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1. AnHoTanusi padoyeii mporpaMMbl JUCHUILTHHBI (MOYJIs1)

Jucuumnnza «OpraHu3allMOHHOE MOBEIEHUE» BXOAUT B 00S3aTENbHYIO 4acTh IPOTrPAMMBI
OakanmaBpuaTta 1o HarpasieHHI0 noArotoBku 38.03.02 «MeHemkMeHT», Tpoduiis YIpaBieHHe
IEPCOHAIOM OpraHu3alMy U OTHOCUTCA K JUCLUIUIMHAM HAIlPaBICHHOCTH (Ipoduiis).

JlucuMiinHa HarpaBjieHa Ha OBJIQJICHUE BBITYCKHUKOM CJEIYIOIIMX KOMIETEHIIMN:

YK-3. CiocobeH oCyIIeCTBIATh COIMaIbHOE B3aUMOJICHCTBUE U PEaTM30BhIBATH CBOKO POJIb
B KOMaHJIE;

VK-3.1 Ompenenser cCBOIO poiib B KOMaHJE, UCXOJS M3 CTpAaTerMu COTPYIHHUYECTBA IS
JOCTH>KEHUS IIOCTABJICHHOW LIeIIN

VYK-3.2.Ilpu peanuzanuu CBOCH poJid B KOMaHJE YYUTHIBAET OCOOCHHOCTH ITOBEIACHUS
JpYTUX 4ICHOB KOMaHJbl; COOJIOJAeT yCTaHOBJIEHHBIE HOPMbI M IpaBuiIa KOMaHAHOH paboThl,
HECET JINYHYIO OTBETCTBEHHOCTH 3a 00U pe3ybTar.

VK-3.3 AHanu3upyeT BO3MOXHBIE TOCIEICTBHS JIMYHBIX JEHCTBUH W IUIAHUPYET CBOH
JEUCTBUS IS JOCTHXKEHUS 3aJaHHOTO pe3yJIbTara

Lenbto aucuMmiauHbl sABiaseTcs  (HOPMUPOBAHME BCECTOPOHHUX 3HAHMM U HABBIKOB B
00J1aCTH OPraHMU3aLMOHHOIO NOBENEHUS A 3(P(HEKTUBHOIO OCYLIECTBICHHS MPOodeccrOHaIbHON
JESITEIbHOCTH, PAa3BUTUE IPAKTUYECKUX CIOCOOHOCTEH M KOMIETEHUMH [0 aHaluu3y U
(GOpMHPOBAHUIO NMPOJYKTUBHOIO MOBEACHUS WHAMBUIYYMOB, IPYII U OpraHU3allld B LIEJIOM, UX
3 PEeKTUBHOE MPUMEHEHHE B CUCTEME MEHEIPKMEHTA OpTaHU3aIIH.

3ajayaMM  JUCLUIUIMHBI  SIBIIIIOTCA: Pa3BUTHE IMPAKTHUYECKUX HABBIKOB  JIEJIOBOIO
B3aUMOJICHCTBHSA, MPOAYKTUBHOIO COTPYIHUYECTBA, (GOpMHpOBaHUS J(P(PEKTUBHBIX CHCTEM
MOTHUBAIMK TPy, (GopMHUpOBaHUE CIIOCOOHOCTU K (POPMHUPOBAHUIO KOMMYHHUKATUBHBIX CBS3€H U
HaBbIKM  ONTHMAJIBHOTO  IMPOEKTHUPOBAHUS  KOMMYHUKATHBHBIX  CHCTEM  OpraHHM3aluy;
dopMHpOBaHHE HAaBBIKOB aHalM3a M KOHCTPYMPOBAHHS OpPraHU3allMOHHBIX OTHOLICHMH,
yIpaBJICHUS YEJIOBEUYECKMMM pecypcamM, OLEHKHM KauyecTBa JIUJAEpCTBA M BIIACTH, pPa3BUTHE
HABBIKOB NPOAYKTHBHOIO B3aUMOJEHCTBUS Ha OCHOBE IIPOLIECCOB TIPYNIOBOM JWHAMHMKH U
OpraHM3ali KOMaHAHON paboThl, POpMHUPOBaHUS OIAroNpUATHON OpPraHU3ALMOHHOM KYJIBTYpHI;
(dopMHpOBaHNE HABHIKOB IIAHWPOBAHUE W3MEHEHWH M HOBOBBEICHHUN B OpraHM3allUH, CO3aHUS
CUCTEMBI IIEPCOHAILHOTO Pa3BUTHSI JUIsl MIOBBIILIEHUSI OpraHU3allMOHHON 3()(hEKTUBHOCTH.

st ycrenrHoro 0CBOE€HUS TUCHUIITMHBL «OpraHu3aliOHHOE MTOBEJECHUEY CTYACHT JIOJKEH:

1. 3HaTp CyIIHOCTb M COJAEP)KAHWE OCHOBHBIX DKOHOMUYECKMX IOHATUH W KaTETOPHH,
IpUEMbI YCTAHOBJICHUSI KOMMYHMKAIUI JUIS peIeHUs 3a/1ad MEXJINYHOCTHOTO U MEXKYJIBTYPHOTO
B3aMMOJCHCTBYS, OCHOBBI YIIPABJICHMS UEIOBEUECKMMHU DPECYpCaMH OpraHU3alui, MpueMamu
JICJIOBOTO  OOIIEHUST M NYONMYHBIX BBICTYIUIEHUHM, IIPOBEJIEHUS IEPErOBOPOB, COBEIIAHUM,
OCYILIECTBIIEHUS JI€JI0OBOM NIEPENNCKH.

2. VYMeTb WUCHONB30BaTh OCHOBBI HSKOHOMHUYECKHMX 3HAHMH B pPa3lIUyHBIX cdepax
JeSITeIbHOCTH, YCTaHABIMBATh KOMMYHUKAIIMM B YCTHOH M NMUCHbMEHHOM (OpMax, y4acTBOBaTh B
pa3paboTKe cTpaTeruil ynpaBieHHs YeJIOBEUYECKHMMH pecypcaMu OpraHu3alui, MIaHUpOBaTh U
OCYILIECTBIISATH MEPOIIPUATHS, PACIIPENEIATh U ACIETUPOBATh IOJHOMOYHSI, OCYLIECTBIIATH J1€J10BOE
oOuieHre U MyOJIMYHBbIE BBICTYIUICHHS, BECTU NEPErOBOPHI, COBEUIAHMS, OCYUIECTBIATH JEIOBYIO
NEPENNUCKY U NMOAEPKUBATh dJIEKTPOHHBIE KOMMYHHUKAIUH.

3. Brnanerp HaBbIKAMM KOMMYHUKAallUM B YCTHOW M MUCBMEHHOH (opmax [uisi pemieHus
3aa4 MEXJIMYHOCTHOTO M MEXKYJIbTYPHOTO B3aUMOJEWUCTBUS; CIIOCOOHOCTBIO YYacTBOBATh B
pa3paboTKe cTpaTeruil ynpaBieHHs YeJOBEUYECKHMMH pecypcaMu OpraHu3aluid, MIaHUpOBaTh U
OCYILECTBIISAITh MEPONPUATHS, PpaCHpeAeisTb U JAeJIerupoBaTh IOJHOMOYHS; CHOCOOHOCTBIO
OCYIIECTBIISITh JI€JIOBOE OOIIEHHE M MYOJMYHbIE BBICTYIJICHHUS, BECTH NEPErOBOPHI, COBEIIAHUS,
OCYILIECTBIIATH ACIOBYIO NEPENUCKY U NOIIEPKUBATD JIEKTPOHHBIE KOMMYHUKALIUH.
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OO61as TpyJ0eMKOCTh OCBOCHHMSI AUCLIUILIIMHBI COCTABIIAET 4 3a4eTHBIX equHUIbI, 144 yaca.
[TpenogaBaHye MUCHIUIUIMHBI BeJETCs HA 2 Kypce B 3 ceMecTpe MPOJI0JDKUTENBHOCTRIO 18 Henenb u
MpeaycMaTpuBaeT MPOBEICHUE YUYECOHBIX 3aHATUN CIIECIYIONIUX BHJOB: JICKIUK (34 4acoB), B TOM
quclie B TOM 4YHCIIE TPAJUIMOHHON JICKIMH, JCKIUU-IUCKYCCUH, JIEKIIUU-TIPE3CHTAIINY,
npakTuueckue 3aHaATusg (36 yacoB) B ¢opMe MHTEPAKTUBHOIO OIPOCa, BBICTYILICHUH C 3cce U
JOKJIaJ]JaMU, PEIICHUS CUTYallMOHHBIX 3a]a4 C TPYNIOBBIMH JHCKYCCHUSMH, JEJIOBOH, POJICBOM
UTpbl, WHJIMBUIYaJbHOTO MPAKTHKyMa, TPYIINOBOrO TMPOEKTa; CaMOCTOsTeNbHas paboTta
obOyuatonmmxcs (70 wacoB), TrpymnmoBble W HHAMBUAYaJbHbIC KOHCYJIbTAllMM - 2 daca,
MPOMEXKYTOUHAs aTTecTalus — 2 Jaca.

Ha ouHO-3a0uHOI ¢opme oOydeHus o0O0mas TPYJOEMKOCTh OCBOCHHS JIUCIIMILTUHBI
coctaBisieT 4 3aueTHhIX eauHuIbl, 144 yaca. [IpernogaBanue AUCIUIUIMHBI BeACTCS Ha 2 Kypce B 4
cemectpe: Jyeknuii (6 wacoB), mpaktmueckue 3aHsATUs (10 wacoB) camocrosiTenbHas paborta
obyuaronuxcs (124 yaca), KOHCYJIbTAIIMK -2 Yaca, IPOMEXKYTOUHAs aTTecTalus — 2 Jaca.

IIporpamMmMoOil NIpPEIyCMOTPEHBl CIEAYIOLIME BHIbl KOHTPOJIS: TEKYIIHH KOHTPOJIb
yCIIEBAEMOCTH MPOBOAMUTCS B (HOpMe TECTUPOBAHUS, JOKIAA0B, CCE U 3AIIUTHI MPOEKTOB,
POMEKYTOUYHAs arTecTalus — B popme sk3amena (3/4 cemectp).

Komnerenmuss YK-3  mpomomkaer ocBauBathCs B AUCHMILIMHAX — «YTIpaBlICHUE
YeIIOBEYECKUMH pecypcamm», «[loBeneHueckast SJKOHOMHKA.

2. IlepeyeHb NJAHUPYEMBbIX Ppe3yJbTATOB O0y4YeHHMsl MO JUCHUILVIMHE (MOIYJIIO),
COOTHECEHHBbIE C IVIAHUPYEMbIMH Pe3y/JIbTATAMHU 0CBOCHHS 00pPa30BaTe/IbHON NPOrpaMMbl

Ne Wnpeke [Tnanupyemble pe3ynbTaTbl 00y4eHUs
| KOMICTCHLMH, (MHIMKATOpa JOCTHKEHHS KOMITETEHIIHH)
MHAMKATOpa
TOCTHKEHUS
KOMIIETEHIH
u
1. YK-3 Crioco0eH OoCyLIECTBIISITh COLMAIIbHOE B3aUMOJICHCTBUE U PEaIM30BbIBATh

CBOIO POJIb B KOMaHJ€ B YaCTHU MHAUKATOPOB JOCTHUKCHUSA KOMIICTCHIINU

VYK-3.1 Onmnpenensier CBOO poiib B KOMaHJIE, HCXOIs W3 CTpPATETHH
COTPYIHUYECTBA I JOCTHIKEHUS MOCTABICHHOM 1IeNTn

VYK-3.2.Ilpu peanuzamuu cBOei pojid B KOMaHJI€ YYUTHIBAET OCOOECHHOCTH
MOBEJICHUS IPYTUX YJICHOB KOMAH/IbI; COOIIOAAEeT YCTAaHOBIEHHBIE HOPMBI U
IpaBWia KOMaHJAHOH PaOOTHI, HECET JUYHYIO OTBETCTBEHHOCTH 3a OOIIMIA
pe3ynbTar.

VYK-3.3 AHanu3upyeT BO3MOXKHBIC TIOCJICACTBHS JIMYHBIX JICUCTBUUA U
TUTAHUPYET CBOM JIEHCTBUS AJIsl JOCTUKESHUS 3a/IaHHOTO pe3ysibTara

3. Mecrto qucuunjnubi(Mmoay.si) B crpykrype OIIOII:

Hucnunnuna «OpraHu3alliOHHOE TIOBEACHHE» BXOAWT B 0a30BYI0 YacTh MPOTPaMMBbI
OakanmaBpuaTa 1o HampasieHHI0 ToArotoBku 38.03.02 «MeHemxMeHT», npodmib MeHeKMEHT
OpraHMu3aIi U OTHOCUTCS K AUCLUUIIMHAM HaIlPaBJIEHHOCTH (TIpoduiis).

Juctunnmuaa  dopMupyeT B3MAB  Oyaymero OakaiaBpa Ha TpodecCHOHATBHBIN

WHCTPYMEHTAPUA SKOHOMHYECKOM M YIPABJICHYECKOW HAYKH, IOITOMY 3HAHUS, IOJYYCHHBIC B

© PI'YTHUC
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XO0Jle M3YYEHHUs Kypca, IOJDKHBI CIYKHUTh 0a30i Ui IMOCIEAYIOIIEro OCBOCHHS CTYICHTAMHU
JUCIUIUIMH y4eOHOTO IUIaHa.

®opmupoBanue komrnereHuuu YK-3 Haumnaerca B jaucuuiuimHe OpraHu3alMOHHOE
nosefeHue (3 cemecTp), NPOJOKAETCs B AUCHUILIMHE YTIPaBICHUE YEIOBEUECKUMH PECypCaMm»
(5,6 cemectpsl), nucuuniauHe «lloBeneHueckas sxoHOMuka» (7 ceMecTp) M 3aBeplIaeTcs IMpHU
BBINOJIHEHUH BBITYCKHON KBaTM()PUKALIMOHHOMN paboThI.

4. O0beM UCHUIUVIMHBI (MOXYJisl)) B 3a4eTHBIX €IMHHMIAX C YKa3aHMeM KOJUYeCTBa
aKaJeMH4YeCKHX YacoB, BbIIEJeHHbBIX HAa KOHTAKTHYW padoTry oO0y4yawiuuxcsi ¢
npenojaaBarejeM (M0 BHAAM Y4YeOHbIX 3aHATHH) M HA CAMOCTOSITEIbHYI0 padoTy
00y4Yar I XCH

OO0r111ast TPYA0EMKOCTb AMCIUILIMHBI COCTABIISIET 4 3a4eTHBIX equHuIbl/ 144 akaz.gaca.
(1 3auemnasn eounuya coomseemcmeyem 36 akadeMuiecKum 4acam)

Ne Bunel yueOHOI nesTebHOCTH CemecTpbl
n/n Beero| 3
1 KonrakTHas padora odyuyarommxcs ¢ 74 74
npenojaaBarejiemM
B TOM YHUCIJIE: - -
1.1 | 3aHsaTHS JIEKIIMOHHOTO TUTIA 34 34
1.2 | 3ansaTHs CEeMUHAPCKOTO THUIIA, B TOM YHCIIE: 36 36
CeMuHapbl -
JlabopaTopHbie paboThI -
IIpakTdeckue 3aHATHS 36 36
1.3 | KoncyabTanuu 2 2
2 CamocrosiTesibHasi padoTa 00y4aOIIMXCH 70 70
3 dopma NpPoOMeKYTOUHOM aTTecTanum (IK3aMeH) 2 2
4 OO0mas Tpy10eMKOCTh yac 144 | 144
3.e. 4 4

© PI'YTHUC
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Jl1st 04HO-3204HOM GopMbI 00yUeHus!
Ne Bupl yueOHOI AesITeIbHOCTH CemecTpbl
/i Bceero| 4
1 KonrakTHasi pa6oTa 00y4armmxcs ¢ 20 20

npenojgaBarejaeM

B TOM YHUCIJIE: - -
1.1 | 3agATHA JIEKIIMOHHOTI'O THIIA 6 6
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE! 10 10

CemuHapsbl -

JlabopaTopHbie paboThI -

[IpakTrueckue 3aHATHS 10 10
1.3 | KoncyabTanumn 2 2
1.4 | ®opma npomMeKYTOYHOM aTTecTalluM (IK3aMeH) 2 2
2 CamocrosiTesibHas padoTra o0y4yaumuxcst 124 | 124
3 OO0mas Tpy10eMKOCTh qac 144 | 144

3.e. 4 4

© PI'YTHUC
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5. Copep:xanue IUCUMILUIMHBI (MOAYJIfA), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejiaM) ¢ yKa3aHHeM OTBeJ€HHOr0 Ha HHMX KOJHYeCcTBa
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl
Ounas popma o0yueHust

Buzbl yueOHbIX 3aHATHI U GOPMBI UX TPOBEACHHUS
KonTtaktHas paboTa 00y4arouxcs ¢ MpernoiaBaTesieM
=~
< - o] 0 Er
8 ) = 15 = @ =
S - " g g s S Z S 2 Q
3 g 2 v. 5 & | 2| & | & 2 5
2 = = = = a Z = = 7 > m Q
8 HaumMeHnoBaHue Tem = 2 = S = 8 § g g = 2 3 =
N s E <
E HaumeHoBaHHe JIEKIHiA, MPAKTHIECKIX g . 3 E s 2 = ] =18 £ e g £
w w - — .
% paszena pabort, 1abopaTopHBIX £ 3 = o = E = CE o é = = < = =t §(
= pabot, cemunapos, CPO S g g g = = E < g S 2 B =1 5 = g
& g T s o e 5 2 5¢ s ) S E
23 5 ¢ o ez o @ A @
= o g o g © =5 & a a o 5 & 8 5 & s
= 5 s Sl g 2 = =9 = o > =9 o 2
T = 2 = 8 S = = o 5 E &
= s 9 g 2, S 5 =Y = = s
= S = b5y s < = ) S
= 2 =2 = S & < =
2 3 z g |l B | & ¢ 5
<
X o
i © g & ¢ €| & S
= S = o
= VHTepakTUBHBIH
£ ormpoc, CamocTosTeIbHOS
2 BBICTYIUICHUE C M3y4YCHUE BOIPOCOB I10
s 1. CymHoCTb, COACpKaHKE
2, acce u Teme
=] Y pa3BUTHE TCOPUH
> TpanunoHHast JTOKJIaIaMH, IToaroroBka qoxIamoOB
o OpraHu3alMOHHOTO 2 4 9
s TIEKIHST 00CyKIeHHs ToaroToBka K
8 MOBEICHUS
5 (rpynmoBast IIICKYCCUH
5 JIICKYCCHSI) TTonroroBka k
1 o JIENOBast Urpa JIENIOBOM UTPE
=
Q
]
S
= WuTepakTuBHBIN IToaroroska k
=
é:) o11pocC, I/IHTepaKTI/IBHOMy
£ 2. Teopuu oBeCHUS 4 Jlexums- 4 BBICTYIIJIEHUE C 9 OIIPOCY: U3y4YEHHE
5 JIMYHOCTH JTCKYCCHUS acce u KOHCIICKTa JICKITHIA,
8 NOKJIalaMHy, yueGHOl 1
= 00CyKIeHHs JIOTIOJTHUTEIILHON

© PI'YTUC




YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK

PTYTUC

Auc

m 7 u3 67

Buzbl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHUS

KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm
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Buzbl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHUS
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6. IlepeyeHb Y4YeOHO-METOAMYECKOI0 o0ecHeYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCs M0 JUCHUIINHE (MOIYJIIO)
Jliisa camocToSITeNbHOM pabOoThI MO AUCHUIUIMHE 00YyYaroUIfecsl UCIOJb3YIOT CIEAYIoIee
y4eOHO-METOIMUeCcKoe 0becreueHue:

Ne n/m

Tema, TPY10€MKOCTh B aKa/.4.

YuyeOHO-MeTOAHMYECKOE 00ecIIeueHne

1

CymHOCTh, CcOAEpKaHWE W Ppa3BUTHE
TEOPHH OPTaHHU3AIIMOHHOTO ITOBEIACHUS

— 9 ygac. (ounas ¢opma,l? gac. (ouHO-
3ao04Has popma)

2 Teopun  moBeneHWs  4YelIOBEKa B
opraum3anuu — 9 uvac. (o4y”as ¢opma),
14 yac. (ouHO0-3a049Has GopMa)

3 Teopun U moaxoAasl K MOTHBamuu — 9
yac. (ounas d¢opma), 14 wac. (ouHo-
3ao04Has (hopMa)

4 CoBeplieHCTBOBaHUE TPyIIIOBOI
JUHAMUKA W KOMaHJ000pa3oBaHUS B
opraam3anmu — 9 vac. (ouHas ¢opma), ,
14 yac. (ouHO-32049Has GopMma)

5 VYnpasnenue KOH(IUKTaMU "
ctpeccamu — 9 yac. (ouHas ¢opma),

14 gac. (ogHO0-3a049Has opma)

6 Kommynukanmm Kak CBA3YIOLIUE
npoueccsl B opranmzanuu — 9 wac.
(ounas dopma), , 14 gac. (ouHO-3a09HAS
dhopma)

7 dopMupoBaHUE,  MOJACPKAHUE U
WU3MEHEHHNE OpraHu3anuOHHON
KynbTypbl — 8 4ac. (ouHas ¢opma), 14
yac. (04HO-3a049Has Ghopma)

8 BitacTb 1 MepCTBO B OpraHu3aiiu — 8
yac. (ouynas d¢opma), 14 wac. (ouHo-
3ao4Has popma)

9 Ympaeienue W3MEHEHUSMHU u
HOBOBBE/ICHHSMU B OpraHM3anuu -— 8

yac. (ouynas c¢opma), 14 wac. (ouHo-
3a04Has popma)

OcHoBHas1 IUTepaTypa

1. banaGanosa
MmoBeAcHUE.  Y4eOHHK.
HNHOPA-M, 2024 — 592 c.
Pexum
https://znanium.ru/read?id=431100

2. Pesnuk C.J.. Opranu3zaliioHHOE MOBEACHUE.
Vuebnuk. Uzmatenscteo: HUL[ MHDOPA-M, 2024
433 ¢. .- DBC Znanium. Pexum nocryma:-
https://znanium.ru/read?id=430997

3. Kapramosa JLB,, Huxonosa T.B.,
Conomanununa T.O. Opranu3zaiuOHHOE MOBEICHUE.
Vuebnuk. U3patenscto: HUL NHD®PA-M, 2022 —
383 ¢. .- DBC Znanium.. Pexum mocryma:-
https://znanium.com/read?id=400112

4. Pesnmk C.Jl., Urommnua U.A., Hlecteprauna O.U.
Oprasu3aiioHHOe MOBEICHHE (IpakTUKyM:
JICTIOBEIC UTPBI, TECTBHI, KOHKPETHBIE
cutyarun). YueoHoe mocodbue. M3narenscrBo: HUL]
HUH®PA-M, 2022 — 320 c.- .- DBC Znanium.

E.C. Opranm3anmoHHOe
WznparensctBo:  HUI]
.- OBC Znanium.

JOCTYyIIa:

Pexxum JIoCTyma:
https://znanium.com/read?id=395710
5. Ilerpocsu A.C., ®daTkuHa H.JL

Opranu3zaiuonHoe nosejcHue. HoBbie HarpaBieHus
Teopuu. YueOHoe mnocoOme. Wzmatenscto: HUI]

UH®PA-M, 2022 — 272 c. .- DBC Znanium.
Pexxum JIOCTyma: -
https://znanium.com/read?id=395785

6. Jlamerun  FO.H. Teopust opranmsamum u

OpraHHM3allMOHHOE TIOBe/eHHe. Y4eOHoe mocolue.
WznparenscrBo: HULL MHDPA-M, 2022 — 360 c. - .-
OBC Znanium. Pexum J0CTyma:
https://znanium.com/read?id=399487

7. bmunoB A.O., Yrpiomoa H.B. VYmpasnenue
n3McHeHUAMHU. YueOHuK. M3aartenbcTBo: JlamkoB u
K, 2023 — 302 c. .- OBC Znanium. Pexum
JloCTyIa:-
https://znanium.ru/catalog/document?id=432105

JlonoJiHuTeIbHAS JIUTEpaTypa

1. bamamoB A.Il. Teopus opraHmzanuu
OpraHU3alMOHHOE TIOBeJleHHe. YueOHoe Tocobue
UznarenbctBo: By3oBckuii yueOHuK, 2021 — 299 c. .-
9bC Znanium. Pexum JIOCTyIa:
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https://znanium.com/read?id=398326

2. OpranmzanoHHOE MOBEJICHUE TOCYIapPCTBEHHBIX
cyxamux: Yduebnoe mocodbue / JL.H. 3axapoB. —
M.: UTHOPA- M, 2021. - 237 c. - - BBC Znanium.
https://znanium.com/read?id=361131

3. Munsnep b.3. Teopus opranmzannu. YdeOHHK.
WznparenscrBo: HULL MHOPA-M, 2021 — 848 c. -
https://znanium.com/read?id=398910

4 MeHeKMEeHT: MPaKTUKO-OPUEHTUPOBAHHBIN
moaxoX.  YueOHmk- mox  pemakinuerd  HO.A.
Pomanosoii. MzpatensctBo: JamkoB u K, 2022 —
410 c. .- DBC Znanium. Pexwum aoctyma:-
https://znanium.com/read?id=421535

5. ABnees, B.B. Pabota ¢ komaH0ii:
MICUXOJIOTHYECKHE BO3MOKHOCTH: [IpakTukym: s
CaMOCTOSITeTTFHON pabOTHI HAJl ONTHMH3AIACH
COBMECTHOM niestenibHocTd / ABneeB B.B. - Mocksa

: KYPC, HUL] UH®PA-M, 2021. - 152 ¢. - .- OBC
Znanium..Pexxum gocTyrma:
https://znanium.com/catalog/product/1210075

KpoMme ykazaHHBIX BBIIIE HCTOYHUKOB, O0YYaIONIMECs HCIIONB3YIOT Cleytoliee yueOHo-
METOMYECKOE 0O0eCIIeYeHHE:!
1. DnekTponHas 6ubanoreuynas cucrtema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. ®OHI OLEHOYHBIX CPEACTB JJISl NMPOBeAeHUsl TeKylleld U NMPOMeKYTOYHON aTTecTanuu
o0yyarommxcs Mo JMCHUIIHHE (MOYJII0)

7.1. TlepeueHb KOMIIETeHUIMIi ¢ YyKa3aHHeM JTanoB HX (OPMHPOBaHHS B MHpolecce
O0CBOEHHs 00pa30BaTeIbHOM MPOrpamMMbl

Ne | Unpexc Conepxanue Pa3znen B pesynbrare uzyueHus pasziena JUCLHUILIMHEIL,
O | KOMIle- KOMITETEHIIMU JCIUILIMHBI, obecrieunBaromero GopMUpoBaHHE KOMIIETCHIINN
TCHLUH (uaAMKaTOpa obecrieunBaron] | (MHIUKATOPA JOCTHXKEHHS KOMIETCHIINH) 00yUJaromuics
, JOCTHKEHHS ni JIOJDKEH:
WHIIIKA KOMITETEHIINN ) (opmupoBanue 3HATh YMETb BIIAJIETh
TOpa KOMITCTEHIINT
JIOCTHXK (uHAMKaTOpA
eHHs JIOCTHKEHUSI
KOMIIET KOMIIETEHIINN)
SHIIUH
1 | VK3 Crioco0eH OCYIIECTBIATh COMATFHOE B3aUMOJICHCTBHE U PEATTH30BBIBATH CBOIO POJIb B KOMAH/IE
YK-3.1 Omnpenemnsier IToBenenne COBpPEMEHHBIE orpenenu HaBBIKAMU
CBOIO  pOJIb B | JUYHOCTH B TIOJIXO/IBI U Th CBOIO POJIb pacripeneneHus
KOMaHJie, HCXOJs | cucreMe MOJIETH B KOMaH/ie | KOMaHIHBIX poJied 1
u3 CTpaTeruul | ynpaBJieHUs KOMaH/1000pa3oBa| HCcXo.s U3 | oIpeneneHus cBoei
COTPYJHUYECTBA I'pynmoBoe HUS CTpaTeruu KOMaH/IHOW poJH
JUIL  JIOCTIDKEHHUS | TTOBEJICHHUE B COTPYAHUYECT
TIOCTaBJICHHOM OpraHM3aIn Ba UL
Lenu DopMupoBaHue JIOCTHKECHUS
IpyIIIOBOIO TIOCTABJICHHOM
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GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
_ YEIP]:DKHEHVIE BBICIIIETO OBPABO]?lAHI/IFI PIyTUC
«POCCUNCKNN TOCYOAPCTBEHHbBIVI YHVBEPCUTET
TYPU3SMA 1 CEPBVICA»
Aucm 20 uz 67
MOBEJICHUS B nenu
OpraHu3aIyu
JlunepcTBo B
OpraHu3alHH
VK-3.2 | IIpu  peammsauum | [loBemeHnue COBPEMEHHBIE OLIEHUBATh HaBBIKAMH OLIEHKHA
CBOCH  pONM B | JMYHOCTH B MOJIXOMBI U MOBEJICHYECKHUE MOBEJIEHYECKUX
KOMaHIE CHUCTEME MOJIEINA 0COOEHHOCTH | OCOOCHHOCTEH Opyrux
YUUTBIBAET yIpaBIECHUS KOMaH/1000pa30Ba| 4JICHOB KOMaHJ, YJIEHOB KOMaH[,
0COOEHHOCTH I'pymmoBoe HUS coOmoaaTh OBIIA/ICHUS U
MOBEJICHUA JpPYTUX | MMOBEJCHUE B IIpaBUiIa COOJTIOIeHHST TIPaBHIT
YJICHOB KOMAaHJBI;, | OpraHu3anuu KOMaHHOHI KOMaHJHOH paboTsI ¢
cobiozaer dopMupoBaHue paboThI C TOUKU TOYKH 3PEHUS
YCTaHOBJICHHBIE TPYNIOBOTO 3peHus HAalleJICHHOCTHU Ha
HOpPMBI U IIpaBUJA | MOBEJICHHS B HaIleJICHHOCTU pe3yabTar
KOMaHTHO! OpraHu3aIu Ha pe3yibTaT
paboThl, HeceT | JlunepcTso B
JIUYHYIO OpraHu3alH
OTBETCTBEHHOCTbD 32
o0mmmii pe3ynpTar
YK-3.3 | Ananusupyer IoBenenue COBPEMEHHBIC | aHAJM3HPOBATh |CIIOCOOHOCTHIO aHAN3a
BO3MOKHBIE JMYHOCTH B MOJIXOABI U HOCTEACTBHS CBOMX JICHICTBHI B
MIOCJIEICTBUSA CHUCTEME MOZENN CBOMX JICHCTBUIT| KOMaHIHOH paboTe , 1
JUYHBIX JCHCTBUH | yIpaBieHUA KOMaH/1000pa3oBa| B KOMAaHIHOW | IJIaHMPOBAHMS CBOMX
U IulaHupyeTr cBou | I'pynmnosoe HUA paborte, JIeUCTBUH IS
HeﬁCTBHH JUIA IIOBCACHUC B IUIAaHUPOBATL | JOCTHXKCHUA 3aITaHHOTO
JOCTUKCHUA OpraHu3zanuun CBOH HeﬁCTBHH pe3ysibTaTta
3aIaHHOT'O dopmupoBaHue JUISL JOCTHXKEHUSA
pesynbTarta TPYNIIOBOTO 3aJaHHOTO
HOBEJCHUA B pesynbTara
OpraHu3aIu
JlunepcTBo B
OpraHu3alyu

7.2. Onucanue nNokasarejed 1 KpUTEPHEB OLCHNBAHUS KOMIICTEHIMI HA Pa3HbIX 3TaNAax
X (popMHPOBAHHS, ONIMCAHME IIKAJ OLICHUBAHUS

Pe3yabTaT 00yueHus mno IToka3zareanb . JTan ocBoeHUsl
Kpurepuii ouennBanus
AUCIHHUTLINHE OlleHHUBAHHUSA KOMIETEeHIIHHU
3HaHue COBpPEMEHHBIX CryzaeHT npoaeMOHCTPUPOBAIl
Ioaxoa0B u Moz[eneﬁ 3HAaHUC COBPEMCHHBIX IMMOJAXO0JI0B
KOMaHJ000pa30BaHus U MoJelei
YMmenue KOMaH1000pa3oBaHusI
OIIpeaAcCIUuTbL CBOIO OJIb B CTyneHT NpoAeMOHCTPHPOBAII
KOI{)/IaJ:I (5] HUCXo S[p us3 Me};IHI/Ie P PP 3aerHHeHI/Ie
CT] aTejll“I/II/I COoT II[-II/I‘IGCTBa TeCTHPOBaHHe’ pettierye Zl’l CACIINTH CBOIO POJIb B cnocoGHoCTH fpu
J'II:I p}glCTI/DKeHI/Iﬂ CHTYAIHOHHBIX 3a1at, KO]I\)/la}:I € UCXOOs1 I/IE CTpaTeruu PaCHpEICICHIT
ﬁOCTaBHCHHOﬁ H{CIJ'II/I BBITIOTHEHHE IPYTHOBOTO COT IJIIHI/IHCCTJ;EI JUUIsA b KOMAHHBIX pOJ'IeI\/’I
IIPOCKTa Py o " OIPCACIICHUSA
BJ'IaILCHI/Ie HaBbIKaMU JOCTHXKCHUS ITOCTAaBJICHHOU

pacnpeneseHus: KOMaHIHBIX
poJielt 1 onpesesieHus: cBoel
KOMaHJHOH! poJsu

LeJH.
CryzaeHT npoJeMOHCTPUPOBAl
BJIaZICHHE HAaBbIKaMU
pacnpeienenns KOMaHIHbIX
poJieii U onpeieNieHns CBoe
KOMaHJAHOW poJin

CBOEH KOMaHIHOM
posu

3HaHUE COBPEMEHHBIX
MOAXOJ0B ¥ MoJienen
KOMaHA000pa30BaHUs
Ymenue OIIEHUBATh

TectupoBanue, pelieHue
CUTYallMOHHBIX 3a/1a4,
BBIIIOJIHEHUE TPYIIIOBOTO
NIPOEKTA

CTyIeHT mpoAeMOHCTPUPOBAIT
3HaHUE COBPEMEHHBIX ITOIX0/I0B
U MOJeNIeH

3akperieHue
CIIOCOOHOCTH
pacnpeneneHus

KOMaHJ1000pa30BaHus

KOMaHJIHbIX poJiel
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIXETHOE OBPA3OBATEJ/IBHOE CMK

_ Y‘IP]:DKHEHVIE BBICILIETO OBPASO]%AHV[H PIyTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 21 uz 67
MOBEICHYECKUE CTyIeHT POAEMOHCTPUPOBAIT U OTIpEICTICHUS
0COOCHHOCTH YJICHOB YMEHUE OI[CHUBATH CBOEH KOMaHIHOM
KOMaH/I, co0iro1aTe MOBENEHYECKHE 0COOEHHOCTH POJIIH C TOUKH
MpaBUIa KOMaHIHOH paboTHI YJICHOB KOMaH/I, COOJII0IaTh 3peHus
c TOYKH 3peHUS MpaBHiIa KOMaHIHON paboTHI C HAIIeJICHHOCTH Ha
HAIIeJICHHOCTH Ha Pe3yIbTaT TOYKH 3PEHUS HAIICIIEHHOCTH Ha | pe3yJbTar
Brianenue HaBbIKaMH pe3yabTaT
pactipeneieHusl KOMaHIHBIX CTyIeHT mpoAeMOHCTPUPOBAI
poJicii U onpeieNCHUs CBOCH BJIaJICHHE HABBLIKAMHU
KOMaHTHOH pOJTH pacrpeieieHUs] KOMaHIHbBIX

poJI€eil U onpeaesieHHs CBOEH
KOMAaHJHOU PO

3HaHME COBPEMEHHBIX CTyseHT MpOoJEeMOHCTPUPOBAI
IOJIXO0J0B U MOJIEIICH 3HaHHE COBPEMEHHBIX MOJIXO0I0B
KOMaH7000pa3oBaHus u MoOJIeIeh
‘YMeHue aHaJliu3upoBaTh KOMaHI000pa30BaHUs
MOCJICACTBHS CBOUX CTyIeHT MpOJIEMOHCTPHUPOBA 3axpenenue
o . . y P pHp CIIOCOOHOCTH
JIeHCTBHI B KOMaHIHOM yMEHHE aHAIU3UPOBATh
o N aHAIM3UPOBATh
pabote, IIIAHUPOBATH CBOU IIOCJIEICTBUSI CBOUX IEHCTBHH B o
o . CBOM JICHCTBHSA B
IEHCTBHS 71 TOCTIKECHUS TectupoBanue, pelieHue KOMaHIHOM paborte, N
. KOMaHTHOH paboTe
3a/1aHHOTO pe3yJbTaTa CUTYallMOHHBIX 3a/1a4, TUIRHNPOBATh CBOM  JeHcTBHA | = o
Bnanenne crnocoOGHOCTBIO BBITIOJTHEHUE TPYIIIIOBOTO | /Ui JOCTHXKEHHsI  3aJIaHHOTO p o
o o CBOHUX JaJbHEHIINX
aHaJlM3a CBOUX JIEHCTBUI B MPOEKTa pe3ynbrara o o
. JeMCTBHI IUIS
KOMaHHO# paboTe , u CTyseHT mpOoJEeMOHCTPUPOBAI [—
TUTAHUPOBAHUSI CBOUX BIIaJICHUE CIIOCOOHOCTBIO SAAHHOTO
NEUCTBUI IS IOCTHIKEHHUS aHaJiM3a CBOMX JCHCTBUH B
N pe3ynbTara
3a/1aHHOTO pe3yJbTaTa KOMaHIHOM pabote s H

IJIAaHUPOBAHUS CBOUX JEHCTBUI
I JIOCTHDKEHHSI  3aJaHHOIO
pe3ynbTara

Kpurtepun u mkaJia oeHMBaHUs OCBOCHHS 3TAallOB KOMIICTCHIMI HA
NMPOMEKYTOYHOH aTTeCTAUMHU

Ilopsanok, KpuTepuM M IIKajga OLICHMBAHMS OCBOEHHMS JTAallOB KOMIIETEHLUH Ha
IIPOMEXKYTOUHOM aTTecTaly omnpezensercs B cooTBeTcTBUM ¢ [lonoxkeHneM o NpoBeneHUU
TEKYLIEr0 KOHTPOJI YCIEBAEMOCTH U MPOMEXKYTOYHOW arTecTaluu OOy4aromuxcs 110
o0Opa3oBaTeNbHBIM IpOrpaMMaM BbICHIET0 00pa3oBaHHsS — IporpamMmaMm OakajgaBpuara,
oporpaMMaM — MarucTparypbl,  peaju3yeMblM 1o  ¢eAepaJbHbIM  IOCyJapCTBEHHBIM
oOpa3zoBatenbHbIM cTangaptaM B @T'BOY BO «PI'YTUCH.

