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1.0BIIASI XAPAKTEPUCTUKA PABOYEM TPOI'PAMMBI JUCIUTLIVMHBI
«OCcHOBBI 0epe:KJINBOro MpPOu3BOACTBA»
(HauMEeHOBaHWE JUCITUTIIIHBI)
1.1 MecTo THCHUILIAHBI B CTPYKTYpPe OCHOBHOI1 00pa30BaTeIbHOIi IPOrpaMMBbl:

VYuebnas nucrumuimaa «OCHOBBI OEPEKIIMBOTO MPOU3BOJICTBAY SIBIISETCS 005S3aTEIIbHON
YaCcThIO COIMAIBHO-TYMAHUTAPHOTO IHKIA OCHOBHOW mpodeccrnoHalbHON 00pa3oBaTeabHOU
nporpammbel B cootBeTcTBUH ¢ DPI'OC CIIO mno cneumanbHoctd 43.02.16 Typusm wu
TOCTENPUUMCTBO

Ocoboe 3HaueHHWE UCIUIUIMHA HMEeT IpH (OPMHUPOBAHMH W PA3BUTHH OOIIMX

kommeTeHmii OK 07 (BO3MOXXKHO 4aCTHYHOE y4yacThe AUCHHUILTUHBI B (popmupoBanuu OK 01,
OK 03, OK 04).

1.2 Iles1b ¥ MJIAaHUPYEMbIe Pe3yJIbTAThI OCBOCHHUSI THCIHUILIHHBI:

Lenp — ¢popmMupoBaHue 3HAHUN KOHIENTYAIBHBIX OCHOB OEPEXIIMBOTO MPOU3BOICTBA U
YMEHHH TNPUMEHEHUS HMHCTPYMEHTOB OEpeXIMBOrO IPOM3BOJACTBA JUIA pPEIICHUS 3aaad
pohecCuOHATILHON e TENbHOCTH.

B pamkax mporpammbl yu4eOHOH AMCHUILIMHBI O0YYarOUIMMUCS OCBAWBAIOTCS YMEHHS U

3HaHUuA

Kon 1 YmMmenusa 3HaHUs
I1K, OK
OK 07 | ¥YMers: 3HATh:
(OK 01, | - ocyuecTBIsATh NPO(ECCUOHAIBHYIO | - IPUHILUIBI M KOHLETLUIO O€pEeKIUBOTO
OK 03, | nesiTeabHOCTh C COOTIOICHUEM POU3BOICTBA;
OK 04) | npuHIUIOB 6EPEKITUBOIO - OCHOBBI KaPTUPOBAHMS [IOTOKA
IIK 1.1 | npou3BOACTBA; CO3/1aHUS LIEHHOCTH (CO3/1aHue KapT
IIK 1.2 | - MmOo#enupoBaTh IPOU3BOACTBEHHBIM | LIEIEBOr0, UACATBHOIO U TEKYILETO

MpOIIeCcC ¥ CTPOUTH KapTy IMOTOKA
CO3JIaHMsI LIEHHOCTH;

- IPUMCHATH METOJAbI JTUArHOCTUKU
NOTEPb U YCTPAHATh MTOTEPU B
MpoIIeccax;

- IPUMEHSATH KIIIOUEBbIE HHCTPYMEHTBI
aHaJIM3a U peleHus npoodiem,
OLIEHUBATh 3aTPaThl HA
HECOOTBETCTBHE;

- OpPraHMU30BBIBATh PAOOTY KOJIJIEKTHBA
¥ KOMaHJIbl B paMKaX pealn3aiuu
MIPOEKTOB MO YIYUIIECHUSM;

- IPUMEHATb UHCTPYMEHTHI
OepeKIIMBOTO MTPOU3BOICTBA B
COOTBETCTBUH CO clielU(pUKOM On3Hec-
MPOLIECCOB OPraHU3AIMK/TIPOU3BOJICTBA

COCTOSIHUS TIOTOKA CO3/1aHUsI IEHHOCTH);
- METO/IbI BBIABIICHUS, aHAJIN3A U
pelieHus mpobieM Mpor3BO/ICTBA;

- HHCTPYMEHTBI O€pEKINBOT0
IIPOU3BOJICTBA;

- IPUHIUIIBI OPraHU3aALUH
B3aMMOJICVICTBHS B LIETIOYKE MPOIIECCA;

- BUJBI IIOTEPb U METO/bI UX YCTPAHEHUS,
- COBPEMEHHBIE TEXHOJIOTUH ITOBBIIICHUS
IIPOU3BOAUTEIIBHOCTH TPYIA;

- TEXHOJIOTUY BHEJIPEHUS YIydIICHUN
IIPOU3BOJICTBEHHOIO IIPOLIECCa;

- CUCTEMY ITOJAa4y MPEUIOKEHUN 110
YAYYIIEHUIO B 00JIACTH MOBBIIIEHUS
s¢dexTUBHOCTH Tpyaa

1 o

Ipugoosimcesi monvko KoObl KomMnemeryuil 0OWUX U RPOPECCUOHATLHBIX 011 0C80EHUS KOMOPBIX He0OX00UMO
0CB0€HUe OAHHOU OUCYUNTIUHBL; TNAKICE NPUBOOSAMCS KOObL TUHHOCHIHBIX PE3VIbMAMO8 Peanru3ayuil npospammol
BOCRUMANUSA U C Y4emom ocobennocmell npogheccuu/cneyuanvhocmu 6 coomeemcemsuu ¢ Ipunooicenuem 3 I10OI1.
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2.CTPYKTYPA M COJAEP)KAHUE YYEFHOH JUCHUILIAHBI

2.1. O0beM yuyeOHOH TUCUHMILIMHBI M BUAbI Y4e0HOIi padoThI

Bun yueOHoii padoThl

O0BeM B yacax

O0Bem 00pa3oBaTeJIbHOM MPOrPpaMMbI Y4eOHOM TUCIATIIUHbI 32
B 1.4. B (popMe npakTHYECKOIl MOATOTOBKH

BT. Y.

TEOPETUIECKOE 00yUeHUE 16
MPAKTUYECKHE 3aHATUS 16

2
CamocrosiTenpHas paborta

IIpomexyTounas arTecTanus’ (muddepeHnmpoBaAHHDBIN 3a4€T)

2

Camocmosmenvhuas paboma 6 pamkax 00pa308amMenbHOU NPOZPAMMYL  NIAHUPYEMCs 00paA306amMenbHOl

opeanusayuei ¢ coomsemcmeuu c¢ mpebosanuamu PIOC CIIO 6 npederax obvema yueOHOU OUCYUNIUHBL G
KOuYecmee 4acos, HeoOXoOUMOM OJisl GbINOJHEHUs 3A0AHULl CAMOCMOAMENbHOU pabomsl 00yUarOWUXCs,

nPedyCMOMPEHHbIX MEMAMUYECKUM HAAHOM U COOEPIHCAHUEM YHeOHOU OUCYUNTUHDL.

BpeMﬂ Ha MMPOBEACHUEC 3a4CTa 6ep€TCH 13 4aCOB, OTBCACHHBIX Ha MPOMEKYTOUHYIO aTTECTALlUIO IIUKJIA.
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2.2. TeMaTHYeCKHi IUIaH U cojiep:kaHue y4eOHO# TucuunIMHbI OCHOBBI 0E€PEXIIMBOTO MMPOU3BOICTBA

HAUMEHOBAaHUe
Koabl
KOMIIEeTEeHIIHIA,
(popmupoBanuio
HaumenoBanue Conep:xxanue yueOHOro MaTepuaia u (pOpMbl OPraHU3aALMHU JAeATEIbHOCTH O0bem B KOTOpBIX
pa3aesioB U TeM o0yuaromuxcst yacax
croco0cTByeT
JJIEMEHT
NPOrpaMMBblI
1 2 3 4
Paszoen 1 bepescnugoe npouzeo0cmeo: 0CHOGHbIE ROHAMUSA, RPUHYUNDL, MEMOO0I02UA, NPOOIEMAMUZAUUA
Tema 1.1 Coaeprxanue yueOHOIro MaTepuaJa 4 OK 07
OcnoBHble noHATHA | Llenu, 3agaun yueOHO#M AucuuIuinHbl «OCHOBBI OCPEKIMBOIO MPOU3BOACTBa). ObsacTu
Y METOJ0JIOTUs npuMeHeHus OepexxiauBoro npousBojctBa (BIT). Mcropus co3manust Mmopenei
OepexIIMBOTO OepexnuBoro mnpousBojcTBa. [IpemmymecrBa u Hemoctatku bBII. Cepus I'OCT P
MIPOU3BOJCTBA «bepexnnBoe Nponu3BOJACTBOY. 2
[Ipumeps! BHenpenust OepexxiauBoro npousBojactsa (I'ockopnopanus «Pocarom», OAO
«PX]», «Coun ITapk Otenby, otenp «Omumim» (1. Anamna), Radisson Hotel, Rosa Khutor
)
B ToM 4mnciIe MPAKTHYECKUX U JA00PATOPHBIX 3aHATHIT 2
IIpakTnueckoe 3ansitue 1. ®abpuka nporeccoB Kak 3PPeKTUBHBIN cocod 00yUeHUs 2
ONTUMU3AIMK IPOU3BOJICTBEHHOTO ITpoliecca (J1enoBasi MMUTAIIMOHHAsL UTpa)
Tema 1.2 Conep:kanue y4eOHOTo MaTepuaJa 4
[IpuHIMIIEI Henenonaranue B koHuenuuu bII. ITpunnmner BII. Ilotok co3zmanus nenHoctu. Llenu OK 07
KOHIIETIIIMS CUCTEMBI | IPUMEHEHNs KapT IOTOKOB. YPOBHM MOTOKA CO3/IaHUs LIEHHOCTU. BHUIBI M NpUHIMIIBI (OK 03)
bII. KaptupoBanue | kapTUpOBaHUsSI —TIpolecca. JTambl  NPOBEACHHUS  KapTUpOBaHMsA. MHCTPYMEHTHI 2 IIK 1.1
II0TOKA CO3JaHUs KapTUpOBaHUs IMOTOKA Co3AaHus LEeHHOCTH. Kapra 1eneBoro, uaeaqsbHOro U TEKYLIETO IIK 1.2
LIEHHOCTH. COCTOSIHUS TIOTOKA CO3/IaHUsI IEGHHOCTH. THIHUYHbBIE OIMOKHU PH KapTUPOBAHUHU
[Torepu u neicTBrs, | B TOM YHC/Ie NPAKTHYECKHX H JIA00PATOPHBIX 3aHATHIA 2
n00aBsoNIMe IIpakTnuyeckoe 3ansTue 2. IloHstne m stanbl OepexsnBoro mnpoekra. Paszpaborka 2
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LIEHHOCTh nacropra y4eOHOro MpoekTa Ha BEIOpaHHYIO TeMaTuKy. KapTupoBaHue noToka co3aanus
IIEHHOCTEH B COOTBETCTBUU C MPEAJIOKEHHBIM aJITOPUTMOM
Tema 1.3 Copepxanne yaeOHOro MaTepuana OK 07
Metone! pewenust | [IpodiaeMHo-opreHTHpOBaHHOE MbIuieHHe. Onpeneienre U GOpMyJIUPOBAHKE MPOOICMBI. (OK 01)
npobaem OmnpeneneHre KIIOYEBBIX NPUYUH BO3HUKHOBEHHS MpoOiembl. TexHoIoruum aHainsa
npob6nem. KBanuduxanus BuaoB notepsb no cucteme 3M. VcTOUHUKH MOTEPh U CIIOCOOBI
UX YCTpaHEHUs
B TOM 4ynciie NpaKTHYeCKUX U JJA00PATOPHBIX 3aHATHI
IIpakTnyeckoe 3anHsTHe 3. BbIOOp MHCTPYMEHTOB pelIeHUs MPOOJIEMBI B paMKax
peaiu3zyeMoro y4eOHOro MpoekTa mo pesyiabTaTam KaptupoBanus (Texnuka 4W+2H +
JNEKOMIO3ULIMSL  MpOOJEeMbl, HU3y4EeHHWE TPUYMH  BO3HHUKHOBEHHSA,  pa3paboTka
KOPPEKTUPYIOIIUX JIeHCTBUI)
Pazoen 2 Peanuzayua npuHyunos 6epexciusozo npou3zeo0cmea 8 npogheccuoHaibHol 0esameabHoCmu
Tema 2.1 Coaep:xaHue yueOHOro MaTepuaJia OK 07
MeTtonasl u OcHoBuble  uHCTpyMeHThl  bIl  (obmactu  mpuMeHeHus, ajanTauus 10X BHI IIK 1.1
MHCTPYMEHTBI npogeccHOHATbHOM NeATeIIbHOCTH): CTaH/JapTU3UpOBaHHas  pabora, cucreMa IIK 1.2
OepeKIMBOTO panmoHanu3aiu  pabodero Mecra (5S), Meromumka —BceoOImIero  OOCITy>KHBaHUS
IIPOU3BOJICTBA obopynoBanust (TPM), metoauka ObicTpoil nepenananku (SMED), meToauka 3amuThl OT
HempeTHaMepeHHbIX ormbok (Poka-yoke), MeTorka HEMPEPHIBHOTO YIydIlIeHus (Kaia3eH),
BCTPOEHHOE KaueCTBO, METO]I OPTraHU3aIMK MPOU3BOJICTBA «TOYHO B CPOK» (KaHOAH)
B ToM 4unciIe MPAKTHYECKUX U JA00PATOPHBIX 3aHATHIA
IIpakTnueckoe 3ansaTue 4. [I[pumeHeHe HHCTPYMEHTOB OEPEXKIMBOIO MIPOU3BOJICTBA B
yuebHoM mpoekTe. Cucrema paroHaIn3aluy pabodero mecra (5S) B COOTBETCTBUHU CO
crenuduKoil 1 npodeccrnoHabHOM HAIPaBIEHHOCTHIO
Tema 2.2 Coaeprxanue yueOHOIro MaTepuaa OK 07
Buenpenne metonos | Monens Baeapenust BIl. Ilenemonaranue B OepesximBoii opranmzarmu. OpraHu3anioHHAs (OK 03)
OepexITMBOTO crpykrypa B koHuenmuu BIl. KiroueBble mnokazatemn 3¢pQeKTUBHOCTH  palboOTHI. IIK 1.1
IIPOU3BOJACTBA [IpousBoacTBeHHAs KyabTypa Ha pabouem Mecte. THIMYHBIE OIIMOKHY IPUMEHEHHUS] METOI0B IIK 1.2

