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1. AuHOTanMs padoyeil NporpaMMsbl AUCHHUILIMHBI (MOLYJI51)

JucuummHa «YTpaBleHUsT MPOEKTaMU» SBISIETCS 4YacThbiO MEpBOro OJ0Ka MpOrpaMMmbl
OakanaBpuata 1o HampasieHuto moarotoBku 38.03.01 "DxoHomuka", mpoduib: DKOHOMUKA TIPE/I-
IPUSTUNA U OPraHU3alMi U OTHOCUTCS K 00513aT€NbHON YacTH NPOTrpaMMBbl.

JucnunivnHa HanpaBjieHa Ha OBJIAZICHHE BHIITYCKHUKOM CIEAYIOUIUX KOMITETEHIIHH :

YK-2 - CnocobeH ompenensiTh Kpyr 3a/ad B paMKaxX MOCTaBJICHHOW €M U BBHIOMPATh ONTHU-
MaJIbHbIE CIIOCOOBI UX PELICHHUS, UCXO/IS U3 IEHCTBYIOIIMX IPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB
Y OTPaHUYEHUH ; B YaCTU MHIUKATOpa JocTukeHus komnereHuu YK 2.1 — onpenenser cBs3u me-
K1y TIOCTaBJICHHBIMH 337]adyaMH M OXKHJIaeMbI€ PE3YJIbTaThl X PELIeHUs, GOPMYIHPYET MpodiIemy,
pelleHrne KOTOPOi HampsIMyI0 CBSI3aHO C JIOCTIKEHUEM 1enu npoekta; YK 2.3 - oneHuBaer peie-
HUE NOCTaBJIEHHBIX 33J]a4 B 30HE CBOEW OTBETCTBEHHOCTHU B COOTBETCTBHM C 3aIIAHMPOBAHHBIMU
pe3ylbTaTaMi KOHTPOJIS, PU HEOOXOAUMOCTH KOPPEKTUPYET CIIOCOOBI PEeIlIeHuUs 3a1a4

OIIK-4 -CrniocobeH mpeyraraTh SKOHOMUYECKH U (PUHAHCOBO 00OCHOBAHHBIC OPTaHU3AIIMOHHO-
yIpaBiIeHYECKHE PEUICHHS B MPOPECCUOHANBHOMN AESITeNbHOCTH; B YaCTH HHANKATOPA TOCTHKEHUS
kommnereHmu OIIK 4.2 — yuuteiBaeT KpuTepun 3KOHOMHUYECKOH 3(h(hEeKTHBHOCTH, OIIEHKH PUCKOB
¥ BO3MOXKHBIX COIIMAIbHO-3KOHOMHUYECKUX TOCJEICTBUN U pa3padaTbiBaeT BapHAHTHI SKOHOMHYE-
CKHU ¥ (prHAHCOBO 0OOCHOBAHHBIX OPraHU3AIMOHHO-YIIPABICHYECKUX PEIICHHH
CogepxaHue TUCHUILUIMHBI OXBaThIBAE€T KPYT BOMPOCOB, CBA3AHHBIX C KOHIENTYAIbHBIMU U METO-
JIOJIOTUYECKUMU acTIeKTaMM YIPaBJIEHUS MPOEKTaMU NPEAIpUiTUil (OpraHu3anui).

JlanHbli Kypc MO3BOJIUT cPOPMUPOBATEH B Pe3yIbTaTe TEOPETHUUECKOTO U MPAKTUYECKOTO OC-
BOCHMSI HaBBIKM MPOTHO3MPOBAHUS U OOOCHOBAHMS YIPABJIECHYECKUX PEUICHUM NPU MOCTPOECHUU
CHCTEMBI YIPaBJICHUS IPOEKTAMU B OPraHU3aLUAX U HA NPEANPHUATHAX , MPUMEHATh UX B IPAKTH-
4yeckoi padoTe, CBA3aHHOU ¢ MPO(eCCHOHATBHON IeATETbHOCTRIO.

OO011ast TPYA0EMKOCTh OCBOSHHUS AUCLUUIUIMHBI COCTAaBIIAET 7 3a4€THBIX €MHHULL, 252 Jaca.

[TpenogaBanue Benercs Ha 3 Kypce B 5 u 6 cemectpax. OuHas ¢popma 00ydeHHMs: JIEKIMU
(mo 16 4acoB - 5 u 6 cemecTpsl).; MpaKTUYecKue 3aHaTus (Mo 36 4acoB - S U 6 CeMecCTphl), caMo-
cTosATenbHas pabora cTyAeHTOB (52 yac. B Scemectpe u 88 yac. B 6 ceMecTpe), KOHCYIbTaIMH ( 110
2 ygaca- 51 6 cemecTpbl), IPOMEKYTOUHAs arrectanus ( Mo 2 yaca- S u 6 ceMecTphl)

[IpenogaBanue AMCUMILIUHBI BeeTcs HAa 3 Kypce ouHOM (popmbl 00yueHuss B 5-6 cemect-
pax MpOJOJDKUTENBHOCTBIO 18 Hemenb (KaXKAblil ceMecTp) U MpeaycMaTpuBaeT MPOBEACHUE yueo-
HBIX 3aHATHH CIEIyIOIIHUX BHUJIOB: 0030pHas JIEKLMs, JEKIHUsI-UHPOpMAIUs, TpoOiieMHas JIEKINs,
JEeKIM-BU3yalIu3alus, JEKIUA-KOHQEpEeHIUs, MPaKTHUECKUE 3aHATHA B BHJIE y4eOHO-JENOBBIX
Urp, CEMHUHApa-uCcClIe0BaHus, pa3dopa KeiicoB (Case-studies), cTpyKTypHpOBaHHOW W YIpaBiisie-
MOM JIMCKYCCHM, DPELICHMS 3aJ]ad, a TAK)Ke CAaMOCTOSTENIbHONU paboThl 00YyYaIOLINXCSl, TPYIIIOBBIX U
WMHAUBUAYaAIbHBIX KOHCYIbTalMi. [IporpamMmmoii mperycMOTpeHb! claeayIonue BUAbl KOHTPOJIS: Te-
KYIIMH KOHTPOJIb YCIIEBAEMOCTH B Pa3MUYHBIX (popMax W B BUJE 3aIIUTHI TPYIMIIOBOIO MPOEKTA B
5-6 cemecTpax, MpOMEXKYTOUHAs aTTecTanus B opMe 3aueTa B 5 ceMecTpe U dK3aMeHa B 6 ceme-
CTpe.

Jly1a ouHO-3204HOM (hopMBbI 0OyUYEHHS: TperoiaBaHue BeaeTcsl Ha 3 Kypce B 5 U 6 cemecT-
pax, KOHTaKkTHasi paboTa rpernojaaBatelis co CTyaeHToM - 484. (10/8 4. - 3aHATHS JEKIHOHHOTO TH-
na, 12/10 4. — 3aHATUS CEMHUHAPCKOTO TUIA, KOHCYJIbTAIlMKN — 2/2 4., MPOMEKYTOYHAs aTTeCTallNs-
2/2 4.), camocTosiTenbHas padota cryaenta —82/122 u.

[TpernogaBaHvie TUCITUTUIMHBI BElETCA Ha 3 Kypce OYHO-3a09HON (GopMbl 00ydeHHS B 5-6
CeMEeCTpax U IMpelycMaTpUBAET MPOBEACHNE YUEOHBIX 3aHATUN CIeIyIOIUX BUI0B: 0030pHas JIeK-
nus, JeKuus-uHpopMmalys, npodieMHas JeKIUs, JIEKIUSI-BU3yalu3alus, JeKUUsA-KOH(EpeHIIHs,
NPaKTUYECKHE 3aHATHS B BHUJE Y4eOHO-JIEIOBBIX UI'P, CEMHHAapa-MCCIEAOBaHMs, pa3dopa KeicoB
(case-studies), cTpyKTypHpOBaHHOM M YIpPaBIsSEMOM AMCKYCCHH, PELICHHS 3a/1ad, a TaK)Ke caMo-
CTOSAITENIEHOU PabOoThI 00yUarOIUXCs, TPYIIOBBIX U MHIUBUAYAIbHBIX KOHCYIbTaluil. [Iporpammoit
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IIPEAYCMOTPEHBI CIEAYIOUIME BUAbl KOHTPOJIS: TEKYIIHI KOHTPOJIb YCIIEBAEMOCTH B Pa3JIMYHBIX
dopmMax U B BHJIE 3alIUTHl TPYIIIOBOrO MPOEKTa B 5-6 ceMecTpax, MPOMEXYTOYHAs aTTEeCTalus B
dopme 3ayera B 5 cemecTpe U IK3aMeHa B 6 ceMecTpe.

OCHOBHBIE TIOJIOKEHUS TUCIUIUIMHBI TOJDKHBI OBITh YYTEHBI B JajbHEHIIEM MPH H3y4eHUH
CIEIYIOIUX NTUCHUIUIMH: Pa3paboTka yrpaBieHYECKUX PEeIIeHUuH, MpU MPOX0XKICHUU MPAKTUKUA U
IIPH BBITIOJTHEHUH BBITYCKHOW KBAIM(DUKAIIMOHHOW PabOTHI.

2. Ilepeyenb JIaHMpYyeMbIX pPe3yJIbTATOB O0y4YeHHMs IO IMCHHUILIMHE (MOAYJII0), COOTHECEH-
Hble C IVIAHUPYEMbIMH Pe3yJIbTaTaMH 0CBOECHHsI 00Pa30BaTeJbHON NPOrPaAMMBbI

Ne Hnpeke xom- ITnanupyemble pe3ynbTaTbl 00y4eHUs

| CTCHINH, MH- (KOMIIETEHIIMH, HHIUKATOPA JOCTHKCHHS KOMITCTCHIHH )
JMKAaTopa JI0C-

THXCHHUSA KOM-
NETCHIOHN

1. | YK-2 CriocobeH orpenenaTs KpyT 3a7ad B paMKaX [MOCTABICHHOM 1EJN U BHIOH-
paTh ONTUMAJIbHBIE CIIOCOOBI UX PEIICHUS, UCXOs U3 IEUCTBYIOIIUX PaBO-
BBIX HOPM, UMEIOIIIUXCSl PECYPCOB M OTPaHUUCHUN

B YaCTH MHAMKATOPA JTOCTH)KCHHS KOMIIETEHIIUN

VYK 2.1 — onpenensiet CBSI3U MEXAY MOCTaBICHHBIMH 33J]a4aMH U OXKHUae-
MBI€ Pe3yJbTAThl UX pelIeHus, (GOpMyIupyeT IpodiieMy, peleHne KOTOpon
HaIpPSIMYIO CBSI3aHO C JIOCTHKEHUEM IEJIH TIPOEKTa;

VYK 2.3 - orieHuBaeT penieHre nocTaBJIeHHbIX 3a/1a4 B 30HE CBOEH OTBETCT-
BEHHOCTHU B COOTBETCTBHUU C 3aIJTAHUPOBAHHBIMH Pe3yJbTaTaMU KOHTPOJIS,
pv HEOOXOIMMOCTH KOPPEKTUPYET COCOOBI pelieH s 3aa4

2. | OIIK-4 CriocobeH mpeuiaraTb SKOHOMHUYECKH ¥ (PMHAHCOBO 0OOOCHOBAHHBIE OpraHu-
3aI[MOHHO-YIIPABICHYECKHE PEIICHHS B TPO(ECCHOHANBHON e TETbHOCTH

B YaCTH MHAMKATOpPA JOCTUKEHUS KOMIIETEHIINN

OIIK 4.2 — y4uThIBae€T KpPUTEPUU FIKOHOMHUECKON 3(h(PeKTUBHOCTH, OIeH-
KA PUCKOB M BO3MOXXHBIX COIMAJIbHO-DKOHOMHYECKHX TMOCIEICTBUA U pa3-
pabaTbIBaeT BapuaHTbl SKOHOMMYECKH M (PMHAHCOBO OOOCHOBAHHBIX Opra-
HU3AIMOHHO-YPABICHUYECKUX PEIICHHUI

3. Mecro gucuumiannbsi(MoayJisi) B crpykrype OITOII:

JucuuminHa «YnpaBleHue MPOEKTaMu» BXOIUT B 00sA3aTENbHYI0 4acTh MEPBOro OJoKa
nporpaMMbl OakanaBpuara mo HampasieHHI0 nmoarotoBku 38.03.01 «3koHoMuKay, Mpoduib DKo-
HOMUKA MPEAIPUATHI U OPraHU3aLUN.

®opmupoanue komnereHuu OIIK-4 Haunnaercs B qucuumuinHe ['ocy1apcTBEHHOE peryin-
pOBaHME SKOHOMHKH U TeppuTOpHanbHOro passutus ( lu 2 cem), Menemxmenrt (2 cem.), busnec-
uiaHupoBaHue (5 ceMm.), a 3aBepiuaeTcs B 6 1 7 cemecTpe 1o aucuuiuinae PazpaboTka yrpasieHue-
CKHX PEIICHU.

®opmupoBanue komnereHuu YK-2 Haunnaercs B aucrumiune Ipaso (1 cem) u Pecypcoc-
oepexenue (1 cem)

B pesynbrare nzydeHus AUCHMILIMHBI «Y IpaBI€HUE IPOEKTaMU» CTYIEHTHI TOJIKHBI:

- 3HaTh: OCHOBHBIE ATAlbl 3BOJIOLUU YIPABICHUS MPOEKTAMH; OMPEIENIEHUS U TOHATUSA O
CyObeKTax yIpaBleHHUs IPOEKTaMU M MCIIOJIb3YEMOI0 MU WHCTPYMEHTApHs; MPOLECCHl U HHCTPY-
MEHTBI YNPaBJIECHUS Pa3IMYHBIMU (YHKLIMOHAIBHBIMU OOJACTAMH IPOEKTa; COBPEMEHHBIE IPO-
IpaMMHBIE CPEJICTBA U HHPOPMALIMOHHBIE TEXHOJIOTHH, UCTIOJIb3YEMbIE B YIIPABICHUU MPOCKTAMHU;

- YMETbh: aHAJIM3UPOBATh LIEJIU M MHTEPECHl YYAaCTHUKOB IPOEKTA; ONMPENENATh LEIH, IPel-
METHYIO 00JIaCTh M CTPYKTYPY IIPOEKTA; paCCUNTHIBATh KAJICHAAPHBIHN TJIaH OCYIIECTBICHUS MTPOEK-
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Ta; (HOPMUPOBATh OCHOBHBIC pa3Jelibl CBOJHOIO IUIAHA MPOEKTA; aHAM3UPOBATh PUCKU MPOEKTA;
OCYIIECTBIISITH BEIOOP MPOTPAMMHBIX CPEACTB JJISl PEIICHUS OCHOBHBIX 33]1a4 YIPaBICHUS MPOCK-
TOM;

- BJIQJICTh: HaBBIKAMH KOMAaHJHOW pa0OThI B IPOEKTAX; TEXHUKOW CAaMOCTOSTEIILHOTO YIIpaB-
JICHUST HECJIOXKHBIMH MPOEKTaMH, CIIOCOOHOCTHIO IMOMOTaTh YYaCTHUKAM IPOEKTa BO BCEX (PYHK-
[IMOHAJILHBIX 00JIACTSIX YIpaBIEeHUS MPOEKTaMHU; OBITh CIIOCOOHBIM 3(PPEKTUBHO y4acTBOBATH B pa-
00Te KOMaH/IbI IIPH BBITIOJIHEHUH MTPOCKTA.

OCHOBHBIE MTOJIOKCHHSI JUCIHUILTAHBI JIOJDKHBI OBITh HCIIOJIB30BAHBI B JAIbHEHIIIEM TIPH TIPO-
XOXK/ICHUH TIPAKTUKU W TIPH BBHIIIOJHEHUU BBITYCKHOW KBAJM(UKAIMOHHONW PabOThI, a TAaKXKe TPHU
W3YYCHUU JUCIHMIUTUNH: PazpaboTka yrnpaBiIeHUSCKUX PEIICHHHA

4. O0beM TUCUMILUIMHBI (MOAYJIsl) B 32a4€THBIX €IMHULAX C YKA3aHHEM KOJUYeCTBA aKaJeMH-
YeCKHUX YaCOB, BbIICJEHHBIX HA KOHTAKTHYI0 padoTy 00y4alIuxcsi ¢ mpenogasareseM (1o
BH/JIaM Y4eOHBIX 3aHATHI) H HA CAMOCTOSATEJIbHYI0 padoTy 00y4yaloumxcst

OO6mmas TpyA0eMKOCTh TUCHUIUIMHBI COCTABIIsAET 7 3a4eTHhIX eAuHHIy/252 akag.yaca (1 3auetHas
€IMHUIIA COOTBETCTBYET 36 aKaJIeMHUYECKUM Yacam)

JL1st 0uHOii hopMBbI 00YUeHH S

Ne Bunpl yaeOHOM AeSTebHOCTH CemecTpsl
n/n Bcero 5 6
1 | KonTakTHas padoTa o0y4yaommxcsi ¢ mMpenojgaBarejaemM 112 56 56
B TOM YHCJIE: -
1.1 | 3aHATHSA JJIEKIMOHHOT0 THIIA 32 16 16
1.2 | 3aHATHSA CEMHHAPCKOI0 THIIA, B TOM YHUCJIE! 72 36 36
CeMuHapbl
JlabopaTopHbie pabOThI
ITpakTHyeckue 3aHsTHS 72 36 36
1.3 | KoncyasTanumn 4 2 2
1.4 | ®opma nNpoMeKYTOUYHON aTTECTALUM 4 3a4er | IK3.
2 2
2 | CamocTosiTeJbHasi padoTa 00y4YaKIINXCSH 140 52 88
3 | O6masi Tpy10eMKOCTH yac 252 108 | 144
3.e. 7 3 4

JL1s1 04H0-3204HO¥ hopMBI 00yUeHUs

Ne Bupl yueOHOI nesITeNbHOCTH CemecTpbl
/1 Bcero 5 6
1 KonrakTHasi pa6oTa 00y4arommXxcs ¢ npemnojgaBarejiemM 48 26 22
B TOM YHCIIE:
1.1 | 3auaTus JeKIMOHHOI0 THIIA 18 10 8
1.2 | 3aHATHS CEMMHAPCKOI0 THIA, B TOM YHCJIC: 22 12 10
CeMuHapbl
JlaGopaTopHbie pabOThI
[TpakTrueckue 3aHATHS 22 12 10
1.3 | KoncyabTanumn 4 2 2
1.4 | ®opma npoMe:KYTOYHOM aTTECTAIUN 4 3a4er | IK3.
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2 2
CamocrosiTeJibHasi padoTa 00y4YaluIuxcst 204 82 | 122
O01mas Tpy10eMKOCTh yac 252 108 | 144
3.e. 7 3 7
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5. Conep:xaHue TUCUMIIMHBI (MOAYJIf1), CTPYKTYPHMPOBAHHOE 10 TeMaM (pa3ieiaM) ¢ YKa3aHHeM 0TBEeIeHHOI0 HA HUX KOJMYeCTBAa aKaJleMH-

@r60YBO

PTYTUC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVIC

Aucm 6

YeCKHUX YaCOB M BU/JI0B YUeOHBIX 3aHATHI
Ounas popma o0yueHust

Bunpsl yaeOHBIX 3aHATUN U (HOPMBI UX MTPOBEACHUS

KonTakTHas pa60Ta C IIpCrioaaBaTCICM
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1/5 Monyns 1 Tema 1.BBenenue B 2 O0630opHas 4 113 -
.OpraHu3aluuos | yrnpasJjeHHE MPOCKTaMH JIEKLIUS CeMHUHap-
HO- 1.1. TlonsATHE U XapaKTe- HCCIIeI0Ba-
9KOHOMHYECKHE | PHCTHKH IIPOEKTOB Hye
OCHOBBI YIIpaB- 1.2. Tlonsarue nporuecca
JICHUsSI [TPOCKTA- | yIpaBJCHHs MPOEKTaMHU.
MU 1.3. CranmapTsl iporecca
Pazpen 1 YIIPABJIEHUU IIPOEKTaMHU.
Yupasnenue 1.4. TexHomorn4eckue u
MPOEKTOM KaK MPOJIYKTOBbIC HHHOBAIHH
OCHOBA pa3BH-
2/5 Tewma 2. Llenu u kputepun 2 Jlexums- -

THUS OpraHu3a-
105071

Ka4ecTBa yNpaBJIeHHs
MIPOEKTaMH
2.1. Henu ynpaBneHus

nHpOpManUsI
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Howmep Henenu cemectpa

3/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJ.4yacoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITHS
[IpomexyTounas arte-
CTarwsl, aK. Jac.

®opma nposeaenust CPO

Koncynpsramum, ak.
CPO, akan.yacos

Jleknum,akasm.gac.
gac

MIPOSKTaMHU.
2.2. Cpencra AOCTHXKE-
HUS [eJIeH yTIpaBIIeHUS
MpOoeKTaMu: HHPOpMAaIn-
OHHAasl MOJICTh POCKTA,
IJIaH, CHCTEMA OIIOBEIIle-
HUS, MOHUTOPHHTA U KOH-
TPOJISL.

2.3. Kpurepuu xauectna
Mpolecca yrnpaBieHUs
MIPOEKTAMU: 3arpyKeH-
HOCTh PECYPCOB, OTKJIOHE-
HHS OT IIaHa, COOII0e-
HHE CMETHI, OTHOIICHUS B
KOMaH/Ie MPOEKTa

Tewma 3. PazpaboTka mpo-
€KTa H OIIeHKa ero d¢-
(heKTUBHOCTH

I13 -
OJHIl-

2 Jexuus- 4
BU3yaJIn3a-
1Hs or-
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Howmep Henenu cemectpa

4,5/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrtaktHas paboTa ¢ npenoaBareiaem
S
HaumenoBanme tem 5 o & 8
JIEKIUHI, TpaKTHye- 2 = = 2 @)
6 6oDa- = & = = . & =
CKHX PaooT, JJ1abopa X = an! S © < =
Q < <
TOPHBIX padoT, ceMH- S o:)( “ E 2 < 55 |8 §
. s Q
napos, CPC = Q 5 Q3 = F 8 S Q
g Q O m o 5 = e . = o)
S, o o Q. & SE S
& = 5 B2 2 < s =
=) g = = S &
S g ES | ¢E > | 25 | = g
= = 2 = £ 5 s = - s
< o s g o X £ 425 |9 o
) Q SRR Q o, S g &° =9 Q
= S, H < S E ¥ o5 B o @) S/
3.1.TpeboBanus K MIaHy poC,CTPYKTY
BBITIOJTHEHUA IPOCKTA. pI/IpOBaHHaH
TexHonoruuecku mpo- " yIpaB-
ecc MIaHUPOBAHMS. nseMas
3.2. Komnpomuce Mexay
JIUCKYC-
MIPOAOIKUTEIBHOCTHIO
N cus;00cyxae
WHBECTHIIMOHHOU (ha3bl U
HHE 3CCe
MOTPEOHOCTRIO B peCyp-
cax.
3.3. MeTobl OLIEHKHU TPO-
1ecca MPOSKTHUPOBAHUS
Tewma 4. [TnanupoBanue 2 Jlexkuums- 4 13 - BBITIOJ- 2 Pa6ora B DBC, 06001IeHne
IIPOCKTa HH(bopMa_ HEHUE aHa- JICKITMOHHOI'O MaTe€puraa. 5
4.1. KanennapHoe miaHu- s THTHIECKUX IToaroToBKa K KOHTPOJIHLHOM
pOBaHME U OpPraHU3aLUs yIpaKHe- Touke Nel
CHCTEMBbI KOHTPOJIS TPOCK- VI T De-
Ta. p
4.2. TlociienoBaTeIbHOCTh IICHNE 32~
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arsovag OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA PTYTUC

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
PryTHC TYPU3MA " CEPBUCA»

Aucm 9

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

HaumenoBanme tem
Hanmenosa- JIEKIUHI, TpaKTHye-
HUE pazziena | ckux pador, 1abopa-
U MOAYJIS TOPHBIX pabOT, CEMH-
HapoB, CPC

Howmep Henenu cemectpa
dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJ.4yacoB
dopma npoBeeHus
MPAKTUYECKOTO 3aHITHS
[IpomexyTounas arte-

CTarwsl, aK. Jac.
®opma nposeaenust CPO

Koncynpsramum, ak.
CPO, akan.yacos

Jleknum,akasm.gac.
gac

I1aroB KaJeHJapHOTO IuIa- Jay
HupoBaHus. CTpyKTypHas
JEKOMITO3HIIHUS PadoT.

4.3. Marpuia OTBETCTBEH-
HOCTHU. MaTpuua oT4eTHO-
ctu. Bexumnpouecca npo-
exrta. CeTeBasi MOJIENb.
MeToz KpUTHUUYECKOTO I1y-
TH.

KounrpoabHas Touka Nel
TecTrupoBanue

6,7/5 Tema 5. ICTOYHUKHN WH- - 4 I13 — obcyx- 24 BeO-kBecT
(dhopmanuu s IPUHATHS JieHne  BeO-
pELICHNH 110 YIPaBIEHUIO KBECTa
MIPOEKTaMHU

5.1 NudbopmanmronHoe
obecrieueHre yIpaBICHUS
MIPOEKTAMH: COCTaB,
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@r60YBO

PTYTUC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 10

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

Jleknum,akasm.gac.

dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJI.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITHS

[IpomexyTounas arte-

Koncynpramum, ax.
cTalus, aK. Jac.

gac

CPO, akan.yacos

®opma nposeaenust CPO

CTPYKTYpa, XapaKTepHCTHU-
KH.

5.2. IlporpammHble cpen-
CTBa IS TIPOIIECCa yIpaB-
JmeHust npoektamu.  Ux
(YHKIOHATIbHBIE BO3-
MOXHOCTH W KpPUTEPHHU
BbIOOpa IIPOrPaMMHBIX
CpPEeACTB.

5.3. XapakTepucTuka co-
CTOSHUS  pBIHKA  IIPO-
IpaMMHBIX MPOIYKTOB
MOYNPABICHUIO TPOEKTa-
MH.

8,9/5

Paznen
2.Pa3zpabotka
MPOEKTa U MO
CHCTEMBI YIIpaB-

Tema 6. YnpaBneHue Bpe-
MEHeM npoekra. J{na-
rpamMma I'anrra

6.1. Onpenenenne omepa-

13 — Oyu1I-
oIpoc, pe-
IMICHHUE 3a/J1a4,
BBITIOJTHEHHUEC

1 [Mpobnemuas 4
JICKIIMS

IToaroroBka K KOHTPOJIBHOU
Touke No2.

© PI'YTUC




@r60YBO

PTYTUC

DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
N Y‘—IP]E)K):[EHVIE BBICIILIET'O OBPASO]%AHV[?I PIYyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
Aucm 11

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJ.4yacoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITHS
[IpomexyTounas arte-
CTarwsl, aK. Jac.

®opma nposeaenust CPO

Koncynpsramum, ak.
CPO, akan.yacos

Jleknum,akasm.gac.
gac

10,11/5

JICHUS IPOCKTOM

LM mpoliecca, UX Mocie-
JIOBaTEeIbHOCTH U B3aUMO-
CBSI3H.

6.2. Pa3zpabotka pacmmca-
HUS IPOEKTA.

6.3. CereBble MOJENH.
KoppekTtupoBka cereBoro
rpaduka. Ynpasienue
pacnucaHueM
KoHnTposbHas Touka Ne2
TecTrupoBanue

mpaKTHye-
CKUX 3aJaHuN

Tema 7. VYmnpasnenue
CTOMMOCTBIO TIPOEKTa

7.1. OCHOBHBIE NPUHIUIIBI
YOpaBJIEHUS CTOMMOCTBIO
MIPOEKTA.

7.2. Buasl cMeT 1 IOPSIZIOK
nx paspaborku. OreHka

13- peme- 4
HHE 337134

2 Jexnus- 4 Pemenue 3amau
KOH(pepeH-

LU
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@r60YBO

PTYTUC

DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
N Y‘—IP]E)K):[EHVIE BBICIILIET'O OBPASO]%AHV[?I PIYTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
Aucm 12

Howmep Henenu cemectpa

12,13/5

14,15/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrtaktHas paboTa ¢ npenoaBareiaem
S|
HaumenoBanue tem = . o
y s = = . &
JIEKIUHI, TpaKTHye- = = = o O
= & ® = = =
CKHX pador, Jrabopa- ) = = s I < = =
Q S <
TOPHBIX paldoT, ceMu- | & 5 & 5 9 N 3 . 8 5
o =t ) H 9 = T 3] =
Hapos, CPC = Q = Q2 3 = F S S Q
] 5) 5 m o B = 2 o = o)
= a o o a3 & >, % = e
- = NS = = S 2 -
= = = = s = > = N s
= M= & Q =
< (=¥ < X o 3 = o = o o
o o a g o 8 c g &8 | & 2
= S, H < S E ¥ o5 B o @) S/
CTOMMOCTH MPOEKTA.
BromxetnpoBanne mpoeK-
Ta.
7.3. OTYETHOCTH 1O 3aTpa-
TaM Ha IPOCKT
Tema 8. YnpaBneHue puc- 2 [IpoGnemHuas 4 13 -pemenue 4 [ToaroToBka K KOHTPOIHHOU
KaMH [IPOEKTa JTEKITAS 3a/1a4, BbI- Touke Ne3
8.1. YmpasiieHue puckamu MOJIHEHUE
.iporiecca.Pucku, onpene- TpaKTHYe-
JICHHE M KIacCu(UKAIHsL. CKHUX 3aja-
8.2. [lnau ynpaBjieHust HUH, OumiL-
puckamu. Unenruduxa- onpoc
L¥sI, aHAJIN3, TIJIaHUPOBa-
HHE pearupoBaHus Ha
pucku. MOHUTOPHHT U
KOHTpOJIb PHCKOB.
Tema 9. Kontpons u pery- 2 Jlexnus- 2 113 — yueGHO- 2 [ToaroroBka MaTepuana mo Te-
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rs0v80 DENEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEIIbHOE CMK
2z YUYPEXIEHIME BBICIIEI'O OBPA30OBAHNMA PIYyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PryThe TYPU3MA " CEPBUCA»
Aucm 13
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
O =
2] =
3 HaumMenoBanue Tem g . = o
3] o ) = = ' =
~ Haumenosa- JIEKIUHI, TpaKTHye- = = 2 o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = £ o = =
S <
5y U MOJyJIst TOPHBIX paboT, ceMu- | & 5 & 5 9 N 3 . 8 5
T o = ) = 9 | = Q =
o uapos, CPC = Q = 2 3 = g5 | B 2
) < o 5 o % g o ", N o
= = & 3 8 & 3 S Ex | &
= - = g 9 (S A 2 | g =
an = o SIS - B S e | 5 <
= = ST | 2E 2| S5 | & s
Z o s X o = = o g @) o
5 S a S o 8 c g aes | & o
< e, o =~
= S, H < S E ¥ o5 B o @) S/
JINPOBaHUE MPOEKTa KOH(bepeH- JIeJioBasi urpa M€ JIeJIOBOM UTPBI.
9.1. lenp u HazHaueHue s [HoaroroBka K KOHTPOJIBHON
rnpouecca KOHTposs. Me- Touke Ne3.
TOIBI KOHTpOJs. Tpamuiu-
OHHBI METOA ¥ METOX
OCBOEHHOTO 00BeMa.
9.2. OmneHKka COCTOSIHUSA
paboT ¥ MPOTHO3UPOBAHKE
n3MeHeHu. TexHosorus
YyIipaBJI€CHUSA U3MCHCHUAMU
KontpoabHasi Touka Ne3
PeunreHue 3aga4, BbINOJ-
HEHHe MPAKTHYECKHAX
3aJaHuil
16,17/5 Tema 10. VYnpaenenue Jlexuusg- 113 - BBIIIOII-
KOMMYHHUKallUAMH U 3a- BU3yaJIM3a- HEHHE IIpaK-
BEPUICHUEM IIPOCKTA. Ust THYCCKUX
10.1. TlmanupoBaHue Mpo- 3a/IaHui

© PI'YTUC




@r60YBO

PTYTUC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 14

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJI.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITHS
Koncynpsramum, ak.

Jleknum,akasm.gac.
gac

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akan.yacos

®opma nposeaenust CPO

Lecca KOMMYHUKAIIUMI.
10.2.  PacmpocTtpaneHue
nHpopManuu. OTIETHOCTD
00 MCIOJHEHUH.

10.3. YmpapieHnue npuem-
KOH-cmayei o0ObeKTa.

10.4. OcobeHHocTH  3a-
BEPIICHUS MTPOEKTa

I'pynnoBasi koHcyabTa-
nus

18/5

KouTpoabHas Touka Ned
3amuTa rpynmnoBoro
NPOEKTA

IIpe3enra-
4 1M TIPOEK-
TOB

14

[ToaroroBka maTepuaina K
CPYIIIOBOMY MPOEKTY.

IIpoMeskyTOUHAasI aTTe-
crauus — 2 yaca 3aver

© PI'YTUC




rs0v80 DENEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEIIbHOE CMK
e YUYPEXIEHIME BBICIIEI'O OBPA30OBAHNMA PIYyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PryThe TYPU3MA " CEPBUCA»
Aucm 15
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
3} =
2] =
3 HaumMenoBanue Tem g . = o
5) N 5) ) S ! By
~ Haumenosa- JICKOHH, ITPpAKTHYIC- = E ; 0[_{ @]
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = s E o = =
3 <
S U MOJyJIst TOPHBIX paboT, ceMu- | & 5 m 5 ° - S . g 5
= 5 =0 ) =e = o2 3! =
o uapos, CPC = Q = 2 3 = g5 | B 2
2 S o S o | Q& 5 | 22 | 5 o
= = <9 S 8 a 9 = Ex | 8.
3 < = 53 | 52 2 | 2% | g =
s = < S s = S 5 = =t <
= = = = s = > = N s
= 2 > O =
2 o < o X & c g | O o
o Q (ST o & S § &8 | & o
= S/ E < o E % 5 H o | O S
Monaynb
2¥YupaBieHue
WUHBECTHLUOH-
HBIM TIPOEKTH-
pOBaHHEM.
1/6 Tema 1 [TonsTre u cyur- 1 Jlexuusi- 2 113 — cemu- 14 CO6op MaTepHanoB, MOJATOTOBKA
HOCTh CEpBHCA U CEPBHCO- uH(pOpMAIIHSI Hap- K paboTe Haj Kecom
OpPHEHTHPOBAHHOTO OU3- FICCIIEI0BA-
Heca Hile
2,3/6 Tema 2. OCHOBBI yrpaBiie- 4 Jlekuusi- 4 Case- 14 COop MaTepuaioB, MOArOTOBKA
HUS1 HHBECTHLIMOHHBIM nHdpopmanus studies K pabote Haz keiicom. Iloaro-
TIPOCKTUPOBAHUEM TOBKaA K KOHTpOJ’IBHOﬁ TOYKE
Nel.
2.1. IlpyHUMIIBI UHBECTHU-
IIMOHHOT'O MPOCKTHUPOBA-
HHUs

© PI'YTUC




rs0v80 DENEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEIIbHOE CMK
2z YUYPEXIEHIME BBICIIEI'O OBPA30OBAHNMA PIYyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PryThe TYPU3MA " CEPBUCA»
Aucm 16
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
) =
O =
3 Haumenosanue tem g . = o
o o ) = = ' =
= Haumenosa- JICKIIMH, TpaKTHYe- = = 2 o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = £ o = =
<
5y U MOJyJIst TOPHBIX paboT, ceMu- | & 5 & 5 9 < 3 . 8 5
T o = ) = 9 | = Q =
o Hapos, CPC = Q = Q2 3 = T = Q
2 S S S w | © 8 = | 22| & o
= = S, o 3 2 9 e g = = S,
5 <, = 55 | B2 2 | 2% | g =
an = o SIS - B S e | 5 <
= = e s E 2 S = - =
= o, s 5 S = - g,
o o a g o 8 S g &8 [ Q
= S, H < S E ¥ o5 B o @) S/
2.2. IIpoekTHBIN aHaMU3
2.3 Mertofsl cTpareruye-
CKOTO aHAJIN3a MPOEKTa
2.4 MaTpu4HbIi aHATN3
MPOEKTa
4/6 Tema 3. Texymme 3aTpaTsl 1 Jlexmms- 14 Pemenue 3amay
Ha npoekT. [Tokaszarenu uHdopmarus
poeKTa
KouTtpoabHas Touka Nel
TecTrupoBanue
5,6/6 Tema 4IlonsTHE U CyII- 2 Jlexkuums- 6 Pemenue
HOCTh HHBECTUIIHOHHOT'O BHU3yalu3a- 3aja4 1
MPOEKTUPOBAHHUSI s npaKThde-
CKHUX 3a]1a-
HUM

© PI'YTUC




®rE0Y80 DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
2z VYUYPEXXIEHWME BbICIHEI'O OBPA30OBAHVIA PIYyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
pryTie TYPU3MA " CEPBUCA»
Auem 17
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
3} =
O =
3 Haumenosanue tem g . = o
o o ) = = ' =
~ Haumenosa- JIEKIUHI, TpaKTHye- = = 2 o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = £ o = =
3
5y U MOJyJIst TOPHBIX paboT, ceMu- | & 5 & 5 9 < 3 . 8 5
T o = ) = 9 | = Q =
o uapos, CPC = Q = 2 3 = g5 | B 2
) < o 5 o % g o ", N o
= = =9 88 | &8 & | 5% | F =9
3 < = 53 | 52 2 | 2% | g =
am = = =3 o B = - =
= = 7 = > = N s
< o s g o X £ 425 |9 o
= S, H < S E ¥ o5 B o @) S/
7,8,9/6 Tema 5. Buasl ¥ HICTOYHH- 2 [Ipob6nemuas 6 Case- stud- 14 CO6op MaTepuaioB, MOArOTOBKA
K{ WHBECTHIIMOHHBIX TIPO- JIEKIIHST ies K pabote Haj keiicom. [Toaro-
€KTOB TOBKa K KOHTPOJILHOM TOUKE
KonrpoabHas Touka Ne2 Ne2.
TecTupoBanue
5.1 bazoBas koHIENIHSA
yIripaBJI€CHUSA UHBCCTUIIU -
Mmu .BHenpenune opranusa-
[MOHHBIX H3MEHEHHUH
5.2 Tunsl mporpamMm 1
noprdeneit
10,11/6 Tema 6. YnpasneHue pe- 2 Jlexuusi- 6 Pewmenue 10 Pemienune 3amau
CypcaMn MHBECTUIITMOHHO- I/IHq)OpMaHI/IH 3a1a4 nu
o MPOEKTa NpaKTHye-
CKUX 3aIaHUHU

© PI'YTUC
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PTYTUC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 18

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
) =
O =
3 Haumenosanue tem g . = o
o N ) = = ' =
~ Hanmenosa- JICKOHH, ITPpAKTHYIC- = E ; 0[_{ Q
q:)( HHE pa3jena | CKux pabor, mabopa- 5 E % E = Y = E
) U MOJyJIst TOPHBIX paldoT, ceMu- | & ) m o 2 - S . g 3}
b
et =) = ) = 2 = o2 o =
o Hapos, CPC K Q = 23 5 | 55 | B 2
2 ) ) 5 m o = = e o - o)
= =y O o ST & 5 5 = =9
o - = T O = =4 S > =
= = ST | 2E 2| == | ~ =
> o s 5 SHg= £ 425 |9 o
= S/ E < S E ¥ 5 =2 o | O S
6.1 YopaBieHue BeIpyU-
KOH (IOXOTHOCTEIO) TIPO-
eKTa
6.2 TaliM-MEHEPKMEHT
6.3 Pa3paboTka JOKyMeH-
TOB MHBECTHIIHOHHOTO
MPOEKTa
12,13/6 Tema 7 Onenka s3¢ddek- 4 Jexius- 4 Perenue 4 [MoxroToBka K KOHTPOJIEHOM
TUBHOCTH IPOEKTA. nHpOpMAanUI 3agau Touke Ne3
14,15/6 Tema 8 MeTonp! u Ha- - 4 Case- stud-
MPABJICHHS TIPOBHKEHUSI ies
poeKTa
KourpoabHas Touka Ne3
Pemenue 3aaadv, BbINOJI-
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PTYTUC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 19

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
3) =
2] =
z HaumMenoBanue Tem g o = 8
; Haumenosa- JICKIIMH, TpaKTHYe- 2 = é o;) @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- 5 E % E z < = E
) U MOJyJIst TOPHBIX paldoT, ceMu- | & ) & v 2 N 3 . 8 )
T o = ) = 9 | T Q =
o Hapos, CPC = Q s 23 =t F 3 S 2
Q CQ o o m o X s 8 . . o)
= = 2 o o 23 & S =t 2.
= - = g9 SR 4 @ e =
T = o SIS - B S e | 5 <
= = = = s = > = =
= > : & [5) = -
< (=¥ < X o 3 = o = o o
o Q (ST o & S § &8 | & o
= S, H < S E ¥ o5 B o @) S/
HeHue NPAKTHYECKUX
3aaHui
16/6 I'pynnoBasi KOHCYJIbTa- 2
uust
17,18/6 KounrpoabHuas Touka Ned 4 Ipe3enTa- 18 IToaroroBka Marepuana K
3amura rpynnoBoro 1S TIPOEK- IPYIIOBOMY POEKTY.
npoeKTa TOB
IIpomeskyTounas aTTe-
cTanus — 2 4yaca 3K3aMeH
OuHo-3a04Has opma 00ydeHUs
5 7
Monyns 1
.Opraamzanvon 13 - peme-
HO- HHE 327134
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PTYTUC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 20

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
O =
2] =
= HaumMenoBanue Tem = . o
8 o 8 = 2 - &
~ Haumenosa- JIEKIUHI, TpaKTHye- = = 2 o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = £ o = =
= Q < <
) U MOJyJIst TOPHBIX paldoT, ceMu- | & 5 & 5 9 N 3 . 8 5
T o = ) = 9 | = Q =
& Hapos, CPC 5 2 E 3R] E, g o 8 @
S : |2 Se | 23 = |2z = 2
o < = =3 8 = g .| ; < g =
= = s = S = 5 | 8% | = <
= p= 2 = 5) s = - =
< (=¥ < X o 3 = o = o o
o Q (ST o & S § &8 | & o
= S, H < S E ¥ o5 B o @) S/
YKOHOMHYCCKHE
OCHOBBI YIIpaB-
nenus npoekrta- | Tema 1.BBenenue B
MU YIpaBJICHUE IPOSKTAMH 2 O0630opHas 2 Oznakomierne ¢ DbC, 06006-
Paznen 1 1.1. TlonsATHE U XapaKTe- JIEKIIUSA LIEHHE JIEKUMOHHOIO MaTepua-
Yupasienue PHUCTHKA TIPOCKTOB na
MIPOEKTOM Kak 1.2. Tlonsarue nporuecca
OCHOBA pa3BH- yIpaBJICHHUSI TPOCKTAMH.
THSI OpraHu3a- 1.3. CranmapTsl porecca
1007031 yIpaBJICHUH IPOCKTAMU
1.4.ITpoxyKTOBBIE U TEX-
HOJIOTHYCCKUE MHHOBAIIUU
5 Tema 2. Ilenu u kputepun | 2 2 [13- pemenue 3aga4 7 Pa6ora B OBC.
Ka4yecTBa yIPaBICHHUS
MIPOEKTaMHU
2.1. lenu ynpasneHus
MIPOEKTAMH.
2.2. CpencrBa A0CTHXKE-
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PTYTUC

orsovea OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 21

Howmep Henenu cemectpa

HaumenoBanme tem
Hanmenosa- JIEKIUHI, TpaKTHye-
HUE pazziena | ckux pador, 1abopa-
U MOAYJIS TOPHBIX pabOT, CEMH-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJI.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITHS
Koncynpsramum, ak.

Jleknum,akasm.gac.
gac

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akan.yacos

®opma nposeaenust CPO

HUS LEJIEeH yIpaBICHUS
MIpOEeKTaMM: MH(POPMAIH-
OHHAas MOJIEIIb IPOEKTA,
IUIaH, CUCTEMa OIOBEIle-
HUS, MOHUTOPHHTA U KOH-
TPOJISL.

2.3. Kpurepuu xauectna
npolecca ynpaBJeHHs
MIPOEKTaMH,: 3arpyKeH-
HOCTb PECYPCOB, OTKJIOHE-
HMS OT IJIaHa, CoOIIoIe-
HHUE CMETHI, OTHOIIICHHS B
KOMaH/I€ IPOeKTa
KonTponbnast Touka Nel
TecTupoBanne

Tewma 3. PazpaboTka mpo-
€KTa U OIICHKa ero 3¢-
(heKTUBHOCTH

2 13- pemenue 3anau

Pa6ora B OBC.
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PTYTUC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 22

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJI.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITHS
Koncynpsramum, ak.

Jleknum,akasm.gac.
gac

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akan.yacos

®opma nposeaenust CPO

3.1.TpeGoBaHus K IIIaHy
BBITTOJTHEHHS TIPOEKTA.
TexHonoruuecku mpo-
1iecc MIaHUPOBAHUSL.

3.2. Komnpomuce Mexay
MIPOJIOIKUTEIEHOCTBIO
WHBECTHLIMOHHOM (ha3bl U
MOTPEOHOCTRIO B peCyp-
cax.

3.3.MeToabl OLIEHKH TIPO-
eKTa.

Tewma 4. [Inanuposanue
MIPOEKTa

4.1. KanennapHoe TutaHu-
pOBaHHME U OpPTAaHU3AIHSA
CHCTEMBI KOHTPOJISI TPOEK-
Ta.

4.2. TlocnenoBaTenbHOCTh

1 [13- pemienue 3agau

Pa6ora B ObC
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PTYTUC

orsovea OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVIC

Aucm 23

Howmep Henenu cemectpa

HaumenoBanme tem
Hanmenosa- JIEKIUHI, TpaKTHye-
HUE pazziena | ckux pador, 1abopa-
U MOAYJIS TOPHBIX pabOT, CEMH-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

Jleknum,akasm.gac.

dopMa MpoBeACHUS JIEKIIH]

HpaKTI/I‘leCKI/Ie 3aHATHA,

aKkaJ.4yacoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITHS
Koncynpramum, ax.

gac

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akan.yacos

®opma nposeaenust CPO

1aroB KaJjeHaapHoro Iia-
HupoBaHus. CTpyKTypHas
JEKOMITO3HIIHUS PadoT.

4.3. Marpuia OTBETCTBEH-
HOCTHU. MaTpuua oT4eTHO-
ctu. Bexu npouecca npo-
ekrta. CeTeBas MOJIEIIb.
MeTo KpUTHUYECKOTO I1y-
TH.

KoHTposbHas Touka Ne2
TecTrupoBanue

Tema 5. UcTouHUKY UH-
(dbopmarmu A7 IPUHATUSL
pELICHNH 110 YIPaBIEHUIO
MIPOEKTaMHU

5.1 WudopmannonHoe
obecrieueHre yIpaBICHUS

[13- pemenue 3aga4

Pabora B OBC
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rs0v80 DENEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEIIbHOE CMK
2z YUYPEXIEHIME BBICIIEI'O OBPA30OBAHNMA PIYyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PryThe TYPU3MA " CEPBUCA»
Aucm 24
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
) =
2] =
3 HaunmenoBanue Tem g . = o
3] o ) = = ' =
= Hanmenosa- JIEKIIUH, TpaKTH4e- = = & o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = £ o = =
<
5y U MOJyJIst TOPHBIX paboT, ceMu- | & 5 & 5 9 < 3 . 8 5
= 5 =0 ) =e = o2 3! =
o Hapos, CPC = Q = Q2 3 = T = Q
) < o 5 o % g o ", N o
Z 5 e, S 8 (ST & £ = = e,
= - = g 9 (S A 2 | g =
= 2 | g =8 | g & S |8z s -
5 2 % o | 2 S| 2B S =
< o s g o X £ 425 |9 o
= S, H < S E ¥ o5 B o @) S/
MPOEKTAMH: COCTaB,
CTPYKTYpa, XapaKTepHCTH-
KH.
5.2. IlporpammHbIe Ccpen-
CTBa JJISI MPOIIECCAyNpPaB-
JNeHus  npoektamu.  Ux
(byHKIMOHATIBHBIE BO3-
MOXXHOCTH U KPUTEPUHU
BbIOOpa IIPOrPaMMHBIX
CPEACTB.
5.3. XapakTepuctuka co-
CTOSIHUSL PBIHKa po-
rpaMMHBIX MPOJYKTOB
MOYMPABICHHIO MPOSKTa-
MH.
5 Pazpen Tema 6. Yrpasienue Bpe- 1 [13- pemenue 3aga4 7 Pa6ora B OBC
Z'Pagpa60TKa MCHEM IIPOCKTA. JII/Ia-
rpamMma I'anrra
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®rE0Y80 DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
2z VYUYPEXXIEHWME BbICIHEI'O OBPA30OBAHVIA PIYyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
pryTie TYPU3MA " CEPBUCA»
Aucm 25
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
) =
O =
3 Haumenosanue tem g o = 8
; Haumenosa- JIEKIUHI, TpaKTHye- 2 = é 2 @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = £ o = =
< <
5y U MOJyJIst TOPHBIX paboT, ceMu- | & 5 & 5 9 N 3 . 8 5
T o = ) = 9 | = Q =
o uapos, CPC = Q = 2 3 = g5 | B 2
) < o 5 o % g o ", N o
= = =9 88 | &8 & | 5% | F =9
S < = 55 | B2 2 | S | g B
am = = = 3 o B = - =
= = 7 = > = N s
< o s g o X £ 425 |9 o
= S, H < S E ¥ o5 B o @) S/
IIPOEKTA U 6.1. Onpenenenne omepa-
MOCUCTEMBI Hit mnmponecca, ux Iocje-
yIIpaBIeHus JIOBaTEIbHOCTH M B3aMMO-
IPOEKTOM CBAM.
6.2. Pa3zpabotka pacmmca-
HUSI IPOEKTA.
6.3. CereBble MOJENH.
KoppektupoBka ceTeBoro
rpaduxka.
6.4.YrupaBneHue pacmuca-
HHUEM
5 Tema 7. VYuparieHue 2 Jlexkuums- 7 Pa6ora B DBC, 06001IeHne
CTOMMOCTBIO  WHBECTHI[HU- KOH(pepeH- JICKIIHOHHOT'O MaTepraa.
OHHOTO MTPOEKTA s
7.1. OCHOBHBIE NPUHIUIIBI
YIpaBIEHU CTOMMOCTBIO
MIPOEKTA.
7.2. Buasl cMeT 1 IOPSIZIOK
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PTYTUC

orsovea OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 26

Howmep Henenu cemectpa

HaumenoBanme tem
Hanmenosa- JIEKIUHI, TpaKTHye-
HUE pazziena | ckux pador, 1abopa-
U MOAYJIS TOPHBIX pabOT, CEMH-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJI.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITHS
Koncynpsramum, ak.

Jleknum,akasm.gac.
gac

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akan.yacos

®opma nposeaenust CPO

nx paspaborku. OreHka
CTOMMOCTH MIPOEKTA.
BromxeTnpoBanne mNpoek-
Ta.

7.3. OTYETHOCTH 1O 3aTpa-
Tam Ha MPOEKT
KonrpoabHas Touka Ne3
Pemrenue 3agay, BbINOJ-
HeHHne NMPaKTUYECKNX
3aJaHuil

Tema 8. Ynpasnenue puc-
KaMH IpOeKTa

8.1. Ympasnenue puckamu
npoekTa. Pucku, onpene-
JICHWE M KJIacCH(UKAIHSL.

8.2. [Inan ynpaBneHus
puckamu. Mnenruduka-
LUs1, aHAJIU3, INIAHUPOBA-

2 1 [13- pemenue 3agau

Pa6ora B ObC
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PTYTUC

orsovea OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVIC

Aucm 27

Howmep Henenu cemectpa

HaumenoBanme tem
Hanmenosa- JIEKIUHI, TpaKTHye-
HUE pazziena | ckux pador, 1abopa-
U MOAYJIS TOPHBIX pabOT, CEMH-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa MpoBeACHUS JIEKIIH]

Jleknum,akasm.gac.

HpaKTI/I‘leCKI/Ie 3aHATHA,

aKkaJ.4yacoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITHS
Koncynpramum, ax.

gac

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akan.yacos

®opma nposeaenust CPO

HHUE pearupoBaHus Ha
pUCKH. MOHUTOPHHT U
KOHTPOJIb PUCKOB.

Tema 9. Kontposns u pery-
JIUpOBaHUE TPOEKTA

9.1. llenb W Ha3HAYCHHUE
mnpouecca KOHTposst. Me-
TOIBI KOHTpOJs. Tpamuiu-
OHHBIH METOJ U METOJ,
OCBOEHHOI'0 00BEMA.

9.2. OmneHKa COCTOSHUS
paboT U IPOTHO3UPOBAHUE
n3MeHeHnil.  TexHomorus
YIIpaBJICHUST U3MEHEHUSIMU

[13- pemenue 3aga4

Pabora B OBC

Tema 10. Vmnpasnenue
KOMMYHUKAIUsIMH U 3a-
BEpILIEHUEM POEKTA.

2 Jlexnus-
nHdopmanus3

PaGora B ObC

© PI'YTUC




rso¥80 DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
2z VYUYPEXXIEHWME BbICIHEI'O OBPA30OBAHVIA PIYyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
Py TYPU3MA " CEPBUCA»
Aucm 28
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
() =
[} =
3 Haumenosanue tem g . = @)
o o ) = = ' A
~ Haumenosa- JIEKIUHI, TpaKTHye- = = 2 o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = £ o = =
<
5y U MOJyJIst TOPHBIX paboT, ceMu- | & 5 & 5 9 < 3 . 8 5
T o = ) = 9 | = Q =
o Hapos, CPC = Q = Q2 3 = T = Q
) < o 5 o % g o ", N o
= = =9 88 | &8 & | 5% | F =9
3 < = 53 | 52 2 | 2% | g =
T < = = & o B = - =
= IS = > = N s
< o s g o X £ 425 |9 o
= S, H < S E ¥ o5 B o @) S/
10.1. TlnanupoBaHue mpo-
1ecca KOMMYHHUKAIHH.
10.2.  PacmpocTtpaneHue
uHpopmanmu. OTIETHOCTH
00 MCIOJHEHUH.
10.3. YmpapieHnue npuem-
KOH-cmauei o0ObeKTa.
10.4. OcobenHoctu  3a-
BEpILICHHS IPOCKTA
5 I'pynnoBasi KOHCYIbTA- 2
s
5 KouTpoabHas Touka Ned 3amuTa rpyninoBOro MPOeKTa 12 Pa6ota B OBC, 06001menue
3ammTa rpynmoBoro 1 JICKIIMOHHOTO MaTepUaa, IMo/-
MpPOeKTa rOTOBKA MaTepHala K rpymmno-
BOMY IIPOCKTY.
5 IIpoMeskyTOUHAasI aTTe-

© PI'YTUC




rso¥80 DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
2z VYUYPEXXIEHWME BbICIHEI'O OBPA30OBAHVIA PIYyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
Py TYPU3MA " CEPBUCA»
Aucm 29
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
() =
O =
3 Haumenosanue tem g . = @)
o o ) = = ' =
= Haumenosa- JICKIIMH, TpaKTHYe- = = 2 o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = £ o = =
<
5y U MOJyJIst TOPHBIX paboT, ceMu- | & 5 & 5 9 < 3 . 8 5
T o = ) = 9 | = Q =
o Hapos, CPC = Q S 23 = T & S 2
2 S S S w | © 8 = | 22| & o
= = S, o 3 2 9 e g = = S,
3 < = 53 | 52 2 | 2% | g =
) = o S - = 5w = <
= = e s E 2 S = - =
= o, s 5 S = - g,
o o a g o 8 S g &8 [ Q
= S, H < S E ¥ o5 B o @) S/
cTanus — 2 yaca 3a4er
Monaynb
2YmupasneHue
MHBECTUIUOH-
HBIMIIPOEKTH-
pOBaHUEM
6 Tewma 1 Ionsitue u cym- 2 Jlexuus- 10 C6op uHpOpMAHH, TOATOTOB-
HOCTh CEpPBHCA U CEPBHUCO- uHpOpMAaIUs Ka K paboTe HaJ| KeicoM
OPHUEHTUPOBAHHOTO OU3-
Heca
6 Tema 2. OcHOBBI yIpaBiie- 2 Jlexums- 18 CO6op uH(pOpMAIHH, TOATOTOB-
HUS UHBECTUIIHOHHBIM uHdopmarnus Ka K paboTe HaJl KeficoM
MIPOEKTHPOBAHUEM
KounTtpoabHas Touka Nel
TecTrupoBanue
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PTYTUC

DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
N Y‘—IP]E)K):[EHVIE BBICIILIET'O OBPASO]%AHV[?I PIYTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
Aucm 30

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
) =
2] =
3 HaumMenoBanue Tem g . = o
o o ) = = ' =
= Haumenosa- JICKIIMH, TpaKTHYe- = = 2 o @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- 5 E % E z < = E
) U MOJyJIst TOPHBIX paldoT, ceMu- | & ) & v 2 N 3 . 8 )
T o = ) = 9 | = Q =
o uapos, CPC = Q = 2 3 = g5 | B 2
Q CQ o 5 m ) M g 8 . . =)
S X < oo | &8 e | 8|7 =Y
o - = T O = =4 5 > =
T = o SIS - B S e | 5 <
= = = = s = > = s
= > : & [5) = -
< (=¥ < X o 3 = o = o o
) ) a g o &8 S g &8 =¥ o
= S, H < S E ¥ o5 B o @) S/
2.1. IIpuHIUIIBI UHBECTH-
[HOHHOTO TMPOEKTUPOBA-
HUSI
2.2. IIpoeKTHBIH aHAIN3
2.3.Mertofs! cTpareruye-
CKOTO aHaJIn3a MMPOEKTa
2.4. MaTpuuHBIil aHaIH3
poeKTa
6 Tema 3. Texyuue 3aTpaTsl 2 Case- studies 10 Pa6ora B 9BC
Ha npoekT. [Tokaszarenu
MPOEKTa
6 Tema 41lonsTHe U CymI- 2 Jlexnusi- 2 Case- studies 10 Pa6ora B OBC
HOCTh HHBECTUIIMOHHOTO uHbOopMAaIus
MPOEKTUPOBAHHUSI

© PI'YTUC
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PTYTUC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 31

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
3} =
2] =
3 HaumMenoBanue Tem g o = 8
; HanmenoBa- JICKIIMH, TpaKTHYe- 2 = é é @)
5 HHE pa3jena | CKux pabor, mabopa- ) = = s E < = =
= 3 <
) U MOJyJIst TOPHBIX paboT, ceMu- | & 5 m 5 ° - S . g 5
’ o S
= =N = O = 2 = sl Q =t
o, Hapos, CPC = Q = Q3 = 5§ S 2
% Q e SR Q 5 I £ = o
S 5 E £8 | B2 2| g | g E
aw =) S E B | 8 o | B
S s E g g = > | @ F < g
= = 2 = £ o S = - =
< (=¥ < X o 3 = o = o o
o o a g o 8 c g &8 | & 2
= iS) E < S I= 5 E o | O S
6 Tewma 5.. Buasl u ucrou- 2 Jlexuus- 18 Pa6ora B OBC
HHKH{ HHBECTULIMOHHBIX uHpOpMAIUL
HPOEKTOB
KonrpoabHas Touka Ne2
TecTupoBanue
5.1 ba3oBas koHIETIIHSA 1 Case- studies
yIripaBJI€CHUSA UHBCCTUIIU -
mu. BHezpenue opranusa-
[MOHHBIX H3MEHEHHUIT
5.2 Tumsl IpOrpamMm u Be6-kBecT
noprdeneit
6 Tema 6. Yrpasnenue pe- 2 Jlekuusi- 18 Pabota B OBC
cypcaMu IIpOeKTa nHpOpMAanUI
KonrpoJsibaas Touka Ne3
Peulenue 3a1a4, BHIIOJI-
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Howmep Henenu cemectpa

HaumenoBanme tem
Hanmenosa- JIEKIUHI, TpaKTHye-
HUE pazziena | ckux pador, 1abopa-
U MOAYJIS TOPHBIX pabOT, CEMH-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJI.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITHS
Koncynpsramum, ak.

Jleknum,akasm.gac.
gac

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akan.yacos

®opma nposeaenust CPO

HEHUe NMPAKTHYECKUX
3aaHui

6.1 YopaBieHue BeIpyU-
KOH (JIOXOAHOCTBIO) TPO-
eKTa)

6.2 TalitM-MeHEeIKMEHT
nporecca

6..3.PazpaboTka JOKyMeH-
TOB MHBECTULIMOHHOTO
IIPOEKTa

Tema 7. Onenka a3 dek-
TUBHOCTH MPOEKTA

1 Case- studies

10

Pabora B OBC

Tema 8. MeTtoas! 1 Ha-
MIPABJICHUS MPOABHKCHIUS

- 2 Case- studies

Pabora B OBC
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Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
3} =
o =
z HaunmenoBanue Tem g . = o
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~ Hanmenosa- JICKOHH, ITPpAKTHYIC- = E ; GH) @]
5 HHE pa3jena | CKux pabor, mabopa- ) = = s E < = =
3
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HpPOEKTa
6 I'pynmnoBasi KOHCYJIbTa- 2
s
6 KontpoabHnasi Touka Ne4d 2 3amura rpynnoBoro nNpoeKra 20 Pa6ora B OBC, 00001m1eH1E
3amurTa rpynmnoBoro JIEKIMOHHOTO MaTepHaa, Mo~
NpoeKTa rOTOBKA MaTepHasa K rpyIIo-
BOMY IPOCKTY.
6 IIpomeskyTounas aTTe-
cTanus — 2 4yaca 3K3aMeH
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PTYTUC

OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
_ Y‘—IP]E)K}:[EHVIE BBICILIETO OBPA30]§AHVI$I PIyTHUC
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
Aucm 34

6. IlepeyeHb yueOHO-METOAMYECKOr0 OOecredyeHUs JJIs1 CAMOCTOSITEbHOH PadoTbl 00y-
YaIUIMXCSH 10 TUCHUHILTNHE (MOLYJTI0)

Jnst caMOCTOSTENbHOM PabOTHI 10 TUCIUIUIMHE 00YJAIOIIMECs HCIONB3YIOT CIEAYIOIIee
y4eOHO-MEeTOJMUecKoe 00ecieueHHe:

1.Pecypcsl mH(MOpMAaIMOHHO-TEIEKOMMYHUKAIIMOHHOW ceTH VHTepHET, B TOM 4YHCIie
‘http://znanium.com/, »ypHasibl OTKPBITOTO JOCTYIa, CIOBApU M CIIPABOYHUKH, dJICKTPOHHBIC

OMOIMOTEYHbIE CHCTEMBI, MHPOPMAIIMOHHBIE CIIPABOYHBIC CUCTEMBI.
2.O1eKTpOHHO-ONOIOTE Has CUCTEMa Y HUBEPCHUTETA.
QOunas popma o0OyueHust

Ne Tema, Tpy10eMKOCTH B Y4eOHO-MeTOIMYECKOE ODecTieYeHne
n/n aKaa.4.
Mooynv I Opranusanmonso- OcHoBHasl JtUTEpPaTypa

OKOHOMHYCCKHUEC OCHOBBI YIIPABJICHUA
IIPOCKTAMU

1.

Tewma 4. [InanupoBanue nNpoek-
Ta, 2 Jac.

2. Tema 5. Ucrounuku uHpopma-
LMH JAJIsl IPUHSTHUS PELISHUH 10
yIpaBIeHUIO IpoeKTamu, 24
Jac.

3. Tema 6. YrpaBneHue BpeMeHeM
IIPOEKTa, 2 Yac.

4, Tema 7. YnpaBieHue CTOUMO-
CTBIO IIPOEKTA , 4 Hac.

5. Tema 8. Ynpasnenue puckamu
MIpOEeKTa, 4 yac.

6. Tema 9. Kontpons u perynupo-
BaHME MPOEKTA, 2 vac.

7. 3amuTa rpynmnoBoro NpoeKTa,
14 yac.

Mooynw 2 Vnpasenenue ungecmu-

UUOHRHbBIM NPOEKMUPOBAHUEM.

1.

Tema 1 [lonsTue u cyuHoCTh
CepBHCa U CEPBHCO-
OpUEHTHPOBAaHHOTO Om3Heca, 14
Jac.

Tema 2.,0CHOBBI yIIpaBI€HUS
HMH-BECTUIIOHHBIM TPOEKTHPO-
BaHueM 14 yac.

Tema 3., Texymue 3aTpaTsl Ha
npoekT. ITokazarenu npoexkra
14 4ac.

Tema 5.,Buasl 1 HICTOYHHKH
HMHBE-CTUITMOHHOTO MpoekTal4
yac.

Tema 6. YnpasneHue pecypca-
Mu npoekra, 10 gac.

Tema 7.,0nenka 3¢ dpexTuBHO-
cTH npoekTa 4 vac.

3amura rpynmnoBoro NpoexTa,
18 gac.

1. HMurenanze, 1. JI. YnpaBineHue npoeKkTaMu : y9eOHUK /
I.. Hurenamze. — M. : HTHOPA-M, 2024. Znanium.com

Pexxum JIOCTyma:
https://znanium.ru/catalog/document?id=433016

2.. PomanoBa, M. B. YmpaBicHue npoektaMu : ydeOHOE
nmocobue / M. B. PomanoBa. — MockBa : ®OPYM :

NH®PA-M, 2022. — 256 c. :- Znanium.com peXUM
nocrtyna https://znanium.ru/catalog/document?id=400058
3. YmpaBieHHe MHHOBAIMOHHBIMH TPOEKTaMHU : ydeOHOE
noco6ue / B. JI. ITonos, H. JI. Kpemines, B. C. Kosmios [u
np.] ; mon pen. B. JI. TlomoBa. — Mocksa : UTHOPA-M,
2024. — 336 c. — (Briciee ob6pazoBanue: bakanaBpuar).
- ISBN 978-5-16-010105-7. - TekcT : DJIEKTPOHHBIH. -
URL: https://znanium.ru/catalog/product/2126325 . — Pe-
KUM JIOCTYTIA: TI0 TIOJIITHCKE.

4. TuxommpoBa, O. [I. VmpaBieHue mnpoeKTamMH:
NpakTUKyM : yyebHoe mocobue / O. I'. TuxomupoBa. —

MockBa : MH®PA-M, 2025. — 273 c. — (Bricuiee
obpaszoBanue). — DOI 10.12737/17635. - ISBN 978-5-16-
018585-9. -  Tekcr anektpoHHbii. -  URL:
https://znanium.ru/catalog/product/2168859 . — Pexum

A0CTYyIIa: IO MMOAIITUCKE.

JonmosiHuTeILHAS JIUTEPATYPaA
1. Tuxomupona, O. I'. YnpaBneHre npoeKToM: KOMILIEKC-
HBI TIOJIXOJ W CHCTeMHBIM aHanu3 : mMoHorpadwus / O.T.

TuxomupoBa. — Mocksa : UH®PA-M, 2024. — 300 c.
— (Hayunas mbicap). — DOI 10.12737/673. - ISBN 978-
5-16-006383-6. - Tekct : onekrponnsdi. - URL:
https://znanium.com/catalog/product/2102184 . — Pexum

JIOCTYTIA: 110 TOTHCKE.
2. Iloramesa, I'. A. YnpaBieHne nmpoekTamu (IIPOSKTHBIN
MeHEKMEHT) : ydeOHoe mocodbue / I'. A. IlotameBa. —
Mocksa : THOPA-M, 2024. — 224 c. + Jlon. Mmatepuaiibl
[OnexTponnblii pecypc]. — (Bpicmiee obpa3zoBanue). —
DOI 10.12737/17508. - ISBN 978-5-16-019053-2. - Tekct
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esono | OEJEPAJIBHOE TOCYIAPCTBEHHOE BIO[I)KETHOE OBPA30OBATE/IbHOE CMK
. VYPEXIIEHVIE BBICIIIETO OBPA3OBAHVSI PTYTUC
@ «POCCUMCKUM I‘OCY/:I,APCTBEHHBII/I YHUBEPCUTET
oyl TYPU3MA 1 CEPBUCA»
Aucm 35
AJICKTPOHHBIH. URL:
https [[znanium. ru/cataloq/product/2084497 —  Pexum
I[OCTyrIa. 10 ITOAITNUCKE.
3. YmpamieHre MHHOBAIMOHHBIMHU TMPOEKTaMHU : ydeOHOe

nocobue / B. JI. ITonos, H. /I. Kpemnes, B. C. Kopmios [u
ap.] ; mon pen. B. JI. IlomoBa. — Mocksa : UTHOPA-M,
2024, — 336 c. — (Bricmiee o6pa3zoBanue: bakanaBpuar).
- ISBN 978-5-16-010105-7. - TekcT : DJIEKTPOHHBIN. -
URL: https://znanium.ru/catalog/product/2126325 . — Pe-
JKUM JIOCTYTIA: TIO ITOIITHCKE.