Buasbl cpeacTB oneHMBaHMsl, NIPUMEHsIeMbIX NPH NPOBEJCHUH TEKYyIIero KOHTPOJIS
U HIKAJbl OHCHKH YPOBHA 3HaHI/I171, yMeHl/lﬁ U HABBIKOB IIPU BBINMOJHECHUH OTACJIbHBIX
(opM TexkyLIero KOHTpPOJIA

Cpeocmeo oyenusanus — Kelicol

Illkana oOWEHKHM YPOBHS 3HAHMH, YMEHMH ¥ HABBIKOB IIPM peEIIeHMH KeHcoB
(cMTYyauMOHHBIX 3a/1a4)

IIpenen nIUTENbHOCTH KOHTPOJISI 30 muH.

Kpurepuu onenku — ObUT0 CHOPMYNMPOBAHO M TPOAHATU3UPOBAHO OOIBIIMHCTBO
mpo0iieM, 3aJI0KEHHBIX B Keiice (3amaue);
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— OBUIM TPOJEMOHCTPUPOBAHBI AJ[CKBATHBIC AHAIUTUYCCKHC
METOBI TIPH padoTe ¢ HHPOPMAIIHEH;

— OBUTH UCTIOTF30BAHBI JOTIOIHUTENbHBIE HCTOYHUKN UH(OPMAIIHH
JUTSL peleHus kerica(3anaun);

— OBLTH BBITIOTHEHBI BCe HEOOXOAMMBIE PaCUEeThI;

— TIOATOTOBJICHHBIE B XOJE€ peIIeHus Keica TOKYMEHTHI
COOTBETCTBYIOT TPESOOBAHHUSAM K HUM IO CMBICITY U COJICPIKAHHIO;

— BBIBOJIbI 0OOCHOBAHBI, APT'YMECHTHI BECOMBI;

— cJeNlaHbl COOCTBEHHBIE BBIBOABI, KOTOPBIE OTIMYAIOT IaHHOE
peuleHue Kenca oT JpYyruX PelIeHUH

IToxazaTenu oLieHKH

max 10 OayutoB

«5», ecniu (9 — 10) 6amtoB

MOJIHBIN, OOOCHOBAaHHBI OTBET C MPHUMEHEHHWEM HEOOXOIMMBIX
HUCTOYHUKOB

«4y, ecnu (7 — 8) 6amos

HEIIOJIHBIA OTBET B 3aBUCHUMOCTH OT MNPpaBUJIBHOCTU W TIOJIHOTBI
oTBeTa:

- He OBUTH BBIMTOJHEHBI BCE HEOOXOAUMBIC PACUETHI;

- He ObUIO C(OPMYJIUPOBAHO U MPOAHATUIUPOBAHO OOJIBIITMHCTBO
po0JIeM, 3JI0KEHHBIX B Keiice;

«3», eciu (5 — 6) O6amIoB

HETIONHBI OTBET B 3aBHCHUMOCTH OT MPABWJIBHOCTU U IOJTHOTEHI
OTBeTA!

- He OBUTM MPOJEMOHCTPUPOBAHBI aJCKBAaTHBIE AHATUTUYECKHE
METO/BI IIpH padoTe ¢ nHpOopManueii;

- He OBUTH TOATrOTOBJICHHBIE B XOJI€ PEUICHUs Kelica TOKYMEHTEI,
KOTOpbIE COOTBETCTBYIOT TpeOOBaHUSIM K HHUM IO CMBICIYy U
COZIEPKAHUIO;

- He OBUIM cJeJaHbl COOCTBEHHBIE BBIBOBI, KOTOPBIE OTIMYAIOT
JJAHHOE pelIeHNe Ke¥ca OT IPYTuX peleHuit

Cpedcmeo OYeHuearus — mecmuposarnue

Ikana oleHKN YPOBHA 3HAHMI, YMEHHd M HABBIKOB NPH PellICHUN TECTOBBIX 3aaHNH

Kputepun ouenku

OIICHKA

BBIIIOJIHEHO BEPHO 33JJaHUI

«5», ecin (90 —100)% mpaBUIBHBIX OTBETOB

«4», ecim (70 — 89)% MpaBUILHBIX OTBETOB

«3», ecin (50 — 69)% MpaBUILHBIX OTBETOB

«2», eciu MmeHee 50% MpaBUIIBLHBIX OTBETOB

Cpe()cmeo OYEHUBAHUA - 8bINOJIHEHUE 2PpYNN0B020 npoeKkma

IIIkana OLEHKH YPOBHHA
MPOEKTA

3HAHMii, YMeHUIl M HABBIKOB NPH BBINOJHEHHH TPYNIOBOIro

[Ipenen WUTETEHOCTH KOHTPOJIS

30 muH.

Kpurepuu ouenku

— ObBUTO CHOPMYIUPOBAHO W TMPOAHATUIHPOBAHO OOJBITUHCTBO
po0JIeM, 3AI0KEHHBIX B TIPOCKTE;

— ObBUIM TIPOJEMOHCTPUPOBAHBI aJ[EKBATHBIC aHAIUTHYECKUC
METOJIBI TTpH paboTe ¢ nH(popMarmei;

— OBUTM  UCHOJB30BAHBI  JOIMOJHUTEIBHBIE  HMCTOYHUKH
MHGOPMAITUH TS pealTi3allii TPYIIIIOBOTO TPOCKTa;

— OBUTH BBITIOJTHEHBI BCE HEOOXOAMMBIC PacUeTHI;

— TIOATOTOBJICHHBIC B XOJI¢ BBIMOJHEHUE IPOEKTA TOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHHUSAM K HUM I10 CMBICITY U COJIEPIKAHUIO;
— BBIBOJIBI 00OCHOBAHBI, apTyMEHTHI BECOMBI,
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— CACJIaHBbI COOCTBEHHBIE BbIBObI, BBIABJIICHBI HCAOCTAaTKH H
MPEAJIOKCHBI IIPAKTHYCCKUC PEKOMCHAAITUN

IToka3aTenu oneHKH

Max 15 oayuioB

0 6amnoB MPOEKT HE MOJTOTOBJICH;
1-2 Gamna MOJITOTOBJIEH, HO TEMa PACKPBITA HE MOJIHOCTHIO
3-4 dayuta MPOEKT MOATOTOBJICH, HO COJEPKUT OMMOKHA U HETOUHOCTH
(hOpMYITUPOBOK
5-7 6annos IPOEKT MOATOTOBJIEH, HO HE JOCTATOUYEH 0 00BbeMy
8-10 6amtoB MPOEKT MOJATOTOBJIEH, HO OTCYTCTBYET MPE3CHTALUS

11-12 6amnos

IMMPOCKT IMOATOTOBJICH, TCKCTOBAA YaCTh COOTBCTCTBYCT BCCM
Tpe6OBaHI/I${M, HO IIpE3CHTAal Ml YCJIIOBHA

13-15 6amios

BCe TpeOOBaHMs COOJIOICHBI, MPE3CHTAIIUS TTOJIHOCTHIO
pacKpbIBaET TEMY MPOCKTA

Buaelr cpencrs

OICHUBAHUSA, INPUMECHACMBLIX IIPU MPOBCACHUMN l'[pOMe)KyTO‘-IHOﬁ

aTTeCTalMi U HIKAJIbI OCHKH YPOBHSA 3HaHHﬁ, yMeHI/Iﬁ N HABBIKOB IIPH UX BBIINOJHCHUH

VYcTHBIN onpoc
IlxaJjia OeHKH YPOBHS 3HAHMI, YMEHU M HABBIKOB IIPH YCTHOM OTBeTe

Ouenka Kpurtepun oueHunBanus Ioka3aTesin OLleHMBAHUSA
- TIOJTHO PacKpHITO cojJiepkaHue MaTepuana; | — OOydarommiics MIOKa3bIBaeT
— MaTepual U3JI0KEH TPaMOTHO, B | BCCCTOPOHHUE U FHY60KI/IC 3HaHUA
ONPEACIICHHOM JIOTMYECKON MOCIeA0BaTENbHOCTH; | TPOTPAMMHOI0 MaTepurala,
- MPOJEMOHCTPUPOBAHO CUCTEMHOE u | — 3HaHHC OCHOBHOM H
rIy0oKOe 3HaHHE TIPOTPAMMHOTO MaTepHaa; NOTIOJHUTEIBLHOU JTUTCPATYPBI;
- TOYHO MCIIOJIb3YETCsI TEPMHHOJIOT U, — IOCJICAOBATCIbHO U YETKO OTBEYACT
_ HOKA3aHO yMeHHe WTIOCTpHpOBaT | Ha BOTIPOCH Ousera M IOTOIHUTEIbHBIC
TEOPETHYECKUE HOJIOKEHHS KOHKpeTHbIMHU | BOTIPOCHL
puUMepamMu, MPUMEHATh UX B HOBOU CUTYallNH; — YBEPCHHO OPUERTUPYETCA B
- NPOJIEMOHCTPHPOBAHO  yCcBOEHHe  paHee | POOTEMHBIX CHTYyaIUsAX;
W3YYEHHBIX COIYTCTBYIOIIHAX BOIIPOCOB, | — HACMOHCTPUPYCT CIIOCOOHOCTh
C(i)opMHpOBaHHOCTB " YCTOﬁqHBOCTL NPUMCHATb TCOPECTUYCCKUC 3HAHUA JIA
KOMIIETEHIINI, YMEHUI 1 HABBIKOB; aHalsa  INPaKTHICCKUX  CUTyalluH,
- OTBET TIIPO3BYYall CaMOCTOATENbHO, Oe3 | AC1aTh HpaBHJIbHBIC BBIBOJIBI,
HABOJIALIMX BOIIPOCOB; MPOSIBJIIET TBOPUECKUE CHOCOOHOCTH B
b

[TOHVMAaHUH, W3II0KEHUN u
- MPOJAEMOHCTPHUPOBaHA CIIOCOOHOCTH

WCTIOJIb30BaHUH MIPOrPaMMHOTO
TBOPUYECKU MPHUMEHATh 3HAHUE TEOPUU K PEIICHUIO

« Martepuana;
5 podecCHOHANBHBIX 3a1a4;

- npoACMOHCTPUPOBAHO 3HaHHUC

— HOATBEPXKIAACT IIOJIHOE OCBOCHUC

N N . KOMITETEHIIUH MIPEyCMOTPEHHBIX
COBpPEMEHHOH Y4eOHOH 1 HayYHOU JIUTEepaTyphl; M, pely P
IporpaMMon
- JIONYIIEHbl OJHA — JB€ HETOYHOCTH IpH
OCBEIIEHNH BTOPOCTETIEHHBIX BOMPOCOB, KOTOPHIE
WCIIPABIISIOTCS IO 3aMEYaHHUIO
- BOIIPOCHI H3/1aratoTCsl CUCTEMATU3HPOBAHO | — oOyJatomuiics MTOKa3bIBaeT
U TI0CJIEI0BATENBHO; MIOJIHOE 3HAaHUE
- MPOJEMOHCTPHUPOBAHO yMeHHe | — MPOrPaMMHOTO MaTepuana,

AHAJIM3HUPOBATL MATCpUaJl, OJHAKO HC BCC BbIBObI
HOCAT apFYMCHTHPOBaHHBIﬁ nu ,Z[OKa3aTeJ'ILHLII>i

OCHOBHOMW U
— JIOIIOJIHUTENBHON JIUTEPATYPHI;
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GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
_ YYPEXXIIEHME BBICITIETO OBPA3OBAHVISI PIYTUC
«POCCUNCKNN TOCYOAPCTBEHHbBIVI YHVBEPCUTET
TYPU3SMA 1 CEPBVICA»
Aucm 24 u3 67
XapaKTep, - JlaeT  IIOJIHBIE  OTBETHl  Ha
- MPOJIEMOHCTPUPOBAHO YCBOGHHUE OCHOBHOW | TeOpETHYECKHE BOIMPOCH Ouiera
JINTEPATYPBL. JIOTIOJIHUTENBHBIE BOIPOCHI, JOITyCKas
- OTBET  YAOBJIETBOPSIET B  OCHOBHOM | HEKOTOPBIC HETOYHOCTH;
«| TpeOOBaHUAM Ha OLIEHKY «5», HO NPH 3TOM HUMEET | — MIPABUIIBHO MIPUMEHSET

4> OJIMH U3 HETOCTATKOB: TEOPETHUYECKHUE TOJOXKEHUS K OLICHKE
- a) B WU3JI0XKEHMH JONyLIeHbl HeGoNbIuMe | MPAKTHYCCKUX CHTYaLHIL;
MpOOeITbl, HE HCKA3UBIIIHE COEPKAHIE OTBETA; - JIEMOHCTPUPYET XOPOILIHN
- 0) momymieHsl OJWMH — JBa HeaodeTa mpw | YPOBCHB OCBOCHMA MaTepuaia W B
OCBEUIICHUU OCHOBHOIO COJEpKaHus OTBera, | UCIOM MOATBEPKIAACT OCBOCHHE
HCIIPABIICHHBIE 110 3aMEUYaHUIO IIPETIOIaBaTEIS; KOMIICTCHIIH, HpeayCMOTPCHHBIX
- B) NONyI(eHbl ommMOKka wim Goxee xsyx | MPOTPaMMOH
HEJIOYETOB IIPH  OCBELICHHM BTOPOCTEHEHHBIX
BOIIPOCOB, KOTOPBIE JIETKO HCHOPABISIFOTCS IO
3aMEYAHMIO TIPENOAABATEIIS]
- HEIOJIHO W HEMOCJIEAOBATENbHO | — obOyJatomuiics MOKA3bIBACT
PAcCKpBITO COJEpXKaHUE Marepuanga, HO IOKa3aHO | 3HAHUE OCHOBHOI'O
obOee IMOHUMAaHUe BOIpoOCca u|— MaTepuaia B ob6beMe,
IIPOACMOHCTPUPOBAHBI YMECHUS, NOCTATOYHBIC IJISA HeO6XOI[I/IMOM hing Hpe,I[CTOﬂHIeﬁ
JlaNbHEHIIETr0 YCBOCHUS MaTepHana; po¢ecCUOHANBHON AEATENBHOCTH;
- YCBOCHBIL OCHOBHBIC KaTeropuu 10 | — IIPU OTBETE HA BOIIPOCHI ousera
paccMaTpuBacMOMYy U JOIIOJIHUTECIIBHBIM BOIIPOCAM; | i JOTIOJIHUTECIIbHBIC BOIIPOCEHI HE
- UMENNCh 3aTPyJHEHUS WM JOIMYIIEHBI | IOMyCcKaeT TrpyObIX  OmHUOOK, HO
OmKOKY B OMpEJIeICHNH MOHSATHIA, UCTIONIb30BAHUN | UCTIBITHIBACT 3aTpyJHEHUS B
TEPMUHOJIOTUH, HUCIPABICHHBIC MOCIE HECKOJIBbKUX | MOCIEIOBATEIBHOCTH UX U3IOXKEHUS;
HaBOJALIUX BOIIPOCOB; - HE B TOJTHOM Mepe
- IpU HENOJHOM 3HAaHUU TEOPETUYECKOIO | JEMOHCTPUPYET CIIOCOOHOCTH
Martepuana BBISIBJICHA HEJOCTATOYHAS | IPUMEHATh TEOPETUUECKUE 3HAHUS IS
c(OPMHPOBAHHOCTh KOMIIETCHIIMH, yMEHWH W | aHATU3a MPaKTUYECKUX CUTYallni;
HaBBIKOB, CTYJIEHT HE MOXXET IPUMEHUTb TEOPHIO B | — MOTBEPKIAeT OCBOEHHE
3 “| HoBOI cuTyarHH; 5 KOMHeTeHHIiI’I‘/'I, peayCMOTPEHHBIX
- MPOJIEMOHCTPUPOBAHO YCBOCHHE OCHOBHOM | MPOrpamMMoit Ha MHUHHUMAJIEHO
JINTEPaTypPhl JIOIIYCTUMOM YPOBHE
- HE PacKpbhITO OCHOBHOE COJEp)KaHHE | — oOyJatomuiics UMeEET
y4eOHOT0 MaTepuana; CYIIIECTBEHHbIE TPOOENbl B 3HAHMIX
- 00Hapy’/KEHO He3HAHHE WM HEMOHHMaHHe | OCHOBHOTO y4eOHOro Mmarepuana 1o
Oonpield Wiy Hambojee BaXHOM yacTh y4deOHOro | AMCLHUIUIMHE,
MaTepuana; - He crtocobeH apryMeHTHPOBaHO
— JOITYIICHEI OLINOKU B OIIpeACICHNN n  1OoCICHOBATCIIBHO €ro uiljararb,
MOHATUM, TP UCIOJb30BAHUU TEPMUHOJOTUHM, | AOMYCKACT rpyOble OmMOKU B OTBETaX,
«| KOTOpBIE HE WCHpaBjeHbl II0CIE HECKOJbKMX | HCIPABWIBHO OTBEHACT HAa 3a/1aBacMBIC
2% HABOJIAIINX BOIIPOCOB. BOIIPOCHI WIIH 3aTPYAHSIETCS C OTBETOM;

- HC C(i)OpMI/IpOBaHBI KOMIICTCHINHU, YMCHUMA
1 HaBBIKH.

- HE IIOATBEPXkAaeT OCBOEHHE
KOMIIETEHIINH, MIPEyCMOTPEHHBIX
IpOrpaMMon

Penrenue 3anau

IIIxajsa OLEHKH YPOBHS

3HAHMM,

(cMTYyauMOHHBIX 3a/1a4)
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIXETHOE OBPA3OBATEJ/IBHOE CMK

YUYPEXIEHWE BBICILEI'O OBPA30BAHVIA PIyTUC
«POCCUNCKHUN FOCY)IAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 25 uz 67
[Ipenen pnuTenbHOCTH 30 muH.
KOHTPOJIA
Kpurepuu onenku — ObuTO c(hOPMYNIHPOBAHO W TPOAHATUZUPOBAHO OOJBIIMHCTBO MPOOIIEM,

3aJI0’KEHHBIX B Keiice (3a1aue);

— OBUIM TIPOJICMOHCTPUPOBAHBI aJ[EKBATHBIC AHAIUTHYCCKUE METOJBI MPHU
pabote ¢ nHMOPMAIIHEIH;

— OBUIM WCIOJIb30BaHBl JONOJHUTEIbHBIE HCTOYHUKH WH(GOPMAIUH IS
pelieHus kerca(3anaun);

— OBLTN BBITIOJTHEHBI BCE HEOOXOMMEBIE PACUETHI;

— TIOJITOTOBJICHHBIC B XOJIe PENICHUS Keica NOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHUAM K HUM IO CMBICTY U COACPKAHUIO;

— BBIBOJII 0OOCHOBAHBI, APT'yMEHTHI BECOMBI,

— caenaHbl COOCTBEHHBIC BBIBOJIbI, KOTOPHIC OTIHYAIOT JAHHOE PEHICHHE
Keiica OT APYTHUX pPelIeHUu

[Nokazarenu oeHKH Max 10 GaymtoB

«5», ecmm (9 — 10) IOJIHBIH, 000CHOBAHHBIN OTBET ¢ MPUMEHEHHUEM HEOOXOIUMBIX HCTOUHUKOB
OamioB

«4», ecmu (7 — 8)| HeMOJHBINA OTBET B 3aBUCUMOCTHU OT MPABHIBHOCTH U MOJHOTHI OTBETA!
OamioB - He OBIIM BBIMOJIHEHBI Bce HEOOXOAMMBIC PACYUETHI;

- He ObUTO c(hOPMYIMPOBAHO W MPOAHATHUIUPOBAHO OONBITUHCTBO MPOOIEM,
3aJI0KCHHBIX B Keiice;

«3», ecmu (5 — 6) HEMOJHBINA OTBET B 3aBUCUMOCTH OT MPAaBUIBHOCTH U TOJTHOTHI OTBETA!
OamioB - He ObUIN NMPOJEMOHCTPUPOBAHbI a1€KBATHBIC AHATUTUYECKUE METObI TIPH
paboTte ¢ uHpopMaImei;

- He OBbUIM MOATOTOBJIEHHBIE B XOJ€ PELICHMs Kelca TOKYMEHTBI, KOTOpbIe
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COZIEPKAHHUIO;

- He OBbIIM cjenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTJIMYAIOT JIAHHOE
peuieHue Kelca oT JpyTruxX PelIeHUH

Kpurepuu onieHuBaHMs KOMIETEHIIUHM Ha pa3IMyYHBIX Tanax ux GOpMUPOBaHUS:

— KOCHUMUGHbIYL ~ KOMNOHEHm  OIpeNeNIseT  YPOBEHb 3HAHUN  TEOPETHUECKUX U
METOA0JIOTUYECKMX OCHOB «OpraHu3allMOHHOTO TIOBEJCHUSA», TBOPUECKUX CIIOCOOHOCTEH
oOydaeMblX. Ha KOrHMUTHBHOM ypOBHE OIpeAensercss CTeneHb CHOPMUPOBAHHOCTH HAy4YHO-
TEOPETUYECKON U MPAKTUYECKON TOTOBHOCTH K NMPO(ECCHOHAIBHON JesITeIbHOCTH;

— UHMESPAMUBHO-0eaMeNbHOCIHbIY KOMNOHeHm (YPOBEHb YMEHHUI U HAaBBIKOB) CBSA3aH C
OBJIA/ICHUEM YMEHUSMH U HAaBBIKAMH, IPUOOPETaeMbIMH 00YYarOIIUMUCS B MPOLIECCE OCBOSHUS
uMu  «OpraHu3alMOHHOTO TMOBEACHUSA», CO CIOCOOHOCTHIO TMPUMEHSATH IOJy4YEHHbBIE
TEOpEeTUYECKHE 3HAaHUS B MPO(HECCHOHAIBHON AEATEIbHOCTH;

— IUYHOCMHBII  KOMNOHEHm CIIOCOOCTBYET ONPEAEICHUI0 YPOBHA C(HOPMHUPOBAHHOCTH
WHIVBUAYaAJIbHBIX KauecTB 00y4yaeMblIX, LIEHHOCTHO-MOTHBAllMOHHOMN cdepsl,
KOMMYHHUKATHBHBIX YMEHUN OakajlaBpa, OCO3HAIOIIETO0 3HAYMMOCTh MpodeccrnoHalIbHOTO
CaMOpa3BUTHA U JIMYHOCTHOTO CAMOCOBEPLIEHCTBOBAHHS;

— MOMUBAYUOHHBIL KOMNOHEHM OPUEHTUPYET OOY4YarOLIMXCs Ha JOCTH)KEHHE ycliexa B
npoeCCHOHATIBHON JEATENbHOCTH U XapaKTepu3yeTcs MOTPeOHOCTBI0O U CTpPEMJICHHEM
OBJIaJIEBaTh  OOILEKYJIbTYPHBIMH,  OOIIENPO(ECCHOHATIBHBIMU U MpOo¢eCCHOHATbHBIMU
KOMIIETEHIIMSIMA M MCIIONB30BaTh MX B Ipolecce OOY4eHHUs, 4TO SBISIETCS MOTHUBALUMEH s
JOCTHKEHHS ycrexa B Mpo(ecCuOHABbHOM e TEIbHOCTH.
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIXETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIIETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA»

CMK
PIYTUC

Aucm 26 uz 67

7.3. TunoBble KOHTPOJIbHbIE 32]aHUS WIH UHbIE MATEPHAJIbI, HEO0X0AMMBbIE 1JIsl OLEHKH
3HAHUI, YyMEeHH, HABHLIKOB M (MJM) ONbITA JAEATEJbHOCTH, XaAPAKTEPHU3YIOUIUX ITANbI
(opMupoBaHUA KOMIIETEHINH B poLiecce OCBOeHMs 00pa30BaTeIbLHOI MPOrpaMMBbl.

Pa3men mucnumivHe, Bun u conepxanne | TpeGoBaHMS K BBITOTHEHHIO KOHTPOIBHOTO
= obecreunBaromuit KOHTPOJIBHOTO 3aJaHusl U CPOKAM CIauu
g | bopmuposanue 3ajaHus
£ g| KoMIeTeHIH (UK ee
& § JaCTH)
g 2
T 8
4 IloBeneHue IMYHOCTH B | TECTUPOBAHUE 10 Koun-Bo npaBuiibHbIX 0TBETOB (HE MeHee 50%
CHUCTEME yNPABICHUYS pazneny rpaBIIIbHEIX 0TBeTOB) 0-10 HamioB
8 I'pynmioBoe noBesieHUE B | TECTUPOBAHUE 110 Ko:n-Bo npaBuibHbIX 0TBETOB (HEe MeHee 50%
OpraHu3aluu pazneny npaBwiIbHBIX 0TBeTOB) 0-10 GamioB
12 dopmMHpOBaHUE OueHKa penieHus BrisiBieHne 4eTKON apryMEeHTHUPOBAHHON MO3ULINY,
TPYIIIOBOTO MOBEACHHUS | KEHCOB 1o pa3neny | BapumaTmBHOCTH MBIIUTCHHS
0-10 6anoB
18 JlunepctBo B Brimonnenue 0- mpoekT MOArOTOBJICH, HO TEMa pAacKpbITa He
OpraHM3aIHu TPYIIIOBOTO noiHOCThIO; 11-15 - mpoekT moaroTroBieH, HO
IIPOCKTa COACPKUT OHII/I6KI/I u HETOYHOCTH B
(dbopmynupoBkax win pacderax; 16-20 - mpoekt
MIOATOTOBJICH, HO HEAOCTAaTO4eH Mo o0bemy; 21-26
- TOpPOEKT TOATOTOBIEH, HO  OTCYTCTBYET
npe3enTanus; 30 - IPOeKT MOATOTOBJICH, TEKCTOBAS
9acTh COOTBETCTBYET BCEM TPEOOBaHMSAM, HO
npe3eHTanus ycinoBHa; 31-33 -Bce TpeOoBaHHS K
IPYNIIOBOMY MPOEKTY COOJIIOJICHBI, HO BBISBJICHA
pas3iu4Has CTENEHb y4acTUA CTYyAECHTOB B IIPOEKTE;
35 - Bce TpebOBaHHMA K TPYIIIOBOMY TIPOEKTY
COOJIIO/ICHBI, TIPE3EHTALUSI OJHOCTBIO PACKPBIBACT
TEeMy MPOEKTa
BbinoJiHeHHe rPyNIOBOro MPoeKTa
TemaTnka rpynnoBbIX MPOEKTOB M0 AUCHUILINHE «OpraHn3aluoOHHOE OBEICHUEe)) :
1. OpranuzanroHHOE MOBEIEHNE KaK HayKa U MPaKTUKa
2. TlpaxTryeckoe UCITOJIb30BAHUE TCOPUI MOTHBAIIMU B COBPEMEHHBIX YCIOBHSIX
3. BnmsHMe Mozaeneit opraHu3auoOHHOTO MOBEACHUS Ha AP (GEKTUBHOCTh OPraHU3alUN
4. VYmupapieHHe OpraHU3alMOHHBIM MIOBEJIEHUEM IIEPCOHANIAa OPTaHU3aluH
5. CoBepllIeHCTBOBaHHWE OPTaHU3AIMOHHOTO TOBEACHUS CTYICHTOB By3a (Ha MpHUMeEpe
rpymms 08. MT/I-21-2)
6. Amnanu3 opraHuzanuoHHoU KyapTypsl (Ha mpumepe PI'BOYBO «PT'YTHUCY)
7. Texnonoruu ¢popmupoBanus 3¢p(HEeKTUBHBIX KOMaH]]
8. AHanu3 COIMANBHO- TICUXOJOTHYECKOrO0 KIMMara (Ha TpuMepe KOHKPETHOU
OpraHH3aIIH)
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIXETHOE OBPA3OBATEJ/IBHOE CMK

i _ VUPEXIEHME BbICHIET'O OBPA3OBAHVI PIYTUC
\ «POCCUNCKNUN TOCYOAPCTBEHHBIV YHUBEPCUTET
TYPU3MA U CEPBVICA»

Aucm 27 uz 67

I'pynna cmyoenmos oenumcs na nooepynnvt om I 0o 4 uenogex 6 kadicoou. Kaowcoas
nOO02pYnna nposooum ucciedosanue no evlopannol meme. Ilocne ucciedosanus 20mosumcs
NOSACHUMENbHAS 3ANUCKA, HA OCHO8E KOMOPOLUL 8bINOIHACCS NPE3CHMAYUsL U NUULEMCS peyb.

Kaoicoas nooepynna npezenmyem ceoil 2pynnogou npoekm 6 ¢hopme MyaibmumeOutiHol
npesenmayuu. 1o okoHuanuu npesenmayuu npeononasaemcs HeboIbulas epynnoeasi OUCKYCcust
U Omeembvl Ha 803MONCHbIE BONPOCHL OPY2UX KOMAHO.

THocneonum smanom 3awumol 2pynnosvlx NPOeKmos SNAemcsi no0gedeHue Umo2os u
9KCHEPMHAsL OYEeHKA pe3yTbmamos pabomsl NOOSPYnn.

