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®EJEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/IbHOE CMK PI'YTVC
i _ VYPEXIEHME BbICIIET'O OBPA3OBAHVI
\ «POCCUNCKNUN TOCYOAPCTBEHHBIVT YHUBEPCUTET
- TYPU3MA U CEPBVICA» Aucm 2 us 65

1. AHHOTanus padoyeii nporpaMMbl JTUCHHUILINHBI (MOLYJIs1)

Huctuminaa «lIpoekTHast OesSATENBHOCTBY SIBISICTCS 4YacThio Onoka «DakyabTaTHBHBIC
TUCIUIUIMHBD) — MPOTpaMMbl  OakajliaBpyara 1O  HampaBieHuro mnoarotoBku  38.03.02
«MeHeKMEHTY, Tpoduiib YTIpaBJieHnEe IEPCOHATIOM OpPraHU3aIlNH.

ConepkaHnve JNUCHMIUIMHBI OXBaThIBAET KPYr BOMPOCOB, CBS3aHHBIX C OCHOBaMU

IIPOEKTHOM 1E€ATEIIbHOCTH KOMITAHHUM.

JlucuurinHa HanpaBiieHa Ha OBJIAJICHUE BBITYCKHUKOM CJICAYIOINX KOMITETCHIIHIH;

OIIK-4. Cnoco0GeH BBISIBIATH W OLCHUBAaTH HOBBIE PBIHOYHBIC BO3MOXXHOCTH,
paspabaThiBaTh OM3HEC-IUIAHBI CO3JAaHUS M PA3BUTHUS HOBBIX HAINPABICHUH JEATCIBHOCTH W
OpraHu3arui

OIIK-4.2. leMOHCTpUPYET 3HAHUS OLICHKHA HOBBIX PHIHOYHBIX BO3MOKHOCTEH, MOCIETHUX
MPOPBIBHBIX HAIpaBiICHUN B MEHEIKMEHTE U CBS3aHHBIX C HUMH OTKPBITHM, TEXHOJOTUM W
MIPOJIYKTOB

Llenp QUCHUIIIMHBI: TTOATOTOBUTH OakanaBpa, 001aIaroIero 3HaHUSIMU KOHIIETITYaIbHBIX
U MIPaKTUYECKUX OCHOB (JOPMHUPOBAHUS CTPATETHH KaK HEOOXOAMMOIO 3JEMEHTa YCTOWYHBOTO
pa3BUTHS OpPraHU3allid, U BIAJCIONIETO 0A30BBIMU YMEHHUSIMHU MPUMEHSITh U3YUYEHHBIE METOIbI
Ha MpaKTHKe, B IPOM3BOACTBEHHONM W  NPEIAUILNIOMHON IPAKTHUKE, SBISAIOIMICHCS YacThlO
00pasoBaTebHON MporpaMMbl OakajiaBpHuara.

B nmanbueiimeM cpopMUpOBaHHBIE B PE3YNbTaTe TEOPETHYECKOTO W MPAKTHUUYECKOTO
OCBOCHHSI HABBIKM TPOEKTHOW JIEATENTHHOCTH B TypU3ME€ U TOCTENPUUMCTBE OTHOCATCA K
pe3yabpTaTaM 00pa3oBaHus OakajlaBpa U MPUMEHSIOTCS UM B MIPAKTHYECKON paboTe, CBA3aHHOM C
PO ECCUOHAIBHON e TETHHOCTHIO.

OO01mast Tpy10eMKOCTh OCBOSHUS JIUCIIUTIIMHBI COCTABJISET 2 3a4eTHBIE SIMHUIIBI - 72 Jaca,
B TOM YHCJIE: KOHTaKTHas paboTa MmpemnojaBaTens co CTYAEHTOM Mo O4HOW (opme oOyueHus —
38 gaca (8 uacoB - 3aHATHUS JEKIMOHHOTO THMAa, 26 Yaca — 3aHITHS CEMHUHAPCKOTO THIIA,
KOHCYJbTallMM- 2 4Yaca, MPOMEXKYTOYHAs arTecTanus- 2 Yaca), CaMOCTOsTelbHas paboTa
CTyJeHTa -34 4acoB;

- TI0 0OYHO-3209HOU Popme oOydeHus — 38 gacos, (8 yacoB — 3aHATHS JICKIITHOHHOTO THIIA,
26 JacoB 3aHATHS CEMUHAPCKOTO THIIA, KOHCYJIBTAMU- 2 Yaca, MPOMEKYTOUHAs aTTecTarus- 2
gaca), CaMOCTOsITelIbHAs padoTa CTyeHTa - 34 4acoB.

Hucnunnuna peanmsyercss B 7 cemecTpe (Ha 3aouHoM (hopme oOydeHus —7 ceMmecTp) u
MpelycMaTpUBaeT MPOBEICHUE YYEOHBIX 3aHSATUN CIEAYIONIMX  BHJOB: JIEKIIMH, JIEKIIHU-
JUAJIOTH, IPOOJIEMHBIE JICKITUH, PAKTUYECKUE 3aHATHS, B TOM YHCIIe, MO3TOBOM MITypM, paboTa
B Ipymmax (TPeHUHT), pa300p KOHKpeTHOW cutyanuu (case-study), Kpyriblid CTOJI, JUCKYCCHH,
Mpe3eHTalluKl, JIOKJIaJbl, CaMOCTOsTenbHas pabora  oOydalImIUXCs, TPYNIOBBIE U
WHIUBUTyaJIbHBIE KOHCYJIbTAIUH.

[IporpamMmMoil TIpeayCMOTPEHBI CIEAYIOIINE BUIbI KOHTPOJSA: TEKYHIIMH KOHTPOJIb
ycrmeBaeMoCcTd B (opMax MHHHM — TPOEKT B MaJBIX TPYIIaxX, TECTUPOBAHHS, MPE3CHTAINH
JIOKJIaa, TPYIIIOBOTO MPOEKTa, TMPOMEXKYTOUHasl aTTecTaus B (opMe dK3aMeHa B 7 ceMecTpe.

[Tocme 3aBepmieHust kypca «I[IpoekTHas AEATETHLHOCTH» OakamxaBp COBEPIICHCTBYET
MOJIYYeHHBIE 3HAHUS M YMEHHUS B MPOLECCE MPOXOKACHHUS MPOU3BOJCTBEHHOW MPAKTHKU U
UCIIOJIB3YET B XOJI€ TOCYIapPCTBEHHON UTOTOBOM aTTEeCTAllNH.
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2. IlepeueHb IUIAHMPYEMbIX Ppe3yJbTAaTOB OOy4YeHHS 10 JIMCHUIUVIMHE (MOIYJIIO0),
COOTHECEHHbIE ¢ IVIAHUPYEMBbIMHU Pe3yJIbTATAMM OCBOCHHSI 00Pa30BaTe/IbLHOI NPOrpaMMbl

Nnnexc [Tnanupyemsble pe3ynbTaThl 00yYeHHUs
KOMIIETEHI] (MHAMKATOP JTOCTHXKEHHS] KOMIIETEHIIH )
uu,
WHUKATOP
JOCTUKEHH
s
KOMITETEHI]
7011

OIIK-4. Cnoco0eH BBIABIIATE U OLCHHUBATb HOBBIC PIHOYHBIC BO3SMOKHOCTH, p33pa6aTBIBaTB
OM3HEC-TIIaHbI CO3JaHu U pa3BUTHA HOBBIX HaHpaBJIeHI/If/'I JACATCIIBHOCTH 1 OpFaHI/ISaHI/If/'I

OIIK-4.2. JleMOHCTpHUpYeT 3HaHMSI OLEHKH HOBBIX PBIHOYHBIX BO3MOXKHOCTEH, MOCIETIHUX
MPOPBIBHBIX HAMpPABJICHUM B MEHEHKMEHTE U CBSI3aHHBIX C HUMH OTKPBITH,
TEXHOJIOTHI U TPOJYKTOB

3. Mecro gucuumiunbl (Moay.as) B crpykrype OIIOII:

Hucummumna «[IpoekTHast AesaTenbHOCTBY SIBISETCS 4YacThio OJOoKa (aKyabTaTUBHBIC
JUCHMIUIMHBI ~ IporpamMMbl  OakajaBpuara [0  HampasieHMIo  mojarotoBku — 38.03.02
«MeHemxMeHT», npoduias MeHeIKMEHT OpraHu3aluud M OTHOCUTCS K 00s3aTeNbHOM 4acTu
IIPOrPaMMBI.

®opmMHUpoBaHUE KOMIIETEHIIMH HAuyMHAETCs B AMCHMIUIMHE «OpraHuzanus U yHpaBlieHUE
JeSITeNIbHOCTBIO MPEANPUATUIN (OpraHu3aLuii)».

Ilocne 3aBepmieHus kypca «lIpoekTHas JIesITENBHOCTBY OaKalaBp COBEPLUIEHCTBYET

IIOJIyYEHHBIE 3HAHMS M YMEHHUS B IIPOLIECCE IPOXOKIAEHHS NPOU3BOACTBEHHOM NPAKTUKU U

HCIIOJIB3YECT B X01€ FOCYI[EIpCTBCHHOIZ HWTOTOBOM aTTECTAIlUH.

4. O0beM IUCHUILIMHBI (MOAYJsSI) B 3a4YeTHBIX €IMHHIAX C YKa3aHHEM KOJMYeCTBA
aKaJjeMMYeCKMX 4YacOB, BblJeJIEHHbIX HAa KOHTAKTHYI0 padory oOydamomuxcs C
npenoaasarejaeM (M0 BHAAM Y4eOHbIX 3aHATHI) M HAa CaMOCTOSTEIbHYI0 padoTy
o0yJaromuxcs

OO0mmast TpyA0€MKOCTh TUCIIUTUIMHBI COCTABIISIET 2/ 72 3a4eTHBIX EOIVHUILY AKA1.9ACOB.

No Bunbr yueOHOM eaTenbHOCTH CemecTpbl
n/n Bcero 7
1 KonTakTHas padora ody4yarommxcs ¢ 38 38
npenoaaBartejieM
B TOM YHCIIE:
1.1 | 3aHsATHS JTEKIIMOHHOTO THTIA 8 8
1.2 | 3aHATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 26 26
CemuHapsl
JlaGopatopHble paboThI
[TpakTrueckue 3aHATHS 26 26
1.3 | Koncynbsranuu 2 2
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®ENEPAJIbHOE TOCYIAPCTBEHHOE BIOI>)KETHOE OBPA3OBATE/TbHOE CMK PTYTUC
VUPEXIEHVE BBICIITETO OBPA3OBAHVISI
«POCCUMCKUN TOCYTAPCTBEHHBIV YHUBEPCUTET —
TYPU3SMA 1 CEPBVCA» Aucm 4 us 65
1.4 | dopma npoMeKyTOYHON aTTecTAllMH (3aYeT, 2 3auer
IK3aMeEH) 2
2 CamocrosiTejibHasi padoTa 00y4YaloUMxcst 34 34
3 OO0mas Tpy10eMKOCTh yac 72 72
3.e. 5 5
JJ1s 04HO-3204HOI popMbI 00yUeHMS:
Ne Bupl yaeOHOH 1eATEbHOCTH CemecTpbl
/1 Bcero
7
1 KonTakTHas paboTa 00yJarImuXxcs ¢ MpenojaBaTelieM 38 38
B TOM YHCIIC:
1.1 3aHgTHS JIEKIIUOHHOI'O THUIIA 8 8
1.2 3aHATUSL CEMUHAPCKOTrO TUIIA, B TOM YHCIIE: 26 26
CeMuHapbl
JlabopaTopHubie pabOThI
[TpakTryeckue 3aHATHS 26 26
1.3 Koncynpranuu 2 2
1.4 dopma NpoMeKyTOUHON aTTecTaluu (3a4eT, IK3aMeH ) 2 3auer
2
2 CamocTosiTenpHas pabota 00yJaronuxcs 34 34
3 OO01mas Tpy10eMKOCTh qac 72 72
3.€. 2 2
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PIYTvC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

_ YUPEXJEHVE BBICIIIETO OBPA3OBAHVISI
«POCCUNCKNUN TOCYOAPCTBEHHbBIVT YHUBEPCUTET
TYPU3MA U1 CEPBUCA»

CMK PTYTUC

Aucm 5 u3z 65

5. Conep:xkaHue JUCUMILIMHBI (MOIYJIf), CTPYKTYPMPOBAHHOe MO TeMaMm (pa3gejiaM) ¢ yKa3aHMeM OTBEIE€HHOr0 HA HHUX KOJHYeCTBA
aKajeMHYeCKNX YaCOB M BH/IOB Y4eOHBIX 3aHATHIi
HaumenoBanue TeM | Bunbl yueOHbIX 3aHATUI U POPMBI UX MIPOBEICHUS
JEKUUHA, NPAKTHUYECKUX K 5 5
s paGoT,  TaGOPATOPHBIX OHTaKTHas paboTa 00y4aroIMXCs C MPernoiaBaTreieM
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1,2 | Pa3znen 1. Tema 1. CymHoctHas | 2 Jexnusa- | 2 4 | Pabora B OBC,
/7 | Meromonoruyeckue XapaKTepUCTHKA JaJIor Kpyrast 000011eHIe
OCHOBBI MPOEKTHOH | IPOEKTHOM i crom, JIEKIIUOHHOTO
NeSITETTHHOCTH. JeSITENIbHOCTH. JTUCKYC MaTepuaa,
OCHOBHBIE ~ TOJXOJBI, cust MOJIFOTOBKA
TOHSITHS " JIOKJIaja
OIpeAeIeHUs
3,4 Tema 2. Ilpoueccel u Jlekius | 4 Paz6op 4 | Pabota B OBC,
7 dazsr yIIpaBJICHUS KOHKpE 00o0mIeHne
MPOEKTHOM THBIX JEKIIMOHHOTO
JeSITEIIbHOCTH CHUTYaI| Marepuara,
ui, MOArOTOBKA
Texymuit koHTposb Nel Case- MWHHU - IIPOEKTA,
study [IOATOTOBKA K
Tectup TECTUPOBAHUIO
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK PITYTHUC
é’ _ YLIP]?K)IEHV[E BBICIIETO OBPABOELAHV[H
% «POCCUUNUCKNN TOCYOAPCTBEHHbBIVI YHVBEPCUTET
ooy TYPU3SMA 1 CEPBVICA» Aucm 6 us 65
HaumenoBanue TeM | Buzbl yueOHbIX 3aHATHIA U (OPMBI HX TPOBEICHHS

HGKHHﬁ, IMPAKTUYCCKUX

KonrakTHas paboTa 00y4aromuxcs ¢ MpernojaBaresieM

s paboT, J1a0OpaTOPHBIX
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OBaHHE
5,6 | Paznen 2. 2.1 OcHOBHBIE | 2 Jexuusa | 2 Mos3ros 4 | Pabora B OBC,
/7 | TlnanupoBanue W aHaidu3 | GaKTOPHI,  BIHUSIOLIAE oM 00o01ieHue
MPOEKTHOM JIeATETFHOCTH | Ha MPOEKTHON mTypM JEKITHOHHOTO
JeSITeIbHOCTH marepuasia
7,8 2.2 [1nanupoBanue Jlexuus | 4 Pazbop 4 | Pabora B OBC,
7 POEKTHOMN KOHKpE 0000meHne
JeSITETbHOCTH: METO/IbI THBIX JEKITHOHHOTO
Y UHCTPYMEHTBI CHUTYall marepHaa,
Hi, MOATOTOBKA K
Texymmmii KOHTpOIb Ne2 Case- TECTUPOBAHUIO
study
Tectup
OBaHHWE
9,10 Pazmen 3. 3.1 VYnpasienune | 2 Jlekuust | 2 Paz6op 4 | Padota B DOBC,
[7 | YnpaBneHne TPOEKTHOH | CTOMMOCTBIO TPOSKTHOU KOHKpe 00o01ieHue
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OEOEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIbBHOE CMK PIYTUC
é’ VYUYPEXOEHNME BBICILEI'O OBPA3OBAHMSI
Y «POCCUUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PIYTHC TYPVISMA " CEPBUCA» Auem 7 uz 65
HaumenoBanue TeM | Buzbl yueOHbIX 3aHATHIA U (OPMBI HX TPOBEICHHS
JeKUUH, TPAKTHUYECKUX 5 5
s paGot, 1aGOPATOPHBIX KonTtakTHas paboTa 00y4aronuxcs ¢ MpernoaaBaTesieM
=
= = = =R . =R
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JESTSIIbHOCTH JESTSIIbHOCTH THBIX JICKIIUOHHOTO
CHUTYaI[ MaTepuaa,
ni,
Case-
study
11, 3.2 VYnpasnenue Jlexuust | 4 Kpyribt 4 | Pabora B OBC,
12/ pecypcaMu  TPOEKTHOMH i crou, 00o01ieHue
7 JESITCIIBHOCTH MPE3CeHT JEKITHOHHOTO
Texymuit KOHTpob Ne3 arus MaTepuana,
JOKJIaJ MOJITOTOBKA K
a TECTUPOBAHUIO
Tectup
OBaHHE
13,1| Pa3nen 4. 4.1 Kontpounb ul?2 Jexkmus | 4 Pabora 4 | Pabora B OBC,
4,/7T| MexanusM  ymIpaBJIeHHUs | PEryJIHPOBaHUE B 0060061IeHNEe
MPOEKTHOM JIEATENHHOCTH | IPOEKTHOM rpynmna JIEKIIUOHHOTO
JESITSIIBHOCTH X, MaTepuara,
TPEHHUH
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I OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK PIYTUC
({' YUYPEXIEHWE BBICIIIEI'O OBPA30OBAHVIA
% «POCCUUNUCKNN TOCYOAPCTBEHHbBIVI YHVBEPCUTET
PIYTHC TYPVISMA " CEPBUCA» Aucem 8 uz 65
HaumenoBanue TeM | Buzbl yueOHbIX 3aHATHIA U (OPMBI HX TPOBEICHHS
JEKIUH, MPAKTUYECKUX 5 5
s paGot, 1aGOPATOPHBIX KonTtakTHas paboTa 00y4aronuxcs ¢ MpernoaaBaTesieM
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r
15/ 4.2 Cucrema [TpoGem | 4 Pabora 6 | Pabora B OBC,
7 yTpaBJIeHUs] TPOEKTHOMN Hast B 00o01ieHue
NeSITETTHHOCTH. TIeKITHSI rpymnmna JEKITHOHHOTO
OcobenHoctu X, marepHana,
yIIpaBJICHUS TPOCKTHOMN TPEHUH MOJITOTOBKA
JeSITeIbHOCTH r pe3eHTaluN
TPYIIIOBOTO
Texymuit KoHTpoJb Ned 2 2 MIPOEKTA,
I'pynmoBoit mpoekT Tectup MIOATrOTOBKA K
Koncynpranuu OBaHUE TECTUPOBAHUIO
IIpomexxyTouHas
arrectanus — 2 yaca
JK3aMeH

© PI'YTUC




© PI'YTUC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIOEHWME BbICIHIETO OBPA30OBAHIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 9 uz 65




OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

_ YUPEXJEHVE BBICIIIETO OBPA3OBAHVISI
«POCCUNCKNUN TOCYOAPCTBEHHbBIVT YHUBEPCUTET

CMK PTYTUC

PIYTHC TYPVISMA " CEPBUCA» Aucem 10 us 65
st 0uHO0-32049HOI hopMBbI 00yUeHHS:
AauMEHOBaHU TeM | Bunbl yueOHbIX 3aHATUI U POPMBI UX MIPOBEICHUS
H e em | B 0 e
JEKUUHA, NPAKTHUYECKUX K 5 5
5 paGoT,  TaGOPATOPHBIX OHTaKTHas paboTa 00y4aroIMXCs C MPernoiaBaTreieM
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1,2 | Pa3znen 1. 1.1. CymHoctHas | 2 Jexnusa- | 2 4 | Pabora B OBC,
/7 | Meromonoruyeckue XapaKTepUCTHKA JaJIor Kpyrast 000011eHIe
OCHOBBI MPOEKTHOH | IPOEKTHOM i crom, JIEKIIUOHHOTO
JESTSIIbHOCTH. JESTSIILHOCTH. JTUCKYC MaTepuaa,
OcCHOBHBIE  TIOAXOJBI, cust MOJIFOTOBKA
TOHSITHS " JOKJTaa
onpeeneHus
3,4 1.2. TIpoueccsl u ¢a3zbl Jlekuus | 4 Paz6op 4 | Pabota B OBC,
7 YIpaBJICHUS MPOCKTHOMN KOHKpE 00061IeHNEe
JESITEIIbHOCTH THBIX JEKIIMOHHOTO
CHUTYaI] MaTepuaa,
Texymuii kouTpoab Nel 5044 MIOATOTOBKA
b
Case- MUHH - TIPOEKTA,
study [IOATOTOBKA K
Tectup TECTUPOBAHUIO
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PIYTvC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

_ YUPEXJEHVE BBICIIIETO OBPA3OBAHVISI
«POCCUNCKNUN TOCYOAPCTBEHHbBIVT YHUBEPCUTET
TYPU3MA U1 CEPBUCA»

CMK PTYTUC

Aucm 11 uz 65

HaumenoBanue TEM
JEKIUH, MNPAKTUYECKUX

Bupl yaeOHBIX 3aHATUN 1 HOPMBI UX MTPOBEACHUS

KonrakTHas paboTa 00y4aromuxcs ¢ MpernojaBaresieM

s paboT, J1a0OpaTOPHBIX
=
= = = =R . =R
S pab6ort, cemunapon, CPO 1 g - = .| E = =
= <| T < o| = o 5| E 2 T
3 S & E 3| = = 2 5 |° al =
; HanmenoBanue pasnena E 2 E |y 7 Qo 2 P gl 3
= ol o o |=H o8 S | Z 5| 85| g 2
o ~IE=" E % S &z - o I <| &zl g ="
=¢ ol = S |8 &l E o 3 8 E ax| B gs | E
) T T | 9 o IS, g © < 8 & <
o = T T | &« 5 29 o & . 2l 4 S
=R =~ =R RIS I S 8 = =
o, = Ql & = @ BNl 8 = 2|z oS SRS S S|z S| S| <
15) = = S B = z B =S B R =2 =l © = S &5/ s NE=
= 2Zl ez =35 28385 25/e8| 28 8 & 9 &9
S S0l 253 &5 28502 238 L%8S 8 8 & 2
s M ELSE ESLEESOSDL oK ald EXF e O 80
OBaHHE
5,6 | Pazgen 2. 2.1 OcHoBHBIE | 2 Jexkmus | 2 Mos3ros 4 | Pabora B DOBC,
/7 | TlnanupoBanue W aHaiu3 | GaKTOPBI,  BIHUSIOLINE oM 00o01ieHue
MPOEKTHOM JIeATETFHOCTH | Ha MPOEKTHON mTypM JEKITHOHHOTO
JeSITeIbHOCTH marepuasia
7,8 2.2 [TnanupoBanue Jlexuust | 4 Paz6op 4 | Pabora B OBC,
7 POEKTHOMN KOHKpE 0000meHne
JeSITETbHOCTH: METO/IbI THBIX JEKITHOHHOTO
Y UHCTPYMEHTBI CHUTYall marepHaa,
Hi, MOATOTOBKA K
Texymmmii KOHTpOIb Ne2 Case- TECTUPOBAHUIO
study
Tectup
OBaHHWE
9,10 Pazmen 3. 3.1 VYnpasienue | 2 Jlekumst | 2 Paz6op 4 | Padota B DOBC,
[7 | YnpaBneHne TPOEKTHOH | CTOMMOCTBIO TPOSKTHOU KOHKpe 00o01ieHue
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

_ YUPEXJEHVE BBICIIIETO OBPA3OBAHVISI
«POCCUNCKNUN TOCYOAPCTBEHHbBIVT YHUBEPCUTET

CMK PTYTUC

PIYTHC TYPVISMA " CEPBUCA» Aucem 12 us 65
HaumenoBanue TeM | Buzbl yueOHbIX 3aHATHIA U (OPMBI HX TPOBEICHHS
JeKUUH, TPAKTHUYECKUX K 5 5
s paGoT,  JTaGOPaTOPHBIX OHTAaKTHasl paboTa 00y4aroIMXcs ¢ MPEnoiaBaTeieM
=
= = = =R . =R
3 pab6ort, cemunapon, CPO 1 g - = .| E = =
= <| T < o| = o 5| E 2 T
3 Sl x B 8| = = - m| &
; HanmenoBanue pasnena E 2 E |y 7 Qo 2 P gl 3
= ol o o |=H o8 S | Z 5| 85| g 2
5 =l & = < S Q z - o O < (s iN={ = o
¢ ol E S |8 &l E o Z 8 = o 2| = gs | E
5) = Z | © o) a2 9 g © < 8 & <
e w o " & |2 & S ow|s 2 Q = . == 2
S O = o | = s = S ¢ 8 83| s 353 < B =
o, S =g |8 = SR S =
15) = S H g = = B EHI|IE | = =1IR=) = S Qo 1SS = N =
= 2Zl ez =35 28385 25/e8| 28 8 & 9 &9
2 S5 S88 |25 S aElY 8528l S8c8 S8l &8s
s »E O SE ESLSEIOS L ORal B r S O B0
JeSITEIbHOCTH JeSITEIIbBHOCTH THBIX JEKIIUOHHOTO
CHUTYaI[ MaTepuaa,
ni,
Case-
study
11, 3.2 VYnpasnenue Jlexuust | 4 Kpyribt 4 | Pabora B OBC,
12/ pecypcaMu  TPOEKTHOMH i crou, 00o01ieHue
7 JeSITEIIbHOCTH MIPE3EHT JEKIIMOHHOTO
arus MaTepuana,
JOKJIaJ NOJArOTOBKAa K
Texymmii KoHTpob Ne3 a TECTUPOBAHUIO
Tectup
OBaHHUE
13,1| Pa3nen 4. 4.1 Kontposnb ul?2 Jexmus | 4 Pabora 4 | Pabora B OBC,
4,/7T| Mexanu3M  ymIpaBJIeHHUs | PEryJIHPOBaHUE B 0060061IeHNEe
IIPOEKTHOM EATENBHOCTH | IPOEKTHOM rpymnma JEKIIMOHHOT O
JeSITEIIbBHOCTH X, Marepuarna,
TPEHHUH
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK PIYTUC
é’ YUYPEXIEHWE BBICIIIEI'O OBPA30OBAHVIA
% «POCCUUNUCKNN TOCYOAPCTBEHHbBIVI YHVBEPCUTET
PIYTHC TYPVISMA " CEPBUCA» Aucem 13 us 65
HaumenoBanue TeM | Buzbl yueOHbIX 3aHATHIA U (OPMBI HX TPOBEICHHS
JEKUUH, IPAKTHYECKHUX " 5 5
s paGoT,  JTaGOPaTOPHBIX OHTaKTHas padoTa 00y4aroLUXCs C IPETNoaBaTeIeM
=
= = = =R . =R
3 pab6ort, cemunapon, CPO 1 g - = .| E = =
= <| T < o| = o 5| E 2 T
3 S & E 3| = = 2 5 |° al =
; HaumenoBanue pasnena E 2 = v 5| 8o 2 o B 2 =l = sl g
= ol © o |= & o8& o 2 H| o B & & o
3 = & = 2z S| &g - o, I < ooz H T &
¢ ol E S |9 & E o 3 8 = o 2| 5 gc H| E
Q & |9 ) S s O & 5] & =
= = = = e = m“ 7w g" Q| Q= o = o) &
S| <l S 7 =
o = Ql & = @ E N 8 =N & |=o oS SRS S S|z S| S| <
Q E N s BN v = > ; == " = =/IR=) = S 5, = o =
2 = axd |38 &a%x|8H S e 8=z 9 a O 0
S SO SES | SE S EE8YL3sS8 2¥ce S8 gL
s M ELSE ESLEESOSDL oK ald EXF e O 80
r
15/ 4.2 Cucrema [TpoGem | 4 Pabora 6 | Pabora B OBC,
7 yTpaBJIeHUs] TPOEKTHOMN Hast B 00o01ieHue
JeSITEIbHOCTH. JeKUus rpynna JEKIMOHHOTO
OcobenHoctu X, marepHana,
yIpaBiICHUS MPOEKTHOM TPEHUH MOJIrOTOBKA
JESATEIIBHOCTH r IIPE3EHTALNN
IPYIIIOBOTO
Texymuit KoHTpoJb Ned 2 2 MIPOEKTA,
I'pynmoBoit mpoekT Tectup MIOATrOTOBKA K
Koncynpranumn OBaHHE TECTUPOBAHUIO
IIpomexxyTouHas
arrecrauus — 2 yaca
3K3aMEH
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PrYTvC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE
Y‘-IPE)K}IEHV[E BBICIIETO OBPA30OBAHI

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 14 uz 56

6. IlepeyeHb Y4eOHO-METOAMYECKOT0 o0ecHmedYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCs M0 JUCHUILINHE (MOIYJII0)

Jljiss caMOCTOSITeNTEHOM PabOTHI MO IUCHUIUTHHE 00YYaIONINecs] UCMOB3YIOT CIICAYIONIee
y4eOHO-METOIMYECKOe 00CCTICUCHHE !

Ne Tema, TPy10€eMKOCTb B aKa/.4. YuyeOHO-MeTOANYECKOE o0ecTieyeHne
n/n
1.1 | CymHocTHas XxapaKTepUCTHUKA OcHoBHas JuTepaTypa

1.2

MPOEKTHOM AesTeaIbHOCTU. OCHOBHBIE
MIOAXO/IbI, TOHSITUS U OTIPEICIICHHS,

4 gac./4 4ac.

