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1. AdHoTamusi paboueii mporpammbl aucuuivinabl  b1.0.10.«Ynpasiienue
PErMoOHAILHBIMHA U MYHUIIUNIAJIbHBIMHU MPOEKTAMID)

Hucuummua b1.0.10 «YnpaBiieHue perioHaJIbHBIMU W MYHUIIMIIAIBHBIMA HPOCKTAMM »
SIBIIIETCS. YacCThIO TEPBOrO OJIOKAa MPOTrpaMMbl MarucTparypbl 1o HamparieHuro 38.04.04
['ocynapcTBeHHOE M MYHUIMIANBHOE yIpaBieHUe, Npoduib YIpaBleHUE TEPPUTOPUATBHBIMU
KOMILJIEKCAMH U CHCTEMaMHU U OTHOCHUTCS K 00513aTEIbHOM 4aCTH MPOrPaMMBI.

W3ydyeHue AaHHOW AMCUMIUIMHBI Oa3upyeTcsi Ha 3HAHUM KOHIENIMU W METOJOJOTUHU
MEHEKMEHTA, YIPaBJICHUS NMPOEKTaMH, MOJYYCHHBIX B paMKaxX HpOrpaMMbl OakalaBpuata, a
Takke JIucHuIUIMHAaX «OCHOBBI OKa3aHMsI TOCYJApPCTBEHHBIX W MYHUIUMNAIBHBIX YCIYI»,
«COBpEMEHHBIE [TOIX0/1bl K OPraHU3alMOHHO-YIIPABIECHUECKOHN AEATEIbHOCTIY.

JucuuninHa HampaBjieHa Ha OBJIAJICHHE BHITYCKHUKOM CIEAYIOIUMU KOMIIETEHLIUSAMU:

VYK-2 - cnoco0GeH ynpaBisTh MPOEKTOM Ha BCEX dTalax €ro >KU3HEHHOTO IUKIA B YacTH
WHAUKATOPOB JOCTIDKeHUs kommereHiuun YK-2.1 (pa3pabarbiBaeT KOHUEMIUIO MPOEKTA,
ompenenseT ero ueinu u 3agaun), YK-2.2 (pazpabarbiBaeT U peayiM3yeT MpOeKT B COOTBETCTBUU
co cBoeil ponpo) u YK-2.3. (ocymiecTBiseT MOHHMTOPUHI XOJa peald3alud MPOEKTa,
KOPPEKTHUPYET OTKJIOHEHHUS, BHOCUT JIONOJHUTEIbHbIE U3MEHEHUS B IIJIaH pealln3alliy IpOeKTa,
YTOYHSIET 30HbI OTBETCTBEHHOCTH YYACTHUKOB MPOEKTA);

OIIK-6.-crtocobeH  OpraHM30BBIBATH  MPOEKTHYIO  JESTEIBHOCTH,  MOJAEIHPOBATH
aJIMUHHCTPATUBHBIE MPOIECCHl W TPOLEAYpbl B OpraHax BJIAcTH B 4YacTH WHIUKATOpa
noctuxkenuss komnereHuuu OIIK 6.1 (mpumeHsieT CcOBpeMEHHbIE METOAbl OpraHu3aluu
POEKTHOM JEATETBHOCTH).

CopnepxaHue IUCLUIUIMHBI OXBAaTbIBA€T KPYI BOIPOCOB, CBSI3AHHBIX C COJEp’KaHUEM,
WHCTPYMEHTApUEM U MPAKTUKOM NPUMEHEHUS METOJ0B MPOEKTUPOBAHMS, ILIAHUPOBAHUS,
KOHTpPOJISl, PEryJupOBaHHWA UM OLUEHKH IPOEKTOB C HCIHOJb30BAHUEM COBPEMEHHBIX
UH(POPMALIMOHHBIX TEXHOJIOTUH, AaHAIUTUYECKUX METOJO0B M cpelcTB. Llenb AMCHUIUIMHBI
«YTpaBieHUe perMoHalIbHBIMU U MYHHUIUIAIBbHBIMM MPOEKTaMU» 3aKJIOYaeTcsi B BbIpaOOTKE
3 PEKTUBHBIX CIOCOOOB YIPABICHHS, HWHCTPYMEHTOB YIIPABJIECHUS TPOEKTaMH Ha OCHOBE
METOJIOB U MOJeJiell MHBECTULIMOHHOIO aHaju3a U MPOrHo3upoBaHus. Mcnomaszyemble Moaenu
OpU3BaHbl O0ECNEUUTh ONTHUMHU3AIMIO PEHIEHWH B CTPAaTETMYECKOM acleKTe YIpaBJICHUsS
MHBECTUIUSIMU U CBSI3aHHBIMU C HUMH PUCKaMHU.

OO011ast TPYA0EMKOCTh OCBOSHHUS AUCLHHUIUIMHBI COCTAaBIIAET 4 3a4e€THBIX eUHMULL, 144 Jaca.

Ha ounoii popme 0O0yuenus npenoaBanye AUCHUIIINHBI BEJETCS Ha 2 Kypce:

3 cemecTp — 3aHATHS JIEKLMOHHOTO TUMAa — 20 4acoB; 3aHATHS CEMUHApPCKOTo THUMa - 28
4acoB, KOHCYJbTallMM - 4 daca, MPOMEXyTOouyHas arrecrtanus B (opMe sK3ameHa - 2 yaca,
camocTosiTenbHas padota — 90 yacos, 4 3aueTHbBIE €JMHUILIBI.

Ha 3a0uHoii popme 0OyueHus npenogaBaHue JUCHMILIMHBI BEAETCS HA 2 Kypce:

3 cemecTp — 3aHATHS JEKIIMOHHOTO THUIA — 2 Yaca; caMoCTosITeNbHas padota — 34 yaca, |
3ayeTHasi €IUHUIA.

4 cemecTp — 3aHATHUS JEKLIUOHHOIO TUIA — 4 yaca; 3aHATHS CEMHUHAPCKOro THIA - 8 4acos,
KOHCYJbTallUM - 2 4aca, IpPOMEXKYTOuHas arrectanuss B ¢opMe »HK3amMeHa - 2 daca,
caMmocTosiTenbHas padoTta —92 yaca, 3 3aueTHbIE €TUHHIIBI

[IpenogaBanue mnpenycMaTpuBaeT MNPOBEACHHUE YUEOHBIX 3aHATHH CIEIYIOIIMX BHUIOB:
3aHATUI JIEKIIMOHHOTO THUIA, B TOM YHUCIE MPOOJEMHbIE JIEKIINH, JEKIUN-TUCKYCCUH, 3aHATHS
CEMHUHApPCKOIo TUIA B OpMe MPAKTUUECKUX 3aHATUHN - 3aCIyIIMBaHUSA U 00CYXKIEHUS JTOKIa/10B
C TIpE3EHTAIMSIMHU; POJICBOW U JIETIOBOM MTPBI, pazdopa case-Studies u pemenus 3agad; Kpyrioro
CTOJIa, 3allUThl MPOEKTOB, CAMOCTOATEIbHOW pabOThl OOy4aroU[uXCsl, TPYNNOBBIX U
WHJUBUTyaJIbHBIX KOHCYJbTALIUM.

[IporpamMmmMoil NpPEeIyCMOTPEHBI CIEAYIOIIME BHUABl KOHTPOJIA: TEKYIIUHA KOHTPOJIb
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yCIIeBaeMOCTH B (pOopMe MOATOTOBKH JOKJIa/la C MPE3SHTALUEH, pEelICHUs 33a1a4, TECTUPOBaHUS,
BBITIOJTHEHMS U 3aIUTHI HHAWBHIYaTbHOTO (TPYIIIOBOTO) MPOEKTA, MPOMEKYTOUHAS aTTeCTAIUs
B (popme 3x3amenHa B 3/4 cemectpe.

Pe3ynbpTaThl OCBOCHHSI JUCIUIUIMHBI MOTYT OBITh B JQTbHEHINEM HCIIOJIB30BAHBI TPU
U3ydeHUH JUCHUIUTMHBI  CTpaTermyeckoe IJIAaHWUPOBAaHUE W YIPABICHUE COIUAIBHO-
DKOHOMHUYECKUM Pa3BUTHEM TEPPUTOPUN H TPH MPOXOXKICHUH IPOU3BOJCTBEHHOW U
NPEIUTUIOMHON MPAKTHK, MTOJATOTOBKE K TOCYIapCTBEHHON HTOTOBOM aTTECTAIlNH.

2. IlepeueHb IUIAHMPYEMbIX Ppe3yJbTAaTOB OOy4YeHHS] 10 JIMCHUIUINHE (MOIYJIIO0),
COOTHECEHHbIE ¢ MVIAHUPYEMBbIMHU Pe3yJ1bTATAMM OCBOCHHSI 00Pa30BaTe/IbLHOI NPOTrPaMMBbI

No HNunexc [Tnanupyembie pe3yIbTaThl 00YUCHUS
I | KOMITETEHI (KOMIIETCHIINH, UHIUKATOPA)
U,
WH/IMKaTopa

1 |VYK-2 CIOCOOCH YNPAaBIATh HMPOSKTOM Ha BCEX JTamax €ro XH3HEHHOTO IMKJIA B
YacTHu:
VK-2.1 - paspabaTbiBaeT KOHLEHIMIO IMPOEKTa, OMpPEAETSeT €ro Iend |
3a/1a4u;
VK-2.2 - pa3pabarbiBaeT W peaqu3yeT MPOEKT B COOTBETCTBUU CO CBOEH
POJIBIO;
VYK-2.3. - OCyIIeCTBIIET MOHUTOPUHT XOJa pean3aliil IPOEKTa,
KOPPEKTUPYET OTKIIOHEHHs, BHOCUT JOMOJHUTEIbHbIE H3MEHEHUS B IUIaH
peajin3aly MPOeKTa, YTOUHSET 30Hbl OTBETCTBEHHOCTH YYaCTHUKOB ITPOEKTA.

2 | OIIK-6 CIOCOOEH  OpraHU30BHIBATH IPOEKTHYIO JESITEeIbHOCTh, MOJAEIHPOBAThH
aJIMUHUCTPATHUBHBIE MTPOIIECCHI U TIPOLIEYPHI B OPraHax BJIACTH B YaCTH:
OIIK-6.1 - mnpumeHseT COBPEMEHHbIE METOJbl OpPraHU3alMH TPOEKTHON
JeSITEJIbHOCTH.

3. Mecto aucuumiunbl (Moay.as) B crpykrype OIIOII:

Juctumumnza b1.0.10 «YnpasneHne pernoHaJbHBIMM U MYHHMIMIIAJBHBIMUA ITPOEKTAMU»
ABJIIETCS. YaCThIO MEpBOro OJi0OKa MporpamMMbl MarucTparypbl 1o HampasieHuro 38.04.04
['ocynapcTBeHHOE M MYHUIMIAJIBHOE yIpaBlieHHEe, Npoduiab YpaBieHHe TeppUTOPHATEHBIMU
KOMIUIEKCAaMH U CUCTEMaMH U OTHOCHUTCS K 0053aTe€IbHOW 4acTU IPOrPaMMBI.

N3yueHne AaHHOW IMCUUIUIMHBI Oa3upyeTcsl Ha 3HAHMM KOHLENIMM M METOJOJOTMU
MEHEIP)KMEHTA, YIpPaBJIEHUs NMPOEKTaMH, MOIYYEHHbIX B paMKax NporpaMMbl OakajlaBpHuara, a
TakkKe JIucHUIUIMHAX «OCHOBBI OKa3aHHMs TOCYJAapCTBEHHBIX M MYHHUIUNAIBHBIX YCIYI»,
«COBpEMEHHBIE TOAXO0BI K OPTaHU3ALMOHHO-YIIPABICHYECKON NEATEIbHOCTIY.

®opmupoBanue kommnereHmn YK-2 ocymiecTBiusieTcss TOIbKO B JaHHOW JucUUILTHHE (3
ceMecTp).

®opmupoBanue komnereHuu OIIK-6 HaumHaercs B aucuunianHe Teopus U MEXaHU3MBbI
COBPEMEHHOT0 TOCYJapCTBEHHOT0 W MYHUIMNAIbHOro ympasieHus (1 u 2 cemecTpbl) u
3aKaHYMBACTCS B JAHHOM NHUCLMIUIMHE OJHOBPEMEHHO C IUCHHUILIMHON Teopus u MeXaHU3MBI
COBPEMEHHOI'0 roCyJapCTBEHHOIO M MyHULIUIIAJIBHOTO yIIpaBiieHus (3 cemecTp).

Pe3ynbTaThl OCBOEHUS IUCHMIUIMHBI MOTYT OBITh B JajbHEWIIEM HCIOJIb30BaHbl IPH
W3y4eHun aucHUIuIMHEbBl  CTpaTermdyeckoe IUIAHWPOBAaHWME W YIPABIEHUE COLMAJIBHO-
DKOHOMUYECKUM pa3BUTHEM TEPPUTOPUM U IPU MPOXOXKACHUM IPOU3BOJICTBEHHOW U
MIPEAUILUIOMHOM MPAKTHK, TOATOTOBKE K TOCYJapCTBEHHON UTOTOBOM aTTECTALIMH.
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AKAACMHUICCKHUX YacoB,

4. O0beM IMCHUILIMHBI (MOAYJIsI) B 3a4€THBHIX €IUHHMIAX ¢ YKAa3aHHEM KOJIMYeCTBa

BBIICJICHHBIX Ha

KOHTAKTHYI0 padory o0y4yalommxcsi ¢

npenogasarejieM (Mo BHUAAM Y4YeOHBIX 3aHATHHA) M Ha CaMOCTOSITEJILHYH PpadoTy
00y4YarIMuXCcs
OO0mmas TpyA0€MKOCTh JUCIUIUIMHBI COCTABIISIET 4 3a4eTHBIX enunui/ 144 akaa.uacos.
(1 3auemnasn eounuya coomeemcmeyem 36 akademMu4ecKum 4acam)

Ounas popma o0yueHust

Ne Bunbr yaeOHOM NesTeNbHOCTH CemecTtpbl
n/m Bcero 3
1 | KonrakTHasi pa6oTa 00y4armmxcs ¢ 54 54
npenojgaBarejieM
B TOM YHUCIJIE:
1.1 | 3aHgaTUs TEKIUOHHOTO TUIIA 20 20
1.2 | 3aHATHS CEMUHAPCKOTO TUTIA, B TOM YHCIIE: 28 28
CemuHaphbl - -
JlabopaTopHbie paboThI - -
[IpakTuueckue 3aHATHS 28 28
1.3 | KoncyabTanuu 4 4
1.4 | ®opma npoMeKyTOUHOI aTTeCTALNHU (324€T, IK3aAMEH) 2 2
IK3aMeH IK3aMeH
2 | CamocrosiTesibHAsi paboTa 00y4YalommMXcst 90 90
3 OO0mas Tpy10eMKOCTh qac 144 144
3.e. 4 4
3aounasi popma o0yueHust
Ne Bunel yueGHOI nesTenbHOCTH CemecTpbl
n/ Bcero 3 4
1§
1 | KonrakTHas pa6oTa 00y4arouuxcsi ¢ npenojaaBaresieM 18 2 16
B TOM YHUCIIE:
1.1 | 3aHsATHS TEKIIMOHHOTO THIA 6 2 4
1.2 | 3aHATUS CEMUHAPCKOrO TUIA, B TOM YHUCIIE: 8 8
CeMuHapbl - -
JlaGopaTopHbie pabOThI -
ITpakTHyeckue 3aHsTHS 8 8
1.3 | KoncyabTanuu 2 2
1.4 | ®opma npoMe:KYTOYHOI aTTecTanuu (3K3aMeH) 2 2
2 | CamocTosiTe/ibHAsA padoTa 00y4alOIMXCcs 126 34 92
3 | Obdmas Tpy10eMKOCTh yac 144 36 108
3.€. 4 1 3
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5. Conep:xkaHue JUCUMILIMHBI (MOAYJisI), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3gejaM) C yKa3aHHeM OTBEJIE€HHOr0 Ha HHUX KOJHYeCTBA
aKaJleMH4YeCKNX YaCOB M BU/J0B y4eOHbIX 3aHATHUMH
st ounoii popmbl 00yUeHust

Bunpl yueOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHUS

< KonrtakTHas paboTta oOy4aronuxcs ¢ npernogaBaTeiemM
Q. o]
g < = S o
O = = - - < = =9
= = S = = | 8 = a2l 7|2 e O
) = . = = Sl |B |=& ~|&E =| o =
o - = = = ® 8| E o S o H|o 3
= HaumenoBanue teM nekuuu, < 8 E = =2 S 2 |8 |28 s | & =5 2 =
o) = 4 = jas)
& | Haumenosanue S m = B T U o .8 |8 U3 F|Q 5| = 5
5 IIPAKTUYECKUX paboT, 1a0OpaTOPHBIX | = o = s SOy H s gxg T|ad g =
= pasnena RS ° S 2o S |19 e 02x §(2 2| = 5
0 pabot, cemunapos, CPO S g 5 S s 85 g8 8 g3 S =} EE| g 2
~Q=s ) . & X
= S o g S o g Z | E E 2 HEg sl 2 s )
9 2o 8 o OIS o) o, 50 s ol £ 12 35| ©
= B < ==t SIS = & T | = S = S i o) O =
T = =R > o = = | = o o, & o e o,
=~ < O X o « S o Qo o 9 T o)
= s B 8 o 50 [Q [&'g B iS)
= a. = 2 | o = I
ant o) = = =
<
o) S}
<l CamocrosiTenbHOe
2 1. KoHnenuryanbHblE OCHOBBI U3y4yeHue
§ % YIPaBJICHUS IPOCKTaMU Ha BCEX 14 BOITPOCOB I10
v 5 CTaIMSIX €ro )KM3HEHHOTIO IIUKJIa Paz6op TeMe, paboTa B
o S 4 Jlexuns- 8 KEHCOB, 3BC
% S JUCKYCCUS JienoBast
E 2. CoBpeMEeHHbIE OpraHU3AIMOHHBIE
15 2 > P P urpa [MoxroroBka
E e 3 CTPYKTYpPHI YIIpaBJI€HUs IPOCKTAaMHU Ha
S S g 14 | noxnana, pabora B
z S = PErHOHAIBHOM W MYHHUITUTIATEHOM SEC
2 g YpOBHE
— O
= = 3. Pa3paboTka KOHIENINH TPOEKTa CamocrosiTenbHOE
O m [Tpobnemuas Ponesas
5 3.1 OcobeHHOCTH (a3 KU3HSHHOTO 6 [ 8 . 6 W3YyYCHUE
o LUKJIa PETHOHATIBHOTO P BOIIPOCOB T10
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Bupl yueOHBIX 3aHATUH U POPMBI UX IPOBEICHUS
yd p p
< KonrtakTHas paboTa 00ydaronuxcs ¢ mpenojaBaTesieMm
a, /M
I o = 8 o
8 g = - - - < = =B
= = & = = a A 3 7| = @ &)
g . = T o = = S | B = S E 2|5 =8 =
HanmenoBanue tem nekuui, < S E = E =2 S|z (8 [E8 =% = 8 =
= | HanmenoBanue S m = = o T|o |8 40 8 2|0 F| 5 5
o IPAaKTUYECKUX paboT, 1a00paTOpHBIX | = & = S8 =20 H | Xsleafx9q |8 g 4 =t
= o M O ) < ) ] ) o =
¢ pasnena T QO TP o O Qo 18 Ho o2 = A < L
> pabor, cemunapos, CPO S S o o S s 85 = |8 825887 E|E5| & 2
=g = ¥ 7 e 2 L& EE T A 2 2= 9 = &
) = g 5 S5 S8 2al-z&8355 5|28 O =
s o g o = S s 2 S92 e 8|28 & -
) B = e 5 = < = =) = | = Ols == s 5 o ™ @) p=
= = B2 > (= Slae |2 ag 2|6 3
= < O = O ¥ S | R = o 8 = <
= s B g S < L, Q S Lc% o S
T g = = o = £
o]
Sp) S}
(MyHMLIMIIQTBHOTO) IPOEKTa Teme, pabora B
3.2.MonenupoBaHue TPOESKTHOU 9BC
JEATEIIBHOCTH B OpraHax BIIACTH
4. GUHaHCUPOBAHUE. PETHOHATIBHBIX U
MYHUIIUTIAJIbHBIX POEKTOB 6
Texyummii KOHTPOJIb 1: MOATOTOBKA
JAOKJIAaa ¢ Mpe3eHTaluei
5. [IpuHuunbs GopMupoBaHUs 5
KOMaH/bl IPOEKTa
= o
S o 2 6. YpaBiieHue MHBECTULIMOHHBIMU
L9 2255 P H Pemenne PaspaboTka
NEgUEZFE pecypcaMu 1 CTOUMOCTBIO
5EZZ855E Jlekng- 3a7a4 U [KOHIIEIIIUH
16 |558 225 = PErMOHANIBHBIX U MYHULIUTTAJIBHBIX 4 4 7
9255858 JUCKYCCHSI paszbop IPYIIIOBOTrO
Ses2gE 8 MPOEKTOB o
FgE 3 g KeHCoB MPOEKTa
)
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Bupl yueOHBIX 3aHATUH U POPMBI UX IPOBEICHUS
< KonrtakTHas paboTa 00ydaronuxcs ¢ mpenojaBaTesieMm
a, /M
) < = S g
) = = - - - S | w
= = & = = 8 A 3 7| = @ &)
3 . E E o = = E S = |E |EE 2|8 =] 8 w
HanmenoBanue tem ek o S E = = S|z (8 [E8 =% = 8 =
= |H ’ = IS = = 5 2 | 2= =
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o IPAaKTUYECKUX paboT, 1a00paTOpHBIX | = & = S8 =59 Slaseafas T|e 8 =
K pasaena £ 9 =2 o o Qo SI2 Ze o2 E18 2 = 0
> pabor, cemunapos, CPO S g o 3 =5 25 = |2 E|2 g8 E|ES E 2
§ . 5= Z 7 ST o |&ElE e r e b 0 2,
o =1 @ = O K E o 2 |B SlagE g B T =
5) == S O < o 2. 50 sls © = 35| ©
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S < O X O S | R 2 23 = o)
& - =Y S = 5|0 |8 &G o (S
T g = = o = Sl
o]
Sp) S}
Texkyumuii KOHTPOJIb 2:
TeCTUPOBaHHe
Pazpabotka
KOHLENIUHU
7. YIipaBieHUue PUCKaMHU IIPOCKTa 7 Her
IPYHIIOBOTO
IIPOEKTa
ITogroroska
8. YmpaBieHue KoMaH0i MPOEKTa 12 JIOKJIAI0B K
KpYTJIOMY CTOJLY
9. VnpaBneHue MHTErpUPOBAHHBIMU
KOMMYHHUKAIUSIMH POEKTa Ha . Pa3pabotka
. P Jlexuus- Kpyrubrit p
PETHOHAIIBHOM M MYHUIIUTIIAIIBHOM 6 4 8 | MHOMBHUYaJIHHOTO
JTUCKYyCCHS CTOJ
YpOBHE MIPOEKTa
Texyummii KOHTPOJIb 3: pemeHne
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6. IlepeyeHb yueOHO-METOAUYECKOT0 O0ecevYeH sl I CAMOCTOSAITEILHON padoThl 00yYAIOIMXCS M0 AU CHUILINHE (MOYJII0)
BreayautopHass camocTosiTenbHas paboTa — IMOATOTOBKA K 3aHATHUSM, MOBTOPEHHWE W 3aKPEIUICHWE pPaHee H3YYCHHOTO TEOPETHYECKOTO
Marepuaia, CaMOCTOSTEIIbHOE U3yUYeHHE OTACIBbHBIX BOTIPOCOB, MOJTOTOBKA K TEKYIIIEMY KOHTPOJIIO, TIOJATOTOBKA K AK3aMEHY 10 TUCIHUTIINHE.
BOJIBLLIOG 3HAYCHHUC B HpeHOl[aBaHI/II/I JOUCHUIIJIINHBI OTBOJIUTCA CaMOCTOHTeHBHOMy HOI/ICKy CTYI[eHTaMI/I I/IH(i)OpMaI_[I/II/I II0 OTACJIbHBIM
TEOPETHYECKUM M TIPAKTHYECKHM BOIIPOCaM M MpobiieMaM, IOCKOJIbKY HEOOXOJIMMO pa3BUBAaTh NPAKTHYECKHE MPOo(ecCHOHATbHBIE HaBBIKU
CTPATETUYECKOTO MBIIIICHHS OYAyIIEro CrennaircTa.