IIpuMepHoOe coep:KaHue IPYIIIOBOIO MPOEKTA

TumynvHwlti 1ucm

Bseoenue (1-2 cTpaHuiis)

OO60CcHOBaTh aKTyaJbHOCTh TE€MBbI IPYIIIOBOTO MPOEKTA, €r0 TEOPETUUYECKYI0 M HMPAKTUYECKYIO
3Ha4YUMOCTb. OIpeneanTh 11eb IPYNIOBOro NPOEKTa U OCHOBHBIE pelllaeMble 3a/1auu. Boaenuts
peaMeT U 00BEKT IPYIIIOBOTO MPOEKTA.

1. O6mas xapakTepucTuka npeanpusTas (chepa AeATEIBHOCTH, IOPUINISCKAN aapec, Helb U
3ajJ]auu, MUCCHSI ITPEIIPUATHS)

2. Anamu3 ¢(yHKOUHA MEHEKMEHTA (TIPOBECTH aHAIU3 OJHOW W3 CICAYIOMHX (YHKIHI:
IUTAaHUPOBAHKE, OPraHU3alMsl, MOTUBALIMS, KOHTPOJIb)

Bw1600b1 u pexomenoayuu (2-3 cTpaHuIbl)

CnenaTth BBIBOJBI 110 MPOBEICHHOMY aHAJIM3Y: OCHOBHBIE IOJIOKUTENIbHBIE M OTpULIATENIbHbIC
MOMEHTHI. Ha 0CHOBE BBISIBICHHBIX HETATUBHBIX MOMEHTOB MEPEYNCIUTD ITyTH UX PEUICHHUS.
Cnucok ucnoavsyemoti aumepamypul (He Mmenee 10).

OdopmieHne crucka peKOMEHIyeTcss mpoBoauTh B coorBerctBum ¢ [ OCT 7.1.-84.
[TepeuncnnuTh UCMIONB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIMCKOM CO CKBO3HOHM HyMmeparueil B
anaBUTHOM TIOPSIZIKE, a TakXkKe yKa3aTh cchlikd Ha DBC http://znanium.com/.

['pynnupyercsi CIUCOK JIUTepaTyphl CIEAYIOIIUM 00pa3oM:

Hopmarusnas nutepaTtypa

OcHoBHas nuTeparypa

JononHuTenpHas tuTeparypa

[Tepuonuyeckue u3ganus

HHTepHeT-pecypcesl

IIpome:xxyTouHasi aTTecTalus — 3K3aMeH
IIpumepHasi TeMaTHKA IK3AMEHAIIHOHHBIX BONPOCOB:

1. CymHOCTh, aKTYyalIbHOCTh M 3HAYEHUE KOHIIENIIUN OPraHu3allMOHHOIO MOBEACHUS.

2. OCHOBHBIE TEOPETHUUECKHUE MTOIXO/Ibl B OPraHU3aLMOHHOM IOBEIEHUHU

3. Moaenu opraHu3alMOHHOTO TIOBEIEHUS

4. OCHOBHBIE HAIIPABIIEHUS, METObI 1 HHCTPYMEHTBI NCCIIET0BAHNS OPraHU3aAlMOHHOTO
MOBEJCHUS

5. JINYHOCTh KaK 0OBbEKT OPraHN3aIMOHHOTO TTOBEACHUSI.

6. PoJib 1 MECTO JINYHOCTU B OPraHU3ALHH.

7. CBOICTBA JINYHOCTHU €€ XapaKTepUCTUKA — 110 TUIooruu Maiiepc - bpurrc.

8. Bapuantsl TeMniepamenTos 1o /1. Keiipcu
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIXETHOE OBPA3OBATEJ/IBHOE CMK
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«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3SMA 1 CEPBVICA»

Aucm 28 uz 67

9. Tunonorus nuuHoctu no K. Jleonrapay

10.
11.
12.

13

14.

15

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
31.

32
33

[lonsiTue «rpymnmna» u €e OCHOBHbIE XapaKTEPUCTHUKH.

Tunosnorust Tpynn U UX CyIIHOCTb.

[Tonsitue «xoinexktuBy. Konueniuu pa3sutus kojuiektua 1o A.B. [lerpoBckomy
. YPOBHHU CIUIOYEHHOCTH KOJJIEKTHBA

®axTopsl, Biustonme Ha 3 (HeKTUBHYIO paboTy KOJIEKTHBA.

. [lonsitre komaup1. OTIMYUTENbHBIE OCOOEHHOCTH KOMaH/IbI U TPYIIIIBL.
OxapakTepu3yiTe u3BecTHbIE Ki1acCu(DUKAIIMU KOMaH]]

CymHocTs MoJIeN KoMaHao00pa3oBanus o P.M. benouny

CymHocTh MoJIeN KoMaHao00pa3zoBanus o W. Anuzecy

Mopens komanansIx posieit M. I'emutepra u K.HoBaka

Mopnens ynpasienuyeckux poaeit T.1O. basaposa

Mopnenb coznanus komanasl A. Jlpekciepa U JI. Cu66era

Mogaens komaHiHOTO pa3BuTusa b. TakmaHna

Mopens «5t» M. Jlonrosa

Monenb komanHOM padoTsl o k. XakMmaHny

[TonsiTe MOTHUBALIMM ¥ MOTHUBALIMOHHOTO MIPOLIECCa B OPraHU3allun
OO0m1as XxapakTepUCTUKa COJIEPKaTeIIbHBIX TEOPUH MOTHBAIIUU.

OO0m1as xapakTepucTUKa MPOLECCyaTbHBIX TECOPUNA MOTHUBALIUH.
[Toaxoapl K MOTUBAIIMM M OCHOBHBIE IPUHIIUIIBI CUCTEMbBI MOTHBAIIUU

. Onenka moTpeOHOCTEH COTPYIHUKOB B OpTraHU3aIMOHHOM TIOBEICHUU

. CoBpemeHHbIE POoOJIEeMbl MOTHBAIIMHM U CTUMYJIUpPOBaHUs nepcoHana. Mogens B.U.

I'epunkoBa

34.
35.
36.
37.

38

39.
40.

41

42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.

54
55
56

©

OxapakTepu3yiTe JB€ U3BECTHBIE COBPEMEHHBIE TEOPUU MOTHUBALIUU
CoBpemeHHbIE TPeH bl MOTUBAIIMH [IEPCOHANA

Cucrema omnaTsl TpyAa U OCHOBHbIE (DYHKIIMY 3apaOOTHOM IIaThl
[TonsTHe U HYHKIMK OPraHU3ALMOHHON KYJIbTYpPbI

. Mozens opraHn3anoHHON KynbTypsl o O.1lleliny.

OcHoBHbIE TIEpEMEHHbIE MOJIENH KYJIbTYpHI 110 . Xodcrene

Tunonorus oprannzannoHHou KynsTypsl 1o K. Kamepony u P. Kynnny
. Tuntonorus kynetypsl T. [leiina u A. Kenneau

Tunonorus P. l'opdu u I'. Txonca «Ky6 aoitnoe C»

CrpaTeruu oLeHKH OpraHU3allMOHHON KYJIbTYpBI

KoHduukTel: moHaTue, GyHKIMH, CTPYKTYpa

OcHoBHbIE TUIBI KOHQIMKTOB U UX XapaKTEPUCTHKA

Merton kaptorpadun kongiukra Xenensl Kopnenuyc u [llomansr @aiip
Posib KOH(IMKTOB B OpraHu3anuu

[TonsiTue «imaepcTBo». JINaEpCTBO Kak MpoLece U Kak CBOMCTBO
OcHOBHBIE KOHIIEMIINH JTUAEPCTBA

Teopus Xxapu3MaTHUECKOIO JIUIEPCTBA

HccnenoBanust B 001aCTH TNAEPCTBA

Konuenus 3amenuteneit muaepcrsa (C. Kepp u k. [xepmeiiep )
JImpepctBo B 21 Beke

.OCHOBHBIE OHATHS U TUIIBI U3MEHEHUH B OpraHU3alNH

. OcHOBHBIE TPUYUHBI HEOOXOIUMOCTH BHEAPEHUSI N3MEHEHUN B OpraHU3aliu
. OxapakTepu3syiiTe OCHOBHbIE IPUYMHBI CONTPOTUBIIEHUS U3MEHEHUAM

PI'YTHUC




OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIXETHOE OBPA3OBATEJ/IBHOE CMK

i _ VUPEXIEHME BbICHIET'O OBPA3OBAHVI PIYTUC
\ «POCCUNCKNUN TOCYOAPCTBEHHBIV YHUBEPCUTET
TYPU3MA U CEPBVICA»

Aucm 29 uz 67

57. OxapakTepu3yiTe OCHOBHbBIE TEXHUKH YCTPAHEHUS COIIPOTUBIICHUSI U3MEHEHUSM
58. UTo noHUMaeTCs MoJl CTPATETUYECKUMHU U3MEHEHHUSIMU B OpraHU3aIiuu?

59. Kakue 3Tansl ocylecTBICHUS CTPATETMUYECKUX U3MEHEHUH Bam n3BecTHbI?

60. BapraHTbl IOJINTUKY BHEAPEHUS N3MEHEHUI

3ananusi B paMkax komnerenuuu YK-3

3ajaHus OTKPHITOrO THIIA

1 IIpenmyuiecTBaMu KOMaH/ ABJIAIOTCS:
Ko0J1-BO NpaBWJILHBIX OTBETOB - 2

1 IlepepacnpeneneHue BIacTu

2 Boszpacranme TpyIoBBIX yCHIN

3 YBenuyeHue yJ0BIETBOPEHHOCTH €€ WICHOB

4 YMEHBIIICHHE YCUINHI 110 KOOPAWHALIMY IEUCTBUH €€ YJICHOB

2 Ecju JMYHOCTH 3aHSJIa TO3HLHIO, OTJIMYHYIO OT MO3UIMU CBOEH rpynmbl, TO
BO3HUKIINI B pe3yJibTaTe ITOr0 KOH(PJIUKT SBJIAETCA:
KoJ1-BO IpaBUJILHBIX OTBETOB - 1

1 Mesxay JIMYHOCTBIO U IPYNIoN

2 MeXrpynnoBsIM

3 BHYTpHJINYHOCTHBIM

4 MeXJIIMYHOCTHBIM

3 Baaroaapsi koMmaH1aM KOMIIAHUSI CTAHOBUTCHA OoJiee ...
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 VMHnnmaTiBHON NpH BEIOOPE BApUAHTOB PELICHUH

2 AKTUBHOM IIpU pa3paboTKe pereHui

3 JucuuniamHupoBaHHON NPU MCIIOJIHEHUH PENICHUI

4 I'n6Ko¥i B IPUHATHH peLIeHUH

4 Komananas opranusanusi Tpyaa obecne4uBaer:
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

1 Komanueiii qyx

2 BbICOKyI0 MOTHBALINIO

3 [Tony4yeHue cuHepruu

4 [ToBpIIIEHNE TPOU3BOAUTENLHOCTH TPYAA

5 Kaxkoii cTHiIb JInepcTBa HCOJIb3YyeTCsl B YIPABJIEHUH Yallle Bcero?
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 ABTOpHUTapHBIN

2 JlemokpaTudeckuii

3 JIuGepanbHbIii

4 CwmenranHbpIf

6 (P PeKTUBHOCTD JINAECPCTBA 3ABUCHUT OT:
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

1 3HaHMI U ONbITA

2 O6bema U THIA BJIACTH

3 JIMIHOCTHBIX XapaKTEPUCTHK

4 CredeHust 00CTOSITEIHCTB
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7 KakoBo onTuMajbHOE YMCJI0 HOTYNHEHHBIX?
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

Yem OoiblIe INOAYHMHCHHBIX, TEM JICTYC pa6OTaTB

15-30

3-5

7-12

OB WN|F-

OCHOBHBIMHM KOMIIOHEHTAMY MO/1eJIM KOMMYHHKAIIUM ABJISIIOTCS:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

OO0BeKT, CyOBEKT, B3aUMOJICHCTBHE

Hcrounuk, coobmieHne, KaHai, MoayJaTenb

OO0BeKT, CyOBeKT, BIHMSIHIE, 00paTHAS CBS3b

Buemnss cpcaa, BHYTPCHHAA Cpcla, B3aUMOJICUCTBUEC

OB IWIN -

Jisi KakuxX uesieli B mpolecce NMPUHATHA PellleHHH MCNOJIb3YyeTcsl «MO03roBasi
araka»?
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

BrisBiaenne AJIbTCPHATUB

Bogieuenue Bcex YYaCTHHUKOB B IPOUCCC NPUHATUSA peH_IeHI/Iﬁ

HuaTeHcnuKanys MBICIUTEIHLHOTO Ipolecca

AWIN|F-

Bogieuenue Bcex YYaCTHHUKOB B ITPOUCCC IMPUHATUS peH_ICHI/Iﬁ

10 Kakasi M3 mnepeyHcIeHHbIX KOMMYHMKAUMOHHBIX poOJiell BBINOJIHAET (YyHKIHIO
nepeaaym cooO0IIeHU B Opranu3anum?:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

Cropox

Css3HOU

1

2

3 Jlunep MHEHHS
4 Kocmormomut

11 | Curyaums, mpu KOTOpOH OAMH M3 4YWJIEHOB TIPYNNbl HAXOAMTCS B ILEHTpe
HH(OPMALMOHHBIX NOTOKOB M HMIPaeT OCHOBHYK0 pPOJIb B OpPraHM3aluM OOMeHa
nHpopManmeil U MeKJIUYHOCTHOTO B3aMMO/IeiiCTBHS, XapaKTepu3yeT:

KoJ1-BO NpaBWJIBHBIX 0TBETOB - 1

I{eHTpann30BaHHYI0O KOMMYHUKATUBHYIO CETh;

ﬂeHCHTpaHHSOBaHHYIO KOMMYHHKATHBHYIO CCTh

1
2
3 CTpyKTypy COMAIIBHON BIACTH B KAXJI0M TpyIIIe
4 BHYTpUIrpynnoByr Hepapxuro

12 | Maaas rpynna — 3T0 HeMHOTOYMCJIeHHasl TPYIIA JI0/ieil, BKJII0Yalomas:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

bonee 10 uenosex

Ot 3 5o 15 gyenosek

1

2

3 Heckoibko yenoBek
4 Ot 1 1o 3 yemoBek

13 | Ko/siekTHB  eAMHOMBILLIEHHHUKOB €  BBICOKHM  YPOBHEM  CILJIOYEHHOCTH,
KOMIUIUMEHTAPHBIMH  HAaBbIKAMM, INPHUBEP:KEHHBIX  OOIIMM  HAMeEpPeHHSM,
3p(GeKTUBHBIM LEJAM M eIMHOMY MNOAX0AY K padoTe, B paMKax KOTOPOIr0 OHH
CYHTAIOT ce0s1 B3aMMOOTBETCTBEHHBIMHU — 3TO:

KoJ1-BO NpaBWJIbHBIX 0TBETOB - 1

1 ConuanbHas rpymnma

2 Kosuiektus
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3 Komanna
4 Bce oTBeTHI BepHbI

14 | Ha3oBuTe, Kakue mnpo(ecCHOHAJIbLHbIE HABBIKM M yYMEHHSI He00XOTHUMbI
rocy1apCTBeHHbIM M MYHHIMNAJbHBIM CJIYKAIIUM /IVISE COOTBETCTBHUS 3aHMMAaeMOM
AOJIZKHOCTH HA TOCYIaPCTBEHHOM M1 MYHMIUNIAJIBHOM Ciry:k0e:

KoJ1-BO npaBuJILHBIX 0TBETOB - 1

1 HABBIKU MPUHATHUS YIIPaBICHUECKUX pelleHuid, 3((HeKTUBHOE IPUMEHEHUE HE TOJIBKO
U3BECTHBIX CIIOCOOOB U METO/I0B PEIICHHUS] BOSHUKAIOIIUX YIIPABIECHUYECKUX CUTYAIHH, HO
Y MHULMAPOBAHUE U TPUMEHEHUE NHHOBALMOHHBIX METO/IOB U IIPUEMOB OCYILIECTBIICHUS
YIPaBIEHYECKON AESITENbHOCTH, HABBIKM BOCIIPOU3BO/ICTBA YIIPaBICHYECKUX 3HAHUHN U
HAaBBIKOB B JIPYTUX JIFOJSX, HACTABHUYECTBO, HABBIKU MPOTHO3UPOBAHUS U
IPOEKTHPOBAHUS

2 YMCHHUEC KPUTHYCCKU OLICHUBATH CBOU CHOCO6HOCTH, pacueTIIMBO U SMOIIMOHAJIBHO
B3BCIICHHO I[GflCTBOB&TI: IMPpU UCITOJTHCHUH OOJI>KHOCTHBIX 00s3aHHOCTEH

3 HaBBIKM McItoiib3oBaHus 11K, HaBBEIKM KOMaHHOM JIeSTEIHbHOCTH

4 BCC BBIIICIICPCYNCICHHBIC HABBIKU U YMCHMUSL

15 Ha3oBure riiaBHoe KauecTBO KOMaH/Ibl, ONpe/e/isiioniee eé 1eJIOBYI0 H COIHAIbHYI0
YCTOMYHBOCTh:
KoJ1-Bo npaBu/ibHBIX 0TBETOB — 1

HUCIIOJIHUTCIIBHOCTD

YETKO BBIPAKEHHBIN U NIOCJIEJ0BATENBHO PEANM3YEMBI MaTEpUAIbHBII HHTEPEC

OTBCTCTBCHHAA B3aMMO3aBUCUMOCTDb (BSaI/IMHaH OTBGTCTBGHHOCTB);

AWIN|F

»KECTKAst nepapxust (COMOUMHEHHOCTb);

Sanamm OTKPBITOI'O THUIIA

1. OmnpenesieHHe KAKOro MOHSITHSI NpeioxkeHo: O0beIuHEHHE CINENHATNCTOB, IJIsl
KOTOPOIro XapaKkTepeH BbICOKHII YPOBEHb B3aHMOCBSI3H, SIPKO BbIPajKeHHOE CTpeMJIeHUEe K
JOCTHKEHUI0 O0IIeil Hejd NMpH MaKCMMAJIBLHOI caMopeajn3alMd M HALEJeHHOCTH Ha
HHAUBHAYAJIbHBI POCT — 3TO...

2. Onpenenenne Kakoro NMOHATHA NPeNa0kKeHO: KoJIeKTHB eINHOMBIIICHHHKOB ¢
BBICOKHM YPOBHEM CIIJIOYEHHOCTH, KOMILIMMEHTAPHBIMH HaBbIKAMH, HNPHBeP:KEHHBbIX
o0mmM HaMepeHUsIM, dQ(PeKTHBHBIM LEJIAM H €ANHOMY MOAX0QY K padoTe, B pamMKax
KOTOPOI0 OHH CYMTAIOT ce0s B3aMMOOTBETCTBEHHBIMHU — JTO...

3. OmnpenesieHne Kakoro MNOHATHSA MNpeAIokeHo: OpraHu3zanMoHHO OgopMIiIeHHAA
rpynmna padoTHHKOB, CO3AAHHAS JJIsl PeaTu3alui KOMILIEKCA NMPOU3BOACTBEHHBIX 1eJiel —
3T0...

4, OnpenesieHne Kakoro NOHATHS MpeaioxkeHo: OO0ObeauHeHHe JK0ed, HMEIIIUX

o0mmii 3HAYMMBINA CONMAJIbHBIN NPH3HAK, OCHOBAHHBII HAa MX YYaCTHH B HEKOTOPOil
NAeATEeJbHOCTH — 3TO...

5. K kakoii komanaHoii poaum mno W.Aamsecy OTHOCHUTCA 3TO YTBepiKAeHHe:
SIBJISIETCSI TeM PYKOBOAMTE/IeM, KOTOpPbIi crnoco0eH olecneyuTh NPHOLLIbL
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OpraHu3anum. . JTO NpeJaHHbIH cBoemy /ey mnpodeccuoHas, pasdouparouuiics B
NnoTpedHOCTAX OU3HECA U TEXHOJIOTUSIX, KOTOPbIe MOT'YT X YA0BJIE€TBOPUTb.

6. K kakoit komanaHoii posu mno M.Aamsecy OTHOCHUTCSI 3TO YTBepiKIeHHUE:

Crnoco0eH MNPOAHAIM3UPOBATH YCIeXH, CHCTEMATU3UPOBATH HMX U
BOCIIPOM3BOAUTH B JAajibHeililieM. OH He pa30pacbiBaeT pecypcbl Ha 0ecCHOJIE3HYI0 U
H30BITOYHYIO /1eATeIbHOCTh, 3 BHUMATEJIbHO U METOJAMYHO pPadoTaeT HA/l MOBbILIEHUEM
3¢ dexTBHOCTH.

7. K kakoil komanaHoii poaum mno W.Aamsecy OTHOCHUTCA 3TO YTBepiKAeHHe:

ylaejsieT BHUMaHUe HOBbIM uaesiM. JIJisl Hero xapakrepHa MoCTOSIHHAsi CMeHa
npuoputeroB. Ero nesiteibHOCTH TpedyeT TBOPUYECKOI0 MOAX0/1a, THOKOCTH MBIILIEHUS H
TOTOBHOCTH PUCKOBATh.

8. K kakoit komanaHoii poau mno M.Aausecy OTHOCHUTCH 3TO YTBepiKIAeHHUE:

CTPOMT B  KOMIIAHHM  CBfi3M, oO0ecrme4yuBaKIIHe  HOPMAJbHOE
(pYHKIIMOHMPOBAHME M INPEEMCTBEHHOCTh, 00eCleYnBACT COBMECTHYI padoTy Jiroaeid B
KOMaHJe.

9. ComnocraBbTe NpeacTaBJIeHHbIe YTBePKICHHS

1) Bractpb a) TIOBE/ICHHE PYKOBOJUTENS, KOTOPOE MEHSET
OTHOUICHHE MTOTYMHEHHBIX K HEMY

2) Bausinue 0) cnocOOHOCTB BECTH 3a COOOM

3) JIunepctBO B) CIIOCOOHOCTb M BO3MOXKHOCTh MEHeJKepa
BIUATh Ha JIEATENbHOCTh M  IIOBEJCHHE
pabounx

4) OGpruan r) OOLIeNPUHSATHIE MOBTOPSOLINECS
COLIMAJIBHBIE JIEHCTBUSA, KOTOPBIE CTaHOBATCA
OOBIYHBIMH

10.  ConocraBbTe npeas0:KeHHbIE 1eHCTBUSA CO CTHISIMH PYKOBO/ICTBA

1) BeIHOCHMTE Ha OOCYXJIECHHE KOJUIEKTHBA W | a) aBTOPUTAPHBIM CTUJIb PYKOBOJICTBA
NPUHUMAETE pEeUIeHUWEe TMOociae TOro, Kak
MTOTYMHEHHBIE BBICKAXKYTCSI

2) TpUHMMAeTe pEHIEeHHEe O COKpalleHWU | 0) JeMOKpPATUYHBIH CTUJIb PYKOBOJICTBA
IITATOB U KOHKPETHBIX  PaOOTHHUKOB
€AMHOJINYHO

3) HUYero He MpeAnpuMeTe, TaKk KaKk CYUTaeTe, | B) TMOepalibHbIN CTUIIb PYKOBOJCTBA
YTO 3a/laya BCeM IMO-HATHA U PaOOTHUKH CaMH
CIEJIAI0T BCE€ HEOOXOIMMOE JUIS ITOBBIIIICHUS
7 (eKTUBHOCTH CBOEH pabOTHI

11. BoiOepuTe u BcTaBbTe B Ta0JMIY CTENEHb BbIPA’KEHHOCTH CJEAYIOLIHMX
XapaKTePUCTHK, XapaKTEPHBIX I pado4eil rpyninbl U KOMAH/AbI:
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- CIINIOYCHHOCTD — BBICOKAas UJIU CPEIHSAA;
- BOBJICHCHHOCTDb — BbICOKAs WUJIN CPCIAHSAA,
- JOBCPUEC — MOXKET MMPUCYTCTBOBATH UJIN 00s13aTEILHO IMPUCYTCTBYCT.

XapaKkTepUCTUKHU Pabouas rpymnma Komannma
CIUIOYEHHOCTh
BOBJICYCHHOCTD
JI0BEpue
12. Kakoe w©3 TpPUBEACHHBIX HIDKE CYXJCHUH OTHOCHUTEIBHO TPEX BHJOB HABBIKOB

yIPaBJSIONMX Bbl cunTaeTe mpaBuIbHbIM?

A. 3HaYUMOCTh TEXHOJOIMYECKHUX HABBIKOB CHIDKAETCS II0 MCpPEC TOro, KaK IHMOBLIMIACTCA paHT
YIPaBJSIFOIIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHIIETITYaIbHBIX HABBIKOB.

b. Uem Bbllle paHI yHpaBIAIOIIEro, TeM OoJblIe TPEOyeTCsl OT HEro KOMMYHMKAaTHBHBIX
HAaBBIKOB. Ba)KHOCTh TEXHOJIOTHYECKUX HABBIKOB OCTACTCS HEM3MEHHOM ISl YIPaBISIOIIETO
T000r0 paHra.

B. TIlo wMepe yXeCTOYCHHS OKpYXKAmOImeH OOCTAaHOBKM  IMOBBIMIACTCS  3HAYUMOCTb
KOMMYHUKATHBHBIX HABBIKOB.

13. B kakoM W3 NMPHUBEECHHBIX HIKE MPUMEPOB MOXKHO YBHJIETh HEAOCTATKH JEMOKPATHICCKUX
METOJ/IOB YIIPABICHHS?

A. bnaromaps ToMy, 4YTO YHOPABISIONIME BHUMATEIBHO MPUCIYIIUBAIOTCS K MHEHUSIM
NOJYMHEHHBIX W YYHTHIBAIOT WX B CBOCH JCATEIBHOCTH, MEKIY YIPABISIONIMMUA U
IIOJYNHCHHBIMHU YCTaHaBJ'II/IBaIOTCSI TCCHBIC, I[OBepI/ITeJ'II)HI)IC OTHOIICHMUS. OI[HaKO HpI/I 3TOM y
MOMYMHEHHBIX  Pa3BUBACTCA CUJIBHOE YYBCTBO 3aBUCUMOCTH W HE  BOCIHTHIBAETCS
CaMOCTOSTEIHHOCTD.

b. Eciu ympaBnstomue OyayT BBICHYIIMBATh MHEHHE KaXKJIOTO MOMYMHEHHOTO, OHM OyayT
TPaTUTh MHOTO BPEMEHHM Ha YIOBODbI, YOESKICHUS, YPEryJIUpOBaHUE Pa3IU4HbIX BOMpocoB. B
CBSI3HM C ATHUM MOXET CIYYHThCS TaK, YTO YIPABISIONIME OYAyT HE B COCTOSHUU CBOEBPEMEHHO
HpOBOI[I/ITB B XKXU3Hb H€O6XOI[I/IMBIC MGPOHpI/IﬂTI/IH B 3KCTpCMaJ'II)HI>IX YCJ'IOBI/ISIX.

B. Ecnm ynpanstone OyayT CIMIIKOM 4YacTO MpuOeratb K BBICAYIIMBAHUIO MHEHUN
INOAYMHCHHBIX, TO IIOCIICAHUM J3TO IIOCTCIICHHO HAJ0€CT, U OHH CTaHYT H36eFaTL HepBI)IX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTY KOJIJIETaMH, OOIIEHUE C KOTOPBIMU «yIOOHEe», 4eM
00lIeHHEe ¢ HAaYaJILCTBOM.

14. [lonymaiite Han cutyanueil. OOOCHYITE CBOW BBIOOD.

HenaBHo Ha3HA4YEHHBIN PYKOBOAUTENL Y IPABIEHUS JeNapTaMEHTa 10 TYpU3MYy, MOJIYYUB OTUET
OJIHOTO W3 PYKOBOJAMTEJIEH OTIena pa3BUTHS COLMOKYIBTYPHBIX HpOrpamMM, MpH3HAT €ro
HEKauyeCTBEHHO cJie/laHHbIM. BriOepute Hanbosee paliMoHaIbHBINA BapUaHT PELLICHUS:

1. IIpuHATH OTYET TAKKUM, KAKOU OH €CTb.

2. BepHyTb Ha 10pabOTKy, CTPOrO yKa3aB Ha HEJOMYCTUMOCTb 110I00HOTO.

3. Jlatb Ha nOpabOTKYy OTAENbHBIE MYHKTHI OTYETa Yepe3 TOJIOBY HadalbHUKA OJHOMY U3
COTPY/AHUKOB, CKa3aB, YTO 3TO MEJIKME 3aMEYaHus, U OH He XOTes Obl OTphIBaTh OT PabOTHI
HayaJbHUKA OTJENA.

4. Yctpouth 0OCyX/Je€HUE OTYeTa B OTJeNe, YTOObl OOpaTUTh BHUMAaHUE PAaOOTHUKOB Ha HX
HEZ00pOCOBECTHOCTD, B KOHIIE IIOMTPOCHB HayaJlbHUKA OT/iea ObITh CTPOXKE K MOJYUHEHHBIM
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15. CymecTByeT BaxxHOE €J10, KOTOpoe TpeOyeT O6e3oTnararensHoro pemenus. Kak Bol moctynure
B JJAHHOW CHUTYyalUu:

A) HaiiieTe COTpyIHUKA, ISl KOTOPOTO 3TO AEJI0 UMEET HanOoJblllee 3HAaYeHNEe, U HA3HAYUTE €T0
OTBETCTBEHHBIM 3a UCITOJIHCHHE,

b) nopyunTte BBITIOJTHEHHE MEHEE 3arpy>KEHHOMY COTPYIHUKY?

16. OnmHaxapl B OJHOM KOMIAHHM IMOSBUIACH HEOOXOAUMOCTH B35ATh HOBOI'O COTPYAHHMKA Ha
pacuipeHre oTAena mnpojax. Jymanu- aymand, peuiuch - Jaidd OObABICHHE, Hadald
CMOTpETH "KaHAUIaTOB" .

[TocMoTpenu - HamUIM, BOT OHO - CAMOTO JIy4lIero BeIOpanu, ¢ ombiToM 10 ner, 3apabarhiBai
XOpOIIo, TMPOAYKT CXOXKHH, Bce TexHosormu 3Haer! VYpaaaa!! Celiuac 3apaboTaeM MHOTO
KITUEHTOB, YBEIIMIUM ILIOMIAH, BBEIEM HOBBIN IIPOIYKT.

C xaHauaaToM Mbl JOTOBOPUJIMCH, YTO BBIHAET OH K HaM C Hayaia CIeAYIOLeH Heaenu.
HoroBopwinces u xaeMm. Hacraso Hayano HOBOW Henenu, mpumen kaHauaar. Bor crou, cry,
KOMIIBIOTEP, BOT TBOM HOBBIN KOJUICKTHB - MOXKalyWcTa TPyIWUCh M 3apalaThiBaili Ha Ojaro
Hallel KoMIaHuu U tede octanercd. XKaem...1eHb, Ba, HEJEINs MPOLIA........BTOPASL.... TPETHA.....
Her pesynbratra or xanaupara. Hawanu copamuBaTh y KOJJIET - YTO TaM, MOYEMY K€ TaK
MPOUCXOIUT - Y HUX Pe3ylbTaT eCTh, @ y HEro HeT........ [Inoxo roBoputT paboTaer OH, HE
ymeer...B nporpammMe Hareit He pa3oupaercs, B3sUIM BOOOIEe HEYMEXY, a ellle 3apadaThiBall T1ie
T0. [loroBopusiu ¢ HOBBIM KOJUIETOM, OKa3bIBaeTCs MMes o01ryro 6a3y s "003BoHA" - Te€ KTO
paboTan yxe B Hallell KOMIIaHWH, CTalu "xayeTs" KIMeHToB. Her, kaneTh He OT clloBa JKajIKo- a
JKaJeTh OT CJIOBa JeHbIU. BesueckuM 06pazom Mbl Hauanu 3amedats cabotax. [lucema ¢ obmeit
AJICKTPOHHOM MOYTHI, aAPECOBAHHBIE HOBOMY KOJIJIETe - YIASUINCh. B mporpamme u3 3asBOK - TO
OJIMH TOBap HpomnajeTr - To Apyroil. COTpyIHUK HOBBINA - MOTYal, KAl MPUBBIKAHUS KOJUIET K
cebe, oTpabaThiBasl 0a3y M MBITAJICA JI0KAa3aTh YTO OH - M JACHUCTBUTEIHHO CHEITUAIKNCT, HECMOTPS
Ha caboTtaxx. Tem BpemeHeM, pe3yiabTaTa He ObLIO, 0a3a HE pocia, Aa U JPYrHe CTalH
najaTh..Bes sHeprus otaena npojax yxoausia Ha BOMHY.

17. B ympaBneH4ecKkoil KoMaH/e KOMIIAaHUM CJIOXMJIach HempocTas KOMMYyHHMKanus. HoBblid
reHepalbHbI JUPEKTOP HEIABHO B KOMIIAHUU U BUIUT, YTO CTapble CIOcOoObl paboThl yike
Hea(pdexTuBHbl. OH MbITaeTCA MOOYIUTH KOMaHAY MOCMOTPETh Ha CUTYAIUI0 MO—APYroMy.
Opnaxo Jienaer 3To B CHIIy TEMIIEpPAMEHTa HHOT1a U3JIMILHE TUPEKTUBHO, SMOIIMOHANIBHO.

PykoBoauTenp oT/€1a JIOTUCTUKH — CAMbIM ONBITHBIA COTPYJHHUK B KOMIIaHUH, paboTaeT
CO JHs OCHOBaHWs. I1oka y HErO HET NOJIHOTO J0BEpHUA K IPEII0KEHUSIM HOBOI'O TE€HEPAIbHOTO
nupektopa. K Tomy ke OH He corjiaceH, 4To CUTyauus TpeOyeT KaKHX- TO CEpPbE3HbIX Mep.
Komnanus 4yBcTByeT ceOs Ha phIHKE YBEPEHHO, TaK 3a4eM >KepTBOBATh CTAOUIILHOCTBIO paju
IIPU3PAYHBIX HOBBIX BO3MOXHOCTEN? Ilepponuuecku  OH  OTKPBITO  BCTYNaeT B
KOH()POHTAIUIO C EPBHIM JIMLIOM KOMITAHUH.