bI1

B ToM 4nciie NPaKTHYeCKUX U J1a00PaTOPHBIX 3aHATHI




e s @®EIEPAITBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIbHOE CMK
f@ _ YYPEXIEHVE BbICIIETO OBPA3OBAHVIS PIYTUC
¥ «POCCUMNCKUN TOCYOJAPCTBEHHbIV YHUBEPCUTET
;J TYPU3MA U CEPBUCA»
PryTUC Dunman PI'bOY BO «PTYTUC» B 1. Ilomosibcke Aucm 7
IIpakTuyeckoe 3anatue 5. OnpenencHue MoJENed BHEAPEHUS OEPEKIUBOTO
npousBoAcTBa. Bapuantel BHenpenus bII ¢ ucnons3oBaHueM MeToJa TUArHOCTHKHU 2
CKPBITBIX IOTEPh
Tema 2.3 Conep:xaHue 4 OK 07
Texuonornu JInaepcTBO Kak HOBBIM THII IPOM3BOJICTBEHHBIX OTHOLIEHUW. BOBIleueHHE TepcoHana B (OK 04)
JIMJIepCTBa, BIl, opranuzarust paboThl C MPOU3BOICTBEHHBIMA MHUIIMATUBAMH U TIPEIJIOKCHHUSIMH T10 2 TIK 1.1
BOBJICUCHHUS U yIIyqdImeHussM. TeXHOJOTUM MOTHBAIMM W CTHMYJIMPOBaHHE KadecTBa. KBammdukarms IIK 1.2
MOTHBAIUU nepcoHasa u o0yuyeHue
IepcoHana B ToM 4nciie npakTHYeCKUX M J1a00PATOPHBIX 3aHATHIA 2
IIpakTuyeckoe 3ansaTHe 6. [IpuMeHeHHe METOJOB MOTHBAIMH IEPCOHANA B paMKax 5
y4eOHOT0 MPOEKTa
3amura npoeKToB IIpakTuyeckoe 3ansatue 7. [Ipe3eHTanus M 3alUTa UTOTOBOTO OCPENIIMBOTO TPOCKTA 4
110 BEIOpAHHOH TEMaTHKE
IIpome:kyTouHas arrecranus (AuddepeHuHaAIbHbIH 324€T)
Bcero: 32
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3.MeToanyeckue yKa3aHus M0 MPOBEIEHUIO MPAKTHYECKUX 3aHIATHI/1a00paTOPHBIX
padoT/ceMUHApPOB, 3aHATHII B GopMe MPAKTHYECKOH NMOATOTOBKH (NIPU HAJTUYMH), U
CaMOCTOSITe/IbHOI padoTe

[IpakTiueckue 3aHATUS 3aKIIOYAIOTCS B BBIOJHEHUHM CTYICHTAMM, IOJ PYKOBOJCTBOM
npernojiaBaresii, KOMIUIEKCAa Y4YEOHBIX 3aJaHUM HANpaBJICHHBIX Ha YCBOGHHE HAy4HO-
TEOPETUYECKMX OCHOB Y4eOHOW JUCIHUIUIMHBL, MPHOOPETEHUE MPAKTUYECKUX HABBIKOB
OBIIQJICHUS METOJaMU NPAKTUYECKOH paboThl C TPUMEHEHHEM COBPEMEHHBIX CpENICTB
KOMIIBIOTEPHOU TpaduKu, MyIbTUMEANA, KOMMYHHKAIIMOHHBIX TEXHOJIOTHH.

[IpakTuyeckue 3aHATHA CIIOCOOCTBYIOT Oosiee TIIyOOKOMY MOHHMAHHIO TEOPETUYECKOTO
MaTepuana y4eOHOro Kypca, a TakKe pa3BUTHIO, (OPMUPOBAHUIO U CTAHOBJICHHUIO Pa3IMYHBIX
YPOBHEH COCTABJIAIOMUX MPO(ecCHOHANIEHON KOMIIETCHTHOCTH CTyJIeHTOB. Hapsany c¢
dbopMUpOBaHHEM YMEHHH M HaBBIKOB B IMpollecCe€ NPAKTHUECKUX 3aHATUH 00001aroTcs,
CUCTCMATU3UPYIOTCA, erIy6JI$IIOTC$I u KOHKPCTU3HUPYIOTCA TCOPCTUYCCKHUC 3HaHUA,
BbIpa0aThIBAETCS CIOCOOHOCT, M TOTOBHOCTH HCIONB30BAaTh JTH HABBIKM Ha MPaKTUKE,
Pa3sBUBAIOTCA MHTCIJICKTYAJIbHBIC YMCHUA.

[TpakTHyeckue 3aHATHSI IPOBOJATCS B POpME MPAKTUYECKUX PAOOT.

3.1. TemaTtuka H coJep:KaHHe MPAKTHYECKHX 3aHATHI/Ia0opaTOpHBIX padot/
ceMHHapOB

Ilpakmuueckoe 3anamue 1.

Tema: OCHOBHBIC TIOHATHS U METOAOJIOTHS OEPEKITMBOTO TIPOU3BOICTBA

Copepxanne: ®abdpuka mporeccoB kKak 3()QexTUBHBIA croco0 00yueHUs: ONTHUMH3AINH
MIPOM3BOJICTBEHHOTO TIpoliecca (Je10Basi UMUTAIIMOHHAS UTPA)

Bpems — 2 yaca.

Ilpakmuueckoe 3anamue 2.

Tema: IIpunnune! n konuenuus cucreMsl bII. KaptupoBanne noroka co3gaHus EHHOCTH.
[Torepu u neiicTBus, 106aBIAIOIINE [ICHHOCTD

Copneprxanue: [loHsTre u 3Tamnsl 6epexnuBOro npoekra. Pazpaborka nacrnopra yueGHOTO
IIpOeKTa Ha BbIOpaHHYIO TeMaTHKy. KapTupoBaHue notoka co3iaHus HEHHOCTEN B COOTBETCTBUU
C MPEUI0KEHHBIM aJITOPUTMOM

Bpewms — 2 yaca.

Ilpakmuueckoe 3anamue 3.

Tema: Mertonp! perienust npo0iaem

Copepxanuie: BbiOop MHCTpYMEHTOB pellIeHHUs MPOOJIEMBI B paMKaX peaii3yeMoro
y4eOHOr0 MPOeKTa Mo pe3yiabTaTtaM kaptupoBanus (Texanka 4W+2H + nexommosurus
po0JIeMbl, H3y4eHUE IPUUUH BOSHUKHOBEHHUS, pa3paboTKa KOPPEKTHPYIOIIUX ACUCTBUIN)

Bpewms — 2 gaca.

Ilpakmuueckoe 3anamue 4.

Tema: MeTosibl 1 HHCTPYMEHTBI OEpeXIINBOIO TPOU3BOICTBA

Copneprxanue: [IpuMeHeHe HHCTPYMEHTOB OEPEKIMBOIO POU3BOJICTBA B yUEOHOM
npoekTe. Cuctema paroHanIu3anuy pabouero Mecta (5S) B COOTBETCTBUU CO CIeUU(UKON 1
poeCCHOHATBHON HAIIPaBIECHHOCTHIO
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Bpewms —2 gaca.

Ilpakmuueckoe 3anamue 5.

Tema: BHenpenue MeTo10B OEpeKITHBOTO MTPOU3BOJICTBA

Conepxkanue: Omnpezenenre MojieNiel BHEAPEHUsI OEPEKITMBOTO MPOU3BOICTBA. BapuaHThl
BHeApenus bIl ¢ ucnonp3oBaHueM MeToAa TUArHOCTUKHU CKPBITHIX MOTEPh

Bpewms -2 yaca.

Ilpakmuueckoe 3anamue 6.
Tema: Texuomorun JIMACPCTBA, BOBJICUCHUA U MOTHUBALIUX ICPCOHAJIA
Conepxanue: [IpumeHeHre METOI0B MOTHBALIMY [IEPCOHAIIA B PaMKaX y4eOHOTO MpoeKTa

Bpewms — 2 yaca.

Ilpakmuueckoe 3anamue 1.

Tema: 3amura npoeKkToB

COI[ep)KaHI/ICZ HPGSGHTaHI/IH K 3a1uTa UuTOroBoro 6epe)KJ'II/IBOFO IIPOCKTa II0 BLI6paHHOfI

TEMaTUKe
Bpewms — 4 gaca.

3.2. TemaTuka ¥ cojiep:KaHue CAMOCTOSITeIbHON PadoThl (HE MIPEIyCMOTPEHO)

4. ®oH]1 OLIEHOYHBIX CPEeICTB TUCHUTLTUHBI

4.1. Pe3y.]'II)TaTbI OCBOCHUHA yqeﬁﬂoﬁ AUCHUIIJIMHBI, TOAJIC/KAIIUE MPOBEPKE

CDOpMBI HpOMe)I(YTO‘IHOﬁ aTTCCTAllUU 110 CCMECTPAM!