J71 caMOoCTOSITENIbHOM paboThI 1O AUCHHUIUIMHE 00y4YaroIIrecs: UCTIOIb3YIOT Clieytollee yueOHO-MeToIndeckoe obecreyeHme:

Ounas popma 00ydeHHS

HWHBCCTUIMOHHBIMU pPECypCaMH U
CTOUMOCTBIO PCTHUOHAJIBHBIX U

Ne TeMma, TPyA10eMKOCTh B aKa/.4. YueOHO-MeTOANYIECKOE 00€ecTIeueHre
n/n
Paznen 1 KonuenTyaibHbIe TOIXOABI B METOJOJIOTHH YIIPABJICHUS IPOCKTAMHU
1. teMa 1. KoHuenTtyajibHble OCHOBBI OcHoBHasi iuTEepaTypa
yIpaBJIeHUs IPOEKTaMHU Ha BCEX 1. ITomos, 1O. U. Ynpasnenue npoexramu : yuebnoe nocodue / FO.U. [Tomos, O.B. SIkoBenko. — Mocksa :
cTaausaX ero kxu3HeHHoro mukina, | MTHOPA-M, 2024. — 208 c¢. — (Yuebnuku mnsa nporpammbel MBA). - ISBN 978-5-16-002337-3. - Tekcr :
14 yac. anekTponHbIi. - URL: https://znanium.com/catalog/product/2117169
2. Tewma 2. CoBpeMeHHbBIE 2. Yopasnenue npoektamu : yuebnuk / JI. JI. [utenanze. — Mocksa : UH®PA-M, 2024. — 361 c. —
opranusanuoHHbie cTpykTypsl | (Beicmee oOpaszoBanme). — DOI 10.12737/1817091. - ISBN 978-5-16-018658-0. - Tekct : 2JIeKTPOHHBIN. -
yTIpaBJIeHUS IPOEKTaMH Ha URL.: https://znanium.com/catalog/product/2091376
PETHOHAIBHOM Y MYHUIIMTIAJIBHOM 3. YmpaBnenue mpoektamu : yueOHUK / mox pen. H. M. ®umumonosoii, H. B. Moprynosoii, H. B.
ypoBHe,14 yac. PomuonoBoii. — MockBa : HH®DPA-M, 2024. — 349 c¢. — (Bwicmiee o60pazoBanue). — DOI
3. Tema 3. Paspaborka xonnenuuu | 10.12737/textbook_5a2a2b6fa85002.17424197. - ISBN 978-5-16-018978-9. - Tekcr : smektponHbId. - URL:
npoekTa, 6 yac. https://znanium.com/catalog/product/208175
4. Tema 4. ®uHaHCHpOBaHKE 4, TTotamesa, I'. A. YopaBineHnue nmpoekTamMu (IIPOSKTHBINM MEHEKMEHT) : yueOHoe mmocodue / I'. A.
PETHOHAIIBHBIX U [TorameBa. — Mocksa : UHOPA-M, 2024. — 224 c. + [lon. matepuasbl [DIEKTPOHHBIN pecypc]. —
MYHHIMIAIBHBIX IPOEKTOB, 6 yac. | (Bricmee o6paszosanue). — DOI 10.12737/17508. - ISBN 978-5-16-019053-2. - TeKCT : 3IEKTPOHHBIIA.
5. Tema 5. TIpuHuHmIBI - URL_: https://znanium.com/catalog/product/2084497
(hopMHUPOBAHIS KOMAH/IBI 5.Yupasnenue mnpoektamu : ydeOHuk / mox pen. H.M. ®unumonosoi, H.B. Moprynosoii, H.B.
POEKTa, 6 yac. PonnonoBoit. — Mocksa : UH®PA-M, 2023. — 349 c. — (Bricmee obpazoBanue: bakanaspuat). — DOI
1. Tewma 6. YrpaBnenue

10.12737/textbook 5a2a2b6fa850b2.17424197. - ISBN 978-5-16-013197-9. - Tekcr
https://znanium.com/catalog/product/1914139

: anekTpoHHbIi. - URL:
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MYHHUIUIIAJIBHBIX IPOEKTOB, 7 4ac.

Tema 7. YnpaBiieHue puckamu
IIPOEKTa, / Yac.

Tema 8. YnpaBiieHne KOMaHA0M
poekTa, 12 yac.

Tema 9. Ynpasnenue
MHTErPUPOBAHHBIMU
KOMMYHHUKAIIUSIMH POEKTa Ha
PErHMOHAIIBHOM M MYHULIMIIAIIBHOM
YpOBHE, 8 yac.

Tema 10. PeruonaibHbli
MapKETHHT MIPOEKTa,
5 gac.

Pa3paborka rpynmoBoro
(MHIMBUIYaTBHOTO) IPOEKTA, 5
yac.

6. Tuxomuposa, O. I'. Ynopapnenue nmpoekramu: npakTukyMm : ydednoe mocoodme / O.I'. TuxommupoBa. —
Mocksa : UIHOPA-M, 2023. — 273 ¢. — (Beicmee obpazoBanue: bakamzaBpuar). — DOI 10.12737/17635. -
ISBN 978-5-16-011601-3. - Tekct : anekTponHsIit. - URL: https://znanium.com/catalog/product/18937996.

JlonoTHUTeIbHAS JTUTepaTypa

1. Tuxomupona, O. I'. YopaBieHue NpoeKTOM: KOMIUIEKCHBIM ITOJIXOJ M CHUCTEMHBIN aHAIU3 :
moHorpadus / O.I'. TuxomupoBa. — Mockpa : UH®PA-M, 2024. — 300 c. — (Hay4nas MbIC]Ib). —
DOl 10.12737/673. - ISBN 978-5-16-006383-6. - Tekcr anexkTpoHHbli. - URL:
https://znanium.com/catalog/product/2102184

2.YmupaBieHue MHHOBALMOHHBIMU MpoekTamu : yueOHoe mocobue / B.JI. Tlomos, H.JI. Kpemnes, B.C.
KoBmos [u np.] ; mox pen. B.JI. [TonoBa. — Mocksa : UH®PA-M, 2022. — 336 ¢. — (Bricuiee o6pa3oBanue:
bakanaBpwuar). - ISBN 978-5-16-010105-7. - Teker 3JICKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/1859992

3. AkmanoBa, A. A. CucremMa rocyJapCTBEHHOIO M MYHUIMIAJIBHOIO yIpaBieHus : yd4eOHHK / A. A.
AxmarnoBa, B. M. Kanuupin. — Mocksa : UHOPA-M, 2023. — 414 c. + [Jlon. matepuansl [DIeKTPOHHBIN
pecypc]. — (Boicmiee oOpaszoBanme). — DOl 10.12737/981344. - ISBN 978-5-16-018453-1. - Tekcr :
snexktpouHbIi. - URL: https://znanium.com/catalog/product/2002652
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3aouHas popma oOydeHUs

Ne Tema, TPy10eMKOCTb B aKa/.4. YyeoHo-MeToauuecKoe odoecrneuycHmue
n/n
O0630p TeMaTUKU AUCHUIUIUHEI, 34 OcHoBHas JuTepaTypa
qaca 1. ITomog, 1O. . Ynpapnenue npoekramu : yaebnoe nocodue / FO.U. ITonos, O.B. SIkoBenko. — MockBa
1. Tema 1.Konnenryansabie ocioBbl | : MHOPA-M, 2024. — 208 ¢. — (YueOnuku g nporpammsl MBA). - ISBN 978-5-16-002337-3. - Tekcr :
yIIpaBJIeHHs IPOEKTaMK Ha Bcex | AIeKTpoHHBIi. - URL: https://znanium.com/catalog/product/2117169
CTaaMAX €ro KU3HEHHOIO IUKIIa, 8 2. Yopasnenue npoekramu : yueOnuk / . JI. Hurenanze. — Mocksa : UHOPA-M, 2024. — 361 c. —
qac. (Boiciree obpasosanue). — DOI 10.12737/1817091. - ISBN 978-5-16-018658-0. - TekcT : 3JI€KTPOHHBIA. -
2. Tema 2. CoBpeMeHHBIE URL: https://znanium.com/catalog/product/2091376
OpraHU3alMOHHbBIE CTPYKTYPBI 3. Vmpasnenue npoekramu : ydueOHuk / mox pen. H. M. ®dunmmonosoi, H. B. Moprynosoii, H. B.
yIIPaBJICHHS POEKTAMU Ha PomunonoBoii. — Mocka : HNHOPA-M, 2024. — 349 c. — (Bsicmiee o6pazoBanue). — DOI
pernoHansHoM 1 MyHuiunansaom | 10.12737/textbook_5a2a2b6fa85002.17424197. - ISBN 978-5-16-018978-9. - Texcr : anexrponssiif. - URL:
ypOBHe, 8 uac. https://znanium.com/catalog/product/208175
3. Tema 3. PazpaboTka KOHIIEIIMH 4. Tloramesa, I'. A. YopaBinenue npoektamMu (IIPOCKTHBIA MEHEKMEHT) : yudeOHoe mocooue / I'.
npoeKTa, § yac. A. TlorameBa. — Mocksa : UHOPA-M, 2024. — 224 c. + Jlon. maTepuaibl [ DIEKTPOHHBINA pecypc].
4. Tema 4. GunancupoBanue — (Beicmiee obOpaszoBanue). — DOI 10.12737/17508. - ISBN 978-5-16-019053-2. - Tekct
PETHOHAIBHBIX U MYHUIMIIATBHBIX | sexTpoHHbIN. - URL: https://znanium.com/catalog/product/2084497
MPOEKTOB, 8 yac. 5.Yopasnenue mnpoektamu : yueOHMK / monx pea. H.M. ®unumononoif, H.B. Moprynosoii, H.B.
5. Tema 5. [IpuHLHIBl YOPMUPOBAHUS | PoguonoBoit. — Mocksa : MHOPA-M, 2023. — 349 c. — (Beicmee obpaszoBanue: bakanaspuar). — DOI
KOMaH/Ibl [IPOCKTa, § Jac. 10.12737/textbook _5a2a2b6fa85002.17424197. - ISBN 978-5-16-013197-9. - Tekcr : snekrponnsiii. - URL:
6. Tema 6. YpasieHue https://znanium.com/catalog/product/1914139
MHBECTUIIMOHHBIMU DPECYpCaMu U 6. Tuxomupona, O. I'. Ynpasnenue npoektaMu: MpakTuKyMm : yueOHoe mocooue / O.I'. TuxomupoBa. —
CTOMMOCTBIO IIPOCKTA Ha Mocksa : UHOPA-M, 2023. — 273 c. — (Bwicmee oOpazoBanue: bakanaspuar). — DOI 10.12737/17635. -
PETHOHAIBHOM M MYHUIMNIATBHOM | ISBN 978-5-16-011601-3. - TekcT : anekrponnsiii. - URL: https://znanium.com/catalog/product/18937996.
ypOBHE, 8§ uac.
7. Tema 7. YrpaBiieHue puckamu JlonoJIHUTEILHAA JIUTEPAaTypa
POeKTa, 8 Jac. 1. TuxomupoBa, O. I'. YnpaBieHre NpoeKTOM: KOMIUIEKCHBIM MOJIXOJ M CUCTEMHBIN aHalu3 :
8. Tema 8. Ynpasnenue koMan10i | ymonorpadus / O.I. Tuxomuposa. — Mocksa : UHOPA-M, 2024. — 300 c. — (HayuHas MbIC/b). —
NpOeKTa, 8 vac. DOl 10.12737/673. - ISBN 978-5-16-006383-6. - Tekcr anekTponnbnid. - URL:
0. Tema 9. YrpaBnenue
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TYPU3MA 1 CEPBUCA» Auem 17 us 71
UHTErPUPOBAHHBIMH https://znanium.com/catalog/product/2102184
KOMMYHHKAIUSIMU IPOCKTa Ha 2.YnupaBieHre MHHOBAIMOHHBIMHU NpoeKkTamu : yueOHoe mocobue / B.JI. Ilomos, H./l. Kpemues, B.C.
peruoHanbHOM U MyHUIUNANbHOM | KoBmos [u ap.] ; mox pea. B.JIL. IlonoBa. — Mocksa : THOPA-M, 2022. — 336 ¢. — (Beiciiee o6pa3zoBaHue:
YPOBHE, 8 yac. bakanaBpuar). - ISBN 978-5-16-010105-7. - Tekcr  :  DJIEKTPOHHBIM. - URL:
10. | Tema 10. Pernonanbublii MapkeTunr | https://znanium.ru/catalog/product/1859992
IIPOEKTa, 8 yac. 3. AxmainoBa, A. A. Cuctema rocyJapCTBEHHOTO M MYHHUIMIAIBLHOTO YIpaBJICHUS : y4eOHHK / A. A.
11. Pa3paborka rpynmoBoro Axmanosa, B. M. Kanunein. — Mocksa : UTHOPA-M, 2023. — 414 c. + Jlon. marepuansl [DI€KTPOHHBII
(MHAMBUAYATBHOTO) IpOeKTa, 12 | pecypc]. — (Beiciee obOpazoBanme). — DOl 10.12737/981344. - ISBN 978-5-16-018453-1. - Tekcr :
qac. anekTponHbii. - URL: https://znanium.com/catalog/product/2002652
7. ®OHJ OLIEHOYHBIX CPEJCTB /sl IPOBeIeHUs TeKylIeil U MPOMEeKYTOYHOH aTTecTaluu 00y4alIMXCH M0 JMCUUILTHHE (MOIYJII0)
7.1. IlepeyeHb KOMIIETEHIMI ¢ YKa3aHHeM 3TanoB UX (OpMHPOBaHNs B IIpoliecce 0CBOEHHUsI 00pa30BaTe/JbHOH MPOTrPaMMbl
Wnpexe Pasjen MUCIITLIHHBL, B pesynbTaTe u3ydeHus pasjiena JUCIHUILIMHEL, 00eCIeUnBAIONIEro
Ne Tli:(;{h:[l;lep; CopepxaHue KOMIIETEHIINH, oOecrieunBaroIIUi ITarbl (hopMHpOBaHIE KOMIETCHIIMH, NHAMKATOPA 00YYarONIHHACS TOIDKCH:
nn ’ UH/MKaTOpa (dbopMHpOBaHHE KOMITETEHIINH,
HHAMKAT MHIHKATOPa 3HaTh yMETh BJIAJICTh
opa
YK-2  |cniocoOeH ynpaBiisaTh TPOSKTOM HA BCEX JTalaxX €ro KU3HEHHOTO IHKIIA
VK-2.1 - pa3pabarbiBaer Paszpnen 1. KonuenryansHbie pa3pabaThIBaTh KOHLEIIUIO
9Tanbl, CTaIUN U (pa3bl
KOHLEMNIUIO IIPOEKTA, MOJXOJbl B METOJOJIOTUU KH3HEHHOTO miora | TPOCKTA C HCTIONL30BaHHEM| HABLIKAMH (bopMyITHpPOBKH|
OnpesensieT €ero Lead Hu yIpaBiIeHUS MPOEKTaMHU npoekTa WHCTPYMEHTOB Henel u 3aja4d mpoeKTa
3aJjauu IUTAHUPOBAHMSI
VK-2.2 - pazpabaTbiBaeT u BBITIOJTHSATH 337a4d B 30HE
peanusyer IIPOEKT B CBOEH OTBETCTBEHHOCTH B | HABBIKAMHU COCTABIICHUS
COOTBETCTBUM CO  CBOEH pas3zesnbl MPoeKTa U UX COOTBETCTBUU 1aHa-rpaduka
POJIBIO Pasnen 2. IIpoexTHOE ynpaBieHue XapaKTePUCTUKH; 3aITaHUPOBAHHBIMU peanu3aium MpoeKTa B
KaK MHCTPYMEHT COBPEMEHHOT0 | OCHOBHbIE TPEOOBaHUs, | pe3yibTaTaMU U TOYKAaMU | IIEJIOM M IJIaHa-KOHTPOJIS
PETMOHATIBHOTO PA3BUTHS peabsIBIIsiEMbIE K KOHTPOJIS; BUJIETh 00pa3 €ro BBITIOJHEHUS
MIPOEKTHOM paboTe  |pe3yibTara AesITeNIbHOCTH | COOTBETCTBUU CO CBOEH
TUTAHUPOBATh POJIBIO
MIOCJIEZIOBATEIBHOCTD IIaroB
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Y4aCTHHUKOB ITPOCKTA.

KPUTEPUU OLICHKU
pe3yJbTaTOB MPOCKTHOU
JIeATEIbHOCTH

IIPUHATBHIC PCHICHUS Ha
PAa3JIMYHBIX 3TaIlax
JKU3HCHHOI'O UKJIAa ITPOCKTA

TyPV[SMA M CEPBMCA» Aucem 18 uz 71
JUISL TOCTYOKEHHS TaHHOTO
pe3ynbraTa
VK-2.3. - ocymiecTBiser HaBBIKAMHU IPUMEHEHUS
3Tanbl KOHTPOIIS IPOTHO3UPOBATH
MOHUTOPUHT xoza HpOoLEaAYp U MEXaHU3MOB
peanu3anuy NpoeKTa, | NpoOJIEMHBIC CUTYalluH U
peanuzanuu MPOCKTA, . OLICHKH Ka4eCTBa IPOCKTa,
CIIOCOOBI MTPUHATHS PHCKHU B IPOEKTHOM
KOPPEKTUPYET OTKJIOHEHHS, N UH(PaACTPYKTYPHBIX
YIPaBICHYECKUX JeSTeIbHOCTH; JICHCTBOBATh .
BHOCUT  JIONIOJHUTEIIbHBIC - YCJIOBHUI JIJIsl BHEAPCHUS
Pa3nen 2. [IpoekTHOE yrpaBieHne pelieHui B B HECTaHAAPTHBIX
U3MCHEHHUSI B TUIaH PE3YJIBTaTOB MPOCKTA;
KaK MHCTPYMEHT COBPEMEHHOTO HECTaHIapTHBIX CUTYaIUsIX, HECTH
peanuzanuu IPOCKTa, METOJIaMH OLICHKH PHCKOB
PETHOHAIIBHOTO Pa3BUTHUS CHUTYaIUsIX B XO/I€ COIIMAJBHYIO U STHYECKYIO
yTOYHSIET 30HBI _ NPUHSATUS
yIPaBJICHUS MPOCKTAMHU; OTBETCTBCHHOCTb 32 o
OTBETCTBCHHOCTH YIPABJICHYECKUX PEIICHHIH

Ha pa3JIM4YHbIX 3TallaX
KU3HCHHOI'O UKJIa
ITPOCKTa

crocoben OpTraHHU30BBLIBATE MPOCKTHYIO ACATCIbHOCTE,; MOJACINPOB

aTb AAMHUHUCTPATUBHBIC ITPOLCCCHI U MTPOLCAYPEI B OpraHax BJIACTU

OIIK-6.1 - npumenser aKTyaJbHbIE METO/BI HaXOJUThb U IPUHUMATh
Pasnen 1. KonuenryaneHele OpraHu3alMOHHBIMU
COBPEMEHHBIE METO/bI CTPATETHYECKOIO U OpraHU3alMOHHbIE
N MOAXOAbI B METOAOJIOTUH HAaBBIKAMM JUJIs YCIEIIHOTO
) OIIK-6 | OPTaHH3AMKM  MPOCKTHOH TaKTUYECKOTO YIIPABJICHUYECKUE PELICHHUS B
: - YIIPaBJICHUS IPOCKTaMU YIpaBJICHUS
NEeATEIbHOCTH YIPABJICHUS XOJI€ YIIPABJICHUSA
Pasnen 2. IIpoexTHOE ynpaBieHue PErMOHAIIHBIMU U
PErMOHAIILHBIMU U PETMOHAIILHBIMU U
KAaK UHCTPYMEHT COBPEMEHHOI'0 MYHHUIMITIAJIbHBIMU
MYHULATIAJIBHBIMU MYHULUTIAJIBHBIMU
PErHOHAIBHOIO Pa3BUTHUSA IIPOEKTaMU
IIPOEKTaMU IIPOEKTaMU

7.2. Onucanue nNokasarejed 1 KpUTEPHEB OLCHNBAHUSI KOMIICTCHIIMI HA Pa3HbIX 3TANaxX UX ()OPMHUPOBAHUS, ONIMCAHHE IIKAJ OLCHUBaAHUS

IToxa3aTenn . JTaln 0CBOCHUSA
Pe3yabTaT 00yueHust Mo AUCHUILINHE Kpurepuii ouennBanus

