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[OKYMEHT NOANMCAH NEKTPOHHON
noAnyce!

YTBEPXJAEHO:

Y4yenbiM coBeTOM MHCTUTYTA CEPBUCHBIX
TEXHOJIOT Ui

IIporokoa Ne7 ot «29» suBapsi 2024 r.

PABOYASI TIPOTPAMMA
JUCHUTINHBI

Ol1.07 MEHE/’KMEHT

OCHOBHOI npogdeccuoHaIbLHOI 00pa30BaTeILHON MPOrPaMMBbI CpPeIHEro
npogeccuoHAIbHOro 00pa3oBaHusl — NPOrPaMMBbI NOATOTOBKH CIENMAJIMCTOB CPeIHero
3BeHa

38.02.01 xonomuka u dyxeanmepckuil yuem

(no ompacnam)

KBanuduxkanus: oyxeaimep

200 nHauana noozomoeku: 2024

Paspaborumnkn:
IOJKHOCTh ydeHas crernieHb u 3Banue, DO
npenoodasameins Macmepyx M.B.

Pabouyasi nporpamma corJiacopana u ogodpena pykosoauresaem INICC3:

IOJKHOCTh ydeHas creneHb u 3Banue, 1O

npenoodagameins bapanosa A.A.
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OO0mas xapakTepucTuKa padoyeii mporpaMMbl IMCHUILIMHBI

CTpykTypa u cofep:kaHue y4eOHOH JUCIHUILIMHBI

MeToauyeckue yKa3aHUs MO MPOBEIEHHI0 MPAKTHYECKHX
3aHATHIH/1a00paTOPHBLIXPA0OT/CEeMMHAPOB, 3aHATHI B opMe NMpaKTHYECKOW
MOJArOTOBKH (IPU HAJIMYKMH), U CAMOCTOSITEJIbHOM padoTe

DoHJ 01LIEHOYHBIX CpeacTB IMCUUIIJINHBI

YcaoBusa peaimdanuu nporpaMmmbl THCHUIIIMHBI

HNudopmanuonnoe odecrneyeHne peajsn3anuu NporpaMmmal
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PIrYTHUC

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXKETHOE OBPA30OBATE/IbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUMCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVCA»

CMK
PIYTUC

Aucm 3

1.0BIIASI XAPAKTEPUCTHUKA PABOYEM ITPOI'PAMMBI JUCIIATLIIMHBI
«MEHE/IKMEHT»
1.1 MecTo THCHMIUIMHBI B CTPYKTYPe OCHOBHO# 00pa30BaTe/IbHOI MPOrpaMMbI:

VYyeOHast OUCIHHIIINHA

«MEHEJDKMEHT»

aBisAeTCa  00s3aTelIbHOM  YacThbIO

obmenpodeccuonanpHoro mukia OITOIT CITIO B coorBerctBun ¢ ®I'OC mo crnenuaabHOCTH
38.02.01 xonomuxa u dyxzanmepckuii yuem (no ompaciam)
Ocob6oe 3Hayenne mucuuiuHa umeeT npu Gopmuposanun u passutun OK 01.,0K 02.,0K

03.,0K 04.

,OK 05.,0K 06., OK 09.

1.2 Heab u miianupyemblie pe3yabTaThl 0CBOCHUS JUCHUILINHBI:
B pamkax mporpamMMmbl y4eOHOH JAHCHHILIMHBI OOYYAIOIIMMUCS OCBAMBAIOTCS YMCHHS H

3HAHUSA
Kox ! YMmenus 3HaHus

OK

OK 01.,0K OIepUpPOBATh OCHOBHBIMHU CYIIHOCTb U XapaKTEPHbIC YEPThI
02.,0K 03., | mOHATUSAMHU U KaTETOpUIMU COBPEMEHHOI'0 MEHE)KMEHTA,
OK 04., OK MEHEIKMEHTA; HCTOPHIO €r0 Pa3BUTHUS;

05., OK 06., | mIaHUpOBaTH U OPTAaHU3OBHIBATH (akTopbl BHEIIHEN U BHYTPEHHEH
OK 09. paboTy nojipa3aeneHus; Cpe/ibl OpraHu3alnH;

POEKTHPOBATH OPTaHU3AIIOHHBIE
CTPYKTYPBI YIIPaBICHHS;
IPUMEHSTH B TPOPECCHOHATHLHON
NEeSITeIbHOCTH ITPUEMBI U METO/IbI
3¢ (PEKTUBHOTO JIETTOBOTO OOIICHUS;
OpUHUMATD YPPEKTUBHbBIE
peIIeHMs, UCTIOB3Ys CUCTEMY
METO/IOB YIIPABICHHUS.

OCHOBHBIE BUJIbl OPTaHU3AIIMOHHBIX
CTPYKTYp, IPUHLIUIIBI U TpaBUiIa UX
MIPOCKTUPOBAHUS;

MPOLIECC MPUHATHS U pealn3alnun
YIPABICHUYECKUX PEUICHUN;

(GYHKIIMN MEHE)KMEHTa B PHIHOYHOM
SKOHOMMKE: OpraHU3alHUIo,
IJIJAHUPOBAHUE, MOTUBALIUIO U
KOHTPOJIb AEATEIIbHOCTH
HKOHOMHUYECKOTO CYObEKTa;

CHCTEMY METOJIOB YIIPABJICHUS; BUIbI
YIPaBJICHUYECKUX PELIEHUN U METObI
WX TIPUHSTHS;

CTUJIM YIIpaBJICHUS;

CYIIHOCTb U OCHOBHBIE BUJIbI
KOMMYHUKAIWH;

0COOEHHOCTH OpTraHU3alUU
yrpaBieHus: B 0aHKOBCKUX
YUPEKICHUSX.

2.CTPYKTYPA M COJAEP)KAHUE YYEBHOM JJUCHUILJIUHBI
2.1. O0bemM y4eOHOii TUCHUTIIMHBI U BUABI Y4eOHOiT padoThI

1 o

Ipugoosimcesi monvko KoObl KomMnemerHyutl 0OWUX U NPOPECCUOHATLHBIX OIS OCB0CHUS KOMOPbIX HE0OX00UMO
0CB0€eHUe OAHHOU OUCYUNTIUHBL; TNAKICE NPUBOOSAMCS KOObL TUHHOCHIHBIX PE3VAbIMAMO8 Pearu3ayu npospammbl
BOCRUMANUSA U C Y4emom ocobennocmell npogheccuu/cneyuanvhocmu 6 coomeemcemsuu ¢ Ipunooicenuem 3 I10OI1.
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Buj yueOHoi padoThI O0bem B yacax
O0Bem 00pa3oBaTeJIbHOM MPOrPpaMMbI Y4eOHOM TUCIATIIIUHbI 56
6 m.u. 8 hopme npaKkmuueckoi n0020MoeKu (eciu npedycmompeno) 26
BT. U.:
TEOPETHYECKOE 00yUeHUe 26
MIPAKTUYECKHE 3aHATHUS (eCiu npedycmMompeHo) 26
Camocmosmenvnas paboma ° 4
IIpome:xxyTounasi arrectanusi — 1M pepeHIUPOBAHHBIH 3246ET

2CamocTosiTenbHas paboTa B paMKax o0pa30BaTe/IbHOM IPOrpaMMb! IUIAHHPYETCS 0OPa30BaTEIbHOM OpraHu3aIHei
B coorBercTBUM C¢ TpeboBanusimMu OI'OC CIIO B mpenenax odbema y4eOHOW NUCHUILIMHBI B KOJIMYECTBE YacoB,
HEOOXOZMMOM JJIsl BBIIOJIHEHMS 3aJaHUH CaMOCTOSITENBHOH pPabOThl  OOydaroIUXCs, IPeayCMOTPEHHBIX
TEMaTHYECKHUM IIJIAHOM M COZIep’KaHNuEeM y4eOHOM AMCIMIUINHEIL.

4
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N «POCCUNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBUCA»
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2.2. TemaTuyeckuii nJjian u copep:kanue ydeonoi qrucuumanasl  MEHEJDKMEHT

HaumeHnoBanue Copaepxxanue yueOHOro marepuasa u GopmMbl OpraHu3auu O0bem Koambt
pa3/iesioB M TeM AeATeTbHOCTH 00y4YarouXCs B Yacax KOMIIeTeH U,
(opmupoBanuio
KOTOPBIX
crnocodcTByer
3J1eMeHT
NPOrpamMMbl
1 2 3
Paznea 1.BBEAEHUE B MEHE/IZKMEHT
Tema 1.1.CymHocTb U Coaep:xaHue yueOHOro MaTepuaJia 6 OK 01.,0K 02.,
XapaKkTepHbIe YepThl 1.ITonstue ympaBineHUss U ero oOBEKT. BepTukanpHOe pazneneHue OK 03., OK 04.,
COBPEMEHHOTI0 TpyJa U YPOBHHM yrpaBieHUs. ['OpU30HTaIbHOE pa3/ieleHne TpyAa Kak OK 05., OK 06.,
MEHEeIKMeHTa 0aza co3gaHus (QYHKIMOHAIBHBIX TOAPA3/IEICHUNA OpraHU3alHH. OK 09.
Hecsatb  ympaBineHuyeckux posned (mo MunuOepry). 3akoHbsl U
3aKOHOMEPHOCTH MEHEKMEHTA. [ [pMHIIMIIBI MEHEKMEHTA. 4
2.3apyOesxHBIN OMBIT yripaBiieHus. SAmoHCKuiT MeHekMeHT. Oco-
OEHHOCTH OpraHu3aluy YIPaBICHHUs B aMEpUKAaHCKUX U 3ama{HO-
eBporneickux pupmax. CpaBHUTEIbHAS XapaKTEPUCTUKA ABYX MO-
JeJIe MEHEIPKMEHTA: aMEPUKAHCKOU U ATTOHCKOM.
B ToM yunciie MpakTHYeCKUX 3aHATHH 2
IIpakTnueckoe 3anstme 1. OmnpeneneHue BiIUAHUA —(PAKTOPOB
BHEIIHEN Cpe/ibl Ha JeATEIBHOCTh OpraHn3alud.  MeHemxkep:
MOHSTHE,  HBOJIOLHUSA,  HEOOXOAUMbIE KayecTBa,«PeIIeTKa» 2
MEHEIKMEHTA. TectupoBanue c LENBIO OIIpeETICHUS
WHJMBUAYAIBHBIX KaueCTB MEHEKepa
Tema 1.2. UcTopus Coaeprxanue yueOHOro MaTepuaJa 6 OK 01.,0K 02.,
pa3sBUTHA MeHeIKMeHTa | 1. BosHukHOBeHHe cucTeMHoro ynpasneHus. [llkomna nayuyHoro 4 OK 03., OK 04.,
yIpaByieHUs (MEHEKMEHTA): OCHOBATEJIH U BKJIAJl B pa3BUTHE OK 05., OK 06.,




DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
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Aucm 6

yIpaBIeHYECKONW MBICITH.

2.Kaccueckas 1kosia yrpaBieHUs: OCHOBATENIN U BKIIA/ B pa3BUTHE
yrpasieH4YecKoi Mbicau. [1Ikosa 4emoBeYecKnX OTHOIEHUN U IITKOJIA
noBeneH4Yeckux Hayk. [1Ikona Hayku yripaBieHus.

CoBpemeHHas cucTeMa B3TJIA10B Ha MEeHEKMEHT: Teopus "7s",
Teopus "z", Teopus "xaoca"u ap.

B ToM yuciie NPaKTHYeCKUX 3aHIATHIH

IIpakTHyeckoe 3anaTHe 2.BKiag npeactaButeneil pa3anyHbIX MIKOJ
YIpaBJIE€HUS B pa3BUTHE COBPEMEHHOI'O MEHEIPKMEHTA.

CamocrosiTesbHas padora odyuarommuxcs. [loaroroska
npe3eHTaiuil «llkoss! yrpaBiaeHus», «MeTo bl COBpEMEHHOTO
MEHEJKMEHTa, «3Ha4YeHNEe CHCTEMHOTO YIIPaBICHHS IS
OpraHu3anun

OK 09.

Pa3nea 2. OCHOBBI MEHE/IZKMEHTA

Tema 2.1. ®yHkuuu Coaepxkanue yueOHOIro MaTepuaa

ylpaBJieHUS 1.00ume ¢pyHKIMK yIpaBaeHUs U UX XapakTepucTuka. Macmrab
ynpasieHus. HopMbl yripaBisieMOCTH JINHEHHBIX PyKOBOIUTENEH.
Pa3znenenuie 06s13aHHOCTEN U TOJTHOMOYUHN U IPUHIUIIBI UX [IEpeIayu.
OKOHOMMYECKHH TOTEHIIMAN NpeAnpuaTusi. Muccus, 1enu, 3ajadu
OpraHH3alMH.

[{ukn MeHeKMEHTA: OpraHu3anus, INIAHNPOBAHNUE, MOTUBALIMS U
KOHTPOJIb.

Opranuzanus. Iloctpoenne oprann3aniMOHHON CTPYKTYyphl. JInHeHas
opranusanus ynpasieHus. JIuneliHo- QyHKIHOHATBHOE
(TpaAMLIMOHHOE) IOCTPOEHUE OpraHu3anyy. IMBU3NOHAIBHOE
ITOCTPOEHHE OpraHnu3alui. MaTpuyHbIe CTPYKTYpPbI OpraHU3aliH.
KopnopartuBHas 1 nHAMBUAYAIUCTCKAsl opranu3anus. J[Ba noxxona B
TEOPHUH U MPAKTUKE YIPABICHUS: MEXAaHUYECKUN U OPraHUYECKUN.
BHelHss 1 BHYTPEHHsIS cpejla OpraHu3alyi.

Z.HHaHI/IpOBaHI/IC. OTaIbl TIJIAHUPOBAHUS. Bugel nnanos: B

OK 01.,0K 02.,
OK 03., OK 04.,
OK 05., OK 06.,
OK 09
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3aBHCHUMOCTH OT COJEP/KaHUs ACATEIbHOCTH; B 3aBUCUMOCTH OT
OpPraHu3alMOHHON CTPYKTYpHI NToApasaeieHus. Texkymue u
olepaloHHbIe I1aHbl. CpeHecpoYHble TUIaHbl. Jloarocpo4Hsie
rianel. CTpaTrernyeckoe MiIaHuPOBAHUE: CYIIHOCTh U (PYHKITUH.
Kpurepun oLieHKH IUIaHOB: KOJIMYECTBEHHBIE U KAUECTBEHHBIE.
[Iporuo3zupoBanue. Meronas! nporsozupoBanus.Morusanus u
KOHTPOJIb B MEHEJUKMEHTE

B Tom umncie MPAKTUHICCKUX 3aHATHIl

IIpakTHyeckoe 3anaTHE 3. DYHKINUH YOPABICHUS U HUX
xapakTepucTuka. Pa3aenenue 06s13aHHOCTEN U TOTHOMOYUM U
IIPUHLIMIIBI UX IIEPEJayH.

N3yuenne Ha npumMepe KOHKPETHOTO NPEANPUATHAS MUCCHH, LIETH,
3aJla4y OpraHu3anuu

CamocrosiTesibHas padora odyuarwmuxcs. [Iposectu ananus u
MOCTPOUTH CXEMY OPTraHU3ALMOHHON CTPYKTYpPbI Ha IPUMEPE
«KpenuTHoro yupexxaeHus»

[TogoOpats Haubosee 3¢hHEeKTUBHBIE METOIBI IPOTHO3UPOBAHUS U
TUTAHUPOBAHUS JIJIS1 KPETUTHOTO YUPEXKIEHUs, OOBSICHUTH CBOM BHIOOD

Tema 2.2.Ilpunsitue
peleHnu

Conep:xaHue yueOHOro MaTepuaJa

1. Bunsl ynpaBieHueckux perieHuid. OOmacTu MpUHSTUS PElIeHU U
pONM  CBSI3aHHBIE C TMPUHATUEM PENIEHUW: MPEANPUHAMATEND,
pacIpeieNuTeNlb PeCYpPCOB, CIEHUAIMUCT MO JOCTHKEHUIO COIVIAIIEHUI
Ha MEpPEeroBopax, KOOPIAUHATOpP NEWCTBUU. PelIeHus, TUIIUYHBIC IS
GyHKIUE  ynpaBlieHWs: B IUJIQaHUPOBAaHUM; B OpraHU3alldd
NEeATETLHOCTH (PUPMBI; B MOTHUBAIINH; TIPH KOHTPOJIE.

ANTOpUTM  pallMOHAIBHOTO  MPUHATUA  peuieHus.  DakTopwl,
BIIMSIIOIIME HA MPOLECC MPUHATUA peleHus. TeXHOIOTHS TMPUHATHS
YIPaBJIECHYECKOTO PELIEHUS.

B ToM 4nciie NpAKTHYECKUX 3aAHATHI

IpakTHyeckoe 3aHsATHE 4.YTIPaBIEHYECKOE PEILICHNUE, TOAXOIbI K
KJIacCU(DUKAIINH.

OK 01.,0K 02.,
OK 03., OK 04.,
OK 05., OK 06.,
OK 09
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IIpakTuyeckoe 3ansiTue S.MeToabl NPUHATHS PEIICHUIA.

IIpakTnyeckoe 3anaTHE 6.YTIPAKHEHUS 110 PACCMOTPEHUIO
BapUaHTOB YNPaBJIEHYECKUX PEIICHUI B KOHKPETHBIX CUTYyaLUsl.
Henosast urpa «Kopabnexpymenue». [Ipunsarue pemeHuit
pa3NUYHBIMU METOJJAMH.

CamocrosiTesibHas padora odyyarwmuxcs. [loaroroButh qokmaabl
Ha TeMmy «Poib ynpaBiieH4ecKoro pelieHus B JesITeIbHOCTH
opranuzanuu». IIocTpouTs aaropuTM NpUHATUS YIIPABIEHYECKOIO
pelIeHrs B KPEAUTHBIX OpraHu3anusix. /lath oleHKy TeXHOJIOTUU
IIPUHATHSA YIIPABICHYECKOT0 PEIEHUS HA IPUMEPE KPEIUTHON
OpraHu3aIyH.

Tema 2.3. Cesizyronme
npoueccsl B
MeHe/ZKMeHTe

Coaep:xanue y4eOHOro MaTepHuaJia

1. KoMMyHHKanus B CHCTEME yIpaBlieHHUs. MEeXITMYHOCTHBIE
KOMMYHHUKa. OpraHu3alioOHHble KOMMYHHUKAMU. THITBI
KOMMYHMKAIIMOHHBIX ceTeil. KoMMyHMKanmonsblie ponu: "cropox",
"cBs3Hoi", "nuaep MHeHud", "kocMmomnonut".

[Iperpansl Ha myTu kKoMMyHUKaruu. CriocoOb oOmieHus. bappepsr
obmmenus. [lytu cusaTus 6apbepoB oOLIeHNs. ATTEepaKIIUs.
CoBepIieHCTBOBaHNE KOMMYHHUKAIIMI B opranu3anusix. Jlemosoe u

yIipaBJIeHYe€CKOe OOLIeHHE.

