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1. AHHOTanMs padoyeii MPorpaMmMbl JUCHUILIHHBI

Jucuummna «[IpoekTHast 1esSTeNbHOCThY SIBISETCS YacThlO IIEpBOro OJI0Ka Mporpammsl Oa-
KaJlaBpuata 1o HampaniieHuto moarotoBku 38.03.04 «['ocynapcTBEHHOE M MYHUIMITAIIBHOE YIIpaB-
JaeHuey», npoduias MyHUIMIIATBHOE YIPAaBICHHE M OTHOCUTCS K (DaKyJIbTATUBHBIM JTUCIHMILIHHAM
YacTH MPOrpaMMbl, popMUpyeMON ydacTHUKaMU 00pa30BaTEeIbHbIX OTHOIICHUH.

W3yueHne AaHHOW AMCUUILIMHBI O0a3upyeTcs Ha JUCHUIUIMHAX: ['oCy1apcTBEHHOE Peryanpo-
BAaHHME SKOHOMHUKHU U TEPPUTOPUATILHOTO Pa3BUTHsI, DKOHOMHUKA U MPEIIPUHUMATENLCTBO, Mapke-
TUHI TeppuTOopuil, Opranuzanus NpeaoCTaBICHUsS TOCYJAapCTBEHHBIX M MYHMIMIIAJIBHBIX YCIYT,
HunoBanuu B npodeccuoHaNbHON eATeNbHOCTH, YTpaBieHHe MPoeKTaMH, PeruonanpHas 3KOHO-
MHUKa U UHBECTUIIMOHHAS IPUBJIEKATEIbHOCTh TEPPUTOPHUH.

JucnuninHa HanpaBjieHa Ha (GOpPMUPOBAHUE CIEIYIOICH KOMIIETEHIIUH BIITYCKHUKA!

YK-2 - cniocobeH omnpenenaTh Kpyr 3ajad B paMKax IMOCTaBJICHHOH IIETTU W BBIOMPAThH OITH-
MaJibHbIE CIIOCOOBI UX PEIICHUS, UCXO/IS U3 IEUCTBYIOIIMUX MTPABOBBIX HOPM, UMEIOIUXCSI PECypCOB
Y OTpaHMYEHUI B YaCTU MHJMKATOpa JocTxkeHUs komnereHuun YK-2.3. (oueHuBaer peuieHue no-
CTaBJICHHBIX 33/1a4 B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBUU C 3AIUIAHHUPOBAHHBIMU PE3YJIb-
TaTaMy KOHTPOJISL, TPU HEOOXOIMMOCTH KOPPEKTUPYET CIIOCOOBI PEIICHHS 3a/1a4);

[1K-3 - crocoGeH MCnoiab30BaTh COBPEMEHHBIE METO/IbI YIIPABICHUS MPOEKTOM, HAIpPaBIICH-
HbIC HAa CBOEBPEMEHHOE TOJYYCHNE KaYeCTBEHHBIX PE3Y/IbTAaTOB, ONpPEACICHHE PUCKOB, 3 deKTnB-
HOE YNPAaBIIEHUE peCypcaMu, FTOTOBHOCTb K €0 peajin3aliu C UCI0Jb30BAHUEM COBPEMEHHBIX TEX-
HOJIOTUH B 4yacTH MHAUKaropa goctuxkeHus komnereHuuu I1K-3.1 (mpoektupyer pelieHue KOH-
KpPETHOM 3a[1aui MPOEKTa, BEIOMPasi ONTUMANBbHBIN CIIOCO0 €€ PeIIeHUs).

CopnepxaHue AUCHMILIMHBI OXBAaThIBAET KPYI' BOIPOCOB, CBA3AHHBIX C LIEISAMH, 33Ja4aMUu U
METOJAMH TPOEKTHOM NEATEIbHOCTH B TOCYJAAPCTBEHHOM M MYHUIMIIAJbHOM yripaBieHuu. [Ipen-
Jaraemasi mporpaMMa OpUEHTHpPOBaHA HAa O3HAKOMIIEHUE CTYJIEHTOB C MOJAXO0JaMU K U3YUEHHUIO U
OBJIQJICHUIO TEOPETUYECKUMH 3HAHUSIMHU U IPAKTUYECKUMHU NIPUEMAaMU TPOEKTHOM JESATENBHOCTH, a
TaK)K€ HaBbIKaMU U 0a30BBIMU YMEHUSIMU IPUMEHSATh METO/bl aHallu3a, IPOrHO3UPOBAHUS U 000C-
HOBaHHUs YNPABICHYECKUX PELICHUN NPH pealiu3alluy MPOEKTHOIO MOIX0/1a B YUPEKICHUAX, Opra-
HU3ALUAX U Ha OPeInpUITUsIX. JJaHHBIH Kypc MO3BOJMT KCIOJIb30BATH MOJYyYE€HHBIE HABBIKU IPO-
€KTHOM JIeATEIbHOCTU B MIPaKTHUECKON paboTe, CBSI3aHHOH ¢ MpodecCHOHATbHOM 1A TEIbHOCTHIO.

OO61as Tpy10€MKOCTh OCBOEHHUS AUCLUILIIMHBI COCTABIISIET 2 3a4eTHBIE €UHUIIBI, 72 dYaca, B
TOM YUCIIE:

- U1 OYHOM (popMBI OOYUEHHS - KOHTaKTHasi paboTa mpernoaBaress co CTyAeHTOM - 36 ya-
COB (8 4acoB - 3aHATHS JEKIUOHHOTO TUIA, 24 Yaca — 3aHATHS CEMUHAPCKOrO TUIA, KOHCYJIbTALNH
- 2 gaca, MPOMEXKYTOYHAS aTTeCTAIMsA- 2 Jaca), CaMOCTOsITeIbHasl paboTa CTy/ieHTa -36 4acos;

- 17151 OYHO-3204HON (OpMBI 00yUEHHs - KOHTaKTHas paboTa mpenojaBaressi CO CTYIEHTOM -
16 yacoB (4 vaca - 3aHATHA JIEKIIMOHHOTO TUIA, 8 YaCOB — 3aHATHS CEMHHAPCKOTO THIIA, KOHCYJIb-
Taluu- 2 yaca, IpOMEXYTOUHas aTTecTalus- 2 Jaca), CaMOCTOsITelIbHasl paboTa CTyJeHTa - 56 ya-
COB.

Ha ounoii u ouHO-3204HON Qopmax OOyueHHs MpernojaBaHUe AUCIHUILUIMHBI BeaeTcs Ha 4
Kypce B 7 cemectpe. [IpogomKuTenbHOCTh ceMeCcTpa Ha OYHON U OYHO-3a09HOM (hopMax 00ydeHus
18 Henens.

[IpenycmarpuBaeTcsi IpoBeJeHNE YUEOHBIX 3aHATHI CIEAYIOUUX BUAOB: 3aHATHH JIEKIIMOH-
HOTO THIIa, B TOM YHUCIJIe 0030pHbIC MPOOIEMHBIE JICKINH, JEKIIUU-UHPOPMAIIUHU; TTPAKTHUECKUE 3a-
HATUS B OopMe MTPOEKTUPOBAHMUSI, PEIICHUS 3aau U BBIIIOJIHEHUS MPAKTUYECKUX 33/aHui, pazdopa
KeiCcoB, OIUII-OMPOCOB; caMOCTOsITeNbHAsE paboTa 00yUYaIOIIMXCsl, IPYNIOBbIE M UHIUBUIYaJIbHbIE
KOHCYJIBTALIVH.

IIporpammoii peayCMOTPEHBI CIEAYIOLINE BUAbI KOHTPOJISA: TEKYIIHA KOHTPOJIb YCIIEBAEMO-
cTH B (hopMe pelIeHus 3a7a4d U BBIMOJIHEHUS MPAKTUUYECKUX 3aJaHuil, pa3dopa KeiiCOB BBHIOJHEHUS
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U 3aILUThI TPYNIIOBBIX IPOEKTOB U IPOMEXKYTOUHas aTTecTanus B popme 3aueta (7 cemectp).
OCHOBHBIE TTOJIOKEHUS JUCIUIUIMHBI JIOJKHBI OBITh UCIOJB30BAHbI B TAIIbHEHINIEM MIPH U3Y-

YEHUHU CIICAYIOIUX TUCLHUIUIAH: YIIpaBICHUE HEABUKUMOCTBIO; CHucTeMa rocyjapCTBEHHOTO U MY-

HUIMIAIBHOTO YIPABJICHUS; YTIPaBICHUE rOCyIapCTBEHHON M MyHULIMTIAIIEHOW COOCTBEHHOCTHIO.

2. IlepeyeHb NUIaHUPYEMBIX Pe3yJbTAaTOB O00y4eHHUs] MO AMCHMILIMHE (MOAYJII0), COOTHe-
CeHHbIe ¢ IJIAHUPYEMbIMH Pe3y/1bTaTaAMHU 0CBOCHHs 00pa30BaTe/IbHON POrpaMMbl

Ne Hnnexc [Tnanupyemsbie pe3yabTaThl 00YUCHUS
jnint KOMIIETEH- (KOMTIETEHITIH, HHIUKATOP TOCTHKCHISI KOMIICTCHITHH )
LIMH, HHTH-
KaTop J0C-
THOKEHHS
KOMIIETEH-
107051

1. VK-2 CIIOCOOEH ONpPEAEATh KPYT 3a/1a4 B paMKax MOCTAaBJICHHOH LIEJIM U BHIOMPATh
OITUMAaJbHBEIE CIOCOOBI MX peuieHusd, UCxods us3 ﬂCﬁCTBYIOIHHX IMPaBOBLIX
HOPM, UMEIOIINXCSl PECYPCOB U OTPAHUYCHHI B YaCTH:

VK-2.3. - oueHUBaeT pelieHne MOCTaBICHHBIX 33Jad B 30HE CBOCH OTBETCT-
BEHHOCTH B COOTBETCTBUU C 3aIIAHUPOBAHHBIMHU pE3yJbTaTaMU KOHTPOJI,
Py HEOOXOIMMOCTH KOPPEKTUPYET CIOCOOBI PeHICHHUS 3aa4.

2 [1K-3 CHOCOOEH MCIOIB30BaTh COBPEMEHHBIE METOJbI YNPABJICHHS MPOEKTOM, Ha-
IMPaBJICHHBIC HAa CBOCBPCMCHHOC IMOJYUCHHUEC KAaUCCTBCHHBIX PE3YJIbTATOB, OII-
peneneHue pucKoB, d3(G(HEeKTUBHOE YIIpaBIEHUE pecypcamu, TOTOBHOCTh K €ro
peanu3alum ¢ UCIOIb30BaHUEM COBPEMEHHBIX TEXHOJIOTHI B YaCTH:

I1IK-3.1 - mpoekTupyeT pelieHre KOHKPETHOM 3a/1ayl MPOEKTa, BBIOUpas OIl-
TUMAJIbHBIN CIIOCOO €€ PelIeHuUs.

3. Mecro gucuunminnsl (moayJs) B crpykrype OITIOIL:

Juctunimna «[IpoexkTHas 1edaTeIbHOCThY SIBISETCS 4acThiOo MEPBOro OJIoKa Mporpammsl 0a-
KaJlaBpHara 1o HampasieHuto noarotoBku 38.03.04 «l'ocynapcTBEHHOE M MyHMIIMIIAIILHOE yIIpaB-
JaeHue», npodusib MyHUIIMNATBHOE YIPaBIEHUE W OTHOCUTCA K (PaKyIbTaTUBHBIM JHUCLUUIUIMHAM
YacTH NMporpamMmsl, GopMHUpyeMoii yJaCTHUKaMHU 00pa30BaTeIbHbIX OTHOILICHHH.

W3ydyeHre naHHOM NUMCUUIUIMHBI OazupyeTcs Ha JucHUIUiMHax: ['ocynapcTBeHHOE peryianpo-
BaHUE YKOHOMUKH U TEPPUTOPUAIBHOTO Pa3BUTHsA, DKOHOMHMKA U IPEIIPUHUMATENBCTBO, Mapke-
TUHT TeppuTOopHil, OpraHuzanusi NpeaoCTaBICHUs TOCYJApPCTBEHHBIX M MYHHUIMIAIBHBIX YCIYT,
WMuHoBau B mpoeCCHOHATBLHON eATeNIbHOCTH, YIPaBJIeHUEe NpoeKTaMu, PernonanbHas 3KoHO-
MHUKa U UHBECTUIIMOHHAS MPUBJIEKATEIbHOCTh TEPPUTOPUH.

®opmupoBanue kommnereHunn YK-2 nHaumHaercs B aucnuiuiiHe IIpaBo ogHOBpeMEHHO ¢
JUCIUIUIMHAMEY YTIpaBJIeHUE JKUJIUIIHO-KOMMYHAIbHBIM KOMILUIEKCOM U PecypcocOepexenue B 1
CEMECTpE, NPOAOKAETCA B JUCIMIUIMHE YIIPAaBJIEHUE TPOEKTaMHU B 5 M 6 cemMecTpax M 3aKaHUMBa-
€TCs B JaHHOW JUCLMIUIMHE B 7 CEMeCTpe.

®opmupoBanue komnereHuuu [1K-3 HaumHaercss B JUCHUIUIMHE YTpaBieHUE MPOEKTaMH U
PernonanbHasi 5JKOHOMHUKA ¥ MHBECTHIIMOHHAS MPHUBJIEKATEIbHOCTh Teppuropuu (5, 6 cemecTpsl),
IIPOJOJKAETCS B TJAHHOW TUCLUILUIMHE OJTHOBPEMEHHO C AUCLUHUIUIMHON PernoHanbpHas 3KOHOMUKA U
MHBECTUIMOHHAS MPUBJIEKATENbHOCTh TeppUTopun (7 ceMecTp) U 3aKaHYMBAETCS B MIPOLIECCE MPO-
XOXKIEHMSI IPEAUIIIIOMHON NPaKTUKH (8 cemecTp).

B pe3ynbrate nzydenus nucuuminHbl « IpoekTHas AeATeNbHOCTE) CTYAEHTHI TOJKHBI:

- 3HaTh. OCHOBHBIE ITOHATHS U KATETOPUU IUCLUIUINHBI;

© PI'YTHUC
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-yMeThb:

IUTAHUPOBATh U BBIIOJHATH YUEOHBIH MMPOEKT, UCIIOIB3Ys 000pyIOBaHNUE, MOJICIIH, METO/BI U
npuéMbl, aJIeKBaTHBIE HCCIIEyeMol Ipobieme;

BBISIBIISITH ¥ (DOPMYITHPOBATH IPOOIIEMY;

TUTAHUPOBATh ITAIIbI BHITIOIHEHUS paboT;

BBIOMPATH CPEJICTBA pealTU3alliy 3aMbICIa,

paboTaTh ¢ pa3HBIMH UCTOYHUKAMU UH(POPMALINY;

oOpabaTeiBaTh HH(GOPMAITHIO;

CTPYKTYpUPOBATh MaTepHa;

KOHTPOJIMPOBATh X0/ U PE3YJIbTAThl BHIIIOJHEHHS IPOCKTA,

NPECTABIIATh PE3YIbTATHI BBIMIOJIHEHHOTO TIPOEKTA:

BBIJIBUTATh TUIIOTE3HI;

HAXOJUTh JI0Ka3aTeIbCTBA;

(bOopMyITHPOBAThH BHITEKAIOIINE U3 UCCIICIOBAHUS BBIBOJIBI;

SICHO, JIOTUYHO ¥ TOYHO M3JIaraTh CBOIO TOUKY 3PEHUS, UCIOIb30BATh SI3BIKOBBIE CPEICTBA,
OTpaKarolue 00CyXIaeMyto pooiemMy;

OCYIIECTBIISITh aJIEKBaTHYIO OLIEHKY CBOCH JIESITEILHOCTH U ICATEIILHOCTH JPYTUX Y4acT-
HUKOB,

CaMOCTOSITENIbHO OPTaHU30BBIBATH COOCTBEHHYIO JCSITEIBHOCTD, OLICHUBATD €€, OTPEIEISTh
cdepy CBOMX UHTEPECOB;

BJIa/1eTh: HABBIKAMM:

UCIOJIb30BaHUS! HHHOBAIIMOHHBIX TEXHOJIOTHH B X0/1€ peaIn3allii MPOEKTa;

CaMOCTOSITENIFHO 33 JyMbIBAaTh, ITNTAHMPOBATH M BBITIOIHSTH IPOCKT;

UCIMOJIb30BAaHUSl JIOTa/IKU, 03apEHUs, HHTYULIUY;

IEJICHANPABICHHOTO ¥ OCO3HAHHOTO Pa3BUTHS CBOM KOMMYHUKATHBHBIX CIIOCOOHOCTEH, OC-
BOCHHUSI HOBBIX SI3BIKOBBIX CPEJCTB;

(dbopMHpOBaHHUS Ka4eCTB MBIIIJICHNS, HEOOXOIUMBIX IS alanTaluy B

COBPEMEHHOM HMH(pOPMAIIMOHHOM OOIIECTBE;

CaMOCTOSITENIFHOTO TPHOOPETEHUSI HOBBIX 3HAHUH U MPAKTHYECKNX YMEHUW, YMEHUS YIpaB-
JSITh CBOEH MO3HABATENIbHOM JIESITEIbHOCTHIO;

OCO3HAHMSI CBOEH OTBETCTBEHHOCTH 32 JIOCTOBEPHOCTH TOYYEHHBIX 3HAHWN M Ka4ecTBO pe-
3yJIbTaTOB IIPOEKTA.

OCHOBHBIE TTOJIOKEHUS JUCIUTUIMHBI JIOJDKHBI OBITh MCIOJIB30BAHbI B TAIIGHEHIIIEM TIPH U3Y-
YEHUU CJICAYIOIINX JTUCHUIUIMH: YIIpaBleHHe HEeABIKUMOCThIO; CHcTeMa rocy1apcTBEHHOTO U MY-
HUIHITATBHOTO YIIPABJICHUs; YTIpaBIeHUE TOCYJapCTBEHHON M MYHHIIUTIAIIEHOW COOCTBEHHOCTEIO.

4. O0beM AMCHMILVIMHBI (MOAYJISI) B 3a4ETHBIX €AUHULAX € YKa3aHHEM KOJHMYeCTBA aKa-
JAeMHYeCKHX YacOB, BbIIeJICeHHbIX HA KOHTAKTHYI0 padoTy 00y4yalomuXxcs ¢ npenojaasarejieM
(mo BuAaM yueOHBIX 3aHATHII) 1 HA CAMOCTOATEILHYIO PadoTy 00y4arommxcs

OO0mast TpyI0€MKOCTh TUCHIUILIMHBI COCTaBIIsIeT 2 3a4eTHhIC eAWHMIILI/ 72 akag.daca (1 3a-
YeTHas €MHMIIA COOTBETCTBYET 36 aKkaJeMUYECKUM YacaMm)

JL1st 04HOii hopMBI 00yUeHHS:

Ne Bunpsl yueOHOM AedaTenbHOCTH Cemectp
n/m Bceero 7
1 | KonTakTHasi padoTa o0y4yaromuxcs ¢ npenojaapareieM 36 36

B TOM YHCJIC: -
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1.1 | 3ansATHSA JEKIHOHHOI0 THNA 8 8
1.2 | 3aHATHA CEMMHAPCKOI0 THIIA, B TOM YHCIIE: 24 24
CeMuHapbl
JlaGopaTopHbie pabOThI
[TpakTrueckue 3aHATHS 26 26
1.3 | KoncyabTauumn 2 2
1.4 | ®opma npoMe;KyTOYHOM aTTeCTANH 2 3a4eTr
2
2 CamocrosiTeJibHasi padoTa 00y4Yaluuxcsi 34 36
3 O01as Tpy10eMKOCTh yac 72 72
3.e. 2 2
JL1st 04HO0-3204HOM GopMbI 00yUeHUsI:
No Bunel yueGHOI nesTenbHOCTH Cemectp
/11 Bcero 7
1 KonrakTHasi pa6oTa 00y4arommxcs ¢ npemnojaaBarejiemM 16 16
B TOM YHCIIE:
1.1 | 3ansTHSA JEKIIHOHHOT0 THUIA 4 4
1.2 | 3aHsATHA CEMMHAPCKOI0 THIIA, B TOM YHCIIE: 8 8
CemuHapbl
JlabopaTopHbie pabOThI
ITpakTHyeckue 3aHsTHS 8 8
1.3 | KoncyabTanumn 2 2
1.4 | ®opma NpoMe:KYTOUHOM aTTeCTALMHI 2 3a4er
2
2 | CamocrosiTesibHAs paboTa 00y4Yarommxcsi 56 56
3 | Obmasi Tpya10eMKOCTH yac 72 72
3.e. 2 2
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5. Conep:xaHue TUCUMIIMHBI (MOYJIf1), CTPYKTYPHMPOBAaHHOE MO TeMaM (pa3jieiaM) ¢ YKa3aHHEM OTBeJIeHHOI0 Ha HUX KOJIMYeCTBA aKaJleMH-

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTUC

Aucm 6 u3z 48

YeCKHUX YaCOB M BU/JI0B YUeOHBIX 3aHATHI
QOunas popma o0yueHust

Bunpl yaeOHBIX 3aHATUN U (HOPMBI UX MIPOBEACHUS
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HOIro moaxo-
HOOPHUEHTHPOBAHHOTO
Ja KaK OCHO- | yo5xoma k ynpaBiieHH0
BbI PA3BUTHUSA | 1.2. . OCHOBHBIE TOHATHSA
OpraHU3alUK | ¥ KaTerOpUM MPOEKTHOH
nearebHoCTH B ITMY
1.3. TexHonornueckue u
TPOYKTOBBIC HHHOBAIIUH
B I'MY
3,4,5,6/7 Tema 2. OCHOBHBIE 3Ta- 4 Jlexims- 6 Pemenne
II6I IIOATOTOBKU U pea- uH}opMaLHsL 3aja4 " BbI-
JU3AIUH TPOEKTa HOJIHCHHC
2.1. DTansl NPOEKTHOM fpakride-
JesaTelbHOCTH. B ITMY CKHMX 3a/laHnH
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Bunbl yueOHbIX 3aHATUN U POPMBI UX MPOBEACHUS
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= = gz © = B 5 O = =
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= o = = E S E = 2 op =840 Sl
2.2. CoBpeMEHHBIE METO-
IIBI YIIPABIICHHUS TIPOCKTOM
BI'MY
2.3. [TapameTps! OLIEHKH
KauecTBa MOJyYSHHBIX B
X0J1€ IIPOEKTHOM JNEATEIIb-
HOCTHU PE3yJIbTaTOB
Texyuuit KOHTPOJIb ycIe-
BaemocTH 1
7,8,9,10,11,12, Tema 3. Ornenka 3¢ dex- - 16 16 Pemrenue 3a7a4, MOArOTOBKA
13,14,15/7 TUBHOCTH YIIPaBJIEHUS bauu-omnpoc, K KOHTPOJIbHBIM TOYKaM
pecypcamMu MpoeKTa u BBIITOJTHE-
OpraHnu3ariMOHHBIMU U3- HUE HpaK_
MCHCHUAMH THYECKHUX
Texkyluii KOHTPOJIb ycIie- sanaHuii,
BacMOCTH 2 3600 Keii-
Texymuii KOHTPOJB ycIe- p p
BacMOCTH 3 cos
16/7 I'pynnoBas koHCyIbTALUS 2
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TYPU3MA " CEPBUCA»
Aucm 8 uz 48

Bunbl yueOHbIX 3aHATUN U POPMBI UX MPOBEACHUS

<
= KonraktHas paboTa ¢ npenoaBareiaem
3 2
2 HaumMmenoBanne teM &)
33 o = ® = =
: Hanmenosa- JIEKITUH, paKTHYe- ) = = = 4 < =
[S) < <
5 HHE pasjena | CKux pabot, nmabopa- | S E)( i E»( 2 - § g g §(
= ) o) 3]
2 U MOJTyJIst TOPHBIX PabOT, cCeMH- = Q S 9 Q é = G- 2
o napos, CPC = % § @ % 3 g |5 5 = §
= = < = SHRY = E 5 5 < = <
= = s = g = S BE & 2 s 5 - =
on =] a g S o a g = = g o | O o,
= S = = B S B = Y o B s 30O (S]
17,18/7 3amuTa UHIMBUIYAJIbHOTO 2 [Ipesenra- 20 [ToaroroBka Marepuana K
(TpymnIoBoro) mpoekta 1IUs IPOEK- IPYIIIOBOMY TIPOEKTY.
Tekyluii KOHTPOJIb ycIie- Ta

BaemoctH 4

IIpomexxyTodHas atTecra-
s — 2 Jaca 3a4eT

OuHo-3204Has

¢popma o0yuen

ud

7

dopmupoBa-
HUE ITPOEKT-
HOTO MOJXO0-
Jla KaK OCHO-
BBl Pa3BUTHUS
OpraHu3auu

Tewma 1.BBenenue B npo-
€KTHYIO JeSITeITbHOCTD

1.1. DBosrouust NpOEKT-
HOOPUCHTUPOBAHHOTO
MOJIX0/1a K YIPABICHUIO
1.2. . OCHOBHBIE IIOHATHUSA
Y KaTerOpPHH IPOCKTHOM
nestensHoCcTH B IMY
1.3. TexHONOrN4YECKNE U
MPOAYKTOBBIC HHHOBAIUH
BI'MVY

2 00630pHas npo-
OieMHast JIeK-
s
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA PIyTUC

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 9 u3z 48

Howmep nenenu cemectpa

Hanmenosa-
HHE pas3jena
U MOJYJS

HaumeHnoBanue tem
JIEKUUH, TpaKTHye-
CKHX pabor, rabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunbl yueOHbIX 3aHATUN U POPMBI UX MPOBEACHUS

KonrakTHas paboTa ¢ mpenojasareinem

®opma nposeaennst CPO

dopma npoBeeHus
MPAKTUYECKOTO 3a-
HATUS
[TpomexxyTouHas
aTTecTarusl, ax.
CPO, akan.yacoB

Koncynpranuu, ak.

dopma npoBeieHUs
[TpakTrdeckue 3aHs-
THsI, aKaJ[.9aCOB

gac

Jleknun,akag.gac.
JIEKIIUHU

Tema 2..OCHOBHBIE 3Ta-
I1bI IOATOTOBKM U pea-
JIM3alMH [IPOEKTa

2.1. Dransl mpoeKTHOU
neaTebHOCTH B TMY

2.2. CoBpeMEHHbIE METO-
JIbl YIIPABICHUS IPOEKTOM
BI'MY

2.3. [TapameTps! OLIEHKH
Ka4yecTBa MOIy4YEeHHBIX B
X0J1€ IIPOEKTHOM JEATEIIb-
HOCTH pe3yJIbTaToB.
Texyuuit KOHTPOJIb ycIe-
BaeMocTH 1

2 Jlexnus- 2 Pemenue 3agau 10 Pemenue 3agau
nHpOpManUI

Tema 3. Onenka 3¢ dek-
TUBHOCTH YIPABJICHUS
pecypcamMu MpOeKTa U
OpTraHM3aI[IOHHBIMH W3-
MEHECHUSAMHI

Texkymuii KOHTPOJb ycIe-

4 O0cyxIeHue POSKTOB, BbI- 20 Pa6ota B OBC, 0600m1eHe
IMOJIHEHHUE MPaKTUIECKUX JICKIMOHHOTO MaTepraa
3aJlaHui, pa3dop KecoB

© PI'YTUC




OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 10 uz 48

Bunbl yueOHbIX 3aHATUN U POPMBI UX MPOBEACHUS

<
= KonraktHas paboTa ¢ npenoaBareiaem
: c
2 HaunmenoBanue tTem @)
> . = = = =
= Haunmenosa- JICKIUH, MpaKTUye- . ) = s 4 ) =
[S) < <
5 HHE pasjena | CKux pabot, nmabopa- | S E)( i E»( 2 - § g g §(
=6 ) o) 3]
2 U MOJYJS TOPHBIX PabOT, cCeMH- = Q = 2 Q é = 55| g 2
=} o =R : =}
o napos, CPC < 2. 8Z | &8 S | 5= | 5 &
= = = g s =T = 5| £ =
= < = - S = = o B < <
=) = s = £ = = E 5 5 S 0 - =
) > = 2 . o % = = 5 0 @) =
o o 35 o Z S o9 &F )
() ~ (e~ o = d
= S EE | & 5 ¥ 5 E s j§ O S
BaeMOCTH 2
Tekyluil KOHTPOJIb ycIie-
BaeMoCTH 3
7 I'pynnoBast KOHCYyJIbTALUS 2
7 3amuTa HHIABUIYAITEHOTO [Tpe3eHTariust MPOEKTOB 26 Pabora B OBC, 06001IeHne
(TpynmoBoro) mpoekra 2 JEKIIMOHHOTO MaTepraia,
Texymmii KOHTPOIIb ycIe- MOArOTOBKA MaTepHaia K
Baemoct 4 TPYIIIOBOMY IIPOEKTY.
7 IIpomexyTouHas aTTecTa-
M — 2 Jaca 3a4eT
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
y‘—[PE)KHEHI/IE BBICIIIET'O OBPA3OBAHIISI

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 11 uz 48

6. IlepeyeHb y4eOHO-MeTOAUYECKOT0 olecHeYeHHsl ISl CAMOCTOSITEIbHON PadoThI
00y4aIOIIMXCA MO TUCHUILTHHE (MOLYJTI0)

JInst caMoCTOsITeNnbHONM pabOThI M0 AMCHUITIMHE 00yJaroIecs HCIOIb3YIOT CIeayIomee
y4eOHO-MEeTOJMUecKoe 00ecieueHHe:

1.Pecypcsl mHGOPMAIMOHHO-TEIIEKOMMYHUKAIIMOHHOW ceTH VHTEepHET, B TOM 4HMCIIE:
http://znanium.com/, >xypHaJjibl OTKPBITOTO JOCTYIIa, CIIOBAPU U CIIPABOYHUKH, SJIEKTPOHHBIC

OMOIMOTEYHbIE CHCTEMBI, MHPOPMAIIMOHHBIE CIIPABOYHBIC CUCTEMBI.
2.251eKTpOHHO-0MOIMOTEYHAsl cucTeEMa Y HUBEPCUTETA.