OlICHUBaAHUA KOMIIETCHIIU U
3HaHWe OJTanoB, cTaauii W (a3 KUIHEHHOTO ITHKJIA TloaroroBka CTyneHT JeMOHCTpUPYET 3HAHUE ITAINOB, CTaaui U (a3 | 3akpericHue
MPOCKTA; PA3JEIOB TMPOCKTa W MX XapPaKTEPUCTHK; JTOKJIAJIOB C KU3HEHHOTO IMKJIA TPOEKTA; pa3/eNoB MPOEKTa W HMX | COCOOHOCTH
OCHOBHBIX TpeOOBaHUl, MPEABIBIAEMBIX K MPOCKTHOM Mpe3eHTAalHEH, XapaKTEPUCTHK; OCHOBHBIX TpeOoBaHMii, | pa3pabaTbIiBaTh
paboTe; OTamoB  KOHTPOJIS  peaju3alud  IPOEKTa, TECTUPOBAHUE, MIPEABSIBISIEMBIX K POCKTHOM paboTe; ITAllOB KOHTPOJISI | KOHIICTIIIHIO
CrocOOOB TPUHATHS YIOPABIEHYECKUX pEIICHUN B penieHue 3aaa4y peanu3anuu MIPOEKTA, cnoco0oB MIPUHATHS | IPOEKTA,
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HECTAaHJAPTHBIX CUTyallUsIX B  XOAE  YIpaBICHUS YIPAaBICHYECKUX  DPCIICHHH B HECTAaHJAPTHBIX | OIIPEAEIATH €ro
IIPOEKTaMHU; KPUTEPUEB OLICHKU PE3YJIbTaTOB MPOCKTHOU CUTyallUsIX B XOJ€ YIPABJICHHUs IPOCKTAaMH; KPUTEPHUEB | LEJIX U  3a/]a4y;
NEeATEIbHOCTH. OLICHKH pe3yJIbTAaTOB IIPOEKTHOU IEATEIbHOCTH. paspabarbiBaTh U
pean3oBarhb
YMmenue paszpabaThiBaTh  KOHLEMNIMIO MPOEKTa C CTyneHT JEeMOHCTpPUPYET yMEHHE pa3pabaThIBaTh | IPOCKT B
HCII0JIb30BAHUEM UHCTPYMEHTOB IUIAHUPOBAHMS; KOHLENIHIO MPOEKTa ¢ UCIOIb30BAHUEM HHCTPYMEHTOB | COOTBETCTBUM  CO
BBIIIOJIHATH 33/1a4d B 30HE CBOEH OTBETCTBEHHOCTH B IUIAHUPOBAHMS; BBIIOJIHATH 33Ja4d B 30HE CBOEH | CBOEH pOJIBIO;
COOTBETCTBUM 3aIUIAHMPOBAHHBIMU pe3ylbTaTaMu U OTBETCTBEHHOCTU B COOTBETCTBUHU 3aIlJIAHUPOBAHHBIMM | OCYLIECTBIIATH
TOYKaMH  KOHTpOJS;  BUAETb 00pa3  pes3yibTara pesyiabTaTaMM M TOYKaMU KOHTPOJS; BHUAETh 00pa3 | MOHUTOPUHI  XOJa
NEATEIbHOCTH M IUIAHUPOBATH  IOCIENOBATEIBHOCTD pe3ynbTaTa JIEATEIIbHOCTH u IJIJAHUPOBATh | peaIu3alun
miaroB i JOCTHXKEHUs — JAaHHOTO  Pe3ysbTara; IIOCJIE0BATENBHOCTD IIAroB Ul JOCTUXKEHMS JTAHHOTO | IIPOEKTA,
[IPOrHO3UPOBATh NPOOJIEMHBIE CUTyallUM W PUCKHU B pe3yJibTaTa; MpOrHo3UpoBaTh MPOOJIIEMHbIE CUTYallud U | KOPPEKTUPOBATh
IIPOEKTHOMN JIESITEIIBHOCTY; JEICTBOBATH B PUCKH B IPOEKTHOM JEATEIBHOCTH; JIEHCTBOBAaTh B | OTKJIOHEHUS,
HECTAaHJAPTHBIX CHUTYyallUsX, HECTH COLUAJIBHYI0 U HECTAaHJAPTHBIX CUTyalUsX, HECTH COLUUAIbHYI0 U | BHOCUTh
JTUYECKYI0 OTBETCTBEHHOCTH 3a IPUHATHIEC PELICHUSA HA JTUYECKYI0 OTBETCTBEHHOCTD 3a IPUHATHIE PELICHUs HA | JONOJIHUTEIIbHbIE
Pa3IMYHBIX dTanax )KU3HEHHOTO IIUKJIA IIPOEKTa. Pa3IMYHBIX dTanax )KU3HEHHOTO IIUKJIA ITPOEKTa. U3MEHEHUsl B IUIaH
peanu3anuu

Bnanenue HaBblkaMu (QOpPMYIMPOBKM Iejed W 3ajad

CTyneHT  JEMOHCTPUPYET  BJIAQJCHHE  HABBIKAMH

IMPOCKTa, YTOYHATH

IIPOEKTa; HaBbIKAMM  COCTaBJIEHUS IUIaHa-rpaduka (bopMyIMpPOBKHM Iesiell W 3a7ad NpPOeKTa; HaBBIKAMH | 30HbI
peal3alMyi MPOEKTa B LEJIOM U IUIAHA-KOHTPOJIS €ro COCTaBJIEHUS IJIaHa-TpauKa peanus3ali MPOeKTa B | OTBETCTBEHHOCTH
BBIIIOJIHEHUSI ~ COOTBETCTBUM  CO  CBOEH  POJIBIO; LEeJIOM W IJIAHA-KOHTPOJSA  €ro  BBIIOJHEHHS | yYaCTHUKOB
IIPUMEHEHHUS MTPOLIEIYP U MEXAHU3MOB OLICHKN KayeCTBa COOTBETCTBUH CO CBOEH POJIBIO; IPUMEHEHUS NIPOLEYP | IPOEKTa
poeKTa, MHQPACTPYKTYPHBIX YCIOBUH Ul BHEIPEHUS U MEXaHU3MOB  OLICHKM  KayecTBa  IIPOEKTa,
pe3yibTaTOB IPOEKTa; METOAAMHM OLICHKH PHUCKOB UH(QPACTPYKTYpPHBIX  YCJIOBUM JUIsL  BHEAPEHHUS
IIPUHATUSA YIPABICHYECKUX pPELICHUN Ha pas3IMYHbIX pe3ynbTaTOB IPOEKTA; METOJAaMU OLICHKH PHUCKOB
JTanax >KM3HEHHOTO IIUKJIA TPOEKTa. MIPUHATUS YIPABIECHYECKUX PEIICHUA Ha Pas3IMYHbIX
JTanax >KM3HEHHOTO IIMKJIA IIPOEKTa.

3HaHWE AaKTYaJIbHBIX METOJIOB CTPATETHYECKOrO0 H TectupoBanue, CTyneHT IEMOHCTPUPYET 3HAHUE AKTYaJbHBIX METOJOB | 3aKpEIUICHHE
TaKTUYECKOT O YIPABIEHUS  PETHOHAIbHBIMU u pelieHue 3ajay, CTpAaTeTMYeCKOr0 W TAaKTUYECKOr0  YIPAaBJICHHUS | CHOCOOHOCTH -
MYHUIUIIAJBHBIMU TPOECKTaMHU. BBIIIOJIHEHHE U PETMOHAIIBHBIMU M MYHHUIIUIIATbHBIMU IIPOEKTAMM. MIPUMEHSATH

3amuTa rpynnoBoro | CTyAeHT  JEMOHCTPUPYET YMEHHE HAaXOJWTb U | COBPEMEHHBIE
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YMeHue HaxoauTh W MPUHUMATh OPTraHU3AIMOHHBIC
yIOpaBlieHYECKHE  pEIIeHHs B  XOAE  YIpaBICHUS
PETHOHAIBHBIMU M MYHHUITUTIATEHBIME POCKTAMH.

BJIa[[eHI/Ie OopraHn3aliOHHbBIMHA HaBbIKaMH JJIA
yCHeurHoro YIIPpABJICHUA pPEeruoHajibHbIMU u
MYHUIUIIAJIBHBIMU ITPOCKTAMMU.

(MHAMBUAYAILHOTO)
IpPOEKTa

MPUHUMATh OpraHU3alMOHHBIC pEUICHUS B  XOJE
VIOpaBIEHUS PETMOHAIBHBIMU U MYHUIUIAIbHBIMU
MIPOCKTaAMHU.

Crynent JEMOHCTPHUPYET HaBbIKU BJIQ/ICHUSA

OpPraHU3alMOHHBIMU CIHOCOOHOCTSMHU Uil YCIEIIHOTO
YIPABJICHUS PETUOHAIBHBIMM U MYHULIUIAIbHBIMU
IIPOCKTaMHU.

METO/IbI
OpraHu3alNu
MIPOEKTHOMN
JIEeATEIbHOCTH
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_ YUPEXEHVE BbICIIErO OBPA3OBAHM
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

®EIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATEJIbBHOE CMK PTYTUC

Kpurepun 1 mkajia oneHUBaHUS OCBOECHUS 3TANOB KOMIIETEHUM HA POMEKYTOYHOM
arrecTaunu

[Topsimok, KpuUTepuu W MIKajda OLIEHWBAHUS OCBOCHUS OTallOB KOMIETEHIMH Ha
HpOMC)KyTO‘IHOﬁ arrecCraliuu onpeacisi€TCa B COOTBETCTBUU C ITomoxxenueM o IMPOBCACHNU
TEKYIIEr0o KOHTPOJS YCIIEBAEMOCTH M IPOMEKYTOYHOM aTTecTalud OOydaromuxcs IOo
o0Opa3oBaTeNbHBIM IpPOTpaMMaM  BBICIIETO 00pa3oBaHHMs — IporpamMmaM OakajaBpuara,
mporpaMMaM  MarucTparypbl, pealusyeMbiM 1o  ¢efepalbHbIM  TOCYJapCTBEHHBIM
oOpa3zoBatenbHbIM cTangapraM B @I'BOY BO «PI'YTUCH.

Bujabl cpecTB olleHMBAHUSA, IPUMEHsEMbIX NIPH MPOBEJAEHNH TEKYIEero KOHTPOJISI U
IIKAJIbl OLleHKM YPOBHS 3HAHMII, YMEHUIl U HABBIKOB NPH BbINOJHEHUH OTAeIbHBIX (hopm
TeKYIIero KOHTPOJIst

CpencTBo OlLIeHHBAaHUS — IOJATOTOBKA JI0KJIa/1a € Ipe3eHTaluen
IIIkana oeHKH YPOBHS 3HAHMi, YMEHHM UM HABBIKOB NPH MOAr0OTOBKE JOKJIaJa C
npe3eHTanue

Ipenen aauTeabHocTu | 10 MuH.
KOHTPOJIA
Kputepumn ouenku - TOJHOTA PACKPBITHS TEMbI JOKJIa/a,

- YPOBEHB BIIAJICHUS MaTEPUAIIOM,
- HAINYHC NPE3CHTAIIMOHHBIX HABBIKOB,

- 000CHOBaHHOCTb U KPEaTUBHOCTh BBHIBOJIOB

Iloka3aTeu OlleHKH Mmax 10 GayioB

9 — 10 6amoB TEMa PACKpbhITa MOJHOCTBIO, OTIUYHBIC MPE3CHTAIMOHHBIC

HaBbIKU BBICTYILJICHUA, YMCHHE ACPIKATHCA nepen

ayJIMTOPHUEH, IPKO BBIPAKECHBI HEBEPOAbHBIC HABBIKU

7 — 8 GamioB TEMa pacKphITa TMOJHOCTbIO, HO HE OYEHb BBIPAKECHBI

Mpe3eHTAIIMOHHBIE HABBIKH, CTY/IEHT HE MOKET OTBETUThH Ha

BOIIPOCHI ayAUTOPHUH IO TEMC BBICTYIIJICHUSA

5 — 6 GamioB TE€Ma PacKphITa MOBEPXHOCTHO C OTPaHUYCHHBIM HAOOpOM
CIIaiiIoB

3-4 6amna TeMa HE TMOJHOCTHIO PACKPhITA, UMEIOTCS CYIIECTBEHHbBIE
HpO6€J’IBI BO BJIIaACHUN MaTepI/IaHOM, BBIBOJBI HE
000CHOBAHBI

1-2 Gamna TE€Ma HE COOTBETCTBYET BBIJIAHHOMY 3aJIaHUIO

0 6ayutoB JIOKJIaJ HE MOATrOTOBIIEH

CpencTBO OIIEHUBAHUS — TECTUPOBAHHE
IIlkana OwWEHKH YPOBHHA 3HAHUI, YMEHHH ¥ HABBIKOB IIPH peLICHHH TeCTOBBLIX

3aaHNH

Kpurepuu onenku O1enka

20 mpaBUIILHBIX OTBETOB - IECATH 0AJIIOB

18-19 mpaBUIIBHBIX OTBETOB - JIEBATH OAIJIOB

Brmmonaeno BepHo 3amanuii | 16-17 nmpaBHIBHBIX OTBETOB — BOCEMb 0aJlsIOB

14-15 npaBUIIbHBIX OTBETOB — CEMb 0aJIJIOB

12-13 mpaBUIIBHBIX OTBETOB — MIECTh OAJIOB

10-11 npaBUIbHBIX OTBETOB — ISAThH OAJIOB

Menee 10 nmpaBHIBHBIX OTBETOB — HOBTOPHOE TECTUPOBAHHE
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CpencTBo OlLIEHHMBAaHUS — PELICHUE 3a1a4
IlIkajia oneHKH YPOBHS 3HAHMIA, YMEHNI U HABBIKOB NP PellIeHUN 33124

IIpenen
KOHTPOJIA

JUIUTEIILHOCTHU 60 MuH.

Kpurepuu onenku -

IIPaBUJILHOCTD U IOJHOTA PELICHUS,
- HCTOJIb30BAHUE PA3IMYHBIX CIOCOOOB peIlIeHUs,
- BEPHBII aJITOPUTM PELLIECHNUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpALUsl YMEHUHN U HABBIKOB

ITokazarenu OLICHKHU

max 10 6aiuioB

9 — 10 OaJuIOB

00e 3aJla4y pCHICHBI ITPABUJIBHO

7 — 8 bayIoB

HEOOCTAaTKHU

0J1Ha 3aJla4ya pellieHa BEpHO, BO BTOPOW €CTh HECYILIECTBEHHbIE

5 — 6 bayoB

OJiHa 3aaa4a pCiicHa BEPpHO, BTOpasd MMPaBUJIbHO HaYaTa

3-4 dasuia

00e 3aJla4y IMIPpaBUJIbHO HAYaThbl

2 daiuta

OJlHa 3aaa4a NPpaKTUYCCKU PClICHa

Cpedcmeo oyenusarus - BHIIOTHEHHUE U 3allIUTA TPYIIIOBOTO (MHAMBHYaTbHOTO) MIPOCKTA
— 0- 15 6amnos:
14-15 GannoB - UCTIOTHEHHUE MPOEKTA C YUETOM BCEX MPEIbIBICHHBIX TPeOOBaHUIA,

9-13 OawioB —

IMPOABUIKCHUA MMPOAYKTA HA PBIHOK,

5-8 OamnoB — HEWMHTEpPEeCHOe, HEAaKKypaTHOE HWCIOJTHEHHE

YaCTUYHOC HCIIOJIL30BAHHUEC COBPCEMCHHLIX MCETOJ0B CO3JaHUA U

MPE3EHTAIUOHHOW YacTH

MMPOCKTA, HEAOCTATOYHAA pa3pa60T1<a nacu U €€ BOIJIOIICHMA.
MeHee 5 0a/IoB — YaCTHYHOE MCIIOJHEHUE MMPOCKTAa, HEBO3MOXHOCTE €ro pcajin3aluu B
KOMMepquKOﬁ ACATCIIbBHOCTH, ITPOCKT HAA0 MICPECACIIATh U 3allIUTUTH ITOBTOPHO.

Buabl CpeaACTB OLCHUBAHU#A, NPUMEHACMBIX MNPH INPOBCACHUU l'[pOMe)KyTO"IHOﬁ
aTTeCTallui, 1 HIKAJIbI OHCHKH YPOBHSA 3HaHHi7[, y'MeHl/lﬁ U HABBIKOB IIPA UX BBINNOJITHCHUHA
YCTHBIN OIpocC + TECTUPOBAHUC + BBINOJIHEHUE MPAKTHUYICCKUX 3a,I[aHPIfI/ peaiceHue
TUIIOBBIX paCYCTHBIX 3a1a4
IIIkama oueHKH YPOBHA 3HaHI/II>'I, YMCHHﬁ M HAaBBIKOB IIPpU ITPOBCACHUU HpOMe)I(YTO‘IHOﬁ

aTTeCTaluN

OneHka Kpurepuu onieHuBaHUs IToka3zaTenu olleHUBaHUS
—  TIOJTHO PACKPBITO COJIEPKAHKUE MaTepHaia; | — OOydJarouuiics MIOKa3bIBACT
— Marepual  HM3JI0OKEH  TIPAMOTHO, B | BCECTODOHHHME M TIyOOKHE 3HAHMSA
OTIpeIeIeHHON JIOTMYECKOM | IPOTPaMMHOI0 MaTepualla,
MOCJIeI0BaTeIbHOCTH; — 3HaHWe OCHOBHOM "
—  MPOJEMOHCTPHPOBAHO  CHCTEMHOE U | JOIOJIHUTELHOM JINTEPATYPHI;
riry0OKOe 3HaHHWE POTPAMMHOTO MaTepuana; | — IMOCIeI0BaTeIbHO U YETKO
—  TOYHO HUCIOJIb3YeTCs TEPMUHOJIOTHS; OTBEYAaeT Ha BOMNPOCH Owiera u

«5»

— T1OKa3aHO  yYMEHHE  WUIIOCTPUPOBATH
TEOPETUYECKUE TOJIOKEHHUS] KOHKPETHBIMH
IpuMepaMu, [PUMEHATh HMX B  HOBOM
CUTYaIluH;

— OTBET MpO3ByYaJl CaMOCTOSITENbHO, 0e3
HABOJSIILIUX BOIIPOCOB;

JOMMOJHUTCIIbHBIC BOITPOCHI;

— YBEpEHHO  OpHEHTUpYyeTCs B
MPOOJIEMHBIX CUTYaLIUAX;
— JIEMOHCTPHUpYET CIIOCOOHOCTB

NPpUMCHATE TCOPCTUYUCCKHUEC 3HAHUSA
IJId aHAJIM3a NPaKTHYCCKUX CPITyaIIPIfI,
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—  MPOJEMOHCTPUPOBAHA CIIOCOOHOCTh
TBOPYECKH MPHUMEHITh 3HAHHE TEOPUH K
pelIeHnto MpodecCHOHABHBIX 3a/1aY;

IenaTh NpaBUIbHBIC BBIBOJIBL,
MIPOSABIIAET TBOPUYECKUE CIIOCOOHOCTHU
B I[IOHUMAaHUHW,  W3JIOKCHUU U
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- POAEMOHCTPUPOBAHO 3gaHue | UCII0OJIb30BaHUU IIporpaMMHOTO
COBPEMEHHOM yaeOHOH u Hay4yHOU | MaTepHala;

JUTEPaTyphl; — TOATBEPXKJAET IIOJIHOE OCBOCHHE
—  JIONYIIEHBI OJHA — JIB€ HETOYHOCTH IpH KOMIIETEHIUH, npeayCMOTPCHHBIX
OCBEILICHUM  BTOPOCTENEHHBIX  BOIPOCOB, | HPOIPAMMOiL

KOTOpPBIE UCIPABIISIIOTCS 110 3aMEYaHUIO;

— 90 —-100 % mnpaBUIBHBIX OTBETOB Ha

TECTOBBIC 3aJIaHU;

—  3aJaHue BBIITOJIHEHO MPaBUIILHO,

NPUMEHEH BEPHBIA alrOpuT™M perieHus /

THUIIOBAs pacdeTHas 3aJa4a perieHa

MpaBWIbHO, IPUMEHEH BEPHBIA AJITOPUTM

penieHus,

—  IPOJEMOHCTPHPOBAHO YCBOEHHE paHee

W3YyYEHHBIX  COMYTCTBYIOIIUX  BOIPOCOB,

c(hOpPMHUPOBAHHOCTH i YCTOWYUBOCTH

KOMIIETEHI[MI, YMEHUI U HaBBIKOB.

— BOMPOCHI M3JIaraloTCsi CUCTEMATU3UPOBAHO | — OOydYaromuncs ITOKAa3bIBAET
M IOCJIC0BATEILHO; IIOJIHOE 3HAHUE

—  MPOAEMOHCTPHUPOBAHO YMEHHUE | — MPOrpaMMHOIO Marepuaia,

AHAJIIM3UPOBAThL MaTCpuall, OAHAKO HC BCC

BBIBOJII  HOCAT  apryMEHTHpPOBAHHBIH U
JIOKa3aTEJIbHBIN XapaKTep;

— IPOAEMOHCTPUPOBAHO YCBOCHHE
OCHOBHOM JIUTEPATYPBHI.

— OTBeT  YJOBJETBOPSIET B  OCHOBHOM

TpeOOBaHUSAM Ha OIEHKY «5», HO TPHU ITOM
HMEET OJIMH U3 HEJIOCTATKOB:

— a) B M3JIOKEHHUH JOMYIIEHB HEOOJbIINE
mpoOeNbl, HE  WCKAa3WBIIME  COJCpKaHUE
OTBETA;

— ©0) ;momymieHbl OJUH — JBa HEJouYeTa IMpHU
OCBCIIIEHUU OCHOBHOTO COJIEp)KaHUSI OTBETa,
UCIIPaBIICHHBIC o 3aMEYaHUI0
TIperoIaBaTels;

— B) JomylieHbl ommbka wuim Oojee ABYX
HEJIOYETOB MPHU OCBEIIEHUU BTOPOCTETICHHBIX
BOIIPOCOB, KOTOPBIE JIETKO HCIPABIISIOTCS TIO
3aMEUYaHHIO MPEToaBaTers;

— 70 -89 % TmTpaBWIBHBIX OTBETOB HAa
TECTOBBIE 3aJ[aHMUS;

— 3ajaHue BBITOJTHEHO IIPaBUJIBHO,
MPUMEHEH BEpHBbIM alropuT™M peuieHus /
TUNOBAsl  3ajJaya  peuleHa  MPaBUIIBHO,

OCHOBHOMU H

—  JIOTIOJIHUTEJBHOU JIMTEPATYPBHI;

— JaeT  IIOJHBIE  OTBETHl  HA
TEOpPETUYECKHE BONPOCHI Owiera u
JOTIOJIHUTEIIbHBIE BOIPOCHI, JTOITyCKas
HEKOTOPbIE HETOYHOCTH;

—  IPaBUIBHO IIPUMEHSET
TEOPETHUYECKHUE TIOJIOKEHUS K OLIEHKE
IIPaKTUYECKUX CUTYALIU;

—  JIEMOHCTPUPYET XOPOLINN
YPOBEHb OCBOECHHMS Marepuaiga U B
LEJIOM  INOATBEPXKAACT  OCBOCHHE
KOMIIETEHIIUH, IIPEAYCMOTPEHHBIX
IPOrpaMMOoil.
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MIPUMEHEH BEPHBIN aJIrOPUTM PELICHHUS.
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—  HEIOJIHO WIH HETIOCIIEJOBAaTENbHO | —  OO0ydaromuiics IIOKa3bIBACT
PacKpBITO  COJIEP)KAaHME  MAaTepuaya, HO | 3HAHHE OCHOBHOI'O

NOKa3aHoO oOIlee IOHMMaHME BONPOCA M | — Marepuaia B obbeme,
MPOJICMOHCTPUPOBAHBI YMEHUS, JOCTATOYHBIC | HEOOXOMUMOM  JJIsi  MPEACTOSIIEH

JJIA naaneﬁmero YCBOCHUS MaTCpuUalia,

npohecCuOHANBLHOM NesSTeNbHOCTH;

— YCBOEHBI  OCHOBHBIE  KAaTErOPMU IO | — [PU OTBETE HA BOIPOCH OMJIETA M
paccMaTpuBaeMOMY U JIONOJHUTENIBHBIM | ONOJHHUTEIBHBIE BOIIPOCHI HE
BOIIpOCaM; JOTMyCKaeT TrpyObIX oOmuOOK, HO
— UMEIUCh 3aTPyJHEHHUS WM JIONYLIEHBb! | UCIIBITHIBACT 3aTpyAHEHUS B
OLIMOKH B OIpeieIeHu U HOHATHH, | HOCIE0BATEIBHOCTU X U3JI0KEHUS;
WCTIOJIH30BAHUHT TEPMUHOJIOTHH, | — He B IOJIHOM Mepe
UCIIPABJICHHBIE 110CJIE€ HECKOABKHUX HABOJAIIUX | JEMOHCTPUPYET CIIOCOOHOCTh
BOTIPOCOB,; IPUMEHATh TEOPETHYECKHE 3HAHUs
— IPOAEMOHCTPUPOBAHO YCBOCHHE | AJIS aHanmm3a MPAKTHYECKUX
OCHOBHOMH JIUTEpaTyphI; CUTYalUi;
— 50 —69 % mpaBWIBHBIX OTBETOB HA | — TOATBEPXKIACT OCBOEHUE
TECTOBBIC 3aaHUS; KOMITETEHITHH, IPEIyCMOTPEHHBIX
— 3aJlaHue BBIIOJHEHO B IIEJIOM MPABHJIBHO, | IPOTPaMMOK Ha MUHMMaJIbHO
HO €CTb HECYIIECTBEHHbIE HEJOCTaTKH / | AOIMYCTUMOM YPOBHE
TUTIOBAs 3aJada B LEJIOM pelleHa MPaBUIBHO,
HO €CTb HECYIIECTBEHHbIE OIIMOKH;
— TpU HEMOJHOM 3HAHWUU TEOPETUYECKOTO
MaTepuaia BBISIBIICHA HEIOCTaTOYHAs
c(OPMHUPOBAHHOCTh KOMIIETEHLIUH, YMEHUN U
HaBBIKOB, CTYJCHT HE MOXET IPUMEHHUTH
TEOPHIO B HOBOW CUTYallHH.