4. MamonToB, C. A. YnpaBieHue MapKETUHIOBBIMU IIPO-
eKTaMH Ha Mpeanpusatuu : ydyebnoe mocodbue / C. A. Ma-
moHTOB, H. M. I'meboBa. — Mocksa : UH®PA-M, 2021.
— 174 ¢. — (Bricmiee oOpazoBanme: bakamaBpuar). -
ISBN 978-5-16-009794-7. - Tekct : anmekTponHbii. - URL:
https://znanium.ru/catalog/document?pid=1361641

5. YmpaBnenue npoektamu : y4eOHuk / moxn pen. H. M.
®unumonoBoii, H. B. Moprynosoi, H. B. PonuonoBoii. —
Mocksa : UH®PA-M, 2024. — 349 ¢. — (Bricmiee obpa-

30BaHUE). DOl
10.12737/textbook 5a2a2b6fa850b2 17424197. - ISBN
978-5-16-018978-9. - Tekcr : osmektponHsii. - URL:
https://znanium.com/catalog/product/2081756 . — Pexum

A0CTYyIIa: IO IMOAIIHNCKE.

OuHo-3a04Has popma oOyueHHust

Ne
n/n

Tema, Tpy10eMKOCTH B
aKaj.4.

Y4yeOHO-MeTOANUYECKOE 00ecTeueHnue

Mooyns 1 Opranusanuonso-
5KOHOMUYECKHE OCHOBBI YIIPABIECHHUS

MIPOEKTaMH

1. Tema 1.BBenenue B ynpasieHue
MIPOEKTaMH, 7 yac.

2. Tewma 2. Llenu u kpurepuu xa-
YecTBa YIPaBICHUS IPOCKTAMH,
7 4ac.

3. Tema 3. Pa3paboTka mpoekTa
1 OIIeHKa ero 3P PEeKTUBHOCTH,
7 4ac.

4, Tewma 4. I[InanupoBanne Mpoek-
Ta, 7 4ac.

5. Tema 5. Victounnkn naopMa-
UM JJISI IPUHSTHUS peIeHUH 10
yIIPaBJIEHUIO MTPOEKTaMH, 7 vac.

6. Tema 6. YrpaBneHue BpeMeHEM
IIpOeKTa, 7 4ac.

7. Tema 7. YnpaBneHue cToumMo-
CTBIO NIPOEKTA, 7 uac.

8. Tewma 8. Ynpasnenue puckamu
IIpOeKTa, 7 4ac.

9. Tema 9. Kontpons u perynupo-

OcHoBHAas JUTEpPaTYypa

1. Hurenanze, . [. Ynpasnenue npoekTamu : y4eOHHK /
.. LHurenamze. — M. : UTHOPA-M, 2024. Znanium.com
Pexum JIOCTyma:
https://znanium.ru/catalog/document?id=433016

2.. PomanoBa, M. B. Ymparienue npoekramu : ydeOHOE
nocooue / M. B. PomanoBa. — MockBa : ®OPYM :
NHOPA-M, 2022. — 256 c. :- Znanium.com peXuM
nocryma https://znanium.ru/catalog/document?id=400058
3. YmpaBiieHHEe HWHHOBAITMOHHBIMHU TMPOEKTaMHU : y4eOHOE
noco6ue / B. JI. ITonos, H. JI. Kpemnes, B. C. Kosmios [u
np.] ; mon pen. B. JI. TlomoBa. — Mocksa : UTHOPA-M,
2024. — 336 c. — (Boicmiee obpa3zoBanue: bakanaBpuar).

- ISBN 978-5-16-010105-7. - TekcT : DJIEKTPOHHBIN. -
URL: https://znanium.ru/catalog/product/2126325 . — Pe-
UM JOCTYyTIa: TIO TOJIITHCKE.

4. TuxommpoBa, O. [I. VmpaBneHue npoeKkTamu:

npakTukyMm : ydeOHoe mocobue / O. I'. TuxomupoBa. —
MockBa : MHO®PA-M, 2025. — 273 c¢. — (Bsicmee
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BaHME IIPOEKTA, 7 4ac.

10. Tema 10. YopaBieHue KoMMy-
HUKaLUSIMHU U 3aBEpIICHHEM
MIPOEKTa, 7 yac.

11. 3amuTa rpynIoBOro MpoeKTa,

124ac.

Mooynv 2 Vnpasenenue uneecmu-
YUOHHBIM NPOEKMUPOBAHUEM

1. Tema 1 [lonsTHE U CYyITHOCTH
CepBHCa U CEPBHCO-
OpHeHTHpOBaHHOTO Om3Heca, 10
Jac.

2. Tema 2.,0CHOBBI yIIpaBIeHHS
HMH-BECTUIIMOHHBIM TPOEKTHPO-
BaHUEM 18 yac.

3. Tema 3.Tekyniue 3aTpaTsl Ha
npoekT. ITokasarenu mpo-exra,
10 uac.

4, Tema 4.0OcHOBBI ynpaBJIeHUS
HMH-BECTUIIMOHHBIM MPOEKTHPO-
BaHHUEM ,10 gac.

5. Tema 5.Bunbl 1 ICTOUYHUKHU
HMHBE-CTUIIMOHHOTO MpoekTal§
Jac.

6. Tema 6. Ynpasnenue pecypca-
MU IIpoeKTa, 18 yac.

7. Tema 7.0nenka 3¢pexTrBHO-
cTu npoekrta, 10 yac.

8. Tema 8.,MeTozbl U HarpaBiie-
HUSI IPOJIBIDKCHNUS TIPOCKTa 8
Jac.

9. 3amuTa rpynmnoBoro NpoeKTa,

20 Jac.

obpasosanue). — DOI 10.12737/17635. - ISBN 978-5-16-
018585-9. - Teker : oanekrponHeid. - URL:
https://znanium.ru/catalog/product/2168859 . — Pexum
A0CTYyIIa: IO IMMOAIIHNCKE.

JlonoJIHUTe/IbHAA JIUTEPaTypa
1. Tuxomuposa, O. I'. YnpaBineHue nNpoeKToM: KOMILIEKC-
HBIA MMOAXOJ] W CUCTeMHBIH aHanu3 : mMoHorpadus / O.I.

TuxomupoBa. — Mocksa : UTHOPA-M, 2024. — 300 c.
— (Hayunas mbicab). — DOI 10.12737/673. - ISBN 978-
5-16-006383-6. - Tekcr anexktpoHHeid. - URL:
https://znanium.com/catalog/product/2102184 . — Pexum

JOCTyTA: 1O TOJIITUCKE.
2. Iloramesa, I'. A. YnpaBieHue npoekTamu (IIPOSKTHBIN
MEHEKMEHT) : ydeOHoe mocobue / I'. A. IlotameBa. —
Mocksa : UHOPA-M, 2024. — 224 c. + [Jlon. matepuanbl
[DnexTpoHHbIii pecypc]. — (Bwicmiee obOpa3zoBaHue). —
DOI 10.12737/17508. - ISBN 978-5-16-019053-2. - Tekct
AICKTPOHHBIH. - URL:
https /lznanium.ru/catalog/product/2084497 . — Pexum
JOCTyTA: 1O MOJIIMUCKE.
3. YmpamieHHe MHHOBAIMOHHBIMHU IMPOCKTAMH : y4eOHOE
noco6ue / B. JI. ITonos, H. JI. Kpemines, B. C. Kosmios [u
np.] ; mon pen. B. JI. TlomoBa. — Mocksa : UTHOPA-M,
2024. — 336 c. — (Bnicuiee ob6pazoBanue: bakanaBpuar).
- ISBN 978-5-16-010105-7. - TekcT : DJIEKTPOHHBIH. -
URL: https://znanium.ru/catalog/product/2126325 . — Pe-
JKUM JIOCTYTIA: TIO TTOIITHCKE.
4. Mamonros, C. A. YnpaBiieHHEe MapKETUHIOBBIMU IIPO-
eKTaMU Ha HpeanpusTuu : yuebHoe nocodue / C. A. Ma-
MoHTOB, H. M. I'meboBa. — Mocksa : UH®PA-M, 2021.
— 174 ¢. — (Bricmiee oOpazoBanme: bakamaBpuar). -
ISBN 978-5-16-009794-7. - Tekcr : anexTpoHHsbIi. - URL:
https://znanium.ru/catalog/document?pid=1361641
5. Ympasnenue mpoektamu : ydeOHuUK / mon pea. H. M.
®unumonosoii, H. B. Moprynosoi, H. B. PonnonoBoii. —
Mocksa : UHO®PA-M, 2024. — 349 c¢. — (Bricmee obpa-

30BaHMHE). DOl
10.12737/textbook 5a2a2b6fa850b2 17424197. - ISBN
978-5-16-018978-9. - Tekctr : oamekrponnsii. - URL:
https://znanium.com/catalog/product/2081756 . — Pexum

JIOCTYTIA: 110 MOATMKCKE.

7. @oHJ OLEHOYHBIX CPEeICTB /s NMPOBEACHUA TEKYLIel M NMPOMEKYTOYHOM aTTecTalHuu
o0y4aromuxcs Mo JMCHUIIHHE
7.1. IlepeyeHb KOMIETEHIHII C YKa3aHHEM 3TaNoB UX ()OPMHPOBAHHUS B Mpolecce 0CBOe-
HUs1 00pa30BaTeJIbHOI NMPOrpaMMbl
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rsoyBo DENEPAJIBHOE TOCYOAPCTBEHHOE BIO/I>)KETHOE OBPA30OBATE/IbBHOE CMK
. _ YUPEXIEHVE BBICIIIETO OBPA3OBAHVSI PTYTUC
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PryTHC TYPU3MA V1 CEPBVICA»
Aucm 37
Ne I/IH}IGKC Coz(epmaHI/Ie Pa3z[en JAUCHI - B PpE3yiibTaTC U3YyUYCHUA pa3aciia JUCHUITINHBI, obecre-
jutsl KOMIIC- KOMIICTCHIIMH IIJIMHBI, obecre- YUBaOOICTO q)OpMI/IpOBaHI/Ie KOMIICTCHIIMU, THAWKATOPAa
TCHIINH, W MHIWKATOpa YUBAOIIUH dTa- JTOCTIDKEHUSI KOMIIETEHITNH 00yYaroIUiCs JOIDKEH:
HHIUKA- JOCTHKEHUS B (POPMHPO- 3HATh YMETb BJIAZIETh
TOpa xoc- KOMIICTCHIIH BaHHUC KOMIIC-
THXCHUA TCHIOWH, NHOU-
KOMITe- KaTopa JOCTH-
TCHIOWH JKEHHUA KOMIIC-
TCHI NN
1. | VK-2 CrniocoOeH onpenenaTs Kpyr 3a1a4d B paMKax MOCTaBICHHOH LeJId ¥ BEIOMpPATh ONTHU-
MaJIbHBIE CTIOCOOBI UX PELICHUS], NCXOs U3 ICHCTBYIONINX MPABOBBIX HOPM, UMEIOIINX-
Csl PECYPCOB U OIpaHUYECHUI
YK 2.1 onpenensieT Monyns 1. HeoOXoauMble | pa3padaTbiBaTh | METOAMKAMH
CBSI3U MEXIY Paznen 1. JUTS OCYIIIECTB- | IUIaH, OIpene- pa3paboTku
nocrtaBieHubl- | Tema 1. Be- JICHUS JISITH 1IeJICBBIE 1ejei u 3amau
MU 337la4aMi B | JICHUE B mpoeccro- JTambl ¥ OCHOB- | MPOEKTa
OKHJaeMbIe yHpaBJeHHE HaJBHOH JIes- HbIE
PE3YIbTATHI UX IMPOCKTaMHU TCJIBHOCTH HalpaBJICHUA
peuieHus, Pa3pen 2 Bce | mpaBoBbIe pabot 1o mpo-
dhopMynmupyeT | TeMBI HOPMEI H eKTy
npobaemy, pe- | Momyns 2. METO/I0JIOTHYe-
LIEHUE KOTO- Bce tembr CKHE OCHOBBI
poil HAIPAMYO NPUHATHUS
CBSI3aHO C JI0C- yIpaBJeHYe-
THKEHUEM I1e- CKOT'O pelIeHus
JIY TIPOEKTA
VYK 2.3 OLICHHBAET pe- Monyns 1. HEO0OXOIMMBIE aHAIU3UPOBATh METOIaMU
menwne mocras- | Tema 3. Paz- JUTSL OCYIIIECTB- | aIbTEPHATHB- OIIEHKH TIPO-
JICHHBIX 3a1a4 pa60TKa Ipo- JICHUA HbIC BAPHUAHThI JOJIKUTEIIbHO-
B 30HE CBOCH €KTa U OlleHKa | mpodeccro- peuieHn# s CTH B CTOUMO-
OTBETCTBEHHO- | ero 3 dek- HaJbHOH Jies- JIOCTHKCHHS CTH TPOEKTA, a
CTHU B COOTBCT- TUBHOCTH TCJIBHOCTH HaMCUYCHHBIX TaK¥XK€E I10-
cTBUHM c 3ara- | Pa3nen 2 Bece | mpaBoBble pe3yNIbTaToB TpeOHOCTH B
HUPOBAaHHBIMU | TEMBI HOPMEI H pecypcax
pesynbratamu | Moayns 2. METO/I0JIOTHYe-
KOHTpOJIs, ipu | Bece TeMbl CKHE OCHOBEI
HE00X0IUMO- MPUHATHS
CTH KOPPEKTHU- yhpasiieHue-
pyer crocoObI CKOT'0 peliie-
peleHus 3agay HUS1, IPUHITHITBI
OTIpeIeJICHUSI
30HBI CBOEH
OTBECTCTBCHHO-
CTH B COOTBET-
CTBHH C 3aIljia-
HUPOBAHHBIMH
pe3yabTaTamMu
KOHTPOJIS
2. | OIIK-4 Cnocoben npeanaraTb SKOHOMHYECKH U (PUHAHCOBO 0OOOCHOBAaHHbBIE OPraHU3alMOHHO-
yIpaBieHYECKUE PELICHUS B PO ECCHOHANBHON AEATEIbHOCTH
OIIK 4.2 ‘ YUIUTHIBACT ‘ Mogyns 1 Bee ‘ Kpurepuu 3xo- ‘ BBIpaOaTHIBAThH HaBBIKAMH Ha-
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KPUTEPHH 3KO- | pa3lensbl HOMUYECKOM OpraHU3alMOH- | XOJHUTb U pea-
HOMHYECKOM 3¢ exTHBHO- HO- JIN30BHIBATh
3¢ pexTHBHO- CTH, OIICHKY yIpaBJieHYe- SKOHOMHYECKH
CTH, OLICHKU Moy 2. PHUCKOB M BO3- | CKHE pelIeHus B | U prHAHCOBO
PHUCKOB ¥ BO3- | Bee TeMEI MOXXHBIX COLIU- | Tipodeccro- 000CHOBaHHBIE
MO>KHBIX COIIH- abHO- HAJBHOH J1ed- OpraHH3aIn-
QJIbHO- 9KOHOMHYE- TEJILHOCTH B OHHO-
SKOHOMHUYE- CKHUX TIOCHe- YCIIOBUSIX yhpaBiieHue-

HO-

CKHUX ITOCTIC I-
CTBUH U paspa-
OaTkIBAET Ba-

PHAHTBI KO-
HOMUYECKHU U
(UHAHCOBO
000CHOBAHHBIX
OpraHu3aIuoH-

yIpaBjieHYe-
CKHX pELICHUN

CTBHH, a TaKXKe
pa3pabarsiBaTh
BAPUAHTHI Op-

CJIOKHOM U JTH-
HAMUYHOM cpe-
I bI

CKHE pelieHus
B TIpoheccuo-
HaJIbHOMH Jies-

raHU3alOHHO-
yIpaBJicHYE-
CKUX PELICHUN

TEJIbHOCTHU
OLICHUBATh UX
MMOCICACTBUS

7.2. Onucanue nMokasareJieil U KpUTepreB OLEHUBAHNUSI KOMIIETEHIIMI HA Pa3HbIX ITanax
X (opMHPOBaHMNS, ONIMCAHUE IKAJ OLleHMBAHUS

PesyabTar 00yuennst
10 TUCHHUILIMHE

IToka3aTeanb olleHH-
BaHUA

Kpurepuii ouenuBanus

JTamn 0CBOCHUA KOM-
NeTeH U

3HaHue, HeOOXOAMMbIC
JUTSL OCYIIIECTBIICHUS
npodeccuoHaIbHON
JeSITEIIBHOCTH MPaBO-
BbIX HOPM U
METOJIOJIOTUIECKHUX OC-
HOB MIPUHSTHS YIPaB-
JICHYECKOTO PEICHHS
HEO0XOIUMBIE JIJIS OCY-
IIECTBICHUS
npodeccuoHaIbHON
ACATCIIBHOCTH IIpaBoO-
BbIX HOPM U
METOJIOJIOTUIECKHX OC-
HOB MIPUHSTHS YIIPaB-
JICHYECKOI'O PEIICHHUS,
MPUHIIUIIOB OTIpeIeie-
HUS 30HBI CBOEHT OTBET-
CTBEHHOCTH B COOTBET-
CTBHH C 3aIlJITAHUPOBAH-
HBIMH Pe3yJIbTaTaMH
KOHTPOJIS.

YMeHne pazpabaTeiBaTh
TUTaH, OTIPENICNATh IIeye-
BBIC OTAITbI U OCHOBHBIC
HaIpaBJeHUS padOT 10

Coo0mieHus 1 10K-
Janpl C Mpe3eHTaIH-
ew,

TECTHPOBaHKE, pa3-
0op cutyauui,
IpyIIIOBON MTPOEKT

CTyJIeHT POJIEMOHCTPH-
poBall 3HaHUE, HEO0XO-
JIUMBIE JUJIs1 OCYILECTBIIE-
HUS

pohecCUOHAIBHOM JIes-
TCJIBHOCTHU NIPaBOBbIX
HOPM H
METOI0JIOTHUECKUX OC-
HOB IIPUHATUSA YIIPABIICH-
YEeCKOT0 pPemeH s ; He00-
XOJMMBIE JIJISl OCYIIECTB-
JICHUS
pohecCUOHAIBHOM JIes-
TENILHOCTH MTPABOBBIX
HOPM U
METO/I0JIOTUIECKHUX OC-
HOB MIPUHSITHS YIIPABJICH-
YEeCKOT0 PELICHHUS, TPHH-
LIUIIOB OMPEICIICHHUS 30-
HBI CBOEW OTBETCTBEHHO-
CTH B COOTBETCTBHU C
3aITaHUPOBAHHBIMU pe-
3yJIbTaTaMu KOHTPOJISL.
CTyneHT npoAeMOHCTPH-
poBan yMeHHe pa3pada-
TBHIBATH IJIAH, ONPEACISTh

3akperieHne crnocoo-
HOCTH OTIPEJIEIISATh
CBSI3H MEX/Ty TIOCTaB-
JICHHBIMH 3a/1a4aMHy 1
OKU/IaeMble pe3ysibTa-
THI HX penieHus, Gpop-
MYJIUpOBaTh Mpo0Ire-
My, pelIeHUE KOTOPOU
HAIPSIMYIO CBSI3aHO C
JOCTHKEHHEM LIEJIN
IPOEKTA; OLICHUBATh
peleHne oCTaBIeH-
HBIX 33124 B 30HE CBO-
€1 OTBETCTBEHHOCTH B
COOTBETCTBHH C 3a-
IUTAaHUPOBAHHBIMU
pe3yJibTaTaMu KOH-
TPOJISL, IPH HEOOXO-
JHAMOCTH KOPPEKTUPO-
BaTh CIIOCOOBKI periie-
HUS 33719
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MIPOEKTY; aHATU3HPO-
BaTh aJIbTCPHATHBHEIC
BapHaHThHI

PCLICHUIA TSI JOCTHKE-
HUSI HAMEUCHHBIX pe-
3yJILTATOB.

Bragenue mMeroaukamu
pa3paboTKu 1enei u
3a]a4 TIPOEKTa; METO-
JIaMU OLICHKH MPOJIO0J-
KHUTCIIbHOCTHU U CTOU-
MOCTH MPOEKTA, a TAKKE
MMOTPEOHOCTH B pecyp-
cax.

LEJIEBBIC 3TAIBl K OCHOB-
HBIC

HaIpaBJIeHHUS paboT 10
MPOEKTY; aHAIU3UPOBAThH
aNbTepHATHBHBIC BapyaH-
THI

peLeHni A1 JOCTHKe-
HUSI HAMEUCHHBIX pe-
3yJILTATOB.

CTyaeHT npoJeMOHCTPH-
poBaI BlaJicHHue METO -
KaMH pa3padOoTKH 1esei
W 3a/1a4 MPOCKTA; METO-
JIaMH OLICHKH TIPOO0IIKH-
TCJIBHOCTHU U CTOUMOCTH
MPOEKTa, a TAKXKe TOo-
TPeOHOCTH B pecypcax.

3HaHUE KPUTEPUEB KO-
HOMHYECKOH 3 dhek-
TUBHOCTH, OIICHKHU PHC-
KOB M BO3MOKHBIX CO-
LHAJIBHO-
SKOHOMHUYECKUX T10-
CIICACTBHM, a TAKXKE
pa3pabaTsiBaTh BapuaH-
Thl OPraHU3AUOHHO-
VIPaBJICHYECKHUX pellie-
HUM.

YMeHue BeIpadaThIBaTh
OpraHU3aIMOHHO-
VIPaBIICHYECKUE PEIIIe-
HUS B PO ECCHOHAIb-
HOMU JIeITENbHOCTH B
YCJOBUSX CIOKHOU U
JUHAMUAYHOU Cpeapl.
Bnanenue nHaBbiKaMu
HaxOJIUTh U PEATN30BbI-
BaTh SKOHOMUYECKHU U
¢uHAaHCOBO 0OOCHOBAH-
HBIE OPTaHU3AIMOHHO-
YIIpaBJICHUYECKHUE pere-
HUS B IPOECCHOHAIB-
HOU ESITEeIbHOCTH OlLie-
HUBATh UX TOCIEACTBUS

Coo01ieHus 1 JT0K-
nanbl C MPe3CHTAIH-
e,

TECTHPOBaHHE, pa3-
0op cutyanui, pe-
HICHUE 337124
IPYIIIOBON ITPOEKT

CTyneHT npoeMOHCTPH-
poBall 3HAaHUE KPUTEPUEB
SKOHOMHUYECKOH P Pek-
TUBHOCTH, OIICHKHU PHC-
KOB U BO3MOXKHBIX COIIH-
aThHO-9KOHOMHYECKUX
MOCJIEICTBUM, a TaKXe
pa3pabaThiBaTh BAPUAHTHI
OpraHu3aIoOHHO-
YHpaBIeHYECKUX pellle-
HUI.

CTyneHT npoIeMOHCTPH-
poBait yMeHue BrIpada-
TBIBATh OPTraHU3AIMOHHO-
yHpaBJIeHYECKHe perie-
HUS B IPO(ECCHOHAIb-
HOM JIEATEIbHOCTH B yC-
JIOBUSAX CJIOKHOH M -
HAMUYHOU CpeJibl.
CTyneHT npoAeMOHCTPU-
pOBaJI BJIaJICHNE HABBIKA-
MU HaXOJIUTh U Peann3o-
BBIBATh SKOHOMUYECKHU U
(uHAHCOBO 0OOCHOBAH-
HEIE OPTaHU3AIMOHHO-
YIIPABICHYECKUE pellie-
HUS B IPOQECCHOHAIb-
HOM JI€ATEIbHOCTH Olie-
HUBATh UX MOCIEACTBUS

3akperieHne crnocoo-
HOCTH YYUTHIBATH
KPUTEPHUU SKOHOMHUYE-
ckoit apexTuBHOCTH,
OLIEHKH PUCKOB U
BO3MOXHBIX COIHAITb-
HO-3KOHOMHYECKUX
MOCJIEJICTBUM U pa3pa-
OaTbIBaeT BapHaHTHI
9KOHOMHMYECKH U PH-
HaHCOBO 0OOCHOBAH-
HBIX OPraHU3aIMOHHO-
yIpaBieHYECKUX pe-
IIeHUI

KpnTepnu M IIKAJIa OLleHUBAHMS OCBOEHHUS 3TANIOB KOMIIETEHIIUIA HA MPOMEKYTO Y-
HOM aTTeCTalum

HOpHILOK, KPpUTCPUHU KW HIKAJIa OLUCHHBAHWSA OCBOCHHSA 3TAIlOB KOMHeTeHI_[I/II\/'I Ha
HpOMC)KYTO‘IHOﬁ arTecTaun onpeaAcirsiCTCad B COOTBETCTBHUU C ITonoxxenuem o IMPpOBC-
ACHHUHN TCKYHICTO KOHTPOJIA YCIICBACMOCTH U HpOMe}I(YTOqHOﬁ aTTcCTaluu 06y11a1011114x-
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csl 10 00pa3zoBaTeNbHBIM IIPOrpaMMaM BBICILIEI0 00pa30BaHUsl — IporpaMmamM Oakaas-
puara, mporpaMMaM MarucTparypsbl, peaju3yeMbIM IO (heaepaibHbIM TOCYJapCTBEHHBIM
oOpa3zoBatenbHbIM cTanAaapTaM B PI'BOY BO «PI'YTUC.

Buabl cpeacTB onleHUBaHUS, IPUMEHsIEeMbIX NIPH MPOBeIeHNH TEKYIIero KOHTPOJIs
U IIKAJIbl OLIEHKH YPOBHSI 3HAHMIi, yMeHHi M HABBIKOB NMPH BBIMOJHEHUH OTIEJIbHBIX

¢opM Tekymero KOHTPoJIst

Cpedcmeo oyenusanusi — coooujeHue
IxaJia oeHKH YPOBHS 3HAHMIA, YMEHUH M HABBIKOB IIPH COO0LIEHUH

Ipenen MJIUTEIBHOCTH KOH-
TpoJisi

3-5 MuH.

Kputepun onenku

1.CBOEBpEMEHHOCTD MPECTABICHUS (B COOTBETCTBUU
¢ BeIIaHHBIM 3a7anueM) 0-1 Oasia

2.KpeatuBHocTs 0- 2 6amn

3.IlomnoTa packpeiTus TeMbI coodmmenus-0-1 6amn

4.HeTtpuBHaNbHBIN MOIXOA K PACKPBITHIO TEMBI CO00-
menus 0-2 6amwia

5.Pacckas, a He urenue 0-1 Gamna

6.Ilomnast camocTosTENbHOCTh BbINOAHeHMS —0- 1
Oan

7.Ucnonp3oBaHme pa3muvHbIX ( @ HE OTHOTO) HUCTOY-
HUKOB U HOAroTOBKU coodenus 0-0- 1 damna

8.Hannuue coOCTBEHHOr0 MHEHHUsS 1O paccMaTpUBac-
Moit Teme — 0-1 6amn

9.IlotHOE COOTBETCTBHE COOOIIIEHUS TEME 3aJaHHS —

0-1 6amn

IToxa3zaTean oeHKH

Max 10 oayuioB

Cpedcmeo oyenusanusi — 00KIA0 ¢ npe3eHmayuet
Ixkana oueHKN yPOBHSA 3HAHMA, YMEHHH M HABBIKOB NPH J0KJIa/le C Mpe3eHTanuei

l'[pezle.n AJIUTECJIbHOCTH KOHTPOJIA

10 MuH.

Kputepun ouenku

- [IOJIHOTA PaCKPLITUA TEMbI IOKJIaaa,
~YPOBCHb BJIAJICHUA MAaTCPUAJIOM,

- HAJIMYKEC MPE3CHTAIMOHHBIX HABBIKOB,
- 000CHOBaHHOCTH U KpCaTUBHOCTHL BBIBOJOB

IToxa3zaTean oeHKH

Max 10 OayuioB

9 - 10 6a/s10B

TE€Ma pPAaCKphITa IMOJHOCTHIO, OTIIMYHBIE IMPE3ECHTALIMOH-
HbI€ HAaBBIKU BBICTYIUICHHS, YMEHHUE JepKaTbCs Iepes
ayJUTOpUeEH, SpKO BhIpAXKEHbI HeBEepOaJIbHbIE HABBIKU

7 — 8 6a110B

TEMa pacCKpbITa NOJIHOCTbKO, HO HC OYCHBb BhbIpa-
KCHBI MPE3CHTAIMOHHLIC HABBIKH, CTYACHT HE MOXET
OTBCTUTHL HA BOMMPOCHI ayAUTOPUHN 1O TCMC BBICTYIIJICHUA

5— 6 6a10B

TEeMa pacKpbITa MOBEPXHOCTHO C OTPaHUYEHHBIM
HaOOpOM CI1aliI0B

3-4 0ay1a

T€Ma HE MOJHOCTHIO PACKphITa, UMEIOTCS CyIIe-
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CTBEHHBIE IIPOOEJIBI BO BIIAJCHUHA MAaT€PHAaIOM, BBIBOIBI
He 000CHOBaHbI

1-2 6anga TEMA HC COOTBETCTBYET BbIITAHHOMY 3aJaHHUIO

0 6as10B

JOKJiaa HE IMOATrOTOBJICH

Cpeocmeo oyenusanus — mecmupoganue
IIkaJjia OHeHKH YPOBHS 3HAHUI, YMEHMii 1 HABBIKOB MPH pPellleHNH TeCTOBbIX 3aaHMil

Kputepun oneHku

Onenka

BrinonneHo BepHO 3aAaHUiA

20 paBUIIBHBIX OTBETOB - JECATh OAJUIOB
18-19 mpaBWIBHBIX OTBETOB - JCBATH OANIOB
16-17 mpaBMWIBHBIX OTBETOB — BOCEMb 0OAJIOB
14-15 npaBUIBHBIX OTBETOB — CEMb 0AJJIOB
12-13 nmpaBWIBHBIX OTBETOB — HIECThH OAJIIOB
10-11 npaBUIBHBIX OTBETOB — MATH 0AJIOB
Menee 10 npaBUIbHBIX OTBETOB — IOBTOPHOE
TECTUPOBAHUE

Cpedcmeso oyenusanusi — ayoumopHas camocmosmenvhas paboma (2 3adayu)
IIxkana oueHKN YPOBHS 3HAHMIA, YMEHHH M HABBIKOB NPH pPelIecHUH 33124

l'[pe)le.ﬂ JJIMTEJIBbHOCTH KOHTPOJIA

60 mMuH.

Kpurtepun ouenkn

- HpaBI/IJ'II)HOCTI) " IIOJIHOTA peIHCHI/IH,

- HCIOJIb30BaHHE PA3IUYHBIX CIIOCOOOB perile-
HUS,

- BEpHBIIi aJITOPUTM pEIIeHUS,

- 000CHOBAaHHOCThH BBIBOJIOB,

- IEMOHCTpAIHsl YMEHUI 1 HaBBIKOB

IToxa3zaTean oneHKH

max 10 OaiutoB

9 —-10 6aa10B

00e 3aa4i pCIICHBI MMPAaBUJIbHO, CACIaHbI
BCPHBIC BHIBOIbI

7 — 8 6aj110B

OJIHAa 3aj[aya peIlIeHa BEpHO, BO BTOPOIl
€CTh HECYIIIECTBEHHBIC HEJJOCTATKH

5— 6 6a10B

OJIHA 3aJlaua pelieHa BEPHO, BTOpas mpa-
BUJIBHO HayaTa

3-4 0anaa o0e 3aJ1auy MpaBWJIbHO HAYaThl

2 0aJsi1a OJIHA 3ajJlaya B IIEJIOM pEIIeHa

1 6aan OJlHa 3a/7iaya B LIE€JIOM pEILIeHa, HO UMEI0T-
Csl CYIIECTBEHHBIEC OITMOKHN

0 6a10B HET PELICHUS

Cpeocmeo oyeHusanus — peulenue cCUmyayuoHHuIX 3a0a4 (Keticos)
IlIxana oneHKH ypPOBHS 3HAHUH, YMEHH W HABBIKOB NPH PelllecHUH CUTYallHOHHBIX 32124

(keiicoB)

Hpene.ﬂ AJIMTEJIBbHOCTH KOHTPO-
JIA

Ot 20 no 40 muH.

Kputepun oneHku

— ObUI0 CPOPMYITUPOBAHO M NPOAHATUZUPOBAHO OOIIB-
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IIMHCTBO MPOoOJIeM, 3aJI0KEHHBIX B Kelice (3a1aue);

— OBUTH TIPOJEMOHCTPUPOBAHBI a/ICKBATHBIE aHAINTHYE-
CKHIe METOBI TIPH paboTe ¢ HHPOPMAIIHICH;

— OBUIM MCIIOJIb30BaHbI JOMOJHUTEIbHBIC UCTOYHUKY WH-
(opManuu I pelenns Keica(3amaun);

— OBLTN BBITIOJTHEHBI BCE HEOOXOMMEBIE PACUETHI;

— TMOJATOTOBJICHHBIC B XOJI¢ PCIICHUS Kelca JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHHUSAM K HUM II0 CMBICITY U COJICPIKAHUIO;

— BBIBOZIBI OOOCHOBAHBI, APTYMEHTHI BECOMBI;

— cenaHbl COOCTBEHHBIC BBHIBOJIBI, KOTOPHIC OTIMYAFOT
JIAHHO€ pelIeHUe Kelca OT APYIUX PEIICHUM

IToxka3zaTean oeHKH

max 10 OayutoB

9 —-10 6a10B

-TIOJTHBIN, 00OCHOBaHHBIN OTBET C PUMEHEHHEM HE0OXO-
JUMBIX UCTOYHUKOB, IIOJITHOC COOTBECTCTBUC KPUTCPUAM OLICHKHU

7 — 8 6a10B

-HE COBCEM IOJIHBIN OTBET 10 OCTABJIEHHOM IpobieMe;

- OBUIM BBITIOJIHEHBI HE BCE HEOOXOIMMBIE PACUETHI;

- He ObTM cOPMYIHPOBAHBI M MPOAHATU3UPOBAHBI BCE
BOIIPOCHI, 3AJI0KCHHBIC B Keiice

5— 6 6a10B

- HETIOJHBIN OTBET;

- OBUIO TIPOZEMOHCTPUPOBAHO HENOCTATOYHOE KOIHYECT-
BO aHAIUTHYECKUX METOJIOB pHU paboTe ¢ nHpopManueii;

- HC 6]:.IJII/I IIOATOTOBJICHHBIC B XO€ pCHIeHI/Iﬂ Keﬁca BCC
JIOKYMEHTBI, KOTOPBIE COOTBETCTBYIOT TPEOOBaHUSM K HUM TIO
CMBICITY ¥ COJIEPIKAHUIO;

- HE 6BIJ'H/I CACJIaHbI CO6CTB€HHBIG BBIBO/IbI, KOTOpBIe OoT-
JIMYAIOT JJAHHOE PENIeHUe Keiica OT IPYTUX pelieHui

3-4 6a1a

- HETIOJIHBIH OTBET;

- He ObUIM TPOJIEMOHCTPHPOBAHBI aJIeKBAaTHHIC aHAINUTH-
YecKre METOJIbl Ipu paboTte ¢ nHpOpMaLIUeit;

- He OBUTH TIOATOTOBICHHI B XOJ€ PEUICHUs Kelca JIOKY-
MEHTBI, KOTOPBIE COOTBETCTBYIOT TPEOOBAHUSAM K HUM TI0 CMBICITY
U COJICPIKaHMIO;

- He ObUIM c/ieNiaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIE OT-
JMYAIOT JAHHOE PelIeHue Keiica OT IPYTUX peleHui

Cpedcmeso oyenusanus — peutenue 3a0a4
Ixkana oueHKN YyPOBHSA 3HAHMIA, YMEHH M HABBIKOB NMPH pellieHUH 3a1a4

IIpenes AMATEIBHOCTH KOHTPOJIS 60 MuH.

Kputepun ouenku

- IPaBWJIBHOCTD U ITOJIHOTA PELICHNUS,
- HCIOJB30BaHME DPA3JIMYHBIX CIOCOOOB pe-
LIEHUS,
- BEpHBIN aITOPUTM PELIEHUS,
- 000CHOBaHHOCTb BBIBOJIOB,
- IEMOHCTpAIMsl YMEHUN U HABBIKOB

IToxa3zaTean oneHKH

max 10 OaiutoB

9 -10 6as10B

3ala4a pCHICHa IMPaBUJIIBHO, CACJIaHbI
BCPHBIC BEIBO/IBI

7 — 8 6aj110B

3a/1aya pelieHa BEPHO, €CTh HECYIECT-
BEHHBIC HEJIOPAOOTKH

5— 6 6ai10B

3aaa4a peuicHa BCPHO, HO HCT BBLIBO-
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JIOB
3-4 6anaa 3aja4ya IIpaBUWIBHO Hadara, €CTb BCE
(hopMyIIBI IS peIIeHHUs]
2 6as1a 3ajJa4a MpaBUJIBHO Ha4daTa
1 6ann K 3a/1a4€ €CTh (DOPMYJIbI IJIsI PEIICHHS

Cpeocmeo oyenusanus - 8blNOIHEHUE 2PYNNOBO20 NPOEKMA
ITxaJia OLleHKH YPOBHS 3HAHMI, YMEHHUI M HABBIKOB IIPH BbINOJIHEHHHU [PYNIIOBOI0 POEKTA

[Ipenen IUTETEHOCTH KOHTPOJIS

30 muH.

Kputepuu ouenku

— ObUTO CHOPMYIIMPOBAHO M MPOAHATM3UPOBAHO OOJBIIMHCTBO TPO-
OneM, 3a10KEHHBIX B TIPOCKTE;

— OBUTH MPOJCMOHCTPUPOBAHBI 3JICKBATHBIC AHAJTMTUYCCKUE METOIBI
pu paboTe ¢ uHpopMarme;

— OBUTH HCIOJB30BAHBI TOMOJHUTENbHBIE HCTOYHHUKH HH()OPMAIMN
JUTSL peaTU3aI[UK TPYIIIIOBOTO MPOCKTA;

— OBLIH BBITOJIHEHBI BCE HEOOXOMMBIC PaCUCThI;

— TOATOTOBJICHHBIE B XOJ€ BBIMOJHEHHE MPOEKTa JOKYMEHTBI COOT-
BETCTBYIOT TPEOOBAHHSIM K HUM TI0 CMBICITY U COJICPIKAHUIO;

— BBIBOJII OOOCHOBAHBI, APT'yMEHTHI BECOMBI,

— clenansl COOCTBEHHBIE BBIBOJIBI, BBISIBICHBI HEJOCTATKH U TPEIIIO-
JKCHBI MPAKTUIECKUE PEKOMEH AN

IToxazarenmn OIICHKHU

Max 15 OaiutoB

0 6ammoB IPOEKT HE MOJATOTOBJIEH;
1-2 Gamna IIOJrOTOBJIEH, HO TEMa PACKPHITA HE TOTHOCTHIO
3-4 Gama MIPOEKT TOATOTOBJIEH, HO COJEPKUT OIIMOKM U HETOUYHOCTH
(hopMyIHPOBOK
5-7 6annos IIPOEKT MOATOTOBJIEH, HO HE IOCTaTOYEH M0 00BEMY
8-10 6anoB MPOEKT MOATOTOBJIEH, HO OTCYTCTBYET PE3CHTALUS
11-12 6annos MPOEKT IOJArNOTOBJIEH, TEKCTOBas 4YacTbh COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO MTPE3EHTAIlMsI YCIOBHA
13-15 6annoB Bce TpeOoBaHMsI COOIOIEHB!, TPE3EHTALINS TTOJTHOCTBIO PacKphI-

BacT TCMY IIPOCKTA

Buabl cpeacTB oneHUBaHUs, IPMMEHsIEMbIX NPH NPOBEACHUH NMPOMEKYTOYHON aTTecTra-
MU, H HIKAJbI OUEHKH YPOBHS 3HAHMII, yMEHUH U HABBLIKOB IIPU X BbINOJHEHUH

S cemecTp

dopmMa NMPOMEKYTOYHOH aTTEeCTALMHU — 3a4eT
3aueT NpoBOJNTCS B TMCBbMEHHOM BUJIE M BKJIIOYAET | TeopeTuecKkuil Bonpoc u 1 3agauy

Mpome:xxyTounasi | Kpurepuu oueHuBaHus IMoka3aTesin oleHMBAHUS
aTTecTanus

Teopernuyeckuii BONpoc: Teoperuyecknii Bonpoc:

- MOJIHOTA PACKPBITUS COJIEPKAHUS | — OOyYalolMiicss  MOKa3bIBaeT

BOIIPOCa;

BCCCTOPOHHEC U FJ'Iy6OKOC 3Ha-

ONpPEACIEHHON  JIOTMYECKOM Mocieno-
BaTEJIbHOCTH;

TpaMOTHOCTb H3JIOKCHHUA B | HUC MaTcpualia,

— BONPOC U3JI0XKEH TPaMOTHO,
coOroZicHa OMpe/eNIeHHAs! JIOTH-
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- HCIIOJIb30BaHHUE TEPMUHOJIO-
TUU;
- JIEMOHCTpALIMSI YCBOCHUS paHee
M3YYEHHBIX COMYTCTBYIOIIHUX BOIPOCOB,
YCTOMYMBOCTh 3HAHUI

YyecKas M0CJIe10BATENIbHOCTb,

— TOYHO HCHOJIB3YETCA TEPMHU-
HOJIOTHS,

- JEMOHCTPUPYET
Ky10

CTEIIEHb YCBOCHHUS paHEEe HU3y-
YEHHBIX COIYTCTBYIOLIUX BOIIPO-
COB, YCTOMYMBOCTb 3HAHUM,

BBICO-

— IIOATBEPKIAET OCBOEHHE
«3auer» «3HAHWUEBOWN» COCTaBJISIFOLLICH
KOMIIETEHLINH,  MPEIyCMOTPEH-
HBIX IIPOTPAMMOMU.
3amaua:
3agaua: - 3a/1a4a peuieHa NpaBUJIBHO U B

- IPABUJIBHOCTD U MOJIHOTA PELICHUS, [OJIHOM 00BbeMe,

- UCIIOJIb30BAHUEC PA3JIMIHBIX cnoco0oB - UCIOJIB30BaHbl KaK MUHHUMYM

penenns, 2 pa3IUyYHBIX CIIOCO0a peLIeHHUs,

- BEPHBIN aJITOPUTM PELICHHS, - IPUMEHEH BEPHBIN AITOPUTM

- 000CHOBaHHOCTH BBIBOJIOB, peLICHHS,

- ACMOHCTpal:a yMeHHfI 1 HAaBBIKOB - BBIBOJBLI OOOCHOBAHBI U pac-
KpbIBalOT CyThb U COJEpP’KAHUE
3a/1a4H,

- TIOATBEPKIAET OBJIQJICHUE
YMEHHUSIMH W HaBBIKAMU B paM-
KaX KOMIICTCHIIUH, NpPeIyCMOT-
PEHHBIX NIPOTPaMMOM
Teopernyeckuii BONpoc: Teoperuyeckuii Bonpoc:
- MOJIHOTA PACKPBITUS COJIEPKAHUS | — OOyYaromuiicss  MOKa3bIBaeT
BOIIPOCA; [OJIHOE 3HAaHME MaTepuaa,

- TpaMOTHOCTb H3JIOXKCHHS B | — BONPOC HM3JIOKEH JOCTATOYHO
OIPEIENCHHOW  JIOTUYECKOM TIOCIENO0- | rpaMOTHO, OJJHAKO YaCTHYHO Ha-
BaTEJIbHOCTH; pyllleHa OMpeAesieHHas JIoTuye-

- HCMOJIb30BaHUE TEPMHHOJIO- | cKas MOCIe0BATEIbHOCTD,

TUU; - TEPMHHOJIOTUS HCIOJb-
- JIEMOHCTpALIMSL YCBOCHHUSI paHEE | 3yeTCsl HE COBCEM TOYHO,
«3aueT»

M3YYECHHBIX COMYTCTBYIOUIUX BOIPOCOB,
YCTOMYMBOCTh 3HAHUI

- JIEMOHCTPHUPYET  XO-
pPOLIYIO CTENEHb YCBOCHUS paHee
M3YYEHHBIX COMYTCTBYIOIINX BO-
MPOCOB, YCTOMYHMBOCTh 3HAHUM,
- B LEJIOM ITOATBEPKIAAET
OCBOCHHE «3HAHHMEBOM» COCTaB-
JSAOWER KOMIETEHUHW, Ipeny-
CMOTPEHHBIX MTPOTPAMMOI.

3agauga:
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3agaua:

- IPaBWJIBHOCTB U IIOJIHOTA PEIICHNUS,
- HCTOJIb30BaHUE PA3IMYHbIX CIIOCOO0B
peleHus,
- BEPHBII aJITOPUTM PEILIECHU,
- 000CHOBaHHOCTb BBIBOJIOB,
- IEMOHCTpALUsl yMEHUN U HaBBIKOB

- 3aja4a pelleHa B LIEJIOM IIpa-
BUJIbHO

- HCIIOJIb30BaHbl KAK MUHUMYM
2 pa3nMuHBIX cloco0a peleHus,

- QITOPUTM PELIEHUS B LIEJIOM
BEPHBIH,

- BBIBOJIbI OOOCHOBaHBI, HO HE
IIOJIHOCTBIO PAacCKpbIBAIOT CYTh U
COJlep’KaHue 3a7aun,

- B LI€JIOM IIPOJIEMOHCTPUPOBAHBI

HE00XO0/MMBbIE YMEHUSI U HaBBIKU
B paMKax KOMIIETEHIUH, Ipeay-
CMOTPEHHBIX IPOrpaMMO

«3auer»

Teopernyeckuii BONpoc:
- IIOJIHOTA PACKPBITUS COJEP/KAHUS
BOIIPOCA;

- TPaMOTHOCTb H3JIOKEHUS B
ONPEACIEHHON  JIOTMYECKOM MOCieno-
BaTEJIbHOCTH;

- HCHOJb30BAaHUE TEPMHUHOJIO-
TUH;

- JEMOHCTpALMsl YCBOCHHUS paHee
U3YYEHHBIX COIYTCTBYIOILIHUX BOIIPOCOB,
YCTOMYMBOCTh 3HAHUI

3agava:
- IPaBWJIBHOCTH U IIOJIHOTA PELLEHHUS,
- HCTIOJIb30BaHHUE Pa3IMYHBIX CIIOCOOOB
pelieHus,
- BEPHBII aJITOPUTM PELLIEHNUS,
- 000CHOBaHHOCTb BBIBOJIOB,
- IEMOHCTpAaIUsl yMEHUN U HaBBIKOB

Teoperuyeckuii Bonpoc:

- HEMOJHO WIH HEMNOCIeno-
BaTEJIbHO PACKPBITO COJEpIKaHUE
BOIIPOCa, HO MTOKA3aHOo O0IIee ero
IIOHMMAaHHUE M IPOJAEMOHCTPUPO-
BaHbl 3HAHUs, JOCTATOYHbBIC IS
JAJIBHEHUIIEr0 YCBOCHMsI Mate-
puaina;

- YCBOCHBI OCHOBHBIE KaTe-
TOpHUU 110 U3J1ara€MOMY BOIIPOCY,
- MMEINCh 3aTpyIHEHUS
WIM JIONYIIEHbl OIUOKU B OIpe-
JICJICHUU TIOHATUH, MCIOJIb30Ba-
HUH TEPMUHOJIOTHH,

- TIOATBEPKIAECHO OCBOCHHUE «3HA-
HUEBOW» COCTABIIOIIEH KOMIIE-
TEHLIUH, TIPELYCMOTPEHHBIX IIPO-
IrpaMMOW, Ha MHHHMMAJIBHO [0-
IIyCTUMOM YPOBHE

3anaua:

- 3aJlaya peIleHa, HO HE B IIOJI-
HOM 00BEME,

- QIrOpUTM DEIICHUS B Lie-
JIOM BEpPHBIH,

- BBIBOJIbI HEIIOJIHBIE, CJIEIaHbI
II0 OTJEJIBHBIM JJIEMEHTaM 3a]1a-
qu,

- TOJATBEPXKACHO OBJAJCHUE
YMEHMSIMM WU HaBBIKaMH, Ipeny-
CMOTPEHHBIMH  KOMIIETEHIIUSIMU
IIPOrpaMMbl, Ha MHHHMAaJIbHO
JIOITyCTUMOM YPOBHE

. TeopeTu4eckuii BONpoc:
— MOJTHOTA PACKPBITHS COJIEPKaHUS

Teopernyeckuii Bonpoc:
— HE PpACKpPBITO OCHOBHOE
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BOIIPOCA; CoJIepXKaHue BOIIPOCa;
- TPaMOTHOCTb H3JIOKEHHS B | — OoOHapyeHO  HE3HaHHE
OINPENENCHHON  JIOTHYECKOW IOCIENO0- | WIM HEHOHUMAHUE OOJIBIIEH MK
BATEJIbHOCTH; Han0oJiee BaKHON YacTH BOIPO-
- UCIIOJIb30BaHUE TEPMHHOJIO- | ca;
«He3auer» iy, — JOIYILIEHBI CEpbE3HBIE
- JEMOHCTpALMs YCBOCHHMS paHee | OMOKHW B OIPEACICHUM IOHS-
U3YYEHHBIX COIYTCTBYIOIIUX BOINPOCOB, | THi, TEPMHUHOJOTHS HCIIOJIB30-
YCTOMYMBOCTb 3HAHUHI BaHa HEBEPHO WJIM HE UCIIOJIb30-
BaHa,
- oOyJaromuiicss UMeeT Cy-
IIECTBEHHbIE MPOoOesbl B 3HAHUU
paHee H3YUYEHHBIX COMYTCTBYIO-
3anayva: IIMX BOIIPOCOB,
- MPABWJIBHOCTD U TIOJIHOTA PEILICHUS, - HE TIOJTBEPXKIACT OCBOE-
- MICTIOJIb30BaHUE PA3JIMYHBIX CIIOCOOO0B | ype «3HAHUEBOI COCTABIISIONICH
pemeHI/m,“ KOMIIETEHIIMM,  IPe1yCMOTpPEH-
- BEpHbII aJITOPUTM PELLIEHUS, HBIX TIPOTPAMMOii
- 000CHOBaHHOCTh BBIBOJIOB, 3amaua:
- IEMOHCTpAaIUsl yMEHUN U HAaBbIKOB - 3a1a4a He peleHa
6 cemecTp

dopMa NPOMEKYTOYHON ATTECTALUM — IK3AMEH
JK3aMeH NPOBOAUTCS B MUCbLMEHHOM BHe U BKJI4YaeT 1 TeopeTuyeckuii Bonpoc u 2 3a-

Jauu

Onenka

Kputepun ouennBanus

IToka3aTen olleHUBAaHUS

5 «oTIMYHO»

Teopernyeckuii Bonpoc:

JKaHHsI BOTIPOCA;

CJIICA0OBATCIIbHOCTH,

HOJIOT'HH,

- TOJTHOTA PACKPBITHSI COJIEP-

- TPaMOTHOCTb M3JI0KECHHUS
B ONPEAEICHHON JIOTM4eCcKOil 1o-

- HCIIOJIB30BAHUC TCPMU-

Teoperuyeckunii Bonpoc:

- 00yvaromuiics MoKa3bIBa-
€T BCECTOPOHHHE U IITy00-
KH€ 3HAHHS TPOTPAMMHOTO
Mmarepuana,

— TIOCIIEIOBATEIHHO U YeT-
KO OTBEYAET Ha BOIIPOCHI
ouera,

- JIEMOHCTpAIIMS YCBOEHUS
paHEC N3YYCHHBIX COMMYTCTBYIOIIUX
BOIIPOCOB, YCTOWYMBOCTH 3HAHUMU

3amaua 1:
- MPAaBWJIBHOCTD U TTOJTHOTA Pellie-
HUS,

— JIEMOHCTPUPYET CIOCO0-
HOCTbD, JICJIaTh TPAaBHIILHBIC
BBIBO/IBI, IIPOSIBIISIET TBOpYE-
CKHE CITOCOOHOCTH B IIOHH-
MaHHUU, U3JI0KEHHH U UC-
MI0JIE30BAHUHY TIPOTPAMMHOTO
MaTepuana;

— TIOATBEP)KIACT MOJTHOE
OCBOCHHE KOMIIETCHIIMIA,
MPEAYCMOTPEHHBIX TTPO-
rpaMMoOu

3amaua 1:
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- ACIIOJIb30BAHKE PA3IMYHBIX CIIO-
c00O0B perieHusl,

- BEpHBIH aJITOPUTM PEIICHUS,

- 000CHOBAaHHOCTb BBIBOJIOB,

- IEMOHCTpAIUs YMEHUH U HaBbI-
KOB

3agava 2 (cuTyauMoHHas1):

- (GOopMyIHpPOBKA W aHAIH3 MPOOIIEM,
3aJI0)KEHHBIX B Kelice (3amaue);

— HCTIOJIb30BaHNE AHAJTUTHYECKUX Me-
TOJIOB TIpH paboTe ¢ nHDOopMaIuei;

— HCIIOJIB30BaHUE MOOIIOJHHUTCIIbHBIX
WCTOYHUKOB WH(POPMAIUH IS perie-
HUSA Kekca(3amaun);

— OBUIN BBITIOJTHEHBI BCE HEOOXOJMMBIE
pacuersr;

—COOTBETCTBHE MOATOTOBJICHHBIX B
XOJI€ pelIeHus Keica JOKYMEHTOB
Tpe6OBaHI/I$IM K HHUM I10 CMBICITY U CO-
JepKaHUIO;

— 000CHOBAaHHOCTH BHIBOJIOB M apry-
MEHTOB

- 33/1a4a pelieHa MpaBUIbHO
U B IIOJIHOM 00OBEME,

- UCMOJIb30BaHbl KaK MHU-
HUMYM 2 pa3iIuyHbIX CIO-
coba perieHus,

- IPUMEHEH BEPHBIN aIro-
PUTM PELLEHHUS,

- BBIBOJIbI OOOCHOBAHBI U
PacKpBIBAOT CYTh U COJIEp-
JKaHUE 3a/a4H,

- IOJATBEPKAACT OBJIAJCHUE
YMEHUSMH U HaBbIKAMHU B
paMKax KOMIIETEHIIUH, pe-
JTyCMOTPEHHBIX TPOrpaMMOii

3agava 2 (cuTyauMoHHast):
- chopMyITUPOBaHBI U TPO-
aHAJIM3UPOBAHBI OOJILIIIMHCTBO
Mpo0JIeM, 3AI0KEHHBIX B Keiice
(3amaue);
— HCHOJb3yeT HECKOJBKO aHa-
JUTHYECKUX METOIOB MPH pa-
6ote ¢ nHpOpMAaITHEid,
- ACTIONTb30BAHBI JIOTIOHH-
TeJNbHBbIC UICTOYHUKH HHDOP-
MAITUH [Tl peIIeHUs KeH-
ca(zamaum),
- OBLIM BBITIOJTHEHBI BCE HE00-
XOJIUMBIC PACUETHI,
— TIOJITOTOBIICHHBIE B XOJIE Pe-
LIEHUS Kelica IOKYMEHTBI CO-
OTBETCTBYIOT TPEOOBaHHSIM K
HUM TI0 CMBICITY ¥ COJIeprKa-
HUIO;
— BBIBOJILI 00OCHOBAHBI, apTy-
MEHTBI BECOMBI,

- TOATBEPKAAET OB-
JIaIcHUE YMEHUSIMU U HaBBI-
KaM# B paMKax KOMIIE-
TEHIUH, TPEYCMOTPEHHBIX
IIpOrpamMmoit

Teopernuyeckuii BONpoc:
- IIOJIHOTA PACKPBITUS COIEP-
KaHMs1 BOIIPOCA;

- TpPaMOTHOCTH U3JIOKCHUSA

Teoperuyecknii Bonpoc:

- 00y4arOImMUACs TOKa3bIBAET
JIOCTaTOYHO TMOJIHOE 3HAHHE-
MPOrPaMMHOI0 MaTepuaia,
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4 «xopomo»

B OIPEIECICHHON JIOTUYECKOM 1O-
CIIeIOBAaTCILHOCTH,

- HCIIOJIb30BaHHE TEPMHU-
HOJIOTUH;
— JEMOHCTPAIIHS YCBOCHHSI
paHee U3YYCHHBIX COMYTCTBYIOIINX
BOIIPOCOB, YCTOMYHMBOCTh 3HAHUI

3anaua 1:

- IPaBUJIBHOCTH M MOJIHOTA pellie-
HUs,

- HCIIOJIb30BAHKE PA3IMYHBIX CIIO-
c00OB perieHusl,

- BEpHBIH aJITOPUTM PEIICHUS,

- 000CHOBaHHOCTh BBIBOJOB,

- ICMOHCTpAIHs YMCHUH U HABbI-
KOB

3anava 2 (cuTyauMoHHasi):

- (OopMYIHpPOBKA W aHAIH3 MPOOIIEM,
3aJI0’KEHHBIX B Keiice (3a1aue);

— WCIIONIb30BAHUE AHATUTUYECKUX Me-
TOJIOB IIpU paboTe ¢ nHpOpMaLneii;

— HCIOJBb30BaHUE JIOTIOJHUTEIBHBIX
WUCTOYHUKOB WH(POPMAITUH IS peliie-
HUs Kelca(3a1aun);

— OBLTH BBITIOJIHEHBI BCe HEOOXOAMMBIE
pacuersr;

—COOTBETCTBHE TOJTOTOBICHHBIX B
XOJI€ PEeIIeHus Kelica TOKYMEHTOB
TpeOOBaHUSIM K HUM IO CMBICITY U CO-
JepKaHUIO;

— 000CHOBAaHHOCTD BBIBOJIOB U apTy-
MEHTOB

OCHOBHOM MJIONIOJIHUTEIIb-
HOH JINTEpaTyphI;

- JaeT 0 IPOOHBIN
OTBET Ha BOIpOC OuiieTa,
JIOITYCKasi HEKOTOPBIE He-
TOYHOCTHY,;

- JIEMOHCTPHUPYET XO-
pOLINI YPOBEHb OCBOCHHUS
Marepuania U B LIeJIOM HOJI-
TBEPKIAET OCBOEHUE KOMIIE-
TEHLIUH, MPEAyCMOTPEHHBIX
IIpOrpaMMmon

3agava 1:

- 337]a4a pelieHa B 1eJI0M
MIPaBUIIBHO,

- UCMOJIb30BaHbl KaK MHU-
HUMYM 2 pa3IuYHBIX CIIO-
coba perieHus,

- AJTOPUTM DEILCHUS B
[IEJIOM BEPHBIM,

- BBIBOJIBI 00OCHOBAHLI, HO
HE MOJIHOCTBIO PACKPBIBAIOT
CyTh M COJIEp’KaHUE 3a/1a4H,

- B 1I€JIOM IIPOJIEMOHCTPH-
pOBaHbI HEOOXOUMBIE YMeE-
HUS U HaBBIKM B paMKax
KOMIIETEHIINH, IPEyCMOT-
PEHHBIX MPOTPaMMOM

3anava 2 (cuTyauMoHHasi):
- chopMyITUPOBaHBI U TPO-
aHaJM3UPOBAHBI HE BCE TIPO-
0JIeMbl, 3aJI0’)KEHHBIC B Kelice
(3amaue);
— HCMONB3YeT 2-3 aHaIUTH4e-
CKHX METO/Ia IIpH padoTe C UH-
dopmanuei,
- HE UCIIOJIb30BaHbI JIOMOJIHH-
TeJIbHBIC HICTOUHUKH HH(OP-
MaIluu JJ1s1 pelieHus Kel-
ca(3amaumn),
- OBLIN BBITIOJIHEHBI OOIBIINH-
CTBO HEOOXOJIMMEIX PacieTOB,
— MOATOTOBIICHHBIE B XOJI€ pe-
IICHHS Keica JJOKYMEHTHI B
OCHOBHOM COOTBETCTBYIOT Tpe-
0OBaHUSAM K HUM I10 CMBICITY U
COZICPKAHUIO;
— BBIBOJIBI JJOCTATOYHO 000C-
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HOBAaHBI,

- B LI€JIOM TOATBEPKAACT
OBJIaJICHUE YMEHUSIMU U Ha-
BbIKaMU B PaMKax KOM-
HEeTeHUUH, IPeyCMOTPEH-
HBIX IIPOTPaMMOH

3 «YAOBJECTBOPUTEIBLHO»

Teopernyeckuii Bonpoc:
- MOJIHOTA PACKPBITUSI COJIEP-
>KaHMs BOIIPOCA;

- TPaMOTHOCTb H3JI0KEHUS
B OMNPEAECICHHON JIOTUYECKOU MO-
CIIEAOBATCIBPHOCTH,

- HUCIOJIb30BaHUE TEPMHU-
HOJIOTHH,
— JIEMOHCTpALIUS YCBOCHHUS
paHee U3YYEHHBIX COMYTCTBYIOLINX
BOIIPOCOB, YCTOMYMBOCTh 3HAHUI

3anaua 1:

- IPaBUWJIBHOCTH U MOJIHOTA pellie-
HUA,

- ACIIOJIb30BaHUE PA3IMYHBIX CIIO-
c00O0B pereHusl,

- BEpHBII aJTOPUTM pEIICHUS,

- 000CHOBaHHOCTh BBIBOJOB,

- IEMOHCTpAIIUs YMEHUI U HaBBI-
KOB

Teoperuyeckuii Bonpoc:

- HEIOJIHO WJIU HETo-
CJIEI0BATEIILHO PACKPBITO
coJiep’KaHue MaTepuaa, Ho
MOKa3aHOo 00Illee TOHUMaHue
BOIIPOCA U MPOJIEMOHCTPH-
pOBaHbl YMEHHUs, JOCTATOY-
HbIE JUIS JAJIbHEUILIETO yC-
BOEHUS MaTepuaa;

- YCBOEHBI OCHOBHbBIE
KaTeropuu 1o paccMaTpu-
BacMOMY BOIIPOCY;

- UMEJINCH 3aTpy/IHe-
HUS WIN JIOMYIIEHbI OIIHOKH
B ONPEJCIICHUY TIOHATHH,
MCI0JIb30BaHNUU TEPMHUHOJIO-
TUH,

- IpH HETIOJTHOM 3HaHUU
TEOPETUYECKOr0 MaTepuana
BbISIBJIEHA HEJOCTAaTOYHAs
c(OpMHPOBAHHOCTH KOMIIE-
TEeHIINHN

3agaua 1:
- 3aJ1a4a pelieHa, HO He B
[IOJTHOM 00BEME,

- aJTOPUTM pELICHUS B
LIEJIOM BEPHBIH,

- BBIBOJBI HEIIOJIHBIE, CHC-
JIAHBI I10 OTACJIBHBIM DJIC-
MEHTaM 3aJ1a4u,

- TIOJTBEPKICHO OBJIAJIE-
HHC YMeHI/DIMI/I 1 HaBBIKaMH,
MIPEAYCMOTPEHHBIMH KOMIIE-
TCHLUSIMHU HpOFpaMMBI, Ha
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3anava 2 (cuTyauMoHHas):

- (opMyaHpOBKa W aHANU3 TPOOIIEM,
3aJI0KEHHBIX B Kelice (3amade);

— WCIIONIb30BAHUE AHATUTUYCCKUX Me-
TOJIOB IpH paboTe ¢ uHpOpMAIHEH;

— HCNOJB30BaHUE JIOTIOJHUTEIHHBIX
WCTOYHUKOB MH(POPMAITUH IS peliie-
HUs Keica(3anaun);

— OBLIU BBIIOJHEHBI BCE HEOOXOAUMBIE
pacuersr,

—COOTBETCTBHUEC IIOAT'OTOBJICHHBIX B
XOJI€ PEILICHHUs Kelica TOKYyMEHTOB
TpeOOBaHUIM K HUM IO CMBICITY U CO-
JIePKAHUIO;

— 000CHOBAaHHOCTD BBIBOJIOB U apTy-
MEHTOB

MUHHMAJIbHO 1OIIyCTUMOM
YpOBHE

3anaya 2 (cuTyalMOHHAas):

- chopMyITUpOBaHBI, HO TIOJI-
poOHO HE TPOAHATH3UPOBAHBI
MPOOJIEMBI, 3aJI0KCHHBIC B KCHi-
ce (3amaue);

— HCHONB3yeT 1 aHaMTHYe-
CKUH METOJI IIpH paboTe ¢ MH-

(dhopmarmeit,

- HE MCTIOJIH30BaHBI JTOTOJTHH-
TeJIbHBIC HICTOYHUKHA HH(OP-
Mall|H1 JJIsl pelieHus Kekca
(3amaum),

- 6I)IJ'II/I BBIIIOJIHEHBI HaCTh HE-
00XO0JIUMBIX PacUeTOB,

— TMOATOTOBIICHHBIC B XOJIE pe-
LIEHUS Kelca JOKYMEHTHI He
MOJIHOCTBIO COOTBETCTBYIOT
TpeOOBaHUSIM K HUM IO CMBIC-
Ty ¥ COJIEPKAHUIO;

— BBIBOJIBI B IICJIOM OOOCHO-
BaHBbI,

- TOATBEPKIAEHO OBIIAJICHUE
YMEHHUSMHU U HaBBIKaAMHU,
MPENYCMOTPEHHBIMA KOMIIE-
TEHIUSAMH IPOTrpaMMBbl, HA
MHWHHAMAJIBHO JIOITyCTUMOM
YPOBHE.

2«Heyl]0B.]'leTBOpl/ITeJIBHO»

Teopernyeckuii BONpoc:
— IIOJIHOTA PACKPBITUSL COLIEP-
JKaHMs BOIIPOCA;

- TPaMOTHOCTb M3JI0KEHUS
B OIIPENEIEHHOM JIOTHYECKOM 1O-
CJIEIOBATEIbHOCTH;

- HUCIOJIb30BAaHUE TEPMU-
HOJIOTHH;
- JIEMOHCTpALIUS YCBOEHUS
paHee U3yYEHHBIX COMYTCTBYIOLINX
BOIIPOCOB, YCTOMYMBOCTh 3HAHUI

Teoperuyeckuii Bonpoc:

— HE PACKPBITO OCHOB-
HOE COJIep>KaHKe BOIpOcCa,

- 00Hapy>XeHO HE3Ha-
HUE WJIN HETTOHUMAaHWe
OonbInel wim Haubosee
BaKHOHM 4acTH y4eOHOTO Ma-
Tepuana;

— JOTTYIIEHBI OIITUOKHU B
ONpEAEICHUHN TOHITUH, TPU
UCIIOJIb30BaHUU TEPMUHOIIO-
THH,
- oOyJaromuiics He
CrocoOeH apryMeHTHpPOBaH-
HO ¥ MOCIIE0BATEIBHO €ro
U3Jarath, JOMyCKaeT rpyobie
OIIINOKH,

- HE TIOATBEPKIAET
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OCBOEHUE KOMIIETCHIIUH,
IIPEAYCMOTPEHHBIX IIPO-

3amaua 1: rpaMmMon
- IPaBUJIBHOCTD U MOJIHOTA PELIe-
HUS, 3amaua 1:
- UCII0JIb30BAHUE PA3JIMYHBIX CIIO- | - 3aJa4ya He pelIeHa
co00B pelieHus, - HE IOATBEPKIAET OCBOE-
- BEPHBII aJITOPUTM PEILIECHU, HUE KOMIIETCHIIUMH, ITpeay-
- 000CHOBaHHOCTH BBIBOJIOB, CMOTPEHHBIX IIPOrPAMMON
- IEMOHCTpaLusl yMEHUN U HaBbI-
KOB
3agava 2 (cuTyauMoHHasi):
3agava 2 (cuTyauMoHHast): chopMynHupOBaHbI, HO HE
- (opMyJMpOBKa M aHamu3 Hpobuem, | IPOAHATM3MPOBAHbI IPOOIIE-
3aJI0KEHHBIX B Keiice (3a1a4e); MBI, 3aJI0’KEHHBIE B KeHce (3a-
— MCTIONB30BAaHUE AHAIMTUYECKMX Me- | [aue);
TOJIOB TIpH paboTe ¢ nHpOopMaIuei; — HCIIOJBb3YeT HeTPaBUIIBHO
— MCIIOJIb30BAHUC OINOJHUTCIIBHBIX AHATATHICCKHUC MCTOABI IIPH
HMCTOYHUKOB MH(OPMAITUH JUIS Peliie- pabote ¢ unpopmanuei,
HUS Keica(3amaun); - HE UCTIOJIb30BaHbl JIOTIOJNHHU-
— OBLIH BHIIOJIHEHBI BCE HEOOXOAUMBIE | TEIbHBIE HCTOYHUKH MH(OP-
pacuerTsr; Maluy JJIs peleHus keiica
—COOTBETCTBHE MOATOTOBJICHHBIX B (3anaun),
X0JI€ PElIECHUs Kelca JOKYMEHTOB - He ObliIa BHITIOJTHEHA OCHOB-
TpeOOBaHUSIM K HUM I10 CMBICITY U CO- Hasl 4acTh HEOOXOJMMBIX pac-
JIeprKaHuUIo; 4ETOB,
— 000CHOBAaHHOCTH BHIBOJIOB M apry- — MOJIrOTOBJICHHBIC B XOJIE pe-
MEHTOB IICHHS Ke¥ica TOKyMEHTHI He

COOTBETCTBYIOT TPEOOBaHUSIM K
HUM T10 CMBICITY ¥ COJICPIKa-
HUIO;

— BBIBOZBI HE OOOCHOBAHBI,

- HE NOATBEPKAAET OCBOE-
HHUE KOMIIETCHIUH, TTPETY-
CMOTPEHHBIX ITPOTPAMMOM

7.3. TunoBble KOHTPOJIbHbIC 32JaHUA MM HHbIE MaTepHaJbl, HEOOX0AMMBbIE 1JIsl OLECHKHU
3HAHMH, YMeHHMI, HABBIKOB M (WJIH) ONbITA JAEATENbHOCTH, XaPAKTePU3YKIIMX 3TAlbI
(popMupoBaHUSsI KOMIIETEHIIHII B Ipolecce 0CBOCHUsI 00pa30BaTe/IbHON NMPOIrpPaMMbl.