IIponieccet u (a3l ympaBieHHUS
MIPOCKTHOM JIESITEIIbHOCTH,

4 gac./ 4 gac

2.1

2.2

2.1 OcHoBHbIE (HaKTOPBI, BIUSIONINE
Ha TPOEKTHOH JesATeNbHOCTH, 4 4ac./
4 yac.

2.2 IlnanupoBaHME  NPOEKTHOU
NesITeIbHOCTH: METO/1bI U
MHCTpYMeHTHI, 4 yac./ 4 gac.

3.1

3.2

YrpaBlieHHe CTOUMOCTBIO IPOCKTHON
JeaTenbHOCTH, 4 yac./ 4 vac.
VYnpasneHue pecypcamH MPOEKTHOMN
NEeATETLHOCTH

5 gac./10 gac.

4.1

4.2

KoHTposibs 1 peryinpoBanue
MIPOEKTHOM JiesTeNnbHoCTH, 4 yac./4
yac

Cucrema ympaBi€HUS TPOCKTHOU
JeSITEIbHOCTH. OcobenHoctu
YIIpaBJICHUSA IIPOEKTHOMN
NeSITeNbHOCTH,

4 yac./ 4 gac

1. [lnenkun, A. I1. Opranuzanusi IpoOeKTHON
JeATeIIbHOCTH yueObnoe mocobue / A. IL
[Inenkun, M. I'. lllynuka, B. JI. Muxaiinosa ;
OxHbIll QenepanbHblil yHUBEpcuTeT. - PocToB-
Ha-JloHy N3narenbcTBO IOxuoro
denepanpHoro ynusepcureta, 2024. - 167 c. -

ISBN  978-5-9275-4524-7. -  Teker
AJIEKTPOHHBIN. URL:
https://znanium. ru/cataloq/product/2146715
(mata oOpamenus: 04.06.2024). — Pexum
JOCTYTIA: 1O MOJIHUCKE.

2. Pomanosga, M. B. VYupasienue

poekTamu : yueObHoe nmocodbue / M.B. Pomanosa.

— Mocksa : ®OPYM : UHOPA-M, 2022. —
256 c. : un. — (Bricmiee o6paszoBanue). - ObC
ZNANIUM.com. - URL:

https://znanium.com/catalog/product/1860010

3. Hopomeako, M. H., VYmnpasnenue
npoekTamu : yueOHuk / M. H. Jlopomenko. —
Mocksa : Pycaitnc, 2024. — 116 ¢. — ISBN
978-5-466-07317-1. URL:
https://book.ru/book/954489 (mata obOpateHwUs:
04.06.2024). — TeKCT : 2JeKTPOHHBIH.
JlonoTHUTEIbLHAS JTUTEpPaTypa

1. [Totamesa I'. A. YrpaBnenue npoekramu
(IPOEKTHBINA MEHEKMEHT): yueOHoe
nocobue/I". A. [loramesa. - Mocksa: OOO
"Hayuno-n3narensckuii nenrp MHOPA-M",
2020. - 224 ¢. — (Bricuree oOpa3oBaHue:
bakanaspuar). - O9bC Znanium. - URL:
http://znanium.com/catalog/product/1055100

2. OCHOBBI yIIpaBIICHUS IPOCKTAMH :
yuebHuk / .B. Kopueesa, 11.B. Tpudonos, I1.B.
Tpucdonos, H.A. Uepenosckas [u ap.]; mox pea.
C.A. IloneBoro. — Mocksa : KnoPyc, 2020. —
256 c. — (bakanaBpuar u cneunanurer). — IbC

© PI'YTHUC



https://znanium.ru/catalog/product/2146715
https://znanium.com/catalog/product/1860010
https://book.ru/book/954489
http://znanium.com/catalog/product/1055100

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK
YYPEXXIEHME BbICIITETO OBPA30OBAHIA PIyTUC

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA»

Aucm 15 uz 56

BOOK.ru. - URL: https://book.ru/book/934187

1.

7. @OHI OLEHOYHBIX CPeICTB /JIs NMPOBedeHUs] TeKylleil U MPOMEeKYTOUYHOH aTTecTaluu
00y4YarIIUXCs M0 JUCHUILIMHE (MOIYJII0)
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OrEO0YBNO

PrYTvC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 16 uz 56

7.1. IlepeyeHb KOMIETEHIMH ¢ yKa3aHWeM 3TanoB HUX (OPMHMPOBAHUA B Ipolecce
0CBOEHHUs 00pa30BaTeJbHON MPOrpaMMbl

WNune Conepxanue Paznen B pesynbTaTe nsydeHus paszena JUCLUILIMHBI,
KC KOMIIETEHIINHU JUCLUTIINH obecrneunBaroniero popmMupoBaHue
KOMIIE (uHIUKaTOp BI, KOMITETEHIIUY (MHAUKATOP TOCTHKEHUS
- JOCTHKEHHUS obecrnieunBa KOMIIETEHIIMH 00yJaroIuics JJOJHKEH:
TEHLIH KOMIIETEHIIUH ) FO-ILHI 3HaTh yMETh BIIAJIETh
H, hopmupo-
WHIUK BAHHE
aTop KOMIIe-
JOCTH TEHIUU
JKEHU (uHIUKaTOp
A JOCTH>KEHU
KOMIIE o
TEHLIH KOMIIETEHI]
u 15049
OIIK- | CnocoOeH BBISBISTH U OLEHUBATH HOBBIE PHIHOYHBIE BOBMOKHOCTH, pa3padaThIBaTh
4 Ou3HeC-TIaHbl CO3JaHMSI U PA3BUTHUS HOBBIX HAIIPaBIICHUHN JESITENbHOCTU U
OpraHu3aun
OIIK- | demoHCTpUpYyET Pazpgen 3. HOBBIE UCIIOJIB30BaTh | HaBbIKAMH
4.2 3HAHUSA OLICHKM | YTIPABIICHH | PBIHOYHBIE 3HaHUA HOBBIX | MCIIOJIb30BAHMS
HOBBIX PBIHOYHBIX | € BO3MOXHOCT | PBIHOYHBIX HOBBIX
BO3MOKHOCTEH, IIPOEKTHOM | U, NOCIIEHUX | BOBMOXHOCTEN | PHIHOYHBIX
MOCJIETHUX JEATEIbHOC | IPOPBIBHBIX | , IOCIEAHUX BO3MOKHOCTEH,
IIPOPBIBHBIX Ti Pasnen | HampaBiIeHUN | IPOPBIBHBIX MOCJIETHUX
HalpaBJIeHUN B | 4. B HaIpaBJI€HUN | MPOPBIBHBIX
MEHEKMEHTE n | MexaHu3M | MEHEIKMEHT | B HallpaBJICHUH B
CBSI3aHHBIX C HUMH | YIPABJIEHU | €U MEHEDKMEHTE | MEHEJDKMEHTE
OTKPBITH, P CBSA3AHHBIX C | M CBSI3AHHBIX C | U CBSA3aHHBIX C
TEXHOJIOTUH U | IPOEKTHOM | HUMH HUMU HUMU
MPOAYKTOB NEeATEIBHOC | OTKPBITHH, OTKPBITHH, OTKPBITHH,
T TEXHOJIOTUM | TEXHOJOTUM U | TEXHOJOTUU U
Y IIPOJTYKTOB | IPOJYKTOB MIPOJTYKTOB
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28| PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/KETHOE OBPA3OBATE/IBHOE CMK
a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PTYTUC
y «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTHC Aucem 17 uz 56

7.2. Onucanue noka3arejed U KpuTepueB OLlEHUBAHNS KOMIIETEHUMI HA Pa3HbIX 3Tanax

HX (l)OpMHpOBaHI/IH, OIMMCAHMEC IKAJI OCHUBAHUSA

PesyabraT 00yuennss mo | Ilokasareasn . JTan ocBOeHUs!
Kpurepuii onenuBanus
AUCHMILIHHE OLICHUBAHUS KOMIIeTeHIIUH
Crynent
IPOIEMOHCTPUPOBAI
3HAHUS HOBBIX
PBIHOYHBIX
BO3MO>KHOCTH,
3HaTh HOBBIE PHIHOYHBIE
MOCJIeITHUX IPOPBIBHBIX
BO3MOKHOCTH, ITOCTIETHUX .
. HaIpaBJeHUN B
IPOPBIBHBIX HAIIPABJICHUN
MEHEDKMEHTE U
B MEHE/DKMEHTE U
CBSI3aHHBIX C HUMU
CBSI3aHHBIX C HUMU o .
. . OTKPBITHI, TEXHOJIOTUH U
OTKPBITUI, TEXHOJIOTU U
IIPOJYKTOB
IIPOJYKTOB HCI0JIb30BAThH
UCIOJIb30BATh 3HAHMS
3HaHUS HOBBIX PhIHOYHBIX
HOBBIX PHIHOYHBIX
JemoHcTpHpyeT

BO3MOXKHOCTEH, YMETh
HUCII0JIb30BaTh 3HAHMS
HOBBIX PBIHOYHBIX
BO3MOKHOCTEH,
MOCTEHUX MPOPBIBHBIX
HaIlpaBIICHUN B
MEHEPKMEHTE U
CBSI3aHHBIX C HUMH
OTKPBITHIA, TEXHOJIOTHH U
MIPOAYKTOB
Bnaners HaBbIKaMU

HUCTIOB30BaHUS HOBBIX
PBIHOYHBIX
BO3MOXKHOCTEI,
MOCTEHUX MPOPBIBHBIX
HaIlpaBIICHUN B
MEHEPKMEHTE U
CBSI3aHHBIX C HUMH

IIPOJYKTOB

OTKPBITHIA, TEXHOJIOTHI U

MuHu npoexr
B MaJIbIX
rpyIImax,
IIpe3enTanus
JOKJIa1a
TectupoBanue
I'pynnosoit
IIPOEKT

BO3MOXKHOCTEHN, CTyAEeHT
IIPOJIEMOHCTPHUPOBAI
YMEHHE UCII0JIb30BATh
3HaHUS HOBBIX
PBIHOYHBIX
BO3MOKHOCTEH,
MIOCJIEIHUX IIPOPBIBHBIX
HanpaBJICHUN B
MEHEDKMEHTE U
CBSA3aHHBIX C HUMH
OTKPBITUM, TEXHOJIOTUN U
IIPOIYKTOB
CryneHt
MIPOJIEMOHCTPUPOBAIT
BIIaJICHUE HaBbIKAMHU
HCIIOJIb30BAaHUS HOBBIX
PBIHOYHBIX
BO3MOKHOCTEH,
IIOCJIETHUX IIPOPBIBHBIX
HanpaBJICHUN B
MEHEJDKMEHTE U
CBSA3aHHBIX C HUMH
OTKPBITHM, TEXHOJIOTUN U

MIPOJTYKTOB

3HAHUS OLICHKU
HOBBIX PBIHOYHBIX
BO3MOKHOCTEH,

CBA3aHHBIX C HUMHU

MOCTEHUX
IIPOPBIBHBIX
HaIpaBJICHUH B
MEHEJKMEHTE U

OTKPBITHH,
TEXHOJIOTHI U

IIPOJYKTOB

Kpurtepun u mkaja oneHnBaHUs OCBOEHHUS 3TANIOB KOMIETEHIIUH HA
NMPOMEKYTOYHOM aTTecTalun

[Topsinox,

KpUTCpUKM MW 1IKaJa OLOCHHMBAHHA OCBOCHHA OTallOB KOMHCTCHL{I/Iﬁ

HpOMC}KYTOqHOﬁ aTTeCTaluu OHIpeaAcsICTCd B COOTBCTCTBUHU C ITomoxxenuem o IIpOBCACHNN
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28| @PEIEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA3OBATE/TBHOE CMK
a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PTYTUC
y «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA V1 CEPBUCA»
PrYTHC Aucm 18 usz 56

TEKYIIEr0o KOHTPOJS YCIIEBAEMOCTH M MPOMEKYTOUHOM aTTecTaluyd OOyYaroIuxcs IO
o0Opa3oBaTeNbHBIM IPOTpaMMaM  BBICHIETO O0pa3oBaHMs — MporpamMmaM OakajaBpuaTta,
nporpaMMaM  MarucTparypbl, peajusyeMbiM 1o  ¢efepalbHbIM  TOCYJAapPCTBEHHBIM
oOpa3zoBarenbHbIM cTangapraM B ®I'6OY BO «PI'YTUCH.

B kadecTtBe BHYTpeHHEH HIKanbl TEKYIIMX OLEHOK Hucrosib3yercs 80 OaiipbHas OICHKA
o0y4aromuxcs, Kak IpPaBWIO, IO TPEM KPUTEPUSM: I[OCEHIAEMOCTh, TEKYIIMHA KOHTPOIb
yCIIeBAaeMOCTH, AKTUBHOCTh HA Y4EOHBIX 3aHATHUSAX.

PefiTuaroBas oreHka oOy4aromuxcst MO KaKJOW TUCIMIUIMHE HE3aBUCHUMO OT ee oOIien
TpynoeMKocTd  (0e3  ydera  pe3ysbTaroB  dKk3ameHa/nudPepeHIMpPOBaHHOTO  3a4eTa)
onpezensercs no 80-OamibHON IIKajge B KaxaoM ceMmectpe. Pacnpenenenue 6aioB Mexny
BUJIaMH KOHTPOJISI PEKOMEH/IyeTCsl yCTaHABIMBATh B CIEAYIOIIEM COOTHOLICHHUH:

-niocenieHne y4eOHbIX 3ausaTui (10 30 6aUToB 3a MOCENICHNE BCEX 3aHITHH);

-TeKYIINI KOHTPOJb ycrieBaeMocTu (10 50 6amioB), B TOM 4ucie:

1 3amanue Tekymero koHTposis (0-10 6ayoB)

2 3ananue Tekyiero kouTpous (0-10 6anos)

3 3aganue Texymero KoHTpodst (0-10 6amtoB)

4 3aganue Tekymiero kKoutposis (0-15 6annos);

PesynbraThl TeKymiero KOHTPOJS YCINEBAGMOCTH NpPHU BBICTABICHUH OLEHKA B XOJe
MIPOMEKYTOUHOM aTTECTAIMH CIAEAYIOIINM 00pazoM.

OneHka «OTJIMYHO» MOXET OBITh BBICTABICHA TOJBKO TI0 pe3yJbTaraM CIadd
sK3amMeHa/nudPpepeHupoBaHHOrO 3a4eTa. ABTOMAaTHYECKOE MPOCTABICHUE OIICHKU «OTIMYHOY
HE JIOITYCKaeTCsl.

EcJiu 1o pe3yJbTaTaM TeKylero KOHTpoJisi 00y4yaromuiicsi HadbpaJ:

71-80 0an1 — wuMeeT NPAaBO MOJYYHMTh «ABTOMATOM» <«3a4YTEHO» MU OLEHKY
«XOpOLIo»;
62-70 6amI0B — WMMeeT MPaBO MOJYYUTh «ABTOMATOM» «3a4YTE€HO» HMJIU OLEHKY

«YHAOBJICTBOPUTEJIBHO»;

51-61 6aa1 — 00si3aH cAaBaTh 3a4eT/IK3aMeH;

50 6an710B M HUKe — He JIOMYCK K 3a4eTy/IK3aMeHy.

TexHonorust BBICTaBJICHUS MTOTOBOM OIIEHKH, B TOM YHUCJE NEPEBOJ B HMTOTOBYIO 5-
OaNIbHYIO IIKATY OLIEHKH OMpeesieTcs CIeIYIOIIM 00pa3oM:

Tadauua nepeBoaa pedTHHIOBBIX 0AJIJI0B B HTOTOBYIO 5 — 0AJTILHYI0 OLICHKY

bannsr ABTOMAaTHYECKAas OI[€HKA banmel 3a Oo6mas | Utorosast oneHka

3a 3a4eT/9K3aMEH | cymMMa

CEMECTp | 3a4TCHO | DK3aMeH min max | 6amioB

71-80 3auTeHo | 4 (Xoporio) 18 20 89-90 | 4 (xopormo)
91-100 | 5 (oTnmuHO)

62-70 3auTeHo | 3 15 20 77-990 | 4 (xoporio)

(YIOBIETBOPUTEIHHO)
51-61 Jlonmyck K 3a4eTy/3K3aMeHy 11 20 62-75 |3
(YZAOBIETBOPUTEINIHHO)

76-81 | 4 (xopomio)

50m He nonmyck k 3auery, 3K3aMeHy

MeHee
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OrEO0YBNO

PIYTWC

®EIEPAJTBHOE T'OCYIAPCTBEHHOE BIOJI>KETHOE OBPA30BATEJIBHOE CMK
7 VUPEXXIEHVE BbICIIIETO OBPA30BAHVISI PIYTUC

Y «POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA»

Aucm 19 uz 56

Buabl cpeacTB olleHHMBAaHMS, IPUMEHsIEeMbIX NPH NMPOBeeHUH TeKYLIero KOHTPOJIs
U IIKAJbl OLeHKH YPOBHSI 3HAHMH, YMEHUI M HABBIKOB MNPH BBINOJHEHUH OTAEJbHBIX
(opM TeKkymero KOHTpoJIst

Cpedcmeo oyeHugaHus — 8bINOIHEHUE MUHU-NPOEKMA 8 MANbIX epynnax (2 yei.)

IIIkaja oleHKH YPOBHSI 3HAHWIl, YMEHUIl M HABBIKOB TNPH BBHINOJHEHUN MHHH-
NMPOEKTA B MAJIBIX IPYyNIax

Hpenen AIMTEIBLHOCTH
KOHTPOJIA

5-6 muH.

Kpurepun onenkn

- BBITIOJTHEHUE MPOCKTA TPYIIION CTYICHTOB 110 2 Yell.

- JIcicTBUE B KOMaH/Ie

- JIEMOHCTpAIUsl MPAKTUYESCKUX HABBIKOB M YMEHHE HCIIOJIb30BaTh
WH(POPMAIIMOHHBIA UCTOYHUK O EATSIBHOCTH (pUpMBI

- BJIQJICHUC AaHATUTUYCCKMMH METOJaMH Tpu  pabore ¢
UHpOpMaIIUEH O COCTOSHUYM BHEUTHEW U BHYTPEHHEU Cpeibl PUPMBL;
- TOTOBHOCTB K (POPMYITHPOBKE COOCTBEHHBIX MPEIOKCHHIMA

- CrocoOHOCTh K O(OPMIICHUIO MHHHU-TIPOCKTa B COOTBETCTBHH C
TpeOOBaHUSIMU

- IPE3CHTAIHS ITPOSKTa

- 3aIIUTa IPOCKTA

IToxa3aTenu oleHKH

max 10 6aiuioB

«5», ecain (9-10) 6as110B

MIOJTHOE COOTBETCTBHE NMPOEKTa TpeOOBaHMS MO COAEPIKATEIbHOW U
Ka4E€CTBEHHOW KPUTEPUSAM OLIEHKHU

«4», ecaiu (7-8) 6an10B

IPOEKT BBIMOJHEH U 0()OPMIIEH B COOTBETCTBUHU C MPEIbSIBIIEMBbIMU
TpeOOBaHUSMHU, HO €ro pa3pabOTUHMKH JIEMOHCTPUPYIOT cialble
IIPE3EHTALIMOHHBIE HABBIKU

«3», eciiu (5-6) 6a/I0B

IIPOEKT UMEET 3aMeydaHus U He 0(hopMIIeH B OopMe Mpe3eHTALUU

Cpedcmeo OYCHUBAHUA — meCmUuposaHue

IIIkana oueHKH YPOBHA 3HAHMH, YMEHHH U HABBIKOB INPH PELIEHHH TECTOBLIX

3aaHNH

Kpurepun onenkn

Ounenka

«5», ecim (90 —100)% mpaBUIBHBIX OTBETOB

«», eciu (70 — 89)% mpaBUIILHBIX OTBETOB

BBITIOJIHEHO BEPHO 3aIaHUM «3», ecaut (50 — 69)% mpaBUIBHBIX OTBETOB

«2», ecniu MeHee 50% npaBUIBHBIX OTBETOB

Cpeocmeo oyenusanus - npeseHmayus O0K1aod
IIIxaja oneHKH yPOBHSA 3HAHUI, YMEHUH U HABBLIKOB IPH NPE3eHTALMH J0KJIAAa

Ipenen JVIMTEJIBHOCTH | 5-8 MuH.

KOHTPOJIfA

Kpurepun onenkn

- 00beM gokiana 4-6 ctp.

- pacKpbITHE TEMBI JOKJIa1a

- HCMOJIb30BAaHHE OTCUECTBCHHBIX U  3apyOCIKHBIX
HMCTOYHHKOB
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28| PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/KETHOE OBPA3OBATE/IBHOE CMK
a _ YYPEXJIEHVE BBICIITETO OBPA3OBAHVISI PTYTUC
¥ «POCCUNCKUN TOCYOAPCTBEHHBIV YHUBEPCUTET
TYPU3MA U CEPBUCA»
PIYTVC Aucm 20 us 56
- OTCYTCTBHE HETOYHOCTEH
- Ipe3eHTaIUs JOKIa/1a
- TpeboBanus riarnary 60%
IToxa3aTeyu OEeHKH max 10 OayioB
«5», ecaiu (9 — 10) 6a10B Tema packpsbITa MOJIHOCTBIO, OTJIMYHBIE

JIEPIKATHCS IEpel ay IUTOPUEN

IpE3CHTAallMOHHBIC HaBBIKHU BBICTYIIJICHUA, YMCHHC

«4», ecaim (7 — 8) 6assI0B T€Ma pPAaCKpbITa TMOJHOCTHIO, HO CJ1a00 BBIPAKEHBI

Ha BOIIPOCHI II0 TCMC

NMPE3CHTAIUOHHBIC HABBIKH, CTYACHT HC MOXKCT OTBCTUTDH

«3», ecaiu (5 — 6) 6asI0B TEMa pacKpbiTa IOBEPXHOCTHO C
Ha0OpOM CJIaiI0B

OrpaHHM4YCHHBIM

Cpeocmeo oyenusanusi — 2pynnogou npoexm
IIIkajia oeHKH YPOBHSI 3HAHUH, YMEHH M HABBIKOB NP I'PYNIIOBOM IIPOEKTe

[Ipene

J1 JUTUTEIHLHOCTH 30 MuH.
KOHTPOJIS

Kpurepuu onenku

npo0iieM, 3aJ10)KEHHBIX B IIPOEKTE;
npu pabore ¢ nHpopManue;
JUIsL pean3alyiy TPyNInoBOro MNpoeKTa;

— OBLITU BBITIOJIHEHBI BCE HEOOXOAMMBIEC PACUETHI;

— BBIBOJIbI O6OCHOB3.HBI, ApPTYMCHTHBI BECOMBI;
— CACJIaHbl COOCTBEHHEIE BBIBOBI, BBISIBJIICHBI
MPCAJIOKCHBI ITPAKTUYCCKUC PCKOMCH Al

— OBUIO COPMYIMPOBAHO U MPOAHATUZUPOBAHO OOJBIIMHCTBO
— OBUIM MPOJAEMOHCTPUPOBAHBI aJIEKBATHBIC AHATUTUYECKUE METOIbI
— OBUTM WCIIOJIb30BAHbI JIOMIOJHUTENIbHBIE MCTOYHUKU WH(OpMaIuu
— TIOATOTOBIICHHBIE B XOJI€ BBIIOJHEHHE MPOEKTa JOKYMEHTBI
COOTBETCTBYIOT TPEOOBAHUAM K HUM TIO CMBICITY U COACPIKAHUIO;

HENOCTAaTKH U

[Tokazarenu orleHKH max 15 GamtoB

0 6aimmoB MIPOEKT HE MOJITOTOBJICH;

1-2 Gamna MOITOTOBJICH, HO TeMa PAaCKPhITa HE TOJTHOCTHIO

3-4 gaiuta MPOEKT TMOJATOTOBIEH, HO COJEPXKUT OMIMOKA ¥ HETOYHOCTH
(hOopMyIHPOBOK

BH}ILI CpeaACTB OICHUBAHUA, NMPHMEHACMbLIX IIPH INPOBCACHUHU l'lpOMe)KyTO‘-IH()ﬁ
aTTeCTAalud U IIKAJbI OLICHKHU YPOBHSH 3HaHHﬁ, yMeHPlﬁ N HABBIKOB IIPA MX BBINNOJTHCHUHA

VYeTHbIM onpoc

IIIkaJj1a OeHKH YPOBHS 3HAHMI, YMEHUIl H HABBIKOB IIPH YCTHOM OTBeETE

ouenka | Kpurepun oneHuBanus Iloxa3aTenu oeHMBAHUS
- TIOJTHO PacKpbITO conepxkanue | — OOyuaromuics MOKa3bIBAECT
MaTepuaia; BCECTOPOHHHME M TIyOOKHE 3HAHUSA
- MaTepuan U3J0KEH TIPaMOTHO, B | IPOTPAMMHOI0 MaTepuala,
OIIPEEIICHHOU JIOTUYECKON | — 3HAHUE OCHOBHOM u
MOCJIEI0BATEIHHOCTH; JIOTIOJTHUTEIHHON JIUTEPATYPHI;
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OrEO0YBNO

PrYTvC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

«5»

- MPOAEMOHCTPUPOBAHO CHUCTEMHOE U
IyOOKO€ 3HAaHHE MTPOrPaMMHOTO MaTepHaa;
- TOYHO UCIIOJIb3YETCSI TEPMUHOJIOTHS;

- MOKa3aHO YMEHHUE WILTIOCTPUPOBATH
TEOPETUUECKHE TIOJIOKEHHUSI KOHKPETHBIMHU
NpUMEpPaMHu, MPUMEHATh HUX B  HOBOU
CUTYallUH;

- MPOAEMOHCTPUPOBAHO YCBOCHHUE paHeEe
W3YYECHHBIX  COMYTCTBYIOLIMX  BONPOCOB,
c(hOpMHUPOBAHHOCTH u YCTOWYUBOCTh
KOMIIETCHIIMH, YMEHUW 1 HABBIKOB;

- OTBET MPO3BYYaJ CaMOCTOSTENbHO, 03
HaBOJIAIIUX BOIIPOCOB;

- MPOJIEMOHCTPUPOBAHA  CIOCOOHOCTh
TBOPYECKM MPUMEHATh 3HAHUE TEOPHUH K
penieHuo MpopeCCUOHAIBHBIX 3a/1a4;

- MIPOJIEMOHCTPUPOBAHO 3HaHUE
COBPEMEHHOM yueOHOH " HAay4YHOU
JTUTEPaATYPHI;

- A0MyHICHbI OAHAa — ABC HCTOYHOCTHU
IIprU OCBCHICHUHN BTOPOCTCIICHHBIX BOIIPOCOB,
KOTOPLIC NCTIPABJIAKOTCA IO 3aMCYaHUIO

Aucm 21 uz 56
— II0CJICA0OBATCIBHO u YECTKO
OTBCYACT Ha BOIIPOCHI omiera o

JIOTIOJTHUTEIIbHBIE BOIIPOCHI;
— YBEpPEHHO  OpHUEHTHUPYETCS B
MPOOJIEMHBIX CUTYaIIUSX;

— JIEMOHCTPHUPYET CIIOCOOHOCTH
IPUMEHATh TEOPETHUYECKUE 3HAHUS
JUTSL aHanusa MPAKTUYECKHUX
CUTyallMil, JeiaTb NPaBUJIbHBIC
BBIBOJIBI, MPOSABISIET TBOPYECKHUE
CIIOCOOHOCTHU B MIOHUMaHUU,
W3JIO)KEHUUM U HCIOJb30BaHUU
IPOrpaMMHOT0 MaTepHana;

— TIOATBEPKIAET IIOJIHOE OCBOCHUE
KOMIIETEHLIMM, MPEIyCMOTPEHHBIX
MpOrpaMmMon

«4»

- BOIIPOCHI U3J1araroTcs
CHUCTEMATHU3UPOBAHO U NIOCIIEI0BATENBHO;
- MPOJEMOHCTPUPOBAHO yMEHHE

AHAJIIM3UPOBAThL MaTCpuajl, OAHAKO HC BCC

BBIBOJbl  HOCAT  apryMEHTUPOBAHHBIM U
JIOKa3aTeNIbHBIN XapaKTep;
- IIPOJIEMOHCTPUPOBAHO YCBOEHHE

OCHOBHOM JIUTEPATYPBI.
- OTBET YAOBJIETBOPSIET B OCHOBHOM
TpeOOBaHUSIM Ha OLIEHKY «5», HO NpPU 3TOM

- 0o0ydJaromuics TMOKa3bIBaeT
MIOJIHOE 3HAHHUE

- MIPOTPaMMHOTO
OCHOBHOH N

— JOTIOJTHUTEIILHOM
JUTEPATYPHI;

- JJaeT IIOJIHBIE OTBETHl Ha
TEOPETUYECKHE BOIIPOCHI Ouiera u
JIOIIOJIHUTEIILHBIC BOIIPOCHI,
JOTTyCKasi HEKOTOPbIe HETOYHOCTH;

Marepuana,

UMeeT OJIUH U3 HEJAOCTATKOB! - MPaBUIIHLHO IpUMEHSIET
- a) B UW3JOXKCHWM  JIONYIICHHI | TCOPETUYECKHE  TOJOXKEHHS K
HeOonbImMe  mpoOenbl, HE  HCKa3UBLIME | OLEHKE MPAKTHUYECKUX CUTYaIuil;
coJiepKaHue OTBETa; - JEMOHCTPUPYET  XOPOIIHA
- 0) JOomyIIeHbl OJWH — JIBa HEIOYeTa | ypOBEHb OCBOCHHSI MaTepuaia M B
IPU OCBEIIEHMH OCHOBHOTO COJEP)KaHUS | IEJIOM  TOATBEPXKIACT  OCBOCHHUE
OTBETa, WCIPABJICHHBIE 110 3aMEYAaHUIO | KOMIICTEHINA, TPETYCMOTPEHHBIX
IIpero/laBaTes; IPOrpamMMoit

— B) JOMYIIEHBI OTNOKA WK 00Jiee IBYX

HE/I0YETOB TPU OCBEIEHHH BTOPOCTETIEHHBIX

BOIPOCOB, KOTOPBIE JIETKO MCIPABISIOTCS IO

3aMEYaHuI0 NPENo IaBaTes

- HEMOJIHO WM  HeMOCIeA0BaTeNbHO | — 0o0yyaromuiicss TMOKa3bIBaeT
pPacKphITO  COJAEp)KaHHE  MaTepualia, HO | 3HAHWE OCHOBHOTO

II0Ka3aHo 0611[66 IIOHMMAaHHEC BOIIpoCa U

— Marepuaia B o0beme,
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OrEO0YBNO

PrYTvC

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICIILIETO OBPA3O].’1AHV[51 PIyTHUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 22 uz 56

«3»

MPOJAEMOHCTPUPOBAHBI YMEHUS, JOCTATOUHBIC
JUISL JAITbHEUILIET0 YCBOEHHUSI MaTEpUaa;

HEOOXOAMMOM  JUIS  TIPEICTOSIICH
npodeccrnoHabHOM e TEbHOCTH;

- YCBOCHBI OCHOBHBIE KaTEropuvl MO | — MpY OTBETE Ha BOIPOCHI
paccMaTpuBaeMOMY M JOTIOJHUTEIBHBIM | OmiieTa u JIOTIOJTHUTEIIbHBIC
BOIIPOCAM; BONIPOCHI HE JIOMYCKaeT TIPyObIX
- VMEJIUChH 3aTPyJHEHMS WK JONYLIEHbI | OIIMOOK, HO HCIBITHIBAET
OIIMOKH B ONpPEACIICHUN MOHSATHH, | 3aTPYyAHEHUS B
HUCHOJb30BaHNH TEPMHUHOJIOTHH, | ITOCJICAOBATCIbHOCTH nx
HCIPABJIEHHBIE rnociie HECKOJIBKUX | M3JI0XKECHU,

HaBOJIAIIUX BOIIPOCOB; - HE B MOJTHOM Mepe
- npu HEIIOJIHOM 3HaHUM | AEMOHCTPUPYET CITOCOOHOCTH
TCOPETHUCCKOT' O Mmarepualia BBIABJICHA | IPUMCHATH TCOPCTUYCCKUEC 3HAHUA
HEeJI0CTaToYHas c(hOpPMHPOBAHHOCTD | IS aHaM3a MPAKTHYCCKUX
KOMITETEHIMI, YMEHUM M HABBIKOB, CTYIEHT | CUTYallHH,

HE MOXET MPUMEHUTh TEOPUID B HOBOM | — MOJTBEPIKIAET OCBOCHHE
CUTYallUH; KOMIIETEHLIMM, MPEIyCMOTPEHHBIX
. MPOAEMOHCTPHUPOBAHO YCBOGHHWE | IPOTPaMMON ~ Ha  MHHHUMAIbHO

OCHOBHOI1 TUTEPATypHI

JOITyCTUMOM YPOBHE

«2»

- HE PACKPBITO OCHOBHOE COJEp)KaHHE
y4eOHOTO MaTepuana;

— obOyygaromuics uMeeT
CYIIECTBEHHBIC MPOOEIBI B 3HAHUSIX

- 00HapYKEHO HE3HaHHE WIM | OCHOBHOTO Y4e€OHOI0 MaTepHala 1o
HENMOHMMaHMe OoJblIel WM  HauOollee | JUCIUIUINHE;

BXHOW YaCTH y9eOHOTO MaTepHara; - HE CIIoco0eH
- JOTIYIIEHbl OMIMOKK B OMpeJeNieHuu | QpTyMEHTHPOBAHO u
MMOHSTHH, npu HCIOJIb30BAHUH | IOCIEAOBATEALHO €ro  H3J1ararh,
TEPMHUHOJIOTHH, KOTOPbIE HE HCIPaBjeHbl | AOIYCKAaeT TIpyOble OMmMOKM B

IIOCJIE HECKOJIBKUX HABOJASAILLUX BOIIPOCOB.
- HEe c(OpMHUpOBaHBl  KOMIIETEHIIUH,
YMEHUS U HaBBIKH.