«2» | — HE PpacKpHITO OCHOBHOE COJEpXaHHe | — OOydJaromuics MeeT

y4eOHOro MaTepuana;

— oOHapyXeHO HEe3HAHWE WM HEMOHUMaHUe
Oonbiield wiM Hauboiiee Ba)KHOM YacTH
y4eOHOro MaTepuana;

— JIOMyIIEHBI OMHOKH B  ONpEACTICHUU
MOHATHUH, TIPH MCIIOJIb30BaHUH TEPMUHOJIOTHH,
KOTOpbIE€ HE HCHPABJIEHbI MOCIE HECKOIbKHX
HABOJISIIINX BOIIPOCOB;

— MeHee 50% mnpaBUIBHBIX OTBETOB Ha
TECTOBBIE 3aIaHUS;

— HayaTo  BBINIOJHEHWE  3aJaHusi, HO
OKOHYATEJIFHOTO BapHaHTa BBIOJHEHUS HET /
TUIIOBAs 3ajjaua pelieHa HelpaBUIIbHO;

— He chopMUpOBaHBI KOMIIETEHITNH, YMECHUS
Y HaBBIKH.

CYIIECTBEHHbIE MPOOeNbl B 3HAHUIX
OCHOBHOT'O Yy4e0OHOro Marepuana Io
JUCLUIUIMHE;

— He CHocoOeH apryMEeHTHUpPOBAHO U
MOCNIEAOBATENbHO  €r0  H3JIaraTh,
JonyckaeT  rpyOble  ommOKu B
OTBETaX, HENpPaBWJIBHO OTBEYAET Ha
3aJjaBacMble BOIIPOCHI WIH
3aTPYAHSETCS C OTBETOM;

— He TOATBEPXKIAeT  OCBOCHHE
KOMIIETEHIIHH, PEIyCMOTPEHHBIX
MIpOrpamMMOoil.

7.3. TunoBble KOHTPOJIbHBIC 3aJaHUS] UM HHbIC MaTepPHAJIbl, HCOOXOAUMBbIE VIl OLEHKH
3HAHMH, YMEHHUH, HABBIKOB M (MJIM) ONbITA [JAEATEJbHOCTH, XapPaKTEPHU3YIOILIUX 3TANbI
(popMHpoOBaHUsI KOMIIETCHIIUI B po1ecce 0CBOCHHUs 00pa30BaTe/IbHOI NPOrpaMMBbl.
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- Paznen
= VCIIUTUTUHBI
S o AACH > Bun u
> H obecreunBaroml
29 Ui coJiep>KaHue TpeboBanust K BBIIOJIHEHUIO KOHTPOJIBHOIO 3a/IaHUS U
Q
& s KOHTPOJILHOTO CpOKaM cliayu
S Y dopmupoBaHue
g 9 3a/laHus
= KOMITETEHIINH
(w1m ee yacTh)
Jokian [0MmKEeH pacKpbiBaTh BBIOPAHHYIO TeMy U
COOTBETCTBOBAaTh  TpPeOOBaHMAM K  O(QOPMIICHHIO
MUCBMEHHBIX  paboOT, HMETh  THUTYJIbHBIH  JIUCT,
COJIEp’)KaHUE, CIHCOK JIUTEpaTypbl, CHOCKM M T.J.
Konuenryansu Aep N PaTypel, A
MakcumanbHblii 00beM okiana 16 ctp. A4, 14 TNR, 1
pie moaxonasl B | [loaroroska
uHTepBal. Ilpu MOATOTOBKE JMOKIaaa JOJDKHBI OBITH
METOJIOJIOTUH | JIOKJIa/1a c
. HCIIOJIb30BaHbI COBPEMEHHBIE UH(OPMAIIMOHHBIE
yIpaBICHUS npe3eHTalen
DOCKTAMIL TEXHOJIOTHH, aKkTyasibHas uHdopmanus. [{oknaa nomken
p pacKpbIBaTh TEOPETUUYECKHE OCHOBBI TEMBI, PE3YJIbTaThl
aHaiM3a U O00OCHOBaHHbIE BbIBOABL llpe3eHrtanus
JOJKHA cofepxaTh He MeHee 20 ClaiIoB U MOJTHOCTHIO
COOTBETCTBOBATh TEME JIOKJIaAa
Konnenryansu | TectupoBanue Tectbl peIoKeHbI B ABYX BapuaHTax mo 10 Bompocos B
bI€ MOJIXO/IbI B KaXJIOM BapuaHTe. PeHTHHTOBBIC Oalsibl HAUUCIIAIOTCS B
METOJI0JIOTUHU Clly4ae OTBETOB Ha BCE BOMPOCHI Tecta. B ciydae He
YIPaBJICHUS IIPaBWJIBHOTO OTBETa Ha OAMH U 0Oojiee BOIPOCOB,
MPOEKTaMHU JaHHBIE TEMbI OTAAIOTCS CTYACHTY Ha nopabotky. [locie
YEero OTBETHI MPUHUMAIOTCSI B TUCbMEHHOM BHJIC.
[IpoexTHOE Pemenne 3anay | 3agauu TOMDKHBI OBITh MPABUIBHO U TOJHO PEIICHBI,
yIpaBiieHUe UCIOJIb30BaHbl  pa3MYHblE  CIOCOObI  pelIeHMUs,
Kak MPUMEHEH BEPHBIA QJITOPUTM PEIICHHS, BBIBOABI —
WHCTPYMEHT 000CHOBaHbBI,  TPOJEMOHCTPUPOBAHBI  HEOOXOJMMBIC
COBPEMEHHOT0 YMEHUS U HaBBIKH
pPErMoHaNbHOTO
pa3BUTHS
IIpoexTHOE Bemonnenne u | [IpoekT MAOMKEH pacKpblBaTh BBIOPAHHYIO TeMYy |
yIOpPABICHUE | 3alllUTa COOTBETCTBOBaTh  TpeOOBaHUSM K  O(OpMIIEHHUIO
KaK TPYIIIOBOTO MUCbMEHHBIX ~ pabOT, WMETh  THUTYJIBHBIM  JIKCT,
UHCTPYMEHT | (MHIMBHIYyalbH | COAEP)KAHWE, CIHUCOK JIUTEPATypbl, CHOCKM H T.].
COBPEMEHHOTO | OT'0) MPOEKTa MakcumanbHbiii 00beM nokIana 25 ctp. A4, 14 TNR, 1
PErMOHAIBHOTO WHTEpBaJl. B poekTe AOIKHBI OBITh OTpasKeHBI Bee (pas3bl
pa3BUTHS MIPOEKTa, OIHUCaHbl TO3TAMHO Bce 0O0JIACTH 3HAHWM

yIpaBJICHUS] TPOCKTOM, 3aJCHCTBOBAHHBIE B paMKax
pa3pabaThIBAEMOr0 MPOEKTA, a TAKXKE MOCIIEAOBATEIBHO
ONMHCaHbl BCe TIpymmbl mpoieccoB. K mpoekty
HCO6X0}1I/IMO IPUIIOXUTL IIJIAHBI, HGO6XO)II/IMI)IG JJISA
pellIeHHs TOCTABICHHOM IEJIN MPOCKTA.

Texyuwmii KOHTpPOJIB 1.
Buja 3aaHusi: HOATOTOBKA JOKJIa/a ¢ Ipe3eHTanuei
TemaTuka 10K/I210B C Npe3eHTALUSIMHA
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1. Tlonmstus mpoekta u ero onpeneneHus. (OCOOEHHOCTH PETHOHAIBHBIX U
MYHHUIIMIIAJIBHBIX IPOEKTOB

2. CymHocTh Ipolecca ynpaBi€HHs MNPOEKTAMH HAa PETMOHAJIbHOM U MYHMIIMIIATBHOM
YpOBHE

3. Ucropus pa3BUTHS yIPABICHHS IPOEKTAMHU KaK HAYKH

4. Knaccu(ukanuu npoeKkToB

5. Buzbl pernoHanbHbIX 1 MyHUIIMIAIBHBIX TPOEKTOB

6. PoJib IPOEKTOB B COBPEMEHHOM MUPE U B YIIPABIECHUYECKOHN AEATEIbHOCTH.

7. Dransl popMHpPOBaHUS COBPEMEHHBIX NMPEACTABICHUIN 00 YIIPaBIeHUN TPOEKTaMHU.

8. Poccuiickue u 3apyOeXHbIE y4Y€HbIE, BHECUINE CYIIECTBEHHBIH BKJIAJl B pa3BUTHE
TEOPHH U MPAKTUKHU YIPABIICHUS IPOEKTAMHU

9. IIpoexTHOE ympaBlieHUE KaK YacTh OOIIEro MEHEDKMEHTA

10. IIpoGaembl MPOEKTHOTO MOAX0/a K YIPABIECHUIO TEPPUTOPUATHHBIMU KOMILIEKCAMU U
CUCTEMaMHU

11. Ynpasnenue nporpaMmmaMu 1 npoektamu B cucteme I’ MYVY: posib u mecto.

12. OTnuunTenabHble 0COOCHHOCTH MPOEKTHOM 1 TPOLIECCHOM IEATEILHCTH.

13. CooTHOIIEHUE TIOHATUI: TPOEKT, MOPTQEb MPOEKTOB U MPOrpamMma.

14. CyOBeKThl IPOEKTHOIO MEHEIKMeHTa B cucteMe [MYVY.

15. Bo3MOXHOCTH ydeTa MHEHHUsI HACEJIEHHUS] U MHEHHS CTEMKXOJIEPOB MPU pean3aluu
PErMOHANbHBIX U MYHULIUIIATBHBIX IPOEKTOB U IPOrPaMM.

Texymmii KOHTPOJIb 2.

Bun 3aganus: TecTupoBaHue

TecroBble 3a1aHus.

Tecr 1:

1. [ImannpoBaHue IPOEKTa HAYUHAETCS C MPOLIEAYPBI:

a) aHaJIU3 U OLIEHKA BBIMIOJIHEHUS paboT;

b) omnpezenenue nenen MpoeKTa U cocraBa padorT;

C) pacyeT pacnucaHus (onpeaesneHre CPOKOB BHIIOIHEHUS paboT);

d) cpaBHEeHME TEKyIIEro pacnMCaHUs U JaHHBIX [0 pecypcam ¢ JUPEKTUBHBIM I'pauKOM.

2. YTo mOHMMAIOT O] yIIPaBIEHUEM IPOEKTaMU?

a) IeATENbHOCTh YIIPABJICHYECKOT0 MEPCOHANIA MPOEKTa;

b) mnpuioxeHHe 3HAHMM, HaBBIKOB, METOJOB M CpPEACTB K paboTaM MpOeKTa Jyis
JOCTHKEHUS LeJIel MPOeKTa MpU COOJIO/IEHUH WM MPEBBIIIEHUN TOTPEOHOCTEN MM OKUJaHUM
YYaCTHUKOB IIPOEKTA;

C) yIpaBJiieHUE MEPCOHATIOM, BOBJICUEHHBIM B peaJIM3alliIo IPOEKTa;

d) ympaBneHue cpokaMu, CTOMMOCTBIO, PUCKaMH, KaueCTBOM, U JAPYTUMH MapaMeTpaMu
MIPOEKTA;

e) hopMupoBaHue BO3ACUCTBUI, 00ECTIEUNBAIOIINX PEATU3AIII0 HAMEUYEHHBIX IIJIAHOB.

3. Iloxg mpoekToM B METOAOJIOTHH YIIPABJICHHS IPOEKTAMH TOHUMAETCS

a) KOMIUIEKC (PMHAHCOBOM JIOKYMEHTAIIUU IO IPOEKTY;

b) KomIuIeKC paboveit TOKyMEHTaIlNuu;

C) KOMIUIEKC B3aMMOCBSI3aHHBIX MEPONPUATHUN, MPEIHA3HAUEHHBIX U JOCTH)KEHUS B
TE€YEHHE 3aJIaHHOTO MEPUO/Ia BPEMEHHU U IIPU YCTaHOBJIEHHOM OIO/IKETE MOCTaBJICHHBIX 1LIeJel;

d) KoMIIIeKC MPOEKTHO-CMETHOM TOKYMEHTALIMH.

4. Yro npousoiiner, ecinu 3a7epxarb paboThl KPUTHUECKOTO MyTH?

a) 3a/1ep>KKa BCETO MPOEKTa;

b) 3anepkka Ipyrux pador;
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C) 3a/1eprKKa mocieHel paboThl MPOEKTa;

d) HUKaKMX U3MEHEHUH He OyIeT.

5. Bpems, Ha koTOopoe paboTa MOXKeT OBITh 3a/iepikaHa 0e3 3aJepKKU PAaHHETO CTapTa ee

MOCIEAYIONMUX paboT, 3TO:

a) pe3epB pabOThI C OTKPBITHIM KOHIIOM;

b) oTpuLIaTENBHBIN CIIBUT;

C) TIOJTHBIN CIIBUT;

d) cBOOOIHBIN CIBUT;

€) pe3epB BPEMCHH.

6. Kakue 13 nepeunciaeHHbIX pUCKOB OTHOCSITCSI K BHYTPEHHUM?

a) TIOJIUTUYECKHUEC;

b) npupoznsie;

C) COLIMAJILHBIC;

d) TexHONOTHUECKHE;

€) SKOHOMHYECKHE.

7. Ecnu jiist BBIOpaHHOW pa0OTHI THI ACITEIbHOCTH — «DHUKCHPOBAHHOE KOJIWYECTBO» H
no0aBisieTCs IPYrol pecype Ha Ty ke paboTy, TO KaKue JaHHbIe U3MEHSTCS?

a) UCXOHAs JUIUTEIIbHOCTE;

b) mIaHoOBast UHTEHCUBHOCTb;

C) IUTAHOBAsI UHTEHCUBHOCTD U JUTUTEIBHOCTD;

d) mIaHoBOE KOJIMYECTBO.

8. UTo BKIIFOYAIOT B MPOLIECC YIPABICHUS MPOESKTOM 110 BPEMEHHBIM MapaMeTpam?

a) TpOolEeCcC IMJIAHUPOBAHUS IMPOEKTa MO BPEMEHHBIM IapaMeTpaM, BOIUIOLICHHE HICH
IOPOEKTa MO BPEMEHHBIM IMapaMeTpaM, aHaJlW3 pPEe3yJIbTaTOB BBINOJHEHHUS MPOEKTa IO
BPEMEHHBIM TapaMeTpaM, KOPPEKTUPOBKA JCWCTBUN B BBIOJHEHUU MPOEKTa MO BPEMEHHBIM
napameTpam;

b) KoHIenuus yrnpaBieHUs MPOEKTOM [0 BPEMEHHBIM IapaMeTpaM, KaJeHJapHOoe
TUTAHUPOBAHKE MTPOEKTA, KOHTPOJIb BHIITOJHEHHS TPOEKTA 10 BPEMEHHBIM ITapaMeTpam, aHaIN3 |
peryiaupoBaHUE Mpollecca BBIMOJIHEHUS NPOEKTa 10 BPEMEHHBIM IapameTpam, 3aKpbITHE
yIIpaBJICHUS POCKTOM IT0 BPEMEHHBIM ITapaMeTpam;

C) IUIAHUPOBaHME, WHUIMAIU3AIM, pealu3alys, 3aBeplleHUe MPOeKTa MO0 BPEMEHHBIM
napameTpam;

d) ympaBieHHe NpPOEKTOM IO BPEMEHHBIM MapaMeTpaM, KaJeHJIapHOe IUIaHHPOBaHHE
NPOEKTa, OyXTaJTepCKUN Y4eT MPOEKTa, aHaJN3 M PEeTyIUPOBaHNE MPOEKTA, 3aKPBITHE TPOEKTa
M0 BpEMEHHBIM MapaMeTpam.

9. Yro Takoe paboTa mpoekTa?

a) JeSITeIbHOCTD 0 JOCTHXKEHUIO 3JIEMEHTapHBIX 1IeJIel MPOeKTa;

b) nesTeNbHOCTh YHaCTHUKOB IPOEKTA;

C) 3arIaHuPOBAHHBIE IEHCTBUS;

d) MunumanbHbIi 3nemeHT WBS;

€) DJIEMEHT IIPOEKTa Ha UCIIOJIHEHHE KOTOPOro Ha3HAYAI0TCS PECYPCHI.

10. Kputnueckunii myTh — 370. ..

a) HanOoJiee JUTMHHBINA HeTIPEPBIBHBIN MyTh PadOT B MPOEKTE;

b) Hanboee KOPOTKHM MyTh PAOOT MIPOEKTA;

C) MIPOTHO3 CPOKOB BBIMOJIHEHUS BCEX pabOT MPOEKTa;

d) ykazaTenp KIHOYEBBIX BEX MPOCKTA.

11. CpaBnaure nonsatus «Komanna nmpoekra» u «Komanna ynpapiaeHUs IPOEKTOM:

a) BCerjaa OJHO U TO XK€,
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b) Bcerna pa3audHbIC MOHSATHS,

C) MHOT/1a COBIAAIOT.

12. Yto cocTaBisieT KU3HEHHBIA LIUKJ TPOEKTa?

a) BpeMsi OT 3apOXACHUS UICH 10 YTUIN3AIUU PE3yIbTaTOB;

b) Bpems OT Havaja MPOEKTa /10 ero MOJTHOTO 3aBEPIICHHUS;

C) 3aIJIaHUPOBaHHBIE PAOOTHI POEKTA;

d) mabop mnocnenoBarenbHBIX (a3, KOJMYECTBO U COCTaB KOTOPBIX OIpeaesseTcs
NOTPEOHOCTSIMU YIPABJICHUS TIPOCKTOM;

€) COBOKYITHOCTH OIEpallii B X0JIe €r0 pean3aliyi.

13. Yo siBnsieTCs pe3ynbTaToM BBINOIHEHU dTana «liiaHnpoBaHne KOMMYHUKaIUI»:

a) popMupoBaHue Oa3bl 3HAHUI OPTaHU3AIUN;

b) BBISIBJICHHE YYaCTHUKOB IIPOCKTA;

C) IJIaH YIPaBJIEHUS KOMMYHUKAIUSIMU IPOEKTA;

d) OT4eTHI IO TIPOEKTY.

14. Metox aHajoruii OCHOBaH Ha...

a) BEPOATHOCTHBIX MOJX0/1aX;

b) TOrUYEeCKNX YMO3AKIIIOUEHUSX;

C) OIIBITE PEATM30BAHHBIX MTPOEKTOB.

15. TlepeuncnuTh MporpaMMHbIE CUCTEMBI YIIPABICHUS IPOCKTAMHU

a) Maple, Matcad;

b) Integra, MS Office, OnLine, SPSS, Time EX;

c¢) Open Plan, MS Project, Primavera Project Planner, Spider Project, Time Line;

d) ADEM, BPWin, LanDocs, Project Expert;

e) 1C, I'apanr;

16. YkaxuTe COOTBETCTBHE MEKIY BHJIOM MHBECTUIIMOHHOIO PUCKA M €r0 ONpeeIeHUEM
(KanuranbHblii puck)

a) o0l PUCK HA BCe MHBECTHUIIMOHHBIEC BIOKEHHSI, PUCK TOTO, YTO UHBECTOP HE CMOXKET
BBICBOOO/IUTH MHBECTUPOBAHHBIE CPEJICTBA, HE TIOHECS MOTEPH;

b) puck HempaBUIBHOTO BHIOOpPa O0OBEKTA AJII MHBECTUPOBAHMS B CPABHEHHH C JAPYTUMU
00BEeKTaMU,

C) PHCK MOTEPb, BOSHUKAIOIINX B CBS3M C HEMOJAKaMU B pabOTe KOMITBIOTEPHBIX CUCTEM
1o o0paboTke MHPOPMAIIUU, CBSI3aHHON C HHBECTUPOBAHUEM CPEJICTB.

17. OcHoBHasi 3ajaya YOpPAaBISOLIErO Mpu (OPMUPOBAHWU M CO3TAHUM TPOEKTHOM
KOMaH/Ibl 3aKJIF0YAETCH B. ..

a) MPUBJICUCHUU B TPOEKT JIYULIUX CIEIUATHCTOB;

b) dbopmupoBaHuM 00BEAMHEHHOW €IMHBIMU LENSMUA U [IEHHOCTSIMH TPYIIIBI, COCTOSIIIEH
U3 JII0JIeH ¢ OIMHAKOBBIMH OPTraHU3allMOHHBIMU H MPO(eCcCHOHANBHBIMU KYIbTypaMHu;

¢) opmMupoBaHUU MPOEKTHONW KOMAaHIBI TIO MPHHIIUIY «KaK MOKHO MEHBIIE 3aIlUIaTHUTh,
KaK MOXHO OOJIbIIIE MOTyYUTHY;

d) popMupoBanur 0OBETUHEHHONW €IWHBIMHU IEISIMU W IIEHHOCTSMHU TPYIIIHI, COCTOSIIEH
U3 JIIOJIeH ¢ pa3HBIMU OPTAaHU3AIMOHHBIMH U TPO()ECCUOHATEHBIMU KYIbTYPaMH.

18. Uanmmanms — 5To. ..

a) TpoLeaypa, MO3BOJSIONIAST BBIMNOJIHATH 3aKIIOUMTEIbHBIE JEUCTBUS TIPU CTapTe
MIPOCKTA;

b) pa3aen ynpaBieHus MPeAMETHON 00IacThIO HAa CTAIUU TUTAHUPOBAHHS;

¢) hopmManbHBIA TTPOIIECC BOBJICUCHHS POJUTEIHLCKONW OpraHU3allMd B HaYajie BBITOTHEHUS
MPOEKTa WM €r0 OuepeIHOH (a3si;

d) dopmanbHBI TpoIllecC IeNenoaranus B Hadajie BBIMOJHEHUS TMPOEKTa WM €ro
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odepeIHON (asbl.