B nmnpouecce cosemaHuili M BCTpEY TET-a-TE€T IEPUOAUYECKH BO3HUKAIOT CIIOPBI,
PYKOBOJIUTENIN MU3JIHUIIHE SMOLMOHAIBHO OOCYXJIAl0T pabodne BOIPOCH. B cBA3M ¢ 3TUM HacTo
pasroBop MpHOOpETaeT HEKOHCTPYKTUBHBIA XapakTep, KOJUIETH MEepeXoAsT Ha JIMYHOCTH, He
BCErZla yBaXKUTEIBHO OT3BIBAOTCS IPYT O APYTe, HE CIBIIAT U HE CIIYIIAOT JOBOBI KaKIO0TO.
Hexotopele 4iieHBI yIpaBICHYECKOW KOMAaHIbl ITOAJEPKUBAIOT PYKOBOIUTENS OTHENA
JOTUCTHKH, W JENAT 3TO HWHOTJAA W3IUIIHE pPbsAHO. OCTaNbHBIE 3aHSUIM BBDKUAATEIBHYIO
MO3ULIMIO U CTAPAIOTCS IIOKA HE BBICKA3BIBATH CBOIO TOUYKY 3peHUs. B 1ienoM y Bcell KOMaHbI
€CTh sSIBHAsl CJIO)KHOCTh B TOM, YTOOBI KOHCTPYKTUBHO BECTU OOCYKIEHHS M MPUHUMATh 00IINe
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pemieHus. J{upexTop 1o nepcoHany BUIUT HEOOXOIUMOCTh IOMOYb PYKOBOJUTENSIM HAYYUTHCS
JIOrOBapUBATHCS, CAYIIATh U CIBIIIATH APYT APYyra.
OH nocTaBuJI BaM 33/1a4y — NPEUI0KHUTh pellieHne Hanbosiee ONTUMAIbHOE B JAHHOW CUTYaIUH.

18. ConocraBbTe NMpeacTaBJICHHbIC YTBEPKICHUSA 110 0CO0EHHOCTSAM KOMMYHHUKalUH

1. Y4acTHUKH TPyTIIIBI a) IyMarwT, 4TO CcOOpaHBI BMECTE TOJBKO TO aJMUHUCTPATHBHBIM
COOOpaKCHUSIM

0) 0CO3HAIOT B3aMMO3aBUCUMOCTh W IMMOHUMAIOT [IEHHOCTh B3aMMHOM
MOJJIEPKKH

B) HE IOBEPAIOT MOTHUBAM KOJIJIET

2. UsieHbl KOMaH/bl r) paboTalT B KIIMMAaTe JOBEPHS

1) BOCHPHHUMAIOT KOH(DJIUKTHBIC CUTYallMd HETaTUBHO, 3aCTPEBAIOT
B HUX

€) YJaCTBYIOT B BBIPAOOTKE PEHICHHM, TIPU3HABAS 32 JIUJICPOM IPABO
MIPUHATH OKOHYATEJIbHOE

19. Hs NMpEeaACTABJICHHOI'O IMMEPECIHS Bl)lﬁepI/ITe YTBEPKACHUS, OTHOCAILIUECH K JTUAECPY
rpynnbl 1 pyKOBOJAUTE/II0 KOMaHAbI

1.CtpeMuTCs K BBIIOJHEHUIO TEKYIUX 3a7ad, HE IO3BOJIAA 3alyMarbcs O TOM, YErO MOKHO
ObLTO OBI JOCTHYB 32 CUET PEOPTaHU3AINN M YBEIMYCHHUS BKJIAIa KOKOT0 YieHa

2. CnocoOeH BOBJIEKATh JIIOAEH M NpoOyKIaTh B HUX IpeJaHHOCTb oOmemy naeny. [Tomoraer
OCTaJIbHBIM YBUJETh UX COOCTBEHHbIE BO3MOKHOCTU. [103BOJIsIeT wieHaM KOMaHbl MPOSIBUTh
ce0st

3. B oTHOLIEHUSX € BBILIECTOAIIUM PYKOBOJICTBOM, KOJIJIETaMU U TIOJYMHEHHBIMH PEAKTUBEH, HE
IPOSIBIISCT UHULUATUBY

4. ToTOB 10 HEKOTOpPOH CTENEHM BOBJIEKATh YJIEHOB TIPYIIbl B IUIAHWPOBAHME U pEIICHUE
npobiem

5. B OTHOWIEHMSX dalle BCEro MPOAKTUBEH. J[IEMOHCTpHpYET NPUCYIIHM TOJIBKO €My CTHIb
noBeJieHUs. MoKeT BJOXHOBIIATh U CTUMYJIMPOBATh K JeicTBuio. [To0yxkaaer uieHoB KOMaH bl
K COBMECTHOM paboTe U B3aUMHOM MOJIEPKKE

6. Pemaer Tekymue 3amaud mo xoay jJena. Jlumep He crnocoOeH NpeaBUAETh, YEr0 MOMKET
no0uThes ero komanaa. OH roTOB MOJENUTHCS CBOMM BUICHUEM U JIEWCTBOBAaTh B COOTBETCTBUU
C HUM

7. UrHopupyeT KOH(MIUKTHI MEXAY YJI€HaMH IPYIIbI WIH ¢ JPYTUMHU TpyNIaMu

8. BricTynaet mocpeTHUKOM B pa3pelieHu KOH(IMKTA, He JaeT €My pa3pacTuch

20. W3 mpeacTaB/IeHHOTO Nepe4yHsl BbIOepuTe YTBEpP KIAeHHUs, OTHOCSIIMECS K YCIOBHAM
JJIS CO3AAHMA TPYIIBI HJIH KOMAH/IbI

[IpocTsle 3a1aum MM TPOEKTHI

Pemenue cnoxHbIX 3a7a4 WK po0sieM TpeOyeT MeXAUCIUILIIMHAPHOTO T0AX0/1a
3aa4y MOCTOSHHO MEHSIIOTCS, CO3JaHUE JKECTKUX CTPYKTYP HEBO3MOXKHO
CoTpynHuUeCTBa 1OCTATOYHO JJIs PEILIEHUS 3a1a4

Hy»HO ObICTPO NPUHATH pelIeHUe

g bk wn e
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6. Heo0xoauMBbl cornacoBaHHbIE PELICHHS

7. WHTepechl y4aCTHUKOB CTAIKUBAIOTCS, CYIIECTBYIOT POTUBOPEUUS

8. HeoOxomuMa cuiibHas BOBICUEHHOCTh U TIPUBEPKCHHOCTh IIETTN

9. HyxHBI onipeieieHHbIe KOMIIETCHIIUN U UX YHCIIO HEBEITUKO

21. HcciienoBaHusi YHCJAEHHOT0 COCTABA KOMAH/I MJIH Pa00YMX IPyNnin MNOKa3bIBAKOT, YTO

HanO0o0JIbLIIeH 3¢ peKTUBHOCTH JAOCTHIAIOT KOMAH/bI YHCJIEHHOCTLIO o
yesioBeK. BecTraBbTe nmponyiieHHoOe 3HAYeHHe.

22. Bri0epuTe moaxoabl, OTHOCSIIIHECS] K KOMAaHI000pa30BaHUIO

1 [IporpamMMHoO-11€7€BOM

2 Ha ocHoBe SMOIIMOHATBLHOM CIIIOYEHHOCTH

3 Ilpo6iieMHO- OpPUEHTUPOBAHHBIN MOAX0]

4 PoneBoii moaxon

5 JIMHaMUYEeCKUM ITOIX O/

6 MoTuBaIMOHHBII TOIXO0]I

23. K xakomy mnoaxoay ¢opMHpoBaHMS KOMAHJ MOKHO OTHECTH CJeAylOlHe Ieju:
JAUATHOCTHKA YYACTHMKOB MO THUILYy NOBeJleHHs, 00belMHEHHEe B KOMAH/AbI M0 NPUHIHUILY
B3aHMHOI'0 JOIIOJTHEHHUSA KadyecTB?

24. K kakomy moaxony ¢GopMHpPOBaHHMSI KOMAHJ MOKHO OTHECTH CJIEAYIOIIMe IeJu:
NMOCTPOEeHHe YIPABJIEHYECKHX, IPOEKTHBHIX H GYHKIHOHAIBHBIX KOMAaH/?

25. K kakoii koManaHoii poiu no P.M.beji0nHY OTHOCHTCSI 3TO YTBEpsK/IeHHe: crocodeH
3aCTaBUTh JIPYrUX padoTaTh HajJ pacnpeaeaeHHbIMHU neJsiMu. OX0THO pa3iaeT nopy4yeHmus,
OBICTPO pacKpbIBaeT HHAMBHAYaJbHble HAKJIOHHOCTH M TAJAHTBI U MYJAPO UX HCIOJb3yeT
JJIS1 TOCTHKEHUS LeJiell KOMaH/IbI

26. K kakoii koManaHoii poaiu no P.M.BejiOnHy OTHOCUTCS 3TO YTBepaKIeHHe: 00J1a1aeT
BBICOKHM YPOBHEM MOTHBALMH, HEHCUYEPIAeMOH JHeprueil M BEJIMKOH KaXKIO0M
pocTukeHHM. OOBIYHO SIPKO BBIPAJKEHHBINH JKCTPaBepT, OYeHb Hamopucrbiid. Emy
HPABUTCH BeCTH JAPYTHX M NOATAJIKHBATH K AeiicTBUAM. Eciiu BO3HHKaIOT nmpensircTBUA,
OH ObICTPO HAXOAUT 00X0AHbIe MyTH. Ero posib camasi KOHKypeHTHasi B KOMaH/ie

27. K kaxkoii komanaHoii posiu no P.M.bei0uHy OTHOCHTCH 3TO yTBEp KIACHUE: JIOMAHAA
NO/iep;KMBaeT ero 0oJibuie Bcero. YMeer ObITh FMOKHMM H aJlaNTHPOBATBHCA K JIIO0OH
CUTYalluM U pa3sHbIM JoasaM. Croco0eH caymarb M conepe;kuBatb. B padore nmoJsiaraercs
HA YyBCTBA, MOKET MCIBITHIBATH TPYJAHOCTH NPH NPUHATHH CPOYHBIX PelIeHHUI.
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28. K kakoii komanaHoii posu nmo P.M.beji0uHy OTHOCHUTCS 3TO yTBep:KIAeHHe: yMeeT
o0maThes € JIOJIBMH B KOMIIAHUM M 32 ee npeaeaamMu. Pacno3naert, 4To yxxe ecTb, a 4TO
elie MpeacrouT caeaarb. Ero o0bIYHO TemJ0O MPUHMMAKT B KOMAaH/JE M3-3a OTKPBITOM
HaTtypbl. Bcerna roroB Haxoautbh BO3MOXHOCTH. Ho eciaum He CTUMYJHpPOBATH, €ro
JHTY3HA3M OBICTPO CHHKAETCH.

29. K kakoii xomaHgHoii poau mno P.M.bejJOMHY OTHOCHTCSI 3TO YTBep:KIeHHe:
HHHOBATOP M U300peTaTesib, MOKeT ObITH O4eHb KpeaTUBHBIM. OH ceeT HjeiiHbIe 3epHa, U3
KOTOPBIX pacreT OO0JbIIMHCTBO Ppa3padoTok u mnpoekrToB. Ilpeamouuraer padorarh
CaMOCTOSITEJIbHO, OTAEJAbHO OT JAPYIrHX 4WIEHOB KOMAaH/IbI, 4YTO0bI [aTh MPOCTOP
BOOOPAaKEHUIO.

30. K kakoii komanaHoii poau no P.M.be0uHy oTHOCHUTCSH ITO yTBep:KAeHHe: ymeeT
ObITh NPOHULATEJIBHBIM B CYKICHUSIX, NPUHMMATh BO BHHMaHHe Bce (aKTOpHI.
Cepbe3Hblil, ¢ BPOXKJAEHHbIM HMMYHHMTETOM K Ype3MEpPHOMY 3HTY3Ha3My. MemiurelieH B
NPUHATHH pelleHHus], NPeANoYuTaeT Xopomo Bce o00aymarb. CnocobGeH KpUTHYECKH
MBICJIUTb.

31. K kaxoii komananoi posu no P.M.beji0uHy OTHOCHTCSI 3TO yTBep:KIeHHe: JIOOUT
THKEJAYI0 padoTy M CHCTeMHOe pemeHue npodjgem. EMy npucymm 3apaBblil CMBICI,
CAMOKOHTPOJIb M IHCHUIUIMHA. JTO CKOpee JHYHOCTb, YbM LEHHOCTH COBNAJAIOT €
HeHHOCTSIMH KOMIIaHMH. Majlo CKOHLEHTPHPOBAaH Ha COOCTBEHHBIX HHTepecax. Emy
MO’KeT He XBAaTaTh CIIOHTAHHOCTH.

32. K kaxoii komangHoi posu no P.M.beji0uHy 0OTHOCHTCS 3TO yTBep:KIeHHe: BHUKAET
B Jeraqu. He tepnur cay4yaiiHocreil. Huxoraa He HayMHaeT TO, 4YTO He CMOKeT
3aBepMTh. Ero MmoruBanus — BHyTpeHHee 0eCIOKOiCTBO, XOTS YaCTO BHELIHE BBITVISIAUT

YPAaBHOBCIIEHHBIM WU HeBO3MYTUMbIM.  Ilpeamouuraer  BBINOJIHATL 33424
CaMOCTOAITE/IbHO.
33. K xaxoii komanaHoi posiu no P.M.bejiOuHY OTHOCHTCS 3TO YTBep:KaeHHe: TOPAUTCSH

NpUOOpPeTeHHbIMH TeXHHYECKHUMH HaBbIKAMH M yYMEHUSIMM B Yy3KOii  006JacTH.
IIpodeccnonanen, peako MHTEpecyercs: AejJamMH APYrux. Bo3MoxkHO, cTaHET IKCIEPTOM,
cjaeysi CBOMM CTaH/IapTaM U padoTasi HaJ y3KUM KPYrom cneuuguyeckux npoodsaem.

34. Momnosioit pyKOBOAHWTENs MPEABSIBUI CBOEMY MOIYMHEHHOMY PSJl 0OOCHOBAHHBIX
MPETEH3U B JOCTATOYHO XeCTKOM (opme. ToT BBIHYXKJEH OBUT COTJIACHTHCS, HO BBHIIIENT OT
PYKOBOIMTEIS, CIEPKUBAst OOUIY U pa3apakeHHe.

Yepes 10 MUHYT pYKOBOJIUTENH, BBIXO/IA U3 CBOETO KaOMHETA, YBHUJIEN STOTO YEJIOBEKA B TPYIITIE
Ipyrux coTpyaHukoB. OHH 4YTO-TO ropsyo oOcyxaanu. [lomoias moOmmke, pyKOBOIUTENb
ycHblllad KpaHe HelecTHble O ce0e BBICKA3bIBAHMS CO CTOPOHBI  pa3ApaK€HHOIO
MOJAYUHEHHOT0, MOJYYUBLIErO BHITOBOP. OH MOHSUI TaKKe, YTO €ro HEOXKUJIAHHOE MOSBIICHUE
3aMETHIIA BCE, KPOME FOBOPSAILETO.

[Ipunymaiite BapuaHT KOHCTPYKTUBHOTO MOBENCHUS PYKOBOIUTEIIS.

© PI'YTHUC



OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIXETHOE OBPA3OBATEJ/IBHOE CMK

i _ VUPEXIEHME BbICHIET'O OBPA3OBAHVI PIYTUC
\ «POCCUNCKNUN TOCYOAPCTBEHHBIV YHUBEPCUTET
TYPU3MA U CEPBVICA»

Aucm 38 uz 67

35. B KkomnekTHBE, KOTOPBIM Bbl PYKOBOAMTE, CIOXWINCH JIBE TPYHNIUPOBKH, KOTOpBIE
MOCTOSIHHO KOHKYPUPYIOT MEXIy cO00M. Y Kax10il U3 HUX eCTh JUAEPHl U UX 0oJee Ui MEeHee
aKTUBHbIC IpUBepKeHIbI. [Ipy 3TOM BbI 3HaeTe, 4TO y JIMAECPOB XOpOIINe OU3HEC-pe3yIbTaThl.
Bamm nelictusa?

36. VY Bac oTend KOMMYHQJIBHOTO XO3MHCTBa M OnaroycTpoiicTBa u3 5 uenoBek. U3 HUX 2
coTpyaHuka B Bo3pacte 40+, pabotarot B ciyx0e okono 10 net. U 2 cotpyanuka 18+, padoTaror
0K0J1I0 rofa. [IOCTOSIHHO BO3HHMKAIOT PA3HOTIIACHS MEXIY «MIAAIINMH» U «CTapUIMMU», YTO
MPUBOJUT K CHIKEHUIO 3 (HEKTUBHOCTH paboThl oTAena. Bamu aelictBus?

37.  Bama xoMnaHus 3aKynuiIa HOBYIO MpOrpaMMy Ui Nepedayd 3asBOK B OTAENbL. YTOOBI
COTPYAHUKH TIepe/IaBaly 3asBKY HE IO 3BOHKY Ha Teie(oH, a 3aHOCHIN 3TO B CHEIHAIBHYIO
nporpaMMmy (MOOWJIBHOE TIPHIIOKEHHE), W TEM CaMbIM MBI MOTJH OTCJICKUBATh CPOKH
BBIIIOJIHEHUS 3asBOK, KOHTPOJIMPOBATh BBINOJIHEHWE M HE IPOIYCKAaTh HHU OJHOM IPOCHOBI
KJIMEHTa. Bpl Kak pyKOBOJUTENb BUIUTE, YTO COTPYJHUKU HE XOTAT IIEPEXOAUTH HA IIPOTrPaMMY,
U 10 MPUBBIYKE 3BOHAT APYr JIPYry Mo TeiaedoHy, a 3asBKM HUrAe He GukcupyroT. Bbl Buanute
HoJb3y B 3TOH nporpamme. Kak Bbl Oy/ieTe MOTUBUPOBATh COTPYAHUKOB K U3MEHEHUAM?

38. Hauvaneuuka otaena koHtporummHra B. M. llonoBa mnoaunHEHHBIE YBaXKAOT U
nobauBatorcsi. OH peaKo KOro XBajUT, AaXE €CIM W ecThb 3a 4uro. Eciu moaunHEHHBIE
MPOSIBJISIIOT AKTUBHOCTb, JEMOHCTPUPYIOT IOJIOKHUTENIbHBIE PE3YJIbTATHI JESITEIBHOCTH, Yallle
BCEro Takue NOMbITKU ocTatorcs 0e3 BHMMaHusA. Ilpu stom B. U. IlomoB moxer umers u
MOJIOKUTEIhHOE MHEHHE O PaOOTHHKE. TONBKO CUUTAET, YTO BBICKA3BIBATH MOJOKUTEIbHBIE
OIICHKH B CIIyX — 3HAUUT JaTh MOBOJ MOJYMHEHHOMY «3a3HaBaThCs». OH Kak OyaTo KAET, 4TO
BOT-BOT TaKO#i paOOTHHUK AOMYCTUT OMIMOKY WJIM MPOBUHHUTCS, TOT/IAa MONYUYUTCS, YTO MOXBaJa
JIOCTAJIACh HE JOCTOUHOMY.

Bonpocsl. Kakoil TMn BiaacTH He MCHOJIb3YeT JaHHBIM pykoBoauTenb? Kak Takoe mnoBeneHue
PYKOBOAMTEISI MOXKET BIUSATH Ha B3AUMOOTHOIIIEHUS B KOJUICKTUBE?

39. B oTnmen HasHauaioT HOBOrO MOJIOAOTO pykoBoauTens. [Ipu 3TOM OONBIIMHCTBO €ro
MOMYMHEHHBIX 3HAUMTENBHO CTapile — CpeaHuid Bo3pacT mepcoHana — 40 mer. JlroOwie
pelieHuss ¥ YCTAaHOBKM MOJIOJIOTO HAYallbCTBA COTPYAHUKH BOCHPUHUMAIOT HETaTMBHO — OHHU
MOJIAraloT, YTO PYKOBOJUTENb HEJOCTATOYHO KOMIIETEHTEH. MOJI0/1I0M YelIOBEK B CBOIO OYEpe/b
MOHUMAET, YTO €r0 MOJAYMHEHHBIE OTHOCITCS K HEMY OTPHUIATEIBHO, M XOYET U3MEHHUTh TaKOe
oTHomreHue. Kak M0O>XHO BBIWTH U3 MOJOOHON CUTYyalnu?

40. B KOJIEKTUBE €CTh COTPYAHMK, CUMTAIOLINHI ce0sl «IyIIOi KOMITAHUU» — OH MOCTOSIHHO
LIYTUT, PACCKA3bIBAECT aHEKAOTHI, PErYISAPHO YXOIUT Ha MEPEKYphl U 30BET IOJOBUHY OTAEIA C
co0oi. bonpIIMHCTBY paOOTHUKOB TaKO€ MOBEACHUE KAXKETCS HEYMECTHBIM — MAaJIo TOTO, YTO
HIYTKY Oasiarypa J1ajeKo He BCerJa CMEIIHbIE, IPU 3TOM OH €Ille U OTBJIEKAET KOJUIET OT paboThlI.
OnHako HampsIMyrO MONPOCHTH BECEIbYaKa YMEPUTHh CBOM MBI COTPYAHUKH CTECHSIOTCS. YUTO
clenyeT IPeaNpUuHATh €ro Koyeram?

7.4. Conep:xanue 3aHATHH CEMHUHAPCKOT0 TUIA
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3aHATHS CEMUHAPCKOrO0 TUNA M0 JuciuiuiiHe «OpraHu3allMoOHHOE IOBE/ICHUE)
IPOBOJISITCS 8 hopMe CeMUHAPCKUX 3AHAMUL.

Pasznen 1. IloBeaeHue JUUYHOCTH B CHCTEME YupasBJicHUA

IIpakTnyeckoe 3ansitue 1,2

Buja npakruyeckoro 3aHaTusi: MHTepakTUBHBIN ONpoOC, BHICTYIUIEHHE C 3CCE U JIOKJIalaMH,
00cyXaeHus1 (TPYIIOBasi TUCKYCCHS)
Tema 3ansaTus: OpraHu3allMOHHOE [TOBEACHNUE KaK Hay4YHas JUCLUIUIMHA
Coaep:xaHnue 3aHATHSA:
1. [ToHsiTHE «OpPraHU3allMOHHOE [TOBEACHUE»
2. OcHOBHBIE KOHIENIIMHI OPraHU3allMOHHOTO TOBEICHUS
3. ba3ucHble TeopeTnyecKre NOIX0bl B OPraHU3al[MOHHOM ITOBEJCHUU
4. YrpaBieHYeCKUEe MOJIEIH OPTraHU3allMOHHOTO TIOBEICHUS
5. Bkiiazipl NOBeIEHYECKUX HAayK B OPraHU3allMIOHHOE [TOBEICHUE
6. OCcHOBHBIE HAMPaBJICHUS UCCIEAOBAHUN OPraHU3AIIMOHHOTO TOBEICHHS
7. MTHCTpYMEHTBI M METO/IbI MCCIIEA0OBAHUN OPTaHU3AI[MOHHOTO MIOBEICHUS
Heap 3aHATHA: yrIIyOUTb, CUCTEMATU3UPOBAaTh U OOOOLIUTH 3HAHMS CTYJEHTOB IO TEME,
BOBJICYb MAaKCUMYM CTY/ICHTOB B aKTUBHOE 00CYK/ICHHE TEMbI 3aHATHUS
IIpakTHYyecKue HABBIKHK:
- HABBIKHU 3aKPEIUICHUS 3HAHUN O MOHSATUH «OPraHU3aIMOHHOE MOBEICHUEY;
- HaBBIKU 3aKPEIJICHUsI 3HAaHUM 0 MOJIENISIX OpraHU3al[MIOHHOTO OBECHMUS,
- HaBBIKM 3aKpEIUICHHs 3HaHUI O HaINpaBJIEHHUIX MCCIEIOBAHUN OpPraHU3allMOHHOTO MOBEIECHUS
[TponomxuTensHOCTD 3aHATHS — 2 "aca (ouHast popma), 0,5 gaca (ouHO-3a09HasT Hopma),
KoHTpoJsbHbBIE BONIPOCHI:
1. IIpenMerHo-1LI€n€BOE COEPKAHNE OPTAaHU3ALMOHHOTO MTOBEICHUS.
2. Tpancpopmanus 0a30BbIX KaTerOpUil OpPraHMU3alMOHHOTO IOBEIEHUS: CYIIHOCTh H
coJiepKaHue.
OxapakTepu3yiTe OCHOBHBIE KOHLIEIIIIMU OPTaHN3aLIMOHHOTO MTOBEACHHUS.
HazoBure uzBectHpie Bam ynpasiieHueckue MO OpraHU3al[MOHHOTO MTOBECHUS
OxapakTepu3yiTe HCTOPUIO CTAHOBIICHHS OPraHU3aLMOHHOTO MTOBEICHHSI KaK HayKH
[lepeuncnure OCHOBHBIE METO/bI MCCIEAOBAHUSA OPraHU3alMOHHOIO TOBEIEHUS.
[TpuBeauTe NpUMeEpHI.
Kakue cMexHble AUCIMIIIUHBI BXOJSAT B OPraHU3allMOHHOE MTOBeAeHNE?
Yro mpeacTaBiIsAOT cCOOOM MOBeAeHYECKHE HAyKn?
9. KakoBbl OCHOBHBIC HAalpaBJICHUS HWCCIEAOBaHUI B 00JaCTH OpPraHU3AIMOHHOTO
noBeAeHus1?

oA

o~

TemaTnka pedeparosn, 10KJIaN0B, IcCce:
1. CyI_I_IHOCTB 1 3HAYCHUC KOHUCTIIUH OPraHu3allMOHHOI'O ITIOBCACHUS.
2. SMHI/IpI/IIIeCKI/Iﬁ )51 Hay‘IHLIfI OTallbl CTAHOBJICHHUA OPIraHU3alIMOHHOI'O ITOBCICHUA.
3. PazButue TCOPUHN OPTaHU3ALMOHHOIO IMMOBCACHUA B CUCTCMEC MCHEIPKMCHTA.
4. YenoBeueckne pecypchl Kak KIH04eBOH (aKTOp OPTaHU3aIMOHHOTO Pa3BUTHS.
5. HO,E[XOI[BI K OIMMCAHUIO OPraHHU3allMOHHOI'0 IIOBCACHUA: HpOLICCCHBIfI, CHTyaHHOHHBIﬁ,
CI/ICTGMHBIﬁ, HpOFpaMMHO-I_IeJleBOfI u ap.

IIpakTuyeckoe 3ansaTue 3,4
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By npakTuyeckoro 3aHsTus: IHTepaKTUBHBIN OTMPOC, BHICTYIJICHHUE C 3CCE U JOKJIaaMH,
00cyXaeHus1 (TPYIIOBasi TUCKYCCHS)

pelleHre CUTYaI[MOHHBIX 3319

Tema 3ansiTusi: Teopuu nMoBeaeHUS YeIOBEKa B OpraHu3aluu

CoznepxxaHnue 3aHATHA:

1. Kimaccuueckue teopun opranuzamnuu (. Teitnop, A. daiions, M. Bebep);

2. Curyanuonnsie Teopuu (Jx. BynBopa); opraHu3aliMOHHas: KOHLEMIMS «UETOBEYECKUX
otHomeHui» (3. Maiio, JI. Makperop, P. Jlaiikept u ap.);

3. IloBenenueckue reopun K.Maiiep-2.bpurrc.

4. Teopus akiieHTyupoBaHHbIX JuyHOCTeN K.JIeonrapaa

5. IloBenenueckast monenb DISC

Heab 3ansaTus: GopMupoBaTh yMEHUE padOTATh C HAYYHON U yueOHOM JUTEepaTypoOi,
CUCTEMATH3UPOBATh M 00OOIIUTE 3HAHUS CTYJECHTOB 10 TEME, BOBJICUYbh MAKCHUMYM CTYICHTOB B
AKTUBHOE O00CYXJICHHUE TEMbI 3aHITHUS.

IIpakTuyeckne HABBIKH:

- HABBIKYU 3aKPEIUICHUS 3HAHUN KIIACCHYECKHUX TEOPHSIX OpraHu3aIui,

- HaBBIKU 3aKpeIUJICHHsI 3HAaHUI 00 OpraHU3alMOHHON KOHIICTIIIUN «4YEJIOBEYECKUX OTHOLICHHIT,
- HaBBIKU 3aKPEIUICHHSI 3HAHUIA O TIOBEJICHYCCKUX TCOPUIX JIUIHOCTH

[TponomkuTenbHOCTD 3aHATHSA — 4 Yaca (ouHas gopma), 0,5 yaca (ouHO-3a04yHas hopma)

KoHTpoJibHbIE BOIPOCHI:
Knaccuueckue Teopun OBEJCHHS YE€TIOBEKA B OPTaHU3AIUH.
OpranuzanvoHHasi KOHIIETIUS «YEJIOBEYECKUX OTHOIICHHID.
CHTYyalMOHHBIH ITOIX0]T K TTOBEJICHUIO YSJIOBEKA B OpraHU3aIiH.
OxapakTepu3yiiTe OCHOBHBIE XapaKTEPUCTUKHU JIMYHOCTH, BOIIEIIINE B THUIIOJOTHIO
MBTI?
5. Kakue noBegeHuecKne TUIBI TUYHOCTH paccMaTpuBaeT Mojaens DISC. Oxapakrepusyiite
KOKIYIO U3 HUX.

NS

TeMbl 10KJI210B (3CCe) MO0 TeMe
[TonroroBeTe 3cce Ha TeMy «CpaBHUTENbHBIA aHAINW3 KJIACCHUECKUX TEOpHil opranuzauun». B
scce CPOpMHUPYHTE KPUTEPUN CPAaBHEHMS IIKOJ U IPOBEIUTE CPABHUTENbHBIHN aHAIN3.
Amnpo0anusi TeCTOBbIX METOMK B rpyinie
PosieBast urpa no moaeau DISC

IIpakTH4yeckoe 3ansitue 5,6
Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN ONPOC, BHICTYIUIEHUE C 3CCE U IOKJIaJIaMU,
pelIeHNnEe KEUCOB C MOCIEAYIOMIEH TUCKYCCUEN
Tema 3ansiTus: Teopuu U M0AX0/1bI K MOTUBALIUU
CojaepxaHue 3aHATHS:
1. CymHocTh M 3HAUY€HHE MOTHUBALIMM TPYAOBOro ImnoBefeHus. CBs3b MOTHUBALMU C
1eJICHAIIPaBJICHHBIM ITOBEJICHHUEM YEJIOBEKa.
2. MoOTuUBBI TpPyIOBOM JEATEIBHOCTH W MX aHAJM3, CTUMYJIbI, BO3HArpaXkJCHWs, cuja
JeHCTBUSI MOTHUBA. BiusitHuEe MOTHBAIIMN HA PE3YNIBTATHI TPYJAOBOM JIEATETLHOCTH.
3. Knaccudukanus u aHanu3 coJepKaTeNbHBIX Teopuil MoTuBanuu. Hepapxuueckas
teopusi motuBaruu A. Macnoy. Teopust motuBaruu JI. Mak-Knemnanga. J[ByxdakTopHas
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teopust MmotuBauuu @. I'epubepra. Orpanndenus u ciabble CTOPOHBI COAEPKATEIBHBIX TEOPUIL.

Hcnonbs3oBaHue COAEPIKATEIbHBIX TEOPUI B COBPEMEHHON CUCTEME YIIPABJICHUS.

4. Knaccudukanus M aHaiau3 NpPOIECCHBIX TEOPUM MOTUBAaUU. Teopus OXUAAHUN

(oxcnekrauuit) B. Bpyma. Teopus X u ¥V JI. Mak-I'peropa. Teopun A u Z VY. Oyum.

MotuBanmonHasi Teopus crpabemuBocty JIk. Anamca. KomiuiekcHas Moaens motuBaruu JI.

[Toprepa u 3. Jloynepa u GakTOpsl pe3yNbTaTUBHOCTH Tpyna. OrpaHuyeHus U caadble CTOPOHBI

MpOLECCHBIX Teopuil. [IpuMeHeHne nporeccHbIX TeOpUil B COBPEMEHHOM MPaKTHKE.

5. CoBpeMeHHbIE TEOpPUM M TOAXOAbl K MoTHUBAMU. POpMHUpPOBAHHE MOTHUBHUPYIOLIEH

Cpellbl B OpraHu3aluu

Hean 3aHATHSA: 3aKpeNUTh 3HAHUS OO0 MHAMBUAYATbHBIX XapaKTEPUCTHKAX, OMPEICIISIOIINX

MOBE/ICHNE UHANBH/IA B OpPraHU3allK (COLMATIbHBIEC U TICUXOJIOTUYECKHUE)

I[IpakTHYeckne HABBIKM:

- HABBIKMU 3aKPEIUICHUS 3HAHUW O MOTUBAIIMU TPYIOBOTO MOBEACHUS B OPTaHU3AIINH;

- HaBBIKU 3aKPETUICHUS 3HAHUN O COJEPIKATEINbHBIX U MPOIECCYaTbHBIX TEOPUSIX MOTHUBAITUN

- HaBBIKU 3aKpEIJICHHs] 3HAHUH O COBPEMEHHBIX MOTHUBALIMOHHBIX TEOPHUSX;

- HaBBIKU 3aKPCIUICHHSI 3HAHUIA 0 (POPMUPOBAHUN MOTHBHPYIOIIEH CPE/Ibl B OpraHU3aI[uu

[IpomomkurenbHOCTD 3aHATHS —4 Yaca (o4Has ¢popma), 1 yac (ouHO-3a04Has hopma),
KoHTpoJibHBbIE BOPOCHI:

[Tonsitue «motuBy. CylIHOCTh ¥ 3HAYEHUE MOTHBAIIUU TPYJOBOTO TTOBEJACHHUSI.

BnusiHue MoTHBalMU Ha pe3yNbTaThl TPYAOBOM AESITETbHOCTU

XapakTepucTrKa CoJIepKaTelIbHBIX TEOPUN MOTHBAIIUH.