No cemecTpa

PopMa KOHTPOJIA

1

JuddepenumpoBanHblii 3a4eT

B pesynpraTe mpoMexyTO4YHOM aTrTecTali MO y4yeOHOW AHUCUUIUIMHE OCYILECTBISETCS
KOMIUIEKCHasI MPOBEPKa CIEAYIOUIMX YMEHUH 1 3HaHUH, a Takke (OPMUPOBAHNS KOMIIETEHIUI:

Pezynvmamut 06yuenus

Kpumepuu OUEHKU

Memoowt ouenku

Hepeqeﬂb 3HaHHl7], 0CBAMBACMBIX B paMKaXxX JUCIHUITJIMHBI

- IPUHIUIIBI 1 KOHICTIIUIO

- ACMOHCTPHUPYET CHUCTCMHBIC 3HAHUA 00

OepeXIIMBOTO IPOU3BOJICTBA | IPUHIIMITAX  CTAHOBJIICHUS H  Pa3BUTHSI
OepeKIIMBOTO IPOU3BO/ICTBA,
- ¢dopMyaupyeT OCHOBHBIC  TIOHSTHS
OepeKIIMBOTO IPOU3BO/ICTBA,
- TOSCHSET  COJACpXKaHWE IPHUHIIUIIOB
OepeKIMBOTO MIPOU3BOJICTBA B
COOTBETCTBUH c HAIPaBJICHHOCTHIO
poecCHOHABHO e TENbHOCTH

- OCHOBBI KapTHPOBAHUS - ONWCHIBaCT OCHOBHBIC TOAXOJBI K

MOTOKA CO3aHMSI [ICHHOCTH
(co3manme KapT MEeJIeBOro,
UJCALHOTO U TEKYIIIETO

KapTUPOBAHUTIO TOTOKA CO3/JaHUA HCHHOCTU
- BJIaJCCT OCHOBHBIMH IIOHATHAMHU OJIA
KapTUPOBAHUA MTPpOIIECCa

TectupoBanue.
YcTHBIM onpoc.
Hab6mnronenue 3a xoom
BBIMIOJTHEHUS
MPAaKTUYECKUX padoT.
OneHka pemeHui
CUTYallMOHHBIX 3a/1a4 U
BBIMIOJTHEHUS
IPOEKTHOI paboThI.
[Ipomexyrounas
arrectauus B popme
b depeHIMpOBaHHOT
0 3aueTa B BUJE
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Pesynomamut 06yuenusn

Kpumepuu OUECHKU

Memoowt ouyenku

COCTOSIHUS IIOTOKA CO3JaHUs
IIEHHOCTH)

- COCTABJIACT KapThl LHCIICBOr0, HACAJIbHOTO
U TCEKYHIEro COCTOSAHHA IIOTOKA CO3daHUA
OCHHOCTH

- JEMOHCTPHUPYET CHCTEMHBLIC 3HAHUA O

IENCTBUAX, OOOABIAIOIIME IIEHHOCTH U
YMEHBIIAINX TOTEPU
- METO/IbI BEISIBIICHHS, - BaJiceT OCHOBHBIMH METOJaMH

aHaJIM3a U pelieHus npodiem
IIPOU3BOJICTBA

BBISIBJICHUSI M aHAJIM3a TIPOOJIeM
- ¢dopMmynupyeT TepeuYeHb HEOOXOAMMBIX
1aroB/ICUCTBUH I PEIICHUS TPOOIeM

- HHCTPYMEHTBI OEpEexIINBOrO
IPOM3BOJICTBA

- JIEMOHCTPHPYET CHCTEMHBIC 3HaHHS 00

MHCTPYMEHTaX OepeKIMBOro
MIPOU3BOJCTBA u obnactsx ero
IIPUMEHEHU;

- omepupyer 3HAaHUSAMH TIpu BbIOOpE
UHCTPYMEHTOB JUIS peueHus
IIPOU3BOJCTBEHHOM  3aJayd, IPUBOJIUT
TEOPETUYECKOE 000CHOBaHUE

HOTGHHH&HBHOﬁ I10JIb3bl 1 PUCKOB

- IPUHIMIIBI OpraHru3aiiu
B3aUMOJCHUCTBHUS B IICIIOYKE
nponecca

- JIEMOHCTPHUPYET 3HaHMs IpU aHAIU3€e B
LIENO0YKe Mpouecca

- OIHCHIBAET
OpraHMU3aIlMOHHBIX
yJIydlIeHHs polecca

OCJIeN0BaTEIILHOCTD
nenucTBUHU s

- BHJIBI IOTEPh U METOIBI UX
YCTpaHEHUS

- JIEMOHCTPUPYET 3HAHUS IO THUIHU3ALNA
MPOU3BOACTBEHHBIX MOTEPH U NIPUUYMUHAX UX
BO3HUKHOBEHMUS

- COBpCMCHHBIC TECXHOJIOTUH
IOBBIIICHUA
MMPONU3BOJUTCIILHOCTU TPYyIad

- JIEMOHCTPUPYET CHCTEMHBIE 3HAHHUSA O
KJIFOUeBble TOKa3aTenu 3(PPEKTUBHOCTH
Oepe’KIMBOro MPOU3BOJICTBA

- TEXHOJIOTMH BHEIAPECHUS
YIIy4IIeHU I
IIPOU3BOJCTBEHHOI'O
mpouecca

- BIAACET  OCHOBHBIMU  IOHATHAMHU
PEUHKUHUPUHTA U JEMOHCTPUPYET 3HAHUS
MHCTPYMEHTOB Ipoliecca Mpeodpa3oBaHUii

- OHNHUCBIBACT OCHOBHBLIC TIIOAXOAbI K
TCXHOJIOTHH MOTHBaAIIUH nepcoHala,
MIPHUHIHAIIBI n METOJUKHU BOBJICUCHHUA
nepcoHan B mnmponecce HCMIPCPBIBHBIX

YIy4dIIeHU N

- CUCTEMY ITOJIaYM
MPEIOKEHUH 110
YIAYYIIEHUIO B 00JIACTH
NOBBILICHUS 3P PEeKTUBHOCTH

Tpysia

- (opmynupyer mnepedeHb HEOOXOAUMBIX
miaroB  JUisi TOJA4M  MPEJIOKEHUH 10
yIAYUIICHUSM

3al0UTHI IIPOCKTA

Hepeqenb yMeHHﬁ, 0CBAMBACMBIX B paMKaX TUCIHUIIJIMHBI
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Pesynomamut 06yuenusn

Kpumepuu OUECHKU

Memoowt ouyenku

- OCYLLECTBJIATH
npodeccHoHaTbHYIO
JeSITeTLHOCTD C
co0ITI0IeHNEM TIPUHIIUTIOB
0OepexIIMBOro NPOU3BOJICTBA

- JIEMOHCTPUPYET IOHMMAHHUE CIOCOOOB

peaivzalliii  MPUHIUIOB  OEpeKIUBOTO
MPOU3BOJACTBA B MPOQECCHOHATBLHOU
NeSITeNIbHOCTH npu pelieHuu

IIPONU3BOJACTBCHHBIX 3a1a4

- MOJICJINPOBATh
IIPOU3BOJCTBEHHBIN MPOLECC
U CTPOUTH KapTy IOTOKa
CO3/1aHMsl LIEHHOCTH

- JIEMOHCTPHUPYET HaBBIK KapTUPOBaHUS
MOTOKA CO3JJaHUsl IEHHOCTH

- BbIOMpaeT cpeAcTBa M METOJBI
MOJICJIMPOBAHUS U ONTUCAHUS TIPOIIecca

- IPUMEHSTh METO/IbI
JAUAardOCTUKU MMOTEPL U
YCTPAHATH TIOTEPHU B
nporeccax

- JACEMOHCTPUPYET YMCHHUC  BbIABJIATD,
AUAarHoCTUPOBATL W YCTPAHATHL NOTCPHU B
nponeccax

- IPUMEHSTH KJIIOUEBbIE
MHCTPYMEHTHI aHaJIu3a U
peleHus mpooiem,
OLICHMBATh 3aTpaThl Ha
HECOOTBETCTBHE

- OCYIIECTBISIET U apryMEHTHPYET BbIOOp
WHCTPYMEHTOB JTUArHOCTHKH TPOOIIEM

- OIICHMBAET «IIEHY» MPOU3BOJICTBEHHON
OIMUOKK W OMNpeAeNsieT BO3MOXHOCTh JIJIs
KOPPEKTUPYIOIIMNX JEHCTBUN

- TIpe/JIaraeT ajJropuTM PEHICHUs C y4eTOM
MMEIOIIUXCS PECYPCOB U OTPAaHUYEHUI

- OPraHU30BBIBATH PA0OTY
KOJIJIEKTHBA U KOMaH/Ibl B
paMKax peaqu3amnu MPOeKTOB
10 yJAy4IIEHUSIM

- JIEMOHCTPUPYET YMEHHUE OPraHU30BbIBATH
paboTy KOJMIEKTHBA W KOMaHJBI B paMKax
peanu3anuy NPOEKTOB IO YIYUIIEHUIM

- IPUMEHSITH UHCTPYMEHTBI
OepeKIIMBOTO ITPON3BOJCTBA B
COOTBETCTBUH CO CIIEIM(PHUKOI
OU3HEC-IIPOLIECCOB
OpraHu3alyu/IIpoOU3BO/ICTBA

- JEMOHCTpUpPYET YMEHue BblOOpa U
MPUMEHEHHUsI MHCTPYMEHTOB OepeKIMBOTO
IIPOU3BOJICTBA B 3a/IaHHBIX
IIPOU3BOJCTBEHHBIX YCIOBUAX

TectupoBanue.
YcrTHbIM onpoc.
Habnronenue 3a xoom
BBIITOJIHEHUS
MPAKTUYECKHUX padoT.
OueHka peueHuit
CUTYallMOHHBIX 33734 U
BBIITOJIHEHUS
IIPOEKTHOM pabOTHI.
[IpomexxyrouHas
arrectanus B popme
nuddepeHIMpPOBaHHOT
0 3aueTa B BUJIE
3alIUThI TPOEKTa

PopmupyemMble KOMIETCHIIMN:

Kon HanmeHoBaHMe KOMIIETEHIIUH ®opMbl U METOAbI KOHTPOJIS U
(popmupyemoit OLICHKH Pe3yJIbTATOB 00y4YeHUs!
KOMIIETEHIIUH

IK 1.1 [InanupoBaTh TEKYILYIO TectupoBanue.

JeSITeIbHOCTh COTPYIHUKOB CITYXO
MPEANPUATHI Typu3Ma
Y TOCTENPUHUMCTBA

YcrHbIN onpoc.
HabmtoneHue 3a X0/10M BBITTOJIHEHUS
MPaKTUYECKUX padoT.
Onenka pemeHui
CUTYaIlMOHHBIX 3a/1a4 U
BBITOJIHEHUS IPOEKTHON PabOTHI.
[Ipomexxyrounas
arrectanus B opme
nudepeHIPOBaHHOTO 3a4€Ta B
BH/IE 3aIUTHI IPOEKTA
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IIK 1.2 Opranu3oBbIBaTh TEKYILYIO TectupoBanue.
JeSITeIBbHOCTh COTPYAHUKOB CITYKO YceTHBI onpoc.
IPEANPUATHH TypU3Ma HabmroneHue 3a X0/10M BBITOJIHEHUS
U TOCTENPUHUMCTBA MPAKTUYECKUX PadoT.
OrneHka peeHuit
CUTYalLlMOHHBIX 3a/1a4 U
BBIITOJIHEHUSI TPOEKTHOM paboTBhl.
IIpomexyrounas
arrectanus B opme
muddepeHIMPOBAHHOTO 3a4eTa B
BUJIC 3AILUTHI IPOECKTA
OK 07 CopeiicTBOBaTh COXPaHEHHUIO TectupoBanue.
OKpY’Karoleu cpensl, VYceTHbIl onpoc.
pecypcocOepexxkennio, mnpuMeHsTh | HabmroaeHue 3a X0/10M BBIMOTHEHUS
3HaHUS 00 HW3MEHEHMM KIUMarTa, IPaKTUYECKUX paboT.
IIPUHIATIBI OepeKITMBOTO Onenka peueHuit
IIPOU3BOJICTBA, 3pPEeKTUBHO CUTYalLlMOHHBIX 3a/1a4 U
JeCTBOBaTh B YPE3BBIYAHHBIX | BBINIOJHEHHUS POCKTHON PabOTHI.
CUTYaLUAX IIpomexyTouHas
arrectanus B hopme
nudepeHIIMPOBAaHHOTO 3a4€Ta B
BUJIE 3AIIUTHI IPOEKTA
OK 01 BoeiObupate  crocoObl  peuieHus TectupoBanue.
3a7a4 npogeccuoHaIbHON YeTHBIN ompoc.
NEeSTeIbHOCTH TIPUMEHUTENbHO K | HaOmroneHue 3a X010M BBITOJTHEHUS
Pa3IMYHBIM KOHTEKCTaM NPaKTUYECKUX paboT.
OreHka perieHuit
CUTYallMOHHBIX 3a1a4y u
BBITIOJIHEHUSI TPOEKTHOM  paboThI.
[Ipomexxyrounas
aTTecTanus B dbopme
nudPepeHIIMpOBaHHOTO 3a4yeTa B
BUJIE 3aILUTHI IPOEKTA
OK 03 IInanupoBath TectupoBanue.
U pealn30BbIBaTh  COOCTBEHHOE YceTHBI onpoc.
npogeccuoHaIbHOe HabmtoneHue 3a X0/10M BBITTOJIHEHUS
u JUYHOCTHOE pa3BUTHE, MPaKTUYECKUX padoT.
MIpeANPUHUMATEIBCKYIO Onenka peleHni
JeSITeNIbHOCTD CUTYaIlMOHHBIX 3a1a4y u
B  npodeccuoHanbHON  cdepe, | BBIMOTHEHUS MPOEKTHOM paboTBhI.
HCIIOB30BaTh 3HAHMS 1O IpaBoBoil | [Ipomexxyrounas
U (QUHAHCOBOM  I'PaMOTHOCTH | aTTecTalus B bopme
B pa3IYHbIX KU3HEHHBIX | MU (depeHIIMPOBAaHHOIO 3adeTa B
CUTYaLUAX BH/IE 3aLIUTHI IPOEKTA
OK 04 OddekTuBHO B3aMMOJIEHCTBOBATH TectupoBanue.