=
S
5 & Paznen ILI/ICHVI/IHJ'II/IHI)I, obec- Bu u co JepKaHne
= & | neuusBaromuii hopmupoBa- TpeGoBanms K BBHITIOJIHEHHIO KOH-
o) KOHTPOJIBHOTO 3a/1a-
S S| Hue KOMIeTeHunH (MH ee TPOJBHOTO 33/IaHUs U CPOKaM CIauu
E 59 9acTH) HUA
T
4/5 | Monyns 1.Pa3gen 1 1. CoBokynHOCTh A0- | 1.CBOEBPEMEHHOCTHh MPEAOCTABICHNUS,
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VYnpasiieHue nNpoeKToM
KaK OCHOBA pa3BUTHUSA
OpraHu3aluu

MallHUX 3aJaHduid B
BHJIE pedeparos,
NOKJIagoB U dcce. Te-
Mbl  BBIJAIOTCA  Ha
MPaKTHYECKUX 3aHs-
THUSAX.

2.AyautopHoe  Tec-
TUPOBAaHUE Ha OIIpe-
JIEeTICHUE YPOBHS OC-
BOGHUSI  TeopeThuye-
CKMX 3HAHHUU:

20 TecTOBBIX 3aja-
HHUH, B Ka)XJIOM 3aja-
Hun 3-4 BapuaHTta
OTBETa, NPABWIbHBIN
orBer — 1.

PaboTta BrIIOIHAETCA
Ha 4 Heaene 5 ceMe-
CTpa B ayauTOpUH -
60 MuH.

MOJIHOTA PacKkpbITHs Borpoca. Cpok
C/Iauy - €XKEHENIEIbHO

2.Kpurepuu oLeHKH TECTUPOBAHMSL::

20 nmpaBWIbHBIX OTBETOB - JAECITh
OaoB

18-19 mpaBWIBHBIX OTBETOB - JICBATH
OaoB

16-17 npaBWIBHBIX OTBETOB — BOCEMb
OaioB

14-15 npaBUIIbHBIX OTBETOB — CEMb
OaoB

12-13 npaBWIBHBIX OTBETOB — IIECTh
OaoB

10-11 mpaBUIIBHBIX OTBETOB — IISATh
OaoB

Menee 10 npaBuiIbHBIX OTBETOB — IO-
BTOPHOE TECTUPOBAHUE

Pazgen 1 Yopasnenue
IIPOEKTOM KaK OCHOBA
Pa3BUTHA OpraHU3allnn

1. COBOKYIHOCTb J0-
MAaIlHUX 3aJaHdi B
BUJIE COOOIIEHHH H
IOKIagoB. TeMbl BBI-
JAOTCS Ha TpaKTHYe-
CKHUX 3aHATHUIX.

2.AyautopHoe Tec-
TUPOBAHUE Ha OIlpe-
JIEJIEHUE YPOBHS OC-
BOCHHA TCOPETHUUC-

1.CBOEBpPEMEHHOCTh IIPEIOCTABICHUS,
MOJTHOTA PacKpwITUs Bompoca. Cpok
CIIAUU - €KEHEEIBbHO

2. KpI/ITepI/II/I OLICHKHU TECTUPOBAHUA:

20 nmpaBUIIbHBIX OTBETOB - AECITh
0aioB

19 npaBUIBHBIX OTBETOB - JEBATH
0aioB

18 mpaBUIBHBIX OTBETOB — BOCEMb
0aJioB

8/5 CKUX 3HaHUH U npak- | 17 mpaBUIBHBIX OTBETOB — CEMb OaJl-
TUYECKUX YMEHUM: JI0B
20 TecTOBBIX 3a/1a- 16 mpaBUIILHBIX OTBETOB — IIECTh Oa-
HUH, B K&XXIOM 3aJla- | JOB
Huu 3-4 BapuaHTa 15 npaBUIIBHBIX OTBETOB — MATH Oall-
OTBETa, IPAaBWIbHBIN | JIOB
otseT — 1. 14 npaBUJIBHBIX OTBETOB —UETHIPE
PaGora BeimonHsieTcst | Oaia
Ha 8 Hezene 5 ceme- | 13 mpaBUIIBHBIX OTBETOB — TPH Oasia
CTpa B ayJUTOPUU — 12 npaBUJIbHBIX OTBETOB — 2 Oasuia
60 muH. 11 npaBUIIbHBIX OTBETOB — 1 Gan
10 1 MeHee paBUIIbHBIX OTBETOB —
IIOBTOPHOE TECTUPOBAHUE
14/5 | Paznen 2.Pa3zpaboTtka Pemenue 3amau Ha [IpaBuIBHOCTD pelICHHUS, UCTIOB30-
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IIPOEKTa U NOACUCTEMBI
YIIPaBJICHUS TPOCKTAMU

BBISABJICHUE IIOJIYYCH-
HBIX HAaBBIKOB

BaHME PA3JINYHBIX CIIOCOOOB PELICHMUS,
BEPHBIN QJITOPUTM PELICHUS.

O06e 3agaun pemieHsl BepHO - 10 Oai-
JIOB; OJTHA 3a/1a4a PElIeHa BEPHO, BO
BTOPOH €CTh HECYILECTBEHHbIE HEAOC-
TaTKH -8 0aJUIOB; OJHA 3a]a4a pelieHa
BEPHO, BTOpasi PaBWJIbHO HayaTa - 6
6au10B; 00€ 3a7a4u MPAaBUIIBHO HaYa-
ThI - 4 Oanna; ofHa 3a7a4a paKTHye-
CKH pelieHa - 2 famia

Paznen 1 Yopasnenue
MPOEKTOM KaK OCHOBA
pa3BUTHS OpraHU3aALUKI

Paznen 2.Pazpaborka
MPOEKTa U MOACUCTEMBI
YIPABICHUS IPOEKTAMHU

18/5

['pynnoBoil mpoekt
BBITIOJIHSIETCS HA OTI-
penesneHre ypoBHs
OCBOEHUS TEOpETHYE-
CKHX 3HAHWM, MOTY-
YEHUE MPAKTUYECKUX
YMEHHUM

CTyneHThI IOTy4aroT
3aaHue (Ha rpymnimy
OT 5 4yeNoBekK), ToTo-
BST JIOKJIAJl, MPE3EH-
TaluIo He MeHee 18
crnaiinoB. PaboTta BbI-
noiHseTcs Ha 18 He-
nene 5 cemecrtpa B
aynuropuu — 90 mMu-

HYT.

[IpoekT oreHnBaeTCs CaeayIUM 00-
pasom:

Jloxkmam — max5S 0ajios;
[Ipesentanus — max 10 6annos;
3amura — max 15 6amios;

JleiicTBre B KOMaHe — MaxX 5 0ajuios.

Mopyns 2

4/6

1. COoBOKYMHOCTh J10-
MAaIlHUX 3aJaHduil B
BUJIE COOOIIECHHUH,
JIOKJIaJI0OB C TIPE3€H-
tanuer. TeMbl BLIma-
I0TCA Ha TMpaKThye-
CKHX 3aHITHIX

2.AyautopHoe  Tec-
TUPOBAaHUE HA BBISIB-
JIEHWE YpOBHS OCBOE-
HUS  TEOPETHUYECKHUX
3HAHUH:

20 TecTOBBIX 3ama-
HUM, B KaXXIOM 3aja-
Huu 3-4 BapuaHTa
OTBETa, NPABWIbHBINA
otBeT — 1.

PaboTta BeimonHsAeTCA
Ha 4 Hexene 6 ceme-

CTpa B AyJUTOPUH -

1.CBOEBpEMEHHOCTD MPEIOCTABIIECHNUS,
HOJIHOTa pacKpbIThs Bonpoca. Cpok
Cllauu - eKEHEeITbHO

2. Kpurepuu OlIeHKH TECTUPOBAHUS

20 mpaBUIIbHBIX OTBETOB - JIECATh
0aoB

19 npaBUIBHBIX OTBETOB - JEBATH
0aoB

18 mpaBHUIIBHBIX OTBETOB — BOCEMb
0aoB

17 mpaBUJIbHBIX OTBETOB — CEMb OaJl-
JIOB

16 ipaBUIILHBIX OTBETOB — IIECTh Oas-
JIOB

15 mpaBUIBLHBIX OTBETOB — IISITH OaJl-
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60 MuH. JIOB
Memnee 15 npaBuiIbHBIX OTBETOB — I10-
BTOPHOE TECTUPOBAHUE
Monyib 2 1. CoBokynHOCTh 710- | 1.CBOEBpEMEHHOCTD IPEIOCTABIEHUS,
MallHUX 3aJaHuil B | IOJIHOTA pacKpbITUs Borpoca. Cpok
BUJIE COOOIIEHUH U | Cllauu - €XKEHEICIbHO
noknanoB. Temsl BbI-
JTAIOTCSl Ha IpaKTHYe-
CKHX 3aHATHUIX
2.Kpurepun oLeHKH TECTUPOBAHUS
2.AynutopHoe  Tec- | 20 mpaBUIILHBIX OTBETOB - I€CATH
TUPOBAaHWE HA BBISIB- | OAJIOB
JIeHuEe YpOBHsSI OCcBOe- | 19 mpaBMIIBHBIX OTBETOB - JEBATH
HUS TEOPETUYECKUX | OaioB
3HaHWUW: U TpakThye- | 18 npaBUIBHBIX OTBETOB — BOCEMb
8/6 CKUX YMEHUH OaoB
20 TecTtoBbIX 3aja- | 17 mpaBUIBHBIX OTBETOB — CEMb Oal-
HUM, B KOXKIOM 3aja- | JOB
Huu 3-4 BapuaHTa | 16 NpaBUIBHBIX OTBETOB — LIECTh OaJl-
OTBETa, MPABWIbHBIN | JIOB
orser — 1. 15 npaBUJIBHBIX OTBETOB — MATH Oall-
Pabota BbIMONHSAETCS | JIOB
Ha & Hexene 6 ceme- | 14 mpaBUIIBHBIX OTBETOB —YETHIPE
CTpa B ayJUTOPUH - Oamna
60 MuH. 13 npaBUJIBHBIX OTBETOB — TpH Oasuia
12 npaBUIIBHBIX OTBETOB — 2 Oasia
11 npaBUIBHBIX OTBETOB — 1 Oasn
10 1 MeHee npaBUIbHBIX OTBETOB —
ITOBTOPHOE TECTUPOBAHUE
Monyisb 2 Pemenue 3anaq u AKTHBHOE y4yacTHe, BBIIBUJKEHUE HO-
14/6 BBITIOJTHEHUE MPAKTU- | BBIX UAEH, TBOPUECKHUI MOAXOM K 3a-
YEeCKMX 3a/1aHull, pa3- | JaHUAM U pa300py CUTYaIHi
00p KeiicoB
Mopyns 2 ['pynimoBoil mpoekT [ToaroroBka npe3eHTaMKU IO TEMaM
BBITIOJIHSIETCS HA BBI- | TPYIIIOBOro mpoekta. [Ipoekt onenu-
SIBJICHUE YPOBHS OC- BaeTcs Mo 5-Tu OanbHOM 1mIKane. Y4u-
BOEHUS TeOpeTHye- THIBAIOTCS] OPUTHHAIBHOCTh UJIE€U, Ka-
CKUX 3HaHUH U Ipak- | 4ECTBO M pa3HOOOpa3ue NCIoJb3ye-
TUYECKUX HaBBIKOB MBIX METOJIOB aHAJIN3a U pacyera,
18/6 110 Kypey, BHIABICHAE | BO3MOKHOCTb HCIIONB30BAHHS IIPO-
MOJIYYEHHBIX HaBBbI- | AYyKTa B peajbHOM KOMMEpUECKOH
KOB KHU3HH, TpadUuecKoe UCTIOTHEHUE
CTyIeHTHI MOTYYal0T | MPOEKTa B BUJIE NTpe3eHTanuu u3 20
3ajaHue (Ha rpymmy | claiaos.
4 - 5 genoBek), ToTo- | OreHKa «OTIUYHOY MOAPAa3yMEBaAET
BAT JIOKJIaJl, MPE3EH- | UCIIOJIHEHHUE ITPOEKTA C YUYETOM BCEX
Tanuo - He Mmenee20 MIPEAbSIBICHHBIX TPEOOBAHMUIA,

© PTYTUC




Sr60YBO

PTYTUC

OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
_ Y‘—IP]E)K}:[EHV[E BBICILIETO OBPA30]§AHVI$I PIyTHUC
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
Aucm 55

CJ'I&fI,Z[OB. Pa6oTa BEI- OIICHKA «XOpPOoIO»— YaCTUYIHOC UC-

IOJIHAETCS Ha 18 He- | MOJIb30BaHUE COBPEMEHHBIX METO/I0B
nene 6 cemMecTpa B CO3JIaHMs U IPOJIBUKEHUS IPOAYKTA
aynutopuu — 90 Mu- | Ha pBIHOK, OLIEHKA «YJIOBJIETBOPH-
HYT. TEJIbHO» — HEMHTEPECHOE, HEAKKypaT-

HOE€ HCIIOJIHEHUE TIPEe3CHTAMOHHON
4acTH MPOEKTa, HEeJOCTaTOYHAasl paspa-
00TKa UJEH U €€ BOTUIOIICHHUSI.
OneHka «.HEYJOBJIETBOPUTEIHLHON—
JaCTHYHOE MCIIOJIHEHUE IMPOCKTA, HEe-
BO3MOXKHOCTH €T0 pealli3alii B KOM-
MEpPYECKOU IEeSATEIbHOCTH

Ha nmoprae: 26-35 6amioB — «OTIn4-
HO», 16-25 GamioB — «xopormioy, 5-15
0aJI0B — «yJIOBIETBOPUTEIHHOY, ME-
Hee 5 0aioB —
«HEYIOBJIECTBOPUTEILHO», IPOEKT Ha-
JI0 TIepeIeNaTh U 3alTUTHTh IIOBTOPHO

TecTnI
AynuropHoe TectupoBanue. Moayis 1

1.Ha3zoBuTe OCHOBHOI NPU3HAK, XaPAKTEPHU3YIOLIMI MOHATHE KIIPOEKT)

1. Opranuzanus Opou3BOJICTBEHHOM NEATEIBLHOCTH;

2. Hanuuue opraan3ainOHHON CTPYKTYpBI YIIPABIICHHUS;

3. JlocTrKeHne KOHKPETHBIX Pe3yJIbTaTOB 32 OTPAHUUYEHHOE BPEMS;

4. B3anMozeicTBre MpOEKTHOM OpraHU3ally ¢ BHEIIHEN CPEIO.

2.BpigesuTe NPU3HAK, OTJIMYAIOIIMI NPOEKT 0T NPONU3BOACTBEHHOI CHCTEMbI

1. OpnHOKpaTHas1, HE HUKINYECKasl 1EATEIbHOCTD;

2. HenpepsiBHBIN IPOU3BOICTBEHHBIN ITPOLIECC;

3. Ileproanyecky MOBTOPSIOLIUICS BBITYCK IPOAYKIINH;

4. Hannune cnenuanbHOM CUCTEMBI yIIPABICHUS.

3.Uro cooii npeacTaBiisieT sKU3HEHHBIH UKJI MPOEKTa?

1. JIOKYMEHT, IpeACTaBIAIOIIMN XapaKTEPUCTUKY OCHOBHBIX ITapaMeTPOB IIPOEKTA;

2. [IpoMexyToK BpeMEHH MeX1y MOMEHTOM MOSIBICHUS MPOEKTa 1 MOMEHTOM €ro
JIMKBHJIALIUY;

3. COBOKYIHOCTH OTAENBHBIX Pa0OT MO peanu3aliy MPoeKTa;

4. Ilepron mocTaBKM MaTEpUAIBLHBIX PECYPCOB.

4.YT0 c000¥i npeacTaBJisieT NpoLecc YIPaBJaeHUs MPOeKTOM?

1. [Ipouiecc B3anMOACMCTBHS 3aKa34MKa U UCTIOJTHUTEIS;

2. Opranu3alliOHHYIO CTPYKTYpY YIPaBIEHUS;

3. CucreMy METO/IOB U TEXHOJIOTUH UCHOIB3YeMbIX A 3(()EKTUBHOTO TOCTHUXKE-

HUA OIIPCACIICHHBIX B ITPOCKTC PC3YJIbTATOB,

Ta.

4.

PerynspHo nmpoBoauMble COBEIIaHUs MePCOHaNa, 3aHATOr0 B peaiu3aliu MpoeK-
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5.YT10 oTHOCHTCS K BHEIIIHEl cpene nmpoekra? (IBa 0TBETA)

1. COpIT (00BEM NpOAXK);

2. WNuuisiims 1 Kypebl BajioT;

3. [Topsimok MULIEH3UPOBAHUS XO3SIMCTBEHHOM JAEATEIbHOCTH;
4. KonnuecTBo 1 KauecTBO YCTaHOBIECHHOI'O 000PYAOBaHUS.

6.YUT0 OTHOCHTCS K BHYTPEeHHel cpejie npoekTa? (1Ba 0TBETA)

1. VYpoBeHb CYIIECTBYIONIUX U HAJTMYHME HOBBIX TEXHOJIOTH;

2. [lepconan, MoTuBaLMs IEpCOHANa, KOPIOPaTUBHAS KYJIbTYpa;
3. CrpykTypa Kanurana u ero 000paunBaeMOCTh;

4. [TonoBo3pacTHas U KBaTU(pUKAMOHHAS CTPYKTYpa HACEICHUS.

7.Kakasi cTpyKTypa He OTHOCUTCSI K OPraHH3allMOHHON CTPYKTYype yNnpaBJieHHUsi

NpoeKTamMu?

1. OyHKIMOHATIbHAS;
2. [TpoekTtHas;

3. Matpuunas;

4. BenuypHnas.

8.HazoBuTe NPUHIUNBI MOCTPOEHHS OPraHU3ANUOHHBIX CTPYKTYP YNPaBJIEHUSs
npoeKTamMu (Ba 0TBETA)

1. CooTBeTCcTBHE CTPYKTYPhI (PUHAHCOBBIM pE3yibTaTaM;

2. CooTBeTcTBHE CTPYKTYPbI IPOU3BOACTBEHHOMY IIPOLIECCY;

3. CooTBeTCTBHE CTPYKTYPBI COAEPKAHUIO MIPOEKTA;

4. CooTBeTcTBHE CTPYKTYPhI CUCTEME B3aUMOOTHOIIEHUH YYaCTHUKOB MPOEKTA.

9.Kakue cBsa3M MEXKAY TOIKHOCTSAMU U CTPYKTYPHBIMHU NMOAPA3ACJICHUIMMU XapaK-
TEPHBbI 1JIAA CJIOKHBIX l'[pOGKTOB?

1. BeprukansHeie;

2. ["'opusoHTaIBHBIE;

3. JuaronanbHble (KOMOMHUPOBAHHBIE);
4. JIuneiinsle.

10.B kakoMm ci1ydae He IPUMEHSIOTCH «CJI0KHbIE» OPraHU3alliOHHbIEC CTPYKTYPBbI?

1. VYnpaBieHne IpoeKTOM peanu3yeT 3aKa3uuk;

2. VYmpaBieHne IpOEKTOM pealn3yeT FreHepalbHbIN MOAPSIUHK;
3. VYnpasiieHue IpoeKTOM pealin3yeT ClielnaIbHbIi MEHEIKED;
4. VYnpaBieHrue NpoeKTOM peau3yeT yrnpasisionas Gpupma.

11.Kakune mexaHu3mbl Hau0o/1ee 4YaCTO NPUMEHSAOTCS JAJs1 TOPU30HTAJLHOH HHTe-
rpanuu pyHKIUOHAJBHBIX CTPYKTYP?

1. 3aKa34rKy ¥ MOCPETHUKY;
2. Komannap! u mocpenHuku;
3. MeHemkepsl TPOeKTa;

4, NHBecTOpBHI.

12.B kakoii cTPyKType PYKOBOAUTEb NMPOEKTA UMeeT 00JIbIIMe NMPaBa W MOJHO-
Moumusi?
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1 OyHKIMOHATIbHAS CTPYKTYPA;
2 Cnabast MaTpuIia;

3. CunpHas MaTpuIa;

4 ['opu3oHTanpHas CTPYKTYpA.

13.Kakas 06;1acTh He BXOAUT B (PYHKI[HOHAJIbHBIE 00J1aCTH MPOEKTHOr0 MeHe K-
MeHTa?

1. VYipasneHue CTOMMOCTBIO;

2. VipaBieHHe Ka4eCTBOM;

3. VYnpasieHue npou3BOACTBOM;
4. VYpaBieHHe IepCOHATIOM.

14.Kakoii npouecc He BKJIKYAETCS B yIIpaBJeHHe CTOMMOCTBIO IIPOeKTa?
1. O1eHKa CTOMMOCTH;

2. dopMHUpOBaHHE CMETHI M OFO/KETA;

3. Kontposbs croumocTy;

4, Knaccudukanms 3atpar.

15.0npenesnTe cocTaBHbIE 3JIeMeHTHI METO10JI0THH YIIPABJIeHUsI MPOEKTOM
1. Tunossie GOpMBI U 11a0TOHBL;

2 [IpuBneueHne BHENIHUX UCTIOTHUTEIICH;

3. BoaneueHune BbICIIETO PYKOBOJICTBA;

4 HaBbIkM y4aCTHUKOB IPOEKTA.

16.B kakyw ¢a3y )KM3HEHHOr0 IHUKJA MPOEKTA BKJIKYAETCH MPOLECC «Pa3BUTHE
KOMAHIBI»?

1. [InanupoBanue;
2. Hcnonnenue;

3. KoHTpos;

4. 3aBepiieHue.

17.Yt0 HenmocpeCTBEHHO He BKJIIOYAETCS B NpoLecchl YpaBJeHusl puCKaMu?

1. Pazpabotka Mep pearupoBaHus;
2. Nnentudukanus;

3. Amnanns;

4. CrumynupoBaHue.

18.Kakoii npouecc He BXOJUT B CMCTeMY ylpaBjeHHsl CHa0KeHueM?

1. VYnpasieHue pacrnpeeseHueM;
2. VYnpaBneHue nmocTaBKamu;

3. VYnpasieHue noe3Kamu;

4. VYrpasnenue 3anacamu.

19.Y10 Takoe cTpyKTypHU3anus npoexkra?

1. Pa3OuBKa mpoekTa Ha uepapXHUECKUe MOICUCTEMBI 1 KOMITOHEHTHI;
2. Beigienienue B MpoeKTe pa3iesioB;

3. Onpenenenue yaenbHOTO Beca OTICIBHBIX paboT;
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4. YCTaHOBIICHHE CBSI3€H MEKY OTJCIHHBIMH pabOTaMH.

20. Kakasi CTpPYKTypa He OTHOCUTCSI K OPraHU3AMUOHHOM CTPYKTYpe yNnpaBJieHUs

NpoeKTamMu?

1. dyHKkMOHANIbHAS;
2. IlpoekTHas;
3. MarpuuHnas;
4. BexTopHasi.

21.BbiOepuTe NMPUYMHBI, 10 KOTOPBIM MO:KeT ObITh OTKJIOHEHA Hjaesl MpoekTa (2

O0TBeETA).

BeTa)

1. HeckosbkO HCTOYHUKOB MCXOIHOTO CHIPbS;
2. Bricokasi CTOUMOCTD CBHIPBS;

3. Beicokast CTOMMOCTB ITPOEKTA;

4. Hanuuue pucka.

22.AHaau3 ppIHKA BKJIIOYAET B ce0s: (2 oTBeTa)

1. AHanu3 KayecTBa BbITyCKaeMOW MPOIYKIIHH;

2. OreHKa KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIMH MPOEKTA;
3. [IporHo3s crnpoca Ha TPOAYKIIHUIO;

4. HccnenoBanue MatepuanoeMKOCTH MPOIYKIIMH.

23.B PaAaMKax TEXHUHYECCKOIo aHa/Jiu3da UHBECTUIIUMOHHOI'O IMPOECKTA M3y4aloT: (2 oT-

1 TeXHUKO-TEXHOIOTUYECKUE ATbTCPHATUBHI;

2 JIOCTYITHOCTB 1 IOCTaTOYHOCTH MOTPEOHBIX PECYPCOB;
3. Lena mpoxyKiuu;

4 AMOpTHU3AIIMOHHBIE OTYUCIICHUSI.

24. Ilpn xoMMepYecKOM aHAIH3e PEIIAIOTCS BONPOCHI:

1. Hannune HeoOX0aUMBIX TPYIOBBIX PECYPCOB;

2. HMeeT 1 pbIHOK TOCTaTOYHYIO EMKOCTH;

3. ®opMbl OpraHu3aly MPOU3BOJICTBA;

4. BeposTHOCTh U3MEHEHUS LIEH U €TI0 NOCIEACTBHSL.

25.3ama4a 3K0J0rHYECKOro aHaJu3a:

cpene;

1. HccnenoBanue ypoBHs 3ara30BaHHOCTH;

2. OrnpezeneHre CTENEHU 3arpsi3HEHUS;

3. YcTaHoBNIeHHE TOTEHIMAIBHOTO yliep0a OT pean3aly IpOoeKTa OKpYysKarolei
4, Pa3zpaboTka nmpaBui1 SKCIITyaTaium.

26.ConuajnbHbie pe3yJabTaThl IPOEKTAa BKJIYAIOT B ce0sl:
1. I3meHenue kauecTBa pabOYMX MECT;

2. HoBble OpraHu3aiiOHHbIE PELICHHUS;

3. I3MeHeHune opraHu3allMOHHON CTPYKTYpHI;

4. I3MeHeHue yCclIoBUH Tpya.
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27.bu3Hec-IJIaH MPOEKTA He NMPeAyCMOTPEH J1JIs:
1. Menemxepos;

2. CoOCTBEHHHKOB;

3. PabOTHHKOB;

4. Kpenutopos.

28.B Ou3Hec-IJIaHe MPOEKTA He MPOBOAUTCS (He pa3padaTbIBaeTcs):
1. Ananus pbIHKa;

2. AHanu3 norepsb pabodyero BpeMeHu;

3. Opranu3alOHHBIN IUIAH U YIPABJIEHUE IEPCOHAIIOM;

4. OueHka CTEeNeHu pucka.

29.Kakue BONPOCHI paccCMaTpPUBAIOTCA B OM3HeC-IJIaHe MPOEKTA NMPH OlLlEHKe CTe-
neHu pucka? (2 orsera)

1. Cnabble CTOPOHBI IPEANIPUSATHS;

2. Ilnan mpou3BOACTBA;

3. BepoATHOCTD MOSIBICHHS HOBBIX TEXHOJIOTHIA;

4. Tlopsinok pa3menieHus 000pya0BaHuUs.

30.I1pu anasmM3e pbIHKA pacCMATPUBAIOTCSI BONPOCHI: (2 0TBETA)
1. UCTOYHUKH IOCTABKU CHIPbS;

2. IloTeHuManbHbBIE MOTPEOUTENU MPOTYKIINH;

3. IloTeHunanbHbIE TAPTHEPHI;

4. JTons pbIHKA U BO3MOYKHOCTH €€ POCTa.

31.B coctaB ¢puHAHCOBOIO pa3jesia NPpoeKTa BXOAAT: (2 oTBeTa)
1. banaHCOBBII ILTIaH;

2. OT4er 0 IBUKEHUH JIEHEKHBIX CPE/ICTB;

3. IIporuo3 HOBOI MPOYKIIUY;

4. IleHoBas MOIUTUKA

32.BbiaenuTe NPUHLHUINBI MOCTPOCHHUSI OPTraHNU3ALMOHHBIX CTPYKTYP yNpPaBJICHHA
NPOEKTAMMU:

1. CooTBeTCcTBUE CTPYKTYPHI (PUHAHCOBBIM PE3yJIbTaTaM;

2. COOTBETCTBHUE CTPYKTYPHI IPOU3BOACTBEHHOMY IIPOIIECCY;

3. CooTBETCTBHE CTPYKTYPHI COACPKAHUIO IIPOEKTA;

4. COOTBETCTBHE CTPYKTYPHI CHCTEME B3aUMOOTHOIIEHU YUaCTHUKOB TIPOEKTA.

33.IToTpedHOCTH B OPraHU3aIMH MPOEKTHO-EJIeBO CTPYKTYPhI BOZHHKAET:

1. ITpu HEOOXOAUMOCTH KOOPAUHAIIMM PabOTHI OoJIee YeM ABYX MOJpa3/ieieHui;

2. Ilpu BbIgENeHNH 000COOJIEHHBIX CTPYKTYPHBIX OOpa30BaHUN C IENIbIO BBIMOTHEHHS
KOHKPETHOM 11eJIeBOi padoThI;

3. Ilpu ocyuiecTBICHUN ONPEAEIEHHOTO MPOEKTA;

4. ITpu co3nanuu HeOpMaTbHBIX OPTraHOB YIPABICHUS OpraHU3aIUeH.

34.Kaky10 CTPYKTYpYy 1eJecCO0OPa3HO MCINOJb30BaTh NMPHU BHINOJHEHUN OPraHu3a-

uueil pa3oBoro npoexra?
1. MaTpuyHas cTpyKTypa;
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2. Beigenennas CTpykTypa;
3. IlpoekTHO-(pyHKIIMOHAIbHAS CTPYKTYPA;
4. IIpoekTHO-1IeNIeBasi CTPYKTYpa.

35.B KakuX OPraHu3alMOHHBIX CTPYKTYpPax MPOeKTaM YyjieJisieTcsl MeHbIle BCero

BHUMAHNA?

1. ®yHKkMOHANIbHAS CTPYKTYDA;
2. CunbHast MaTpHIIa;

3. CbanancupoBaHHas MaTPHUIIA;
4. Ciabas marpura.

36.B1>1z1e.1mTe CBA3U MCEKAY MAOZKHOCTAMHU M CTPYKTYPHBIMH IOApPa3xCJICHUAMMU,

XapaKTepHbIE 1JIsl CI0KHBIX MPOEKTOB:

1. BepTukanbHble;

2. 'opu3oHTaIbHBIE;

3. lnaronanpHble (KOMOMHHUPOBAHHBIE);
4. JIuneiinsle.

37.YeM 0TIMYAIOTCSI OPTAaHUCTHYECKHE OPTaHU3ALMOHHbIE CTPYKTYPbI OT MeXaHHU-

CTHYECKHUX?

1. B cTenieHn cOOTBETCTBUS COJNCPIKAHUIO PabOT 1O TIPOEKTY;

2. B creneHu COOTBETCTBUS CUCTEME B3aMMOOTHOIIEHUI YYaCTHUKOB MPOEKTA;
3. B crenenn perimaMeHTUPOBAHHOCTU 005I3aHHOCTEN COTPYAHUKOB MTPOCKTA;
4. B ypoBHE MOAYUHEHHOCTH COTPYIHUKOB.

38.B kakom ciydae meaecoo0pa3HO HCIOJb30BATh OPraHU3ALUOHHYI0 CTPYKTYPY

«BCceoO1Iero ynpapJjaeHus NpoeKTaMu»?

1. desTepHOCTh OpraHU3alliuy MOTHOCTHIO 3aKJIFOYAETCS B YIIPABIECHUU TPOCKTAMU;
2. [leproanueckoe BBIMOIHEHUE TPOEKTOB;

3. BeinosiHeHNe HECKOJIBKUX MTPOEKTOB CPa3y;

4. IlpoexTHast U MPOU3BOJUTENIbHAS JAESITETbHOCTb.

39.B kakoM ciryyae He IPUMEHAIOTCSH «CJI0KHbIe» OPraHN3alMOHHbIE CTPYKTYpPbI?
1. YpaBieHue NpoeKTOM pean3yeT 3aKa3uuk;
2. YrpaBiieHre MPOEKTOM peaau3yeT TeHePaIbHbIN NOPSINK;
3. YnpaBneHue NpoeKTOM PeaIu3yeT ClIeHUaIbHBIA MEHEKED;
4. YrpaBiieHHE POEKTOM pealiu3yeT yrhpaBisionias hpupma.

40.Bpigesaure npeuMyuecTsa (PyHKIUHOHAJBHBIX OPraHU3aLMOHHBIX CTPYKTYp: (2

0TBeTA)

1. CTuMynupyroT JeJI0BYIO ¥ MPOGECCHOHANBHYIO CHIEIUAIN3AIIHIO;
2. CtumynupyroT GyHKIIMOHATBHYIO H30JUPOBAHHOCTb;

3. ViydmaeT KOOpAMHAIUIO B (YHKIIMOHAIBHBIX 00JIACTAX;

4. Yay4miaetr JOKyMEHTOOOOPOT.

41.YT0 OTHOCUTCS K HeAOCTATKAM (YHKUHMOHAJIbHBIX OPraHHU3allMOHHBIX CTPYK-

Typ? (2 oTBETA)

1. YXyamaior ucrosib30BaHle paboyero BpeMeHH;
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2. Canmxarot 3 (PEeKTUBHOCTD JOCTHXKEHHS OOIIHUX IIETICH;
3. VXyawmaroT opranu3aiuio Tpyia pabOTHUKOB;
4. CamxkaroT 3pPeKTUBHOCTh KOMMYHUKAITUH.

42.Kakne MexaHU3MbI HandoJIee 4YaCTO NMPUMEHSIIOTCS JJIsl TOPU3OHTAJILHOM MHTErpauuu
(pyHKIIHOHAIBHBIX CTPYKTYP?

1. 3aka34yMKU U MOCPETHUKHU;

2. KomaH1b1 ¥ TOCPETHUKY;

3. Menexepsl MPOEKTa;

4. 'uBecTopbI.

43. IIpoeKT MOKHO ONpee/uTh KAK:
a) COBOKYITHOCTh MEPONPHUSTHI, HAIIPaBJICHHBIX HA TOCTIKCHUE YHUKAIBHOM LENTN U OTPaHH-
YEHHBIX 110 peCypcaM M BPEMEHH;
b) cuctemy ueneil, pe3yapTaToOB, TEXHUUECKOW H OPraHU3AIMOHHON JOKYMEHTALUH, MAaTePH-
QJIbHBIX, (PUHAHCOBBIX, TPYAOBBIX H HHBIX PECYPCOB, A TAKXKE YIPABICHUECKUX PELIICHUN U Me-
PONPUSATHH 110 UX BBITOIHEHUIO;
C) CHCTEMHBII KOMIUIEKC IJIaHOBBIX ((PUHAHCOBBIX, TEXHOJIOTMYECKUX, OPTraHU3AIIMOHHBIX U
p.) TOKYMEHTOB, COICPKAIINX KOMITJICKCHO-CUCTEMHYIO MOZEIb ICHCTBHIA, HAIIPABIICHHBIX HA
JTOCTHKEHUE OPUTUHATIBHOM EeITH.

44. Oxpy:xapmas cpega NpoeKra — 3T0:

a) COBOKYITHOCTb (JaKTOPOB M 0OBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX Y4acTHs B MIPO-
€KT€, HO BIMAIOLIMX Ha MPOEKT U OCYLIECTBIIIOINX B3aUMOACUCTBUE C TIPOEKTOM U OTIENb-
HBIMHU €T'0 3JIEMCHTAMU,

D) COBOKYMHOCTB BCEX YYaCTHUKOB MPOCKTA U APYTHX (PU3NUECKUX U FOPUANICCKHX JIHII, 3aHH-
TEPCCOBAHHBIX B €T0 PE3yJIbTaTaX,

C) COBOKYITHOCTb HE3aBUCHMBIX XO3IHCTBYIOUIMX CYOBEKTOB, B3aUMOJICHCTBYIOIIMX C YUaCTHH-
KaMU IPOEKTa HaNPSAMYIO.

45.Cy0BbeKTbl, CaMOCTOSITEILHO PeaTu3yioliye AeATeJbHOCTh M0 MPOEKTY UJIM J1esiTe/ b-
HOCTb, Pe3yJIbTAThl KOTOPOii BIUSIIOT HA MPOEKT (B3aUMO/IEHCTBYIOT € IPOEKTOM), — ITO:
a) MaCCUBHbIE YUaCTHUKU MIPOEKTA;

b) akTHBHBIC yUaCTHUKH MIPOCKTA,

C) KOCBEHHbIE YYaCTHUKH MPOEKTA.

46. PykoBoauTesb NPOEKTA OTHOCHUTCS:

a) K aKTUBHBIM HETIOCPE/ICTBEHHBIM YUaCTHHKAM;
b) maccuBHBIM yYacTHUKaM;

C) NaCCUBHBIM HEMOCPECTBEHHBIM y4aCTHUKAM;
d) HenmocpeICTBEHHBIM YYaCTHUKAM;

€) MaCCUBHBIM KOCBEHHBIM YUYaCTHHKAM.

47. UHuIMaToOpOM NpPOeKTAa SIBJISIeTCH:

a) CyOBEKT JeSTeIbHOCTH, 3aMHTEPECOBAHHBIN B IOCTH)KCHIUH OCHOBHOM IIEJIH PE3YIbTaTOB
MPOEKTA;
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b) y4acTHUK, ocylIecTBIsIFONNiI GUHAHCHPOBAHKE MIPOCKTA U 3aMHTEPECOBAHHBIN B JIOCTHIKE-
HUM (PUHAHCOBBIX PE3YJIbTATOB MPOEKTA;CB) CYObEKT, SBISIOIIUIICS HOCUTEIEM OCHOBHOM HJIEH
IIPOEKTa U UHULIMATHUBBI 110 €0 peaan3aluH.

48. IlosHbII nepevyeHb 0230BbIX 3JIEMEHTOB YIIPABJIEHHS MPOEKTOM BKJIKOYAET B ce0s:
a) pecypchl, paboThI, pe3yJIbTATHI,

b) uenn, pecypcel, paboThI;

C) BpeMmsi, CTOUMOCTb, KaueCTBO;

d) pecypchl, paboThI, pe3ybTaThl, PUCKH;

€) LeJTM ¥ MEPOIIPHUATHS 110 UX JOCTUKCHHIO.

49. K Bugam ynpaB/ieHY€eCKO¥ JeITeTbHOCTH MPOEKTOM OTHOCSTCH:
a) aHaJu3;

b) mporuo3upoBanue;

C) yuer;

d) KOHTpOIIb;

e) aJIMUHHCTPHPOBAHHE.

50. IInanupoBaHue NMPOEKTa— 3TO:

a) omnpeJesieHre ONTUMAaIBHOTO Pe3yabTaTa MU 3aJaHHBIX OTPaHUYCHUSIX BPEMEHU U pecyp-
COB;

b) onpenenenue myrei, METOIOB U CPEIICTB JOCTHIKECHHUS IOCTABICHHOM 11EITH;

C) YCTaHOBJICHUE CIAKEHHBIX, COaTaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOIIEHUN MEXIY y4acT-
HUKaMU COBMECTHOTO TPYy/a;

d) cozmanue CTUMYIUPYIOIIMX YCIOBHI TPY/Ia, PH KOTOPBIX KaKIbIH pAOOTHHUK TPYAUTCS C
MOJIHOM OTAAYEH.

51. OcHoBaHHBII HA 3HAHUM 00bEKTHBHBIX 3AKOHOB M ONbITE, BeAYIIHHA K MPAKTHYECKUM
pe3yJibTaTaM TBOPYECKHii aKT 1eJIeHANPaBJEHHOr0 BO3/1eiCTBUS Cy0beKTa yIpaBJaeHus
HA 00BbEeKT — 3TO:

a) yIpaBJICHUE;

b) ynpaBnenue nmpoektom;

C) aIMUHUCTPUPOBAHUE;

d) xkoopauHanus;

€) ynpaBlIeHUYECKOE PEIIEeHUE.

52. TepMHHAJIBHBIM IPOEKTOM MOKHO HA3BaTh!

a) IPOEKT CTPOUTEITHCTBA ABTOMOOMIIBHOM JOPOTH
b) MPOEKT OPTaHU3AIMOHHOTO Pa3BUTHS MIPEIITPUASTHS
C) IPOEKT 1o 00phOe C HE3aKOHHBIM 00OPOTOM HAPKOTHKOB

53. TepMuHaJbHBIC IPOEKTHI XapPAKTEPU3YIOT:

a) HEOTPAaHUYEHHOCTH COJIEPIKAHHMSI
b) YETKOCTh ¥ TEPMUHAIBLHOCTD I[€JTH
c) THOKOCTH OPraHU3aAlMOHHON CTPYKTYPHI

54.. Pa3zBuBaomumcs nNpoeKTOM MOKHO Ha3BaTh!
a) pa3paboTKy U BHeApeHHEe HH(HOPMAIMOHHON KOPIIOPATUBHON CHCTEMBI
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b)
)

yIpaBieHUE COLUATBHO-I)KOHOMUYECKUM Pa3BUTHEM MeraroJjuca
CTPOMUTENBCTBO MMYTENPOBOIA

55.. OTKPBITBIM NPOEKTOM MOKHO Ha3BATh:

a)
b)

c)

pa3paboTKy U BHEJPEHUE KOPIOPATUBHON MH(POPMAIIMOHHON CUCTEMBI;
YIPABJICHUE COLUATBEHO-?KOHOMHUYECKUM Pa3BUTHEM TEPPUTOPUATILHON CHCTEMBbI
CTPOUTENHCTBO MYHUIIUTIATBHOMN MOTUKIMHUKH

56.. OrpaHnYeHHBIM COJEePKAHMEM U KOHEYHOI 1eJIbI0 00/1a/1a10T:

a)
b)

c)

OTKPBITHIE IIPOEKTHI
TEPMUHAJILHBIE IIPOEKTHI
MYJIbTUIIPOEKTHI

57. HeorpaHu4eHHBIM CO/IePKAHUEM M KOHEYHOMH 11eJIbI0 00J12/1a10T:

a) OTKPBITHIE TPOEKTHI

b) TEPMUHAIBHBIC TPOCKTHI

C) MYJIbTHUIIPOCKTHI

d) HHUKAKHE U3 IPOEKTOB, IIEPEUMCIICHHBIX BBIIIE

58. HeorpaHH4eHHBbIM CO/IepPKAHMEM H HETEPMHHAILHBIMY IEIAMH 00J1a/1a10T:

a) OTKPBITHIC IPOCKTHI

b) TEpPMHUHATBHBIE TIPOCKTHI

C) MYJTbTUIIPOCKTHI

59. YcTraHOBHTE COOTBETCTBHE
a) ocHoBHas ko- | 1. JFOJIM ¥ OPTaHH3aIliH, OKA3bIBAIOIINE BIHSHUE HA YWICHOB OCHOBHOM
MaH/1a U PacIIMPEHHOI KOMaH M Ha XOJ padoT MO MPOEKTY, HO HE BCTYIAIOIIHE C

HUMU B IPAMOC COTPYAHNUYICCTBO

b) paciupennas | 2. rpyImmna CHenuaIicTOB U OpraHU3alMi, HEMOCPEICTBEHHO padoTaro-
KOMaHJa IIMX HaJ OCYHIECTBIEHHEM POEKTa B TECHOM KOHTAKTE JIPYT C JPYyroM
C) 3aMHTEpeco- 3. Oosiee oOIIMpHAst, YeM OCHOBHAS IPYyIMIa, OOBEAUHSACT CIEIUATNCTOB

BAaHHBIC CTOPOHBI " OpraHu3allir, OKa3bIBAIOIIUX COI[CI\/JICTBI/IG YJIeHaM OCHOBHOM T'pyIIbl, HO

HE YYaCTBYIOLIHUX HAIPSAMYIO B OCYLIECTBICHUHU NMPOEKTA U JOCTUKEHHUH €ro
neneu

60. YcTraHoBuUTE COOTBETCTBHE:

a) MeranpoekT 1. IPOEKTHI, pealu3yeMble Cpa3y B HECKOJIBKMX 00JacTAX JesTelNb-
HOCTH

b) Cmenranubie 2. KOMIUIEKCHBIN MPOEKT, COCTOSALIMM U3 Psiia MOHOIIPOEKTOB U Tpe-

IPOEKTHI OyIOLMI NPUMEHEHUs! MHOTOIIPOEKTHOTO YIIPaBICHHS

C) MynbTunpoexT | 3. LIEJIEBBIE TIPOrPaMMBl, COAEpIKAIUe MHOXECTBO B3aWMOCBS3aH-
HBIX NPOEKTOB, 00ObETUHEHHBIX OOIIEH 11ebI0, BBIACIEHHBIMU pecypcamMu
1 OTIIYIIIEHHBIMH Ha UX BBIIIOJHEHUE BPEMEHEM

61. MyJIbTHIIPOECKTHOE YIIPABJIEHHE OXBATHIBACT:

HECKOJIBKO OJJHOBPEMEHHO PEAIM3yEeMbIX ITPOCKTOB
OJIUH OOJIBIIION M CIIOKHBIA MMPOESKT
(YHKIMOHATBHYIO IE€ATENBHOCTD U IEITENLHOCTD 110 YIPABJICHUIO IPOSKTaMU
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62. sIBiisieTcst Jin 1eBEJIONMMEHT MPUMEPOM CHCTEMbI YIIPABJIEHUS TEPMHUHAIBHBIM MPOEK-
TOM:

a) na

b) HET

63./leBeIOMMEHTOM MOKHO HA3BATh.

a) npuobperenue 00beKTa HEBMYKUMOCTH JIJISl CAMOCTOSITEIBHOTO HCITOJIb30BAHMUS;
b) CTPOUTENHLCTBO MacI000HOTO 3aBoa
c) npuodpeTeHne 00beKTa HEBMKUMOCTH, €0 MOJCPHU3AIMIO U JATbHEHIITYIO apeHIy

64.. 3anoiHNTE NPONYCKH B TadjulIle:

XapakTeprUCTHKA TPAAULIMOHHOTO YIIPABIECHUS XapakTepuCTHKA YIIPABIEHUS POSKTOM

CrauuoHapHoe

®parMeHTapHOe

HuckperHoe

CyOBexkTuBHOE

JIuneiinoe

Bremmnee

Hecucremnoe

65.Bb10epuTe Haubo1ee MOJIHBIN cIUCOK (a3, COrIaCHO MOJeJIH 3PeJIOCTH YIIPaBJICHUS
NPOEKTAMHU B OPTraHU3ALMU:

) IUIAHUPOBAHUE, OPTaHU3AIHSI, KOHTPOJIb;

b) cnyuaitHoe ucnons3oBanue, GopMaTbHOE IPUMEHEHHE, OPraHU3aINH, OPUCHTHPOBAHHBIC HA
IIPOEKTHI;

C) yIpaBJIEHHE MPOEKTOM, IPOTrPaMMO, HOPTQeeM.

66. Kakoii u3 3;1eMeHTOB, COIJIACHO HHTErPUPOBAHHOMY MOAXOIY, OTHOCHTCS K COLHO-
KYJIbTYPHBIM acleKTaM:

a) pereHue mpooem,;

b) macmiTao;

C) pacrnucaHus;

d) OroKeThI.

67.Kakoii u3 3J1eMEHTOB, COIJIACHO MHTErPHPOBAHHOMY IOIX0Y, OTHOCHTCS K TeXHHYe-
CKHM acCHeKTaM:

a) OTYETHI COCTOSHHUS,

b) monuTHKa;

C) OKHIaHUS KIHCHTa,

d) ympaBnenre KoMaHI0M.

68. CoryiacHO TPAAUIIMOHHOMY JIOTUKO-CTPYKTYPHOMY IOJAXOAY K YIPABJIECHUIO NIPOEKTA-
MM, MPeINOoJIaraercs:

@) MHTErpaIyst MPOIECCOB MPOEKTHOTO YIIPABICHUS M CTPATETHIECKOTO YIIPABJICHHUS;

b) cucremaruzanust METOIOB;

C) aHajM3a 3aMHTEPECOBAHHBIX CTOPOH, MPOOJIEM, pa3paboTKy JAepeBa meiel mpoekra, popmy-
JUPOBKY OCHOBHBIX MPEATNOIOKEHUH U (JaKTOPOB PHCKA, ONpeAeTIeHIe TToKa3aTeNel mporpecca
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1 COCTAaBJICHUC HOFHKO'CTPYKTypHOﬁ CXEMBI IIPOCKTA.

69. IlosiHbIH NepeYeHb MOJACUCTEM YIIPABJIEHUSA NMPOEKTOM BKJIKYAET B ceds:

a) yIpaBJIEHUE COAECPKAHUEM, YIIPABICHUE MIPOIOJIKUTEIILHOCTHIO, YIIPABJIEHUE CTOUMOCTHIO,
yIpaBlieHUE KaueCTBOM, YIIPABIEHUE PeCypcaMu, YIIPaBJIeHUE PUCKaMH, HHTErPAIIUIO IPOEKTa;
0) ynpaBieHHEe COJepKAHUEM, YIIPABJICHUE MPOJODKUTEIEHOCTBIO, YIPABICHUE CTOMMOCTBIO,
yIpaBlIeHUE Ka4eCTBOM, YIIPaBJIEHUE IEPCOHAIIOM, YIIPABIEHUE MAaTEPUAIbHO-TEXHUYECKUM
obecrnieueHreM, yIpaBIeHHEe KOMMYHHKAITUSIMU, YIIPABICHUE PUCKAMH;

B) IUIaHWPOBAHKE, OPTaHU3AIINIO0, KOOPIMHAIUIO, aKTUBU3ALIHIO, KOHTPOJIb;

T') aHaJiu3, YYET, OPraHru3aI|Io0 OCYIIECTBICHUS, aIMUHUCTPUPOBAHUE, IKCIIEPTU3Y, OyXTanTep-
CKUU U YIIPaBIEHYECKUH YUeT, TOPTH U KOHTPAKTHI, OTYETHOCTH, OIL[CHKY;

1) KOHLIENITYyaJIbHOE IPOEKTUPOBAHUE, IPOEKTHBIN aHAIN3, peIU3alMi0 IPOEKTa, MOHUTOPUHT
Y KOHTPOJIb, 3aBEPIICHNE TPOEKTA.

70.. Conep:xaHue MpoeKTa — 3T0:

a) COBOKYITHOCTb I1€JI€H, padOT U YYaCTHHKOB MTPOEKTA;

0) mepeueHs 1enel, paboT U pecypcoB MPOEKTa;

B) COBOKYITHOCTh TIOCTABIICHHBIX 1IEJICH M CBS3CH MEX/y HUMH,

T') IpeIMeTHast 00J1acTh, OTpAaHUYCHHAS pAMKaMU OKPYKCHHSI IIPOCKTA.

AynuropHoe TecTupoBanue. Moayis 2

71. Ilpu ynpaBjieHHH NPOJO/IKHTEIbHOCTHIO IPOEKTA MCI0JIb3YeTCsl:
a) IEpeBo IieNei;

0) ceTeBasi MaTpUIIA;

B) CTPYKTypa CTOUMOCTH;

T') IEPEBO PEIICHUN;

1) rpaduK TeHEKHBIX TTOTOKOB.

72.. KomaHaa npoekra — 3T10:

a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIULL;

0) COBOKYITHOCTb JIEUCTBYIOLINX KaK €IMHOE 1€JI0€ YYACTHUKOB MPOEKTa, 00eCTIeUrBatOIast
10J] PyKOBO/ICTBOM ITPOEKT-MEHEKEPA JOCTHKEHHUE LIeNIel TPOEKTa;

B) IIEPCOHAJI IIPOEKTA.

73. B kayecTBe (PMHAHCOBOIO pe3y/IbTaTa NPOEKTA MOKHO PACCMATPHUBATD:
a) CTOMMOCTh IPOU3BEICHHON MPOIYKIINH;

0) 1ocTrKeHne He0OX0IMMOTI0 COOTHOILIEHHS MEXKy IOXOJJaMH U PacXo/iaMu;
B) BHEIPEHUE CUCTEMBbI OI0JKETUPOBAHUS MPOEKTA.

74. BroqkeT NpoeKTa — 3T0:

a) ce0eCTOMMOCTh MPOTYKIMH MTPOEKTa;

0) 00BeM Bcex 3aTpaT, HeOOXOIUMBIX M IOCTATOYHBIX /ISl YCIICIIHOM pean3alky MpoeKTa;

B) CTPYKTYpa, COCTaB U 3HAYCHHUE CTaTEil pacXo10B, HEOOXOJUMBIX JUIS PEATU3AIMHU IPOSKTa, 1
cTaTei 10X0/10B, BOSHUKAIONINX B PE3YyNIbTaTe MPOEKTA.
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75. I1oJiHBIH NepeYeHb KJI4YEBbIX ACNEKTOB KA4eCTBA NMPOEKTA BKJIIOYAET B ce0si:

a) Ka4eCTBO, 00YCIOBICHHOE COOTBETCTBUEM PE3YJIbTATOB IIPOEKTAa PHIHOYHBIM OTPEOHOCTSIM
U O’KUJAHUSIM; Ka4eCTBO pa3pa0dO0TKH U IUIAHUPOBAHMSI IPOEKTA; KAUeCTBO BBIMOJIHEHUS paboT;
KaueCTBO PECYpPCHOT'0 00eCIeYCHHUSI MPOCKTA,

0) KOHIEHTPALMIO YCUIIUHN Ha YIOBJICTBOPEHUH MOTPEOHOCTEN KIMEHTA, y4aCTHE BBICIIETO PYy-
KOBOJICTBA B MPOU3BO/ICTBE MPOIYKIIMH, IOCTOSTHHOE COBEPIIIEHCTBOBAHUE MTPOLIECCOB, CUCTEM-
HBIN MOAXO;

B) IJIJAHUPOBAHUE KaYeCTBa, 00eCIeueHrEe KaueCTBa, KOHTPOJIb KaueCcTBa, aHAJIU3 JIAHHBIX O Ka-
YecTBe.

76. YnpaBjieHue 3aKylIKaMu MpeACTABJIsIeT cO00M:

a) IesTEIbHOCTh, HAIIPaBJIICHHYIO Ha IMIOMCK U BBIOOP MOCTABIIMKOB HEOOXOJUMBIX PECYPCOB,
YCTaHOBJICHHE C HUMH JICJIOBBIX OTHOLICHH, COTIIaCOBAaHUE IOTOBOPHOM JOKYMEHTALIMH U
nproOpeTeHue MpaB Ha MCIIOJIb30BaHUE PECYPCOB;

0) IesTenbHOCTh, HANIPABICHHYIO Ha oOecriedeHne paboT BceMu HEOOXOIUMBIMHU MaTepHallb-
HBIMHU peCypCaMU NIpU CO6JHOIIGHI/II/I paHeC 3allJIaHUPOBAHHBIX CPOKOB U KaA4YC€CTBA,

B) JIEATEIHLHOCTD MO CBOEBPEMEHHOM JIOCTaBKE MAaTEPUATIBHBIX PECYPCOB K MECTAM UX HCIIONb-
30BaHUs, OPraHU3AIHMIO KX TPUEMKH, BXOJIHOTO KOHTPOJISl, XPAaHEHUS U TIEpejaud B UCIIOIB30-
BaHHE.

77.. YupapieHnue 3anacaMu npeacranJisieT co0oii:

a) IeSTENbHOCTh 10 TIOUCKY U BBIOOPY MOCTABIIUKOB PECYPCOB, IO OpraHU3aIlMU U MPOBEIe-
HUIO KOHKYPCOB (T€HJEPOB) Ha IOCTAaBKY, [0 YIPABJIECHNUIO KOHTPAKTAMH U JOTOBOPaMH € IO-
CTaBIIHUKaMH, [0 OPraHU3allii TOCTaBOK, IPUEMKH, yueTa, KOHTPOJIS, XpPaHSHUS U Tiepeadn
PECYPCOB B IMPOU3BOJICTBO;

0) COBOKYITHOCTb MPOLIETYP, MPaBUI U pabOT, HAMIPABIEHHBIX HA OOECTIeYeHrEe ONTUMATBHOTO
3araca pecypcoB, HEOOXOIUMOTO JJis OecriepeOOMHOT0 MPOU3BOJICTBA PAbOT;

B) o0ecrieueHrne CBOEBPEMEHHOCTH MTOCTABOK.

78. B pamkax ynpasJjieHMsl KOMMYHUKALMSAMH NIPOeKTa B (paze pa3padoTKH pemaTcs
TaKue 3a1a4M, KaK:

a) orpeeneHne MH(POPMAIMOHHBIX TOTPEOHOCTEN YUaCTHUKOB MPOEKTA, TPOEKTUPOBAHHE
CTPYKTYpbl JOKyMEHTAllUU U 0a3 JaHHbIX,

a TaKkXKe CO3aHue MPOEKTa HHPOPMALIMOHHON CUCTEMBI, BKIIIOYAIOIIEH CXeMbI annapaTHON U
MPOrPAMMHOM COCTaBIISIFOIIINX;

0) pa3paboTka TEXHUYECKOT'0 33/1aHus, pa3padOTKa TEXHUUECKOTo MPOeKTa UH()OpMaIMOHHON
CUCTEMBI, CO3/JaHNuEe UHPOPMAIIHOHHOM

CUCTEMBI, BKJIIOYAIOLIEH allllapaTHYI0 U IPOrPaMMHYIO COCTaBIISIOIINE;

B) OIpe/ieNIeHNe CTPYKTYPhI 0a3 JaHHBIX, pa3padoTKa MPOEKTa JOKAIbHON BBIYUCIUTEIbHON
CeTH, BBIOOP MPOrpaMMHOT0 0OecIieueHus], HaCTPOMKa MPOrpaMMHOT0 0OecIIeueHusl.

79.. IIpu aHa/IM3e M OLleHKe PHCKOB MIPOEKTA HUCIOJIb3YyeTCs:
a) METOJl KpUTHYECKOTO MyTH;

0) MeTo AepeBa peleHHiA;

B) CUMILJIEKC-METOI.

80. CHM3UTH PUCKHU MPOEKTA MO3BOJIAET:
a) (yHKIIMOHAJILHO-CTOMMOCTHBIHN aHaANN3,;
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0) MeTo cOaaHCHPOBAHHBIX MTOKA3aTEINICH;
B) CO3/IJaHUE PE3EPBOB;

I') KaJIeHJapHOe TUIaHUPOBAHNE;

1) yrpaBlieHHue KOH(IUKTaMU.

81.. CyOKkOHTpaKTOpOM AABJISIETCS:

a) YYaCTHHUK ITPOEKTa, Oepyliuii Ha ce0s 00s13aTeIbCTBA IIepel KOHTPAKTOPOM 32 BBITOJTHEHHE
OTAENBHBIX PadoT, MPeAOCTABICHUE MPOLYKIIMH WIH YCIYT;

0) y4acTHUK IIPOEKTa, KOTOPOMY JICJICTUPOBAHBI IIOJIHOMOYHS 10 YIIPABICHUIO JIEATEILHOCTBIO,
HaIpPaBJICHHOW Ha IOCTH)KEHUE LIeJIeH IPOCKTa,

B) FOPUIMYECKOE WIN (PU3UUECKOE JIHIIO, SBIISIOIICECS MOKYIATEJIeM WU TT0JIb30BaTelIeM pe-
3yJIbTAaTOB TPOEKTA.

82.. leTajibHble pelieHNs M0 OPraHU3AIMOHHON CTPYKTYpe yNpPaBJieHUs MPOEKTOM 3a-
KPeIuIsIIoTCs

a) B MOJIOKCHUSIX O CTPYKTYPHBIX MOJIPA3ICIICHUSX, B TIOJDKHOCTHBIX HHCTPYKITUSIX, MATPHIIAX
pasjencHus aJIMUHUCTPATHBHBIX 3a71a4 YIPABJICHHS, CETEBbIX MaTPHIIAX, MPOPeccuorpaMmMmax;
0) KaJICHIapHBIX TJIaHaX, CeTeBBIX rpadukax u rpadukax ['aHTTa;

B) TEXHUYCCKUX CIEIUPUKANNIX, TCXHUICCKHUX 3aJaHHUSIX U pa0OYuX MPOCKTAaX.

83. YcranoBure COOTBETCTBHE:

a) Bomoman 1) mnoBTOpEHHME OHOTO U TOTO e Habopa (a3 FKUZHEHHOTO [UK-
Jla, TAKUX Kak TUITAaHHPOBaHHUE, MMPOEKTHPOBAHKE, IIOCTPOCHHE
U OLEHMBaHHUE, A0 TeX IOp, MOKa pa3paboTKa MpPOAYKTa He
Oyzert 3aBepieHa

b) npororunuposanue 2) pasbuenue GONBIIOrO OOBEMA MPOEKTHO-KOHCTPYKTOPCKHX
paboT Ha TOCIEIOBATEILHOCTh 0O0JIee MaJIbIX COCTABIISIOINX
JacTei
C) HMHKpEMEHTHOE 1o- 3) paspabotka (PyHKIMOHAIBHBIX TPEOOBAHMI M TOMOJIOTHYE-
CTpOCHUE CKO€ MTPOSKTUPOBAHUE OCYIIECTBIISTFOTCS OJTHOBPEMEHHO
d) crupans 4) numuelinoe ynopsamounBanue (a3, KOTOPbIE MOTYT OBITh CTPO-

'O MOCJIeI0BATEIbHBIMH MM B HEKOTOPOH CTENEHH MEPEKPHI-
BaThCs, HU 0J{HA U3 (a3 0OBIYHO HE MOBTOPSIETCS

84. Yka:xxuTte nopsiioKk pa3ae/ioB IiaHa npoekra coruaacHo meroankun JOHUIO:

JFOJICKUE PECYPCHI OpraHu3aIys MPOU3BOJICTBA U HAKIIAJIHbIC
pacxoJibl

HSKOHOMHYECKUI aHalIu3 MW3AEPKEK U MECTO  OCYILECTBJIEHUS, CTPOUTEIIbHAS

pUOBLTH TUTONIA/IKA M HKOJIOTHYECKasi OI[eHKA

IUIAHUPOBAaHHE M CMETHas CTOMMOCTh CBIPbE U MaTepUaIIbI

paboT Mo MPOEKTy

(uHaHCOBasI OIICHKA aHaJIM3 PbIHKA U CTpATETUsi MapKETHHTa

HHXXCHCPHOE NPOCKTUPOBAHUC U TCXHO- OpECAbLICTOPHA U OCHOBHAA UACA IIPOCKTA

JIOTHSI

pe3roMe MCCIIeI0BaHNS

85. YcranoBurte cooTBeTCTBHE

a) Buemmnee okpyxe- 1. cymecTByeT TOJIBKO BO BpeMs OCYILECTBICHHS IIPOEKTA
HUE MTPOCKTA
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b) Buyrpennee  ok-
PY)KEHHE TTPOEKTA

2. CYHIICCTBYCT HEC3aBUCUMO OT IIPOCKTA

C) JlanbHee OKpyxKe-
HHUE NPOEKTA

3. BO3HMKAacT B paMKax JAHHOTO MPEIIPHUATHSL

d) Bmmwknee oxpyxe-
HUE TPOEKTA

4. He 3aBHUCHT OT KOHKPETHOTO MPEANPHSTHS

86. YcranoBuTe COOTBETCTBHE:

3aka3uuk BBIJIBUTAET TJIABHYIO WJCI0, TOTOBUT MpEABAPUTENbHOE 0OOCHOBaHME U IpE.-
JIOKEHHUS IO OCYHISCTBICHHUIO TPOSKTa

WNuunmmarop OTIpeZIeTIsieT OCHOBHBIE TPEOOBAaHUS K MPOEKTy U oOecreunBaeT ero (GuHaHCH-
pOBaHHE 3a CYET CBOMX JIMOO MPUBIICYCHHBIX OT CIIOHCOPOB WM MHBECTOPOB
CPEICTB

MeHeKep IpoeKTa obecrieyrBaeT OOLIMI KOHTPOJIb M MOJICPXKKY MTPOEKTA

Kyparop mpoekra HECeT OTBETCTBEHHOCTH 3a JOCTI)KEHHE IIeNIei MPOeKTa B paMKax OIO/DKEeTa, B

CPOK M C 33/JaHHBIM YPOBHEM KauecTBa

87. YcranoBuTe COOTBETCTBHE

HUE  TIpo-
rpamMmoi

a) Vnpasie- 1.

MEXaHU3M, Hpe[LHa?,Ha‘-ICHHLIﬁ OJId TpaHCIsIOUU CTpaTeruu B
nopt¢ensb NPOeKTOB Ul MOCIeIyIoIIeil peanu3auu, mIaHupo-
BaHWs, aHAJIN3A U TEPEOLeHKH MOpTders ¢ 1enbio d3hpexTHBHO-
0 JOCTWIXKCHUA CTPATCTUICCKUX uenef/i OpraHuv3anuu

HHE TIOpT-
bhenem

b) Vnpasne- 2.

0co0asi METOZOJIOTHsI OpPraHW3allid, IUJIAHUPOBAHUS, PYKOBO-
JICTBa, KOOPJWHAIIUU TPYIOBBIX, (UHAHCOBBIX M MaTEPUATBHO-
TEXHUYECKUX PECYPCOB HA MPOTHKEHUH MPOCSKTHOTO IUKJIA, Ha-
npaBjicHHass Ha 3(QQEeKTUBHOE MOCTIXKEHUE €ro IeJel myTem
MPUMEHEHUSI COBPEMEHHBIX METOJIOB, TEXHUKH M TEXHOJOTHHU
yIpaBleHUsS IS JOCTHXKEHUS OMPEACICHHBIX B TPOCKTE pe-
3yJILTATOB IO COCTaBy U 00BeMy paboT, CTOMMOCTH, BPEMEHH,
KaueCTBY U YJIOBJICTBOPCHHUIO YYaCTHUKOB

HHE MPOCK-
TOM

C) VYupase- 3.