B Tom umncie MPAKTHICCKUX 3aHATHI

IIpakTnuyeckoe 3ansitue 7.0011eH1E 1 KOMMYHUKAIUH.
O dexTuBHBIE KOMMYHHKAIIMHU U YCIOBUS A3(P(PEKTUBHOTO OOLICHHUS.

IIpakTnyeckoe 3ansitue 8.1Hdopmarus u TpaHCaKTHI.
TpancakunoHHBINH aHANIN3 IS 3PPEKTUBHOTO OOIIEHUSI.
Hcnonp30BaHne NpUEMOB aTTPAKLIMY B 33JaHHBIX CUTyalUsIX IIPU
paboTe ¢ moAuYMHEHHBIMU.  PellieHue cuTyalloHHBIX 3ajau.

CamocrosiTesbHas padora od0yuarmuxcs. [logroroBka 10kinagoB Ha
TeMbl «Bupl KOMMYHMKAaTUBHBIX IPOLECCOB B Opranu3anuny, «HJII
Y €r0 POJIb B JKU3HEACITEIBHOCTH YeloBeKay, «CyIIHOCTh U 3a7a41

OK 01.,0K 02.,
OK 03., OK 04.,
OK 05., OK 06.,
OK 09.
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ACJIOBOI'0 U yIpaBJIC€HYECKOI'O 06H.[€HI/I$I B OpraHu3alun. HpOBeCTI/I
AHAJIN3 CUTYAIMOHHBIX 3a4a4. Hamucanue rjioccapusi.

Tema 2.4. PykoBojaCTBO:
BJIACTH U MAPTHEPCTBO

Copep:kanue y4eOHOIo MaTepuaa

1.9xoHOMHYECKHE, IPABOBBIC, COIIMAIBHBIC 1 MOPAJILHBIE OCHOBBI
Biactu. Biacte 1 Biausiaue. COOTHOIIIEHHE TIOHATHI. BiacTes Hag
nonunHeHHbIMU. [Ipockba, ykazaHue, pacnopsbkeHue, IpuKas.

2.PykoBoautens u muaep. CamomenempxkmenT. [lonsrue u
XapaKTEpUCTHKA CTUIIEH yIIPaBJICHUA. Y IPaBICHYECKAs peIIeTKa
I'PU.

Crunu ynpasieHus: N€MOKPaTUYECKUH, aBTOPUTAPHBIMN,
mubepanbHbIl. Marpuna crtuneil pykoBoxactBa, (mo P.breiiky u
Jx.C.MyTOHY). ApXUTHUIIBI YIPABIAIOMINX: JTUAEP, AAMUHUCTPATOD,
IJIAHOBUK, NTpeAnpuHUMarelb. Harpasinenue kaapoBoil MOJUTUKH HA

bupme.

B Tom umncie MPAKTHICCKUX 3aHATHI

IIpakTnyeckoe 3ausaTue 9.Bractb, MICTOYHUKU BIACTH,
Pa3HOBHJIHOCTH BJIACTH. JIUIEPCTBO U BJIACTb.

IIpakTnueckoe 3anaTue 10.0npenenenue cTUis yrpaBieHUs 110
«penIeTKe MEHEDKMEHTa» B 3aJJaHHOM cuTyanuu. Pemenue
CUTYallMOHHBIX 3a/1a4.

OK 01.,0K 02.,
OK 03., OK 04.,
OK 05., OK 06.,
OK 09

Tema 2.5. CouuajbHo-
MCHUXO0JOTHYEeCKHI
aACIIeKT PYKOBOACTBA

ConepxaHue y4eGHOro MaTepuaJjia

1.JlenoBoe u ynpasieHueckoe odmenue. ConuanbHo-
NICUXOJIOTUYECKUE MTPOLIECCHI B IPYIIIIE.

AnanTanus. YopasieHue nporeccoM ananrtanuu. CroueHue
IpYTIIbL.

Tpu cragum pa3BUTHS TPYIIBL: IEPBUYHBIN CUHTE3; CTAAMS
muddepeHnalnn; OKOHYaTeNbHbIN cuHTe3. [Ipu3naku,
XapaKTEepU3yIOIINEe KOMaHy.

ConmanpHo- ncuxonoruueckuit knumar (CIIK) B konnekruse. CIIK u
Kapbepa

OK 01.,0K 02.,
OK 03., OK 04.,
OK 05., OK 06.,
OK 09




DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
R YLIPE)I()IEHVIE BBICIIIETO OBPA3QBAHT/I$I PITYTUC
«POCCUNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBUCA»
Aucem 10

2.0OCHOBHBIE OHATHUS KOH(QIMKTOJIOTUU: KOH(DIMKTHAS CUTYallUs,
00BEKT U MOTUB KOH(DIHMKTA. Tunonorus koHdpaukToB. McTrounnkn 2
KOH(JIMKTOB
B ToM 4unciie NPaKTHYeCKUX 3aHATHH 2
IIpakTnueckoe 3ansaTre 11CyiHOCTD, 31EMEHTHI, UICTOUHUKU U
IPUYMHBI KOH(IMKTOB B OpraHU3alyu.

IIpakTnyeckoe 3ansitue 12. Buapl KOH(INKTOB U yrpaBiIeHUE
KOH(MDIMKTHOM cuTyanuen

IIpakTuyeckoe 3ansiTue 13. Pemenne 3a1anaoi KOHOIUKTHON
CUTYyallUU.

OK 01.,0K 02.,
OK 03., OK 04.,
OK 05., OK 06.,
OK 09

Tema 2.6. Cucrema Coaep:xaHue yueOHOro MaTepuaJia

METOAO0B ymnpaBJjieHHsd | 1.DOKkoHOMHYecKHe METO/bI YIPaBICHUs B MEHE/DKMEHTE:

B MeHeIKMEeHTe KOMMEPUECKHUH pacueT, lIEHOBasl NOJUTHKA, (PUHAHCOBAs MOJIUTUKA.

B ToM 4unciie IPAKTHYECKHUX 3aAHATHH

IIpakTnueckoe 3ansitue 14.IlpoBenenue aenosoil urpsl «Cucrema
KOHTPOJISI B OPTraHU3aALNAN».

IIpakTnyeckoe 3anaTue 15.1Iposenenne cemuHapa «AHTUKPU3HCHBIN
MEHEPKMEHT M €T0 POJib B CUCTEME COBPEMEHHOT'O MEHEKMEHTAY.

N (NN B

IIpomexyTouHas aTTecTanus — AU PepeHIUpPOBAHHBINA 3249¢T

Bcero: 56

Brympu kasicooeo pasdena ykasviearomest coomsemcemsyowue memwl. Ilo kaxcooil meme onucvléaemcs cooepiicanue yuebHozo mamepuania (8
OUOAKMUYEeCKUX eOUHUYAX),HAUMEHOBAHUSL He0OXO0UMbIX 1aO0OpamopHblX pabom u NPAKMUYecKux 3aHAMuU (OMmoenbHO No Kaxdcoomy 6uody),
KOHMPONLHLIX pabom, a makdice NPUMEPHAs MeMamuKka camocmosmenvHou pabomwl. Eciu npedycmompenvt Kypcosvie pabomwl (npoexmvl) no
oucyuniune, onucvlgaemcs npumepras memamuxa. Obvem yacos onpeodensiemcs no Kaxcoou nouyuu cmoaoya 3 (ommeyero 36e300uxoil *). ¥Ypoeenw
0CB0EHUSL NPOCMABTIIEMCS. HANPOMUE OUOAKMUYECKUX eOUHUY 8 cmonoye 4 (ommeueno 08yms 36e300uxamu **).

JIJ1st XapaKTepUCTHKH YPOBHS OCBOCHHS YI€OHOTO MaTepHralia UCTIOIB3YIOTCS CIISAYIONe 0003HAYCHHUS :

— O3HAKOMHUTENbHBIN (y3HABaHHE paHee U3YUCHHBIX 00ObEKTOB, CBOMCTB);

— peNpPOIyKTHUBHBIN (BBITOJTHEHHE JACSITSILHOCTH TT0 00pa3ily, HHCTPYKIIHH WJIH IO PYKOBOJCTBOM)

— IPOAYKTUBHBIN (IJITAHUPOBAHUE U CAMOCTOSTEIHHOE BHIMIOTHEHHUE JEATEILHOCTH, PEellIeHUE MPOOIEeMHBIX 3a/1a4)

10
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3.MeToanyeckue yKa3aHus M0 MPOBEIEHUIO MPAKTHYECKUX 3aHIATHI/1a00paTOPHBIX
paboT/ceMUHApPOB, 3aHATHH B (h)opMe NPAKTUYECKOI OATOTOBKH (IIPY HAJTMYHN), U
CaMOCTOSITEJIbHOM padoTe

IIpakTHyeckue 3aHATUS - METOJ 00y4eHUs!, 00eCIIeUNBAIOIINN CBA3b TEOPHU U IPAKTUKHY,
CONCHCTBYIOIIMI BBIPAOOTKE Yy YydYaluxcs YyMEHUH ¥ HaBBIKOB TNPUMEHEHUS 3HAHHIA,
IOJYYEHHBIX Ha JIEKIMM M B XOJI€ CaMOCTOATENbHOM paboTel. PopMbl OpraHu3alnuu
IIPAKTUYECKUX 3aHATUI: PEIICHUE TUIIOBBIX 3a1a4.

3.1. Tematuka u coJaep:KaHHe NPAKTHYECKHX 3aHSITHII/JIadopaTOpHBIX PpadoT/
ceMHHapOB

Ilpakmuueckoe 3anamue 1.

Tema 1.1:CYH_IHOCTBI/IX8paKTepHBI€ 4epTbl COBPCMCHHOI'O MCHCI’KMCHTA
CO,Z[ep)KaHI/ICZ Onpez[eneHI/Ie BIIUAHUA (baKTOpOB BHEIIHEH Cp€abl Ha ACATCIIbHOCTDb
OpraHu3amnuu. MeHemKep: IIOHATHC, OBOJIFOIIUA, H606XOI[I/IMBIG Ka4eCTBa,«pCUICTKA»

MCHCI>KMCHTA. TeCTI/IPOBaHI/IC C IICJIBIO OIIPECACIICHUS NHANBUAYAJIbHBIX KAUCCTB MCHCPKCPA.

Ilpakmuueckoe 3anamue 2.

Tema 1.2 McTopust pa3BUTHSI MEHEKMEHTA

Copepxanne: Bkiag mnpencraBuTeneld pa3IUYHBIX IIKOJ YIPaBJICHUS B Pa3BUTHE
COBPEMEHHOT0 MEHE[KMEHTA.

Ilpakmuueckoe 3anamue 3.

Tema 2.1.:@yHKUNHN yIIpaBICHUS

Coneprxanue: OyHKINHU yIIpaBlIeHUs] M UX XapakTepucTuka. Pa3nenenue o0s3aHHOCTEH 1
NOJTHOMOYHMI M NMPUHLMIBI UX nepenadd. M3yueHne Ha mpuMepe KOHKPETHOTO IMpeNnpUsTHS
MUCCHH, TIEJIH, 33]]a91 OpTraHu3aIHH.

Ilpakmuueckoe 3anamue 4.
Tema 2.2: [IpunsaTue pemeHuit
Copneprxanue: YpapieHUECKOE pelIeHne, MOAX0/bl K KIacCu(UKAIIH

Ilpakmuueckoe 3anamue 5.
Tema 2.2: [IpunsaTHE penieHuit
Conepxanuie: MeTosbl IPUHATHS pPELICHUN

Ilpakmuueckoe 3anamue 6.

Tema 2.2:TIpunsiTre pereHui

Conepxanue: YIpaXHEHUsI TI0 PACCMOTPEHHUIO BapHUAHTOB YIPABICHUECKUX PEIICHUN B
KOHKpeTHBIX cutyanus. [lenosas urpa «Kopabnekpymenuey. [Ipunsarue pemeHuii pa3anuyHbIMU
METO/IaMHU.
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Ilpakmuueckoe 3anamue 7.

Tema 2.3:CBsizyromue npoueccsl B MEHEPKMEHTE

Conepxxanme: OOmeHne U KOMMYHHKanud. D(PQPEKTUBHbIE KOMMYHHUKAIIUU M YCIOBHSA
3¢ PeKTUBHOTO OOIICHUSI.

Ilpakmuueckoe 3anamue 8.

Tema 2.3: CBs3yromue nMpouecchl B MEHEPKMEHTE

Conepxanne: Mubopmarius u TpaHCakThl. TpaHCAKIIMOHHBIN aHAM3 s ) PEeKTUBHOTO
oOmienusi. Mcmonb3oBaHWe NPUEMOB aTTPAaKUMU B 3aJaHHBIX CHUTyalUsX INpu pabdore ¢
MO TYMHEHHBIMH. PelieHne cuTyanmoHHbIX 3a/1a4.

Ilpakmuueckoe 3anamue 9.
Tema 2.4:PykoBO/ICTBO: BIacTh U TAPTHEPCTBO
Coneprkanne:Bnacts, MICTOUHUKH BJIACTH, Pa3HOBUIHOCTHU BJIACTH. JIMIEPCTBO U BIACTD.

Ilpakmuueckoe 3anamue 10.

Tema: 2.4:PykoBOACTBO: BIACTh M MMAPTHEPCTBO

Conepxanue: OnpenencHre CTHIIS YIIPABJICHUS 10 «PEIIeTKe MEHEKMEHTa B 3aIaHHOM
CUTyalluu. Perrenne cCUTyalimoHHbIX 33]1a4.

Ilpakmuueckoe 3anamue 11.
Tema 2.5: ConaiibHO- TICUXOJOTHYECKHI aCIeKT PYKOBOJICTBA
Conepxanvne: CylnHOCTb, JJIEMEHTBI, UCTOYHUKU U MPUIHHBI KOH(QJIMKTOB B OpTaHW3aIUH.

Ilpakmuueckoe 3anamue 12.
Tema 2.5: ConpanbHO- IICUXOJIOTMYECKH acleKT PyKOBOJCTBA
Copneprxanue: Buapl KOHQIUKTOB U yIpaBieHHE KOHQIUKTHON CUTyaluei

Ilpakmuueckoe 3anamue 13.
Tema 2.5: ConpanbHO- IICUXOJIOTMYECKH acleKT PyKOBOJCTBA
Copneprxanue: Penenne 3a1aHHON KOH(QIUKTHON CUTYallUH.

Ilpakmuueckoe 3anamue 14.
Tema 2.6: Cucrema METOJIOB YIPaBICHUS B MEHEDKMEHTE
Coneprkanmne: [IpoBenenue neinoBoit urpsl «CrcreMa KOHTPOJISI B OPTraHU3aIAI).

Ilpakmuueckoe 3anamue 15.

Tema 2.6: Cucrema METOJIOB YIPaBICHUS B MEHEDKMEHTE

Conepxanme: [lpoBeneHne cemMuHapa «AHTHKPH3HCHBI MEHEDKMEHT H €ro poilb B
CHCTEME COBPEMEHHOT'O MEHEDKMEHTA.

3.2. TeMaTuKa U coJep:KaHHe CAMOCTOSITeJIbHON PadoThI
Camocmosamenvhas paboma sA615emcs HeOMbeMAeMOU YACMbI0 00PA306aMeNbHO20
npoyecca, C6:3aHHO20 C POPMUPOBAHUEM KOMNEMEHYUL 00YUarOUUXCAL.
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Yuebno-memoouueckoe obecneuenue 0iisi cCamoCmosmenbHol pabomvl NPeOHA3HAYEHO
0J18 PaYUOHANLHO20 PACHPEOeleHUs BpeMEHU CIMYOeHma no 8UOAM CAMOCMOAMENbHOU
pabomul u pazoenam oucyuniurvl. OHO COCMABIAEMC HA OCHOBE C8EOeHULL O
mpyooemMKoCmu OUCYUNTUHDBL, ee COOEPAHCAHUU U 8UOAX paDOMbL NO ee UZYUEHUIO, A MAKHCe
VUeOHO-MemoOu4ecKo2o U UHGHOPMAYUOHHO20 0DeCnedeHUsl.

Konmpons camocmosmenvhotl pabomsi cmyoeHmos ocyujeCmeaisemcs 8 medeHue
scezo cemecmpa. [Ipenodasamenv camocmosimensHo onpeoensem Gopmvl KOHMPOLs
CamocmosamenbHol pabomol CMyO0eHmMOo8 8 3a8UCUMOCTIU OM COOEPHCAHUS PA30eN08 U
mem, 8bIHOCUMBIX HA CAMOCmosimenbHoe uzyuenue. Takumu popmamu Mo2ym a6isamvCsi:
mecmupoganue, KOHMpPOoIbHble pabombl U Op.

TeMaTuka U coepkaHue

Tema 1.2:Mcropust pa3BUTHSI MEHEIKMEHTA
Copnepxanue:Ilogroroska npesenrtanuii «Illkossl ynpasnenus», «MeToasl COBpEMEHHOTO
MEHEIKMEHTa», «3HAaUeHUE CUCTEMHOIO YIPABICHUS JIsl OpraHUu3aluii.

Tema 2.1:@yHKIMH yIIpaBICHUS

Conepxxanue: [IpoBecTn aHamM3 M MOCTPOUTH CXEMY OpPraHU3AIMOHHOW CTPYKTYpHI Ha
npumepe «KpenuTHOro yupekIeHus

[Tono6pate Hambonee 3((eKTHBHBIE METOJBl MPOTHO3UPOBAHMUSA W TUTAHUPOBAHHS IS
KPEIUTHOTO YUPEIKACHHsI, 00BSICHUTH CBOI BHIOOD

Tema 2.2:1Ipunsitue perieHuit

Copnepxxanue: IloaroroButh nokiaaabl Ha Temy «Posib ynpaBlIeHYECKOrO pELIeHHs B
NeSITeIbHOCTH OpraHu3anuu». [1ocTpouTh aqropuT™M HPUHATHS YHIPABICHUECKOTO pEIIeHHUs B
KPEIUTHBIX OpraHu3alusx. /aTh OleHKy TeXHOJOTHH MPUHATHS YIPABICHUYECKOTO PEIICHUs Ha
nprMepe KPeIUTHON OpraHu3aIyy.

Tema 2.3:CBs3yrole MpoIecchl B MEHEHKMEHTE

Conepxxanue: IlonroroBka a0kiagoB Ha TeMbl «BHUIIbBI KOMMYHMKAaTUBHBIX IPOLIECCOB B
opranmzaruny, «HJIII u ero ponb B KU3HENEATETLHOCTH uejoBeKa», «CYIIHOCTh W 3aJadu
JIEJIOBOTO U YIPABIEHYECKOT0 OOIIEHUs] B OpraHu3anuu». [IpoBecTH aHamM3 CUTyallMOHHBIX
3aza4. Hanmcanue rioccapus.

4. ®OH/ OLEHOYHBIX CPEACTB JMCHUIIMHbI
4.1. Pe3yJbTaThbl 0CBOCHMS YUeOHOMH AMCUHUILIMHBI, MO/IVIesKalie TPOBEepKe

(I)OpMBI HpOMeXCYTOqHOﬁ ATTCCTAllUU 110 CCMECTPAM!

