3ACIICHNS);

0) hyHKIHMOHAIBHBIE OAPA3ACICHUS U X PYKOBOIUTEIICH;

B) (QyHKuuoOHaNbHBIE moApazaeneHus mno YII, ux pykoBomuTened, a TakKke
PYKOBOJUTENEH APYTUX MOAPA3AeICHHH (JTMHEHHBIX U (YHKIIMOHATBHBIX ).

5. Kak kiaccupuuupyoTcs COuajibHO-TPYA0BbIE OTHOIIEHHS?

a) COLMAIBHO-TPYAOBBIC OTHOILICHMS, CBSI3aHHBIE C OpraHu3anueil u 3()(HEeKTHBHOCTHIO
Tpyna;

0) colMaJIbHO-TPYI0BbIE OTHOLIEHHUS, CBSI3aHHBIE C MCIIOJIb30BAHUEM IIPEIMETOB U OPYAUI
Tpyna;

I') COLIMAJIbHO-TPY/I0BbI€ OTHOIIEHUSI 3aHITOCTH;

B) COLMAIbHO-TPY/IOBbIE OTHOIIEHUS, BOSHUKAIOIIHNE B CBSA3U C BOSHATPAXKICHUEM 32 TPY/IL.

6. Kakue Bo3pacTHble TPaHMLBI TPYIOBBIX PeCypcoOB yCTaHOBJIeHbI B Poccum:

a) ansg Myx4uH — 16-60 mer;

0) s myxunH — 18-65 ner;

B) 17151 )KeHIIUH — 16-60 ner;

T) 1ist xkeHH — 16-50 jer;

1) ISt KeHIuH — 16-55 ner.

7. YnpasjeHue — KOHUeNuusl, 3aKJIYamasicad B TOM, 4TO
JIOAU PACCMATPHUBAIOTCH KAaK J0CTOSIHHE KOMIIAHMH B KOHKYPEHTHO# Oopble, kKoTopoe
HA/J10 pa3MellaTb, MOTMBHPOBaThb, pPa3BMBaTh BMecTe C JAPYTHMMH pecypcaMu, 4YTOObI
AOCTHYb CTPATEIrHYECKHX LeJIeH OpraHu3anmu.

a) KaJpOBBIM PE3EPBOM;

0) kanpamu;

B) YEJIOBEUECKUMU PECYpPCAMH;

I') IEPCOHAIIOM.

8. B IIMPOKOM CMBbICJIe — CHCTeMAa NPaBUJ U HOPM (KOTOpbIe
HOJI7KHBI OBITH 0CO3HAHBI U ONPeIeTeHHBIM 00pa3omM cOpMyTHPOBAHBI), IPUBOASIIINX
YyeJI0BeYeCKH pecypc B COOTBETCTBHE CO cTpaTeruei pupMmel.

a) KaJipoBas CTpaTerus;

0) KaapoBasi MOJUTHUKA;

B) YIIPABJIEHUE MEPCOHAIIOM;

T) yIIpaBJlieHHE YeJI0BEYECKUMHU pecypcami.

9. Cucrema, B KOTOpPOH peaqu3ylTcsi (PYHKIUHM YNPABJICHHS YeJ0BeYeCKUMH
pecypcaMu OpraHu3anum — 3TO:

a) cUcTeMa yNpaBleHUsl IEPCOHATIOM

0) cucrtema JIMHEHHOTO PYKOBOJCTBA TIEPCOHATIOM

B) CUCTEMA YIpaBJIEHUS NPEAIPUATHEM

') CUCTEMa peall3aliy TPYI0BOro MOTEHIINAala OpraHu3aluu

10. YIpaBJIeHUS Y€JI0BeYeCKHUMH pecypcaMi — COBMeELeHHe
HMEKOLIHUXCS YeJI0BeYeCKHX pecypcoB, KBAIH(PUKANNM U MOTEHI[HAJIA COTPYAHUKOB CO
cTpareruei M HeJAMH KOMIIAHUH.

a) cTpaTerus;

0) Qpynxuun;

B) 1IEJIb;

) 3a/1a4H.
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11. CucTemMbl ynnpaBJjieHUsl YeJI0BEYeCKUMH PeCypcaMu — 3TO:

a) METOABI, MpPOIEeNyphl M MPOrpaMMbl OpraHu3aluu moadopa, OoOydeHHs, OLEHKH U
BO3HArpakKJAeHUs IEPCOHAIA;

0) moapasneneHusl OpraHnu3aluy, BIMOJIHAONME (PYHKIUN YHPABICHUS YEIOBEYECKUMU
pecypcamy;

B) KOMIIBIOTEPHBIE TPOTPaMMBbl, [OMOTAIOUINE PYKOBOAUTENIIO B  YIPaBICHUU
YeJIOBEYECKHMHU PECYPCaMH.

12. TpynoBoii 10r0BOp — 3TO:

a) MPaBOBOM aKT, PETYIMPYIOLIUI COLUAIBHO-TPYAOBbIE OTHOLIEHHS B OpPraHU3alUM U
3aKJII0YaeMblii pabOTHUKAMH U pabOTOIaTENIEM B JIUIIE UX MIPEICTaBUTEIICH;

0) cornameHue Mexay palorogaresieM M PaOOTHUKOM, B COOTBETCTBHM C KOTOPBIM
paboromarens 00s3yeTcsl TPEAOCTaBHTh paOOTHUKY padoTy 1Mo OOYCIOBICHHOH TPYyIOBOM
¢byHKIMH, o0ecrneyuTh YCJIOBUS TpPYyZAa, CBOEBPEMEHHO M B IIOJHOM pa3Mepe BBIILIAYMBATH
paboTHHKY 3apabOTHYIO IUIAaTy, a PaOOTHHUK OOS3YeTCsl JTMYHO BBIOJIHATH ONMPEICIICHHYIO STUM
COIJIAIIEHUEM TPYJIOBYIO0 (yHKIMIO, cOOMIOAaTh [JEHCTBYIOIME B OpraHM3allUd IpaBUIIa
BHYTPEHHETO TPYJOBOTO PACIOPSIIKA;

B) IUITAaTHOE paclucaHue, JOJKHOCTHbIE MHCTPYKIMH, TpapUKH CMEHHOCTH, MOJIOKEHHE 00
orJiate TpyAa, MOJIOKEHUs O TIPEMHPOBAHNH, HAI0aBKaX, BOZHATPAKCHNUHU 110 UTOraM paboTHI 3a
rofl, IpaBUja BHYTPEHHETrO pacHopsi/IKa, OJI0KEHNE O IIEpCOHANE U T. 1.

13. Cy0beKT colMaabHO-TPY/A0BBIX OTHOLLIEHHI — 3TO:

a) 3aHATOCTb;

0) KOH(DIUKT;

B) rOCY/1apCTBO;

') BO3HArpaKaeHue 3a Tpya.

14. Ha kakue 1Be OCHOBHbIE KATeIrOPHUM AeJTUTCS MEPCOHAJ NPeANPUSITHA?

a) Ha OCHOBHOI1 MEpCOHAJ M BCIIOMOTaTeNbHbBIN NIEPCOHAT;

0) Ha MPOM3BOACTBEHHBIHN MEPCOHAI U YIIPABICHYECKHI MIEPCOHA,

B) Ha CIIy’KalllUX U YIPaBJIEHYECKUI MepCOHAI.

15. Haiigute CoOOTBeTCTBME MeXIy O0bEKTaMM M INpeIMeTaMH OLEHKH B
YNPaBJICHUH YeJI0OBEYeCKMMHU PecypcaMu:

OOBEKT OIIEHKH IIpenmer oneHKH
1. Kanpossle pemeHus a. CIOCOOHOCTH; JINYHOCTHBIE KaUeCcTBa; MOBEJICHUE;

BBINIOJIHEHHE pa0OTHI

2. [1essTenbHOCTD CITYKObI 0. pemeHust B o6mactu Habopa, 0TOOpa, CoKpaleHus

yIpaBJIEHUS IEPCOHAIOM nepcoHana; B cgepe 00ydeHHs U Pa3BUTHSI;, B YaCTH
OpraHM3aIiy OIJIAThl U CTUMYJIUPOBAHUS TPYyJa

3. PaboTHukM B. BBINIOJIHEHHE QYHKIMM (OKa3aHUE YCIYT); COOTBETCTBUE

TOMY, 4TO OBUIO 3aIJIAHUPOBAHO; 3aTPaThI-PE3yNIbTATHI

16. HaiiguTe cooTBeTCTBME MEXKAY CTpaTerueil ymnpaBJIeHHSl 4YeJ0BeYeCKHUMH
pecypcaMu B c(pepe TPYAOBbIX OTHOIIEHHH M 3TANIAMM KM3HEHHOI'0 HMKJ/IA OPraHU3aluu:

JKu3HEHHBIN UK TpynoBsle OTHOLIEHUS
OpraHu3aluu
1. Ctagus cTaHOBIEHUSA a. OTpEeAeNIeHNE MMOJUTHKH PEryIMPOBaHNsI BHYTPEHHETO PhIHKA

Tpyna, GopMuUpoBaHUE KaIPOBOTO SApa OpraHU3ANN 1
BPEMEHHOW paboyveit CHITbI

2. Ctagus pocrta 6. BeIpaOoTKa (uinocopuu yrnpaBieHHs JIIOIbMU, CTAHOBIICHUE
0a30BBIX IEHHOCTEH, O(DOPMIICHHE TPYJIOBBIX OTHOIICHUU B
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KOJUICKTHBAX U MHAWBUAYAJIBHBIX TPYAOBEIX JOI'OBOpax

3. Cranust 3penocTu

B. pelieHue npooiieM 3aHATOCTH, COONIOICHUE TPYJOBBIX
3aKOHOB, IPOBEJICHUE IIEPETOBOPOB, pa3pelICHHE
KOH()JIMKTOB, YIPaBJICHHE CTPECCAMH

4. Ctagus cokpauieHus
IPOM3BOJICTBA

I. IOAJEPKKA TPYAOBOM MOTHUBALMU IIEPCOHANA, U3BICKAHUE
HOBBIX BO3MO>KHOCTEH U PE3€PBOB

17. HaiiauTe cOOTBETCTBHE HA3BAHHBIX CTPATEruii yNpaBJIeHUs OPraHu3amuen ¢
TO4YKH 3peHus YUP ux cogepxanunio

Crparerust ynpaBlieHUs
opraHusanuen

Coneprkanue cTpaTeruu ¢ nozuuuu Y YPpP

1. MUuHOBanmmonHas
CTpaTerus pa3BUTHUA
OpraHu3aIuu

a. CTUMYJIMPOBaHKE NPEIIPUHUMATEIHCKOTO PHCKa,
HeTpepbIBHOE OOHOBJICHUE 3HAHUN M Pa3BUTHE NIEPCOHANA;
OTCYTCTBHEM JKECTKHX JIOJDKHOCTHBIX HHCTPYKLIHH, CO3/JaHHE
TBOPYECKOH OOCTAaHOBKH U JAEMOKPATUYECKUE (POPMBI
IPUHSATHUS pPEHICHUI

2. Crparerus
MUHHMH3ALNN 3aTPaT

0. CTUMYJIMPOBAaHNE MAaKCUMaJIbHON 3aMHTEPECOBAHHOCTH
PabOTHHUKOB B MOBBIIICHUN KaU€CTBEHHBIX MTOKa3aTeNeil;
BBEJICHUE )KECTKUX METOJIOB KOHTPOJISL Ka4e€CTBA MPOAYKIIUHU
1 pa3paboTKa COOTBETCTBYIOLIUX CTPATETUN Pa3BUTHUS
MepcoHaJIa B 00JIaCTH UCITOJIH30BAHUSI HOBBIX TEXHOJIOTHIA

3. Ctparerus yny4dnieHus
KayecTBa MPOIYKTOB U yCIYyT

B. CTUMYJIMPOBAHUEC COKPAIICHUA pACXOOO0B ChIPbA,
MaTCPHUAJIOB U DJICKTPOIHEPTHUH,; OITUMU3ALUA YUCIICHHOCTHU
IepCoHalia, 3a4aCTyYr0 €ro COKpalcHue

18. HajiguTe COOTBETCTBHE MEKAY 3TANIAMH KM3HEHHOI0 IMKJIA OPTaHU3alluM U
0CO0CHHOCTSIMH YNIPaBJICHHUS YeJI0BeYeCKHUMH pecypcaMu

JKn3HEeHHBIN UK Ocob6ennoctu YYP
OpraHu3aIuu
1. Cranus a. rTuOkue pabouyue MoJIeNIN: MPUBJICUEHNUE IPUBEPKEHHBIX U
CTaHOBJICHUS BBICOKOMOTHBUPOBAHHBIX PaOOTHHKOB; OIJIaTa HA OCHOBE

JUYHBIX PE3YJIbTATOB; Majo (popMaIbHOCTEM.

2. Ctagus pocrta

0. oco00e BHUMaHHE yAeNseTCs KOHTPOIIO 3aTpaT Ha pabouyro
CUJIy U MOBBIIICHUIO MPOU3BOJIUTEIBHOCTU TPY/a;
TpeOoBaTeIbHOE OTHOIIEHHE K pacxojaM Ha oO0ydeHHe
NepcoHala, yCuiIeHUe pa3indyuil Mex1y OTAeIbHbIMU
MO/IPa3/IeJICHUSIMU U YIIPABICHUYECKUMU YPOBHIMU B
OpraHu3aIuu.

3. Cranus 3penoctu

B. TOHKHE U (JOpPMaTU30BaHHBIE METO b PUBJICUCHUS, OTOOpa
1 00ydeHUs TepcoHaIa; pa3padoTka (opMaaTn30BaHHBIX
cucTeM ymnpasieHus 3O PEKTUBHOCTHIO U BOZHATPAKICHUS,
OpUC€HTAaIWA Ha JOCTHUIKCHUC BBEICOKOU CTEIEHU
MPUBEP)KEHHOCTH M Pa3BUTHE CTAOUIBHBIX TPYIOBBIX
OTHOUIEHUH C COTPYJHUKAMH

4. Cramgus
COKpaIICHUS
MIPOU3BOJCTBA

T. aKI[EHT CMEIIAeTCA B CTOPOHY pallMOHATN3AIUU U
COKpalICHMs IITaTOB; JOJTOCPOUYHbIE TOAXOAbI K YYUP
HpaKTquCKH HC HpI/IMeHHIOTCH NJIN CUJIBHO OFpaHI/I‘-IeHI:I B
HEJISIX COKpAIeHUs 3aTpar.
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19. HaiiiuTe cOOTBETCTBYIOIIEE KAXKIAOMY TEPMHUHY ONpe/ie/ieHne:

Tepmun Omnpenenexnue
1. Muccus a. KOHKpPETHBIE IIaru U JeWCTBUS, HAIIpaBJICHHbIE HAa peanu3aluio
CTpaTeruu U MOJUTUKH OpTraHU3alNu
2.Ctparerus 0. mpyYKMHA CYIIECTBOBAHMS OpPraHU3alnu, €€ IEHHOCTU U UJIeaJibl
3.Ilonutuka B. JIOJITOBPEMEHHBIE 1IEJIM OPraHU3allui U KOHIENTyalbHbIE
MOJX0/Ibl K UX JIOCTH)KEHUIO
4.HanpasieHue I. JIeTaJU3UPOBAHHbBIE MTOAXO/bl K OCHOBHBIM KOMIIOHEHTaM
JeATEeIbHOCTH CTpaTeruu, BAXKHEHIIINE MPUHITUIIBI U IPABUJIA BEJICHUs OU3Heca

20. Haijigure AJs1 KaKI0r0 YPOBHS YNPABJEHHUS YeJOBEYECKMMH pecypcaMu
COOTBETCTBYIOIIUII MPUMeP NMPOBeJeHUs NOJUTHKHU B 00jactu YYP

YpoBHU [Tpumepsl
1. 'noGanbHBIN ypOoBEHb a. cTpaTerus KapbepHOro pocTa, CTPATErus MOBBIILICHUS
KBaTM(UKAIIMU U MACTEPCTBA U T.J.
2.HaunoHanbHbIN YPOBEHb 0. KaJipoBasi MOJIMTUKA, CTPATETUSI COKPAIIICHUS U3ACPIKEK,
MAapKETHUHIOBasi CTPATErus u Ap.
3.YpoBeHb opraHuzanuu B. IOJIUTHKA B 0071acTH 00pa3oBaHus, 3aHATOCTH,

3APAaBOOXPAaHCHUA, IPOMBIINIJICHHAS ITOJIMTUKA U T. 1.

4.YpoBeHb noapa3aeiacHuit T. yIIpaBlieHHUEe pPa3BUTUEM PAOOTHHUKOB, CTPATETUsl Pa3BUTHUS

PETPHSITHS MIPOM3BOJICTBA U JIp.
5.YpoBeHb OTAEIBHOTO 1. TIONIMTHKA B cepe 6€30MacHOCTH, IKOJIOTHH,
paboTHHKa MEX1YHapOJHOrO NpaBa u T.J.

KoutpoabHas Touka Ne2 (pelieHue TeCTOB):
1. NnpeacTaB/sieT co00il JeTaJbHbIi BCECTOPOHHUI J0JTrOCPOYHBII
KOMILUIEKCHBIN IUIaH, MpeAHA3HAYEHHBIH JJsi TOro, 4ro0bl 00ecneYnTh OCYyleCTBJIEHUE
MHCCHY OPTaHM3ALMH U I0CTHKeHHUe ee neieid. BcraBbTe npomynieHHoe cJI0Bo.
a) MHCCHS;
0) 1enb;
B) CTpaTerus;
r) OM3HEC- IJIaH.
2. Ilpn peanm3auMu KakKoid OPraHU3AUMOHHOW CTPATerud HMEITCS OYeHb OoJibINue
BO3MOKHOCTH I NPO(eCcCHOHAIBHOr0 Pa3BUTHHA, HO TMPOBOAUTCH KECTKHH 0TOOp
NMPETEeHIEHTOB /1JIsl 3TOr0 Pa3BUTHSL:
a) MpeNPUHUMATEIbCKOM;
0) TMHAMHUYECKOTO POCTa;
B) IpUOBLTLHOCTH;
T') TUKBUIAITMOHHOM;
1) TTAKIMYECKOM.
3. YnpagiieHue NepcoHAJIOM KaK cTparernyeckas GyHKUus J10JKHO ObITh HALleJIeHO CKOpee
Ha , YeM Ha MX olepaTHUBHOE peunieHne. BcraBbTe nponyuieHHbIe C10BA.
a) BBISICHEHHE MPo0JIeM;
0) npeaynpexaeHue npoodiem;
B) aHAJIN3 CUTYAIUH;
I') MOHUTOPHUHT PBIHKA.
4. Ilpu npeanpUHUAMATEIHCKOH OPraHU3aAIMOHHON CTPAaTeruu AKUEeHT NMPH HaiiMe U 0TOOpe
aeJIaeTcH:
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a) Ha MOMCK MHUIIMATUBHBIX COTPYIHUKOB C JOJITOBPEMEHHOM OpHEHTAIel, FTOTOBBIX PUCKOBAThH
U I0BOAMTD JIEJIO /10 KOHIIA;

0) Ha MOUCKE COTPYAHUKOB Y3KOH OpHUEHTaluu, 6e3 00JbIIoN MPUBEPKEHHOCTH OpraHu3aluy Ha
KOPOTKOE BpeMsl;

B) Ha IIOMCKE pPa3sHOCTOPOHHE Pa3BUTHIX COTPYAHMKOB, OPUEHTUPOBAHHBIE Ha JOCTHIKEHHE
OOJIBIIINX JIMYHBIX U OPTaHU3aLMOHHBIX IIEIICH.

5. Ion MbI IOHHMAaeM TAKYI0 LeJIOCTHYIO H YIIOPSAJ04Y€HHYI0 COBOKYITHOCTh
3JIeMEHTOB, KOTOpasi 00/1ajaeT HOBBIMH Ka4deCcTBaMH, He MNPUCYIIMMH KaKIOMy H3
BXOILIUX B Hee JJIEMEHTOB B OTAEJIbHOCTH. BcTaBbTe NPOINyIIEHHbIE CJI0BA.

a) KaJpOBOH MOJIUTUKOM;

0) cTparerueii yrpaBieHHs IEPCOHATIOM;

B)yIIpaBJICHUEM TaJaHTAMU;

I') CUCTEMOH YIIPaBIICHHsI IEPCOHATIOM.

6. Boiiensiior ciaenyomme noaxoabl K KomnereHuusiM. Boidepute npaBuwIbHbIN 0TBeET.
a) aHTJIMUCKHH (eBpONEHCKHI ), aMePUKAHCKHU;

0) eBpOICHCKHIA, POCCUNCKUI;

B) SIMIOHCKUI, aMEpUKaHCKUI1;

I') TPaAMLMOHHBIN, HETPaIULIUOHHBIN.

7. IIKO0JIA KOMIICTCHUMI HANpaB/JieHAa HAa M3y4YeHHEe XAPAKTEPHUCTHK H
CTAHJAAPTOB JAeATeJbHOCTH (Mo/1eJieil moBeeHus). BoidOepuTe NnpaBuJIbHBINA OTBET.

a) SITOHCKAs;

0) poccuiickas;

B) aMepHKaHCKas;

T') aHTJIMHCKast

8. NMOAX0J HANPABJIECH HA BbISBJICHHE IOBEJCHYECKHX XapPaKTEPHCTHK
JIMYHOCTH, COCPEJAOTOYEeH HAa JIIOAAX, KOTOpble BBINOJHAKT JAeTeJbHOCTh. BbiOepurte
NpaBWIbLHBINA OTBET.

a) aMEepUKaHCKHUIA;

0) aHTTTUICKUI;

B) SIOHCKMIA;

I') POCCUHCKUH.

9. IlepeunciinTe OCHOBHBIE BHAbI KOMIIETEHIUI. BoiOepuTe NpaBU/IbLHBIN OTBET.

a) TMYHOCTHBIE, [TOBEJIEHYECKNE, MOTUBALIMOHHBIE;

0) KopropaTuBHbIE, MPOPECCUOHANbHbIE, YIIPABIEHYECKHE;

B) LIEHHOCTHBIE, IOBEIEHYECKUE;

') YHUBepcalbHbIE, UHIUBUyaJIbHBIE.

10. CnocoOHOCTh MHAMBHAYYMA, 00/1aJaI0IIEr0 JUYHOH XAPAKTePHCTHKON 1JIsl pelleHHs
pabouux 3aaa4, MOJy4aTb He0OXOAMMbIe pe3yabTaTbl PadoThl — I3TO . BoiOepute
NpaBWJIbHBIN OTBET.

a) yepTa XapakrTepa;

0) nu4Has 3PPEKTUBHOCTD;

B) KOMIIETEHTHOCTb;

T) TpyAOI00HeE.

11. OCHOBHBIMH 3JIEMEHTAMHU NPO(PEeCCHOHATBHBIX KOMIIETCHIIUI ABJIAIOTCS. ..
Bbi0epuTe npaBuJIbHbIC OTBETHI.

a) 3HaHUs, yMEHUs, HaBbIKY;

0)MOTHBAIIMOHHBIE, ICHHOCTHBIC YCTAHOBKU;

B) OIBIT, TOTEHLIMAJI, INYHO-JEJIOBbIE KAUECTBaA;

T') IpodeCCHOHATN3M, LEJIeyCTPEMICHHOCTh, MOTHBALIUS K JOCTHKCHUSM.
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12.Jlornyeckoe omucaHue 3JeMeHTOB M (YHKIUI KOMIETEHIHUH, deTajibHOe ONUCAHHe
CTAHJAAPTOB NOBeJAeHUs padOTHHKA — JTO...

Bbi0epuTe npaBWIbHbBIN OTBET.

a)CTPYKTypa KOMIIETEHIUH;

0) pabouune cTaHAAPTHI;

B) CCTEMA YIPABJIEHUS IEPCOHAIIOM;

') MOJIeTIb KOMIIETEHIIUH.

13. Mojaeab KoOMIeTeHIHiI HAXOAUT CBOEe IPUMeHeHHE B CJIeYIOIIHX 00J1aACTAX CHCTEMbI
ynpaBJjieHHusl NepcoHa oM. BriOepuTe npaBuJibHbIe OTBETHI.

a) hopMUpOBaHHE KaAPOBOH MOIUTUKU TPEATIPHUITHUS;

0) hopMupoBaHHE KOPIOPATUBHON KYIbTYPHI, 10A00p U OLIEHKA IePCOHANa;

B) JIMarHOCTHUKA JOSJIbHOCTU IIEPCOHAIIA;

r) oOydeHue u pa3BUTHE MepCcCoHaa, oIiaTa Tpy/a, INIaHUPOBaHUE TIepCcoHana

14. HaGop xommereHumii (0T 2 10 5), CBA3AHHBIX MeAy c000il B eMHBIH CMBICJI0BOI
0JIOK — DTO KOMIleTeHIUil. BcTaBbTe MponyeHHoe CJ10BoO.

a) KJIacTepbl

0) IIKaJIbI;

B) TUIOJIOTUH;

T') CTPYKTYpa.

15. HuaukaTopbl NOBeJeHHUA — 3TO... BbiOepuTe NpaBUJIbLHbIN OTBeT.

a) MPOsIBJIEHNE KOMIIETEHIIUH BHICOKOT'O YPOBHS;

0) UWHIUMBUAYyaJbHBIE KadecTBa CyOBbEKTa JESATEeIbHOCTH, BiMsAOmMe Ha 3((eKTHBHOCTH
NeSITENIbHOCTH;

B) CTaHAapThl [OBEIEHUS, COOTBETCTBYIOIIME H(PPEKTUBHBIM JEHCTBUAM  pabOTHHKA,
o0Jaaroniero KOHKPETHOW KOMITETCHITHEH;

I') KOpPIIOpaTUBHbIE CTaHIAPTHI.

16. CTpykTypupoBaHHoOe, NOAPOOHOe ONHCAHUE [O0JKHOCTHOH MO3MLIMH HAa OCHOBE
npodeccHOHAIBHBIX KOMIIETEHIUI — ITO...

Bbi0epuTe npaBu/IbHbINA OTBET.

a) MOJIeJIb KOMITETEHIINH;

0) KJIacTep KOMIIETEHIIHI;

B) KOMIIETEHTHOCTb;

I) Ipo(uik JOIKHOCTH

17. OrtHecuTe nepevncieHHbIe HEHHOCTH K KOPIOPATHBHBIM KOMIleTeHIUsIM. Bridepure
NPaBUJIbHBIN OTBET.

a) IeNernoiaraHye, MIaHUpOBaHUeE, TOCTAHOBKA 3a/1a4;

0) yBa)keHHE JIMYHBIX IIPaB U UHTEPECOB COTPYAHUKOB, IOBEPUE COTPYTHUKAM, I(P(HEKTUBHOCTH;
B) paboTa c oapMH, paboTta ¢ nH(popMalen, THHAMU3M;

I') JUIEPCTBO, CTpaTErus, MOHUMaHNEe OU3HEeca.

18. Mopenb koMneTeHIM BKJIOYaeT... Boi0epute npaBu/bHbIC OTBETHI.

a) MOJIHBIN HA0Op KOMIETEHIINH

0) onucaHue CTaHJapTOB MOBEICHMUS;

B) YPOBHH KOMIICTCHITHH;

T) IpoQHIIb KOMIIETEHIINH.

19. Kpurtepusimu KauecTBa MO KOMIETEHIUH SIBJISIOTCS. ..

Bbi0epuTte npaBuJbHbIC OTBETHI.

a) YPOBHHU Pa3BUTHS KOMIIETECHIINH, aKTyaJIn3alus;
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0) COOTBETCTBHE CTpPATETMYECKUM IIEJSIM KOMIIAHHWH, TIOJIE3HOCTh, ONTHMAaJIbHBIH HaOop
HJIEMEHTOB;

B) JUTMTEIBHOCTD IKCILTyaTaI[H, OTCYTCTBHE JC(PEKTOB;

T') U3MEPSAEMOCTb, IPOCTOTA, TPO3PAYHOCTb.

20.  Crparerusi ynpaBJieHHs IEPCOHAJIOM, WJIH Ka/JPOBasi CTPaTerusi, BLIpadaThiBaeT:

a) METOJIbI, 00eCIIeYNBAIOIINE SKOHOMIYECKH (D (DEKTHBHOE JOCTHIKCHHUE CTPATETHUECKUX IIeIICH;
0) peanu3anus CTPATETUYECKUX IIeJel, TOBBIIICHHE 3aWHTEPECOBAHHOCTH BCEX PAOOTHHUKOB
MPEANPUATHS K peall3allii CTPATETHH PA3BUTHS KOMITAHUU U 3PPEKTUBHOM JOCTHKEHUHU STUX

LEJIEN.

KontposbHas Touka Ne3 (pemieHue NPaKTHYECKHUX 32/1a4):
3aganme 1. Omnpenenure TUI OPraHU3alMOHHON CTPYKTyphl. KakoBel ee 10OCTOMHCTBA U
HEOOCTATKU?

{  PYKOBO[MTENb KOMNAHWA |
I
I | I | |
MNopcucTema NoacucTema MNopcucTema NopcucTema TexHECKan
| no mapketwhry | ] no HUOKP N0 NPOW3BOACTBY | [~ N0 SKOHOMWKE NOACUCTEMA
W CIMHEHCAM
PykosoguTens | | Jkonomuct, | || Wixenep-
—| “npoexta A ~| Maprketonor Wecnenoeatens| —{por3B0OcTBEHHME Byxrantep TEXHONAT
| I I | [ [
| |Pykosopumrens MspKeTonor | | Vxenep- I [——— Sxowomnct, | || Wnoxenep-
npoexta B KOHCTPYKTOP Byxrantep TEXHONOr
| I [ I [ [
| |PyrosoguTens Vnxenep- JKOHOMKCT, Wiekenep-
npoexTa C MapreTonor — vorcrpyirop | MpoK3BOACTEEHHK | L Byxranep | — Texwonor

CuryauuonHas 3ajgaya 2.

Hcxonnble naHHble. MecTopacnoyiokeHHE KaJpoBOil CIy>KObl B CHUCTEME YIpPaBIICHUS
OpraHu3anuei:

Bapuant 1: cTpykTypHas MOJYMHEHHOCTh KaJpOBOM CIIy>KObI B KadyecTBe IITAOHOTO
OpraHa BBICIIEMY PYKOBOJICTBY

| PyHOBOOMTEND CPTAHK3A LMK

Crysfia ynpasneHHA NepcoHanom

dumaHcoabn Oupextop Hommep4yec OupexTop
OMpERTOp no KHH no HHOKP
NpOM3EDECT OMpEKTOp
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Bapuant 2: opraHu3allOHHOE BKIIOYCHHE CIYKOBl YIpaABICHUS MEPCOHAJIOM B

PYKOBOJICTBO OpraHu3aluein

PyHOBOZWTEND CPraHMIBLMK

PHHAHCOB DuperTop Hommepy Oupent Cmywba
W aMperTop no BCHHH op no YpaBNEHHA
MpoMI BOg OHpeKTop HHOHF NepooHancom
CTEY

BapI/IaHT 3: CTPYKTypHasA MNOAYUMHCHHOCTD KElI[pOBOfI CJIY)K6I)I PYKOBOOUTCIIIO II0
AAMUHUCTPHUPOBAHUIO
| PyroBOgMTEAL CPraHHIALHK |
NuperTop Hommepyec AupexTop ALMHHACTDALMA
no HHH no HUOKP
nNpoHseogoT AHpEHTOp
Cywiba ynpaeneHus NepooHanom
MnanuposaHue PHHAHCH W Cpranmaangus
ByeyqeT yTpaBneHHA

BapuanT 4:cTpyKTypHOE MOAYMHEHHUE CIIYKObl YIpaBJIEHUS IEPCOHAJIOM B KadyecTBE
mTabHOTO OT/eNa 00IIeMy PYKOBOJICTBY OpraHU3aIluu

PYHOEOOWTEND TPTaHMIALMK

MusperTop no
NpoHIBOOCTEY

Hommepueck
HH OHpEKTOpR

MsperTop no
HHOKP

PHHAHCOEBIE
AMpeKTOp

CnywiGa yNpaeneHMA NepooHINoM

ITocranoBka 3amauym. Ilo kaxxIoOMy BapumaHTy NpPOAHAIU3UPOBAThH IOJOKUTEIBHBIE H

OTpULATEeNIbHBIE CTOPOHBI PACIIOJIOKEHHUS KaJpOBOM  CIy:KObI B YIpaBJIEHUS

opranmsainuen. Ykaszarb, B KaKiX CIIy4asx olpaBIaHO IPUMEHEHHE MOJ0OHOM CTPYKTYpBHI.

CHCTEMCE

CuryauuonHas 3agaya 3.

HcxomHBIMUA NTaHHBIMU JJIS PEIICHHS 3aJladd SBJISICTCS TEPeUYeHb (YHKIMA CITyKOBbI
yIPaBJICHUS IEPCOHATIOM, IPHYEM 3TOT MEPEUYCHb COCTABIIEH B CBOOOJHON MOCIEI0BATEIHHOCTH
0e3 coOJTI0IeHHSI IOTHYECKOM B3aUMOCBS3U MEXIY () YHKIHSIMHU.

[Tepeuens GpyHKIMN CITY>KOBI YIPaBICHHUS IEPCOHATAM:
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[] obecrieyeHue MOTPeOHOCTU B IEpPCOHAIIE;
(] HCTIOIb30BAHKE MEPCOHAA;
(] aHanM3 MapKeTUHIOBOU MH(pOpMAIUK;
] pa3paOOTKa CUCTEMBI IIeJIel YIIPaBJICHUSI IEPCOHATIOM;
(] ompenesieHre CoJepKaHus TpyAa Ha KaxJI0M paboueM MecTe;
[] BBIOOp IyTei MOKPBITUSI HOTPEOHOCTH B IEPCOHATIE;
[J ajanranus nepcoHania;
[l onpenenenue GyHKIUH U OpraHU3allMOHHON CTPYKTYPBI CIYKObI yIIpaBJIeHUs IEPCOHATIOM;
) opmupoBaHUe CUCTEMBI YIIPABIECHUS TIEPCOHATIOM;
] nIaHUpOBaHUE KAUECTBEHHOM M KOJIMYECTBEHHOM MOTPEOHOCTU B IEPCOHAIIE;
) oTOop mepcoHana;
] onpenenenne NOTPeOHOCTH B IEPCOHAJIE;
[J MpOU3BOJICTBEHHAS COLMAIIA3AIIUS IEPCOHANIA;
[J MoTUBaLUs TPYIOBOU NEATEIBHOCTH;
[J ynpaBJeHHE Kapbepoil epcoHana;
(] BBICBOOOYKIEHHE TTEPCOHAIIA;
[J onpenesieHne COAEepKaHusl v POIecca MOTHBAIUY;
[J enoBasi OLICHKA IIEPCOHANIA;
(] MCTMIOJIb30BaHKE JCHEKHBIX U HEJIEHEKHBIX MOOYAUTEFHBIX CUCTEM;
[ pa3BuTHE ITIEpCOHAIIA;
(] opranu3aiusi oOyueHus IepcoHaa.
ITocTanoBka 3agaum. PacctaBuTh nepedyuclieHHble (QYHKIMM B JIOTUYECKOM
M0CJIeI0BATENbHOCTH, CTPYIIMPOBAB UX B OT/EJIbHBIE ()YHKIIMOHAIBHBIE TOICUCTEMBI.

KoHnTposbHasi Touka Ne4 (BbINOJTHEHNE TPYNIOBOTO IPOEKTA):
«AHaJIN3 32aHATOCTH B chepe Typu3Ma M roCTeNPUUMCTBA (HA IpUMepe PeruoHOB)»

I'pynna cmyodenmos Oenumcsa na noozpynnvl om 2 0o 4 uenosex 6 xadicoou. Kaoswcoas
noO02PYyNna npogooum Uccie008arue no 6blOPAHHOMY HANPABIEHUIO 8 PAMKAX MeMbl ePYNNOBO20
npoekma (pecuon). Ilocne uccnedoeanuss 20mosumcs NOACHUMENbHAS 3ANUCKA, HA OCHOBE
KOMOPOU 8bINOTHACMCA NPE3EHMAayUs U NUULEMCS peyb.

Kaoicoas nooepynna npezenmyem ceoti epynnogoti npoekm 6 ¢hopme MyIbmMumeoutiHoll
npesenmayuu. Ilo okonyanuu npesenmayuu npeonoaazaemcs HeOoIbUAs 2PYNNO6As OUCKYCCUS U
omeemvl Ha 803MOICHBIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumoel 2pynnoevix NPOEKmos AGNAemcs N008eoeHue Umo208 u
9KCNepMHAs OYeHKa pe3yibmamos pabomsl HOOSPYnn.

IIpuMepHoe colepkaHNe IPYIIIOBOIO MPOEKTA.

TumynvHwlti 1ucm

Bseoenue (1-2 cTpaHuiis)

O0ocHOBaTh aKTyallbHOCTh TEMBI TPYIIOBOTO TMPOEKTa, €ro TEOPEeTUYECKYI0 H
MPAKTUYECKYI0 3HAYUMOCTh. OTpENeNuTh Iejdb TPYIIOBOrO MPOEKTa W OCHOBHBIC peIllacMbIe
3aa4n. BeIenuThs npeaMeT u 00beKT IPYIIOBOTO MPOEKTa.

1. Teopemuueckas uacmo (5-7 cTpaHuIl)

O1eHUTH CTETIeHb U3YYEHHOCTH MCCIeAyeMOU mpoOaeMbl: MpopadboTaTh JIUTEPATYPy B TOM
quclie: 3aKOHOJATEIbHBIE W HOPMATHUBHBIC AaKThl, HAy4YHYI0O W Yy4eOHYIO JIUTEparypy,
MEePUOANYECKHE W3JMaHWsl, W3JaHUS Ha WHOCTPAHHBIX S3bIKAaX, HOPMATHBHO-CIIPABOYHYIO
JOKYMEHTAITUIO W OTYCTHOCTH y4pexacHus (B 1esioM, He MeHee 10 mcrounnkoB). HeoOxomumo
MIPEICTaBUTh 00sI3aTEIIbHBIE CCHUIKU HA BCE MCIIOIh30BAHHBIC TUTEPATYPHBIC HCTOYHUKH (CCHUTKU
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obopMIISIFOTCSI B COOTBETCTBHUHM C TpEOOBaHMSIMU, C OOS3aTEIBHBIM YKa3aHUEM CTPAHHUIIBI
HCTOYHUKA, OTKYZa B3AT MaTepuan (Hanpumep: [5, c.49]).

PaccMOTpeTh OCHOBHBIC TEOPETUUECKUE ACTIEKThHI TEMBI TPYIITIIOBOTO ITPOEKTA.

2. Ananumuueckas wacms (10-15 cTpanuir)

2.1. O0mas xapakTepucTUKa peruoHa

2.2. AHanu3 3aHATOCTH U 0€3pa0dOTHUIIBI B PETHOHE

2.3.AHann3 MOJIOAEKHOM 3aHATOCTH

AHaJIIMTUYECKUE MaTepHanbl 00s3aTeNBbHO JOJDKHBI CONPOBOXKIATHCSA TaONIHIIaMU |

PUCYHKAMH.

Bw1600b1 u pexomenoayuu (2-3 cTpaHuIbl)

Cnenatb BBIBOABI 10 MPOBEIECHHOMY aHAIHM3y: OCHOBHBIC TMOJOXHUTEIbHBIE U
OTpHUIaTeIIbHbIC MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETAaTHBHBIX MOMEHTOB TPEUIOKHUTH ITYyTH HX
pelIeHus.

Cnucok ucnonvzyemou aumepamypuol (He meree 10).

Odopmnenne cnucka pexkoMmMeHayercss npoBoautb B coorBercTBuu ¢ ['OCT 7.1.-84.
[lepeunciuTh UCIIOIIB30BAHHYIO JTUTEPATYPy HEOOXOAMMO CIHCKOM CO CKBO3HOW Hymepaluei B
anaBUTHOM TOPSIKE, a TAK)Ke yKaszaTh cchuiku Ha IBC http://znanium.com/.

['pynnupyercs CHUCOK JIUTEPATyphl CAEAYIOLIMM 00pa3oM:

HopmaTtuBHas nuteparypa

OcHoBHas nuTeparypa

JlononHuTenpHA TUTEpATypa

[Tepuoanueckue n3ganus

HuTepHeT-pecypchl

6 CEMECTP

KonTposbHas Touka Nel (peuieHue TecToB):
1. Ilpomecc Bo3aelicTBMA Ha Yel0BeKa B LedAX NOOYKIEHHMS €ro K OIpeaeJeHHbIM
AelCTBUAM MyTeM NMPOOY KAeHHUS B HEM oNpe/ieIeHHbIX MOTHBOB Ha3bIBAETCH...
a) MOTUBUPOBAHHEM;
0) moouipeHueM;
B) MaHMITYJIUPOBAHHEM;
I') CTUMYJUPOBAHUEM.

2. IIpoueccyajibHbIe TEOPUH MOTHBALIMH OCHOBBIBAKOTCS Ha:

1) IPECTaBICHNH, YTO YEJIOBEK IO MPHUPO/JIE CBOEH JICHUB;

€) hepapxXuu MoTpeOHOCTEH;

) KOHIICTIIIUHM 3HAYMMOCTH JJIsl YeJIOBEKa Mpoliecca U BBIMOJIHEHHs paboThI;
3) KOHIEMIIUU «TUTHEHUYIECKUX (DaKTOPOBY.

3. Conep:kaTesbHbIC TEOPHMH MOTHBAIUM OCHOBBIBAKOTCS HA:

1) KOHLEMIUHU NoTpeOHOCTeN pabOTHHKA;

K) OLIEHKE COOTHOILEHHSI YCUIIMM U OJTYy4aeMoro pe3yibTara;

JI) aHaJM3€e IMpolecca BHIIOTHEHUS! paboThI;

M) TIPEJICTAaBIICHUN O CIPaBEITUBOCTH BO3HATPAXKICHHSL.

4. HazoBuTe aIMUHHCTPATHBHbIC IEJIH OLCHKHU 3(PPEeKTUHBHOCTH TPYAOBOH AeATEIbHOCTH:
H) MEepPeBOJ] Ha APYTYIO padoTy;

0) TIOBBIIICHHUE B JOJDKHOCTH;

1) ©3MCHEHHE CTaTyCa;

P) TOHIKEHHE B I0JDKHOCTH;


http://znanium.com/
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C) YBOJIbBHEHHE C pabOTHI.

5. Mepa xkBaiudukanuu padoTHHKA onpeae/sieTcs.

a) ONBITOM;

0) 3HAHUSIMU;

B) npodeccroHalbHOI KOMIIETEHTHOCTHIO;

I') CTaXeM paboThlI.

6. HazoBuTe BHABI ATTECTAIMM

a) uroronasi;

6) mocaemoBaTeaLHA,

B) MPOMEKYTOYHAS;

r) cnenuangbHasl.

7. llepeunciaure 00bEKTHI OLIEHKHU NP ATTECTAIMU MEPCOHAJIA:

a) pas3MyHBIE CTOPOHBI AEATEIbHOCTH;

6) crennduka qeATETHLHOCTH,

B) pe3yJbTar TPy/a;

) OTHOILIEHHUE K CBOMM OOSI3aHHOCTSIM;

[l) 9epThI TUIHOCTH, CBSI3aHHBIE C BHIIOJHEHUEM PaO0UHX MITH CIY)KEOHBIX (DyHKITHIA.

e) NmoTeHILaIbHbIe CIOCOOHOCTH K COOTBETCTBYIOIIEH paboTe.

8. ArTrecraums - 310

a) MeToJ orpeeNeHus KBamn(UKauy U ypOBHS 3HaHUH pabOTHHKA;

6) aHaIM3 MoOKa3aTeNeH NeATeIbHOCTH PaOOTHUKH,

B) MarHOCTUKAa KOMIETEHTHOCTH.

9. OcHOBOH /151 BLIPA0OOTKHN U NPUHSATHS PeLICHUs 10 CTUMYJIHPOBAHUIO TPY/AA NEPCOHAJIA
SIBJISIETCH:

a) OIICHKA JINYHBIX U JIETIOBBIX KaYECTB;

0) orieHKa Tpyna;

B ) OLIEHKA Pe3yIbTaTOB TPY/a;

I' ) KOMIUIEKCHasI OIIEHKa KayecTBa paboThl.

10. ArrecTanusi padOTHHKOB NpeacTaBJIsieT c000i nMpoueaypy onpeaeaIeHus COOTBETCTBUS
KBAJTH(UKAILUM, Pe3yJIbTATUBHOCTH /1eSITeJIbHOCTH, YPOBHSI 3HAHUH M HABBIKOB
COTPYAHMKOB, UX /IJI0BBIX, THYHOCTHBIX U HHBIX 3HAYMMBIX Ka4eCTB TPeOOBAHUAM
3aHMMAaeMOM J0JIKHOCTH:

a ) BEpHO;

0 ) YacCTHUYHO BEpPHO;

B) HEBEPHO.

11. Ouenka 3¢deKTUBHOCTH AESATEJbHOCTH MOAPA3/1eJIeHUIl yIIPABJeHHUs EPCOHAJIOM - 3TO
CHCTEMHBIH IPOLECC, HANIPABJICHHBIN HA:

a) COM3MEpEHHe 3aTpaT U Pe3ybTaTOB, CBA3AHHBIX C JACSITEIbHOCTHIO KaJIPOBBIX CITYKO;

0 ) COOTHOIIEHHE PE3YIbTATOB EATEIBHOCTH KaJIPOBBIX CIYKO C HTOTaMU 1€ TeIbHOCTH
OpraHM3allH B LIETIOM;

B) COOTHOIIEHUE PE3yJbTaTOB JEATEIHOCTH KaIPOBBIX CIIYKO ¢ UTOraMu AEATEIbHOCTU APYTHX
MTOAPA3ACIICHUMN.

12. Oganmu u3 3¢p(PeKTHBHBIX METO10B OLICHKH SIBJISAIOTCH... BbiOepuTe npaBuJibHbIC
OTBeETHI.

a) METOJ] paH)KUPOBAHUS,

0) MeTO] MapHBIX CPABHCHU;

B) ACCECCMEHT- LIEHTP;

r) MeTof «360 rpamycoBy.

13. B oTiimume OT mpouecca MOTHBAIUM, MO/l CTUMYJIMPOBAHUEM TPY/A LeJIeCO0OPA3HO



DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK PTYTUC
(? _ y‘-ﬂ’]ﬁ)K):[EHV[E BBICHIET'O OBPA?)O]%AHV[}I
\ «POCCMNCKNN TOCYOAPCTBEHHbBIV YHUBEPCUTET
ooy TYPU3MA "1 CEPBUCA» Aucm 55 uz 207
paccMaTpuBaThb:

a) MPOLIECC CO3/1aHNUs B YEJIOBEKE BHYTPEHHUX MOTHUBATOPOB €r0 TPYAOBOM AESATEIbHOCTH;

b) u3smeHeHne KoMIUIEKCca BHEIIHUX U BHYTPEHHUX MOTHBATOPOB, KOTOPOE MO3BOJISET

MOBBICUTD 3(PPEKTUBHOCTD TPYAOBOU JAEATEIBHOCTH;

B) MPOLIECC CO3AAHUs BHEIIHUX MOTUBATOPOB K PE3YJIbTATUBHOMN TPYAOBOM NEATEIBHOCTH;

T') IpOIIeCC, B pe3ybTaTe KOTOPOro Haubosiee 3HauuMble JIJIs YeJIOBeKa BHYTPEHHHE

(bakTOpbl MOTUBALIMH OJKPEIISIOTCS BHEULIHUMU CTUMYJIAMH.

14. KomiuiekcHasi oneHKa padoThl - 3TO:

a) OlLIeHKa NIpOo(eCCHOHATIbHBIX 3HAHUHM U YMEHHH C IIOMOLIbIO KOHTPOJIBHBIX BOIIPOCOB;

0) omnpeneneHWe COBOKYMHOCTH OLIGHOYHBIX IIOKa3aTelie KadecTBa, CIOXKHOCTH U
3¢ GeKTUBHOCTH pabOThl M CpaBHEHHE C NPEAbLAYIIMMHU MEepUOJaMH C IOMOILBIO BECOBBIX
K03 (HUIIUEHTOB;

B) OLEHKa NpOPEecCHOHATbHBIX 3HAHUH, MNPUBBIYEK M YPOBHS MHTEJIEKTAa C IIOMOIIBIO
KOHTPOJIbHBIX BOIIPOCOB;

I') onpezaenaeHrue NpohecCUOHAIBHBIX 3HAaHUH U MPUBBIYEK C IOMOLIbIO CHEIMATIbHBIX TECTOB C UX
JambHerIe pacum@poBKOH.

1) OLIEHKa Mpo(ecCHOHANbHBIX 3HAHWUN, NPUBBIYEK M YPOBHS MHTEUIEKTAa C IOMOILIbIO
COLIMOJIOTMYECKUX OIPOCOB.

15. AyrcopcuHr — 3to:

a) nmepegaya OU3HEC-TIPOLIECCOB HA UCIIOJIHEHUE CTOPOHHUM 3aKa3uyuKaM

0) MPOCTOM TOTOBOP MOJpsAa

B) 3aKyIKa TOBAPOB M YCIIYT JJISl IPOU3BOJCTBEHHBIX HYX]]

16. TpyaoycTpoiicTBO  YBOJIEHHOIO  IepCOHaJa  OPraHU3alMM-KJIHMEHTa  CHJaMHu
CNeUATU3HPOBAHHBIX aT€HTCTB HA3bIBAETCH:

a) KOHCAJITUHTOM;

0) hakTOpUHTOM;

B) ayTIICHICMEHTOM.

17. BHemIHM# ayTCOPCHHT OTJIMYAETCS CJIeIYIOIHMHU Ka4eCTBEHHBIMH XapaKTePUCTHKAMU:
a) coxpaHeHHe (PMHAHCOBOTO KOHTPOJIS;

0) BbICOKasi THOKOCTb B BEIOOpE MapTHEpa-ayTcopcepa U yCIOBHI COTTIAIIeHMUS,;

B) ayTcopcep — nmapTHep 1o Ou3Hecy.

18. Kakue u3 nepeyncjieHHbIX BUA0B AYTCOPCUHIA OTHOCATCS K ayTCOPCUHIY NEePCOHAJIA:

a) UHCOPCHUHT

0) ayrcradpunr

B) ayTTaCKUHT

T) ayTIUICHCMEHT

1) PEMHCOPCHHT

19. JIu3uHT nepcoHaa He0OX0 UM JJIsI:

a) IpUBJICUYEHNE HOBBIX PAOOTHUKOB H MPEANPUATHE Ha TOCTOSTHHON OCHOBE.

0) MOKPBITHA KPAaTKOCPOYHOM BpPEMEHHOW IMOTPEOHOCTH B IepcoHase (uepe3 Ooie3Hb, uepes
cepbe3HbIE KOJICOaHUs B IEATEIbHOCTH MPEANPUATHS U T.J1.).

B) MIOBBIIIEHHE KBaM(UKALIMKY PAOOTHUKOB MPEANPUATHUS.

I') BO3MOXHOCTH MOJTy4eHHS IPEANPUATHEM JONOIHUTEIBHOTO JOX0/a.

20. K ¢popmaM BHeIHEr 0 NPHUBJICYECHHUS NIEPCOHATA OTHOCHAT:

a) mepeMelleHus

0) HaeM HOBBIX paOOTHUKOB

B) JIN3UHT NIEPCOHAJIA

T') BEpHBI OTBETHI O U B
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KonTpoabHas Touka Ne2 (pelieHue TeCTOB):
1. KonduukTHas cutyanus - 310:
a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIIOJICH C arpeCCUBHBIMU JCHCTBUSIMU;
0) peaAMETHI, JIFOIH, SBJICHHS, COOBITHS, OTHOILIEHHS, KOTOPbIE HEOOXOAMMO MMPUBECTHU K
OTpe/ieIEHHOMY PaBHOBECHIO Ui obecriedeHrsi KoOM(OPTHOrO COCTOSIHUS MHIMBUIOB, KOTOPBIE
HAXOJATCS B TOJIE ATOM CUTYaINH;
B) COCTOSIHHME I1EPErOBOPOB B XO7€ KOH(IUKTA;
T') OTpe/elieHre CTaiuii KOH(IINKTA;
1) IPOTUBOPEUYUBBIE MMO3ULIUU CTOPOH IO NMOBOY PEIICHUS KaKUX-THOO0 BOMPOCOB.
2. Ha kakoii ctaguu KoHGINKTA MOSABJIsAETCA siBHOE (BU3YaJIbHOE) NMPOsSIBJIEHHE OCTPBIX
pa3HoOIJIACHIi, JOCTUTHYTOE B Npouecce KOHGIUKTA:
a) HayaJo;
0) pa3BUTHE;
B) KyJbMUHALUS;
I') OKOHYaHHE;
3. To, u3-3a 4yero BO3HUKaET KOHPIUKT — ITO:
a) MOTHUBBI KOH(JIMKTA;
0) mO3UINU KOH(MIUKTYIOIINX CTOPOH;
B) IIpeAMET KOH(JIUKTA;
T') CTOPOHBI KOH(IHNKTA;
1) 00pa3 KOH(MIMKTHON CUTYyallun
4. CtopoHbl KOHQIUKTA — 3TO:
a) CyOBEKTHl COIMAJBHOIO B3aWMOJICHCTBHSA, HAaXOJAIIMECS B COCTOSHUM KOH(IMKTAa WIH
MO/IEPKUBAIOLIME (SIBHO MJIM HESBHO) KOH(DIUKTYIOIHX;
0) TONBKO CYOBEKThI COLIMATBHOTO B3aUMOACHCTBUS, HAXOASIINECS B COCTOSHUU KOH(IIMKTA;
B) KOHKPETHBIE TMYHOCTH, HAXOAIINECS B COCTOSHUU KOH(IIMKTA;
I') CyOBEKTHI COLIMATILHOIO B3aUMO/ICHCTBHUS, HAXO/SAIINECS B COCTOSTHUM KOH(IMKTA U IIOCPEAHUK
(menuatop);
1) KOH(QJIMKTYIOILME CTOPOHBI B IEPETOBOPHOM IPOIIECCE M0 pa3peleHHI0 KOH(IHUKTA.

5. Konduxrorensr — 3710:

a) cioBa, AercTBUs (MK 0e31eHCTBUS ), KOTOPbIE MOTYT PUBECTU K KOH(QIHKTY;

0) nposiBIIeHUS] KOH(DIMKTA;

B) IPUYUHBI KOH(DIMKTA, 00YCIOBIECHHBIE COLIUATIBHBIM CTATYCOM JTUYHOCTH;

I') COCTOSIHUS JINYHOCTH, KOTOPbIE HACTYIAIOT MOCTE pa3pelIeHus: KOH(INKTa,;

1) MOBE/IEHYECKUE PEAKIIMH JTJUYHOCTH B KOH(DIIUKTE.

6. Kakue cymecTByloT nepuoab! KOHQIMKTa?

a) MPeAKOH(INKTHBIN U MOCIEKOH(INKTHBIN;

0) npeAKOH(MIMKTHBIN U BHYTPUKOH(IINKTHBIN;

B) OTKPBITHIN U 3aKPBITHI;

T') IBHBIN U CKPBITHIN.

7. CTuab noBeeHHsi B KOHQJIMKTHOI CHTYyalluH, XapaKTepU3yIuiicss akTUBHOW 60pb0oii
WHIMBH/IA 32 CBOM MHTepechl, IPMMEHeHUeM BceX JOCTYIHBIX eMy CPeACTB IJIsl JOCTHKeHHU S
MOCTABJICHHBIX LeJIel —JIT0:

a) TPUCIOCOOJIEHUE, YCTYITUYUBOCTE;

0) YKJIOHEHWE;

B) MPOTHUBOOOPCTBO, KOHKYPEHIIHS;

I') COTPYAHUYECTRBO;

1) KOMIIPOMHUCC.
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8. OpranmszaumoHHasi KyJbTypa — 3T0 Ha0op ...

a) HanOoJiee BAYKHBIX HOPM M LIEHHOCTEH MPUCYIIUX JAHHOW OpraHu3aIuHg;

0) HauOosee BaXKHBIX MPEINON0KEHUH, IPUHUMAEMbIX WICHAMU OpPraHU3alMM U IOJIY4arolIuX
BBIPQKEHUE 3asBJIIEMbIX OpraHMU3alMEed IIEHHOCTSX, 33JAl0IIMUX JIOJSIM OpPUEHTUPBl K UX
MIOBEJICHUIO U ACHCTBUIO;

B) HOPM H IIEHHOCTEH, NPUHUMAEMbIX pPAaOOTHHUKAMM IIOJIHOCTHIO WIM YacTUYHO JTaHHOU
OpraHu3aluy;

T') MPEINOJ0KEHUH, TOTHOCThIO MPUHIUMAEMBIX PaOOTHHKAM, MOJIyYUBIIUX CBOE BOIUIOLICHHE B
HOpMax M LIEHHOCTSIX OpraHU3alHH.

9. YpoBHM OPraHM3alMOHHON KYJIbTYPbI:

a) BHYTPEHHUI, BHEIIHUA, CMEIIIaHHBIH;

0) BHYTpEHHUI1, BHEIIHNH, TTyOMHHBIN;

B) MIOBEPXHOCTHBIH, [TOINOBEPXHOCTHBIN, ITyOUHHBIH;

I') IPEANIOBEPXHOCTHBIH, TOBEPXHOCTHBIN, BHYTPEHHUH.

10. IIpouecc BHyTpPeHHeH HHTErPALMHU — 3TO MPOIECC. ..

a) 00beAMHEHUS TTOIpa3/ICTICHUN OpraHu3allNH;

0) HaXOXKIEHUS CIIOCOOOB COBMECTHOM pabOThI M COCYIIECTBOBAHUS B OpraHU3AINH;

B) 00BbEAMHEHUS MOApa3AeICHUN OU3KUX IO CIIeI(HKE U CTPYKTYpE.

11. Opranu3zanuoHHOe TOBeJeHHe — 3T0 <..>, BOBJEYEHHBIX B OIpeaeTéHHbIE
ylpaB/jieHYeCKHe Mpolecchbl, MMele CBOM HHKJbl, PUTMbl, CTPYKTYpPY OTHOIIEHMHI,
OPraHM3alMOHHbIE PAMKH U TPpeOOBaHUs K Pa00THUKAM. 3aII0JIHUTE MPOIYCK.

a) MOBEJCHNE MEHEIKEPOB BHICIIETO 3BEHA;

0) HoBeZIeHHEe MEHEKEPOB BCEX YPOBHEH;

B) IIOBEJIEHUE PaOOTHUKOB;

I') HoBeJieHne (opMalibHBIX TPYIIIL;

1) IOBEICHUE JIUJIEPOB IPYIIIIHI.

12. Crenenb mnpecedyeHusi NMOTPeOHOCTEH OpPraHu3alul M NOTpPeOHOCTell pPadOTHHMKOB
XapakTepu3yeT B 00JiblIeli CTeNeHH:

a) MUCCHIO OpTaHU3allnY;

0) opraHu3anMOHHBINA KJINMAT;

B) HaJIMYHUE NPOrpaMM MOBBILICHUs KBaTH(PUKALNY;

') ypOBE€Hb KOHQIMKTHOCTH B OPraHU3alINN;

1) XapakTep KOMMYHUKALlUi B OpraHu3auu

13. Kakoe moJiokeHHe J0CTATOYHO IOJHO Xapakrepudyer (PYHKUHI0 KOMMYHHMKAUMHA B
OpraHM3anmu:

a) KOMMYHHKAIMH - 3TO JOBeJeHUEe MH(OpMAlMU OT OJHOTO YeJloBeKa 10 APYroro Wid TPyl
JIOJAENH C Lenbl0 B3aMMOINOHMMAHHS, I103BOJISIIOIIETO TOBBICUTh KadeCTBO IPUHUMAEMBbIX
peuieHui;

0) KOMMYHMKAIIUY - 3TO OOMEH HH(popMalMen MeXay WieHaMH TPYIIb;

B) KOMMYHUKAIIUH - 3TO MOTUBALMS YWIEHOB OPTaHU3allNN;

') KOMMYHHKAIIMK 00JIeTYaloT B3aUMHOE MPUCIIOCOOICHHE JTI0/Iei B OpraHu3alllu;

1) KOMMYHHUKAIIUU PeaTU3yloT CTUIb YIPaBIE€HUS! OPraHU3aIllIOHHBIM [TOBEJCHUEM.

14. BHemnuii MexaHu3M yNpaBJeHHMS NOBeAeHHEM IPYNIbl, MHAUBHAYAJIbBHBIM YPOBHEM
NnoBeeHus JAeCTBYeT Yepes3:

a) OpraHM3allMOHHYIO KYJIBTYpy U CUCTeMY (OpMabHBIX U He(POpPMaJbHBIX OTHOIICHUH,
OCYILLECTBIISIEMBIX B JAHHOM OpraHU3aluy;

0) npodeccuoHanbHOE U IMYHOCTHOE PA3BUTHE COTPYTHUKOB OpraHU3aLNY;

B) LIEGHHOCTU KOHKPETHBIX IPYIII;

I') peleHre NpoOJIeMHBIX CUTyalluii B OpraHU3aluu;
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1) OLICHKY JESATEIbHOCTH COTPYAHUKOB.

15. BHyTpeHHMii MeXaHU3M yNpaBJIeHHsl OBeJeHUsI OBeJeHNeM IPYII, HHAUBUAYATbHbIM
NOBe/leHNEeM B OPraHU3aliu peaju3yercs yepes:

a) YCTOMUYMBYIO CHCTEMY IpPEACTaBICHUI 0 caMoM cele, uepe3 BO3/eicTBUE Ha 00pa3a, KOTOphIE
BIIUSIIOT HA MEKJIMYHOCTHOE TIOBEJICHUE B TPYIIIIE;

0) ynpaBieHre KOMMYHUKAaTHBHBIMH ITOTOKAMH;

B) peaj3aluio MPOrpaMM MOBBIIICHHS KBATH(PUKAIIUN COTPYAHHUKOB;

T') OLIEHKY JeSITEILHOCTH COTPYAHUKOB;

1) peasin3alnio MUCCUN OpraHU3aliH

16. CxoJibKO YpOBHeli aHAIHU3a OPraHU3ALMOHHOM CTPYKTYPbI npeaaoxuia J.leiin:

a) 1;

0) 2;

B) 3;

r) 4;

1) 5.

17. ThaBHoe B YyNpaB/IeHHH HW3MEHEHMSIMH B OpPraHu3alMM, ¢ TOYKH 3peHus
OPraHu3alMOHHOIO NMOBe/IEHUS, 3aKII0YAeTC:

a) IPEO0JI0JIETh COMPOTUBIICHUE PAOOTHIUKOB HOBILIECTBAM;

0) nepenath HHGOPMAIUIO COTPYTHUKAM;

B) BHEJIPUTH HOBBIE TEXHOJIOTHH;

') pECTPYKTYPHPOBATh OPTaHU3AIIHIO;

1) IEpeiTH Ha HOBYIO CUCTEMY IJITAHUPOBAHUSI.

18. Ha BO3MOKHOCTh OPraHM3alMOHHON KYJIbTYPbl BIUSIOT:

a) CTaJIu¥ KU3HEHHOTO IMKJIa OpTaHU3alHH;

0) ICUXOJIOTHUYECKUI KIIMMAT OpraHu3alluy;

B) OpraHU3aIlMOHHBIN KPU3NC;

') YpOBEHb KYIbTYpHI,

1) CMEHa pYKOBOJICTBA.

19. ITo cepe nposiBaeHHsT KOHPINKTHI ObIBAIOT:

a) KOHCTPYKTUBHBIC, IECTPYKTHBHEIC

0) coluanbHble, S)KOHOMUYECKHE, MTOJIUTHIECKUE, TyXOBHO-U/ICAIOTHYECKIE

B) ciiabble, CpeHHEe, CUIbHBIE

20. - BO3HHKAaWOIIee Yy JIIoJeldl CTOJKHOBEHHEe IPOTHBOIOJIOKHBIX Iesei,
MOTHBOB, TOY€K 3peHHs HHTEPECOB YYACTHMKOB B3aUMO/IeiiCTBHS.

a) TpyIIOBON KOH(IUKT

0) MEXJIMYHOCTHBIM KOHMIUKT

B) MEXTPYIIOBON KOH(IUKT

KonTpouabHasi Touka Ne3 (pemieHue CHTyallMOHHBIX 3a/1a4):

Curyanuonnas 3axaya 1.

Onpenenure TUI Kapbepbl B KaXJIOM M3 TpEX CUTyallud W IOATOTOBBTE OTBETHI Ha
HIxecneayroume Borpockl. 1. [To Bamemy MHeHHIO, Kakue (akTopbl BIUSIOT Ha (OpMHUpPOBaHUE
U peanzanuio kapbepsl? 2. Kakue paxkropsl MoryT nomemniate kapbepe?

Cumyayus 1. Kypoxtun Cepreit Bnagumuposuu

OOpa3zoBaHue: MeXIyHapOAHOE OTAeNneHHe QakynbpreTa XypHatuctuku MIY umenu
JIomoHOCOBA.

Pabora: 1982—1990 rr. — KOppeCHOHACHT-KOMMEHTATOP TJIABHOM peJaKIy pagroBeIIaHus
Ha crtpanbl Bocrounoit EBpombl (mHOBemanme). 1990-1994 r1r. — pyKOBOIUTENH CITYKOBI
HoBoctel Pagno POKC. 1994-1997 rr. — KoOpAMHATOP AMPEKIMH MHPOPMALMOHHBIX NPOrpaMM
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«Pagno Poccum». 1997-1999 rr. — mupekrop nupeknuu HWHGOPMAIMOHHBIX mporpamm TBII.
1999-2002 rr. — 3aMecTHTENh TIABHOTO pepakTopa mporpammbl «Bectw». 2002-2004 rr. —
JTUPEKTOp paguocTaHuuu «Masik 24».

Cumyayusa 2. Urops TamkuHoB

O6pazoBanue: B 1982 r. okoHUNI YpanbCKUN JIEKTPOMEXaHUICCKUN HHCTUTYT HHKEHEPOB
KEJIE3HOJOPOKHOT0 TPAHCIIOPTA 10 CIIELNUATbHOCTH «MHKEHEP-CTPOUTEIID.

Kapnepa: 1982-1985 rr. — crapmuii mactep nyreBoid mamuHHOW ctaHuuu Ne 1 HOskHO-
VYpanbckoit xene3noit goporu. 1985-1992 rr. — CMYVY VYpanmamsaBona (mMactep, npopad, 3am.
HavyanbHUKa ydactka). C 1993 r. — pecToparop.

B ExartepunOypre neiicTByeT d4eTblpe aBTOPCKHX pecTopaHa U Kade «oT TamkuHoBay.
[Touemy ero 3amHTEpecOBaJI0 UMEHHO PECTOPAHHOE HampaBlieHHWe, TallKMHOB J0 CHUX IOp He
MOXeT 00BsICHUTh. OH HUKOTJIa HE XOTeN padoTaTh MO IMIA0JIOHY, XOTEIOCh HANTH CBOIO JIMHUIO.
[lepBriii mpoekt 3apoauics B 1993 r., korma crpoutens Mrope TallKMHOB peIIdi OTKPBITH
coocTBeHHOE Kade Ha mpocnekre JIennHa B moaBaie JJoma Mmoaeneit.

Bo Bcex mnpoekTrax KOMMepuecKHe KOHTAKThl MOBTOPSUIUCH IMOYTH IO OJIHOM CXeMme.
Haxonunuchk coyupenurenu, 3auHTepecoBaHHbIe B OU3Hece. JIeHbIru BKJIAAbIBAJIM COBMECTHO, HO
MpaBo Ha pa3paboOTKy UAeU U pa3BUTHE Jeia TalkuHOB OCTaBIISI 3a c0O00M. B ero ke pykax Obu1
U KOHTPOJIbHBIA makeT — He MeHee 60 % axuuil nmpenmpusitus. llepsoe kape — «KameHHbIi
BETOK». YUepe3 necsAiTh MecdlleB Mocie OTKphITUA Kade TamkuHOB paccuurtancs co BCEMH
3aeMIMKaMH, a eIl Yepe3 ABa roJia 3aBeJIEHUE CTAJI0 IPUHOCUTD JOXO/.

[Ipoekt BTOpOro kade mosBuics B Hadaie 1996 r., korma moja pecTopaHsl MepeebBaln
JUETUYECKHUE CTOJIOBBIE, JOMOBBbIE KyXHM M KBapTHUpbhl Ha MEPBBIX 3TaxaX. TallKMHOB KYIMHJI
MOMENIEHNUE Ha YpajaMmaile, Tl€ W OTKPbUI pecTopaH. 31ech TallKMHOB clejal CTaBKy Ha
MIOCTOSIHHBIX MoceTuTeneil. TallKMHOBBIM MPUILIOCH CTaThb JU3allHEpaMU, MEHEKepaMu H
noBapamu. Camu pa3pabaTbiBadll MEHIO, BBIAYMBIBAIM OJI0Ja, CTOSIN Y TUIMTHI, TpopadaThiBast
Bce cocTaBisitomue Omoa. Jlo cux mop ero »eHa BIUIOTHYIO 3aHMMAaeTcs KyXHed B ABYX Kade,
3aMemnas WIM Hampsmykoo pabortas c med-moBapoM. CaM Biagener pecTOPAHOB MOXKET
MIPUTOTOBUTH THICSYU BUJOB CYIIa, U BCE — 10 COOCTBEHHBIM pelenTaM.

BonpmMHCTBO e METOI0B MPUBJICYECHUS KJIIMEHTOB CEMbs TallIKMHOBBIX y3HaBaja BO BpeMs
yuebbl B MockBe u 3a pyoexoM. C 1997 r. oHu perynspHO €34T Ha CTaKUPOBKH U BBICTABKH,
MepeHrMas U TePEeHOCs] Ha YpallbCKHE Pealud HOBUHKH W XUTPOCTH PECTOPAHHOrO OH3HEca.
Opanrus, CIHIA, [IBernusi, AHMINS — KaK1as U3 3TUX CTPaH MPUBHECIIA CBOE B UHIUBUIYaTbHBIC
aBTOPCKHUE pecTopaHbl TallkKKMHOBA.

B 2003 r. pecropan Urops TamkuHoBa «MeaBexbsi majap» YIOCTOWICS TJIABHOM MpEeMUU
Coro3a pecroparopoB Poccun — «3omortoro xypasis». Maes co3gaHust 3TOr0 pecTopaHa TaKxKe
npuHauiexxut TamkuHoBy. [locnemnmii mpoekt — kade-6ap «Kromp BepH» — Tperhs «Todka
oOmenuTa», OTKpbITas TalIKWMHOBBIM TakkKe Ha YpanMmarie. TallKUHOB CTaln OJHUM U3
WHALIMATOPOB co3nanusi B EkarepunOypre Accommamuu pecroparopoB. OmHa wu3  3amad
00BETMHEHUS TIOACH «BBICOKOIM KyXHW» — MPUBUBATH MaccaM PECTOPAHHYIO KYIbTYpY.

Cumyayus 3. I1aBen ActaxoB

Oo6pazoBanue: Beicmas mkona KI'b o cnenuanbHOCTH «IIpaBOBEICHHE.

Pa6ora: B 1991 roay, Ha msITOM Kypce €ro IpUriacuiu padoTaTh IOPUCKOHCYJIBTOM B HOBYIO
SPOCIABCKYI0 aBHakoMmaHuioo. OT IOPUCKOHCYNbTa ACTaxoB OBICTPO AOPOC A0 HadadbHUKA
IOPUANYECKOro ynpasieHus. «Mou aMOuIu 1 3anpockl ObuTy mupe. MHe XoTenoch padoTaTh Mo
pas3HbIM JienaM. Sl uyBcTBOBaN B ceOe MOTEHIIMAN, YHEPTUIO. S cTaj aBOKaToM».

OnHuM U3 MEPBBIX CPEIU aJBOKATOB OH CO3/1ajl COOCTBEHHBIM CaWT. ACTaxoB Mpearai
MPUCHLIaTh €My BOIPOCHI, Ha KOTOpble oTBedan. becmiatHo. [Ipuxoauno mo Teicsiye MUCEM B
Mecsan. OTo Obula TIpeKpacHas TIPaKTHKa W OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
MOMYJISIPHOCTb.
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B ropuanueckux kpyrax npossuiie AcraxoBa — «MupOTBOpel», TO €CTh aJBOKAT JAejaeT
BCE BO3MOXHOE, YTOOBI PEIIUTHh BOMPOC MEXKAY HCTLIOM M OTBETYHMKOM IOJIFOOOBHO, a0bI HE
JOBOJUTh JIEJIO JIO CyAa, K 4YeMy CTPEMHUTCs 00N KBalu(UIMPOBAHHBIA anBokaT. MMeHHO
MHpPOBOE COIJIAIIEHWE, a HE BbIMIPAHHBIA MPOLECC, CUUTAETCS BBICUIMM JOCTUKEHUEM
aJIBOKaTCKOW SKBUIMOPUCTHKHY.

AcCTaxoBy JOBOJWIOCH 3aHMUMAThCS Opakopa3BOAHBIMU MPOIECCAMHU  3BE3] 3CTPAJIBbL.
PasroBapuBaer ¢ kiaMeHTaMM ACTaxoB JBa-TpH 4aca — TOJbKO O nene. He pa3 ObiBasio, 4ro
Oorartelie KJIMEHTHI, 3aKIII0YUB C ACTaxOBBIM JOTOBOP, TYT )K€ 3BAJIM €r0 B PECTOpaH, B CayHy, Ha
oxory. «COmmkeHue ToJbKO Mewaer palbore,— 0ObsACHAET AcTaxoB.— I MOJKEH OCTaBaThCs
YHCTBIM TIPOPECCHOHATIOM.

AmepukaHCKuil ceHaT npuriacuil Acraxoa Ha roj B YHuBepcureT [lutrcOypra, onuH u3
crapedmux B CLIA, yuyuTbcs MeXAYHaApOAHOMY M KOHCTUTYLIMOHHOMY IipaBy. B 1999 rony on
3anuian B BepxoBHoM cyne uHTepechl npasurenbetBa PO. 3acenanue BepxoBHoro cyna Oblio
Ha3HaueHo Ha 7 okTA0ps. ExBa nporecc nouien, Kak UCTIBI 3asiBUJIM, YTO OTKA3bIBAIOTCS OT MCKa.
B Gymare, KOTOpyI0 OHM 1OAAJH, Obla J1a)Ke BhIpaXKe€Ha FOTOBHOCTb NPUCOEANHUTHCS K O0pboe ¢
MUPaTCTBOM. JTO OblIa KamMUTYISIIMs,— 3aKkitodaeT AcrtaxoB. B BHU3UTHON kaprouke AcTaxoBa
Hanucano—"IlaBen ActaxoB, anBokaT" U OOJIbIIIE HUYETO.

CuryanuonHas 3ajgayda 2.

Anamm3 curyauuu «IlpodeccuonanbHasi kKapbepa padOTHHKA.

Bbl1 sBnsieTech HauaIbHUKOM OT/EJIa KaJpOBOW CIIy>KOBI IPeANpUATHS (OpraHU3aLMN).

Bompocsr

1. Ilpeanoxxute MpUMEPHBIH IJ1aH PaOOTHI C KAaHIUAATOM, BKIFOUEHHBIM B PE3€pB.

2. Tlpeanoxkure acmeKkThl, MO KOTOPHIM MOKHO IPOBECTH IPOBEPKY CIIOCOOHOCTEH U
KAaueCTB 3TOT0 KaHAKU/1aTa.

3. Kakue MHCTpYMEHTHI (A€JOBBIE UIPHI, MPAKTUUYECKHE 3a/aHUs TECTbl, UHbIE (OPMBI)
MO>KHO UCIOJIb30BaTh MpH paboTe ¢ KaHauaaTom?

KonrpoabHasi Touka Ne4 (BbINOJIHEHHE TPYIIIIOBOTO NMPOEKTA):
«KagpoBoe o0ecrieyenne npeAnpusaTHA HHAYCTPUH TYPHU3MA H TOCTENIPHHUMCTBA»

I'pynna cmyoenmos Oenumcs na nooepynnvl om 2 0o 4 uenosex 6 xadicoou. Kaoswcoas
noo2pynna nposooum Ucciedo8arue no eblOpanHomy oowvekmy. Ilocne ucciedosanus 2omosumcs
NOACHUMENbHAS 3ANUCKA, HA OCHO8E KOMOPOU B8bINOJIHACMCS NPE3eHMAaYUs U NUUEMCcs pelb.

Kaosicoas nooepynna npezenmyem ceoii epynnogoti npoekm 6 opme MyaibmumeOutiHou
npesenmayuu. Ilo oxonyanuu npeseHmayuu RPeonoaazaemcs HeboabUas ePYNnoeas OUCKYCCUsl U
0meemvl Ha 803MOICHBLE BONPOCHI OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pyNNoGviX NPOEKMO8 AGNAeMCcs No0gedeHue Umoz208 u
9KCNEpMHAs OYEHKA pe3ylbmamos padomsl NOOSPYNn.

IIpumepHoe cojlepskaHue IPYNIIOBOIO NPOEKTA.

Tumynonoli 1ucm

Bseoenue (1-2 cTpaHuiis)

OO0oCHOBaTh AaKTYaJIbHOCTh TEMBI TPYIIOBOTO TMPOEKTa, €ro TEOPETHYECKYID U
MPAKTUYECKYI0 3HAauuMOCTh. OIpenenuTh 1eib IPYNIOBOrO0 MPOEKTa W OCHOBHBIE pellaeMble
3a1auu. BeiienuTs mpeaMer U 00beKT TPYIIOBOTO MPOEKTA.

1. OOm1as xapakTepuCTHKa 0OBEKTa UCCIIEOBAHUS

2. AHanM3 KOJIMYECTBEHHBIX M KAueCTBEHHBIX XapaKTEPUCTUK IMepcoHana (aHaiu3
MepCOHaa Mo KaTeropusM, reHIepHOMY PU3HAKY, BO3PACTy, 00pa30BaHMIO, CTAXY U JIp.)

3. AHanu3 KaJpoOBOHM MOJUTHUKH OOBEKTA HCCIENOBaHUSA (BBIOOp J1000OTO HampaBiICHUS
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YYP: anamu3z moabopa u oTOOpa TEpCOHANa, €ro ajanTaldd, OICHKH, OOy4eHHS,
CTUMYJIPOBAHUS, OPraHU3AMOHHOTO MTOBEACHUS, KOH(QIMKTOB U Jp.)
AHanmMTHYeCKHe MaTepualibl 00s3aTeNbHO JOKHBI COMPOBOXKIATHCA TaOIUIAMH U

PUCYHKaMH.

Bb16000b1 u pexomendayuu (2-3 crpaHUIbI)

Cnenatb BBIBOABI IO MPOBEIECHHOMY aHAJIM3y: OCHOBHBIC IIOJIOKHUTEIbHBIC W
oTpulaTelbHbie MOMEHThI. Ha OCHOBE BBISBICHHBIX HEraTHBHBIX MOMEHTOB ME€PEUUCIUTH MYTH
WX pEIICHHUS.

Cnucok ucnonv3yemoui aumepamypul (He Meree 10).

OdopmieHne cnucka peKkoMeHayercss npoBoauTh B coorBercTBuu ¢ ['OCT 7.1.-84.
[lepeuncnuTh HCMONB3OBAHHYIO JTUTEPATYPy HEOOXOJMMO CIIMCKOM CO CKBO3HOM Hymeparueil B
an(haBUTHOM TIOPSIZIKE, a Takxke yka3aTh cchliku Ha DBC http://znanium.com/.

['pynnupyercs CHUCOK TUTEPATYPHI CIASAYIOIINM 00pa3oM:

Hopmarusnas nurtepatypa

OcHoBHast TuTepaTypa

JononHuTenpHas tureparypa

[lepuoanueckue u3aHUsg

WNHuTepHeT-pecypcesl

IIpoMexyTOYHAS ATTECTALIUA

5 CEMECTP
3aver (pemieHne TECTOBBIX 3aJaHM)

1. Crparernsi ynpasjienusi nepcoHaaoM, WM KaJpoBasi CTPaTerusi, BLIpadaTbIBaeT:

a) METO/1bl, 00ecreunBaroIe YIKOHOMUUECKH 3(h(HEKTUBHOE JOCTHKEHHE CTPATETUUECKUX LIEIeH;
0) peanmm3anus CTPATETHYECKUX IIeJel, TOBBIIICHHE 3aWHTEPECOBAHHOCTH BCEX PpPAaOOTHHKOB
NPEINpUATHS K pealu3aliui CTpaTerny pa3BUTUS KOMIAHUU U 3()(PEKTUBHOM JOCTHKEHMU 3TUX
LEEH.

2. JIoJIKHA JIM KAAPOBAasi CTPATErHsl OPraHU3AIMH BKJIIOYATE:

a) UCCIieIOBaHNE KOHKYPEHTHBIX MPEUMYIIECTB B KapPOBOW MOJIUTHKE;

0) uccienoBaHUs pPbIHKA TPY/a;

B) GOpMHUPOBAaHUS KaJIpOBOTO MOTEHIIMAIa (PUPMBI;

I) pachpefesieHUs HUMEIOIIUXCS KaapoB MPEeNNpUATHS WM MPUBIEKAEMBIX JOMOJHUTEIHHO
YeJIOBEYECKHIX PECypPCOB;

1) B3aUMOJICHCTBUSA C phIHKaMU (PaKTOPOB MTPOM3BOJICTBA, IEHHBIX OyMar, BaFOTHBIMU PhIHKAMU;
e) popmupoBanus YPPEKTUBHON KaAPOBOH MOJIUTHKH;

) CBOEBPEMEHHOE ONpe/eieHHe KaueCTBEHHOM M KOJIMYECTBEHHOW MOTPEOHOCTH B Kajapax C
YYETOM Pa3BUTHSI.

3. Kakoii MeToa ynpaBJjieHHsl IEPCOHAJIOM OTJIMYAETCSl MPSAMBIM XapaKTepoM Bo3/eHCTBHA:
a - aIMUHUCTPATHUBHBIE;

0 - JKOHOMUYECKHE;

B - COIMAIBHO-TICHXOJIOTUIECKHE.

4. Konuenuusi 6ropokpaTudeckoro ynpasjenuss YP ocHoBbIBaeTcs Ha:

a) CHHTE3€ PA3NIMYHBIX ACIIEKTOB MCTOPHYECKH DPA3JIMYHBIX IIKOJ YIPABICHUS C LEJBI0 YCHICHUS
MPUKJIAHON OPHEHTAIIMY TEOPUH YIIPABJICHHS,

0) CO31aHMK CHCTEMBI IIPUHIINIIOB YIPABJICHHS IIEPCOHATIOM T'OCYIaPCTBEHHBIX OpTaHU3aIHA;


http://znanium.com/
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B) pa3pabOoTKe METOJI0B YIIpaBJIEHHs EPCOHAIOM, HAPABJIECHHBIX Ha pa3feieHUU TpyAa U y3KOU
CrelUaINn3alnuy pabOTHUKOB.

5. KoHnenuusi agAMHHMCTPATHBHOIO YINPaBJEHHUS IEPCOHAJOM Oblla HaNpaBJIeHA Ha
pa3padoTky:

a) CUCTEMBbl METO/I0B aKTUBU3ALMY UHTEIUIEKTYaIbHBIX PECYPCOB JITUHOCTY;

0) cucTeMbl METO/I0B, (PYHKIIMI U IPUHIUIIOB YIPABJICHUS OPTaHU3AINH B LIEJIOM;

B) CUCTEMBI, TpeOYIOIIel HENpepbIBHONW palMOHAIM3alMU IIPOM3BOJACTBA M TpyJa C LEJbIO
TIOBBIIIEHHS €TO TPOU3BOAUTENHFHOCTU U 3()(HEKTUBHOCTH;

I') CUCTEMbI MOTHMBALMHU [1€PCOHANIA.

6. KoMy npuHaJIe;KUT BHIBO O CYLIECTBOBAHUU 3aBHMCHMMOCTH NMPOM3BOAUTE]HLHOCTH TPYyAa
OT OTHOIIEHUH Mek1y WIeHAMM KOJJIEKTHBA, M 4YTO 3KOHOMHUYECKHe pe3yJbTaThl
(pYHKUMOHMPOBAHUSI OPTraHU3ALMH HENMOCPEICTBEHHO 3aBUCAT OT MOTHUBALMH PA0OTHUKOB U
COLMAJILHBIX ACIEKTOB yIpaBJjeHus?

a) Aupu daiioio;

6) Dnrony Mbiio;

B) Bunbsimy Oyuu;

r) @.V. Tritnopy.

7. I1oJI05keHMsT O TOM, YTO TPYH SIBJISIETCH KeJAHHBIM I OOJILIIMHCTBA PA0OTHHUKOB, OHM
cTpemsTcsl OpaTh Ha ce0sl OTBETCTBEHHOCTb, MPOSIBJISAIOT 3aHHTEPECOBAHHOCTh B Pe3yJbTaTax
pa0doTbl, HWHULIMATHBHBI, ILeJeyCTPeMJIeHHbl, H300peTaTe/ibHbl, 3aHMHTEPEeCOBAHHOCTH
PaGOTHMKOB NPSIMO 3aBUCHUT OT CHCTEMbI BO3HATPAKICHHUS COCTABJISIOT OCHOBY:

a) reopuu Y,

0) Teopuu Z,

B) KOHLIENIUU ynpasiieHus no uensm (MBO);

r) Teopun X.

8. K ¢akropam BHelHel cpebl, BO3IEHCTBYIOIMM HA KAJAPOBYIO MOJUTHKY OPraHU3alMM,
OTHOCHATCSH:

a) 1eJIi OpraHu3alIuu;

0) cTuiab paboThl;

B) TPO(COIO3HI;

I') IPaBUTEJILCTBEHHOE PETYIUPOBAHNE U 3aKOHOIATENbCTBO;

1) MpUPO/Ia 3a4a4u;

€) PKOHOMHUYECKHUE YCIOBHS;

) KOHKYPEHIIMSI Ha PbIHKE TPYAa;

3) paboyas rpymrma.

9. K BHyTpeHHHM (paKTOpaM, BO3AeHCTBYIOIIHM HAa KaJApPOBYI0 MOJUTHKY OPraHU3aluMH,
OTHOCHATCSH:

a) KOHKYpEHIIMsI Ha PbIHKE TPYAa;

0) IpaBUTENBCTBEHHOE PETYIMPOBAHNE U 3aKOHOIATENBCTBO;

B) paboyas Tpyrma;

T) CTWJIb JIUJEpA.

10. C Touxu 3penusi YUP orHouleHHe pe3yJbTaTa BbINOJIHEHHOH COTPYIHHKAMH PadoThl K
3aTparam, KOTOpble HeceT OPraHu3anusi B CBSI3U C BbINIOJTHEHHEM JaHHOW padoThl ABJIACTCA:

a) ToKasaresneM 3KOHOMHYECKOH 3(h(heKTUBHOCTY;

0) mokazareneM ColaTbHOM (D PEKTHBHOCTH;

B) IMOKa3aTeJieM IMPOM3BOICTBEHHOM d(p(heKTHBHOCTH;

r) okazaresieM 3(PEKTUBHOCTH KayecTBa.

11. Obecneuyenne B JI0O0BIX BEePTHKAJIbHBIX pa3pe3ax cucrembl YUP wuepapxuyeckoro
B3aMMOJCHCTBUA MeXKIy 3BEHbSIMH YIPABJICHUSl, NPHHUMIHAIBHON XapPaKTepPHCTHKOM
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KOTOpPOro siBJsieTcs HeCcMMMeTpPUYHAsi mepexadya wuHdopmManum “BHM3” Hu  “BBepx”
NpeacTaBJIsieT co0oi:

a) IPUHLUI ONePaTUBHOCTH;

0) IPUHIIKIT TPEEMCTBEHHOCTH;

B) IPUHLUIT HEPAPXUIHOCTH;

I') IPUHLUI CUCTEMHOCTH.

12. Kak n0o0uTbhCsi yMeHbIlIeHHsI NpeaJioKeHne Pa0l0THUKOB B OpPraHu3amuu (MpUBECTH
YHCJIEHHOCTh B COOTBETCTBHE C ee pealbHbIMH NOTPeOHOCTAMM), He mnpuleras K
YBOJIbHEHUSAM ?

a) 3aKJII0YEHHE KPATKOCPOUHBIX KOHTPAKTOB;

0) nmepeoOydeHue repcoHana;

B) MEPEBOJ] YaCTH COTPYAHUKOB HAa COKpAIIEHHBINA pabounii IeHb WK pabodyr0 HEJEIIO;

I') C IOMOUIbIO POTALMH [IEPCOHAIA;

1) yIpaBJjeHUE COAECPHKAHUEM U MTPOLIECCOM MOTHBAIIMH TPYJOBOIO [TOBEACHHUS.

13. K npenMmymiecTBaM BHYTPEHHUX HCTOYHMKOB HaiiMa OTHOCHT:

a) MOBBIILIEHUE MOTUBALIUHU, CTETIEHU yJOBIETBOPEHHOCTH TPYOM;

0) IPUTOK HOBBIX UAEH U UMITYJIBCOB JJISl PA3BUTHS;

B) OoJiee LIMPOKKE BO3MOKHOCTH BbIOOPA;

r) 60JIee TOUHYIO OLIEHKY CIIOCOOHOCTEH COTPYTHUKOB;

1) CHUKEHHE CTENIEHU PUCKA IIPU MIPOXOKICHUH UCIIBITATEILHOIO CPOKA.

14. K npenMymiecTBaM BHEIIHUX HCTOYHUKOB HaliMa OTHOCHT:

a) HU3KHUE 3aTPaThl HA aJaNTallKIo IEPCOHANA;

0) IPUTOK HOBBIX UAEH U UMITYJIBCOB JJISl PA3BUTHS;

B) MIOBBIIIIEHHE MOTHUBALINH, CTENICHH YI0BJIETBOPEHHOCTU TPYIOM Y KaIpOBBIX pAOOTHUKOB.

I') MEHbIIHUE MPOOJIeMBbI C MPO(YECCHOHATBHON U COIIMATbHON MHTErpalyei;

1) OoJiee MUPOKKE BOZMOXXHOCTH BBIOODA.

15. Ilpouecc, KOTOPBI BKJIKYAET B ce0s1 CEPUI0 MEPONPHATHI M JACHCTBHI M0 U3YyYCHHUIO
MCHXO0JOTHYECKMX M NMPO(ecCHOHAIBHBIX Ka4YecTB MNMPETEeHJEHTAa C LeJbl0 YCTAHOBJIEHMA
NPUIOIHOCTH /UISl BBINOJHEHHS] KOHKPeTHBbIX paldouux o0si3aHHOCTel M BbIOOp M3
COBOKYITHOCTH 3asiBUTeJIeil HauboJ1ee MoAX0As11Iero — 3To:

a) Habop KaHAH/IaTOB;

0) oTOOp KaH/IUIATOB;

B) OpMHpOBaHUE KaIPOBOTO PE3EPBA;

I') pacCTaHOBKA paOOTHHUKOB;

1) UCTIOJIb30BaHNE PAOOTHHUKOB.

20. OcHOBHBIE LEIH AANTALUA HOBBIX PA0OTHHKOB B OPraHM3aLUM:

a) YMEHbIIEHNE CTapTOBBIX U3/IEPIKEK, CHUKEHHE CTPECCOB, COKPAILIEHNE TEKYUYECTH KaJApOB

0) DKOHOMUST BpEMEHU MEHEKEPOB U KOJIJIET

B) Pa3BuTHe cOCTOAHUS YIOBIETBOPEHHOCTH paboTOM

r) Bee BhlenepeuncieHHble BApUaHTHI.

3aganus B pamkax kommnerennuu YK-3
3ajaHus 3aKphITOTO THUIA

1 IIpenmymecTBaMu KOMaH/ SIBJISIIOTCS:
KoJ1-BO IpaBUJILHBIX OTBETOB - 2

1 Ilepepacnpenenenue Bi1acTu

N

Bo3spacTanue Tpyq0oBbIX YCHIIHI

3 VBenuueHue YAOBJICTBOPCHHOCTHU €C YJICHOB
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4 ‘ YMeHblIeHUe YCUITMA 0 KOOPJMHALIMK ACHCTBUI €€ YWICHOB

2 | Baarojgaps koMaHJIaM KOMIIAHHUS CTAHOBHUTCH OoJee ...
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

NHnnmatiBHOM npy BIOOPE BApUAHTOB PEIICHUMA

AKTHBHOM ITpU pa3paboOTKe pereHui

JMCuMIIMHUPOBAHHOM MPU UCIIOJIHEHUU PEIICHUI

I'n6Koii B IPUHATHH PEIICHUN

WA WNPF

KomanaHasi opranuzanmsi Tpyjaa odecneunBaeT:
KoJ1-B0 npaBuJILHBIX 0TBETOB - 1

Komannssiil g1yx

BbICOKYIO MOTHBALMIO

[Tonyyenue cunepruu

IToBrIlICHUE IMPOU3BOJAUTCIIBHOCTH TPpYyJa

AIPRWINPF

KakoBo onTuMaibHOe YHCI10 TOAYUHEHHBIX?
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

Uewm OosbIle MOTIYMHEHHBIX, TEM JIETYE paboTaTh

15-30

3-5

7-12

OB IWIN -

MaJgasi rpynna — 3T0 HEMHOTOYHUCJIeHHAs TPYNIA Jio/lell, BKJIIOYAIOIAs:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

Bonee 10 yenosek

Ot 3 no 15 genosex

Heckonpko 4enoBek

Ot 1 10 3 uenoBek

O IWIN -

Ha3zoBure riiaBHoe Ka4ecTBO KOMaH/bI, ONpeeisioniee eé 1eJJOBYI0O U COMATbHYIO
YCTOHYUBOCTD:
Ko.1-Bo npaBU/IbHBIX 0TBETOB — 1

HUCIIOJTHUTCIBHOCTD

YCTKO BBIpa)KeHHBIﬁ M MOCJICA0BATCIILHO peaJ'IPByeMbIﬁ MaTepHaJ’ILHLIﬁ HHTCPEC

OTBCTCTBCHHAA B3aUMO3aBHCHUMOCTb (B3aI/IMHa$I OTBCTCTBGHHOCTB);

BAWIN|F-

xEcTKas repapxus (COMOTUNHEHHOCTB);

33}13HI/IH OTKPBITOI'O THIIA

1. Ornpezenenre Kakoro MOHATHS NpeioxeHo: OO0beIMHEeHNE CIEUAINCTOB, ISl KOTOPOTO
XapaKTEepeH BBICOKUMH YpPOBEHb B3aMMOCBS3H, SIPKO BBIPAXKEHHOE CTPEMIIEHHE K JOCTHKEHHIO
o0IIe e Ipu MaKCUMAIbHON caMopeann3allii U HalleIeHHOCTH Ha WHAMBUAYAIbHBIA POCT —
9T0...

2. OnpeﬂeHeHHe KaKOTI'o IMOHATHUS MPEATIOKCHO!: Komnizextus CANHOMBIIIJIICHHUKOB C BBICOKNUM
YPOBHEM CIUIOYCHHOCTH, KOMINIMMCHTAPHBIMN HAaBBIKAMH, IMPHUBCPIKCHHBIX O6HII/IM HaMCpPCHUAM,
3 PEeKTUBHBIM TENIIM U €IUHOMY IMOIXO0Iy K paboTe, B paMKax KOTOPOTO OHHM CUHUTAIOT CeOs
B3aMMOOTBETCTBEHHBIMHU — 3TO. ..
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3. OHpGI[eJIeHI/Ie Kakoro IIOHATHA IIPCHJIOXKCHO. OpI‘aHI/I3aLII/IOHHO O(bOpMJIeHHaSI rpyiima

paGOTHI/IKOB, Co3aaHHaA ajid peajin3alliy KOMIIJICKCA IMTPOU3BOJCTBCHHBIX Leae — 3To. ..

4. OrnpezenieHne Kakoro MOHATHS TpemtokeHo: OObeauHeHue JIoJeH, MMEIONTUX OOIIHiA
3HAYMMBIA COIMAJIbHBIA MPU3HAK, OCHOBAHHBIH HA WX YYaCTUM B HEKOTOPOH NEATEIBHOCTH —
3T0...

5. K xakoii komangHou pomu 1o W.Anumzecy OTHOCUTCA 3TO  YTBEpP)KICHHE:

SBJIAETCS. TEM PYKOBOJIUTENIEM, KOTOpPbI CHOCOOEH oOO0ecneunTh MpUObLIb
OpraHu3alyy. . ITo MpelaHHbIi cBoeMy Jeny mpodeccroHan, pa3ouparoluiicss B TOTPeOHOCTSIX
OM3HEeca M TEXHOJIOTUSX, KOTOPhIE MOTYT HX YAOBJIETBOPHUTH.

6. K xakoit komangHoi ponu mo W.Aauzecy OTHOCHUTCS 3TO YTBEpIKICHUE:

CIOCOOCH MPOAHATTM3UPOBATh YCIIEXH, CHCTEMATH3UPOBATh UX U BOCIIPOU3BOANTH B JAJLHEHIIICM.
OHn He pa3zOpacbIBaeT pecypchl Ha OECIONe3HYI0 U U30BITOYHYIO JIESTEIbHOCTh, & BHUMATEIBHO U
METOJIMYHO PabOTaeT Ha/I MOBBIICHUEM 3()PEKTUBHOCTH.

7. K kakoi koMmaHgHOW posu no M.Aauzecy OTHOCHTCS 3TO YTBEpXKICHHUE!
YACIACT BHUMAHUC HOBBIM HUACAM. I[J'[f[ HEro XapakTCpHa MOCTOAHHAA CMCHA IMPUOPUTETOB. Ero
JeSTeNbHOCTh TpeOyeT TBOPUYECKOTO MOX0/1a, THOKOCTH MBIIUIEHUS! U TOTOBHOCTH PUCKOBATh.

8. K kaxoit komanmHou pomu o M.Aauszecy OTHOCHTCS 3TO YTBEP)KICHHUE:
CTPOMT B KOMIIAHMU CBS3M, OOECIEUMBAIOIINE HOPMalbHOE (PYHKIMOHUPOBAHUWE U
MIPEEMCTBEHHOCTb, 00E€CIIEUMBAET COBMECTHYIO pabOTy JII0Jei B KOMaH/IE.

9. CymiecTByeT BakHOE JIeN10, KOTOpoe TpedyeT Oe3oTnaratensHoro perienus. Kak Bol moctynute B
JTAHHOM CUTYaluu:

A) Haiinere COTpyAHUKA, A KOTOPOTO 3TO JIEN0 MMEeT HauOoJblliee 3HAUCHHE, U HAa3HAYUTE €ro
OTBETCTBEHHBIM 3a HCITOJHEHHE,

b) mopyuuTe BbINONHEHHE MEHEE 3arpy>KEHHOMY COTPYAHUKY?