u paboratb B
KOMaH/Ie

KOJUICKTUBE U

YcTHBIM onpoc.
HaOsroenne 3a X0I0M BBITIOJITHEHUSI
MIPAKTUYECKHUX PadoT.
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OneHka peleHuit
CUTYaIIMOHHBIX 3a/1a4 u
BBIMIOJIHEHUS] TPOEKTHOH pabOTHI.
IIpomexyrounas
aTTecTanus B dbopme
mudhepeHIMPOBAaHHOTO  3a4eTa B
BUJIE 3AILUTHI IPOEKTA

4.2. MeTonnka NpUMeHEHUsI KOHTPOJIbHO-U3MEPUTEIbHBIX MATEPHAJIOB

KonTposb 3Hanuii 00y4aromuxcsi BKIOYaeT:

Texkymuii KOHTPOJIb B (pOopMe YCTHOTO OINpoca, TECTUPOBAHMSI, SIKCIIEPTHOTO HAOIIOICHUS
3a BBIMOJHEHUEM MTPAKTUYECKUX PaOOT U OLICHKA PE3YJIbTATOB UX BBITIOJHEHUS.

[Ipomexyrounyro artectanuio B ¢opMe nuddepeHIIMpoBaHHOIO 3adeTa B BHIE
TECTUPOBAHUSA

4.3. KOHTPOJIbHO-U3MePHUTEeIbHbIe MATEPHAJIBI BKJIIOYAIOT:

4.3.1. TunoBsble 3a1aHNUs 1JIs1 OLEHKH 3HAHUI M YMeHH# TeKyIIero KOHTPOJIs

[TpumepHBIE BOPOCHI ISl YCTHOTO orpoca o Teme: CyIIHOCTh MEHEeIKMEHTa U
COBPEMEHHBIE HHCTPYMEHTHI

1. KakoBa poiib MEHEDKMEHTA B PA3BUTHH COBPEMEHHOTO TPEIIPUSTHS?

2. KakoBBI OCHOBHBIC TTOJIXOJIbI K MCHEKMEHTY?

3.Yex Takoe cucrema 55?

1. KTo HeceT OTBETCTBEHHOCTh 32 OTOK CO3JIaHMS IICHHOCTH?

2. Yto Taxkoe mOTOK IIEHHOCTU?

3. UTo moHUMaeTcs Mo/ COCTaBIEHUEM KapThl MOTOKA IIEHHOCTHU?

4. 3auem HYKHa KapTa MoTtoka?

[IpumepHbIe 3a1aHMS IO TPAKTHYECKUM paboTam

[TpakTuueckast pabora mo Teme: lloHaTtue m sTambl OepexnuBOro npoekra. PazpaboTka
KapThl TOTOKA CO3JaHUS IEHHOCTHU (KapTUPOBAHHE)

[{ens pa®oThI: HAYYUTHCA pa3padaThIBaTh KapTy TEKYIIEro MOTOKA CO3JaHUs IIEHHOCTH

Xox paboTshl:

1. Onpenenuth «CEMEUCTBO MPOAYKTOB) JJIs MOTOKA.

2. Onpenenuth TpeOoBaHUS TOTPEOUTEISL.

3. Onpenenuts KimtoueBble 3Tamnbl mpoliiecca.

4. Cobpate Kputnueckue naHHple A1 KaXXI0T0 dTara.

5. Onpenenutsb «3anachdy MEXAY KaKJIbIM 3TArlOM.

6. Onpenenuth 4acToTy nmoctaBok oT [locTamuka k [lorpedbuTento.

7.HapucoBats NHbOpMaIIMOHHBIE TOTOKK MEXY TPYIIAMH.

8. Beruncinte Metpuku.

TecroBblii KOHTPOJIb MO pa3aeny 1 bepexinBoe Nnpou3BOACTBO
1) Ha xakom npeanpusiTuv BIepPBble CHCTEMHO NMPUMEHM/IM MPUHUMIBI 1 MHCTPYMEHTHI
BepexiuBoro npoussoacrea?
1. Motorolla; 2.Toyota; 3. Ford; 4. General Electrics
2) Kakoii u3 ciieayommx mojaxo0B HCMOJb3yeTcsl B OepekJIMBOM MPOU3BoOACTBE?
1. pacuet onTUMaNBbHOTO pazMepa NapTHH;
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2. IPOU3BOJICTBO Ha CKJIA/I;

3. IPOU3BOJIUTH, TOKA €CTh MaTEPUAIIHI,

4. M30BITOK MPOU3BOIUTEIIBHOCTA 000PYIOBAHUS

3) OcHoBHAas HeJIb JI000¥ 1eATeTbHOCTH 10 COBEPUIEHCTBOBAHUIO - 3TO:
1. cokpaleHue nepcoHana,

2. yCcTpaHEHHE NOTEPD;

3. cHMXKEeHHEe THOKOCTH;

4. WCKIIOUEHHE BO3MOXXHOCTH TPUHATHA pEHICHWH HAa HIKHHUX YPOBHSAX YIPABJICHUS
4) Yto sexut B ocHOBe bepe:xxiuBoro moaxoga?

1. Cokparienue (PMHAHCOBBIX 3aTpaT;

2. lleHHoCTb [Isl MOTPEOUTENS;

3. YBenuueHue 107U PhIHKA,

4. KayecTBO npoayKIuu

5) Pacuer uneHsbl NpoAyKIHH B OepeKJIHMBOM IIPOU3BOACTBE:

1. Ceb6ectroumocts + [Ipubsuis = Llena mig nokymnarens;,

2. Ilpubsuis = llena mokymnarens — 3aTpaThl Ha MPOU3BOJICTBO

6) Cucrema 5S 3T0:

1. Cucrema m1aHupOBaHUS AJMUHUCTPATUBHO-XO35ICTBEHHON JESITEIbHOCTH;
2. CucreMa, KOTOpasi BHEJIPSIETCS 1OCIIE CTaHAapTU3AUU pabOYuX MECT;

3. Cucrema, HampaBieHHas: Ha 9()(HEKTUBHYIO OPraHU3aALUI0 PA0OYHNX MECT;

4. Cucrema, obecrieunBaroiasi yoopky paboumx mect

7) Ha uto BiausieT cucremMa 5 «S»?

1. Ha xayecTBO U NepuoANYHOCTh YOOPKH pabovmx MecCT,;

2. Ha TpynoemkocTsh, pabouyro mociaea0BaTeIbHOCT U CII0)KHOCTh BBIITOJIHAEMOM paboThI;
3. Ha npon3BoANTENBHOCTD, 0€3011aCHOCTh U Ka4eCTBO;

4. Bce BbllIenIepeunCICHHBIE

8) Kakoii 3Tan He BXOAMT B nmpouecc 5S?

1. Crannaptusupyi;

2. Coptupyi;

3. Conepxu B IOPSJIKE;

4. Cozepuait

9) Ha xaxoM 3Tamne 5S HAYMHAKIOT UCII0JIB30BATH METOJ KPACHBIX SIPJIBIKOB?
1. CoptupoBka,

2. Co3nanue nopsaka

3. ConepxaHue B IOPsIIKE

4. CrangapTusanus

10) 5S - 3T0 Ha caMOM /1ejie METO...

1. BU3yaJIbHOTO yIpaBiIeHUs

2. OYUCTKHU

3. ympaBJieHHE 3anacaMu

4. opranu3zanuu

5. BCE W3 BBILIETIEPEYUCIEHHOTO

11) IToTOK HEHHOCTH — 3TO:

1. Yopasnenue HHPOPMAIIMOHHBIMH ITOTOKAMH OT 3aKa3a 710 MOCTaBKU

2. IlpeoOpa3oBaHue OT CHIPBS 10 TOTOBOIO MPOAYKTA B pyKax MOTpedUTes

3. JleficTBHsI, KOTOpBIE TPEOyeTCsl COBEPUINTD, YTOOKI TPe0Opa3oBaTh ChIpbe U HHOOPMAIIHIO B
TOTOBOE MU3JIEJINE U CEPBUC

12) KapTa noroka co3gaHus HEHHOCTH - 3TO:
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1. B3auMocBsI3b IEHCTBUN 110 U3TOTOBICHUIO U3IEINA.
2. Meton HaOMIOeHNS, OCYIIIECTBIISIEMBIH JIJIsl H3y4eHUS 3aTpaT BPEMEHHU.
3. loctaTo4yHO MpocCTas ¥ HarjsgHas rpaguieckas cxema.

13) Jlsis Hayasa 11000 padoThl 0 COBEPIIEHCTBOBAHNIO MOTOKOM CO3/IaHUS IIEHHOCTH

KPUTHYECKH BayKHA clieAyrolas HHpopMaIusi:

1. cocrosiHuE MPOU3BOACTBEHHBIX MOIHOCTEN

2. TpeboBaHUs TOTPEOUTENSA

3. BO3MO>KHOCTH ITOCTaBIIMKA

4. coCTOsSIHHE CUCTEMBI YIPaBJICHUSI IPOU3BOJICTBOM
14) LlenHocTh 1J11 MOTPeOUTEJIA ONPeIesieTcs KaK:
1. crouMocTh

2. nocraBKa

3. HagEeXKHOCTH

4. peakuus Ha TpeOOBaHUS

5. BCe U3 NEPEYUCIEHHOTO

15) Myna 3to:

1. Co3zganue no0aBIISIONMIEN IEHHOCTH

2. Bpems Ha nepeHasiagxky 000py10BaHUs

3. BerpanBaHue KOHTPOJIS KauecTBa

4. Ilotepu

5. BelpaBHMBaHUE MPOU3BOJICTBA

16) OT™MeTbTE BHABI NOTEPH:

. PeMoHT 060pynoBanus

. Ilepenpon3BoICTBO

. Oxunanue

. YOopka paboueii 30HbI

. JInmHAg TpaekTopus

. JInniane nBuKeHUs

. 136bITOK 3amacoB

. [lepenananka o0opyaoBaHuUs

. JIuaue stansl 00paboTKH

10. VicipaBnenue u 6pak

17) 3ToT BUA MOTEPb NOABJISACTCS NMPH 3a/IeP:KKe U3JeJIMs HAa PeabIAyLIeM dTamne
00padoTKH, NPU MPOCTOE WM NOJOMKE 000PYyA0BAHUS
1. Heny»xHast TpaHCOPTUPOBKA

2. Ilepennpon3BoacTBO

3. Oxunanue

4. JInmnui sTan o0paboTku

18) UTo U3 nepevucIeHHOr0 He ABJSIeTCS OJJHUM U3 CeMH BHIOM NOTEPb?
1. mepenpons3BoOACTBO

2. TpaHCIIOPTUPOBKA MaTepUajIoB

3. OXKuJlaHue

4. n30pITOYHAS TPOU3BOAUTEIBHOCT 00OPYIOBAHUS
19) Kakum sinoHCKMM TepMUHOM B bepexiimBoM Npou3BoACTBE HA3BIBAKOT
HEpPaBHOMEPHOCThH BBINOJHEHHsA padoT?