(ouno-3a0unas -10 u.)

Tema 3. Ouenka 5¢-
(eKTUBHOCTH yIIpaBJie-
HUS pecypcamMy TpOeK-
Ta ¥ OpPraHu3allOHHBI-
MU HU3MEHEHHUSIMHU (04-
Has ¢opma 16 dacos;
o4HO-3a0uHast — 20 4.)

3ammTa MHIUBHUIYah-
HOTO (TpymImoBoro)
npoekTa (o4yHas dopma
20 gacoB; 3ao4Has :- 26
4., OYHO-3a04YHas1 — 26

q.)

Ne | Tema, Tpyn0eMKOCTH B Y4yeOHO-MeTOAMYECKOE 00ecTieUeHHe

n/n aKaj.4.

1 |Tema 2. OcHOBHbIC 8.1. OcHoBHas JInTepaTypa
3Tambl TMOJATOTOBKU H 1. Tlortamesa, I'. A. YmpaBneHue mnpoekTamu (TPOEKTHBI
peaiM3aliii  MPOCKTa | MEHEDKMEHT) : yaeOHoe mocodue / I'. A. Tloramesa. — Mockga :

NH®PA-M, 2024. — 224 c. + Jlon. matepuansl [DJIEKTPOHHBII
pecypc]. — (Boicuiee obpasosanue). — DOI 10.12737/17508. -
ISBN 978-5-16-019053-2. - Tekcr : anektpoHnbid. - URL:
https://znanium.com/catalog/product/2084497

2. Hurenanze, [. 1. Yupasnenue npoekramu : yueOnuk / [1.

J. Hwrenagze. — MockBa : UHOPA-M, 2024. — 361 c. —
(Beiciree obpazosanne). — DOI 10.12737/1817091. - ISBN 978-
5-16-018658-0. -  Tekct anektpoHHsii. -  URL:
https://znanium.com/catalog/product/2091376

3. VYnpaBieHue WHHOBAIIMOHHBIMHM MPOEKTaMU : ydeOHOe

noco6ue / B.JIL. TTonos, H./I. Kpemnes, B.C. Kosmios [u ap.] ; mox
pen. B.JL. TlomoBa. — Mocksa : UHOPA-M, 2022. — 336 ¢c. —
(Boicmee obpazoBanue: bakanaspuar). - ISBN 978-5-16-010105-
7. - Teker JJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1859992

8.2. JlonosinuTeIbHAS JIUTEPATypa

1. Tuxomupona, O. I'. YnpaBineHue npoekTaMu: IPaKTUKYM :
yuebHoe nocodue / O.I'. TuxomupoBa. — Mocksa : UHOPA-M,
2023. — 273 c. — (Beicuiee obpazoBanue: bakanaspuat). — DOI
10.12737/17635. - ISBN 978-5-16-011601-3. - TekcT : 3/IeKTPOH-
HbIi. - URL: https://znanium.com/catalog/product/1893799

2. YnpaBieHHe WHBECTUIIMOHHBIMU MPOEKTAMH : YYeOHHK /
A. M. TI'y6epnatopos, A. . Hanunos, JI. A. Eroposa, O. 1O. Ep-
MoJIoBcKas [u ap.]. - MockBa : M3naTenscko-Topropasi Kopropa-
s «JlamkoB u K°», 2023. - 362 ¢. - ISBN 978-5-394-05625-3. -

Teker IIEKTPOHHBIN. - URL:
https://znanium. ru/catalog/product/2133557
1.

7. ®OoH/I OLIEHOYHBIX CPEACTB /ISl MPOBEACHUS TeKylIell W MPOMEeKYTOYHOH aTTeCTALMH
00y4arouUXcs Mo JUCHHUILIHHE

7.1. IlepeyeHb KOMIETEHIHII C YKa3aHHEM 3TaNoB UX ()OPMHPOBAHHUS B MpoLecce 0CBOe-
HUs1 00pa30BaTeJbHOI NPOrpaMMbl

No | Uunekc | Conpepxanue
I | KOMITe- | KOMIIETCHIINH,
TEHUUU, | HHAUKATOP

Pa3zgen nmuciu-
IUIMHEI, 00ec-
EeYUBAIOIINI

B pesynbrate n3ydeHus pasaena IUCIHUILTMHBI, o0ec-
MeyrBaroniero GopMupoBaHUE KOMIIETEHLIUHU, HHIUKAa-
TOP NOCTHKECHHUSI KOMIIETCHIIMN 00yYarOIUics 10J1-
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®E[IEPAJIbHOE TOCYIAPCTBEHHOE BIO[IXKETHOE OBPA3OBATE/TbHOE CMK
Vi _ YYPEXIIEHME BBICIIIETO OBPA3OBAHSI PTYTUC
Y «POCCUNCKUN TOCYOJAPCTBEHHbBIV YHUBEPCUTET
K ) TYPU3MA "1 CEPBUCA»
| Aucm 12 usz 48
WH/IMKA- | JIOCTHXKCHHS |3Tarbl (POPMHU- KCH:
TOp J10C-| KOMIIETEHLIMU | POBAaHHE KOM- 3HATh YMETh BJIAJICTh
THKCHUS NICTCHIUH, UH-
KOoMIIe- JUKATOP J0C-
TEHIHH TH)KEHUS] KOM-
TIeTEHITNH
YK-2 | cnocoOeH onpeaensaTh Kpyr 3a/1a4 B paMKax MOCTaBJICHHOH IIeIH U BBIOUPATh OTITH-
MaJbHBIE CIIOCOOBI X PEIICHUS, HCXOIs U3 JCHCTBYIONIUX MIPABOBBIX HOPM, UMEIO-
IIUXCS] PECYPCOB M OTPAHUYCHUN
YK-2.3. - | Bce Tembl HEOOXOIMMBIC | AaHAITU3HPO- METOJMKAMHU Pa3-
OLICHUBACT JUISL OCYIIECT- | BaTh allbTep- pabOTKH e U
pelieHue 1o- BJICHHS IIPO- | HATHBHBIC Ba- | 3a/1a4 [TPOEKTA;
CTaBJICHHBIX (deccroHanb- | pHAHTHI pelie- | METOJaMH OIICH-
3aJad B 30HE HOM JesTeNb- | HAW U1 TOC- | KU TPOJIOTDKHU-
CBOCH OTBET- HOCTH TIPaBO- | THXKCHUS Ha- TEJILHOCTHU H
CTBEHHOCTH B BBIC HOPMBI M | MEUEHHBIX PE- | CTOMMOCTH TIPO-
COOTBETCTBUH METOJIOJIOTH- | 3YJIbTATOB; €KTa, a TAK¥Ke I10-
C 3aruIaHupO- YeCKHe OCHO- | pa3pabarbIBaTh | TpEOHOCTHU B pe-
BaHHBIMU pe- BBI IPUHATHUS | IJIaH, ONIpelie- | cypcax
3yJIbTaTaMu yIpaBlieHYe- | JISITh LIEJIEBHIC
KOHTPOJIS, CKOTO pellie- | ATarbl U 0C-
npu  HEoOXo- HUS HOBHBIC Ha-
JTUMOCTH KOp- NpaBJICHUS pa-
PEKTHpPYET 00T 10 TIPOEK-
Croco0bl  pe- Ty
IICHUS 3a7a4
[1K-3 | cmoco0OeH KCIoNb30BaTh COBPEMEHHBIE METObI YIIPaBICHUS MPOEKTOM, HAlpaBJeH-

HBIC Ha CBOCBPEMCHHOC ITOJYUCHUC KAYCCTBCHHBLIX PE3YJIbTAaTOB, OMPCACIICHUEC pPUC-
KOB, 3(1)(1)CKTI/IBHOG YiipaBJICHHUEC peCypCaMU, TOTOBHOCTDH K €TI0 pCaJin3allun € UCIIOJIb-
30BAHUCM COBPCMCHHBIX MHHOBAIIMOHHBIX TEXHOJIOTHI

I1K-3.1 - npo-
eKTUpPYET pe-
IICHHEe  KOH-
KpEeTHOM  3a-
Jla4M MIPOEKTAa,
BbIOMpas omn-
TUMAaJILHBIN
croco0

peuieHus

c€c

Bce Temnl

OCHOBHEIC
MOHATHS U
KaTeropuu
MPOEKTHOM
JIeSITeIbHOCTU
BIMYVY;
OCHOBHEIC
JTamnkl IOAro0-
TOBKH U pea-
JIU3aIH Po-
€KTa;
napameTpbl
OIICHKM Kaue-
CTBa MOJIy-
YCHHBIX B XO-
JIe TIPOEKTHOM
JIeSITEIbHOCTHU
pe3yJIbTaTOB.

NPUMEHSATH
COBpPEMEHHBIE
METOJbI
YIIPABJICHUS
IIPOEKTOM B
I'My.

HaBbIKaMU OLIEH-
K1 3¢ (HEeKTUBHO-
CTH YIIPaBJICHUS
pecypcamu 1po-
€KTa U OpraHu3a-
LMOHHBIMU H3Me-
HEHUSIMHU.
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE

YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 13 uz 48

7.2. Onucanue nMokasareJieil U KpUTepueB OLIEHUBAHUS KOMIIETEHIIMI HA Pa3HbIX ITanax
X (opMHPOBaHNS, ONIMCAHUE IIKAJ OLleHMBAHUS

Pesynbrar 00yueHus
10 THCIMIUINHE

Tloka3arenn oreHu-
BaHUS

Kputepuii onennBanus

Ortan 0CBOEHUI
KOMIIETEHIINU

3HaHHEe HEOOXOIUMBIX
JUISE  OCYIICCTBIICHUS
npoecCHOHABLHOM
JESATCIIBHOCTH  IPaBo-
BBIX HOPM B METO0JI0-
THYECKHX OCHOB IIPH-
HATHUS YIPABICHYCCKO-
IO pPeIICHUS.

YMeHue  aHaIM3HPO-
BaTb AJbTCPHATHBHBLIC
BapUaHTbhl  PCELICHUH
1A OOCTHUKCHHA Ha-
MEUEHHBIX  pe3yJbTa-
TOB;  pa3pabaThIBaTh
IUIaH, ONpPENENATh IIe-
JICBBIC JTaIllbl U OCHOB-
HbIe HAIpaBICHUS pa-
00T 1O MPOEKTY.

Brnanenne Meronuka-
MU pa3pabOTKH LENU U
3a/a4 TPOEKTa; METO-
JJlaMHU OLIEHKU TPOJOJI-
KUTCIIBHOCTH M CTOH-
MOCTH IPOEKTa, a TaK-
ke MOTpeOHOCTH B pe-
cypcax.

pelieHue 3a1a4d u
BBITIOJIHEHUE TIPaK-
TUYECKUX 3aJIaHuH,

pa3bop Kekcos,
TpyNHoBO# (MHIU-
BUJTyaJIbHBIN) IPOEKT

CTyleHT [J1IeMOHCTpUDPYET
3HaHUE HEOOXOIUMBIX IS
ocymiecTBieHus:  mpodec-
CHOHAJIBHOM J1eATEeIbHOCTH
MIPAaBOBBIX HOPM M METOI0-
JIOTMYECKUX OCHOB IPHHS-
TUSL YIPaBICHYECKOTO pe-
IICHUS.

CTyneHT Je€MOHCTpUpPYET
yMEHHE aHAJIM3UPOBAThH
abTEPHATUBHBIC BAPHAHTBI
pELICHUI ISl TOCTHIKCHUS
HAMEUYCHHBIX PE3yJIbTAaTOB;
pa3zpabaThiBaTh IUIaH, OI-
pEAeNATH LIENIEBbIC ITAIBI U
OCHOBHBIC  HAIPaBJICHUSI
paloT Mo MPOEKTY.

CTyneHT JIeMOHCTpUpYET
BJIaJICHHE TIPAKTUICCKUMHU
HaBBIKAMU HCIIOJIb30BAHUS
METOJIUK Pa3pabOTKH LIEeTu
U 3ajJlad MPOEKTa; METOJIOB
OILIEHKH TPOJODKUTENEHO-
CTH M CTOMMOCTH IIPOEKTa,
a TakkKe MOTPeOHOCTH B
pecypcax UCHOIb30BAHUS.

3aKperuieHue CIo-
COOHOCTH OIICHH-
BaTh pPEIICHUE T10-
CTaBJICHHBIX 3a7a4
B 30HE CBOEH OT-
BETCTBEHHOCTH B
COOTBETCTBUU C 3a-
TUTAHUPOBAHHBIMU
pe3ynbTaTaMH KOH-
TPOJIsA, TPU HEOOXO-
JTUMOCTHU KOPpeK-
THUPOBATH CIIOCOOBI
pelieHus 3aaaq

3HaHHE OCHOBHBIX IIO-
HATUA W  Kareropuu
MPOEKTHOW JEeATEIbHO-
ctu B I'MY; OCHOBHBIX
STAIlOB IIOJATOTOBKU H
peanu3auuu  MPOEKTa;
MapaMeTpoB  OLEHKHU
KaueCTBa IOJIYYEHHBIX
B X0JI€ ITPOEKTHOM Jes-

TEJIBHOCTH  pe3yJbTa-
TOB.
YMeHue - NpUMEHSITh

COBPEMEHHBIE METO/IbI
yIpaBJIeHUs] MPOEKTOM

pelIeHne 3a1a9 u
BBHITIOJTHEHHE MPaK-
THYECKNX 3aJlaHuH,

pa3bop Keicos,
rpynmnoBoi (MHIU-
BUJTyalIbHBIN ) TPOEKT

CTyaeHT J1€eMOHCTpPUpPYET
3HAaHUE OCHOBHBIX IOHATUHN
U Kareropmd NpOEKTHOU
nesrensHocTH B IMYVY; oc-
HOBHBIX 3TallOB MOJATOTOB-
KM U peaJli3aluu NPOEKTa;
[IapaMeTpOB OLIEHKH Kaue-
CTBa IIOJIyYCHHBIX B XOJI€
IIPOEKTHOM  JIESITEIBHOCTH
pe3ynbTaTOB.

CTyneHT  JI€MOHCTPUpPYET
YMEHUE IPUMEHATH COBpE-
MEHHBIE METOJbl YIpaBlie-

3akperuieHue CIo-
COOHOCTH MTPOEKTH-
pOBaTh perIeHne
KOHKPETHOH 331241
MIPOEKTa, BbIOUpast
ONITUMAJIbHBIN CIIO-
co0 ee penreHus

© PTYTUC




®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/IbHOE CMK
ﬁ@ _ YUPEXIEHVE BbICIIETO OBPA3OBAHVI PIYTUC
N «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA V1 CEPBVICA»
Aucm 14 usz 48

BI'MY. HUs TpoekToM B MY,
Bnanenue HaBbIKaMu CTyIeHT 1eMOHCTpUpPYET
omeHKu 3 HeKTHBHO- BJIaJICHUE HABBIKAMHU OLICH-
CTH YHOpaBIIEHUS pe- k# 3 PeKTUBHOCTH yIIpaB-
cypcaMH TpOEKTa | JICHUS pecypcamMu MPOCKTa
OpraHU3aIMOHHBIMU Y OPraHU3alMOHHBIMH W3-
W3MCHCHUSIMHU. MEHEHUSIMHU.

Kpurepun u mkajia oeHUBaHUS OCBOCHUS 3TANOB KOMIIETEHUMH HA MPOMEXKYTOY-
HOH aTTecTanuu
HOp?II[OK, KpI/ITepI/II/I 1 IIKaJIa OLICHUBAHUS OCBOCHHUS OTAIIOB KOMHCTCHHI/Iﬁ Ha HpOMe-
AKYTOYHOM aTTeCTALIMU ONPEIEISIeTCs B COOTBETCTBUU € [lon0keHreM 0 MpOBEAEHUN TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOUHOM aTTECTAIMK OOYYaIOIIUXCs M0 00pa30oBaTeIbHBIM
IporpaMMaM BBICIIIEr0 0Opa3oBaHMs — MporpaMmam OakajaaBpHara, mporpaMmmaM MarucTpary-

pBI, peamu3yeMbiM 10 (eaepaibHbIM TOCYAapCTBEHHBIM OOpa30BaTCIBHBIM CTaHIAPTAM B
OI'BOY BO «PI'YTUCH».

Buabl cpeacTB oneHUBAHNS, IPUMEHSEMbIX IIPH MPOBEJICHUN TEKYILIEro KOHTPOJIS
U IIKAJbl OUEHKU YPOBHSI 3HAHMH, YMEHMH W HABBIKOB NPH BBINOJHEHUHM OTAEJIbHBIX
(¢opM TeKkyLIero KOHTPOJIS

Cpe,I[CTBO OICHUBAHHUA — PCIICHUC 3a/1a4 U BBIITOJIHCHHUC ITPAKTUICCKUX 3aJaHuM
IIIkana ouneHkn YPOBHsA 3HaHHﬁ, yMe}mﬁ U HABBIKOB IIPUH pEHICHUH 3aa4 U BbI-
IMOJHCHHH MPAKTHYCCKHUX 3aJaHuM

Ilpenen puuTesb- 60 MuH.
HOCTH KOHTPOJIsI
Kpurtepuu onieHKkH | - TPaBUIBHOCTH U TIOJHOTA PEUICHHUS,

- HCIOJIb30BAHUE PA3IMYHBIX CIIOCOOOB peIIeHUs,
- BEpHBIN QITOPUTM PELICHUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpAIMsl YMEHUN U HABBIKOB

Iloxka3zaTenn oueH- Max 10 Gamros, min — 2 Gaiia
KH
9-10 6an110B o0e 3a/1a41 penIeHbl
7 — 8 6an10B OJIHA 33J]a4ya penieHa BEpHO, BO BTOPOM €CTh HECYIIECT-
BEHHBIE HEJJOCTATKU
5 — 6 6ay10B OJTHA 3aJlaya pelIeHa BEpHO, BTopasi PaBUJIbHO HavaTa
3-4 6anaa o0e 3a/1a4M IPaBUIbHO HAYAThI
2 das1a OJIHA 33/1a4a NPaKTUYECKH penieHa

CpencTBo olleHHBaHU — pa300p U peleHrne CUTYaIMOHHBIX 3a7a4 (KEHCOB)
IlIkana oueHKH YpOBHH 3HAHUN, YMEHHIl U HABBLIKOB IPH PELICHUU CHUTYALHOH-
HBIX 3aJ1a4 (KelcoB)

Ilpenen pumTean- Ot 20 10 40 MuH.
HOCTH KOHTPOJIsI
Kputepun onenkn — Obu10 c(HOPMYTHPOBAHO M TNPOAHAIU3UPOBAHO OOIb-
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Vi _ YUPEXIEHVE BbICIIETO OBPA3OBAHVI PIYTUC
N «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

Aucm 15 uz 48

IIMHCTBO ITPO0JIeM, 3aJI0’)KEHHBIX B Kelce (3a1aue);

— OBLIM TPOJEMOHCTPUPOBAHBI AJCKBATHHIC AHAIUTHYC-
CKHE METOJIbI ITpH paboTe ¢ HHPOPMAIIHECH;

— OBUTH HCIIOJIB30BAHbI JIOTIOJHUTEILHBIC UCTOYHUKU HH-
dhopmaruu 11 penieHus keica (3amayn);

— OBUTH BBITIOJTHEHBI BCE HEOOXOMMBIE PACUCTHI;

— MOJATOTOBJICHHBIE B XOJI€ PEIICHUS Keica JTOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHUSM K HUM TI0 CMBICITY U COJICPIKAHUIO;

— BBIBOJIbI 00OCHOBAHbI, APTYMEHTHI BECOMBEI,

— CcleJaHbl COOCTBEHHBIC BBIBOJBI, KOTOPHIC OTIMYAIOT
JTAHHOE PEIlICHHE Kelca OT IPYTruX pelieHui

Iloka3aTrean oueH-
KH

Max 10 6ayuos,
min — 3 6amna

9 - 10 6as10B

-TIOJTHBIA, 0OOCHOBAHHBIN OTBET C MPUMEHEHHEM HEO0XO0-
JUMBIX UCTOYHUKOB, IIOJIHOE COOTBETCTBUE KPUTEPHSIM OLICHKU

7 — 8 6aj110B

-HE COBCEM II0JIHBIM OTBET 110 IIOCTaBJIEHHON Npo0IieMe;

- ObUIN BBINOJIHEHBI HE BCE HEOOXOMMBbIE PacyeThl;

- He ObUIM c(OpMYIUpPOBaHBl U MpPOAHAIU3UPOBAHBI BCE
BOIPOCHI, 3aJI0KEHHBIE B Kelice

5—-6 6am10B

- HETIOJIHBIN OTBET;

- OBUIO MPOJIEMOHCTPUPOBAHO HEIOCTATOYHOE KOJIUYECTBO
AHATTMTUYECKUX METOJIOB TP paboTe ¢ HH(POpMaIUeii;

- He ObUIM TOJTOTOBJICHHBIE B XOJIe PEUIeHHs Keiica Bce
JIOKYMEHTBI, KOTOPBHIE€ COOTBETCTBYIOT TPEOOBAaHUSIM K HHUM TIO
CMBICITY ¥ COJIEp>KaHUIO;

- He OBUIM C/IeJIaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIE OT-
JIMYAIOT JAHHOE pelIeHUE Kelca OT IPYTUX pelieHni

3-4 day1a

HEIIOJIHEIA OTBET;

- He OBbLIM MPOJEMOHCTPUPOBAHBI a/1€KBATHBIE aHAIUTHYE-
CKH€ METOJIbI IIpU padboTe ¢ nHpopManuei;

- He OBbUTM MOATOTOBJIEHBI B XOJ€ pEIIEHHs Kelca JIOKY-
MEHTBI, KOTOPbIE COOTBETCTBYIOT TPEOOBAHUSAM K HUM IO CMBICITY
U COJIEP/KaHUIO;

- He ObUIM clenaHbl COOCTBEHHBIE BBIBOJbI, KOTOPHIE OT-

JIMYAIOT JAHHOE PELIEHUE Keiica OT IPYruX peleHui

Cpeocmeo oyenuganus - 6binOIHEHUE 2DYNNOBO20 NPOEKMA
IIIkana oeHKH YPOBHS 3HAHMH, YMEHHH U HABBIKOB IPU BbINOJHEHUH IPYIIIOBO-

ro MPOeKTa

[Ipenen IIUTETLHOCTH KOHTPOJIS 30 muH.