10.ConoctaBbTe Mpe/ICTaBICHHBIE YTBEPKIECHHUS 10 0OCOOCHHOCTSIM KOMMYHUKAIIUH

1. Y4acTHUKH TPYHIIBI a) AyMaroT, 4To coOpaHbl BMECTE TOJBKO MO aJIMHUHUCTPATUBHBIM
COOOpaKEHHSIM

0) 0CO3HAIOT B3aMMO3aBHCUMOCTh U TIOHUMAIOT I[EHHOCTh B3aUMHOMN
MOAIEPKKHA

B) HC JOBCPAKOT MOTUBAM KOJUICT

2. UneHbl KOMaHIbI ') paboTarOT B KJIIMMATE JOBEPHS
1) BOCIIPUHUMAIOT KOH()IMKTHBIE CUTYallud HETaTHMBHO, 3aCTPEBAIOT
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B HUX

€) YYacTBYIOT B BBIPa0OTKE pEIIEeHUH, MpU3HaBas 3a JIUACPOM IPaBO
IIPUHATH OKOHYATEJILHOE

11.MccnenoBanysi 4MCIEHHOTO COCTaBa KOMAaHJ WM pabouyMx TIpyHI I10Ka3bIBAIOT, 4YTO
HauOosbuIed 3((HEKTUBHOCTH AOCTUIalOT KOMAaHIbl YMCIEHHOCTBIO 10 YeJIOBEK.
BcraBbTe mponylieHHOE 3HaYEHUE.

12.Bp106epuTe 1Moaxo/1bl, OTHOCSIIHECS K KOMaHI000pa30BaHUIO

1 TIporpamMmHO-11€1€BOI

2 Ha ocHoBe BMOI_IHOHaHBHOﬁ CINIOYCHHOCTH

3 IlpoGsieMHO- OpPHUEHTUPOBAHHBIN MOIXO]

4 PoneBoii moaxon

5 JIuHaMHUYeCKUM TTOAX0.I

6MoOTHUBAIMOHHBII TOIXO0]I

13. K kakoMy noaxony hOpMHUPOBaHUS KOMaH/ MOXXHO OTHECTH CIICAYIOIINE LIEIH: TUArHOCTHUKA
YYaCTHUKOB TI0 THITY ITOBEICHUS, 00bEAMHEHIE B KOMAH/IbI 110 IPUHIUITY B3aUMHOT'O JIOTIOJTHEHUS
KayecTB?

14. K kakomy mnonxony (OpMUpOBaHHMsS KOMaHJ MOXXHO OTHECTH CIEAYIOUIME LEeNH:
MIOCTPOSHHE YIPABICHUYECKUX, TPOSKTHBIX U (PYHKITMOHAIBHBIX KOMaH/I?

15. K kakoil koMmanaHoil ponu mo P.M.benOGuHy OTHOCHUTCS 3TO YTBEpXKJEHHE: CIIOCOOEH
3aCTaBUTh JPYyrux paboTaTth HaA pacnpeneraeHHbIMH IeasiMu. OXOTHO pa3faeT MOpYyYeHHS,
OBICTPO pacKpbIBAET MHAWBUYAJIbHbIE HAKJIOHHOCTH M TaJaHThl U MYJIPO UX MCIOIB3YET s
JOCTHIXXCHUA ueneﬁ KOMaH/1bI

16. K kakoii komaHmgHOW posu 1o P.M.BenOuHy OTHOCHTCS 3TO yTBEp)KJICHHE: 00Jiajact
BBICOKMM YPOBHEM MOTHBAllMM, HEUCUYEPIIAEMOW SHEpPrued M BEIMKOW KaKJI0M TOCTHIKEHUH.
OOBIYHO SPKO BBIPAXKEHHBIH SKCTpaBEpT, OUEHb HAMOpUCTHIM. EMy HpaBUTCS BecTH OPYrux U
MOJITAIKUBATh K JEHUCTBUAM. EciaM BO3HUKAIOT NMPEMSATCTBUS, OH OBICTPO HAXOMUT OOXOJHBIE
nytu. Ero posib camasi KOHKypeHTHasi B KOMaH e

17. K kakoit xomanmHou ponu mo P.M.benOuHy OTHOCHUTCS 3TO yTBEpKIEHHWE: JIOMaHAA
MOJJIEP>KUBACT €ro OOJIbIle BCEro. YMeeT ObITh THOKUM M aAalTUPOBAThCA K JIF000H CUTyalluu U
pasabIM oM. CrocoOeH cymiaTh U comnepeknBarh. B pabote monaraercs Ha YyBCTBA, MOXKET
WCIBITHIBATH TPYIHOCTH MIPH MPUHSATHH CPOYHBIX PEIICHHM.

18. K xakoii komanmHou ponu mo P.M.benOuHy OTHOCHTCS 3TO YTBEPKICHHE: yMEET
o0mmaThcs ¢ JIIOJAbMHU B KOMIAHUHM M 3a €€ mpeaenaMu. PacmosHaer, 4To yke eCTh, a 4TO eIle
MIPEJICTOUT clieaTh. Ero oOpIMHO TEII0 MPUHUMAIOT B KOMaH/Ie U3-3a OTKPBITO HaTyphl. Beerna
T'OTOB HAXOJUTHh BO3MOKHOCTH. Ho ecnu ue CTUMYJIMPOBATh, €TI0 3HTY3UA3M GBICTpO CHHMXKACTCA.
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19. K xaxoit komanaHo# ponu mo P.M.benOuHy OTHOCHTCS 3TO yTBEp)KIEHHE: WHHOBATOP U

n3zobperarenb, MOXKET ObITh O4YeHb KpeaTuBHBIM. OH ceeT MICHHbBIE 3epHA, U3 KOTOPBIX pacTeT
OOJIBIIMHCTBO pa3paboTOK W MpoekToB. [Ipeanodyntaer paboTarh caMOCTOSITEIBHO, OTACIBHO OT
JOPYTUX YICHOB KOMaHIbI, YTOOBI IaTh MTPOCTOP BOOOPAKEHUIO.

20. K xakoii komanaHoi posnn no P.M.benOuHy OTHOCHTCSI 3TO YTBEpXKACHHUE: YMEET OBbITh
NPOHMIATENBHBIM B CYXICHHUSX, NPHUHAMATh BO BHUMaHWEe Bce (akTtopel. Cepbe3Hblil, ¢
BPOX/IEHHBIM MMMYHHUTETOM K YpEe3MEpHOMY SHTY3uazMy. MeUIuTelleH B NMPUHATUU pEIICHUs,
IPEANIOYUTACT XOPOIIOo Bce 00ymMaTh. CriocoOCH KPUTUUECKU MBICTHTS.

21. K xakoit xomanmuoit ponmu mo P.M.benOuHy OTHOCHTCS 3TO YTBEpKIEHHE: IJIOOUT
TSOKEIYI0 paboTy W CHCTEMHOE pemnieHue TnpobieM. Emy mnpucymm 37paBelii  CMBICT,
CaMOKOHTPOJIb U JUCLHUILIMHA. DTO CKOpEe JUYHOCTh, YbH IICHHOCTH COBMAJAIOT C IIEHHOCTSIMH
KOMITaHUU. Mallo CKOHIICHTPUPOBAaH Ha COOCTBEHHBIX HWHTEpecax. EMy MoOXXeT He XBaTarh
CIIOHTAHHOCTH.

22. K xakoit xomannnoit ponu mo P.M.benOuHy OTHOCHTCS 3TO yTBEp)KII€HHE: BHUKAET B
neranu. He Ttepnut ciaydaitHocTed. Hukorna He HauyMHAET TO, YTO HE CMOXET 3aBeplIuTh. Ero
MOTHBAIIMSI — BHYTpEHHEEe OECHOKOWCTBO, XOTS YacTO BHEIIHE BBITVIAIUT YPABHOBEUICHHBIM U
HEBO3MYTUMBIM. [IpeanounTaeT BBIOMHATD 3aJa4M CAMOCTOSITENIBHO.

23. K kakoit xomanmuoii ponu mo P.M.benOuHy OoTHOCHTCS 3TO YTBEpXKIEHHUE: TOPAUTCS
MPUOOPETEeHHBIMU TEXHUYECKUMHU HaBBIKAMU M YMEHHMSIMH B y3Koil obmactu. [Ipodeccunonanen,
PEOKO MHTEPECYETCS AeIaMH APYruX. BO3MOXKHO, CTAaHET IKCIEPTOM, CIEAysl CBOUM CTaHIapTam
1 paboTas HaJ Y3KHUM KPYroM CHelH(PUIECKUX TpoodIeM.

3aganus B paMkax kommnerenuuu YK-6
3ananus 3aKpbITOro THNA

1 Bpewms —3T0...:
KoJ1-BO IpaBWJILHBIX 0TBETOB - 1
1 HeorpanndeHHsll pecypc
2 OrpaHu4eHHbIN pecypc
3 He pecypc
4 Pecypc, orpaHn4eHHbIN TOIHKO BO3MOXXHOCTSMH €ro o0J1aiaTelns
2 Bpemennble 3aTpaTbl Ha oO0si3aTeJibHbIe PYTHMHHBIC 3aJa4d, CBSI3aHHbIE C
NoJJAepKaHUeM KU3HeAesATeIbHOCTH. ..
KoJ1-BO IpaBWJILHBIX OTBETOB - 1
1 Mo0>kHO cOKpaniaTh
2 Henp3s coxpamaTth
3 HeB03MOKHO COKpAaTUTh
4 HyxHo cokpamars
3 IMornoTure/in BpeMeHHu — 3TO...
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1
1 3aHsTHs, NOTJIOAOIINE BpEMS APYTUX JIFOJIEH BIYCTYIO
2 3aHsATHs, NOIIOIIAOLIME Ballle BpeMs BIYCTYIO
3 3aHsTHs, NOTJIOUIAIOIINE BAllE BPEMS U AAIOIINE 3HAYMMbIE PE3YJIbTAThl APYTUM JIIOIIM
4 3aHATHUs, TNOIJIOUIAIOIIME BpeMsl JAPYrUX JIOAEH BIYCTYI0 M JAIOUIMe 3HAYUMbIE
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4 IIpu ompenejieHUM NMPUOPUTETOB ¢ MOMOUILI0 MATPHUIBI Jii3eHXay3pa Bce 3a/Ja4u
AeJATCs HA:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 4 xaTeropuu

2 3 KaTeropuu

3 2 KaTreropuu

4 5 KaTeropui

5 TexHUKA XPOHOMeETPAaKa MOMOTaeT:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 BBISIBUTH CBOM TUIIOBBIE CTPATETUYECKHE 1IN

2 BBISIBUTH CBOM TUIIOBBIE IOTJIOTUTENIN BPEMEHH

3 ONpeAeNUTh KpUTepuu Aisi GOpMyIUPOBAHUS LEIH

4 BBISIBUTH CBOM TAKTUYECKHUE 1[ETH

6 Baxuneiimue 3apa4yu (Kareropusi A) cOCTaABJSIIOT NPUMEPHO 0T 0011€ero
KOJINYeCTBA BCeX 33724 U /eI, KOTOPbIMH 3aHAT PYKOBOAUTEb
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 25%

2 50%

3 15%

4 30%.

7 Baxnbie 3aqaun (kareropusi B) cocraBiasilor B cpeaHem oT 001I1ero
YKCIa ¥ 3HAYMMOCTH J1eJ1 PYKOBOIUTES.
Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

1 20%

2 30%

3 40%

4 50%

8 MeHee BaxHble M HecyllleCTBeHHble 3ajdauu (kateropusi B) cocraBasior

OT 00IIero 4mcja 3aaa4y, HO UMEKT HEe3HAYMTEJIbHYH [10JII0 —

NPUMEPHO B 00IIeil «CTOMMOCTH» BCeX [ieJl, KOTOPble I0JI:KeH
BBINOJHUTH PYKOBOAUTEIb.
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 50% u 10%

2 65% u 15%

3 70% u 30%

4 50% u 50%

9 IHocnenoBarenbHoe npuMeHenue npuHnuna Iapero ucnoan3yercs B...
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

1 bBC- ananuze

2 ABB- ananuse

3 SWOT- ananuze

4 PEST - anamuse

10 | Ans pa3pabdoTkd TUIaHA padodero JaHS MOKHO BOCHOJIB30BATHLCSI METOAOM

KOTOPbIA  mpeamoJiaraer  peaju3aluil0 NOATH  CTAaJAuid,

6a3upyloumxcs1 Ha HCIOJIB30BAHUH OCHOBHBIX INPUHIMIIOB H npaBuJ1
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INIAHUPOBAHUSA paﬁoqero BpEMCHU.
Koia-Bo NpaBUJIbHBIX OTBETOB - 1

«[nmamany;,

«ANBIbBDY;

BCE BEPHBI

AIWINF

BCC HCBCPHBI

11 | DddexTuBHAsS OpraHu3alHus COOCTBEHHOT0 BpeMEHH M BPEeMEHH COTPYAHMKOB —
3TO0...
Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

IlepcoHAIBHBIN U KOPIOPATUBHBIN TalilM- MEHEDKMEHT;

TumOnnauHr

JInynas opraHM30BaHHOCTB.

AIWINPF

KoyuwuHr;

3aiaHus OTKPHITOrO THIA

1. Jaiite onpenenenre METOTy «AJIbIIBI

2. [aiite onpenenenue nuarpamMmsl ['anTTa

3. CuryaunoHHas 3ajayda

Kakoe 13 yka3aHHBIX HUXe MEpONpHUATHH lierecoo0pa3Ho, Mo Bamemy MHEHUIO, OCYILIECTBHUTH
YIPaBISAIOIUM, YTOOBI ONTUMAIBHO OTPEArupOBaTh HA HEOXKHIAaHHbIE N3MEHEHUS CUTYyalluu?

A. Ilpexne Bcero, OLIEHUTh XapakTep U3MEHEHUH, 3aTEM IIPUBECTU B COOTBETCTBHE C HUM LIETH U
NesITeIbHOCTh CaMOM OpraHu3alliu, a TaKKe METO/Ibl YIIPABICHUS €10.

b. B cnyuae wu3MeHeHMI Bcerna NPUHUMAIOTCS TIOCHENIHBIE, HECOOOpa3HbIE pelIeHHs,
3aTpauynBalOTCs HalpacHble, HEHYXHbIe ycrina. OT 3TOro opraHuzaius paboTaeT HepaBHOMEPHO.
[Io3TOMy HY)XHO B CPOYHOM MOPSAKE BBIABUTH BCE HETAaTUBHBIE CUTYyallMM, YCTPaHUTb HUX U
MOCTapaThCsl MOAEPKUBATh B IEATEIILHOCTH OPraHU3allui HEOOXOAUMYIO CTAOUIIBHOCTb.

B. M3meHeHus1, BO3HUKAIOIIME B OKpYXaroleil 00cTaHOBKe, CKa3bIBalOTCS HAa HAaBBIKAX, KOTOpbIE
TpeOyIOTCS OT COTPYOHUKOB opraHuzanuu, [loaromy HeoOXoauMo mpuiarath yCWIHS K TOMY,
YTOOBI OHM MOTJIM MTPUCTIOCOOUTHCS K JIFOOBIM H3MEHEHUSIM.

4, CuryannonHas 3agada

Ha kpynHo#i TekcTuibHON (paOpuke Aena HUIM YCHEIIHO A0 TeX MOp, MOKa KOHKYPEHTHI He
CTaJll BBITECHSATH C PhIHKA 3Ty HEKOIJa IpPOLBETAoUIylo GupMy. Y Hee OyO0aBHIIOCH 3aKa30B
Ja’ke OT MOCTOSIHHBIX KJIMEHTOB, MOSBUIUCH MPOOIeMBbl ¢ mepedoeM HaJMYHBIX JIEHET, a KOoTja
BO3HUKAIOT MOJOOHBIE 3aTpyAHEHUs, OObIYHAs Mepa — CokpauieHue mraTtoB. Ha cosemanuu
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COBETa AMPEKTOPOB OBLUIO MPUHSITO PEIICHHE: OTTPY3UTh HEIOMOCTABIEHHBIM TOBap, a 3aTeM
MPOU3BECTU YBOJbHECHHE.

Ota uHdopmanus craja U3BeCcTHa pabOTHHKaM. Uepe3 HEKOTOPOE BpeMsl MPOU3BOIUTEIbLHOCTD
TpyJda pe3Ko ymayia. AJIMUHUCTPAIIUU MPHIILIIOCH OOPATHTHCS K KOHCYJIBTAHTY, KOTOPBIN Haval
UCKaTh NMpUUYUHY npoucxoasuiero. On nodecenoBan ¢ TEKCTHIbIIUKAMHU JAPYKECKH, C TJa3y Ha
rJIa3, paccrpammBas, 4TO >K€ Ha caMOM Jeie y HuX mnpoucxomur. M oamH u3 paboumx
nporoBopuJics: «[loHumaeTe - Mbl 3HaeM, 4TO, KaK TOJbKO OTIIPABHM BCE OCTaBILIHECS 3aKa3bl,
HAac OTMPABSAT 3a BOpOTa. BOT MBI U cTapaeMcsi BOBCIO, YTOOBI ATUX 3aKa30B HaM Ha IMOJOJIbIIE
XBaTUIION.

Bonpocwi:

1. Kakas morpeOHOCTh B HacToOsIIee BpeMs HuMeeT Mg pabOTHUKOB Hamboliee BaKHOE
3HavyeHue?

2. Kak pyKoBOJUTENI0 MOTUBUPOBATH PAOOTHUKOB, YTOOBI U3BMEHUTH CUTYAIUIO?

S. CuryaunoHHas 3ajayda

Bel — pykoBomuTeNnbh KpYIMHOW oOpraHu3anvd. B mepByro odepenps Bbl Bcerma BBINOJTHSETE
HEOTJIOKHBIC JieJIa. Bl bITaeTeCh CAMOCTOSTEIBLHO PEIIaTh BCE BaKHBIC BOIIPOCH U TEM CaMbIlM
TpaTuTe OONBIIYIO YacTh CBOETO padOuero BPEMEHH, HO YacCTh JCNI TaK U OCTAeTCS «IekKaTh Ha
CTOJIEY.

Bonpocui:

1. B uem MOXeT ObITh MPUYUHA CIOKUBLICHCS CUTyaLIHH?

2. Kak ee ucripaButh?

TunoBbie KOHTPOJIbHBbIE 3aJaHUS IPOMEKYTOYHOM aTTecTALMU, HE0OX0AUMBbIe /15l OLleHKH
3HAHMIi, YMeHMii, HABBIKOB, XapaKkTepu3ywiux ¢popmupoanne komnerenuuu INK-1.
Cnoco0eH onpenesiTe NOTPEOHOCTh OPraHU3ALMH B IIEPCOHAJIE, OCYLIECTBIATh MOKCK,
npuBJIeYeHne, nogdop u ordop nepconasua IIK-1.1 Odnanaer 3HaHuAMH B 00J1aCTH
olnpe/eeHUs NOTPeOHOCTH OPraHM3alUM B EPCOHAJIE C Y4€TOM aHAJH3a PbIHKA TPyAa,
IIK-1.2. JleMoHCTpPHpYET NOHMMAHHE M YMEHHE BBIOMPATH CIIOCOOBI 1 METOAbI
npuBJeYeHns, noadopa u or6opa nepconana, IK-1.3. Ucnoab3yer B pabore Heo6XoauMbIe
MeTOo/bl IPUBJICYEHHUS, I0A00Pa M 0TOOPA NMEPCOHAJIA C Y4eTOM NOTPEOHOCTH OPraHU3aALUH

Ilepeuyens 3axannii 1151 IPOMEKYTOYHOH aTTecTaluM (3a4eT S cemecTp)

3adanue 3aKpvlmoz0 Muna HA YCMAHOBAeHUE COOMEEM CMEU

3apanme 1. /Ipouumatime mexcm u ycmanosume coomeemcmeue.
IlonOepure KaxaOMy TepMHHY JeBOi rpagbl Ta0JuUIbl COOTBETCTBYHOLIEE
onpeeseHue, NpeacTABJICHHOE B IPaBoii rpade Ta0UIbI.

1) TexHomnorust moxbopa nepcoHana, Kotopas | A) MOOMIBHBINA PEKPYTHHT
UCTIONIB3yeT  CIENyIoUmHe  IPeHMYIIecTBa:
Oonplasi ayAuTOpHs, MOXKHO BBIOpaTh digital
TPaMOTHBIX KaHIUATOB, COKpalIeHue
BPEMEHUM M DKOHOMHMS JEHEer mpu moadope
nepcoHasa 1 Jip.-

2) JloroBopHOE NpuBIeYECHNUE CTOPOHHUX b) digital —-pexpyTunr
OpFaHHSaHHﬁ, HCITOJb30BAaHUEC BHCITHUX
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PeCypCcoB JUIsl JOCTHXKEHUSI COOCTBEHHBIX
LeJIeH, a TaKKe NPeJOCTaBICHUE COTPYIHUKA
Ha IMOJIHBIM pabouuii IeHb WM Ha €ro 4acTh B

Apyryto pupmy

3) Texuosorus mombopa nepconana, kKotopas | B) ayrcraddunr
ucnoinb3yeT QR-KO/bI, TEKCTOBBIC COOOIICHHS,
MPUIIOKECHUS U ONTHMHU3AIUIO BeO-CaliTOB

3anummure BBI6paHHLIC 6YKBBI oA COOTBCTCTBYIOIIHNE I_II/I(I)pBI

1 2 3

3ananue 2. [lpouumatime mexcm u ycmanogume coomeenmcmaue.
IHonOepure KamxaOMy TepMHHY JeBOW rpagbl Ta0JuIbl COOTBETCTBYHOIIEE
onpeaejieHue, MpeJACTABJIEHHOE B IPaBoii rpade TadJ MBI,

1) Texnonoruss mnoxbopa mnepcoHana, mnpu | A) pedepanbHblil pEKPYTHHT
KOTOpOW KOMIIAHUSI TIPHUBJIEKAET K IIOUCKY
KaHJMJIaTOB COOCTBEHHBIX COTPYTHHKOB

2) TexHOJIOTHs TOA00PA IIEPCOHANA, TIPH b) counanbHbIA peKpPyTHHT
KOTOPOI CKOPOCTh U yI0OCTBO MO3BOJISET
paccMOTpeTh KaHAuaaTa KPYIHbBIM TJIaHOM,
YBHUJIETh BCE YMOIIMOHAIBHBIE HIOAHCHI
TIOBEJICHUSI U SI3BIK JKECTOB

3) Ilpomecc cbopa wmupopmaiuu, noucka u | B) Bumeo- cobecenoBanms
HailMa mepcoHasa, HCHOJb3YET COIMATIbHBIE
m1at@opmMbl Ui [IPOJBUKEHUS/PEKIaMBbl
paGoTosmareneil M KaHAWJATOB Ha pabouee
MECTO

I") MOOUITBHBIN PEKPYTHHT

3anuiuTe BoIOpaHHbIE OYKBBI 1101 COOTBETCTBYIONINE LU(PHI

1 2 3

3ananue 3. [lpouumatime mexcm u ycmanogume coomeencmeue.
IlonGepure Kaxkaomy TepMUHY JieBOH rpadpl TadaMUbl COOTBETCTBYIOLIEE
onpeeseHue, NpeacTaBjIeHHOe B IPaBoii rpade Ta0InIbI

1) mems moncka A) cy3uTh  Kpyr J0 HEOOXOAMMOrO 4YHCIIa
HauboJIee MOIXOSIINX KaHIUIaTOB

2) uenb oTOOpa b) MaKCHMAaJbHO pacimupuThb KpyT
MOTEHIMATBHBIX KaHIHATOB

B) COKpPATUTH BpCMs NPHUBJICUCHUSA KaHAUIATOB

3anummre BhIOpaHHbIE OYKBBI TI0J] COOTBETCTBYIOIINE IIU(PHI

1| 2 |
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3ananue 4. [Ipouumatime mexc u ycmanogume nocied08ameibHOCb.

PacnoJioskute B XPOHOJIOTMYeCKOiH TMOC/I€I0BATEIBLHOCTH J3TanaMi MPOUeayphI
olecrieyeHusi NOTPeOHOCTH B MePCOHAJIE P €ro HeJ0CTAaTKe:

1) MOMCK MOTEHIIMAILHBIX HCTOYHHKOB ITPHUBJICUCHHS ITEPCOHAIA. |

2) oTOOp mepcoHana;

3) yCTaHOBJICHHE KOHTAKTa C IPETEHICHTAMH Ha JIOJDKHOCTB;

4) 3a4nclieHHe Ha padoTy.

3anuImTe COOTBETCTBYIONIYIO MOCIEA0BATEIHLHOCTh UG CleBa HAMPABO:
Omeem:

3ananue 5. Ilpouumatime mexcm u ycmanogume coomeemcmaue.
IHon0epure KamxaOMy TepMHHY JeBOW rpagbl Ta0JuIbl COOTBETCTBYHOIIEE
onpeaejieHue, MpeJAcTaABJIeHHOe B IPaBoi rpade TadIuIbl

1) BHyTpeHHHE UCTOYHUKH [10100pa A) monu, paboTaromiye B KOMIaHUH (POTaLus)
2) BHEIIHHE UCTOYHHKH ogdopa b) nouck kaHaMIaTOB U3 BHEIIHEH cpebl
B) nowuck cpeny poACTBEHHUKOB MJIM 3HAKOMBIX

3anuuuTe BbIOpaHHbIE OYKBBI 1101 COOTBETCTBYIOLINE LU(PHI

1 2

3aoanus KOMOUHUDPOBGANHILO20 MUNA

3a0anus KOMOUHUDOBAHHO20 MURA C 6blOOPOM O00HO20 6€PHOZ0 Omeemda U3
HPeo0ICeHHbIX U 000CHO8ANULEM 8bIOOPA OMEema

3ananme 1. [lpoyumaiime mexcm 3a0anus, @vblOepume NpaGUIbHLII OMEem U 3anuuiume e2o
coomeemcmsyroujeli OyKeot, omeem 0O60CHylime.

Kou1-Bo npaBWIBHBIX 0TBETOB — 1

[1nanupoBaHNe YUCIEHHOCTH MepCOHaNa HEOOXOIMMO ISl 0OOCHOBAHUS:

A) moTpeOHOCTH B OCHOBHBIX (POHIAX

b) BenuuuHbl cebecTonMocTu

B) 06beMOB BbIITyCKa IPOAYKIIMH

I') pazmepa npudbLIN

Otgert: B)

3ananme 2. [lpoyumaiime mexcm 3a0aHusi, 6vblOepume NpPAGUIbHLIL OMEem U 3anuuiume e2o
coomeemcmayroueli OyKeot, omeem 0O0CHylime.
Kon-Bo npaBHIbHBIX OTBETOB — 1
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Yacte mporecca HaiimMa IMepcoHana, CBSI3aHHAs C BBUICJICHUEM OJHOTO WM HECKOJbKUX
KaHJIMJATOB HAa BAaKAaHTHYIO JIOJDKHOCTH CPEAM OOIIETo YHcia JIF0ICeH, MPEeTSHAYIONINX Ha TaHHYIO
JOJKHOCTh— 3TO:

a) HabOp KaH/WU/IaTOB;

0) oTOOp KaH/IUIATOB;

B) GOpMHUPOBAHUE KaIPOBOTO Pe3epBa;

') pacCTaHOBKAa paOOTHHUKOB;

1) UCIIOJIb30BaHUE PAOOTHHKOB

Otgert: b)

3aganue 3. [Ipouumaiime mexcm 3a0anus, 8vblOepume NpPASUIbHBIL OMEem U 3anuuiume e2o
coomeemcmayowel YKo, omeem 0OOCHYlme.

Ko.1-Bo npaBHIBHBIX OTBETOB — 2

CoBpeMeHHbIE OpraHU3AlMKM HCIIONB3YIOT ISl TUIAHUPOBAHUSA MOTPEOHOCTEH B YEIOBEUYECKHX
pecypcax pa3IMuHbIe METOJIbI OT BEChMa IMPOCTHIX IO KpaiHEe CIIOKHBIX

A) KauecTBEHHbIE

b) kommdyecTBeHHBIC

B) unterpansabie

OtBer: Ab

3aganue 4. [Ipouumaiime mexcm 3a0anus, GvlOepume NPABUNLHBIN OMEem U 3anuuiume e2o
coomeemcmayroueli OyKeou, omeem 000CHylme.

Kos-Bo npaBH/IbHBIX 0TBETOB — 1

Kakas 1mIkoma KOMIIETEHIIMII HamnpaBiIeHAa Ha W3YYEHHE XapaKTepUCTHK U CTaHIApTOB
JesTeNbHOCTH (MOJIeNe moBeAeH s )?

a) SITTOHCKAs;

0) poccuiickas;

B) aMepUKaHCKas;

T') aHTJIMICKas

3aganue 5. [lpouumaiime mexcm 3a0anus, @vlOepume NPABUNLHBIL OMEem U 3anuuiume e2o
coomeemcmayroueli OyKeou, omeem 000CHylime.

Kos-Bo npaBUIbHBIX 0TBETOB — 1

Kakas mkoma KOMIIETEHIIM HampaBjieHa Ha BBISIBJICHHE TIOBEJACHUECKUX XapaKTEPUCTHK
JIMYHOCTH, COCPEIOTOUEH Ha JIOJSX, KOTOPBIE BBITOIHSIIOT AEATENbHOCTD.

a) SITOHCKAs;

0) poccuiickas;

B) aMepUKaHCKas;

T) aHTJIMICKas

OtBet: B

3ananue 6. I[Ipouumaiime mexkcm 3a0aHusi, 8vblbepume NPAGUIbHBIL OMEEM U 3anuuiume €20
coomeemcmayowel 6yKeot, omeem 0OOCHYme.

Kos-Bo npaBu/IbHBIX 0TBETOB — 1

Uro npencrasnser coboii Habop kommeTeHNwid (0T 2 10 5), CBSI3aHHBIX MEXIY COOON B €IUHBII
CMBICIIOBOM OJI0K?

a) KJ1acTep;

0) IIKaJIbI;

B) TUIIOJIOTUH;

') CTPYKTypa
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OTtBeT: A

3ananue 7. [Ipouumaiime mekcm 3a0aHus, 8vblbepume NpPABUNILHLILL OMEem U 3anuiiume e2o
coomeemcmayowell 0yKeot, omaeem 0OOCHYme.

Kos1-Bo npaBHIbHBIX 0TBETOB — 1

Kak Ha3pIBalOT CTaHAAPTHI TMOBEACHHS, KOTOPHIE COOTBETCTBYIOT 3()D(PEKTUBHBIM JCHCTBUIM
paboTHHKa, 00IaAAF0IIETO KOHKPETHONW KOMITETCHIIUECH?

a) Kjiacrep

0) MOBeICHYECKUI HHIUKATOP;

B) YMEHUS U HaBBIKU

Otser: b

3aganue 8 Ilpouumaiime mexcm 3adanus, 6vlOepume NPABUNbHLIL OMEem U 3aNUUUmMe e20
coomeemcmayroueli OyKeou, omeem 000CHylme.

Ko.1-Bo npaBH/IbHBIX 0TBETOB — 1

Urto mpencrapiser co00il CTPYKTypupOBaHHAsE BHIOOPKA BCEX KOMIIETECHIIMM, COOTBETCTBYIOIINUX
JTAHHOU KOHKPETHOM JIOJDKHOCTH?

a) mpo(ITb KOMIICTCHIINN;

0) craHzapT;

B) CTPYKTypa

Otser: A

3adanus omKpbIMoz0 MURA C PA36EPHYMbIM_OMEEHOM

3ananme 1. [lpouumaiime mexcm 3adanus. Omeem 3anuwiume paseepHymo u 060CHOBAHO,
UCNONIL3YS YemKue KOMNAKmMHble YOpMYIUPOSKU

YucneHHOCTh paOOTHUKOB Ha Hadaio rojaa cocrasisuia 300 yen. B teuenue roga mpusaro — 25
yen. BeiObuto: Ha meHcuto — 10 4en., MO COKpalieHuro mTaToB — 12 4en., o COOCTBEHHOMY
xenmannio — 20 yen. PaccuuraiiTe CpeaHECIMCOYHYIO YHCIEHHOCTh, a TaKXe IoKa3aTesH
JBUKEHMSI KaJIpOB — KOAPPUIIUEHTHI IO TPUEMY, BBIOBITHIO U TEKYYECTH.

.OtBert: 8,6%, 11%, 6,9%

3ananme 2. [lpouumaiime mexcm 3adanus. Omeem 3anuuwiume pazeepHymo u 00O0CHOBAHO,
UCNONb3YS YemKUe KOMNAKMHble POPMYTUPOSKU

CpennecniucouHasi 4MCICHHOCTb paboTaromux Ha npeanpustun 2100 uven. B Teuenume roxa
YBOJIEHO MO pa3HbIM IpuurHam 250 yen., B T.4. IO JMYHOMY XKEIaHUIO U 3a HapyueHus 180 den.
[Tpunsto Ha padory — 230 yen. Paccuurath Ko GHUIMEHTH 000pOTa: MO MPUEMY, YBOJIBHEHHUIO,
TEKYy4eCTU KaJpOB.

OtBert: OtBeT: 11%, 12%, 8,6%

Kosddunment TekyyecTH ecTh OTHOIIEHHE YBOJEHHBIX MO COOCTBEHHOMY JKEJaHHUE M 3a
HapylmeHuss TPYJOBOH JMCHUMIUIMHBI K CpPEAHECHHCOYHOM YHCIEHHOCTH pabOTHHUKOB (B
nporenrax), T.e. K=180/2100 = 8,6%

3apanmne 3. [lpouumaiime mexcm 3adanus. Omeem 3anuuiume pazeepHymo u 0OOCHOBAHO,
UCNONb3YS YemKUe KOMNAKMHble QOPMYTUPOSKU

Paccuntarh moTpeOHOCTH BO BHEIIHEM HA0OpE, €CIM MOXKHO MEPEBECTH U3 APYTUX CTPYKTYPHBIX
nonpasznenenuit 10 gen. Ilnmanupyercs yBennuuTh 00bEeM BhITycka mpoaykuuu Ha 20% mpu
HEU3MEHHOM YPOBHE MPOU3BOAUTEIILHOCTH Tpyaa. YuciaeHHocTh 6a30Boro nepuoaa — 360 yen.
OtBer: 62 yenoBeka.
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3ananue 4. [lpouumaiime mexcm 3adanus. Omeem 3anuuiume pazeepHymo u 00O0CHOBAHO,
UCNONIL3YS YemKue KOMNAKMHble YOpMYIUPOSKU

PaccunTarh YHCIEHHOCTh IEpCOHAJA B IUIAHOBOM MEpUOJIE, €CIH O0bEeM MPOM3BOJCTBA
Bo3pacTtaet Ha 8,5%, a MpOU3BOIUTENILHOCTh TpyAa Ha 6%. UucnenHocTh 6a3oBas — 480 uen.
OTBeT: YUCIIEHHOCTH B IJIaHOBOM 1iepuoze — 491 yven.

6 CEMECTP

ITepeyenb BOPOCOB K NPOMEKYTOYHOM aTTecTannu (3K3aMeH 6 cemectp)

1. Ilepeuncaure TUNUYHBIE OMIMOKHM COBPEMEHHBIX MPEANPUATHH IPHU OPraHU3aALUU CHCTEMbI
ajlanTanuy.
2. [loHsATHE «ayAUT YETOBEYECKUX PECYPCOBY
3. OxapakrepusyiTe 0COOCHHOCTH IMOKOJEHUs1 «Y» U Kak padoTojaTenb JOHKEH BBICTPAUBATH
OTHOILIECHMS C 3TUM TOKOJIEHUEM
4. JlaiiTe XapaKTEpUCTUKY OCHOBHBIM TOKA3aTEIsIM 00yUYeHHUs IepcoHaia
5. MeTtozp! OLIEHKH NepcoHaa, (pakTophl U MOKA3aTeNIN OLIEHKU
6. OxapakTepu3yiTe KpUTEpPUH BHIOOPA ayAUTOPa YEIOBEUYECKUX PECYPCOB
7. Kakue Buasl oneHku nepcoHana Bam wusBectHbl? JlaliTe OLIGHKY HMX JOCTOMHCTBAM H
HEJ0CTaTKaM.
8. CoBpeMeHHbIe Teopun MoTuBaluu (Moaens B.M. I'epunkosa)
9. Yto npencrasisetr coboit AcceccmenT- LlenTp?
10. Tlepeunciaure OCHOBHBIE OTIMYHMA KaIPOBOIO PE3€PBA U YIIPABICHUS TalaHTaMU
11. Tunonorus oprann3zannoHHoN KyJabTypsl 1o K. Kamepony u P. Kynnny
12. XapakrepucTuKa (JOCTOMHCTBA U HEIOCTATKH) METO0B 00yUeHHs Ha pabouyeM mMecTe
13. Tumnonorus opranu3anuoHHoi KyneTypsl T. [leitna u A. Kennenu
14. Tlenu, 3a1auu ¥ OCHOBHBIE HANPABJICHMS ayAUTA YEJIOBEYECKUX PECYPCOB
15. Mertonpl aHamu3a OPraHU3allMOHHOM KYyJIbTYphl (KOJMYECTBEHHbBIE, KaueCTBEHHBIE,
KOCBEHHBIE)
16. OxapaxTtepusyiTe METO KapTorpapuu B pa3peieHnH KOH(INKTa
17. Onpenenute CyIHOCTb U (YHKIIMN OPTaHU3ALMOHHOMN KYJIbTYPBI
18. OxapaxTepusyiTe COBpEMEHHbIE METOIbI O0yUEHUs
19. CoBpeMeHHas cucTeMa MaTeprUaIbHOW MOTHBALIMH
20. OxapakTepu3yiTe METObI BBISBICHUS MOTPEOHOCTH B 00yUYE€HUU
21. CoBpeMeHHas cUCTEMa HeEMaTepUaIbHOW MOTUBALIMH
22. OxapakTepu3ylTe OCHOBHBIE METObI Ay/IUTA YEITIOBEUECKUX PECYPCOB
23. KoH(NUKTHI: MOHSATHE U TUIIBI
24. C xako# 11eJIbl0 He00X0IMMO OCYIIECTBIISATH OIIeHKY 3 dexTruBHOCTH YUP?
25. TIpobnembl BBIOOpa CTHIIS OBEJCHNUS B KOH(DIUKTHON CUTyalluu
26. OxapakrepusyiiTe mnokaszarenu ouneHku 3¢ddextuBHocTn YUP B pamkax cucrembl YYP
Makxkaposoii 1.K.
27. OxapakTepu3yiTe OCHOBHBIE CTaJIMH PA3BUTHUS KOH(JIMKTOB B KOJUICKTHUBE
28. OxapakTepu3yiTe OCHOBHBIE ATAIbl AYAUTOPCKOU MPOBEPKH
29. Ilepeuncinte OCHOBHBIE BUbI KapbEPbI
30. Kakue Bam u3BecTHbI MOAX0/BI K OMNpeAeTeHNIo KpuTepres 3¢ dextuHocTH YYP
31. Oxapaktepusyiite GpakTopsl, BIUSIOMNE Ha HOPMUPOBAHKUE KAPHEPHI
32. CTpykTypa ayaJUTOPCKOTO OTYETa
33. BausiHue TUYHBIX 0COOCHHOCTEH Ha BBIOOp Kapbephl. Teopuu E.A. Kimumosa u [Ix. ['onnanga
34. OxapakTepu3yiTe OCHOBHBIE TPYIIITBI METOAOB OLIeHKHU 3 dexTuBHOCTH YYUP
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35. VYmpasieHue TajaHTaMH KaK pa3HOBHIHOCTH YIIPABJICHUS KaJPOBBIM PE3EPBOM
36. CymurHocTh 00yUeHUs YeTIOBEUYECKUX PECYpCOB (TIOHSTHE, IIETTH, BHITO/IA)
37. OxapakTepu3yiTe OCHOBHBIC TPECH/IbI PBIHKA TPY/a B TEKYIIEM U IIPOTHO3HOM MEPHOAAX

JK3aMeH (pelleHHe TECTOBbIX U NPAKTHYECKHUX 3aaHNH)

1. 3agayeii ynpaBjieHUs1 YeJI0BEYeCKUMM pecypcamMu siBJISIIOTCS:

A) IlonOop, HaeM U pa3MellleHUE TTepCoHAlIa.

B) Onrumu3zanust Tpy10BbIX OTHOIIICHHIA.

C) TpeHUHT U pa3BUTHE YETOBEYECKUX PECYPCOB.

D) Bce oTBeThI BepHBI

E) Her npaBusibHOTO OTBETa

2. Paziinunst Mexay 3aKpbITO U OTKPBITOM KAIPOBOIl MOJIMTHKON CYIIECTBYIOT NPH:

A) Habope, anantanuu, 00y4eHuu, MPOABIKEHIH, MOTHBAIIMH U CTUMYJIMPOBAHUS TIEPCOHANA

B) Bribope cuctembl omiaThl TpyAa U BOZHATPaXACHUSI IEPCOHAA.

C) B3bICKaHUs 32 HApYLIEHUE TPYAOBOI IUCHUIUIMHBI U jKa100axX Ha OTJENIbHBIX padouuXx.

D) OcBob6oxaennu rnepcoHara.

E) Her npaBunsHOro orsera

3. KaapoBasi moJIMTHKA NPEeANPUATHSA — ITO:

A) CnoxHbII KOMIUIEKC HpeIokKEeHUH, a0rM, Oe3/10Ka3aTeabHO MPUHAT BCEMU UJIEHAMHU
KOMITIaHUU, KOTOPBII onpeenser o01me paMKi OpraHM3aluOHHOTO TTOBEICHUSI.

B) Cucrema, xoTopas ompenensiercs BO B3aUMHOM KOHTpOJIE€, B3aUMOIIOMOIIH, HENPEPHIBHOM
Pa3BUTUU UHAMBUIYAIBHOIO U TPYIIIOBOT0O NOTEHIIMANIA IPEAIPUITHS.

C) KagpoBoe ninanupoBaHue.

D) Cucrema npaBui ¥ HOPM, KOTOpPbIE OCO3HAHBI U COOTBETCTBYIOLIMM 00pa3oM O(OpMIIEHBI U
MIPUBOJIAT YEJIOBEUECKUN PECYPC B COOTBETCTBUE CO CTPATErHeN MpeAnpUsSTHS

E) Her nmpaBunsHOTO OTBETa

4. I¢pdeKxT oT ynpasiieHUs IEPCOHATIOM HA NPeANPUATHH BbIpaskaeTrcs:

A) B yBenuueHuu BbITycKa MPOAYKIUH BCIEICTBUE POCTa IPOU3BOAUTEIBHOCTH TPY/Ia.

B) B ynoBieTBopeHHOCTH TPYAOM.

C) B »KOHOMHMM CpenCTB NpU COKpAaIlEHWHM CpPOKOB OOy4YeHuss B pe3yiabTare moadopa
BBICOKOKBIN(PUIIMPOBAHHBIX KaJIpPOB,

D) Bce oTBeThI BepHbI

E) Her npaBunbHOTO OTBETa

5. IlmaHnpoBaHKMe HA NPeANPUATHH B cepe ypaBJIeHHs NEPCOHATIOM NPeICTaBJ/sieT co00i:
A) [Iporpammy orpeesieHus: ONTUMAIbHON OpraHU3allMOHHON CTPYKTYPHI IPEATPHATHS.

B) Cucremy mpaBuii © HOPM, KOTOpPbIe OCO3HAHBI U COOTBETCTBYIOLIMM 00pa3oM OGOPMIICHBI U
MPUBOSIINX YETIOBEUECKHI PECYpPC B COOTBETCTBUE CO CTpATErHel MpenpusTHs.

C) Cucremy pelieHnid, Ha OCHOBaHUM KOTOPBIX MOXKHO OyJnieT pa3zpaboTaTh MPOrpaMMy pa3BUTHUS
NepcoHaja BO B3aMMOACHCTBUU CO CTpaTerueil NpearnpusTus

D) IlpuBredeHust JOMOTHUTEIHHOTO TIEPCOHANIA WIIM COKPAIICHUS CYIIECTBYIOMIEH YUCIECHHOCTH
NepcoHaia 4yepe3 pocT WK CraJl IPOU3BO/ICTBA.

E) Her npaBunbHOTO OTBETa

6. Ilpouecc npueMa Ha padOTy COCTOMT M3 CJICAYIOIIUX CTAIMI:

a) neranu3anus TpeOOBaHUN K BAKAHTHOMY pabodeMy MECTy M MpUeM Ha padoTy;

6) moabop KaHAUIATOB, OTOOP KaHANWIATOB U IIPUEM Ha paboTy;

B) Jneranu3anus TpeOOBaHHMK K BaKaHTHOMY paboueMy MecTy, Moja0op KaHIWUIAaTOB, OTOOP
KaHMJIaTOB U NpHeM Ha paboTy
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7. Illpogeccuorpamma - 310:

a) TepeyYeHb NpaB U 00I3aHHOCTEH paOOTHUKOB;

0) omnucaHue OOLIETPYIOBBIX U CIIEHUAIBHBIX YMEHUH KaX10ro pabOTHUKA Ha MIPEIIPUATHH;

B) 3TO ONKHCAaHHWE OCOOCHHOCTEH ONpeAeNeHHON mNpodec CHM, PACKPHIBAIOIIEE COJAEp)KaHHUE
po¢eCCUOHATILHOTO TPY/Ia, a TAKXKE TPeOOBa"HUS, IIPEIbBIIIEMBbIE K YETIOBEKY.

r) mepeueHb npodeccuii, KOTOPHIMH MOKET OBJIAJETh PaOOTHUK B Ipeeax ero KOMIETECHIUH;

1) TepedeHb BceX MpodeccHid.

8. KonduiukTHast cutyanus - 31o:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIIO/IEH C arpeCCUBHBIMU ACHCTBUAMY;

0) mpenMeTsl, JIOAM, SBICHUS, COOBITHS, OTHOIICHHUS, KOTOpbIE HEOOXOAMMO IPHBECTH K
OIIpeJICJIECHHOMY PaBHOBECHIO JUIsl o0ecredeHnss KOM(OPTHOIO COCTOSIHUS MHIMBHJIOB, KOTOpBIE
HaXOJATCS B M0JI€ 3TOW CUTYallUu;

B) COCTOSIHHE [IEPErOBOPOB B X0/1€ KOH(IIMKTA;

I') ONpe/esIeHNe CTaluil KOH(PINKTA;

1) IPOTUBOPEUYMBBIE MO3ULIMN CTOPOH 10 OBOAY pPEIIEHUs KaKUX-T100 BOIPOCOB.

9. CpeaHuii ypoBeHb 3apILIAaThI OIHOTO PA0OTHMKA PACCYMTBHIBAETCH:

a) KaK OTHOILIEHHE KaueCTBEHHON NPOAYKIMH K 0011eMy 00beMy TOBapHOM MPOTYKIINHU;

0) KaKk OTHOIIEHHE PUOBUTH K CE0ECTOMMOCTH MPOU3BEICHHON MPOAYKIINH;

B) KaK OTHOILIEHHE Ce0ECTOMMOCTH K CTOMMOCTH TOBAPHOM MPOAYKIIUY;

I') KaK OTHOILIEHHE 00beMa MTPOU3BEACHHOMN MPOAYKIUHU K O0LIEH YUCIEHHOCTH PaOOTHUKOB,;

1) Kak OTHOILIeHHe 00u1ero (hoH/1a OIUIaThl TPYy1a K OOIIeH YUCIIEHHOCTH MIepCoHaa.

10. Onpeaenenne KBaTU(PUKALUM CHEUMAINCTA, YPOBHSI 3HAHMII JHMOO OT3BIB 0 ero
CIOCOOHOCTSIX, 1€JTOBBIX H HHBIX KA4eCTBAX:

a) arTecranus;

0) AMCKpUMUHAIUS;

B) aBTOpH3AIIUS,

I') JOJKHOCTHAs MHCTPYKIIMS;

1) ampobarusi.

11. BbicB00OOXK/IeHME TEPCOHAJIA - ITO:

a) yBOJIbHEHHE paOOTHHUKOB [0 COOCTBEHHOMY EJIaHUI0 U MHULIMATUBE aIMUHUCTPALINH;

0) KOMIUJIEKC MEpPONPHUATHI MO COOJIOJCHUIO MPAaBOBBIX HOPM U TCHXOJOTMUYECKOW MOIJIEPIKKE
IIPH YBOJIbHEHUU;

B) KOMIUIEKC MEpPONPHUATHIA MO COOJIIOJICHUIO MPABOBBIX HOPM M IICHUXOJIOTUYECKOM MOJIepKKe
P YBOJIbHEHUH, a TAaK)KE€ BBIXOJ HA MEHCHUIO.

12. Cpean kavyecTBeHHBIX Noka3aTesieil 3Q(PeKTUBHOCTH CHCTeMbl YNPaBJIeHUsI BblAeJHTe
KOJIMYeCTBECHHBIN MOKa3aTe/Ib:

a) ypoBeHb KBaJTH(UKaLUU paOOTHUKOB allnapara yrnpaBJieHHUs,;

6) 000CHOBAaHHOCTh M CBOEBPEMEHHOCTb NPUHATHS PELICHUN YITPaBIEHUYECKUM IIEPCOHAIIOM;

B) YPOBEHb HCITOJIb30BAHUS HAYYHBIX METOJIOB, OPTaHU3aMOHHON 1 BHIYMCIUTEIBHON TEXHUKH;
I') YPOBEHb OPraHU3ALMOHHON KYJIBTYpPHI;

J) BeJIMYMHA 3aTpaT Ha COJepKaHHe YNpaBICHUECKOro ammapara B o0meM QoHae 3apaboTHOM
IJ1aThl IEPCOHANIA.

13. Pa3BuTHE NEpCcOHAJIA - ITO:

a - MpOLEcC IMOATOTOBKH COTPYIHHKA K BBIIOJIHEHUIO HOBBIX INPOU3BOACTBEHHBIX (DYHKIIHUH,
3aHATHIO HOBBIX JOJDKHOCTEH, PEIIEHUIO HOBBIX 3a/1a4;

0 - mporecc nNepuoANYecKOl MOArOTOBKY COTPYIHUKA HA CHIEIIMATM3UPOBAHHBIX KypCax;

B - obecrnieueHne 3(Q(EKTUBHON YNpPaBIEHYECKOH CTPYKTYpbl U MEHEDKEPOB Ul JOCTHIKEHUS
OpraHU3ALMOHHBIX LIEJICH.
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14. Kapbepa - 310:

a - WHAMBHIYaJlbHO OCO3HAHHAS MO3MIMS W TOBEICHHE, CBSI3aHHOE C TPYIOBHIM ONBITOM U
NeSTeNIbHOCTBIO Ha MPOTSHXKEHUU paboyeil )KU3HH YellOBEeKa;

0 - moBkILIeHNE Ha 00JIee BHICOKYIO CTYNEHb CTPYKTYPBI OPraHU3allMOHHON HEPAPXUH;

B - [Ipe/ijlaraeMas OpraHu3alyei mocie0BaTeIbHOCTh Pa3IMYHbIX CTYIIEHEH B OPraHU3allMOHHOM
UepapXuu, KOTOPbIE COTPYAHHUK MMOTCHIUAIBHO MOKET ITPOUTH.

15. Ouenka 3¢ PeKTUBHOCTH 1eATEIHLHOCTH MOAPA3/ieJeHUull yIPaBJeHUs MePCOHAJIOM - 3TO
CHCTEMHBIIi mpouecc, HANpaBJeHHbIN HA (BbI0epuTe BCe NPaBUJIbHbIE OTBETHI):

a - COU3MEpPEHHUE 3aTpaT U Pe3yIbTaToOB, CBA3AHHBIX C JACSITEIbHOCTHIO KaJPOBBIX CIYKO;

0 - COOTHOUICHHWE pE3YyIbTATOB JEATEIBHOCTH KaIpOBBIX CIY)KO C HUTOraMu JesTeIbHOCTU
OpraHH3alliH B LIETIOM;

B - COOTHOUIEHHE PE3YyJIbTaTOB JIEATEIbHOCTH KaJPOBbIX CIIYKO C UTOraMH AESITEIbHOCTU JAPYruX
MoJIpa3ieJICHU.

16. Ilpucnoco6/ieHne padOTHMKA K HOPMaM MOBeJeHUS] U B3aMMOOTHOIIEHHH B HOBOM
KOJIJIEKTHBE — 3TO:

a) ncuxo(u3noyIornuecKas aganTaius;

0) colManbHO-TICUXOJIOTHYECKas aanTallus;

B) OpraHM3allIOHHAs a/lalTalus;

I') HOpMaTUBHAs aJanTalus.

17. Crenenb mnpeceuyeHusi NMOTPeOHOCTeH OpPraHu3alu M MNOTpPeOHOCTell pPadOTHMKOB
Xapakrepu3yeT B 00JIblIEeH CTEeIeHH:

a) MUCCHUIO OpraHHu3aluy;

0) OpraHU3aIMOHHBIN KINMAT;

B) HaJINYKME NMPOrpaMM IMOBBIILIEHUS KBATU(UKALINN;

I') ypOBEHb KOH(DIMKTHOCTH B OpraHU3aINH;

1) XapakTep KOMMYHHUKAIIU{ B OpTraHU3aIHH.

18. O0bexkTOM ayauTa nNepcoHaJia sBJISICTCH COCTOSTHHE:

a) COCTOSTHUE TPYIOBOU CPepbl IKOHOMUUIECKOTO CyOHEKTa;

0) Tpy10BOI KOJUIEKTUB, €r0 OPraHU3aIus U HOPMUPOBAHUE;

B) aIMHUHHUCTPATUBHBIN aIIapar;

I') COCTOSIHUE TPYJOBOTO KOJUIEKTHBA B OpraHU3alllu;

1) TI0JIOKEHHE TOCYIaPCTBEHHBIX CITYXKAIIUX

19. Texkymasi 1es10Basi OLEHKA MEPCOHAIA OCYLIeCTBIsAETCH B (popme:

a) aTTeCTallNH;

0) aHKeTUPOBAHUS;

B) HAOJFOJICHUSI.

20. Poranus kak MeTo 00y4eHHsl, XapaKTepu3yeTcsl BLICOKMMH U3ePKKAMHU, YTO CBSI3aHO
c:

a) He00X0AMMOCTBIO TI0JI00pa 3aMEHBI NPH MEPEX0Jie COTPYIHHUKA C OJJHOTO MeCTa Ha APYTroe;

0) motepeil MpoOU3BOAUTENHHOCTH MPHU NEpPEMEIICHUH paOOTHUKA C OJHON JOKHOCTH Ha APYTYIO;
B) HEOOXOMMOCTBIO BBIIETICHUSI MacTEPOB JJIsl 00YUEHUs COTPYAHUKA KaX /101 HOBOM padoTe.

3aganus B pamkax komnereHunu YK-3

3agaHus 3aKpBITOr0 THIIA

1 | Kakoii cTuib 1uaepcTBa HCNOJb3YeTCsl B yIIPaBJIeHUH Yalle Bcero?
KoJ1-Bo IpaBWIBHBIX 0TBETOB - 1

1 | ABropurapHslit
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JleMokpaTndeckuil

JIuGepasbHbII

CMenrauubIii

NP IWiN

(P PeKTUBHOCTD JHAEPCTBA 3ABUCHUT OT:
KoJ1-B0 npaBHJILHBIX 0TBETOB - 1

3HaHUH U OILITA

O0beMa U TUIIA BIIACTH

JIMYHOCTHBIX XapaKTECPUCTHK

Creuenus 00CTOSATEIBCTB

WP lwWN

OCHOBHBIMH KOMIIOHEHTAMM MO/ eI KOMMYHMKALINH SIBJISIKOTCS:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

OO0BeKT, CyOBEKT, B3aUMOJICHCTBHE

HcTounuk, coobienue, KaHal, nojayJyarenb

OO0BeKT, CyOBeKT, BIHMSIHHE, 00paTHAS CBS3b

Buemnss cpcaa, BHYTPpCHHAA CpCla, B3aUMOICUCTBUEC

AP WINEF

Eciu IN4YHOCTH 3aHSJ1a O3ULUIO, OTJIHYHYIO OT MO3UMLMHU CBOE I'PyNIbI, TO
BO3HHMKIINI B pe3y/ibTaTe 3TOro KOH(IUKT SIBJsSIeTC:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

Mesxay JIMYHOCTBIO U IPYNION

MexrpynnoBbmM

BHYTpUINYHOCTHEIM

MeXIMIHOCTHBIM

QB IW|IN|F-

Jasi kakux meJjieil B mpouecce NMPUHATHS PelIeHUIl HCMOJb3yeTcsl «MO3roBasi
artaka»?
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

BrisaBnenue AJIBTCPHATUB

BoaiieueHne Bcex y4aCTHHKOB B ITPOLIECC IPUHATHSI pEHICHUN

I/IHTGHCI/I(I)I/IKaI_[I/IH MBICJIMTCJIIBHOT'O ITPOIIECCa

Bosneuenue Bcex YYaCTHHUKOB B IPOUCCC MPUHATUSA peIJ_IeHI/Iﬁ

DB WIN|F-

Kakasi u3 nepeyHcIeHHbIX KOMMYHHKAIMOHHBIX PoOJied BbINOJHAET (QYyHKIHIO
nepegavu coo0IIeHUI B Opranu3anumn?:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

Cropox

(@5:3: 32005

JIupep MHEHUSA

Kocmomnomur

N BRWN -

Curyanusi, npM KOTOPOH OJMH W3 WIEHOB TPYNNbl HAXOAUTCS B LEHTpe
HHGPOPMALIMOHHBIX NMOTOKOB M HMIPaeT OCHOBHYI0 POJib B OpPraHu3anum o0OMeHa
uHopManmeil 1 MEKIMYHOCTHOTO B3aMMO/IeCTBHSI, XapaKTepu3yer:

Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

I{eHTpann30BaHHYI0O KOMMYHUKATUBHYIO CETh;

I[CLICHTpaJII/BOBaHHYIO KOMMYHUKATHBHYIO CCTh

CTpyKTypy COIMATIBHOM BJIACTH B K0 TpyIIie

BHyTpUrpynmnoByo uepapxuio

OB IWIN|F-

KonekTHB  eIMHOMBILILJIEGHHUKOB €  BBICOKMM  YPOBHEM  CILIOY€HHOCTH,
KOMIUIUMEHTAPHBIMH  HABBIKAMH, T[PHUBEP:KEHHBIX  O0IIMM  HaMEpPEeHHUsM,
3¢ dekTUBHBIM 1EJAM M eIUHOMY MOAXO0AY K padoTre, B paMKax KOTOPOro OHH
CYMTAIOT ce0sl B3AUMOOTBETCTBEHHBIMH — 3TO:
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Ko.1-B0 npaBHJIbHBIX OTBETOB - 1
1 ConuanbHas rpynna
2 Konnekrus
3 Komanna
4 Bce oTBeTHI BepHbI
9 Ha3oBuTe, Kkakue mnpodeccHOHATbHbIE HABBIKH M yYMeHHS He00XOTUMBI
roCy/IapCTBEHHBIM U MYHHIHNAJIBHBIM CJIYKAIIUM JJIsl COOTBETCTBHUS 3aHUMAaEeMOI
AOJZKHOCTH HA TOCYIAPCTBEHHOM M1 MYHUMUIMNIAJIBHOM CJIy:K0e:
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1
1 HABBIKU MPUHATHUS YIIPaBICHUECKUX pelieHui, 3((HEeKTUBHOE MPUMEHEHUE HE TOJIBKO
M3BECTHBIX CITIOCOOOB M METOJIOB PEIICHUS BOSHUKAIOIINX YITPABICHYSCKUX CUTYAIIHHA, HO
Y MHUIIMMPOBAHKE U TPUMEHEHNE NHHOBALIMOHHBIX METO/I0B U MIPUEMOB OCYIIECTBICHUS
YIPaBICHYCCKON ACSITEILHOCTH, HABBIKM BOCITPOU3BOJICTBA YIIPABJICHUYSCKUX 3HAHUHN H
HABBIKOB B JIPYT'HX JIOSX, HACTABHUYECTBO, HABBIKY TPOTHO3UPOBAHUS U
MIPOCKTUPOBAHHUS
2 YMEHHE KPUTHYICCKH OIEHUBATH CBOH CITOCOOHOCTH, PACYCTINBO U YMOIIMOHAIEHO
B3BEIICHHO JIEHCTBOBATh MPU UCTIOJTHEHUH JTOJKHOCTHBIX 00S3aHHOCTEH
3 HaBbIKK HC0Jib30BaHMs [1K, HaBbIKM KOMaHIHOMN JAESTEIbHOCTH
4 BCE BBIIICMIEPEYUCIICHHBIC HABBIKU U YMEHUS
3ajaHus OTKPHITOTO0 THIIA
1. CorocTaBbTe NMPEACTaBICHHBIC YTBEPKICHUS
1) Brnacts a) MOBEJICHUE PYKOBOJIUTEINSI, KOTOPOE MEHSET
OTHOINICHHE TTOTYMHCHHBIX K HEMY
2) Brnusinue 0) ctocoOHOCTH BECTH 3a cOO0OM
3) JIugepcTBO B) CIIOCOOHOCTH M BO3MOXXHOCTH MEHEIXKEpa
BJIUATh HA JEATENbHOCTh H  TOBEACHHE
pabounx
4) O6bruan r) OOIIETTPUHATHIE ITOBTOPSIOLIUECS
COIMAJIbHBIC JICHCTBHUSA, KOTOPBHIC CTAHOBSTCS
OOBIYHBIMH
2. ConocTaBbTe MpeIIoKEHHBIC JEUCTBHSI CO CTUIISIMU PYKOBOJICTBA

1) BBIHOCHUTC Ha 06cy)KI[CHI/Ie KOJIZICKTUBaAa H
INPpUHUMACTE PCIICHUEC II0CJIIC TOro, Kak
TIOAYNHCHHBIC BBICKAXKYTCA

a) aBTOPUTAPHBII CTHIIb PyKOBOJICTBA

2) TOpUHUMaeTe peHIeHHEe O COKpPALIEHUH
LITaTOB U KOHKPETHBIX  pabOTHHUKOB
€AMHOJIMYHO

0) IeMOKpaTUYHbIN CTUIIb PYKOBOJICTBA

3) HUYero He MpeANnpUMeTe, TaK KaKk CUUTaeTe,
YTO 3a]]a4a BCEM MO-HSATHA W PAOOTHUKU CaMH

B) TMOEpaIbHBIN CTHIIb PYKOBOJICTBA
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CHIENA0T BCE HEOOXOIUMOE ISl TIOBBIIICHHUS
3¢ (HEeKTHBHOCTH CBOCH pabOTHI

3. Bribepute u BcTaBbTe B TaONMUIly CTENEHb BBIPAXKEHHOCTH CIEAYIOUINX XapaKTEPUCTHK,
XapaKTEepHBIX AJIs1 paboueil TPyIIbl U KOMaH/IbL:

- CIJIOYEHHOCTh — BBICOKAS HJIU CPETHSS;

- BOBJICUEHHOCTD — BBICOKAS HJIU CPEAHSIS;

- JIOBEpUE — MOXKET MPUCYTCTBOBATH WJIK 00s13aTEIBHO MPUCYTCTBYET.

XapakTepuCTUKU PaGouas rpymnmna Komanna

CIINIOYCHHOCTD

BOBJICYCHHOCTbH

J0OBCpHUC

4. Kakoe 13 NMPUBEICHHBIX HIKE CYKJIECHUU OTHOCUTEIBHO TPEX BUIOB HABBIKOB YIIPABJISIONMINX
Bbl cunTaeTe npaBuiIbHBIM?

A. 3HaYUMOCTh TEXHOJIOTMUECKHX HABBIKOB CHIDKAETCS MO MEpEe TOro, KaK MOBBIIIAETCS pPaHT
YIPABIISIFOLIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHILENTYaJIbHBIX HABBIKOB.

b. Uewm BhIIII€ paHT YIpaBIsIOMIETO, TEM O0JIbIIEe TPEOYeTCS OT HEro KOMMYHUKATUBHBIX HABBIKOB.
Ba)KHOCTH TEXHOJOTHYECKHX HABBIKOB OCTA€TCS HEM3MEHHOM /7S YIIPABJISAIONIETO JT000r0 paHra.
B. Tlo wmepe ykecToueHHs OKpYKaloIIel OOCTaHOBKM  TOBBIMIACTCA  3HAYUMOCTH
KOMMYHUKATUBHBIX HABBIKOB.

5. B KaKkoM H3 HpI/IBCI[CHHBIX HUXKC HpI/IMepOB MOXHO YBI/II[CTB HEOO0CTAaTKN I[GMOKpaTI/I‘-IGCKI/IX
METOJIOB YIIpaBIeHUs?

A. bnarogaps ToOMy, 4YTO yOpaBISIONIME BHUMATEIBHO MNPUCIYIIMBAIOTCS K MHEHUSAM
MOMYUHEHHBIX W YYUTHIBAIOT HMX B CBOEH JESITENBbHOCTH, MEXIY VIPABISIONIUMU H
IIOJYNHCHHBIMU YCTaHaBJ'II/IBaIOTCSI TECHBIC, JIOBepI/ITeJ'IBHI)Ie OTHOIIICHUSI. OJIHaKO HpI/I 3TOM y
MOMYUHEHHBIX  pPa3BUBACTCS CHUJIBHOE UYYBCTBO 3aBUCHMOCTH W HE  BOCIHUTHIBACTCA
CaMOCTOSITEILHOCT.

b. Eciu ynpapnsitomue OyAyT BBICHYIIMBATH MHEHHE KaXAOrO MOJAYMHEHHOTO, OHHM OyayT
TPaTUTh MHOT'O BPEMEHH Ha YrOBODbI, YOEXJECHUs, YPETyJIupOBaHHE pa3IUYHBIX BONpOCOB. B
CBSI3M C OTHUM MOKET CIYYHTHCSI TaK, YTO YIPABISAIOIIKNE OyIyT HE B COCTOSHUM CBOECBPEMEHHO
HpOBO}II/ITL B JKU3Hb HeO6XO}II/IMBIe MepOHpI/IHTI/Iﬂ B E)KCTpeMaJ'II)HI)IX YCJ'IOBI/IHX.

B. Ecam ympaBnsromue OyayT CIMIIKOM 4YacTo TpuOerarb K BBICIYIIMBAHUIO MHEHHMA
INOAYUMHCHHBIX, TO IIOCIICAHHM 3TO IIOCTCIICHHO HAJOCCT, MU OHH CTaHYT I/136eraTI) HepBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTy KOJIJIEraMu, OOIIEHHE C KOTOPBIMU «yI0OHEe», deM
00IIIeHEe ¢ HAaYaI5CTBOM.

6. Ilogymaiite Han curyanueid. OG0CHYHTE CBOI BBIOOD.
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HenaBHO Ha3HaueHHBIM PyKOBOJUTEND YIIPABICHHs JIENAapTaMEHTa IO TYpU3MY, IIOJIYYUB OTYET
OJIHOIO M3 PYKOBOAMUTEJIEH OTHENa pPa3BUTUA COLMOKYJIBTYPHBIX IIpOrpamm, IPU3HAI €ro
HEKa4YeCTBEHHO CJIeJIaHHbIM. BriGepute Hanbosiee paliioHaIbHbIA BapUAHT PELLICHUSL:

1. IIpyHATH OTYET TaKUM, KAKOH OH €CTb.

2. BepHyTb Ha 10pabOTKY, CTPOr0 yKa3aB Ha HEIOIYCTUMOCTb I10JJ0OHOTO.

3. Jlatb Ha A0pabOTKY OTAEIbHBIC IMYHKTHI OTYETa Yepe3 TroJIOBY HAyaJIbHUKAa OJHOMY U3
COTPYIHHUKOB, CKa3aB, YTO 3TO MEJIKME 3aMEyaHMsd, U OH HE XOoTel Obl OTpbIBaTh OT PabOThI
HAYaJIbHUKA OTHENA.

4. YcrpouTh 0OCyXKAEHHE OTYeTa B OTAeNe, YTOObl OOpaTUTh BHMMaHUE PAOOTHUKOB Ha MX
HEZ00pPOCOBECTHOCTb, B KOHIIE IIONIPOCUB HayaJIbHUKA OT/EJAa ObITh CTPOKE K IOJUMHEHHBIM

7. CyiecTByeT BaKHOE JIe7I0, KOTopoe Tpedyet Oe3ornaratensHoro pemienus. Kak Bol moctynure B
JTAHHOM CUTYalluH:

A) Haiinere COTpyIHHKA, JUIsI KOTOPOTO 3TO JIENO MMEEeT HAauOOoJblIee 3HAUCHNWE, U HAa3HAYUTE €ro
OTBETCTBCHHBIM 32 HCIIOJHECHHE;

B) mopyuuTe BEIOHEHHE MEHEE 3arpy>KEHHOMY COTPYIHUKY?

8. OmHaxipl B OIHOW KOMITAHMH IIOSBHJIACH HEOOXOIWMOCTh B3SITh HOBOT'O COTPYJHHKA Ha
pacipenue otaena npogax. Jlymanu- qymanu, peminuch - Jaiu 00bsSBICHUE, HAYaId CMOTPETh
"kaHauaaToB".

[TocmoTpenu - HamuIM, BOT OHO - CaMOro JIy4ylIiero BbIOpanu, ¢ ombiToM 10 neT, 3apabaTbiBai
XOpOIIO, TPOJIYKT CXOXKHU, Bce TexHoyioruu 3Haer! VYpaaaa!! Celiuac 3apaboTaeM MHOTO
KIIMEHTOB, YBEIMYUM ILIONIA M, BBEIEM HOBBIN MPOAYKT.

C kaHauaaTOM MblI JOTOBOPWIMCH, YTO BBIMIET OH K HAaM C Haudaja CJCAYIOIEeH HeIemnu.
JoroBopunuck u xkaem. Hacrano Hawanmo HOBOW Heaenu, Mpullen KaHauaatr. Bor crom, cTym,
KOMITHIOTEP, BOT TBOW HOBBIM KOJJIEKTHB - MOXKATYyHCTa TPYAUCH U 3apabaThiBaii Ha Oyaro Hamen
KOMIaHUU U Tebe octaHercs. JKeMm... 1eHb, J1Ba, HeJles MPOLUIA.......BTOPas.... TPEThAL.....

Her pesynprara or kanmupara. Hagamm crnpammBaTh y KOJJIET - YTO Tam, MOYEMY XK€ TaK
MIPOUCXOJIUT - Y HUX PE3YNIbTaT €CTh, @ Y HETO HET........ [Tnoxo roBoput pabotaer oH, He ymeeT...B
IporpaMMe Haimied He paszOupaercs, B3sJu BOOOIle HeyMmMexy, a emle 3apalaTeiBall TIe TO.
IToroBopuiy ¢ HOBBIM KOJIIETOM, OKa3bIBaeTCst UMest 001yto 0a3y uid "063BoHA" - Te KTO paboTan
YK€ B Halllell KOMITaHWHM, CTainyu "kaneTs" KiueHToB. Her, jkaneTs He OT ClloBa JKajJKo- a KaJleTh
OT cjoBa JeHbI'u. Besueckum oOpa3oM Mbl Hayanu 3amedaTh caboTaxk. I[lucema c oOmieit
AJIEKTPOHHOH TTOYTHI, aJpeCOBaHHBIC HOBOMY KOJUIETE - yAASUTHCh. B porpaMMe u3 3asBOK - TO
OJIMH TOBap mpomnajaer - To Apyroid. COTpyIHUK HOBBIM - MOJIYal, KAl MPUBBIKAHUS KOJUIET K
cebe, oTpabareiBan 0a3y M MBITAICS OKA3aTh YTO OH - M JIEHCTBUTEIBHO CIEIIUATNCT, HECMOTPS
Ha cabotax. Tem BpemeHeM, pe3ynbTara He ObUT0, 6a3a He pociia, Aa U Ipyrue cTainu naaath..Bes
SHEPTHs OT/eNIa MPOJAK YXOIa Ha BOWHY.

9. B ynpaBneHueckold KOMaHJ€ KOMIIAHHMU CIIOKWJIAach HENpocTas KoMMyHHKanus. Hosblit
reHepalbHbI JUPEKTOP HENaBHO B KOMIIAHMM WU BUJAWUT, YTO CTapble CHOCOObI paboOThl yxke
HeapdexTuBHbl. OH mbITaeTcsl MOOYIUTh KOMAHAY IMOCMOTPETh Ha CHTYalMIO MO—JIPYromy.
OpHako Jenaer 3T0 B CHIIy TEMIIEpaMEeHTa HHOT/a U3JIMIIHE TUPEKTUBHO, SMOIIMOHAIBHO.
PykoBoauTenb oT/eNa JOTMCTUKUA — CaMbIi ONBITHBIA COTPYIHUK B KOMIAHWH, paboTaeT
co AHA ocHOoBaHMs. [loka y HEro HeT MOJHOrO JOBEPHs K MPENI0KEHNUIM HOBOTO F€HEPAIbLHOTO
nupekTopa. K ToMy e OH He COIJIaceH, 4TO CUTyalusi TpeOyeT Kakux- TO CEpbE3HBIX Mep.
Komnanus 4yBcTByeT ce0sl Ha pbIHKE YBEPEHHO, TaK 3a4eM JKE€pTBOBaTh CTAOMJIBHOCTBIO paju
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IMpU3pavYHbIX HOBBIX BO3MOXKHOCTEM? HepI/IOI[I/I‘IeCKI/I OH OTKPBITO BCTYIIACT B

KOH(POHTALUIO C IEPBBIM JTUIIOM KOMITaHUH.

B nmpomecce coBemaHuii M BCTpEY TET-a-T€T IEPUOJUYECKH BO3HUKAIOT CIOPHI,
PYKOBOJIUTENN W3JHIIHE SMOIMOHAIBHO OOCYXKIAl0T pabodne BONpochl. B cBsA3M ¢ 3TMM 4acTo
pasroBop MpHOOpETaeT HEKOHCTPYKTUBHBIM XapakTep, KOJUIETH MEepexoJsaT Ha JUYHOCTH, HE
BCEI'/la YBAXKUTEIBHO OT3BIBAOTCS IPYT O APYre, HE CIBIIAT U HE CIIYIIAIOT JOBOBI KaXKJI0TO.
HekoTtopsle uneHs! yrpaBieHYeCKOH KOMaH bl MOAAEPKUBAIOT PYKOBOJUTENS OTAENA JIOTUCTUKH,
U JIeNal0T 3TO MHOIJA M3JIMIIHE pbiaHO. OCTadbHBIE 3aHANM BBDKUAATEIBHYIO MO3ULUIO U
CTaparoTCsl MOKAa HE BBICKA3bIBATh CBOKO TOUYKY 3peHMs. B 1emom y Bcell KOMaHIbl €CTh SIBHAs
CIIO)KHOCTh B TOM, 4YTOOBI KOHCTPYKTHMBHO BECTH OOCYXIEHHs ¥ NpPUHUMATh 0OIIue
peuieHus. J{UpeKTop Mo MepcoHany BUIUT HEOOXOIUMOCTh TOMOYb PYKOBOJIUTEISIM HAYyYUTHCS
JIOTOBApUBATHCS, CIYIIATh U CJIBIIIATH APYT APYTa.

OH nocTtaBuII BaM 3a/1auy — NPEUIOKUTh pellieHrne Hanboiee ONTUMaIbHOE B JAHHOW CUTYaIHH.

6. 43 npeaACTaBJICHHOT'O IICPCUHSA BBI6epI/ITe YTBCPIKACHHUA, OTHOCAIIUECH K JIMACPY I'PYIIIBI U
PYKOBOAUTCEIIIO KOMAaHAbI

1.CTpeMuTCs K BBIIOJIHEHUIO TEKYIIMX 3a/1a4, HE 03BOJISS 3alyMaTbCs O TOM, YEr0 MOXKHO OBLIO
ObI JOCTHYb 32 CUET PEOPTaHU3ALNY U YBEIIMYEHHS BKJIa[a KaXKI0T0 YIeHA

2. CrocobeH BOBJEKaTh JIOACH W MpOoOYXIaTh B HUX IMPEJAaHHOCTh oOmemy aeny. [Tomoraer
OCTaJIbHBIM YBHUJIETh UX COOCTBEHHBIC BO3MOXKHOCTH. ll03BosieT WieHamM KOMaHJBI TPOSBUTH
ceost

3. B OTHOIIEHUSX C BBILIECTOSIIIUM PYKOBOJCTBOM, KOJJIETaMH U MOJAYNHEHHBIMU PEaKTHBEH, HE
MPOABJIACT MHUIIUATHBY

4. TOoTOB O HEKOTOpPOW CTENEHH BOBJIEKATh WIEHOB TIPYIIbl B IJAHUPOBAHUE U pEIlEHUE
npobem

5. B oTHoOmIEHUSX wyalle BCEro MPOAKTUBEH. J[eMOHCTpUpYET MPUCYIIMHA TOJIBKO €My CTHJIb
IIOBECACHUS. Moxet BAOXHOBJIATE U CTUMYJIUPOBATH K HeﬁCTBHIO. H06y>1<)1aeT YJICHOB KOMaH/bI K
COBMECTHOM paboTe U B3aUMHOM MOJIEPIKKE

6. Pemaer Tekymme 3amaud mo xoxy nena. Jlumep He crmocoOeH MpenBUAETh, YETO MOXKET
100HUThCs ero komanaa. OH rOTOB NOJENUTHCS CBOMM BHJIEHHEM U JIEHCTBOBATH B COOTBETCTBUU C
HUM

7. UrHopupyeT KOH(PIUKTHI MEXY YICHAMHU TPYIIIBI WK C IPYTUMU IPpyHIaMu

8. BricTymaet mocpeTHuKOM B pa3pelieHnu KOH(INKTA, He JaeT €My pa3pacTUCh

7. W3 mpepctaBneHHOro MepeyuHs BHIOEPUTE YTBEP)KIIEHUS, OTHOCSIIMECS K YCIOBUSAM JUIS
CO3JaHus TPYIIIbI MJIM KOMaH/IbI

[IpocThle 3a1au WM POEKTHI

Pemenue cnokHbIX 33724 WK Mpo0aeM TpedyeT MeXAUCIUILTHHAPHOTO TMOAX0/1a
3a/1auM MOCTOSHHO MEHSIFOTCS, CO3JaHUE JKECTKUX CTPYKTYP HEBO3MOXKHO
CoTpyaHuyecTBa JOCTATOYHO JJIsl PEIICHUS 3aa4

HyxHO OBICTPO MPUHSATH pelIcCHHE

HeoOxoauMbl coraacoBaHHbIE pEIICHUS

HHTepechl y4acTHUKOB CTAJIKMBAIOTCS, CYIIECTBYIOT IPOTUBOPEUUS

HeoOxonuma cuiibHasi BOBI€YEHHOCTh U IPUBEPKEHHOCTH 1IETTU

N GaRwWDdDRE
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9. HY)KHBI OHpeI[eJIeHHLIC KOMIICTCHIIMN U UX YUCJIO HECBCIIUKO

8. Monoioit pyKOBOAUTENHh NPEAbIBUI CBOEMY HOJUYNHEHHOMY psii 0OOCHOBAHHBIX MPETEH3UI B
JOCTaTOYHO KECTKOM (opme. TOT BBIHYXKAEH ObUI COINIACUTBCS, HO BBIIIE] OT PYKOBOJIUTEI,
CIep>KUBasi OOMy U pa3apaKeHuUe.

Yepe3 10 MUHYT pyKOBOAUTEINb, BBIXO/S U3 CBOETr0 KaOMHETa, YBUJEI 3TOrO YeJIOBEKa B IpyIIe
Apyrux coTpyaHHKOB. OHHM uTO-TO Topsiuo oOcyxnamu. Ilomolas moOmmxe, PyKOBOIUTENb
ycabllian KpaiiHe HeJeCTHbIE O ceOe BhICKA3bIBAaHHSI CO CTOPOHBI Pa3/Ipa’keHHOI0 MOJAYMHEHHOTO,
IIOJIy4MBIIErO BBIOBOpP. OH MOHSUI TakXe, YTO €ro HEOXKUAAHHOE IOSBICHHE 3aMETHIIU BCE,
Kpome ropopsiero.[Ipuaymaiite BapuaHT KOHCTPYKTUBHOTO [TOBEACHUS PYKOBOAMUTEIIS.

9. B xossekTuBe, KOTOPBIM BBl PYKOBOIUTE, CIOXKIJIKCH JBE TPYIIUPOBKH, KOTOPHIE
MOCTOSIHHO KOHKYPUPYIOT MEXAY COOOU. Y KaKAOW M3 HUX €CTh JHAEPHl U UX Ooliee UM MEHEee
aKTUBHBIC MpUBEpxKeHIBI. [Ipn 3TOM BBl 3HaeTe, YTO y JUIAEPOB XOpOIINE OU3HEC-PE3YNIbTATHI.
Bamm gevictBusa?

10. 'V Bac oTzmen KOMMYHaJIbHOTO XO3SHCTBA M OJjaroyctpoicTBa u3 5 yenoBek. M3 Hux 2
coTpyaHuKa B Bo3pacte 40+, paboraroT B ciryx6e okono 10 ner. U 2 corpynnuka 18+, paboTator
0K0JI0 To/a. [IOCTOSHHO BO3HHMKAIOT PA3HOIJIACHS MEXIY «MIIAAIIUMH» M «CTapIIUMH», YTO
MIPUBOANT K CHIKEHHIO 3 (EKTUBHOCTH paboThI oTena. Bamm gericTBus?

11.  Bama xoMmmaHus 3aKynuia HOBYIO NporpaMMmy AJisl Mepejadd 3asBOK B OTHENbl. YToObI
COTPY/IHUKHU IepeJaBalid 3asiBKYy He 110 3BOHKY Ha Telle()OH, a 3aHOCWIM 3TO B CIELHUAIBHYIO
nporpaMMmy (MOOMIBHOE NPUIIOKEHHE), M TEM CaMbIM Mbl MOIJIM OTCJIEXHBATh CPOKH
BBITTOJIHEHUST 3asBOK, KOHTPOJIMPOBATh BBIIIOJHEHWE M HE MPOINYyCKaTb HU OJHOW MPOCHOBI
KJINEHTA. BBl Kak pyKOBOJMTEINb BUJNUTE, YTO COTPYAHUKH HE XOTAT MEPEXOJUTH HA IIPOrpaMMmy, U
[0 TPUBBIYKE 3BOHAT APYr IpYry o TenedoHy, a 3asBKU HUTAE HE QUKCUpYOT. Bbl BuauTte
0JIb3y B 3TOM nporpamme. Kak Bbl Oyziere MOTUBUPOBATh COTPYIHUKOB K U3MEHEHUSIM?

12. Havanbnuka otaena xontposumHra B. WM. ITlomoBa mnNOAYMHEHHBIE YBAXKAOT H
nobanBarTcs. OH peKo KOro XBaJIHT, aXKe €ClI U €CTh 3a 4T0. Eciu moguynHEHHBIE POSIBIISIIOT
AKTUBHOCTb, JIEMOHCTPUPYIOT MOJIOKUTEIIbHBIE PE3YyIbTaThl AEATEIbHOCTH, Yalll€ BCEro TAKUE
MOMBITKK OcTatoTcs 6e3 BHuMaHus. [Ipu sTom B. WM. TlomoB mMokeT MMETh UM MOJOXKHUTEIHLHOE
MHeHuEe 0 paboTHHKe. TONBKO CUMTAET, YTO BHICKA3HIBAThH IMOJIOKHUTEIbHBIE OLEHKU B CIyX —
3HAQYMUT JaTh TOBOJ] MOJYMHEHHOMY «3a3HaBaThCs». OH Kak OyATO JXKIET, 4TO BOT-BOT TaKOW
pabOTHUK MOMYCTUT OLIMOKY WM MPOBHHUTCA, TOTJA MOJIYYUTCS, YTO IMOXBajia JOCTanach He
JIOCTOMHOMY.

Bompocsl. Kakoil Tun BIacTM HE HCMOJIB3YET NaHHBIM pykoBoauTenb? Kak Takoe moBeaeHUe
PYKOBOJIUTEIISI MOKET BIUATH HA B3AUMOOTHOIIEHUS B KOJIJIEKTUBE?

13. B otnmen Ha3HayarOT HOBOTO MOJIOJOTO pyKoBoauTens. IIpu 3TOM OOJBIIMHCTBO €ro
MOJIYMHEHHBIX 3HAYUTEIHHO cTapllie — CpeAHH Bo3pacT nepcoHana — 40 ser. JIroOble pemeHus
U YCTaHOBKHM MOJIOJIOTO HAYaJIbCTBA COTPYAHHUKU BOCHPUHMMAIOT HETaTUBHO — OHHU IOJararor,
YTO PyKOBOAMTENb HEAOCTATOUHO KOMIETEHTEH. MOJ00i 4eI0BEK B CBOK Ouyepeab TOHMMAET,
YTO €ro NMOJAYMHEHHBIE OTHOCATCA K HEMY OTPHUIATENBbHO, U XOYET U3MEHUTh TaKO€ OTHOLICHUE.
Kax M0oxHO BBINTH U3 TOAOO0HOM cUTyanun?
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14.

B konnekTuBe ecTh COTPYAHUK, C‘lI/ITaIOI_HI/Iﬁ ce0s «L[ymoﬁ KOMIIaHHN)» — OH INIOCTOSHHO

IOYTUT, paCCKa3bIBA€T aHCKAOTEI, PETYIAPHO YXOAHUT HA IEPEKYPHhI KU 30BCT IIOJIOBHUHY OTACIIA C

co0o0ii. BoNBIIMHCTBY PabOOTHUKOB TaKOe TMOBEICHUE KaXKeTCS HEYMECTHBIM — Majo TOTrO, YTO

IIYTKH 6a11arypa JAJICKO HE BCCrja CMCIIHLIC, IIPU 3TOM OH €IIC U OTBJICKACT KOJUICT OT paGOTbI.

OpHako HanpsMyl0 HONPOCUTH BECEIbYAaKa YMEPUTh CBOM MbLI COTPYAHUKH CTECHSIOTCS. UTo

clielyeT MPeANPUHATh ero KoJuieram?

3ananusi B pamkax komnereHuuu YK-6

3ajaHus 3aKpbHITOr0 THIA

Kakasn kapbepa xapakTepu3yercsi TeM, YTO KOHKPeTHbIli pa0OTHHK B mpouecce
cBoell NMpodecCHOHAIBLHON /1eATEeJLHOCTH NMPOXOAUT PA3JIMYHbIe CTaAuM Kapbepbl,
KOTOpbIe OH MOKeT NPOHMTH MOCJeJ0BATeJbHO KAaK B OJHOH, TAK M B Pa3JHYHbIX
OpPraHu3anmsx, HO B paMKax npodeccuy u 0OHOH 00J1aCTH AeSITEJIbHOCTH, B KOTOPOI
OH crenuaJu3upyercs?

Ko.1-Bo npaBHJIBHBIX 0TBETOB - 1

LIEHTPOCTPEMUTEIbHAS

BHYTPUOPraHNU3allUOHHAsA

CIICUMAJIM3UPOBAHHAA

TOPHU30HTAJIbHAA

N IWN -

Kakoii y4eHnsnlii paspabdoraj Teopui0 BbIOOpa Kapbepbl B 3aBHCHMOCTH OT
NPUHALJIEKHOCTH HHANBHYYMA K OTHOMY U3 6 TUIIOB JTUYHOCTH?
KoJ1-Bo npaBu/ibHBIX 0TBETOB - 1

Jx.I'onnann

A.Macnoy

@.Tennop

Y.Oyun

WA WNF

— 3TO Yy3HaBaeMblidi 00pa3, KOTOPbIA CKJIAABIBAETCA B

00LIeCTBEHHOM NPEJCTABJICHNH B OTHOIICHNH KOHKPETHOI0 YeJI0BeKa.
Kou1-Bo npaBWIBHBIX 0TBETOB — 1

JIOTOTHII

JTUYHBIN OpeHsI

CTaTyC

IIOTCHI Al

NuauBuayanabsblii niaan passutus (UIIP) — 37o... Kos1-Bo npaBu/ibHbIX 0TBEeTOB — 1

RIAaDWNE

JOKYMEHT Mpo(eCCUOHATBLHOTO IBUKEHHSI COTPYAHMKA, IIJIaH €ro Mporpecca Ha
ommxkarimue 1 — 3 roga win 3 — 5 J1eT.

N

JOJDKHOCTHAs! UHCTPYKIIUS

w

KOJUJIEKTUBHBIN JIOTOBOD

TPYAOBOI JOTOBOP

Onpe;[eJmTe MPpaBUJIBHYIO ITOCICAO0BATCIIbHOCTE OCHOBHBIX 3TAIIOB MPOHCCCa YITPABJIICHUA
coOcTBeHHOM Y(PPEKTUBHOCTHIO
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33}13]—[1/[5[ OTKPLITOI'0 THUIIA

1. Ilepeuncnure nsate SMART-kpuTepueB, KOTOPHIMH HYXHO PYKOBOJCTBOBATHCS TIPH
MOCTaHOBKE (D PEKTUBHBIX IIENICH:

2. Jaiite onpeneneHne NOHATUE «Kapbepay

3.I[a171Te OIpCACIICHUC ITOHATUIO «KCaAMOPA3BUTHUCH

4. OrmpenenuTe NPaBIIBHYIO ITOCIEA0BATEILHOCTH OCHOBHBIX 3TAIlOB IPOIECcCca YIPABICHHUS
COOCTBEHHOM APPEKTHBHOCTHIO:

MOTHBAIUS (CAMOMOTHBAIINSA ),

IIOCTaHOBKa LICIIN

peajinu3anusa HaMCUCHHOI'O

IJIAHUPOBAHUC

OB WN|-

KOHTPOJIb (CAMOKOHTPOJIb)

5. HalinuTe cOOTBETCTBYIONIEE KAXKIOMY TEPMUHY ONpPEIETICHUE!

Tepmun Onpeneneuue

1. BeprtukanbsHas kapeepa 1. [lepememenue B apyryr0o  GYHKIHOHAIBHYIO
00nacTh JEATENbHOCTH JMOO BBITIOJHEHHE OMpeeNIeHHOM
CIy)keOHON pOJM Ha CTYNEHH, HE MMEIOIIEH MKECTKOro
dbopManbHOTO 3aKpEIUICHUS B OpraHU3allMOHHON
CTPYKTYypE, pacUIMpeHue WIN yCI0KHEHHUE 3a7ad B paMKax
3aHMMAEMO CTYIIEHH

2. ['opusoHTanbHas kapbepa | 2. [IBukeHwe K sAOpy, PYKOBOJACTBY OpraHM3alyi,
NOJydeHHe JIocTynma K HepOopMalbHbIM HCTOYHHKAM
uH(poOpMallMy, JIOBEpUTEIbHBIE OOpallleHusl, OTAEIbHbIE
BAYKHBIE TIOPYYCHUS

3. LlenTpocTpeMuTenbHas 3 Ilombem Ha Oojee BBICOKYIO CTYHNEHb CTPYKTYpHOU

Kapbepa HEepapXUH.

6. Haiinute cooTBeTCTBYIOIIEE KAXKIOMY TEPMHUHY OIpEIeTICHHE:

Tepmun Onpenenenne

1. Brnacthas xapbepa 1.Ilpennonaraer npodeccuoHaNbHBIM POCT, IBUKEHUE IO
paspsiaaM TaprudHON CETKH TOW WM WHOHM mpodecchn.

2. KBanuduxannonnas 2. Cpszana 1ubo ¢ (¢GopMabHBIM pPOCTOM BIIUSHHUS B

Kapbepa OpraHu3alluy MOCPEACTBOM JIBUKEHUS BBEPX IO UEPAPXUU
yIpaBieHus, TM00 C pocToM He(hOpPMaTBLHOTO AaBTOPUTETA
pabOTHHKA B OpraHU3aIIH.
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3. CrarycHas kapbepa 3 IloBbllieHue YpOBHS BO3HArpaKACHUs paOOTHUKA, a

HMCHHO YpPOBHA OIIaThl Tpyaa, obbeMa U KayecTBa
MMPpEaAOCTABISACMBIX EMY COUAJIBHBIX JIBI'OT

4, MomnerapHas Kapbepa 4.YBenuuyeHne craryca pabOTHUKA B  OpraHu3alluy,
BbIpakaeMoe MO0 TNPUCBOCHHEM OYEpPETHOrO0 paHra 3a
BBICITYTY JIeT, JTUOO IMOYETHOTO 3BAHMS 32 BBIIAFOIIHIACS
BKJIaJ] B pa3BUTHE (QUPMBI

4. CuryaunoHHas 3ajada

Bbl cranu cBuzgerenem 6ecenpl IByX cBoUX Kojuier. OJIMH U3 HUX YTBEPXKJIAeT, UTO IJIAHUPOBAaHUE
HE00XO/IMMO OCYIIECTBIISTh, HAUWHAS C TIEPCIIEKTUBHBIX JIET, T.€. Ha roJl. Ero onmoHeHT cunuraer,
YTO IUTAHMPOBaHWE yJOOHO HAYMHATH C 3amucedl nen Ha Henaemo. Ublo TOUYKy 3peHus Bwi
noanepxxuBaere? OO60CHYHTE CBOIO MO3HIIHIO.

S. CuryaunoHHas 3agada

Bbl oTnanu pacnopsikeHue, Kacaroleecss penieHus mpoodieMpl. Bamn moJYMHEeHHbIN He BBITTOTHUIT
3TOrO PaclopsLKEHUS, HO PEeIIn MpodemMy, UCIIOIb3Ys Ipyrue cpeacTBa. Bel moHMMaeTe, 4To ero
peuienue nyuine Bamero. Kak cienyer noctynuts B 3Toi cuTyauuu?

6. CuryanunonHas 3ajada

OpavH n3 Bammx noJYMHEHHBIX OTCTAaUBAET CBOE MHEHME, COTJIACHO KOTOPOMY BCE€ MOPYUEHHS,
KOTOpBIE OH IoyydaeT oT Bac, HEBO3MOKHO BBHITIOJHUTH 32 OTBEACHHOE BPEMS U, CIEI0BATEIbHO,
HE0OX0IUMO JHMOO YMEHBIIMTh KOJIMYECTBO MMOPYYEHUM, JMOO YyBEIWYUTh BpeMs Ha UX
BBINIOJIHEHHUE. UTO MOYXKHO OTBETUTH TOAUYNHEHHOMY?

7. CuryaunoHHas 3ajgada

Bbl mopyuaere BBIOJHEHHE 33JaHUsI CBOEMY MOAYMHEHHOMY, 3HasA, YTO TOJIBKO OH B COCTOSTHHM
XOpOMIO ero BeIMOMHUTE. Ho BIpyr Bl y3Haere, 4To TOT mepenopydnt 3alaHue Ipyromy JIuiy, |
B pe3ysbTaTe 3aJlaHie K CPOKY He ObUIO BBINOJIHEHO. BbI BbI3bIBaeTe Kk ceOe B KaOMHET 000MX U
TOBOPHTE. ..

8. CuryaunoHHas 3ajayda

Uepes mnsaTh MHHYT y Bac BBICTYIUIGHHE C JOKJIAagoM. Bapyr Bel OOHapyuBaeTe, 4TO B
Marepuaigax, KOTopble OyayT pa3/iaBaThCsl CIAyMIATEIsIM, €CTh OIEYaTKa, MCKaKaromas CMBICI.
Bamm geiictBus?

9. CurtyanuoHHas 3aj1aua

Wnet BaxxHoe coBelanue. Bamr komera npeanaraer pemeHue mpoodieMbl, KOTOPOE OH SIBHO HE JI0
KOHIIa TpoAyMall. BBl TOHMMaeTe, 4TO MOXKETE NPEUIOKHUTH JIydliee, HO JUIsI STOTO HAaJO
MOJIBEPTHYTh KPUTHKE MHEHHE KoJUlerd. Bamm nefictBus?

10. CurtyanuoHHas 3ajayda

WnauBuayanbHbl NpeAnpuHUMAaTellb € NpaBOM HaliMa MepcoHana, paboTatromuii B cdepe
TOProBJIN XH6606YJIO‘-IHI:IMI/I U3aCIAMHU, 3aMCTUII TCHACHIWIO CHUKCHUA MPOU3BOAUTCIILHOCTU
TpyAa CBOMX COTPYAHHMKOB B TEYEHHE IIOCICAHMX HECKOIBKHX MecsmeB. PaHee oOH, Kak
PYKOBOIUTENb, Iepepacupencisul  OOS3aHHOCTM M OTBETCTBEHHOCTb  JJISI  CHIDKEHUS
MOHOTOHHOCTH TPYZa, ¥ 3TU PEIICHUS ObLIN 3P HEeKTHBHBIMHU.
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3apanue. Ilpeanoxure pyKOBOJUTEIX0 HMHCTPYMEHTBI AJIS IOBBIIEHHUS HPOU3BOIUTEIBLHOCTH
TpyZAa CBOUX COTPYIHUKOB.

11. CutyanroHHas 3a/1a4da

PykoBoauTeNnb apXWUTEKTYpHOTO OIOpO, IJIAHUPYET HM3MEHEHUS B CTPYKTYpE OpraHM3alvu.
CotpynHukam Obliia Ipe1oCTaBIeHa BO3MOXHOCTh BHECTH CBOU MPEAJIOKEHUS 110 U3MEHEHUsM. B
LIEJIOM, KOJJIEKTHB JI0 3TOTO paboTajl MpOAyKTUBHO, JEMOHCTPHPYS MPHU 3TOM T'HOKOCTh B CBOEH
JESATEIIBHOCTH.

3aganue. IlpennoxuTe pyKOBOIUTENIO MEPHI MO COXPAHEHUIO IPOU3BOAUTEIBHOCTH Tpylda B
YCIIOBUSIX HOBOM U3MEHEHHON OPraHU3aLlMOHHON CTPYKTYPHI.

12.  CwuryanmonHas 3a1a4a

Brl sBasieTech pykoBoaUTENIEM HEOOJBINON KOMIIAHUU Yyxe Ha npoTshkeHun 10 ner. Komektus
pabotaet 3¢(HEeKTHUBHO, BBIMOJIHSIS CIOXKHBIC 3a7a4M, M 3a MOCIEAHHUM T0J MOKa3bIBaJl BHICOKUE
pe3ynbratel. Bce coTpyaHukM — mpodeccroHalibl CBOEro Jeia M 00JalarT HEoOXOAUMOUN
kBannpukamnueir. Onnako k Bam moctynuna wuHpopMamuss O HEKOTOPBIX TPYAHOCTSX BO
B3aMMOOTHOIIIEHUAX B OJIHOW U3 IPYII KOJIUICKTHBA.

3aganue. Omumute Bamm nelicTBUs, Kak pyKOBOAWUTENs, B JaHHOHM rpymme. [Ipenmonoxure
MPUYUHBI U3MEHEHUS XapaKTepa B3auMOJICHCTBUS B KOJIJIEKTHUBE.

13. CutyauuoHHas 3a1aua

PykoBoguTens oTaena He BMEIIMBAICS B Jiejla B3aUMOJIECUCTBUS TPYNIBI 1O TOIO MOMEHTA, MOKa
OHHM paboTamu cnaxeHHO. KomiekTuB 5>(@EeKTUBHO BBIMONHAT CBOIO paboOTy, [dOCTUTras
IIOCTABJIEHHBIX 3a/a4. B3anMMOOTHOLIEHMS MEXIy COTpyIHHMKaMu oTaena — xopomue. Hossiid
PYKOBOJIUTENb, paHee He pabOTaBIIMI B 3TOW KOMIAHWHU, CTOMT Mepes 3a/auyell 0 COXPaHEHHIO
MoKazaresei paboThl OT/IeNa Ha IPEKHEM YPOBHE.