Ne cemectpa dopMa KOHTPOJIA

5 JuddepeHurpoBaHHbIi 3a4eT

B pesynpTaTe MpOMEXYTOYHOW aTTeCTAllMM MO y4eOHOW MUCIUIUIMHE OCYIIECTBISETCS
KOMILJIEKCHAs TIPOBEPKa CISAYIOIINX YMEHUN U 3HAHHM, a Takke POpMUPOBAHUS KOMITETCHITHI:
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Pe3ysabTarsl 00yyeHus:

IToka3aTeiu oleHKH

®opMa KOHTPOJIS U

yMeHHsl, 3HAHUS pe3yJbTara OlleHUBAHUS
Ymern:

- pacmo3HaBaTh 3amady W/ | DPPEeKTUBHOE UCTIOIB30BAHHE HuddepennmpoBaHHbIi
npoOiieMy B Mpo(ecCHOHAIEHOM | METOJIOB YIIPABIICHUS; 3au€T

W/WIN  COIMAJIbHOM KOHTEKCTE;
aHaNM3UpOBaTh 3agady W/WiIn
npobieMy W BBIIGNATH €€
COCTaBHBIC YaCTH;

- ONpENeNATh ATalbl PEIICHHS
3a/a4u;

- BBUBIATH U 3PDHEKTUBHO
UCKATh nH(OpMAIHIO,
HEOOXOMUMYIO Uil PEIICHUS
3a[a4u W/1ITH TIPOOIIEMBL;

- COCTaBUTh IUIAH JICHCTBUS;

ONIPEAEITUTH HEO0OXOANMBIE
pecypchl;

- BJIaACTh AKTyaJIbHBIMU
METOIaMHI paboTsI B

NpOPECCHOHAIBHON M CMEXKHBIX
chepax;

- pealn30BaThb COCTaBJICHHBIN
IUIaH; OIICHWBATh pE3yNbTaT |
IIOCJIE/ICTBHSL  CBOUX  JIEWCTBUM
(camocTOSITENBHO WIn c
MOMOIIbIO0 HACTABHHKA)

- ompeAensATh  3amayd s
novicka MH(popMaIuy;

- ompenensATh  HEoOXOAMMBIE
UCTOYHUKHU nH(pOpMAITNH;
IUIAHUPOBAaTh IIPOLECC IIOUCKA,

CTPYKTYpUpPOBaTh  IOJy4aeMYIO

UHPOPMALINIO;
- BBLIEISTH HauOoJiee
3HaYMMOE B nepevHe
uH(pOopMaLnu;
- OLEHMBAaTh  IPAKTUYECKYIO
3HaYHMOCTh pe3yiIbTaToB

MOUCKa; O(OPMIIATH PE3ysIbTaThl
MOKCKa

- ONpeAensATh  aKTYaJbHOCThb
HOPMAaTHBHO-IIPABOBOU
JOKyMEHTaluu B
podeCCHOHATBHON
JESTEIILHOCTH;

- TIPUMEHATH COBPEMEHHYIO

YMEHUE MJIaHUPOBATh U
KOHTPOJMPOBATH PabOTy WICHOB
KOMaH/Ibl;

IIPUMEHSITH JIEJ0BOE U
yIipaBJlieHYe€CKOe OOLIeHNe
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Hay4YHYI0  NIpO(EeCcCHOHATIbHYIO
TEPMHUHOJIOTHIO;

- OmpenensiTh U BBICTpaUBaTh
TPaeKTOpUHU MPOo(HecCHOHATEHOTO
pa3sBUTHSL U CAMOOOPa30BaHUs

- OpraHU30BHIBATH paboty
KOJUIEKTUBA " KOMaH/IbI;
B3aUMOJICUCTBOBATh c
KOJUIEraMH, PYKOBOJICTBOM,
KJIMEHTaMHU B Xoe
npodeccruoHaNbHON
JeSTEIbHOCTH

- TIpaMOTHO H3JlaraTh  CBOH
MBICITH ¥ OOPMIISATH TOKYMEHTHI
1o po(heCCHOHAILHON TeMaTHKE
HAa TOCYJapCTBEHHOM  SI3BIKE,
NOPOSIBJIATE  TOJEPAHTHOCTH B
paboueM KOJIJICKTHBE

- TNPUMCHSTH cpeicTBa
UH(POPMALMOHHBIX ~ TEXHOJIOTHH
TUIst peLieHHs
poeCCHOHAIBHBIX 3a/1ay;
UCIIO0JIb30BaTh COBPEMEHHOE

porpaMmmMHOe o0ecriedeHue

- TNOHHUMATh OOIIUHA  CMBICHI
YETKO MIPOU3HECEHHBIX
BBICKA3bIBAHUM HA HW3BECTHBIC
TeMbl  (IpodecCHOHANIbHBIE U
OBITOBBIE), TOHUMATh TEKCTHI Ha
0a3oBbIe npodeccuoHanbHbIE
TEMBI, y4acTBOBaTh B JHAIOrax
Ha 3HAKOMBbIC oomme u

npoQeCCHOHAIIbHBIC TEMBI;
CTPOUTH MPOCTHIE BHICKA3bIBAHUS
0 cebe u 0 cBOEM
npodeccuoHaNbHOM
NeSITeTTbHOCTH; KpaTKo
000CHOBBIBaTh U OOBSCHUTH CBOU
JIEUCTBHUS (Texyuue u
TUTAHUPYEMBIE);

- TMHcaTh TPOCTHIE  CBS3HBIC
COOOIlEHUsI Ha 3HAKOMBIE WIU
WHTEPECYIOIINE
npohecCHOHANBLHBIE TEMBI

- BBIBJIATH JIOCTOMHCTBA U
HEJOCTATKU KOMMEpUYECKOH
UJIeu; MIPE3EHTOBATH unen
OTKPBITUSI COOCTBEHHOTO Jelia B
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npodeccuoHanbHOM
JESITEIIbHOCTH;
- obopMIIATh OU3HEC-TIIAH;
- pacCUHUThLIBATH pa3Mepsl
BBIIJIAT 110 MPOLIEHTHBIM CTaBKam
KpCAUTOBAHUS, OIpCaAcCIATh
WHBECTUIIMOHHYIO
IMPUBJICKATCIIBHOCTDH
KOMMEpPUYECKUX HJIeH B paMKax
npohecCHOHATBLHOM
JESITEIIbHOCTH;
- IpE3eHTOBaTh OM3HEC-UJIEIO;
- OTpeAeNATh HUCTOUYHUKH
(uHaHCUpPOBaHUS.
OK1-OK5,0K9-OK 11.
3HaTh: 3HaHME METOJI0B YIIPABJICHHUS ; JuddepeHumpoBanHbIN
- aKTyaJbHBIH METOJIMKH MIPUHITHS 3auéT
npohecCuOHANBHBIH U | YIPABJIECHYECKUX PELICHUI
COLIMATIbHBIN KOHTEKCT, B

KOTOPOM MPUXOAUTCS paboTaTh 1
JKHTD;

- OCHOBHBIC NCTOYHUKN
uHbOpMallUK U PECcypechl s
pemieHuss 3amad W npobiieM B

npoheccCuoHaTbHOM u/unu
COIMAIbHOM KOHTEKCTE;
- aITOpUTMBI BBITTOJTHEHHUSI

pabor B mnpodeccuoHaIbHON U
CMEXXHBIX 00J1acTAX;

- METOABI paboThI B
npoeCCHOHATBHON U CMEXHBIX
chepax; CTPYKTypy IUIaHA MJIst
peleHus 3a7a4; MoOpsA0K OICHKH
pe3yibTaTOB  pelIeHus  3ajaad
npodecCHOHAIbHON
JeSITeIbHOCTH

- HOMEHKJIaTypa
UH(POPMALIMOHHBIX MCTOYHHUKOB
IPUMEHSIEMBIX B
npodhecCHoHaNBHOM
NeSITeTTbHOCTH, MIPUEMBI
CTPYKTYPHUPOBAHUS
uH(pOopMaLnu;

- Qopmar oopmienus
pe3ysIbTaToB MIONCKa
uHpopMaun

- COJEpXKaHue AKTyaJIbHOM
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HOPMAaTUBHO-TIPAaBOBOM

JOKYMEHTALIUH,
- COBpEMEHHasi HayyHas U
npodeccuoHaIbHas

TEPMUHOJIOTHSL; BO3MOYKHBIC

TPaeKTOpUHU MPOo(HecCHOHATLHOTO
pa3sBUTHS U CAMOOOPa30BaHUs
- ICUXOJIOTMYECKHE  OCHOBBI

eITEIbHOCTH KOJUIEKTHUBA,
IICUXOJOTHYECKHE OCOOCHHOCTH
JIMYHOCTH;

- OCHOBBI IIPOEKTHOMN
EeITEIbHOCTH

- OCOOCHHOCTU COIMAJIBHOIO U
KYJIBTYPHOTO KOHTEKCTA;
IpaBuia oopmIiIeHUS

JTOKYMEHTOB ¥ TIOCTPOEHUS
YCTHBIX COOOIICHUMN

- COBpEMEHHBIE CpEICTBa U
yCTpOiCTBa  MH(OPMATH3AINM;
NOPSANOK HMX TPUMEHEHUs |
porpaMMHOE  OOECIICYCHHE B

npodeccnoHaIbHON
JeSITeIbBHOCTH

- TpaBuia IIOCTPOEHHUS
IPOCTBIX u CJIOXKHBIX
IIPEMIOKEHU N Ha
npoQeCCHOHAIIbHBIC TEMBI;
OCHOBHBIE

0011eyIOTPEOUTENHHBIE TJIAr0JIbI
(OpiToBast M mpogeccuoHalIbHAs
JEKCHKa); JEKCUYECKHH
MUHHMYM,  OTHOCSIIMHCS K
OTHCAHUIO PEMETOB, CPEJICTB U
mporeccoB  MpodeccuoHaIbHOM

JESTEIILHOCTH; 0COOEHHOCTH
MIPOM3HOIICHHUS; TTPaBUJIa YTECHUS
TEKCTOB npodeccuoHaIbHON
HaIpPaBJIEHHOCTU

- OCHOBBI
MPEAPUHUMATETBCKON
JESTEIBHOCTH;

- OCHOBBI ¢buHaHCOBOM
TPaMOTHOCTH; npaBuIia
pa3paboTKu OM3HEC-TIJIaHOB;

- TOpAOOK BBICTpAaUBaHUs
MIpe3eHTAINH;

- KPCIOUTHBIC OaHKOBCKHE
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YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUMCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3SMA U1 CEPBUCA»
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POIYKTHI.

OK1-OK5,0K9-OK 11.

DopMupyeMble KOMITETCHIUN:

Kon
¢opmup
yeMoii
KOMIIeT
eHIIUH

HaumenoBanue KOMIIETCHIIMN

@®opMbI U METOAbI
KOHTPOJISl M OLIeHKH
pe3yJbTaTOB 00yUYeHHUs

OK 1.

Bribupats ciocoOsl pernieHus 3aaad
npodecCUOHATIBHOMN J1eATEIbHOCTH IPUMEHUTEIBEHO
K pa3JIM4HbIM KOHTEKCTaM

OK 2.

Hcnonp30BaTh COBpEMEHHBIE CPECTBA MIOUCKA,
aHaJIM3a U UHTEpIpeTaluy HHHOPMaLIUU U
WH(OPMAIMOHHBIC TEXHOJIOTUH JJIsI BHITIOJTHEHUS
3a7a4 npoeccCuoHaNbHOM e TENbHOCTH

OK 3.

[TnanupoBaTh U peann30BbIBaTh COOCTBEHHOE
npodeccuoHaIbHOE U TMYHOCTHOE pa3BUTHE,
IPEeIIPUHUMATEIBCKYIO 1EATEIbHOCTD B
npodeccuoHaIbHOM cepe, UCIO0Nb30BaTh 3HAHUS 110
(uMHAHCOBOM T'PAMOTHOCTH B Pa3IMYHbIX KU3HEHHBIX
CUTYalUsX;

OK 4.

D¢ heKTUBHO B3aUMO/ICHCTBOBATh U pabOTATh B
KOJUIEKTUBE U KOMAH/JIE

OK 05.

OcCy1IEeCTBIISATh YCTHYIO U TUCBMEHHYIO
KOMMYHUKAIWIO HAa TOCYAAPCTBCHHOM A3BIKC
Poccuiickoii @enepaiiuu ¢ yueToM 0COOCHHOCTEN
COHAJIBHOI'O U KYJIBTYPHOTO KOHTCKCTA

OK 06.

IIpostBAATE TpaXkJaHCKO-NIATPUOTUYECKYIO ITO3ULUIO,
JIEMOHCTPUPOBATH OCO3HAHHOE IIOBEACHUE HAa OCHOBE
TpaJMLIMOHHBIX 00IIEYEeTOBEYECKUX LIEHHOCTEH, B
TOM YHCJIE ¢ Y4€TOM TapMOHU3ALUU
MEXHAILMOHAIBHBIX U MEXPEIUTHO3HBIX
OTHOLLIEHUH, IPUMEHATH CTAaHAAPThI
AHTUKOPPYNIIMOHHOTO ITOBEJICHNUS;

OK 009.

[Tonb30BaTbess MpPodECCHOHATBHON JTOKYMEHTaluen
Ha rOCYJIapCTBEHHOM M MHOCTPAHHOM SI3bIKAX.

4.2. MeToanka nNpuMeHeHHsI KOHTPOJIbHO-U3MEePUTEJbHBIX MATEPHAJIOB
KoHTposb 3HaHU# 00y4aromuxcst BKIOYALeT:
Texkymuit KOHTpoIb B popme 3auéra

[TpomexxyTounyto arTecTanuio B popme auddepeHnrpoBaHHOro 3a4éra

4.3. KoHTpPOJIbHO-U3MepPUTeIbHbIE MATEePHAJIbI BKJIIOYAKOT:

4.3.1. TunoBwble 3a1aHUS 1JIs1 OLEHKH 3HAHUI M YMEHUIl TeKYIIero KOHTPOJIsi
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KOHTpOHB N OLCHKA pE3YJbTAaTOB OCBOCHHSA TCMbl OCYHICCTBIIACTCA IPCIIOAABATCIEM B
mponecce BLIMMOJIHCHUA O6yanOIJ_[I/IMI/ICSI HUHAUBUAYAJIbHBIX SaﬂaHI/If/’I B BUJE 3a4yéTa

Koumponvno — uzmepumenvuvie mamepuanvl 0158 MeKywe20 KOHMPOIs N0 Y4eOHOU
oucyuniune

[IpumepHsbie 3a1anus

[IpakTuueckue 3agaHus1, IpeoIaraloe NUCbMEHHBIN OTBET:

1.1. Onpenenenue BiusHUA (HaKTOPOB BHEUIHEH cpe/ibl Ha NESTEIbHOCTh OPraHU3alllu.
1.2. B16op onTUManbHOIO METOA YIPABJIEHUS B KOHKPETHON CUTYalUU.

1.3. YopaxxHeHHs 10 pacCCMOTPEHUIO BAPUAHTOB YIIPABJIECHYECKUX PEIICHU B KOHKPETHBIX
CUTYaIUsX.

1.4. Onpenenenue cTUISA IO YIPABICHUYECKOM peleTKe

Yactb 2 YcTHBIE OTBETHI Ha BOIIPOCHI:

2.1 Pa3Butue menemxmenTa B Poccun.

2.2 CaMOMEHEI)KMEHT — IOHSTUE U CYLIHOCTb.

2.3. AIMUHUCTpAaTHUBHAs LIKOJIA YIIPABICHUS

[IpumepHbIEC TECTOBBIC 3aaHUS
Tema 1.1 .CymHOCTb U XapakTE€pHbIE YEPThI COBPEMEHHOTO MEHEIKMEHTA

1. TepMuH «ynpaBiIeHHE» U TEPMHUH «MEHEIKMEHTY:
a) TOXKAECTBEHHbI

0) ympaBieHHUE TPAKTYETCs MUPE, YeM MEHEIKMEHT

B) MEHE/KMEHT TPAKTyeTCs IIHpPe, YeM YIIpaBICHHUE

T') HE CBSI3aHHbIE MEXy COOOM MOHATHUS

2. YopaBneHue — 3To:

a) LeJIeHANPaBIEHHOE BO3/EHCTBUE, COTIIACYIOIEe COBMECTHYIO JIEATEbHOCTh

0) rmocnea0BaTeIbHOE OCYIIECTBIEHNE MOTUBALIMN, OPTaHU3AlMY, TUTAHUPOBAHUS U KOHTPOJIS
B) PYKOBOJICTBO OpraHU3alUei

') IOCTHKEHUE TIeJIe OpraHu3aIuu

3. MeHeKMEHT — 3TO:

a) yIpaBlieHUE TIEPCOHATIOM OpPTraHU3alun

0) ympaBieHue TPOU3BOACTBEHHBIMH MPOIIECCAMU OPTaHU3AIUN

B) YIIpaBJICHHUE COIMATBLHO-9KOHOMHYECKUMU MPOIECCAMH OpTraHU3allun
T') CITOCOOHOCTH BIUATH HA TMTOCTYIKH JTFOCH

4. MeHeKMEHT co3/1aeT He0OXOAMMBbIE OPTaHU3AIMOHHBIC YCIIOBUS JIJIsl CHHTE3a HAYKH,
MPaKTUYECKUX HABBIKOB U 3HAHUH, MO3BOJISIIOLUIUX IPUHUMATh ONITUMAJIbHBIE PEILICHHUS,
HICXOJS U3 3TOTO MEHEIKMEHT-3TO:

a) BUJ I€ATEIIbHOCTU U POLECC MPUHATHUS PEIICHUI

0) anmapar ynpaBJieHHs

B) HAyKa U UCKYCCTBO YNPABIICHUS

T') BCE NIEPEUNCIICHHOE
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5. Yto siBiIsieTCS LIENIbI0 MEeHeHKMeHTa?

a) obecrieueHre NPUOBUTBHOCTH OPTaHU3 AU

0) a3 pexTUBHOE UCIIOIB30BAHUE PECYPCOB OpraHU3aIUN
B) COBEPIICHCTBOBAHUE BCEX MPOIIECCOB OPTaHU3AINH

T') BCE NIEPEUUCIICHHBIE OTBEThI BEPHBI

6. Ha BbIcIIeM ypOBHE yIpaBJICHUS IIPOUCXOINT:

a) pa3pabOTKa CMEHHO-CYTOYHBIX 3a/IaHUM

0) opraHu3aIys BBITIOJTHECHUS KBAPTAIBHBIX 33IaHUH
B) GopMUPOBAHUE TIEJIeH OpTaHU3aIIN

') KOHTPOJIb HCIIOJIb30BAHHUS ChIPhSI U 000PYIOBaHUS

7. udopmamoHHas poiib MEHEKEpa He MPE/IIoJIaracT BhIMOJIHEHUE CICIYIOMEeH (DYHKITIH:
a) cOop mHpopMaIu 00 OPraHU3aMUOHHON Cpeie