Kpurepun onenku

— ObUTIO c(hOPMYITMPOBAHO U TPOAHATUZUPOBAHO OOJIBIINH-
CTBO MPOOJIEM, 3aJI0’)KEHHBIX B TIPOEKTE;

— 6BI.]'II/I HpOHeMOHCTpI/IpOBaHBI ACKBATHBIC aHAJIUTHUYCCKHUEC
METO/IbI TP paboTe ¢ HHPOpMaIIHeii;

— 6BIJ'II/I HUCITIOJB30BAHBI OOIIOJIHUTCIBHBIC HUCTOYHUKU HWH-
dbopMaruu s peaau3aiuu rpyIrmnoBOro MpoeKTa;

— OBLITU BBITIOJIHEHBI BCE HEOOXOAMMBIC PACUETHI;

— IIOATOTOBJICHHBIC B XOAC BBIIIOJIHCHHUC HpOGKTa I[OKyMCH-
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Aucm 16 uz 48

JCPIKAHHIO;

Thl COOTBETCTBYIOT Tpe6OBaHI/I$IM K HHUM II0 CMBICIIY U CO-

— BBIBOJbI O6OCHOBaHBI, ApPTrYMCHTBI BECOMBI;
— CAC1IaHbI COOCTBEHHBIE BbIBO/bI, BBISIBJICHBI HCJOCTATKHU H
MPCAJT0XKEHBI ITPAKTUYCCKUC PEKOMCH AN

Iloka3arenu orieHKHu

max 15 dayuioB

0 6amioB IIPOEKT HE NOJTrOTOBJICH;
1-2 Gamna MOATOTOBJICH, HO TEMA PACKPHITA HE TOJHOCTHIO
3-4 bamna IIPOEKT MOArOTOBIIEH, HO COJACPKUT OIIMOKM U HETOUHOCTH
(hopMyIHPOBOK
5-7 GaioB IIPOEKT MOATOTOBJIEH, HO HE JOCTATOYEH 110 00BbEMY
8-10 GanoB IIPOEKT MOATOTOBJIEH, HO OTCYTCTBYET IPe3eHTalUs
11-12 6annos IIPOEKT MOJArOTOBJIEH, TEKCTOBAsI YaCTh COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO ITPE3EHTALlMs] YCIOBHA
13-15 Gayos BCe TPpeOOBaHUS COOJIIOICHBI, TPE3CHTAIIHS TOJTHOCTHIO pac-

KPbIBACT TCMY IIPOCKTA

Buabl cpeacrB oneHUBaHMS, IPUMEHsIeMbIX NP NMPOBeAeHUHN TMPOMEKYTOYHOI aT-
TeCTAUMHU, U IIKAJbI OUEHKH YPOBHS 3HAHMII, yMEeHNH W HABBIKOB NMPHU X BbINOJIHEHUH

dopma MPOMEKYTOUHOM aTTeCTaI[UU — 3a4eT

3adeT NpoBOAMUTCS B MUCHbMEHHOM BHJIE U BKiItoYaeT 1 Tect u 1 3amauy

IIpomexxyrounas
aTTecTanus

Kpurepuu onieHuBaHUs

IlokazaTenu oLieHUBaHUS

«3auer»

Tect - 20 BonpocoB

3anaua:

- TPaBWJIBHOCTh W TIOJHOTA perlle-
HUs,

- HCIIOJIb30BAaHHUE Pa3IMYHBIX CIO-
c000B pereHwus,

- BEpHBII aJTOPUTM pEIICHUS,

- 000CHOBaHHOCTH BBIBOJOB,

- JIEMOHCTpallisi YMEHUN U HaBbI-
KOB

20 mpaBUIIBHBIX OTBETOB - JIECSTh
OamnoB, 3auder; 18-19 mpaBUIBHBIX
OTBETOB - 9 0AJIJIOB, 3aYET;

— MMOATBEPKIAET oc-
BOCHHME <«3HAHHMEBOI)» COCTaBJISAIO-
el KOMITETEHIMH, MPEayCMOTPEH-
HBIX [IPOTrpaMMOil.
3agaua:

- 3aJjaya pelieHa MpaBUIIBHO U B
MMOJIHOM 0O0BEME,

- HCMOJb30BaHbl KaK MUHUMYM 2
Pa3IMYHBIX CITOcO0a pemIeHus,

- TIpUMEHEH BEPHBIA aJTOPUTM
perieHus,

- BBIBOJIBI 0OOCHOBAHBI U PACKPHI-
BAIOT CYTh U COJIEpKAHUE 3a/1auH,
- TOATBEP)KIAaeT OBJIAJICHUE yMe-

HUSMU U HaBBIKAMH B pPaMKax
KOMIIETEHIINM, TPEIyCMOTPEHHBIX
IIPOrpaMMoit

Tect — 20 BonpocoB

16-17 npaBUIBHBIX OTBETOB - § Oa-
J0B, 3a4eT; 14-15 mpaBWIBHBIX OT-
BETOB - 7 0aJII0B, 3a4ET

- B IIEJIOM IOATBEPXKIaeT OC-
BOCHHC «3HAHHUEBOW» COCTaBIISIO-
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el KOMIIETeHIMH, MPeayCMOTPEeH-
HBIX [IPOrpaMMOi.

3anaua: 3anaua:
«3auer»
- IpaBWIBHOCTb W IOJHOTA pelle- | - 3ajJada pelieHa B LEJOM  IIpa-
HUS, BUJIBHO
- HCHOJIb30BaHUE PA3JIUYHBIX CIO- | - HCIOJb30BaHbl KaK MUHUMYM 2
co00B pelIeHus, pa3IMYHBIX CrI0co0a pelieHus,
- BEPHBIN aJITOPUTM PEIICHUS, - QITOPUTM PEUICHHUS B IIEJIIOM
- 000CHOBaHHOCTH BBIBOJIOB, BEPHBIA,
- IEMOHCTpAlMsi YMEHUM W HaABbI- | - BBIBOJABI OOOCHOBaHBI, HO HE
KOB MOJIHOCTBIO PAaCKpPBIBAIOT CYTh U CO-
Jiep’KaHue 3a/1a4H,
- B ILEJIOM MPOJAEMOHCTPUPOBAHBI
HEOOXOJMMBIE YMEHHUSI M HABBIKU B
paMKax KOMIIETEHUHUH, MPeayCMOT-
PEHHBIX IPOTPaMMOM
Tect — 20 BonmpocoB 12-13 mpaBUIBHBIX OTBETOB.-6 Oai-
708, 3auder, 10-11 mpaBUIBHBIX OT-
BETOB -5 0aJuioB, 3a4eT
- TIOATBEPXKJIEHO OCBOCHHE «3Ha-
HHUEBON» COCTAaBIAIOLIEH  KOMIIEe-
«3aver» TEeHIIUM, TMPETyCMOTPEHHBIX TIPO-
IrpaMMOW, Ha MHUHHUMAJIBHO JAOIYyC-
THUMOM YpPOBHE
3agaua:
3anauva: - 337]a4a peuieHa, HoO HE B IMOJHOM
- MpaBWIBHOCTh U TOJHOTA perie- | o0beMe,
HUA, - QITOPUTM pEUIECHUs B LEIOM
- HCTOJIb30BaHUE PA3JIUYHBIX CIO- | BEPHBIH,
cO0OB pelIeHHUs, - BBIBOJIbl HEIOJIHbIE, CAEIAHbI 110
- BEPHBIN aJITOPUTM PEIICHUS, OT/ICJTLHBIM DJIEMEHTaM 3aJ[a4H,
- 000CHOBaHHOCTH BBHIBOJIOB, - TOATBEPXKACHO  OBJAJICHHE
- JIEMOHCTpAIMsl YMEHHI W HaBbl- | YMCHHSIMH W HaBBIKAMHU, TPEIY-
KOB CMOTpPEHHBIMU KOMITETEHIIUSIMU
porpaMMbl, Ha MHHUMAJIBHO J10-
MyCTUMOM YPOBHE
. Tect — 20 BonnpocoB MeHee 10 mpaBHUIBHBIX OTBETOB -
MOBTOPHOE TECTUPOBAHUE, HE3AUET
- HE MOJTBEPKIaeT OC-
BOCHHE «3HAHUEBOW» COCTaBIISIO-
el  KOMIIETEHLHUH, IIPEeayCMOT-
PEHHBIX IPOTPaMMOM
«He3auer» 3agaua: 3anauva:

- IpPaBUJIBHOCTb M IIOJHOTa PCUIC-

- 3aa4a HC pCUICHA,
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HUS,

KOB

- WCIOJIb30BaHUE PA3IMYHBIX CIIO-
c000B pereHus,
- BEPHBII aJITOPUTM PEILIEHU,
- 000CHOBaHHOCTb BBIBOJIOB,
- J€MOHCTpall¥sd YMEHUU U HaBbl-

- HE MOJTBEPXKIAET OCBOCHHUE
KOMIIETCHIIMM, TPEeIyCMOTPEHHBIX
MPOTrpaMMOit

7.3. TunoBble KOHTPOJIbHbIE 3aJaHUS WM HUHbIE MAaTePHUAJIbl, HEOOXOAMMbIe IJIsl OLlEHKH
3HAHM, YMeHMii, HABLIKOB M (WJIH) ONbITA JAeATEIbHOCTH, XaPAKTEPU3YIOIIMX 3TANbI
¢dopMupoBanusi KoMIeTeHIIMIA B IIpolecce 0CBOCHUS 00pa30BaTeIbLHOI MPOrPaMMbl.

Howmep Henenu

ceMecTpa

Pazgen OuCUMIIIMHEIL,
oOecrneunBaromui Gop-
MHUPOBaHUE KOMITCTEHITHH
(wm ee gacTH)

Bua u conepxanue
KOHTPOJIBHOT'O 33/1aHUs

TpeboBanus K BHIOIHEHUIO KOHTPOJIBHOTO
3aJaHus U CPOKaM Cavu

BBenenue B IpoeKkTHYIO
nesTenbHOCTh, OCHOBHBIE
OTallbl IOATOTOBKU U pea-
JM3aLUU IPOEKTa

Pemenue 3amay u BBI-
MOJIHCHUE  IIPAKTHYe-
CKMX 3aJaHuH

IIpaBUIBHOCTB pelIeHUs, UCIIOIb30BaHUE
Pa3IMYHBIX CIIOCOOOB pEIICHHSI, BEPHBIN
anroputMm permreHus — ot 0 1o10 6amios.

Onenka 3 QeKTUBHOCTH
yIIpaBJIeHHUs pecypcamu
NPOEKTa W OpraHu3alu-
OHHBIMH M3MEHEHUSIMU

Pemenue 3amau 1 BBI-
MOJTHEHHE MTPaKTHYe-
CKHUX 3aJaHui

[TpaBHIBHOCTD PEIIEHUsI, HCIIOIb30BAHHE
Pa3IUYHbBIX CIIOCOOOB PELICHUs, BEPHBII
anroputMm petienus- ot 0 1010 6amios.

Onenka 3 QeKTUBHOCTH
yIpaBlIeHHsI pecypcamu
MPOEKTa U OpraHu3aIu-
OHHBIMH U3MEHEHUSIMU

Pemenue 3amau u BBI-
MIOJTHEHHE TIpaKTHIe-
CKMX 3aJlaHUH,
pa3bop keiicoB

[TpaBHIBHOCTD PEIIEHUsI, HCIIOIb30BAHHE
Pa3IMYHBIX CIIOCOOOB PEIECHHSI, BEPHBII
aHFOpI/ITM peHIeHI/IH, AKTHUBHOC y‘IaCTI/Ie,
BBIJIBIDKCHHE HOBBIX UJICH, TBOPUCCKHI
MOJIXO/] K 3a/IaHHUSIM U pa3dopy CUTyarui -
ot 0 1010 Gammos.

3amuTa rpynmnoBoro npo-
eKTa

I'pynnoBoii npoekt
BBITIOJTHSIETCS] HA BBISAB-
JIEHHE YPOBHS O0CBOE-
HUSI TEOPETUIECKUX
3HAHUMU.

CTyIeHThl OTY4atoT
3amaHue (Ha rpymmy oT
5 4enoBeK), TOTOBSIT
JOKJIaJl, TPE3CHTALHIO
He MeHee 18 crmaiios.
Pabora BeImonHseTCS
Ha 18 Henene 5 cemect-
pa B aynuropun — 180
MUHYT.

[ToaroroBka mpe3eHTanMy MO T€MaM TpyT-
noBoro mnpoekrta. [IpoexT oneHuBaercs mo
5-Ti GanbHOW mIKalle. YUYHUTHIBAIOTCS OpH-
TUHAITBHOCTh WJEH, KAa4eCTBO U pa3HOOOpa-
3M€ MCIOJNB3YEMBIX METOJOB aHalnu3a H
pacdera, BO3MOXXHOCTb  HCIOJb30BAHHA
IIPOJIYKTa B PEaJIbHON KOMMEPUYECKON KU3-
HHU, TpardYecKoe HCIIONHEHHE MPOEKTa B
BHJIE IIpe3eHTauuu u3 20 ciaios.

OrneHka «OTIUIHO» TOAPa3yMEBAET MCIIOJN-
HEHHE TMPOEKTa C Y4YEeTOM BCEX NPEIbsB-
JICHHBIX TpeOOBaHMIA,

OIIEHKAa «XOpOLIO»— YaCTHUYHOE HCIIONb30-
BaHHE COBPEMEHHBIX METOAOB CO3JaHHS H
MIPOJBMXKEHUS TPOAYKTa HA PHIHOK, OLIEHKA
«YAOBJETBOPUTEIBHO» — HEHHTEPECHOE,
HEAKKypaTHOE HCIIOJIHEHHE IPE3CHTALN-
OHHOM YacTH NPOEKTa, HEAOCTATOUHAS pas3-
paboTKa UAeu U ee BOILIOLICHUSI.
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OreHKa  «.HEYJOBJICTBOPUTEIBHO»— Yac-
TUYHOE HWCIOJIHEHUE INPOEKTa, HEBO3MOXK-
HOCTh €r0 peau3allii B KOMMEpPYeCKOH
JICSITEIIBHOCTH

TecTbl Kk 3auery
1. ITpo€KT MOYKHO OIIPEACIIUTh KakK:
a) COBOKYITHOCTb MEPOIIPUSATUH, HAIIPABICHHBIX HA JOCTH)KEHNE YHUKAJIbHOM 1I€JIU U OIpaHU-
YEHHBIX 110 pecypcam U BPEMEHH;
b) cucremy uenel, pe3ynbTaToB, TEXHUUECKON U OpPraHU3allMOHHON JOKYMEHTAIMH, MaTepPH-
aJIbHBIX, ((MHAHCOBBIX, TPYAOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABICHYECKUX PEIICHUN U Me-
POTPUATHUH 110 UX BHIIOJIHEHUIO;
C) CUCTEMHBIN KOMIUIEKC IJIAHOBBIX ((PUHAHCOBBIX, TEXHOIOTUYECKUX, OPTraHU3AIIOHHBIX U
Ip.) JOKYMEHTOB, COJIEPKALIUX KOMIUIEKCHO-CUCTEMHYIO MOJIEIIb AEUCTBUI, HAlIpaBJIEHHBIX Ha
JOCTH>KEHHE OPUTMHAIBHON LIEIH.

.2. Okpyxkaro1as cpejia IpoeKTa — 3TO:

a) COBOKYITHOCTH (JaKTOPOB ¥ 0OBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINUX yJaCTHS B IIPO-
€KTe, HO BJIIMSIONIMX Ha MPOEKT U OCYIIECTBISIOMINX B3aUMOICUCTBUE C MIPOEKTOM U OT/IEIb-
HBIMH €T0 JIEMEHTaMU;

D) COBOKYITHOCTh BCEX YUaCTHHKOB ITPOEKTA U APYTUX QU3NUCCKUX U IOPHIUUICCKUX JIHII, 3aUH-
TEPECOBAHHBIX B €T0 Pe3yJIbTaTax;

C) COBOKYITHOCTh HE3aBUCHUMBIX XO3SUCTBYIOIIMNX CYObEKTOB, B3aUMOJICHCTBYIOIINX C YYACTHH-
KaMH IIPOEKTa HApsSIMYIO.

.3. CyOBeKThI, CAMOCTOSITEIFHO PEANH3YIOIINE AEATEIbHOCTD MO MPOEKTY WU JAEATEIbHOCTB,
pe3yJIbTaThl KOTOPOl BIMSAIOT HA MPOEKT (B3aUMOJIEHCTBYIOT C TPOEKTOM), — 3TO:

a) MaCCUBHBIE YUACTHUKH MIPOEKTA,

b) akTHBHBIC yYaCTHUKH MPOCKTA;

C) KOCBEHHbIE YUaCTHUKH ITPOCKTA.

4. PykoBonuTenb MPOEKTa OTHOCUTCS:

a) K aKTUBHBIM HETIOCPEACTBEHHBIM yYaCTHUKAM;

b) maccuBHBIM y4acTHHKAM;

C) MacCUBHBIM HEMOCPECTBEHHBIM YYAaCTHUKAM;

d) HemocpeICTBEHHBIM YYaCTHUKAM;

€) MacCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

5. NHumaTopom npoexTa sBIIseTcs:

a) CyOBeKT JesITeIbHOCTH, 3aNHTEPECOBAHHBIN B JOCTUKEHUH OCHOBHOM 11€7TU Pe3yIbTaTOB
IIPOCKTA;

b) yuacTHUK, OCyIIeCTBISIONMIA (HHAHCHPOBAHUE MMPOSKTA U 3aMHTEPECOBAHHBIN B JJOCTHXE-
HUU (PUHAHCOBBIX PE3YJIbTATOB MPOEKTA;CB) CYObEKT, SBISIONIUNCS HOCUTEIEM OCHOBHOM Hien
ITPOEKTA U UHUIIMATUBBHI T10 €T0 peaTnu3alnH.

6. [TonHbIii nepeueHb 6a30BBIX 3JIEMEHTOB YIIPABJICHUS IPOSKTOM BKIIIOUAET B ceOsl:
a) pecypchl, paboThl, pe3yNIbTaThI,

b) menn, pecypcel, paboThI;

C) BpeMsi, CTOUMOCTb, KaueCTBO;

d) pecypchl, paboThI, pe3yIbTaThl, PUCKH;
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e) eI U MEPOIIPUATHUA 110 UX JOCTHUIKCHHUIO.

7. K Buam ynpaBieHYECKON AESTEIbHOCTH OTHOCATCS:
a) aHaJu3;

b) mporuosupoBanue;

C) yder;

d) KOHTpPOJIB;

€) aIMUHUCTPUPOBAHHUE.

8. IlnannpoBanue — 3T0:

a) ompeJesieHre ONTUMAaIbHOTO Pe3yabTaTa MPH 3aJaHHBIX OTPAaHUYEHUSX BPEMEHU U pecyp-
COB;

b) onpenenenue myrei, METOIOB U CPEIICTB JOCTHIKECHHUS IOCTABICHHOM 11EITH;

C) YCTaHOBJICHUE CJIAKEHHBIX, COaTaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOLICHUN MEXIY y4acT-
HUKAaMH COBMECTHOTO TPYa;

d) cozmanue CTUMYIUPYIOIIUX YCIOBHI TPY/Ia, IIPH KOTOPBIX KaKIBIH pAOOTHHUK TPYAUTCS C
HOJIHOU OTIayeH.

9. OcHOBaHHBII Ha 3HAHUH OOBEKTHUBHBIX 3aKOHOB U OIBITE, BEAYIIUI K IPAKTUYCCKIM Pe-
3yJbTaTaM TBOPYECKHUIT aKT [[eJICHANPABICHHOTO BO3CHCTBUS CYObEKTa YIIPABJICHHS Ha 00BEKT
— 3T0:

a) yrpaBJIeHUE;

b) ynpasienue mpoekTom;

C) aIMUHHCTPHPOBAHUE;

d) koopauHanus;

€) ynpaBJIeHYeCKOe pelIeHHeE.

10. TepMuHaJIbHBIM IPOEKTOM MO>KHO Ha3BaTh:

d) TPOEKT CTPOMTENILCTBA ABTOMOOHMIBHOM JTOPOTU

b) mpoekT opraHM3anMOHHOTO Pa3BUTHS MPEIIPUITHS

C) mpoeKT 1o 6oprOe ¢ He3aKOHHBIM 000POTOM HAPKOTUKOB

11. TepMuHAIBbHBIE TPOSKTHI XapaKTEPU3YIOT:
a)  HEOTPAHWYCHHOCTDH COJCPKAHUS

b)  dYeTKOCTh U OMPENENEHHOCTh IENH

C)  rHOKOCTH OPraHU3AIMOHHON CTPYKTYPHI

12.. Pa3BuBarOmmmMcs IpOEKTOM MOXHO HAa3BAaTh:

a)  pa3paboTKy U BHeIApeHHE MH()OPMAIIMOHHON KOPIIOPATUBHON CHCTEMBI
b)  ympaBieHue CorHaIbHO-OKOHOMHUYECKUM Pa3BUTHEM METAIOIHCa

C)  CTPOUTENBCTBO MYTENPOBOJIA

13.. OTKpBITBIM MPOEKTOM MOKHO Ha3BaTh:

a)  pa3paboTKy M BHEAPEHHE KOPIIOPATUBHON HH(POPMAIHOHHON CHCTEMBI;

b)  ympaBieHue conuaaIbHO-3KOHOMHUYECKUM Pa3BUTHEM TEPPUTOPUATLHON CHCTEMBI
C)  CTPOUTEIHCTBO MYHHUITUITATHHOMN MOTUKINHHKH

14.. OrpaHUYEHHBIM COJIEP)KAaHUEM U KOHEYHOM 1IEIbI0 00J1a/1at0T:
d)  OTKPBITHIC IPOCKTHI
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b)  TepMuHaNbHBIE TPOCKTHI
C)  CIIOXHBIE IIPOEKTHI

15. Heorpanu4eHHBIM COJIepKaHUEM U KOHEUHOM IIeNbI0 00JIaIat0T:

d)  OTKPBITHIC IPOCKTHI

b)  TepMHHAIBHBIC IPOSKTHI

C)  MPOCThIE MPOCKTHI

d)  HHMKaKue U3 IIPOEKTOB, [IEPEYUCIICHHBIX BBIIIIE

16. HeorpaHn4eHHBIM COJICpPIKAaHUEM M HETEPMHHAIIBHBIMU LEISIMUA 00J1a/Ia0T:
d)  OTKPBITHIC MPOCKTHI

b)  TepMuHANbHBIE IPOCKTHI

C)  MacmTaOHbIC POCKTHI

17.. YcraHoBUTE COOTBETCTBUE

a) OCHOBHas KO-
MaHj1a

1. nroau M opraHu3aluy, OKa3bIBAIOLIME BIMSHUE HA YWIEHOB OCHOBHOM U
paciiMpeHHOW KOMaHJl U Ha XOJ paboT MO MPOEKTY, HO HE BCTYMAIOIIUE C
HUMH B [IPSIMOE COTPYTHUYECTBO

b) pacimpennas
KOMaH/Ia

2. Tpymma CIenuaIiCcTOB U OPraHU3aIil, HEIOCPEICTBEHHO PabOTArOIIIX
HaJI OCYIIIECTBJICHUEM ITPOEKTA B TECHOM KOHTAKTE IPYT C IPYroM

C) 3aMHTEpECo-
BaHHBIC CTOPOHBI

3.  Oosee oOmmMpHast, 4eM OCHOBHAS TPyIIa, OObEANHSACT CIEIHATNCTOB U
OpraHM3alH, OKa3bIBAIOIINX COJCHCTBUE YIEHAM OCHOBHOMW IPYIIBI, HO HE
YHaCTBYIOIIHUX HAIIPAMYIO B OCYHICCTBJICHUU IIPOCKTAa U AOCTHIKCHUH €TI0
nenen

18. Ycra"HoBuTE COOTBETCTBHUE:

a) MeranpoekT 1.  npoexTsl, peanuszyemble cpa3y B HECKOJIBKMX OOJACTIX IEATEIbHO-
CTH

b) Cmemannbie 2.  KOMIUICKCHBI TPOEKT, COCTOSIIUN M3 Psila MOHOIPOEKTOB M Tpe-

IIPOEKTHI OyroIuii MPUMEHEHUs] MHOTOIIPOEKTHOTO YIPaBJICHUs

C) Makpompoekr | 3.  1eJeBble MPOrpaMMbI, COJCPKAIINE MHOXKECTBO B3aHMMOCBSI3aHHBIX
MIPOEKTOB, OObEIMHEHHBIX OOIEH 1eNbI0, BBIJICICHHBIMH pecypcamMH U
OTIYLIEHHBIMU Ha UX BBIIIOJHEHUE BPEMEHEM

19.. MyJIbTUIIPOEKTHOE YITPABJICHHE OXBATHIBACT:

a) HECKOJIbKO OJIHOBPEMEHHO PEali3yeMbIX ITPOCKTOB

b)  oauH OGONBIION W CIOXKHBIN MPOEKT

C)  (QYHKIHMOHAIBHYIO JEATCILHOCTD M JCSITEIBHOCTD 0 YIIPABICHUIO MPOCKTAMHU

20 SBnsieTcs aM IEBEIONMEHT IPUMEPOM CHUCTEMBI YIIPABJICHHS TEPMUHAIBHBIM ITPOEKTOM:

a) nma
b) Her

21.. /leBeIONMMEHTOM MOYKHO Ha3BaTh:

a) mpuoOpeTeHHe 00BEKTA HEABMKUMOCTH IS CAMOCTOSITEIILHOTO UCTIOIb30BAHUS;

b)  crpouTenscTBO MacI000HHOTO 3aBOIA

C) mnpuobpereHHe 00BEKTA HEABMIKUMOCTH, €TI0 MOJACPHHU3AIINIO U TATBHEHIIIYIO apeH Y

22.. 3anonHuTe MPOMYCKU B TaOIHILIE:
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XapaKTepI/ICTI/IKa TPAAUIIUOHHOI'O YIIPABJICHUSA XapaKTepI/ICTI/IKa yHpaBJICHUA TPOCKTOM

CranumoHapHOe

®parmeHTapHoe

HuckperHoe

Cy0ObexTuBHOE

JInneiinoe

Bremmnee

Hecucremuoe

23.Bribepute Hanbosee NOTHBINA CIUCOK (a3, COrIaCHO MOJAENHU 3PENIOCTH YIPaBIECHUS MPOEK-
TaMU B OpraHU3alNU:

) MJIaHUPOBAHHUE, OPTaHU3AIUS, KOHTPOJIb;

b) cnyuaitHoe ucnonp3oBanue, GopMatbHOE IPUMECHEHHE, OPraHU3alM1, OPUCHTUPOBAHHbBIC HA
MIPOEKTHI;

C) ympaBlieHHE POSKTOM, ITPOrPaMMOi, mopTdernem.

24.. Kakoii U3 3JIeMEHTOB, COTJIACHO HHTETPUPOBAHHOMY TIOIXO/1Y, OTHOCHUTCS K COI[HOKYJTb-
TYPHBIM aCIIEKTaM:

a) pereHue mpooeM;

b) macrura0;

C) pacrnucaHus;

d) 6romKeTHI.

25.Kakoii u3 371€MEHTOB, COIJIACHO HHTEIPUPOBAHHOMY MOJIXOY, OTHOCUTCS K TEXHUYECKUM
aCIeKTaM:

@) OTYEThI COCTOSIHUS;

b) monuTHka,;

C) OXHJIAHUS KIIUCHTA;

d) ympaBieHne KOMaHI0M.

26. CornacHO TpaJULIMOHHOMY JIOTHKO-CTPYKTYPHOMY MOAXOAY K YIPaBJICHUIO IPOEKTaMH,
IIpeIoJiaraeTcs:

) MHTErpaIys MPOIECCOB MPOCKTHOTO YIIPABICHUS M CTPATETHYESCKOTO YIIPABJICHHS,

b) cucTemaruzaius MeTO/10B;

C) aHaJM3a 3aMHTEPECOBAaHHBIX CTOPOH, MPOOIIeM, pa3paboTKy JaepeBa Iieel mpoekTa, GopMmy-
JUPOBKY OCHOBHBIX MPEANOI0KEHUH 1 (aKTOPOB pHUCKa, ONpeIe]IeHHEe MoKa3aTesei nporpecca
U COCTaBJIEHUE JIOTUKO-CTPYKTYPHON CXEMBI IIPOEKTA.

27. TlonHblii nepevyeHb NOJACUCTEM YIPABJICHUS IPOSKTOM BKIIOYAET B CEO:

a) yrnpaBJieHUE coiepKaHUEM, YIIPaBICHHE MPOIOJKUTEIbHOCTHIO, YIIPaBIEHUE CTOUMOCTHIO,
yIIpaBJIEHUE Kaue€CTBOM, YIIPABIEHUE PECYPCaMU, YIIPABIEHUE PUCKAMU, HHTETPALIUIO IIPOEKTA;
0) ynpaBieHHe Coiep)KaHUEM, YIIPaBIeHHUE MPOJOKUTEIbHOCTbIO, YIIPABICHHE CTOMMOCTEIO,
yIIpaBJIEHUE Kaue€CTBOM, YIIPABIECHUE IEPCOHATIOM, YIIPABICHHE MaTEPHAIbLHO-TEXHUUECKIM
o0ecrnieueHreM, yrpaBieHHe KOMMYHUKAIUSIMU, YIPaBIeHUE PUCKAMU;

B) IUIAaHUPOBAHKE, OPraHU3ALMI0, KOOPINHALUIO, AKTUBU3ALINI0, KOHTPOJIb;

I') aHAJINU3, YUET, OPraHU3alfIo OCYIIECTBICHUS, aIMUHIUCTPUPOBAHUE, KCIIEPTU3Y, OyXTanTep-
CKUI U YIIPaBJIEHYECKUH YUET, TOPIH U KOHTPAKTHI, OTYETHOCTD, OLICHKY;

1) KOHLIETITYyaJIbHOE MTPOEKTUPOBAHKE, TPOSKTHBIN aHaIN3, peaTn3aliio MPOeKTa, MOHUTOPUHT
U KOHTPOJIb, 3aBEPIIECHNE IIPOEKTA.
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28.. ConeprkaHue IpoeKTa — 3TO:

a) COBOKYITHOCTb I1eJIeH, paboT U y4aCTHUKOB MPOEKTA;

0) mepeueHs 1elnei, paboT U pecypcoB MPOEKTA,

B) COBOKYITHOCTh IIOCTABIICHHBIX IEJICH U CBS3CH MEKIY HUMH;

T') IpeaMeTHas 00J1acTh, OrpaHUYEHHAsI pAMKaMH OKPY>KEHUS POEKTA.
29. Tlpu yrpaBieHUH MPOJODKUATEIIHOCTBIO IIPOCKTA UCTIONB3YETCS:
a) IepeBo 1eei;

0) cereBasi MaTPHUIIA;

B) CTPYKTypa CTOUMOCTH;

T') IEPEBO PEUICHUI;

) TpadyK JAEHEKHBIX TTOTOKOB.