IIPOLIECC YIIPABJIEHH HECKOJBKUMH B3aUMOCBS3aHHBIMU IIPOEK-
TaMH, HaTpaBJICHHBIN Ha MOBBIIEHUE Y()(HEKTUBHOCTH HCIIONb-
30BaHUs PECYPCOB, CHIDKEHHE PUCKOB U YCIICIIHOE 3aBEPIICHUE
Ka)KJI0r'0 IIPOEKTa

88. Ykaxurte nepapxuio (1 — BbicIuuii — S HU3IIKI YPOBEHb):

CTpaTernyeckuil rmiaH

[Tonmpoekr

ITpoext

[Toptdens

IIporpamma

89. YcranoBurte COOTBETCTBHE:

a) Ompenenenue coaepka-
HUA

1. paspaGorka noapoOOHOro OMUCAHUS COJEPKAHUS TIPOEKTA
B KaueCTBE OCHOBHI ISl MPUHSTHSA OYAYIIMX PEUICHUHA 1O
MIPOEKTY

b) Cosnanue UCP

2. (opmanmzaiys NPUHATHS 3aBEPIICHHBIX PE3YIbTATOB I10-
CTaBKH IIPOEKTA

C) TIloareepxuenHue coaep-
KAHUS

3. pasOueHue KPYIHBIX PE3yJIbTaTOB MOCTABKH MPOESKTA U
MMPOSKTHEIX paboT Ha OoJiee MeIKue, 0oJiee yIpaBisieMble
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3JICMCHTBI
d) Vnpasnenme conepxanu- 4. ynpasieHHe U3MEHEHUSIMH COIEPKAaHMS TPOEKTA
M

90. Bnnmure onpenesieHusi 00beKTOB IIPOLECCOB YIIPABJICHHUS COAePKAHUEM IPOeKTa:

CopepxaHue MpoIyK-

Ta

CopepxaHue poeKTa

91. YcTaHoBHTE COOTBETCTBHE B MeTO/1€ NMPeAIeCTBOBAHUS:

a) Ounum- 1. 3aBepiieHne MoCIeAyIOMIEN ONEPAIIME 3aBHCUT OT MHHIMALIMU MIPEIIIECT-
CTapr BYIOLLIEH oNepalnuu

b) ®unum- 2. VHunumanys moclieQyIommeld ornepaniy 3aBUCUT OT MHHIMAIIMN TPEIIIecT-
(huHUTI BYIOIIEH omneparumn

c) Crapr- 3. 3aBepiueHHe MOCIEAYIOMICH OMEPAIMH 3aBUCUT OT 3aBEPLICHHS MPEIIICCT-
CTapT BYIOLLIEH onlepalnuu

d) Crapr- 4, Wuuupanys NOCIEAYIOMIEH OIEepalii 3aBUCUT OT 3aBEPIICHHUS MPEIIIECT-
¢duHAI BYIOIIEH oneparuu

92. YcTaHOBHUTE COOTBETCTBHE:

a)

Ananns ceTu
pacnucaHus

1. s10 MCTOJ] aHajiu3a CCTU pacnrucCaHusd, IIPU KOTOPOM pacnruCaHue
IMMPOCKTa NUBMCHSACTCA C YYCTOM OIPaHUYCHHOCTH PECYPCOB

b) Meron xpurtu- 2. 9TO METOJ| aHAIIM3a CETH PACIHCAHUS, MPUMCHSIOIINNACS K MOJEIH
YEeCKOTo MyTH pacnucaHus, y)Ke MpoaHaTU3UPOBAHHON METOJIOM KPUTUYECKOTO ITy-
TH
C) BeipaBHuBaHME 3. mpexcrapisieT cO00M METOI aHAIM3a CETH PACIIUCAHUSL, IPOBOJAUMOTO
pecypcoB TIPH MOMOIIIM MOJIEJIH PacTIMCaHUs

d)

Meton KpuTH-
YeCKOU LIENU

4. npencrapisieT COO0U TEXHOIOTHIO CO3/IaHUs PACTIUCAHUS TPOCKTA

93. BnuuuTe 0CHOBHBbIE POLECCHI YIIPABJICHUSI CTOUMOCTBIO NIPOEKTA:

94, YcTaHOBUTE COOTBETCTBHE:

a) IlnanoBBI 1. oOmast crouMOCTh BBINIOJIHEHUST PA0OTHI B pe3ysIbTaTe IIAHOBOM orepa-
00BeM uuu win 3nementa UCP B TeueHue onpeieieHHOro nepuoa BpeMeHu
b) ®aktnue- 2. yKa3aHHbIH B OOJUKETE 00BEM PaOOThI, JEUCTBUTEILHO BHIIOJIHEHHBIN B

CKHUH 00BEM

pe3ynbTaTe TIaHOBO omeparuu niu dieMenta MICP B Teuenune omnpene-
JIEHHOTO TIepUOJa BPEeMEHU

c)

OcCBOEHHLIHN
00BeEM

3. OrmKeTHast CTOMMOCTb pabOThI, KOTOPas COrJIaCHO PAaCIUCaHMs JIOJDKHA
OBITH BBHITIONIHEHA B pe3yibTaTe omnepanuu wim sneMmeHnTa VMICP k ompe-
JICTIECHHOMY CPOKY
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95. Bnumure popMyJibl pacyera noKa3aTesei:

a)

OTKJIOHEHHE I10 CTOH-

MOCTHU

b)

OTKIIOHEHHE TI0 CPO-

KaM

c)

unexc BRIMOIHEHUA

CTOMMOCTH

d)

Cosokynueiii UBCP

e)

Hanexc BRIMOTHEHUS

CPOKOB

96. YcTaHOBHTE COOTBETCTBHE:

a) benumap- 1. ocHOBHas BBITO/Ia OT BBIMOJHEHHUS TPEOOBAHUIA K KaUECTBY 3aKJII0Ya-
KUHT eTcsl B yMEHBIICHUH YUCIIa JOpaOb0TOK, 4TO 03HaYaeT OOJIBIIYIO MPO-
W3BOJMTEIIFHOCTH, MEHBIIINE 3aTPAThl, ¥ MOBBIIICHHE YI0BICTBOPSHUS
YYaCTHUKOB ITPOEKTA
b) TIlnanuposa- 2. COBOKYIHAs CTOMMOCTb BCEX JICUCTBHH, HAPABJIEHHBIX HA TOBBIIIIE-
HHE JKCIIe- HHE KauecTBa MPOIyKTa WIN YCIYTH U 00eCIeYeHNE X COOTBETCTBHUS
PUMEHTOB OIpeICIICHHBIM TPEOOBAHUM, a TAKKE Ha MPEAYIPEkKIACHUE HaKTo-
POB, CHOCO6HBIX BbI3BATH CHMIKCHUC KAaUCCTBA NPOAYKTA UJIU YCIIYTU U
WX HECOOTBETCTBHE TPeOOBaHUSAM (IOpabOTKa)
€) CroumocTsb 3. CTaTHCTHUYECKHI METOI, IOMOTAOIIHI OMpeaeuTh HaKTOpPbI, CIIOCO6-
KayecTBa HBIC OKa3bIBaTh BJIMAHUC HA ONIPCACIICHHBIC IICPEMCHHBIC BEJIMUNHBI
MPOJYKTa WJIM MPOIIeCCa B X0/1€ pa3pabOTKU MIIM TIPOU3BOACTBA
d) Awmanus npu- 4. BrIrOYaer B ce0s COMOCTABICHHE JIEHCTBYIOIIETO WIIH IIAHAPYEMOTO

OBLIHN U 3a-
Tpar

MIPOEKTa C IPYTMMHU MTPOEKTaMH C IENbI0 BEIPA0OTaTh HJEH JUIS YCO-
BEPILICHCTBOBAHUS M KPUTEPUH OLICHKH HUCIIOJIHEHHUS

97. YcTaHoBHUTE COOTBETCTBHE:

a) Juarpamma 1. momoraroT aHaIM3UPOBATh IPUYMHBI BOSHUKHOBEHUs Ipo0ieM. [{ua-
MPUYUHHO- rpaMMa 3aBUCUMOCTEH npecTanisier co0oii rpaduyeckoe oToOpakeHue
CJIeJICTBEH- npoiiecca
HBIX CBS3el

b) Kourposs- 2. Croj0MKOBas qUarpamMmMa, OTOOpasKarolias paclpeiesieHue epeMeH-
HBIC Tha- HbIX. Kakmas KooHKa MpeACcTaBisieT aTpuOyT WM CBOMCTBO IIpooIIe-
rpaMMBbI MBI/CUTYaIMH

C) Jluarpammsl 3. WILIIOCTPUPYET CBA3b Pa3IMYHBIX (PAKTOPOB ¢ BO3MOKHBIMHU MPOOIEMa-
3aBHCHMO- MU WK d3QPeKTaMu
crei

d) Tucrorpam- 4. npenHasHa4YeHbI 18 ONPEIETIEHHs, HACKOJIBKO CTAOUIBHO IPOTEKAET
Ma TOT WJIM MHOW MPOIIECC W HACKOJILKO MPEJICKa3yeMO ero pa3BUTHE

98. YcraHoBuUTE COOTBETCTBHE:

a) [lnanmpoBaHue yrpabieHHs 1. xoaMYecTBEHHBINM aHAJIN3 TIOTEHIMAILHOTO BIMSHUS
puUcKamMu UICHTH(DUIIMPOBAHHBIX PUCKOB HA OOIIIHE LENH MPOo-
eKTa
b) Unenrudpukanms puckos 2. PpACIOJIOKEHHUE PHCKOB TI0 CTETIEHH MX PHOPHUTETA

JJIsL ,Z[aJ'ILHCfIH.IeI‘O aHaJIn3a UJin O6pa6OTKI/I noyTeM
OLCHKHN U CYMMUPOBAHUA BEPOATHOCTU UX BOSHUKHO-
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BC€HUA U BOSI[GﬁCTBI/ISI Ha IPOCKT
C) KavecTBeHHBIN aHATIN3 pUC- 3. ompeleneHre TOro, Kakue PUCKH MOTYT MOBIIHATH Ha
KOB MIPOEKT, M TOKyMEHTAIbHOE 0(OPMIICHHE MX XapaKTe-
PUCTHUK
d) KonuuecTBeHHblii ananus 4. BpIOOp MOAX0/1a, ITTAHUPOBAHKE U BBITIOJIHEHUE OTTe-
PHUCKOB pauuii o yIpaBJICHHUIO PUCKaAMU IPOEKTa

Pemienue 3a1a4 Ha BhISIBJICHHE MOJIYYCHHBIX HABBIKOB

Keiicbl (cuTyalluOHHBIE 321aHUS)
Keiic 1.

[Tpon3BOACTBEHHO — CEPBUCHOE MYHHIHMIIAIBbHOE Tpeanpustue «Haxexusie nBepu» ObIIO Op-
raHW30BaHO B HavyaJle TeKylero roaa. OCHOBHBIE HANIPABIIEHUS JESATEIbHOCTH:
- IPOU3BOJICTBO M YCTAHOBKA METAJNIMYECKUX JIBEPEH U PELLIETOK HAa OKHA;
- YCTaHOBKA pa3IMYHbIX BUJOB CUTHAJIU3ALIUH.
[IpennpusiTie pacroysokKeHo Ha OKpauHe ropojia, UMeeT HEOOJIbIION 11eX METaNIOU3eNnid, oc-
HAIllEHHBII COBPEMEHHBIM 000PYI0BaHUEM, YTO MO3BOJISIET (PUpPME BBIITYCKATh IPOAYKIHIO BbI-
COKOT'O KauecTBa M pa3nu4HbIX Moaudukanuid. [lepconan Gpupmsl SBiIseTCss JOCTATOYHO CILIO-
YEHHBIM KOJIJIEKTUBOM €IMHOMBIIIIEHHUKOB.
3anaHus 1o Keicy: pazpaboTaTh NMPOEKT MO PA3BUTHIO AESITEIbHOCTH MYHMIMIIAJIBLHOTO IMpE-
npusatus «HanexHsle 1epu , U1 3TOrO:

1. CdopmynupoBaTh MUCCUIO (PUPMBI.

2. Ompenenutb OCHOBHBIE LIEJIM MPOEKTA, PACHIPECIIUB UX MO cepaM AeATENIbHOCTU U 110
BpeMeHu. [IpeacraBuTh nenu rpadhuuecku B BUE IepeBa Ieiei.

3. OueHuth BiusHUE HA (GUpPMY (PAKTOPOB BHELIHETO OKPYXKEHHUS MPOEKTa Pa3INYHBIMU
Metoamu. CenaTh BbIBOJIBI.

4. Pa3paboTaTh HOBYI OpPraHM3allMOHHYIO CTPYKTYPY YIHpaBJICHHUS, B TOM 4YHCIE IS
yIpaBiIeHUS IPOEKTOM.

5. IlpoBectu SWOT-ananu3 u crienath BbIBOJIBI O BO3MOXKHOM 3()()eKTUBHOCTH IpeJiarae-

MOTO MPOEKTa

Keiic 2.

Toprosas ¢upma «ApaoM» cHenMaIU3UPYETCs HA peaTu3aldil U CEPBHCHOM OOCITY>KHBAaHUH
OBITOBOM TEXHUKH: XOJIOAUIBHUKOB, MOPO3HIIBHBIX KaMep, ra3oBbIX U JJIEKTPUYECKHUX IUINT,
CBUY - neueil, cTUpa’IbHBIX MAIIMH U bIIIECOCOB. MIMeeT 1Ba Mara3nHa B ropojie, OCHAILEHHBIX
COBPEMEHHBIM TOPTrOBBIM 000PYJOBAaHHEM M MaTepUaIbHYIO 0a3y IO pEMOHTY OBITOBOW TEXHU-
ku. HanpaBiieHus qesITenpHOCTH:

- IpoJiaXka ObITOBOM TEXHUKU;

- rapaHTUiiHOE O0CITY’)KUBaHUE U TIOCTIapaHTUIHBII PEMOHT.

B TekymieM rogy orMeuaercs naJeHHe CIpoca Ha TOBapbl MOTPEOUTENHCKOrO Ha3HAUYECHUS, B
TOM YHCJIe U Ha OBITOBYIO TeXHUKY. [1o OlleHKe SKCIIepToB, 3Ta TEHIACHIIUS JODKHA COXPAaHUTh-
cs B Omkaiiiiue 1Ba roga. @upMa UMeeT XOpoIlo HallaKeHHbIE CBSA3H C MOCTaBIIMKaMU OBITO-
BOM TEXHUKH, HO YHCJIO IOCTABIIIMKOB HEBEIUKO.

3amaHus 1O KeWcy: pa3paboTaTh MPOESKT IO COBEPIICHCTBOBAHUIO NEATEILHOCTH Topro-
BOIl pupma «Apmom», IS 3TOrO:
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1.ChopmynupoBaTh MUCCHIO (PUPMBI.

2..0npenenuTb OCHOBHBIC IIETH MPOEKTa, PACIpPENEINB UX M0 cepam AesITeILHOCTH U 10
Bpemenu. [IpencraButh 1ienu rpaguyecku B BUJE JepeBa MejeH.

3.ChopmynupoBath coJiepKaHue MPOCKTA.

4.0ueHnTh BIHsiHEE Ha pUpMy (aKTOPOB BHEIIHETO OKPY>KEHHSI MPOEKTa Pa3IHYHBIMU Me-
togamu. Caenarb BBIBOJIBI.

5.11peasioxKuTh HOBYIO OPTaHU3AIMOHHYIO CTPYKTYPY YIPABICHHS, B TOM YHCIIE JJIS
yIIPaBIICHUS IIPOCKTOM.

6 IlpoBectu SWOT-ananu3, SPACE- ananms, [loprep-ananm3 u caenath BBIBOABI 00 3¢-
(EeKTUBHOCTH TpeIaraeMoro MpoeKTa

Keiic 3

.O60cHOBaTh BBIOOpP OCHOBAaHUM JUIsI JIEKOMIIO3ULMM U IOCTPOUTH HEpapXUUecKue
CTPYKTYphl pabOT UCXOJI U3 CIEAYIOIIEro NepeyHsl NaKkeToB paboT [l MPOEKTa MO COOpYyXke-
HUIO 00bEKTAa NHBECTUPOBAHMUSL.

BnyTtpenHss oraenka

3akynka 000pya0BaHUs

3eMisiHbIE pabOThI

NuxxuHupuHr

Konuenuus ynpasieHus

Kppima

MarepuanbHO-TEXHHUECKOE CHAOKEeHNE

MomnTax

MoHnTaxx 060pya0BaHUs

Hayaino pabotel 06bexTa

Hauano paboTsl 00bekTa

Hecymue koHCTpyKIIMn

OO011ast KOHIENIHA

Orpaxaronne KOHCTPYKIINH

Otnenounblie paboThI

[lepeuens nakeToB padoT:

[TnanupoBaHue U MPOEKTUPOBAHNE

[ToaroroBka cTpoOUTENHCTBA

ITpuemka cTpouTenbCTBa

[TpriemMka TEXHOIOTUYECKOTO 000PYAOBAHUS

[Tycko-HananouHble paboOThI

Pabouue cranku

Ckiazickoe 000pynoBaHHe

Co3nanne KoMaHIbl TPOEKTA

CrpourtenbHOE NPOEKTUPOBAHNE

CrtpourenbHbie pabOThI

TectupoBanue

TexHonornyeckoe NpoeKTUPOBAHUE

TpaHcnopTHBIE yCTpOWCTBA

VYrpasienne THXUHAPUHTOM

VYmpasieHnue cHabKeHUEM

VYnpaBieHne CTpOUTEIbCTBOM

YcrpoiicTBo hyHIaMEHTOB
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Keiic 4.

WuBectopy caenanu mpeuiokeHne mpuodpectu opucHOe 3/1aHUe TOJIE3HOM IIOMIAIbI0
15000 xB.M. Ha MOMEHT IpeIOKeHHs OHO CAAETCS B ape€HAYy €IMHCTBEHHOMY apeHIIaTopy,
MMEIOIEMY BBICIIMH PEHTHHT MaTexecrnocoOHocT. Ejxeronnas aOcoiioTHas BeIHMYMHA
apeHTHOM MJIaThl PACCUUTHIBACTCS, UCXOMAS U3 CTaBKU 14 10J171apoB 3a KB.M. B TOJ, U BbIILIaYH-
Baercsi aBaHCOM. CpoK apeH/bl UCTEKaeT uepe3 4 roja. ApeHIaTop yBEIOMUI XO035MHA, YTO B
KOHIIE CPOKa OH OCBOOOIUT OMELICHHUSI.

[To MHEHUIO OIEHIINKA, TIOCIIE OTHhE3/1a CErOAHSIIHET0 apeH1aTopa JIyqIInM U Hauboiee
3¢ (HEeKTHUBHBIM HCIIOJIB30BAHUEM 3/aHUS OyAeT ero mepeMoJeIHpOBaHUE MOJ TPH OQPHCHBIX
cexkumu — omansio 5000 kB.M kaxknaas. EcTh ocHOBaHUs moJiaraTh, YTO B 9TOM Cllydae BcCe
CEKIIMU MOXHO OyZeT caBaTh B apeHy 3a 22 moiiapa 3a KB.M B TeueHue naroro roaa. [lepe-
MoienupoBanue 31aHus odbonaercs B 25000 nomiapos.

[Ipenmnonaraercs, 4To B TE€YCHHE MATOrO r0/la HAa MEPECTPONKY 3aHuUs MOTpedyeTcs MmoJ-
rojia, a B OCTaBIIMECS MECAIBI OHO OyJeT 3aHsATO apeHaaropamu B cpeaHeM Ha 1/3. TloctosiH-
HbI€ PacXo/ibl JOJKHBI cocTaBUTh 3a roj 50000 mosutapoB, onepanroHHbie pacxoasl — 15% ot
TOJIOBBIX PEHTHBIX MOCTYIIJICHHH.

B Teuenue mecToro roga 0)KUAACTCA, YTO MMyCTOBATh OyJET TOJIBKO OJHA cekmms. CTaBka
apeHHON MIaThl, (GUKCHPOBAHHBIC U OMEPALMOHHBIE PACXOJbI COCTABAT 22 1oijiapa 3a KB.M,
55000105mapoB u 15% COOTBETCTBEHHO.

Oxwupgaercs, 4To ¢ CeIbMOTO 1O AECITHINA 01 3aM0JIHIEMOCTh Bo3pacTeT 10 90%. ApeH -
Has cTaBka 3a 1 kB.M cocTaBuT B 7-M, 8-M, 9-m u 10-m ronxax 23, 24, 25 u 26 gomiapoB cooT-
BeTcTBeHHO. [locTosiHHBIE pacxosl OyayT Bo3pactaTh Ha S000 Ho1IapoB €KEroaHo, HauyrHas C
cenpmoro roja. Jlons onepalOHHBIX pacxoll0B ocTaHercs npexHel. [lo onenkam, yepes 10
JeT JaHHOE 3JaHhe MOXKHO OyJeT mpojaTh He MeHee, 4eM 3a4 MiIH. 1oiapoB. Ha
onmxaiiine 4 rojga, Korjaa 3iaHvde OyJeT apeH/I0BaHO MEpPBHIM apeHJIaTOPOM, CTaBKa J10XOAa
coctaBuT 9%. Ha BTOpyIO 4acTh MPOTHO3HOIO MEPHOJA CTaBKa A0xojAa oneHuBaercs B 10%.
Jlnst peBepcun TpUHSTA CTaBKa JUCKOHTHpoBaHUsS B 11%. MHBecTopy chenanu mpeaioKeHue
npuobpectu 310 oucHoe 31aHue 3a 3 MiH. qoiutapoB. KakoB Bam orBetr? Mcmonb3yst nmpuBe-
JICHHYI0 MH(POPMAIMIO, paCCUUTANTE TEKYIIYI0 CTOUMOCTh JAHHOTO 00beKT. OTBET 000CHYHTE
U CENaTe BHIBOJBI..

Keiic S.
KpynHbIi roCTHHHYHBIN KOMITJIEKC ObLT OpraHu30BaH B Ipolecce MpuBaTU3aluy B Havyaje 90-x
rogoB. Komriekc npencTaBiieH OJJHOMECTHBIMU U JAIBYXMECTHBIMH HOMEpPaMH CO BCEMH Y100-
ctBamu B KoiuuectBe 108 HOMepos. Ilpennpusitue He MEHSJIO OpraHMU3alMIO CBOEH pabOTHI.
He3naunTenbHas KOHKYpeHTHAs Cpefia Mo3BoJsiIa GupMe UMETh CTaOMIIbHOE MOJIOKEHHUE U XO-
pouuit noxoz. Ho B mocienHue rofsl B TOpoJie MOCTPOEHO HECKOIBKO COBPEMEHHBIX TOCTUHUIL,
TO €CTh MPOCIEKUBACTCS YeTKasi TEHJCHIIUSA K POCTY KOHKYPEHIIMH B TOCTUHUYHOM Ou3Hece.
3T0 NpUBEJIO K TOMY, UTO JI0XOAbl TOCTUHUYHOTO KOMITJIEKCA PE3KO yHallu.
3aganusa 1o Keiicy: pa3paboTaTh MPOEKT IO COBEPLICHCTBOBAHMIO AEATEIBHOCTH TOC-

TUHUYHOTO KOMIUIEKCa, JI ATOrO:

1.CdopmynupoBaTh MUCCHIO (PUPMBI.

2..0mnpenenuTh OCHOBHBIE LIEJIN MPOEKTA, paclpeAesuB ux mno chepam AesSTEIbHOCTH U 0
Bpemenu. [IpencraButh 1ienu rpaduyecku B BUje JepeBa Leei.

3.ChopmynupoBaTh CoJiep)KaHUE TIPOEKTA.
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4.0ueHnTh BIHsIHEE Ha GUpMY (aKTOPOB BHEITHETO OKPY>KEHHS MPOCKTa Pa3IHYHBIMU Me-
togamu. Caenarb BBIBOJIBI.

5.11peasioxKuTh HOBYIO OPraHU3AIMOHHYIO CTPYKTYPY YIPABICHHS, B TOM YHCIIEC JIIS
YIIPABJICHHUS IIPOCKTOM.

6 IlpoBectu SWOT-ananu3, SPACE- ananms, [loprep-ananms u caenath BBIBOJABI 00 3¢-
(EeKTUBHOCTH TpeIaraeMoro npoeKTa

Keiic 6.

[Tpoananu3upoBaTh NPEACTABICHHBIE JaHHBIC M ONPEICIIUTh BO3MOKHBIC aJbTepHATHB-
Hbl€ KOHKYpEeHTHbIE cTpaTerud. OO0CHOBAaTh BBIOOP CTpAaTEruy, YCIOBHS €€ MCIIOJIb30BaHUS U
PHCKH.

OnpeneneHue NPUTATaTeIbHOCTH PHIHKA

Kpurepuii ouenku Yz[e.m,l:bm Ka4yecTBeHHast oneHkKa Ouenxka p
Bec, % oaJ1ax

1. Poct prinka 40 3a 5 net - 4% exeroaHo 80
2. Bo3MOXXHOCTB 17151 ©3MEHE- LleHbI CHIIBHO MEHSIIOTCS B 3aBUCHUMO-
HUS 1IeH 20 CTH OT KayecTBa 70
3. CJI0KHOCTh BCTYIUTEIbHBIX 30 Bonbimas 11 BHOBb BXOISIIAX 90
OGapbepoB
4. BracTh KJIMEHTOB 10 OTtHOocHuTENBHO crabast 50
Hroro
Keiic 7.

Typuctuueckas ¢upma «Mepuauany» O6bi1a ocHOBaHO B 1993 rogy OBIBIIMMHU CITYKAIIUMH TO-
CYJIapCTBEHHOT'0 TypucCTHYecKoro areHTcTBa «CnyTHuk». [lpencrasiser cienyroomuye BUIbI ycC-
JIyT:
- OpraHu3alys U npojiaxka TypoB IO CTpaHe U 3a pyOe’KoM MOCPEICTBOM MOMUCAHUS KOHTPaK-
TOB C POCCUHCKHUMU U 3apyOeKHBIMU TTapTHEPaMH;
- OpraHu3alus SKCKypcuil 1o ropoay u 00JacTH.
®dupma umeeT oduc B IIEHTpe ropoja u aBa aBro0yca. @upma 3aHUMAET JOCTATOUHO MPOYHYIO
MO3UIMIO0 HAa PhIHKE TYpUCTHUECKUX yciayr. OHa MMeeT psii KOHKYPEHTHBIX IPEUMYILECTB Ha
PBIHKE, CBA3aHHBIX C JJIUTEIBHOCTHIO MPEOBIBAHMUS HA HEM, ONPEIEICHHBIM OMBITOM Pa0dOTHI U
M3BeCTHOCTHIO (pupMbl. Ho B mocnennue nBa roga ypoBeHb 00beMa MPEIOCTABISEMBIX YCIIYT
CHM3HJICS, IPU 3TOM HPUOBUIb OPraHU3aIMU HECKOJIBKO BbhIpocia. OpraHu3alMoHHas CTPYKTY-
pa, copMupoBaHHas IPU CO3AaHUU MPEATIPUATHS, B HACTOALIEE BpeMsl HE SIBISIETCS JOCTaTOU-
HO 3P PEeKTUBHOI, TaK Kak He MO3BOJsIET GpupMe OBICTPO pearnpoBaTh HAa U3MEHEHHE BHEITHEH
Cpelbl.
3amanus 10 Keiicy: pa3paboTarh MPOEKT IO COBEPIICHCTBOBAHUIO IEATEILHOCTH TYpH-

cTudeckoit pupmel «Mepuauan», A dTOTO:

1.CdopmynupoBaTh MUCCHIO (PHPMBI.

2..0mnpenenuTh OCHOBHBIE LIEJINM MPOEKTA, paclpeAesuB ux 1no chepam AesTEIbHOCTH U 0
Bpemenu. [IpencTaButh 1ienu rpaguueck B BUJE JepeBa LeJei.

3.ChopmynupoBaTh CoJiep)KaHUE TIPOSKTA.

4.0ueHuTh BIMsIHUE Ha (pUpMy (aKTOPOB BHEIIHETO OKPY>KEHHS IPOEKTa Pa3IMYHBIMU Me-
tonamu. Crenarb BBIBOJIBI.
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5.11peasioxKuTh HOBYIO OPTaHU3AIMOHHYIO CTPYKTYPY YIPABICHHS, B TOM YUCIIC JJIS
yIIPaBIICHUS IIPOCKTOM.

6 IlpoBectu SWOT-ananu3, SPACE- ananms, [loprep-ananms u caenath BIBOABI 00 3¢-
(EeKTUBHOCTH TIpeIaraeMoro npoeKTa

Keiic 8.
[Ipoananu3upoBaTh NpEACTABICHHBIC TaHHBIC U MPEIUIOKHUTh CTPATETHIO JICATEIILHOCTH, a TaK-
K€ KOHKPETHBIA MPOEKT 10 HCIOJB30BAHUIO CUIBHBIX CTOPOH MPEANPHUATHS U JIUKBUIAINH
cna0bIX.

OO6ocHOBaTh YCIOBUS UCIIOIB30BAHUS IAHHOTO MTPOEKTA M €T0 PHUCKH.

CuibHble H cj1adble CTOPOHBI NPeANPUATHSA

OTtHocuTebHBIC Yaean- | Xyxe | Jly4yme N
NpeuMyliecTBa B HBIIi Bec Craneiiumi Meponpusitus
P o |72]-1]0 |+1]+2 KOHKYPEHT
KOHKYpPEeHIHH Y0
1. Ilensl 30 ~_ Konkypent A
2. CobmroieHue cpo- TN Konkypenr b,
30 SN
KOB IIOCTaBKH P?* | KOHKypeHT A
3. KauecTBO 30 ) Konkypent A
4. Cetp cObITa 10 ) Konkypenrt b
Hroro ,/
3ananme 1.

Ha ocHoBanuu npuseneHHbIX (pakTopoB cocTaBuTh MaTpuny SWOT-ananuza npo-
€KTa W CIEJaTh BHIBOBI.

YeTko mposiBisieMasi KOMIETEHTHOCTh KOMaH/IbI.

VYBenm4yeHne mpoaax TOBapOB-3aMEHHTENEH, N3MEHEHHE BKYCOB M IOTPEOHOCTEH IOKY-
MaTeseh.

CHmXeHue TOProBhIX 0aphEPOB B BBIXO/IE HAa BHEIIHUE PHIHKU.

HenoctynHocTh pUHAHCOB, HEOOXOAUMBIX ISl U3MEHEHUS CTPATETHH.

Hanuune crparernn.

Bricokast cToUMOCTh MPOIYKIIMU B CPABHEHUH C KIIFOUEBBIMU KOHKYPEHTAMH.

OsxecToueHHEe KOHKYPEHLIUH.

Paciimpenne nramnazoHa mpon3BOJICTBA TOBAPOB.

Ycunenue TpeOOBaHUI MOCTABIINKOB.

CoOcTBeHHAsI yHUKAIbHAS TEXHOJIOTHS, JTYYIIHE TPON3BOICTBEHHBIE MOIITHOCTH.

PbIHOUHOE MCKYCCTBO HUXKE CPEIHETO.

Cnabas ceTh pacpeiesieHusI.

HemnocnenoBaTensHOCTh B peaii3alii CTPAaTEerHH.

YMeHbllIeHuEe HeCTaOUILHOCTH On3Heca.

D¢ dexTuBHOE yrIpaBleHHE.

B03M0OXHOCTB 00CITY>KUBaHHS JOTIOJTHATEEHBIX TPYII MTOTPEOUTEIEH.

Henocratku B MOMUTHKE MPOJBUKEHUS TPOAYKIIUH.

Bricokoe nckycctso HUOKP.

3aganue 2.
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Mopaudunuposannas Marpuiia bKIT
50%
45% *['pynma
40%
35%
30%
25% *'pynma | 3
20%
T *
r r
4 1
10% * Tovima *
0
0_/0 * I'pynna
5% 6
0% | 10% 15% 20% | 25% 30% |35% |40% |45% |50%
5%

I'pynmer 1, 2, 3, 4, 5, 6 - BugB TOBapoB (YCIyT).

Ha pucynke npezacrasnena marpuna BKI' no konkpetnomy npeanpustuto. Heodxoaumo:
1. Oxapakrepu3oBaTh IpyHIbl TOBAPOB B COOTBETCTBHU C HX PAaCIOJIOKEHUEM B
KBaJpaHTax MaTPHUILIBL.
2. O00oCHOBaTh CTPAaTETMH MO OTHOUICHUIO K Pa3JWYHBIM IpyHIaM TOBapOB, UCXOMS
n3 aHanusa matpuusl bKI'.
3. [IpennoxuTh MPOEKT MO MEePCHEKTUBHOMY Pa3BUTHIO IPOM3BOJICTBA.

3ananmue 3.
B cpene MSExcelunun MSProject 2003 (2007) chopmupyiite rpaduk ['antTa 1Ist mMoj-
TOTOBKH MPOEKTa B COOTBETCTBHHU C PEKOMEHIAIIUSIMH. .

3ananmue 4.

Ha OCHOBAaHHUU HpI/IBe)IeHHI)IX JaHHBIX OILICHUTH CTCIICHb KOHKypeHIII/II/I, BBISIBUTH U 060C-
HOBaTh HamOoOJee Cepbe3HOr0 KOHKYpeHTa. [IpoBecTH aHaiW3 KOHKYPEHTOB C IMOMOIIBI0 pa3-
JIMYHBIX ME€TOIOB. C)Ief[aTI) BBIBO/IbI.
OmnpenesieHne OTHOCUTEIBHBIX IPEUMYIIECTB B KOHKYPeHIIMHT

OTHOCHUTELHBIE V nenpHbIH Jannoe npen- KonkypeHnt KonkypeHnt KonkypeHt

penMyIIecTBa B Bec, % pusATHE 1 2 3

KOHKYpCHIIH Banner baniael Bamsr bannbl
0-100 0-100 0-100 0-100

1. Lensr 25 80 70 60 80

2. Umux 20 100 90 70 90

3. KauectBO 35 100 80 50 100
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4. AcCOpTUMEHTHBIN 20 80 90 80
Habop
3ananue S. Monudbunuporannas marpuia - bKI
50%
45% *Tpyn- |4
40% na
35% *Tpyn- |5
30% mna
25%
20% *I'pyn- | 3
T na

15%
10%
5% m
0% Hanyn- 6

*I'pynma | 2
5% *Tpyn- | 1

na
0% 10% 15% 20% 25% 30% 35% | 40% 45% 50
5% %

I'pynmer 1, 2, 3, 4, 5, 6 - BUaB TOBapoB (YCIyT).

Ha pucynke npezacrasnena marpuna bKI' no konkpetnomy npeanpustuto. Heodxoaumo:
1. Oxapakrepu3oBaTh IpyHIbl TOBApPOB B COOTBETCTBHUU C HX PAaCIOJIOKEHUEM B

KBaJI[paHTax MaTPUIIBIL.

2.I1penyio)kUTh CTpaTEruy MO OTHOLIEHUIO K PAa3JIMYHBIM I'PyIIIaM TOBAapOB, UCXOJs
n3 aHanusa matpuusl bKI'.
3. O60ocHOBaTh CTpAaTEruio AEATENbHOCTH NPEANPHUATHS B IEJIOM MO MEPCHEKTUBHOMY
Pa3BUTHIO ITPOU3BOJICTBA.

3aganue 6.

Pacnipenenuts HIkenpuBeneHHBIC (DaKTOPHI O KOHKYpEeHTHBIM cuiiam M. [Toptepa, Bbize-
JIUB KOHKYPEHTHBIE MPEUMYIIECTBA MTPOEKTA.
YBenuueHue Mmpoaak TOBApOB-3aMEHHUTEINICH, N3MEHEHNE BKYCOB M MOTPEOHOCTEH MOKYyIa-
TeJIEN.

CHmkxeHmne BXOJHbBIX 0apbepoB B BHIXOJIE HA PHIHOK.

HenoctynHocTh pUHAHCOB, HEOOXOAMMBIX ISl U3MEHEHUS CTPATETHH.
Hanuune crparernn y KOHKypeHTOB.

Bricokas cToMMOCTh MNPpOAYKIMU B CPAaBHCHUU C KITFOUCBBIMH KOHKYPCHTAMMU.

OxecToueHne KOHKYPEHIIMH.
Pacmmipenue muanasoHa mpon3BOJICTBa TOBAPOB.
Ycunenue TpeOOBaHMIA MOCTABITUKOB.
CO6CTB€HH8.H YHI/IKaHLHaH TCXHOJIOI'Us, .HY‘-II_HI/IQ HpOI/ISBOI[CTBeHHBIC MOIITHOCTH.
PBIHOYHOE HCKYCCTBO HUXKE CPETHETO.
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Cnaas ceTh pacrpeesieHus..

HenocnenoBarenbHOCTh B pealin3aliiy CTPATErHH.

Ocnabnenue HecTaOMILHOCTH OU3HEca.

D¢ dexTrBHOE yrIpaBlIeHUE.

Bo3MOXHOCTD 00CTYKUBAaHUS TOTIOIHUTEIBHBIX TPYII TOTPEOUTEIEH.
HenocraTku B moiMTUKE MPOJIBUKEHUSI TOBAPOB.

Bricokoe uckycctso HUOKP.

OcnabneHre MpUBEPKEHHOCTH MOKYIaTeel K JaHHONH TOProBOM MapKe
Huzkast crouMocThs nepeopueHTaIuu.

C,I[CJ'IaTL BBIBOJbI 00 UHTEHCHUBHOCTHU KOHKYPCHTHBIX CHUJI.

Pemenue 3a1a4 Ha BBISIBICHUE MMOTYYEHHBIX HaBBIKOB
3agaua 1.

WHuBecTop nmpenocTaBuil 3aiimM dhupme 11 peanusanuu npoekra pazmepom 10000 m.e. Ha 5
net. B xoHne kaxaoro rona on noxy4aet 900 1.e., a MO UCTEUEHUH TISITH JIET ccyaa OyIeT MoJi-
HOCTBIO BO3BpaileHa. /[ mogoOHbIX 3aiiMOB Ha PHIHKE YCTaHOBMJIACh cTaBKa aoxona B 11%
rojoBbIXx. KakoBa uncTas TeKymas CTOMMOCTb MTOI00HOTO WHBECTHPOBAHUS KanmuTaia?

3amaua 2.
WuBecTop nprodpen HeABMKUMOCTh U CIIAeT €¢ B apeHay Ha 10 JeT ¢ mojgy4eHueM ciie-
)IYIOHII/IX CYMM YUCTOI'O peHTHOFO J0X0/J4a, BEIIIJIa4UBa€MOI' O ABAHCOM.

I'onoBast apenHas miara,
BBITIJIAYMBAEMasi aBaHCOM 10 TOJaM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

O>xupaercs, 4TO K KOHILY CpOKa apeH bl HeABWKUMOCTH OyneT crouth 3000 Thic. pyOmeil.
KaxoBa Teky1ias CTOUMOCTb JaHHOTO MMYILECTBA, €CJIU PhIHOYHASI CTABKA MPOLEHTA JUIsl JaH-
HOTO THIIA HEABMKUMOCTH 11%.

3anaua 3.

HauanbHble MHBECTUIIMM B HOBBIN MpOEKT cocTaBmwin 10 miH. pyO., Bkiovas 1 MiTH.py6.
MPUPOCTa YUCTOTO 00opoTHOro Kamutana. Hopma amoptuzanuu paBHa 16%. Cpox QyHKIHO-
HUpPOBaHMs npoekTa — 5 set. Hanor Ha npuObuis coctaBnsieT 20 %. MHBecTUIIMOHHAS TPUOBLIH
B MEPBBII IO COCTaBUT 2 MIIH. py0., BO BTOpOii - 3, B TpeTuil — 4, B ueTBepThId — 3,5, B MATHI
— 1,5 miH. py6. Onpenenuts UHTErpaibHbIN 3)(EKT OT MpoeKkTa U BHYTPEHHIOI HOPMY pEeHTa-
6enpHOCTH. Pacuernas ctaBka % -15 %.
3amgaua 4.

®upma 10JKHA BBIOPATh U3 JIBYX MPEUIOKEHHBIX WHBECTHUIIMOHHBIX MPOEKTOB, UCIOIb-
3ysl JAHHBIE O JEHEXKHBIX OTOKAX, €CJIM CTOMMOCTh KanuTaia 12%.

[TpoexThr JleHexHbIi MOTOK 10 To7aM (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3agaua 5.

Jlnst puHaHCHPOBAaHUS MHBECTHUIIMOHHOTO MPOEKTa MPEIANPUSTHE TOIYYUIO B KOMMEpUe-
CKOM OaHKe ccyay B 2 MJTH. pyOueit Ha 2 roga o 25% ronoBbix. OTHAKO IO HCTEUSHUH 3TOTO
CpOKa IpeanpusaThe He Moracuio ccyay. bank coriacuics npoaiuTh €€ ellle Ha 2 Toja, HO yKe
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oz 35%. KakoBa OyzieT okoHYaTeIpHass CyMMa MoTalleHus CCyapl?
3amaua 6.

dupma uMeeTr cBOOOIHBIC JEHEXKHBIE cpencTtBa B cymme 8000m.e. 11 OCYIIECTBICHUS
(hMHAHCOBOTO MPOEKTa, & UMECHHO MHBECTUPOBATH B I[EHHBbIC OyMaru: aKIMH WJIA OOJIUTAIHH.
[To akiuu BBIIIJIAYMBAETCS €XKETOIHBIA MOCTOSAHHBIA quBuAeH ] 2001.€., o)kugaeMasi HopMa Te-
KyIeH JOXOJHOCTH aKkiuii ganHoro tuna 15% B roa. CTOMMOCTh 00IMranuy MpearnpusTus mo
HomuHany coctasisier 1000a.e., obnuramnus Obliia BBIYIIEHA HA TPU T'ojia, a A0 CPOKa ee Io-
raiieHusi ocTanoch ABa roga. [IpolieHTHbIE BHIIUIATHI MO HEH OCYIIECTBIISIIOTCA €XKETOHO IO
craBke 10% K HOMHMHAIIy, OKHJaeMas HOpMa MPpUOBUIA 10 objuramusaM Takoro Buga 13,5%.
Kakoe pemenne npusaTh Gupme, 9To0ObI 00SCIIEYUTh HAHOOJIBITYIO IOXOAHOCTh (PMHAHCOBBIX
UHBECTULINNI?

3agaua 7.

B cooTBeTcTBUU C MPUHATON AUBHUACHIHOW MOJUTHKOM KOMIAHUS OTPaHUYMIIA BBHIILIATY
JTUBUACHNIOB B MPEACTOALIME TpU rojga cymMmont 80 n.e., B mocieayrouue nsaTh JIeT oHa 00s13a-
JIach BBITUIAYMBATh IMOCTOSTHHBIC TUBHICH Bl B pasmepe 100 m.e. Hopma oxxumaeMoi 10X01HO-
CTH aKIuil gaHHoro Tumna cocrasisier 23% B roa. KakoBa Tekymasi pplHOYHAsE CTOUMOCTh aK-
oui?

3amaua 8.

OneHuth 1 000CHOBATH YPOBEHb MPOEKTa MYHHUIIMIAIBLHOTO MPEANPUATHS MO CIETYIO-
UM JaHHBIM:

N3 nepxku mpou3BoJICTBA, THIC. PYO.:

orutara tpyaa — 3000,0;

aperna — 152,0;

kommepueckue ycimyru — 300,0;

cymMma % 3a 6ankoBckuii kpenuT - 151,1 (mo craBke 24 % TroJ0BBIX).

3arpatel BHenpou3BoAcTBeHHBIe — 1805,0.

Croumocts OII® — 2080,0.

Cpox cyK0sI - 5 JeT.

3arpatsl Ha 1 pyO. peanuzanuu - 78 Ko

Ornpenenuth BO3MOKHOE M3MEHEHUE MPUOBLIH, €ciu ¢ 1 pyOsisi OCHOBHBIX MPOU3BOJICT-
BEHHBIX (DOH/IOB TUTAHUPYETCS MOTYYUTh Ha 75 KOI. OOJbIle yCIyr, a 3arpy3ka 0OOpOTHBIX
cpencts coctaBut 0,15 py6. o cpaBuenuto ¢ 0,17 pyO. B mpeAIIecTBYIONEM IEPUOJIE.

3amaua 9.

O1eHUTh BEPOSITHBIE CYMMBI TIOTEPh M CTENEHb pUCKa MpoekTa. Paccunrtarh KpuTHde-
CKHI1 00BEeM TMPOJaX W TOUKY O€3yOBITOUHOCTH. {51 perneHus MCToib3yiTe NaHHbIe, MPUBE-
JieHHbIe B TaOuIe. CaenaiiTe BIBOJIBL.

Tabnuna
1. 3aTpaTsl Ha ChIpbe U MaTEpHAJIBL, THIC. PYO. 600
2. Omnara Tpyza, BCero, ThiC. pyo. 400
3. CroumocTh 000pyA0BaHUs, THIC. pYO. 480
4. O0beM peanusaiui, ThiC. pyo. 2300
5. O60opoTHEIE CpeNCTBa, THIC. pYO. 300
B TOM YHCJIe 000POTHBIC (DOHIBI 210
6. ApeHyia 1 KOMMYHaJIbHBIC IIJIATEXH, THIC. PYO. 150
7. Pexnama 1 MapKETHHT, THIC. py0. 100
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8. OmaTa Tpyzaa ynpaBiaeHYECKOTO ITepCOHaIa, ThIC. PYO. 180
9. Hopma amoptuszanuu, % 10
10. O6BemM IPOU3BOICTBA, THIC. €]I. 75

3amaua 10.

[IponoBoIbCTBEHHAST KOMITaHUS pacCMaTpHUBAaeT 3aKJIIOUEHHWE KOHTpPAKTa ¢ MECTHOU aj-
MUHHCTpanueil o mocraBke 06e70B B mKobl. Cpok KOHTpakTa 5 ser. M3 aHanmm3a MOoIydeHbl
CJIEyIOIIKE JaHHBIE:

- HaYaJIbHasi CTOMMOCTh HHBECTHIINI Ha o0opynoBanue — 2000 Toic. pyo;

- ieHa o6enoB 150 py0. B TeueHHe NEPBBIX TpeX JeT, 3areM 186 pyo.;

- crouMocTh poaykToB 100 py0. B TeueHHEe NIEpBBIX TpeX JeT, 3areM 130 pyo.;

- apeHia nometeHus — 260 ToIC. pyO. B TO.

- TpancnopTHbIe pacxo sl — 200 TeIC.pyO. B rOX

[IporHo3 OTHOCHTENBHO KOJIWYECTBAa MPOAABAEMBIX B TOJ OJIIOJ MPHUBEACH B TaOJIHIIE.
CraBka npornenta — 14% romoBeix. [IpuHATE pemieHue 0 Me1eco00pa3sHOCTH HHBECTUPOBAHMSI.

Ton 1 2 3 4 5

KomnuuecTBo 61101, THIC.IIIT. 30 32 32 33 33

Paccuurars:

- YUCTYIO TEKYIIYIO CTOMMOCTB;

- BHYTPEHHIOI0 HOPMY PEHTA0EIbHOCTH HHBECTHLINH;

- CPOK MOJIHOTO BO3MENIEHUS] MHBECTULIUI.

3anava 11. CornacHo npuBeAEHHBIM JaHHBIM 110 MeToty EVAnposenute ananus s¢dex-
TUBHOCTH TIPOEKTa

Jlannsle mpoekTa A, MJH. pyoO.

HanmeHoBaHMe yKpYTIHEHHBIX CTaTel 3aTpaT [1nanoBBIi OcBoeHHbIl | PakTHYECKUH
00BeM 00BeM 00BpeM

1. Ctparerudeckast 4acThb

1.1. IInannpoBanme nmpoekTa 50 50 45

1.2. IloAroToBKa CTPOUTENBCTBA 80 75 75

1.3. CrpourenpHbie pabOTHI 120 120 120

1.4. Ornenounbie pabOThHI 250 230 225

1.5. YpaBiieHHe CTPOUTEIILCTBOM 180 180 170

2. Texnomoruueckas 4actb

2.1. TexHOJOTHYECKOE TPOCKTHPOBAHKE 300 290 290
2.2. 3akynka o060opy1oBaHus 500 450 420
2.3. MonTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YipaBienne CHa0)KCHHEM 120 20 20
2.6. YnpasieHue HHXUHAUPHHTOM 95 90 70

3. Ucnpitanus u myck GpadpuKku

3.1. [IpueMka cTponUTENbCTBA 20 10 7

3.2. IlpueMKa TEXHOJIOTHYECKOTO 000pyIOBaHUS 50 20 10
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3.3. [lycko-HasiaouHble pabOTHI 90 30 20
3.4. Hagano pa®otsl paOpuku 150 30 10

3apava 12. CoriacHo NpUBEEHHBIM JaHHBIM 110 MeToty EVAnpoBeaute ananus 3¢ heKTuB-

HOCTH IIPOCKTOB C LCJIbIO BbI60pa THIIOBOTIO.

JlaHHBIE TPOEKTOB
[Tpoekr 1 ‘ IIpoekr 2 | ITpoekr 3

Bapuant 1
[TnanoBsIil 00beM, ThIC. PYO. 500 500 500
OcBoeHHBII 00beM, THIC. PYO. 350 400 450
DakTudeckuii 00beM, ThIC. pyo. 320 390 450

Bapuanr 2
[TnaHoBbI 00BEM, ThIC. PYO. 500 700 600
OcBoeHHBII 00beM, THIC. PYO. 450 700 570
®dakTudeckuii 00beM, ThIC. pyo. 450 690 570

3amgauda.l13.

Onpenenutb TOUKy 0€3yOBITOUHOCTH M KPUTUUYECKUM 00BEM MPOJa)x MO MHBECTUIIMOH-

HOMY IIPOEKTY, €CJIM U3BECTHO:
- MaTepualnbHbie 3aTpaTsl - 800 ThIC. pyo.;
- croumocts OIID - 380 THIC. pYO.;
- orutara Tpyaa - 450 Teic. pyo.;

B TOM YHCJIE OoIuIaTa Tpyaa pabouux — 250 TeiC. pyo.:

- apena - 100 Tsic. py0.;

- pacxo/bl Ha pekjaamy U MapkeTHHr - 80 Teic. pyo.;

- KOMMYHaJIbHBIE yciayrH - 120 TbIC. pyo.;

- B3AT KpeauT B 6anke B cymme 500 Teic. py0. (20% roaoBsix);

- UMEIOTCS [IeHHbIe Oymaru Ha cymmy - 1000 Toic. py0. (cTaBka quBHacH A - 21%);

- peajn30BaHO HEUCITOIB3YEeMOT0 000PYOBaHUS U 3aI1acOB ChIPhs HAa cymmy 80ThIC. PYO.,
pacxobl MO peanu3aluy COCTaBWIH - 15 ThIC. pyo.;

- puoObLIb Ha | pyOnb peanusanuu - 18 kom.;

- 00BEM BBIITYCKa YCIyT — 6 ThIC.€]1.;
- HopMa amopTu3auu — 16,7%.

Haiitu oOuiyto cymMMy J10XOJIOB MPEANpPUATHS., KOTOPOH OHO MOXKET pacmojaraTb JUIs

peann3aium MpoeKTa.

3anaua 14.
B Tabnuiie npuBeeHbI JaHHBIE O IEATETbHOCTH MPEANPUATHS 32 OTUETHBIHN MEPHOI.
Tabnuma
No OTYETHBIH Ie-
e/l. i3MepeHust
n/n puoj
1. |O0BeM peau3anuu yCIyT U IPOAYKIIAN TBIC. PYO. 8804,0
2 |CebecToMMOCTD yCIYT U MPOAYKIMH, BCETO THIC. pYO. 6205,0
3. |Croumoctb 000pya0BaHUs THIC. pYO. 2880,0
4, |BHepeanu3alMOHHBIE TOXOIbI TBIC. PYO. 385,0
5 |Cymma 0aHKOBCKOro KpeauTa ThIC. PYO. 600
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6. CpOK BO3BpaTa Kpcaura roa 1

OnpenenuTs YUCTYIO0 TPUOBUIH MPEIIPUATHS U MPEII0KHUTH HAPABJICHUS €€ HCII0JIb30-
BaHUs, €CJIU B INIAHUPYEMOM IIEpUOJIE IPEIIOIAraeTcss yBeIUUUTh 00bEM pealn3aliy 3a cueT
OCYIIECTBICHHS IPOEKTA MO POCTY MPOU3BOJICTBEHHBIX MOIIHOCTEH U OOHOBJIECHUIO 000pyI0-
BaHudA Ha 70 %.

Kak m3menurcst pacripeneneHue npuObUIM, eClid MpeanpusTHe IpeodpasyeTcs B aKIuo-
HEpHOE O0OIIECTBO, YCTABHOM KamMTaja KOTOPOro paszeieH Ha 10 ThicAs4 NPUBUIETMPOBAHHBIX
akiuii Ha cymmy | MiH. py6., 100 ThicsS4 OOBIKHOBEHHBIX akmuMid Ha cymmy 10 miH. pyo. u 5
ThHICSIY OOJUTaluii HA CyMMY 2 MIIH. pyo0.

JIMBUACHIBI 110 MPUBUIETUPOBAHHBIM aKIUAM -22%,

KYMOHHBIN % 10 o0nuranusm —

20%.
3amaua 15.
OnpenenuTs YUCTYIO MPUOBUTH MPEINPUATHS M HANPABJICHUS €€ MCIIOJIb30BaHUs, €CIH
U3BECTHO:
MaTepuaibHbIE 3aTPaThl 800 ThIC., pYyO.;
croumocts OIID 380 TBIC. PYO.;
CPOK CITY OBl 6 ner;
oruiata Tpyjna 450 TtoIC. pYO.;
B TOM YHCJIE
oIuIaTa TpyJa ylpaBJIEHYECKOro IepcoHaia 180tsIC. PYO.;
apeHaa 100 TBIC. PYO.;
pacxo/ipl Ha peKyiaMy U MapKeTHHT 80 ThIC. pyo.;
KOMMYHAJIbHBIE YCIIyTH 120 TthIC. PYO.
B3ST KpeUT B OaHKE B CyMMe 500 ThIC. pyo6. (20% romoBBIX);

JICHBI

UMEIoTCs LieHHbIe Oymaru Ha cymmy 1000 ThIC. py0. (cTaBka nuBuaeHa-22%.)
peaIM30BaHO HEMCIIONb3yeMOro O0OpYJOBaHUS U 3aracoB Chipbsi Ha cymMmy 80 TbIC.
py0., pacXosl 1O peanu3aluu COCTaBwIM 15 ThIC. pyo.;

3aTpathl Ha 1 py0iab peanuzanuu 76 Kor.

HeobxoaumMo peanuzoBarh npoekT no moaepumzanuun 65% OIID. [Ipennpusrue sBiis-
erca AO. YcraBHo# kanutai paszaenet Ha 1000 akuuit, HomuHanbHas croumocts — 1000 pyo.,
15% w3 HUX - NPUBHUIIETUPOBAHHbIE, TUBUJIEH bl MO MPUBUIETUPOBAHHBIM aKIUSM YCTaHOB-

B pasmepe 25 %.

3amgaua 16.
Paccunrtarh rpaHuIlbl 30H pUcKa U MOCTPOUTH Tpaduk. OnpeaenuTs KpUTHIeCKHil 00beM

npoaaxx U TOYKY 663Y6BITO‘{HOCTI/I. I[J'IH peuicHu-d HCHOHB3YﬁTC CICAYIOIUEC JaHHBIC:

3aTpaThl Ha CHIPHE U MATEPHUAIIBI 6000 TbIC. pyO.;
oriara Tpyaa 4000 TeIC. pYO.;
CTOUMOCTb 000PYOBaHUS 1800 ThIC. pYO.;
00BEM peanu3auu 15000 ToIC. pYO.;
00OpOTHBIE CPENCTBA 2100tsIC. pYO.;

B T. 4. 00OPOTHBIE (POHIBI 1500 TteIC. PYO.;
MapKETHHT 800 TrIC. pyo.;
MIpoYre U3IACPKKH 400 ThIC. pYO.;
peknama 5% oT oObemMa peanuzaluu;
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orutata Tpyaa AYII 1800 THIC. pYO.;
apeHa 100 TBIC. PYO.;
% 3a OAaHKOBCKUH KpEeIUT 100TsIC. PYO.;
KOMMYHAJIbHBIE YCIYTH 150 ThIC. pYO.;
peMUpoBaHue PaboInX 50 TeIC. py0. B KBapTan 1 pabouemy;
KOJIMYECTBO OKA3bIBAEMBIX YCIIYT 10 ThIC. 1UIT.;
CPOK CIIy>kObI 000pYIOBaHUS, JET 5
YHCIIEHHOCTh Pa0OTAIOIINX, YEIT. 10
B T.4. yncieHHocTth AVYII, ued. 3

3amgaua 17.
JlesaTenbHOCTD TPON3BOACTBEHHOM prupmbl «CUT» XapakTepu3yercs CleTyroM:
- 3aHMMaemas J0Js Ha pbIHKe - 17%;
- cTaOWJIBHBIN poCT 00BbeMa MPOJaxK B TeUeHUE 4 JIeT paboThI;
- MPOJOJKUTENILHOCTh pabOTHI HA JAHHOM PBIHKE - 5 JIET;
- MPOU3BOJACTBO 2-X BUJIOB NPOAYKLIUU;
- CJOXKUBUIMICS KOJUIEKTUB paOOTHUKOB, HEM3MEHHBIHN C Hayalla JIesTeNbHOCTH;
- OTCYTCTBHE KOHKYPEHTOB.
3a nocyegHee BpeMs yclIoBuUs pabOThl PUPMbI U3MEHUIINCH:
- HaMeTUJIach TEHJIEHLMS CHIDKEHUS TEMIIOB pOcTa 00beMa IMpoAaxK;
- YBEJIMYHMBAIOTCS 3aTpaThl Ha IPOU3BOACTBO U peANM3aLUI0 YCIYT (IPOAYKLIUK);

- YMEHBIIMJIACH JI0JISI Ha PHIHKE B CBSA3H C MOSBJICHHEM KOHKYPEHTOB;
- OLIYIIAeTCsl HEXBaTKa KBANU(UIIMPOBAHHBIX KaPOB.
Kpowme storo, pupma nomKkHa peruTh Caeayrome npooIeMbl:
- TOBBICUTH KOHKYPEHTOCIIOCOOHOCTD MPENPUSITHS;
- OpraHu30BaTh HHHOBAIMOHHYIO JESTETHHOCTD.
- Heob0xomumo:
1 OueHuTh CyIIECTBYIOUIYI0 OPTaHU3AIMOHHYIO CTPYKTYpPY YIpaBJICHUS MPEANPHUATHS U
MPEJI0KUTh HOBYIO C YYETOM U3MEHSIOIIMXCS YCIIOBUM.
2. Pazpabotath nepeBo 1esei 1y JaHHOW GUPMBI M IPEJCTABUTH B BUJIE CXEMBI.

3angaua 18.

OT4eTHBIH roJ1 3aKOHYMIICS IS IpeanpusTus ¢ yobiTkamu. [Ipeanpusitue BaTOM rogy
JIeiCTBOBAJIO, B OCHOBHOM, HA MOCKOBCKOM PBhIHKE U HE IJIAHWPOBAJIO OOJIBIINX 00BEMOB pea-
nu3anuu. B HacTodiee Bpems npeAnpusiTHe MpeanoaaraeT pe3ko H3MEHUTh CUTYAIIUION OCYIIle-
CTBUTb ITPOEKT OPTraHU3ALMOHHBIX U3MEHEHUI.

B nacrynaromem nepuose ¢pupma NIaHUPYET YBEIUUYUTh OOBEMBI MPOJAX aHHOU
npoaykuuu o 8000 en. B rox, mpuueM 35% mnpoaaxk NpeaHa3HAYEHO I MOCKOBCKOIO
pBIHKa. ['010Basi eMKOCTh MOCKOBCKOT'O phIHKA cocTaBiseT okoso 6000 e

Crpaterus 11eH000pa30BaHMsI Ha JAHHBIN MPOAYKT CIEAYIOIIAs:

- 3aKyMOYHasl 11eHa (BKJI0Yasi U Ip. IEPEMEHHbIE U3AEPKKH);

- HJAC u np. Buast HanoroB (44% OT 3aKyMOYHOM 1IEHBI);

- NOCTOsIHHBIE U3AEPKKH (17% OT 3aKyIOYHON LIEHBI);

- 1pu6bUTh (30% OT 3aKyMOYHOH LIEHBI).

Ha peIHKe cymiecTByeT 0JJMH OCHOBHOM KOHKYPEHT JaHHOTO MPEANpUsATH, U1l OOpBOBI C
KOTOPBIM HCIIOJIb3YIOTCS LIEHOBBIE METO/IbI KOHKYPEHIINH.
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Heob0xoxumo:

OLeHUTh EePCHIEKTUBBI AEATEIbHOCTH NPEAIPUITHS B IUITAHUPYEMOM IIEPUOJE.
Kakoil crparernu pocra ciefoBajla KOMIIAHMSI B OTYETHOM IIEpUOJE U KaKOH - B

wianupyemom. OTBeT 00oCHYyiTE.

KakoBbsl BO3MOKHBIE METOAbBI H6H006p830BaHI/I5[ B JAaHHBIX YCJIOBHAX HKaKOM METOL

UCIIOJIb3YEeT MpeAnpusitue?

I'pynnoBoii npoexkT. BapuaHT BbINOJHEHUS 3aJAHUSA

Ha ocnoBanuu npuBeneHHbIX GakTopoB cocTaBuTh Matpuily SWOT-ananu3za u cienarb

BBIBOJBI.

BosmoxxHocTu

CusbHBIE CTOPOHBI

HamnpaBnenue noJMTHKY IPaBUTENBCTBA HA
pa3BHUTHE PHIHOYHBIX OTHOLICHUI. HeBbICOKMI
YPOBEHb KOHKYPEHIIMHU. 3aNHTEPECOBAHHOCTh
3apyOeKHBIX MTAPTHEPOB B COTpyaHUYecTBE. Poct
cIpoca Ha yciyru. Bo3MoxHOCTh BbIXOAa Ha
BHEIIHUH PBIHOK.

B03MOXHOCTB pacliipeHUss MOLHOCTEH.
B03MOXHOCTb IPOU3BOIUTH MPOAYKIIHIO HA
YPOBHE MUPOBBIX CTaHAApPTOB. LleHOBBIE TIpe-
MMylIecTBa. BOCIpUMMYMBOCTh K HOBBIM pa3pa-

6oTkaM. XopoIias MaTepuaabHas 0aza st
HUOKP.

Yrpo3sl

Cnabble CTOPOHBI

Cno’XHOCTH B MPHUBJICYEHUHN (PUHAHCOBBIX
pecypcoB. Cnian npou3BoactBa. Hennatexu. Boi-
COKHE HaJIOTHU. Y MEHBIIIEHNE PBIHKA IIPOLYKIUN.
CHmXeHMe Kypca HallMOHaJIbHOM BatoThl. He-
CTaOWJIHHOCTH B OOIIIECTBE.

[IpeanpusTie HE UMEET TOCTATOYHBIX WH-
BECTULIMOHHBIX BO3MOXKHOCTEU. bombiias sHep-
rOEMKOCTh Mpon3BoCTBa. HexBaTka 000pOTHBIX
cpenctB. OTCYTCTBUE YETKHX LIEJIEH U CTpaTeruii
pa3BuTus npeanpuatus. Husknii ypoBeHb map-
KETUHIOBBIX HCClIe0BaHuM. TekydecTs nepco-

HaJia.

Hpe,[[J'IO)KI/ITL IMPUOPUTCTHLIC (HepBOO‘{epeI[HLIC) HaIlTpaBJICHHUA ITPOCKTA.

Bonpocsl k 3auery

1.YnpaBieHue npoeKToM Ha (OHE pa3BUTHUS TEOPUHU U IPAKTUKU YIIPABICHHUSL.
2.Mecro ynpaBiieHus: IPOEKTaMU B CUCTEME MEHEI)KMEHTA TMPEeATNpUSITHUS.
3.HcTopus npoeKTHOro yrpasieHus 3apyoesxoM u B Poccun

4.Pabora ProjectManagementlnstitute.

5. Knaccudukarus mpoexToB

6..0co0eHHOCTH TEPMHUHAIBHBIX POEKTOB.
7.Xapa1<T CpUCTHUKA pa3BUBAIOINUXCS IIPOCKTOB.

8.Cneunduka OTKPBITHIX TPOEKTOB. MOHO- U MYJIBTHIIPOEKTHI.
9.Knaccugukanus 1 nepapxusi IpOEKTHOTO YIIPaBJICHUSI.
10.JIoruKo-CTpyKTYpPHBIN OAXO/ K YIPABICHUIO IPOEKTAMH.
11.Cucremnoe ynpasnenue npoekramu rno B.B.Mnbuny.

12.ChoxycupoBaHHOE YIIPABICHHUE MPOEKTAMH TI0
13. ba3zoBbIe 2IEMEHTHI YIIPABIIEHUS IPOEKTOM
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14.Bubl pe3ynbTaToOB MPOEKTA.

15.Knaccuduxkarus paboT B IpoOeKTe.

16.Bubl pecypcoB npoeKTa.

17.0cHOBHBIE PUCKH NTPOEKTA.

18.)Ku3HEeHHBIH UK MPOCKTA.

19.0cHOBHBIE 3Tallbl BHIIIOJIHEHUS IIPOEKTA

20.XapaKTepucTUKa BUJOB JIEATEIBHOCTH 110 YIIPABJICHUIO IPOCKTOM

Bomnpocskl Kk 3xk3aMeHy

1.YnpaBiieH4ecKue pelIeHNs B YIIPABICHUHU IPOCKTaAMH.

2..0xpy>xaromias cpefia 1 y9aCTHUKH IIPOSKTa

3.YnpasieHue nporpaMmoii u noprgenem

4. IToHsATHS IPOTpPaMMBI U TIOPTHEIST TPOSKTOB.

5.0cobeHHOCTH YyIpaBIeHHs IPOEKTaMU B cdepe yCiIyr

6.Pa3BuTHE TEXHOIOTUU AYTCOPCUHT

7.CucreMa ynpaBiieHHs IPOEKTOM

8.ba30BbIe AIEMEHTHI yNIPaBICHHS IPOEKTaMU U OCHOBHBIE IOJCUCTEMBI YIIPABICHHS IIPOEKTa-
MU

9.CocraB npouecca ynpaBJIeHUsI IPOEKTaMU:

10.Mopenu B ynpaBieHUU IPOCKTaMHU

11.0cHOBHBIE OHATHS U DJIEMEHTBI CETEBBIX MOJEIIEH.

12. TloHsATHE OpraHU3allMOHHON CTPYKTYPbI YIIPABIECHUS IPOEKTOM.

13. IIpoekTHbIi ohuc

14.006111e npuHIHKIIBI BHIOOpa OpraHU3allMOHHON CTPYKTYPBI YIPABICHUS POEKTOM.
15.YV4acTHukH npoekTa

16.®opmupoBanue 3pPEeKTUBHOTO B3aUMOIEUCTBUS YUaCTHUKOB IIPOEKTA.
17. OCHOBHBIE OpPraHN3allMOHHBIE MEXAHNU3MBbI YIIPABJICHUS TPOEKTAMH.
18.OcHOBHBIE TPYIIIBI IPOLIECCOB YIPABICHUS IPOEKTOM

19.. Marpuua rpynn npoueccoB ¥ MOJACUCTEM YIPABIEHUS IPOEKTaMU
20.11enp u 3a1a9M OLICHKW WHBECTHITUH.

21. MeTozp! OLIEHKH MHBECTULII:

22.YupaBieHre KaueCTBOM U PUCKAMH MPOEKTa

23.KoHuenmus ynpasjieHUs] Ka4ECTBOM ITPOEKTA.

24.OCHOBHBIE ITPOLIECCHI YIIPABJICHHS KAYECTBOM IIPOEKTA.
25.OyHKIIMOHAIBHO-CTOUMOCTHON U (PYHKIIMOHAIBHO-(PU3HUUECKUI aHANIN3. .
26.CtpykTyprpoBaHie pyHKIMIA KauecTBa.

27. Ananu3 nocneacTBUIM U IPUYHUH OTKA30B

28.AHanu3 3aTpaT u I0XOJI0B.

29.AHanu3 IEHHOCTH ¥ CTOMMOCTH Ka4yecTBa (aHAJIU3 LIEMOYEK CO3/1aHUsI CTOMMOCTH U LIEHHO-
CTH).

30.MeToabl KOHTPOJISI KaueCTBa.

31.Pucku B ynpaBlIeHUH POEKTAMH.

32.J1epeBO PUCKOB MPOEKTA.

33.01eHKa prCcKa HACTYIUICHUSI HETATUBHOTO COOBITHUS.

34.YupaBneHue pucKOM HETaTUBHOTO COOBITHSL.

35.YmpaBnenue cnenu@uuecKuMu pUCKaMU peaIn3alliy MPOeKTa.
36.YnpaBineHue puckaMy paclyucaHusl.
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37.YupaBiaeHue puckaMu pecypcoB.

38.YmpaBneHue puckaMu OrOKeTa.

39.OxoHoMHYecKuH 3P (HEKT OT yIpaBICHUsS PUCKAMH.

40. Metoapl onpeaeneHus: BEpOATHOCTU U MOCIEICTBUN PUCKOB.

41.J/lepeBo pelieHHil.

42 MeTopl TEOPUU UTP, AaHAIU3 UYBCTBUTEJIILHOCTH B YIPABJICHUU PUCKAMU IIPOEKTA.
43.1lepconan mpoekTa

44 KnroueBble pOIM Y4aCTHUKOB IIPOEKTA

45.DopMupoBaHUE KOMaHIbI TPOCKTA

46. ITpuHIMIIEL HOPMUPOBAHUS KOMAHIBI

@oHbI OLIEHOYHBIX CPeICTB ObLIM CHOPMHPOBAHBI B COOTBETCTBUH CO CJIeYIOIIMMH

YK-2.

KOMIICTCHIUAMHA

Crioco0eH ompenensaTh Kpyr 3aad B paMKax IOCTaBICHHOW IEJIM U BBIOMPATh ONTH-

MaJbHbIE CIIOCOOBI UX PELICHUS, UCXOMAS U3 ACHCTBYIOUIMX MPABOBBIX HOPM, UMEIOIIUXCS pe-
CYpPCOB U OTpaHHYEHUN

VYK 2.1 — onpenensieT CBSI3U MEXAY MOCTaBICHHBIMH 33Ja4aMHU M OKUJAEMbIE pe3yJbTaThl UX
peurenus, Gopmynupyer mpobiaeMy, pelieHue KOTOPOW HAMPSMYIO CBSI3aHO C JOCTHIKCHHEM
LIETI TTPOEKTa

VYK 2.3 - onieHuBaeT pelieHrne MoCTaBICHHBIX 33/1a4 B 30HE CBOEH OTBETCTBEHHOCTU B COOTBET-

CTBUU

C 3aIlUIaHUPOBAHHBIMH PE3YJIbTATAMHU KOHTPOJIA, IPU HeO6XOI[I/IMOCTI/I KOPPEKTHUPYET

CIOCOOBI pelieHus 3a/1a4.

W owWwN PR N B WDN P

O rwn ek

OCHOBHOI1 HEJOCTATOK CTATMYECKHX METOA0B OlleHKH 3(PPeKTUBHOCTH MHBECTULIU-
OHHBIX IIPOCKTOB

Kos1-Bo npaBH/ILHBIX 0TBETOB - 1

CJIOKEH B MaTEMaTHYECKHUX pacueTax

HE YUUThIBaeT (akTopa BPEMEHU

JUIs1 OLIEHKH CJIO’KHO HalTH MH(OpMAIUIo

YUUTHIBAET (PAKTOpP BPEMEHU

Ecin cTaBka ITHCKOHTHPOBAHMS HUKEe BHYTPEHHeil HOPMbI 10XOAHOCTH, TO HHBe-
CTHPOBaHME NPOEKTA Oyaer

Kou1-Bo npaBWIBHBIX 0TBETOB - 1

MPUOBUIbHBIM

yOBITOYHBIM

HEUTpaIbHbIM

Hed (D PEeKTUBHBIM

Kakoii u3 nmokasareseil oTpakaeT MAKCHMAJIbHO JONYCTHMbI¢ OTHOCHTEJIbHbIC 32-
TPaThl 10 (UHAHCUPOBAHMIO HHBECTUIIHOHHOTIO NMpoeKTa?

Ko.1-Bo npaBWIBHBIX 0TBETOB - 1

MUHJEKC TOXOIHOCTH

BHYTPEHHS1 HOpMa J0XOJHOCTHU

YUCTBIM JUCKOHTUPOBAHHBIN 10X0.

CPOK OKYIIa€MOCTH
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Kakue u3 nepe4nciieHHbIX MOKa3aTeJled MOTyT IPUMEHATHCA JJIS1 OLeHKU (PUHAHCO-
BOIl COCTOATEIHLHOCTH MPOEKTAa?