0) pacrpoctpaHeHue (PaKTOB U HOPMATUBHBIX YCTAHOBOK

B) OCYIIECTBJICHUE TEKYIIMX KOPPEKTUPOBOK 3aIaHUH MO TIMHEHHBIX

T') BCE IIPEIbIIYIIHNE OTBETHI BEPHbI

8. Ba)XHBIM IPUHLIUIIOM B MEHEKMEHTE SIBJISIETCS IPABUIILHOE paclpe/iesieHue 3a1ad 1o
HUEpPapXUYECKUM YPOBHAM, B COOTBETCTBUU C KOTOPBIM:

a) 4YeM BBIIIE YPOBEHb, TEM OOJIbIIIE ONIEPATUBHBIX 337a4 HAa HEM PEIlaloTCs

0) pYKOBOAMTENb SBJISETCS JYUIIUM CIEIUATUCTOM 110 IPOU3BOACTBY

B) oOecrieueHne pUTMUYHOCTH - 33/1a4a HU30BOTO 3BEHA

I') OTBETCTBEHHOCTD 3a yIpaBlieHHE HEeCeT COOCTBEHHUK

9. ITo MecTy B cucTeme YIpaBieHUs OpraHU3aIlueil MeHeHKePhl 3aHUMAIOT TPH YPOBHSL.
JlesiTenbHOCTh MEHEKEPOB BBICHIETO YPOBHSI XapaKTEPU3YETCsl MACIITAOHOCTBIO U
CJIOHOCTBIO U BKITFOUAET:

a) TIOCTOSIHHOE OOIIIeHHE C TTPOU3BOJACTBEHHBIM MEPCOHATIOM

0) MpHUHSATHE KIIIOUEBBIX PELICHUH 110 CTpaTeruu

B) KOHTPOJIb PabOTHI PYKOBOJUTENICH HU30BOTO YPOBHS

') COCTaBIISIIOT CAMYI0 MHOTOUYHCIIEHHYIO KaTETOPHIO

10. B coBpeMEHHBIX YCIOBHAX POJIb PYKOBOAUTENIEH CPEIHETO YPOBHS BO3pAcTaeT, UX
JESITeIbHOCTD CBA3AHA!

a) KOHTPOJIb BBIIIOJHEHUS IPOM3BOICTBEHHBIX 33/1aHUI

0) pellieHne TaKTUYECKUX U ONEPATUBHBIX MPOOIIEM

B) camasi MaJIOUMCIIEHHAsA, HO BIIUATENbHAS KaTeropus

') caMasi MHOTOUHMCIIEHHAs KaTeropus

Tewma 1.2 McTopust pa3BUTHS MEHEKMEHTA

1. ITogxoapl K yIpaBIE€HUIO BKIFOYAOT:

a) HAy4YyHOE YIIpaBJIEHUE; MTPOLIECCHBINA MOAXO0]; CUCTEMHBIN MOIXO0/1; MTOBEACHYECKUN MOAXO

0) MOX0/] C TTO3UIUH TITKOJT; CHCTEMHBIN ITOIXO/T; TPOIIECCHBIN TTOIXO0/; CHTYAITMOHHBIHN ITOIX0/T
B) HAy4YHOE YIPABIIEHUE; a[IMUHUCTPATUBHOE YIPABJICHHE; IIKOJIa YEIIOBEUECKIX OTHOIICHUM

') KOJIMYECTBEHHBIE METO/IbI; HAyKa YIIPABJICHHS; HAYYHOE YIPABICHNUE; CUTYAITMOHHBIHN TOIX0/T
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2. Kakast u3 1Kot yrpaBieHueCKOM MBICITH Obliia XpOHOJOTHYECKH TIEPBOM:
a) KOJINYECTBEHHBIX METOJIOB

0) HAYYHOTO YITpaBJICHUS

B) aJIMUHUCTPATUBHO-KJIACCUYECKas

T') 4YeJIOBEYECKUX OTHOUICHU U TTOBEIEHYECKUX HAYK

3. [IpencraBuTensaMu aAMUHUCTPATUBHO-KIIACCUYECKON IITKOJIBI SIBJISIOTCS:
a) MLIL. ®onert, . Mniio, A. Macnoy

0) A. ®aiionp, JI. YpBuk, 1. Mynu

B) @.VY.Teitnop, ®. u JI. ['unbepr, I'. Dopx

r) I'. Caiimon, JI. P. ®oppectep, . Mapu

4. Yro cuuTaeTcs OCHOBHBIM 3JIEMEHTOM CUTYallMOHHOI'O MOAX0/a:
a) METOJ1 yIpaBJICHUS

0) TMYHOCTHh MEHEIKEpa

B) HaOOp 00CTOSATENBCTB, BIUAIOLUINX HA OPraHU3aLUIO

I') BHELIHSS Cpela OpraHu3aluu

5. CornacHo npoLecCHOMY MOAXOLY, CBS3YIOLMMH IIPOLECCAMU B MEHEIKMEHTE SIBIISIFOTCS:
a) IUIAaHUPOBaHKE, OPraHU3aLMsl, MOTUBALUS, KOHTPOJIb

0) KOMMYHHMKAIIUU U IPUHATHE PEIICHUN

B) LIEHTpAIM3alUs U IeLeHTpaTU3aLHs

T) JeJIETUPOBaHUE MIOJTHOMOYHUN U OTBETCTBEHHOCTD

6. Kakoif n3 HIKE TIEpEUNCIIEHHBIX MTOIX0I0B PACCMATPHBAET yIIPaBIICHHE KaK
OCYILIECTBIIEHHE HAOOPa yIpaBlIeHYeCKUX (PYHKIHIL:

a) CUTYallMOHHBII

0) CHCTeMHBIH

B) (YHKIIMOHAJIbHBIN

I') HOJXO C TIO3ULUH IIKOJT

7. UTO MOKHO Ha3BaTh OCHOBHOW ONTUMAJIbHON XapaKTEPUCTUKON LIKOJIBI YEIIOBEYECKUX
OTHOIIIEHUH?

a) UCIIOJIb30BAHKNE HAYYHOTO aHaIN3a AJIsl OMpeeNieHUs] ONTUMAIbHBIX CIIOCOOOB BBHITTOIHEHUS
3aJaun

0) mepeHoc eHTpa TSHKECTH B YIIPABJICHUH C BBITIOJHEHUS 3a/1a4 Ha OTHOIICHUS MEXIY JII0IbMU
B) CO3/JaHUE CUCTEMATU3UPOBAHHON TEOPUH YITPABJICHUS BCE OpraHU3aIliH, BbIICIUB
yIIpaBJICHUE

Kak 0COOBIH BUI IESTEILHOCTH

T') Bce MPEIbIAYIIHe OTBETHl HEBEPHBI

8. JlesTenbHOCTh MpeicTaBUTeNeH KaKOi IIKOJIBI YIIPaBJIEHUS] MOXKHO OLICHUTH CIEAYIOIINUM
00pa3oM: OHU pacCMaTPHUBAJIH YIPABJICHUE KaK KOMITJIEKCHBIH MPOIECC U BBIICIIA OCHOBHBIE
YHUBEPCAJIbHBIE IPUHIIMITBI YIIPABICHUS:

a) IIKOJIa HAYYHOTO YIIPaBIIEHUS

0) IIKOIa aAMUHUCTPATUBHOTO YIPABJICHUS

B) IIIKOJIA YeJI0OBEUECKUX OTHOIIECHUH 1 IMOBCACHUYCCKHX HAYK

I') IKOJIa KOJIMYECTBEHHBIX METO/IOB
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9. UccnenoBanus ®.Y. Teinopa ObUTH HampaBIeHBI HA:
a) pabouero

0) pyKOBOAMTEIIS CPEAHETO 3BEHA

B) MEHEKEpa

I') BCIO OPraHU3alNIo

10. B ueM rinaBHas npuuMHa ycrexa aSoHCKOr0 MEHEKMEHTa?

a) yMEeHHEe paboTaTh C JIOJIbMH

0) UCTIOIB30BaHKE BRICOKOKAU€CTBEHHOM TEXHUKHU U TEXHOJIOTHI

B) HAIIEJICHHOCTh Ha BBIMOJIHEHUE 3314 JTI0OBIMU CIIOCOOAMH U METOJIaMU
T') BCE MPEIbIIYIIIe OTBETHI HEBEPHBI

Tema 2.1. ®yHKUMH yIpaBICHUS

1. Uto siBisieTcst 0ObEKTOM YIIPABJICHUS:

a) Opra"u3anus

0) uenoBeK

B) OTHOIIICHUS MEX]Ty PYKOBOJIUTEIIEM U TIOJYHHCHHBIM
I') BCE MPEIBIIYIIIE OTBEThI BEPHBI

2. ®opmasibHbIE U HePOPMAIbHBIC OPraHU3aMK OTIIHYAET:
a) HE0OXOIUMOCTb YIIPABJICHUS

0) KOJIMYECTBO YYaCTHHUKOB

B) FOpUAMYECKAs WM TOCYJapCTBECHHAS PErHCTPAIIUs

T') BCE MPEIBIIYIIIE OTBEThI HEBEPHBI

3. K xapakrepuctukam ¢popMaabHON OpraHu3alMi OTHOCAT:

a) HaJIM4Ke PECYPCOB; 3aBUCUMOCTh OT OKPY>KaIOIllel Cpelibl; pa3/ieieHue TPYAa; BblAeIEHUE
NOoJpa3JiesIeHuil; He0OXOAUMOCTh YIPABICHHUS

0) 3aBUCUMOCTb OT OKpPY’KaroIllel Cpe/Ibl; CBSI3U C MOCTaBIIMKaMU; epepadoTKa ChIpbs;
IPOU3BOJICTBO MPOAYKIMH; HATUYHE PAOOTHUKOB

B) HEOOXOAMMOCTh YIIJIauMBaTh HAJIOTH; OKa3aHHUEe yCIyT; (GPUKCUpOBaHHAs 3apIliaTa;
HOJYUHEHHE

PabOTHHUKOB AUPEKTOPY; HEPApXHsi YPOBHEH

I') BCE MPEIbIIyIIE OTBEThI BEPHbI

4. KT0 yuacTByeT B BEpTHUKAIbHOM Pa3ACICHUM TPYyJa:

a) COTPYAHUKH Pa3IMYHbIX OT/EJIOB OpraHU3alluu, PaBHbIE 10 CTATyCy
0) COTpPYIHUKH OJTHOTO OTJeNla OpraHu3aluy, paBHbIE IO CTATyCy

B) PYKOBOJIUTENN Pa3IMUHbIX YPOBHEH yIpaBieHUs

I') PYKOBOJHUTEIH OJTHOTO YPOBHS YIIPaBJIECHUS

5. CyObeKkToM MEeHeKMEHTa OpTraHU3alluy SBISETCS:

a) pyKOBOJIUTEIIb, 3aHUMAIONTUI MTOCTOSTHHYIO JOJDKHOCTb
0) byHKIIMOHANBHAS 00JaCTh JEATEILHOCTH OpTraHU3aIlluu
B) MPEANPUATHS CO CBOEH CHUCTEMOII 1ieneit

T') HE OJTHO U3 MEePEUUCICHHBIX
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6. Cpena opranu3aiuu BKIIOYAET B ceOs:

a) COBOKYITHOCTH (DaKTOPOB BHYTPH OpraHH3aIHU

0) COBOKYIHOCTb BHEIIHUX (haKTOPOB

B) COBOKYITHOCTh BHYTPEHHHUX M BHEITHUX (PAKTOPOB
') COBOKYITHOCTb COCTABJISIFOIIMX OPTaHU3aLuU

7. Kak BIUAIOT Ha OpraHu3anuio (akTopbl MUKPOBHEITHEH Cpe/Ibl:
a) KOCBEHHO

0) mpsiMo

B) B 3aBUCHMOCTH OT CJIO’KUBILEHCS Ha PIHKE CUTYaIH

') COBEPIIECHHO HE BJIMSIIOT

8. YrpaBneHue SBISIETCS CPEACTBOM, C IIOMOIIBIO KOTOPOTO YUUTHIBAIOTCS (DaKTOPHI
BHEIITHETO OKPYKCHHUS:

a) BEPTUKAJILHOE ¥ TOPU3OHTAILHOE Pa3JieiiCHUuE Tpyaa

0) uenu

B) JIFOIU

') HOTpeOuTENN

9. LleHTpanbHBIM (PAKTOPOM B JTFOO0H MOAEIH YIIPABICHUS SIBIISCTCS:
a) nHpopMaIusl

0) TeXHOJIOTHS

B) 000pyI0BaHUE

T) JHOI1

10. C ybMM HMEHEM CBSI3BIBAIOT B MCHCPKMCHTC BOITPOC O COIII/I&JIBHOﬁ OTBE€TCTBECHHOCTHU
OpraHu3aluu:

a) ®.VY. Teitnop

0) I'. Dopn

B) I1. [Ipakep

r) D. Mbiio

OyHKIUS TITAHUPOBAHUS

1. @yHKIHS MIIAHUPOBAHUS B MEHEDKMEHTE MPEICTABISAET COOOM:

a) pa3paboTKy IeJIel OpraHu3alliy U ompeereHue Hanoosee 23 (HEeKTUBHBIX IMyTeH X
TOCTHKEHUS

0) Tporiecc YCTaHOBJICHUS TUIAHOBBIX 3aJaHUH JIJIsl ICTIOJTHHUTENIEeH padoT

B) OLIEHKY TEKYIIEH IeATeIbHOCTH OPraHU3aIuH

T') BCE MPEeIbIIyIINe OTBETHl HE BEPHBI

2. I[Iporecc miiaHUPOBAaHUS HECET OPraHU3AlMHU CIEAYIOIINE BBITObI:

a) MOTUBAIIUS, BHYTPEHHSISI KOOPIMHALIUS, TOCTAHOBKA LN, KOHTPOJIb

0) pacnipeiefieHUE peCcypCcoB; alanTalys K BHEIIHEN cpelie; BHYTPEHHSs1 KOOpAUHALINS;
PUHSITHE

000CHOBAHHBIX pPeIIeHUH

B) B3aMO/JIEUCTBHE C MIOJUYMHEHHBIMH, PACIPEEIIEHUE PECYPCOB; YIIPaBIEHHUE ITPOU3BOJICTBOM,;
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KOMMYHUKAaIUH
') 3TOT IPOLIECC HE TPUHOCUT BBITOJT OpraHU3aIuU

3. Ctparernyeckoe IIaHUPOBAHUE — ITO:

a) MOMCK HOBBIX BO3MOXKHOCTEH pa3BUTHsI OpraHU3aluu

0) co3anue MpeanoChIOK I PeaTn3aluy CYIIeCTBYIOIUX BO3MOKHOCTEH pa3BUTHS
OpraHu3aIu

B) IUIAHUPOBAHNE KOHKPETHBIX MEPOIIPUATHH

T') IUTAHUPOBAHKE CPEICTB OPraHU3aAIUU

4. 'mOKoe IIaHHPOBAHKUE OTIUYACTCS TEM, UTO:

a) MOKa3aTely IiaHa HeM3MEHHBL,

0) mokasareiu 1jiaHa MOTyT ObITh U3MEHEHBI

B) YaCTh NOKAa3aTeJIeH TIaHa OCTACTCSl HEM3MEHHOM, a IPyrasi 9acTh MOXKET MEHATHCS
') pPyKOBOJICTBO OpTaHHU3aI[UU HE 3aHUMACTCS TUTAHUPOBAHUEM

5. Iporiecc mIaHuPOBaHUS COCTOUT U3 CIEAYIOMUX (DYHKIIHN:

a) MOTHBAIUS, BHYTPEHHSISI KOOPIWHAIUS, IOCTAHOBKA 11e€JIei, KOHTPOJIb

0) pacrmpeiesieHre PECypCOB; aanTalys K BHEITHEH cpe/ie; BHYTPEHHSISI KOOPIUHALIMS;
OCO3HaHHE

OpTraHru3allMOHHBIX CTpaTeFI/Iﬁ

B) B3aMMO/ICHICTBUE C MOJYMHEHHBIMH, paclpeielieHue pecypcoB; yIpaBIeHHUE TPOU3BOICTBOM;
KOMMYHUKAaIIUA

T') opranu3aius padoThl, aJanTalys K BHEIIHEN cpe/ie, TOCTAaHOBKA IIeTieH, MPUHSATHE pEIIeHUN

6. Muccus opranu3anuu oTpaxaer oOIIeCTBEHHO 3HaUMMble HAMEPEHUsI OpraHU3al|u, IpU
pa3paboTke MUCCUN HEOOXOMMO yIUTHIBATD:

a) 3aBUCUMOCTb OT TEKYIIEr0 COCTOSHUS OpraHu3aluu

0) 3aBUCUMOCTh MUCCHH OT BPEMEHHBIX PAMOK

B) OCHOBOM MUCCHH SIBJISIETCS TIOJTY4YE€HUE PUObUTH

T') MECCHSI- 9TO 000CHOBaHHUE CYIIECTBOBAHUE OPraHU3aAINN

7. Ctparterusi, Kak OCHOBa i1 000CHOBAHHOT'O TO3UIIMOHUPOBAHUS IPEATIPUATHIH B
YCIIOBUSAX PHIHOYHON KOHKYPEHIIUH:

a) HE CBs3aHAa C TAKTUKOM M ONEPATUBHBIMU IJIaHAMU

0) TO ke camMoe, YTO U IIJIaHbl IEPCIIEKTUBHOTO PA3BUTHS

B) OIpe/eNsieT HallpaBICHHs pa3BUTHS

I') HE YUUTBIBAaET (PAKTOP KOHKYPEHIIUU

8. CTpaTerus 1 TakTHKa SBJISIOTCS XapaKTePUCTUKAMH YIIPABJICHUS U IPOHU3BIBAIOT BCIO
YIIPABICHYECKYIO JeATEIBHOCTD, HCXOS U3 3TOTO:

a) TAaKTHYECKUE PEIIeHUs ONPEAEISIOTCS BRHIOpaHHOH cTpaTerueit

0) cTparerus odecrieunBaeT HEMPEPHIBHOCTh PA3BUTHS

B) 0e3 orpeielIeHHON TaKTUKH HEBO3MOXHA pealn3alys CTpaTeruu

T') BCE NIEPEUNCIIEHHOE BEPHO

9. Uto mpeanonararT CTpaTeruu AUBEPCUGUIIUPOBAHHOTO POCTa!
a) pacIIMpeHre OpraHu3alluy 3a CUeT JOOaBICHUS HOBBIX CTPYKTYP
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0) cokpaleHrue Wi JIMKBUIAINI0 Ou3Heca

B) MIPOM3BOCTBO TEXHOJIOTHUYECKN HECBSA3AHHBIX MTPOAYKTOB B PA3HBIX OTPACISAX U HX
pealn3aInio

Ha Pa3INIHBIX PhIHKAX

I') HIYETO U3 TEPEYMCICHHOTO BBIIIIE

10. Jns kakux neneut ucnoiibdyerca matpuna bocronckon Koncyneraimonnoi ['pynibl:
a) JIsl IPUHATHUS CTPATETMUECKUX PEIICHUI