OTBETaX, HEIPAaBUJIBHO OTBEYACT HA
3a/1aBacMble BOIIPOCHI U
3aTPYAHSETCS C OTBETOM;

- HE IOATBEPKIAaeT OCBOCHUE
KOMIIETEHLIUM, IPELyCMOTPEHHBIX
IIPOrpaMMOn

Pemenne keiicoB (CUTYallMOHHBIX 3a/1a4)

IIIkana oOumeHKM YPOBHSA 3HAHWI, YMEHHMIi M HABBIKOB IPH PpeLICHUHM KeHCoB
(cMTyanlMOHHBIX 3a124)

Kpurepun
OLleHKH

- OBUIO CPOPMYIIMPOBAHO U MPOAHATH3UPOBAHO OOJBIIMHCTBO MPOOIEM
3aJI0’KEHHBIX B KeHc(3aaaue)

- OBUIM IPOAEMOHCTPHUPOBAHBI AZICKBATHBIE AaHATUTUYECKHUE METO/IbI TIPH
pabote ¢ nnpopmaruei;

- MIOATOTOBJIEHHBIE B XOJI€ PELICHUs Keica TOKYMEHTHI COOTBETCTBYIOT
TpeOOBaHUSAM K HAM TIO CMBICITY H COJICPKAHHUIO ;

- BBIBOJIbl 0OOCHOBAHBI, apTYMEHTHI BECOMBI,

- cnaenaHbl OOOCHOBaHHbIE BBIBOABL. KOTOpblE OTIMYAIOT JaHHOE
pELICHUE Kelca OT IPYTUX PELICHUN

IToxa3zaTen oneHKH

«5»

[TonHbIii, 0OOCHOBAHHBI OTBET C NPHUMEHEHHEM HEOOXOIUMBIX

© PI'YTHUC




OrEO0YBNO

PIYTWC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 23 uz 56

HNCTOYHHUKOB

«»

- HEIOJIHBIN OTBET B 3aBUCUMOCTH OT MMPaBUJIBHOCTHU U IMOJIHOTHI OTBCTA,

- He OBUTH BBITIOIHEHBI BCE HEOOXOIUMbIC PACUEThI;

- He ObUI0 CHOPMYIUPOBAHO U MPOAHATUZUPOBAHO OOJIBIIUHCTBO
npo0JieM, 3a710)KEHHBIX B Kelice,

«3»

- HETIOJIHBIM OTBET B 3aBUCUMOCTHU OT MPABUJILHOCTH U MTOJIHOTHI OTBETA;

- He ObUIM MPOJEMOHCTPHPOBAHBI a/ICKBATHBIC AHATUTUYECKHE METO]IBI
pu paboTe ¢ HHPOPMAIIHUEH;

- He OBLTH MOJTOTOBJICHBI B XOJI€ PEUICHHUS Keiica TOKYMEHTHI , KOTOpbIe
COOTBETCTBYIOT TPEOOBAHUSAM K HUM TI0 CMBICITY U COACPIKaHUIO

- He ObUIM clieraHbl COOCTBEHHBIE BBIBOJIBI, KOTOPHIE OTIMYAIOT JaHHOE
penieHue Kenca OT IPyrux peleHui

7.3. TunoBbIe

KOHTPOJIbHBIC 3aJaHUA WJIUM HHbIC MaTEepHUAJIbI, HQOﬁXOI{I/IMbIe AJIFA OHEHKH

3HAHWH, YMEHHUIl, HABBLIKOB M (MJIHM) ONbITA AeATEJNbHOCTH, XapaKTEePHU3YIIIUX 3TANbI
(GopMupoBanus KoMmneTeHIMd B polecce 0CBOEHUs 00pa30BaTeIbLHOI NPOrPaAMMBI.

= Paznen TpebGoBaHMsI K BBIITOJIHEHUIO
= Bun u conepxxanne
CE-3 JUCLIUILINHE, KOHTPOJIBHOT'O 3aJJaHKs U CPOKaM
> B KOHTPOJIBHOT'O 3aJJaHUs
= 9 966CH6‘-II/IB3IOIHI/I caa4uu
5 = | # dhopmupoBaHHe
E o KOMIICTCHIINN
T (unu ee yacTH)
5/7 Paznen 1. BrimonHenne MuHU-poekTa B | BollonHeHne MUHU-TIPOEKTa
MeTon0I0rnYecK | MalbIX IpyMIax. IpyNIION CTYAEHTOB
ue OCHOBBI | BrisiBIIeHHE YypOBHS OCBOEHMS | YHCIECHHOCTBIO 2 4Yell.
IIPOEKTHON TEOPETUYECKHUX 3HaHui, | TpeOoBaHUs K BBIIIOIHEHUIO
JeSITEIIbHOCTH. YMEHMH U HAaBBIKOB I10 TEMaM: | MPOEKTa:
1.1. CymHoctHas | 1)/IeiicTBue B koMaHe
XapakTepucTuka  npoekTHoi | 2)ConepkaHue A0KiIaaa
JEATEIBHOCTH. Ocnousle | 3)IIpezenTanus
MOJXO/IbI, MTOHATHS u | 4)3amuTa mpoekTa
OIIpeEICHUS IpyNION CTYAEHTOB
1.2.  TIlpoueccel u  (a3bl | YUCIAEHHOCTHIO 2 YeTl.
yIIpaBIEHUS npoekTHoH | IIpe3eHTanns MuHH-IpOEKTa
NEeITEIbHOCTHU MPOBOJUTCA Ha 5 Henele 7
CEMECTpA B ayJUTOPUU
117 Paznen 2. AyIUTOpPHOE TECTUPOBAHHUE. BrimmonHeHne TECTOBBIX 3aJaHUMN.
[InanupoBanue u | BeiiBneHnue ypoBHA ocBoeHMs | Kaxaplii BapuaHT 3aJaHUs
aHanus3 TEOPETHUYECKUX 3HaHUM 10 | BKiIrogaer 10 TecTos.
IIPOEKTHOMN TeMaM pazzena 2: Kakaplii paBUIIBHBIN OTBET HA
JIEATEIbHOCTH 2.1  OcHoBHble  (PaKTOpPHI, | TECTOBOE 3aJaHKHE COCTABIAET |
BIMSIOIIME HA  TIPOEKTHOH | Oami
JeSITeIbHOCTH BrinonHenue TecTupoBaHus
2.2 TlnanupoBaHu€ NMPOEKTHOW | MPOBOJUTCS HA 7 Hexene 7
NEeSTeIbHOCTH:  METOJbl U | CEMECTpa B ayJTUTOPUU
UHCTPYMEHTBI
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OrEO0YBNO

®EIEPAJIBHOE TOCYJAPCTBEHHOE BIO[IKETHOE OBPA3OBATEJIBHOE CMK
i YVYPEXIEHVE BbICIIIETO OBPA30BAHVISI PIYTVC
\ «POCCUMCKUN TOCYTAPCTBEHHBIV YHUBEPCUTET
TYPU3MA 1 CEPBVICA»
PYTe Aucm 24 uz 56
11/7 | Pa3men 3. [Ipesenranus gokiana [IpoBoaurcs YCTHO,
VYnpasneHnue BesiBiieHHEe YpOBHS OCBOCHMS | IOArOTaBIMBAETCS B IMCbMEHHOM
IIPOEKTHOMN TEOPETHUYECKUX 3HAHUU 110 | BUIE
JeSITeNbHOCTH TEeMaM: Bpewms1, orBoaumMoe Ha mpouenypy
3.1 VmpaBineHue CTOUMOCTBIO | — 5 MUHYT
IIPOEKTHOM J1eATEIbHOCTH Hcnonb3oBanue TEXHUYECKUX
3.2 VYmpaBineHue pecypcamu | CpeICTB
MIPOCKTHOM JESITEIIbHOCTH TpeboBanus k kanauaaty — 60%
1.06Bem noxmnana 4-6 ctp.
2.PackpbITHE TEMBI 10KIa/1a
3.0TcyTcTBHE HE TOYHOCTEN
4.Ilpe3enTanus q0KIa/1a)
[Tpe3enTanus JIOKJ1a/1a
npoBoaurcs Ha 11 wHemene 7
CeMeCTpa B ayAUTOPUHU
14/7 | Pa3pen 4. I'pynnoBoii mpoexT. Beinonuenue npoekra rpymnmnoi
Mexanusm BrisiBnenue IPAKTUYECKUX | CTYJEHTOB YUCIEHHOCTbHIO 4-5
yIpaBJIeHUS HaBBIKOB U YMEHHUS | 4eIOBeK.
IIPOEKTHOMN pa3paboTku cTpaterndeckoro | TpeOoBaHMS K BHIITOIHEHUIO
JeSITebHOCTH IUTAHUPOBAHMUS (GUpPMBI. | IpoeKTa:
Bomonnsiercss mo  temawm | 1)/lelicTBue B komaHe
paszaena 2)ConeprkaHue T0KIaa
4.1 KoHTtpoub u | 3)[IpesenTanus
peryinupoBaHue NPOEKTHOH | 4)3amura npoeKTa
JeSITeIbHOCTH IpyNIoi CTyJAEHTOB
4.2 Cucrema  ympaBJeHMs | YUCICHHOCTbHIO 4-5 UenoBex.
MIPOEKTHOMN nesrenbHOCTH. | IIpesenTanns IIPOEKTa
OcobenHoctu ynpasieHus | nposoautrca Ha 17 Henmene 7

MPOEKTHOM JESATETbHOCTH

CceMecTpa B ayIUTOPHH .

le/IMepHaﬂ TeMaTHKa 3aJaHui TEKYIIEro KOHTPOJIsA

[ToaroroBka k TekymeMy kKoHTpoiito Nel mo Pazneny 1. Merogonornueckue OCHOBBI IPOSKTHOM
JEeSTENHOCTH B (pOopMe BBITIOTHEHUS MUHHU-TIPOEKTA B MaJIbIX Tpymnmnax (2 4ei.)

©o0oNo Ok WD
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Hpumepbl mem MUHU-npoOeKma 6 majsblx cpynnax

NHCTpyMEHTHI yIIpaBIIeHUSI POEKTHON AESTETbHOCTH.
OKpyXeHHE TPOEKTHOU JIEITEIHLHOCTH.

OcHOBHBIC CTaHAAapThI YIIPABJIICHUSA HpOCKTHOfI ACATCIIBHOCTU , UX COCTAB U CTPYKTYpa.
Cucrema CCpTI/I(I)I/IKaLII/II/I IMMPOCKTHBIX MCHCI?KCPOB U opraﬂnaaunﬁ.

KroueBble moHATHS CTaAaHAApTOB YIIPABJICHUA HpOCKTHOﬁ ACATCIIBHOCTH.

Otimune IMPOCKTHOT'O YIIPABJIICHUA OT TPAAUIIHOHHOTO YIIPABJICHUS.

OCHOBHBIE 3TAITbl K UCTOYHUKH (DMHAHCUPOBAHUS MTPOSKTHOM JIeATEIHHOCTH.
Ocob6ennoctr 3(pGEeKTUBHON peanu3annuu MPOSKTHOM JAESITEIIBHOCTH.
MeTtoibl yIpaBieHuUs U OIEHKA CTOUMOCTH IMPOSKTHOU JESITELHOCTH.
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[ToaroroBka k Tekymemy kKoHTposito Ne2 no Pazgeny 2. [InmaHupoBaHue M aHaJIU3 MPOEKTHOM
JIeATETLHOCTH MPEeyCMaTPUBAET IIPOBEICHUE ayAUTOPHOTO TECTUPOBAHUS

Ilpumepovt mecmoswvix 3a0anuii:
3ananue: BeIOEpPUTE U3 MPEICTABICHHBIX OTBETOB TOT, KOTOPBII cuuTaete BepHbIM. B
MNPpEACTAaBJICHHLIX BapUaHTax BepHBIfI OTBECT TOJIBKO OJUH.

1) HazoBuTe 3a1auu 1 0cOO€HHOCTH HH()OPMAIIMOHHON CUCTEMBI YIIPABJICHUS TPOSKTAMU:
a. LEHTPAJIM30BaHHOE XpaHeHHe NH(POPMALUU O KIFUEBbIX ITapaMeTpax MpOeKTa U
ONEPATUBHBIM KOHTPOJIb U3MEHEHUN

0. aBTOMaTHUEeCKasi FreHepalysi OTYETOB U JuarpaMm

B. 00beIMHEHNE UH(POPMALIUH U3 PA3IMYHBIX UCTOUHUKOB U MOJAEPAKKA BCETO )KU3HEHHOTO
IIUKJIa IPOEKTa

T. BCE BBIILIE IEPEUUCICHHOE

2) Llenbto COBPEMEHHOTO yIPaBJICHUS] PUCKOM HE SIBJISICTCSL:

a. 3amurTa opraHu3aluyu OT UX HEraTUBHOI'O BO3ACHUCTBUS;

6. [Tony4yeHue 1ONOIHUTEILHON IPUOBLIN:

B. [lonck onTUMalIbHBIX TyTEN BBINOIHEHMS IPOEKTA.

3) M3meHeHus miaHa mpoeKkTa HykHO o0cyxaath (coriacHo cranaapra HTK):

a. B KOHIIE KaKJOW CTaauu pa3pabOTKH MPOIYKTa

0. IpY MOSBJICHUH HOBOTO WIEHA KOMaH/Ibl

B. IIpY Ha3HAYEHUH HOBOT'O MEHEKepa

I. Ip1 0OHApy>KEHUHM HECOOTBETCTBHS TPEOOBAHUAM KauecTBa

4) Puck B ynpaBlieHUU IPOEKTaMH TPAKTyeTCs Kak:

a. Bo3moxHOCTh OTEpH;

6. HeBo3MOXHOCTB MOSTyueHUs TPUOBLIH;

B. BO3MOXHOCTb OTKJIOHEHHUS OT LIEIH

5) Kakue nmpoueccsl (cornacuHo crangapta HTK) He sBisitoTCS KOHTpOJIEM mporpecca u
BBINOJIHEHUS pabOT MPOEKTa.

a. [ImanupoBanue npeaMeTHO 00IacTH.

6. [InanupoBaHue Mep pearnpoBaHusl Ha PUCKOBbIE CUTYallUU B IIPOEKTE.

B. Onpenenenne Habopa METO/I0B, CPEACTB U MHCTPYMEHTOB YIPABIECHUS IIPOEKTOM.

r. KOHTpOob CpOKOB BBINOJIHEHUS (pacnucanue) paboT MpOeKT

ITonroroBka k Tekymemy KoHTpoiato Ne3 mno Pasmeny 3. «VYmnpaBiieHue NpOEKTHOU
JEeSTENIbHOCTI PEeyCMaTPUBAET MPE3EHTALUIO JOKIIaa.

Tembt ooknaoa:
1. Beibop unctpymenTa amst 3pGEeKTUBHOTO TIaHUPOBAHUS BPEMEHH.
2. JlocToMHCTBa ¥ HEAOCTATKH MPOTHO30B, OCHOBAHHBIX HA HCTOPUYECKOM CTATHUCTHKE.
3. locTOMHCTBa M HEIOCTATKU MMPOTHO30B, OCHOBAHHBIX Ha CYKJEHUAX U MHEHUSX.
4. 3HaYUMOCTh BIOOpA HCTOYHHUKOB M PAIlMOHAIBHBIN MOAXO] K OBJIAICHUIO HH(GOPMAITHEH.
5. MckyccTBO ienerupoBaHus TOJTHOMOYHM.
6. McTopusi IpOEKTHOM I€ITENHbHOCTH KaK TUCIUTIINHBI.
7. KauecTBeHHBIE METOIBI MPOTHO3MPOBaHMS. OCOOEHHOCTH KaueCTBEHHBIX MPOTHO30B.

8. Kimaccuduxanus ynpaBieHYeCKUX pEIIeHUH.

© PI'YTHUC
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9. KonuuecTBeHHBIE METO/IBI TPOTHO3UPOBaHUSA. OCOOCHHOCTH KOJIIMYECTBEHHBIX ITPOTHO30B.
10. KonHuenryajibHblE OCHOBaHMSI METO/1a ITPOEKTOB.

11. KopniopaTUBHOCTb U €€ pOJib B MPOEKTHOM ACATEILHOCTH.

12. MeTtoa NpoeKTOB: OCHOBHBIE MIOHSTHSL.

13. Metoapl 00y4eHHsI TPOSKTUPOBAHHUIO B POCCUMCKUX By3aX.

14. MexaHu3Mm npolecca IporHo3upoBaHusi. JTarbl NPOrHo3upoBanus. OCHOBHBIE MOIXObI K
MIPOTHO3UPOBAHUIO.

15. OnTumanpHas cUCTeEMa IUIAHUPOBAHUS BpEMEHU. MeTo/bl ¥ IPUHIUIIBI TIOBBIIICHUS
coocTBeHHOM Y dekTuBHOCTH A.A. JIFoOuIeBa.

16. OCHOBHbIE MOHATHUS U CYIIHOCTb MPOLIEcca IPUHSTHS YIIPABICHUYECKOIO PELLICHUS.
17. OcHOBHBIE IPUYMHBI HEPALTMOHAIIBHO ITOTPAYEHHOI'O BPEMEHH.

18. OcHOBHbIE TPOOIEMBI IPOTHOZUPOBAHMS B COBPEMEHHON 3KOHOMUKE.

19. OcHOBHBIE CTIOCOOBI OPTaHU3AIMHY KU3HU. YTIPaBICHUE CTPECCAMH.

20. OcHOBHBIE TPEOOBaHUS K COCTABJICHUIO IJIaHa JIEJI: CIIUCOK KaX10JHEBHBIX /1€,
COCTaBJICHUE PACIHCAHMS.

21. OcobenHocTy yrpasieHus npoektamu B PR-nesrensHOCTH.
22. OueHka mpoeKTa.

23. HepBBIfI Iar Ha IMyTH K OBJIAICHUIO HCKYCCTBOM YIIPABJICHHUA BPEMCHCM — U3MCHCHHUC €TO
BOCIIpUATHUS.

24, HHaHI/IpOBaHI/Ie B YCJIOBUAX pLIHO‘lHOfI OKOHOMHKHU: TUPCKTUBHOC, PCTYIIATUBHOC U
WHIUKATHUBHOC.

25. IloaroroBka MyJabTUMENUWHON NPE3EHTALUU

Texymuit koHTposib Ned mo Paznmen 4. «MexaHusm ynpaBiieHUsT IPOEKTHOM JESTEIbHOCTH
IPOBOJIUTCS B ()OpME BBITIOIHEHUS TPYIIIOBOTO MPOEKTA.

Temuwr 2pynnoeozo npoekma:

[TpaBuiia noBsieHHs 3)PEKTUBHOCTH NEPCOHATBHOTO MEHEKMEHTA.

[Tporuo3upoBaHue 1eMOrpaguuecKkoro pa3BUTHs.

[Tporno3upoBaHue cObITa TPOAYKIHH.

IIporaozupoBanre cOUaNbHON MMOJIUTHKHA FOCYAapCTBa.

ITporno3upoBaHue X03HCTBEHHOTO PUCKA.

[Tporuo3upoBaHre SKOHOMHUYECKOTO POCTA.

ITpoekTHas NeATENBHOCTh B MEHE)KMEHTE.

3PannonansHOE MOJeIMpoBaHUuEe pabouero npocTpancTBa. OCHOBBI 3PTOHOMUKH.

PannonansHO€E ynpaBiieHHuE IOTOKOM JI€JI0BOM TOKYMEHTALIHH.

Posnb nHopManuy 1 KOMMYHUKALIUK B COLIMATIBHOM OOILEHUH U ONPEEIEHNN KayecTBa

4eJI0BEYECKOT 0 OBbITHS.

11. Crparerus «ynpaBieHHe BpeMEHEM» KaK YIpaBJIeHUE COOCTBEHHOMN AESITETbHOCTBIO.

12. CrpykTypHBIE COCTABISIONINE TPOSKTA U UX OCHOBHbIE XapaKTEPUCTHKH.

13. TexHOJOTHS TUIAHUPOBAHUS TTO0 MeTOy «ANbIb», «[lapeTo», Ditzenxayspa. Cucrema
yrpasieHus BpemeHeM b. @pankiuHa.

14. TexHonorusi MpUHATHUS PEILIEHUS B Pa3pelIeHUN U KOH(QIUKTA MEKIY JA0JITOCPOYHBIMU U

KpPaTKOCPOYHBIMH LIETSIMHU.

LCoNoOR~RWNE

[EN
©
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15. TexHOJOTHs PAlMOHATIHLHOTO MPOBEICHHS COBCIIIAHHIA U BEJICHUS IEPETOBOPOB.
16. YmpasieHue npoeKTaMu B PEKJIIAMHOM JIEATEIBHOCTH: 00IIee U crienuuaHoe.
17. ®yHKIMOHANBHOE MJIAHUPOBAHKUE pabOTHI B oduce.

TemaTuka 3axaHuii 1151 IPOMEKYTOYHOH ATTECTALMM:
[TpomexxyTouHas arTecTanus IPOBOJUTCS B OopMe 3aUeTa.

IIpuMepHBIii ITIepedeHb BOIIPOCOB K 3a4ETYy:

1. Ponb TEXHUKO- 5KOHOMUYECKOT0 0OOCHOBAHUSI IPOU3BOACTBEHHOI'O IIPOEKTA B IIOJIYYEHUHU
MHBECTUIIMOHHBIX KPEAUTOB M MIPOSKTHOTO (PMHAHCHPOBAHHUS.

2. C nOMOIIIBI0 KAaKUX METOJIOB MOKHO OLIEHUTh CTOUMOCTb IPOEKTHBIX paboT?

3. Kakyto poib urpaet 010/pKeT B IJIaHUPOBAHUU ITPOU3BOICTBEHHOI'O MPOEKTA U YIIPABICHUU
um?

4. Kakue (hakTopsl BIHUSIOT HA CTOMMOCTH IPOM3BOJICTBEHHOTO MPOEKTa?

5. Kak Biuser macurad npoekra Ha BbIOOp METO/1a OLIEHKU €ro CTOUMOCTH?

6. IlepeuncinTe N3BECTHBIE METO/IbI KOHTPOJISI CTOUMOCTH ITPOEKTa

7. B uem npenmyIecTBa ynpaBieHUs OCBOCHHBIM 00beMOM?

8. Kak paccuutaTh OFOJKET MPOU3BOICTBEHHOI'O MPOEKTA 110 3aBEPILIEHUN HAa OCHOBE JaHHBIM O
TEKYIIHUX I0KAa3aTeNAX UCIIOIHEHHS CPOKOB U CTOMMOCTH?

9. OcHOBHBIE BUIbI I€ATEIBHOCTU B XOZ€ YIPABIEHUS IIPOEKTOM.

10. OxapakTepu3yiTe y4aCTHUKOB U 3aMHTEPECOBAHHBIX CTOPOH ITPOEKTA.

11. Onpenenure B 4éM 3aKJIIOUAIOTCA HHTEPECH] 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa

12. OxapakTepu3yiTe KpUTEPUH LIEJIENOJAaraHNs TPOEKTA.

13. B ueM cMBICT U CYTh CUCTEMBI YIPaBIEHUS POEKTAMHU.

14. Mannmanys ynpasiaeHUs IPOU3BOACTBEHHBIM IIPOEKTOM

15. B uem 3akimrogaeTcst mpoiecc uaeHTU(OUKAITUN PUCKOB?

16. KakoBbl BaxkHel111e (hakTOpbl pUCKOB MPOU3BOJCTBEHHOT'O MTPOEKTa B COBPEMEHHBIX
YCIIOBUSX?

17. C ueM cBsA3aHbI PUCKH NIPAKTUYECKON pEAM3aLIMUA TPOU3BOJCTBEHHBIX IPOEKTOB?

18. OcHOBHBIE HaIlpaBJIEHUs B KAU€CTBE BO3MOKHBIX 11eJIel KJIaCCU(PUKAIIUU PUCKOB.

19. KakoBbl OCHOBHBIE (haKTOPBI, BIUSIOIINE Ha CTENIEHb PUCKOBAaHHOCTH MPOEKTa?

20. Kak B3anMOCBSI3aHbI IOHATHS «PUCK» U «HEOTPEICTEHHOCTH)»?

21. B yem 3axitoyaercst nporecc UIeHTH(PUKAIUU PUCKOB?

22. KakoBbl BakHeHIHE (PAKTOPBI PUCKOB B COBPEMEHHBIX YCIOBUSX?

23. C yeM cBsA3aHbl PUCKH PAKTUYECKON pean3allui IPOU3BOJCTBEHHBIX IPOEKTOB?

3aganus B pamkax komnerenuuu OIIK-4

15 3apaHnii 3aKpBITOr0 THNA

1. | BoiGepuTe, YTO M3 HUKeNepPeYHCJIEHHOr0 OTHOCHTCA K NMPU3HAKAM KJacCM(PUKALUU

NPOEKTOB:

IMPUMCHCHHUHN HOBBIX TCXHOJIOT Hit

OCHOBHBIC C(bepm ACATCIBHOCTH, B KOTOPBIX OCYIICCTBIACTCA ITPOCKT

POJIOJHKUTEIBLHOCTh EPHUOA OCYHIECTBICHUS TPOEKTa

XapakTep NpeAMETHON 00JIaCTH MPOEKTa

N W

Kakum kputepusiM oTBedyaeT Xopouo chpopMyTupoBaHHAS 1eJIb IPOEKTa?