19. Kakue u3 nepeuncieHHbIX PUCKOB OTHOCSTCS K BHEIIHUM?

a) OpraHu3allOHHbIE;

b) monutuyeckue;

C) IPOEKTHBIC;

d) TexHoNMOTHUECKUE;

€) TeXHHYECKHE.

20. ®a3a aHanu3a MpoeKTa — 3T0...

a) aHaJIM3 OTKJIOHEHHH OT IJlaHa peanu3aliy MPOoeKTa;

b) ananmu3 muaHa (COOTBETCTBYET JIM IIAH IIENSIM) U aHAJIA3 HUCIOJHEHHS (COCTOSHUE U
MIPOTHO3 YCIEIIHOCTH 3aBEPIICHUSI IPOEKTA);

C) ompejaelcHUEe W TNPHUMEHEHHWE HEOOXOIMMBIX BO3JCHCTBUH C MENbI0 00eCIeYCHHS
YCIEUIHOW pealln3aly MPoeKTa;

d) dopmammzanus mporeccoB M3MEPEeHUs OTKIOHEHWH XOAa HCIIOMHEHHS INPOEKTa OT
3aJJaHHBIX TJIAHOBBIX MapaMETPOB;

€) IJIaHUPOBAHUE BO3ICUCTBUH C IICIIbI0 00CCIICUCHS YCTICIITHOM peain3aliy MPOCKTa.

21. OT™MeTbTe XapaKTePUCTUKY, TPUCYIILYIO BHEITHIUM PUCKAM:

a) OTIPEIEISIFOTCS 0OCOOCHHOCTSMU TPOEKTA;

b) mopok1ar0Tcs BHEUTHUM OKPY>KEHUEM MPOCKTA;

C) SIBJISIFOTCSI YIIPABIISIEMBIMH.

22. K10 siBIIIeTCSl yHaCTHUKOM MPOEKTa?

a) UCIIOJIHUTEIH NIPOEKTA;

b) nuua UM opraHu3alyy, BOBICYCHHBIE B UCIIOIHEHUE MTPOEKTa, MO0 3aBUCAIIUE OT €T
PE3yIBTATOB MITH HCIIOTHEHUS;

C) JIIO/11, HETIOCPEICTBEHHO YyYacTBYIOIME B paboTax MPOEKTa;

d) opranu3zaym, HeTOCPEACTBEHHO BOBIICYEHHBIC B UCIIOJIHEHUE paboT MPOEKTa;

€) YWICHbI KOMaH/ bl YIPaBIECHUS TPOEKTOM U UCTIOTHUTEINH.

23. Yro Ha3bIBaeTcs nuarpamMmoil I'anrra?

a) TOPU3OHTANbHAS JUHEHAas JuarpaMma Ha KOTOpPOH 3a/addl MPOeKTa MPeCTaBIISIOTCS
NPOTSDKEHHBIMH BO BPEMEHHU OTPE3KaMH, XapaKTEpU3YIOIIUMUCS JTaTaMH Hadalla ¥ OKOHYAHWUS,
B3aMMOCBSI3SIMU, 33/IEP)KKAMU M, BO3MOXKHO, IPYTUMU BPEMEHHBIMH MapaMeTpaMu;

b) rpaduk BeionHEHNs pabOT MPOEKTA;

C) Iuarpamma, OTpakaromas IpUINHHO-CIEICTBEHHBIC B3aMOCBS3H MPOCKTA;

d) moboe cxemaTHYHOE MpEACTaBICHUE JIOTUYECKUX B3aMMOCBSA3EH MEXKIYy OIleparusiMu
NPOEKTa;

€) ceTeBas JuarpaMma ImpoeKTa.

24. Jlns TOATBEpXKICHHS SKOHOMUYECKOH  I1e1ecO00pa3sHOCTH  MPOEKTUPYEMOIo
MIPOU3BOJICTBA HEOOXOAUMO, YTOOBI. ..

a) 3HaYeHHE TOYKH 0e3yOBITOUHOCTH OBLIO OOJbIle 3HAYEHWNH HOMHHAIBHBIX OOBEMOB
MIPOM3BOJICTBA U TMPOJAX; 4YeM OJIMKEe 3HAYeHHe TOYKU O0e3yOBITOYHOCTH, TEM YCTOMUMBEH
MIPOEKT;

b) 3HaueHne TOUYKH O€3yOBITOYHOCTH OBUIO MEHBINE 3HAUYEHWNW HOMHHAJIBHBIX OOBEMOB
OPOM3BOJICTBA W TPOJNAX; YeM Jajbllle OT HHUX 3HAUY€HHE TOYKU Oe3yObITOUHOCTH, TeM
YCTOWYNBEN MPOEKT;

C) 3HAUEHUE TOYKU 0e3yOBITOUHOCTH OBLJIO PaBHO 3HAYEHHUSM HOMHUHAIBHBIX OOBEMOB
IIPOM3BOJICTBA U TIPOJIAXK;

d) 3HaueHue TOYKM 0E3yOBITOYHOCTH OBUIO MEHBIIE 3HAYEHHH HOMUHAIBHBIX O0BEMOB
MIPOM3BOJICTBA W TPOJAXK; YeM JANbIIe OT HUX 3HAYCHHE TOYKH 0e3yOBITOYHOCTH, TEM MEHee
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YCTOMYUBEH MPOEKT.

25. VuBecTop U 3aKa3yuK IIPOEKTa

a) BCerja OAHO U TO Xe JIMILIO;

b) MOTYT OBITH OJTHIM U TEM K€ JIUIIOM;

C) BCerja pa3Hble JINLa;

d) a1 TO, M HU ApyTOE.

26. Touka 6€3yOBITOYHOCTH XapaKTEPU3YET:

a) 00beM TMpoJaxX, NMPU KOTOPOM BBIPYYKAa OT peau3allH MPEBHIACT H3ACPKKU
IPOM3BOJICTBA IPOJYKLIUY;

b) 00beM mpojax, Mpu KOTOPOM BBIPYUYKa OT peau3alliyi HIKE U3IEP’KKU IPOU3BOCTBA
IPOJYKLIIH;

C) 00beM MpojaaXk, IpU KOTOPOM BBbIpyYKa OT peaM3allid COBHAJAET C H3JEpKKaMH
IPOM3BOJICTBA MPOIYKIINY;

d) o6beM 3akynok, Ipy KOTOPOM BEIpYYKa OT pealM3alyy paBHA HYIIO.

27. ®a3bl KU3HEHHOTO LIUKJIA IPOEKTa!

a) peAMHBECTULIMOHHASL, IUITAHUPOBAHHUE, pealln3aliis, 3aBEPIICHUE;

b) ruiaHupoBaHue, CTPOUTENILCTBO, cllaya 00bEKTa, IKCILTyaTallys;

C) CTPOUTENBCTBO, C/laya, dKCILTyaTalus, PeKOHCTPYKIINS;

d) 3agymKka, peanu3zanus, GaHKeT, MOACUET U3JIEPHKEK U OIIaTa JJ0JIroB.

28. OTMeThTE XapaKTEPUCTUKY, IIPUCYILYI0 BHYTPEHHUM PUCKAM:

a) ONpeeNSIIOTCA KIMMAaTUYECKUMU YCIOBUSIMH;

b) SABISIOTCS HEYIPABISEMBIMHU;

C) SABJISIFOTCSI YIIPABIISIEMBIMU.

29. Ha (aze peanmzaruu mpoekTa 00JIbIIEe BCETO PUCKYIOT

a) BCE YYaCTHUKU MPOEKTA;

b) HHBECTOPHI U 3aKA3YUKU;

C) MOJPSITUUKH.

30. O1eHKa BEpOSITHOCTH PUCKA HE MOKET ObITh MPOU3BEACHA CIEIYIOIIMM METO/I0M:

a) BEPOSITHOCTHBIM;

b) cratucTuueckum;

¢) pusuveckum;

d) sxcriepTHBIM.

31. Ha3zoBure 3agaud MU OCOOCHHOCTH HH()OPMAIMOHHOW CHUCTEMbI YIpaBJIECHUS
MIPOEKTaMHU:

a) LIEHTPaJIM30BaHHOE XpaHEHHWE HH(POPMALMU O KIIOYEBBIX IMapaMeTpax NpOeKTa U
ONEPATUBHBIN KOHTPOJIb U3MEHEHHN;

b) aBTOMaTHUECKas reHepalys OTYETOB U IUarpaMM;

c) oOwbeauHeHWe WH(POpPMAIMM W3 PA3NTHYHBIX HMCTOYHHUKOB W TOJJCP)KKA BCETO
YKU3HEHHOT'O 1IMKJIa IPOEKTA;

d) Bce BbIIlIE IEPEUNCIIEHHOE.

32. PaGora umeeT TUN JAedATelNbHOCTH — «DHUKCHpPOBaHHAs WHTEHCUBHOCTHY». Kaxoi
napaMmeTp OyzeT nepecyuTaH Npu U3MEHEHUH JUTUTEIbHOCTH padoT:

a) JUTUTENIbHOCTB;

b) mMTENHPHOCTH M MHTEHCUBHOCTH UCTIOJIB30BAHHUS PECYPCOB;

C) UHTEHCUBHOCTb HCITI0JIb30BAHUS PECYPCOB;

d) KoiHMYeCTBO pecypcoB.

33. Ilepeuncaute 4 KIHOYEBBIX IPUHIUIA YIPABIECHUS CTOUMOCTBIO:

a) CBOEBPEMEHHOCTh, 3KOHOMHOCTb, 3((EKTUBHOCTb, CTPYKTYPUPOBAHHOCTH;
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b) 30HBI 0COO0OTO BHUMaHUS, CTPATETUH U CTPYKTYPHI, 3H(PEKTUBHOCTD, pabodue TPy,

C) 30HBI 0CO0O0OTO0 BHUMAHMUSI, SKOHOMHSI, 3PPEKTUBHOCTD, CTPATETUN U CTPYKTYPHI,

d) cBOEBpEeMEHHOCTb, SKOHOMHSI, 30HBI 0COOOT0 BHUMAHMUSI, CTPATETHUH U CTPYKTYPHI.

34. Oran «O1neHka u 0ToOpaKeHHe MPorpeccay HeoOX0AUM JIJIs:

a) MPEJAOCTABICHUS OTUETHOCTH WICHOB MPOEKTHOM KOMaHbI O MPOJIETaHHOM paboTe;

b) cocTaBiieHus MIaHa IPOCKTA,

¢) co3nanus 0a3bl 3HaHUIN OpPraHU3alNY;

d) mepecmoTpa miaHa ynpaBieHUs KOMMYHHKAIUSAMHU.

35. HazoBure opMbl U cpeicTBa OTOOpaXKEHHS KaJIeHJapPHbIX [IJIaHOB:

a) CIIUCKH paboT C JaTaMU ¥ UHBIMH JICTAJISIMH;

b) nuHEWHBIC TUATPAMMBI;

C) JIOTHYECKHUE CETH;

d) muarpammsr ["aHTTAa;

€) BCE BBIIIIE [IEPEUUCIICHHOE.

36. Ha ¢aze pa3zpaboTku mpoekTa O0JbIlIe BCErO PUCKYIOT

d) Bce yuacTHHMKH MTPOEKTA;

€) UHBECTOPbI U 3aKA3YUKU;

f) moapsiauukmy.

37. Kakas cymiecTByeT KiacCupUKalus pecypcoB?

a) BO30OHOBIIsIEMbIE 1 HEBO30OHOBIISIEMEBIE;

b) BHELIHUE U BHYTPEHHUE;

¢) (huHAHCOBBIC U MaTEpUATbHEIC;

d) TpyaoBbIe U HETPYIOBBIE.

38. YKaxuTe COOTBETCTBUE MEXKIY BHUIOM WHBECTHIIMOHHOTO PHCKA M €ro ONpe/IeICHUEM
(CenexTuBHBIN puC)

a) PUCK HENPaBWIBHOTO BBIOOpAa 0OBEKTa JIi HHBECTHPOBAHUS B CPABHEHHUU C JPYTUMH
BapHaHTaAMU;

b) puCK OTeph, BO3HUKAIOIINX B CBSI3HM C HEMOJAJAKaMU B pab0Te KOMITBIOTEPHBIX CUCTEM
1o 00paboTke HHPOPMALIMH, CBA3aHHOM ¢ HHBECTUPOBAHUEM CPEJ/ICTB;

C) PHUCK, CBSI3aHHBI C BO3MOXXHOCTBIO TIOTEpPh INPH peaNn3alyu [EeHHOH Oymaru u3-3a
U3MEHEHHMS OLIEHKU €€ KayecTBa.

39. da3za MHULIMUPOBAHUS MTPOEKTA — ITO. ..

a) KOOpAMHAIMS JIFOAEH U pECYpCOB JUIsl BHITIOJIHEHUSI MEPOIIPUSTUH NPOEKTA;

b) ompeneneHue Iene W KPUTEPHEB yclexa IMpOeKTa C pa3padOTKOM cXeM uX
JOCTHKEHHUS;

C) TpUMEHEHHWE HEOOXOIMMBIX BO3JCUCTBHUN C 1€Jbl0 OOECleUeHus YCHEeITHOM
pean3aluy IpoeKTa;

d) nmpuHsTHE pelIeHus 0 Hauaje BHIOJIHEHUS TPOEKTa;

€) pa3paboTKa U yTBEpXkJEHHUE JOKYMEHTOB, MpeIHa3HAUYCHHBIX JUIs MCIIOJHEHHS B XOJ1€
pea3alyy MPOoeKTa.

40. Kak Bel monumaere, uro Takoe WBS-cTpykTypa (CTpyKTypHasi 1€KOMIIO3ULIUs padoOT
MPOEKTa)?

a) 9TO CTPYKTYpa, UCIIOJIb3yeMasi JJIsi KOHTPOJIS IIporpecca NpoeKTa;

b) sT0 pazOueHme MpOeKTa Ha COCTAaBHBIC YACTH (DJIEMEHTBI, MOMYIH, PaOdOTHI W T.1.)
HEOOXO/UMBIE U JOCTATOYHbIE JJs €ro 3(p(EKTUBHOIO IJIAHUPOBAHUS U KOHTPOJS, KOTOpas
SIBIISIETCS TICHTPAITLHBIM HHCTPYMEHTOM OIpeesieHHs] padoT, KOTOPBIE TOJKHBI BHITIOTHATHCS B
paMKax MpOeKTa;

C) 3TO CTPYKTypa MPOEKTHOH KOMaH/IbI B TPOEKTE;
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d) sTo cTpykTypa, ucnoib3yemas AJid aHaiu3a NPUYUH, BBI3BIBAIOIIMX OTKJIOHEHHUS B

PEeIMETHOM 00JIaCTH.
41. ®akTop CTOMMOCTH — 3TO. ..
a) DKOHOMHYECKH Ba)KHBIN [TOKA3aTe b, BIUAIONINI Ha CTOMMOCTh OHU3HECA;

b) HOpMaTI/IBHHﬁ IIOKa3aTeib, 3a CYET KOTOPOT'O BO3BMOKHO Yy3HATh CTOMMOCTb KOMITAHUU;

¢) mobas mepeMeHHasi, BIUSIONIAs HA CTOUMOCTh KOMITAaHUM;
d) BpeMmeHHOM nOKa3aTelb, BIUSIOLINI Ha CTOUMOCTh Ou3Heca.

Tect 2:

1. BeiOparh TepMHH JUIsi KOTOPOTO JIaHO OMPEICIICHUE: «BIAAeINel] MPOoeKTa U OyIyInuid

HOTPEeOUTENh €0 PE3YJIbTATOB»
— HMuBecrop npoekra
— KoopauHaimoHHsbIi coBeT
-Kyparop npoekra
-Komanna npoexra
-Komana ynpasieHus mpoekTom
-PykoBoaurens npoekra
-[ToTpebuTenu mpoayKTa MpoeKTa
-WMHunmarop npoexra
-3aKa3uuK MpoeKTa
2. CereBoli rpauk npoekTa npeHa3HaueH A

+ynpaBiieHUs 3aTpaTaMyd BPEMEHH Ha BBIIIOJHEHUE KOMILJIEKCA paboT IPOeKTa

-yIpaBJIeHUs] MaTepUaIbHBIMU 3aTpaTaMu
-yIpaBJICHUsI KOHPIUKTAMH TPOSKTHONH KOMAaHIbI
-yIpaBJIEeHUs pUCKAMHU

3. Ha3BaTh THT CTPYKTYpHOU JEKOMIIO3HIIUU paboOT
-IIponyxrosas CIIP

-OynknuonansHas CIIP

-Opranuzanuonnas C/IP

4. Yto U3 HIKE NEPEYUCIIEHHOTO HE ABIIsAETCS (OPMOI MPOEKTHOTO (PMHAHCUPOBAHUS

-OuHaHCUPOBaHUE C TIOJTHBIM PErPECcCOM Ha 3aCMIIUKA
-OuHaHcupoBaHKe 03 MpaBa perpecca Ha 3aeMIIHUKa

-OuHaHCHPOBaHUE C OTPaHUYCHHBIM MIPABOM pPerpecca Ha 3aeMIIUKa
-OuHaHCHPOBAHHUE C HE OTPAHUYCHHBIM MOJTHBIM PErPECCOM Ha 3aCMIITHUKA

5. BBI6paTB TEPMHH JJIs1 KOTOPOTO AAaHO OMNPCACIICHUC: «OCYIICCTBIIACT (bI/IHaHCI/IpOBaHI/Ie

IIPOEKTA 32 CYET CBOMX WJIM IIPHUBJICUYEHHBIX CPEJICTB)
-MHBecTop mpoekra
-KoopauHanmoHHslii coBeT
-Kypatop npoekra
-Komanpa npoekra
-Komanna ynpasieHus mpoekTom
-PykoBonuTens npoekra
-[ToTpeduTenu npoyKTa mpoeKTa
-MHnnumarop mpoekra
-3aKa3uuK NPOeKTa

6. Kakoli 13 HUXe TIepEYNCIICHHBIX PE3ePBOB HE SBIIICTCS MapaMeTPOM CEeTEeBOTO rpaduka

MPOEKTA
-HE3aBUCUMBIN
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-rapaHTUIHBIN

-HETIOJIHBII

-IIOJIHBIA

-CBOOOIHBIN

7. BpiOpaTh 11€71b METOIa YIPaBJICHUs IpoeKkTa: MeTo ] KpUTHUECKOTro IyTH

+COKpaleHre 10 MUHUMYMa MPOJIOJHKUTEIBHOCTH Pa3paboTKH MPOEKTOB

-[I0JIyYUTh TOYHOE U IOJHOE paclUCaHhe IPOEKTa C y4eTOM PadoT, UX AJIUTEIbHOCTEH,
HEO0OXOUMBIX PECYpPCOB, KOTOPOE CIIY’KUT OCHOBOM ISl UCIIOJIHEHUS IPOEKTa

8. BeiOpaTh TepMHMH Ul KOTOPOI'O AAHO ONPEEICHHE: «YYACTHUKU KOMaHIbl IPOEKTa,
IPUHUMAIOIME YYaCTHE B YIIPABICHUH IIPOEKTOM»

-MuBecTop mpoekra

-KoopanHaumoHHbIN COBET

-Kyparop npoekra

-Komanpa npoekra

-Komanpa ynpasieHus mpoekrom

-PykoBonutens nmpoekra

-[ToTpeduTenu npoayKTa MpoeKTa

-MHnnuarop nmpoekra

-3aKa3uuK NIPOEKTa

9.UYTo W3 HWXKE NEPEUYHCICHHOTO HE SBISETCS BUAOM OPraHU3alMOHHON CTPYKTYpPBI
YIPaBICHUS POEKTOM

-(pyHKIIMOHANBHAS

-MaTpU4Has

-cTpaTeruyeckas

-IIPOEKTHAs

10. K oCHOBHBIM (DYHKITHSIM TIPOEKT-MEHE/KEPA 10 OTJAEIBHBIM chepaM IesTeIIbHOCTH He
OTHOCHUTCS

-YcraHOBIIEHNE B3aUMOOTHOIICHHUS C BBIILIECTOSAIIUM PYKOBOJICTBOM , KITUEHTOM,

-IpYTMMH Y4aCTHUKaMH IIPOEKTA.

-HanaxxuBanue Xxopoumux OTHOLIEHHH ¢ OOIIECTBEHHBIMH OpraHU3alUsiIMU, IIPECCOi,
TEJIEBUICHUEM U T.1.

-KoHTponp BbINOIHEHUS [I7IaHOB U TpaMKOB KOMaHA0N IIPOEKTA.

-Co31aHue MPOEKTHOM TOKYMEHTALlUU U COINIACOBAHUE €€ C 3aKa3UNKOM.

11. BoiOpaTh TepMUH JUIs1 KOTOPOTO JAHO OINpEAETICHUE: «KOJJIEKTUBHBIN OpraH, KOTOPBIH
BBIOMpAET MPOEKTHI I pealn3allii, YTBEp)KJIAeT IUIaHbl paboT M MX M3MEHEHUs, Ha3HadaeT
KypaTopa U yTBEP)KJ1aeT PyKOBOJIUTEIS TPOEKTa»

-MHBecTop mpoekra

-KoopauHanmoHHslii coBeT

-Kypatop npoekra

-Komanpa npoekra

-Komanna ynpasieHus mpoekTom

-PykoBonuTens npoekra

-[ToTpeduTenu npoyKTa mpoeKTa

-MHnnumarop mpoekra

-3aKa3uuK NPOeKTa

12. HemoctaTkoM (QYHKIIMOHAIEHOW CTPYKTYPHI YIIPaBICHUS IPOSKTOM SIBIISIETCS

-CTUMYJIMPYET QYHKINOHAIBHYIO H30JUPOBAHHOCTD

-CIIO0COOCTBYET TEXHOJIOTHYHOCTH BBIIIOJHEHHS paboOT B IPOEKTE
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-YBEJIMUYMBAET KOJIMYECTBO B3aUMOJICHCTBUI MEXy YUaCTHUKAMU MTPOEKTa

-CHI)XaeT OECIIOKONCTBO WICHOB IPOSKTHON KOMAaH/IbI IO MOBOY Kapbephl IO OKOHYAHUIO
MIPOEKTA.