0) JUIs IPUHATHS ONEPATUBHBIX PEIICHUN

B) JUIS IPUHATHS TAKTUYECKUX PEIICHUN

T') BCE MPEeIbIIYIINe OTBEThl BEPHBI

OYHKIMS OpraHu3aluu

1. @yHKIMS OpraHu3anys B MEHEI)KMEHTE - 3TO:

a) MPOILIECC CO3/IaHUS CTPYKTYPhI MPEANPUATHUS

0) 0ObeIMHEHUE JIFOACH JJIS1 JOCTHIXKEHUS UX 1eJIen
B) pacmpe/ielieHle MOJIHOMOYUI MEeXIy pabOTHHUKAMU
I') B3aUMO/JICHICTBUE C BHEILIHEN cpenon

2. lenerupoBanue IpeACTaBIsIeT COOOH Tepeady CyObeKTOM YIIPABJICHUS YaCTH:
a) OTBETCTBEHHOCTH

0) 00s13aTeNbCTB

B) TIOJTHOMOYHIA

T') JI0JITOB

3. CucreMaTHuecKoe AeTIETHPOBAHNE PYKOBOIUTEIEM CBOMX TOJTHOMOYHMA OCYIIECTBIISICTCS B
crenyroei hopme:

a) B IPUHSATON MPOU3BOJICTBEHHON CTPYKTYpe

0) B cucTeMe JOKHOCTHBIX MHCTPYKIUI

B) B ITOJIOKEHUSIX O CTUMYJIMPOBAHUH TPy

I') B IOJIOXKEHHUAX 00 ormyiare Tpya

4. KiroueBoii 3aaueit pyKoBOJICTBA IIPU COBEPIICHCTBOBAHUH MEXaHU3Ma
(GYHKITMOHUPOBAHHS OPTaHU3AIUH SBJSICTCS CTPYKTYpa yIIpaBIeHUs. XapaKTePUCTHKU
CTPYKTYpHI YIIPaBICHUS:

a) CJIOKHOCTD - MCIIOJIh30BaHNE MEXaHU3MOB HHTETPAIIAN

0) hbopmanuzanus - MacTabbl HCTIONH30BAHMSI TPABUIT

B) IICHTPATH3AIIHS - KOJTHYECTBO OTJICIIOB, TPYIIIT

') KOOpJIWHAIMS - paclpeieNieHue MpaB U 00s3aHHOCTEH

5. CTpyKTypa ynpaBiieHuUs TOKa3bIBAET ONPE/IEICHHYIO CXEMY B3aMOCBSI3EH MEXKIY
3BEHBSIMU M OT/ICIbHBIMUA Pa0OTHUKAMH, 3aHSATHIMHU PEIIEHUEM YIPABICHYSCKHUX 3a/1a9
opranu3zaiuu. M3 npeyios)keHHbIX XapaKTepUCTUK TUIIOB CTPYKTYPbI YIPABJICHUS HEBEPHO
BBICKa3bIBAHHE:

a) JMHENHHAas CTPYKTypa- KaXAblil COTPYJHUK UMEET OJIHOTO HayaJbHHUKA

0) mraOHas - opraHu3alueil pyKoBOIUT ITa0

B) (QyHKIIMOHANbHAS - COTPYIHUK UMEET HECKOJIBKO (PYHKIIMOHAIBHBIX KOOPJMHATOPOB
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F) BCC BBICKAa3bIBaHH HEBCPHBI

6. [Ipu BEIOOpE THIIA OPTaHU3AUOHHON CTPYKTYPhI HEOOXOMMO YYUTHIBATH:
a) CTpaTeruio OpraHu3aluu

0) ocobeHHOCTH TTOTpeOUTeNeH

B) MOJIEJIb YIIPABJICHUS

T') BCE BBIICTICPEUHCIICHHOE

7. OCHOBHBIMU THIIAMH OPTaHU3ALMOHHBIX CTPYKTYP SBISIOTCSA:
a) aKIMOHEPHBIE 00IIeCTBA, TOBAPHUIIIECTBA, KOOTIEPATHUBEI

0) MaTpUYHBbIE, TMHEHHO-(QYHKIIMOHAIbHbIE, TUBU3HOHATbHbBIE
B) YaCTHBIE, TOCYIapCTBEHHbIE, CMEILIaHHbIE

T') aJanTUBHbIC, IPOEKTHBIC, (YHKIIMOHATILHBIC

8. MexaHUCTHYECKHE OPTaHU3AINH BKIFOYAIOT B c€0s CIICAYIONINE THITHl OPTaHU3AIIHOHHBIX
CTPYKTYD:

a) MaTPUYHBIC U TUBU3HOHAIBHBIE

0) MaTpUYHBIE U JIMHEWHO-(PYHKIIMOHAIbHbBIE

B) JINHEHHO-()YHKIIMOHAILHBIC U TUBU3NOHAIILHEIC

T') BCE MPEbIIYIIUE OTBETHI HE BEPHBI

9. Uto sByIsSIETCS. OCHOBHOM XapaKTEPUCTHKON KOPIIOPATUBHOW OPTaHU3aIIH:
a) cB00O/1a BIOOpA peCypcoB U 3aa4 I UCTIOTHUTEIICH

0) yuet notpeGHOCTEH U MHTEPECOB paOOTHUKOB

B) JIEIICHTPATIU3AIMs U ACJCTUPOBAHUE TOTHOMOYHNH

') MaKCUMaJIbHas IICHTPAIN3AIHs U aBTOPUTAPHOCTh PYKOBOJICTBA

10. Kakoit 3 npeyioKeHHBIX TUIIOB OpraHu3aluii Hanbosee MpearnovYTUTENeH IS
KOMIIAHUH, 3aHIMAFOIIUXCS CIIOKHBIM, HAYKOEMKHUM TIPOU3BOJICTBOM B YCIOBHUSIX OBICTPO
V3MEHSIOLIENCS BHEIIHEN CPEIbL:

a) MEXaHUCTHYECKUH

0) MMHEeNHO-(YHKIMOHATbHBIH

B) KOPIIOPATUBHBII

') OpraHUYeCKHii

OyHKIHS MOTUBAIIUU

1. MoTtuBauus — 3T0:

a) COCOOHOCTh pa0OTHHKA BBITIOJIHUTH CBOU JIOJDKHOCTHBIE 00SI3aHHOCTH
0) pyKOBOJCTBO NMPOU3BOACTBEHHBIM IPOLIECCOM

B) MO0y eHHe paOOTHUKOB K BBITIOJHEHUIO PabOThI

I') JOCTH)KEHHE OpraHu3alliel MOCTaBIEHHBIX Lieel

2. YTo U3 NepeuncIeHHOr0 HIKEe MOXKHO OTHECTH K BHYTPEHHUM BO3HAIPAXKICHHUSIM:
a) 3apaboTHas riaTa

0) moXBaJIbl U MPU3HAHUS

B) UYBCTBO JOCTHKEHUS pe3yibTara

I') Kapbepa
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3. K mepBUYHBIM MOTPEOHOCTSM HE OTHOCSITCSI:
a) MOTPEOHOCTH B MHIIIE

0) moTpeObHOCTH B 6€30MAaCHOCTH

B) OTPEOHOCTH B YBOXKCHUH

T') BCE BHINICTIPUBEACHHBIE TOTPEOHOCTH

4. Ha xakue rpymnibl MOApa3aessioTCsi COBPEMEHHbIE TEOPUH MOTHUBAIUU:
a) MaTepualibHbIC 1 HEMaTepHaIbHbIC

0) cozeprkarenbHbIE U MPOLIECCYAIbHbBIE

B) IOTPEOHOCTU M BO3HATPAXKICHHS

I') MOTUBBI U CTUMYJIbI

5. Pa3paboTka «mmupaMuibl MOTPEeOHOCTEW) - 3aciyra:
a) A. Macnoy

0) I'. I'anTTa

B) 3. Mbaiio

r) @.V. Teitnopa

6. B cooTBercTBUU C Teopuelt A. Macioy o01ieuenoBedeckue moTpedHoCTr
KJIacCU(UITUPYIOTCS IO KaTETOPHUSM, B COOTBETCTBUU C KOTOPBIMHU:

a) K IEpBOMY YPOBHIO OTPEOHOCTE OTHOCAT MOTPEOHOCTH B MUTAHUU

0) KO BTOPOMY — IOTPEOHOCTh B KOMMYHUKAIUAX

B) K TPETbEMY - MIOTPEOHOCTD B 3AIMIIIEHHOCTH

T') K 4eTBEPTOMY - NOTPEOHOCTH B 00pa30BaHUU

7. Ilpu peannzaniui MOTHBALIMHU KaK ()YHKIIMKA MEHEIPKMEHTA HE UCIIONB3YETCs TIOHSTHE:
a) noTpeOHOCTH

0) cripoc

B) MOOYXJeHNE

) CTUMYI

8. CoriacHo TeopuH MOCTaHOBKH 1ieneil . JIokka, ypoBeHb UCIIOJIIHEHUS Pa0OTHI 3aBUCUT OT
CJICAYIOIIMX XapaKTEPUCTHUK IieNeil:

a) FI/I6KOCTB, KOHKPETHOCTb, COIMOCTABUMOCTb, IPUEMIICMOCTD

0) CIIO)KHOCTB, CIIEU(PUYHOCTh, IPUEMIIEMOCTb, IPUBEPKEHHOCTh

B) YIpaBJIAEMOCTb, JOCTUKUMOCTb, OpPUCHTAIUA HA KOHEUHBIH PE3YyIbTAT, KOJUYCCTBECHHAA
SCHOCTh

F) BCC BBILNICTIPUBCACHHBIC OTBETHI HC BEPHBI

9. Kakas 13 MOTMBallMOHHBIX TEOPUI ITPUIILIA K BBIBOJY, YTO PE3yJbTaTUBHBIA TPY/ BEJAET K
yJIOBJIETBOPEHMIO, @ HE HA0OOPOT, KaK CYMTAIN CTOPOHHHUKH 00Jiee paHHUX MCCIIETOBAHHIMA:
a) reopust A. Macnoy

6) Teopus [Toptepa-Jloynepa

B) Teopusi C. Anamca

r) Teopus B. Bpyma_

10. Yo u3 MEPCUUCIICHHOT'O HUKC MOKHO OTHECTHU K COBPCMCHHBIM ITPUHIIUIIAM MOTHBAIIUN:
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a) YCTAaHOBJICHHE YETKHX IIeJIeH U 3a/1a4
0) yBs3Ka LIeNIel U BO3HATPaXKICHUS

B) YYeT JINYHBIX Ka4eCTB paOOTHUKOB
T') BCE IIPEJbIIYIINE OTBETHI BEPHbI

Tema 2.2 [Ipunstue pemeHui

1. @yHKIMS KOOPAMHALMN B MEHEKMEHTE IIPEII0JIaracT:
a) YyCTaHOBJICHHE YSTKHX LIEJIeH U 33134

0) co3gaHue ONPEECIICHHBIX OPraHU3allMOHHBIX CTPYKTYP

B) o0OecrieueHre B3auMOICHCTBHUS BCEX YacTel OpraHu3alum
T) pa3paboTKy IJIAHOB OpraHU3aIluu

2. IloHsATHS B3aMMO3aBUCUMOCTH ITOIPa3ACICHUN TPYIIHUPYIOTCS CIEAYIONIM 00pa3oM:
a) HOMUHAJIbHAs, II0CIIEI0BaTENbHAsL, 0000 JHAs

0) yeTkasi, yCTAaHOBIIEHHAS, MOCIIEIYIOIIAs

B) MpeJBapUTEIbHAs, TEKYIIAsl, 3aKII0UUTEIbHAs

T') BCE BBIIICTIPUBEACHHBIE OTBETHI HE BEPHBI

3. Curyanuio, B KOTOpOil BBOJAUMBIE (PAKTOPBI TPOU3BOJICTBA OJJHOTO MOAPA3ICICHUS
OpraHU3aIMy CTAHOBSTCS BBIXOJIOM JIPYTrOT0, U HA000POT, HanboJiee TOYHO XapaKTEPHUIYET:
a) HOMHHAJIBHAS B3aMMO3aBUCHMOCTD TTOIPa3ICIICHUN OpraHu3auu

0) mocienoBareNbHas B3aMMO3aBUCUMOCTD TIO/Ipa3/IeNICHUd OpraHu3aiuil

B) 00010/THAsE B3aMMO3aBUCUMOCTD TIOJIpa3ielieHUui OpraHu3aluu

I') OTCYTCTBHE B3aMMO3aBUCUMOCTH MEXKTy MMOIpa3IeICHUSIMI OpraHu3aIiu

4. IlpeBeHTHBHAs KOOPAMHALIMS HAIlpaBJIeHA Ha!

a) yCcTpaHeHue nepedoeB B CUCTEME MOCIIE TOT0, KaK OHU MPOU30ILIN

0) COXpaHEHHE CYIIECTBYIONIEH CUCTEMBI paOOTHI

B) yJAy4IllIeHHE ACSITENbHOCTA CUCTEMBI JaXKe MPU OTCYTCTBHH KOHKPETHBIX pobiieM
T') BCE BBIIIECNIPUBEACHHbBIE OTBETHI HE BEPHBI

5. PoJib KOHTpPOJISI B OpraHU3alliH:

a) o0ecrieueHre NOJUYMHEHUS OHUX MEHEKEPOB IPYTUM

0) Ka4eCTBEHHOE TIAHUPOBAHNE OPTAaHU3AIIMOHHON JESTEIHHOCTH
B) MpeNyNpeKIeHNe BOSHUKHOBEHUS KPU3UCHBIX CUTYAIHi

r) obecriedeHre eHTPATU30BaHHOTO YIIPABICHUS

6. K OCHOBHBIM BHJ1TaM KOHTPOJIS C ITO3UIIMM MEHEIPKMEHTA OTHOCSTCS:
a) BHEILIHUI, BHYTPEHHUH, ayJTUTOPCKUI

0) mpeaBapuUTENbHBIN, TEKYITUH, 3aKITFOYUTEIIbHBIN

B) (pMHAHCOBBIH, MaTepHaIbHBIN, HH()OPMAIITOHHBII

T') LeJeBOW, IPOrpaMMHBIH, KOHTPOJIb CPEJICTB

7. K OCHOBHBIM 3Taram mporiecca KOHTPOJISI B OPraHU3aIi OTHOCSTCS:

a) IMarHOCTHKA MPOOJIEMBI, OIpe/iesieHe KpUTEpHEB, BEIOOP albTepHATHB

0) BbIpabOTKa CTaHIAPTOB, COMIOCTABIIEHUE CO CTAHIAPTaMU (DAKTHUECKU JOCTUTHYTBIX
pe3ybTaTOB, MPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIIUX JIeHCTBUI



T OEIEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIBHOE
,;@ _ VUPEXTIEHVE BBICILIETO OBPA3OBAHVIST
N «POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA U CEPBUCA»
PrYTUC

CMK
PIYTUC

Aucm 29

B) YCTaHOBJICHUE IIeJIe, aHAIIU3 CUTYallUU, IPUHATUE PELICHHM
T') BCE BBIIIECIIPUBEACHHbBIE OTBETHI HE BEPHbI

8. C KaKoii 1IeNIbI0 POUCXOJUT Pa3pabOTKa MIKAJIBI TOMYCTUMBIX OTKJIOHEHHIM:
a) nepenada MHGOPMALIIH OT OJJHUX YPOBHEH yIPaBICHUS IPYTUM

0) n3MepeHue TOCTUTHYTHIX PE3YIbTATOB PaOOTHI

B) IIPUHATHE PEIICHUI O BBOJE B JICHCTBUE CHCTEMBI KOHTPOJIS

I') BCE MEPEUUCIICHHBIC OTBETH HE BEPHBI

9. YTo Takoe KOHTPOJLIMHL:

a) KOHIIETILUS YIpaBiIeHUs

0) BUJ KOHTPOJIA

B) JIeHICTBUS KOHTPOJIMPYIOIIUX 3BE€HbEB OpraHU3aluu
T') I0JDKHOCTD

10. Yto sIBIISIeTCS LETBIO ONEPAaTHBHOTO KOHTPOJUIMHTA:

a) obecrieyeHNe BHDKMBAEMOCTH OpraHU3alu1

0) mpoBeieHNEe aHTUKPU3UCHOM MTOJTUTUKU

B) obecrieueHue NpUObUTFHOCTH U JIMKBUIHOCTH TIPEITPUATHS
T') IoAJep KaHNe NOTeHIMAla ycIieXa OpraHu3ain

Tewma 2.3. Cpszyrolue npoueccsbl B MEHEI)KMEHTE

1. KoMmMyHMKanuy B opraHu3alyy NpeaAcTaBiIsIIoT COOOM:
a) mporecc oOMeHa nHpopManuen

0) nporiecc BHIOOpa OPraHU3aLMOHHBIX aJIbTEPHATUB

B) MPOILIECC TOCTPOECHMSI OPraHU3ALMOHHON CTPYKTYpPBI
I') IPOM3BOJICTBEHHBIH Mporiecce

2. OCHOBHBIMHU TPEOOBaHUAMH K HHPOPMAIIMH B MEHEKMEHTE CUUTAIOTCS:
a) CBOEBPEMEHHOCTh

0) HaJIGKHOCTh

B) aKTYaJIbHOCTh

T') BCE NIEPEUUCIICHHBIE OTBETHI BEPHBI

3. Uto npeacrasisieT co6oi MHGOpMaTH3AIHS:

a) 9Tan OOIIECTBEHHOTO Pa3BUTHS

0) BHeIpeHHE MH(POPMALIMOHHBIX CUCTEM YIpaBJICHUS
B) 0OMeH uH(opMaluei

r) paboTa ¢ JOKYMEHTaMH B OpraHu3aluu

4. TexHUKa yIpaBJeHUs B OPraHU3AIMH UCIIOIb3YETCs € IEeIBIO:

a) BBIPA0OTKHU pallMOHAJIbHBIX pPeleHui

0) PKOHOMHH BPEMEHHU

B) MEXaHU3allUM U aBTOMAaTU3alUU HH(OPMAIIMOHHBIX MTPOLIECCOB YIIPaBIEHUS
I') BCE MPUBE/ICHHBIE BBIIIE OTBETHI PABHbI

5. Hanmnume KoMMyHUKaUi HEOOXOMMO IS JTF0O0T0 BaKHOTO YIPAaBIEHUYECKOTO JEHCTBYS,
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MIOATOMY:
a) 3¢ (eKTUBHBIC MEHEKEPHI T€, KOTOPBIEC Y3PPEKTUBHB B KOMMYHUKALIUSIX

0) mporecc KOMMYHHUKAIIMKN HE CBsI3aH ¢ 3()PEKTUBHOCTHIO YIIPaBICHUS

B) 9 (heKkTHBHAS KOMMYHHKAILKS HE TPeOyeT ONpeeIeHHBIX 3HAHUN U yMEHUH
I') Ka4yecTBO 0OMeHa HH(opMaIiei He BIMSET Ha CTENICHb PealTU3alliy 1eei

