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1. AHHOTauUs pado4yeil MPOrpaMMbl JUCUMILIIMHBI

Jucuummna «Pa3paboTka ynmpaBiIeHYECKHX PEUICHUN» SBISETCS YacThbiO MEPBOTrO OJIOKa
mporpamMmbl  OakajaBpuaTa 1o HampapieHuto moarotoBku 38.03.04 «locymapcTBeHHOE U
MYHHIIMIIAIGHOE YIpaBlieHue», Npodmwib MYHUIIUNAIBHOE VIPABICHHE W OTHOCUTCS K
00s3aTeNbHOM YaCTH MPOTrPAMMBI.

W3ydeHrne MaHHOW NUCHUIUTMHBI 0a3WpyeTcs Ha 3HAHWSIX, MOJTYYCHHBIX MPH HU3YYCHHH
JUCIUIIMH 0a30BOM M BAapUAaTUBHOM 4YacTel NEpBOTro OJOKa OCHOBHOM 0O0pa3oBaTeIbHOM
nporpaMMbl: MeHEKMEHT, TEeXHONIOTHH JENOBBIX KOMMYHHKAIIMH B MPOQPECCHOHATBHON
JEATEIbHOCTH, OKOHOMUKA W  NpEeANpPUHUMATENbCTBO, IIpuHsATHE W HCHOJNHEHHE

TrOCyIapCTBEHHBIX  pemieHudd,  MHpopmanmonHoe  obOecnieueHne  mpodeCCHOHATBHON
nestenbHocTH,  CoIMaabHO-3KOHOMHMYECKass — craThctuka, [lpaBo,  ['ocymapcTBeHHOE
peryinupoBaHue SKOHOMUKH u TEPPUTOPUAIBHOTO pa3BUTHS, bezonacHocTh

KU3ZHEJEATENIbHOCTH, Y TIPaBIIEeHUE YEIOBEYECKUMU pecypcaMu, MapKeTUHT TEPPUTOPHIA.
JluciumuinHa HarmpasiieHa Ha (GOPMUPOBAHHE CIICIYIOIIMX KOMIICTCHIINNA BBITYCKHHKA!
OIIK-2 - cnocoben pa3pabarbiBaTh M PEAU30BHIBATH YIIPABICHUYECKUE PELICHUS, MEPHI

PETYJIHPYIOMIETO  BO3JACHCTBUSA, B TOM  YHCJIE€  KOHTPOJBHO-HAJ30pHBIC  (YHKIUH,

rOCyIapCTBEHHbIE ¥ MYHHUIUIAJIbHBIE MPOrpaMMbl Ha OCHOBE aHajW3a COLHUaIbHO-

OKOHOMHYECKUX TIPOIECCOB B 4YaCTH WHAWKaTopa jgoctixkeHus kommereHmun OITK-2.1

(mpuUMeEHSIeT TEXHOJIOTUU MOTOTOBKY, MPUHATHUS U pEaIU3alliK YIPABICHYECKUX PEIICHU).
Conepxkanne IUCHUILTUHBI «Pa3paboTka ymnpaBIEHUYECKUX PEIICHHI» OXBAThIBACT KPYT

BOIPOCOB, PaCKPHIBAIOIIUX (PYHKIIMH PEIICHUH B OPraHU3alMH MPOLecca YIpaBICHUS, OCHOBbI

METOJIOJIOTUA W TEOpUU Pa3pabOTKH YIPABICHUYECKOTO PEUICHUs, THUIOJOTUM, YCIOBUA U

dakTopbl KauecTBa YHPABIEHYECKUX PEUICHHH, IEIEBYI0 HAMPaBICHHOCTh YIPaBIEHYECKUX

pelIeHnid U ee B3aWMOCBSI3M C BBIOOPOM albTEpHATHB JAEWCTBUN, OCOOEHHOCTH pa3paboTKu

YIPABJICHUYECKUX PELIEHUH B YCIOBHSIX HEOINPEACICHHOCTH W PHUCKA, OpraHW3alMOHHbIE U

COIMATbHO-TICUXOJIOTHYECKHUE OCHOBBI Pa3pabOTKH YIPaBIECHYECKUX PEIICHUM, OpraHu3aIfio U

KOHTPOJIb UCIIOJTHEHUS YIIPABICHUYECKUX PEIICHHM, CUCTEMbI OTBETCTBEHHOCTH MOJIENN, METObI

Y TEXHOJIOTUU Pa3pabOTKH YIPABIEHYECKOTO PEIICHHUS.

OO0mas TpyJO0eMKOCTh OCBOEHHUS TUCIHIUIMHBI cocTaBiseT 11 3aueTHwix eauHull, 396
4acoB, B TOM YHCIIE:

- 11 04HOH (popMbl 00yueHHsI - KOHTaKTHas paboTa MpernojaaBaTelis co cTyieHToM - 184
yaca (68 yacoB - 3aHATHS JEKIUOHHOTO Tuma, 108 yacoB — 3aHATHS CEMHUHAPCKOTO THIIA,
KOHCYyJbTallMK - 4 daca, NMpOMEXYTOuHas aTTectanus- 4 daca), caMoCTosATelIbHas pabora
cTyneHTa -212 4acos;

- JUTsl OYHO-3209HOM (opMBI 00YUEHHUS - KOHTaKTHas paboTa MpernoaaBaTels Co CTyIeHTOM
- 60 gacoB (24 vaca - 3aHATHS JEKIIMOHHOTO THMA, 28 YaCOB — 3aHATHS CEMHHAPCKOTO THIIA,
KOHCyJbTallMu- 4 Yaca, MPOMEKYTOYHAs arTecTamusi- 4 daca), caMOCTOsTelIbHas paboTa
cryaeHTa -336 4acos.

[IpenogaBanue AWCHMILTUHBI BeAeTcs Ha O4HOM (opme oOyueHus Ha 3 Kypce Ha 6
ceMecTpe MPOJOJKUTENbHOCThIO 18 Henenb (5 3a4eTHBIX €AMHUIL), Ha 4 Kypce Ha 7 ceMecTpe
MPOJOHKUTENHLHOCTRIO 18 Hefenb (6 3aueTHBIX €AMHMII), HA OYHO-3a049HON popme oOyueHus Ha
4 xypce B 8 ceMecTpe M Ha 5 Kypce B 9 ceMmecTpe U NMpeayCMaTpUBaeT MPOBEACHHE y4eOHBIX
3aHIATHIA CIEIYIOIIUX BUAOB: JIEKIIUH, B TOM YHCIIE MOTOYHBIC JEKIUU, MPOOIEMHBIC JICKIIUH,
MpaKTUYECKHE 3aHATUS B GopMe pabOThl B MalbIX TPyMnax, MACKYCCUH, WHIWBHUAYATbHBIX U
TPYIIOBBIX MPAKTUKYIOIIUX YINPAXKHEHUSAX, aHAIN3a KOHKPETHOM CHUTYyalllH, JI€JOBOM WIpHI,
camocTosiTeNbHas paboTa 00y4aroIuXxcsl, TPYNIOBbIE U MHAUBUIyabHbIE KOHCYJIbTAI[UH.

[IporpamMmoil TIpeayCMOTPEHBI CIEAYIOIIUE BHABI KOHTPOJSA: TEKYUIMH KOHTPOJb
ycreBaeMocTd B (opMe MHCHbMEHHOIO TECTUPOBAHUSA, KOJJIOKBUYMa, TIOATOTOBKU H
MPE3CHTAIMKA JIOKJIAJIOB C MPE3CHTAIMSIMY, BBITIOJHEHHUS AyAUTOPHONH KOHTPOJIBHOW pPabOThI,
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BBITTOJIHEHHS U 3aIUTHI TPYIIIOBBIX MMPOEKTOB, MPOMEKYTOYHAs arTecTanus B opme 3adera (6
cemectp / 8 cemectp) u ak3amena (7 cemectp / 9 cemectp).

OCHOBHBIC TIOJIOXKCHHUS JUCIUILIAHBI JIOJDKHBI OBITh WCIIOJIB30BaHbI B JajbHEUIIEM MpPU
HN3YUCHUU CJICAYIOIIUX JUCHUITIIUH: Pernonanpnas S9KOHOMHKa nu NHBECTUIIMOHHAA

NPUBJIEKATEILHOCTE  TEPPUTOPUH, YHpaBIEHHE TOCYAApPCTBEHHOM W  MYHHUIMIAJIbHOH
coOcTBeHHOCThIO, Cucrtema  TOCyIapCTBEHHOIO M MYHUIMIAIBHOIO  YIpPaBJIEHUS,
['ocynapcTBeHHast MyYHUIMIIAIBHA ~ CIoyk0a, VYmpaBieHHe TroCyJapCTBEHHBIMH |

MYHUIUIIAJIbHBIMU 3aKYIIKaAMU.

2. IlepeyeHp IUIaHHMpPYeMBIX pe3yJbTATOB OOy4YeHHUS] MO AUCHMILIMHE (MOAYJIIO),
COOTHECEHHbIE C IVIAHUPYEMbIMH Pe3y/JIbTATaAMU 0CBOCHHs 00pPa30BaTe/IbHON NPOrpaMMbl

Ne NHupekc [Inanupyemble pe3yabTaTbl O0yUEHUs
O | KOMIIETeHLUH, (KOMITETEHIINH, HHAUKATOP TOCTHKECHHS KOMIIETCHIIHH )
UHIUKATOP
JOCTHKEHUS
KOMIIETEHIIUH
1 OIIK-2 crioco0eH pa3palaThiBaTh M PEANTM30BBIBATH YIPABICHUYECCKUE PELICHHUS,

MepBI PETYIUPYIOLIErO BO3JAECUCTBHS, B TOM YUCIE, KOHTPOJIBHO-HAA30PHbIE
(GyHKINH, TOCYIApCTBEHHbIE M MYHHIIMIIAJIbHBIE MPOTPAMMBI HAa OCHOBE
aHaIM3a COLUAIbHO- YKOHOMUYECKUX IIPOLIECCOB B YaCTH:

OIIK-2.1 - npuMeHsIeT TeXHOJIOTUU TOATOTOBKH, MPUHATHS U pean3aluu

YIIPaBJICHUYCCKUX peI.HeHPIﬁ.

3. Mecro gucuumiaunbl (Moay.as) B crpykrype OIIOII:

Jucnunimza «Pa3paboTka ynpaBieHYECKUX PELICHUI» SBISETCS 4acThiO MEPBOro OJoka
nporpaMMbl  OakanaBpuaTta o HampabieHuto mnoiarotoBku 38.03.04 «locymapcTBeHHOE U
MYHUIIMNIAJIBHOE YIpaBlieHUue», MNpopuib MyHUIUNAIBHOE YIpaBIEHHME U OTHOCUTCS K
00513aTeNIbHON YaCTH MPOrpPaMMBbI.

W3ydyeHrne AaHHOW NHCUUIUIMHBI Oa3upyercss Ha 3HAHMSIX, MOJIYYEHHBIX MPH HU3YyYEHHUH
JTUCIUIIIMH 0a30BOM M BapHaTUBHOW YacTeil MepBOro OJIoka OCHOBHOW 00pa3oBaTelbHOMN
nporpaMmel: MeHemkMeHT, TeXHONOrMM JAeloBBIX KOMMYHHKAIMM B NpoQeccHoHaNbHON
JNEATEIIBHOCTH, OJKOHOMMKAa M  NPEAIPUHUMATENbCTBO, [IpuHATME W HCIIOJIIHEHHE

rocyJapCcTBeHHbIX  pemeHudt, HudopmarmonHnoe  obecrneduenne  npodecCHOHATBHOM
nestenbHOCTH,  ColManbHO-dKOHOMHMYECKas  craTtucTuka, IIpaBo,  [ocymapctBeHHOE
peryinupoBaHue SKOHOMUKU 51 TEPPUTOPUATIEHOTO pa3Butus, be3onacHoCTh

JKU3HEACATEIBHOCTH, YIIPABICHUE YEJI0BEYECKUMHU pecypcaMy, MapKeTUHT TEPPUTOPUHL.

®opmupoBanne komrereHimu  OIIK-2 wHaumnaercss B jaumcnuiuinHe [lpusATHE U
UCIIOJTHEHUE TOCYJapCTBEHHBIX PEUIeHUH (3 ceMecTp), MpoaoinKaeTcs B JaHHOW nuctuuruimHe (6,
7 ceMmecTpbl), M 3aKaHUYMBAETCS B JUCLUUIUIMHE YTpaBiIeHHE COLUATbHO-I)KOHOMUYECKUM
pa3BUTHEM TEPPUTOPHIL (8 cemecTp).

OcHOBHbBIE TIOJIOKEHUS JAUCUUIUIMHBI JOJDKHBI ObITh MCIIOJIB30BAHBI B JajbHEHIIEM MpH
U3Yy4EHUU CIEAYIOIUX JIUCLMIUIMH: PeruoHanbHas SKOHOMHMKAa M WHBECTULMOHHAsS
IIPUBJIEKATEIBHOCTh  TEPPUTOPHUH, YIpaBICHHUE TOCYJApCTBEHHOM M  MYHULHNAJIBHON
coOcTBeHHOCThIO,  CuHcCTeMa  TOCYJapCTBEHHOTO M MYHHUIMIAIBHOTO  YIpPaBJICHHUS,
['ocynapcTBeHHass M MyHUIUMNAJbHas Ciayxk0a, VYIpaBieHHEe TOCYJAapCTBEHHBIMU U
MYHULIMINIAJbHBIMU 3aKYIKAMHU.
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4. O0beM IMCHUIUIMHBI (MOAYJIsl) B 3a4eTHBIX €IUHHIAX C YKA3aHHEM KOJHYeCTBA
aKaJleMH4YeCKHX YacOB, BbIJIeJEeHHbIX Ha KOHTAKTHYI0 paldory o0y4yawiuuxcsi ¢
npenogaBarejieM (Mo BHUAAM Y4YeOHBIX 3aHATHH) M Ha CaMOCTOAITEJbHYI0 padoTy
00yYarIIMuXCs
OO0mias TpyA0eMKOCTh JUCHHUIUIMHBI cocTaBisieT 11 3aderHspix exunamn)/ 396 akaj.qyacoB

(1 3aueTHas eqUMHUIIA COOTBETCTBYET 36 aKaJeMUYECKUM YacaM)
Jist ounoii popmbl 00yUeHusi:

Ne Bunsl yueOHOI AesTenbHOCTH CemecTpbl
/o Bcero 6 7
1 KonrakTHasi pa6oTa 00y4amommuxcs 184 92 92
B TOM YHCIIE! - - -
1.1 3aHATHUS JTEKIMOHHOTO TUIIA 68 34 34
1.2 3aHATUS CEMUHAPCKOIO TUIIA, B TOM YHCJIE: 108 54 54
CeMuHapbl
JlaGopaTopHbie pabOThI
[IpakTHdeckue 3aHsATHS 108 54 54
1.3 Koncynpranuu 4 2 2
2 CamocTosiTeJIbHAsA padoTa 00y4ammMxcst 212 88 124
3 dopma nNpoMeKyTOUHOI aTTecTAlNH (3a4eT, 4 3auer K3
IK3aMeH) 2 2
4 OO01mmast Tpy10eMKOCTh qac 396 180 216
3.e. 11 5 6
JL1st 04HO0-3204HOM GopmMbl 00yUeHUsI:
Ne | Buabl yueOHOM NeATEILHOCTH Cemectpsl
n/n Bcero 8 9
1 KonTakTHas padoTa o0y4yaommxcsi 60 30 30
B TOM 4YHcJIe: - -
1.1 | 3aHsiTHSA JIEKIIUOHHOTO THUIA 24 12 12
1.2 | 3ansaTHS CEMMHAPCKOr0 THNA, B TOM YHCJIE: 28 14 14
CemuHapsbl
Jlaboparopubie padoThl
IIpakTHYecKHe 3aHATHS 22 14 12
1.3 | Koncyabranuu 4 2 2
2 CamocrosiTesibHasi padboTa 00y4aIOIIMXCH 336 150 186
3 ®dopmMa  NPOMEXKYTOYHOHl  aTrrecTanMu  (3a4er, 3aver IK3
IK3aMeH) 4 2 2
4 O0mas TpyA0eMKOCTh qac 396 180 216
3.e. 11 S 6
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5. Conep:kaHue QUCHMIUIMHBI (MOAYJisl), CTPYKTYPUPOBAHHOE MO TeMaM (pa3jesiaM) ¢ YKa3aHHEM OTBEJIEHHOr0 HA HHUX KOJUYeCcTBA
aKaJleMH4YeCKNX YaCOB M BU/0B y4eOHbIX 3aHATHUMH
st ounoii gopmbl 00ydyeHus1:

Bunbl yueOHBIX 3aHATHH U (POPMBI HX TIPOBEACHHS

KonrakTHas pabora o0y4arommxcs ¢

s S
o IpenoaBaTeneM E
3 2| 8
] N = 5] g o
= = = s | B =
() = = = > Q
159 = = = = =1 g1 8 =
= HauMeHOBaHME TeM NEKIHH, MPAKTHIECKNX | o | & & E = E s| 51 8 S
= Haunmenosanue = & = o = = 2 2 8 =
padoTt, 1abopaTopHBIX PabOT, CEMUHAPOB, 84 w E 5 m| T < : o
= pasnena 24 2 5 S 8 33 | =] =5 &
3 CPO = v 3 82 S| £ | & z
T 2431 g e 5 g8 a2 =1 ) S S
=] 5 E 27 85 3| = A =3
o, z2 1 a T 8 H ez = Q @) =
) 8§ o2 g8 E B 2 8] & s
= S4BT Ed 2R > & | O =z
o = E g E s Z 2| E a,
= < O = 2 = o o
s E| S = s o' g s | g S
=9 =
E o = o = M o,
s | 8 E 1
» | B S
1 Paznen 1. 1.1. BozHukHOBeHHE HayKH 06 | 2 Ilorounas | 4 JIUCKYCCHS 6 | Osnakomienue ¢ OBC, o00o0ueHne
Teoperuueckue YIPABJICHYCCKUX PEIICHUIX JIEKLUS JIEKIMOHHOTO MaTepHalia
OCHOBBI
2,3 paspaGoTku 1.2 CymHocTh u ocobenHoctu | 4 ITotouynass | 4 | paboTa B MaibIx 6 | [logroTtoska K HPaKTHYECKOMY
yIpaBiendeckux | YMPABICHUCCKHX PEIICHHUIT JIEKIMs rpymnmnax 3aHSATHUIO, npeycMaTpHBaroIas
pelweHuit N3y4YeHUE Hay4YHO-TIPaKTHYECKOTO
Marepualia 1o 3alaHHbIM BOIIPOCaM
3-5 1.3 Tunomnorus ynpapieHYECKUX PEIIeHUI 4 ITorounas 4 | paboTta B MasbIX 6 | Pabora B 9BC, 00o0m1eHne
JIEKIMS rpyrmmnax JIEKIIMOHHOTO Martepuaia. [Toaroroka
Marepuala K rpyIrrnoBOMY IPOEKTY.
5,6 1.4 YcnoBus u hakTopbl KauecTBa 2 INorounas 4 aHanu3 6 | IloxroroBka K MIPAKTUYECKOMY
YIPaBIEHYECKUX PEIICHUI JIeKIMs KOHKPETHOH 3aHSTHIO, npeaycMaTpHUBaroIas
CHUTYaIlN n3y4YeHHUE Hay4HO-TIPAKTHYECKOTO

MaTepHaja IO 3aJaHHBIM BOIPOCAM,
MTOATOTOBKA K TEKYIIEMY KOHTPOJIIO
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Howmep nenenu cemectpa

6,7

7,8

10,11

HanmenoBanue
pa3zena

Paznen 2.
MeTo10710THYECKHIE
OCHOBBI
pa3paboTku
YIPaBICHIECCKIX
pelieHuit

Paznen 3.
OpraHu3anuoHHbIE
U COIMATIBHO-

Buzpl yueOHBIX 3aHATHIA ¥ (POPMBI HX TIPOBEACHHS
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Texkymuii KOHTpoJb 1. KoanokBuym
2.1 Hayunsle moaxosl K pa3paboTke 2 | IlpoGmemuas | 4 | MHIUBUAYaIBHOE 6 | Pabora B OBC, 0000mIeHNE
YIPaBIEHYECKUX PEIICHUI JeKIUs MIPaKTHKYIOIIEe JIEKIIMOHHOTO MaTepHaa
yIpaKHEHHE
2.2 IleneBas opHeHTAIMS YIPABICHIECKUX 2 | orounas 4 aHau3 6 | Pabora B OBC, 06001eHne
peleHui JIEKLINS KOHKPETHOM JICKIMOHHOT'O Marepuana
CUTYaIlH
2.3 TIpuHATHE peuIeHuH B OpraHax 2 | Morounas 4 aHaIu3 6 | Pabora B OBC, 06001meHne
roCY/IapCTBEHHOT0 (MYyHHIMIIAIBEHOTO) JIeKIUs KOHKpPETHOMH JIEKITHOHHOTO MaTepHana, IOArOTOBKa
yIpaBiIeHUs CHUTYaIlN K TEKyIeMy KOHTPOJIIO
Tekyuiuii KOHTPOJIb 2. IIpe3enTauus
AOKJIaIa
3.1 Texnonorus pa3paboTKH 4 | Iorounas 4 | mHIUBHIYyaJIbHOE 6 | IloaroToBka K MPakTHYECKOMY
YIPaBIEHYECKUX PEIICHUI JIeKIs MPaKTHKYIOLIee 3aHSATHIO, PElyCMaTPHBAIOIIAs
yIpa>KHEHHE N3y4eHUE HAYy9IHO-TIPAKTHYECKOTO
Marepuala Io 3aJaHHbIM BOIIPOCaM
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11,12

13

14,15

15,16

TYPU3SMA "1 CEPBUCA» Auem 7
Buibl yueOHbBIX 3aHIATHIA 1 (OPMBI UX MPOBEACHHS
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MICHXOJIOTUYECKUE [ToaroroBka MaTepuaia K rpynIIoBOMY
OCHOBBI MIPOEKTY.
pa3paboTku
ynpasinenueckux | 3-2 POPMBI OArOTOBKH 1 peain3aliuy 2 | IorouHnas 4 JIeTI0Bast HTpa 6 | [oaroToBka K MPaKTHYECKOMY
pelweHuit YIPaBICHYECKUX PEIICHUH JeKLHS 3aHATHIO, NIPElyCMaTPUBAIOIIAst
U3yYCHHE HAYYHO-TIPAKTHYECKOTO
MartepHaa o 3aJaHHbIM BOIIPOCaM.
3.3 Ponp genoBedeckoro (axropa B 2 | Morounas 4 | mpakTHKyoIIee 6 | IToaroToBka K MpakTHYECKOMY
nporecce pa3paboTKH YIPaBICHYECKOTO JeKLHS yIpaxHeHHEe 3aHATHIO, NIPEIyCMaTPUBAIOIIAst
peleHus U3yYCHHE HAYYHO-TIPAKTHYECKOTO
MaTrepHaa Io 3aJaHHbIM BOIIPOCaM.
3.4 ConuanbHO-TICHXOJOTHIECKHE OCHOBBI 2 | Tlorounas 4 aHaIn3 6 | Pabora B OBC, 06001menme
pa3paboOTKH yNpaBICHUYESCKUX PEIICHUI JIEKLIAS KOHKPETHOU JICKIMOHHOTO Marepuana
CHTYAIIUH
3.5 DTryeckre OCHOBBI pa3paboTKU 2 | Totounas 4 aHaIn3 6 | Pabora B 9BC, 00001IeHIE
YIPaBJICHYECCKUX peHIeHI/Iﬁ JICKIIUSL KOHerTHOﬁ JICKITMOHHOI'O0 MaTte€purajia, rmoJaroToBKa
CUTyaluu K TEKyILIEMY KOHTPOJIIO
JIUCKYCCHS
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16 Texymuii KOHTpPOJIb 3. AyautopHoe
Paznen 4 TeCTHPOBaHHE
DddexkTuBHOCTH
16,17 4.1 D }HEeKTHBHOCTD VIIPABICHUYECKUX 2 | Ilorounas 4 MIPaKTHKYIOIIEE 6 | Pabora B OBC, 00001meHnEe
YIPaBICHYCCKUX )
peleHuii peleHi JISKIIUS yIpakHEeHHE JMEKIIMOHHOTO MaTepraa.
aHaIIN3
KOHKpETHOM
CUTYyaIlH{
. .2 KonTpousp peamuzanuu OTOYHAs MPaKTUKYFOIIEe abora B , 0000ITIeHNE
17.18 4.2 K 2 |10 2 10 | Pa6 9BC, 0600
YIpaBJICHYCCKUAX PEIICHUN JISKIIUS yIpakHEeHHE JEKIIMOHHOTO MaTepraa, IOATOTOBKa
aHaIIN3 K TEKyIIeMy KOHTPOITO
KOHKPETHOU
CUTYyaIHU
18 Tekyuiuii KOHTPOJIb 4. 3ammura
TPpyNmnoBOro
MpoeKTa

Kouncyabraumnu

© PI'YTUC




®rE0YE0

PTYTHC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 9
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IIpomesxkyTouHasi aTrecTanus —3ayer — 2 yaca
1,2 5.1 Kimaccudukanus MeTo10B pa3padoTKu 4 | Tlorounas 6 MIPaKTHKYIOMIEEe 14 | Pabora B 9BC, 00001enne
YIpaBJICHYCCKUAX PEIICHUN JEKIHS yIpaxHEHHUE JEKIIMOHHOTO MaTepraa
Paszgen 5. MeToasl
3,4 IpUMeHseMbIE Ha 5.2 MeTo/ipl IMarHOCTUKH po0IieM 4 IToTounas 6 JlenoBas urpa 14 | nzyuenne HayyHOH HW  Hay4dHO-
CTAJTH¥ TIOATOTOBKH JIeKIUs METOIMUECKOI 6a3bl 110 MOCTaBICHHON
YIPaBIEHIECKUX npobiemaTuke
peleHui
5,6 5.3 MeTob! Lenenogaragvs M BeIIBICHUS 4 TTorounas 6 JIeIToBast UTpa 14 | IToxroroska K MIPAKTHICCKOMY
AJIbTEPHATHB JIeKIUS 3aHSATHIO, npeycMaTpHBaroIas
N3y4YeHHUE Hay4YHO-TIPaKTHYECKOTO
Marepualia o 3aJaHHBIM BOIpPOCaM,
MOJIFOTOBKA K TEKYILIEMY KOHTPOIIO
6 | Pasmen6. Texkyuuii KOHTPOJIH 1. AynuropHas
Metonst KOHTPOJIbHASA
IUTAHUPOBAHUS U pabora
MIPOTHO3UPOBAHUS
7,8 6.1 MeTo/p!I TPOTHO3UPOBAHUS 4 Iotounas 6 | mHIUBHIyaJbHOE 14 | TlonrotoBka K NpaKTHYECKOMY
JICKIHS MIPAaKTHKYIOIIEEe 3aHSATHIO, PElyCMaTPHBAIOIIAs
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yIpakHeHHE H3yYeHHNE HAyIHO-TIPAKTHIECKOTO
MaTepuaa 1o 3aJaHHbIM BOIIpOcaM
9,10 6.2 Tomonorn4eckrue METOIBI Pa3paboTKH 4 TTorounas 6 aHaIN3 13 | Pabora B OBC, 06001IeHne
YIpaBJICHYCCKUAX PEIICHUN JIEKIIHAS KOHKPETHOH JEKIIMOHHOTO MaTepraa, IOATOTOBKa
CUTYalluu K TEKyIIeMy KOHTPOITO
10 Texymuii KOHTPOJIb 2. Koanoxsuym
11,12 7.1 MeTozpl BBIOOpA aNBETEPHATHB B 4 | Tlorounas 6 WHAWBUAIYaIEHOE 14 | TloxroToBKa K MPaKTHICCKOMY
YCIOBHSX ONPEACICHHOCTH JIEKIHST NPaKTUKYOIIEE 3aHATHIO, IPEAYCMATPUBAIOIIAS
YIpaXKHCHHE H3YYCHHE HAYIHO-TIPAKTHUECKOTO
Paznen 7. Metost Marepuaia 110 3aJaHHbIM BOIIpOCam
MIPUMEHSCMEIC Ha
13,14 | cragum BEIOOpa 7.2 MeTozpl BBIOOpA ANETEPHATHB B 4 | IlorouHas 6 JIUCKYyCCHS, 13 | Pab6ora B OBC, 06001IeHne
aNpTepHATHB YCIIOBHSX ONPEACICHHOCTH U PUCKA JIEKIIUS aHaau3 JICKIIMOHHOTO MaTepHaa, IIOAr0TOBKA
KOHKPETHOMN MPE3CHTAIMH, TOKJIAI0B 110
CUTYyalHU OCHOBHOMY MaTepHay, IOATOTOBKA K
TEKYyIEMY KOHTPOJIIO
14 Texymmuii KOHTpOJIH 3. AynurtopHoe
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Buns! yueOHBIX 3aHATHI U (OPMBI UX TIPOBEICHHS
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TecTHPOBaHHUE
15,16 | Pasnen 8. Metonsl 8.1 MeTozp!I coracoBaHus U YTBEPKICHUS 2 | ITorounas 6 aHaIN3 14 | TloxroToBka K MPaKTHICCKOMY
peanu3anyun peleHi JEKIHS KOHKPETHOU 3aHATHIO, IPEIYCMATPUBAFOIIAS
YIpaBICHYECKOTO CUTYyaIlH H3yYeHHE HAyIHO-TIPAKTHIECKOTO
pEIICHHS U OLCHKU MaTepHaa 1o 3aJJaHHBIM BOIIPOCcaM
pe3yIBTaToOB
16- 8.2 Merozp! onleHKH 3P PEeKTUBHOCTH 4 | IloTouyHas 6 | npakTHKyromee 14 | Pabora B OBC, 00001meHue
18 peleHHi JICKITHSI YIpaXKHCHHE JICKITHOHHOT'O MaTepHaa, IoAroTOBKa
K TEKyIIeMy KOHTPOITO
18 Texkyuuii KOHTPOJb 4. 3amura
TpynnoBoro
NMpoeKTa
KoncyabTanuu 2 | T,
IIpomeskyTOouHAasi aTTecTalus — IK3aMeH — 2 yaca
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Joist 0uH0-32049HOI hopMbI 00yUeHHSI:

Bunb! yueOHBIX 3aHATHH U (POPMBI HX TIPOBEACHHS

KonrakTHas paboTta 00y4aromumxcs ¢
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Paszmen 1. 1.1 BosHukHOBeHUE HayKH oo | 1 IToroyHas 1 JCKYCCHS 10 | Osnakomilenne ¢ OBC, 0000menue
Teopernueckue YIpaBIEHYECKUX PEIICHUIX JIEKIHS JIEKIIMOHHOTO MaTepHaa
OCHOBBI
paspaboTkn 1.2 Cymmocts u  ocobennoctu | 1 ITotounass | 1 | pabora B MaybIX 10 | MoxroToBka K MPAKTHIECKOMY 3aHSITHIO,
yIpaBieHueckux | YNPABICHYCCKHUX PELICHHIA JIEKIMs rpymnmnax npeaycMaTpuBarolias HM3yueHHe Hay4qHo-
peleHuii MPAaKTHYECKOTO0 Marepuaja I0 33JaHHBIM
BOIIPOCaM
1.3 Tunomorus  ympaBieHueckux | 1 ITorounas 1 | pabota B MambIX 10 | Pabora B DBC, 00001IeHNE JIEKIIMOHHOTO
pelieHui JIEKIUSA rpyImnmnax Marepuana. IloaroroBka marepuana K
IPYIIIOBOMY IIPOEKTY.
1.4 YcaoBus u pakTopsl KauecTBa 1 IToTounas 1 aHaIu3 10 | MoaroroBka K IPakTHYECKOMY 3aHSTHIO,
YIpaBJIeHYECKUX PEIIeHUN JIEKIHS KOHKPETHOMH npejycMaTpuBaroiias H3yueHHe Hay4qHoO-
CUTYaI[HH MPaKTHYECKOTO Marepuaia M0 3a/JlaHHbIM
BONpPOCAaM, T[OJArOTOBKA K  TEKyLIeMy
KOHTPOJIIO
Paznen 2. Texymuii koHTpOJIH 1. Koanoxkeuym
Merononoruyeckue
2.1 Hayunsle TOAX0/5I K pa3paboTke 1 | Ipobnemuas | 1 | WHAWBHIyaJIHHO 10 | Pabora B OBC, 060011eHIE JIEKI[HOHHOTO
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Aucm 13

Howmep nenenu cemectpa

HaumenoBanme
paszena

OCHOBbBI
pa3paboTku
yIPaBIEHYECKUX
peleHui

Pasznexn 3.
OpranuzanuoHHbIe
U COIMAbHO-
MICUXOJIOTHYECKUE
OCHOBBI
pa3paboTku
YIIPaBICHYCCKUX
pelieHuit

Buzpl yueOHBIX 3aHATHIA ¥ (POPMBI HX IPOBEACHHS

KonrtaktHas pabota o0ygaromuxcs ¢
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yIpaBJIEHYECKUX PEIICHUI JIEKIMS MIPAaKTHUKYIOIIEe MaTepHuaia
yIpa)KHEHHE
2.2 lleneBast OpuCHTAIHS 1 | Iortounas 1 aHaIN3 10 | Pa6ota B DBC, 0000111€HNE JIEKIHOHHOTO
YIpaBIeHYECKUX PEIICHUH JeKIus KOHKPETHOH Marepuaia
CUTYaIlH
2.3 TlpuHATHE pEIICHHA B OpraHax 1 | [MorounHas 1 aHamm3 11 | Pabora B OBC, 00001IeHNE JIEKIIHOHHOTO
TOCYAapCTBEHHOTO JeKIus KOHKPETHOH Marepuasa, HOATOTOBKA K TEeKYIIEeMY
(MyHUIMIIAJIBHOTO) YIPaBICHUS CHUTYaINH KOHTPOJTIO
Tekymuii KOHTPOJIb 2. IIpesenTanus
JAOKJIAA
3.1 TexHomnorus pa3paboTKu 1 | INorounas 1 | wHAMBHIYyaNbHO 10 | IMoaroToBKa K MPaKTUYECKOMY 3aHSTHIO,
YIpaBJIeHYECKUX PEIICHHN JIeKIUs MPaKTHKYOIIEee npeaycMaTpHUBaroIias H3yueHne HayqHO-
yIpa)KHEHHE MPaKTHYECKOro MaTepuaa o 3aaHHbIM
BonpocaM Iloaroroeka marepuaina K
IPYIIIOBOMY IIPOEKTY.
3.2 ®opMBI TOATOTOBKH U 1 | INorounas 1 JIeJI0Bas urpa 10 | IMoaroroBka K MPaKTUYECKOMY 3aHSTHIO,
peanu3ayy yrnpaBIeHIECKUX JeKIHUs npeaycMaTpHUBaroIias U3yueHne HayqHO-
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Howmep nenenu cemectpa

HaumenoBanme
paszena

Pazgen 4.

D¢ pexTHBHOCTD

HaunmeHoBaHue TeM JeKLHUH,
NpaKTHYECKUX padot, 1abopaTopHBIX
pabot, cemunapos, CPO

Buzpl yueOHBIX 3aHATHIA ¥ (POPMBI HX IPOBEACHHS

KonrtaktHas pabota o0ygaromuxcs ¢
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KOHCYJ'H:TaLII/II/I, aKaJ. 4acoB

®dopMa poBeIeHHsI KOHCYJIbTalluN

CPO, akang.yacoB

®opwma nposenenus CPO

peleHui

MPAKTHYECKOTO MaTepuaa o 3a1aHHbIM
BOIpOCaM

3.3 Poup venoBedeckoro akropa B 1 | IIpobnemnuas | 1 JIeNIoBast Urpa 11 | IloaroroBka K MPaKTHIECKOMY 3aHSTHIO,
nporecce pa3padboTku JeKIus IIpelycMaTpHUBaIOIIas H3y4eHHUE HAyIHO-
YIPaBJIEHYECKOrO PEIICHHUS MPaKTHYECKOro Marepuaa o 3aaHHbIM
BOIIPOCaM.

3.4 ConaibHO-TICUXOJIOTHUECKUE 0.5 | I[orounas 1 aHaIN3 11 | Pa6ota B DBC, 0000111€HIE JIEKIHOHHOTO
OCHOBBI Pa3pabOTKH yNPABICHIECKUX JeKIus KOHKPETHOH Marepuaia
pemeHnit CHUTYaINH
3.5 DTuveckue OCHOBBI Pa3pabOTKH 0.5 | TloTounas 1 aHanm3 11 | Pabota B OBC, 060011eHE TEKIIMOHHOTO
yIpaBIEHYECKUX pEIIeHNI JeKIUs KOHKPETHOH Marepuaa, HOATOTOBKA K TEeKYIIEMY

CUTYaINH KOHTPOJIIO

JICKYCCHSI
Texyuuii KOHTPOJIb 3. AyauTopHoe

TecTHPOBaHHUe

4.1 DddextuBHOCTH yrpasienueckux | 0.5 | I[Torounas 1 MIPAaKTHUKYIOIIee 11 | Pabora B ObC, 0600meHNe TEKIHOHHOTO
peteHuit JeKIHUs yIpa)KHEHHE Mmarepuara.
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yIpaBIEHYECKUX aHaIM3
pelieHui KOHKPETHOU
CUTYaIlH
4.2 KoHTpOIIb peann3anun 0.5 | I[orounas 1 MPAaKTHUKYIOIIee 15 | Pa6ota B OBC, 0000111eHIE JIEKIHOHHOTO
yIpaBJIEHYECKUX PEIIeHNI JIeKIUS yIpa)KHEHHE Marepuaa, OAr0TOBKA K TEeKYIIEMY
aHaM3 KOHTPOJIIO
KOHKPETHOU
CHUTYaIlN
Texymuii KOHTPOJIb 4. 3ammura
rpynioBoro
NpoeKTa
KoncyabTanus 2 |1
IIpomexxyTounasi arrecTalus —3a4yer — 2 yaca
Paznen 5. Meronpl, | 5.1 Knaccuduxanust MeToo 1 | Ilorounas 1 MPaKTUKYIOILEe 20 | Pabora B OBC, 000011IEHNE JIEKITHOHHOTO
IIpUMEHsIeMbIE Ha pa3paboTKu ynpaBlICHYECKUX JIeKIus yIpa>KHEHHE Marepuaia
CTaJMH TOATOTOBKH | pelieHuit
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Howmep nenenu cemectpa

HaumenoBanme
paszena

YIpaBJIeHYECKUX
peleHui

Paznen 6.

MeTto bt
IJTAHUPOBAHUS U
MIPOTHO3UPOBAHUS

Buzpl yueOHBIX 3aHATHIA ¥ (POPMBI HX IPOBEACHHS

KonrtaktHas pabota o0ygaromuxcs ¢

=
npenoaBaTenem - =
o]
—— S| Z o
= < = [aW
= g = 7 > @ O
= = = . 13
o = T < = = = T S 2
HaumMenoBaHue TeM JEKIUMH, o == = % E s o 3 E
[ = Z
MPaKTUYECKUX paboT, JJAOOPaTOPHBIX S 5 = § = z E S | X 2 S
pabot, cemunapos, CPO z £ g v g 2 i g = S %
= =Q- 27 8 = S - s 3
54 QE S = &8 Sl 3 | o =
b o O < B ) @
) Q = 5o 8 =) =) [~ s
= &5 ==l g > 8 | © 2,
Q
2| =5 2 g = g | o
= s B 8, o o = S
=X o = o = N4 o,
5|82 5 o
o | B =t
5.2 MeToapl AMarHOCTUKH MTPOOIeM 1 | Ilotounas 2 JIeioBasi urpa 20 | u3yyeHHE HAYYHOU U HAYUHO-
JICKIUS METOIUYCCKOM 0a3bl 10 MOCTaBICHHON
mpobieMaTuke
5.3 Meroapl LieaenoIaraius u 1 | HoTouHas 2 JIeIIoBast Urpa 20 | ITogroroBka K TPAKTHYECKOMY 3aHSITHIO,
BBISIBJICHUSI aJIbTCPHATHB JIEKIIUST MpeayCMaTpUBAIOIAs H3yYCHHE HAYUHO-
MPAaKTUYECKOT0 MaTepuaia M0 3aJaHHbIM
BOMpPOCaM, TMOATOTOBKAa K  TEKyIIEMY
KOHTPOJIIO
Texymuii KOHTpPOJIb 1. AyaurtopHasi
KOHTPOJbHAs
pa6ora
6.1 MeToapI MPOTrHO3UPOBAHHUS 1 | Iorounas 1 | urnuBUAYaIBHOE 20 | ITogroroBka K IPaKTHYSCKOMY 3aHSITHIO,
JIEKIUS MPaKTHUKYIOIIEe MpeayCMaTpUBAIOIIAs H3yYCHHUE HAYYHO-
yHpakKHEHHUE MPAaKTUYECKOTO MaTepHaia IO 3aJaHHBIM
BOTIpOCaM
6.2 Tonoyioruyeckue MeTOIbI 1 | HoTouHas 15 aHaIMu3 21 | Pabora B OBC, 00001IeHNE JTEKIUOHHOIO
pa3paboTKH YIPaBICHYECKIX JIEKIIUS KOHKPETHOU MaTepuaia, IOArOTOBKA K TEKyIIeMy
pelreHmi CUTYyaIlHU KOHTPOJIIO
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Buzpl yueOHBIX 3aHATHIA ¥ (POPMBI HX IPOBEACHHS
< KonrtaktHas pabota o0ygaromuxcs ¢ -
B npenoaBaTenem =1
Q a <
o S| B o
3 E = < 5 =9
() g 2 ,{ o) > m O
et & e zZ s = = |2 Q 5
~ HanmeHoBaHUE TEM JIEKIHUH, o 5 2 & = s | 3 2 =
= HaumenoBanue [ » 5 = = = X Z = 5
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= pasnena E4 = o oo =8 | E s Q
) pabot, cemunapos, CPO = oo o 8 o S = Z A
= 51 &2 EF 22 58 < 2.
o 21 2 Z 8 H &2 gl 8|S &
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Tekymuii KOHTPOJIB 2. KoanoxkBuym
7.1 MeTomp! BEIOOpa allETEpPHATHB B 2 | [orounas 2 | UHAWBUOYAIIEHOE 21 | IloaroroBka K MPaKTHYECKOMY 3aHATHIO,
YCIIOBHSIX OTPEICICHHOCTH JEKIHS MPaKTHUKYIOIIEe MpeyCMaTPUBAIOIIAS H3yICHHUE HAYIHO-
Pasnen 7. MeTosb yIpakHEHHUE MPAaKTUIECKOTO MaTepralia 1o 3aaHHBIM
MIPUMEHsIEMbIE Ha Bompocam
crazuu Bbibopa 7.2 MeTomp! BEIOOpa allbTEpPHATHB B 2 | IToroyHas 2 JICKYCCHS 22 | Pabora B DOBC, 00001IeHNE JEKIIHOHHOTO
albTCpHATHB YCIIOBHSIX OMPEACIICHHOCTH M PUCKa JEKIHS aHamm3 MaTepuaiia, TOJTOTOBKa IIpE3CHTALNH,
KOHKPETHOH IOKIIAZIOB TI0 OCHOBHOMY MaTepHaiy,
CUTYaIllu MOJITOTOBKA K TEKYIIEMY KOHTPOITO
Texyuuii KOHTpOJIb 3. AyauropHoe
TecTHpPOBaHHe
Paznen 8. Meronsr | 8.1 MeToapl coriacoBaHus U 1 | INorounas 1 aHam3 21 | TloaroToBKa K MPakTUYECKOMY 3aHSTHIO,
peanuzanuu YTBEPIKACHHS PeIIeHN I JIeKIUs KOHKPETHOM npeaycMaTpHUBaroIias H3yuyeHne HayqHO-
YIPaBIEHYECKOTO CUTYaI[HH MPaKTHYECKOro MaTepuaa o 3aaHHbIM
pEeLICHUs U OLCHKU BOIIPOCAaM
Ppe3yJbTaToB
8.2 MeTtoap! orieHKH 3G GEKTHBHOCTH 2 | Iorounas 1,5 | mnpakrukyromee 21 | Pab6ora B DBC, 0000111€HHE JCKIIHOHHOIO
peteHuit JeKIHUs yIpa)KHEHHE Marepuaa, OAr0TOBKA K TeKYIIEMY
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HaumenoBanme
paszena

Howmep nenenu cemectpa

Buzpl yueOHBIX 3aHATHIA ¥ (POPMBI HX IPOBEACHHS

KonrtaktHas pabota o0ygaromuxcs ¢

TIperIogaBaTeIEM

HaunmeHoBaHue TeM JeKLHUH,
NpaKTHYECKUX padot, 1abopaTopHBIX
pabot, cemunapos, CPO

3aHATHS JISKITHOHHOTO THITA
(I)opMa TIPOBEACHUA 3aHATHS
JIECKIOIMOHHOT'O THIIA

[IpakTrueckue 3aHsTHS,
aKaJ1.9acoB
®dopMa poBeJICHHS
MIPAKTHIECCKOTO 3aHITUS

KOHCYJ'H:TaLII/II/I, aKaJ. 4acoB

®dopMa poBeIeHHsI KOHCYJIbTalluN

CPO, akang.yacoB

®opwma nposenenus CPO

KOHTPOJIIO

Texymuii KOHTPOJIb 4.