© PI'YTHUC
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OI'paHUYCHHAA

OJHO3HAYHO BOCIIpUHUMACMasA BCCMU YHYaCTHUKAMU

u3Mepumas

JOCTH)XKHMaAs B 3aIaHHBIX YCIIOBUAX

BLIﬁepI/ITe, YTO U3 NEPECIHUCICHHOI'0 BXOAUT B IVIaH KOMMYHHRaHHﬁZ

pacinpe€aciaiCHuc OTBETCTBECHHOCTH YUaCTHUKOB 3a 3aJa4 IIPOCKTA

IUIaH paboT MO MPOEKTY

INEPCUCHDb I/IH(I)OpMaI_[I/IOHHBIX KaHaJIOB BSHHMOﬂeﬁCTBHH Y4aCTHHKOB

NepeyeHb PEryJsIPHBIX COBEIIAHUN

ITo MacIITady MPOEKTHI PA3IHYAIOT:

MCJIKUC, CPCAHUC, KDYITHBIC

HWHBCCTHUIIMOHHBIC, MTHHOBAIITMOHHBIC, HAYYHO-HUCCIICAOBATCIILCKUC

KpaTKOCPO4YHBIC, CPCAHCCPOYHBIC, JOJITOCPOYHBLIC

TCXHUYCCKUEC, OPraHU3allMOHHBIC

Ilo kKaKuM OCHOBHBIM c(hepaM JesiITeTbHOCTH JAeJIATCS MPOEKThI:

TeXHUYECKUU

OpPraHu3aLMOHHBIN

HpOI/IBBOI[CTBCHHHﬁ

HHBECTUIIMOHHEIN

o|swNkR|aswNFIA B WN R WS W N

Kymnoa teicsauesierusi (The Millennium Dome)  kpynmHoe 37aHHe B BHAE KYIO0Jia,
nocrpoennoe s BbicTaBku  "Millenium  Experience', mnpuypodeHHoil K
NPa3THOBAHMIO HACTYIJICHUS] TPeThero ThicaveseTusa. Kakoe yreep:xaeHue BepHO IS
JAHHOTO MPOoeKTa?

HeyCHCI_HHHﬁ IMPOAYKT U B HCJIOM YCIICHIHOC YIIPABJIICHUC ITPOCKTOM

ycr[emeIﬁ IMPOAYKT W HCYCIICIIHOC YIIPABJICHUC ITPOCKTOM

HEYCHEIIHbIA IPOIYKT U HEYCIEIHOE YIPABICHHUE IPOEKTOM

ycr[emeIﬁ IMPOAYKT M B LICJIOM YCIICIIHOC YIIPABJICHUC ITPOCKTOM

~N| A |w|Ne

Kakne wu3 nepeyuCIeHHBIX BH/JI0B /eSITeJIbLHOCTH OTHOCATCS K TPOEKTHOM
JeATeJbHOCTH?

BEJICHUS 3aHATUHN 10 AaHTJIMHCKOMY SI3BIKY B ayAMTOPUU

OpraHu3aIysl YIYeHH 10 MOoKapHOH 0€30MacHOCTH

PEMOHT CTUPAIBHON MallIMHbI

CTPOUTCIBCTBO JAYHOT'O JOMaA

[<JENIE NI

Kakne u3 mnepevyuc/IeHHBIX BHAOB [JAeATEJIbHOCTH OTHOCATCS K ONEPALMOHHOMI
aeATeJbHOCTH?

HAIMMCAHUC MPOTrpaMMHOI0 KOJa

pa3paboTKa MacTep Kiaacca M0 CbeMKe KOPOTKOMETPaXKHbIX (PHIIBMOB

06CJ'IY)KI/IB8.HI/I€ KIIMCHTOB

YTeHUE TEeKITHI

Onpenenure, Kakasi U3 CJeIYIOIMUX poJieil JIHIIHAA:

PYKOBOIMTEIb IPOEKT

KOIApanTep

TEXHUYSCKUI MUcaTeb

SlwNv|k|oMlw(N|F

BJOXHOBHUTCIIb

[

0.

Yto onpenesisieT MATPHIIA OTBETCTBEHHOCTH?

[N

CTCIICHb OTBECTCTBECHHOCTH YUYaCTHHUKOB 34 BBIIIOJTHCHUC pa60T ITPOCKTA

2

POJiK, Ha KOTOPBIC HY>KHO HA3HAYUTH CaMbIX OTBCTCTBCHHBLIX COTPYJIHUKOB

© PI'YTHUC
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3 Han0oJiee BaKHbBIE paOOTHI MPOCKTA
4 paboThI, K BEIIOJTHEHUIO KOTOPBIX HY)KHO OTHECTHCH Ha00JIee OTBETCTBEHHO
11. | Kakoe u3 onpeneJienuii tepmuHa '"Komanjaa npoekra' BepHo?
1 PYKOBOIMTEIHU MPOEKTA CO CTOPOHBI 3akazuuka u Mcnomnurens
2 dbusznyeckue W/WIM IOPUAWYECKUE JIMIA, KOTOpPHIE HEMOCPEICTBEHHO BOBJICYCHBI B
pealin3almio MpoeKTa
3 BPEMEHHO paboyasi TPYIINa, BBIMOIHSOMAS padOThl MO MPOEKTY M OTBETCTBCHHAS MEPE
PYKOBOJMTENIEM MPOEKTA 3a UX BHIMOJHEHHE
4
12. | Yto BKJII0OYAET THIIOBAs CUCTEMA YIIPABJIEHUSI:
1 anmnapaTHoO MPOTrPAMMHBIN KOMIUIECKC MOIEPKKH KOMMYHHKAITUI
2 OpTraHU3aIIOHHAS CTPYKTYpa M POJIM B IPOCKTE
3 nH(}OpMallMOHHAS CHCTEMa COMTPOBOXKICHUS TPOEKTA
4
13. | KOMIIOHEHT ILIaHA YNPaBJIeHHS NMPOEKTOM, ONMUCHIBAIOIIHI, KaK OyJeT MPONCXOJUTh
IUVIAHMPOBaHNe, CTPYKTYPHPOBAHUE, MOHUTOPHHI U KOHTPOJb KOMMYHHKAIIMU IO
NPOEKTY.
1 TJIaH KOMMYHUKaIWN
2 pacnpezenieHue poyen
3 TJIaH HACTPONUKHU KOMMYHHKAIIMI KOMaH bl
4 MaTpPHIla OTBETCTBEHHOCTH
14. | lns yero ucnoJndyercs meroanka RACI?
1 JUTs1 O1IEHKHU () ()EKTUBHOCTH KOMaH/IbI MPOEKTA
2 JUTSL COCTABJICHUSI MATPUIIBI OTBETCTBEHHOCTHU
3 JUTS pacTIpeIeNICHUs POJIei B KOMaH/Ie COTJIaCHO MeTouKe benouna
4 Ju1s1 GOPMHUPOBAHUS COCTaBa KOMAH]IbI IPOEKTA
15. | YkaxuTe, YTO OTHOCUTCS K OHATHIO '"KOMMYHHKALHMH B NpoekTe':
1 TeneOHHbIE 3BOHKH MCIIOJIHUTENIO POEKTa
2 COBEIaHUs
3 pasroBOp € 3aKa3YMKOM
4 CaliT KOMITAHUY 3aKa34YHKa

40 3agaHMii OTKPBITOI0 THUIA

BbinoiHNTE KOHTPOJIBLHBIE 3aaHKsl B (JopMe 3a1a4u

3aganme 1. /s BIOpaHHOTO THIIA TPOEKTA CIEAYET ONPEACIUTh, YTO MOXKET ObITh 00BEKTOM

IPOEKTUPOBAHHSI.
dran JesATeIbHOCTD

A. MotuBaumonnslii | 1.C60p u yrouHeHue nH(Gopmaium, 00Cyx1eHue aJbTepHaTUB

b. IlnanupoBanue 2.IloctaHoBKa Mpo6JIeMbl, ONpEeTICHHE TEMbI U 1eJIeH POeKTa

B. Undopmanimonno- | 3.06pabotka  monyueHHod  uwHpopmaruu, otbop. Pemenue

AHATUTHYECKUI POMEXYTOUHBIX 3a/1a4. DOPMYJIMPOBKA BHIBOIOB.

I'. Beimonnenue 4.06cyxnenue 1iaHa aerictBuil. OOMeH MHEHHMSIMHU M COTJIACOBAHUE

IpOeKTa UHTEpeCcOoB. BbIIBMKEHNE MEPBUYHBIX MJCH U paspelleHue CIOPHBIX

BOIIPOCOB; pPacIpeeiIeHHe pojIeH.
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M. 3akmounTenbHbld | 5S.AHaau3 BBIIOJIHEHUS MPOEKTA.
(3amuTa NpoeKTa)

E. PednexkcuBHbIi 6.IlpencraBnenue  TMOJYYEHHBIX  pe3yJbTaTOB,  JIEMOHCTpaIus
IPUOOPETEHHBIX 3HAHUI U YMEHMI.

332!3]—[1/16 2. CooTHecuTe onpeacjJeHus U TUIILI IPOEKTOB:

Onpenesenus Tunel
NMPOEKTOB

a. COBMECTHas yueOHO-II03HaBaTeIbHAasl, TBOPUECKAas UM UTPOBast 1. couuaabHBI

JESTEIIbHOCTh YYAIUXCSI-IAPTHEPOB, HMEIOIAst OOMIYIO 11eTb, 1 MPOEKT;

COTJIaCOBaHHBIE METO/IbI, CITIOCOOBI JESATEILHOCTH, HAIIPaBJIEHHAs Ha
JOCTIKEHUE 00IIero pe3yibTaTa 1o peIeHHI0 KaKoi-1100 mpobiemsl,
3HAYUMOM ISl y9aCTHUKOB IIPOEKTA;

0. 7TO coBMeCTHas yueOHO-I103HABaTENIbHAsI TBOPUECKAsl UM UTPOBast 2. y4eOHBI
JeSITeIbHOCTh YYaIllUXCsI-IapTHEPOB, OPraHU30BaHHAsl HA OCHOBE PECYPCOB | IIPOEKT;
MH(}OPMaLlMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTUH (Hanpumep, HTepHeT),
UMeEI0Iasi O0IIYIO LeNb, COITIACOBAHHBIE METO/IbI U CIIOCOOBI AEATENBHOCTH,
Y HalpaBJICHHAs HA JOCTIDKEHHE OOILEro pe3yJbTara 110 PEICHUI0 KaKOoM-
1100 pobJIeMbl, 3HAUUMOH /17151 YYJaCTHUKOB ITPOEKTA.

B. CaMOCTOATENbHAs AEATEIBHOCTh 00yJaroIUXCs, HallpaBJICHHAsl Ha 3. TelreKoMMYy-
NPaKTUYECKOE pellieHre 001IeCTBEHHO-3HAUMMOM TPOoOIIeMBl, HUKAI[MOHHBIN
CIOCOOCTBYIONIAsI B3aUMO/IECHCTBHIO IIKOJILHOTO COOOIIECTBA C BIACTHBIMU | IIPOEKT.

CTPYKTYPaMH M 00LIIECTBEHHOCTBIO;

3aganue 3. YcraHoBHTe MOC/I€I0BATEJbLHOCTh [eSITeIbHOCTH B INpouecce padoTbl Hajg
NPOEKTOM.

a) UCTIPABJISITH OLINOKH;

0) BBIIBUTATh MJIEU U BBINOJIHATH 3CKU3bI;

B) MO0MpaTh MaTepualibl U UHCTPYMEHTHI;

I') IOJICUUTHIBATh 3aTPaThI;

1) OLIEHUBATh CBOIO padoTy;

€) OpraHn30BBIBATH CBOE pabouee MecTo;

) U3TOTOBJISITH BEIIM CBOMMH pPyKaMH.

3ananue 4.

Jransl padorsl Hax | CoxepixkaHue 1esATEJIbHOCTH
NPOEKTOM

a. Ilorpyxenue B 1.Pednexcus.
MIPOEKT.

6. Opranuzaunonssiii | 2. [Touck HeoOxoanMoit nHGOpMannu; cOOp AAHHBIX, U3yUYEHHE
TEOPETUYECKHX TTOJI0KEHUH, HEOOXOUMBIX JIJISl PETICHHSI
MIOCTAaBJICHHBIX 3a/1a4; U3y4€HHE COOTBETCTBYIOILEH JINTEpaTyphI,
IPOBEJCHUE OMPOCa, AaHKETUPOBAHUS 110 U3ydaeMoi mpolieme u T.1.;
W3TOTOBJICHHE MPOAYKTA.

B. OcymecTBiieHHne 3. DopMyIMPYIOTCS POOJIEMBI, KOTOPBIE OYIyT pa3penieHbl B X0

© PI'YTHUC




28| PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/KETHOE OBPA3OBATE/IBHOE CMK
a _ YYPEXIIEHME BBICITIETO OBPA3OBAHVSI PTYTUC
W «POCCUNCKUN TOCYOAPCTBEHHBIV YHUBEPCUTET
TYPU3SMA 1 CEPBVCA»
PIYTHC Aucm 31 uz 56
JIEATEIHLHOCTH. MIPOCKTHOM JIeATEIIBHOCTH.
r. OdbopmiieHne 4. CriocoObI 00pabOTKH MOTYyUYEHHBIX JIAHHBIX; IEMOHCTpAIUs

PE3YJIbTaTOB MPOCKTA | TBOPUYECKOW pabOTBHI.
U TIpEe3eHTANs

. O6cyxneHue 5. Onpenenenue HanpaBlIeHUsT PAOOTHI, pacIpe/ICIICHUE POJICH;
TIOJTyYCHHBIX (dbopMyITHpOBKa 3aauu ISl KQXKI0W TPYIIIBL; CIIOCOOBI HCTOYHUKOB
pE3yIbTaTOB. MH(POPMALIUHU TI0 KAKIOMY HAIPaBJICHUIO; COCTABJICHUE JIETAILHOTO

1J1aHa paboTHhl.

3ananme 5.
JlesTeIbHOCTH - CBSI3aHHASI C PEIICHUEM TBOPUECKUX UCCIIEOBATEIbCKUX 3a/a4, C 3apaHee

HCHU3BCCTHBIM PE3YJIbTATOM W HPCAIIOJIararonas Halmune OCHOBHBIX 3TAIIOB - 9T10...7

3ananmue 6.
PykoBomcTBOM (GUPMBI TIPHHITO pEIICHUE O MPUOOPETEHUH OOOpPYAOBaHUS JUIS 3aMCHBI

neiictBytromiero. [lepBonayanbHbie 3aTpaThl (KaluTalIbHbIEC BIOKEHHUS) HA MOKYNKY H YCTaHOBKY
obopynoBanus coctaBisitoT 10 000 ThIC.pyO.

PykoBocTBO (pUPMEBI cUMTAET 3aTpaThl HA PUOOPETCHUE 00OPYAOBAHUS ONPABIAHHBIMH, €CIIU
OHM OKymsTCS B TedeHwe 6 ner. [IpuObuip B TedueHue kaxkaoro roaa Oyner pasHou 2000
ThIC.py0., amoprtuzamus — 1000 Teic.py6. HopmaTnB nHanmora Ha npuObuie 30%. JleHexHbIe
MOCTYIIEHUsI paBHOMeEpHbIe. OnpeennTh: CPOK OKYIMaeMOCTH 000pyAOBaHUs, 11€IeCO00pa3HO
JIM ero npuooperarsb?

3aganue 7. PykoBoacTBO (hupMbl X0ueT MpUOOPECTH HOBYIO YIAKOBOYHYIO MallMHY. MainHa
crout 90 000 py6. 3arparsl Ha ycTaHOBKY MamuHbl coctaBuT 4000 pyO. /loxon, nmpubbuis U
aMOPTH3aLUs 0 TO1aM PacHpeAeIsOTCs CIeYIOIUM 00pa3oM:

I'oxpel Hoxon(M1) ITpuObu1B(I1) Amoptuzanusi(A)
1 20000 12000 8000
2 25000 17000 8000
3 30000 22000 8000
4 35000 27000 8000
5 35000 27000 8000

OKOHOMHUYECKH OIPaBAaHHbIN cpok okynaemoctu TOO =5 ner, H=30%
Onpenenuts: T, ienecooOpa3HOCTb.

3ananme 8. Paccumrtare HIIK nBymst cmocobamu. CTOMMOCTH OCHOBHBIX CPEICTB IIO
WHBECTUIIMOHHOMY IpoekTy cocrtaiseT 24000 py0. Cpok MCHOIb30BaHUS WHBECTHUIIMOHHOTO
npoekta 5 ner. JlomonHWTENbHBIE €AMHOBPEMEHHBIE 3aTpaThl Ha YBEIWYEHHE OOOpPOTHBIX
cpeacte - 2000 py6. Amoprtuzamus paBHa 4000 py6. B roa. Oxumaercs, 4TO peau3arlus
WHBECTUIIMOHHOTO MPOEKTa MO3BOJHUT MOJIYYHTh €XKErofHbI mpupocT noxona B 10000 pyoO.,
koTopelii BkiouaerT 4000 pyO. MOCTOSHHBIX 3aTpaT Ha aMopTu3anuio. TakuMm o0pasom,
©XKEerofiHas BeJIMYMHA NMPHOBUTH OT pealu3allid MHBECTUIMOHHOIO MpoekTa cocraiser 6000

pyo.
3ananme 9. PaccuntaiiTe YMCTYIO CErOJHSIIHION LIEHHOCTh MPOEKTA, KAUTaJIOBIOXEHUS IO

KOTOpPOMY cOCTaBJSIOT 20 MIIH.py0., @ 0)KUJaeMbIif To10BOH 10x01 — 3 MiIH.py0. Cpok Ciry:kObI
npoekta — 10 met. JluckontHas ctaBka —10%.
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3ananue 10.

B cBsi3u ¢ Bo3pocmmu TpeOOBaHUSAMHU K KQ4ECTBY MOCTABIISIEMOM MPOAYKIINH, O0JIee )KECTKUMH
YCIIOBHUSIMHU TIOCTaBKU M TPEOOBAHUSMH TEXHUKH O€30MIACHOCTH PYKOBOJCTBO KPYITHOTO
YrOJBHOTO pa3pesa pa3paboTao MporpaMmy MepCreKTUBHOTO PA3BUTHS MPEANIPUATHUS, B
KOTOPOH Hapsiy ¢ APYrUMH MEPOTPUATHIMH IPEAyCMaTPHBaIaCh 3aMEHA YCTapEBIIETO
obopynoBanus. B cBs3u ¢ pazpaboTaHHON IPOrpaMMOii OBUTO MIPUHSTO PELICHUE O 3aKYIIKEe
KPYITHOW TTApTHH HOBOTO 00OPYAOBaHUS, Ul 4YETO YrOJIBHOMY pa3pe3y TpeOoBaJICs KPEIHT B
pasmepe 3 MiH 10511, Takol CyMMBI «CBOOOJTHBIX» JICHET y IPEANIPUATHS HE OBLIO.
[TpaBUIBHBIM T OBIJIO PEIICHUE, IPUHATOE PYKOBOJCTBOM YTOJIBHOTO pa3pesa, 3aKyIUTh
KPYITHYIO TApTHIO HOBOTO 00opynoBanus? Uto, ¢ Balieil TOUKH 3peHHs, CIS0BAIO ObI
NPEINPUHATH PYKOBOJCTBY JIJIsl TOTO, YTOOBI 3aKyIIKa HOBOTO 00OPY/IOBAaHUS CTala BO3MOXKHOMN?

3ananue 11.
CooTHECHTE TUII TPOEKTA - BEAYIIYIO IEITEIHHOCTh U OOBEKT
Tun npoekra Benymas KommenTtapuit
JIeATEITLHOCTh
HccnenoBatensCkuii MPOEKT | OPraHu3aluoOHHOE CO3/1aHH€ HOBOM MPAKTHKH, OU3HEca,
MIPOCKTUPOBAHUE YIPABJISIIONIEH CTPYKTYPBI
NnxenepHo- CTpaTernyeckoe MOPOXKJIEHNE HOBOTO BOCTPEOOBAHHOTO
KOHCTPYKTOPCKHI IPOEKT MIPOEKTUPOBAHUE (¥ MpaKTUYECKOT0) 3HAHUS
Opranu3anioOHHBIN MPOEKT | XYT0KECTBEHHOE co3JaHue mporpamm, HHPPaCTpyKTyp,
TBOPYECTBO oTpaciey u T.M.
Crpareru4eckuii mpoeKT HCCJICIOBAHKE CO3/1aHH€ HOBOTO 00pasa,
XyJI0)KECTBEHHOTO TPOJIYKTa
ApT-TIpOEKT KOHCTPYUPOBaHUE CO3/JaHNE HOBOTO MH)XEHEPHOTO
MPOJIYKTA UM TEXHOJIOTUHU
3aganue 12.

[wuarpamma ['anTa — 3710 ...

3ananue 13.
3aBOJ1, BBITYCKAIOIIUM CTpOMMaTEPHabl, CTOJKHYJICA C CUTyallMeld 3HAYMTEILHOTO MOBBIIICHUS

CIpoca Ha CBOIO MPOIYKIIUIO, BBI3BAHHOTO Pa3BEPHYBIIUMCS] CTPOUTEIHCTBOM KOTTEIKHOTO
MOCEJIKa B OKPECTHOCTSIX TOpoJia. B CBSI3W € 3TUM AMPEKTOP 3aBOJIA MPUHSIT PEIICHUE YBEITNIUTh
00beM BbllTyckaeMoit npoaykuuu Ha 30%.

Ha coBemanuu, MpoBeICHHOM JTUPEKTOPOM, BBISICHHIIOCH, YTO «Y3KHM MECTOMY,
3aTPyIHSIONIUM PEIICHHE TOCTABICHHON 3a/1a4H, SBIISETCS pacipeneieHne paboThl MEXIy
UCTIOJTHUTEIISIMA U 3arpy3Ka MPOU3BOJICTBEHHBIX MOIITHOCTEH.

Jlnst perieHust TN poOIeMbl ObLTH TIPEIOKEHBI CIISTYIOIINE BAPHAHTHI IIeITH:

— BBe0deHUe OCHOBHO2O KANeHOAPHO20 NIaHAd, 00ECTICYMBAIOIIEr0 THOKOCTh B paboTe 1
yIOOHOTO TIPH BBITIOITHEHUH CPOYHBIX 3aKa30B, IPUMEHIEMOT0 Yallle BCETO MPH MOCTOSHHOM
HOMEHKJIAType MPOAYKIIMH U TIPH HATMYUH OIBITHBIX MAaCTEPOB;
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— nepexoo Ha mMemoo becnpepuvl8HOll 3a2py3Ki, KOTOPBIH OTJIIMYAETCS OT MPEIbIIYIIer0 METoIa
OosbIIeH neTanu3anuen Xo1a IpoU3BOICTBA, UCTIOJIB30BAHHUEM PA3JIMYHOTO POJa OTYETHO-
YUYETHBIX (hOpM, ITOKA3BIBAIOIIUX BECh XOJI BBIITOIHEHHS Pa0OTHI, a TAKXKe rpa)uKOB 3arpy3KH;
— UCNOIB308aAHUE 2PAPUKOE NO CIAOUAM 8bINOIHEHUS 3A0AHUs, TIO3BOJISIONINX OOJIbIIIe
JeTaTM3UPOBATh X0/ TPOU3BOICTBEHHOT'O MPOIIECCa C YKa3aHUEM BPEMEHH HAJIAIKU
000pyI0BaHUs, CPOKOB Hayalsla M 3aBepIIeHUs] pabOThl, BpEMEHH NEPEMEICHUS] MaTEPUAIOB,
KOJINYECTBA M3TOTABIMBACMBIX U3/ICIIUI U 3a]ICHICTBOBAHHBIX CTAHKOB H T. [I., B TO )K€ BPEMs 3TO
0oJsiee 1OpOroCcTOSALINI BapuaHT.

OrneHnTE CUTYAIUIO, CIIOXKHUBIIYIOCS Ha 3aBojie. Kakyro U3 TpeX BO3MOXKHBIX IIeJIei BbI ObI
BbIOpanu? OOOCHYWTE CBOM BBHIOOP.

3ananue 14.
ToproBas ¢upma Hamepena npuoOpectu ToBap 3a 400 Thic. pyO., TPAaHCHOPTHPOBATH €r0 K

MECTY peanu3aluu (CTOUMOCTb TPAHCHOPTUPOBKU 32 ThIC. py0.) U IPOJATh €ro Ha MPOTSKEHUU
nByx MecsueB 3a 580 Teic. py0. PaccuuTaiite uncThiii 10X0[1, 3((EKTUBHOCTh U JI0XOIHOCTh
WHBECTUIIMOHHOTO MIPOCKTA.

3apanme 15.

[Ipennpusitie 1UIaHUpyeT NpPUOOPECTH TEXHOJIOIMYECKYI JIMHUIO s [POU3BOJCTBA
oOorpeBateneil. [Ipy kakoM MHHMMaIbHOM OOOpOTE JaHHOE MPUOOPETEHHE OKYIUTCS, €CIU
IepeMeHHbIe pacxo/ibl B pacuere Ha 1 uzaenue coctaBat 80 py0., HOCTOSIHHBIE PACXObI — 5 MIIH.
py0. B Mecsity. Ctoumocth oHOT0 0borpesatens 120 pyo.

3ananue 16.
BHyTpenHue 3auHTepecoBaHHbBIE CTOPOHBI — 3TO...

3ananme 17.
Bnenaue 3anHTepecOBaHHBIE CTOPOHBI — 3TO. ..

3ananue 18.
KoHTpob MPOEKTHOMN AEATETLHOCTH — 3TO

3ananue 19.
DBOJIOIMS YIIPABICHUS KaueCTBOM

3apanme 20.
IInanupoBaHue KayecTBa — 3TO...

3ananme 21.
OOecrieyeHne KadecTBa —

3ananme 22.
Koutpons kauectBa —

3ananue 23.
Ayaut — 370...

3ananue 24.
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[Haiite onpenenenne nousatus «KackagupoBaHuey

3ananmue 25.
[TnaHupoBaHKEe yIpaBICHUS PUCKAMH

3ananme 26.
BHYTpUIIPOEKTHBIE PUCKH HETEXHUUECKOTO XapakTepa

3ananue 27.
MOHHTOPHHT M YIIPaBJICHUE PUCKAMU —

3ananue 28.
MOHHTOPHHT PUCKOB —

3ananue 29.
Kakue kpurepun 1Mo3BoJSIFOT OLEHUTH 3)PEKTUBHOCTH KOMMYHHKAIIHI B IPOEKTE?

3ananmue 30.
Kakue ocHOBHBIE 3a/1au PEIIAOTCS 332 CYET OPraHU3aAlMKU KOMMYHHUKAIUM B KOMaHae?

3ananme 31.
bproc TakmaH BBIICIWI ISATh CTaJUl Pa3BUTHS KOMaH], KOTOPHIC MMCIOT CBOM OCOOCHHOCTH,

3HaHHWE O KOTOPBIX MO3BOJIUT M30EXKaTh TPYIHOCTEH U BBICTPOUTH 3PPEKTUBHYIO paboOTy Haj
IIPOEKTOM.

1. ®opmupoBanue, Forming

2. CronkHoBeHHE, Storming

3. Hopmanuzarus, Norming

4. Ucnonuenue, Performing

5. 3akperte, Adjourning

JlaiiTe XapaKTEpUCTUKY CTAaUsM pPa3BUTHS KOMAH]l OTHOCUTEIIHHO JIMHAMUKH Pa3BHUTHS
KoMaHbl o TakMany.

3ananme 32.

B mpoekTe cTpouTenbeTBa JoMa IIaHOBasi TPOU3BOIUTENILHOCTh — | ATaX B 3 HEJeNnu mpu
MJIaHOBOM cToMMOCTH 1-ro staxa 123 250 mos. Halitu otkinonenue o cpokam (SV) u
ctoumocTH (CV), ecnu Kk KOHITY 3-T0 Mecslia (B Mecsie 4 Heen) OblJI0 3aKOHYEHO 5 dTaxei, a
CTOMMOCTb BBIMIOJTHEHHBIX padboT cocTaBuia 630 750 mos.

3ananme 33.
MeToabl TPOTHO3HOM OLIEHKH CTOMMOCTH

3ananue 34.
JIBa OCHOBHBIX METO/1a KOHTPOJISI CTOUMOCTH:
OTtBer:

3apanme 35.
CroumoctHas ouenka (Cost Estimating) —

3ananmue 36.
Kak ocymecTBisiercs pacnpe/enenne CpeacTB mo (a3am )KU3HEHHOTO IHKIIa

3ananme 37.
[IpoBeanTe CpaBHUTENBbHBINA aHATU3 MPOEKTHOTO YIPABICHUS U TPATUIIMOHHOTO MEHEIP)KMEHTA.

3ananme 38.
Bri0path peanabHO CYIIECTBYIOIIMIA TPOEKT, MPOAHAIU3UPOBATh, K KAKOMY BUY OH OTHOCHUTCH,

UCIIOJIB3YS 3HAHUS, MOJTYUYCHHBIC TIPY U3YYCHUN KIACCH(PUKAIIUN TIPOCKTOB.
3ananmue 39.
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Ornpenenute UHIUKATOPBI, TO3BOJISIONINE OLEHUTh PE3YJIbTATUBHOCTH U 3PHEKTUBHOCTH
MPEAJIOKEHHOTO TIPOEKTA.

3ananme 40.

Cdopmynupyiite uaero npoekra. Beienure mpodieMy, KOTopas JOHKHA ObITh pelieHa ¢
MOMOIIBIO TIpeIIaraeMoro npoekra. OnpeaenuTe CucTeMy JJis pereHus mpooaemsl. Beimenure
00I11YI0 1IEIb U KpUTEpHUH cucTeMbl. [IpousBeuTe AeKOMIO3UIIUIO 1IeJIel cucTeMbl. BoisiBuTe
MIPOIIECCHI U PeCYPChl cucTeMbl. OnpeeTuTe PUCKU MTPOCKTA.

7.4. Conep:xkaHue 3aHSITHII CEMHHAPCKOI0 THIA.

[IpakTuueckass paboTa 3aKIO4YaeTcs B BBHIMOJHEHHHM CTYIEHTaMH, MO PYKOBOACTBOM
npenojaBaTesns, KOMIUIEKCa Y4YEOHbIX 3aJaHUIl HallpaBJICHHbIX Ha YCBOEGHHE Hay4HO-
TEOPETUYECKUX OCHOB JUCHUILTUHBI «[IpoekTHas AesITeNbHOCThY, IPHOOPETEHNE MPAKTUIECKIX
YMEHUH ¥ OBJAJCHHUs HAaBBIKAMH IPAKTHYECKOW pabOThl C TPUMEHEHHEM COBPEMEHHBIX
MH(GOPMALIMOHHBIX U KOMMYHUKAIIMOHHBIX TEXHOJIOTHH.