6. Penienre MHOTUX yIpaBJICHUYECKUX 3a/1a4 CTPOUTCS Ha B3aUMOJEHCTBUY JIHOICH
(HavanpHUKA C MOJJYMHEHHBIMH, TOJYMHEHHBIX APYT C IPYTOM...) B paMKax pa3iIudHbIX
coOpITHH. Paznuuaror cineayromnue BUabl KOMMYHUKAITUH:

a) HepopMaNTbHBIE — 3TO KaHAJIBI PACIIPOCTPAHCHUS CITyXOB

0) 10 BOCXOJAIIEH - COOOIIEHUS TOJYMHEHHBIM O TEKYIIUX 3a/1a4ax

B) 11O HUCXOJISIICH - OMOBEIICHUE O TOM, YTO JIETIAETCsl HAa HU3IIEM YPOBHE

T') BCE BBIIICTIPHUBEICHHBIC OTBETHI PAaBHBI

7. K OCHOBHBIM 3JIEMEHTaM ITPOLECCa KOMMYHUKAUA OTHOCSAT:
a) MUCHbMO, YCTHYIO PEUb, KECTbl, UHTOHAIINU

0) oTIpaBUTENb, COOOIICHHE, KaHA, ITOTy4YaTellb

B) ujes, ooOpaTHas CBs3b, HH(GOPMAIIUs, CPEICTBA ITepeaavn

T') pYKOBOAUTEIIb, UCTIOTHUTEIb, 3a/1a4a, TEXHUKA

8. KoMMyHUKallMOHHBIN CTHIIb — 3TO:
a) croco6 nepenayn HHGOPMAITHH

0) cioco6 BoctpusATHS HHOOPMAITIH
B) cmoco0 pyKOBOACTBA

T') CIIOCO0 BBINOJIHEHUS PaOOThI

9. Kakoif n3 nepeynciIeHHbIX KOMMYHUKAIIMOHHBIX CTHJIEH 00Jiee )KeIaTeIeH ¢ TOUKH 3PEHHS
3¢ (HeKTUBHONH KOMMYHUKAIIUU:

a) OTKpBITHE ce0s

0) ToproBatbcs 3a ce0s

B) peanuzanus ceos

T) 3ammuTa ceds

10. Ha 3¢ppexTHBHOCTH KOMMYHHKAIIMOHHOTO TPOLIecca OKa3bIBAET BIMSHUE!
a) IIyM B HH(OPMALIMOHHON CUCTEME

0) HanMM4YKe CUCTEMBI 00OpaTHOI CBSI3U

B) HCIOJIb30BAaHUE IOCTHXKEHUN COBPEMEHHBIX TEXHOJIOTUI

I') BCE MEPEUUCICHHOE

IIpuHsTHE PELIEHNUI B MEHEI)KMEHTE

1. Kako# u3 npu3HAKOB HE OTHOCUTCA K 3aIIPOrPaMMUPOBAHHBIM PELICHUSIM:
a) OrPaHUYEHHOE YUCIIO BO3MOXKHBIX albTEPHATUB

0) pe3ysbTaT peaTu3alii ONpeeICHHON MOCIeT0BATeIbHOCTH ACHCTBUN

B) HOBbIE, BHYTPEHHE HE CTPYKTYPUPOBAHHBIE CUTYaLINH

T') BCE NIEPEUNCIICHHbBIE OTBETHI HE BEPHBI

2. IHTYUTUBHOE PEIICHUE XapaKTePU3yeTCs:
a) 3HaHUSIMHU U OIIBITOM PYKOBOJMTEIIS
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0) ucnosnb30BaHNEM O0BEKTUBHOI'O aHAJIMTUYECKOI O Mpolecca

B) IOHMMAaHUEM CUTYaIHH

I') OLYIIEHUEM PAaBUIIBHOCTU BbIOOpa

3. YnpaBineH4ecKHe pelIeHNs MOTYT ObITh OCHOBAaHbI Ha:

a) MHTYULMH JIMLA, IPUHUMAIOLIETO PeLIeHNe

0) palmoOHaIBHOM IPOILECCEe, BKITIOYAIOIIEM JUArHOCTHKY MP00IeMbl, BEIOOpP OrpaHUYUTEIBHBIX
KPUTEPHEB, aHAJIN3 BO3MOXKHBIX aJIbTEPHATHB U MOCIEIYIOLUI BEIOOp HAMITyUIlIel U3 HUX

B) NPEKHEM ONBITE U 3HAHUSX JIMIA, IPUHUMAIOIIETO PEIICHNE

I') BCE MPEbIIYyLIIE OTBEThI BEPHbI

4. K oCHOBHBIM 3Tanam Mpouecca NpUHATUS PEILIEHUN OTHOCST:

a) IMarHOCTHKA MPOOJIeMBbI, (POPMYITUPOBKA OTPAHUYCHUN 1 KPUTEPUEB BHIOOPA, ONIPEICTICHHE,
OLIEHKAa U BBIOOD albTEpPHATUB

0) BeIpaOOTKa CTAaHIAPTOB, COTIOCTABIICHUE CO CTaHIAPTaMH (PAKTUYECKH JOCTUTHYTHIX
Pe3yJIbTaTOB, IPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOLIUX JIEHCTBUI

B) YCTaHOBJICHUE LieJIeH, aHAIU3 CUTYAl[UH, IPUHATHE PELICHUN

T') BCE BBIIIECNIPUBEACHHbBIE OTBETHI HE BEPHbI

5. Cpena nmpuHSATHS PEIICHUN BKIIIOYAET B CEOS:
a) YCJIOBUS OMPEEeIEHHOCTH

0) ycioBHs pucKa

B) YCJIOBHSI HEOIPEIEIICHHOCTH

T') BCE IEPEUNCIICHHbIE YCIOBUS

6. K OCHOBHBIM THUIIaM MOJIE€JIEH IPUHATHUS PELICHUH OTHOCSAT:
a) (huznyeckue, aHaJIOroOBbIe, MaTeMaTHUECKUE

0) cloXXHBIE, TPOCTHIE, SKCIIEPUMEHTAIHHBIC

B) BHYTpEHHHE, BHEIIHIE, OPraHU3al[IOHHbIE

') UHTYUTHBHBIE, pAl[HOHAJIbHBIE, OIIBITHBIE

7. lepeBo penieHui, Kak OJUH U3 OCHOBHBIX METO/0B IPUHATHS PEIIEHUM, UCTIOJIb3YIOIIHICS
B CJIO’KHBIX CUTYaIUsX, IPEAIOJIAraeT:

a) CXeMaTU4eCKOe MPeACTaBICHUE TPOOIEMBI

6) cOop MHEHHUI 0 TpoOIEeMe PAa3TUYHBIX CIIEUAINCTOB

B) IOCTPOEHUE MJIATEKHON MaTpPUIIbI

I') UCTIOJIb30BAHUE PEHTUHTOBBIX OLIEHOK

8. MeTo/ mporHo3upoBaHus, MOCTPOSHHBII Ha HH(POPMAIUH, TOTYYSHHOM U3 raser,
OroJUIeTeHEH, Tee- U paguonepenad, OyaeT:

a) HeOopMaITbHBIM

0) Ka4eCTBEHHBIM

B) KOJIMYECTBEHHBIM

) He OyJeT OTHOCUTHCS K METOJIaM MPOTHO3UPOBAHUS

9. Kakue 13 nepedrciaeHHbIX (aKTOPOB BIUAIOT HA IPOLECC MPUHATUS OPTaHU3aALMOHHBIX
pELICHUI:

a) UH(pOpPMAaLIMOHHBIE OTPaHUYEHUS

0) TMYHOCTHBIE OIICHKH PYKOBOJUTES
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B) HETaTUBHBIE MIOCIEICTBUS
I') BCE IEPEUUCIIEHHBIE OTBEThI BEPHBI

10. Db heKTHBHOCTD YIIPaBICHUYECKUX PEIICHHUH SBIISIETCS OJTHOW U3 KITFOUEBBIX
XapaKTEPUCTHK YCIICITHOTO MEHEPKMEHTA. J{JIsl TOCTHIKEHUST HAMTYYIIUX PE3yJIbTaTOB B
MPOIIECCE MPUHATUS OPTAHU3ANMOHHBIX PEIICHUI COBPEMEHHBIE PYKOBOIUTEIIN TPUMCHSIFOT
CJICIYIONIHNE CPEJICTBA:

a) IENIETUPYIOT KaK MOXHO OOJIBIIIE TOJTHOMOYHUI

0) EHTPaTU3YIOT MIPOIIeCC YIIpaBICHUS

B) MPUHUMAIOT PEIICHUS STUHOIUIHO

') IPUHUMAIOT KOJUIETHAIbHBIC (TPYIIIIOBBIC) PEIICHUS

Tema 2.4. PykoBOACTBO: BIACTh U MapTHEPCTBO

1. [ToHSITHS «BIHSIHHE» M «BJIACTh» B MEHEDKMEHTE OTPAXKAIOT:
a) MPOUCXOJIAIINE B OPTaHU3AIMH MTPOIECCHI

0) ToJIbKO (hOpMaTbHBIC TIOTHOMOYHSI B OPraHU3aIlun

B) TOJILKO He(pOpMasbHbIC OTHOILICHUS B OpPraHU3aluN

T') YCIIOBUS YCIICITHOW JESTSIILHOCTH OpraHU3alluu

2. Bnactsp — 3710:

a) BO3MOKHOCTb JICJIETUPOBATH TOJTHOMOYHS

0) BO3MOXHOCTb IIPUHATHUS PELLICHUIN

B) BO3MOXKHOCTb BJIMSIHUS HA JPYTUX YWIEHOB OPraHU3aIlluH

') BO3MOXXHOCTh HCITOJIb30BaHUS PA3HBIX CPEICTB U METOJIOB YIIPABJICHUS

3. Uem ompeemsieTcst BIACTh B YCIOBHSIX COBPEMEHHBIX OpTraHH3aIlH:
a) uepapxuei

0) ypoBHEM (OPMATTEHBIX TTOTHOMOYUIN

B) CTENEHbIO 3aBUCHUMOCTH

T') BCE MPEIbIIYIIIe OTBETHI BEPHBI

4. ®opmyia 6anaHca BIACTU B MEHEIPKMEHTE BbIPa)KaeT:

a) B3aMMO/ICHCTBHE BIMSHUS OJJHUX YJICHOB OPraHU3alMK U 3aBUCUMOCTHU JIPYTHX YJICHOB
OpraHu3aIH

0) B3aumo/ieiicTBHEe (GOpMaTIbHBIX U HEPOPMATIBHBIX CTPYKTYpP OpraHU3aLUuU

B) BSaHMOHeﬁCTBHe PA3IMYHBIX ACTICKTOB ACATCIIBHOCTH MCHCPKEPA

I') B3aUMO/JICHICTBHE PAa3TUYHBIX YPOBHEH yrpaBieHus

5. K rpynne uCTOYHUKOB U BHJIOB, COCTABIISIONIUX JUYHOCTHYIO OCHOBY BJIACTH, OTHOCST:
a) BJIACTh MPUHYKJICHUS

0) BIacTh cBsi3eit

B) BJIACTh IpUMEpPA

I') BJAaCTh HaJl pecypcaMu

6.K TpynIe nCTOYHUKOB U BUIOB, COCTABJIAOIINX OPTraHU3allMOHHYIO OCHOBY BJIACTH,
OTHOCHT:
a) 9KCIICPTHYIO BJIACTH
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0) 3aKOHHYIO BJIaCTh

B) BJIACTh WH(OpMAINU

T') BJIaCTh BO3HATPaXICHUS

7. CBsi3aHa JIM J)KECTKO Takas (popMa BIACTH, KaK SKCIIEPTHAs BJIACTb, C ONPEICICHHON
JIOJDKHOCTBIO B OPTaHU3aIHH:

a) CBsA3aHa

0) HE cBsi3aHA

B) B 3aBHCHMOCTH OT CTICHU(DHUKH EATSITHHOCTH OpraHu3aluu

T') B 3aBUCIMOCTH OT Pa3MepOB OpraHU3aluu

8. DddexTrBHA U Takas popMma BIACTH, KAK BIACTh MPUHYKICHHS, B COBPEMEHHBIX
OpraHu3aIUAX:

a) o pexTrBHA, TaK KaK NOJYMHEHHBIE XOPOIIIO BBITOIHAIOT paboTy MO/ CTPAXOM HaKa3aHUs
0) a¢dekTrBHA, TaK KaK MO3BOJISIET PYKOBOJIUTEISIM UCIIOIB30BATh JOMOJHUTEIIBHBIC METOIBI 1
CpEACTBA BO3JICUCTBUS

B) HE3(PPEeKTUBHA, TaK KaK CTPax MOPOKIAET MAKCUMAIbHO aJIeKBATHYIO MPOU3BOAUTEIHLHOCTD

Tpyna
r) Heah(heKTHBHA, HO (PAKTUUECKH HCIIOJIBb3YeTCsl B OOJIBIIMHCTBE COBPEMEHHBIX OpraHU3aIlHii

9. 3akoHHas BIACTh MOAPA3yMEBAET BIUSHUE HA OCHOBE:

a) 3HaHWH, OMBITA U TaJJAHTA PYKOBOJUTEIIS

0) TUYHBIX Ka4eCTB PYKOBOJAUTENS U €r0 MaHEPhI MOBEACHUS
B) YIpo3, HaKa3aHWi u mWTpadoB

I') JOJKHOCTHBIX ITOJTHOMOUYHUH PYKOBOJIUTENS

10. BiracTp kak mporecc 6a3upyercs Ha AByX Hayasax:
a) JINYHOM ¥ OPTaHU3AIIMOHHOM

6) hopmanbHOM U HE(hOpMaTBHOM

B) KOMMEPYECKOM U HEKOMMEPUYECKOM

I') TOCYIapCTBEHHOM M YaCTHOM

Tema 2.5 ConpanbHO- ICUXOJIOTUYECKUN  aCIEKT PYKOBOJICTBA

1. Kakas u3 ¢a3 popMupoBaHust U pa3BUTUS TPYII XapaKTEPU3YETCs CIEIYIOLIIM: YIEHBI
IpyNIbl BOCIPUHUMAIOT TPYIIITY KaK €MHOE LEJI0e, B TPYIIE YKpPEIUIsieTcs Koonepauus u
€UHCTBO MHEHUN:

a) HayasibHas (a3a GopMUPOBaHUS TPYIIIIHI

0) B3aUMHOE pacKpbITHE

B) KOHCEHCYC M KOOTIepaIlHs

I') ONITUMAJIbHBIN KOJUIEKTUB

2. YTo U3 HIDKETIEPEUNCIICHHBIX XapaKTePUCTHK HE OTPa)xaeT CYIIHOCTh (popManbHOI
TPYIIIIBL:

a) HaJTM4Ke CTPOTOM CUCTEMBI MO JYMHEHUS

0) oTcyTCcTBHE OPUITMATHHO MPEMUCAHHBIX 1IeJIel U OTHOIICHUH

B) CO3JIaHWE TPYIIIHI 110 BOJIE PYKOBOJICTBA

T') BCE BHINICTICPCUNCIICHHBIC OTBETHI HE BEPHBI
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3. B cocTaB KOMUTETOB KaK OJJHOTO M3 BHJIOB (POPMaIBHBIX TPYII B OPraHU3aIUN MOTYT
BXOOUTH:

a) TOJIbKO MEHEKEPBI

0) mo0bIe COTPYIHUKU OpraHU3AINH, 33 UCKIIOUEHUEM PYKOBOAUTEIEH

B) KaK pyKOBOJIUTEIIHN, TaK U PSIOBBIC COTPYIHHKH

I') TOJIBKO BHEIIHKE 110 OTHOUICHUIO K OPraHU3aINH [T0JIb30BaTEIN HH(OpMAIUU

4. Yto sBNSIETCA OCHOBHOM LIETIBIO JIF0OOH (hOpMaTIbHON TPYIIIBL:
a) OpraHu3alus IMPOU3BOJCTBEHHOTO MpoIecca

0) hopMupoBaHKE ONPEICICHHBIX HOPM TIOBEICHUS €€ YICHOB
B) MPOCKTUPOBAHUE CTPYKTYPhI MEXIIMYHOCTHBIX OTHOIIICHHUM
T') yIOBJIETBOPEHUE JINYHBIX HHTEPECOB WICHOB I'PYIIITHI

5. Kaxk npaBuio, popmanbHbie 1 HeOpMaIbHBIE TPYIIITEI B OPraHU3aIUsIX

a) HUKaK He 3aBUCSAT JIPYT OT Apyra

0) AOCTaTOYHO CHJIBHO 3aBUCAT JAPYT OT Jpyra

B) HE MOT'YT CYIIECTBOBATh OJIHOBPEMEHHO B paMKaX OJIHOM U TOH k€ OpraHu3aluu
T') IOCTOSIHHO U 3()()EKTUBHO B3aUMOACHCTBYIOT

6. K o6mum xapakrepuctukaM He)OpMabHbIX TPYII OTHOCSTCS:

a) HaJIM4Ke PeCypcoB; HEOOXOIMMOCTD YIIPABJICHHUS; TO3UTUBHbBIE COLUAIbHBIE HOPMBI

0) IpOTUBOPEUYMBBIE 1IE€IH; 3aBUCUMOCTb OT BHEIIHEH Cpe/ibl; yaydllleHne KOMMYHUKAUH

B) COLMAJIbHBIN KOHTPOJIb; COIPOTUBIIEHNE IIEpEMEHAM; HAJIMUUE HEPOPMaIIbHOTO JInjepa

I') HEraTUBHBIE COLIMATIBLHBIE HOPMBI; KOH(OPMH3M; HU3KHE [TOKa3aTeIN POU3BOAUTEIILHOCTH

7.B opranu3zaiuu HeopMabHBIN TUEP U PYKOBOIUTENb:
a) 00s13aTeNIBHO OJHO U TO K€ JIUIIO0

6) MOT'yT OBITh Pa3HBIMH JIOABMU

B) 00s13aTEIHHO JIOJKHBI OBITH PA3HBIMU JIFOJIEMU

T') MOTYT OBITh OJTHUM U TEM K€ JINLIOM

8. Kaxoii u3 moJxo/10B K ONpeAeIeHUIO 3HaYMMbIX (PaKTOPOB JIMJIEPCTBA JieNaj yIop Ha
BaXHOCTb BbIOOPA PYKOBOAMUTENEM ONTUMAIBHOIO, CaMOro 3((HEKTUBHOTO CTHIIS
yIpaBJICHUS:

a) MOJIXOJ] C TIO3UIINH JIMYHBIX Ka4eCTB

0) MOBEICHYECKHH TTOIX0/T

B) CUTYaIllMOHHBIN TOJIXO/T

T') BCE MOJIXOJIbI

9. B ciyuae, korja pyKOBOAUTEIb O3BOJISIET OJJUMHEHHBIM YUYaCTBOBATh B IPUHIATUN
peleHnid 1 n30eraeT HaBsI3bIBaTh MM CBOO BOJIFO, TOBOPST 00 MCMOJIB30BAHUN TAKOTO CTHIIS
PYKOBO/JICTBA, KaK:

a) MOepabHBIN

0) 1eMOKpaTH4YeCKUi

B) aBTOPUTAPHBIH

r') 6JJarOCKJIOHHO aBTOPUTAPHBIN

10. ABTOpOM YCTBIPECX CUCTCM, XaPAKTCPUIYIOIIUX CTUJIN JIMACPCTBA, SABJIACTCA:
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a) ®.dunnep
0) P. JlaiikepT
B) B. Bpym
r) ®. Herron