3ammura
rpynmnoBoro
MpoeKTa

Koncyabraums

r,u

IIpoMeskyTOouHasi aTTecTalUs — 3K3aMeH — 2 yaca
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6. IlepeyeHb yueOHO-METOAUYECKOT0 O0eceYeH sl I CAMOCTOSAATEILHOM padoThl 00yYAIOIIMXCS M0 AU CHUILINHE (MOYJII0)
Jl1st camocTosiTesTbHOM paOOThI 10 AUCIUIUIMHE 00YYaIOIIMecs UCTIOIb3YIOT CIeAYIolIee Y4eOHO-METOUYECKOEe 00eCreyeHHE:

No Tema, TPyA10€eMKOCTH B aKa/1.4. YueOHo-MeTOANYECKOE 00ecieueHue
n/n
1 | Bo3HukHOBeHHE HayKH 00 ympapieHueckuX | OCHOBHasl JJuTepaTypa
pemeHusx, 6 ak. yacos / 10 ak. yacoB 1) bamnmun, K. B. Ynpasnenueckue perrenus : yueonuk / K. B. bamaun, C. H. BopoOses, B. b.
2 | CymHOCTh U 0COOEHHOCTH yIpaBlicHYeCKuX | YTKUH. - 11-e n3n., crep. - Mocksa : Jlamkos u K, 2023. - 494 c. - ISBN 978-5-394-05340-5. - Teker :
pelicHwii, 6 ak. yacoB / 10 ak. 4acoB anektponnbiid. - URL: https://znanium.com/catalog/product/2084846
3 Tunosnorus ynpasineHueckux pemenuii, 6 | 2) CmupHOB, O. A. Ynpasnendeckue pemieHns : ydeOnuk / O. A. CmupHoB. — Mocksa : PUOP :
ak. yacoB / 10 ak. 4acoB NH®PA-M, 2023. — 362 c¢. — (Bsicuiee obpazoanue). — DOI: https://doi.org/10.12737/2464. -
4 | Ycnosus u (akxTops! kauectsa | ISBN 978-5-369-00521-7. - Teker AIIEKTPOHHBI. - URL:
yIIpaBIeHUECKHX pelleHnii, 6 ak. gacos / 10 | https://znanium.com/catalog/product/2018249
aK. 4acoB 3) ®arxyraunoB, P. A. Ympasnenueckue perienust : yueOHuk / P.A. ®darxyraumHoB. — 6-¢ u3.,
5 Hayunsle TIOXOJTBI K pa3paboTke niepepad. u gom. — MockBa : UHOPA-M, 2021. — 344 ¢. — (Beicmiee o6pazoBanue). - ISBN 978-5-
yIIpaBJIeHIECKUX pelnennii, 6 ak. sacos / 10 | 16-002416-5. - Teker anektponnsii. - URL: https://znanium.com/catalog/product/1228805
aK. 4acoB JlomoJIHuTeIbHAS JIUTEpaTypa
6 IleneBas OpHEHTALHMS  YIIPABICHYECKUX 1) baperimres, A. B. OcHOBBI pa3pabOTKH YIPABICHUYECKOrO pelIeHus: ydeOHoe mocooue / A. B.
penrennii, 6 ak. yacos / 10 ax. yacos BapeimeB. — Mocksa : UHOPA-M, 2023. — 164 c. — (Bricuiee o6pazoBanue: bakanaspuat). — DOI
7 | Npunstue pelLeHuit B oprasax 10.12737/textb00I§_59fl8fd67a54e9.78575180. - ISBN 978-5-16-017919-3. - TekcT : 3JIeKTPOHHBIH. -
TOCY1apCTBEHHOTO (mynnuunansHoro) | URL: https://znanium.com/catalog/product/1870407
yIpasienus, 6 ak. yacos / 11 ak. 4acos 2) bepexnas, E. B. MeToasl 1 MoJeny MPUHATHS YIPABICHUSCKUX PEIICHHI : ydeOHOe mocodue /
8 | Texmomoruss paspaGOTKH YIIPABICHUECKUX E.B. bepexnasa, B.M. bepexnoil. — Mocksa : UHOPA-M, 2023. — 384 c. + Jlon. maTepuasl
peleHuii, 6 ak. yacos / 10 ak. 4acos [DnexrponHslii pecype].— (Briciee oopa3osanue: bakanaspuar). — DOI 10.12737/975. - ISBN 978-
9 | ®opmsr  momrotoskn  u  peanmzamun | 0-16-006914-2. - Texcr : onexrponnsii. - URL: https://znanium.com/catalog/product/1905116
yIIpaBIeHUecKNX pelieHnii, 6 ak. yacos / 10 3) Ky3nemoBa, H. B. MeTtoapl npuHATHS yNpaBlICHYECKUX pelieHuid : ydeOHoe mocobue / H. B.
aK. 93COB Ky3nenosa. — Mocksa : UH®PA-M, 2024. — 222 c. + [lon. marepuaisl [DNEeKTpOHHBIN pecypc]. —
10 | Pomb uenoBeueckoro (akTopa B MPOLECCE (Beicmiee obpazoBanue). — WWW_.dX.dOi.0rg/10.12737/10400. - ISBN 978-5-16-018911-6. - Tekcr :
pPa3paGOTKH YIPABACHUECKOTO PEIICHHS, 6 anekTponHbiid. - URL: https://znanium.com/catalog/product/2076927
ak. yacos / 11 aK. 4acoB 4) Jluxoneros, B. B. Ynpasnenue opranuzanueii (mpeanpusiTueM). DBpUCTUIECKUE METOAbI PELICHUS
11 | ColMalbHO-IICAXONOTMIECKHE ocHoppEr | 3404ad U IPHHATHS YIPABICHYECKUX PELICHNH : yqeOHoe mocobue / B. B. JInxomeros. - Mocksa ;
pa3paGOTKH yIpABIEHUECKHX peleHuii, 6 Bonorna : Uadpa-Uuxenepus, 2024. - 192 c. - ISBN 978-5-9729-2043-3. - Tekct: 2MEKTPOHHBIH. -
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gf| PEOEPAJILHOE TOCYOIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEIIbBHOE CMK PTYTUC
i YYPEXIEHVE BBICIIIETO OBPA3OBAHVIS
«POCCUVICKUU TOCYOJAPCTBEHHBIVI YHUBEPCUTET —
PIYTHC TYPU3SMA "1 CEPBUCA» Auem 20
ak. yacoB / 11 ak. yacoB URL: https://znanium.ru/catalog/product/2172474
12 | Druyeckue OCHOBBI paspabotku | CtpoeBa, E. B. Pa3paborka ynpasneHueckux pemeHuid : yue6Hoe mocodue / E. B. Ctpoesa, E. B.
yIIpaBJIeHYECKUX perreHni, 6 ak. yacos / 11 | JlapoBa. — Mocksa : UH®PA-M, 2021. — 128 c. — (Bsicmee obpa3oBanue: bakanaspuar). - ISBN
aK. 4acoB 978-5-16-005222-9. - Tekcr : anexkrponHsbIit. - URL: https://znanium.ru/catalog/product/1150321
13 | DddexTuBHOCTH ynpasiendeckux | Ilepedens pecypcoB HHGOPManHOHHO-TeJIEKOMMYHUKAIIMOHHOM ceTH «AHTepHeT»
pemicHumiA, 6 ak. yacos/ 11 ak. yacoB 1) HayuHo-mpakTHUecKuii 00pa30BaTEe/IbHBIN KypHA «YTpaBlIeHYECKHEe HAayKW» PEKHM I0CTya:
14 | Konrpons peanmsarmu ympapienueckux | https://managementscience.fa.ru/jour/index
pewenwuii, 10 ak. yacos / 15 ak. yacos 2) MexayHapoausiii xypHain «CTpaTerHuecKhe PElICHHS U PUCK MEHEKMEHT» PexuM qocTyma:

15 | Kmaccudukarms ~ merozos  paspaGorku | hitps://www.jsdrm.ru/jour
YIPABJICHUYECKUX pemeHHﬁ, 14 ak. yacoB / 3) I[eJ'IOBaﬂ cpena. Pexum JA0CTyIa. https://dasreda.ru/

20 ak. yacoB

16 | Meroasl AWarHOCTUKH TMpobieM, 14 ak.
gacos / 20 ak. 4acoB

17 | Meroapl uenenonaraHusi W BBUIBICHUS
anpTepHaTB, 14 ak. yacos / 20 ak. 4acoB

18 | Merozap! nporHo3upoBanusi, 14 ak. yacos /
20 ak. 4acoB

19 | Tomomornveckne MeETOABI  pa3pabOTKH
yIpaBJIeHYeCKUX perieHnit, 13 ak. wacos /
21 ak. yac

20 | Metoabl BeIOOpa ajabTEpHATHUB B YCIOBUAX
onpezaeneHHocTy, 14 ak. yacos / 21 ak. yac

21 | Metoabl BeIOOpa ajdbTEpHATUB B YCIOBUSAX
OTpEIeIICHHOCTH U pHUCKa, 13 ak. yacos / 22
aK. yaca

22 | Metoapl COTJIacOBaHUSI M YTBEPIKICHUS
pemenuit, 14 ak. yacoB / 21 ak. yac

23 | Metons! onleHkH 3(h()EKTUBHOCTH PEIICHUH,
14 ak. yacoB / 21 ak. yac

7. ®oHJ OLIEHOYHBIX CPEJCTB /sl IPOBeIeHUs] TeKylIeil U MPOMEKYTOYHOM aTTecTAlUU 00Yy4AKIIUXCS 10 TUCHHUILINHE (MO1YJII0)
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PrYTHC TYPU3MA U CEPBUCA» Auem 21
7.1. IlepeyeHb KOMNETEHIUI ¢ YKa3aHHeM 3TanoB uX (OPpMUPOBAHNSI B PoOIlecce OCBOEHHS 00pa30BaTeIbHOM MporpaMmmapl
Ne | Hunekc Conepxanue Pazgen mucHuIImMHEL, B pesynbTaTe nzydeHus paszzena TuCIUILIMHbL, 00ecieunBaronero GopMupoBaHue
IIIT KOMIIC- KOMIICTCHIINH, OGGCHG‘II/IBaIOH_II/Iﬁ OTaIllbl KOMIICTCHIIUU, I/IHHI/IKaTO]:) JOCTHUKCHHUA KOMIICTCHIIN U 06yqa}omm”1cs1 JOJIXKCH:
TCHIHUH, HHAUKATOp (bOpMHpOBaHI/Ie 3HATh YMETb BJIaACTH
I/IHI[I/IKaTop JOCTHUIKCHUA KOMIICTCHIINU, I/IHI[I/IKaTOP
JOCTHUXKECH KOMIICTCHIIN JOCTUKCHUA KOMIICTCHIIUN
nus
IKOMIICTCHI]
nun
1 | OIIK-2 crocoOeH pa3pabaThiBaTh U PEATM30BLIBAThH YIIPABICHYECKUE PEIICHHS, MEPBI PETYIUPYIOLIETO BO3ACHCTBHS, B TOM YUCIE, KOHTPOJIBHO-

Ha/I30pHbIe (QYHKIMH, TOCYIaPCTBEHHBIE 1 MYHHIIUTIAJIGHBIC TIPOTPAMMBI HAa OCHOBE a

HaJIn3a COMAaJIbHO- SKOHOMHNYCCKHUX MMPOLCCCOB

OIIK- 2.1 - npumeHnsieT
TEXHOJIOTHH
TIOJITOTOBKH, TIPUHATHS
U pealin3aluu
yIpaBIeHYECKIX
peueHui

TeopeTrnueckrue OCHOBBI
pa3paboTku
yIPaBICHUYECKUX
peneHui;
Metononornyeckue
OCHOBBI pa3paboTKu
YIIPaBIEHYECKUX
peueHui;
OpranuzanuoHHbIE U
COLIMAJIbHO-
IICUXOJIOTMYECKHE OCHOBBI
pa3paboTku
YIIPaBIEHYECKUX
peuieHuit;

D¢ dexTuBHOCTD U
KOHTPOJIb peann3aiuu
YIPaBIEHUYECKUX PELICHUM
MeTtopl IpUMEHsIEMble Ha
CTaJlnU NOJrOTOBKU
YIPABJICHUYECKUX PEIICHUI

-CYILIHOCTHYIO OCHOBY,
(GyHKIIUH, 0COOEHHOCTH
YIPaBIECHYECKUX PEILICHUM;
- pOJIb U 3HAYECHHE PELICHUN
B JIESITEIBHOCTH
PYKOBOIUTEILS;

- TUTIOJIOTHIO, (PaKTOPBHI,
IIYTHU IOBBIIICHUA Ka4CCTBa
YIPaBIEHYECKUX PELLICHUM;

- BUJIbl OTBETCTBEHHOCTH 32
MOCIIEACTBUSI IPUHATHS
peLIeHui;

- YCIIOBUS MOSIBIICHUS
HEOIPEAEIEHHOCTU U
PHUCKOB;

-KpUTEPUH NPUHIUIIBL,
METO/Ibl, UHCTPYMEHTHI
OLIEHKU (P PEeKTUBHOCTH
YIPABJICHUYECKUX PEUICHUN;

- BBISIBJIAT TIPOOJIEMHBIC
CUTYaIluH, TpeOyroIue
pa3pabOTKU U MPUHSTUS
YIPABJICHUYECKUX PEUICHU;
- BBISIBJIATh
TUTIOJIOTHYECKHE
0COOEHHOCTH MPOOIEMHBIX
CUTYaIlMid B ICATEIIEHOCTH
OpraHu3aluy;

- OTIPENIEISITh TAPaMETPHI
Ka4yecTBa YIPaBICHUECKUX
peuieHui;

- IPUMEHSATh METO/IbI
paszeneHus
OTBETCTBEHHOCTH 32
pe3yIbTaThl MPUHSATHS
YIpaBJIEHYECKUX pPEIICHUH;
-CTaBUTH LIEJH U
(dbopMynupoBaTh 33/1a4H,
HarpaBJICHHBIC HA

- HaBBIKAMU
OTIpeIeIeHuUs
IPUOPUTETOB
pa3pabOTKU U IPUHSTHUS
yIIPaBICHYECKUX
peuieHui;

- HaBBIKAMHU
NPUMEHCHHS IPUIMHHO-
CJIEZICTBEHHOT'O aHaI3a
po0OJIeMHbIE CUTYaLIUH,
TpeOyromiei NpUHATHS
YIIPaBJIEHYECKOTO
pelIeHus;

- IpUeMaMH OIIEHKH
BIIMSIHUS
yIPaBICHYECKUX
pelIeHni Ha pe3yIbTaThl
JeSITeTbHOCTH
OpraHH3aluH;

- METOIaMH
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MeTo/1bI IITaHUPOBAHUS U
MIPOTHO3MPOBAHUS
MeTo/1p TpUMEHSIEMbBIE Ha
CTaauu BBIOOpA
aIbTePHATHB

- OCHOBBI KOHTPOJIS
BBIIIOJIHEHUS
YIPABJICHUYECKUX PELIEHUN;
- (hopmbl KOHTpOIIA 3a
UCIIOJIHEHUEM
roCyAapCTBEHHBIX
peuieHui;

pean3aImio
npodeccuoHaNbHbBIX
(byHKUINN pyKOBOAUTEIS;

- OCYULIECTBIIATH OTOOP
METOAMYECKHX TPUEMOB
pa3paboTKH, BEIOOpA U
MIPUHATHUS YIPABICHYECKIX
pEIIeHUi B yCIOBHIX
OTIpEeICIEHHOCTH,
HEOIPECIIEHHOCTH U
PHUCKOB;

- OCYIIECTBIISATH COITUAIIBHO-
HKOHOMUYECKYIO OLEHKY
pe3yIbTaTOB MPUHSATHUS U
peanuzanuu
YIPABJICHUYECKUX PEUICHUN;
- (hopMupoBaTh
allbTepHATHBHBIE BAPHAHTHI
yNpaBJIEHYECKUX peIIeHUH
10 OIOJKETUPOBAHUIO U
CTPYKTYpE
rOCYJapCTBEHHBIX aKTHBOB.

OIpeeICHUS
IPUOPUTETOB LEIEBOI
OpHUEHTALINH
YIPABJIEHYECKUX
peueHui;

- HaBbIKaMU aHaJIN3a
aIbTEPHATUBHBIX
BAPUAHTOB
YIPABICHUECKUX
peUIeHUH B yCIOBUAX
ONPENIETICHHOCTH,
HEOIPEIEIEHHOCTH 1
PHUCKOB;

-HaBBIKaMU
MOHUTOPUHIA
BBITNIOJIHEHUSI IPUHSATOTO
YIIPABJIECHYECKOTO
peuenus;

- METOZaMH OLICHKHU
SKOHOMHUYECKOUN U
COLIMAJIbHOU

s exTuBHOCTH
roCyJapCTBEHHBIX
peuieHui;

- IpUEMaMHu
MOHUTOPHHTIA ITpolecca
pa3paboTKu u
BBIMIOJTHEHUS
roCyJapCTBEHHBIX
penieHui.

© PI'YTUC




Y| DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA3OBATE/IBHOE CMK PTYTUC
i YYPEXXIEHVIE BBICILIETO OBPASOBAHVIS
«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
PIYTHC TYPU3MA " CEPBUCA» Aucm 23
7.2 Onucanue nokasarejed 1 KpUTepHeB OLEHMBAHUS KOMIIETEHIMI HA Pa3HbIX dTanax ux GopMupoBaHusi, ONMCAHNE HIKAJ OIleHUBAHUS
Iloxa3zarenn .
Pe3y.]'[]>TaT Oﬁy‘leHI/lﬂ Mo AU CHUIIJINHE KpI/ITepI/II/I OlICHUBaAHUA 3Tal’l OCBOCHHUSA KOMIICTCHIIUHN
OICHUBAaHUA

3HaHWE CYIIHOCTHOM OCHOBBI, (¢yHKIUH, | KommokBuym, moaroroska | CTymeHT JEMOHCTPUPYET 3HaHUE | 3aKperieHue CIIOCOOHOCTH
OCOOEHHOCTEH yNpaBICHUYECKUX PEIICHUN; JIOKJIaJ0B C CYIIIHOCTHOM OCHOBBEI, (GyHKUMH, | IPUMEHSTD TEXHOJIOTUHU
pPOJIn U 3HAYCHUA pemeHm“I B ACATCIBbHOCTU Ipe3CHTalUsIMU 110 OCO6CHHOCTeﬁ YIIPABJIICHUCCKHUX pemeHI/Iﬁ; IIOATrOTOBKH, IMPUHATHA nu
pYKOBO[[I/ITCJUI; THUIIOJIOI'HNH, (I)aKTOpOB, HpCIIJIO)KeHHOfI TEMATHUKE, pOJII/I 1 3HAYCHUS peHIeHI/Iﬁ B ACSATCIIBHOCTHU peanmaunn ynpaBJIeHLIGCKI/IX
HyTeﬁ ITOBBIIIICHU A Ka4yecCTBa ayJAUTOPHOC PYKOBOOUTCIIA, THUIIOJIOTHNH, (baKTOPOB, peI_HeHI/Iﬁ
YIPaBIECHYECKUX peueHui; BUJIOB TECTUPOBAHHUE, yTen MMOBBILICHHUS KauecTBa
OTBCTCTBCHHOCTH 3a IMOCICACTBUS IPUHATHUA AyJAUTOPHAA KOHTPOJIbHAA | YIIPABJICHUYCCKHUX pemeHHﬁ; BHUI0OB
pemeHm“I; TCXHOJIOTHYCCKUX nu pa60Ta, BBIIIOJIHCHUC U OTBECTCTBCHHOCTH 3a ITIOCJICACTBUA
OpraHru3alMOHHBIX OCHOB pa3pa60TKH, 3a1uTa rpymnroBoro IMPpUHATHA peH.IeHPIfI; TCXHOJIOTUYCCKUX U
BbIOOpa M NPUHATUS  YHPABICHYECKUX MPOCKTA. OpraHM3al[MOHHBIX  OCHOB  pa3paloTKw,
pe].HeHHﬁ; OCHOBHBIX MECTOIOB pa3pa60TKH, BBI60pa u IIPpUHATHUA YIpaBJICHUYCCKUX
BbIOOpa M NPUHATHS  YOPABIECHYECKUX pEIlIeHUIi; OCHOBHBIX METOAOB pa3pabOTKH,
peLIcCHU; YCIIOBUM MOSBIICHUS BbIOOpa M TPUHATHS  YHPaBICHYECKHX
HEOIIPEAECIICHHOCTH U PUCKOB; KPUTCPUEB, pELIEHNI; YCJIOBUU MMOSBJICHUSA
IIPUHIIUIIOB, MCTOAOB, HHCTPYMCHTOB HCOMPCACIICHHOCTU U PHUCKOB; KPUTCPUCB,
OleHKH dS(PGEKTUBHOCTH YIPABIECHYECKUX IIPUHIIUIIOB, METO/OB, WHCTPYMEHTOB

pPELIEHNUI; OCHOB KOHTPOJSA BBIIOJHEHUS
YIPaBICHYECKHUX pelIeHNI; BHUJOB
FOCYIApCTBEHHBIX pPEUIEHUI; METOI0B U
MPUHIIMIIOB Pa3padO0TKU TOCYAapCTBEHHBIX

pEIIEHUI; OCHOB CHUCTEMBI pealU3aliu
roCy/1apCTBEHHBIX peleHunit; bopm
KOHTPOJISt 3a HCIIOJIHEHUEM

rOCY/IapCTBEHHBIX PELICHUMN.

YMeHue BBISIBIATH NMPOOJIEMHBIE CUTYalluH,
TpeOyrone pa3pabOTKM ¥ NPUHATHA

OIICHKU 3()PEeKTUBHOCTU YIPaBICHUECKUX
pELIEHNI; OCHOB KOHTPOJS BBINOJIHEHUS
YIIPABJICHUYECKUX pEeLIEHHUI; BUJIOB
TOCYIApCTBEHHBIX PEUICHU; METONO0B U
MPHUHIIMIIOB Pa3pabOTKH TOCYAapCTBEHHBIX

pelIeHuii; OCHOB CHUCTEMBI pealu3aluu
rOCy/1apCTBEHHBIX peLIeHNI; bopm
KOHTPOJIS 3a UCIIOJTHEHUEM

rOCYJapCTBEHHBIX PEIICHUI.

CTyneHT IEeMOHCTPUPYET YMEHHE BBISBIATH
npoOJeMHble  CUTyalluH,  TpeOyromme
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YIPaBICHUYECKUX  PEIICHUH;  BBIABIATH pa3pabOTKU U TNPUHATHS YIPaBIEHUYECKUX

TUIIOJIOTMYECKHE OCOOEHHOCTH MTPOOIEMHBIX
CUTyallull B JEATEIbHOCTH OPIraHU3aLUU;
OIPECIIATh apaMeTpsl KauecTBa
YIPABJICHUYECKUX  PEIUICHUN; IPUMEHATH
METOJbl Ppa3leNeHHUs] OTBETCTBEHHOCTH 3a
pe3yabpTaThl  NPUHATHUS ~ YIPaBICHYECKUX
pELIeHMI; CTaBUTh LeIU U (HOPMYIMPOBATH
3a/la4y, HAIpPABJICHHBIE Ha peaJHu3alUIo
npodeCCHOHATBHBIX GbyHKIHR
PYKOBOIUTEILS; OCYIIECTBIIATh oT6op
METOJMYECKUX  NpUEeMOB  pa3palboTKw,
BbIOOpa M NPUHATHS  YHPABICHYECKHX
pelieHui B YCIOBHUSAX OIIPEAEIICEHHOCTH,
HEOIPEAEIEHHOCTH u PHUCKOB;
OCYLIECTBIIATh  COLUATIBHO-OKOHOMHUYECKYIO
OLICHKY  pe3yJbTaToB MIPUHATHUSA "
peanv3auui  YOpaBJICHYECKUX  PELICHUI;
(GopMHpOBaTh aJbTEpHATHBHBIE BapUaHThI
YIIPaBICHYECKUX penieHuin o
010/ 1KETUPOBAHUIO u CTPYKTYpe
rOCYJapCTBEHHBIX aKTHBOB.

Bnanenune HaBbIKAMU OIpeeIcHUs
IPUOPUTETOB  pa3pabOTKU M MPUHATHS
YIPABJICHUYECKUX  PELICHUH;  HABBIKAMMU
NPUMEHEHNs IPUYMHHO-  CJIEICTBEHHOTO
aHanmu3a npoOIeMHbIE CUTYyaluH,
TpeOyromie MNPUHATHS  YIPaBIEHYECKOTO
pelIeHUs; NPUEMaMH  OLEHKH  BIIUSHUS

pelieHui;  BBIBISTH  TUIIOJIOTUYECKUE
0COOEHHOCTH TMPOOJIEMHBIX CHUTyallMid B
NESTENIbHOCTH OpraHU3allluM; OIpPEAesaTh
mapamMeTpel  KauecTBa  YNPaBICHYECKHX
pelIeHui; TPUMEHSATh METOIbl pa3ieieHUs
OTBETCTBEHHOCTHU 3a PE3yJIbTATHl MPUHITHUS
YIpaBIECHYECKUX PEIICHUN; CTAaBUTh LIETH U
dbopMynupoBaTh 3a/1a4M, HANpaBICHHbIC HA
peann3anuio NpodheCcCUOHATBHBIX (HYHKITUN
PYKOBOIMTENS;  OCYIIECTBISTH  OTOOp
METOJMYECKUX  NPUEMOB  pa3paloTKw,
BbIOOpPa M TOPHUHATHUS ~ YIPaBICHUYECKUX
pelIeHuid B YCJIOBUSAX OIPEIEICHHOCTH,
HEOTpeIeNeHHOCTH u PHCKOB;
OCYIIECTBIISITh COIMATHHO-DKOHOMHYECKYIO
OLIEHKY  pe3yJbTaToB  NPUHATHS U
peanu3anyu  YIpaBJICHUYECKHUX PEUICHUN;
¢dbopmMHpOBaTh aNbTEPHATUBHBIC BapUAHTHI
YIIPABJIEHYECKUX pelIeHui o
010/ KETHPOBAHUIO U CTPYKTYype
rOCyJapCTBEHHBIX aKTHBOB.

CryneHt JI€MOHCTPHPYET BJIaJICHNE
HaBBIKAMU  ONpEJETCHUS  IMPHOPUTETOB
pa3pabOTKH W TPUHATHS YIPaBICHYECKHX
peLIeHHUI; HaBBIKAMHU IPUMEHEHHUS
NPUYHHHO- CIIEZICTBEHHOTO aHaNM3a
npoOJeMHble  CUTyalluH,  TpeOyromen
NPUHATHS  YIIPABIEHUYECKOTO  PEHICHUS;
npueMamMu OLIEHKHU BIIMSIHUS
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YIPABJICHUYECKUX PEIICHUM Ha pe3yJbTaThl
JEATCIIBHOCT ~ OpPraHU3allid;  HaBbIKAMU
METOJAMM  OIpPEACIICHUs  IPUOPUTETOB
LEJIEBOM  OPUECHTALMU  YIPABJICHYECKUX
peueHui; HaBBbIKAMU aHanusa
aJIbTEPHATUBHBIX BapHaHTOB
YIPABJICHYECKUX pEUICHUH B  YCIOBHAX
ONPEACIECHHOCTH, HEONPENCIEHHOCTH WU

PHCKOB; HaBBIKAMH MOHUTOPHUHIA
BBITIOJIHEHHS] TPUHSITOTO YIPABJICHUYECKOIO
pelIeHHUS; METOIaMHU OLICHKHU
SKOHOMHUYECKOM u COIHAJILHOM
3 pexTUBHOCTH roCyAapCTBEHHBIX
pELICHHUI; npueMamu MOHUTOPHUHTA

nporecca pa3pabOTKM U BBIIOJHEHUSA
rOCYJAapCTBEHHBIX PEIICHMIA.

YIIPABJICHYECKUX PELICHUM Ha pPE3yJbTaThbl
JESATCIIBHOCT ~ OpraHu3aliii; HaBBIKAMU
METOAAMM  ONPEIEICHUS  IPUOPUTETOB
LEJIEBOM  OpHUEHTalUu  YIPaBICHUYECKUX
peLIeHui; HaBBIKAMU aHanusa
aIbTEPHATUBHBIX BapUAaHTOB
YIPABICHYECKUX PELICHUH B  YCIOBUAX
ONPEICIEHHOCTH, HEOINPEAEIECHHOCTH U
PHUCKOB; HaBbIKaMU MOHMTOPHHIA
BBIIIOJIHEHMS TIPUHATOIO YIPABIECHYECKOTO
peleHus; METOJaMHU OLICHKHU
SKOHOMUYECKOU u COLIMAJIbHOU
3P HEKTUBHOCTH roCyapCTBEHHBIX
peuieHui; IpueMaMu MOHUTOpPHHTIA
nporecca pa3pabOTKM U BBIIOJHEHHUS
rOCYJapCTBEHHBIX PEIICHUI.
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Kpurepun 1 mkajia onieHUBaHUS OCBOECHUS ITANOB KOMIIETEHUM HA POMEKYTOYHOM
aTTrecTaluu

[Topsimok, Kpurepuum U IIKajda OLIGHUBAHUS OCBOEHHUS JSTallOB KOMIETEHLUMH Ha
IIPOMEXYTOUHOM aTTecTallMu ompenensercd B cooTBeTcTBUU ¢ IlosojkeHueM o INpoBeleHUU
TEKYLIEro KOHTPOJIA YCIEBAeMOCTH W IPOMEXYTOYHOM aTTecTaluu oO0ydaroumuxcs IIo
o0pa3oBaTeNbHBIM IpPOTpaMMaM  BBICHIETO O0pa3oBaHHsl — MporpamMmaM OakajaBpuaTta,
oporpaMMaM  MarucTparypbl,  peaju3yeMblM 10  (eAepalbHbIM  IOCYJapCTBEHHBIM
oOpa3zoBarenbHbIM ctangapraM B ®I'6OY BO «PI'YTUCH.

Buabl CPpeaACTB OICHUBaAHMS, IPUMECHACMBIX IIPU IIPOBECACHUHN TEKYIIECIr0 KOHTPOJSA A
IIKAJbl ONEHKHU YPOBHSA 3HaHI/Iﬁ, yMeHI/Iﬁ U HABBIKOB IIPH BBINMMOJHCHHUHU OTAC/JIbHBIX (l)OpM
TEKYLIECIr0 KOHTPOJIsA

Cpeocmeo oyenusanus — koimokBuym: 0-10 6amos.
- o0111ee BpeMsi yCTHBIX OTBETOB Ha 2 BOIpoca cocTarisieT 6-8 MuHyT - 0-2 Oaiia;
- COJIEpKaHNEe OTBETOB OTPaKaeT UX MPABWIbHOE IOHUMaHKE U n3liokeHue - 0-8 6amos.

Cpeocmeo oyenusanuss — BBIOJHCHUE JTOKIAIOB C MPE3CHTAIUSAMHU IO TMPEITI0KESHHOM
tematuke— 0-10 6asoB:

- 00beM jokiana 4-6 ctp. - 0-2 6amna;

- pacKpbITHE TeMBbI JTokiIaaa - 0-5 6aios;

- OTCYTCTBHUE HE TOYHOCTEH - 0-1 Gam;

- Ipe3eHTaIus nokiana - 0-2 Gamna.

Cpeocmeo oyenusanus — nucbMeHHoe TectupoBanue: 0-10 6aos.

Bxmrouaer 10 TecTOBBIX 3a/aHMii, B KOKJIOM 33/JlaHUH 5 BapUAHTOB OTBETA, MPABWIHHBIN
otBeT — 1.

Kasxip1it mpaBMIIbHBINA OTBET HA TECTOBOE 3aJIaHUE COCTaBisieT 1 Oasl.

Cpeocmeo oyenusanusi — BRITIOTHEHNE U 3alTUTa TPyNIoBoro npoekra — 0- 15 Gaios:
- nericTBue B koMaue - 0-2 Oamna;

- comeprkanue aoknana - 0-2 6ama,

- npe3enTanus — 0-3 6amna,;

- 3amuTa npoekta - 0-8 6amios.

Cpeocmeo oyenusarusi — BHITIOTHEHUE ayJJUTOPHON KOHTPOJIBbHOM padoTsl: 0-10 Gamios.

- 00BeM paboThl coctasiser 1,5-2 crp. - 0-2 6anna;

- cojepkaHue pabOThl PACKPHIBAET CTENEHb BJIAJECHUS TEOPETHUYECKUM MaTepHUajoM U
apryMEHTHPOBAHHOCThH OTBETA Ha MOCTaBIEHHBII Bonpoc - 0-8 6asos.

Buabl cpeacTB ouneHHBaHHMSA, NPHMEHsieMbIX IIPH NPOBEJICHHH HPOMEKYTOUYHOM
aTTecTallMy U MIKAJIbI OLleHKU YPOBHS 3HAHMI, YMEHUIl 1 HABBIKOB NPHU UX BHINOJIHEHUHT

VYcTHBIE ompoc + TecTUpOBaHHE + BBINOJHEHHE NPAKTUYECKUX 3aJlaHHM/perieHue
CUTYallMOHHBIX 3a/1a4

[Ikana OLlEHKH YpPOBHS 3HAHWH, YMEHMH M HABBIKOB IPU MPOBEAECHUHU MPOMEKYTOUHOM
aTTecTalluu

Ouenka Kpurepuu oniennBanus [Tokazarenu olieHUBaHUsA
—  TIOJIHO PacKpbITO coJiep)kaHue | — oOydJaronuiics MOKa3bIBACT
MaTepuana; BCECTOPOHHHME M TIyOOKHE 3HaHUs
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Marepual
OonpeAeIeHHON
IOCJICIOBATEIIFHOCTH;
MPOJICMOHCTPUPOBAHO CHUCTEMHOE |
rIyOoKOe 3HaHUE MIPOTPaMMHOTO
MaTepuana;
TOYHO HCIIOJIB3YETCS TEPMHUHOJIOTHSI;
MOKAa3aHO YMEHHUE WUIIOCTPUPOBATH
TEOPETHUUECKUE TMOJIOKEHUSI KOHKPETHBIMU
puMepamMH, TPUMEHITh HX B HOBOH
CUTYaIlUH;
OTBET MPO3BYYaJl CAMOCTOSTENbHO, 0€3
HaBOSIITUX BOIPOCOB;
MPOJIEMOHCTPUPOBAHA  CIOCOOHOCTH
TBOPYECKH MPUMEHSATh 3HAHHUE TEOPUU K
pEIICHUIO TPOPECCHOHATIBHBIX 3a7a4;
MIPOJIEMOHCTPUPOBAHO 3HaHHUE
COBpPEMEHHON  yueOHOI HAay4YHOH
JIUTEPaTypPhL;
JOMYIIEHbl OJHA — JIB€ HETOYHOCTH
OCBEIIICHUH BTOPOCTETICHHBIX
KOTOpbIE HCIPABIAIOTCS IO

HN3JI0KCH I'paMOTHO, B

JIOTUYECKOU

u

npu
BOIIPOCOB,

3aMEYaHUIO;
90 —100 % mnpaBUIBHBIX OTBETOB Ha
TECTOBbIE 3aJaHMUSI;

3aJ]aHUE€  BBINOJHEHO  IPAaBHIIBHO,
INPUMEHEH BEpHBI alroput™m peuieHus /
OpU pEHIeHUH CUTYallMOHHOW  3aJlauu
MCIIOJIb30BaHBI SpKHE IIPUMEDBHI,
npejjiaraéMble pelIeHUuss COOTBETCTBYIOT
pa3bupaeMoil cUTyallMM, peKOMEHJaluu
HETPUBHUAJILHBI u MOTYT OBITh
MCII0JIb30BaHbI JUIsl KOHKPETHOT'O IIPUMEPA;
IIPOZIEMOHCTPUPOBAHO YCBOCHUE PaHEe
M3YYEHHBIX COIYTCTBYIOIIHMX BOIIPOCOB,
cOPMHPOBAHHOCT U YCTOHUYMBOCTH
KOMITETEHIIMM, YMEHUI U HABBIKOB.

IPOrpaMMHOI0 MaTepHaia,
3HAHUE OCHOBHOM
JOTIOJIHUTEIbHOM JINTEPaTypHl,
MOCJIEIOBATEIBHO u
OTBEYAET HAa BOMNPOCHI
JOTIOJIHUTEIbHBIE BOIIPOCHI;
YBEPEHHO OpUEHTHUPYETCS
MPOOJIEMHBIX CUTYaIHSX;
JEMOHCTPUPYET CIOCOOHOCTh
IPUMEHATh TEOPETUUYECKHUE 3HAHUS
JUISL aHAJIM3a IIPAKTUYECKUX CUTYyaluH,
JIeNaTh MIpaBUJIbHBIE BBIBO/IBI,
IPOSIBISIET TBOPYECKUE CIIOCOOHOCTHU
B IIOHMMaHUHW,  HU3JIOKEHUU U
UCITOJIb30BAaHNUH IIPOrPaMMHOTIO
MaTepuana;

IIOATBEPKIAET IIOJTHOE OCBOCHHE
KOMIIETECHIIN, IIPEAYCMOTPEHHBIX
MpOrpaMmMon

YETKO
owilera

B

«4» /3a4der

BOIIPOCHI M3JIararTcs
CUCTEMAaTU3UPOBAHO U MIOCIIEA0BATEIBHO;
MIPOJIEMOHCTPUPOBAHO YMCHHE
AHAIN3MPOBATh MAaTEpHall, OAHAKO HE BCE
BBIBOJIbI HOCSAT apryMEHTHUPOBAHHBIM W
JTIOKa3aTeNIbHBINA XapaKTep;

— NPOAEMOHCTPUPOBAHO YCBOEHHUE
OCHOBHOM JIUTEPATYPHI.
— OTBET YNOBJIECTBOPSET B OCHOBHOM

TpeOOBaHUSAM Ha OLICHKY «5», HO MPU 3TOM
UMEET OJIUH U3 HEJOCTATKOB!

oOyJaromuiics MMOKa3hIBaeT
MOJHOE 3HAHUE
MPOrPAMMHOT0
OCHOBHOM U
JIOTIOJTHUTEIIbHOW JIUTEPATYPBhI;
JaeT MOJIHBIC OTBETHI Ha
TEOPETUUECKHE BOMPOCH Owiera u
JOITOJIHUTCIIBbHBIC BOHpOCBI, I[OHyCKaﬂ
HEKOTOpPbIE HETOYHOCTH;

HpaBI/IHLHO HpI/IMeHSIeT
TEOPETUYECKHUE TOJ0KEHUS K OLEHKE

marepuaa,
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a) B U3JIOKEHUU JOMYIIECHBI HEOOBIITHE
npoOesbl, HE WCKA3WBIIME COJCPKAHUE
OTBETA;

0) momyimieHbl OJWH — JBa HeaoyeTa
IPU OCBEIIEHHUH OCHOBHOTO COJICpIKAHUS
OTBETa, WCHpPABIECHHBIC [0 3aMEYAHUIO
IperoIaBaTels;

B) JIOMYIIEHBI OIMMOKa WK OoJiee IBYX
HEJIOYETOB npu OCBEIICHUT
BTOPOCTEIICHHBIX ~ BONPOCOB,  KOTOPHIC
JIETKO  UCTPABISIOTCA 10  3aMEYaHUI0
MIPEToIaBaTells;

70 —89 9% mnpaBUIBHBIX OTBETOB Ha
TECTOBBIC 3a[aHUS;

3aJlaHue  BBIMOJHCHO  IPABWIBHO,
NPUMECHECH BEPHBIA AJITOPUTM PpEIICHHS /
CUTyallss B II€JIOM OIEHCHa BEpHO,
npeyiaraeMble  pelieHHST B IIEJIOM
COOTBETCTBYIOT ~ pa30MpaeMoOil CHUTYyallHH,
OTCYTCTBYIOT IPUMEPHI, JTaHbI
TPAIUIIMOHHBIE PEKOMEHIALUU 10 BCEM
BOIIPOCAM K CHTYAI[MOHHOM 3a/1a4e.

NPaKTUYECKUX CUTYALU;
JIEMOHCTPUPYET XOPOLLUN
YPOBEHb OCBOEHHSI MarTepuajia U B
LEJIOM  TMOJATBEPKAAET  OCBOCHHE
KOMITETECHIIHH, PETYCMOTPEHHBIX
MPOTPaMMOi.

«3» /3auer

HEMOJIIHO  WJM  HEeMOCJeI0BATEeIbHO
PacKphITO COAEpkKaHHEe MaTepuaia, Ho
MOKa3aHo oO0IIee NMOHWMaHHWE BOMpPOCa W
MPOJIEMOHCTPUPOBAHBI YMEHHS],
JIOCTATOYHBIC IS JABHEHIIIETO YCBOCHUS
MaTepuana;

YCBOCHBI OCHOBHBIC KAaTETOPHH IO
paccMaTpuBaeMOMY H  JOIIOJTHATEITHHBIM
BOMIpOCaM;

UMEJHCh 3aTPyJHEHUS WIN JOMYIICHBI
OMMOKA B  OMNpEACICHUM  TOHATHH,
WCIIOJIb30BaHUU TEPMHUHOJIOTHH,
UCTIPABIICHHBIC mociie HECKOJIBKUX
HABOJSIIUX BOIIPOCOB;
MIPOJIEMOHCTPUPOBAHO
OCHOBHOI TUTEPATYPHI;
50 —69 % mnpaBWIBHBIX OTBETOB Ha
TECTOBBIC 3a/IaHHUS,

3aJlaHue  BBIIOJIHEHO B IIEJIOM
MPaBUIBHO, HO €CTh HECYIIEeCTBEHHBIC
HEIOCTAaTKW / CHUTYyaIlHsi B IIEJIOM OIICHEeHa
BEPHO, HO HE IO BCEM BOMPOCAM JaHBI
KOPPEKTHBIC OTBETHI, PEKOMEHIAIIH HOCST
OTBIICYCHHBIN XapaKTep, HET MPUMEPOB;
P HETIOJTHOM 3HAHWH TEOPETUYECKOTO
MaTteprajia  BBIABICHA  HEJOCTAaTOYHAs

YCBOEHUE

oOyJaromuics
3HaHUE OCHOBHOTO
Marepuana B o0Beme,
HEOOXOOUMOM ISl MPEICTOSIIEH
npodeccuoHaIbHOM e TeTbHOCTH;
IIPU OTBETE Ha BOIIPOCHI OHMIIETA U
JIOTIOJTHUTEIbHBIE BOTIPOCHI HE
JIONyCcKaeT TIpyObIX OMMOOK, HO
WCTIBITHIBAET 3aTpyAHEHUS B
MOCJIEIOBATEIbHOCTU MX M3JI0KEHUS;
HE B MOJTHOMN Mepe
JI€MOHCTPHUPYET CIOCOOHOCTh
MPUMEHSTh TEOPETHUYECKUE 3HAHUS
ISt aHam3a MPAKTUYECKHX
CUTYAaLHil;
MOJTBEPKIALT
KOMIIETEHIIHH, PeIyCMOTPEHHBIX
MIPOTPaMMOii Ha MUHHMAaJIHHO
JIOMTyCTUMOM YPOBHE

ITOKAa3bIBACT

OCBOCHUC
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c(hOpMHUPOBAHHOCTh KOMIETCHIINNA, YMEHHIA
Y HAaBBIKOB, CTYJICHT HE MOXET MPUMEHHUTD
TEOPHIO B HOBOM CUTYalIUU.

«2» — HE paCKphITO OCHOBHOE COJEp)KaHUE
/He3avyer | yyeOGHOTO MaTepHaa;
—  00HapyKeHO HE3HaHUe Win
HEMOHMMaHue OoJblnell WM Haumbosee
BaXHOW YacTH yueOHOro MaTepuana;
— JIONyIIeHbl OHIMOKM B ONpEICICHHU
MOHSTUH, npu HCII0JIb30BAHUN
TEPMHUHOJIOTHH, KOTOpPBhIE HE HCIPaBICHbI
110CJIe HECKOJIbKUX HaBOJSALINX BOIIPOCOB;
— wmeHee 50% mnpaBUIBHBIX OTBETOB Ha
TECTOBBIC 33/IaHUS,
— Hayaro BBIIOJIHEHWE 3a/laHus, HO
OKOHYATEJIbHOTO BapHaHTa BBINOJIHEHUS
HEeT / cuTyauus pa3zoOpaHa MOBEPXHOCTHO,
HET KOHKPETHBIX BBIBOJIOB u
pEeKOMEHIalluii, HEe Ha BCE BOIPOCH K
CUTYallMOHHOM 3aJ]aue JaHbl OTBETHI.
— He chopmHpoBaHBl  KOMIETEHIIUH,
YMEHUS U HaBBIKH.

— oOydarommuiics UMeeT
CYIIECTBEHHBIC MPOOENbl B 3HAHHIX
OCHOBHOTO Y4YeOHOI0 Marepuajia Iio
JTUCIUILINHE;

— HE CIocOOCH apryMEHTHPOBAaHO W
MOCTIeIOBaTeIbHO ~ €r0  M3Jararhb,
JIOTMycKaeT  rpyOble  OmuOKH B
OTBETaX, HENpPAaBWIBHO OTBEYAET Ha
3aJ]aBacMbIc BOTIPOCHI WIH
3aTPYAHSETCS C OTBETOM;

— HE  TOATBEPKIAET  OCBOCHHE
KOMITCTEHIIHH, PEIyCMOTPEHHBIX
IIPOrpamMMoi.

7.3 TunoBble KOHTPOJIbHBbIE 3aJaHUS WJIM HMHbIe MaTepUaJbl, HeOOXOAUMbBIE [JIsfl
OlleHKW 3HAHWH, YMEHHi, HABBIKOB M (MJIH) ONbITA JAeATEJHLHOCTH, XapaKTePU3YHIIUX
yTanbl  (opMUpPOBAHUSI KOMIETEHUHMH B Mpolecce OCBOEHUSI 00pa3oBaTebLHOI

NPOrpaMMbl.
=
5 Pazgen mucHUILIMHEL
o 8 obecneunBaromuii TpeboBaHMs K BHIIOTHEHUIO
z 5 Bun u cogepxanue KOHTPOIBLHOTO
o ¢dbopMupoBaHue KOHTPOJIBHOTO 3aJIJaHUs U
e = 3aJlaHus
O KoMIeTeHIMHU (U ee CpOKaM cIauu
5 o
= 4acTH)
Kpurepnn onenku
BBITTOJIHEHUS 3a/1aHUS:
1.0011ee BpeMsi yCTHBIX
OTBETOB Ha 2 BOmpoca
Paznen 1. coctaBisieT 6-8 MuHyT.(0-2
Teopernueckue Komnoxsuym. Oarna)
p BrIsiBIIEHME TEOPETUUECKUX 3HAHUI
5 | ocHOBHI pa3paboOTKH 2.Copneprkanve OTBETOB
TIPABJICHYECKUX 1o TeMam pasjena. Bimouacr OTpakaeT ux MpaBUIbLHOE
yrp N cobecemoBaHue 1Mo 2 BOIIPOCaM P P
pereHmi MoHUMaHue u uznoxenue.(0-
8 OanoB)
KomnokBuym npoBoauTcs Ha
S HeJelle ceEMECTpa B
ayIUTOpUU
9 Paznen 2. IIpesenTanus noknana. BesiBnenne | Kpurtepuu oneHku
Mertononornyeckue YPOBHSI OCBOEHHsI TEOPETHUECKUX BBINOJIHEHUS 3a/1aHUsl:
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OCHOBBI pa3pabOTKu 3HAHUM 10 TeMaM paszjiena. 1.06wveMm noknana 4-6 ctp.
YIIPaBJICHYECKUX (0-2 6anna)
peuieHuit 2.PackpsbITHE TEMBI JOKIaaa
(0-5 6amoB)
3.0TcyTCTBHE HE TOUHOCTEMN
(0-1 6amn)
4 Ilpe3enranus nokiaaga (0-2
Oarna)
[Ipe3enTanus nokiana
MIPOBOJIUTCS B Ay TUTOPUU
Paznen 3. AynuropHoe tectupoBanue. | Kpurepun OLICHKH
OpranuzanvonHbie 1 | BoIsiBlIeHHE TEOPETHUECKUX 3HAHUM | BBITOJHEHUS 3aJaHUS:
COLIMAIILHO- 10 TeMaM pazjena. Kaxnpiii mpaBuIbHBINA OTBET
TICHXOJOTHYECKIE Bxkatouyaer 10 TecToBBIX 3aiaHuii, B | Ha TECTOBOEC 3a7aHue
16 | ocHOBBI pa3pabOTKH KaXJIOM 3aJaHuM S5 BapuaHToB | coctaBmsier | Oamn(0-10
YIIPABJICHYECKUX OTBETa, IPAaBUJIbHBIN O0TBET-1. 0aJoB).
pelieHui Boimonnenue TecTUpOBaHUA
npoBoauTcs Ha 16 Hexpene
ceMecTpa B ayJUTOPHH
Paznen 4 I'pynnoBoit  mpoekr. BriiBnenue | Kpurepuu oneHKH nIpoekTa:
O} dexTUBHOCTD NPaKTHYECKUX HaBbIKOB M yMmeHwuit | 1) JleiictBue B komane (0-2
YIPaBICHUYECKUX NPOBEJCHUS  OICHKM  KadecTBa | Oayuia)
perieHuit YIPABIEHYECKUX pemiennii | 2) Conepskanue goknazna (0-2
TIPUHSITHIX PYKOBOAUTENSIMH | Oasiia)
OpraHu3aluil. 3) Ipesenranus (0-3 Gamia)
18 4) 3amura npoekrta (0-8
0asoB).
Brinosninenue MPOEKTa
MIPOBOJIUTCSA rpynmnou
CTYJICHTOB YHUCJIICHHOCTHIO 4-
5 dvenoBek Ha 18 Hexene B
aynutopud B TedeHue 90
MUHYT
Paznen 5 AynuropHasi KOHTpoJIbHas padoTa. Kpurepnn onenku
Mertonsl BrlisiBneHre TeOpETUUECKUX 3HAHUN | BBITMIOJTHEHUS 3a/IaHUS:
MpUMEHsIEMbIE Ha 10 TeMaM pazjena. 1.00beM paboThl COCTaBIISIET
CTaJIuH MOATOTOBKHU Bxurouaer nuchbmenssiit orBer Ha 1 | 1.5-2 c1p. (0-2 6amna)
YIPaBICHUYECKUX BOIIPOC 2. Conepxanue pabOThI
perieHuit pPacKpbIBaEeT CTENEHb
6 BIIQJICHUS TEOPETHUCCKUM
MaTepHuaIoM U
apryMEHTHPOBAaHHOCTh
OTBETa Ha MOCTaBJICHHBIN
Borpoc (0-8 6amtoB)
3. PaGoThI BBIMIONIHSETCS B
ayIUTOPUH B TeUueHHE 45
MUHYT
10 Paznen 6 Komnoksuym. BoisiBienue Kputepuu onenku
Mertopsl TEOPETUUECKUX 3HAHUM 10 TeMaM BBITIOJTHEHUS 33/ TaHUS:
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IUTAHUPOBAHUS U paszzena. 1. OO11ee BpeMsl yCTHBIX

MMPOrHO3UPOBAHUA

BxutrouaeT cobecemoBanue mo 2
BOIIpOCaM

OTBETOB Ha BOIpOCa
cocraisieT 6-8 munyT (0-2
Oarna)

2. ConepxaHue OTBETOB
OTpa)kaeT UX MPaBUIBHOE
NOHUMaHue U u3noxeHue. (0-
8 OaoB)

KonnokBuym npoBoautcs B
ayUTOPUHI

Pasnen 7
Metonarnl
MIpUMEHsIeMbIC Ha
CTaJu BbIOOpa

AyZIHUTOpHOE TECTUPOBAHUE.
BrIsBIIEHME TEOPETHUYECKUX 3HAHUMI
10 TEMaM pasjea.