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

COBOKYITHOE CaJIbJI0 JICHEKHOTO MOTOKA MPOEKTa

KO2(DPUITMEHTHI OLIEHKH (PMHAHCOBOTO COCTOSTHHS

MEPUO/I MOTAIICHUS KPEUTA, IPUBIEKAEMOr0 Ha pealn3alluio IpOeKTa

BCE [EPEYUCIICHHBIE BBILIE OKA3aTEIN

Kaxoii u3 nepeunc/jieHHbIX OKa3aTeJed UCIOJIb3YeTCs IJIsl OLEHKH CTeleHu pucKa?
KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

MHJIEKC JIOXOJHOCTH

KOX(QPHUIHUEHT KOPPEIALUT

CTaHAApTHOE OTKJIOHEHHE

BCE MEPEUYNCIICHHBIC TTOKA3aTEIN

Kakoii n3 MeTO10B OlleHKH PHCKa NMPOEKTa CBA3aH C COOTBETCTBYIOIIMM YPOBHIO
pHcKa yBeJIMYeHHEM CTABKM NMPUBeIeHUs] OyyIIHX JeHeKHbIX MOTOKOB MPoeKTa?
Ko.1-Bo npaBHJIBHBIX 0TBETOB - 1

MMUTALMOHHOTO MOJEINPOBAHUS

aHaJIN3 YyBCTBUTEIHHOCTH

KOPPEKTUPOBKUA HOPMbI JTUCKOHTA

JIepEBA PELICHUI

B pamkax Kakoro Meroja OLEHKH PHCKAa IMPOEKTa NPOU3BOAMTCH pacdyeT MHHH-
MAJIbHO JI0NYCTUMOI0 YPOBHS Peaju3alu npoaykuumn?

Ko.1-Bo npaBHJIBHBIX 0TBETOB - 1

TOYKH 0€3yOBITOYHOCTHU

KOPPEKTUPOBKUA HOPMBI JUCKOHTA

JIepeBa pELLICHUI

MMUTAIIMOHHOTO MOJICIIUPOBAHUS

Kakoii moka3are,ib 1n03B0JIsIeT ONPeIeJTUTh CONOCTABJICHHE BeJINYNHbBI HCXOAHOM
HHBECTUIIUH C 001el CyMMOIi TMCKOHTHPOBAHHBIX /IEHEKHBIX NMOCTYIJIEHUI, TeHe-
pPHUpYeMBbIX €10 B TeYeHHe MPOrHO3MPyeMoro cpoka?

KoJ1-Bo npaBu/ibLHBIX 0TBETOB - 1

JUCKOHTHPOBAHHBIN CPOK OKYAa€MOCTH

Kod(purmeHT peHTadbeTbHOCTH

BHYTPEHHSISI HOpMa JI0XOJHOCTH

YUCTBIA TUCKOHTUPOBAHHBIN J10X0]1

Kakue MeTobI OLIECHKH PHCKA OTHOCAT K KOJMYECTBEHHON OLleHKe?

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

SKCHEPTHBIA METOT

aHaJIN3 YyBCTBUTEIBHOCTH MPOEKTA

METO/I aHaJIW3a YMECTHOCTH 3aTpaT

METOJI aHAJIOTU I

Peanu3zauusi npoekTa — 3TO CTaAus NMPoIlecca YNPaBJEeHUs] NMPOEKTOM, pPe3yJbTaTOM
KOTOPOM fABJISAETCH..

Kos1-Bo npaBH/IBbHBIX 0TBETOB - 1

CaHKIIMOHUPOBAHNE HAaYaJla MPOEKTa

YTBEPKJIEHHE CBOJIHOTO IJIaHa

OCYILIECTBIICHUE MPOECKTHBIX paObOT U TOCTHIKEHUE MPOCKTHBIX LIeei
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apXMBHPOBAHUE MPOEKTHON JJOKYMEHTAILIUH U U3BJICUCHHbIE YPOKHU

Y10 HE00X0AMMO YUYUTHIBATH NMPU NPUHATHHM pellleHHs] 00 MHBECTUPOBAHMH TPOEK-
Ta?

Ko.1-Bo npaBWIBHBIX 0TBETOB - 1

UHQIIALUIO, PUCKH, aJbTePHATUBHbIC BAPUAHThl HHBECTUPOBAHUS

UHQIIALUIO U PUCKH

MHQIIALUIO U aJbTEPHATUBHBIE BApUAHThl MHBECTUPOBAHMS

PHMCKH U aJIbTepHATUBHbIE BAPMAHTHI MHBECTUPOBAHUS

IIpu KaKkuX ycJI0OBUSX NMPOEKT YObITOUEH?

Kou1-Bo npaBWIBHBIX 0TBETOB - 1

IRR>1

IRR=r

IRR >0

IRR<r

WHuBecTuuy 11€1eco00pa3Hbl B TOM Cllydyae, €Clid epruo]] OKyIlaeMOCTH

Kos1-Bo npaBH/IbHBIX OTBETOB - 1

MeHble 3 JIeT

HE BBIXOJIUT 32 PAMKH JKU3HEHHOT'O IIMKJIa IPOEKTa

BBIXOJIUT 3a PaMKH KU3HEHHOTO LIMKJIa IPOEKTa

HE OIlpeieieH

YcraHoBI/IeHHe 10CTATOYHOCTH (PMHAHCOBBIX PeCypCcOB KOHKPETHOIO NMpelnpHusATHsI
AJISl peajiM3alMi NMPOEKTAa B CPOK, BHINOJHEHHMs BceX (PMHAHCOBBIX 00513aTe/IbCTB
ABJISIETCS 3agadei?

Kos1-Bo npaBH/ILHBIX 0TBETOB - 1

(uHaHCOBOM OLIEHKU

HKOHOMHYECKON OLIeHKU 3P PEKTUBHOCTU

MIPUHSATHSI PEIICHUS O peali3alliid HHBECTUIIMOHHOTO MPOEKTa

coCTaBJIeHUs OU3HeC-TIJIaHa

duHaHCHPOBAHME MHBECTHIMI, P KOTOPOM MCTOYHMKOM IOTalleHUsl 3a/10JI7KeH-
HOCTH SIBJISIIOTCSI TOTOKH JICHEKHOI HAJIMYHOCTH, TeHepHUpyeMble B pe3yJbTare pea-
JIM3aLMU CaMOI0 MHBECTHLIMOHHOIO MNpoeKTa 0e3 ydyeTa IJIAaTeKecrnocOOHOCTH ero
YYaCTHUKOB M KaKMX JIM00 rapaHTHii TPeTHUX JIMI HA3bIBACTCS

Kos1-Bo npaBH/IbHBIX 0TBETOB - 1

¢buHaHCHpOBaHHEM C 0OecIIeueHuEeM

camo(pHaHCHPOBaHUEM

MIPOEKTHBIM (PMHAHCHUPOBAHUEM

perpeccuBHbIM (PMHAHCUPOBAHUEM

3aganue 1. Ecnu kanutan chopMupoBaH B pPaBHBIX JOJSIX M3 COOCTBEHHBIX M 3a€MHBIX
cpenctB. CTaBka mo KpeauTy coctaBisieT 16%, CTOMMOCTh pa3MeIIeHnusi COOCTBEHHBIX CPEJICTB
BOo BKJag — 14%. KakoBa cTaBka AMCKOHTHUPOBAaHUS, ONpeAeseMasl Mo CPeAHEB3BEIICHHOU
CTOMMOCTH Kanurajya?

3aganue 2. K uemy Ommke k03pQUIMEHT KOppensuuu, KOTJa PUCK MHBECTHUIIMOHHOTO MOPT-
dbens HU3KUR?
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3apanue 3. Eciu cymMMa TMBUACHAOB IO TPUOOPETEHHOM akimK 3a roj coctaBmin 200 pyo., a
TEKyIlasi PpIHOYHAS IICHA aKIIUHU COCTaBISIET 5 THIC. pyO., TO CKOJIBKO OyneT AUBHICHIHAS J10-
XOJHOCTH aKIUU?

3ananue 4. [Ipu pa3menieHun neHEKHBIX cpenctB B pazmepe 100 Teic. py0. Ha JAEMO3UTHBIN
cueT 1o craBke 10% romoBbIX, KaKyl0 CyMMY ITOJIyYUT HHBECTOP Yepe3 2 rojia pu HaYUCIEHUN
10 CXEME CIIOKHBIX MTPOLEHTOB

3apanue 5. ToproBas ¢upma HamepeHa npuodpectu ToBap 3a 400 TeIC. py0., TPAHCIIOPTHPO-
BaTh €ro K MECTY peajn3aluu (CTOMMOCTh TPAHCIIOPTUPOBKHU 32 THIC. py0.) U MPOJATh €ro Ha
MpoTsHKEHUH BYX MecaieB 3a 580 toic. py0. Paccunraiite uncThiil 10X01, 3pPEeKTUBHOCTD U
JIOXOAHOCTh MHBECTUITMOHHOTO MPOEKTA.

3aganue 6. [Ipeanpustue miaHupyeT NPUOOPECTH TEXHOIOTUYECKYIO JTHHHIO IS TIPOU3BO JI-
cTBa oborpesareneil. [Ipy kakoM MHUHMMaIbHOM 00OpPOTE JAHHOE MPUOOPETEHHE OKYIHUTCH,
eclii NIepeMeHHbIE PacXo/ipl B pacueTe Ha 1 usgenue cocraBar 80 pyO., IOCTOSHHBIE PAaCXO/AbI
— 5 mutH. py0. B Mecst. CTouMocTh otHOTO oborpeBarens 120 pyo.

3aganue 7. HazoBure cyObekTa MHBECTULIMOHHOMN AESTEIbHOCTU, KOTOPHIN OCYIIECTBISET Ka-
NUTaJbHbIE BIOXKEHUS Ha Tepputopun Poccuiickoit dexepaunu ¢ UCIOIb30BAHUEM COOCTBEH-
HBIX U (WJIM) NPUBJIEYEHHBIX CPEACTB B COOTBETCTBUHU C 3aKOHOJATENbcTBOM Poccuiickoit de-
nepanuun?

3aga}me 8. HazoBute (I)OpMBI U MCTOABI TOCYAAaPCTBCHHOI'O PEryJIMpOBAHUA WHBECTUIIMOHHOMN

NeSITEIbHOCTH, OCYIIECTBIISIEMOM B (DOpME KalMTAIbHBIX BIOXKEHHUH

3aganue 9. Kakoil mokasarens MO3BOJISET ONPENEIUTH CONIOCTABICHUE BETNYMHBI UCXOIHON
MHBECTUIIMH C 001IeH CYMMOM TUCKOHTHUPOBAHHBIX JIEHEKHBIX MOCTYIJICHUH, FeHEPUPYEMBIX
€10 B TEUEHUE IIPOTHO3UPYEMOT0 CpOKa?

3aga}me 10. Yro OIPEACIIACT BBITOAHOCTb HUCIIOJIB30BAHUSA COOCTBEHHOTr'0 KaluTala JJI CI)I/I-
HaHCHPOBAHUS MPOCKTA IO CPABHCHUIO C 3aCMHBIM

3aganue 11. B pamkax Kakoro MeToja OLICHKM pUCKa MPOEKTa MPOU3BOJUTCA PacdyeT MHUHHU-
MaJIbHO JOIYCTUMOI'O YPOBHS pealu3aliu NpOoayKLInu?

3aganue 12. ConocTaBsTE NOHIATUA

1) OTKpBITHIE TPOEK- | a)DTO MPOEKTHI HE UMEIOIINE KOHEUHBIX LIeJIeH, TO eCTh HaXo-

TBI JSAIINECs B MOMEHTE HHUITAAITAN

2) Pa3BuBaromuecs 0) He uMeroT 0/THO3HAYHBIX 11T, JOCTHIKEHNE KOTOPHIX O3Ha-

MIPOEKTHI qano Okl 3aBepIIECHUE MPOEKTA, HE TOJHKO HA MOMEHT UX HHHU-
[HAAIMU, HO M B JAJbHEUIIIEM XOJI€ YIIPABJICHUS MPOCKTOM

3) TepMuHabHBIE B) DTO KJIACCUYECKHE MPOEKTHI, KOTOPbIE UMEIOT KOHEUHYIO 11€JIb

TPOEKTHI - OTPaHUYCHHBIN JKU3HEHHBIN IIUKIT

3ananue 13. COBOKYHOCTh JOKYMEHTOB, KOTOPBIE ONUCHIBAIOT IUIAHUPOBAHKE, BHINIOJIHEHHUE U
KOHTPOJIb MIPOEKTa
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3aganue 14. [Ipouecc, ¢ TOMOIIBIO KOTOPOTO MOXKHO YIPABISATH MPOSKTOM, Pa3/IeIUTh €ro Ha
pa3IUYHBIC ATambl, JJI KOTOPBIX TPEOYETCs] MOCTOSHHOE COTPYAHHYECTBO C KIHUCHTAMH WIIH
3aMHTEPECOBAHHBIMHU CTOPOHAMU

3ananme 15. Yenosek, oTBeHarOIUii 3a IJIAHUPOBAHUE, OPTaHU3ALIMIO, YIIPABICHUE U KOHTPOJIb
MPOEKTa

3anganmne 16. [Iporecc ompeneneHus, aHaM3a U YIPABICHUS NOTCHIMAIBHBIMH YrpO3aMU H
BO3MOXHOCTSIMHU B ITPOCKTE
3aganue 17. YpoBeHb, HA KOTOPOM OIPEACISIOTCS LEIN U 3aJa4d, TPUHUMAIOTCS PEIICHUs O

(1)I/IHaHCI/Ip0BaHI/II/I U gaéTcs OleHKa IMPHUOPUTCTHOCTHU IIPOCKTOB

3aganue 19. YpoBeHb, Ha KOTOPOM IPOUCXOJUT IUIAHUPOBAHHME U YIPABIEHUE KOPIOPATHB-
HBIMH [TPOCKTaMH

3aganue 20. YcTaHOBUTE COOTBETCTBHE MEXAY HOHATUIMHU U ONPEACICHUSIMU

[Tonstue Ornpenenenne
1. YenoBeueckue A. ObopynoBaHue, MaTepHualbl U Ipyrue MarepuaibHble OObEKTHI,
pecypchl KOTOPBIE HEOOXOIUMBI JISl BBITIOJTHEHUS pa0OT IO TTPOCKTY

b. JlenexHsie cpeacTBa, HEOOXOAMMBIE JIJISl peanu3aliy MPOeKTa
2. MarepuanbHbie A pert ’ A AT D . P ’

CCVDCLI BKJTFOUAs 3apIUIaThl COTPYAHUKOB, 3aKYIKy 000OpyI0BaHUS, YCIYTH

peeyp TIOJPSITYUKOB U TIP.

B. CoTrpynHuKku KOMIaHUH, KOTOPhIE YYaCTBYIOT B MPOCKTE U 00-
3. duHaHCOBBIE pe- 24 ’ PHIC YHACTBYIO POCKT
— JIa1al0T ONPE/IEICHHBIM YPOBHEM 3HAHHM U OMBITa B cBOel obiac-

™

3aganue 21. YCTaHOBUTE COOTBETCTBHE MEX/1y OHATUSMHU U ONIPE/IETICHUSIMU

[lonstue Onpenenenve

1. Ilpoekt A. VIladopmarust 06 yrpo3ax, KOTOPbIM MOJIBEPraeTcs NPOEKT

2. Puckmu b. nuBuayansHbIN Iar WIK 3a/1a4a B paMKax IMPOEKTa

3. Oran B. Onpenenennsblii Habop paboT, BHIIOIHIEMBIX B OIpeeIeH-
HOM MOpsJIKe, TpeaHa3HAYeHHBIN I JOCTHKEHHUS crienudu-
YECKOM LIeNIH

3aganue 22. YCTaHOBUTE COOTBETCTBHE MCKAY NOHATUAMU U ONIPCACIICHUAMUA

Tlonstue Onpenenenue

1. Komanma A. CriocoOHOCTh MPOYKTa WK YCIYTH BBIIIOJIHATH BCE CBOU
3aJ1a4un

2. CTelKXoIepsl b. JIromu, paGoTaromue Haa MPOEKTOM JJIS JOCTHKESHHUS T10-
CTaBJICHHBIX IIeJIeH

3. OYyHKITMOHAILHOCTH B. JIronm, i KOTOPBIX TPOEKT UMEET 3HAYEHHE, BKITFOUAs CO-

yupeauTesel, THBECTOPOB, MOTpeOuTeNeil U APyrux

3aganue 23. YcTaHOBUTE COOTBETCTBUE MEXKY MOHATUSMH U ONPENEICHUSIMU
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1. Meton A. I'mbxoe ympasieHue npoekToM. [10aX0uT 1711 TBOPUECKUX MPOESK-
Agile TOB, HE UMEIONINX YETKOro pe3ynbraTta. Tpedyer obnaganus criocoOHo-

CThIO MT'THOBCHHO HpI/ICHOC36J'II/IBaTBC$I K UBMCHCHHAM, IIPOBOAUTH MO-
HUTOPHUHI aKTYaJIbHBIX HaHpaBHeHI/Iﬁ IMPOABUIKCHUS, I1OJTy4as BbII'OAY.

2. Meron b. IIpoeKTbl cO BCTPOEHHBIMU YCTOHYHBBIMU/)KU3HECTIOCOOHBIMU METO-

Waterfall namu. CoBMEICHUE TUIAHMPOBAHUSI CO CTOMKOCTBIO MEPOIIPUSTHIA C
9KOJIOTUYECKOM TOUKHU 3pEHUsl.

3. Meron B. Crynenuatsiii MeToa. 371€Ch €CTh YeTKHM pe3ynbTar. UToObI nepeTi

PRISM K CICIYIOIIEMY MPOEKTY, HEOOXOIMMO 3aKOHUYUTh MPEbITYIIHA.

3aganue 24. [lepenaua koMmnaHue Ha OCHOBaHUHU JOTOBOPA OMpeAeNeHHBIX (QYHKIIHA B paMKax
MPEANPUHIMATEIIECKON NESTETbHOCTH JIPYrod OpraHU3alliy, KOTOpas padoTaeT B COOTBETCT-
ByMOIIIEH chepe B KaueCTBE UCIIOMHUTENS MPEACTaBIsSET COOOU

3aga}me 25. Cpez[a IMPOCKTA, NMOpoxKKAaromass COBOKYITHOCTb BHYTPCHHUX WJIM BHCIIHUX CHII,
KOTOPBIC CHOCO6CTBYIOT WM MCIIAOT JOCTHMIKCHUIO LCJIN IIPOCKTA MPEACTABIISACT coOo

3aganue 26. JloKyMEHT, ONMCHIBAIOIINIA BCE OCHOBHBIC aCIIEKTHI OYIymero (GupMbl WM HOBOM
JESTeIPHOCTH U COJCPKAIINI aHAINU3 MPOOJIeM, C KOTOPBIMU OHA MOYET CTOJIKHYTHCS, a TAKXKE
CTIIOCOOBI UX PELICHHS

3aganue 27. COBOKYMHOCTh METO/IOB MCCJEIOBAaHUS M IPOU3BOJCTBA PACUETOB IO OLIEHKE
HKOHOMHYECKUX, (PUHAHCOBBIX, TEXHUUECKUX, IKOJOTUUYECKUX M JPYTHX YCIOBUN HHBECTHPO-
BaHHS C IIETBI0 BEIOOpA OMTHUMAJILHOTO BapHaHTa MPOCKTA U MPUHATHS PEIICHUS O 1eTec000-
Pa3HOCTH €ro peannu3alnuu

3aga}me 28. YcraHoBHTE COOTBETCTBUE MCKAY OCHOBHBIMU BHIaMH NCATCIBHOCTU LCIIOYCK
CO3aHns CTOUMOCTH U UX CYITHOCTBIO

A) Bxonsmas noructuka | 1) pekiaMa, ynpapieHHe IpoiaXKaMHu, IPOJIBUKEHNE

b) Onepanun 2) peanu3anus TOBapa

B) Ucxopnsmas noructuka | 3) TpaHCIIOPTUPOBKA ChIPhs, MATEPHATIOB, KOMILJIEKTYIOIINX, U3-
JIEIMH XpaHEHUs, KOHTPOJIb Ha IIPUEME

I') Mapketusr u nponaxu | 4) o0ydyeHue, peMOHT, [TOCJie TPOAAKHOE 00CIyKUBAHNE

) Yenyru 5) npou3BOJCTBO TOBAPOB U ycIyr, 00paboTka, cOopKa, yrnakoB-
Ka

3apanue 29. Cnenuann3upoBaHHbIE OPTaHU3AIMH, TTIOCTABIINKH, CITYKOBI TEXHUKH 0€3011acHO-
CTH, TPYAOYCTPOICTBA U OXpaHbl BHEITHEH cpenibl, PMHAHCOBBIE MAPTHEPHI, CTPAXOBBIE YUPEIK-
JIEHUs, TIPEICTaBUTENH (POHIOB, TIPECca, MOTUTHKA, IIEPKOBb, KOHKYPEHTHI OTHOCSTCS K ... 3a-
WHTEPECOBAHHBIM CTOPOHAM

3ananue 30. CoOCTBEHHHKM KOMITAHUU U BbICIIIEe PYKOBOJICTBO, IMHEHHbIE CITYKObI (MapKe-
THHT, POU3BOJICTBO, IOpUANYECKAs MOAJIEPKKA U Ap.), CIykKObl 00ecrieueHns KauecTBa, rpyI-
bl BHYTPEHHET0 NepCcoHalia, pabOTHUKH (PUPMBI, TPEICTABUTENIN TPOQPCOI030B, KOHCYIHTAHTHI
IIPOEKTA, PeaIn3aTopbl APYTUX MPOEKTOB (PUPMBI OTHOCATCS K ... 3aMHTEPECOBAHHBIM CTOPO-
Ham
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3aganue 31. YcTaHOBUTE COOTBETCTBHE MEXAY MEPOIPUITUSIMU 10 YIPABICHUIO 3aTpaTaMH U
BO3MO>KHBIMU BapUAHTAMU U3 PELICHUS

A) CpaBHuTenbHO | 1)00CyauTh ¢ IOCTABIIMKAMU BBITOAHBIE [l Balllel KOMITAHUM LIENH;
BBICOKAsl CTOM- *IIOMOYb ITOCTABUIMKAM CHU3UTb U3JEPIKKU;

MOCTb CBIPbS * OpraHu30BaTh 00JIe€ TECHYIO CBSI3b MEXKY 1IETIOYKON MOCTABIIUKOB U
HalleHd [ENOYKOU 3a CUeT IOAKIIOYEHUS UX K Hallel BHYTPEHHEN UH-
(bopMaLMOHHOM cucTeMe;

* UCIIOJIB30BATh 00JIEE AEIIEBbIE TOBAPBI-3aMEHUTENH;

* OPraHM30BaTh UHTETPALMIO «HA3a», CO3/1aB MTOAPA3ACIICHIE BHYTPU
KOMITAHMH, KOTOPOE MOCTABJISIIO TOT K€ MPOAYKT HIIU TY K€ YCIYTY

b) CpaBuutenbno | 2)CokpaTUTh OIOKET U PallMOHAIU3UPOBATH MPOU3BOICTBEHHBIE ONepa-
BBICOKAsI CTOM- 1002078

MOCTb COBITa * YIy4muTh MeTO Il pabOThI U TEXHOJIOTMUYECKUN TPOIECC, YCTAHOBUB
HOBOE 000py/10BaHUE

* [TompoGoBath yOpaTh 3TaIbl

* [IepemMeCTHTh MPOU3BOJICTBO B IPYTHE PETHOHBI

* YIIpOCTUTh IU3aiH

* [IpuBneYs MOAPSAYMKOB, TAK KaK BIIOJTHE BO3MOXHO, OHH CHCIAIOT pa-
00Ty nenieBine

B) 1306bITOUHO 3) 3acTaBUTH AUCTPUOBIOTOPOB CHU3UTH UX MAPXKY HJIM OTKA3aThCs OT
BBICOKHE 3aTpaThl | HUX;

Ha cTajguu npous- | * OpraHu3oBarh 0oJiee TECHYIO LIEMOYKY, HallpUMep Ipojaka 4yepe3 NH-
BOJICTBA TEpHET;

* [IpoBecTu HHTErpaLUIO «BHEPEI;

* BriOpath Gonee nenieBbie KaHaIbl CObITA

3aga}me 32. HpI/IHHTI/IC peUICHU O Ha4aJI€ BBIMMOJIHCHUA IIPOCKTA 3TO — ...

3ananmue 33. [ponecc npuodpeTeHnss MaTEpUATIOB U PECYPCOB Y MOCTABIIMKOB MEpe pa3pa-
OO0TKOM KOHEYHOIO IIPOIYKTA WK YCIYTH — 3TO ...

3aganue 34. B ueM 3axirouaeTcsi OCHOBHOM HEJIOCTATOK CTaTMUECKUX METOOB OLEHKU 3 dek-
TUBHOCTU MHBECTUIIMOHHBIX IPOEKTOB?

3aganue 35. [Tokazarens, ucnonb3yeMblil pu oneHKe 3 (PEKTUBHOCTH WHBECTUIIMOHHBIX MPO-
€KTOB, KOTOPBIN JTa€T BO3MOXXHOCTb CYAUTh O MPEIEIbHON CTaBKe, 0 KOTOPOH MOXKeT (pUHaH-
CHUPOBATHCS MPOEKT

3apanue 36. B ocHOBe Kakoif METOAMKHU pacdeTa OOMEMPUHATHIX IMOKa3aTeIe IKOHOMHUYIECKO-
ro 000CHOBaHUS WHBECTHUIUH JICKUT TEOpHsi?

3ananue 37. Yrto npezcraBisier co0oi CUCTEMY pbIHKa 0OOBEKTOB PealbHOr0, (PMHAHCOBOTO U
WHHOBAIIMOHHOTO UHBECTUPOBAHUS

3ananme 38. PaccuuTaiiTe YMCTHIM AMCKOHTHUPOBAHHBIN JOXOJ MPOEKTA, KATUTAIOBIOXKECHUS

0 KOTOPOMY cOCTaBisOT 20 MIIH.pyO., a OKuZaeMblii rojoBoil noxox — 3 MiH.py0. Cpox
cimyx0bI ipoekTa — 10 met. JluckontHas ctaBka —10%.
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3aganue 39. Uro nmpencraisier co00i Cpok co JTHS Havana (PMHAHCUPOBAHUS WHBECTUITMOHHO-
r'O MPOEKTA JI0 JIHS, KOTJa pa3HOCTh MEX/y HAKOTUIEHHONH CYMMOW YHCTOM MPUOBLIN C aMOPTH-
3allUOHHBIMH OTUYUCIICHUAMU U O6’beMOM HMHBCCTUIIMOHHLIX 3aTpaTr HpI/IO6peTaeT IOJOXKUTCIIb-

Hoe 3HaueHue?

3ananme 40. KoHTpakT npeaycMaTpyuBaeT CIACAYIOMIMI MOPSJ0K HAYUCICHUS MPOLEHTOB: 1-i
roJi — 6%; B KaXXJ10M CJEAYIOIIEeM MOoayroAauu r nossimaetcs Ha 0,5%. OnpeneanTs MHOXUTEIb
HapaluBaHus 3a 2,5 roaa (Ipu MpoCTOM HAYUCIEHUU MPOIICHTOB).

OIIK-4 CriocobeH mpearatb dJKOHOMUYECKU ¥ (PMHAHCOBO 0OOCHOBAaHHBIC OPTaHU3AIIOHHO-
yIpaBJIeHYECKUE PELICHUs B IPOPECCHOHANTBHOM NesITeIbHOCTH
OIIK 4.2 — yuuThIBaeT KpUTEPUU SIKOHOMUIECKOH 3()(HEKTUBHOCTH, OIIEHKH PUCKOB M BO3MOXK-
HBIX COLIMAJIbHO-3KOHOMUYECKUX MOCIEACTBUI U pa3pabaThiBaeT BapUaHThl SKOHOMUYECKU U
(rHAHCOBO 00OCHOBAHHBIX OPTraHU3AIMOHHO-YIIPABICHYECKIX PEIICHUI

3ananmue 1. /lpouumavime mexcm u ycmanogume coomeemcmeue.
IMondepure Ka:kI0My TepMUHY NPaBoii rpadgbl TAGIUIBI COOTBETCTBYIONIEE ONPeieIeHne,
NnpeacTaBJeHHoOE B JieBOM rpade Tadaunbl.

d) ocHoBHas Ko-
MaHj1a

4. JIOJIM Y OPTaHM3allM{, OKa3bIBAIOIINE BIMSIHUE HA YWICHOB OCHOBHOU
U pacIIMpeHHON KOMaH/ M Ha X0/ paboT MO MPOEKTY, HO HE BCTYMAOLIUE C
HHUMH B NIPSIMOE COTPYAHUYECTBO

BAaHHBIC CTOPOHBLI

e) pacumpeHHas | 5. rpymmna CHeluaIicTOB U OpraHU3alMi, HEMOCPEICTBEHHO paboTaro-
KOMaHJa IIMX HaJ OCYIIECTBJIEHUEM POEKTa B TECHOM KOHTAKTE JIPYT C IPYroM
f) 3amnTepeco- 6. Oosiee oOIIMpHAst, YeM OCHOBHAS TPy, OOBEAUHSACT CIEIUATNCTOB

nu 0pFaHI/I3aHI/II/I, OKa3bIBAKIIINX COI[@I\/JICTBI/IG qJICHaAM OCHOBHOfI prHHBI, HO
HE YYaCTBYIOLIHUX HAIPSAMYIO B OCYIIECTBICHUH MPOEKTA U JOCTUKEHUU E€TO
neneu

3apanme 2. [Ipouumatime mexcm u yCmanosume coomeemcmeue.
IHonOepure KaxkAOMy TepMHHY IPaBoil rpadbl Ta0IHIBI COOTBETCTBYIOIIEE ONpPeae/IeHue,
npeacTaBJjieHHOe B JieBoil rpade TadMubI.

d) MeranpoekT 4. IPOEKTHI, pealu3yeMble Cpa3y B HECKOJIBKMX 00JacTAX JesTelNb-
HOCTH

e) CMeraHHbIe S. KOMIUIEKCHBIN MPOEKT, COCTOSALIMM U3 Psiia MOHOIIPOEKTOB U Tpe-

IPOEKTHI OyrolMi NPUMEHEHUs] MHOTOIIPOEKTHOTO YIIPaBJICHUS

f) Mynbrunpoexr | 6. LIEJIEBBIE TIPOrPaMMBl, COAEpIKAIUe MHOXECTBO B3aWMOCBS3aH-
HBIX NPOEKTOB, 00ObETUHEHHBIX OOIIEH 11ebI0, BBIACIEHHBIMU pecypcamMu
U OTIIYIIIEHHBIMH Ha UX BBIIIOJHEHUE BPEMEHEM

3anaunme 3. [lpoyumavme mexkcm u ycmaHogume coomeemcmaeue.
IHondepure KaxkaoMy TepMHHY IPaBoil rpagbl Ta0IHIBI COOTBETCTBYIOIIEE ONpeae/IeHue,
NnpeAcTaBJeHHOE B JieBO rpade Tadaunbl.
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a) Bremmnee OKPYXKCHHEC ITPOCKTA 1. CYmIECTBYET TOJBKO BO BpEMA OCYHICCTBICHHUA
ITPOCKTa

b) BHyTpeHHee OKPYKCHHUC ITPOCKTA 2. CYIIECTBYET HE3ABUCHUMO OT IIPOCKTA
C) I[EUIBHCC OKPYKCHHE ITPOCKTA 3. BO3HHUKACT B paMKax TaHHOI'O IPCAIIPUATHA
d) bamxuee OKPYKXCHHUC ITPOCKTA 4, HEC 3aBUCHUT OT KOHKPETHOTO IPCANIPUATHUA

3anaunme 4. [lpoyumarime mexkcm u ycmaHogume coomeemcmaeue.
IMondepure Ka:xkI0My TepMUHY NPaBoii rpagbl Ta0AUIBI COOTBETCTBYIONIEE ONPeieIeHne,
NnpeacTaBJeHHoOE B JieBOM rpade Tadaunbl.

a) BoIOMA 1) moBTOpEHHE OTHOTO M TOTrO e Habopa (a3 KU3HEHHO-
ro IUKJIA, TAKUX KaK TNIAHKPOBAHUE, IPOCKTHPOBAHUE,
MOCTPOCHHE M OlLICHHBAHUE, 0 TEX IOp, MOKa pa3pa-
00TKa IpOJyKTa He Oy/eT 3aBeplIeHa

b) mpororunmuposanue 2) pas3OueHue OOJIBITIOTO o0beMa MIPOCKTHO-

KOHCTPYKTOPCKHUX pabOT Ha IOCJIEN0BaTeIbHOCTh 00-
Jiee MaJIbIX COCTABJISIFOIINX YacTeil

C) WHKPEMEHTHOE

CTPOCHHUC

1o- 3) pa3paboTka (YHKIIMOHAIBHBIX TPEOOBAHHN M TOIOJIO-
I'MYEeCKOE€ NPOEKTUPOBAHUE OCYIIECTBIIOTCS OJHO-
BPEMEHHO

d) crupanb

4) nuHeiiHOe ynopsaounuBaHue (a3, KOTOPbIE MOTYT OBITH
CTPOTO IOCJEI0BaTENbHBIMU WIIM B HEKOTOPOM cTere-
HU TNEepeKpbIBaThCsA, HU OJHA M3 (a3 OOBIYHO HE MO-
BTOpSETCS

3aganme S. /I[pouumatime mexcm u yCmaHogume coomeemcmeue.
IMopdepure kaxaoMy TepMUHY IpaBoii rpadgbl TadIHIbI COOTBETCTBYIOIIEE ONpe/e/ieHue,
NpeacTaBJICHHOE B JIeBOil rpade Tadanubl.

a)3akazumk 1)BBIABUTAET TJIaBHYIO UJI€10, TOTOBUT MpPEBAapUTEIbHOE 000OCHOBAHUE U
IIPEJUI0KEHUS 10 OCYIIECTBIEHUIO IPOEKTA
b)Uuurmartop 2)onpenenseT OCHOBHbIE TPEOOBaHUS K IMPOEKTY U OOECIEeuMBaeT €ro

¢uHaHCHPOBAHKE 32 CUET CBOUX JIMOO MPUBJICUEHHBIX OT CIIOHCOPOB MIIN
MHBECTOPOB CPEJICTB

C)Menemxkep mpo-
eKTa

3)obecnieunBaeT OOIIMIT KOHTPOJIb U MOAJIEPKKY MTPOSKTa

d)Kyparop npoekra

4)HeceT OTBETCTBEHHOCTb 3a JOCTHKEHHME eIl MpOEeKTa B paMKax
Or0pKETa, B CPOK U C 33JJaHHBIM YPOBHEM KaueCcTBa

3ananue 6. /lpouumavme mexcm u ycmanogume coomeenmcmeue.
IHonOepure KaxkaoMy TepMHHY IPaBoi rpagpl TadIHIBI COOTBETCTBYIONIEE ONpeaeIeHH e,
npeacTaBJieHHOe B JIeBoil rpade TadMubI.

© PTYTUC




orsovse GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK

2z _ y‘—[P]E)KHEHV[E BBICILIETO OBPA30]§AHVI$I PIyTHUC
N\ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
- TYPU3MA V1 CEPBVICA»
Aucm 95
a) praBJ‘IeHI/Ie 1. MCXaHU3M, Hpe,I[Ha?)Ha‘IeHHBIﬁ JJIA TpaHCIIOUU CTPaTEruu B

IIpOrpamMmoin

nopTQeIb MPOESKTOB /IS MOCIEAYIOIEH pealn3alny, IIIaHHPOBaHUS,
aHaJlM3a U NMepeoleHKH nopTdens ¢ uenbio d3PPEKTUBHOTO TOCTHKEHUS
CTpaTErnyeCcKuXx 1eJIel OpraHu3anuu

b) Yupasnenue
noprdenem

2. oco0asi METOI0JIOT S OpTaHU3alluY, TUIAHUPOBAHUS, PYKOBO/ICTBA,
KOOPAMHAINH TPYIOBBIX, ((UHAHCOBBIX U MaTEPHATbHO-TEXHUYECKUX pe-
CYpPCOB Ha MPOTSKEHUH MPOESKTHOIO IIUKJIa, HallpaBJieHHas: Ha 3P PeKTuB-
HO€ TOCTUYKEHUE €0 LIEJIEH MyTeM IPUMEHEHUS! COBPEMEHHBIX METO/I0OB,
TEXHUKH U TEXHOJIOTHH YIIPABJICHUS Il TOCTUKEHUS ONPEIEICHHBIX B
MPOEKTE Pe3yIbTATOB 110 COCTaBY H 00BEMY pabOT, CTOUMOCTH, BPEMEHH,
KaueCTBY U yJIOBJIETBOPEHUIO YUaCTHUKOB

C) Yupasnenue
IPOEKTOM

3. MIPOIIECC YIPaBJICHUSI HECKOJIbKUMHU B3aMMOCBSI3aHHBIMH MPOEKTAa-
MU, HalpaBJICHHBIN Ha MOBBIIIEHUE 3(PPEKTUBHOCTU UCIIOIBL30BAHUS Pe-
CYpCOB, CHUKEHHE PUCKOB M YCIICIIHOE 3aBEPIICHUE KAKIOT0 MPOEKTa

3aganue 7. [I[pouumaiime mexkcm u ycmanogume coomseemcmeue.
IHoadepure Ka:kI0My TepMUHY NPaBoii rpadgbl TA0UIBI COOTBETCTBYIOIIIEE ONpeAeeHue,
npeacTaBJeHHoOe B J1eBoil rpade TadIMubI.

a) OmpeneneHue coaeprxa- 1. pa3paboTka MOaPOOHOTO OIMMCAHUS CONEPIKAHUS TIPO-

HHA

€KTa B KaUYeCTBE OCHOBBI JJIsl IPUHSTHS Oy1yIIUX
peneHui o MPOEKTyY

b) Coznanue UCP 2. (dopmanuzanus NpUHATHS 3aBEPIICHHBIX PE3yIbTATOB
ITOCTABKHU MPOEKTA
c) IloarBepxneHue co- 3. pa3OueHue KPYIHBIX Pe3yJbTaTOB IIOCTABKH IMPOEKTa
JepKaHUs U TIPOEKTHBIX paboT Ha OoJiee MeJKue, bosee yrnpas-
JIi€EMBI€ JIEMEHTHI
d) VYnpasnenue comepxa- 4. ynpaBieHUE U3MEHEHUSIMH COJIePKaHMsI TPOeKTa
HUEM

3aganue 8. /Ipouumaitime mexcm u ycmaHogume coomseemcmeue.
IMopdepure kaxaoMy TepMUHY IpaBoii rpadgbl TadIHIbI COOTBETCTBYIOIIEE ONpe/e/ieHue,
NnpeacTaBJICHHOE B JIeBOil rpade Tadnubl.

a) Ounum- 1. 3aBepuieHHe MOCIENYIOIIEH OINEpaluy 3aBUCUT OT WHUIMALUU
CTapT MPEIECTBYIONIEH Onepalun

b) ®unum- 2. Vnunmanus nocneayromen onepamnuy 3aBUCUT OT MHULUAIMK Tpe/-
(buHUI HIECTBYIOIIEN ONEepaluy

c) Crapt- 3. 3aBeplieHHe NOCIEAYIONIEH oONepaluu 3aBUCUT OT 3aBEpLICHUS
CTapT MPEIECTBYIONIEH Onepalun

d) Crapt- 4. MHuimanus nocienyloomeil omnepanuy 3aBUCUT OT 3aBEPLICHHS
¢buHuI MPEAIIECTBYIOIIEN Onepanuu

3anaunme 9. [lpoyumanme mexkcm u ycmaHogume coomeemcmaeue.
IHon0epure KaxkaOMy TepMHHY PaBoil rpagbl Ta0IHIBI COOTBETCTBYIOIIEE ONpeae/IeHue,
NnpeAcTaBJeHHOE B JieBOi rpade Tadaunbl.
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a) AHamu3 ceTu 1. 3T0 MeTox aHanM3a CeTH paclucaHusl, P KOTOPOM paciuca-
pacrucaHus HUE MPOEKTA H3MEHSETCS C YUETOM OIPaHUUYEHHOCTH PECYPCOB
b) Meron kpu- 2. 3TO METOJ aHaJIn3a CeTH PACHUCAHUSA, IPUMEHSIONUICS K MO-
THYECKOTO ITy- JIeTT PacIMCaHus, YK€ MPoaHATU3UPOBAHHON METOJOM KPUTH-
T™H YECKOI'o IyTH
C) BeipaBHUBa- 3. TmpencTaBisieT cOOOW METOJ aHajHM3a CeTH PACHUCAHUs, IPOBO-
HHUE PECYpCOB JMMOTO IPH TOMOIIM MOJIEJIU PAaCIMCaHUs
d) Meron kpu- 4. mpencraBisieT cOOON TEXHOJOTHIO CO3JIaHMS pacHHCaHUs Hpo-
THYECKOU IIe- eKTa
uist

3ananue 10. /lpouumaiime mexcm u ycmanosume coomseemcmeue.
IHon0epure Ka:kIOMy TepMHUHY NPaBoii rpadgnl Ta0AUIBI COOTBETCTBYIOLIEE ONPeIeIeHHe,
Npe/CTaBJIEHHOE B JIeBOii rpade Tadauubl.

a) IlinaHoBBII 1. o6mas cToMMOCTb BBINOJIHEHUsS] paOOThI B Pe3yJIbTaTe MIaHOBOM
o0beM onepaiuu uiau veMenta MICP B TedyeHue oOIpeneneHHoro Ie-
puoJia BpeMEHU
b) dakrtuue- 2. yKa3aHHBIH B Or/pKeTe 00beM paboTHI, JEHCTBUTEIHHO BBITION-
cKkuil 06beM HEHHBIN B pe3ynbTare IIaHOBOM onepauuu uiu siementa MICP B
TEUYEHHUE ONPEIEICHHOrO EPUO/ia BPEMEHH
c) OcBoeHHBII 3. OroKeTHas CTOMMOCTb paboThl, KOTOpPasi COTJIACHO paclMCaHUs

o0BeM JOJKHA OBITh BBINOJHEHA B pe3yJIbTaTe ONEpaluy WU AJIEMEHTA

NCP k onpeneneHHOMY CPOKY

3aganue 11. [lpouumaiime mexcm u ycmanogume coomeemcmeue.
IMopdepure kaxaoMy TepMHUHY IpaBoii rpagbl TadIHIbI COOTBETCTBYIOIIEE ONpee/ieHue,
NnpeacTaBJICHHOE B JIeBOil rpade Tad/1un

a) benumapkunr 1. ocHOBHas BbITOZa OT BBIIOJIHEHUS TPEOOBaHUM K KaueCTBY 3a-
KJIFOYAeTCsl B YMEHBUICHUHU YHCIa J0pabOTOK, YTO O3HAYAEeT
00JIBIIIYIO TPON3BOAUTEILHOCTD, MEHBIIINE 3aTPAThl, U MOBBI-
LIEHHUE yI0BJIETBOPEHMS YIaCTHUKOB IIPOEKTA

b) Tlnanuposa- 2. COBOKYITHasi CTOMMOCTh BCEX JICHCTBHIA, HAIIPABJICHHBIX Ha IO~

HUE JKCIIe- BBILIICHHE Ka4eCTBa MPOJIYyKTa WIN YCIYTH U 00ecTiedeHne ux
PUMEHTOB COOTBETCTBUS OIpeAEICHHBIM TPEOOBaHUIM, a TAKXKE Ha Ipe-
IynpexaeHue (pakTopoB, CIOCOOHBIX BBI3BATh CHIKEHHE Kade-
CTBa MPOAYKTA WIH YCIYTU U UX HECOOTBETCTBHE TPEOOBAHUSAM
(mopaboTka)
c) CroumocTb 3. CTaTHCTHUYECKUH METO/I, TOMOTAIONINI ONPeAeTUTh (haKTOPHI,
KauecTBa CHOCOOHBIE OKa3bIBAaTh BIUSHHUE HA ONpPE/Ie/ICHHbIE TepeMeH-
HbIE€ BEJTMUMHBI MPOIYKTA HIIM MpOIEcca B X0J1€ pa3pabOTKH
WJIM IPOU3BOJICTBA
d) Amnanus mpu- 4. BKIIOYAeT B ceOs COMOCTABICHUE ACHCTBYIOIIETO WU TUIAHU-
ObUIH U 3a- PYEMOro IpoeKTa ¢ IPYruMH MPOEKTaMH C IIeIIbI0 BBIPA0OTaTh
Tpar UJIEU JJI1 YCOBEPILICHCTBOBAHUS U KPUTEPUH OLIEHKU UCIIOJIHE-
HUSA

3anaunme 12. /lpouumaiime mexcm u ycmanosume coomeemcmasue.
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IHox0epure kKaxa0My TepMHUHY NPaBoid rpadgbl TA0JAMIBI COOTBETCTBYIOIIEE ONpeaesie-
HHe, PeICTABJICHHOE B JIeBOi rpade Tadaun

a) Jlmarpamma 1. momoraroT aHAJTM3UPOBATh NPUUUHBI BOSHUKHOBEHHUSI IPOOIIEM.
MIPUYMHHO- Jmarpamma 3aBUCUMOCTEH TIpeCTaBIsIeT co00 rpaduueckoe
CJIEJICTBEH- oTOOpaxkeHue rnpoiecca
HBIX CBsI3EH

b) Koutposs- 2. crosiOuKOBas AuarpamMma, 0ToOpaxaromiasi pacnpe/esieHue ne-
HBIC JHa- pemeHHbIX. Kakaas KOJIOHKa IPeCTaBIsIeT aTpUOyT UITH CBOM-
TpaMMBI CTBO MPOOJIEMbI/CUTYyallUN

€) [uarpammsi 3. HWUTFOCTPUPYET CBS3b Pa3IMYHBIX (DaKTOPOB C BO3MOKHBIMH
3aBUCHUMO- npobaeMamMu Ui 3G hekTamu
crei

d) T'mcrorpam- 4. mpeaHa3HAYEHBI AJIS ONPEIeTICHHs, HACKOIBKO CTA0MIIBHO MPO-
Ma TEKaeT TOT WJIM WHOM MPOIIECC M HACKOIBKO MPEJCKA3yeMO ero

pa3BUTHE

3apanue 13. /Ipoyumaiime mexcm u ycmanosume coomeemcmeue.
ITopGepure Kaxa0My TepMHHY IpaBoii rpadgmpl TadIUIBI COOTBETCTBYIONIEE ONpe/eJie-
HUe, IPeCTaBJeHHO0E B JeBoil rpade Tadaun

a) IlnanupoBaHHe yrpaBICHUs 1. KonMYeCTBEHHBIN aHAIN3 NOTEHIUAIBHOIO BIMS-
pUcCKamMu HUS UICHTU()UIUPOBAHHBIX PUCKOB Ha 0o0IIMe
L[EJIM IPOEKTa
b) Unentuduxanus puckos 2. pacIoyIo’KEHHE PUCKOB TI0 CTETIEHH UX MPHOPH-
TeTa /Ui AajJbHENIIero aHau3a WM 00paboTKU
IIyTEM OLIEHKH U CyMMMPOBAHHMS BEPOATHOCTU UX
BO3HMKHOBEHHUsI U BO3JICHCTBUS HA IPOEKT
c) KauecTBeHHbII aHATU3 3. ompeneneHne Toro, KaKiue PUCKH MOTYT TTOBJIHSATh
PHUCKOB Ha MPOEKT, U JOKYMEHTaIbHOE 0(pOpMIICHHE UX
XapaKTEPUCTHUK
d) KonuvecTBeHHBIN aHAIN3 4. BBIOOp MOJXO/A, TNIAHUPOBAHUE U BHIMOJHEHUE

PHUCKOB

onepanuii o ynpapJICHHIO PUCKAMU MPOEKTa

3ananue 14. Ykaxxute nopsiiok pa3aejioB miaHa npoexkra corjacio meroaukun FOHU0:

1 | moxackue pecypcebl

7 | opraHuM3anus MPOU3BOJICTBA U HAKJIATHBIE
pacxopl

2 SKOHOMMYECKHUM aHalIM3 HU3JICPIKCK U 8 MCCTO OCYHICCTBJICHUSA, CTPOUTCIIbHAA

pUObUIH

IIomagka u 3KOJIOIrn4eCKas OICHKAa

3 IUIaHUPOBAHUC HW CMCTHAA CTOUMOCTDH 9 CBIPbC U MATCPUAJIbL

paboT Mo MPOEKTy

4 (brHAHCOBAsI OIIEHKA

10 | anasM3 pBIHKA U CTpATETUs] MAPKETHHTA

(6}

JIOTHUA

HHXXCHCPHOC MPOCKTUPOBAHHUEC U TCXHO- 11 OpeAbICTOPHA U OCHOBHAA UACA IIPOCKTA

6 | pe3roMe uccleOBaHUs

3ananne 15.Ykaxurte nepapxuio (1 — BbICHIMii — S HU3IMH YPOBEHB):

1 Crtparernyeckuii 1miaH

2 [Toampoekt
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3 ITpoekT
4 [Toptdens
5 ITporpamma

3anpanue 16 . [Ipouumaiime mexcm 3a0anusi, 8bloepume NPAGUILHBLIL OMEEM U 3anuUUUme e20
coomeemcmaylowel yugpot, omeem 0OOCHylime.

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1
Ha3zoBuTe 0CHOBHOI MPU3HAK, XaPAKTEPU3YIOIIUIi OHATHE KITPOEKT»

S. Opranuzanus npou3BOACTBEHHON ACATEIbHOCTH;

6. Hannuue opraan3aninOHHOM CTPYKTYpBI YIIPABIICHHUS;

7. JlocTrKeHre KOHKPETHBIX Pe3yJIbTaTOB 32 OTPAHUYEHHOE BPEMS;
8. B3anmopeiicTBrE NPOCKTHOW OpraHU3alliy ¢ BHEIIIHEN CPEIOi.

3ananue 17 . [Ipouumaiime mexcm 3a0anus, 8bloepume NPAGUILHBLIL OMEEm U 3anuUULUme e2o
coomeemcmayroueli yughpoii, omeem ob0CHylime.
KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

Yto co00ii npeacTaBJIsieT JKU3HEHHBIH UK NPoeKTa?

5. JIOKYMEHT, peACTaBISAIONINN XapaKTEPUCTUKY OCHOBHBIX MTapaMeTPOB IIPOEKTa;

6. HpOMC)KYTOK BPEMCHH MCKIY MOMCHTOM IIOABJICHUSA IIPOCKTA U MOMCHTOM €TO
JTUKBHJIAUY;

7. COBOKYITHOCTB OTZIETTBHBIX PA0OT IO peau3aiiy MPOeKTa;

8. [lepuon nmocTaBku MaTepHAIbHBIX PECYPCOB.

3ananme 18. I[Ipoyumaiime mexcm 3adanus, vlOepume nPasUIbHLIL OMEEM U 3anuuume e2o
coomeemcmayroueli yugpot, omeem o60CHylime.
KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

Yto codoii nmpeacTaBJisieT NPoLecC YIPaBJIeHHs TPOEKTOM?

5. [Ipouecc B3anMOACMCTBHS 3aKa34MKa U UCIIOJTHUTEIS;

6. Opranu3alioOHHYIO CTPYKTYpPY YIIPABIICHUS;

7. CucreMy METOOB U TEXHOJOTUH UCHOJIB3YeMbIX A 3((PEKTUBHOIO TOCTHUXKE-
HUS ONPECIIEHHBIX B IPOEKTE PE3yNbTATOB;

8. PerynspHo nmpoBoauMble COBEIIaHUs MTEPCOHANa, 3aHATOr0 B pealn3aliui MpoeK-

Ta.
3anaunue 19 . I[lpouumaiime mexcm 3a0anusi, 8blbepume NPAGUIbHLIL OMEem U 3anuuume e20
coomeemcmayroueli yughpoii, omeem ob0CHylime.

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

7.Kakasi CTPYKTypa He OTHOCHTCS K OPraHHM3allHOHHOW CTPYKType yNpaBJICHUS

npoexkramu?

5. OyHKIMOHATIbHAS;
6. [TpoexTHas;

7. MartpuuHasi;

8. Benuypnas.

3ananue 20 . [Ipouumaiime mexcm 3a0anusi, 8bloepume NPAGUIbHbLIL OMBEM U 3anuUUme e2o
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coomeemcmsyroueli yughpoii, omeem ob0CHylime.
KoJ/1-Bo npaBu/ILHBIX 0TBETOB - 1

B kakoil cTpyKType pyKOBOJAUTE/Ib NPOEKTa HMeeT 0oJiblIMe NMpaBa U MOJHOMO-

yus?

5. DyHKIMOHAJIBbHAS CTPYKTYPA;
6. Cnabast MaTpuIa,;

7. CunpHas MaTpuLa;

8. ['opuzoHTanbHAs CTPYKTYpA.

3agaunue 21 . [lpouumaiime mexcm 3a0anusl, 8blbepume NPAGUIbLHLIL OMEEM U 3anuume e20
coomeemcmayroueli yugpoii, omeem o60CHylime.
Ko.,1-Bo npaBHJIbHBIX OTBETOB - 1

Kakasi 001acTh He BXOAMT B (D)YHKIMOHAJIbHBIE 00JIACTH MIPOEKTHOI0 MEHEAKMEH-

T

N O

a?

YupaBlieHHE CTOUMOCTBIO;
YipaiieHue Ka4eCTBOM;
YnpasjieHue mpou3BOJCTBOM;
YipaBlieHHE TIEPCOHATIOM.

3ananue 22 . [Ipouumaiime mexkcm 3a0anus, 8bloepume NPAGUIbHbLIL OMEEm U 3anuUuume e2o
coomeemcmayowel yugpoti, omseem 0bOCHylime.
KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

Kakoii npouecc He BK/II04YaeTcs B ypaBjieHHe CTOMMOCTBIO IPoeKTa?
5.

6.
7.
8

O1eHka CTOUMOCTH;
®opMUpOBaHUE CMETHI U OIOJIKETA;
KonTtpons croumocty;
Knaccudukanms 3atpar.

3anaunue 23 . [Ipouumaiime mexcm 3a0anusi, 8blboepume NPAGUIbLHLIL OMEEN U 3anuume e20
coomeemcmeyroueli yughpot, omeem ob0CHylime.
Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

B kakyw ¢a3y KM3HEHHOr0 HMKJIA MPOEKTAa BKJIKOYAETCS MPolece «pa3sBUTHE KO-
MAaHALD)?

5.

[InanupoBanue;
WUcnomaenne;

6.
7. KoHTpos;
8.

3aBeplleHHE.

3ananme 24 . [Ilpouumaiime mexcm 3a0anusi, gblboepume NpauUibHblll OMEem U 3anuume e2o
coomeemcmayowel yugpot, omeem 0OOCHylime.
KoJ1-BO IpaBWJILHBIX OTBETOB - 1
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17.Y10 HenmocpeaCTBEHHO He BKJIIOYAETCH B MPOLECCHI YIIPABJIEHUSI PUCKAMHU?

5. Pazpabotka Mep pearupoBaHus;
6. Nnentudukanus;

1. Amnanns;

8. CtumynupoBaHHE.

3ananue 25 . [Ipouumaiime mexcm 3a0anusi, 8bloepume NPAGUIbHbLIL OMEEM U 3anuuume e2o
coomeemcmaylowel yugpot, omeem 0OOCHylime.
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

19.9710 Takoe cTpykTypHu3anus npoexkra?

1. Pa3OuBKa mpoekTa Ha HEPAPXHUUECKUE MTOJCUCTEMBI U KOMIIOHCHTHI,

2. Boiienenue B MpoeKTe pa3iesios;

3. Onpenenenue yenpbHOrO Beca OTJCIBHBIX padoT;

4. YcraHOBIIeHUE CBSI3eH MEXY OTACIbHBIMHI paboTamMHu.
3apanue 26. [Ilpouumaiime mexcm 3a0anusl, 8bloepume NPAsUIbHbIL OMEem U 3anuuume e20o
coomeemcmsyroueli yughpoii, omseem 060CHylime.

Ko.,1-Bo npaBHJIbHBIX OTBETOB - 2

9.Kakue cBSI3U MeEKAY NOKHOCTAMH U CTPYKTYPHBIMH MOAPa3/ieleHHUAMH Xapak-
TePHBI JI51 CJIOKHBIX IPOEKTOB?

5. Beprukanbusle;

6. ["opu3oHTaTBHBIE;

7. JlnaronanbHble (KOMOMHHPOBAHHbBIE);
8. Jluneitabie.

3ananme 27. [Ipouumaiime mexcm 3a0anusl, 6blOepume nPasuibHulil OMeem u 3anuuume e2o
coomeemcmayowel yugpot, omseem obOCHylime.
KoJ1-BO paBWJILHBIX OTBETOB - 2

AHaJM3 pbIHKa BKJIIOYAeT B celsi:

5. AHanu3 Ka4ecTBa BBITYCKAaEMOW MIPOAYKIINH;

6. OneHka KOHKYPEHTOCTIOCOOHOCTH MPOIYKIIMH ITPOEKTa;
7. IIporuo3s crnpoca Ha IPOAYKLUIO;

8. HccnenoBanne MaTepranoeMKOCTH MPOIYKIIHH.

3ananue 28. [Ipouumaiime mexcm 3a0anusl, 8bloepume NPAsUIbHLIL OMEem U 3anuuume e2o
coomeemcmayowel yugpoti, omeem 0OOCHylime.
Kos1-Bo npaBHJILHBIX OTBETOB - 2

B PAMKax TEXHHYECCKOIo aHa/JIu3a UHBECTUIMHOHHOI'O MPOEKTAa U3y4YaloT:

5. TeXHUKO-TEXHOIOTHYECKUE AlIbTEPHATHUBEIL,

6. JIOCTYITHOCTB M IOCTaTOYHOCTh MOTPEOHBIX PECYPCOB;
7. Ilena nponykuuu;

8. AMOPTH3aLIMOHHBIE OTYUCIICHHUS.

3ananue 29 . [Ipouumaiime mexcm 3a0anusi, 8bloepume NPAGUIbHbLIL OMEEM U 3anuuume e2o
coomeemcmayowel yugpot, omeem 0OOCHylme.
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Ko.1-Bo npaBHJIbHBIX OTBETOB - 2

Kakue Bonmpochl paccMaTpuBalOTCsl B OM3HeC-IJIaHe NMPOEKTAa MPH OlleHKe CTeleHH puc-
Ka?

1. Citabbie CTOPOHBI IPEANPUSTHS;

2. I1nan npou3BOACTBA;

3. BeposTHOCTb MOSABICHUS HOBBIX TEXHOJIOTHIA;

4. Tlopsinok pa3menieHust 000pya0BaHus.

3ananue 30 . [Ipouumaiime mexcm 3a0anus, 8bloepume NPAGUILHBLIL OMEEM U 3anuUUUme e20
coomeemcmsyroueli yughpoii, omeem ob0CHylime.
Ko,1-Bo npaBHJILHBIX OTBETOB - 2

IIpu ananu3e ppIHKa paccMATPUBAIOTCH BONPOCHI:
1. UcTOYHUKH IOCTaBKH ChIPbS;

2. [loTeHunanbHble NOTPEOUTETHN MPOAYKLINN;

3. IloTeHuMaNnbHbIE APTHEPHI,

4. Jlonst ppIHKA M BO3MOKHOCTH €€ POCTa.

3agaunue 31 . Ilpouumaiime mexcm 3a0anusi, 8blbepume NPAGUILHLIL OMEEM U 3anuume e20
coomeemcmayroueli yugpoii, omeem o60CHylime.
Ko.,1-Bo npaBHJIbHBIX OTBETOB - 2

B cocTraB ¢puHAHCOBOIO pa3jesia NPoeKTa BXOAAT:
1. banaHCOBBII ILIaH;
2. OT4eT 0 IBUKEHUH JICHEKHBIX CPENICTB;
3. IIporuo3 HOBOI MPOYKIINY;
4. IleHoBas mOIUTHKA

3ananme 32 . [lpouumaiime mexcm 3a0anus, gvlbepume npaguibHblli OMeem U 3anuuume e2o
coomeemcmayroueli yugpot, omeem ob0CHytime.
KoJ1-BO NpaBUJILHBIX OTBETOB - 2

YTo OTHOCHTCH K HeJ0CTATKAM (yHKIHMOHATbHBIX OPraHN3alHOHHBIX CTPYKTYpP?
1. YXyamaroT ucnojap30BaHue paboyero BpeMeHH;
2. CHmxa0T 3QPEKTUBHOCTD JOCTHXKEHUS OOIIUX IIeNei;
3. YXyamaioT opranusaiuio Tpyia pabOTHUKOB,;
4. CHnxaroT 3¢ HeKTUBHOCTH KOMMYHUKALIUH.

3aganue 33( poseBasi urpa).

PoseBas urpa «Ilapamerpsl npoekra.
JlonyeHus: ¥ OrpaHu4eHus»

Hamnpumep, Bbl HaUMHaeTe MPOCTON MPOEKT — XOTUTE OTAENIATh HECKOJIIBKO KOMHAT B CBOEH
KBapTupe. Bel Bce 001ymManu v pemvin epeKpacuTh CTEHBI B ABYX KOMHATAX, MOKPHIB UX MU-
HUMYM TpeMms closiMH Kpacku. COrIacHO pacderam, Ha MOKYIKY
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KpacKH MPHUIETCS MOTPATUTH 5 ThICSY pyOJei. Eciu okpammBaTh CTEHBI BpyYHYHO, TIOTpEOyeT-
Csl 4eThIpE JHA. Y JIpyra eCTh KPACKOMYyJIbT — C €r0 TTOMOIIBIO MOXHO MOKPACUTh CTCHBI OBICT-
pee. Ho oH He o4eHb XOpoIio paboTaeT, OpbI3racT KPacKOi — MOXKET IMOCTPaIaTh MeOelb, OKHA,
noToJioK. M BeI pemraere 000WTUCH O€3 HEero.

Pemnrast 3T1 BOpoOCHI, BbI BHIOJIHAETE HECKOJILKO ONIEPAIIHH MO YIIPABJICHUIO

1 Onpenenumu 06beM padot. O0beM paboT — BCe, UTO BXOAUT B IPOEKT. B TaHHOM citydae Ok-
packa CTeH B JIByX KOMHATax.

2 Onpenenuian Ka4eCTBO MPOEKTa: ObUIO PEIIeHO HAHECTH TpH ciios Kpacku. KadecTtBo — ciiox-
HOE TIOHSATHE: YeM OHO OyIIeT HMU3MEPAThCS, 3aBUCHUT OT IIeJICH MPOCKTA.

Pesynbrar mpoekTa MOKHO MOJTYYUTh Pa3TUIHBIMH CIIOCO0AMU C Pa3IUYHBIM YPOBHEM KadecCT-
Ba. I3MeHeHue ypoBHS KauecTBa BIUSICT HA 00beM padoT.

3 3HaeTe CPOKH MPOEKTa — YEThIPE JTHS.

4 3HaeTe CTOMMOCTh IIPOEKTa — 5 ThICAY PYOIIeid.

5 OueHuIM CTereHb JIOMYyCTUMOTO PUCKA: BEIOpAH BapHAHT, CONPSHKCHHBIN ¢ HU3KUM YPOBHEM
pHCKa — IMOKpacKa BPYYHYIO.

Bce BhIIeyka3aHHbBIE TapaMeTPhI MPOSKTa — 00beM padoT, Ka4eCTBO, CPOKU, CTOUMOCTh U PHC-
KU — B3aMMOCBSI3aHBbI.

N3menenne o0beMa paboT — OKpacka eIle U KOpUa0pa — YBEIIMYUT CPOKH U CTOUMOCTH IPOCK-
Ta. CHU3HMB Ka4eCTBO (OTPaHUYMBIIHUCH JABYMS CJIIOSMU KPACKH) WITH TIOWIST HA PUCK U BOCIIOJTb-
30BaBIIMCH KPACKOMYJIBTOM, MOKHO YJIOKUTHCS B CPOK U HE

BBIXOJIMTH 32 PAMKH CTOMMOCTH ITPOEKTa, HECMOTPS Ha TO YTO BO3pacTeT 00beM padot. [ToTpa-
TUB OOJIBIIIE CPENICTB U

o0OpaTHBIIKCH K TTpodeccHoHaiaM, MOXHO YJIYUIITUTh KA4eCTBO M COKPATHTh CPOK. Bapuaruit
BEJTMKOE MHOXECTBO.

BusHec-mpoeKTs HOCAT 0OJIee CIIOKHBIA XapaKTep, HO M B IX OCHOBE JIGKUT TOT K€ IPHHIIUIT U
T€ K€ MapaMeTphl, BapbUPYys KOTOPbIE BBl MOXKETE JOOUTHCS ONTUMANBHOTO pe3ynbTara. Takue

IMPOCKTHI 4aCTO NPEAYCMATPHUBAIOT OTPAHUYCHUA!
OrO/KETa, CPOKOB H JP.

PaCCMOTpI/ITe napaMeTpbl IPOCKTAa U UX B3aMMOCBA3b Ha ITPUMEPE (HpI/I O9TOM 6y,[[yT BBISABJIATD-
CA OTPaHUYCHUA U JOTYIICHUA HpOGKTa).

[TapameTpsl IIpoekr 1. CTpoutenscTBO 5 10- N3meHnenus mapameTpoB
MOB BBICIIEN KaTEropun

O0bem I[IaTh OMOB C 4eTHIpbMs chanb- | LecTs momoB
HSIMH, XOJIJIOM M cTonoBou. Ilo-
Hasi BHYTPEHHSS OTHENKa, KOM-
MyHUKanuu. [apak U napKoBKa

KauectBo Marepuraibl BBICIIETO KaYECTRA,
9KOJIOTHYECKH YNCTHIE
Cpoxku IlecTs Mecs1eB Tpu mecsna
CTonMOCTE M7
YpoBeHb pHCKa Huzkuit

OFpaHI/I‘-ICHI/IH " JOMYHICHUA ONPECACIIAOTCS MPOCTBIMH BOIIPOCAMMU:

1. Henp3s nu B 11e1sIX DKOHOMHHU CHU3UTEH KaueCTBO OTAe]KNA qoMOB? Hetr — 10 00s3aTenpHOE
yCJIOBHUE, TaK KaK JOoMa BBICIIETO Kjacca.

2. Ecnu yBenuuuth 00beM paboT 0 IECTH JOMOB, BO3MOKHO JIM JOOUTHCS HYKHBIX PE3yJb-
TATOB B T€ ke cpoku? [la, ecau mpuBIeYb TOMOIHUTEIbHBIE PECYPChl: TEXHUKY, pabouux, Je-
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HEeXHbIe cpecTBa. ECiM 3T0 5KOHOMUYECKH 11eJ1eCO00pa3HO —€CTh MOTEHIMAIbHBIA OKYIIa-
TeNb (YPOBEHb PUCKA HE IIOBBICUTCS) — 3TO JIOIYCTUMO.

3. BO3MOXHO 11 YBEIMYUTh CPOKU CTpoUTeNbeTBa? HeT — yXyamarcs morojHsle yciaoBus 1
paboThl OYAyT HEBO3MOXKHBI. DTO OFPAHUYEHHUE 10 CPOKAM.

BcenomuauTe m10001 MPOEKT U3 CBOCH MPAKTUKU U OTULIUTE:

1. KakoBa Obu1a 11316 MpOeKTa?

2. Kakue pe3ynbrarsl paboThl IO MPOEKTY ObUIN MOJTy4eHBI?

3. Ykaxure nsTh NapaMeTpoB IPOEKTA, €r0 OrPaHUUYEHUS U JOIYIICHHUS.
4. Kak BO3MOKHO OBIJIO H3MEHUTh COOTHOLIECHHUE [TapaMETPOB, YTOOBI OTYUUTh JIyULIHE pe-

3yJAbTaThl?
3ananue 34 (mesioBasi urpa).

Llenps pa®oOThL: HA OCHOBE MPUBEACHHON HUXE MH(POpMALIMK CPOPMUPOBATH KO-
MaHJy JUIsl peajii3aliy NpoeKTa, COCTABUB MPHU 3TOM I'paduk (HyHKIIHMOHATBHBIX
003aHHOCTEN YJIEHOB KOMaH/bl U KPATKHE JIOJPKHOCTHBIE HHCTPYKIUU.

Llens npoekTa: pa3paboTKa, CO3AaHUE U BHEAPEHUE HA PHIHOK MHOTO(YHKIIHO-
HaJIbHOT'O IOPTAaTUBHOI'O JJOMAIITHETO MHTEJUIEKTYaIbHOTO IIblIECOCA, 001a1at0-
IIET0 ONPEEICHHBIMUA B TEXHUYECKOM 33JJaHUM Pa00OYMMH XapaKTePUCTUKAMM,
BpPEMEHEM HEIPEPhIBHON pabOThl akkyMyJiaTopa 20 4, pO3HUYHOU LIEHOH HE BbI-

e 45 TeIc. pyOnei.