3apanue. [Ipennoxxure HOBOMY PYKOBOAMTENIO PEILICHUS MO ONTUMH3AIMU pabOThl KOJIJIEKTHBA
oTzena.

14. CutyauuoHHas 3a1a4a

Bb1 sBnseTech pykoBoauTeNEM HEOONBIIONW KOMIAHUU yxke Ha mpotrskeHun 10 jer. Komnextus
pabotaet 3¢ (HEeKTUBHO, BBIMOJIHSAS CIOXKHBIE 337aud, U 3a MOCIEAHHUM TIoJ| MOKa3bIBaJl BBICOKHE
pe3ynbTathl. Bee coTpyaHuku — mpodeccHoHalbl CBOEro Jiena W 001ajaroT HeoOXOoIuMOoi
kBannpukanueir. OnHako k Bam mnoctynuna uHpopMamuss O HEKOTOPBIX TPYAHOCTSX BO
B3aUMOOTHOIIEHUAX B OJHOMU U3 IPYIII KOJUIEKTUBA.

3aganue. Onummrte Bamm nelcTBus, Kak pPyKOBOAWTENSA, B JaHHOW rpymme. [Ipenmonoxure
[IPUYMHBI U3MEHEHUS XapaKTepa B3aUMOICHCTBUS B KOJIJIEKTHUBE.

15. CutyanmonHas 3aja4a

B ympaBneH4eckoll KOMaHIE KOMIIAHHMM CJIOKUJIACh Henmpocras KOMMYyHHKanusa. HoBbii
reHepalbHbI JUPEKTOpP HENaBHO B KOMIIAHUM U BHJUT, YTO CTapble CIOCOOBI paboOThI yxkKe
HeapdexTuBHbl. OH mbITaeTCsl MOOYIUTh KOMAHAY IMOCMOTPETh Ha CHTYalMIO MO—IPYromy.
OpHako fenaer 3T0 B CHIIy TEMIIEPAMEHTa HHOTJA U3JIMIIHE TUPEKTUBHO, YMOLIMOHANIBHO.
PykoBoauTenb oTneNa JOTMCTUKUA — CaMbli ONBITHBIA COTPYAHUK B KOMIAHHU, paboTaeT
co IHA ocHOBaHusA. IIoka y HEro HeT MOMHOrO JOBEpHS K MPEAJIOKEHUSIM HOBOTO I€HEPAIbHOIO
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nupektopa. K Tomy ke OH He corjiaceH, YTo cUTyalusi TpeOyeT KaKux- TO CEpbE3HBIX Mep.
Komnanust ayBcTByeT ceOst Ha phIHKE YBEPEHHO, TAaK 3a4eM JKEPTBOBATH CTAOMIBLHOCTBIO Paju
MIPU3PAYHBIX HOBBIX BO3MOYKHOCTEMN? [lepuonvuecku  OH  OTKpBITO  BCTYNAaeT B
KOH(POHTALUIO C IEPBBIM JTUIIOM KOMITaHUH.

B nmpomecce coBemaHuii M BCTpeY TET-a-T€T IEPUOJUYECKH BO3HUKAIOT CIOPBHI,
PYKOBOJIUTENN W3JHIIHE SMOIMOHAIBHO OOCYXIal0T pabouue BOMPOCHL. B CBs3M C 3THM 4YacTo
pasroBop MpHOOpETaeT HEKOHCTPYKTUBHBIM XapakTep, KOJUIErH MEepeXoisT Ha JUYHOCTH, HE
BCEI'/la YBaXXKUTEIBHO OT3BIBAOTCS IPYT O APYre, HE CIBILIAT U HE CIIYIIAIOT JOBOBI KaXKJO0TO.
HekoTtopsle uieHbl yrpaBIeHYECKONH KOMaH bl IOAAEPKUBAIOT PYKOBOIUTENS OT/AEJIA JJOTUCTUKH,
U JIeNAl0T 3TO MHOIJNA M3JIMIIHE pbiaHO. OCTadbHBIE 3aHANM BBDKUAATEIBHYIO MO3ULUI0 U
CTaparoTCsl MOKA HE BBICKA3bIBATh CBOK TOUKY 3peHMs. B 1emom y Bcell KOMaHIbl €CTh SIBHAs
CIIO)KHOCTH B TOM, YTOOBI KOHCTPYKTMBHO BECTH OOCYXICHHS | TNPUHUMATh oOIIme
peuieHus. J{UpeKTop Mo MmepcoHalry BHIUT HEOOXOAMMOCTh MOMOYb PYKOBOAUTEISIM HAYYUTHCS
JIOTOBapUBAaThCA, CAylIaTh W CAblIATh Apyr Apyra. OH HOCTaBUJI BaM 3a7adyy — IPEIIOKUTh
pelieHre Hanbosee ONTUMAaIbHOE B JAHHOW CUTYaIUH.

16.  CuryanmonHas 3amava

B oramen Ha3HaualoT HOBOrO MOJOIOTO pyKoBoautTens. Ilpu 3ToM OONBIIMHCTBO €ro
MOIYMHEHHBIX 3HAYUTETIHHO CcTapile — cpeAHuid Bo3pacT nepcoHana — 40 net. JIroOble pemeHus
M YCTaHOBKH MOJIOJIOTO HA4ajdbCTBA COTPYAHUKUA BOCHPUHUMAIOT HETaTUBHO — OHM IOJIAraioT,
YTO PYKOBOAMUTEIh HEJAOCTATOYHO KOMIIETEHTEH. MOJIO/I0M YeNOBEK B CBOIO OYepeb MOHUMAET,
YTO €r0 MOJYMHEHHBIE OTHOCITCS K HEMY OTPHUIATENIHbHO, U XOYET U3MEHUTh TaKOE OTHOIIEHHE.
Kax M0oxHO BBITH U3 TOAOOHOM cUTyanun?

17.  CuryanuoHHas 3a1adya

B konnextuBe paboTaroT MEHEIKEp M ero accucTeHT. llepBbIil perynsipHO HarpyaeT CBOEro
MMOMOIIIHUKA PaboTOM, a caM OOJIBIIYI0 YacTh pabo4yero BpEMEHU CHUIUT B COIMAIBHBIX CETSX,
pasroBapuBaeT C KOJJIEraMH U TMoAodry obenaer. OJHAKO WUTOTOBBIM pe3ylbTaT COBMECTHOM
paboTHI OH MPETOAHOCUT KaK CBOIO JIMUHYIO 3aCIYTy, 32 UTO PErYJSPHO MOJIy4aeT OT HadaJIbCTBA
OIaroJapHOCTH U MIPEMHHU, B TO BpEMS KaK aCCUCTEHT OCTAeTCs B TEHHU.

Kak momMomHuKy BBIATH U3 3TOW CUTYaIHH?

18. CutyauuoHHas 3aj1aua

Kakoe u3 yka3aHHBIX HHXKE MEPOIPHUATHH Ienecoo0pa3Ho, o Baiemy MHEHHIO, OCYIIECTBUTH
VIPABIISIONIAM, YTOOBI ONITUMAIBHO OTPEarupoBaTh Ha HEOXKHUTAHHBIC N3MCHEHHS CUTYaIlHH?

A. Tlpexae Bcero, OIEHUTh XapakTep U3MEHEHH, 3aTeM IPUBECTU B COOTBETCTBHE C HUM IEH U
JESATEIbHOCTh CAMOM OpPraHU3aIlu, a TAK)Ke METOJIbI YIIPABJICHUS CFO.

b. B cnyuae wu3MeHeHWN Bcerja NPUHUMAIOTCA TMIOCHEIIHBIE, HECOOOpa3HbIE peIICHHUS,
3aTpavyrMBarOTCS HAIpacHbIe, HEHYXKHbIC ycrns. OT 3TOro opranu3amnus padoTaeT HepaBHOMEPHO.
[ToaToMy HY)XKHO B CPOYHOM TMOPSAKE BBIIBUTH BCE HETaTUBHBIC CUTYAllMH, YCTPAHHUTh UX H
MOCTapaThCs MOJICP)KUBATH B JISATSIIBHOCTH OPraHU3aIMH HEOOXOAMMYIO CTAaOMIILHOCTD.

B. M3MeHeHus, BO3HUKAIOIIUE B OKPYKaIOIIEH 00CTaHOBKE, CKa3bIBAIOTCA HA HABBIKAX, KOTOPHIE
TPeOYIOTCS OT COTPYJHUKOB OpraHu3aiuu, [103ToMy HE0OXOIUMO MpHiaraTh YCHIHUS K TOMY,
9TOOBI OHH MOTJIU MPUCIIOCOOUTHCS K JTFOOBIM U3MEHEHUSIM.
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19.  CuryanuonHas 3a1ava

Omnucanue Y4aCTHHKOB:

1. OAO Hwxnerarunbckuii Metautyprudeckuii komouHat (HTMK), ubuM BiiagenbiieM SBISICTCS
EBpaszxonaunr (Mocksa)

2. Banentuna Mcaesa — m3p ropoaa Huxuauit Tarun
3. OAO HIIK «YpanBaronzasoa» (YB3)

4. ®ounp «Yuctoiii ropoay»

Bpemennbie pamku: 2012 rog.

Teppuropus: ropon Huxunii Tarun.

Llenu yyacTHUKOB:

1. EBpa3xonauHr 3auHTEpecOoBaH B TOM, YTOOKI ympasiieHue ropogom (mMap u ['opoxackas [lyma)
HaxO0JIUJIOCh TI0J1 €r0 KOHTPOJIEM;

2. lenpto Banentunsl McaeBoil sSBISETCSI COXPAaHUTh CTAOMJIBHOM COLMAIbHO-PKOHOMUYECKYIO
CUTYALIMIO B TOPOJIE, YTO ABJISIETCS] OJHUM U3 MMyTEH yAEepKAThCsA Ha ITOCTY M3pa;

3. OcHoBHas 3amada ¢oHga «HHUCTHIA TOPOA» M3MEHHUTH CHTYalMIO B YIPABICHHH TOPOAOM, B
YaCTHOCTH IMPOBECTU CBOMX IPEACTABUTENIEH B OpraHbl 3aKOHOJATEIbHOW M HMCHOJIHUTEIBHOMN
Biactu H.Taruna.

Onucanue cuTyanuu:

Ha cerognsmnuii nens Hacenenue r. Huwxuero Taruna cocraBusier nopsiaka 350 ThIC. YeNOBEK,
KOTOpbIE TIPOKMBAKOT B Tpex panoHax: JleHuHckuit, TarmiactpoeBckuil W [[3epKUHCKHI
(Baronka). 'opon ummeer nBa rpanoo6Opasytomux npeanpustus — HTMK (HuwxHerarnmbckuit
MeTautyprudeckuii komounat) u YB3 (YpanBaronszason).

HecmoTtps Ha TO, uTO 00a MpeanpusaTHs ABISAIOTCS IpajgoodpasyromumMu, YB3 Hukorja cepbe3Ho
HE BMEILIMBAJICS B IMOJUTHUKY TOpO/a, OCHOBHOM c(epoll ero BIUSHUS TPAAUIMOHHO SIBIISIICS
J3epxuHCcKkuil paiioH, rae npoxkuBaer okono 130 Tteicsy yenoBek. HTMK xe B ocHOBHOM
MOAJEPIKUBAI JlennHCcKUI u TaruncrpoeBckmit panioHBI.
B Tteuenue 19 ner moct mdpa ropona 3anuman Hukomait HaymoBuu Jlunenko, ObIBIIMN diieH
naptun «Enunas Poccusi», KOTOpbIil modb30Bajcs akTUBHOM mopanepxkkoi 2.0.Poccens. 3a
IIEPUOJ CBOEr0 PYKOBOJCTBA, €My YAABajIOCh IOAACPKUBATH IMAPUTET MEXAY 3aBOJAMHU,
HaXOJIUTh OOIIMH $I3bIK C PETHOHAJIBHBIMM OpraHaMH BJIACTH, YTO B LEJIOM OJaronpusTHO
CKa3bIBAJIOCH HA Pa3BUTHUH rOpoja.

Tpu rona nazan, H. H. lugenko oTkaszajncsi OT y4acTHsi B NMPEABBLIOOPHON TOHKE, B PE3YJIbTATe
4yero M3poM ropoga craia Banentuna Mcaesa, npencrasutens HTMK, koTopoit ynanocs 060HTH
BCceX KaHu/1aToB, B T.d. u u3 Ennnon Poccun.
C npuxomom Banentuns! lcaeBoll NpakTHYECKH BCE OCHOBHBIE JIOJDKHOCTH B alapare
TOPOJICKOM amMUHUCTpaIuu ObutH oTHaHbl npeactaButensMm HTMK, Haxoasierocs mo1 mogHbIM
KoHTposieM EBpasxosaunra. biiaromaps Takoil pacCTaHOBKE CHJI, pABHOBECHE MEXKAY BIIMSHUEM
rpanoo0pasyromux TpeanpusiTuid emnie cuibHee cMmecTuwiioch B moiab3y HTMK. Ilomumo storo,
YMEHBIIIEHUE TOCTYIUICHUH HAJIOTOB B FOPOJCKON OIOKET, OTCYTCTBHE KOHCTPYKTHBHOM PabOTHI
HOBOTO M3pa C PYKOBOJCTBOM OOJAaCTH NPUBENO K YXYIIICHHUIO COLMAIbHO-3KOHOMHYECKOMN
CUTyallUd B TOPOJE M, KaK CJCACTBUE, IOBBILICHUIO YPOBHS COLMAJIbHOW HAIPSKECHHOCTH
HaceJeHusl.

[Tpumepno nonrona Hazan B Huwxuem Taruse mosiBunace opranuzanus ¢ony «HUCTBIH Topoay,
kotopas ¢unancupyercs YB3. Ilonmutmka, mpoBoawmass (oHIOM, HaleleHa Ha W3MEHEHHE
CUTYyalluM YIIPaBJIECHUS B TOPOJE.

3amaya: BBIOpaTh CTOPOHY OJHOTO W3 YYAaCTHUKOB W TPEIJIOKUTH CTPATETHIO JIEUCTBUH,
HaIIpPaBJICHHYIO Ha JOCTHXEHMs ero ueiau. CTparerusi AOJDKHA NPEAyCMaTpUBATh PEaKLHI0 Ha
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,Z[CI>'ICTBI/I$I OIIIIOHCHTOB.

20.  CuryanuoHHas 3aj1a4a

Komnanuss «X» —  KpymHOe rocyigapcTBeHHOe mpennpustie. B kxommanuu Oonee cTa
COTPY/AHUKOB, CPEIHUNA CPOK pabOThl B KOMITAHUH TATH JIeT. PyKOBOAUT KOMIIaHHUEH ee Biaener
Aunnpeit  MapanoB, KoTtopoMmy ynaigock coOparb AS(O(PEKTUBHYIO KOMaHIy MOJIOABIX,
IIPOrPECCUBHBIX PYKOBOAMUTENEH. YIIpaBI€HHUE NIEPCOHAIOM B OTIENBHYIO CIYKOY HE BBIIEIICHO,
BCEMU BOIIPOCaMU, BKIItOYas MOMCK, 0OyueHue, pa3BUTHE NIEpCOHAlIa, 3aHUMAIOTCS PYKOBOIUTENN
otaenoB. KaxqoMy U3 HUX B Havyasie roja BhIIENeTCs OroKeT Ha oOyueHue nepconana. Beibop
TPEHUHTOBBIX KOMITAHUW MPOMCXOAUT MO PEKOMEHAAINK Apy3el, Kouier U 3HakoMbix. Ocoboe
MECTO B KOMITAaHMH 3aHMMAET OTAEN MPOAaX, B KOTOPOM paboTaroT 26 yenoBek. B ero crpykrype
HECKOJIBKO TPYII, KaJas U3 KOTOPBIX 3aHUMAETCs MPOJAaXKel CBOEro TypHpoayKTa. Yxke JiBa
roga otaenoMm pykoBoauT MBanm Komomenues, paOorarommii B KOMIOAHMM INECTh JIET,
o0Jaarouil aBTOPUTETOM B KOMIAHUHU. B TOM, 4TO BhIpy4Ka KOMIIAHUU 32 MOCJEIHUE BA oA
BoIpocia Ha 30%, ecTb u ero 3aciyra. MlBaH mo-HacTosiemMy pajeeT 0 CBOeM Jelie, IPU TOM OH
JOCTATOYHO JIEMOKPATUYHBIA PYKOBOJIUTEINb, MPUOETAIONINI K €IMHOBIACTHIO TOJIBKO B OCOOBIX
ciydasx. llepeq TeM, Kak MPHUHATH PEIICHHWE, OH YacTO CIPAIIMBAET TOYKY 3pPEHHUS CBOHMX
COTPY/IHHUKOB, J1aBasi UM T€M CaMbIM ITOYYBCTBOBATh CE0sl MPUYACTHBIMU K PAa3BUTHIO OT/ENA.
WBany kazanoch, 4TO OH MOCTPOMJI KPEMKHH OTIEeN MPOoJaX, BHEIPHUB CHUCTEMY BHYTPEHHETO
00y4YeHUsI HOBUYKOB.

[Tocne ero Ha3zHayeHWs] PYKOBOJUTENIEM OTIENa OH Cpa3y XKe, NMPU MOIICPKKE IAUPEKTOpa
KoMraHuu, BBen Kelicel 111 aHain3a, HOBYIO CHCTEMY OOHYCOB, KOTOpas MpEAINoiaraeT
IIPEMUPOBAHHE COTPYAHMUKOB 32 MX JIMYHBIE PE3yJbTaThl U 3a pe3ynbTaThl oTAena B neiaoMm. K
ToMy ke VIBaH BBeN cucTeMy paclpeieNeHusi KIMEHTOB, KOTopas 3aKIYaeTcs B 3aKperieHuU
KaX/I0T0 KJIHMEHTa 3a MEPCOHAJIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpOIOTIUBas pabora,
BBICTPAauBaJINCh MapTHEPCKUE OTHOIIEHUS. B ciayyae oTCyTCTBUS MEHEIKepa KIMEHTa €ro 3aka3
IPUHUMAJl KOJUIe- Ta U IpH NEepBOM K€ BO3MOXKHOCTH IepenaBal MHPOPMALUIO MEHEIKEPY.
Hekoropoe Bpemsi Hazajg B oThene Hadauuch mpobiieMbl. Bee wamie cra- M 3By4yaTh BONPOCHI
«ITouemy UMEHHO 5 TOJKEH OTBeuaTh Ha 3BOHOK «HE Moero» kiueHta? [loueMy s Tpady Ha Hero
CHJIBI, @ BEIpYYKa OT 3TOTO KJIMEHTA WIET He B MO IIIaH, a B TJIaH TOTO, KTO oTcyTcTBOBaN? Ilpn
3TOM, KOTJa MEHsS HET Ha MecTe, MOEro KIMEHTa HE IOJXBaThIBAlOT, a IMPOCTO TOBOPST
«ITepe3BoHUTE MO3KEN.

B uTore Obl10 penieHo co3AaTh HOBYIO CHCTEMY OOHYCOB, KOTOpPask MIPEAIoaraeT omiaTy Jr00ro
YCUJIMS CO CTOPOHBI COTPYAHHKOB. TeM He MeHee, aTMocdepa B OTIese cTajla MpPOXJIaJaHOH,
nponai JyX B3auMO3aMEHSEMOCTH, KOTOphIA MBaH BCsYecKH MOAJIEPKUBAIT B OT/IENE BCE 3T JBa
roga. Ecnu paHbllle COTpYAHHKH MPOBOJMJIM BMECTE€ BpeMsi M Tmociie paboThl, CIIOHTaHHO
coOupasich, HalpUMep, B KHHO, TO TEHephb 3TO cTajo 0oJbIIoi peakocTeio. Kpome Toro, B oTnene
CTamy 00pa30BHIBATHCS KOAIWINH, U CTOJKHOBEHHS WX MHEHHH TPOMCXOIMIIO KaXIbIH pa3 Ha
cobpanusx otnenoB. [lopoit kazanock, 4To KOH(MIMKTHI BCOBIXUBAIU Ha IyCTOM MecTe. Bee uarie
PYKOBOJUTEIIO MPUXOJMIOCH CTYy4YaTh «KYyJaKOM IO CTOIY» U MPUHUMATh PEIIEHUs! eUHOINYHO,
XOTSI 3TO OBLIIO COBCEM HE B CTUJIE KOMIIAHHUMU. ..

[Tocne Ttoro, kak lBaH mnomyunn 3asBiaeHHe OO0 yXOJ€ OT OAHOIO M3 CaMbIX YCHEIIHBIX
MeHekepoB Onbru ClenioBoi CTajgo MOHATHO, YTO CUTyallMsl camMa He Pa3pelIuTCs U HYKHO
CPOYHO YTO-TO JI€JATh...

Kakwue BBl ganure pekoMeHaaluyu pyKOBOAUTENIO oTena npogax Msany Konomenneny?

21. CutyanroHHas 3a1a4a
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Ha xpynHo#i TexctmipbHOW (habpuke nena NUIM YCHENIHO 0 TeX IOp, MOKa KOHKYPEHTHI HE
CTaJIM BHITECHATH C PBIHKA ATy HEKOTJIa MpoIBeTaronyo Gupmy. Y Hee moyOaBHIOCH 3aKa30B
JaKe OT TOCTOSHHBIX KJIMEHTOB, MOSBUJIMCH MPOOJIEMBI ¢ TIepeOdoeM HaJIUYHBIX JICHET, a Koraa
BO3HHKAIOT TOJIOOHBIC 3aTPYyQHEHUsS, OOBIYHAS Mepa — COKpalleHHe ITaroB. Ha coBemianum
COBETa JMPEKTOPOB OBLIO MPHUHSITO PEIICHHE: OTIPY3UTh HEIOINOCTABJICHHBIM TOBAp, a 3aTeM
MIPOU3BECTU YBOJILHCHHE.

Ota uHbopManus cTaja u3BeCTHa paboTHHKaM. Yepe3 HEKOTOpoe BpeMs MPOU3BOJAUTEIHBHOCTh
TpyJda pe3Ko ymayia. AJIMUHUCTPAIUU MPHIIIOCh OOPATHTHCS K KOHCYJIBTAHTY, KOTOPBIH Hadam
HCKaTh NMPUYMHY Tpoucxoasiero. OH mobecenoBai ¢ TEKCTUIBIIMKAMU JIPYKECKH, ¢ IJ1a3y Ha
rJIa3, paccrpammBas, 4TO >K€ Ha caMOM Jeie y HuX npoucxomur. M oamH u3 paboumx
nporopopuiics: «I[loHMMaeTe - Mbl 3HaeM, YTO, KaK TOJIBKO OTIPAaBHM BCE OCTABIIHMECS 3aKa3bl,
Hac OTHPABAT 3a BOpOTa. BOT MBI U cTapaeMcsi BOBCIO, YTOOBI 3TUX 3aKa30B HaM Ha TOJ0JIbIIE
XBaTHIIO.

Bonpocwi:

1. Kakas mnorpeOHOCTH B HacTosIIee BpeMs HMEET sl paOOTHUKOB Haumboyiee Ba)KHOE
3Ha4YcHHEe?

2. Kak pyKoBOJIUTENIO MOTUBUPOBATH PAOOTHUKOB, YTOOBI U3BMEHUTH CUTYaIIUIO?

22. CuryauuoHHas 3a1aua

Bama nomunHenHass coTpyaHuia — Oyxrantep Pawca — mnoctosHHO wurHopupyer Bamu
OlepaTUBHbIE YKAa3aHUs, HEYETKO BBINOJHSIET MOPYYEHHbIE 3a7aHMs, pabOTaeT HMXKE CBOMX
Bo3MokHOCTell. [locnennee ee ymyleHHE MPUBETIO K HEBBITOIHEHUIO KBapTalIbHOIO IIJIaHA
noapasaenenus. [{o Bamero npuxoaa B 3Ty OpraHu3aiyio OHa IpeTeHI0Bajna Ha Baiie mecto, HO
He Obula Ha3HAyeHa MO NMpUYMHE KOHPIUKTHOCTH. PaboToil B opraHu3amuu oHa AOPOXKHT, T. K.
paboTa — eAMHCTBEHHBII HCTOUYHUK €€ JOXOJ0B U OHa BOCIIUTHIBAET J0UYb 0€3 MyXa.
Bonpoc:Kakue rpynnsl METOIOB yHpaBiI€HUS U KOHKPETHBIE NEHCTBUS CIENYyEeT NPUMEHUTh K
Pance, uToObI MOOYIUTH €€ BHIIOIHATH CBOIO pabOTy Kaue€CTBEHHO?

23. CutyauuoHHas 3a1a4a

Pemenne cpouyHOM 3amadn, IOCTABICHHOW PYKOBOJACTBOM mepea BamuMm noapasaeneHuem,
noTpedyeT Pe3KOro MOBBIIIEHUS WHTEHCUBHOCTH PabOThI BCEX COTPYIHUKOB U T'PO3UT CPHIBOM
rpaduka OTIYyCKOB.

Bonpoc: Kakue rpynnel METOOB YIPABJICHUSI U KOHKPETHBIE NEUCTBUS CIENYET NPUMEHUTDH K
paboTHUKaM, YTOOBI TOOYIUTH MX JIJISL IOCTHKEHUS TIeJIeH OpraHu3aun?

24. CurtyauuoHHas 3aj1a4a

PykoBoauTenp oTnena KOMIaHUU 03a004YeH MPOJIOKAIOIIMMCS HapyIIEHHEM MPAaBUI KOMITAaHUH
OTHOCHUTENbHO KO(peHHbIX mepepbiBoB. OH OTJall YeTKHE yKa3aHUs, YTO JJIs 3TOM LIeTH Helb3s
TpPaTUTh OoJiee yCTaHOBIEHHBIX 15 MuHYT. OH H37al HECKOJBKO DPACHOPSDKEHUI 1O TOBOIY
HapylIeHU NpaBuil KOGEHHBIX MOPHIBOB M JIMYHO OeceloBayl C OTJACIbHBIMU HapYHIMTEISIMU.
IToxoxe, 4TO €ro ciry’Kale CONpPOTUBIISIOTCS €r0 CTapaHUsIM, KOTOPBbIE HU K YEMY HE IPUBOMSIT.
Bompocsr:

1. ITouemy npuHATBIE MEPHI HE JEHCTBYIOT?

2. Kaxkue anpTepHAaTHBHbBIE METOJIbI YIPABICHUS U KOHKPETHbBIE JIEHCTBUS CJIEyeT MPUMEHUTH K
HapylmuTensim?
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25.  CuryanuoHHas 3aj1a4a

Bbl HeoXHAaHHO Y3HaeTe, YTO COTPYIAHHUK, KOTopoMmy Bbl mopyuwmiin pa3paboTKy Ba)KHOTO
MPOEKTa, MO 3TOMY >K€ BONPOCY MapalieIbHO paboTaeT B Apyroid ¢upMe, YTO MOXKET
CYILECTBEHHO MOI0PBaTh KOHKYPEHTHYIO No3uinu Bameit pupmsbi.

Bonpocwi:

1. B uewm 3akmrouaercs npobiaema?

2. Kakue aapbTepHATHBBI PEIICHHS TTPOOIEMBI MOKHO TIPEITIOKUTH?

3. Kakoe enuncTBeHHO BepHOe peuieHrne Bol mpumete u mouemy?

26.  CuryanuoHHas 3aj1a4a

Nmeercst mudopmanus o 4 opraHm3anusax, rie MOAYMHEHHBIE OOJAZAar0T CJIeAYIOIIUMHU
XapaKTepUCTUKAMMU:

1. He MOTYT BBITIOJIHUTH pabOTy U HE XOTAT OpaTh HA ce0sl OTBETCTBEHHOCTh

2. XOTAT B35Th Ha ce0sl OTBETCTBEHHOCTh, HO HE B COCTOSIHUU BBIMOJIHUTH PaboTy

3. MoryT BBHIOJIHUTH paboTy, HO HE XOTST

4. MoOryT U XOTAT BBIIIOJIHUTH padoTy.

Bonpoc:

Kakoli cTtuiap pykoBOJACTBa cieAyeT HPUMEHUTh B KaXJ0OH OpraHu3alMy COIJIaCHO TEOpUHU
YKU3HEHHOTO IUKJIA U TToYemMy?

27.  CuryanuoHHas 3aj1a4a

Bbl — pykoBoguTens KpymHOW opraHus3anuu. B mepByro ouepens Bbl Bcerna BbINosHsAETE
HEOTJIOXKHBIE JieTa. Bbl mbITaeTech caMOCTOSATEIBHO PEIIaTh BCE BaKHBIE BOIPOCHI M TEM CaMbIM
TpaTtuTe OONBIIYIO YaCTh CBOEr0 paboyero BpeMeHHU, HO YacTh JIe] TaK M OCTaeTcs «iexXaTb Ha
CTOJIEY.

Bonpocui:

1. B uem MOXeT ObITh IPUYMHA CIOXKUBLIEHCS CUTYaLIHU?

2. Kak ee ucnpaButs?

28.  CuryanuoHHas 3aj1a4a

Bbl uyBCcTByeTe, uTO HaMEUeHHbIE Ha JIeHb Jefia Bel He ycneBaete caenarb BoBpems. [lomumo
TOTO, YTO YK€ BBIIOJIHEHO, €II€ HYXHO IIPOBECTH COBEUIAaHUE C PYKOBOJIUTEIAMU
nojpa3ieNieHni, 3aKa3aTh OUJIEThI HA CaMOJIET JUIsl IpeICcTosAIell KOMaHIUPOBKH, CAENaTh 3aKa3
Ha MOCTaBKYy TOBapOB U BCTPETUTHCA ¢ pabOUYMMHU IO MMOBOJY BHEAPEHUS B IPOU3BOJCTBO HOBOM
TEXHOJIOTHH.

Bonpocui:

1. Cranere nu Bbl cTapatbest Bce ycneThb caenarb camomy?

2. IlepenopyunTe 11 Kakue-HUOYIb Jena CBOMM noAunHeHHbIM? Ecnu 1a, TO Kakue 1 Komy?

3. Uro Brl nepenecere Ha apyrue qHU?

29. CurtyanuoHHas 3ajaua

Bel cramu cBugerenem Oecenapl nByX cBoux Kojuier. OAWH W3 HHUX YTBEPXKAAET, YTO
IJIAHUPOBAHUE HEOOXOJIUMO OCYIIECTBIIATh, HAYMHAS C MEPCICKTUBHBIX Jej, T. €. Ha rod. Ero
OTIIOHEHT CYUTAET, YTO TUIAHUPOBAHUE YI00HO HAYMHATH C 3alUCeH JIe] Ha HENeIo.
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Bonpocuwi:

1. Kakoii crioco6 miaHupoBaHUS SBISETCS ONTUMATbHBIM?
2. Ublo TOUKyY 3peHus nojaepxuBaere Bol u mouemy?

30.  CuryanuoHHas 3a1a4a

PaccmarpuBas 1mouTy, pYKOBOJIWTENb OOHApPYXHBAET JOKYMEHT, C KOTOPBIM HEOOXOJMMO
03HAKOMHUTHCS AeTanbHee. Ho BpeMeHn ceiiuac HeT, M OH OCTaBJISIET JOKYMEHT y ce0sl B HaJIeKe
BHUMATEJILHO MPOYECTh €ro B cy000Ty A0Ma.

Bonpocui:

1. Bepno i oH nocrynaer?

2. B uem 3akimrouaeTcs ero onmoka?

3. Uro cnenyeT nenath, YTOOBI U30€KaTh MOJOOHBIX CUTYalUil B Oyaymiem?

31.  CuryanuoHHas 3a1a4a

Bbl 3HaeTe — g TOTO, 9TOOBI B JKU3HH JIOCTUYh YEro-IM00, HY)KHO PETYJSIPHO TPHUKIIAABIBATH
YCHIIUSI U TIOCTOSIHHO TOBBINIATh CBOW mpodeccuoHanu3M. Ho exenHeBHass pyTHHaA yOMBaeT
BCSIKOE€ JKEJIaHUE TPYIUTHCS U CAMOCOBEPIIICHCTBOBATHCS.

Bonpocui:

1. Yro BmI cienaer, uToObI 3aCTaBUTh ce0sI €KETHEBHO, IIOCTOSIHHO paboTaTh?

2. T'me MOXHO HAWTH PE3EePBBI JJIS MOBBIIICHUS] TBOPYECKOTO IMOTEHIMAa?

32.  CuryanuoHHas 3a1a4a

VY Bac HanpspkeHHBIH pabouuii AeHb, BBl MHOTO caenanu, HO emle OOJbIe MPEeJACTOUT ClIeaTh.
Bpl BbIIETHIIM HEMHOTO BPEMEHHM [JI OT/AbIXa, HO mpumen Bam Mmoa4yuHEHHBI, KOTOPOMY
CPOYHO HYXHa TIOMOIIIb B PEIICHUU MPOOIEM JIHUHOTO XapaKTepa.

Bonpoc:

Kak Bel noctynute B JaHHOU CUTyalluu?

33.  CuryanuoHHas 3aja4a

Heunuc, 30 ner, pykoBoautens otaena oOyueHus u pa3Butus (T&D manager) rocTHHHYHOTO
MPEANPUATHS MIPULIEN CIOJA Ha JIOJDKHOCTh PYKOBOJUTENSI OKOJIO 2 JIET Ha3aJ W3 MHOCTPAHHOU
KOMIIaHWH, TJie mpopabortan 5 yieT Ou3Hec - TpeHepoM. JupeKkTop Mo mepcoHasy TOCTUHUIIBI
3aMHTEPECOBATIACH €r0 ONBITOM B KOMIIAHMM C OTJIIMYHO OTCTPOEHHOM CHCTEMOW YIPABIICHHS
MIEPCOHAJIOM M CYIIECTBEHHBIM OIOJDKETOM U IMOCYJIMJIA €My 3aHATOCTh HE TOJBKO Kak TpeHepa,
HO U pyKoBoauTens Bceil pynkuuu T&D Ha nmpennpusTHH.

ITocne 2 net ynmopHoro Tpyna JleHUCY yIanoch BBICTPOMTH CHCTEMY OOydeHUS Ui JIMHEHHOTOo
MepcoHaNa U MEHEIKEPOB CPEHEro 3BeHa — TaKoBa OblLia 1eNb, MOCTaBICHHAs] PYKOBOJICTBOM.
Jlo pa3BUTHS TIOKA «HE JOXOAUIH PYKU». JIOIKHOCTh PYKOBOJIUTENS HAIPABJICHUS 110 O0YyUSHHIO
oOpena yBakeHUE COTPYIHUKOB — JleHHca 3HaIu M yYUTHIBaIM ero MHeHue. Hexenmto Hazan ero
BBI3BAIM K JUPEKTOPY FOCTHHMIIBI, KOTOPBIM IOCTAaBUJI HOBYIO 33/1ady: CO3JaThb CTPATETMUECKUI
KaJIpOBBIN pPE3EpPB U 3aHATHCS PA3BUTUEM COTPYIHHUKOB.

Beiiins w3 kabunera paumpekropa, JleHuc ObUT oO3agavyeH: Kak TNPUCTYNUTh K PEHICHUIO
OCTaBJICHHOU 3a1auu’?

34. CutyanuoHHas 3aj1a4a
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JIMpEeKTOp KOMITAHHU I10 OKa3aHHIO0 IOPUIUYECKUX YCIYr Y3HAET, YTO ONUH U3 €ro JydIlIuX
CIICHUAJINCTOB C06I/IpaeTC$I YBOJIBHATHCA U YK€ HAMCPCH YCTpAauBATLCA HA 3Ty KC NOJKHOCTBH, HO
Ha OoJiee BHITOJHBIX YCIOBUSX B (pUPMY, KOHKYPHPYIOLIYIO C TaHHOHW. JIUPEKTOp TOPOXKHUT CTOJb
HCHHBIMHA KaJpaMW U HC XOUYCT OTITYCKAaThb OAHOI'O M3 CBOUX JTYUIIUX COTPYAHHKOB. Y Hero ecthb
MECSII Ha TO, YTOOBI HEe JIOIYCTUTD YXOJI TAHHOTO COTPY/IHUKA U3 KOMITaHHH.

KOHTpOHBHBIe BOIIPOCHI 1 3aJaHUs

1. Kakue jmeifcTBHS TOJDKEH NMPEANPUHSITH TUPEKTOP (GUPMBI, YTOOBI €ro MOJYUHEHHBIA OCTaJCS
Ha TEKyIleM MecTe paboThI?

TunoBbie KOHTPOJIbHbIE 3aJaHUS IPOMEKYTOYHOI aTTeCTAllNU, HEOOXOTUMBbIE J1JIsI
OLICHKHM 3HAHUI, yMEHHM I, HABBIKOB, XapaKkTepusywummx popmupoBanue komnerenuuu K-
1. Cnocoben onpeneasitb NOTPEOHOCTH OPraHU3ANUM B MEPCOHAJIE, OCYIIECTBJSTH MOUCK,
npuBJevYeHne, noadoop u oroop nepconaia IK-1.1 Odsnagaer 3HaHUAMH B 00J1aCTH
olnpe/iesieHUs1 MOTPEOHOCTH OPraHU3alMU B NIEPCOHAJE C YUIeTOM aHAJM3a PbIHKA TPY/Ia,
IIK-1.2. [lemoHCTpHPYeT NOHUMAHME U YMEHUE BbIOUPATH CIIOCOOBI U METOAbI
npuBJeYeHns, noadopa u or6opa nepconana, IIK-1.3. Ucnoab3yer B paboTe HeoOXoquMbIe
MeTO/IbI IPUBJICYEHUSs, T0A00PA U 0TOOPA NMEPCOHAJIA C YYETOM NOTPEOHOCTH OPraHU3aAlNHU

3adanue 3aKpulmo20 muna Ha yCHanosieHue cooOmeen cmeus

3apanme 1. /lpouumaiime mexc u ycmanosume nociedo8amenbHOCHb.

Pacnosioskute B XPOHOJIOTHYECKOH MOCJEA0BATEIbHOCTH 3Tanbl INPOLeAypPbl
olecreyeHusi NOTPeOHOCTH B MePCOHAJIE MPH ero U30bITKe:

1) MeponpHsTHS IO BEICBOOOK/ICHHIO;

2) Mepbl COLIMATIBHON afanTaluuy pabOTHUKOB, KOTOPBIX ObLIO BEICBOOOKIEHO;

3) olieHKa UMEIOLIerocs NepcoHaa JJisl OCIEYIOLIEro ero BEICBOOOKICHHS;

4) oTOOp mepcoHarna.

3anuumTe COOTBETCTBYIOLIYIO MIOCIEI0BATEIBHOCTD UG ClIeBa HANPABO:

Omeem:

| | | |

3aganue 2. /I[poyumaiime mexkcm u yCmaHogume coomseemcmeue.

ITonGepure KakaomMy TepMHHY JieBOH rpadpl TadaMubl COOTBETCTBYIOLIEE
onpeiesieHue, IpeacTaBJIeHHOE B IPaBoii rpage TadIMIbI

1) mpenmomaraer  Bbimenernme — Ha | A) Crparerus nuBepcupuranuu
CTPYKTYPHOM ypPOBHE €IUHHUI], OTBETCTBEHHBIX 3
OKazaHHE YCJIyr IO MoA0Opy NepcoHama JIs
ompeierieHHoN chepsl On3Heca

2) IpelycCMaTpUBaeT passutue | b) Crparerus cnenuanuzanuu
JOIOJIHUTENIbHBIX BO3MOKHOCTEH
PEKPYTHHTOBOTO OM3HECA, a TAK)XKE €r0 AKTUBHYIO
OKCIIAHCHIO B IPYrU€ CTPaHbI U PErMOHBI

B) Crpaterust unterpanuu

3anummre BoIOpaHHbIE OYKBBI TI0J] COOTBETCTBYIOIINE LIU(PHI

1 2

3anaunme 3. [lpoyumanme mexkcm u ycmaHogume coomeemcmaeue.
IlonGepure kaxaomMy TepMHHY HpaBoil rpadgbl Ta0JuUbl COOTBETCTBYIOLIEE
omnpeneieHue (XapakTepuCTHKY), IPeACTaBJeHHOE B J1eBOH rpade Tadauubl.
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1) AHanu3 pe3roMe CBepXy BHU3

A) BoccranoBneHue )KU3HEHHOTO ITyTH

2) AHanu3 pe3oMe CHU3Y BBEPX

b) OtceB mo «MuHyC- MprU3HAKAM»

3) Konrenr- ananu3 (aHaiau3a cojiep >KaHusA)
pe3oMe

B) matching.

I') XxpoHonoruueckas oleHKa

3anuuuTe BbIOpaHHbIE OYKBBI 110 COOTBETCTBYIOLINE LIU(PHI

1 2

3

3ananue 4. [Ipouumavime mexcm u ycmanogume coomeenmcmeue.

IMonoepure

KaKI0MY TepPMHMHY JeBOil

Ta0JIUIbI

rpagsl COOTBETCTBYIOIIIEE

omnpeesieHue, MpecTABIEHHOE B IPaBoil rpade Tadauubl.

1) Ctpareruueckoe — JOITOCPOYHOE KaJPOBOE
TJITAHUPOBAHUE

A) (1e 6oee 0HOTO TO/1a)

2) TakTuueckoe — CpeaHECPOYHOE KaJIPOBOE
TIJIAHUPOBAHUE

b) (ot 1 roga no 3 ner)

3) OmepaTtuBHOE — KPaTKOCPOYHOE KaJpOBOE
IJIAaHUPOBAHUE

B) (ot 3 g0 10 ner)

I') 5ner

3anummre BoIOpaHHbIE OYKBBI I0J] COOTBETCTBYIOLINE LU PHI

1 2

3

3aganue S. /Ipouumarime mexcm u yCmaHogume coomeemcmeue.

IMonoepure

KAXKJA0MY TEpPMHUHY JIeBOM

Ta0JUIbI COOTBETCTBYIOILLEE

rpagmi

onpeeseHue, NpeacTABJICHHOE B IPaBoii rpade Ta0IUIbI.

1) Pesrome u aHKETHI

A) mpoctota M yI0OCTBO HCHOJIb30BAHUS;
MUHHMaJIbHBIE  BpPEMEHHBIE  3aTpaThl  Ha
u3ydeHue; OoiblIas CKOpPOCTb 00pabOTKH
JTAHHBIX OT MHOTHX KaHJIUIaTOB

2) TectupoBanue

b) OecnpucrtpacTHOCTh M YHUBEPCAIbHOCTD;
BO3MOXXHOCTh TMPOBEPKH HHTEJUIEKTYaJIbHbBIX
CHOCOOHOCTEH KaHAMJATa; IMO3BOJISIOT JIETKO
OTCEeMBATh  HU3KOKBAIU(PHUIMPOBAHHBIX U
IJI0XO MOTHBUPOBAHHBIX JIIOJIEN

3) CobecenoBanue

B) mo3Bossier cienaTh MakCHMalbHO TOYHBIC
BBIBOZbI MO CPABHCHUIO C APYIrUMH BHIAAMH
nmoadopa; MO3BOJISIET MOJYYUTh HEBEPOATHHYIO
nH(OPMAIIHIO; MO3BOJISIET OLICHUTH
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JUYHOCTHBIE M NPO(ecCHOHATIbHBIE KauecTBa;
MO3BOJISIET Y3HATh MHTEPEChl W X000HW, 4TO
MOXET OBITh IOJIE3HO BO MHOTHX cdepax
paboThI

I') BbICOKMI YpOBEHb WH(POPMATUBHOCTH IIO
MHOTUM TapaMeTpaM; BO3MOXKHOCTH YBHUJEThH
Oymyiero COTpY/IHHUKA B pabore;
BO3MOXHOCTb aHaJIM3a HE TOJIBKO
npoECCUOHATIBHBIX, HO U TCHUXOJIOTUYECKUX
KAueCTB JMYHOCTH; BO3MOXHOCTH TIOTYYHTH
0o0paTHYI CBSI3b OT JIFOJICH, C KOTOPBIMH OH
«paboTayi», U clienaTh BEIBOJBI O MMOBEACHUH B
KOJIJICKTHBE

3anummurTe BBI6paHHLIC 6YKBBI oA COOTBECTCTBYIOIIHNE I_II/I(I)pBI

1 2

3

3aoanusa KOMOUHUDOBGAHIO20 MUNA

3a0anus  KOMOUHUDOGAHH020 Muna

C__8blOOPOM__00HO20 __8EPHO20 _OMEEema__ U3

HPeo0ICeHHbIX U 000CHO8ANULEM 8bIOOPA OMEema

3aganue 1. [lpouumaiime mexcm 3a0anus, vlbepume NPAGUNLHLIL OMEEM U 3aNUUmMe e20

coomeemcmayowel 06yKeot, omeem 0OOCHYlme.
Kou1-Bo npaBWIBLHBIX 0TBETOB — 3

HpaKTI/IKI/I pa3jIn4yaroT Tpu OCHOBHBIX BHA PC3HOME.

A) XpOHOJIOTHYECKOE;
b) pynkumonanbHoe;
B) crannaptusupoBanHoe.

I') dyHKIIMOHATBHO-XPOHOJIOIMYECKOE(CMEIIaHHOE)

OtBer: AB,I

3ananme 2. [lpoyumaiime mexcm 3a0auus, @blOepume NpPAGUIbHLII OMEem U 3anuuiume e2o

coomeemcmsyroueli OyKeot, omeem 000CHylime.
Ko.1-Bo npaBU/IbHBIX OTBETOB — 1

HOI‘OBOPHOG IMPUBJICYCHHUE CTOPOHHUX opraHmauHﬁ, HCIIOJIB30BAHHUEC BHCIIHUX PECYPCOB JIA
JOCTHIXKCHHUA COOCTBEHHBIX ueﬂeﬁ, a TAKXKC MPCAOCTABJICHUC COTPYAHHUKA Ha MOJIHBIN pa6oqnﬁ

JIEHb WJIM Ha €T0 YacTh B IPYTyI0 Gupmy
A) ayTcopcHuHT

b) ayrcradpunr

B) acceccmenT

I') xpayacopcunr

OTtBer: b

3aoanus OMKpPLIMO20 MUNA_C PA36EPHYMbIM OMEEIOM

1. 3ananmue 1. Ilpouumatime mexcm 3adanusn. Omeem 3anumiume pazeepHymo u 000CHOBAHO,

UCNONb3YA YEMKUE KOMNAKMHblLE qbopmyfzupoeku.
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Onenute 3 PpexkTUBHOCTH OI00pa MEPCOHANa, UCIOJIb3Ys CIEAYIOIINEe JaHHbIE:

- YCPEIHEHHBIH CyMMapHbId pPEUTHHT KauecTBa pabOThl, BBINOJIHEHHOW HaOpaHHBIMU

pabotHrKamMu 110 18 mokasaresnsiM cocTasisieT 4 6aia 1mo nATuOaIbHOM IIKaIe;

- yA€bHBIN BeC NPOJBUHYBIIUXCS paboTHUKOB 11, = 40%);

yIEIbHBIM BEC OCTaBIINXCs pab0TaTh 110 IPOLIECTBUM OJHOI0 roja corpyaHukos O, = 85%.
OTtBert: 65,6%.

3aganue 2. [lpouumaiime mexcm 3adanus. Omeem 3anuuiume pazeepHymo u 0060CHOBAHO,
UCNONb3YSL YemKUe KOMNAKMHble hOpMYIUPOBKU

[IpousBojcTBeHHAsT MeOelbHAs KOMITAaHWsS, HMEIOMIasi B CBOEM COCTaBE YKe [IBa
koMOuHata B PocTtoBckoii o6nactu, B Mapte 2007 r. mokymaeTr emie OJWH OOaHKPOTHUBIIHMCS
KoMOuHaT Toro e mnpopwis. KomOunar naxomutcss Ha pacctosHud 300 KM OT 00JAaCTHOTO
IICHTpa B MaJICHbKOM TNPOBHUHIIMAJILHOM TOPOAKE Ha TEPPUTOPHH cocenHer obiactu. Ilmanbl
COBETa JUPEKTOPOB — ClieNaTh MPEINPHUATAE PEHTAOCTBHBIM YXKE 4epe3 JBa roja, IpOBens
TEXHHYECKOE MePEeBOOPYKEHUE IPU OTPAaHUUEHHOM OI0/KETUPOBAHUH.

B c¢Bs13u ¢ 3TUM KOMIIaHuH TPeOyeTCs UCIIOHUTENBHBIN TUPEKTOp KOMOWHATA.

TpeboBanusi: myxunna 30-45 neT; BbICHIEe TEXHUYECKOE/TEXHOJIOTHUECKOE
00pa30BaHME; OIBIT PYKOBOJCTBA CPEAHUM 10 YUCICHHOCTH 3aBOJIOM HJIH OIIBIT Pa0OTHI TJIaBHBIM
WHXEHEPOM/TEXHOJIOTOM  Ha  KPYOHOM  NPEANOpUSTHH;  MPEAIPUUMYHBOCTD,  XOPOIIHE
OpraHU3aTOPCKUE CIIOCOOHOCTH; 3HAHHUE COBPEMEHHOT'0 00OPYI0BAHMUS.

VYcnoBusa: NpoXUBaHME B MPOBHHIMAILHOM TOpPOJAKE CHAadaja Ha apeHayeMoin
KUJITUTOIIAAM; TIOCE JBYX JIET paOOThl MPH JOCTIKEHUH TPeOYyeMBbIX pPe3yJbTaTOB BO3MOXKHA
MOKYyTNKa KBapTUPBI, paboTa Ha HM3HOC, HEHOPMUPOBAHHBINH pabOYMil J€Hb, OTIYCK B TE€YCHHE
MEPBBIX JIBYX JIET KOMIIEHCUPYETCS JCHE)KHBIM BO3HATPAXKICHUEM.

OTBeT: KaJpoOBbIe areHTCTBA, pedepanbHbIii PEKPYTUHT, MEKPETUOHABHBIN MOUCK.

TunoBbie KOHTPOJIbHBIC 3aJaHUS IPOMEKYTOYHOM aTTeCTALMHU, HEOOXOAUMBbIE /15l OLICHKH
3HAHHW#, yMeHN i, HABBIKOB, XapakTepu3ywumx popmupoBanue komnerenuuu IMK-2.
Crnoco0eH opraHu3oBaTh U NPOBECTH OLICHKY M aTTECTALIMIO MIEPCOHAJIA
IK-2.1. O61agaeT 3HAaHUAMH B 00JIaCTH OPraHU3ANMH U NPOBEIeHNUsI OLIEHKH U ATTeCTAlNH
NepcoHaIa
ITK-2.2. AHau3upyeT IUIaHbl, pecypchl, CPeICTBA M METOABI NPOBeJAeHHUS OLEHKH H
aTTecTalliy NepcoHaJia
MK-2.3. Ucnosb3yeT B padoTe cOBpeMEHHbII HHCTPYMEHTAPHIi B 00J1aCTH OLIEHKH 1
aTTecTalliy NepcoHaJia

3adanue 3aKpvlmozo0 Muna HA YCMAHOBAeHIULEe COOMBEEM CMEU

3apanme 1. /Ipouumatime mexcm u ycmanosume coomeemcmeue.
IonOepure KkaxaoMy TepMHHY JieBOM rpadbsl TadaMubl (UeaIH OLEHKH IepCOHAJIa)
COOTBETCTBYIOLIECE ONpe/ieIeHHe, PeJCTaB/JIeHHOe B IPaBoi rpade Tadaunbl.

1) OcHoBHBIE A) TmpoBepka COBMECTUMOCTH pabOTHHKA C
KOJJIEKTUBOM, IIPOBEPKa MOTUBALIUU K TPYAY U
paboTe B JaH-HOM JOJKHOCTH, ONpEeieHue
NEPCIEKTUB Pa3BUTHS Kapbepbl pa0OTHUKA

2) JIomoHUTENbHBIE b) omnpenenenune »sddexTuBHOCTH PabOTHI
NepcoHajpd, HU3MCHCHUC OIUIaThl Tpyda H




®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIBHOE CMK PTYTUC
i _ YYPEXIEHVE BBICILIEIO OBPASOBAHVI
\ «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
oyl TYPU3MA 1 CEPBUCA» Aucm 99 us 207

CTUMYJIUpPOBAaHUE [0 pe3yjbTaTaMm padoThI,
pa3BUTHE IIEpCOHAJIA

3) OGmmme B) ynyumenue ynpaBieHUss NEPCOHAIOM H
NOBBIIIEHHE  A(PQPEKTUBHOCTH  KaJIpOBON
paloThbl, TIOBBINIE-HUE OTBETCTBEHHOCTH U

HCITOJIHUTENHCKOM JUCHUITIIMHBI

4) Cnenuduueckue I') onpenenenue kpyra pabOTHUKOB U TIEPEUHS
JOJDK-HOCTEH, TMOJUIekKAIIUX YBOJBHCHUIO U
COKpAIIICHUIO, YITYYIICHHE MCUXOJIOTHYECKOTO

KJIMMATa B OpraHru3aliu.

) monydyenune HeobxoauMoil uHpopMau oo
OTJICIIBHBIX COTPYIHUKAX

3anummrTe BBI6paHHBIC 6YKBBI oA COOTBECTCTBYIOIIHNC I_II/I(I)pr

1 2 3 4

3ananue 2. [lpouumavime mexcm u ycmanogume coomeenmcmeue.
IMondepure kaxaoMy TepMHHY JieBoil rpadsbl Ta0auIbl (OLEHHBAeMble KOMIIETEHIIHH)
COOTBETCTBYIOLIEe OnpeaeaeHne (BONMPOCHI), MPeACTABJICHHOE B IPaBoil rpade Ta0IMIbI.

YT0 o1leHUBAETCS

Bompocsl

1.HaBbIKM TIEperoBOpoB + CTPECCOYCTOWYHBOCTH
+ KpeaTuBHOCTb

A) Onmmmre uaeansHyro komanny. Kakoso Baie
MECTO B HEil?

2. HaBblkM TIeperoBOpPOB + HABBIKK YIIPABJICHUS
KOH(IIUKTOM

b) Ilepen Bamm crouT BaxkHas 3amada. Bel
CUuTaeTe, YTO JJIA €€ PEHICHUS ONTUMAaIbHBIM
SBIsSIeTCsl TuTaH A. Bamr pykoBOAHWTENs TOBOPHT,
yTOOBI BHI JielicTBOBamM 1o 1uany B. Ho Bwl
CcUuTaeTe, 4TO IUIaH A JIyd4Ie JJid TOJB3bI Jiefa.
UYro BEI Oyzere JienaTh?

3.IlpennoureHue
CBOEH poJM B HEN

Imo KOMaHZAC, OIpeACICHUC

B) [laiite kak MOXXHO OOIbIIE pEIICHUN B
JAaHHOM CHUTyalMM: KIMEHT TpeOyeT TaKylo
CKHUJIKY, KOTOPYIO BBI IPEIOCTABUTH HE MOJKETE

4.YMeHue OTCTamBaTh CBOIO TOYKY
yOexaarb

3peHwusl,

I') Kax Bbl Oyzere neiicTBOBaTh B CHUTYallWH,
KOIrZla KIMEHT TpPeAbABIsAeT NPETEH3UI0 110
CpokaM mocTaBkd (OHM  OBUIM  peajbHO
HapyllieHbl), HO  BHI 3TH  CPOKHU
OTBETCTBEHHOCTHU HE HeceTe?

3a

) beumm M BBl B CHUTyalusx, IJe BaMm
MIPUXOJIMIIOCH BIHMATh Ha 00pa3 MBICIENH APYyrux
nronein?

3anummTe BeIOpaHHbIE OYKBBI 1TOJI COOTBETCTBYIONINE ITU(PHI

1 2 3
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3ananue 3. [lpouumatime mexc u ycmanogume nocied08amebHOCHb.

PacnoJiokuTe B XPOHOJIOTHYECKO#H TMOCJIeI0BATEIbHOCTH 3TaNbl MOCTPOECHHS CHCTEMBI
OIIeHKH MEepPCOHAJIA MPeINPUITHSI:

1) Bei6op MeTo/1a OLleHUBAHHS;

2) OmnpeneneHne KpUTEPUEB OICHKH;

3) Opranu3zaiys mporecca OleHUBAHUS;

4) OnpeesieHUe eTH MOCTPOCHUS CHCTEMbI OLICHKU TIEPCOHAIA TOCTUHUYHOTO MPEAIPUSATHS
5) Onpezenenue npeaMeTa OleHKH

6) Peanusanus npouecca

7) llpunHsTHE yIIpaBIeHUYECCKUX PEIICHUN

8) [loaroToBKa ympaBiIeHYECKUX PEIICHUN

3anuImTe COOTBETCTBYIONIYIO MTOCIE0BATEILHOCTD U ClIeBa HAMIPABO:

| | | | | | |

3ananue 4. [Ipouumavime mexcm u ycmanogume coomeenmcmeue.
IlonOepure kKa:xkaOMy TepMHMHY JeBoil rpagbl Taldauubl (UeJH OLEHKH IepcoHAaJIa)
COOTBETCTBYIOIIEe ONpe/aeieHne, MPeCcTaB/IeHHOe B MPaBoii rpade Tadauibl

1) AAMHUHHCTpaTUBHAS 1IeTTb A) Pa0oTHHKM ¥  PYKOBOJHWTEIH  HMEIOT
BO3MOKHOCTb MOJY4YHUTh JOCTOBEPHYIO
MH(QOPMALIHIO O IESITEIbHOCTH

2) UndopmarimonHas 1eib b) ompenencHue mpUHAAIEKHOCTA COTPYAHHUKA K
KOHKPETHOM OpraHHU3alMOHHO-COITHAIBHOM
cucTteMe

3) MoTuBanoHHas Leb B) nocrturaercst myrem npUHATHS 0OOCHOBaHHOTO

aJIMAHUCTPATUBHOTO pelleHus (TIOBBIIICHUE HITH
HNOHIDKEHUE TI0 CiIyKOe, INepeBoa Ha JPYrylo
paboTy, HampaBlieHue Ha 00y4eHHE, YBOJIbHEHHE)
Ha OCHOBE pE3Yy/IbTaTOB OLEHKH IEATEIbHOCTH
nepcoHasa

I') Ouenka cama mo cebe SBISICTCS BaKHEHIIIM
CpPEJCTBOM MOTHBALIUU MOBEACHUS JIIOAEH

3anuiuTe BoIOpaHHbIE OYKBBI 1101 COOTBETCTBYIONIHE HU(PHI

1 2 3

3aganue 5. /[pouumarime mexcm u yCmaHogume coomeemcmeue.
IMonOepure KaxkI0My TEPMUHY JieBOH rpadgbl Ta0aulbl (TPEOOBAHMS K TEXHOJOTUH OLIEHKH)
COOTBETCTBYIOLIIEeE ONpe/ieIeHne, PeICTABJIeHHOe B IPaBoil rpade Tadauubl.

1) Bo3amMoxHOCTE IPOrHO32 A) HE3aBHCHUMOCTh OT YaCTHOT'O MHEHHUS WIIU
OTHEIIBHBIX CYXKICHUI

2) JdocTtoBepHOCTh b) oueHuBaThCs NOJKEH peaibHBIM ypOBEHb
BJIAJICHHUs] HABBIKAMH, HACKOJBKO YCIICIIHO
YEJIOBEK CIPABIISIETCSI CO CBOMM JIEIIOM
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3) OOBEKTHBHOCTH

B) omenka nomkHA NaBaTh JaHHBIE O TOM, K
KakUM BHJAM JESTEIBbHOCTH M Ha KaKOM
YPOBHE YeJIOBEK CITIOCOOEH NOTEHIIMAIBHO

I OLIEHKAa  3aCTaBJs€T PYKOBOJIMTEIECH
BHHUMATEJIbHO CJEAUTh 3a KAauecTBOM Tpyaa
IIOAYHUHCHHBIX

3anummure BhIOpaHHbIE OYKBBI TI0J] COOTBETCTBYIONIME ITU(PHI

1 2 3

3apanue 6. /lpouumavime mexcm u ycmanogume coomeemcmeue.
IMondepure KaxIOMy TEPMHHY JieBOil rpadbl Ta0AuIbI (TPEOOBAHMS K TEXHOJOTHU OLIEHKH)
COOTBETCTBYIOIIEE ONpe/aeeHne, MPeCcTaB/IeHHOe B MPaBoii rpade Tadauibl

1) KomniekcHocTh

A) olieHHBaeTCs HE TOJBKO KAKIBIM U3 UYJICHOB
OpTraHM3alid, HO W CBS3M W OTHOIICHHWS BHYTPH
OpraHm3aIlvH, a TaKKe BO3MOKHOCTH
OpraHU3alliy B LIETIOM

2) IloHATHOCTH

b)  cmocoOGcTBOBaHWE K = Pa3BUTHIO U
COBEPIIIEHCTBOBAHUIO KaJIPOBOH PabOTHI

3) BcerpoeHHOCTh B OOIIYIO CHCTEMY KaJIpOBOM
padoThI

B) mpormecc OIEHWBAHWUS W KPUTEPUH OIECHKH
JIOJKHBI OBITh JOCTYITHBI OLICHILKKAM,
HaOJIIOATENSAM U OLIEHUBAEMBIM

I') ycranomnenne pasmepa 3apaOOTHON IUIATHI H
MPEMUAITLHBIX BBITLIAT

3anummure BoIOpaHHbIE OYKBBI II0J] COOTBETCTBYIONINE IIU(PHI

1 2 3

3anaunme 7. [lpoyumanume mexkcm u ycmaHogume coomeemcmaeue.
IonOepure KaxkaoMy TepMHMHY JeBOii rpagbl Tabauubl (MeTOAbI OLEHKH IepPCOHAJIA)
COOTBETCTBYIOLIIEE ONpeae/IeHue, PEACTABJIEHHOE B IPaBoil rpade TadJMubl

1) MeToa KpUTHYECKHX CIy4aeB/UHINACHTOB

A) omnmMcaHuWe O9KCIEPTOM  TO3UTHBHBIX U
HETAaTUBHBIX MPUMEPOB MOBEIECHU Pa0OTHUKA Ha
paboueM MecTe B TEUCHHE OIPE/EIEHHOI0
BpEMEHU u MOCJIE Y FOIIMI aHanu3
CKPUTHYECKHX» CITy4aeB ¢ paOOTHHU-KOM

2) PamxupoBanue

b) cpaBHEHHE pe3yabTaTOB PabOTHI COTPYIHUKOB,
KOTOpPBIE  3aTeM pPaHXXHUPYIOTCS OT JIYYILEro K
XYJUIIEMY WU Ha000pOT

3) baybHBIH METOT OTICHKH

B) npucBoenne 3apanee 00yCIOBICHHOTO YHCIIA
0a/uTOB 3a KaXIO€ IOCTIDKCHHE pabOTHUKA C
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MOCJICAYIOINM UX CYMMHUPOBAHUEM

I') nuuHBIA OMBIT 3KCHepTa, U30eraHue KpaiHUX
OIICHOK

3anumuTe BeIOpaHHbIE OYKBBI 110 COOTBETCTBYIOUINE LIU(PPbI

1 2

3

3anaunme 8. /lpoyumarime mexkcm u ycmaHogume coomeemcmaeue.

IlonOepure KaxIOMy TepMHHY JieBOH rpagbl TadJuubl (MeTOAbl OLEHKH IepCOHAJIA)

COOTBETCTBYIOIIIEe ONpe/aeieHne, MPeCcTaB/IeHHOe B MPaBoii rpage Tadaunbl.

1) Metop atanona

A) onmcaHuMe OKCINEPTOM  TO3UTUBHBIX U
HETAaTHBHBIX MPUMEPOB MOBEICHUS Pa0OTHUKA Ha
paboueM MecTe B TEYCHHE OIPEICICHHOTO
BpEMEHU u MIOCJIE Y FOIIMH aHanu3
«KPUTHYECKHX» CITy4aeB ¢ paOOTHH-KOM

2) MeTo/ MOBEACHYECKUX PEUTHHTOBBIX IIIKAJI

b) mpocraBnenue omeHoK 1o MKaie ¢ OaTbHBIMU
OLICHKAaMU 3a pe3yJIbTaThl Tpyaa

3) Meron mKaaTupoBaHUs

B) cpaBHEHME ¢ peabHBIM JIMIIOM/COTPYIHUKOM,
HAWITYYIITUM [0 TEM WJIM UHBIM KPUTEPHSIM,
100 ¢ «IpOodHIEM HACATHHOTO COTPYIHUKAY

I') coTpymHHMKHM OpraHu3alMyd HE3aBHCUMO JPYT
OT Jipyra ONpaIINBAIOTCS O Pa3IHYHBIX IPHUMEPax
NOBEICHUST ¥ ONpPEHEISIOT, KaKue MOJCIH
noBeficHUs  d(QQEK-TUBHBI  JUIS  BBIOpAHHOM
JIOJDKHOCTH, @ KaKue HeT

3anummure BoIOpaHHbIE OYKBBI II0J] COOTBETCTBYIONINE LIU(PHI

1 2

3

3apanue 9. Ilpouumavme mexcm u ycmanogume coomeemcmeue.
IlonOepure kaxkaomy TepMHHY JieBoH rpadpl Tadauubl (OMMOKH JIKCHEPTOB MPH
OLICHUBAHHMHU) COOTBETCTBYIOIIEE ONpeae/IeHue, IPeACTABJICHHOE B IPaBoil rpage TadJmubl.

1) OmubKa 1Mo CBEKECTH BIICUATICHUI

A) BpeicTaBneHue OLEHKM Ha OCHOBaHUU
pe3ynbTaToOB NEeATEIbHOCTH nepen
IIPOBEJCHUEM CaMOM OLICHKH, a HE 3a BECh
EPHOL

2) CpaBHEHUE aTTECTyEMBbIX JIPYT C APYroM

b) CpaBHeHHe COTpYAHUKOB JIpYT C APYroM, a
HE  CpaBHEHUE  JEATCIIBHOCTU U €€
COOTBETCTBUE CTaHJapTaM pabOThI

3) «"ano-3pdext» (3pdext opeona)

B) Cyxnenue 00 OZHOM WIH HECKOJIBKUX
KadecTBaX OIICHWBAEMOTO TIEPEHOCUTCS Ha
OIICHKY BCEX OCTAJIbHBIX KAYECTB

I') HeoOwekTuBHAs OlIGHKA, OCHOBaHHas Ha
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‘ JIMYHOM OTHOIICHHHU SKCIIEPTa

3anuiuTe BhIOpaHHbIE OYKBBI 110/ COOTBETCTBYIONIHNE HU(PHI

1 2 3

3ananme 10. /Ipouumaiime mexcm u ycmanosume coomeenmcmasue.
[Mondepure KaxaoMy TepMHHY JieBOi rpadgbl Ta0auubl (OMMOKM DJKCHEPTOB MpPH
OLICHMBAHNH) COOTBETCTBYIOIIEe ONpeaeeHue, NPeAcTABJIeHHOE B IpaBoil rpade Tadauibl.

1) JInuHas npeaB3sATOCTH A) M30eranue 3KcrepToM KpailHUX OLEHOK

2) OmmOka LEeHTpaIbHOM TEHIEHIIMU b) HeoOwbexkTuBHAsi oOlLieHKAa, OCHOBaHHAas Ha
JMYHOM OTHOILIEHUM JKCIepTa

3) OmmOka KOHTpacTa B) Cpennuit paboTHUK MOJIy4aeT

HE3aCITYKEHHO BBICOKHE OIIEHKH, €CId OH
OIICHMBACTCS IIOCJE JIOCTAaTOYHO  CIIAa0BIX
paOOTHHMKOB, W, HAO0OPOT, HHU3KHE - €CJIH
aTTECTYETCS MOCJIE HECKOIBKUX CHUIIBHBIX

I') Cyxnenne 00 OJHOM WM HECKOJIbKUX
KauecTBaxX OIEHWBAEMOr0 TEPEHOCUTCS Ha
OIICHKY BCEX OCTAJIbHBIX KaUeCTB

3anummure BoIOpaHHbIE OYKBBI II0J] COOTBETCTBYIOIINE IIU(PHI

1 2 3

3ananue 11. Ilpouumaiime mexcm u ycmanosume coomeemcmeue.
IlonOepure kKakaomMy TepMHHY JieBOH rpadpl Tadauubl (OMMOKH IKCHEPTOB NPH
OlLIeHMBAHNH) COOTBETCTBYIOLIee ONpe/iesieHue, peAcTaBJIeHHoe B IpaBoii rpage Tadaunbl.

1) Omunbxa nHepUUU A) IlpocraBneHue MOA0OHBIX, HOIYYEHHBIX
panee JIPYTUMH  COTPYAHHUKAMH  OIICHOK,
«((DEKT cTyIeHUeCKOI 3a4eTKI»

2) Ommbka «oOpa3za 1 moao0ous» b) CpaBHeHue coTpygHUKAa C JIHMYHBIMH
KauecTBaMH CaMOTI'0 JKCIEPTa
3) Ommbka eHTpaIbHOW TeHICHIIUN B) HeoOnexkTuBHas oOIleHKAa, OCHOBaHHAs Ha

JMYHOM OTHOILIIEHUH JKCIEPTa
I") 30eranue skcniepToM KpalHUX OLIEHOK

3anumuTe BeIOpaHHbIE OYKBBI 110/ COOTBETCTBYIONIHNE HU(PHI

1 2 3

3ananme 12. [Ipouumaiime mexcm u ycmaHosume coomseemcmeue.
ITonOepure KakAOMYy TepMHUHY JieBOil rpadgsbl Tadaunbl (METOAbl OIEHKH IEePCOHAJIa)
COOTBETCTBYIOLIIee ONpe/ieIeHHe, PeCTaB/JIeHHOe B IPaBoii rpage Tadaunbl.
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1) OnmucatenbHBIN METO

A) 3airo4aercsi B BBIBICHHM  CTEICHU
COOTBETCTBHUS COTpYZIHHKA 3aHUMaeMOH
JOJDKHOCTH  IIOCPEACTBOM  OIpOca  JIEJI0BOTO
OKPY’KEHHSI COTPYAHUKA.

2) Meton 360 rpamycoB

B) npocraBneHye OeHOK MO mIKaie ¢ 0aJTbHBIMH
OIICHKaMH 3a pe3yJabTaThl Tpyaa

B) Omnmcanve wWCTONHEHUS COTPYTHUKOM CBOHMX
00s3aHHOCTEW, WM  ONKMCAHUE  DKCIIEPTOM
KayecTBa HUCIIOJIHCHUA COTPYAHHUKOM €ro
00s13aHHOCTEH U pa3paboTKa JaJbHEHIIEro IIaHa
COBEPIIEH-CTBOBAHUS JCITEIEHOCTH

3anummre BBI6paHHLIC 6YKBBI o COOTBECTCTBYIOIIHNE I_II/I(I)pBI

1 2

3apanue 13. /Ipoyumaiime mexcm u ycmanosume coomseemcmeue.

IlonOepure KaxIOMy TepMHHY JieBOH rpagbl TadJuubl (MeTOAbl OLEHKH IepCOHAJIA)

COOTBETCTBYIOIIIEe ONpe/aeieHne, MPeCcTaB/IeHHOe B MPaBoii rpage Tadaunbl.

1) KadecTBeHHBIE METOTBI OIEHKH

A) TO3BOJSIIOT OIEHUTh KOHKPETHBIE IU(PH U
MOKa3aTely, XapaKTepU3YIOIIne paboty
COTpPYJHUKA

2) KonnuecTBeHHBIE METOBI OTICHKU

B) onenka, mo3BosisIronIas cieaaTh BEIBOIBI O TOM,
KaKhe KadecTBa MPUCYIU JUIHOCTUA COTPYIHUKA,
Kak OH ce0sl BeIET B OIPENIENIEHHBIX CUTYaIUIX U
YCIIOBHSIX

3) KoMOMHMpPOBaHHBIE METOBI OLICHKU

B) cpaBHEHUE ¢ peabHBIM JIMIIOM/COTPYIHUKOM,
HAWTyYIIUM 10 TEM WA HHBIM KPUTEPUSIM,
1100 ¢ «IpoduIeM UACATEHOTO COTPYIHUKAY

I') coueTaroT KOJMYECTBEHHYIO M KayeCTBEHHYIO
OLICHKY XapaKTePUCTUK pabOTHHKA

3anummre BhIOpaHHbIE OYKBBI TI0J] COOTBETCTBYIONINE IIU(PHI

1 2

3

33}]3]—[1/16 14. Hpoqumaﬁme meKkcm u ycmahosunie coomeemcmeue.

IlopGepure kaxaoMy TepMHUHY JieBOH rpagbl TadJuubl (MeTOAbl OLEHKH IEepCcoHAJIA)

COOTBETCTBYIOLIEeE ONpe/ieIeHHe, PeJCTaBJIeHHOE B IPaBoil rpage Tadaunbl.

1) Meroxn KIIOYEBBIX IOKa3aTesei
s¢dexrunoctu (KPI)

A) oneHWBaeT CHOCOOHOCTH IEpPCOHANA JOCTHUTATh
CTpATETHYECKUX ¥ TAKTHYCCKHX IIeIel KOMITaHUN

2) Acceccment- LleHTp

B) MCTOL KOMIIICKCHOM OIICHKHU nepcoHaia. OH ocHOBaH
Ha HCIIOJIB30BAaHWH B3aWMMOJOIOJHAIOINIMX MCTOAUK U
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OPUEHTHPOBAaH HAa OLEHKY pPEaJbHBIX KOMIIETEHIUH
COTPYJHHKOB

B) cpaBHeHHEe C peanbHBIM  JUIIOM/COTPYTHUKOM,
HAWITYYIIIUM 110 TEM WJIH UHBIM KPUTEPHSIM,
100 C «IpOoUIeM UACATHLHOTO COTPYIHUKAY

3anummure BhIOpaHHbIE OYKBBI TI0J] COOTBETCTBYIOMINE IIU(PHI

1 2

3ananue 15. IIpouumaiime mexc u ycmanosume nocie008amenbHOCHb.

PacnoJioxkute B XPOHOJIOTHYECKOH MOC/I€10BATEIbHOCTH 3TAaNbl NMPOBEJAEHUS] aTTECTAIUU
NMepcoHAasIa mpeANnpPUATHS:

1) HemocpeicTBEHHO arTecTalus;

2) IloaroToBUTEIBHBIN 3TaIl,

3) IpunsATHE pelieHus MO pe3yibTaTaM aTTeCTaI|H;

4) IoaBeacHUE UTOTOB

3anuimTe COOTBETCTBYIONIYIO MOCIE0BATEILHOCTD U(P ClieBa HAMPaBo:

| | |

3aoanus KOMOUHUDPOGAHH 020 MUNA

3aoanus KOMOUHUPOBGAHHO20 MUNA C 8bLOODOM 00HO20 6EPHO20 OMEEHA U3 NPEOONHCEHHBIX U
obocHosanuem ebloopa omeema

3apnanme 1. [lpouumaiime mexcm 3a0anus, evlbepume NpasUIbHLIL OMEEm U 3anuuume e20
coomeemcmayowel YKo, omeem 0OOCHYlme.

Kos-Bo npaBu/IbHBIX 0TBETOB — 1

Kakoll n3 HM)Ke NMEepevyMCICHHBIX MYyHKTOB HENb3sl OTHECTH K (PaKTOpam, JIeXKalluM B OCHOBE
KpUTEPUEB OLICHKU MepcoHaa?

a) 3HAHMS;

0) KauecTBO BHINIOJHEHUS pabOTHI;

B) CLIOCOOHOCTH K PYKOBO/ICTBY;

I') BO3pacT pabOTHHUKA;

1) CHOCOOHOCTH K Pa3BUTHIO.

OrtBert: I)

3ananue 2. [Ipouumaiime mekcm 3a0aHus, 8blbepume NPABUNILHLINL OMEem U 3anuiiume e2o
coomeemcmayowel 6yKeot, omeem 0OOCHYlme.

Ko.1-Bo npaBU/IbHBIX OTBETOB — 1

Kako# u3 HrKe nepednciIeHHbIX TYHKTOB OIPAHUYMBAET MPOLECC OLICHKN NepcoHana’?

a) eIMHO0Opas3re METOI0B OLICHKH,

0) 0IHO3HAYHOCTh 3aBUCHMOCTH MEXIY OLIEHKON U IeATEIbHOCTHIO;

B) pa3jiMuue MpeacTaBieHui 00 3 PEeKTUBHOCTH OLIEHKH;

') HEOOXOIUMOCTh HATMYUS OOJIBIIIOTO YUCIIA YICHOB aTTECTAIIMOHHOW KOMHCCHH;
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Otger: B)

3ananue 3. [Ipouumaiime mekcm 3a0aHus, 8vblbepume NPABUNILHLILL OMEem U 3anuiiume e2o
coomeemcmayowell 0yKeot, omaeem 0OOCHYme.

Kos1-Bo npaBHIbHBIX 0TBETOB — 1

MeTto/1 OLIEHKM MepCcoHalia, NPEANoaraloluili Co3/1aHne KPUTHUYECKON CUTYyalluu U HaOJ0eHUE
3a [OBEJICHUEM YeJIOBEKa B IIPOIECCe €€ pa3pelIeHus], Ha3bIBAeTCs:

a) KPUTUYECKUN UHIIUJICHT;

0) ynopsiJIo4eHIE PaHTOB;

B) IIapHbIE CPaBHEHMUS;

') CaMOOIIEHKA.

Otsert: A.

3aganue 4. [Ipouumaiime mexcm 3a0anus, GvlOepume NPABUNLHBINL OMEem U 3anuwiume e2o
coomeemcmeyroueli OyKeoil, omaeem 000CHylme.

KoJ-Bo npaBu/ibHBIX 0TBETOB — 1

MeTto/, MO3BONSIIONINI BBISIBUTh HAWBBICIINE PEHTHUHTU PA3JIMYHBIX COTPYIHUKOB MO TOMY WM
WHOMY ITOKa3aTey0 OIEHKH, Yepe3 IMOCIeI0BATEIbHOE CPAaBHEHUE COTPYIHUKOB JIPYT C IPYrOM
HA3bIBAETCS] METO/IOM ...

a) MOIMAapHOTO CPaBHEHUS,

0) IPUHYAUTETHLHOTO pacpeeliCHus;

B) QJIbTEPHATHBHBIX XapPAKTCPUCTHK;

T') YIOPSI0YEHUS] PAHTOB;

1) yOpaBJIEHUS 10 LENSIM.

Otset: A

3apanme 5. [lpoyumaiime mexcm 3a0anus, @vblOepume NpAGUIbHLII OMEEMm U 3anuuiume e2o
coomeemcmayroujeli OyKeou, omeem 0O0CHylime.

Kou1-Bo npaBWIBHBIX 0TBeTOB — 1

Uro mnoHumaeTrcss NOJA TPAAMIMOHHOW CHCTEMOH arTecTanuu paboTHUKA ((popManbHbIN
KJIACCUYECKHUM rOCYy1apCTBEHHBIN BapHaHT)?

a) 1mpouecc OLEHKH 3((EKTUBHOCTU BBINOJIHEHUS COTPYJHUKOM CBOUX JIOJPKHOCTHBIX
00513aHHOCTEH, OCYILIECTBIIIEMBIN HETIOCPEACTBEHHBIM PYKOBOJUTEIEM;

0) nmpolecc KOMIUJIEKCHOM OLEHKH BBIIIOJHEHUS COTPYIHUKOM CBOMX JIOJDKHOCTHBIX
0053aHHOCTEH, OCYIIECTBIIIEMBIH CIEUUAIBbHO (HOPMUPYEMON KOMHCCHEH B COOTBETCTBUH C
MIOJIOKEHHUEM O TOPsIJIKE MPOBE/IEHUS aTTeCTallui paOOTHUKOB;

B) IMpOLECC OLEHKU BBINOJIHEHUS COTPYIHUKOM CBOUX JOJDKHOCTHBIX OOS3aHHOCTEH ero
KOJIJIETaMH;

I') IPOIIECC PEryIApHOro HaOII0IeH s 3a paboTOi HENOCPEACTBEHHOTO PYKOBOIUTEIIS;

1) XpOHOMETpPaXX, IPOBOAUMBIN COTPYAHUKAMH OT/eJia Hay4YHOW OpraHu3aluu Tpy/a.

OrtBert: b

3ananue 6 Ilpouumaiime mekcm 3a0anus, GvlOepume NPAGUIbLHBII OMEEm U 3anuuiume e2o
coomeemcmsyroueli OyKeot, omeem 0O0CHylime.

Kou1-Bo npaBWIBHBIX 0TBETOB — 1

Onenka 5>(Q¢EKTUBHOCTH JESATENBHOCTH MOAPA3JEICHUNA YIpaBICHHUs] [EPCOHAIOM - 3TO
CUCTEMHBIH IPOLECC, HAIIPABJICHHBIN HA:

a) COM3MEpEeHHE PEe3yJIbTATOB U 3aTPaT, CBSI3aHHBIX C JEATEIbHOCTHIO KaJPOBBIX CIIYXKO;
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0) COOTHOIIEHHE pEe3yJIbTATOB JEATEIBHOCTH KaJpOBBIX CIYy)KO C HUTOraMu JesTelbHOCTH
OpTaHU3aINH B IIEJIOM;

B) COOTHOIIIEHUE PE3YJIbTAaTOB AEATEIBHOCTU KaJIPOBBIX CIIY>KO ¢ UTOraMH AEATENbHOCTH APYIHX
MOpa3/ICIICHH;

I') COM3MEpEHHUE 3aTpaT, CBSI3aHHBIX C JEATEIbHOCTHIO PYKOBOJIUTENEH KaJIpOBBIX CIYXO C
3aTparaMu CIy)KObl MApKETHUHTa;

1) MaTepHalIbHOE MOOLPEHNE pAaOOTHUKOB NOPa3ICIICHUS

Otger: b

3ananmue 7 Ilpouumaiime mekcm 3a0anus, Gvloepume NPAGUILHBIL OMEEm U 3anuuiume e2o
coomeemcmayowel YKo, omeem 0OOCHYlme.

KoJ-Bo npaBu/ibHBIX 0TBETOB — 1

Kputepuii onenku >QQexkTuBHOCTH pabOThl MEpCOHANa, OMpEAENseMbIii KaK COOTHOIIEHUE
PE3YJIBTATOB | 3aTPaT )KUBOTO TPY/A 32 SAUHUILY BpEMEHHU

A) poU3BOAUTEIHLHOCTD TPYyAa

b) 6ananc pabouero BpeMeHH

B) tapudnubiii koahpurmeHT

I') 3apaboTHas miara

Otser: A

3ananmne 8 Ilpouumaiime mekcm 3a0anus, Gvlbepume NpPAGUIbLHBINI OMEEmM U 3anuuiume e2o
coomeemcmayroujeli OyKeou, omeem 0O0CHylime.

Kou1-Bo npaBWIBHBIX 0TBeTOB — 1

Mepa kBanuduxay paboTHUKA ONPEAEAETCS ...

A) ombITOM

b) 3HanusaMu

B) craxem paboThl

I') npoeccnonanbHOM KOMIIETEHTHOCTHIO

OrtBert: b

3aganue 9 Ilpouumaiime mexcm 3adanus, 6vlOepume NPABUNbHLIL OMEem U 3aNuUuiume e2o
coomeemcmayroujeli OyKeou, omeem 000CHylime.

Kos1-Bo npaBUIbHBIX 0TBETOB — 1

Kaxkoit By arTectanuy HEOOXOIUM TSl ONpeAesieHrs MpodheCCHOHATBHBIX MEPCTIEKTUB, 3HAHUH,
YMEHHI ¥ HaBBIKOB JIJIsl Ha3HAUEHUS] paOOTHHKA HA HOBYIO JIOJDKHOCTH C YYETOM MPEAbSIBISIEMbIX
TpeOOBaHUM ...

A) aTTecTalus N0 UCTEUEHUU UCIIBITATEILHOTO CPOKA

b) arrecranuu npu mpoaBHIKEHUH TI0 CITYkKO€

B) nepuoanueckas atrrecranus

OtBert: b

3ananue 10 Ilpouumarime mexcm 3a0anus, 6vlbepume NPABUNILHLIN OMEEeM U 3anuUUiUme e2o
coomeemcmayowel 6yKeot, omeem 0OOCHYlme.

Kos-Bo npaBu/IbHBIX 0TBETOB — 1

Uro mpencraBisieT co0oil CTPYKTypUpOBaHHAs BBIOOPKA BCEX KOMIIETECHIIUN, COOTBETCTBYIOIINX
JTAHHOUW KOHKPETHOM TOJKHOCTH?

a) mpo(iIb KOMIETECHIIN;

0) craHzapT;

B) CTPYKTypa
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Otser: A

3apnanue 11 Ilpouumarime mexkcm 3adanus, evlbepume NPABUILHLINL OMEEM U 3anuuiume e2o
coomeemcmayowell 0yKeot, omeem 0OOCHYlme.

Kos1-Bo npaBHIbHBIX 0TBETOB — 1

Kak Ha3pIBalOT CTaHAAPTHI TMOBEACHHS, KOTOPHIE COOTBETCTBYIOT 3()D(PEKTUBHBIM JCHCTBUIM
paboTHHKa, 00JaAAF0IIET0 KOHKPETHONH KOMITETeHIIUEH?

a) Kjiacrep

0) MOBeICHYECKUI HHIUKATOP;

B) YMEHUS U HaBBIKU

Otser: b

3aganue 12 [Ipouumaiime mexcm 3a0aHusi, 6vlbepume NpAGUNIbHBINL OMEem U 3anuuiume e2o
coomeemcmayroueli OyKeou, omeem 000CHylme.

Ko.1-Bo npaBH/IbHBIX 0TBETOB — 1

Kakoit Bua arrecTali HEOOXOAUM MU MONYYCHHs aKTyalbHOTO 3aKIFOUCHUS OTHOCHUTEIBHO
,HaJ’IBHCfI].HeFO Ha3HAYCHHA BHOBb IIOCTYNHMBIICTO COTPYJAHHKA IIO UTOTaM aHaliu3a €ro HepBOHa‘IaJ’IBHOﬁ
JEeATENLHOCTH?

a) aTTecTalus 0 UCTEUYCHNUH HCIBITATEILHOTO CPOKa

0) aTTecTanuy Mpy MPOJBMKESHHUHN TIO CITyk0e

B) QTTECTAIMs TIPU MIEPEBOJIC B IPYrOe CTPYKTYPHOE MOAPa3ICICHUE

T') O4epeIHas aTTeCTaIHs

OTtBeT: A

3aganue 13. Ilpouumatime mexcm 3a0danus, vlOepume NpasUIbHBIL OMEEM U 3ANUUUME €20
coomeemcmayowel YKo, omeem 0OOCHYlme.

Kos-Bo npaBu/IbHBIX 0TBETOB — 1

Kakoit u3 wumke MEPCUNCIICHHBIX IIYHKTOB HCJIB3d OTHECTHU K (baKTOpaM, JJeXKalmiuM B OCHOBE
KPUTEPHUEB OLICHKH TIepcoHana?

a) 3HaHHSA

0) Ka4ecTBa BBIMOTHEHUST paOOTHI

B) CIIOCOOHOCTH K PYKOBOJICTBY

T') BO3pacT

Otser: I

3aganue 14. IIpoyumatime mexcm 3a0danus, vlOepume NPASUTbHBIL OMEEM U 3aNUUUME €20
coomeemcmsyroueli OyKeot, omeem 0O0CHylime.

Ko.1-Bo npaBUIbHBIX OTBETOB — 2

Onanmu 13 ) GEKTUBHBIX METOIOB OIICHKH SIBJISIFOTCS

a) METOJl PAaH>)KUPOBAHUS,

0) METOJ MapHOTO CPAaBHEHHS;

B) MeToa 360 rpaaycos;

') aCCECCMEHT- LIEHTP

OtBer: B,I

3ananme 15 [lpouumaiime mexcm 3adanus, 6vibepume NpAGUIbHLIL OMEem U 3anuuiume e2o
coomeemcmayroueli OyKeot, omeem 000CHylime.

Kon-Bo npaBHIbHBIX OTBETOB — 1

Kakoii MeTos o1ieHKH MO3BOJIIET OLIEHUBAET CIIOCOOHOCTH MEepPCoHaNa JOCTUTaTh CTPATErMYECKUX
Y TAaKTUYECKUX 1IeJIel KOMITAaHUH?
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a) METOJ| KIIFoueBbIX moka3zareneit a¢pdexruBnoctu (KPI);
0) arrecranus;

B) MeTo 360 rpamycos;

') aCCECCMEHT- LIEHTP

Otser: A

3a0anus OMKpPbIMO20 MUNA C PA36EPHYHLBIM OMEECHOM

3apnanue 1. [Ipouumaiime mexcm 3adanus. Omeem 3anuwiume paszeepHymo U 0OOCHOBAHO,
UCNONbL3YA YemKUe KOMNAKMHble QOPMYTUPOBKU.

OTtnen 4enoBEYECKMX PECypCcOB KOMIAHUHM MPOBEI aHOHMMHBIN OMPOC COTPYIHUKOB C ILIEIBIO
BBSICHEHUS WX OTHOIICHUS K TPOLEAYpe aTTecTalldd, IMPOBOAMMON B INTa0-KBapTHpE II0
KJIACCMYECKOM CXeMe, - €XKEroJHOe aTTeCTAllHOHHOE cobeceoBaHhEe C PYKOBOAMUTEIEM,
3aIlOJTHEHHUE CIICIMANbHBIX (OPM OLEHKH W IUIaHA Pa3BUTHSA, MOBBIINICHHE 0a30BOTO OKJIA/Ja B
COOTBETCTBUM C aTTECTAIIMOHHOH oueHkoid. CoOpaTb MHEHHE COTPYIHHKOB OBLIO JOCTATOYHO
CII0)KHO, IIOCKOJIbKY OOJIBIIMHCTBO W3 HUX IPOBOJASAT JIbBUHYIO JIOJNI0 pabodyero BPEMEHH B
pPErHOHANBHBIX (UiIManax W JUIIb MHOTJA MOSBISETcS B ILEHTpajdbHOM oduce. Beero Obuio
Bo3BpaiieHo 70 u3 154 pa3zociaHHBIX COTPYJHUKAM aHKET.

[IpoBeneHHBIN OMPOC Al CIASAYIOIINE PE3YIbTATHI:

65% cOTpyIHUKOB HE YJOBJIETBOPEHBI ATTECTAIIMEN KaK METOJJOM OLIEHKU X PabOThI;

50% COTPYOHUKOB CUMTAIOT, YTO PYKOBOAMTEIH HE MOTYT OOBEKTHBHO OILICHUTh UX pPaboTy,
MTOCKOJIbKY HE pacrojararoT He00X0AUMOM JIJIsl 3TOro HHpOpMaIei;

45% coTpyIHMKOB CUMTAIOT aTTeCTallMOHHOE cobecejoBaHne (GOopMalIbHBIM OTPAKEHUEM 3apaHee
MPUHSTOTO PELLIECHUS;

12% cOTpyIHUKOB YTBEPXJAIOT, UTO UX PYKOBOJIUTEIH BOOOIIE HE NMPOBOJAAT coOeceoBaHus, a
MIPOCAT MOJIUCATh 3apaHee 3al0JHEHHYI0 (popMy;

68% COTPYJHHKOB HE YYBCTBYIOT, UTO PE3YJIbTAaThl aTTECTALMU HCHOJB3YIOTCS IS 4ero-iuoo,
MTOMHMO MOBBILICHUS OKJIA/a;

75% NpOBOAMBILNX ATTECTALIMIO PYKOBOJUTENEH MOKAJIOBAINCh HAa HENOCTATOK BPEMEHM UISl €€
MOATOTOBKU U IIPOBEJCHMUS;

25% pykoBoauTENeH MPU3HAIUCH, YTO HCIBITHIBAIOT CIOXKHOCTH B CIydasX, KOTJAa HEOOXO0AUMO
KPUTHUKOBATh aTTECTYEMbIX U PETYJSPHO 3aBIIIAIOT ATTECTAI[MOHHBIE OLICHKH.

Bormpocst

1. O yeM CBUAETENBCTBYIOT PE3YJIbTATHI MPOBEIEHHOTO Ompoca?

2. B uem nprumnHbI CI0XKUBIIENCS B KOJUIEKTUBE CUTYyalUn?

3. Kakue Mepsl 10 yCOBEPIIEHCTBOBAHUIO CUCTEMbI OLIEHKH MEPCOHANA BbI OBl MPENIOKUIH
MIPEANPUHATH OTAETY YEJIOBEUECKUX PECYPCOB KOMITaHNUN?

Otser:

1. PesynpTarhl ompoca TOBOPAT O TOM, 4YTO COTPYIHHUKH OTHECIUCh K aTTeCTaluu
HECEpbE3HO, OIEHUBAIOT JaHHYI0 aTTeCTaluil0 Kak Oecroje3Hylo U (popMalibHYIO
HIPpOLEAYPY

2. TlpuumHa CIOKUBIICHCS CUTYAIIMH B TOM, YTO HE YCTAHOBJICHBI YETKHE IIETTH TIPOBEICHUS
JAaHHOU aTTeCTallUu.

3. marHocThka TiepCcOHana, pa3padoTka W BHEIPEHHWE CTaHIApPTOB JESTEIHHOCTH,
paspabotka Ilonoxenus o0 arrecranuu.

3apanme 2. Ilpouumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo u 00O0CHOBAHO,
UCNONIL3YS YemKue KOMNAKMHble YOpMYIUPOSKU
Korna Bo3HHK MeTOJ1 acCECCMEHT-1IeHTpa?
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.OT1BeTr: MeToj BO3HUK B rojibl BTopoit MUPOBOI BOWHBI.

3apnanue 3. [Ipouumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 0OOCHOBAHO,
UCNONBL3YA YemKUe KOMNAKMHble OPMYTUPOSKU

[IpopaboTaB B KOMIIaHUU TPHU T0/a, Bbl PEUIMIA MEPEeUTH B ApYrylo GupMmy, 4TOObI JIBUTaThCS
BBEPX MO KapbepHOM JecTtHuie. CIyxu O TMeperoBopax ¢ HOBBIM pabdoTomaTeNieM Yxke
pacnpoCcTpaHWIKNCh Ha BalleM paboueMm MecTe.

Kak noctynuts?

. coo0ImuUTH 00 yXo0/1e Kojieram, HaJiesiCh Ha IIOBBILICHUE;

. COOOLIUTH PYKOBOJHUTENIO U MPOAOIDKUTH PadOTaTh KaK MPExX/IE;

. CKOHIICHTPUPOBATHCS Ha HOBOMU JIOJDKHOCTH, y/EJIsisl TEKYIIUM 33/1aHHUSIM MEHbIIEC BPEMEHH
U CUIT;

. HHKOMY HE cO00IIaTh 00 yXo/ie, OKa He HAIUIINTE 3asiBIeHUE 00 YBOJIbHEHHH.

OtBet: CooOMMTH PYKOBOAMTEIIIO.

3ananue 4. lIpouumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo u 00O0CHOBAHO,
UCNONIL3YS YemKUe KOMNAKMHble YOpMYIUPOSKU

PaccuuTats ypoBeHb kBanudukanuu 3xonomucta [TaBnosoit A.H.

Pab6otHuk — sxoHomuct I xateropuu IlaBnoBa A.Ml.— umeeT: oOpazoBaHuE — BBICIIEE; CTAXK
paboThI B JOIDKHOCTH 3KOHOMHUCTa — 12 ieT. [lo 00pa3oBaHUIO OH OTHOCUTCS KO BTOPOIi rpymIie,
M0 CTaXy paboThI JIsi paOOTHUKOB C BBICIIMM OOpa3OBaHHWEM — TakKKe KO BTOPOH TpyIie, 4To
cooTBeTcTBYeT 3HaueHuto 0,50.

OrtBer: Yposens kBanudukauu [lanosa A.U. cocrasnser 0,83.

3apnanme 5. [lpouumaiime mexcm 3adanus. Omeem 3anuuiume paszeepHymo u 0060CHOBAHO,
UCNONIL3YS YemKue KOMNAKmMHble YOpMYIUPOSKU

Onpenenure KpUTEpUH, KOTOPHIE MOTYT MCIIONb30BAThCS AJI OLEHKU KOJIMYECTBA M KadyecTBa
TpyJa sl MeHeJKepa 1o noAdopy nepcoHana.

OTBeT: KOJIMYECTBO 3aKPBITHIX BAaKAHCHUI, KOJMYECTBO YBOJIBHEHUH Ha MCIBITATEIBHOM CPOKE,
YCHEUIHOCTh MPOXO0KACHHS aJalTAllMIOHHOTO NEPHO/JIa.

TunoBble KOHTPOJIbHbIE 32JaHUS IPOMEKYTOYHON aTTeCTalluH, He0OX0AMMbIe JJIs1
OLICHKH 3HAHWH, YMEHHH, HABBIKOB, XapaKTepu3ywumux popmuposanue komnerenuun K-
3. CnocoGeH OpraHu30BaTh MEPONPUSITHS 110 Pa3BUTHIO IIEPCOHAJIA, B TOM YHCJIE 110
NOCTPOCHMIO NPOGeCcCHOHANBHOI Kapbepbl, 00y4eHHIO0, a1aNITALMU U CTAKUPOBKe
nepcoHaja

IIK-3.1. OcymectBasier ¢60p HH(pOpMALUK 110 BLISBJICHUIO OTPEOHOCTH
OpPraHu3anMy B pa3BUTHH NePCOHAJIA
IT1K-3.2. JleMmoHCTpHpYeT NOHUMAaHHUE IVIAHNPOBAHNUS U OPTraHU3aluH padoThI 1O
Pa3BUTHIO NIEPCOHAJIA
IIK-3.3. Peasu3yer MeponpusiTHsi 10 PAa3BUTHIO NIEPCOHAJIA, AaHAJIM3UPYeET
3(p(PeKTHBHOCTH ITUX MEPONPHUATHI, BKJIIOYasi IOCTPOECHHE NPO(eCcCHOHATBHOM Kapbephbl,
o0y4eHHUs1, ATANTALNIO H CTA]KMPOBKY IEPCOHAJIA
3adanue 3aKpvlino20 muna Ha yCManosieHue coOmeen cmeus

3ananue 1. /lpouumavme mexcm u ycmanogume coomeemcmeue.