30.. Komanga npoekra — 3T0:

a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B IIPOCKTE JIUII,

0) COBOKYITHOCTb JICUCTBYIOLINX KaK €IMHOE [EJI0€ YYACTHUKOB MPOEKTA, 00eCTIeUNBAOIIAs
0JT PYKOBOJICTBOM ITPOEKT-MEHEPKEPa JOCTHKEHHUE LIEJIeH TIPOCKTa;

B) IEPCOHAIT TIPOCKTA.

31.. B xauecTBe (pMHAHCOBOIO pe3yJbTaTa MPOEKTa MOKHO pacCMaTpUBaTh:

a) CTOMMOCTb IPOU3BEIEHHON MPOAYKIINH;

0) KocTHXKeHHe HeOOX0IMMOI0 COOTHOILIEHHS MEXy JOXOJJaMH U PacXo/1aMu;
B) BHEIPEHUE CUCTEMBI OI0JKETUPOBAHUS MPOEKTA.

32. BropkeT mpoekTa — 3TO:

a) ce0eCcTOMMOCTh MPOTYKIMH MTPOEKTa;

0) 00BeM Bcex 3aTpaT, HeOOXOIUMBIX M IOCTATOYHBIX JUIsl YCIIEIIHOM pean3alyy poeKTa;

B) CTPYKTYypa, COCTaB M 3HAYCHHUE CTaTell pacXo10B, HEOOXOJUMBIX JUIS PEeaTU3aINU IPOSKTa, 1
cTaTel J0X0/10B, BOSHUKAIOIINX B PE3y/IbTaTe IMPOEKTa.

33.. IlonHbIM IEpeUEHDb KIIFOYEBBIX aCMEKTOB Ka4eCTBA MIPOEKTA BKIIIOYAET B CeOs:

a) KauecTBO, 00YCIOBICHHOE COOTBETCTBHUEM PE3YIHTATOB MPOEKTA PHIHOYHBIM MOTPEOHOCTIM
U OKHJaHUAM, Ka4C€CTBO pa3pa60T1<I/1 158 HJ'[aHI/IPOBaHI/Ifl HpOGKTa; Ka4dC€CTBO BBIITOJIHCHU A pa60T;
KaueCcTBO PECYpPCHOT'0 00eCIeYeHHsI MPOEKTa,

0) KOHIICHTPAIIUIO YCUJIUH Ha yIOBJIETBOPEHUHU MOTPEOHOCTEH KIMEHTA, YIaCTHE BBICIIIETO PY-
KOBOJICTBA B POU3BOJICTBE MPOIYKIMH, IIOCTOSHHOE COBEPIICHCTBOBAHUE IIPOLIECCOB, CUCTEM-
HBIN IMOAXO;

B) TUITAaHWPOBAHHE KaueCTBa, 0OECIIeYeHe KaueCcTBa, KOHTPOIIb Ka4yeCcTBa, aHAIN3 TaHHBIX O Ka-
JeCTBeE.

34.. YopapieHue 3aKylKamMu TPeICTaBIIsIeT COOO:

a) NeSTENbHOCTh, HAIIPABJICHHYIO Ha MOUCK U BHIOOP MOCTABIINKOB HEOOXOJMMBIX PECYpPCOB,
YCTaHOBJICHUE C HUMHU JICJIOBBIX OTHOIIIEHUH, COTJIAaCOBAHUE JOTOBOPHON JOKYMEHTAIMH H
proOpeTeHue MpaB Ha UCTIOIH30BAaHUE PECYPCOB;

0) IesATeIpHOCTh, HATIPABJIICHHYIO Ha 00ecTieueHre paboT BCeMH HEOOXOIMMBIMUA MaTEePUaAITh-
HBIMH PECYpPCaMH P COOJIIOICHUH paHee 3alUIAaHUPOBAHHBIX CPOKOB U KaYeCTBa,

B) JIESATEILHOCTH 110 CBOEBPEMEHHOH JIOCTaBKEe MaTEpUATLHBIX PECYPCOB K MECTaM X HCIOJb-
30BaHUs, OPTraHU3AIHMIO UX TPUEMKH, BXOJIHOTO KOHTPOJIS, XpaHEHHsI U MTePEIayH B UCIIOJIb30-
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BaHHC.

35.. Yopanenue 3amnacaMu MpeACTaBIsIeT COOOM:

a) IEATEIbHOCTD IO MOUCKY U BEIOOPY MOCTABIIMKOB PECYPCOB, IO OPTaHU3AIMH U TIPOBEIE-
HUIO KOHKYPCOB (T€HJEPOB) Ha MOCTABKY, [0 YIPABICHUIO KOHTPAKTAMH U JOTOBOPAMH C IMO-
CTaBIIMKAMH, [0 OPTaHU3allUU TTOCTABOK, IPUEMKH, yueTa, KOHTPOJIS, XPAaHCHUS U TIepeadn
PECYPCOB B IIPOU3BOJICTBO;

0) COBOKYITHOCTb IPOLIEIYp, IPABUI U PabOT, HAIIPABICHHBIX HA 00eCIeYeHNEe ONTUMAIBHOTO
3amaca pecypcoB, HEOOX0UMOTO It OecriepeOOMHOTro MPOU3BOJICTBA PadoOT;

B) o0ecrieueHrne CBOEBPEMEHHOCTH [TOCTABOK.

36. B pamkax yrpaBieHHs] KOMMYHUKaUsIMU IPOEKTa B (aze pa3pabOTKU pEIatoTCsl TaKKUe
3aJjauy, Kak:

a) orpenenenrne MHPpOPMAITMOHHBIX MOTPEOHOCTEH YIaCTHIUKOB MTPOEKTA, TPOSKTUPOBAHKE
CTPYKTYPbI JOKYMEHTALUU U 0a3 1aHHbIX,

a Tak)Ke co3JaHue MpoeKkTa HHPOPMAIIMOHHON CUCTEMBI, BKIIIOYAIOIIEH CXEMBbI aIapaTHON 1
IIPOrpaMMHOM COCTaBIISIIOILNX;

0) pa3paboTKa TEXHUYECKOI'0 33/1aHus, pa3padOTKa TEXHUUECKOro POeKTa NH(HOPMAILIMOHHON
CUCTEMBI, CO3/JaHuE UHPOPMALIMOHHOM

CHCTEMBbI, BKJIIOUAIOIIEH annapaTHyio U IPOrPaMMHYIO COCTABIISAIOLINE;

B) OIpe/IeNIEHUE CTPYKTYpPHhI 0a3 JaHHBIX, pa3padoTKa MPOEKTa JOKAIbHON BBIYUCINTEIbHON
CeTH, BBIOOP MPOrpaMMHOT0 0OecreueH s, HaCTPOWKa MPOrpaMMHOT0 oOecreueHmsl.

37.. Ilpu aHanm3e U OILIEHKE PUCKOB MPOEKTA UCTIOIB3YETCS:
a) METOJl KpUTHYECKOT O yTH;

0) MeTon AepeBa peleHHI;

B) CUMILIEKC-METO/I.

38. CHU3UTH PUCKH MPOEKTA MO3BOJISET:

a) (yHKIIMOHAJILHO-CTOMMOCTHBIHN aHaNN3;
0) MeTo cOaaHCHPOBAHHBIX MTOKA3aTENECH;
B) CO3/IaHHE PE3EPBOB;

I') KaJIeHJapHOe TUIaHUPOBAHNE;

1) yripaBlieHHue KOH(IUKTaMU.

39. CyOKOHTPAaKTOPOM SBIISIETCS:

a) YJaCTHUK MPOEKTa, Oepymnii Ha ce0st 0053aTeNbCTBA Mepe]] KOHTPAKTOPOM 32 BBHITTOJTHEHUE
OTIENBbHBIX padoT, MpeAOCTaBICHUE MPOAYKIIMH WIH YCIYT;

0) yJacTHUK TIPOEKTa, KOTOPOMY JIEIETHPOBAHBI IIOJIHOMOYHS IO YIIPABICHUIO IEATEILHOCTBHIO,
HaNpaBJICHHON Ha TOCTH)KEHUE 1LIeel IPOeKTa;

B) IOPUIMYECKOE I (PHU3UIECKOE JIHIIO, SBISIOMICECS IMMOKYIIAaTEIeM HITH TT0JIb30BaTelIeM pe-
3yJIbTAaTOB MPOEKTA.

40.. [letanbHble pelICHHUs [0 OPraHU3aLMOHHON CTPYKTYpPE YIpaBJIEHHUs IPOEKTOM 3aKpeIlis-

FOTCSL:

a) B TIOJIOXKEHHUAX O CTPYKTYPHBIX MOJIPa3/ICICHUSAX, B JOIDKHOCTHBIX HHCTPYKIHUAX, MAaTpUIax
paszesieHus aAIMUHUCTPATUBHBIX 3371a4 YIIPaBICHHUS, CETEBbIX MaTpUIlax, NpodeccruorpaMmmax;
0) KaleHIapHBIX IUIaHAX, CETEBbIX Tpadukax u rpadukax ['anrra;
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B) TCXHUYCCKUX CHCI_[I/I(i)I/IKaHI/IHX, TCEXHUYCCKUX 3aJaHUAX U pa6oq1/1x IIPOCKTax.

Oc00eHHOCTH IPYNIIOBOI0 NMPOEKTA
Crynentsl paboTaroT B TpyNax oT TpeX A0 MSATH YETOBEK, BHITOIHSS CISIYIOIINE 3a/1a4H:
1. Co3nanue yueOHOM MOTHBAIIVH;
2. [IpoOy:xnenne B 00y4aromuxcs MO3HABATEIILHOTO HHTEPECa;
3. Pa3zBuTHe cTpeMiIeHUs K yCIexXy U 0J0OpeHuIo;
4. CHsATHE HEYBEPEHHOCTH B ce0e, OOS3HH CAENaTh OMMOKY U MOIYYUTh 32 3TO
[OpHIIAHUE;
5. Pa3BuTHe criocCOOHOCTH K CaMOCTOSITENIbHOM OLIEHKE CBOEH padOThI;
6. ®opMupoBaHUE YMEHUS OOIIATHCS U B3aUMOJIEHICTBOBATh C APYTUMHU
00yJaroIuMucs.

Keiicbl

Keiic 1 «Ynpasnenue kongpaukmamu npu peanuzayuu HayuHvix npOeKmoe»

Hayunas xopnopamus VSC — ouH U3 KpYIHEHIINX MUPOBBIX IPOU3BOAUTENEH MTPOTYK-
LU IS 3ApaBOOXPAHEHUs. PBIHOK NMPOAYKUMHU IJIs 3PaBOOXPAHEHMS COCTOUT U3 YeThIpex
CErMEHTOB: OO0JIbHUL], KIMHUUYECKUX J1a00paTopuil, yHUBEPCUTETOB U
MPOMBIIICHHBIX MPEANpUATHi. 52% 00BbeMa MpoJak MPUXOAUTCS Ha KIMHUYECKHE TabopaTo-
pun. JlaGopatopun HaxonsATcsl B OOJIbHUIIAX WM JAUArHOCTHUECKUX LIEHTpax, IJe MPOBOASTCA
aHaJIM3bl KPOBU U JPYTUE UCCIIEI0BAaHUS 110 HAPABICHUIO Jeyalux Bpadyeil. Bapuanus 1eH Ha
o0opyJ0BaHuE JUIsl KIMHUYECKUX J1a00opaTOpHii cocTaBiIseT OT 5 LEHTOB 3a npoOupky a0 195
TBIC.JIOJUL. 32 AaHAJIU3ATOP, BHIMOIHSIOMIMA OJHOBPEMEHHO 18 aHaIM30B KPOBH.

B nocnennue aecATuneTuss MHOTUE KpPYIHbIE KOPHIOPAIMK SHEPreTHKU U 00pabaThiBato-
el NPOMBIIUIEHHOCTH HAyajdd BBIXOJWUTh HA PBHIHOK MPOAYKIUHU JJs 3paBOOXPaHEHMS.
EliLilly, Dow Chemical, Revlon u E. I. Du Pont BknaasiBanu Bce
6ompiie cpeacts B HUP mo cozmanuto mpoaykToB aist 3apaBooxpanenus. B CILA mo 50% o6-
LICHALIMOHAJIBHBIX PAacXOA0B Ha MEIUIMHCKYIO IIOMOLIb IPUXOJUTCS Ha NPOBEICHHUE pa3iny-
HBIX aHAJIM30B, U MEJIMKaM TpeOyeTcst Bce OObIIee KOJIH-

YeCTBO aHAJIN30B, B TOM YHCIIE JUIsl TECTUPOBAHUS HOBBIX 3a00JI€BaHUI.

B 80-e rr. XX B. Obl1a ocymiecTBiieHa 0a3ucHas MHHOBAlLlMs —TeHHas MHXeHepus. Bos-
HUKIIM HOBBbIC BEeHUYypHbIe KomIaHuu, Takue kak Genetech Corporation unu Cetus Scientifi ¢
Laboratories, mratr KOTOpPBIX COCTABIISUTH YHUBEPCUTETCKHE MUKPOOHOJIOTH.

OTH KOMITaHUM JTOJKHBI ObUTM peain30BaTh KOMMEPUECKUI MOTEHIIMAl MCKYCCTBEHHOU
Moaupukanuu reHoB. PykoBonutenn VSC obpaTuinu BHUMaHHE Ha COpPMHUpPOBaBLIEECS KpHU-
THYECKU BaKHOE HAYYHOE HAllpaBJIEHHE U eI CO3aTh OTIEN MCCIIEOBaHUI 10 OMOTEXHO-
JIOTUU Ha MPOEKTHBIX MPHUHIMIAX. Tak Kak CyliecTBOBal NeUIUT KBATU(DUIMPOBAHHBIX MUK-
POOHOIIOrOB, OTAE ObUI CO3/1aH B COCTaBE TOJIBKO JIEBATH YUEHBIX C ONBITOM paboTHI B pa3iuy-
HBIX 00JIacTSAX OMOJIOTMH U CHELMAIUCTOB U3 CMEXHBIX oTpaciiell. B mirtat otnena Obutn TaKkxke
3a4KMCIICHBI OKOJIO JBaLATH JTaOOPaHTOB, KOTOPHIE JOJKHBI OBUIM TOMOTATh B IPOBEIEHUH HC-
CIIEIOBAaHUM 10 3aJaHUI0 HAyYHO-HCCIIEOBATeNbCKOro nepcoHana. Otaen ObLT paslieneH Ha
TPU TPYNIBL: MOJU(PHUKAIIMUA T€HOB, peKOMOMHAIMHN U (epMeHTH3auuu. OTaen OMOTEeXHOIOT -
YeCKUX MCCIEI0BaHUM OKa3ajcs CaMbIM MAJICHbKUM U3 TPeX HCCJIEeI0BATEIbCKUX OT/AEJIOB
VSC. Oprannsanmonnas cxema HUOKP VSC npencrasiiena Hike.

st paboThI B HOBOM OTJieTie ObLIM OTOOpaHbl HAMOO0JIEe KOMITIETEHTHBIE COTPYIHUKH.
IIpenmnosnaranace BbICOKasl CTENIEHb KOONEpAIMK UCCIEIOBAHNM, KOTJa COTPYIHUKH U3 Pa3HbIX
rpymni OyayT TECHO B3aUMOJEHCTBOBATh APYT C APYTOM, XOTS
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KaXK/1as rpynna Oblia TeppUTOPHAIBLHO 000C00JIeHA, 3aHNMAasi OTIENbHBINA ATaX B UCCIIEA0BA-
TeNbCKOM Kopiryce. [TonoOHas TepputopuanbHas pa3o0eHHOCTh MOTIIa Obl OBITh MTPEoI0JIeHA
TOJIBKO B HEOIIPEJIEJIEHHOM OyayIleM, 110ciIe OCTPOUKH HOBOI'O

Kpbula. Benymuil Hay4Hbli COTPYAHUK B Ka)KOM I'pyIIIe HA3HAUYAJCS €€ pyKoBoauTeneM. Bee
TPU PYKOBOJIUTENS IPYNI MOAYUHSIIUCH TUPEKTOPY OTJENa, KOTOPbIM He ObUI CHEeLHUaTuCTOM-
MuKpoOuonorom. CTpyKTypa B paMKax caMHX IpyI Oblia BecbMa He(hOpMaIbHOM, a pelieHus
IIPUHUMAIINCh KOJUlernainbHO. IlepBble BoceMHaaTh MECSLEB AEATEIBHOCTh OTJeNa OMOTeX-
HOJIOTUYECKUX HCCIIEI0OBAaHUI Obljla OTHOCHUTENbHO PYTHMHHONM — COTPYAHHUKH TECTHUPOBAIU
y’K€ IIUPOKO U3BECTHBIE METO/Ibl, HAIIPUMED, MOJIyY€HHE UHCYJIMHA YelloBeKa ITyTeM MoaAnu(pu-
Kal[i¥ T€HOB HA OCHOBE PE3Yy/IbTaTOB (PYHIAMEHTAIBHOIO HCCIEIOBAHUSA, OCYIIECTBICHHOTO
uccnenonatenem u3 ['apBapaa. PaboTta BbINOIHSIACH 110 3aKa3y psijia YaCTHBIX KOMIIAHUH, KO-
TOPBIM Tp€6OBa.HCH B OYEHB OOJIBIINX KOJIMYECTBAX HWHCYJINH.

Hayunas xopnopanus

VCS
VYnpasnenne HUOKP
Otnen nuarHoctu- ['pynna monudu-  Otaen GMOTEXHOTOTHYECKHUX UCCIIe-
YEeCKUX HUCCIeo-  Kauuu (4 yueHbIX noBanuii (9 yuensix u 22 nabopanra)

Banuii (39 yueHsIx U 8 1a0OpPaHTOB)
u 40 1aGopaHTOB)

I'pynna pexomOu-
Hauu (3 y4eHbIX
u 7 1a0OpaHTOB)

Otnen knuHUYE-
CKHX HCCIIeI0Ba-
HuUll (45 ydeHbIx
u 30 1abopaHTOB)

['pynna ¢pepmenTu-
3a1uu (2 y4eHbIX
u 7 1a00paHTOB)
Jlpyroe HampaBiieHHE BKJIIOYAI0 OUYMUCTKY KPOBHU Ul aHAJIM30B, HAIPUMEpP Ha JHa0eT,
Y UICHTU(UKAIIIIO HACIIEACTBEHHBIX 3a00JIeBaHUH, TAKMX KaK CEpIIOBUIHAS aHeMHs. Bce mep-
BOHAYaJIbHbIE IPOEKTHl OPraHU30BBIBAIHCH MO0 OJIMHAKOBON cXeMe: paboTa HaYMHAJIach B IPyII-
e MoAu(UKaUU T'eHOB, 3aTeM NpoAOJDKajdach B IpyIe peKOMOMHALMKM M 3aBepllajach B
rpymnmne ¢pepMeHTH3amu. OepMeHTH3alus UCI0Ib30Balach, YTOObI BOCIPOU3BECTH OaKTepuH,
CO3JIaHHBIE B JIBYX JIPYTUX TPYIIAax, B KOJIUYECTBE, HEOOXOIMMOM ]ISl MACCOBOTO TIPOM3BOJICT-
Ba. YUeHble U JJa0OpaHThI C SHTY3MAa3MOM MPUHSIIMCH 3a paboTy B HOBOM otaene. OHU ropau-
JMCh TEM, YTO BHIOOp TTaj HA HUX, U CPa3y JK€ CTalIHd YyBCTBOBAThH CE0sl YACTHIO €IWHOTO KOJI-
nexTuBa. VX ycTpaunBaio pa3zeieHue Tpy/Aa ¢ BbIJICIEHUEM TpeX IPYII, HO epephIBbl Ha Kode
1 00e/IeHHBIN TIepephIB BCE TPYIITBI POBOAIN BMecTe. COOpaHust pyKOBOIUTEIEH TPYIIIT MPO-
XOJIMJIU B JIyXe COTPYAHHUYECTBA, a JH0ObIe MPoOIeMbl C KOOpAMHAIMEH eficTBU ObICTpO pa3-
pemanuch. B komekTuBe crnoxuiaach 0ecCKOH(GIMKTHAS 0OCTaHOBKA.
JleroM crenyromero roga oTaen OMOTEXHOJIOTHYECKHX HCCIEAOBAaHMM Hadall OYCHb
Ba)KHBIM IMOJIHBI MHHOBAIIMOHHBIN MpoekT. OJHa W3 KPyHMHEHIHX KoMmaHui orpaciau, Hoff
man-LaRoche, pa3pabatsiBana neiikonuTapHeiii HHTEpGEpOH st JieueHus paka. VSC 3akito-
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yuia ¢ Hoff man-LaRoche morosop Ha pa3paGoTky TEXHOJOTMH MPOU3BOACTBA HHTEP(EPOHA,
npuYeM Ui pa3pabOTKU TEXHOJOTHH B €€ pAaCIOPsKEHUH OBLIIO TOJBKO HIECTh MecsleB. VIHHO-
BallMOHHBIN Tpoliecc ObLT OPraHMW30BaH MapajljiesibHO, U KaKJas rpyla, HaXoAsCh Ha CBOEH
000CO0JICHHOM TeppUTOPHH, HE3aMEUIUTEIBHO Havyala OlpoOOBaTh MOJAXO/Ibl U UEH, AKTyallb-
HbIE JUISI €€ uccienoBanuil. Takke Kax/jaas rpynma u3yJaia MocjeHie HaydHble MyOINKaluy B
CBOEH 001acTH CHenHaIn3alry U COBETOBANIACh C KOJUIETAMU U3 YHUBEPCUTETOB. Bece moHuma-
7Y, 4TO Ta TpyMia, KOTopas mepBas JOCTUTHET KaKuX-TMOO pe3ylbTaToB, OyAeT AUKTOBATh OC-
TaJIbHBIM HANpaBJICHUS JalbHEHIIeH paboOThl, a 3aJe)l, CO3JaHHbII paHee APYTUMH TPYIIaMH,
OKa)KETCS MPAKTUUECKHU aHHYJIUPOBAHHBIM.

B Hauvaie ceHTsA0ps pyKOBOAMUTENM TPYIIIT BCTPETUIIUCH B IIEPBBII pa3 ¢ Havyaja peaau-
3allMU MPOEKTa, YTOOBI BBIICHUTD, KAKOW JOCTUTHYT MPOTPECC, U MOJEIUTHCA TEM, YTO OTKPbLIa
Kkaxnas rpymma. [lens coOpanust coctosiiia B oOMeHe nHpopmanmen
U COTJIaCOBAHUU TEXHMYECKHUX MMapaMeTpoB Ml JAIBHEUIIEro MPOJODKEHUS paldOT KaXKIou
rpynnoi. IlpakTuuecku cpasy BBIICHWIIOCH, YTO KakJas IpyIia BblOpajia pa3iInyHOE HallpaB-
JIEHUE pelIeHUs TPOOIEeMbI U, BUTASCH B paMKax BBIOPAaHHOTO
HampaBJIeHus, pa3paboTana KOHIENINU, KOTOPBIE, 0 €€ COOCTBEHHOMY MHEHHMIO, SIBIISIOTCS
BbIaomuMucs. [IpuHsaTre ans qanpHene pa3padoTKi KOHIETIUY KX I0W U3 TPy HoTpe-
060Baso0 Obl OrPOMHOI JTOMOJHUTENBLHOM PalOTHI ABYX APYrux Tpymi. PykoBoaurtenu rpyrmi
CTPacTHO OTCTaMBaJld CBOM IO3UIMM, U COOpaHUE 3aKOHUYMJIOCH Oe3pe3ynbratHo. Hu ogHa u3
MO3UIUI HE MOJIy4nsIa 0JOOpPEeHHUs], U He ObLIO TIOCTUTHYTO KAaKOT0-TH00 KOMIIPOMHUCCA.

B Teuenue cnenyromux MeCTU HEJeNb KaxXaas TpyIina npuiiarajia OT4asHHbIE YCUIIHS,
9TOOBI MOJYYUTHh MPOMEKYTOUHBIE PE3yIbTaThl, MPEKIE YEM APYTrHe TPYMIbI 3aBepiiaT mnep-
BBIM ATam CcBOMX HccienoBanuid. Cremka Obljia HeoOXoauMa, 4ToObI TPYIIEI, HE YKIIAIbIBAO-
mrecs B rpaduk BBIMOIHEHUS paboT, MOTIH OBl epeopMyTUpOBaTh CBOU 3a/IaHUSI HA OCHOBE
pe3yJIbTaToB, MOJIy4eHHBIX Juaepamu. llocnenyronie cobpaHust pykoBoguTeNed Tpymi Mpo-
XOJIWIH B KOH(IUKTHONH OOCTAaHOBKE M HE OBUIM HANpPaBIIEHBl HA pa3pelleHre BO3HUKABIIUX
npobieMm. Hu oquH U3 npeayiaraeMblX METOJAMYECKUX MOAXOA0B HE OKa3aycs MPearouYTUTENb-
Hee JPYrux JUisi KIOHUPOBAaHUS M MPOU3BOJACTBA MHTep(depoHa. Bece Tpu HampaBieHUsS BBITIIS-
JIeJId MHOT000€IAIOUIMMH, HO OBbUIM B3aMMOUCKIIIOYAIOIIMMHU, TEM CaMbIM MPECTaBIIsAL COOO0M
CTpaTernyeckue albTepHATHBBL. MEXAy TPyNIaMu MPOUCXOIMIA HEMpEephIBHBIE TPEHHs Ha
IIEPCOHAIIBHOM ypoBHE. [lepBOHayanbHBI TOpsAYUNA DHTY3Ma3M IO IOBOJY IPOEKTa IO MeEpe
ACKajaluy KOHQPIUKTA cxoaui Ha HeT. ColuanbHble KOHTAKThl OTPAaHUYUBAIHCH YJIEHAMH CBO-
el TpyIIbl, a npeobiagaroieid TeMOn i pa3rOBOPOB CTANO OOCYXKJIEHHUE TOro, Kak 00OWUTH
JpyTHE TPYIIIHIL.