13. BeiOpate TepMHH Ui KOTOPOTO JaHO OMNpEeJeNieHHe: «Yy4YaCTHHUKU IPOEKTa,
3aJIeICTBOBAHHBIE B €TO peaIn3alIii)

-MHBecTop mpoekra

-KoopanHanmoHHbIl COBET

-Kyparop npoekra

-Komanna npoekra

-Komanna ynpaBneHus mpoeKToM

-PykoBoautens npoekra

-[ToTpeduTenu mpoayKTa MpoeKTa

-Maunmarop mpoekra

-3aKa3uuK MpOeKTa

14. Ha3Batb TUII CTPYKTYPHOH IEKOMIO3UIIMH pabOT

-IIponyxroBas CIIP

-Oynknuonansuas C/IP

-Opranuzarnmonnas C/IP

15. Kakoii GroxeTHOM (OPMBI U3 HUXKE MEPEUUCTICHHBIX HE CYIIECTBYET

-OF0IKET TOXOJIOB M PACXOIOB

-O0JIKET TBUKEHHUS IEHEKHBIX CPE/ICTB

-IIPOTHO3HBIN OaaHc

-OrOKET 3aTpar

16. BeiOpare TepMHH Ui KOTOPOTO JQHO OIpEIeNICHHE: «UJeH KOMAaHJIbl YIPaBIICHUS
IPOEKTOM, JIMYHO OTBEYAIOIINHI 32 BCE PE3yIbTAThl IPOCKTa»

-MHBecTop mpoekra

-KoopaunanmonHslii coBer

-Kyparop npoekra

-Komanna npoekra

-Komanza yrnpasineHus NpoeKTomM

-PykoBoaurens npoekra

-IToTpeOuTenu mpoayKTa NpoeKkTa

-Maunmarop mpoekra

-3aKa3uuK NMpoeKTa

17. Ilpu ceTeBOM IIIAaHUPOBAHUH MTPOEKTA SJIEMEHT «COOBITHE » XapaKTepU3yeTcs

-HOMEPOM, PaHHHUM U TIO3]THIM CPOKOM

-JUIUTEBHOCTBIO U pe3epBaMu

-3a7a4ey U LEIBI0

-IPUOBLIBIO M YOBITKAMU

18. Puck npu oCyIiecTBICHUN TIPOCKTA

-BEpPOSATHOCTh BO3HMKHOBEHHUS HEOJIAaronpHATHBIX (PMHAHCOBBIX MOCIEACTBUH B (opme
MOTEPH OKUIAEMOTO J0XO0/a B CHTYalUsIX HEOTPEIEICHHOCTH €T0 OCYIIECTBICHUS.

-BEpPOSATHOCTh BO3HMKHOBEHHsI HEOJArONpUATHBIX MOJUTHUYECKUX MOCIEACTBHHA B (hopme
MOTEPH OXKUAAEMOTO J0XO0/a B CUTYAIUIX HEOTPEICICHHOCTH €T0 OCYIIECTBICHHUS.

-BEpPOSATHOCTh BO3HUKHOBEHHUS HEOJArONpPUATHBIX COLHUAIBHBIX MOCIEACTBUA B (hopme
MOTEPH OKUIAEMOTO J0XO0/1a B CHTYalUsIX HEOTPEIEICHHOCTH €T0 OCYIIECTBICHUS.

-BEpPOSATHOCTh BO3HUKHOBEHUSI HEOIAroNpUATHBIX 3KOJIOIMYECKHX IMOCIEICTBUI B (hopme
MOTEPH OXKUAAEMOTO J0XO0/1a B CUTYAIUAX HEOTPEICICHHOCTH €0 OCYIIECTBICHUSI.
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19. BeibepuTe noHsTHE: TPOrpamMMa IIPOSKTOB

-COBOKYIIHOCTb ~ IIPOEKTOB,  HAaxOoJAUIMXCAi B  KOMIIETEHLHMH  OJHOIO  LIEHTpa
OTBETCTBEHHOCTHU

-rpyIIa B3aNMOCBS3aHHBIX IIPOCKTOB U PA3IMYHBIX MEPOIPUATHI, 00bEIMHEHHBIX 00IIei
LEJIBIO U YCIIOBUSIMU UX BBIMIOJTHEHUS

-KOMILIEKC B3aMMOCBS3aHHBIX MEpOINPUATUH, MPEIHA3HAUYEHHBIX I JOCTH)KECHHUS
IIOCTaBJIEHHBIX 1IeJIell C yCTaHOBJIEHHBIMU TPEeOOBAHUSAMHU K KauecTBY pe3yjbTaTa B TEUEHUE
3a/laHHOT0 BPEMEHU U NPU YCTAaHOBJIEHHOM OOJIKETE

20.YeM wu3 HUKE IEPEUUCIEHHOI'O OIpeJesieHa 3auHTEePEeCOBAHHOCTh 3aKa3uhka B
cootBercTBUM ¢ ['OCT P IlpoextHwiii menemxment TPEBOBAHUA K VIIPABJIIEHUIO
[TOPT®EJIEM

-3aMHTEPECOBAHHOCTh OTCYTCTBYET

-BBITOJION

-IPUOBLTBIO

-TUBU/ICHIAMU

21. Ha3BaTh THII CTPYKTYPHOU JEKOMITO3UIIMU PadOT

-IIponyxroBas CIIP

-OynknuonansHas CIP

-Opranuzanuonnas C/IP

22. Beibepure onpenenenue « Ku3HEHHBIN UK TIPOCKTa»

-Habop 1mocienoBaTeNbHbIX (a3, KOJIMYECTBO M COCTaB KOTOPBIX OINpeessieTcs
NOTPEOHOCTSIMU YIIPABJICHUSI IPOEKTOM OpraHU3alMeil WM OpraHU3alMsIMM, YYaCTBYIOIIMMHU B
IPOEKTe

-[I0JIy4UTh TOYHOE U IOJIHOE paclMCaHue MPOEKTa C y4eTOM paboT, UX JJIUTEIbHOCTEH,
HEOOXO/IMMBIX PECYPCOB, KOTOPOE CITY’KUT OCHOBOM JJIs1 MCTIOJIHEHHS TPOEKTa

23. BoiOparp TepMHH, [UIS KOTOPOTO JAaHO OIPENEeNICHUE: «YYaCTHHKH TPOEKTa,
3a/IeliICTBOBaHHBIE B €70 PEATH3ALUN

-MHBecTop mpoekra

-KoopanHanmonHslil coBer

-Kyparop npoekra

-Komanna npoekra

-Komanza yrnpasineHus NpoeKTom

-PykoBoaurens npoekra

-IToTpeOuTenu mpoayKTa NpoeKkTa

-Manumarop npoekra

-3aKa3uuK MpOeKTa

24. TIpoexTHbIH 0uC 3TO

-ojjpa3/ieJieHle, KOTOpOe TOMOraer — oOJierdaeT mpouecc aJAMHHHCTPATUBHOTO
yIpaBJIEHUS IPOEKTAMHU.

-1ojpa3iejieHne, KOTOpoe MoMoraeT — o0JeryaeT npolecc MoAroTOBKU MPOU3BOJICTBA

-1o/ipa3jieJieHne, KOTOpoe MoMoraeT — obiyeryaer mnpouecc o0paboTku MH(pOpMaIUU B
IpOeKTe

-1o/ipa3ieJieHne, KOTOpPOE MOMOTaeT — OpraHu30BaTh XO3SMCTBEHHOE O0O0CTy)XKMBaHHE
MIPOEKTA.

25.YeM w©3 HWXKE TIEPEUMCIEHHOI'O OIpeJesieHa 3auHTepeCOBAaHHOCTh 3aKa3uMKa B
cootBerctBUU ¢ ['OCT P IlpoextHwiii menemxment TPEBOBAHUSA K VIIPABJIEHUIO
I[TPOEKTOM

-IPOJIYKT MPOEKTa
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-BBITOOU
-3aMHTEPECOBAHHOCTH OTCYTCTBYET
- IUBUIEHIAMHA

26. BeiOparth TEepMUH A KOTOPOTO JIaHO OMpECliCHUE: «IIPEICTaBUTENIb PYKOBOJCTBA
POIUTENBCKOW KOMIIAHUH, KYPUPYIOIIUN BBITIOJTHEHHE PaOOT MPOEKTa»

-MHBecTop mpoekra

-KoopanHanmoHHbIl COBET

-Kyparop npoekra

-Komanna npoekra

-Komanna ynpaBneHus mpoeKToM

-PykoBoautens npoekra

-[ToTpeduTenu mpoayKTa mpoeKTa

-Maunmarop mpoekra

-3aKa3uuK MpOeKTa

27. Beibepute noHsTHe (ha3bl 3aBEPIICHUS

-pa3paboTKa KOHICTITHH

-KaK MbI OyJIeM 3TO JenaTh

-MaTepualM3alnus HWAed B BHAE JOKYMEHTHPOBAaHHOTO U  IMPOTECTUPOBAHHOTO
MPOrPaMMHOTO MPOAYKTA

-IOATBEP)KACHUE, YTO MBI pa3padOTald MMEHHO TOT MPOJIYKT, KOTOPBIA 3aIyMald B
KOHIEMINH MPOEKTa

28. YnpaBieHrue pUCKOM MTPOEKTa 3TO

-CUCTEMHO€ MPUMEHEHHE TMOJUTUKU, MPOIEAyp U METOJOB YIpPAaBIEHUS K 3aJadyam
OTIpeNIeNICHUs] CUTYAIlNH, UICHTU(UKAIIUH, aHAIN3a, OIICHKH, 00pab0TKH, MOHUTOPUHTA PUCKA U
oOMeHa nHpopmanuen, 1uig 00ecreyeHs CHIXKEHUS MOTeph U yBETMUEHUS! peHTa0eIbHOCTH.

-CHCTEMHOE MTPUMEHEHHE MOJUTHKH, TIPOIEyp U METO/IOB YIPABICHHS LEISIMHU TPOEKTa,
aHanu3a, OLIEHKHM, OOpabOTKM, MOHUTOpPMHra HHQpOpMauuei, ans obecrneueHUs CHUKEHUS
MOTEPh U YBEIWYCHUS PEHTA0CTHHOCTH

-CUCTEMHOE TPUMEHEHUE MOJUTHUKM, MPOLEAYp MU METOJOB YIPABICHHUS KOMaHAOH
npoekTa W oOMeHa wuH(popmarmei, s oOecreueHHsl CHUKEHUS TOTEPh W YBEIUYCHUS
peHTa0eTbHOCTH

-CHCTEMHOE TpPHUMEHEHHE TIOJMTUKH, MPOLEAYp M METOJOB YIpaBIEHHUs K 3agadam
OTpeNieIeHUs] CUTYyallud, MOHHUTOpPMHIa pUCKa U oOMeHa uHQopmauuei, mans obecredeHus
CHIDKEHHSI TTOTEPb.

29. K cnoco0am CHHXEHHS IPOEKTHOT'O PUCKA OTHOCUTCS

-MOTHBHPOBAaHNE

-IIJIAHUPOBaHUE

-uBepcUpUKaLINS

-KOHTPOJIb

30. BetOpate TepMuH, IS KOTOPOTO JaHO OMpEIeNieHHe: «3aKa3uhK WIH JApyrue
MOKYIHaTeI KOHEUHOUW MPOAYKIIH ITPOSKTa)

-MHBecTop mpoekra

-KoopaunanmonHslii coBer

-Kyparop npoekra

-Komanna npoexra

-Komanza yrnpaBineHus IpoeKToM

-PykoBoaurens npoekra

-IToTpeOuTenu mpoaykTa NpoeKTa
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-Maunmarop mpoekra

-3aKa3uuK NpoeKTa

31. Oran «IlnanupoBanre KOMMYHHKAIIUSIMU» HEOOXOIUM JJIsi COCTABICHUS

a) MaTPHIIbl OTBETCTBEHHOCTH;

b) opraHu3anuOHHON CTPYKTYPHI;

C) IJIaHa YIPaBJICHUS KOMMYyHUKAIHSIMHU;

d) mmana mpoekTa.

32. YCTOMYMBOCTD MPOEKTA — 3TO. ..

a) abCoiIOTHAs HE3aBUCHUMOCTh OCHOBHBIX XapaKTEpUCTHUK IMPOEKTa OT HM3MEHEHUs
PHUCKOBBIX TTAPaMETPOB;

b) cuibHasg peakivs OCHOBHBIX XapaKTEPUCTHK MPOEKTa HAa HE3HAYMTEbHOE U3MEHEHUE
PHUCKOBBIX TTapaMETPOB;

¢) crnabas peakiusi OCHOBHBIX XapaKTEPUCTUK MPOEKTa Ha HE3HAYUTEIHLHOE H3MEHEHHE
PHUCKOBBIX TTapaMETPOB.

33. UHTerpupyomuM J0KYMEHTOM P YIPABIECHUU IPOEKTOM SIBJISIETCS

a) IOroBOp;

b) cornaimienue o Hepa3rIalleHud KOMMEPUYECKOM TalHBbI;

C) TIaH MPOEKTA;

d) pabouas JokyMeHTaIusl.

34. Ilnan ynpaBiaeHus pacupeieICHUEM IEPCOHATIOM MOKET OBITh

a) OOIIMM WJIM YaCTHBIM;

b) QopmanbHBIM WM He(OPMAIBHBIM, BBICOKO JETATM3MPOBAHHBIM WJIH IIHPOKO
CO3/IaHHBIM, 0a3MPOBAHHBIM Ha HYKJIaX MPOCKTA;

C) KOMMEPYECKHM I HCKOMMEPYCCKUM;

d) Bce BbIIIETIEPEUNCIICHHOE.

35. BeposITHOCTHBIE METO/IBL. . .

a) OCHOBaHBl Ha MOJOOPE COOTBETCTBYIOLIUX BEPOSTHOCTHBIX MOJENEH W OIEHKU HX
apaMeTpos;

b) ocHOBaHBI Ha YacTOTaX TMOSIBICHUS PHUCKOBOTO COOBITUS B COBOKYITHOCTH BCEX
HaOMIOCHUH;

C) IPUMEHSIOTCS AJI1 YHUKAJIBbHBIX TPOEKTOB.

36. Tekymas nara —

a) JlaTa, Ha KOTOPYIO 3allMCHIBAIOT MocienHne (HaKTUYeCKUe JaHHbIE U HAYMHAIOT pacyer
pacrnivcanust st Oyaymux padboT MpoeKTa;

b) nara, ¢ KOTOpPOI HaYHETCS pacyeT pacnucaHue Uit OyayImx padoT;

C) 1ara, ¢ KOTOPOW HAYHETCS pacueT paclucaHue i TeKyIuX padoT;

d) cucremnas 1ata, ycTaHOBIIEHHAs B KOMITBIOTEE.

37. Kakue nporneryphl BKJIIOYaeT B ce0s1 yIIpaBJICHUE MPEIMETHON 00acThi0?

a) aHanmu3 mpoOIemMbl, COOpP UCXOIHBIX JAHHBIX, OMpeAeNieHUE IeNeld U 3a/1ad MpPOEKTa,
pPaccCMOTPEHHE aTbTCPHATUBHBIX BAPHAHTOB MPOCKTA;

b) nmanupoBaHue ympaBlIeHUs MPEAMETHON 001acThI0, peanu3alus IpeIMeTHOH 00IacTH,
NoJlyuyeHue NpuobLIN, pa3/ies NpuoObUIY, 3aBepIlIeHNe YIIPaBIeHUs IPeIMETHON 00/1acThIO;

C) MJIaHWPOBAHHUE MPEAMETHON 00IacTH, pacmpeaencHue WHGopMalUu, MPeIoCTaBICHIE
OTYETHOCTU 00 MCTOJIHEHUH MTPOEKTa, 3aBEPIICHNE IPOEKTA;

d) wHMIManusa paboT, IIAHUPOBAHHE MPEIMETHOW O0JIaCTH, OMpeeNieHHuEe MPeIMEeTHOM
00J1acTH, TOATBEP)KACHUE TIPEIMETHON 00J1IaCTH U KOHTPOJIb U3MEHEHUN TTPEIMETHON 00JIaCTH.

38. YnpaBieHue pUCKOM COCTOUT U3 CIEAYIOIUX MPOLENYP:

a) WICHTH(UKAINS PUCKOBBIX COOBITHI;
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b) KOJIMUECTBEHHAsI OLICHKA PUCKOB;

C) IJIaHUPOBAHUE MEP PEarupoOBaHUs Ha PUCKOBBIC COOBITHS M MOHUTOPHHT.

39. Kakoii T paOoTbl 3aBUCUT OT BBIIOJHEHHS U JUIMTEIHLHOCTU APYrUX paboT MpoeKTa:

a) Bexa;

b) ramak;

C) ompezensiemMas 3aJlaHueM;

d) onpenensemast pecypcom.

40. Yro Takoe ¢aza mpoekra?

a) BpEMEHHOW MHTEpBaJl peau3aluy IPOeKTa;

b) ir00ast COBOKYITHOCTH padoT;

¢) mo0asi COBOKYIHOCTh pabOT UMEIOIIUX JIOTUYECKYIO B3aUMOCBSI3b;

d) Habop JOTMYeCKH CBSI3aHHBIX OTEpaIlUi, MPeJHA3HAYCHHBIX JUIS JOCTH)KCHUS KaKOTO-
1100 U3 pe3ynbTaToB;

€) DJIIEMEHT CTPYKTYPHOH JIEKOMITO3UIIUH.

41. WBS otpaskaeT nocien0BaTeIbHOCTb BBIIIOJIHEHUS padoT?

a) HET;

b) na.

Texymuit KOHTPOIb 3.

Bup 3amanust: pemenue 3a1a4y

3agaua 1.

WuBecrop mpuobpen 1 mapra 2017 r. Ha mepBuuHOM pasmMerieHud 20 pernoHaIbHBIX
ueHHsix 6ymar (PLIB) mo 820000 py6. (Homunan oguoi obnuranuu pasexn 1 000 000 py6., nata
noramenust — 1 utona 2017 r.). BnocnexactBuu OH J10BeN Ja MOTamieHUs 5 pPEervoHalIbHBIX
obmuranuii (PO), a ocranbHble mpojaan Ha BTOPUYHOM pbiHKe 15 mas 2017r. mo cieayromum
LEHaM:

3 PO o 960000 py0.

5 PO o 961000 py0.

7 PO o 962000 pyo®.

Ornpenenurs:

1) noxomHocth B % romoBbIX omeparuii ¢ maTbio PLIb, mproOpereHHbIMU Ha TIEPBUYHOM
ayKIIMOHE U TIPEIBABICHHBIMU K MOTAIICHHIO;

2) moxomHOCTh B % TOJOBBIX omepaiuii ¢ msaTHaauateio PLIb, mpuoOpereHHBbIMU Ha
MEPBUYHOM aYKIIMOHE U MPOJAHHBIMUA Ha BTOPUYHOM PHIHKE;

3amaua 2.

NuBectop umeer cBOOO/IHBIE AeHEXHBIE cpeacTBa B cymme 800 ThIC. 1.€., KOTOpbIE OH
MOKET WHBECTHUPOBATh B PETHOHAIBHBIE M MYHHUIUTANbHBIE IICHHBbIE OyMarv: axkiuu WIN
obomuranuu. Ilo aknuM BBIIIAYMBAETCS €XETOMHBIM MOCTOSHHBIM muBuaeHn 20 Teic. I.e.,
OXHJaeMass HOpMa TeKyLIeH [O0XOJHOCTH akuui nanHoro tuna 15% B roa. CTtouMocTh
obnuranuu 1o HoMuHaATY cocTtaBiseT 100 Twic. 1.e., oOmuramus OblIa BBITYIIEHA HA TPU T0JIa, a
JI0 CpOKa €€ MOralleHHs] OCTaJIOoCh JiBa roja. [IpolieHTHbIE BBHIMIATHI MO HEW OCYIIECTBISIOTCA
exerogHo mo craBke 10% k HOMHHAIIy, OKHJaemMasi HoOpMa MPHOBUTH MO OOJUTAIUsIM TaKOTO
Buga 13,5%. Kakoe perieHne TpHUHSTH WHBECTOPY, YTOOBI OOECHEYHTHh HAUOOJIBIIYIO
JIOXOTHOCTHh (PMHAHCOBBIX MHBECTHUITUHN?

3amaua 3.

[TopTdens cocTOUT U3 ABYX MAKETOB PETMOHANBHBIX akiuil A ctoumocthio 3000 m.e. u
MyHUIUNAIbHBIX akuuii B croumocteio 2000 a.e. JIOXOIHOCTh akuMii 3a MOCJIEIHHUE 5 JIET
cocTaBuJa:
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Tabnuua
Axuyn JoxomHocTh Mo rogam, %
1 2 3 4 5
A 10 15 18 12 13
B 12 12 15 16 15

OnpenenuTh 0XXKUIAEMYIO TOXOAHOCTh KaX/I0T0 aKTUBA, JIOXOJHOCTh M PUCK MOpThers.

3amaua 4.

I/IMGIOTCSI aBa O6’beKTa I/IHBeCTI/IpOBaHI/ISI 110 ABYM aJIBTepHaTI/IBHBIM peFI/IOHaJIBHbIM
npoektaM A u B. BemnunHa TpeOyeMbIX KalMTalbHBIX BIJIOXKCHHUH OJIMHAKOBA, BEJIMYMHA
IUTAHUPYEMOTO JIOXO0/Ia B KAXKIOM MPOCKTE HEONpeesieHHA U MPUBEICHA B BHUJE CICAYIONIETO

pacrpeneneHus:
Tabnuma
[IpoekT A IIpoekT B
Hoxon BepostHOCTB Hoxon BepositHOCTB
3000 0,10 2000 0,10
3500 0,15 3000 0,25
4000 0,40 4000 0,35
4500 0,20 5000 0,20
5000 0,15 8000 0,10

Kakoii mpoekT npeanourutenbHen?

3amaua 5.

OnpenenuTh OCHOBHBIE MOKa3aTeld MYHMUIMINAIBLHOTO MpOEKTa MO OJaroycTpoucTBY
TEPPUTOPUU U OLICHUTH €r0 A3(PPEKTUBHOCTD.

FJJ;‘; [Tokaszarenu 1 ron 2 ron

1. |Omnara Tpyna pabo4mx, TeIC. pyoO. 300 350

5 CTOMMOCTH OCHOBHBIX TIPOM3BOJICTBEHHBIX 200 990
boH10B, THIC. PYO.

3 |CtoumMoCTh MaTepHasoB, ThIC. pyO. 400 480

4 |Apenpa, ThIC. pYO. 50 100

5. |Pacxonpl Ha pekiamy, ThIC. pyo. 40 60

6. |[Ipoune pacxonpl, ThIC. pyO. 80 100

7 |IIpubbuib, THIC. PYO.. 250 260

8. |UmcneHHOCTh pabOTAIOIINX, YeIl. 13 16

9. |Pacxospl Ha HHCTPYMEHT ¥ MHBEHTaph, ThIC. PyO. 100 110

10 CpenHero10Boii 0CTaTOK 000POTHBIX CPEACTB, 140 160

" |TBIC. PYO.
11 Omutara Tpyzaa CequalIucToOB U pyKOBOJCTBA, 200 220
" |TBIC. PYO.

10. |Hopma amopTu3anuu, % 14,3 16,7
Craenatb BBIBOJIBI
3anaua 6.
OnpenenuTs U OUEHUTh YPPEKTUBHOCTh MPOEKTA, HCXOSA U3 CIECIYIOIUX JaHHbIX:

Tabnuna
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No
i Iron II ron III rox

1. |CeGecTronmocTh ycuyr (IpOAYKIUH), ThIC. pYO. 2500 2800 3250

2. |YucneHHOCTH pabOTAIOMIUX, Yell. 40 45 45

3. | DOHIOBOOPYKEHHOCTb, THIC. PYO. 20 22 25

4. |IIpuGsLIB, THIC. PYO. 500 600 700

5 g}},)gI[HeI‘OI[OBOI/I OCTaTOK OOOPOTHBIX CPEJICTB, THIC. 210 295 238

Paccunrate abcomoTHOe (+,-) U OTHOCHUTEIBHOE

H3MEHEHME IToKa3aTelIeH.