IlonOepure Ka:xkIOMy TepMHHY JeBoil rpagbl TadJnubl (OCHOBHbIE BHAbI 00y4YeHUSs
MEePCOHAJIa HA padoyeM MecTe) COOTBETCTBYIOIee onpeeseHue, MpeAcTaBJIeHHOe B IPABOi
rpage Tadaunbl.
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1) HacraBunuecTBO

A) TpanuUMOHHBIH MeTOA OOyuYeHUs, OCYLIECTBIIAETCS
ONBITHBIM CHELMAJIMCTOM, 3@ KOTOPBIM 3aKpersiercs
HOBBIM COTPYJHUK Ha TMPOTSHKEHUU OIPENEICHHOIO
BpPEMEHU

2) denerupoBanue

b) nporpamma o0ydenus, B pamMKax KOTOPOH,
OoOyJaromuicsl BBITIONHSAET 3aJaHus, C TOCTEICHHBIM
YBEJIMYEHUEM CIIO’KHOCTH 3a/IaHUH, 3aKITIOYUTEIbHBIM
9TaIOM SIBJISIETCS] CAMOCTOSTEIbHOE BBIIIOJHEHHE 3a/1a4

B) meron, B pamkax KOTOpPOro MPOMCXOAMUT TIPOLIECC
nepenayu 4actu GyHKIUH PYKOBOAUTENS, YIIPABISIOLIEMY
aMb0  MOAYMHEHHOMY, C  [EJIbI0  BBIMOJHCHUS
oTpeieNICHHBIX 3a7a4

3anummure BHIOpaHHBIE OYKBBI TI0J] COOTBETCTBYIONINE IIU(PHI

1

2

3ananmue 2. [lpouumavime mexcm u ycmanogume coomeenmcmeue.
IMondepure KaxaoMy TepMHUHY JeBOH rpadbl Tadauibl (OCHOBHbIE BUAbI 00y4YeHUsA
NepcoHasia Ha padoyeM MecTe) COOTBETCTBYIOLee ONpeaeeHue, NpeACTaBJIeHHOe B IIPaBoil

rpage Tadaunbl.

1) MeTtop yCIOXHSIONTUX 3adaHUI

A) pa3bsiCHEHHE M JAEMOHCTpallUs MPUEMOB
palboThI HENOCPEICTBEHHO Ha paboyeM MecTe

2) UncTpykTax

b) meron, B pamkax KOTOpPOro MpPOUCXOIUT
poruecc nepenadn 4acTH GbyHKIMH
PYKOBOJUTENS, YIPaBISIOLIEMY 160
[OJIYMHEHHOMY, C  LEIbI0  BBIIOJIHEHUS
OINpeJIeNIEHHBIX 3a]a4

B) mporpamma oOydeHus, B pamKax KOTOPOIA,
oOydJaromuiicss  BBIMOJHSET  3aJaHus, C
MOCTENEHHBIM  YBEJIIMUYEHUEM  CII0)KHOCTHU
3aJIaHN, 3aKITI0UUTECIEHBIM

JTaIoM SBJISIETCS CaMOCTOSITEILHOE
BBIMTOJTHEHHE 33129

3anumunTe BeIOpaHHbIE OYKBBI 10 COOTBETCTBYIOLIUE LIUPPHI

1

2

3anaunme 3. [lpoyumanme mexkcm u ycmaHogume coomeemcmaeue.
IMonGepurte Ka:KAOMy TepMHUHY JieBoil rpadbl Ta0IUIbI (OCHOBHBIE BUABLI 00y4YeHUsI
nepcoHaja BHe padoyero MecrTa) COOTBETCTBYIOIIee ompenejieHHe, NMPeACTABIEHHOE B

npasoii rpage TadIULBI

1) nexuust

A) AKTUBHBIN METOJ o0yueHus,
npefycMaTpuBaeT ydactue oOydJalomuxcsi B
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OUCKYCCHSIX M BbIpadaThiBaeT  CIIOCOOBI
MOBEICHUS B Pa3jIMYHBIX CMOJEIHNPOBAHHBIX
CUTyalUusX, HMHCTPYKTOp  KOHTPOJUPYET H
HanpasJsieT 00yUJaromuxcs

2) KeHCHI b) sBnsercs maccMBHBIM METOOM OOYYEHHS, TaK
Kak MpeayCcMaTpUBacT U3JI0XKEHUE
TEOPETHUYECKOT0 MaTepuajia M IMPAKTHYECCKOTO
OTIbITa

3) TpeHUHT B) at0 mMeronm oOy4eHms, KOTOpbIi Hamboiee

O30k K peanbHOW  TpOo(hecCHOHANTBHOMN
JACATCIIbHOCTHU 06yqafoumx05{, B paMKax KOTOpOTO
oOyJatomuecs JTOTIKHBI BEIpa0aThIBaTh
aNbTEPHATUBHBIE TOYKU 3PCHHS, B 3aBHCUMOCTH
OT NIOCTABJICHHOW MEpeJ]] HUMHU 3a7a4uu

4) nenoBbie UTPHI ') oOyueHuwe, WHCTPYKTOPOM WIH TPEHEPOM
JOpyroro COTPYAHUKA, OTHOCHUTEIIBHO OCHOB €ro
npo¢eCCHOHAIBHON NEeSITENbHOCTH HHTEHCHBHO
o0yyasi, ¥ IEMOHCTPHUPYS MPAKTHUECKYIO paboTy

J) oOydeHue, B paMKax KOTOPOM, 00ydaroIIHics

BBIIIOJIHSET 3aJaHus, c MMOCTENEHHBIM
YBEITUYCHHEM CJIOKHOCTH 3aJlaHui,
3aKIIOYNTENBHBIM

JTAOM SBJISIETCS CaMOCTOSTEIBHOE BBIIIOJHEHNE
3a1a4

3anuiuTe BoIOpaHHbIE OYKBBI 1101 COOTBETCTBYIONINE HU(PHI

1 2 3 4

3ananme 4. [Ipouumatime mexcm u yCmanosume coomeemcmeue.
ITonOepure KaxkaoMy TepMHHY JieBOH rpadbl TA0AMIBI (3TANBI  AJANTALVH)
COOTBETCTBYIOLIEE ONpe/iesIeHHe, MIPeCTaBIeHHOe B IpaBoii rpade TadauubI.

1) Dran o0rieit opueHTaIMA A) TpoMCXOAUT 3HAKOMCTBO HOBOro paOOTHHMKA C
NpEeINpUsATHEM M TOJpa3/eleHueM, C OOIIMMH IS BceX
paboOTHUKOB mpennpusaTus npasuiamu. Ha sTtom sTame
HOBBII COTPYAHHMK MOXET COCTaBHTH JJs ceds «oOuIyro
KapTy», 4YTO TIOMOXXET €My 4YyBCTBOBaTh ce0si Oousee
yBEpeHHEe, yCTOW4YMBee B HOBOM OOCTaHOBKe. o0OIue
CBEJICHMSI O MPEINPUSITHHA U TMOAPA3JCICHNN, UCTOPUS HX
NOSBICHU M DPAa3BUTHUA;  TPYAOBOM  BHYTPEHHHUU
pacnopsiiok; oOImMe TMpaBwia, TPaJulUu, CTaHIAPThI
OOIIIeHUs ¥ MTOBEJICHHsI, 00I11asi CTPYKTYpa KOMITAHUU

2) Oran  BxoxJeHHs B | b) HOBU4OK mpucnocaGimuBaeTcsi K CBOEMY CTaTycy B X0Jie
JOJKHOCTB pabodeil  NeATENbHOCTH,  CTPOMT  OTHOUIEHHUS  C
PYKOBOAMTEIIEM, KOJUIETAMH, OPUEHTUPYETCS B CUTYaLlUU
HENOCPEACTBEHHO, Ha IpakTuke. B paMkax odrama
JEUCTBEHHOM  aJanTalMd  CleayeT  JaTh  HOBHUYKY
BO3MOKHOCTh AKTUBHO JICHCTBOBAaTh B PA3JIMYHBIX chepax,
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IIPpOBECPsA HaA cebe IMOJIYUYCHHBIC 3HAHUA O IPECAIIPUATHH

3) Oran neicTBeHHOH | B) 3aTparumBaroTCs  CIIEIYIONIHME BOMPOCHI: CTPYKTYpA,
OpHUEHTAIINH. (GyHKINH, TeNTH ¥ 331a4l CTPYKTYPHOTO MOJIpa3/IeieHus, B
KOTOpPOM TpPEACTOUT paboTaTb HOBOMY pPaOOTHHKY;
BHEUIHWE M  BHYTPEHHHE  B3aUMOOTHOILIEHUS B
nojapasaeleHuy; — Oonmee  ONM3KOE ~ 3HAKOMCTBO €
COTpYJHUKaMU H0JIpa3AeeHus; LENH, 3aJa4H,
00513aHHOCTH HOBOT'O COTPYAHHKA MOJPOOHO, B I€TAJISIX

4) Dran QyHKIIMOHUPOBAHHUS I') 3aBepmiaer mnpolecc ajganTalydd, Ha STOM 3Tare
HaxoJsT MOCTENEHHOE MTPEOI0JICHUE TPOU3BOACTBEHHBIE U
MEXJINYHOCTHBIE ITPOOJIEMBI, COTPYIHUK «IIPUTHPAETCI» K
HOBOMY MecTy pa0oTbl, KojuleraM U TOCTEHEHHO
IIPOUCXOJUT NEPEXO K CTabMIbHOM paboTe

J1) mpuBBIKaHHE M TPHUCIIOCOOJICHHE K COICPKAHUIO U
XapakTepy TpyAda, €ro OpraHu3alud U YCIOBUSIM.
HocturHyt  TpeOyemblii YpOBEHb MNPOGECCHOHATBHBIX
3HaHUM, YMEHUH U HABBIKOB

3anummurTe BBI6paHHLIC 6YKBBI oA COOTBCTCTBYIOIIHNC I_II/I(I)pBI

1 2 3 4

3ananue 5. Ilpouumatime mexcm u ycmanogume coomeencmaue.
IlonOepure KaxaOMy TepMHHY JeBOH rpadbl Tadauubl (3apy0e:KHbIe TEXHOJOIHH
aJjanTanuu) COOTBETCTBYIOLee oNpe/iesieHUe, peAcTaBJIeHHoe B IPaBoii rpage TadIunbl.

1) Secondment A) Meroj npeacTaBisieT co00# CBOCOOPa3HYIO
MOJIEPXKKY, TMOMOIb, B KaKOW-TO Mepe
PYKOBOJICTBO ¥ 3alIUTy OJHOTO YeOBEKa
JOPYTUM JJISl JTOCTHDKCHUS MM pE3yJbTaTOB B
MEPBLIC HEACIIN pa6OTI)I HOBHYKa

2) Job Shadowing b) wmeronq  amantanMoHHOTO — OOyYEHUS
HepCOHAa, KOTOPBIH 3aKJIF0YaeTCsl B TOM, YTO
HOBBIN pPabOTHUK CllelyeT Kak TeHb 3a Ooiee
ONBITHBIM  COTPYJHHKOM  KOMITAHHH |
HaOJI0/1aeT 3a TeM, KaK TOT BBIMOJHSACT CBOM
00513aHHOCTH

3) Buddying B) D10 crparerust o0ydeHuss HIU 3TO OCOOBIA
THIT TIPOIECCa HHCTPYKTHPOBAHMUS, KOTOPBIil
UMEeT MECTO B CHTYaIlHsAX B3aWMOJCHCTBHS
HACTaBHMKA W  00y4aeMOro IO pPEUICHHIO
po0JieM WM 3a/1a4

4) Cxaddonauar I) CyTb METOJa COCTOUT B IIEPEBOJE
nepcoHajla Ha ONPEAETICHHBIH MPOMEXYTOK
BpeMs B JPyroe CTPYKTYpPHOE MOJpa3/eeHue
TSt OBJIaJICHUS npodeccoHaIbHBIMU
HaBbIKaMH
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J) nmnpuBBIKAaHWE MW  MPUCIOCOOJIICHHE K
CONCpXAHMUI0O M  XapakTepy Tpyda, €ro
OpraHu3aud U yclnoBusM.  J[OCTUTHYT
TpeOyemMblii  YpOBEHb  TPO(HECCHOHATBHBIX
3HAHWI, YMEHUI U HaBBIKOB

3anuiuTe BeIOpaHHbIE OYKBBI 110 COOTBETCTBYIOLIUE LIU(PPBI

1 2 3 4

3ananue 6. /lpouumatime mexcm u ycmanogume coomeemcmaue.
IHon0epure KaxAOMy TepMHHY JeBOi rpagbl Tadaunbl (MPUHOMIBI YIPABJICHUS
Kapbepoii) COOTBETCTBYHIOIIEE ONpe/eieHNe, IPeICcTaBIeHHOe B IPaBoii rpade Tad uIIbI.

1) UapuBuyanbHOCTh A) Opranuzauys MepONpUSATHI MO HNPOABMKEHHUIO IIO
KapbepHOM  JIECTHHUIIE,  IPEJOCTABICHUE  BO3MOXKHOCTH
MePEeMEIICHUH B IPYTyI0 PYHKIIMOHAIBHYIO 00J1aCTh Ha YPOBHE

OpENPUSATHS
2) CrumynupoBanue | b) Co3nmanue ycnmoBuid Uil yJOBIETBOPEHHS HOTpeOHOCTEH
pa3BUTHSI KApbEPBI paOOTHUKOB NPH NMPOXO0XKIECHUH KAXKT0H KapbepHOH CTYIECHH
3) OOBEKTUBHOCTD B) UckntoueHnue BiAMSHUS CYOBEKTHBHBIX (PAKTOPOB €O
CTOPOHBI CHEHATNCTOB, INIAHUPYIOLINX Kaphepy COTPYIHUKOB
TPEPUSTHSI
4) Y 10BIETBOPEHHOCTh ') Cyrp MeTOAa COCTOMT B IIE€peBOjE IepcoHala Ha

ONPENEICHHbI IPOMEKYTOK BpeMs B JAPYroe CTPYKTypHOE
NoJpa3/ielieHue  JUIsl  OBJIAJeHHs  MpodecCHOHATbHBIMU
HaBbIKAMU
1) Oco3HaHue COTPYIHHUKOM COBMEILIEHUS  OCHOBHBIX
JKU3HEHHBIX IIeHHOCTeH ¢ paboToi W  COLMAIbHBIMU
poLeccaMu

3anummre BoIOpaHHbIE OYKBBI I0J] COOTBETCTBYIOLIHE LU PHI

1 2 3 4

3apanme 7. [Ipouumatime mexcm u yCmanosume coomeemcmeue.
IlonGepure Ka:kaoMy TepMHHY JeBOH rpagbl Tadauubl (NIPUHUMIBI yIpPaBJIeHHUSA
Kapbepoii) COOTBETCTBYIOIIlee ONpe/esieHne, MPeIcTaBIeHHOe B IPaBoii rpade Tad uIIbI.

1) MarepuanbHoe | A) @uHAaHCHpOBaHHWE  DPa3BUTHUA  Kapbepbl  pabOTHHKA
obecrnieuyeHue (MaTepHalibHOE COMPOBOXKIEHHE IMPOLIECCOB Pa3BUTUA U
00y4YeHHsI COTPYAHHUKOB, POTAIIUH)

2) HempepbiBHOCTB b) Ilpennonaraer, 4To HU OJHA W3 JOCTUTHYTHIX IIeNed B
Kapbepe He MOXKET ObITh OKOHYATEIBHON M CIIY)KHTh TTOBOJIOM
JJIs1 OCTaHOBKHA

3) DKOHOMHUYHOCTh B) PaGoTHuKy BaXHO yMeEJO pAacHpeeIuTh CBOU CHIIBI,
COOTHECTH CBOM KapbhepHbIE CTPEMIICHUSI C PpEaJIbHBIMU
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BO3MOXXHOCTAMH

4) 3aMeTHOCTh

[') Yewm mumpe M3BECTHOCTh PaOOTHHKA U MOTPEOHOCTH B €T0
TpyZe, TeM OoJiee IUPOKO €ro KapbepHoe MoJIe

) IlepcoHanpHBI TOAXOA TpPH IUIAHUPOBAHWHM Kapbephl
KQXKJ0T0 COTPYIHUKA, U30UPATEITHHOCTD, yIET
WHIUBUAYAIbHBIX JUYHOCTHBIX XapaKTePUCTHK:
CHOCcOOHOCTEH, BO3pacTa, 00pa30BaTEIILHOTO YPOBHS

3anummure BhIOpaHHbIE OYKBBI TI0J] COOTBETCTBYIONIME IIU(PHI

1

2 3 4

3ananmue 8. /lpouumarime mexcm u ycmanogume coomeemcmeue.
IMondepure kaxaOMy TepMHHY JieBOil rpadbl TadaMUbl («KapbepHbIE SIKOPS»)
COOTBETCTBYHOIIIEE ONpe/ae/ieHue, MPeACTABIEHHOE B IPaBoil rpage Tadnubl

1. [Ipodeccrnonanphas
KOMITCTEHTHOCTb

A) JIronett ctpeMsTCs ObITh HE3aBUCUMBIMHU, CBOOOHBIMH OT BCEX CBSI3EH,
BO3HHUKAIOIIUX MpH padoTte B 6onpmux opranm3anusix. [loBeimenws,
MePeBOBI U 3apaboTHAS TUIaTa JENAl0T UX 3aBUCAIINMH OT JPYTHUX

2. YrpaBieH4YecKast
KOMITCTEHTHOCTb

B) JIrogu cTpemsTcst ObITH MacTepaMy CBOETO Jieia, OHH 0COOEHHO
CYACTIIMBHI, KOTa TOCTUTAIOT ycTiexa B MpodeccnoHanbHOM cdepe, HO
OBICTPO TEPSIOT UHTEPEC K paboTe, KOTOPast He TO3BOJISIET Pa3BUBATh CBOU
CIOCOOHOCTH

3. ABTOHOMUS U
HE3aBUCUMOCTD

B) JIrogu neMoHCTpUPYIOT OOMBLIOE JKEJIAHUE CTAaTh YIPaBJICHIaMH,
MEHE/KEPAMH, UX OIIBIT MO3BOJISAET MOJIaraTh, YTO OHU BIAACIOT
HaBBIKaMH, KOTOPbIe HEOOXOAMMBI JUIs CIIEAYIOLIEH CTyneHn

4. CTabMIbHOCTH

I') JIronu 3anHTEpECOBAHEI B JOJITOCPOYHOM HAJIE)KHOCTH M CTA0MITEHOM
pabote. B epBoM citydae desoBek MPeTeHIyeT Ha padoTy B OpraHu3aliu,
KOTOpasi 00eCTIeYrBaeT ONPEAEICHHBIN CPOK CITYKOBI, IMEET XOPOIITYIO
pemyTaIuio, BEITISAUT OoJiee HaJeKHOM B CBOEH oTpaciu

J1) Uenosek xoueT, 4TOOBI B €T0 KU3HU CEMbsI, Kapbepa U CaMOpa3BUTHE
ObuTH cOanaHCHPOBaHBI. Takol 4enoBeK OOJIbILE IEHUT CBOIO KHU3HD B
IIEJIOM — TJI€ JKMBET, KaK COBEPIIEHCTBYETCS, YeM KOHKPETHYIO paboTy Min

Kapbepy

3anuiuTe BoIOpaHHbIE OYKBBI 1101 COOTBETCTBYIONIHNE HU(PHI

1

2 3 4

3ananue 9. Ilpouumatime mexcm u ycmanogume coomeenmcmeue.
IonOepure KaxaomMy TepMHHY JieBOl rpadbl TadauMubl («KapbepHbIE SKOPD))
COOTBETCTBYIOLIIECE ONpeeIeHHe, MPEICTABJICHHOE B IPaBoii rpade Tadaunbl.

1. UnTerpanus cTumei
KU3HU

A) OcHOBHas IICHHOCTbh YEJIOBEKa — KOHKYPEHIH, To0e/1a HaJl IPYTHMH,
MPEOJIONICHNE TIPETIITCTBHM, pellieHHe TPYIHBIX 3a1a4. UenoBek
OPHMEHTHPOBAH Ha TO, YTOOBI «OpPOCATh BEI30B)»
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2. Bei3oB B) Yenosek ¢ TakuM sikopeM He OyaeT paboTaTh B OpraHu3aIuy, KOTopas

Bpak/IeOHA €T0 IEJSIM B IEHHOCTSIM, H OTKaKETCS OT IPOIBIKEHIS HITH
MepeBoia Ha APYTyI0 paboTy, €CIIU 3TO HE TIO3BOJHUT Pean30BaTh IIaBHEIE
LEHHOCTH XU3HU. [[eHHOCTSIMH SIKOPSI SIBIISIOTCS «padoTa ¢ JIF0IEMI,
«IIOMOIITH JTIOJISIMY, <OKEJIAHWE CIEIaTh MU JIyqIle)» U T.1.

3. CityxeHue B) JIroqn neMOHCTpUPYIOT OONBIIOE KelaHHe CTaTh YIPaBIeHIIAMH,
MEHE/DKEPAMU, UX OIBIT MO3BOJISET M0JIaraTh, YTO OHU BIAJACIOT
HaBBIKAMU, KOTOPbIE HEOOXOMMBI JUIsl CIICAYIOIICH CTYIeHN

I') UenoBek X0UeT, YTOOBI B €T0 KHU3HH CEMbsI, Kapbepa M CAMOPAa3BUTHE
ObLIM cOaslaHCUpPOBaHbI. Takol UeoBeK OOJIbIIE IICHUT CBOIO JKU3Hb B
IIEJIOM — I'JI€ KMBET, KaK COBEPIICHCTBYETCSI, YeM KOHKPETHYIO paboTy HiIH

Kapbepy

3anummure BBI6paHHLIC 6YKBBI oA COOTBCTCTBYIOIIHNE I_II/I(I)pBI

1 2 3

3aoanusa KOMOUHUDOBAHHO20 MUNA

3aoanusa  KOMOUHUPOGAHHO20 MUNA C _GblOOPOM O00HO20 8EPHO20 Omeéema U3
NPEQI0HCeHHBIX U 000CHOGAHUEM 6bIOODA OMEEema

3aganue 1. [lpouumaiime mexcm 3a0anus, GvlOepume NPABUNLHBILL OMEeM U 3anuuiume e2o
coomeemcmayroujeli OyKeou, omeem 0O0CHylime.

Kou1-Bo npaBWIBHBIX 0TBeTOB — 1

Ananranuys - 3To:

A) npucnoco6iienue paboTHHKA K HOBBIM MPO(eCCHOHATBHBIM, COIIMATBHBIM U OpraHU3aI[MOHHO-
SKOHOMMYECKUM YCJIOBHSIM TPYJIa;

b) B3aumHoe npucnocoGienue paboTHUKA U OPraHU3AIMK ITyTEM ITOCTEIIEHHON BpabaThIBAeMOCTH
COTPYJIHHUKA B HOBBIX YCJIOBHSIX;

B) npucnoco6iienne opranu3alnuy K U3MEHSIOIUMCS BHEIIIHUM YCIIOBUSIM;

I') mporecc noBbIIeHNs KBaIM(UKAIIMK HOBOTO paOOTHUKA

OrtBet: b)

3aganue 2. [Ilpouumaiime mexcm 3a0anus, @vlOepume NPABUNLHBINL OMEem U 3anuuiume e2o
coomeemcmsyroujeli OyKeot, omeem 0O0CHylime.

Ko.1-Bo npaBU/IbHBIX OTBETOB — 1

B yeM 3akimrouaeTcs cCOMaIbHO-IICHXOJIOTHYECKUI acIeKT afarTanun?

A) «BKIIOYEHHE» YEJIIOBEKAa B OPraHU3AlLMOHHYIO KYJIbTYpY KOMIIAHMM, TPUBBIKAHHE K
TICUXOJIOTHYECKOMYKIIMMATY B KOJUICKTHBE;

b) npucnoco6ienne kK OTHOCUTEIBHO HOBOMY COIIUYMY;

B) ycBoenue ponu 1 opraHn3aiuoHHOTO CTaTyca pabouero MecTa B CTPYKType OpraHU3alliy;

I') monHOe M ycmemHoe OBIaJeHHEe HOBOM mIpodeccuei, T.e. MpUBBIKAHWE, MPUCIIOCOOICHNUE K
COJIEPKAHUIO U XapaKTEPy TPY/a, €r0 YCIOBUAM U OPTaHU3AIUH;

Otger: A)

3ananue 3. [lpouumaiime mexcm 3a0anusi, @vlOepume NPABUNLHBINL OMEeMm U 3anuwume e2o
coomeemcmayroueli OyKeot, omeem 000CHylime.
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Kou1-Bo npaBWIBHBIX 0TBeTOB — 1

Yro moHMMaeTcs o1 NpodecCHoHANbHOM afanTaen?

A) nprobpeTeHne HaBbIKOB, OCBOCHHE HOBBIX IIPUEMOB B BBIIIOJIHEHUH PaOOTHI;

b) ocBoeHue npaBuil 1 HOPM B3aUMOOTHOILIEHUH B KOJUIEKTUBE;

B) npuBbIkaHue K HOBBIM JIIOSM;

I') aganranus K Tpy4oBOM AESITEILHOCTH HA YPOBHE OpraHu3Ma pa0OTHHKA KaK LIEJI0T0;
J) ananTanus K 6mkaieMy coluanbHOMY OKPYXEHHUIO.

OTBer: A.

3aganue 4. [Ipouumaiime mexcm 3a0anus, @vlOepume NPABUNLHBIL OMEem U 3anuuiume e2o0
coomeemcmeyroueli OyKeou, omeem 000CHylme.

Kos-Bo npaBH/IbHBIX 0TBETOB — 1

C kakoro rnpoliecca HaUMHAETCs aJlanTalus padOTHUKA B KOJUIEKTUBE?

A) IpUCTIOCOOJICHHS;

b) obmeli opuenrtarmy;

B) unentudukanuu;

I') crepeoTunuszanuuy;

J1) akkpeauTaIuu.

OtBert: b

3apnanme 5. [Ipouumaiime mexcm 3a0anus, 6vblOepume NpaGUIbHLII OMEem U 3anuuiume e2o
coomeemcmayowel YKo, omeem 0OOCHYlme.

Ko.1-Bo npaBWIBLHBIX 0TBETOB — 3

Bribepure meTo 1l 00yueHHst Ha pabodeM MecTe . TPOU3BOACTBEHHBIN HHCTPYKTaX

A) TpeHuHTH

b) ocBoeHHE CMEXHBIX CHEIMAIbHOCTEN

B) nexuuu, ceMuHapbl

I') craxupoBKa B JOJDKHOCTH

J1) IpOM3BOICTBEHHBIN HHCTPYKTAX

OtBer: b,I',[]

3ananmne 6 Ilpouumaiime mekcm 3a0anus, Gvloepume NPAGUIbLHBINI OMEEm U 3anuuiume e2o
coomeemcmsyroueli OyKeot, omeem 0O0CHylime.

Ko.1-Bo npaBWIBHBIX 0TBETOB — 3

Bri6epute metoabl 00yueHus: BHE pabouero mecrta

A) npon3BOACTBEHHBII HHCTPYKTAXK

b) Tpenunrn

B) xondepenuun

I') nexuuu, ceMuHapbl

J1) cTa)xupoBKa B JOHDKHOCTH

Oteer: b,B.,I'

3ananue 7 [lpouumaiime mexcm 3a0anus, 6vlOepume NPABUTILHLIL OMEem U 3anuiume e2o
coomeemcmayowel 6yKeot, omeem 0OOCHYlme.

Kos-Bo npaBu/IbHBIX 0TBETOB — 1

BribepuTe U3 epedyrciIeHHBIX BAPUAHTOB OIPEICICHIE Kapbephl

A) WHIUBUAYAIbHO OCO3HAHHAs MO3UIUS U TOBEJCHHE, CBS3aHHOE C TPYJOBBIM OIBITOM H
JeSTeNbHOCTHIO Ha MPOTSHKEHUH pabodeil )KU3HH YelIOBEKa
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B) noBeleHre Ha 00JIee BRICOKYIO CTYIICHb CTPYKTYPBI OPraHU3alIMOHHON HepapXuu

B) npennaraemasi opranuzaiuei mociae10BaTeIbHOCTh PA3IMYHBIX CTYIEHEH B OpraHU3aI[OHHOMI
HepapXHH, KOTOPIC COTPYTHUK MOTCHIIMAILHO MOXKET IPOHTH

OtBet: A

3aganue 8 Ilpouumaiime mexcm 3adanus, 6vlOepume NPABUILHBIL OMEEM U 3aNUUUME €20
coomeemcmsyroueli OyKeot, omeem 000CHylime.

Ko.1-Bo npaBUIbHBIX OTBETOB — 1

Kakoii yueHslii pa3paboran Teopuro BbIOOpa Kapbepbl B 3aBUCHMOCTH OT MPHHAJICKHOCTH
WHIUBUAYYMa K OTHOMY U3 6 THIIOB JTMYHOCTH?

A) JIx.I'onnann

b) A.Macnoy

B)®.Tetinop

I') V.Oyuu

Otser: A

3aganue 9. [Ipouumaiime mexcm 3a0anus, @vlOepume NPABUILHBIN OMEEM U 3aNuUUUMEe e20
coomeemcmayroueli OyKeot, omeem 000CHylme.

Kos1-Bo npaBH/IbHBIX 0TBETOB — 1

CKONBKO ypOBHEH BKJIIOYAET METOIUKa OueHKH d3(dextuBHOCTH 0O0ydeHus 1o JloHanbry
Kupknatpuxy?

A)3

b) 4

B)5

e

Otser: b

3adanusn OMKpbIMO20 muna ¢ pa3éeepHynibim omeemom

3apanme 1. Ilpouumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo u 00OO0CHOBAHO,
UCNONbL3YS YemKUe KOMNAKMHble QOPMYTUPOBKU.

B wMexanocO6opouHom wexe 750 KpymHOro MammHOCTpouTenbHOro 3aBojga B 2019 ronmy
IUTAHUPOBAJIOCh MPOBECTU BHYTpUPHUPMEHHOE oOyueHue ansi 26 coTpynHuKoB. Ilnanupyemsrii
oropxeT 00ydeHust coctaBun 268808 py6. Ha ocHoBanum monenn Kupkmatpuka mo OKOHYaHUU
o0y4yeHHus ompocwid 26 COTPYIHUKOB, MpolleAmux oOyuyeHue. Pe3ynabTatuBHOE OOyuyeHHE
npu3HaHo y 12 paboyux.

PaccuuTaiitTe mokasarenb pe3ylbTaTUBHOCTH 00yUeHUs, UCHIOIb3Ys GOpMyITy:

O611ast pe3yabTaTUBHOCTh OOYUEHUSI COTPYJHUKOB PEIIPUITHS:

P=K1, /K2 x 100%,

rne K1 — koinmaecTBo paOOTHHKOB, 00yYeHHE KOTOPHIX OLIEHEHO KaK pe3yJbTaTHBHOE, PABHOE HJIH
BBIIIIE YCTAHOBJIEHHOT'O HOPMATHUBA;

K2 — o6miee xonmmaecTBO pabOTHUKOB, MPOIISAIINX O0yUYEeHHE 3a TaHHBIA TIEPHO/I.
OTtBer: 46,2%

3aganue 2. [Ipouumaiime mexcm 3adanus. Omeem 3anuwiume paseepHymo u 000CHOBAHO,
UCNONIb3YSL YemKUe KOMNAKMHble hOPpMYTUPOBKU

UrncneHHOCTh pabOTHUKOB Ha Haudano roja cocrasisuia 300 yen. B tedenue roma mpuHsITo — 25
yen. BeiObuto: Ha meHcuro — 10 4en., Mo COKpameHuio mTaToB — 12 49em., mo COOCTBEHHOMY
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kenmanuo — 20 den. PaccumTaiite CpeHECIIMCOYHYIO YHCICHHOCTb, a TaKXKe I10Ka3aTelH

JBMKEHUS KaJIpOB — KOAPPHUIMEHTHI IO IPUEMY, BHIOBITHIO U TEKYYECTH.
.OtBer: 8,6%, 11%, 6,9%

3ananue 3. [Ipouumaiime mexkcm 3adanus. Omeem 3anuwiume pazeepHymo U 0OOCHOBAHO,
UCNONBL3YA YemKUe KOMNAKMHble OpMYIUPOSKU
K xaxomy THIy OTHOCHUTCS JaHHAs Kapbepa?

JOupektop
npeanpusaTHs

3amecTutens
aupexkTopa

HauanbHuk
uexa

HausanbHuk
y4acrtka

MacTep

MeHcunoHep

Otser: Tpammnux

3aganue 4. [Ilpouumaiime mexcm 3adanus. Omeem 3anuuiume pazeepHymo u 000CHOBAHO,
UCNONIL3YS YemKue KOMNAKmMHble YOpMYIUPOSKU
K xakoMy Ty OTHOCHUTCS 1aHHAas Kapbepa?

eHepankHeIiA

ANPEKTOp
ofbeauHEeHnA
3amecTutens 3aMecTuTens 3amecTutens 1l
no Npouna- N0 Kagpam no 3KOHOo-
BOACTBY MUKE
Il yposeHy 1-2r. 1-2r. 1-2r.
(0b6veauHeHne) - - .
- - -
T THUT
BOACTBY KEHWMIO no kanpam
Il ypoBEHb 2-3r. 2-3r. 2-3r.
(npepnpuaTtne) - - - HavanbHuK
nogpasgae-
NeHua
l HAwucnetyep ‘ ‘ TexHonor 3koHOMUCT
1-2r. 1-2r. 1-2r.
| ypoBeHb — o o
(noppasgenexHne) Macrep

OTtBer: MOACIb «3Mes»

3apanme 5. [lpouumaiime mexcm 3adanus. Omeem 3anuuwiume pazeepHymo u 00O0CHOBAHO,
UCNONIL3YS YemKue KOMNAKMHble YOPMYIUPOSKU
K xaxomy THIy OTHOCHUTCS JaHHAs Kapbepa?
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AMpexrop npeanpusTrs

Notsucsre nyTem
/Y(‘nmz.« W HAMMAD

Havanshwe yoxa -
Arrecraymn NOPENBLEHME
2 NYTOM HAIHAOHUA

oMo n’o\,

Havanssmx
uexa

HENONHONO AOMEHOCTIC COOTBATCTEHA

OrtBet: LienTpocTpemuTenbHas

Ilepeyenb nNpakTHYeCKUX 3aJaHUil JIA NPOMEKYTOUHON arrectauuu (IK3amMeH 6
ceMecTp)

IIpakTnyeckoe 3axanue 1
«Pa3paboTrka npouiis 101KHOCTH PAa0OTHMKA NPeANPUATHS MHAYCTPHUH TYPU3MAa U
roCTEeNPHUUMCTBA»

Onucanue 3TanoB NPOBEIECHUS IPAKTUUECKOTO 3aJaHU:

1. JlaTp KpaTKyl0 XapaKTepUCTHKY BBIOpaHHOro oOBeKTa B cdepe TypusMa H
roCTENPUUMCTBA.

2. OnpenenuTh BaKaHTHYIO JTOJKHOCTb, /Ul KOTOpPOM OyzaeT pa3pabaThIBaThCs MPOQHIIb
KOMIIETEHIIUH.

3. Pa3paboraTh npouib KOMIETEHIMH /11 BAKAHTHOM JTOJIKHOCTH.

4. OLEHUTh BaXXHOCTb KaXKIOW KOMIIETEHIIMM, HCIHOJb3Ys KIacCU(PHUKAIUIO: KPUTHYHO,
BaXKHO, XKEJIATEJIBHO.

5. Oto06pa3uth npoduiib KOMIETEHINN rpaduyecku Win B Gopme TabIUIIbI.

IIpakTHyeckoe 3aganue 2

«IIOCTPOEHUE KAPBEPOI'PAMMBI»

Onucanue cuTyanuu

Ber  3akanumBaere @ ®OI'BOYBO «PI'YTUC» 1o  HanmpaBieHHIO  MOATOTOBKH
«MenemxmenT». Ilepenq Bamu BcTaer BONpoc, Kak MOCTPOUTH CBOM MAbHEHMIIMN KHU3HEHHBIMA

yTh.

ITocTranoBka 3agaun

[TocTpoiiTe KapbeporpaMMy  CBOErO BO3MOXKHOTO KapbepHOTO TyTH (TyTei) Tmocie
OKOHYAHUS BBICIIETO Y4EOHOTO 3aBEICHUSI.

Meroanyeckue ykasaHus

Kapvepoepamma - WHCTpYMEHT yHOpaBlIeHUS Kapbepoi, NPEeICTaBIAIOMUNA CcoOon
rpa(quecxoe OIMMCAHUC TOro, 4YTO JOJDKHO HNPOHUCXOIUTH MW MNPOUCXOAUT C JHOAbBMH Ha
pa3MuHBIX JTanax Kapbepbl. [IpoBojsATcs chnenuanbHble HaydyHbIE HCCIEAOBAHHUS B
3aMHTCPCCOBAHHBIX OpPraHu3anusax, IO pe3yjbTaTaM KOTOPLIX CTPOATCA KapbCporpaMMmbl IJId
PAa3JIMYHBIX CIICHUATIUCTOB U pyKOBOIIHTGJICﬁ.

Kapseporpamma coctoutr W3 AByX dYacTed. B mepBOM YacTU COACPKHUTCSA NEpEUYEHb
l[OJI)KHOCTGfI, BBICTPOCHHLIX B ITOCJICAOBATCIIBHYIO LCIIOYKY IIO BOCXO,Z[HHIQP'I JIMHUH, KOTOPLIC
MEHEIHKEP MOXKET 3aHUMAaTh B TEUCHUE BCEU CBOEH TPYIOBOW ACATEILHOCTH C YKa3aHUEM CPOKOB
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3aHATUS JOJDKHOCTEH B rogax. Bo BTopoil - XapakTepucTHKa BUIOB OOYYEHMsl, MOBBIIICHUS
KBaJTM(HUKAIMH, IEPENOrOTOBKH KaJIpOB C YKa3aHUEM BHUJIOB y4eOHBIX 3aBEACHUH, (haKyIbTETOB,
KypCoOB, KOTOpble HEOOXOOMMO IPOWTH MEHEIKEepy Ha KapbepHOM IIyTH, BKJIIOYAs 3aIIUTY
JUCCEepTalMil M IOJIyUEHHUE YUYEHBIX CTEIIEHEH W 3BaHMM, C yKa3aHHMEM IEpUOA0B (B rojax)
npoxoxaeHus oOyueHus. CamocTosATenbHOE OOydeHHE TakXKe BXOJUT BO BTOPYHO YacTb
Kapbeporpammbl.  ClieyeT OTMETHTh, YTO CPOKHM HAaXOXKACHUS Ha OTIENBHBIX JOJDKHOCTAX
JIOJKHBI YBSI3bIBATHCSI CO CPOKAMU IIOCTOSIHHOTO O0y4YEeHMSL.

Pemienue curyanuu
Ha ocHoBanum mnpuBeneHHOW Ha puc. 1 KappeporpaMMbl MEHEPKEpa IO IEpPCOHAILY
BBICIIIET0 3BEHA YIIPaBJIEHUS IOCTPOUTE COOCTBEHHYIO Kapbeporpammy.

Cpokn
3aHATVS KeanudukaumonHas yyebda
ACMXHOCTER
(ner)
HauansHvik genapTameHTa yrnpasnesusi NepcoHanom CamocrosTensHoe obyqetme,
(penepansHoro roCyNAPCTREKHOTG 0praka snact | CTAXWPOBKA, NIBKTOpPCKAs W
KOHCYNbTAUMOHHAs AEATENLHOCTb,
yHacTme B KOHQEepPEeHUnax,
CYMNO3NYMax, CeMuHapax v T.4.
3amecTuTens pykoBoautTens PeKTOp WHETWTYTA 3awmnra AoKTOPCKOR Anccepraumu.
pecnyGnukanckorc yenTpa NOBbilLIEHWS KBanuduKkaumm 5—6 OByuenve 8 AokTopaHType
3aHATOCTN (unu cowckaTenscTBo)
L ~ j
H 3alumta kaHaMaaTeKon ancceprauun
asalieH a
3aMecTuTeNns reHepanbHoro L nod ;TZBT; ?(an:m 4-5 ' Obyuenne B acnupantype
ANPEKTOPa NO YNPABNEHUIO ﬂn S HELLIIJ , YMDARNEHHECKOTO 1 SKOHOMUHECKOTD
NepCcoHANaM KPYNHOW pecnydnvkanckor npoduns
oprasusaumm MUHUCTEDCTBA
ObyueHne Ha CneumansHoM
akynLTETE NEpPenoaroTOsKu
J— HavaribHux otgena baky P "
HauanbHuk oTAena kanpos i AOArOTORKM KaAPOB 3—4 | PYKOBOAALWWMX KaAPOB Nput By3e.
opraH1saunm CamocTtoatensHoe obyuyenne
opraHusaunm
{cTaxuposka)
Menenxep no nepcoxany Menemxep no nofAroToske Qfy4eHWe B MHCTUTYTE NOBLILIEHWA
opraHu3anun Kaapos opraHuaiin 2—3 keanuurkalmn. CamocTosTensHoe
- - oby4eHne (cTaxvpoBka)
[ bazoBas noOAroTOBKa 3KOHOMWYECKOrC WAV YIPABNEHYECKOro npodung 56 Breicwee yuebHoe 3aseneHue
L

Puc. 1. KapLeporpaMMa MCHCZKECPA 110 MEPCOHATY BBICIICTO 3BCHA YIIPABJIICHUA

IIpakTnyeckoe 3aganue 3

Ananu3 curyarnuu «Beioupaem crmocoOb1 0TOOpa 1 MPUBIICYEHUS TIEPCOHATIA

Xapaxmepucmuka opeanuzayuu

[Ipodune aesTrensHOCTH: TPOJOBOILCTBEHHAS] PO3HUYHAS CETh.

YucneHHocTs nepcoHana: 6onee 50 ThIC. YeIOBEK.

Cpox paboThI Ha pbIHKE: 12 Jer.

Obwas cumyayus

Kommanuss — KpymHBIM NPOJOBOJIBCTBEHHBIM pUTEHIEp Ha POCCHUMCKOM pbiHKE. Ee
CTpaTeruyeckas 1ejlb — CTaTh JUAEPOM B 00JacTH PO3HUYHON TOProBIM MPOAYKTOB NMUTAHUS U
HEMpPOJOBOJILCTBEHHBIX TOBAPOB MEPBOW HEOOXOAMMOCTH. [J1aBHBIM CHOCOOOM JOCTHKEHUS
0003HaYEHHOM 11eNTN SABJISIETCS MOCTOSIHHOE YBEIMUYEHHE YKCia TOPrOBBIX TOUEK 110 BCEil cTpaHe ¢
MOTJIOLIEHNEM MEJIKUX MaBUIBLOHOB, JIAPHKOB, PHIHKOB. B CBSI3M € 3TUM CYIIECTBYET MOCTOSIHHAS
NoTpeOHOCTh B MPUTOKE TPYIOBBIX PECYPCOB, OTHAKO MOTCHIUAIbHBIE PAOOTHUKH (MOJIOJICKD) HE
CHelaT BbIOMpaTh TOPrOBBIE TOYKM JAHHOTO puUTEiliepa B KauecTBE MecTa padOThl MO MPUYHHE
HEraTUBHOI'O UMHUJDKA KOMIIAHUU. XOJAT CIyXH, YTO PYKOBOJCTBO Mara3uHoB (aAMUHUCTPATOPHI)
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HEYBa)KUTEIBHO OTHOCHUTCA K PSJOBOMY IEpCOHANy, OKa3blBa€T Ha HEro MOpaJbHOE J1aBJICHHE.
Cucrema mrpadoB 3a Mmaneilne NPOBMHHOCTH, HEHOPMHUPOBAHHBINM pabounii aeHb (OO
MPUXOAUTCS pabOTaTh CBEPX CMEHBI OeCIIaTHO) O0YCIOBIMUBAIOT Ne(ULUT KaJpoB B KOMIAHHUH,
0COOCHHO KaCCUPOB U MPOoAaBHOB. [IoTpeOHOCTH B TakuX cOTpyaHUKax aocturaet 80 %, 4To gaxe
BBIIIIE, YEM B CpPEIHEM IO OoTpaciu. Takum oOpas3om, mepen ciayKO0oW mepcoHasa CTOAT 3a/ayu:
00eCreunTh TOCTOSHHBIA TPUTOK PSAIOBOTO TEPCOHATIA W OOpaTUTh BHUMAHHE BBICIIETO
PYKOBOJICTBa Ha OCHOBHYIO MPHYMHY TEKY4E€CTH KaIpoB — HEAI(P(EKTHUBHBIN CTUIb YIPABICHUS
PYKOBOJAMTEIIECH CPEHETO 3BEHA.

Bormpoc. Uto nenath B manHOM cuTyanun? BeIOpaTh onTHMaIbHBIC METO bl IPUBJICYCHHS 1
oTOopa mepcoHarna.

7.4. Conep:xaHue 3aHATHI CEMMHAPCKOI0 THIIA.
3anarus CCMHUHApPCKOr'0 TUIla IO AWCHUILINHE ((YHpaBJICHI/Ie YCIIOBCYCCKUMU peCypCaMU»
MIPOBOJATCS 8 (hopMme NPpAKmMuuecKux 3aHsSamuil.

Pa3pnen 1. OcHOBBI ynpaBiieHHs YeJIOBEYeCKMMH pecypcaMu

IIpakTuyeckoe 3ansaTue 1

Bua nmpakTH4eckoro 3aHATHAA: YCTHBIM ONPOC, NMUCbMEHHBIA OIMPOC, BBICTYILUICHUE C
JOKJIaaMHu

Tema u conep:xanue 3aHsiTUsI: OCHOBHBIC TIOHATHS HAayKU YIPABJICHUS YEIOBEUECKUMU
pecypcamu

Heanb 3aHATHA: 3aKpeIJIeHWE TEOPETHUYECKHE 3HAHWUM 00 OCHOBHBIX KOHIIEIIIHAX
YIIPaBJIEHUS YEI0BEUECKUMHU PECypCcaMu

Coaepskanue: OBOJIIONMS  KOHUENIMI  yNpaBieHHs YEJOBEUYECKHUMH PECYpCaMHU.
OcoOeHHOCTH yIpaBJIEeHUs] YeJIOBEYECKMMHU pecypcamu. OTiauuue yrnpaBiIeHUs 4eI0BEYECKHMMHU
pecypcamu OT YIpaBJIEHUS [IEPCOHATIOM

IIpakTHyeckHe HABBIKM: HABBIKM 3aKpEIUIEHUS 3HAaHUH OO0 OCHOBHBIX MOHSATHSAX
yIpaBJIeHUS YEJI0BEUECKUMHU pecypcaMu

IIpogonxurenbHocTs 3ausiTust — 4 gaca / 0,75 gaca /0,5 gaca.

Bonpocsl 115 00cyKI1eHUs.

1. HazoBHTE OCHOBHBIE IPUHIIMIIBI YIIPABJICHUS YEJIOBEYECKMMH PECYPCAMHU.

2. Yto noapaszymeBaeTcs Mo yIPaBICHUEM YEIIOBEYECKUMH PECYpCaMu?

3. KakoBa cxema ynpaBiieHus 4eJI0BEUECKUMHU pecypcaMu’?

4. KakoBa ncropus pa3BUTHs TEOPUH YIIPABIECHUS YEJIOBEUECKUMHU pecypcamu’?

5. KakoBbl 0COOEHHOCTH YNpPaBICHHS YEJIOBEYECKUMH pecypcaMH B CpPaBHEHUU C
yIpaBJI€HUEM KaapOB?

5. OxapakTepusyiiTe OCHOBHBIE AITalbl PAa3BUTUS TEOPUM YIIPABJICHUS YEJIOBEYECKUMU
pecypcaMu.

6. HazoBUTE OCHOBHBIE XapaKTEPUCTUKH YIIPABIEHUS YEJIOBEUECKUMHU PECYPCAMH.

7. KakoBBI OCHOBHBIE 1I€JIM YIIPABICHUS YEIOBEUECKUMU pecypcamMu’?

8. Kakue pa3ianyaroT BapuaHThl YIIPABIECHUS YEJIOBEYECKMMH pecypcamu?

9. [laiiTe XapaKTEpUCTUKY LIUKJIAM YIIPABJICHUS YEIOBEUYECKUMHU PECYPCAMU.

19. KakoBbl ocHOBHBIE 1€ YUP?

BoICTyIUIeHHMS CTY/ICHTOB € J0KJIAJAAMH U NPE3eHTALMSMU HA TEMbI:
- Maxc Bebep;
- ®.V. Teinop;
- P. Onnc;
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- "XoTTOopHCKHI 3P hHEeKT».
[Tocne BBICTYIUICHUH CTYIEHTOB C JOKJIAIaMH BO3MOXHBI TPYIIIOBBIE MUHU- JUCKYCCHHU.

IIpakTuyeckoe 3aHATHS 2

Bua nmpakTuyeckoro 3aHSITHSA: YCTHBIM ONpPOC, MUCHbMEHHBIA OIMPOC, BBICTYIUICHUE C
JOKJIaJaMH1

Tema u conep:kanue 3aHATHS: YPOBHH YIPaBICHUS Y€JIOBEUECKUMHU PECypCcaMu

Lesb 3aHATHSA: 3aKPEIJICHUE TEOPETHUECKUX 3HAHUNA B 00JIACTH MOACHUCTEM YIIPaBIICHUS
YeJI0BEYECKIUMH pecypcaMu

Conep:xanue: OcHoBHbIe (a3bl (QopMHUpOBaHUS, pacmpeneneHus (HepepacupeneieHus) u

WCIONIb30BaHUs paboueil cuibl. YPOBHU YIpaBlIeHHUS 4YeIoBeueCKMMH pecypcamu. OCHOBHBIE
KOMITOHEHTBI CUCTEMbI YIIPABJICHUS YEJIOBEUECKUMHU PECYPCAMHU
IIpakTyeckne HABBIKH: HAaBBIKM 3aKpEIUIEHUs 3HaHUM 00 ypOBHSAX  yIpaBICHUS
YeJI0BEYECKMMH pecypcaMu

IMponoxuTebHOCTD 3aHATHS — 4 yaca / 0,5 yaca/0,5 yaca.

Bonpocs! piis1 06cyxaeHus.

1. Yro monumaercs noj paboyeit cuiion?

2. OxapakrepusyiTe OCHOBHBIC (Da3bl (HOpMHUPOBAHWSI, pacpecsieHus (TiepepacipeaesicHus)
Y UCIIOJIb30BaHUS paboueil CHITBI.

3. OxapaxTtepusyiTe YPOBHH YIPABICHHS YEIOBEYECKUMHU pecypcaMu

4. B uyem 3akiouaeTcsi OCOOGHHOCTh  YIPABICHHUS  UYEIOBEYECKUMHU  pecypcaMu
pEANPUATHAX?

5. B ueMm 3akimouaeTcsi OCOOCHHOCTh YNPABIEHUS YENOBEUECKHMMH pECcypcamMH B
TOCY/IapCTBEHHBIX OpraHaX, PeryJUPYIONUX IesTSIIbHOCTD MPEAPUATHI?

6. HazoBuTe OCHOBHBIE MPUHIIUIIBI CUCTEMBI YITPABIICHHS YEIIOBEUECKUMH PECYPCAMH.

7. OxapakTepu3yilTe OCHOBHBIE TIOACHCTEMBI CHCTEMBI YIPABJICHUS YEJIOBEYECKHMHU
pecypcami.

8. KakoBa menp  /eTONPOM3BOACTBEHHOTO  OOECHEYEHHS  CHCTEMBI  YIIPaBJICHUS
YeII0BEYECKIMH pecypcamu?

9. KaxoBa mnenp uH(MOPMAIMOHHOTO 00ECMEYEHHS] CUCTEMBI YIPABICHUS YEIOBEUYECKHUMHU
pecypcamu?

10. KakoBa 1enp TEXHHYECKOTO OOECIEYCHHs] CHCTEMbI YIPABICHUS YEIOBEUYCCKHUMHU
pecypcamu?

11. KakoBa 11esb MpaBOBOTO 00€CTICUEHUS CUCTEMBI YIIPABJICHHS Y€TTOBEYECKUMH PeCypcaMu?

12. J[laiite ompeneneHHe HOPMAaTHBHO-METOAMYECKOTO OOECIIEYCHHUSI CHCTEMBI YIPaBIICHUS
YeJI0BEYECKHUMH PECypCaMHu.

BLICTynJ'[eHI/Iﬂ CTYACHTOB C TO0KJIaJaMH1 M 3CCe Ha CJICAYIOIIUE TEMbI:

1. OcHoBHbI€ QYHKIIMU CUCTEMBI YIIPABIEHUS YE€JIOBEUECKUMHU PECYPCAMHU.

2. OcHOBHBIE IPOTUBOPEUMSI CUCTEMBI YIIPABIICHUS YEJIOBEYECKMMH pECYypcaMHu M KaJpOBOU
MTOJINTUKU.

3. WNudopmannoHHas cuctemMa yrnpaBjieHUs YeT0BEYECKMMU PECYpPCaMH.

4, Poccutickuii pprHok HRM- cucrem.

IIpocmotp BuaeomarepuanoB no teMe «CucreMa ymnpaBlIEHHs Y€JIOBEUYECKMMHU pecypcaMu Ha
HpeIIPUITHI
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IIpakTuyeckoe 3ansaTus 3
Bua npakTH4ecKoro 3aHATHA: YCTHBIM ONPOC, MUCBMEHHBIM OIPOC, BBICTYIUICHUS C
JOKJIaJaMH, TECTOBBIE 3aJaHUs
Tema u conep:xanme 3aHsaTHsA: COLMATBHO-TPYOBbIE OTHOILIEHUS
Iesb 3aHATHSA: 3aKpeIUICHUE TEOPETUUECKUX 3HAHWH B OOJIACTH COLMAIbHO- TPYAOBBIX
OTHOILIEHUH
Copepxanue:  Ponp rocygapcTBa Kak IOJIMTHYECKOTO W COLUUAJIBHOIO MHCTUTYTa B
PEryJIMpOBaHUM COLMAIbHO-TPYAOBBIX OTHOLIEHUH. TpynoBble (JIIOJICKHUE) PECYPCHl CTPAHBI.
KoHuennum 4enoBeyeckoro, HHTEUIEKTYaIbHOTO, COLUAIIBHOIO M OPTaHNU3allMOHHOIO KaluTaia.
[loHsiTHE «COLMAIBHO-TPYIOBbIE OTHOLIEHUS» B CUCTEME COLMAIBHO-TPYJIOBBIX IPOLIECCOB.
I'ocynapcTBEHHOE  peryiMpoBaHUE  COLMAIBHO-TPYNOBBIX  OTHOLIEHUH. MexayHapoaHble
CTaHJIapThl B PEryJIUPOBAHUN COLUATBHO-TPYAOBBIX OTHOLIECHUH.
IIpakTHyeckne HABBIKM: HaBbIKY 3aKPEIJICHNS 3HAHUM O COLMAIBHO- TPYIOBBIX OTHOIIECHUAX
IpoposkuTenbHOCTH 3aHATHA — 4 yaca/ 0,75 gyaca/l wac.
Bonpocsl 1u1s 00cyxI1eHus.
1. HazoBuTte pakropsl popMupoBaHus COMATBHO-TPYAOBBIX OTHOIICHUN B OPTraHU3AIHH.
2. KakoBbl OCHOBHBIE METO/Ibl B3aUMOJICHCTBHS CYyOBEKTOB COLMAILHOIO TapTHEpCTBa?
3. KakoBbI IpUHIUIIBI COIUAIBHOTO MapTHEPCTBA?
4. KakoBa poJib rocy1apcTBa B pEryJIMPOBaHUM COLUAIIBHO-TPYIOBBIX OTHOILIECHUN?
5. KakoBa pons Mexnynaponnoi opranmzanuu tpyaa (MOT) B perynupoBaHu# COLMAIBHO-
TPYJOBBIX OTHOLLEHUI?
6. KakoBbl pyHKIIMM 00beqUHEHUH paboToaaTenel, npeaArnpruHUMaTeseil B CUCTEME COLUAIbHOIO
napTHepcTBa?
7. Yto mipeAcTaBisieT co00M coluanbHas MOTUTHKA MPEATPUSITHI?
8. B uem nposiBnsieTcs colnanbHas OTBETCTBEHHOCTh Ou3Heca?
9. KakoBa pojib KOJIJIEKTUBHOTO JI0TOBOpPAa B PETYJIMPOBAHNN COLIMATIBHO-TPYAOBBIX OTHOLIEHUI?
10. B yem cynHocTh 1 0OOBEKTHBHASI OCHOBA KOH(IIMKTOB B COLIMAIBHO-TPYI0BOI1 chepe?
11. Kakue tunsl 1 Buabl KOHQIMKTOB Bam n3BecTHbI?
12. KakoBbI OCHOBHBIE CIIOCOOBI pa3pelieHus] KOH(IMKTOB B COLMAIBHO-TPYI0BOM cdepe?
BoicTynuieHHs CTYAE€HTOB € JOKJIAIaMH U 3cce Ha cJieAylolue TeMbl:
1. AHanu3 AeATeNnbHOCTH CYOBEKTOB COIMAJIBHOIO MapTHEpCTBa (Mpodcor030B, 0ObEAMHEHUI
paboTonareneii u rocyaapcrsa) B PO.
2. AHanM3 OTpaXKeHHMs B HAIMOHAJIBHOM 3aKOHOJATEIbCTBE IOJIOKEHUM paTH(QHUIMPOBAHHBIX
Poccueit xousennuiit MOT.
3. KC «YmpaBneHue TpyA0BbIM KOHPIUKTOM
4. Tlpennocwuiku ¢GopMUpoBaHUS U YciIoBUA 3G EKTHBHOTO (DYHKIMOHHUPOBAHUS CHUCTEMBI
COLIMAJIBHOTO MapTHepcTBa B PD.
5. Mexnynapoanas opranuzamusi Tpyaa (MOT) u ee ponab B peryaupoBaHUU COIHMATBHO-
TPYAOBBIX OTHOLIEHUH.
6. OcHOBHBIE HamNpaBJIEHUS U MEPbl COLUAIBHON MOJUTHKU (OTEUYECTBEHHBIM U 3apyOeKHBIN
OTIBIT).
7. CoBpeMEHHbBIE TPUOPUTETHI COLIMAIIBHON MTOJINTUKU POCCUKCKOTO TOCYIapCTBA.

Paspnen 2. CTparerust ynpasJjeHHsl YeJIOBE4ECKHMMH pecypcaMu
IIpakTuyeckoe 3ausaTue 4

Bua npakTuyeckoro 3aHATHs: YCTHBIM OIPOC, NMHUCBMEHHBIM OIPOC, pelieHue Case-
stady, poneBast urpa
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Tema u copep:xanue 3aHATUsI: CTpaTernuecKuil NOIXOA K YIPABICHUIO YEI0BEYECKUMU
pecypcamu

Ieab 3aHATHA: 3aKpEIUIEHUE TEOPETHUYECKUE 3HAHUN O CTPAaTErM4yecKoM YIpPaBICHUU
YeJIOBEYECKHMHU PECypcamMu

Copep:xanue: YIpaBieHHE 4YEJIOBEUECKMMHU pecypcaMu Kak (DYHKIUS MEHEIKMEHTa.
OCHOBBI CTPAaTETUYECKOTO YIPABICHUS YEJIOBEUECKUMH pecypcamu. THHOBAalIMOHHOE yIIpaBIeHUE
YeJIOBEYECKHMHU PECYPCaMH.

IIpakTHyeckHe HABBIKW: HABBIKM 3aKPEIUICHUS 3HAHWW O CTPATETHYECKOM YIPABICHUHU
YeJI0OBEYECKHMHU pecypcamu

IIponoskuTenbHOCTH 3aHATHSA — 4 Yaca / 2 yaca/ (0,5 yaca.

Bonpocsl 1151 00cyx1eHus

1. Yto BBl MOHUMAETE MOJ] CTPATErMYECKUM YIIPABJICHHUEM YEIIOBEUECKUMH pecypcaMu?

2. HaszoBure 4eThlpe LENIM, KOTOPbIE IpecielyeT CTPaTeruuecKkoe yIpaBlICHUE
YeJIOBEYECKIMHU PECYPCaMH.

3. Kakumu npuunHamMu OOYCJIOBJIEHO NPEOJOJICHUE BHYTPEHHEW HECOIVIaCOBAHHOCTU B
YIIPaBJICHUH YEIIOBEUECKUMH pecypcamu?

4. Kakue mnpensTcTBUS MOI'YT BCTPETUTbCS Ha IyTH CTPATErMUECKOro YIpaBJICHUS
YEJIOBEUECKUMU pecypcamu’?

5. Uto HeoO0XO0AMMO MpPEeNNpHUHATh A NPEOJOJCHHs MPENsITCTBUI B YIpaBICHUU
YEJIOBEUECKIUMU pecypcamu’?

6. B uem oriMuue ynpaBieHMs UYEIOBEUECKUMH PECypcaMy OT YIPABICHHs NEPCOHATIOM
OopraHu3amuu?

7. OxapakTepu3yiTe CTaJuu U BUJIbI CTPATETUI pa3BUTHS OpraHU3aluu

8. OxapakTepu3yiTe W3BECTHBIC KOHICMIUH CTPATEIHH YIPABJICHUS YEIOBEYECKHIMHU
pecypcamu

3. KakoBbl OCHOBHBIE UEPTHI CTpPATETHH YIIPABICHUS YEIIOBEUSCKUMH pecypcamu?
[TonTBepauTe OTBET MpUMEpPaAMHU

4. B dYeMm 3aKkiIOYalOTCs TMOHATHE, TPUHIMIIBI M JTalbl TpOIEcca CTPATETHIECKOTO
yIIpaBJICHUS?

5. OxapakTepu3yiTe O3Tambl MpOIEecca CTPATETUYECKOTO YIPABICHHUS YeIOBEUYECKUMH
pecypcamu

6. Uro sBusercss CyObEKTOM, a 4YTO OOBEKTOM CTPATETHYECKOr0  YIpPaBICHUS
YeJI0OBEYECKHUMHU pecypcamu’?

7. Tlo KakuM HampaBIICHUSM pEaTH3yeTCsl CTpPATeTUsl YIPABJICHUS YEIIOBEUECKUMHU
pecypcamu?

Case- stady

Llenpro 1aHHOTO 3aHATUS SBIISAETCS MPOBEJIECHUE PA3IMUUN MEXAY KaJpOBOM U KOPHOPATUBHOU
CTpaTeruel Mo yhpaBieHUIO mepcoHanmoM. CTYIAEHTHI NENATCS Ha TPYNIbl W 3HAKOMSTCS C
3amanueM. Kaxmas rpymma paboTaer Haj mapaMeTpaMmu CTpaTerdd. B KOHIlE 3aHATHS Kaxaas
TTO3HIIHS APTYMEHTHPYETCHI.

Keiic 1. Ilpoumume keiic u eviderume 6 Hem cmpamecuu KaOPOBOU CAYHCObL U KOPNOPAMUBHDbLE
cmpame2uu ynpagneHus NepcoHanrom. 3anoiHume HUdCenpuseoeHHvle mabauysl. U cpasHume
NOJYYeHHble Pe3)Ibmambl.

Mexnynapoanas koprnopauuss «NNN» — oHa U3 Beaymux KoMmaHuid mupa. Hauas ¢ co3zpanus
HaXJa4HOW OyMaru B Havajie TEKYIIETO CTOJICTHUsI, CETOAHS BBIMyckaeT 60 ThIC. HAUMEHOBAHUI
ToBapoB. ['070Boi1 00beM ee mpogax 14 mapa gomn. Ee ¢unuansl pacnionoxkensl B 57 cTpaHax, B
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kommaHuu pabdortaror okojo 90 Teic. yenmoBek. Kopmoparnus «NNN» — onHa u3 25 KOMIaHUN
MUpA, BIAJCIONINX HAWOOJBIIUM YUCIOM NaTeHTOB. TpeTh o0beMa ee Mpojaak MPUXOIAUTCS Ha
HOBYIO ITPOJYKIUIO.

[Tpu GopmynupoBanuu crpareruu Ha nepBbid miaH BeiaBUratotcss HUOKP u nuBepcudukarys
O6usHeca. KoprnopaTuBHbIli Ou3HEC OpPUEHTHPOBAH HAa HECKOJIBKO KIIOYEBBIX IapaMeTpOB:
CO3JIaHME HOBBIX M3JIENIMH, OOMEH U Iepenady TeXHOJIOTUH BHYTPU (UPMBI, CAMOCTOSATEIBHOCTD
[IOIPA3JCIICHNI B WHHOBALIMOHHOW JEATENbHOCTH W PACIIMPEHHE IOJHOMOYHMHM HOBAaTOPOB B
TBOPYECKOM Toucke. OpraHu3alMOHHAsl CTPYKTypa CTPOMUTCS MO MPOJYKTOBOMY JWBU3UOHHOMY
npuHOMIly. HenpepsIBHBIN nporiecc OpraHn3alioOHHOIO Pa3BUTHUS MIPEAIIONIAracT CO3JaHIue HOBBIX
OT/ENICHH, OPHEHTUPOBAHHBIX Ha MEPCIIEKTUBHYIO MPOAYKIIUIO H PHIHKU COBITA.

IHonumuxa ynpaénenus mpyoosuimu pecypcamu. KaapoBble CiyxObl KOpHOpaluu HMEIOT
BBICOKMH CTaTyC ¥ 00Ja1al0T IIMPOKHUMH TTOJTHOMOYHSMU NP NMPUHATHU PEIICHU B OTHOIICHUH
IepCoHaNa, a TaKKe IpPU pelleHMH OOIIMX BONPOCOB, CBS3aHHBIX C pa3BUTHEM Ou3Heca.
Kopnopaius BepuT B HE0OX0AMMOCTb IIPUHIIMIIOB, B OCHOBE KOTOPBIX YBaKEHUE K JIOCTOUHCTBY
JI0JEH, K IEHHOCTU MHAWBUA, TOOUIPEHUE HHULMATUBBI U PACKPBITUE TBOPYECKOrO MOTEHIUAIA,
MPEJOCTaBIEHUE PABHBIX BO3ZMOXKHOCTEH ISl pa3BUTHSA M BO3SHATPAXKIEHUS 10 Tpyay. PaboTHHKH
Ha3bIBAIOTCS KIIIOUEBBIM aKTUBOM KOPIIOPALMH.

XapakTepHasi uyepTra KOpIOpalMWd — TECHas YBA3KAa HMHHOBALMOHHBIX CTPATETMd U TMOJIUTHUKU
YIPaBICHUS 4YEJIOBEUYECKMMM pecypcamu. [lins KOpHopaTMBHOIO MEHEKMEHTa LEHTPAIbHOU
pOoOJIEMOH SIBIISIETCS] aKTUBU3ALIMSI HOBATOPCKOMU JIEATEIIbHOCTH TIEPCOHAIA.

Pa3zpaGotanbl 0coOble MEpONpUATHS IO MOJAEPKKE HPOLECCOB IMPOJIBMKEHUS HWHHOBALMH,
CTUMYJIMPOBAaHUSI TBOPYECKOTO IIOMCKA, BO3HArpaXkJeHus HOBATOpoB. bonblioe BHUMaHME
yIeNAeTCsl Pa3BUTUIO MPO(PECCHOHATBHOIO U TBOPUYECKOTO IMOTEHIHala COTPYIHHUKOB,
(GbOopMUPOBAHMIO TPEANPUHUMATEIBCKON 3TUKH, MOJAEPKAHUIO BBICOKOW OTBETCTBEHHOCTH 3a
Ka4yecTBO paboThI U Cyb0Yy KOPIOPALUU B IIETIOM.

B nenTpe ynpapieHUs 4eI0BEUECKUMHU pecypcaMH — 3P(GEKTUBHBIN MEXaHU3M CTUMYJIMPOBAHUS
nepcoHana. Bes cucreMa CTUMyIMpPOBaHUS OpraHU30BaHa IO MPOrpaMMHOMY NpuHUumny. M3
o01iero yucia nporpaMm crumyiuposanus (637), 303 nporpammbl OpUEHTUPOBAHbI HA HAYyYHO-
uccieoBaTenbCkuil nepconan, 208 mporpamMm — Ha cOBITOBOM YpOBeHb, 79 mporpamMMm — Ha
aJIMMHHUCTPaTUBHO-YIIpaBiIeHUECKUN ypoBeHb. OcTanbHble HOCAT —CKBO3HOM XapakTep.
CoumanbHble TPOrpaMMbl HalpaBJIeHbl Ha MOAJEPKKY MPO(PEeCcCHOHATBHOTO POCTA, OpraHU3alUIo
J0cyra U ydacThe B OOIIECTBEHHBIX JenaxX. B kommanuu cioxxuics 3¢(eKTUBHBIA MEXaHU3M
MOJIrOTOBKM M TIOBBILICHUs KBaTU(HUKAIMM TepcoHana. YUepe3 BHYTPUPHUPMEHHYIO CHCTEMY
ITOATOTOBKH KaJPOB €KErOJJHO MPOXOIUT OKOJIO 15 ThIC. YeIOBEK.

IIporiecc o0y4yeHus npeAcTaBiIseT COOOH MOCIEAOBAaTENbHOCTh 3BEHBbEB OOIIEH IIETIOYKU:
—aKKyMyJINDOBaHUE OIbITa — MOJAEpKKAa W BO3HAarpPAXKJICHUE 3a YCIIEXM — YCTAHOBJICHUE
o0OpaTHOW CBsI3M — oO0OecleyeHHue BOBJICUEHHOCTH PAOOTHUKOB — HMHTErpalus HX YCHIUH.
Hcnonp3yroTcss HE TOJNBKO CBOM KaJpbl, aKTHUBHO TMPUBIEKAIOTCS BHEIIHHE KOHCYJIbTAHTHI,
W3BECTHBIE CIELUATNUCTHI, Mpodeccopa YHUBEPCHUTETOB, IMPHUIVIALIAIOTCS MEHEIKEepPhl JPYTUX
KOMIIaHUM, OPraHU3YIOTCS —KpYTIjble CTOJbI M JAUCKyccuu. PaGoTHukam (GupMmbl, KOTOpHIE
o0y4aroTcs B KOJUIE/DKaX M YHHBEpPCHUTETaX, MpHU YCIEUIHOM cjJade 3K3aMEHOB BO3MeIaeTcs
CTOMMOCTb O0YYEHHUSI CO CTOPOHBI (PUPMBI.

IlepBocTeneHHOE BHUMAaHME YJENseTcs HaiiMy HOBBIX paOOTHUKOB. PaGoTaTh B Kopropainuu
MPECTUKHO, M TO3TOMY CYIIECTBYeT KOHKypc mpu mnpueme Ha paboty. KaapossimMu
MOJIpa3/IeIeHUsIMU 1 MEHEKepaMH BeJleTcs LieJeHalpaBiIeHHas padoTa 1o aJanTaluy nepcoHaia
B (upme. Yxe CIOXKUIUCh TPAJAWIMH BKIIOUEHUS B JKW3Hb —KOPIOpPAaTUBHOW ceMbH. B
KOpIIOpaLMK JEUCTBYET LIEHTP 10 OLICHKE KOMIIETCHIUN U Pa3BUTHUIO Kapbepbl. [ pacimmpenus
BO3MOXXHOCTEH MHIMBHIYaJbHOTO POCTa BBEIEHA CHUCTEMa —IBOMHOMN JIECTHUIBI, WIM —JIBYX
HampaBJiICHUN B Kapbepe. B 3aBUCMMOCTH OT WHAMBHUIYAIbHBIX CIIOCOOHOCTEH M MPEaNOYTEHUIH
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pa6OTHI/IKa, Kapb€pHOC IMPOABHIKEHUEC BO3MOXHO anbo 1o aﬂMHHHCTpaTHBHOﬁ JIMHUH, 1100 1o
JIMHHUHN H&y‘lHO-HH)KCHCpHOﬁ. Cucrema oOIJIaThHl U MMOoOMpCHUA Tpyda IPHUBsA3aHA K OLCHKaM

PE3YIBTATUBHOCTU COTPYAHHUKOB.

Tabnuma 1. CpaBHUTEIBHBIN aHAIM3 KaIPOBOW U KOPIIOPATUBHOM CTPATETHH
110 YIPABJIECHUIO YEJIOBEUECKMMH PECYPCAMHU

ITapameTpsl cTpaTerun ITosmmTHKa ynpaBJieHUs YeJI0Be4YeCKHMH pecypcamMmu

Kanposasi crparerus KopnopaTruBHnasi crparerus

OO01u1re MpUHIUIIBI

BpemenHoi Topu30HT

OOBEeKTHI yIIpaBlIeHUS

[InanupoBaHue TPyAOBBIX
pecypcoB, CTPYKTYpBI U LITATA,
CO3JIaHHE pe3epBa

ITouck, HaeM 1 yBOJIbHE-HUE
IepcoHaIa

Ananranus nepcoHaia

OOyueHue u pa3BuTHE
nepcoHasa

[TnanupoBaHue Kapbepbl U
IIPOJIBMIKEHHE MTEPCOHAA

OOyueHnue u pa3BUTHE
nepcoHaa

HopmupoBanue u ontu-
MU3aIus Tpyaa

MoTuBamus 1 oriara Tpyda

Orenka nepconana

[TonuTuka noompenus

anaBneHI/Ie TaJlaHTaMH

VYpaBneHue 3HaHUSIMU U
WHHOBALIUSIMU

VYnpasnenue
W3MEHEHUSIMHU

Tabnuua 2. CpaBHUTENBHBIN aHATIU3 KaJIPOBOM U KOPIOPATUBHOM CTpaTeruu
I10 Tanam >KMU3HEHHOTO IIUKJIa KOMIIaHUU

[TapameTpsl KU3HEHHOTO ITosmmTHKA ynpaBJieHUs YeJI0BeYeCKHMH PecypcaMu

LHKJIa KanpoBas crparerus Kopnoparusnas crparerus

[IpennprHUMaTENbCKUI dTaIl
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PryTuC

JlnHaMUYHBIN pOCT

Paciser

3penocThb

Crarganus

Pectpykrypu3zanms

CausHus u IIOTJIOIICHU A

JInkBumanusa

Tabnuua 3. BHemHre U BHYTpEHHHE PUCKU KaJpOBOM U KOPIOPaTUBHOM
CTpaTeruu IO TarnaM )KM3HEHHOr0 ITUKJIA KOMIIAHUU

[TapameTpsl BHyTpeHHNE 1 BHEIIHUE PUCKU PEAIN3ALUU CTPATETUU
KU3HEHHOT'O

LUKJIa
Kanposas crparerus KopnoparuBnas crparerus

Bnemnue Bnyrpennue Bnemnue Bnyrpennue

IIpeanpruanma-
TEJIbCKUI dTan

JIMHAMUYIHBIA
poct

Pacuser

3penocThb

Crarmanusa

Pectpykrypusanus

CIIHsIHYS U TIOTII0-
LICHUA

JIukBumanusa

BOITPOCHI K KEUCYV:

1. Kakue coTpynHUKH OKaxXyTcs HauOosiee BOCTPEOOBAaHHBIMH Ha Ka)KJOM 3Tare *XKHU3HEHHOTO

uukna?

2. B kakux ciy4asx B 3aBHCHMOCTH OT >KM3HEHHOI'O LHKJIA U IOTEHIUAJIbHBIX PUCKOB MOXET

ObITH 3()(heKTUBHA OTKPHITAS, a B KAKUX CIIy4yasiX 3aKpbITasi KaJpoBasi MOJIUTHUKA?

3. Kakoil Tunm opraHM3allMOHHOM KyJbTYphl W CTHJIb PYKOBOJACTBA OKaxkeTcsi HauOoiee

IIPEANIOYTUTENBHBIM B YCIOBHAX Kpusuca?

4. Ilpennoxnute BApUaHThl CHIXKEHUS CTPATETUYECKUX PUCKOB B YIIPABJICHUH MIEPCOHATIOM.

5. Ha kakom 3Tane »KU3HEHHOTO 1IMKJIa KOPIOPAaLUU HEOOXOJMMO aKTUBHO MPHUBIIEKATh TaJaHThI?
POJIEBAS UT'PA.

AymuTopusi pa30WBaeTcsi Ha BOCEMb TPYII, IO ABE TPYHIBI Ha OAHY poiib. Kaxkmas rpymnma
U3y4aeT Keic (CM. HUkKe BOCEMb KEICOB) M MpeasiaraeT cBoe perieHue npo0aeMbl B COOTBETCTBHE
C BBIOpaHHOM pOJBbIO, OLEHWBAs TEKYIIYI0O M Mojaenupys Oyaymyio cutyanuu. [locie storo
rpymnisl 00BEIUHSIOTCS B JBE pa3Hble KOMIIAHMM, OOMEHHBAIOTCS MEXay co0o0il pe3yibTaraMu
paboThl, M BBIPAOATHIBAIOT CBOIO €AMHYIO CTPATETHIO IO YNPABICHUIO MEPCOHAIOM, 3ATIOJHSSA
Tabauiy 4. [To okoHuaHUM pabOThl CPABHUBAIOTCS PE3yJbTaThl pabOTHI IBYX KOMITAHUH.
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Keiic 1 «Cubapur»

«3aecp BaM He TYT...» OT OJHOHN U3 MOCETUTEIbHUL], BIEPBbIE OCTAHOBUBLICICS B MUTEPCKOM
orene «Cubaput», moctynuia sxkamo0a. - S mpoxwia B Bamieil TOCTUHHIE OOJbllle HEOENIU U
ye3Kal0 ¢ OYCHb HEMPUATHBIMH BIleUaTIeHUsIMU. S yacTo ObiBato B Bamiem mpekpacHoM ropoje,
HO y Bac, ckopee Bcero, Oosblie He mocentock. M s xorena Obl OOBSCHUTH, YTO MHE HE
noHpaBwiock. Ha crnenyrommii neHp mocie Mpues3na, paHo YTpoMm, Oxugas B Kade-Oape
3aKa3aHHOI0 3aBTpaKa, s MOHsJIA, YTO CEPBUC 3/1€Chb HUKyAA HEe roautca. bpoHupys Homep,
rajaia, 4To MeHs kJeT B «Cubapute», IOTOMY YTO HUYErOo HE 3Haja O BalEM OTelie. DTO HE
Hilton mim Marriott, rae Bce u3BectHO Hamnepes. YTo ¥ TOBOpUTH, IEPBOE BIIEUATICHHUE OT Balllei
TOCTUHUIBI OBLJIO T'PaHAMO3HBIM: IPOCTO PAMCKUIl YroJOK, NMPaKTUYECKH B LIEHTPE CEBEPHOM
ctonuipl! BecTuOronbp MalleHbKH, HO AJIETaHTHBIA M 00CTaBlIeH CO BKycOM. B Takux oremsx
IIPUSATHO BCTPEYATHCS C I€ITOBBIMU IIAPTHEPAMHU U IIPOBOAUTH IIEPErOBOPHI, OH JOCTATOYHO BEIUK,
9TOOBl 00OecreynTh KOH(UIECHIMAIBHOCTb, U B TO K€ BpPEeMsl YIOTEH, YTO MPHUAAET JCIOBBIM
BCTpeyaM 0co0yro arMocdepy npyxecTBeHHOCTH. COOTBETCTBEHHO 51 0KMJAJIa U BBHICOYANUIIETO
Kjacca OOCTy)KMBaHUs, MOCKOJbKY B OTAEIKE BCEX IOMENIEHUN Oblla 3amMeTHa 3a0oTa Hu
OTMEHHbIM BKyc. Hu onHOll HenmponymaHHOM aeranu, He3aBepuieHHOM wuzaeu! K Moemy
HCKPEHHEMY pPAa304apOBaHUI0, OXHUAAHUS MOM He ompapaanuck. llocime pmurensHOrOo M
YTOMMUTEIIBHOTO IyTEIIECTBUS IIPOCTO MEYTaellb O IropsAYeM JAylle W YIOTHOM mnocrend. Sl
npuObLIa B OTETh OKOJIO IIECTH YacoB Beuepa B cpeny. LlIBeiiap nro6e3HO MPUBETCTBOBATI MEHS U
B3s1 MOl Oarax. S mojnHsAnach Ha JUQTE B BECTUOIOIb U MOJAOLLUIA K PETUCTPALIMOHHON CTOMKeE,
I7le MpOCTOsIA, KaXeTcs, LNyl BEYHOCTb, JOKUAAACh, MOKa Ha MEHs oOpaTAT BHUMAaHUE.
Hakoner ogHa u3 AByX J€BYILIEK-PErUCTPaTOPOB, OTOPBABILKCH OT Oymar, COM3BOJIMIA 3aMETUTh
MEHs U CIIPOCUJIA, YEM OHA MOXKET MHE IIOMOYb. Y MEHS BO3HMKJIO OLIYIIEHHE, YTO s OTOpBaja €€
OT BeChMa BaXKHBIX JIeJ. S Ha3Bayia CBOIO (paMUIIUIO U OOBSICHIIIA, YTO 3ape3epBUpPOBAIA HOMED.
JleBy1ika cooOmuniaa HoMep Moeil KOMHAThl M Jlana MHe KJrod. S mocrneninia HaBepX, BajsiCh C
HOT OT ycTajocTU. B ocHOBaTenbHO MPOKYpPEHHOM HOMEpe OOHapYyXWJIOCh JBE KpOBaTH — 5 K€
3aKa3plBajla OJHOMECTHBIM HOMEp [UId HEKypsAlMX; s TYT jK€ I03BOHWIA BHU3. JleBymka-
perucTparop ¢ pa3apakxeHHUeM OTBETHIIA, YTO MHE CJIEIYeT CIIyCTUThCS BHU3, I0KAa OHA MOIPOOYeT
4TO-HUOYAb [UId MeHs chenath. [Ipunuiocs npojenatb oOpaTHbIM MmyTh — 10 JuUdTa, AECATH
STaXel BHU3 M CHOBA K PETHCTpAllMOHHOM cTolke. [IpouenuB W3BHHEHUSA 32 NMPUYUHEHHBIE
HEeyJ00CTBa, JEBYIKA Jaja MHE APYrod Kiro4, s BO BTOPOH pa3 OTMpaBHJach B CBOM HOMep.
[Toutn monyaca s >kmana, moka JTOCTaBAT MOM Oarak. Hakonen mosiBuiics KopuaopHbiid. OnHy u3
MOUX CYMOK — CaMyl0 JIOpOTYIO, — OH MPHUCIOHMJ K JBEpHU, YTOOBI Ta HE 3aKpbLIACh, ITOKAa OH
BHOCHWJI OCTaJIbHBIE BEUIU. 3aTeM OH MH(QOPMHUPOBAI MEHS O MPENOCTABISIEMBIX B OTENle yCIayrax
(cranmapTHbIM HabOp: MMHHU-0ap, YUCTKa OOYBH, KPYTJIOCYTOUYHAs JOCTaBKa 3aKa30B B HOMED,
TPEHaKEPHBIA 3a7l W Tp.), YABIOHYJCA U TMOXeNajd MPUATHOTO OTAbixa. PacmakoBaB Oarax u
YCTPOUBIINCH, 5 B3sIa MEHIO; OHO MOKa3aJoCh MHE O€HOBATHIM, HO s OYEHb yCTalla U permia
3aKa3aTh Y)KMH B Homep. JleByllka Ha JpyroM KOHIE MPOBOJAA YK€ 3Hala MO0 (haMHIIUIO:
"JloOpsIii Beuep, Bac MPUBETCTBYET CiIyk0a gocTaBku orenst «Cubaput». Mens 30ByT Beponuka.
Yem s Mory momoub BaMm?" DTO HECKOJbKO mpuoOoapmino meHs. Exa MHe Toxe MOHpaBHUIIaCh,
HECMOTpsl Ha TO, YTO MpHOBLIa JUIIb Yepe3 4Yac, XoTd Jrobe3Has BepoHuka ckazama, 4Tro Bce
Oynet rotoBo 4epe3 25 muHyT. [loykuHaB, s MO3BOHMIIA B CIY)KOy JOCTaBKM M CKasajia, 4To
OCTaBJII0 MOJHOC 3a ABepblo. UyTh Temnas BoAa B JylI€ TOJIbKO YCHUJIMJIA MOM HETaTHUBHBIE
smoumu. Korja s, HakoHel, Jiersia crnaTh, OblIO 3a MOJHOYL. YTPOM s €[Ba HEe HACTyNHJIa Ha TOT
camblii IOJTHOC — OH JIEKaJl HA TOM CaMOM MECTE, IJI€ sl €r0 ocTaBuiIa Buepa BeuepoM. CeronHs
BEUEpOM, KOTJa s BBINKMCHIBANACh, AEBYIIKAa-PETUCTPATOP 3aroBOpPHIIA CO MHOM 0O OyIymiux
BU3UTAX, IPEJIOKHUB ITIOMOLIb B PE3EPBUPOBAHUU HOMEpA. S| BEKIMBO OTKa3aJlach U cKa3ajia, yTo
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Moe mpeObiBanue B «Cubapure» ObUIO HE W3 NpUATHBIX. OHa, pa3ymeeTcs, MPHHECIa CBOH
W3BUHCHHS. MBI TMONPOINATNCH; BBIXOAS W3 JBEPEH OTeNs, S MbITAIAch CHOPMYIHPOBATH
BIICYATIICHUSI OT CBOETrO MpeObIBaHWs, HO TOYHO 3HAaja, 4TO OOJIbINE CIOjIa HE BEpHYCh. MHe
MTOHPABUJICS Balll OTeIh B meoM. OH ropasio mpuBieKaTelbHEe, 4eM OOJIBIIMHCTBO OTEINeH, rie
MHE JIOBEJIOCh TIOOBIBaTh, M IIeHBI BIoJHE npuemieMsl st Cankr-IlerepOypra. Tem He MeHee,
muaHO s B «CubapuTe)» OCTaHABIUBATHCS Oobie He cobuparock. OOCTy)KUBAHUE HE OMPABIAIO
Moux oxwunanuid. [lepconanmy «Cubapura» ciemyer 3agymaTbcss 00 OTHOIICHWHM K KIUCHTaM H
BHUMATEJIBHEE OTHOCUTHCS K JeTajsiM. Mano KTO M3 CIyXalluxX MPOSBISUT AJIEMEHTAPHYIO
BEXKIIMBOCTh, U MOYTH HUKTO HE 3a00THIICS O TOM, YTOOBI MHE OBUIO Yym0OHO. Sl HanerCh, UTO
MOJIOKEHHE Oy/IeT WMCIPAaBJICHO, MOCKOJBKY B MOEM JIHUIE Ball OTENlb MOTEPsUl KaKk MUHUMYM
onHoro kiaueHta. Mickpenne Bama YKanna [IpockypuHa.

(I1epconadicu u nazeanue omens GbLMbLULLIEHHbIE).

Keiic 2. CpouHoe coBemanue

I'enepanbubiii qupekrop orenst 37-nerHuil CaBBa KupbsHOB mIpuIyiacuil Ha COBEIAHUE 110
MOBOJAY MUChbMa BCE BbICIIEE PYKOBOJICTBO: HayaJlbHUKA MPOU3BOACTBA Mapraputy bpaxHUKOBY,
PYKOBOAMTEIA OTJIEja MO yrpaBiieHuio nepcoHanioM llerpa JKBanus u qupexTopa mo MapKETUHTY
Henmu CrpyraueBy. Emie aBoe — IUpEKTOp MO CHAOXKEHHUIO MPOJOBOJILCTBHEM M HayallbHUK
WHXXEHEPHOTO OTJIe]la — MPOBOJAWIIN 3aHATHS IO TEXHUKE 0€30MacHOCTU B PECTOPAHHOW KyXHE M
Ha COBELIaHUU OTCYTCTBOBAJIU.

[IpensioxkuB TONM-MEHEIHKMEHTY O3HAKOMUTHCA C kaloboi, CaBBa yrproMo OOBSCHHII, YTO, K
COXKAJICHUIO, C M3JI0’)KEHHOM B MHUCHME CUTYyallU€W MOCTOSHHO CTAJIKUBAIOTCS MPAKTUYECKU BCE
nocTosutbllbl otenisa. Korma coOpaBmmecs mpouutanu >kanoOy XKanael Ilpockypunoit, CaBpa
nepemen K cytu nena: "UTo MBI MOXKeM clenarh, 4TOObI Takux >kano0 Oombine He ObuT0? Kak
MOBBICUTh KA4€CTBO OOCIYKMBAaHUS HAIIUX KIUEHTOB? MBI JOJDKHBI MPUHATH MEPHI, UTOOBI HE
TEpATh MOCTOSJIBLIEB, YUWUTHIBAs MPEACTOAIIEE MOBBILIEHUE II€H, HA KOTOPOE MPUAETCS IMOWUTH
BBy Hamiero (PMHAHCOBOTO TMOJIOKEHHUs. Bricka3biBaliTeCh, U 1 BHUMATEIBLHO BBICIYIIIAI0 BaIlH
npeaioxkeHuss! UTo MoeT NpeuiokuTh Haml aupektop no Mapketunry?" Hemnu CtpyraueBa
orBeTmwia: " cumTar, 4TO HW3-3a TOBBIMICHUS II€H MBI MOXEM JIMIIUTHCS CBOMX TOCTOSHHBIX
KJIIMEHTOB, MO3TOMY CJEAYyeT MOAyMaTh O MPUBJICYEHUH HOBBIX KiIueHTOB. K ToMy ke y Hac
npoOjeMa ¢ BBIXOJHBIMUA JHAMH — TIOJJOBUHA HOMEPOB mycTyeT. Mosker ObITh, ClemyeT
pa3paboTaTh cHelnuaibHbIe MPEIJIOKEHUs, YTOObl 3aWHTEPECOBATh TYpPUCTOB, MPHUE3KAIOIUX B
Cankr-IletepOypr Ha Bbixomubie? CraeayeT ydecTh €Iie BOT YTO: CPeIH HAlIUX KIMEHTOB MHOTO
npuesxkux u3 CHI', moaToMy s mpesararo HayaTh akTUBHBIA MapKkeTUHT B UHTepHeTe.

Mpbl MOXeM pa3MecTUTh OaHHEpbl C pekJaMoi Ha caliTaX NacCaKUPCKUX AaBHAKOMITAHUN
OBIBIINX CTpaH CO03a, a Takke Ha Rambler mnm Yandex, 4ToObI TYypHUCTBI, HHTEPECYIOIIUECS
Typuctuaeckumu ycayramu B Caskt-IlerepOypre, Mornu moigyduTh WHOOpPMAIKMIO O HaIIeM
otene. Sl HaBena cpaBKU; MO MOUM MOJCUYETaM, pekjiama Ha caiiTax, 000iaeTcs HaM MPUMEPHO B
3 TBIC. IOJI. B MECHIL.

CI10BO B3sJ1 pyKOBOAMTEINb OTJENA MO ynpasieHuto nepconanom Ilerp JKsanus: "He xorenoch
OBl C BaMU CIIOpHUTH, Hemmn, HO cerogHs Hamia 3ajada — He TMPHUBJICKATh HOBBIX, a yJEp)KaTh
UMEIOIIUXCS KITUEHTOB. JlaHHBIE OMPOCOB MOCTOSUTBHIIEB 110 BOMIPOCAM KAa4eCTBa OOCTYKUBAHUS U
pacTyiiee 4Yucio kajno0, KOTOphle s TOKE IOJydaro, SICHO IOKa3bIBAIOT, YTO TE€, KTO y Hac
MOOBIBAIM, YAacTO YE3KAIT OT HAC HEJOBOJBHBIMHU, YTO TPUBOAUT K TOTEpPE MOCTOSTHHBIX
KJIMEHTOB. S| yOeX/IeH, 4TO HaM HaJI0 pa3padoTaTh CTPATETHIO TOBBIIEHUS podeccuoHaaIn3Ma u
KayecTBa Hailero o0ciyxuBanus. M3 HeopuuuanbHeIX Oecel ¢ HAIMMHU paOOTHUKAMHU s 3HAIO,
YTO OHH C TPYAOM NOHMMAIOT JIOJKHOCTHBIE MHCTPYKLMU U HE 3HAIOT, KAK UM pearupoBaTh Ha
xano0bl kueHToB. [1o 3aBeICHHOMY Y HAC MOPSAAKY, KaKI0€ HECTaHAApTHOE pelieHue Tpedyer
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COIJIACOBAHUSI C PYKOBOACTBOM». «MOXHO cebe MNpeAcTaBUTb, 4YTO YYBCTBYET KIIMEHT,
sarmaTuBmmid Oonbmie 200 M0/, B CYTKHM 32 HOMEpP, KOTOPBIM K €ro Mmpue3gay He TOTOB, a
CIIy’Kalllui, BMECTO TOro, 4ToObl HEMEIUIEHHO IpeUIOKUTh €My uJalledky Kode 3a cyer
3aBe/ieHHs, O€XHUT Ha IMOMCKM HaydalbHUKA, YTOOBI CIIPOCUTH HA 3TO pa3pelieHus. A 3TOT
HaydalbHUK, B CBOIO Ouepelb, oOpalaercs 3a pa3pelleHueM KO MHE WM K BaM, a BpeMs UJET, U
KIIMEHT eI1le O0JIbIIe pa3ipaskaeTcs.

S cuMraro, YTO MbI JOJDKHBI TO3BOJIUTH CIY)KALIUM YyJaKUBaTh I0JO0OHBIE MPOOIEMBI
HEMEIJIEHHO Ha MECTEY.

B nuckyccuto BKIrouMiIach HadalabHUK Ipou3BoJCcTBa Mapraputa bpaxHukosa: «TeopeTrnuecku
3TO BO3MOXHO, HO KaK KOHTPOJMPOBAaTh BO3HUKAIOLIME IPU ITOM JOINOJIHUTEIbHBIE PAacXObl?
becruiatHoe yrouieHue ¥ BO3MEILEHHE MOPAJIbHOIO ylepOa O03HAYaroT POCT M3ACPIKEK, a Halle
(uHAHCOBOE TOJIOKEHHE HaM JTOTO HE Mo3BoiisieT. Kpome TOro, Kak M3BECTHO, ceiiuac HieT
pacuipeHue mrara MpoJOBOJILCTBEHHOIO OT/ENA, a 3TO TOXKE JONOJIHHUTENbHbBIE PACXOibl U, B
KOHEYHOM HTOTe, CHIDKeHHE npuObsumy». CaBBa KupbsiHoB Hauan paboTy B chepe 00CTyKUBaHHUS
19 ner Ha3aj, emie MIKOJBHUKOM, MojapadaThiBas BO BpeMs MEPECTPOIKM B 3aKyCOYHOH CBOEro
OTLA. Ye B TOPrOBOM HHCTUTYT€ BO BpeMs JIETHUX KaHUKYJ OH IOApadaThIiBal MpPOAABLIOM
MOpOXKEHOI'0 Ha 4YepHOMOpCKHX KypopraX. IlomyuuB crenenp OakanaBpa, CaBBa Tpu roja
orpaboran B pecropaHe. OIHAKO TOCTMHUYHBIA OW3HEC HpaBHWICS €My OOJIbIIe, U OH PElIn
IOJyYUTh CTENEHb MarucTpa TOCTMHHYHOTO MeHemkMeHTa. CBoell IepBOOYEepeaHOH Lesbio
CaBBa cunTan MOBBIIIEHUE JIOXOJ0B OTENsS 3a CUET IOBBIIIEHUS KauecTBa OOCIYXUBAaHUS U
yBEJIMYEHUS KIMEHTCKOM 0a3bl. B pesynbrare B 2010 rony orens «Cubaput» BEpBbIE 3a 10JTHE
roJibl 3apaboTain O00bIIe, YeM MOTPATHIL.

B xonue 2010 roga CaBBa HaHsJI Ha JTOJDKHOCTB JAUPEKTOpA MO CHAOXKEHUIO MPOI0BOJILCTBUEM
Muxauna PemeroBa — BBIMYCKHHKAa MPECTUKHOIO MUTEPCKOTO KOJUIEIkKa, CIABALIETOCS CBOEH
KYJIMHApHOW IIKOJION. DHEpru4HbIi XapakTep U npodeccnoHannM Muxauia NOMOTIH BAOXHYTh
HOBYIO JKH3Hb B peCTOpaHHBIN Onu3zHec «CubapuTay: y)Ke yepes roj ero NpeBocxo/iHble OaHKEThI U
OTJIMYHOE MEHIO MPHUBEIN K POCTY NPOAAX B pecropaHe orens Ha 22%. CpeaHerogoBod TeMIl
npupocTa okoio 6%, exerogHas npudbLIb coctaBisieT 2,5%. Ilerp XKBanus, HauaabHUK OTxENa
[I0 YIPAaBJIEHUIO INEPCOHAIOM, INpHUIIENT HAa 3Ty NOJDKHOCTh MOJTOAAa Hasal, 10 3Toro 15 mjer
npopaboTaB MHCTPYKTOpOM B ceTu oteineil Ha JlombGae. Ilerp mepedpancs B Cankr-IlerepOypr
BMecTe ¢ )xe-Hol ¢ CeBepHoro KaBka3za, koryia yedeHcKas BOiHa ObLIa B CaMOM pasrape, M perui
000CHOBaTbCs 37€Ch Hanoiro. Ero mpenmecTBeHHMK Ha IMOCTY HayalbHHKA KaJpoOB IKECTKO
orpaHuYni (pUHaAHCHpOBaHUE OTOOpPA M MOATOTOBKH IE€pPCOHANA, YTO, B LIEJIOM, IMOJIOKUTEIBHO
CKa3aJioch Ha MPUOBUIBHOCTH OTEJIS.

Panpmie kaxapii HOBHUOK B «CuOapuTe» MpPOXOAWI 00s3aTelbHBIE JBYXHEAEIbHBIE KYpChI
MOArOTOBKM; 3aTeM 3Ta MpakTHKa Oblla 3aMEHEHa Ha CHUCTEMY HacTaBHHYECTBa Ha paboueM
MecTe. 3a MOCHeAHUEe TPU rojja MHOTHE U3 MEHEIKEpOB cpeaHero 3BeHa «Cubaputa» mepenuiu
paboTaTh K KOHKypEHTaM, OJJHAKO Ha CMEHY UM HMKTO He MPHULIEN — OTeIb SKOHOMUJI CPECTBA.

Hupextop mo mapketunry Hemnmm CrpyradeBa mpunuia B «CubapuT» MOYTH HOATOpa Toja
Hazan. Panpme oHa paloTana MeHEIKEPOM CpETHEro 3Be€Ha B KPYIHOM KOMIAHHUH OBITOBOTO
00CITy>)KUBaHMSI, T/I€ XOPOIIO U3yYuia celu(uKy AeTOBBIX MMOE3/10K. XapaKTepu3ysl CUTyalluIo, B
KOTOpOMl OKazajcsi OTellb, OHa 3aMeTHia: «YYHUThbIBas, YTO HAIIM IOCTOSHHBIE KIMEHTHI
COIIPOTHBIISIOTCS TOBBIIICHUIO II€H, MBI JOJDKHBI CTaTh KOHKYPEHTOCHOCOOHBIMU IO YPOBHIO
00CITy’)KMBaHUIO U TIOMYJIIPHOCTH OpeHIa».

Keiic 3. EBponeiickue neHbl — pOCCUICKHA YPOBEHb

«Cubapur» — NeCITHUITAXKHBIA 0TeNnb-0yTuK ¢ 405 HOMepaMu C MOJHOMACIITAOHBIM Ha0OpOM
ycnyr. Haxoautest oH B 1IeHTpe Topoja, cpeau o(hrucoB, pecTopaHoB, 0apoB, Mara3mHOB U MOJHBIX
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oyrukoB. K ycnyram mocerureneit «Cubaputay pecTtopaH ¢ BUIoM Ha HeBy, BUHHBIN TOTrpedoK,
KOKTEWIb-0ap U KPYrioCyTOYHasl JOCTaBKa €/lbl B HOMepa. BecTnOroinb HeOONbIION U YIOTHBIMH,
OuYeHb HpaBUTCA OM3HECMEHaM, MOTOMY 4TO 00JaJaeT MPUITHOM, pacmoarampiieil aTMochepoil.
B uncne apyrux ycnyr — ynctka o0yBH, Kode B HOMEp, OyIUIBHUK MO TesnedOHy, pa3BICUCHHS
JUISL BCEX FOCTEM, cayHa, MacCax.