Bxirouaer 10 TecTOBBIX 3aJaHMii, B

Kpurepuu onenku
BBIIIOJIHEHUS 3aJaHH:

Kax b1l mpaBUIbHBINA OTBET
Ha TECTOBOC 3aJIaHue

14
aJIbTECPHATHB KaKIOM 3agaHud 5 BapuanTtoB | cocraiser 1 6amr (0-10
OTBETA, IPAaBUJIbHBIN OTBET-1 0aJoB).
BrinonHenue TecTupoBaHUs
IPOBOJUTCS B ayAUTOPUH
Paznen 8 I'pynmoBoii  mpoekt. ['pynmnoBoii | Kpurepuu onenku mpoekra:
Meropl peanu3ainuu | poekT. BeisBienue npakrtudeckux | 1) HetictBue B komanze (0-2
yIPaBIECHYECKOTO HaBBIKOB M  YMCHHH  OIIEHKH | Oaia)
PEIICHUS U OIICHKH COIMATTbHO-9KOHOMHYECKOM 2) Conepxanue nokiamaa (0-2
pE3yJIBTaTOB 3¢ EKTUBHOCTH peanuszanuu | O6ana)
TIPUHATHUS yrpasnendeckux | 3) I[Ipesenrarus (0-3 6ana)
18 peuieHui. 4) 3amuTra npoekra (0-8

0aysIoB).

Brinonnenue npoekra
MIPOBOJIUTCS TPYIIIION
CTYJIEHTOB YMCJIIEHHOCTBIO 4-
5 yenoBek Ha 18 Henene B
aynutopuu B TeueHue 90
MUHYT

Pa3nes 1. TeopeTruueckue 0CHOBbI pa3padoTKHU yNpaBjieHYeCKHX peleHuit
Bun 3aganus: KoIIokBUyM
[TpumepHOE conepxkaHne BONPOCOB KOUIOKBUYMaA!

LCoNoOAWNE

N
= o

12. daxropsl,
YIIPABJICHUYECKUX PELICHUN
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Bo3HukHOBEHHE HAyKH 00 YIpaBIEHYECKUX PEIICHUSIX
Pemenne B cucreme ynpaBieHUs

Ponb pelieHus B 1€ATEIBHOCTH MEHEKEPA
Turonorus ynpaBieHYECKUX PEIICHUI
Knaccugukaius ynpaBieHYeCKHX pelIeHni

VYcnoBus KauecTBa ynpaBiIe€HYECKUX PEIICHUN
®DakTOphI Ka4eCcTBa YIPABICHYECKUX PEILICHUN

IIyTh nOBBIIEHNS Ka4eCTBAa PEIICHUI

OyHKINU pEUICHUS B METO0JIOTUH IIPOLIECCA YIIPABICHUS
@DyHKIMY PEIICHNS B OPraHU3al1H IIPOLIecca yIPaBICHHUS
TexHomorus pa3pabOTKU YIPaBICHUYECKUX PELICHUN
OTpaHUYECHUS,

KpUTEpUH,

OTIPEIEISIONINE TEXHOJIOTHIO

pa3paboTku
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13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.

®opmbl pa3pabOTKH YIIPABIEHYECKUX PEIICHUN

Metoponorus nporecca pa3paboTKH YIIPaBIEHYECKOTO peIIeHuUs
Opranuzanus nmpouecca pa3paboTKU yIpaBiIeHUECKOrO PeIICHUS
OYHKIUY U TOTHOMOYHS B pa3paboTKe perIeHnit

LleneBas opreHTAIUs YIIPABIEHYECKUX PEIICHUI

CyImHOCTb ¥ BUJIbI OTBETCTBEHHOCTH PYKOBOIUTEIIS

CyliHOCTb M COAEPKAHKUE YIIPABICHYECKOTO PEILICHUS
YnpasieHyeckre mpodIeMbl  UX pelieHre

MeTtoauueckrie NPUHIHUIBI pa3padOTKH pelIeHu

[Tpouecc ynpaBiieHus U yIIpaBI€HYECKUE PELICHUS

CBoiicTBa KaUE€CTBEHHBIX pPEUICHUI

DopMBI pean3anuy yIpaBIeHYECKUX PEIICHUM.

B3auMocBs3b 11€1€il ¥ TUIOJIOTUH YIPABICHUYECKUX PEeLICHUN
@opMalIbHBIE ACTIEKTHI YIIPABIEHYECKOTO PEIICHUS

Pa3nes 2. MeTonoJiorn4eckue 0CHOBbI pa3padoTKH yIpaBJIeHYeCKUX pelleHuil
Bup 3aganus: noaroToBKa U pe3eHTalus J0KIaaa.
IIpumepsl TeM JOKIAI0B:

BoOoo~NoRrwWNMEOAWDNDE

0.
11.
12.
13.
peLeHui
14.
peleHuit
15.
peLeHui
16.
17.
peteHuit
18.
19.
20.
21.
22.

[Tponecc ynpaBieHHs U yIpaBIeHUYECKOE PELICHHE.

Poub 1 QpyHKIIMM penieHnii B poliecce yIpaBiIeHHUS.

VYnpaBieHueckoe pelieHne Kak IpoayKT.

VYpasienueckue npodaeMbl U KPUTEPUU UX OLICHUBAHMUSL.

OcHOBHBIE METOBI IOJATOTOBKH YIIPABICHUYECKUX PELICHUM.

[TpuHIMIIBI OpraHu3alyy Ipolecca pa3paboTKU yIpaBICHYECKUX PEeIIeHU
HedopmanbHble acneKThl yIpaBlIeHYeCKOTO peleHus

OTBETCTBEHHOCTH 32 PELIEHUE U €T0 MOCIEICTBUS

Ponp 1 pyHKIIMM PYKOBOJUTENS B IpoLiecce pa3paboTKH pereHui
TpeboBanusi, MpeAbsBIsSEMbIE K YIPABIEHYECKOMY PELICHHUIO
Oco0eHHOCTH Pa3MUYHBIX MOAXO00B K OpraHU3aluu pa3paboTKH peleHuH
Knaccudukanus ynpaBieHUECKUX CUTYallUi U TPoOIeM

XapakTepuCcTUKa 0ObEKTOB YIPABICHYECKOTO PEIICHUs

XapaxkTepucTuka cyObeKTOB yIPaBICHYECKOTO PELICHUS

TBopYecKkuil XapakTep ylnpaBIeHUYECKOTO PEIIECHUS

TpeboBaHMs K YIPaBJIEHYECKUM PELICHUSIM

CucTeMHBIH OIX0 K pa3paboTKe YIPaBICHUECKOTO PELICHHS
XapakTepucTuKa MHUIIMATUBHO-1IEJIEBOM TEXHOJIOTMH Pa3padOTKH YIPaBICHYECKUX

XapakTepucTuKa MpOrpaMMHO-IIEIEBONH TEXHOJIOTUU pa3pabOTKU YIpPaBIEHYECKUX
XapakTepucTUKa pEerjJaMeHTHOM TEXHOJIOTUHM  pa3paboTKU  yNpaBIEHUECKUX

Oco0eHHOCTH 1ENEBBIX TEXHOJIOTUI pa3pab0TKU YyIPaBICHUECKUX PELICHHM
XapakTepuCTUKa MPOLECCOPHBIX  TEXHOJOTMHA  pa3pabOTKU  yIpaBlIEHYECKUX

CocTtaB npoI1ecCOPHBIX TEXHOJIOTUH pa3pabOTKU yIpaBIeHUYECKUX PeIICHUN
NudopmanronHas CyIHOCTb YIPABICHYECKOTO PEIICHHS
ConmanbHO-TICUX0JIOTHYECKHE 0COOCHHOCTH pa3pabOTKH YIIPaBIEHYECKUX PEILICHHH
Ponp yenoBedeckoro ¢axropa B mporuecce pa3padOTKH YIPaBICHUYSCKUX PEIICHNI
DTUYeCKHEe OCHOBBI pa3padOTKU YIPABICHUECKUX PELICHUN
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23. MexaHu3M B3aUMOCBSI3H LIEJIeH YIPABICHUYECKUX PEIICHHMA
24. TpeOoBaHHUs K LENSAM YIPABICHUYECKUX PELICHUN
25. BnusHue 1enu Ha BBIOOP YIPABJICHUECKOTO PEIICHUS

Pazgen 3. OprannzanuoHHble U COIHAIBHO-TICHX0JIOTHYECKHE OCHOBbI Pa3padoTKu

yIpaBJeHYeCKUX pelleHn i

BI/I,I[ 3aJaHus: ayIUTOPHOEC TECCTUPOBAHUC.

1 Yro Takoe penieHue B 001eM Bujae?

1 JIro001i pe3yabTaT MBICIIUTEIHHON ACSITEILHOCTH YETIOBEKA

2 JleiicTBHS pyKOBOIUTENS B paMKaX CBOMX (PyHKIIUN

3 Pacniopsixenne pykoBouTeNs, IOAIEPKAHHOE KOJIIIEKTUBOM

4 Bce oTBeThI BEpHBI

2 Kakyio poab B mnpoumecce pa3padoTKM yNpaB/jeHUYECKHX PpelleHuid urpaer
MacmrTad pemaemMoil npoodjaemMbl?

1 [Ipouecchl pa3pabOTKM yIpaBICHYECKHMX pEHICHWH HE 3aBHCAT OT Maciirada
pOOJIEMBI

2 MacmTa® He Wrpaer pojH, ecid NHpu (OPMHPOBAHUHU IPOLECCA HCIOIB3YETCs

CUCTEMHBIN MOIXO.

3 Macmrad pemaemMoi 3aladyd  MOXET pa3pylinTh (IpUBECTH K OAHKPOTCTBY)

OpraHu3amnuro

4 Macmrab penraemoit 3a1auu JOHKEH COOTBETCTBOBATH LIEJISIM OpraHU3alUU
Knaccupukanus pemeHuii — 31o:

paHXUPOBAHUE PELICHUI

OLIEHKAa KayecTBa peleHui

TPYNIIAPOBKA PEIICHUH TI0 KaKUM-JINO0 TIPU3HAKaM

CTPYKTYpHU3aLUs pelIeHui

4 Pemienne, ycranaBiuBalollee NOPSIAOK U CHOCO0 BBINOJHEHUS! KOHKPETHBIX

P OWODNPFEPW

AeHCTBHI

1 3aKkoH

ITpuka3s

VYkazanue

HNHucTpykuus
Pacnopsixenue

Yro noHuMaercs oA (popMoii peau3aluy yNpPaBJIeHYEeCKUX pelleHui
WucTpykuus, npocsba
[Tpukas, pacropskeHue
HacraBnenwue, coobOmieHue
Her BepHbIX 0TBETOB

Bce oTBeThI BepHBI

OO WNEFPOOOOOPRWDN

7 Peuienne, ycraHaB/MBalollee MOPSIAOK U CNOCO0 BBLINOJHEHUS! KOHKPETHBIX
nelcTBUil

1 3aKoH

2 [Tpuxas

3 VYkazanue

4 WNHucTpykius

5 Pacnopsixenue

8 Kakyw poas B mnpouecce pa3padOTKH YNpaBJeHYECKHUX PpPelIeHHil urpaertr

MacmTad pemaemMoi npodjaemMsi?
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1 [Ipomecchl pa3pabOTKM  yIpaBICHYECKHUX pEIICHWH HE 3aBHCAT OT Maciirada
poOJIEMBI
2 MacmTab He uWrpaer poju, ecid npu (OPMHUPOBAHUHU IPOIECCA HMCIOIB3YeTCs

CHUCTEMHBIN ITOAXOL,

3 MacmTab pemaeMol 3aJadyd MOXET pa3pymuTh (MPUBECTH K OaHKPOTCTBY)
OpraHH3aI1Io

4 Macmtab pemraemoii 3a1auu J0KEH COOTBETCTBOBATH LIEJSIM OpPraHU3alun

9 Kakue ¢akTopbl BIANSIOT HA KA4€CTBO YIIPABJIeHYECKUX pPelieHnii?

1 OpranuzanvoHHasi CTPYKTypa U MPUHSATAs B OpraHU3allMK TEXHOJIOTUS Pa3pabOTKU U
NPHUHSITHS YIIPABICHUYSCKUX PEIICHUH.

2 JIM4HOCTH PYKOBOIUTEIS.

3 Cucrema pacnpezeneHus npas, 00s3aHHOCTEH U OTBETCTBEHHOCTH PYKOBOIHUTEICH.

4 bananc nenTtpanuzanuu U JElEHTpAIM3alMM Ipolecca pa3padOTKH U TPUHSITUS
YIIPABJICHYECKUX PEILECHUN.

5 CreneHp BAUSHUS 3aBUCUT OT TUIIOJOTHH YIPAaBIECHYECKUX PelIeHUi

10 Kakyio poJib B mpouecce pa3padoTKu ynpaBJieHYeCKUX pelieHuii UrpaloT BUIbI
U HANPaBJIEHUs AeATeJbLHOCTH?

1 [Iporiecchl 0 AMHAKOBBI JIJIs1 TFOOOM OpraHu3auu

2 Bce pemeHuss opraHuzalMd  OpUEHTHUPOBAaHBI Ha peajH3alUI0  YTBEPKIACHHBIX
HaTPaBIICHUH JICATeILHOCTH

3 B cooTBeTcTBUM € THUNOJOTHEH pEHIeHUH €CTh T€, KOTOpPbIE MPUCYIIH KaKIOH
OpraHW3ali, W T€, KOTOPbIE CBSI3aHBI C peanu3anueil crenuUIecKuX HanpaBIeHUN
eI TENIbHOCTH

4 KaxgoMy BHTy COOTBETCTBYIOT CBOH PEIICHHUS

5 Ectb cnieninuka, HO OHA HE CO37]a€T HOBBIE TUIIBI TPOIIECCOB

Pa3nen 4. IPpPpeKTHBHOCTH yNIPaBJICHYECCKUX PeIICHUH

Coneprkanue 3aaHui TPYMIIOBOTO MPOEKTA:

3aganne 1. OcylmecTBUTh MOJAEIUPOBAHUE CUTyallud, B YCJIOBHUSIX KOTOPOH
MIPE/ICTABICHHOE YIIPABICHUECKOE PEIICHUE MOXKET OI[EHUBATHCS KaK KAYECTBEHHOE:

PykoBoacTBO KOMmaHuu «XpycT» MPUHSJIO PEIIEHHE O BBINYCKE TME€YEHbS MJIA
MOJIb30BaTEJICH KOMIIBIOTEPOB, KOTOPOE HE KPOIIUTCS U HE 3a0UBAET KPOIIIKAMH KJIaBUATYPY.

3amanne 2. OcCylECTBUTh MOJEIMPOBAHUE CUTyallud, B YCJIOBHUSIX KOTOPOH
MIPE/ICTABICHHOE YIPABICHUECKOE PEIICHNE MOXKET OIIEHUBATHCS KaK KAYeCTBEHHOE:!

PykoBozactBo dupMmbl «Appley» nmpuHsiio penieHre 00 M3MEHEeHHH KOHGUTYpaIl dKpaHa
MOHUTOPA U CO3JJaHUU HOBOTO MPOTPAMMHOTO 00ECTICUCHHUSI.

3aganne 3. OcCylIEeCTBUTh MOJACIMPOBAHUE CUTyalldd, B YCJIOBHUSIX KOTOPOH
MIPEICTABICHHOE YIIPABJICHUYECKOE PEIICHUE MOKET OIIEHUBATHCS KaK KaueCTBEHHOE:!

PykoBo/1cTBO aBTOMOOMIIEHOM KOMITAHUW TIPUHSAJIO PEIIEHUE O BBIMYCKE aBTOMOOWIIS IS
CIIETTBIX BOJIUTEIIEH.

3amanne 4. OcCylecTBUTh MOJCIMPOBAHUE CUTyalldd, B YCJIOBHUSIX KOTOPOH
MIPEICTABICHHOE YIIPABJICHUECKOE PEIICHUE MOXKET OIIEHUBATHCS KaK KAYECTBEHHOE:

Paszgen S. Meroabl, npuMeHsieMble HAa CTaJAUM MOATOTOBKH YINPABJIEHYECKHUX
pelieHui

Bun 3aganusi: BBIMOTHEHNUE Ay TUTOPHON KOHTPOJIHHOU PabOThI

[Tpumepsl copeprkanus 3aJaHU KOHTPOIBLHON paOOTHI:

1.1 Knaccudukanus MmeTo0B pa3pabOTKH yIIPaBI€HYECKUX PEIICHUH

1.2 MeToibl AMAarHOCTUKH MPOOIIeM

1.3 MeTop! 1ienenoaaranus U BbISIBICHUS aJIbTEPHATUB
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Pa3nes 6. MeToabl IVIaHMPOBaHNUS U NPOTHO3MPOBAHUS

Bup 3aganus: KOJJIOKBUYM

[Tpumepsl coepkaHus BOIPOCOB KOJIJIOKBUYMa:

1.  IIporHosupoBaHue: MOHATUIHAS 0a3a, TUIIOJIOIMU IPOTHO30B;
2 dakTorpapuuecKkue METO bl TPOTHOZUPOBAHMS;

3. DKcHepTHbIE METO/bl IPOrHO3UPOBAHMS;

4 MecTo IpOrHo3upOBaHus B IPUHATUN PEILICHUM.

Pa3nes 7. MeToasbl, npuMeHsieMble Ha CTAJAMH BbIOOPA aJIbTePHATHB
Bun 3ananus: nucbMeHHOE TECTUPOBAaHUE

1 Kak u3mepsilor ynpapieHyeckue pemenus?

1 He u3zmepsitor

2 OneHuBaT YJKOHOMUYECKUH YIIepO OT HEPEaIn30BaHHOIO PELIECHUS
3 O1neHMBalOT SKOHOMUYECKUM PE3YyIbTaTOM PEATM30BAHHOTO PELICHUS

4 C TOMOIIBIO KOJMYECTBEHHO-KAYEeCTBEHHBIX IOKa3aTeliell  pe3yJIbTaTUBHOCTH
peIICHUS.

5 C OMOIIBIO IIKAJIbI

2 DyHKIMS yIPaBJIeHUs - 3TO:

1 COBOKYITHOCTh JCHCTBHI, OTHOCHUTEIBHO OJHOPOJHBIX IO HEKOTOPOMY IPH3HAKY,
HAIPaBJICHHBIX HA JOCTIKCHHUE OOIIEH 1IeTTN YIIPaBJICHUS;

2 COBOKYITHOCTh JICHCTBHIA, OTHOCHTEIHHO OJHOPOIHBIX IO HEKOTOPOMY TPU3HAKY,

HaIIPaBJICHHBIX HA JOCTH)KEHHUE YACTHOM LICNIN YIIPABJICHMUS;

3 COBOKYIIHOCTb JICHCTBHI, OTHOCHUTEIBHO OJHOPOAHBIX IO HEKOTOPOMY IPU3HAKY,
HalpaBJIEHHBIX HA JOCTHXEHHUE YaCTHOM LIeTIM U OJYMHEHHBIX OOIIEeH eI yIpaBIeHus;

4 COBOKYIIHOCTh JICWCTBUM, HAaNpPaBJICHHBIX HA JOCTHKEHHE 4YacTHOM MLEIH W
NOJYMHEHHBIX OOIIeH 1eNu YIpaBIeHUs;

5 COBOKYITHOCTb JICHICTBHI1, HAIIpaBJICHHBIX Ha JOCTHKEHUE OOIIEH LeIH yIpaBIeHUs.

3 Kakyo poabs B mpomecce pa3paloTKM YNpaBJICHYECKMX pelIeHH Hrpaer
NPOU3BOJACTBO U €ro TeXHOJIOrus?

1 dopMUpYeT CUCTEMY PEIICHUH U MEXaHU3M UX Pa3pabOoTKH B COOTBETCTBUHU C TUIIOM
1 3TallaMU IIPOU3BOJCTBEHHOIO IIpoLecca
2 BBoauTCsa HOBBIN TUII YIIPABIEHYECKUX PEILICHUN

3 [TostBNSIFOTCSL HOBBIE PpELICHMS, PACIIUPSIOUIUE COAEpXKAHUE YIPABIECHUYECKOU
JESATEIIBHOCTH

4 [Tpoueccol pa3pabOTKH OCYIIECTBISIOTCS B COOTBETCTBUU C OCHOBHBIMH (DaKTOpamu
IIPOU3BOJICTBA

5 [Ipon3BOACTBO B €ro TEXHOJOTHUSI HE BHOCAT KOPPEKTHB B TPOIECCH pa3pabOTKH
peleHuit

4 Kakyo poab B mnpoumecce pa3padoTKM YNPaBJICHYECKHX PpeLIeHMH HIrpaer
MacmrTad pemaemoi npodaemsi?

1 Macmrab He urpaer ponM, ecid Npu (OPMUPOBAHMM IPOLECCAa HCIONIB3YeTCs
CUCTEMHBIN TOIXO

2 Macmitad pemraeMoit 3amaud  MOXET pa3pylIuTh (IpUBECTHU K OaHKPOTCTBY)
OpraHH3aI1Io

3 [Ipomecchl pa3pabOTKH yHpaBICHYECKUX pEIICHWH HE 3aBHCAT OT MaciTabda
poOIIeMbI

4 Macmitab pemnraemoii 3aaqu TOJHKEH COOTBETCTBOBATH IIEJISIM OpraHU3aIin

5 Kaky1o pojib B npoiecce pa3padoTku ynpaBjieHYeCKHX PellleHNii uTpaT BUAbI
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U HaNpaBJIeHUs JAeATeJbHOCTH?

1 Bce pelmenus opraHuzanudd  OpUEHTHPOBAHBI HA pPEAM3AlMI0  YTBEPIKICHHBIX
HAIpPaBJICHUH 1EATEeIbHOCTH

2 [Tporeccrl 0MHAKOBEI 17151 JIF000# OpraHu3anuu

3 B COOTBETCTBMM C THUIOJIOTHEW PEIICHUH €CTh T€, KOTOPbIE NPUCYIIH KaxKIO0H
OpraHW3ali, W T€, KOTOPbIE CBS3aHBI C peanu3anuedl crnenupuuecKux HarpaBICHUN
JESITEIbHOCTH

4 Kaxxiomy By COOTBETCTBYIOT CBOM PEILICHUS

5 Ectb criennguka, HO OHA HE CO37]a€T HOBBIE TUITBI TPOLIECCOB

Paznen 8. Meroabl peain3anuy ynpapjieHYeCKOro pelieHnsi ¥ OLEeHKH pPe3yJbTaToB

IIpuMepsl rpyIIIoBOTrO MIPOEKTA:

3aganue 1. Ilpemnoxute 2 ajgbTEpHATUBHBIX BapHaHTa I[OBBIMIEHUS 3arpy3Ku
MYHUIUTAIBHON KypOPTHOM TOCTHHHIIBI U TIPOBECTH pacueT UxX oxuaaeMoi 3 hekTuBHOCTH.

3aganue 2. llpeanoxuTh 2 anbTepHATUBHBIX BapUaHTa YBEIMYEHMsI KOJIMYECTBA
MOKYTIaTeled COLMAIbHOrO MPOIOBOJIBCTBEHHOIO Mara3nHa M MPOBECTU PACUET UX OXKUAAEMOUN
3 PEeKTUBHOCTH.

3amanue 3. IlpennoxuTh 2 anbTEpHATUBHBIX BapuUaHTa pOCTAa 4YHUCIA TOPOACKOM
OMOJIMOTEKH U MPOBECTH PACUET UX OKUIAEMOU 3P (HEKTUBHOCTH.

3ananue 4. IlpennoxuTh 2 aJdbTEpHATUBHBIX BapUaHTa YBEJIWYEHMS] KOJIMYECTBA
abUTYpPUEHTOB roCy1apCTBEHHOIO By3a U IMPOBECTU pacdeT UX OxkKuxaeMoi 3(pPpeKTUBHOCTH.

TunoBbie KOHTPOJIbHBIC 3aJaHUS NMPOMEKYTOYHOH aTTecTaluu, HeOOXOAUMBbIE sl
OLICHKY 3HAHUH, YMEHHMH, HABBIKOB, XapaKTepU3yHIUX (OPpMHUPOBAHHE KOMIIETEHIIUH

OIIK-2 - cnocoben paspabamvieamv u peaiuzo08bléams YNpasieH4ecKue peueHus, mepol
peayaupyiouje2o  8030elicmeus, 8 ~ MOM  HUcle  KOHMPOAbHO-HAO30pHble  (DYHKYUU,
2ocyoapcmeenHvle U MYHUYUNATbHbIe NPOSPAMMbL  HA  OCHO8e  AHAIU3A — COYUANbHO-
9KOHOMUYECKUX Npoyeccos 8 yacmu unouxamopa oocmudicenus romnemenyuu OIIK-2.1
(npumeHsiem mexHor02UU NOO2OMOBKY, NPUHAMUS U PeaTU3ayUL YNpaeieHyecKux peuleHutl).

IlepeyeHb KOHTPOJBHBIX BOMPOCOB /IS MPOMEKYTOUHOI aTrecrauuu (3aver 6 / 8
cemecTp)
Pemienue B cucteme ynpabieHHs
Pounb pemienus B JesTENbHOCTH MEHEIKEpa
Tumnosorust ynpaBjaeHYeCKUX pelIeHnit
Krnaccudukanus ynpaBieHUeCKHX peleHui
VYcoBus KauecTBa yrpaBJIeHYECKUX PEeIIeHHH
OYHKIMY pelIeHUs] B METOJOJIOTUH Tpoliecca YIpaBIeHUs
OyHKIUY perIeHus B OpraHu3aliy Mporecca yrpabieHHs
TexHonorus pazpaboTKu yIpaBJIeHYECKUX PEIICHNN
@DakTopbl, OrpaHUYEHUs, KPUTEPHM, ONPEACIAIONINE TEXHOJIOTHI0 pa3paboTKH
YIPaBJICHUYECKUX PEIICHUN
10. ®opmbl pa3pabOTKH ypaBIEHYECKUX pEIICHUI
11. Merogmomnorus mporecca pa3paboTKH YIPABICHUECKOTO PEIIeHHUs
12. Opranuzanus nporecca pa3paboTKH YIPaBISHYECKOTO PELICHUs
13. ®OyHKIMH U TOTHOMOYHS B pa3padOTKe peIIeHUN
14. IleneBas opueHTaLUs YIPaBIECHYECKUX PEILICHUI
15. CymHocTh ¥ BUBI OTBETCTBEHHOCTH PYKOBOJIUTENS
16. CymHocTh 1 cofepKaHue YIPaBICHUYECKOTO PEIICHHS

CoNoOAEWNE
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ceMecTp)

pelIeHus:

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
pelieHu
37.
peLeHnit
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

VYnpasieHdyeckre npodaeMbl U UX peleHue

MeTtoanyeckue MpUHIUIBI pa3pabOTKH peleHHH

IIpouecc ynpasieHus U yIpaBICHUYECKHE PEILICHUS

CBolicTBa Ka4YECTBEHHbIX PEIICHUN

@DopMBI peanu3anuy YIpaBJICHYECKUX PEIICHNAN

B3anMocBsA3b Lienel U TUIIOJIOTHH YIIPABICHUYECKUX PEIECHUN
@opMaJIbHBIE ACMIEKTHI YIIPABICHYECKOTO PELICHHUS

[TpuHIMIIBI OpraHU3aIMK Ipoliecca pa3padoTKH yIPaBIEHYECKUX PEIICHUH
HedopmanbHble acniekThl ypaBiIeHYECKOTO peIeHUs

OTBETCTBEHHOCTD 3a PELIEHUE U €r0 MOCIEACTBUS

Poinb 1 QyHKIIMM PYKOBOIUTENS B IpOLIECCe Pa3pabOTKHU pelieHui
TpeboBanusi, mpebsABIsSEMbIE K YIIPABIECHYECKOMY PEIICHUIO
Oco6eHHOCTH Pa3IMYHBIX ITOAX0J0B K OpraHNU3aluu pa3paboTKU peleHuH
Knaccugukanus ynpaBieHUYECKHX CUTyalluid ¥ MpodiieMm

XapakTepucTUKa 0ObEKTOB YIPABICHYECKOTI'O PELICHUs

XapakTepucTuka CyObeKTOB YIPaBIEHYECKOTO PELICHUS

TBopUeckuil XapakTep ynpaBIeHUYECKOTO PELICHUS

TpeboBaHus K yIpaBJI€eHYECKUM PELICHUSIM

CucTteMHBIH OIX0A K pa3paboTKe YyIPaBICHUECKOTO PELICHUS
XapakTeprucTUKa MHULHUATUBHO-1IEJIEBOM TEXHOJOTUU Pa3pabOTKU YIPaBIEHUYECKUX

XapakTeprucTUKa MPOTrpaMMHO-IIEJIEBOM TEXHOJIOIMH Pa3pabOTKHU YIPaBIEHUYECKUX

XapakTeprucTUKa PerIaMeHTHON TEXHOJIOTUHU pa3padOTKH YIPaBIE€HYECKUX PEeIIeHUN
OCoOEeHHOCTH 1IeNIEBBIX TEXHOJIOTUH pa3pabOTKU yIPaBIEeHYECKUX PEeIIeHHUH
XapaKkTepucTUKa MPOLECCOPHBIX TEXHOJIOTUN Pa3padOTKH YIPaBIEHYECKUX PEIICHUIN
CocTaB npo1ecCOpHBIX TEXHOJIOTUI pa3pabOTKU YIPaBICHUECKUX PEeIIeHUN
WNHupopmaninoHHasi CyIHOCTh YIIPABIEHYECKOTO PEIICHUS
CoumanbHO-TICUX0IOTHYECKHEe 0COOEHHOCTH pa3pabOTKU YIPAaBIEHUYECKUX PEIICHUH
Ponp yenoBeueckoro akTopa B mporecce pa3pabOTKH YIIPABICHUECKUX PEIICHUN
OTHYecKUe OCHOBBI pa3pabOTKU YIPABIECHUECKUX PELICHUH

MexaHu3M B3aUMOCBSI3U LEJIEN YIIPABICHYECKUX PEIICHUN

TpeGoBaHus K LEISIM yIIPaBIEHYECKUX pEIIeHHH

Bnusinue nienu Ha BBIOOp YIIPaBJIEHYECKOTO PEIICHHUS

Ilepeyenb 3agaHuil 3aKPHITOr0 THNA AJSl IPOMEKYTOYHON aTTecTauuu (3aver 6 / 8

3aIlaHl/le 3aKPbITOr0o TUIIA HA YCTAHOBJICHHE COOTBETCTBUSA
33}13HI/IC 1. HquHTaﬁTC TCKCT U YCTAaHOBUTC COOTBCTCTBUC.
VYkaXuTe COOTBETCTBHE MCXKAY aCIICKTaMH PCHICHUSA W J3JIEMCHTAMU IIpoHecCa MPUHATUA

1: nHpOPMALIMOHHBIN AJIEMEHT MpoIecca MPUHATHS PEIICHUS
[ICUXOJIOTMYECKUH JJIEMEHT IPOLECCa IIPUHATHUS PELLICHUS

IOpI/IIlI/I‘-ICCKI/Iﬁ QJICMCHT Ipoueccca MPUHATHUA PCILICHUA

2:
3: OpraHM3aIMOHHBIN JIEMEHT TPOIIecca MPUHITHS PEIICHUS
4.
a.

- aHAITM3 TIPe0OpaKAIOIINX CBEJCHUI O CUTYaIlHuU
6 - JIOTHYCCKUC MBICIIMTCIILHBIC OIICpallun
B - BEIOOP METOJIOB pa3pabOTKH pelieHUs
T - HOPMaTUBHO-TIPABOBOE 00ECIICUCHHE PEIICHUS
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3anuiuTe BIOpaHHbIE OYKBBI 10/ COOTBETCTBYIOLINE U(PHI.

1 2 3 4

3apanme 2. [IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.
YKaKUTE COOTBETCTBHE MEXKAY KIACCH(PUKAIMOHHBIMU TPU3HAKAMH W BUJIAMHU

YIpaBICHUYECKUX PEIICHHI:

l: cTparernueckue, TAKTUYECKUE, ONIEPATUBHBIE

2: pyTHHHBIE, CTAaHJApTHBIE, TBOPUYECKHE, YHUKAIbHbIE

3: MpOrHO3UpYIOIINE, IUIAHUPYIOLIUE, OPraHU3aLOHHbIE

4: ypaBHOBEULICHHbIE, UMITYJIbCUBHBIC, UHTYUTUBHbBIE, pallUOHAIIbHbIC
a. - 10 BPEMEHHU JICUCTBHS

0 - 10 CTeNeHU HOBU3HbI

B - 110 (DYHKIIMOHAIEHOW HAIPaBICHHOCTH

I -II0 XapakTepy NOJArOTOBKU U peasln3aluu

3anuiuTe BIOpaHHbIE OYKBBI 1101 COOTBETCTBYIOIINE HU(PHI.

1 2 3 4

3aganue 3. [IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBUE.

VYKaxkuTe COOTBETCTBHE MEXY (pOpMaMH YIIPaBICHYECKUX PELICHUN U UX LEJISIMU:

1: U1st BBITIOJIHEHUS TEKYIUX 3a/1a4 B KOMIIAHUH, THULIMMPOBAHHBIX €€ PyKOBOJUTEIEM

2: 7151 HATIOMUHAHUS O METOJMYECKHUX WIIM TEXHOJIOTMUYECKUX MpaBuiIax

3: g opUUUANBHOTO H3BELIEHUS KAaKOMY-THOO JIMIy O HEOOXOAMMOCTH KaKuX-TH00

nenucTBUHU

4. IJIL OTPpaKCHUA COOCTBEHHBIX B3IV 0B, KOTOPBIC MMOMOT'YT HCIIOJIHUTCIIIO BBITIOJIHUTD

3aaHuc

a. - IpHKa3
0 - ykazaHue
B - IpEANKICaHNE

T - COBET
3anumure BoIOpaHHbIE OYKBBI O] COOTBETCTBYIOIIME IIU(PHI.
1 2 3 4

3ananmue 4. [IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBHE.
YKaxute COOTBETCTBUE JEHUCTBUN U CTAAUI IPUHITHUS YIIPABICHYECKOTO PEIICHMS:
1: c6op unpopmanuu

2: BBISIBIIGHUE MHEHHS pa0OTHUKOB O BapUaHTaX PEIICHUS

3: pacnpenenenue 00s3aHHOCTEH MEX 1Y UCTIOTHUTEISIMU

4: ompeneneHe MPOMEXKYTOUHBIX PE3YJIbTATOB PEIICHUS

a. - aHaJIMTUYecKas

0 - cornmacoBaHue

B - yIIpaBJICHUE peau3aliei pereHus

T - KOHTPOJIb

3anummre BhIOpaHHbIE OYKBBI O] COOTBETCTBYIOIINE IIH(PHI

1 2 3 4
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3aganue 5. [IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.
VYKaXUTe COOTBETCTBUE MEXAY CTaJUsMU M DJTallaMUd IPUHATUSA YIPABIEHYECKOTO

pelIeHus:

1: BBIsIBIIEHHE ITPOOJIEMBI, €€ aHATM3 M BEIOOP KPUTEPHEB

2: corJacoBaHue

3: KOHTPOJIb BBITIOJHCHUS M PEaTU3aIlHsl PEIICHHSI

a. - pa3paboTKa peleHus

0 - yTBEp)KIICHHE

B - peaym3aIus

3anummre BhIOpaHHbIE OYKBBI 0] COOTBETCTBYIOIINE IIU(PHI

1 2 3

3aua}me 3aKPBITOIr0 TUIIA HA YCTAHOBJICHHE MMOCTECTA0BATCJIbHOCTH

3a;[a1me 6. HpquTaﬁTe TCKCT U YCTAHOBHUTC ITOCJICAOBATCIIbHOCTD.
YcranoBure IMPpaBUJIbHYIO noCICa10BaTCIbHOCTD B AJIropuTMeE IOoATOTOBKHU

YIpaBJICHYCCKOTO PCHICHUA:

1.  cormacoBaHu€ NMPOEKTA JOKYMEHTA
2.  MHUIUHPOBAHUE YNPABJICHUYECKOTO PEUICHUS WM 00OCHOBAHHOCTH HEOOXOJIUMOCTH

W3JIaHUS] PACIIOPSAUTENIBHOIO JOKYMEHTA aBTOPUTAPHBII

3. cOop u aHanu3 nH(GOPMAIMU IO BOTIPOCY MHANBUYAIbHO-KOHCYIbTAlMOHHBIH
4.  MOArOTOBKA IPOEKTA YIPABICHUECKOIO PEIICHUS

5.  TpUHATHE peuleHus U (WIN) YTBEpXKIECHHE PaclopsIUTEIbHOIO TOKyMEHTa
3anuiuTe COOTBETCTBYIOUIYIO MTOCJIE0OBATEILHOCTD U (P ClieBa HAIIPaBO

3aganue 7. [IpounTaiiTe TEKCT U yCTAHOBUTE MOCIIEOBATEIHHOCTb.
YcTaHoBUTE NPAaBUIBHYIO MOCIIEA0BATENBHOCT CTAANN peann3alun perieHuit:
1 OLICHKA Pe3yJIbTaTOB PELICHUS

2 BBIOOp aJIbTEepHATHUBbI

3. coriacoBaHHE pPEIICHHS

4 yIpaBJIeHUE peanu3aneil perneHus

5. KOHTpOJIb pealn3aluu pereHus

3anummTe COOTBETCTBYIOMIYIO MOCIE0BATEIbHOCTS UG ClIeBa HAIPaBO

3ananmue 8. [IpounTaiiTe TEKCT M YCTAaHOBUTE MTOCIIEI0BATEIBLHOCTD.
VYcTaHoBHTE TPaBWIBHYIO NIOCIIEN0BATENBHOCTD CTA UM PUHATUS PELICHUI:
aHAJIU3 CUTYalllH

UICHTUPHUKALMS TPOOIEMBI

BbIOOD aJIbTEPHATUBBI

BBIOOp KpUTEpUEB

YTBEpKACHHE

OpraHM3alIys BBIITOJIHEHUS

3al'II/IH_II/ITe COOTBETCTBYIOILLYIO OCIEI0BATENBHOCTh HU(P ClIeBA HAPaBO

SouhkwdE
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Ilepeyenb 3agaHMii KOMOMHHPOBAHHOIO THIA /Jsi NPOMEKYTOUHON aTTeCTAlMU
(3auer 6 / 8 cemecTp)

3agaHnnsi KOMOMHHPOBAHHOIO THIA C BbLIOOPOM OJHOr0 BEPHOr0 OTBeTa M3
NMpeaJIosKeHHbIX 1 000CHOBAHUEM BbIOOpa 0TBETA

3ananue 9. [IpounTaiiTe TeKCT 3a/1aHus, BHIOCPUTE MPABWIBHBIA OTBET W 3AIHUIIHUTE €r0
COOTBETCTBYIOIIECH OYKBOIA, OTBET 0OOCHYHTE.

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

Pemenue, ycranaBnmuBaromiee oO0s3aTelIbHbIC MPaBHJIA W HOPMBI IKOHOMHYECKOTO W
OOIIECTBEHHOTO TIOBEIEHUSI BCEX CYOBEKTOB Ha TEPPUTOPUHM JAHHOW CTpPaHBbI, BKIIIOYAIOIIEE
MepeUeHb 3aMPETOB M OTPAHUYCHUN

A. 3axon

b.  Ilpuxa3

B.  VYka3anue

I Pacnopsokenue

3aganue 10. [Ipounraiite TEKCT 3a1aHus, BEIOEPUTE NPABUIIbHBINA OTBET U 3AIUIINTE €TI0
COOTBETCTBYIOLIEH OYKBOM, OTBET 00OCHYMHTE.

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

Ha xakoMm npuHLUIIE OCHOBaH CUCTEMHBIN ITOAXO0/ K IPUHATHIO YIIPABJIEHYECKUX
petieHuii?
«UYEPHBIN SIIHKY;
«OEJIBIN SAMIUKY;
«TalHBIN SIIAK)
«IIPO3PAYHBIN SIIHK».

oW >

3aganue 11. [IpounraiiTe TEKCT 3a/1aHus, BEIOEPUTE MTPABUIIbHBIN OTBET U 3aIUILUTE €T0
COOTBETCTBYIOIIEH OYKBOIA, OTBET 00OCHYHTE.

Ko.s1-Bo npaBH/IbHBIX OTBETOB - 1

ObecnieueHne €MHCTBA PEILICHUS U UCIIOIHEHHUS, PEAYNPEXICHIE BO3MOKHBIX OIINOOK
U HeAopabOTOK, CBOEBPEMEHHOE BBISBIEHHE OTKJIOHEHMM OT 3aJaHHOM Mporpammsl,
MIOCTAaBJIEHHBIX 3a/1a4 U YCTAHOBJIIEHHBIX CPOKOB — 33JJaui, OTHOCSIIUECS K (PYHKIUSAM:

A. TNJIaHUPOBAHUS;
b.  opranusauuuy;
B. moTuBamum;

I koHTpOIA.

3ananme 12. [IpounTaiite TEKCT 3aaHUs, BBIOEPUTE PABUIBHBIN OTBET U 3AIMILIUTE €T0
COOTBETCTBYIOIICH OYKBOI, OTBET 00OCHYMTE.

KoJ1-B0 NpaBWJILHBIX 0TBETOB - 1

Pemenusi, KoTopble OCHOBBIBAIOTCS HA OUTYLIEHUH JIFOJIeH MPaBUILHOCTH CBOETO BHIOOpA:

A.  OnepaTuBHBIE PELICHUS

b.  3amporpaMMHpOBaHHBIE PEIIECHUS

B. HesanporpammupoBaHHBIE pELLIEHUS

I’ HHaTyWTUBHBIEC pELICHUS

3ananmue 13. [IpounTaiite TEKCT 3a1aHMs, BRIOCPUTE IPABUIIHHBIA OTBET U 3aMMIINATE €TI0
COOTBETCTBYIOIIEH OYKBOIA, OTBET 0OOCHYHTE.
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KoJ1-Bo IpaBUJILHBIX 0TBETOB - 1

Uro u3 cienyromero He BXoauT B a3y «Pa3paboTka BApHaHTOB peIIeHUs»?

Pacuiienenue 3agauu Ha noazagadu

IToucku uuen pemeHus o Kaxaou noasaaade

dopmynpoBKa IpodIeMbl

ITocTpoeHne MozeIel U IPOBEACHUE PACUETOB

OnpeneneHue BO3MOXKHBIX BapHMaHTOB pPEIIEHUS 10 KaXAOH MoA3ajade Hu
HOJCHCTEME

HO® T >

3ananue 14. [IpounTaiiTe TEKCT 3a/aHuUs, BEIOEPUTE MPABMIIBHBIA OTBET M 3aMUIIUTE €TO
COOTBETCTBYIOIIEH OYKBOM, OTBET 00OCHYHTE.
Ko.s1-Bo npaBH/IbHBIX 0TBETOB - 1
OneHka BIUSHUS HEYIIPABISEMbIX 1APAMETPOB SBJISETCS JIEMEHTOM CTAJAMU:
c6op nHpopMaKK 0 BO3MOXKHBIX TPOOIEMax
BBISIBJICHHE U OIIpe/IesIeHNe IPUYNH BOZHUKHOBEHUS MPOOIEMBI
pa3paboTKa BapUaHTOB PEILICHUS
BBIOOp JIy4IlIero BapuaHTa
peanu3alys pereHus

SR RS

3aganusi KOMOMHUPOBAHHOIO THIIA C BHIOOPOM HECKOJIbKHX BAPUAHTOB OTBETOB M3
NpeIJI0KeHHBIX H Pa3BePHYTHIM 000CHOBaHHEM BbIOOpa

3ananme 15. [IpounTaiite TEKCT, BBIOEPUTE MPABUIIbHBIE OTBETHI M 3aIUILUTE apIyMEHTHI,
000CHOBBIBAIOIINE BEIOOP OTBETOB.

KoJ1-BO NpaBUJILHBIX OTBETOB - 2

Kakue 13 nepeuncieHHbIX HCTOYHUKOB OTHOCSTCSI KO BTOPUUHOM HHpopmanun?
CIIPABOYHUKU
3asIBJICHUS YaCTHBIX JIUI]
TOJIOBBIE OTUETHI
MHTEPBbIO C TPAKIaHAMU

W >

3aganue 16. [Ipounraiite TekcT, BIOEpUTE MPaBUIIbHBIE OTBETHI U 3alUIIUTE apTyMEHTHI,
000CHOBBIBAIOIINE BEIOOP OTBETOB.
KoJ1-BO paBWJILHBIX OTBETOB - 3
YTo JIEKUT B OCHOBE PEIIEHUI, OCHOBAaHHBIX HA CYKICHUU?
3HAHUA
OCMBICJIEHHBIH OIBIT ITPOLLIOTO
3/IpaBbIi CMBICIT
WUHTYULUS

MW

3aganue 17. [Ipounraiite TeKCcT, BHIOEPUTE MPABIIBHBIE OTBETHI U 3AMHIIUTE apPTyMEHTHI,
000CHOBBIBAIOIIE BHIOOP OTBETOB.

K dopmanuzoBaHHBIM MeTOIaM MIPUHSITUS YIPABIECHUYECKUX PEIICHUI OTHOCATCS:

A. Meton anajmorui

b.  Teopus urp

B. JluneitHoe MoaenupoBaHue

. Merox Henbdu

3ananme 18. IIpounTaiite TEKCT, BHIOEPUTE MPABUILHBIC OTBETHI M 3aIUILIUTE apIyMEHTHI,
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000CHOBBIBAIOIIINE BHIOOP OTBETOB.
K KOJIEKTHBHBIM METOJIaM MPUHSATHUS YIIPABICHUYECCKUX PEIICHUH OTHOCSATCS:

A. Merton aganorui
b.  Teopus urp

B.  Mo3roBoii mrypm
I Merox denbdu

Ilepevyenn 3agaHuil OTKPBLITOrO THIA VIS NMPOMEKYTOYHOH arrecranuu (3ader 6 / 8
ceMecTp)

3apanme 19. [Ipounraiite TekcT 3aganus. OTBET 3alULINTE Pa3BEPHYTO U OOOCHOBAHO,
UCIIOJIb3Ys YeTKHE KOMIAKTHbIE (POPMYJINPOBKHU.