[IpakTuyeckne 3aHATHSL COCOOCTBYIOT 0ojiee rTyOOKOMY MOHUMAHHIO TEOPETHIECKOTO
MaTepuana IucHUIUIMHbL «[IpoeKkTHasi NesATenbHOCThY», a TaKkKe Pa3BUTHIO, (OPMHUPOBAHUIO U
CTaHOBJICHUIO PA3JIMYHBIX YPOBHEH COCTABISAIOIIUX MIPO(ECCUOHATBHON KOMIIETEHTHOCTU
CTYJICHTOB.

OCHOBHBIMM ~ BUJAMHM  [PAKTUYECKUX 3aHATHMM 1o aucuuiuinHe  «lIpoektHas
JESTEIIbHOCTDY SIBISIOTCS:

- Ouckyccus — OOCYKJIEHHE KaKoro-In0o BOMpoca, MpoOJeMbl, pacCMaTpPUBAETCS KaK METO],
AKTUBU3UPYIOIIUN Tpouecc 00y4eHHs, U3YYEHHs CIOXKHOM TEeMbl, TEOPETUYECKOH MpOOIEeMBI.
BaxxHol XapakTEpUCTUKOM IUCKYCCUM, OTIMYAKOLIEHd €€ OT IPYrux BHUAOB CIOpa, SIBISAETCS
apryMeHTHpoBaHHOCTh. OOCykaas JNUCKYCCHOHHYIO IpoOjeMy, KaxJjas CTOPOHA, OIMIOHUPYS
MHEHHUIO COOECe/lHHMKa, apryMEHTUPYET CBOI MNO3ULU0. OTINYUTENBbHOW 4epTO AMCKYCCUU
BBICTYIIA€T OTCYTCTBHE, HO HAJIMUUE B KauecTBEe 00BEIMHSIONIET0 Hauaua TeMbI,

- Kpy2nvlil cmoJl - OJUH U3 CIO0CO00B OpraHu3alnu 00CYX/I€HHsS HEKOTOPOIo BONpoca, AJIs €ro
NPOBE/ICHUS OIpeaeNseTcss I1elb OO0CYXIeHHUs, Npu3BaHHass OOOOHMIMTH HAEH WU MHEHUs
OTHOCUTENIBHO 00CYX/1aeMOW NMpoOJeMbl, a YYaCTHUKH KPYIJIOrO CTOJIa BBICTYNAIOT B POJIU
BBIpAXKalOT MHEHHE IO MOBOJY OOCYKIaeMOro BOINpOCa, a HE MO MOBOJY MHEHMH APYruX
YYaCTHHUKOB, SBJISIFOTCS paBHOIIPABHBIMU, T.€. HUKTO HE MMEET MpaBa AUKTOBATH CBOIO BOJIO U
pelIeHus;

- 00K1a0 — TYONMUYHOE, pa3BEPHYTOE MO OMpEeAeIEHHOMY BOIPOCY, OCHOBAHHOE Ha
NPHUBIICYCHUH JTaHHBIX;

- pazbop rkonxpemnoi cumyayuu (Case - study)— 3To ommcaHue cOOBITHUIH, HMEBIIMX MECTO B
peanbHON XU3HU. B 3TOM KauecTBe MOXET ObITh MCHOJB30BAHA U CHEUUATbHO MPHUAYMaHHas,
HO MakKCHMajJbHO TpUOMMKEHHass K  pEaJIbHOCTH  CHUTyallMs, MeToA  OOydeHus,
NpeJHa3HAYeHHBIH JIJI1 COBEPIIEHCTBOBAHMS HABBIKOB U TOJYYEHHUS ONBITA B CIEIYIOLINX
o0JacTsx: BBISBICHHE, OTOOp U pelieHue mpobiieM; padboTta ¢ uHGOpMaIell — OCMBICICHHE
3HAUEHHUs JleTajlel, ONMCAaHHbIX B CUTYyallMd; aHAIM3 U CHUHTE3 MH(OpPMAIMK U apryMEHTOB;
paboTa C MPEaNOJIOKEHUSAMH U 3aKIIOUEHUSMH; OLIEHKa allbTepPHATUB; NMPUHATHE DPELICHMIA;
CIIylIaHue U TOHMMaHHEe IPYTUX JII01e — HaBBIKU IPYNIIOBOM paboThI;

- paboma 6 epynnax (TPEHUHT) — METOJl, HAIIPABJIICHHbIM HA pa3BUTHE 3HAHUU, U COLMATBHBIX
YCTAaHOBOK, HE TOJIBKO IMOJy4eHHE HOBOW HHGOpMAlMH, HO M MPUMEHEHUE MOJyYEHHBIX
3HAHUM HA IPAKTHUKE.

- M0320601l Wimypm — METOJ 00y4eHUs, MPeyCMaTPUBAIOUINI MMOTyYEHUE OINbITAa U HABBHIKOB
paboTel ¢ wuHOpMaIMel, pacKpblBalOLIeH NPOOIEMHYIO CUTYallMl0, BBICKa3bIBaHUE
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COOCTBEHHOTO MHEHHS B KOJUIGKTMBHOM ITpoliecce, OOCYKICHHE BO3MOMKHBIX IMOJIXOJIOB K €¢
penienno, GOpMHUPOBAHUE HABBIKOB IPYIIIOBOM pabOTHI.

TeMaTuKa NPAKTHYECKHUX 3AHATHH

Ilpakmuueckoe 3anamue No 1 Oougue npedocmasnenus 0 nPOEKMHOU 0eAmenbHoOCmu
OcCHOBHBIE OIpeIeJICHUS
IIpoekT (0T 1aT. projectus — OpOIICHHBIN BIEPEN, BHICTYNAIOIINH, BEIAIONIUICS BIEpE) —
3aMblcel, ujes, 00pa3, BOIUIOMIEHHBIE B (OpMY OIUCaHUsI, 000CHOBaHUS Pacuy€TOB, YepTekKell,
PACKpBIBAIOIIKX CYIIHOCTh 3aMbICIIa M BO3MOXHOCTb €r0 IPAKTHUECKOH peanu3aiiiu.
IIpoexT (anrm. design) — 3To pabOTHI, MIIAHBL, MEPOIIPHUATHS U JPYTUE 3a]]a41, HAIIPABICHHBIEC HA
CO3/1aHM€ YHUKAJIBHOTO IPOAYKTa (YCTpOHCTBA, pabOThI, YCIyTH).
IIpoexkTHAast 1eSITEILHOCTb — 3TO COBOKYITHOCTh JICHICTBUIA, HAIIPaBJICHHBIX Ha pEIlICHUE
KOHKPETHOM 33/1a4 B PAMKax IIPOEKTA, OTPAaHUYEHHOTIO LIEJIEBOM YCTaHOBKOM, CPOKaMHU U
JOCTUTHYTBIMU pe3yJbTaTaMU (MU MPOJYKTAMH).
IIpoGJeMa — 3T0 CI0KHBIM BOIIPOC, TPEOYIOLIUI pelieHus! (PacCTOSHUE MEXY COCTOSHUSMU
«Xouy» u «Mory»).
Hnest — 370 MbICib, Iepexoadias B AelicTBue. B naHHOM citydae uzest 10J1Ha ObITh
YHUKAJIbHOM /17151 TOH cpe/ibl, B KOTOPOH IUTAHUPYETCsl peann3alus IpoeKTa.
Cy0beKTbl NIPOeKTHPOBAHMS — OT/I€JIbHBIC JIMYHOCTU WJIM OPraHU3aliH, KOJJIEKTUBBI,
COLMAJIbHbIE MHCTUTYTHI, CTAaBAIIME CBOCH LEJIbI0 IPeoOpa3oBaHue EHCTBUTEIBHOCTH.
O0beKxThI NpoeKTHPOBaHUs: 1) 00BEKTH MaTepHalIbHOM NPUPOb! (Hanmpumep, 00bEKTOM
POEKTHUPOBAHUS MOXKET ObITh CO37JaHHE HOBOM TOUKU OOIECTBEHHOTO MUTAHUS UM CO3JIaHHE
HOBBIX 3JIEMEHTOB KOMIIBIOTEPA); B PE3YJIbTATE pealu3alii MPOEKTa MOABISETCS HOBbII 00BEKT,
BeIllb, TIPEAMET; BMECTE C TEM IPOEKTUPOBATHCSI MOTYT HOBBIE CBOICTBA — Ha3HAYEHUS U
(GyHKIIMM cTapoi BelH; MoJ00HbIe OOBEKTHI Yallle CBA3aHbl C TEXHUYECKUM NPOEKTUPOBAHUEM;
2) HemaTepuanbHble (He BEIIHbIC) CBOWCTBA U OTHOILEHUS (HapuMep, €CTh TaKHe MPOEKTHI,
KOTOpBIE HAIIPABJIEHbI HE HA JIOCTH)KEHNE MaTepUAIbHOIO Pe3yiIbTaTa, a Ha MOJIy4eHHe
UHpOpPMalLIMU O KJIMEHTaX, U3MEHEHHUE HaIllero OTHOLICHMS K TOW WM MHOI npobiieme).

Teopernueckue cBeIeHUS

[TpoekTHAs NEeSITETHHOCTD COJEPKUT CIIEAYIONINE OCHOBHBIC 3TaIIbI:

aHayu3 IpoOseMsl;

MIOCTAaHOBKA IEJIN M 3a]1a4 TIPOEKTa,

BBIOOp CPE/ICTB €€ JOCTHXKEHUS;

MOMCK 1 00paboTKa nH(pOpMalK, €€ aHaIU3 U CUHTE3; — OLIEHKA MOJyY€HHbIX Pe3yJIbTaTOB U
BBIBOJIOB.

OCHOBHBIE TIPU3HAKA TIPOCKTA:

KOOPJIMHUPOBAHHOE BHITIOJTHEHNE MHOTOUMCIIEHHBIX B3aMMOCBSI3aHHBIX JICHCTBUH;
YHHUKAJIbHOCTH;

BPEMEHHBIN XapaKTep, OrPaHNYEHHOCTh BO BPEMEHH C YETKO 0003HAYEHHBIM HAa4yajIoM H
KOHIIOM;

KOHKPETHOCTb 11eJIe, 3a1a4 U pe3yIbTaToB;

TIOCTETICHHOE YTOYHEHHE B TIpoIiecce pa3pabOTKH U peaTn3alnu;

HaJIMYMe HEeONPEeIeNEHHOCTH, KOTOpasi SBJISIETCS CIEICTBUEM YHUKAJILHOCTH MPOEKTA U HE
NO3BOJISIET TOYHO CPOPMYJIMPOBATH MapaMeTpPhl IPOEKTA; — MOCIe10BaTeIbHAs Pa3padboTKa;
KOOPJAMHAIMS IPYMITHl (KOMaHIbl Y4aCTHUKOB) HACTABHUKOM (THIOTOPOM, (DaCHIIUTATOPOM).
Bubl mpoekToB Ki1acCUGUIUPYIOTCS TIO pa3IMUYHBIM Ipu3HaKam (puc. 1).
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[IpoexTupoBanue — nporecc co3gaHus MPOeKTa U ero pukcaus B Kakonando BHEIIHE

BEIpQXEHHOU (hopme.

IIo TpedoBanusAM IIo ypoBHI0 y4aCTHHKOB: ITo xapakrepy
K Ka4eCcTBY M crocodam MeAHCOYHAPOOHDLI, NMPOEKTHPYEMBIX
ero odecrneveHus: omeuecmeenHulil, H3MEeHEeHMIA:
bez0ehexmHuulii, 20Cy0apCmeeHHbl, UHHOBAYUOHHBIL
MOOYIbHbIL, meppumopuaIbHbll, n000epIHCUBAIOUULE
CMaHOapmHblil MEeCmHbLIL
Ilo 3aTpaunBaeMbIM . HIaIr([) ;q;;[;?{“;ﬂM
pecypcaM H noJry4aemMoi p X
meaunoen:
KOMMepYecKuu, g
coyuanvhblii UHIICUHUPUHZO6bIL,
Knaccudgukanus ¢unancosvii,
uccnedo8amenseKkull,
Io macmTagy: IPOECKTOB MEXHUKO IKOHOMUYECKULL,
MUKDONPOEKN, KOHCANMUH208bI,
Mmanwiil, HAYYHO MexHuyecKull,
cpeonutl, 9KONI02UHeCKU,
Me2anpoexm coyuanbHblil,
NOAUMUYECKUTL
ITo cioxkHoOCTH: Ilo ocobennocTAM
npocmoti, (puHaHCHpOBaHNA:
OPeAHU3AYUOHHO CTLOJICHDBLI, UHBECUYUOHHBIIL
MEXHUYECKU CILONCHDBI, CNOHCOPCKUL ITo cpoxam peajn3anum:
PECYPCHO™ CLONCHDLI, Kpeoummblil, 61004CemHbill’ Kpamrocpoinbolu,
KOMNNIEKCHO CILOJICHbLLL brazomeopumenvblil cpeonuii,
00120CPOYHbLI

Puc 1 Knaccudukanus npoextoB

OTO0T TEPMHUH UMECT TCXHUYCCKOC 3BYUAaHUC, HO B HACTOANIICC BPEMA OH TAKKC HCIIOJIB3YCTCA
JJIA 0003HaYCHHS HHTeHHeKTyaﬂLHOﬁ ACATCIIbHOCTH I10 CO3JaHUIO ITPOCKTOB CaMbIX

Pa3HOOOpPA3HBIX TUTIOB.

Samanus

OHpCI[eJ'II/ITC, KaKueC BUIBI JCATCIbHOCTU U3 CIIMCKA OTHOCATCA K ITPOCKTAM, 4 KaKUC — HECT.

ITouemy?

— Co3ziaHne HOBOTO MTPOJYKTA.

— Peopranuzanus cTpyKTypbl pUpPMBI.
— Pa3zpa®oTka HOBOT'O TPAHCIIOPTHOTO CPEJICTBA.

— CTpOUTENBCTBO CKIIAJA.

— IIpoBeenue BHIOOPHOI KaMITaHUM MAPTUH.

- BHeleeHI/Ie CHUCTEMBbI aBTOMATHUYCCKOI'0 yu€Ta Ha CKJIaJc.

— Ilepee3n B HOBBIN oduc.

— Opranu3zanus npa3agHoBaHus 00umes meda.
B sTOM crircke HEeKOTOPBIE BUIIBI JESTEIILHOCTH MOTYT OBITh NPU ONIPEACTICHHBIX YCIOBUSIX
OIICHEHBI KaK NpoeKThl. KakoBbI 3TH yciioBus?
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Pexomenoayuu: 3aganue BBIMOTHACTCS TPYIION, cocTosmel u3 4—5 yenoBek. Kaxxnas rpymnmna
BbIOMpaeT u3 Tadu. 1 Tum npoekra. J[s BBIOpAaHHOTO THITA TPOEKTA CIIEAYET OMPEACIIUTh, YTO
MOJKET ObITh OOBEKTOM MTPOECKTUPOBAHMUSI.

Tabnuya 1
CooTBeTCTBHE 00BEKTA NPOEKTUPOBAHMUS € THIIOM M BeAYylel 1esiTeJbHOCTHIO MPOEKTAa
OOBEKT
Tun mpoekta Benymas nestenbHOCTh MIPOCKTUPOBAHUS
UccnenoBarenbCkuil IpOEKT Uccnenosanue
HHKeHepHO-KOHCTPYKTOPCKHIA KouncrpynpoBanue
OpraHu3aiuOHHbBIN OpranuzanuoHHOE
MIPOCKTUPOBAHUE
Crparernyeckuit Crpareruueckoe
MIPOCKTUPOBAHUE
ApT-TIpOEKT Xyn0)XeCTBEHHOE TBOPUYECTBO

Jlomainee 3a1anue

Kaxnas rpynmna qoymkHa copMynupoBaTh TeMy (Ha3BaHHUE) POCKTA WK BBIOPATh €€ U3
IPEUI0KEHHOT 0 HIKe nepeyHs. i BbIOpaHHO! TeMbl (Ha3BaHMs) IPOEKTa HE0OX0AUMO
OTIPENIENIUTh THIT IPOCKTA, BUJI ACITEIHHOCTH M OOBEKT MPOCKTUPOBAHUS. TeMBI TPOEKTOB:
[TpoexkTHpoBaHue y4acTKa IPOM3BOJICTBA KOMIIO3UTOB Ha OCHOBE MOJUTETPAPTOPITHIICHA.
Co3paHne IeHTPaIbHOHN 3aBOICKOH 1a00paTOPUN METAJUINYECKOTO IIPON3BOJICTBA.
[TpoexTHpoBaHue ydacTKa IPOU3BOJICTBA HIACTOMEPOB.

CenexkTuBHOE U3MEHEHHE (PU3NKO-MEXaHMUYECKIX CBOWCTB MOJUTETPAPTOPITHIICHA METOIOM
00BbeMHOM Mon(pUKaUK (AMOKCUAOM LIUPKOHUA).

CenexkTuBHOE M3MEHEHHE (PU3NKO-MEXaHUYECKIX CBOMCTB MOJIMTETPAPTOPITHIICHA METOIOM
MOBEPXHOCTHOW MOIU(PHUKAIMU (MOTHOAEHOM).

KoHTpoiibHBIE BOPOCHI

KaxoBbI OCHOBHBIE TPU3HAKH MPOEKTA?

Uem npoekTHas A€ITEIbHOCTh OTJIMYAETCS OT MPOU3BOJICTBEHHOM U ONEPALIMOHHON
NeATeIFHOCTH?

UTO MOXKET SIBISATHCS OTpaHUYEHUEM NIPpH peanu3anuu npoekra? [IpuBenure npumepsl.
HazoBute ocHOBHBIE KiacCU(DUKAITMOHHBIEC PU3HAKU TTPOCKTOB.

YeM OTINYAOTCS MEXKIY COOOM THITBI MPOEKTOB 1O YPOBHSIM?

Ilpaxmuueckoe 3anamue Ne 2 CmpykmypHole cocmagaaioujue npoeKma
OcHoBHBIE OIIpEAETICHUS
CTpyKTypa npoeKTa — 3T0 COBOKYITHOCTh B3aMOCBSI3aHHBIX 3JIEMEHTOB U MPOLIECCOB MPOEKTA,
IIPEJICTABJICHHBIX C PA3JIMYHON CTENEHBIO AETATU3ALUH.
CereBas fuarpamma (cetb, rpag ceru, PERT-guarpamma) — rpaduueckoe orodpaxeHnue
paboT MpoeKTa U 3aBUCUMOCTEN MEXIY HUMHU.
CeTb — 3TO MOJIHBIN KOMITJIEKC pabOT U BEX MPOEKTA C YCTaHOBJICHHBIMH MEXKIY HUMU
3aBUCUMOCTSIMHU.
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JlepeBo neseii — rpad, cxema, moka3pIBarollye, Kak reHepaabHas 1elb MpoeKTa pa3ouBaeTcs Ha
MIOALICIIN ITOCJIENYIOIUX YPOBHEM.

JlepeBo pemeHuii — rpad, cxema, OTpakarolue CTPYKTYpy 3a/1a4ll ONTUMHU3ALUU
MHOT0ILIar0BOI'0 IIpoLecca.

IIpo6aema (c ap. rpey. TpofAnua) — 1) mpobieMa ecTh HEUTO OPOIIEHHOE, BBIABUHYTOE BIICPE]T;
2) npobJyieMa — 3TO IPENsATCTBUE, 3aTPYITHEHHE.

Leapb — 3TO KOHEUHBIH pe3yNbTaT, HA KOTOPHIH MpeHaMEPEHHO HaMpaBIIeH MPOoIlecc;
«J10BEJICHUE BO3MOXKHOCTH 710 €€ mosiHoro 3aBepiieHus» (UTO Mbl XoTuMm caenars?).

3agauu — 95T0 cepusl NOCTHKEHUMN, HAPABICHHBIX HA pelIeHue cPOopMYyIUPOBAHHBIX IPOOIEM 1
ocymectBienue nocrarieHHoi nenu (KAK Mb1 Oyaem 3to nenars?).

TeopeTnueckue CBeICHUS

Pa3paboTka 11006010 MpoeKTa HAUMHAETCS C ONMUCAHUS MPOOJIEMHON CUTYyalluH, T. €. C
UICHTU(HUKAIIMNA TOW TPOOIEMBI, Ha PeIICHHE KOTOPOH OH HAIlpaBIIeH.

[Tpo6iieMa — 0CO3HAaHHOE MPOTUBOPEUHE MEXKAY pPEaTbHBIM COCTOSHUEM JI€T U JKEIaeMbIM
OyaymmM. JlnarHocTuky mpoo6eMbl MOXKHO OCYHIECTBIISATH CICTYIOIMMH METOJaMH aHATTN3a:
SKOHOMHYECKUM, CTATUCTUYECKUM, MapKeTUHTOBbIM, SWOT-aHanu3om, KOMILIEKCHOM
VarHOCTHKOM.

[IpenmpoekTHbIN aHamu3 IpeanoiaraeT NpooJIeMHO-TIO3UIIMOHHBINA aHAIN3 CIIOKUBIIEHCS
CHUTYAIlUH, TJIaBHAS €T0 1eJTb — 000CHOBAaHUE, JJOKA3aTEIbCTBO HEOOXOAMMOCTH, aKTYaJIbHOCTH
MIPOEKTA.

MeToapl CTPYKTYpH3aIHH MTPOEKTa MPUHIUITHAIEHO CBOJISATCS K IBYM OCHOBHBIM THITaM:
METOJI «CBEpPXY BHM3» — ONpEAEISIOTCs 00IIMe 3a7aui, Ha OCHOBE KOTOPBIX Jajiee
OCYIECTBIISICTCS JIeTAM3aIHsI YPOBHEH MPOEKTA;

METOJI «CHU3Y BBEPX» — ONPEAEISIOTCSA YaCTHBIE 331a4H, a 3aTeM IPOUCXOUT UX 00001IeH e,
Jist CTpYKTYpH3aluy MPOEKTa MCTIONB3YIOT S/l CIICIIHATIBHBIX MOJIENICH, B YaCTHOCTH:
JIEPEBO LIEIIEH;

JIEPEBO PEUICHUIA;

JiepeBo padoT (M HepapXUUYECKYIO CTPYKTYpPY padoT);

OpTraHU3aIMOHHYIO CTPYKTYPY HCIIOHUTENEH;

MaTpHILy OTBETCTBEHHOCTH;

CEeTEBbIC MOJICIIH;

CTPYKTYPY NOTPEOISIEMBIX PECYPCOB;

CTPYKTYpY 3aTpar;

CTPYKTYPY KOHTPAKTOB;

CTPYKTYPHYIO MOJIEh OpTaHH3AIUY TIPOEKTA.

[IpencraBienue 1eneil HAUMHACTCS C BEPXHETO YPOBHS, Jajblle OHU MOCIEI0BaTEIbHO
pasykpymHstoTcs. [Ipy 5TOM OCHOBHBIM MTPABHIIOM Pa3yKPYITHEHHS TEJIEH SIBIISIETCS ITOJTHOTA!
KaX/1as1 11eJIb BEpXHEr0 YPOBHS JOJDKHA OBITh MpE/ICTaBIeHA B BUJIE MOALEIEH CIEAYIOIETO
YPOBHSI HCUEPITBIBAIOIIUM 00pa3oM.

Ha xaxoii cTaguu niaaHupoBaHUS HEOOXOIMMO pa3enuTh paboThI 10 MPOEKTY Ha YACTH.
Hampumep, Ha cTaguu TEXHHYECKOTO MPOSKTUPOBAHMS OCHOBHBIC YaCTH MPOEKTA, KaK MPABHIIO,
OueBHU/IHBL. B nanpHelnieM, Korja cTaHeT U3BECTHO OOJIbIIe AeTanei, 3TH YaCTU MOTYT OBbITh
pacuJIeHeHBI Ha COOTBETCTBYIOIINE pa3zeiibl. HakoHer, MOTyT OBITh OTIPeAeIICHBI TOApa3aeibl U
OTJeNIbHBIE TPYIIBI («ITaKeTh») paboT. JTa npoleaypa U3BECTHA KaK COCTAaBJICHUE JIepeBa
pab6ot mpoekta (JIPIT) (Work Breakdown Structure — WBS). Takoe nepeBo sBiseTcst CpecCTBOM
pacuieHeHHs OOJIBILIOT0, CIIOKHOTO MPOEKTa HAa €r0 KOMIOHEHTHI MITH X03sIiCTBEHHON
MPOrpaMMBbl Ha COCTABIISIONIUE MTPOEKTA
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[IpobGiema
[TpoGnema 1 [TpoGnema 2 [Tpobnema 3
[Tpobnema 1.1 [TpobGnema 2.1 [TpobGnema 3.1
[TpobGnema 1.2 [Ipob6nema 2.2 [Ipob6nema 3.2

Puc. 2. Cxema cTpyKTypHU3alliu IPOOIEMbI

3agaHus

Paboras B koMaHjie, ONUILKTE MPOOJEMHYIO CUTYalMIO BAIIEro IPOEKTa, BBISIBUTE
IPOTUBOpPEUHE U CPOPMYIIUPYITE OCHOBHYIO IIpoOieMy. 3arnonHuTe Tad. 2.
Tabnuya 2

AJroput™M (GopMyJHPOBKH NPodI1eMbl

Tema [IpoGnemHuas cutyauus IIpotuBOpeune dopMyaHpoBKa MPOOIIEMbI
IIPOEKTA

JlomarnHee 3aj1aHue

CdopmynnpoBaTh MUCCHIO U 11€TH poekTa. [IocTpouTh nepeBo 1enelt Baero npoexTa.
Ornpenenutb OCHOBHYIO 11€J1b TPOEKTa B CPOPMYIHPOBATH 3—

5 3aJ1a4 IPOEKTA.

KoHTponbHbIE BOIIPOCHI

Uto npeacrasisieT coO0# CTpyKTypa mpoekTa?

OcHOBHBIE METO/BI CTPYKTYpU3aLMK ITpoekTa. X oTinume.

CTpyKTypHBIE 3JIEMEHTHI TPOEKTA, UX OCOOEHHOCTH.

Yro mpencTasisieT co0o0i epeBo 1esiel U epeBO peleHui?

Kax npu miiannpoBaHny MPOEKTOB UCIOJIB3YETCS MPUHIMI Hepapxun? 6. Uem oTindaercs Leib
IIPOEKTa OT 3a1a4?

Ilpakmuueckoe 3anamue Ne 3 Obecneuenue npoeKmHoil 0eamenabHocmu
OcHoOBHBIE OTIpeIeTICHUS
IIporpamMmma — 3TO COBOKYITHOCTD ITPOEKTOB U PA3IMYHBIX MEPOTIPUATHH, 00bETHHEHHBIX
0O0I1eHl 11eThI0 U YCIOBUSMH UX BBIITOJHEHUS.
IopTdeab — HAOOP MPOSKTOB WIIA MTPOTrpamMM, OOBEUHEHHBIX BMECTE C LENbI0 3PHEKTHBHOTO
YIpaBIEHUS U TOCTHXKEHUS CTPATETUYECKUX IIEJIeH, a TaKXkKe JIEeATEIBHOCTh 10 UX 00ECTICUeHUIO.
[TpoexTsl, BXOsIIME B IOPT(HEIb, KaK IPABUIIO, UMEIOT 00IIHME OrpaHUYeHUs (IT0 CpOKaM,
pecypcam, YPOBHIO PHCKa).
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Oxpy:KkeHHUe NPOEKTA — CIIOKHBIN KOMIIJIEKC B3aMMOCBS3aHHBIX OTHOILLIEHU, KOTOpbIE
MIOCTOSTHHO BO3/ICMCTBYIOT Ha MPOEKT MO Mepe ero peanu3anuu. Kpome Toro, 60JIbIIMHCTBO
MIPOEKTOB CaMH BO3/IEHCTBYIOT Ha BHEUIHIOIO CPeLy.

7Ku3HeHHBIH HUKJI MPOEKTA — 3TO TPOMEKYTOK BPEMEHU MEXY MOMEHTOM IOSBIICHUS,
3apO’KICHUS MMPOEKTa U MOMEHTOM €ro JIMKBUIALUH, 3aBEPILICHUSI.

Komanaa npoekra — 3T0 crieruaibHas TpyIna, KOTopasi CTAHOBUTCS CAMOCTOSTEIbHBIM
YY4aCTHUKOM MPOEKTA HIIM BXOJUT B COCTaB OJJHOTO U3 3TUX YUACTHUKOB U OCYIIECTBIISIET
yIpaBlieHNE HHBECTUIIMOHHBIM MTPOI[ECCOM.

Creiikxoaaep (auri. stakeholder) — 3anHTepecoBanHas CTOpPOHA, IPUYACTHAS CTOPOHA,
YYaCTHHK paboT, poJib B MPOEKTE — JIMIO WIIM OPTaHU3AIHsI, MMEIOIIas Ipasa, 00,
TpeOOBaHUS WIIK UHTEPEChl OTHOCUTEIBHO CUCTEMBI UITU €€ CBOMCTB.

Pecypcsbl — ycnoBus, HEOOXOIUMBIE TSI JOCTHXKEHUS TIOCTABIICHHOM LIEH.