VYnpasienue KOHQIUKTOM

1. OcHOBHOM XapaKTEPUCTUKOW KOH(PIMKTHON CUTYAIIUH SIBIISICTCS:
a) CTOJIKHOBEHHUE U MPOTHBOOOPCTBO Pa3IMYHBIX HHTEPECOB

0) mporecc MPUHATHS PEIICHUS

B) MONBITKA KOHMOIUKTYIOMIMX CTOPOH MPUNATH K KOMIPOMHCCY

') HA OJIHO U3 MEePEUUCICHHBIX

2. KoH(IMKTHI B OpraHu3aIiiim:
a) BCEr/ia HOCSAT MOJIOKHUTEIBHBIN XapakTep
0) MOT'YT UMETb KaK IMOJOKUTEIbHOE, TAK U OTPUIIATEIHLHOE BIUSIHUE HA OPTaHU3aIMOHHBIC

IMpoueCChI

B) BCErJa HOCAT OTPULATEIbHBIN XapaKTep U JKeIaTeIbHO 00X0AUThHCS 0€3 HUX
I') BCE 3aBUCUT OT CIELU(UKU AATEIbHOCTH OpraHu3aluu

3. OyHKIMOHAIBHBINA M TUCHYHKIMOHAIBHBIN KOHQIUKTHI OTIMYAIOTCS:
a) IpUYUHAMHU

0) yuacTHUKaMU

B) TIOCJIE/ICTBUSIMHU

I') CTUJISIMHU UX pa3pelieHus

4. B MeHe)KMEHTE BBLACISIOT CIEYIOINE OCHOBHBIE THUIIBI KOH(DIMKTOB:
a) BHYTPUJIMYHOCTHBINA, MEKJIMYHOCTHBIN, MEXKTY TUUHOCTHIO U TPYIIION, MEXTPYIIOBOMI
0) NTUYHBIN, OpraHU3alMOHHBINA, (OPMaTIBHBIHN, HeOpMaTbHBIN

B) MOMEHTAJIbHBIN, KPATKOCPOUHBIN, CPEIHECPOUHBIH, TOITOCPOUHBIN
I') BCE MEPEUUCIICHHbIE OTBETHI BEPHBI

5. Metojibl pa3perieHus: KOH()IMKTHBIX CUTYallui MOApa3IesatoTCs Ha:
a) CTPYKTYPHBIE U MEKITMYHOCTHBIC

0) IpUHYX/IEHUS U BO3HATPaXKICHUS

B) 3aIpOrpaMMHUPOBAHHbIE U HE3APOTrPaAMMHUPOBAHHEIE

I') IUTAHOBBIE U CTUXUITHbIE

6. UTO OTHOCHUTCS K MOTCHIIUAILHBIM PUYMHAM KOHDIIUKTA:
a) COBMECTHO MCIOJIb3YeMBbIC PECYPCHI

0) B3aMMO3aBUCUMOCTD 33JIaHUH

B) pa3iuyusl B LIETAX

I') BCE BBIIICTIPUBEICHHBIC OTBETHI BEPHBI

7. ConepxaHue Kakoro MeTo/ia yIpaBJieH!s: KOHQIUKTHON CUTyalluel XapaKTepu3yeTcs

CICOYIOUM: YCUIINA BCEX YUACTHHUKOB KOH(bJ'II/IKTa HaIMpaBJIAOTCA MCHCDKEPOM Ha

JOCTH)KEHUE ONPEAETICHHOT0 KOHEYHOTO pe3yibTaTa:
a) CTIaXuBaHUE
0) pa3psicHeHHe TpeboBaHMii K paboTe
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B) YCTAHOBJICHHE OOIICOPraHU3AIMOHHBIX KOMIUICKCHBIX IIeIei
T) pelieHue npoodieM

8. Uto sIBIIsSIETCSI OTHOM M3 XapaKTEPUCTHK, ONPEIESIIONNX BHYTPUIMYHOCTHBINA KOH(DIUKT:
a) IIPEIbsBICHHE K YEIOBEKY IPOTUBOPEUUBBIX TPEOOBAHUIL IO pe3yJibTaTaM ero paboTh
0) 60pbba pykoBOIUTEINEH 32 OrPAaHHYEHHBIE PECYPCHI

B) 3aHSTHUE JINYHOCTHIO IMO3HLIH, OTIMYAIOIICHCS OT TO3ULIUY TPYIIIIBI

I') IPOTUBOCTOSIHUE (POPMATBHBIX U HE(HOPMAIBHBIX TPYII B OPraHU3aLUU

9. Ilnoxast KOMMYHHKaIUsl B OPIraHU3ALUH SBJIAETCS:

a) MPUYMHON KOH(DIUKTA

0) cieacTBueM KOH(DIMKTA

B) MOXKET OBITh KaK IPUYMHOM, TaK U CIEICTBUEM KOH(IIMKTA

I') KOMMYHHUKAIIMU U KOH(DJIUKTHI B OPraHU3aliy HE CBSI3aHbl MEXY CO00i

10. Kakoii 13 MEXJIMYHOCTHBIX CTUJIEH pa3pelieHus: KOH(IMKTA sBJsieTcs Hanboee
3P PEKTUBHBIM TSI OOJIBITUHCTBA OPTaHU3AIIHIA:

a) YKJIOHEHUE

0) pemeHue mpodIemM

B) KOMITPOMHCC

I') IPUHYX/IEHNE

Tema 2.6. Cucrtema METOZIOB YIIpPaBJIEHUsT B MEHEKMEHTE

1. Konuenmus ynpaBiieHUs U3MEHEHUSIMU CBUETEIBCTBYET O TOM, YTO B COBPEMEHHBIX
OpraHMu3aLusIX:

a) U3MEHEHMSI HeXKeNaTeIbHbl U UX HYXKHO U30eraTh JiJIs MOBbIIEeHNS 3 (HEKTUBHOCTH
JESATEIIBHOCTH

0) n3MeHeHHs HeoOXO0IMMBI, TaK KaK 00€eCIeuynBal0T BbLDKUBAHUE OpraHU3a[uu

B) U3MEHEHUS SIBJIIOTCS HE3HAYMTEIBHOM YacThIO yIIpaBlIeHYECKO paboThI

T') BCE BBIIIECNIPUBEACHHbBIE OTBETHI HE BEPHBI

2. TepMHH «IIPOAKTUBHOE PYKOBOACTBO)» 3HAYUT CJICIYIOIIIECE:
a) pyKOBOJICTBO CaMO TMPOSIBIISIET aKTUBHOCTh

0) pyKOBOJICTBO pearupyer Ha TpeOOBaHUs CUTYallUH

B) PYKOBO/JICTBO HE MPOSBIISIET aKTUBHOCTD

') PyKOBOJICTBO JCIIETHPYET MOJTHOMOYUS

3. Ecnu B pe3ynbTaTe mponecca U3MEHEHUH B OpraHu3aliy NPOUCXOAUT NiepepacnpeaesieHue
MOJIHOMOYMI M OTBETCTBEHHOCTH, BHOCSTCSI KOPPEKTHUBBI B YIIPABICHUYECKYIO UEPAPXUIO, TO
IaHHBINA THIT ©3MEHEHUH MOYKET OBITh OTHECEH K:

a) UI3MEHEHMSIM TEXHOJIOTUH U 33]1a4

0) U3MEHEHUSIM TIeJTN

B) CTPYKTYPHBIM U3MEHEHUSIM

') ©I3MEHEHHSIM YeJIOBEYECKOTO (hakTopa

4. nst noctrkeHus 60blIel MOTHBALIMY TOJTYMHEHHBIX B ITPOLIECCE YITPABICHUS
U3MEHEHHUSAMH B OpraHu3aluyu He0OX0IMMO 00eCTIeYrBaTh:
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a) YCWJICHHYIO CHCTEMY KOHTPOJIS 32 pe3yabTaTaMH paboThI

0) yyacTrie MOJYMHEHHBIX B MPOBOJAUMBIX U3MEHEHHSIX

B) MIEpEOPUEHTAIIMIO0 BHUMAHUS MOJYUHEHHBIX Ha IPYrHe OpraHu3alioOHHbIE MPOOIEMbI
I') yCTAaHOBJICHHE )KECTKOM 3aBUCUMOCTH 3apaO0THOH IJIaThI OT pe3yabTaTOB TPyAa

5. Pucku B MEHEIKMEHTE MOKHO MOAPA3/ICIUTh Ha CIEAYIOIME OCHOBHBIC TUIIBIL:
a) IPOCTOM ¥ CIIOKHBIN

0) GOyHKIMOHAIBHBIN U AUC(YHKIIMOHATBHBIN

B) IMHAMUYECKUNA U CTATUYCCKUN

I') IPOTHO3UPYEMBIN U CIIOHTAHHBIN

6. Uto u3 NEPCUUCIICHHOI'O HUKC OTHOCUTCA K OCHOBHBIM 3TallaM IIPUHATUA peHIeHHfI B
YCIIOBHSIX PUCKA!

a) OIpe/ICJICHHE 1IeTTN PUCKa

0) ompenelieHrue BEPOATHOCTH HACTYIIICHHSI PUCKOBOTO COOBITHS

B) BBIOOD CTpATETUH YIPABJICHUS PUCKOM

T') BCE BBIIIENIEPEUNCICHHBIE OTBEThI BEPHBI

7. XapaKTepUCTUKOIN KaKOoro crioco0a CHMXKEHUS PUCKA SIBJISIETCS CeAYyIoLIee:
OTBETCTBEHHBIM 33 PUCK CTAHOBUTCS TOT YYaCTHUK Pa3pabOTKHU peLIeHUs], COAePKALIETo
PYCK, KOTOPBIN JIydlIe BCEX PACCUUTHIBAET U KOHTPOIUPYET PUCKU:

a) pacrpeaeseHue pucka

0) pe3epBUPOBAHUE CPEACTB HA IOKPHITUE HETIPEIBUICHHBIX PACX0I0B

B) CTPaxOBaHUE PUCKA

T') BCE BBIIIENIEPEUNCIIEHHBIE CTIOCOOBI CO/IepKaT JaHHYIO XapaKTePUCTUKY

8. C TOUKH 3peHHs yIIPABICHUS KPU3UCAMH B OPTaHU3AILINH, YTO SBJISECTCS HEOTHEMIIEMBIM
AIIEMEHTOM JF000T0 KpU3Hca:

a) HEKOMIIETEHTHOCTh MEHEeKepa

0) pUCKHU XO31iCTBEHHOU e TEIbHOCTH

B) HEKBAIM(PUIIMPOBAHHBIN NIEpPCOHAII

T') HapyIIeHHE 3aKOHOJaTehCTBA

9. Yto ABiIeTCA NPOAYKTOM YIIPABJIEHUECKOTO TPYy/1a B KPU3UCHOM OpraHu3aluu:
a) IepCcoHal OpraHu3alun

0) pelieHus, IPUHUMAaeMbIe B YCIIOBHUIX HEONPEIEIEHHOCTH

B) HH(pOpPMAIU O KPUZKUCHBIX SBJICHUSIX U MpoIeccax

') YMCTBEHHBIH TPY/] MEHEIKEPOB

10. Ha yto HanpaBiieHa porpamma cieZJ0OBaHUs MEHEIPKEPOB 3TUYECKUM CTaHapTaM
MOBE/ICHUS:

a) Ha MoBbIIeHNHE YPPEKTUBHOCTH ACATEIBHOCTH OPTaHU3AIIH

0) Ha noBbIIeHNnEe (G (HEKTUBHOCTH YIIPABIICHUS [TEPCOHATIOM

B) BCE BBILIETIPUBEICHHBIE OTBETHI BEPHBI

T') BCE BBIIIECTIPUBEACHHBIE OTBETHI HE BEPHBI

Tema @akTopsl ¥ TeHAEHIINH () PEKTUBHOCTH MEHEIKMEHTA
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1. K coBpeMeHHBIM TCHICHIIUSAM Pa3BUTHSI MCHEDKMEHTA MOYKHO OTHECTH:
a) OPUEHTALIMIO Ha KAYEeCTBO

0) BO3pacTaHKe POJIM MHHOBAITHI

B) PO eCCHOHATN3AIUIO YITPABICHHUS

T') BCE BBIIICIIPUBEICHHBIC OTBETHI BEPHBI

2. Pe3ynbTaTUBHOCTH MCHEKMEHTA CBSI3aHa C:
a) JOCTHIKECHUEM IIEITH

0) IepEeBBITOJIHEHUEM IICJICBBIX MTOKa3aTeIeH
B) JOCTUKEHUEM KOHEUHBIX PE3yJIbTaTOB

I') BCE BBIIICIIPUBEICHHBIC OTBETHI BEPHBI

3. D dexTuBHOCTE MEHEIKMEHTA MOXKET ObITh PACCMOTPEHA B CIIEAYIOIINX OCHOBHBIX
CMBICIIaX:

a) 5KOHOMHYECKOM U COI[MATILHOM

0) opraHu3aIMOHHOM M MHIMBHIyaTbHOM

B) TOCYJJapCTBEHHOM M YaCTHOM

r) popMaabHOM U HEHOPMATLHOM

4. D¢ beKTUBHOCTh MEHEIKMEHTA OMPEEIIICTCS COU3MEPEHUEM:
a) 1esen u norpedHocTen

0) ueneii U pe3yIbTaToB

B) p€3y/IbTATOB U 3aTpaT

T') 3aTpaT ¥ yIOBJIETBOPEHHOCTH BO3HATPAKICHUEM

5. D dexTuBHOCTH yrpaBIeHUYECKON AEITETbHOCTA OTHOCUTCS K TPYIINE BUOB

3¢ (PEKTUBHOCTH MEHEKMEHTA, O0BEAMHEHHBIX CISAYIONUM KJIaCCU(PUKAITMOHHBIM
MPU3HAKOM:

a) Mo cojaepxkanuto 3 dexra

0) 1Mo BUJIaM JESATEIHbHOCTH

B) 1o (popmMaM 3¢ (HEeKTUBHOCTU

I) o (hakTopy BpeMEHHU

6. Takoit mokazarenb 3PPEeKTUBHOCTH, KaK MOCIENPOAAKHbIN CEPBUC, SBISAETCS
HIOKa3aTeJieM, XapaKTepU3yIOIINM:

a) YKOHOMHUECKYIO 3((hEeKTUBHOCTh

0) connanbHy0 3QPEKTUBHOCTD

B) 9KOHOMHUKO-COIMATIbHYIO 3(h(PEeKTUBHOCTD

T') IOCJIETIPOJAKHBINA CEPBUC HE SBISIETCS TIOKazaTeseM 3(ppeKTHBHOCTH

7. K OCHOBHBIM HaIpaBJICHHUIM OICHKH 3P (HEKTUBHOCTH MEHEPKMEHTA OTHOCSTCS:
a) MoTpeOHOCTH oTpeduTeNei

0) KOHEYHBIE Pe3y/IbTATHI ICATCIHHOCTH OPTaHU3AIHH

B) MIOTEHIIMA OpTraHU3aIluU

T') BCE BHIIICTIPUBEICHHBIC OTBETHI BEPHBI

8. DPheKkTHBHOCTH YIIPaBIECHYECKOTO TPY/a SBISETCS MOKa3aTeIeM, KOTOPBIM OYeHb
CJIO)HO PAcCYUTATh U OIIEHUTD, B CBS3H C ATUM ((HEKTHBHOCTH YIIPABICHYECKOTO TPY/ia
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Yarie BCEro PacCUUTHIBACTCS C IIOMOIIBIO:

a) MpsAMBIX IIOKa3aTenen

0) KOCBEHHBIX IMOKa3aTeIeH

B) TaHHBIN BUJ 2P PEKTUBHOCTH HE PACCUMTHIBACTCS
T') BCE BBILICTIPUBE/ICHHBIC OTBETHI HE BEPHBI

9. BaxubiMu (akropamu 3¢ (HEeKTUBHOCTh MEHEIXKMEHTA BBICTYIIAIOT:
a) CTPYKTYypa pECypCcoB OpraHu3aluu

0) pacrnipesiefieHUE pecypcoB OpraHu3aluu

B) BCE BBIIICTIPUBEICHHBIC OTBETHI BEPHBI

T') BCE BBIICTIPUBEACHHBIE OTBETHI HE BEPHBI

10. ITo dakropy BpeMeHH BBIIENAIOT CIEAYIOLME BUIbl 3(PPEKTUBHOCTH MEHEPKMEHTA:
a) onepaTuBHas

0) MpOU3BOJICTBEHHAs

B) COIIMAJIbHAS

I') CTpaTeruyeckast

B tex Temax, rae KoJM4ecTBO HENPABUIbHBIX OTBETOB IPEBBICUIIO 5,
CTYZICHTaM PEKOMEHIYETCsl JOMOJHUTEIbHAs IPOpabOTKa MaTepuaa, mocie
KOTOpOH HEOOXOANMO eIl Pa3 MPOMTH BOIPOCH! TECTA TEMBI.

4.3.2. TunoBble 3aJaHUs A8 OLEHKH 3HAHMNA M yMeHMH NMPOMEKYTOUYHOI
aTrecTanuu

Koumponvno — uzmepumenvhvie mamepuanvl 0151 NPOMENICYMOUHOU AMmMecmayuu no
V4ueOHOU OUCYuUnIuHe

[TpumepHbIe Bonpock! K 1udGepeHIIIpOBaHHOMY 3a4ETy:

. CymHoCTh U cofiepKaHHU€e MOHATUI MEHEKMEHT U yIIpaBJICHHUE.

. Henu, 3a1a4u ¥ MPUHLIMUIIBI COBPEMEHHOT'O MEHEIKMEHTA.

. Menemxep, ponu meHepkepa o I'. Munuoepry.

. YpoBnu ynpasinenus. [lupamuna [lapconca.

. IIpodeccruonanbuble TpeOOBaHUS K MEHEIKEPY.

. CyObeKT 1 00bEKT MEHEI)KMEHTA.

. OcHOBHBIE IOJIXO/IbI K MEHEPKMEHTY C MTO3ULUI HAYKH.

. llIkospl MEHEIKMEHTA: Hay4YHasl, aIMUHUCTPATUBHO-KJIACCUYECKas!, YETIOBEUECKUX
OTHOLIEHUH U MIOBEJIEHYECKUX HAyK, KOJIMYECTBEHHBIX METO0B. VX CYIIHOCTB,
MIPEJICTaBUTENN, OCHOBHOM BKJIaJl B Pa3BUTHE MEHEKMEHTA.