JlupekTop KOMIIaHMM OTJAJ pPAcloOpsDKEHUE TJaBHOMY OyXxraiarepy IpOCUUTaTh
BO3MOXHBIN pa3Mep YBEIMUYEHMs 3apIuiaThl cCOTpyAHUKaM. KTo sBiseTcst cyObEeKTOM TaHHOIO
peuienus’?

3amanue 20. I[IpounTaiite Texct 3amanusi. OTBET 3alUIIUTE Pa3BEPHYTO U 0OOCHOBAHO,
UCIIOJIb3YsI YeTKHE KOMIAKTHbBIE ()OPMYITHPOBKH.

JupekTop KOMIAHWUW OTHA pPACHOpsDKEHHWE TJIABHOMY OyXraiaTepy IpOCUUTaTh
BO3MOJXKHBIN pa3Mep YBEIUUYCHHUS 3apIlIaThl COTPYAHUKAM.

Uro sBAseTCS IPEAMETOM JIaHHOTO PELICHUS?

3ananue 21. IIpounTaiite Texct 3amanus. OTBET 3alUIIUTE Pa3BEPHYTO U 0OOCHOBAHO,
UCIIOJIb3Ys UeTKHE KOMIAKTHbIE (POPMYJIHPOBKH.

[lepen Bamu @parment mnocraHoBieHus [loctanoBnenue I'yOepraropa MockoBckoit
obmactu ot 10.01.2025 Ne 2-III' "OO6 yCTaHOBIEHUH OTPAHUYHUTEIBHBIX MEPONPUATHHA
(kapaHTMHA) 1O OEMIEHCTBY HMBOTHBIX HAa TEPPUTOPUU BoOJIOKOIAMCKOr0o MYHHIMIIAIBLHOTO
okpyra MockoBckoit ob6nactu": B coorBerctBuu ¢ 3akoHoM Poccuiickoit ®denepanuu OT
14.05.1993 Ne 4979-1 «O BerepuHapuu» W Ha OCHOBAHHUM TIPEJICTABIICHUS HCIOJHSIOIIETO
00513aHHOCTH MMHHUCTpPA CEIbCKOI'0 XO3AHWCTBAa M IMPOAOBOJIBCTBUS MOCKOBCKOI obnmactu 00
YCTAaHOBJIEHUM OTPaHUUYUTENbHBIX MEPONpUITHUS (KapaHTHHA) MO OEIIEHCTBY JXUBOTHBIX Ha
TeppuTopun Bojokomamckoro MyHununansHoro okpyra MockoBckoit obmactu ot 10.01.2025
Hcx 98/19-13-01 mocTaHOBIISAIO:

1.  YcTaHoOBUTH 3MTU300THYECKUI Oyar 1o OCUIEHCTBY Ha TEPPUTOPUU JoMa 55 nepeBHU
[TyraruHo BonmokonaMckoro MyHUIUMIIATBHOTO OKpyra MOCKOBCKOM 001acTH.

2. YCTaHOBUTH OrpaHUYUTENbHBIE MEpONpPHUATHA (KapaHTHH), 3alPETUB B TPaHHIIAX
TEPPUTOPUH, YKa3aHHBIX B I1.1 cleayroue MeponpusThs:

Jleuenne GONBHBIX BOCIPUUMYMBBIX KUBOTHBIX;

[Tocemienne TeppUTOPUM MOCTOPOHHHUMHU JIMIIAMH., KPOME MEepPCOHAasa, BBIMOIHSIOMIETO
TEXHOJIOTUYECKHE (TIPOU3BOJICTBEHHBIE) ONEPALMH, B TOM YHCIE IO OOCTYKHUBAHHUIO >KHUBOTHBIX
.. UT.I.

KaxoBbl OCHOBaHUS JAHHOTO pPELICHUS?

3aganue 22. [Ipounraiite TekcT 3aganuss. OTBET 3aMUIINTE Pa3BEpHYTO M 0OOCHOBAHO,
UCIIOJIb3YsI UeTKHE KOMIAKTHbIE (OPMYITHPOBKH.

B nacrosmee BpeMsi HabMIOaeTCsl TEHAEHIMS K PE3KOMY COKpAIIEHUIO0 00beMa MpoJIax
npoaykuuu npeanpusatud. [Ipu oOcyxineHun Ha 3acegaHuu Jupekuuu ObUIO BBIIBUHYTO
CIEyIOIlee NPEUIOKEHUE [0 BBIXOAY M3 KPU3UCHOM CHUTyalluu: IIOBBICUTH KauecTBO
BBIITYCKaeMON MPOMYKIMM 10 YPOBHS, MPEBBIIAIOIIEI0 KadeCTBO AHAJOIMYHOW MPOAYKLUHU
KOHKYPEHTOB.
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Kakyto nndopmannio Heo6X0AUMO UMETh [T IPUHATHS pelieHus?

3ananue 23. [IpounTaiite Tekct 3amanus. OTBET 3aMMIIATE Pa3BEPHYTO U OOOCHOBAHO,
UCIIOJIB3YsI YeTKUE KOMIAKTHBIE ()OPMYITHPOBKH.
[Tepeuncnure JOKYMEHTBI, KOTOPbIE OTHOCSITCS K pacOpPSIUTENIbHON TOKYMEHTALUH.

Ilepeyennb

NPUMEPHBIX MNPAKTHYECKHX 3a/IaHHIi/CHTYallMOHHBIX 3aJa4  JUIA
NMPOMEKYTOUYHOM aTTecTanum (3a4et 6 / 8 cemecrtp)

3ananue 1. B Tabmuiie nmpuBeneHB! OT/ACIBHBIC BHUIBI YIPABICHUSCKOW JEATEIBHOCTH, a
Tak)ke OECCUCTEMHO M3JI0KEHBI KOHKPETHBIC YITPABICHUYCCKHE PEIICHUS.

[IpoBenuTe cHCTEMATH3AlMIO YKa3aHHBIX YIPaBICHYECKUX penieHud. Jlns storo B
HEHTpaIbHOU Tpade TabIHuIbl YKaXKUTE HOMEpa YIPABICHUECKUX PEIICHUH, COOTBETCTBYIOIINX
OTJCNILHBIM BUJIaM YIIPABICHUYECKOM JESITEIbHOCTH.

Tabnuua
Howmepa
yIpaBiIeHYECKUX
Bungsr pelIeHU,
YIPaBIEHYECKONW | COOTBETCTBYIOLIUX VYpaBieHueckue perieHus
JEATEIIBHOCTH BUJIOB
YIIPaBJIEHYECKOU
JESITEIIBHOCTH
VYpasnenue 1. B TeueHue HOAOpS TEKylero roja IPOBECTH
YIIPaBICHYECKON MEPENOATOTOBKY PYKOBOJIUTENEH BBICIIETO U CPEOHETO
JESATEIbHOCTBIO 3BeHa (pUpPMbI B 00J1aCTH S3KOHOMUKHU.
VYnpasnenue 2. OpraHu3oBaTh  HOBYIO  CIyKOy  ylpaBlIeHHUs
MIEPCOHAIOM MEPCOHAJIOM M BKJIIOUYUTh B €€ COCTaB OTAEN KaJpoB,
VYnpasienune OTJIEJI OLIEHKH [IEPCOHANA U OIUIATHI TPY1a, OTAEN OXPaHBI
MIPOU3BOJICTBOM TpyAa U TEXHUKH 0€30IaCHOCTH.

3. OObeaquHUTL B OJHY CIYXO0y HpPOU3BOJCTBO
NpOAYKIMH «A» M 00ecredeHHe €ero ChpbeM W
MaTepHalaMH.

4. Cozpatb Ha (QuUPMe OTHEN CTPATErHYecKOro
pa3BUTHsI M HOJYUHUTH  €r0  HEMOCPeACTBEHHO
MPE3UACHTY PUPMBI.

5. Ornmeny wuHpopMamuu pa3paboTaTh TEXHOJOTHIO
ONepaTUBHOTO0 MH(OPMALMOHHOTO OOECEeUeHUsI U CBS3H
PYKOBOJIUTENEH BBICILIETO M CPETHETO 3BEHA YIIPABIICHHS.
6. CdopmupoBaTh CHCTEMYy pAcCCTaHOBKH KaJpOB B
COOTBETCTBUH CO CITIOCOOHOCTAMHU PaOOTHUKOB U CUCTEMY

poTanuu KaJpoB MEXKITY JIMHEHHBIMHA u
(YHKITMOHATFHBIMHU TIOJIpA3ACICHUSIMHU.
7. Ortneny BHYTPEHHETO ayauTa MPOBECTH

BHEIIJIAHOBYIO TMPOBEPKY MPABWIBHOCTH HCIOIH30BAHUS
PYKOBOIUTEINSIMH  CPEOHEr0 M HU3LIETO  3BEHA
yIPaBICHUYECKUX TEXHOJIOTUN

8. HawanpHuky wHGOPMAIIMOHHOTO OTAENA CO3/aTh
63.3y JAaHHBIX [0) TCKYH_[I/IX 148 IIOTCHIMAJIbHBIX
MOTPEOUTEISAX M MOCTABIIUKAX (PUPMBI.

© PI'YTHUC




“gli| ©EIEPAJIbBHOE IOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATE/IbHOE CMK PI'YTUC
a _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
PrYTHC TYPU3MA 1 CEPBUCA» Aucm 44

3amanme 2. Jlate ompenenenue: Pemenue pykoBoguTens, OOJECYCHHOTO BJIACTBIO -

3amanue 3. Jlate onpenenenue: [IpaBoBoii akT, ompenesAOmuid CTPYKTYPY, QYHKIHH U
IIpaBa MPEANPUATUS, OPTaHU3ALNHN, YUPEKICHUS —

3ananue 4. Jlatp onpenenenue: IIpaBoBOM akT, NPUHUMAEMbId KOJUICTHAIBHBIMUA U
COBEIIATENIbHBIMA OpraHaMH YYPESKICHUW, OpraHu3aluid, NpeaArnpusaTui, ¢Gupm B HeIIx
paszpeliieHusi Hanbosee BaXKHBIX BOIIPOCOB UX JIEATEILHOCTH —

3aganue 5. BosrmaBnsemas BaMU Kak pYKOBOJAWTENEM OTAeda paboyas rpymma
MOJrOTOBMIJIA B CPOK MPOEKT pEOopraHu3aliy JenapraMeHTa rocciyk0el. OqHaKo B MOCIETHUN
MOMEHT TIepe]l PACCMOTPEHHEM Ha KOJUIETUH O0JIACTHOM aJIMUHUCTPALUU OJUH U3 COTPYIHUKOB
MPEJIOKUIT Pa3pabOTaHHBIN UM JIMYHO MPOEKT, KOTOPBIM B OETIIOM O3HAKOMIICHUU MPOU3BOJIUT
OnaronpusiTHoe BrieyariaeHue. Kak noctynurs?

A. IIpourHOopupOBaTH MPOEKT COTPYAHHKA.

b. IIpemioKuTh KOJUIETUN €ro MPOEKT.

B. [lonyuyuB pa3penieHue Ha OTCPOUKY, CAENaTh COBMECTHBIN MPOEKT.

I'. Hexotopoe BpeMs cyCTsl BBIAAThH MPOEKT COTPYAHUKA 32 CBOIA.

3ananue 6. Cumyayuonnas 3adaya. llpu pacnpeneneHu IpeMuil HEKOTOPBIE COTPYAHUKI
KOJUJIEKTHBA IIOCYUTAJIM, YTO UX HECIPABEIJIMBO 00OLUIN, U 0OOpaTUIUCh K BaM ¢ xanobou. Uto
BbI OTBETUTE?

A. Ckaxere, 4TO IPEMHUH PACIIPEAEISAIOTCS U YTBEPKIAIOTCA B COOTBETCTBUU C IIPUKA30M
PYKOBOJIUTEIIS.

b. Ycnoxkoiite coTpyaHHKOB, MOOOEIIaB, YTO OHU IMOJy4YaT MPEMUIO B CICAYIOIIUNA pas,
€CJIN 3aCITyKarT.

B. IlocoBeryeTe HENOBOJBHBIM OOpPaTUTHCS B COOTBETCTBYIOIIMHM FOPUIMYECKUI WM
npo¢COIO3HBII OpraH.

3amanune 7. Cumyayuonumas 3adaua. B HacTosimee Bpemsi HaOIIOMAETCS TEHACHIMS K
PE3KOMY COKpALIeHHI0O 0o0beMa NpojAax MNpOoAyKUuU mnpeanpustus. [Ipum obOcyxaeHun Ha
3acefaHuu Jlupekunu ObLIM BBIIBUHYTHI CIEIYIONINE MPEIOKEHHS MO BBIXOAY U3 KPU3UCHOU
CUTYaINH:

1. IToBbICUTH KaueCTBO BBIMYCKaeMOM MPOAYKLIHUU 10 YPOBHS, NMPEBBIIIAIOLIETO KaYeCTBO
AQHAJOTUYHOU MPOAYKIIMN KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPIOBYIO CE€Th M CHU3UTh PO3HHMYHBIE ILIEHBI 3a CYET
CYILIECTBEHHOT'O YMEHBILIEHUS PO3HUYHBIX PACLEHOK.

3. CoxpaTuTh AacCOPTHMEHT BBIIYCKA€MOW MPOAYKLUHH, HCKIIOYUB M3  HErO
HEpEeHTa0eNbHbIE W MallOpEeHTAa0eNbHbIe BHUABI MPOAYKIHHU, C IENbI0 CHIDKEHUS YIETbHBIX
U3JIEP’)KEK Ha OCTAJbHBIE BUBI BBITYCKAa€MOM MPOAYKIMH U COOTBETCTBYIOIIEIO CHUKEHUS
ONTOBO- OTIYCKHBIX LIEH.

Bompoc: Kakyo mnepBuuHyr0 uHGOOpMAIMI0 HEOOXOIWMO HWMETh Il TPUHATHSA
MPaBUJILHOTO PEIlIeHUs Ha 3acenanuu Jupexunn?

3aganue 8. [late ompenenenue: - MPaBOBOM aKT, W3JAaBaeMbIi
PYKOBOJUTENEM OpraHMU3allid WM €ro 3aMeCTHTEISIMH, MPEUMYIIECTBEHHO MH(OpPMaIMOHHO-
METOJIMYECKOT0 XapaKTepa, a TakKe MO OpPraHU3allid BbIMOJHEHHS NMPUKA30B, MHCTPYKUUN U
JPYTUX aKTOB JAHHOW WUJTM BBIIIECTOSIIEH OpraHu3aliy.

3aganue 9. Jlath omnpeneneHue: — TIPaBOBOM AaKT, W3JaBaeMbIid
PYKOBOAMTENEM OpraHU3aluy, ACUCTBYIOIIMM Ha OCHOBE €IMHOHAuYalIus Ul pa3pelieHUs
OCHOBHBIX U ONEPATHUBHBIX 33]1a4, CTOSALIUX Mepe] JAHHOW OpraHu3anuen

3amanue 10. Ha xakoM srame mpolecca MEHEIKMEHTa HCHOJb3YyeTCs T€HEpPUpPOBaHUE
BAPUAHTOB YNPABIEHYECKUX PEIICHUIN —

3ananue 11. BctaBbTe HeoCTaIONIUE CIOBA B ONPECIICHHE:
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TexHomoruss mpuHATUS pemnieHus — () W MOCienoBaTeabHOCTh (), mpuBoIAmuUx K ()
npoOemsl ().

Bapuanmui cnos:

A) cocraB

b) pemenne

B) oneparnus

I') opranuzarus

3amanue 12. Jlate omnpenenenue: PeanbHOoe TONIOKEHUE 1€ OTHOCUTEIBHO
MIPOBO3IIIAIIEHHON LEJIH — 3TO

3ananue 13. BctaBbTe HeOCTaIONIUE CIIOBA B OMPEACIICHUE:

VYrpaBnseMbIMH TIEpeMEHHBIMH SBISIFOTCS (), Ha KoTopble MoxkeT () BiusiHue ()
TIPEITPHUSTHSL.

Bapuanmei cnos:

A) dpakrop

B) oka3biBaTh

I') pykoBoauTenh

3ananue 14. Cumyayuonnas 3adaua.

IIponuknosenue na 3apyoexcHblii pbIHOK.

Oupma X (repmanusi) Oonee 20 neT cnenuamu3UpyeTcss Ha MPOU3BOJICTBE apMaTyphl U
NPUHAIICKHOCTEH JUII BaHHBIX KOMHAT M BOAONPOBOJHON CHCTEMBI (KpaHbI, Y3IIbl, AYIIEBOE
obopynoBanue). Gupma npenngaraet CBOO MPOIYKIHUIO KaK JJIs JOMAITHUX XO3SHUCTB, Tak U AJIs
Pa3JIMYHBIX OpPraHU3aLUi.

Jlonst upMbl Ha BHYTpeHHEM pblHKE — 32%, Ha pbiHke Opanuun — 8%. bensrun — 3%, a
KpyIHasi aMepUKaHCKash TOProBas KOMITAHHUSI €XKETOIHO 3aKymaeT OKoio 4% Mpou3BOIMMOI
npoaykuuu ¢upmsl 1 nponaxu B CHIA (mons 6%). OOmmii exxerogHsiii 000poT KOMITAHUU
npesbiiaeT 40 MIIH. MapoK, a IO YKa3aHHBIM PBIHKaM - 25 MIJIH. MapoK.

Juddepenumanus OpoayKIMHU MPOU3BOAUTCS (GUPMONM IO pa3MepaM, IBETY, CTUIIIO,
OT/eNKe (METAJUTMYECKON W TIJIACTUKOBOM), UTO JAaeT BO3MOXKHOCTH 3aHSATH 00Jiee MPOYHBIC
PBIHOYHBIE TTO3UIINU.

HenaBno ¢upma X 3akazana wuccienoBanue pbiHKa B Poccun. OOHazexuBaromiye
pe3ynbTaThl NOOYIUIN (pUpMy K aKTUBHOMY BHEAPEHHUIO HA POCCUMCKHI PHIHOK, HAMETUB CPOK
BHE/IPEHHS — OJIMH TO/I.

Bomnpocs! u 3aganus.

1. [TopekomenayiiTe pupme nyTH BHEAPEHUs Ha pbIHOK Poccum.

2. VYKaxuTe TMNOTeHUUAIbHbIE TPYAHOCTH. CBA3aHHBIE C KaXJOW BO3MOXKHOCTBIO
IPOHUKHOBEHUS Ha PHIHOK.

3. BroiOepure Hambonee MPEINOYTUTENBHBIM METOJ IPOHUKHOBEHUS (UPMBI Ha
POCCHICKHAN PBIHOK.

4. Ilpeyoxxure MyTH TOBAPOABHKEHUS U pacIpeesieH s TOBApOB (GUPMBbI HA POCCUIHCKOM
PBIHKE.

3aganue 15. Kakue 13 npeasiosKeHHBIX BAPHAHTOB YIPABICHYECKUX PELICHUNA OTHOCATCS K
YIPaBICHUIO TPOU3BOJCTBOM:

Bun
YIIpaBJICHYECKOM YipaBiieHYeCKHE PeIICHUS
JESITENIbHOCTH
1. B TedeHwe HOSAOpS TEKyIIErO Trojaa MPOBECTH TNEPETOATOTOBKY
PYKOBOJUTENCH BBICIIETO M CPETHETO 3BeHa (PUPMBI B 00JIaCTH SKOHOMUKH.
2.  OpraHu3oBaTh HOBYIO CIIy)XOy ympaBJeHHs IEPCOHAIOM U BKIIIOUYUTh

B €C COCTaB OTACJI KaApOB, OTACII OLCHKU INCPCOHAJIa U OIUIATBHI TpyJda,

© PI'YTHUC




©rs0¥YB0

PTYTHC

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK PIYTHUC

YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

TYPU3MA V1 CEPBUCA» Aucm 46

IIPONU3BOJACTBOM

VYnpasnenue

OT/ICJI OXPaHBbI TPyJia U TEXHUKH O€30MaCHOCTH.
3. OObenuHUTH B OIHY CHYXOy NPOU3BOACTBO MHPOAYKIHH «A» U
o0ecrie4eHre ero CbpbeM U MaTepHaIaMU.

4.  Co3garp Ha (UpME OTIEN CTPATETHUYECKOTO PA3BUTHS U TOJYHMHHUTH
€r0 HEMOCPEIICTBEHHO MPE3UACHTY (DUPMBI.
5. Orneny wuHpOpMauu pa3padoTaTh TEXHOJOTHIO OIMEPATUBHOTO

MH(GOPMALIMOHHOTO O00€CleYeHHs] M CBSI3U PYKOBOJUTENEH BBICIIETO U
CPEIHETO0 3BEHA YIIPABJICHUS.

6. CdopMupoBarh CUCTEMY pPAaCCTAaHOBKH KaJpOB B COOTBETCTBHH CO
CIIOCOOHOCTSIMU  PAOOTHHKOB M CHCTEMY pPOTallMd KaJIpoOB MEXAY
JUHEHHBIMU U (PYHKIIMOHAIBHBIMU MOPa3AeICHUSIMH.

7. Otneny BHYTPEHHEro ayauTa IPOBECTU BHEIIAHOBYIO IPOBEPKY
MPaBUJIBHOCTH HCIIOJIb30BAaHUSI PYKOBOJIUTEISIMU CPEIHET0 M HUBILIETO
3BE€HA YIPABJICHUYECKUX TEXHOJIOTHI

8.  HawanpHuky WH(pOpPMAIMOHHOTO OTAeNa cO3[daTh 0a3zy OaHHBIX O
TCKYIIUX W NOTCHIHWAJIBHBIX HOTpG6I/ITeJI$IX U 1IoCTaBIIMKaXx (1)I/IpMI)I.

3ananue 16. BctaBbTe HeocTaronMe CIOBA B OMPEACIICHHE:

MaremaTtnueckass MoJenb 3ajauyd [PUHATUS peleHus — 3To chenuanbHas ()
KOHCTpYKUUs, () ONMChIBaOLlasi B TEPMUHAX MaTemaruueckod teopuu () mpouecc wiu (),
Jekallee B OCHOBE KOHKpeTHOM 3anauu. Ilpomecc perieHuss Takod Mojenu sBIseTCs
CBOEOOPa3HBIM aHAIOTOM (_) CHEeIHAINCTa, IPHHUMAIOIIETO PEIICHHUE.

Bapuanmut cnos:

A) noruyeckas

b) o0BbekTHUBHBII

B) siBnenue

I') nenenanpaBiieHHO

J1) MBICTUTEIBHOTO TIpOLIecca

3ananue 17. BcraBpTe HEOCTAIOIIUE CIIOBA B OIIPENIETICHHE:

(__) HEeoOXoAMMOCTH NMPUHATHA (_ ) sBisieTcs Hamuuue (), Mellaroed 1o JYMHEHHBIM
u (___ ) B IIETIOM JOCTUTATh JKenaeMbIX ().

Bapuanmui cnos:

A) ynpaBieH4YecKoe pelieHue

b) npob6iema
B) pesynbrar
I') ucrounux

A) dupma

3aganue 18. BcraBpTe HemocTaroIMe CIoBa B ONPEICTICHHE:

Crparernyeckue  pemieHuss — () mpaBwi, omnpenensomux — obmue ()
¢dbyukonuposanus u () hupm.

Bapuanmei cnos:

A) HanpaBIeHUs

b) pazurtus

B) HaGop

3ananue 19. BctaBbTe HeoCTaIOUIUE CIOBA B ONPEACIICHUE:

Kontpoms — () menemxmenTta mno () pacxoma (B) m oGecnedyenuto () TUTaHOB,
IIporpamm, 3aJJaHuil 110 peaan3alyy YIpaBICHYECKUX PEIICHUN.

Bapuanmui cnos:

A) yuer
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b) bynkmums
B) pecypcbl

I') BeImIOTHEHME

3ananue 20. BctaBbTe HeOCTAIONIUE CIIOBA B OMPEACIICHUE:

Anamu3 curyaruun — (b) mapamerpoB (A) oObekra, cinoxuBmmxcs (B) ycmoBuii u
KOHKYpeHTHBIX (/1) ero pyHKIIMOHNPOBaHUS MIPH pa3pabOTKe WM pealn3alliil YIPaBICHYECKOTO
pelieHusl.

Bapuanmui cnos:

A) ynpaBiisieMblid

b) uzyuenue

B) BHemIHMiA

I') ycnoBus

M) cutyauuii

IlepeyeHb KOHTPOJIBLHBIX BOMPOCOB JIJIsI IPOMEKYTOYHOI aTTecTanuu (3k3amen 7 / 9
cemecTp)

1. TloHsATHe ynpaBIeHUYECKOTO pelIeHUs, Kilaccu(uKalus METOJ0B, MPUMEHAEMbIX Ha
CTa/IuY MOJITOTOBKU YIPABICHUECKUX PELICHUM.

2. Meroapl MAarHOCTUKU YIPABICHUECKOW MpoOJIeMbl: MOHATHE, Kiaccudukanus,
KpaTKasi XapaKTepUCTHKa.

3. Metoab!l BBIABICHUS U BBIOOpA aJIbTEPHATHB PEIICHUS: MOHATHE, KIACCUPHUKALIMS,
KpaTkas xapaktepucTuka. Meroa mo3roBoro mrypma, Merox ensdu.

4.  Metozap!l BBISBICHUS U BBIOOpA aJbTEPHATHB PEIICHUS: MOHATHE, KIACCUPHUKAIIMS,
KpaTKasi XapakTepucTuka. MeTosl CHHEKTUKH, MeTo ] KOJIEKTUBHOTO OJI0KHOTA.

5.  Metozap!l BBISBICHUS U BBIOOpA aJIbTEPHATHB PEIICHUS: MOHATHE, KIaCCUPHUKAIIMS,
KpaTKasi XxapakTepucTtuka. Meto ¢pokanbHbIX 00beKTOB, MeToa cyna.

6. Meroasl BeIOOpa, peanu3aluu U OLUEHKH Pe3ylbTaToB perieHus. OyHKIMOHAIBHO-
CTOMMOCTHBIN aHaJIu3, METOJl CpaBHEHUs, TpaduiyecKuil MeTo, OalaHCOBBI METO/I.

7.  @akTopbl, BIMSIONIME Ha YIPaBJIEHYECKOE DELICHHE M OINpeleNsionue BbIOop
MeTO/1a pa3pabOTKU pPEIIECHUsI.

8. Buusnue QaxkTopoB BHEIIHEH cpeibl Ha pa3paboTKy M pealu3aluio albTepHATHUB
YIIPABJICHYECKUX PEIICHUN.

9. Amnanu3 W NPOrHO3UPOBAHHE BIMSIHMUA COCTOSHUS (PAaKTOPOB BHEIIHEH cpelbl Ha
JeSITeTbHOCTD MPEIPUSTHS

10. Tononoruueckue MeToabl pa3paOOTKH yHpaBieHueckux pemeHuil. CereBoe
MOJIEJTUPOBAHUE.

11. TlousiTHEe HEONpPENEeNIeHHOCTH M PHUCKA B TNPUHATHU YIPaBIEHUYECKUX pEIIeHUH,
TIPUYHHEL.

12. TlousTHE HEONpeIeNeHHOCTH 1 pUCKa B IPUHATUH YIPABICHUECKUX pelieHni. Buabl
PHCKOB.

13. TlousTHEe HEONpENEeNeHHOCTH M PHUCKA B MPUHATHM YIPABICHUYECKUX PpEIICHUH.
Mertopl yuera (hakTOpOB HEOTIPEICTEHHOCTH U PUCKa.

14. Crtpareruu ynpajieHUs PUCKaMHU B OpraHU3alHu.

15. [lcuxomnorust moBeaeHUS! pyKOBOJIUTEINS B YCIOBUSAX PUCKA.

16. Merobl cornacoBaHus U YTBEPXKICHUS peIIeHUI

17. Metonuka oneHku 3¢hdeKTUBHOCTH perieHus. KomnuecTBeHHass M KadyeCTBEHHas
OLIEHKA YIPABICHUECKUX PEIICHUH.

18. KauecTtBo ympaBieHueckoro pemnieHus. OCHOBHBIC YCIOBHs 00ECIIEUEHHUsT BHICOKOTO
KadecTBa 1 3((HEKTUBHOCTH YIPABICHYECKOTO PELICHHUS
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19. ®axropsl noBeImIeHUS 3PPEKTUBHOCTH YIPABICHYSCKUX PEIICHUH.
20. IlomsATMe  ympaBIEHYECKOrO  pemeHus. TpeOoBaHMs, OpPEAbABISEMBIE K

YIPaBICHYECKOMY PELICHHIO.

21. JlenoBas urpa Kak MeTOJ pa3pabOTKU U MPUHSATHS YIPABICHYCCKUX PEIICHUH.

22. KpeatuBHBIC METOABI IPUHATHS PEIICHUH.

23. TPU3 u meTop cuieHapueB B pa3pabOTKe yIPaBIEHYECKUX PEIICHUI.

24. TlonsTue, Ha3HaueHUE U MeToauKa poBencHust STEP-ananmn3za

25. [TlousTtue, Ha3HaueHue u Meroauka nposenenus SWOT-ananusa

26. TlonsTue, Ha3HaueHWe U MeToauKa npoBeneHust SPACE-ananmsa

27. JlemerupoBaHuE IOJHOMOYHWH: TMOHSTHE, CeNH(HKA MpoIecca, Poib B NMPHUHATUU

YIpaBJICHUYCCKHUX pemeHI/Iﬁ.

28. Hayunble moaxo/s! K pa3paboTKe U NPUHATHIO YIPABICHYECKUX PEIICHUH.

IlepeyeHns 3a1aHnii 3aKPHITOr0 THIIA IJIsl IPOMEKYTOYHOI aTTecTanmuu (3k3amen 7 /9

cemecTp)

3agaHus 3aKpBITOr0 THIIA HA YCTAHOBJIEHHE COOTBETCTBHUS
3aganue 1. [IpounTaiiTe TEKCT U yCTaAHOBUTE COOTBETCTBUE.
VYKaxxuTe COOTBETCTBHE MEX 1Y KOHKPETHBIM PUCKOM U BHJIOM PUCKa:
1: motepu B pe3ynbTaTe pocTa LieH

2: 3aMOpaXMBaHME BBIIUIAT IO OOJIUTALUAM

3: U3MEHEeHHE OLIEHKHU 3€MEJIbHOI0 y4acTKa

4: morepu B pe3yJbTaTe HAPYLIEHUS TEXHUUECKUX HOPM

a. - UHQIAMOHHBIN PUCK

0 - KpeAUTHBII pUCK

B - PUCK JJMKBUJHOCTHU

T - IPOU3BOJICTBEHHBINA PUCK

3anumure BoIOpaHHbIE OYKBBI O] COOTBETCTBYIOIIME IIU(PHI.

1 2 3 4

3ananme 2. [IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.
VYKaXuTe COOTBETCTBHE TOKazareled M KpUTepueB S(PPEKTUBHOCTH YIPABICHUECKOTO

peLIeHUS:

1: MmaTepramoemMKoCTh

2: IPOU3BOAUTEIBHOCTD TPY/1a UCIIOTHUTENEH

3: cooTBeTCTBUE (PAKTUUYECKUX U 3aMJIAHUPOBAHHBIX PE3YyIbTaTOB
A.  pecypcHblit

B.  BpemeHnHoIi

C. ueneBoit

3anuiuTe BIOpaHHbIE OYKBBI 10/ COOTBETCTBYIONINE HU(DPHI.

1 2 3

3aganue 3. [IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBUE.

YcTaHOBHTE COOTBETCTBUE MEK/Y BHJIAMU aHAIIN3a U UX ONPECIICHUSIMHU:
1: SWOT-ananus

2. PEST-ananu3

3: PESTEL-ananus

4. BCG-ananus
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a. - nopTdenbHBIA aHanu3, LENbI0 KOTOPOTO SBJSETCS OLICHUTH IOJIOKEHHE TOBapOB
KOMITAHUH Ha PBIHKE, a TAK)KE MX BKJIa/a B OPMHUPOBAHUE JI0OXOI0B KOMIAHUU

0 - MEeTOJ] CTPaTEernuecKoro MIaHUPOBAHMUS, MPEANOIAraloluil aHAJIU3 CHIIBHBIX U CIA0bIX
CTOpPOH OpraHU3aluy, a TAKKE BO3MOKHOCTEN U YIpO3 CO CTOPOHBI BHELIHEN CpEJIbI.

B - aHANU3 IMOJUTUYECKUX, SKOHOMHYECKUX, COIMAIBbHBIX W TEXHUYECKHX (DaKTOpOB
BHEIIHEW MaKpoCpebl NIPEIIPUITHS C LEJIbI0 aHAIM3a PUCKOB U BO3MOYKHOCTEH Ha HECKOJIBKO
JIeT BHEpes.

T - aHAJIU3 MOJIUTUYECKUX, IKOHOMUUECKHX, COLIMAIbHBIX, TEXHUUECKUX, IKOJIOTMUECKUX U
MpaBOBbIX (AKTOPOB BHEIIHEH MakpocpeAbl MPEANPUSATUS C LEIbl0 aHaiu3a pPHCKOB U
BO3MO>KHOCTEM Ha HECKOJIBKO JIET BIIEPE.

3anuiuTe BHIOpaHHbIE OYKBBI M0/ COOTBETCTBYIOIIHE HU(DPHI.

1 2 3 4

3ananmue 4. [IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.

CooTHecHuTe METOJIbI, WCIOIh3yeMbIE MPH Pa3padOTKe CTPATEIrHYSCKUX PEIICHUH, U UX
CyTh:

l: DToT moaxoJ cocpenoTayMBaeTCs Ha MPHPOJIE PHIHKOB OpraHm3anmu (OCOOCHHO Ha
OIICHKE TEMIIOB UX POCTa) U Ha KOHKYPEHTHOM CTpaTeruy OpraHu3aluu

2: Kaxnplii BUJ XO3SMCTBEHHOU JIEATEIHPHOCTH OLEHUBAJICS B JJAHHOW MATPUIIEC 1O ABYM
HaIlpaBJICHUSIM: IIPUBJIEKATEIbHOCTh OTPACIM IPOU3BOACTBA U KOHKYPEHTHOE IOJIOKEHUE
MpEANPUSITHS

3: Mero, MHMPOKO MCIIONB3YEMBIH ISl aHamu3a mopTdens NpoAyKUUU (T.e. KHU3HEHHOTO
[MKJIA JJIS1 aHAJTM3a BOJIIOIIUHU TIPOIYKTa WIIH PhIHKA)

4: Metoauka comoctaBieHHs I(PGEKTUBHOCTH  XO3AMCTBEHHON  AESITEThHOCTU
HCCIIElyeMOM KOMIIAHUM M KOMITAHUH, SIBJISIFOLLICHCS JIMAEPOM B TAHHOM OTPACIIH

a. - a”anu3 noptdens 3aka3on

0 - marpuna Mak-Kuncu

B - aHAJIW3 YKU3HCHHOIO I[UKJa

r - OEHYMapKUHT

3anuinuTe BHIOpaHHbBIE OYKBBI MO COOTBETCTBYIOIIHE HU(PHI.

1 2 3 4

3ananmue S. [IpounTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBUE.

VYcraHoBUTE COOTBETCTBME MEXKIY METOAAMHU AaKTUBU3AIMUM MBIIUIEHUS U UX
XapaKTepHbIMH YepTaMU:

1: MmakcuManabHOE KOJIMYECTBO BCEBO3ZMOKHBIX BAPUAHTOB PEIICHUS

2: IOCTPOCHHE aHAJIOTHI

3. mepeHeceHHWe NPHU3HAKOB CIIy4ailHO BHIOPAHHBIX OOBEKTOB Ha COBEPLICHCTBYEMBIiH
00BEeKT

4: moJiBeZICHNE K PEIICHUIO 33124 ¢ TOMOIIBIO0 HABOSIIUX BOIPOCOB

A: MO3roBO# IITYypM

b: meron cunektuku Y.I'opaona

I': meTon hoKaTbHBIX OOHEKTOB

J1: METO KOHTPOJIBHBIX BOIIPOCOB

3anummuTe BRIOpaHHBIE OYKBBI TTOJI COOTBETCTBYIONINE ITU(PHI.

| 1 | 2 | 3 | 4
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3aua1me 3aKPbITOr0o TUIIA HA YCTAHOBJICHHUE MMOCJI€T0BATCJIbHOCTH

3aganue 6. [IpounTaiiTe TEKCT U YyCTAHOBHUTE MOCIIEOBATEIHLHOCTb.

YcTaHOBUTE TPaBUWIIbHYIO IIOCIIEN0BATENIBHOCTh CTAJUI MOJEIMPOBAHMSI PEILICHUI:
1 ornpezeneHue coctaBa GakToOpOB, BIUSIIONIMX HA CUTYAIHIO

2 OTIpeieNIeHUE CTENICHN BIUAHUS (PaKTOPOB HAa CUTYAIUIO

3.  IOCTpOEHHE MaTeMaTHYeCKON MOJeNH

4 IIPOBEPKA a/IEKBaTHOCTU MOJIENIN HAlJEHHOI'O PELIECHUS

5.  KOPpPEeKTHpPOBKa, OOHOBIIEHHUE MOJIEIH

3anuiuTe COOTBETCTBYIOUIYIO MTOCJIE0BATEIBLHOCTD HU(P ClIeBa HAIPaBO.

3aganue 7. [IpounTaiiTe TEKCT U yCTAHOBUTE M1OCIIEOBATEIBHOCTD.

YcraHOBHTE MTOCIIEIOBATEILHOCTD B IIpoBeaeHN PEST-ananu3a Mmakpocpenbl GUpMbI:

1. OueHutb (HaKTOPHI C TOUKH 3PEHHSI YTPO3.

2. Cpenatp CBOgHYIO TaOnuiy, TI€ YKa3aTb OTHCIbHBIC KOJOHKH JJISl IIKAJIBI
BO3MOXKHOCTEH U LIKaJIbl yIpo3.

3. Ompenenuthb (HaKkTOPBI, KOTOPHIE MOT'YT IOBJIHUATH HA KOMIIAHHIO.

4.  OueHUTh UX C TOYKU 3PEHHS BO3MOKHOCTEH, KOTOPHIE OHU OTKPHIBAIOT

3anummTe COOTBETCTBYIOUIYIO TOCIEOBATEIBHOCTD HU(P CIeBa HAPABO

| | | |

3ananmue 8. [IpounTaiiTe TEKCT U YCTAHOBUTE MTOCJIEIOBATEILHOCTD.

Pacnionokurte B TOrHuecKOM MOPSAKE ITAIbl METO/1a CHHEKTUKHU:

1. TIlocranoBka mpobieMbl U pa3AeliCHHE €€ Ha HECKOJIbKO dactei. OO0mymbIBaHHE
pOOIEMBI

2.  OmnepatuBHBIE MEXaHH3MBI: HUrpa C MeTtaopamu, HCIONB3YIOTCS aHAJIOTHH
POICTBEHHBIE MpobIeMe U MpodiieMa, Kak MOHATas1, paCKphIBaeTcs emle OoJbIIIe.

3. Ilcuxomormveckoe coctostHHe: 3Ta (pa3a moapasymeBaeT 0co0O€ COCTOSIHHE yMa K
npobieMe Kak OHa MOHSATA, UAET pa3MbIIJIeHHe HaJl Hell. Vlcrmonb3yroTcs BCce BUIBI aHAIOTUH.

4. Touka 3peHusi: Ha 3TOHM (ha3ze MPOUCXOAUT MEPEXO] OT AHAIOTMU K KOHKPETHOMY
peLIeHHIO, uee.

5. IlpuHSATHE OKOHYATCIILHOTO PEIICHHS W IPOBEICHUE HAyYHO-HCCIICIOBATEIBCKUX
paboT. BaxXHBIM AJIEMEHTOM SIBIISIETCS KpUTHUYECKas OIEHKA MW dKCIepTaMH U JOBEACHHE €¢
J10 IPAKTUKH.

3anuimuTe COOTBETCTBYIONIYIO MOCIE0BATEILHOCTD UG clieBa HAMpPaBo.

| | | | | |

3apanme 9. [IpounTaiiTe TEKCT U YCTAHOBUTE MOCIEA0BATEIBHOCTD.
VYcraHoBUTE MOCHEN0BATENBLHOCTD ATanoB npuMmeHeHus: TPU3:

1.  Omnpenenuts 3amauy u chopMynnpoBath ee (Tmpobiema Kak JaHa W MpodiieMa Kak
MOHSITHA)

2.  Haiitm mpoTuBopeune W TO, YTO MeEMNIAe€T pEIUTh 3amady (B 4YeM mpodiemMa
CUTYall1N)

3. Bpaenuts pecypchl, KOTOpbIMU 00Jagaem
4.  IlpumeHUTH YK€ HMMEIIIMEcs NPHEMbl pPELIEHUH (B MPOCTPAHCTBE, BPEMEHHOU
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9KpaH, pelIeHne U3 Jpyrux odnacre u Tak jaasee)
5.  IIpoananusupoBaTh pELIEHUE U NOHSTH, MOKHO JIU €T0 YIY4IINUTh
3anuiuTe COOTBETCTBYIOUIYIO MOCIIE0BATEILHOCTD UG clieBa HANpaBo.

| | | | | |

Ilepeuenb 3agaHMii KOMOMHHPOBAHHOIO THIA /Jsi NPOMEKYTOUHON AaTTeCTAlMU
(3x3amen 7 / 9 cemecTp)

3ajaHnsi KOMOMHHPOBAHHOIO THIA C BbLIOOPOM OJHOr0 BEPHOr0 OTBeTa M3
NMpeaJIosKeHHbIX 1 000CHOBAHUEM BbIOOpPa 0TBETA

3aganue 10. [IpounraiiTe TeKCT 3a/1aHus, BEIOEPUTE MPABIIBHBIN OTBET U 3alMILIUTE €T
COOTBETCTBYIOIIECH OYKBOI, OTBET 0OOCHYHTE.

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

OTa TeXHMKa MO3IOBOTO HITypMa MOApPa3yMEBaeT MOMCK HJEH, KOTOpble IPOTHUBOpEYAT
JTOCTHKEHUIO KEeJTaeMOT0 pe3ybTaTa:

A. Merox renepaiuu uaeu

b. Meton 635

B. CosBe3nue

I’ OOpatHbIi MO3rOBOH IITYPM

3ananme 11. IIpounTaiiTe TeKCT 3a1aHusl, BbIOEPUTE MPABUIBHBIA OTBET U 3AIMUIIUTE €T
COOTBETCTBYIOIIECH OYKBOI, OTBET 0OOCHYHTE.

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

Meto UMHUTAIMU TPUHATHS PELIEHUN PYKOBOJSAUIMX PAOOTHUKOB WM CIELUAINCTOB B
pa3IMYHBIX NPOM3BOJACTBEHHBIX CHUTYalUAX, OCYLIECTBISIEMBIM IO 3aJaHHBIM IIpaBUJIaM
rpynnoi mroae unu yenosekoMm ¢ [IK B amamoroBom pexume, Nmpu HATUYMKM KOH(DIUKTHBIX
CUTyallMi WM MHPOPMAIITMOHHONW HEONpeaeNEHHOCTH:

A. Merox renepaiuu uaeu

b.  JlemoBas urpa

B. Meron ananoruii

I’ OOpatHbIi MO3rOBOH IITYPM

3aganue 12. [IpounraiiTe TeKCT 3a/aHus, BEIOEPUTE MPABIIBHBIN OTBET M 3alMILIUTE €T0
COOTBETCTBYIOIICH OYKBO, OTBET 0OOCHYMTE.

Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

OTOT MOAXOJ K OICHUBAHHIO HMJICH TPEIoiaraeT OTKPhITOE MPUCBOCHHUE OAJITIOB KaXKIOM
umee.

A. bannpHas cucrema

b. FAN

B.  AnoHMMHOE roysiocoBaHue

3aganue 13. [IpounraiiTe TeKCT 3a1aHus, BbIOEPUTE MPABUIbHBINA OTBET M 3aIHILUTE €ro
COOTBETCTBYIOIIEH OYKBOIA, OTBET 0OOCHYHTE.

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

MeToa 5SKCHEPTHOTO OLIEHUBAsi, OCHOBHBIMH OCOOCHHOCTSMHU KOTOPOTO  SIBJISIFOTCS
QHOHMMHOCTb, MHOTOYPOBHEBOCTb U 32049HOCTb:

A. Meroxn komuccuun

b. Merto KOJUIEKTUBHOrO OJIOKHOTA

B. Merox Henbdu
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I Mertox MO3roBoro mrypma

3ananue 14. [IpounTaiiTe TEKCT 3a/JaHus, BRIOCPUTE MPABWIBHBIA OTBET U 3aIUIIUTE €ro
COOTBETCTBYIOIIEH OYKBOIA, OTBET 0OOCHYHTE.

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

Metoa mpOrHO3UPOBaHUA, CYyTh KOTOPOTO 3aKJIIOYAETCsl B TOM, YTO TpyMIa SKCIEPTOB
MHOTOKPAaTHO cOOUpaeTcs AJisi 00CYKIEHHS OJHOTO U TOTO YKe BOIpoca

A. Meron komuccuun

b. Merto KOJUIEKTUBHOr'O OJIOKHOTA

B. Merox Hdenbdu

I' Merox MO3roBoro mrypma

3aganue 15. [IpounraiiTe TeKCT 3a/1aHus, BEIOEPUTE MPABIIBHBIN OTBET U 3alHILIUTE €T
COOTBETCTBYIOIIEH OYKBOI, OTBET 0OOCHYHTE.

Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

UTo HEW3BECTHO; YTO JaHO; B YEM COCTOUT YCJIOBHE; BO3MOXXHO JIM YIOBIETBOPHUTH
yCIIOBHUE; JOCTATOYHO JIM YCIOBUE JJISL OMPENCICHUS HEU3BECTHOrO (MM HET, WIH YPE3MEpPHO,
WM TPOTUBOPEUMBO); CHAENaTh YEepTEeXK (PUCYHOK); BBECTH MOAXOIAINIME O0O3HAUCHUS,
pa3lieUTh YCIOBUE HA YaCTH - 3TO HaYaJIbHbIE I1Iard METOAa

A. Meroa komuccuu

b. Merto KOJUIEKTUBHOT'O OJIOKHOTA

B. Meroa KIr04€BBIX BOIPOCOB

I Meron dhokanbHBIX 0OBEKTOB

3aganue 16. [IpounraiiTe TeKCT 3a/1aHus, BEIOEPUTE MPABIIBHBIN OTBET M 3alHILIUTE €T0
COOTBETCTBYIOIICH OYKBOM, OTBET 0OOCHYMTE.

Ko.1-Bo npaBHJIbHBIX OTBETOB - 1

Merton moucka HOBBIX HIEM M XapaKTEpUCTHK OOBEKTAa Ha OCHOBE IMPHUCOCIUHEHHS K
UCXO/IHOMY OOBEKTY CBOMCTB APYrUX, BBIOPAHHBIX CIIy4aifHO, 00bEKTOB
Meton komuccuun
MeToa KOJJIeKTUBHOTO OJIOKHOTA
MeTo KJIH0YEBBIX BOIPOCOB
Merton ¢okabHBIX 0OBEKTOB

Tw s>

Ilepeyens 3a7aHnii OTKPBHITOTO THTIA VIS MPOMEKYTOUHOM aTTecTanuu (9k3amen 7 /9
cemecTp)

3aganue 17. [Ipounraiite TexcT 3aganust. OTBET 3aMUIIMTE Pa3BEPHYTO U 0OOCHOBAHO,
UCIIOJIb3YsI YeTKHE KOMIAKTHbIE (OPMYITHPOBKH.

Jla¥iTe onpeneneHue METOLy MO3TOBOIO LITYPMa, YKa)KUTE OCHOBHBIE JTallbI.