OcHOBHBIE pa60‘II/16 MaKCThI IIPOCKTA

Hcnonnurenu — opraHu3alluOHHbIE CTPYKTYPbI
KOMIIaHUH

Omnpenenenne crieu(pUKY U XapaKTePUCTHKA
nbLIecoca

MapkeTUHToOBBIN OTAEI, OTJIE] UCCIIEJOBAaHUHN 1
pa3paboTok

Pa3paboTka nporortumna, npoBeeHUE Nep-
BOHAYaJIbHBIX TECTOB

Otaen uccneaoBanuii u pazpaboTok, ciryxoa
Ka4ecTBa

JloBeneHue pa3pabOTKH 10 IPOU3BOICTBA

KoHncTpykTopckoe 0ropo, Ipon3BOACTBEHHBIH
OTJIeJ1, MAPKETHUHIOBBIN OTAEI

Hananka npousBozacTsa

KoncTpykTopckoe 0ropo, mpon3BOICTBEHHBIH
oTaen

ITIpon3BoACTBO MaNIBIX MAPTUH, IIPOBEPKA Kade-
CTBAa U HAJEC)KHOCTH

[Tpon3BOACTBEHHBIN OTAEM, CITy)KOa KayecTBa

Pa3pa60TKa nporpaMmMHOIO obecnieueHus JJIA
/:[anLHeﬁmeﬁ OKCIUTyaTalluu MbLJIECOCa

[Tonpaznenenue pa3pabOTKU NPOrpaMMHOTO
NPOAYKTa

TeCTI/IpOBaHI/Ie IIporpaMMHOI 0O obecrnieueHus

Cnyx0a kavecTBa

[ToaroToBka NOMHOM JOKYMEHTAIMH, TTOCOOHIA
II0 PEMOHTY H ITOJIb30BaHUIO

Cekuus TEXHUYECKO ToKkyMeHTauuu, [lonpas-
JieNieHne pa3paboTKH MPOrpaMMHOTO MIPOAYKTA,
KOHCTPYKTOPCKOE Or0pO, TPOU3BOACTBEHHBII
oTzen

ITocTanoBka COOTBCTCTBYIOLICTO CCPBUCA C UH-
CTPYKIOUAMU M 3al1IaCHBIMU YaCTSIMU

OT,Z[GJ'I CCpBUCA, MapKeTI/IHFOBHﬁ OTACII

HOI[FOTOBKa IporpaMMbl MapKETUHIA

OT,I[GJ'I MapKCTHUHIa
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JlaHHbIE MaKeThl pacragaloTcsl Ha YeThIPE OCHOBHBIEC KaTErOPHHU:

1. Pa3zpaboTka, co3aHue ¥ TECTHPOBAHUE TTHLIECOCA.

2. [loaroroBka, HanmUCaHWe U TECTUPOBAHUE MPOTPAMMHOI0 OOECIICUEHHUs I €ro PadoThl.

3. IlocTaHoBKa cHCTEMBI IPOU3BOJICTBA U CEPBUCA, BKIIOYAs MHCTPYKIIUHU M 3aI1acHbIC YACTH.
4. Pa3paboTka MapKEeTHHTOBOI MPOrpamMMbl, BKITIOYas IEMOHCTPAIUH, OPOLIIOPbI, HHCTPYKIIHH
I10JIb30BATEI.

Ha ocHoBe aHanm3a KaTeropuii MpOeKT HY)KIACTCS B CISAYIOMINX 3JIEMEHTaX OpraHU3auOHHON
CTPYKTYPHI:

1) rpymra o pa3padoTKe MbuIecoca U MPOrpaMMHOTO 00eCTIeUeHUS;

2) rpyIma 1o TeCTUPOBAHUIO TPOIPAMMHOTO 00ECIICUCHUS;

3) rpymia no HaJIaKMBaHUIO TPOU3BOACTBEHHON CHCTEMBI JIsl BBIITYCKA MBLJIECOCOB;

4) rpymma 1o pa3paboTKe MporpaMMbl MAPKETHHT ',

5) rpymnmna no noAroToBKe BCEX JOKYMEHTOB U MHCTPYKLUT;

6) rpyIIa Mo yrnpaBJICHUIO BCEMH BBINIETICPEUYNCICHHBIMU TPYITIAMH.

OTH NOICUCTEMBI IPECTABIIAIOT 110 KpaliHEW Mepe TPU OCHOBHBIX IOAPA3JIEICHNS U IIECTh OT-
JIeJIOB B MaTepUHCKON KoMnaHuu. ['pymmel, pazpadaThiBarolIye MblJIECOC U IPOrpaMMHOE obec-
NeYeHue, JODKHBI padoTaTh B OY€Hb TECHOM COTPYIHUYECTBE. [ pyIIIbl TECTUPOBAHUS TTBLIECO-
ca U COOTBETCTBYIOLIETO IIPOrPaMMHOI0 0OecieueHusl MOr'yT paboTaTh HE3aBUCUMO OT pa3pa-
OOTYMKOB TBUIECOCA M MTPOrPAMMHOTO MPOIYKTa, HO PE3yJbTaThl YIy4IIatOTCs, KOTJa OHU KOO-
nepupytotcs. s mpoekTa TpedyeTcs CIUIIKOM 00JIbII0e B3aUMOJIEHCTBHE MEKAY OCHOBHBIMU
nojpasesieHusaMu. MaTtepuHcKkas KoMIaHus 00J1aJaeT BCEMU CIIEUAINCTaMU, CIIOCOOHBIMU
BBINIOJHUTH NPOEKT. [Ipeanonaraercs ero BHINOIHUTE B CPOK OT 18 10 24 mecsies. DTOT Ipo-
€KT — CaMblii JOPOTOCTOSIINMN U3 BCEX, KOTJa-TM00 MPEINPUHSITHIX KOMIIaHUEH.

3aganue 35.
Keiic-3ana4a «Kak yaep:xkarbcsi Ha IUIaBy ?»
Komnanus «/lenoBoii anbsgHC» CieNUaIn3upyeTcsl Ha OpraHu3aliy U IPOBEACHUH JIBYX KOH-

¢bepennmii — no XKKX u no obpazoBanuto. O6a MeporpHusTHs IPOXOJIAT €KEr0HO OCEHbIO, B
KOHIIE OKTSIOpSl M B Hayase HOsIOpsi, C UHTEPBAJIOM B JiBe Hezle-u. KoMmmaHust KaXk bl roJ1 BbI-
HYK/IeHa 3aHOBO HabMpaTh U 00y4aTh NEPCOHAI — MEHEXKEPOB 10 MPOoJIakaM, IOTOMY 4TO pa-
00Ta ecTh TOJIbKO Ha MOJr0/1a — ¢ Masi 0 KOHELl OKTSOpsI.

Kak Tonbko nociegHee MEpONpUsATUE 3aKaHUYMBAETCS, IEPCOHA YBOJBHAIOT. A 4yepe3 noaroaa
HAa4YMHAIOT CHOBa HaOuparh. KoHewyHo, TeX jke caMbIX COTPYAHHKOB HAHSTh HE MOTy4YaeTcsl, Mo-
TOMY YTO YCHEIIHBIE MEHEIDKEPBI BCE YK€ TPYJAOYCTPOUIUCH U TOKUAATh CBOM MECTA HE XOTSIT,
Jla U KTO OyzeT xaath paboTsl modrofa? A HOBBIX CIIELIMATIMCTOB HAJO €I1e HaUTH, 00y4UTb,
3aMOTUBUPOBATH U T.JI.

Komnanus Hecet 6ombIre yOBITKM IMEHHO Ha 1oA00pe nepcoHaia u 00y4yeHuH, Bellb T€, KTO
ocTaeTcs 0 KOHLA U paboTaeT, MPUHOCUT OCHOBHOM JI0XO/I, — 3TO MATh-

IIECTh COTPYIHUKOB, @ OKOJIO CTa YE€JIOBEK, TOKA3aB MJI0XUE (PMHAHCOBBIE PE3YJIbTa-Thl, YXOAAT
KaK He MPOLIEIIINE UCTIBITATENbHbIN CPOK. PYKOBOJICTBO KOMIIAHUU BO BCEM BUHUT HEd((Dek-
THUBHYIO pabOTy OT/ea epcoHana.

Cohopmynupyiite 1 000CHYITE OTBETHI HA BOIIPOCHI:

1. BO3MO>HO 71 B JaHHOW CUTyalliy TPUMEHEHNE ITPOEKTHOTO MOIX0/1a JUIsl pEIEHUS CI10-
KHUBIIUXCS Ipobaem?

2. Kakum o6pazom Hambosee 3¢ (HEeKTUBHO MOKHO OpraHHU30BaTh padOTy 1O MO00pY MepcoHa-
na?
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3. [Ipennoxute cucremy 3(hPEeKTUBHOM MOTHBAIIMH COTPYAHUKOB KOMITAHUU.

3ananue 36 (Keiic)
«Heyna4Hblil onbIT»

Cepres boukapeBa Ha3HAUMIM PYKOBOJAUTENEM KOMaH/IbI 10 peaan3aluy BaXKHOTO IIPOEKTA,
CBSI3aHHOTI'O C [10JIyY€HHEM BBIFOJJHOTO 3aKa3a.

CHauana OH BCTPETUJICS C CEMbIO WICHaMH KOMAaH/IbI, ONIPEAEIIIII MacIITa0bl IPOEKTa U pa3jall
NepCoHasbHbIC 3a/laHKs. Bee uieHbl KoMaH bl COrallanich, KUBaJIM B 3HAK IOHUMaHUS U
MHOT0 3alTUCBIBAJIM, TaK YTO 10 3aBeplieHnn coopanust Cepreil 4yBcTBOBa ceOsl MPEKPacHo.
«OHH roToBBI», — oyMas oH. Ha BbIloJIHEHHE IPOEKTa ObUIO OTBEIEHO POBHO YETHIpE MeCs-
a.

ITpoxoaunu nHeaenu. Cepreil OblLI 3aHAT BBINOJIHEHUEM CBOEH YacTH rpoekTa. M3penka oH mpo-
BEPsUT HHIUBUAYAIBHYIO pa0OTy WIEHOB KOMaH/IbI, HO PETYJISIPHBIX COOpaHMiA BCEX WICHOB KO-
MaH/1bl He TIPOBOIHIL.

B Havane yerBepToro Mecsua Cepreil nouTH ciiydailHO OOHApPYKUII, YTO MEX1Y MAPKETUHIO-
BOM U JIOTUCTHUYECKON YaCTSAMM ITPOEKTa CYILECTBYIOT 3HAUNUTENIbHbIE (YHKIIMOHAIIbHBIE IPOTH-
Bopeuusi. Cepreil cpouHO co3Ball COOpaHHE KOMaHbl U OOBSIBUI YPE3BbIYAITHOE MOJIOKEHUE.
Bces komanna, ocobenno Cepreit, paboTana CyTKaMy B TEUSHHE CICAYIOUIMX HECKOIbKHUX He-
JIeJ1b, ¥ TOJBKO JIBAX/bl HAPYILINJIA CPOKHU CIaYl KOHKPETHBIX 3aJJaHUii, B KOHIIE KOHIIOB 3a-
BEPLUUB MPOEKT [0 UCTEYCHUH IIECTH MecsLeB. Briciiee pykoBOICTBO ObLIO HEJOBOJIBHO 3a-
JIEPKKOH, HO BCE-TaKU CMOIJIO COXPAHUTh 3aKa3UMKa U MOJIUCAIIO JOJTOCPOYHBIA KOHTPAKT.
ITo 3aBepmennu nmpoekra Cepreii B310XHYI ¢ 00JierueHreM, HO 0co00ii pajiocTu 3Ta paboTa
eMy He IpUHecia. YIpaBlieHue KOMaH/10i oka3alioch Tskenoi padoroit! MHorna emy ¢ komaH-
JI0M MPUXOAUIIOCH OTCTYNaTh OT HAMEYEHHOTO IJ1aHa, 1y0IupoBaTh (GYyHKINHU, OCTABIATH pado-
Ty HE3aBEPILIEHHOW U PyraTbcs MO MOBOAY TOrO, B KAKOM HAIPaBJIEHUU CIIEAYET IBUTaThCsl.
Crunb pabotsl Ceprest boukapeBa xapakTepH30BaJICsl 4aCThIM BMEIIATENbCTBOM B pabOTy KO-
MaH/Ibl, BBIIIOJIHEHUEM 33JJaHUH 32 YIEHOB KOMaH/bl, pELIEHHEM ITPOOJIeM, KOTOPBIMU JOJIKHBI
ObUIN 3aHMMATHCS JIpyrue. B KoHIle KOHIIOB KOMaH 1€ YAalloCch BBIMOJIHUTH MPOEKT, HO Ceprei
4EeCTHO IPU3HAJ, YTO 00LIee KaYeCTBO paObOThI OCTABIIAJIO KEIATh JIy4IIEro.

3agaHue:

1. Oxapakrepusyiite ctuib padotsl Cepres.

2. Hazoure ommOku, nomymieHHble CepreeM B Mpolecce pyKoBOACTBAa KOMaHA0M.

3. [lepeuncnure NpUYMHBL, KOTOpBIE HE MO3BOJIMIM KoMaHe Ceprest boukapeBa noouthcs pe-
3y/lbTAaTOB, HA KOTOPBIE OH PACCUUTHIBAII.

4. Kakue Mepbl 10 COBEPLIEHCTBOBAHUIO PYKOBOJACTBA KOMaHI0M MOKHO NPEI0KNATh Ceprero
BoukapeBy, 4T0OBI HE JIOMyCKaTh OMUOOK B OyayIiem?

3ananue 37( desoBas urpa)

Jli1st 1:000T0 U3 IePEUnCIIEHHBIX HUXKE TPOEKTOB:

1. Pa3paboraiiTe onTUMaNbHbBIN )KU3HEHHBIN 1IMKII, OXapaKTepU3yHTe ero OCHOBHbBIE CTAUH.
2. Onpexnenute 001acTh MPUMEHEHUS MPOEKTA, HAMETHTE PELIEHNE OCHOBHBIX 3ajay.

3. Chopmymnupyiite Muccuto u 1ienu npoekra. [loctpoiite nepeBo menei.

4. OnpenenuTe BO3MOKHBIX YUaCTHUKOB IIPOEKTA, IEPEUUCIUTE UX UHTEPECHI.

5. CocraBbTe 3()(heKTUBHYIO OPICTPYKTYPY U CPOPMHUPYHTE KOMAHY.

6. IlepeuncnuTe BHEUIHUE U BHYTPEHHHE (DAaKTOPBI, KOTOPbIE MOTYT HOBJIHATH HA MPOEKT.
IIpoexTsr:
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[ «YHucTsiit Topoay (ropos 6e3 6ecpru30pHBIX )KUBOTHBIX );

[] opranu3aiusi CaHaTOPHO-KYPOPTHBIX 30H B MOCKOBCKO# 001acTu;

(] opranu3aius peabuIMTAIMOHHOTO IIEHTPpa AJIs OOJBHBIX AIKOTOJIM3MOM U HAPKOMAHHEIH;
(] mocTpoiika 3aropoJHOro I0Ma;

(] opranu3aiys HHHOBAIIMOHHOT'O MTPOU3BOJICTBA (TIPOU3BOJACTBO KOCMETHYECKOM MPOAYKIIMH
Ha 6a3e OO0 «MeTtammcTy, CeNUaAIU3UPYIOIIET0Cs Ha BBITYCKE METaNIOUePEnHIIbl);

[} OTKPBITHE CETH Mara3uHOB 330TEPHUCCKOM MPOTYKITHH;
3ananmue 38 ( Keiic)

«HecruoaeMbIii 0oen»
[Ipoananu3upyiiTe NPaKTUYECKYIO CUTYAIHIO U cPOPMYIHPYITe 1 000CHYHTE OTBETHI HAa BO-
IIPOCHI.
...— CnaBa 6ory, MbI CBaJIWJIM U3 3TOTO Ki1yoa. CKyka cMepTHasi, CMOTPETh Jake HE Ha KOro.
— Jla, B 3TOM roay BedepuHKa He yJaanachk. M3 TyCOBKM OYTH HUKTO HE MIPUILIEI.
[leperoBapuBasich TaKUM 00pa3oOM, YETBEPO MPUATEIICH C ITyMOM BBAIMIIUCH B MOJHBIN MOC-
KOBCKHH PECTOpAaH.
— Jla magno Bam! 3ato BcTpeTminch HakoHel. Ceifuac mocHIuM HOPMAIbHO, BBITTBEM, TOOOTa-
€M, — [TI0JaJI F'0JIOC BBICOKUH JIBICEIOIIMNA MYK4HMHa JIET cOpoka ceMH. [lepenas kamemMupoBoe
MaJbTO BBIIIKOJICHHOMY rapJepoOIIKKy, OH HAIIPAaBUJICS B AAbHUN YroJl MOJYyTEMHOTO 3aja —
K caMOMy OOJIbIIIOMY CTOJIy B pECTOpaHe.
— Makc npaB, ycTpouM cebe npa3JHUK, — MOAJIepHkKall ero My>KYHHa B KPYTJIbIX OYKax C TOJI-
CThIMU cTeKIaMU. — K TOMy e OH JaBHO XOTeJ paccka3aTh HaM O CBOMX IUIaHAaX.
berno mpocMoTpeB MeHI0, Ipy3bs ClIeNaIM 3aKa3 U CHOBA PUHSUIUCH OXKHUBIEHHO OOJITATh.
— Makcuk, KoJIuCh, 4To y TeOsl TaM 3a IpaHAMO3HbIE IIJIaHbl, — CKa3aJl MaHEPHBIN MOJIO0M ye-
JIOBEK B KPACHBIX JUKUHCAX U ApKO-kKenTol Gpyrooske. — Pacmmpsrbes Haxyman? dabpuk, ra-
3€T, HapOoX0J0B Majo MOKa3aaoch?
Maxkcum Me3eHIIeB, TOT CaMblii BBICOKUI My)KUMHA B KallleMUPOBOM MAJIbTO, 3araI0uHO yIIbIO-
HYJICS:
— Hy na, Canek, ectb Takue mMbicau. [Topa Opate HOBbIE BHICOTHI.
— [Monpobueit, Makcuk, moapooHel, — He oTcTaBan CaHek.
— Hy uto «monpobueii»? 3acunencs s, JaBHO HUYero HoBoro He MyTui. Hy na, cBoii Munapa
s yxe 3apaboran. Hy u uto teneps? Jlo crapoctn mounBath Ha jaBpax? Kopoude, pemmi 3amy-
TUTH HOBBIN Ou3Hec. Ctan qymaTh — kakoi? Ha npon3BocTBE M ONTOBBIX MPOJaXKax s yxe Co-
0aky cwein. Tam J1st MEHsI HUYETo HOBOTO HET U He OyzeT. A BOT pO3HMIIA — IPYTO€ JeII0, Y Hee
OTPOMHBIH MOTEHIIMA. DTO TO, YTO MHE HYXHO. BOT yBuauTe, 51 3Ty TeMy ObICTPO pacKpydy.
— A MbI B Te0e 1 He cOMHeBaeMcsi! — KUBHYJI My>KUMHA B O4YKaX. — Y Te0s Bcerja Bce Kak-TO
JIETKO BBIXOAMT. Jlaxke ynuBuTenpHO opoil. Bpoae Bee penaenis He Tak, rpedels NpoTUB Te-
YeHUs, a B UTOTe TOJTyJaelb, 4To xoTen. Yyzaeca na u Tonpko! — Ha To s v reHuit, 9T00BI TBO-
pUTH Uyzeca, — «CKpoMHO» npu3Haiics MakcuM. Ero ycnexamu MHOTHE BOCXUILAIUCH, U EMY
HE pa3 MPUXOUIIOCH CIIBIIIATh BOCTOP>KEHHBIE BO3IIIACKHI KOJUIET MO 1exy. — UyTbe, Opartiibl,
4yThe. S, B OTIIMUME OT Bac, MPUCITYIINBAIOCh K CBOEMY BHYTPEHHEMY I'OJIOCY U JOBEPSIO EMY.
A BOT Ha BCIO 3Ty Ballly HayKy, Ha yueOHUKHU 3TH 1 MBA Bce pa3nuyHble IJII0I0 C BHICOKOH KO-
JIOKOJIbHU. M, KaK BBIACHSETCS, IPABUIBHO JENAL0.
— Hy Bce, — TearpanbHO B310XHYN CaHek, — Makcuka oHeCo. ..
— A 4ro, He Tak pa3Be? — ynuBwics MakcuMm. — [lomHuTE, KOT1a 5T MEOEIBHYIO (haOPUKY KYTIHII,
KaK MHE BC€ IIPO CTpaTeruio BKpyunBanu? Jlaxke kK KOHCYJIbTaHTy OTHpaBuiIu. 1 4To MHE 3TOT
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Balll XBAJICHBI KOHCYJIBTAHT NTOHapucoBai?! 5 Ha ero cxemy B3TJISIHYJ — U [TOCJIAN €ro Kyaa
nojanbuie. M uro, mporanan? Kak 6s1 He Tak! MHe 3Ta pabpuka Teneps Takue 6adku IpuHO-
CHT...
Canex OTKpbUT OBLIO POT, HO MaKCHM KE€CTOM OCTAHOBMJI €r0: TIOTOJIH, MOJI, 51 HE 3aKOHYHJI.
— UyThe, J0porue Mou, 4yThe — BOT 4TO paboTaeT Ha Hallel ¢ BaMu poauHe. Mbl He B AMepuke
u He B EBpomnie. Mr1, Opatisl, B Poccun. A Tyt cBou 3akoHbI. TyT BCe 3TH Ballli Typy MEHEXK-
MEHTa, BCE ITH Ballll HOBOMOJIHbIE TPEH/Ibl — HUYTO, HYJIb 0e3 najsouku. 11 Mou 6u3Hech! — TO-
My NOATBEPKACHUE.
— Jlanno, Makcum, 06 3TOM MOKHO J0JITO CIOPUTh, — IPUMHUPUTEIIBHO YIBIOHYJICA MY>KYHHA B
oukax. — M MbI ¢ TOOOH Ha 3Ty TeMy ellle TTOrOBOPUM, MOXeIlb OBITh yBepeH. Ho B apyroe Bpe-
Ms U B IpYTOM MecTe. A IO0Ka, MOYKET, Thl BCE-TaKH PACCKaXKEIlb O CBOUX IIJIaHax?
— la, — monnepsxkan ero Cansi, — naBaii, Makcuk, OJimKe K J1e’y. XBaTut ce0si muapuTh. Mbl 3Ty
IIECHIO IIPO TO, KAK ThI BEJIUK, YK€ CTO Pa3 CIBIILIAIH.
— Tak, Ha yeM s ocTaHOBUIICS? — MakCuUM BONPOCUTEIBHO B3IJISIHYJI HA COOECEHUKOB. — A, HY
TaK BOT, CTaJ s [yMaTh, I'I€ B PO3HUIIE IIEPCIIEKTUBA. DJIEKTPOHUKA, TPOLYKThI IUTAHUS — TaM
BCE JIAaBHO 3aHATO, M COBAThCA Aake Heyero. Yto ocraercs 3 Oosbiioro peiaka? Opexnia — BOT
1€ KPYIHBIX UTPOKOB II0KAa HE TaK MHOTO.
— A 410, 3/IpaBble MBICIIH, — 3aKJIFOUNI CEJOW MY)KUMHA, [10 BUAY CaMbIi CTapIIMK U3 KOMIIa-
HUU.
— A y MeHs IpyTux U He ObIBaeT, — ¢ HOTKOHM YAMBIICHHs B rojioce oTBeT Makcum. — 910
OO0JBIION Cephe3HBIN MPOEKT. S BCce 00 1yMa U MPOCYUTAI: Yepe3 Mapy-TPOuKy JIeT Oyay yxe B
munepax. Xorure uudpsl? Beipydka yepes Tpu rojia — CTO MUJUITMOHOB OaKcOB, JIET Yyepes MATh-
cemMb — noamuunapa. [lorom 6ynem nenars [PO.
— ¥Yxe u IPO nmnanupyems?
— Hla, Canek, manupyto, — napupoBai Makcum. — He 3Haro, kak Tebe, a MHE HE HHTEPECHO 3a-
HUMAaTbCs MEJIKUM OM3HECOM, 3TOM MBIIIMHOM Bo3HEN. Ecnu yx Opatbes, TO MO-KpyHHOMY.
Bce onobpuTenbHO 3akuBaiu U, ocieoBaB Npu3biBy CaHbKa, APY>KHO BBIINIIN 3@ HOBBII
I'PaH/INO3HBIN MPOEKT JIUKEPO-BOIOYHOTO ONTOBHUKA, BIaIeNblia HEIBUKUMOCTH U MeOeTbHON
(habpuku Makcuma Me3eHiieBa.

3a nemo!
PasroBop ¢ npustensimu pazzanopui Makcuma. X0Tsi HUKTO BpoJie Obl U HE COMHEBAJICS B €70
TaJlaHTaX ¥ BO3MOXKHOCTSIX, OH IOYYBCTBOBAJ OCTPYIO HEOOXOAMMOCTS €I1Ie pa3 OJIeCHYTh KpY-
Tu3HOM. [Topa3MbICIMB HEMHOTO HaJ| TIOCIE0BATEIHHOCThIO HEOOXOIUMBIX JICHCTBUIN — CKOpEe
JUIS TOPSAJIKA, YEM JUIS TTOJIB3BI J€J1a, — OH B3SUICS BOIIOLIATh CBOM I'PaHAMO3HBIN IJIaH.
[Ipexxne Bcero, Makcum npoBest TEHAEP CPpeAr MapKeTOJIOTOB. 3aKa3 Yy HEro ObUT HEITYTOYHBIH:
HY>KHO ObUIO pa3paboTaTh KOHIENIUIO MAara3uHoB, OpeHAOYK, AU3aiH-TIPOEKT U T.J., — a Tpe-
OO0BaHUS K UCIIOJIHUTEIIO KECTKHE. B KOHIle KOHIIOB, MOCIIE JOATUX METAaHUN OH BBIOpaAJ U3-
BECTHOE aHIINNCKOE areHTCTBO, COTPYIHNUYABIIEE C KPYITHBIMA MEXAYHAPOJHBIMU KOMIIAHU -
MU. BpIX011i0, KOHEUHO, HEJIEIIEBO, HO TpaThl HE cMylain MakcuMma: TiiaBHOE, CUMTAN OH,
KAaueCTBO U HaJIEKHOCTb.
OAHOBpPEMEHHO OH HaHSJI KPEaTHBHYIO TPYIIILY, KOTOpast T0JIHa Obljla CO3/1aTh KOJUIEKIIUIO
onexbl. OH MedTal 0 pycCKOH «Zara» — U3BECTHON Ha BECh MUP MapKe, HAllEJIEHHON Ha Mac-
coBoro norpedurens. CtpeMsach NpUOIU3UTHCS K CBOEMY H€aly, OH JaXke 3aKyIUJl y «I1epBO-
MCTOYHHKA» HEKOTOpbIE 00pa3Iibl, 4TOOBI OBUIO OT Yero oTTajakuBaThes. M paboTa momuia.
Bcst aTa kpyrosepTh NpoaoiKaIach OKOJIO MOIYroja. 3a 3To Bpemsi MakCUM ycCIell CMEHUTD
TPOMX JAU3AWHEPOB, 3apyOUTH THICAYY M 0I00PHUTH Napy COTEH 3CKU30B, TP paza cieTratb B Ku-
Tail U B 0YEPETHOM pa3 YBEpUTHCS B COOCTBEHHON T€HUATBHOCTH.
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Hecmotps Ha nocTossHHBIE cOOM U HEPBOTPENKY, MakCUM HE COMHEBAJICS B TPSAYIIEM yCIexe.
OH 4YepThIXaJICS U CPHIBAJICSA HA COTPYIHUKOB — 0COOEHHO foctaBanock Onery JleBueHko, re-
HEpaJbHOMY AUPEKTOPY HOBOM KOMIIAHUM, — HO B II€JIOM ObLI JIOBOJICH TEM, KaK UAYT Jiena.
Ha noarotoBuTensHy 0 padoTy YILIO OKOJIO ToAa — B UTOre MaKkCUM OMPEIeTHIICS C IPOIYK-
TOM U 3ape3epBUPOBAJ IUIOIIAU Mo/ Oyaylire Mara3uHsl. B Gnvkaiiimme Tpu roja OH pemui
OTKpbITh 70 TOuek, u3 Hux 20 — B epBbli roA. MHOrUE — U IPUATENH, U KOJIJIETH, 1a TOT kKe
Onmner JIeBY4EHKO — MBITAJIUCH €T0 OTTOBOPUTH, COBETOBAJIN «HE IIOPOTh FOPSIUKY», HAYaTh C Ma-
J0T0, 00KaTaTh MPOEKT HA HECKOJIBKHUX Mara3uHax... MakCuM OTITYyYHBAJICS, & €CII yOexkKaamn
0COOCHHO HACTOMYMBO, 3JTHIICSA U BBIXOAUI U3 ce0s1. «He Hy>KHBI MHE Takue 100poXkenaTenu, —
Kpuyai oH. — Hanuu Toke, KoMy coBeThI 1aBaTh! A TO s HE 3Har0, Kak Ou3Hec pa3BuBarh! [la
TaKuX CTAPTAIIIUKOB, KAK 5, B CTPAHE €IMHHUILIbI! DTO K HaM JOJKHBI 32 COBETAMH XOAUTH! A
OHH, IIOHUMACIIIb, JIE3YT...»

ITpukoabHAS KOJJIEKIUA
— Canymaii, Makc, a Beib HEIJIOXO MOJIy4niI0ch, — CaHs NPUAUMPUYUBO OILYIIBIBAJ JIETKYIO MYK-
CKYIO KypTKY 00J0THOTO 11BeTa. — S Obl, paBia, Clojia elle KapMaHOB HaJEMHII, HO 3TO yXkKe
MeJIOUd. A B LIEJIOM HHUYETO TaK, IMUKAPHEHBKO JaKe.
Maxkcum yneiOnyincs. Cans [llamnoBanoB cibul B UX Kpyrax MOJHUKOM, 1 MakcuM, XOTh U ObLI
JOBOJIEH 0OpasnaMu, 6€3 0J00peHUs MPUATENs He XOTel aBaTh OTMAIIKY Ha MOIINB KOJIJIEK-
umii. M3-3a 3TOro mpuuuioch Aaxke CABUHYTh CPOKH pa3MEILICHUS 3aKa3a.
[ToaramuBs Kk cebe OrPOMHYIO KOXKaHYIO CYMKY, TyrO HaOUTYIO O€KI0M, Makc BBIHYIN OTTYAa
TOHKOE IJIaThe B SIPKUX I[BETAX.
— A 910 Kak Tebe?
Canst MeJIbKOM B3TJISIHYII Ha TIJ1aThE, OTIIOKHII B CTOPOHY M BRITSIHYJT U3 CYMKH Y3KHE MY>KCKHE
JUKUHCBI.
— Hy Makcuk, ThI k€ 3Haelllb, sl He 110 ATOM 4acTu. BBITISAIUT Bpo/ie HETI0X0. A BOT JPKUHCUKH
MPOCTO Ki1acc. S ObI OT TaKUX HE OTKA3aics.
— Tyt eme nerckoe, — He oTcTaBasl Makcum.
— Jla Bpoze Bce nmpukonbHEeHbKO. [[BeTa sxuBeHbKHEe. MHe Bce HpaBUTCS... A XOUelllb, 51 K TeOe
Jlenouka npuiuio, Hy BoBkuny xeHy. OHa B 3TOM Jiejie 3Haelllb KaK ceyerT.
— He, Canb, cpoku nomxumMaiot. Bpemenu BooOiie Het. S TeOs-To ene 10k aajics, a Thl TOBO-
punis «Jlenouex». Hy, pa3 Tel o100psienib, TOr1a Bce, 3aycKaeM MPOu3BOICTBO.
— O, Hy 1 Tenepp NpsMO rypy Mojibl, — ycMexHyJica Cansi. — Pa3 yx Thl MHE Tak JOBEpsIEIllb, TO
pacckaxu-ka, Makcuk, rie Tbl OTKONAN 3TUX Au3arHepoB. [lapuxk, JIOHIO0H, HLm-ﬁopK?
— lytums? — ynuBuics Makcum. — Bee Hamu. TanaHTiuBeie pedsTa. .. HO, 3HAT OBI ThI, KaK 5
C HUMH HaMy4wics. 3aTO BUIUIIb, KAKOW PE3yJabTaT — BCE C HYJIS cAenaIn!
Tyt Makc cnerka nokpusui aymoil. PacckaseiBate Cane, 4TO 4acTh MOJI€NIEN CPUCOBAHA C
«3apOBCKUX», OH, KOHEYHO, He cTai. Tem Oosiee 4To B OnumkaiiiieM OyayiieM oH cooupancs
MOJIHOCTHIO TIEPEHTH Ha COOCTBEHHYIO KOJIJIEKITHUIO.
— Cnymaid, MakcuK, a He CIIMILIKOM JIM Thl pa3MaxHyJics? — BaApyr crpocwil Cans. — M Mmyxckas
y Te0s KOIJIEKIIUs, ¥ )KeHCKas1, U 1eTcKas. U, rimaBHoe, 3amyckaenib Bee cpa3y. [lepebop kakoii-
TO, HET?
— Kak pa3 Hao00poT, B 3TOM Besl (DUIIIKA, — TOPSYO BO3pa3wi MakcuM. — BOT ThI motymaii:
CpPEOHECTAaTUCTUYECKAS] CEMbS — OTEIl, MaTh, BOE JETEH, KaK OHU MOKynaroT ojaexay? Hecua-
CTHBIM POAUTEIISIM MPUXOJAUTCSI MOTATHCS 110 BCEMY TOPOY, B JIYUIIIEM ClIy4ae M0 OTPOMHOMY
TOPTOBOMY IIEHTPY. Sl 'Ke mpenararo UM KyImuTh BCE B OJJHOM MECTE. DTO SKOHOMHUT BpeMsI —
pa3, cuiibl — ABa. A ellle OHU MOTYT OJIeBaThCsl B OJTHOM CTHUJIE — 3TO k€ KpyTo! Kopoue, 51 1y-
Maro MEePeTIHYTh Ha ce0s mpoieHToB 20—30 ceMeHBIX TOKyNaTeNIeid. A Thl TOBOPHIIID «IIEpe-
oop»!
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— Otkyna Takas yBepeHHOCTh? Heyxkenu dhokyc-rpynmny mpoBoawi?

— S Tebst ymorsito! — mpoTanyin Makcum, nojactpauBasich o CaHUHY MaHepy pa3roBopa. —
byny s Ha xakue-To hokyc-rpynmsl Tpatutbesa. TyT U Tak Bce 04eBHAHO. Sl ocMoTperncs, moro-
BOPHJI C HAPOJIOM, C IPY3bSIMH, C IPY3bsIMU Japy3eil... UHTyuIus 1itoc 3HaHue pbIHKAa — BOT U
BECh CEKPET.

— Hy cmotpu cam, — noxain rieyamu Cans. — Jleno, Kak TOBOPUTCS, X034HCKOE.

IlepBble uTOrM

— Hy uro, Oner, npouien nepssiii ce30H. [laBail mogBOAUTE UTOTH. .. — MaKkCUM IPUCTAIbHO
B3IsiHYN Ha Onera JIeBYeHKO, FreHEepalibHOTO AUPEKTOPa CBOEH HOBOM KoOMITaHUHU. X0Ts OJier
OBLT 110 OOJIBIIIOMY CUETY MCIIOJTHUTEIEM U HE UMEJI OTHOIICHHSI K IPUHATHIO YITPABICHYECKUX
penieHnid, MakcuM cuuTall ero 4eJI0BEKOM CIIOCOOHBIM, JTFOOUII C HUM MTOTOBOPUTH U LIEHUJI €r0
MHEHHE.

— Jlena Hamm, 4eCTHO TOBOPS, Tak cede, — npusHaics Oner. — bonbiime yObITKY.

— Hy 310 HOpMaIIbHO, — MOXkKan 1ieyamMu Makcum, — BCce-Taku nepBbii ce30H. Hapon npucmar-
puBaercs, npuMepsiercsa. HoBble MarasuHbl pacKpy4uBarOTCs Ce30Ha TpU. Tak YTO B 3TOM 5 KaK
pa3 HE BHXKY MTPOOJIEMBI.

Onmner, ogHako, ObLJI HACTPOEH OO0JIee MeCCUMUCTHYHO.

— Tak-1o oHO, KOHEe4YHO, Tak. Ho moka y Hac Gobliie MPoKOJIOB, YeM JocTkeHui. Ce30H 3a-
KOHYMJICS, a TT0JIOBUHA KOJIJIEKLIMU HE pacipoaaHa.

— Bot uyBcTBOBAT k€ 51, UTO HAJIO OBLIO OOJIBIIE PEKIIaMbl JaBaTh! — COKPYILIEHHO B3IOXHYI
Makcum.

— Jla nemo He »ToM. Hauath X0OTs OBI C TOTO, UTO TOBAp MBI MOJIYYHIN Ha MECAI] MTO3XKE, Y4EM
TJIAHUPOBAIIH.

— Hy He Ha Mecs11, a Ha 24 nHA. U ThI caM 3Haelb, ¢ 4eM 3TO CBSI3aHO. XOTENIU CIKOHOMUTD,
OTIIpaBWJIM TOBap MopeM. Jla u 3aka3 MoATBEP MM 103 JHOBATO.

— Jla, HO peknamy-To 3anycTHiIH B cpok. [Ipuyem peknamy HenemeByto. Bee-taku He cTouso,
HaBEpHOE, 3Ty aKTPUCY OpaTh... Kak ee?

— JIBopskak, — HamOMHWI MakCUM U yIBIOHYJICS: OH JIMYHO YTOBOPUII €€ CHATHCS B peKiame!

— Bot-BoT, [IBOpskak. B3sutu Ob1 koro monpore. Hy fa nagHo, 4To cienaHno, To CAeNaHo. XO0Ts
Takre 6abKu OTCTETHYNIM Ha peKiiaMy, a Ha JJIOTUCTHKE COKOHOMWIH. BOT Mecsll 1 moTepsiin.
[ToiimaB ObIcTphIi B3I Makcuma, OJier monpaBUiICs:

— Xopouio-xopo1io, He Mecsl — 24 aus. Ho ot aToro He jnerye.

— Jlerue He nerye, a HaKThl HCKaXaTh HEYETO, — HaXMypuJicss Makcum. — Tak, TagHo, U Kakue
OyayT nmpeioKeHus?

— 3aHATHCS JOTUCTUKOMN, @ OCTAaTKH TOBapa — CPOYHO «yOuBaThy. [[pyrux BapuaHTOB s HE BU-
Ky, — okan ruiedamu OJer.

— C IOrucTHUKOM COTJIaceH, a BOT O HIMPOKOM pactpojake HE MOXKET ObITh U peun. Bo-nepBsix,
MBI U TaK BCE TIPOAAIUM B CICIYIOIIUX CE30HAX: OCTATKU MOJIMEIIaeM — U BCe OyJIET B €IIOUKY.
A BO-BTOPBIX, MBI HE MOYKEM TO3BOJIUTH ce0€ TEPATh JOXOMHOCTh: HaM HYXHBI JIEHBI'Y Ha HO-
BbI€ Mara3uHbl.

— Maxkcum, MOXeT, MOBpeMeHHM ¢ 3TuM, a? Ham ObI criepBa pa3o0paThCs C TEKYIIUMHE MPOoIIe-
MaMH, OTJIAJIUTh BCIO CXEMY, a IIOTOM YK€ U O HOBBIX Mara3uHax AyMartb. ¥ Hac ux yxe 19 —
HeMaJIo I Hadajia, COTIacuch!

— M5l ¢ TO60# Ha 3Ty TeMy yxke cTo pa3 roBopuiin. CTo mepBslid — 3T0 yxe cnuikom! Pas s
ckazan «70 Mara3mHOBY, 3HAUUT, Tak U OyneT. M Touka.

Bce pes1o B Marazunax
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— Hy, Makcuk, Tbl cuiieH. B mpornuisiif pa3 Thl MHE CBOU HIMOTKH [OKa3bIBajl — KOT'/Ia 3TO ObLIO-
to? ['oma monropa Hazan, na? Tak BOT, Toraa ObUIO cymep, a ceddac mpsiMo BOOOIIE cynep-
cynep! — paccrinancs B noxBanax Cauns lanosainos.
OpnuH 3a IpyrUM OH U3BJEKal U3 0e30HHOM CyMKH MakcuMa pa3iIudHbIe PEIMEThI 01K bl —
MY3KCKHe, ®KEeHCKue, NeTckue. [IpucranbHo paccMOTpeB 0/IHY Belllb, OH OTOpachiBajl €€ B CTO-
POHY U TSHYJICA 32 creayromiei. [Tom ero kBapTUpbI ObLT yKe, KaK KOBPOM, MTOKPBIT Pa3HOIBET-
HBIMU I00KaMH, CBUTEPAMH, OpIOKaMHU U pyOaIKaMu.
— Monogen, Makcuk. XBaio. C TakKUMH TPSANKAMU Thl, MOXKET, U MpaBJa «3apy» 3a Mosic 3a-
TKHEUIb.
— B nponuielii pa3 Tel MeHS TOXe HaxBaiauBal. A Tonky? OcTaTKu Takue, 4To odeperuch, —
HEOXOTHO IpousHec Makcum. JKanoBatbcst OH He MPUBBIK, J1a U MPUYHH HUKOr1a He Obuto. Ho
9TH OCTATKH €r0 €CJIM HE PaCCTPOUIIU, TO, 110 KpaHE! Mepe, U3PSAHO YAUBUIN.
— He, Hy uero Tbl TOr/1a MHE BCE 3TO NPUBOJIOK? S 4TO JTM BUHOBAT, 4TO Y T€OS HUYETO HE MPO-
naercs? — obunencs Causl.
— Jla 6pocsb, Canb, mpuueM 31ech Thi? [IpocTo Bpoae Bce npaBuiIbHO AeNalo, a Mo NpuObLTH HU-
KaK Ha HY)KHBIH YPOBEHb HE BBIN]Y.
— Hy TyT y TO4HO €510 He B TOBape, — yBepeHHo npousnec Cans. [lepemarusas uepes pas-
OpOCaHHYIO OJIeXk 1Y, OH ToJIo1IeN K Oapy u 3a3BeHel OyThlUTkaMu. — Tebe uero HanuTh? Bucku,
MapTUHU, JHKUH?
— JlaBali BUCKH.
— Hy Tax BoT, — nponoskun Cans, npodupasich kK MakcuMmy ¢ 1ByMsl CTaKaHaMH B pyKax. —
Moxer, neno B Mara3uHax. Bot ckaxu MHe, MakcHk, kakast y TeOs BBIpyUKa ¢ KBaIpaTHOTO
Mmetpa?
— bakcoB 200-250 B mecsiir. B cpennem.
— Manosaro. — CaHs c/ieniaia HECKOJIbKO MaJIEHbKHX TJIOTKOB M @aKKYpaTHO MOCTAaBUJI CTaKaH Ha
CTEKJISIHHBIN CTOJ.
— llenHoe 3aMe4aHye, HUYEro He CKa)elllb, — CAPKACTUUYECKH YXMbUIbHYJICS MaKcuM.
— EctectBenHo, 1ieHHOe, — CaHsl yIMBJIEHHO BCKUHYJI OpOBU. — A 4TO ThI cMeelbesi? Winu s He
npas?
— Jla 310 M exxy noHATHO. MHe-To ceituac Hano MmuHUMYM 400, a y «3aps» — Bee 800.
— Hy u? Ts1, noMHHUTCS, 0O€IIaT BEITH HA CTO MIJIJTMOHOB 3a TpU rojia. Tak BOT MOJITOpa U3
HUX yXKe, MeXy TpouuM, npouutd. Kak Obl TBOsl XBaneHass MHTyHLUs TeOs He mojBena! [loxy-
Mail XOpOLIEHbKO, MOKET, CTOUT MPUCITYIIATHCA K COBETaM TOBapHUILEH, TOKA Thl OKOHYATEIbHO
He Bun? Bee-Taky BpeMeHa U3MEHHMIIUCH: KOT/1a ThI MOKYTaji cBoro Gpadpuky, Obliia OHa CH-
Tyauus, a ceiiuac — coBceM Apyras. Ha oqHOM 4yThe yxe Janeko He yenems!

Hoxom no cepany
— Hy Bor, Oxner, n1Ba ce30Ha MbI ¢ TO00# oTpaboTtanu. J[axke He Oyay cripammBarh, 4TO Y HaC B
pe3yibTare, — caM Bce npekpacHo Buxky. O katacTpode, KOHEUHO, peub He UET, HO U XOpolle-
ro Mano. Hy»Ho cpo4HO 4TO-TO MeHTh, — MakcuM ObUT HE Ha IIYTKY BCTPEBOKEH. Mara3uHbl
HE MPUHOCHIIN JKEIaeMOro J0XO07a, U, TOX0XKe, JeNI0 JeHCTBUTENFHO OBLIO HE B KaUeCTBE TOBA-
pa: Canunomy BKycy MakcuMm J0Bepsit.
— Hano yBennuuBath BBIPYUKY € KBaJIpaTHOI'O METpA.
— Hano, — xuBHyn Oner. Hamopmus 1100, OH JIMXOPaI0YHO YTO-TO TOJICYUTHIBAI B M€, BpEMS
OT BpPEMEHH JieJias 3anKch B 6J0KHOTe. — BOT cMoTpH, — HakoHel pou3Hec oH. — CpenHsis
IJIONIA/Ib HANIMX Mara3uHOB — ISATHCOT KBAPaToB. Beipyuka ¢ oxHoro kBagpara — 200-250
nosutapoB. Eciy Mbl yMEHBIIMM 101/, cKaxkeM, 10 300 meTpoB, To ecTh Ha 40 MIPOLIEHTOB,
TO U BBIPYYKA JI0OJKHA YBETUYHUTHCS MpolieHToB Ha 30. KoHeuHo, 3TO TOJIBKO MPUOIN3UTENb-
HBIE [TO/ICYETHI, HO BCE XKE...
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MaxkcuM OTKpPBUI B CBOEM HOYTOYKE KalIbKYJIATOP U OBICTPO MOJCUUTANT:
— Tax, 250 nomnapos. Eciu 310 cto npouertos, To 30 — 310 75 gomiapos... Utoro — 325. Eme
npoueHToB 20 Ha pacCKpyTKy Mara3uHoB, U MO>KHO BbITH Ha 400.
Oumner onaTb KUBHYIN:
— Hy xopou1o, monoxuM, miomaas Ml yMEHbIIUM. A 4TO ¢ ToBapoM? Mecra 1uist BceX KOJI-
JIEKU MW YK€ HE XBATHUT.
— OO0 sTOM 5 TOKE TOyMall, — cornacuics Makcum. — Koekiutio nmpuaercst ypesaTthb. XoT,
ThI 3HAEIIb, MHE 3TO KaK HOXOM I10 CEpALLY.
— A mo-moeMy, 3T0 JaBHO HYXHO ObUIO cenaTh. Hesauem Obu10 3amyckaTh cpasy BCe KOJUIEK-
uuu. Havanu ObI ¢ )KEHCKOM — TIISIUIIb, HE MYyYUJTUCH OBl ceiyac.
MakcuM BbICITYIIMBAJI 3TH apIYMEHTHI YK€ HE MEPBbII pa3 — U BCE BPEMsI OHU JIEHCTBOBAIU Ha
HEro, Kak KpacHas TpsIKa Ha ObIKa.
— ThI pekpacHo 3Haellb, — MEAJIEHHO, [IOYTH IO CJI0TaM, IPOU3HEC OH, — [TIOUYEMY 51 HaCTauBall
Ha Tpex rpynnax. f 1o cux 1nop C4uTaro, YTo 3TO ObLI NpaBUIbHBIN X0A. Most KoHLenus —
YHUBEPCAIbHOCTh, Mara3uH Ajisi Bceil ceMbH. COKpallleHHe aCCOPTUMEHTA — BBIHYKICHHAs Me-
pa, ¥ U1y Ha Hee s KpaliHe HeoX0THO. Kak ToibKko Bce Oosiee-MeHee HanaauTes, sl BCe cpasy
BEpHY.
— O’keit, o’keit! — Oner BCKMHYJ PYKH, CJIOBHO 3alllUINAsACh OT 4ero-To. — [1oToM — 3710 noTom.
A celiyac HY)XHO PEIINTh, B KAKOM MECTE pe3aTh Oynem.
— A 4To TyT pemats-To? — noxan riedamu Makcum. — [lompoOyeM oTka3zaTbCsi OT JETCKOM
onexibl. Tem Goee 9To 1O HEel Bce paBHO camble OobIue ocTaTku. B o0mem, nasaii, Ouer,
IIPOCJIEIN TaM 3a BCEM.

Mbicjin B TEMHOTE
MaxkcuMm Bolen B KaOMHET U OCTOPOKHO NMPHUKPBLT 3a co00it 1Bepb. CTapasich HE NIyMeTb, OH
MOJIONIEN K OKHY M Ha)kKaJl Ha KHOIKY: JKaJIl031 MEJUIEHHO OIyCTUJINCh, U KOMHATa MOrpy3uiach
B TEMHOTY.
«Tak-To myunie», — ¢ obnerdieHueM BbI0XHY1 MakcuM. B TeMHOTE OH o4yBCTBOBaI ce0st
CIIOKOIfHEe, ¥ roJI0BHas 00J1b, MyUHUBIIIAs €r0 MOCJIEAHNE HECKOIBKO YacoB, OTCTYIHUIIA.
«['naBHOE, HE MO/IIaBaTHCS TAHUKE, — YCIIOKAWBAaJl OH Ce0sl, yCa)KMBAsACh B MATKOE KOKaHOE
Kpeciio, 0OBIYHO ITyCTOBABIIEE B Yy kabuHeTa. — CTpalIHOro HUYero He MPOUCXOANT, CUTYa-
ust padouas.
3a)KMYpPHUBILUCH, OH HECKOJIBKO Pa3 C CUJIOW HaJaBWJI Ha BUCKU. [IpuBecTy B NOpAAOK MBICIIH
HUKAaK HE y/1aBaJIOCh: BCE Ka3aJ0Ch BaXKHBIM, HO B TO %€ BpPEMsI CaMO€ IJIaBHOE Ky/1a-TO ycC-
KOJIb3aJIO.
«Hano 3anuceiBaTh, — oceHUI0 Makcuma. — Bipyr nomosxker». OH ¢ TpyAOM NOAHSIICS, TTepe-
CEJI 32 CTOJI M BKJIFOUMJI JIAMITY.
«Utak, yTo MbI uMeeM? — Bcayx cnpocusl MakcuM. — [Ipomnuio tpu roga (3anucan: «Tpu ro-
7a»). 3aBeTHbIE CTO MUJUIMOHOB s He Toayuni. [Tomyunn nsareaecst Tpu (3anucan: «Beipyuka —
$53 mita»). CeMbecsaT Mara3uHOB HE OTKPBUT — OTKPBUI TSThAECAT (3amucai: «50 marasu-
HOBY»). OT neTcKoi oe bl 0TKazasucs (3anucai: «Koyekum — )KeHeKasi, My»KCKas»). 3a cyer
YMEHBIIEHHUS IO /Iel OOJBITMHCTBA Mara3uHOB BRIPYUYKa C KBagpaTHOTO MeTpa — 320 Oak-
coB (3amucain: «$320/mM2»). U Bce paBHO — yOBITKH: 3a TP roja — qBaaaTh MHJUTHOHOB (3aru-
can: «HakomneHnsrit yobITok — $20 Mita»). M 0CTaTKOB MO-TIPEKHEMY MHOTOY.
MaxkcuM B3TJISIHYI Ha MTOJIYYMBIIYIOCS TaOJIMIly U B3JJOXHYJI: MUHYCOB ObLIIO O0JIblIe, YeM
tocoB. [IpoBeneHHbIe pedhOpMBI HUYETO O OOIBIIOMY CUETY HE U3MEHIIH.

«YTo ke 3To Takoe?» — nblTajics NoHsATh MakcuMm. B rosioBe cHOBa mynbCUpPOBAIIO, SIPKUI CBET
pe3ain riasa. BeIKIIFOUYMB HACTOJIBHYIO JIaMITy, OH OTKHHYJICS B KpecJe.

© PTYTUC




orsoyeo OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
2z _ y‘—[P]E)KHEHV[E BBICILIETO OBPA30]§AHVI$I PIyTHUC
N\ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
- TYPU3MA V1 CEPBVICA»
Aucm 112

«YMa He NPpUJIoKy, MoYeMy 4TO-TO Mouuio He Tak? ['e g npokosoncsa? S ke He HOBUYOK —
CTOJIBKO OM3HECOB pacKpyTui. Jla 3a 3T TOAbI s HAIIe 30J0TON KIIFOUMK, KOTOPBIH KO BCEM
aBepsaM moaxoauT. Uto xe He cpaboTaiio B 3ToT paz? Moxet, CaHek npaB U CUTYyaIus JEHCT-
BUTEIHHO U3MEHUIIACh. A MOXKET OBITh, BCE JIeJI0 BO MHE? MOKET, sI BBIIIEI B TUPAXK, IIOTEPSLIT
yyThe? M B MOIi OeCITpOHMTPBINIHBIN pElenT ycnexa 3akpaiachk omnoka? CTpaHHO: MHTYUITUS
MEHS HUKOTJIa HE MOABOAMIIA. DTO K BCEM U3BECTHO — CKOJIBKO 3aBUCTHHUKOB y MEHS BCEI/1a
OBLIO0... A MOKET, CIIMIIKOM MHOTO 3aBUCTH HaKOMMUIIOCh, MOKET, MEHsI BOOOIIE cria3uin?!
Twdy T 4uepT, 4TO 32 YYIIH B FOJIOBY Jie3eT!» — MaKkCUM OISITh TIOMacCHPOBAIl BUCKH, HO 3TO
HE TIOMOTJIO: T0JIOBA ry/iefa, KaK MUeInHbINA POH.

«UTo tenepp aenarb? [IpoekT-To0 HHTEPECHBIN, 5 TOTOB €r0 Pa3BUBATh, BKJIAJIBIBATHCS B HETO.
Mosxer, u npaBja, HaJ0 CMEHUTH MOJXOM, TOWTH Ha MOKIJIOH KO BCEM 3THM XBaJCHBIM T'ypy?
3ansaTecsa OuszHec-nponeccamu? To-to Oner Oyner paa... Ho uro 3to gact? Moii cTuib BeieHUs
Ou3Heca JaBHO oIpaBaj ceds, ToKa3an CBOK 3P(HEKTUBHOCTh. A eclid MpoOoBaTh YTO-TO HO-
BOE, MOKHO TIOTEPSATHh HE TOJIBKO BPEMSI, HO U JIeHbIU. [1oyduTcst onaTh Kak ¢ TeM KOHCYIIb-
TaHTOM... Puck cnuikom Benuk. la u BooO1ie, kak 310 OyaeT BeIrsaeTh? MeseHles caancs?
N3mennn cebe? bonbiie He qoBepsieT cBoemy uyThio? [To3opuiie! Kak MHE mocie 3Toro apy3b-
SIM B IJ1a3a-TO cMOTpeTh? He XxBartasno ToNbKO uX *KanocTu! A 3aBUCTHUKH, TaK T€ BOOOIIE 3a-
CMEIOT... UepT, roJioBa COBCEM HE BapuT...»

OO0o0cHyiiTe OTBETHI Ha CIEAYIOLINE BOIIPOCHI:

1. Kakue ommOku ObLIN TOMYIICHB HA HAYAJIBHOMN CTaIuu OCYILECTBICHUs poekTa? MOoXKHO
11 ObUIO MX U30eXaTh U Kak?

2. [IpoBenuTe aHamU3 CIOXKUBLIEHCS CUTYallUH, BBIIETUTE PE3yJIbTaThl U IPOOJIEMBI 3Tana pea-
JIu3anuu npoekra. Mcnonb3yiite A1 aHaIM3a METO/ «IISITH TOYEMY.

3. ChopmynupyiTe CUCTEMY MEPOTIPUSATHN JJIsl TaTbHEUIIIET0 YCIEITHOTO OCYIIECTBICHHS
npoekTa. OOOCHYITE CBOU PEIICHUS.

4. Cnenyer 11 BBECTU CUCTEMY MOHUTOPHHIA MPOEKTA, KAKUE MHCTPYMEHTHI ObLITN ObI 3P dek-
TUBHBI U YMECTHBI B JIAaHHOM CiTy4ae?

5. Kak ObI BBl OpraHM30Balii CUCTEMY KOHTPOJISL OCYIIECTBIECHUS POEKTa

7.4. MeToau4eckue MaTepuabl, onpeaeJsilomye Npouelypbl OLeHUBAHUS 3HAHUM, yMe-
HMI, HABBIKOB M (MJIM) ONBITA JeSITeIbHOCTH, XaPAKTePHU3YIOLINX 3TaNbl (POPMHPOBAHUS
KOMITeTEHIU.

TeMaTuka NPAKTHYECKHUX 3AHATHH
TemaTnka MpakTHUECKUX 3aHATUI COOTBETCTBYET paboyei mporpaMme AUCHUTUINHBL.
Ounas popma o0yueHust
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JKUTEJILHOCTDL — 4 yaca.

5 cemecTp

HpaKaneCKoe 3ansaTue 1 mo Teme BBenenue B YIIpaBJICHUE TIIPOCKTaAMU. HpOL[O.]'[-

(I)opMa MPAKTUYIECKOI'0o 3aHATHA — CCMUHAP-UCCIICAOBAHNC

Nenr/ | Ilapamerp xa- Coaepixanue
n PAKTEPUCTHKH
MNPaKTUYIECKOIo
3aHATUA
1.| Ha3Bauwme npaktu- | BBeneHue B ynpaBieHHe IpOeKTaMU
YECKOTO 3aHATHS
2.| ®opma npoBeneHUA | YIpaXKHEHHS HA TIOBTOPEHNE U 0000IIEHIE TEOPETHIECKOT0 MaTepHaa;
MIPAaKTHYECKOTO WHIUBHIyallbHAs ¥ TPYNIIOBast HHTEPAKTHBHAs yueOHast AeATEIbHOCTh O] PYKO-
3aHATHUSL BOJICTBOM IIperoJiaBaTeist; CEMUHAP-UCCIIEI0BaHIE
(penpooykmusHozo xapaxkmepa)
3.| JlexomrnoHupoBaH- | 3HaTh NPU3HAKH U YCJIOBUsSI HMPOEKTHOH AEATEIHHOCTH
Hasi KOMIIETEHITHS
4.| dunaktuueckue Ilenb: MOBTOPUTh U YTOYHHUTH IOHSITHE «IIPOEKT KaKk OOBEKT yIpaBiie-
LeNnb U 3a7aui HUS»,3aKPETUTh IOHUMaHUE CYITHOCTH NPOEKTHOM e TeTbHOCTH
3agaun:
1. ®dopmupoBaHHE ONBITA MTPAKTHIECKOTO UCTIOIB30BAHMS HOHATHITHOTO am-
napara IpOeKTHOTO YIPaBJICHHUs B y4eOHBIX YCIOBHAX; OBJIAJCHUE HABBI-
KaMH OTIepUPOBaHUS (POPMYTUPOBKAMH, TIOHATHSIMH, OTIPEICICHUSIMH;
2. Jleranu3upoBaHNE 3HAHWH, ITOJIYYEHHBIX HA JICKIIMU, (POPMHUPOBAHUE OIIbI-
Ta pabOTHI C JOTIOJHUTEIFHBIMA UCTOYHUKAMH HH()OpMAaLUH;
3. Pa3BuTHe nmo3HaBaTENBbHBIX CIIOCOOHOCTEN CTYJJEHTOB CAMOCTOSTEIIbHOCTH
MBIIIUICHHSI B KOHTEKCTE PEIIeHH 3a/1a4 IOUCKOBOTO XapaKTepa
4. KoHTposib OCBOCHHUS 3HAHUH M MHCTPYMEHTAJIBHBIX YMEHUII 110 Teme 3a-
HSTHSI.
5.| Kpurepuu oneHu- 1.YMeHne KOppeKTHO U3BJIEKAaTh U HCIIOIB30BaTh OCHOBHYIO HH(OPMAIIHIO U3 3a-
BaHUS Pe3yJbTaTOB | JAaHHBIX TEOPETHUECKUX, HAYUHBIX CIIPABOYHBIX U Ap. UCTOYHHUKOB (0-2 Oasa)
MPaKTUIECKOTO 2.YMeHue coduparb, CHCTEMAaTU3UPOBATh, aHATTU3UPOBATH U IPAMOTHO HCIOJIb30-
OCBOCHMS AMCLHUI- | BaTh HH(OOPMAIMIO U3 CAMOCTOSATENFHO HaMICHHBIX HCTOUHUKOB (0-2 Gaa)
JIMHBI HA 3aHITUI
6.| Mcrounuku otpac- | PexomeHmyeTcs B KauecTBE JIONOJHUTEIbHBIX HCTOYHIKOB HH(OPMAIMN HCIONb-
JIEBOTO KOHTEHTA 30BaTh MaTEPHAIbL:
I'ocymapcTBeHHOE M MyHHIIMTIANBEHOE yipaBienue / Kpynenkos B.B., Mamenosa
H.A., MensankoB A.A. - M.:HUIl UH®PA-M, 2016. - 335 ¢
7.| OrpacieBoit KOH- Ha 3anaTuu 3akpenisiorcs MoIy4YeHHbIE Ha JIEKIIUU 3HAHUSA TEPMHHOJIOTHYECKOTO
TEHT, IPUMEHsIe- XapakTepa, B YaCTHOCTH 3aKPEIUISIOTCS XapaKTEPUCTHKH TPOEKTa Kak 00BbeKTa
MBII Ha 3aHATHU YIpaBICHUS. .
(comepkanme 3aHA- | Ha mpumepax miLTIOCTpHUpYeETCs TPUMEHEHHE TOHATHIA:
THS) 1. OcHOBHBIE YCIIOBHS OTHECEHHSI K MMPOEKTHON OTJENIBbHBIX BUIOB JIEATEIHHOCTH;
2 Buzpl IpoeKTOB,
3. IIpoexTHas AEATEIFHOCTE B TYpU3ME.
8.| MarepuanbHo- PexomeHyeTCst HCIIOIB30BaTh ayAUTOPHIO, OCHaIIEeHHYI0 PC 1 BHIEOIIPOEKTOPOM,
TEeXHHYECKOE 000- JIOCTYTIOM B ceTb VIHTepHeT
pyZl0BaHUE, IpUMe-
HSIEMO€ Ha 3aHATUH
9.| XpoHOoMeTpHpo- 1.Opranu3anyoHHas 4acTb — 3 MUHYTEI
BaHHBIN IUIaH 3aHA- | 2.AKTyanu3anus 3HaHUH, HEOOXOAMMBIX ISl TPOBECHUS 3aHATHS: 1IENb U 3a]1aui
TS MPAKTHYECKOTO 3aHATHS, COAEPKAaHNE U HCTOYHHKH TEOPETHIECKOr0 MaTepuaia
(0030pHO) — 3 MHUHYTHI
3.ITocTanoBKa 3a/1a4 MPaKTUYECKOT0 3aHATHS (B hopMe cinainoB) — 1 MuHyTa
4 .IlnanupoBaHre pabOTH/UHCTPYKTAX — 3 MUHYTHI
5.CamocrositenpHas pabora — 20 MHUHYT
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6.Pe3ynpTupyromuii stan — 5 MUHYT
7.01eHMBaHUE PE3yIbTATOB — 4 MUHYTHI
8.Pedexcns oOyqaronmxcsi — 5 MHUHYT
IlonBenenue uroros — 1 MuHyTa

10

Junaktruueckue u
OLICHOYHBIE MaTe-
pHaBI

1 ®dopmupoBaHue ONBITa MPAKTHYECKOTO UCITIOIB30BAHNS OHITHIHOTO anmapara
MPOEKTHOTO YNPAaBICHUS B Y4EOHBIX YCIOBUSX; OBJIaJICHIE HABBIKAMH OTIEPUPO-
BaHMA POPMYIHPOBKAMH, TOHATHIMH,

2.: Jleranu3upoBaHue 3HAHUH, TIOJTyYCHHBIX Ha JIEKIUH, (OPMHUPOBAHHE OIBITA
paboTHI C AOTMOTHUTENHHBIMA HCTOYHUKAMH HH(POPMAIIIH3a/1a4i OUCKOBOT0
xapakrepa (['ocynapctBenHblit PR: cBsi3u ¢ 00111€CTBEHHOCTBIO JUIS TOCYIAPCT-
BEHHBIX Opr-1Mi 1 poekToB: Yueb. / A.H.Uymunkos, M.I1.bouapos - 2-e u3n.,
uctnp. u goin. - M.: HUI] UH®PA-M, 2014. - 329 c.);

HaluTe B Ipe/iaraeMbIX TeKCTax GOPMYIMPOBKH TOHATHI NPOEKT U OMU3HEC-
TUIaH.

3.Pa3BuTHe O3HABATENbHBIX CIOCOOHOCTEH CTYIEHTOB, CAMOCTOSATENbHOCTH
MBIIUIEHHS] B KOHTEKCTE PEIIEHHs 3a/1a4 IOUCKOBOTO XapaKTepa

4. KOHTpOIJIb OCBOCHUS 3HAHUI M HHCTPYMEHTAIBHBIX YMEHUH MO TEME 3aHATHSL.
ITpoBoauTcs B popme OamI-onpoca, yCTHO

IIpakTuyeckoe 3ausiTue 2 o teMe Pazpadorka npoekra u omeHka ero 3(p(peKTHBHOCTH
IIpoxonxurenbHocTh — 4 yaca.

@opMa NMPaAKTHYECKOT0 3aHATUSL — OJIUI-OMPOC, CTPYKTYPUPOBAHHAS M YIpaBlisgeMas JucC-
Kyccusi; 00CyKIEHHE 3cce

Nen/ | Ilapamerp xapak- Coaep:xanue
n TePUCTHKH NMPaK-
THYeCKOT0 3aHs-
THSA

11| Ha3Bauwme mpaktu- | . Pa3paborka npoexTa u oneHka ero 3pQpekTHBHOCTH
YECKOTO 3aHSTHSI

12| ®opma npoBesieHnsT | YNpakHEHHUs HA TIOBTOPEHUE U 0000IIEHIE TEOPETHIECKOT0 MaTepHaa;
MPaKTHIECKOTO WHIMBHyallbHAs W TPYNIOBas WHTEPAaKTHBHAs ydeOHasi AesSTeIbHOCTh IO/ PYKO-
3aHATHS BOJICTBOM IIperojiaBatessi; (ONUI-0Mpoc), CTPYKTypHPOBaHHAS U yIpaBiseMasl.

JUCKyccusl, oOcykaeHne 3cce Ha TeMy: «OmpeneneHne onepayii B ynpaBiIeHUN
MPOEKTaMMU

13| JlekoMIoHUpOBaH- | 3HATH OCHOBHBIE ONPEJIENICHUs IPOEKTA X aBTOPOB
Hasi KOMIIETEHIINS

14| JTunaktudeckue Llenb: MOBTOPUTH M YTOUHUThH IOHSTHE IPOEKT» ,3aKPENUTh 3HAHUS
LeNb M 3a/1a4u crenuQUKN IPOEKTOB.

3anaun:

5.  ®opMupoBaHue OIBITA IPAKTHIECKOTO MCIIOIb30BaHMUS IOHATHHHOTO arl-
napara IpoeKTHOTO YIpaBJIeHHs: B y4eOHBIX YCIIOBUSAX; OBJIAJICHUE HAaBbI-
KaMH OTIepUpOBaHKs (OPMYITUPOBKAMH, TIOHITHSIMH, OTIPECIICHUSIMH;

6. Jleranu3upoBaHue 3HAHWUH, [TOJYUYEHHBIX HA JIEKIIUH, (POPMHUPOBAHHUE OIIbI-
Ta paboThI C AOTOIHUTENLHBIMA HCTOYHUKAMH HH()OPMALIIH;

7. Pa3Butue 1o3HaBaTENbHBIX CIIOCOOHOCTEH CTYJICHTOB CAMOCTOSTEIbHOCTH
MBIIIICHHUS B KOHTEKCTE PELICHUsI 33/1a4 MOMCKOBOTO XapakTepa

8. KoHTpoJsib OCBOCHHS 3HAHHI 1 HHCTPYMEHTAIBHBIX YMEHHH 110 TEMeE 3a-
HSTHUSI.

15 Kpurepun onieHu- 1.YMeHre KOppeKTHO U3BJICKATh U UCTIOJIB30BaTh OCHOBHYIO HH(OPMAITHIO U3 3a-
BaHMS PE3yJIbTAaTOB | JAHHBIX TEOPETUUECKHX, HAYYHBIX CIIPABOYHBIX U Ap. UCTOUYHHUKOB (0-2 Oana)
MIPaKTHYECKOTO 2.YMeHHe cobupaTh, CHCTEMaTH3UPOBATh, aHATU3UPOBATH U TPAMOTHO MCIIOJIB30-
OCBOGHUS AWCIMII- | BaTh HH(OpPMALMIO U3 CAMOCTOSATEIBHO HalIeHHBIX HcTOYHNKOB (0-2 Oama)

JIMHBI HA 3aHITUI

16| Ucrounuku otpac- | Pekomenayercs B kauecTBe IOMOJHUTEIBHBIX HCTOYHUKOB HH(OPMAIMN HCIONb-

JIEBOT'O0 KOHTECHTA 30BaTh MaTepPHaJbL:
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®apman W.I1. ConpanbpHo-KyabTypHbIe poekThl FOprena Xabepmaca. — M., 1999.