OpHako C TOYKM 3pEHUS TPOBENEHHsS KPYMHBIX OW3HEC- MeponpusaTtuil ortenb «Cubaput»
yCTyIaeT KOHKypeHTaM: OU3HEC-LIEHTP OTCYTCTBYET, IIOLalb KOH(EpEeHII-3a1a COCTABISET BCErO
okozo 185 kB. M. Homepa npocTopHbie 1 y100HbIe, TPUCIIOCOOICHBI sl pab0oThl Ha KOMIIBIOTEPE,
MMeeTCsl BO3MOXXHOCTh MOJEMHOro MofikiarodeHus K Internet u mombszoBanuss Wi-Fi. 3ato B
HOMEpE MO KEJTaHHUIO MOCTOSUIBLA OTENIb MOXKET YCTAaHOBUTH (PaKc.

[Ipexne orens Ha3biBasics «lla-ge-ne» u BXoAWII B ceTh TOCTUHULL U1l TYpUCTOB. B Hayane 1993
rojla €ro BBIKYIIWJIO POCCHUHCKO-aBCTPUMCKOrO Hpeanpuatus «l'epMuoH». B peKkoHCTpyKLHiO
ObUTIO BIIOXKEHO cBbIie 150 MuH. noin. PekoHCTpyKius NBYX 34aHUM MPOJOSIKAIOCh YEThIpe
rojia, ¥ 3aBepuIniach 00beIMHEHUEM B €IMHBIN TOCTUHUYHBIN KOMILUIEKC. MOJIHBIN JIeKopaTop U3
@paHuu co3[al OPUTHHAIIBHBIM WHTEpbEep B CTHJIE MOJEPH Jii BECTHOOIIA, pecTopaHa U
HOMepoB. Ha cMeHy NpeXHUM alsnoBaThIM U MAacCHUBHBIM YKPAIIEHUSM IPUILET HU3bICKAHHBIN
JIEKOp, CTaTyH, OCBEIICHHUE U MPUBE3CHHBIC M3-3a TPAHUIBI MeOelb, aKBAPUYMbI U HK30TUYECKUE
pactenus. OTenb CTaJl MO-HACTOSILEMY YIOTHBIM. 3a CBOK HMCTOPHMIO OTElb HECKOJIBKO pa3
Mepexoausl OT OJHOro COOCTBEHHHMKAa K JpYroMy, IMOKa €ro BIAJeliblieM He cTaja OfHa
eBpoOIeiicKas MHBECTULMOHHAsE KoMmaHus. [Ipu 3TOM HbIHEIIHME BIAAENbIbl pacCMaTpUBAIOT
JaHHOE MPUOOPETeHHEe KaK CTpaTerMuecKUil IiaIjiapM sl pacuIupeHus CBOEH JesTeNbHOCTH B
Poccun.

Keiic 4. KonkypeHTBI

l'octunnunbiii OuszHec Cankt-IlerepOypra otTiauyaercss KecTKOW KOHKypeHuuen. Otenu
pa3eNUINCh Ha IB€ KOHKYPUPYIOLIUE IPYyNIbl. B NepByI0 BOIIIN KPYITHBIE OTENIN, PACCYUTAHHBIE
Ha IIMPOKUA KOHTHHIEHT KIMEHTOB, C OOJIBIIMMHU KOH(pEpeHI-3aJlaMi M Ipecc-LEHTPaMU,
IpeJulararplme KaueCTBeHHOE, HO CTaHAapTHOE 00CTyKUBaHHUE.

bnarogaps ynadHOMy pacrojIOKEHUIO U CXOJHBIM 1I€HaM OHM KOHTPOJIMPOBAIU 3HAYUTEIbHYIO
yacte pbiHKa (IIpuGantuiickas, Cankr-IlerepOypr, MockBa, OxTs0pbckas). PacmonosxeHHbIH
Henonaneky or «Cubaputa» otenb Sheraton oIHO BpeMsi paccMaTpuUBalCs KakK TIJIaBHBIM
KOHKYPEHT, HO BIIOCJIEICTBUU IPEBPATHIICS B COIO3HMKA: KPYIJIBIA ToJl, CTpaaas OT H30bITKa
KJIMEHTOB, OH HAIIPaBJIsLT OCTOSUIbLIEB B «CubapuT».

Sheraton Obul mepeobopynoBan B kouie 2005 roma; Bo Bcex HOMEpax YCTaHOBJIEHBI
coBpeMeHHas yao0Has me0enb, CpecTBa MOAKIOYeHNs K Internet, ronocoBas moura u opucHbIe
kombOaiinel Hewlett-Packard co crpyitHbiM npunTepoM, (akc-anmapaToM U KOIHPOBAJIBHOMN
MamuHoi. PykoBoacTBo Sheraton mamepeBanochk B Ommkaiiimue 3 mecsilia MOBBHICUTH IIEHBI Ha
HoMmepa 10 350 nosu1. B CyTKH.

Bropyto rpynmny coctaBuiM OTeNH Kiacca JHKC, TOPOTHe U POCKOLIHbIE. SIpKuii peacTaBUTEh
STOM TPYIIBI U INIaBHBIM KOHKYpeHT «Cubaputay — otens «Acropusi», «I'pang Otens EBpona» u
«Kopunatus «HeBckuii mamac»y, mpeiaraiomimre rocTsIM WHIWBHIYATbHOE 00CITyXKUBaHHE OoJiee
BBICOKOr0 KadecTBa. JKuBbIe IIBETHI B HOMEpaxX, BEJIMKOJIEHOE 00OpyIOBaHME JUIsI BaHHBIX
KOMHAT, BKJIIoYas JKaKy3u, KOMHATHBIE TaloOYKH, KOP3WHBI C (pyKTamu Kpyriabld rom —
TPaJUIIMOHHBIN MEepeYeHb yCIYyT, Ha KOTOPBIE MOT' paCCUUTHIBATh JIHOO0H MOCTOsIIEN.

Bot xapakTepHas 3aIMChb B KHHI'€ OT3BIBOB OJHOIO M3 IEPEUYHUCICHHBIX OTEJIEH Kiacca JIIOKC:
«He mpocTto 3aMeuarenbHbIi OoTenp — Jydmuii Bo BceM mupe! Ciyxamue yraJaplBaloT Ballld
JKETaHWsl 10 TOro, Kak Bbl MX BbICKaxkere. [lorpsicatome! HeBooOpazumas pockolib, U 3TO B
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neHrpe Cankr-IlerepOypray. Ilepconain 3HaeT Baie uMs €€ 10 TOro, Kak Bbl IpeAcTaBUTECH. S
HE 3HaI0, KaK UM 3TO YIAeTCs, HO 3TO (PaKT».

5. Kimenrypa Ilockonbky «Cubapur» MNO3MLIUOHUpPYET ce0sl Kak OTelnb-OyTHK, Tyna
oOpamaTcss Te, KTO HIIET CHOKOWHOro OTAbixa M KomdopTa; 70% MOCTOSIBLEB OTENS —
ousHecmensl, 30% — TypUCTBI, I03TOMY 3aIIOJHSAEMOCTb HOMEPOB B OyJHHE JHU BbIIIE, YEM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMH KOJIEOaHUSIMH). BONBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIIOAM 3pEeJIoro Bo3pacTta, 45-65 neT, NpUBBIKIINE B KKl MPUE3]] OCTAaHABIUBATHCA B OJHOM U
TOM K€ oTelne, Ooyiee Toro, B OJHOM M TOM ke HoMepe. Cpea MOCTOSIHHBIX KIMEHTOB OTENs X
noutu 60%.

K coxanenuto, B MOCIEIHHUE TOABI MPOLEHT MOCTOSIHHBIX KIMEHTOB HEYKIOHHO CHMKAeTCs,
COKpaTHUBIIUCH yke Ha 10%, riaBHbIM 00pa3oM, 13-3a YBEIUYEHUSI CTOUMOCTH MTPOXKHUBAHUS.

Hennmu CrpyraueBa, AUPEKTOp O MapKETHHTY, CTPEMSChH YIYYIIUTh OOpaTHYIO CBS3b C
KJIMeHTaMH, pa3paboTajia HOBbIM MHCTPYMEHT IOBBIIIEHUS KayecTBa OOCIYXHBaHUS BOIPOCHHUK
i kiaueHToB. [loutn 40% nocrosuiblieB OTeNs MPUXOJWIOCh Ha MPHUEIPKUX M3-3a TPAHULIBL. Y
«Cubapuray» ornuunas penyrauus B CHI', nostomy nouru 80% KIMEHTOB MOCTaBJIsIET UMEHHO
3TOT PBIHOK. Ompochl KIMEHTOB 00 ypoBHE OOCITYXMBaHHUS MOKAa3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH 0COOEHHO HEJOBOJILHBI YPOBHEM cepBHca B oTese «Cubapur».

6. Komanna B «Cubapute» pabdoraer okoso 250 uenoBek. M3-3a OTHOCUTENHHO HEOONIBILIOTO
pasmepa OTejsl, a TaKKe M3-3a CJIOXKHOM CUTyallud Ha METepOyprcKOM phIHKE TpyAad, MOa00p
pabOTHHKOB TPEACTaBISIET COOOH HETPOCTYIO 3aa4dy Uil pyKOBOJICTBa oTels. Kpome Toro, otens
HE BXOJUT HU B OJHO U3 HPOQCOIO3HBIX OOBEAMHEHUH, KOTOpble OXBaThiBarOT 96% Bcero
roctuHu4HOro cexkropa Cankr-IlerepOypra. [loatomy craBku u npemun B «Cudapure» HECKOIBKO
BBIIIE, YeM Yy ApYyrux. TekydecTs kKaapoB B «Cubapute» coctaBiseT okono 10%, xoTa cpeaHuii
MOKa3aTelb JJIA OTeJel 3Toro kiacca paBusiercs 45%. Cpennuii ctaxx paboThl B oTene — 3,7 roja;
10-15% cnyxamux paboTaroT B OTeJIE ellle ¢ Hayaja MepecTPOrKH.

HecmoTpss Ha OTHOCHTENBHO HM3KYK0 TEKY4eCTb KaJpoOB, YpPOBEHb YAOBIETBOPEHHOCTHU
CIIy’Kalllux cBoed paboToil HeBbICOK. [Ipom3BoACTBEHHAas MOpajdb M KOPIOpAaTUBHAs KyJIbTypa
«Cubaputay CHU3WINCH U3-3a IOCTOSSHHOW CMEHBI BBICHIETO PYKOBOJICTBA, HEBHATHOM MOJIUTUKU
U MPEHEOPEKUTENBHOI0 OTHOLIEHHUS K PYKOBOJUTENSM CPEIHEro 3BeHa. TekydecTh KaJpoB B
PYKOBOJICTBE OY€Hb BbICOKas. 13 mITH uenoBek pyKOBOASILEro COCTaBa 3a MOCJIEIHUE MATh JIET B
«Cubapute» He CMEHMJICS TOJIBKO HadyalbHUK IMPOU3BOJCTBEHHOTrO OT/eNa. Bee ucnonHuTenbHble
JUPEKTOpa paboTaroT HEIaBHO.

HauanbHuk npousBojcTBa Mapraputa bpakHUKOBa — eIMHCTBEHHBIN «BeTepaH» «Cubapuray.
bonee nBagmatu naTH €T Haszal OHAa IMpHIJa B TOTZAa €IIe COBETCKOE 3aBeACHHUE JUIS
KOMaHJIMPOBOYHBIX M Ha €€ IJIa3ax OHO IMpeoOpazuioch B CErOAHAMIHUNA oTenb «Cubapury,
pecrnekTabenbHbIN 1 aMOUITMO3HBIH.

Mapraputa Havaia CBOIO Kapbepy ropHuuHoi B «l[Ipubantuiickoii», 3aTeM crana MEHEIKepoM
HoMmepoB. Korpa e mate jeT Ha3aj el Mpe/UloKHIN JOKHOCTh HadallbHUKA MPOU3BOJICTBA B
«Cubaputey», OHa OXOTHO corjlacujach. Bech NpPOM3BOJICTBEHHBIM OTAEN OHA pasjesiuia Ha
ciykOy mprema U pa3MelleHus rocTel, c1yk0y MUTaHusl U HAIIUTKOB U CIY>K0y KOHChepKel 1o
00CITy>)KUBAaHHIO HOMEPHOTO (POH[A.

Maprapura yBepeHa B 5S(PQPEKTUBHOCTH «MHTYUTUBHOTO» MEHEI)KMEHTa M IOCTOSIHHO
3aHUMAeTCs yla)XUBaHUEM OECKOHEUHBIX MPoOIeM CBOETro OOJIBIIOrO U OECIIOKOMHOTO X035HCTBa
U y4acTBYeT B pa3pellieHuu KOHQIUKTOB. YacTo OHa MOBTOpPSET CBOMM MOJYMHEHHBbIM: «Buaenu
OBl BBl 3TO MECTO JI0 PEKOHCTPYKIMH ... MeOenb Berxas, obopymoBanue ycrapesiiee. Ceituac
COBCEM JIpYyroe JIeJI0, Halll OTeJIb — IPOCTO MpeIecTb. Mbl JOIKHBI UM TOPAUTHCS D)

Keiic 7. «®@uHAHCHI IOIOT POMAHCHD)
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IIpu BBICOKOM YpOBHE 3acelsieMOCTH HOMEpPOB M IPOLBETAaHMM TOCTHMHUYHOrO Ou3Heca B
Cankr-IlerepOypre «Cubaput» HUCHBITBIBAET MOCTOSHHBIE TpynHOcTH. IlepBrie 3 roma paboOThI
OTeJb €KEroJHO HeC YOBITKH MOYTH B 12 MJIH. A0JIJI., KOTOPbIE JIUILIb HEABHO YAJI0Ch CBECTH K 1
MJIH. 10Ju1. BiepBbie oTenb nomyuni npudsuis B 2010 roay.

VYuuThiBas BCE 3TO, PYKOBOJACTBO OTENs PEUIMJIO B TEYEHUE CIEAYIOIIMX JABYX JeT
IIOBBICUTH CTOMMOCTBD IpokuBaHus Ha 30%. IIpu oTHOCUTENBHO HU3KOM CTOMMOCTH NPOKUBAHUS
OTeNb HE JOCTUTaJl 3allJJaHUPOBAaHHBIX MOKa3arenel npuobun. CTOMMOCTh HOMEpa B CYTKH OblIa
B cpenneM Ha 50-100 momn. HUXeE, 4eM y KOHKYpeHTOB. M Bce ke MHOTHE TOCTU HAaXOUJIH 1IEHbI
HerloMepHO BbIcOKUMHU — 205-305 nosut. 6e30 BCskuX CKUAOK. Takue LeHbl Ha3HAYaluCh Ha
BBIXOJIHBIE, KOTJIa PE3KO MOBBIMIAICA CIIPOC HA TOCTUHUYHBIE HOMepa). OCOOEHHO HEIOBOJIBHBI
ObUIM TYPUCTBI, KOTOpbIE 3@ TaKW€ JIEHbI'W PACCUUTBHIBAIM NOJIYYUTh HWHIMBUAYAIBHOE
oOCITy’)KMBaHHME IO BBICIIEMY KJacCy M 0co00e BHUMaHHME NEepCOHana K CBOMM Hyxkaam. [lo
CPaBHEHHMIO C  OTpacleBbIMH  CTaHAApTaMH  (JaHHbIE O  KOTOPBIX  IyOJMKOBaIHUCh
KOHCAJITHHTOBBIMH KOMIIAHHUSAMH) BajioBas NmpuObU1h «Cubaputa» (10 BbIUETa (PUKCHPOBAHHBIX
BbIIIAT) Obu1a HA 2-4 % HUXKE CpeHEro AJIs OTeJIed 3TOro Kiacca okas3aress.

CaBBa KupbssHOB npu3HaBaj, YTO BO3MOYKHOCTH HE3HAUUTENBHOIO COKPALEHUS H3JEPIKEK
CYIIECTBYIOT, OJJHAKO UX pealu3alys HNPOTHBOPEUMJIA IMOBBIIICHUIO KayeCTBa OOCIYXHBaHMUS.
Hanpumep, Ha cobpanuu CoBera JUPEKTOPOB JBa MecsAlla Ha3aJ OJMH M3 BIAJAEIBLEB OTEIs
IPEUIOKII 3aKPbITh TOCTUHUYHBIN PECTOPaH WM OTKA3aThCs OT KPYIJIOCYTOYHOI'O PECTOPAHHOTO
00CITy’>)KUBaHHS B HOMEpaXx.

PyKkoBOACTBO OTensi KaTeropuyeckd HE COINIACUIIOCh C 3THM, TaK Kak HIMPOKO H3BECTHOE
pecTtopanHoe oOciyxuBaHue «Cubaputa» COCTaBISET HEOTHEMJIEMYIO YacTh MMMJDKA OTENS U
CIOCOOCTBYET MOAJePKAHUIO OpeHa.

Keiic 8. Kyna ugem?

CaBBa KupbsiHOB 3aKOHYMIJI COBEIaHHE K IOJIOBHHE IIECTOr0 Bedepa. 3auyacTHil J0XK[Ib, U yKe
cuns 3a pyineM B mpoOke, CaBBa pasMbiiunsl o OymaymieM. «[lepBbIM 1emoM HYXXHO OTIIPaBUTH
XKanne [IpockypuHON TUCHMO C U3BUHEHUAMHU. XOPOIIO IPOMBICIUTH, YTO HEOOXOAUMO CIIENIaTh,
YTOOB! YAYUIIUTh BIeUaTIeHUs rocreit B orene «Cudapur»?

Kak mnoBbicuTh ypoOBeHb yAOBIeTBOpeHus mnoctosibleB? Kak mnepectpouts pabory Mo
YIPaBIEHUIO IEPCOHATIOM?

W, HakoHen pa3paboTaTh IUIaH PELIUTEIbHBIX JEHCTBHM M BMECTE€ C MCIOJHUTEIbHBIMU
JIMPEKTOPaMH pa3paboTaTh CTPATETHIO MO YIPABICHHUIO TIEPCOHATOM U MEXaHHM3M €€ peali3annuu
Ha JIOJITOCPOYHYIO MEPCIIEKTUBYY.

Tab6anna 4. CTparerust MeHe>KMEeHTA 10 MEPCOHATY KOMIIAHUHI

Texymas / AnmuHHUCTpA- Crparernueckuil JIupnep AreHt
bynymas THBHBIN IIapTHEP IIepeEMEH
CUTyalus AKCIEPT

[Tpobnembr
ousHeca

BosmoxHOCTH
MEHEIKMEHTA

KiroueBrle
KOMIICTCHIIUN U
JIOSUTbHOCTh
COTPYAHHUKOB
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PryTuC

DddeKkTUBHOCTH
ousnec-
MIPOIECCOB

Kpurepuu
a¢ddexTuBHOCTH
OusHeca

IIpakTHyeckoe 3ansATHE 5
Bua npakTu4eckoro 3aHsiTUsI: Y CTHBIN OIIPOC, MMCbMEHHBIN ONPOC, AEI0Bast Urpa
Tema wu comep:kanme 3aHATHA: KOMIETEHTHOCTHBII TOAXOA K  YIPAaBICHUIO
YEJIOBEUECKMMU PecypcaMu
eab 3aHATHA: 3aKPEIUICHUE TEOPETHYECKHE 3HAHUN O KOMIIETEHTHOCTHOM IOJXOJI€ K
YIPaBJICHUIO YEJIOBEUECKUMU PeCypcaMu
Conepxanue: [loHsaTre, moaXoapl U CTPYKTypa KomnereHUuui. [lonsTne Moaenn KoMOeTeHIui,
npoduie kommnereHnuid. llenn w 3amadm MOCTPOCHUS MOJAETH KOMIICTCHIIMA B OpraHU3alldy.
[IpuHIUIIBI TOCTPOCHUSI MOJETN KOMIIETEHIIMM. ITalbl TIOCTPOSHUS MOJIEIIM KOMIIETCHIINI
IIpakTHYeckre HABBIKU: HABBIKU 3aKPEIUICHHUS 3HAHUI O KOMIIETEHTHOCTHOM TOJIXO0JIE K
YIPABICHHUIO YEJIOBEUYECKUMH PECYpCaMH
IIpoaokuTenbHOCTH 3aHATHSA — 4 Yaca / 2 yaca/ 0,5 gaca.
Bonpocsl 1151 00cyx1eHus
1. JlaiiTe onmpeneneHrne «KOMIIETEHIIMNY PAa3TUIHBIX aBTOPOB.
2. OxapakTepusyiTe MOAXOAbI K TOHITUIO «KOMIIETCHIIUN»
3. Kaxkwue Buapl komnerennuii Bam n3BecTHbl. OXapakTepusyinTe nux.
4. OxapakTepu3yiTe OCHOBHBIC JIEMEHTHI MPO(eCcCHOHANBHBIX KOMIETSHIIHH.
5. Kro gaBseTcs 0CHOBOIIOJIOKHHKOM ITOHATHS KOMIICTCHIIAH?
6. JlaiiTe onpeneneHuss KOMIETEHIINH, IPEAIOKEHHBIE CEeAYIONMMEU aBTopamu: Parry, Mirabile,
Spencer & Spencer, Keen. Uto siBisieTcst 001IKMM B 3THX ONpEAENIEHUs, a YTO - pa3audaercs?
7. Uem KOMITETEHIIUS OTIMYAETCS OT JIFOOOTO APYroro KpUTEPHs OLEHKU?
8. OOBsCHUTE pa3HUILY MEXTY KOMIICTCHIIUSIMHA U KOMIICTCHTHOCTBIO.
10. Yto Takoe MHAMKATOPHI TOBEACHUS?
11. Yro Takoe kimactepsl kKoMmretreHuii? [lpuBeaure npumMepsl.
12. Ilepeuncnure KOpHOpaTUBHbIE KOMIIETEHIIMN U3BECTHON Bam komnaHuu.
13. [Touemy, Ha Bam B3I, HIMEHHO TaKHE KOMIIETEHIIUA HEOOXOAMMBI OpTaHU3aIuHN ?
14. Kakue ymnpaBleHYECKHE KOMIIETEHIIMM HEOOXOOUMBI TOM-MEHEIKEpaM U JIMHEHHBIM
MEHEDKEPAM COBPEMEHHOW OpraHu3anuu’?
15. Jlns gero HeoOXoauMa MOJIeNbh KOMIETeHIINN B opranu3anun? Kakie ocHOBHBIE TpeOOBaHMS
NPEIBABISIOTCS K MOJIEJIA KOMIIETCHIINI ?
17. HazoBuTe CBS3b MOJIETN KOMIIETEHLIUN C APYTUMHU MOJIENISIMUA YIIPABJICHUS IEPCOHATIOM.
18. Uem kopriopaTHBHBIE KOMIIETCHIIMM OTJIWYAIOTCS OT JIO3YHTOB, JACKIAPUPYEMBIX B KOJEKCaX
KopropatuBHoro noseaenus? [losicHure oTBer.
19. Jlyist yero BO3HUKIIA HEOOXOIMMOCTh H3MEPEHUS U KiIacCH(PHUKAITIN KOMITETSHITUH?
20. TlepeuncnuTe OCHOBHBIE TApaMETPhI KIIacCU(DHUKAIIIH MK
21. TlpuBenuTe HamboJiee THIHYHBIE W YacTO BCTPEYAIONIMECS IapaMeTphbl pacrpeesieHUs
KOMIIETEHIIUI MO YPOBHSIM.
22. B 4eM 0COOCHHOCTh OTHMCAHMS KAl KOMIETEHITUH, COAEepIKaIIMX B CBOEM cocTaBe Oosee 7
YpOBHE1?
23. Onpenenure 1IN UCIOIb30BaHUS MOJIENIM KOMIETEHIIMI B OpraHU3aIuu
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24, Kaxk w™oxHO mnpouH(pOpMUpOBaTH PaOOTHUKOB O TIpolecce pa3pabOTKU MOJIEIH
KOMITETCHIIHI?

25. CocraBpTe IUIaH W BBIOEpUTE TEXHOJOTUHM cOopa wuHOpManUu g pa3padOTKU
KOMIIETECHIIUH.

26. Kakue ¢QuHaHCOBbIE M BpEMEHHBIE 3aTpaThl CIEAYyeT YUYWUTHIBaTh MNpU pa3zpaboTke u
BHEJPCHUU MOJICTTH KOMITCTECHIUH?

27.  Koro Obl Bbl BKJIFOUMJIM B KOMaHy pa3paOOTUYUKOB MOJIEIH KOMITETEHIUI1?

28. Kakume wucToyHMKM cOopa W aHanu3a uH(poOpMamuu Bbl OyAEeTe HCIOIB30BATH IS
pa3pabOTKH KOMITETCHIIHA?

29. B kakoli 00JIacTH YOpaBJICHUS T[EPCOHATIOM BBl XOTENIW OBl TMPUMEHHTH MOJICIb
KOMIIETEHIINH B IepBYI0 ouepensb? [louemy?

[esoBasi urpa Ha ocBOeHHE MOHATHIHHOIO anMmapaTa B 00J1aCTH KOMIIeTeH Uit

1 yacte. CryneHT B TeueHHe 1-2 MUHYT mpe3eHTyeT 2-3 sjaeMeHTa HpodecCHOHATbHBIX
KOMIIETEHIIUH, KOTOpbIE NIPUCYIH EMY B HACTOSIIEE BPEMsI M OLIECHUBAET CTENEHb BHIPAXKEHHOCTH
JAHHOT'O 3JIEMEHTA.

2 4acTk.
1. CdopmupoBaTs rpymimsl 1o 2-4 yenoBeka.
2. Kaxmoit rpymme  chopmynupoBaTh KOMIIETCHIIMIO W PaCHpPEACNUTh HHIAUKATOPHI

MOBEJICHUS 1O YPOBHSIM, B35B 3a OCHOBY JIO0OOIH KpUTEpHH IIKaIMPOBAHUS U IPOU3BOJIBHOE
KOJIMYECTBO YpOBHEH. ( 1Ba YPOBHSI, TPH YPOBHS, YETHIPE YPOBHS, MSITh YPOBHEN ).

3. Kaxnas noarpymnmna rnpe3eHryer cBoo padoTy.
4. XKenarenpHo popMynupoBaTh KOMIIETEHILIMH, AKTyaIbHbIE 1JIs IEpCOHAIA IPETPUSITUH .
S. [TpenonaBaTens MOABOAUT UTOTH U BBICTABIISIET OAJUIBI.

HenoBasi urpa «Pa3spadorka npopuis 101KHOCTH

Omnucanue 3TarnoB NpOBEIEHU J1€JI0BON UTPHI:
1. ChopmupoBaTh KoMaH bl 110 4-8 4eNOBEK, UCXOS U3 IPO(ECCUOHATBHBIX HHTEPECOB.
2. Jath KpaTKyl0  XapaKTepUCTHKy BBIOpaHHOTO mpeanpusatus. OxapakTepu3oBaTh
KOpHOpaTUBHbIE IIEHHOCTH.
3. OmpenenuTh BaKaHTHYIO JOJDKHOCTb, U KOTOpOM Oyzaer paspalaTbiBaThCcs MPOHMIIb
KOMIIETEHITUH.
5. Hcrmone3yst MaTepuasl NpEAbLAYIIMX TeM IO KOMIIETEHIMAM M pPa3laTOYHBI MaTepual
pa3zpaboTarh MpoduTb KOMIIETCHIINH [T BAKAHTHOM JTOJDKHOCTH.
6. OLeHUTh BaXXHOCTh KaXIOW KOMIETEHLUH, HCIONb3Ys KIACCH(PUKAINIO: KPUTUYHO, BAXHO,
KEJaTeNbHO.
7. Oto0pa3uth npouiib KOMIETEHIIMN rpadUuecKu Ui B (popMe TaOIULIBL.
8. IloAroTOBUTH OPUTMHAIBHYIO MpE3eHTaluo npoekTa. Jloknaa nenaer "reHeparop uueun" wim
OpraHu3aTop.
9. llonBeneHre WTOTOB W JKCIEPTHAsI OILEHKA PE3YyIbTaTOB PabOThI KOMAaHA W JOCTHIKEHUS
IIOCTABJICHHBIX LIEJIEH.
10. Harpaxxnenue mobenurenei

Pazpen 3. [liianupoBaHue 4ei0Be4eCKUX PecypcoB

IIpakTnyeckoe 3ansTHe 6
Bua nmpakTyeckoro 3aHATHS: YCTHBIM ONpPOC, MUCbMEHHBIA OMPOC, BBICTYIUICHHS C
JOKIalaMu
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Tema u conepixanue 3aHaTUsA: Ciy)XOBl yIpaBJIeHUS YETIOBEYECKUMH PECYPCaMH

Heab 3aHATHA: 3aKkpeIUICHHE TEOPETHYECKHe 3HAHUU O ciyxk0ax yIpaBiIeHUsS
YeJI0OBEUECKIMHU peCypcamMu

Conep:xanue: Ilepconan opranuzanuii. OpraHu3alMOHHBIE CTPYKTYPbI KaJpPOBBIX CITYXKO
npeanpuatiii. OCHOBHBIE — 337a4d  KaApOBHIX Ccioyxk0 mnpennpustuid. I[IpodeccnonansHbie
CTaHJApTHI, pETIaMEHTUPYIOIINE TPEeOOBaHUS K YETIOBEYECKHM pecypcam

IIpakTnyeckne HABBIKM: HABbIKM 3aKpEIJICHUS 3HAHUU O Ciyx0ax yHpaBlleHUs
YeJI0OBEYECKHMHU pecypcamu

IIponokuTenbHOCTH 3aHATHA — 4 yaca / 1 yac/ 1 yac.

Bonpocsl 1151 00cyx1eHus

1. Uto npeacTasisieT co00il mepcoHan opranu3anuii?

2. Kakue kaTeropuu 4eaoBe4eCKHX PeCypcoB IPEACTABICHbI HA MPEANIPUATUAK?

3. Oxapakrepu3yiite Haum0Oojee TUIHYHYIO OPTraHU3aLUMOHHYIO CTPYKTYpPY KaJIpOBbIX
CIIy’K0 MpennpusTuit

4. Yto yuuTHIBAaETCA IMpPH pacyere HEOOXOAWMOW YHCICHHOCTH IMITaTHBIX PaOOTHHUKOB
KaJIpOBOH CITY:KOBI?

5. Kakue coBpeMeHHbIE 331a4u CTOAT Nepe]] KaAPOBbIMU CIYKOaMU MPEeANpUATHIL?

6.Kakue pasnienbl 10JDKHBI COJIepKaTh [IpaBUila BHYTPEHHETO TPYIOBOIO pacnopsiaka?

7. Kakue pasgenbl BKIOYAOTCS B IOJIOKEHHE O MOJPA3IENICHUSX M JIOJDKHOCTHbBIE
UHCTPYKUUU?

8. Ha yem oCHOBBIBaeTCS I€ATELHOCTD KaJPOBBIX CITYKO?

9. OxapaktepusyiiTe Bce MNpo(ecCHOHAIbHBIE CTaHJAPThl, pPETJIAMEHTHUPYIOLIHE
TpeOOBaHUs K YEJIOBEUECKUM pecypcam?

10. OxapakrepusyiiTe OCHOBHbIE TpeOOBaHUS K YpPOBHSAM KBaJU(HUKAIMMU IEpCcoHaIa
MpPEANpPUATHI B COOTBETCTBUHU C MPOPECCHOHATBHBIMU CTaHIapTaMu?

11. Yro BXOUT B KOMIETEHIMIO MEHEIKEpa M0 00YUEHHIO MTepCOoHasa Ha MPEANPHUITUAX?

12. YTo BXOIUT B KOMIIETEHLIMIO MEHEKEpa 110 HailMy IepcoHala Ha MPeAnpUsTusixX?

13. Yo n0KHBI 3HaTh paOOTHUKHU CITY>KOBI YIPABICHHS YeJIOBEUYECKUMHU pecypcamu?

BoicTynieHUs CTY/AE€HTOB € 3¢ce U IOKJIaaMH Ha cJieAyIollue TeMbI:
- CoBpeMeHHbIE POJIH CIYXKO YIpaBlIeHUs YETOBEUECKUMH PECYpPCaMH;
- IIpodeccuonanbupie cTaHIApTHI, PETIAMEHTHUPYIONIME TPeOOBAHHUS K YEIOBEYECKUM
pecypcawm;
- Ponp mpodeccroHanbHBIX CTAaHAAPTOB B IEATEIHHOCTH KAJAPOBBIX CIIYKO MPEINPUITUN.

IIpakTHyeckoe 3ansaTHe 7

Bua mnpakTruyeckoro 3aHATHSA: YCTHBIM ONpPOC, IUCBMEHHBIA OIPOC, pEHIEHUE
CUTYallMOHHOM 3a7jaun

Tema u conep:xanme 3auaTus: [1aHupOBaHNE YETIOBEUECKUX PECYPCOB

Henp 3aHATHA: 3aKpelICHME TEOPETUYECKHE 3HAHWN O IUIAHMPOBAHMM YEJIOBEUYECKHX
pecypcoB

Coaepsxanue: llenn nnaHupoBaHHMs uenoBedeCKMX pecypcoB. lIponecc muanupoBaHus
YeJIOBEYECKMX pEecypcoB.  MeToabl IUIaHUPOBaHUS YeloBedYeCKHX pecypcoB. CylIHOCTb
MPOrHO3UPOBAHMS MOTPEOHOCTH B MIEPCOHAJIE OpraHU3aALUN

IIpakTHYyeckne HABBIKHM: HABBIKM 3aKPEIUICHUS 3HAHUHU O IUIAHUPOBAHMM YEJIOBEYECKUX
pecypcoB

IIpomokuTeILHOCTD 3aHATHS — 4 "aca /1 gac/ 1 gac.

KoHTpoJsbHbBIE BONIPOCHI:
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1. Kakue 3agaum pu3BaHO pelIaTh INIAHMPOBAHKE IEPCOHANIA OpraHu3aiu?

2. OnuumTe CTPYKTYpY U OCHOBHBIE 3TaIlbl INIAHUPOBAHUS [IEPCOHAIIA.

3. Ha3oBuTE OCHOBHBIE IPUHIMIIBI IJITAHUPOBAHUS NepcoHaa?

4. Kakue (akTopsl yUYUTHIBAIOTCS MIPU TUIAHUPOBAHUH TIepcoHana’?

5. UeM oTamnyaeTcs CTpaTern4eckoe U ONepaTuBHOE IUNIaHUPOBaHKUE?

6. KakoBbl mpeuMymiecTBa W OTPaHUYCHHUS HCIOJIB30BaHUS OaJaHCOBOIO METOAA IPH
IUTAaHUPOBAHUM IIepcoHaa?

7. CyIHOCTh ¥ BO3MOYKHOCTH MTPUMEHEHHSI MAaTeMaTHKO-CTaTHCTUIECKUX METO/IOB.

8. CynHoCTh HOPMaTUBHOT'O METO/1a IIJIJAHUPOBAHUS IEPCOHAIA.

9. 3HaueHNe MIAHUPOBAHUS U 00ECIICUCHUS IIPEEMCTBEHHOCTH IEPCOHAIA.

3agava 1

Hcxoonvie oannvle u nocmanoska 3aoauyu. Ha oCHOBE MMEIOINMXCS MCXOMHBIX JaHHBIX,
MPEJICTABICHHBIX B TaONMIle, HEOOXOJUMO pAcCUMTaTh YHCICHHOCTh aJMUHUCTPATUBHO-
yIIPaBJICHYECKOTO MEepPCoHalIa, UCIOJb3ys MeTo Po3eHkpaHia.

Opranu3zalnoHHO- KonnuectBo  neifictBuit  mo|Bpems, HeoOxoaumoe — amus
ylipaBJIeHYE€CKHE BU/Ibl pa00T  |BBINOJIHEHUIO BHJIA pabOT BBINOJIHEHUS ISHCTBHUS, U
Pacuer nenexxnoii Hanmyaoctu 500 1

VYuer J0X0JI0B-PacX0/10B

PEIIPUATHS 3000 0,5

Pacuer cBogHOrO (hMHAHCOBOTO

OanaHca 300 3

I'omoBoii (hoHIT BpeMEHH 0IHOTO COTPYAHMKA (COTTIACHO KOHTPAKTY) - 1920 u;

KoaddunmenT, yauTsIBaromumii 3aTpaTsl BpeMEHH Ha JOTIOTHUTENBbHBIE PadoThL, - 1,3;

Koadduunent, yauTsIBaromuii 3aTpaThl BpeMEHHU Ha OTABIX COTPYAHUKOB, - 1,12;

Koaddurment nepecuera sBOYHOM YUCIEHHOCTH B cClTUcouHyto -1,1.

dopmyna i pacueTa YUCIEHHOCTH MEpCOHaa U ero Mocje10BaTelbHOCTh PUBE/IEHBI B
METOAMYECKUX YKA3aHHUAX K PEIICHUIO 3a/1a4H.

MeToauyeckue yKa3aHus

Jlig pacdera YMCIEHHOCTH aJAMMHHUCTPATHBHO-YIPABICHUECKOIO IMEpPCOHaia MO METOAY
POSGHKpaHI_IanI/ICHOJ'IB3yeTC$[ cieayromas popmya:

Yy =Y (mt; /T) Ko

i=1

rre N - KOJIMYECTBO BUIOB OPTraHW3AIMOHHO-YIPABIEHYECKUX DPA0OT, OMpPEIeIISIONIIX
3arpy3Ky Mojipas/ieieHus Win IPYyIIbl COTPYIHUKOB;

TM; - CpeaHee KOJMYECTBO OMPENEICHHBIX IeHCTBHMA (pacdyeTsl, 0O0pabOTKa 3aKa3oB,
MIEPETrOBOPHI U T.11.) B PaMKax I-To BUAa paboT 3a YCTaHOBJICHHBIN EpHOJ (HAaIprMep, 3a ro1);

ti - Bpems, HEOOXOIMMOE JUIsS BBIOJHEHHUS OJHOTO JCHCTBHS B paMmKax I-ro Buja
OpraHU3aIMOHHO-YIIPABICHUECKUX PadoT;

T - paGouee BpeMs OJHOTO COTPYIHUKA COTJIACHO TPYAOBOMY JIOTOBOPY (KOHTpAaKTy) 3a
COOTBETCTBYIOLIMH MPOMEKYTOK KaJI€HAAPHOTO BPEeMEHH, IPUHATHINA B pacyeTax;

Kips - K03 (OUIIHEHT HEOOXOAMMOTO paclpeIesICHHs] BPEMEHH.

[IpuBenemM mMOCIENOBATENBHOCT pacyeTa YHUCIEHHOCTH IIEpCOHANa M0 HMEIOIIUMCS
WCXO/IHBIM JaHHBIM.

1. PacueT cyMMapHOTro BpeMEHH BBITIOJHEHUS! OpraHU3allMOHHO-YIIPABICHUECKUX PadoT:

mt = mt, + m,t, + myt;.

2. Pacuer ko3¢ duienTa Heo6X0JUMOro pacnpeeneHus BpeMeHu: Ky = (koadpuiuent,

YYHUTBIBAIOIINI 3aTpaThl BPEMEHH Ha JOMOTHUTEIBbHBIC Pa00ThI) X (KO PHUITMEHT, YIUTHIBAIOITUN




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK PTYTUC
(? _ y‘-ﬂ’]ﬁ)K):[EHV[E BBICHIET'O OBPASO]%AHV[H
\ «POCCMNCKNN TOCYOAPCTBEHHbBIV YHUBEPCUTET
ooy TYPU3MA "1 CEPBUCA» Aucm 139 us 207

3aTpaThl BPEMEHU Ha OTIIBIX COTPYAHHUKOB) X (KO3 GUIUEHT mepecyeTa SBOYHON YHMCICHHOCTH B

CIIUCOYHYIO).

3. OmpeneneHWe  pacuy€THOM  YHUCICHHOCTH  aJMHHHUCTPATUBHO-YIPABICHYECKOTO
IepcoHana:

‘]P = [(mt; + m,t, + maty)/TIK .

Pemienne

1. Pacuer CYMMApHOI'0 BpCMCHHU BBITIOJIHCHUA pa60T:

th =(500+1)+ (3000« 0,5)+ (300 * 3) = 2900 u.

2. Pacuet ko3 punrenta HeOOXOMMOTO pactpeeieHUus] BpeMEHHU:

Kips= 1,3+ 1,12« 1,1 = 1,6.

3. Onpenenenue pacyeTHON YUCIEHHOCTH MepcoHaa:

Y, = (2900 / 1920) 1,6 = 2,4 yenoBeka; NpUHUMAeMas YUCICHHOCTb - 3 4YeIOBEKa, C
YCIIOBUEM JIONOJIHUTENIBHON 3arpy3KH JIaHHOM TPyl COTPYIHUKOB MO BBINOJHEHUIO CMEXHBIX
3a7ad4.

Paznen 4. ®opmupoBaHue 4e10Be4eCKHX PECypcoOB HA NMpeANPUATHAX

IIpakTuyeckoe 3ansaTue 8

Bupx npaktuyeckoro 3anaTus: JlenoBas urpa, pojieBasi Urpa, pelUIeHHE CUTYallMOHHbBIX
3aj1a4, pelIeHre TECTOBBIX 3a/laHui, peleHue case-stady

Tema u conep:kanme 3anaTHsA: TexHoIorus Hailma rnepcoHaita

Ieab 3aHATHA: 3aKpelyieHHE TEOpeTHYecKHWe 3HaHWU O mpolecce moadopa ordopa u
HalMa IepcoHaIa JUIsl IPeANpUATHNA

Copep:xanue: TeopeTnueckue OCHOBBI 0JI00pa, 0TOOpa M HaliMa MepcoHasa: OCHOBHBIE
METO/Ibl, UICTOYHUKHU, IPPEKTUBHOCTD

IIpakTHyeckue HABBIKU: HAaBBIKM 3aKpeIJIeHUs 3HaHUM O mpolecce noadopa ordopa U
Haiima nepcoHana

IIpoponxurenbHOCTH 3aHsATHS — 4 Yaca /2 yaca/ 0,5 yaca.

Henoas urpa «Iloandop u oTé0p nepconana»

Onucanue 1ej10BOI UTPHI

Opranm3anuss B CBSI3M C pPACHIMPEHHEM CBOEH JIEATENIbHOCTH MPOM3BENA pacueT
noTpeOHOCTH B IepcoHasne. PacueT mokasan, 4To Ha OTAENbHBIX YydacTKaX paOOTHHKOB HeE
XBaTaeT, MOSBHINCH BAKAHTHBIC JOJDKHOCTH H, CIIEIOBATEIbHO, HEOOXOIMMO JOTIOJHUTEIHHO
MIPUBJICYb IEPCOHA.

Bbutn  WCmoNb30BaHBl  pa3UYHbIE WCTOYHWKH TIOMCKa W TOAOOpa TOTCHIMATBHBIX
pabOTHUKOB: OOpallleHne K CBOMM COTPYIHHKAM JUIsl TOMCKAa BO3MOXKHBIX KaHIWAATOB CPEelu MX
POJCTBEHHUKOB M 3HAKOMBIX; IyOJIHKaIMs OOBSBICHUN B CPEICTBAX MAacCOBOM MH(OpMAaIUH, B
PEKJIaMHBIX M3/IaHUSX U T.I. B 00BABICHUSX copepKanuch TpeOOBaHUS K paOOTHUKAM I10 KaXKI0H
BaKaHTHOM JIOJDKHOCTH, COCTaBJIICHHBIC HAa OCHOBE JOJDKHOCTHBIX HHCTPYKIINH, YKa3bIBAJICS TaKKe
teneoH aucrerdepa (MOCIEAHUNA BBICTYNMAN Kak Obl B posid «(pUIbTpPa», OTCEUBAIOIIETO
3aBEJIOMO HEMOIXOSIINX KaHAUIATOB).

B opraHmzanuio cTamM MOCTynaTh pe3lOME M aHKeThl KaHAWJATOB Ha BaKaHTHBIE
JODKHOCTH. VX M3y4eHHUe O3B0 paOOTHUKAM CITYXKObI YIIPaBJICHHUS TIEPCOHAIIOM IPOU3BECTH
MpeBapUTENbHBIA 0TOOP MPETEHEHTOB, KOTOPHIM U OBLIM Pa30CiIaHbl MUCbMa C MPUTJIAIIEHUEM
Ha coOeceloBaHMe.

Jlo npoBenenus cobeceoBaHusl pabOTHUKU 3BE€HA MO 0TOOPY M IpUeMy IepcoHana OTAea
YIPaBJICHUS NEPCOHATIOM H3YUYHIIM CHCTEMY METOJIOB OLIEHKH M OTOOpa NMPETEHIICHTOB C ILIENBI0
BbIOOpa Hanbosnee 3(pPEeKTUBHBIX U3 HUX MUl XapaKTEPUCTUKU OTJCIIBHBIX OLIEHUBAEMbIX KaYeCTB
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YelioBeKa, a Tak)Ke IMPOBEIM MEPOIPHUSATHS IO MOArOTOBKE MOMEIICHHUS, MPUTIACHIN HYKHBIX
COTPYAHUKOB U3 IPYTUX MOApa3AeIeHU, pa3padoTail CTPATEruio MPOBEACHUS COOECeTOBaHMS.

CriennanucThl OT/IeNa YIpaBiIeHUs ePCOHAIOM 3apaHee MOArOTOBHIN CTaHAAPTHBIN OJaHK
«OnEeHOYHBIN JHCT coOeceoBaHUsS», Ha KOTOPOM MPOBOASIINI Oeceqy COTPYAHHMK OTMEYaeT
OTBETHI MIPETEHJIEHTA Ha BOMPOCHI, JIeIaeT NOMETKH O MPOPEeCCUOHANIBHOM YPOBHE KaHIUAaTa Ha
JOJDKHOCTB WJIM OLICHUBAET OTJIENIbHBIE €r0 KauecTBa (IIapaMeTphbl).

Crnenyroumii aTan orbopa nepcoHaia - cobeceoBaHUE, B KOTOPOM MOTYT y4acTBOBAaTh, C
OJIHOM CTOPOHBI, CHELHUAIUCThl OT/E]a YIPABJICHUS MEPCOHAIOM, APYTUX MOAPA3IEICHUM, I
KOTOpBIX TPOU3BOAUTCS OTOOp Ha BaKaHTHYIO JOJDKHOCTb, PYKOBOAMTEIb OpraHHU3alii,
KOHCYJIBTAaHT TI0 BOMIpocaM OTOOpa MepcoHana, a ¢ JPYroil CTOpOHBI - MPETEeHACHT (WIu
MIPETEHICHTHI) Ha TOJIKHOCTb.

[To pesynpraTtam cobecemoBaHmsI JOKEH OBITH BBIOpPAaH TOT KaHIUAAT, KOTOPBIA MO CBOMM
XapaKTepUCTHKaM B HauOONbIIEH Mepe oTBeyaeT TPeOOBaHUSM, MPEABABISAEMBIM K JIaHHOM
JOJKHOCTH.

ITocTanoBka 3axaun

Jl5a ipoBeieHust paboThI IO 0TOOPY MEepPCcOHaANa YYaCTHUKAM JIEIIOBOM UTPbl HEOOXOAUMO:

1. Ha ocHoBe ananm3a (hakTOpOB MOSIBJICHHS JIOTIOJHUTEIFHONW MOTPEOHOCTH B IEPCOHAIIE
OTIPEACTUTh COCTAB BAKAHTHBIX JIOJDKHOCTEH M KOJIMYECTBO TPEOYeMBbIX PaOOTHHMKOB MO KaXKIOU
JOJKHOCTH.

2. Ilo xaxaoid BakaHTHOW JOJDKHOCTH pa3paboTaTh [OJDKHOCTHYIO HHCTPYKIIHIO,
coJiepKallyro rnmepeyeHsp 3a1a4, GyHKIUM, TpaB U OTBETCTBEHHOCTH paOOTHHKA.

3. Ilo Kkaxaol BakKaHTHOW JIOMKHOCTH pa3paboTaTh JMYHOCTHYIO —CIlEeHU(pUKAIHIO,
coJieprKallyto TpeOoBaHUS K pabOTHHUKY, TPETEHYIONIEMY Ha JaHHYIO TOJKHOCTH (T.€. COCTaBUTh
«UeaTbHYI0» MOJIENb PaOOTHUKA).

4. CoctaBuTh O0OBSBIEHHUS ISl NyONMKAlMM B CpeACTBaX MaccoBoil HHdopmanuu o
HAJINYMM BaKaHTHBIX JOJDKHOCTEH B JAaHHOM opraHu3anuy (C ykazaHueM HoMmepa TenedoHa).

5. Pa3zpaboTtarh CTpYKTypy pe3lOME U COCTaBUTH pe3toMe Ha ceOs MO0 Ha BHIMBINIJIEHHOE
JIMILO - IPETEH/ICHTA Ha TOJIKHOCTb.

6. Pazpabotath popMy aHKETHl KaHIWJaTa HAa BAKAHTHYIO JOJKHOCTH C YKa3aHUEM TeX
PEKBU3UTOB, KOTOPbIE, KAK CUUTAIOT B OpraHM3alliy, JaayT Haubosee MOJHOE MPEICTaBICHUE O
MIPETEHICHTE €1Ie /10 TUYHON BCTPEUYH C HUM.

7. TlpousBecTu mpenBapUTENbHBIM OTOOpP KaHAMIATOB Ha JOJDKHOCTH HA OCHOBAaHHUH
aHaJiu3a COOOIIEHUH O HUX, TOJYYEHHBIX MO TeleoHy, pe3loMe U aHKeT KaHIuJaTa Ha
JOJDKHOCTB, OTCESIB TEM CaMbIM 3aBEOMO HETOAXOISIINX JIFOIEH.

8. CocTaBUTh MUCHMO-TIPUTIIALIIEHHE Ha coOecel0BaHNe T€X KaHIUAaTOB, KOTOPbIE IPOILIN
IpeBapUTEIbHBINA 0TOOD.

9. U3yunth cucTeMy METOJIOB OTOOpa W OIIEHKM MPETeHJEHTOB M OTOoOpaTh Haumbosee
IIPUEMJIIEMBIE METOJIbI JUISl KXK10M TOJIKHOCTH.

10. Pa3paboraTh NOATOTOBUTEIbHBIE MEPONPHUATUS [UIsI TPOBEINCHHUS coOece0BaHus,
BKJIIOYAIOIIME, KPOME BBIPAOOTKH CTpaTeruu codece0BaHMsl, BEIOOP M MOJTOTOBKY IMOMEIIEHHUS,
MpUrjameHue HEeoOXOAUMBIX COTPYIHHUKOB U3 JAPYTUX MOApPA3AEICHUM, pPYKOBOAUTENS
OpraHu3alyH U T.I1.

11. Pazpaborate (opMy OIIEHOYHOTO JIMCTa COOECETOBAHMS, KOTOPBIH HCIOJIB3YETCS
COTPY/ZHUKOM OTJIea yNpaBJIEHUS MEPCOHAIIOM B XOJ€ coOeceOBaHUS ISl KpAaTKUX MOMETOK,
3aMeuyaHuil, KacaroluXcsl KaHAKuaTa.

12. TIpoBectn cobecemoBaHue, BbIOpaB M3 YYaCTHHKOB JEJIOBOM HUIPHlI MpEACTaBUTENCH
OpraHu3aly U MPETeHICHTOB Ha BaKaHTHBIEC JOJHKHOCTH.

13. Tlocne cobecenoBaHus MPOAHATIM3UPOBATH BOIIPOCHI X OTBETHI OJJHOW U JIPYroil CTOPOHBI C
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TOYKU 3PEHUS] TOJHOTHI M JIOCTOBEPHOCTH HH(OPMAIMH, KOPPEKTHOCTH BOIPOCOB, JIOTMYHOCTU
Oecenpl U T.1I.

14. Ilpou3Bectu 0TOOp KaHAMIATOB U MPHUHATH PEIICHUE O MpHEeMe Ha padoTy TeX U3 HUX,
KOTOpbIE B HAWOOJBIICH CTENEHW OTBEYAIOT «HJICAIBHOW» MOJAETH pabOTHHMKA MO KOHKPETHOM
JOJKHOCTH.

MeToauyeckue yKazaHus

Jlyia ipoBeieHUs 1€TI0BOM UTPhl yUaCTHUKAM HEOOXOJIUMO BOCIOJIB30BAaThCS MaTepualaMU
nexkuuii u yueOnwmka: Jlelineka A.B., becnanpko B.A.YmpaBieHue 4eloBEYECKMMH pecypcamu.
VYueonuk. MznarensctBo: [amkoB u K, 2020, 388 c¢. - OBC Znanium.com. Pexum nocrtyna:
https://znanium.com/catalog/document?id=358506

1. BpiGop opranuzanuu, s KOTOPOMl MPOBOASTCS MOMO0Op U OTOOp IMepcoHana,
OCYIIECTBISIETCA YYACTHUKAMU JEJIOBOM UTPHI CAMOCTOSTEIEHO C YIETOM CIIEIUPHUKH chepsl.

Ananu3 (HakTOpoB TMOSBICHHS JOMOJHUTEIBHON NOTPEOHOCTH B TMEPCOHAE MOXET
IIPOBOAUTHCSI JIOTUYECKUM IIyTEM, a OIpPEJEICHHE BAaKaHTHBIX JOJDKHOCTEH M KOJIMYECTBa
pabOTHUKOB TO HUM - SKCIEPTHO-aHAIUTUYECKUM WM PACUETHBIM MyTEeM C MpPUMEHEHUEM
M3BECTHBIX METOJIOB pacyera: MO TPYIOEMKOCTH, IO HOpMaM OOCITYXHBAaHHSA, 1O DPadOYNM
MECTaM.

2. Ilo xaxmoil BakaHTHOW JOJDKHOCTH HEOOXOIHMMO pa3padoTarh JAOHKHOCTHYIO
MHCTPYKIHIO, KOTOPasi COJIEP’KUT OCHOBHBIE TPEOOBaHUSA K paboTe, BHIMOIHIEMON MO KOHKPETHOM
JOJKHOCTH.

3. CnemyeT coOCTaBUTh JIMYHOCTHYIO cheuuddukanuio - Habop TpeOoBaHMM, KOTOpHIE
MPENBABIAIOT K pA0OTHUKY B COOTBETCTBUU C JAHHOM JOJKHOCTBIO. JIMUHOCTHAsA crienuukanus
COJIEP>KUT MH(OpPMAILIKIO, HEOOXOIUMYIO AJIs IIpHeMa Ha padoTy M 0TOOpa HY>KHBIX COTPYIHUKOB,
npoBeAieHus1 codbecenoBanus (Tad. 5).

4. OObsBrenue mns myonukanud B CMUM 0 BakaHTHBIX JOMKHOCTSIX JOJDKHO COZAEPIKaTh
JOCTaTOYHO TMOJHYK0 M BBIUTPBIIHYIO HH(GOPMAIMIO, BBI3BIBAIOIIYI0 HHTEPEC M K JaHHOMN
JOJDKHOCTH, W K camoi opraHu3zaiuu. OHO JOMDKHO OBITh KPAaTKUM, JIAKOHUYHBIM, COJEpPKATh
CBEJICHHS O Ha3BaHUM JOJDKHOCTH, MHOIZA - 00 OKJIaZe, O COLMAIBHBIX JBbIOTaX, a TaKXke o0Iue
TpeOOBaHMA K TIPETEHACHTY Ha JOJDKHOCTB: YpPOBEHb W BHUJI OO0pa3oBaHUs, CTax pabOTHI,
CrelMaTbHbIC HABBIKK (MHOCTPAHHBIH SI3bIK, KOMITBIOTEP U T.I1.).

5. Pe3toMe - OJIHO M3 caMbIX MOIIHBIX CPEACTB CAMOMAapKETHHra Ha pbIHKE Tpyna. Ero
3ajlaya - MpUBJIEYb BHMMAaHHE paloTodarenss K MIPETEHIEHTY, OHO JOJDKHO OBITh KpaTKHUM,
JIOCTOBEPHBIM, CO BKYCOM 0(pOpMIIEHO (CM. cuTyanuio «COoCTaBICHUE PE3IOMEY).

6. Ilpouenypa 3amonHEHMs aHKEThl KaHAuJaTa, KakK MpaBHIO, MPEIIIECTBYET
co0eceloBaHuI0, TIOATOMY €€ opMa TOIKHA OBITH TaKOM, YTOOBI U3 HEE MOXKHO OBLIO MOJIYYUTh
MaKCHMaJIbHO MOJIHYI0 HHpopMaluio o kanauaate. OauH u3 o0pa3noB GOpMbl aHKEThI KaHIUaTa
Ha BaKaHTHYIO JOJKHOCTH MPEICTABIEH HUXKE.

Tabnuya 5.1
JIMYHOCTHAS CIIEHHUOUKAILINA

JIoIKHOCTB TpeGyemble kauecTBa

Ilepeuenpb TpebOBaHMi K paOOTHUKY

OCHOBHBIC

KCIaCMBbIC

IMPOTHUBOINIOKA3AHU

1. ®uznveckuii 006JUK (BO3pacT, POCT, TOJI, 3I0POBbE,
BHEIITHUIN BHT)

2. JlocTKeHUs

(o6pa3oBaHue, KB (UKAIHS, OTIBIT)

3. Unrennext (yMm, cooOpa3uTeNIbHOCTh, TaMSATh, OCTIIOCTh
pedu, JIOTHKA MBIIIICHHUS, YeTKOE BBIPAKEHUE MBICITH )
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4. CneuuanbHble CIOCOOHOCTH (K BBIYMCIICHUSM, YEPTEkKaM,
MY3bIKAJIbHBIE, XYI0KECTBEHHBIE)

5. MnTepecsk! (K KOHCTPYUPOBaHHUIO, OOLIECTBEHHOM paboTe; K
BJIACTH, J€HbIaM, IIPECTUKY, Kapbepe)

6. UepTsl xapakTepa (MHUIIMATUBHOCTh, CAMOCTOATEIBHOCTb,
OTBETCTBEHHOCTb, YMOLIMOHAIBHOCTH )

7. BHennue ycioBus (oMaliHue, COUuaibHO-ObITOBBIC,
(MHAHCOBBIE, BO3SMOXKHOCTH KOMaHHPOBOK)

7. Jlns TmepBoHAYamBbHOTO OTOOpa W OTCEHBAHUS HEMOAXOMSIIUX [0 OCHOBHBIM
TpeOOBAaHUAM KaHAWJATOB, IIO3BOHMBUIMX B OpraHU3aldI0 IO TelepoHy, MOXKET ObITh
WCIIOJIb30BaHa CHElMalbHAs KapTOuyka, B KOTOPYIO 3aHOCATCS OCHOBHBIE CBEAEHUA O HHUX. B
JabHEHIIEeM ¢ ee TIOMOIIbIO, TaK K€ KaK U C IPUMEHEHUEM PEe3IOME M aHKEThl KaH11aTa, MOKHO
oTo0paTh TeX JHI, KOTOPHIX HEOOXOIMMO NPUTIACHTh Ha cobecemoBanue. OauH M3 00pas3IoB
TaKOM KapTOUKHU MPUBEJICH Ha pucC. 5.2.

8. [lucpMo-npuriamieHyue Ha co0ece10BaHue ABISETCS CBUAECTEIBCTBOM TOTO, YTO KaHIU1AT
3aMHTEpPEeCcOBall OPraHU3alUI0, TaK KaK €ro aHKETHbIE JJaHHBIE COOTBETCTBYIOT TEM TPEeOOBaHUM,
KOTOpPBIE IPEABABISIOTCS K paOOTHHUKY MO TaHHOW MOJDKHOCTHU. [Ipuriamenus gydine pacchliaTh
B IIUCBMEHHOM BUJI€ 110 NIoYTe Ha (pupMeHHOM OsaHke. OJIMH U3 MPUMEPOB TAaKOTO HPUTJIAIIECHUS
MIPUBEJICH Ha puc. 5.3.

9. Jlns oueHkn M o0TOOpa MPETEHJEHTOB HAa BaKaHTHYI JIOJDKHOCTb MOTYT OBITh
WCIOJIb30BAaHbl Pa3IMYHbIE METOJbl, MPUMEHEHHE KOTOPBIX MOXKET ObITh 0Oojee WM MeHee
1es1eco00pa3HbIM ISl OLIEHKU Pa3HbIX KayecTB yesioBeka. CrcTeMa OCHOBHBIX METOOB JOJKHA
OBITh M3Yy4YeHa pPaOOTHHUKAMHU OTJENa YMPAaBJICHUS MEPCOHAIOM (3BEHOM IO OTOOpY U TpHEMY
MepcoHaNa) B COOTBETCTBUU C Tad. 5.2.

10. [Ipu moAroToBKE K MPOBEIEHUIO cOOECEeI0OBaHUS HAJ0 TIIATEIBHO MPOJYyMaTh BOIPOC O
TOM, B Kakoil oOcTaHOBKe - (opMaibHON WM HedopManbHOH - Oyzaer mpoxoauth Oecena. OT
TOoro OyJeT 3aBHCETh BHIOOP MecTa, MOMEIIEHHUS, NPUCYTCTBYIOIUX JUL (PYKOBOJIUTEINS
OpraHu3allM, BHEIIHET0 KOHCYJIbTaHTa 10 OTOOPY M OLIEHKE MepCcoHala, cuxosora u T.1.). Beex,
KOMY HE00X0/MMO OBITh Ha cobOeceJoBaHUH, HY>KHO OIIOBECTUTH 00 3TOM 3apanee. [Ipenynpenure
COTPY/IHUKA y BXOJIa B 3/JaHHE O MPUOBITUH KOHKPETHBIX JIULI.

Baxnsiii pakrop 3¢dextruBHOrO codecenoBanus - BeIpabOTKa CTpaTeruu, KOTOpast JOJHKHA
BKJIFOYATh TPU 3JIEMEHTA!

1) ycraHOBJ€HHE KOHTaKTa C MPETEHIEHTOM Ui CO3JaHMsl TI0BEPUTEIbHBIX, OTKPOBEHHBIX
OTHOIIICHUH;

2) MOArOTOBKa cojepXaHusi coOeceloBaHus, T.€. T€X BOINPOCOB, KOTOPBIE TOJIKHBI OBITH
3aJJaHbl IPETEH/ICHTY;

3) ynpaBiieHue mporeccom codeceioBanus (TIpeIcTaBUTENIeM OpTaHu3aIlim).

11. JIuno wnm nuua, npoBoasie codeceroBaHue, JOJDKHBI YETKO MPEACTaBIATh cebe ero
L[EJTH, KOTOPBIE COCTOST B CIIEAYIOIIEM:

1) OmeHHUTh CIIOCOOHOCTH JaHHOTO YEJIOBEKa K BBIMOJHEHHIO PabOThl MO KOHKPETHOM
JOJKHOCTH;

2) BBISICHUTH MOTHBAIMIO TIPETEHJICHTA, T.€. IOYEMY OH >KeJlaeT paboTaTh UMEHHO B JJAHHOMH
OpraHu3aluiy;

3) BBIICHWUTB, YNPABISIEM JIM TPETEHIEHT, MOHWMAET JH, YTO TaKoe CyOOpaAMHAIMs,
HACKOJIbKO OH Y>KHBYMB, KOMMYHUKAOEJIEH C IPYTrMMH JIFOIbMHU.

OTH 1eTM MOXXHO JOCTUYHh C TOMOIIBIO NPEIBAPUTEIBHO COCTABICHHBIX M TIIATEIBHO
IIPOAYMaHHBIX BOIPOCOB, KOTOpbIE 3aTeM OyayT 3aJaHbl KaHAWZATy B XOJ€ coOeceloBaHus.
I'oToBsACh K cobecenoBaHMIO, CHEIUATUCTHI OTAETa YIPABJICHUS MEPCOHAIOM JOJDKHBI H3YYHThb
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CHEIHANIbHYIO JINTEPATYPY C PEKOMEHAALUAMHU, TpaBUiIaMu 3PPEKTUBHOTO coOeceI0BaHUSI.

12. B xone cobecenoBanmsi HE peKOMEHIYETCSl BECTH 3aIMCH, OJTHAKO HEOOJBIINE ITOMETKH,
3aMmeuyaHus jAenaTh HeoOxomumo. C 3TOHM 1IeNIbl0 MOXHO HCIIOJIb30BATh OIEHOYHBIA JIUCT
cobecenoBaHusl, OJUH W3 BApHUAHTOB KOTOPOro mpuBeaeH B Tabn. 6.3. Ilocie oxoHYaHHA
co0eceloBaHusl CHEIUAIKCT MO YIPABICHUIO MEPCOHAIOM MOXET J1aTh KpaTKUW KOMMEHTapui
€ro pe3y/bTaTOB U YKa3aTh JIaTy COOOIICHUS MTPETCHCHTY O MPUHATOM PEIICHUH.
13. OkoHuaTenabHOE pelIeHrEe O IpUeMe KaHauaaTa Ha paboTy B JAaHHYIO OPraHU3aIUI0 WIH
00 OTKa3e eMy B 3TOM JIOJDKHO OBITh MPUHATO B KPaTYAMIINI CPOK PYKOBOJHUTEIEM OpraHU3aluu
[0 TPEJCTaBICHUIO OTeNa YIPaBJICHUS MEPCOHAIIOM U HEMOCPEICTBEHHOI'O PYKOBOIUTEIS
OT6I/IpaeMBIX pa6OTHI/IKOB Ha OCHOBAHWH aHaJin3a U COIOCTABJICHUA BCCX IMPCACTABJICHHBIX UMH
JOKYMEHTOB, pe3yJIbTaTOB COOECeOBaHUs, C OJHOW CTOPOHBI, U TpeOOBaHUN K PaOOTHUKY IO
KOHKPETHOMW JTOJXKHOCTH - C IPYTOM.

Jluunwie oannvie

1. ®.1.0.

2. Anpec

3. Tenedon

4. I'on poxxieHus

5. Ilon

6. CemeliHOE MOIOKEHUE
Obpazosanue

1. Kakoe u3 nepeyucieHHbIX yueOHbIX 3aBeieHuid Bbl okonumm?
OObIUHAas CpeHSs 1IKOJIa
cIieaabHas IIKoJja
VkaxuTe crenuain3alifio
IITY / Texuukym

2. Bricmiee o6pa30BaHHe, B TOM YHUCJIC BY3, MocelaeMblii Ha JaHHBIM MOMEHT

HasBanue By3a|®@akynprer|CrienuanbHOCTh| ['0/1 OKOHUAHUS WK KypC
Ha JAHHBIM MOMEHT

3. YpoBeHb pabOTHI Ha KOMITBIOTEPE

4. Kaknmu si3pikaMu Bel BiageeTe?
AHTIIMHCKHIA CBOOOTHO XOPOIIIO yIOBIETBOP.
Hemenkuii cBOOOTHO XOPOIIIO YIOBIETBOP.
@paHITy3CKUi CBOOOIHO XOPOIIO YIOBIETBOP.
5. Ectb 1in y Bac BoauTtenbckue npasa?

Ceeoenus 0o pabome
1. B kakux opranuzanusx Bel paboTanu unu paboTtaere B HacTosIIee BpeMs?

Ha3Banne Hamnpasnenune JomxHocTh|3apmuara l'on
OpraHu3aluu JESTEIIBHOCTH HNOCTYIUICHUS.
OpraHu3aIu l'ox yxona

2. HazoBuTe OCHOBHYIO MPUUKHY, 110 KOTOpoi Bel paboTtaete / paboTanu:
Jenbru [ MHTEIUIEKTYaIbHOIO Pa3BUTHUS
Jns monyyenus onwiTa Kapbepa
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HApyroe
3. OTMmeThTe Hanbomee MPeANOYTHTENbHBIN 1T Bac poy 3ausTuHii:

®unancel [Iponaxu

Mapxkerunr Kazaper

Kouncantunr IIpousBoactso

Hayunsle nuccnenoanus Pexiiama

Eme ne onpenenuincs/He nmeet 3naueHus

4. Kakoii Tun opranuzanui Bel cuutaere Hanbosee npuBJIeKaTeIbHBIM C TOUYKU 3pEHUsT pabOThI
B HEi?

Poccwuiickast pupma ¢ HeOONBIIUM IITATOM

KpymnHoe poccuiickoe npeanpusitTue ¢ O0JIbIIMM ITAaTOM

CoBMecTHOE MIpEANPUITHE C HEOOIBIIIUM IITATOM

CoBMecTHOE IpeanpusITHE C OONBIINUM IITATOM

WNuoctpanHas pupma ¢ 60IBIIUM IITATOM

He nmeer 3nauenus

5. OxunaemMast BeJIM4rMHa 3apab0THON IIaTh

6. [Touemy BbI OTAAIIN IPEANIOYTEHNE UMEHHO 3TOM OpraHu3aumn?

Xopomas 3apriaTra

Mk

Pexomennmauu npysei

Bricokoe kauecTBO MPOIyKIUU/yCIyT

[IpuBnekarenbHast 061aCTh AESITEIBHOCTH

Apyroe

7. YKaXuTe OCHOBHOM CIOCOO TPYAOYCTPOMCTBA WJIM WCTOYHMK HMH(MOPMAIMM O HAJIUYUAN
BaKAHCUU:

CamMocTosATeNbHO

[Ipu oMoy poJICTBEHHUKOB

Uepes cityx0bl 3aHATOCTH

IIpu nomomu npysei

Uepes o0bsiBIIeHNE

Ha /Ine xapbepsl

HApyroe

8. Iloanuce, mara

Puc. 5.1. AHkera kaHaUaTa HA BAKAHTHYIO JOJKHOCTh

Opranuzanus [JomkHOCTh

DAMIIIHIS ...eeeiiteeeiite ettt ettt et e et e e bt e et e e st te e ettt e sabteesabeeesabeeesaneeenaneeas

ATIPEC ettt
A ETon W o 1070} u 5 USSR
ALY 0339 5 (0 1o & S0UU
CIECTIHATIHIBALIIIS ....oeeeeeeeeeeeeeee e e e et e e e e eeaeseeeaeeeeeeeeeeeeaaeseeeaneaeeeeanaeeeenanaeeeeenaeeeennnans
OOPa3OBAHUEL. .......cccvveenreeeieeirennens YYEOHOE 3ABEHACHHUE ........veenveenreeieesnreanineaneens
CHeHATBHOCTD TTO OOPABOBAHIIO .......vveeevreessrreenseeessreessseeesseesssseesssseessssesssssesssseeenns
MNHOCTPAHHBIN A3BIK = CTENEHD BIAMCHMS. .ccceuuvveeeeniereeerniereeeenirteeesniereeesssrreeesssnneeens
TeMePOHBI: CIYMK. . uvveeereeeerieeeieeerieeereveeenns D1 (o). SO
JIOTIOTTHUTEIBHBIE CBEIEHII ...eeuvvveenireereereenireeeistensseeenaseeenaseesnnseesnsseesnseesnsseesnseeesnnes
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®.1.0. Hara [Tognuce
Puc. 5.2. O6pazern kapTOYKH, UCIIOJIL3YEMOM TP TeTIePOHHOM 0TOOpE

Komy

Anpec

[Tpurnamenune Ha cobecepoBaHUE I10
BOIIPOCY HaliMa KaHAWJaTa Ha BAKAHTHYIO
JIOJIKHOCTh
YBaxxaeMbli !
(M3, OTUECTBO)

Bosbiioe ciacu6o 3a Bamr oTkiMk Ha Hale npeioxenue!

Mpsl OyzneM MpOBOAMTH COOECEIOBAaHUE C PAJOM KaHAMIATOB Ha CIEAYIOUICH Henene u
xotenu Obl BeTpetuThest ¢ Bamu B 17.00, Bo BTOpHUK 15 ampens s o0CyKIeHUs PUIIaragMoro
onucanus paboThl U BO3MOXXKHOCTH Barreii paboThl Ha TaHHOHN JTOJKHOCTH.

CobecenoBanue O0yaeT NPOXOIUTH IO AJPeCy:

Bam crieqyer mogoiTi K coTpymHUKyY mpH Bxone u coobumts @.M.0. Ilpumaraem kapry,
IIOKa3bIBAIOIIYIO, KaK ObIcTpee no0paTbes oT CTaHLMH METPO
(mnardopmer ) no namero 3nanus. CoOecenoBaHuE, BEPOSITHO,
IIPOJUIMTCA OKOJIO Yaca.

Ecnm mpennoskeHHoe Bpemsi WM JaTa HEyAO0OHB aisa Bac, moxanyiicta, qaiiTe MHE 3HATh
cpa3sy e, YTOObI Mbl MOTJI YCTAaHOBHTD JPYro€ BpeMsl.

Bbyny Bam npusnatenen, ecinu Bel B 11000M ciiydae cOOOIIMTE O CBOEM PEILIEHUU.

ara

TEJL. Hckpenne Bam

®.1.0., 101KHOCTD

Puc. 5.3. [Ipumep npurnameHus

Tabauya 5.2
CHUCTEMA METO/I0B OIIEHKHM 1 OTBEOPA IMTPETEHAEHTOB (CPABHUTEJIbHA A
XAPAKTEPUCTUKA)
OrneHnBaeMoe Ka4eCTBO 1 2 3 4 5 6
Anamus | Ilposepka |KBamuduka|llcuxonorny|Cobeceno|Ouenounsle
AHKETHBI| OT3BIBOB U | ITHOHHOE eCKOe BaHWE JICIIOBBIC
X pEeKOMeH 1all | TECTUPOBA | TECTHPOBAH UTPBI
JTAaHHBIX ni HUE e
1. |UuTennexkt ++ + ++
2. |Dpynumms + ++ +
3. |[IpodeccronansHbIe + + ot 4
3HAHUSl, HABBIKH
4. |Opranuzatopckue + + + +t
CIIOCOOHOCTH, HABBIKU
5. |KommyHuKannoHHbIE + t t
CIIOCOOHOCTH, HABBIKU
6. |JInuHOCTHBIE OCOOEHHOCTH
(mcuxonoruyeckuit + ++ ++ +
TOPTPET)
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. |3n0poBbe n
paboToCIIOCOOHOCTh

. |BHenHui B 1 MaHEpbI

++

. IMoTtuBanus

++

+ - PEKOMEHAYEMBbII METO/L;
++ - HauGosee 2 (PEeKTUBHOE HUCITONB30BAHUE METO/A.

OLIEHOYHBIN JINCT COBECEJOBAHMU S

Tabauya 5.3

ITapameTpsl Onenka (coorBercTBue) -1 2 3 4 5+

KommenTapuii

1. dusnueckuii 00IHK
Buemmunii Bujg
310poBbE

Peun

Mamnepsbl

JAvnHamuzm

2. JlocTxeHust
O6pa3zoBanue
HNHoctpaHHbIE S3bIKU
Kpanmuduxarnms
OmnbiT paboThI
Kapnepa

3. UaTennekr

YMm

ITamsaTh
Co00pa3uTenbHOCTh
Jloruka

4. CoenaibHbIE CIIOCOOHOCTH

5. MHTepecsl
Xo06u

6. Uepthl XapakTepa
OOImUTETHHOCTh
JlunepctBo
YBepeHHOCTD
CaMOKOHTPOJIb

7. YpaBiasieMOCTb

8. MoTtuBamnus

9. BeITOBBIE YCIIOBHS

PoseBas urpa «IlpoBenenue HHTEPBbLIO»

Lenp urpel — HCXoIs M3 OCOOCHHOCTEH  MpEeAnpusATHsi, MOA00paTh U3 HECKOIBKUX
KaHAUAaTyp HanboJiee MOAXOAAIIYIO /TS 3aMEIIeHUsT KOHKPETHON BaKaHTHOM JIOJDKHOCTH TTyTEM

IIPOBCACHUA CO6CC€,Z[OB€[HI/I$I.

dopmy.

1. OrnpenennuTs YuCiI0 YYaCTHUKOB POJIEBON UTPBI

2. CobecennoBaHre MOXET OBITh IPYMIIOBBIM U MHIUBHYaJIbHBIM.

Hcxons u3 aToro GopMupyroTcs rpymbl WIK Mapbl yYaCTHUKOB POJIEBOM UTPHI.
3. Onpenenuts TUI NPEAIPUATUS U €70 OPraHU3ALNOHHO-IIPaBOBYIO

4, OnpenenuTh BAaKaHTHYIO JOJDKHOCTh M TPEOOBAHUS K HEH.

o. Onpenenuth TEXHUKY MPOBEAECHUS MHTEPBBIO (BO3MOXKHO

KOMOWHUpPOBaHUE
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Pa3IUYHBIX TEXHHUK)

6. Omnpenenenre Kpyra 3aaBacMbIX BOIIPOCOB WIJIH CUTYyaIlUN

7. [IpoBeneHue codecenoBaHus.

7. TloaAroToBUTH BOIPOCHI 1Sl KOMAaHJ KOHKYPEHTOB.

8. BeiienuTh U3 KOMaHbl WICHA KIOPU U J1aTh SKCIIEPTHYIO OICHKY pe3yJibTaraM pa-O00Thl
KOMaHJ [ KOHKYpPEHTOB 10 Gopme Tadm. 3.

9. [TogBecTy UTOTH UTPHI U JaTh OLICHKH PabOThI KOMaHI.

BricTymiieHre cTyIeHTOB ¢ AoKIagamu Ha TeMy: «[Ipumepbl KelcoB (CUTYaIlMOHHBIX 3a/1a4)
JUTSI pa3JIMYHBIX TOJDKHOCTEH.

[To okOHYaHWH BBICTYIUICHHSI — TPYIIIIOBAs JUCKYCCHS.

BbICTyl'lJIeHI/Ie C 3CCe U NOKJIaJaMH

Ha Tembl: «Crnenuguka BepOaJbHOIO U HEBepOAIbHOI'O IOBEACHMUSI HA HMHTEPBBIO», «Poib u
3HAa4YEeHUE OTAEIbHBIX 103 U )KECTOB YEJIOBEKAY.

IIpocMoTp U 00Cy:KIeHNEe BHIEOMATEPHAJIOB 10 MOA00PY MepcoHAaa

Case- stady

Keiic 1

OAO «Kenb-lllenp» - aBTOpUTeTHAsA (papMaleBTUUECKas KOMIIAHHs, UIylIas B HOTY CO
BpEMEHEM M TIOCTOSHHO BHEAPSIONIAs MepefoBble TexHouornu. Bor yxke Oonmee 10 mer ona
muaupyer B cnucke (apmxomnanuii bombmoro Jleca. TspkenoBaTo ObLIO HauMHATh IOCIE
packosna Benukoro Jleca Ha bonbmoi, Mansiid, Janeuuii, bonoructeiii u apyrue. Ho Huuero,
BBICTOSUTM, KOJUIEKTMB COXpPaHWJIM, MOJOAEKb MOATOTOBWIM — HacTosmas OoeBas cmena! U
Tereph B aujepax!
JelictByromue nuua:
Benukuii JIeB — ['eHepalibHBIA JUPEKTOP U INIABHBIM akuoHep KoMnanuu «OKenb-111enp»
Mynpsiii bapcyk — HauanbHUK pou3BozcTBa. [IpaBas pyka I'enepansnoro. Bee 10 ner Bmecre!
[ycTtpast benka — HavanbHUK JabopaTOpuu MEPCIIEKTUBHBIX HccleqoBaHui. Bcero asa roga B
JOJDKHOCTH, a YK€ IISTh HOBBIX IIPENAapaToB JI0BENA JO CEPUMHOIO IPOU3BOICTBA.
Xutpblil JIuc — HayanpbHUK oTxAEena npojax. Haxonuus, nusobperarenen. Tonbko OGnarogaps 3TUM
KauecTBaM IUIAHBI IPOJIAaXK U BBITIOJIHAIOTCS !
Jo6pblit MenBelb — HaYaIbHUK OT/IENa 3aKYNOK, OBIBIIUI HaualbHUK OT/EJNa IPOaaXK.
Tpeckyuas Copoka — JOUKTOp MECTHOro TeneBuacHMs. ClnaBUTCS YMEHHEM pacCyXkaaTb O
HEWU3BECTHOM U JIOKa3bIBaTh HEJOKA3yEeMOE.
Enor IloJOCKYH — HayallbHUK OTAeNa Mo pabore ¢ mepcoHanoM. CKpymyne3eH M THIaTelIeH B
pabore. Benukuii JleB 1eHUT 3TO, HE B3Upas Ha KOH(MIMKTHOCTb U HEYEMHBIH TEMIIEPaMEHT
Enora.
BoT yxe HeckoJIbKO MecsleB coBemanns y Bennkoro JIbBa mpoxomar «co ckpunom». Kaxabrit
Ha4YaJIbHUK CYUTAET CBOUM JOJTOM IUIECHYTh Macja B OrOHb. [ riiaBHasi TeMa — HET HOPMaAJIBHOTO
IIepCOHAIA.
- N3menpuanu 38epu! Hukomy nosepust Het! 1'na3 na ria3 HyxeH! — jkajaoBajicsi B OUEPETHOM
pa3 Xwutpsiid Jluc. — IIponaBate Hekomy! CHAAT MATh CTapblX XOMSKOB Ha CBOMX KIIMEHTaX,
LENBIMU THSAMHU B JOMMHO PEXYTCS J1a )KIAYT, KOrJAa KTO U3 MOCTOSHHBIX MOKYyNaTeaeil 03BOHUT.
A caenaenib KOMy 3aMe4aHue, - 00karoTcs. ['0BOpST, MBI )K€ IJIaH BBITIOJHSAEM, U 3apIUIaTy HaM
BCE PABHO HE MOBBICAT, YETO HANPAraThes?
- A xak pansIe 6su10 X0porno! — nmoaxsatui J{ooperit Mensenb. Benp atux XoMsiKoB s Ha
paboty moabupaln, Tak OHM LEIBIMH JHSAMU 3€MJII0 PBUIM, HapadaTbiBas KJIMEHTCKYIO 0azsy.
Tenedonnsie cuera «Jlectenexkomy» ¢ Tpyaom orutaunBanu! KctaTu, y MeHs B 3aKymnKax Ta ke
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uctopusi. Benp noructuka — 3To 3aXBaThIBarollee /1e10, Kak JAeTeKTuB. A Mou Tronenu (man xe
bor nomunHeHHbIX!) J€KaT Ha JOJKHOCTU B IPSAMOM U IEPEHOCHOM CMBICIE. A BEIb €LIE TPU
roja Haszaj, s CJbIIAaji, OHU CUMUTAIMCH JYYIIMMHU CHEIHATUCTAMH B CBOEH 00JIacTu, MpU3bl U
IIPEMMH T10OJTydau!

- Ha npousBoactBe He nyuiie, - 3aaBui Myapsiii bapcyk. — [laTe sier Hazan, koraa
MOJITOTOBJICHHBIX KaJpPOB HE XBaTajlo, Mbl HaOpajal MOJIOABIX 3aiiuMX, BBIMYCKHHI] TpaBKHHOM
Akazgemuu, mpearonaras, 4To BBIPACTUM U3 HHUX KJIACCHBIX CIELHUAIUCTOB. A Te uepe3 roj-
JOpYroil 3aMy’K IOBBICKAKMBAJIM, M KaXJble TPU Mecsila - B JEKPETHBIA OTHYCK. A TpaBbl
JIEKapCTBEHHbIE KTO 3a HUX cobupaTh Oynet, Mbl ¢ Exxom? UTo-TO, MHE KaxeTcs, 3[eCh OTAEN
IIEpCOHANA HE T0AyMal.

- Bot, u kpaitnuii o6baBuics! — noansiics co csoero mecrta Exor [lomockyn. Kak c
YIPaBIEHUEM HE CIPABISEMCSl — 3TO KaJIpbl BUHOBaThl! A KTO M3 Bac 3a MOCJEIHEe BpEMsI MHE
HOpPMaJIbHYIO 3asIBKY Ha MoAOO0p mepcoHana mnojaan?

- A! — moackoumna benka. — Bece yeTko ykasana: 4To KaHAMAAT JODKEH 3HATh, YTO YMETh,
KaKUM OIBITOM 00JIaJaTh, BIUIOTh JO 3HaHHUS 00€3bsIHBETO s3bIKa (MbI TYT ¢ AQpHuKOIl CBs3H
HaJa)XKHUBaeM).

- Ha, neiictBuTenbHO, - noanepxkail EHOT. — Mbl cTporo mo 3Toil 3asiBKE€ U HaAIUIU
CHeIMaIMCTa. YTKOHOC, KaXeTcs, ero Qamwims? Peakuii crenuanuct, ciydyailHO K HaM U3
ABcrpanuu 3anecno. UM kak padoraer? — ooparuics Enor k benke.

- Otnuunuk! YyBcTByeTcs 3arpannvHasi mkosa! Hamm Bce ¢ Hero nmpumep Oepyt!

- Hy BoT, 3HauuT HE B KaJpax [0, Mbl 32 CBOIO pabOTy OTBEUaeM, - OOMKEHHO MPOOIIKAI
Enort. /laBaiite mydme noaymaeM, B 4eM TYT JEJI0, U YTO HAJ0 UCIIPABIIATS,

- MunyTtouky, - npepai Bcex Jles. — Ceifuac 1o TeNHUKY Ba)KHOE COOOIIEHUE J0JKHO OBITh,
KCTaTH, MO MOBOAY KaApoBBIX mpobiieM. Ilpennarato npepBarbes U MOCMOTPETh. TaM U MPO Hac
Oyzer.

He noxunasce cornacusi npucyTCcTBYIONINX, JIEB BCTall M BKIIIOYMII TEJIEBU30p. A TaM YK€ BO BCIO
Tapaxtena Tpeckydas Copoka, camas MOMyJsipHas )KypHaInucTKa «Jlec-TB».

- [TocmoTpuTe, YTO MPOUCXOAUT, YBaKaeMble TEIEe3pUTENH, - 3anuBaitach Copoka. — Ckopo
Ha HAllUX MpeanpuUaATUsX HekoMmy Oyner pabotate! Poxxmaemocts B Jlecy mamaer! 3Bepu
pasberatorcs, kTo Kyna. B omun tonpko bonoructeiit Jlec 3a mocnennuii rox 16 crait dukux
KabanoB nepeb6exanu. Tam uto, menom Hamazano? Hert! IIpocto xenyneit Tam Oosnbiie. A KTo
HaM Melaer Ay0oB HacaguTh? U xenyneit Oyner BnoBoib, 1 KabaHbl HUKYJ]a yXOIUTh HE CTaHYT.
A cTpaHe OT 3TOro ojHa HnpuObUIb: Hy KTO Jyume KaGaHOB ymeeT 3emilt0 BCaxuBaTb? A 4TO
nemaeTcss B JiepeBooOpabaTeiBaromielt  mpombinuieHHocTH?  Jla mpodeccroHanbHO
MOJIrOTOBJIEHHbIX BOOpoB HBIHYe AHEeM c orHeMm He Haiitu! Bce Ha 3apaboTku B OimkHee U
nanpHee 3apy0exbe pBaHyNIH, U TaM eBporIoTHHBI cTpoAaT 3a CKB. Tyna u ceMbu cBoM MepeBO3ST
— Ha IIMX. A ceifuac MBI B TOCTAX Y OJHOTO M3 JIUAECPOB OTEUECTBEHHOIO OM3Heca,
¢bapmxommnanun «Kenp-lllenbp». M pa3 yx Tema Hamiero pasroBopa CErogHsi — KaJpbl, TO H
IIOTOBOPUTH MBI PELIWIIA C JUPEKTOPOM OTAENa NEpCOHalla KOMIIAHMM TocnoanHoM Enorom
[TonockynoMm. Ckaxute, yBaxkaemblii EHOT, kak Obl Bbl ¢ mpodeccrnoHanbHONW TOYKU 3pEHUS
OYEPTHIIN KaJAPOBBIE MPOOJIEMBI CETOTHSIIHErO THA?

- O, MeHs OKa3bIBaKOT, - BCTPENEHycs EHOT.

- Kanposas npobiema — 310 mpobiiema cucteMHas, - Hauaia EHOT u3 teneBusopa. — 311ech U
cnabas MOArOTOBKa crnenuanucTtoB B BY3ax, u ycrapeBmme MeToabl OTOOpa IepcoHalla Ha
npeanpusaThsax. CeromHs Mbl UyBCTBYEM HEXBAaTKy METOJIMK OLEHKH IepcoHana. Exeronnsie
aTTecTallud TpeBpaTHiuCh B  (GopMaibHble NPOLEAYpPbl, OTHHCKH, HE HUMEIOUIMEe HU
BOCIIMTATEIbHOT0, HU CTUMYJIMPYIOIIEro 3HaueHus. 1 BOT elie 4To BaxHO, - npoaosrkai EHoT, - B
CBA3M C Je(UUIUTOM KBAIM(UIMPOBAHHOTO IIEpCOHANAa, O KOTOPOM BBl ceiuac TOBOPUIIH,
IIPOM30LUIM PEBOJIOLMOHHBIE M3MEHEHUS Ha pBIHKE TpyZJa. Tenepb HE NPEINpUITHE HIIET
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KJIACCHBIN MEePCOHA, a KJIACCHBIE CIIEUAIHNCThI OJOUPAIOT MO ce0s MOIXOsIIee MPEANPUsITHE,
KaK IpaBWio, 10 NnpuHuMIy: «l'ne ycioBus jydmey». A co3garb TakKue YCIOBUS — 3TO TOXKeE
npo6iema. BoT Mbl ¥ monanu B 3aMKHYTHIM Kpyr: UToObI cO3/1aTh XOPOLINE YCJIOBHUS, HY>KHBI
conunuble AeHbru. ConuaHble JAEHBI'M CHOCOOHBI 3apaboTaTh BBICOKO MpOo(decCHOHAIbHBIC
CHELHUAJIUCThL. A Tyna, Ii€ IEHET IUIATIAT MaJIo, XOPOLIUE CIEUUATUCThI HE UIYT.

- A Kak ke BBl BbIXOAMTE U3 MosioxkeHus1? Kak Bam B Takol CIOKHOM CHUTYyallMH yJaeTcs
OCTaBaThCs B JIUAEPax? — C HOTKOW CONEpeKUBaHus B rojoce crpekorana Copoka.

- CeronHsi Mbl JIellaéM CTaBKY Ha BBLAAIOIIMXCS CIIELUAIMCTOB, KOTOPHIX Ha3HauaeM Ha
KJIFOUEBbIE TOCTHI, U KOHEYHO M3BICKUBAEM CpEACTBa, YTOOBI CO3/aTh MAJII HUX JOCTOMHbBIE
ycnoBus. Ho Takux crenoB €AMHMIIBI, U Mbl IOHUMAEM, YTO BO3MOYKHOCTH MX OTPaHUYEHBbl — B
OJIMHOYKY KaXXIbli M3 HUX TOpPbI HE CBEpHET. TpeOyroTCsl COTHU U THICSIYM MHULMATUBHBIX U
TBOPUYECKUX T'0JIOB, TPO(ECCHOHANIBHBIX padOYMX JIall U KPbUIbEB, a TAK)KE HY>KHbI COBPEMEHHbIE
TEXHOJIOTHH, COKpaIIatolIie MIPUMEHEHUE PYYHOr0 Tpya. DTUM Mbl ceituac u 3aHsaTel. Ho kitou,
KaK MHE IIPE/ICTaBIISAETCs], HAXOIUTCS B CCTEME 0TOOpa CIELMATUCTOB.

- Cnacu6o, rocnoaun Ilonockyn! HamomHIO HammMm Tene3puTeNsM, YTO MOUM
cobeceTHMKOM OBLT PYKOBOJIMTENb OT/ENA IepcoHaa akIuoHepHoro obmiectBa «OKeHn-11leHb»
Enor [Tonockyn. Ha atom mbl 3akaHuuBaem nepenady. Ho mpoGiema ocraercs, u pemath ee Ham!
C Bamu 6b11a Tpeckyuas Copoka. Jlo HOBBIX BcTpeu B adupe!

- EHOT, TBI, HOX0K€, YTO-TO 3HACIb, U MOJIYULIL! — cAepKaHo 3apbiyan Jles.

- KoHeuyHO 3Har0, U BBl BCE ATO 3HACTE: YIPABICHUE IIEPCOHAIIOM — 3TO 3aJa4ya HE TOJIBbKO
oT/eNa IEepcoHana, a U KaXIOro PYKOBOJIUTENS B OTAeNbHOCTUH. Kpome Toro, ympaiieHHE
MIEPCOHAJIOM — 3TO CUCTEMa, BKJIIOYaloIias B ce0s 4YeThlpe OCHOBHBIX 3yieMeHTa. llepBblii —
noJ00p M PpacCTaHOBKA KaJpoB, BTOPOM — cHcTeMaTH4yecKas OIIeHKa IepcoHajla, TPeTHud —
oOyueHue W pa3BUTHE, YETBEPThIM — MOTHMBALMS M CTUMYIHpoBaHue. llpu ompeneneHHbIX
YCIIOBHSAX 3Ta CUCTEMa criocoOHa paboTaTk, KaKk CaMOPEryJIMPYIOLINicS BEUHbIH JBUTaTeNlb. A BOT
YTO 3TO 3@ YCJIOBHMS — CTOMT IOAYyMaTh HaM BceM. Jlydmie Hac M BMECTO HAC 3TOr0 HE CHENacT
HUKTO! — 3aBepILNI CBOIO IJIAMEHHYIO peub [1oockyH.

- Yto X, - YK€ CHUCXOJMUTEIBHO NMPOU3HEC Benukuid, - B TAKOM CiIy4ae, €CThb CMBICI
o0paTuThcs K coOOCTBEHHOMY Jydmiemy onbiTy. Bot y Illyctpoii benku ¢ YTkoHOCOM Benb Bce
MOJTYYHIIOCh, Kak Hajo! C u3ydeHus 3TOro ycrexa, noxanyil, 1 HauneMm. Ceifyac Bce 1o MecTam, a
3aBTpa B 9.30 1y BaC ¢ KOHKPETHBIMHU IIPEJIOKEHUSIMHU.

Bompocsr:
1. Yto nmone3Horo Mo>xHo BbeiHeCTH U3 onbita [Ilycrpoit benknu?
2. C KakuMH IpeASIOKEHUSMHU Bbl IPULILTK ObI Ha coBemanue k Benukomy JIbBy 3aBTpa?

Keiic 2
Jl1s pyKOBOAUTEJISI OT/IE/I1a HJIM CTPYKTYPHOTO MOAPa3/ie/eHH:

B Bamem otzene ectb He3aMEHHMMBIH PaOOTHHK, TAJAHTJIMBBINA, MEPBOKIACCHBIM CHELHUATNUCT B
CBOEM JieJie, OH caM 00 ATOM 3HAeT W ATHM MOJb3yeTcsi. MOKeT omna3apiBaTh Ha paboTy MM BOBCE
MponacTh Ha HECKOJIbKO JHEU, HEe OCTaBUB HUKAKOH MH(pOpPMALMU O CBOEM MECTOHaXOXJIeHuu. B
pe3ynpTare pabora oTmena mapanu3zoBaHa. Kak Bam, kak pykoBOguTenr0 HalTH ynpaBy Ha
CTPOINITUBOTO PabOTHHUKA, €CITM CHEIMATIUCT OH JAEHCTBUTEIBHO YHUKAIbHBIN?

Keiic 3
JlBa coTpynHuka B Bamem otene BBITOTHSAIOT OJMHAKOBBIN 00beM paboT, HO MOJTY4al0T Pa3Hylo
3apaboTHyI0 1aty. HemoBoabCTBO pabOTHMKA, MONTy4alomIero MeHbIe, pacteT. Kak Hamaguth
s pexTUBHYIO paboTy oTnena’?

Keiic 4
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Benymue cnenumanuctel Bamero mnonpasneneHuss TOJYYHMIM BO3MOXKHOCTh IPOWTH  KYPCHI
noBeIIcHUST KBanupukamuu. [locne dWero B IENSX MOBBIMICHUS KapbepHOIO pPOCTa HAYAIH
MOABICKMBATh ceOe HOBOE MecTO paboThl. Kak pyKOBOAMTEN0O MOTHBHPOBATH PaOOTHHUKOB
0OCTaTbCS B KOMIIAHUH?

Keiic 5

«JIMYHASA 3BAMHTEPECOBAHHOCTDb»
B xomnmanum «3nerus» npou30LUI0 COKpalleHHe nepcoHana. Anekcanap BacuinbeB, Me-Hemkep
110 paboTe ¢ KIIMEHTaMH, OKa3ajcs CPeH TeX, KOr0 PyKOBOJIUTENb PEIIN HE YBOJIBHSATS.
C oxmHoil cTopoHBI, AslekcaHap ObUI OYEHb TOpA, YTO €ro paboTy OLEHWIM MO JAOCTOMHCTBY,
npusHaiau ero npodeccuonanu3Mm. C Apyroil — peopraHu3alnys KOMIIAHMM HE NpUOaBUIa eMy
9HTYy3Ma3Ma. Monojoi uyesoBek OOsUICSd COBEPIIUTh KaKyloO-HUOYIb OIIKMOKY M TEM CaMbIM
HaBjleyb Ha ce0s THEB HAyaJlbCTBA. A BO3MOYKHOCTh OIIMOMTHCSA Oblga BIIOJIHE BEPOSTHOM.
[Ipexne Anexkcanap 3aHMMAICA TOJIBKO IIOMCKOM KIIMEHTOB, a TEIEph €My MOPYYWIM €lle U
oopmieHHe BCceX JOKYMEHTOB I10 CJIEIIKE.
[Tonavany Anexcanap Haaesuicsa, YTO caM paz0epeTcsi B ’ToOM Bopoxe Oymar. B nanmpheiimem xe
OH IIOHSJI, YTO TaM HE BCE TaK IMPOCTO, KaK Ka)keTcs Ha MepBbld B3MMAA. B pesynbrate Momonon
YeJIOBEK 3aITyCTUJI HOBOE Ui ce0si HarpaBlieHHE padOThI, KOJIMYECTBO MPOOIEeM yBEITHUNBAIOCH,
KaK CHEXHbII KOM. AJIeKCaHAp He 3HaJl, KaK UX PEeIlnTh, HO IPU3HABAThCS B CBOEH HEKOMIIETEHT-
HOCTH He XoTesl. MoJI0A0# YeloBeK MPHyHBUI, TPOA0IDKAIl padoTaTh, HO YK€ JalIeKO HE C TeM JH-
TY3Ha3MOM, KakK MPEexJe.
Tak kak xoMmaHus ObLia H€6OJ’IBHIa$I, BCCMHU KaApPOBBLIMH BOIIPOCaMH B Hel 3aHuMalicd caM
pykoBogutenb. OH 3aMETWJI MEPEMEHBl B HACTPOCHUM COTPYJHHKA, KOTOPOTO CYMTAJ
MEPCIIEKTUBHBIM, U PEUINII Pa300paThbCs B CUTYAlIUH.
Kak BbI cunTaeTe, 4To B 3TOM Cllyyae JODKEH NPEANPUHATh PYKOBOAUTENb AJleKcaHpa’?
BynyT OIICHUBATBCA PCHICHUA, YYUTBIBAIOIIHUEC CUTyalllUI0 B KOMIIAHWH, OPUTHHAJIBHOCTH
IIpeIaraéMoro pyKoBOJUTENIO BapUaHTa IeHCTBUM.