3aganue 18. [Ipounraiite TexcT 3aganust. OTBET 3aMUIIMTE Pa3BEpHYTO U 0OOCHOBAHO,
UCIIOJIb3YsI YeTKHE KOMIAKTHbIE (OPMYITHPOBKH.

HazoBute u paiiTe XapakTepUCTHKY MeToAa pa3pabOTKH pelIeHHH Ha OCHOBAaHHH
WITIOCTPALHH.
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3aganue 19. [Ipounraiite Texct 3aganust. OTBET 3aMUIIMTE Pa3BEPHYTO M 0OOCHOBAHO,
UCIIOJIb3Ys UeTKHE KOMIAKTHbIE (POPMYJINPOBKHU.
HazoBute m paiiTe XapakTepUCTHKY MeTOAa pa3pabOTKH pEUmIeHHH Ha OCHOBAaHHH

<
o
\ ./

3ananme 20. [IpounTaiite TekcT 3aganus. OTBET 3alUIIUTE Pa3BEPHYTO U OOOCHOBAHO,
UCIIOJIb3Ys UeTKHE KOMIAKTHbIE (POPMYJIHPOBKH.

Uto mpexacraBneno Ha wMarpuiie? Ha OCHOBe TpenCTaBICHHOW MAaTPHUIBI TPUMHUTE
pelIeHus.

\

[ &
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3aganue 21. [Ipounraiite TekcT 3aganusi. OTBET 3alUIIMTE Pa3BEPHYTO M OOOCHOBAHO,
UCIIOJIb3YsI YETKUE KOMITAKTHBIE (DOPMYIUPOBKHU.

PaccMOTpuTEe KOHKPETHYIO CUTYAIMIO KaKUe YIIPABJICHYECKUE PEHICHHUSI CIEAYET PUHSIT.
OO6ocHyiiTe CBOI BBIOOD.

CoTpyAHHMK Ballero Mojpa3felieHusl TOMYCTHJI XalaTHOCTh: HE BHEC B HH(OpMAIIHIO,
HAIpaBJIEHHYIO B BBILIECTOSNIMM OpraH roccinykObl, YTOYHEHHbIE JaHHbIE. JlelcTBus
PYKOBOIMTENS B JAHHON CUTYAaIIHH.

IlepeyeHb NpPUMEPHBIX NPAKTHYECKHUX 32[aHUI/CHTYAllMOHHBIX 3aaa4y  JJs
NMPOMeKYTOUYHO# aTTecTanuu (3k3amen 7 / 9 cemecTp)

3amanue 1. Cumyayuonuas 3adava. B Mapte Tekyliero roja moiydeHa uH(opmamus o
TOM, YTO B pPE3yJIbTaTe€ MAJIOCHEKHOIN 3UMbI B BOJOXPAHWJIUIIE OCTAJICS HEAOCTATOYHBIN 3arac
BOABI. OTO MOXET NPHUBECTH K CEpPhE3HBIM IMpoOJIeMaM B BOJOCHA0KEHHM IKWIHIIHO-
koMMyHanpHOro Xxo3siictBa (KKX) B neTHuil mepuos, KOTOPHI MO HPOrHO3Y CHUHOINTHKOB
npeanonaraercs 3acyuuiuBbeiM. MVYII «Bojokanan» BHECHO NPENIOKEHHE JONOJTHUTEIBHO
BBECTH B OKCIUTyaTallMii0 HOBBIE BOJI03a0OpHBIE CKBAXXMHBI, HO JUIsI OCYIIECTBJIEHUS 3TOTO
MPEAJIOKEHUST OTCYTCTBOBAJIM CPEACTBA, MaTepHallbl, NPOEKT M NOJApSAHAs OpraHu3alusl.
BoszHukiia 3agada, KoTopast 10JKHa ObITh pEeIIeHa C YIETOM CIIEIYIOIUX YCIOBUM:

1. ABTOpUTETHBIMH OpraHU3ALMAMU MPEAOCTABIECHO JBa MPOTrHO3a, MO OJHOMY H3
kotopblx JKKX rposutr ocratecs 0e3 BOABL, a MO BTOPOMY — 3@ OCTaBIIEECs BpeMs 10
HACTYIUICHUs 3aCyXU BOJOXPAHWIMILE AOKHO HAMOIHUTHCA BOAOW B PE3yJIbTaTe BHINAJACHUS
BECEHHUX OCAJ/IKOB.

2. OTCYTCTBYIOT Kakue-1100 TaHHbIE 0 peanbHOCTH npenoxenus MYII «Bogokanamy.

3. He cymectByeT cQopMyIUpOBaHHONW MaTeMaTHYECKOW 3aBUCHUMOCTH MEXIY
KOJIMYECTBOM OCAJIKOB U HAIlOJIHEHUEM BOJIOXPAHUIIUIIA B KOPOTKUE CPOKH.

4. JlocTaTOYHO TOYHBII MPOrHO3 O BHIMAJEHUU OCAIKOB MOKET 3aM03/4aTh.

[IpoBeneHHBIN TpPEABAPUTENIBHBIN aHadW3 Ha OCHOBE HWMEIOIIUXCA JIOJTOBPEMEHHBIX
JAHHBIX MO3BOJIII: — MOJYYUTh KapTUHY AMHAMHUKHU moTpebnerust Boasl JKKX u mpornos Ha
NEPCIEKTUBY; — MOJYUYUTh KapTHHY XapaKTepHbIX KoyeOaHUil ypOBHS BOJIbI B BOJOXPAaHUIIHILIE;
— BBISIBUTh TJIABHYI0O M CPOYHYIO MPOOJIEMBI W OILEHUTh WX KOJIMYECTBEHHO, — BBISIBUTH
moOOYHBIE (BTOPUYHBIC) TTPOOIEMBI, CO3/IaBIIME OMHCAHHYIO CHUTYyaIuio. Pe3ynbTaThl pacueToB
BBISIBUJIM, 4YTO, KpoMe mpobiemsl, mocraBieHHOW JXKX, ects mpobnema mepCreKTHBHOTO
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BOJIOCHA0KEHUS TOPOJia, BpeMs pelIeHUs] KOTOPOU yKe MPHUIILIO.

Kpome TOro, OBUTO yCTAaHOBJICHO, YTO CYIIECTBYIOT €Il TaKWe BOIMPOCHI, Kak mo4tu 10-
JETHsISL 3aTsbKKa pealii3allid  PasyMHOTO IMPEAJIOKEHUs IO YBEIUYEHHIO HCTOUYHUKOB
BOJIOCHA0KEHUSI TOpOJa, OECKOHTPOJIBHOCTh BOAOMOTPEOIICHUS TOpOXKaH, OpraHu3aluid u
MPEIPUATHIA, a TaKKe OOJbIINE YTEUKH BOABI B CETSIX BOAOIPOBOA.

Onpenenuth, U3 KakuX MPOOJIEM COCTOMT BO3HUKIIAsA 3aaaya. 2. CocTaBUTh MPUYHHHO-
CJIEICTBEHHYIO 1IeNb JIJIs JaHHOW CUTyaluu 1o (op- Me: cielCTBUe, MIPUYUHA (IePBONPUYHNHA),
cuMnToM. 3. OTBETHTh Ha CJEIYIONIME BOMPOCH IO IaHHOW MPOOJIEeMHON cuTyanuu: — B kakux
YCIIOBHSIX BO3HUKJIA JaHHas mpoOinema? — Kakas mpoOrmema siBisieTcss rimaBHOW? — KakoBwl
no0OouHbIe (BTOpUYHBIC) TpobieMbl? — Kakas mpobiieMa sSBISETCSI CPOUHOM?

3ananue 2. BctaBbTe HEIOCTAIOIINE CIOBA B ONPEACTICHUE:

DOxoHomMu4eckass 3((HEKTHBHOCTh YIPABICHYECKOrO pemieHus — 3T0 () CTOMMOCTH
nprOaBOYHOTO MPOYKTA, MOIYYEHHOTO B pe3yibTare () KOHKPETHOTO pelieHus, u () Ha ero
(_) u peanusanuio.

Bapuanumei cnosg:

A) cooTHONICHUE

b) zarpar

B) pa3zpabotky

I') peanu3zanun

3ananue 3. BcraBbTe HEOCTAIOIIKE CI0OBA B ONPE/ICICHHE:

Craructuueckre MeToMbl - OcHOBaHHbIE HA () uH(opmanuu o () ynaddoM () psaaa
OopraHm3anii B Kakoh-muOo cdepe aesrenpHOocTH it () wiu peammsamuu YP ()
KOMIaHUSIMHU.

Bapuanmui cnos:

A) ombIT

b) ucnons3zoBanue

B) npouutom

I') pazpaboTtka

J1) pe3ynbrat

E) npyrue

3ananue 4. Cumyayuonnas 3adaua. AJIMUHHMCTpaLUs KPYIMHOTO Topoja IpOBOJIMIIA
KOHKYpPC Ha 3aKyIlKy aBTOOYyCOB JJsi HYXJ ropoja. Heob6xoaumo ObLIO NPHUHSATH pELIEHHE O
3aKymnKe OOJBIION MapTHH aBTOOYCOB, KOTOphIE B HAWOOIBINEH CTETEHU YAOBIETBOPSIH ObI
YCIIOBUIO CO3/1aHusl yA0O0CTBa JUIsl MAcCakXMpoB M HMMENIN BBICOKOE KadecTBo. [Ipum sToMm
CTOMMOCTh aBTOOyca JOJKHA OblIa OBITh MHUHHMAIBLHO BO3MOXHOW. ECTecTBEeHHO, 4TO 3TO
BaXHOE YIPABJIEHYECKOE pELICHHE AOKHO MPUHUMATHCS KOJIJIETHAIbHO, JUISI 4ero M ObLI
OopraHm3oBaH KOHKypc. OpraHuzanusi KOHKypca Oblla TIOpydeHa TOJIBEJOMCTBEHHOM
OpraHM3aIiy, KOTOpas MMella ONbIT IMPOBEICHHUS KOHKYpCOB, HO HE HMMeJa OIbITa paboThl C
TOPOJICKMM TPAHCIIOPTOM. B KOHKYpCHOW KOMHCCUH, KOTOpas Oblna cdopMmMupoBaHa s
NPUHATUS PEIIeHUsT O 3aKylKe aBTOOYyCOB, MpeoOiajand YMHOBHHKH, a HE CIIELUAJIHCTBHI,
MMEIOLINE HETTOCPEICTBEHHOE OTHOLIEHHUE K AKCIITyaTallii TOPOACKOTO TPaHCIOPTA.

Kak Bbl OTHOCHTECh K pPEUICHHIO aJMUHUCTPALlMU IOpojia O MPOBEIEHUU KOHKypca Ha
3aKyNKy OOJNBIIONW MapTHH aBTOOycOB s Hyxa ropoxaa? IlpaBunbHO 1M chopMuUpoOBaHa
KOHKypcHasi komuccusi? Kakue pekoMeH1aluu Bbl Obl Jajld OpraHu3aTopam KOHKypca?

3ananue 5. BctaBbTe HEIOCTAIOIIKE CIIOBA B ONPEACICHUE:

[Iporao3upoBanue — (A) auHamuku pasButus (B) B Oynymewm, (I') myTax u cpokax
OCYIIIECTBJICHHUS 3TOTO Mpoliecca, OCHOBaHHOE Ha nuMeronieics (b).

Bapuanmui cnosg:

A) ipesioxkeHue
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b) nndopmarnus

B) curyanus

') anbrepHaTUBHBIX

1) uenb

3aganue 6. BcraBbTe HEAOCTAIONIUE CJIOBA B OMPE/ICIICHUE:

Metong — ato cuctema () u mpouenyp () pa3inuuHbIX () yOpaBJi€HUS C LEJbIO
BBIPA0OTKH () YIPABJICHYECKUX PELICHUM.

Bapuanmui cnos:

A) 3amaua

b) mpasuiio

B) BeITIONTHEHKE

I') pauronanbHbIX

J) pemenue

3amanue 7. Cumyayuonnas saoaua. B Hactosiee Bpems HaOIOIACTCS TEHACHIMS K
pPE3KOMY COKpallleHHI0 o0beMa mpoAax npoaykuuu mpennpustus. [Ipum obcyxnenun Ha
3aceqanuy Jlupeknuy ObLTH BBIIBHHYTHI CICIYIONINE TPEUIOKCHHS TI0 BBIXOAY U3 KPHU3UCHOU
CUTYaIlUu:

1. TToBBICUTH Ka4ECTBO BBHIITYCKAEMOU MPOAYKIIMH JO YPOBHSI, IIPEBBIIAIOIIETO Ka4eCTBO
AQHAJIOTMYHOM MPOIYKIIMH KOHKYPEHTOB.

2. Pa3BepHYTh COOCTBEHHYIO TOPIOBYIO CETh W CHH3UTh PO3HHUYHBIC IIEHBI 3a CUET
CYIIIECTBEHHOT'O YMEHbBIIICHUS POSHUYHBIX PACIIEHOK.

3. Cokpatutb acCCOPTHUMEHT BBIMYCKAEMOM MPOAYKIIMH, HCKIIOYMB M3  HETO
HEpEeHTa0eNbHbIE M MallOpeHTAa0eNbHbIe BHABI MPOAYKLUHU, C IENbI0 CHIDKEHHUS YIETbHBIX
U3JIEPKEK Ha OCTAJIbHBIE BHJBI BBITYCKAEMOW MPOAYKIIMM U COOTBETCTBYIOIIETO CHUKEHUS
ONTOBO-OTHYCKHBIX IIEH.

Kakyro mepBudHyt0o WH(OpPMAIMIO HEOOXOJAMMO WMETh IS TPHHSTHS MPABHIBHOTO
pelieHus Ha 3acenanuu Jupexuun?

3ananue 8. BcraBbTe HEOCTAIOIIKE CI0OBA B ONPE/ICICHHE:

Buemnss cpega — 310 () peasibHO CYIIECTBYIONIUX SIBICHUH U MPOIECCOB, MPSMO HIIH
KOCBEHHO BJIMSIONIUX Ha () KOMIIaHWUHU, Ha () HEoNpeJeNeHHocTel u () mpu pazpaboTke
U peanuzanuu YP.

Bapuanumei cnos:

A) Habop

b) nesrenbHOCTH

B) ypoBenn

I') puck

M) pemienue

3ananue 9. BcraBbTe HEIOCTAIOIIKE CI0BA B ONPE/CICHHE:

Puck — (__) Bo3HuKHOBeHHMs () wiu () I0XOJ0OB MO CPaBHEHHUIO C MIPOTHO3UPYEMBIM
()

Bapuanmui cnos:

A) cHUXeHue

b) yObiTKM

B) BeposTHOCTB

I') Bapuant

J1) pemienue

3amanne 10. Cumyayuonnas zadauwa. Ha coOpanun akiumoHepoB AO «N», ycTaBHBIN
Kanutan koroporo pasgeneH Ha 100 000 axnuii, NpPUCYTCTBOB&IM aKIMOHEPHl U HX
MpaBOMOYHBIE TIpeAcTaBuTenH, obnagaromme S0 500 akuusmu. B moBecTKy aHS OBLT BKIIOUYEH
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BOIPOC O Ha3HAYEHUU T'€HEPAbHOTO AUPEKTOpa U BbIIBUHYTa Kanaunarypa lMeanosa N.M. «3a»
€ro Ha3HauY€HUE IPOroJ0COBAIN aKIMOHEPHl U UX IPAaBOMOYHBIE IIPEICTABUTENH, 00Ia1ar0ue
25 250 aknusmu, «IpoTtuB» — 250 akuusiMu, «Bozaepxkanochky — 25 000 akiusamu. Y cobpaHus
AKLIMOHEPOB BO3HUKJIO COMHEHHE B IPABOMOYHOCTHU IIPUHATOTO PEUIEHMS], U OHO IIPOr0JI0COBAIIO
KBJIM(ULIMPOBAHHBIM OOJBIIMHCTBOM T'OJIOCOM 32 BHECEHHWE M3MEHEHHHl B YCTaB, COIJIACHO
KOTOpPBIM TIOJJHOMOYMSI 110 Ha3HAUYEHHIO TEHEpabHOro JupekTopa nepenatorcs Coery
nupekTopoB AO.

[TpoxoMMeHTHpYHTE TPaBOMEPHOCTH MPUHATHIX COOpaHUEeM aKIIMOHEPOB PELICHUH.

3aganue 11. BecraBbTe HemocTaronme ¢aoBa B ONpeiesICHUE:

O} dexTuBHOCTD yrpaBieHYecKoro pemieHus — (), moiaydeHHas 1o () pa3paboTKu Uiu
(__) ympaBieHuYecKoro pemeHus B ().

Bapuanmui cnos:

A) pe3ynbTaTUBHOCTh

b) peanuzanus

B) utorn

I') opranuzanus

J) peanuzamms

3ananue 12. Cumyayuonnas 3adaua. PaccMOTpUTE KOHKPETHYIO CUTYallMIO0 U BbIOEpUTE
BapHaHT ympaBieH4YecKoro pemeHusi. O60CHyHTe CBOI BHIOOD.

CoTtpyaHUK (UpMBI NOSYYMJT HpUITIAIIEHUE OT KOHKYpUpyolleld (upMbl Ha paboTy.
[IpopaGotaB Oonee roma B ¢upMe, OH TMOKa3al ceOd OTBETCTBEHHBIM, TI'PaMOTHBIM
CIICLIMATIUCTOM, TIOJYy4YWJ IEHHBIM ONBIT pabOThI, OKa3ajcsi NPOCTO MPUITHBIM U
YPaBHOBEIICHHBIM YEIIOBEKOM, CIIOCOOHBIM JIETKO HAWTHU OOLIUH S3BIK C CAMBIMH Pa3INYHBIMU
moapMu. OupMa, IpUriacuBIlas ero Ha padoTy, MpenIokKuia BABOE 0oJblliee BO3HArPaXKICHNE
U, B CBSI3M C OpraHu3alMeil HOBOro (punumana, Ooyiee BBICOKOE MOJIOKEHHE HA MEPAPXHUECKOM
nectHute. [IpsiMO U OTKPBITO COTPYAHMK U3JIOKHII CIOKUBIIYIOCS CUTYAIlUI0 PYKOBOJIUTEIO U
3aBepuJI, UYTO OCTaHeTcs Ha paboTe, ecnu €My MOBBICAT OKJIaJA JHUIIb Ha OJHY BTOPYIO OT
MPEIIOKEHHON PUPMON-KOHKYPEHTOM CYMMBI.

A. PykoBoauTenb HENPEKIOHEH, TPeOyeT, YTOObl COTPYAHHUK OCTAJICS, HAIIOMUHAET, 4YTO
JUIIBL OJ1aro/1aps OMbITY, MOJYYEHHOMY B 3TOW (pUPME, OH LIEHEH JIJIsl KOHKYPEHTa, 3asBIIAET, YTO
3TO NMPUHUHUIHAIIbHAS CUTYyaIUsl.

b. PykoBoaurens nmpennaraeT COTPYAHUKY OOCYAMTb BC€ IOJIOKHUTEIbHBIE WU
OTpHUIaTEeNIbHbIE MOMEHTHI €T0 Mepexo/ia B HOBYIO (hUpMY; 3aBepseT, UTO MY >Kallb OYAET TepsTh
CBOET0 COTPY/AHMKA, YEJIOBEYECKHE W JEJIOBblE KayecTBa KOTOPOTO OH BBICOKO LEHUT. U,
HAKOHEII, 00€IaeT BBISICHUTH BOMPOC BO3MOKHOTO MOBBIIICHHS OKIIaa.

B. PykoBonuTens oGemiaer cBA3aThCs C BBIIIECTOSALINM HAuyalbCTBOM, KOTOPOE TOJIBKO U
MO>KET pelaTh BOIPOCHI MOBBIIIEHUS OKJIaJla COTPYIHUKOB.

I'. Tlpexnae Bcero pykoBOAWUTENb IpeajaraeT pabOTHUKY B TE€UEHHE HEAeTH 001ymarhb
npeioxkeHne. B 3To BpeMsi HABOJUT CIIPaBKU O MpeACTosiIei paboTe B ¢pupme-KoHKypeHTe. B
UTOTE€ UJET Ha TO, YTO MpeJjIaraeT COTPYAHUKY B3STh OTIYCK 0€3 COXpaHECHMsI COACPKAHUSI U B
ATO BpeMs MOMpoOOoBaTh MOpadOTaTh y KOHKYPEHTa: BCE MPOUCXOsIee OyAeT U3BECTHO JIUIIh
PYKOBOJIMTEIIO U CAMOMY paOOTHHUKY.

3ananue 13. BcTtaBbTe HeOCTAIOUIUE CIIOBA B ONPEACIICHUE:

KOHTpoJIb BBITTOTHEHUS YIIPABIEHYECKOTO pelieHuss — () U ONMpeaesIeHne COOTBETCTBUSA
(__) cocrostaust () ympaBleHUS MPUHATHIM YIIPABICHYECKUM PEIICHUSM, a TaK K€ MPaBOBbIM,
(MHAHCOBBIM, TEXHHYECKUM U MOPATBHBIM ().

Bapuanmui cnosg:

A) mpoBepka

b) oObekTa
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B) dbakTuueckoro

I') HOpMBI

3amanne 14. Cumyayuonnas 3adaua. PaccMOTpUTE KOHKPETHYIO CHUTYaIlMIO U BBIOEpUTE
BapuaHT yrpaBjieH4YecKoro pemienusi. O60cHylHTe cBOI BHIOOD.

CoTpyqHMK Ballero MOJpa3/eNeHusl AONMYCTHJI XaJaTHOCTb: HE BHEC B HH(OpMAIHIO,
HANpaBJICHHYI0O B BBIIIECTOSIIUI OpraH TOCCIYXObl, YTOYHEHHBIC JaHHbIe. JleWCTBUSA
PYKOBOJUTEIIS:

A. TTocouyBcTBOBaTH paOOTHUKY, ITYCTHB pa3pelIeHne CUTyalluy Ha CAMOTEK.

b. IlorpeGoBaB MUCbMEHHOIO OOBSCHEHUS, MPOBECTH >KECTKUH pa3roBop, MPUIIOMHUB
NpeXHUE OIIMOKH OJYNHEHHOTO.

B. BeiHectu ¢akT Ha oOCyXJeHUE KOJUIEKTHBA, Ipe/laras NPUHATh KOJUIEKTUBHOE
pelieHue.

I'. IlpmioxuTh K OOBACHUTEIbHON 3aluCKe JOKJIAJHYH0 Ha WM PYKOBOAUTEIS
OpraHMU3alH C MIPEAJIOKEHUSIMU O HAaKa3aHUM.

3ananue 15. BeraBbTe HeOCTaOMIUE CI0BA B OIIPEICIICHHE:

Heonpenenennocts — () wim He TouHOCTh () 00 () peaymzarmm ().

Bapuanmut cnos:

A) ycnoBus

b) nenonuHoTa

B) undopmanus

I') pemenune

M) uens

3ananue 16. BctaBpTe HeOCTaOUIUE CIIOBA B OMPEACIICHUE:

AHanu3 - pa3ioKeHue 1eyoro Ha () U MOoCTeAyoIIee yCTaHOBIIeHNE () MEXKy HUMU C
LENIbI0 TOBBIIIEHUs () MPOTHO3MPOBAHUSA, ONTUMH3AIMK, OOOCHOBaHMS, IMJIAHUPOBAHUS U
ONepaTUBHOIO () peanu3anueil ynpaBieH4eCKoro peeHus no pa3BuTuo ().

Bapuanmut cnos:

A) snemeHT

b) xauectBO

B) B3aumocBs3b

I') oOBexT

J1) ynpaBnenue

3ananue 17. Cumyayuonnas 3adaua. PaccMOTpUTE KOHKPETHYIO CUTYAIMIO U BBIOEpHUTE
BapHaHT ynpasjeHuecKoro pemeHus. O0ocHyHTe CBOM BBHIOOD.

HeoxxnganHo 11 BCEro KOJIJIEKTMBA Bac HAa3HAYAIOT PYKOBOJIUTENIEM KPYIHOIO OTAENA,
XOTS BCE OKHUJAJIM HAa3HAYEHHs IPYroro yesioBeKa, SBISoLIerocs HedopManbHbIM JuepoM. B
KOJIJIGKTHBE HaKalIuiaach 0OCTaHOBKa. Bamu neiicTBus:

A. BBISICHUTB, KTO SIBJISIETCSI CAMBIMU SIPHIMU IPOTUBHUKAMHU Baiied Kanauaarypbl. Cyxo u
ounManbHO BBI3BAaTh UX Ha Oeceqy TOHOM, HE TEPISIIUM BO3PAKEHUH, U3JI0KHUTh YCIOBUS UX
JanbHeleil paboTel Ha cBoeM MecTe. B ciydae mpoTHBOAEHCTBUS IPUHUMATh CaMble JKECTKHE
aMUHHUCTPATUBHBIE MEPBI.

b. [loctapaTbcst HAllTH OOIIMIA SI3BIK C KOJUIEKTHBOM, CTUMYJIMPOBATh €0 MOJOKUTEIbHbBIE
HMOIMH (HapuMep, YCTPOUTh MOE3]IKY 3a TOPO/I, I/1€ B HEMPUHYKJIEHHONH 00CTaHOBKE 00CYINUTh
M0JIO’KEHNE B KOJJIEKTUBE U MOCTapaThCs MPUBJIEYb COTPYAHUKOB Ha CBOIO CTOPOHY).

B. IIpuBnexaTh KOJUIEKTUB K (POPMYITUPOBKE IieNiell 1 BHIpa0OTKE pelIeHH, Ipy MepBOii
BO3MOXHOCTH IPOJBUraTh IOAYMHEHHBIX 10 CIYKEOHOW JIECTHHUIlE, Yalle IPOBOAUTh
COBEILIAHUS B KOJUIEKTUBE, IE€JIETUPOBATH [TOAYNHEHHBIM JOIIOJIHUTEIbHBIE TOJTHOMOYHS.

I'. I[TycTuTh cUTyaluIo Ha CAaMOTEK, HE MPUHUMATh OJIM3KO K CEpJIly BCE BbINAJbl U YKOJIbI
npoTuBHUKA. COXpaHATh YBEPEHHOCTh M HAJEATHhCS, YTO OOCTAHOBKAa HOPMAIM3YeTCs cama
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CcO0OH.

3ananue 18. BcTaBbTe HeoCTaIONIUE CIOBA B OMPEACIICHUE:

Qdopmann30BaHHasg CTOpPOHA IIpoliecca IMOATOTOBKM M BblOOpa pemienus - 310 (),
oOycioBieHHas () mpoiiecca BbIpaboTKu ().

Bapuanmui cnos:

A) MaTremartuzanus

b) HopmaTtuBHas

B) pewienue

I') pykoBoiuTETH

J) nogumHeHHbII

3ananue 19. Cumyayuonnas 3adaua. PaccMOTpUTE KOHKPETHYIO CUTYalMIO U BBIOEpHUTE
BapHaHT ylpajeH4YecKoro peueHus. O00cHyHTe CBOU BBHIOOD.

Bamr HemocpencTBeHHBIN HayalbHUK, MUHYS Bac, JaeT 3aJaHHE BallleMy MOJYUHEHHOMY,
KOTOpBIM YK€ 3aHAT BBIIOJHEHHUEM CPOYHOM paboThl. Bbl M Balll HayalbHUK CUMTAETE CBOMU
3aJjaHusl HEOTIOXKHBIMU. BriOepuTe Hanbosee mpruemMiIeMblii BApUAHT PEIICHHUS:

A. Crporo npuaepKuBaThCsi CyOOpIMHAIMM, HE OCIApUBas pelIeHHE HadalbHUKA,
MPEJIOKUTH MOJIUHEHHOMY OTJIOXKUTh BBIMOJIHEHHUE TEKYIEeH paOOoThI.

b. Bce 3aBUCHT OT TOT0, HACKOJIBKO aBTOPUTETEH B BaIIMX IJ1a3aX HayaJlbHUK.

B. BrIpa3uTh cBOe Hecoryacue ¢ pelieHreM HadallbHUKA; IPeaylNpeauTb ero 0 TOM, YTO
BIIPE/Ib B TaKUX Cilydasx OyJeTe OTMEHSTh €ro 3a/laHus, NOPYYEHHBIE BalleMy MOJAYUHEHHOMY
0e3 Ballero corjacus.

I B unHTepecax nena OTMEHUTh 3aJaHUE HayaJlbHMKA M NpPHUKa3aTh NOJYMHEHHOMY
MPOJIOIKATh HAYaTyko paboTy.

3ananue 20. BctaBbTe HeoOCTAIONIUE CIIOBA B OMPE/ICIICHUE:

AHalMTHYECKUE METOJbl - OCHOBAaHHBIE Ha paboTe (__) WiIM chenuamucra ¢ Habopom
aHamuTrueckux (). OHM onpeensioT cooTHOIIeHrue MeKAy () BeimoaHenus () uee ()
B BUjie (hopMyJ1, rpauKOB, JOTHUECKUX COOTHOILIECHUH.

Bapuanmui cnos:

A) 3aBUCUMOCTD

b) pykoBoaurenn

B) 3amaua

I') ycnoBust

J1) pe3ynbrat

7.4 Coaep:xanue 3aHAITUH CEMHHAPCKOr0 THIA

3auamus cemunapckoeo muna — ofaHa w3 (GopM ydeOHBIX 3aHATUM, HalpaBI€HHas Ha
pa3BUTHE CAaMOCTOSATEILHOCTH YYAIUXCS U TPUOOpETEHNE Pa3InYHbIX YMEHUI U HABBIKOB.

3aHsATHE CEMUHAPCKOT0 THIA MPEACTaBiIsIeT cOO0H KOMIIIEKCHYIO (popMy U 3aBepluaroiiee
3BEHO B M3YUYECHUU MPEAYCMOTPEHHBIX B paboueil mporpaMmme TeM AUCHUILTUHBL. KoMIuiekcHOCTh
}IaHHOﬁ q)OpMI)I 3aHATHHN ONpeaAcKICTCA TEM, 4YTO B XOA€ IMPOBCACHHUA 3aHATHA COUYCTAIOTCA
BBICTYIUIEHHS CTYJIEHTOB M IPENOJaBaTelsl; IOJIOKUTEIbHOE TOJIKOBAHUE (PacCMOTPEHHE)
o0cyxmaemMoil mpoOJIeMbl U aHATU3 PA3JIMYHBIX, YACTO JTUCKYCCHOHHBIX TO3UIUN; 00CYKIeHUE
MHEHHUH CTYJIEHTOB U pa3bsiCHEHUE (KOHCYIbTallMs) IperojaBaTelis; YriayOJieHHOe H3ydyeHHue
TEOpUU U MPUOOPETEHNE HAaBBIKOB YMEHUS €€ UCII0NIb30BaTh B MPAKTUYECKON padoTe.

KonnyecTBo 4acoB 3aHATUH CEMUHAPCKOTO TUMA MO JUCHUIUIMHE OMpPEIENICHO pabodyuM
y4eOHBIM IIJTaHOM HarpasiieHus nmoarotoBku 38.03.04 «[ocymapCTBEHHOE W MYHHUIIMITAIIBHOE
yIpaBICHUE.

3aHATHSI CEMUHAPCKOro TUMNA Mo aucuuiuinHe «Pa3paboTka ympaBlieHYECKHX pPELIeHUI»
IPOBOJISITCS 8 hopMe NPAKMUYecKUx 3aHamuil.
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B cucreme moAroToBKM MPaKTUYECKUE 3aHATUS 3aHMMAIOT OOJIBIIYIO YacTh BPEMEHH,
OTBOJIMMOTO Ha CaMOCTOSITeNIbHOE OoOydeHHe. SIBJsAsch Kak Obl JOMOJHEHHEM K JICKIIMOHHOMY
Kypcy, OHHM 3aKJIaJplBalOT W  (QOPMHUPYIOT OCHOBBI HANpaBiCHHUs MOATOTOBKH U
KOMIIETEHTHOCTHOTO TOJX0Ja 3agaHHoro mnpodwis. CoaepkaHue 3aHITHA W METOAHKA WX
MPOBEJCHUS JIOJDKHBI 00OecreunBaTh pa3BUTHE TBOPYECKOW AaKTUBHOCTH JHMYHOCTH. OHU
Pa3BHUBAaOT HAYYHOC MBINUICHUC, P€Yb CTYACHTOB, MMO3BOJIAIOT ITPOBCPHUTH UX 3HAHMA. HO3TOMy
MPAKTUYECKHUE 3aHSTUS BBIMOJIHSAIOT HE TOJBKO MMO3HABATENIbHYIO U BOCIUTATENbHYIO (QYHKIIUH,
HO U (QYHKIIUIO KOHTPOJISI POCTa O0YUAIOMIUXCS KaK TBOPYECKUX JTMIHOCTEH.

[IpakTryeckue 3aHATHUS MPEANONaraloT MNPEIBAPUTEIbHYIO IMOATOTOBKY CTYICHTOB IIO
IJIaHy IIPAKTUYCCKOr'0 3aHATHUA. T'oToBsicy K MMPAKTUYICCKOMY 3aHATUIO, CTYACHT OOJDKCH
O03HAKOMUTBCSI C MaTEpUaJIOM COOTBETCTBYIOIICH JEKIMHU, YUeOHON NTUTEpaTyphl, KOTOPBIE MO
CBOEMY COJICPKAHUIO TPEJCTABISIOT TEOPETHUYECKyl0 0asy Kkypca. BaxknoW 3amauedt st
CTYJCHTOB SBIII€TCS MPOpPabOTKa BCEX BOIPOCOB HE TOJIBKO HA OCHOBE Y4eOHOI IUTepaTypsl, HO
1 OOITOJIHUTCIIbHBIX UCTOYHUKOB.

TeMaTuKa NPAKTHYECKHUX 3AHATHH

IpakTnyeckoe 3ansiTue 1.

Bua npakTudeckoro 3aHITHS: TUCKYCCUS

Tema u conepxkanue 3aHATUA: «BO3HUKHOBEHUE HAYKU 00 yIPaBICHUECKUX PEIICHUSIX).

OcCHOBHBIE BOMPOCHI, UCCIEAYEMbIe B TEOPUM MPUHATHS YIPaBICHUYECKUX pemeHui. Mx
CBSI3b C CUCTEMOM HayK yrpaBieHus. OCHOBHbIE BOIIPOCHI, UCCIIEAYyEMbIE€ TEOPUEN OpraHu3alNH,
€€ CBI3b CHCTEMOM HayK ymopaBieHUs. MeToabl HMCCIENOBAaHMS, NPUMEHSIEMBIE B TEOPHUHU
OpraHu3aly, CTPYKTypa JUCUHUIIIIUHBI.

B mpouecce nmpakTHYECKOro 3aHATHS MPOBOAUTCA JUCKYCCHS IO  BOMNPOCAM,
PACKpPBIBAIOIIUM TEMY.

[lens 3aHATHS: 3aKpeIUIEHWE W PACIIMPEHUE 3HAHUM 00 HMCTOPHUYECKUX MPEINOCHIIKAX
dbopMUpOBaHUS HayKH OO0 YIpPaBIEHYECKUX PEIICHUSAX, €€ CBSA3M C APYTMMU HayKamu 00
YIPaBJICHHH.

[TpakTHdeckre HaBBIKH: CIIOCOOCTBOBaTh (HOPMUPOBAHMIO HABBIKOB M YMEHHUH IO
BBISBJICHUIO CBA3U MEKy CUCTEMaMHU HAyK yIPABJICHUS.

CogepxaHue MPAKTUYECKOTO 3aHSATHUS: OSTalbl Pa3BUTHs HAyYHOW MBICIH B 00JacTu
pa3pabOTKU YIPaBICHUYECKUX PEIICHUM, KaK IMPOIECCa, CBSA3BIBAIOIIETO OCHOBHBIE (DYHKIIHMH
yrnpasneHus. CBs3b TEOPUH YIIPABICHUECKUX PEIICHUN ¢ IPYTUMU HayKaMu 00 YIIpaBJICHUU.

B pesynprare wu3ydeHWs [TaHHOM TEMbl CTYIAEHT JOJDKEH 3HAaThb MPEINOCHUIKH
dbopMupOBaHUS HAyKH O pa3pabOTKe YIPABICHYECKUX PEIICHUH, OCHOBHBIE MOJIOKECHHUS
HAay4YHBIX IIKOJI, YMETh AHAJIM3UPOBATh PA3JIMYHbIC MOAXOJAbl K TEOPUU NPHUHATHS PEIICHUH,
BJIaJICTh HABBIKAMU COIIOCTABIICHUS PA3JIMYHBIX TOUEK 3PEHHS HA TEOPHUIO IIPUHATHUS PEILICHU.

IIpooonscumenvHocmo npakmuueckoeo 3anamus no meme: 4 akagemudeckux daca / 1
aKaJIeMHYECKHUI yac.

IIpakTH4eckoe 3ansaTHE 2.

Bun npaktuueckoro 3aHsaTus: paboTa B MajbIX TpyIax.

Tema u conepkanue 3aHATUSA: «CYIIIHOCTh U OCOOEHHOCTH YIIPABICHYECKUX PEIICHUI.

PazpaboTka ympaBieHYECKHUX PENICHWH Kak Hayka W ydeOHas TUCIUIUIMHA, MPEAMET U
METO/I.

Pemrenne xak BBIOOp alIbTEPHATHBBI, CPEACTBO JOCTHIKCHHS ITOCTABJICHHBIX IENIeH, Kak
pe3yNbTaT aHAIU3a MPOTHO3UPOBAHUS, ONITUMU3AIMHA YKOHOMUYECKOT0 00OCHOBaHUS U BHIOOPA,
KaKk BBIOOpD PYKOBOAMTENSA. YTPABICHUECKOE PEIICHHUE M YaCTHBIM BBIOOp, TpeOoBaHUS,
MNpCABABIACMBIC K  YIIPABJICHUCCKHM PCIICHHUAM. Pa3znnuHble acnexThl YIPaBJICHUYCCKUX
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pelIeHU.

Llens 3anatus: (GopMuUpOBaHHE MCXOJHBIX MPEICTABICHUH O Mpolecce pa3padoTKU U
IOPUHATHS YOPABICHUYECKUX pELICHUH, Kak O BBIOOpPE pPYKOBOIUTENS, KaKk O CpEACTBE
JOCTH)KCHMS. IIOCTaBJICHHBIX LI€JIeH, Kak O pe3ynbTaTe aHalau3a, IPOTHO3MPOBAHUI,
ONTUMU3AIMH, SKOHOMUYECKOI'O0 0OOCHOBAHNUS U BbIOOpA albTEPHATUB U3 MHOXKECTBA BAPUAHTOB
JOCTHKEHUS] KOHKPETHOM LIeNM B CHUCTEME MEHEIKMEHTa, (pakTopax, BIUSIOMIMX Ha MPOIECC
pa3paboTKU U MPUHATHUS YIPABICHYECKUX PELICHUH, IPEIbIABIAEMBIX K HUM TPEOOBaHUSIM.

IIpakTHueckue HaBBIKUA: B pe3ynbTaTe M3y4eHHUs JAHHOM TEMBbl CTYACHT JOJDKEH 3HATh
pa3aM4YHbIE NOAXOABl K IOHATHIO «YIPABJICHYECKOE PEIICHUE», OCHOBHBIE KPUTEPHH,
XapaKTEpU3YIOIIUE YIPABICHYECKOE pelieHne, GakTophl, BIUIIOIMINE HA MPOLECC pa3paboTKu U
IPUHATHS YNPABICHUYECKUX PELIEHUH, pa3iauuus MeEXIy KOJMYECTBEHHONM M KadyeCTBEHHOMU
uH(popMalell B Ipolecce pa3padOTKUM U MPUHATHS YIPABICHUECKUX pelIeHUud. YMeThb
OTJIMYMUTH PELICHHs OT YNPaBICHYECKUX PEIICHUM, OTIMYaTh KaueCTBEHHBbIE [aHHBIE OT
KOJINYECTBEHHBIX, HAXOJUTh OCHOBHBIC (DAKTOpPBI, BIHSIOIIME Ha IIPOLECC pa3padOTKU U
HOPUHATHS YIPABICHUECKUX pEIIeHUI, UMETh HAaBbIKM OOHAPYXKEHUS MPU3HAKOB, OTIMYAIOLINX
peIIeHNs OT YIPaBICHYECKUX PEIICHUH, BBISIBICHUE aHAIN3a OCHOBHBIX (DAKTOPOB, BIHSIOIINX
Ha MpoLEeCcC Pa3padOTKU U MPUHATUS YIPABICHUECKUX PELICHUH.

Ipaxmuxylowue ynpasicHeHus 015 Maavix 2pynn

3aganue 1.

Kaxnoe ympaBiaeH4eckoe pEIIEHUE 3aTparuBaeT pPasHble HWHTEPEChl U ACIEKTHI
JEATEIIBHOCTH OpraHu3aluu. YKa3aTb B 4YE€M COCTOSAT 3KOHOMHUYECKas, OpraHU3alUuOHHAsd,
COLlMaJIbHAs, IIPABOBAsi, TEXHOJIOTUYECKAs CYIIHOCTh YIIPABICHYECKOTO PEILICHHUS.

3ananue 2.

Onpenenure, K KakuM (QYHKIMSIM yIOpaBI€HUS OTHOCSTCS TPUBEICHHBIE HUXKE
YIPaBIEHYECKUE PEIICHHUS.

1. Heobxoaumo mnpoBECTM MapKETHMHIOBOE HCCIEIOBAaHHE pBIHKA COTOBOM CBS3H B
ropoge H u onpenenuTs BO3MOXHBIH 00BEM MPOAAX W ONTHUMAJIBHBIA ypOBEHb TapHU(OB B
paboyrie ¥ BHIXOAHbBIE THU.

2. Cremyert 3aMepHUTh OTKJIOHEHUS 110 COAEP KaHUIO BPEIHBIX BEIIECTB B BO3yXE B LI€XE
Neo 2, cornacoBats ux ¢ COC u nepenarh dIEKTpUKaM, PEryIupyrOIIuM BEHTUIISIIUIO.

3. Pemenue 06 skcniopre nznenuit Hamel Gpadpuku Ha YKpauHy ObLIO HENPAaBUIbHBIM,
TaK Kak MMOKyHaTelbHasi CIOCOOHOCTh HACEIEHMsI HE TapaHTUPYET YCTOWYMBOIO, MacIITabOHOTO,
HNEePCHEKTUBHOTO COBITA.

4. OpunH u3 xpynHenmmx OankoB IlIBerun — XannenbcOaHK — Ha OIpeNEICHHOM
JTane BBIXOJA M3 KpU3HCA NEPEJa]l CBOMM OTIEIECHMSM B pa3HbIX pallOHAaX CTPaHbl MPaBO
OTIPEENATh YCIOBHS KOHKPETHBIX KPEAUTOB, PACIIPEIEINB BCE aKIIMK OaHKa MEKy BHICIIMMHU U
CPEIHUMH MEHEIDKEPAMHU.

5. Crnenyer yCTaHOBUTH CKUAKH C II€H Ha pealn3yeMble TKaHH B pasmepe 2%
PO3HUYHOI 1IeHbI IpU pa3oBoi nokynke cBbiiie 1000 M u 5% — npu HEOJHOKPATHOHN MOKYIIKE B
TeYeHue roja win pazosou cebie 10 000m.

6. B xonne XIX B. mpesuneHt komnanuu «Muiryoucu» Mceiis MBakacu mpenocTaBuil
MOAPA3ICICHNUsAM KOMIIAHMM aBTOHOMHIO. (C 3TOro MOMEHTa KaXKIO€ «OTPACIEBOE»
NOJpa3/ieIeHue UMEET CBOM MEHEXKMEHT U (PMHAHCOBYIO OTYETHOCTH, @ OOBbEIUHSIET UX OOIIUi
OpeH.

7. B 1937 r. HoBbIil npe3uneHT koMmnanuu «Muiyoucu» Koiiata MBakacu oObsBIII ee
OTKPBITBIM aKLIMOHEPHBIM OOILECTBOM, U O0JIee MMOJOBUHBI AKIUI NEPEIIo BO BIAJACHUE APYTUX
ATIOHCKHX U 3apyOEKHBIX KOMIAHHH.

8. Tak kak kayecTBO — TJIaBHas 1eldb «MHUIyOHMCH», TO BXOJHOW TPOBEPKE
MOJBEPraloTcs BCE BUABI ChIpbs U monydaOpukartoB. bpakoBaHHBIE Y376l M JIeTalld HE
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BBI6paCBIBaI-OTCH, a HaIlpaBJIIKOTCA B OTACIT pacCiI€aoBaHUA NI YCTAHOBJICHHUSA IMPUYKUH 6pa1<a.
Ka;mmﬁ ACHBb OJIMH WJIK IBaA KOHAUIIMOHCPA MPOXOAAT CIICHUAJIbHBIC UCIIBITAHUSA.

3amanue 3.

B Tabnune | npuBeneHbl OTAENIbHBIE BUIBI YIPABIECHYECKOW AEATEIBHOCTH, a TaKXkKe
0ecCUCTEMHO U3JI0KEHBI KOHKPETHBIE YIIPaBJIEHYECKUE PELICHHUS.

[IpoBeauTe cucTEMAaTU3alMIO YKA3aHHBIX YIPABICHYECKUX peuieHud. /[lna storo B
LEHTpaJIbHOU Tpade TabauLbl YKa)KUTE HOMEpA YIPABICHUECKUX PELIEHUH, COOTBETCTBYIOIINX
OTZIECJIbHBIM BHJIaM YIIPABJICHUYECKOU NEATEIbHOCTH.

Tabnuna 1.
Homepa
BI/IHBI YIIPaBJICHYCCKHUX
yIpaBIeHYECKON petieHuy, YpaBiaeHUECKUE PEHICHHSI
JeSITeTbHOCTH COOTBETCTBYIOIIUX
BHJIOB yIIPABICHYECKOH
ACATCIIBbHOCTU
VYupasnenue 9. B Teuenue HOAOPS TEKYIIEro roja IMPOBECTH
YIPaBICHUYECKOM MEePENOATOTOBKY PYKOBOAUTENIECH BBICIIETO M CPEIHETO
NEeSATEIbHOCTBIO 3BeHa (UPMBbI B 00JIACTH SKOHOMUKHU.
10. OpranuzoBarth HOB CITy k0 aBJICHUS
VYpasnenue p yro YROY  YTp
MIEPCOHAJIOM U BKJIKOYUTh B €€ COCTaB OT/AEN KaJpOB,
[IEPCOHAIOM
OTJIEeNl OLIEHKH TMepCOHala W OIUIaThl TPyHa, OTIEN
VYmpasnenue OXpaHbl TPyZla U TEXHUKU O€30MacHOCTH.
MIPOU3BOACTBOM 11. OObenuHUTH B OAHY CHYXKOy MPOU3BOJCTBO

OPOAYKIUMH «A» U o0ecredeHue ero ChlpbeM |
MaTepHalaMH.
12. Co3mate Ha ¢upMe OTHEN CTPATErHYecKOro

pa3BUTHS W  TIOJYHHUTH  €r0
MPEe3UACHTY (PUPMBI.

13. Ortneny wHpOpManuu pa3padoTaTh TEXHOJIOTHIO
OlepaTUBHOTO WH(MOPMALMOHHOTO OOecreYeHus u
CBSI3M PYKOBOJAWTEJCH BBICIIETO W CPETHETO 3BEHA
yIpaBIeHUS.

14. CdopmupoBaTh CHUCTEMY pPacCTaHOBKH KaJpOB B
COOTBETCTBUM CO CIHOCOOHOCTSIMH pPaOOTHHUKOB U
CHUCTEMY pOTAllMK KaJpOB MEXIYy JIMHCHHBIMH U
(YHKITMOHATEHBIMHA T10Ipa3CIICHUSMHU.