XapakTepucTUKa MPOLECCyaabHbIX TEOPHU MOTHBAIHH

XapakTepucTuKa COBPEMEHHBIX TEOPUN MOTHUBALIUU

arONE

BoicTynuienus ¢ fokiaagamMu B (popme npeseHTanmi

OcHOBHBIE TIOHATHUS U COJAEpKAHUE COBPEMEHHBIX Teopuil MotuBauuu. Hx
BO3MOYKHOCTH IIPUMEHEHUS JJI YIIPABJICHUS OpPraHU3allMOHHBIM ITOBEICHUEM

Pemenune CUTYAllMOHHBIX 3a/1a4 110 TeMeE

3amaua 1

Hcxonnbie nannble. MBan IlepMskoB siBisierca ['eHepalbHBIM IUPEKTOPOM U BIAJEIbLEM
KoMnaHuu «KOMIIBIOTEpHBI JOM», 3aHUMAIOIIEHCAd HMIIOPTOM M ONTOBOHW TOPIOBIIEH
KOMIIBIOTEPHON TEXHUKOH Ha ceBepo-3amajze Poccun. B koMnanum paboTaroT /Ba crernuaincra
[0 3aKylKe KOMIBIOTEPOB 3a PYOEX oM, MOJydarollue JOJDKHOCTHBIE OKJIAAbl U MECSYHbIe
npemMun B pasmepe 1m0 43% oxiana (pelieHue O BBHIIUIATE NMpeMUN NMpuHUMaeT |'eHepanbHbBIN
JUPEKTOP), U MATb KOMMEPYECKMX arcHTOB, 3aHATBHIX INPOJAKaMU Ha BHYTPEHHEM pPBIHKE U
MOJIyYarolMX KoMHCCHOHHBbIE B pa3zMmepe 10% ot cymmsbl npojax. LleHbl Ha peanu3yemblie
KOMIIBIOTEPBI yCTaHABIUBAET [ €HepanbHbIN JUPEKTOP.

AHanu3 (MHAHCOBBIX PE3yJIbTATOB 3a MOCJEAHNE LIECTh MecAlleB Nnokas3an VBany,
4TO MPHUOBUILHOCTh KOMIIAHUU CTaja COKPAIIAThCS, HECMOTPS HAa MOCTOSHHBIM POCT 00BEMOB
peanu3alid MW COXPAaHEHHWE TOBApHBIX 3allacOB Ha OJHOM YpPOBHE, M, 4YTO KpOME TOrO,
YBEIMYMUIINCh CPOKH cOopa aeOUTOpCKON 3am0ikeHHOCTH. CHenuanucTbl Mo 3aKylkaMm B
TE€YEHHE BCEX IIeCTU MecsleB nonydanu 43% npeMuro, OJHAKO UX BO3HArpa)JIeHHUE COCTABIISIO
TONbKO 37% OT CpellHero 10X0ja KOMMEPUYECKOTO areHTa.

Bomnpocs! 1151 00CcyKaeHus:
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1. Ilpoananu3upyiite pa3BUTHE CUTyaluu B KoMmnaHuu «KoMmbroTepHsiid qom»? Uem
MOKHO OOBSICHUTH JOCTHUTHYTHIE pe3ynbTaThl? Kak OHM MOTyT OBITH CBSI3aHBI C CHCTEMOM
KoMIOeHcanuu?

2. Kakyto cuctemy BO3HarpaxaeHust Bbl Obl IPEITIOKUIN JUIsl 3TOM KOMITaHUU?

3. Kaxk O»1 BBl TOcOBeTOBaNIM VIBaHY BHEAPATH 3Ty CUCTEMY?

3agaua 2

Ha mnpousBoactBeHHOM npeAnpustiu «baHKpoT» KpuTHYeckas CUTyaluus —
TeKy4ecTb KaapoB. HoBblE COTpYIHUKH, MIPUXOASIINE HA CMEHY HE OYEHb HOBBIM, IOKUAAIOT
opraHusanui nocie 2—3 mecsueB paboTbl. bonblnas yacTh yBONMBIIMXCS HEIOBOJbHA
HEYECTHOCTbIO aJMUHUCTpALMU, KOTOpas B «YCTHOM JOTOBOpe» Ioo0eliana UM XOpOIIYIO
3apa0OTHYIO IUIATy B Cilydyae OOJIBIIMX MPOAAXK MPOU3BOIUMOM MPOIYKIIMU U COMYTCTBYIOIIETO
KOMMEPUYECKOTr0 ycIexa.

Ho3a 2 mecsna poctuyb KakuxjiauOoO pe3ysbTaTOB HE IOJIY4aeTcs, U 3apIuiara
CBeleHA K MHHHMYMY, 4YeM KpailHE HEJOBOJIbHBI paboune © COTPYAHUKH (UPMBIL.
[Ipenyioxkxute cBOM NyTH pelieHus JaHHOM  mpoOnembl. [locrapaiiTech  B3MIAHYTH
Ha po0JyieMy HE TOJBKO C TOYKH 3p€HUs pabouyux, HO U HE3aJawIMBOIO PYKOBOJCTBA
¢upwmsbl. [lopexomennyiite HRMeHekepy cBOM BapUaHThI pElICHUs JaHHOW 3a/1auH.

3agaua 3 «/luddepenupoBanHas MOTHBALUA»

1 moarpynna: Hanummre 5-7 HambOosee BaKHBIX CTUMYJIOB ISl CTYACHTOB U IPEAJIOKUTE
BO3MO>KHBIE ITyTH MOTHUBALlUU U CTUMYJINPOBAHHUS MIPENCTABUTENEH JaHHON KaTErOpUH

2 moarpynmna: Hanummure 5-7 Hanbosee BaKHBIX CTUMYIIOB JIJIsl IPETiofaBaTeseii U MpeyioKnuTe
BO3MO>KHBIE ITyTH MOTHUBAlLlUU U CTUMYJINPOBAHHUS MIPENCTABUTENEH JaHHON KaTErOpUH

3 noxrpynma: Hamummre 5-7 Hambonee BaXKHBIX CTUMYJIOB JJIsi HEKBaTM(PHUIIMPOBAHHBIX
pabOTHUKOB M MPEUIOKUTE BO3ZMOXKHBIE IIYTH MOTHBALIMU M CTUMYJIMPOBAHUS MpeACTaBUTECH
JTAHHOM KaTeropuu

4 noarpynna: Hanumute 5-7 Hanbosee BaKHBIX CTUMYIIOB ISl TONI-MEHE/DKEPOB U IPEIOKUTE
BO3MOJKHBIE ITYTH MOTUBALlMU ¥ CTUMYJIMPOBAHUS MIPEICTABUTENEH TaHHOW KaTeropuu

5 noarpynna: Hanumure 5-7 Hanbosiee BaKHBIX CTUMYJIOB JUIsl PEKTOpaTa By3a M MPEIOKUTE
BO3MO>KHBIE ITYTH MOTUBALMU ¥ CTUMYJIMPOBAHHUS MIPEICTABUTENEH TaHHOW KaTeropuu

ITpeseHTanyst BHITOJIHEHHBIX 3aJaHUN 110 KaXX10M MOArpyIne

3agaua 4 Kak MOTMBHPOBATH Pa3HBIX J1ojaei?

Bbl sBnseTech HaYaJbHUKOM HEOONBIIOTO OTAETAa M HMMEETe B TOJAYMHEHHH TPEX
coTpyaHukoB Jmutpusi, Anaronus u ['eoprusi. Bamieli ocHOBHOU 3aiaueil Ha TaHHBIA MOMEHT
SIBJISIETCS TIOBBIIIEHNE () (PEKTUBHOCTH IEATEILHOCTH BaIlEro MOAPA3ACIICHHs, H KITI0Y K YCTIEXY
3aKJTF0YAeTCs B TOM, 4YTOOBI Ballld COTPYIHUKH OBUIM MaKCHUMajlbHO MOTHBHUPOBAHBIL. Bot
KpaTKasi XapaKTEPUCTHUKA KaXKI0T0 U3 COTPYIHUKOB.

JMuTpHil B BBICIIEN CTENEHU MPEJaH KOMIIAHWM, MMO3UTUBHO BOCIHPUHUMAET BCE €€
MpaBWIa U CYHIECTBYIOIIYIO CHUCTEMY BO3HarpaxkaeHus. OH O4YeHb MPUSITHBIA NapeHb, HO €ro
mpobiieMa B TOM, YTO JIUIIb OYEHh HEMHOTOE€ MOXKET OH JielaTh CaMOCTOATeIbHO. JMutpuit
JIOOPOCOBECTHO BBITIOJIHSIET TMOPYYEHHBIE €My 3aJaHus, HO TPH STOM JIUIIEH TBOPYECKOTO
BOOOPaKEHUS U YYBCTBYET CBOIO 3aBUCHMOCTH, KOTJ]a HEOOXOIMMO CaMOCTOSTENIbHO PUHUMATh
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peweHys. OH O4YEHb 3aCTEHUYMBBIN YEIOBEK M HCIIBITHIBAET HEYBEPEHHOCTb, KOTJa MPUXOIUTCS
paboTaTh C COTpYAHUKAMU U3 IPYTUX OT/AEJIOB.

AHaTtonuii ke, HalpOTUB, MCKIIOYUTEIbHO OOLIUTEIbHBIM M APYKETIOOHBIH YEIOBEK.
OIIHaKO OH OTHOCHUTCSA K TOMY TUITY HMHCﬁ, KOTOPBIX JOCTATOYHO CJIOKHO IMOHATD. KomuecTBo
OTI'YJIOB y HErO MPEBBIIAET NPUHATHIE B KOMIAHUHU HOpMBI. OH OU€Hb TPOraTeIbHO OTHOCUTCS K
cBoeil cembe (y HEro JBoe JeTel) U CUUTAET, YTO OHU — caMoe IJIaBHOE B ero >xu3Hu. [o ero
CJIOBaM, Ul HEro paboTa — 3TO BCEro JIMILIb CPEACTBO MOJIYYEHHs JIEHETr Ui yJOBICTBOPEHUS
0a30BbIX MOTpEOHOCTEN ceMbH. AHATOJINI BBINIOIHIET pabOTy OTBETCTBEHHO M J100POCOBECTHO,
HO He Oosiee Toro. Bee mombITKM NpHBIEYb €ro K pa3pabOTKEe U BBINOJIHEHUIO HOBBIX MJIEH U
3aZla4, KOTOPLIC HC BXOAAT B JOJIDKHOCTHBIC 06513aHHOCTI/I, TCPIIAT HCyAady.

I'puropuii HeaBHO ObUT IPUHAT Ha PabOTy M MOKa3al ceOs Kak OuYeHb HACTOWYMBBIN U
TpynomoOuBeld denoBek. OH HE CKpBIBaeT, 4To paboTaeT paaud JCHET U C TOTOBHOCTBIO
IIOMEHSET MECTO paboThl, €CIIM eMy MpeAokKaT OOJbIIYI0 3apIuiaTy. ['puropuii oueHb XOpoIIo
paboTaeT U MOKeT paboTaTh IO ceMb AHEN B Henemo. OH HacToAuMil Beayumii. PykoBoaurens
C €ro IocCJeHero MecTa paboThl XapaKTepU30Bal Kak JInJepa U CHIIbHYIO JIMYHOCTh. HecMoTps
Ha TO, 4YTO OH HCKIIOYHUTCIBbHO XOPOIIO pa60TaJ1, OHM OBLIN paasl OT HETO H30aBUTHCH.
['puropuii Bc€ Bpemsi ObUI HEZOBOJIEH, €My BCE BpEMs 4ero-To HE XBaTajao — WJIM MOBBIILICHHS
OIJIaThl TPYAQ, I K€ JOMOTHUTENIBHBIX JIBIOT.

Bonpocsr:

1. K xakoMy THUIly JUYHOCTH Bbl MOXETE OTHECTU Ka)J10ro COTpyaHUKa?

2. Pa3paboraiiTe cucteMy MOTHBALINY JUI KQKJ0r0 paOOTHHKA BaIlIero OTAeNa.

3amaua 5

Kommanus «Menonusi» Obita co3maHa B 1991 romy ¢ 1enpio HpeaoCcTaBICHMS
IPOrpaMMHOT0 O0€CIEYeHHs] MalblM M CPEIHUM MNPEANpUATUSM JJs aBTOMaTH3alUuU
YIPaBIEHYECKOrO y4€Ta. 3a BpeMsl CYyLIECTBOBaHMS B KOMIIAHMM HECKOJIBKO pa3 MEHsUIach
cuctema ormaaTtel Tpyna. CHavanga MporpaMMHUCTBI MOJIyYadd TOJIBKO MPOIEHTHI OT CTOMMOCTH
BBIMIOJHAEMBIX  3aka3oB.  IlepBoHadallbHO  moOci€  BHEIPEHMs  JAHHOM  CHUCTEMBI
MPOU3BOJUTENIBHOCTh TPyAa CHEUUANIMCTOB YBEJIWYMJIACh, a 4Yepe3 TIOj] Hayajla CHHXKAThCA.
Cucrema (puKCHPOBAaHHOH OIUIATHI TPY/la TAKXKE HE MIPUHECIIA CEPhE3HBIX YIIYUIIEHUH.

Bckope Ha upme ycuinnach TEKy4ecTh KaJpoB, U MHOTHE MPOTPaMMUCTBI KOMIIAHUU
HA4aJii CaMOCTOATEIBbHO COTPYIHNYATH C APYTUMHU IIPEANTPUATHIMM.

PykoBozicTBO KOMIIAaHMUM MPUIILIO K BBIBOY, YTO HEOOXOAMMO BHEIAPSITH HOBYIO CUCTEMY
omjaThl TPyAa, 4TOObl MOTHBHUPOBATh COTPYIHMKOB Ha POCT MPOM3BOIUTEIBHOCTH TpyAa U
MOBBILICHUS] CBOEH KBanu@uKaluu. PyKkoBOJACTBO cuMTano, YTO JaHHAs CXeMa JIOJKHA ObITh
MakCHMaJbHO MPO3PAauYHOM M aABTOMATUYECKM PETYJIHMPOBATh MHTEPECHl COTPYAHHMKA U
paboTomaTens.

OcHoOBaHMEM /1715 OTIpe/IeIeHUsl pa3Mepa 3apaboTHOM TUIAaThl CTAIH JIMYHbIE JOCTHKCHUS
COTPYAHHMKA, T.€. KOJIMYECTBO BHIPAOOTAHHBIX YACOB 3a OAWH KBapTad. 3a 80 uyacoB pabOTHI
COTPYAHUK IoJlyyaeT (PUKCUpOBaHHYIO cymMmy JeHer. Ecium oH BeipaGatbhiBaeT 120 uacos, TO
cyMMma yBenuuuBaercs. Takum o0pa3oM, pyKOBOACTBO KOMIAHHUH IMBITAETCA PEIIUTh MpodieMy
MOBBIIIIEHUS KBATU(UKAIIMH CBOMX COTPYIHUKOB.

Jns  ycuneHuss  JOAJBHOCTH  COTPYAHHKOB  KOMIIAHUMM  pa3paboTaiu  MPOEKT
pactipenenenuss npuoObuin. CyTh JAaHHOTO TPOEKTa — €XKEroJHble BBIILIATHL, KOTOpbIE
COOTHOCATCA C OKJIagoM coTpynHuka. [locme mepBoro roga paboThl COTPYIHUK IMOJIydaeT
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peMuIo B pazmepe 5% OT cBOEro CyMMapHOTro roJIoBOro OkJaja, mociie BToporo — 9%, mocie
Tpetbero u 6omnee — 12%.

[To MHEHUIO PYKOBOJCTBAa KOMIIAHMH, TMEPEXOJ Ha HOBYIO CHUCTEMY ObUI JOCTAaTOYHO
0ose3HeHHBIM. YacTh COTPYIHUKOB MOCIE BBEICHUS JAaHHON CHCTEMbI HAIMCAIH 3asBICHHE 00
yXo0/e, TaK KaK HOBasi CHCTeMa He IM03BOJsUIa UM «paboTaTh HAJIEBO», C APYTMMHU MHPUILIOCH
MIPOBECTH PA3bSICHUTEIBHYIO padoTy.

UYepe3 roa mociie BHEAPEHUS aHHOM CHUCTEMBbl OIUIAThl TPyJa JIOXOAbl COTPYAHHKOB
3HAYUTEIBHO BBIPOCIH IO CPAaBHEHHIO CO BPEMEHEM, KOIJIa HCIIOIB30BAJM CTapble CXEMBI
omnatel Tpyna. Kpome 5sTOoro, Menemkepam KOMIIAHMU CTajo MpPOIIE KOHTPOJIHUPOBATH U
OIICHUBATh COTPYIHUKOB. KoMIaHus 3a 3TO BpeMsi CMOIJIa PaclIMpHUTh MTAT U HaHATH emé 10
IPOrPaMMUCTOB.

Bompocsr:

1. Iloyemy ctapeie CHUCTeMBbl OIUIATHI Tpyda B KommaHuu «Mejoauu» HE OMpaBlIaiu
cebs?

2. Kak BbI cuntaere, 3pQexTuBHA JIM HOBasl CCTEMa OILIaThl TpyAa?

3. Kakme mpemmymiecTBa ¥ HEIOCTATKH AAHHOW CHUCTEMBI OIJIATHI TPyJda BBl MOXKETE
Ha3BaTh?

4. MOXHO JI1 TPUMEHATH JAHHYIO CXeMY MpHU OIUIaTe CIEeUUATNCTOB, padOTaIOIIUX HaJ
IIPOEKTOM B rpymme?

Paznen 2. 'pynnoBoe noBeaeHne B OpraHu3auuu
IMpakTuyeckoe 3ansatue 7,8

By npakTuyeckoro 3aHsTus: IHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
Peuienue keicoB ¢ mocneayromen IuCKyCccuen

Tema 3ansitusi: CoOBEpIIEHCTBOBAHUE TPYIIOBOM JUHAMHKM M KOMaHJ000pa3oBaHUE B
OpraHu3aluu

CopaepxxaHue 3aHATHSA:

1.. Ilonarue «rpynna» u €€ OCHOBHbBIE XapaKTEPUCTUKH.

2. Tunonorus rpymnil U UX CyIIHOCTb.

3. ITonatue «xoynekTuBy». KoHuenmm pa3BUTHs KOJUIEKTUBA

4. YpoBHM CIUIOYEHHOCTH KoJuleKTHBa. PakTopbl, BiIHAOMIKE Ha 3PQPEKTUBHYIO paldOTy
KOJJIEKTHBA.

5. Ilonsitue koMauAbl. OTIUYUTETLHBIE OCOOCHHOCTH KOMAH/ bl U TPYTIIIHI.

6. Knaccudukaruu xoman

17. CoBpeMeHHbIE MOJIeTTH KOMaH1000pa30BaHMs

Lesb 3aHATHA: 3aKPENUTH 3HAHUSI O TEOPUH U MOJEISAX KOMaH/1000pa30BaHUs

IIpakTHYeckne HABBIKM:

- HaBBIKM 3aKPEIUICHNS 3HAHUN O MOHATHUAX «TPYIIa» U «KOJIJIEKTUBY,

- HaBBIKU 3aKpEIUJICHUs] 3HAHUN O TIOHATUHU «KOMaHIa;

- HaBBIKM 3aKpeIUIeHHs 3HaHUH O (aKTopax, BIUSAIONIMX Ha CINIOYEHHOCTh KOMaH/I;

- HaBBIKU 3aKpEIJICHHs 3HAaHUH O POEKTHBIX KOMaH1axX;

- HaBBIKM 3aKpEIUICHUs 3HAHUH O COBPEMEHHBIX MOJEISX KOMaH1000pa30BaHus;
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[TpomomkuTenbHOCTD 3aHATHS — 4 yaca (o4Hast popma), 2 yaca (ouHO-3a04Has hopma)

KoHTpoJibHBIE BOPOCHI:
. @akTopsl, Bnustomue Ha 3(GpHEKTUBHYIO padOTy TPYIIIBI U KOJIJICKTHBA.
. [Tonsitne komanabl. OTIUYUTENIbHBIE 0COOEHHOCTH KOMaHAbl U TPYIIIIBI.
. OxapakTepu3yiTe U3BECTHBIC KiIacCUu(PUKAIIMU KOMaH]I
. CymrHocth MoJien koMaHao000pazoanus o P.M. ben6uny
CymHocTh Moenu koManioo0pazoBanus mo M. Axgusecy
. Moaens komanausix poseid M. I'emutepra u K.HoBaka
. Mopens ynpasinenueckux poiier T.1O. bazaposa
. Mogaens coznanus komauasl A. Jlpekcnepa 1 JI. Cub6eta
. Monens komangHoro pazputus b. Takmana
10. Mogens «5f» M. Jloarosa
11. Mopaens komauaHOM paboTsl o [Ix. Xakmany

© O ~NoOUAWNRE

Anpodanus TeCTOBBIX METOAMK M0 KOMAaHA000pa30BaHMIO B ITPYyIIIe CTY/IeHTOB

Pemienue cuTyallMOHHBIX 32124

3anauya 1 «KoMaHaHBI# MeHeT:KMEHT HA BATOHOPEMOHTHOM 3aBO/1e»
+llenp oOCyXaeHHMS — aHaIW3 JOCTOMHCTB M HEIOCTATKOB KOMaHIHOW pabOThI W MPUYUH
HEeyJlayu YKCIIEPUMEHTA M0 €€ BHEIPECHHUIO.
[Topsimok paboThI
VY4yacTHUKY 3HAKOMATCS ¢ CUTYyallMe, a 3aTeM MPOBOJAT KPUTHUECKUN aHATIU3 CI0KUBLIETOCS
MIOJIOKEHHUS.
Korga Ilerp MBaHOB msTh JIET Ha3aj 3aHsul MOCT AMPEKTOpAa BarOHOPEMOHTHOI'O 3aBOJA, OH
3HaJI, YTO JieJia MPEANPUATHS HaXOATCS HE B JIYUILIEM COCTOSIHMM. 3aBOJ] CTpaaai OT OOJIbIIMX
noTepb, He OBUIO 3aKa30B Ha MPOIYKIMIO, IIEHBl HA JIeTalH JJiS BaroHOB OBLIM BBIIIE, YEM Y
KOHKYpEeHTOB. JIJisi BBDKUBAaHHUS TPEANPUATAS HEO0OXOAUMO OBUIO CHHU3UTH II€HBI Ha
NPOAYKIMIO, OTKAa3aThCsl OT MPUHATOW B MPOIUIOM CTPATETMH MOBBINIEHUS 1LE€H, MOBBICUTH
MPOU3BOIUTEIILHOCTh ¥ YBEIUYUTH MPUOBLUTH 33 CUET MOCTYIUICHUS HOBBIX 3aKa30B.
[Tpu HazHauenuu MIBaHOBY OBLIO MOPYYEHO «BCE UCTIPABUTH U MOBBICUTH MPUOBUILHOCTHY. J{1is
pelieHus IOCTaBJICHHOW 3aJauyd  BBIIECTOSIIEE PYKOBOACTBO TapaHTUPOBAIO €MY
3HAYUTENbHYIO CBOOOY ACHCTBUI U OMpEeICHHYIO MOIICPKKY.
EmMy nmortpeboBanock Tpu roja, yToobsl H3MEHUTH CUTyaruioo. OH MPUOCTAaHOBWJI HAaM HOBBIX
pabOTHUKOB, MPOBEJ aTTECTALMIO PA0OYHMX MECT, TOC]ie KOTOPOH Majio 3aHATHIN mepcoHan ObLI
COKpAIIICH, a OCTaBIIHECS PAOOTHUKH ObUTH OOBEAMHEHBI B KOMaH]Ibl COCTAaBOM 7-12 4esoBek,
HalleJICHHbIC Ha TOBBINICHHE MPOU3BOAUTEIHLHOCTH TpyJda M yBenwueHue npubbuin. Pabora
ObuTa TpoBeneHa B KaxkaoM mexe. Kaxmgas komaHAa JOKHA ObUTa BBITIOJNHSITH TOJHBIA
MPOU3BOACTBEHHBIM IUKI TIO COOpPKE W pPEMOHTY BaroHOB. 3aBOJA 3aKyMHJI HOBOE
obopymoBanue, paboTe Ha KOTOPOM OOYYIIIM BCEeX PaOOTHHUKOB. /[MpeKkTop cam MHOTOKPAaTHO
obOpammaics k paboTHUKaM, yOexaas WX, 4To Onarojgapsi MHHOBALMSM YIYYIIAaTCS YCIOBUS
Tpyaa, OyJeT CHUKEH MPOU3BOJCTBEHHBIN TPaBMaTHU3M, MTOBBICUTCS 3apa0OTHAs IJIaTa.
B pesynbrare 3THX Mep YOBITKM MPEANPUATHS B MEPBBIA roa cokpatuiuchk ¢ 900 Teic. 10 60
ThIC. pyOnei. Uepe3 rom mocie BCTYIUICHHS B JOKHOCTh MBaHOB CMOT COOOIIHUTH
pykoBonutento J[PB, uTo 3aBoa HaxomuTcs Ha ypoBHe Oe3yObiTouHocTH. [IpuObuis Ha
CIEAYIONIUN Toj TpeBbicuia 6 MIIH. pyOsieil, a Ha TMPOTSHKEHUHU CIEAYIONUX TpPeX JET OHa
€XKEeTOJHO yABaWBajach. 3aBOJI MOCTOSHHO TOJydall 3aKa3bl Ha PEMOHT CTapbiX U COOpKY
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HOBBIX BaroHoB. IleTp mpumnuchiBan OONbIIyIO A0 yclleXa CBOMM MepaM I10 BHEIPEHHUIO
KOMaHAHBIX (OPM OpraHM3allM¥ M YIPABJICHUS, CHUKCHHIO PACXOJOB U MOBBILICHHOMY
BHUMAaHUIO K 3((HEKTUBHOCTH ITPOU3BOJICTBA.

K cosxanenuro, ros Ha3aa NpUOBUIM HAYAIU Ma1aTh. ITO OOBACHAIOCH ABYMS IPUUNHAMH.
[lepBast mpuumHa 3aKiarO4ajgach B TOM, 4YTO IPH YBEJIMYEHUM TOJOBOIO J0XOJa YHCIIO
paboTHUKOB yMeHbIIMUIOCh Ha 27%. B pesynbprare MHOrMe paOOTHUKU YYyBCTBOBAIU CeOs
neperpyxeHHpiMu padotoil. Kpome Toro, mpekpaTtuics pocT 3apaOOTHOW IUIaThl, KOTOPYIO
IUTATUJIM B COOTBETCTBHU C OOIIMMHM PE3yIbTaTaMu pabOThl KOMaH bl; N3MEHUJIMCH B CTOPOHY
YBEJIIMYEHHUS] HOPMBI BBIPAOOTKU Yy CAENBUIMKOB. PAaOOTHUKN cTaiu MOJBICKMBAaTh cebe MECTO
Ha JAPYTruX OPEAUpUATHAX. YCYTyOJso IMOJOXKEHHE TO, YTO NPEANPUATHIO TPYAHO OBLIO
HaHATh HOBBIX COTPYJHUKOB.

Bropas npuumHa 3akimoyanack B CHIDKEHHH oOmeil addextuBHocTn. He Bce paboTHHKH
OKa3aJiCh IOTOBBIMU BBIKJIAJbIBaThCA. MHOI'ME Wi€Hbl KOMaH/ HE JKelajd paccTaBaThbCsl CO
CTapbIM ONBITOM; HE Bce PaOOTHHUKH, OOBEIMHEHHBIE B KOMAH/IbI, 00J1aIal0T CIIOCOOHOCTSIMH,
3HAaHUSMU M HaBbIKaMH, IOJIE3HBIMU rpynne. DPpQPeKTUBHOCTh KOMaHAHOH paboThl Haudana
CHW)XKAThCS BCIIEACTBHE TOTO, YTO OAHH PAOOTHUKHU HECYT Ha ceOe OOJBIIYI0 OTBETCTBEHHOCTD,
yeM Jpyrue. BHyTpu KomaHa 4yacTo CTajld BO3HUKATh KOH(QIMKTHBIE CUTYallUH.

JAPB mnpemnoxun MBaHOBY W3MEHUTH CTHIb PabOTHI, OPUEHTHUPOBATHCS HA JIOJAEH U HE
3allMKJIMBAThCS HA pacxoax.

Bonpocs! 11 o6cyxaeHus

1. [lenecoobpa3no i1 ObLTO OOpa3oBaHUE KOMAHT?

2. 3a cuer Kakux (paKTOPOB yAANOCh AOOMTHCS ycliexa B IEpBble T'OAbl JTUPEKTOPCTBA
[lerpa MBanoBa? Kakyio ponb B MOBBIIEHUU IPPEKTUBHOCTH IMPOU3BOJCTBA ChIrpal
KOMaH/IHbI MEHEIKMEHT?

3. [Touemy Ha GoJee MO3AHUX CTAAUAX KOMaHHas padoTa nepecrana ObITh ycremHoi? B
YeM KpoeTcs IpU4KuHa Heyjaun?

4. Ecim BBI OBUTH KOHCYJIBTAHTOM, Kakue pekoMeHaanuu Bl nanu 0wl [leTpy MBaHOBY 1
JIpYTUM PYKOBOAMTEISM 3aBO/A, YTOOBI 00ecneunTh 3 PeKTUBHYIO paboTy B KOMaHax?

5. Kak Obl BBl cranmm paspemars KOH(MIMKTBHL, BO3HUKAIOIINE MEXIY COTPYIHHKAMH
3aBoja?

6. [Touemy, o BamieMy MHEHHWIO, BBIIIECTOSIIIUX PYKOBOAMTENEH IepecTaa BOJHOBATH

npobsieMa 3pGeKTUBHOCTH pabOThl NpeaIpUsTUs?

3agaya 2
B KOJIJICKTHUBEC €CTh COTp}UIHI/IK, CLII/ITaIOHII/II\/JI C€6$I «ZIYHIOI\/’I KOMITIAHHUHN ) — OH ITIOCTOAHHO IIYTHUT,
paccka3bIBaeT aHEKAOThI, PETYISIPHO YXOJIUT Ha MEPEeKyphl U 30BET MOJOBUHY OTIENA C COOO.
BOJ'IBI_HI/IHCTBy pa6OTHI/IKOB TAKOC€ IMOBCIACHUC KAXKCTCS HeyMeCTHLIM — MaJo TOoro, 4To IIYTKH
Oamarypa Jalieko HE BCEerja CMEIIHBIe, MPU 3TOM OH €Ie W OTBJIEKAeT KOJuIeT OT paboThl.
OnHako HampsIMyrO MONPOCHTH BECEIbYaKa YMEPUTHh CBOM MbLI COTPYAHUKH CTECHSIOTCS. UTO
CleyeT MpeanpuHAITh ero Kojuieram?

3amaua 3
B komnextuBe paboOTalOT MEHEIKEpP M €ro acCUCTEHT. [IepBhIil peryasipHO HarpyXaeT CBOETO
MOMOIITHUKA paboTOM, a caM OOJBINYI0 4acTh pabodyero BPeMEHHU CHIIUT B COIMAIBHBIX CETX,
pasroBapuBaeT ¢ KoJuleraMd W Toaonry obemaer. OgHAKO MTOTOBBIA PE3yJbTaT COBMECTHOM
paboThl OH MPEMOJHOCUT Kak CBOIO JIMYHYIO 3acCllyTy, 32 YTO PErylspHO MOIydaeT OT
Ha4daJlbCTBa 6J'IaFO)IapHOCTI/I U OpEMUHU, B TO BpPEMA KaK ACCUCTCHT OCTACTCA B TCHHU. Kak
MOMOIIHUKY BBIUTU U3 3TON CUTyaLIUH?
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3anaua 4
N3 cnakeHHOH, OYeHb JPY>KHOM KOMaHbl OT/JeJIa YN KOCTSIK COTPYAHUKOB — PYKOBOAMTEIS
NepEeMaHMuIIN, ¥ OH yBell ¢ co0O0i HECKOJIbKO KIIOYEBBIX Kojuler. Ha BakaHTHBIE MecTa HaIU
XOPOUIMX CIELHUATUCTOB, HO UM TPYJHO: CTApOXKHJIbl CKYy4YarOT 10 YIIEIINM KOJUIEraM U He
HACTPOEHbI IPUHUMATh HOBUYKOB, HOBUUKH YyBCTBYIOT €051 HEJIOBKO. OTKPBITOM BpaXabl IOKa
HET, HO 3ap0’KJaeTcs 104YBa Ul Hee: OTJeJ PacKoJjojcs Ha JIBE IPYIIIbl — «cTapas rBapaus» u
«HOBOOpAHIIBD.
CH0XHOCTb: CTapOXKUJIBl B HOCTAJIBIUU 110 «30JI0TOMY BEKY» M HE HACTPOEHBI Ha COJIMKEHUE.
3aaya: MoApPYKUTh HOBUYKOB U CTAPOKUJIOB B CMEILIAHHOW KOMaHJE.

3agaua 5
Y IBYX OTAEIOB — KOJI-IICHTPA M OTJIENa MPOJaXX — KOIMTCS HEIOBOJIBCTBO JPYT JAPYTOM.
@YHKIMKU ABYX OTJIEIOB TECHO CBA3aHbl, HO BXKHBYIO KOJUIEIM IOYTH HE OOLIatoTCs — BCE

B3aMMOJEHCTBUE MPOUCXOAUT 10 MIEKTPOHHOU noure u yepe3 CRM. V kaxzaoro oraena ectb
IIPUYMHBI U1 HENOBOJIBCTBA APYTUM OTAENoM. Konures Bpaxka.