Keiic 6 «lleHHOCTHBIC OpHEHTAIMM NIPH BbIOOpe padoTh»

Onucanue cutyauuu
Momo/iofi CHenuanucT 3aKaHYWBaeT BBICIICe Y4YeOHOE 3aBeleHUE TII0 HAIPABJICHUIO
noAroToBku «MeHemmkMeHT». EMy mpearaior paboTy B HECKOJIBKUX OpraHU3aIusaX, Kaxaas u3
KOTOPBIX pacrojaraeT pa3HbIMA BO3MOXHOCTSMHU YIOBJICTBOPCHUS CIIOKHBIIUXCS Y MOJIOJIOTO
CHEIHAIMCTOB 3aIPOCOB.
ITocTanoBKka 3aga4u
KakuM [EHHOCTHBIM OpHEHTAlUAM OTJACT MPEANOYTEHHUE MOJOIOW CHEIUAINUCT TpU
BbIOOpE cBOel Oyaymieil pabotel? IIpopanxkupyiite Ux, UCIONb3YySd METOJ MOMAPHBIX CPAaBHEHMM
(Tabm. 5.4).
Tabnuya 5.4
HHEHHOCTHBIE OPUEHTALIIN
I{eHHOCTHBIE OpHEHTALIUN Paur

1 Xopomo 3apabaTbIBaTh

2 Tlony4ath OTHYCK B y100HOE Bpemst

3 PaboTaTh B HOpMAJIbHBIX CAHUTAPHO-TUTHEHUYECKUX YCIOBUSAX

4 PaboTath B IPY>KHOM, CIUIOYEHHOM KOJUICKTHBE

5 I1onyunTh KUJIbE WIH YIYYIIUTh KUJIHUIIHbIE YCIOBUS

6 IToBbImaTh cBOE NpoheccuoHaNbHOE MACTEPCTBO

7 Hanbosee mogHO MCTOIB30BaTh CIIOCOOHOCTH U YMEHUS

8 Iloy4ars, OnymaTh OOIECTBEHHOE MPU3HAHUE 38 CBOH TPYAOBBIE JOCTHXKEHHS
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9 AKTHBHO y4acTBOBATh B YIPaBJIEHUU MPON3BOACTBOM

10 MmeTh HamexHOE pabodee MECTO

11 Bnacts 1 BausiHuE (1IpaBO NPUHUMATh PEIICHNUS)

12 IIpoaBmxeHue mo ciayxoe

13 CooTBeTcTBHE HHTEPECOB HA pabOTE U BHE €€

14 O611eHue ¢ UHTEPECHBIMU, SPYIUPOBAHHBIMU KOJUIETaMH

15 VIMeTh CIOKOMHYIO paboTy C YETKO OIpeIeIEHHBIM KPYTOM 00sI3aHHOCTEN
16 meth xoporiee obecrieueHrne B CTApOCTH

Keiic 7 «CocraBienue pe3rome»

Onucanue CUTyallMy U MOCTAHOBKA 3a/1a4M

Moo/1o¥ crienuainucT, 3aKOHYMBIIUN BY3 TI0 CIICHHATBLHOCTA «MEHEDKMEHTY, TIPOYUTAT B
razere OOBSBIEHHE O HaOOpe B OpraHM3alMI0 CIEHUaIuCcTOB ero mpoduins. B oObsBreHuu
M3JIaraeTcs Mpoch0a COCTaBUTh PE3IOME U MPEJICTABUTH €r0 pabOTOIATENIO.

Heo0xommuMo cocTaBUTh pe3tome.

MeToauyeckue ykazaHus

Pestome - unbpopmanus o cebe, mpeacrapisemMas KaHAMIATOM paboTojaTento. YaadyHoe
pe3roMe MOXET CTaTh MOBOJOM JUIsl HHTEPBBIO, T.€. JIMYHOM BCTPEUH C pabOTOJATEIEM WM €ro
Mpe/cTaBuTeNieM. Pe3ioMe MO0DKHO COOTBETCTBOBAThH OMNPECIIEHHBIM TPEOOBAHHAM: PE3IOME
JOJDKHO OBITH KPAaTKUM, HO MPHU ITOM MAaKCHMAIbHO WH(OPMATHUBHBIM, B HEM HE JOJKHO OBITH
JUIMHHBIX TIPeJJI0kKEeHMH, maccuBHBIX ¢opM. [IpuBenem npumepHyto hopmy pesrome.

®.1.0., anpec, Tenedpox

JInuHble CBENEHUS

Bo3spact CemeitHoe mosioxxeHne

ens

OnwumuTe, Ha KaKyko JOJKHOCTh Bbl IIPETEH TyeTe, BalIH
MO’KEJIaHMs 110 TOBOAY Oyayliei paboTsl

O06pa3oBaHue B 0OpaTHOM
XPOHOJIOTMYECKOM MOPSIIKE

20xx - 20xx rT. (YKaXXHT€ T/ BBIITyCKa)
®daKyapTET, OCHOBHBIE IUCIUTIIMHBI
VYKakuTe Takke JII000e JOMOTHUTEIbHOEe 00pa3oBaHue

OmneIT paboTH B 0OpaTHOM
XPOHOJIOTUYECKOM MOPSIKE

20xx - 20xx rr. Ha3zBanue opranuszanuu
JIomKHOCTB, OCHOBHBIE O0S3aHHOCTH, YKAXKUTE HHOCTPAHHBIE
SI3BIKM, KOTOPBIMU BbI BJIQJIEETE, U YPOBEHb UX 3HAHUS

HaBpiku pa6OTBI Ha KOMIIBIOTCPC

Vxkaxure IIpOrpaMMHOC O6CCHC‘-ICHI/IC, KOTOPLIM BBI BJIAACCTC

JlonomHuTEIbHBIC CBEACHUS

Hanmnune Bonputensckux npaB OOIiecTBEHHAS JEATEIbHOCTh

WHTepeckl

JICJ'IOBaﬂ urpa «OIIeHKa KaHauaarTa JJislt BbIIBH/KCHUS HA BAKAHTHYIO

JOJIZKHOCTB»

Onucanue 1e10BOI UTPbI

B kpynmHO! npOM3BOJCTBEHHOW OpraHM3alMi 3aMeCTUTEIb T€HEPAJIbHOIO IHPEKTOpa IO
NepcoHady B Oymkaillime Mecsubl yXOIUT Ha MeHcuto. Ha ero mecrto mnpeTeHayloT aBa
KaHJUJaTa: Ha4yaJIbHUK OT/IeJa KaJpOB M HaYaJIbHUK COOPOYHOTO 1eXa ATOM )K€ OpraHu3aliu.

ITocTranoBKka 3agauu

HeoO6xomumo momoOpaTh #3 JABYX KaHAWAATOB OJHOTO Ha 3aMelIeHHWE BaKaHTHOU
JOJKHOCTHU TEHEPATbHOTO TUPEKTOpa.

MeToauyeckue yKasaHus

[Ipu moxbope KaHIUIATOB HA BAKAHTHYIO JIOJDKHOCTh PYKOBOJWTENS WJIM CIIEIHAIUCTA
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UCIIOJIb3YETCs CIelUaNbHAasg METOAMKA, KOTOpas YYUTHIBAET CHUCTEMY JAENOBBIX U JIMYHOCTHBIX
XapaKTePUCTHK, OXBATHIBAIOIINX CIIEAYIOIINE TPYIIIBI KAYEeCTB!
1. O6mecTBeHHO-TPaXKAAHCKAs 3PENIOCTb.
. OTHOLIEHHE K TPYy.
. YPOBEHb 3HAHHU U OIBIT PadOTHI.
. Opranuzaropckue criocoOHOCTH.
. YMmenue paboTaTh C JH0bMU.
. YMeHue paboTarthb ¢ JOKyMEHTaMu ¥ HH(OpMAaIHEH.
. YMeHHne cBOeBpPEMEHHO IPUHUMATh U PEaTn30BbIBATH PEILICHUSI.
. CnocoOHOCTh YBUJIETD U MOAICPKATh IEPEIOBOE.
. MopanbHO-3THYECKHE YePThl XapaKkTepa.

[lepBass rpynma BKIIOYAeT CIEAYIOIIME KadecTBa: CIIOCOOHOCTh TOJUUHATH JIMYHBIE
MHTEpEChl OOIIECTBEHHBIM; yMEHHUE TMPUCTYIIMBATHCS K KPUTUKE; OBITh CaMOKPUTHYHBIM;
aKTUBHO Y4YacTBOBAaTh B OOIIECTBEHHOW JNEATENBHOCTH; 00JamaTh BBICOKUM YpPOBHEM
MOJINTUYECKON TPaMOTHOCTH.

Bropas rpymma: 4yBCTBO JIMYHOM OTBETCTBEHHOCTH 32 IOPYYEHHOE [€JI0; YYTKOE H
BHUMATEIbHOE OTHOIICHHE K JIIOASIM; TpYyAoao0ue; IUYHAs IUCHUIUIMHAPOBAHHOCTH H
TpeOOBATEIBHOCTD K COOJIIOICHHUIO TUCIUTUTMHBI PYTUMH; YPOBEHb SCTETUKU PAOOTHI.

Tperess Tpymnma: Hanmuuue KBaTH(HUKAIUH, COOTBETCTBYIOIIEH 3aHMMAeMOW JOJKHOCTH;
3HaHUEe OOBEKTHBHBIX OCHOB YIPAaBJICHHS IIPOM3BOJCTBOM; 3HAHHWE IIEPEIOBBIX METO/IOB
PYKOBOJICTBA; CTa) pabOTHI B IaHHOM OpraHu3aluu (B TOM YMCIIEe HAa PYKOBOASIIEH JTOJKHOCTH).

Yersepras Tpymmna: yMeHHE OpraHW30BaTh CHCTEMY YIPABICHHS, YMEHHE OPTaHU30BBIBAThH
CBOM TpyJ; BIQJE€HUE IEPEJOBBIMM METOAAMU PYKOBOJACTBA; YMEHHE IPOBOJIUTH JEIOBBIE
COBEIIAHUS; CIIOCOOHOCTh K CaMOOIIEHKE CBOMX BO3MOXKHOCTEW M CBOETO TPY/a; CIIOCOOHOCTH K
OLIEHKE BO3MOXXHOCTEH U TpyAa APYTUX.

[IsTast rpynma: ymeHue paboTaTh ¢ MOJTYMHEHHBIMH; YMEHHE PadoTaTh C PYKOBOJIUTEISIMHU
pasHbBIX OpraHu3aluid; yMEHHe cO37aTh CIUIOYEHHBIH KOJIJIEKTHB, YMEHHME MOoa0Mparth,
pacCTaBIATh U 3aKPEIUISTH KaJpHhl.

[lecras rpynma: ymMeHHE KOPOTKO U SCHO (OpPMYJIHMPOBaTh LENU; YMEHHE COCTaBIAThH
JIeTIOBBIE TTUCHhMA, TPHUKA3bl, PACTIOPSDKEHHSI; CIOCOOHOCTh YETKO (POPMYIHMPOBATH MOPYUEHHUS,
JaBaTh 3aJaHMsl; 3HAHME BO3MOXKHOCTEH COBpPEMEHHOW TEXHHUKM YIPABICHUS U yMEHHUE
WCTIOJIB30BATh €€ B CBOEM TPY/I€; YMEHHE YHTATh IOKYMEHTHI.

CenpMmas rpymnmna: yMEHHe CBOEBPEMEHHO MPUHUMATh PEIIEHHs]; CIOCOOHOCTh 00ecreunBaTh
KOHTPOJTh 32 UCTIOJTHEHUEM pEIICHU; yMeHHe ObICTPO OPUEHTUPOBATHCS B CIIOKHOW 0OCTaHOBKE;
yMEHHUE paspeuiaTb KOH(MIMKTHBIE CHUTYallMd; CIIOCOOHOCTh K COOJIIOJICHHIO IICUXOTUTHEHBI;
yMEHHUE BIIaJeTh COO0; yBEPEHHOCTH B cele.

Bocbmas rpymma: yMeHue BHIETh HOBOE; CIIOCOOHOCTH paclo3HaBaThb U MOJIEP)KHUBATh
HOBAaTOpPOB, OJHTY3MACTOB W pPAIlMOHAIN3aTOPOB; YMEHHE pAacIO3HAaBaTh W HEUTPaIH30BaTh
CKENTHUKOB, KOHCEPBATOPOB, PETPOTpajJoB W AaBaHTIOPHUCTOB; HMHUIMATHBHOCTH; CMEJOCTh U
PEIMUTENHFHOCTh B TIO/ICPYKAaHUH U BHEIPSHUH HOBOBBE/ICHUI; MY)KECTBO M CITOCOOHOCTh UATH Ha
00OCHOBAHHBIN PHCK.

JleBsiTasi Tpynma: YeCTHOCTh, JOOPOCOBECTHOCTH, MOPSAOYHOCTh, TNPHHIAITHAIEHOCTE;
YPaBHOBEIIEHHOCTb, BBIJEPKAHHOCTb, BEXKJIMBOCTh; HACTOWYMBOCTH; OOLIUTEIHLHOCTH, OOasHUE,
CKPOMHOCTB; ONPATHOCTh M aKKYPaTHOCTh BHEIITHETO BH/Ia; XOPOIIIEe 3I0POBbE.

B kax710M KOHKPETHOM CIly4ae M3 3TOT0 CIHCKa BBIOMPAIOTCS (TMPH MOMOILU SKCIEPTOB) T
MO3UIMH, KOTOpble HamOojee BaKHBI I KOHKPETHOW JOJDKHOCTH, M K HHUM J00aBIISIIOTCS
cnenn(pruyeckre KauyecTBa, KOTOPHIMU JI0JDKEH 00J1a/1aTh MPETEHICHT HAa KOHKPETHYIO TOJIKHOCTD.
OTtbupas BakHeHIIMe KadecTBa JJIs OIpeneieHus] TpeOoBaHUI K KaHIUAaTaM Ha Ty WIH UHYIO
JOJDKHOCTB, CJeIyeT OTIMYaTh KauecTBa, HEOOXOIUMBIC IJIsl AHHOM JOJDKHOCTH, KOTOPBIMH
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BJIQJICET IPETCHICHT M Ka4eCTBA, KOTOPHIE MOXKHO MPHUOOPECTH TOCTATOYHO OBICTPO, OCBOUBIIIHCH
¢ pa0oToif 1ocye Ha3HAYEHUs Ha JOJKHOCTD.

ITocne mpoBeneHus Takoi pabOTBI MBI OyJaeM pacrojararb JeCsATKaMH KadecTs,
c(hOPMHUPOBAHHBIX B ICBSTH TPYIII, MPUBEICHHBIX BhIIIE. J[Js 3TOr0 co3MaeTcst rpyIina SKCIepTOB
n3 5-10 gyenoBek. B Hee menecooOpa3HO BKIIOYHTH PYKOBOJMUTENS MOAPA3ICICHUS OpraHu3aliy,
B KOTOpPOM TIOSIBUJIACH BakaHCHsS, | -2 ONBITHBIX pPAOOTHUKOB 3TOTO TOJpa3iciieHus,
PYKOBOAMTENICH M PaOOTHHKOB IOApA3ICICHUN, CBS3aHHBIX C JIAaHHBIM IOAPA3ACIICHUEM I10
pabote, paboTHUKA KaIpOBOH CITY>KOBI, CIICIIHAIIUCTA 110 YIIPABJICHUIO IEPCOHATIOM.

Kaxxip1it 13 3KCIepTOB CTPOUT MATPHIII MOMMAPHBIX CPABHEHUH M PAH)KHPYET MOI00paHHbBIS
KauecTBa. 3aTeM CTPOMTCS CBOAHAS MAaTpHIlA IMOMAPHBIX CPAaBHEHHM STHUX KAueCTB, B KOTOPYIO
BKJIIOUAIOTCS MHEHHS BCEX JKCIEpTOB. B pesynbrare crenuanbHON 00pabOTKM KayecTB MpH
MTOMOIIY JTAHHOW MATPUIIBI OCTAIOTCS T€ KaYeCTBA, KOTOPHIE MMCIOT MEPBOCTEIICHHYIO BaXXHOCTh
JUTSI KOHKPETHOHM BaKaHTHOW JOJDKHOCTH (MJIeaIbHbIC KAaUeCcTBa).

[Tocne 3TOrO 3KCHIEpPTaMU MPOBOIUTCS PabOTa MO OMPEIEICHUIO HAIMYUS dTUX KA4EeCTB Y
KaHJIMJATOB HA BaKaHTHYIO JOJDKHOCTh W CTENEHU OOJaJaHus UMHU KaXIbIM KaHAHIATOM (B
Oamax).

Kaxxapiii kaHauAaT 3amoiHseT MaTPUIly MOMAPHBIX CPAaBHEHUN KayecTB IO CBOEH MEpPCOHE.
[IpydeM B MaTpHIBl BKIIOYAIOTCS TOJIBKO T€ KAaueCTBA, KOTOPHIMH OH (C €ro TOYKH 3PCHHS)
obnamaet Ha 50% u BhIIe. To ke camoe JIenaroT KCIePThI, 3HAOINE NMpeTeHaeHTa. KomndyecTBo
JKCIIEPTOB HE OTrpaHWYMBACTCA. B KadecTBe JKcmepTa BBICTYMAET TaKXKe PaOOTHUK KaIpOBOK
CIIy>kObl, TPOBOAMBIIMI cOOECeOBaHMWE C KAHIWIATOM, OJHOW U3 Ieeld KOTOPOro SBISIOCH
OTIpe/ieJIeHUE CTENeHU OOJIaaHus MPETCHICHTOM HEOOXOIMMBIMU JIJIsi paOOThI HAa BaKaHTHOU
JNOJHKHOCTH KauecTBamHu. CTpPOUTCS CBOAHAs MaTpUIla MOMApHBIX CpPaBHEHHH, B KOTOPYIO
BKJIIOUAETCS MHEHHUE BCEX JKCIEepTOB (BKJIOYass M camoro mnpereHzieHta). [locie obpaborku
JAHHBIX CBOJIHOM MaTPUIIbI OCTAIOTCS T€ Ka4eCcTBa, KOTOPHIMH 00Ia1aeT KaHAUAAT B HAUOOIbIIIEH
crertenn. Kanmupar, B HauOoNblIel cTelmeHd oOJafarolinii BCEMH HEOOXOAMMBIMH I
BAaKaHTHOM JIOJDKHOCTH Ka4yeCTBaMH, 3aHUMAET ATY JOJKHOCTD.

Hanoxenue peaqbHBIX Ka4eCTB MPETCHICHTA Ha UICATBHBIC KA4eCTBA OCYIECTRBISICTCS TIPU
IMOMOIIY CHCIUAIBHOW TaONMIbI, TJIe CTENeHb OOJaJaHus KaHAUJATaMH TEMH WJIM WHBIMH
KauecTBaMH ¥ HJICATbHBIC Ka4eCTBa MPEICTABICHBI B OaJliax.

Onucanue xo0/1a 1eJI0BOH UTPBI

[IpenonaBaTens mpemiaraeT ydacTHMKaM Hrpbl otooparb 10 kadecTB, KOTOPBIMH B
HanOOJbIIeH CTENEHNW IOJDKEH O0NanaTh KaHIUIAT HAa JOJDKHOCTh 3aMECTHTENs T'€HepalbHOTO
JIUpeKTopa 1mo nepcoHany. Oti 10 kauecTB JOJMKHBI OXBATBIBATh BCE JIEBATH IPYII. 3HAUUT, U3
KaXX/I0¥ TPYIIIBI cIeryeT 0ToOparh Mo OJHOMY KauecCTBY M €IIe JOMOJHUTEIHLHO OJTHO Ka4eCTBO
U3 KaKoH-T1M00 rpyIIbI.

OT6Op Ka4ecTB MPOU3BOIUTCS MPOCTHIM T'OJIOCOBAHUEM BCEX YYACTHUKOB. 3aT€M KaXKIIbIil
YYaCTHHUK CTPOUT MAaTpHIly MOMApHBIX CpaBHEHHH OTOOpaHHBIX KadecTB. IIpumep moctpoeHus
TaKOW MaTpUIbl TOKa3aH B TabI. 5.6.

Tabnuya 5.6
MATPULIA I[TIOITAPHBIX CPABHEHII KAYECTB 3AMECTHUTEJISI TEHEPAJIBHOI'O
JIMPEKTOPA T10 ITEPCOHAJTY OPTAHU3AIIMU (OKCITEPT Ne 1)

Ne Howmep kauectBa|1|2|3|4|5|6|7|8|9|10| Cymma

n/n  |HammeHoBaHue KagecTBa B
Oamrax

1 CnocoOHOCTh MOAUHMHSITH JIMYHBIE HHTEpeChl oOmecTBeHHbM |- [1|0(0(0(2(1{2|1| 2 9

2 UyTKoe 1 BHUMATEIbHOE OTHOLIEHHE K JIIOISIM 1/1-12]0]0(2|1|1]|2|1 10
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3 Hannuue kBanudukanyu, COOTBETCTBYIOIIECH 3aHUMaeMOM

JIOIKHOCTH 2/0/-{0|*[2]0j1|'|1] 8
4 Branenue nepenoBsIMu METOJIaMU PYKOBOJICTBA 21212 112111122 15
5 YMeHne moaouparh, pacCTaBIATh U 3aKPETUIATh KaJapbl 21211|1)-12|1(2|1|2 14
6 YMeHUE COCTaBISITh JISOBIC MHUChMa, IPUKA3bI,

pacropsKCHHS 0/0{0|0|0|-|1/0|1|1 3
7 YMmenue pazpemaTb KOHQIUKTHBIE CUTYaIH 111(2]1]1(1|-|1]|1|?2 11
8 YMeHne BUIETh HOBOE O(1(1/1(0(2|1|-(0|2 8
9 OOImUTENHHOCTh 1/0/1|0(1|1|1|2|-|2 9
1 OnpsITHOCTh M aKKypaTHOCTh BHEIIHETO BHUJIA 0(1/1/0(0(1|0|0}|0] - 3

CBomHasi MaTpuIla MONAPHBIX CPAaBHEHHM KAueCTB 3aMECTHUTEISI TCHEPAIBHOTO JUPEKTOpa
10 MIEPCOHANY MpUBEACHA B Ta0JI. 6.7. JlomycTuM, 4TO B JCIIOBOM MIpe 3aHATH 7 yYACTHUKOB.
Tabnuya 5.7
CBOJIHASI MATPUIIA TTIOITAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJII
I'EHEPAJIBHOI'O IMPEKTOPA I10 ITEPCOHAJIY OPI"AHU3ALIN

No Howmep skcnepra 3naueHue B Oaymiax Cpennee Panr
n/m HanmenoBanue kauecTBa 1/23|4|5|6|7| apudmernueckoe | KadecTBa
3Ha4YeHHE B Oaax

1 |CnocoOGHOCTh HOAYUHATE TUYHEIE

HWHTEPECHI 00IIECTBEHHBIM 91108 |11(12|13| 7 10,0 4
2  [UyTKOoe M BHUMATEIbHOE OTHOIICHUE

K JIOIAM 10/9(11/8|7|6 |12 9,0 6
3 |Hammuwme kBanuduxamnmm,

COOTBETCTBYIOLIEH 3aHUMAeMOM

JOJKHOCTH 81109 1(11/8 6|12 9,1 5
4  |Bnanmenue nmepeoBEIMU METOIAMHU

PYKOBOJICTBA 15/13(14(12|15|17|11 13,9 1
5 |YMeHue noadbupath, pacCTaBiIATh U

3aKPEIUISITh KaJpbl 14/12(13|11|13|11|16 12,9 2
6 |YMeHue COoCTaBIATh JICTIOBBIE

IIMCbMa, IPUKAa3bl, PACIOPSKEHUS 3|/5]4|6[4|6 4,7 9
7 |YMeHue paszpemiaTb KOH(QIUKTHBIE

CUTYaIUu 11/10(9 |12|13|14| 8 11,0 3
8 |YMeHwne BUIETH HOBOE 8191(10/7(6|5] - 75 8
9 |OOWUTETLHOCTE 9|7/8(9|11/6 |12 8,9 7
10 |OnpsATHOCTH U aKKYpaTHOCTb

BHEIITHETO BUIA 3|/5(4(3|-/6]- 42 10

N3 tabn. 6.7 BuaHo, uTo KadectBa Ne 6 (yMEHHE COCTaBJISAThH JIETOBBIC MHUCHbMa, TTPHUKA3HI,
pacnopsbkenus - 4,7 6anna) u Ne 10 (onmpsATHOCTh U aKKYpaTHOCTh BHEIIHETO BHUa - 4,2 Oaa) He
MMEIOT CYIICCTBEHHOTO 3HA4Y€HHWs /I JAaHHOW BaKaHTHOM JOJDKHOCTH, TaK KaK OTHOIICHHS
13,9/4,7 u 13,9/4,2 > 2*, 3aT0 ocTaBIIKECI BOCEMb KAUeCTB SBIIOTCS MAEAIbLHBIMU IS Hallei
BAKaHTHOM JTOJDKHOCTH. Jlajee ompenensercsl CTeNneHb 00JIalaHus KaHAuJaTaMd Ha BaKaHTHYIO
JOJHKHOCTh 3TUMHU HJICATbHBIMU KadecTBaMU. CTpPOSTCS TaKHe ke MaTPHIIbl JUIS KakKIOoro W3
KaHAWIAaTOB, U PE3YJIbTAThl 3aHOCATCS B CIICIIHAIBHYIO Ta0auITy (Tadm. 6.8).

B Tabn. 6.8 B ckoOKax yKa3aHbl OTKJIOHEHHUS peaJbHBIX KA4eCTB MPETEHICHTOB OT
uneanbHbix. CyMMa OTKJIOHGHMH Yy HadalbHUKA OTHena KaapoB coctaBisieT -0,9 Oamnma, a y
HaydaJbHHUKa COOPOYHOro 1exa pe3ynbraT - 1,3 Gamna. HavaneHuk oTena KaapoB B HaUOOIbIICH
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CTCIICHH 00JIaJlaeT HJCATbHBIMU KadeCTBAMH, M II03TOMY OH PEKOMEHIYETCsS SKCIePTHOU
KOMHUCCHUEH Ha JOHKHOCTh 3aMECTHUTENISI TeHEPAIbHOTO TUPEKTOPA MO MEPCOHATY OPTaHU3AIIHH.
Tabnuya 5.8

CPABHEHUE PEAJIbHBIX KAYECTB IIPETEH/IEHTOB HA JJOJDKHOCTD
SAMECTUTEJIA 'EHEPAJIBHOI'O IUPEKTOPA I10 IITEPCOHAJIY OPI'TAHU3AIIIHA C
NJAEAJIbBHBIMU KAYECTBAMU

Ne HanmeHoBanne kauecTBa 3HayeHHe 3HayeHHEe Ka4yeCTB MPETEHACHTOB
n/m HJICAIbLHBIX KAYECTB B Oaiurax
B Oammax HaYaJbHHUK HavyaJIbHUK
OTJIeNa KaJIpoB |COOPOYHOrO exa
1 |CrocoOHOCTE MOAYUHSTE JINYHBIE
HUHTEPECHI 00IIECTBEHHBIM 10,0 9,9 (-0,1) 9,7 (-0,3)
2 |YyTkoe U BHUMATEIbHOE
OTHOIIIEHUE K JIFOASIM 9,0 9,1(+0,1) 8,9 (-0,1)
3  |Hammuue xBanudukanuy,
COOTBETCTBYIOIICH 3aHUMACMOM
JIOJIDKHOCTH 91 9,0 (-0,1) 9,0(-0,1)
4 |BnageHwue repeoBbIMH METOIaMU
PYKOBOJICTBA 13,9 13,0 (-0,9) 13,2 (-0,7)
5 |YmMeHue noadouparh, pacCTaBisaTh U
3aKpEIUIATh KaJphl 12,9 12.2 (-0,7) 12,3 (-0,6)
7 |YMenue paspeniatb KOHQIUKTHbIC
CUTYaIlHH 11,0 12,2 (+0,2) 11,1 (+0,1)
8 |YMeHue BuIETh HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
9 |OOGmHuTENBHOCTD 9,3 (+0,4) 9,2 (+0,3)
8,9 (-0,9) (-1,3)

* OTHOILIEHHE MAaKCUMAJIbHOTO cpeAHeapudmeTnueckoro 3HauyeHus (kauectro Ne 4 - 13,9
Oaina) B 6aymax K cpenHeapuMeTuuecKoMy 3HaAU€HUIO TAHHOTO KavyecTBa (cM. Tabu. 6.7).

IIpakTnyeckoe 3ansaTue 9

Buja npakTnueckoro 3aHsTUsI: Y CTHBIA OIIPOC, MUCBMEHHBINA OIIPOC, PELIEHUE TECTOBBIX
3aJlaHuil, pelIeHNe CUTYallMOHHBIX 3a/1a4, peIICHNEe TECTOBBIX 3aaHuil, peleHue case-stady

Tema u conepkanue 3aHATHSA: AJlanTalys Y€JTOBEUYECKUX PECYPCOB

Lesb 3aHATHA: 3aKpeIUICHHE TEOPETUYECKHE 3HAaHUM 00 ajanTaluy 1 OlleHKe MepcoHaa

Coaepxkanue: Ilonstue mnpodeccroHanbHoll opueHTanuu. lLlens npodopueHTanUy.
Ananranus nepconana. Tpyzaosas amanranus.. Buael azantanuu U UX XapaKTEpUCTHKA. JTaIlbl
mpouecca ananrtamuu. OOmias W crneuuMadu3upoBaHHAs MporpaMMa ajanTauudd. Y CIIOBHS,
BJIMSIOIIME HA YCIIEHIHYI0 ajanTtaiuio. OCOOEHHOCTH ajanTaluy Ipy BHEJIPEHUH HOBOBBEIACHUH.
NuctpymenTapuii  ympaBineHus amgantanueid. O030p COBpPEMEHHBIX 3apyOEKHBIX METOJIUK
amantauuu: Secondment, Buddying, E-learning u (nucranumonHoe oOydenue) wiam blended
learning (cmemranaoe ooydenue). Cucrema (MHCTUTYT) HactaBHHYecTBa. Job Shadowing wm
HanpaBJIeHUsl NMPUMEHEHUs JaHHoOro Metoxa. OuenHka 3¢d@eKkTHBHOCTH Mpolecca aJanTaluu.

Tunosorust pOCCUIUCKMUX KOMITAHUI IO OTHOIICHUIO K ITPOLIECCY alanTallH.

IIpakTHyecKkHe HABBIKM: HAaBBIKM 3aKpEIUICHUS 3HAHWM B 00JacTH OpraHu3alud M
TEXHOJIOTHH MPOBEJICHU aJaliTalliN YEJIIOBEUYECKUX PECYPCOB

IIpogonxurenbHOCTH 3aHsATUS — 4 Yaca/ 2 yaca/0,5 yaca.

Bomnpocs! 1151 00cy:Ka1eHust
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1 JlaiiTe XapaKTepUCTUKY POJEBOM CTPYKTYPhl KOJIJIEKTHBA.
2 Uro takoe npodeccroHabHas OPUEHTAINSA, €€ OCHOBHBIE LIETH U 331a4K?
3 PackpoiiTe CynHOCTb U OCHOBHBIE 3Talbl TPYJOBOH aJanTaluy nepcoHan?
4. [TpuBeauTe KIaccupuKaUo BUIOB TPYAOBOM aganTauu?
5. Ha3zoBuTe 1ienu u 3a1a4y CUCTEMBI yIipaBiieHUs npodopreHTanuei 1 agantanuei nepconaia?
6. Uto moHuMaeTcs o1 ajjanranuen nepconana’?
7. JlaiiTe XapaKTepUCTUKY OCHOBHBIM BHJIaM aJaNTal[1H.

8. Kakue ycnoBHs OKa3bIBaIOT IOJIOKUTEIBHOE BIUSHUE HA aJalTalluio?

9. KaxoBa poib HaCTaBHHYECTBA B OpraHU3alMy ajanTanun’?

10. Ilepeuncnute u3zBectHble BaM 3apyOexHble TEXHOIOIMH aJalTalluy [IEPCOHAIA.

11. C noMouIp0 KaKUX HHCTPYMEHTOB MOYKHO OLIEHUTH 3((HEKTUBHOCTH NPOLEAYPHI afanTauu?
12. OxapakTepu3yiTe TUIOIOTHUIO POCCUNCKUX KOMITAHHUH 110 OTHOILIEHHUIO K a/IalTalliH.

3ananue 1. Pa3zpaboTka nporpaMMbl alaliTal[iK KJIFOUYCBON TOHKHOCTH MIPEATPHUSTHSL.

3aganue 2. AHaNMU3 TUIMYHBIX OIIMOOK COBPEMEHHBIX NPEAIPUITUNA TPU OPraHU3aLMU CUCTEMBI
aJlarTaIiH.

ITo oxoHYaHMM 3aaHUHN IIPEYCMOTPEHBI TPYIIIOBBIE JUCKYCCHH.

BbIcTynJIeHHsI CTYI€HTOB ¢ JIOKJagaMHu U 3cce Ha Temy: O030p COBpPEMEHHBIX 3apyOEKHBIX
MCTOAUK agallTalinuu:

- Secondment,

- Buddying,

- E-learning u (qucTaHIiOHHOE 00YYEHHE);

- blended learning (cmemannoe oOyueHue),

- Job Shadowing.

Keiic 1 "IIpobsema nokosnenuii"

Cutyanus: MBan BacunbeBuu Monomoit crenuamuct (eMy Bcero 26) Ha KpYIMHOM
MPOMBIIITIEHHOM Tpennpustud. OH OpuIlenl Ha OpeaupusThe OObIYHBIM MEHEIKEPOM, HO
nposiBUI  cels KaK BbICOKOKBAIM(UIIMPOBAHHBIM CHELHMAIUCT €O CHOCOOHOCTBIO K
CTpaTEernyecKoMy MBIIIJICHUIO ¥ OPraHU3aTOPCKUMHU 3a1aTkamMu. I uepe3 HexoTopoe Bpemst ero
MOBBICUJIM 10 PYKOBOAMTENSA. B €ro momumHeHMM OKa3aJuch JIOJU B Bo3pacte 45 — 65 er,
KOTOpbI€ MpOpaboTaay Ha ATOM MPEANPUATHH HE OJUH JECATOK JIET. OTO MY)KUYUHBI CTapoi
3aKaJIKU, NHKEHEPBI, TPYIATH.

[Tockonpky Ham MBaH amMOWMIIMO3HBIM MOJIOJOM YEJIOBEK, €r0 IMOKa3aTelu CTaOUIIbHO
pactyr. Ho mpoGinema B TOM, €ro He BOCHPHHMMAIOT KaK PYKOBOJMTENS B CHIIy €ro IOHOTO
Bo3pacta. B pesynbrare MIBaH HauMHAET 37IUTHCA U JI€P3UTh, @ COTPYAHUKU BOCHPUHUMAIOT 3TO
€lle XYK€ M HallpsDKEHHE B oTnese Bo3pacTaeT. A VBaH He MOHMMAET, MOYEMY €ro HE XOTST
CIIyIIaTh U BBINOJHATH €ro pacropspbkeHus. M BoT ¢ ogHol cropoHsl VBaH, KOTOpHINH OBICTPO
MPUHUMAET YIPaBICHYECKHE PEIIeHUs, UCIIOIb3YEeT COBPEMEHHbBIE METO/IbI B paboTe, MOKA3bIBACT
POCT MPOU3BOJUTENILHOCTH, U COBEPIIEHHO HE TEPHUT HepacTOpomHOCTH. C JIpyroil CTOPOHBI
COTPY/IHUKH OT/Eea, HECHOCOOHBIE HACTOJBKO OINEPATUBHO BBIMOIHATH 3THU pEIIEHUsS, HO
KOTOpbIe MpopadoTaiy Ha MPEANPUITUN HE OJIMH I'OJl, 3HAIOT CBOE JIeNI0 U TpeOyroT Kk cede Ooee
YBa)KUTEIBHOTO OTHOLLIEHMUS.

Bompoc: Uto nenath reHepaqbHOMY AMPEKTOPY B NaHHOW curyaruu? JlubGo yOupaTh
MBaHa, NOTOMY 4TO CUTyalysl B OT/EJI€ HAUMHAET HAKaJSTHCSI, HO OH MOYET peaJbHO IPUBECTU
IpenpusATHE Ha APYrod ypoBeHb. JINOO MEHATH 4TO-TO B KOJUIEKTUBE, HO TOTJ1a MOXKHO MOTEPATh
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CIIEIIMATIICTOB, KOTOPBIE MPOPA00TaIN MHOTO JieT. UTO MOJDKEeH cenaTh reHepalbHbId JUPEKTOP,
9YTOOBI HE TIOTEPATH IIEHHBIE KAAPHI U, YTOOBI paboTa B OT/IENIE CTaja CIaKEHHONW U KOMaHIHOW?

Keiic 2 «HoBHY0OK — HOMOraeM B aJalTalMN»

Omner B. Ob11 mpuHAT Ha paboTy B KOMIaHUu «M...» B oTAen, kotopbiM pykoBoaui [lerp K. Ha
npouwioi padore y Onera ObuT aBTOPUTAPHBIN PYKOBOIUTEINb, KOTOPBINA BCETAA CTPEMHIIICS OBITH B
Kypce Bcex Jiell B OT/eNe, U Jito0oe IeicTBHE JOKHO ObLIO OBITH ¢ HUM coriacoBaHo. [loaTomy ¢
nepBbIX aHeH paboTsl Oser moBen cedst OYeHb aKTHBHO, CTapajics MPOU3BECTH BIIEYATIICHHUE HA
KOJUIET U, 0COOEHHO, HAa CBOETr0 HEMOCPEICTBEHHOr0 pykKoBoAuTess. OH MOCTOSTHHO MpUCTaBal K
[Tetrpy ¢ paccripocamu. be3 ero coryiacusi OH HE MOT IPUHATh HU OJTHO PEUICHHUE.

VY Ilerpa ObLT Ipyrod CTHIb PYKOBOJCTBA, OH LIETUKOM IOJarajics Ha KBATM(HUKAIUIO CBOUX
MIOJYMHEHHBIX U JOBEPSUI UM PELIaTh BOIPOCHI CaMOCTOATENbHO. [103TOMY uepe3 kakoe-To Bpemst
OH CTaJ 3JIUThCS Ha MOCTOSIHHBIE Bompockl Oiera U 0JIHaX/1bl B MTOBBIIICHHOM TOHE BBIPa3ui CBOE
HenoBosbeTBO. Koraa sxe Oser nomnbITaics NposiIBUTh MHUIMATUBY U MPEJI0KUI HOBOE PELICHUE
MocTaBlieHHOW 3amauu, [leTp numib oTMaxHyncs, ckazaB: «Mbl Tak He jaenaeMm...». Oner Obul
00MKeH MOJ00HBIM OTHOIIEHUEM U Hamucan 3asBieHne o0 yxoze. [lerp yauBuiics u, o0CyIuB 3Ty
cutyanuio ¢ Onerom, yOeau1 ero He CIeUIUTh C YBOJIbHEHUEM.

[To ero mHeHMIO, HEOOXOUMO BO3HUKILIYIO MPOOJIEMY pellaTb COBMECTHBIMHU YCHIMAMHU. st
sToro oH obpatmicsa k Cetnane E., MeHekepy 1o nepcoHay, U MOMPOCKI TOMOYb BBISICHUTD U
YCTPAaHUTh MNPUYMHY HEIONOHMMAHUS, KOTOPOE BO3HHUKJIO MEXAY pPYKOBOAMUTEIEM U
nonunHeHHbIM. Kak noctynuts CBeTiiaHe B JaHHON CUTyaluu?

3aganue
ITomorute CBernaHe NpUHATH NPaBUIBHOE pelieHue. To ecTh NpeasIoKUTE CBOE PEIICHUE Kelica,
OTBETHB Ha CJIETYIOIINE BOIPOCHI:
1. Yro HeoO0XOoAMMO MpeNnpUHATb, 4YTOObI ajnanTauus Osera B KOJUIEKTUBE M K CTUIIIO
pykoBojcTBa Ilerpa npomia ycnemnHo?
2. Kakue pekoMeHaanuu Mo>KHO 1atTh [leTpy OTHOCHTENBHO €ro nNoBeIeHus, KaK PyKOBOJAUTENS?
3. Kak MOXHO yCcTpaHUTh BO3HHKIIIEE HEAOITOHUMAHNE MEXY PYKOBOJIUTENIEM U IOJYMHEHHbBIM?

Keiic 3 «B ko/u1eKTHB npuIIe] HOBUY0K»

Jleonnn Kosmos, Bemmyckauk [ITY, npumen Ha 3aBog «CTpoiiaeTansy» 3a moiadaca 10 CMEHBI.
HakanyHe B oTesne kajpoB eMy Jaiu TeaegoH MacTepa apMaTypHOro exa, Ha y4acTKe KOTOpOro
eMy npeacTosuio paborats. Munyt 10 OH TBITaJICS TO3BOHUTHCS 10 TIPOXOTHOM, MMOKa, HAKOHEI,
He 3acTall Mactepa Ha mecrte. «Hanpasuwin ko MHe? — cipocuil ToT.— Yepes 10 MuHyT 1uaHepka,
MOJIXOJIU K ’TOMY BpEMEHU»,— U TMOBECUI TPYOKY. 3aBo ObL1 O0JIBIIION, HE3HAKOMBIH.

Tonbko uepe3 15 munyr KoBmioB pasbickanl cBOM 1iex M ydyacTok. Bce paboume yxe ycnenu
MOJIYYUTh 3a/laHus, U OH YCJbIIIAN JHIIb, KaK MacTep «HacTpauBal» BCEX Ha BBHIIOJHEHHE
CPOYHOTO 33JlaHus, TO, yroBapuBasi, To yrpoxas. Korga Bce ynum, Mactep 3aMETHII HOBUUKA: «A,
sto ThI? [loiinem k cranky». OHM JOATO MpOOUpaNUCh MO LEXY, MOKAa HE MOJOLUIM K CTaHKY,
KOTOPBIM CTOST HECKOJIBKO B cTopoHe. CTpyXKa BOKpPYr Hero Obuia He yOpaHa, HHCTPYMEHTHI
pazOpocaHbl, HO CTAaHOK (9TO OBLJIO BHIHO) — HOBBIH.

— UYro, npuxo1miioch paboTaTh Ha TAaKOM?

— Her...

— HoBeHbKui, TONBKO TpU Mecsla Kak noyydmid. Buaums, cpa3y tedbe nqosepsieM. BoT Tonbko He
MOBE3JIO TOMY, KTO 710 TeOs 31ech padotan. [lozaBuepa momen Ha 00en, a OTTyAa — B OOJBHUILY.
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[Toka moOyap Ha ero Mecre, a BEpHETCS — MOCMOTpUM. Thl mpuOepu Moka 37eCh, MOArOTOBb
CTaHOK, a 1 MUHYT Ha 20 K Ha4aJbHHKY IIexa cOeraro, mociie MOTOIKYEM, UYTO K YEMY.

HoBu4OK ¢ rOTOBHOCTBIO MpHUHSUICA 3a YOOpPKY, coOpasl CTPYXKKY, pa3jioxkuil HHCTpyMeHT. Ho
KOIJla IOJAMETal MOJ, €ro 3acTaBWJl B3APOTHYTh PE3KUH CBUCT: Ha HEr0 4YyThb HE Haexall
anekTpokap. [locne storo KoBmoB Bce Bpemsi orsiipiBasica ¢ onackoil. OH yxe 3aMeTHJI, 4To
HAJ0 OCTEPEraTbCcsl HE TOJIBKO 3JIEKTPOKapa, HO M KpaHa, KOTOPBIM YacTO CHOBAJ HaJ IOJOBOM.
Mactep BepHyJICs uepe3 nojdaca.

— Tak, roBopuIib, Ha TakOM cTaHKe paborare He moBogwiock? Torma ciymail.— M oH cran
paccka3bIBaTh, Kakas 3TO XOpollas MallliHa, Ha KaKOM MPUHIIUIIE OCHOBAHO €€ JICHCTBUE, KaKOBbI
napaMeTphl U XapaKTEPUCTHKH, KaK HYKHO yXaKMBaTh 32 CTAHKOM, NIEPUOJUYECKU CIPAIINBAS:
«SAcuo? IlonsTHO?»

— KoBmoB poOko mojmakuBail. Y IOBJICTBOPCHHBINH TaKOW OOCTOSTEILHOW U JOXOTYHBOMU, TIO €r0
MHEHUI0, Oeceloi, MacTep 00OApsIOlIEe MOXJIONan HOBUWYKa mo miedy: «Hy, BOT W HauuHail.
3aroToBok Tebe XBAaTUT, a HAcYeT MHCTpyMEeHTa cupocuib y Tepentenua». HoBuuok xoren
CIPOCHUTH, KTO Takoi TepeHThbHY U TJe ero HalTh, HO He OCMEJHIICA, ]a MacTep YXkKe €ro u He
ycIbliman Obl.

PaGora nuia HopMalibHO, HO C HETIPUBBIUKH OH BCE-TAaKH MOpe3all maJell.

XOTes CIpOCUTh, I'/Ie MOXKHO CIENIaTh NEPEBA3KY, HO CHOBA HE OTBAYKUJICS: BCE COCPEOTOUEHBI —
3aJlaHue CpouHoe, He 10 Hero. Koe-kak mepeTsiHyn majiell HOCOBBIM IIaTKOM M CHOBA MPUHSJICS
3aJ1eo.

OTtopBascst OT cTaHKa HEOXKUJAHHO — 3aMETHII, YTO CTajI0 MEHBIIIE TyMa.

Cyns mo BpemeHH, Hadaics o0en, u Bce Oe3 Hero ymnuid. Iloka OH HWCKal CTOJIOBYIO, 00€n
3aKOHYUIICS.

B 16 4. KoBmioB cobpasnics cnaBath paboTy (OH Kak MOAPOCTOK paboTaa Ha Yac MEHBINE), HO
MacTepa He ObUIO BUAHO. MacTep mojomien K HeMY JIMIIb B KOHIE pabodero AHs, MPOBEPUI
CleNaHHyl0 paloTy, MOXBAJWJI M TYyT JK€ 3acHelIMsl, CChlIasich Ha 3a00Tel: «TBOsS cMeHa
KOHYHIIaCh, a y MEHs JIeHb HEHOPMUPOBaHHBINY. Y KoBIIOBa OBIJIO MHOTO BOMPOCOB: CKOJBKO
3apaboTai, Kakas pabota OyJeT 3aBTpa,— HO JOKy4aThb ATUMH MEJIKHUMHU JIeJlaMU, OTPHIBATh
Mactepa oT Oosiee BaKHBIX OH HE pelnics, TeM OoJiee YyTo TOT yke ObLI Jajneko, a Bce pabouue
pa3ouuIuch. bosple HUYEro He OCTaBaJloCh, KaK OTIPABUTHCS CO CBOMMH BONPOCAMU JOMOM. A
qto Oyner 3aBTpa?

Bomnpocer:

1. ITpoananu3upoBaTh NOBEAECHUE U ICUCTBUS MacTepa M0 OTHOIIEHHUIO K
MOJIoIOMY pabouemy.

2. JlaTh NICUXOJIOTMYECKYIO OIIEHKY IEPBOT0 paboyero JHs HOBUYKA.

3. OnpenenuTs HEOOXOIUMOE U 11€7€CO00pa3HOE MOBECHHUE U IEHCTBHS
MacTepa B aHAJIU3UPYEMOUl TPOU3BOICTBEHHON CUTYaIIHH.

Keiic 3 «Cucrempl ajantaumu KOMIAHUU «IPHCT IHA SAHI»

Komnanust «9pHeT sHA SHr» BXOAUT B «OONBUIYIO MATEPKY» KOMIAHHM, OKa3bIBAIOIINUX
npodeccuoHaIbHbIe YCIYrd B OOJIACTM ayAMTa, HAJIOTOB, YIPaBIEHYECKOTO W (PUHAHCOBOTO
MEHEDKMEHTa Hapsany ¢ pupmamu «Aptyp AHmepceny, «Jlemoitt sua Ty, «lIpaiic Yotepxayc
sux Kynepe», KPMG.

Crtpykrypa kommaHuu. Bcee oTnensl KOMIOAHUM MOYKHO pa3[eUTh Ha JBE KaTErOpPHH: OTIEIbI,
paboTaroliyie HEMOCPEICTBEHHO C KIMEHTaMu (OTHEeN ayauTa, HAJOTOBBIA OTHEN, OTAEN
KOPIOPATUBHBIX (PMHAHCOB), U OTACNBI MOIJACPKKH ((PUHAHCOBBIA M MapKETHHTOBBIN OTIEIHI,
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oTJen MHPOPMAIIMOHHBIX TEXHOJIOTHH, OTIeN KaJpoB U Mpo(ecCHOHATBLHOM MOJArOTOBKH, OTEIN
I10 YIPABJICHUIO HHTEIIEKTYaJIbHBIMH PECYPCAMM).

Otaensl, paboTarolire HEMOCPEACTBEHHOE KIMEHTaMU, PUIEPKUBAIOTCS

KECTKOW MEepapXUUYECKOW CTPYKTYpPBI: MApTHEP; MEHEIKEP; CTAPIIMM CHELMATIUCT; KOHCYIbTaHT
WJIM 9KCIIEPT; MIIAJIINNA KOHCYJIbTAHT WU SKCIEpPT.

Ora CTpyKTypa XapakTepHa s BceX opucoB «IpHCT 3HA SHTY», B Kakoi OBl CTpaHe MUpa OHU HU
HaXOIMIINCh.

[TomuTtuka xommanuu. KoMmnanus opueHTHpYeTCS Ha Pa3BUTHEH «BBIPAIIMBAHUE)» COOCTBEHHBIX
kasipoB. Habop HOBBIX COTPYAHHMKOB MPOU3BOJIUTCS TOJBKO Ha HaudajdbHble mo3unuu {staff) — uz
YHcaa BBITYCKHUKOB (UHAHCOBBIX By30B (MI'Y, I'VY, ®unancoBas akaaeMus), UMEIOMIUX
ornpesieNieHHbIH 00BbEM CIelUaTbHBIX 3HAHUNA U BBICOKUH YPOBEHb 3HAHUS aHTJIIHMICKOTO S3bIKA.
KoMmmanusi He paccuMThIBae€T Ha JIOJAEH C ONBITOM, a CTPEMHUTCS IPHUBUTH COTPYAHHKAM
HeoOxouMBbIe 11 paboThl HABBIKU B MpoIiecce paboThl U 0O0yUEHUSI.

HaGop BBITYCKHUKOB BY30B OCYIIECTBISICTCS JBaXIbl B roj. llepBeiii HaOOp HPOMCXOIUT B
nexabpe-sHBape, KOrja MPUHATh y4acTUE B KOHKYpCE MPUIIIALIAIOTCS CTYAEHTHI 4—5-X KypcoB.
Jlo 3TOro B TEUYEHUE OCEHHEr0 CEMECTpa B BEIYLIMX MOCKOBCKHX AIKOHOMHUYECKHX BY3aX
COTPYIHUKU «DPHCT 3HA SHr» YUTAIOT KypC JEKUUW MO 3amaJHOMy OyXraliTepcKoMy Y4YeTy,
MapajuiesIbHO C TUM

KOMITIaHUS IPUHUMAET Y4acTHe BO BCEBO3MOKHBIX «(THSAX Kapbeph», KOTKPBITHIX

nBepeity, paboTaer «ropsdas IuHus» B MIHTEpHETE.

Bce pestome mpocMaTpuBarOTCs, JIYYIIUM KaHAWJATaM M BBITYCKHHKaM T€X KypCOB, KOTOpBIE
YUTAIOTCSl COTPYJHMKAMM KOMIAHUM B By3ax, IpeqiaraloT B oduce KOMIIAHUM CAATh
MUCHMEHHBIA 3K3aME€H MO0 POCCHHCKOMY M 3alaJHOMYy OyXTalTepCKOMY Y4eTy M aHTJHUICKOMY
sa3bIKy. Jlnst cmaum  sk3ameHa W coOeceloBaHMS C COTPYIHUKAMM KaJpoBOHM  CITyKObI
npuriamarorcs okoio 30 cryneH

TOB. B X0/1€ HHTEPBBIO OLIEHUBAIOTCS HABBIKM PA0OTHI B KOMaH/I€, COOTBETCTBUE KOPIIOPATUBHOMN
KylnbType KommaHuu. OCHOBHOM MeETOJ| OLEHKM — NpeJIOKeHHE KaHIuAaTy pabouux WIn
KU3HEHHBIX CUTYalMil, Ha KOTOpPbIE OH TaK WJIM MHaue JAOKEH OTpearnupoBaTh, OOBSICHUTH CBOE
BO3MOXXHOE ToBenieHue. [lcuxonornyeckoe TeCTUpOBaHUE B «IPHCT dHA SHI» HE UCIOIB3YETCH.
I[lo wuroram »5k3aMeHa U coOecedOBaHUS BBIOMPAIOTCS JIydllMe€ KaHIUAATHI, KOTOpPbIE
MIPUIJIANIAIOTCS HAa BCTpeUy C MEHeJKepaMM; KaHAMJAThl, HauOoJiee YCIEHIHO MPOIIEIINe 3TH
MHTEPBbIO, IPUIIIAIIAIOTCS HAa MUHTEPBBIO C MapTHEpaMu. TakoBBI 3Talbl 0TOOpa Ha MPAKTUKY B
KoMmaHuu «OpHCT 3HA SHr». Ha mnpakTuky B MOCKOBCKMH O(HC KOMIAHMU €XETroJHO
npuriamaroTcs 5-6 4yenoBek W mo 1-2 demoBeka B oduCHI, pacmojiokeHHbie B cTpaHax CHI'™:
MPAaKTHKa MPOXOJUT B CaMblif pa3rap OM3Hec-Ce30Ha, U KOMIIaHUM HeoOXxoauMma pabouas cuia;
CTYZIEHTaM, B CBOIO OY€pe/ib, HYXKHO IMPONTH MPaKTUKY IS 3aBEepIICHUs] OOyuYeHUsI B UHCTUTYTE.
[TpomomKUTETLHOCTh PadOTHl B KaUeCTBE MPAKTUKAHTa MPOJIOJIKAETCS TPU MecsIa, Mociie Yero
CTYICHTBl YXOJAT Ha 3alllUTy JUIUIOMa. XOpPOIIO 3apeKOMEHJOBAaBIIMM ce0sl CTyAEeHTaM
KOMIIaHHUs MIpeJyIaraeT NOoCTOSHHYIO paboTy ¢ Hayalla HOBOTO OM3HEC-Ce30Ha ¢ MpeABAPUTEIbHBIM
oOyueHHeM IO aJanTallMOHHOW mporpamme. B HioHe NPOBOAUTCS TOMOTHUTEIBHBIA HAOOD.
CoTpyIHMKHM KaJIpoBOM CIIy’)KObl CHOBa IPOCMAaTPUBAIOT pE3lOME CTYAEGHTOB U3 TeX IKe
UCTOYHUKOB. OTHAKO 3TU KaHIUJATHl HE MMPOXOJAT MPAKTHUKY.

[IpyunHa AByXdTamHOro Habopa B TOM, 4YTO o00a MeTOoJa OIEHKH MOTEHIMala KaHAWIaTOB
(mpoxokeHue MPaKTUKKM B KOMIIAHWM M AaHAJU3 pe3yJbTaTOB 3alllUIICHHBIX JTUILIOMOB)
MO3BOJISIOT BHIOPATH JTYUIIUX.

Hu onuH coTpyqHMK KOMIAHUM HE MOXET «IIEPEHpBITHYThY» 4Yepe3 CTYNEHbKY HepapXU4yecKou
JecTHUIBL. [ MpoABMKEHHS Ha CIEYIOIUH YPOBEHb HEOOXOAMMO COOIIOICHHUE Psia YCIOBHIA:
1) BpeMst paGOThl Ha TPEABIAYIICH MO3HUIIMH: HEOOXOAMMO TMpopaboTaTh HE MeHee | roma uist
nepexoja ¢ MepBoi Ha BTOPYIO CTYNEHb, emie 1 rog Tpedyercst [y TOro, YTOObl CTaTh CTAPLINM
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cnenuanucToM. YroObl HaOpaTh HEOOXOAMMBIN ONBIT M 3HAHMS JUIsI PYKOBOJCTBA MPOEKTAMH,
norpedyercss 3—4 roma, MO HMCTEYEHHUH OTOrO  IepUOJa  CTapUIMKA  CHELUANHUCT,
IIPOAEMOHCTPUPOBABIIHNI XOpOUe pe3ybTaThl pabOThI, NEPEXOAUT HA MEHEIKEPCKYIO MO3ULUIO.
[IpopabotaB 6 ner, MEHeIKEp CTAaHOBUTCS HapTHepoM. llpeObiBaHMe Ha ATOM MO3UIMH BO
BPEMEHU HE OTPAHUYEHO;

2) npoiiieHHoe 00s13aTeIbHOE IS STON MO3ULUHU 00ydeHueE;

3) pe3ynbTaThl TOJIOBOM OLICHKH.

Cucrema ajlantalivi.

B xomnaHuM CymecTByeT HECKOJIBKO THIIOB IPOTrpaMM aJalTallid HOBBIX COTPYAHMKOB,
pacCUMTaHHBIX HA Pa3HbIE UX KATETOPUHU:
* Ha BBIIYCKHUKOB BY30B; 3TO HamOoJiee 3HAUYMMas M PECypcoeMKash MpOTrpaMMa, IMOCKOJIBKY
MMEHHO 3Ta KaTeropus COTPYAHUKOB SIBJISIETCS OCHOBHOW JBUKYILEH CUJION;
* Ha COTPYJHUKOB, KOTOpPBIE YK€ MMEIOT OIBIT padOThl B JPYrUX KOMIIAHUSX; OHU HM3HAYAIBHO
MPUXOAAT J1OO0 B OTIEIBI MOAIEPKKH, THO0 B OCHOBHBIE OT/IEJIbI, HO HE Ha HaYallbHbIE MO3UIINN;
* HAa WMHOCTPAHHBIX COTPYIHHKOB, KOTOpBIE Mpue3kaloT B oducel Mockel mim CHI', kax
MpaBWJIO, B paMKax MporpaMM OOMEHa COTPYAHHKAMHU MEXIY MHOJApa3AelieHUsIMU U Oodpucamu
«OQpHCT 3H1 SH.
[IporpaMMma agantanuu Asisi BEITYCKHUKOB BY30B 00J71a7a€T PsIIOM XapaKTEPHBIX OCOOEHHOCTEH.
Apantanysi COTpyIHUKOB TPAIUIIMOHHO HAYWHAETCS OYEHb PaHO, KOTAa (aKTHUECKH OHHU eIle He
SIBJISIFOTCSA COTPYIHUKAMU «IpHCT 3HA AHr». Yepe3 3—4 naHs nociie Havana NpakTUKU TPOBOIUTCS
MEepBBIA ATal aJanTallMOHHOM MporpaMmbl JJis MPaKTUKAHTOB, KOTOpbId anutcs 3—4 nuda. Ero
MO>KHO Pa3/IeIUTh Ha JBa dTana: 00yyeHHe TEXHUUYECKUM 3HaAHUSM 3aIlaJIHOTO OYXTaJlTepCKOro
ydeTa 1 00yuyeHrHe OCHOBHBIM CBEICHUSIM 00 « IpHCT dHA SHTY.
Ilocne oxoHuaHMsl JeTHEro HaOopa NPOUCXOAUT OOBEIUHEHHWE COTPYIHUKOB, IPOLIECIIINX
MPaKTUKY, M HOBBIX COTPYAHUKOB, NPUHATHIX JIETOM, [UIsI HPOXOXKIAEHHUS BTOPOrO JTana
ajlanTallMOHHOM mporpamMMbl. HOBbIE COTPYAHMKH BBIE3KAIOT B JOM OT/AbIXa U 00y4aroTCs TeM
acreKTam, KOTOpble Ha MMCbMEHHOM JK3aMeHE 3UMOM OKa3allch HanOoJee CI0KHBIMU [Tl HUX.
OCHOBHOH aKIEHT B KYJBTYPHOH M pa3BIIEKATEIbHOW NPOTrpaMMeE JEJIaeTCs Ha MEPONPUATHSX,
HaIpaBJICHHBIX Ha pa3BUTHE HABBIKOB KOMAHJHOM paboOThl, a TakKe KOMMYHHUKAllMOHHBIX
HaBBIKOB.
[lo ucreueHun IBYX MeECALEB, BO BPEMsI KOTOPHIX COTPYIHHUKH MMEIOT BO3MOXHOCTb HMPHUHSTH
pelIeHne O MPOJOJDKEHUHM COTPYAHHMUYECTBA C «IDPHCT 3HJ SIHI», OHM CHOBA BBIE3XKAIOT B JIOM
orapixa. OnHa HeAens MOJHOCTHIO TMOCBSIIEHA OPUEHTALMU: COTPYAHHKAM OOBSICHSETCS, YTO
KOMIIaHUsl TOHMMaeT MOJ| TEPMHUHOM «KOH(HIEHIMANBHOCTh HH(OpMAIMM», KaK IMPaBHIBHO
paboTaTh B KOMIBIOTEPHOW CHCTEME, KaKOBBI OCOOCHHOCTH Tele(OHHOW CBSI3M, MOKa3BIBAIOTCS
yueOHble (UIBMBI, MPOBOJSATCS JeNOBble Wrpbl. Bropas Henens NOJHOCTBIO IOCBSIEHA
O0COOCHHOCTSIM paboThl B TOM WM MHOM oTAene. Ha sTom sTame mporpamMma mo ajantauuu
NEPEXOAUT B MPOrpaMMy IO Pa3BUTHIO U MOCTOSHHON OLIEHKE pabOThl COTPYAHUKOB.

CoTpyHUKH, KOTOpBIE YK€ MMEIOT ONBIT paboThl B JAPYTUX KOMIAHHSIX, MPOXOISAT HE TaKoe
MHOTO3TalHoOe U JUIUTeNbHOEe oOydeHue. OCHOBHAs €ro 4acTh — 3TO OJHOJIHEBHBIH TPEHUHT, B
TEYEHNE KOTOPOr0 MAKCUMAJbHBIM AaKIEHT JENaeTcsd Ha KOPIOPATUBHOM KyJIbType, MHCCUU
(GUpMBI, CTpaTerMu pa3BUTHUS, OOS3aHHOCTAX (YHKIMOHAJIBHBIX TMOApA3ACICHUA U JIOAfX,
KOTOpbI€ MX BO3IJIABJISIOT, BOMpocax KOoH(uIeHUuanbHOCTH. I[IpencTaBuTenu KaxIoro otnaeia
00513aTEeNIbHO 3HAKOMST HOBBIX COTPYAHUKOB C JIEATENBHOCTHIO MOAPA3/IeICHHUMN.

Ouenb Oo0JbIIIOE BHUMAHHE YAEISETCS CUCTEME OLIEHKH COTPYAHUKOB, TIOCKOJIbKY OHA OTpa)kaeT
U OIIpeAENsAeT MHOTHE 3JIEMEHTHI KOPIIOPATUBHOU KYJBTYPBHI.

OTOT TPEHUHT MPOBOAMUTCS, KOT/Ia B KOMIIAHUIO MPUHUMAIOTCS 3—4 HOBBIX 4enoBeka. Ecinu kTo-
TO M3 HUX BBIXOJUT Ha PalbOTy paHbIIE OCTAJIBHBIX, COTPYAHUKH KaIpOBOW CIyXObl MOMOTAIOT
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eMy pazo0paTrhCsi ¢ CUCTEMOI pabOThI, MPEIOCTABIIAIOT BCE MEYATHHIE JOKYMEHTHI, Pa3bsiCHSIOT
MPENOYTEHUS B OACXK/E, TOBEACHNH, PACKPBIBAIOT BOMPOC KOH(PHICHIIMATHLHOCTH HH(POPMALIUH.

HacraBuuuectBo. C MOMEHTa, KOTJla MPUCTYMaolue K paboTe HOBbIE COTPYAHUKH B KauecTBE
MITAIINX KOHCYJIBTAHTOB MJIHM AKCIIEPTOB HAIPABIISAIOTCS Ha pabOTy HaJ KOHKPETHBIM IPOEKTOM,
KKl U3 HUX MPUKPEIUIAETCS K HACTAaBHUKY — ONBITHOMY COTPYAHHKY, KOTOPBIA OyIoeT ero
KOHCYJIbTUPOBAaTh U OLICHMBaTh. HacTaBHMYECTBO — 3TO MPOLECC, B KOTOPOM BBIIECTOSAIIUN
COTPY/JHMK OTBETCTBEH 3a JIOJDKHOCTHOE MPOABUKEHUE U PA3BUTHE HACTABISIEMOIO BHE PaMOK
OOBIYHBIX B3aMMOOTHOUICHUH MEHEPKepa W TOJYUHEHHOTo. MeHemKepaMHu-KOHCYIbTaHTaMH
CTAHOBATCA COTPYOHUKH, OCTUIIIME YPOBHS CTaplIEro CHelUalInCTa. Y OJHOIrO HacTaBHUKA
MOJKET OBITh /10 MSATH [100IEYHBIX.

OTa 1eATeNbHOCTh JOCTATOUYHO CTPYKTYpUPOBAaHA M 00pa3yeT 4acTh MOJUTUKH OpraHU3aIUH IO
Pa3BUTHIO YEJIOBEUECKUX pecypcoB. HacTaBHMYECTBO KacaeTcs CIEAYIOUIMX BOIPOCOB: JIMYHOE U
npodeccuoHanbHOE pPa3BUTHE; BOIPOCHI M MPOOJEMbI, CBS3aHHBIE C pPa0OTOH; BOMPOCHI,
CBSA3aHHBIE C MEHEPKMEHTOM; BOIIPOCHI, CBA3aHHBIE C KOMITAHUEHM.

Xopomio mpojayMaHHAas W COOTBETCTBYIOIIMM 00pa3oM MOATOTOBJEHHAs Iporpamma
HAaCTaBHUYECTBA YCHUIIMBAET PE3YyJbTaTUBHOCTH IPOTPAaMM pa3BUTHUS YEJIOBEUECKUX PECYPCOB H
M03BOJISIET OOBEKTUBHO U BCECTOPOHHE OIICHUTh BCEX COTPYAHHUKOB KOMITaHUU. {7151 TOro 4ToObI
n30eKaTh HEOOBEKTUBHOCTH OIICHKH, KOHCYJIBTHUPYIOIINE MEHEIKEPhl MOTYT MEHSTBCS; KpOMe
TOTO, O0OsI3aTE/IbHBIM SIBIIIETCS BTOPOM YpOBEHb OILIGHKH, KOrJa €€ pe3yJdbTaT BHU3UPYET
PYKOBOAMTEIb, CTOSIIMM HAa HMEPApXMYECKOM JIECTHULIE HECKOJBKO BBIIIE, YEM MEHEKep-
HaCTaBHUK.

JIBaxX/ibl B TOJ| MPOUCXOIUT 00s3aTesibHAs BCTpeya HACTaBHUKA U IOJONEYHOIO, B TEUYECHHE
KOTOPOM OHM OOCYXJIAIOT JOCTUTHYTBIM pe3ylbTaT, BO3HHMKAIOIIME TPYAHOCTH, CIOCOOBI HX
peuienus (6e3yciaoBHO, IPU BOZHUKHOBEHUU KAKUX-THMOO BONPOCOB OHM MOT'YT BCTPEUYaThCsl BHE
pamoK 3Toro rpaduka).

ITockonbKy HAacTaBHHUYECTBO — IMPOLECC, pPA3BUBAIOIINNA M MOTUBHPYIOIIMHA HE TOJBKO
HAQYMHAIOIIKUX COTPYAHUKOB KOMIIAHMM, HO M CaMHUX HACTaBHMKOB, KaXIbli COTPYIHUK,
JOCTUTTLINN YPOBHSI CTApIIEro CHEUaINCTa, 00513aTeIbHO CTAHOBUTCS HACTaBHUKOM.

Bce HacTaBHUKM 3aMHTEpECOBaHbl B TOM, YTOOBI UX MOOINEYHbIE JEMOHCTPUPOBAIN XOPOIINE
pe3yNIbTaThl, MOCKOJBKY 3TO OJIMH U3 KPUTEPUEB, BIUSIOLUIMX HA OOHYCHYIO cuctemy. ExxeronHo
IIPOXOIUT TPEHUHT JJIsl HACTABHUKOB, HA KOTOPOM pacCMaTpUBAETCA, KaK MPaBUIIBHO NPOBOJIUTH
BCTPEYM C IMOJONEYHBIMH, KAaK 3aJ1aBaTh BOINPOCHL, KaK JOHECTH [0 MOJONEYHOIO HE CAMYHO
MIPUATHYIO HOBOCTb, U T. 1.

Co BpeMeHEM HACTABHUKOM MOXET CTaTh APYTOM MEHEIDKEP-KOHCYJIbTAHT, KOTOPBIA JOJIKEH
HaXO/UTHCS Ha 6oJsiee BBICOKON MepapXHUUeCKO CTYNEHH.

Bomnpocsr:
1. B yem ocoOeHHOCTH afjanTaluy COTPYIHUKOB B JAHHOW OpraHu3anuu?

2. Kakre MeponpusTUs 10 aJanTalyu SBISIIOTCS TPAIUIIMOHHBIMU?

3. Ha kakue acniekThl agantauuu (mpopecCHOHaIbHBIN, COLMATbHO-TICUXO-
JIOTUYECKUil, OpraHU3allMOHHbBIN, SKOHOMUYECKHUHA, TCUXO0(U3HOTOTHUECKUIA)
HaIpaBJIeHa CYLIECTBYIOIIAs Iporpamma?

Paspnen 5. Ucnosib30BaHKe YeJI0BEYECKHX PECYpCOB HA NPEANPUATUHAX
IIpakTnyeckoe 3ansaTue 10

Bua nmpakTuyeckoro 3aHAITHAA: YCTHBIM ONpPOC, MUCHbMEHHBIA OMPOC, BBICTYIUICHUE C
JOKIalaMu
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Tema u conep:kanue 3aHsaTHsA: COBPEMEHHBIC TCH/ICHIIUHN B YIIPABJICHHH Y€JI0BEUYCCKUMU
pecypcamu

Lenp 3aHATHS: 3aKpEIICHHE TEOPETHYCCKUE 3HAHMKW B 00JaCTH COBPEMEHHBIX
TEH/ICHIIUY B YIIPABJICHUH YEIOBEYCCKUMU pecypcamMu

Conep:xkanue: CoBpeMEHHBbIC TEHACHIIMM B HaliMe, aJanTalud, OOy4YeHHH U OILCHKE
[epcoHala MpeapUsTHIA.

. B3aumooTHoIIeHHe paboToAaTes U KaHIUuAaTa Ha PhIHKE TPYAa: COBPEMEHHBIN B3TIIS.
CoBpemeHHbII 0030p pBIHKA TpyIa

IIpakTnyeckne HABBIKH: HABBIKM 3aKPEIICHHS 3HAHWHA O COBPEMCHHBIX TCHJCHIHUSAX B
YIIPaBICHUH YEIOBEYCCKUMHU PeCcypcaMu

IMponokuTeILHOCTD 3aHATHS — 4 vaca/l yac/ 0,5 gaca.

Bonpocsl 1151 00cyx1eHus

1. OxapakTepu3yiTe CylHOCTb JU3UHIA IIEPCOHANA

2. [TpuBeauTe OTIMUYUTEIBHBIE OCOOCHHOCTH ayTcTadpuHra u ayrcopcunra?

3. B kakux oOnacTax HaxoIAT NPUMEHEHUE JaHHbIE TEXHOJIOTUM Ha NPEANPHUATHIX.
[IpuBenuTe npumepsl

4. OxapakTepu3yiTe CylHOCTb ayTIJICHICMEHTA.

S. [TpuBenuTe npuMepsl peanu3aluy TEXHOJIOIMH ayTIUIECMEHTa B COBPEMEHHOMN MPAKTUKE
yIpaBJIeHUs

6. JlaiiTe XapakTepUCTHKY COBPEMEHHBIM TPEH/IaM BO B3aMMOOTHOIIEHUSX paboTodarens H
couckatens. Kakue nmpo6iemMbl IMEIOT MECTO B COBPEMEHHOM 00111ecTBe?

7. OxapakTepu3yiiTe OCOOCHHOCTM TNOKOJEeHUs «Y» U Kak paloTojmarenb JI0JKEH
BBICTPAauBaTh OTHOIIEHHUS C 3TUM ITOKOJICHUEM.

8. Kak ocyiecTBisiercs ynpasiieHUE ¢ yAaJECHHbIMUA COTPYIHUKAMU?

9. OxapakTepu3yiTe COBpEMEHHbIE TEXHOJIOTMH MOTHUBALIUU COTPYJHUKOB

BricTymuieHus ¢ 3cce M J0KJIaJaMHU HA TeMbI:
- YpaBiieHHE TaJlaHTaMu;
- OTnuuTeNbHbIE 0COOCHHOCTH YIPABIEHUS TaJJaHTAMH OT YIIPABJIEHUS KaJIPOBBIM PE3€PBOM;
- [Toxonenne«Y»: coBpeMEHHBIH B3IV HA YIPABICHUE;
- AyIuT ¥ KOHTPOJUIMHT ITEpCOHAIIA MPEATIPUATHI

IIpakTnyeckoe 3ansitue 11

Bua npakTnyeckoro 3aHsITUsI: YCTHBIA ONpPOC, MUCbMEHHBIM OMPOC, BBICTYIUICHUE C
JTOKJIaIaMH, TPYIIIIOBBIE JUCKYCCUH, POJIeBast UTpa

Tema u conep:xanue 3aHsTus: /[enoBas OlleHKa YETOBEYECKUX PECYPCOB

eap 3aHATHSA: 3aKPEIJICHUE TEOPETUYECKUE 3HAHUN O JIETIOBOM OIIEHKE YEJIOBEUECKUX
pecypcoB

Conep:xkanue: Llenn oneHKH 4YellOBEUECKUX pecypcoB. DaKTOPHI, BIMUSIONIME HA OLEHKY
YEJIOBEUECKUX pecypcoB.. OCHOBHBIE 3aJjauM, CTOSLIUE TIEPE]l OLEHKON YEeIIOBEUECKUX PECYpPCOB.
OueHka nepcoHalia 1o noaxoay bu3rokoBoil. Yder 3aTpaT Ha CoAepKaHue MePCOHAIA.

IIpakTuyeckne HaBBIKH: HaBbIKM 3aKpEIUICHUST 3HAHUW O JI€JOBOM  OILICHKE
YEJIOBEUECKUX PECYPCOB

IIpogonxuTeabHOCTH 3aHATHS — 4 Yaca / 2 yaca/l vac.

Bomnpoce! pi1s1 o0cy:KkaeHus:
1. UYro npezacraBiseT co00if OI[EHKa YeTIOBEUECKUX PECypCOB B OpraHU3aIuu?
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2. OxapakTepu3yiTe TpH KIIF0UeBble (DYHKIIUHN OLIEHKH YeJIOBEYECKHX PECYPCOB
3. OxapakTepu3yite GakTopbl, KOTOpble HEOOXOAMMO YUHUTHIBATH MPH NMPOBEACHUN OLICHKU
YeJI0OBEYECKHX PECYpPCOB
4. B 4yem cocTrout ocHOBHAs 3a7jaua OI[CHKH YEJIOBEUECKUX PECypcoB?
5. KakuM OCHOBHBIM TpeOOBaHUSAM JOJKHA COOTBETCTBOBATh MH(OPMAIHS O UEIOBEUECKUX
pecypcax?
6. Kakue s5eMeHThl BXOJAT B OLIEHKY U€JIOBEUECKUX pecypcoB? OxapakTepusyinre ux

7. Ha xakue rpymmbl KIacCUDUIUPYIOTCS 3aTpaThl HAa COJEPKaHUE UYEIOBEYECKUX PECYPCOB B
Opranu3anuu?
8. Kak ncumncnsrorcs o01ue 3aTpathl Ha COJIep KaHNe YeTIOBEUCCKUX PECYPCOB MPEIPUITHS?

BLICTyH.]IeHI/Ie C JOKRJIaTaMHM U NMpPeEe3CcHTAUAMHA HA TEMBbI:

1. CoBpeMeHHBI HMHCTPYMEHTApPHii OLEHKM IIepCoHala - KIFOYEBBIE IIOKa3aTelu
saddextusnoctu aesreapnoct (KPI — Key Performance Indicators).

2. CoBpeMeHHbBIE METO/IbI OIICHKU PYKOBOJIUTEIICH.

3. Vcnonb30BaHue pe3yabTaToB OLEHKH JUIs Pa3BUTHS EPCOHANA B KOMITAHUH.

4, Ornenka 3¢ (eKTUBHOCTH pabOTHI ITepcoHaIa

S. OreHka nepcoHaja B OpraHU3aluy KaK HaydHas npodsiema

6. JIOKYMEHTBI, periaMeHTUPYIOIME OLIEHKY IIEpCOHAIa Ha NPEANpUITUN

7. JlenoBasi olieHKa nepcoHana

8. Omnenka «360 rpaaycoBy.

9. AccecmeHT- LleHTp: cocTOssHME U EpCIEKTUBHI pa3BUTHs B Poccun

10.  Poccwuiickuii crannapt «Llentp OneHkm»

11. Poccuiickas ®@enepanus OueHKH epcoHaa

12. B uem 3akitouaercst opranusanus padoTsl o aTTecTanuu nepconana? Hazosure
OCHOBHBI€ 3Talbl JaHHON pabOTHI.

13. Kaxue Buap! onienku nepconana Bam n3zBectnb? JlaiiTe XapakTepuCTUKY UX
JIOCTOMHCTBAM U HEJAOCTaTKaM.

14. B uem crieninduka npoBeaeHUs OLIEHKH PYKOBOsIIEro coctaBa? Kakne MeTobl OIIEeHKH
IIPUMEHSIETCA K JAaHHOW KaTeropuu rnepcoHana?

15. . Kakue MeToibl MpUMEHSIOTCS JUIsl OLIEHKH COOTBETCTBUS MEPCOHANIa TPEOOBaAHUSIM
KOPIOPaTUBHOMN KYJIBTYpbI?

16.  Yro mpencrasinsier coboit AcceccMeHT- LleHTp?

17.  Kakwue orieHOUHBIE IPOLIEAYPHI UCIIONB3YIOTCS B AcceccMeHT- Llentpe ?

18. KakoBbI OCHOBHBIE JOCTOMHCTBA U ITpeuMyIecTBa AcceccMeHT- LlenTpa nepen apyrumu
METOJaMH OIIEHKH paboThI mepcoHana?

19. [Tepeuncnure pakTopsl, Biustonye Ha 3G HEKTUBHOCTL PaOOTHI MEpCOHANIA. KaK CO
CTOPOHBI CAMOT'0 TIEpCOHAJIA, TAK M CO CTOPOHBI OpraHU3al1u.

20. KT0 Hecer 0TBETCTBEHHOCTD 3a MPOBEEHUE OIIEHKU?

21.  KakoBbl KpUTEPUH, UCIIOIB3yEMBbIE IIPU OLIEHKE pabOThI epcoHana’?

22. . Kakue noaxonp! k Banuu3aluny KpUTEpUEB OLICHKN Bam n3BecTHBI?

23.  KakoB OCHOBHOW HEIOCTaTOK METO/Ia MAPHOTO CPAaBHEHUS?

BblCTyIIJIeHI/Ie C IOKJIaJaMM M IIPpe3eHTAMSAMH HA TEMbI .
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1. MecTo O1eHKHU pabouuX pe3yabTaTOB paOOTHUKOB B CUCTEME YIIPABICHUS YEJI0BEUECKUMU
pecypcamu.

. Ilogxop! K pa3pabOTKe CHCTEMBI OLICHKH YEIOBEYECKUX PECYPCOB.

. Crenpika OIICHKH WHAUBHYAIBHBIX 0COOEHHOCTEH PaOOTHUKOB

. BammagHOCTh KpUTEpUEB OLICHKH.

. Mertoap! orieHkH () PEKTUBHOCTH PaOOTHI TIEpCOHAA.

. YripaBiieHue 1o HeJsiM KaK METO]] OLIEHKH YEJIOBEUECKUX PECYPCOB.

. OmmOKY OIECHUBAHUS M UX TIPEOJIOJICHHE

0 N N O B W

. ConpoTuBieHNE NPOBEJCHHUIO OLICHKH YEJIOBEYECKUX PECYPCOB U IIyTH €0 MPEOJOICHHUS.

Anpoﬁaunﬂ TECTOBBIX METO/IMK B I'pyIIie

1. METOIAUKA /. KEUPCH s OTIpEJICTICHUST COLMAIBLHOTO THITA JIMYHOCTH (Ha Oa3e
teopur MBTI).

METOJMKA JI. KEIPCH
AJId onpeaeJIeHusA CONUAJIBbHOIr0 TUIIA JJUYHOCTH

MeTtoauka npéaHazHa4yCeHa AJiid  OIIpCACIICHUA 0COOEHHOCTEH

IMPOABJIAIOTCA KaK TUITMYHBIC CBOMCTBA YEIIOBEKA.

TEMIICPAMCHTA, KOTOPLIC

WNHcTpykuus kK 0pOpMIICHUIO OTBETOB Ha OIIPOCHHUK.

Bawm npeanaraercs 1Ba TOKyMeHTa i pabOThI: ONPOCHUK U PETUCTPALIMOHHBIN OJIaHK.
OnpocHUK BbI Oy/ieTe YuTaTh, @ B PETUCTPALlMOHHOM OsiaHke Oynere ohopMIIsATh CBOM OTBET.
OnpocHuk BkiItoyaeT B cebst 70 MpOHYMEpPOBAaHHBIX HE3aKOHYEHHBIX NpeanoxkeHuil. Kaxmoe
MIpeIJIOKEHNE UMEET JBa BapuaHTa MPOI0JKEHUs, 0003HAUE€HHBIX OYKBaMHU a U 0.

BHuMaTeapHO IPOYTUTE NEPBOE NPEIOKEHUE U BAPUAHTHI €70 MPOJTOJIKEHUS.

Breibepere TOT BapMaHT MpeNIOKEHHUS, KOTOPHI 0ojiee BCEro OTpa)kaeT Bally IO3UIUIO,
yoexxaenue. Haiinute B perucTpallMoHHOM OJlaHKE MOPSIKOBBIA HOMEP 3TOTO MPEeAIOKEHHS
(momep 1).

ITocTaBbTe 3HaK «+» («IUIIOC») B KIETKE ¢ OYKBEHHBIM 0003HAUEHUEM, KOTOPOE OTpa)KaeT
BBIOpAHHBINA BaMU BapHaHT MPOJOJIKEHHSI IPEATIOKEHUS.

Ilepexoaute ObICTPO, MOAONITY HE 33 {yMbIBasiCh HaJl OTBETOM, HE MIPOIYCKask MPEIOKEHUI.

OIIPOCHHK
1. B xomMnanum (Ha Be4yepuHKe) BbI: 0) MpUIEPKUBATHCS TPOTOPEHHOU TOPOKKH.
a) oOmaerecb co MHOrMMH, BKiIodas 4. Bbl Gosiee moaBep:keHbI BIANSTHHIO:
HE3HAKOMIIEB; a) MPUHIIUIIOB, 3aKOHOB;
6) ofmaerecb ¢ HEMHOTMMH — BallMMHU 0) SMOIIMIA, 4yBCTB.
3HAKOMBIMH. 5. Bbl 00s1€€ CKJIOHHBI:
2. Bl 4yesi0Bek ckopee: a) yoexxaaTb;
a) pEeaTuCTUYHBIN, yeMm CKJIOHHBII 0) 3aTparuBaTh 4YyBCTBA.
TEOPETU3UPOBATD; 6. Bol npeanounTaere padorarhb:
0) CKJIOHHBIH  TEOPETU3HPOBATH,  YEM a) BBITIOJIHSS BCE TOYHO B CPOK;
pEaATUCTUYHBIN. 0) He cBsA3bBas ceOsl  OMpPENEICHHBIMU
3. Kak nmo-Bauemy, 4To Xy:Ke: CpOKaMH.

a) «BUTaTh B 00JIaKaxy;

7. BblI CKJIOHHBI [1€J1aTh BbIOOP:
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a) TOBOJILHO OCTOPOKHO;

0) BHE3aITHO, UMITYJILCHBHO.

8. B komnanuu (Ha BeYepUHKeE) BbI:

a) ocraeTech JONO3[HA, HE YYBCTBYS
yCTaJoCTH;

0) OBICTpO yTOMIISIETECh W MPEANOYUTACTE
MOpaHbIIIE YHTH.

9. Bac 00,1ee NpUBIEKAIOT:

a) 3IpaBOMBICIISIINE JTIO/IH;

0) J1r0/11 ¢ 6OraThiM BOOOPAKEHUEM.

10. Bam unTepecHee:

a) TO, YTO MPOUCXOJUT B JICHCTBUTEILHOCTH;
0) Te COOBITHUS, KOTOPBIE MOTYT ITPOU3OUTH.
11. OuenHuBasi MNOCTYNIKH JIOJeH, BbI
00JIb1IIe yYUTHIBAETE:

a) TpeOOBaHUS 3aKOHA, YeM 00CTOSTEIbCTBA;
0) oOCcTOATENbCTBA, YeM TPEOOBAHMS 3aKOHA.
12. O6pamasich K IpyruM, Bbl CKJIOHHBI:

a) coomoaaTh GOPMaTLHOCTH, ITHKET;

0) MPOSIBIATH CBOM JINYHBIC, HHIUBUIYaJIbHBIC
KayecTBna.

13. Bbl 4yejioBek cKkopee:

a) TOYHBIH, TyHKTYaJIbHBIN;

0) HETOPOILTUBBIN, MEIJIUTETHHBIH.
14. Bac 0oJib1Ie
HE00X0UMOCTh:

a) OCTaBJIATH JieJla He3aKOHYEHHBIMU;

0) HETIPEMEHHO JOBOJUTH JIEJIO 0 KOHIIA.

15. B kpyry 3HaKOMBbIX Bbl, KaK IIPaBHJIO:

a) B Kypce MPOUCXOISIINX TaM COOBITHH;

0) y3HaeTe 0 HOBOCTSIX C OMO3JaHHEM.

16. IloBcenHeBHBIE Jejia BaM HPaBUTCH
AenaTh:

a) OOIIETTPUHSITHIM CITOCOO0OM;

0) CBOUM OpUTHHAIBHBIM CIIOCOOOM.

17. Ilpeamouuraere TaKMX MNUcCATeJIeH,
KOTOpbIe:

a) BBIpa)Kal0TCs OYKBAJIbHO, HAMIPSAMYIO;

0) MOJIB3YyIOTCS aHATOTUAMHU, HHOCKA3aHUSIMH.
18. YUrto Bac 0oJiblIe NPUBJIEKAET:

a) CTPOMHOCTb MBICIIH;

0) rapMOHHSI YETTOBEYECKUX OTHOIIECHUH.

19. Bbl uyBcTBYeTE Ce0si yBepeHHee:

a) B JJOTHYECKUX YMO3AKIIIOUEHUS;

0) B MPaKTUYECKUX OLIEHKAX CUTYaIUil.

20. Bbl npeanoyuTaeTe KOrjaa aeja:

a) pEILIEHbl U YCTPOEHBI;

0) HE pelIeHBI U TTOKa HE yJIa)KEHBI.

21. Kak no-BameMy, BbI 4YeJIOBEK CKoOpee:

0eCIIOKOUT

a) CepbE3HBIN, OTIPEICTICHHBIH;

0) 6e33a00THBIN, OCCIICUHBIN.

22. Ilpu Tesie(pOHHBIX Pa3roBOpPax BbI:

a) 3apaHee He NPOJYMBIBAETE, UYTO HYXKHO
CKa3arb;

0) MBICIEHHO «pEeleTHpyeTe» TO, 4To Oyner
CKa3aHo.

23. Kak BbI cuurtaere, Gakrbl:

a) BaKHBI caMU 110 cebe;

0) ecTb NPOSIBIICHUS
3aKOHOMEPHOCTEH.

24. ®pa3zepsbl, MeuTaTEIH 00BIYHO:
a) pa3apaxaroT Bac;

0) TOBOJILHO CUMITATUYHBI BaM.

25. Bbl yamie geiicTByeTe KaK 4eJ10BeK:
a) XJIaJHOKPOBHBI;

BCIBUJIBYUBBIN, TOPSTYAM.

26. Kak no-BamemMy xyxe ObITh:

a) HEeCIIPaBeAJTUBBIM;

0) GecroIaIHbIM.

27. O0b14HO BbI
AefCTBOBATh:

a) TIIaTeIbHO, OIICHUB BCE BO3MOXKHOCTH;
0) mosaraschb Ha BOJIIO CITydas.

28. Bam npusitHee:

a) MOKyMarh YTo-1100;

0) UMETh BO3MOKHOCTb KYITUTh.

29. B koMnaHum Bbl, KaK NPaBUJIO:

a) MepPBBIM 3aBOJUTE Oeceny;

0) »Kzere, Korja ¢ BAMU 3aroBOPSIT.

30. 3apaBblii cMBICJ:

a) peaKo omurbaeTcs;

0) 4acTo momaaaer BIPOCaK.

31. JleTsiM 4acTO He XBaTaer:

a) MPaKTUIHOCTH;

0) BOOOpaXkeHus.

32. B NPUHATHA
PYKOBOJACTBYeTeCh CKOpee:
a) MIPUHATHIMA HOPMaMU;

0) CBOMMH YyBCTBaMH, OIIYIIEHUSMHU.

33. Bbl 4yesn0Bek ckopee:

a) TBEP/bIi, YeM MSTKUII;

0) MSATKUH, 4eM TBEPIbIH.

34. Yto, no-Bamemy, 00Jib111€ Blie4aTJ/isieT:
a) yMEHHE METOJIMYHO OPTaHU30BBIBATH;

0) yMEHHUe MIPUCTIOCOOUTHCS u
JIOBOJIbCTBOBATHCS JOCTUTHYTBIM.

35. Bel Oos1b1IIE BCETO LIEHUTE:

a) OIpEAeNIEHHOCTh, 3aKOHUEHHOCTb;

001X

npeanovyuracTe

peleHni BbI
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0) OTKPBITOCTh, MHOTOBapUAHTHOCTb.

36. HoBble U HeCTAHAAPTHbIE OTHOIIEHHSA €
JIIOIbMU:

a) CTUMYJIUPYIOT, IPUIAIOT BaM YHEPIUH;

0) yTOMJISFOT Bac.

37. Bbl yamie geiicTByeTe Kak:

a) YeJIOBEK MPaKTUUYECKOIro CKIIa/a;

0) 4eTTOBEK OPUTHHAIBHBIN, HEOOBIYHBIM.

38. Bbl 00s1€€ CKJIOHHBI:

a) HaXOJIUTh MOJIb3Y B OTHOIICHUSX C JIFOJIbMH;
0) MOHMMATh MBICIIU U YyBCTBA JIPYTHUX.

39. UYro npuHocuT BaM  0OoJiblie
YI0BOJIbCTBHSI:

a) TIIATEJILHOE W BCECTOpPOHHEE O0CYXIeHHE
CIIOPHOTO BOIPOCA.

0) /JOCTHKCHHE COTJIAIICHUS IO IOBOJIY
CIIOPHOTO BOIPOCa.

40. Bol pyxoBojacTByeTech GoJiee:

a) paccyaKom;

0) BEJICHHUSIMH CEP/IIA.

41. Bam yn1o0Hee BBINOJHATH padoTy:

a) 1O TIPEIBApUTEIILHON JTOTOBOPEHHOCTH;

0) KOoTOpasi NOJBEPHYJIACh CIy4alHO.

42. Bbl 00bI4HO MoJIATaeTeCh:

a) Ha OPraHU30BaHHOCTh, MOPSAAOK;

0) cmy4aifHOCTh, HEOXKHIAaHHOCTb.

43. Bbl npeaAnoYuTaeTe UMeTh:

a) MHOTO Jpy3ed Ha HENPOJOKUTEIbHBIN
CpOK;

0) HECKOJIBKO CTapbIX Apy3ei.

44. Bpl pykoBoacTByeTech B OoJibmIei
CTeNeHHu:

a) akTamu, 0OCTOSTENHCTBAMU;

0) oOLIMMU MOJIOKEHUSIMH, IPUHIUTIAMH.

45. Bac 0osb1Ie HHTEpeCyeT:

a) MPOU3BOJICTBO U COBIT IPOAYKIINH;

0) IpPOEKTUPOBAHUE U UCCIIEIOBAHMUS.

46. Yro BBl CcKOpee couyTere 32
KOMILIMMEHT:

a) «BOT OYCHD JTOTHYHBII YEIIOBEK;

0) «BOT TOHKO 4yBCTBYIOIIHI YETOBEK.

47. Bbl 00s1ee neHure B cede:

a) HEeBO3MYTHMOCTb;

0) YBJIECYEHHOCTb.

48. Bbl npeaAnoYuTaere BbICKA3bIBATh:

a)  OKOHYaTelbHBbIE UM  OIpeleTeHHbIE
YTBEP)KICHHUS;

0) mpeaBapuUTENbHBIE H HEONpPeIeJICHHbIE
YTBEPKICHHUS.

49. Bbl Jiy4llie 4yBCTBYeTe ce0s1:

a) MOCJe MPUHITHUS PEILICHNUS;

0) 10 MPUHSATHSI PEIICHUSI.

50. O6masich ¢ He3HAKOMBIM, BbI:

a) JIETKO 3aBS3bIBACTC IPOJOIDKUTEIHHBIC
Oecenpl;

0) He BcerJa HaXOUTe O0ITHe TEMBI B Oecee.
51. Bol 6oJib11Ie 10BepsieTe:

a) CBOEMY OTIBITY;

0) CBOMM IpPETYyBCTBUSIM.

52. Bbl uyBcTBYeTE 051 YeJIOBEKOM:

a) Oonee MIPaKTUYHbIM, qem
n300peTaTeNbHbIM;

0) Oonee n300peTaTeNbHBIM, yeMm
NPaKTHYHBIM.

53. Kro 3acayxkuBaet 00JiblIe 0100peHHs:
a)  pacCyOMTENbHBIM,  3IPaBOMBICIIAIIUI
YEeJI0BEK;

0) 4eIOBEK, CHIIBHO MEePEKUBAOIIIHA.

54. Bbl 00J1ee CKIIOHHBI:

a) OBITh IPSIMBIM B OECITPUCTPACTHBIM;

0) COUYBCTBOBATH JIFOIISIM.

5S. Yro, mo-pamemMy, NpeAnoO4YTHTEIbHEH:

a) yJIOCTOBEPHUTHCS, CTO BCE MOATOTOBIICHO U

YIJIaXEHO;

0) MNpenocTaBUTh COOBITUAM HATH CBOUM
4epeaoM.

56. OTHOWIeHMsT MEXKAY JHOAbMH J0JLKHBI
CTPOUTHCH:

a) Ha MpeBAPUTEIHHOM TOTOBOPEHHOCTH;
0) B 3aBUCUMOCTH OT OOCTOSATEILCTB.

57. Korna 3BOHUT TeJs1e()OH, BbI:

a) TOPOMHUTECH MOJONTH MEPBBIM;

0) HaJeeTeCh, YTO MOJAOUIET KTO-TO IPYTOM.
58. Uto BbI HeHUTE B cede DoabIIIe:

a) pa3BUTOE YYBCTBO PEATILHOCTH;

0) mBLTKOE BOOOpaKeHHE.

59. Bbl 0oJiblIIe IpUAAETE 3HAYECHUE:

a) TOMY, 4TO CKa3aHo;

0) TOMy, KaK CKa3aHo.

60. Yro BBITJISIAT
3a0Jry:KIeHueM:

a) U3IUIIHSAS TBUIKOCTh, TOPSIYHOCTD;

0) upe3mepHasi 00bEKTUBHOCTE;

61. Bbl B 0CHOBHOM cuHTaeTe cedsi:

a) TPE3BbIM U MPAKTUYHBIM;

0) cepJIeYHBIM U OT3BIBYMBBIM.

62. Kakme cuTyanum mnpHUBJIEKAIOT Bac
0oJib1Ie:

00JIbIIUM
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a) perjJaMeHTHPOBaHHbBIC U YIOPSAIOYEHHBIE; a) HaXOJUTh OOIIUI S3BIK C APYTUMU;
0) HEYNOPSI0YCHHBIC u 0) KCTI0JIb30BaTh IPYTUX B CBOUX MHTEpEcaXx.
HEpErJIaMEeHTUPOBaHHBIE. 67. Uero ObI BbI cede 00JIbIIE MOMKETATU:
63. Bbl yes10Bek ckopee: a) ACHOCTH pa3MbIILIJICHUI;
a) MeJaHTUYHBIH, YeM Kalpu3HbIi; 0) yMEHHUS COUYBCTBOBATh.
0) Kanpu3HBIHA, YeM MeJaHTUIHBIN. 68. Uto xy:xe:
64. Bl yaie CKJIOHHBI: a) ObITH HEPA30OPUNBBIM, HEITPUXOTIIUBBIM;
a) OBITH OTKPBITBIM, JOCTYITHBIM JIFOJISIM; 0) OBITH U3HIIHE IPUBEPEIUBBIM.
0) OBITH CIEpPKAHHBIM, CKPBITHBIM. 69. Bol npeanounTaere:
65. B auTepaTypHbIX NPOU3BEIEHUSX BbI a) 3aIUTaHUPOBAHHBIE COOBITHUS;
npeanovyuraere: 0) He3aIlIaHUPOBAHHBIE COOBITHS.
a) OyKBaJIbHOCTh, KOHKPETHOCTb; 70. BbI CKJIOHHBI IOCTYNIATh CKOpee:
0) 00pa3HOCTh, MEPEHOCHBIN CMBIC]I. a) 00/lyMaHHO, YeM UMIYJIbCUBHO;
66. Uto 151 Bac TpyaHee: 0) UMITYILCUBHO, Y€M O0yMaHHO.

IlepBuuHas 06padoTKa M OLIEHKA Pe3y/JIbTATOB

B kosnonke 1 HaiijuTre CyMMY 3HAKOB «+» («IUIIOCY») IO BapuUaHTy «a». Brummre noigydeHHOE
3Ha4YeHUE I10J] BapUAHTOM «a». B 3TOHl ke KoJIOHKe HaluTe CyMMY 3HAKOB «+» («IUIIOC») MO
BapHaHTy «0». BriummuTe nosrydeHHOE 3HAUEHHE 0]T BAPUAHTOM «O».

Ilepenecure nonyueHusle ganublie B rpady «llkanay. [TomyuyeHHbIE CyMMBI Pa3IMYaIOTCS MEXY
co00i1 Ha KaKyl0-TO BEJTUUHHY.