15. Ortmeny BHYTPEHHETO ayauTa MPOBECTHU
BHEIIJIAHOBYIO MIPOBEPKY MIPaBUIIBHOCTH
WCIIOJIb30BAaHUS PYKOBOJIUTENSIMHA CPETHETO U HHU3ILIETO
3BEHA YIPABICHYECKUX TEXHOJIOTHI

16. HavanpHuky MH(DOPMAIIMOHHOTO OTAENA CO3/1aTh
0a3y JaHHBIX O TEKYIUX W IOTEHIHAIbHBIX
MOTPEOUTENAX U MOCTABIINKAX (DUPMBI.

HEMMOCPCACTBCHHO

HpOdOﬂDfCumeﬂbHOCl’l’lb npakmu4yecKkozco 3arAaAmusl no meme. 4 AKaJJICMHUYCCKUX Yaca /1
aKaJeMHYeCKHUHN Jac.

IIpakTH4eckoe 3ansaTHE 3.
Buy npakTiueckoro 3aHATHS: padoTa B MaJIbIX IPYIIIaX.
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Tema u conepkanue 3aHATUSA: « TUIOTOTrUS YIIPaBIEHYECKUX PEILICHUID

CopnepxaHue IPaKTUUYECKOI'O 3aHATUS OXBAaThIBAET KPYI BOIIPOCOB, CBSI3aHHBIX C
HEOOXOJMMOCTBIO CHCTEMAaTH3allud pEUIeHUH B YIOPABICHUM, IOHATHEM THUIOJIOTMU U
KjIaccu(ukanuy, TPeOOBaHUSAX M TOAXOAAX K KIACCH(PHUKAIMU YIPABICHUYECKUX PEIICHHIA,
BUJAX YIPABICHYECKUX PEIICHUH.

B pesynpraTe H3ydyeHHs] TaHHOW TEMBbl CTYAEHT JOJDKEH 3HATh MCXOJHBIE IMOJIOXKEHUS O
OAX0/aX M TpeOOBAaHMAX K KiIacCU(UKALMKM YIPABICHYECKHX pPELIeHUH, MX BUIAX, UMETh
IIPEJICTaBICHNUE O MPAKTUKE IPUMEHEHUS Pa3IMUHBIX BUJOB YIIPABICHUYECKUX PELLICHUM.

Ilenp 3aHATHA: 3aKpeIUICHHE U paclIMpeHHe TEOPEeTHMUYECKUX 3HAHUN O HEeoOXOAMMOCTH
TUTOJIOTH3AIMM W KJIACCH(HUKAIMKA YIPABICHYECKUX PpEIICHUH, HMETh IMpEJICTaBICHHE O
NOJX0/1aX K KJIacCU(PUKALMU YIPaBICHYECKUX PELICHUH.

[TpakTHueckue HaBBIKM: B pe3yJIbTaTe WM3Y4YEHMs] JAHHOM TEMbl CTYIEHT JOJDKEH 3HATh
IOPU3HAKU KJIacCU(UKAUMK W BUAbI YIPABIEHUYECKUX pEIIEHUH, HUMETh INpPEeACTaBICHUE O
IPAKTUKE MPUMEHEHMS] PA3JIMYHBIX BHJIOB YIPABIECHYECKUX PpELIEHUM, MyTAX pELIeHUs
pOOJIEMBI.

IIpakmuxylowue ynpasicHeHus 015 Maavix 2pynn

3aganue 1.

OcymecTBuTe Kiaccu(UKaiuio IpUBEIEHHBIX HIKE PELICHUI:

B cootBercTBUM ¢ mporokonom CoBemanus ot 12/7-02, mpuka3zaMu JUPEKTOpa 3aBOja
38/6-03 wu 38/6-04 id pEKOHCTPYKIIMU I€Xa B YCTAHOBJICHHBIC CPOKH HEOOXOIUMO
OCYILIECTBUTD CJIEAYIOLINE MEPOIPUATHSL:

1. IlpoBecTu MHBEHTapU3aLMI0 000PYIOBaHUS, ONPENEIUB KOJINYECTBO, BO3PACT, CTEIICHb
UCIIOJIb30BAaHUS OT/AEIBHBIX TPYII 000PYI0BaHHUS.

2. Jlns oCylIecTBIEHHUS WHBEHTapU3allMM CO3/1aTh WHBEHTAPU3ALMOHHBIE KOMHCCUU B
cootBeTcTBUM ¢ [lonoxkeHneM 00 MHBEHTapU3alUH.

3. OOBSBUTH KOHKYPC HA JYYIIUNA IPOEKT PEKOHCTPYKIIMH, B KOTOPOM ObUIH OBl OTPaXKEHbI
COBPEMEHHBIE TEXHOJIOTHH IPOU3BOICTBA U METOBI OCYIIECTBIEHUS PEKOHCTPYKIIHH.

4. TloarotoButh HH(OPMALMIO O HAIPABJIECHUAX PEKOHCTPYKIMH U 00 H3MEHEHHUH
npo¢eCCHOHATBLHOTO M KBATM(HUKALIMOHHOT'O COCTaBa pabouuX, a TAaKKe 0 BO3MOXKHBIX CIoco0ax
MOBBILICHUS UX KBaTU(UKALIUN.

5. Co3paTh KOHKYPCHYIO KOMHCCHUIO II0 OLEHKE IPOEKTOB PEKOHCTPYKIMH O]
pyxoBoactBoM B.I". Opexoga.

6. Pazocnate mpoTOKOJI MEPONPUATUI BCEM YYAaCTHUKAM COBELIAHMS.

3agadue 2.

Huxe npuBeneH nepeueHb TUNHMYHBIX OPraHU3alMOHHBIX pelieHuil. Mcnonb3ysa cxemy
KJIacCU(UKALUU YIIPABICHYECKUX PELICHU, OTIpeIeTTUTe, K KAKUM BUJaM OHU OTHOCSITCS.

1. Ilpuem Ha paboTy cHEMUATUCTa B HCCIEAOBATENbCKYIO JAOOPAaTOPHIO KOMITAHHH,
MIPOU3BOJISAIIEH CI0KHYIO HAYKOEMKYIO MPOAYKIHUIO.

2. Macrep pacmpenenser Mexay pabounuMu o4epeHo 3akas.

3. ®UHAHCOBBIN JUPEKTOP OMpPENEAeT pa3Mep AUBUACHAOB, KOTOPBIA COBET AUPEKTOPOB
OyzeT peKOMEH/I0BaTh OYePEHOMY COOPAHHIO aKIIMOHEPOB.

4. Bpibop wieHaMu MNpaBiIeHUS KOMMEPYECKOro OaHKa MeCTa pacloJOKEHUS HOBOTO
¢dmnana.

5. Be1Oop nmeyaTHOro u3gaHus AJs pa3MelleHus: peKiiaMbl 0 HOBOM TOBape (GUPMBI.

6. BpiOop acnupaHTOM M €ro Hay4YHbIM PYKOBOJAWUTEIEM TEMbl IUCCEPTAIIMOHHOTO
UCCIICIOBaHMU.

3ananue 3.

VYkaxure, B KakoW IOCJIEJOBATEILHOCTU JOJKHBI BBIOJHATHCS HUXKE  IPUBEJCHHBIE
JIeMCTBUS B MPOLIECCE PEeIICHHs TPOOIIEMbI
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- BBIJICJICHUE OCHOBHBIX M BTOPOCTEIICHHBIX XapaKTEPUCTUK MTPOOIIEMBI;

- paszenenue npoodeMbl Ha YaCTH;

- NPOTHO3UPOBAHKE U aHAIN3 TPEOYEMBIX JICHCTBHIA;

- pa3paboTKa peKOMEHAAIMHN K JCHCTBUAM;

YCTQHOBJICHHE TNPUYMHHO-CIICJCTBEHHBIX CBSI3eH 10 BCEM BO3MOXHBIM BapHaHTaM
peneHus mpooIEMBbI.

IIpooondxcumenshocms npakmuyeckoeo 3auamus no meme: 4 axajaeMudeckux dvaca / 1
aKaJeMUYECKUI Yac.

IIpakTuyeckoe 3ansitue 4.

Bun npakTrueckoro 3aHATHS: aHAJIU3 KOHKPETHON CUTYalluH.

Tema u coxepkanue 3aHATHS: «YCIOBUS W (DaKTOpbl KadecTBa YINPaBICHYECKHX
pELICHUI.

[Torsitme «(hakTOop KadecTBa», €ro MPU3HAKKM W CBOHCTBA. [loHATHE «ImOACHCTEMaY,
XapaKTepUCTHKA BUAOB MOJICUCTEMBI opranu3anui. Crenu@uka OTKPHITHIX U 3aKPBITHIX CUCTEM.

B mnpouecce mpakTHYECKOro 3aHATHA MPOBOJWTCS aHAdW3 KOHKPETHOM CUTyaluud B
00J1aCTH CHCTEMHOTO MOAX0/1a K UCCIEeI0OBaHUIO (PAKTOPOB KayecTBa yNpaBICHUECKUX PEIICHUN
MIPU IPUHATHH YIIPABICHYECKUX PEIICHUM.

Llenp 3ansTus: GopMHpOBaHHE UCXOIHBIX MPEICTaBICHUM O CBOICTBaX KayeCTBEHHBIX
peuieHui, ycioBusX U (aKTopax KauecTBa YIPABJICHUECKUX PEIICHHH, MPEANOChUIKAX €ro
MOBBIIICHHUS.

[TpakTHdeckne HaABBIKK: CIIOCOOCTBOBaTh (OPMHPOBAHUIO HABHIKOB M YMCHHM
HCCIIEIOBAHUS CUCTEMHOTO MOJAX0/1a B AEATEIBHOCTA OpraHU3alu.

ConepkaHue MPAaKTUYECKOTO 3aHATHS: TIOHSITHE KadyecTBa YIPABIECHYECKUX PEIICHHM,
KaueCTBO PEIIeHHs KaK COBOKYITHOCTh €ro cBoicTB. CBoiicTBa pemieHus. OCHOBHBIE (aKTOPHI
BJIMSIIOIIME HA KA4eCTBO YIPABJICHYECKUX PEUICHUM, 3aBUCUMOCTh KauyeCTBa PEIICHUH OT
YCIIOBUH €ro pa3paboTKU U IPUHATHS.

B pesynpraTe wu3yueHUs TAHHOW TEeMbl CTYIEHT JODKEH HMETh MPEACTaBJIICHHE 00
YCIOBUSAX U (DaKTOpax, MPEINOChUIKAX MOBBIIMICHNUS Ka4eCTBa YIPABICHYECKUX PEUICHUH, YMETh
ONPEAEIIATh MMYTU U CPEJCTBA MOBBIIICHUS KAYECTBA YIPABICHYECKUX PEIICHHIA.

AHanM3 KOHKPETHON CUTyalluu

«Pacuupenue covimosoii cemuy

Kommepueckas opranuzaiys 3aHUMaeTCs TOProBiIel S1eKTPOOBITOBEIME Mpubopami. [Ipu
TOM 3HAYUTENIBHBIH O0BEM TMPOJAK COCTABIISIET MEJIKOONTOBas M PO3HUYHAS TOPTOBIIA
HenmocpeacTBeHHO B odrice pupmbl. CyIeCTBEHHBIN YIENbHBIN BEC B TOBAPHOM aCCOPTHMEHTE
3aHUMAIOT OBITOBBIE 3JEKTPOOOOIrpEeBaTENN, KOTOPHIE TMOJIB3YIOTCS XOPOILIUM CIPOCOM Y
HACEJICHUS.

B cBs3u ¢ ycmemHbIM pa3BUTHEM M POCTOM MAacIITA0OB JEATEIHHOCTH (UPMBI €e
MEHE/PKMEHT CTOJKHYJICS ¢ HEOOXOJAMMOCTBIO Pa3HOOOPA3UTh M PACHIUPUTH KaHalbl cObiTa. C
[EIBI0 pa3penieHus] BO3HUKIICH MpoOJeMbl OBUIO PEMIEHO TMPEeIOCTaBUTh YacTh TOBapa
(oborpeBarereil) Ha peaTn3aui0 MOCKOBCKUM Mara3uHaM.

3akynka oOorpeBareneil OCYIIECTBISETCS HANpsMYyI0 Yy TPOU3BOAUTENS, KadyecTBO
HEOJTHOKPATHO MPOBEPEHO U SIBJIAECTCS CTAOUIHLHO XOPOIIUM.

Kpome TOro, ¢gupma norosopuiach ¢ OpraHU3alued-TPOM3BOAUTEIEM O TIOJy4YEHUU
TOBapa B KpeJIUT ¢ ycioBueM omiatbl 50% ero CTOMMOCTH 4epe3 MeCsLl, a OCTaBLIEHCS YaCTH —
10 MEpPE peaNnn3alni.

Jlyist 3akitoueHus] TOTOBOPOB B aBTYCTe ObUIM O0TOOpaHbl 10 KpYHMHBIX XO3SHCTBEHHBIX U
CHEMaM3UPOBAaHHBIX Mara3uHoOB, TOPTYIOUIUX TOBapaMmH Mojo0Horo poxa. [Ipu ux uzyueHun
VUUTHIBAIUCH CIEAYIoNUe (DaKTOpBl: MECTOPACIIONOKECHHE, CIeNUaIn3alus, Bpems pabdoThl,
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CKOpPOCTh 000pOTa TOBapa, MiaarexecrnocoOHocTb. C HEKOTOPHIMU M3 HUX (UpMa yxe paboTana
paHee, 1 OHU UMEIOT XOPOUIYIO PEMYTALHIO.

OTtrpy3ka ToBapa Mara3uHaMm Oblla 3aIUIaHMPOBAHA HAa BTOPYIO MOJIOBUHY ceHTsA0ps. (Kak
NoKa3aJl B JAJbHEHIIEM OTYEeT O MpojAaxax, UX «IHK» IpUIIencs Ha OKTAOpb.) [lpuuyem ObL1O
pELICHO OpraHu30BaTh ydyeT OoObeMa MPOJaX IO KaKIOMY MAara3uHy C LENbI0 HM3Y4YEeHMs
CKOpOCTH 000pOTa M JUIsl TUIAHUPOBAHMS IIOCTABOK B CIICAYIOIIEM IEpHOJe M0 Mepe HeoOX0 1 -
MOCTH. Y CJIOBUS J0TOBOpa MO3BOJISIIN 3a0UpaTh TOBAp U3 MarasuHa, IJie OH MIPOAAETCs III0X0, U
nepeaBarh B TOT. IJle peanu3anus uaer OvicTpee. IlepBas orjeHka Oblia MPOBEICHA YK€ Uepes3
HEJIeNI0 TI0CJIEe OCYILECTBIECHUs peleHus, U cpeau 10 mara3uHoB ObUIM BBIJENIEHBI LIECTh C
HanOOJBIIUMU 00bEMaMH MTPOAAK.

®dupma pacrnonaraeT HeOOXOIUMBIMH CKJIAJICKUMU IUIOIIAASIMU U B €€ CTPYKTYpe UMEETCs
TPAHCIOPTHBI OTAEN, B (PYHKUMH KOTOPOTO BXOJUT JOCTaBKa ToBapa B Marasussl. C
Mara3uHaMH UMEETCs] IOCTOSIHHAS CBSA3b, 103BOJIAIONIAS OTy4aTh ONEPAaTUBHYIO HH(POPMALIUIO.
Jis ycnemHo# peanu3alii MPUHSATOTO PelleHHs ObUI Ha3HAYEH OTBETCTBEHHBIH COTPYIHUK,
KOTOPBII JTOJDKEH CIEeIUTh 3a XOAOM €ro BBIOJHEHMS, KOHTPOJIUPOBAaTh 0OBEMBI IOCTABOK B
MarasuHbl, BECTH Y4€T IPOJaxK U €XKEHEJEIbHO J0KJIabIBaTh PYKOBOJICTBY.

[TpunsTOE perieHue He MNPOTUBOPEUUT OOIIEH IMOJUTHKE TOPrOBOW OpraHU3alluM, ee
CTpaTeruy M TeKyluM IiaHam. @upMa peryisipHo pasMmeliaer pekiamy odorpesareneit B CMU
U OCHOBHas 4acTh ToBapa (okoio 60%) ocTanach Ha LIEHTPAIbHOM CKIIAJE Ul PETMOHAIbHBIX
ONTOBUKOB U PO3HUYHBIX MOKyHaTeNEeH.

Bomnpocs! 11 aHanu3za

1. Kak MOXHO OIIEHUTh KaYeCTBO MIPUHSITOrO PelIeHus?

2. YTO CBUETENILCTBYET O €r0 000CHOBAHHOCTH?

3. SIBnsieTcs 1M MPUHSITOE PEIIEHUE CBOEBPEMEHHBIM?

4. HackoJbKO aalTUBHO PUHATOE pelieHue?

5. Kakue (paxThl CBUIETENBCTBYIOT O PEAIbHOCTU IPUHSTOTO PELICHUS?

IIpooondxcumensnocms npakmuyecko2o 3auamus no meme: 4 akageMudeckux dvaca / 1
aKaJeMUYECKHUH Jac.

IIpakTuyeckoe 3ansAaTHE 5

By npakTrueckoro 3aHsATUA: UHAUBUAYAIbHOE MPAKTUKYIOLIEE YIIPAXKHEHUE.

Tema u coxepkanue 3ansTus: «Haydneie moaxoasl K pa3paboTKe yIpaBIIEHUYECKUX
peLIeHU»

XapakTepucTHKa B3MVISIAOB Ha pPOJIb M MECTO YIPABICHUECKHUX PEIIEHUH B IpOILECcCce
yopaBieHuss B 1konax «HaydHoro ympaBineHus», «AJIMUHUCTPATUBHOTO YIPABJICHUS»,
«YenoBeueCcKUX OTHOIIEHUH U MOBEACHYECKNX HAYK», «MaTeMaTH4eCKOM KOl YITPABICHUS.

B mnpouecce mpakTUuecKoro 3aHATHS TMPOBOASTCS HWHIUMBUIYAbHBIE MPAKTUKYIOIIHNE
yIpaXHEHHUS.

Llenp 3aHATHSA: COCTOUT B 3aKPEIUVICHUH M peaju3alli 3HAHUW O HAy4YHBIX MOJXOJaX K
pa3paboOTKe YIpaBICHYECKUX PEIICHUH, OCHOBHBIX TOJOXEHHSIX K TMPUMEHEHUI0 HX K
pa3paboTKe yrnpaBIeHUYECKUX PEUICHUI, 0COOEHHOCTSAX pa3padOTKH YIPaBIEHYECKUX PEIICHUN B
3apyOEKHBIX CTpaHaX.

[TpakTHdeckre HaBBIKH: CIIOCOOCTBOBaTh ()OPMUPOBAHUIO HABBIKOB M YMEHHUH II0
BBISIBIICHUIO OCOOEHHOCTEHN Pa3IuYHBIX MITKOJ YIPABIECHUS K POJIM M 3HAYEHUIO YIPABIECHYECKUX
pemieHuit B 3 (EeKTUBHOCTH MPoIIecca YIPABICHUS B OpraHU3aI1H.

ConepxaHue MPaKTUYECKOTO 3aHSATHSI OXBATHIBAET KPYT BOIIPOCOB O CYHIHOCTH, OCHOBHBIX
MMOJIOKCHUSX, HANpPaBJIEHHOCTH CHCTEMHOTO CUTYallHOHHOTO, KOJIMYECTBEHHOTIO,
(G YHKIIMOHAJIBLHOTO TTOIXO0/I0B K pa3pabOTKe YIPaBJICHUECKUX PEIICHUH B 3apyOeKHBIX CTpaHax.

B pesynpraTe u3ydeHHs JaHHOW TEMBI CTYACHT JOJDKEH HMMETh MPEJCTaBICHHE 00
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OCHOBHBIX TIOJIOXKCHHSX, HAIMPaBIEHHOCTH, 3aJadax Hay4dHbIX IIOAXOJ0B, OCOOCHHOCTH
COBPEMEHHBIX TIOJIXOJIOB K pa3paboTKe yIpaBICHUESCKUX PEUICHHH B 3apy0eKHBIX CHCTEMaX.

Ilpooonsicumenvrocms npakmuueckozo 3awsamusi no meme: 4 akaneMuueckux dvaca / 1
aKaJeMHYECKUM Jac.

IIpakTnyeckue 3ansaTus 6-7

By npakTM4ecKoro 3aHATUSA: aHAJIN3 KOHKPETHOW CUTYallHH.

Tema u conepxxanue 3aHsaTus: «lleneBas opueHTalus YOPaBIEHYECKUX PELICHUI,
«[IpunsaTHeE pemieHuii B opraHax rocy1apcTBEHHOI0 (MyHULUIIAIBHOTO) YIIPABICHUS)

CopepxaHue NPaKTUYECKOTO 3aHATHUS — OXBAaTBIBAETCS KPYT BOIIPOCOB, TAaKUX KaK, LIEJIb,
KaK OCHOBA TEXHOJIOI'MH pa3pabOTOK YIPaBIEHYECKOTO PEIICHUs, B3aUMOCBSI3b U COOTHOLICHHE
NOHATUH  «IIeNlb», «IIpolJeMay, «pelIeHue», «uepapxus unenei». CrpaTerudeckue U
TAKTUYECKUE LEJIM, JOCTHKEHUE HX COOTBETCTBHUA. AJIBTEPHATHBHBIE IOCTHI)KECHUS LENH U
BBIOOD pellICHUS.

MexaHu3M B3aUMOCBS3M Liesiell  yInpaBleHUYECKHUX pelieHuil. TpeboBaHus K 1ensiM
yIpaBJICHYECKUX pemeHuid. BrusHue 1enu Ha BBIOOp M OCOOCHHOCTH pa3pabOTKH pElIeHUs
(pa3060p KOHKpETHOW cUTyaluu). AJIbTEpHATUBBI JOCTHKEHUS LI€TIH U BBIOOP YIpaBIEHYECKOIO
pemenus. ['ocynapcTBEHHO-YIpaBIEHUECKUE PELIEHUS: IOHSITHUE U OCHOBHBIE CYOBEKTHI.
OcHOBHBIE U YTOUHSIOIINE XapaKTEPUCTUKH IPUHATHUSA TOCYJapCTBEHHBIX pemeHnii. CBOMCTBA U
(opMBI IPUHATHS TOCYIAPCTBEHHBIX penieHnii. Kiaccudukanms rocy1apcTBEHHBIX peIIeHUH.

B 1npomecce npakTMYECKOro 3aHATUS IPOBOJUTCS aHAIM3 KOHKPETHBIX CHUTYyalMH
«[loBpIIIIeHNE KavyecTBa MPOAYKIUN Y, «L{eneBas opueHTaIUs peKIIaMHOM KOMITAHUN (DUPMBI».

Henp 3ansaTus: (HOPMHUPOBAHHME MCXOJHBIX INPEACTABICHUN O B3aMMOCBS3M LEJed U
pelIeHnd, 0COOEHHOCTSX LEJIEBOW OpUEHTAIMM IMPH pa3pabOTKE YNpaBICHUECKUX PpELICHH,
CHOCOOCTBOBaTh MPHOOPETEHUIO TEOPETHYECKUX 3HAHMM B 00JacTW  IeJenosiaraHus
YIPaBICHUYECKUX PpELICHUH, 3aKpenuTh MpPEICTaBICHHE O CYIIHOCTH TOCYJapCTBEHHBIX
pelLIeHN, OCHOBHBIX CyObEKTax, BUAAX M (popMax WX MPHUHATUS M UCIOIHEHUS, yYaCTHHKaX
TUX NPOLECCOB M MX POJM Ha KaXJAOM JTale NPUHATHS U HCIOIHEHHUS TOCYAapCTBEHHBIX
peLeHnit

[IpakTHueckre HaBBIKM: COAEHCTBOBATh (OPMHUPOBAHUIO HABHIKOB OOOCHOBAHUA,
(bopMHpOBaHUs, CTPYKTYpU3ALlUU CUCTEMBI II€JIeH peIIeHusi, OCO3HAaTh OCHOBHBIE pa3IHYUs
MEX/y MOHATUSMU TOCYIapCTBEHHBIX M YIPABIEHYECKUX PEIICHUN, HAYUUTHCS ONpPEIEsITh
CyOBEKTbl M YYaCTHUKOB HPUHATHS U HUCIOJHEHHUS KOHKPETHBIX PpEIIEHUI TMO CTENeHH HX
MHTEPECOB B IaHHOM 00J1aCcTH, pa3au4aTh BUIbI U (OPMbI TOCYAAPCTBEHHBIX PEILICHU.

CTyneHT JOKEH 3HaTb — OCHOBHBIE IIOHATHUS, YMETh OIPEAEIATh B3auMOCBA3b U
COOTHOILIEHUE IeNu, MpoOJeMbI-pellIeHUs, BIAJeTh HaBbIKAMM aHajdM3a U CpaBHEHUs
aIbTEPHATUB PELICHHS] HE COOTBETCTBUE UX LIEJIAM OpraHU3aliy.

IIpooondicumenvHocms npakmuyecko2o 3ansamusi no meme: 8 aKaJaeMHUYECKHX 4yacoB / 2
aKaJeMHYECKHX Yaca.

IIpakTnyeckue 3anaTus §-9

Bun npaxkTuueckoro 3aHATHSA: WHIUBUYyalbHOE MPAKTHKYIOIIEE YIpa)KHEHHE, J1eJ0Bas
urpa

Tema u conepxkanme 3aHATHS: «TexXHONOTHA Pa3pabOTKHU YIPABICHUYCCKUX PEIICHHUIN,
«DopMBI NOATOTOBKY M peaJIn3ally YIPAaBICHUYECKUX PELICHUI

CoctaB u xapaktepucTuka ¢GopM TMOArOTOBKM U (GOpM peanus3alvd pelieHuH.
Omnpenenenue ycinoBuit v cepbl UX PUMEHEHHUS.

B nmporecce mnpakTUYecKOro 3aHATUS TMPOBOISATCS BBINOJIHEHHE WHIMBUIYaTbHBIX
NPaKTUKYIOIIUX YIIPaXKHEHUH U AeTI0Bast Urpa.
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Llenp 3aHATHA: OXBaTBHIBAET KpPYr BONPOCOB 00 OCHOBHBIX JTamax pa3pabOTKH
YIPaBJIEHYECKUX DELICHUH, UX COAEp)KaHUH, CIIOCOOCTBYET (HOPMHUPOBAHHIO TEOPETHUECKUX
3HAaHWH B O0OJACTH BBIBICHHUS OTJIMYMN pPa3IM4YHBIX (HOPM TOATOTOBKM W pealH3aluu
YIPaBJIEHYECKUX PELICHUH, a TakkKe (POPMHPOBAHNE MCXOAHBIX MPEJCTABICHUN O crocolax u
dopMax comepkaHMs, YCIOBHSAX M cdepax MPUMEHEHHUs pPa3IMYHBIX Croco0oB (opM
IIOATOTOBKHU U PEAIM3ALMU YIIPABICHYECKUX PELICHUM.

CopneprkaHue MPAKTUYECKOTO 3aHATHSA: OXBATHIBAET KPYT BOIPOCOB, TAKUX KaK ATAIbl U UX
CoJepKaHHWE Ha CTaJMM IOATOTOBKH K Pa3pabOTKe YIpPaBICHUECKOTO pEIIeHUs, Ha CTaIuu
HETIOCPEICTBEHHO DPa3pabOTOK YIPaBIEHUYECKOTO DPEIHICHHs, HAa CTAAWU MPUHSATHS PEUICHUS,
peanu3aiyy, aHajau3a pe3ysbTara, a TakKe CIoco0bl U GOpPMBI (PUKCAIMN TPUHATHS PEIICHHH,
yCJIOBUS U cepbl IPUMEHEHHUS cII0cO00B U (POPM MOATOTOBKU PEIICHUH.

[IpakTHyeckne HaBBIKM: CIIOCOOCTBOBAaTh (HOPMHPOBAHUIO HABHIKOB M YMEHHU 10
UCIIOJIb30BAHUIO PA3IMYHBIX (POPM MOATOTOBKH M (OPM peau3alud PEHIeHHH B KOHKPETHBIX
IMPONU3BOACTBCHHBIX YCIIOBHAX.

B pesynbrare M3ydeHus: 1aHHOIN TEMBbI CTYIEHT JIOJDKEH 3HATh COBPEMEHHBIC TOAXObI
TEXHOJOTMM pa3pabOTKU YIpPaBICHYECKUX PpELIEHUH, yMETh OpraHU30BBIBATH IPOLIECC
pa3pabOTOK yIpPaBICHYECKUX pEIICHHH, BIaJeTh HaBBIKAMU MOJy4eHHUs HWH(opManuu o
CUTYalluH, OTPE/ICICHUN LeNIel, aHaju3a CHUTyalluH, BHIOOpa albTEpPHATHB pPEIICHHS, 3HATh
(GOpMBI ¥ CIIOCOOBI TOATOTOBKH M PeaU3alMi PELICHUI U UX COJEp)KaHue, BIIAJICTh HaBBIKAMU
COIOCTaBJICHUsI (DOPM TMOATOTOBKH M pPEAIN3AlUN PEHICHUH C y4eTOM YCIOBUH U cdepbl HX
PUMEHEHHS.

Hnousuoyanvuvie npakmuxyiowue ynparicHeHus

3ananue 1.
[Tog6epute onpenenenus Gopm pa3pabOTKH perieHUs, TPUBEACHHBIX B TAOJINIIC
dopma Omnpenenenue GUPMbI pa3pabOTKU peIIeHUsS
pa3paboTku
peleHus
3aKoH 1. Pemenue, HOCALIME METOAMYECKUN WIIM TEXHOJIOTHUECKUN XapaKkTep
Mpxas 2. Pemenwue, ycTaHaBIMBAIOUIEE IMOPSIOK M CHOCOO BBHIMOJHEHUS KaKUX —
6o nercTBui
VYkazanue 3. Pemenue o npoBeneHNN COBMECTHBIX Pa0OT C YKa3aHWEM B3aWMHBIX MPaB U
00513aHHOCTEH.
WNHucTpykuus

Pacniopsbkenue | HENPETOXKHBIM XapaKTep.

4. PemeHue BBICHICH TOCYJApCTBEHHOM BIIACTH, HOCSIIEE O00s3aTE€IbHBIN U

5. Pemenue pykoBoauressi, 00J€4CHHOTO BJIACTHIO

Horosop 6. P
. €IEHUE, OTpa)kalolllee IeJIM M KOHKPETHbIE 3a/aud JIeATEeIbHOCTH,
[L1an CPEJICTBA M BPEMS UX peasIh3aliH.

GYHKIMSAMHU.

3amanne 2. [logGepurte ompeneneHus Gopmam peaqu3allyl PEIIeHUs, MPUBEICHHBIM B
Tabnuie

®dopma Onpenenenue GopMbl peann3alnuy pereHus
peanu3anuu
peleHus

7. Pemenue PYKOBOAUTEIIA, HC HaaACJICHHOI'O AIMUHUCTPAaTUBHBIMHA

[Ipeanucanue 1. Jlemomasi Oecema, TPOBOAMMAS PYKOBOIAUTEIEM C IIENbIO JOOUTHCI Yy

BBIITOJTHCHHOI'O PCIICHM .
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Yoexnenue 2. JlenoBas Oecema mpoBoAMMAs PYKOBOJAUTEIEM C IO 0OydeHHS,
Tepelayr ONbITA JJIsl YCIICITHOTO BBITIOJHEHUS PEIICHMSI.
Pasbsicuenune 3.  OdunmasbHOEe W3BEIIEHHWE JIOJDKHOCTHOMY JIMIyY 00 00s3aTelbHOM
BBITIOJTHEHUH KOHKPETHOTO PENICHUS B YCTAHOBJICHHBIN CPOK
HacraBnenne 4. Jlenosas Oecena, MPOBOIUMAsi PYKOBOJUTEIEM C IIEIbI0O OOBSICHEHHUS CYTH
Y COJICp>KaHUs PEIICHUSI.
Coobuienne 5. JlenoBas Oecena, MNpoBOAMMAsE PYKOBOAMUTEIEM C LEIbI0 TEperadn
JOTIOJTHUTEIbHON HH(GOPMAITUU, HEOOXOIUMOM JIJISl BBIMTOJTHCHUS PEIICHU.

Jenosas uepa «llpunsamue pewenuii meneoicepom»

Lenp urpsl: OBNaAETh HABBIKAMHU MPAKTUYECKOTO HMCIOIB30BAaHHUS CHCTEMHOTO MOAX0Ja K
pelIeHr0 TPoOJieM Ha pPa3HBIX YPOBHSAX MPHUHATHS pPEIICHUH, YMEHHEM BbIOpaThb METOIbI,
MOMOTAIOIINE TPUHUMATh 00OCHOBAHHBIE PEIICHHUS Pa3HBIX BUIOB MPOOIIEM.

Curyanus 1.

Cpenu npeAnpusITAiA TOProBoii KOMITAHUN (PYHKIIMOHUPYET HEOOBIION 00yBHON MarasuH.
['onoBHOE oOTHENeHHe KOMIAHUHM pa3padoTano psija  JEeHCTBUM, HEOOXOAMMBIX B Cllydae
NOSIBIICHUSI PA3NIMYHBIX OOCTOSATENBCTB, BKIKOYAas BO3MOXKHBIE HApEKaHWU MOKyHaTesei,
KaJpoBble TPOOJIEMBI, MPOBEACHUE BBHICTABOK TOBApPOB, OCYIIECTBIECHHE 3aKa30B U BEJICHUE
JOKyMEHTAIMH. 3aa4a pyKOBOUTEIS OOYBHOTO Mara3uHa COCTOUT B TOM, YTOOBI ITYHKTYaJIbHO
BBIMIOJHATh MpeAnucaHusi KommaHud. Eciv BO3HHKAaeT 4YTO-TMOO HENpPEeayCMOTPEHHOE, €My
HEoOXOJUMO CHayaja CoIJIacOBaTh CBOE pEIIEHHWE C BBILIECTOALIUM PYKOBOICTBOM.
HeykocHUTENbHO BBIMONHSS TpeOOBAaHUS KOMIIAHUU, PYKOBOJIUTENb, TEM HE MEHEe, JIOJKEH
CaMOCTOSITENIFHO TPHUHUMATh BAXKHBIE PEIICHUS — BeOb JJIS YCHEIHOW paboThl MarasmHa
TpeOyeTcs B3BEIIEHHBIN MOAX0/1 K poliIeMam.

Curyauus 2.

PykoBoauTenpb, oTBeUarommi 3a OTJeN MPOU3BOACTBA, pPabOTaeT B JIOBOJIBHO CBOOOIHBIX
YCIIOBHSAX U JIOJDKEH OCYIIECTBIIATH BHIOOP CPEM albTEPHATUBHBIX PEIICHUH YNpaBIeHYECKOU
JeSITeIbHOCTH. B ero BeneHMM HaxoOIATCS KOHTPOJIb KadyecTBa, MCIOJIb30BAHHWE MaTEepHAJIOB,
JIOJDKHOCTHBIC TIEPEMEIICHUS, OTHOLICHHUS MEXIy paOOTHHUKAMH M MHOTHE IPyTHe BOIPOCHIL.
bonee TOro, MeHemkep AOKEH NPUMEHSATH <«30POBYIO», 3(G(EKTHBHYIO M CIIOCOOHYIO
pHUCcrocabauBaThCs K 00CTOSTENILCTBAM CHCTEMY PYKOBOJCTBA. B MpOM3BOACTBEHHOM OT/EIE
peueHus TpedyeT Macca mpooseM, OOIBIINHCTBO U3 KOTOPBIX YK€ MOSIBISLIMCH Ipexae. CekTp
BO3MOXKHBIX PELIEHUI IINPOK, 3a7auya pyKOBOJUTEIS 3aKJII0ouaeTcsl B BbIOOpe oOpa3a JeicTBUH,
KOTOpbI ¢ HauOoJbIIel BEpOSTHOCTHIO MpHBENET K Yycmexy. PyKkoBoAuTenb HE TOJIBKO
OCYILECTBIISICT pallMOHAIBHBIA aHaIM3 MpoOJIEMBbl, HO HCIOJB3YeT Ul OIpeleseHus
COOTBETCTBYIOIIEr0 o0Opa3za JAeWCTBHUS CBOE «4YBCTBO» cuUTyauuu. IIpoGieMbl 10BOJIBHO
HEMPOCThI, OHU YCIIOXKHSAIOTCSA BO3JCHCTBHEM BHEIIHUX (akTopoB. Takum oOpa3om, Kakue Obl
NeVCTBUST HU TPEANPUHAMAIHCH, TOJIS JINYHONH OTBETCTBEHHOCTH 33 HHUX BCETZIa MPUCYTCTBYET.
BriOpannble perieHus B OOJBIIMHCTBE CIy4aeB ONpPaBAbIBAIOT ceOsl, €CIM OCYILECTBIISIOTCS C
JIOCTaTOYHOM HACTOMUYMBOCTBIO M MOAKPEIUIAIOTCS HEOOXOTUMBIMU pecypcaMu. JledareabHoCTh
PYKOBOJUTES IPOU3BOJICTBA BO MHOTOM CBSI3aHa C BEIOOPOM MOJXOSIIEH cTpaTeruu.

Curtyarus 3.

3amada oT/e71a MapKEeTUHTa OpraHu3alMi COCTOUT B CO3JJaHUM HOBBIX BO3MOXHOCTEH JIJIst
pEIIeHUsT XOpOIIO U3BECTHBIX TpoOiemM. OT paOOTHUKOB OT/AeNa TPeOYIOTCS HOBBIC HJIEH B
pasHbIX chepax — OT MOMCKA HOBBIX MOJXOA0B K peKiiaMme J0 pa3paboTKU METOI0B aKTUBU3AINH
NEeSTENIbHOCTH MO COBITY mpoaykuuu. Yto OBl co3JaTh MPOYHYIO OCHOBY MJI MPUHATHUS
peueHns, HeoOXOAMMO NPOSICHUTH i YIPOCTUTh MNpoOJIeMy, a TakKe OCYIIECTBUTH cOOp
cooTBeTcTByOIEeH uHbopMmanuu. [ns Xopoiero pykoBoauTedst B 00JaCTH MapKETHHTa
XapaKTEpHbl YMEHUE BHIOMPATh U CIIOCOOHOCTH MPOBOAMTH Pa3yMHYIO CTPATETHIO, 00JIaAaI0LTYI0
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MOJUTMHHON HOBU3HOM U, OJHOBPEMEHHO, OCMBICIICHHYIO C JICJIOBOM TOYKHU 3PEHHUS.

Curyanus 4.

OcoOple TpeOOBaHHMS K PYKOBOAUTEISM TMPEABSIBISIOT HEUCCIICIOBAHHBIE W IIJIOXO
MOHSTHIE CUTYyalluM, HampuMep padoTa TIIaBbl UCCIIENOBATEILCKOIO LIEHTPA, 3a/ladya KOTOPOro
COCTOMT B CO3JaHHUM YEro-JIH0O0 BBIJAIONIErOoCs M HOBOro. TakuM 3aJaHHEM MOXET OBITh
pa3paboTKa JIYHHOTO IOCAJAOYHOTO MOAYJS, CO3JaHHME HCKYCCTBEHHBIX aJMa30B WJIM HOBBIX
SHEPreTHYECKUX CUCTeM. PykoBoauTe b OOBIYHO HAYMHACT C IIJIOXO ONPEACICHHOW MpOOIeMBl,
K KOTOpOH HE MOIXOAMT HHU OJHO M3 HM3BECTHBIX pemeHuid. HeoOXoamMo cocpenoTounTh
PECYPCHI M CO3/1aTh OpraHU3aIlUI0, TT0-HACTOAIIEMY CIIOCOOHYIO MPOSBUTH TBOPUYECKUMA MOAXO.
B HekoTophix ciyudasx TpeOyeTcsl CO3/laHhe€ HOBOTO TEXHUYECKOTO SI3bIKA, HOBBIX KOHIICTILIHM,
WHCTPYMEHTOB, TEXHOJIOTHI WM TPOU3BOJICTBEHHBIX BO3MOXKHOCTEH. Takum oOpa3om, Oobias
YacTh TOTO, 32 YTO OTBEYAET PYKOBOAMUTEIb, XapaKTEPUIYETCs MOIJTUHHON HOBU3HOM.

3amaHus

1. OnpenenuTe YpOBHU W THUIBI pPEHICHUN MPEMIOKEHHBIX cuTyanuil. CyliecTByeT JIu
npsiMasi CBSI3b MEXJAY CTapIIMHCTBOM IO JOJDKHOCTH U YPOBHEM IPUHHUMAEMbBIX PEIICHUN?
[TpuBenuTe npyrue KOHKPETHBIE MPUMEPHI CUTYyallud, TPEOYIOMIMX MPUHATHS PEIICHUN BCEX
YEThIPEX TUIIOB.

2. BcrioMHUTE WK MPUIYMAUTE HECKOJIBKO MTPUMEPOB CUTYAIIMH, PEIICHHs] KOTOPBIX Y Bac
y)K€ HMEIOTCS, HO, OIHAKO, KOrJa-TO JOCTaBWJIM BaM Maccy OecmokoictBa. [lompoOyiite
MPUIIOMHUTH d3Tallbl NPUHATHS OSTUX pemieHuid. [lpunioch 71U BaM  BHOCIEICTBUM WMU
BOCIIOJIb30BaThcA? Ha KakoM ypoBHE MNPUHATHS PEIICHUHM HMU MOXHO BOCHOJb30BaThCA?
Bcerna nu roToBsiif 0TBET npaBUiIbHBIN? [louemy?

3. OnumuTe Bee mard (MyHKTHI) pallMOHAIBHOTO MOAX0/1a K CIAEAYIONINM TpodieMaM st
0001 CUTYyalluK, PACCMOTPEHHOM BHIIIIE:

MIPUEM COTPYAHHMKA HAa BAKAHTHYIO JOJHKHOCTh B OTJEJNE;

MOKyIIKa WJIM apeHja TOoMenieHus1 (3MaHus) [UIi  OCYIIECTBICHHS KOHKPETHOM
MIPOU3BOJCTBEHHOM ESITEIbHOCTH;

nouck myteit goctukenus 10%-Horo pocta mpuObUTH HA KOHKPETHOM MPEATPUSITHH.

IIpooondcumenvHocms npakmuyecko2o 3anamus no meme. § aKaJeMUYECKUX 4acoB / 2
aKaJeMHYCCKHUX Yaca.

IpakTuyeckue 3ansaTus 10-11

Bun npaktuyeckoro 3aHATHA: NPAKTUKYIOIIWE YIPAXHEHWS, AaHaJIN3 KOHKPETHOMN
CUTYaLVH.

Tema u conepxkanue 3aHsTHA: «Pojb yenoBedeckoro (akropa B Ipolecce pazpabOTKU
yIpaBiIeHYECKOro  pemieHus’»,  «CoIualbHO-TICUXOJIOTUYECKHE  OCHOBBI  pa3paboTKu
YIPaBIEHYECKUX PEILICHUI»

Oco0eHHOCTH W OCHOBHBIE HAIpPAaBJIEHUS COLUAIBHO-TICUXOJIOIMYECKOTO BO3JIEHCTBUS
yIpaBJIEHYECKUX peIIeHU Ha HcronHuTenei. BnusHue aBTopuTeTa M mpodeccHoHanu3Ma
PYKOBOAMTENS Ha  (OPMHUPOBAHUE  IOJIOKUTEIBHOTO  OTHOIIEHHUS  HCIOJHUTENEH K
ylpaBleHYeCKUM pemeHusM. [loHATHe M XapaKTepUCTHUKAa ASTUYECKHX OCHOB pa3pabOTKH
YIPaBICHUYECKUX PEIICHUMN.

[lonsaTe kadecTBa yNpPaBIEHYECKMX PEILIEHUM, CBOWCTBA KauecTBa YIPaBICHUECKHUX
pemieHnil. MakTOpHI, BIMSIONME HA KAa4eCTBO pemieHus. [Ipenrnocbulku moBBIIEHNs KadyecTBa
peLICHU.

B mponecce NpakTHYECKOrO 3aHATHA IPOBOAUTCS IPAKTUKYIOIIME YIPAKHEHUS 110
MOBBIIICHUIO KAueCTBA PELICHUM, IIPOBOIUTCS AHAIN3 KOHKPETHOM curTyauuu «PacmmpeHue
COBITOBOM ceTn»

Lenp  3aHATHSA:  CHOCOOCTBOBAaTh  NPHOOPETEHHIO  TEOPETUUECKHUX  3HAHUU IO
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METOAOJIOTUYECKMM TOAX0JaM K (OPMHUPOBAHUIO KayecTBa pa3pabOTKH YIPaBICHUECKUX
peLIeHHI, CIIOCOOCTBOBATh MPHOOPETEHUIO TEOPETUYECKUX 3HAHUKW B OO0JACTH COLMAIBHO-
IICUXOJIOTMYECKOT0 BO3JCUCTBYS YIIPABJIECHYECKUX PEILIEHUI Ha UCIIOJIHUTENIEH.

[IpakTHyeckre HaBBIKUA: CIOCOOCTBOBAaTh (POPMHUPOBAHUIO TNPAKTHUECKUX HABBIKOB H
yMEHUH B 00JacTH MOBBIIIEHUS KadecTBA Pa3pabOTKU  YIPABIECHYECKUX  PpeEIICHU,
CHocoOCTBOBaTh (POPMUPOBAHUIO HABBIKOB M YMEHHUU 10 BBISBICHUIO Pa3IMYHBIX HAIPABICHUIN
COLIMATILHO-TICUXOJIOTHYECKOI0 BO3AEHCTBUS YIIPABICHYECKUX PEILICHNUN Ha UCIIOJIHUTEICH.

IIpooonsicumenvHocmes npakmuyecko2o 3anHAmus no meme: § aKaeMHUUECKUX 4acoB / 2
aKaJeMHYECKHX Yaca.

IIpakTnyeckoe 3ansaTue 12

Buj npakTHueckoro 3aHATHS: aHAIU3 KOHKPETHOM CUTYyalluH.

Tema u coaepkaHue 3aHATUA: «ITUYECKUE OCHOBBI Pa3pabOTKH YIPaBICHUYECKUX
pEeLICHUI»

OcoOeHHOCTH W OCHOBHBIE HAINPABICHUS COIUAIBHO-TICUXOJIOTMYECKOTO BO3JIEHCTBUS
YIPaBICHUYECKUX PEIIEHUN Ha HCHOJIHUTENed. BiusHue aBroputera M mnpodeccuoHain3zMa
pyKOBOAMTENST Ha  (OPMHUPOBAHUE  MOJIOKUTEIHHOTO  OTHOIIEHHUS  HCIOJHUTENEeH K
yIpaBIEHYECKUM pemeHussM. [loHATHE W XapaKTEepUCTHKA JTUYECKUX OCHOB pa3paboTKU
YIPaBJICHUYECKUX PEIICHUN.

B nponecce npakTuyeckoro 3aHATUS IPOBOIUTCS aHAIN3 KOHKPETHOW CUTyallUu.

Lenp 3aHATHA: cnoOcOOCTBOBaTh MPHOOPETEHUIO TEOPETUYECKUX 3HAHUI B 00JacTu
COLIMAIBHO-TICUXOJIOTMYECKOT0 BO3JEHCTBHS YIIPABICHUYECKUX PELICHUN HA UCIIOJHUTEIEH

[IpakTHyeckre HaBBIKM: CHOCOOCTBOBaTh ()OPMHPOBAHHIO HABBIKOB M YMEHMH 10
BBISIBICHUIO  PA3JIMYHBIX  HANpPABJICHHM  COLMAIBHO-IICUXOJOTMYECKOrO0  BO3IECHCTBHUSA
YIPaBIECHYECKUX PEIIEHUI HAa NCIIOJHUTEIIEH.

IIpooonsicumenvnocms npakmuuecko2o 3awsamus no meme: 4 akagemudeckux daca / 1
aKaJeMHYECKH Jac.