1. Myna

2. Mypa

3. Mypu

O 01N DN W —
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4. AunoH
20) - cpeacTBO HHGOPMHUPOBAHUSA, C IOMOIIBI KOTOPOIO 1aeTCs

pa3pelnieHue WiN yKa3aHue Ha NPOU3BOJACTBO WIH U3bATHE (Nepeaavy) u3aejnii B
BBITSITMBAIOLIEH cHCTeMe

1. Kaiiazen

2. Kanban

3. AgnoH

4. SMED

21) - 3TO CHCTEeMA INIAHUPOBAHUS MATEPHATbHO-TEXHUYECKOr0 CHA0KeH U,
NpeaycMaTPUBAIOIIAS OJHYI0 CHHXPOHHM3ALMIO C IPOU3BOACTBEHHBIM NPOLIECCOM
1. [Iporpamma «lIsaTh HynEM»

2. Kpyxku kauecTBa

3. Cucrema 5S

4. Cucrema «Kanban»

5. Cucrema «Just-in-Time»

22) Kakast U3 TeXHHK OKa3bIBaeT MAKCMMAJIbLHOE BJIUsIHUE HA BpeMsl lepeHaIaAKu?
1. HenpepbIBHBIN TOTOK

2. CranpapTusanus

3. SMED

4.5S

23) Bpemsi Ha nepeHANaAKy 000pPYAOBAHUSA - ITO...

1. mosie3HOE MPOU3BOACTBEHHOE BpEMs

2. motepu

3. YaCTUYHO TOJIE3HOE padouee BpeMs M YaCTUYHO MOTEePH

24) Kakoii TepMHH 0003HAYAET «3aLIUTA OT AYPAKa» WIN «IIPeA0TBPallieHHe OIIH00K»
1. Aanon

2. Myna

3. JI3umoka

4. IToka-€xa

25) Kakoii MHCTPYMEHT NpUMeHsieTCsl 1Sl Onpeae/ieHUusi NOTephb U JeiicTBUI, He
A00ABIAIOIIMX IEHHOCTH?

1. lmarpaMma NpUYMHHO-CIIEACTBEHHBIX CBSA3EH1

2. KaptupoBaHnue nporecca

3. Auarpamma Ilapero

4. FMEA

26) Ha xakom npuHuune ocHoBana nuarpamma Ilapero?

1. ITpyHIMIT MUHUMU3ALIMN 3aTpaT

2. lpunauumn 80/20

3. IlpyHIMI yBETUYEHMSI IPOU3BOAUTEIBHOCTH

4. IIpyHIMO HENPEPHIBHOTO COBEPIICHCTBOBAHUS

27) YUto orodpaxkaer nuarpamma McnkaBbi?

1. [TpyunHBI BO3HUKHOBEHHUS TPOOIIEMBbI

2. Bo3MOXHBIE yTH PELIeHUs TPOOIEMbI

3. OTBETCTBEHHBIX 32 BOSHUKHOBEHHE MTPOOIIEMbI

4. 3aTpathl Ha JIMKBUAIMIO MTOCIEICTBUI MPOOIEMBI

28) Uto siBs1sieTCsl MO/Ie/IbIO HEMPEPbIBHOIO YJIy4YllleHUsl KayecTBa?

1. nmuxi PDSA

2. IIUKJI polecca
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3. IPOW3BOJACTBEHHBIN ITUKII

4. HAYETO U3 EPEUUCIEHHOTO

29) TPM - BceoOliee 00cay:KuBaHue 000py10BaHuUs 3TO...

1. oGcmykuBanue 000pyI0OBaHUS MEXAaHUKOM, COTPYIHUKOM U YHEPTETHKOM

2. obcny)uBaHuE, 00ECIIEUNBAIOIIEE €T0 HAUBBICIIYIO 3((EKTUBHOCTH B TEUEHUHU BCETO
YKU3HEHHOT0 LIMKJIAa C y4aCTUEM BCEro IIepcoHalla

3. obcmyxuBaHuEe 000PYIOBaHUS BCEH MPOMU3BOJICTBEHHOM OpUTaioi, B KOTOPO COCTOUT
omneparop, paboTaroIIMil Ha 3TOM 000PYIOBAaHUHU

30) YBeqinueHHe KaAKNX 3aTPAT NMPUBeIET K 001eMy CHUKEHUIO 3aTpaT?

1. TpaHCTIOPTHBIE PACXObI

2. mpenynpexaaoIIre 3aTpaThl

3. 3aTpathl Ha OIJIaTy Tpy/Ja

31) Kakmue 3aTpaThl OTHOCATCH K BHYTPEHHHM 3aTPaTam Ha JAedexrt

1. OTX0/b! ¥ NIEpeAeKH, BO3HUKILINE 10 BUHE TIOCTaBIIMKOB

2. O0yueHue BopocaM KayecTBa

3. Ilepenenku U peMOHT

4. IIpoBepkH U UCTIBITaH

IIpumepHast KOHTpPOJIbHASA padoTa no pasaeay 2 Peanuszanusi NPUHIMIIOB 0epeKJIMBOIO
NPOU3BOJCTBA B NPO(eCCHOHAIBHOM 1eTeJIbHOCTH
KOHTpOJII)HaSI pa60Ta BKJIIOYUACT 3aJaHusA KOM6I/IHI/IpOBaHHOFO THUIIA C BI)I60pOM OJJHOI'O HJIN

HECKOJIBKMX OTBETOB C OOOCHOBAaHHUEM BI)I60pa, 3alaHuA 3aKPBITOIO TUIIA HA YCTAHOBJICHUC
COOTBCTCTBUA MW  YCTAHOBJICHUSA IIOCIICAOBATCIBHOCTH MW 3adaHUA OTKPBITOrO THUIIA C
Pa3BCPHYTHIM OTBETOM.

[1IK 1.1. [InanupoBaTh TEKYIIYIO AESITEILHOCTh COTPYIHUKOB CIYXO MpeanpusTUii Typu3Ma
u rocrenpunMctia (Bxirogas OK 07, OK 01, OK 03, OK 04)

1. YcranoBuTe COOTBETCTBHE ME K1Y NOHATHSIMHU U OTIPeeeHUsIMHU, MCI0JIb3yeMble B
OepeKINBOM NPOU3BOJICTBE

IonsiTHE Onpenesienue

A. bepexxnusoe npousBoactso | 1. IlodesHocts  mpoaykTa € TOYKHM — 3pEHUs
noTpeOuTes, co3aaBaeMasi IPOU3BOAUTEIEM

b. Ixunoka 2. Tun nOpou3BOACTBa, B KOTOPOM II€HHOCTh
IPOAYKIIMH olpeaesaeTCs CTOYKHU 3peHus
norpeduTens

B. LlenHocTts npoykTa s 3. Jlobas jgeATeNbHOCTh, KOTOpas, NOTpedsis

noTpeOuTens PECYpCHI, HE CO3/1a€T IEHHOCTH ISl IIOTPEONTEIIS

I'. Myna 4. Croco6 Hamaaku 0O0OpYyJOBaHUS, MPHU KOTOPOM

MPOUCXOAUT €TI0 aBTOMATH4YCCKass OCTAaHOBKa IIpH
IIOABJICHHUH ,Z[C(I)CKTB.

M. Touno BoBpems (JIT) 5. CucremMa  NpoM3BOJACTBA, IpU  KOTOPOU
M3rOTaBJIMBACTCS HY)KHOE MOTPEOUTENIO KOJIUYECTBO
U3JIeNIUI/YCIIyT B ONIPEJIeNIEHHBIH UM CPOK
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3anuiuTe BIOpaHHbIE HU(PHI 101 COOTBETCTBYIOIIUMU OYKBaMHU:

A B B r i

2. YKaXuTe 04epPeTHOCTH AT0B MeTo/1a 5S B OepekIuBOM MPOU3BOICTBE:
A. Cobaronenne mopsiaka (COMTOH)

b. CoBepmiencTBoBaHMe (CHLYK?)
B. CopTuposka (coupm)

I'. Conepxxanue B 4uCTOTE (CIUCO)
. CranpapTuszanus (COMKIIY)

3anumniure COOTBCTCTBYIOIYIO MTOCICAOBATCIIBHOCTD 6YKB CJICBA HAIIpaBoO:

3. Br16epute npaBuiIbHBINA OTBET U 3alIUIINTE apTyMEHTHI, 000CHOBBIBAIOIINE BHIOOD
orBera. Kakue 1Ba HanpaBJ/ieHHs aJalTALMHU BbIAC/ISIIOT B YIIPABJIEHUH NIEPCOHATIOM?
A. llepBuuHas, BTOpUYHas

b. OcHoBHas, BcriomorarebHas

B. BuemHsis, BHyTpeHHsIS

I'. SIBHas, ckpbITas

OTtBeT:

4, Bribepute mpaBWIIBHBIA OTBET W 3alUIIATE aPTyMEHTBI, OOOCHOBBIBAIOIIME BBHIOOP
orBeTa. Ilpn He00OX0AUMOCTH NPUHATH PALIMOHATIBLHOE YIIPaBJIeHYeCKoe pemeHue Beol...

A. Bynere pyKoBOJICTBOBATHCS <BAPaBbIM CMBICIOM» W TMPOIUIBIM ONBITOM JEHCTBUM B
AHAJIOTUYHBIX CI/ITyaIII/ISIX

b. IIpumere pemieHue, UCXO/Is U3 PacCyKIEHUN, OCHOBAaHHBIX Ha COOCTBEHHOM OIIBITE

B. Onpenennte cMMOTOMBI, OTPAHUYEHUSI U KPUTEPUU ONTUMAIBHOCTH, 110 KOTOPBIM CPaBHUTE
paanqHLIe aJ'II)TepHaTI/IBI)I

I'. B3BecuTe NoJ0KUTENbHBIE U OTPULIATENIBHBIE ITOCIEACTBUS 110 KaXAOMY BapUaHTy JEHCTBUN
U BhIOEpETe HAWIYUIIYIO aIbTePHATHBY

OTBeT:

5. YcTraHOBUTE COOTBETCTBHE POJIa NMOTEPh M €ro XapaKTePUCTHKH B Oepe:KIMBOM
NPOU3BOJCTBE!

Pox norepsn XapakrepucTuka

A.Myna 1 pona 1. [eiicTBus, KOTOpble HE JA00ABISIOT MPOAYKTHl LIEHHOCTH, HO
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OTKa3aTbCAa OT HUX HEMCIAJICHHO HEBO3MOXKHO

b. Myna 2 pona 2. HeoneHeHHBIE EPCIIEKTUBbI, HEUCTIOIb30BAHHbBIC UJIEU

B. Myna 3 pona 3. JleiictBus, He M00aBISIONME H3ACIUIO IIEHHOCTH, OT KOTOPBIX
MO>KHO M HEOOXOJIMMO OTKa3aThCs cpa3y

3anumure BIOpaHHBIE HUGPBHI O COOTBETCTBYIOIIUMHU OyKBaMH:

A b

B

6. ComnocTaBbTe HHCTPYMEHTHI OepPeKIUBOr0 MPOM3BOICTBA M UX ONHCAHHNE

Ha3Banue uHcTpymMeHTa

Onucanue HHCTPYMEHTA

A. Just in time.

1. ®unocopuss NOCTOSTHHOrO YyiydlleHUs KadectBa. Ecnu
y KOMIIaHUU BBICOKHE TIOKA3aTeNH, 3TO HE ITOBOJ] paccaabisaThes:
Ar000H pe3yapTaT Bcerga MOXKHO yinydmuTh. Croa BXOIUT,
HaIpuMep, MEeToA 2S — Korja BCe MHCTPYMEHTHI JIEKAT CTPOro
Ha CBOMX MeECTax.

b. BuITArnBamwiuiee
IMOTOYHOE€ IIPOU3BOACTBO
(pull production)

2. Merox pacmpenelieHUsl MaTepUAIIOB W TOBAPOB BHYTPH
KoMIaHuu. Hampumep, CbIpbe Ha 3aBOJIE IO MPOHU3BOJICTBY
NPY)XUH TIOCTYNAeT MAaJCHbKUMH TMapTUSMHU | TOJIBKO B T
IMPOU3BOJACTBCHHBLIC Y3JIbl, I'I€ OHO HCO6XOHI/IMO. A TOTOBEIE
MIPYXUHBI Cpa3y K€ OTTPYKAIOTCS MOKYMaTeasiM. ITO MOMOTaeT
OOpOTHCS C JIMIITHUMHU 3arlacamu.