Ilepexoaute k 00pabOTKe JaHHBIX B CIETYIOLUIMX KOJIOHKAX C y4ETOM OCOOCHHOCTEH JalbHeHe
oOpaboTku. C uncnamu (CyMMaMHu), BHUCaHHBIMU B Tpady «Cymmay, Halo paboTaTh Tak:
Crnoxwute nornapHo: a2 u a3; a4 u a5; a6 u a7; 62 u 03; 64 u 65; 66 u 67 ¥ NoTy4YeHHbIC 3HAUCHUS
BIHIIIUTE B COOTBETCTBYIOMINE KIIeTKH rpadbl «lllkamay.

W3 kaxoil mapsl MoyiyueHHBIX CyMM BbIOepuTe Haubonblyo. B rpadgy «MToroselil pe3ynprar»
BHecuTe OYKBY, COOTBETCTBYIOIIYIO BHIOpaHHOI HauOOJIbIIEH cyMMe 10 KaXa0M KOJIOHKE.

WTax, BbI MOJYYMIIM KOMIIO3ULIUIO YCIOBHBIX OYKBEHHBIX 0003HAYCHUH.

OTa KOMIO3HUILMS CBUIETENBCTBYET 00 0COOEHHOCTSIX COLIMAIbHBIX CBOWCTB YEJIOBEKA.

2. TECT Tumoru JIUPU. llenr HacTOsImIel METOAWKH 3aKIIOYAECTCSd B HCCIECIOBAaHUU
MPEJCTaBICHUN UCIIBITYEMOTr0 O cebe M UACATBHOM «1», a TaKKe B U3yUYEeHHH B3aUMOOTHOILECHHUH
B MaJIbIX TPYIIIax.

Ota meronuka co3nana T. Jlupu, I'. Jlepopxem u P. Cazexkom B 1954 r. u gBnsercs, 1Mo CyTH,
METOJIMKON AMAarHOCTUKH MEXJIMYHOCTHBIX OTHOIIEHUH.

Jran 1. [IpenBapureabHnblii (coop uHGopmanum)

Ouenure, COOTBETCTBYeT JIM Kaxjaoe TMpeAiaraeMoe yTBep:KIeHHe  BalleMy
NpeACTABJeHUI0 0 camoM cede. IIpu mos10)kuTEILHON OLlEHKEe BbIJAEJNTE COOTBETCTBEHHOE
yTBep/IeHHe.

YMeer HpaBUTHCS

[Ipon3BoaUT BIleUATIIEHHE HA OKPY>KAOIIUX.
YMeer pacniopspKaThes, MPUKa3bIBATh
VMeeT HaCcTOATH Ha CBOEM.

O6raiaet 9yBCTBOM JIOCTOMHCTBA.
HezaBucumpbiii

CriocoOeH caM 1mo3ab0THThLCS O cebe.
MoxeT nposiBUTh Oe3pa3nuune

NGO~ wWNE
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9

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.
51.
52.
53.
54,
55.
56.
57.

Cnioco6eH OBITh CypOBBIM

Crporuii, HO cripaBeUIUBbIN

MoskeT ObITh HCKPEHHUM

Kpurtnuen k npyrum

JIroOUT moruIakaTbes.

Yacro neyaiieH.

Crnioco0eH nposBIATh HEJOBEpPHE.
Yacto pazoyapoBbIBaeTCs

Cnioco6eH ObITh KpUTHYHBIM K ce0e
Crnioco0eH npu3HaTh CBOIO HENPABOTY
OXOTHO NOAYMHSAETCA

[ToxknaaucTerit

bnarongapueii

Bocxumaromuiicss 1 CKIOHHBIN K TOAPAKAHUIO
YBaXXUTEIbHbBIN

Nuymumii ono6penus

CrocoOHBIi K COTPYIHUYECTBY, B3aUMOIIOMOIIIN
CrpeMutcs yKUThCS C APYTUMH
JloGpoxenaTenbHbIN

BHuMarenbHbIN 1 1aCKOBBIN
JlenuKaTHBIN

O6opstomuii

OT3bIBUMBBIN K MPU3BIBAM O TOMOIIIH.
beckopbICTHBIM

CrniocoOeH BBI3BIBATH BOCXHUIIICHHE.
[Tonw3yercs y Ipyrux yBaxeHHUEM
OO6nagaer TaTaHTOM PYKOBOJIUTEIS
JItoOUT OTBETCTBEHHOCTH

VYBepeH B cebe

CamoyBepeH U HalopucCT
J1eNOBUTBIN, TPAKTUYHBIN
Conepauyaroniuit

Crolikuii rae Hajao.

Heymonumblit HO GecnipucTpacTHBIM
PaznpaxurenbHblii

OTKpBITBINA U TPAMOJIMHENHBIN

He Tepriut, 4T00BI MM KOMaHAOBATIN
CkentuueH

Ha nero TpynHo nmpousBecTy BieuaTaeHUE
OONIUNBLIH, IENETUIBHBIN

Jlerko cmymaercs.

HeysepenHnbsiii B cebe.

Yerynuussii

CxpOoMHBIN

Yacro mpuberaet K TOMOIIH JPYTUX.
O4eHp NOYNTAET ABTOPUTETHI.
OXOTHO IPUHUMAET COBETHI.
JloBEpUYMB U CTPEMUTCS PaAOBaTh IPYTUX.
Bcerna mo6e3eH B 00X0XKICHUH.
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58. JIOpO’KUT MHEHHEM OKPYKAIOIIUX.

59. OOImUTENBHBIN U Y)KUBYUBBIH.

60. JloGpocepacuHbIN.

61. 100pHlii, BCENSAIOUINIA YBEPEHHOCTD.

62. HexHbIi 1 MITKOCEPICYHBIMN.

63. JIrobut 3a00TUTHCS O APYTHX.

64. lenpwrii

65. JIroOuT HaBaTh COBETHI.

66. [Ipon3BoaAMT BIIeYATIICHUE 3HAYUTEIHLHOCTH.
67. HauanbCTBEHHO-IIOBEIUTEIbHBIIN

68. BiacTHBII.

69. XBacTIuBLIH

70. HagMeHHBII 1 caMOI0BOIBHBIN

71. lymaer Tosibko 0 cebe

72. XUTPBIH.

73. Herepnum K ommoOKam Ipyrux.

74. PacueTIUBBIN.

75. OTKpOBEHHBIN

76. Uacto HenpyxenodeH

77. O310071€H.

78. KanoOuuk.

79. PeBHUBLIIA.

80. Jonro moMHHUT OOMIBL.

81. CKJIOHHBIN K CAMOOHUYEBAHUIO.

82. 3acTeHUHBBIH.

83. be3bIHnIInaTHBHEIIA.

84. KpoTkwii.

85. 3aBUCHUMEIIl HECAMOCTOSITEIbLHBIN

86. JIroOUT IOUUHSATHCS.

87. IlpenocraBiseT IpyruM MPUHAMATE PEIICHHSI.
88. Jlerko momnamaer BIpocak

89. Jlerko mojamaercs BIUSHUHN Ipy3eit

90. 'oToB nOBEPUTHCS JIIOOOMY.

91. BiraropacmoJio’keH Ko BceM 0e3 pa3dopa.
92. Bcem cummarusupyer

93. Ilpomraet Bce

94. TlepenonHeH Ype3MEPHBIM COUYBCTBHEM.
95. Benuko yiieH ¥ TePIUM K HeIoCTaTKaM
96. CtpeMHTCSl TOMOYb KaXKIOMY.

97. Ctpemsimuiics K ycrexy.

98. OxxumaeT BOCXHUIIECHUS OT KaXI0ro

99. PacnopsikaeTcst [pyruMu

100. JleCnOTHYHBIN.

101. OTHOCHTCS K OKPY)KAIOIIUM C YyBCTBOM MTPEBOCXO/ICTBA.
102. TuiecmaBHbBII

103. DOroucTUYHBINA

104. Xon0aHBINA, YEPCTBBIN.

105. SI3BUTEIBHBIN, HACMEIIINUBEIN

106. 310ii, )KECTOKHIA.
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107.
108.
109.

YacTo! rHEBIINB

becuyBCcTBEHHBIN, pABHOLYIIHBIN.
3510naMATHBIN
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110. IIpoHHMKHYT IyXOM IIPOTHBOPEUUS

111.  Vuopswmsiii.

112. HenoBepuuBbIH U MOAO3PUTEIBHBIN

113. PoOxkuii

114. CreinuBbIi

115.  VceayxiuBbiid

116. Msrkoremsii

117. Tlouru HUKOMY HE BO3pa)kaeT

118. HaBsi3uuBhbIii.

119. JIroOuTt, 4TOOBI €ro OIEKAIH.

120. UYpesmepHO JOBEPUUB.

121. CtpeMuUTCS CHUCKATh PACIIONOKEHHUE KaXI0TO.
122. Co Bcemu coramaercs

123. Bcernaa co Bcemu Ipyxenr00eH

124, Bcex mao0wuT.

125. CiumikoM CHHCXOJIUTENCH K OKPYKAIOIIHM.
126. Crapaetcs yTemHTh KaKI0T0

127. 3abotuthCs O APYruX B yiiepod ceode.

128. Iloptur mronel ype3MepHOM TOOPOTOM.

Jrtan 2. O0padoTKa MoJiy4eHHbIX pe3yJbTaToB. [Ipexae Bcero mpou3BoauUTCS 00bEINHEHUE
YTBEP)KJICHUI-XapaKTEPUCTUK B TPYIIIIHIL.

[TepByto rpymmy COCTaBISAIOT YTBEPXKAEHUS C MOPSIKOBBIMU HoMmepamu 1-4, 33-36, 65-68, 97-
100; BTOpYIO TpyMITy COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; Tpetnio — 9-12, 41-44, 73-
76 n 105-108; uerBeptyto — 13-16, 45-48, 77-80 u 109-112; naryro — 17-20, 49-52, 81-84 u 113-
116; mecryro — 21-24, 53-56, 85-88 u 117-120; cexpmyro — 25-28, 57-60, 89-92 u 121-124 nu,
HaKOHeIl, BocbMyto — 29-32, 61-64, 93-96 u 125-128.

3areM MOJCUUTHIBAETCS OOIIEe YHUCIO BBIJIEICHHBIX YTBEPXKIECHUH, T.€. YHUCIO KPYKKOB HIIH
KPECTHKOB B KaXKJOW M3 TPYMI, U MOJTy4eHHbIE 3HaueHus N1, n2, ... , N8 HaHOCATCS B BHIE
TOYEK Ha COOTBETCTBYIOIIME OCH JHarpamMmbl, MPUYEM O3TU TOYKU COEAUHSIOTCS, 00pasys
VHUKAJIbHBIN AT KaXI0W JIMYHOCTH MHOTOYTOJIbHUK, «TTMYHOCTHBIN mpoduiby. (puc. 1)

Ha nuarpamme mo xaxmaoi U3 BOCbMHU OCEH MOXHO BBIACIUTH 3HaUeHUs oT 0 10 4 — 3TO HU3KHUE
3HaueHus, oT 5 10 8 — yMepeHHsble, oT 9 10 12 — Beicokue u oT 13 1o 16 — 3xcTpemansusle. [lpn
ATOM 3HAYEHUS], HE BBIXOASIINE 3a 3HaUeHHe § 0aJUI0B, CBOMCTBEHHBI TAPMOHUYHBIM JIMYHOCTSIM.
[Tokazarenu, mpeBblmaronue § O0alJIOB CBUACTEILCTBYIOT 00 aKIEHTyallud, JOMHUHHUPOBAHUU
OTIPENICTICHHBIX JIMYHOCTHBIX Ka4yeCTB. 3HAYCHHS Ke, JOCTUTaromme ypoBHs 14 — 16 0Gamios,
CBUJIETEIBCTBYIOT O TPYAHOCTAX COLMAIbHOM aganTanuu. Hu3kue mokaszarenu 1o BCeM HIKajam
(0 — 3 6amra) MOryT OBITH PE3yJIHTATOM CKPBITHOCTH W HEOTKPOBCHHOCTH HCIIBITYEMOTO, YTO
CBUJIETEIILCTBYET O HEJJOCTOBEPHOCTH MOJIYYEHHBIX JaHHBIX.

Jran 3. UnTepnperanus pe3yjbTaToB

Ochb 1 — och aBTOPUTAPHOCTH (BJIACTHBIA-THIUPYIOLINI)

0<n1<4: yBepeHHBI B ceOe YeIOBEK, YMEIOIINN 1aBaTh XOPOIITHE COBETHI,

5<n1<8: obnamarouMii cocOOHOCTSAMHU HACTAaBHUKA M OPraHU3aTOpa, YepTaMU YCIEIIHOTO
PYKOBOJIMTEISA, YIIOPHBIN, KOMIETEHTHBIN, aBTOPUTETHBIN JIUIED;

9<n1<12: HeTepnUMBIil K KPUTHKE, IEPEOLIEHUBAIOIINN COOCTBEHHBIN BO3MOXKHOCTH;
13<nl1<16:4yenoBeKy NPUCYIIH JOTMATU3M, TECIIOTUYHOCTD U BIACTHOCTH, IIOTPEOHOCTH
KOMaH/10BaTh APYTUMH, OH II0JIaraeTcsl TOJbKO Ha CBOE€ MHEHHE, TUKTATOP.
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Ocb 2 — 0Cb ITOUCTUYHOCTH (HEe3aBUCUMBbIN — JOMUHHUPYIOLIMA)

0<n2<4: yBepeHHbIii B ceOe, HE3aBUCUMBIH;

5<n2<8: uMerouuii CKIOHHOCTh K COPEBHOBATEIBLHOCTH, CONIEPHUYECTRY;

9<n2<12: umeromuii 000cOOIEHHYIO O3HUIIMIO B TPYIIIE, OPUESHTHPYIOUIHICS Ha cels;
13<n2<16 camMog0BOJILHBIN, CAMOBIIO0IEHHBINA, CEOIIOOMBEII, XBaCTIMBBIN, 3aHOCUMBLIH,
pacueTIMBBIN, 00JIAJAIONTUI IO OTHOIICHUIO K OKPYKAIOITUM YYBCTBOM MPEBOCXOICTBA,
CTpeMsIIuiics ObITh HAJl BCEMH U MEPEKIAIbIBATh TPYIHOCTU HA OKPYKAIOIIUX

Ocb 3 — ochb arpeccUBHOCTH (IPSIMOJIMHEHHBIH, ATPeCCUBHBII)

0< n3<4: uckpeHHM#, HETIOCPEACTBEHHBIH;

5<n3<8: [IpsAMONMHENHBIN, HACTOWYUBBIN U SHEPTUYHBINA B JOCTHXKEHUH LIEIIH;

9<n3<12: HenpuMHUpUMBIii, HEAPYKETIOOHBIN, CKIOHHBINA BO BCEM OOBUHSATH OKPYKAIOIIUX,
HaCMELUIMBBIN, UPOHUYHBIN, Pa3IpaKUTEIbHbIN;

12<n3<16: XKecTtkuii, Bpa>keOHBII MO OTHOIICHUIO K OKPYXKAIOUINM, PE3KHi, HeCAepKaHHbIH,

BCIIbUIBYMBBIN, arpECCUBHBIN (IIOPOH JJ0 aCOLIMATILHOTO ITOBEICHMS)

Ocb 4 — ocb nooo3pumenvrhocmu (He008epPUUBHIIL — CKENMUUECKUIL).

0 < ng < 4: obnagaroImmil peaqucTUUECKON 0a30# CYXJICHUI U IMOCTYIIKOB;

5 < n4< 8: uMerUUl CKJIOHHOCTh K CKEITUIIM3MY U HCKOH(MOPMHOCTH;

9 < n4 < 12: oOMOUUBBIA W HCAOBCPUYMBEINA, CKJIOHHBIH K KPUTHUIM3MY, 3aMKHYTBIH,
CKENTUYHBINA, pPa30yapoOBaHHBIM B JIOJAX, CKPBITHBINA, HCHOBITHIBAIOIIMNA TPYAHOCTH B
MEXKJIUYHOCTHBIX KOHTAKTaX M3-3a MOJA03PUTEILHOCTH U 00S3HHU INIOXOTO OTHOIICHUS,

13 < n4 < 16: HEAOBOJBHBIN OKPYKAIOIIMMH, TI0I03PUTEIbHBIA, OTYYXKICHHBIM 10 OTHOIICHHIO
K BpaxJicOHOMY M 3JI00HOMY MHUPY, CKIOHHBI K COMHEHHIO BO BCEM, 3JIOMIAMSITHBIM.

Ocb 5— ocb noouunaemocmu (ROKOPHLLIL — 3ACMEHYUBDLIL).

0 < n5 < 4: CKpOMHBIH, 3aCTEHYNBBIN, POOKUH, YCTYTINBBIN;

5< Nn5< 8: MoChyIIHO, YECTHO U OXOTHO BBITIOJHSIONINN YyXUe 00S3aHHOCTH, YMOIIMOHAIBHO
CIIep)KaHHBIN, CTTIOCOOHBIN MOTUHHATHCS;

9<n5< 12: oOnamaronuii MOBBIIICHHBIM YYBCTBOM BHWHBI, CKJIOHHBIH K CAMOYHHUYHXEHUIO H
MOJYMHEHUIO 00Jiee CUIIbHOMY 0€3 ydeTa CUTyalui

13<n5<16: MOIHOCTHIO TOKOPHBIH, CIIA00BOJILHBIHN, CKJIOHHBIH YCTYIaTh BCEM U BO BCEM, BCET/Ia
CTaBAlIMK ce0sd Ha TOCNeHEee MECTO M OCYXIAIoUIMil ceOsi, MpuUmuchiBas cede BUHY,
MaCCUBHBIN, CTPEMSIIUICS HAWTH OMOPY B KOM-JIOO 00jIee CUIIBHOM.

Ocb 6— ocb 3a6ucumocmu (3a6UcUMblil— NOCIYUIHBLIL).

0 < ng < 4: uMmeromul MOTPEOHOCTh B JIOBEPHH CO CTOPOHBI OKPYXKAIONIUX, B MPH3HAHWH,
BEXKJIMBBII;

5<n6<8: KOH(MOPMHBIA, MATKHM, OKHUIAFONIANA TOMOIIN M COBETOB, CKIIOHHBINH K BOCXHIICHHUIO
OKPY’KaIOINMU;

9<n6<12: mocaynIHbIiA, OOSI3IMBBINA, OSCIIOMOIIHBIN, HE YMEIOIIHA TPOSBHUTH COIPOTHBIICHUE,
HMCKPECHHE CUMTAOIINH, YTO APYTUe BCETraa MpaBbl, 00Jaal0IIHi CBEpXKOH(POPMHOCTBIO;
13<n6<16: pe3ko HEyBepeHHBII B ceOe¢, HMEIONIMN HaBsA3UYMBBIC CTPaxH, OIACCHHS,
TpEeBOXKAIIKUICA MO JOOOMY MOBOAY W IIO3TOMY 3aBHCHMBIM OT JPYTHX, OT UYXKOIO
MHEHUS>IEMOHCTPUPYIOITUHA MOJIHYIO 3aBUCHMOCTb OT MHEHUS OKPYKAIOIIUX.

Ocb 7 — ocb Opysicetodbnocmu (COmpyoHuUarowuii — KOHEEHUUAIbHbLIL).

0 < ny < 4: cxnoHHwd K corpynuuuectBy, KOIIOIIepanyu, ruOKuii ¥ KOMIIPOMHCCHBIN TIpH
pemeHnn Tpo0IeM B B KOH(MIUKTHBIX CUTYAIUAX, CTPEMSIINICS OBITh B COTJIACHN C MHCHHUEM
OKPYKaIOIINX;

5<n7<8: co3HaTeNbHO KOH(MOPMHBIM, CICAYIONUNA YCIOBHOCTSAM, MpaBUJaM W IPHHIUIIAM
«XOpOIIEro TOHa» B OTHOIICHUSX C JIIOJAbMH, CTPEMSIITUICS 3aCTyKUTh MPU3HAHUE U JTIOOOBbD,
OOIIUTENBHBIN, TPOSBISIONIUHN TEILIOTY " IpYyKETIOOHE;

9<n7< 12: n100e3HBINH CO BCEMHU, OPUEHTHPOBAHHBIA HA MPUHATHE U COILMAILHOE 0J00peHNE,
JIEMOHCTPUPYIOIINH KOMIIPOMHCCHOE TIOBE/ICHNE;

13< n7< 16: cTpemsinuiics yIOBIECTBOPUTh TPEOOBAHUSA BCEX, «OBITH XOPOIIMM» IS BeeX 0e3
ydeTa CHTYyalldd, CTPEMSIIUMCSA K IIeJIM TPYIIIbI, NPOSBISIONNNA HECASPKAHHOCTh B
U3JIUSHUSIX CBOETO JIPYKETIO0uSI.

Ocb 8— ocb anbmpyusma (0meemcmeeHHblil— 6eAUKOOYUIHBLIL).

0<n8< 4. OTBETCTBEHHBI II0 OTHOIICHUIO K JIOASIM, JACIMKATHBIA, MSITKHH, TOOPHIi,
3a00TIMBBIH, JIACKOBBIM; CTPEMSIITUNCS COYyBCTBOBATh, COCTPAZaTh U IOMOTAaTh OKPY)KAIOIIIHIM;
5<n8<8: ymeromnuii MOAOOAPUTh U YCIHOKOMTH OKPYKAIOIIHMX, OCCKOPBICTHBIM U OT3BIBUMBBIM,
MPOSIBIISIOIINN MATKOCEPIEYHOCTh U CBEPX00I3aTeIbHOCTS;
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9<n8<12: runepoTBETCTBEHHBIN, BCETAa MPUHOCSIIHNN B )KEPTBY CBOM MHTEPECHI, CTPEMSIIHICS
MOMOYb M COCTpaJaTh BCEM, HaBSI3UMBBIA B CBOCM IMOMOIIM M CIMIIKOM AaKTUBHBIA IO
OTHOIIEHUIO K OKPYKAIOLIHUM;
13<n8<16: HeamekBaTHO MPUHUMAIONINN HA ce€0S OTBETCTBEHHOCTH 3a APYTHUX, MPOSBISIONIAN
MOJIHBINA ATbTPYU3M.
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Puc. 2. JluarpamMmma JUYHOCTHOTO MPOGUIIS

IIpakTH4eckoe 3ansaTHe 12

Bua npakTHyeckoro 3aHAATHSA: YCTHBIM ONpPOC, IHMCBMEHHBIM OIPOC, pEIIECHUE

TECTOBBIX 3ananuii, Case-stady

Tema u conep:kanue 3anaTHsA: CucTEMa BO3HArPAXIECHUS YEIOBEUYECKUX PECYPCOB
Hesab 3aHATHSA: 3aKpeIUICHHE TEOPETHUYECKHE 3HaHMK 00 oIulare W CTUMYJIMPOBAHUU

TpyZJa pabOTHUKOB

Conepmanne: Omnnara TpyAa NCpCoHaIa: OCHOBHBIC (I)OpMBI " BUJBI, TOCYOAAPCTBCHHOC

pEryJIMPOBAHUE; CTUMYJIUPOBAHUE TPYIOBON JIEATEIBHOCTHU: MOHITHE U CYIIIHOCTh

HpaKaneCKne HaBbIKM: HaBbIKH 3aKPCIIJICHUA 3HAHHUHA 00 oIuIaTe U CTUMYJIHNPOBAHHUU

TpyZJa pabOTHUKOB
IpononxuTenbHOCTH 3aHATHS — 4 yaca/ 1 wac/0,5 yaca.
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1. IlepeuncinTe OCHOBHBIE MOTHUBBI YEJIOBEUYECKOU JIEATEILHOCTH.

2. B 4yem cocToUT KOHILIENIUSA CTUMYJIUPOBAHUS?

3. Onummre CUTyalMd, B KOTOPBIX CETOJHS MOXXHO J(PQEKTHO HUCIOIb30BATh

MOTHBAIIMOHHBIC MOJCIIN.

4. OOBsICHHUTE CYITHOCTh MOJICTH MOTHBAIIUY TIOBEICHUS YeIoBeKa B mupamuae Macioy.

5. Kakyto ponp a MoTuBanuu urpaet Bo3HarpaxaeHue? HazoBure ¢hopMbl Bo3HArpaskIeHusI.
6. B yem otiimume Teopun Makkienanaa ot reopuid Macnoy u Anbnepdepa?

7. B uem ocobenHocTu Teopun oxuaanuii B.Bpyma?

8. Kakwue BBIBOJIBI MOXKHO CAETIATh U3 TEOPUH CIIPABEUTMBOCTH AJlaMca JJIsi UCTIOIb30BaHUS
B [IPAKTUKE yIpaBICHUS?

9. [Toprep u Jloynep B CBOEW TEOpHMH MPHUILIM K 3aKIKOYEHUIO, YTO PE3YJIbTATHBHOCTH
TpyZa BBI3BIBACT yAOBIETBOpeHUE paboToii. KakoBbl mocneacTBHs ATOrO BBIBOJA JUIsl TPAKTUKU
ynpaBieHus?

10.  OnummuTe HEIKOHOMHUYECKHE CIIOCOOBI MOTHBAIUH.

11. HazoBute ¢opMbl U cucteMbl 3apaboTHON Twiatel B P®. OTBET mpomyuIroCTpupynTe
XapaKTepHBIMU MTPUMEPAMHU.

12. HazoBure u3BecTHBIC Bam coBpeMeHHBIC CUCTEMBI 3apab0THOM TUTATHI 32 PyOEKOM.

14.  IlpoaHanu3upoBaTh MOCHEACTBHS, K KOTOPHIM MOXKET MPUBECTH YBEIUYECHHUE MHOJH
pabOTHHUKOB B COOCTBEHHOCTH KOMITAHHH.

15. CymHocTs 3apabOTHOI IUIaThl KaK COLMATBHO - SKOHOMHYECKON KaTerOpUU PHIHOYHOM
HYKOHOMHKH.

16.  Dnementsl 3aTpaT paboToaarens Ha pabouyro CUITy.

17. CrpykTypa 3apaboTHOM matel B (paxTopsl €€ hopMHUpYIOIIHE.

18.  HomwunanpHas u peanbHas 3apaboTHas IJara.

19.  ®ynxnuu 3apabOTHOM TUTATHL, TPUHIIUITEI 1 OCHOBHBIE AJIEMEHTHI €€ OPTaHU3aIUH.

20. KakoBa cBA3b MEXIy BBIOOPOM pabOTHUKOM (OPMBI OIUIATBl €ro TpyJa C €ro
CIIOCOOHOCTSIMU?

21.  Bugpl, TpeOOBaHUs, HCTOUHUKU U MEXaHU3Mbl HH/IEKCALIUH.

22.  Mogenu coBpeMEeHHON OpraHu3aIiy 3apabOTHOM TUTATHI.

23.  CymHocTh, Ha3HaYEHHE U OCHOBHBIE 3JIEMEHThI TApU(PHON CHCTEMBI.

BeicTymuieHHe CTYI€HTOB € IOKJIaIaMU M NIPe3eHTANMAMHI HAa CJIeAYIoUe TeMbl:

1. CoBpemeHHas cuctema NnpsiMoi MaTepruaibHOW MOTHBALIKU.
2. CoBpeMeHHas cucTeMa KOCBEHHOW MaTepUaibHON MOTHUBALMH.
3. CoBpeMmeHHas cucTeMa HeMaTepualbHOW MOTHBALIUH.

IIpocMoTp BHAeOMAaTepHAJIOB 10 MOTHBAMU NepcoHasa ( «MeTopl MOTHBALIMH TIepCOHAa:
COBPEMEHHBIH B3MNIAL», «MOTHBaLMs — 3TO 00OMaH» U JIp.), MOCIE€ KOTOPBIX MPEANOIaraioTcs
IPYIIIOBBIE MUHHU- JUCKYCCHH

Case- stady

Keiic 1
B sTom 3amanum HEOOXOAMMO MPOJIEMOHCTPUPOBATH YMEHHUE CTYACHTOB MOTHBHPOBATH
MMOJYMHEHHBIX.
3amanue: PykoBoACTBOM Bamield KOMIIAHUM OBUIO TPHHITO PEIICHUE YBEIUYUTH
JUTUTEIIBHOCTh pabovero JTHS BallluX MOJAYMHEHHBIX Ha 1 yac 6e3 yBennueHus 3apab0THOM T1aThl
3a JIOMOJHHUTENThbHOE Bpems. Bamia 3amaua moHecTd 3Ty MHGOPMAIMIO HA TOJYMHEHHBIX Ha
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ONEPATUBHOM COBEUIAHWM TaKUM O0pa3oM, 4YTOObl OHO OBLJIO MPHUHATO IOJIOKUTEIBHO.
Onwumute B hopme NpsIMOi pedn, KaKUM 00pa3oM BBI 3TO CETaeTe.

1 mar. JlaTh cTyaeHTaM BO3MOXXHOCTb C(OPMYIHpoOBaTh B (opMe MNpsMON pedn
oOpaleHue K Mog4MHEHHBIM.

2 mwar. [IpennoxuTh cTyJeHTaM TpU BapHaHTa OTBETOB pyKoBoauTened. OHU JOJKHBI
BbIOpaTh Hanbosee 3(pPEKTUBHBIN U OOBSICHUTD, IIOUYEMY.

OTBETHI pYKOBOJUTEINCH:

PykoBonurens 1.

VBaxxaemble komuieru! Y MeHs [Uid Bac HE OY€Hb IpHUATHAs HOBOCTh. [l peleHus
OTIEPAaTUBHBIX 33J]a4 HaM HE00X0AUMO MopaboTaTh Oosiee HAPSHKEHHO, YeM 00bIuHO. B cBsi3u ¢
9THM, HAUMHas C CETOJHSIIHEro AHS Ha paboTe HYKHO OCTAaBaThCSA Ha yac JAoJblie. DTa Mepa
BpEMEHHasi, BOIIPOC JIOTIOJHUTEIILHONW OIUIaThl OyneM 0OCYXIaTh C PYKOBOJICTBOM IO MTOTaM
Hariei paboThbI.

S Taxxke ocratoch Ha pabore BMecTe ¢ Bamu aHanmm3upoBaTh TO YTO MBI HAJeNalld 3a
JIeHb MPUAETCS BEYepOM, TaK 4yTo s Oyny Ha paboTe MPakTHUECKH 10 HOUU, KTO XOUET OCTaThCs
JIOJIBIIIE — IPUCOCTUHSINUTECH!

PykoBogurens 2

Ha oOmem cobpanun: «JloBoxy mo Bamiero ceaeHusi, 4to OBLI CHeNaH pacuer
CHelMaIucTaMi Ha OCHOBAaHMM KOTOPOTO JJs JalbpHeimeidl npuObuibHOM paboTel OOuiecTBa
HEO0OXOUMO YBEIMUYUTh JUIUTEIBHOCTh paboyvero Hs HaIIero oTAena Ha 1 yac 0e3 yBeslnyeHUs
3apa0OTHOM IUIATHl 3a AONOJHMUTENbHOE BpeMs. [Ipu mpopokeHMH paboOTHl B HACTOSILEM
peKuMe Hac JKAET OTPUIATEIBHBIM TOXO4 W B JanpHeimem — sukBupanus OOmecTsa.sl
HAJICI0Ch, YTO YBEJIMUEHHUE JUIUTEIBHOCTH paboyero BpeMeH! OyeT BpeMEHHBIM Ha 3-6 Mecs1eB
u Hame OOIEeCTBO BBIHACT B OmmKaiiiiee Bpems U3 3aTPYyIHUTEIBHOTO TIONOKEHUs. B Hamem
oTaene paboTalOT MOPSAOYHBIE COTPYJHHKH, Ha B3aHMMOBBIPYUYKY KOTOPBIX PYKOBOJCTBO
O6mecTBa Hazjeercs. '0oToBa 0TBETUTH Ha Bariu BOIpockl, MpeaaoKeHus

PykoBoautens 3

JoO6pwrit nenpb, koseru!

C 3zaBTpamHero AHsS Mbl OyJeM ¢ BaMH BHJETbCA 4alle, OOIIAaThCS M 00CYXAaTh
IIPOM3BOJICTBEHHBIE BOTPOCHI aKTHBHEH M OOJBINE, W HA 3TO Y HAC €CTh | JIOTMOJHUTEITHHBIN
pabounii yac. M 310 Bce Omarojapsi He Mepexony Ha «IeTHee» BpeMs. A HCKIIOYUTEIBHO BO
Onaro mpouBeTaHus Halei koMnaHun. Pabodee Bpems yBeIMUYHUTCS, 3apIiiaTa HeT, HO YCHIIUSAMHU
HAIllero CIUIOYEHHOTO KOJUIEKTHBA Mbl YIYULIMM pEe3yJbTaTbl Halled paboThl M 3apaboTaem
Ooraryro pemMHio.

Bribepure TOT OTBET, KOTOpBIA BaM KaxeTcss caMbiM 3 ¢ekTuBHbIM. Chopmynupyiite
CBOM OTBET. A Tenepb CBEPHTECH C HAIIUM MHEHHEM.

Keiic 2
KpaTkas xapakrepucTuKa MpeanpusiThs
[Ipennpusitue, KkoTropoe OyIeT paccMaTpUBATbCS M HA OCHOBAHUU JESTENbHOCTH
KOTOpO OyJeT MpOBOAMTHCS AallbHEHINIA aHau3, siBiseTcs roctununa «Kopsery. ['octununa
«Kopet» ocHoBana 27 nexadps 2001 roxa.
Ortenb OPHUCHTHPOBAH Ha MPUCM KJIIMCHTOB C IOBBIIICHHBIMU Tpe60BaHHHMH K Ka4YCCTBY
HOMEPOB U cepBUCOB.(Superior business).
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Ve B urone 200lroga MOCKOBCKOM TOCYJIapCTBEHHOW KOMHCCHEH CTaHAApTU3ALMHU
TOCTUHUYHBIX YCIIYT, OTEJII0 IPUCBOCHO YEThIpe 3Be3/1bl. Ha MaHHBIII MOMEHT 3TO €IMHCTBEHHO
GyHKIMOHUPYIOLIAs YEeThIPEeX 3Be37 O4YHas TOCTMHMIA B AcTpaxaHckod oOnactu. ['octuHmuIa
pacnosioxkeHa B 500 MeTpax OT KyJbTYPHOTO U JIEJIOBOTO IIEHTpa ropoaa AcTpaxaHu.

Bce nomepa B rocrunuie (a ux 66), OTHOCATCS K KIACCy JIIOKC M OCHAILIEHBI
000py/IOBaHHEM MHUPOBOTO CTaHJapTa (KOHIUIMOHEDP C HHAUBUAYAJIBHBIM PEryIsSTOPOM
TEeMIIepaTyphl, TelieOH, CIYTHUKOBOE TEICBUACHHUE, paauo, peH, MuHu 6ap).

Kpome 3T0ro B rocTUHMIIE UMEETCA O03A0POBUTEIbHBIA KOMIUIEKC, KOTOPBIA BKJIKOYAET:
OacceilH, cayHy, TpPEHaXEpHBIA 3ajl, MAacCaKHbIH KaOuHeT. DddexkTuBHO paboTaeT caoH
KpacoTbl. Pecropan roctunuis! BMemiaer 150 yenosek

banketnbIit 3an, Tpanchopmupyemblii B koH(epeHI-3ai, BMemaer 10150 yenosek. 3an
OCHAIIIEH CaMOW TIEPeOBON TEXHUKOM, MO3BOJISIONICH MMPOBOJUTH CEMUHApPHI, KOH(EPCHIIUH,
BBICTaBKH U SIPMapKu Ha CaMOM BBICOKOM YPOBHE.

AHanu3 MOTHBALIMOHHBIX ITPOLIECCOB HA MPEANIPUATHI
Kaxnpiit paboTark roctuHUIb! «KopBeT» nMeeT COOCTBEHHYIO CHCTEMY [IEHHOCTEH,

OTPENIeNAIONIYI0 YHUKAIBbHBIH HAaO0Op M COOTHOIIEHHE MOTHBHpYOUMX (akrtopoB. [loaromy
CUCTEMa MOTHBaLMU B roctuHue «KopBeT» JoiKHa NpeaocTaBiIsTh paOOTHUKAM MaKCUMAaJIbHO
IIUPOKUHA U THOKHMH BBHIOOP MOTHMBUPYIOIIMX CPEJICTB, B paMKaX KOTOPBIX KaxJblii paOOTHUK
BbIOMpaeT cede To, YTOo JUIsl HEro 00J1a1aeT HauBbICIIEH [IEHHOCTBIO.

[Tpobnema MOTUBHPOBAHUS TPYAA ABISETCA OJHOM U3 CaMbIX OCTPBIX MPOOJIEM, CTOSLINX
nepen roctuHunen «Kopsery.

Kak mpaBuio, pyKOBOOUTENN pacCMaTpPUBAIOT CUCTEMY MOTHUBALIMM KAaK HHCTPYMEHT,
0a3upyroUINiics Ha MEPCOHANbHBIX BBIILIATAX PAOOTHUKY.

B «KopBete» cuctemMa MOTHBALIMM HEOTAEIMMA OT CUCTEMbl HAUMCICHUS (POHAA OIUIAThI

TpyZa.

CornacHo NPUHATHIM CUCTEMaM MOTHBALIUU PaOOTHHK MOJIYYaeT:

- 6a30By10 3apabOTHYIO IJIaTy B 3aBUCUMOCTH OT UEPAPXUUECKOI0 YPOBHS YIIPaBJICHUS,

- IpeMUd M OOHYCHI TO pe3yJbTaTaM JAEATEIbHOCTH IOJPA3/eNEeHUs] 3a OTYETHBIN
NepHoJ;

- IPEMUHU ¥ OOHYCBHI IO pe3ysIbTaTaM JIMYHOM J1eATeTbHOCTH pabOTHUKA (JIMYHBIE OOHYCHI
Y JIOIUIATHI 32 UCIIOJIHEHNE TPOEKTOB, KOMUCCUOHHBIE, TOJAepHKKa 00yUarouXcsl, U T.11.);

- IpeMHUU U OOHYCHI MO pe3yJbTaTaM AEATENbHOCTH OpPraHM3alUu B IIeJOM (TO/IOBBIE
OOHYCHI).

Takast cuctemMa MOTHBALIMU JIOCTATOYHO Y(PPEKTHBHA B CHIIYy HU3KOTO YPOBHSI )KU3HH, H,
JUTst OOJIBIIMHCTBA TPEANPUSITUHA, COXpaHSIET CBOIO aKTyalbHOCTb. Te€M He MeHee, Ha PBIHKE,
HECMOTpPSI Ha BHEIIHIOK JIOTUYHOCTh M B3BEIIEHHOCTH 3Ta CUCTEMA IOCTENEHHO TEPSIET CBOKO
3¢ ()EKTUBHOCTS.

Ces3aHO 3TO cO cieAylouMMu ¢akTopamu: Bo-mepBbIX, MpU peryaspHOil BbIILIATE
OOHYCOB, KOMHCCHOHHBIX M TpPEMHUH, IEHHOCTh U MOTHUBHpPYIOIIEE BO3JEHCTBHE pE3KO
CHIDKaeTcs - paOOTHUK NMPUBBIKAET K HUM, paclieHUBaeT MX Kak ¢opMmy 3apabOTHOM miaTel, U
T1000€ CHUKEHHUE TAaKUX, 110 CYTH JOMOJHUTENbHBIX, BBIIIAT BOCIPUHUMAETCS KaK YHUKEHHE CO
CTOPOHBI paboToaaTE.

Bo-BTOpBIX, HAUAIbBHOE MOTUBHPYIOLIEE BO3/ICHCTBUE IIEPEMEHHOM YaCTH OILIAThI TPYAA,
KaK NpaBWJIO, MOTHUBUpPYET TBOpUYECKOe Hayano paboTHuKa. Ho, Ha mpakTHKe, akTHBHOE
TBOPYECTBO pabOTOAATENEM NIPAKTHUECKU HUKOT/Aa He TpeOyeTcs. TBOpUecTBO BOCIIPUHUMAETCS
KaK JI0CaJHOE HeJAOopa3yMeHHe, MeIIatolee TeKyIeld peryasipHoil pabore. TBopuecTBoO, ¢ TOUKH
3pEHHs COBPEMEHHOI'0 POCCHMCKOI0 COOCTBEHHHKA-MEHEKEPA, MOYKET HPOSBIATh JHO0 caM
COOCTBEHHUK, JTMOO BBICIINN PYKOBOJIUTENb, NOO OHM M TOJBKO OHHU «Iydlle 3HAIOT M HECYT
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OTBETCTBEHHOCTH». Bo3HHKaeT KOH(GIMKT Ha 0a3e B3aMMHOI'O HEMOHWMAaHUS, MOTUBUpYIOIIEE
BO3/ICHICTBUE KOMIICHCUPYETCS HETaTUBHBIM OTHOIIEHHUEM K TBOPYECKHM MOPBIBAM.

Cumwxenne 3((EeKTUBHOCTH MOTHBALMU BBIHYKJaeT paboTojaTenss HCKaTh HOBBIE
METOAbl MOTHBHUPOBAHUS MepcoHana. Ilpu sToM, Kak MpaBuiio, MOPaJbHBIE «MOTHBATOPHD) HE
MPUHUMAIOTCS B pacueT, MOCKOJIbKY He BIIOJIHE IOHSTHO - JIJIsl Yero UX MPUMEHSTD.

ENMHCTBEHHBIM MOpaJbHBIM METOJIOM MOTHUBAIMH, TPAJAUIUOHHO TPUMEHIEMBIM,
SBIISIETCS. METOJ] INYHOT'O OOILICHHUSI.

Mopanbhsie oouipeHus B 85% ciryuyaeB CBOATCS K JIMYHOM noxsaiie U B 10% ciayyaes -
K noxBasie (rpamore, OJaroJapHOCTH M MPOoY.) Meper JULIOM Koyuier. OnsiTh-TaKu MPOLEHTHI
yKa3aHbl UCXO/AS M3 BBIOOPKH, KOTOpas HE MOXET CYHMTAThCS penpe3eHTaTHBHOH. Takum
00pa3oM OCHOBHON MOpabHbIN (HAKTOp - TUYHOE OOIICHHUE.

MotuBupyronmx (GakTopoB B JAaHHOM CIIy4ae HECKOJBKO (CIHCOK MOXET ObITh
MIPOJIOJKEH):

- (hakTop BHMMaHHMA W 3aIIUTHI CO CTOPOHBI BBICIIETO PYKOBOAMTENS - €CTh C KEM
noo0IaThCs, €CTh Ha KOM IMPOBEPUTH CBOM HUJCU, €CTb KOMY «IIOIUIAKAThCS B JKHICTKY» H
TIOTIPOCUTD 3AIUTEHI;

- (bakTOp «CBOEro MapHsA» - C TAKUM PYKOBOJUTENIEM XOod4eTcs paboTaTh, €ro Xo4ercs
NOJIePKaTh M HEMPUINYHO OOMaHBIBATH;

- ($akTop COMPUYACTHOCTU - OJM30CTh K LIEHTPY MPHUHATHS PEIICHUH, orepexaroas
uHpopManus M oOnanaHue KOH(PHUICHIHMAIHHOH HH(OpMAIHeld CyIMIeCTBEHHO MOIHUMAIOT
cTaTyc pabOTHHUKA;

- (akTOp BIMSAHUS - OJU3KHE KOHTAKTHI C HEHTPOM IPHHATHUS PEIICHUNA MPOBOIHUPYIOT
«CUHJAPOM COBETHHMKa», NPU KOTOPOM pabOTHHUK CTPEMHTCS OKa3aTh AMOLMOHAIBHOE JINOO
MHTEJJIEKTYyaJbHOE BO3JIEHCTBUE HA NMpUHHMaeMble perieHus. Eciu Takoe ymaercs, paOOTHHK
HauMHaeT BIUATh Ha PYKOBOJMTENS B LIENAX YKPEIUIEHUS CBOETO craTyca, mpuiaBas ceOe Bec
KaK Juaepy HeopMalbHOM rpynibl, BO3MOKHO JIaXe ellle He c(popMHUpPOBAHHOM.

B o0mewMm, Tpaauumuum MOpanbHOTO CTUMYJIMPOBAHUS, METKO OTPa)XEHbl TEPMHUHOM
«octyn K Teny». Kak mokazaHo Bbllle, TaKhe€ METOJbl MOTHUBAIIMM HECYT B ceO€ CEpbE3HYIO
yrpo3y Ou3Hecy, MOCKOJbKY BIHUsHME paOOTHUKOB Ha PYKOBOJAWTENS HE CBS3aHO C
3¢ (HEeKTUBHOCTHIO OM3HEC-CUCTEMBI B II€JIOM, a JIMIIb OTPa)KalOT CTPEMJIEHHWE TeX WM HHBIX
CHELHATNCTOB YIIPOUUTh CBOM CTaTyC Ha MPEANPHUATHH.

[ToxBana mepes JUIOM KOJUIET - MHA4Ye rOBOPS, MPU3bIB K OOIIECTBEHHOMY NMPU3HAHUIO
3aciayr pabOTHHMKA, HauMHAET I0JIb30BaThCsl BCE OONBIIEH MOMYISPHOCTBIO OTEUYECTBEHHBIX
MEHEIKEPOB. DJTO CBSI3aHO C TEM, YTO TAaKOW BHJI TOOIIPEHUS HEceT B cede HECKOJIbKO
(bakTOpOB, KOTOPbIE MOTYT OBITh UCIOJIH30BAHBI B YIIPABICHHUH:

®dakTop cTaTryca - eciau paboTHUKA MyOIHMYHO MOXBAIHIIN, TO 3HAYUT, YTO STOT paOOTHHUK
Kak Obl CTaHOBHUTCA OMMKE K PYKOBOAMUTENIO, TOJIYY4aeT MOpaJbHOE IPaBO Ha HEKYIO
JUUPYIOLYIO TTO3UIIHIO;

@akTop KOMaHIbl - TOT, KOTO MOOLIPWIM NyOJIWYHO, HAaYMHAET ceds 4YyBCTBOBATH
YWIEHOM «KOMaH/bl», Y HETO MOSBISIETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIINUN pe3ysbTarT;

@akTOop BBIICIEHUS - NMOXBAIMB KOTO-THM00, PYKOBOAMTENb pa3pyliaeT HeopMaibHble
CBSI3M TAKOTO pabOOTHHMKA, OCOOEHHO, €ClIM PabOTHHUK ObUT BhIETIEH Ha (hOHE HETaTUBHOTO
OTHONICHUSI K OCTAJILHBIM YJIEHAM TPYIIIIBL;

®dakTop leNenoyiaraHus - MyOJWYHas MOXBajia, (PaKTUYECKH, SBISETCS OTPAKECHUEM
1esiell pyKOBOUTEIS, IOKA3bIBAET PAOOTHUKAM «IMHHUIO TAPTHU U TIPABUTEIBCTBAY.

Ha ochoBe omnpoca pabotaukoB «KopBeT» ObUIN BBISICHEHO CIIEIYIOIIEE:

* 59% paboTaromux Ha MPEeINpUsTHH, CPEAHE YAOBIETBOPEHBI pa3MepOM 3apabOoTHOM
miatel, 15% - MOJHOCTBIO HEYAOBIETBOPEHHBI, U 26% - MOJHOCTBIO YIOBIETBOPEHBI CBOUM
3apabOTKOM.
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* 56% cOTpyIHUKOB HE BUAST MEPCIEKTUBBI POCTA B IaHHOM OpraHu3aluy;

* 64% ompamMBaeMbIX CKa3aJld, YTO WX YJOBJIETBOPSET B3aUMOOTHOIIEHHE C
HEINOCPEICTBEHHBIM PYKOBOJIUTEIIEM;

* 42% paOOTHUKOB OTMETHJIM HEIOCTaTOK WHQPOpPMAIMM O MeNIX M 3aJadax
PEIIPUITHS,

* 69% onpomeHHBIX PpAaOOTHUKOB  YIOBJIETBOPSET KOI(D(UIMEHT BaKHOCTH
OTBETCTBEHHOCTH BBITIOJIHAEMO paboTHI;

* MHOTHE HEYBEPEHHBI B 3aBTPALIHEM JIHE;

* 90% OTMETWJIM CPEAHIOI0 YAOBJIETBOPEHHOCTH B BO3MOXKHOCTH BBINIOJHATH paboTy,
KOTOpas ObLTa OBl yBakaeMa IIUPOKUM KPYTOM JIFOACH;

* 89% mOMHOCTHIO YAOBIETBOPEHBI B3aUMOOTHOIIEHUSIMU C KOJUIETaMH 110 paboTe;

* QOJIbIIIE TIOJOBHUHBI OIPOMICHHBIX HE YAOBJIETBOPSET BO3MOXKHOCTH IPOSIBICHUS
CaMOCTOSITENIbHOCTH Y MHUIIMATHUBBI B paboTe. OCTalbHYIO K€ YacTh YAOBIETBOPSET;

*  QOJBIIMHCTBO OIPONICHHBIX HE YCTpaWBaeT COOTBETCTBUH pabOTBI € WX
CIIOCOOHOCTSIMU;

* 57% He cunTaer paboTy CPEICTBOM JOCTHKECHHSI YCIIeXa B KU3HH.

3anaHue K Keicy
BHumarenpbHO M3y4nTe KEHC W MMCHbMEHHO OTBETHTE Ha CIICIYIOIINE BOIPOCHL:

1. Crenaiite BBIBOJIbI ¥ aHAJIM3 MOTUBALMOHHBIX [TPOLIECCOB HA MIPEIITPUITHH

2. Kakue y Bac OyayT npeyioskeHus 0 CTUMYJIUPOBAHUIO U MOTHBALIMU TpyJa Ha
npeanpustan. [lepedncnure u 00BSICHUTE Bally TOYKY 3pEHHSL.

3. K kakoll Touku 3peHHsI CKIIOHseTeCh JUYHO BHI (cormacHo ompocy)? [louemy BbI

clenanyu Takoe 3akiarodeHue? U 4ro Bac ycTpauBaeT MM HE yCTpauBaeT B paboTe M CHUCTEME
MotuBaiuu npeanpusatus «Kopser». OObsCHUTE TOYEMY.

Pa3nen 6. YnpasiieHHe OpraHu3aiMOHHBIM MOBe/IeHHEM Ye10BeYeCKUX PecypcoB

IIpakTyeckoe 3ansaTue 13

Bua nmpakTH4yecKoro 3aHATHSA: YCTHBIM OIPOC, NMUCBMEHHBIA ONPOC, BBICTYIUICHUS C
JIOKJIaJJaMH, poJIeBasi urpa

Tema u coaep:kanme 3anHsiTusi: OpraHu3allMOHHAs KyJIbTypa M €€ BJIMSHUE Ha
YEJIOBEYECKHUE PECYPCHI

Henp 3aHATHA: 3aKkperjieHME TEOpEeTUYECKHEe 3HaHMW B 00JacTH  BIMSHUS
OpraHU3alMOHHON KYJIbTYphl HA YIIPABJICHHUE YEIOBEYECKUMHU PECYpCaMHU

Copepxanue: CymHOCTb, PYHKIIMU U 3JIEMEHTHl OPraHU3AIlMOHHOM KYJIbTYphl. Buisl
OpraHU3alMOHHON KYJIBTYpPBl. YIIPABJICHUE OPraHU3aLMOHHOMN KynbTypoi. IIpobiemsl,
BAKHOCTh M 3HAYEHHs JIOSJIBHOCTH W NPHUBEPKEHHOCTH  YEJIOBEYECKHX  PECYpPCOB.

IloBeneHueCKnE MHAMKATOPHI JIOSUIBHOCTH. CHUCTEMAa MOHUTOPUHIA YAOBIETBOPEHHOCTH
TPYIOM Ha COBPEMEHHBIX MpeAnpusaTusix Pa3sHooOpa3ue, »dleMEHTHI U  3HAUYEHHE
OpraHM3alMIOHHBIX KYJIBTYP.

IIpakTHYeckne HABBIKM: HABBIKY 3aKPETUICHUS 3HAHWN 00 OpraHU3aIMOHHON KYJIbType
U €€ BIUSHUU Ha YEJIOBEUECKUE PECYPChI

IIpoaonxuTenbHOCTH 3aHATHSA — 4 Yaca /2 yaca/ 1 yac.

Bonpocs! 1i1s1 00cyxaeHust
1. Kax npou3onuio BBeJieHHE B IPAKTUKY yIIPABJICHUS MOHATHUS OPraHU3aMOHHON KyJIbTYphl?
2. IlpuBenuTe OCHOBHBIE XapaKTEPUCTUKH OPraHU3allMOHHOW KyibTypsl nmod. Xappucy u P.
Mopany.
3. OxapakTepu3yilTe OCHOBHbIE IPU3HAKH OPraHU3aLMOHHOMN KYJIbTYpBI
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4. Yto BKIIOUEHO B GUIOCODUIO OpraHU3AIMH C TOUYKHU 3PEHUS €€ IIEHHOCTEH?
5. OxapakTepu3yiTe 1Be Ba)KHbIE OCOOCHHOCTH OPraHU3allMOHHOMN KYJIbTYPHL.
6. Uto moHuMaeTcs 1o CyoKyJIbTypoit? ApryMeHTUPYHTE CBOM OTBET.
7. OxapakTepu3yiTe 3J1€MEHThI CUCTEMBI TIOKa3aTeNeil aHanmu3a KyabTypbl
8. OxapakTepu3yiTe OCHOBHBIC (DYHKITUHU KYJIbTYPHI
9. Kax ocymiecTBiseTcsi KOHTPOJIb 3a yIIPaBICHUEM OPraHU3alMOHHOMN KYJIbTYpOu?
10. OxapakTepusyiTe OCHOBHBIE METObI MOIJICPKAHUS KOPIIOPATUBHOU KYJIbTYPHI.
11. OxapakTepusyiTe Tpu THIA OPraHU3aLUOHHBIX KyIbTyp Y. Oyun
12. OxapakTepu3yiTe 4eThlpe TUMA KYJIbTYpP B 3aBUCUMOCTH OT €€ OPHUEHTAIMs Ha JIFOJEH WU
MaTepuaibHbIE YCIOBUSI, a TAKKE OTKPBITOCTH U 3aKPBITOCTH
13. OxapakrepusyiTe TUIIBI yIpaBieHYeckuX KynbTyp C. XoHau
14. OxapakrepusyiiTe TUIBl OPraHMW3ALMOHHBIX KYJIbTYp IO MECTYy OpPraHU3allMd U CTEHEHU
BJIMSIHUS HA HEe.
15. Kaxue mokazaTenu ONpeAesstoT CUIy OpraHU3alMOHHOM KyJIbTYpbl? ApryMEHTUpYHTE CBOU
OTBET.
16. OxapakTepu3yiTe THIIbI OpraHU3alMOHHBIX KYJIBTYp 10 FEHJEPHOMY IIPU3HAKY
BbicTynieHUs CTY/I€HTOB € J0KJAaMH HA TeMbI:
- Tunonorus opranu3anuoHHol KyabTypsl OCAL
- UnnukaTopbl opraHu3aliuoOHHON KYJIbTYpHI,
- [Ipumepbl opraHu3alMoOHHBIX KYJIbTYp NPEANPUITUN.
[Tocne BeICTYMIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBBIE MUHU- TUCKYCCHUHU.

Anpobanusi TeCTOBBIX METOAMK B rpymime.

Tect «OnennTe CBOIO TO0SIIIBHOCTH

1. C xakuM 9yBCTBOM BBl OTBEYAETE Ha BOMpoc Apyra: «[ e Tel paboTaemib»?
¢ ropaocThio (3 Ganna)
co cteiioMm (1 6armm)
¢ u3BuHeHusMu (1 6armm)

4. TOBOpIO, YTO BpEMEHHO 0e3 paboThI (0 6ayIoB)
2. Korna BbI cHUMaeTe OelTK, KOTOPBIHM TOMKHBI HOCUTh B COOTBETCTBUU C KOPIOPATUBHBIMU
CTaHJapTaMu?

1. xoraa yxoxy ¢ pabotsl (3 6amia)

2. Korja pyKOBOIHUTEIb YXOJIUT C paboThI (2 Oaa)

3. Korja pyKOBOJUTENb, MOprasi, 3aKpbIBaeT ria3a (1 6amr)

4. wue Hazgesato BoooOme (0 6amioB)
3. KOHKYpeHTBI MOT'YT MEHS IEpEMaHUTh:

1. nenpramu (1 Gamn)

2. KapbepHBIMH nepcrexkTuBamu (1 Ga)

3. nectbto (0 6amToB)

4. wne moryt (3 Oarma)
4. Koraa pykoBOAUTENb TOBOPUT O ONMIKaNIIMX IUIaHAX, s OOBIYHO:

1. B TakT KHBaro roy0BOH (1 Gamn)

2. TIO IPUBBIYKE KUBaro rojoBoi (1 6amr)

3. oTpuIaTensHO MOTaro rooBoii (0 6anmoB)

4. 3amuChIBaIO B CIICNUATbHBIN OJOKHOT (3 Oaya)
5. Korna s BuKy, Kak MOKYIaTe’Ih COMHEBASTCS, OpaTh JIU C MOJIKK HAIl TOBAp WX HE OpaTh, s
0OBIYHO TOBOPIO:

1. uckpeHHE COBETYIO, caM MOJIb3YIOCh (2 Oana)

Ll
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2. mocrtaBbTe Ha MecTo! (1 Gamm)
3. ornuuHbIi BeIOOD (3 Oana)
4. By u3 marasuna (0 6amioB)
6. Korna MeHs cripalmBaroT, YTO MOKHO YIYYIIUTh B pa00Te KOMITAHWUU, OOBIYHO S
1. roBopro, 4TO MBI OCTHUTIIN coBepieHcTBa (0 6aIIoB)
2. Tpeasararo IjiaH peopraHu3anuu cBoero pabodero mecra (3 6amna)
3. Tmpemararo yBOJUTh HEOCPEACTBEHHOTO HadaibHUKA (1 6asmm)
4. mpemsiaralo CMEHUTD BhICIIEE PYKOBOJICTBO (1 Gawr)

HNuTepnperanus:

Ecnu Bbl HaOpanu Gosbiue 18 6aioB, 3HAUUT, BbI XOTUTE Ka3aThCs JIydllle, YEM €CTb.

Ecnu Bbl HaOpamu ot 16 10 18 6ayioB BKIIOYHUTENBHO - BBI JIOSUTBHBIA COTPYAHHK.

Ecnu Bbl HaOpanu ot 12 10 15 6ajioB BKIFOUUTENBHO - Ballla JIOSUIBHOCTh MJTH 3apO’KIaeTcs,
WIM YMHUPAET.

Ecnu Bbl HaOpaiau MeHbIle 12 6ajiioB, O JIOSUIBHOCTH HE MOKET OBITh M peuu

MeToabl OLIeHKH JIOSIJILHOCTH MepPCcoHaJIa
Tlopsanok padoTEI

HcnpiTyeMOMY BBIJIAIOTCS KAPTOUKH C CY)KJISHUSMHU U OTBETHBIN JINCT. Eciu B miporiecce paboThI
Y UCTIBITYEMOT'0 BOSHHKHYT BOIPOCHI, TO SKCIIEPUMEHTATOP JIOJKCH JIaTh Pa3bsiCHEHUE, HO TaK,
YTOOBI UCTIBITYEMBIH HE OKa3aJCsi COPUEHTHPOBAHHBIM JTHUM Pa3bsICHEHHUEM Ha TOT WJIM WHOU
OTBET.

O11€HOYHBIH JIUCT

[Ipodeccus [Ton Bozpact
11 10 9 8 7 6 5 4 3 2 1
HUucTpyKus

VBaxkaeMmblli COTpYIHUK (OpraHu3auuy, (GupMel, komnaHuu)! Bbl momyumnu KapTouku ¢
CYKIEHHUSMH, KOTOPBIE CBUJIETENILCTBYIOT O BalllEM OTHOLIEHWH K OPraHU3ALMH, B KOTOPOW BbI
pabortaere. Ha crone mepen Bamu pasnokeHa moyioca Oymaru ¢ mudpamu, MpeacTaBIsSIONAMA
co0oii rpanaruu ot 1 1o 11.

Kaxnas nudpa — 310 ornenka Bamu npearaemoro cyxjaeHus. Baina 3amada cOCTOUT B TOM,
4TOOBI ONpEJEeNUTh CBOE OTHOLIEHHE K CYKICHHMIO M PacCOpTUPOBATh BCE MpPEIbSBICHHBIE
CYXKICHHUSI 110 TPaJaLIUsIM.

I'paganms 11 cooTBeTCTBYET MaKCUMAJIbHO MO3UTUBHOM OLIEHKE TAHHOTO CY)KJIEHUs, Tpaganus 1
— MAakCHUMaJbHO HEraTUBHOE OTHONIEHWE, a Trpajanus 6 — HEeUTpaJIbHOE OTHOUIEHHUE.
[Toxxanylicta, pacnpeneisiTe CyXAEHHS MCXOIsd TOJBKO M3 MX cojaepkaHud. KomamdecTBo
CYXKICHHM B KaXKJI0M rpajaliui MOXeT ObITh pa3iuuHbIM. biarogapum 3a corpyiHu4ecTBo!

KapTouku ¢ cyKIeHusaMu

1. WuTepecsl pyKOBOACTBA KOMIIAHUM M €€ COTPYAHUKOB B OOJBIIMHCTBE CIydaeB HeE
COBMAJIAIOT.

2. Kak mpaBwio, MONMOJHUTEIbHbIC YCHIIUS COTPYAHMKA HE OLIEHUBAIOTCS PYKOBOICTBOM B
JOJ>KHOM CTEIICHM.
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3. PykoBoauTenp HE JOJDKEH OOCYXAAaTh ¢ MOJYMHEHHBIMU CBOM MPOOJIEMBI, TaK KaK 3TO HE
CIOCOOCTBYET MOJAECPKAHUIO aBTOPUTETA.

4. Ecnu pyKOBOJIUTENb IEPKUT MOAYMHEHHBIX HA HEKOTOPOI AUCTAHIUU, TO K BBHIIIOJHEHHUIO €ro
pacropsKeHUH OHU OTHOCATCS 00JIee OTBETCTBEHHO.

5. YToOBbl yCHemHO pyKOBOIUTH JIFOJIbMU, HY’KHO OBITh B Kypce UX MPoOIeM.

6. PykoBoIuTENH TOKEH MTOCTOSTHHO KOHTPOJIUPOBATH PAa0OTy CBOMX MOAYMHEHHBIX.

7. PykoBoguTeNb MOKET HMPOCTUTh COTPYIHUKAM OTCTYIUICHHE OT T€X IMpaBWJ, KOTOPHIE OHU
CUMTAIOT HEPa3yMHbBIMHU.

8. KoH(pnmukThl MeXy COTpYyIHUKAMHU, €CIIM OHHU HE KacaloTcs JeJI0BON cephl, HE OTpaKkaloTCs
Ha paboTe opraHu3aIui.

9. Ha pabote ropa3go BaykHEEe MOJIb30BATHCS PACIONIOKEHUEM BIUSATENbHBIX IIOJCH, 4YeM
NOOMBAThCS yCIieXa OTIMYHBIM BBIITOJTHEHHEM PaOOTHI.

10. JIromu, KOTOpBIE JKUBYT TOIBKO pabOTOM, YaCTO BPEIAT €Ty CBOMM H3JIHUIIHUM PBEHHUEM.

11. OO0s3atenberBa mepen pabOTHUKAMU KOMIIAHUS JIOJDKHA BBINIOJHATH, HECMOTPS Ha
(dbuHaHCOBbBIE 3aTPYAHECHHUSL.

12. PykoBOoACTBO KOMIIAHMM HE JIOJDKHO HPUHHUMATh PEUIEHHs, C KOTOPHIMHU HE COIJIACHO
OOJIBIIMHCTBO COTPYAHHUKOB.

13. 3apaboTHas Tu1aTa COTPYAHUKA KOMIIAHUH JIOJDKHA 3aBHCETh OT YKOHOMUYECKOU CHTYaIllH B
€ro cembe.

14. OmuH coTpyIHUK (HUPMBI HE MOXKET MOJIy4aTh 3apIiaTy, B 10 pa3 mpeBHIIAIONIYIO 3apIuiaTy
JIPYTUX COTPYIHHUKOB.

15. CKOpoCTh TpPOIBMKEHHUS IO CIy)XOe B TEpPBYIO OYepeAb 3aBUCHUT OT OTHOIICHUH C
PYKOBOJICTBOM, a 3aT€M YK€ OT KBaTH(PHUKAIHH.

16. KadecTBeHHOE BBINIOJHEHHE JOMKHOCTHBIX OOS3aHHOCTEH SBISIETCS HEOOXOAUMBIM U
JIOCTaTOYHBIM YCJIIOBUEM KapbEPHOT'O POCTA.

17. PykoBonuTenb MOXKET MOWTH HABCTpPeuy Mpoch0e Xopoliero pabOTHUKAa B HapyLIeHHE
OOIIMX MpaBHIL.

18. B 1py’KHOM KOJUIEKTHBE MPUATHO pabOTaTh, HO UM TPYAHEE YIPABIATS.

19. Ecnn, mo MHEHHIO COTpPYIHHUKA, PACIOPSIKEHUE PYKOBOJIUTENS MOXKET IMOBPEIUTH AEIY,
COTPYIHUK JJOJKEH MPEAYNPETUTH €r0 00 STOM.

20. PaGora 1okHa IPUHOCUTH HE YJOBJIETBOPEHNUE, a ACHBIH.

21. TloBbllieHUE B JOJDKHOCTH HE CIIOCOOCTBYET COXPAHEHUIO APYKECKUX OTHOIIEHUW C
KOJUJIETaMH.

22. Ecnu paboTta oueHb MHTEpECHas!, HE TaK YK U Ba)KHO, CKOJIBKO 32 Hee IIaTAT.

23. Ecnu GOJBIIMHCTBO COTPYJHHKOB HMPUHUMAIOT y4yacTHE B YIpaBJIEHUH KOMIIaHUEH, OHa
Oynet paboTaTh OOJIEe YCTEIIHO.

24. CoTpyAHHMK MOKET HacTauBaThb HA CMEHE CBOETO PYKOBOJIUTEIS, €CIIM TOT HE COOTBETCTBYET
3aHMMAEMOM TOJKHOCTH.

25. JIronu, KOTOpBIE CTPEMSATCS YTOJUTh HAYAIbCTBY, BBI3BIBAIOT HEJJOBEPUE.

26. Ecnu coTpyaHUK SIBJISIETCSl CHELUAIKMCTOM BBICOKOTO Kiacca, PYKOBOJCTBO OyneT
CHUCXOAMUTEIBHO OTHOCUTBCS K €70 HETOCTATKAM.

27. Ecnu no pabodero Mecra HY»XHO J0OUpaThCcs 0OoJyiee MOJyTopa 4YacoB, TO Jirobas padota
MOKa)XETCs YTOMUTEIBHON 1 HEMHTEPECHOM.

28. S TmaTensHO MPOIYMBIBAIO CBOM BHEIIHHWM BHUJ, KOTJa COOMPAIOCh Ha paboTy.

29. OnazapiBaTh Ha pabOTy HE TaKOH YK OOJIBIION rpex.

30. CepxypoyuHas padoTa J0DKHA OTJIAYMBATHCS JOTIOTHUTEIHHO.

31. Eciu KTO-TO M3 COTPYAHUKOB HE CIHUIIKOM XOpOILIO BBIIOJHSIET CBOM OOS3aHHOCTH,
OCTaJIbHbIE HE JIOJKHBI BMEILINBATHCS.

32. CoTpyqHUKH UMEIOT IPAaBO 3HATh, KAKyI0 3apIlIaTy MOJIy4aloT UX KOJUIETH.
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33. Ecnmu Ha COBMECTHOW BEYEPHHKE PYKOBOJUTENb IMOOOCMIa)l 3aBTpa HE HaKa3bIBaTh 3a
OTI03/]aHKE, TO HET CMBICIIA CIICIIUTh Ha paldoTy.

34. Ecnu pyKOBOAMTENb JOBOJICH CBOMUM IIOAYUHECHHBIM, NPOSBICHUE JOMOJHUTECIHLHON
HWHUIUATUBBI CO CTOPOHBI COTPYAHHUKA MOXKET EMY TOJIBKO ITIOBPCAUTD.

35. lMonyvast 3apmuiaTy, COTPYJHHK BIIPAaBE PACCUMTHIBATh HA «CIAcHO0» OT JHUPEKTOpa, a HE
Ha000POT.

36. B koMnaHuM W IS COTPYIHUKOB, W JUISi PYKOBOAMTENEW NpaBWiIa JOJDKHBI OBITh
OJUHAKOBBIMHU.

O06paboTKa pe3YILTATOB

[Tpu 00paboTKe pe3ylbTaTOB OIEHUBAIOTCS OTBETHI TOJBKO Ha cyxaeHus Ne 1, 3, 4, 5, 11, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OcranpHble CYXICHUS HE YYUTHIBAIOTCS, OHU
ciyXart Juisi kamy(diska MCTUHHBIX IeJIeld UCCIIeoBaHus. B 3aBUCMMOCTH OT TOTO, B KaKyIO
rpajaluio OTHECEHO HY)KHOE CYKJIeHUE, eMy IPUCBAUBAETCS COOTBETCTBYIOIIMIA Oall.
['pananus 11 10 9 8 7 6 5 4 3 2 1

bamn +5 +4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecnu ucnpityemsiit monmy4uit ot 54 10 90 6ayuioB, €ro JOSUIBHOCTh K OPraHU3aIlMK OlEHHBACTCS
Kak BbICOKas, OT 18 10 54 GamioB — JOSUJIBHOCTH OLICHUBAETCS Kak cpemusis, or -18 go +18 —
JOSUTPHOCTh OI[CHMBAETCSl KaK HU3Kas. ECIM HMCHBITYeMbId HaOpan KOJIMYECTBO OalioB B
nuarnasone ot -18 go -90, TO, COOTBETCTBEHHO, OH COBEPIICHHO HE JIOSJIEH K CBOEH
OpTraHHU3aIIH.

IIpakTH4eckoe 3ansaTue 14

Bua npakTuyeckoro 3aHATHSA: YCTHBIM ONpPOC, IMCBMEHHBIM OIPOC, pEIIEHUE
CUTYallMOHHBIX 3a/IaHNH, BBICTYIUIEHUS C TOKJIaaMU

Tema u conep:xanme 3ausaTHsA: KOHQIIMKTHI B OpraHu3alvy U UX yrpaBieHUE

esab 3aHATHSA: 3aKpeIJICHHE TEOPETHUYECKHE 3HAHUNA 00 ynpaBiIeHWU KOHQIMKTaMHU B
OpraHu3aluu

Conep:xkanue: Ilonsatue xoHpmukrta. IloTeHuManbHAas IIEHHOCTb M OMACHOCTh
KOH(QIMKTa. YPOBHM KOHQIMKTA: BHYTPUJIMYHOCTHBIM, MEXKIUYHOCTHBIH, MEXIPYINIIOBOM,
JpraHu3auuoHHbId.  VMcrouyHuMkM ¥ Tunbl KOHQIuKTOB. CTaguu pa3BUTHS KOH(IMKTHOU
cutyauuu. [IpoGnembl BbIOOpa CTHIIA TOBEIEHUS B KOHQIMKTHOW cHUTyaluu. B3anMocBsi3b
KoH(uMKTa 1 cTpecca. CTpaTeruu NOBEJCHUS B CTPECCOBBIX CUTYAIUIX.

IIpakTHyeckHe HABBIKM: HABBIKM 3aKpEIICHUS 3HAHUIN 00 ympaBlieHUH KOH(IMKTaMHU
B OpraHHu3aluu

IIpoaoxuTenbHOCTH 3aHATHSA — 4 Yaca / 2 yaca/] dac.

Bonpocs! 1i1s1 00cyxaeHust
1. KTo nosoxun Hayano COBpEMEHHBIM TEOPHSIM KOH(IIUKTA?
2. OxapakTepu3yiTe OCHOBHBIE CTAJIMH Pa3BUTHsI KOH(PIINKTOB B KOJJICKTUBE.
3. HazoBuTe Tpu rpyIiibl NpUYUH KOH(IUKTOB B OPraHU3alnuN
4. Yrto Takoe KOH(IMKTHAS CUTYyaIus?
5. Uto Takoe MHIUIECHT?
4. Koro MOXHO OTHECTH K CyObeKTaM KOH(IIHMKTa?
5. OxapakTepu3yiTe MIeCTh TUIOB KOH(MIMKTHBIX JTUYHOCTEH B OPraHN3aluN
6. Uro nmoHnmMaercs 1o 00beKToM KOH(IMKTA?
7. OxapakTepu3yiTe OCHOBHBIE MPU3HAKK KOH(IJIUKTA
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8. Oxapakrepu3ylTe HETraTUBHBIC M TMO3UTHBHBIC (QyHKIMH KoH(pmukra. [Ipommmoctpupyiite
OTBETHI HA KOHKPETHBIX IPUMEpaXx.

9. B uem Bl BunuTe B3auMocBs3b KOH(IUKTa U cTpecca?

10. OxapakTepu3yiiTe OCHOBHBIE CTaJAMM Pa3BUTHUS CTPECCa.

11. Kakue cTpaTeruu noBe/IeHUs] B CTPECCOBBIX CUTYyalMsIX Bam u3BeCTHBI?

TemaTuka I0KJIa0B U 3cce MO TeMe:

- YrpaBieHne KOH()IMKTaMU B OpraHU3aIIH;

- [TonsiTe KOH(IUKT U €ro poJib B OpraHu3alluy;

- KonduukThl B oprannzanusix;

- Metobl npouIIaKTUKH KOH(DIUKTOB B OPraHU3AlINH;

- MoOOUHT 1 MEKITMYHOCTHBIE KOH(IMKTHI B OpPraHU3alnH;

- Konnukt- MeHeKMEHT B OpraHu3alliu: CTPaTeruu U TAaKTUKU.

Case-stady

Keiic 1.

B npeniokeHHON CUTyaluy BBIIEIUTE U NPOAHAIU3UPYNUTE CIEAYIOIIHE dJIEMEHTHI U
(bakTopbl KOHPIUKTA:
* KOHQJIMKTHYIO CUTYAIHIO
* 00BbEKT KOH(IIUKTA
* IpeaMeT KOH(IINKTa
* YYaCTHUKOB KOH(IJIUKTA
* paHT ONIOHEHTOB
* cpeny KOH(IIUKTa
* iepexo KoH(IUKTa U3 cepsl ATOBBIX OTHOLIEHUH B INYHOCT HYIO cepy
* TMYHOCTHBIE 3JIEMEHThI KOH(IIUKTA.

Curyauus. IIno cosemanne y HavanpHuka IT-komnanuu. Ilogsommnuce MUTOrM TPYAOBOTO
COPEBHOBaHMA 3a roJ cpeau aenapraMeHToB IT -kommanuu. Ilo BceM mokaszarensiM Ha MepBoe
MECTO IpPEeTEeHJ0Bana JIENapTaMEeHT WHTEUIEKTyalbHbIX 3HaHuU IT -xomnanuu. Bospaxenus
ObUIM TOJIBKO Yy TIJIABHOIO CIHENMalIMCTa JelNapTaMeHTa IpoJax, COOOIMMBLIETO, 4YTO
IIPOBEACHHBIE UM Ha JHAX aHAIu3bl B JIECNAPTAMEHT WHTEUIEKTYAJIbHBIX 3HAHUN BBISBUIIU
3aHM)KEHUE KaueCTBA MIPOrpaMM, IPUUUHOW KOTOPOTO MOXKET OBITh JIM0O0 XaJaTHOE OTHOILIEHUE K
pabore, OO HapylleHHE TPYJOBOH AMCHUUIUIMHBL. B CBA3M ¢ 3TUM OH CYHMTaeT, YTO
IIPUCBANBAaTh JECMIAPTAMEHTY UHTEIIEKTYaIbHBIX 3HAHUI MIEPBOE MECTO MOKA PAHO.
BeicTynienue cnenuanucra ¢ AeNapTaMeHTa IIPOJaXk BBI3BAJIO HETOJOBAHME Y CIELMAIIACTA
JenapTaMeHTa WHTeJUIeKTyalbHbIX 3HaHul. «Kak BaM He CTBIIHO, UCHOJb30BaTh CIyXeOHOE
MIOJIO)KEHUE JUIS CBEJIEHUS JIMYHBIX CUYETOB». A KOMMCCHHU IMOSICHWIA: «CIELHUAIUCT C OTAENa
IPO/IaXK MONPOCUII HANKUCAaTh IPOrpaMMy JJIsl ero Opara OecIuIaTHO, CHEeUAINCT JAenapTaMeHTa
MHTEJUIEKTYaJbHBIX 3HAaHUI OTKazajics, HO MPEUIOKWI BHE pabodyee BpeMs IOMOYb €ro Opary.
Ho oH ckazain, yTo Opat He MOXKET cO MHOM BCTpedaThCs, Tak Kak y HEro HeT BpeMeHn» OH, Kak
BUJMTE, 3alIOMHUJ 3TOT Ciydail. Y Hac Bcerja MOAXOJAT ¢ OOJbIIOW OTBETCTBEHHOCTBIO K
HaIlMCAaHUSIM MPOrPAMM, U 1 JUYHO BCETJA IIPOBEPSIO».

Keiic 2.
B ogHOM M3 OTHEeneHW CAaHATOPHO- KYPOPTHOIO YUYPEXKICHHS YCTAHOBUIIUCH CIIOXKHBIC
OTHONICHHUS MEXJy TIEPCOHAIOM IPOTHBOIOJIIOKHBIX CMEH, YTO CTaJ0 IMPOSBIATHCS B
IOCTOSIHHBIX ~ JkKayiobax  Bpaueidl  (HepopMaibHBIX JIMJEPOB) TMPOTHUBOMOJOKHBIX CMEH
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3aBenymolleld oTaeneHueM. B aTux jkamo0ax akIEHTHPOBAIOCh BHUMAHHE Ha IOCTOSHHON
3aJepKKe Bpauei, pabOTaloNIMX B MEPBYI0 CMEHY Ha CBOMX pabOYMX MECTax, YTO HapyIlaio
PEXKUM MTPOBETPUBAHUS MIOMEIICHUS ITepe]l HauajJloM paboThl BTOPOI CMEHBI.

[Ipoananu3upyiiTe ONMMCAHHYIO CUTYallMI0 HA TPEAMET BBISBICHUS KOH(IMKTHBIX CHUTYaIlHid,
CIOKMBIIUXCA B JaHHOM COLMAJIbHOM B3aWMOJECHCTBUM W TPEIJIOKUTE BaPUAHTBI HX
ycrpanenus. Ha kakom sTare pa3BUTHS HAXOIUTCS JaHHBI KOHPIUKT?

Keiic 3.
3a cOTpyAHMKOM A B  OpraHu3alMyd ClbUla pemyTalus 4YeJOBeKa, KOTOPbIM JroOUT
IepEeKJIaIbIBATh CBOIO PaboTy Ha Apyrux. OpHaxapl Ha pabodeM croje coTpyaHuka b ciyuaitno
OKa3aJICs JIOKYMEHT, KOTOPBIM MO MOPYYEHHIO HadalbHHMKA OTAeNa JOJKEH ObLI UCIOIHUTh
cotpyaHuk A. Mexny corpynuukamu A u b pasropencs koHuukr. [lo kakoMy MexaHH3My
BO3HUK KOH(MIMKT? Bblienure MHUMICHT, 00bEKT, KOH(IMKTHBIE CUTYAI[MH U TIOBOJBI.

Keiic 4.

Ha mo0oM mpennpusTHH €CTh y4acTKH, Ha KOTOphIe PAOOTHUKU MO pPa3HBIM NPUYMHAM HIYT
0e3 0co00ro KenaHusl.

OpHaxkapl HayalbHMIIA OTHENA, B KOTOpoM paloTasa coTpyAHuma A (KOJJIEKTUB B
OpraHu3any ObLT MOJHOCTHIO KEHCKHil), BEPHYBUINCH C IUIAHEPKU, COOOIIMIa €ii TOHOM, He
TEPIIIIUM BO3PAXKEHUH, YTO OHA JOJKHA OYyJIEeT 3aMeIaTh 3a00JeBIIYI0 PAOOTHUILY B COCEHEM
nonpazaenenuu. CoTpynHuna A B TOH ke MaHepe OTKa3anach, MOTHBUPYS TEM, UTO PEXKUM
pabotsl Ha 3TO# MomkHocTH ¢ 10 10 19 wacos, a eif HyxHO 10 18 yacoB 3abuparh pebeHKa U3
JIETCKOTO0 cajJa, 0 YeM €€ HadaJlbHUIIA XOPOILO 3HAJIA.

HavanpHuna otaena ponoxwia o0 oTKaze pyKOBOIUTENIO opraHuzauuu. CoTpyaHuiy A mo
CEJIEKTOPY BBI3BAJIM «HA KOBEP», U OHA PELIMTEIBHO HANPABUJIACh 3aLUILATHCA U OTCTAaUBaTh
cBoM wuHTepechl. He Bolas B kaOuHET, OHa YBHJENa IJla3a YEJIOBEKa, COBEPIIEHHO HE
cobupasiierocss Ha Hee HanaaTh. [locie JOOpOKENATENEHOTO MPUBETCTBUS PYKOBOAUTEIBHULIA
oOpatuiach K COTpYAHHUIIE A CO CIHEAYIOMHUMH clioBaMu: «S TOHHMMaw, 4YTo y TeOs
yBaKuTeNbHas npuunHa. Ho ThI jydmie Apyrux 3Haelb TOT y4acTOK, Ha KOTOpOM paboTtaia
paHbIIe s HOBOMY YENIOBEKY Cpa3y OCBOMTbCS OyaeT Henerko. Sl cuumraro, 4yTo Thl TaM
CHpaBUIIbCS Jy4Yllle APYTUX, a 4achl pabOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHUIO.)»
CotpynHuile A He 0CTaBajIOCh HUYETO JIPYroro, Kak COrIaCUThCS.

JlaiiTe KOH()IUKTOIOIMYECKHI aHAIN3 IPUBEACHHON HCTOPUU.

Keiic S.

Cayxammii ogHON amMepuKaHCKOW (UPMBI COBEpLIMJI OIIMOKY, KOTOpas MpuHecna (upme
yOBITOK B 5 MIJLTHOHOB A0JutapoB. Korja ero BwI3Bai kK ce0e ympaBIsIiONIUid, eMy OBLIO SICHO,
JUIS Yero: KOHEYHO, YTOOBl COOOIIUTH O ero yBoibHeHHMH. Ho ympapnsiommii cooOmmi
CIy)KallleMy O TPHUHATOM pEIIEHUU TMOBBICUTH €My 3apaboTHyto muaTy. Ciyxamui oT
HEOKUJAHHOCTU ToTepsul Aap peun. OH HMKaK HE MOTI IOHSTHh CMBICH ycCIibllIaHHOro. Toraa
yopasisitonuidi - moscawt: - «Hanmeroch, 4TOo BhOpeas BeI HE OyaeTre Jenarh MOJA00HBIX
omomHocTed. Ha ommOkax ydatcs. bynem cuutarp, uto Bama ydyeba obomuiack ¢pupme B 5
MJIH. JOJUTapoB. MBI HE MOXEM TO3BOJIUTH cebe BBIOpachIBaTh 3a BOpOTa pPaOOTHUKOB, Ha
00y4yeHHEe KOTOPBIX IOTPATHIIN TAKYI0 CYMMY.

JlaiiTe KOH(IUKTOIOTUYECKUI aHAIN3 IPUBEACHHON HCTOPUH.

Keiic 6.

Opnaxnel I'enpu @opa, mpoxois MO CBOEMY 3aBOAY, YBHJEN, YTO HECKOJIBKO pPabOUYMX
YCTPOUWJIUCH Ha MepeKyp npsimo noj tadbnuukoit «Kyputs 3ampenienoy». IlepBast MbIciab: HaI0 UX

© PI'YTHUC



ot GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIbBHOE CMK PTYTUC
i _ Y‘H’I:Z)KHEHVIE BBICILETO OBPA3O]?1AHV[51
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PryTH TYPU3MA V1 CEPBUCA» Aucm 186
Haka3aTb — oImTtpadoBarb, yBoiuTh. Ho ®@opa moctynun mnHade. OH mojomen K pabodyum:

«3napasctByiiTe, g ['enpu @opa, AUPEKTOp.»

OOMEeHSIBIIMCH CO BCEMHU PYKOIOXKATUAMHU (M IPU 3TOM y3HaB MX uUMeHa), Dopja ckazan mapy
JOOpBIX CIIOB O padoTe MX IeXa, a 3aTeM BBITAIIWI M3 KapMaHa madky curapet: «[lompoOyiite
MOM — OHM MOJy4lIE.»

[Tocne Toro xkak pabo4me B3I €r0 CUrapeThl, OH JOOPOAYIIHO 3aMeTHI: «BOT TONBKO 3ps BBI
3lech Kypure: Buaute Tabnuuky? JlaBaiite oToligem Tyna, — U yKa3al Ha MECTO KypeHUus. —
[Tpomy Bac, KypuTb BCerJa TOJbKO TaM. 31€Ch KYpPUTb OIIACHO, MOJKETE BbI3BaTh I0OXKap,
KOTOPBI BCEM HaM JI0pOro o0oiiercs.»

JlaiiTe KOH(DIUKTOIOTUYECKUI aHAIU3 IPUBEICHHON UCTOPHH.

Keiic 7.

Mexnay 3amMecTuUTeNeM PYKOBOAUTENS CPEIHEr0 YPOBHS U JIMHEHHBIM PYKOBOAMTENIEM
OCJIOKHWJIMCh OTHOILLIECHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIETBOPUTEIBHBIX KOMMYHUKAIIMN Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHUS B OpraHU3allMi BO3HUKIIA MIPENIOCHUIKA CPbIBA BAXKHOI'O
MEPOIIPHUATHSL.

3aMecTuTeNbh PYKOBOJIUTENSA, B OOSI3aHHOCTH KOTOPOTO BXOJUT OIlpeneieHue rpaduka u
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEIECHUEM IOJOOHBIX MEPOIpPHUATHH, B Oecesne ¢ JMHEWHBIM
PYKOBOJIMTENIEM 3a HECKOJBKO JHEW /10 YKa3aHHOTO MEPONPHUSTHUS BBIACHSIET, YTO CPOKHU €ro
MIPOBEICHUS JIMHEHHBIM PYKOBOAUTEIIEM HE YCTaHOBIIEHBI. B XoJe 3Toil ke Oeceqpl TMHEHMHBIN
PYKOBOJIMTENb MPEAJIaraeT CPOKHU MPOBEACHUS MEPONPHUSTHS, a 3aMECTUTENb BBICKA3bIBAET EMY
CBO€ HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.

JIuHelHBI PYKOBOAWUTENb B WHUIMATUBHOW Oeceie ¢ PYKOBOAMTEIEM CpPEJHETO YpPOBHS
(cBOMM HENOCPEICTBEHHBIM HAYAJIBHUKOM), IIPU3HAB B OOIIEM CBOM MPOCYUET B CIOXKHBIIEHCS
CUTyallud, oOpaTWJl BHMMAaHHE M Ha TO, YTO 3Ta CHUTyalMsl cTaja CJEJICTBHEM TOrO, 4TO
3aMeCTUTENb aKIIEHTUPOBaJ BHUMAHHUE Ha MPHUOIMKAIOMIMXCS CPOKaxX MPOBEIACHMS YKa3aHHBIX
MEPOIPUATHIA HA 0YEPETHOM COBEILIAHUH.

PykoBonuTenb cpeHero ypoBHS PEKOMEH]I0BAJI CBOEMY NOJYMHEHHOMY 0ojiee BHUMATEIbHO
CJIEUTH 3a rpadukaMu MPOBEACHUS MOJOOHBIX MEPONPHUITUN U Oojee TECHO KOHTAKTHPOBATh
II0 3THM BOINPOC C COOTBETCTBYIOIIMMHM JIOJUKHOCTHBIMM JiMIamMu. Ha ouepenHoM coBeniaHuu
PYKOBOJUTENb CPEIHEro YpoBHs B (opMme Oe3NMKOW KPUTHKM AKLEHTHPOBaJl BHMMaHHE Ha
CJIOKUBILIEHCS CUTYaLUU.

[Ipoananu3upyiite NEUCTBHUS BCEX YYACTHUKOB CIIOXKHUBILIEWCS CUTyauuu. fBisercs v OHa
KoH(paKTOM? BhIsIBUTE B HEMl KOHQUIMKTHBIE cUTyauuu. CIpOrHO3UPYHTE OTHOLICHHUS MEXIY
YYaCTHUKAMHU CUTYAallUU TOCJIEe COBEIIAHUs. Y MECTHA JIH ObliIa KpUTHKA HA COBEILAHUH?

Keiic 8.
[TpoBeanTe KOHGIMKTOIOTHIESCKUI aHATN3 CISAYIONIEH CUTYaIUH:

HavansHuk mpuHsI Ha paboTy COTPYAHUKA B OJTHO W3 IMOAPA3EICHUN, HE COTJIaCOBaB 3TOT
BOIIPOC C PYKOBOJUTEIEM JAHHOTO TMOJpa3JeieHuss U 0€3 COOTBETCTBYIOIICH IMPOBEPKH €ro
npohecCHOHANBLHOM MOArOTOBKH. BCkope 00HApYKUITIOCH, YTO BHOBH MPHUHSTHIN COTPYAHHUK HE
CIOCOOEH BBITIOJIHATH OOS3aHHOCTA TIO JIOJDKHOCTH. PyKOBOIWTENh TOApa3/eiieHUus B
CIy)keOHOHM 3amucKe JOKJIaapiBaeT O MPO(EeCCHOHATBFHOM HENMPUTOJHOCTH HOBHYKA U B
KaTeropu4Hoil ¢gopme TpeOyeT ero yBoJbHEHUS. Mexay HadallbHUKOM U PYKOBOAMTEIEM
MoJipa3/ieNieHrsl BOZHUK KOH(DIIUKT.

Keiic 9.
[Tpoananm3upyiiTe NMpeIOKEHHYIO CUTYAIMI0 C TOYKH 3pEHUs TUHAMHUKU KoHpumkTa. Kakue
NepUOJIBI U 3TANBl Pa3BUTHUS KOH(DIMKTa BBl MOXKeTE B HEll BBIACTUTH?
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OtoT cityyail npousomien Ha Kadeape OAHOTO By3a, Ky/Ja 10 pacpeAeIeHHIO [T0CIe OKOHUYAHMS
TOTO € WHCTUTYyTa Obla MpHUHATAa MOJOAOH crenuanuct Jlsmuaa. OHa OBICTPO OCBOMIIACH C
JIOJDKHOCTBIO aCCHCTEHTa M MOYYBCTBOBAJIa ceOsl BIIOJIHE YBEPEHHO, TeM Oosiee uto Onaromaps
CBOEMY OOILIUTEIHLHOMY XapakTepy Oblja 3HAKOMA YyTh JIM HE CO BCEM MHCTUTYTOM. TOJBKO C
3aBeAyIOUIMM Kadeapoil YMHOBBIM yCTaHOBUTH XOpoluue oTHomeHus JlsnuHa He cMorna. OH
SIBHO HE 0/100psUl TIOCTOSIHHBIC OTIYYKU JIsmnHOM, OECKOHEYHBIE Pa3rOBOPHI HA IMOCTOPOHHHE
TEMbl, KOTOpbIE OHA 3aTeBalla C COTpYIHUKaMH Kadeapsl, ee Hepabouee HacTpoeHue. [1oHAB, uTo
XOpOIIETr0 OTHOIICHUS YMHOBA €il He a00uThes, JIsmHa pe3ko M3MEHHWJIa CBOE IOBEIEHHE.
Ecin panpmie OHa XOpOLIO JM, IUIOXO JIM, HO BBIIOJHSAJA DPACIHOPSIKEHUS 3aBEAYIOLIETO
kadenpoi, To Tenmepbp OrpaHUYWIIa O0BEM CBOCH pPabOTHI TEM MHUHHUMYMOM, KOTOPBIH OBLI
HeoOXxoauM, uToOBl HpojaepkaTbCsl Ha Kadeape, MPOSABUB IPU 3TOM  HEAIOKUHHYIO
U300peTaTeNIbHOCTh M HEIUIOXO€ 3HaHME TPYJIOBOro  3aKoHozarenbcTBa. Ilonb3yschk
IIPUBWIETHSAMH MOJIOAOIO CIIELMAINCTA, OHA OTKAa3bIBAJIaCh PYKOBOJIUTH NMPAKTUKON CTYAEHTOB,
TpeOoBaia nepecMoTpa y4eOHbIX IJIaHOB, CChUIASICh HA MOJIOKEHUE O BBICLICH IIKOJIE, KOTOPOE
MO3BOJISUIO ACCUCTEHTY HE YMTAaTh JIEKLHH, OTKa3anach OT IPEnolaBaHusl U Bejia J1abopaTopHbIe
U TIPaKTUYECKUE 3aHATHUS.

OnHuM cioBoM, JIAnMHAa OTKPOBEHHO MPOBOLMpPOBAJa YMHOBA Ha KOH(DJIUKTHI, U OH HIET Ha
HUX, CUUTAsl HUXKE CBOET0 JOCTOMHCTBA HE IPUHSTH BBI30B, TEM 0O0JI€€, UTO JPYTrOro BHIXOJA U3
CO3/aBILErocs MOJIOKEHUS U HE BUAEIL.

PemmnrensHOCTE M «cmenocTs» JLSUIMHOW CHHMCKalIM €M IOMYJISPHOCTh CPEIM MOJOJIBIX
CIELMAINCTOB JaXke 3a IpenenaMu Kadeapbl, He TOBOPS YK€ O TOM, YTO JPYTrue acCHUCTEHTbI
SBHO OPUEHTUPOBAINCH Ha JIsanuHy. PaccTaHOBKA CUIT CKIIaJpIBasIach HE B M10JIb3Y 3aBEAYIOLIETO
Kaeapoi.

[locne HEKOTOpBIX pa3MBIIUICHHH YMHOB pe3KO M3MEHMJI CTpareruro mnoseneHus. Ha
OuepesHOM 3acelaHuM Kadeapbl mocie TpeboBaHUs JIAnMHONW CHATH ¢ Hee 4yacTb y4eOHOH
Harpy3ku YMHOB, K yJIMBJICHHIO BCE€ COTPYJHUKOB, HE TOJBKO HE BBIPA3WJl BO3MYIIEHHE, HO
OXOTHO TIOLIEJI €f Ha BCTpedy, CKa3aB JIMIIb, YTO IIOCKOJBKY 3TH 4Yachl BCE PABHO HYKHO
0TpaboTaTh, TO OH BO3bMET Ha ce0s 4yacTh Harpy3ku JIsUIMHOM, a ocTaBUIMECsS Yachl MPUIETCS
pacIpenesnTh MeX1y OCTaIbHBIMU COTPYIHUKAMH Kadeapsl.

Korna B cnenyromuii pa3 oJHOM U3 aCCUCTEHTOK Kadeaphl MPHUIIOCh €XxaTh BMecTO JIsTnHOM B
KOMaHJIUPOBKY, YIUBJIEHHE COTPYJHHKOB CMEHHJIOCH BO3MYIIEHHEM. YMHOBa OOBHHSUIM B
c1ab0XapakTEepPHOCTH, YPE3MEPHOM TEpNUMOCTH, HO BMeCT€ C TEM, HEIOBOJIbCTBO
BBICKA3bIBAJIOCh U B ajpec JIAaMHON. ACCUCTEHTKH, KOTOPBIE TENEPh YUTAIU 33 HEE JEKUUU U
BEIM  JIOTIOJHUTEIbHBIE MPAKTHMUECKWE 3aHATUS CMEHWIM CHMIIATHIO HA  SIBHYIO
Helo0poxenaTeabHOCTh. JIsiTuHa pacTepsiach, TAKOTO MOBOPOTa COOBITHH OHa He oxkuaana. Bee
ee Kampu3bl M NPETEH3UM TOT4ac K€ yaoBieTBopsuiuch. O HEW cTaau TOBOPUTH, YTO OHA
MOJIb3YETCSl MATKOCTBIO M TEPHUMOCTbIO YMHOBA, YTOOBI JOOUTHCS OCOOOTO MOJOXKEHHUS Ha
Kadenape.

beutble nmountarenu JIsumHOM OTBepHYNIHMCHh OT Hee. OHa pacTepsia CBOK HOMYISIPHOCTh U
npuobpena BparoB. [lockonbky JlsinHa npuBbikiaa ObITh B IIEHTpPE BHHUMAaHHUS U BbI3bIBATh
BOCXUILIEHUE OKPYKAIOIIMX, aTMochepa HeJo0poKeIaTeIbHOCTH, CIIOKUBIIASCS BOKPYT Hee Ha
kadenpe, crana kazaTbcs HeBhIHOCMMOW. OHa Havaja BecTu ce0s 3aHOCUMBO U Ipy0o, 4eMm elle
00J1bIIIE BOCCTAHOBHJIA IPOTUB Ce0s1 KOJIIIEKTHB.

Uepes nekotopoe Bpemst JIsutrHa BEIHYKIEeHA ObllIa MOaTh 3asBJIeHHE 00 YBOJbHEHHUH. Y MHOB
pEeLn BbIAEPKATh XapaKTep A0 KOHIIA M CTaJl yroBapuBaTh JIIMHY OCTaThCs, CCBHINASACH HA TO,
YTO HE MMEET IIPaBa YBOJUTb MOJIOJOTO CIIEHUAIMCTAa IO HCTCUEHUS TPEXJIETHErO CpOKa
pabotel. Torna Jlsumna obpaTtunack K AekaHy U JA00uach paspemieHus Ha yBoiapHeHHe. [locne
ee yxoza Kadenpa B3JOXHYJNa C OOJEr4YeHHEM U MEXIy COTPYJHHKAaMHM M 3aBEAYHOIUM
BOCCTAHOBUJIMChH NPEKHUE OTHOLIEHMS.
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Keiic 10.

[TomunHeHHBI UrHOpUPYET Bamu coBeThl M yka3zaHus, AejaeT BCe II0-CBOEMY, He oOparias
BHUMAaHMS Ha 3aMEYaHus, He HCIPaBIIsis TOTO, HA YTO BBl €My yKasbiBaere. Kak Bbl Oynere
HOCTYNaTh C TUM IIOJYMHEHHBIM B anbHeimeM? M k KakoMy TUIy KOH(DIUKTa MOXKHO OTHECTH
JAHHYIO CUTYaIuio?