IIpakTnuyeckoe 3ansitue 13-14

Bun mnpaktuyeckoro 3aHATHSA: MPAKTUKYIOLIUE YIPAXHEHHS, aHaJlIu3 KOHKPETHOMN
CUTYallHH.

Tema u conepkanue 3aHATHSA: «OP(EKTUBHOCTH YIPABIEHYECKUX pelieHui», «KoHTpoib
pean3alyy ynpaBIeHUYECKUX PELICHUID

Cucrema KOHTpPOJSI peaju3alliy YNPaBICHUYECKUX PEIICHUN: BBl KOHTPOJIS, METOJbI
KOHTpOJISI, Talbl OPraHU3allMd U NPOBEACHUSI KOHTPOJs. OTBETCTBEHHOCTh PYKOBOAMTENS 3a
YIPaBJIEHUYECKOE PEIIEHUE U €T0 MOCIEACTBHSL.

B nmpomecce mnpakTH4ecKOro 3aHATHS IPOBOAMTCA MPAKTUKYIOUIUE YIPa)KHEHUs,
IIPOBOAMTCS aHAIN3 KOHKPETHBIX cuTyaluii «OTBETCTBEHHOCTD 3a HEy1auy»

Lenp 3ansaTust: GopMUpOBaHHE HCXOAHBIX TMPEACTABICHUH O KOHTpOJIE, KaKk OAHON H3
OCHOBHBIX (YHKIMH YIpaBlIeHHs, BHJIAaX M METOJaX €ro OCYIIECTBIIEHUS, OpraHU3aluu
NPOBEICHUST KOHTPOJISA, a TaKkke (POpMUpOBaHUE MCXOAHBIX MpeacTaBiIeHuil 00 3ppekTuBHOCTH
YIPaBICHUYECKUX PpELICHUH, OCHOBHBIX BHUAAX (PYHKIHMOHAIBHON 3((EeKTUBHOCTH, cHUCTEME
KOJIMYECTBEHHBIX M KaUE€CTBEHHBIX MIOKAa3aTENIEH.

CopepxaHue MPaKTHUECKOTO 3aHATHSI OXBAThIBA€T KPYr TAaKUX BOIPOCOB, KaK 3HAYEHUE,
(GYHKIMU W BHUIBI KOHTPOJIS, MPOIECC KOHTPOJII M METOJBl €ro OCYUIECTBICHHS, MOHATHE
() PEKTUBHOCTH YIPABICHUYECKUX PEIICHUN, (PYHKIIMOHAIBHYIO KIacCU(PUKAIIMIO €€ BHJIOB,
MIOKA3aTeNN OLICHKH.

[IpakTnyeckre HaBbIKU: (OPMHUPOBAHHE CHOCOOHOCTEH IO, BBINOJIHEHHUIO MPOLELYP
JIEHCTBUM 110 BBIIIOJIHEHUIO KOHTPOJIS YIIPABICHYECKUX PELICHUN.
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B pesynbTare u3yueHus: JaHHOM TeMbI CTYJIEHT JOJKEH 3HATh MOHSATHE U BUIBI KOHTPOJIS,
HEOOXOJUMOCTh €ro IPOBEICHMS, YMEThb OPraHU30BbIBAaTh IIPOLECC KOHTPOJS, BIAJAETh
HABbIKAMU OIpe/IeJICHHs] MPUYUH U BBISBICHHUS OCHOBHBIX 3a/1a4 KOHTPOJIS, TaKXKe CTYIEHT
JOJKCH 3HATh MOHATHE, BUIBI () ()EKTHBHOCTH, MOKA3aTENU OLICHKH, YMETh IIPOBOIUTH aHATH3
s dexTrBHOCTH Ha 0a3e KOJUYECTBEHHBIX M KAaUeCTBEHHBIX MOKa3aTesied, BIaJeTh HaBbIKAMU
c6opa uapopmanmu st ONIEHOK 3(PPEKTUBHOCTU YIIPABICHUSCKUX PEIICHHM.

AHanuz KkoHkpemuou cumyayuu

[ToBeIIeHNE Ka4eCcTBA MTPOTYKIIHH

OupMbl A U b mpoU3BOAT aHAIOTUYHYIO MPOAYKLHIO, UMEIOT OJMHAKOBBIC YCIOBHS
IPOM3BOJICTBA, YPOBEHb TEXHOJIOTUU U 0OBEMBI BBITYCKa. AHAIN3 3aTPaT HA KaueCTBO C LEJbI0
UX ONTHMHU3ALMU M YCTPAHEHWs] NMPUYUH HEONPABIAHHBIX PACXOJ0B (PUPMBI aHAIU3HUPYIOTCS
©KEKBapTAJIbHO. 32 OTYETHBINA KBapTaj pabOThI ObLIH MMOYYEHBI CIEAYIOIINE PE3yIbTaThI.

Oupma A. Ha ycTpaHeHue HEMCHPABHOCTEH B IpOIECCe MPOU3BOJCTBA OBLIO 3aTPavyeHO
4410 pomn. CIIA. Pacxonpl Ha rapaHTHUHHBIN peMOHT coctaBwind 2506 moit., Ha oOyueHue
nepcoHasa MeroaoM obecredeHus: kadectBa - 1500 momn. Pacxonmbl Ha BXOJHOW KOHTPOJIb
KayecTBa cocTaBwid — 4568 nomi, a Ha 3aBOJACKHE HCIBITAHHUA TOTOBOW HIPOAYKIIMU-
16717 nomnmn.

Ha ycTtpanenue HemcmpaBHOCTEH B Mpoliecce MPOU3BOJCTBA U HEOOXOIMMBIE B CBSI3H C
STUM KOPPEKTUPYIOIIHE MEPONPUATHUs ObLI0 oTpaueHo 3369 mon.

@upme OBUIO TMPEIBSIBIEHO HECKOJIBKO CyA€OHBIX HMCKOB OT MOTpeOuTenei,
MOTHUBHPYIOIIUX CBOM MPETEH3MM HU3KOM CTENEeHbI0 O€30MaCHOCTU W3JEIHM, YTO MPUBEIO K
Beluiate mrpagoB B cymme 68000 momr. Pacxomsl mo ympaBiIeHUIO CHCTEMOW OOECIICUCHHS
KauecTBa cTaOMIbHBI U cocTaBIsAOT 1000 momi. exeKkBapTaIbHO.

®upma b. 3a tor xe nepuon ¢pupma b 3arparuna 50000 nonn. Ha COBEPIIEHCTBOBAHUE
METOJIMK MO pa3padoTke TpeOOBaHWN K KA4yeCTBY U3JENHMA B TMpOIlecce MPOCKTHPOBAHUS,
MHCTPYKIMU IO CUCTEME KauecTBa M KaueCTBa TEXHOJIOTMYECKOIo Ipolecca.

Exxemecsiuno ¢upma pacxomyer okoso 20000 momnn. Ha oOydeHue mepcoHalla BOIpOcam
KOHTpOJISI M o0ecrieueHus: KauecTa, a Takxke mianupyer 10000 mosi. Ha coBepIlIEHCTBOBAaHUE
paboThI IO ONIEPATUBHOMY KOHTPOJIIO Ka4eCTBa.

Ha ycrpaneHue HeucnpaBHOCTEHl MNOCTaBIIMKY ObLIO pgoruiaueHo 7450 nomn., a Ha
KOPPEKTUPOBKY 0OHapy>keHHOTro Opaka - 1725 mom.

Ha wuccnenoBanusi B 00macT HaAEKHOCTH WU3IENUN u3pacxomoBano 10562 mos.
ExxemecsuHble  3aBOJCKHE  UCHBITAHUS TOTOBBIX  u3aenuu  TpeOyror 15000  mom.
[TocnerapanTuiiHblii peMOHT oOowesncs ¢pupme B 752 A0

3agaHust:

1. CocTaBbTe CpaBHUTENbHYIO TAOJMIly KBAapTaJbHOM CTPYKTYphl PacxoJ0B Ha KauecTBO
npoaykiuu gupm A u b.

2. TlpoBenute OIEHKY IIEJIEBOTO TOAXO0Ja KaxaoW (GUPMBI K BOmpocy oOecreueHus
KauyecTBa MPOIYKIUH.

3. CpaBaute 3¢(HEeKTUBHOCTH TPOTPaMM TI0 3aTpaTaM Ha Ka4eCTBO 00enXx (pupm.

Ananusz xonkpemnou cumyayuu 1leneBas opueHTaus peKIaMHON KOMIaHUU (GUPMBI

JIBa kocMeTnuecknx Marasua 10 et paboTaroT B HEOOIBIIIOM TOPOJIE.

Crpareruss marasmHa «Jloma» BbIpakaeTcsi cieaylmuM obpa3zom: «Jlis Momomexw,
KOTOpas JIIOOUT SKCIIEPUMEHTUPOBATh B MOJIE M XOYET BBITJIAJETh CHOICIIMOATEIbHO, Mara3uH
«Jloma» — MecTo, T/Ie Bceraa MOKHO KYIHUTh CYNEPMOIHYIO KOCMETHKY M MPOCIYIIAaTh KYypC
MakusKa». PyKOBOACTBO Mara3uHa CTPOUT CBOIO PEKJIAMHYIO KOMITAHUIO MO JeBU30M: «Jloma»
— POKOBOM LLJISATEP ITOTO CE30HAY.

Maraszun «EBay npuuepkuBaeTcs Apyro mo3unuu: «JJist 3penoil AKEeHIIUHbI, KeTaromei
3a0BbITh O CBOEM Bo3pacte, «EBa» — mMarasuH, T/ie Bbl HaiileTe TOHUMaHUe, COBET U HOBEHIINe

© PI'YTHUC




“gli| ©EIEPAJIbBHOE IOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATE/IbHOE CMK PI'YTUC
a _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
PrYTHC TYPU3MA 1 CEPBUCA» Aucm 72

JOCTHIXCHHA KOCMETOJIOT'OB».

O0a Mara3uHa TpaTAT HAa PeKIaMy OJUHAKOBYIO cymmy — 1o 5000 mosur. M3 31Ol cCyMMBI
Kbl Marazu Beiaenser 1000 momn. — 20% pexiamHoro 0rokera Ha pa3paboOTKy peKiIambl,
HaIlMCaHUE TEKCTOB M OIUIATy TPYJa CHEIUATUCTOB, OPTAaHU3YIOIIUX PEKIAMHYIO KOMIIAHUIO.

Ocransabie 4000 nomn. «Jloma» pactpenenser Tak, Kak ykazaHo B Tabmuie 1.

broker peknamel marazuna «JIoma»

Tabmuma 1
. CToUMOCTh

Pexnamo -pacnpocTpaHuTens CopepxaHue peKIaMHbBIX MEPOIIPUATHH -
Pagnocrannus 240 pekslaMHBIX OOBSIBJICHHIA U CHIOHCHPOBAHHE 1200
«POK KaXkKIbIil IEHDY» cy06oTHel nepegaun «PUTMBI MOJBI»
Pagno «Ilynbe» (xut-napan) | 160 pexiaMHBIX 0OBSBICHUI 800
MecTHas MoIoeKHAS 10 o6bsiBieHU 10 0,5 CTpaHUIIBI KaXI0€, C 400
nporpamma KYIOHAMH Ha JIbFTOTHBIE MTOKYIKU

CrooHcupoBaHue (COBMECTHO C UMH UpMaMu
MonoaexHast spMapka po! ( ApYE bup ) 1600

C pa3gadeil 00pa3IoB TOBapOB

Bormpocs! u 3aianus:

1. B yeM cocTosT OTIWYHUs UENEBBIX MO3ULIMNA JABYX Mara3uHoB? Uem oTiauvaercs ux
KIIMEHTYpPa, HACKOJIBKO OHA MOXKET OBITh MOCTOSTHHOM?

2. KakoB MOXeT OBITh 1IEICBOM UMUK MarasuHa «EBa»?

3. Ha yem BbI pekoMeH1yeTe KOHLIEHTPUPOBATh BHUMAHUE aJJpecaToB pekyiaMbl «EBay?

4. CocTaBbTe MIPUMEPHBIN PEKJIAMHBIN TUIaH 17151 Mara3uHa «EBay.

IIpooondcumenvrocms npakmuyecko2o 3anamus no meme: 6 akaIeMUYECKUX 4acoB / 2
aKaJEeMHUYECKHUX Yaca.

IIpakTuyeckoe 3ansaTue 15-17

Bun npakTrueckoro 3aHATHS: NPAKTUKYIOLIUE YIIPAaKHEHUS, 1€JI0Basi Urpa

Tema u copepxanue 3ansaTus: «Knaccudukanus MeToI0B pa3paObOTKH YIPaBIEHYECKUX
pemieHuit», «MeToabl NUAarHOCTUKUA Tpobiem», «MeToapl IenenojaraHus W BBISBICHUS
albTEpHATHUBY

Knaccudukanus MeToa0B, MPUMEHSIEMbIX Ha CTaJdd TOJATOTOBKH YIPABICHUYECKUX
pemieHnid. MeToabl MAarHOCTUKM  YIpaBJIEHYECKOW mpoOsieMbl. MeToapl  BBISBICHUS
anbTepHATHB pelieHus. MeToasl BbIOOpa, peanu3alid W OLEHKH pPe3ydbTaTOB pPEIICHUS.
®dakTophl, OMpeneNAoNe BBHIOOP MeToma  pa3paboTkKu  perieHus.  Pa3sHOBHIHOCTH
TEXHOJIOTHYECKHUX MOJIENEeH U KPUTEPUHU MX BBIOOPA JUIS MPAKTUYECKOTO HCIIOTH30BAHMSI.

B mpomecce mNpakTUYECKOTO 3aHATHS TPOBOIATCS MPAKTUKYIOMIUE YIPAKHEHUS TI0
orpesieNieHnIo (haKTOpOB, OMPEAETSIOIIUX BBIOOP MeToja pa3paboTku pemieHus. [IpoBoaurcs
nenoBas urpa «lIpuHsaTHE ynpaBIeHYeCKOro peleHus: Ha OCHOBE MeTo/1a «MO3roBoil aTaku.

[lenp 3aHATHS: COCTOUT B ()OPMHUPOBAHUM HMCXOTHBIX MPEJICTABICHHUN O THUMaX 3aj1ad |
METO/JIOB pa3pabOTOK W TPUHSITHS YIPABIECHYECKUX PEIICHUH, (POPMUPOBAHUU HMCXOTHBIX
MPEJICTABICHUI O METO/IaX BBISIBICHUS, (POPMYIUPOBAHUS U JUATHOCTUKH MTPOOIEMEI.

CopnepxaHue MPaKTUYECKOTO 3aHATHSI OXBaThIBAET KPYr BOINPOCOB O THUIAX, CTPYKTYPY,
KJIacCU(UKALMU 3a/1a4d, OCOOCHHOCTSIX MX HCIOJIb30BAHUS HA Pa3NMYHBIX CTATUAX Pa3pabOTKU
VIpPaBICHUYECKUX PpELICHUH, BBbISBICHHWE, T[OCTaHOBKA U  (OPMYyIUpOBaHUE MPOOIEMBI,
XapaKTePUCTUKA METOOB, aHAIU3 MPOOIEMBI IPU MPUHITHH PEIICHUN.

[IpakTHueckure HaBBIKHA: CIIOCOOCTBOBATH (POPMUPOBAHHIO HABHIKOB U YMEHHM B 00J1aCTH
METOJIMYECKUX TOIXOJ0B K pa3pabOTKe, MPUHSATHUIO M OIEHKE PEe3yabTaTOB YIIPABICHUECKUX
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B pesynbrare uzyuyeHus JaHHOW TE€MBbl CTYIEHT JOJKEH 3HATh OCHOBHBIE ITOHSATHUS, THUIIbI
3ajjay U METOJIOB, MX KJIAcCH(MKALUIO, YMETh NPUMEHATh 3((GEKTUBHBIE METOABI NMPUHATUS
YIOPaBICHYECKUX PpEUIEHUM Ha pa3JIMYHBIX CTaAuAX HX pa3pabOTKH, BiIaJeTh HaBbIKAMU
IOPUHATHS OOOCHOBAHHBIX YIIPABICHUECKUX PELIEHUH, 3HaTh OCHOBHBIE METOJbI BBISBJICHU,
MIOCTAaHOBKH U ()OPMYITMPOBAHUS POOIEMBI, yMETh aJIeKBAaTHO U HEMPEAB3SATO AUATHOCTUPOBATH
po0ieMy, BiIaieTh HaBbIKAMH HHTEPIIPETALMK JAHHBIX O IpolieMe.

Henosaa ucpa «llpuHsATHE YyNpaBIEHUYECKOIO pPEIIEHUsS Ha OCHOBE MeTona «MosroBoi
aTaKm»

Lenp urper: @opMHUpOBaHUE HABBIKOB NPAKTUYECKOrO MPUMEHEHHS METOHA «MO3TOBOM
aTaKku» MPHU NPUHATUN YIPABICHYECKUX PELICHUIH

Curyanus

Ceronnsa «lllepemeTrseBo» - KpymHbI asponopT Poccum, rae HaOmaromaeTcst TeHISHIMS
pocTa aBHanepeBO30K B TeUeHHE nocieanux tpex jer: 2005 r. — 8,5 miH. maccaxupos, 2006 —
9,5 mnH. u 2007r. — 10,2 MiIH. A3pOIOPT CaMOCTOSTENBHO OCYIIECTBISICT HA3EMHOE CEPBUCHOE
U TEXHUYECKOE 0OciyXuBaHHE |4 HHOCTpaHHBIX aBHAKOMIAHWW, CpPeIu KOTOPBIX TaKue
KpymHble nepeBo3urku, kak Lufthansa u British Airways. Bcero e B 2007 r. yciayramu
«IllepemeTneBo» Mmonb30BaANIUCH 73 poccuiickux U 50 3apyOexHbIX aBuakomnanuil. OOmias
CTOMMOCTh CEpBHCa, MpeAocTaBieHHOro uM 3a 2007r., npesbicuia 1 Mapa. pyo., a KOJIMYECTBO
CaMOJIETOBBUIETOB (OCHOBHOTO TMOKAa3aTeNsl TEXHUYECKON 3arpy3KH a’poropra) Bo3pocio Ha 13
%, npu 3TOM 3a CYTKU B CpeJHEM Npou3BoAMIOCh npuMepHo 360 B3neros/ mocanok. OnHako,
HECMOTpsl Ha 3TU mnokaszatenu, «lllepemerbeBo» He momnaj B TPOWKY JIYYIIMX a’pONOPTOB
Poccun.

3ananue

BbiOpaTh BapHaHT peleHHs MO YIYYIIEHHIO paboThl a’pornopra ¢ MOMOIIBI0 METoJa
«MO3TOBOM aTaKH».

ITopsiok BeINOIHEHHS pabOTHI.

1. ITocranoBka npo6JieMBl (3aa4un) Iepe]] TBOPUECKON IPYMIION, YeTKO CPOPMYITUPOBATH:

o YTO B UTOTe HEOOXOAMMO MOJIYYUTh UM UMETD;

o YTO MEMIAET MOTYyYEHHIO XKETAEMOTO.

2. TI'pynme pa3penuTbCs Ha JABE MNOATPYNIBI — «TEHEPATOPOB» U  «KPUTHUKOBY.
«'eHeparopbl» BbIpaOATHIBAIOT HWJEH, BHOCAT MPEIJIOKEHUS, «KPUTHUKH» TOABEPraroT
MO3UTUBHON MJIM HETaTUBHOMW OIEHKE BBIIBUHYTHIE HJIEU.

3. BeibpaTh kax /1011 MOATrpyIIoi pyKOBOJUTES.

4. Oran MosyanuBoro reHepupoBanus (10-15 mwuH.). UneHam rpymnmbl mpesyiaraercs
MUCBbMEHHO U3JIOKUTh BO3MOJKHBIE pELIEHUS TOCTaBICHHOW 3aJaud B IIOJHOM THUIINHE
(o6s3arenbHOE ycnoBue). [1pu reHepupoBaHuM UeH UHIAMBHUIYYMBI IPOAYKTHBHEE rpymi. [Ipu
MOJIYaJIMBOM TE€HEPUPOBAaHUM BHHMAaHHE HE OTBJEKAeTCS, a KOHLEHTPUPYETCS, CO3JIaeTcs
aTMocdepa TMOMUCKA, MPH KOTOPOM pe3yinpTaThl Jydlle M pa3HOOOpa3Hee. YUYaCTHHKOB
CTUMYJHpYeT OOCTaHOBKA, KOTJa BCE BOKPYI HaIPsHKEHHO paboTalOT M UX HE TOPOIST
HEMEeJUIEHHO o0cyauTh wujaeto. OHU cBOOOAHBI OT HexenaTeabHoro "ddexkra OOBIYHBIX
KOHTaKTOB HE(OPMaJIbHBIX IPYIIIL.

5. Oran HeynopsA0YEeHHOTO NEpEeUncieHns uaei. PykoBoaurens mpenyiaraeT yuacTHUKaM
[0 OYepeau Ha3BaTh 3alMCaHHble UMHU peueHus npodnembl. OOcyxkleHHe OrpaHUYHUBAETCS
HOTBITKOM CKaTO U3JI0KUTh OTBET JJIS YA00CTBA €ro pEerucTpanii. DTOT ITall MPOAOIIKAETCS 10
TeX MOp. [TOKa He Oy1yT 3alucaHbl BCEe UAEU PELIeHUs IPOOIEMBI.

Bo3moxHble uaeu:

e  YNPOLICHHE TAMOKEHHOTO KOHTPOJIS KaK JJIi POCCUMCKHUX, TaK U AJISl MHOCTPaHHBIX
IpaXk/iaH;
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o npuoOpeTeHre aBTOOYCOB JJIsi IEPEBO30K IACCAXKHPOB IO JIETHOMY IIOIIO U
YCTaHOBJICHHE HOBBIX TEJIIECKOIIMYECKUX TPAIOB;

. o0ecrieyeHrne TPaHCIIOPTHOTO cOO0IIeHUs MexXay TepmuHanamu «lllepemerseBo-1» u
«IllepemeTneBo-11»;

J CTPOUTENIBCTBO HOBOTI'O IAPKUHIA;

PEKOHCTPYKIIMS CXEMbI BHYTPEHHETO JIEKTPOOCBEILEHUS;

O0OHOBJIEHHE TEXHUYECKOT0 OCHAILIEHUS adPOIIOPTa;

PEKOHCTPYKIIMH B3JIETHOH MOJIOCHI;

COKpallleHHe BPEMEHHU Ha 00CITy)KUBaHUE CaMOJIETOB (3alpaBKy TOILINBA).

6. Oran ysacHeHus wuzaed. Ha sTomM »sTame npoucxoautr OBICTpOE paccMOTpPEHHUE
3apErUCTPUPOBAHHOTO NEPEUHS UACH.

7. IlogroroBka Ka)a0u MOATPYIIION MUCBMEHHOTO OTYETA.

8. OTamn rosocoBaHMs U paH)XUpPOBaHMs. BceM ydacTHUKAaM pa3laroTcs KapTOYKH, YHMCIIO
KOTOpBIX 3aBUCUT OT 4MCIa UAEH, MOIy4eHHbIX Ha nsAToM drtane. Korjga y4yacTHUKHU
IPOPAaHXUPYIOT TpPEJUIOKEHHBIE HJIEH, YKa3aB 3TO B KapTOYKaX, PYKOBOJUTEIb OOBSBISET
nepepsiB. Bo Bpemst nepepbiBa OH U €ro MOMOIIHUKH JIENAI0T M10ACYETHI.

Hucmpykmasgie yuacmuuxkoe npu paudxcupoeéanuu. Y13 BocbMH KapT BblOepuTe Kapry,
COJIEpKallyI0 CaMyl0 BaXXHYIO HJEI0, HaUIIUTE LUPPY 8 B MpaBOM HMKHEM YINy KapTOUKH,
oOBeauTe HUGPY KPYKKOM, a KapTOUKy oTiIoxuTe. M3 ocraBmIMXCs ceMu KapT BbIOepuTe Kapry,
COJIepKAIyI0 HAaUMEHee BaXXKHYIO UJIeI0, HanumuTe mudpy | B mpaBoM HIDKHEM YTy KapTOUYKH,
oOBeauTe HUDPY KpYyKKOM, a KapTOUKy OTJIOKUTe. M3 ocTaBIIMXCs IIECTH KapT BblOepute
caMblil BAKHBIN MMyHKT, 3a0UIINTE HU(PY 7 B IPaBOM HIXKHEM YIi1y, 0OBEIUTE HUPPY KPYKKOM,
a KapTouKy OoTJIokuTe. JlefcTByiiTe MOJOOHBIM 00pa3oM /10 TeX IOp, MOoKa He OYAYT OTIIOKEHbI
BCE KapTOUKHU.

Tpebosanus k npogedeHuUIo «MO32080U AMAKUY.

1. Y4acTHUKM CUIAT 3@ OOIIUM CTOJIOM JIULIOM JPYT K IPYTY.

2. 3ampenaroTcs Copbl, KPUTUKA M KaKKe-T1M00 OLIEHKH TOT0, YTO TOBOPUTCSL.

3. Bpemst BBICTYIIJICHUST KaXKIOTO y4yacTHUKA — 1-2 MHH.

4. Bricka3bIBatoTCs JIOOBIE HJI€H, BIJIOTh /10 YTOITUYECKUX, OpeIOBBIX.

5. KommmuecTBo naell BakHee UX KauecTBa.
6
[ ]
[ ]
[ ]
[ ]
[ ]

. Kaxknas unest o6cyxaercs, KpUTUKYETCs M OLIEHUBAETCS 110 CIETYIOIIMM KPUTEPHSIM:
COOTBETCTBUE MPEANOCHIIKAM U HaYaJIbHBIM TPEOOBaHUSM;
BO3MOXKHOCTh peaM3aliy U OTCYTCTBUE TaKOBO;
peanusyeTcs cpaszy Win TpeOyeTcs Bpems;
TpeOyeT ee peanu3alus JUIIHUX 3aTpaT WU HET;
IpUMEHUMA JIU B APYroi cdepe eI TeTbHOCTH.
7. Kputnueckue 3aMeyaHMs U3JaratoTcs C)KaTo, JJAKOHUYHO (MIeH, 00CYXJIeHHE KOTOPhIX
TpeOyeT MHOTO BPEMEHH, JIy4llle TOBTOPHO PACCMOTPETH MO3KE).
8. BeicTymaTh MOXHO HECKOJNBKO pa3, OJIHAKO BBICKA3bIBAaHUA JIOJDKHBI  OBITH
HENPOAOKUTEIbHBIMU.
9. IIpoaOMmKUTENBLHOCTD NEPBOIO pacCMOTpEeHUs — 20 MUH.
Obsa3annocmu pykogooumensi — KOOPOUHAMOPA «MO32080U AMAaKU».
1. 3HaKOMHT YJIEHOB TPYIIIBI C IpaBUJIaMU pabOThHI U TOBEJCHUS B TPYIIIIE.
2. CraBuT mIpo0OIeMy U TIpeyIaraeT BRICKa3bIBaTh JIOOBIE peIeHusT Oe3 mpeBapuTeIbHOTO
00 TyMBIBaHUSI.
3. Opra"u3syeT 3al1ch BCEX BHICKA3bIBAEMBIX MPEIOKEHNN (KaK MOKHO TOUHEE),
4. CnenuT 3a periaaMeHTOM M COOIIOIEHUEM MTEPUOI0B pabOTHI.
5. Ilomoraer BbICKa3aTbCS BCEM IKEJIAIONIMM, [MOOLIPSIET CTECHUTENIBbHBIX WJIU
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HECMEIHAMCTOB, 0COOCHHO €CJIM TBOPUYECKAsi aKTUBHOCTh CHUKACTCS.

6. Habupaer criekTp Bepcuii sl perieHus mpoOaeMbl U JIUIIb TOTOM OCTaHABIMBACTCS HA
Jy4Iled U3 HUX.

7. CtumynupyeT BOmpochl THNA: «ECTh U CBS3b MEXKIY UACIMUY»?

8. IlpexncraBisier ydaCTHHKaM IIOJHBIM CIMCOK HWJIEH, COCTaBJIEHHBI Ha 3Tame MX
BBICKA3bIBaHUS.

9. [IpiTaeTcs cuCTEeMaTU3UPOBATH UJIEU IO KAKUM-JINOO MpU3HAKAM.

10. [ToxBoauT TOTHM O0OCYXAECHUS, UHHOPMUPYET O MPOOIEMAX, OCTABIIUXCSA OTKPBITHIMU

11. He nepeOuBaeT y4yacTHUKOB, HE KOMMEHTHPYET HX BBICKAa3bIBaHUS, KaKUMHU Obl
OPUTHHAIILHBIM U OHH HU OBLITH.

Tpebosanus k omuemy.

1. KonrgecTBo mjieii B 0T4ETE JOHKHO OBITH MAKCUMAITBHO OOJIBIIINM.

2. Unen He nomxKHBI AYOJIUPOBATh APYT ApyTa.

3. U3noxeHue uaen JOHKHO ObITh KPATKUM U YETKUM.

4. Uneun TOKHBI COOTBETCTBOBATH IMOCTABJICHHOM mpobieme.

IIpoodonsxxcumensnocms npakmuyecko2o 3ansamus no meme: 18 akageMU4ecKHX 4acoB / 5
aKaJeMUYECKIX YacoB.

IpakTuyeckne 3anaTus 18-19

Bun npakTtuyeckoro 3aHATHS: WHIMBHAYAJIbHBIC MPAKTUKYIOIIWE YIPAXXHEHUsS, aHAIU3
KOHKPETHON CUTYaluu.

Tema u conepxanue 3aHATH: «MeETOIBI IPOTHO3UPOBAHUSAY, «TOMOJIOTMYECKUE METOBI
pa3paboOTKU YyIPaBIEHYECKUX PELICHUN»

Bnusinue QakTtopoB BHelIHEH cpeabl Ha pa3pabOTKy M peaau3aluio albTepHATHB
ylpaBlIieHYeCKUX pemieHni. [IporHosupoBanue coCTOSHUS (AKTOPOB BHEIIHEH cpejibl
HMPEATPUITHS.

B mpomecce NpakTUYECKOro 3aHATUS IPOBOMATCS HWHIAWUBUIAYAIBHBIE IPAKTUKYIOIINUE
yhnpaxxHeHus,, pa30op KOHKpeTHON curyauuun «lIpoHMKHOBEHHE Ha 3apyOeXHBIH DPBIHOKY,
«OLeHKa MePCIeKTUB Pa3BUTUS (PUPMBI».

Lenb 3ansaTHA: GOPMUPOBAHHE HCXOIHBIX NPEICTABIECHUNH O MECTE MPOTrHO3UPOBAHUS B
NPUHATUU PELICHUM, TUIIOJOTMM IIPOTHO30B M METOJax IPOTHO3UPOBAHMS, a TaKkKe
(GbopMHUpPOBAaHNE WCXOJHBIX MPEJCTABICHUN O CUCTEME CETEBOIO IJIAHUPOBAHUS U YIPABICHMUS,
UX MecTe B pa3paboTKe YNPaBICHYECKHX PpEIICHU, IeIeBO HaNpaBIEHHOCTH COCTaBJICHUS
CETEBBIX MOJIENEH, TEXHOJIIOTUAX UX ITIOCTPOEHHUS U pacyeTa.

[IpakTHyeckre HaBBIKU: CIIOCOOCTBOBATH ()OPMHPOBAHMIO HABBIKOB M YMEHHH B 00JIACTH
CUCTEMHOI0 TOJXOJAa K HCCIENOBAHWIO BIMSHUS BHEIIHEH CpEIbl Ha pealn3aluio
YIIPABJICHUYECKUX PELIECHUN.

ConepxaHue MPAKTUYECKOTO 3aHATHS OXBATBIBAET KPYr BOIIPOCOB, TAKUX, KaK IOHSATHE
[IPOTHO3UPOBAHUSA, €r0 MECTO B IPUHATUU PELICHUN, THUIIOJOIUS IMPOrHO30B U METOJO0B
IIPOTHO3UPOBAHUS, a TAK)KE MOHITHE CHCTEMBI CETEBOIO IIJIAHUPOBAHUS M YIPABIICHUSI, CETEBON
MO/IENIN, TEXHOJIOTUH MIOCTPOCHUS U pacyeT NapaMeTpoB CETEBOro rpaduka.

B pesynpraTe M3yuyeHUS [AAaHHON TeMbl CTYACHT JOJDKEH 3HaTh MOHATHIHYIO 0a3y
IPOTHO3UPOBAHUSA, TUIOJOTUU MPOrHO30B, YMETh MPUHUMATh OOOCHOBAHHBIE YIIPABICHUECKUE
pEelIeHUs] Ha OCHOBE MPOTHO3HBIX OICHOK, BJIAJE€Th HABBIKAMHU ITPOBEICHUS IPOTHO3HBIX
yIpaBJIEHYECKUX OLEHOK, MOMCKa MH(POPMAIMU JUIsl MIPOBEACHUS MPOTHO3HBIX OIICHOK, 3HATh
OCHOBHBIC IIOHATHUS W ONPEACICHUS CUCTEMBI CETEBOrO IUIAHUPOBAHUSA U YNPABICHHS, YMETb
IIPOBOJUTH PACUYET [APAMETPOB CETEBOM MOJEIH, BJIAJETh METOIMKOW IOCTPOEHUS CETEBOIO
rpaduka.

Konmponvnvie éonpocw:
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1.  IIpuBenurte mpuMepsl TUIIOB ITPOTHO30B, PA3IUYAOIINXCS 10 1IEJICBOMY KPUTEPHIO.
2. UYem OTIHMYAIOTCS MJIAHOBBIN, IPOTPAMMHBIN M OPTaHU3aLMOHHBINA TPOTHO3?
3. UeM oTIM4aroTCsl METOABI HCTOPUUECKON U MAaTEMaTUYECKOW aHATIOTUM?
4.  KaxoBBI JOCTOMHCTBA U HEAOCTATKU MeTofa «Jlembhu»?

5. B d4em mpuumHa MOMYIAPHOCTH B COBPEMEHHOM YIPABJIECHHHM U NPOTHO3E METONA
IIPOrHO3HBIX CLIEHAPHUEB?

6. PasButme, Kakux OOBEKTOB JIy4ylle BCEr0  IMPOTHO3MPOBATH  METOJOM
Mopdostoruueckoro aHanusza?

7. B kakumx ciyyasx, M IS KakuxX LeJed MpH MPUHSATHH PEIleHHH Leecoo0pa3Ho
UCTIOJIb30BATh 3KCIIEPTHBIE METOBI POTHO3UPOBAHUS?

8.  Ilepeuncnure O0COOCHHOCTM  NPOTHO3UPOBAHUS HA  COBPEMEHHOM  JTare
OOIIECTBEHHOTO ¥ SKOHOMHYECKOTO Pa3BUTHSI?

IIpooonsicumensHocmes npakmu4ecko2o 3anamus no meme: 12 akaJjeMU4ecKux 4acos / 2,5
aKaJIeMUYECKHX Jaca.

IMpakTuyeckue 3anatus 20-21

By npakTueckoro 3aHATUSA: UHAUBUyaJIbHbIE IPAKTUKYIOIINE YIIPAXXHEHUS, JUCKYCCHS,
aHaJIU3 KOHKPETHOU CUTyalluu

Tema u coxmepxkanue 3aHsATHs: «Metoabl BelOOpa aibTepHATHBY», «MeToabsl BbIOOpA
aIbTEPHATHUB B YCIOBUAX ONPEAEICHHOCTU PUCKa»

HeonpeneneHHOCTh U PUCK B YIIPABIEHYECKUX pelieHusX. [IpueMbl npuHATHA pelieHus B
YCIIOBUSIX HEONpPENEIeHHOCTH M pucka. CTpaTeruu ynpaBi€HHMs] PUCKaMU B OpraHU3allUu.
IIcuxomnorus noBeeHUs! pyKOBOJIUTEIS B YCIIOBUSAX PUCKA.

B mpouecce mnpakTUYECKOTro 3aHATHS MPOBOJUTCS HHAWBUIYyaJdbHbIE MPAKTHUKYIOIINE
YIPaXHEHUS] U JTUCKYCCHUS IO NMPHUHITHIO PEUIEHUHM B YCIIOBUSAX HEOIPEIEICHHOCTH M PHUCKA.
[TpoBoauTcs pa3bop KOHKpeTHOM cutTyauuu «OmpeneiaeHne CTENEeHW pUCKAa NpU NPUHATUU
YIPaBIEHYECKOTO PELLIEHUS»

[{ensb 3aHaTHA: GOPMUPOBAHNE UCXOAHBIX MPEACTABIECHUN 00 YCIOBUIX ONpPENEICHHOCTH,
METO/ax BbIOOPA AIbTEPHATHB B YCIOBHSIX OMPEICTICHHOCTH.

[TpakTHyeckre HaBBIKU: CIIOCOOCTBOBATh (POPMUPOBAHHIO HABBIKOB MU YMEHHUIl B 00JacTH
METO0JIOTUU Pa3pabOTKU U BbIOOpa YIPABICHUECKUX PEIIEHUI B yCIOBUAX HEONPEAEICHHOCTU
U pUCKa.

CopnepxaHue MPaKTUYECKOTO 3aHATHS OXBAThIBAET KPYT BOIPOCOB, TAKUX KAaK, YCIOBUS U
0COOEHHOCTH, METO/IbI IPUHSATHUS PELICHUI B YCIIOBUSAX OIPEIEICHHOCTH.

B pesynbrare usyueHus qJaHHON JUCLMIUIMHBI CTYAEHT JOJDKEH UMETh IPEJCTABICHHUE O
MeTOJIaX BhIOOpa albTEPHATUB B YCIOBUSAX ONPEIEIEHHOCTH, B YACTHOCTH, B Cyyae MHOXKECTBA
KOHKYPHPYIOIIUX LIeJeH, yMeTh BEIOMPATh pallMOHATIbHBIC BAPUAHTHI ACHCTBUI B MPAKTUYECKUX
3aJa4yax MPUHATUS peleHU.

Hnousudyanvhvle npakmuxyowue ynpariCHeHus

3ananue 1.

B cucreme mapkeTMHra Ba)XHO€ 3HaY€HHE OTBOJHUTCS BBIOOPY LIeNE€BOro pbIHKA. OleHKa
KOKIOrO0 pPBIHKA MOMET TMPOM3BOAMTHCA OaIbHBIM MeToJoM. B  Tabmuue mnpuBeeHbl
pe3ysIbTaThl OAJUIBHOM OIIEHKH 8 PHIHKOB.

O MakcumanbsHoe PeIHOK
pHtep koa-Bo OamioB | A | b B |T O | E XK |3
JlnnaMuka mpoax 4 4 8 0 4 0 4 4
JlonarocpovHble MepCreKTUBBI 0 0 6 0 12 |0 6 0
EMKOCTB phIHKa 0 6 3 0 0 6 3 3
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DKOHOMHYECKHUE (haKTOPBI 5 5 0 5 10 |5 5 0
Ce30HHOCTh 3 0 0 3 3 6 0 3
DupMbI KOHKYPEHTHI 10 |5 5 10 |5 5 5 5
OTtHomeHue: 3aTpaThbl Ha 3 3 0 6 3 0 0 3
MapKETHHT/TIPOJIAXKHI
vk hupmbl 0 2 0 2 2 2 0 4
JlenexHble pecypchl 6 0 6 6 6 0 0 0
MOKYIaTeJIei
COBITOBBIE YCIIOBHS 6 0 6 6 6 0 0 0

Bonpocs! n 3ananus:

1. C nomouipto OaIBHOIO MeETOJAa OLEHHUTE HPEJCTAaBICHHbIE PBIHKM C MO3ULUN
IPUOPUTETA UX OCBOEHUSI.

2. VYcraHoBuTe 3HaueHHE KO3((UIMEHTOB BECOMOCTH (3HAUUMOCTH) KaXIOro U3
KPUTEPHEB OIICHKH PBIHKA, TaK, YTOOBI UX cymMMa Oblia paBHa 1. OO00cHY#TE CBOI BHIOOD.

3. IlpoBenuTe OLEHKY IPEJCTABICHHBIX PHIHKOB C y4eTOM K03()()UIMEHTOB BECOMOCTH
OTJIEIbHBIX KPUTEPUEB.

4. CpaBHUTE NOIY4YEHHBIE PE3YIbTATHl IPUOPUTETHOCTH OCBOCHHUS PHIHKOB IO OAJIIIBHOMY
METOAY H C Y4eTOM KO3 (HUIIEHTOB BECOMOCTH KPUTEPHEB.

3aganue 2

Q@upma mpomaer cBoi ToBap B 4 perunonax. McxomHas wHpOpManus O KOJIUYECTBE
NOTEHIMAJBHBIX MOKyIaTenel ToBapa (GUpMbI, 00beMe MOKYIOK €€ TOBapa B CPEeIHEM OJIHUM
MIOKYIIAaTEJIEM B TOJ, OKMJIa€MOM YBEJIMYEHHM WM COKPAIIEHHH JOJIM PBbIHKA B pe3yJbTaTe
KOHKYPEHIIMH, 3aTpaTax Ha U3y4yeHHEe PhIHKA B KAXKJIOM M3 PETHMOHOB MPUBE/IEHA B TA0JIHUIIE.

[Tokaszarenn Pernorer
1 2 3 4

1.  UYwucno moTeHIUAIBHBIX MOKYMATENeH,

qel. 1500 2200 2800 1100
2. TomoBoiti o00beM MPUOOPETEHHOTO

ToBapa B pacuere Ha 1 moxymarens, | 4000 5000 3000 3000
py06./Ton +0,2 -0,1 -0,3 +0,2
3. Oxumpaemoe uaMeHeHue jgou peiaka | 500 400 600 300
4.  3arparhl Ha HM3Y4YCHHUE pBIHKA, THIC.

pyo.

Bormpocs! u 3aanus:

1. Kakoii 00beM peanu3aiiuu ToBapa MOXKET MONYYUTh (PUpMa B KXKJIOM pEruoHe?

2. IIpopanxupyiTe peruoHbI 10 IPUOPUTETHOCTH TOCTABKU TOBapa (PUPMBI.

3aganue 3

Ha npenmpustun mimaHupyeTcss MPOM3BOACTBO HOBOro ToBapa. Oxugaemble 0OBEMBI
BBIITYCKAa, COOTBETCTBYIOIIAS [I€HA 32 €AUHUILY TOBapa U MPsSIMbIE 3aTPAThl MPUBEJCHBI B TAOIHUIIE

OO0beMbl BbITyCKa TOBapa SBJSIOTCS MPEAETbHBIMU JIJIsI COOTBETCTBYIOIIUX 1IEH M MPSIMbIX
3arpar. MHbIMH cioBamu, j11000€ MpPEBbIINIEHHE OJHOrO0 U3 O00BEMOB IMPOM3BOJACTBA TpelOyer
UCIIOJIb30BaHUsl CJENYIOUINX, Oojiee HU3KMX IIeH U MpsMbIx 3arpar. KocBeHHBbIE 3aTpaThl
oxunarorcs B pazmepe 200 Toic. pyO. mpu 1r060M 00beMe MPOU3BOJICTBA 0 U BKItouas 40 ThIC.
IT.

[Tpu mpeBbIIIEHNH STOTO BBIITYCKa KOCBEHHBIE 3aTpaThl OyayT cocTaBisiTh 240 ThIC. pyo.

\ O06BemM POM3BOICTBA TOBApA \ Ilena 3a 1 ToBapa \ IIpsimbie 3aTpatel Ha 1 TOBapa \
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(turr.) (py0) (py0)
10000 120 96
20000 112 90
30000 105 85
40000 100 82
50000 96 80
60000 90 79
70000 84 78
80000 80 77

Bonpocs u 3ananus

[TpussiTh pemerne 00 o0O0bEME TPOM3BOACTBA TOBapa © YCTAaHOBUTh Ha Hee
COOTBETCTBYIOIIYIO PHIHOYHYIO IIEHY TaK, 4YTOOBI 3TO OBUIO HaU0O0JIee BBITOHO ISl PUPMBI.

3ananue 4

B HOBOM roay ¢upma muiaHHpyeT MPOW3BOJICTBO HOBOW MpoAykuuu. [lepBoHayambHbIC
WCCJICIOBAHMS IMOKA3bIBAIOT, YTO BO3MOXKHA €€ MpOJaka MO YETHIPEM pa3IMYHBIM IICHAM.
JlaHHBIE TI0 KQXIOMY BapUaHTY IICHbI IPUBEICHBI B TAOJIUIIE

BapuanTel
ITokazarenu 1 5 3 Z
1. Ilena, py0. 90 75 60 84
2. IlpsiMble 3aTpaThl HA €IUHUILY IPOIYKIUH, PYO. 45 95 60 84
3. ExeromHslit 00beM MPOJIAXK, THIC. MIT. 600 400 250 120
4. ExerojHble 3aTpaThl Ha COBIT, THIC. PYO. 15000 22500 15000 10500
5. KamuraneHbie BIOKEHUS, THIC. pYO. 12000 9000 6000 4500

Kanuransable BnoxeHus: GUpMbI OyAyT MOJHOCTHIO CAaMOPTU3UPOBaHbI B TeueHuu 10 ser.
EsxerosHple HOpMBI aMOpTH3alMM HAa TPOTSHKEHUU 3TOTO CpoKa OJMHAKOBBI. OTUYHCIEHUS U
Hajoru u3 npuObuin coctaBisaioT 60%. Ha npousBoacTBEHHBIE MCCIEOBaHUS U Pa3pabOTKU
bupmoii yxe uspacxonoano 3000 Teic. pyo.

Bomnpocs! u 3aganus

1. IlpoBectu aHanM3 ajdbTEPHATUBHBIX 1I€H, JaHHbIX B Tabimune. Kakas nena Oyxer
HauOozee BbIrogHOW? HeobXxoaumo ydecTb, 4TO eciu (QupMa OTKa)XeTcs OT IPOU3BOJICTBA
HOBOW NPOAYKIMH, TO BJIOXKEHHUS AHAJOTUYHBIX CPEICTB B PACHIMPEHUE TPAJUIIMOHHOTO
MIPOM3BOJICTBA IPUHECET €1 10X0/1 B pazmepe 7% OoT 0011Iel CyMMBbI 3aTpar.

2. Kak Owm BBl wucmome3oBaid 3000  ThIC. pyO., UM3pacxoJOBaHHBIE ~Ha
MPEITPOU3BOICTBEHHBIE UCCIIEIOBAHUS U Pa3pabOTKuU?

Koumponvhvie onpocbwi:

1. [TouemMy uHOpMAIHS CUUTAETCSI OCHOBOM YIPaBICHUECKUX PELICHHI?

. Onpenenure NOHATHS «ONPEAEIEHHOCTDY, «HEONIPEAETIEHHOCTb) U «PUCK»?

. Kak onenuBaroTcs pucku npu yrnpaBieHUU MpeanpusiTHem?

. Kakue Buzp! puckoB Bam n3BecTHbI?

. UeM 4McThIe PUCKU OTIUYAIOTCS. OT KOMMEPUYECKUX PUCKOB?

. Kakue Merospl CHU)KEHUS CTeNeHN prcka Brl 3Haere?

. B xakoMm Buzie odopmiisiercst nHGoOpMaIus IS pa3padOTKH yIIPaBIEHYECKUX PEIICHH?
. B yem 3akirogaercs MeTo CTpaxoBaHUsI pucka?

. C moMo1ipIo Kakux METOJI0B 00pabaThiBacTCsl MH(MOpMAIUs O BHEITHEH cpene?

10. Kakue MeTo/1bl MPOTHO3UPOBAHUS UCIIOIb3YIOTCS IIPU aHAJIN3€E aJIbTEPHATUB?

11. Kakme TEXHWYECKHE CpPEICTBa HCIOIL3YIOTCS TPU TOATOTOBKE U 00paboTKe
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nH(popMaIu o BHEIIHEH cpene?