TeopeTnueckue cBeeHUS

@DaKTOpPHI OKPYKEHHUSI CAMH MEHSFOTCS BO BpeMsl ocymiecTBiIeHus nmpoekTa. K dpakropam
OJIMYKHETO OKPY>KEHHUSI OTHOCHT:

PYKOBOJACTBO NMPEANpUATHS (OTPEaesieT [eJIh U OCHOBHBIE TPEOOBAHUS K ITPOCKTY);

cdepy ¢uHaHCOB (ompeenseT O KEeTHbIE PAMKH, CIIOCOOBI U UCTOYHUKU (PMHAHCHPOBAHMUS);
chepy cObiTa (popMupyeT BaxkHbie TPEOOBAHMS U YCIOBUS K MPOEKTY, CBA3aHHBIE C PHIHKOM
cObITa, MOBEJCHUEM IOKYyMaTeneil U JeHCTBUEM KOHKYPEHTOB);

cdepy Mpon3BOACTBA (CBA3aHA C PBIHKOM CPEJICTB MPOU3BOJICTBA, ONPEILIISIET BEIOOD
TEXHOJIOTHH, ONTUMH3AINIO MOIITHOCTEN U 3aTpar);

cdepy MaTepuanbHOro odecrnedeHus (CBA3aHa ¢ pbIHKOM ChIPbs U 10Ty(HadpUKaToB U
dbopMupyeT TpeOOBaHUS K 00ECTIEYEHUIO ChIPHEM, MaTEepHaiaMH 110 TPUEMIIEMBIM I[EHaM);
chepy uHGpacTpyKTyphl (CBsA3aHA C PHIHKOM YCIIYT M BBIJIBUTAET TPEOOBAHUS K PEKIIaMe,
TPAHCHOPTY, CBA3H, HHPOPMALIMOHHOMY H ITPOUYEMY 00ECIICUEHHIO).

dakTopaMu BHEITHETO OKPYKCHHUS SIBJISTFOTCSI:

MOJIUTUYECKHE YCIOBUS (MOJTUTHYECKAsK CTAOUIBHOCTD, OIEPKKA TPOEKTA IPABUTEIHCTBOM,
YPOBEHb IIPECTYIHOCTH);

sKOHOMHUYECKHE (PaKTOphI (Tapudbl U HAIOTH, YPOBEHb HHMISIIUN U CTAOUIBHOCTDH BaJIOTHI,
0OaHKOBCKasi CUCTEMA);

IPaBOBBIE YCIOBUS (IIPABOBOE U 3aKOHOAATENIbHOE 00eCreyeHre NHBECTUIIMOHHON
JESITEIbHOCTH);

COLIMANIbHBIE YCIOBUS (COIMOKYIBTYPHBIE U IeMOTpadudecKie XapakTepUCTUKN HACENIEHUS, €T
OTHOIICHHE K MTPOEKTY);

uH(ppacTpyKkTypa (HaTMurue U CTOUMOCTD CHIPbS, BOJIbI, SHEPTUH, COBITOBAsI CETh, IOTUCTUKA,
YPOBEHBb KOHKYPEHITUH | TIp.); 6) MPUPOIHBIC U KIIMMATHICCKHE YCIOBUSI.

3anmaveil ympapIsIOMEro IPOSKTOM SIBISIETCS aHAINU3 M YUeT BCEX 3HAUMMBIX (DaKTOpOB
okpyxeHUs. Takum 0O0pa3om, yrpaBieHHE TPOSKTaMH MPECTABISET COOOU OIpeieieH e,
YCTaHOBJICHHE, PETYIUPOBAHNE U PA3BUTHE CBSI3EH MEXKY dJIEMEHTaMHU MTPOEKTa,
00eCTIeYnBarOIINX JOCTH)KEHUE ITOCTABJICHHBIX TEPEl IPOSKTOM IITICH.

Jlnist ycrienHoi peanu3aiuy MpoeKTa BaKHO, YTOOBI JIF000H YjieH KOMaH bl TOHUMAJT, YTO
MIPOMCXOUT B TIPOCKTE, KaKWe eMy HeOOXOJMMO BBITTOIHSATH 33J1a4d M KaK 3TH 3a7a4dl MOTYT
MOBJIUATH Ha TPoeKT. OCHOBBIBAsICh HA ATOM MH(OPMAIIUU, KOMaH/1a TPOEKTa CMOXKET cOOOIIaTh
0 BO3HHKAIOIINX TPYAHOCTSIX W U3MEHEHUSX, ITPEIIaraTh PeIieHus.

CHCTEeMHBIH MOAX0/I, CHCTEeMHasl METOJIOJIOTHS, CACTEMHOE MPOSKTUPOBAHUE OTPAKAIOT
peaibHBIH Mpoliecc UHTErPUPOBAHUS 3HAHUHN U IEATEIBHOCTH, HAYKH U COLIMAIbHOM MPaKTUKU
B IIPOEKTHOM KynbType. B QyHKIMH yIpaBIsIONIero NpoeKTa BXOIAT: TNIaHUPOBAaHUE, KOHTPOITb,
aHaJIN3, IPUHATHE PelIeHUH, OI0KETUPOBAaHUE, OpraHU3aIUs OCYILIECTBICHUS MPOEKTa,
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MOHHUTOPHHT, OLIEHKA, OTYETHOCTH, KCIIEPTU3a, IPOBEPKA U MPUEMKA, OyXTalITepcKuil 1
YIIPABJICHYECKUH yU4eT, aAMUHUCTPUPOBAHHUE.
TpeGoBaHus — 3TO paMKH, B KOTOPBIX PEaTU3yeTcs MPOEKT, HalpUMEp paMKH 3aKOHa,
II0JIO’KEHHE O KOHKYpPCE MTPOEKTOB U npouee. OkugaeMblii pe3yabTaT — 3TO IPEAIoIaracMblil
UTOT peajn3anuu npoexra. Pe3ynabTar qomkeH ObITh pealibHbIM, JOCTUKUMBIM B YKa3aHHBIE
CPOKH U C HCIIOIh30BaHUEM ONPEeIEHHOTO Habopa pecypcoB. st Hanboee BepHOU
(bOpMYIMPOBKHU 0KUAAEMOT0 pe3yibTaTa HE0OOXO0IMMO MMPOU3BECTH €T0 MPOEKIIHIO Ha
enraeMyto npobiemy (puc. 3).

Brinenenue nmpobiaemsl,

pabota ¢ 3aka3oM

ITocTaHnoBKa 1eneH, TUTIOTE3HI,
3a/1a4yy, IIIAHUPOBAHUE

Peanuzanus npogykra

Odopmienne 1 mpeIcTaBICHNe
pe3yIbTaToB

Peduiexcus 06pazoBaTeIbHBIX

Pe3yIbTaTOB

Puc. 3. Luxn sorcuznu npoexma

Jlns ananusa cpeAcTB, KOTOpbIe HEOOXOAUMBI JIJIsl TOCTHXKEHUS 1IeNiel | MO/LeNel MpoeKTa,
OCYIIECTBIISIETCS CTPYKTYpHU3AIUS PECYPCOB PATUUHBIX THIOB. MlepapXuuecku moCTPOSHHBIH
rpad puxcupyetr HeoOX0IMMBIE HA KaXKIOM YPOBHE PECYPCHI JJIs peau3aluy MPOoeKTa.

3amanus

JJIst TepeurCIICHHBIX HUKE MMPOESKTOB BBITIOJHUTE CIISIYIOIICE.

PazpaboraiiTe onTUMaNbHBIN )KU3HEHHBIN MK, OXapaKTEPU3yHTE €r0 OCHOBHBIE CTATUU.
Omnpenenure 00JaCTh MPUMEHEHHSI IPOCKTA, HAMETHTE PEIICHNE OCHOBHBIX 33]1ad.
Omnpenennte BOZMOXKHBIX YIaCTHUKOB MPOEKTA, IEPEUUCIUTE UX HHTEPECHI.
[Tepeunciure BHENIHUE U BHYTPEHHUE (PAKTOPBI, KOTOPHIC MOTYT IOBJIHUATH HA ITPOCKT.

TeMbl MpOEKTOB:

[TpoextupoBanue «UucToit KOMHATBD I paOOTHI ¢ 0COO0 YUCTHIMH MaTepHalaMHu.
Opranu3anysi ”HHOBAIITHOHHOTO MTPOW3BOICTBA TOJYICHHS TEPMOOTHECTOMKNX TKaHEH.
Opranuzanys HHHOBAIIHOHHOTO MPOU3BOICTBA TEXHUUYECKOTO yriepoaa Ha 6aze OO0
«OMCKTEXyTIIepOa».

Opranuzanys HHHOBAIIHOHHOTO MPOU3BOJICTBA IIMH IS JIETKOBBIX aBTOMOoOwMIIeH Ha 6aze [TAO
«OMCKIIMHAY.

JomarmHee 3agaHue
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BHyTpu koMaHAbI HEOOXOAUMO ONPEAETUTH POJIU KaX0ro yyacTHuKa. OO0CHOBATH
aKTyaJIbHOCTh paHee BHIOPAHHON TEMBI IPOEKTA C y4ETOM (PaKTOPOB OKPY>KEHHS IPOEKTA.
st cBOETO paHee BBIOPAHHOTO ITPOCKTA BBIMOJIHUTE 3aianust 1—4. 3anonHuTh Tad. 3.
Tabauya 3 B3anuMoaelcTBHe OCHOBHBIX COCTABJISIIOIINX NMPOEKTA

[Inanupyemsiidi | Otan

o
N oomexr (xapakTepHucTuKa)

3anaua Heo6xonumsie pecypcbl

1

2

KoHTpoiibHBIE BOIPOCHI

Uto Takoe KU3HEHHBIN LUK MpoeKTa?

KakoB cMbICIT iefieHus] BpeMEHHU CYIIECTBOBaHUS MPoeKTa Ha (a3bl?

[To xakuM pHU3HAKaM MOYKHO OLIEHUTb I10JIE3HOCTh IPOEKTA JJIsl OpraHu3anuu?

Y4acTHUKH MPOEKTa, X QYHKIIUU U TIOJTHOMOYHSI.

Ha ocHoBanuu yero ocyuiecTBisieTcs INIaHUPOBAHKUE MOTPEOHOCTHU B pecypcax?

[IpuBenuTe npumep npoiecca MIaHUPOBAHUS PECYPCOB.

Ipaxtuyeckoe 3anstue Ne 4 OPCAHUBALIMS [TPOEKTHOM JJESATEJIBHOCTU
Ocnosnvle onpedenenun IliianupoBaHue MPoeKTa COCTOUT:

B OIIPEJICIICHUH LIEJIeH U CITIOCOOOB MX JOCTHKEHHSI HAa OCHOBE ()OPMHUPOBAHUS KOMILIEKCA padoT
(MeponpusATHil, 1efcTBUIl), KOTOPbIE JOJKHBI OBITh BBIMOJIHEHBI;

B BbIOOPE HY)KHBIX I 5TOTO METOJIOB U CPECTB, a TAKXKE PECYpPCOB:

B COIVIACOBAHUU ACUCTBUI OpraHU3alUil — yYaCTHUKOB IPOEKTA.

Bexu npoexTa — KJIr04eBbI€ 3TaIbl peanusanuu npoekra. Ctpykrypa pazouenus pador (CPP) —
uepapxuuecKas CTpyKTypa IOCIEA0BaTENbHON JEKOMIIO3UIIMN ITPOEKTA Ha MOAIPOEKTHI, TAKEThI
paboT pa3InYHOrO YPOBHS, MAKEThl AETAIbHBIX padoT.

CrpykrypHas cxema opranuzanuu (CCQO) — onucanue opraHu3allMOHHON CTPYKTYPBI,
HE0OXOIUMOM ISl BHIIOJIHEHUS paboT, onpeaeneHHbIX B CPP.

Cucrema (0T Jp.-Tped. — 11e€70€, COCTABICHHOE U3 YacTeil; coeIMHEHHE) — MHOXKECTBO
AJIEMEHTOB, HaXOIALINXCS B OTHOIICHUSX U CBS3SX JPYT C IPYroM, KOTOpoe o0pa3yer
OIPEAEIEHHYIO LIETIOCTHOCTb, EUHCTBO.

CucreMHBIH MOAX0/A — HANpPaBJIE€HUE METOI0JIOTMH Hay4YHOTO MIO3HAHUS, B OCHOBE KOTOPOI'O
JIEKUT pacCCMOTPEHHE 00BEKTa KaK CUCTEMBI.

Kpurnyeckuii nyrb — 3T0 MAKCUMAJIBHBIN O MPOIOJKUTEIBHOCTH TOJIHBIN IIyTh B CETH.
PaboTsl, nexarniye Ha 3TOM MyTH, TAKXKE HA3bIBAIOTCS KPUTHUECKUMH.

ITosHblii pe3epB BpeMeHH MJIH 3aM1ac BpeMeHHU — PA3HOCTh MEXK/Y AaTaMU MO3HEr0 U
paHHEro OKOHYaHUH padoTHI.

JAunarpamma I'anTTa — ropru3oHTaNIbHAS JIMHEHASA [UarpaMMa, Ha KOTOPOW 3aja4u TPOEKTa
IIPEJICTABIISIFOTCS IPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMU, XapaKTEPU3YIOLUMUCS JaTaMu
Hayaja U OKOHYaHUS, 3aJIep’KKaMU U, BO3MOKHO, PYTHUMU BPEMEHHBIMU ITapaMeTPaMH.
TeopeTnyeckue cBeIeHUSA

DneMEeHTHI IpoIecca OpraHU3alluu MPOEKTHOM JesTeIbHOCTH 03HAYatoT cleayoliee (puc. 4):
BXO/JI: IOJITOTOBKA K TPOEKTUPOBAHMUIO;

BBIXOJ: P€3YJIbTaThl IPOCKTHUPOBAHMUS;

YIPaBJICHHUE;

pecypchl (MeXaHu3M): MaTepHalibHbIC, ((MHAHCOBBIE U TPYAOBBIC, 0OecreunBaroniue GakTopbI
nporecca.
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VYnpasnenue

[Ipomecc opranuzanuu
MPOCKTHOM JESITEIIbHOCTH

Bxon Breixon

Pecypcenl

Puc. 4. Cxema npoueccHOro rmoaxo/1a Ipyu Opraiu3alii MPOEKTHOHN NeATENbHOCTH
OcHoOBHBIE 3TaIlbl IJIAHUPOBAHUS IPOEKTA IIPECTABIEHBI HA PUC. 5.

[Iporuo3upoBanue
Ouenka [Touck Ananu3 dopmupoBaHue
aJlbTEPHATUB albTEPHATUB npobiem uenen

Puc. 5. OcHOBHBIE 3Tanbl IIIAHUPOBAHUS MPOEKTA
CucTeMHBIH OIX0/ ONpeiesieT OCHOBHbIE XapaKTepUCTHKH. [IpoeKThl MOTYT OBITH
pa3Ho00pa3HBIMU, MHOTOIJIAHOBBIMU. O/THAKO OHM UMEIOT CHEU(PUUECKIE XapaKTEPUCTHKU:
pa3oBOCTh;
YHHUKAJIbHOCTB; — PE3YJIbTaTUBHOCTh; — MHHOBALIUOHHOCTb.
B cBo0 ouepenib, CUCTEMHBIN MOAXO0 MTO3BOJISIET CIUIAHUPOBATh U PEATU30BaTh MPOEKT, NCXOIS
U3 TPEX TJIaBHBIX BOIPOCOB:
CKOJIBKO BPEMEHHM 3TO 3aiMET;
BO CKOJIBKO 3TO 000MIeTcs;
COBIIAJIET JIU KOHEYHBIN pe3yNbTaT ¢ paHee HaMEUEHHBIM.
Pa3noxxuth C0XKHYIO 3a/1a4y Ha psJ MPOCTHIX, HO B3aUMOCBSI3aHHBIX 3aj1a4, IPEICTaBUTh €€ B
BUJIE MEPAPXUYECKON CTPYKTYPBl MOXKHO C IIOMOIIBIO METOAA JEKOMIIO3ULMHU (pHC. 6).
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ITpoekr
Yacrp npoekra 1 YacTh npockTa 2 Yacts npockta N
XapaKTepUCTHKH
paGor
TexHonor vaecKuii TexHomornieckuit o TexHomornyeckuii
KOMIUTEKC padoT 1 KOMIUICKC padoT 2 KOMIUICKC padoT N
P Cocrap 1 0Onem YKpynHEeHHbIE Y KpyIIHCHHBIE VEpynHEHHbBIE
CronmocTs BHBI padoT 1 BH/IBI paGoT 2 BH/IBI paboT N
v Marepuassl
v OGopy/loBaHHe
v UcnonHuTeu v v
v Texnonorus JerabHast Jetanbuas JletanpHas
v B3auMOCBsI3H padorTa 1 pabota 2 pabora N
v A4
Epunuynas Eauuynas S E quumvmast
paboTa 1 padoTa 2 padora N

Puc. 6. Cxema npuMeHEHNS METO1a IEKOMITO3ULINN

[ToaroroBka K MpOEKTHON AESITENLHOCTH OCYIIECTBIISIETCS MO CYLIECTBYIOIIEMY
(pa3paboTaHHOMY) M YTBEPKJICHHOMY IUIaHY IPOSKTHUPOBaHUA. BRIXOAIIMMH TapaMeTpaMu
ABIIAIOTCS: ONpPEEICHNE LENIN TPOEKTa, TUOJIOTHUECKUEe TPU3HAKU IIPOEKTa, pa3paboTka
Oro/KeTa U OIIeHKa KauecTBa MPOeKTa, (PaKTOPbl IPOSKTHOM 1A TEIbHOCTH, OCHOBHBIE
TpeOOBaHUS K UCIIOJIb30BAaHUIO METOIA MPOEKTOB.

3aganue

ITo mpencraBneHHoi quarpamme (puc. 7) paccuuTaite KpUTUYECKUN MyTh IPOEKTA.
Ilpumeuanue: Ha mpuBeIeHHOM TIpUMEPE CETEBOM TUarpaMMbl KaK/1as BEpIIMHA 0003Ha4YEeHA
KPYXXKOM C JIpOObIO BHYTPHU: YHCIUTENb O3HAYaeT HoOMep padOoThI 10 MPOEKTY,
IIPOMapKUPOBAHHBIN B aji(paBUTHOM IMOPSJIKE, 3HAMEHATEIb — MPOI0JKUTEIbHOCTD BBITOJIHEHUS
paboT BO BpEMEHHBIX €IMHUIIAX (HanpuMep, HeJenu). Beinonnenue HeKOTOphIX padoT
HEBO3MOKHO 0€3 NMpeABapuUTENIbHOIO 3aBEpIICHUs IPYTUX: HanpumMep, padota F HeBo3mMoxkHa
0€3 OKOHUYaHMs MTPEIIECTBYIONMX padoT A u D; 11 BbimonHeHus padboTsl L Heo6xo1umo
3aBepuienue 3tanoB E, F, H, I, J u K.
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Puc. 7. CereBast tuarpamMmma npoeKTa

JlomaiHee 3aianue

CocTaBUTh CTPYKTYPHYIO CXEMY OpTaHM3alliy BaIllero MpoeKTa 1 000cHOBaTh ee. [loctponuts
CETEBYIO IMarpamMMy, a TaKke pacCUuTaTh KPUTHUECKUI ITyTh CBOETO MPOEKTA.

KoHTposbHbIe BOIPOCH!

KakoBa mesnp miaHupoBaHus MpoeKTa?

Kak onpenensitoTcss OCHOBHbBIE BEXH MPOEKTa?

Kak B ruraHupoBaHUM POEKTOB UCIIONB3YETCS IPUHITUI UEPAPXUHU?

Jlnis uero HeoO6xoIuMa CTpYKTypa pa3ouenus padbot?

Ot yero 3aBUCHUT ypoBeHb AeTanu3zanuu CPP?

YTo MOKET BBICTYNAaTh OCHOBaHMEM jekommnozuuuu CPP?

3aueM HeoOXoAMMa CTPYKTYpHasl CXemMa OpraHu3aluy npoekra’?

Ha kaxue pa0OoTbl, mpex/ie Bcero, He00X0AuMo 00paTUTh BHUMAHUE C 1IeJIbI0 COKpaIeHHs
CPOKOB peaj3aluy IpoeKTa?

B yeM 3akitouaercst cxema mpoIecCHOro MoX0Aa MPHU OpraHnu3alluy MPOEKTHON JeATeIbHOCTH?
Kakwue 351eMeHThI BXOJAT B pab0Uyr0 CXeMy OpTaHH3aliy M pean3a-Iud MPOSKTHOH
NEeATEILHOCTH?

Ilpakmuueckoe 3anamue Ne 5 Texnonocuu eedeHus npoeKmMHoN 0eamea1bHOCmu
OCHOBHBIE OTIpEIEICHUS
TexHo10rusi MPOEKTUPOBAHMUS — COBOKYITHOCTh METO/IOJIOTHU U CPEJICTB MPOEKTUPOBAHUS, a
TaK>XK€ METOJIOB M CPEJICTB €r0 OpraHu3aiuu (yrnpapieHHue MPOLIECCOM CO3/IaHUs U
MOJICpHU3AITUN TTPOCKTA).
Juarpamma UcukaBbl — METO/1 BBISIBJICHUS IPUUMH HEYAOBIETBOPUTEIHHOTO COCTOSHUS
KaKWX-TO Y)K€ CYIIECTBYIOIIUX OOBEKTOB.
Metoa «mopgosornyeckoro suuka» [IBUKKH — MOCTpoeHHe TaOIUIIbI, B TPABOM CTOJOIIE
KOTOPOM MepeuncisitoTcsl PyHKIHMOHATbHBIE Y3JIbl, @ B CTPOKaX, HAIPOTUB KaXKA0I0 y3Ia,
MEPEUUCIIAIOTCS BAPUAHTHI €T0 MOCTPOCHHUS.
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TeopeTrueckue cBeCHUS
O} PeKTUBHOCTD U KAYECTBO TEXHOJIOTHIECKOTO MPOIEcca MPOCKTHPOBAHUS 00YyCIaBIMBAIOTCS
YPOBHEM €r0 OPraHu3alMOHHOT0, METOINIECKOr0, MATEPHUATbHO-TEXHHUECKOTO U KaJPOBOTO
oOecrieyeHui.

OcHoBHbIE ()aKTOPHI TEXHOJOTHUH MPOCKTUPOBAHUS U MX BIMSHHE Ha KOMIOHEHTHI KQUueCTBa
MPOEKTHOM MPOAYKITUHU MPEACTABICHBI HA PHC. §.

DaKTOpPHI TEXHOJOTHH MPOEKTHPOBAHUSA

COCTaB U MOCIEA0BATEIHHOCTh MIPOBEACHUS MPO- — MUMEHEHUE CPEACTB MEXaHU3AIUU EKTHBIX
pabor;
METO/IbI pa3pabOTKU U MPUHATHE TPOEKTHBIX U ABTPMATHU3ALIUU TPOEKTUPOBAHNUS;
peueHui; — TEXHUYECKUHI YPOBEHb KOIIUPO-
KPUTEPHUH U METOJIBI OIICHKU Ka4eCTBa MPOEKT- BaJIbHO-MHOKUTEIHHON 0a3bl; HBIX PELICHUII;
DOBEM, COZIEp>)KaHUE U JOCTOBEPHOCTH UH(DOP- — TEXHOJIOTUYECKAsl TUCIUTUINHA UC-
Maluu AJsl IPOEKTUPOBAHUS; MOJIHEHUS pa00T Mo POPMHUPOBAHMUIO,
TPUMEHEHHE CPEJICTB aBTOMATU3AIMH [TPOEKT- KOMUPOBAHUIO U PA3MHOKEHHIO IIPOHBIX padoT;
KBATU(PUKAITMOHHBIN YpOBEHb TPOSKTUPOBIIIHU - eKTHQI TIOKyMEHTallUu;
KOB; — HOPMOKOHTPOJIb JOKYMEHTAIUH.
[EXHOJIOTHYECKasl TUCIUILINHA TPOEKTUPOBA- us

| |

KauecTBo npoekTHbIX pemiennii  KauecTBo IpoekTHOM
Ka4eCTBO MPOAYKIUH (YCIYyT) U 00beMbl IPO- AOKYMEHTAIMHU U3BO/ICTBA POEKTUPYEMOT0
00BEKTa; — MOJHOTA MPOEKTHOM TOKyMEHTallUN
TEXHOJIOTMUYECKHI YpPOBEHb IPOEKTHUPYEMOTO MPOU3RBOJICTBA; [0 COCTABY, 00BEMY U
COIEPKAHUIO;
AP PEKTUBHOCTH NCTIOIB30BAHUS PECYPCOB, 3a- — HATYHE OIMOOK B JOKYMEHTAIMU; TPaT Ha
DKCILTyaTallUi0, PEMOHT, pEKOHCTPYK- — COOTBETCTBHE HOPMaM MO O(POPMIIEIIHIO
MPOEKTUPYEMOT'0 OOBEKTA;
TPYAOEMKOCTb, PECYPCOEMKOCTh CTPOUTENBCTBA ~ HHI) IIPOEKTHOM TOKYMEHTALINH;
00BEKTA; — KAYeCTBO rpahuyecKoro UCTIOIHEHHS — SKOJOTMYECKH, COLMAIbHBIN, 3CTETUYECKUN
YPOBHH MIPOEKTHUPOBAHUS 00bEKTA. MOJJIMHHUKOB U KO[TUHN TOKYMEHTALIUH.

Puc. 8. @akTOpbI TEXHOJIOTHH POEKTHPOBAHUS

Huaepamma Hcukasol, KOTOpYIO 3a ee GopMy TaKKe HA3bIBAIOT «PBIOUI CKENET», CIYKUT IS
MIPEACTABJICHUS CBS3EH MEX Iy IPUUYUHAMHE MPOOJIEM U OIpeiesieHrs Han0oJiee 3HAYMMBIX CPeIn
HuX. Jluarpamma mo3BosisieT B JOCTYMHON (hOopMe CUCTEMaTU3HPOBATh OCHOBHBIE TIPUYNHBI
aHAJM3UPYEMBIX TTPOOJIEM U BBIJICTTUTH CaMble CYIIIECTBEHHBIE. [IpH MOCTpOCHUH THarpamMMbI
JTOJIKHBI BBISIBISITHCS U (DUKCHPOBATHCS BCEe (DAKTOPBI, aKe T€, KOTOPHIE KAKYTCS
He3HaunTenbHBIMU (puc. 9). [Iponenypa neranuzamnuy 3aKaHIUBACTCS, KOT/Ia BBIICIISIOTCS
(dakTopbl, Ha KOTOPBIE MOKHO BO3/ICHCTBOBATH, MU (DaKTOPHI, HA KOTOPBIC HENb3S
BO3JIEHCTBOBATH, T. €. HAXOASALIUECS BHE 30HBI BIUSHHUSL.

© PI'YTHUC



OrEO0YBNO

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

Y «POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3MA V1 CEPBUCA»
PIYTVC Aucm 48 uz 56
®akrop 1 dakTop 2 ®dakTtop 3
\1 \I \I dopMyIMpoOBKa
/ / / pOOIEMBI
®dakTop 4 ®dakTop 1 ®dakTop 1

Puc. 9. lnarpamma Vcukapbl
Tlouck pewenus npobrem memooom «mopghonozuueckozo awura» Lleuxku. Meton
«MOP(OJIOTUYECKOTO AIUKa» peanusyercs B Tpu dTana. Ha nepom 3tarie co3gaBaeMblii OOBEKT
pacuwieHsieTcs Ha BakHeHue GpyHKIMoHanbHbIe y3ibl. Hanpumep, eciau npoeKkTupyercs moxo/,
TO B Ka4eCTBE er0 (DYHKIIMOHAIBHBIX Y3JI0B MOTYT BBIIEISATHCS: MAPIIPYT, YYACTHUKH, CTIOCOOBI
JBYDKEHUS, MMTaHKUE, CIIOCOObI IPUTOTOBJICHUS MUK, 000opynoBaHue u ap. Ha Bropom stame
OTIPENIeNAIOTCS AIbTEPHATHBHBIC BAPHAHTHI TOCTPOSHUS (PYHKIIMOHAIBHBIX y3710B. Ha TpeTbem
3Tare CTPOUTCS «MOPQOJIOTHUECKUI SIIUKY», ONPEIEIIIONINI BO3MOKHbIE BApUAHThI
noctpoerus o0bekTa. B Tabi. 4 mokazan «mopdosnorndeckuii AmuK» L{BUKKY MpH pereHun
CO3J1aHUs LIKOJILHOTO MY3€sl.

Tabauya 4 Mopdosiornuyeckuii aHaaIu3 00beKTa

[TapameTpsl
C03/1aBacMOI0 BapuaHnTsl perieHui
00BeKTa
My3eidkcnosuiusa| Myseiimactepckas | My3einaboparopus| Myseli- kiny0
Kaup mysest Y 0 Y p Y patop y3 y
Otnensl Onun /Ba Tpu Yetsipe
Yroaku B Yroaku B B otnensHOM
Pasmemnienue KaOMHeTax WK B | KaOMHETax INII0C B otnensHOM IMOMEIICHHH,
9KCHO3UIINHU KOPHUIOPHBIX B KOPUJIOPHBIX MMOMEIIEHU N Kopugopax u/
BUTPUHAX BUTPUHAX WJIH YTOJIKaxX
IIo mepe
HN3Menenue p
[Tepuonnueckas HaAKOILJICHUS - -
SKCHO3UIIN
9KCIIOHATOB
[Tepuoanueckuit
Kourakrsl ¢ o0MeH
AMU . SKCIIOHATAMU N
APYT ABTOHOMHBII ’ Kycroson —
MIKOJIBHBIMHU MPOBEACHUE
SKCIO3UIUAMHI COBMECTHBIX
MEpOINPUATHN
3aoanue

Kaxxnmas komanma 1yist CBOETo MpOeKTa COCTaBIsAeT quarpaMmy Vcukassl.

JomarmHee 3agaHue

Kaxxnoii komanae HeoOX0UMO ISl CBOETO IIPOEKTa MPOBECTH MOPQPOIOTUIESCKII aHATN3
MIPOCKTUPYEMOTO 00BEKTA.
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KoHTpoJIbHBIE BOIIPOCHI

Kakue pakTopsl TEXHOJIOIMH IPOEKTUPOBAHUS BBl 3HaeTE?

B 4em 3akimogyaercss ONTUMHU3UPOBAHHAS MOJEIH TEXHOJIOTUH MPOESKTUPOBAHUS?
Kakue craguu BKIItOYaeT cxema yrnpaBJIeHUs: Ka4eCTBOM IIpoeKTa?

Kakue kpurepun 3(pPeKTUBHOCTH OLIEHKH Ka4eCTBa MPOEKTOB BBl 3HaeTe?
Kakune Bunp1 B3auMoaecTBUS BEI 3HacTe?