9. IlpoueccHbli TOIXO0 K MEHEIKMEHTY.

10. CucteMHBIN TOAXO K MEHEIH)KMEHTY.

11. CutyaninoHHbIN NOAX0A K MEHEKMEHTY.

12. SImoHCKas Moziens MeHeKMEHTa.

13. AMepukaHcKast MOZEJIb MEHEIKMEHTA.

14. CoBpeMeHHbIE KOHIEIIIUN YIIPABICHHUS.

15. ®opmanpHbIe OpraHU3alUy: CYIIHOCTh 1 OCHOBHBIE XapaKTEPUCTUKH.
16. HedhopmanbpHbie OpraHu3aIiui ¥ UX pojib B MEHEPKMEHTE.

17. Cpena opraHnu3anii: OCHOBHBIE 3JIEMEHTHI M MX XapaKTEPUCTHKA.

18. BHemHss cpena opraHu3alui: Makpocpeia 1 MUKpocpeaa.

01N N KW~
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19. BuyTpennss cpena opraHu3aiuu.

20. Conep:xanue (pyHKIUH IJITAHUPOBAHUS B MEHEKMEHTE.

21. Crparerndeckue U TaAKTUYECKHE PELICHUSI B MEHEKMEHTE.

22. ConeprkaHue NOHITHS «MHCCHSI OPraHU3aLun.

23. Coneprkanrie PyHKIIMU OpraHU3AIMKA B MCHEIPKMEHTE.

24. JlenerupoBaHue MOJHOMOYHUI U OTBETCTBEHHOCTh: CYITHOCTb, 11€JIM, OCHOBHbBIE
IPUHLUIIBL.

25. CTpyKTypa OpraHu3au: CyIHOCTh, OCHOBHBIE THIIbl OPIraHU3aIlIMOHHBIX
CTPYKTYp, Tp€OOBaHUS K CTPYKTypam.

26. [IpuHuuel HOPMUPOBAHUS CTPYKTYPHI YIPABICHUS OpraHU3aIUCH.

27. MexaHUCTUYECKHI U OPraHMYeCKUI TUIIbI OPraHU3ALMOHHBIX CTPYKTYD.

28. KopriopaTuBHbII U MHAMBUAYAIMCTCKUNA TUIIBI OPIraHU3AIL[MOHHBIX CTPYKTYP.
29. Coneprkanue (GYHKIIUU MOTUBALIMU B MEHEIXKMEHTE.

30. CymHocTh U coJiepKaHue MOHATUN «MOTUBALUS) U «CTUMYJIUPOBAHUEY.

31. OcHOBHBIC KaTETOPUHU U MOHATHS MOTHBAIIMU: TIOTPEOHOCTH, MOTHB,
BO3HArpaXJ€Hue, CTENEeHb yJOBJIETBOPEHUS.

32. ConeprxarenbHble TEOPUH MOTHUBALUH.

33. IIponeccyanbHble TEOPUU MOTHBALIUU.

34. CoBpeMeHHbIE TPUHIIUITBI MOTHUBAIIUH.

35. Copeprxkanue pyHKIMH KOOPAMHALIMHI B MEHEKMEHTE.

36. CylHOCTh OCHOBHBIX TUIIOB B3aMMO3aBUCUMOCTH MO/Ipa3/IeJIEHUI OpraHu3aluu:
HOMUHAJIbHAs B3aUMO33aBUCUMOCTb, 110CJIE10BaTEIbHAs B3aMMO3aBUCUMOCTb,
00010/1Hasi B3aMMO3aBUCUMOCTb.

37. Buzabpl KOOpAMHALIMY U UX XapaKTEPUCTHUKA: IPEBEHTUBHAS, YCTPaHAOILIas,
perynupyomas u CTUMYJIUpPYIoLIas KOOpAXHALHUS.

38. OcHOBHBIE BUJIbI KOHTPOJIS C MMO3ULUN MEHEIKMEHTA.

39. Ilokazarenu 3¢ PEeKTUBHOCTH KOHTPOJIA.

40. CymHOCTb CTPaTETUYECKOTO U ONEPATUBHOTO KOHTPOJUIMHTA.

41. CymHOCTh KOMMYHUKAIIUA MEHEI)KMEHTA.

42. ®opmalibHbIE KOMMYHUKALUU U UX XapaKTEPUCTUKA.

43. HedopMmanbHble KOMMYHUKAIIMK U UX XapaKTEPUCTHKA.

44. KoMMyHHKaIIMOHHBIN MTPOLIECC: LENb U OCHOBHBIE JTAIIb.

45. HanpaBneHusi COBEpIIEHCTBOBAaHUS MH(POPMAIIMOHHOTO OOMEHa B OpraHU3aLUsX.
46. Bupl yripaBlieHU€CKHUX pEIIEHUH: HHTYUTHBHbBIC, OCHOBAaHHbIE Ha CY)XJICHUSIX,
paloHAaJIbHBIE.

47. dakropsl, BiusAonme Ha 3)()EeKTUBHOCTD YIIPABICHUECKUX PELICHUH.

48. OCHOBHBIE METO/IbI MOJCIINPOBAHUS YIIPABICHUYECKUX PELICHUM.

49. BnacTb 1 BIUSHUE KaK OpPraHU3al[MOHHBIE ITPOLIECCHI.

50. CynrHocTh 3aKOHHOH BJIACTH B OPTaHHU3AIIHH.

51. OcHOBHBIE BUABI (OPMATBHBIX IPYII B OpraHU3aIMH.

52. HedhopmasibHBIE TPYITIBI B OpTraHU3AIMH: CYIITHOCTh, OCHOBHBIE XapaKTEPUCTHKH,
IIPUYNHBI BCTYIUIEHUS.

53. ®aktopsl 3PGEKTUBHOCTH JEATEIBHOCTH IPYII B OPraHU3aliH.

54. CymHocTh IMAepCTBa KaK OpraHU3allMOHHOTO Mpoliecca.

55. ®opmanbHble U HeOpMaNbHbIE JIUJEPhl B OPraHU3alINH.

56. OCHOBHBIE CTHJIM YIIPABIEHUS: aBTOPUTAPHBIN, JEMOKPAaTUUYECKH,
TuOepaTbHBIN.

57. OcHOBHBIE TOAXO0/BI K 3()(HEKTUBHOMY JIHAEPCTBY: MOAXO/ C MO3UIINN JIMYHBIX
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Ka4CCTB, HOBC,HGH‘ICCKHﬁ, CHTyaHHOHHBIﬁ.

58

. OYHKIMOHAIBHBIA U TUCHYHKINOHATIBHBIN KOH(MIMKT B OPraHU3aIliH: CYyITHOCTb

1 OCHOBHBIC OTJIMYU.

59.
60.
61.
62.
63.
64.
65.
66.
67.
67.
68.

[ToBenenue MmeHeKEepa B KOHPIUKTHOW CUTYAIHH.

CTpyKTypHBIE METO/Ibl yIIpaBJIEHUS! KOH(DIMKTHON cUTyaluen.
MEeXITMYHOCTHBIE METO/IbI YIIPABJICHUS KOH(DIUKTHON CUTyalueH.
OcHOBHbIE HaNpPaBICHUS NPOBEACHNUS U3MEHEHUN B OpraHU3aliy.
ConpoTuBieHre IEPEMEHAM: CYIIHOCTb U HAIIPABICHUS [IPEOIOJICHUS.
VYnpasiieHue pucKaMy B MEHEPKMEHTE: CYIIHOCTb U OCHOBHBIE LIEJIH.
CyIHOCTh KOHIETIIMYA AHTUKPU3UCHOTO YIIPABIICHUS.

Cyuaocts nousTust 13¢gpexruBHocTEMEHEKMEHTAY.

[Tokazarenu 3¢)()eKTUBHOCTH MEHEIKMEHTA.

Bunpl 3ppekTuBHOCTH MEHEKMEHTA.

OcHOBHBIE HanpaByIeHUs OLEHKH 3()(HEKTUBHOCTH MEHEKMEHTA.

4.4, Kputepuu U MoKa3aTeju OlleHHBAHUS
JJ1 Tekymero KOHTpoJIs

Ouenka | ®opma kontpoas | Kpurepuu IToka3aTeu olleHUBAHUSA
OLlEHUBAHMS
«5» CamocrositensHas u | [lonHora, OTBeThl Ha MOCTABJICHHBIE BOIPOCHI
MpaKTUYecKast MIOCJIEI0BATENbHOCTh U | U3JIAraloTCs JIOTUYHO,
pabora JIOTUYHOCTH OTBETA MOCTIEIOBATEIbHO W HE TPeOyroT
JOITOJIHUTCIIBbHBIX HOSICHEHUH.

[TonHO packpbIBalOTCS TPUUUHHO-
ClIeZICTBEHHBIE  CBsi3H. Jlematorcs
000CHOBaHHbIE BBIBOJIBI.
JleMoHCTpUpYIOTCS rIyookue
3HAHMS MaTepuana.

«4» CamocrostenbHast u | [lonHora, OTBeThl Ha MOCTABJIEHHBIE BOIPOCHI
IIpaKTU4ecKast MIOCJIE0BATENBHOCTD U | M3JIAral0TCsl CUCTEMATHU3UPOBAHO U
pabora JIOTUYHOCTH OTBETA MOCJIEI0BATEIBHO, HO B
HeJlocTaToyHOM oObeme. Marepuan
n3naraercs YBEPEHHO.
JlemoHCcTpUpyeTcs YMEHHE
aHAJIM3UPOBATh MaTepuai, OJHAKO
HE BCE BBIBO/IbI HOCAT
apryMEHTHUPOBAHHBIN u
JTOKa3aTENbHbBIN XapakKTep.

«3» CamocrositensHas u | [lonHoTa, Jonyckatorcs HapyLIECHUs B
IIpaKTU4ecKast MOCJIE0BATENBHOCTD U | MOCIEAOBATEIBHOCTH  U3JI0KEHUS.
pabota JIOTMYHOCTb OTBETA HenonHo packpbiBatoTCsi IPUUUHHO-
CIIEICTBEHHBIE CBSI3H.
JleMOHCTpUPYIOTCSI TIOBEPXHOCTHBIE
3HaHMS ~ BOIpoca, C  TPYAOM
pelaTcs  KOHKPETHBIE — 3aJJayu.
Nwmerores 3aTpyJHEHUs c
BBIBOJIAMHU.

«2» CaMocTosTeIbHaAs U HOHHOTa, MaTepI/IaJ'I n3jaractcia
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MpaKTUYeCcKast MOCJIEI0BATENbHOCTh U | HEMOCEA0BaTENbHO, COMBYMBO, HE
pabora JIOTUYHOCTh OTBETA MPEJCTABIISIET onpe/IeIeHHOM

CUCTEMbl 3HAaHMM MO JUCUHUILIUHE.
He  packpeiBatoTcs  NPUYMHHO-
CIIEICTBEHHbIE CBs3M Mexnay. He
MPOBOAUTCS  aHaIU3.  BbIBOABI
OTCYTCTBYIOT. OTtBeThI Ha
JOTIOJTHUTEIbHBIC BOIIPOCHI
OTCYTCTBYIOT.
Ouenka | ®opma KOHTPOJIA Kputepumn onennBanus

«5» TecroBoe 3ananue 85 — 100%

«4» TecroBoe 3ananue 75— 84%

«3» TecToBoe 3aganue 50 — 74%

«2» TecroBoe 3ananue Menee 50%

JlJ1s IpOMeKyTOYHOM aTTecTalluu
Ouenka | @opMa KOHTPOJISA Kpurepun IToka3aTenu oueHUBAHUS
OLICHUBAHUS

«5» Huddepennupoannsiii | [loaHoTa, OTtBeThI Ha IIOCTABJICHHBIE
3a4yeT  (KOHTPOJIbHBIE | TIOCEI0BATENILHOCTh | BOIPOCH  U3JIAraloTCs  JIOTUYHO,
BOITPOCHI) Y JIOTUYHOCTh OTBETA | MOCJIEIOBATEILHO U HE TPEOYIOT

JOTIOJTHUTEIbHBIX MOSICHEHU .
[TomHO packpbIBatOTCS TPUUYUHHO-
CIIeICTBEHHbIE CBs3M. Jlemarorcs
000CHOBaHHBIE BBIBOJIBI.
JleMoHCTpUpYIOTCS riyookue
3HAHUSI MaTepHaa.

«4» HuddepenuupoBannsiii | [loaHoTa, OTtBeThI Ha MIOCTaBJICHHBIE
3a4eT  (KOHTpPOJIbHBIE | TTOCIIEIOBATEILHOCTh | BOIIPOCHI W3J1araroTCs
BOIIPOCHI) Y JJOTUYHOCTh OTBETA | CUCTEMATHU3UPOBAHO u

MOCIEI0BATEIIBHO, HO B
HEJ0CTAaTOYHOM o0BeMme.
Marepuan wu3naraeTcsi yBEPEHHO.
JemoHCcTpUpyeTcs yMEHUE
aHAIIM3UPOBATh MaTepHay, OJHAKO
HE BCE BBIBO/IbI HOCSIT
apryMEHTHUPOBAHHBIN u
JIOKa3aTeJIbHbIA XapaKTep.

«3» Huddepennmnponannsiii | [TomHoTa, JonyckaroTcss ~ HapyumieHuss B
3a4eT  (KOHTPOJIbHBIE | OCIIEIOBATENBHOCTh | MOCIEIOBATENLHOCTH H3JI0KEHUS.
BOITPOCHI) Y JIOTUYHOCTH OTBeTa | HemomHo PaCKpBIBAIOTCSI

MPUYUHHO-CIIEJCTBEHHbIE  CBA3U.
JlemoHCTpHpYIOTCA

MOBEPXHOCTHBIE 3HAHUS BOIMpPOCA,
C TPYJIOM PEMIAfOTCs KOHKPETHBIE
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3aJa4u. HNmeroTcs 3aTPYAHCHHUA C

BBIBOJIAMH.

«2» Huddepenuuponannsiii | [lonaHoTa, Marepuan u3Jaraercs
3a4eT  (KOHTPOJIBHBIC | MIOCIIEAOBATENFHOCTh | HEMOCIEI0BAaTEIbHO, COMBUMBO, HE
BOIIPOCHI) Y JIOTUYHOCTb OTBETA | IPEJCTABIISET orpezeNeHHOM

CUCTEMBbI 3HAaHUU 10 JUCLUIUIMHE.
He packpeiBatoTCsi NpHUYUMHHO-
CIIEICTBEHHBIE CBs3U Mexay. He
IPOBOAMTCA  aHalau3. BeIBOIBI

OTCYTCTBYIOT. OTtBeThl Ha
JIOTIOTHUTEIIbHBIC BOIPOCHI
OTCYTCTBYIOT.

5.YCJIOBHUS PEAJIM3ALIUA TPOI'PAMMBI TUCIUTIJIMHBI

5.1.JIns peanuzanuu OporpamMmbl y4eOHON TUCHUIUIMHBI JOJDKHBI OBITH MPEIyCMOTPEHBI
CJIEIYIOIINE CIIeUAIbHBIE TTOMEIIICHHUS:

Kabuner «MeHepKMEHTa U TIPEIITPUHUMATEIBCTBAY,
OCHAIIIEHHBIN 000pymoBaHreM: YueOHast MeOelb, HarIsIIHbIC TOCOOUS (CTeH b, TUTAKATHI),
nocka, I1K, CIIC KoncynbsranT [lntoc

6.UndopmanmoHHoe odecrniedeHne peajn3aniuu NporpaMmmal

Jns peanuszanuu nporpamMmbl  OMOIMOTEUHBIH (DOHA 0Opa3oBaTeNbHOW OpraHU3aluu
JIOJDKEH UMETh IeYaTHbIe U/UIIH 3JIEKTPOHHbIE 00pa3oBaTeIbHbIe U HHPOPMAILIMOHHBIE PECYPCHI,
pexomennoBanHele  ®YMO, nns ucnonb3oBaHHMs B oOpas3oBarenbHOM mporecce. [lpu
dopmupoBannn OubaoTeuHoro ¢poHaa 00pa3oBaTeNbHONW OpraHu3aluel BHIOUpaeTCss He MEeHee
OJTHOTO M3JIAHHSI M3 TIEPEUNCIIEHHBIX HIDKE TIEYaTHBIX W3JIaHUHA U (MJIN) SJICKTPOHHBIX U3JJaHUN B
Ka4eCcTBE OCHOBHOTO, ITPH 3TOM CIIUCOK, MOKET OBITh JIOMOJIHEH HOBBIMU U3JJAHUSMHU.

6.1. OcHOBHBIE NTeYaTHBIE U3TAHUSA

1. MenemxmenT: Yuebnoe nocobue/Kupimona E. H. - M.: UJ] ®OPYM, HUL] UHOPA-
M, 2020 Pexwum mocrtyma http://znanium.com/catalog/document?id=355736

2. MenemkMenT : yueb. mocodue / A.B. Paituenko, 1.B. XoxmoBa. — 2-¢ u3j., nepepad. u
norn. — M. : UHOPA-M, 2021 Pexum goctymna
https://znanium.ru/catalog/document?id=365194

3. Menemxmenr : yueOnuk / O.C. Buxanckuii, A.1. HaymoB. — 2-e u3., nepepad. u J101.
— Mocksa : Maructp : UTHOPA-M, 2021. — 288 c.
https://znanium.com/catalog/product/1185615

6.2. OcHOBHBIE YJIEKTPOHHBIE U3TaAHUS

3.cfin.ru - caiir "Kopnoparusssliit MenemkMeHT". HoBoctu, myonukarmu, bubnmoreka
yIpaBJICHUS

4.ecsocman.edu.ru - dexepanbHbIi 00pazoBaTeNbHBIN MOPTaN "IKOHOMUKA, COIIMOIOTHS,
Menempxment"
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXKETHOE OBPA30OBATE/IbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUMCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVCA»

CMK
PIYTUC

Aucm 44

5.aup.ru - AIMHHUCTPATUBHO-YIIPABICHUYECKUH TopTal "MeHeKMEHT U MapKETUHT B
ousnece". Kuuru, ctaTtby, JOKyMEHTBI U IIP.

6.http://infomanagement.ru/-Jlekuuu,craThu,IuTepaTypa

7.http://www.managment.aaanet.ru/

8.http://teormenedgment.ru/

9.http://znanium.ru/

6.3. lonoIHUTeIbHBIE HCTOUYHUKH (NpuU HeoOX00umocmu)

1. MenemxmenT: Y4eOHUK U1 cp. crenl. yueb. 3aBenenuit / Buxanckuii O. C., Haymos A.

W. - 2-e uzn., nepepad. u goi. - M.: Maructp, HUL] MIHOPA-M, 2024 Pexum nocryna

https://znanium.ru/catalog/document?id=437844

2. MenemxmenT : yueOHoe rmocobue / B.JI. I'puboB. — Mocksa :KuoPyc, 2017. Pexxum
noctyna https://www.book.ru/book/925916
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