—245¢
17| OrpacneBoii KOH- Ha 3aHsTHY 3aKpernIsioTcs MOTyYeHHBIE Ha JIEKIUH 3HAHUST TEPMHHOJIOTHYECKOTO
TEHT, IPUMCEHSIe- XapaxTepa, B YaCTHOCTH 3aKPEIUISIOTCS ICUHUINH TOHATHS «IPOEKT.
MBI Ha 3aHATUU Ha npumMepax nmmocTpupyeTcst IpUMEHEHHE TOHSATHIA:
(comepkanme 3aHA- | 1. OCHOBHBIC IPU3HAKH IPOCKTOB,;
THS) 2 Buzpl IpoeKTOB,
3. IIpoekT B Typusme.
18 MarepuanbHO- PexomeHgyeTCst HCNIOIB30BaTh ayAUTOPHIO, OCHaIIEeHHYI0 PC 1 BIIEOIIPOEKTOPOM,
TEeXHHYECKOE 000- JOCTYTIOM B ceTh VIHTEepHET
pyZoBaHuE, IpUMeE-
HJEMO€ Ha 3aHITUH
19 XponomeTpupo- 1.OpranuzanoHHas 4acTb — 3 MUHYTBHI
BaHHBIN IIJIaH 3aHS- 2.AKTyaHI/ISaHI/Iﬂ 3HaHHﬁ, HCO6XOHI/IMLIX JJIA IPOBCACHUA 3aHATUA: LICJIb U 3aa4U
TS MPAKTHYECKOTO 3aHATHS, COACPIKAHUE U NCTOUHHKH TEOPETHUYECKOr0 MaTepuaa

(0630pHO) — 8 MUHYT

3.ITocTanoBKa 3a/1a4 MPaKTUYECKOTO 3aHATHS (B (hopMe ClaiioB) — 3 MUHYTEHI
4 IlnanupoBaHe PaOOTH/HHCTPYKTAXK — 8 MUHYT

5.CamocrosrenbHas paboTta — 40 MUHYT

6.Pe3ynpTupyromuii 3tamn — 15 MUHYT

7.01€eHMBaHKE PE3YIBTATOB — 5 MUHYT

8.Pedekcns oOyqaronmxcs — 5 MHUHYT

ITonBeneHne UTOTOB — 3 MUHYTHI

20| unaktudeckue u 1 ®opmMupoBaHue OIBITA MPAKTHYECKOTO MCIIOJIb30BaHUS OHATUITHOTO anmnapaTa
OLICHOYHBIE MaTe- | MPOEKTHOI'O YIpPaBICHUS B YUCOHBIX YCIIOBHAX; OBIAJCHHUE HABBIKAMH OIEPHPO-
pHabI BaHUs (POPMYyTHUPOBKAMH, HOHATHSIMH, ONIPECICHISIMA KAPTOUKH ¢ 3agayamu 1-

T0 M 2-TO pPenpoayKTUBHOIO YPOBHSI.

2.: Jleranu3upoBaHye 3HAHUH, TOJIyYSHHbBIX Ha JIEKIUH, (OPMHUPOBaHHE OIBITA
paboThI ¢ JONOIHUTENFHBIMU HCTOYHHKAMH HH(GOPMANN3a1a4i OHCKOBOI0
xapakrepa (["ocymapctBeHHbIH PR: cBs3H ¢ 00mIeCTBEHHOCTHIO I TOCYIAPCT-
BEHHBIX OpTaHU3aINi 1 IpoekToB: Yueb. / A.H.Yymukos, M.I1.bouapos - 2-¢ m311.,
ucnp. u gon. - M.: HUL] UH®PA-M, 2014. - 329 c.);

HalIMTe B Ipe/IaraeMbIX TeKCcTax GOPMYIMPOBKH HOHATHI MPOEKT 1 OU3Hec-
IUIaH.

3.Pa3BuTHe no3HaBaTeIbHBIX CIIOCOOHOCTEN CTYAEHTOB, CAMOCTOSTEIFHOCTH
MBIIIUICHHSI B KOHTEKCTE PEIIeHH 3a/1a4 IOMCKOBOTO XapaKkTepa: 3a1a4i MOMCKO-
BOI'0 XapakTepa

4. KOHTpOJIb OCBOCHUS 3HAHUN M HHCTPYMEHTAJIBHBIX YMEHUI 10 TeMe 3aHITHUS.
[TpoBomutcs B popme ynpakHEHHS Ha TTOMCK U KOPPEKTHOE IPUMEHEHNE TePMHU-
HOB U ONIPEICNICHUH, MICEMEHHO

CryneHThl JOKHBI IOATOTOBUTH 3cce «OmnpeesieHne onepanuid B yIpaBJIeHNN MPOEK-
Tamu» 1o Bompocy «Knaccudukanus BUJOB IPOEKTHOTO YIpaBieHUus». B acce, ucnonb3ys ma-
Tepuanbl ceTu MIHTEepHET, 3IEKTPOHHBIX OMOIMOTEUHBIX U CIIPABOYHBIX CUCTEM, CTaThbH B KYyp-
HaJlaX U JPYru€ MCTOYHHUKHU, CICAYCT MPEACTABUTh OIIMCAHUC KaKoro-imnoo BUIa HA/WJIA KaTero-
pHH Omepalyii B yIpaBIeHUH IPOEKTaMHU, KOTOPbIE PACCMATPUBAIUCH B JIEKLIUU IO TEME ¢ 00s1-
3aTCJIBHBIM IMTPHUBCACHUEM IIPAKTUYCCKUX IIPUMEPOB.
IIpakTnyeckoe 3anaTHe 3 o teme [l1aHupoBaHue nMpoeKkTa
IIpomosxuTebHOCTH — 4 yaca.
®opMa NPAKTHYECKOro 3aHATHSA — BBIIIOJHEHUE AHAIUTUYECKUX YINPAXKHEHUM U pEIICHHE
3az1a

Ananutnyeckoe ynpaxneHue 1: Ha ocHoBe aHann3a MaTtepuasioB JIEKIIMHU 3alOJIHUTh
cronben «Tekymue onepamum»
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IIpoekTsl Texymue onepanuu

KOHerTHOG HavdaJio U 3aBCPUICHUC

BpeMeHHbIl XapakTep

HpOI/I3BOL[CTBO YHUKAJIbHOT'O TOBapa Win YCJIYTI'U

Pemienue HOBBIX, HC3HAKOMBIX 3aJa4

PecprLI HaIlpaBJICHBbI Ha p€an3aluio MpocKTa, OHU
Ppa3oBbIC, MHOF006pa3HI)Ie

Ponu Y4YaCTHUKOB HOBBIC U PA30BLIC

3aBepIH€HI/Ie OIMPCACIACTCA KOHKPETHBIMU KPUTCPpUA-
MU

HoBoe, MeHsito1IEECS OKPYKEHNE
Bezer x H3MEHEHHIO MOBCETHEBHBIX YCIOBUH

Tpe6yeT CO3JaHUA KOMaH/Ibl, 3a49aCTYI0 ITPUBJICUCHUS
KOHCYJIbTAHTOB

OCHOBHEIE 3JIEMECHTHI )KU3HECHHOT'O HUKJa — [IaHUPO-
BAHHEC, pcaJin3alns, KOHTPOJb U 3aBCPUHICHUC

L[eneHanpaBneHHoe N3MCHCHHEC CUCTCMBI

AHanutnueckoe ynpaxHenue 2: Ha ocHoBe ananusza mMaTepuaioB JeKuu mo teme 1.1.
MOCTPONTE XPOHOJOTHIO PAa3BUTHS YIPABJICHUS MPOEKTaMU 3a pyOexkom u B Poccum mo Bpe-
MeHHoM mikane ot 1930 no 2015 r. u Ha nepcnekTuBy ¢ maroM B 10 (1-as komanga) u B 5 net
(2-as komaHza).

3agaua 1.

HauanbHble MHBECTUIIMM B HOBBIN MPOEKT cocTaBwin 10 miH. py0., Bkiatovas 1 MiH.pyO.
MPUPOCTa YUCTOTO 00opoTHOro Kamutana. Hopma amoptuzanuu paBHa 16%. Cpox QyHKIHO-
HUpPOBaHMs npoekTa — 5 set. Hanor Ha npuObuis coctaBnsiet 20 %. MHBecTUIIMOHHAS TPUOBLIH
B MEPBBII IO COCTAaBUT 2 MIIH. py0., BO BTOpO# - 3, B TpeTuil — 4, B ueTBepThId — 3,5, B MATHIH
— 1,5 miH. py6. Onpenenuts UHTErpaibHbIN 3 ()EKT OT MpoeKkTa U BHYTPEHHIOI HOPMY pEHTa-
oenpHOCTU. Pacuernas craBka % -15 %.

3anaua 2.

dupma uMeeT cBOOOJHBIE JeHEXHbIE cpencTBa B cymme 8000 a.e. st ocylecTBICHUS
(MHAHCOBOIO MPOEKTa, @ UMEHHO HMHBECTUPOBATh B LIEHHbIE OyMaru: akliuu WKW OOJIUTaIiH.
Ilo aknuy BBIIUTAYMBAETCS €KETOHBIA MOCTOSAHHBIN auBuaeH 200 1.e., okuaaemas Hopma Te-
KyIIel JOXOMHOCTH akiuil qanHoro tuna 15% B rog. CTouMocTh 0OMUrauy mpearnpusITHs o
HoMuHany cocrasisier 1000 a.e., oOnuranus Obula BHIIYIIEHA HA TPU T0J1a, a JI0 CPOKa ee Mo-
ramieHusi OCTaloch JBa roja. [IpoleHTHbIE BBIIIATHI MO HEM OCYIIECTBISAIOTCS €XKEroJHO IO
craBke 10% K HOMUHAIly, O’kKMJaeMasi HOpMa MpHOBLTH Mo obsuranusm Takoro Buaa 13,5%.
Kaxkoe pemenue npunarh Gupme, 4ToOb 00€CTIeYnTh HAUOOIBIIYIO JOXOAHOCTh (DMHAHCOBBIX
MHBECTULMI?

IIpakTnyeckoe 3anaTHe 4 no reme Ucrounnku naGopmManum Ui NPUHATHSA PelIeHUI 10
YIPaBJICHHUIO IPOEKTAMH

IIpomosxuTeLHOCTH — 4 yaca.

dopMa NPaKTHYECKOT0 3aHATHS - 00CYyX/IeHHEe BeO-KBeCTa

Kparkoe onncanne Bed-KBecTa

Pa3paboran 1995 rox, rocy1apcTBEHHBIM YHUBEPCUTETOM
Can-/uero, bepuu Homxem u Tomom Mapuem
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Onpenenenue BeO-KBeCTa Be0-kBect - crienmaibHbIM 00pa3oM OpraHu-

30BaHHBIN BHJ HCCIIEIOBATEIILCKON IEATEIIb-
HOCTH, JIJIS1 BHITIOJTHEHUS] KOTOPOU CTYAEHTHI
OCYIIECTBIISIOT IMMOUCK MH(POPMAIIUU B CETH
WHTepHeT 1o yKa3aHHBIM aJipecam

OcHOBHBIE COCTaBIIAIOIINE BeO-KBECTa
1. Beenenue (3aaeTcs UCXo1Has CUTYaLMs
Be0-KBECTa, CTABUTCS 11€Ib U 0003HAYAIOTCS
CPOKH BBITIOJTHEHHUS).

2. 3ajanue, COOTBETCTBYIOIIEE CTETIEHH aBTO-
HOMHOCTH M CAMOCTOSITEIIbHOCTH CTYACHTOB.
3. HaGop cchutok Ha pecypcbl cetd HTepHeT,
HEOO0XOIUMBIE JIJIsI BBITIOIHEHHS 33 JaHHSI.

4. Onucanue mporecca BHIITOTHEHUS paOOTHI.
5. IlosicHeHus 1o nepepaboTKe MOJyYeHHON
UH(pOpMAIHH.

6. 3axiroueHue (aHaIM3 MPOJIETaHHON pabOThI)

Cpoxku BBINIOJTHEHHUS BEO-KBECTOB - KpaTkocpouHsle (0T 1 10 3 ceaHcoB paboTHI B
cucreme MHTEepHET);

- IONITOCPOYHBIE (OT OJHOM HelleNnu 10 Mecs1a
(MakcUMyM JBYX))

dopmbl - co3maHue 0a3bl JaHHBIX IO MPOOIIEME;

BEe0O-KBECTOB - CO3/IaHl€ MUKPOMHUPA, TIEPEIBIKECHHUE B KO-
TOPOM OCYIIECTBJISICTCS IPU TIOMOIIIH THITEP-
CCBIIOK;

- HaIllMCaHUE UHTEPAKTUBHON UCTOPHH;

- CO3JIaHNe JOKYMEHTA, TAFOIIEero aHaIn3 Ka-
KOW-JINOO CIOXKHOU TPOOJIEMBI U TIPUTIIA-
IAIOIIETO CTYACHTOB COTJIACHTHCS UITH HE CO-
[JIACUTHCS C MHECHUEM aBTOPOB;

- MHTEPBBIO ONn-line ¢ BUPTYalbHBIM MIEPCOHA-
’KeM (OTBETHI M BOIIPOCHI

pa3pabaThIBAOTCS CTYACHTAMH, TITyOOKO H3Yy-
YMBIIMMHU JAHHYIO J'II/ILIHOCTB)

IIpakTuyeckoe 3ausiTHE 5 110 TeMe YnpaBJieHHe BpeMeHeM npoekra. {luarpamma I'anrTra.
IIpomosxuTeLHOCTH — 4 yaca.

dopmMa NPAKTHYECKOT0 3aHATHUS -— OIHI-0Mpoc, PEIICHUE 3a/1a4, BHITOTHEHUE MPAKTHIECKUX
3aJaHuN

3anauva 1.

Jns puHAHCUPOBAHMSI MHBECTUIIMOHHOTO MPOEKTA MPEANPUATHE TIOTYyYUIO B KOMMEp-
4ecKoM OaHKe ccyay B 2 MJH. pyOseit Ha 2 roma mox 25% romoBeix. OqHAKO MO MCTEUECHUU
3TOT0 CpOKa MPEANPUITHE HE MOTACUIIO cCyAy. baHK coryiacuiics npoJUIuTh €€ elle Ha 2 roja,
HO yxe 1o 35%. KakoBa OyaeT okoHUaTenpHass CyMMa MOTaeHUsT CCYAbI?

3amaua 2.

HuBecTop mprobpen HEABMKUMOCTD M CIaeT ee B apeHay Ha 10 JieT ¢ nmoixydyeHueM cie-
JQYIOIIMX CYMM YHCTOTO PEHTHOTO JJOXOa, BHIIJIAYMBAEMOT0 ABAHCOM:

l'omoBas apenHas miara,
BBITUIAYMBAEMasi aBAHCOM 10 T'0JIaM, ThIC. pyO.
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1 2 3 4 5 6 7 8 9 10
300 310 320 330 340 350 360 370 380 390

Osxkupaercsi, 4TO K KOHILY CpOKa apeH bl HeABIKUMOCTH OyneT croutsh 3000 ThIC. pyOmeil.
KakoBa Tekymasi CTOMMOCTh JaHHOTO MMYILECTBA, €CIIM PHIHOYHAsI CTaBKa MPOIEHTA IS JaH-
HOT'O THIa HeABMKUMOCTH 11%.

3ananmue 1

B cpene MSEXxcel wmu MSProject 2003 (2007) chopmupyiite rpaduk I'anTra mist mo-
TOTOBKH ITPOEKTAa B COOTBETCTBHH C PEKOMCHIAIUSMHU. .

3aganme 2.

CTyneHThI JOJKHBI TIOJATOTOBHUTH JOKIa] Ha TeMy «OCOOEHHOCTH TIPOSKTOB Pa3IHIHO-
ro Buga». B moknazae, ucnosb3ys Matepualnsl ceTu MHTepHET, SIeKTPOHHBIX OMOIMOTEUHBIX U
CIPAaBOYHBIX CHCTEM, CTaThH B XXypHAJIaX M JIPYrHe UCTOYHHUKH, CICIYET MPEIACTABUTH OIHCa-
HUE KaKOTo-IM0O MpOeKTa M OMPEENIUTh €ro BHUJ MO KPUTEPUSIM KiaccuuKaiuu, paccMoT-
pPEHHBIM B TeMe. B KauecTBe ONMIMOHEHTOB BBICTYIAIOT CTYJCHTHI TPYIIITHL.

IIpakTHYeckoe 3aHATHE 6 IO TeMe YNpaBJ/ieHHe CTOMMOCTBIO IPOEKTA
IMpoxo/kuTeIbHOCTD — 4 Yaca.
DopMa NPAKTUYECKOT0 3aAHATHS -— PELICHUE 3324

3amaua 1.

B cooTBeTcTBHM C MPUHATON JUBHACHAHOW MOJUTHKON KOMIAHUS OrpaHUYMWIIA BBITUIATY
JTUBUICHIIOB B MPEICTOAIINE TPU rojga cymmoit 80 1.e., B MOCIeAyomre NATh JIET OHa 00s13a-
J1ach BBIIUIAYMBATH MOCTOSIHHBIE TUBUIEHAbI B pazmepe 100 n.e. Hopma oxxugaemoi 10X0HO-
CTH akKIMil gaHHOro THHa coctaBiser 23% B ron. KakoBa Tekymias pplHOYHAsi CTOMMOCTh aK-
UH?

3anaua 2.
®dupma I0KHA BRIOPATh U3 JIBYX MPEUIOKEHHBIX WHBECTUIIMOHHBIX MPOEKTOB, UCIONb-
3ys JJAHHBIE O JIEHEKHBIX MTOTOKAaX, €CJIM CTOUMOCTh KarnuTania 12%.

IIpoexTsl JleHexHbIi MOTOK 1o roAaM (Teic. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3amaua 3.

WNuBecTop npenoctaBui 3aiiM ¢upme Ui peannzanuu npoekra pazmepom 10000 mosna-
poB Ha 5 ser. B xoH1e kaxnoro roga oH noaydaer 900 nomuiapoB, a MO UCTEYEHUH IISITH JIET
ccyna OyneT MoJIHOCThIO BO3BpalleHa. [ mogo0HbIX 3aiMOB Ha phIHKE YCTAaHOBUJIACh CTaBKa
noxozna B 11% ronossix. KakoBa uncTast TeKymas CTOUMOCTh 110100HOT0 MHBECTUPOBAHUS Ka-
nurana’?

IIpakTuyeckoe 3ansiTHe 7 10 TeMe. YNpaBJieHHe PUCKAMM MPOEKTA

IIpomosxuTeLHOCTH — 4 yaca.

dopMa NPAKTHYECKOT0 3aHATHUSA - OJUI-OMPOC, pEIICHUE 33/1a4, BHIMOJHEHNE MPAKTHIECKIX
3aaHul

3agaya 1. CTyaeHT NOJKEH 3al0IHUTh MAaTPUILY CJIEAYIOIIEro BUIA:
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KOHIIEMIHUS | MIaHUPOBAHUE W | OCYIIECTBJECHHE | 3aBepIIICHHE
MPOEKTa pa3paboTka Tpo- | MPOeKTa MpoeKTa
eKTa

VYipaBiieHHe coiepKaHHEeM IIPOSKTa

YnpasneHne JUIMTENBHOCTHIO MPOEKTa

VYrpaBiieHHEe CTOMMOCTBIO IPOEKTa

VYpaBiieHHe NepcOHAIOM NPOEKTa

Ynpasneane MTC npoekra

YnpasneHne KOMMYHUKAIUAMH IPOEKTa

VYnpasneHne Ka4ecTBOM MPOEKTa

YpasiieHUEe pUCKaMH NIPOEKTA

IIpakTnyeckoe 3aganue 1. CTyIeHT JOJDKEH O3HAKOMUTBCS C IpelularacMbIM Mate-
puaioM 1 chopMyIHpoBaTh 0OOCHOBAHHBIE OTBETHI HA CIIEAYIOLINE BOIIPOCHI:

1. Kakue sneMeHTHl BHEIIHEH cpefpbl, 10 Bamemy MHeHUIO, OyaAyT KIHOUEBBIMU JUIS
pa3BUTHS yrpaBieHUs npoektamu B Poccun?

2. Kakue ¢akTops! OynyT caepKUBaTh pa3BUTHE YIpaBJiIeHUs poekTamMu B Poccun?

3. KakoBsl, mo Bamemy MHEHUIO, IEPCTIEKTUBEI yIIpaBJIeHUs MpoekTaMu B Poccun?

IIpakTuueckoe 3aganue 2: CTyICHT J0/DKEH O3HAKOMHTBCS C COJEPKAHUEM IPOEKTa:
«OKOoHOMHMYECKast OU3HeC-Moenb npeanpuaTus». Ha ocHoBe 3Toro marepuana CTYAEHT JOJ-
’KEH OIHCATh AIEMEHTHI OKPYKAIOIIEH CPebl TOrO MPOEKTa U UX BIUSHHUE HA MPOEKT, OCYIIe-
CTBJIEHHOE WM MOoTeHuuanbHoe. CTyIeHT UMeeT NMpaBo BbIOpaTh MHOM MPOEKT. B aToM ciydae
CTYJICHT CHa4ajIa JOJKEH MPEJCTaBUTh ONMCAHNE BHIOPAHHOTO POEKTA M 000CHOBAHUE CBOETO
BbIOOpA.

IIpakTnyeckoe 3ansitue 8 no reMe KoHTpo.Ib M peryinpoBaHue nNpoexkTa
IIpoxonxurenbHOCTH — 2 yaca
®opmMa NPaKTHYECKOI0 3aHATHA — YUeOHO-/1eI0Bas UTpa

I[eJ'IOBaﬂ urpa «CoBenjanue 1mo MOBOAY NMmpeajaracMoro nmpoeKTa»

Opranunsanus npoBeaeHnst y4e0HO-1eJ10BOH UIPBI

Jlnist pa3paboTKH JeT0BOW UTPhl IPUHLIUIHAIBHBIME MOMEHTAMHU SIBJISIIOTCSI ONPEJeNIeHNE Te-
MbI U 1eneld. Tak, HarpuMmep, B TEME MOTYT ObITh OTPaKEHbI: XapaKTep IeATeIbHOCTH; Mac-
mTad yrnpaBJIeHUs; COCTaB MHCTAHIMM U YCIIOBHS OOCTaHOBKH.

[Ipu ompenenenuu 1neneil pa3pabOTUMKY Ba)XHO OTBETUTh Ha HECKOJIBKO MPUHLHUIHU-
aJIbHBIX BOIIPOCOB:

1) JInst wero mpoBOAUTCS MaHHAsS JejoBas urpa’?

2) Jlns KakoW KaTeropuu o0y4aeMbix?

3) Uemy uMEHHO cielyeT ux o0y4aTh?

4) Kakue pe3yabTaThl JOJKHBI ObITh JOCTUTHYTHI (IIpuMepbl yueOHBIX Lenei: «1oKa-
3aTh, KaK CJIEyeT MPUBJIEYb K BBHIMOIHEHUIO KOHKPETHOW 3a/aud LIEJbI KOMIUIEKC UHCTPY-
MEHTOB (peKiamy, Mpeccy, TeleBUICHHUE, JEI0BOE OOILIEHHE CIIEHUATNCTOB PA3JIMYHBIX MPO-
¢duneit u 1p.); NPOBEPUTH YPOBEHb MOATOTOBICHHOCTH JOJIKHOCTHBIX JIMI] B OMpPENEIEHHOM
BU/JIE MPOU3BOICTBEHHOM NEATEIBHOCTH U JP.»).

[Ipu mocTaHOBKE IIe/Ieii HEOOXOIMMO pa3InvaTh y4eOHbBIC IIEJIH UTPHI (€€ CTaBUT Ie-
pen coboil mpernogaBaTenb, pyKOBOAUTEb UTPBI) U eI NCUCTBUHN €€ YJaCTHUKOB (CTYIIEH-
TOB), KOTOpbIE€ CTaBATCS UMH, UCXOJs U3 UTPOBbIX posiei. Takum oOpazom, nenoBas urpa
HUMEET JOCTATOYHO CIIOKHYIO LIEJIEBYIO CUCTEMY.
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3ajaun mpenoaBaresis B MOJArOTOBKE JICJIOBOM UTPHI:

o 0TOOpaTh HEOOXOUMbIE CUTYaALUY;

° IIOATOTOBUTH I[I/II[aKTI/I‘ICCKI/Iﬁ Marcpural, KapTOUKU-3adaHUA JJId KaKIA0TI0
(MOKHO C MOJICKa3KOM 0 XapaKTepe ero AesiTeIbHOCTH);

o 1o100paTh MOATPYIIIBI CTYICHTOB;

o MOCTaBUTH 3azady (IpodiieMy), Mo KOTOPOW TPyIa JIOJIKHA BBICKA3bl-
BaTh CBOIO TOYKY 3PCHHS;

. MPOAYMATh HPEANOIAracMbIe OTBETEL U PEIUIUKH;

° MMPOSABJIATH K CTYACHTAM MHTCPEC, TIOCTOAHHOC BHUMAHUC U T.II.

Tanbl IMPOBECIACHUSA J1eJIOBOM UI'PbI

9Tan Conep:kanue 1esiTeJILHOCTH Bpemsi (MUHYTBI)
1 [TocranoBka nienei, 3anad, GopmMupoBaHue KoMaH . Beioop 35
JKCIIEPTOB.
2 O3HakoMIICHHE C TPaBUJIAMH JIEIOBOX UTPHI, TpaBaMu U 00si- 15
3aHHOCTSIMU.
3 Buinoanenue 3a0anuii ¢ nape yuacmnukos 10
O6men nnpopmanmei Mex1y mapaMu Y4aCTHUKOB B KOMaH- 5
Ie.
4 OO6cyx/1eHre BbICTYIUICHHUS. 5
BricTymieHre 3KcrepToB ¢ KPUTEPUSAMHU OLIEHKH 1€ TENbHO- 5
CTH.
5 OOMeH OMIBITOM Y4aCTHUKOB JI€JIOBOM Urphl. BricTymenue 10-15

npenojaBaTens ¢ HaydYHbIM 0000IIEHIEM.

6 [TogBenenue nToroB. BeICTymIeHHE SKCIEPTOB. 10

3aKJI0ueHne 0 pe3ysbTaTax JeJI0BOM UrpHI.

IIpumep npaBwi IPOBEACHUS ACIIOBOM UTPBI

° paboTa Mo U3y4eHHUIo, aHATTU3y U 00CYKICHHUIO 3aJJaHHil B KOMaHJaX OCYIIECTB-
JIIeTCSA B COOTBETCTBUU C MPEAJIOKEHHON CXEMOM COTPYIHHYECTBA.
. BBICTYIUICHHE JTOJDKHO COJEpIKaTh aHainu3 W o0oOmeHne. OTBETH Ha TMPEMIIo-

JKCHHBIC BOIIPOCHI OOJIKHBI OBITh APTYMCHTUPOBAHHBIMU W OTpaXXaThb IMPAKTUYCCKYIHO 3HAYH-
MOCTb paCCManHBaeMOﬁ Hp06J'ICMBI.

L ITOCJIC BBICTYIIJIICHHUA JTFOOBIM Y4aCTHUKOM MOTYyT OBITE 3aJaHbl BOIIPOCHI Ha
YTOYHCHUEC HUJIA PA3BUTHE HpO6J’IeMBI. BOHpOCLI JOJIXKHBI OBITh KpaTKUMH U YCTKUMH.

L4 OTBCTBI Ha BOIMPOCHI JOJIPKHBI OBITH CTpPOro I10 CymecCTBYy, 000CHOBAaHHBIMM U JIa-
KOHHUYHBIMH.

L4 npu H606XOI[I/IMOCTI/I Pa3BUTUA U YTOUYHCHUA HpO6HCMBI JH00BIM Y4aCTHUKOM

UTPBI MOTYT OBITh BHECEHBI NPEATIOKEHUS U AomonHeHHuss. OHH JOKHBI OBITh KOPPEKTHBI H
n00poKeNaTeTbHBI.

[Tpumep mpaB U 00s13aHHOCTEH YYaCTHUKOB JICTIOBOW UTPBHI.

1) TIIpenonaBatens:

o MHCTPYKTUPYET YYaCTHUKOB JCIIOBOM UIPHI 10 METOAUKE €€ IIPOBEICHMUS;
o opranuzyetr (GopMHpPOBaHUE KOMaH]I, SKCIIEPTOB;
o PYKOBOAMT XOJOM JEJIOBOM UI'PBI B COOTBETCTBUM C AUAAKTUYECKUMHU E€IISIMU
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" IIpaBUJIaMH HGHOBOﬁ HI'PBI;

o BHOCUT B y4eOHYIO JIESTEILHOCTh ONEPAaTUBHBIC M3MEHEHUS, 33/1a€T BOIPO-
CBl, BO3paKaeT U MpU HEOOXOIUMOCTH KOMMEHTUPYET COJIePKaHUE BBICTYIUICHHIA;

o BHHUKAeT B pabOTy 3KCIIEPTOB, Y4aCTBYeT B MOJABEACHUH UTOToB. CriocoOcT-
ByET HAyYHOMY 00O0OIIEHUIO PE3yIbTaTOB;

o OpraHu3yeT MOJBEICHUE UTOTOB.

2) DkcrnepTHas rpyria:

o OLICHUBACT JICSATEIbHOCTh YYACTHUKOB JICIOBON MIPHI B COOTBETCTBUU C paspa-
OOTaHHBIMH KPUTEPUSIMHU;

o nopadaThIBaeT B XO/€ JICIOBOW UIPHI 3apaHee MOATOTOBICHHBIE KPUTEPUH OLCH-
KU JESTeTbHOCTH KOMaH/I;

o TOTOBUT 3aKJIIOYCHHUE IO OIEHKE JESTEIBHOCTH KOMaH, 00CYKAAI0T ero ¢ mpe-
M0JIaBaTeINeM;

o BBICTYIIAET C PE3YJIbTATAMH OLIEHKH JeITEIILHOCTH KOMaH/I;

o pacmpezesieT 1o COrJIACOBAHHIO C TPETIoIaBaTeIeM MECTa MKy KOMaHJaMHu.

3) YuacTHHKHU UTPBI:

o BBITIOJIHAIOT 3aJIaHUsl M 00CYKIAIOT MPOOJIEMBI B COOTBETCTBUU CO CXEMOH CO-
TPYAHUYECTBA B KOMaH/aX;

o I00pOXKETATENFHO BHICIYITHBAIOT MHEHHS;

o TOTOBSIT BOTIPOCHI, TOTIOJTHEHUS;

o CTPOTO COOJIIOJIAIOT PErjaMeHT;

o aKTHUBHO yYacTBYIOT B BHICTYIUICHUH.

BoiBosib! (peduiexcus).OOyueHne B ANOBBIX UTpax HampaBlieHO HAa (popMHUpOBaHHE KOMMYHU-
KAaTUBHBIX YMEHUM: HaJla)KUBATh M MOAJEPKHUBATH OOIIEHUE, HAIPABIATh OOCYX/IEHUE BOIPO-
COB 10 3a/laHHOMY pYCIly, BbIpa0aTbiBaTh MPaBUIbHBIA CTHIIb OTHOIIEHUH. B urpax dopmupy-
IOTCSl YMEHUS, CBSI3aHHbIE C OpraHu3alel paboThl: MPaBUIBHO pacHpenesTh paboTy, BblIe-
JATh HanboJiee BayKHbIE BOIIPOCHI JJi OOCYKIEHHSI, YETKO OPraHU30BbIBaTh pabOTy B COOTBET-
CTBUU C HAMEUYEHHBIM IUIAHOM, TOTOBUTH IIPOEKTHI JOKYMEHTOB.

Jenosan uzpa « Coseuwyanue no noeooy npeonazaemozo npoeKma,

AKTyanbHble IPOOJIEMBI B YIPABICHUH MOJAEIUPYET aKTHUBHAs JEJI0Bas Urpa MO MPOEKTHOMY
MeHeKMeHTY. [IpuMep BkitouaeT B ce0sl XapaKTepUCTHKY U CLIEHapHil yueOHO-/1e70BOI HUT-
pbl «CoBemianue Mo MOBOJY NpepjiaraeMoro npoekra». [Iposogurcs B cepequHe Kypca
«YTpaBineHue MPOEKTaMU», KOrJa CTYJIEHTHl Y€ HMEIOT IPEJACTaBICHUE O IPUHLHUIAX
YIPABJICHUS IPOEKTAMH U 00 OCHOBHBIX KaTETOPUSIX.IUCLUUIIINHBI.

Y4acTHUKH UIPBI:

e pabotHuku npeanpustus (10-12 yenoBek). B coBenanny y4acTBYIOT TUPEKTOP, 3aMeC-
TUTENb AUPEKTOpPA, HaYaJIbHUKH OTJENOB, CIIEHUAIMCTBI OTIEIOB, MAPKETOJIOTH, Me-
HEKEpBl, CEKPETaph;

e rpymmna 3kcnepToB (10 - 15 yenoek).

Komnanus: opranuzanus iaro6oro npoduisi, QyHKIIMOHUPYIOLIAs, HAIpUMep, B MHAYCTPHUHU
TOCTENPUHUMCTBA U B TYPHUHIYCTPUU CO CpelHEN MM HEOOBIION YMCICHHOCTBIO MepCOHAaa.
Bnanensiamu npeanpusatvs HE Tak AaBHO ObUI MOCTaBJeH HOBBIM aupexktop. OH ObUT mpen-
CTaBJIEH KOJIJICKTUBY U MeHeJkepaM (UpPMbI. [IUpeKkTopy MpeACcTOUT MPOBECTU ONEpaTUBHOE
COBEIL[aHUE BIIEPBHIE.

Ilnan uzpvr «Coseuyanue no noeody npeonazaemoz0 npoeKmar

Cuenapuii 1e10BOM UTPHI
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BBognas wacte  [Berymienue. Llenu u Tema urpel.

rpoBas cutya- |O3HaKOMJICHHE C CHTyalMeld Ha GupMe.
nyzee

[11aH OATOTOBKH e Pacnpenenenue poneit (10 -12 corpynaukoB u 10-15 skcnepToB)
K COBEII[aHIIO

e  BeIyIIUil OpraHu3yeT HHPOPMUPOBAHKE YUACTHUKOB UTPHI C XaPAKTEPUCTHKAMU
COTPYITHUKOB Ha COBEIIAHUH.

e  yIaleHWe AUPEKTOpa HA BPeMs B IPYroil KAOWHET «I10 POHU3BOICTBECHHOW) He-
00XOIUMOCTH.

e  Jajiee BEAYIIHiA JOBOIHUT J0 YYACTHUKOB HH()OPMAIIHMIO O TIOBEACHUH COTPYIHH-
KOB Ha COBEIIaHMH (M3 XapakTepucTuK). [IpucyTCTBYIOIIIME Ha COBEIIaHNH OTHE-
CJIUCh K HOBOMY Ha4albCTBY CO CKENITHIIM3MOM U HEIOBEPHEM.

Cosenlanue BricTymiieHue AMpEKTopa, peakys U BOIIPOCHl OT HAYaJbHUKOB OTJIEJIOB.

luckyccust u KaknM OyJeT moBeieHue TUPEKTOpa Ha COBEIAHUH?

[KOJIJIEKTUBHOE UTO OH MOXXET CKa3aTh WM CIENATh JJIsl HAlaKUBAaHUS JEJIOBBIX KOHTAKTOB C COTPY -
oOcyXJieHue BO- |[HUKaMu?

[TPOCOB. Kakue yrpaBiieHUECKHE PEIICHNS] OH MOXKET IPUHSTH P MOJIBEACHUN UTOTOB MTEPBOTO
OTIEpaTUBHOTO COBEIAHUS?

[Monsenenue uro- [BHIBOABI OT AKCIIEPTOB, OT YYaCTHUKOB UTPBI. CaMooleHKa. Pemmimy mu mocrapieHHbIe
roB (pediexcus) [3agadu, TOCTUTIIH JIU Lenei?

IIpakTuyeckoe 3aHaTHE 9 MO TeMe YnpaBiieHHe KOMMYHHKAIIMSIMH U 3aBepIIEHHEM MPoO-
eKTa.

IIpoxomxurenbHocTh — 2 yaca.

®opmMa NPaKTHYECKOI0 3aHATHS — BBINOJIHEHHE IPAKTUYECKUX 3a/1aHUi

IIpakTyeckoe 3aganue 1. CTyleHT NOKEH O3HAKOMUTBHCS C COJEPIKAHUEM ITPOEKTA
«bnaroycTpoicTB TEppUTOPHH ... paiioHa». Ha ocHOBE 3TOro Matepuana CTyAEHT JOJKEH OMu-
caTh COCTaB YYaCTHUKOB IPOEKTA U C YUETOM JIEKLIMOHHOTO MaTepHaia 1o TeMe Kiaccupuiu-
poBarh ux. CTyAEHT MMeeT MpaBoO BBIOpPATh MHOM MPOEKT. B 3TOM ciydae cTylneHT cHayana
JIOJDKEH MPEICTaBUTh ONKMCaHNE BEIOPAHHOTO MPOEKTa U 000CHOBAHHE CBOETO BHIOOpA.

IIpakTuyeckoe 3axanue 2. CTyAeHT IOJDKEH O3HAKOMUTBHCA C IMPEAJIaraéMbIM MaTe-
puangoM u chopMyIupoBaTh 0OOCHOBAHHBIE OTBETHI HA CIIEAYIOIINE BOTIPOCHL:

1.  Kakoe mecTo B mpoeKkTe 3aHHMaeT (MOKET 3aHUMAaTh) HHBECTOP?

2. Kax BbICTpauBaroTCsi OTHOIICHUS! MEKIY HHBECTOPOM M KOMaH0H MpoekTa?

3. Kakue QaxTopsl BIUSIOT HA TOCTPOCHHUE TAKMX OTHOIICHUH?

IIpakTuyeckoe 3ansaTHe 10 — 3ammTa rpynnoBbIX NPOEKTOB

IIpono/xkuTebHOCTH — 4 yaca.

®opMa NPAKTHYECKOI0 3aHATHUS — 3allIUTa MPOECKTOB

TemaTnKa NpPoeKTOB:

1. Tumpl SKOHOMHUYECKOW aKTHBHOCTH MeHekepa B cdepe mpodecCHOHATbHOU Jes-
TEJIIbHOCTU

2.Mudoauzaiin B opranuzamnuu chepbl IpoPecCHOHATBHON AeSTENHPHOCTH

3. DnekTpoHHBII o(uc opraHu3anuu (pearnpusThs)

4.buzHec-MoieNlb MPEANPUITUS
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5.KpeaTuBHas 5KOHOMUKA IPEATPUITUS (OpraHU3AIIIH )

OuHo-3204Has popma o0OyueHust

S cemecTp

[IpakTuueckoe 3ausarue 1 mo teme Llenu u kpuTepuu KadecTBa ynpapiIeHUS MPOCKTOM.
[IponomxuTenbHOCTh — 2 Yac.

[IpakTuueckoe 3ansatue 2 mo reme Pa3paboTka mpoekra u oneHka ero 3 (HeKTHBHOCTH.
[IponoxkuTeNnBLHOCT — 2 Yac.

[TpakTrueckoe 3ansaTue 3 no Teme [lmanupoBanue nmpoekra.
[IpogomxuTensHOCTh — 2 yac.

[Ipaktuyeckoe 3ansTre 4 mo temMe VcrouHuky MHPOPMALUK JUTSI IPUHSATUS PEIICHUIN
I10 YIPABJIECHUIO IPOEKTAMHU.
[TponomxurensHOCTh — 1 Hac

[IpakTryeckoe 3aHsATHE 5 IO TeMe YIpaBiIeHUE BpEMEHEM IIPOEKTa
[IponomxurensHocTh — 1 Hac

[IpakTuueckoe 3aHsTUE 6 10 TeMe. YTPABICHUE PUCKAMU IIPOEKTa
[IponomxurensHOCTh — 1 Hac

IIpakTnueckoe 3anatue 7 no reMe KOHTposb U peryampoBaHue IpoeKTa
[IponomxurensHOCTE — 1 ac

[IpakTnueckoe 3aHATHE 8 MO TeMe YTNpaBieHHE KOMMYHUKALUSIMH U 3aBEpIICHUEM
IIPOCKTA.
[IponomxurensHOCTE — 1 Hac

[TpakTrueckoe 3aHsTHE 9 — 3aMIUTa TPYITIOBBIX MPOEKTOB
[IponomxurensHOCTh — 1 Hac

Ounas ¢popma o0y4eHus1
6 cemecTp
IIpakTuyeckoe 3anaTue 1 mo teme IloHATHE M CYHIHOCTH CepBHCA U CEPBHUCO-
OPHEHTHPOBAHHOI0 OM3Heca
IIpoxosxuTeILHOCTH — 2 Yaca.
®opMa NPaAKTHYECKOT0 3aHATUSI — CEMHHAP-HCCIIEIOBAHIE
Ha cemMunap BBIHOCSTCS CIEQyIOIIME BOMPOCH I MPE3EHTAIlMU KPaTKUX COOOILEHHIMA
1 00CYKICHHUS:
1. CymHocTh U pa3nuuus IporpaMMBbl U TOPTHEs IPOEKTOB.
2. Pomb u MecTo porpaMMmel (TIOpT(dest) B CTpaTerHIecKOM Pa3BUTHH OPTaHU3AINH.
3. Kitouesle pakTropsl popMupoBanus nporpamMmsl (opTdens) NpoeKTOB.
4. VYrmpaBieHuYeCKHe PEIIeHUs U UX KPUTEPHUHU MPHU YIPaBICHUH IporpaMmoit (moprdenem)
IIPOEKTOB.
5. Metonas! ympaBiaeHus mporpammoit (moptdenem) mpoeKToB.
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IIpakTuyeckoe 3ansitue 2 Mo teMe OCHOBBI yNIPaBJIeHUS MHBECTUIHOHHBIM IPO-
eKTHPOBaHUEM

IIpoxo/ukuTeIbHOCTH — 4 Yaca.
®opmMa NpaKTHYECKOr0 3aHATHS - case- studies

Keiic 1.000cHOBaTh BBIOOpP OCHOBaHMU JJIsl JEKOMIO3HMIMU M TIOCTPOHUTH HepapXxuye-
CKHE CTPYKTYpBI PaOdOT MCXOAS M3 CIEAYIOLIETO MEPEYHs MaKeToB paboT I MPOEKTa Mo Co-
OpY>KEHUIO0 00BEKTa UHBECTHPOBAHUSI.

BHyTpenusis otnenka
3akynka 000py10BaHUs
3eMisiHbIE pabOThI
NuxxuHupuHr
Konuenmus ynpasneHus
Kppima
MatepuanbHO-TEXHUYECKOE CHA0KEeHUE
MonTax
MonTax 060pya0oBaHus
Hauvano paboTel 00beKTa
Havaino paGoTter 00bekTa
Hecymme koHCTpyKIIMH
OO61ast KOHUENIH
Orpaxnaromue KOHCTPYKIUU
Otnenounsie pabOTHI
[Tepeuens nakeToB paboT:
[TnanupoBaHue U MPOEKTUPOBAHNE
[TonroroBka cTpOUTENBCTBA
IIpuemka crpouTenbCcTBa
[Tpremka TeXHOIOrHYeCKOro 000pya0BaHUS
[Tycko-HananouHble paboThI
Pabouue cranku
Ckraackoe 000opyaoBaHue
Coztanue KoMaH bl IPOEKTa
CrpoutenbHOE MPOEKTUPOBAHNE
CrpoutenbHble paboThI
TecTtupoBanue
TexHonornueckoe NpoeKTUPOBAHUE
TpancnopTHbIE yCTpOWCTBa
VYnpasieHne HHXUHUPUHTOM
VYnpanenue cHaO)KeHHUEM
VY1paBieHne CTpOUTENLCTBOM
VYerpoicTBO pyHAAMEHTOB

Keiic 2.

Toprosas pupma «ApAom» CHEIUATH3UPYETCS HA peaTu3alliid U CEPBUCHOM OOCITYXKH-
BaHWUU OBITOBOM TEXHHUKH: XOJIOJAUILHUKOB, MOPO3UIBHBIX Kamep, Ta30BbIX M AIEKTPUUECKUX
T, CBY - nedeil, cTUpaIbHBIX MAIlIMH U MbUIECOCOB. MIMeeT 1Ba Mara3smHa B ropojie, OCHa-
IIEHHBIX COBPEMEHHBIM TOPTOBBIM 00OpPYIOBAHUEM U MaTEepHAIbHYIO 06a3y IO PEMOHTY OBITO-
BOi TexHuKH. HampaBieHus nesTeIbHOCTH:

- IpoJiaka OBITOBOY TEXHUKH;
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- rapaHTUiHOE 00CTY)KUBAaHUE U MIOCTIapAaHTUIHBIN PEMOHT.

B Texymiem rogy oTmeuaeTcs majieHue CIpoca Ha TOBapbl MOTPEOUTENBCKOTO Ha3HAYe-
HUS, B TOM YHCIIe U Ha OBITOBYIO TeXHHKY. [0 OlleHKe AKCIepToB, 3Ta TEHICHIIHS JOJKHA CO-
XpaHuThes B Ompkaiimue aBa rona. @upma MMeeT XOpOIIo HaJIa)KEHHBIE CBS3H C IMOCTABIIUKA-
MU OBITOBOW TEXHUKH, HO YUCJIO MOCTABIIMKOB HEBEIUKO.

3amanus 1o Keicy: pa3paboTaTh MPOEKT IO COBEPIICHCTBOBAHUIO JieaTeNbHOCTH Top-
roBoit pupma «Apaom», I ITOTO:

1.CopmynupoBaTh MUCCHIO (PHPMBI.

2..0mpenenuTb OCHOBHBIE LIENIU MPOEKTa, pacHpeieuB UX Mo chepaM IesATEIbHOCTH U
no BpemeHnu. [IpencTaButh 1enu rpaguuecky B BUJE JIepeBa IeTei.

3. CopmynupoBaTh cofiepaHue MPOEKTa.

4.0ueHnTh BIMsSHUE HA pupMy (aKkTOPOB BHEUTHETO OKPYKCHHSI TIPOSKTa Pa3TUIHBIMHU
MeTtonamu. Caenath BbIBOJIBL.

5.I1peaoxkuTh HOBYIO OPTaHU3AMOHHYIO CTPYKTYPY YIPABICHHS, B TOM YUCIIE IS

yIpaBICHUS POEKTOM.

6 IIpoBectu SWOT-anamu3, SPACE- ananus, Iloprep-aHaim3 u cienaTh BBIBOIBI 00
3¢ (HEeKTUBHOCTH Mpe/IaraeMoro mpoeKTa

IMpakTuueckoe 3ansaTHe 3 M0 Teme [loHsITME M CYNIHOCTH MHBECTHIHOHHOTO TPO-
eKTHPOBAHUS

IpoaoKUTEILHOCTH — 6 YacoB

®opma NPAKTHYECKOTO0 3aHATHUS - PEIICHHE 33/1a4 U MPAKTUYECKUX 3a1aHHH

3ananmne 1

Ha ocHoBanuu npuBeneHHbIXx pakTopoB coctaButh Matpuiy SWOT-ananuza mpo-
€KTa U C/eJaTh BBIBOJIBI.

YeTko nposiBasieMasi KOMIIETEHTHOCTh KOMaHIbI.

YBenuueHue npojax TOBapoB-3aMEHHUTENEH, N3MEHEHUE BKYCOB U MOTpeOHOCTEH MOKY-
aTesne.

CHIKEHHUE TOProBBIX OAPHEPOB B BHIXO/I€ HA BHEIIHUE PHIHKH.

HenoctynHocth ¢puHaHCOB, HEOOXOAMMBIX JIJIT U3MEHEHUSI CTPATETHH.

Hanuyue crpaterum.

Bricokast cTouMOCTh MPOIYKIIMU B CPAaBHEHUU C KITFOYEBBIMH KOHKYPEHTaMHU.

OxecToueHne KOHKYPEHIIUH.

Pacmmipenne nuanasoHa MpOW3BOJICTBA TOBA-
pOB.

VYcunenue TpeOOBaHMI MOCTABIIUKOB.

CoOcTBeHHAs] YHUKATbHASI TEXHOJIOTHS, IYUIIIHE TPOU3BOICTBEHHBIE MOIITHOCTH.

PBIHOYHOE HCKYCCTBO HUXKE CPETHETO.

Cnabas ceTh pacrpeieneHus..

HenocnenoBareapHOCT B peanu3aliii CTPATET .

YMeHbllIeHne HecTaOIILHOCTH OU3Heca.

O¢ddexTuBHOE yHpaBIeHUE.

Bo03MOXHOCTH 00CTY)KUBAHUS TOTIOTHUTEIBHBIX TPYIIN MOTPEOUTEIEH.

HemocTaTku B MOMUTHKE TTPOJBIKCHUS TTPOTYKITHH.

Bericokoe uckycctso HUOKP.

3amaua 1.
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Onenuts 1 000OCHOBATH YPOBEHBb NEATEIBHOCTH CEPBUCHOW (UPMBI MO CIEAYIOIIUM
JAHHBIM:

W3 nepxku mpou3BOJICTBA, THIC. pyO.:

orutara Tpyaa — 3000,0;

apenaa — 152,0;

koMmMmepueckue ycmyru — 300,0;

cymMma % 3a 6aHkoBckuii kpeauT - 151,1 (o craBke 24 % roaoBbIX).
3arpatsl BHenpou3BoacTBeHHBIC — 1805,0.

Croumocts OITId — 2080,0.

CpokK CITyKOBI - 5 J1eT.

3arpatsl Ha 1 py0. peanuzanuu - 78 KoII.

Onpenenutb BO3MOKHOE U3MEHEHUE MPUObUIH, €ciau ¢ 1 pyOJiss OCHOBHBIX MPOU3BOJICT-
BEHHBIX (DOHNIOB MJIaHUpPYETCS MOJY4YMTh Ha 75 KOm. OoJjblle YCIyT, a 3arpy3ka 0OOpOTHBIX
cpenctB cocraBurt 0,15 py6. o cpaBuenuto ¢ 0,17 pyO. B mpeAlIecTBYIONIEM IEPUOJIE.

3agaua 2.

OIIGHI/ITI) BCPOATHBIC CYMMBI IIOTCPb U CTCIICHL pUCKA B ACATCIBHOCTU IMPCAIIPUATUA.
Paccunrath KpI/ITI/I‘leCKI/Iﬁ 00BeM Impoaaxx U TOYKY 663Y6BITO‘IHOCTI/I. I[JIH PCUICHUA I/ICHOHBS}’ﬁ—
TC JaHHBIC, IPUBCACHHLIC B T3.6JII/IIIG. CﬂenaﬁTe BBIBOJbI.

Taoinuna

1. 3aTpaThl Ha ChIpbE U MaTEpUaJbl, THIC. pYO. 600
2. Omara Tpy/a, BCEro, ThIC. pyo. 400
3. CToumMocTh 000pYIOBaHMUS, THIC. PYO. 480
4. O06beM peanusaiui, ThiC. pyo. 2300
5. O0opoTHBIE CPEACTBA, ThHIC. PYO. 300
B TOM YHCJIe€ 000POTHBIE (DOHIBI 210
6. ApeHlla 1 KOMMYHaJIbHbIE TIIATEXH, ThIC. PYO. 150
7. Pexknama v MapKeTHHT, ThIC. pyO. 100
8. Omutara Tpynaa ynpaBieHUYeCKOro epcoHaa, Thic. pyo. 180
9. Hopma amopru3zaruu, % 10
10. O6BemM IPOU3BOICTBA, THIC. €]I. 75

IpakTnyeckoe 3ansitue 4 o reme Buabl 1 MCTOYHNKHA MHBECTUIIMOHHOTO IPOEKTUPOBA-

HHUA

Ipoxo/xkuTeJbHOCTL — 6 YacoB
DopMa NPAKTUHYECKOr0 3aHATHS -- case- studies

Keiic s pazoopa

[IpousBoncTBeHHO — cepBUCcHOE npeanpusitue «Hanexxusle nBepu» ObUIO OPraHU30BaHO B Ha-
yajie TeKyuero roga. OCHOBHbIE HAIIPABJIEHUS AEATEIbHOCTH!

- IPOU3BO/ICTBO U YCTAHOBKA METAJUIMYECKUX JIBEPEN U PEIIETOK HA OKHA;
- YCTaHOBKA Pa3IMYHBIX BUJIOB CUTHAIM3ALINH.
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[IpennpusiTie pacroNokeHo Ha OKpauHEe TOpojia, KMeeT HEOOIBIION 1eX MeTalon3/ie-
TIUH, OCHAIIICHHBIA COBPEMEHHBIM 00OPYIOBAHUEM, YTO MO3BOJIACT PUPME BBITYCKATh MPOTYK-
IIUI0 BBICOKOT'O Ka4eCTBA M Pa3IMYHbIX MouduKammii. [lepconan Gupmel sBIsSETCS JOCTATOYHO
CIUIOYCHHBIM KOJIJICKTUBOM €TUHOMBITINICHHUKOB.
3amaHusi 1O KeWcy: pa3paboTarh MPOEKT MO Pa3BHTHIO NEATEILHOCTH MYHHIIMIIATBHOTO
npennpustus «HaaexxHsie 1BepH , AJI TOTO:
1. CdopmynupoBaTh MUCCUIO (UPMBI.
2. OmpenenuTs OCHOBHBIE [IEH IPOEKTa, PacpeesuB uX 1Mo chepam AesITeILHOCTH U IO
Bpemenu. [IpencraButh 1ienu rpadguyecku B BUJE JepeBa MejeH.
3. Ouenuthb BrusHUE HA GUPMY (HAKTOPOB BHEIIHETO OKPYKEHUS MPOEKTa Pa3THYHBIMH
MeTtonamu. Caenarth BbIBOJIBL.
4. Pa3paboTaTh HOBYIO OPTaHHM3AIMOHHYIO CTPYKTYPY YIPABJICHUS, B TOM YHCIE IS
yIIPaBJICHUS IIPOCKTOM.
5.TIpoBectn SWOT-ananu3 u crenatb BEIBOJBI O BO3MOXKHOHM 3()PeKTUBHOCTH TIpe iarae-
MOTO TIPOCKTA
IIpakTuyeckoe 3aHATHE 5 10 TeMe YNpaBjieHHe pecypcaMu MPoeKTa
IIpoao/KkuTEIbHOCTH — 6 YacoB
dopMa NPAKTHYECKOTO0 3aHATHSA - PEIICHUE 33/1a4 U MPAKTHYCCKUX 3aJaHHUN
3anaua 1. CoryacHo npeAcTaBICHHBIM MpenojaBaTeseM JaHHbIM 1o Metoay EVA npo-
BeauTe aHaau3 3G PEeKTUBHOCTH TIPOCKTA.
Jlannsle npoekrta A, MJIH. pyoO.

HanmeHoBaHME yKpYyTIHEHHBIX CTaTel 3aTpaT [1nanoBBIi OcBoeHHbIl | PakTHYECKUH
o0beM o0beM 00beM

1. Ctparerudeckast 4acThb

1.1. IlnannpoBanme mpoekTa 50 50 45

1.2. [loAroToBKa CTPOUTENHCTBA 80 75 75

1.3. CtpouresbHbie pabOThI 120 120 120

1.4. Otnenounsie pabOTHI 250 230 225

1.5. YpaBiieHue CTpOUTENBCTBOM 180 180 170

2. TexHoymornueckas 4actb

2.1. TexHONIOTHYECKOE MTPOSKTUPOBAHHUE 300 290 290
2.2. 3akynka ob6opy1oBaHusl 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBaHHUe 70 20 10
2.5. YrpasieHue cHa0)KeHUEM 120 20 20
2.6. YripaBieHue HHKUHUPUHIOM 95 90 70

3. Ucnpitanus u myck Gadpuku

3.1. [IpueMka cTpoUTENBCTBA 20 10 7
3.2. [Ipuemka TEXHOJIOTHMUECKOT0 000PYI0BaHHUS 50 20 10
3.3. [lycko-HayiaqouHble PabOTHI 90 30 20
3.4. Havano pabotsl Gpabpuku 150 30 10

3agaua 2. CoriacHO MpHUBEACHHBIM JAaHHBIM 10 MeTony EVA mpoBenute anamus s¢-
(heKTUBHOCTH TIPOEKTOB 1 U 2 ¢ 11e7IbI0 BBIOOPA THUIIOBOTO.

JlaHHbBIE TPOEKTOB
‘ [Tpoekr 1 ‘ IIpoekr 2 ‘ ITpoekr 3 ‘
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Bapuant 1
[TnanoBsIil 00beM, ThIC. PYO. 500 500 500
OcBoeHHbII 00BEM, ThIC. PYO. 350 400 450
DakTHYECKH 00BEM, THIC. PYO. 320 390 450
Bapuant 2
ITnaHOBBII 00BEM, THIC. PYO. 500 700 600
OcBoeHHBII 00beM, THIC. PYO. 450 700 570
dakTruecKkuii 00beM, ThIC. PYO. 450 690 570

3agaua 3. C yyeToM MaTepHalioB JICKIIMU, U3Y4UTE MpeiokeHHyto auarpammy RACI u
OIUIIIMTE B3aUMOCBS3M MEXY ISIThIO YYaCTHHKAMH OJHOTO M3 MakeToB mpoekTa. [locTporiTe
OpPraHHU3aIMOHHYIO CTPYKTYpY. Kak ee MOXHO yCOBEpIIICHCTBOBATh, €CJIM BO3MOKHO COKPATUTh
onHoro cotpyanuka? Kaxk Torma 6ynert Boirnsaaets auarpamma RACI?

3ananue 1. [lo cutyanuu, onucaHHOW MTPENOIaBATENIEM:
1. CdopmynupyiiTe KIIOUYEBBIE OTIMYUS YIPaABICHUS MEPCOHATIOM B KOMIIAHUH TPHU
PYTHHHBIX OTEepaIUsaX U B YIIPABICHUU TPOCKTOM.
2.  Kaxue ocHOBHBIEC pUCKH (POPMHUPYIOTCS TIPU YIPABICHUH EPCOHAIIOM B IPOEKTE?
3.  UeM ornuyaercs poib Jujepa OT POJIH PYKOBOJUTENS KOMaHIbl IpoeKTa?

IIpakTnyeckoe 3ansaTHe 6 Mo TeMe .OueHka 3PpPeKTHBHOCTH NPOEKTA
IIponosxuTebHOCT — 4 yaca
dopmMa NPaKTHYECKOI0 3aHATHS -- PELICHUE 334 U IPAKTUYECKUX 3aJaHUI

3aganue 1.
Monudunuposannas Marpuna bKIT
50%
45% *Tpyn- | 2
40% na
35%
30%
25%
*Tpyn- | 3
20% na
T
15%
15(3;? * ['pymma I'pynma
0% 4 1
* ['pymma *
o 5
0
% I ['pymma
6
0% | 10% 15% 20% | 25% 30% |35% |[40% |45% |50%
5%
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I'pynmer 1, 2, 3, 4, 5, 6 - BUIIbI TOBapOB (YCIIyT).

Ha pucynke npeacrasinena matpuiia bKI' mo koakperHoMmy npearnpusituto. Heo6xommumo:

1. Oxapaktepu3oBaTh IpPyMHIbl TOBAPOB B COOTBETCTBUU C HX PACIIOJIOKEHUEM B
KBaJ[paHTaxX MaTPUIIbIL.

2. O60CHOBaATh CTpPATETHU MO OTHOUICHHUIO K Pa3IMYHBIM TpYIIaM TOBapOB, UCXOMS
n3 aHanu3a matpuusl bKI'.

3. [IpeasiokuTh MPOEKT MO MEPCIIEKTUBHOMY PA3BUTHIO ITPOM3BOICTBA.

3amaua 1

[IpooBONBCTBEHHAS KOMIMAHUSI pacCMaTpUBAET 3aKIIIOUEHHE KOHTPAaKTa C MECTHOW aj-
MUHHUCTpalueil 0 mocraBke o0efoB B ImKoJbl. Cpok KoHTpakTa 5 neT. M3 aHanu3a moiydeHsl
CJIeIyIOLIME JaHHBIEC:

- HayallbHasi CTOUMOCTh MHBECTULIUN Ha o0opynoBanue — 2000 Toic. pyo;

- ieHa o6eoB 150 py0. B TeueHHE NEPBBIX TPEX JeT, 3areM 186 pyo.;

- crouMocTh poaykToB 100 py6. B TeueHHe NMepBbIX Tpex JieT, 3aTteM 130 pyo.;

- apena nometenust — 260 Teic. pyO. B TO/I.

- TpaHcnopTHbie pacxoasl — 200 ThIC. pyod. B oA

[TporHo3 OTHOCHTENHHO KOJIMYECTBA MPOJABACMBIX B T'OJl OJNIOJ TPHUBEICH B TaONHIIC.
CraBka npouenta — 14% ronoBsix. [IpuHATE pelieHne o 1en1eco00pa3sHOCTH HHBECTHPOBAHUS.

Tox 1 2 3 4 5

KonnuecTBo 01101, THIC.IIT. 30 32 32 33 33

Paccunrats:

- YACTYIO TEKYILIYI0 CTOMMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0EIbHOCTH UHBECTULIN;
- CPOK IOJIHOTO BO3MEUIEHUSI HMHBECTUIIMIA.

IIpakTuuyeckoe 3ansiTue 8 mo reMe MeToAbl U HANIPABJIEHUS] IPOJABUKEHUSI IPOEKTA
I[IpoponxurenbHocTs — 4 yaca
®opMa NPaKTHYECKOI0 3aHATHS -- case- studies

Keiic nis o0cyxknenus «Oxra-ueHTp»

Onucanue npoexra. Oxra-ueHTp (10 mapta 2007 r. — ['a3npomM-cUTH) — OAMH U3 KPYIHEH-
IIMX JEBEIONEPCKUX MPOEKTOB MOCIEIHErO BPEMEHH, CBSI3aHHBIN C CO3/IaHUEM JEJI0BOTO KBap-
tana B Cankr-IlerepOypre, Ha npaBom Gepery Hesbl, B MyHununaibHoM okpyre ManasOxra,
MpaKTU4YeCcKH HanpoTUB CMOJIBHOTO co00pa, B HEMOCPEICTBEHHOM OIM30CTH OT LIEHTpa ropoa.
[IpoekT npenmnosiarag KOMILUIEKCHOE OCBOEHUE ATOM JENPECCUBHON TEPPUTOPUU CO CTPOUTEI b-
CTBOM apXUTEKTYpHOH TOMHUHAHTHI — HeOockpeba BbIcOTON 396 M1, KOTOpBIM JOKEeH ObLT
ObITh TocTpoeH B 2012 1. TIpoekT BrI3BaN y CHIELMAIUCTOB U XKUTENIeH Topojia psJ HapeKaHui u
B UTOre OBbUI OTMEHEH Ha CTaJ UM MTPOBEACHUS OJArOTOBUTEIbHBIX Pa00OT HA MECTHOCTH.

KoHnkypc apXxuTekTypHBIX HMpOeKTOB ['a3mpoM-CHUTH BBIMIpall MPOEKT aHIIMICKOTo apXUTeK-
TypHoro 6tropo RMJM, London Muenue xtopu, ooHapoioBaHHoe B Jekadbpe 2006 r., coBmaio ¢
JAHHBIMHU COITMOJIOTHYECKHUX onpocos xureneil Cankr-IlerepOypra, 1 B TOM 4HcClie ¢ JaHHBIMU
orpoca, MpPOBEIEHHOr0 OHa oduIMaIbHOM caiTe mpoekTa. OIHAKO pe3ylbTaThl OMpoca He
MOTJIM BBICTYIIaTh KaK NMPSIMOE PYKOBOZACTBO K JIEHCTBUIO, IIOCKOJIBKY B aHKETE, MpeIaracMon
MOCETUTEIISIM CcaiiTa, OTCYTCTBOBaJa rpada «IIPOTUB BCEX», YTO, KaK OTMEYaIoCh B Ipecce, aB-
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TOMAaTHYECKU MpeBpallajio Jo00ro yyacTHUKA roJIOCOBaHUSI B CTOPOHHUKA mosiBieHus B Ile-
TepOypre Hebockpeoa..

O6mras momaas OxTa-IeHTpa J0DKHA OblIa cocTaBUTh 66,5 ra, n3 Hux 4,6 ra ObLJIO OTBEICHO
MOJT BBICOTHOE CTPOMTENbCTBO. O0Imas iomanb 3actpoiitku — 1 muH M2. [Inomanu obmect-
BEHHOTO JIEJIOBOT'O paiioHa pacHpeeuch ClIeIyIOIIM 00pa3oM:

35% nnomanu O6bUT0 OTBEECHO O] 0OIECTBEHHBIE (DYHKIINH,

49% — nox O6usHec-pyHkimu U 16% non oducel ['aznpoma u nodepHux xommanuid. Crox-
HOCTh pealln3alliyl MPOEKTa MpeJroaraia HCIolb30BaHHe NHHOBAIIMOHHBIXTEXHOJIOTUH, YTO
MOTJIO JIaTh TOJYOK Pa3BUTHIO MHOTUX OTpAacieil MPOMBIIUIEHHOCTH U CTpoUTenbcTBa B CaHKT-
[TerepOypre.

duHaHCHPOBaHHeE MPOeKTa. B coOTBeTCTBUYU C MEpBOHAYATBHBIM BAPUAHTOM CTPOUTEIHCTBO
MPOEKTHON CTOMMOCTBIO 60 MIIpA pyO. TOHKHO OBUIO OBITH MOJHOCTHIO MPO(QHUHAHCHPOBAHO 32
CYeT TOPOJICKOTo OroKeTa (sl CpaBHEHMsI, 00IIas 3alyIaHuPOBAaHHAsL CyMMa JI0XO0B 0ok e-
ta ropoaa Ha 2007 r .coctaisua 210,1 Mapa py0.). PuHAHCOBBIE OTYHCICHUS JTOJDKHBI OBLITH
npousBoauThes 10 2016 1. mo 6 mupa pyd. exeroano (1,755 u 4,245 Mipa COOTBETCTBEHHO B
2006 u 2007 rr.).Onnako B 2007 1. cxema (puHAHCHPOBAHUS U3MEHUIIACH, U3 TOPOJICKOTO OO /I-
kKeTa JOJKHO ObLIo ObITh orutadeHo 49%ctoumoctu ctpoutensctBa (29 400 muH py0.), mpu
sToM ropon nosydan 49% ycraBHoro kanurtaia Oxrta-mieHTpa. M3 Oromkera mpeanonaranoch
npo(UHAHCHPOBATH TOJIBKO COIMATIBHBIE OOBEKTHI, KOTOPHIE MEPEXOIMIN B COOCTBEHHOCTh T'0-
poJia, OJIHAKO 3TOT aCHEKT HE TMOJYYHJI COOTBETCTBYIOIIETO 3aKOHOJATENILHOTO 3aKPETICHUS.
KonTponbasiM maketoM Oxrta-neHtpa Biageno OAO INasnpom. B ycioBusix kpusuca nosiBu-
nack uHpopmarus o Tom, yto Cankr-IleTepOypr, BO3MOXXHO, OTKaKeTCsl OT cBOel JacTu (u-
HancupoBanus Oxrta-llenatpa B 2009 r. B monb3y craanona Ha KpecroBckom octpoBe. B koHiie
2008 r. npencenarens npasinenuss OAO T'aznpom Anekceit Muiuiep 3asBUiI, YTO KOMITaHUS Oe-
peT Ha cels cromnpoleHTHoe (pruHaHcupoBaHue Oxrta-neHTpa. OnHaKko, HecMOTps Ha (popmanb-
HO€ OTCYTCTBUE y4acTusi FOpoja B CTPOUTENbCTBE HEOOCKpeOa, PakTHUECKH OH OBl CTpOUIICS
W3 TOpOJCKOro Orojpkera Ha cpeactBa, kotopble Cankt-IletepOypr paspemaer [Mazmpomy
yIEpKHUBATh.

FOpuauyeckune acnekTbl NMpoekTa. [IpOTHBHUKH CTPOMTENHCTBA MHHUIMUPOBAIN Cy/EOHBIC
pa3duparenbCcTBa, HO BCE CYJIbl 3aKa3UMKOM CTPOUTEIBCTBA ObUIN BBIUIPAHBI.