P€3y.HBTaTI>I PacucTOB NPCACTABUTL B BUJC Ta6J'II/IIII)I.

C,Z[eHaTB BBIBOJBbI.

(TemMn pocTa W TEMII IPUPOCTA)

3agaua 7.
OmnpenenuTh OCHOBHBIE TIOKA3aTeIH PETHOHAIBHOTO MPOEKTA U €r0 YPOBEHb.
Tabauna
Ne i/ 1 rox 2 ron
1. OmnuaTa Tpyaa, TeIC. pyo. 3000 3500
2. CroumocTts 000pyI0OBaHUs, THIC.pYO. 4000 5200
3 g;guMocn) CBIPbSI, MATEPHAJIOB, THIC. 4000 4800
4. Apenpa, TbIC. pyoO. 500 1000
5. Pacxonel Ha pexiiamy, ThIC.pyoO. 400 600
6. ITpoune pacxombl ThIC.pyO. 800 1000
7. Hopwma mpubsim, % 28 25
8. UrncneHHOCTh paboTaroMuX, Yel 16 18
9 CpenHeromoBoi 0cTaTOK 000POTHBIX 1120 1500
CPEACTB, ThIC.pYO.
10 Cpox 1101€3HOTO ACHCTBUS 6 .
000py/IoBaHus, JIeT

OI_IGHI/ITB B(I)q)CKTI/IBHOCTL IMPOCKTA. C)ICJ'IaTb BBIBO/JIbI.

3amaua 8.

HOCTpOI/ITB Marpuny Mak — Kuncu n CACJIaTh BBIBOAbBI O BO3MOXHOCTH pPeCajin3aliuu
IMPOCKTOB B OTPACIH, UCXOJAA U3 CICAYIOINX TaHHbBIX!

Tabmnma 1

OI_ICHI(a IMMPUBJICKATCIILHOCTHU OTPACIIM B PCTHOHC

ITapameTpsl oTpaciu

OTHOCHUTEILHBIN BeC

OI_[CHKa IPUBJICKATCIILHOCTHU

1. Poct 0,3 5
2. TexHoornueckas CraOMILHOCTE 0,5 2
3. [IpuGBUTLHOCTH 0,1 1
4. Pazmep 0,1 5

OHGHKa IMPUBJICKATCIIBHOCTHU OTpPaCIn

Ta0mma 2.

OI_[eHKa KOHKprHTHOI\/'I MO3WIHHU B OTPACIIA PETHOHA
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[TapameTpsl oTpaciu OtHocuTenbHbIN Bec | OlleHKa NPUBIEKATEIbHOCTH
1. Poct 0,4 5
2.TexHosornyeckas cTaOMIBHOCTH 0,1 1
3. [IpuGBUILHOCTH 0,2 1
4. Pazmep 0,3 3

O1nieHKa KOHKYPEHTHOM MO3ULIUK

3amaua 9.

WuBectop pacnomaraer cymmoirr 1000000 py6. anms ocymiecTBIeHUS (PUHAHCOBOTO
peruoHaIbHOTO TpoekTa. TpedyeTcss ompenenuTh, Kakoil BapuaHT BIOXKEHHsS JeHer Ooliee
BBITO/JICH:

1) kynuts 1 mapta 2018 r. makeT OECKYNOHHBIX PErMOHANbHBIX oOnuranuii mo mene 480
py6. 3a mrtyky, HOmMmHaIOM 500 py6. m maroil moramenus 1 centsOps 2018 r., 3arem
BBIpYYEHHbIE JI€HbI'M PEUHBECTUPOBATH B KYMOHHbIEe obOnmuranuu HomuHaioMm 1000 pyb. u
cpoxom moramenus 1 mapra 2019 r., kynuB ux 3a 990 py0., ¥ y4yuThIBasg MPH 3TOM, UYTO
SMUTEHT BBITIATUT | nexabps 2017 r. KyHmoHHBIN NPOIEHT B pa3Mepe 2% OT HOMHHATA;

2) xynutb 1 mapta 2018 r. maker kynoHHbix o0nuranuii no 1010 py6., Homunanom 1000
py0., naroit nmoramenus 1 gexadbps 2018 r., u cneayrouumu Beiruiatamu: 1 urons 2018 roma —
1% ot HomuHana, 1 certsops 2018 r. — 1% ot Hommuana u 1 gexadbps 2018 r. — 20 py0., 3aTem
BBIPYUEHHBIE JCHbIM PEHHBECTHPOBATH B MAaKeT OECKYNMOHHBIX OONUTalWi, KYUB UX IO LEHE
290 pyO©. 3a mtyky (HomuHai — 300 py0., nara noramenus — 1 mapra 2019 r.)

3amaua 10.

Nmeercss permoHanbHbld  MHBECTUIMOHHBIM MTPOEKT, MO KOTOPOMY OJKCHEPTHI HaJIU
3aKJIFOYEHHE O BO3MOXKHOMU €ro JOXOJHOCTH.

Bosmoxusit noxoxn, % -10 0 25 30 35
BepositHOCTB, % 10 10 40 30 10
OnpeaenuTs 0KUAAEMYIO IOXOTHOCTh U PUCK ITPOEKTA.
3agaua 11.
Pesynbratet MYHUIIUTIAJTLHOTO pOeKTa XapaKTepu3yTCs HOKa3aTessIMH,
MIPE/ICTABJICHHBIMU B TaOJIHIIE.
Tabnuna
[TokaszaTenu EnunHnie: 3HaueHue
U3MEpEeHus
1. Belpyuka OT peanuzanuu TBIC.pyO 6000
2. IlepeMeHHBIE 3aTPATHI TBIC.pyO 4500
3. IlokpsITHE 3aTpar TBIC.pyO
4. Jlonst NOKpBITHS 3aTpaT
5. PakTop LEHBI
6. [TocTostHHBIC 3aTpPaThI TBIC.pyO 850
7. Touka 6€3yOBITOYHOCTH TBHIC.pyO

Omnpenenuts TpeOyeMble 3HaYSHHs TTOKa3aTeNlel Ha CIEAYIOUUN o]l IPU CHUKEHUH J0JIH
nokpbITUs 3arpat 10 0,21. BennunHa MOKpBITHA 3aTpaT U MOCTOSHHBIE 3aTPAThl HE U3MEHWINCH.
OO6ocHOBaTh pacyeThl U OOBSICHUTH B3AMMOCBSI3H MTOKA3aTENCH.

3amaua 12.

KoMmmanuss paccmarpuBaeT 3aKJIFOUEHHME KOHTPAaKTa C MECTHOM aJMUHHUCTpALMER
ITpencraBieHbl Ha pacCCMOTPEHHE JIBa IPOEKTA OpraHU3alMi IPOU3BOICTBA ABYX YCIYT.
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XapaKTepI/ICTI/IKI/I ITPOCKTOB JaHbI B Ta6J'II/II_[e.

Tabnuua
[TokazaTenu BapuaHnTsl mpoekra
VYeayra 1 Ycnyra 2

O0Bem crpoca, IIT./TOJT 3000 5000
I{ena, ToIC.pYyO. 10 10
[TocTrositHHBIC 3aTpaThl, THIC.pYO.:
- 3aTparsl Ha HUOKP 2000 4500
- 00cITy)KMBaHUE U PEMOHT 500 1000
- HaKJIQTHBIC PACXOJIbI 1000 2500
- 3aTpaThl HA PeATH3AIIIO 1000 2000
[TepemeHHBIC 3aTpaThl HA €IUHUILY YCIYT (TIPOIYKIIHN),
TBIC.pYO.:
- CBIPbE, OCHOBHBIE MaTEPHAIIbI 2 2,5
- IPOYXEe MaTEPUAITBI 1 0,8
- 3apaboTHas maTa pabouux ( ¢ OTY.) 3,7 3
- DHEPTrUs Ha MPOU3BOJICTBCHHBIC TEJIH 0,4 0,5

CpaBHHTB U BEIOpaTh Hanbosee 3(hHeKTUBHBIN BapuaHT OPraHU3aIMOHHOTO MTPOEKTA.

Texymmii KOHTpPOJIb 4.

Buj 3agaHusi: BHIOJIHEHHE M 321IMTA IPYNNOBLIX (MHANBUAYAJbHBIX) IPOCKTOB

TemaTuka rpynnoBbIX (MHIMBUAYAJIbHBIX) IPOEKTOB

1. Tlomck mnpuUMEpOB TMPOEKTOB, pealn3yeMblX B c¢epe TOoCyIapCTBEHHOTO WU
MYHUIIMIIAJIBHOTO YIPaBJICHMS, BBISIBICHWE CTAJUM pealu3allid [pOEKTa, aHalIu3 €ro
YCIIEIIHOCTHU (POCCUICKHUE U 3apyOekHbIE TPAKTHKH )

2. CozmaHme craHAapTa OIEHKHM KadecTBa JIOJTOCPOYHBIX PETHOHANBHBIX WM
MYHUIIMINIAJIBHBIX IPOTPAMM.

3. OneHka prCKOB MPH PeaIN3allii PETUOHAIBHBIX WM MYHUIUITAIBHBIX MPOEKTOB (TI0

BBIOOPY CTYZCHTOB)

4.Pa3paboTKka HOBOCTHOTO TIOBOJIa M OTPabOTKa BO3MOXKHOCTEH €ro TMojadd Jjist
3 PEKTUBHON pealn3alui pernOHaIbHOI0 WM MyHHIIUIIAIBHOTO MTPOEKTa/IPOTrpaMMBI

5. DKcnepTHas MPOEKTHas JEeATENbHOCTh B CUCTEME IOCYJapCTBEHHOTO YIpaBJIEHUs Ha
PETMOHAIIBHOM M MYHHUIUIIAIIBHOM YPOBHE.

6. BszammopeiicTBue TpaKAAaHCKOTO OOMIECTBA W TOCYAAapCTBAa: MEXAaHU3MBI, OIIBIT,
nepCcreKTUBsl: MpoeKThl Ha ocHoBe I YII, ITHII

7. OpranuzannoHHble (OPMBI B3aUMOJIEHCTBUSL OPIraHOB PETHOHAIBHON U MyHHUIIUTATbHOMN
BJIACTH B YNPABIECHUH POEKTaAMH

8. VHTemneKTyalbHBI KalWTall TOCYAAPCTBEHHOTO YIPABJICHUS HAa PETHOHATBHOM H
MYHMIIMIIAJIbHOM YPOBHE: COCTOSIHME€ M TEHJEHLMHU Pa3BUTHUSA, UCIOJIb30BaHUE B YIPABICHUU
MIPOEKTAMHU.

IlepeyeHb THIIOBBIX BOIIPOCOB /LISl IPOMEKYTOYHOM aTTecTanuu (3K3aMeH 3 cemecTp
/ 4 cemecTp)

1.  IIpoekT kak OOBEKT yInpaBleHUs

2.  Kiaccuduxanus u XxapakTepucTUKa IPOEKTOB

3. JKu3HEHHBIH UK U Qa3bl TPOEKTa

4.  OxpyXeHHUe U yYaCTHUKU MPOEKTa
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5. OcHOBHBIE CX€MBbl B3aMMOOTHOLIEHUH MEXIy y4aCTHMKaMM IpoekTa. Tumsl cxem
OpraHU3alMOHHBIX CTPYKTYP YIIPAaBJICHUS IPOEKTaMu, IpUMeHuMble B TMYV.

6.  OpraHu3alMOHHBIE  CTPYKTYpbl  IPOEKTOB, IPHUMEHHUTEIBHO K  OpraHaM
rOCyapCTBEHHOU BIACTH U MECTHOT'O CaMOYIIPABIICHHUS.

7.  VHunuupoBaHuME M IUIAHMPOBAHHE B YIPABIECHUM HIPOEKTAMHU, KTO HHHUIMHUPYET
npoekTsl B TMVY?

8.  Ilpowecchsl UCIIOJHEHMS U KOHTPOJIS B YIIPABIECHUH [TPOEKTaMU

9.  Ilpoueccsl aHaIM3a U 3aBEPIICHUS IPOEKTA

10. Topru u KOHTPAKTHI

11. Ilpoueccsl ynpasnenus npoekroM B IMV.

12. ®ynkumm ynpasiaeHus mpoektom B IMYVY.

13. VYmnpaBneHuwe 3aMmBICIOM, NPEAMETHOW 00JAacTBPI0O M MapaMeTpaMd IPOEKTa.
VYnpaBieHue CTOMMOCTbIO U (PMHAHCUPOBAHUEM IIPOEKTA.

14. VYnpaBneHue KauyeCTBOM W pPHCKaMH MPOEKTa, NPUMEHHUTEIBHO K CIEHUPUKU
MPOEKTHOTO MeHeIkMeHTa B [MY.

15. VYnpaBneHue 4en0BEYECKHMMHU U MaTEPUATBHBIMH PECYpCaMH MPOESKTa

16. VYnpasineHue U3MEHEHUSMU U O€30M1ACHOCTHIO MPOEKTA.

17. TIpaBoBoe oOecrieueHue u ynpapieHre KOHPIUKTaMu rpoekta B [MY.

18. VmpaBneHue cucteMaMu ¥ KOMMYHHKaUsIMU poekta B TMYVY.

19. IIpoekTHOE PUHAHCHPOBAHHE

20. busHec-muiaH u orieHKa 3 (PEKTUBHOCTH MTPOCKTA

21. TIpoeKTHBIE PUCKHU: CYIIHOCTb, THIIBI, METOBI ONPEACIICHIS] 1 MUHUMHU3ALUT

22. VICTOYHHMKHM NPOEKTHOro ()MHAHCUPOBAHUS HA PETHOHAIBHOM U MYHUIMIIAJIBHOM
yYpOBHE

23. @opMbl U CXeMbl NPOEKTHOrO ()MHAHCHPOBAHUS HA PErMOHAIBHOM H
MYHUITUTIATEHOM YPOBHE

24. TloHATHS IPOEKTa, CYHIHOCTb IIpOLecca YIPABICHHsS TPOEKTaMH, UCTOPUS HAYKH.

25. Kraccudukanuu mpoekToB Mo chepam IesATSIBHOCTH, MacIiTaly, JTUTSIBHOCTH,
CTETIEHU HOBU3HBI, YaCTOTE peau3aluu.

26. TloHsTHE KU3HEHHOTO IUKJIA TPOEKTA, €T0 (a3bl.

27. VY4YacTHUKH pPETHOHAIBHOTO (MYHUIMMIAIBHOIO) TMPOEKTa, HUX (QYHKIMH U
TIOJTHOMOYHSI.

28. Paszpabotka mpaBwi npoekTa. llenenonaranue. dopmynupoBka 1eneil u 3anau.
VYcraB npoekra.

29. Copepxanue npoekra (SOW). CtpykTypa, npaBuia opopMIeHHUS.

30. OpraHuzamnusi yOpaBiICHUS PETHOHANBHBIMH  (MYHHUIIUIAJIBHBIMU) IPOCKTAMHU.
dopmupoBaHUEe KOMaH/IbI I paboThl HaJ MPoeKTOM. [IoHATHE KOMaH bl TPOEKTA.

31. TloHsiTHE «IPOEKTHOTO PHCKa», WIACHTU(UKAIUS PHUCKOB, CYIIHOCTh PHUCK-
MeHekKMeHTa. KiaccudukannoHHbIE MPU3HAKM PHCKOB: TEXHUYECKUE, OpPraHMU3aLUOHHBIE,
yIpaBJIeHYECKHE, BHEIITHHE.

32. Meroapl KayeCTBEHHOW W KOJHMYECTBEHHOM OIIGHKM pHUCKOB. CrocoOsbl
NPEIOTBPALICHAS W ITyTH MHHAMHU3AIMHA HAN0O0JIee YacTO BCTPEYAIONINXCSl PUCKOB B TIPOSKTHOM
JeSITeIbHOCTH MTPEIIPUATHSL.

33.  JlekoMITO3uIus KaK MEePBBIN ATall TNIAHKPOBAHUS — MTOHATHE, CyTh, ITAIIbL.

34. Kpurepun onenku s¢dextuBHocTh WBS pernonambHOro (MyHHUIMIIAIBHOTO)
IPOEKTa

35. PacnucaHue UCHOTHEHUSI PETHOHAIBHOTO (MYHUIMIIAIBHOIO) MpoeKTa 3ajaauu start-
to-start, finish-to-finish, kputuyeckuii myrs, Juarpamma I"antTa.
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36. Tlonstus ES, EF, LS, LF. MacmtabupoBaHHbI€ CETEBbIC AT PAMMBI.

37. llpaBuia ¢popmMHupoBaHUs aKeTa padoT

38. Kpurepuu 3aBepiieHUs BbIITOJIHEHHUS PETHOHATIBHOTO (MYHUIIMIAIBHOIO) IPOEKTa

39. Bwuabl U posib KOHTPOJBHBIX COOBITHI B PAacCHMCAHUU HCIOJHEHUS PETHOHAIBHOTO
(MYHUIIMTTAJIBHOTO) TIPOEKTA

40. Ouenka nakeToB pabOThI — TPETUH 3TAI IJIAHUPOBAHHUSL.

41. DOran pacnpeneseHus pecypcoB. bromxker mpoekra.

42. OcHOBHBIE ITPaBUJIA OLEHKU PETMOHATBHOTO (MYHHUIMIIATBHOTO) MPOEKTOB. MeTOo 1B
HOJIy4YEeHHUs OLIEHOK

43. OOGecneuenue 6amaHca peruHOHATBHOTO (MYHUIIUTIAIIEHOTO) TIPOCKTA.

44, Monenb BbICOKO3(PHEKTUBHON MPOEeKTHOW KoMaH 1bl. OCOOEHHOCTH.

45. VYmupasieHue KOHQIUKTaMH B XO/I€ YIPABICHHUS PETHOHAIBHOTO (MYHHUIIMIIATHHOTO)
IPOEKTaMH.

46. OCHOBHBIC METOJIBI YIIPABJICHUSI KOMMYHUKALIUSAMH B IPOEKTHOW KOMAaH/IE.

47. OcCHOBHBIE TNPUHLUMIIBI  HOCTPOCHUS  SPPEKTUBHOM  CUCTEMbl  KOHTpOJIA,
OTCIEeXKUBaHUE (PaKTUIECKOTO BBIMOIHEHUS padboT. Meroxa 50/50. Meton mo Bexam.

48. 3aBeplIeHHE PErHOHAIBHOIO (MYHHUIMIAIBHOIO) MpPOEKTa. BakHOCTH IpaMOTHOTrO
3aBepiieHus mnpoekta. DyHKIMS PyKOBOIMTENS NMPOEKTa Ha 3aBepiaromieM srtame. Pocmyck
KOMaH/Ibl, paboTaBILel HaJl IPOEKTOM.

49. OcHoBHBIe TmOKa3aTend A(P(EKTUBHOCTH PETHOHATIBHOTO  (MYHHUIMIIAIHHOTO)
IPOEKTA.

50. ®axkTopel, BIMAIOIIME HA YCIEX M HEyJaud mpoekTa. [IpuMepsl yCHemHbIX |
HEYJAYHBIX PETMOHAIbHBIX (MYHULIUIIAIBHBIX ) IPOEKTOB.

Tunosvie KOHMPOAbHBIE 3A0AHUSL NPOMENCYMOYHOU ammecmayuy, HeooXooumvle Os
OYeHKU 3HAHUU, YMeHUll, HABbIKO8, Xxapakxmepuzylowux gopmuposanue komnemenyuu YK-2 -
CnoCcobeH ynpasisams nPOeKmoM Ha 6Cex IMANAx e20 HCUSHEHHO20 YUKIA 8 YACTU UHOUKAMOPOs
docmudicenuss komnemenyuu YK-2.1 (pazpabamvlieaem konyenyuio npoekma, onpeoensem e2o
yenu u 3adavu), YK-2.2 (paspabamvieaem u peanusyem npoeKkm 6 COOMEEMCMSEUU CO C80ell
poavio) u VK-2.3. (ocywecmensem MOHUMOpUHZ X004 peanuzayuu npoekma, KoppeKmupyem
OMKIOHEHUS, BHOCUM OONOJIHUMENbHbIE UMEHEHUs 8 NIAH DPealu3ayuu npoeKmad, YmouHsem
30HbI OMBEMCMBEHHOCMU YYACTHUKO8 NPOEKMa)

IlepeyeHb NPUMEPHBIX TECTOBBIX 3aJaHMil IS MNPOMEKYTOUHOH AaTTeCTAIMH
(3x3amen 3 cemectp / 4 cemecTtp)

1 Puck npu ocymecTBieHUN NPOEKTa — 3TO:

1 BEPOSITHOCTh BO3HUKHOBEHHS HEOIAronpHusATHbIX (UHAHCOBBIX MOCIEICTBUI B
(dopme oTepH 0KUAAEMOT0 JJOXO0Ja B CUTYallUAX HEONPEAEICHHOCTU €r0 OCYILECTBICHUS

2 BEPOSITHOCTh BO3HUKHOBEHHUS HEOJIAroNpHUATHBIX IOJUTHYECKUX TOCIEACTBUN B

dbopMe oTepH 0XKKUIaeMOT0 J1I0X0/a B CUTYallUsAX HEOMPEIETICHHOCTH €0 OCYIIIeCTBIICHUS

3 BEPOSITHOCTh BO3HMKHOBEHMsI HEOJArONpUATHBIX COLUAIBHBIX TOCIEACTBUN B
dbopMe oTepH 0XKHIaEMOT0 J10X0/a B CUTYallUIX HEONPEIEICHHOCTH €ro OCYIECTBICHUS

4 BEPOSITHOCTh BO3HUKHOBEHHUS HEOIAroNpHUATHBIX SKOJIOTMYECKUX TIIOCIEACTBUI B
dbopMe oTepH 0XKHIaeMOT0 JI0X0/a B CUTYallUAX HEOMPEIEICHHOCTH €T0 OCYIIECTBIICHUS

2 Bbi0epuTe noHsiTHE: NPOrpaMMa IMPOEKTOB.

1 COBOKYIIHOCTh  IIPOEKTOB, HAaXOJSAIIMXCA B KOMIIETEHIHH OJHOIO IEHTpa
OTBETCTBEHHOCTHU
2 rpynna B3aUMOCBSI3aHHBIX MPOEKTOB U PA3NIUYHBIX MEPONPUITHH, 0ObEIMHEHHBIX
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o011el 11eNIbI0 ¥ YCIIOBUSIMU X BBIIOJIHEHUS

3 KOMIUIEKC B3aMMOCBSA3aHHBIX MEPONPUSTUN, MPEIHA3HAUEHHBIX Ul JOCTHXKEHHUS
IIOCTaBJIEHHBIX 1ieJiell C yCTaHOBJIEHHbIMU TPeOOBAHMSAMHU K KadyecTBY pe3yJjbTaTa B TEUEHHE
3a/laHHOT0 BPEMEHU U NPU YCTAaHOBJIEHHOM OOJIKETE