15 HOAOpPs Ha paboTy ObLT NpUHAT npodeccop u3 CTIH(GOPICKOro YyHUBEpPCUTETA, 00-
TAIAIOIINNA 3HAYUTENBHBIM OMBITOM pa3paboTKH TexHoJoruil pekomouuanmu JIHK, mams pyko-
BOJICTBA JJaHHBIM NMPOEKTOM. POpPMaAIbHO €ro JOKHOCTh Ha3bIBaJlach TJIaBHBIM OHUOJIOT, HO eMy
HENOCPEACTBEHHO MOAYMHAJICS BECh HAYYHO-HUCCIIENIOBATENbCKUM U MHKEHEPHO-TEXHUYECKUI
TepCoHaI, 3aJCHCTBOBAaHHBIN B TIpoekTe. C HUM JOJIKHBI OBLITH 00CYXJAaTh CBOIO TEKYIIYIO pa-
00Ty pyKOBOIUTENH Ipymnil. B TeueHne Heaenu riaBHbINA OMOJIOT BBIOpal OCHOBHOM MeToauye-
CKUH MOJXO0M, Ha KOTOPOM JIOJKHBI OBIITM OCHOBBIBAThHCS JajbHEHIINE HccaeloBaHus. JTa Me-
ToJMKa, pa3paboranHas B CTIH(OpAE, BO MHOTHUX aCMEeKTax COBIAjala ¢ MOAX0JI0M, KOTOPBIHA
oTcrauBaia rpymnmna ¢gepmMeHTH3anuu. TexHnueckue BO3pakeHUsl IPYrux rpynn ObUIH OTBEPT-
HyTbl. KaXXIblili COTpyAHMK AOKEH OBLT CleZIOBaTh HOBOMY METOAWYECKOMY monaxony. s
Ka)KJIOW IpyMIbl ObLIIM YCTAHOBIIEHBI MHCTPYKIIMHU 110 IPOBEICHHIO pabOT B paMKax OOIIero uc-
cienoBarenbckoro miana. HoBblil pyKoOBOAMTENb CITYCTH MOJAYMHEHHBIM KECTKUE CPOKU BBbI-
MIOJIHEHUS 3TANoB paboT, UCXO U3 B3aMMO3aBUCHUMOCTH MEXIY YacTsIMHU paOOThl, BBIIOIHSIE-
MBIMH OTAEIbHBIME TpynnamMu. OT KaXI0TO PYKOBOIUTEINS TPYIIIBI TPEOOBATIOCH €XKEHEIETHHO
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IPEACTaBIATH OTYET O pe3yabTaTax MPOoAEIaHHON pabOTHI.

PykoBoaurenu rpynn MOIUQHUKAUK TEHOB MU PEKOMOMHAIIMU BhIPAXKAM CBOE HECO-
rjacue B TEYCHHE IEPBBIX HEJENb, MOCJIEAOBABIINX 33 MPUHSATHEM HOBBIM PYKOBOAUTEIEM
MPOEKTa PEIIUTEIbHBIX Mep. OHU TPATUIIM MHOTO BPEMEHH, YTOOBI HAWTH B TIaHE clla0ble MeC-
Ta U JJOKa3aTh NPEBOCXOJCTBO pa3pabOTaHHOTO UMM 10AX0Aa. B HOBOM miaHe ymanock HaiiTn
HECKOJIBKO clabbix MecT. [ maBHBIN OHOJIOT TOKa3bIBAJI CBOIO MPABOTY M TpeOOBasl COOTIOACHUS
rpaduka BIIONHEHHS paboT. PaGoThI BRIMOMHAINCH 10 TpaduKy, U TPH TPYMIIEI OJHOBPEMEH-
HO JIOCTUTJIM TOCTABJICHHBIX MIEepe]] HUMHU 1iesiell. B3aumoeiicTBue ¢ riaaBHBIM OMOJIOTOM CTallo
Oonee perynspusiM. [lociennue nanHble, MOMTyYeHHBIE OJHON W3 TPYII, CPa3y JTOBOAWINCH 10
CBEJICHUSI OCTAJBHBIX TaK, YTOOBI HE IyOJIMPOBATh YCHIINS MOHANpacHy. Pemienus psaa 3amgad
PYKOBOAUTENH TPYII KOOPAUHUPOBAIH MEXAy co00H. OTUyKIEHHOCTh COTPYJHHKOB Pa3HBIX
TpyII cTana npeoaosieBaThest. OOeIeHHBIN IEPEePhIB OHU CTAJIA MTPOBOAUTH BMecTe. PykoBoan-
TEJI TPYII MIPOBOMIIN SKETHEBHBIE COBMECTHBIC 3acelaHs M BMECTE BbIpabaThIBaIIM TpeOo-
BaHMs K pe3yjbTaTaM B3aMMOCBS3aHHBIX ITanoB. BHOBb MOSBWIICS SHTY3Wa3M B OTHOIICHHU
MPOEKTA.

Bonpocsl k keiicy

1. Ilepeuncnure Bce OpraHM3alMOHHBIE (DAKTOPHI, KOTOPHIE CIOCOOCTBOBAIM BO3HHUKHOBEHUIO
KPHU3HCHOU CUTyallMu. BeiienuTe Bce HCTOYHUKU KOH(IIUKTA.

2. BoccTaHOBUTE CTa K PAa3BUTHSI JAHHOTO KOH(IIMKTA.

3. CocraBbTe TaOIUILY U3 TIOJOKUTEIBHBIX H OTPHLATEIbHBIX TOCIEACTBUN JAHHOTO KOH(INK-
Ta. BHauase BBINMINKTE T€ M3 HUX, KOTOPBIC YK€ MPOSBUINCH, U T€, KOTOPBIC MOT'YT BO3HHK-
HYTh B JaJbHElIeM. 3aTeM BBITHIINTE KOHCTPYKTUBHBIE M IECTPYKTHBHBIE MTOCIECTBUS, BO3-
HUKHOBCHHE KOTOPBIX MOKHO BBI3BAaTh WJIM MPEJAOTBPATUTH NMPH MPUMEHEHUH OMNpPEICICHHBIX
CTpaTeruii ¥ METO/IOB ynpasiieHHs KOH(IMKTamMu. Beinenure Hanbosnee AMCHYHKIIMOHATIbHbIC
MOCJIEAICTBUS ¥ T€, KOTOpbIE UMEIOT, Ha Bam B3risiy], HanOoNbIINi KOHCTPYKTUBHBIN dPQEKT.
HanummTe HarmpoTHB HUX METOJBI U CTPATETHH, KOTOPHIE B 3TOW CBS3U CJIEJOBAIO ObI pPUMeE-
HUTb.

4. BelienuTe W BBITUIINTE B JIBE KOJIOHKH OCHOBHBIE MOMEHTEHI, CIIOCOOCTBOBABILUE pa3perie-
HUIO KOH(UIMKTA. B MepByr0 KOJIOHKY BHIMUIINTE (DaKTOPHI, HAXOASAIIAECS BHE MPSIMOTO yIIPaB-
JICHYECKOTO BO3JICUCTBHS PYKOBOAMTENCH (GUPMBI U TIpoekTa. Bo BTOpoil nepeuncinre Te nei-
CTBUS1, KOTOPBIC OHU CIUTAHMPOBAIN M OCYIIIECTBHUIIH.

5. BemummTe MCIoab30BaHHBIE METO/IbI YIIpaBieHHs KOHPIUKTOM. Kak cooTHOCSTCS Tpesio-
KEHHbIE METO/IbI C BBIOpaHHOM pykoBojicTBOM VSC cTparerueii?

Keiic 2 — cutyannonHas 3agaya

O3HaKOMBTECH C MAaTEPHUATIOM

IIpoekTHO-OpUEHTUPOBAaHHBIE KOMIAHUM HM3HAYAJIBHO HMEIOT COOTBETCTBYIOLIME WHCTPYMEHTBI
BHYTPEHHEH KOMMYHHMKALIUU U CUCTEMY OILIAThI TPYJa, alallTUPOBAHHBIE K MIPOEKTHON JNEATEIbHO-
cti. B nogasisitoieM OOJBIIMHCTBE CIIy4aeB POCCUNCKUE MPEANPUATHS IOCTENEHHO BKIIIOYAOTCS
B IIPOEKTHYIO IESATEIbHOCTb, U CUCTEMA YNPABIICHUs IIEPCOHAIIOM, OPUEHTUPOBAaHHAs HA (DyHKIMO-
HQJIBHYIO JEATENbHOCTb, HE CIPABISAETCS CO CHELU(UKON YIPaBICHUS NEPCOHAIOM B IPOEKTAX.
MGHCI[)KMGHT HUCIBITBIBACT TPYAHOCTU C IIAHUPOBAHUEM U aﬂeKBaTHOﬁ OHCHKOP'I PUCKOB pa60T1,1
PYKOBOJUTEIS MPOEKTA U MPOESKTHOM IPYTIIIHL.

Cuctema ympaBieHHs IEPCOHATIOM J0JDKHA OBITh IPOJyMaHa M MPOCYHUTAHA €IIe Ha HTale MHUINA-
IIMM IPOEKTA, T.€. 3HAUUTEIBHO PaHbILE BbIXOJA JIIOAEH Ha paboTy. 3/1eCh HYXKHO YY€CTb OILIATy
TpyZla, 00yueHHe U pa3BUTHE MEPCOHAINA, JOJITOCPOYHBIE U CPEJHECPOUHBIE COLIMAIBHBIE IPOrpaM-
Mbl. [Ipu 3TOM cnenyer npuHATH BO BHUMAHUE, YTO HA0OpP CAMOCTOSITENIbHBIX U HE 3aBUCALIUX APYT
OT Apyra JielicTBUil 0OBIYHO ObIBaeT Masio3(pexkTuBeH. Pucku MUHUMU3UPYIOTCS, @ IPOEKTHI OyIyT
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HUCIIOJHATBCA TOJIBKO B TOM CJiyda€, €CJIM KOMIIaHUS IOTOBa U crocobHa BOCIIpUMHUMATD YIIpaBJIC-
HHUC IICPCOHAJIOM KaK KOMIUICKCHYIO CUCTEMY, OPTaHUYHO BIIMCBIBAIOIIYIOCS B €€ APYTUE€ CUCTEMBI.

®opMupoBaHNe KOMAH/IbI U PUCKHU

[IpoexTHyt0 KOMaHIy ciiefyeT HauMHaTh (POPMHPOBATH O 3TAIOB IJIAHUPOBAHMS M UCIIOJIHEHHS
npoekTa. He3aBUCHMO OT JeTaau3upOBaHHOTO COJEPKAHUS MPOEKTA MIOMCKOM JIIOJICH Ha OCHOBHBIE
pOJH B MPOEKTHON KOMaHJAe HEOOXOIMMO 3aHUMAThCS KaK MOXKHO paHbliue. HalTi pykoBomuTemns
MIPOEKTa, TUIAHUPOBIINKA, CTOUMOCTHOTO MH)KEHEpa U MH)KEHepa 10 YIPaBJICHUIO PUCKAMH, KOTO-
pBIe 00JIAAr0T JOCTATOYHON KBaIM(DHUKAIMEl U TOTOBBI padOTaTh Ha MPOEKTE, HECMOTPS Ha olIee
COKpallleHHe KOJMYECTBA MMPOEKTOB, B COBPEMEHHON YKOHOMHUYECKOW CHUTYAIH BCE €Ie JOBOJIHHO
CJIOKHO.

Ha stane gopmupoBanus KOMaH/Abl Ba)XKHO TIOHMMATh, YTO CYIIECTBYET CTaHJIAPTHBINA PUCK IPOCTO
HE HalTH nepcoHal, obnagaromuii npodeccuoHalIbHBIMU 3HaHUAMU U onbIToM. Ho, naske cymeB Ha
HaydaJbHBIX 3Talax MPOEKTa MPHBJIEYb ONBITHBIX JIOJEH B KOMaHLY, [103/IHEE MOXKHO UX HOTEPATH.
Ilogxon K OLIEHKE PUCKOB, CBA3aHHBIX C MEPCOHAIOM, JOJKEH OBITh TaKUM K€, KaK M MOJXOX K
OLIEHKE WHBIX (MPOM3BOICTBEHHBIX, ((MHAHCOBBIX) PHCKOB MPOEKTa. B 3TOM PyKOBOIUTENIO MPOEK-
Ta JOJDKHBI TIOMOTATh MHXKEHEP 10 YIPABICHHIO PUCKAMH M CIICIUAICT 10 YIPABJICHHUIO NIEPCOHA-
aoM. Metoauku anst pabotel ¢ HR-prickamMu mpakTHdeckd MOJTHOCTBIO MOBTOPSIIOT CTaHIApTHBIE
AHTHPHUCKOBBIE MEPONPUATHS, TTIOAPOOHO OMHMCAHHBIE B JINTEPATYpPE MO YIPABICHUIO PUCKAMU IMPO-
eKTa.

PaccmoTpum Hanbosee BEpOSITHbIE U 3HAUUTENbHBIC PUCKH, CBA3aHHBIE C IIEPCOHAJIOM MPOEKTHOM
KOMaH/Ibl.

Ecnu nocne Hagana mpoekTa BO3HHUKIIO €€ HECKOJIbKO MOJOOHBIX IMPOEKTOB Y KOHKYPEHTOB, OHU
BIIOJIHE MOTYT 3aHATHCS 1I€JICHANPABICHHBIM NT€PEMaHUBAHNEM KITIOUEBBIX UIPOKOB Balllel MPOEKT-
HOW KOMaHJbl. [ MuHMMM3anuu yimepOa OT TaKoro coObITHS HEOOXOAMMO 3apaHee MpPOoIyMaTh,
KakuM 00pa3oM MOXHO komneHcupoBaTh 100%-Hyto noTepro KoMaH ibl, ¥ 3a0J1aroBpeMEHHO HAlTH
WCTOYHUKH €€ MOTIOJIHEHHS TIEPCOHAIIOM - KOTO, Ha KaKHe POJIM ¥ Ha KaKUX YCJIOBUSX MOXHO OIle-
patuBHO npuBIeYb. ECiiu €cTh BO3MOKHOCTb - MIOATOTOBUTH KOMaHIy AyOJIEpOB, IMyCTh JaXke HE U3
JyYIIUX UTPOKOB, a YYCHUKOB. BaxkHo,

9YTOOBI OHA CYIECTBOBANA XOTS Obl TECOPETUYECKHU, U C €€ YYACTHUKAMU OBbLJIM MPOBEICHBI NEPEro-
BOPBI.

Heo6xonumo Taxke 3apaHee OroBOpUTH M 3a(h)UKCUPOBATH YCIOBHUS BBIXOJIa YUACTHUKOB KOMaH/IbI
n3 npoekta. C TOUKM 3peHHs 3aKOHA HUKAKOW JOKYMEHT, JaXKe CaMblil IOpUAMYECKN CUIIBHBIM, HE
MO3BOJIACT JIEPXKATh B MPOEKTE KOTO-JIMOO MPOTUB €ro BoyM. 3a pyOexoM (pakTopsl, yaep>KUBaIO-
M€ TIEPCOHAI B MPOEKTE, 3a(hUKCHPOBAHBI IOPUANIECKH B KOHTPAKTE C PAOOTHUKOM: €CITU PHCKH
MPOEKTa WM YIYUIEHHAs BBIF0Jla BEJIMKH, TO COTPYIHHUK OO0S3aH 3aIUIaTUTh HEyCTOMKy. Poccuii-
CKO€ 3aKOHOJATEeNIbCTBO M0Ka HE 00ECeunBaeT MOJTHOLEHHOM 3alUThl MPOEKTHON AEATEIbHOCTH,
MO3TOMY HOPUAMYECKH 00E30MacUTh MPOEKT OT PUCKOB, CBSI3aHHBIX C MOTEPEH WIEHOB KOMaHJBbI,
ci105kHO. B Poccuu B 0cHOBHOM pacripocTpaHeHo "noHsTuiiHoe" B3aumojeiicteue. Koneuno, eciau
IIPOCTO OTOBOPUTH C KJIIOUEBBIMU PAOOTHUKAMM YCJIOBHUS BBIXOJA, TO 3TO HE INPUBEAET K 3HAYU-
TEJILHOMY COKpAIIEHHUIO PHCKOB, HO, C IPYroil CTOPOHBI, HE clexyeT nmpeHeOperath (akropamu
JIMYHON OTBETCTBEHHOCTH, BOBJICUEHHOCTH M BEPHOCTH JaHHOMY ciIOBY. OHM /J0CTaTOYHO YacTO
"paboTatoT" He XyKe )KECTKUX IOPHINIECKUX KOHTPAKTOB.

CBSI3aHHBIE C HEOOXOIMMOCTBHIO MOBBIIICHUS KBATM(UKAUN M Pa3BUTHEM UWICHOB NMPOEKTHOW KO-
MaH/1bl BO BpEeMs HCIOJHEHHs MPOEKTa, KaK MPaBWIIO, HE YYUTHIBAIOTCS HA JTale IUIaHUPOBAHUS.
Hanpumep, eciau n3BecTHO, UTO KOMaH/a NpoekTa Mosozas u He obnagaer 100%-Hoi KoMneTeHIu-
€l WM TOCTaTOYHBIM OINBITOM, TO C CAMOI'0 Hayajla Hy>KHO paccuuTaTh ((MHAHCOBbIE U BPEMEHHbIE
3aTpaThl U PUCKU Ha OOy4YEHUE M PAa3BUTHE NEpcOHala U OOCYAUTh UX BMECTE C 3aKa3uMKOM U
CIIOHCOPOM IpoekTa. Pazymeercs, kBanuduKalmoHHbIE PUCKH MHOTOKPAaTHO BO3PACTalOT IIPU pea-
JU3alMU MTHHOBAIIMOHHBIX U HE UMEIOILIUX aHAJIOTOB IPOEKTOB.
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YacTo morepu mepcoHana CBsi3aHbl C TEM, YTO HE BCErJa B IIOJHOM Mepe 00CYXIaroTcs yCIOBUS
corpynHudectBa. [lo cTtatuctuke B mpolecce HadyajabHBIX IIEPErOBOPOB CO CIELUATUCTOM paboTo-
nateneM o3ByuuBaetcs He 6onee 40% peanbHO CYLIECTBYIOIIUX YCIOBUN KOHTpakTa. JlaHHbIN (ak-
TOp MPUBOJMT K YBEIMYECHHUIO PHCKOB JIEMOTHUBHPOBAHHOCTH MEPCOHANA, CHIPKEHHIO €T0 JIOSIbHO-
CTH 10 OTHOLICHUIO K MPOEKTY MM K Pa3Bay KOMaHMIbI.

Jns CHWKEHHUS yKa3aHHBIX PHCKOB HEOOXOAMMO IBYCTOPOHHEE NMOHHUMAaHWE YCIIOBHHA HailmMa u
MUCHMEHHO 3a()MKCUPOBAThH JOCTUTHYTHIE JOrOBOpEHHOCTH. HeB3upast Ha TO, 4TO MPOEKT CYIIEeCT-
BEHHO M3MEHSETCS BO BPEMEHH, BR)KHO 3aKPEMHUTh KIIOUEBbIE JOIOBOPEHHOCTH M TO, YTO JOJKHO
OCTaThCA HE3BIOJEMBIM U MOCTOSHHBIM, HAallpUMEp HPUHIMIBI TMPUHITHS YIPABICHYECKHX pellle-
HUH, (UHAHCOBBIC M OPTraHU3AIMOHHBIC POJIH, UEPAPXUICCKYIO MOJIEIh MPOCKTa, ero 06a3oBbie (u-
HAHCOBBIE U BPEMEHHbIE paMKu. B pe3ynbTare MOKHO B HECKOJIBKO Pa3 CHU3UTh HEYJOBJIETBOPEH-
HOCTh YYaCTHHUKOB OTHOCUTEJIBHO TOTO, YTO OyAET MPOUCXOIUTh B mMpoekTe. OfHAKO HE cleayeT
¢ukcupoBath Ha Oymare To, B YeM HET YBEPEHHOCTH, TaK KaK PyKOBOAUTENb OyaeT 00s13aH CTPOro
BBINIOJHATH JJOTOBOPEHHOCTH, JOCTUTHYTHIE M 3a(MKCHPOBAHHBIE C KOMAHJIOH Ha 3Tame BXOJa B
npoekT. Bpen ot ocyiecTBieHus: pucka MoTepu KOMaHAbl W3-32 HECOOIIOICHUS T0TOBOPEHHOCTEH
HACTOJIBKO 3HAYHUTEJICH, YTO PYKOBOJCTBO MPOEKTA TOJHDKHO OBITH TOTOBBIM B ClTydae HEOOXOIMMO-
CTH TIOXXEPTBOBATh JIa)kK€ CTOMMOCTBIO U BPEMEHEM HCIOJIHEHHUS 3THX JIOTOBOPEHHOCTEH Ui TOTO,
9TOOBI yaepXaTh JCHCTBYIOIIYI0 kKoMaHny. DopmupoBaHue HOBOW MpodeccHoHAIBHOW KOMaH/IbI
MIPOEKTA B TAKUX YCIOBUIX KpaiHe 3aTPYJHHUTEIBHO.

B nHacrosiiee BpeMsi B OOJIBIIMHCTBE KPYIMHBIX POCCUMCKUX KOMIIAHUHN YK€ CIIOXKHJIICS OTpENeeH-
HBII COLMANBHBIA CTaTyC YIPABISIOIIETO MPOSKTaMH M YYAaCTHHUKOB KOMaH/BI, HO, K COXAaJICHUIO,
JlaJIeKo He Bce paboTomaTeNd OCO3HAIOT, YTO MPOEKT - 3TO JOCTATOYHO JKECTKO OrpPaHUYEHHOE I10
BPEMEHU COOBITHE, U AajbHENIAsA Cyab0a ero yUaCTHUKOB HE BCET/a sICHA.

s 3pdexTrBHOM pabOTHI KOMaH/1a JOJDKHA YyBCTBOBATH - UTO OBl HU CIYYHJIOCH, OHA 3AIIUIICHA.
3nech cpabaThIBAIOT TPU KIFOUEBBIX (PAKTOPA - IPO3PAYHOCTH, YECTHOCTH U

CBOEBPEMEHHOCTh. Pean3oBbIBast 3T PaKTOPbI, PYKOBOAMUTENb IPOEKTa MOXKET COKPATUTh PUCKU
MOTEPU NIEpCOHANA B HECKOJIBKO pas.

OTnenbHO XOTeNoCh OBl MOTOBOPHUTH O CTOJb MOMYJSPHBIX celdac KOMaHA000Pa3yIoIUX TPEHUH-
rax ¥ CeMUHapax. Y Iep»arh U 00bEIMHUTH JIOJCH MOMOTAIOT HE CTOJIBKO CIeIMaIbHbIE TPEHUHTH,
CKOJIbKO OCO3HaHHBIE, OTBETCTBEHHBIC ICWCTBUS pyKoBomuTens. Kak moka3piBaeT MpakTHKa, KO-
MaHJ000pa3yIoIe MEPONPHATHS, KOTOPHIE BBIOIHAIOT BHEIIHHE TPEHEPHI WIIM KOHCYJIBTAHTHI,
SIBJISIFOTCSI, KaK TPAaBHIIO, BCTIOMOTATEIBHBIM 3TarioM (OPMUPOBAHUS U YKPEIUICHHSI TOW KOMaHIBI,
KOTOpas co3jaHa pykooautesneM. KomaH HbIE TPEHUHTH MOTYT OTKPBITh HOBOE KQ4eCTBO KOMaH-
IIbl, HO HE co3/1aTh ee. J11 00belnHeHNs CTIEMaINCTOB B KOMAH/Iy JIy4llle BCEro Ha PaHHUX CTaU-
AX MpOeKTa (eIme /10 HaiiMa) MO3HAKOMUTH (DMHAIBHBIX KaHIUIATOB HE TOJBKO C €r0 PYKOBOJHTE-
JIeM, HO U CO BCEMHU €T0 YYaCTHUKAMH.

Cnemyer OTMETHUTh, YTO CTHJIb YIPABICHHUS PYKOBOAUTENS MPOEKTa MOXKET OBITh JTI00BIM. YHUBED-
CaJIbHBIX PEKOMEHJALUi 3/1eCh He CyIIeCTBYeT. ABTOPUTApHBIN MEeHeKep HaOepeT CBOI0 KOMaHy,
KoTopas OyaeT paboTaTh ¢ HUM KakK ¢ aBTOPUTAPHBIM JIUAEPOM. J|eMOKpaTHUYHbIH CO3/1aCcT CBOIO CO-
BCEM MHYIO KOMaHy, KOTOpast MOXET OKa3aTbcsl He MeHee dddextuBHoi. Kak mpasuio, armocdepa
noBepus ObIBaeT 00YyCIIOBJIEHA JIMOO OAHO3HAYHBIMHU IPHEMaMH YIPaBJIEHUs, TM00 €ro OJHO3HAY-
HBIMU PEAaKLUMsAMHU Ha TO WIM MHOE coObITHE. [lepcoHan MOXXHO MOTEpsTh, HAPUMEDP, €CIIU B KO-
MaHJie W3HAYaJIbHO OBUIM YCTAHOBJICHBI JIEMOKPATUYHBIE OTHOLICHUS, a IIPU OCIIOKHEHUSIX B MPO-
eKTe PYKOBOJHTEIb Haval BecTH ceds aBTopurapHo. IlocnenoBarensublie 1€HCTBUS PYKOBOAUTEIS
CO3J1a/IyT aJeKBaTHOE AMOIMOHAIBLHOE T0JI€ MPOEKTA, YTO ITO3BOJIUT JIFOJSIM OCTaBaThCA B KOMAaH/IE
MPAaKTHYECKU TPH JTIOOBIX BHEITHUX HETATUBHBIX COOBITHSX.

BaxHbpIM (haKTOpPOM SIBIISETCS CHCTEMa MAaTEpPHAIbHOTO BO3HArpaxkaeHus. YacTb 3apabOTHOM IIIaThI
COTPYIAHUKOB IMPOEKTHOI IPYIIIBL, IO KpaifHEeH Mepe ee OCHOBHBIX y4aCTHHKOB, HEOOXOIUMO MpHU-
BSA3aTh K ATallaM BBIIOJHEHUS MIPOEKTA, H3HAYAJIbHO Pa3padoTaB CUCTEMY CTUMYIMPOBAHUSA TPYAA U
pacmpezneneHus OOHYCHOH dYacTH. B monrocpoyHoM mpoekTe 00s3aTebHO HAaWAyTCs KIIOUEBBIC
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TOUKH, 1O JOCTHKEHUIO KOTOPBIX 3aKa3uuK OyAeT oIuiauuBaTh paboTy NMpOeKTHOHW Komauzibl. C
Jpyroi CTOPOHBI, ClEAyeT M30erartb M3JIMIIHEro MepeKoca B CTOPOHY YBEIMUYECHUs NEPEMEHHOMN
yacTu 3apaboTHON miaThl. PUKCHPOBAaHHAS YacThb JOJDKHA cOCTaBisATh HE MeHee 40% ot obiero
rOJ0BOr0 A0X0Ja COTPYIHHUKA.

Eme onHa ocobGeHHOCTH - o0ecreyeHne JOosIbHOCTU MEPCOHaNa Kak K CaMOMY IIPOEKTY, TaK U K
KoMMaHu! B 1iesioM. OHa 3aBHCUT HE TOJIBKO OT MaTepuanbHOro (akropa. EcTh roau, KOTOpbIe ak-
THUBHO Pa3feisl0T CUCTEMY LEHHOCTEH MPOEKTa M KOMIAHUH, BOCIPUHUMAIOT IPOLECC U MPOEKT
KAaK JI€JI0 CBOEH KHU3HH, a €CTh POCTO MCIIOJIHUTENN, HAaeMHbIE MEHEKephl. JKu3HeHHas mo3unus u
TeX, W JPYTUX MUMEET MPaBO HA CYHIECTBOBAHWE U COBEPUICHHO OECCMBICICHHO KPHUTHKOBATh Ka-
Ky[0-Tiu00 u3 HUX. Bompoc JOsIbHOCTH - 3TO, CKOpee, BONPOC BHYTPEHHEW KOMMYHHUKALUH, T.€.
M3HAYaJIbHOM MpEe3eHTAlUH Pe3yJIbTaTUBHOCTU pabOThl KAXJI0T0 U3 YYaCTHUKOB MpoekTa. 06 3ToM
PYKOBOJUTENIO MPOEKTa HEOOXOAUMO 33 yMaThCs Ha PAHHUX CTAIUsIX, HHAU€ CJIOXKHO OyneT mpo-
TUBOJICIICTBOBaTh OaHATIBHOMY II€PEMAaHUBAHUIO CIICIIMATHCTOB.