B. Kano6amu.

3. Cucrema oOpaTHOW CBsI3M Ha Npou3BoAcTBe. Hampumep,
KX y4acTOK TPOU3BOJCTBA MOXET OBITh 000pyI0BaH
CIIELIMAJIbHBIM  IIHYPOM JUIsl IIOJayd CurHaina. B cioydae
HEHUCIIPAaBHOCTU COTPYAHMK JEpraeT 3a Hero — M 3aropaercs
KENThI CBET, CUTHaNmu3upyromuii o aedexre. Ha mecto cpasy
Ke TPUXOAAT CIEIUATHUCTBI, YTOOBI YCTPAHUTH IPOOIIEMY.

I'. Kajigsen

4. [Ipou3BOIUTE POBHO CTOJNBKO MPOIYKIIMH, CKOJBKO
Ha HEe €CTh MOTPEOUTETHLCKOTO CIPOca, YTOOBI HE CKIaIUPOBAThH
TOBAp.

. Aanon

5. O0BEM BBIITyCKa OMNpPEAEAETCS YPOBHEM IMOTPEOUTENHCKOTO
crnipoca. BaxxHO opraHm3oBaTh MPOIECCHl TaK, YTOOBI MPOIYKT
MepeMelaics OT OJHOTO y4acTKa K APYromMy He MapTHSMH, YTO
MOXXET CTONOPUTH NPOU3BOACTBO, a IOMITYYHO, OT CBIPbs
710 TOTOBOT'O U3JIEJIN.

3anummure BLI6paHHBIC I_[I/I(I)pBI noa COOTBCTCTBYIHOIMMHU 6y1<BaMI/IZ

A b

B r i
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7. BpiOepuTe NpaBWIBHBIA OTBET M 3allUIINTE ApTyMEHTHI, OOOCHOBBIBAIOLIHE BBIOOD
oTBeTa. UTOo sIBJIseTCA OCHOBOM mepBoro mara «CopTHpPOBKa» NPH BHeAPEHUH
MeToaa «5S»?

A. Pazpenenue npeaMeToB Ha «HYKHBIC» «MHOTAA HYXKHBIE» U «HEHYKHBIC»
b. Paznenenue npeaMeToB Ha «CTAaHAAPTU3UPOBAHHBIE» U «HE CTAHAAPTU3IUPOBAHHBIC)
B. Paznienenue npenMeToB 1o y1o0HOCTH PacIOIOKEHHS

OrtBerT:

8. BriOepuTe NUpaBWIBHBIA OTBET W 3alMIINTE ApPTryMEHTHl, OOOCHOBBIBAIOUINE BBIOOD
oTBeTa. 3aBbIlIeHHE Pa3MepPOB BO3HATPAKAEHUSI COTPYAHUKA 00bIYHO NPUBOIUT K:
A. TlocrossHHOMY yBenMueHUI0 3(pPEeKTUBHOCTU ero padoThI;
b. BpemMenHOMY yBenmu4eHUIO 3P PEKTUBHOCTH €ro paboThI;
B. IlocTossHHOMY YMEHBIIEHHIO 3()(h)EKTUBHOCTH €TI0 PabOTHI;
I'. BpeMeHHOMY yMeHbLIEHNIO 3 (HEKTUBHOCTH €ro paboThl;
J1. CHrXeHHIo MOTUBalMK pabOTHUKA

Ortser:

9. CooTHecuTe THIBI NOTEPh B OepesKJIMBOM NPOU3BOICTBE U HX ONHCAHUE

Tunsl norepn Onucanue

A. Mypa (Mura) | 1. Ileperpy3ka. [Totepu, cBsizaHHBIE C Upe3MEPHOI HArpy3KOil Ha pabounx
uiam obopynoBanue. Hampumep, cTaHOK HCIOJIB3YETCs] HA MaKCUMaIbHOU
MOIIHOCTA B TEYEHWE JUIUTEIBHOIO BpeMeHH. B  monrocpouHoit
MEPCIEKTUBE 3TO MOXKET MPUBECTU K OBICTPOMY U3HOC

y, TIOJIOMKaM, a TaK)Ke K YCTaJIOCTH, OITMOKaM M TpaBMaM.

b. Mypu (Muri) | 2. [Torepu. [[eiicTBusi, KOTOpbIE HE JOOABISAIOT IICHHOCTH. DTO MOTYT OBITh
NENCTBUS, YBEIMUMBAIOIINE BPEMsI BHITIOTHEHUS 3aKa3a, U3JIUIITHSISA
TPAHCMIOPTUPOBKA UM TIEPEMEIIICHHS, HAKOTUICHHE 3aI1acoB, OKUJAHUE U

T.JI.
B. Myna 3. HepaBHOMepHOCTb. OTHOCHUTCS K HEPAaBHOMEPHOCTHU WM U30BITOYHON
(Muda) BapHAaTUBHOCTHU B IIPOM3BOICTBEHHBIX Mpolieccax. Hampumep, ecinu TuHUS

paboTaeT ¢ pa3HOW CKOPOCTHIO B Pa3HOE BPEMs, 3TO MOXKET IMPHUBECTH K
NEepenpon3BOJICTBY WM 3aiepkKkaM. Llens — caenaTh Npou3BOACTBO Kak
MO’KHO OoJiee CTaOUIIbHBIM U MPEICKA3YEMBbIM.

3anuiuTe BIOpaHHbIE HUQPBI 101 COOTBETCTBYIOMIUMU OyKBaMHU:

A b B

10. ConocTaBbTe CTHJIM PYKOBOJACTBA M €0 ONMCAHUE
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CTuiib pyKOBOJCTBA Onucanue
A. ABTOpUTApHBII 1. Omwmpaercs Ha  COBMECTHOCTh  NIPHUHATHS  PCEUICHUH,
CO3HATEIbHOCTh,  JIOBEPUTEIIbHbIE  OTHOLIEHUS,  OIOBEIICHUE
COTPYAHUKOB, CaMOOPIraHU30BAHHOCTb, OTBETCTBEHHOCTb,

CTUMYJIHUPOBAHUC, OTKPBITOCTb. Pemenus IMPUHHUMAIOTCS B
PE3YJIbTATC COBMCCTHOT'O O6CY)KI[€HI/IH.

b. JIubepanbHbIit 2. XapakTepusyeTcst TpeO0BaTeIbHOCTHIO, KECTKOCTHIO U CTPOTHM
KOHTpoJieM. PelieHns npuHUMaeT TOJIbKO PyKOBOAUTENb, HA C KEM
HE COBETYSICh.

B. JlemokpaTtuueckuii | 3. IlpennosaraeT MHUHUMAaJIbHOE BMEIIATEILCTBO MEHEIkKepa B
paboTy nogunHEHHbBIX. KoJIeKTUB nony4yaer cBoOOAYy U aBTOHOMUIO
B BBIITOJIHEHUN 3ajau. [IpaBnenue OCYILECTBIISAETCS
MIOCPEACTBOM JIeJIerMpoBaHusi,  r'WOkoro  paboyero  rpaduka,
MUHHMAaJIbHOI'O KOHTPOJISl, OTKPHITOH KOMMYHHUKAIIUU

3anummre BHIOpaHHBIE HU(PHI O COOTBETCTBYIOIINMH OyKBaMH:

A b B

11. Bri6epuTe npaBUiIbHBINA OTBET U 3alIUIINTE apTyMEHTHI, 000CHOBBIBAIOIINE BHIOOD
otBeta. [lcuxodusnonoruyeckas ajanTauus Xxapakrepusyer:

A. mpucrnioco6senre pabOTHUKA K OTHOCUTEILHO HOBOMY COLIUYMY, HOpMaMm IOBEICHMUS;
HaJTa)KMBaHUE KOHTAKTOB,

b. mpuobperenue unu 10pabOTKy TPYAOBBIX CIIOCOOHOCTEH (MpOodecCHOHANTBHBIX 3HAHUIA,
HaBBIKOB), U3YUEHHE TEXHOJIOTHIECKOTO MPOLIECCa;

B. mpucnoco6iienue K HOBBIM (PU3NYECKAM U TICUXOJIOTUIECKH Harpy3kaM, YCIOBUSIM TPYa;
I'. ycBOGHUME poNH UM OPraHU3alMOHHOTO CTaTyca paboyero MecTa u mojpas3zeneHus B o0Iei
OpPTaHHU3aIMOHHON CTPYKTYpe, MOHNMAaHUE MEXaHU3Ma YIIPaBIICHUS;

J1. oOcyxneHne HOBEHIINX pa3paboTOK U OIpe/elIeHIe TPHOPUTETHBIX HAIIPABICHUH Pa3BUTHS

nepcoHana, uCXoasa 1u3 Ienel 1 3a7a9 HHHOBAIHUH.

Ortser:

12. BpiOepuTe NpaBWIBHBIM OTBET W 3alUIINTE APryMEHTH, OOOCHOBBIBAIOLIME BBHIOOD
oTBeTa. UTO BKJIKOYAeT B ce0sl MOHSITHE OPraHU3ALMOHHON KYJIbTYPbI:

A. TloBeneHnue 1 ACWCTBUS COTPYIHUKOB, IEHHOCTHBIE OPUEHTAIINN, CHMBOJIUKA M OOPSIIbI

b. YpoBens o01eit KynbTyphl 00IIeCTBa

B. YpoBeHb KylbTyphl OTJAENBHBIX COTPYIHUKOB OpraHU3aLuU

I'. Hanmmune KoMaH bl € IMHOMBIIIUIEHHUKOB

Ortser:
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13.  Ortserbre Ha Bompoc: Kakue meroasl oTO0Opa mepcoHana BbIACIAIOT HA NPEANPUATHIX

TypU3Ma U TOCTENPUUMCTBA?

14, IlpuBeauTe MpuMepbl CTUMYJIHPOBAHUSI PAa0OTHI COTPYAHHUKOB HA NMpPeANPHUSITUIX
TypU3Ma H rocTenpuuMCcTBa
Ortser:

15. OtBeTbTe Ha Bompoc: UTo JaeT KpeaTHBHOE MBIILIEHHE B J1eATeJIbHOCTH MeHeIKepa
NpeanpusATHs TYPU3Ma U rOCTenpuUMcTBa?

[1K 1.2. Opranu3oBbIBaTh TEKYIIYIO ACSITEILHOCTh COTPYAHUKOB CIYXO MPEANPUATHI Typu3Ma
u rocrenpunMctia (Bxirogas OK 07, OK 01, OK 03, OK 04)

16. CooTHecHTe KaTeropuIo TeOPUii MOTHBALMI U UX HA3BAHUS

Kareropuu teopuii Hazpanwue teopun
A. ConeprxatesbHbIe TEOPUU 1. Teopus norpedbnocreit A. Macioy
2. Teopus oxxunanuii B.Bpyma
b. IIpoueccyanbHbie TEOPHH 3. Teopust norpebuocreii J[.Mak-Knennana
4. Teopusi cripaBeUIMBOCTH
B. Teopun oTHOMmICHNUH 5. Teopus dyenoBeueckoro Gakropa
6./IByx¢akropnas teopus @. I'epubepra

3anumure BH6paHHHe I_[I/I(I)pbl noa COOTBECTCTBYIOIIIUMHU 6YKB3.MI/II

A b B
17. ConocraBbTe CTPYKTYPHbBIE 3JIEMEHTHI MOTHUBAIIUM U UX XaPAKTEPUCTUKY
JJIeMeHThI MOTHBAIMH Onucanue UM NpuMepbI
A. Motus 1. OOBekT wumM coObITHE, CIIOCOOHOE BO3IECHCTBOBAaTL Ha

OpraHu3M M W3MEHATh BEPOSATHOCTb BO3HUKHOBEHHS Yy HETO
OIPEICIIEHHOTO TTOBEACHUS

b. Crumyn 2. TloOynuTenbHas MpUYMHA, OCHOBaHME, MOBOJ K KAKOMY-IH00
JIEUCTBHIO, TIOCTYNKY WJIM TPOLECC, KOTOPBIM YIIpaBiseT
MIOBEJCHUEM YEJIOBEKA, ONPEIECIAIOINNA €r0 HAlpPaBICHHOCTb,
OpPraHNW30BaHHOCTh, AKTUBHOCTh M YCTONYUBOCTb.