OmnepaTopbl Koji-LleHTpa 003BaHMBaIOT 0a3y MOTEHIMAJIbHBIX KJIMEHTOB M HA3HA4alOT BCTPEUU
JUIsL J€MOHCTPALMK NMPOMYKUMU KOMIIAHWHM, U Ha 3TH BCTPEYM €AyT celn3-MeHemkepnl. KPI
OIEPAaTOPOB NPHBA3aHBI K KOJIMYECTBY Ha3HaueHHbIX Bcrped, KPI ceiiz-meHemxkepoB — K
KosindyecTBy npojax. Celn3-MeHemkep nonydaer nHGpopmanuio o Bcrpede nu3 CRM. Ilpuesxas,
OH BUIUT KJIMEHTA, KOTOPBIM COBCEM HE 3aMHTEPECOBAH B IPOAYKTE M COIJIACHIICA Ha
IIPE3CHTALMIO HEXOTSI, 110 1aBjIeHueM orneparopa. Crenka He I0JIy4aeTcsi, CeMI3-MEeHEDKep 3ps
MOTPATHII BPEMsI U 3JIMTCS Ha OTIEPaTOPOB 32 (POpMaNBHBIN MOIX0 K HA3HAYEHHUIO MPE3ESHTALNH.
CH0XHOCTB: JIFOAM MOYTH HE OOIIAIOTCS BXKUBYIO, TOJBKO MO «3JIEKTPOHKE».

3agaun:

. N30aBUTHCS OT «BOMHBI) MEXAY ABYMS CBSI3aHHBIMU OT/IEIaMH;
. JloHecTH, yTO BCE pabOTAIOT ISl OJTHOM OOIIEH 1eu.
3anaua 6
OTkpBIICS cTapTam ¢ O4YeHb aMOMIIMO3HOM 3aJaueil — 3a HECKOJBKO MeECSIEeB pa3padoTaTh

yaukanbHbi UT-nnponykT. OcHOBaTeNsIM yaanoch coopaTh KoMaHay Npo¢ecCHOHAIOB, HO SICHO,
yro Oyner HempocTo. PaboTa oueHb MHTEHCHBHAs M HampsbkeHHas. K ToMmy ke CTOMT *k1aTh
po0JieM U HEOKUJAHHOCTEH, KOTOpbIe BCeraa ciydaroTcs B craprare. Eciin Ob1 3TO Oblia 1aBHO
CJIO’KUBLIAsICA, TPOBEPEHHAs «B 00sIX» KOMaH/Aa, TO MPEACTOSIINE UCTIBITAHUS TOYHO OKa3aJINCh
OnI eif o riewy. Ho TyT mtoau ere He CAPYKUIINCh, @ HEKOTOPBIE U BOBCE pa0O0TAIOT yIaJIEHHO
U O0IIAIOTCS ¢ HOBBIMU KOJIJIETaMH TOJIBKO B MECCEH/DKEpaXx.

3amaya: CINIOTHUTH a0COJIIOTHO HOBBINM, HE3HAKOMBIN KOJLIEKTHUB

3anaya 7

PykoBonuTens oTaena He BMEIIMBAICS B JI€J1a B3aUMOJICHCTBUS IPYMIBI JO TOTO MOMEHTA, II0Ka
oHM pabotanmu crnaxeHHo. KomekTuB 3¢G(EKTUBHO BBHITIONHI CBOIO paboTy, AOCTUTas
IIOCTaBJIEHHBIX 3a7a4. B3auMOOTHOIIEHN MEXAy COTPYAHHKaMHU OTAena — xopomwue. HoBblit
PYKOBOJMTENb, paHee He padOTaBIIM B ATONH KOMITAHUH, CTOUT Mepes 3ajauei Mo COXpaHeHHUIo
nokasaresei paboThl OT/eNIa Ha IPEKHEM YPOBHE.

3amanue. Ilpennmoxxure HOBOMY PYKOBOJWUTENIO PEUIEHUS IO ONTUMHU3AIUU PabOTHI
KOJUIEKTHBA OTJENA.

3amaua 8
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WuauBuayalbHbIl NpeAnpuHUMATENlb C IpaBOM Haiima mnepcoHana, paboTaromuii B cdepe
TOPTOBIIM XJI€O00YITOYHBIMU H3CIUSIMHU, 3aMETHIT TCHICHIIUIO CHIDKEHUS TIPOU3BOAUTEILHOCTH
TpyJa CBOMX COTPYJHUKOB B TEUYEHHME TIOCJIEIHUX HECKOJIbKUX MecsieB. Panee oH, Kak
PYKOBOJMTEINb, Tepepacrpenciisuii  O0fA3aHHOCTM M OTBETCTBEHHOCTb  JJII  CHUIKEHUSA
MOHOTOHHOCTH TPYJa, U 3TH petieHus ObUTH YPPEKTUBHBIMHU.

3ajaHue. [Ipemioxure  pPyKOBOAUTENIO  HMHCTPYMEHTHI Ui TIOBBILICHUS
MIPOU3BOUTENILHOCTH TPYAa CBOUX COTPYAHUKOB.

3agaya 9
B otmen Ha3HAa4arOT HOBOTO MOJIOJOTO pykoBoguTens. lIpu 3TOM OOJBIIMHCTBO €O
MOJYMHECHHBIX 3HAYUTEIBHO CTapiie — CpeaHuii Bo3pacT mepcoHana — 40 njer. JlroOble
pCIHeHI/Iﬂ nu yCTaHOBKI/I MOJIOAOTO Ha4dYaJIbCTBaA COTPYIIHI/IKI/I BOCHpI/IHI/IMaIOT HECTraTUBHO — OHHU

M0JIararoT, YTO PYKOBOJMTENb HEOCTATOYHO KOMIIETEHTEH. MOJIOION YEelIOBEK B CBOIO OYEPE/Ih
MOHUMAET, YTO €ro MOJYMHCHHBIC OTHOCSATCS K HEMY OTPHIATEILHO, U XOUET U3MEHUThH TaKOoe
OTHOIIICHHE.

Kak MOXHO BBINTH U3 MIOAOOHON CUTYyaITun?

IMpakTuyeckoe 3ansaTue 9,10

Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN ONTPOC, BHICTYIUIEHUE € 3CCE U IOKJIaIaMu,
pelieHue KeMcoB ¢ MoCIenyIoen JUCKyCCruei, anpo0aiys TeCTOBbIX METOINK

Tema 3ansiTusi: YmpasieHue KOHQIUKTaAMH U CTPECCaMu

Coaep:xkaHue 3aHATHUSL:

1. ITonxoapl K oOLEHKE KOHQUIMKTOB W HX XapaKTepUCTHKA. AHalIM3 BUAOB U TNPUYUH
KOH()JIMKTOB.

2. CrpykTypa KoH(MIMKTa: KOH()IMKTHAS cUTyaluss M MHUMAEHT. ONMOHEHT, O0BEKT U
MOTUB KOH(uUKTa. J[nHaMuka koHpaukTa. HekoHCTpYKTHBHBIE KOHQIMKTBI U MX OCIEACTBHSL.
3. XapakTepucTiuka KOHQUIMKTa Kak npouecca. OyHKIMOHAIbHBIE U AUCHYHKIIMOHATBHBIE
MOCIIEACTBUS KOH(IJIUKTOB.

4. CriocoObl ympaBiieHUs] KOHQIMKTaMHU: CTPYKTYPHbIE W MEXJIMYHOCTHbIe. OOnacTu ux
INPUMEHEHHUS U CTeNEeHb 3P (HEKTUBHOCTH.

S. Crpareruu noBefieHus: yuacTHUKOB KoHpukTa. Cetka Tomaca-KunmenHa.

6. [leperoBopesl kak croco0 pazpemieHuss KOHQUUKTOB. IlpodumnakTika KOHQIMKTHBIX
CUTYyaLUi.

7. Bnusinue ctpeccoB Ha opraHM3allMOHHOE MOBEACHUE NepcoHaia. AIaTUBHBIN CHHIPOM

u ero stanel no I'. Cenbe. Ctpeccopsl U uX Buabl. CrocoObl 3TMMHHHUPOBAHUS (PAKTOPOB
CTpecca: CO CTOPOHBI OJYMHEHHOTO M CO CTOPOHBI PYKOBOJUTEIIS.

Hesab 3aHATHSA: 3aKPENUTh 3HAHUS O MEXKIMYHOCTHOM M KOH(DIMKTHOM B3aMMOJEHCTBHM B
rpymume

IIpakTHYeckne HABBIKH:

- HaBBIKHU 3aKPCIIIICHUA 3HAaHUH O BUIaX MEKIIMYHOCTHBIX OTHOHIeHI/If/'I;

- HAaBBIKM 3aKpEIUICHUs 3HAHUH O BUAAX KOH(IUKTOB,;

- HaBBIKYU 3aKPETUICHUS 3HAaHUW O METOJaX YPETYIUPOBaHMS KOHPIUKTA;

- HaBBIKU 3aKPEILICHUs 3HAaHUH O NPEOJO0JIEHUN CTPECCOBBIX CUTYALIUH;

© PI'YTHUC



OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIXETHOE OBPA3OBATEJ/IBHOE CMK

i _ VUPEXIEHME BbICHIET'O OBPA3OBAHVI PIYTUC
\ «POCCUNCKNUN TOCYOAPCTBEHHBIV YHUBEPCUTET
TYPU3MA U CEPBVICA»

Aucm 49 uz 67

[TpomomkuTenbHOCTD 3aHATHS — 4 yaca (ouHast popma), 1 yac (ouHo-3a0uHas hopma)
KonTpoabHbie Bonpochl:
OxapakTepHu3yiiTe OCHOBHBIE ITOAXO0/ K MOHSTUIO U OILICHKE KOH(IIUKTA.
[Tonnmanwue, CTpyKTypa U Kilaccuuranys KOHPIUKTOB.
OxapakTepHu3yiiTe OCHOBHBIE MOCIEICTBUS KOHPIUKTOB.
Pa3Butne KOH(IMKTA, METO/BI €T0 YPETyITUPOBAHHUS.
VYupasnenue koHduukramu. Mertoxa kaprorpadun koHpnukra Xenenol Kopaenuyc u
[Homansr Oaip
6. KoudaukT 1 BeneHune neperoBopos.
7. Bwuabl cTpeccoB U METO/IbI YIIPABICHUS UMHU.
8. TloHsTHE SMOIMOHATILHOTO BHITOPAHUS: IPUYMHBI U METOJIbI YIIPABICHUS
BbIcTyn1eHUsI ¢ JOKJIAaMH HA TEMbI:
MeXITUYHOCTHBIE OTHOIICHHUS B TPYIIINE: MOHSATUE, BUJIbI, OCHOBHBIE ()EHOMEHHBI.
[Tonnmanwue, CTpyKTypa U Kiaccuduranys KOHPIUKTOB.
[ToBeneHre B aMOLIMOHAILHO-HAMIPSKEHHOHN (CTPECCOBOI) CUTYALIUU.
Pa3Butne KOH(IMKTA, METOMBI €T0 YPETyITUPOBAHHUS.
VYrpasnenue KOHPIUKTaMH.
KoHpaukT 1 BeieHne neperoBopos.

agrwpnE

NoabkwhE

Pemienne cuTyanMoOHHbIX 32124

Curyauus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE IOPYUYECHMS,
KOTOpBIE OH IOJy4aeT OT Bac, HEBO3MOKHO BBIIIOJIHUTH 34 OTBEIEHHOE BPEMs U, CIIEIOBATEIBHO,
HE00X0AMMO JIMOO YMEHBIIUTh KOJMYECTBO TNOPYYEHUH, MO0 YBEIMYUTh BpeMs Ha UX
BbINOJIHEHHE. UTO MOYKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
Habmronas 3a paboToii cBOEro nNoJUMHEHHOT0, Bbl BUIUTE, YTO OH HE YMEET IUIaHUPOBATh BpEMS,
OTBOJIMOE HA BBINOJIHEHHE NOPYYEHHH, B PE3YJIbTATE YEro IMPOMCXOAAT CpbIBBL. UTO ciemyer
NPENPUHSTH B 10100HON CUTyaluu?

Curyanus 3
K 3aBTpamnemy qHio Bam HeoOXoaMMO NpeAOCTaBUThH MEPCHEKTUBHBIM M CPEAHECPOUHBIN IJIaH
pabotsl Bameii opranmzanuu Bamemy pykoBoautento. Ho Bam kommblotep «3aBuc» u Bbl He
CITpaBJISIETECH C 3aJlaHueM. Baim neicTeusl.

Curyauns 4
Bb1 cranu cBunerenem Oecespl 1ByX cBOMX Koiuier. OJUH U3 HUX YTBEP’KAAET, YTO IJIAHUPOBAaHHE
HEOOXOIMMO OCYIIECTBIIATh, HAYMHAs C MEPCIEKTUBHBIX JIeN, T.€. Ha rojl. Ero onmoHeHT cuuTaer,
YTO IUIAHUPOBaHWE YIOOHO HAuMHATh C 3amucel nenm Ha Hexemo. Yblo TOUKy 3peHust Bel
nojyiepkuBaere? OO60CHYHTE CBOIO MO3HIIHUIO.
Ha 6eceny x Bam npuien nogunHeHHbIH, KOTOpoMy Bbl mopyumiyu KOHTPOIMPOBAThH BIITOJIHEHNE
Ba)XHOTO pemieHus. OH yTBEpXK/IaeT, 4YTo He YCIEeBaeT OJHOBPEMEHHO CO CBOEH TeKylei paboToii
CIIEZIUTB 32 JIEATETbHOCTBIO APYTHX JIFOJEH, U TpeOyeT, 4ToOBI 3a 3Ty JONOJHUTENIBHYIO PadoTy eMy
BBIIUIATWIM NPEMHIO. BBl TBepro 3HAeTe, YTO OCHOBHAs JEATEIBHOCTH JIAHHOIO COTPYAHHKA
3aHUMAET Y HEro MEeHee MOJIOBUHBI Bcero padouero BpeMeHu. Bor:
A) cornamaerech C €ro J0BOAAMH U BHIMJIAYMBAETE IPEMUIO;
b) naere emy B MOMOIIIHUKY tit HECKOIBKO YEIOBEK U ACTUTE MPEMUIO MEXKTYy HUMU;
B) orkaspiBaeTe emy B ero TpeGOBaHMM, MPHUBOJS B Ka4eCTBE apryMeHTa TO, YTO INPEMHUU OH HE
3aCILyKUI,
I') mopydaere ero paboTy Apyromy COTPYIHHKY.
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Bri0epute Haubosee noaxozsiiee u3 NpUBEACHHBIX PELICHUN WITH MTPEJIOKUTE CBOE.

Curyauus 5
CyiecTByeT BaXHOE €710, KOTOpoe TpedyeT Oe3oTiararensHoro pemienus. Kak Bl moctynure B
JTAHHOU CUTYallUH:
A) HaiizieTe COTpYAHUKA, /U1 KOTOPOro 3TO JIeJI0 UMEET Haubouibllee 3HaueHHe, U Ha3HAYUTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuuTe BbIIOIHEHNE MEHEE 3arpy>KEHHOMY COTPYIHUKY?

Curyauus 6
Bb1 oTnanu pacnopsbkeHue, Kacaroleecs perieHus npooiemsl. Baill moguyMHEeHHbIH HE BBITOIHUII
ATOTO PACHOPSLKEHHSI, HO PN MPoOIeMy, UCTIONB3Ys APYrue cpecTBa. Brl moHMMaere, 4to ero
pemienue Jgyuiie Bamero. Kak cieayer nocTynuTh B 3TOM CUTyalMu?

Curyaums 7
Bbl nopyuaere BBINIOJIHEHUE 3a[jaHUsI CBOEMY MOAUYMHEHHOMY, 3Hasi, YTO TOJIbKO OH B COCTOSIHUU
XOpOUIO €ro BbIIONHUTE. HO Bapyr Bel y3HaeTe, 4TO TOT nepenopyqmsi 3alaHue Jpyromy JIMILY, U B
pe3yibTaTe 3aJaHue K CPOKY He ObUIO BBIMONHEHO. Bbl BbhI3bIBaeTe K cebe B KabuHET 000UX U
TOBOPHUTE. ..

IIpakTHyeckoe 3a1aHue «OneHKa COMAIBHO- ICUXO0JOTHYeCKOr0 KJIMMAaTa B rPyIIe»
[Ipennaraemasgs MeTOAMKa IMO3BOJSIET J€JaTh IEPUOJUYECKHE «CPE3b» C LEINbI0
JUArHOCTUKU COCTOSIHUS IICHUXOJIOTMYECKOr0 KJIMMaTa B KOJUIEKTHUBE, MPOCIEKUBAThH
3 PEeKTUBHOCTh TE€X HJIM HWHBIX MEPONPUITHI M MX BIUSHHUE HA MCHUXOJOTMYECKHH KIMMaT.
Takue wu3MepeHuss MOJIE3HBl NPU HM3YYECHUM CTENEHU aJanTallud HOBBIX COTPYIHUKOB,
OTHOILIEHUS K TPYAy, MPUYUH TEKy4ecTH KaApoB, 3(PGEeKTUBHOCTH PYKOBOJCTBA,
MPOJAYKTUBHOCTH JICSITEIHLHOCTH.
Meronuka MO3BOJSET JUATHOCTUPOBATH TPHU KOMIIOHEHTA IICHUXOJOTMYECKOro KIMMara:
AMOILIMOHAJIbHBIN, TOBEACHYECKHM M KOTHUTUBHBIA. [l HM3MEpeHUs SMOLMOHAIBHOTO
KOMIIOHEHTA UCIOJIb3YETCsl KPUTEPUN MPUBJIEKATEIBHOCTH — HA YPOBHE MOHATHI «HPABUTCS
— HE HPABUTCS», IPUATHBIM — HENPHUATHBIN». BONpockl, HampaBieHHbIE HAa HW3MEpPEHUE
MOBE/ICHYECKOIO0 KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KPHUTEPHUS <OKEJIaHUe —
HEXKeJlaHue padoTaTh B JAHHOM KOJUIEKTHUBEY, KEJIaHUE — HEXKEJIaHHE OOIIaThCs ¢ WieHaAMU
KOoJUIeKTHBa B cdepe nocyra». OCHOBHBIM KPUTEpHEM KOTHUTHBHOTO KOMIIOHEHTa HM30paHa
NepeMeHHasl «3HaHue — HE3HaHUuEe 0COOCHHOCTEH XapakTepa WICHOB KOJUICKTHBAY.
UHecmpykyus. Tlpocum Bac mpuHATH y4acTHe B HMCCIEIOBAHUM, LENBI0 KOTOPOTO SIBISETCS
ONTUMM3ALIUS MICUXOJIOTUYECKOTO KJIMMaTa B KOJIJIEKTUBE.
BuumarensHo MpOYHUTANTE BapUAHTHI OTBETA.
Breibepure  omuH w3 HHX, HauOoiee  COOTBETCTByIOIIMI  Bamemy  MHeHHIO.
[TocTaBbTe PSAIOM C HUM 3HAK «+» WU MPEIJIaraeMyro OIeHKY.
OnpocHbIH JTHCT

Ne Bonpocs!

OTMeThTe, OXKaNylicTa, ¢ KAKUM U3 IPUBEACHHBIX HUXKE YTBEpP)KIeHUH Bbl OoJibIle Bcero
COTJIACHBI:

1 |A) GONBIIMHCTBO YIEHOB HAIIETO KOJUIEKTHBA — XOPOILNE CUMIATUYHBIE JIIO/IH;

b) B HaleM KoJIEKTHBE €CTh BCAKHE JIHOJIH;

B) 00JIbIIIMHCTBO WIEHOB HAIIETO KOJUIEKTHBA — JIFOJM MaJIONpPUSATHBIE.

Jymaete mu Bbl, uTo Ob1710 OB BeChbMa HETIIOXO0, €cTi OblI WieHbl Barero KoIeKTUBa KUITU
2 |HemomajeKy apyr OT apyra?
1 — ner;
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2 — CKOpee HET, 4eM J1a;

3 — He 3Halo, HE 3aIyMBIBAJICS 00 3TOM;
4 — ckopee J1a, YeEM HET;

5 — na, KOHEYHO.

Kak Bam kaxeTcs, Morjiu Obl BBI 1aTh JIOCTATOYHO TOJHYIO XapaKTEPUCTHKY:
A) NenoBBIX Ka4yeCTB OOJIBIIMHCTBA YICHOB KOJUICKTHBA ;

b) nu4HBIX KauecTB OOJBIIMHCTBA YICHOB KOJUICKTHBA

1— Her;

3 .

2 — TOXKaJyi, HET;

3 — He 3Hal0, HE 33JyMBIBAJICSI 00 ATOM;

4 — noxanyi, aa;

5 — na.

udpa «oxun» Ha MPUBEIEHHON HIDKE IIKAJIE XapaKTepu3yeT KOJUIEKTHB, KOTOPbIi Bam
4 |0YeHb He HpaBuTCs, a udpa «IeBsITh» — KOJJIEKTUB, KOTOpBI Bam oueHb HpaBUTCSL.

Kakoii nupoii Bel 061 0xapakTepru30Baiy CBOH KOJIJICKTUB?
123456789

Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTH ITPOBECTH OTITYCK BMECTE ¢ WieHaMu Barrero
KOJIJIEKTHBA, TO KaKk Obl Bl K ’TOMY OTHECIIUCH:

5 |A) 310 MeHsI ObI BIIOJTHE YCTPOWIIO;

b) He 3Hato, He 3aJyMBIBAJICS HAJ 3THM;

B) 310 MeHs ObI COBEPIIEHHO HE YCTPOMIIO.

Mornu Obl Bbl ¢ 10CTaTOYHON YBEPEHHOCTHIO OIPEEIINUTD, C KEM OXOTHO OOIIAIOTCS MO
JIEIIOBBIM BOIIpOcaM OOJBIIMHCTBO YieHOB Baiero komnnexktrusa’?

6 |A) Her, He MOT OFI;

b) He 3Har0, He 3aayMBIBaIICS 00 ITOM;

B) na, mor 0ObI.

Kaxkas armocdepa oObraHO npeobnagaeT B Bamem komuiektuBe? Ha npuBeneHHON HUXKE
mikane nudpa «oJuH» COOTBETCTBYET HE30pOBOIl aTmMocdepe, a nudpa «1eBIATh» —

7 |Hao00pOT, aTMOC(EpE B3aMMOIIOMOIIH, B3aUMHOTO yBa)kKeHUs, ToHMMaHus. Kakoil udpoit
Bb1 Ob1 0XapakTepu30Baiy CBOW KOJIJIEKTUB?

123456789

Kak Bb1 ntymaere, eciiu 661 Bbl 1o kakoif-m10o npuuuHe 10Aro He padoTanu (60s1e3Hb,
JEKPETHBIN OTIYCK, TICHCHUS | T. I1.), BBI OB CTPEMIITUCH BCTpeUyaThes ¢ WieHaMu Bamiero
KOJUIEKTUBA?

1 — HerT;

2 — CKOpee HET, 4eM J1a;

3 — He 3Har0, He 3ayMBIBAIICS 00 3TOM;

4 — ckopee 11a, YeM HET;

5 — na, koHeyHo.

Obpabomka pe3ynbmamog , TOTYISHHBIX IPU UCIIOJIb30BAHUN METOJIMKH, CTaHIapTU3UPOBAaHA
U HMEET CIEAYIOIMN alrOpuTM: AaHAIU3UPYIOTCS PpPA3JUYHbIE CTOPOHBI OTHOIIEHUM K
KOJUIEKTUBY JJIs1 K&XKJ10I0 COTPYAHUKA B OTAEIbHOCTH. Kak/1bIil KOMIIOHEHT TPAKTYETCs TpEMS
BOIIPOCAMM, IIPUYEM OTBET HAa HUX MPUHUMAET OJHY M3 Tpex BO3MOXHbIX (opm: +1; 0; —1.
CrnenoBaTenbHO, JIs IEJIOCTHOM XapakTEPUCTHUKH KOMIIOHEHTa IMOJYyYEHHBIE COYETaHUs
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OTBETOB KaXJOT0 COTPYJAHHMKA Ha BOMPOCHI IO JaHHOMY KOMIIOHEHTY JOJDKHBI OBITh
00001IEHBI CIIETYIONUM 00pa3oM:

IMogoxutenbHas omenka (+1). K 3Toii KaTeropuu OTHOCATCS T€ COYETAHHS, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — HA OTBETHI-YTBEPKACHUS; 7, 8, 9 — HaA OTBETHI 1O MmIKale «1—
O9») nmaHpl Ha BCE TPU BOMPOCA, OTHOCSIIMECS K JTAaHHOMY KOMIIOHEHTY, WUIM JBa OTBETa
IIOJIOKUTEIIbHBIE, & TPETUM MOKET UMETh IPYroi 3HaK;

OrpunareabHas omenka (—1). Croma BXOAST COYCTAHMS, COJAEPIKAIIME TPU OTPHIATEIBHBIX
orBeta (1, 2 — Ha oTBeThI-yTBepkAeHUs; 1, 2, 3 — Ha OTBETH MO MmKaine «1-9») unu aBa
OTBETa OTPHUIIATEIIbHBIC, & TPETUM MOXKET UMETh APYroil 3HAK;

Heonpenesennas (mporuBopeunBasi) onenka (0). Jta kateropus BKIIOYACT TAKUE CIydYau:

. Ha BCE TPHU BOIPOCA JaH HEOIPECICHHBIA OTBET (3 — Ha OTBETHI-yTBEepXKaeHUs; 4, 5, 6
— Ha OTBETHI 10 HmKaine «1-9»);

. OTBETHI Ha JIBa BOIPOCA — HEOMPEIEICHHbIE, a TPETUH MOXKET UMETh JPYTroi 3HaK;

. OJIMH OTBET HEOIPEENIEHHBIM, a IBa JPYTUX UMEIOT pa3HbI€ 3HAKU.

Ha onpocnom nucrte Bornpocs! 1-i, 4-i1, 1 7-ii OTHOCATCS K SMOLMOHAIIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (TIPHUYEM BOIIPOC
3 COIEPKUT IBE MO3UIUH).

ITo rpymie OTBETOB CTPOUTCS TAOIUIA JJIsI BCEX COTPYAHUKOB MOAPA3ICICHUS:

CoOTpPYIHHKE IMOIMOHAILHBII KoruutuBHBIH IloBeneHuyecKuii
L KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
N,

B kxaxxnoii kiaeTke TaOJIUIEI JOKESH CTOSTh OJUH M3 3HakoB: +1; 0; —1.

Ha cnenyromem stane oOpabOTKH ISl KaXKIOTO KOMIIOHEHTA BBIBOAUTCS CPENHSS OLIEHKA IO
BBIOOpKE. Hanpumep, 17151 SMOIIMOHAIBHOTO KOMITOHEHTA!

9=E(H+)-E(-)/n,rne

E(+) — xonnuecTBO BCceX MOJIOKUTEIBHBIX OTBETOB;

E(—) — KOIM4ecTBO BCEX OTPHIIATEIbHBIX OTBETOB,;

N — YKCJIO COTPYAHUKOB, TPUHSABIIUX Y4ACTHUE B OTIPOCE.

O4eBuHO, UTO 7S TI0OOTO KOMIIOHEHTA CPEeIHHUE OLIEHKU MOTYT pacrojaratbcsi B MHTEpBae
oT +1 10 —1. B cooTBeTCTBUU C IPUHATON TPEXUJIEHHOMN OLIEHKOW OTBETOB KJIACCUPUIUPYIOTCS
MOJyYeHHBbIE CpeaHHe JaHHbIe. [T 3TOr0 KOHTHHYYM BO3MOKHBIX OIeHOK (oT +1 mo —1)
JIETTUTCS Ha TP paBHBIC YaCTH:

Or -1 po -0,33— cpenHue OIEHKH, TOMANAOIINE B OTOT HWHTEPBal, CUUTAIOTCA
oTpuIaTeabHBIMU. [ICHXOMOrHYecKnii KIMMaT MO KaXJIOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS HEYJOBJIETBOPUTEIbHBIM.

Or -0,33 no +0,33 — cpenHue OLEHKH, MOMAAAIOIIME B 3TOT HMHTEpPBaJl, CUHMTAIOTCA
NPOTUBOPEUYUBBIMU. [Icuxonornyeckuii KIMMaT Mo KaxjaoMy KOMIIOHEHTY B 3TOM HHTEpBalie
MIPU3HAETCS MPOTUBOPEUYNBHIM, HEOTIPEIETIEHHBIM U HECTAOMIIHHBIM.

Or +0,33 go +1— cpegHue OIEHKHM, MOMAJalOUME€ B ATOT HHTEPBAJ, CUHUTAKOTCA
MOJIOKUTEIBHBIMH. [ICHXOOrMYeCKUil KIMMAT MO KaXJIOMY KOMIIOHEHTY B 3TOM HHTEpPBaje
MpU3HAETCA KaK OJaronmpusITHBIN.

B cooTBeTcTBMM ¢ TOJNYYEHHBIMU pE3yJbTaTaMU JOJKHBI CTPOUTHCSA MEPONPHUATHSA TIO
YIYYIIEHHUIO TICUXOJIOTUYECKOT0 KJIMMaTa B MOJApa3IeICHUH.

3puTe/IbHO-aHAJIOTOBAs IKAJIA OLEHKU OPraHU3alMOHHOI0 KJAUMaTa
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Pe3ynbrarhl ABYX ONMCAHHBIX BBILIE TECTOB MOXHO JOMOJIHHUTH 3PUTEJIbHO-aHAJIOTOBBIM
BBIPAKEHUEM PA3JIMYHBIX IIOKA3aTeNed, XapaKTEPU3YIOIIUX T€ UM UHBIE aCIEKThl COLUAIbHO -
IICUXOJIOTMYECKOTO KiIuMaTa B mojapasjesneHuu. Mbl npeanaraeM Bam ans oneHku Tpu
napaMerpa: CcpabOTaHHOCTb, COBMECTUMOCTb M YCIEUIHOCTh BBHINOJHEHHS 3anad. B
3aBUCHUMOCTH OT KOHKPETHBIX NIpoOJeM B TOM MWJIM HHOM Mojpa3jelieHud Bel 1o cBoemy
YCMOTPEHHIO MOXKETE JIOMOJHUTE ATOT MEPEUYCHb JTHOOBIM ITOKA3aTEIIEM.

I'padmyeckre naHHBIE MOXHO IEPEBECTU B KOJMYECTBEHHbIE MOKazarenu. s 3toro nepen
IPOBEJCHUEM HCCIIEIOBAaHUSI BbIOMpAeTcs OMNpeleleHHas JUIMHA JUHUH (Hampumep, 20 cm).
JU1s 10JTy4eHHBIX OT Ka)KJOT0 COTPYIHUKA OTBETOB HAXOIATCS YMCIEHHbIE oka3aTenu. [Tocne
4ero MOoACYUTHIBACTCS CPEHEE 3HAUCHUE KaX 100 I0KAa3aTells B IOAPA3CIICHUU.

1. OTmeThTe Ha MPUBEICHHON HIKE JIMHUM, HACKOJBKO «cpaboTaHo» Baie moapasneneHue B
opranuzauuu. OTMeTKa B Havajie IIKajabl OyJIeT o3HayaTh, 4TO Bamna rpynmna coBepuieHHO He
cpaborana. OTMeTKa B KOHIIE IIKanbl — Bamia rpynna cpabotana HacTOIbKO, HACKOJIBKO 3TO
BO3MOXkHO. [Ipu oleHke mojpaszieneHuss OpUEHTUPYUTECh Ha ONpelieleHue cpaboOTaHHOCTH,
KOTOPO€ MPUBOIUTCS HUKE.

CpaGoTaHHOCTL — 3TO COIJIaCOBAaHHOCTh B paboTe MexAy MapTHepamMu, T. €. JIydllee
COYEeTaHUE MX JCHCTBHH BO BPEMEHHM M IpocTpaHcTBe. s cpaOOTaHHOCTH BEIYLIMM €CTh
HOBGIICH‘-IGCKI/Iﬁ KOMIIOHCHT — BBICOKasd PE3YJIbTATUBHOCTD B3aHMOﬂCﬁCTBHH,

YAOBIJICTBOPCHHOCTD, IIPCIKAC BCCIO, YCIICIIHOCTBIO pa6OTBI, M KakK CJICACTBHUC, OTHOLICHUAMU C
MapTHEPOM, HHU3KHEC OMOLUOHAIBHO-OHCPIETUYCCKUC 3aTpaThl. Cpa6OTaHHOCTI~) ONpCACIIACT
HanCJICHHOCTb Ha pE3yJIbTaT, IPOAYKTUBHOCTDb B3aHMOHeﬁCTBHﬂ.

MonHoe MakcuManbHo

OTCYTCTBUE BO3MOXHAR

cpaboTaHHOCTH cpaboTaHHOCTh
0 100

2. AHaJOTMYHO OTMETHTE€ Ha JIMHHUM, INPUBEIECHHON HMXKE, HACKOJBKO IICUXOJOTHUYECKH
copmectuMa Bama rpynna. Ilpu oueHke moapasjeneHus OpHUEHTUPYHTECh Ha OINpEAeICHHE
COBMECTUMOCTH, KOTOPOE NPUBOJUTCS HUXKE.

CoBmecTUMOCTL — 3TO Takol 3¢pdeKkT B3auMOACHCTBUSA, KOTOPBIM XapaKTepusyercs
MaKCHUMaJIbHO BO3MOXHON CYOBEKTHBHOMN YAOBIETBOPEHHOCTHIO MAPTHEPOB JIPYT APYTrOM; 3TO
ONTHUMAJIbHOE COYETAaHWE CBOMCTB YYaCTHUKOB B3aWMOJEHCTBHUS, BO3MOXHOCTb TPYIIIBI B
JTaHHOM cocTaBe palboTaTh OECKOH(IMKTHO M corjacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOLMOHAIbHBIH KOMIOHEHT — YAOBJIETBOPEHHOCTh OOIIEHHEM C
NIapTHEPOM, BBICOKHME SMOILIMOHAIBHO-IHEPreTHnYecKue 3arpaTbl. COBMECTUMOCTD ONPEIENSIET
XOpOIINE MEKINYHOCTHBIE OTHOIIEHHUS.

MonHoe MakcuManbHo

OTCYTCTBUE BO3MOXHas

COBMECTUMOCTH COBMECTUMOCTb
0 100

3. Ha nuHMM, NpUBOAMMON HMXKE, YKa)KMTE, HACKOJBKO YCIEINHO BBINOJNHAET Bama rpynna
IIOCTABJICHHYIO 3a/1a4y.

OueHb OueHb

HW3Kas BbICOKas

YNeWwHoCTb YCNewHoCcTb
(8] 100
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Paznen 3. ®opmupoBaHue rpynnoBoro nopeaeHus

IIpakTnyeckoe 3ansitue 11,12

Bu NpakTH4ecKOro 3aHATHA: VHTEpakTUBHBIA ONpPOC, ampoOarus TECTOBBIX METOIUK,

pelIeHne KeUCOB C MOCIEeAYIONICH JUCKYCCHE
Tema 3ansiTus: KoMMyHUKaIMM KaK CBSI3YIOILIME MTPOLIECCHI B OpraHu3aIuu

Coaep:kanmue 3aHATHSA:

1.