Bce nHCTpyMEHTHI ynpaBiieHUs IEPCOHATIOM CBSI3aHbl ¢ KaHAJIaMU KOMMYHUKALIMHU. Y CIIeX MIPOEKTa
3HAYUTEJIBHO 3aBHCUT OT CKOPOCTHU MPUHATHS YIPABICHYECKUX pellieHuil B komanae. UToOsl ObICT-
PO U CBOEBPEMEHHO ONOBEUIaTh O JaHHBIX PEIICHUSAX BCEX 3aMHTEPECOBAHHBIX COTPYIHHUKOB, HE-
00X0/MMO OCYIIECTBUTH paclpe/elieHHe pojieil B paMKax MpoekTa. Ecnm Bce KaHaibl CBSA3HM H
B3aMMOJICHCTBHSI 3aMKHYTCSI Ha PYKOBOIMTEJNE, BEPOSTHOCTh TOrO, YTO MPOU3OMAET MOTeps WH-
¢dopmanuu, coctaBisier 95%. [losTomy cremyer co3garh BHYTPUTPYNIIOBBIE, 'TOPH3OHTAIBHBIE"
KaHabl KOMMYHUKaIyu. KoHeyHo, OojbIinast Wiy cpenHss rpynmna OyAeT cama MbITaTbCs BBICTPO-
UTh TaKUe MEKIMYHOCTHBIE B3aUMOJICHCTBUS, HO BEPOSITHOCTh yCIieXa BO3pAacTeT, €CIIU ATOT Mpo-
necc OyAeT NoAep>KUBAThCS PYKOBOAUTEINIEM IIPOEKTA.

ITpu o6bemMHOM nopTdene BEICOKOKIACCHBIE MTPOGECCHOHANbI BEIHY)KJICHbBI IPUHUMATh y4acTHUE BO
MHOTHX IIPOEKTaX, YTO CYIIECTBEHHO YCIOKHSAET OPraHU3aIMI0 UX pabOThl M CHUXKAET NMPOU3BOIU-
TEJILHOCTh TpyJa. M30exkaTh cepbe3HbIX CIOKHOCTEW MOYKHO, MPAaBMWIIBHO PAaCCUUTAB M paclpese-
JIUB 3arpyXEHHOCTh MEpCcoHaNa. DTO YAOOHO JieiaTh B CUCTEME YNpaBiICHHUs MpPOEKTaMu Ha 0Oase
nporpaMMHOro obecriedenus: Primavera.

PykoBoguTenb nmpoexkta

B m060M u3BecTHOM OM3HEC-CTaHAApTE MO YIPABICHUIO TPOSKTAMHU €CTh ONpeAeICHUE Py-
KoBoauTens npoekra. Ho poccuiickasi 1eMCTBUTEIBHOCTh KOPEHHBIM 00pa3oM OTJIMYAETCS OT OIH-
CaHHOT'O M PEKOMEHJIOBAaHHOT'O B TE€X WJIM MHBIX KHHUraX, a BOT Cyb0a MPOEKTa HAIIPSIMYIO 3aBUCHUT
OT TOT'0, KaKyl0 pOjb B HEM UIPAET PYyKOBOAUTENb. PacCMOTpUM HECKOJIBKO "TUIHYHBIX" ITOAXOI0B
OTEYECTBEHHOM MPAKTUKU K BBIOOPY M MOJATOTOBKE PYKOBOAUTEINIEH MIPOEKTOB.

WNHorna st npujaHusi 3HAUUTENbHOCTH TJIABOM MPOEKTa Ha3Ha4yaloT craTycHoe juio. Ha-
3HAYEHUE TAKOTO PYKOBOAMTEIS, KaK MPABHIIO, HOCUT TMOJIMTHUECKUI XapaKTep, peaJbHO IPOESKTOM
yHpaBysieT CIEUUAINUCT, KOTOPbII HAXOIUTCS B TEHHU.

Yacro ocBauBasi HOBbII PETHMOH, PYKOBOACTBO KOMIIAHUHM [OHUMAET, YTO 0€3 CUIBHOIO aj-
MUHHCTPAaTUBHOIO pecypca paboTaTb B PerHoHe OyAeT CI0XkKHO. PykoBoauTenem MpoekTa HazHa-
YaloT 4eJI0BeKa, KOTOPbIA 3HAKOM, HampuMep, ¢ ryOepHaTopoM. AJIMUHUCTPATUBHBIN KaHAI KOM-
MYHHKAIMH B 3TOM cllyyae OyZeT OpraHu30BaH, HO IPO(pECCUOHAIBHO YNPaBIATh TAKOW PYKOBOIH-
TEJIb BPSI/L M CMOJKET, IMOCKOJIBKY y HEro Apyras MHCCHUS, a BO3IJIABJISATH MPOEKT JOJIKEH KTO-TO
ele.

PykoBonuTens - KOHTposep "MpaBUIBHOTO" HCIONIBb30BaHUs pecypcoB npoekTa. Korma 6us-
HEC pa3BUBAETCs, BAYKHO, YTOOBI KTO-IHOO0 CIIEANT 32 PECYpCaMHU.

JloctaTouHO 4acTas W MO3UTHBHASA POJb PYKOBOAUTENS - "KOOpAMHATOP" BCEX ACUCTBUI
YYaCTHUKOB IIPOEKTA AJIsl JOCTHKEHUsI pe3ysbTaTa. OH MOKET ObITh CTaTyCHBIM JIULIOM, OCOOEHHO
€CJIM U3HAYaJIbHO €T0 IPEeACTaBIAI0T 3aKa34MKy KakK CIIEHUAINCTa, UMEIOIIEro Cepbe3Hbli podec-
CUOHAJIBHBIN ONMbIT. OIHAKO HE UCKITIOYEHO, YTO OH MOXKET 00J1aJjaTh, HAIPUMEp, KAKUMHU-TO aJMHU-
HUCTPATUBHBIMU PECYPCaMHU, €CIIU A0JIFO pabOTaeT B PETMOHE WU YCIIET 3TH PECYPChI CO3/1aTh.

"DkcnepT B cBoed 007acTH" - HOCUTENh YHUKAJIBHBIX 3HAHUW W KOMIIETCHIIMHA, HEOOXOau-
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MBIX JUISl peai3aliy MPOeKTa, KaXXeTCsl 3aKa34uuKy XOPOILIUM KaHIUAATOM Ha POJIb PYKOBOIUTEIIS.
Ho xorpa mpoucxoauT moaiMeHa oJHOTO MOHITHS JPYTUM, JJIS MPOEKTa 3TO MOXKET OKa3aTbCs I'y-
OUTCITBHBIM.

besycioBHO, 3TO Aaneko He BCe TUIBI PYKOBOAMUTENCH MpoeKkToB. MHOTA CiTydaloTCs Takue
COYETaHMSI UM OIPAaHUYEHUS TOTO WIM MHOTO 0003HAYEHHOTO THIaXKa, YTO TOBOPHUTH O KAKOM-JINOO
€IMHOM CTaHIAPTHOM IIOJIX0€ HEBO3MOXKHO. 3BYUUT NapaJOKCAIbHO, HO PyKOBOJAUTEIb MIPOCKTA -
HE €CTh YacTh KOMaHJbl. Y HEro MPUHIHIIHAAIBGHO JPYroe OTHOLICHHE K MPOEKTY M yJaCTHHUKAM,
Jpyrue B3aMMOOTHOIICHHUS CO CTIOHCOPAMH, TOJAPSATINKAMH U T.1I.
YT00bI HAWTH PYKOBOAMTE/ISl MPOEKTA, HY’KHO 4YeTKO MOHUMATH €ro PoJib U MHCCHIO
JIro00ii crienuanicT Mo MPHUBJICYCHUIO NEPCOHANA 3HAET, YTO CTATYCHOTO M YMHOTO CIELHAINCTa
CJIO)KHO HAaWTH MEHee ueM 3a 4-6 MecsIeB, Jake B YCIOBHUIX T7100aIbHOr0 (PMHAHCOBOTO KpPHU3HCA.
DTO BIMOJIHE aJ€KBAaTHBIA CPOK, €CIM IMPOLECC MHULMAIMH CTapTyeT 3alnaroBpeMeHHo. Mwmeer
CMBICJT OTHECTUCH K MOJI00PY KOMaH/bI KaK K CAMOCTOSITEIbBHOMY MPOEKTY CO BCEMH €TI0 TpaauIlu-
OHHBIMH dTallaMH.
Taxwue ruatdopmsl 1711 001IeHHS TPOPECCUOHATIOB, KaK €Xero/iHble KOH(PEPEHLIUH 110 YIIPABICHUIO
npoekTamu Primavera, sIBISIFOTCS BXKHEHIINUMH pecypcaMu PEeLIeHUsT KaJpOBBIX BOIPOCOB U 3a7ad.
CeropaHsi TMYHBIE 3HAKOMCTBA, B3aMMOOTHOILEHHS M CHUMIIATUU CUHMTAIOTCS €]1Ba JIM HE Ompene-
JSIOMIMMH ¢ TOYKHU 3PEHHsI MIPUBJICUEHHS MEPBOTO JIUIA MPOEKTa. JTO BOMPOC Jaxe He COOCTBEH-
HOW COIMAJIbHOM MO3UIIMH, MOIMYJIIPHOCTH WM HEMOIYJISIPHOCTH, @ HAJMYUs B ONMDKaHIIeM OKpy-
KCHUU M KOHTAKTaxX JIO/EH, BKIIIOYCHHBIX B 00JacTh 3HaHWW. UeM Oosnbiie cuin OyAeT MOTpayeHo
Ha (popMHpOBaHME JIUYHOH CeTH, TeM ObICTpee OyayT HaleHbI peleHHUS.
B ciyuae kornma xommanusi, 3aHUMaromascs (yHKIHMOHAIBHON IEeSTeNbHOCTBIO, COOMpaeTcs Mo-
CTPOUTH HOBBIN IIeX 3aBOja, OYAYIIMX YYaCTHUKOB MPOEKTAa OHAa MOXKET HAWTH BHYTPH MPEANPHU-
SATHS Yepe3 OIEHKY KOMITETEHIMI MepcoHaia u ero 1oo0ydeHne. MexxayHapoHble TECTOBbIE Me-
TOJIMKH OLIEHKH TIEPCOHAJIA MO3BOJISIOT U3yYUTh KBAIM(UKAIMIO U Pa3HOOOpa3HbIe KayecTBa 4elo-
Beka. Ha poccuiickoM pbIHKe ceiiyac JOCTaTOYHOE KOJIMYECTBO KOMIIAHUH, KOTOPBIE YMEIOT 3TO Jie-
JaTh BeChMa MpoeCCHOHATBHO.
Jnst peanu3anuy MEXIyHApOAHOTO INMPOEKTa HMIIM MPOEKTa TOCYAapCTBEHHOrO MaciTada BIIOJIHE
JOMYCTUMO MPUBJIEKATh 3KCraToB. ECIU paHbIlle CTOMMOCTh COTPYAHUKOB, paboTaromux B Poccun
U 3a pyOexoM, oTiIMYasach B pasbl, TO ceyac OHA BBIIUIA MPHOIM3UTENBHO HA OJWH YPOBEHbD.
Haiitn momxosmiero kanauaaTa MOKHO TaKKe B HAITMOHAIBHBIX U MEKIYHAPOIHBIX acCOIUAIIMIX
yIpaBJIeHUs! IPOEKTaMH U IPYTUX COOOIIECTBAaX NMPO(ECCHOHATIOB.
Emie oguH MCTOYHUK - CMEKHBIE 00JIACTH IPOMBIIIUIEHHOCTH U TPOU3BOJICTBA. 3/1€Ch MOXKHO TIOJTY-
YUTHh COBEPIICHHO HEOXXKUIAHHBIX, OYCHb KBAMH(DUIMPOBAHHBIX M WHHOBAIIMOHHBIX JIIOJIEH ISt
o6msHeca. [lyig HUX paboTta B WHOM chepe MOKET 0Ka3aThCsi HOBBIM 3TAIlOM Pa3BUTHS JIMYHOU Kapbe-
pBl U MOBBIIEHUS MpodeccuoHanu3Ma. JocTaToOuyHO JHIlIb NPUCMOTPETHCA K TOMY, KaKHe yCHeXu
ObUIM JOCTUTHYTBI B CMEXKHBIX 00JIaCTSIX M KTO UX Pean30BbIBAIL.
Ecnu HaliTi pyKoBOAUTENST HEBO3MOXKHO, TO HY)KHO ero "co3nats'. J[is 3Toro HeoOxoauMo cocra-
BUTH NMpOo(uib KOMIETeHIMHA Oynyiiero pykoBoauTens npoekra. [locne atoro cieayer mpoBectu
OLIEHKY KaHJIUJAaTOB BHYTPEHHUMHM CHUJIaMH (€CIM OHU €CTh) WM MPUBJIEYb CTOPOHHHUE OpraHHu3a-
MY WM CTICTIHAJIMCTOB 110 ACCECMEHTY, B PE3YJIbTATE YeTO BHISIBUTH COTPYTHUKOB, COOTBETCTBYIO-
X TpeOyeMOMy ypOBHIO KOMIIETCHIIMH, W T€X, KTO MOXET ero OBICTpO TMOBBICUTH. [lamee mms
c(hOpMUPOBAHHOW TPYNIBI KAaHIWIATOB, OCHOBBIBASCH HAa TPOBEJCHHOM OIEHKE WX TOTEHIIHANIA,
HY>KHO COCTaBHTH IIJIaH 0OY4YCHUS KaHIUIATOB.
BeposiTHOCTh MOTEpH COTPYTHUKOB, MPOIMIEAMUX 00y4YeHNE, B HECKOJIBKO pa3 yBenmnuuBaeTcs. Ho
3aIUTUTHCS OT ATOTO PUCKA MO3BOJUT 3aKIIOYEHHE JOTOBOPOB, KOTOPbIE MPEAYCMOTPEHBI B TPYO-
BOM 3aKoHoJatenbcTBe Poccuiickoit @enepanuu.
[ToBTOpHAs OllEHKA HA COOTBETCTBUE MPOQPIIII0 KOMIIETEHIIMH MOMOXKET BbIOpaTh JUAEPOB, HAUOO-
Jiee YAOBJIETBOPSIOUINX 3THUM TpeOoBaHUAM. B kauecTBe CTaXXKUPOBKH Il HUX Oy/AeT MmoJjie3Ha pa-
00Ta MOMOIIHUKAMHU PYKOBOJUTENEH AEHCTBYIOIIMX MPOEKTOB.
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«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
Vii ) YUYPEXIEHWE BBICHIEI'O OBPA30OBAHMI PIyTHUC
Y '
| Aucm 33 uz 48

B 3aknrouenue cienyer OTMETUTh, YTO YIPABJIEHUE [IEPCOHATIOM B IIPOEKTEe HEOOXOAUMO paccMmat-
pUBaTh KaK HEOTHEMJIEMYIO YacCTh YNPaBJICHHUS MPOEKTOM M MEPOINpPHUATHS B pamMKax YIpaBJICHUS
MIEPCOHAJIOM ClIeJlyeT TUIAHUPOBATh, PEATU30BBIBATh U AJAaNTUPOBATH MOJ TEKYIIYIO CUTYalHI0 Ha
MPOTSKEHUH BCETO MPOEKTA.
Uctounuk: http://www.hrm21.ru
3aganue:
1. ChopmynupyiiTe KIIOYEBBIE OTIMYUS YIPABICHUS NEPCOHAIOM B KOMIIAHMU TNPH PYTUHHBIX
OTepanusaxX U B YIIPaBICHUH IPOSKTOM.
2. Kakue ocHOBHBIE pUCKH (POPMUPYIOTCS TIPH YIIPABICHUN TIEPCOHAIOM B IMPOEKTE?
3. Uem oTiuuaeTcs posib JIMAepa OT PO PYKOBOAUTENS KOMAaH/IbI IPOEKTa?
3agaun

3agaua 1.

Hmeercss 2 MHBECTHLIMOHHBIX MPOEKTa CTOUMOCTBIO 1o 1 MiH. pyOseil. Broxenus eauHo-
BpeMeHHbIe. EjkerogHpie mpenosiaraeMbele J0XOAbl OT MPOEKTOB MMEIOT CIEAYIOUINE 3HAYCHUS,
paccunTaHHble B ThIC. pyO:

Tabnuma
IIpoekT 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. IIpoBecTu cpaBHUTENBHBIM aHANIMU3 ABYX IPOEKTOB U BbI-
Opatb Haubosee 3pdexTuBHbINA. Kakoii Oyner BEIOpaH MPOEKT, €CIIM CTaBKa AUCKOHTUPOBAHUS yBe-
auauTes 10 26%7?

3agaua 2.

[IponoBoabCTBEHHAS KOMIIAHUS pACCMAaTPUBAET 3aKI0YEHHE KOHTPAKTa C MECTHOM aMUHU-
cTpauuei o noctaBke 00e10B B IKobl. Cpok KOHTpakTa 5 jer. M3 aHann3a nosyyeHsl cienyromme
JTaHHbIE:

- HavajbHas CTOMMOCTh MHBECTHUINH Ha o0opynoBanue — 2000 Teic. pyo;

- meHa o0e1oB 150 py0. B TeueHHE MEPBBIX TPEX JeT, 3aTeM 186 pyo.;

- crouMocTh poaykToB 100 py6. B TeueHHe NepBbIX Tpex JieT, 3ateM 130 pyo.;

- apenya nomenieHust — 260 TeIc. py0. B TO.

- TpaHcnopTHbIe pacxoabl — 200 Teic.pyO. B rojg

ITporHo3 OTHOCHTENHHO KOJIMYECTBA MPOJaBaeMbIX B roj 0o mpuBezieH B Tabiune. CraBka
nporieHTa — 14% romoBeIX. [IpuHATE penieHne o meaecoodpa3HOCTH HHBECTUPOBAHHS.

Tabmuma

T'ox 1 2 3 4 5

KomnnuecTBo 0110/, THIC.IIT. 30 32 32 33 33

Paccuurats:

- YACTYIO TEKYIIYIO CTOMMOCTD,

- BHYTPEHHIOIO HOPMY PEHTA0EIbHOCTH HHBECTUIIHI;
- CPOK ITOJTHOTO BO3MEIIEHUSI HHBECTULIH.

3amaua 3.
WuBectop umeer 200 Thic. pyO. U XxoueT noayuuTh yepe3 2 roga 350 teic. pyoneii. Kakoso B
3TOM clly4yae JO0JHKHO ObITh MUHUMAJIbHOE 3HaYeHHE MPOLIEHTHOM cTaBku? Kakoil nHTepBan Havuc-

JICHUS IIPOLCHTOB BI:I6paTI>, €CJIM T'OZ10Bas CTaBKa IIPOLICHTA 20%?

3amaua 4.
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE

YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

TYPU3MA V1 CEPBUCA»

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK
PIYTUC

Aucm 34 uz 48

dupma pacriosaracT MHBECTUIIMOHHBIME pecypcamu B pazmepe 20000 m.e.. BeiOpars nHBe-
CTUITMOHHBIC MTPOEKTHI JIJIS1 BKIIOUCHUS B MHBECTUITMOHHYIO MPOTPAMMY, €CIIH 0 KaXKJIOMY IPOEKTY
WU3BECTHBI BEJIMUMHBI ICHEXKHBIX MOTOKOB. [IporienTHas craBka 14%. /eHexxHbIe TOTOKU MO MPOCK-
TaM IpUBEJICHBI B TAOJIHIIE.

IIpoekThl 0 rox 1 ron 2rox
A - 10000 30000 5000
B -5000 5000 20000
C -5000 5000 15000
D -20000 10000 30000
E -15000 20000 10000
F -10000 20000 20000
3agaua 5.

HNmeercs 2 HHBCCTHLIMOHHBIX IMPOCKTAa CTOMMOCTBIO 110 1 muIH. py6JIeI71 Bnoxenus enu-
HOBPCMCHHBIC. Exerognnie npeamojgaraeMbI€ J0XO0Abl OT IIPOCKTOB MMCIOT CIICAYIOIINEC 3HA4YC-
HHA, paCCYUTAHHBIC B TbIC. pY6

Tabnuia
IIpoekT 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. [IpoBecTu cpaBHUTENIBHBIN aHAIU3 IBYX IIPOEKTOB U BbI-
Opatb Hanbonee >pdexTrBHbIN. Kakoil OyneT BbIOpaH MPOEKT, €ClIM CTaBKa TMCKOHTUPOBAHHUS

yBeIU4IUTCS 10 26%?

3amaua 6

MynununansHoe npennpustue «CIIEKTP» paccuntano cnepyronuii ”HBECTULIMOHHBIN
LUK [JIATEXKEN U MOCTYIUICHUH 10 OAHOMY U3 NPEIJIOKEHHBIX TIPOECKTOB.

Tabmuna
IMocTynyieHHs M NJIATEKHU MO TOAAM, 1.e
0 1 2 3 4 5
-1720 500 550 600 700 600

a) OnpenenuTh YUCTYIO TUCKOHTHUPOBAHHYIO CTOMMOCTH (/TOXOJ[) Ha OCHOBE TOJOBOM
CTaBKHU IIpoLieHTa, paBHOU 18%);

0) Paccuntarh BHyTpEHHIOIO HOPMY PEHTA0ETbHOCTH HHBECTHUIIHIA.

3agaya 7.
dupma pacnosaraeT HHBECTUIIMOHHBIMU pecypcamu B pazmepe 10000 m.e.. Boibpars un-
BECTUIIMOHHBIE TIPOEKTHI JJIs1 BKIIIOUEHUSI B MHBECTHIIMOHHYIO MPOTPamMMy, €CJIH MO0 KaKJIOMY
IIPOEKTY M3BECTHBI BEJIMUMHBI JIEHEKHBIX NMOTOKOB. [IponeHTHas craBka 14%. JleHexHsle mo-
TOKHU IO MPOEKTaM MIPHUBENIEHBI B TaOJIHUIIE.

IIpoeKThbl 0 rox 1 rog 2ron

A - 10000 30000 5000

B -5000 5000 20000

C -5000 5000 15000
3amaua 8.
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK

ﬁ@ _ YUPEXIEHVE BbICIIETO OBPA3OBAHVI PIYTUC
N «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

Aucm 35 uz 48

3A0 «Mopcein» paccMaTpuBaeT BO3MOXXHOCTh KAalUTAaJOBIOKEHUN B MPOU3BOJCTBEH-
HOE 000pyZOBaHUE /ISl TIPOU3BOACTBA HOBOW yciayru. OXUmAaeTcs, YTO BETUYMHA MHBECTHIIHMA
coctaBuT 450 ThIC.pyO., @ CpoK HYHKIIMOHHPOBAHUS 000pyIOBaHUs paccuyuTad Ha 5 jeT. Cuu-
TAeTCsl, YTO MO UCTCUCHUHW 5 JIeT JIMKBUAANMOHHAS CTOMMOCTH 000pymoBaHus cocTaBUT 50
ThIC.py0. Pacuernas craBka nponeHTa onpeaeneHa B 14% rogoBbix.

[To nanHOI yciyre 3araHUpOBaHbl CASAYIOIINE MOKA3aTENN Ha MATHICTHUN TEPUO/T;

Tabnumna
ITokazaTenu 1-w1it 2-oi1 3-ui1 4-p1ii ron | 5-b1ii rog
roJ roJ roan
1. O6BbeM peanuzanuu, T. MIT. 10 14 18 12 S
2. llena peanu3amuu, pyo. 23 25 25 28 26
3. CpenHue riepeMeHHble u3aepxku, |10 10 12 12 14
pyo.

Ha ciyyail npuHATHA pelIeHus O MPOBEICHUN MapKETUHTOBBIX KaMIIaHWI 110 JaHHOU yc-
nyre ¢gupma npeanonaraet Boaenuth 40 TeiC.py0. B roa Ha pekiaamy. Kpome Toro, oxumaercs,
YTO MpoYHe MOCTOsAHHbIE n3AepkKku 3AO B cilydyae UHBECTHUIMI B JaHHBIM MPOEKT OCTAHYTCS
HEU3MCHHBIMH.

Paccuurarts:

1) no6aBouHyO NPUOBLIL OT UHBECTUIMM B TAHHBINA IPOEKT.

2) 3¢ (heKTUBHOCTH UHBECTHUIINH B JAHHBINA MPOEKT MO METOAY YUCTOW TUCKOHTHPOBAHHOU
CTOMMOCTH, €CIU KO3 OUIIMEHTHI JUCKOHTUPOBAHUS COCTABIISIOT:

1-w1it rox - 0,8772; 2-oit rox - 0,7645; 3-uit rox - 0,6750; 4-w1it rox -0,5921; 5-b1it roxa-
0,5194.

3agaya 9.

l'octuHuna mnpeanonaraeT Kynutb obopynoBanue. Ero croumocts coctaBisger 90 mulH.
py6. Kpome Toro, Hajo 3aTpaTuTh B Te€ueHUE roaa 35 MIH.py0. Ha IepeodbOpyJOBaHUE MTOMeE-
IIEHWH U yCTaHOBKY oOopynoBaHus. Taxoke morpeOyercs elie OJWH oA Ul 3amycKa Mpou3-
BOJICTBA OJIHOBPEMEHHO C peKJaMHON Kammanuen «[labnuk puimiiiH3», 4To 000HIeTCS B
cymmy 20 mutH.pyO. 3aTteM mpeamnosaraercs, YTo B TeUeHHe 7 JeT 00opyaoBaHue OyneT AaBaTh
npuobUTh 10 40 MutH.py0. B Tox. Yepes 10 meT 310 060pynoBaHHE MOXHO OyJeT MpoaaTh IO
neHe 30 muH.py0. OnpenenuTs YUCTYIO0 MPUBEICHHYI0 CTOMMOCTD MIPOEKTa MPH albTePHATHB-
HOM HOpMe 0X0IHOCTH, paBHOM 10% rofoBbIX.

3anaua 10.
Paccuntarh rpaHHIBl 30H pUCKA MPOEKTA W MOCTPOUTH Tpaduk. [ pemieHus: Ucroib-
3yWTE CIEAYIOIINE JaHHBIE:

3aTpaThl Ha CHIPhE U MaTepUaIbl 600 TBIC. PYO.;
oruiata Tpyaa 400 TBIC. PYO.;
CTOMMOCTH 000pYIOBaHUS 180 ThIC. pyo.;
o0beM peanu3anuu 1500 THIC. PYO.;
000OpOTHBIE CpeCTBA 210 T1oIC. pYO.;

B T. 4. 000pOTHBIE POH/IBI 150 ThIC. PYO.;
MapKETHHT 80 ThIC. pYO.;
MPOYNE U3ACPKKH 40 TeIC. pYO.;
pexiama 5% ot oOBbeMa peanusanuu;
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TYPU3MA V1 CEPBUCA»

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK
PIYTUC

Aucm 36 uz 48

orutata Tpyaa AYII

apeHa

% 3a 0AaHKOBCKHI KPEIUT
KOMMYHaJIbHbIE YCIYTH
peMUpoBaHue PaboInX

180 TBIC. PYO.;
10 TBIC. pYO.;
10 TBIC. PYO.;
15 TBIC. PYO.;

5 ThIC. py0. B kBapTan 1 pabouemy;

KOJINYECTBO OKAa3bIBAEMbIX YCIIYT 10 TBIC. IT.;
cpok ciyx061 OITD 5 nmet
YHCJICHHOCTh Pa0OTAIOMINX, YeTl. 10

B T.4. yncieHHOCTh AVYII 3

7.4. Conep:xaHue 3aHATHI CEMMHAPCKOI0 THIIA.
3ausaTus CCMHUHAPCKOro TUIla 110 JUCHUIIINHE «HpOGKTHaﬂ ACATCIIBHOCTB» IIPOBOJATCA 6
Gopme npakxmuyeckux 3aHAMuiL.