OcHOBHas TIPETEH3Us CBSI3aHA C HAXOXKJICHHEM Ha TEPPHUTOPUHU CTpouTenbcTBa OXTa-leHTpa
namsitHuKa «llIBenckas kpenmocts HueHmaHiy, KOTopslii oxpansercs 3akoHoM ¢ 2001 r. B su-
Bape 2009 . rpaHuIlbl KPETOoCTH ObIIN 3aKperyieHbl 3aKOHOM «O rpaHHIlaX 30H OXpaHbl 00BEK-
TOB KyJbTypHOro Hacineaus Ha Tepputopun Cankr-lIlerepOypra, Huenmann Ol OTHEceH 3a-
KOHOM K 0CO0OH 30HE, I7leé CTPOUTEIHCTBO PAa3pEUIeHO MPHU YCIOBUH, YTO BHICOTA 3JAaHUM He
Oyner npesbimarh 40 M (¢ oTkioneHueM He Ooniee 10% ot 3Toi HOpMBI).16 despans 2009 r.
BJIACTH YTBEPIWJIM TOPOJCKHE TpaBHJIa 3€MJICTIONB30BAHMS W 3aCTPOMKH, B KOTOphIX HueH-
IIaHI He OB BKJIIOYEH B MEPEYEHb OCOOBIX 30H, I/Ie COOJIIOJIAeTCS PEXUM OXpaHbl 0O0BEKTOB
KyJIbTYPHOTO HacjelIus, B pe3ysbTaTe 4ero Ha 3eMelbHOM ydacTke HueHmiania aBromatuye-
CKH OBLIO pa3pelieHo cTpouTh 3aanus BeicoToit 10 100 M. B mapte 2009 r. BBIIIIO MOCTaHOB-
JICHWE aIMUHHUCTPAIINH, IO KOTOPOMY IO/ CTPOUTENHCTBO OXTa-IIEHTPa BBIIEISIICS YU4aCTOK B
4,73 ra, B koTOpHhIi HenukoMm Bomien 1 Huenmaniu.B aBrycre 2009 r. B KOMUCCHIO TIO 3eMile-
moJib30BaHuI0 U 3acTpoiike Cankr-IlerepOypra Obuta mogaHa mpocb0a pa3peuInTb CTPOUTEIb-
CTBO HEOOCKpeba ¢ OTKIIOHEHUEM OT MpeJebHON BHICOTH 10 403 M, B 4aCTHOCTH, 0OOCHOBBI-
BaBIIASICS «OTPAHUYEHHOW IIOIIAJbI0 3aCTPOMKNY», & UMEHHO «HEOOXOJAMMOCTBHIO BOCCTaHOB-
JICHUS apXUTEKTYPHOTO PEIIEHUs] HCTOPHUYECKOTO 00beKTa B (hyHJaMEHTE 3/1aHus (ISTUKOHEY-
Hasl 3Be3J]a B OCHOBaHUH)».KOMUTETOM IO IpagoCTpOUTENbCTBY M apxuTekType CMOIbHOrO
ObUI TIPOBE/ICH JIaHAMA(THO-BU3yaIbHbBII aHAINM3, OJHAKO SKCIIEPTHAs OLIEHKA CTENECHH BIIUS-
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HUS OTKJIOHEHHUS Ha BHU3yaJbHOE BOCIPHITHE OXPAHAEMBIX IAHOpaM JaHa He ObLIa, Ipajio-
CTPOUTENIbHBIN COBET IO JAaHHOMY BOTpOCy BoooOie He cobupancs. 1 cenrsaops 2009 r. cocros-
JIMCh OOILECTBEHHBIE CIYLIaHUsl, KOTOPbIE NMPOLLIN ¢ IpyObIM HapyIIEHHUEM 3aKOHOJAaTEIbCTBA.
Y4YacTHUKaM CITyIIaHUN OTKA3bIBAJIU B BHICTYIUICHUSX, MIJIMIIHOHEPHI BETH ce0sI arpecCUBHO, a
Ha IPOTUBHUKOB CTPOUTEILCTBA OKA3bIBAJIOCH (pU3HUECKOe Bo3aeicTBue. 22 ceHTsaops 2009 r.
aJIMUHUCTpaIMs YTBEpAUIa penenbHyio BeicoTy 403 M amst ctpoutenbeTBa HeOockpeda. Poco-
XpaHKyJIbTypa 0003Haumia npokyparype Cankr-IlerepOypra npocsOy NpUHATE MEPHI pearupo-
BaHuA.21 urong 2010 r. KoHCTUTYLIMOHHBIN Cy/ IpU3HAI, YTO HOPMbI I'PaJ0CTPOUTEIBHOIO 3a-
KOHOJaTeJIbCTBA, MI03BOJIMBLIME TOPOACKUM BJIACTAM YTBEPIUTh BBICOTY HEOOCKpEeOa, MOJIAKHbI
MIPUMEHSTHCS JIMILb B COBOKYITHOCTH C CUCTEMOM POCCUICKOTO U MEXIyHAPOJHOTO IpaBa, Ka-
CAIOILErocsl COXPAHEHUs KYJIbTYpPHOIO Hacienus. DTO OnpeseseHre yCTpauBaio NPOTUBHUKOB
IIPOEKTA, TaK KAK €ro coepaHue JaeT OCHOBAHUS OCIHOPUTH CTPOUTENIHCTBO 110 HOBBIM OCHO-
BaHUSM.

Hebockped n ucropuuecknii 06;1ux Cankr-IlerepOypra. B 2007 r. komnanus RMJM, korto-
pas 3aHMMajach IPOEKTUPOBAHMEM OOBEKTa, IMpeJICTaBWia Ppe3yJlbTaThl JaHAmAa(THO-
BHU3YyaJbHOI'O aHAJIM3a BOCHPUATHS BBICOTHOTO 3/1aHUS, IPOEKTUPYEMOIO B paMKaX CTPOMUTEIb-
CTBa OOLIECTBEHHO-/EI0BOro paiiona Oxrta-ieHTp. B ananuse yrBep)kaanoch, 4To HOBas Ipa-
JOCTPOUTENbHAS JOMUHAHTA NIPUHIUIHNAIBHO HE U3MEHUT CUIY?T HAaHOPaM M MEepCHEeKTUBHBIX
BUJIOB IICHTPAJbHBIX HAOCPEKHBIX, IUIOMAZCH H YIHWIl HCTOpUYecKkoro ImeHtpa CaHKT-
[lerepOypra. IlapamiensHo KoMuter no rocyiapcTBEHHOMY KOHTPOIIIO, UCIIOJIb30BaHHUIO M OX-
paHe MaMsATHUKOB UCTOPUU U KylbTypbl anMuHucTpauuu Cankr-IlerepOypra (KI'MOII) Takxe
IIPOBEJI SKCIIEPTU3Y BIMSHHUS BBICOTHOTO 3[aHUs HA MMaHOpaMbl ropoja. Pe3ynbraTsl 060MX HC-
ClIeJOBaHUM ObUIM MOABEPTHYTHl KPUTHKE KaK MPOPECCHOHATbHBIMU apXUTEKTOPAMHU, YYEHBI-
MH, Tak U obmecTBeHHOCThI0 CaHkT-IleTepOypra u Poccun, BUAHBIME JeSTENSIMH KYJIbTYpBHI.
Jletom 2009 r. cnenmamucramu Caskt-IleTepOyprckoro ropojckoro otaeneHus Beepoccuii-
CKOT'0 O0IIECTBAa OXpaHbl MaMATHUKOB UCTOPUM U KyNbTyphl U LleHTpa skcneptus « 9kom» ObL1
MpoBeJieH JaHAmadTHO-BU3YalIbHBIH aHANU3, JEMOHCTPUpYIOIMHA BiusHUe OamHu OXxTa-
LIEHTpa Ha TOPOJACKHE MaHopambl, oxpaHsemble 3akoHOM CaHnkT-IlerepOypra o rpaHunax 30H
OXpaHbl 00BEKTOB KYJIbTYPHOI'O HACIEANsS M MEXIYyHapOAHBIMU oOs3aTenbcTBaMu Poccum mo
OXpaHe OO0BEKTa BCEMHPHOIO KYJIbTYpHOIO HacleAus — HCTopuueckoro neHTpa CaHKT-
[TerepOypra. Komuter Becemupnoro nHacnenus oduimanbHo momnpocust Poccrio mpruocTaHOBUTH
palboThI U pacCMOTPETh AbTEPHATUBHBIC KOHIIETILMY MTpoeKkTa. B mpotuBHOM ciiyuae Komurer
MpUrpo3ul UCKIoUnTh eHTp Cankrt-IlerepOypra u3 cnucka 0ObEKTOB BCEMUPHOIO KYJIbTYp-
HOT'O HacIeaus..

IIporuBoaeiicTBHe NMpoekTy co cTopoHbl o0mecTBeHHOCTH Cankr-IlerepOypra. IlpoTus-
HUKHU CTpouTenbcTBa Hebockpebdac 2006 r. akTUBHO MPOTUBOICHCTBOBAIN MPOEKTY, UCIIONIB3Ys
JIOCTYTIHbIE TPABOBbIE METOJbl. VHMIMATHBHAsA TPYIaW3 HIECTH 4YEJIOBEK MpEeAJIOKUiIa IMOo-
CpeACTBOM pedepeHayMa3anpeTuTbh U3MEHEHHUE JEHCTBYIOIIET0 Ha TOT MOMEHT BBICOTHOTO
periJamMeHTa, MOo3BOJISIONIEr0 CTPOUTh Ha OTBEIEHHOM i HeOockpeba yyacTKe 3/1aHus HE BbI-
me 48 M. [Ipennaranocs 3agarh Bonpoc: «CoOIIacHbl JIM BBl C TEM, YTO B LIENAX COXPAHEHHUS
YHUKAJIBHOTO ucTopuueckoro ooynmka CankT-IleTepOypra 31anme aIMUHUCTPATHBHO-IEITIOBOTO
neHtpa OAO I'aznpom-Cutu B ycThe peku OXThI HE MOXKET UMETh BBICOTY Ooiiee 48 M, Kak 3TO
yCTaHOBJIEHO NpaBoBbIMU akTamu [lerepOypra mo cocrosinuto Ha 1 sHBaps 2006 1.7». 3asBka
He ObUIa MpUHSATA, TaK Kak U30MPKOM OOHApPYXKHUJI, YTO y HECKOJbKUX UYJIEHOB MHUIIMATHBHOM
IpyNIbl HETOYHO YKa3aHbl MEPCOHAJIbHbIE JaHHbIE. Yepe3 HEeCKOIbKO JHEW TOKYMEHThI ObuIH
WCTIpaBJICHBI M ObUIA [M0/IaHa HOBAs 3asiBKa ¢ U3MEHEHHOH (hopMyarpoBKoi: «COrIacHbI JIU BbI
C TEM, YTO NpPEAEIbHBIE BBICOTHI PA3PEIIEHHOIO CTPOUTENbCTBA 3JaHUNH U COOPYXKEHUH, yKa-
3aHHBIE B I'PAJOCTPOUTENBHBIX pErilaMeHTaX, HE MOTYT IIPEBBIILIATH IPEIEIbHBIX BBICOT 30aHUM
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U COOPY’KEHUM, YCTAHOBIICHHBIX JIJI1 COOTBETCTBYIOIIMX TEPPUTOPHUI MOCTAHOBIECHUEM IPABU-
tenberBa Cankr-IlerepOypra ot 2004 r.?7». 3a 40 MuH 10 Hee OblIa M0JAaHA aHAJIOTUYHAS 3a-
sBKa akTUBUCTOB «Momomoit reapaun» «EnuHoii Poccun»», HO ¢ BorpocaMu, OoJiblIe Tpak-
TyeMBIMU KaK MOJAJepXKHUBaromue npoekr. O6e 3asBKu ObUIM NEpeAaHbl HA PACCMOTPEHHUE Jie-
nyTraroB 3akoHojaTtenbHoro codpanusi Cankr-IlerepOypra, KOTOpble BBENIM 3alpeT Ha MpoOBe-
nenue pedepeHaIyMoB B EpHOJ nepes Beioopamu B ['ociymy U Bopoc He paccmaTpuBany. Ye-
pe3 IBa rojia BBICOTHBIA perjamMeHT OblT M3MeHeH A0 orpaHuudeHus B 100 M, HO mpu 3TOM
crpoutenu OamHu 6e3 Tpyaa noOwimuck oT CMOJIBHOTO MCKIIFOUEHHS JJIsi CBOETO MpoekTa. B
anpesie 2007 r. ObuTa cAemaHa TPeThs MONbITKA. VHUIMaTHBA Takke OblIa mepeaaHa Ha pac-
CMOTPCHHE IMapJIaMEHTa, HO JCMYTaThl HMHUIIMATUBY (PAKTUYCCKH OTKJIOHUIM — KOMHTET IO
3aKOHOAATENBCTBY PELINII, YTO BOIPOCHI, BHIHOCUMbIEC Ha pedepeHyM, «MOTYT BbI3BAaTh ABOS-
KO IIOHMMAaeMbIi 0TBET», IpobiieMa ObLIa OTJIOKEHA U K €€ PACCMOTPEHUIO BIIOCIIEJCTBUM TaK U
He BepHynuch. B HosOpe 2009 r. Obla coBepilieHa YeTBEpTas MOMbITKA MpoBeaeHUs pedepeH-
JlyMa, COCTOSUIOCH 3aceaHue MHUIIMATUBHOMN TPYIIbI IO MOATOTOBKE OOILEropoJCKOro pede-
peHayma o 10omycTuMoil Beicote OamHu OxTa-1eHTpa. XOoTs B 3TOT pa3 XOoAaTaicTBO MHUIIMA-
TUBHOW TPYIIBI OBUIO 000peHO M30MpPATENbHOW KOMHCCHEH, 3aKOHOJATeNIbHOE COOpaHue B
nexabpe 2010 r. mpu3HAJIO €ro BOMPOCH HECOOTBETCTBYIOIIMMHU 3aKOHOAATENbCTBY. OmHAKO
MHUIUATOPBI MPOJIOJDKAIM TOMBITKU MPOBeeHusl pedepeHyma, Mo-MpekHeMYy OTKJIOHSEMbIE
nenyratamu napinaMeHta. C KPUTHKOM IPOEKTa BBICTYNWJIM OOILIECTBEHHbIE OpraHU3alUU
«KuBoil ropoay», «OxTuHCKas nyra», rpynna OPA, uentp skcneprusz «9KOM» u npencraBu-
TEJIH OMIO3ULMOHHBIX NOJUTHYECKUX mapTuil. B okta06pe 2010 r. ¢ KpUTUKOM MPOEKTA BHICTY-
mun [Ipesugent Poccun [Imutpuit MeaseneB. Ero mo3uiusi: CTpOUTENHCTBO TaKOTO OOBEKTa
MOXKET OBITh HAyaTO TOJBKO IIOCJIE€ 3aBEPIICHHS BCEX CIIOPOB B CyJaX M KOHCYJIbTalUN C
IOHECKO.

IIpexpamenue npoexra. 10 mapra 2011 1. cTano U3BECTHO, YTO KOMIUIEKC 37aHUM OyaeT mo-
CTPOEH B JPyroM paiioHe, ropaszio Jajblie OT HCTOPHUECKOro 1eHTpa ropoaa. Cyapba ydactka
Ha OxTe, OCcTaoIerocs B COOCTBEHHOCTH ['a3rpomMa, U B TOM YHCJIE apXe0JI0rHYeCKUX HaXO00K
Ha OXTUHCKOM MBICY, ocTaeTcs HesicHOW. Cpenun uccnenoBaTeNneld He CI0KUIOCh €IMHONYILNS
M0 BOIPOCY O IEIECO00Pa3HOCTH CTpoUuTenbcTBa Hebockpeda Ha Oxte. [IpoekT mmen MHOTO
OUYEBUIHBIX JOCTOMHCTB, PaBHO Kak W MPOOJEMHBIX MecT. Ho ouyeBMAHO, YTO CIeNaHHBIE
OLIMOKH, CBA3aHHBIE C OTCYTCTBUEM Y4eTa MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOH-
11€ KOHIIOB [TPUBEIH K MPEKPALIEHUIO MPOEKTA.

Bomnpocsl K keicy

1. KTo siBnsieTcsl y4aCTHHUKaMH M 3aMHTEPECOBAHHBIMU CTOPOHAMH JAHHOTO Mpoekta? B uem
BBIPAXKAIOTCSL UX UHTEPECHI?

2. KakoBbI TOUKH CONPUKOCHOBEHUSI M TOYKH KOH(MDINKTOB HHTEPECOB YUaCTHUKOB IIPOEKTA?

3. Uro, ¢ Baiel TOUYKHU 3pEHUs, CIEI0BAIO CIENATh 3aKa34UKy U MHBECTOPY MPOEKTA ISl €ro
YCIEIIHOW peanu3anun?

4. Beimenute KIIOYEBBIE MPOOIEMBbI peaTu3alliid KPYIMHBIX MPOEKTOB Pa3BUTUS TEPPUTOPUN B
COBPEMEHHBIX YCIOBHUSAX.

5. Yro, ¢ Bameil TOUKH 3peHUs, CIEIOBANIO CAeTaTh, YTOOBI JOOUTHCS MaKCUMAILHOTO COTJIACO-
BaHUs UHTEPECOB YYACTHUKOB MIPOEKTA?

6. [TompoOyiiTe BBISICHUTH CYABOY yuacTka Ha OXTe, OCTaroIIerocs B COOCTBEHHOCTH [ azmpoma,
Y B TOM YHCJI€ ApXEOJOTUYECKUX HaX0JA0K Ha OXTUHCKOM MBICY.

IIpakTuyeckoe 3ansiTre 9 — 3amUTAa rPYNNOBBIX NPOEKTOB
IIpomoxuTeLHOCTH — 4 yaca.
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dopMa NPAKTHYECKOI0 3aHATHUS — 3aIIUTA POCKTOB

Oco0eHHOCTH IPYNIIIOBOI0 MPOEKTA

CryneHTsl paboTaloT, Kak MpaBWIO, B TPYNIax OT TPEX 10 ISTH YEIOBEK, BHIMOJHSAS CIEAYIO-
UM TUTaH:

IIJIAH rpynmnoBoro npoeKkTa 1no JAUCHUIUIMHE «Y IPABICHUE IPOCKTAMM)

Beenenue

1.0Onpenenenue ujien npoeKTa.

AJbTepHATUBHBIC MIPEATIOKEHUS U X OICHKA ( OMHCAHME MPOLEIYPhl OLICHKU M HCIIOIb3yEeMbIX
9KCHEPTHBIX MEeTO/I0B). KpeaTnBHbIE MeTOIBI IpH 0TOOpPE naeit. OO0CHOBaHUE MIEU U KOHIICTI-
uuu npoekta. KpaTkoe omnrcanue BRIOPAHHOTO MPOEKTA: LIEIH, 3aa4i, HEOOXOAUMOCTh (aKTy-
QJIbHOCTh), OCOOCHHOCTH, IJI€ U KEM MOXET HUCIONb30BaThCsl. Muccus, JIO3yHr, J1€BU3, CJIOTaH
MIPOEKTA.

2. O630p CYyLIECTBYIOMUX IPAKTUK

3. ®opMupoBaHUE KOHIICTILIUU MPOEKTa

dopMHUpoBaHUE KOHLETIIUY IPOEKTA IPUHATO JIEIUTh Ha CIIEIYIOIINE ITAIIbL:

-(opMyIUpPOBKa LIeJIeH, TOCTHKEHNE KOTOPhIX 00ecreunBaeTcs peaan3annuei mpoeKTa;
-(opMyITUpPOBKA MPEABAPUTENBHBIX aJbTEPHATUBHBIX BAPUAHTOB (CLIEHAPUEB PA3BUTHS MPOECK-
Ta), yIOBJIETBOPSIONINX LIETSIM UHBECTOPA (3aKa34MKa);

-0TOOp BapHAHTOB MPOEKTA, MPUEMIIEMBIX C TOYKU 3PEHHUSI CPOKOB peau3allii U JPYTrux ycio-
BUH.

KoHuenuus npoekra BO MHOITOM OINPEAEAETCS CTPATErHY€CKUMHU LEISIMU €r0 HHULIMATOPOB.
[IpunsTO CUMTaThH, UTO OM3HEC-UAES MPOEKTA ONpPEAeIIeHa U KOHIENINs ¢(hOpMUPOBaHA, €CIIU:
onpe/ielIeHbl OCHOBHBIE BAPUAHTHI U aIbTEPHATUBBI IPOEKTA;

BBISIBJIEHBI OCHOBHBIE MTPOOJIEMbI, KOTOPhIE MOT'YT MOBJUATH Ha peanu3aluio U 3pPeKTUBHOCTD
IIPOEKTA;

BBIOOP BapUaHTOB MOJKPEIUIEH IMPeIBAPUTENILHON OLIEHKON 3aTpar (MHTEJJIEKTyaJlbHbIX, WH-
(hopMaIlMOHHBIX, BDEMEHHBIX ) U O’KUTAEMBIX PE3YIIbTATOB;

€CTh OCHOBAHMS IPEANOJararh, YT0 OPUrHHAIBHBIN, HHTEPECHBII MPOEKT MPU HEOOXOIUMOCTH,
NOJYYUT (PUHAHCOBOE MOAKPEIUICHUE;

CO3/1aHa KOHKpETHasl MporpaMMa pa3paboTKH MPOEKTa.

4. OnucaHue CyTy U COACPKAHUS MMPOEKTa

5.¥YmpaBieHue BpeMeHeM MpoeKTa (auarpaMmMsel ['anTTa)

6.SWOT —ananu3 npoekra

7. Onenka 3(pPpeKTUBHOCTH MPOCKTA

8. YrpaBneHue puckamu npoekra Marpuna (Ui Tadiiniia) puckoB.

9. .. PekoMeHaniuu 1o mpoIBIKEHUIO poekTa (pexinama, PR u T.1.)

3akioueHue

Crnucok UCHOIb3yeMbIX HCTOUHHUKOB

IIpumepHbIe TEMBbI IPOEKTOB

1. ®opmMupoBaHue KOPHOPATUBHOW KyJIbTYPHI KaK crioco0a Co31aHUs KOMaHIbl B YCIOBHU-
X KECTKOU KOHKYPEHIIUU.

2. AHTpenpeHepcTBO U UHTPANPEHEPCTBO KaK MPEINPUHUMATEIbCKUN METO/ YIpPaBICHUS
MPEAIPUITUEM

3. KpeaTtnBHBI MAapKETHHT B KOMITAHHH ...

4. Pa3zpaboTka MapKEeTHHTOBBIX HHCTPYMEHTOB Pa3BUTHS (PUPMBbI

5. M HHOBaIMOHHBIE OAXO0/IbI K (DOPMUPOBAHHUIO ... ... MIOJINTUKA

6. KpeaTuBHBIE METOIBI OpraHU3aLMU 1OCYTOBOM AESITEIBHOCTU
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7. Pa3zpaboTka pekoMeHIanuil M0 NPUMEHEHHUI0 KIMEHTOOPUEHTHPOBAHHOIO MOJX0Aa Ha
MPEANPUATHI
8. AKTyasbHbI€ CIIOCOObI MOBBILIEHNS TBOPUYECKON aKTUBHOCTH HACEJIEHUS
9. CoBpemeHHsbI# oduc. ..
10.  IlpeanokeHusl MO MCIIOIb30BAHMIO MHTEPHET- M MH()OPMALMOHHBIX TEXHOJOTMH Ha
NpeAnpUsITHH (B OPraHU3aAIUH )
11.  VuHHOBaIMOHHBIE MOAXO/bI (TEXHOJIOTUHU, METO/bI €tC.) B 1€ TEIbHOCTH OpraHU3aLui
12. beHUMapKHUHT KaK HHCTPYMEHT YIpaBJIECHHsI KOHKYPEHTOCTIOCOOHOCTBIO YCIIyT
13.  ®anpgpaii3unr B chepe ...
14.  DnexkTtpoHHBI OW3HEC, JICKTPOHHAS KOMMEpPUHS, KOPHIOPATUBHBIA MH(POPMAIMOHHBINA
CalT M T.A. HA IPEIPUATHAX chepsl ...
15. KpocckynbTypHbIE 0COOCHHOCTH MEHEPKMEHTA KOMITAHUN CEpHI ...

OuHo-3a0uHast popma oOyueHunst
6 cemecTp

HpaKTI/I‘leCKOC 3aHsATHE 1 o Teme TGKYH_II/IG 3aTpaThbl HA IIPOCKT. IToxazarenu IIPOCKTa
HpO,Z[OJ'DKI/ITeJ'ILHOCTB — 2 Jac.

[IpakTruyeckoe 3ansatue 2 no teme I[loHATHE U CYIIHOCT MUHBECTULMOHHOTO ITPOEKTUPOBAHUS
[IpopomxuTensHOCTh — 2 Hac

HpaKTI/ILIGCKOC 3aHATHE 3 IO TEME BI/II[BI 1 UCTOYHUKH MHBCCTULIMOHHOI'O IIPOCKTUPOBAHUA
HpO,Z[OJ'I)KI/ITCJ'IBHOCTB — 1 gac

[TpakTruyeckoe 3ansatue 4 no teme OneHka 3(h(HEeKTUBHOCTH MPOEKTA
[IponomxurensHOCTE — 1 Hac

HpaKTI/I‘IGCKOG 3aHAaTHE -MGTOI[I)I W HAITpaBJICHUA MMPOABHUIKCHUSA IIPOCKTA
HpO,Z[OJ'DKI/ITCJ'ILHOCTB — 2 4gac

IIpakTnueckoe 3ansaTue 6 - 3ammra rpynmnoBOro NpoeKTa.
[IpopomxuTensHOCTh — 2 Yac

8. IlepeyeHbs OCHOBHOW W JIOINOJHHUTEIBHON Y4eOHOH JUTEPATyphl; IepedyeHb pecypcoB
HH(pOPMANMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTH «HTepHeT», NepedyeHb HHGOPMALHOH-
HBIX T€XHOJIOTHi1, HeOOXOAMMBIX /IS OCBOCHHS IMCIUIIIUHbI

8.1. OcHoBHas JuTEpaTYpa

1. Hurenanze, J. JI. Ynopaenenue mpoektamu : yueOnuk / JI.JI. Luremamze. — M. :
NH®PA-M, 2024. Znanium.com Pexxum JlocTyna:
https://znanium.ru/catalog/document?id=433016

2.. PomanoBa, M. B. Ympasnenue npoekramu : yaeOHOe mocobue / M. B. PomanoBa. —
MockBa : ®OPYM : UHOPA-M, 2022. — 256 c. :- Znanium.com peXHUM JOCTYyIa
https://znanium.ru/catalog/document?id=400058

3. YmpaBineHre MHHOBALMOHHBIMU NpoeKTaMu : yuebHoe nocobue / B. JI. Tlomos, H. /1.
Kpemnes, B. C. KoBmios [u ap.] ; mox pen. B. JI. [lonoBa. — Mocksa : UH®PA-M, 2024.
— 336 c. — (Bricmiee o6pazoBanue: bakanaspuar). - ISBN 978-5-16-010105-7. - Tekcer :
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anektpounsiid. - URL: https://znanium.ru/catalog/product/2126325 . — Pexwum goctyma: 1o
TIOJIITUCKE.

4. TuxomupoBa, O. I'. YnpaBieHue npoekTamu: MPakTHKyM : ydeOHoe mocobue / O. T
TuxomupoBa. — Mocksa : THOPA-M, 2025. — 273 c¢. — (Briciiee oOpazoBaHue). —
DOI 10.12737/17635. - ISBN 978-5-16-018585-9. - Tekcr : snekrponnsni. - URL:
https://znanium.ru/catalog/product/2168859 . — Pexxum mocTyma: mo momucKe.

8.2. lonoiHMTE/IbHAS JIUTEPATypPa

1. Tuxomuposa, O. I'. YrpaBneHue npoeKToM: KOMIUIEKCHBIH IOJXOJ U CUCTEMHBIN aHa-
mu3 : MoHorpadus / O.I'. TuxomupoBa. — Mocksa : UHOPA-M, 2024. — 300 c. — (Ha-
yuHas Mbiciib). — DOI 10.12737/673. - ISBN 978-5-16-006383-6. - TekcT : 371eKTPOHHBIH.
- URL: https://znanium.com/catalog/product/2102184 . — Pexxum noctyma: mo MmoJImICKe.

2. ITotamesa, I'. A. Ynpasnenue npoekramMu (IPOSKTHBIM MEHEPKMEHT) : ydeOHOe 1Ooco-
oue / I'. A. IlorameBa. — MockBa : UH®PA-M, 2024. — 224 c. + Jlon. Marepuaibl
[DnexTponHsIit pecypc]. — (Bsiciiee oopazosanue). — DOI 10.12737/17508. - ISBN 978-
5-16-019053-2. - Tekcr : AJICKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/2084497 . — Pexxum pocTyma: mo HOAIUCKE.

3. YmpaBieHre MHHOBALIMOHHBIMU MpoekTamu : yueOHoe mocobue / B. JI. Tlomos, H. JI.
Kpemnes, B. C. Kosmios [u ap.] ; noxa pexn. B. JI. IlonoBa. — Mocksa : UHOPA-M, 2024.
— 336 ¢. — (Bwicmiee oOpa3oBanue: bakanaspuar). - ISBN 978-5-16-010105-7. - Tekcr :
anekTponHbid. - URL: https://znanium.ru/catalog/product/2126325 . — Pexxum moctymna: mo
MIOJIITHUCKE.

4. MamonTos, C. A. YnpaBieHle MapKETUHIOBBIMU IPOEKTaMU Ha MPEANpUATHH : y4ueO-
Hoe nmocobue / C. A. MamonToB, H. M. I'me6oBa. — Mocksa : UH®PA-M, 2021. — 174 c.
— (Boicmiee oOpaszoBanue: bakamaBpuar). - ISBN 978-5-16-009794-7. - Tekcr : snek-
tponHbId. - URL: https://znanium.ru/catalog/document?pid=1361641

5. Ympasnenue npoektamu : yueOHuk / nox pea. H. M. ®dunumonosoii, H. B. Mopryho-
Boii, H. B. PonnonoBoii. — Mocksa : UTHOPA-M, 2024. — 349 c. — (Bsicuiee oOpa3oBa-
uue). — DOI 10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-16-018978-9.
- Tekcr : anextponnslit. - URL: https://znanium.com/catalog/product/2081756 . — Pexum
JOCTyMA: 10 MOIHUCKE.

8.3. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn «HTEepHET»

1. Poccuiickas acconuaiiysi ynpaBjieHusi IpoeKTaMu - WWW.Sovnet.ru

2. Ymupasienue npoekramu B Poccun Www.projectmanagement.ru

3. Merozaonoruu ynpasieHus npoektamu https://asana.com/ru/resources/project-
management-methodologies

4. JlenoBas cpefa: yrnpasienue npoekramu https://dasreda.ru/media/for-managers/metody-
upravleniya-proektami/

8.4. IlepeueHb MporpaMMHOro odecne4eHnsi, COBpeMEeHHbIX PodecCHOHANBHBIX 0a3 JaH-
HbIX 1 HH)OPMAIMOHHBIX CIIPABOYHBIX CHCTEM
1. Microsoft Windows
2. Microsoft Office
3. HndopmanmonHo-cpaBoyHas cuctema: LIeHTp ynpasieHus GpuHaHcamMH. YTpaBieHHUE
Ou3Hec-mporieccaMu  [3eKTpoHHBI  pecype]:_ http://center-yf.ru/data/ip/Upravlenie-
biznes-processami.php
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4. HVHdopMaIlMOHHO-CIIPABOYHAS CHCTeMa caidTa rpymnnbl KoMmmnanuid «COoBpEeMEHHbBIE TEX-
HOJIOTHH yTipaBiieHus» http://www. businessstudio. Ru

5.baza jmaHHBIX O CyOBEKTaX Majoro ¥  CPEIHEro  MpeanpuHUMATEIbCTBA
https://ofd.nalog.ru/

6. DnekrpoHHO-OHOMMOTeuHast cuctema ZNANIUM

Pexxum nocryna: https://znanium.com/
7. DnextpoHHO-OMOMMoTeunas cuctema BOOK.ru
Pexum noctyna: https://book.ru/
8. CmnpaBounas npaBoBas cucrema (CIIC) Koncynbrantlliroc
Pexxum noctyma: https://www.consultant.ru/
9. Hayunas snextponHas 6bubnuoreka E-library (uHpopmalionHo-cripaBouHasi CUCTEMa)
Pexxum moctyma: http://www.e-library.ru/
10. CioBapb (pUHAHCOBBIX TEPMUHOB M SKOHOMHUYCCKHUX TTOHITHN
Pexxum noctyna: https://fingramota.org/servisy/slovar
11. baza ganaeix MHUOH (mmpodeccronansHas 6a3a JaHHBIX )
Pesxxum noctyna: http://inion.ru/ru/resources/bazy-dannykh-inion-ran/
12. llenTpanbHas 6a3a craructuieckux naHabX (LIBCJ]) denepanbHoil ciy)KObI TOCy1ap-

CTBEHHOM CTaTUCTHUKU [IIpodeccuoHanbHast 0a3a JaHHbIX |
Pexxum moctyma: http://cbsd.gks.ru/

13. baza gaHHBIX OTKPBITHIX TpoekToB «BIIMOM» (mpodeccnonanbHas 6a3a JTaHHbBIX)
Pexxum nocryma: https://profi.wciom.ru/open_projects/

14. MuHucCTEepCcTBO MHBECTUILIMM, IPOMBILIIEHHOCTH U HayKH MOCKOBCKOM o0nactu (MH-
(hopMalmoOHHO-CIIpaBOYHasl cucTema). IHHOBaIlMOHHBIE TEPPUTOPUATIbHBIE KIaCTEPhI
Pexum nocryma: https://mii.mosreg.ru/deyatelnost/tehnicheskoe-regulirovanie

15. baza npeanpusTuii, KoMInaHui u opranuzanuii PO no paznuyHbeIM 00J1acTIM AeATENb-
HocTH Pexxum nmoctyna: http://www.baza-r.ru/enterprises/

16. ndpopmaninoHHO-CIIpaBOYHas cucTeMa A IMUHUCTPAaTUBHO-YIIPABIEHUECKOT0 MopTalia
Pexxum noctyna: http://www.aup.ru/

17. IIpodeccrnonanbHas cupaBouHas cuctema / koHcopunyM «Kozaeke» u «TexakcnepT»
Pexxum noctyna: https://kodeks.ru/

18. NndopmannoHHo-cripaBoyHas cucreMa deepaabHOro 00pa3oBaTeIbHOTO OpTaja
«IxoHoMuKa. Comumosiorusd. MeHeKMEHT)

Pexxum noctyna: http://ecsocman.hse.ru/docs/27572260/

19. MudopmanmoHHo-cripaBouHas cucrema MuTepHeT-Bepcun npoekra HR-Portal

Pexxum noctyna: https://hr-portal.ru/

9. MeToauyeckne yKazaHus JJisl 00yYaKOUIUXCSl IO OCBOEHHIO JUCIIHIJIMHBI

[Tporniecc n3yueHus: JUCHUILTAHBI TIPEIyCMaTPUBAET ayTUTOPHYIO (paboTa Ha TEKIUIX
Y TIPAKTHYCCKHUX 3aHATHSAX) U BHEAYIUTOPHYIO (CAMOIOJITOTOBKA K JICSKIIUSAM W MPAKTHUCCKAM
3aHATHUSM) paboTy oOyuaromierocsi. B KOHTakTHyI0 paboTy 0Oyd4aroIIUXCs ¢ MpenoaBaTesieM
BXOJIAT: ayJTUTOPHAs pad0oTa, KOHCYJIbTAIHH, TIPOMESKYTOUHAS aTTeCTaITH.

B kauecTBe OCHOBHOI METOMUKM OOy4eHHs OblIa BhIOpaHA METOMKA, BKIIOYAIOIIAS
COBOKYITHOCTh MPHUEMOB, C TIOMOIIBIO KOTOPBIX MPOMCXOIUT IICTICHANIPABICHHO OPTaHW30BaH-
HBIH, MJJAHOMEPHO U CUCTEMATUYECKH OCYIIECTBIISIEMBIA MPOIECC OBIAICHUS 3HAHUSIMHU, YMe-
HUSIMH 1 HaBBIKaMHU.
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B kadectBe OCHOBHBIX ()OpM OpraHu3alMM y4eOHOro Ipouecca IO AUCLUIUINHE
«Y1paBieHUe IPOEKTaMKW» B MPEUIaracMoi METOIUKE 00Y4YEHMsI BBICTYIAIOT 3aHATHS JIEKIIU-
OHHOT'O THMIIA M INPAKTUYECKUE 3aHATUSA (C UCIOJIb30BAHUEM MHTEPAKTUBHBIX TEXHOJIOTUH 00y-
YCHMSI ), @ TAK)KE CAMOCTOSITEIbHAS paboTa 00yJaroIuXCsl.

Teopernueckue 3aHATUA(JIEKIMN) OPTaHU3YIOTCS 110 NOTOKaM. Bunel nekuuii: 0630pHast
JeKuus, Jiekuus-uHpopManus, npoOreMHas JIeKIHs, JEKIUSA-BU3yalu3alus, JICKIHs-
KOH(EpeHIIHS.

O030pHas JeKIUsI — 3TO CUCTEMaTU3allusl HayYyHbIX 3HAaHUM Ha BBICOKOM YPOBHE, JOITyC-
Karolasi 00JIbIIOE YMCIIO aCCOLIMATUBHBIX CBSI3€H B IpoLiecce OCMBICIEHUS HHPOPMaLUK, U3J1a-
racMoW IpU PACKPBITUM BHYTPUIIPEIMETHON W MEXIPEIMETHOM CBA3M, MCKIIOYas JAeTalIN3a-
LU0 U KOHKPETHU3ALMIO.

Jlexnus-undopMarus — 3T0 HauboJIee YIKOHOMUYHBIN CIIOCO0 repenadn yaeOHoi nHGOop-
Maluy, TaK Kak [P 9TOM MaTepuall U3JaraeTcsi KOHIEHTPUPOBAaHHO, B JIOTUYECKH BbIACpPKaH-
HOI (hopMe, € YIETOM CHEIU(PHUKHN U3JIaraeéMoro Marepuania.

[Tpobnemuas jexkuust — JEKUMOHHAs (opma, B KOTOPOHl Mpolecc MO3HAHHS CTYICHTOB
NpUOIMKAETCS K MOMCKOBOM, MCCIIEAOBATENBCKOM AEATEIHOCTH. Y CIIEIIHOCTD MPOOIEMHOM
JEKIMHU 00eCIIeunBaeTCss COBMECTHBIMH YCUIIMSIMU ITPETIoiaBaTellsi U 00ydyaeMblX.

Jlexuusi-BU3yanu3aus — 3TO JIEKIUs, IpeAcTaBisiomas co0oi nojgavy JIEKLHOHHOTO Ma-
TepHaa ¢ IOMOUIbIO0 TEXHHYECKUX CPEACTB 00yUeHHS (ayAHO- U/UIH BUJCOTEXHUKH).

Jlexuusi-KoH(pepeHIMs - TO JIEKLUs, KOTopasi IPEJCTaBIseT COO0M TUCKYCCHUIO JUIsl Ompe-
JeTICHHsI YPOBHSI YCBOCHUS U3JI0KEHHOTO MaTepraia. OCHOBHOMN IEINbIO JEKIIMHU--KOH(pepeHIHs
SBJISICTCS AKTUBU3ALUS JISITEILHOCTH CTYJICHTOB 3a cUeT HH(GOPMHUPOBAHUS KaXJIOTO CTY/ICHTA.

Ha nexuusx mznararorcs TeMbl JUCHUIUIMHBL, TPETyCMOTPEHHbIE pabodeil mporpaMMon,
aKIEHTUPYETCs BHUMaHUE Ha HanOoJiee MPUHIUITHAIBHBIX U CIO0XKHBIX BOMPOCAX JTUCIMITIMHBI,
YCTAHABIIMBAIOTCS BOIPOCHI JJII CaMOCTOSITENIbHON MpopaboTku. KoHCIeKT nekuuii sBiseTcs
0a30l IpU MOATOTOBKE K MPAKTUYECKUM 3aHATHUSAM, K 9K3aMEHaM, a TaKKe CaMOCTOSATEIbHOM
Hay4YHOU J€ATEIbHOCTH.

W3n0xeHne JIEKIMOHHOTO MaTepualia MPOBOAMUTCSA B MYJIbTHUMEAUNHHON (opme (Ipe3eH-

taiuit). CMpICIIOBasi Harpys3Kka JIEKIIMA CMELIAETCs] B CTOPOHY OT M3JIOKEHHUS TEOPETUYECKOTO
MaTepuaga K (OPMHUPOBAHUIO MOTHUBALMU CAMOCTOSITEIBHOIO OOy4YeHHs dYepe3 MOCTaHOBKY
npobsieM oOydeHus: U MOKa3 MyTel pelieHus: NpodecCHoHaIbHBIX MPOOJIEM B paMKax TOW WM
UHOU TeMbl. IIpM 3TOM OCHOBHBIM METO/OM BEJCHMS JIEKLUU SIBIISETCS METOA NpPOOJIEeMHOTO
U3JI0’KEHUS MaTepuaa.
IIpakTnyeckue 3aHATHA 110 JUCLUUIUINHE «YTIPaBIE€HUE TPOEKTaMU» IPOBOASTCS C LENbIO MIPU-
o0OpeTeHHs MPaKTUYECKHUX HABBIKOB B 00JacTU MPOEKTHOro yrpanieHus.lIpakTunueckue 3aHs-
THS IPOBOJSATCS B BUE YUeOHO-POJIEBBIX UIP, CEMUHApa-UccieloBaHus, pa3dopa keiicoB (case-
studies), CTpyKTypHpOBaHHOIH M YNPaBISIEMOW JIMCKYCCHH, BBIMOJHEHUS aHAIUTHYCCKHUX YII-
paXKHEHUH U pelIeHMs 3a/1a4.

AKTHBHOU (POpMON MPAKTUYECKOTO 3aHATHUS SABISETCS AUCKyccus. Jluckyccus - 3To
nyOoInyHOe 00CYX/IeHHEe KaKoro-amubo mpoOieMHOro BoIpoca, npodsiemsl. JUCKyccHus ompas-
JIbIBAE€T CBOE HA3BAHUE B TOM Ciydae, ecil 00CYXXIaeMbIil BONPOC CIOXKEH, BaXKEH U HEOJIHO-
3HAUEH IO XOJy M TOJIKOBAHMIO, T.€. IPEAIOJaraeT albTepHaTUBHBIE OTBETHI. J(ucKyccus mo-
XKeT ObIThb HaMEYeHa U CIPOBOIMPOBaHA MPEINOIaBaTeIeM, HO MOXKET BOBHUKHYTh CIIOHTAHHO.
CrpykTypupoBaHHasl U ylIpasiisieMasl AUCKYCCUsl - 3TO CIELUAIbHO IOJATOTOBJIEHHBIN U opra-
HU30BaHHBIN.IIpoliecc 00MEHa MHEHUSMU CTOPOHAMH, OTCTAaUBAIOLIUMHU CBOM MO3UIMH. Llenbio
TaKOTO 3aHATHS SABJIsSIETCS (DOPMUPOBAHHE OLEHOYHBIX CY)KICHHH, YTBEpKIEHHE MHUPOBO33PEH-
YECKUX MO3MLMH. YUYaCTHMKOB JIy4dllle pa3JeiauTh Ha MOATPYIIBI, KaKIO0W U3 KOTOPBIX IpEeI-
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CTOUT TUCKYTHPOBATh C IPYroM 1o 3apaHee pazpaboTaHHBIM BOIIPOCaM, MOATOTOBUTH cOOOIIIe-
HUS U apTyMEHTHI.

CeMuHap-uccienoBaHue — 3To (opMa rpyImnoBOro 3aHsATHs, CMBICT KOTOPOTO 3aKJI04YaeTcs B
MPUOOPETEHUH, PACTIPOCTPAHEHUU M YACTUYHON pealiu3aliy 3HAHUW C TPUBHECEHHEM B ATOT
MPOLIECC KOMIIOHEHTOB HAy4yHOro uccienoBaHus. CeMHHap-UCCIEOBAHUE OCYIIECTBISETCS B
TPH 3Tala U YacTO BBIXOJUT 332 PAMKHU OTBEJCHHOTO ISl 3aHATHS BPEMEHU. 3]1eCh BAXKHBI HE
TOJIBKO COOCTBEHHO CEMMHAp, HO M €ro MOATOTOBKA, U peaju3alus TEOPETUUECKUX U MPaKTH-
YeCKUX HapabOTOK. 3ajada ceMuHapa - HMCCICIOBAHUS - OCMBICICHHOE, IIeJICHANPAaBICHHOE
npuoOpeTeHue U yriyojaeHnue 3HaHuM, peain3alns BOCIUTATEIbHON, IPAKTUIECKOH U METO/0-
JIOTUYECKOU (DYHKITUU TIPU U3YYICHUU TEMbI 3aHSATHS.

[IpakTuueckas paboTa 3aKJIIOYaeTCs B BBINOJHEHUH CTYAEHTaMH, MOJl PYKOBOACTBOM
mpernojaBaTelis, KOMIUIGKCa Y4eOHBIX 3aJlaHui HamlpaBlICHHBIX HA YCBOCHHE HAy4YHO-
TEOPETUYECKNX OCHOB Pa3pabOTKH MPOEKTOB B TOCYIAPCTBEHHOM W MYHHUIMIAIBLHOM YIIpaB-
JICHUH, TIPUOOPETCHHUE MPAKTUYCCKUX HABBIKOB OBJIAJICHHS METOJaMU PabOThI ¢ IPUMEHEHUEM
COBPEMEHHBIX UH(POPMALIMOHHBIX U KOMMYHHKAIIMOHHBIX TE€XHOJIOTUN. BBIMONTHEHUS mpakTHye-
cKolt pabOThI CTYJCHTHI IIPOM3BO/IST B MUCHbMEHHOM BHJIE, B BUE pa3zdopa case-studies, perie-
HUS MPAKTHYECKHUX 3aJ]lay, MPEe3eHTAIil U JOKIaJ0B, a Takke 3cce u pedeparoB. OTuer mnpe-
JOCTABJISIETCS TIPETIOIaBATEII0, BEIYIIEMY JaHHBIN MPEIMET, B JICKTPOHHOM U TIEYaTHOM BH/JIE.

[TpakTHyeckue 3aHATHS CIIOCOOCTBYIOT OoJiee MIyOOKOMY MOHMMAHHIO TEOPETHUECKO-
ro mMarepuana yueOHOro Kypca, a Takke pa3BUTHIO, (POPMHUPOBAHUIO M CTAHOBJICHUIO Pa3JIMy-
HBIX YPOBHEH COCTABIAIOIMUX MPOPECCHOHATBHON KOMIETEHTHOCTH CTYIEHTOB.

[enpro camocTosATENHEHON (BHEAYAUTOPHOM) pabOTHl 00YyJArONTUXCS SBISETCA 00yUe-
HUE HaBbIKaM pabOThI C HAYYHO-TEOPETHUECKON, MePUOANYECKON, HAyYHO-TEXHUYECKOHN JIUTe-
paTypoll M TEXHHYECKOW JOKYMEHTAIueH, HEOOXOMMBIMU IS YTIyOJICHHOTO M3YYCHHSI JIHC-
UTUTHHBL «YTIpaBJIeHUE MPOEKTaMMU», a TAK)KE€ PA3BUTHE Y HUX YCTOWYHMBBIX CIIOCOOHOCTEH K
CaMOCTOSATEIILHOMY U3YYCHHIO U U3JIOKEHHUIO TTOJIY9eHHOU HH(POPMAIIUH.

OCHOBHBIMU 337JauaMU CaMOCTOSITENTEHON pabOThI 00YJArOIIUXCS SIBISIOTCS:

— osnaacHue QyHTAMEHTATHLHBIMU 3HAHUSIMU;

— HapaboTka npodecCUOHATbHBIX HABBIKOB,;

— TpuoOpeTeHne OmbITa TBOPUYECKON M UCCIIEOBATEIHCKON ACATEIHHOCTH;

— Ppa3BUTHE TBOPYCCKOW WHHIIMATHUBEI, CAMOCTOSITEIbHOCTH M OTBETCTBEHHOCTH CTY-
JICHTOB.

CamocrositennbHass paboTa CTYIEHTOB MO JTUCHUIUIMHE «YTIPaBICHUE MPOCKTAMU»
o0ecrnieunBaer:

— 3aKperuieHHe 3HaHUH, MONYYCHHBIX CTYJICHTaMH B TIPOIECCE JICKIIMOHHBIX U MpaKTUYe-
CKHX 3aHSATHH;

— ¢dopMUpOBaHHE HABLIKOB Pa0OTHI C MEPUOAUYECKON, HAYYHO-TEXHUYECKOU JHTEepaTy-
POM ¥ TEXHUYECKON JOKYMEHTALIUM;

— TpuoOpeTeHne OMbITa TBOPUYECKON M MUCCIETOBATEIHCKON ACATEIHHOCTH;

— Ppa3BUTHE TBOPUYECKON HMHHIIMATUBBI, CAMOCTOSTCIIBHOCTH W OTBETCTBEHHOCTH CTYJICH-
TOB.

CamocTosiTenbHast paboTa SBIsIeTCsS 00s13aTENIbHOM TSl KaXI0T0 00y4YaroIerocs.

DopMbI CAMOCTOATEIBHON PadOTHI

[lepeueHs TEM caMOCTOSTENBHON PabOThI CTYICHTOB IO MOJITOTOBKE K JEKIMOHHBIM U
MPAKTUYECKUM 3aHATUSM COOTBETCTBYET TEMATHUYECKOMY IJIaHy paboueil mporpamMmbl JUCIUII-
JTUHBL.

CamocrosTenbHas paboTa CTyAIeHTa IIpelycMaTpuBaeT cleAylolue BUabl padoT:
- IOAATOTOBKA MaTepuala Ha 3a/IaHHYIO TEMY,
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- IOATOTOBKA MPE3EHTAIHI 110 OIpe/IeICHHBIM BOIPOCaM;

- U3y4eHHe HAyYHOH M HayYHO-METOANYECKON 0a3bl 10 MOCTaBICHHOM Mpo0iieMaTHKe;

- IOATOTOBKA IrpapuecKoro Marepuaa mno 3aaHHol TeMe.
OCHOBHBIMU COBPEMEHHBIMH ()OpMaMU OpPTraHU3ALUN CAMOCTOSTEIBLHONW padOThI CTYACHTOB SIB-
JISIOTCS TBOpUYECKUE paboThl U paboTa ¢ HH(GOPMALMOHHBIMU KOMIIBIOTEPHBIMH TEXHOJOTUSIMHU.

TBopueckne padoThI
[Ton TBOpueCKMMH 3a/laHUSIMU TIOHUMAIOTCSA Takue ydeOHbIE 3a/laHusi, KOTOpble Tpeody-

IOT OT CTYJEHTa HE MPOCTOr0 BOCIIPOM3BOACTBA MH(OPMAIINH, a TBOPUECTBA, TTOCKOJIBKY 3a1a-
HUS cojiepKaT OONIBIINI WM MEHBIIUN 3JE€MEHT HEU3BECTHOCTH U MMEIOT, KaK MpaBHIIO, He-
CKOJIbKO TOAX0/10B. TBOpYEeCKOoe 3aaHre COCTABISIET COJIEPKAHHUE, OCHOBY JIOOOTO MHTEpaK-
TUBHOTO MeTona. TBopueckoe 3afanue (0COOEHHO MPAKTUYECKOe M OIM3KOE K KU3HU) MPUIAET
CMBICIT O0YYEeHHIO0, MOTHBHUPYET CTy/eHTa. Hen3BecTHOCTh OTBETa M BO3MOYKHOCTh HAalTH CBOE
COOCTBEHHOE «IIPABHIILHOE)» PEIlIEHNE, OCHOBAHHOE HAa CBOEM IEPCOHATBHOM OMNBITE U OIBITE
CBOETO KOJUIETH, IPYyTa, MO3BOJSIOT CO3/1aTh (DyHIAMEHT JUIsl COTPYAHUYECTBA, CAMOOOYUCHHS,
OOIIeHHSI BCEX YYACTHUKOB 00pa30BaTEIbHOIO MPOIECcca, BKIIOYas MpernogaBaTes.
PadoTa ¢ uHPOPMANIMOHHBIMU KOMIBIOTEPHBIMH T€XHOJIOTHSAMH
PaGora ¢ mHpOPMAIMOHHBIMU KOMITBPIOTEPHBIMUA TEXHOJOTUSMHU MpEAINoNaraeT pa3paboTky
npenojaBaTesieM 3aJaHuil ¢ UCIOIb30BaHNeM VHTepHET-TeXHOJIOTHil B pexkuMe on-line. 3ana-
HUS JJII CAaMOCTOSITEIIbHOW pabOThI MOTYT OBITH HANpaBIICHBI Ha: 1) TIOMCK CTyIEHTAMHU WH-
dbopMaruu, 3aaHus Ha MMOMCK U 00paboTKy MH(MOpMaLUY; 2) Ha OpraHU3aIUI0 B3aUMOJCHCT-
BHS B CETH; 3) 3aJ[aHMsI 110 CO3/IaHUI0 Web-CTpaHMII, 4) BBITTOJIHEHUE IIPOCKTOB.
Touck cmydenmamu ungopmayuu, 3a0anusi Ha NOUCK U 0OPAOOMKY UHpOpMayUU BKIOYAem.:
Harnucanue pedepara-o030pa;
PEIEH3HUI0 HAa CAlT MO TeME;
aHaJN3 CYIIECTBYIONINX pedepaToB B CETH Ha JJaHHYIO TEMY, HX OICHHBAHUE;
HamucaHUe CBOEro BapHaHTa IIaHa JIEKIUH;
HanucaHue pparMeHTa JeKIuy;
cocTaBJieHHe OMOIMOrpaduIecKoro CrucKa;
O3HAKOMJICHHE C TPO(PECCHOHATHHBIMHU TeNeKOH()EPEHIIUAMH, aHAIN3 OOCYXICHUS aKTyalb-
HBIX NPOOJIEM.
3aoanue na opeanuzayuio 63aumMooeticmeus 8 cemu.
00CYXKJIEHHE COCTOSBILICHCS I MTPEICTOSIIIEH JIEKIINH B CIIUCKE PACCHUIKHU TPYIIIHI;
paboTa B CrIMCKaX pacChUIKY;
OOIIIeHHe B CHHXPOHHOM TeleKOH(EepEeHIUH (YaTe) CO CIeHaTUCTaMH UITU CTYACHTaMU JPYTHUX
TPYIII WA BY30B, U3YYAIOIINX JAHHYIO TEMY;
o0CyKJIeHNE BOSHUKAIOIINX MPOOJIEM B OTCPOUCHHOU TeleKOH(EpEHINY;
KOHCYJIbTAIlMHM C TIPEToJiaBaTelieM M IPYTUMHU CTYIEHTaMH 4epe3 OTCPOUYCHHYIO TeIeKOoH(e-
PEHIINIO;
KOHCYJIBTAIIMH CO CHEIHAINCTaMH Yepe3 IIEKTPOHHYIO TTOUTY.
Buvinonnenue npoexmoa:
paboTa o TMpoeKTaMm, MPeUIOKEHHBIM TpernoaBareiaeM (HUCTONb30BaHUE BCETO KOMILIEKCA
BO3MOXXHOCTEH TeIEKOMMYHUKAIIMOHHBIX CETEH: MOUCK WH(OPMAIIUH, TUATIOT B CETH, CO3JJaHHE
web-ctpanwui u web-kBecToB);
pa3paboTKa U MpoBeACHNE COOCTBEHHBIX MPOEKTOB.
Benymmmu ciocobamu COBpEMEHHOM OpraHH3aIyy MpoIecca HHTEPAKTUBHOTO 00yUYCHHS B
BYy3€ SIBIISIETCS] CAMOCTOSATENbHAs padoTa CTYJEHTOB C UCTIOJIb30BaHUEM BO3MOKHOCTEH TeJe-
KOMMYHHUKAITHOHHBIX CETEH C IENIbI0 CO3aHUs TEMATHUECKUX BeO-KBeCTOB(CM. TaOJIHIly) U
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BeO-cTpanun — ucnoss3oBanue html (hypertextmarkuplanguage) - pexakropos, ftp, Be6-
Opay3epoB, rpadUIeCKIX PeIaKTOPOB.

Kpartkoe onucanue Be0-KBeCTa KaK OJJHOT0 U3 HHHOBAIIMOHHBIX CIIOCO00OB OPraHu3alun
CaMOCTOSITEJIbHOM Pad0Thl CTYJI€HTOB

Pa3paboran

1995 ron, rocynapcTBeHHbIM yHUBepcuTeTOM CaH-J{uero,
bepnu lomxem u Tomom Mapuem

Onpenenenne BeO-KBECTa

Be6-kBecT - crienuaibHbIM 00pa30M OpraHu30BaHHBIN BU]T
CaMOCTOSITEIILHON MCCIIEI0BATEILCKOM eI TEINbHOCTH, JUIS
BBITTOJIHCEHUA KOTOpOﬁ CTYACHTBI OCYIIECTBJIAOT IIOUCK UH-
¢dopmanuu B cetr VIHTepHET 0 YKa3aHHBIM ajipecam

OCHOBHBIE COCTABJIAIOIIME BEO-
KBECTa

1. BBenenue (3amgaercs UCXOAHAS CUTYyalUsl BeO-KBECTa,
CTaBHTCS 1IeTb U 0003HAYAIOTCS CPOKH BBITIOJIHEHHS).

2. 3aanue, COOTBETCTBYIOLIEE CTETIEHH aBTOHOMHOCTH H
CaMOCTOSITETbHOCTH CTYACHTOB.

3. HaGop cceiiok Ha pecypcesl cetn HTEpHET, HE0OX0aH-

MBIC JIA BBIIIOJTHCHUA 3aJaHHA.

4. Onmcanue mporecca BBIITONTHEHHS PaOOTHI.

5. IlosicHeHus no nepepa®oTKe MOJy4eHHOH HHPOPMALIUH.
6. 3akroueHne (aHAIHU3 MPOIENAHHOM pabOoTHI)

Cpok¥ BBITIOJTHEHUS BEO-KBECTOB

- KpaTKocpouHsle (0T 1 10 3 ceaHcoB paboTHI B cUcTEME
Wurepner);
- JOJITOCPOYHBIE (OT OJHOM HEeenu 10 Mecsla (MaKCUMyM

ABYX))

Dopmbl
BE0-KBECTOB

- co3anue 0a3bl JaHHBIX MO podIeMe;

- CO3/1aHHE MUKPOMHUpA, NIEPEIBIKEHIE B KOTOPOM OCYIIe-
CTBJISIETCS TIPH TIOMOIIY TUTIEPCCHUIOK;

- HalMcaHWe NHTEPAKTUBHON UCTOPUU;

- CO3/1aHHe JIOKYMEHTA, JJAlOIIEero aHaJIN3 Kakoi-mnoo
CJIO’KHOW IPOOJIeMBI 1 IPUTJIAIIAIOIIETO CTYICHTOB COTJla-
CUTBCS WJIM HE COTJIACUTHCSA C MHEHHEM aBTOPOB;

- HHTEPBBIO On-line ¢ BUPTYyaNbHBIM NEPCOHAXKEM (OTBETHI U
BONPOCHI

pa3pabaThIBatOTCs CTyIEHTaMU, [TyOOKO U3yYUBIIMMHU
JTAHHYIO JJUYHOCTBD)

BeoO-xBecT

Be6-kBecToM Ha3bIBaeTCs CHEUaIbHBIM 00pa30M OpraHU30BaHHBINA Bl CAMOCTOATEIBLHON HC-
CJIEIOBATENLCKON JEATEILHOCTH, JJIsi BBITOIHEHUSI KOTOPOH CTYIEHTHI OCYIIECTBIISIIOT MOUCK
nHpopmanuy B cetd MHTEpHET 10 yKa3aHHBIM aapecaM. OHH CO3/Ial0TCS I TOTO, YTOOBI pa-
[IMOHAJILHO HCIIOJI30BAaTh BPEMsI CAMOCTOSTEIHHONU PabOTHI CTYAEHTOB, OBICTPO HAXOIUThH He-
00X0MMYI0 pa3HOOOpa3Hy0 HHPOPMAIIHIO, UCIIOIH30BATh MOTYYEHHYI0 HHPOPMAIIUIO B MPaAK-
TUYECKUX IENAX W JJI Pa3BUTHS HABBIKOB KPUTHUECKOTO MBIIUICHUS, aHAIM3a, CHHTE3a H
orleHKH WHpopMaiuu. Beb-kgecmmpeicTaBIsIeT cOO00M CIeNMalIbHBIM 00pa30M OpraHW30BaH-
HYI0 8eO-cmpanuyy. Be6-KBeCTbl MOTYT OBITh KPAaTKOCPOYHBIMU U JIOJITOCPOYHBIMH.

3aoarnus no cozoanuio 6eb-cmpanuy

pa3MelleHNe BhIMOJIHEHHBIX pedepaToB U pelieH3nil Ha caifte;
nyonaukarus ondimorpaduu mo teme;
CO3JIaHME TEMAaTUYECKUX BeO-CTPaHMIl MHANBUIYAIBHO U B MHHU-TPYIIIAX;
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myOIMKaus KypCOBBIX U KBATU(UKAIMOHHBIX pab0T 00yJaronuxcs Ha caiTe;
myOJIMKaLusl METOANYECKUX pa3paboTOK 00yJaromuXcs;
co3/1aHue OaHKa JTaHHBIX O METOJIMYECKUX HAaXOKaxX 00yJaromuxcs, 0aHKka Urp u yrnpakHEeHUH.
Komnvromepnvie cumynayuu
JlpyruM MHHOBAIIMOHHBIM CIIOCOOOM OpraHHU3alMd CAMOCTOATEIbHOW pabOThl CTYAEHTOB SB-
TSAI0TCS cumynayuy (MHTEPAKTUBHBIE UMUTATOPHI PEATbHBIX CHTYallHii), KOTOPBIE CUUTAIOTCS
OJTHUMU U3 caMbIX 3(PPEKTUBHBIX U COBPEMEHHBIX MPAKTUYECKUX YUEOHBIX TEXHOJOTUH JIIEK-
TPOHHOTO 00y4YeHHS. DIEKTPOHHOE 00yUYEHUE — 3TO O0yUCHHE B UHTEPAKTUBHOM, AUCTAHIHPO-
BaHHOM (opmare yepe3 MHTEpHET, TOKaIbHYI0 BHYTPUKOPIIOPATUBHYIO ceTb — MHTpHET, 1o
anekTpoHHo! noure uian ¢ CD-ROM. Jlanublii BUg 00ydeHuUs 1OKa elie 0CTaeTCsl PEIKOCThIO B
POCCHUICKHX By3aX M Ha POCCHUHCKOM pPBIHKE 00pa3oBaTeNbHBIX YCIYT, HO, TEM HE MEHee, CIie-
[IUATUCTHI TOBOPAT O €T0 MEePCIEKTHUBHOCTH, T.K., B TIEPBYIO OUEpEe/b, OH PACCUUTAH Ha COBEP-
IICHCTBOBAaHUE CTYJEHTAMH YMEHHUS U CIIOCOOHOCTH paboTaTh CaMOCTOSITENILHO, BECTH COOCT-
BEHHOE HCCJIEIOBAHME, a TAK)XE CIIOCOOCTBYET Pa3BUTHIO YYBCTBA OTKPBITHS, TBOPYECKOTO
OLIYIIIEHUS, IEPEMEIICHHUS CTyJeHTa B PEAIbHOCTh Oyaylieil mpodheccuoHanbHON AeqaTeabHO-
CTH.
CumMynauuu yxe MoJIy4uiii IIUPOKOE paclpocTpaHeHHe B eBponeiickux By3ax. OOydeHue npu
MOMOIIY CUMYJISIIIHKA ObLIO pa3paboTaHO W MPESIOKEHO aHTIMHCKUMU U (PAHIY3CKUMH y4e-
HeivMu (X.M. Dmumronom, H. X JIamronom, K.Jxoncom, @. JIp6u3e u ap.). Cumynamuust — 310
MOMEIIEHUE JII0/IeH B «(UKTHUBHBIC, UMUTUPYIOIINE PEATbHbBIC» CUTYAIHH C LIETBI0 00YYeHUS
WJIM TIOJTYYCHHS OIICHKH TIPOJCIIaHHOM pa0oThI, 3T0 00ydeHUe JAecTBHEeM WU B jaelicTBuu. Ka-
YeCTBEHHAs CUMYIIALINS BKJIIOYAET TPU CTPYKTYPHBIX KOMIIOHEHTA!
1) xoporio npoayMaHHasi paboyasi MoJieb MpodecCHOHATBHOM cpebl. MoJenb Kak CTPYKTYp-
HBIA KOMIIOHEHT CUMYJISILIUM Ipe/ularaeT KJIIOYeBble BapUaHThl TUIIOB NOBEJCHMS U B3aHMO-
JEUCTBUN C JPYTMMHU JIFOAbMU;
2) cueHapHii mporecca CUMYJISIIIMK HalpaBiieH Ha pa3BUTHE MHTYUIUH, TOMCKA albTEPHATHUB-
HOT'O HECTAHAAPTHOTO ITYTH PEIICHHS TPOOIEMBI;
3) HacTaBHUK (MEHTOP), KOTOPBIM UCHONB3yeT cTpaTeruto ckaddonnunra (scaffolding), ocHos-
HOM XapaKTepUCTHKOM KOTOpoMl sBisercs «yracaromas nomomb» (fadinghelp) co croponst
MIPEero/iaBaTesis B X0J1€ CaMOCTOSITEIbHON pabOThI CTYIEHTOB.
«Cxadpdonauury — 310 MeTadopa, ONUCHIBaroIIasi 0coOblil TUI Mpollecca HHCTPYKTUPOBAHUS,
KOTOpasi UMEEeT MECTO B CUTYyallUsAX B3aMMOAEUCTBH Npenoaasarens (MU apyroro 0oinee oc-
BEJIOMJIEHHOTO UCTOYHMKA) U CTYACHTOB I10 PELICHUIO YUeOHBIX 3aJa4. «YTacarolas MOMOIIb»
CO CTOPOHBI IpenojaBaress B Hayajge 00y4eHUs: MOXeT OBbITh 4acTON M CO/AEp)KaTeNbHOU, a K
3aBEpUICHHUIO Kypca 3HAUUTEIbHO YMEHbBILAETCS HJIK BOOOIIE OTCYTCTBYET.

[Tpu u3ydyeHnu AMCHUIUIMHBI «YIpaBlIeHHE TPOEKTAMU» PEKOMEHAYETCS UCIOIb-
30BaTh TPU OCHOBHBIX MURA 0OYUAIOULUX CUMYTAAYUIL.
CHUMYJIALIMY, Pa3BUBAIOLINE OBICTPOTY OTBETHOM PEeaKINH;
CUMYJISIIIUH, TIOMOTAIOLINE PAa3BUTh CIIOCOOHOCTh pelaTh NpogeccHOHaNbHbIE 3aauu;
CHUMYJISILIMH, HAlpaBJCHHbIE Ha BHIPAOOTKY CIIOCOOHOCTHM OLIEHUBATh MOJIYYEHHYIO MH(pOpMa-
LIMIO0 U COOTBETCTBEHHO PACIOPSKATHCS €10.
Cr0XHbIE TIPOBEPKHU, KOHTPOJIb U TEXHOJOTMH OLIEHKU BCTPOEHBI B MHCTPYMEHTAJIbHBIE Cpe/l-
CTBa CUMYJISIIIUH U SIBJISIIOTCSI TOYHBIM OTOOpaykeHneM 3D PEKTUBHOCTH O0YICHUSI.

10. MaTepuajibHO-TeXHHUYECKAs 0a3a, HEOOX0AMMAas VISl OCYLIECTBJIEHHUs 00pa30BaTe/ib-
HOT'0 Mpolecca no TUCHUILINHE (MOIYJII0):

VY4eOHble 3aHATHA MO AUCHUIUIMHE «YTpaBJICHUE MPOEKTAaMU» MPOBOISTCS B CIEAYIO-
IMX 000PYIOBAaHHBIX y4EOHBIX KAOWHETaX, OCHALICHHBIX COOTBETCTBYIOLINM 000pYy10BaHUEM
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OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
_ Y‘—IP]E)K}:[EHV[E BBICILIETO OBPA30]§AHVI$I PIyTHUC
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
Aucm 142

Bun yueOHBIX 3aHATHIA 110
JTUCIHAIIIINHE

HaunmenoBanue 000pya0BaHHBIX y4eOHBIX KAOMHETOB, 0OBEKTOB
JUTSL IPOBEICHUSI IPAKTHUYECKUX 3aHATUH C TepeUYHEM OCHOBHOTO
000pyTOBaHUS

3aHATHS JTEKIIHOHHOTO
THIIA, TPYIIIOBBIC ¥ HH/IH-
BHIyaJIbHbIE KOHCYJIbTA-
WU, TEKYIIHH KOHTPOJIb,
MIPOMEXKYTOUHAsI aTTeCTa-
LU

yueOHast ayJUTOpHs, CIIeHUAIN3UPOBaHHAs yueOHas MeOenb
TCO: BHAEOIPOCKIHOHHOE 000PYIOBaHHE/TIEPEHOCHOE BHICONPO-
EKIIMOHHOE 000pYyI0BaHUE
J0CKa

3aHATHS CEMUHAPCKOTO
THIIA

yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelb
TCO: BuaeONPOEKIIMOHHOE 000PYAOBaHKE/TIEPEHOCHOE BHICOMPO-
SKIIMOHHOE 000pYyTIOBAaHUE
Jlocka

[IpoexTHoe arentctBo: Criennanu3upoBanHas yueOHas meoerns. Ha-
crennble creHabl. [lnakarel. TCO: BuaeonpoekunoHHoe 060pyI0-
BaHUE. ABTOMaTU3UPOBaHHbIE MECTa CTYAEHTOB C BO3MOXHOCTBIO
BbIXOZla B HMH(OPMAIIMOHHO-TEJICKOMMYHUKAIMOHHYIO ceTh «MH-
tepHeT». Jlocka. JIulieH3noHHOE TTporpaMMHOE 00ECIIEYEHHE: B CO-
OTBETCTBUHU ¢ paboYeii mpPOrpaMMOi.

CamocrosTenbHas padoTa
oOyuaromuxcs

IIOMEIIEHUE JUIsl CAMOCTOATENBHOM padoThI,

crienManu3npoBaHHas ydeOHas mebens, TCO: BUACONPOECKIIMOHHOE]
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE PA0OYNE MECTA CTYIEHTOB C
BO3MO>KHOCTBIO BBIXO0/1a B MH(POPMAaIMOHHO-
TEJIEeKOMMYHUKalMOHHYIO ceTh "MHTepHeT", nocka;

[Tomermienue JuIst caMOCTOATENBbHOM paboThl B yMTanbHOM 3ane Ha-
YYHO-TEXHUYECKOW OMOIMOTEKN YHUBEPCHUTETA, CHEUAIN3UPOBAHA
Has yyeOHas MeOenb aBTOMAaTU3UpPOBaHHbIE paboune MecTa CTYCHH
TOB  C BO3MOXXHOCTBIO ~ BbIXOJa  HMH(OpPMAaIMOHHO-
TEJIEKOMMYHUKAMOHHYIO ceTh «/HTEpHET», MHTEpaKTUBHASI TOCKA
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