B. Ilens 3. IToonpenue, Harpaja, B TOM 4YHCIIE IJ1aTa 3a TPYL.
I'. llennoctu 4. MpeicneHHslid  o0pa3  KelaeMoro pe3yibTaTra, MOJEIb
UJeabpHOr0 OYIyIIero.
J1. BozHarpaxxaeHnune 5. Ba)XHOCTB, 3HAUNMOCTB, 110JI34, TIOJIE3HOCTh Yero-TH00
3anumure BIOpaHHbIE HHU(PBI OJ] COOTBETCTBYIOIIMMHU OYKBAMHU:
A b B r I
18.  BriOepuTe NpaBUIIBHBIM OTBET W 3alUIINTE APryMEHTH, OOOCHOBBIBAIOLIME BBHIOOD

oTBeTa. J(PPEeKTHUBHBI KOMMYHHUKALMOHHBINH mnpouecc od0MeHa mHpopmanueil (CorjacHo
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aHAJIM3y) COCTOMT W3 0Aa30BbIX B3aUMOCBSI3AHHBIX 3TaNoOB (B MOPSAJAKEe MO MOBLIIIEHUIO
Ba’KHOCTH npo0JiemMbl). Kak Ha3bIBaeTCss BTOPOi dTall KOMMYHHKAIIMOHHOTO Mpoiecca?

A. BriOop kanana nepegaun uHbopManuu

b. [Ipouecc nepenaun cooOIIeHMs

B. [Iporecc unTepnperanuu cooO1IeHUs

I'. Ot6op uadpopmanuu

OrtBerT:

19. Bribepure mnpaBUIBHBIA OTBET U 3aMUIIMTE apPTryMEHTHI, OOOCHOBBIBAIOLINE BHIOOD
oTBeTa. B MeHemKMeHTe HeBepOaJbHbIe CHTHAJIBI MOTYT 3aTPyAHATh KOMMYHHKAIIMIO B
cayvae...

A. Tlitoxo# oOpaTHO# CcBSI3U

b. OtcyrcrBus y cobeceTHIKa YMEHHS CITYIIATh

B. HecooTBeTCTBHSI )KECTOB 1 MUMHUKH CJIOBaM

Ortger:

20. CooTHecHTe TPHHIMIBI MOCTPOEHHS CHCTEMbI YNPAaBJEHHS IMEPCOHATA H HX
co/iepKaHueM

Conepma}me IMpUHIHUIIA Ha3zBanue IMPUHIMIIA

A. BbINonHEHNE OAMHAKOBOIO MPOMEXYTKH BpeMeHu U | 1. [IpuHIMn napaiienbHOCTH
pPEeryJisipHOCTb ~ MOBTOpeHUs  (QYHKIUN  yIopaBlieHUs
[IEPCOHAJIOM.

b. IlogpaszymeBaer monrocpodHoe ruianupoBanue u yu€t | 2. [IpuHuun ru6kocTu
OyAyIIMX TEHACHUIUHN IJIs YCTIeITHON CTPATErHH.

B. CootBeTcTBUM cHCTeMBl YyIpaBieHus mnepcoHaiaoM | 3. [IpuHIMN NporpeccuBHOCTU
Haubosee aKTyallbHBIM U COBPEMEHHBIM 3apyOeKHBIM U
Poccuiickum anamoram.

I Ilpenmomaraer  ogHOBpeMeHHOe  BblNosiHeHUE | 4. [IpyHIMI PUTMHUUHOCTH
OTIENbHBIX  YNPABICHUECKUX  PEIICHUH, IOBBIIACT
ONEpaTUBHOCTD YIPABJICHUS IEPCOHATIOM

I[. Os3Hagaer HpI/ICHOCOGHeHHOCTL CUCTCMBI YIIPABJICHUA 5. HpI/IHI_II/IH MNEPCICKTUBHOCTHU
MNEPCOHAIOM K UBMCHUBIIUMCS LEIAM 00BbeKTa npu
YCJIOBUH €T'O pa6OTBI

3anuiuTe BIOpaHHbIE HU(PBI 101 COOTBETCTBYIOMIMMHU OYKBaMHU:

A B B r i

21. CooTHecuTe TPyNiy MeTO0B YNPaBJIeHUSI U IPUMeEPbI METOI0B

I'pynna meroaos IIpuMepsI METON0B

A. DKOHOMHYECKHE 1. Pa3zpaboTtka mozeneit mpodeccrnoHaaIbHOTO
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pa3BUTHS COTPYTHUKOB
b. AamMuHHUCTpaTUBHbBIE 2. Cobmoienre TpeOoBaHUN BHYTPEHHHUX
HOPMATUBHBIX JJOKYMEHTOB,
B. ConnanbHO-IICUX0JIOTMYECKHE 3. CTUMYIUPYIOIIKE IOTUIAThl U IPEMHUH
3anumuTe BRIOpaHHBIC U(PBI 1101 COOTBETCTBYIOIIMMH OyKBaMHU:
A b B
22.  BrwiGepute mNpaBWIBbHBIA OTBET W 3alMIIATE apTyMEHTHI, OOOCHOBBIBAIOIIHME BBHIOOD

oreera. B kakux cdepax B Poccun, B nepByro ovepeab, HA4YaJI0Ch BHeJAPEHHE KOHLENIIMU
«0epeskJMBOe NPOU3BOACTBO»:

A. TlpousBoacteerHas cepa

b. Cdepa ycayr

B. Toprosns

I'. Hayunble uccienoBaHust

Ortser:

23.  BreiOepure mnNpaBUIBHBIA OTBET M 3aMUIINTE apryMEHTHI, OOOCHOBBIBAIOIINE BBHIOOP
orBera. Kakasg ajnanTranusi cBsi3aHa ¢ BKJIOYEHHEM PalOTHHKA B  CHUCTEMY
B3aMMOOTHOIIEHHH KOUIEKTHBA C €ro TPAANLIUsIMH, HOPMAMH KM3HM:

A. TIpoeccronanbHas ajanTanus;

b. CounanbHo — ncuxonoruyeckas aaanTarus;

B. Ilcuxodusmnonoruyeckas ananrtamus;

I'. Tpynosas.

Otser:

24.  T'eHepaibHbII JUPEKTOpP OTEJS PELIW HAa COBEHIAHUU OOCYIUTh C YHPABISAIOIIMMU
CIIy’)KO BOTIPOC O TEKYIIEM COCTOSHUW W HAIIPABICHHSX YIIYUIICHHH KadyecTBa OOCITY)KWBaHUS
HaceneHus (ocHOBHas QyHKIus coOpanus). [IpoaHanmm3upyiTe 3Ty CHUTYaIUiO 10 OCHOBHBIM
3JIEMEHTaM KOMMYHHMKAIlMOHHOTO MpoLecca.

OTtBeT:

25.  IlepeumciinTe OCHOBHBbIE YePThl MOJe/U YIIPaBJeHHs NMepcoHanoM B Poccuu.

OrtBer:

4.3.2. Tunosselie 3aJaHUS VISl OLCHKH 3HAHUIN U YMEHHUH NPOMEKYTOYHOMN aTTeCTAlNHU
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[TpomexxyTodHast aTTecTamnus MpoBOIUTCS B hopMe A HEepeHIIMATHLHOTO 3a4€Ta B BHJIC 3aIUTHI

ITPOCKTOB.

[TpumepHas TemaTuka y4eOHBIX TPOEKTOB:

© © N o 0o~ w D

CHuXeHHue MoTeph B pECTOPAaHHOM OH3HEce

YcTpaneHnue notepb B TypareHTCTBE

OnTuMu3zaIus npoueccoB 00CITyKUBAaHUS TOCTEH B OTENe

Bepe)KJ'H/IBBIG TEXHOJIOTHUH B YIIPABJICHNHN 'OCTUHUYHBIMH 3aIllacCaMu

[ToBbimenue 3¢ (heKTHBHOCTH pabOTHI CITYKOBI YOOPKH

BepexnuBbIif TOIX0/ K YIPABICHUIO OYEPESIMUA B TYPUCTHUECKUX OOBEKTaxX
Lean-moaxo kK OpraHu3auy MEPONPHUATUN U KOH(pEpEeHINH

Buenpenue KynpTypbl HepepbIBHBIX yayunieHui (KaiinzeH) B rocTHHUYHOM OH3Hece

[Ipumenenue Lean + Lugpposusanus (Lean 4.0) B Typusme

10. Yayumenue kiauentckoro ombita (Customer Journey Mapping)

11. BHeapeHnue HHCTPYMEHTOB OE€pPEXKIUBOTO MPOU3BOICTBA HA MPEAIPUITUN

12. Ycrpanenue notepb B IPOU3BOJCTBEHHOM IPOIECCE

13. BepexnuBoe mpou3BoACTBO B oducHBIX mporieccax (Lean Office)

14. Ilpumenenue Lean B IOrucTHKE U HENOYKAX MOCTaBOK

15. OHTI/IMI/I3aL[I/IH KYXOHHBIX ITPOHECCOB C TIOMOUIBIO Lean'I/IHCTp}IMeHTOB

16. CHuXeHne MUIIEBBIX OTX0I0B

17. Yayumenue paboTsl 6apa

18. TloBhIIeHNE YAOBIETBOPEHHOCTH rocTelt uepes Lean

4.4. Kputepuu U noka3artejii OLleHMBAHUA
JIJ151 TeKyliero KOHTpoJist

Onenka

dopma
KOHTPOJIA

Kpurtepun onenuBanns

IToka3aTeau oLleHUBAHUSA

«5»

YCTHBIN OTBET

MOJIHOTa M TPaBWILHOCTH
OTBETA, CTENEHb
OCO3HAHHOCTH,
MOHUMAHHUS ~ M3y4EeHHOTO
Marepuana, YeTKOCTh |
IPaMOTHOCTH PEYH.

OTBET IOJIHBIM U MIPaBUJIbHBIA Ha
OCHOBAaHMM H3YYEHHBIX TEOPHI;
Marepuan HU3J10KEH B
ONPeNCICHHOMN JIOTHYECKOU
MOCJICIOBATEIILHOCTH,
JUTEPATYPHBIM  A3BIKOM: OTBET
CaMOCTOSITEIbHBIM.