A Pazo0paBiincs B MOTHBAxX yIoOpCTBa M BUAS UX HECOCTOATEIBHOCTh, IPUMEHIO OOBIYHBIE
aJMHHHMCTPATUBHBIE MEPHI HAKA3aHUSI.
b. B unTepecax nena nocraparoch BbI3BATh €0 HA OTKPOBEHHBIN Pa3roBOP, MONBITAIOCh HAUTHU €
HUM OOIIMIA S3bIK, HACTPOUTD Ha JEJIOBOM KOHTAKT.
B. OOpariych K akTUBY KOJIJIEKTHBA — IIYCTh 0OpaTSIT BHUMaHHUE Ha
€ro HeMpaBUIIbHOE MTOBEACHNE U IPUMEHSAT MEPbI 00ILIECTBEHHOTO BO3/IEHCTBUS.
I'. [TonbITatock pazoOparbes B TOM, HE JA€Jaro JIM sl caM OLIMOOK BO B3aMMOOTHOUICHUSAX C 3TUM
[OJYMHEHHBIM, [IOTOM PEIlly, KaK MOCTYMHUTb.
Keiic 11. [loqunHeHHBIN BTOPOI pa3 HE BBINOJIHWII Ballle 3a/laHUE B CPOK, XOTs o0eIlal U JaBaj
CJIOBO, YTO MOJO0HOTO ciry4yasi 0ojblie He MOBTOPUTHCS. K Kakomy THITy KOHQIIMKTa MOKHO
OTHECTH AaHHYIO cuTyanuio? Kak Obl Bbl mocTymuin?
A. Jloxnych, BBIIIOJIHEHUS 3a/laHus, a 3aTEM CYpPOBO IIOIOBOPIO HAaeAUHE, MPEAYyIpeluB B
MOCIICTHUI pa3.
b. He noxxupasich BBIIOJHEHUS 3aJaHUsi, IIOTOBOPI0 C HUM O IPUYMHAX IOBTOPHOTO CpbIBA,
J00BIOCH, BBIMIOJIHEHUS 3a/1aHUs, HAKAXYy 3a CPbIB PyOJIeM.
B. TlocoBeryroch ¢ paOOTHUKOM, aBTOPUTETHBIM B KOJIJIEKTUBE, KaK IOCTYIIUTh C HAPYLLIUTEIIEM.
Ecnu Takoro pabGoTHHMKa HET, BBIHECY BONPOC O HEAMCLUUIUVIMHUPOBAHHOCTH pabOTHHMKA Ha
coOpaHue KOJUICKTHBA.
I'. He noxmunasce BBINOJIHEHUS 33aJaHUs, IIepe/laM BOIPOC O HaKa3aHUM PabOTHUKA Ha pelIeHue
aKTHBA.

Keiic 12.

B oxHolt dupme AexypHBI aJIMUHUCTPATOpP U3 YMCIA JIMHEHHBIX PYKOBOJIUTENEH OO
CIIy’)KeOHOH 3amMCcKOi pyKOBOACTBY (pUpMO O MpOOJEMHBIX CUTYalMsX, UMEBIIMX MECTO BO
B3aMMOJICHCTBUM TepcoHana ¢ KineHTamMu. OLIeHWTE NENCTBUS JAEKYPHOTO aJMUHHCTpaTOopa
P CIEAYIOMNX YTOUHSIOIUX 00CTOATENbCTBAX:

1. CriopHbIe BOIIPOCHI C KJIINEHTaMH ObUIN pa3peleHbl Ha MECTE.

2. durypaHtamMu B CIy)XKeOHOW 3amucKke OBbLIM COTPYAHMKH YYXKOIO MOApa3JeNeHHs 0
OTHOUICHHUIO K JIEXKYPHOMY.

3. JleXypHBIII HE MOCTaBWJI B U3BECTHOCTb CBOErO KOJUIETY — PYKOBOJUTENS COCEAHETO

HOJpa3/IeNIeHus], COTPYAHUKH KOTOPOro (GUIypHpOBaU B CIyKeOHON 3aIlUCKe.

Meroanyeckue yKa3aHus

AHau3 KOH(UIMKTa BKJIIOYAET B c€0s BbISIBIEHUE KAaK MUHUMYM CIIEAYIOIIMX BOIIPOCOB:
* Y4aCTHUKH: KTO KOH(QIUKTYET, UTO OHH 3a JII01?

* KaKOBBI X TpeOOBaHUs APYT K Ipyry?

* KAKOBa UX MOTHUBAIIM: 3a4€M UM BCE 3TO HYHO M HACKOJIBKO 3TO BaXKHO?

* KAKUMH pecypcamu, HeOOXOAMMBIMU JIJIsl TOCTHXKEHUS 1I€TTH, OHU PACIojararoT?
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Ha ocHOBe TpOBENEHHOrO aHaNIM3a MPUHUMAETCS PEUICHHE O CII0CO0e pa3pericHHs
KOH(JIMKTA U TPOU3BOIUTCS MOCIIEAOBaTeNbHAs pealn3anns n30paHHOW CTpaTeruu BIUIOTH JI0
€ro 3aBepIICHUSI.

Ascrpanuiickue koHpuukTonoru X. Kopuemnyc u L. @eiip npeanoxunm 3 PpeKTHBHBIHA
METOJAMYECKHI TPUEM aHajIi3a KOHPIUKTHOW CUTYAIMH - COCTABIICHUE KapThl KOH(IUKTA (pHC.
8.5).

Kapma «ongaukma - 310 Tpaduueckoe H300paKEHHE DIEMEHTOB KOH(JIMKTHOTO
CTOJIKHOBEHHUSI C YKa3zaHHEM IMpoOJieMbl, TpeOyromel pelieHus, KOHCTaTaluel MHTepecoB U
oraceHuii cTopoH. B mporiecce ee cocraBieHus yerde GOpMyIUpYOTCS MPOOIEMbI U TTO3UITHH
YYaCTHHUKOB.

PexoMeHyeTcst MPUMEHSTh KapTy KOH(JIMKTA B CICIYIOIIUX CITy4asx:

1) ucHonp30BaHUE CAMOCTOSTEIBHO COCTABICHHBIX KapT MPH aHaIu3e KOHQIIMKTA
(momoraeT 000CHOBaHHO BBIOpPATh CTPATETHUIO JaTbHEHIITNX ICHCTBHMN ),

2) UCHOJB30BAaHME KAapT, COCTABJICHHBIX MpPU TOCPEAHUYECTBE, MJISI IOJITOTOBKH
CTpaTEeTuH pa3pelicHus KOH(IUKTa,

3) uCnoNB30BaHME KapT, COCTABIECHHBIX B TMPOILECCE IIEPErOBOPOB, B KOTOPOM
NPUHUMAIOT YY9aCTHE BCE ONIOHEHTHI (TIOMOTAeT HAJaKUBATh KOHCTPYKTHBHOE B3aUMO/ICHCTBUE
ME3Kly HUIMH, PaclioaraeT K COTPYTHUYECTBY).

Y4aCTHUK KOHPAUKTA

MoTpebHocTN
Onacenwus

{‘_5 <
= ]
é s a9

F o= =
S 0 09 x
£ 0 > ¥as
¢Z o Mpeamer (npu4uHa) QR
. @8 KOHpAMKTA 823
s gc I oxX
50 306
EC 4
Q % =2
© s
T =
> o

YyacTthuk koHdpnukra
MotpebHocTn
Onacenus

Puc. 6. Kapra koHduukra

Kapra xoH]uKTa cocTaBisieTcs: B TpH dTara.

Oman 1. Onpedenenue npeomema koHgaukma. Onumute npodiaeMy B OOIIMX YepTax.
N3-3a yero BO3HUK CIOp, MO MOBOJY Y€ro BhICKA3bIBAIMCH pa3Hble MHeHUA? He Hamo rimy0Ooko
BJIaBaThCs B MPOOJIeMy WIM HaXOIUTh BbIX0J. OMUIINTE, YTO ABISETCA MPEAMETOM KOH(DIHUKTA,
HE 4TO HaJO JeJaTh, a 4TO SBJISETCS «s100KoM pazaopa». [Ipeamer moxer ObiTh He oauH. Ha
KOKABIA NPEIMET JIydlle COCTABIIATH OTIEIbHYIO KapTy, €CIIM HEe YAaJloCh COIJIacoBaTh
MO3UIUH.

Oman 2. Onpedenenue OnNOHEeHMOS, 8061EUEHHbIX 68 KOHaukm. PemunTe, KTo sSBISETCs
[JIaBHBIMU CTOpOHaMH B KoHGuukTe. CocTaBbTe CINUCOK AeicTByromux jui. Eciu rpymmna
UMeEeT OJTHOPOJIHBIE TPpeOOBaHUs, TOTPEOHOCTH, €€ Ha KapTe MOXKHO ONPEEIUTh KaK OJIHO JIUIIO.
JaliTe KaXaoMy W3 YYaCTHHKOB KOH(UIMKTa Kakoe-TuOo Becenoe (HM B KOEM cllydae
HEOOHIHOE) OmpeAeTieHHEe, KOTOpPOE IMOMYEPKHET HX CUIIbHBIE CTOPOHBI M HMX TIO3UTHUBHBIC
HaMEpEeHUs B ’TOM KOH(DIIMKTE.
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Hapucyiite BOKpyr npoOjeMbl MW OCHOBHBIX YYaCTHMKOB 3aMKHYTYIO KpPHUBYIO U
0003HauybTE, TIZE, B KAKOM OpPraHM3allMOHHOM M COLMAJIBbHOM IIPOCTPAHCTBE IMPOUCXOIUT
KOH(UIUKT (B OTZeJe, MEXAY OTAEIaMH, MEX/ly pPyKOBOACTBOM U IOJAYMHEHHBIMU, IPOPCOI030M
U aJMHUHHCTpanuei u 1.4.). Onpenenure U 0003HaUbTe, B KAKUX OM3HEC-TIPOLECCAX YYACTBYIOT
KOH(IMKTYIOLME CTOPOHBI, KAKHE LIeJIU U 3a7ja4ud UMHU PELIAtOTCS.

Hopucyiite (Ipu MHAWBUAYAIHOM aHAIM3€ U MPH HEOOXOIMMOCTH) BOKPYT OCHOBHBIX
YYaCTHUKOB HECKOJIBKO OCHOBHBIX «IIOAJEPKHUBAIOIINX» WIIH «COUYBCTBYIOIIMX)» YYaCTHHKOB,
KOTOpBIE HAXOATCSI C OCHOBHBIMHU YYaCTHUKAMHU B IPYKECKUX OTHOLICHUSX.

Oman 3. Onpedenenue NOOTUHHBLIX UHMEPECO8 ONNOHEeHMOoS. 3agadya TPEThero 3Tama -
BBISICHUTh MOTHUBAIIMIO, CTOSIIYIO 32 MO3HMLIMSAMH OINIMOHEHTOB. Heo0XoauMo mnepeunciuTh
HOTPEOHOCTH U ONACEHMs KaXKJOro ydacTHHKA. Tak pOpMUPYIOTCS BO3MOXKHOCTH AJISl CO3/1aHUS
00JIBbIIEr0 KOJIMYECTBA B3aUMOBBITO/IHBIX PEILICHUH.

OpHa u Ta e NOTPeOHOCTh MOXKET OTHOCUTHCS K HECKOJIBKMM MJIM KO BCEM YYaCTHHKaM.
Torga onHa 3amMchIBaeTCsl BCEM, CBUAETEILCTBYS 00 oOmHOCTH HHTepecoB. He myrtaiite
noTpeOHOCTH ¢ NO3ULUsAMHU!

[Ipeamerom omaceHuit yacTo OBIBAIOT (u3MUecKasi 0€30MacHOCTh, (PMHAHCOBBIE MOTEPH,
HOTEeps. WICHCTBA B IPYIIE, NOTEPss KOHTPOJIS U BIACTH, HEXKEJIaHHUE M10NaJaTh B 3aBUCUMOCTh OT
KOT0-1100, TIOTePsl YBAXKECHUS, OCY)KJICHHE, YHIDKEHHE, YTpaTa BO3MOKHOCTH PEeai30BaTh ce0s
U T.J.

Jns Toro 4troObl WM3BIIEYh MAaKCUMyM IOJB3bI M3 COCTaBJICHUS KapThl KOH(DIMKTA,
o0OpaTuTe BHUMaHKE Ha CJeyIolUe peKOMEHAALNN:

* UIUTE HOBYIO MH(POPMAIUIO, HOBOE IIOHUMAaHUE;

* HIIUTE OOIIYIO «TOYKY ONOPBI» - 00IIMe NOTPEOHOCTH UM UHTEPECHI;

* UIUTE OOIIYIO TOUKY 3pPEHHUS, pa3AesieMyl0 BCEMH Y4aCTHUKAMH;

* COBMEUIANTE pa3jIMyYHbIE LIEHHOCTH B NepcnekTuBe. Kakue LEHHOCTH U UJEU MOTYT
CTaTh YaCThIO OOIIMX B3IJISII0B, MOCKOJIBKY OHU Ba)KHbI /1711 OJJTHOW U3 CTOPOH?

* UINUTE CKpPHITHIE YCTPEMJIEHHs, Takue, Kak HHIUBUAyaJbHbIE OJylara, Imojiyyaemble
OJIHOI CTOPOHOM MPH ONPEEIICHHBIX BapHaHTaX PEIICHMUS;

* puMTe HauboJsee TPyIHbIe YYacTKH, TPeOYIOIIe HEOTIOKHOTO BHUMAaHMS;

* UIUTE U CTUMYIUPYHTE MPEANOCHUIKY BHIMTPBILIA JIISI BCEX;

* IpeAJIaraiTe BapuaHThl PELICHUS], BKJIFOUAIOLIUE 3JIEMEHTBI BBIMTPBILIA ISl BCEX.

Keiic 13
«POJIb PYKOBOJ/JUTEJISI B CUTYAIIUU KOH®JIUKTA»

Meroanyeckue ykasaHus

PykoBonurenu B cpenneM tpaTaT 20% CBOEro BpeMEHM Ha pa3pellieHUEe pa3iIndHOIo
poja KOoHGIUKTOB. B ycroBusix kpusuca opraHu3aluy, yrpo3bl 0aHKpOTCTBA, KOTJIa BO3HUKAET
CUTyallls TOBBIIIEHHON KOH(DIMKTHOCTH, PYKOBOJIUTENSM OCOOEHHO TPYAHO HAMTH BepHOE
pemeHre. Yamie BCero pPyKOBOAMTEIM HCIOJNB3YIOT YIPOLIEHHYI0 MOJENb YIpaBICHUE
KoH(puuKTOM. Ee cyTh:

* OTCYTCTBHUE HANPABICHHOCTU Ha COTPYIHUYECTBO;

* [MO{YEPKUBAaHUE PA3IUUYMA, ITHOPUPOBAHKE OOIMX TOUYEK 3PEHUS;

* CTaBKa Ha «MOpaJbHBIA pPAa3rpoOM» WU YCTpaHEHHE MPOTUBHHUKA («BBIUIPHIII-
IPOUTPHIID»);

* [IOJIAPHOCTb B OLIEHKE OJJHUX U TeX ke (PaKTOB.

B HEKOTOpPBIX OpraHu3anusAX 1a)ke BBEJCHBI «3aMPEeTh» Ha KOH(DIUKTHBIE CUTYalluH, YTO
CHEeLMaNIbHO OrOBAPMBAETCA B MpaBHJIaX, PErIAMEHTHPYIOUMX IOBEIEHUE COTPYIHUKOB
opranuzanui. B pe3ynbraTe pa3phIBalOTCS KOHTAKTHI, CHUTYallUs BBIXOAMT W3-TIOA KOHTPOJIS.
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Bmecrte ¢ TeM MHPOBOI ONBIT CBHIETEIHCTBYET O TOM, YTO MMEHHO KOH(IMKTHBIC CHTYaIlH
MOTYT SIBJIATHCS TOYKAMH POCTa U Pa3BUTHS OPraHMU3ALMHU, MOTYT JaTh CYHIECTBEHHBIH TOIUOK
111 JOPMHUPOBAHUS B HEH HOBBIX OTHOIICHUH.

OpHako ans peanu3anuu 3TOM BakHOW (YHKIMHM KOHQIMKTOB TpeOyrOTCS JABa
CYIIECTBEHHBIX yCIIOBHSL:

BO-TICPBBIX, M3MEHEHHE OTHOLICHHUS PYKOBOAMUTENS K KOH(MIMKTaM, (HopMUpOBaHHE
HO3UTHBHOTO OTHOLICHUS K HUM M YMEHUSI «BUJECTH» B KOH(IMKTAaX KOHCTPYKTUBHOE HAYaIo;

BO-BTOPBIX, (DOPMHUPOBAHHE y PYKOBOJUTEIS YMEHHS aHATU3UPOBATh KOH(IMKTHBIC
CUTYaIlUH, YIPABIATh UMH, 00OTaIl[eHNE «pernepTyapa TEXHOJIOTHI pa3petieHus] KOHPIUKTOB.

KoHdmukTonoruss peKkoMeHAYeT KOHCTPYKTHBHYIO MOJEJb IOBEACHUS PYKOBOJMUTEIS,
CYThb KOTOPOH COCTOMT B TOM, YTOOBI NMPHBECTH KOHQIIMKTYIOIINE CTOPOHBI K COBMECTHOMY
o0cyxaeHuto npobsieMsl. PykoBoauTenb npu 3ToM:

* BBICTYIIAaeT B KauyecTBE OpraHM3aTOpa Jaualiora, JEMOHCTPHPYS He ciabocTh, a
HEarpecCUBHOCTh HAMEPEHHU, )KeCT JOOPOH BOJIH;

* IPEOCTaBIIeT KOH(QIUKTYIOIIMM CTOPOHAM BO3MOXHOCTh CIIOKOWHO 00OCHOBATh CBOU
NPETEH3UH, CIOCOOBI pa3pelIeH s MPeIMeTa CIopa 1 KelIaeMOTro KOHEYHOTO pe3yIbTara;

* (dopmymupyeT npaBa KOHQIMKTYIOIIUX CTOPOH, ONpENENseT AOMYCTUMBIE (HOPMBI
MIOBEJICHHUS.

Bompekn TpagunMOHHOMY MHEHHIO O MPEANOYTHTEIBHOCTH <(OKECTKHX» DPELICHUI B
YIPABJICHYECKON JEATETbHOCTH COTPYAHMYECTBO [AeT IIAHC HAaWTH B XOAE AMCKYCCHH
CIIOCOOCTBYIOIINE BBIXO/Y U3 TYIHKA PEIICHHS.

OCHOBHBIE TTOJIOKEHHS STUKHU YIIPABIICHHS, KYIbTYpPhl YIPaBICHYECKOTO TPY/Aa CBOAATCS
K CJIEAYIOLIMM MOIX0AaM:

* PYKOBOJIUTEIb MPU3BAH OBITH YIPABISIONIMM, TOJAraloIMMCsl He Ha CBOIO BJIACTh, a HA
nomo1is U KOITOIlepannio MOAYMHEHHBIX; OH HE MILET «KO3J1a OTIYLICHHS», a TOKa3bIBAET, KaK
HAJIO CJIeTIaTh;

* OT pYyKOBOIUTENs TpedyeTcs YBEepeHHOCTh B cebe M CBoeM Ou3Hece, KOTopas
JEMOHCTPHUPYET €T0 CITIOCOOHOCTD BIAJIETh CUTYAIEH B JIFOOBIX YCIOBHSIX;

* OIpOMHOE 3HAau€HHE MMEeT CHOCOOHOCTh LEHUTh BpeMs MOJYMHEHHBIX.
HenpousBomutensHble 3aTpaThl BPEMEHHM KaK CBOETO, TaK M IOAYMHEHHBIX - CHTHAI
HEYJOBJIETBOPUTEIILHOTO CTHJISI PYKOBOJCTBA;

* PYKOBOAMTENH 00513aH CBOEBPEMEHHO HH(POPMUPOBATH OJUNHEHHBIX O HEOCTATKaX B
ux pabote, ObITh CIIOCOOHBIM BBICIYIIUBATh M YYUTHIBATh 3aMEUaHUS O CBOMX HEJOCTATKaX.
Henb3st KpuTHKOBATH pajli KPUTHKH,

* CTPOrocTh, TpeOOBATEIBHOCTh K IMOJYMHEHHBIM BCET/a JOJDKHA OBITh OOOCHOBAHA;
HETaTHBHOM OIEHKE IO/IBEPraeTcs He IMIHOCTD, a TOT WIJIM HHOM IMPOMaxX 4eJI0BeKa;

* BOKHBIE KAUeCTBAa PYKOBOJUTEIS - BEXJIMBOCTh, TAKTUYHOCTh. KaxkpIil uenosek Bceraa
BHYTPEHHE MPOTECTYET MPOTUB TPYOOCTH; MPHUKA3bl HY)KHO OT/IaBaTh B BEXKIMBOH Gopme;

* BOXHO KaKk YMEHHE TOBOPUTH, TAK U YMEHHUE CIYIIATh, U3J1araTb CBOM MBICIH KPAaTKO U
YEeTKO; B@KHO JIaTh 4YEIIOBEKY BO3MOXXHOCTh BBITOBOPHUTBCS, CHSTH IICUXOJIOTHYECKOE
HalpsHKEeHUE;

* HETPEMEHHOE YCIIOBUE yCIleXa PyKOBOAUTEINS - 3HATh U M3y4aTh CBOMX MOTYHMHEHHBIX,
HPOSIBIIATE 3200Ty 00 X MOTPEOHOCTSX U MpobdiemMax.

Hcxonnble aHHbIe W TOCTAHOBKA 3a/1a4H

[Ipoutute u oOaymaiiTe aBa MHTEPBBIO C TEHEPATbHBIMH JUPEKTOPAMHU KPYIHBIX
opranuzanuii. OTBEThTE HE CIAEAYIOLINE BOMPOCHI:

1. MoXHO 1M caenaTh KaKHe-TO BBIBOJBI OTHOCHUTEIBHO CTAOMJIBHOCTH U ycIieXa B
JIEATEIIbHOCTU JAHHBIX OpraHu3alnii?
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2. MO>XHO JI1 OTHECTU 000UX TUPEKTOPOB K pa3psny 3PpPeKTUBHbBIX U MPOHEeCcCHOHATHEHO
IOPUTOIHBIX pyKoBoauTeneii? OO0CHyTEe CBOM BBIBOJIBI. YKAXKHUTE PE3EPBHI yCIexa, KOTOPhIE HE
UCIIOJIb3YIOTCSL HA TE€M, HU APYTHM.

3. Kak ObITh, €ciii ¢ BaMH psiioM paboTaeT 4elloBEK, KOTOPBI HEMPHUSATEH BaM CBOUMH
MaHepaMH, BHEIITHUM BUJIOM, IPUBBIYKAMU?

4. Kak 1oKHBI BeCTH ce0s MOJUYMHEHHBIE, YTOObI HE MPOBOLUPOBATH KOH(IMUKTHI CO
CBOUM IIEPBBIM PYKOBOJUTEIEM?

5. Kakue HaOmoeHUS U BBIBOJIBI BBl MOTJIHM OBl elie 100aBUTh K 0OCYKACHUIO JaHHBIX
HWHTEPBBIO?

HNHTepBbIO € reHepalbHBIM AUpPeKTOpoM Ne 1

Bonpoc: Kakum o6pazom Bbl HaxonuTe BbBIXOI W3 KOH(DIUKTOB BHYTpU Barmreit
opraHu3aiuun?

OrtBet: Sl HEe cOOMparOCh TPATUTh BpeMs Ha pelieHrne KOHPIUKTOB.

Bonpoc: Kak cxianpiBatorcst Bamym oTHOIIIEHUS ¢ TOTYUHEHHBIMU?

OtBeT: Sl OCTOSIHHO MM TOBOPIO, YTO OHM IJIOXHE PAOOTHUKHU; y HAC HET KaJpoB; y
MEHS HET IOMOIIHUKOB; MHE NPUXOJUTCS paboTaTh caMoOMy 3a Bac.

HNHTEPBBIO ¢ TeHepaJbHbIM IMPEKTOPOM Ne 2

Bonpoc: ITouemy Boi yBonmiIm cBoero 3amMmecturess?

Otser: Brl noHnMaere, OH C caMoOro Hauajaa MEHsl OYE€Hb pa3japaxan!

Bomnpoc: Yem on Bac pazapaxan?

OtBer: Mens pasnpaxkano B HeM Bce! Ecnmu Obl BbI BHIIENH, KaK OH MbET Kode, Kak
pa3BopaunBaeT KOH(METHI, KaK MypmuT Oymaxkkamu! 51 ero yBoswiI, HIUETro He CKa3aB.

Bonpoc: Kto B Bameit pupme, kpome Bac, mpunumaer pemenus?

OrtBet: Bcee pemenus npunumato !

BbiBoag aBTOpa MHTEPBbIO. PAaOOTHUKM COBPEMEHHBIX POCCUHCKUX HPEANPUATHHA He
3alllMIIeHbl HU B JIMYHOCTHOM IUIaHE, HU B 3aKOHOJAATeIbHOM. OHHU B IOJHOM BJIACTH MEPBBIX
PYKOBOJUTENEH, HE 00yUYEeHHBIX KYJIbType YIPaBICHUECKOTO TPy/Ia.

Paszpnen 7. PazBuTHe 4e10Be4eCKHX PeCypcoB

IIpakTuyeckoe 3ansaTue 15

Bua npakTH4eckoro 3aHATHsI: YCTHBIM OIpPOC, MMCBMEHHBIN OIPOC, AENIOBas UIpa,
BBICTYIUIEHHUS C JIOKJIaJaMH

Tema u conep:xkanue 3anaTus: [IpodeccnonanbHoe 00yUeHUE YEIOBEUECKUX PECYPCOB

Leapb 3anHATHSA: 3aKpEIJICHHE TEOPETUYECKUE 3HAHUN O MPO(ECCHOHATEHOM O0yYEeHUH
4eJI0BEYECKHX PECYPCOB

Conep:xanue: OmpeneneHue MOTPEOHOCTH B OOYUYEHMH M DPA3BUTHUHM YEIIOBEYECKUX
pECYpCOB. 3amauu, CTOSIIME Iepe]] NPOrpaMMOi OOY4eHHs 4YelOBEYECKHX PECypCOB.
KauectBa, HeoOxomumble TpeHepy. I[lpuumubl HeappexkTuBHOCTH TpeHUHroB. llocTpoeHue
3pPEKTUBHOM cHCTEMBl OOYYEeHHs YEJIOBEYECKHX PECypcoB B COOTBETCTBHHM C LEISIMHU
opranu3aii. OCHOBHBIE COCTABIISIIOIIME TEXHOJOTHH PAa3BUTHS UYEJIOBEUECKHUX PECYpPCOB.
IIpakTHyecKHe HABBIKM: HABBIKM 3aKpEIJICHUS 3HAHUN O NpPOoPecCHOHATBLHOM OOy4YeHUU
YeJI0BEYECKHX PECYPCOB

IIpoponxuTebHOCTH 3aHATHS — 4 yaca / 1 gac/1 yac.

Bomnpocs! 1151 00cykaeHust

1. B uem 3akmrouaercs opraHuzanus paboThl MO OOYYEHHMIO YEJIOBEYECKHX PECypcoB?
HazoBuTe OCHOBHBIE 3Tanbl JaHHOW pabOTHI.
2. Kakue coBpemMeHHbIe IOJXO0/1bI K MOBBIIIEHUIO 3 hekTrBHOCTH 00yueHus: Brl 3HaeTe?
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3. HazoBute u oxapakrepusyiite u3BecTHble BaM MeToabl ompeneneHus NOTPeOHOCTH B

00y4eHUU | Pa3BUTUHU YEIIOBEYECKUX PECYPCOB.

4. Kakue BblAenstoTCsS NPUHIMIIBI O0yYEHUS YeJI0BEUECKUX PeCypCcoB?

5. Kakue gakTopsl BIUSIOT HA MOTUBAIIUIO COTPYIHUKOB K O0YICHUIO?

6. Kakue meroasl 00ydueHust Bam n3BecTHbI?

7. Uro BKITIOYAIOT B ceOs mpaBmiia 3¢ (GHEeKTUBHON Noauu yaeOHOro Matepuasia’?

8. Uro oTHOCUTCS K aKTUBHBIM MetojaMm oOyueHus? IlouemMy oHu Tak Ha3bIBaloTCA?
AprymMeHTHpyuTe CBOI OTBET.

9. Uto noHMMaeTcs o1 TPEHUHTOM?

10. KakoBa ponb HacTaBHMYECTBA B CHUCTEME OOYYCHHMS U pa3BUTHS YEJIOBEUYECKHX
pecypcoB?

11. Oxapakrepu3syite Tansl pa3padOTKH U OpraHU3aluy HACTABHUYECTBA.

12.  TlepeuncnuTe OCHOBHBIC ATAIBI PA3BUTHS IIEPCOHATIA.

13.  HazoBure OCHOBHBIE (DaKTOpPBL, HIUTFOCTPUPYIOIIUE BAXXHOCTh  HEMPEPHIBHOTO
o0Opa3oBaHusl.

14.  CpaBHHTE «COXpaAHSIOIIEE)» U «MHHOBAIIMOHHOE)» 00yUeHUE.

15.  Kakue tunsl yueOHBIX IpOrpaMM BHYTPUCMEHHOI'O OOYyUEHHUS MOYKHO BBIJEIUTH UCXO/S
U3 3a/1a4 OPraHu3aluOHHOTO Pa3BUTHUSA?

16. KakoBbI 0cOO€HHOCTH UHTETPUPOBAHUS OOyUEHUS?

17. B uem cneuuduka B3pocioi aynuropun’?

18.  KakoBbI THIIBI HHAMBHYaTBHOTO 00y4eHUs Bbl 3HaeTe?

19. B yem Bbl Buaute cBs3b 00ydeHuss ¢ mnpakTHkoW? OTBET NPOWILIIOCTPUpPYHTE
KOHKPETHBIMHU TIPUMEPAMH.

20.  KakoBel TpeOOBaHMS K KaapoOBOMY OOECHEUEHHIO0 MporpaMM BHYTPUGUPMEHHOMH
IIOATOTOBKH?

21. C dyero Bpl HauHeTe BBIOOp yueOHOTO 3aBElCHUS JUIS TOBBIIICHUS KBaTH(PUKAIIUU
JUHEWHOTO TIepcoHana?

22. J1is gyero HeoOxoanMa AcCcolMaIys BHITYCKHHUKOB?

JAEJIOBAS UT'PA «OPTAHU3ALIUA OBYUYEHUS ITIEPCOHAJIA»

Onucanue 1ej10BOM UTPHI

dapmaneBTHYeCKU XOJIIUHT «[ eHe3uc», IeHTpaIbHbI 0(pHC KOTOPOro HaXOAUTCS B
Mockse, umeet 3 godepHue KOMIaHuM, 12 GunuanoB B KpyNHEHIINX rOpoIax CTPAHbI, a TAaKKe
CBOIO ITPOU3BOICTBEHHYIO 023y M POSHUYHYIO CETb.

Cmpamezusn xonounza - ougpgepenyuayusn:

* IPOMU3BO/ICTBO IO IPUHLUITY: «HUKTO HE JEJIAET JIyUlIe);

* JOCTH)KEHME IIPEBOCXOJICTBA HAJ JPYTMMH B HECKOJBKHX IPHOPUTETHBIX
HAIPAaBJICHUAX JIE€ATENbHOCTH;

* [IUpOoYaiIIne BO3MOKHOCTH JUIs MOBBIILIEHUS! KBaTU(UKALUN CBOUX COTPYTHUKOB;

* YaCTbl€ MHHOBALINY;

* UHTEHCUBHAs PEKJIAMHAsl U TOProBasi AesATEIbHOCTD;

* OpUEHTALUs Ha TECHOE B3aUMOJECHCTBHUE U CIIJIOUEHHOCTD;

* TEXHAYECKOE ITPEBOCXOCTBO;

* BBICOYANIINI UMUK U PEMTyTaLus;

* KOHILICHTpalMs YCHUIMI HAa NPUOPUTETHBIX HANPABICHUSAX MPOU3BOACTBA U IPONAKHU
(dapMarieBTUYECKIX IpenapaTos;

* TOCTH)KEHUE MAKCUMAJIBHOTO Ka4€CTBA TPOU3BOIUMOMN NPOTYKIUH;

* MCIOJIb30BAHNE CAMOT'O COBPEMEHHOT'O ChIPbs U 000PY/10BaHHUS;
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* KOHUEHTpPALMs YCUIIMI Ha peain3aliid HOBOBBEICHUM.

B cocraB cmyxObl ynpaBieHHS NEPCOHAIOM XOJIAMHra «['€He3UC» BXOAUT OTAENT
00y4eHus, KOTOPbIIl COBMECTHO C ()YHKIIMOHATIBHBIMU U JIMHEWHBIMH PYKOBOAMUTEISIMU IIUPOKO
UCIIOJIb3YET MMEIOIIMECS BO3MOYKHOCTU JUISl IPOBEACHMSI OOydYeHHUs C HCIOJIb30BAHHMEM Kak
METOJI0OB oOyueHusi Ha paboueM MecTe, TaK U BHE ero. Y4eOHbIH NpoIecC B XOJJUHIE
OpraHM30BaH TakuM oOpa3oM, YTO OH IIepecTajl OrpaHHYMBATBCA TOJIBKO Iepeaayeit
oOy4aromuMcsi He0OX0IMMOI CyMMBI 3HaHUW M HABBIKOB I10 CIIEHUANBHOCTH, a HalpaBieH Ha
pasBUTHE y HUX CHOCOOHOCTH M JKENaHHs OCBaMBAaTh HOBBIC 3HAHUS, OBJIAJEBATh CMEKHBIMU
CHEIHUAIbHOCTSIMH, YCHJIMBAET TBOPUYECKUII 3JIEMEHT B O0yUECHHH.

Ha nanHblii MOMEHT B XOJIIMHTE€ BO3HHKJIA HEOOXOJMMOCTH TPOBECTH OOy4YCHHE
HECKOJIbKUX PabOTHHKOB:

Padornuxk 1 (30 Jger). Mecsan Hazax cran 3aHUMaTh JOJDKHOCTh 3aMECTHUTENS
VIPaBISIOUIETO PO3HUYHOW anTeuHOl ceThio (apMmaneBTuueckoro xongauHra «l['eHesucy.
Hauumnan ¢ mnponaBua oTAena pO3HUYHOM TOProBiM B anteke mnpu ¢upme. 3areM ObLI
KOHCYJIbTAHTOM, OJHOBPEMEHHO C MPHUOOpPETEHHEM MPAKTUYECKOrO OIbITa 1O paboTe C
KIIMEHTaMH TIOJyYWIT BhICIIee MpodriibHOe oOpazoBaHue B obOiactu ¢apmakosorun. OKOHUUB
BY3, XOTeJl MEePEeHTH B TEXHOJIOTHYECKHUH OTJEN, OJHAKO OCBOOOIHIIOCH MECTO MEHEIKepa Io
ONTOBBIM IOCTaBKaM PErHMOHAIBbHBIM JuiepaM. PaboTHUK 3a TO BpeMs, MOKa TPYAWJICS, BO-
MEPBBIX, XOPOIIO H3YYMUI PBIHOK (hapmampenaparoB, NpUOOpen HaBBIKM B OMNpEIelICHUU
IPUOPUTETHOCTH MOCTAaBOK, @ BO-BTOPBIX, XOPOIIO 3apEKOMEHI0Bal c€0s1 KaK MHUIMATHUBHBIMN,
rPAMOTHBIN U OTBETCTBEHHBII UCIIOJHUTENb.

Co BpeMeHEM OCBOWJICS B JIAaHHOW JIOJKHOCTH, IOKa3ajl BBICOKHE PE3YJIbTaThbl CBOETO
TpyJa MO TaHHOMY HalpaBJIeHHUIO PaboThl. B cBs3U ¢ 0CBOOOXKAEHUEM JTOJKHOCTH 3aMECTUTENs
YIPaBISIOUIET0 PO3HUYHON anTeYHOM CEeThI0 PYKOBOJCTBO MPHUHSJIO pELICHHE Ha3HAYUTh
paboTHUKA Ha JAHHYIO JOJDKHOCTh M 3a4HCIUThH €r0 B MEPCIEKTUBHBIN Pe3epB PYKOBOISIIETO
COCTaBa.

Opnnako pabOTHUK, CHEIHATM3UPOBABIIMICA TONBKO HA OJHOM HAIMpPaBICHUH TMPOJAK,
HECKOJIBKO pacTepsuicsl, 03HAKOMHUBILIUCh HA HOBOM paboyeM MECTe CO CBOMMM (PYHKLIHSIMHU IO
YIPABJICHUIO TOPTOBBIMH MPECTABUTEICTBAMH.

Pabdornuk 2 (22 roma). Co cneayromero AHsS HayuMHaeT paboTaTb B CTapTOBOM
JOJDKHOCTH TPOBU30pa B alT€YHOM KHOCKE PO3HUYHOM TOPrOBIM XOJAMHTA. 3aKOHUYMI
MockoBCKyr0  MeAMIIMHCKYI0  akagemuto uM. M.M. CedeHoBa 10 CHEIHAIBHOCTH
«®Dapmaxonorus». Fimeer onbIT paboTHl B Ipeenax MPOU3BOJACTBEHHON MPAKTUKU B OJHOW U3
CTOJIMYHBIX anTeK. Bo Bpems MpakTUKU CTOJKHYJICS C TEM, YTO, MOJIYYUB JOCTATOUYHbIE 3HAHUS
U3 00JacTH TOYHBIX HAyK, HE O0O0JIaJaeT KadecTBaMH TyYMaHUTAapus, HEOOXOMUMBIX IS
yCIemHoi paboThl B TOProBO OpraHu3aluy.

PaGoTrauk 3 (40 aer). Benyumii coTpyTHUK Hay4HO-HCCIIEOBATENBCKOM J1aOOpaTOpUH
XOJITMHTA. 3aKOHYIJI BY3 1O CIEIUATbHOCTH OMoxuMuK. CTaxk paboOThl B JJaHHOW oTpaciu 18
JIeT, U3 HUX B JAHHON KOMMaHWH - § neT. Ha qHSAX riaBHBIA TEXHOJIOT COOOIIMI €My, 4TO s
NOJJIEPKAaHUSI KOHKYPEHTOCIIOCOOHOCTH PYKOBOJACTBO (UPMBI IMPHUHSIIO pEIIEHHE O 3aMeHe
CYIIECTBYIOILEr0 000pyI0BaHMs HOBBIM, CIIOCOOCTBYIOLIMM aBTOMATH3allMK TEXHOJIOIMYECKOTO
nporecca, IPUMEHEHHE KOTOPOTo MO3BOJIUT PaCIIUPUTh ACCOPTUMEHT BBIITYCKAEMOU MPOTyKIIUU
- JIeKapCcTBeHHBIX mpemapatoB. O HOBOM 00opyaoBaHWM  pabOTHUK  YUTal B
CHeMaIn3UpOBAaHHOM XKypHaJle, OJJHAKO Ha MPaKTHUKE HUKOTa He paboTall Ha HEM.

PadorHuk 4 (45 ner). ['maBHbI TexHONOr XoiAuHra. VmeeTr BbicHIee XUMHUYECKOE
oOpazoBanue. OTIMYHOE 3HAHWE TEXHOJIOTUU U cTaHAAapTOB. HTEpecyeTcss 0TeueCTBEHHBIMU U
3apyOeXHBIMU JOCTHKCHHSIMH B OOJIACTH XMMHUU W MEIUIMHBI, CTapaercs OBITh B Kypce
MPOUCXOASAIMINX HW3MEHEHHH. PyKOBOJACTBO COOOmMMIO €My O TOTOBSIICHCS 3aMeHe
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000py/I0BaHUs U TONPOCUIIO TTO00paTh CHEIMATMCTOB AJIs MPOXOXKIeHUsI 00ydeHus padoTe Ha
HEM.

PaGornuk 5 (37 aer). Crapuinii MEHEIKEp OTleNla HCIOJIHUTEIBHOIO JUPEKTOpa
xojaauHra. MiMeer Briciiee SKOHOMUYECKOe 00pa3zoBaHue. XOPOIIO 3HACT CIEHU(PHUKY alTEUHOTO
OusHeca, MeHemkMeHT. Kapnbepa - B amnreyHoM OwusHece. C PYKOBOAMTENEM HAXOAUTCA B
HOPMAaJIbHBIX OTHOIIECHUSX, OTHOCUTCS K paboTe ¢ MOHMMAaHHUEM, OTBETCTBEH, MCIOJHHUTEJICH.
Bce, uto emy nopyuarot, BHIIONHIET 0€3 mpoMeasieHus, TmatenbHo. O1Hako O0UTCS MPUHUMATh
CaMOCTOSITENIbHBIE PEIIECHUS, BCETJa MbITAETCSI CHATH C ce0s BCAKYIO OTBETCTBEHHOCTH. M3-3a
3TOTr0 MEPUOJUUECKH CIYYaOTCsl HEIMLETPUITHBIE PA3TOBOPHI C PYKOBOIUTEIEM.

Padornuxk 6 (39 Jger). VcnonuurtensHbI aupekTop XonauHra. Mmeer Bwiciiee
SKOHOMHYECKOE OOpa3oBaHME, OMbBIT YIPABICHHUS KOJJICKTUBOM, peaIHU3alld KPYIHOrO
MHBECTUI[MOHHOTO IpoekTa B anTtedyHoM OusHece. Crapaercs ObITb B Kypce BCEX Jel U
NPUHUMAET Y4acThe BO BCEX HaMpaBleHUSX JAedareabHocTH (Gupmbl. Ho BpemeHu ans 3TOro
IIOCTOSIHHO HE XBaTaeT, a XBaTaeT TOJIbKO Ha TEKYILIUE Jeja. JTO HE I03BOJSET pabOTHUKY
aKTUBHO paboTaTh Ha MEPCIEKTHBY, Yy4acTBOBATh B OINPEACIICHUU CTPATETUH pPa3BUTHSL
npennpusaTus. JlenerupoBars psij NOJHOMOYHMI HE MOYKET U HE XOUET, TaK KaK CYUTAET, YTO BCE
BOMPOCHI, BXOJSIINE B €0 KOMIETEHIIMIO MOXET PEIIUTh TOJIBKO CaM.

ITocTanoBka 3a1aun

Hcnone3yst TmpencTaBieHHYIO Bbllle HWHGOPMAILMIO, ONPENEIUTh MOTPEOHOCTH B
00y4YeHHH, COCTaBUTH 3asIBKM HA TMPOBEJICHHE O0YYCHUs, MPEIIIOKHUTH COACPKaHUE MTPOrPAMMBbI
o0OydeHus1, BEIOpaTh COOTBETCTBYIOIIME METOIbI O0yUYECHHUSI.

Meroanueckue ykazaHus

['pymnma cTy1eHTOB JENUTCA Ha CIEAYIOINE OATPYIIIbL:

1) paOOTHUKM U UX PYKOBOJUTEIN;

2) 3aM. JUPEKTOpa 10 YIPaBICHUIO IEPCOHATIOM M HaYaJIbHUK OT/eNa 00yUeHHUS;

3) MeHeKEPHI TIO TIEPCOHATY OT/IeN1a O0yUEHUS;

4) AMPEeKTOp U €ro NMepBblii 3aMECTUTEITb.

Kaxgas moarpynma [oJpKHA pELIUTh CIEAYIOIIHME 3a/add, OTpaKarollue IMpolecc
onpenieNeHuss MOTPeOHOCTH B OOYyYEeHMM M TPHHATUS COOTBETCTBYIOIIMX Mep IO €ro
YJI0BJIETBOPEHUIO:

PaGoTHUKHM M UX PYKOBOAMTEJH: ONPEAETUTh MOTPEOHOCTH B OOyYEHUH, COCTaBUTH
3asiBKM Ha TNpodeccuoHallbHOE O0Yy4YeHHE C yKa3aHHUEM HaIlpaBICHUH U CPOKOB IOBBIIMICHUS
KBaTM(UKAIIMM, YCTAaHOBUTH COOCTBEHHBIE LIENH, TMIpecleayeMble B XOJE MOBBIIICHUSI
KBaIM(UKALMM;  ONPENENIUTh  POJb  YIPABIEHYECKOrO IEpCcoHala B MOAJEp’KaHUU
KOHKYPEHTOCIIOCOOHOCTH ~ OpraHu3allii M OOBEKTUBHBIE U CYOBEKTHUBHBIE  (DaKTOpHI,
BbI3bIBAIOIINE HEOOXOIMMOCTD MOBBIILIEHUS KBaTU(UKALIUY IEPCOHAIA.

3aM. QMpeKkTOpa MO YNPaBJICHHIO NMEPCOHAJIOM H HAYAJIbHHMK OT/AeJa O00ydeHMs:
MIPOAHAIU3UPOBATh OTYET O TNOTPEOHOCTSIX B OOYYEHUHM, COCTaBUTh NIPOEKT TMpHUKaza o
NPOXOXKJICHUN OOYyYeHHUs] U MPEJCTaBUTh €ro JUPEKTOpY, PaclpelelUTh OTBETCTBEHHOCTH 3a
NPUHATHE pEIIeHHH B OOJAaCTH  TOBBIMICHHUS KBaNM(DHUKAMKA  MEXIY JHUHEWHBIMU
PYKOBOJIUTENSIMH U OTJENIOM OOY4EHHs MepcoHalia, ONpenesuTh (QYHKIMU OTAe’a O0ydeHus
NepcoHalIa Ha Pa3IMYHBIX ATamnax >KU3HEHHOTO LUKJA WHHOBAIMHU. YCTaHOBUTH TPeOOBaHUS K
npodeCCHOHATIBHBIM ~ 3HAaHMSAM W CHOCOOHOCTSAM  TepcoHana  KOHKYPEHTOCIOCOOHOMH
OpraHu3aIiy, KOTOpble OyyT OTpa)XKeHbl B CTPATErMUECKOM IJIaHE Pa3BUTHSL.

MeHeqkepsl 1O IepCOHAJNy OTAena O0y4YeHHsi: IPOAHAIU3UPOBATH 3asBKU 110
O00OY4YEHHUIO OT PYKOBOIMUTENCH, BHIOpATh COOTBETCTBYIONIME (OPMBI M METOIBI OOYy4YEHUS,
MPECTAaBUTh OTYET W MPEAIOKEHUS HadalbHUKY oTnena obydeHus. COCTaBUTH MPOTPAMMBI
0o0y4eHHUs, OMPENeNUTh, 0 KAaKUM KpUTEpHUsIM OyAyT OLICHMBATbCS, BO-TIEPBBIX, MOJyYCHHBIE
3HaHUS; BO-BTOPBIX, 3PPEKTUBHOCTH MPETIOIaBAHHS.
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JIMpeKTOop M ero mepBblii 3aMecTHTENb: CHOPMYIUPOBATH (HAKTOPHI, BIUSIONIME HA
KOHKYPEHTOCIIOCOOHOCTh OpPraHU3allii; YCTAHOBUTH OCHOBHBIE LIEJIM PYKOBOJICTBA OPTaHU3ALIUU
B XOJI¢ MOBBIIICHUS KBAIN(HUKAINN; PACCMOTPETh NPEATIOKEHHs 110 BBIOOPY (GopM M MeTOI0B
NOBBIIICHUS KBaTU(pHUKAIUKA pabOTHUKOB W YTBEpAMTH MpHKa3z 00 oOydenuu. OmnpenenuTs,
KakoB OyIeT COnMaibHBIH 3((EeKT OT MEpONpHATHH MO MOBBILICHUIO KBATU(PHKALUH
YIPaBJIEHYECKOTO TepcoHana (Isi OpraHu3alyy, Ha MEXKJIMYHOCTHOM W HHIUBUAYaJIHHOM
YPOBHSIX).

Case- stady

CUTYAIMUA «BBIBOP METO/J0OB ObYYEHUS»
Onucanue cutyauuu
3ajauaMi  IPOBEACHUS  OPraHU3allMOHHOIO  OOyuYeHHs  MepcoHaja  SBJISIOTCA:
npuobOpereHne cnenuGuIecKux 3HAHUH, pa3BUTHE HEOOXOAMMBIX HABBIKOB M CIIOCOOHOCTEH,
pa3sBUTHE COOTBETCTBYIOILEIO OTHOLICHMS K MPOUCXOSAIIUM U3MEHEHUSM B OpraHU3alMOHHON
cpene. IIpu npoBeneHun oOyueHUsl MEpPCOHAIa MCHOJB3YIOTCS Pa3IMYHbIE METOJbI, KOTOphIE
HalpaBJIeHbl Ha pellIeHUEe NTePEYNCICHHbIX 3ajay.

ITocTanoBka 3agaun

Onpenenuth, KaKol W3 METOAOB, MPUBEJCHHBIX B Ta01. 7.1, MOXET OBITh HAMITYYIIUM
JUIS PEeLIeHUs KaX/10i U3 Tpex 3a/1au:

1) npuobpeTeHune 3HaHMIA;

2) pa3BUTHE CTIOCOOHOCTEH;

3) u3MeHEeHUe OTHOIICHUSI.

Meroan4yeckue yKasaHus

['pynny cTyaeHTOB HEOOXOAMMO pa3/ieduTh Ha HEOOJbIIME MOATPYIIIbI, KOTOpHIE
JIOJDKHBI OOCY/IUTh U COBMECTHO PEIINTh, KAaKOW M3 METOAOB MOKET ObITh HAMIYYIIUM JJIs
pelIeHNs KaKJ0W U3 TpeX NPUBEIEHHBIX BBIIIE 3a/a4.

ITpu 3TOM HEOOXOIMMO MPHUBECTH APIYMEHTHI B MOJb3Yy CBOECH MO3UIMU U OTBETUTH HA
CJIETyIOIINE BOIIPOCHI:

* MOJKET JIM 3TOT METOJ MOJIOUTH /17151 (HaUMEHOBaHHUE OJJHOM M3 3a/1a4)?

* €ClIM STOT METOJl NMPHU3HAH NpPUEMJIEMBIM JJS JIaHHOTO ciy4as, TO Kakue MOryT
BO3HUKHYTh MPOOJIEMBI WIIM OTPAHUYEHUS B €0 3((PEKTUBHOM HCIIOJIb30BaHUH?

[Tpu 3anomHeHWM TaONMIBI MOKHO MCIIONB30BaTh 3HAK BOIPOCA, JJS TOTO YTOOBI
OTMEYaTh COMHEHHUS WM «IIPU HEKOTOPBIX OOCTOSTENbCTBaX». B Jpyrux ciyyasx MOXKHO
HCIIOJIb30BAaTh TaJIOUKY (MOAXOANUT) WK MepedepKUBaHue (He TOIXOINT).

BblCTyHJIeHI/Ie C JOKRJIaJaMH M NMPE3CHTALIUAMU HA TEMBbI:

MecTo 00y4eHHs B CHCTEME YIPABICHHS IEPCOHAIOM.

3apyOeKHBIN OIBIT OPraHU3alUN 00yUYEHUs B OpraHU3alUsiX.
CoBpemeHHbIe MTOAX0AbI K 3PHEKTUBHOCTH 00yUESHHUS.

AKTHBHBIE METOABI U (HOpMBI O0YUEHHS U Pa3BUTHUS MIEPCOHAIIA.

Pois HacTaBHUYECTBA B cCUCTEME O0YYCHHUS M Pa3BUTHS ITEPCOHATIA.
Onenka ¢ pexTuBHOCTH 00yueHus nepcoHana B Poccuu u 3a pyoesxom

ook wdE

IIpakTnyeckoe 3ansiTue 16
Bua npakTnyeckoro 3aHATHA: YCTHBIM ONpPOC, IMUCBMEHHBIN OIPOC, pEIIeHHE Case-
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stady, pereHre CUTYallMOHHOM 331241
Tema u conep:kanme 3aHATHSA: YTIPaBICHUE KapbepOl U KaJPOBBIM PE3EPBOM
Heab 3aHATHA: 3aKpeIUICHHE TEOPETUYECKHUEe 3HAHMH OO0 YNpaBIEHUU Kapbepod Hu
KaJIpOBBIM PE3€PBOM
Copepxanue: Llemu, Bunbl, stansl Kapbepsl. [Iponecc miannpoBanus xapsepbl. OneiT
yIpaBJIEHUS Kapbepoil B pa3IM4HbIX CTPAHAX.
IIpakTHyeckHe HABBIKHM: HABBIKM 3aKPCIUICHUS 3HAHUUM O KaJApOBOM ayIuTe H
KOHTPOJUIMHI€ YIIPABJICHUS YEJI0BEUECKUMU PecypcaMu
IIpoxo/kuTEeILHOCTD 3aHATHA — 4 yaca / 1 gac/1 gac.
Bonpocs! 111 00cyxaeHust
1. JlaiiTe onpeneneHne NOHATHIO «Kapbepa»
2.  OxapakTepu3yiiTe H3BECTHbIC BaM THITOIIOTHH Kapbephl.
3. Ilepeuncnure 5 3TanoB Kapbepbl B 3aBUCHUMOCTH OT Bo3pacTa. B uem 3axitouaercs
IUTAHUPOBAHUE JIEJI0BOM Kapbephbl?
4. JlaiiTe XapakTepUCTHKy (YHKIMOHAJIBHBIX B3aUMOCBs3€H CIy)XObl yIpaBieHUs
NIEPCOHAJIOM B MPOIIECCE YIPABICHUS J1€0BON Kapbepbl?
5. PackpoiiTe conepkaHue 3TaroB CUCTEMBI CIyXeOHO-ITPO(HECCHOHATIBHOTO POABUKEHUS
nepcoHana’?
6. HaszoBute KpuTepuu AJs BBIABMKEHUS B pe3epB KaJpOB YIPABICHHUS.
7. KakumMu HpaBCTBEHHBIMH KaueCTBaMH JOJDKEH 00JIaJaTh IPU BBIJBUKEHHH B PE3EPB
KaJ[pOB CIELUAIINCT?
8.  Uro Takoe kaapoBslii pezeps? Kakue Bupl pezepBa Bam nzBecTHbI?
9.  PackpoiiTe CynIHOCTb MJIaHUPOBAHUS KaJIpOBOTO pe3epBa’
10. OxapakrepusyiiTe CTPYKTYypy IUIaHa pabOTHI C Pe3epBOM PYKOBOISIINX KaJIPOB.
11. Oxapakrepusyiite (GakTOpbl, XapaKTepU3YIOIIME MOTEHIMAJIbHYI0 BO3MOKHOCTh
KapbepHOT'0 pocTa
12. TlepeuucnuTe LenU yrpaBlIeHUs Kapbepoil B OpraHu3aluu
13. Oxapakrepu3yiiTe COBpEMEHHBIE TEXHOJOTHH KapbepHOTO TPOJBMIKECHUS M OICHKH
KapbePHOI0 NOTEHIIMANA YEJIOBEYECKUX PECYPCOB MIPEATPUATHI

Case- stady

CUTYAIUA « COCTABJIEHUE JIMYHOI'O JKU3HEHHOTI'O IIJTAHA»

Onucanue cutyauuu

MeHnemxep 1o NepcoHady HAaXxOIUTCSA Ha MOJIYTH K JAOCTMIKEHMIO KOHEYHOHN Lenn
cBOeil Kapbepbl. B opranuzanuu, rae oH paboTaeT, HaMETHJIUCh CTPYKTYpHbIE H3MEHEHUS,
KOTOpBIE MOTYT IIPUBECTHU K HEMPEABUACHHBIM PaHEE TONOJHUTEIBHBIM IEPECTAHOBKAM.

ITocranoBka 3axauu

Menexkepy HEOOXOAMMO JaTh OLIEHKY CIIOXKHUBIIEHCS CUTyallud B OpraHM3allud U
B3BECUTh CBOM BO3MOKHOCTH U MEPCIIEKTUBBI MPOABMKEHUS 110 ciyk0e. [[i1s1 aToro Heo6xoaumo
COCTaBUTH (€CITIH €r0 HET) MJIM YTOYHUTh CBOU JIMYHBIHN KU3HEHHBIH IJ1aH Kapbepsl (puc. 6.2).

Meroanyeckue ykasaHus
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Puc. 6.2. [IpumepHas CTpyKTypa JIMYHOTO KU3HEHHOTO IJIaHA KapbePhl PYKOBOAUTEIIS

JINYHBIN JKH3HEHHBIH IJIaH

1. Ouenka ’KU3HEHHOH CUTyalluH

1.1. Paboma

Wmero v st 9eTKYI0 KapTHHY O CBOCH paboTe U ee 1esx?

[Tomoraet 11 Most paboTa B JOCTUKEHUU IPYTHX KUZHEHHBIX IIeNei?

KaxoBbl MoH 11e11 pa3BUTHS U TIPOABMKCHUS IO OTHOIICHHIO K paboTte?

Kakyro paboTy s xoTesn Obl BHITIOIHAT Yepe3 MATh JIeT?

Ectp 11 y MeHs BooaylIeBlIeHUE U MOTHBAIUA?

Urto siBNgeTcs 4151 MEHs MOTHBalMel ceiiuac? Yepes math jaet?

KaxoBbl criibHBIE U ci1a0ble CTOPOHBI MOEH MOTHBALIUU?

Kakue neiictBus cienyeT NpeanpuHATb, 4TOOBI MOs paboTra B OmKalinve Tofbl
OTBEYaJla MOUM JIMYHBIM TTOTPEOHOCTSIM?

1.2. Dxonomuueckoe cocmosinue

KakoBo Moe 3KOHOMUYECKOE MOJIOKEeHUE?

EcTb nmu y MeHst TUUYHBIH OIOKET - KAaKOB OH, IPUIEP>KUBAIOCH JIH 51 €T0 PaMOK?

Kakue w™meppr s Mory B ciiydae HEOOXOJAMMOCTH TPUMEHUTH JJISl  YIIYYIICHHS
SKOHOMMYECKOTO MOJIOKCHHUS?

1.3. Quzuueckoe cocmostue

KakoBo Moe (huznueckoe coctosiHue?

Ha yem ocHOBaHa Mos orieHKa (COOCTBEHHOE MPEICTABIICHUE, TECTHI U T.1.)?

briBato 11 s perynasipHo Ha OCMOTpax y Bpaya?

1.4. Coyuanvnoe cocmosinue - uenoseveckue omuouwerus VICKpeHHe U 51 HHTEPECYIOCh
MHEHHUEM U TOUYKOH 3peHus Apyrux?

Kak 51 nx yuutsiBaro?

HuTepecyroT 1 MeHs dykue 3a00Thl U MPOOIeMBbI?

NHTtepecyer nmu MeHs Ipyroe MHEHHUE?

Hagsi3b1Bato v s IpyruM CBOM MBICIIA U MHEHHUS?

YMero nu g ciaymars?

YMero 1 s IEHUTH JII0JIeH, C KOTOPBIMH 0011at0ch?

Kak 310 nposiBisieTcs Ha mpakTHKeE?

CriocoOCTBYIO 1U 51 pa3BUTHIO JIIOJIEH, C KOTOPBIMH 0011at0Ch?

Kak s moanepx’uBaro 1pyKeCKue OTHOIIEHUS?

Mory 11 s pa3BUBaTh CBOU OTHOIICHUS 00paTHOMU CBS3H?

1.5. Ilcuxonoeuueckoe cocmosinue

KakxoBo MO€ ICHXHYECKOE COCTOSIHUE?

Ha dyem ocHoBana Mosi orieHKa (COOCTBEHHOE TIPEICTaBICHUE, TECThI, PE3yIbTaThI
METUITMHCKOTO 00Cie10BaHus)?
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Kakue ctpeccopel OecrnokosT MeHs B HacTosmiee Bpems? He cinemyer nu mHe B
HACTOsAIIEE BpeMsl MOMEHATh pabotry? Kakue cTpeccopbl MOT'YT 0XHJAaTh MEHs B Onmxkaiiiiem
oynymem? He cneayer 11 MHE MOMEHTh 00pa3 KU3HU, KPYT OOIICHHUS, x0661° Hyxnaroce u st
B [TIOMOIIIH IICUXUATPOB?

1.6. Cemetinas stcusHb

NmeroTrcs i y MEHSI YCIIOBUS JJISL CO3JaHMS CEMbU?

Crnenyer u 3aBECTH €111 OJIHOT0 peOeHKa?

VY nensito au s JOCTaTOYHO BHUMAHUS POJIUTENSIM, KEeHE, TeTsIM?

Kak nyumie npoBoauTh 10CYT B KPYT'y ceMbu?

Kyna noexartb Ha oTABIX?

Kyna noiitu yuntscs getsim?

Kak 1moMoup AeTsaM, HMEIOIUM CBOIO CEMbBIO?

2. IlocTaHOBKA JIMYHBIX KOHEYHBIX LeJIed Kapbepbl

2.1. Llenamu moetl Kapbepbl AGIAIOMCA:

1)

2)

3)

2.2. Mos kapvepa 0ondicna ocywecmenamscsi 00 20____2. camoe no3oHee

2.3. Kakue ¢gpaxmopwvl cnocoocmsyrom ocywecmenenuio moei kapvepvl? 2.3.1. A kaxue
npensamcmaeyrom?

2.4. Kakxoswl Haubonee kpumuyecKkue nyHKmMovl 8 ocyujecmeaieHuu moeu kapvepvl? Ymo s
Moz2y coenamv 8 9MoM niaue?

2.5. Umo MHe HYIHCHO UCNONb308amMb Ol OCYWECMENeHUs Kapbepbl: epeMs, OeHbll,
300pogve u m.o. ?

2.5.1. I'omos nu 5 83amb Ha 800pPYICEHUE IMU PAKMOPbL UTU MHE HYHCHO USMEHUMb C80U

yenu ?

3. YacTHbIe 1eJH M IUIAHBI AeTeIbHOCTH, CIOCOGCTBYIOLIHE OCYLIECTBIECHUIO Moeii
Kapbephl

Jns mocTmKeHUs IMOCTaBJIEHHBIX >KU3HEHHBIX L€ MHE HYKHO pemnTb /Meponpusatusi|Bpems
CJIEYIOLME YAaCTHBIC 3a1a4U

3.1. B obnactu pa3Butus ciayxeOHOM 1eITeIbHOCTH

3.2. B o01acTi 3KOHOMUYECKOTO COCTOSTHUS

3.3. B obnacTtu 310pOoBbs M U3MUECKOTO BOCTIMTAHHS
3.4. B obnactu COIMAIBLHOTO B3aUMOBIMSHUS, APYKECKUX OTHOIICHUU H
YBIICUECHUI

3.5. B ob6nactu MOp&J’ILHOfI MOTHUBAIIUHU U IICUXOJIOTHYCCKOT'O COCTOSHUA

3.6. B o0nactu ceMEeHON KU3HU

CUTYALUA «IIOCTPOEHUE KAPBEPOI'PAMMBD»

Onucanue cutyauuu

Bs1 3akanunBaete ®I'5OYBO «PI'YTUC» no HanpaBieHUIO NOATOTOBKUA « DKOHOMUKA.
ITepen Bamu BcTaeT BOnpoc, Kak MOCTPOUTH CBOW NAJIbHEHIINI KU3HEHHBIN MYTh.

ITocTaHoBKAa 3aga4u
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[Toctpoiite kapbeporpaMMy CBOETO BO3MOXHOTO KaphepHOro MHyTH (IyTeil) mocie
OKOHYaHUS BBICHIETO y4EOHOTO 3aBEICHMS.

MeToanuyeckue yKazaHust

Kapvepoepamma - WHCTpYMEHT YIpaBlieHUs Kapbepod, MPEACTABISAIOMUNA co00i
rpadguyueckoe omucaHue TOTO, YTO JODKHO MPOMCXOAUTh WIM MPOUCXOAUT C JIIOJABMHU Ha
pa3MMYHBIX JTanax Kapbepbl. [IpoBondrcs chnenualbHble HaydyHbIE HWCCICAOBAHUS B
3aMHTEPECOBAHHBIX OPraHMU3aLUAX, [0 PE3yJbTaTaM KOTOPBIX CTPOSTCA Kapbeporpammbl JUIs
Pa3IMYHBIX CIELUAIUCTOB U PYKOBOJUTEIICH.

Kapwseporpamma coctouT u3 JByX 4YacTed. B mepBod 4acTH COAEPKHUTCS IEepEeyYEHb
JIOJDKHOCTEH, BBICTPOCHHBIX B IIOCIIEIOBATEIbHYIO LIENOYKY II0 BOCXOSAUICH JIMHUH, KOTOPbIE
MEHE/DKEP MOXKET 3aHMMAaThb B TEUYEHHE BCEU CBOEW TPYJOBOM AEATEIBHOCTH C YKa3aHUEM
CPOKOB 3aHATUS JOJDKHOCTEW B rogax. Bo BTopoil - XapakTepucTuka BUAOB OOyuY€HUS,
MOBBILICHHS KBaM(UKALMU, IEPETOTOTOBKU KaJIpOB C YKa3aHUEM BUJIOB YUEOHBIX 3aBEJICHUH,
(baxyabTeTOB, KypCOB, KOTOpbIE HEOOXOAMMO MPOUTH MEHEHKEPY Ha KapbePHOM ITYTH, BKJIIOYAs
3alUTy JUCCEPTAllMi W TMOJTYYCHHE YYCHBIX CTEIEeHeW M 3BaHUi, C yKa3aHHEM IepHoJ0B (B
rojax) npoxoxaeHus ooyuenusa. CaMocToATeabHOEe 00yUYEeHUE TaKKe BXOAUT BO BTOPYIO YacTh
KapbeporpaMMmbl. Creayer OTMETHTh, YTO CPOKHM HAXOXJACHHS Ha OTHEJIbHBIX JOKHOCTSX
JIOJKHBI YBSI3BIBATHCS CO CPOKAMHU TTOCTOSTHHOTO OOyUYeHHUSI.

Pemenue curyauuu

Ha ocnHoBanuu mnpuBeAeHHOM Ha PHUC. 7 KapbeporpaMMmbl MEHEIKEpa IO IEepPCOHANTy
BBICILIETO 3BEHA YIPaBIEHUS IOCTPONUTE COOCTBEHHYIO KaphepOrpaMMy.

Cpokn
3anaTvn KeanndukaunoHHas yueba
AOAXHOCTER
(net)
HavanbHuk AenapTameHTa ynpaBneHwa NepcoHanom CamoctoaTensHoe olydenme,
eaepaneHoro roCyAAPCTBEHHOMO OpraKa snacth | CTaXMPOBKA, nekTopekas u
KOHCYNbTAaUMOHHaA AeaTenbHOCTb,
yqacTue B kOH(pEepeHumnax,
CUMNO3MYMax, CeMuHapax v 1.4,
3amecTuTesns pykoBoauTens PekTop UHCTUTYTA 3awmra AOKTOPCKOR AnccepTaumi.
PECTYONNKaHCKOro LenHTpa noBbiLLEeHWs KBanubUKaLm 5-6 Obyuenvie B AOKTOpaHTYpe
3aHATOCTH | (MM CoMCKaTenbLCTBO)
3almra kaHaMAAaTCKON auccepTaumu.
3aMeCcTWTENb reHepansHoro L HauaribHuk otpena 4-5 | OByuenue B acnupaHType
AUPEKTOPA MO YNPaBneHuio [ noAroToBKK KapoB YIPABNEHHEcKOro i KOHOMUYECKDrD
NEepCOHANOM KPYMHO# pecnyBnnKaHCKoro Apoduns
opraHusaunn MUHUCTEPCTBA
Oby4eHne Ha CneuransHom
l— Havarlork oTaena dakynLTETE NEPencaroToBKW
HavanbHuK oToena kaapos i AOAroTORKM KaapOR 3—4 | PYKOBOAALLMX KAApOB NpU By3e.
opraHnzaumm ‘ CamocroatensHoe obyyeHue
opraHuaaimm
{cTaxuposka)
MeHenxep no nepcoxany MeHempkep N0 NOAroToBKE Ofy4eHE 8 MHCTATYTE MNOBLILEHWA
opranusaunm KaapoB OpraHusaumn 2—3 keanugurkau. CaMmocToarensHoe
- - - oby4enne (CTaxmposxa)
[ BaszoBast NOArOTOBKA 3KOHOMUMECKOrO MNW YIPaBNeHYeckoro npocbmq I 5—6 Buicwee yuefHoe zaseneHue

Puc. 7. KapbeporpaMMa MCHC/’KEpa 110 IEPCOHATY BBICHICTO 3BCHA YIIPABJICHUS

Paznen 8. IpdekTUBHOCTH yIIPABJIEHUA YeJIOBEYECKUMU pecypcaMu

IIpakTnyeckoe 3ansiTue 17

Bua npakTuyeckoro 3aHATHA: YCTHBIM OINPOC, IHUCBMEHHBIM OIPOC, pEIIEHUE
TECTOBBIX 3a/IaHNM, BBICTYIUICHUS C TOKJIalaMU

Tema u conep:kanme 3aHATHSA: AYyIUT YEIOBEYECKUX PECYPCOB

© PI'YTHUC



"gi| ©PEIEPATIBHOE TOCYIAPCTBEHHOE BIOJI)KETHOE OBPA3OBATE/IbHOE CMK PIYTUC
i _ VUPEXIEHME BbICIIET'O OBPA3OBAHVI
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PIYTHC TYPU3MA U CEPBVICA» Aucm 201

Henp 3aHATHA: 3aKpeIUICHHE TEOPETHYECKHE 3HAaHWM 00 ayAuTe 4YeloBEeYeCKUX
pecypcoB

Coaep:xxaHue: ayauT YEIOBEYECKHUX PECYPCOB, OCHOBHBIE METOJABI ayAWTA, OSTallbl
MPOBEICHUS ayauTa, pacdeT ero A((EKTUBHOCTH, KOHTPOJUIMHT TIEPCOHANA: IOHSATHE U
CYIIIHOCTb, BUJIbI, 3aTPAThI HA IIEPCOHAII

IIpakTuyeckne HABBIKH: HABBIKM 3aKpEIUJICHUS 3HAHUU 00 ayauTe YeNOBEYECKUX

pecypcoB
[poxonxuTeIbHOCTH 3aHATHS — 4 yaca / 1 gac/1 yac.

Bonpocs! 111 00cyxaeHust
1.Yto Takoe KaJapoBbIii KOHTPOJUTHHI? PacKpolTe ero OCHOBHBIE COJEpIKAHUE, LIETTH U 3a/1a4u?
Uewm oTnuyaeTcsi KOHTPOJIb B KaAPOBOM pabOTe OT KaJpOBOTO KOHTPOJUIHMHTA?
[TpuBenuTe AeTaIN3UPOBAHHBIN MEPEUYEHb 3a/1a4 KaJIPOBOI0 KOHTPOJUIMHTA.
Uto Takoe onepaTuBHBIN MJIaH PabOTHI C MEPCOHATIOM?
Kakyto cTpykTypy UMeeT TUIIOBOI ONepaTUBHBIN IJIaH KaIPOBOTO IIAHUPOBAHUS?
KaxoBsI 11enu ayiuTOpCKON MPOBEPKHU YEIIOBEUECKUX PECYPCOB?
Oxapaktepu3yiite mpoOieMbl, ¢ KOTOPBIMH YacTO CTAIKHUBACTCS OPTaHU3AIMs B OTHOIICHUU
BE/ICHUS yUeTa YeIOBEYECKUX PECYPCOB.
8. Uto mpencrasiseTr coboit HHPOPMAIIMOHHAS CUCTEMA O YEIOBEYECKUX pecypcax?
9. Oxapakrepu3yiiTe OCHOBHBIC 2JIEMEHTHI HHPOPMAITMOHHBIX CUCTEM?
10.  IIpeacraBbTe 0030p COBpeMEHHBIX WH(MOPMALMOHHBIX CUCTEM B 00JACTH YEIOBEUYECKUX
PECYPCOB U MIPUBEANTE UX CPABHUTEIIEHYIO XapaKTEPHUCTHUKY.

Noakown

BricTyniienue ¢ 3cce 1 I0KJIAJaMHM 110 CJIeAYIOLIeH TeMaTHKe:
1. MeHemxMEeHT KauecTBa, OCHOBHAS CyTh ITOHSATHS.

[TpodeccuonansHbie CTAHAAPTHI .

Mertone! u cpenctBa Beeobmiero meremxmMenTa kagectsa TQM.

Camoo1eHKa 1 €€ POJib B COBEPIIEHCTBOBAHWN MEHEKMEHTA KaueCTBA.

AyIUT KaKk HHCTPYMEHT nojiepxku TQM.

[IpaBonprMeHUTENbHAS IPAKTUKA ayAUTa MIEpCOHAA.

D¢ hekTuBHOCTh U HEAD(PEKTUBHOCTH YIPABICHUYECKOTO ayAUTA: U3YYCHHE 3apy0e:KHOTO

Y OTEUECTBEHHOI'O OIbITa KOMIAHUH.

8. 3akoHonaTenpHBIC aKThl © OCHOBHBIE HOPMATHBHEIE TIPABOBBIE JOKYMEHTHI ayUTOPCKOM
JESATENBHOCTH.

9. OOpaTHas CBSI3b IPU MPOBEICHUH ayTUTa YETIOBEYECKIX PECYPCOB.

10. Ucrounuku nHOpMALIUK TIPU TTPOBEICHUH ayAUTa YEIOBEYECKIX PECYPCOB

11. KaznpoBast moiuTHKa U €€ poJib B YIIPABICHUH YEJIOBEYECKUX PECYPCOB

12. Aynuropckoe 3aKkiIFoueHUe U ero pojib mpu GOpMUPOBAHUN TOTUTUKU Y1

13. DkcrieptHast omeHka. llpumep OKCHepTHOW OIEGHKM Ha TpUMepe KOHKPETHOM
OpraHu3aIiu.

14. Muccust opraHu3alyK U €€ B3aUMOCBSI3h C MUCCHEH ay/IUTa YEJIOBEUECKIX PECYPCOB

15. AHanu3 pedTHHTa OCHOBHBIX KOMIIAHUH, MPEIOCTABISIOMINUX AYAUTOPCKUE YCITYTH.

16. OcHOBHBIE TpYIOBBIE TIOKA3aTENN, AHAIH3UPYEMbIe B XOJAE ayauTa YEIOBEUYECKUX
pecypcoB

17. KOHTpOJUIMHT KaK 3JIEMEHT YIPABIICHUS YEJIOBEUECKUX PECYPCOB

Nogakown

IIpakTnyeckoe 3ansiTue 18
Buja npakTuyeckoro 3aHATHS: ONPOC, MUCbMEHHBII OMPOC, BBICTYIUICHHS C IOKJIaJaMu
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Tema wu comep:xxkanue 3aHATHA: O(OEKTUBHOCTH YIPaABICHHUS YEIOBEUECKUMU
pecypcaMu

Leap 3aHATHSA: 3aKpEIUICHUE TEOpEeTUYECKUE 3HAHUM 00 >PPEKTUBHOCTH YIpPaBICHUS
4eJI0BEYECKUMHU peECypcamMu

Copnepxanue: Ilonarue »¢GeKTUBHOCTh YIpaBlIeHUS YEIOBEUECKHMMH PECYPCAMH.
MeTtoap! oleHKH (PPEKTUBHOCTH JAEATEIHHOCTH IO YIPABICHUIO YEIOBEYECKUMH PECYpPCaMHU.
KonuuecTBeHHble ¥ KayeCTBEHHbIE METOAbI  OLEHKH 3(PPEKTUBHOCTH  YIpaBlICHUS
yenoBeyeckumu pecypcamu. [lonarne KPI kak mokaszarenb OEATENBHOCTH I ONPENCIEHUS
CTENEHU JOCTHKEHHUS 1ed. OCHOBOMOJIOKHUKMA TEOPUM W TPAKTHUKUA CHCTEMbI YIIPaBICHUS
3 PeKTUBHOCTHIO. OCHOBHBIE KOMIIOHEHTHI CUCTEMBI. Y CJIOBUS, HEOOXOAMMBIE Il pa3pabOTKH
cuctembl. OcHOoBHbIe TpuHIMIBI Perfomance Management. Anroputm pa3paOOTKH MaTpHIl
ueneit u KPIL. Omnpenenenne pe3yabTaTUBHOCTH COTPYAHHKOB, €€ B3aMMOCBS3b C
BO3HArpa)xJeHUeM. Y CJIOBHUs, HEOOXOUMBIE JIJIs pa3pabOTKH U BHEAPEHUs cucTeMbl. OCHOBHBIE
ATaIbl pa3paboTKu U BHeApeHus cucteMbl Perfomance Management.

IIpakTuyeckne HABBIKU: HaBBIKM 3aKperuieHuss 3HaHW 00 3¢ deKTUBHOCTH
yIpaBJIEHUS YEI0BEUECKUMU PecypcaMu

IIpoxo/kuTEIBLHOCTD 3aHATHA — 4 yaca / 1 gac/1 gac.

Bonpocs! 1J1s1 00cyxa1eHust

1. Yro npencTaBisoT co00M KpuTnieckue pakTopsl ycrexa B opraHu3anun’?

2. Yro npencrasisier coboit SMART- npuHImn?

3. Kak cTpoutcs B KOMIIaHUM U3MEpHUTENIbHAs cucTeMa 3¢ (heKTUBHOCTH?

4. Hazosute nanbonee nzpecrusie KPl coBpemennoro pexpyrepa?

S. Ilepeuncanre 1 oxapakTepu3yinTe OCHOBHBIE 3Tarbl pa3padbotku KPI.

6. Kro pa3pabarsiBaet cucremy KPI B opranuzanun?

7. [Tpusenure npumepsl KPI s npennpusituii

8. KaknMu oCHOBHBIMM ITOKa3aTesIMM OLIEHUBAIOTCS pe3yIbTaThl TpyAa epcoHana?

9. Uro BKiIIOYAET B ceOsl cCTEMa TPYAOBBIX TTOKa3aTenen?

10.  Kak ocymiecTBISIOTCS aHaAlU3 M OLIEHKa BBINONHSAEMOM paboThl? Kakyro posib OHH
UTPAIOT B YIIPaBJIEHUH I1EPCOHATIOM?

11.  Kakue OCHOBHbBIE TIIOKa3aTeld CIEAYeT MNPUMEHATh JJIs OLEHKU 3(PPEKTUBHOCTH
KaJIpOBOM MOJUTUKH?

12.  Kak olLieHUBarOTCsSI KOHEUHbIE Pe3yJIbTaThl 1eITeIbHOCTH NPEeNPUITUS?

13. B uem 3aKiIrOYalOTCs HETPATUIIMOHHBIE CIMOCOOBI OIeHKH mepcoHana? Yrto oHuM
npeaycMaTpuBaroT?

14. Ot kakux (akTOpOB 3aBUCUT BHIOOP METOa aTTECTAIIMH COTPYAHUKOB?

15.  Kak MOXHO y4HUThIBaTh CTpaTern4ecKue 1elId pa3BUTHUS IepcoHaa?

16.  Kakume MexayHapOgHBIE CTaTUCTHYECKHE IMOKA3aTeIM HCIOJB3YIOTCS Ha COBPEMEHHBIX
bupMmax 1is orpeesieHus pacxoJI0B Ha Cofiep KaHue rnepcoHana?

17. UTo BXOAMT B 3aTpaThl HA OIJIATY TPY/ia MepcoHana?

18.  Jlaiite ompeneneHue OCHOBHBIX M JIONMOJHHUTEIBHBIX PAacCXOJOB Ha MEpCOHAN
OpraHu3aIuHg.

BblCTyHJIeHI/Ie C JOKJIaJaMM U NPE3CHTALIMAAMHA HA TEMbI:

- CoBpeMeHHbII MHCTPYMEHTApHH OLIEHKM MepcoHajla - CUCTeMa cOaJlaHCHPOBAHHBIX
nokasareneit (BSC — Balanced Scorecard);

- CoBpeMEHHBI HMHCTPYMEHTAapUil OLIEHKM [E€pCOHaja  KIIIOUEBBIE IOKA3aTENH
saddextusnocTr aesreapaoct (KPI — Key Performance Indicators).

- OnbIT epeioBBIX npennpuatuil B pazpadorke Key Performance Indicators.

- [Ipumeps! KiTr0UeBBIX MOKa3aTeseit 3 HEKTUBHOCTH IS IPEATPUITHI
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8. IlepeyeHb OCHOBHOH M JONOJHUTEIbHON Y4eOHOW JHMTEpaTypbl; NepedYeHb PecypcoB
HH(OPMAIUOHHO-TEJIEKOMMYHHUKAIUOHHOMI ceTH «HTepHeTY, nepevyeHb
HHG(pOPMANMOHHBIX TEXHOJOTHI, UCHOJIb3yeMbIX NMPH OCYILIECTBJIEHUN 00pa30BaTEeIbHOIO
nmpouecca no JUCUMIUIMHE (MOAYJII0), BKJIKYAs MepedyeHb MPOrpaMMHOI0 odecrneyeHust U
HHG(OPMANMOHHBIX CIPABOYHBIX CHCTeM ( PU HEOOXOAUMOCTH)

8.1. OcHoBHas uTEpaTypa

OcHoBHas JuTepaTypa

1. Kapramesa JI.B. Ynpasnenue yenoBeueckumu pecypcamu: Yueobnuk: M.: UHOPA-M, 2025-
235 ¢.- —DBC Znanium.com. Pexxum gocryma: https://znanium.ru/read?id=446998

2. Bunnuenko B.A. bopucoBa A.A., O3zepuuxoBa T.I'. Pekpytunr nepconana: Y4. moc.: M.:

NH®DPA-M, 2024 — 245 c. -  OBC Znanium.com. Pexum JIOCTYyIIa:
https://znanium.ru/read?id=441960
3. JInpmmn A.C. YopapieHue 4eIOBEYECKUMHU pecypcaMu: TEOpUS U MpaKTUKa. YueOHoe

nocobue// W3marensctBOo: PUOP, 2024 — 266 c.- DBC Znanium. Pexum npocryma:
https://znanium.ru/catalog/document?id=438565 .
4. Jleitneka A.B., becnambko B.A.YmnpaBineHue uyenoBe4eCKMMH pecypcamu. YUeOHHK.

WznatenscrBo:  [Jamkos u K, 2023, 388 c¢. - DOBC Znanium. Pexum pocryma:
https://znanium.ru/catalog/document?id=432121
5. I'poackuit  B.C. VmopaBneHue 4eNOBEYECKUMHM pECypcaMmH: TeOpus, IPAKTHKAa,

s dexkruBaOCTE. MoOHOTrpadus. M.: UsnarenscrBo: PUOP, 2023 — 278 c. - DbC Znanium.
Pexxum nmoctyma: https://znanium.com/read?id=400029

8.2. JlonosinuTebHAS JIUTEpPATypa

1. Acamue AM., BykoBuu I'I'., CrpoureneBa T.I'. OxoHomuka U ympaBieHUE
4eJ0BEeYeCKMMHU pecypcaMu. YuebHoe nocodue, Uznarenscreo: MHOPA-M, 2024, 143 c. DbC
Znanium. Pexxum moctyna: https://znanium.ru/catalog/document?id=429809

2. KubanoB A. Sl.VYnpaBnenue mnepcoHasoM opranuzanuu: YueOHuk / KubanoB A.S.,
barkaea UN.A., UBanosckas JI.B.; Ilon pen. Kubanos A.f., - 4-e uzn., nom. u mepepad. -
M.:HHUI] HNH®PA-M, 2024. 9BbC Znanium. Pexum JIOCTyMaA:
https://znanium.ru/catalog/document?id=441282

3. Epemun B.M., Hlymaxos IO.H., JKapukos C.B. VmpaBneHue 4enoBEe4ECKMMHU
pecypcamu. YuebHoe nocooue. Mznarenscto: HUL[ UHD®PA-M, 2022- 272 ¢. 3BC Znanium.
Pexxum nmocryna: https://znanium.com/read?id=423038

4. bokoBus A.E. MoTuBaius - ocHOBa yrnpaBieHHUs YEIOBEUECKUMU pecypcamu (Teopus u
IOpakTUKa (OPMHUPOBAHUS MOTHBHMPYIOLIEH OPraHU3alMOHHONW cpelbl M CO3JaHUs EIUHOMN
CUCTEMBbl MOTHUBalIMU KoMnaHuu). Monorpadus. U3znatensctso: HULl UHOPA-M, 2022 — 144
c. ObC Znanium. Pexxum gocryma: .https://znanium.ru/catalog/document?id=393681

S. babocos E.M., Baitnunosuu O.I'., JlunkeBuu O.B. VYmpaBnenue mnepcoHasom
IPOMBIIIJICHHOTO NpeAnpusaTus. YuedHoe nocodue: UznarenscrBo: Mudpa-Unxenepus, 2023,
204 c. — OBC Znanium.com. Pexxum noctyma:https://znanium.ru/read?1d=434791

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHO ceTu «AHTEepHET»

1. http://www.minfin.ru — opurmanereiii cailt Munucrepersa punancos PO

2. http://lwww.nalog.ru - opunmanpublii caiit enepaabHON HAOTOBO CITyKOBI

3. http://www.gks.ru/ - odunmaneHbi caiiT deaepanbHON CayXKObI TOCYIAPCTBEHHOMN
CTaTUCTHUKH

© PI'YTHUC


https://znanium.ru/catalog/document?id=438565
https://znanium.ru/catalog/document?id=432121
https://znanium.com/read?id=400029
https://znanium.ru/catalog/document?id=429809
https://znanium.ru/catalog/document?id=441282
https://znanium.com/read?id=423038
https://znanium.ru/catalog/document?id=393681

"gi| ©PEIEPATIBHOE TOCYIAPCTBEHHOE BIOJI)KETHOE OBPA3OBATE/IbHOE CMK PIYTUC
i _ VUPEXIEHME BbICIIET'O OBPA3OBAHVI
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PIYTHC TYPU3MA U CEPBVICA» Aucm 204

4. DOnextponHas oubauoreunas cucrema Book.ru: http://www.book.ru/

5. DOmnekrponHas Oubnuorexa auccepranmii Poccuiickoit ['ocymapcTBeHHON OuOIHOTEKH:
http://diss.rsl.ru/

6. "YHuBepcuterckas oubmmorexa': http://www.biblioclub.ru/

7. Hayunas snextponHas oubnuoreka e-library: http://www.e-library.ru/

8. DnexTpoHHas 6ubnmoTeyHas cucrema Znanim.com: http://www.znanim.com/

9. Yuuepcurerckas unpopmarmonHas cuctema Poccuu (YUC Poccun): http://uisrussia.msu.ru/
10. DnexTpoHHBIN pecypc u3aarenbeTBa Springer: http://www.springerlink.com/

11. EnHOe 0KHO AocTyna K 00pa3oBaTelibHBIM pecypcaM: http://window.edu.ru/

8.4. [lepeuenb mporpaMMHOro odecrnevyeHusi, COBpeMEHHbIX NPOo¢ecCHOHAIBHBIX 0a3
AAHHBIX U MH(OPMAIMOHHBIX CIPABOYHBIX CHCTEMAaM

1. Microsoft Windows

2. Microsoft Office

3. Ilpodeccuonanbruas Oa3a JTAHHBIX Enunoro HNuTepHer-noprana Poccrara
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/databases/

4. TIpodheccronanbHas 6a3a coruoaornueckux aanusix BIIMOM https://wciom.ru/database/

5. UndopmanuoHHo-cnpaBouHas cucrema lurepHer-Bepcun npoekra HR-Portal http://hr-
media.ru/category/hr-issledovaniya/

6. UndpopmaumonHo-cnpaBouHas cucrema Murepuer-sepcuu npoekra Kagposoe aeno
https://www.kdelo.ru/

9. MeToauveckne yKa3aHus A 00yYAOLIUXCS 110 OCBOCHHUIO JUCHUILJIMHBI (MOAYJIs1)

[Iponiecc u3y4yeHHs JAUCHUIUIMHBI TpEeIycMaTpUBaeT KOHTAKTHYIO paboTy ¢
npenogasareneM (paboTa MPaKTHUECKUX 3aHSTHUAX) U CaMOCTOSTENbHYIO (CaMOMNOJArOTOBKA K
JEKIHSIM U MPAKTUUYECKUM 3aHATHAM) paboTy 00ydaromerocs.

B kauectBe OCHOBHBIX ()OpM OpraHu3alMM y4eOHOro mpolecca MO JAUCLHUIIIMHE
«YTIpaBJlIeHHE YEIIOBEYECKUMHU PECYPCAMU» BBICTYNAIOT JIEKIIMOHHBIE U NPAKTUYECKUE 3aHATHUS
(c MCIOJIb30BAHMEM MHTEPAKTUBHBIX TEXHOJOTUI 00yUYeHUs), a TaK e caMOCTOsTeNbHAas paboTa
oOyJaromuxcs.

Teopernueckue 3aHATUS (JEKLUMU) OpraHU3YIOTCS MO noTokaMm. Ha nexuusx usnararorcs
TEMbl JUCLUIUIMHBI, MPEeTyCMOTPEHHbIE paboyeil MmporpaMMoi, aklIEHTHUPYeTCs BHUMaHHE Ha
HauOosee MPUHLIMINAIBHBIX U CIOXHBIX BOINPOCaX AUCIHMIUIMHBL, YCTAHABIMBAIOTCS BOIPOCHI
JUIL CaMOCTOATENbHOM mpopaboTku. KoHcmekT sekuuii siBisiercs 06a3oi MpH MOATOTOBKE K
MPAKTUYECKUM 3aHITHUSIM, K SK3aMEHY, a TaK)KE€ CAMOCTOSITEIbHON HaAyYHOH J1eATeIbHOCTH.

OCHOBHBIMM  BHJAMHU JIEKIMH 10 JAWCHUIUIMHE «YIPABIEHUE YEJIOBEYECKUMU
pecypcamMmy SIBISIFOTCS:

- TPAAMLIMOHHBIE JIeKLHH,

- JIEKUMHU-BU3YyATH3AIUH.

[IpakTnyeckue 3aHATHS 1O JUCLUIUINHE «YIIPaBICHHE YEJIOBEYECKUMHU DPECYPCAMU»
MPOBOJASATCS B CIELMATU3UPOBAHHOM KaOWHETEe, OCHALEHHOM CTEHJIaMHU, MYJbTUMEAUNHBIM
TEXHUYECKUM 00OPYIOBaHUEM U CHELUATU3UPOBAHHBIM 000PYOBaHUEM.

[lenb mnpakTHUECKUX 3aHATUN: TNPUOOpPETeHHE TMPAKTUYECKUX HABBIKOB B 00JacTH
yIpaBJIEHUS] YEJIOBEUECKUMHU pecypcamu. IIpakTuueckue 3aHATHS CHOCOOCTBYIOT Oosee
rJ1yOOKOMY IOHMMaHMIO TEOPETUYECKOTro MaTepuaja yuyeOHOro Kypca, a TakkKe DPa3BHUTHIO,
(OpMHPOBAHHIO W CTAaHOBJICHUIO PA3IMYHBIX YPOBHEH COCTABISIOMIMX NpOQecCHOHATHHON
KOMIIETEHTHOCTH CTY/IEHTOB.
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OCHOBHBIMH  BHJIaMH  TPAKTHYECKUX 3aHATHA 10 JUCHUIUIMHE «YTIpaBlieHUE
YEJIOBEUCCKHUMH PECYPCAMI SBIISIOTCS:

YCTHBIIE M NMHCbMEHHBIH OMPOC - METOABl KOHTPOJISA, TMO3BOJISAIONIME HE TOJIBKO
OTpalInBaTh U KOHTPOJIMPOBATh 3HAHUS YYAIIUXCS, HO U Cpa3y K€ MOIpPaBISITh, TIOBTOPSTH U
3aKpeIUIITh 3HAHWSA, YMEHHS W HaBBIKM. MeTOAbl, NPH HCIIOIB30BAHUU KOTOPOTO YEIOBEK
OTBEUAET Ha PsAJ 33JaBa€MBIX €My BOIPOCOB — YCTHO WM MUCHBMEHHO, B COOTBETCTBUHU C
BBIOPAHHBIM THIIOM OTIpOCa.

Case-study / pelmieHMe CUTYAIMOHHBIX 3aJa4 - aHAJINW3 pPEATbHBIX MPOOIEMHBIX
CUTyaIlMi, UMEBIIMX MECTO B COOTBETCTBYIOIIECH 00J1acTH IPO(hECCHOHATILHOM NIeATeILHOCTH, 1
MOVWCK BApPUAHTOB JIYUIINX PEIICHUH.

Pemenne TeCTOBBIX 3aJaHMH - METOJ II€IarOrHYeCKOM IUArHOCTHUKH, C ITOMOIIBIO
KOTOpPOTO BHIOOp TIOBEICHUS, MPE3CHTYIOMIETO MPEANOCHUIKA WM PE3yIbTaThl y4eOHOTO
mporiecca, JODKEH MaKCHMaJbHO OTBEUYaTh TNPHHIIMIIAM COIMOCTABJICHUS, OOBEKTUBHOCTH,
HaJAEKHOCTH U BAJTMIHOCTH U3MEPEHUH.

BoicTymiieHue ¢ 1okjIagamMu/acce - 3TO CAMOCTOSITENIbHAS TMCbMEHHAasl paboTa Ha Temy,
MPEUIOKEHHYI0 TpernojaBareieM (TeMa MOXKET OBITh MPEeJIOKeHA W CTYJISHTOM, HO
00s13aTeIbHO JIOJDKHA OBITH COrjlacoBaHa ¢ IpemnojaBarenieM). Llenb 3cce COCTOMT B pa3BUTHU
HABBIKOB CAMOCTOSITEIILHOTO TBOPYECKOT'O MBIIIJICHUS U TUCBMEHHOTO U3JI0KEHHUST COOCTBEHHBIX
MBICIICH.

JesoBasi m poseBass uUrpa — 5TO HUMHTAIMs pabouero mpoiecca, MOICIMPOBAHUE,
VIPOIIEHHOE BOCIPOM3BEICHUE PEeabHOM MPOM3BOJCTBEHHON cuTyanuu. [lepea yuacTHUKaMu
UTPhl  CTaBATCS 3a/la4d, AaHAJOTUYHBIE TEM, KOTOPHIE OHH PEIMAIT B EXKCIHCBHON
npodhecCuOHANBHOM NeSTeNbHOCTH.

I'pynnoBasi auckyccusi - METOJ OOYYCHHS, TOBBIMIAIONIMA WHTCHCHUBHOCTh U
3¢ (dEeKTUBHOCTh TMpoIlecca BOCIPHUATHUS 3a CUET AaKTHBHOTO BKIIOUEHHUS OOy4yaeMBIX B
KOJUJIEKTUBHBIA TOMCK HCTHHBI. B TpyINImoBOW OUCKYCCUM KaKIbId WICH TPYIIbl MOJTY4YaeT
BO3MOXXHOCTh TIPOSICHUTH CBOIO COOCTBEHHYIO TO3UIINIO, OOHAPYKUTHh MHOT'000pa3ue MOIX00B,
oOecrieunTh BCECTOPOHHEE BHUACHHE TpeaMmeTa. Kpome TOro, TpymnmoBas JUCKYCCHS
AKTUBM3UPYET TBOPUECKHE BO3MOXKHOCTH YETIOBEKAa, €r0 MHTEpPeC K MPeaMeTy OOCYXKIeHus,
SIBIIIETCSl MPEKPACHBIM CPEJACTBOM CIUIOUEHUS W PA3BUTHS TPYIIBI, 00eCIeYnBacT MPHHSITHE
rpynnoi Haubosee ONTUMATBHBIX PEIICHU.

Henbto  camocToATenbHOM  pabOTHl  OOywarommxcs  siBisiercs  (OpMHUpOBaHHE
CIIOCOOHOCTEH K CaMOCTOATETFHOMY IMO3HAHUIO U 00YYEHHUIO, TTOUCKY JTUTEPATyphl, 0000IICHHIO,
O(OPMIICHHIO ¥ TPEACTABICHUIO MOJIYICHHBIX PE3yJIbTATOB, UX KPUTHUESCKOMY aHAJIH3Y, TIOUCKY
HOBBIX ¥ HEOPJAMHAPHBIX PEIICHHM, apryMEHTHPOBAHHOMY OTCTAaMBAaHUIO CBOMX IMPEITIOKEHUH,
YMEHUI MTOATOTOBKH BBICTYIUIEHUI U BEACHUS AUCKYCCHH.

®opMBI CAMOCTOATEIBLHOH PadoOTHI

CamocrosiTennpHass paboTa 3akKIIOYaeTCs B M3YYCHUH OTIEIBHBIX TEM 110 3aJaHUI0
MpernoaaBaTess o PEKOMEHIyeMOl UM Y4eOHOM TuTepaType U BKIIOYAET:

- TIOJITOTOBKY K YCTHOMY OITPOCY;

- 03HaKOMJICHHE C JIUTEepaTypoi mo auciurinHe Ha caiite ObC znanium.com.;

- TOATOTOBKY K BBICTYIUICHHSM, JOKJIagam/3cce, COOOMEHUSMHU 10 TEMaTHKe,
PEKOMEHI0BAaHHOM MpernojaBaTesieM;

- OATOTOBKY KEHCOB ¥ MPE3CHTAINH 110 PeKOMEHIOBAHHBIM IPEI0/IaBaTeIeM TEMaM;

- 0030p HAY4YHBIX CTAaTel M UX aHHOTAIUSI.

CamocrosiTenpHast paboTa SBIIETCS 0053aTeTbHOMN I KaXKI0T0 00yJaromerocs.

10. MarepuajibHO-TeXHHUYeCKAast 0a3a, HeoOXoauMast IS OCyIIeCTBJICHUS
00pa30BaTe/ILHOIO MPoUEecca MO JMCHUUILIHHE (MOTYJII0):
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YueOHble 3aHATHA 1O JUCHUIUIMHE «YTIPaBICHHE YEIOBEYECKUMH PECypcaMmu»
IMPOBOOATCA B CJIeayronmx O60py,Z[0BaHHBIX y‘le6HbIX Ka6I/IHeTaX, OCHAIICHHBIX

COOTBETCTBYIOLIUM 000PY10BAHUEM:

Bun yueOHBIX 3aHATHIA 110

HaunmenoBanue 0o00py0BaHHBIX YU€OHBIX KAOMHETOB, 00BHEKTOB
JUISL IPOBEJICHUS IPAKTUYECKUX 3aHATUH C IEPEUHEM OCHOBHOTO

KOHTpOJIb,
IIPOMEKYTOUHAs
aTrecTanus

JIUCTTHILTHHE 000pynoBaHUs
3aHATHS JICKIIHOHHOTO | ydeOHast ayuTOpHsl, CIICIUaTM3UPOBaHHAs yueOHas MeOeb
TUTIA, TPYITIOBBIC U TCO: BH/JICOTIPOCKITMOHHOE 00opyIoBaHNE/TIEPEHOCHOE
WHIUBHyaJIbHBIC BHUJICOMPOCKIIMOHHOE 000PYI0BaHUE
KOHCYJIbTAIIMH, TEKYIIIHH | JOCKa

3aHATUSI CEMUHAPCKOTO
TUTIA

yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelnb

TCO: BHJICOITPOCKITMOHHOE 000pynoBaHue/IEPEHOCHOE
BHJICOITPOCKIIMOHHOE 000PYyI0BAHKE
JocKa

CamocrositenpHas padora
o0yJaromuxcs

MIOMEILEHUE /ISl CAMOCTOSITENIbHON paboThl,

crienManu3npoBaHHas yueOHas Mebens, TCO: BUACONPOECKIIMOHHOE,
0o0opysoBaHuE, aBTOMATU3UPOBaHHbIE padoune MecTa CTYIEHTOB C
BO3MO>KHOCTBIO BBIXO0/1a B MH(POPMAIIMOHHO-
TEJIEeKOMMYHUKalMOHHYIO ceTh "MHTepHeT", nocka;

[Tomemienne A CaMOCTOSTENBHOW pabOThl B UYUTAIBHOM 3ajie
HayuHo-Texnnueckoit OnoOIMOoTEKH YHUBEPCHUTETA,
crenualu3upoBaHHas y4yeOHas MeOenb aBTOMAaTHU3UPOBAHHbIE
paboune MecTra CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|
UH(POPMALIMOHHO-TEIEKOMMYHUKAIIMOHHYI0O  ceTb «VHTepHeT»,
MHTEPAaKTUBHAs JIOCKa
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