TemaTuKa NPaKTHYECKUX 3aHATHUH

Temaruka npakTUYECKUX 3aHITUNA COOTBETCTBYET pabouell mporpaMMe AUCLHUILINHBL.
Ounas ¢popma 0o0yueHust
IpakTuyeckoe 3ansaTue 1 mo Teme: OCHOBHBIE 3TANBI MOATOTOBKH H PeaTU3allMu MPo-

€KTa

IIpono/KuTENBHOCTH — 6 YaCOB.
®opMa NPaAKTHYECKOI0 3aHATHS — PELIeHNE 3aj]a4d U MPAKTUUYECKUX 3adaHuN

3agaua 1.

®dupma pacnojiaraeT MHBECTULIMOHHBIMU pecypcamu B pazmepe 10000 a.e.. BeiOpaty un-
BECTHILIMOHHBIE MPOEKTHI JUIsl BKIIOUYEHUS] B UHBECTULMOHHYIO MPOrpaMMy, €Clid MO KakKIoOMY
MIPOEKTY M3BECTHHI BEIMYMHBI JEHEKHBIX MOTOKOB. [IporienTHas craBka 14%. JleHexHbIe 1mO-
TOKH T10 POEKTaM MPHUBE/IEHbI B TAOJIHUIIE.

IIpoexTsl 0 rox 1 rox 2 ron

A - 10000 30000 5000

B -5000 5000 20000

C -5000 5000 15000
IIpakTnyeckoe 3aganue 1. Ha ocHOBe aHanm3a MaTepuasoB JIEKIUHU 110 TeMe 1. mo-

CTPOWTE XPOHOJIOTUIO PA3BUTHSI MPOEKTHOTO MOAX0/a 3a pyoexom u B Poccun mo BpeMeHHOU
mkane ot 1930 go 2015 r. u Ha nepcnektuBy c¢ marom B 10 (1-as xomanma) wu B 5 ner (2-as

KOMaH/1a).
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK

Vi _ YUPEXIEHVE BbICIIETO OBPA3OBAHVI PIYTUC
N «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

Aucm 37 uz 48
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Pucynok 2 - Pa3Butue npoexktHoro noaxona B Poccun
3agaua 2.

Hwmeercst 2 MHBECTHIIMOHHBIX MPOEKTa CTOMMOCTBIO 10 1 MutH. pyOneld. Bnoxenus enu-
HOBpeMeHHbIE. Exerogneie nmpeanogaraemMsle JOX0AbI OT MPOEKTOB UMEIOT CIEAYIOIINE 3HadYe-
HUSl, pACCUMTAHHBIE B THIC. PYO:

Tabmauia

MpoeKT | 1 | 2 | 3 | 4 | 5 |
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®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/IbHOE CMK
ﬁ@ _ YUPEXIEHVE BbICIIETO OBPA3OBAHVI PIYTUC
N «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA V1 CEPBVICA»
Aucm 38 uz 48
1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. [IpoBecTu cpaBHUTENBHBIN aHAIN3 JBYX POEKTOB U BbI-
Opath Hanbomnee dpdexTuBHBIA. Kakoit OyaeT BRIOpaH MPOCKT, €CIIH CTaBKa IUCKOHTUPOBAHUS
yBEJIMUUTCS 10 26%7?

IIpakTuyeckoe 3ansaTue 2 o reMe Ouenka 3¢pPpeKTUBHOCTH yIIPABJEHUSA pecypcamMu Npo-
eKTa

IMpoxoskuTeabHOCTH — 16 Hac.

®opMa NPaAKTHYECKOT0 3aHATHS -OJIUII-OTPOC, BHIIOJHEHHE MPAKTHYECKUX 3aaHui, pa3dop Keii-
COB

Baun-onpoc - OJIMI-OMPOC HAMPABICH HA 3aKPEIUICHWE 3HAHWNA TEOPETUYCCKUX ITOJIOXKCHHIMA
M3y4aeMoi AucUUIUIMHBL. Ha OnHI-ompoc BBIHOCSATCS OCHOBHBIE IOJIOKEHUS MPOUIEHHOTO
JEKIIMOHHOTO MaTepuaia. [IpoBoautcs B popMe yCcTHOTO HHTEPAKTUBHOTO JHAJiora C Mperoaa-
BareneM. [Ipeanonaraercs, 4To Ha BONPOCHI CTYACHTHI JAIOT KpaTKue OTBEThHL. Bo3HuKaromme
BOIIPOCHI PELIAIOTCS B IPOLIECCE OOCYKACHUS.

IIpakTnyeckoe 3aganue 1 - cutyannonHas 3agayda «Poau uaBecropa»

B 2015 rony Oblna omy0iukoBaHa ctatbs A.ABepkoBa «KomaHza rmpoekTa U «BeHUYpPHBIH aBTOpH-
tapusM»» B xypHasle «The Angellnvestor». CtyneHTy npejyiaraeTcsi 03HAKOMHUTBCS C €€ COAeprKa-
HHEM.

ITpakThuecku ar000H CTapT-am, MOTYyYUBIIMH BEHUYpPHbIE MHBECTUIIMHU, PAa3BUBAETCS JaJIbIE MOA
3HAUUTEJIbHBIM JaBJICHUEM CBOETO HOBOTO IMapTHepa — uHBecTOpa. HoBbIN cOOCTBEHHMK 00s3a-
TEJIbHO HAYMHAET BIMATH HA CTPOSIIUiiCA On3Hec, BMELIMBAsACH B MPOLECC pabOThl KOMaH/IbI CTapT-
ama.

HpnoﬁpeTaﬂ 3HAYUTENILHBIN ITaKET B AKIIMOHCPHOM KaluTajl€, MHBECTOP HE XKCJIACT PUCKOBATH
BJIOKCHHBIMH CPEACTBAMM. HO3TOMy, n3 Ojarnx HO6y>KIICHHf/'I, HA4YMHACT aKTUBHO BMCIHINBATHCA BO
Bce AeTanu Oymymiero ousHeca.

W 10BOIBHO 4acToO 4Ype3MEpHOE BMEIIATENLCTBO MHBECTOPA, KOTOPOE MHOT/AA BIIOJIHE MOXKHO Ha-
3BaTh «BEHUYPHBIM aBTOPUTAPU3MOM», pa3pyllaeT KOMaHIy CTapTama, a COOTBETCTBEHHO M caM
MPOEKT.

ITox «BeHIypHBIM aBTOPUTAPU3MOMY HOAPA3yMEBAETCS Psii M3MEHEHUH, TPYIHO BOCIIPUHUMAEMBbIX
KOMaH/I0i IIpOeKTa.

K npumepy:

01. Komanna npoekra yTpaunBaeT BO3MOKHOCTb CAMOCTOSITEIbHO NMPUHUMATh PEIICHUs 10 Aajb-
HelmeMy pa3BUTHIO On3Heca.

02. INosiBnsieTcs JOCTATOYHO CTporast U 00s13aTeNbHasA (PMHAHCOBAS U YIPABICHYECKAst OTYETHOCTb.
03. Beimensirorest u hopMaIu3yroTcst ON3HEC-TIPOIIECCHI.

04. B komaH[e TpoeKTa MOSIBIISIOTCS. HOBBIE JIFOJH, B3AThIE HA pa00Ty HHBECTOPOM.

OTOT mepedeHb Kbl CTapT-al, MOJYyYUBIINI KOT/Ia-IN00 BEHUYpHBIE JIE€HBIU, MOXKET MPOJIO0JI-
KUTb camocTosTenbHO. Ho B 1enom tenaeHnus 3aech cnenyromas. Komanna npoekra yrpaunBaeT
CaMOCTOSITEJILHOCTb U BJIACTh HaJl MPOEKTOM. Bces manpHelinas pabota cTaHOBUTCS CTPOrO MOAOT-
YETHOW MHBECTOPY.

Hedopmanbhble mponerypsl B3aUMOAECHCTBUS BHYTPH KOMaH/Ibl 3aMEHSAIOTCSL OIOPOKPATUYECKUMU.
Pe3kue u3MeHeHUs, K KOTOPBIM KOMaH/a cTapTana OKa3blBaeTCs HE TOTOBOM, HEPEJKO NPUBOIAT K
TOMY, YTO KJIFOUEBBIE JIFOAU U3 IPOEKTA YXOIIT.

Ho crapT-an — 3T0 yale BCero MpoekKT, I71€ OCHOBHYIO pOJIb B ycrexe Oyayliero Ou3Heca Urpaet
MMEHHO €ro KOMaH/ia. JTo, 110 CyTH, JHEPTHs B UUCTOM BUJIE, OUYEHb IIJIOXO OCA3aeMas HHBECTOPOM.
D10 KOMaHJa MOJeH ¢ naeel, Kakux-I1u00 APYrux OUIyTUMBIX aKTUBOB HE UMEIOLIAs.
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KomaHga npoekta — 3TO U €CTh OCHOBHOM U €JMHCTBEHHBIN aKTUB cTapTana!

Hcxons u3 3Toro, BO3HUKAIOT cieayromue Borpockl. Kak ohopMuts HeMaTepuaabHbI aKTUB B BH-
Jie KOMaHJIbl ¥ KaK CJeJIaTh €ro MOHITHBIM HHBECTOPY JIJISl TOTO, YTOOBI:

01. 3TOT aKTHRB PUOOPEI pealTbHYIO ACHEKHYIO CTOUMOCTh, IIOHATHYIO (DMHAHCHCTAM;

02. nmpuHUMas 3TOT XPYIKUI aKTUB, UHBECTOP €T0 HE Pa3pyIIIHII.

Crapranbsl 00bIYHO HE 33yMBIBAIOTCSI HAJ TEM, 4TO Oy/EeT MOcie TOro, Kak OyAyT NMOJIy4YeHbI BEH-
YypHbIE UHBECTHILIMH, HE OCO3HAIOT TOIrO, YTO MOSBUBIIUICS B CTap Tale MHBECTOP MOXET pa3py-
LIUTh UX KOMaHIY.

Kak y nac B Poccun npoext otHocutest k uaBectopy? Ilo cyTu, Bcerga oJMHaKOBO — JIUIIB OBI j1e-
Her Jait. Yto Toke 00BSICHUMO: CPE/ICTB BCErja He XBATaeT, yXKe MOSBIINCH KaKHe-TO JOJTH, €CITU
MPOEKT CPOYHO HE 3aIyCTUTh, TO OH pa3BaUTCs U T.1. CTapTanepsl OMIMOOYHO AyMArOT, YTO MHBE-
CTOp BCETJa ¢ OIMHAKOBBIM JIMIIOM, YTO BCE HHBECTOPHI OJIMHAKOBBIE.

Komanpga craprana 10 mony4yeHus JE€HEr HUKOTJA HE MPUCMATPUBAETCS K WHBECTOPY, UYTO OH U3
ce0s npeacrasiser. He norosapuBaercs ¢ HUM 0 ¢popMe U MeTojax Oyayliero coTpyJHu4YecTBa. A
[IOCJIE MOJIyYEHUS JEHET MOABEPracTcs Ype3MEepHOM BEHUYPHOW OIEKe, pa3pylIarollell OCHOBHOM
aKTUB IIPOEKTa — €ro KOMaH/y.

Kak e ocTaHOBUTH MHBECTOpPA OT HETAaTUBHOI'O BIMSHUS Ha KomMaHay npoekra? Kak npegocrepeun
OT TOrO, YTOOBI €r0 Ype3MEPHOE BMEILIATEIBCTBO B IPOEKT HE MPEBPATUIOCH B «BEHUYPHBII aBTO-
puTapu3zM»?

I'ne ta ToHKas rpasp, Ta yepTa, KOTOPYIO HHBECTOPY HE CTOUT MEPECTyNaTh NPy BMELIATEIbCTBE B
3apoxnatonuiicss 6uszHec? Kakue Mepbl MOKHO MPEANPHUHATH Ul TOTO, YTOOBI IIPU MPUHITUU UH-
BECTOPOM IPOEKTa HE IPOU3O0ILIO PA3pyLICHNUsT KOMaHIbI?

Mo:KHO NOPEeKOMEH10BAThH CJedyIollie HIaru

01. IIpuHATH KOMaH/0# NMPOEKTA HHBECTOPA KAK CBOEro NapTHepa

BaxxHo moHMMaTh, 4TO HE BCE MHBECTOPHI OAMHAKOBHI. KOMaHBI, MIMyIIHMEe WHBECTUIIMH B CBOU
MIPOEKTHI JOJHKHBI OCO3HABATH 3TO U OLIEHUBATh, CIOCOOEH JIM Oynylluii MHBECTOP MPUHAThH UX, HE
paspyuiasi.

WNuBecTopoB HEOOXOAMMO OLICHUBATH €IIE Ha ATAIE MMOMCKAa MHBECTHUIIMHU, a HE mociie. JlenaTh Mex-
Jy HUMU pa3nuyuus, BbioupaTh. [loHMMaTh, Kak ¢ TEM WM UHBIM HHBECTOPOM MOXKHO OYAET Janblie
paborartsb.

02. /loHecTH MHBECTOPY CBOIO LICHHOCThH

IIpu nmepenave crapraroM CBOETro NMPOEKTa HHBECTOPY BAXHO CYMETh TOHECTH J0 HEro CBOIO LIEH-
HOCTb, [IEHHOCTb CBOEH KOMaHJIbI, B YEM CEKPET €€ yclexa, [I04eMy OHa BMECTe, I0UYeMy OHa Jielia-
€T 3TOT MPOEKT, YTO CIUIAYMBACT KOMAHIy U SBIISETCS MOTHBHPYIOINM (hakTopoMm. BaxxHO moHECTH
HE TO, YTO JIeJIAeT KOMaH/a, 3 KaK MMEHHO OHA 3TO JIeJIaeT ¥ noyeMmy. Toraa u mpoexT, 1 KOMaH/aa
OyZayT OLIEHUBAThCs COBCEM NO-Apyromy. OHu yxe OyayT npuoOperaTb COBCEM APYTyl0 CTOMMOCTb
B IJa3ax MHBECTOpa. Ba)kHO yMeTh MpaBUIIBLHO ONMUCATh LIEHHOCTh AKTHBA B BUJIE KOMaH/bI, YTOObI
cyMeTh 0e3 yuiepba mepeaarb 3TO HEKHOE CO3JAaHHE WHBECTOPY TaK, YTOObI OH €ro He pa3pyLuI
MIpU MPUHATHH.

03. HaiiTn noHUMaHMe ¢ HHBECTOPOM

Heo6xonumo onpenennTs, YT0 MOXKHO CAENATh JJIsl TOT0, YTOOBI KOMaH 1a cTapTamna MmoIpyKUiIach C
MHBECTOPOM, YTOOBI y HHUX MOSBMIJIOCH aOCOJIOTHOE MOHMMAHHE CBOMX OyAyIIMX pojei B co3na-
BaeMoM OmsHece. Ecn He OyneT moHMMaHUs M JOBEpHs, TO HE YAACTCS M MOJYYUTh MaKCUMalhb-
HYIO TIOJIb3y OT COBMECTHOH palbOTHI.

3meck HE0OXOAMMO HUYETO HE YITYCTHTb, IyCTh JIaXKe Ha MEPBBIA B3I HE OYCHb BaXKHOTO. JKema-
TEJIbHO MAKCUMAJILHO TMOJIHO (POpMaM30BaTh CBOM POJIH B MIPOEKTE, CBOM OYIylMe OTHOILIEHUS Ha
Oymare, HanpuMep, B COTJallIeHUH 0 OyaylIeM NapTHEPCTBE.

04. Pa3BuBaTh Y HHBECTOPA CIIOCOOHOCTH MPHHSATH MPOEKT

WuBecTop NOMKEH YETKO MOHUMATh, YTO KOMAaHJAa MPOEKTa — 3TO CEpPhEe3HbI, HO JAOCTATOYHO
Xpynkuil akTuB. UTHOpUpoBaHUE 3TOro (pakTa 4acTo U MPUBOAUT K TOMY, UTO UHBECTOP, HAIIPUMED,
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TOBOPHUT: «s HE JIaM MPOEKTY Pa3pyLIUThCS, 5 CAETIAI0 M3 3TOTO MPOEKTa HACTOSALINN OM3HECY, aK-
THBHO BMEIIMBAETCA B ONEPATUBHOE YIIPABJICHUE U TEM CaMbIM pa3pyllaeT KOMaHAY, MOCJIE Yero
4acTo MOrudaeT u caM MpOeKT. 3/1eCh peyb HIET O CIOCOOHOCTH MHBECTOpPA NMPUHATH MPOEKT, T.C.
MPUHATH MPOEKT TaK, YTOOBI OH HE cTajl ciabee, HAPUMEP, B pe3ysbTare MOTepU MEHEIKMEHTa
MIpU CpallMBaHUM C JACUCTBYIOIIECH paboyeil MamuHON (YK€ MMEIOIIUMUCS aKTHBaMH) B MOMCKAX
cuHepreTudeckux 3(hHexTos.

05. CopeiicTBOBaTh NOHMMAHHS MHBECTOPOM TOI0, KAK YCTPOEHAa KOMaH1a

WHuBecTop noKeH mocTapatbCs YBUIETh M IOHSATh, KAKUE TOHKHE CBS3HM CYLIECTBYIOT MEXKIY
JIOABMH, OJlaroapst KOTOPhIM BO3HMKAET 3Ta IIEHHOCTh, KOT/Ia KOMaH/a MPeBpaIlaeTcs B aKTUB.
[TousaTe MOTHBHpYIOLIHE (AKTOPHI BCEX OCHOBHBIX WIEHOB KOMaH[bl. BrICTpanBas HOBbIE KOMMY-
HUKAallMK BHYTPH CTapTara, ocTapaTbCs COXPAHUTh BCE 3TU (HAaKTOPHI.

06. YCTaHOBHMTDH «IePeXOAHbINH Mepuoay A HAJNAKUBAHUSA OTHOIIEHUI MEXKIY CTApTANoM U
HHBECTOPOM

[Ipoekt He MOMKEeH cpasy MomagaTh B «KECTKHE TUCKW» BEHUYpHOTO MHBecTopa. Komanna, mpu-
BBIKIIIAs K ONpeAeTIeHHON CBOOO/IE, JODKHA 3Ty CBOOOY UMETh U fanbiie. HykeH HeKOTOpsIi 1e-
PEXOAHBIN MEPUOA AJISl Hala)KUBAaHUS HOPMaJIbHBIX PA0OYMX OTHOIIEHUH MEXIy KOMaHIOW MpOeK-
Ta 1 uHBecTopoM. CtapTamy U WHBECTOPY CIIEAYeT 3apaHee, YTO Ha3bIBaeTCs «Ha Oepery», 00roBo-
pHTb, KTO, YTO U KOTJa jaenaeT. BaxxHo ompenenuTs, MoYeMy M B KaKOil CTENIEHW MHBECTOp OyaeT
3aHUMATHCS MEHEKMEHTOM.

W 3nmech BakHO MOHMMATh, YTO KOMaHJA cTapTana B Oyaymied cBoeil pabore obOs3arenbHO OynaeT
JieNiaTh KaKhe-To OIIMOKH, MPOBOIMPYS TEM CaMbIM, HHBECTOpPA Ha OOJIbIIIEe BMEIIATEILCTBO B OM3-
Hec. OmumbOKu OyAyT BBI3BAHBI B MEPBYIO OYepeb TEM, YTO PeUb HUAET O PHIHOYHBIX WHHOBAIIMAX,
YTO-TO JI€JA€TCs BIEPBBIC, IOITOMY BCE€ PAaBHO OyJET MATH HEKUM Mporecc 00ydeHUs: KOMaH/IbI.
Peun 31€CH MOKET MATH O HEKOEM TapaHTUHHOM COTJIAIICHUH MEXTYy KOMAaHIOW MPOEKTa U MHBE-
CTOPOM, OTIPENETISAIONIEM € CPOKHA BMEIIATeIhCTBA NHBECTOpPA B padOTy KOMAaH/bI, T.€. ONMPEICIICH-
HOM J0mycTUMOM cTeneHn KoHTpouid. [Ipoie Bcero ycTaHOBUTh HEKHE BPEMEHHBIE BEXH Pa3BUTHS
MIPOEKTa C KAKUMH-TO KOHKPETHBIMHU KOHEUYHBIMHU pE3yJbTaTaMH, MO KOTOPBIM HHBECTOP OyAeT
KOHTPOJHMPOBATh paboTy crapramna. [Ipu 3TOM ecnu KOMaHAy NpoeKTa OyIeT HEMHOTO «OOJITaTh» B
pamMKax OJHOM BPEMEHHOW BEXH, MHBECTOPY HE CJIENYeT CYIIECTBEHHO MU3MEHSTh CTENEHb CBOErO
HENOCPEACTBEHHOI'0 Y4acTusl B IPOEKTE M BMEILIMBATHCS B KOHKPETHBIE pabovKe MPpOLECCHI.

07. ®opmau30BaTh AKTHUB B BU/le KOMaH/IbI cTapTana

WNuBecTummonHas oneHka crapana OyJeT KaueCTBEHHOW TOJBKO B TOM Clilydae, KOTJa yAacTcs Mo-
HATH [IEHHOCTh KOMAaHJIbI, €€ CBSI3M, KaK MPOEKT MOCTPOCH BHYTPH, (OpPMAIM30BaTh ITO, a 3aTEM
MPAaBIIILHO TOHECTHU JI0 MHBECTOPA.

O1eHOYHBIM KOMITAHHUSM CJICyeT YIUTHCS OIICHWBATh WHTEIUICKTYAIbHBIN aKTHB B BUIC KOMaH/IbI
npoekra. [Ipobiema 31ech — Kak JOKYMEHTAJIbHO MOKa3aTh CTOUMOCTh KOMAH/Ibl U COXPAHUTh 3TY
CTOMMOCTbD IPH NIepeiaye aKTUBa UHBECTOPY.

Benp Oynymiue 1oxoabl craprana, CKOpee BCero, OyAayT BO3MOKHBI TOJIBKO NMPU COXPAaHEHUU 3TOTO
aKTUBa, 3TOM HeHHocTU. [0 cyTH, CyOBEKTUBHbIE OLIEHKHU 37€Ch HEOOXOUMO NEPEBECTU B O0BEK-
THUBHYIO TJIOCKOCTb, B TUIOCKOCTh (PMHAHCOB M OYIyIIUX JOXOJIOB.

KoMaHaa cTOMT Kakux-TO OINpeNeTIeHHBIX JCHET, €ClIi OHA CIIOCOOHA CTeHEepHpOBaTh B OyIymIeM
ompeneneHHbI 10x0/. [loTeHnman B Buae Oyaymux JACHEKHBIX JTOXOJO0B KOMAaHIBl MPOEKTa — H
€CTh €€ CTOUMOCTb.

CoBpeMeHHbIE TPEH/IBI OTMEYAIOT, YTO BCE Yallle yCIeX OM3Heca 3aKII0YCH He B TEXHOJIOTHH U HE B
U7esX, a IMEHHO B JIOX. M B TOM, Kak 3TH 01 cOOpaHbl, HA KAaKUX MPUHIIAIIAX OHU BMECTE.
KoneuHo ke, 04eHb CII0KHO OLEHUBATh U (pOPMAIM30BHIBATh B BHJIE aKTUBAa KOMaHIy npoekTta. U
OYEHb HEMPOCTO OTPaJAUTh CTAPT-all OT BO3MOKHOIO «BEHUYPHOTO aBTOPUTAPU3Ma» CO CTOPOHBI
MHBECTOpa. B KOHIle KOHIIOB, OYE€Hb HEMPOCTO OLEHHUTh XYA0KHHKA, KOTOPbIA CO37a€T KapTUHBI,
KaK aKTHB C OIpeieleHHo ctouMocThio. Ho ToT, kTO0 OyaeT 3anaBath ceOe mogo0HbIEe BOIIPOCH! U
MCKaTh OTBETHI Ha HUX, OYZET UMETh 3HAUUTEIHHO OOJIbIIE IAHCOB HAa yCIIEX B CBOeM OusHece!
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3aganue: CTyneHT JODKEH O3HAKOMHUTBLCS C MpeajaraéMblM MaTepuajioM U chOpMyIUpOBaTh
000CHOBaHHBIE OTBETHI HA CJIEIYIOIINE BOTPOCHI:
1. Kakoe MecTo B poeKTe 3aHUMAaeT (MOXKET 3aHUMAaTh) HHBECTOP?

2. Kak BbICTpauBarOTCsl OTHOILLIEHUS MEKy HHBECTOPOM M KOMaHAOU IpoeKTa?
3. Kakue pakTopbl BIHSIOT Ha TOCTPOSHUE TAKMX OTHOIICHUH?

3agaua 1.
CornacHo npuBEIeHHBIM JJaHHBIM 110 MeToay EVA npoBeaute aHainu3 3pPpeKTUBHOCTH IIPOEKTA.
JlaHHbIe poekTa A, [TnanoBsIi 00beM OcBoeHHBII 00beM DaxkTHyecKuil 00beM

MIIH. py0. Haumeno-
BaHHUE YKPYIHEHHBIX
cTaTey 3aTpar

1. Ctparernueckasi 4acTb

1.1. [InannpoBanue 50 50 45
MPOEKTa

1.2. IloaroroBka 80 75 75
CTPOUTENLCTBA

1.3. CrpoutrensHbie 120 120 120
paboTsI

1.4. Ornenounsie pa- 250 230 225
0OTHI

1.5. Ympasnenue 180 180 170
CTPOUTENLCTBOM

2. Texnonoruueckas 4acThb

2.1. Texnonormueckoe 300 290 290
MPOCKTHUPOBAHUE

2.2. 3akynka obopymo- 500 450 420
BaHUs

2.3. MonTax 110 100 70
2.4. TectupoBaHUe 70 20 10
2.5. Yupagienue 120 20 20
cHaOXeHneM

2.6. YpaBieHue UH- 95 90 70
KHHUPUHTOM

3. Ucnpitanus u myck Gadpuku

3.1. Ilpuemka ctpoun- 20 10 7
TENbCTBA

3.2. [Ipuemka texHo- 50 20 10
JIOTUYECKOT0 000py-

JIOBaHUS

3.3. Ilycko- 90 30 20
HaJaJI09HbIe PabOTHI

3.4. Hauaino paGoTsl 150 30 10
(habpukn

3anaua 2.