2.

3.

Ponp xoMMyHUMKanMii B OpraHM3allMOHHOM IOBEIECHUH. Pa3BUTHE KOMMYHUKAIIMOHHBIX
ceTel 1 KOMMYHHMKAIIMOHHBIX CTHJICH.
Bunasl kommyHukanuii. BepOanbHbie 1 HeBepOaibHbIe KOMMYHUKAIIMU. OCHOBHBIEC THIIBI
JTAHHBIX, UCTIOIb3yeMble AJisi (GOpMUpOBaHUs cOOOIEHHS: (DAaKThI, UJIeU, MHEHHS U JIp. 3HAUCHUE
BOCTIPUATHS B TIPOIECCE IEKOANPOBaHUS. BHenHEe 1 BHYTpeHHHE (DAaKTOPHI BOCTIPUSATHS.

Ommbku  BocmpusTHs, (QyHIaMeHTanbHas omubOka arpubynuu. PaspaboTka

OCYIIECTBIICHHE 00OPAaTHOM CBS3H.
[Ipobnembl koMMyHHKaid. KOMMyHUKaTUBHbIE Oapbepbl: OpraHM3allMOHHBIC H
MEXIIMYHOCTHBIC. [IyTH UX Ipeo1oIeHHs.

4.

5.

O} PeKTUBHOCTh MEXKITMIHOCTHBIX KOMMYHUKAIIHHA

Lesb 3aHATHA: 3aKpENUTh 3HAHUS 00 H3PPEKTUBHBIX KOMMYHHMKALIUAX B OpraHU3aluu
IIpakTHYeckHne HABBIKM:

- HaBBIKM 3aKPEIUICHUS 3HAHUK O POJIM KOMMYHUKALIMHA B OPraHU3allMOHHOM IIOBEJCHUH,

- HAaBBIKM 3aKpEIUICHUS 3HAHUM O BHJIaX KOMMYHUKALIMOHHBIX CETEW B OPraHU3aLUN;

- HaBBIKU 3aKpeIUICHHs 3HaHUIl 0 KOMMYHUKAIMOHHBIX Oapbepax M MyTel UX yCTpaHeHMS;
- HaBBIKM 3aKpEIUICHUs 3HaHUH 00 3((EeKTUBHOCTH MEKIMUYHOCTHBIX KOMMYHHMKAIUI

1.
2.
3.

o &

3anaya 1 «HapymeHnne KOMMYHUKAIMI MeXK1y PYKOBOAUTEISIMH I'0JIOBHOIO 0(puca u

KoHTpoJsbHbBIE BONIPOCHI:
OxapakTepu3yiTe mporecc KOMMYHUKAIIUNA B OpraHU3aluu
Kakue Bunpl kommyHukanuii Bam nzBectnsl? [IpuBenure npumepsl
Uro u3 celds NpencTaBIsIIOT KOMMYHHUKAllMOHHBbIE Oapbepbl U KAaKOBBI ITYTH
IPEOAOICHUS?
OxapakTepu3yiiTe OCHOBHbIE BH/Ibl KOMMYHUKALIMOHHBIX CETEN B OpraHU3aliH.
K kakomy Buay KOMMYHHUKaTUBHBIX CETE€N OTHOCSTCSI KOMMYHHUKALUU
B Balleil yueOHoi rpynmne? ApryMeHTHpPYITe CBOM OTBET.
[Tpoananu3upyiiTe CyHieCTBYIOIME B OpraHU3allMd KOMMYHHUKAllUU, BBIIBUTE
MOJIO’KUTEIbHBIE CTOPOHBI U HEAOCTATKU

AnpobGanus tecra «I'pynnosasi 3p(peKTHBHOCTH»

Pemenue CUTYAIUOHHBIX 3a1a4

¢puananos»

u

nux

ux

AYTCOPCHHTOBBI KOHTAKTHBIN LEHTP C TOJIOBHBIM oducom B Cankt-IletepOypre u dunmnanamu
B Bosrorpane, PoctoBe-na-/{ony, Kpacnogape

Jlena - pykoBoauTenb (riinaiga KOHTAaKTHOTO IIeHTpa B Bonrorpane
HOns - pykoBoauTenpb nenapTaMeHTa pa3paboTKu CKPUIITOB, paboTaeT B rosioBHOM odrce B CII6
U KypupyeT OJJHOMMEHHBIE OT/AEIbI B (pumuanax
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Kars - pykoBoguresns oTaena pa3paboTku ckpunToB B Boarorpaackom ¢unuaine.

PykoBogurens ¢unmana Jlema ympaBmser Kateit m ee oTnenoM aIMHUHUCTPAaTHBHO, BCE
(GyHKLIMOHAJIbHOE YHpaBieHHE (IOCTAHOBKA 3a7ay, KOHTPOJIb 3a BBIIOJIHEHHWEM M IIp.)
ocymectsiseT FOns. OHa pyKOBOAUT OTAEJIOM JHUCTAHIIMOHHO, OCYIIECTBIISAE KOMMYHHUKAIUH B
4yaTe C MOMOIIBIO CKaiIa U CKalI-KOH(PEPECHITHH.

Kare He HpaBuTCs, 4TO €i NpUXOAUTCS B3auMozelcTBoBaTh ¢ HOnell kak ¢ pyKOBOIUTENEM.
Kare kaxercs, yro FOns mioxo BHUKaeT B UX paboTy, HeaocTaTouHo noiHo. Kpome Toro, Kare
HE HPABUTCS, YTO €Il MPUXOAUTCS BCe BpeMs ObITh Ha cBsi3u ¢ FOueli B TeueHue paboyero nHs, a
IOns koHTpOnMpyeT UX OTAeN IOCTOSIHHO 3BOHKaMHM U cooOuieHusMu B yate. Kate mpoue u
cniokoifHee oOmartecsi ¢ Jlenoil. Ona TeppuropuanbHo Haxoxutcs psgoMm. Ho y Jlensr Her
HUKAKUX PECYPCOB YIPaBJIEHUS OTAEIOM, KPOME aAMUHUCTPATUBHOI'O KOHTPOJIS.

Jlene xaxercs, UTO y Hee "CBSA3aHbI PYKH', IOTOMY UTO KaK TAKOBOI'O YIIPABJIEHUS OT/AEJIOM OHa
HE OCYUIECTBJISIET U HE NMOHMMAET YeM 3aHsThl COTPYAHUKUA. OHAa MOXKET BBIICHATH 3TO TOJIBKO
yepe3 lOmo, uto He Bcerma ymoOHo. Jlema xoder, 4ToObl oThen padotan 3¢(HeKTHBHO U B
Ka4yeCcTBE PEIICHUsI OHA BUJAUT BBIXOJ B TOM, 4TOOBI 3a0paTh MOJHOCTBIO YIIPaBJIEHUE OTIEIOM
Ha cebs. Kpome Toro, Kars meproanyeckn sxanyercs el Ha Hed(hdekTuBHOE pyKoBOACTBO O
u Jlena cuMraer, 4To MOXKET CIIPaBUThCA C 3TUM Jyylle. JIeHa 1moka He 3HaeT BCeX HIOAHCOB U
Ipo1eccoB pabOThI OT/EA, HO HA/IeeTCs, YTO CMOKET ObICTPO BHUKHYTH B BCE JI€TaJIU.

Ons kypupyer ¢unmansl yxe odeHb gaBHO. OHAa OOWMH W CTapeHIIMX W ONBITHEHIINX
COTPYAHUKOB KoMIaHuU. OHa JeTajabHO 3HAET BCE MPOLIECCH U HIOAHCHI IO paboTe OTAEIOB 10
pa3paboTke creHapueB. OHa, KOHEYHO, OYEHb 3arpy’keHa U y Hee He BCerja Ha BCE XBaTaer
BpeMeHu. Tem Oosiee, OHa HAXOAUTCS B FOJIOBHOM O(dHce U BCe B3aUMOJICHCTBHE OCYIIECTBIISET
mucTanoHHo. KpoMe Toro, y Hee nmoma OoibHOHN nuabetoM peOeHOok m FOms KakIblil 1eHb
oTiy4aercs B pabouee BpeMs Ha 2 yaca, 4ToObl cienaTh eMy Heo0XxoauMele porenypsl. Ho 3ato
Ons "maronsier" 3TO Bpems paOOTON MO HOYaM M PACCBUIKOM MUCEM M YyKa3aHUl B HOYHOE
Bpems. O He ToTOBa OTIATh MOJIHOMOYHS IO YIPABJICHUIO OoTHenoM JleHe, moTtoMy 4to JleHa
paboTaeT B KOMIIAHWY HEABHO U HE 3HAET Bcel celupuKu paboThl.

Kars - s¢dexTuBHbIi, HO ClIOXHBIH coTpyaHUK. CKIOHHa K TOMY, 4TOOBl paboTraTh "MO
HAaCTpPOCHMIO", KOHQIIMKTOBATh C coceAHUMHU oTaenamu. Kars, mo maenuto KOmu, Hyxnaercs B
IIOCTOSIHHOM KOHTpoOJIe, KOTOpbIil JIeHa, He 3Has Bcell creru@uKy, oCyIecTBIATh Y3PPEeKTUBHO
HE CMOXeET.

Curyamus uaer k koHpuukry. Kats caborupyer 3amaun lOnu, Bce Bpems sxanyercs Jlene Ha
HeomnpaBJaHHbI KOHTposib Onu u crnoxHocTh B3aumozeiicTBus ¢ Hed. HOns eme Oonee
YCUJIMBAE€T Mepbl KOHTPOJS M MTpadoB 3a HEBHINOJIHEHHBIE BOBpeMs 3ajlaud. B pesynbrare
CTpaJaeT pe3yJIbTaTUBHOCTh pabOTHI OT/IEa BOJITOTrpaAcKoro dumuana.

Kak pemmrth JaHHYIO CUTYalHIo?

3agauya 2 «IleperoBopbi»
Buktop TpeTbsikoB OTIMYHBIA paOOTHUK. 3a HECKOJIBKO MECSALeB OH cienan paloTy, st
BBHITIOJTHEHHS] KOTOPOH IJII00OMY JAPYromMy COTPYAHUKY TOTpeOOBaioch Obl HE MEHBIIE Toja.
NHorna oH 3acmkuBalicsl 3a KOMIIBIOTEpOM 110 3 —4 4YacoB yTpa, HO BHKTOpY HpaBHIOCH
HaXOJUTh KPACUBBIEC PELICHUS OYEHb CIIOKHBIX 3a7a4. PyKOBOIUTEIN U KOJIJIETH MIPUBBIKIIHU, YTO
ero Oouibllle WHTEpecyeT cama paboTa, a HE MaTepualbHOE BO3HarpaxjaeHue 3a Hee. 1 Bor
MPOEKT OnecTsie 3aBepiieH. Bukropa mobmarogapunu. Bee konern Hayuuinch padoTaTh ¢ €ro
HOBOW CHCTEMOW, W OHa NpPHUHECIa HEIJIOXWE O0XOJbl KOMIAHWU. A 3aTeM HaCTYIWIU
Oynuu. Ilpocteie exenHeBHble 3amanHusa. M Bapyr Buxrtop oOHapyXui, 4TO e€ro 3apriara
3HAYUTEIBLHO HIKE, YEM Yy T€X KOJUIET, Yel BKJIaJ B PE3YJIbTaThl NESITEILHOCTH KOMIAHUU
HEBENMK. BUKTOp pemun oOCYyIuTh CIOKUBIIYIOCS CUTYAallMI0 C JBYMS YUpPEAUTEISIMU
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OPEANpUATHS ~ OJAWH M3  KOTOPHIX  SIBJISICTCSl TNPE3UACHTOM KOMIIAHWHU, a JPYyro —
UCTIOJTHUTEIILHBIM TUPEKTOpOM. BeTpedy Ha3Haumm 3apaHee.

3ananue. IlpenacraBeTe ceOsi Ha Mecte Bukrtopa TpeThsikoBa H  MOATOTOBBTECh K
neperopopam. Ornpenenute, 4yero Bel xorture apocturHyrb? OmnpenenuTe HaWIydlIMe ITyTH
JOCTIDKEHUS 1ENH, CIIOCOOBI M IPUEMBI BEJICHHS TIEPEroBOPOB (11€J1b, ApTYMEHTHI, IIPUEMIIEMbIE
00J1aCTH COTJIAIICHUS U T. [1.).

IpakTuyeckoe 3ansaTue 13,14,15

By npakTuyeckoro 3aHsaTus: MHTEpakTUBHBIN ONPOC, BBINOIHEHUE IPAKTUYECKOTO 3a1aHus,
pELICHHUE KEMCOB C MOCIEAYIOIIEN TUCKYCCUEN
Tema 3ansaTusa: PopMupoBaHue, NOAACPKAHUE U U3MEHEHNUE OPIaHU3aLlMOHHON KYJIbTYPbI
CozaeprxxaHnue 3aHATHA:
[TonsaTue, ypoBHU U (GYHKLIUHU OPraHU3aLlMOHHOMN KYJIBTYpBI.
Monenb opranu3auroHHON KynbTypsl o J. lleliny
Oranel pa3BUTUS OPraHU3allMOHHON KYJIbTYpPBI
Tunonoruu opraHn3alMOHHON KYJIbTYpBI
Crpareruu oLEeHKH OpraHU3alMOHHOMN KYJIbTYpBI
dopmupoBaHMe U NOLNECPKAHUE  OPraHU3alMOHHOM  KyibTypel.  3MeHeHue
OpraHU3allMOHHOMN KYJIBTYPBI.
Heab 3aHATHS: 3aKpenuTh 3HaHUS O (OPMHUPOBAHMHU, MOJACP)KAHUUM U HU3MEHEHHUH
OpraHU3alMOHHON KYJIbTYpbI
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKpelyIeHUs 3HaHWM O MOHATUIHHOM amnmnapare, YpPOBHSX M OCHOBHBIX (YHKIUI
OpPraHU3alMOHHOM KYJIbTYpHI;
- HaBBIKU 3aKpEIJICHUsI 3HAaHUHM O MOJIENIM OpraHU3allMoHHON KyabTypsl O.1llelina;
- HaBBIKU 3aKPEIJICHNS] 3HAHUM O Pa3JINYHBIX TUIIOJIOTUSX OPTaHU3ALMOHHOU KYJIbTYPBI;
- HaBBIKM 3aKpEIUICHUs] 3HaHUH 0 (POPMUPOBAHUM U TOJAEPKAHUKN OPraHU3ALIMOHHOW KYJIbTYpHI
B OpraHM3al1H.
[TpomoKUTEILHOCTD 3aHATHS —6 yacoB (ouHas ¢opma), 1 yac (ouHo-3a0uHas Gpopma).

KoHTpoJsbHbBIE BONIPOCHI:
. [lonsiTre u GyHKIMU OpraHU3allMOHHON KYJIBTYpPbI
. Monens opraHn3annoHHON KynbTypsl o O.1lleliny.
. OcHOBHBIE IEpEMEHHBIE MO/IENH KYIbTYphI 1o . Xodcrene
. Tunonorus oprannzannonHou KynsTypsl 1o K. Kamepony u P. Kynnny
. Tuntonorus kyneTypsl T. [eiina u A. Kennean
. Tunonorus P. l'opdu u I'. Irxonca «Ky6 asoiinoe C»
. CtpaTeruu olleHKH OpraHu3aliOHHON KYJIbTYpPbI

Keiic 1

B »Tom 3amanuu HeoOXOAMMO MPOJEMOHCTPUPOBATH YMEHHE CTYIEHTOB IMOJAJEPKUBATH
OpraHU3allMOHHYIO KYJIbTYpPY Ha IPEANPUSATHHN.
3ananue: PykoBoACTBOM Baleil KOMIaHUH OBLJIO MPUHSTO PELICHUE YBEIHUUTDH JAJIUTEIbHOCTD
pabodero JHs BallMX TMOJYMHEHHBIX Ha | yac 0e3 yBelaMueHHUs 3apabOTHOM IIaThl 3a
JOTIONHUTENbHOE BpeMs. Bamia 3amaua goHecTH 3Ty HMHQOpPMallMI0O HAa TMOJYUHEHHBIX Ha
ONEpaTUBHOM COBEIIAHUU TaKUM OOpa3oM, 4YTOOBI OHO OBUIO MPHUHATO MOJOKUTEIBHO.
Onumute B hopme NpsMoi peur, KakuM 00pa3oM BbI 3TO CJENaeTe.

o~ E

NN N R W

© PI'YTHUC



OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIXETHOE OBPA3OBATEJ/IBHOE CMK

i _ VUPEXIEHME BbICHIET'O OBPA3OBAHVI PIYTUC
\ «POCCUNCKNUN TOCYOAPCTBEHHBIV YHUBEPCUTET
TYPU3MA U CEPBVICA»

Aucm 57 uz 67

1 mar. J[ate cTy/ieHTaM BO3MOXHOCTH c(hopMynupoBaTh B (hopme mpsMoi peun obpalieHue K
MOTYNHEHHBIM.
2 mar. IlpennoxuTh CTyJeHTaM TpU BapHaHTa OTBETOB pyKoBoauTesnei. OHU JTOJKHBI
BbIOpaTh Hanbomee 3PpPEeKTUBHBINA U OOBSICHUTD, TOUEMY.

OTBETHI pYKOBOJIUTEIICH:
Pykosoautens 1.
VYBaxkaemple kosuiern! Y MeHs Uil Bac HE OYEHb MpUIATHAs HOBOCThb. Jlia pemeHus
OTIEPATHUBHBIX 33/1a4 HAaM HE0O0X0uMO MmopaboTaTh 0oJiee HAPSHKEHHO, YeM 00BIYHO. B cBs3u
C 9TUM, HAUMHAas C CErOJHSAIIHEro JHS Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJiblle. JDTa Mepa
BpEMEHHas, BOIIPOC JTOTIOJHUTEIHHOW OIIaThl OyJaeM 00CYyk aaTh ¢ PYKOBOACTBOM IO UTOTaM
Hamel paboThl.
S taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MbI HajeNaiM 3a JI€Hb
NpHUAETCS Be4epoM, Tak 4To s OyAay Ha paboTe MPaKTUYECKH A0 HOYM, KTO XOYET OCTaThCA
JTOJIBIIIE — MPUCOCTUHSINUTECH!
PykoBoautens 2
Ha oOmem coOpanmn: «JloBoxkxy m0 Bamrero cBeiaeHus, 49to OBUT CHCNaH pacyeT
CHelUaIucTaMi Ha OCHOBAaHWU KOTOPOTro IS JNajbHeiiedl npubsuibHONH padoTel OOmiecTBa
HE0OXOJAMMO YBEIMYHUTh JIIMTEIbHOCTh pabodero mHS Hamero otdena Ha 1 yac 0e3
YBEIIWUYCHHS 3apa00THOM IUIAaThl 3a JOMOJHUTENIbHOE Bpems. [lpu mpogokeHuu padoThl B
HACTOSIIIIEM pEeXUME Hac JKAET OTPUILIATENbHBI J0XOH W B JalbHEHIIeM — JIMKBUIAIUS
Ob6miectBa. Sl HaACIOCH, YTO YBEIUYCHUE UTUTCIHEHOCTH pabovero BpeMeHH OYJeT BPEMEHHBIM
Ha 3-6 mecsneB u Hame OOmecTBO BBIAIET B Onmkaiiiee BpeMs H3 3aTPYAHUTEIBHOTO
nojoxkeHusi. B Hamem otxaene paboTaloT MOPSAIOYHBIE COTPYAHUKH, HAa B3aWMOBBIPYUYKY
KOTOpBIX pykoBoAcTBO OOmiecTBa Haneerca. [oroBa oTBeTHTh Ha Bamm BOmpoCH,
MPETOKEHUS
PykoBoauTens 3
Ho6pslii nenb, koyuieru!
C zaBTpamHero AHsS Mbl OyaeM C BaMH BHJEThCS 4daile, oOOmAarbcs U 00CYXIaTh
MPOU3BOJICTBEHHBIE BONIPOCHI aKTUBHEW W OOJbINE, U HA 3TO y HAC €CTh | JOMOJHUTEIbHBIN
pabouuit yac. 1 310 Bce Omaromapsi He Mepexoy Ha «JIeTHee» BpeMs. A UCKIIOUUTEIHHO BO
Oyaro mpolBeTaHHWs Hamied kommanuu. Pabouee BpeMsi YBENMYMTCS, 3apijiaTa HET, HO
YCHJIMSIMU HAIIIETO CIJIOUEHHOTO KOJUIEKTHBA MBI YIYYIIUM PE3yNbTaThl Halled padoThl U
3apaboTaeM O0raTyro NpeMuio.

BriOepute TOT OTBET, KOTOPHIM BaM KaxeTcs cambiM 3P dexTuBHbIM. ChopMynupyinTe CBOU
OTBET. A Temnepb CBEPbTECH C HALIUM MHEHHUEM.

3aganue 2. [1o pe3ynbrataM OolIeHKH paOOTHUKAMU KYJIBTYpPhl CBOEH OpraHU3aliy (peasbHOM 1
IPEANOYUTAEMOM ) TOCTPONTE MPODUIN OPraHU3ALMOHHON KYJIBTYPHI (110 MpHUIaraeMoMy
00Opasiry).

OxapakTepu3yiTe JOMUHUPYIOLIYIO U IPEANIOYUTAEMYIO KYJIBTYpY.

Onpenenurte CUIbHbBIE U cIa0ble CTOPOHBI JOMUHUPYIOLIEH U MPeAnoYruTaeMoil KynbTypsl. KTo
aBTOp JAHHON METOIUKHU?
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
_ YLIP]:DKHEHVIE BBICILIETO OBPA3O]?1AHV[$I PIyTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 58 uz 67
Tun Cpenuee
KYJIbTYpbI 3Ha4yeHue, % OT yucia
OTPOIICHHBIX
PeannHEIH
Knan 17
AnxoxkpaTus 18
PrrHOK 21
Uepapxus 47
[IpenmounTaemblii
Knan 32
Anxokpatus 22
Prinox 20
Wepapxus 26
——T2TTE]
D B e NI

Keiic 3 JlneBHUK M0J100T0 CIIENHATNCTA
Jlerom 2014 roma Bemmycknuna Yal'TY, Eroposa Omnecs,

nojryyuiia JUIUIOM 11O

cnenuanpHocTu «loctuanuynoe aemo». IlomHas HameXkn M OXKHIAHUK, C OOJBIIMM Oaraxom
3HAHMI, OHA PEUINIa YCTPOUTHCS Ha OOJbIIOE MpeanpusTue, 4To0bl HabpaThes ombita. [locme

HECMIPOAOJDKUTCIIBHBIX  ITOMCKOB

OHa Hanula MNOAXOASIIMKA BapHUAHT.

Ona ycTpowmiach

CHEeLMATMCTOM IO KaJpaM Ha KpYNHOE MPEANpHITHE C YHUCICHHOCThIO OKoJo 10 ThIcsu
paboTHuKoB. M xoTsa 3apaboTHas muiata Obula ManeHbkas (oknax 2800 p.), HO 3aTO MMENHCH

MEPCHCKTUBLI KaAPbCPHOT'O POCTA.
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIXETHOE OBPA3OBATEJ/IBHOE CMK

i _ VUPEXIEHME BbICHIET'O OBPA3OBAHVI PIYTUC
\ «POCCUNCKNUN TOCYOAPCTBEHHBIV YHUBEPCUTET
TYPU3MA U CEPBVICA»

Aucm 59 uz 67

CTOJNKHYBIIUCH C pEAIbHBIM MOJIO0KEHUEM JIe Ha MPEANPUATHH, OHA ObliIa YAUBJICHA U IS
TOT0, 4TOOBI KAK-TO Pa300paThCs B CUTYAIMH, OHA PEIINiIa BECTH THEBHUK. BOT HEKOTOpbIE
3aMETKH U3 €€ JHEBHUKA.

1 agzycma. HauaneHuk otaena mo pabore c¢ mepconanom, MeanoB Cepreit Bukroposuy,
paspemni MHE MPUCYTCTBOBaTH Ha mpueMe B Jroboe Bpems. U ceromns s pemmna
BOCIIOJIb30BaThCS 3TOM BO3MOKHOCTHIO.

3ax0uT KeHIuHA: «Y Bac ecTh Kakue-HUOyIb
BakaHcuu?» MIBaHoB (0OBIYHBIM TOJIOCOM): «Het, HIUero
HeT». JKeHmunHa: «4To, COBCEM HUKAKUX BaKaHCHUW?»

MBaHOB (cpbIBasch Ha KpUK): «S] ke ckazan, HeT, y Hac npueM 3akpbIT! CKOJIbKO pa3 HaJo
MIOBTOPHUTH?»

3areM 3axX0JUT AEBYIIKA (C ABYMsI TUIUIOMaMu): «3/1paBCTBYNUTE, a Y BaC €CTb BAKAHCHU?»
WBanos: «Her, k coxanenuto, Huyero Het». JleBymika: «Hy nanno, oueHs xkanb. Jlo CBUIaHUS.

NBanoB: «Celfuac mpueM 3akpbIT, HO Bbl npuxogute nocie Hosoro roma. Moxer uro-
HUOYAb HAlIEMY.

8 aecycma. CeronHsa g u3ydaja OpraHM3al[MOHHYIO CTPYKTypy mnpeanpusarus. W odeHs
YAWBHUIACH TOMY, YTO B MOJYMHEHUU Yy T€HEPAIBbHOrO TupekTopa Haxoautcsa 12 3amoB. U 31O
IIPU YCIIOBUU TOTO, 4TO eMy Oosbiiie 70 JIeT, 1 OH MOCTOSIHHO OOJIEET U JISKUT B OOJIbHHUIIE.

10 aszycma. Ceromusi st HAKOHEI-TO TMOJYYHJIa CBOE IEepBOe pabouee 3amgaHue. S JoKHA
pa3paboTarh nonoxeHue 06 ananrtanuu. Pemmumna codpars nHdopmainio, KOTopas y HUX €CTh Ha
OpeNpUsITUM 10 ajantauuu, U oOparunack Kk TaresHe BmagumupoBne. OnHa panma MHe
UMEIOIINeCs] Y HUX JOKYMEHTHL. SI uX cTayia cMoTpeTh M oOHapyxuia Tam «llamsaTKy BHOBB
IPUHSITOTO COTPYAHUKA». A Tak Kak sl caMa TOJIbKO YTO YCTPOMJIACh, TO 5 MOINpPOCUia JaTb MHE
ec. OHa C HEJOYMEHHEM M HEIOBOJIBCTBOM BBIXBAaTWJIA 3Ty NAMATKY Y MeEHs u3 pyk. S
MOMHTEpECOBaJIach, YeM BbI3BaHa Takas peakiiya. OHa OYeHb HEPBHO OTBETHIIA:

- 3ayeMm oHa TebGe? Y TeOs BeiclIee 0Opa3oBaHUE - cama ajanTupyeubces! ITo Ui Tex,
KTO 3aKOHYMII 9-11 K1accoB, OHM TJIyTIbIe, MPUXOIAT HA 3aBOJ U HE MOTYT HUUYErO COOOPa3UTh U
MI03TOMY MX HaJ0 aJalTHPOBAaTh.

U Tonbko s Hayana pacckasblBaTh €il, KOro HaJ0 aAaNnTUpPOBaTh, Kak MeHs rpydo nepeduiia
Ceernnana AHaronbeBHa (KOTOpast, 00BIYHO, 100pas):

- Omnecs, T yTO OYOHUIIB? Paxyiics, 4To TeOs BooOIIe croaa B3sutH!

N 4 B moke ymuia.

11 agzycma. 51 Bce enie B LIOKE.

12 aszycma. 3Has 0 TOM, YTO OTHEJIBHO OT OTJIENIa YIPABJIECHUS IEPCOHAIOM CYHIECTBYET
OTJIeJ COITMAIbHOM aJlanTalliu, 5 MoIIa Ty/1a ¢ 1ensio coopa uHpopmanmu. OKa3anaock, 4To TaM
€CTh MOYTH BCE HEOOXOIMMBIE JOKYMEHTHI 1O ajanTtanuu. S mommia oOpaTHO B CBOM oTAen U
CIPOCHJIa y HAYaJIbHUKOB, 3a4€M OHU Jajli MHE 3T0 33jaHue. Ha yto oHM oTBeTHIIN:

Hy, BBl nOoHHMMaeTe, OHU B TOM OTJeJIe pa3pabaThIBAIOT MOJIOKEHHE 00 ajanTaiyy, HO 4TO
OBl HE XOJUTh U HE BBIIPALINBATh Y HUX 3TO MOJIOKEHUE, K TOMY K€, HEU3BECTHO KOTJ]a OHU €ro
HAMUIIYT, JTy4IlIe Mbl HAIHIIIEM CBOE.

16 aszycma. CeronHs KO MHE TIOJXOJWJ HAYaJbHUK BOCHHO-YYETHOTO OIOpo. MBI ¢ HUM
pasroBapuBalid O TOM, KaK TyT paboTaTh, KOTJa TaKHe YCIIOBHs: KOMIIBIOTEPOB HET, 3apIuara
HU3Kas, MH(GOpMallMK HET, TOKYMEHTBI JIe)KaT HEM3BECTHO Ine W T. A. M OH «10 cekpery»
COOOINUI MHE, YTO «HHU3am» (PSIOBBIM pabOTHUKAaM) HE HPABUTCS, YTO HAYAJILHUKH PadOTaIOT
3/1eCh Ha KOHTPAKTHOM OCHOBE U IMOJIy4aloT ropasfo OoJblle MX, HE MOHSATHO 3a YTO, YEM OHU
ayuie?

17a62ycma. Ceronias okoyio 9 yacoB ko MHe nogonuia Anna ['eHHabeBHA U TOBOPHT:

3HaeTe, CEro/iHs y Halllel COTPYAHUIIBI JEHb POKICHMUS. .
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N ut0?

Kak uro?! Crona moau npuayr, a TyT BbL...

N . ? -copocuia st yIuBICHHO.

Uro u? He mornu 661 Bel yiiT 0TCIOa HAa YacHUK-IPYyTroii?

Ho Tak kak s ceronns ¢ yrpa Obuia 100pasi ¥ CKaHJaIUTh MHE OBLIO JIEHb, TO 51 KUBHYJA U
cTaja coOuparbcsi. A OHa, BUJS TaKylO MSTKOCTh, PEIIIa COBCEM OOHAIIETh U TOBOPUT:

U eme MbI TutanupoBanu codparbes B 00ea. [loaromy moxer Bac u B o0ex 31ech He Oyner?
- HO, BUJIA KaK sl U3MEHMJIACh B JIMLE, ITOCHEIIHO 100aBUIa - HO Bbl MOKeTe BOCIOIb30BaThCS
HaIlIel MeYKoi U pa3orpers cede 06ell, HO TOJIBKO MOeUIbTe B IPYroi KOMHATE, MoXKaIyncTa.

Ho tak xak MHe COBCEM HE XOTEJIOCh CMOTpPETh Ha TO, KaK OHM OYIyT Mpa3IHOBATH, 5
coOpasace ¥ MoIuia J0MOM.

19 agzycma. Ceronns s pabotasia B Oropo BHyTpeHHero mnoabopa. Ilocie obena 3amen
MoJooi yenoBek. M, kak s MoHsuIa, OH ObUT 3HAKOM C HEKOTOPBIMU COTPYAHUILIAMHU (BCE OHH
IPEIIEHCUMOHHOTO Bo3pacTa). Bo Bpems pa3roBopa OH MOUMHTEpECOBANICA, KaK Jiejla Ha 3aBOJE.
Ha uto onu emy orBeTuiu:

Jlem, TBI 4TO, OTKYZIa MBI 3Ha€M, Kak Jieja Ha 3aBoje?

B konue pabouero nmus g 3amia Kk Ceprero BUKTOpOBHUY MOTOBOPHTH O TOM, YTO s HE
CorlacHa C TEMHU 33JJaHUSIMM, KOTOpblE MHE JalT, TaK Kak OHM He JIOTHYHBI, HE
CTPYKTYpUPOBAHHBIE, HE MIPaBUIIbHO OIPE/EICHBI BO BPEMEHHU, U BOOOIIE, HEKOTOPbIE 3aJaHUs
npocto riynsle. OH OTBETHUII:

Ma, Takue npoOaemMbl HE TOIBKO y TeOsl. MHE NPUXOAUTCS BBINOJIHATH TAKUE XKE TIIYIbIe
3aganus. Ho, neno B ToM, 4TO KTO HE BBIMOJHAET YKa3bl TEHEPAIIbHOTO JUPEKTOPA, TOT 31eCh HE
p abotaer.

25 aszycma. C HavyadbHUKOM OT/IENa KaJpOBOH JOKYMEHTAlMU 00CyX/Jaja MOJOXKEHHUE O
pUeMe U YBOJIbHEHHH. 3allle]l HadaJlbHUK APYroro OoTJena, U, MOoKa s 3alKCchiBalla TO, YTO MBI C
Hell 00roBOpUIIM, CTaJl pacCKa3bIBaTh:

['eHepalIbHBII JUPEKTOP OpPET Ha CBOEro 3amecTutTess. ToT U3-3a 3TOro XO4YeT NepeBECTUCH
Ha CTYNEeHb HMIXKE, TO €CTb y HEro ecThb XejaHue paboTaTh Ha MPEINpPUATHH, MOMOYb
HPEIIPUATHIO, HO HET CUJI TEPIETh €r0 OCKOPOJIEHUS U YHUKEHHUSI.