«4»

YCTHBIA OTBET

IIOJIHOTAa W MPaBUIIBHOCTbH
OTBeTA, CTCTICHb
OCO3HAHHOCTH,

MOHUMAHMsI  M3YYEHHOTO

OTBET IOJHBIA U MTPABUJIBHBIN Ha
OCHOBAaHUU H3YYEHHBIX TEOPUH;
Marepuan W3JI0KEH B
ONPEACICHHON JIOTUYECKOMN
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Marepuana, 4YeTKOCTb U | IIOCIIEeI0BAaTEIbHOCTH, MPU 3TOM
IPaMOTHOCTb PEYH. JIOTIYILIEHbI JBE-TpU
HECYILIECTBEHHBIE OILINOKH,
UCHPABJICHHBIE TO TPEeOOBAHUIO
YUUTEJIA.
«3» YCTHBIN OTBET [OJIHOTa M MPABUIBHOCTb | OTBET MOJHBIM, HO IpPU 3TOM
OTBETA, CTENEHb | IOMYLIEHA CYyLIECTBEHHAs
OCO3HaHHOCTH, omnoOKa, 1581071 HEIOJIHBIN,
MIOHUMaHMUSI ~ M3YYEHHOI'O | HECBSI3HBIM.
Marepuana, 4YeTKOCTb U
TPAMOTHOCTB PEUH.
«2» YCTHBIN OTBET IIOJIHOTA ¥ HPaBWIBHOCTb | U OTBETE oOHapyKEeHO
OTBETA, CTEIEHb | HETIOHUMaHUE ydaummest
OCO3HaHHOCTH, OCHOBHOTO coJiepKaHus
MOHUMAaHUSL ~ M3YyYEHHOro | yueOHOro Marepuaiga  WIU
Marepuana, 4YEeTKOCTbh U | JOIIYIICHBI CYILIECTBEHHBIE
IPaMOTHOCTb PEYH. OLIMOKHU, KOTOpBIE yJallluiics He
CMOT MCHPABUTh IPU HABOASAIINX
BONPOCAX YUUTEISL.
Ouenka | ®opma Kpurtepun ouennBanusa | Ilokasaresn oueHuBaHus
KOHTPOJIst
«S» IIpaKTU4ecKas IOJHOTAa ¥ NPaBUIBHOCTB | pabOTa BBIIOJIHEHA OIHOCTHIO U
paborta BBITMIOJTHEHUSI paOOThI MIPaBWJIbHO; C/I€JIaHbl IPABUIIbHBIE
BBIBO/JIBI.
«@» MpaKTU4ecKas MOJIHOTA U IPAaBWJIBHOCTh | paboTa BBIIIOJIHEHA PABUIIBHO C
pabota BBINOJIHEHUS pabOThI Y4ETOM 2-3 HECYIECTBEHHBIX
OIIMOOK, UCIPABIIEHHBIX
CaMOCTOSITENILHO MO TPEOOBAHUIO
TpenojaBaTelis.
«3» MpaKTU4ecKas MIOJIHOTA U IPAaBWJIBHOCTh | paboTa BBINIOJIHEHA MPAaBUIIBLHO HE
pabota BBINOJIHEHUS pabOThI MEHEE YEM Ha ITOJIOBUHY MIIU
JOTyIIEHa CYIeCTBeHHAas OImMnOKa
«2» IIpaKTU4ecKast MOJTHOTA U MPAaBUJIBHOCTh | AOMYIIEHBI Be (1 Oosiee)
pabora BBITMIOJTHEHUSI paOOThI CYLIECTBEHHbIE OLITMOKHU B XO/1€
paboThl, KOTOpBIE OOyUaOIIUICS HE
MO>KET UCIIPABUTD JAXKeE IO
TpeOOBaHUIO MPENoIaBaTes.
Ouenka | @opma KOHTPOJIA Kpurepun ouennBanus IHoka3zaTenn
OLICHUBAHMS

«5»

TECTOBOC 3aaHUC

MMPpaBUJIIBHOCTL OTBCTA

86-100% npaBHIBHBIX
OTBETOB Ha BOTIPOCHI

«»

TECTOBOC 3aaHUC

MMpaBUJIBHOCTL OTBETA

71-85% mpaBUIBHBIX
OTBETOB Ha BOITPOCHI

«3»

TCCTOBOC 3aaHUC

MMPaBUJIBHOCTH OTBETA

51-70% mnpaBUIBHBIX
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OTBCTOB HAa BOIIPOCHI

«2» TECTOBOE 3aJ]aHHe MPAaBUJIbHOCTh OTBETA 0-50% mnpaBUIBHBIX
OTBETOB Ha BOIPOCHI

Ounenka | ®opMa KOHTPOJISE Kpurepun oueHuBanusi IMoka3zarenu
OLlCHUBAHNS
«5» KonTponbnas pabora MIPaBUJILHOCTb OTBETA 86-100% mnpaBHIBHBIX

OTBCTOB Ha BOIIPOCHL

«b» KonTponbnas pabora MIPaBUJILHOCTb OTBETA 71-85%  mpaBUIBHBIX

OTBCTOB Ha BOIIPOCHI

«3» KonTponbnas pabota MPaBIJIbHOCTH OTBETA 51-70%  mpaBHIBHBIX

OTBCTOB Ha BOIIPOCHI

«2» KonTponbnas pabota MPaBIJIbHOCTH OTBETA 0-50% MPAaBHIBHBIX

OTBCTOB Ha BOIIPOCHI

JJ1s1 IpoMeKyTOUHOI aTTecTaluu

Kpurepun oneHkn y4e0HOro npoexkra

1. AKTyaJlbHOCTh ¥ 000CHOBAaHHOCTH TeMblI (10-15%0)
e UYerkoe onpezenenue npodaeMsl (HapuMep, BHICOKUE MUILEBBIE OTXObI, 10JIT0€
o0cy>KUBaHuE).
e OO6ocHoBanue BbiOOpa Lean-unctpymentos (mouemy umenno 5SS/VSM/IIT u 1. 1.).
e CChUIKM Ha MCCIIE0BaHUs, CTATUCTUKY, TaHHbIE KOHKPETHOI'O PECTOpaHa (€CIu €CTh).
2. T'nyouna ananu3sa (20-25%)
o IIpoBenenue npeanpoOeKTHOTO aHamu3a (KapTUPOBAHKE MTOTOKA, XPOHOMETPAK,
BBISIBJICHUE TIOTEPD ).
o MHcnonp3oBanue Lean-meronuk:
o VSM (Value Stream Mapping),
o 5§,
o PDCA (Plan-Do-Check-Act),
o Kaitgzen u np.
o [IpuMeHeHME TaHHBIX: OMPOCHI, HUHTEPBBIO C COTPYAHUKAMU, 3aMEPHI BPEMEHHU.
3. lIpakTnueckas peanusanus (25-30%0)
e KoHKpeTHBIC TPeIIOKEHUS TI0 ONTHMH3AIMH (HapuMep, MeperiaHupOBKa KyXHH,

HOBasl CUCTEMA 3aKa30B).
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e Pacuer oxunaemoro 3pdexra (CHUKEHUE BpEMEHHU, SKOHOMUS JICHET, YMEHbBIIICHHE
OTXOJIOB).
o [lnan BHeapeHUS (3TAIbl, CPOKH, OTBETCTBEHHBIE).
4. Odopmiaenue u HarassaHoOCcTh (15-20%)
e Uerkas cTpyKTypa: BBEACHHE, aHAIINU3, PEIICHUE, BBIBOIBI.
e Bwuzyanuzanus:
o Muarpammsl (VSM, cxembl Ipo1ieccos),
o ®oto/BUaeo 10 U mocie (€CIu ecTh MUIOTHOE BHEAPEHUE),
o ['paduku, TaOIUIEI C pacueTaMH.
e IIpodeccuonanbuoe opopmiieHue (€AUHBINA CTUIIb, YUTAEMOCTD).
5. 3amuTa npoekra (10-15%0)
e JlormyHOCTh M YOSIUTENHHOCTD TIPE3CHTALINH.
e OtBeThl Ha BONMPOCHI (MOHUMAHUE TEMBI, TOTOBHOCTb K JJUCKYCCHH).

e Hcnonb3oBaHue IIpUMCPOB, KeﬁCOB, JACMOHCTpanuA pe3yJIbTaTOB.

JlonmotHUTEIbHBIE 0as1IbI (+5-10%0)
e PeanbHbie BHEIPEHHBIE U3MEHEHUS (J1a’ke B MUHU-PopMarte).
e Hcnonb3oBanue u(poBbIX UHCTPYMEHTOB (aHATUTHKA, MOOMJILHBIEC PUIIOKEHUSI,
JAIoopbI).
o KpeatuBHblil moax0/ (HeCTaHIAPTHBIC PEIICHHUS, afanTanus Lean moa cienupuky

PEIPHITHS).
IIkana oueHku (mpumep)

Kpurepunii Makec. 0as
AKTYaJlnbHOCTb TEMBI 15
I'my6Guna ananmza 25
[IpakTnueckas peanuszanus 30

Odopmnenue u HarnsggHocts 20
3amuTa npoeKTa 10

Hroro 100
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Ounenka «oTau4HO» — 0T 90 6aiIOB (IOJIHOE COOTBETCTBUE KPUTEPUAM + HHHOBAIIHH).
«Xopomo» — 75-89 (HeboapIINe HEAOUYETHI B AHAIU3E WM BHEJAPEHUN).

«YnoByaeTBoputTeabHo» — 60-74 (MOBEpXHOCTHBIN pa3dop, ciradas MpakTUIecKasi 4acTh).

5.YCJIOBUSA PEAJIMZALIINU ITPOT'PAMMBI IUCHUTIIJINHBI
5.1. Jlns peanuszanuu nporpamMmbl y4eOHOW AUCHMILTUHBI JOJKHBI OBITh MPEIyCMOTPEHBI
CJICAYIOIINE CIeUaTbHbIe TOMEIICHUS:
Kabuner «ConuanbHO-TYMaHUTapHBIX TUCIUTLTAH, OCHAIIICHHBIN
- 0bopyoosaHuem:
MOCaI0UHbIE MECTa MO KOJMYECTBY 00YyYarOIINXCS;
pabouee MecTO IpenogaBaTess;
CTCH]IbI;
- MeXHU4eCKUMU Cpeocmeamu 00y4eHusL:
KOMITbIOTEp (HOYTOYK) C JMIICH3MOHHBIM MPOTrPaMMHBIM oOecrieueHueM (pabodee MecTo
MIpEnoiaBaTesis);
MYJIbTUMEAUIHBIN IPOEKTOP;
MYJIbTUMEAUNHBIN dKPaH.

6.MudopmanuonHoe odecrevyeHre peajanu3amuu MPorpaMmbl

Jns peanuzanuu mnporpamMmbl  OnOIMoTeuHBId (HOHA 0Opa3oBaTeIbHONW OpraHU3alUuU
JIOJDKEH MMETh TeYaTHbIC W/UIIH 3JICKTPOHHbBIE 00pa3oBaTeIbHbIE M MH(POPMALIMOHHBIE PECYPCHI,
pexomennoBanuele  OYMO, 11 wucnonb3oBaHHMA B oOpa3oBarenbHOM mporiecce. [lpu
dbopmupoBannn OnbIMoTedHOro (PoHIa 00pa30BaTEIHLHON OpTraHU3alel BEIOUpaeTCs HE MEHEe
OJIHOTO M3JIaHUS U3 MEePEUNCICHHBIX HIDKE MEYaTHBIX U3IaHUN U (W) SIEKTPOHHBIX H3JaHUN B
Ka4ueCTBC OCHOBHOI'O, ITPU 3TOM CITMCOK, MOXKCT OBITH JOIIOJTHEH HOBBIMU U31aHUSAMU.

6.1. OcHOBHbBIE MEeYATHBIE M IEKTPOHHbIE H3IAHUS
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https://book.ru/book/957214 (nata obparenwus: 20.04.2025). — TeKCT: AIEKTPOHHBIH.

2. bepexxnuBoe mnpousBojcTBo: yueOHuk / A. I'. besnyanas, H. C. 3unuunk, O. B.
Kanpiposa [u 1p.]; mox o6 pen. A. I'. besgyanoit. — Mocksa: KnoPyc, 2025. — 203 c.
URL: https://book.ru/book/956930 (marta obparenus: 20.04.2025). — TekcT: 271€KTPOHHBIA.

3. OcHOBBI OepeXIMBOTO TMPOU3BOJACTBA: yueOHOe mocobme / M.P. Porymmna, W.T.
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neiicreue [lpukazom @enepaibHOr0 areHTCTBa 10 TEXHUYECKOMY DETYJIMPOBAHUIO U
metposioruu ot 19 aBrycra 2020 r. N 513-ct: nata BBenenus 2021-08-01. — Mocksa: T'oct
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