12. Kakue oOcCHOBHBIE (DaKTOpHI BIMSIOT Ha TMpouecc pa3paboTKU U MPUHATHS
YIPaBJICHUYECKUX PEIICHU?

IIpooondcumenvrocms npakmuuecko2o 3auamus no meme: 12 akameMudeckux dacos / 4
aKaJeMHYECKHX Yaca.

IIpakTuyeckue 3ausaTusa 22-23

Bun npaktuueckoro 3aHATHS: aHANM3 KOHKPETHOM CHUTyalluM, IPAaKTHKYHOIIUE
yIpa>KHEHUs.

Tema u conepxaHue 3aHATHS: «MeETOABI COIJACOBAHUS M YTBEPXKICHUS PELICHUI,
«MeTtozpl oLeHKH 3()PEKTUBHOCTH PELICHUI

Mertoauka ouenku 3¢dexkruBHOCTH pemeHus. KonmndyecTBeHHAass M KaueCTBEHHAs OICHKA
yIpaBJIeHYECKUX peleHuid. Pacuer cOBOKYMHON 3((EKTUBHOCTH YHIPABICHUECKUX PpEIICHUM.
Pacuer 3¢ ¢eKTHBHOCTH pemIeHuil 1O BBIMOJIHEHUIO OTICIBHBIX YIPABICHUECKUX (DYHKIUIA.
@DakTopbI NOBBILIEHUS 3PPEKTUBHOCTH YIIPABIEHYECKUX PEIICHUI.

B mpouecce mnpakTUYecKOro 3aHATHUS IHPOBOAMTCS pa3dop KOHKPETHOH cHUTyaluuu
«[IpoHukHOBeHHE Ha 3apyOEKHBIH pPHIHOK». [IpOBOAMTCS NPAaKTUKYIOIIME YHOPaXHEHUS IO
oreHKe Y PEKTUBHOCTH YIPABICHUYECKUX PEILICHHIA.

Lenp 3aHATUA: (HOPMUPOBAHME HCXOIHBIX IPEJICTABICHUM O METOAAX M TEXHOJIOTMSX
COIJIACOBAHUS U YTBEP)KICHUS PELICHUM, a Takke (OPMUPOBAHNE UCXOAHBIX MPEICTABICHUN O
HE00XO0IMMOCTH ¥ BO3MOYKHOCTH OLIEHKHU 3(P(PEKTUBHOCTH NPUHATHS pEIIEHUH, MEeTOax OLEHKU
3P PEKTUBHOCTH YIPABICHYECKUMHU PEIICHUSMHU.

[IpakTHyeckre HaBBIKU: CIIOCOOCTBOBATH ()OPMHPOBAHMIO HABBIKOB M YMEHHH B 00JIaCTH
METOJMKH OLIEHKH 3(PPEKTUBHOCTU YNPABICHUECKUX PELICHUH.

CopepxaHue NPaKTUYECKOTO 3aHATHS OXBAThIBAET KPYI BOIPOCOB O METOAAX OLICHKHU
3¢ (HEKTUBHOCTH YIIPABIEHYECKUX PEIICHUH, CYIIIHOCTH METOa 3aTPaThI-IPUObLIb.

B pe3ynbTare u3ydyeHus: JaHHON TeMbI CTYACHT JOJDKEH UMETh IPEACTaBICHUE O METOAAX
U TEXHOJOTHMSX COIJIaCOBAHMS M  YTBEPXKJIEHUS  PEIICHUH, KOHTPOJISI  pa3MelleHUs
YIpaBJIEHYECKUX PpEIIeHUI, yMETh OpPraHU30BBIBATH INPOLIECC COTIACOBAHMS U YTBEPXKACHUS
pelIeHN, KOHTPOJIS 3a UX pealln3alieil, BJIaeTh HaBbIKaMU IPOBEJCHUS KOHTPOJIS pealin3aluu
yIpaBJIEHYECKUX pPEIIEeHUH, 3HaTh METO/Ibl OLIEHKH YIPAaBIEHUYECKUX PEIICHHH, yMETh aJIeKBaTHO
U HE MpelB35ATO OLIEHHWBATh A(P(PEKTUBHOCTh YIPABIEHUYECKUX DPELIEHUH, BIaJE€Th HaBbIKAMHU
NpUHUMATh 00OCHOBAHHBIE PELICHHUS.

AHanuz konkpemHnou cumyayuu

IIponuxnogenue Ha 3apydedcHblll PbIHOK.

Oupma X (repmanusi) Oonee 20 neT cnenuamu3upyeTcss Ha MPOU3BOJCTBE apMaTyphbl U
NPUHAAISKHOCTEH JUI BaHHBIX KOMHAT M BOAONPOBOJHON CHUCTEMbI (KpaHbI, Y3Ibl, AYIIEBOE
obopynoBanue). Gupma npeanaraet cBOK0 MPOAYKIHIO KaK JJIsl JOMAITHUX XO34UCTB, Tak U JJIs
Pa3IMYHBIX OPTaHU3AIHH.

Jonst gupmbl Ha BHYTpeHHEM pbiHKe — 32%, Ha peiHke @pannun — 8%. bensrun — 3%, a
KpYyIHasi aMepUKaHCKash TOProBas KOMIIAHUS €XKETroJHO 3aKymaeT okoio 4% mpou3BOIUMOMN
nponykuuu Gupmel aa npogaxu B CLIA (monst 6%). OOmuit exeroaHbsiii 000poT KOMIAHUN
npesbimaet 40 MITH. MapoK, a 10 YKa3aHHBIM PhIHKaM - 25 MJIH. MapokK.

Huddepenumanys NpoayKIUU NPOU3BOIUTCS (GUPMON IO pa3Mmepam, IBETY, CTUIIIO,
oThenke (MEeTAIMYECKOM M IUIACTHKOBOI), Y4TO JaeT BO3MOXHOCTb 3aHSATh Oojiee MPOYHbIE
PBIHOYHBIE TTO3UIUH.

HenaBno ¢upma X 3akazana wuccinemoBaHue pbiHKa B Poccun. OOHaneXuBarouiue
pe3yabTaThl NOOYAUIN (PUpPMy K aKTUBHOMY BHEAPEHHIO HA POCCUICKHUI PBIHOK, HAMETHB CPOK
BHEJPEHUS — OJUH T'OJI.
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Bonpocs u 3aganus.

1. Ilopekomenayiite ¢pupMme myTH BHEAPEHHs Ha pbIHOK Poccuu.

2. VKaxuTe NOTEHUUAIbHbIE TPYIHOCTU. CBS3aHHBIE C KaXJOH BO3MOXHOCTBHIO
MIPOHUKHOBEHHUS HA PHIHOK.

3. BriOepure Haubosiee MNPEANOYTHUTENBHBIM METOJ MPOHUKHOBEHUS (GUPMBI Ha
POCCUICKHN PBIHOK.

4. Ilpeasioxkute MyTH TOBAPOABUIKEHUS M PACIIPECIICHUs TOBAPOB (PUPMbI HA POCCUICKOM
PBIHKE.

Hnousuoyanvrvle npakmuxyrowjue ynpajcHeHus

3ananue 1

B koHmuTepckoll M Hayale KaXIOro [HSA HYXHO pPEIIUTh BOIMPOC O TOM, CKOJBKO
MUPOXKHBIX HEOOXOTUMO HMMETh W 3amace, 4ToObl yIOBJIETBOPHUTH crpoc. CeOecTOMMOCTH
Kaxaoro mnupoxHoro — 1lpy0., a mpomaercs ono mno 20py6. 3a mTyky. IIpomath
HEBOCTPEOOBaHHBIC MUPOXKHBIE HAa CIEAYIOIUI JeHb HEBO3MOXKHO, IIOITOMY OCTaTOK OOBIYHO
pacmpojaercsi B KOHIIe JHs 1o Spy0. 3a mryky. Copoc Ha MUPOXKHBIC B MPEABIAYIINE THU ObLI

CIIEIYIOIIHM:

Cnpoc Ha IUPOKHBIE B IEHb 1 2 3 4 5
Yacrora cripoca 5 10 15 15 5
BeposiTHOCTh TOKYTIKH 0,1 0,2 0,3 0,3 0,1

Onpenenure, kakue (pakTOpbl OKA3bIBAIOT BIUSHUE Ha KoJeOaHHsI CIIpoca Ha IIUPOKHbIE.

Hcnonp3ys MeTon MIaTeKHOM MaTpullbl (1O KPUTEpUSIM MaKCHUMakKca, MaKCHUMUHA,
MHUHHMMAaKCa), ONPEIEINTE, CKOIBKO MUPOXKHBIX TOJKHO MPOU3BOAUTHCS B HaYalle KaXkJ0ro JHS.

3agadue 2

@dupma BBIOMpAET OJHY M3 TpeX NPOU3BOACTBEHHBIX TEXHOJIOTUH, KaXJass M3 KOTOPBIX
OTJINYAETCS Pa3HBIM COYETAHHEM HCIIOJIB3YEMBIX PECypcoB (Tpyla W MaTepuasoB), TaOJUII.
[Tena enununel Tpyaa - 200 noii., a exnHUALbl Matepuana — 400 mos.

XapakTepuCcTHUKa TEXHOJIOTMH IPOU3BOACTBA TOBAPOB

TexHomoruu
O0beMm A B B
BBIITYCKa
ToBapa 3aTpaThl 3aTpaThl 3aTpaThl
Tpyaa Marepuaia | Tpynaa Marepuayia TpyAa | Marepuaia

1 9 2 6 4 4 6
2 19 3 10 8 8 10
3 29 4 14 12 12 14
4 41 5 18 16 16 19
5 59 o 24 22 20 25
0 S5 7 33 29 24 32
7 120 8 45 38 29 40

Bompocs! u 3ananus

1. Onpenenure, Kakyl0 TEXHOJIOTHIO BblOepeT ¢upma HpU KaxJIoM oObeMe BBINyCKa
TOBapa.

2. Kak n3ameHuTcs BBIOOp TEXHOJIOTHU (PUPMOIA, €ClM 1IeHa €AMHULIBI TPYJa YBETUUUTCS 10
300 nom., a 11eHa €AMHUIIBI MaTepuaia OCTAHETCS MPEKHEN?

3amanue 3

[TpoMbIIITIEHHOE TPEeNNPUATHE TIPOU3BOIUT 3eMIIEpOHHbIe MAaIMHbl. COBIT MAIIMH Na/aeT.
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PykoBoauTeNIb MPEANPUITHS MPUHSIT PEIICHHE O BO3MOXKHOCTH OILIATHI MPOAYKIMH B BHC
Jm3uHTa. B KadecTBe JIM3UHIOAAaTCJIA BRICTYIIACT CaMO IMPCATIPUATUC. MaiuHEbI cTaau YXOJHUTB C
HpeAnpUsiTHs ObIcTpee, yeM (UHAHCOBOE TOIOJHEHHE PacueTHOro cuera. Yepes roa pabOThI
MMPpUIIJIOCH OTKA3aTbCA OT 3TOU CHCTEMBL. Tor):[a IJIaBHBIA 3KOHOMHUCT MPCIJIONKUII PasaCiInTb
pabounii MepcoHan MPEANPUATHS HAa MOCTOSHHYIO W BPEMCHHYIO 4acTh. IIOCTOSHHAas 4acTh
nepcoHaia paboTaeT HE3aBUCUMO OT 00beMa cObITa MAallWH, & BPEMEHHAST — B 3aBUCHMOCTH OT
KOJIMYECTBA MOCTYMUBIINX 3aKa30B.

Hcnonb3yst JaHHbIE TaOJULBI, OLICHUTh YIKOHOMHUYECKYIO 3()(EKTUBHOCTD JBYX pPELICHUI
JIBYMsI METOJIaMH: 10 COITOCTABJICHUIO KOHEYHBIX PE3YJILTATOB U M0 KOHCUHBIM PE3YJIbTaTaM.

O0beM peanuzanuu
OO61ue 3aTpatsl B [TpuObLIb MIH.
[IpunsToe peuicHue MPOAYKIIUU B MECSI] MECSII MITH. PYG 5
MJIH. pYO. - PYO- pYo-
Opranuzanus JU3UHTa 8,051 8,234 -0,183
JeneHnue
[Tepconaa Ha TOCTOSIHHYIO U 8.051 6,537 1,514
MIEPEMEHHYIO YaCTH

3amauue 4
Nmeercs nBa BapuaHTa (UHAHCUPOBAHUS CTPOUTEIBCTBA C Pa3HBIM pacHpeeleHuEM

oOmieit cymmbl (puHaHcupoBaHus 1o roaam (tabnuna). [IpouenTtHas craBka 3a kpeautsl 20% B
TOJI.

BapuanTs! 1-iirog 2-oii rox 3-uil rog 4-p1ii TOA
Bapman | 250 250 250 250
(MyH. py0.)

Bapuar 2 50 150 300 500
(MiH. py6.)

OmnpenenuTh: KaKOH BapuaHT BBIFOJIHEE U KAKOBa peajibHasi CTOMMOCTh IPOEKTa.

3aganue 5

OO6uwmii cObiT npoaykuuu pupmsl B ropogax A, b, B BbIOpaHHBIX B KauecTBe 0OBEKTOB
orneHkH 3¢ dexTuBHOCTH pekiambl, cocTaBisul 3600 KOHTEWHEPOB MPOAYKIIMU JI0 Hadajia
pexiambl 1 6400 KOHTEHHEpOB MoOcie ee MOSBICHUSA. B «KOHTPONBHBIX» (HE MOABEPrIINXCs
pexitame) ropoaax I', JI, E o6wem npomax coctaBisin 4600 KOHTEHHEPOB B MEPBOM IMEPUOJIE U
5750 — Bo BTOpOM.

[TouToBas pexiama ¢ HOMOIIbIO CHEIHANBHBIX OYyKJIETOB o0ecrneynsa Moy4eHne 3aKa3oB
o0muM o0semom 600 koHTeitHepoB B ropoaax A u b (B ropose B paccbuika He TpoU3BOIMIIACE).
B roponax A. b, B taxxe Oblia paBHOMEpHO 3a/ielicTBOBaHa TelleBU3HOHHAs pekiama. Kpome
TOTO, B TOpoJie B npumensnace paguopexiama.

Pacxo/pl Ha pekiiaMy B 3TUX ropojiax B 00IIel CyMMe COCTaBHIIU:

° tenepexnama — 110 Teic. o,

e  paauopekinama — 12 Teic. o,

e  aJpecHas paccbuika OykieToB — 12,5 Thic. 10

[Ipogaxkxa  Kakaoro  JOMOJIHUTENBHOTO  KOHTEHHepa MPOAYKIMH, 32 BbIUETOM
TPAHCHOPTHBIX PAacX0/0B, HO HE BKIJIIOYAs 3aTpaThl HA peKiIaMy, AaeT (pupMe JOMOTHUTEIbHYIO
npuObLIb B pazmepe 0,2 ThIC. 101

Jnis pexnamonaTeneii, CaMOCTOSTENbHO M3TOTOBIIIONUX M PACHPOCTPAHSAIONINX PEKIaMY,
BO BCEX IOPOJAX YCTAHOBJIEH MyHHIMIAIbHBIN HajJor B pa3mepe 5% OT BEIMUYMHBI PACXOA0B Ha
peKnamy.
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BOHpOCBI H 3aJaHus:

1. Kakyro dYacTh MNpuUpOCTa HATypalbHOro oOOBeMa MpoAaX (B TMPOIEHTaX OT
MEePBOHAYAILHOT0) MOKHO OTHECTH 3a CUET PEeKJIaMbl?

2. KakoBa o6miast 3¢(eKTUBHOCTh BCEH peKIIaMHON KOMIIAaHUH?

3. KakoBa 3¢(eKTUBHOCTB JEHCTBUS KaXKI0r0 BUa pekiaMbl? [IpuBeaute pacueTsl, umest
BBHJIy YTO B KaXJIOM M3 TOPOJIOB SKCIICPUMEHTAIBLHOW TPYIIBI 00BEMBI TPOJAKU B KaXIbIH
KOHKPETHBIN Nepro/1 ObLIN OJMHAKOBBI.

3aganue 6

dopma  OCYIIECTBISET

ITOIIINB

BEpXHEU KEHCKOMU

omexanl. OcHOBHAsT 4acTb

MPOU3BOJIUMON TPOMYKIIMU peau3yercs BHOJMHE YycremHo. OgHako ¢GupMa HCHIBITHIBACT
3aTpyJHEHHs B peanu3aiy BeTpoBoK. OCHOBHBIE MMOKa3aTeau paboThl (pUPMBI 32 MPOLLIBII TOJ

IPUBE/ICHBI B Ta0INIIE

ACCOPTUMEHT OO0BEM IIPOJIaXKH, IIIT. Ilena 3a en/usa. pyo.
Kyptku 1200 3600
[TanbTo 680 6000
BerpoBku 415 2700
3arpatbl GUPMBI 3aTpatsl Ha U3ENHE, pyo. 3aTpartsl 3a roJi, THIC.pYO.
Martepuansl: KypTKa 1300
EN IS 3000
BETPOBKA 800
[Ipsimas 3apaboTHas miara 560
KocBeHHBIE pacxobl 150 750
IIpsimMble TOPrOBBIE 100 250
U3JIEPKKH
Pacxonpl Ha pekiamy 550
YnpaieHuecKre pacxoIbl 850

®upma nonyuniia 3aka3 Ha 600 mT. BeTpoBok 1o 1ene 2550 py6. 3a uznenue. [Ipu strom

npsMble TOPTrOBbIE HM3AEPKKM BO3bMET Ha ceOs mokynareiab. B pesynbTare CylieCTBEHHOTO
pocTa MpOM3BOJICTBA 3aTPATHl HA MaTepHaIbl CHU3ATCS 10 720 py0. Ha u3aenue.

Tpebyetcs: onpenenuTs BEIFOJHOCTh MPeIaraeMoro 3akasa

Konmponvhuvle 6onpocuwi:

1. Yem oOycroBiieHa HEOOXOJUMOCTbh HAJEKHOW CHCTEMBbl KOHTPOJS YHPABICHYECKHX
penieHuin?

2. Kakue TpeOGoBaHMs MPEIBSBIAIOTCS K KOHTPOIIO?
. Kakue ¢pyHkunu BoIIOTHSAET KOHTPOJIH?

0 31O\ DN AW

penieHuin?

. Kakue Bubl KOHTPOJIS yIIpaBIeHUECKUX penleHnid Bam n3BecTHbI?

. HazoBuTe noka3zarenu 3¢p(peKTUBHOCTH peann3aliy yIpaBIeHYeCKUX PeleHu?

. Kakue Texnuueckue cpecTa UCIOIb3YIOTCS IPU OpraHU3alii CUCTEMbI KOHTPOJIS?

. B uem paznuune mexay opunManbHON U TUYHOW OTBETCTBEHHOCTHIO?

. Kak ocymectBnsercs nenerupoBaHue MOJHOMOYMN MPHU pa3pabOTKe YMpaBIEHUYECKHX

9. Kakue TpeboBaHUs IPEIBSIBISIFOTCS K JIUILY, IPUHUMAIOIIEMY perieHue?
10. Kakue BuIBI OTBETCTBEHHOCTH BBl 3HaeTe?
IIpooondcumenvrocms npakmuieckoeo 3auamus no meme: 12 akageMuueckux 4acoB / 2,5

aKaI€EMHUYCCKUX Yaca.

8. IlepeyeHb OCHOBHOII ¥ [IONMOJHUTEJbLHOW Y4YeOHOW JHUTEpPaTypbl; IepeyYyeHb

© PI'YTHUC



(@ YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET —

K“‘""" OEOEPATTBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATEJTIbHORE CMK PI'YTUC

PryTHC TYPU3MA V1 CEPBUCA» Aucm 83

pecypcoB HMH(OPMANMOHHO-TEJIEKOMMYHMKAIIMOHHON ceTn «UHTepHEeT», IepevYeHb
HH(OPMAINMOHHBIX TEXHOJIOTHIi, HEOOXOAUMBIX /IJISI OCBOCHH S T CIHIIJIHHbI

8.1 OcHoBHasi JIuTEpaTypa

1) Banaun, K. B. Ynpasnenueckue pemenus : yueOnuk / K. B. banaun, C. H. Bopo6Obes, B. b.
YTkuH. - 11-e u3x., crep. - Mocksa : Jlamkos u K, 2023. - 494 c. - ISBN 978-5-394-05340-5. -
Tekcrt : anextponHbit. - URL: https://znanium.com/catalog/product/2084846

2) CwmupHOB, D. A. Yrpasiendeckue penienus : yuaeouuk / D. A. CmupHoB. — Mocksa : PUOP
: HUHOPA-M, 2023. — 362 <c¢. — (Bpiciee obpazoBanme). —  DOIL:
https://doi.org/10.12737/2464. - 1SBN 978-5-369-00521-7. - Tekcr : snekrponHsii. - URL:
https://znanium.com/catalog/product/2018249

3) darxyrauHoB, P. A. YipasieHnueckue peuieHus : yueonuk / P.A. darxyraunos. — 6-e usj.,
nepepab. u gorn. — Mocksa : UHOPA-M, 2021. — 344 c. — (Beicmiee oOpa3oBanue). - ISBN
978-5-16-002416-5. - Tekcr : AJICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1228805

8.2 lonotHUTEILHASI JIUTEPATypa

1) Bapsimies, A. B. OcHOBBI pa3paOOTKH YIIPaBICHYSCKOTO pelieHus: yaeoHoe mocoodue / A. B.
BbapeimieB. — Mocksa : UHOPA-M, 2023. — 164 ¢. — (Bricmiee o6pa3oBanue: bakanaspuar).
— DOI 10.12737/textbook_59f18fd67a54€9.78575180. - ISBN 978-5-16-017919-3. - Tekcr :
anexktpoHHbIi. - URL: https://znanium.com/catalog/product/1870407

2) bepexnas, E. B. Meronsl ¥ MOIENH NPUHSTHS YIPABICHYCCKUX PpEIICHHNA : ydeOHOe
nocooue / E.B. bepexnas, B.U. bepexxnoit. — Mocksa : UH®PA-M, 2023. — 384 c¢. + Jlom.
Mmatepuanbl [DaeKTpoHHbIH pecypc].— (Bbicmee oOpas3oBanue: bakanaspuar). — DOI
10.12737/975. - ISBN 978-5-16-006914-2. - Tekcr : oaaekrpoHsbni. - URL:
https://znanium.com/catalog/product/1905116

3) Kysnenosa, H. B. MeToabl npuHSTHS yIPaBICHYECKUX pPeUIeHUi : yueOHoe mocodue / H. B.
Kysnenosa. — MockBa : UHOPA-M, 2024. — 222 c. + Jlon. Marepuansl [DIEKTPOHHBIN
pecype]. — (Boiciree obpazoBanue). — Www.dx.doi.org/10.12737/10400. - ISBN 978-5-16-
018911-6. - Tekcrt : anektponnsiit. - URL: https://znanium.com/catalog/product/2076927

4) Jluxoneros, B. B. Ympasnenue opranuzainuei (MpeanpusTieM). DBPUCTUUYCCKUE METOJIbI
peleHus 3a/1a4 U IPUHATHS YIIpaBIeHYECKUX pelieHuil : yuebHoe nocodue / B. B. JIuxoneros. -
Mocksa ; Bonorna : Undpa-Umkenepus, 2024. - 192 c. - ISBN 978-5-9729-2043-3. - Tekcr:
anekTponnbiit. - URL: https://znanium.ru/catalog/product/2172474

Crpoesa, E. B. Pa3pabotka ynpasneHueckux peueHuil : yuedbHoe nocodbue / E. B. Ctpoesa, E.
B. JlaBpoBa. — MockBa : MH®PA-M, 2021. — 128 c. — (Bricuiee oOpa3zoBanue:
bakamaBpuar). - ISBN  978-5-16-005222-9. - Tekct: oamekrponnsii. - URL:
https://znanium.ru/catalog/product/1150321

8.3. Ilepeyenr pecypcoB HHGPOPMANMOHHO-TEJEKOMMYHMKALMOHHON  CeTH
«HHTepHET»

1) Hay4Ho-mpakTu4eckuii 00pa3oBaTeNbHBIA JKypHaT «YTpaBICHYECKUE HAYKH»
Pexxum noctyna: https://managementscience.fa.ru/jour/index

2)  MexayHapoaHbli )KypHan «CTpaTerndeckue peleHus 1 PUCK MEHEIPKMEHT» Pexxum
noctyma: https://www.jsdrm.ru/jour

3) Menosas cpena. Pexxum nocryna; https://dasreda.ru/

8.4. Ilepeyens MporpaMMHOro odecrnedeHusi, COBpeMEHHbIX NMPOo(decCHOHANBHBIX 0a3

JAHHBIX U l/lH(l)OpMaIlI/IOHHbIX CIIpaBOYHBIX CHUCTEM
1)  Microsoft Windows
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2)  Microsoft Office

3)  DieKTpOHHO-OMOIUOTEUHAS cucrema ZNANIUM Pexum JOCTYyTIA:
https://znanium.com/

4)  DnektpoHHO-OnOMHoTeuHas cucrema BOOK.ru Pesxum mocryma: https://book.ru/

5) CnpaBounas mnpaBoBas cucrema (CIIC) Koncynsrantlloroc Pexkum gocryma:
https://www.consultant.ru/

6) Odunmansueii caiit ®I'BOY BO «Poccuiickuii rocyaapCTBEHHBI YHHBEPCHTET
Typu3Ma u cepBuca» Pexum nocryna: https://rquts.ru/

7) Hayumas osnextponHas Oubamoreka E-library  (MHbOpManmnoHHO-CIIpaBOYHAS
cucrema) Pexum noctyna: http://www.e-library.ru/

8) Poccuiickas KHIDKHas manata ¥ Poccuiickas rocymapctBenHas oubanoreka (PI'B)
(uHpOpMaIMOHHO-CIIpaBOYHAs cucTeMa) Pesxxum noctyna: https://wwwe.rsl.ru/ru/rkp/

9) Poccuiickas HalpoHanbHas OuOIMOTEKa (MH()OPMAIIMOHHO-CIIPABOYHAS CHCTEMA)
Pesxxum nmocryna: https://nlr.ru/

10) TIpodeccuonanpHas ©O0a3a gaHHbIX «®DenmepanbHas ciayxba TrocyaapCTBEHHOM
cratucTuKh» Pesxum moctyma: https://rosstat.gov.ru/

11) TIpodeccuonanpHas 0a3a COIMOJIOTHYECKMX JaHHBIX Bceepoccuiickoro IeHTpa
usyuenust odmecrsenHoro mueuus (BIIMOM) Pexxum mocryma: https://bd.wciom.ru/

12) ba3a maHHBIX OTKPBITBIX MpoekToB «BIIMOM» (mpodeccnonanbHas 06a3a JaHHbIX)
Pexxum nmocryna: https://profi.wciom.ru/open_projects/

13) HWudopmaimonHas crpaBodHas cucreMa «MHTepHET-BepCHs CIIPaBOYHO-TPABOBOM
cucrembl “Tapant”» (mH(OpMammoHHO-IpaBoBOK mopTan «lapanT.py») Pexum pocryna:
http://www.garant.ru

14) Tloptan OTKpBITHIX AaHHBIX Poccuiickoii Deneparmu (mpodeccroHanbHas 0a3a
nanubIX) Pexxum goctyma: https://web.archive.org/web/20160307092457/http://data.gov.ru/

15) MuHHCTEpCTBO HAyKH W BbICIIEro obpasoBanus Poccuiickoit ®enepannu Pexxum
nocryma: https://minobrnauki.gov.ru/

16) bubmmoreunsie u apxuBHbIe pecypcbl ['ocymapctBennoir Jymber ®demepaibHOTO
CoGpanmust Poccmiickoit @enepannn Pexxum goctyma: http://parlib.duma.gov.ru/

17) TlpaButensctBo Poccuiickoit @eneparu Pexxum gocryma: http://government.ru/

9. MeToauyeckne yKa3aHus AJsi 00y4AKOIIUXCS M0 OCBOEHUIO TUCHHUILIMHBI (MO1YJIs1)

[Tporiecc u3ydeHus MUCHUIUIMHBI MPEIyCMaTPUBAET ayIUTOPHYIO (paboTa HA NEKIUIX U
MPaKTUYECKUX 3aHATHSX) W BHEAYJUTOPHYIO (CaMOMOJATOTOBKA K JICKIUSM M TMPAKTHUYECKUM
3aHATUAM) paboTy 00yUaroLIerocs.

B kauecTBe OCHOBHOW METOIWKH OOy4YeHHs Oblia BbIOpaHa METOJWKA, BKIIOYAIOIIAs -
COBOKYIHOCTb  NPUEMOB, C  I[IOMOIIBKD  KOTOPBIX  IPOUCXOAUT  IEJICHANPABICHHO
OpTraHW30BAHHBINA, TJIAHOMEPHO W CHCTEMAaTHYECKH OCYIIECTBIISIEMBIM TIPOIIECC OBJIAACHUS
3HAHUSIMH, YMEHUSIMHA U HABBIKAMHU.

B kadecTBe OCHOBHBIX (OpM oOpraHu3aluyd ydeOHOTO TMporecca MO JUCITUTIINHE
«Pa3paboTka YMpaBIICHYECKUX PEHICHUI» B MpeAsiaraeMoil MeTOANKE OOy4YeHUsS BBICTYMAIOT
JEKIMOHHBIE (MTOTOYHBIE JICKITUH) U TpaKTHYEeCKue 3aHATHUSA (C  HCIOJIb30BAHHEM
WHTEPAKTUBHBIX TEXHOJOTHI 00yUYeHHsI), a TaK K€ CaMOCTOsITeNIbHAs padoTa 00yJIarOIIUXCsl.

- IOTOYHEIE JICKITHHU

Teopetnueckue 3aHATHS (JIGKIIMHM) OPTraHU3YIOTCS MO MOTOKaM. Ha Jexiusax u3mararorcs
TEMbI JTUCUUIUIMHBI, TIPEAYCMOTPEHHBIE Paboveil MmporpaMMol, akIEeHTUPYETCs BHUMAHHE Ha
HanOoJsee MPUHIMITAATIBHBIX U CIOXKHBIX BOMPOCAX AUCIMILTAHBI, YCTAHABIMBAIOTCS BOIPOCHI
JUISL CaMOCTOSITEIBHOM TPOpPabOTKU. Psm TeM AUCIUIIIMHBI M3JIAraroTCs C HMCIOJIb30BAaHHUEM
WHTEPAKTUBHONW (OPMBI MPOBEACHUS JICKIIMOHHBIX 3aHATHI: MPOOJIEMHBIE JICKIIMU C 3apaHee

© PI'YTHUC



https://znanium.com/
https://book.ru/
https://www.consultant.ru/
https://rguts.ru/
http://www.e-library.ru/
https://www.rsl.ru/ru/rkp/
https://nlr.ru/
https://rosstat.gov.ru/
https://bd.wciom.ru/
https://profi.wciom.ru/open_projects/
http://www.garant.ru/
https://web.archive.org/web/20160307092457/http:/data.gov.ru/
https://minobrnauki.gov.ru/
http://parlib.duma.gov.ru/
http://government.ru/

“gli| ©EIEPAJIbBHOE IOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATE/IbHOE CMK PI'YTUC
a _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
PrYTHC TYPU3MA 1 CEPBUCA» Aucm 85

MOCTaBJICHHOW MPOOJIEMON W CHCTEMOM JOKIJIAJIOB CTYACHTOB JUITMTEIBHOCTHIO 1O 5-10 MUHYT.
KoHncnekr nekuuit sBisercs 0a30i MpU NOJATOTOBKE K IPAKTUUECKUM 3aHATHUAM, K 3K3aMEHaM, a
TaKXe CaMOCTOSATEIbHON HAYYHOU 1€ATEIbHOCTH.

W3noxxeHne JTEKIMOHHOTO MaTepuaia peKOMEHIYETCs TPOBOAUTE B (hopMe MPOOIEMHBIX
nexuuii. CmbIcoBasi Harpy3ka JEKIHMH CMELIAETCs B CTOPOHY OT M3JIOKEHUS TEOPETHYECKOTrO
MaTepuana K (OPMHpPOBAHMIO MOTHBAIMH CAMOCTOSATEIHHOTO OOydUeHHUs 4Yepe3 IOCTaHOBKY
npobsieM 00y4eHHs U MOKa3 MyTel pemeHus NpodecCHOHaIbHBIX MPOOJieM B paMKax TOW WM
UHOW TeMbl. [Ipu 3TOM OCHOBHBIM METOJOM BEICHUS JIEKIUU SIBISETCS METOJ MPOOJIEMHOTO
U3JI0KEHUSI MaTepHaia.

- MPAKTUYECKUE 3aAHITHUS

[IpakTueckue 3aHsATHs 10 aucuuIUiMHEe «Pa3paboTka yrpaBIeHUECKUX PpPELICHHI
MIPOBOJIATCS C IEJIbIO MPUOOPETEHUSI TPAKTUUECKUX YMEHUH M HABBIKOB B 00JIaCTH pa3pabOTKH,
MPUHATUSA U PealIu3aluu YIIPABICHYECKUX PEIICHHM.

[IpakTuueckass paboTa 3aKIIOYACTCS B BBINOJIHEHUU CTYIACHTAMH, IOJ] PYKOBOJCTBOM
mpenojaBaTenisi, KOMIUIEKca Y4YeOHBIX 3aJaHUil HalpaBJICHHBIX Ha YCBOGHHE HAay4YHO-
TEOPETUYECKIX OCHOB pa3pabOTKH YIPABICHYCCKUX PEIICHUH, MPHOOPETEHUE MPAKTHICCKHX
HABBIKOB OBJIQJICHUS METOJaMH IMpakTUYeckod paboThl C MPUMEHEHHEM COBPEMEHHBIX
WH()OPMAIIMOHHBIX ¥ KOMMYHHUKAIIMOHHBIX TeXHOJOTUM. [IpoBeneHne MpakTUYECKUX 3aHSATUN
OCHOBaHO Ha UCIOJIb30BAaHUU MHTEPAKTUBHBIX (DOPM.

- Hucxyccuss — OOCYXJICHHE KaKOro-JTHOO BOMIpOCa, MPOOJIEMBI, pacCMaTPUBACTCS Kak
METOJl, AKTHUBU3UPYIOIIUN TMpOIEecC OOy4YeHMs, HU3YYCHHs CIOKHOM TEMBbI, TEOPETHUECKOMN
npoOemMbl. BakHOW XapaKTEpPUCTHUKON NMCKYCCHH, OTJIMYAIOIIEH €€ OT IPyrux BHUIOB CIOPA,
ABIISIETCS apTryMEHTHUPOBAaHHOCTh. OOCyXIas IUCKYCCHOHHYIO MpoOleMy, Kakaas CTOPOHA,
ONMOHHUPYS MHEHHIO COOECeIHUKA, apTyMEHTHUPYET CBOIO MO3UIMI0. OTIMYUTENTHLHON 4YepTon
JTUCKYCCUM BBICTYNAeT OTCYTCTBHE Te3Mca, HO HAlMYHe B KayecTBe OOBEAMHSIONIECTO Hayaa
TEMBI;

- Paboma 6 xomanoe (manvix epynnax). CTyAeHTHI, Kak Oyayliue CHeHaTucThl, TOJKHBI
npuoOpecT BO BpeMsi 0Oy4YeHHs] YMEHHUS M HaBbIKM paboThl B koMaHae. OOyueHue B MallbIX
rpynnax (KomMasjie), COTJIacCHO OMpeAeNIEeHUI0 — COBMECTHAsI IEATENbHOCTh CTYAICHTOB B TPYIINE
MoJ PYKOBOJCTBOM JIMJEpa, HaIpaBiIeHHAs Ha peleHue oOmeld 3amadyu C  JIeJICHUEM
MOJIHOMOYMH, OTBETCTBEHHOCTH M B3aWMO3aMEHSEMOCTH, NPUBOMASIIAS K CHHAIPIETHYECKOMY
b (eKTy OT ClIOKEHUsSI PE3yJIbTaTOB WHIUBUIYAIbHOU pabOThI ujieHOB KoMaHAbl. Llens paboTs
B KOMaHJi€ NPY BBIOJIHEHUH 33JlaHUs — Pa3BUBaTh KOMMYHUKATHUBHBIE HABBIKA U JIUYHOCTHBIE
kauectBa. CTyAeHYECKasi Tpymmna — 3TO, KaK MPaBHIIO, CIOKHUBIIHICS KOJIJIEKTUB, B KOTOPOM
OmnpeNieNIeHbl CUMIIATUM U aHTUNaTuu. [103TOMy, 171 BBINOJHEHHUS 3aJaHMs MPEANOJIaraeTcs
OpraHU30BaTh KOMaH/bI U3 4-5 CTYJIEHTOB MO MPUHIIUITY UX TICHXOJIOTHYECKONH COBMECTUMOCTH.

- Unousuodyanvhvle u epynnoguvle NpaKkmukyrouue YRparicHeHus.

- Ananu3z xonkpemuou cumyayuu. KoHKpeTHas cUTyanusi — 3To J11000e coObITHE, KOTOPOE
COJIEP)KUT B cebe MPOTHUBOpEUYHE WM BCTYMaeT B IMPOTUBOPEUHE C OKPYKAIOIIEH Cpeou.
Cutyanuu MOTYT HECTH B ce0e Kak MO3WUTHUBHBIN, TaK M OTPUIIATEIBHBIN ombIT. Bee cutyammm
JIEJSITCS. HA IPOCThIE, KPUTUYECKUE U IKCTPEMAIIbHBIE.

- Jlenosasa uepa. JlemoBas wurpa - 3TO METOJ TpPYNIOBOrO OOY4YEHHUS COBMECTHOM
JESTENIbHOCTH B TPOIIECCe pelIeHuss OoOmuMX 3a7ad B YCIOBHUSX MaKCHMaJlIbHO BO3MOXKHOTO
NPUOIMKEHUS K peaIbHBIM MPOOJIEMHBIM CUTyanusM. JlemoBbie UTpsl B MpodeccrnoHaTbHOM
00y4eHUU BOCIPOU3BOIAT ACHCTBUS YYACTHHKOB, CTPEMSIINXCS HAWTH ONTUMAIbHBIE MYTH
peuIeHns MPOU3BOACTBEHHBIX, COIIUATbHO-3KOHOMHYECKUX NMEJArOTMUYECKHX, YIPABICHYECKUX
U IPYTUX MPOOIIEM.

Havany pgemoBoil  WIpbl  MPENNIECTBYET  HM3JIOKEHHWE MPOOJIEMHOM  CHTYaIlWH,
dbopMupoBaHUEe IeTW W 3aJa4 WUTPhl, OpraHU3anus KOMaHJ W OINpeIelICHue WX 3aJaHui,
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YTOYHEHHE POJIU KaXKJOro U3 y4aCTHUKOB. B3aumMopeiicTBUE y4aCTHHUKOB UTPHI ONpeesieTCs
NpaBUJIAMH, OTPAXKAIOMIMMH (DAKTHUECKOE IOJOXKEHHE e B COOTBETCTBYIOIIEH oOnacTu
nestenbHOCTU. [lonBeneHre UTOrOB U aHAIM3 ONTUMAJBHBIX PEIIEHUN 3aBEpIIAIOT JIEJIOBYIO
urpy.

C nomouipio J€7I0BOM HMIPhl MOKHO ONpPENEIUTh: HaTU4YHe TAaKTUYECKOro H (MJIn)
CTPaTEerMuecKoro MBIIIJICHUS; CIIOCOOHOCTh AaHAJU3UPOBATH COOCTBEHHBIE BO3MOXXHOCTH M
BBICTAaUBAaTh  COOTBETCTBYIOIIYIO JIMHMIO  TIOBEACHMS; CIHOCOOHOCTh  aHAJIU3UPOBATH
BO3MO>KHOCTH U MOTHUBBHI JIPYT'HX JIIOACH U BIUATH HAa UX MTOBEACHHUE.

[TpakTrueckue 3aHATHS CIOCOOCTBYIOT Oojiee IiIyOOKOMY MOHHUMAaHHUIO TEOPETUYECKOTO
Marepuaia y4yeOHOro Kypca, a TakKe pa3BUTHIO, (POPMHUPOBAHUIO M CTAHOBIICHHIO PA3TUYHBIX
YPOBHEHN COCTaBISAIOMINX MTPO(HECCHOHATFHOM KOMIETEHTHOCTH CTY/IEHTOB.

- caMocCTosTeNNbHAs paboTa 00yJarommxcs

Llenpto caMOCTOATENbHOM (BHEAYIUTOPHOM) pabOTHl 00yUYaIOIUXCS ABIAETCS O0Yy4YeHHE
HaBbIKaM  pabOTBl €  HAyYHO-TEOPETHUYECKOH, TMEePHOAMYECKON, HAYyYHO-TEXHHUYECKOU
JUTEPATypoil U TEXHUYECKOW MOKyMEHTalued, HeOOXOAUMBIMU Ui YrIyOJeHHOTO HM3y4YeHUS
JUCIUTUTHHBL «Pa3paboTka yrpaBlieHYeCKUX PEIICHUI», a TaKKe Pa3BUTHE Y HUX YCTOWYMBBIX
CIOCOOHOCTEH K CAaMOCTOSITEIFHOMY M3YUEHHUIO U U3JI0KEHUIO Oy4YeHHOW HH(OpMALIUK.

OCHOBHBIMH 33/1a4aMH CaMOCTOSITEIIbHOW PabOThI 00YUJAIOIIMXCS SIBIISIOTCS:

. oBJIaJicHUE PYHIAMEHTATbHBIMUA 3HAHUSAMU;

. HapaboTKa Mpo(ecCHOHATBHBIX HABBIKOB,;

. MPUOOpPETEHHUE OIBITa TBOPUYECKOM U UCCIIEIOBATENIbCKON ASITENFHOCTH;

. pa3BUTHE TBOPYECKOM MHMIMATUBBI, CAaMOCTOATEIBHOCTH M OTBETCTBEHHOCTH
CTYZIEHTOB.

CamocTrosaTenbHass paboTa CTYIEHTOB MO aucuuiuinHe «Pa3zpaboTka ymnpaBieHUYECKHX
peleHui» odbecnednBaeT:

. 3aKpEIUICHUE 3HAHWM, IIOJIYYEHHBIX CTYJE€HTaMH B IIPOLECCE JIEKIMOHHBIX H
MIPaKTUYECKUX 3aHATHUM;

. (dbopMupOBaHHE HaBBIKOB pPadOTBl C MEPUOAMYECKOM, Hay4YHO-TEXHHUYECKOU
JUTEPATYPOU U TEXHUYECKON JOKYMEHTALINH;

. PUOOPETEHUE OMBITa TBOPUYECKOM U NCCIIEIOBATENIbCKON AESITENbHOCTH;

. pa3BUTHE TBOPYECKOM WHUIMATHUBBL, CAMOCTOSATEIBHOCTH U OTBETCTBEHHOCTH
CTYJEHTOB.

CaMocTosTenpHas pa60Ta SIBJsIETCS 003aTeIIbHOM JJIA KaXX10T0 o6yqafomeroc;1.

DopMBbI CAMOCTOATEJIBbHOM PadOThI

CamocrosTenbHas pa0oTa 3aK/IIOYAeTCs B HU3YYEHHM OTJENBHBIX TEM [0 3a/1aHUI0
IpernoJiaBaTess Mo peKOMEHIyeMol UM y4eOHOM IuTepaType.

[lepedyeHr TeM CaMOCTOSITENHHOM PaOOTHI CTYACHTOB IO TOJATOTOBKE K JICKIIMOHHBIM H
NPAaKTUYECKUM 3aHATHSM COOTBETCTBYET TEMAaTHYECKOMY IUIaHy pabodeil mporpamMmbl
JUCHUITIINHBI.

CamocrosTenbHas padoTa CTyIeHTa PeyCMaTpUBAET CIEAYIOUINE BUIbI Pa0oT:

- IOATOTOBKA JTOKJIAI0B HA 3aIaHHYIO TEMY,

- IOArOTOBKA MPE3EHTAUH 10 OIIPEACIIEHHBIM BOIIPOCAM;

- U3y4YEeHHE Hay4YHOU U HayYHO-METOANYECKOIl 0a3bl IO MOCTABIEHHOW MPOOJIEeMaTHKE;

- MOJITOTOBKA IpauuecKoro MaTepuana o 3aJaHHoi Teme

- IOATOTOBKA K ayAUTOPHBIM 3aHATHUSM;

- BBIIIOJIHCHUC MHANBUAYAJIbHBIX U T'PYHIIOBBIX SaIIaHI/Iﬁ " IPOCKTOB,

- TIOArOTOBKA K TEKYILIEMY KOHTPOJIIO YCIIEBAEMOCTH M MPOMEKYTOYHOU ATTECTALUH IO
JOUCLIAILINHE,
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10. MarepuajibHo-TexHHYeckass 0a3a, HeoOXxoauMasi sl  OCYlLIeCTBJICHUS
00pa30BaTeJbLHOI0 NMPoLEcca Mo JUCHUIVIUHE (MOIYJII0):

VYueOHble 3aHATHS 10 AucHUILINHE «Pa3paboTka ynpaBIeHUYECKUX PEIICHUI» MPOBOASTCS
B CJICAYIOIMX 000PYTOBAaHHBIX Y4€OHBIX KAOMHETaX

By yaeOHBIX 3aHATHHN 110
IUCLUAIIINHE

HanmenoBanne 000pyJOBaHHBIX Y4€OHBIX KAOMHETOB,
00BEKTOB JJIs IPOBEJCHUS IPAKTUYECKUX 3aHATUH C IEpEeYHEM
OCHOBHOT'O 000PYAOBaHUS

3aHATHA JEKLIUOHHOIO THUIIA,
TPYIIIOBBIE U HHAVBUAYAJIbHBIE
KOHCYJIbTALIUH, TEKYIUI
KOHTPOJIb, IPOMEKYTOUHAS
aTTecTauus

yueOHasi ayAuTOpus, CIelIMaTu3upoBaHHas yueOHas mebernb

TCO: BHJICOTIPOCKITMOHHOE 000pyI0BaHNE/TIEPEHOCHOE
BUJICOTPOCKIIMOHHOE 000PYI0BaHUE
JI0CKa

3aHaTHs CCMHHAPCKOI'0 THUIIA

yaeOHasi ayAUTOpHsl, CIIELUANN3UPOBaHHAas yuyeOHas MeOelb,

TCO: BuaeonpoekiinoHHoe 000py10BaHUE,

MHTepakTHBHAS JOCKA

yuyeOHasi ayIuTOpus, CIHelMaIu3UpoBaHHas y4yeOHas Mebenb
TCO: BuneornpoekiiioHHOe 060py10BaHNe

TInakaTel, CTCHIBI

Jlocka
CamocTosTenbpHas padboTa MTOMEIIIEHUE JIUTSI CAMOCTOSTEIIBHON paOOTHI,
oOygaromuxcst CICIMATU3UPOBAHHAS yaeOHast Me0beb, TCO:

BUJICONPOCKIIMOHHOE  O0OpYAOBaHHE,  aBTOMATH3MPOBAHHBIC
paboune MecTa CTYIEHTOB C BO3MOXHOCTBIO BBIXOJa B
MH(POPMAITMOHHO-TEJICKOMMYHUKAIIMOHHYO ~ ceTh  "MHTepHeT",
JI0CKa;

[Tomemenne uIst caMOCTOSATENBHOW PabOTHl B YMTAIBLHOM 3aJ1€
Hayuno-TexHuueckoit OoubaroTeKn YHUBEPCHUTETA,
CHeIMau3upOBaHHas ydeOHass wmeOelnb aBTOMaTH3WPOBAHHBIC
paboune MecTta CTYIOEHTOB C BO3MOKHOCTBIO  BBIXOJQ]
WH(POPMALMOHHO-TEIEKOMMYHHUKAIIMOHHYIO  ceTh «MHTepHET»,

HMHTCPAKTHUBHAA OOCKaA
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