Kakue ocHoBHBIE (paKTOpPBI, HEOOXOAUMBIE TSl MPOTEKAHUS HH()OPMAIIIOHHOTO
B3aUMO/ICHCTBUS, BbI 3HaeTe?

Ilpakmuueckoe 3anamue Ne 6 Ynpasnenue pabomamu no npoekmy

OcHoBHBIE OIIpeIEICHUS

Pabora onpenensercs Kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX JIEHCTBUI, HAIIPaBICHHbBIX Ha
JIOCTHKEHHE JKEIAeMOr0o pe3ysbTaTa 3a HAMEUEHHbIH (3a/1aHHbII ) HHTEPBAJl BPEMEHHU.

O0beM padoThbl MOXKET BHIPAXKATHCS B Pa3HBIX BEMYHHAX: TPYAOEMKOCTH,
MpoAOKUTCIbHOCTU, CTOMMOCTH U T. O.

I[Inanupyemasi noTpedHOCTH B pecypcax onpeesieTcs Ha OCHOBAaHUU TOT0, KaKHe PECYPChl U
B KaKHX KOJIMYECTBAX MJOJI’)KHBI OBITh MCIIOJIb30BaHbI JJISA BBITIOJIHCHU S pa60T IMPOCKTA.
[IpoaonxuTeIbHOCTH PA0OTHI MOXKET OBITH OIPE/IEIICHA U3 €€ 00beMa U MPOU3BOIUTEIEHOCTH
pecypcoB, TpeOyIOIMXCs )i €€ BBIIOJIHEHHUS.

[Tox eTpykTypoii padoThl 0APa3yMEBAIOTCS KOMIOHEHTHI WU MapaMeTPhl, ONPEICIISIONINE €€
XapaKTEPUCTHUKHU B IIPOEKTE.

CB000HBII pe3epB onpenensieT BpeMs, Ha KOTOPOe MOXKHO 3a/1epKaTh BBHIIIOJIHEHHE paboT, He
W3MEHSISI paHHEro Havyaia Bcex nocienyomux padot. IloJHbli pe3epB onpeaenser:

— BpeMs, Ha KOTOpOe MOKET OBITh 3aJIep>KaHO BBIMOJIHEHUE paboThl 0€3 U3MEHEHNUs
MPOJOJKUTEIBHOCTH;

— CPOKH OKOHYAHHSI BCETO MPOEKTa (Pa3HOCTh MEX/Y MO3THUM U PAHHUM CPOKAMHU OKOHYAHHS
paboThI);

— (hakTHUECKHE HAYANIO0 U OKOHUYaHHUE — (DaKTHMUYECKHE AaThl HaAYala U OKOHYaHUS OTJENIbHOM
paboTHL.

IIpoun3BoAMTEBHOCTD TPYAA — IUIOAOTBOPHOCTb, IPOYKTUBHOCTD ITPOM3BOCTBEHHON
JeSITENIbHOCTH JIFOJIEH, T. €. CHOCOOHOCTh KOHKPETHOT'O TPY/la CO3/1aBaTh B €AUHUILY pabouero
BPEMEHHM ONPEJEICHHOE KOJINYECTBO IPOAYKLIUH.

CronMocTHOM METOA — KOJIMYCCTBO MPOAYKIUH, YIUTEIBAEMOC I10 CMETHOM CTOMMOCTH HIIH
JIOTOBOPHO 1IEHE.

HartypaabHblii MeTO TPOU3BOAUTENBHOCTH TPY/Ia TO3BOJISET ONPEAEATh BRIPAOOTKY pabodmnx
o npodeccusM B HATypaIbHBIX MMOKA3aTeNsAX MO BUAaM paboT (B KyOMYECKHX METpax
KI/IpHI/ILIHOI\/'I KJ'I&)IKI/I) 1100 B CJIOM B €IMHHUILIAX U3MECPCHUA KOHCUHOT'O IMPOJAYKTa,
NPUXOSIIErocst Ha OJJHOro paboTaromero (B KWioMeTpax TpyOonpoBoa).

HOpMaTHBHBIﬁ METOA U3MCPCHUA IMTPOU3BOAUTCIIBHOCTHU Tpyaa MMOKA3bIBACT COOTHOIICHUEC
dakTUYECKUX 3aTpaT Tpy/ia Ha OMpeIeIeHHBIN 00beM paboT ¢ 3aTpaTamu Tpy/a,
MOJIAral0IIUMHUCA IO HOPME.

TeopeTnueckue cBeICHUS

Mertoas! ynpaBiieHus TUIAHUPOBAHUEM PECYPCOB CBOJSTCS K METOJaM, TTO3BOJISIOLIUM
ONTUMAJIFHO MJIAHUPOBATh MOTPEOHOCTD U PACIIPe/IETICHHE PECYPCOB MEX 1Yy pabOTaMH.
Bo3MoxHBI cuTyaIuu, Korja pecypchl, Ha3Ha4aeMbIe Ha KOHKPETHYIO paboTy, SBISIOTCS
OCHOBHBIM (DaKTOpPOM, OTIPEACIISAIONIMM CPOKU €€ Hayala u OKOHYaHus. B aTom ciyuae
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COCTaBJISIFOTCS COOCTBEHHBIE PECYPCHBIE KATICHIapH, COTIIACHO KOTOPBIM OCYIIIECTBIISETCS
BBITIOJTHEHHE PaOOTHI.

[Tpu Ha3HaueHUM paboTaM OrpaHUYEHHBIX PECYPCOB HEOOXOAUMO YUUTHIBATH UX MPEIEibl
noTpeOICHUs, UTO B TATBHEHUINIEM TTO3BOJUT MPOBOIUTH aHATN3 TPOMUIICH X HCIIOIH30BAHUS.
CymiecTByloniye nporpaMMHbIe IPOAYKTHI JIJIsl KAJIeHJapHO-CETEBOr0 MIIAHUPOBAHUS
MOJJICPKUBAIOT OT OJHOTO JIO IBYX MPEACIIOB MOTPEOICHIS: HOPMAIBHBIN 1 MaKCUMaTbHBIM.
Hopmanbhblii ipenen notpediieHus XxapakTepu3yeT TO KOJIMYECTBO pecypca, KOTOPOe MOKET
OBITH TIPEIOCTABIICHO ISl BHITIOJIHEHUSI PA0OTHI PU HOPMATBHBIX YCIOBHUSIX B IUHUILY BPEMCHH
(Hanpumep, A pabOTHHKA 3TO 8 UETIOBEKOYACOB B JIeHb). MaKCHUMaIbHBIH Mpeaen
noTpedIeHUsT XapaKTePU3yeT TO KOJIMYSCTBO HCITOJIB30BAHMS pECypca B SIMHUILY BPEMEHH,
KOTOpOE IPH JIOMOJHUTEIBHBIX 3aTpaTax MoxkeT ObITh o0ecrieueHo (10—12 yenoBeko4yacos B
JICHB ).

[Tpu ananuse npoduieil HCIOIB30BaHUs OTPAHUUYEHHBIX PECYPCOB OIPEIETsSETCs] COOTBETCTBUE
MEXIY MpeesiaMi UX MOTpeOaeHus (BOZMOXKHOCTHIO) U TOTPEOHOCTHIO AJIs1 BHITOJTHEHUS
paboThl. B psizie cinydyaeB BOSHUKAET peCypCHBIA KOH(IHUKT, KOTAa MOTPEOHOCTh B KAKOM-JTHO0
pecypce MpeBhIIIaeT ero MAaKCUMAIIBHBIHN Mpees NoTpedieHus (Harpumep, 0THOBPEMEHHO
BBITIOJIHSIEMbIE PA0OTHI UCTIOIB3YIOT OMH U TOT K€ PECYPC).

JIJIst ONTUMU3AIUH PACTIPEICIICHUS PECYPCOB U, B YaCTHOCTH, Pa3peIICHHS PECYPCHBIX
KOH()JIMKTOB UCIIOJIB3YIOTCS METO/IbI BHIDABHUBAHUS, KOTOPBIEC YUUTHIBAIOT MIPEIEIIbI
OTPeOJICHUST PECYPCOB | IMO3BOJISIOT MUCIOIB30BaTh MX Hanboee 3¢ (ekTuBHO. BripaBHUBaHME
PECYPCOB YCTpaHSET MUKHU B MX UCIOJIb30BAaHUU U YCTAHABIMBAET YPOBEHb UCIIOJIb30BAHUS
HUKE MaKCHMAaJILHOTO Tpejielia, CMelasi BBIMTOJTHEHHE HEKOTOPBIX padoT Ha OoJiee O3 HHE
JaThI.

Kak mpaBuiio, UCTIOIB3YIOTCS CIISAYIONINE METO bl BEIPABHIUBAHMUS:

HOpMasbHOE — paboTa MIaHupyeTcs Ha Oosiee MO3JHUI CPOK 3a CUeT pe3epBa BPEMEHH 10
MOSIBIICHHSI HEOOXOAMMOTO KOJIMYECTBA pecypca;

pa3buenue — pabora pa3dbuBaeTcs Ha HECKOJIBKO YacTe, /sl BHITOJHEHUS KaXI0H U3 KOTOPBIX
HE0OX0aMMO TpedyeMoe KOJTUYECTBO pecypcea;

pacTsbKeHHE — YMEHbIIIEHHE MHTEHCUBHOCTH MCIIOJIB30BAHMSI pECypca 3a cueT YBEeIHMUeHUs
MPOJIOJKUTEITLHOCTH PAOOTHI;

ckarue (B ciydae u30bITKa pecypca) — YMEHBIICHHE MPOIOIKUTEILHOCTH BBITIOTHEHHS paOOTHI
3a CYeT YBEIMUCHUSI MHTCHCUBHOCTH HCIIOIB30BAHMSI pecypca.

O¢ddexTuBHOE yIpaBIeHUE BPEMEHEM CBS3aHO C IOCTHKEHUEM PE3yIbTaTOB JAEITEIHLHOCTH.
Cxema JIeTeTbHOCTH C OPHEHTAIIMEH Ha Pe3yJbTaT — BAKHBIM HHCTPYMEHT YITPABIICHUS.

3amanue
HcxonHast 1muTenbHOCTh MPOEKTa, MpUBEAEHHOT0 Ha puc. 10, paBHa 16 qHsAM.
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Puc. 10. InuTenbHOCTH IPOEKTA

Coxkparute JUIMTENBHOCT MPOEKTa A0 12 JHEl ¢ y4eToM TOro, YTO Bbl MOYKETE PacCCUMTHIBATh Ha
JIOTIOTHATEIFHOE (PMHAHCUpOBaHUe B pasmepe He 6onee 700 py6. [Ipu 3TOM M3BECTHO, YTO Ha
pabotax C u D ninaHupyeTcst HCHOIb30BaTh paboYnX 0JHOM npodeccuu U KBaauduKaluy,
npudem padory C

OCYILECTBIISIOT YEThIpe YelloBeka, a paboTy D — BoceMb uenoBek; CTOMMOCTb COKpAIEHUs
JUTHTETLHOCTH paboThl D paBHa py0./neHb; CTOMMOCTL COKpAIICHHS [UTHTEILHOCTH PaboThl B
paBHa py0./1eHb.

OTBeT npeacTaBbTe B BHJIE MarpamMMbl ['aHTTa 1 yKakuTe paboThl HOBOTO KPUTHUYECKOTO ITYTH.
JlomamHee 3a1anne

CdopmynmnpoBaTh BUABI pabOT IO CBOEMY MPOEKTY U yKa3aTh UX CPOKU BHINOIHEHUS (TabII. 5).
PaccuuTath 3amacsl BpeMeHH 110 paboTaM IpoeKTa.

Tabauya 5 Buabl U CPOKM BBINOJHEHHS PadoOT 10 MPOEKTY

Pabota [IpenmecTBytromias paboTa CpoOK BBINIOJIHEHUS, THEN

A

B
C
D
E

KoHTposbHbIE BOIPOCH!

Yro takoe padota? Kakas pabota Ha3bIBaeTCsi PUKTUBHON?

YTo MOHUMAIOT MOJ COoJlepKaHUeM padboT?

Urto HeobxoauMo onpeaenuTh st 3QGEeKTHBHOTO YIIpaBIeHUs CoiepKaHueM padboT?
Ha ocHoBaHuu yero ocyuiecTBisieTcs INIaHUPOBaHUE TOTPEOHOCTH B pecypcax?
[TpuBeauTe MpUMEp TpoIIecca MIIAHUPOBAHUS PECYPCOB.

MoskeTe 11 Bbl IPUBECTH MPUMEPHI CUTYaIUH, KOT1a BOZHUKAET PeCYpCHBIH KOH(PIUKT?
Kaxkue cymecTBytOT METO/IbI BRIpAaBHUBAHUS TOTPEOHOCTH B pecypcax?

YTo MOHUMAIOT MO CTPYKTYPOI paboThI M U3 YETO OHA COCTOUT?

[TpuBenuTe mpuMephl (HakTOPOB MOTEPH BPEMEHH B XO/I€ PEATH3AINN TIPOCKTA.

Ilpaxkmuueckoe 3anamue Ne 7 Ilpezenmayusa npoekma
OcHoOBHBIE OIIpEAEICHUS
IIpoexTHast AOKYMeHTAUMSA — KOMIUIEKC IOKYMEHTOB, PaCKpPhIBAIOIINX CYLITHOCTh IPOEKTa U
coJiepKalx 000CHOBAHUE €T0 1eIeCO00pPa3HOCTH U PEaTH3yeMOCTH.
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ITacnopT npoeKkTa — JOKYMEHT, COJIEPKalil OCHOBHbIE TEKCTOBBIE JAHHbBIE H CXEMATHUECKUE
N300paKeHMsI, XapaKTepU3YIOIIe TEXHUYECKOE PEIIeHUE, YKOHOMHUECKYIO 11€71€CO000pa3HOCTh
U YCJIOBUSI IPUMEHEHHUSI IPOEKTA.

HosicauteabHas 3anucka (I13) — 310 oaMH U3 BaXKHEHIIINX MYHKTOB NMPOEKTA, KOTOPHIN HECET B
cebe MoJIHOe ONUCaHNe U XapaKTePUCTUKHU BIOPAHHBIX TEXHOJIOTH, 00yCIaBIMBAIOIINX BUJ U
KOHCTPYKITUIO UCCIIeyeMOl cucTeMbl. [losicHuTeNnbHAs 3amucKka Heo0Xoquma JIIsl OTPAKEHUS
nHpopmanuu 06 00bEKTE, MPUHITHIX TEXHHUECKUX PEIICHUSAX U UX 000cHOBaHUs (TIpwiIL. 1).
PeneH3usi Ha MPOEKT — ATO KPUTHUECKHIA OT3BIB, IKCIIEPTHOE 3aKIIFOUEHHE, B OCHOBE KOTOPOTO
JEKUT O0BEKTUBHBIN MPOPECCHOHAIBHBINA aHATIU3 MTPOEKTa (TIpuJl. 2).

IIpe3eHTanus — TOKYMCHT WM KOMIUIEKT JOKYMEHTOB, ITPEIHA3HAYCHHBIN JUIS TPEICTABICHS
4yero-a1ubo (OpraHu3aluu, IPOeKTa, MPOIYKTa U T. 11.) C LETbI0 JOHECTH 0 ayAUTOPHH
MOJIHOLIEHHYIO HH(OpMaInio 00 00BeKTe.

TeopeTnueckue CBeICHUS

BaxHpIM 3TanoM moJAroTOBKHU K 3aIlIUTE MPOEKTA SIBJISIETCS MMOATOTOBKA MTPE3CHTAIIHH.
[Ipe3eHTanmst — CHCTEMHBIH UTOT JIESTEIFHOCTH 00YUYaIOIerocs, B Hee BBIHECEHBI BCE OCHOBHBIE
pe3ynbTaThl paboThl HA/l UHIUBUAYAIBHBIM IMPOEKTOM.

BrimonHenue npe3eHTanuii st 3alUThl MPOEKTa MTO3BOJISIET JIOTUYECKH BEICTPOUTH MaTEpUal,
CUCTEMAaTU3UPOBATh €T, MPEICTABUTH K 3aIUTE, TPHUOOPECTH OIBIT BHICTYIIJICHUS MEPE]
ayauropuel, GopMupyeT KOMMYHUKAaTHBHBIE KOMITETCHIINU 00YJarOIIEeroCs..

Jl1s onTUMaNbHOTO 0TOOPa Colep KaHUsI MaTepuala padoThl B MPE3EHTAIIUN HEOOXOAUMO
BBIJICJIUTH KITFOUEBBIC TIOHSATHS, TEOPHH, TIPOOIIEMBI, KOTOPBIE PACKPBIBAIOTCS B TIPE3EHTAIINN B
BUJIE CXEM, uarpamm, Tadnui. Ha kaxmom ciaiijie onpeaesnsercs 3arojoBOK 10 COAEPIKaHUI0
MaTepuaia.

OnTuManbHOE KOJIMYECTBO CIAI0B, peuiaraeMoe K 3ammure padotsl, — 10-12.

CopepxaHnue MaTrepuana, NpeACcTaBIEHHOTO B OHOM ClIaiijie, TOJKHO COOTBETCTBOBATH
3aroJIOBKy craiina.

s obpopmiieHus cinaiiioB Npe3eHTallud PEKOMEHIyeTCsl UCII0JIb30BaTh IPOCTHIE 11a0I0HBI 6€3
aHMMaLUH, cOOTI0IaTh €AUHBIN CTUIIb OPOPMIICHHS BCeX CIaiiioB. PekoMeHayeTcs Ha OAHOM
claiiJie UCTOIb30BaTh HE 0oJiee TpeX LIBETOB: OJIMH — JUIsl (POHA, OJJUH — AJIsl 3ar0JI0OBKOB, OJMH —
Juis Tekcta. CMeHa cinaiiioB ycTaHaBIMBAETCs MO LIETYKY 0e3 BpeMeHHU.

[pudT, BHIOMpaeMblii 11l TPE3eHTALMH, JOJKEH 00ecrieYnBaTh YNTAEMOCTh Ha SKpaHe U ObITh
B Ipezenax pazmepoB 18—72 0T, 4yto obecrieunBaeT Npe3eHTa0eIbHOCTh MPEICTaBIEHHON
uHpopmanuu. He criexyeT ncnonp30BaTh pa3Hble MPUQTHI B OJJHOM MPE3SHTAIINH.

AJNTOpUTM BBICTpaUBaHUs MPE3EHTALIUN COOTBETCTBYET JIOTHUECKON CTPYKTYpe pabOThl U
OTpa)kaeT MocJe0BaTENbHOCTh €€ 3TanoB. He3aBucuMo oT anroputrMa BhICTpauBaHUS
IPe3eHTAIMU 0053aTEIbHBIMU SIBJIAIOTCS CIIEAYIOIINE CIAiIbI.

[TepBerIii ciaii — moJHOE HAMMEHOBAHKE 00pa30BaTEIbHON OpraHU3aIiH (COTJIACHO YCTaBYy),
TeMa MpoeKTa, (haMuIns, UMs, OTYECTBO KAXKIOT0 YUaCTHUKA KOMaH/bI, haMuIns, M4,
OTYECTBO PYKOBOIUTEIIS.

Craiin — aHaU3 CUTYalllu, OTHOCUTEIBHO KOTOPOH MOSIBUIIACH UEs CO3/1aTh HOBBIM MPOIYKT.
Crnaiin — 1enp ¥ 3a7a4u MPOEKTa, CIIOCOOBI pelieHus MpobsieMbl (METOIbI UCCIEIOBAHUS).
Craii — TeopeTH4ecKoe MoJI0’KEeHHE, BBIHOCUMOE Ha 3alluTYy.

Crnaiiipl, WJUTIOCTPUPYIOIINE ATAIbI ¥ PE3YyIbTaThl MPAKTHYECKOM YaCTH PAOOTHI:
pPEKOMEH/1yeTcsl UCTONb30BaTh GoTorpaduu, rpaduky, 1MarpaMMbl, TaOIHUIIbI, XapaKTEPUCTHKH.
Crnaiizibl, IEMOHCTPHUPYIOIINE OCOOEHHOCTH KOHCTPYKTOPCKHUX PEIICHHH, BO3MOXKHBIE 3 (DEKTHI
OT pean3alny MPOeKTa.

IMocnenuuii cnaiig — «Crnacubo 3a BHUMaHUEY.
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B npesenTanuu Marepuai 1enecoodpasHee MpeicTaBisaTh B BUAE TaOIUL, MOJENIEH, CXEM.
Ha cnaiine ¢ pe3ynbrataMu UCCIEA0BaHUS PEKOMEHIYEeTCS IPEICTABIATH 0000IICHHBIE
pe3yJbTaThl OPraHU3aMOHHOI0 3TAara Mo MPo0IeMe UCCIIEIOBaHUS.

Ha cnaiine mo pe3ynpraraM OLIEHOYHOTO 3Tara MPaKTHYECKONW 4acTH paboThI caeyer
MPEJICTaBUTh IUHAMUKY Pe3yJIbTaTOB UCCIIEJOBAHMSI 10 0003HAUYEHHOI polieme.

3aoanue
CocraBbTe peLeH3UI0 Ha CBOM MTPOEKT.

JlomarnHee 3aj1anue
[ToaroToBUTH Mpe3eHTaLUIO IPOeKTa. HamicaTs o1Hy peleH3 o Ha OJIUH U3 TIPOEKTOB APYT O
KOMaH1bl (OJHY PELIEH3HUI0 MOT'YT TOTOBUTH 1—3 yenoBeka).

KoHTpoJIbHBIE BOIIPOCHI

Kak npoBepUTh JTOrMYECKYI0 B3aUMOCBSI3b OCHOBHBIX CTPYKTYPHBIX COCTABJIIOIINX IPOEKTA?
HasoBute n oxapakrepuszyiTe BUbl IPOEKTHON JOKYMEHTALUH.

Yro BKIItOYAET B ce0s MacnopT npoexra?

OcHOBHOE Ha3HAYEHUE MTPE3CHTALIUH.

Kakue TpeboBaHMsI MpebsIBIAIOTCS K 0)OPMIIEHUIO POeKTa?

Kak coznaercs uccnenoBaTenbCKuil NpoeKT?

Kak co3naercst nH(pOopMaIMOHHBIN IPOEKT?

Kax co3ngaetcst TROpueckuii mpoexT?

Kak coznmaercst urpoBoi npoext?

Kak co3naercst npakTuyecKuil mpoeKT?

Kak opranusyercs npezeHranus npoeKkra?

Kak opranuzyercst 06CcyxeH1ue pe3yabTaTOB IPOCKTUPOBAHUS?

Kak onenuBaercst mpoexT?

Kak MOXHO mpencTaBuTh pe3yiabTaThl IPOeKTa B rpaguueckoit popme?

Ilpakmuueckoe 3anamue Ne 8 3awuma npoexkma
3ammTa npoekTa — 000CHOBaHUS MPUHATHIX B IPOEKTE PELICHUI U IPOEKTa B LIEJIOM,
HAIPAaBIIIEMOr0 BBILIECTOSALIUM OPraHU3ALNAM WIN 3aKa3UUKY.
OneHka npoekTa — 3TO MPOLECC aHAIN3A 3aTPAT PECYPCOB HA PEATTU3ALMIO IPOEKTA U
MIOJIyYEHHBIX PE3YyJIbTATOB, €0 COOTBETCTBUSI IOCTABJICHHBIM LIEISAM U OKUAAHUAM BCEX
YYaCTHUKOB.
Jist 3aUThI TPOEKTOB BRIOMPAETCSI KOMUCCHS, COCTOsAIIAsA U3 3—4 YenoBeK.
3amuTy MpOeKTa OCYIIECTBIIAIOT aBTOPHI IPOEKTa B MPUCYTCTBUM KOMUCCUH. BpeMs 3amuTsl He
6onee 7-10 MuHyT. 3amuTa Npe3eHTALUH IPOEKTA OLEHUBAETCS 110 KPUTEPUsIM (TIpHIL. 3).
B nporecce 3amuTs! 00yyaromuecs 10JKHbI OCBETUTh CIIEAYIOIINE BOIIPOCHL:
000CHOBaHNE BBIOPAaHHON TEMBI — aKTYAJIbHOCTb €€ U CTENeHb pa3paboTaHHOCTH;
LeJU U 33]]a4d [IPEJICTaBIsIEMOro IPOEKTa, a TAK)KE CTETEHb UX BBIOJIHEHUS;
KpaTkoe cojepkanue (0030p) BHIIOTHEHHOM pabOoThl, OCHOBHBIE 3TAllbl, TPYAHOCTH U IYTH UX
IPEOJI0JICHHS;
CTENEeHb CAMOCTOSITEILHOCTH B Pa3pabOTKe U PEIICHUH OCTaBIEHHON PoOIeMbl;
-— PEKOMEHJAlMU TI0 BO3MOXKHOH chepe MPaKTUIECKOTr0 UCI0JIb30BaHMsI JAHHOTO NTPOEKTa.
OO011e KpUTEpUH OLICHUBAHUS MPOEKTA 3aKIIOYAIOTCS B CICTYIONINX MOJOKCHUAX:
IUTAHUPOBAHKE U PACKPBITHE IIaHA, PA3BUTHE TEMBI,
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cOop uHdopmanuu;

BBIOOD U UCTIOJIb30BaHUE MIPUEMOB M METOJIOB;
aHayM3 UHPOPMaIInH;

JMYHOE y4acTue;

NPe3CHTAIHS PE3yIbTaTOB IPOCKTA.

Bonpocvt no memam
Pazoen 1. Memooonozuueckue 0CHOBbL NPOEKMHOU OeAMENbHOCHU.
Tema 1. CoBpeMeHHBIE KOHIIETITYaJIbHBIE MOAXO0/IbI K YITPABICHUIO IIPOCKTAMHU
. OCHOBHBIC CTaH/IAPTHI YIIPABJICHUS ITPOCKTAMH, UX COCTAB M CTPYKTYpa.
. Cucrema cepruuKanmy NPOeKTHBIX MEHEIKEPOB U OpraHU3aIUH.
. KittoueBbie MOHATHS CTaHIAPTOB MPOCKTHOTO YIIPABICHUS.
. OTirure NpoeKTHOTO YIPaBIeHUS OT TPATUIIMOHHOTO YIIPABICHHUS.
. IHCTpYyMEHTBI yIIpaBICHHS POCKTAMH.
. OKpy>keHue MpoeKTa.
. OCHOBHBIC ITAIbl 1 HCTOYHUKY (PMHAHCUPOBAHUS ITPOCKTA.
. Ocobennoctu 3¢ (HpeKTUBHON peanu3aluu IpoeKTa.
9. MeTop! yripaBiIeHUS U OICHKH

0N DN~ W~

Tema 2. OcoOEHHOCTH YIIpaBJIEHUS 3aMHTEPECOBAHHBIMU CTOPOHAMHU B IPOEKTaX

1. CoBpeMeHHbIE TEHICHIIMU PAa3BUTHSI TEOPUU 3aUHTEPECOBAHHBIX CTOPOH.

2. OmnpeneneHue MOHATHS «BHEIIHUE 3aMHTEPECOBAHHBIE CTOPOHBI».

3. Onpenenenne NOHITHS «BHYTPEHHUE 3aMHTEPECOBAHHBIE CTOPOHBD.

4. ®opMUpOBaHHE NIEPEYHS 3aMHTEPECOBAHHBIX CTOPOH U OIPEIeICHUE OpsIKa pabOThI C
Ka)KJI0M CTOPOHOM, BOBIICYEHHOU B IIPOEKT.

5. TunoBasg MozI€Nb CTEMKXOIA0POB.

6. Marpuna «moaaepKka — Cuia BIUSHUSY.

7. MaTtpuua «BjaacTb — JUHAMHUKA.

8. Tunosble Mpo6JIeMbl, BOSHUKAIOIIUE [TPU aHAJIN3€ 3aUHTEPECOBAHHBIX CTOPOH.

9. BusyanbHasi KapTHHA B3aUMOCBS3€H 3aMHTEPECOBAHHBIX CTOPOH U BO3MOXKHOCTH BIIMSHUS Ha
HUX JIU/Iepa MPOEKTa.

10. BrisiBieHue TpeOoBaHMI 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.

Pexomenayembie ncrounuku: pasaen 8, NeNe 1,2, 3,6, 9; pazgen 9, NeNe 1-10.

Pazoen 2. Ilnanuposanue u ananu3z npoeKmuou 0esameabHOCmu

Tewma 3. YrpaBineHne OCHOBHBIMHM OIPAHMYECHHUSIMHU IIPOEKTA HA OCHOBE COBPEMEHHBIX
IIPOrPaMMHBIX KOMIUIEKCOB

. Kpurepunn ycnemnocty mpoekra.

. Pacuér ¢uHaHCOBO-3KOHOMUYECKHX MOKa3aTeNIel U OlIEHKA YCIEIHOCTH POEKTA.
. [IpOEeKTHBIN TPEYrOJIbHUK.

. Microsoft Project u paboTa B HEM.

. IHnnmanus v niaHupoBaHUE YIPaBIIEHUS IPEIMETHOW 00JaCcThIO MPOEKTA.

. Onpenenennie NOHATHS «YNPaBICHUE TPOJOJIKUTEIBHOCTBIO IIPOEKTa.

. Meton CPM, ero oCHOBHbIE UJIEU, IPEUMYIIIECTBA U HEJIOCTATKHU.

. CereBoe miianupoBanue. CeTeBble MOIEIH U NTPaBUIIA UX IIOCTPOECHHUS.

. IInanupoBanue 3aTpar u pUHAHCUPOBAHUE MPOEKTA.

10. OcHOBHBIE IPUHIUIIBI YIIPABIEHUSI CTOUMOCTBIO ITPOEKTA. |

1. Pa3zpaboTka OrokeTa MpoeKTa.

O 00 1N DN K~ W —
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12. CTpyKTypa CTOMMOCTH IIPOEKTA U €€ OLICHKA.
Pexomenayemblie nctounuku: pasznen 8, NeNe 1,2, 4,5, 6; 8, pazgen 9, NeNe 1-10.