30 aezycma. MeHs TpUTIIaCWIIM TMONPHCYTCTBOBAaTh Ha COOpaHUM HACTaBHUKOB. Tam
BBICTYIAJIa JKEHILMHA, KOTOpasi, KCTaTU TOBOps, HE IpejcTaBumiack. OHa pacckasana O TOM, 4TO
Ha npeanpustuu ¢ 2003 rona BeeneHo Ilonoxenune «O HactaBHMuecTBe». «Ho, - oOparunack
OHAa K HacTaBHUKaM, - Bbl, HaBepHOe, 0 HEM HE 3HaeTe, T. K. HE BCE HAYAJIbHUKH LIEXOB P
accKasbIBaIOT 0 HeM. [loaTomy 51 Bam ero 3aunraro.».

HenpustHo ynuBieHHas TakuM IOJOKEHUEM [ell, sl pellnjia BEpHYTbCS B CBOM OTIEN.
ITonoiins k mpoxoxHoi B 16:15, 5 ¢ ykacoMm yBuzena, 4YTO OKOJO NMPOXOAHOM YK€ TOJIIUTCS
0oJbIIIOe YHUCIIO PpabodmMX, KOTOpBIE KIAYT OKOHYAHHS padodero AHS, YTOOBI BBIUTH C
npeanpusTus. Xots padbounit AeHb 3akaHuuBaercs B 17:00, a mpomyckaTh 4epe3 MPOXOIHYI0 UX
HayHyT B 17:10.

Bomnpocstr:

KakoBa oprannzaimoHHas KyJlbTypa JaHHOTO MPeANpUsATHS?

OnuiuTre ypoBeHb KOMMYHUKAIIMK HA IPEANPUSTHH.

OnumMre OTHOMIEHUS MEX1Y MOJYUHEHHBIMH U PYKOBOJAUTEISIMHU.

KaxoBa Ha Bai B3] CTENEHb JOSIIBHOCTH COTPYIHUKOB K OpraHu3aluu?

KakoBo oTHoIIEHNE Ha IPEANIPUATUU K BHOBb MPUHATHIM COTPYIHUKAM?

Kakue npobnemsl, Ha Batir B3risi, CylecTBYIOT Ha JaHHOM MIPEINPUSTHN?
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3ananue 4. Onpenenure TUII OPraHU3AMUOHHOMH KYJLTYPHI 10 Y. XoHan.
O0ocHyiiTe OTBET.
Kakue kauecTBa COTPYIHUKOB LEHATCS B JAHHOM THIIE KYJIbTYPbI?

PexnamnHoe areHTCTBO «AmnesbcuH». Mbl BCerjja OTKPBITHI 1JIs1 HAlIUX KIHUEHTOB,
MIPUBETCTBYEM HOBBIC MJIEU U COBMECTHOE TBOpUECTBO. Hammmmu npenmyiiecTBamMu siBISIOTCS:
HAIPAaBJIEHHOCTh HAa KJIMEHTA, JJIUTENIbHbII ONBIT pa0OTHI Ha PhIHKE HAPYKHOM PEKIIaMbl,
KOMIUIEKCHOE 00CTyKUBaHUE.

Muccus: 13 n1000if HeM3BeCTHON MapKu MBI ciesiaeM MupoBoii Open!

[leHHOCTH: MHAMBUAYAIBHBIN MOXO0/; KPEaTUBHOCTD;, (PMHAHCOBAS JOCTYITHOCTH;

YBa)K€HUE UHTEPECOB KJIMEHTA; HOBATOPCTBO.

Ham pykoBoauTenb: KOMMYHUKATHUBHBIN; TE€HEpPATOp MAECH; HHTYUT; OTBETCTBEHHBIN;
JUTIIIOMaTUYHBIN.

Ctwriib yIpaBieHHUsS — IEMOKPATUUECKUM.

1 CoumanbHO OaronpHUATHBINA KIUMAT;

"} COTpyIHHKHM TIOMOTAIOT IPYT APYTY;

] KoJjIeKTUB — 3TO €IMHBIN MEXaHU3M, OT yCIieXa KOTOPOTO 3aBUCHUT PE3yJIbTaT;

| KonnekTus rudkuii, ymeeT KOOpAMHUPOBATH PadoTy;

) [IpuHUMI «paBEHCTBaA»

3apanmue 5. Onpenenure THN OpraHu3anuoHHol KyJabTyphl 0 K. Kamepony u P.
Kynny. O6ocnyiite oTBeT. Kakne kauecTBa COTPYAHMKOB LEHATCHA B JaHHOM THIIE
KYJbTYpPbI?

Bank «®opmar» paboTaeT Ha poccuiickoM (pMHAHCOBOM phIHKe Oosiee 17 net. B cBoeit

NeSTSIIbHOCTH baHK pyKOBOJICTBYETCSI IOHUMAHUEM TOTO, YTO Ka4eCTBEHHAs padoTa 1o

00CITyKMBAHUIO OTIepaIiii KITMEHTOB BHOCHUT CBOM BKJIa/ B COIIMAbHO-9KOHOMHYECKOE

Pa3BHUTHE CTPAHBI M B YKPEIUICHUE OTEYECTBEHHON 0AaHKOBCKOW CUCTEMEI.

Mmuccusi: coneicTBOBaTh pa3BUTUIO OM3HECA U YKPEIUICHHIO OIarocoCTOSHUS KIUEHTOB,
OKa3bIBasi UM BCECTOPOHHIOIO TIOMOIIb U MOJEPIKKY, HCIIONB3YysS MPOPECCHOHATN3M, 3HAHUS U
OTBITCOTPYAHNKOB baHka, CHOCOOHBIX TmpemiaraTh, pa3padaTeiBaTh U PEaAlM30BHIBATH
3¢ peKTUBHBIC PEIICHHUS.

Henu: VYBenuueHue yCTaBHOrO KamuTana baHka, MOBBIIEHHE pa3Mepa COOCTBEHHOTO
kanurtaia. Pacmupenue aesrenbHOCTH baHKa mMyTeM MOTydeHUS JIMIEH3UH, TTPEIOCTABIISIOICH
MpaBO Ha COBEPIICHHE OMNepallds B WHOCTPAHHOW BallOT€ U TOCIEAYIOUIEr0 BCTYIUICHHS B
CUCTEMY CTPaXOBaHHS BKJIAJIOB.

Brenpenne MexayHapOIHBIX CTAHIAPTOB OAHKOBCKOMW JESTEILHOCTH.

Buenpenne u pa3BuTHE METOI0B COBPEMEHHOTO MapkeTunra u PR.

CoBepIIIeHCTBOBAaHUE CHCTEMBI YIIPABIICHUSI PUCKAMH.

Paboruukn Oanka BBLIEIAIOTCS BEICOKOH KBasM(pUKarmei u 0OIBIINM
PO eCCHOHATTU3MOM;

TOTOBBI K paboOTe B peKUME MHOT033/JAYHOCTH;

CKJIOHHBI K aHAJIMTHYECKOMY, JIOTHISCKOMY MBIIIJICHUIO, TTOCIIEA0OBATEIbHBI, TTeAAHTHIHBI,
aKKypaTHbl M TYyHKTyalbHbl. CTHIIb PYKOBOJICTBA — aBTOPUTApPHBIA. JlesITENbHOCTH CTPOTO
periJaMeHTHpPOBaHA.
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YYPEXXIEHME BbICIIETO OBPA30OBAHVIA PIyTUC

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA»

Aucm 62 uz 67

Pasznen 4. JlugepcTBo B OpraHu3anmuu

IIpakTuyeckoe 3ansaTue 16, 17,18

Buj npakTHYeCcKOro 3aHSATHS: I/IHTepaKTI/IBHHﬁ OIIPpOC, BBICTYIINICHHUC C 3CCC W JOKJIaJJaMHU,

00cyxaeHus1 (TPYIIOoBasi AUCKYCCHS ), alpoOaIys TECTOBBIX METOIUK

Tema 3ansaTuda: BiacTe u MaepcTBO B OpraHu3anuu
CoaepxaHue 3aHATHA:

1.

2
3
4.
S.
6
7

Pa3Butue xoHueniuu BIaCTH W BhusHUsi. VcTouHuku, OanaHC BIACTH, KOHIEHIUS
3aBucuUMOCTH. [Ipenensl BnacTu U BIUSHUS.

Anamu3 ¢opm Bnactu u BiausiHus J[. @penya u b. PaBena. CtpykTypa BiacTu.
OcHOBHbBIE MEXaHU3MBI BIACTU

JIupepcTBO B opranu3auuu. JInepcTBo Kak NpoLecc U Kak CBOMCTBO

CoBpeMeHHbIE KOHLETIUH JIUEPCTBA.

JlunepctBo B 21 Beke.

CoBpemennble  Toaxoasl K 3¢G(GEeKTUBHOMY  JUIEPCTBY:  TPaH3aKLUHMOHHOE,
TpaHC(OPMAIIMOHHOE, XapU3MaTUYeCKOe JIMAEPCTBO, Ipeolpasyroliee JHIAEPCTBO,
COLIMATILHOE MapTHEPCTBO U AP.

Llesb 3aHATHA: 3aKPEUTH 3HAHKS O KOHIICTIIUAX BJIACTH U JIUIEPCTBA B OpraHU3aIlu
IIpakTHyeckne HABBIKM:

- HaBBIKU 3aKpEIUICHHsI 3HAHUI O BHJIaX U MEXaHHU3MaXx BJIACTH,

- HaBBIKY 3aKPCIUICHHSI 3HAHUA O TOHSATHY JIJEPCTBA,;

- HABBIKH 3aKPEIUICHUS 3HAHUH O KIIFOYEBBIX KOHIICIIIHIX JINACPCTBA;

- HaBBIKU 3aKPEIICHHSI 3HAHUIA O COBPEMEHHBIX MOAXO0aX K JIHIEPCTBY B 21 Beke
[TponomxuTensHOCTD 3aHATUSA —6 YacoB (ouHas ¢opma), 1 yac (ouHo-3a0uHas hopma).

1.
2.
3.

NGO

KoHTpoJibHBIE BONIPOCHI:
Teopun nuaepcrsa.
IToaxox ¢ MO3UIMK JINYHBIX Ka4eCTB.
[ToBenenueckuii moaxoxn kK auaepctBy. Teopus mumaepcrsa K. JleBnna. KonTtnHyyMm
ctuiierd pykoBojicta P. Jlalikepra. Ynpasnenueckas pemerka P. bieiika u /[x. Moytona
CuryaunoHHBI NOAXON K JuaepcTBY. Monens pykoBoxactBa @. duumnepa. Mogaens
muaepcerBa T. Mwutuena n P. Xayca. Teopus xuszHenHoro mmkna II. Xepcu u K.
Branmmapa XapakTepHCTHKA MOJIENN IPUHATHS petnenuii B. Bpyma u I1. ertona.
Ctunm pyKoBOJCTBA: BUABI 1 OCOOEHHOCTH.
Oxapakrepusyiite napagurmy jujaepcrsa B 20 u 21 Beke.
JInyHO€E, MOTUBALIMOHHOE, CTPATErMYECKOE JINJAEPCTBO.
Tpan3akunoHHOe, TpaHC(HOPMAIIMOHHOE, Xapu3MaTHUYeCKOoe JIHIEPCTBO, Mpeodpasyroliee
JUAEPCTBO, COLMAIIBHOE MTAPTHEPCTBO.

Anpodauusi TeCTOBbIX METOTUK
[Ipoxoxaenne TecToB: «Baml cTuiIb MyONMYHBIX BBICTYIUICHUW», «YMEHHUE H3Jarath

CBOM MBICTINY», «YMeere nu Bwr yoexnmate apyrux?»; «KakoBa Bama cuma yOexnaeHus B
neperoopax?»; «KakoB Bam moreHuuan B NpUHATHU HECTAaHAAPTHBIX pemeHui?», «Ctuib
nenoBoro  obmeHus», «OneHka TOBEAEHHs  JujAepa Ha  JENOBBIX  IEPEroBOpax»,
«9¢(HEeKTUBHOCTD JIUEPCTBA»

Tembl 10KI210B B opMe Npe3eHTALMI:

1. Teopus A-xonuenuuu b. [lamupa
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2. 'eniepHbI€ aCMEeKThI JIUAEPCTBA

IIpakTuyeckoe 3ansaTue 19,20
Buj_npakTuyeckoro 3aHaTusi: MHTepakTUBHBIN ONMPOC, BBHICTYIUICHHE C ICCE M JIOKJIA/IaMH,
00cyXaeHusT (TPYIIOBasi TUCKYCCHS)
Tema 3anATHA: YTIpaBJIeHUE U3MEHEHUSMHU U HOBOBBEACHHUSIMH B OPraHU3alUN
Coaep:xaHue 3aHATHUA:

1. V3MeHeHHsT W HOBOBBEACHHUS, HMX OOBEKTHBHAS HEOOXOIUMOCTh B YIPABICHUU
opranuzanuei. CyuiHoCTbh U NPUYUHBI U3MEHEHU 1 HOBOBBEICHHUIA.

2. OOBEeKTH M BUIbI U3MEHEHUI M HOBOBBEIEHUH, NX XapakTepucTuka. [lonoxurenbHbie u
OTPULIATENIbHBIE CTOPOHBI HOBOBBEICHU.

3. [IpuyrHBI CONTPOTUBIICHHS] HOBOBBEACHUSIM

4. Crparernueckue U3MEHEHUS U 3Talbl UX OCYIIECTBICHUS

S. VYiopaBiieHue W3MEHEHHSAMHU M HOBOBBEIEHHUSMH, MOJEIb Ipoliecca YIpPaBJICHUS
n3menenusimu JI. ['peitnepa.

6. BapuaHTbI NOJIMTHKY BHEAPEHUSI N3MEHEHHN

7. OO6HOBNIEHNE OpPraHU3allMu KaKk OCHOBA OPTraHU3aI[MOHHOTO Pa3BUTHS

.He.]'lb 3aHATHSA: 3aKPCIIUTH 3HAHUWA 00 YIIpaBJICHUU HU3MCHCHUSAMU W HOBOBBCACHHUSIMHU B

OpraHu3aIuu

IIpakTHYyecKue HABBIKHK:

- HABBIKMU 3aKPEIUICHUS 3HAHUN O BHJIaX U 00bEKTaX U3MEHEHHIA;

- HaBbIKH 3aKPCIIJICHUA 3HAHUN O MNpUYruHax COIPOTUBJICHUA W3MCHCHUAM,

- HaBBIKU 3aKpEIJICHHsI 3HAHUI 0 HEOOXOAMMOCTH CTPATETHYECKUX U3MEHEHUN U 3TAlOB UX

OCYIIIECTBIICHUS,

- HaBBIKY 3aKpeIJICHHsI 3HAHHUI 0 BapUaHTaX MOJUTHUKHA BHEIPEHUS NU3MEHEHU.

[TponomkuTensHOCTD 3aHATHS —6 YacoB (ouHas ¢opma), 1 gac (ouHO-3a09Has (hopma).
KoHTpoJsbHbBIE BONIPOCHI:

. OCHOBHbBIE MIOHATHUS U TUIIBI U3MEHEHUH B OpraHU3aluu

. OcHOBHBIE IPUYUHBI HEOOXOIUMOCTH BHEAPEHUSI U3BMEHEHUH B OpraHU3aluu

. OxapakTepu3syiiTe OCHOBHBIE IPUYMHBI COITPOTUBIIEHUS U3MEHEHHUSIM

. Oxapaktepu3syiiTe OCHOBHbIE TEXHUKU YCTPAHEHUSI CONPOTUBIICHUSI M3MEHEHUSIM
. UTo moHuMaeTcs noj cTpaTern4ecKMMU U3MEHEHUSIMY B OpraHu3alun’?

. Kakue 3tansl ocymiecTBiieHus: CTpaTernueckux u3mMeHeHnit Bam nsBectusi?

. BapraHTBI IOJINTUKY BHEAPEHUS U3MEHEHUIN

~NooTh~ WN -

BeicTymuienne ¢ qokja1agamMu B (popme npe3eHTanun

. KoMMyHMKaIIMOHHBIE POJIH.

. YpoBuu koMMmyHukanuu no lleiny. Oxna /Jxorapu

. CpexnctBa 1 KaHaabl KOMMYHHKAIUH.

. KoMMyHuKamoHHbIe 0apbephl: MOHATHE U PA3HOBUIHOCTH

. JInpepsl MHEHUH U UX POJIb B KOMMYHUKALIMOHHOM IIpOLIECCE

. I'pynnbl pakTopoB n3MeHeHU. Y POBHU U3MEHEHUI B OpraHU3aIUsX.

. CTpyKTypHBIE OCOOCHHOCTH OpraHU3aUi U U3MEHEHHUS B POCCUHCKUX KOMITAHUSX.

N QNN R W

© PI'YTHUC



OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIXETHOE OBPA3OBATEJ/IBHOE CMK
YYPEXXIEHME BbICIIETO OBPA30OBAHVIA PIyTUC

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA»

Aucm 64 uz 67

8. IlepeyeHb OCHOBHOI M JONMOJHHMTEJbLHOW Y4eOHOW JIMTEpPATypbl; NepevYeHb PecypcoB
HHG(OPMANNOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HTepHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCMOJIb3yeMbIX NMPH OCYLIECTBJIEHUH 00pa30BaATEIbHOIO
npouecca 1Mo JMCHUILIMHE (MOAYJ/I10), BKJIYas NMepeyeHb MPOrpaMMHOr0 odecriedeHust U
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

8.1. OcHoBHas uTEpaTypa

1. Bbana6anora E.C. Opranmszannonnoe noseneHue. YueOuuk. Usnmarenscto: HUIL[ MHDPA-M,
2024 — 592 c. .- OBC Znanium. Pesxum goctyma: https://znanium.ru/read?id=431100

2. Pesnuk C.JI.. Opranuzanuonnoe noseaeHue. YueOuuk. Mznarenscteo: HUL UHOPA-M, 2024—
433 c. .- OBC Znanium. Pexxum moctyna:- https://znanium.ru/read?id=430997

3. Kapramosa JI.B., HuxonoBa T.B., ConomanunuHa T.O. OpraHu3zallMOHHOE MOBEACHUE.

Yuebnuk. Mzmarenscrso: HUIL[ MHDPA-M, 2022 — 383 c. .- OBC Znanium.. Pexxum mocryna:-
https://znanium.com/read?id=400112

4. Pesank C.J., Urommua W.A., llecrepanmra O.M. OpranmzanuoHHOe MOBeAeHHE (TPAKTHKYM:
JICIIOBBIC WIPBI, TECThI, KOHKPETHBIC CUTyaluu).YdyeOHoe mocobue. M3aarenscrBo: HUL[ MHDOPA-M,
2022 — 320 c.- .- DBC Znanium. Pexxum noctyma: https://znanium.com/read?id=395710

5. ITerpocsn H.C., ®atkuna H.JI. OpranuzaunonHoe noBeaeHue. HoBble HampaBi€HUS TEOPHH.
Vue6noe nocobue. Wsmarenscrso: HUL[ MH®PA-M, 2022 — 272 c. .- OBC Znanium. Pexum
JocTtyna: - https://znanium.com/read?id=395785

6. Jlameirna FO.H. Teopust opraHmzanuu ¥ OpraHU3allMOHHOE MOBEACHUE. YdUeOHOe mocolue.
Usparenscto: HUL[ HMH®PA-M, 2022 - 360 c. - .- DBC Znanium. Pexum moctyna:
https://znanium.com/read?id=399487

7. Biunos A.O., Yrpromosa H.B. Ynpasnenue usmeneHusiMu. YueOHuk. M3narenscrBo: [laimkos u
K, 2023 — 302 c. .- OBC Znanium. Pexxum goctyma:- https://znanium.ru/catalog/document?id=432105
8.

8.2. lonotHuTEIBHAS JIATEPATYPA

1. BamamoB A.JI. Teopust opraHuzanuu ¥ OpraHU3AIMOHHOE TIOBeAeHUE. YueOHoe Tocodue
WznarensbctBo: BysoBckuit yueOnmk, 2021 — 299 c. .- OBC Znanium. Pexum nocryma:
https://znanium.com/read?id=398326

2. OpraHu3aiMoHHOE MOBEACHHUE TOCYIaPCTBEHHBIX CIIyxanux: YueOHoe mocooue / JI.H. 3axapoB. —
M.: UHOPA- M, 2021. - 237 c. - - OBC Znanium. https://znanium.com/read?id=361131

3. Munbnep b.3. Teopus opranmzanuu. YueOnuk. Uzngarensctso: HUL MH®PA-M, 2021 — 848 c. -
https://znanium.com/read?id=398910

4. MeHeDKMEHT: MPaKTHUKO-OPUEHTUPOBAHHBIA TOAX0A. YueOHMK- 1moj penakmued FO.A. PomaHOBOM.
UznarensctBo:  Jlamkos u K, 2022 — 410 c¢. .- DBC Znanium. Pexum mgoctyma:-
https://znanium.com/read?id=421535

5. AsgeeB, B.B. PabGora c¢ komanmoil: mncuxojorndeckue Bo3MOXKHOCTW: [lpakTuxym: [lns
CaMOCTOSTENTbHOW PabOTHI HAJ| ONTUMU3AIUEH COBMECTHOW pestenbHocTH / ABneeB B.B. - Mocksa :
KYPC, HUI][ HUH®PA-M, 2021. - 152 c¢. - .- DBC Znanium..Pexum JOCTyTa:
https://znanium.com/catalog/product/1210075

8.3. [Iepeuennb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHUKAIIMOHHO ceTH « UHTEpHET»

Hayunas y1exTponnas oméamoreka https://cyberleninka.ru/
Hayunas 31ekTponnasi ouéaumoreka http://www.e-library.ru/
DJeKTpoHHAasi GubMoTeYHas cucrema http://znanium.ru/
DJieKTpOoHHAsi OnbaMoTeunas cucrema http://book.ru/
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8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTu «HTepHET»

Hayunasi 3;1ekTpoHHas 0udamnoreka https://cyberleninka.ru/
Hayunas y1ekTponnas oméamoreka http://www.e-library.ru/

8.4. Ilepeuenr mnporpaMMHOro oo0ecmeyeHHsi, COBPEMEHHBIX NPO(ecCHOHAJBHBIX 0a3
JAAHHBIX M MH(POPMALHMOHHBIX CIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. baza maHHBIX TOCymapCTBEHHOW cTaTUCTHKUA DenepanbHOM CIyX)Obl roCynapCTBEHHOU
CTaTUCTUKH
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/

4. baza cOIMOJOTHYECKUX JaHHBIX Bcepoccuilckoro ImeHTpa U3y4eHHs OOIIECTBEHHOTO
MHeHus https://wciom.ru/database/ —

5. CnpaBouno-mpaBoBas cuctema Koncynprant + http://www.consultant.ru

9. MeToanyeckue yKazaHUs 1Jis1 00y4ar0IHUXCs 110 OCBOCHUIO JMCIUILIHHBI (MOAYJIsT)

[Iponiecc u3y4yeHHs AUCLUUIUIMHBI IPEIyCMAaTpPUBAE€T KOHTAKTHYIO paboTy cC
npenogaBareneM (paboTa Ha JEKIUSAX M MPAKTUYECKUX 3aHATHSX) U CAMOCTOSATEIbHYIO
(caMOIIOArOTOBKA K JIEKIUSAM U NIPAKTUYECKUM 3aHATHIM) paboTy 00ydaroIerocs.

B kauectBe OCHOBHBIX ()OpM OpraHu3allMM y4eOHOro Ipolecca MO JAUCLHUILIMHE
«OpraHu3alMoOHHOE IOBEJCHHE» BBICTYNAIOT JIEKLMOHHBIE W NPAaKTUYECKUE 3aHATHS (C
UCTIOJIb30BAaHUEM MHTEPAKTHBHBIX TEXHOJIOTUH OOy4YEeHHsI), a TaK )K€ CaMOCTOsATEeNbHas pabora
oOyJaromuxcs.

Teopernueckue 3aHATHA(JEKIMN) OpraHU3yIOTCS MO mMoTokam. Ha nekuusx usnararorcs
TEMbl JUCLUIUIMHBI, MPEIyCMOTPEHHbIE paboyeil MporpaMMoii, aklIEHTUPYeTCs BHHMaHHE Ha
HauOosee MPUHLIMINUAIBHBIX U CIOXHBIX BOINPOCAX AMCHMILIMHBI, YCTAaHABIMBAKOTCS BOIIPOCHI
JUIL caMOCTOATENbHOM mpopaboTku. KoHcmekT sekuuil siBisiercs 06a30i MpH MOATOTOBKE K
MPAKTUYECKUM 3aHITHUSIM, K SK3aMEHY, a TAK)K€ CAMOCTOSITEIbHON HAyYHOU JAESITEIbHOCTH.

[IpakTnueckue 3aHATHS MO AUCUUIIMHE «OpraHu3alliOHHOE MOBEACHUE» MPOBOIATCS B
CHEeUaIN3UPOBAaHHOM KaOWHETe, OCHAIEHHOM CTE€HJIaMH, MYJIbTUMEIUUHBIM TEXHUYECKUM
000pYyJJOBaHUEM U CHELUATU3UPOBAHHBIM 00OPYOBaHUEM.

Buaper nexkunid:

Axademuueckasn (mpaouyuonnas) nekyus - 3T0 TPAAULUOHHO By30BCKas yueOHasl JIEeKIHS.
Jlns Hee XapakTepHbl BBICOKMI Hay4yHBIH YpPOBEHb, TEOPETHUYECKHE aOCTpaKIMM, HMEIOIINe
OonblIoe mpakTHyeckoe 3HadeHue. CTHIb TakoW JIEKIMM - YeTKMM IJIaH, CTporas JIOTHKa,
yOenuTeNbHbIe I0Ka3aTeNbCTBa, KPAaTKUE BBHIBOJIBI;

Jlexyus-ouckyccus — XapakTepuszyeTrcs TeM, UTO NpenojaBaTelb IpPH HU3JIOXKEHUU
JIEKIIMOHHOTO MaTepuaia He TOJbKO HCIOJb3yeT OTBETHI CIyIIAaTeJeil Ha ero BOMPOCHl, HO U
OpraHu3yeT CBOOOHBIN OOMEH MHEHHUSMHU B HHTEPBaJIaX MEXIY JIOTHYECKUMHU Pa3JieiaMu;

Jlexyusa-npezenmayus.  UreHue  JEKUUU-TIPE3EHTALMd  CBOAMTCA K  CBA3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAHHMIO  IPENOJABATEIEM  MOJATOTOBIEHHBIX  BU3YaJIbHBIX
MaTepuasoB, MOJHOCTbIO PACKPHIBAIOIIEMY TEMY JAHHOW JEKIUH. DTU MaTepuaibl JOJKHBI
o0ecreynBaTh CHCTEMATU3ALMUIO HMMEIOIIUXCS Yy CiyllaTesled 3HaHUM, NpeabsBICHHE HOBOM
uH(popMalny, 3aaHle MPOOJIIEMHBIX CUTYallul 1 BO3MOXHBIE Pa3peLICHHUS;

Llenp mpakTHUECKUX 3aHATUN: MPUOOpPETeHHE NPAKTUYECKUX HAaBBIKOB B 00JIACTH
pearn3allii OCHOBHBIX YNPaBI€HYECKUX (DYHKUMH, OBJIaJIeHHE TEXHOJOTUSIMHU 3()(HEKTUBHOIO
BIIMSIHUS HA MHAMBUYaJIbHOE U TPYIIIOBOE NTOBEACHUE B OPraHN3allMM, HAaBBIKAMU OpraHU3alu1
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KOMAaHJHOIO  B3aUMOJIEHCTBHMA  JUId  pELICHMs  YNpaBIEHYECKUX  33Jad,  aHaIu3a
KOMMYHMKAIIMOHHBIX IIPOLIECCOB B OpraHu3anuy, ynpasieHus HR- cucremoli B opranusaiuu.

[IpakTuyeckue  3aHATHA ~ CHOCOOCTBYIOT  Oojiee  IiyOOKOMY — ITOHMMAaHHIO
TEOPETUYECKOT0 MarepHuaja ydeOHOro Kypca, a TakkKe pa3BUTHIO, (HOPMUPOBAHHIO U
CTAaHOBJICHUIO PA3JIMYHBIX YPOBHEH COCTABIAIOUIMX HNPOPECCUOHATBHON KOMIIETEHTHOCTH
CTYJICHTOB.

[IpakTHyeckue 3aHATHS NPOBOAATCA B (hopMe ceMuHapa-3aciaylIMBaHUs U 00CYXIECHUS
3cCe M JIOKJIAJ0B, JEIIOBOM WIPBI, PELICHUS CUTYalMOHHBIX 3aJay, pELICHUS KEHWCOB C
MOCJEAYIOMEH JUCKYCCUEH, POJIEBOM U JIECJIOBOM WUrp, HHTEPAKTUBHOIO OIpOCa,
WHIMBHIyJIbHOTO TIPAaKTHKyMa, Case—stady, BBINOIIHEHHS TPYIIIOBOTO IPOCSKTA.

Ilenpto  camocToATeNnbHON  paboThl  oOywaromuxcs — sBiserca  (GopMupoBaHue
CIOCOOHOCTEH K CaMOCTOATEIFHOMY ITO3HAHUIO M 00yUEHHIO, TOUCKY JTUTepaTyphl, 0000IIeHNUIO,
0(pOpPMIICHHIO U NIPECTABICHUIO MTOJIYYEHHBIX PE3YIbTATOB, UX KPUTUUECKOMY aHAIU3Y, IOUCKY
HOBBIX M HEOPJAMHAPHBIX PELICHUM, apryMEHTUPOBAHHOMY OTCTAaUBAHUIO CBOUX MPEIJIOKEHUH,
YMEHUH MOATOTOBKYU BBICTYIUIEHUI U BEACHUS AUCKYCCUH.

®opMBbI CAMOCTOATEJIBHOH PadoThI

CamocrosarenbHas paboTa 3aKiIOYaeTcs B H3YYEHUM OTHENbHBIX TEM [0 33JaHMIO
IpernoJiaBaTess o peKOMEHIyeMoi UM y4eOHOM JInTepaType U BKIKOYaeT:

- TOJTrOTOBKY K YCTHOMY OIIpOCY;

- 03HAKOMJICHHE C JIUTEepaTypoil 1o qucuuiuivbe Ha caiire 9bC znanium.com.;

- MOJArOTOBKY K JUCKYCCHUU;

- HOJATrOTOBKY K 3cCce, JOKJIaJaM, COOOIIEHUSIMH IO TEeMaTHKe, PEKOMEHI0BaHHOMH
IpernoaaBaresem;

- TMOATOTOBKY KEWCOB M BHJEOMATEPHAIOB IO PEKOMEHIOBAaHHBIM IIpPENOJaBaTelIeM
TeMawm;

- IOJITOTOBKY K JIEJIOBBIM U POJIEBBIM UTpaM;

- MOJITOTOBKY K MPAaKTUYECKUM 33/IaHUSIM;

- IOJITOTOBKY pedepatuBHOro 0030pa.

CamocrosiTenbHas paboTa sBiIsieTcs 00s13aTeNIbHOM 1711 KaX/10r0 00y4aroerocs.

IlepeyeHp TeM caMOCTOSTEIBHON pabOTHI CTYACHTOB IO MOJATOTOBKE K JEKIIMOHHBIM U
MPAKTUYECKUM 3aHITHUSIM COOTBETCTBYET TEMAaTHUECKOMY IJIaHY paboydel porpaMMsl.

10. MarepunanbHO-TeXHUYECKast 0a3za, HeoOXoauMass  JUIA OCyIIeCTBJICHHSA
00pa30BaTeIbHOIO NMpoLecca M0 JUCHUIIHHE (MOAYJII0):

YyeOHBIE 3aHATHS 110 JUCHUITIINHE <<OpFaHI/ISaHI/IOHHO€ MMOBCACHUC) IIPOBOAATCA B
CIIEAYIOIIMX OOOpPYJOBAaHHBIX Yy4eOHBIX KaOWHETaX, OCHAIIEHHBIX COOTBETCTBYIOIIUM
000pyI0BaHUEM:

. HanmenoBaHue 000pyA0BaHHBIX YU€OHBIX KaOMHETOB, 00BEKTOB
Buj yaeOHbIX 3aHATHIL 110 o
JUTSL IPOBE/ICHUS TIPAKTHYECKUX 3aHATHI C TIepEYHEM OCHOBHOTO
TVICTIATUTAHE
o0opynoBaHus
3aHATHUSA JIEKIUOHHOTO THIA, | ydyeOHas ayautopus, Crnenuanun3upoBaHHas y4yeOHas MmeOenb
TPYIIIOBBIE U TCO: BuneonpoekunonHoe o0opynoBaHue
UH/IUBUYyalIbHbIE Hocka
KOHCYJIBTALIVH, TEKYIIUN
KOHTPOJIb, IPOMEKYTOUHAS
aTTeCTalus
3aHATUS CEMUHAPCKOro TUNa|yyeOHas ayautopus, Crnenuanun3upoBaHHass y4yeOHas MmeOenb
TCO: Buneonpoeknnonnoe o0opynoBaHUE
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Jocka
CamocrosTenpHas pabota | OMEIICHUE ISt CaMOCTOSITENTbHOU paboTsl,
o0ydJaronuxcs Crernuanu3upoBaHHasl ydeOHas MeOeIb
TCO: Buneonpoeknuonnoe 00opy0BaHue]
ABTOMaTH3UMPOBAaHHbIE paboyue MecTa CTYIAEHTOB - 16 MmecT ¢
BO3MOXKHOCTBIO BBIXOJ1a B MH(POPMALIMOHHO-
TEJIEeKOMMYHUKALMOHHYIO CeTh «HTepHEeT
Jlocka;
MOMEILEHUE U CaMOCTOSITENIbHOM PadOThl B UMTAJIbLHOM 3aJIe
Hayuno-Texauueckoit OoubmoTeku YHUBEPCUTETA,
Crneunanu3upoBaHHas yueOHas MeOeb
ABTOMaTH3UpPOBAaHHbIE paboune MecTa CTYyJEHTOB - 19 mecT ¢
BO3MO>XHOCTBIO BBIX0/1a nH(OPMAaLIMOHHOA
TEJIEKOMMYHHUKAI[HOHHYIO ceThb «HTEpHETY,

I/IHTepaKTI/IBHaﬂ JOCKa
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