C yueToM MaTepHasoB JEKIIUU U3y4UTe MpeaoxkeHHyto quarpammy RACI u onmmmmre B3au-

MOCBSI3H MKy IMATHI0 YIaCTHUKaMHU OJTHOTO M3 MaKeToB mpoekTa. [locTpoiite opranusarmm-

OHHYIO CTPYKTYpY. Kak ee MOKHO yCOBEPIIEHCTBOBATh, €CIIM BO3MOKHO COKPAaTUTh OJTHOTO

corpynnuka? U kak Toraa 6yzaer Boirsaetsh nuarpamma RACI? Corpynauku

Anna CokonoBa UWBan CugmopoB  Anexceil Bia- Koncrantun Oumnpbra VBanosa
JAMUPOB [Tetpos
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Onpenene- IT 0] n n n
HUE
[Ipoextupo- U II 0] K K
BaHHE
Pazpabotka U IT 0] K K
TectupoBa- Il u u 0] nu
HUE
3amaua 3.

HeoOxonuMo nmpuHATH perieHne 00 HHBECTULIMOHHOM IPOEKTE ¢ MUKJIOM >ku3Hu 10 et
U cTaBKoM nuckoHTHpoBanus 13%. PacueTHbie JaHHBIE IO MPOEKTY CIEAYIOIIUE:
Tabauia

ITapamerpbl I'opwl

1 2 3 4 5 6 7 8 9 10
Jloxonel, MiH. pyo. | 0 0 0 0,25 | 1,6 3 4 5 5 4
Wusectnmun, mmd. | 1,5 2,2 3,1 2,0 0,8 0 0 0 0 0

pyo.

Wznepxku npous- | 0 0 0 0,1 0,5 0,6 0,7 0,8 0,8 0,75
BOJICTBa, MJIH. PYO.

HpI/IHflTI) pemicHuc o HGHGCOO6p33HOCTI/I HWHBCCTHUPOBAHUA.

3agaua 4.

ITpooBONBCTBEHHAs! KOMITAHUS pACCMATPUBAET 3aK/II0UE€HHE KOHTPAKTa ¢ MECTHOM aJ-
MUHHCTpaIMEn 0 TocTaBke 00e10B B mKoJbl. Cpok KOHTpakTa 5 jet. M3 ananm3a nosydeHsl
CIIEYIOINE JAHHBIE:

- HavaJbHas CTOMMOCTh MHBECTUIIMN Ha 006opynoBanue — 4000 ToIC. pyo;

- neHa o6en0B 130 py0. B TeueHHe NEPBHIX TPeX JeT, 3aTeM 156 pyo.;

- crouMocTh poAykToB 100 py0. B TeueHue NepBhIX Tpex JeT, 3aTteM 130 pyo.;

- apenya nometeHus — 420 Teic. pyO. B TO.

- TpaHcnopTHble pacxoabl — 200 Teic.py0. B 1-bIi, 2-0i1 u 3-uit rox, 3atem — 230 ThIC.
pyo.

[IporHo3 OTHOCHTENBHO KOJMYECTBAa MPOJABAEMBIX B IO OJIIOJ MPHUBEACH B TaOIHIIE.
CraBka npoueHTa — 14% rofoBbix. [IpuHATH pelieHue o 1enecoo0pa3HoCTH HHBECTUPOBAHUS.
Tabnuma

T'ox 1 2 3 4 5

KomnuectBo O1r0, THIC.IIIT. 32 33 33 34 33

Paccunrats:

- YUCTYIO TEKYIIYIO CTOUMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0ETbHOCTH HHBECTHUIINN;
- CPOK MOJIHOTO BO3MENIEHUS] MHBECTUIIUI.

IIpakTHYeckoe 3aHATHE 3 — 3aLMTA IPYNIIOBLIX IPOEKTOB.

IIponoxuTeLHOCTD — 2 Yac.

TemaTnka rpynnoBbIX MPOEKTOB:

1.Pa3paboTka pUpMEHHOT0O CEpBUC-CTHIII MYHULIMITAILHOTO NMPEATPUATUN

2.I'ocTenpurMCTBO KaK «CEKPETHBIM 3JIEMEHT» YCIIEIIHOTO 00CTYXKHUBaHUS HA MyHUITUIATEHOM
IIPEAIPHUATHH.

3.IloBbllIeHUE TMPHUBIEKATEIFHOCTH  MYHHMLMIIAIBHOTO 00pa3oBaHUs Ha IMOTPEOUTENHCKOM
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pBIHKE

4.TToBbIlICHHE KOHKYPEHTOCHOCOOHOCTH YCIAyrd (IPOCKTHOTO MPOAYKTA) MYHHUIUIIAIBLHOTO
00pa30BaHUs B YCIOBUAX KpU3HCa

5.CTuMyJIMpOBaHUE TIOTPEOUTEICH B MYHHIIMIIATHEHOM 00pa30BaHUU

6. YupasiacHue KOHGIMKTaMH U CTPECCAMHM Ha) MYHUIUIAILHOM MpeAnpustuu (B opraHusa-
1K)

OuHo-3a04Hast popma oOyueHunst

IIpakTuyeckoe 3ausaTue 1 mo reme: OCHOBHBIE ITANBI MOATOTOBKU H pPeau3allii MPoOeK-
TA
IIpoxonxurenbHoOCTH — 2 yaca.

IIpakTunyeckoe 3ansitue 2 no reMe Ouenka 3PpGpeKTHBHOCTH YIIPaBJIeHUsI pecypcamMu NMpo-
€KTAa M OPraHN3alUuOHHBIMH U3MEHEHUSIMH

IIpoxonxurenbHocTh — 4 yaca.

IIpakTHyeckoe 3aHsiTHE 3 — 3a1UTA IPYNIOBLIX IPOEKTOB.

IIpoxo/KUTEIBHOCTD — 2 Yaca.

8. IlepeyeHb OCHOBHOI M JONOJHUTEIBHON Y4eOHOIH JIUTEPaTYypPhbl; lepeYeHb pecyp-
coB MHG(OPMAIMOHHO-TeJIeKOMMYHUKAIIMOHHOH ceTn «HHTepHeT», nmepeyeHb MHpOpMa-
IMOHHBIX TEXHOJIOTHH, HEOOXOAMMBIX JJIsl OCBOCHHS JMCIHILIHHbI

8.1. OcHoBHas quTEparypa

1. IToramesa, I'. A. YnpaBnenue npoekTamMu (IPOEKTHBII MEHEPKMEHT) : yueOHOe Moco-
oue / I'. A. TlorameBa. — Mocksa : UHOPA-M, 2024. — 224 c. + Jlon. marepuainsl [Dnek-
TpoHHbI pecypc]. — (Boicmiee obpaszoBanue). — DOI 10.12737/17508. - ISBN 978-5-16-
019053-2. - Texkcr : anexkrponnsiid. - URL: https://znanium.com/catalog/product/2084497

2. Hurenamze, . JI. Yopasnenue npoektamu : yueonuk / JI. J[. Hutenanze. — Mockaa :
NH®PA-M, 2024. — 361 c. — (Beiciiee oopaszoanue). — DOI 10.12737/1817091. - ISBN
978-5-16-018658-0. - Teker : IJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2091376

3. YmpaBneHre MHHOBAIIMOHHBIMHU IpoekTamH : yuebHoe nmocodue / B.JL. Ilonos, H./.
Kpemnes, B.C. Kosmios [u ap.] ; nox pea. B.JL. IlonmoBa. — Mocksa : UHOPA-M, 2022. —
336 c. — (Bricuiee oOpa3oBanue: bakanaspuar). - ISBN 978-5-16-010105-7. - Tekcr : amek-
tponssiid. - URL: https://znanium.com/catalog/product/1859992

8.2. lonotHMTEIBLHAS JIUTEPATYPA

1. Tuxomupona, O. I'. YnpaBneHue nmpoekramu: NpakTHUKyM : yueOHoe mocobue / O.I.
TuxomupoBa. — Mocksa : UH®PA-M, 2023. — 273 c. — (Bricmee o6pazoBanue: bakanas-
puar). — DOI 10.12737/17635. - ISBN 978-5-16-011601-3. - Tekcr : snekrponnsmii. - URL:
https://znanium.com/catalog/product/1893799

2. YnpaBiieHne UHBECTHULIMOHHBIMU TIpoekTamu : yueOHuk / A. M. I'yOepnaropos, A. U.
Hanunos, [I. A. Eroposa, O. }O. Epmonosckas [u ap.]. - Mocksa : M3narenscko-Toprosas Kop-
noparus «JlamkoB u K°, 2023. - 362 c. - ISBN 978-5-394-05625-3. - TekcT : 2JIeKTpOHHBIH. -
URL.: https://znanium.ru/catalog/product/2133557

8.3. Ilepeyens pecypcoB MHGpOPMALMOHHO-TEJIEKOMMYHHMKALMOHHOMI ceTu «HHTep-
HeT»

1. HamumonanbHas accouuanus — ymnpaBileHus IpoekTamu  Pexxum  pocryna:
www.sovnet.ru
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2.  HuadopmarmoHHO-aHATUTHYCCKUN )XypHaI «Y1pasieHue [Ipoextamuy» Pexxum moc-
tyna: https://pmmagazine.ru/o-zhurnale/

3. Ilopran pmns mnpodeccroHaloB B YIpaBIEHWW MpoekTamMu Pexum nocryna:
https://pmjournal.ru/

8.4. Ilepeyenb MpoOrpaMMHOro odecrevyeHusi, COBpeMEeHHbIX NMPodeccuoHAIbHBIX 0a3
AAHHBIX U HH(POPMAIMOHHBIX CIPABOYHBIX CHCTEM

1. Microsoft Windows

2. Microsoft Office

3. DJeKTpoHHO-OMONMHOTEeYHAs cucremMa ZNANIUM Pexum JIOCTYTIA:
https://znanium.com/

4, DnexTpoHHO-0ubnmoreyHas cucreMma BOOK.ru Pexxum goctymna: https://book.ru/

5. CopaBounas mnpaBoBasi cuctema (CIIC) Koncymbrantllmtoc Pexum nocryna:
https://www.consultant.ru/

6. Hudopmanuonnas cucrema «EanHoe okHO mOCTyma K oOpa3oBaTelIbHBIM pPecyp-
cam» Pexxum mocryna: http://window.edu.ru/

7.  ®enepanbHblil IEHTP WH(GOPMALIMOHHO-00pa30BaTeNbHBIX pecypcoB Pexxum nocty-
na: http://fcior.edu.ru/

8.  Odunmansueiii cait ®I'BOY BO «Poccuiickuii rocynapcTBEHHBI YHHBEPCHTET
Typu3Ma u cepBuca» Pexxum pocryna: https://rguts.ru/

9.  Hayunas anekrpoHHas oubnmoreka E-library (nH(bOpMannoHHO-CIIpaBOYHAS CHC-
tema) Pexxum poctyna: http://www.e-library.ru/

10. Poccwiickas kHKHas nanata U Poccuiickas rocynapctBennas ouomuoreka (PI'B)
(uHpOpMaIMOHHO-CcIIpaBoYHas cucTeMa) Pesxxum mocryna: https://wwwe.rsl.ru/ru/rkp/

11. Poccuiickass HanmoHaibHas OubOIUMOTEKa (MHGOPMAIIMOHHO-CIIPABOYHASI CHCTEMA)
Pexxum noctyna: https://nlr.ru/

12. TIpodeccuonanpHas 6a3a naHHbIX «DenepanbHas ciay)0a rocyIapCTBeHHON CTaTH-
ctuku» Pexxum nmocryma: https://rosstat.gov.ru/

13. TIIpodeccuonanpHas 6a3a COMOJIOTHYECKUX JaHHBIX Bcepocchiickoro meHTpa usy-
yeHus obmecTBeHHOro MEeHUs (BIIMOM) Pexxum noctyna: https://bd.wciom.ru/

14. baza naHHBIX OTKPHITHIX MpoekToB «BIIMOM» (mpodeccuonanbHas 6a3a 1aHHBIX)
Pexxum noctyma: https://profi.wciom.ru/open_projects/

15. HudopmanmonHas cupaBoyHasi cuctema «/IHTepHET-BepcHs CIPaBOYHO-IIPABOBOM
cuctrembl “Tapant”» (uH(bOpMalMOHHO-TIpaBoBOM mopTan «['apaHT.py») Pexum pgocryma:
http://www.garant.ru

16. Tlopranm OTKpBITBIX HaHHBIX Poccuiickoit ®enepaunu (mpodeccroHanbHas 6a3za
nanHbIx) Pexxum pocryma: http://data.gov.ru/

17. Epunas komnexkuuss UUGPOBBIX 0Opa3oBaTeNbHBIX pecypcoB Pexum pocryma:
http://school-collection.edu.ru/

18. MunucrepcTBO HaykH M Bbicuiero oOpasoBanusi Poccuiickoit @enepanuu Pexum
noctyna: https://minobrnauki.gov.ru/

19. baza npeanpustuii, KoMnaHuii u opranuzauuil PO no pasnuyHbIM 00sacTsIM Jesi-
tenpHOCTH Peskum noctyna: _http://www.baza-r.ru/enterprises/

20. HMudopmarmonHo-cripaBouHas cucreMa denepaabHOro 00pa3oBaTeIbHOIo Mmoprana
«OKOHOMHKA. Commonorus. MenemKMeHT» Pexnm JIOCTY-
na: http://ecsocman.hse.ru/docs/27572260/

21. HamumonanbHas SKOHOMHUYECKas SHIMKIONEUs (MHPOPMAIIMOHHO-CITPABOYHASI CUC-
tema) Pexxum mocryma: https://vocable.ru/

22. MWUHUCTEPCTBO SKOHOMHUYECKOTO pa3BUTHS Poccwutickoii denepanun
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Pexxum noctyma: https://www.economy.gov.ru/

23. ba3a MHBECTHIMOHHBIX TpemiokeHui LleHTpa pa3BUTHS TpEANPUHUMATEIHCTBA
MockoBckoit  obOmactu  [npodeccrmoHanmbHas ~— 0a3a  gaHHBIX|  Pexxmm  moctyma:
http://www.mspmo.ru/base/

9. MeToauyecKkue yKazaHus AJ1s1 00y4arouXcs M0 OCBOCHUIO TUCHUILINHBI

IIponiecc u3ydeHus: TUCHMILIMHBL IpeyCMaTpUBAET ayJUTOPHYIO (paboTa Ha JIEKUUAX U
MIPAKTUYECKUX 3aHATHUSIX) U BHEAYIUTOPHYIO (CAMOIOArOTOBKA K JIEKLUSAM M IPAKTUUYECKUM
3aHATUSAM) paboTy oOyudaromierocs. B KoHTakTHyt0 paboTy 00y4aromuxcsi ¢ IpernojaBareieM
BXOJIAT: ayIUTOpHAs paboTa, KOHCY/IbTALIUH, IPOMEKYTOUHAS aTTECTALUS.

B xauecTBe OCHOBHOM MeTOAMKM 0OyueHMs Obl1a BhIOpaHa METOJMKA, BKIKOYAIOLIAsl CO-
BOKYITHOCTb ITPUEMOB, C IIOMOILIbIO KOTOPBIX ITPOUCXOUT 1I€JIEHAIIPABIEHHO OPIaHW30BaHHbIMH,
IUTAHOMEPHO U CUCTEMAaTUYECKU OCYILECTBIIIEMBIN MPOLECC OBJIAJCHUS 3HAHUSAMH, YMEHUAMU
Y HaBBIKAMH.

B kaudecTBe OCHOBHBIX ()OPM OpraHmzanuu ydyeOHOro mporecca no aucuumuinHe «lIpo-
€KTHasl JIeATEIbHOCThY» B MpEeAJIaraéMOi METOIMKE O0yUeHUsl BBICTYNAIOT 3aHATHS JIEKIIMOHHO-
ro TUIIA U MPaKTHUYECKHE 3aHATUS (C UCHOJIb30BAHMEM HMHTEPAKTUBHBIX TEXHOJIOTHH 00yde-
HUS), @ TAKXKE CaMOCTOATEIbHAs paboTa 00y4aroLXCsl.

Teopernueckue 3aHATHS (JEKIUH) OPTaHU3YIOTCS IO TIOTOKaM. Buabl jexmmii: 0030pHast
npobaeMHas JeKIus, Jekuus-uHpopmanus. Ha nekuusx uznararoTcs TeMbl IUCHUILIUHBL, TIpe-
JTyCMOTpEHHbIE pabouell mporpaMMoil, aklIleHTUPYETCs BHUMaHUE Ha Haubosiee NpUHLIMUIINAAIb-
HBIX U CIIOKHBIX BOMPOCAX AMCLUIUIMHBI, YCTaHABIMBAIOTCSA BOIPOCHI JJISI CAMOCTOSATENbHOM
npopaboTku. KoHcekT nekiuii spisiercs 0a30i npy MOATOTOBKE K MPAKTUYECKUM 3aHATHAM, K
9K3aMeHaM, a TAKXKEe CaMOCTOSITEIbHON HayYHO! JesTeIbHOCTH.

W3noxxeHne JIEKIIMOHHOTO MaTepuana peKOMEHAYETCSl MPOBOJUTH B MYJIbTUMEIUITHON
¢dopme (mpesenrtanuii). CMbIcIOBas Harpy3ka JEKIUH CMEIIAETCSl B CTOPOHY OT H3JIOKEHHS
TEOPETUYECKOro Marepuana K GopMHUpOBaHUIO MOTHBAIIMHM CAMOCTOSITEILHOTO OOyUEHUs yepes
MIOCTAHOBKY Ipo0JieM 00y4YeHHUs U MOKa3 MyTel peuieHns npodeccuoHalIbHBIX Ipo0IeM B paM-
Kax TOW WM MHOM TeMbl. [Ipu 3TOM OCHOBHBIM METOJIOM BEAEHHUS JIEKLUU SIBISETCS METOA
POOJIEMHOTO M3JI0KEHHUsI MaTepuaa.

OcHoBHBIMU  (opMamMM  JIEKIUH SBIAIOTCS: 0030pHas mpoOieMHas U JIeKUUs-
uHpopManus.

O0630pHas npobseMHas JIEKIMs JaeT OOyl KapTHHY BOIIPOCOB TEMbI M H3JIaraercs c
TOYKH 3PEHUS] UMEIOIIUXCS POOIIEeM.

B xone nexkuuu-uHpopManuy CTYACHTHI MOIYYaroT CBEIEHUS MO0 TEME TUCHUIUIMHBI, U3-
naraemble B HH(OPMATUBHOM KITIOYE.

[IpakTuueckue 3aHaTus no nucuuiuinHe «lIpoekTHas nesaTenbHOCTh» MPOBOAATCA C Iie-
JIbIO PUOOPETEHNS MPAKTUYECKUX HABBIKOB B 00JaCTH MPOEKTHOT'O YIIPaBJICHUS.

[IpakTuueckue 3aHATUS TPOBOAATCA B BUAE OJUI-ONMpOca, pelIeHHs 3a7ad U BbIIOJIHE-
HUS IPAKTUYECKUX 3aJlaHuii, pa30opa KeWCOoB; BBITOJHEHHS MPOEKTOB (TPYMIIOBBIX U UHIUBH-
JyaJIbHBIX) C IPE3CHTAINCH.

baui -onpoc - 3T0 cepust BONPOCOB Ha KOTOPbIE OTBOJUTCS (MM HE OTBOJUTCS) MaJeHb-
KO€ KOJINYECTBO BPEMEHHU.

Pemienue 3a1a4 1 BBIMOJHEHHE MPAKTUYECKUX 3a/laHUM, pa300p KeHCOB - 3TO Meaaroru-
YyecKasi TEXHOJIOTUSl, OCHOBAHHAsl Ha MOJIEJIMPOBAHUYU CUTYallMU WM UCIIOJIb30BAHUS PEabHOM
CUTYyallUH, 33J]a4d B LeJIAX aHaJu3a JaHHOTO CITy4asi, BBIABICHHUS MpoOiIeM, MOUCKa aJbTepHa-
TUBHBIX PEIICHUI U PUHATUS ONTUMAJIBHOIO PELIEHUs TPOo0eM. 3aKIouaeTcs B BHIIIOJTHEHUU
CTYIGHTaMH TIOJl PYKOBOJCTBOM IIpEIOAaBaTelIsl, KOMIUIEKCAa YUeOHBIX 3a/laHUi, HarpaBlieH-
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HBIX Ha YCBOEGHHE HAay4yHO-TEOPETUYECKUX OCHOB pa3pabOTKH IPOEKTOB,, IPHOOPETEHHE MpaK-
TUYECKUX HABBIKOB OBJIQJICHUS METOJaMH pPadOThl ¢ MPUMEHEHHUEM COBPEMEHHBIX MH(OpMa-
LIUOHHBIX M1 KOMMYHHUKALIMOHHBIX TEXHOJOTHH. JJaHHBII BU MPAKTUYECKUX 3aHATUH cr1ocoOCT-
ByeT OoJsiee riry0OKOMY MOHMMAHUIO TEOPETUYECKOTO MaTepraia yaeOHOro Kypca, a TaKkxke pas-
BUTHUIO, (DOPMUPOBAHUIO M CTAaHOBJIECHUIO DPA3JIMYHBIX YPOBHEH COCTaBIAIOIIMX INpodeccuo-
HaJIbHON KOMIIETEHTHOCTH CTYJIEHTOB.

Llenpto caMOCTOSTENIbHON (BHEAYIUTOPHOM) pabOThl OOYYArOIIMXCS SBIAETCS 00ydYeHHUE
HaBBIKaM pabOThI C HAYYHO-TEOPETUYECKOM, MEPUOANIECKON, HAYYHO-TEXHHUECKON JIUTEpaTy-
poli M TEXHUUYECKOW JTOKyMEHTaluel, HeoOXOAUMBIMU Ul YIIyOJIEHHOrO M3y4eHUs IUCLUII-
nuHbl «[IpoeKTHast NesATeNbHOCTbY, a TAKXKE Pa3BUTUE Y HUX YCTONUYMBBIX CIIOCOOHOCTEH K ca-
MOCTOSITEIbHOMY U3YUCHHIO U U3JI0KEHUIO MOJTY4eHHOW HHPOpMALIUK.

OCHOBHBIMU 33J1a4aMU CaMOCTOSTEIILHON PabOThl O0YJAIOIINXCSI SIBIISIOTCS

- OBJIa/ieHUE (PyH/IaMEHTaIbHBIMU 3HAHUSMU;

—  HapaboTka npo(ecCHOHAIbHBIX HABBIKOB;

—  npuoOpeTeHHe ONbITa TBOPUYECKOI U UCCIIeI0BATEIbCKON AEeATEIbHOCTH;

—  pa3BHUTHE TBOPYECKON MHMLIMATHBBI, CAMOCTOSITEIbHOCTH U OTBETCTBEHHOCTHU CTY-
JICHTOB.

CamocrosrenbHast paboTa cTyAeHToB no aucturuinHe «[IpoekTHas nesTenpbHOCThY obec-
[I€YNBACT:

—  3aKpeIvieHue 3HaHUM, MOJIYYEHHBIX CTYJAEHTAaMHU B IIPOLIECCE JIEKIIMOHHBIX U IpaK-
THYCCKHUX 3aHATHIL

- (dbopMHpOBaHNE HABBIKOB PabOThI C NEPUOJUUECKOM, HAYUHO-TEXHUYECKOH JTUTEepa-
TYpOIl U TEXHUYECKOM JTOKYMEHTALIHI;

—  npuoOpeTeHHe OINbITa TBOPUECKOH U UCCIe0BATEIbCKON AeATENbHOCTH;

—  pa3BUTHE TBOPYECKON MHULIMATUBBI, CAMOCTOATEIBHOCTH U OTBETCTBEHHOCTHU CTY-
JICHTOB.

CamocrosiTenbHast padboTa siBiIsieTcs 00s13aTeNIbHOM 1711 KaX/10r0 00y4aroerocs.

®opMBI CAMOCTOATEIBLHOH PadOTHI

[lepeueHb TeM caMOCTOSTENBHON PabOTHI CTYIEHTOB MO MOJATOTOBKE K JIEKIIMOHHBIM U
MPAKTUYECKUM 3aHATUAM COOTBETCTBYET TEMAaTHUECKOMY IUIaHy pabodel mporpaMMsbl TUCIHI-
JIUHBL.

CamocrosTenbHas paboTa CTyIeHTa IPpeycMaTpUBaeT CIEAYIOLIHe BUIbl paboT:

- IOArOTOBKA MaTepHasa Ha 3a/1aHHYI0 TEMY,

- IOATOTOBKA MPE3EHTALUI 10 ONPEAEIEHHBIM BOIIPOCaM;

- U3y4YeHHE Hay4YHOUN U Hay4YHO-METOANYECKOl 0a3bl MO MOCTABIEHHOM MPOOIEeMaTHKE;

- MOJITOTOBKA I'pauuecKoro MaTepuaa 1o 3aJaHHOH TeMe.

10. MarepuajbHO-TeXHUYeCKas 0a3a, HeoOX0AUMAasA IJIsl OCyIeCTBJIeHUs1 00pa3oBa-
TeJbHOI0 Npouecca no JAMCuuIInge (MoayJ0):

VYyeOHble 3aHATUS 10 AUcHHUILTHHE «[IpOoeKTHas MEeATENbHOCTHY MPOBOJSATCS B CIEAYIO-
X 000pPYIOBAHHBIX YU4EOHBIX KaOMHETAxX, OCHAIIEHHBIX COOTBETCTBYIONUM 000Dy I0BAaHHEM
HaumeHnoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB
JUTSL TIPOBEJICHUS IPAKTHYECKUX 3aHATHH C TIEPEYHEM OCHOBHOTO

00opynoBaHus

3aHATHS JEKIIMOHHOTO yaeOHast ayTuTOpusl, CIICIIHAIM3UPOBaHHAs ydeOHas MeOelb
tuna, rpynnossie U uHIU-| TCO: BUACONPOSKIIMOHHOE 000pYI0BAaHUE/TIEPEHOCHOE BUICOIPO-
BUyaJIbHbIE KOHCYJIbTA- |EKIMOHHOE 000PYI0BaHHE
LIMH, TEKYIIUI KOHTPOJIb, | JOCKA

By yueOHbIX 3aHATHIA TTO
JUCLUIIINHE
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MMPOMEXKYTOUHAs aTTecTa-
ous

3aHaTus CEMHUHApPCKOIo
THIIA

ydeOHasi ayIuTOpHsl, CIICIIHAIM3UPOBaHHAS yueOHas MeOelb

TCO: BHIEONPOEKIIMOHHOE 000PYAOBaHUE/TIEPEHOCHOE BHICOIPO-
EKIIMOHHOE 000PYI0BaHHE

JIOCKa

CamocrositenbHasi paboTta
o0yJaromuxcs

MOMEILIEHUE /ISl CAMOCTOSITENILHOUN paboThlI,

crenuanu3upoBanHas yueOHas medens, TCO: BUACONPOCKIIMOHHOE]
o0opysoBaHue, aBTOMAaTU3UpPOBaHHbIE paboune MecTa CTYICHTOB C
BO3MOYXHOCTBIO BBIX0/1a B MH()OPMAITMOHHO
TEJIEKOMMYHUKALIMOHHYIO ceTh "MHTepHeT", 1ocKa;
[Tomenienue s caMOCTOSTENHHOM padOTH B YMTAIbHOM 3asie Ha-
YUHO-TEXHUYECKOW OMOIMOTEKH YHHUBEPCHUTETA, CHEIUAIU3UPOBAHA
Has ydeOHas MeOenb aBTOMaTU3UPOBAHHBIE paboyune MecTa CTY IeH-
TOB  C BO3MOXKHOCTBIO BbIXOJIa  HMH(OPMAIIMOHHO-
TEJICKOMMYHUKAIMOHHYIO0 CceTh «IHTEpHET», MHTEPAaKTHBHASI IOCKA
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