Pazoen 3. Ynpaenenue npoekmuoit deamenvnocmu

Tema 4. Ocobennoctu

1. OcHOBHBIE IOHATHS U CTPYKTYpa yIpaBICHHs PUCKaMH B IPOU3BOJICTBEHHBIX MPOEKTAX
yIpaBIEHUS PUCKAMH.

2. MeTtonbl aHAJIN3a IPOSKTHBIX PHCKOB.

. AHanu3 pucka v IPOrHo3 ero MociaeACTBHM.

. Pa3paboTka niaHa ynpaBiieHUsI pUCKaMH.

. DKOHOMUYECKHE PE3YNIbTAThl PUCKOB.

. CyIIIHOCTh yTNpaBJICHUS pUCKaMHU.

. CyIIHOCTh aHallu3a PUCKOB MPOEKTA.

. @opMHpOBaHUE KOHIENTYATbHOW MO3UIIUU OTHOIICHHUS! K BO3MOYKHOCTSIM B ITPOEKTE.
. BoisiBiieHre BO3MOXKHOCTEH B IPOEKTE.

10. [IpuHATHE pelIeHus O pean3allii BBISIBICHHBIX BO3MOXKHOCTEH MPOEKTa U UX
COTJIaCOBaHUE.

11. Ynpasnenue peanuzanneii BbISIBICHHBIX BO3MOXKHOCTEH MPOEKTa.

12. KoHTpOJIb 1 MOHUTOPUHT PeaIM3allii BBISIBJICHHBIX BO3MOXHOCTEH MPOEKTA.
Pexomennyembie ncrounuku: pasnen 8, NeNe 1, 3,4, 8, 9; paznen 9, NeNe 1-10

O 0 1 O L AW

Pa3zoen 4. Mexanu3sm ynpaeieHus npoeKmHou 0esmeabHoCmu

Tema 5. Cuctemsl yrpaBiaeHUs IPOEKTaMHU B TPOU3BOJCTBEHHBIX KOMIIAHUSIX

1. PexomeHnyemMble Tarbl BHEAPEHUS B OPTaHU3aIlMN CUCTEMBI YIIPaBIEHUS TPOCKTAMHU.
2. Ouenka ¢ dekra OT BHEIPEHUS CUCTEMBI YIIPABICHUS MPOSKTaMHU B OPTaHU3aIINH.

3. Pucku pu BHEAPEHUH CUCTEMBI YIIPABIICHUS MPOEKTAMH B KOMIIAHUHU.

4. IlpoekTHBIN KOMUTET U APYTHE KOJJIErHallbHble KOPIIOPATUBHBIE OPraHbl, CB3aHHBIE C
MIPOEKTHBIM YITPaBJICHUEM B OpTraHU3AIIH.

5. Uepapxust NpOEKTHBIX JOKYMEHTOB.

6. Bayrpennue ctangapThl KOMIIAHUM 110 YIIPABIECHUIO MPOEKTAMH.

7. HopmaTuBHas 6a3a B METOHOJIOTHH.

8. Bb16op mporpaMmMHOTo o0ecrieueHus Jisi aBTOMAaTHU3alMK MPOIIECCOB M0 YIPABICHUIO
MIPOEKTaMHU.

9. UndopManinoHHbIE CHCTEMBI YIIPABICHHS IPOSKTAMH HAa OCHOBE MHTEPHET-TEXHOJIOTHM.
10. Knaccuduxarus OTAETbHBIX THIIOB MMPOEKTHBIX O(UCOB U UX OCOOEHHOCTH.

11. 30Ha OTBETCTBEHHOCTH W MacIITad EATeTbHOCTH IPOSKTHOTO odrca.

12. Tlogxoap! K OpraHU3aIiy MPOEKTHOTO oduca.

13. D¢ hekTUBHOCTD ACSITETLHOCTH IPOEKTHOTO O(uca.

Pexomennyemble ncrounuk: paszaen 8, NeNe 1,2, 3,6, 9; pazgen 9, NeNe 1-10.

Cumyayuonnsie 3a0auu
3anaua 1. Vcnosue:
C uenbio moBblIIeHUS 3((EKTUBHOCTH HCIOJIB30BAHHS TOIUIMBHO-IHEPT€TUYECKUX
pecypcoB npennpustusi Ha Kammpckoit ['POC mHHIMHpOBaH MPOEKT sHEprocOepereHus,
OcHOBHBIE PabOThI IPOEKTA MMOKa3aHbl B TAOJIHIIE.

Omneparuu  (paboTa MPOEKTA) [IpeamecTByrommue Bpews,
oncpannuun HEOCIIs
A — Ha3Ha4YeHHE OTBETCTBEHHOTO 32 MPOIIECC HET 1
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(bOpMHUPOBaHUS IPOCKTA YHEPTOCOEPEIKECHHUS
B — Ha3HaueHue MPOEKTHOTO MEHEKepa A 10
C — mporHo3Hasi OIieHKa IIeH Ha TOTUTUBHO- B 7
YHEPreTUYECKUE PECYPCHI
D — unentudukanus puckoB MpoeKTa B 6
E — dbopmupoBanre KoMaH bl TPOCKTA C 19
F — ompenenenune cTeMKX0JIIEPOB MPOEKTA B,D 3
G — mpoBeeHre CTApTOBOTO COBEIAHUS IO MPOCKTY E 12
IHEProcOCPEeIKCHHUSI
H — cocraBnenue nepapxudeckoi CTpyKTypsl padboT F 4
IPOCKTA
| — pa3paboTka OroKeTa IpoeKTa E,G 14
J — pa3paboTka ceTeBol quarpaMMbl IPOCKTa H 6
K — kaneHmapHoe TUIaHUPOBaHHE l,J 7
L — crapT npoekra F,J, K 0

dopmMupoBaHUE COAEPKAHUS IPOEKTAa HEOOXOANMO 3aKOHUYHUTH K KOHIY I'0/1a, TaK UTO

nMeeTcs nepuoj B 12 Henenb.
3aoanue:

[Toctpoiite ceTeBoii rpaduk, OTpaXKAIOUINI MOCIE0BATEILHOCTD BHITIOTHEHHS ONEPallUid,
BKIIIOUEHHBIX B TIpoIiecc (GopMHUpOBaHUS COAEpKaHUS MPOEKTa dHeprocoepekenrs. MoxHO 1

3aKOHYUTH JIAHHBIN Npoliecc B TeueHue 12 Henens?

Ecnu Obl moTpeGoBanock COKpaTUTh BpeMsi (POpMHUPOBAHUS IPOEKTA, HA KaKHe Olepanuu

cienoBasio Obl 0OpaTUTh BHUMAHUE U ITOYeMy?

KT0 MosxeT OBITh Ha3HAUEH OTBETCTBEHHBIM 3a (I)OpMI/IpOBaHI/IC IMPOCKTA 3Heproc6epe>KeHH;1 Ha

OPEINPUSTHH, €CITH OHA UMeeT (DYHKIIMOHAIBHYIO CTPYKTYPY?

3amaua 2. Ycaosue:

C uenbio NOArOTOBKY K MPOBEACHHUIO BHEIIHETO ayIUTa CHCTEMbl MEHEPKMEHTA
kagectBa (CMK) Ha ropHo-mMeTammyprudeckoit komnanuu «HopHukesns» copmupoBana
pabouas rpymnmna. [Iponecc popmupoBaHus rpynnbl U MEPOIIPUSITHIH 110 MOATOTOBKH K

BHemHeMy ayauty CMK Bkimrouaet B ceOs onepanuu, Moka3aHHbIE B TaOIUIIE.

Onepanun [IpenmecrByromue Bpewms,
orepaiumn HeJenu

A — Ha3zHa4YeHME OTBETCTBEHHOI'O 3a IIPOLIECC HET 2
IIOATOTOBKH K BHenHemy ayauty CMK
B — Ha3HaueHue NpoeKTHOrO0 MEHEIKEPa A 2
C — arrecranys BHYyTPEHHHX ayJIUTOPOB CHCTEMBI A 5)
MEHEIKMEHTa KaueCTBa
D — ompenenenne opraHu3auu AJis MPOBEACHUS B 4
BHEIIHETO ay/IUTa Ha NPEAIPUITUN
E — npoBesienune ayuTa MpOEKTHBIX PEIICHHUHA C 8
F — npoBenenue ayauTa opraHu3amOHHbIX C,D 8
peleHuit
G — mpoBeneHne ayauTa yIpaBIeHYECKUX PEIICHUM CE 8
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H — ananmu3 CMK B 1ienoM Ha npeAnpusTHH G 4
| — ouenka ¢popmupoBanus 6a3 JaHHBIX 1O F.H 6
Ka4eCTBY Ha MPEIIPUITUN
J — mpoBeieHue KOHTPOJISE Ka4yecTBa 00ObEKTOB I,H 7
K — cocraBieHrne OTYeTHON JOKYMEHTAITUH JJIS J 4
npoBejeHus BHemHero ayaurta CMK
L — nayano paboThl BHEITHUX ayJAUTOPOB G F K 1

dopmMupoBaHUE IPOrpaMMbl HEOOXOTUMO 3aKOHUYUTH K KOHITY T0J1a, TaK YTO HMEETCSI
nepuon B 20 HeJElb.

3aoanue:
[TocTpotiTe ceTeBot rpaduK, OTpaxarolnui MOCIEI0BATEILHOCTh BBIMIOJIHEHUS OTICPALIHA,
BKJIFOUEHHBIX B TIPOIIECC IMPOBEICHHUS BHEIITHETO ayIUTa CUCTEMbBl MCHEDKMEHTA Ka4eCTBa
(CMK) Ha Ha ropHO-MeTaILTyprudeckoit kommnanuu «HopHukenb». M0XHO JI1 3aKOHYUTh
JaHHBIN Tporiecc B TeueHue 20 Heaennb?
Ecnu Obl moTpe0oBasioch COKPATHTh BPEMsl Peai3aiiy MPOCKTa, Ha KaKHE ONepaluu
cieoBasIo Obl 0OpaTUTh BHUMAHUE H ITOYEeMYy?

Kto moxet ObiTh BHYTpeHHUM ayautopom CMK Ha npeanpusTuu, oxapakTepusyire
OCHOBHBIE 33/1a4M YIIPABIICHUSI KAYECTBOM MTPOEKTA.

3agauya 3

Ha ¢pupme o6cyxknarorces 1Ba nmpoekta. Y mpoekTa «A» MepHo] OKyIaeMOCTH COCTaBisieT 18
MmecseB. Y npoekta «B» croumocts 7 830 000 pyOueid, oxugaeMblidi BXOISAIINHA TEHEKHBIT
noTok B miepBeIii roa 290 000 py6uieit B mecs, nanee — 1 450 000 py6uieit B kBapTal.
Haumu

Ornpenenutb Cpok oKynaeMocTH mpoekta «By». Kakoit mpoekt 6osiee BHITOIHBIN 11 prupMbI?

3aganue 4.

Ha nannowm stamne npoekTta paboThl BHIONHANIA OpUraaa pabouux, COCTOSIIAS U3 MSITH YEIOBEK
(komaHa MpoeKTa), KOTOPOH OblIa HauKClIeHa 3apaboTHas 1uiara B pazmepe 156 000 pyOeit u
kosekTuBHas npemus 60 000 pyoneii.

Wcxonnbie naHHbIE:

damunus, UM, OTYECTBO CraBka pabouero OTtpaboTranHoe KTB
pabouero (py6/4ac) Bpems (4ac)

HBanos M.U. 150 160 15
Cwmupaos K.1O. 160 150 1,0
3apyoun I1.11. 110 146 0,8
Annpees A.C. 120 158 11
Xpowmun H.P. 100 130 0,6

Pacripenenuth GOHT OIIATHI TPYIa MEXY WICHAMH MTPOU3BOJICTBEHHOM OpUTa bl MPOEKTa B
COOTBETCTBUU C KBATU(PHUKAIIMOHHBIM YPOBHEM, OTPaOOTaHHBIM BpEeMEHEM U KOA(PHUITUEHTOM
tpynooro Bkiana (KTB), paccuntaB mHAUBHUIYyalIbHbIN HAYNCIEHHBIA 1 BHITUIAYCHHBIN
3apabOTOK KaXJIO0My PaOOTHHUKY KOMaH/IbI TPOEKTA

3aganue 5.
Hcnons3ys meron PERT, onpenenure npoaomKUTEIbHOCTD KaKI0TO dTara MPOeKTa.
PaccunTaiiTe KpUTUYECKHUI TTYTh TPOEKTA.
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®EIEPATIBHOE TOCYIAPCTBEHHOE BIO/I>)KETHOE OBPA30BATE/IbBHOE CMK
_ VYPEXIEHVE BBICIIET'O OBPASOBAHII PIYTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 58 uz 56
Ortan [IpenmectByronue Bpewms BbinonaHeHus, 1HER
JTallbl Ontumuctuueckoe | BepostHoe | Ileccumucruueckoe

A - 3 4 5
B - 4 7 10
C - 4 5 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D,E 3 4 5
H G,F 1 2 9

8. IlepeyeHb OCHOBHOHM M [IONOJHHUTEJIbHOH Yy4eOHOH JIMTEPaTypbl; NepevYeHb PecypcoB
HHGOPMANMOHHO-TEJIEKOMMYHUKALMOHHOM ceTn «HTepHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCIOJIb3yeMbIX MPH OCYLIeCTBJIEHUH 00Pa30BATEILHOIO
npouecca 1no JHCHUILVINHE (MOYJ10), BKJIYasi NepedyeHb MPOrpaMMHOro odecnedyeHust
HH(OPMANUOHHBIX CIPABOYHBIX CUCTEM ( PH HEOOXOIHUMOCTH)

8.1. OcHoBHas IuTEpaTypa

4. [Inenkun, A. II. Opranu3anus NpoeKTHON NEATEIbHOCTH : yueOHoe mocobue / A. II.
[Tnenkun, M. I'. lynuka, B. JI. Muxaitnosa ; FOxHbIi GeaepanbHbiii yHUBEpCUTET. - PocToB-
Ha-Jlony : 3narensctBo FO)HOTO (henepanprOoro yausepcurera, 2024. - 167 c. - ISBN 978-5-
9275-4524-7. - Tekct : snextponnsni. - URL: https://znanium.ru/catalog/product/2146715
(mara obpamenus: 04.06.2024). — PexxuMm nocTyma: mo moAmnucke.

5. PomanoBa, M. B. YmpaBnenue npoekramu : yueOHoe mocooue / M.B. PomanoBa. —
Mocksa : ®OPYM : UHDOPA-M, 2022. — 256 c. : un. — (Briciiee obpaszoBanue). - 3bC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/1860010

6. HNopomenko, M. H., Ynpasnenue npoekramu : yueOnuk / M. H. Jlopomenko. —
MockBa Pycaitnc, 2024. — 116 c¢. — |ISBN 978-5-466-07317-1. — URL:
https://book.ru/book/954489 (nata oOpamenus: 04.06.2024). — TeKCT : 2IEKTPOHHBIH.

8.2. lonotHuTEIBHAS JIATEPATYPA

3. [Totamesa I'. A. Ynpasnenue npoekraMu (IpOEKTHBIA MEHEIKMEHT): yueOHOe
nocobue/I".A. Tloramesa. - MockBa: OOO "Hayuno-uznatensckuii ieatp MHOPA-M", 2020. -
224 c. — (Bricuiee oOpa3oBanue: bakanaspuar). - ObC Znanium. - URL:
http://znanium.com/catalog/product/1055100

4. OcHoBBI yripaBiieHus npoektamiu : yueonuk / M.B. Kopueesa, U.B. Tpudonos, I1.B.
Tpucdonos, H.A. Uepenosckas [u ap.]; nox pea. C.A. IToneBoro. — Mocksa : KuoPyc, 2020. —
256 c. — (bakanaBpuar u cnenuanutet). — 35C BOOK.ru. - URL:
https://book.ru/book/934187

Ilepeyensb pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOU ceTH «AHTEepHeTY,

He()ﬁXOJII/lelX IJIS1 OCBOCHUSA JUCHUITIIMHbBI IMoHOTEKCTOBDLIE 0a3LI JAaHHBbIX

1. DnexTponHas OubnuoTeka aucceprauuii Poccuiickoii rocynapcTBeHHON OMOINOTEKH
https://dvs.rsl.ru/

2. Dnexkrponno-6ubaroTeuHas cucrema BOOK.RU http://www.book.ru
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3. DyeKTPOHHO-GMOIHOTEUHAs cucTeMa «Y HuBepcuTeTckas oubmoreka OHJIAMH»
http://biblioclub.ru/

4. DaeKTpOHHO-O0MOIMOTEYHas cucTeMa Znanium http://www.znanium.com

5. DIeKTPOHHO-OMOIMOTeYHAs: CHCTEMA M3/1aTEIbCTBA «FOPAWT» https://www.biblio-online.ru/
6. JlenoBas onnaiin-o6udmuoreka Alpina Digital http://lib.alpinadigital.ru/

7. Hayunas snextponHas oubnuoreka eLibrary.ru http://elibrary.ru

8. DnextponHas 6ubroTeka http://grebennikon.ru

9. HaumonanbHas snekTpoHHast 6ubarorexa http:/uH36.pd/

10. DnexTpoHHas 6bubnuoTeka auccepranuii Poccuiickoil rocynapcTBeHHON OMOIMOTEKN
https://dvs.rsl.ru/

9. MeToauveckne yKa3aHus sl 00y4AOIIUXCS 110 OCBOCHHUIO JUCHUILIMHBI (MOAYJIs1)

[Ipouecc n3ydeHus OUCHUIUIMHBI IPEAYCMATPUBAET ayAUTOPHYIO (paboTa Ha JEKIUIX
U MPAKTUYECKUX 3aHATUSX) U BHEAYIUTOPHYIO (CAaMOIMOATOTOBKA K JEKIUSM U MPAKTUYECKUM
3aHATHIM) PabOTy 00ydaroImIerocs.

B kauecTBe 0OCHOBHOM MeTOAUKHN 00y4deHHsI Oblila BEIOpaHa HHTEPAKTUBHOE 00OyUeHHE.

B kaudectBe ocHOBHBIX (OpM Opranmzanuu ydeOHOTO mMpolecca Mo JAUCIUIIIMHE
[IpoekTHass neATENBHOCTh B IpeajaraeMoil MeToauke OOydeHHs BBICTYMAIOT JIEKIIMOHHBIE U
HpaKTI/I‘-IGCKI/Ie 3aHATUA (C HNCITIOJIB30BAHUEM I/IHTepaKTI/IBHI)IX TGXHOJ’IOFI/Iﬁ O6y‘-I€HI/I${), a TaK XKeE
camocTosTeNnbHas paboTa 00yJaromMXCs.

= JICKIIU AN

Teopetnueckue 3aHATUS (JEKIUU) OPraHU3YIOTCS MO MOTOoKaM. Ha Jekuusax u3nararorcs
TE€Mbl JUCLUHUILIINHBI, MPETYCMOTPEHHbIE pabodeil MporpaMMoi, aKIEHTHPYETCs BHUMaHHUE Ha
Haubosee MPUHIMIUAIBHBIX U CIOXHBIX BOMPOCAX AUCIMILINHBI, YCTAHABIMBAIOTCS BOIPOCHI
JUIS CaMOCTOSITENIbHOM TIpopaboTku. KoHcmekT nexkumii siBisieTcs: 6a30i MpU MOATOTOBKE K
MPaKTUYECKHUM 3aHATUSM, K 9K3aMEHaM, a TAK)K€ CAMOCTOSITEIbHON HAYYHOU 1€ATEIbHOCTH.

CwmpicnioBasi Harpy3ka JIEKIIMH CMEIIAETCs B CTOPOHY OT H3JIOKEHUS TEOPETUYECKOTO
MaTepuaia K (OpMHpPOBAHHIO MOTHBAIMU CAMOCTOATEIHLHOTO OOyYeHHUs dYepe3 MOCTAaHOBKY
npoOeM 00ydeHUsI U MOKa3 MyTel pemeHus: TpoecCHOHANBHBIX MPOOJIeM B paMKax TOW WIIH
uHOUM TeMbl. [Ipu ATOM OCHOBHBIM METOJOM BEACHHUS JEKIUHU SBISETCS METOJ MpPOoOIEMHOTrO
W3JIOKEHUST MaTepHaia.

Hcnonb3yloTcst ”HTepaKTUBHBIE GOPMBI ( HAPUMED: JEKIUU — TUAIOT ( JICKIUS Yepe3 CEpHUIo
BOITPOCOB, HA KOTOPBIE CITYIIATENh TOJDKEH OTBEYATh HEMOCPEICTBEHHO B X0/I€ JICKIIUH ),
po0OJieMHast JIEKIUS BBEJICHHE HOBOTO 3HAHUS Yepe3 MpoOJIeMHOCTh BOIPOca U T.1.)
- HpaKTquCKI/Ie 3aHATUA
[IpakTrueckue 3aHatust no gucuuinHe «lIpoekTHas AEsTENbHOCTHY MPOBOJATCS C
LEeJIbI0 TPUOOpPETEHUs] MPAKTUUECKUX HABBIKOB B pa3pabOTKe CTpaTeruu MPeanpHUsITHi cdepbl
cepBuca.

HpaKTI/I‘—IeCKaH pa60Ta 3aKJIFIOYAaCTCA B BBIITOJIHCHUHN CTYJICHTaMI/I, o pYKOBOJICTBOM
mpernoaaBaTensi, KOMIETCHIUS YYeOHBIX 3aJaHWil HaIlpaBJICHHBIX HA YCBOEHHE HAYYHO-
TeopeTquCKHX OCHOB yqe6H0r0 HpenMeTa, HpI/IO6peTeHI/Ie HpaKTquCKHX HABBIKOB OBJIAICHUSA
METOAaMH HpaKTquCKOﬁ pa6OTI>I C HpI/IMeHCHI/ICM COBpeMeHHBIX TGXHOHOFHﬁ. BBIHOHHCHI/I}I
MPaKTUYECKOW pabOThI CTYIAEHTHI MPOU3BOAAT B MUChMEHHOM BHje. OTYeT MpemocTaBiIseTCs
IIPENOIABATEIII0, BEAYLIEMY NaHHBIN IIPEAMET, B DJIEKTPOHHOM U [1€YaTHOM BH/IE.
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[IpakTryeckue 3aHATHS CIIOCOOCTBYIOT OoJiee ITyOOKOMY TTIOHUMAHHIO TEOPETHUECKOTO
MaTepuana yueOHOro Kypca, a TakKe pa3BUTHIO, (POPMHUPOBAHHUIO U CTAHOBJICHUIO PA3TMYHBIX
YPOBHEW  COCTaBJSIOMIUX  MPOPECCHOHATBHON  KOMIIETEHTHOCTH CTyIeHTOB. OCHOBOM
MPAKTUKyMa BBICTYMAIOT THIIOBBIC 33Jadd, KOTOpbIE IODKEH YMETh peliaTh MEHEIKEp B
obJyactu cepBuca.

IIpn npoBegeHMM NPAKTHYECKHX 3aHATHI MCHOJB3YIOTC € HHTEPAKTUBHbIC
(popMBI NPAKTHYECKHUX 3AHATHH MCIOJIb3YIOTCS 110 JaHHOM ANCHMUILIMHE:
«Mo3roBoi MTypM»
Pabora B rpynmax (TpeHuHT)
Kpyrasriii cron
Huckyccus
Pa36op koHKpeTHOM cuTyarmu (case study)
- caMocCTosTeNbHas paboTa 00yJaromuXxCst
[lenpl0 caMOCTOATENBHOM (BHEAYAUTOPHOW) pabOThI CTYACHTOB SIBISETCS OOydeHUE
HaBBIKAM PAa0OTHI ¢ HAYYHO-TEOPETHUECKOW M MEPUOIUYECKOH JUTepaTypoil, He0OXOAMMBIMU
JUI yTayOJIEHHOTO M3ydeHUs AUCUUIUIMHBL «IIpoekTHast 1eATeNbHOCThY, a TaKkKe pa3BUTHE Y
HUX YCTOHMYMBBIX CIIOCOOHOCTEH K CaMOCTOSITEJIbHOMY M3YYEHHMIO M H3JIOKEHUIO IMOJIyYEHHOU
uHpopmanuu.
OCHOBHBIMU 33JJa4aMU CaMOCTOSITEJIbHON pabOThI CTYA€HTOB SIBJISIOTCS:
— OBJajJeHHe (PyHIaMEHTAIbHBIMU 3HAHUSMU;
— HapaloTka Mpo¢eCCHOHATbHBIX HABBIKOB;
— NpUOOpETEeHHE OIbITa TBOPUECKOM U MCCIIe10BATENbCKON AEATEIbHOCTH;
— Ppa3BUTHE TBOPYECKONW WHUIMATHUBBI, CAMOCTOATEIBHOCTH M OTBETCTBEHHOCTU
CTYJICHTOB.
CamocrosTenbHas paboTa CTYAEHTOB MO JUCHMIUIMHBI «IIpoexTHas nesTenbHOCThY
o0ecreuynBaer:
— 3aKpeIUICHWE 3HaHWM, I[IOJIyYEHHBIX CTYACHTAMH B TIIPOLECCE JIEKIUOHHBIX H
IIPAKTUYECKUX 3aHATUMH;
— (GopMHpOBaHHE HABBIKOB pabOThl C TNEPUOAMYECKONM U HAyYHO-TEOPETUYECKOU
JIUTEPaTypoOu;
— CHCTEMAaTH3alMI0 3HAHWN CTYACHTOB O TEOPUM U NPAKTUKE MEHEIKMEHTA B TYPUCTCKOU
JUCLUIUINHE;
— pa3BUTHE TBOPUYECKON MHUIIMATHUBBI, CAMOCTOATEILHOCTH U OTBETCTBEHHOCTHU CTYACHTOB.
CamocTtosaTrenbHas paboTa sSBJIseTCs 00513aTEIbHOM ISl KaXKA0Tr0 CTYAEHTA.
@DopMbI caMOCTOATENbHOM paboThI
[Ipn w3yuennn paucuuIuIMHbL «CTpaTerunyecKui MEHEKMEHT» PEKOMEHYETCs
UCIIOJIb30BaTh CIEAYIOIKE (OPMBI CAMOCTOSITEILHON pabOThI CTYI€HTOB:
- U3y4YeHHE MaTepUasIoB 10 TeMaM JUCIUIUIMHBI (IOJMOTOBKA K MPAKTUYECKUM 3aHATHIM);
- IOJITOTOBKA COOOIICHUH, TOKIIAJIOB;
- IOJTOTOBKA K 00CYKICHUIO COOOIIEHUH, JOKIIAIOB;
- IOATOTOBKA K Pa300py KOHKPETHO# cutyanuu (case study);
- IOITOTOBKA K YYaCTHIO B MO3FOBOM IITYPME;
- IOJITOTOBKA K paboTe B rpynnax (TPEeHUHTY) ;
- IOJIFOTOBKA K TECTUPOBAHUIO 110 TEMaM JIUCLUIINHBI;
- IOJITOTOBKA K TEKYILEMY KOHTPOJIIO 10 OJI0KaM JUCIUTUINHBL;
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10. MarepuajibHO-TeXHHYeCKAast 0a3a, HeoOXoMMAas IS OCyIIeCTBJICHUS
00pa3oBaTeILHOIO MPoIecca MO AUCHUILIUHE (MOIYJII0):

YueOHBIE 3aHATHS IO

JUCHUITIINHE «HpOCKTHaﬁ JACATCIIBHOCTB» IMPOBOOATCA B

CJIETYIOIINUX 000PYTOBAaHHBIX YICOHBIX KaOWHETaX:

By yueOHBIX 3aHATHI 110

HanmMenoBanue 000py0BaHHBIX y4€OHBIX KAOMHETOB, 0OBEKTOB
JUTSI TIPOBEJICHUSI TPAKTHUECKUX 3aHATUH C IEPEUYHEM OCHOBHOTO

KOHCYJIbTAallM, TEKYILNN
KOHTPOJIb, TPOMEKYTOUHAs
aTTecranus

JHCIITUTIHE 000pyI0OBaHUS
3aHATHS TEKIIMOHHOTO THIIA, | yaeOHast ayTUTOPUS, CIICIIMATU3NPOBaHHAs yueOHast MeOeIb
TPYIIIOBBIC U TCO: BUJICOTIPOCKIIMOHHOE 000pyI0BaHUE/TIEPEHOCHOE
WHIMBUTyaJIbHBIC BUICONPOCKIIMOHHOE 000PyIOBaHHE

JocKa

3aHaTus CCMHUHApPCKOIro TUIia

yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelb

TCO: BUJICONPOEKIIMOHHOE 000pyI0BaHUE/TIEPEHOCHOE,
BU/ICONIPOCKIIMOHHOE 000PYI0BAHUE
JI0CKa

CamocrosTenbHas pabota | OMEIIEHUE JUIsl CAMOCTOATENbHOM padoThI,

oOy4aromuxcs crenualn3upoBaHHAas yueOHast Me0elb, TCO:

BUJICONPOEKIIMOHHOE  000pYy/lOBaHHE, aBTOMATU3WPOBAHHbIC
paboure MecTa CTYIAEHTOB C BO3MOXXHOCTBIO BBIXOJA B
MH(POPMALIMOHHO-TEIEKOMMYHUKAIIMOHHYI0 ceTh "MHTepHer",
JI0CKa;

[Tomemienue 111 caMOCTOSTEIBHON pabOTHl B YUTAJIBHOM 3ajie
HayuHo-Texnnueckoit OuOIMOoTEKH YHUBEPCHUTETA,
CrielMaiu3upoBaHHas y4deOHas MeOesnb aBTOMAaTHU3WPOBAHHBIC
paboune MecTa CTYAECHTOB C BO3MO>XHOCTBIO  BBIXOJ1a
MH(OPMaLIMOHHO-TEJIEKOMMYHUKAIIUOHHYIO  ceTh «l/HTepHeT»,
MHTEPAKTUBHAsI JOCKA
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