4 HET MIPaBUIILHOI'O OTBETA

3 Boi0epure onpenenenne «  KusHeHHbIN HHUKJ MPOECKTA.

1 Ha0op mocieAoBaTeNbHbIX (ha3, KOJMYECTBO M COCTaB KOTOPBIX OIPENeseTcs
NOTPEOHOCTSIMU YIIPABJICHUSI IPOEKTOM OpraHU3alueil WM OpraHU3alMsIMM, YYaCTBYIOIIMMHU B
IPOEKTE

2 TOYHOE W IIOJHOE pAacluCaHhe IPOEKTa C y4eToM padoT, WX JIUTEIbHOCTEH,
HEOOXO/IUMBIX PECYPCOB, KOTOPOE CIIYKUT OCHOBOM JJIs1 MCIIOJIHEHHSI ITPOEKTa

3 [I0CJIEZI0BATEIbHOCTD 3TAIOB, YEPE3 KOTOPHIE MPOXOAIT MPOEKThl OT UHULMALUU 10
3aBEpILICHMSI HE3aBUCUMO OT UX CelUu(UKU

4 HET IIPaBUIIBHOTO OTBETA

4 IIpoexTHBIii oduc 310..

1 noJipa3jiejiecHue, KOTOpOE MOMOraeT — oOOJeryaer Hpouecc aAMHUHHCTPATUBHOTO
yIpaBJIeHUS IPOEKTaMHU

2 noJpa3JieliecHue, KOTOpOo€ IIOMOraer — oOJeryaer Mpolecc MOATOTOBKU
IPOM3BOJICTBA

3 noJipa3jieliecHrue, KOTOPOe MoMOoraeT — o0Jierdaet mnpomecc 00padoTku uHGopManmm
B IIPOEKTE

4 moJipa3jieliecHue, KOTOPOE IMMOMOTaeT — OPTaHU30BATh XO3SHUCTBEHHOE OOCITY)KHBaHHE
pOeKTa

5 Boi0epuTe nousitue ¢a3pl 3aBepuieHust MPOEKTA.

1 pa3paboTKa KOHIIETINH

2 Kak MbI OyieM 3TO JeNaTh

3 MaTepuanu3anus uaed B BHAEC JOKYMEHTUPOBAHHOTO M MPOTECTHPOBAHHOTO
POrPaMMHOTO ITPOJTYKTA

4 MOJTBEPXKJIEHUE, YTO MBI pa3paboTaiy UMEHHO TOT MPOAYKT, KOTOPBIHA 3aJymMald B
KOHIIETIITUH ITPOCKTA

6 YnpasiieHue pucKOM MPOEKTA 3TO...

1 CUCTEMHOE TIPUMEHCHWE TOJUTUKU, TPOIEAYP W METOJIOB YIPABJICHHS K 3aJavamM
OTIpeieNIeHUs] CUTYalluU, UIeHTU(UKAILINN, aHAIN3a, OLIEHKH, 00paOOTKH, MOHUTOPUHTA PUCKa U
oOMeHa nHpopMaIue, st 00eCIIeYeHIS] CHIDKEHUS TIOTEPh U YBEJIIMYCHUS PEHTA0CTbHOCTH

2 CUCTEMHOE NPHUMEHEHHE TOJUTHKH, TPOIENyp W METOJOB YIpPABICHUS IEIIMU
MPOEKTa, aHaliu3a, OIEHKH, O0O0pabOTKH, MOHUTOpWMHTra HHPOpMAIHMEH, s oOecrnedeHus
CHW)KCHHUS MTOTEPh U YBEIMYCHUS PEHTA0EIbHOCTH

3 CUCTEMHOE NMPUMECHCHHE ITOJMTHKH, TPOIEAYP W METOIOB YIPABICHUS KOMAHJIOM
npoekTa U oOMeHa wuH(opMaIe, s OO0eCrevYeHUs CHIDKEHUS MOTeph W YBEIUYCHUS
peHTA0EIbHOCTH

4 CUCTEMHOE NPHUMEHEHHE TOJIUTUKU, TPOIEAYpP U METOJIOB YMPAaBJICHHS K 3agadyamM
OTIpeNIeTICHUsI CUTYyalliid, MOHHTOPHMHTA pHUCKa M oOMeHa WHQopManueu, sl oOecreyeHus
CHU)KCHHUS TOTEPh

7 K cnocodam cHMKEeHHS IPOEKTHOI0 PUCKA OTHOCUTCH. ..
1 MOTHBUPOBaHHE

2 IUTAHUPOBAaHUE

3 JUBEepCUpHUKAIN

4 KOHTpPOJIb
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8 Heab npoekTa —3T10:

1 chopmynupoBaHHas TpoOieMa, C KOTOPOH MNPHAETCS CTOJKHYTbCS B IIPOLIECCE
BBITTOJIHEHHS ITPOEKTA

2 yTBepxkAcHHE, (QopMynHpyromee oO0Imue pe3ysibTaThl, KOTOPBIX XOTEIOCh ObI
JOOUTHCS B TIPOIIECCE BBHITIOJTHEHUS TIPOCKTA

3 KOMIUICKCHAsI OIICHKA MCXOJHBIX YCIOBUH M KOHEYHOTO pe3ysbTara IO HTOraM
BBITTOJIHEHUS ITPOEKTA

4 HET IIPaBUJILHOTO OTBETA

9 Peanu3aums NpoeKTa —3TO:

1 CO3/laHUe YCJOBHUH, TPeOyIOIUXCs JAJs BBIIOJIHEHUS MPOEKTa 33 HOPMATHBHBIN
nepuos

2 HaOJI0IeHNE, PETYIMPOBAHNE M aHAIN3 ITPOTrpecca MPOeKTa

3 KOMILJIEKCHOE BBIIIOJJHEHHE BCEX ONMCAHHBIX B IPOEKTe JeWCTBUM, KOTOpbIE
HaIpaBJICHbl HA IOCTUXKEHUE €T0 Lesel

4 HET MPaBUIILHOIO OTBETA

10 TIIpoekT oT/IM4YAETCS OT MPOLECCHON /1eSITeJILHOCTH TeM, UTO:

1 IpOLECChl MEHEe POI0JKUTEIbHBIE 10 BPEMEHH, UM IPOEKTHI

2 JUId peanu3aliy OAHOTO THUIIA IIPOLECCOB HEOOXOIUM OJMH-IBA UCIIOJIHUTENS, OIS
peanu3aiuy IpoeKTa TpeOyeTcsi MHOKECTBO UCIIOIIHUTEIIEH

3 IIPOLECCHl OJHOTUIIHBI M IUKJINYHBI, IPOEKT YHUKAJIEH IO CBOEH IIEJIM U METOAAM
peanu3aimy, a TakKe UMeeT YeTKHEe CpOoKa Hadyajla U OKOHYaHHUs

4 HET IIPaBUJIBHOTO OTBETA
11 Kakue (pakTOpBI CHIIBHEE BCEI0 BJIMAIOT HA peaju3anuio Npoexkra?
1 HKOHOMUYECKUE U COLUAIIbHbBIE

2 HDKOHOMHYECKUE U OPraHNU3aLUOHHbIE

3 HYKOHOMHYECKHUE U TIPABOBBIE

4 COLIMAJIbHBIE U OPTaHU3ALIMOHHBIE

12 HHunmanus NpoeKTa sIBJsIeTCS CTaHeil B mpouecce ynpaBJieHUs MPOEeKTOM, N0
HTOraM KOTOPOii:

1 00BSBIISETCS OKOHYaHHE BHITIOJTHEHUS IPOEKTA

2 CaHKLIMOHMPYETCS HA4aJlo MPOEKTa

3 YTBEP>KIAETCsl YKPYIHEHHBIN IPOCKTHBIN IJIaH

4 BCE OTBETHI BEPHBI

13 Yro Takoe npeaMeTHasi 00J1acTh MPoeKTa?

1 00BbEeMbI MPOEKTHBIX PabOT M HX COJAEp)KaHUE, COBOKYIHOCTh TOBApOB M YCIYT,
MPOU3BOJICTBO (BBIMOJIHEHUE) KOTOPHIX HEOOXOAMMO OOECIEeYUTh KaK PE3yJbTaT BBITOJTHEHUS
IIPOEKTa

2 HaIpaBJIEHUS U MPUHIUIBI PeaTn3aluy IpoeKTa

3 HNPUYHHBIL, IO KOTOPBIM OBbLIT CO3J1aH MPOEKT

4 HET IIPaBUIIBHOTO OTBETA

14 CrpykTypHasi 1eKOMIO3ULMS MPOEKTA — ITO:

1 HarjsgHoe u3o0pakeHue B Buje TpaduKoB U CXEM BCEH HMepapXUUYECKOU CTPYKTYpPHI
paboT mpoekTa

2 CTPYKTypa OpraHH3aluy U JEJErHpOBaHMs MOJHOMOYMN KOMaHIbl, peau3yrolien
IIPOEKT

3 rpaduK TMOCTYIUIEHHWS M PacXOJOBaHMSI HEOOXOAMMBIX JIs peai3allud MPOeKTa
pecypcoB

4 HHUYETO U3 BBIIICTIEPEUUCICHHOTO
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15 Kak Ha3pIBaeTcsi BpeMEHHOH MPOMEKYTOK MEKIY HA4YajJoM peau3anuu H
OKOHYAHHEM TpoeKTa?

1 CTajus IPOCKTa

2 YKU3HEHHBIM LUKJI IPOEKTa

3 pe3ysbTaT MPOEKTa

4 daza mpoekra

IlepeyeHb NPUMEPHBIX NPAKTUYECKUX 3aaHMII/TUNMOBBIX PacYeTHBIX 3aga4 AJs
MPOMEKYTOYHOM aTTecTauuu (3k3ameH 3 cemecTp / 4 ceMecTp)
3ananue 1. 3anonHuTe TabIUIY.

Twum mmuHoCTH XapaKTepI/ICTI/IKa B COOTBETCTBUH C POJIBIO B KOMAaHIC

PaGouyas muenka

Jnupep

MoTtuBatop

I'eneparop naen

Kputuk

AHanuTUK

BroxHoBurenn

KonTpousep

[Tpodu

3amanue 2.  Kaxnmas ~ koprnopaThBHas ~ CUCTEMA  YIPABICHUS  NPOEKTaMH
(KCVII).yHukanbHa, IOCKOJIBKY COCTOMT U3 PsiJla KOMIIOHEHTOB, KOTOPbIE MOYKHO PEaln30BaTh
Pa3IUYHBIMU CIIOCO0AMHU.

ABTOMaTH3HPOBAHHAS Odmc ynpapnenus
cucrema Y11 NPOEKTAMH

Metononorus ynpaeneHus NpoeKTaMH H NOPT{eneM NpoeKToB

CuHcreMa MOTHBALIHH [NonaTua
H IPHHIHIE HOPMHPOBAHHA «ITPOEKT»
MPOEKTHLIX KOMaH] H «YIPaBICHHE TPOCKTOMY

CoctraBpTe U O00OCHYHTE NOCIEIOBATENBHOCTh M crnocoObl (gopmupoBanuss KCVII.
[TpuBeauTe HETANBHOE OMMCAHUE €€ KOMITOHEHTOB.
3ananue 3. 3anonHuTte TabIUILy.

MeTopI OIIEHKH CTOMMOCTHU IPOCKTA

Craguu oCyllecTBICHUS Bunn onenok Ilens onieHOK
IIPOEKTA

Konnenuwms npoexra

O00CHOBaHKE UHBECTULIUI

Pa3zpabotka paboueit
JIOKYMEHTAIIH!

Peanuzanms IIPOCKTA

Crava B DKCITyaTaIuio

3aBCpH_ICHI/Ie IIPOCKTA
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3amanue 4. PaccunTaiiTe CTaBKY AMCKOHTA JJIsS OICHKH JIEHEKHOTO MOTOKA KOMITAHUH B
HOMHHAJILHOM BBIPKEHUH, €CITH:

HomuHansHas ctaBka J0X0/a 110 TOCYIapCTBEHHBIM o0suranusm (6e3prckoast)-24%

CpenHepbIHOYHAS T0XOAHOCTh Ha (DOHIOBOM PHIHKE B peajbHOM BhIpakeHHH — 18%

Koaddumuent B nns onenuBaemoit kommannu — 1,1

Temmbr uadsIT — 9%

CKnaKa Ha JIMKBHIHOCTE — 3%

CrpanoBoii puck — 5%

Homns 3aemubix cpeacts — 30%

Hautor na npu6suis — 20%

CrouMocTh 3aeMHOro Kanurtaia — 21%

3ananue 5. Jlonomaute (hpasy « BCETrJla CIIy’KaT
pa3inyHble HOCUTENU YIPaBIEHUYECKOW NEATEIbHOCTH — KaK OTENbHbIC JIMYHOCTU, TaK U
OpTraHW3aIH, KOJUICKTHBBI, COIMATbHBIC MHCTHTYTHI, CTABSIINE CBOCH IIETBI0 MTPeoOpa3oBaHUe
EMCTBUTEIBHOCTH.

3amanue 6. Ha3oBuTe y4acTHUKOB Pa3pabOTKU M peau3alldu COJEP)KATEIBHONW YacTh
PETHOHAIILHBIX H MYHUIIUITAJILHBIX IPOEKTOB, KPOME CYOBEKTOB IMTPOCKTUPOBAHUSI.

3ananue 7. Ha30BuTE OCHOBHBIE 3ajjaul yIPaBJICHUS IPOEKTOM.

3ananue 8. HazoBuTe 3Tambl )KU3HEHHOTO IIMKJIA IpoekTa 1o MHeHuto M. Masyp u B. /1.

[Tanupo.

3amanue 9.  Jlomonnute — ¢dpazy = « —
COBOKYITHOCTH BCEX ITAIOB MTPOCKTHOM IE€ITEITHHOCTH Y.

3amanue 10. [omomnute ¢pa3y « — 3TO0

IUTAHUPOBAHKUE CTOMMOCTH MPOEKTA, T. €. OIPECIICHHOTO IJIaHa 3aTPaT: KOI'/1a, CKOJIbKO U 32 4TO
OyIyT BBIMJIAYEHBI U MOTYYECHBI I€HBTU.

3amanue 11. I'padpuuecku npencraspre 1ukia JEMUHI'A PDCA, ero otinuume ot nukia
SDCA oxapakTepusyiTte (asbl IIHKIa

3ananue 12 . YcTaHOBUTE COOTBETCTBHE:

a) YHCTHIN 1) Bpems, 3a KOTOpPOE BIIOKEHHBIE JIEHBIW BEpHYTCs. Uem

JIMCKOHTHPOBAHHBIN JIOXOJ HWKE OTOT MEPUOJI, TEM JIyUIIe

b) BHyTpeHHss HOpMaA | 2) pasHHIla MEXKIY TEKYIIEH CTOMMOCTBIO JICHEXKHBIX

JOXOTHOCTH MIOTOKOB, TOJIyYa€MbIX OT HHBECTHPOBAHHS B KaKOW-JIHOO
MPOEKT, ¥ BBIYETOM CYMMbI CAMHX WHBECTHUIIHI.

C) CpOK OKYIMaeMOCTH 3) BpeMs, TMPOMIEANICe C MOMEHTa WHBECTHPOBAHHUS 0
MOJTHOW OKYIMaeMOCTH C y4eTOM THCKOHTHpoBaHus. CTaBka
JMCKOHTUPOBAHUS — 3TO MHHHMMAJIBHBIA TIPOIEHT, 3a
KOTOPBIN MHBECTOP TOTOB BIIOYKHTH B MPOCKT OIpPEACTCHHYIO
CYMMY JIeHer

d) JIMckOHTHpOBaHHBIM CpOK | 4) cTaBKa MPOLEHTA, TPU KOTOPOW UHUCTBHIA TMPOCKTHBIN

OKYIIaeMOCTH JIOXOJI, IPUBEIEHHBIN K [IEHaM CETOIHSAIIHETO JHsI, paBeH 0

3amanue 13 . YcTaHOBUTE COOTBETCTBUE
a) VYmpasnenwe | 1. MexaHW3M, TMpeIHA3HAYCHHBIA JUIS TPAHCIAIWH CTPATETHd B
porpaMmmoit noptdens MPOEKTOB Ui TOCIEAYIONIeH peanu3aluy, TUIAHUPOBAHUS,
aHalM3a M MepeoreHKn MopTdens ¢ menbio dPGEKTHBHOTO JTOCTHKEHUS
CTpAaTernYeCKMX LeJIeH OpraHu3alnuu
b) Vnopasnenwe | 2. ocobast METOHOJOTHsS OpraHW3alM{, IUTAHUPOBAHHS, PYKOBOJCTBA,
noprdenem KOOpJIWHAIINKM TPYAOBBIX, (DMHAHCOBBIX W MaTePHAIBbHO-TEXHUYECKHUX
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YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

®EIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATEJIbBHOE CMK PTYTUC

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

pecypcoB Ha TPOTSDKCHHM HPOCKTHOTO IIMKJIA, HAlpaBICHHAs Ha
3¢ PEeKTUBHOE TOCTHKEHUE €To IEeNIeH MyTeM MPUMEHEHUs COBPEMEHHBIX
METOJIOB, TEXHHKH W TEXHOJOIMH YIPABICHUS U1 JOCTIHIKCHUS
OTIpe/ICTICHHBIX B MPOEKTE Pe3yJbTAaTOB MO COCTaBy UM 00BeMy paboT,
CTOMMOCTH, BPEMEHH, KaUeCTBY H YJOBJICTBOPCHUIO YYACTHUKOB

C) VYmpaBnenue | 3. TpPOILECC YIPABJICHHS HECKOJIbKUMHU B3aUMOCBSI3aHHBIMU MPOCKTAMH,
HPOEKTOM HalpaBJICHHBIH Ha MOBbIIIEHHE A()(HEKTHBHOCTH  UCIOJIB30BAHUS
pPECYpCOB, CHI)KEHHE PUCKOB U YCIICIIHOE 3aBEPIICHHE KAKIOTO MPOCKTA

3ananue 14. Boummure onpeneneHus THOKUX MOAXO0/I0B B YIIPABJICHUH MPOSKTaAMHU:

Scrum (Ckpam)

Kanban ( Kan6an)

3amanue 15. Beipyuka or peanmuszanmu npoaykumu — 500 Tteic. pyO., 3aTpaThl Ha
IIPOU3BOJCTBO MPOoAYKIUHU — 350 ThIC. py0., NpUOBLIL OT pean3aluyl MaTepUaIbHbIX HEHHOCTEN
— 15 ThIC. PYO., NPUOBLIL, OJYUYEHHAs OT CAAYM UMYILECTBA B apeHy — 5 ThIC. pyO., HAJIOTOBbIE
atexxu coctaBmii 70 ThIC. py0., BETMUMHA COOCTBEHHOTO KanuTana npeanpustus — 1600 Teic.
pyo.
Onpenenuth: 0AIAHCOBYIO M YUCTYIO MPUOBLIb, PEHTA0CIBHOCTD MPOAAX U PEHTA0ETHLHOCTD
COOCTBEHHOT'0 KanuTala NpeaArnpHUsIThs.
3amanue 16. Jlomomnute Ppazy  « - 9TO
3aMHTEPECOBAHHBIE CTOPOHBI: JIIOJU, TPYMIbl MM OpPraHu3allu, KOTOpble MOTYT BIMATH WIN
KOTOpBbIE MOTYT BOCIIPUHUMATh C€0sl MOJBEPTrHYTHIMH BIMSHHUIO DPELICHUS, OINEpaluu WU
pe3ysbTara MpoeKTa, MPorpaMMbl WK TOPThEs»
3ananue 17. 3an0JHUTH PUCYHOK BO3MOKHBIMH CTEHKXO0JIIEPAMHU ITPOEKTA.

Sasiamacennn

3amanue 18. daktuyeckas cebecrouMocth mnpoaykiuun — 2000 py0., MHHHMAIBHO
npuemiiemMasi BRIpydka oT peanusanuu npoaykuu — 2500 pyo.

OnpenenuTb: MUHUMAJIBHO IPUEMIIEMYIO PEHTAa0EIbHOCTD MPOAAXK.

3amanne 19. B 06a3zoBoM mepmone mepeMeHHble 3aTpaThl coctaBisui 450 ThIC. pyo.,
nocrosHHble — 200 ThIC. py0., a BbIpyuka oT peanuzauuu — 700 ThIC. py0. Onpenenure, Kak
U3MEHUTCS TMpHUObUIL OT pealn3allid B pacCMaTPpUBAEMOM IEpUOJe, €CIH pealu3anus
npoayKuuu yBenuuurcs Ha 20%.

3ananue 20. Boumure onpeneneHus TMOKUX MOAXO0I0B B YIIPABJICHUN MTPOEKTAMHU:

Scrum (Ckpam)

Kanban ( Kan6an)
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3amanue 21. Jlonmomuute ¢pazy « YJICHBI
NPOEKTHONH KOMAaHJbI, KOTOPbIE HEMOCPEJCTBEHHO BOBJICYEHBl B PpabOTHI IO YHPABICHHIO
IPOEKTOM B MEJKHX IPOEKTaX 3Ta KOMaHa MOXKET BKIIOYATh B Ce0sl MPAKTUYECKU BCEX YJICHOB
KOMaH/Ibl IPOEKTa.

3amanne 22 JlomomHute  Qpazy  « —
yIpaBieH4Yeckasi (yHKIUS, HallpaBJIeHHas Ha o0eclieueHre CBOEBPEMEHHOT0 cO0pa, TeHepalny,
pacripesielieHUs] ¥ COXpaHeHHs] HeOOXOAMMOM MPOEKTHON HH(DOPMAITHI.

3aganue 23. [lepeuncnute anropuT™ Npouecca MUHUMH3ALUH PUCKOB ITPOCKTA:

NoabkowhE

3ananue 24. Jlononuute ¢paszy « -_— 3TO Mpolece
WICHTU(UKAIMY, aHaW3a W IUIAHUPOBAaHHWS BHOBb BO3HHKIIMX PHCKOB, OTCIECKUBAHUS
UACHTU(DUIIMPOBAHHBIX PHUCKOB M TEX, KOTOPbIe BHECEHBI B CIHCOK JUIS IOCTOSIHHOTO
HaOJIOICHNS, a TAaK)Ke MPOBEPKH W MCIIOJIHEHHsI OTIepalfii pearupoBaHMs HA PUCKU M OLICHKU
ux 3G HEeKTUBHOCTH.

3ananue 25. [lononuure ¢ppa3zy «MOHUTOPUHT PUCKOB —

».
3ananue 26. HazoBuTe BUbI 3KCIIEPTHOM OLIEHKU IIPOEKTA.
1. X
2. .
3amanne 27. Jomomnute ¢dpazy « — OIIEHKa YKOHOMHYECKOU
3QPEKTUBHOCTH TPOEKTa, OIpe/eNeHne TEXHUYECKOM OOOCHOBAaHHOCTH M  HAJEKHOCTH
IpeJIaraéMoro pemieHus, ero COOTBETCTBHSI TPEOOBAHUSAM U OKUIAAHUSIM 3aKa3UUKay.
3ananue 28. OueHka 5KOHOMUYecKoi 3(h(heKTHBHOCTH MPOEKTA BKIKOYALT:

1
2.
3. :
4
5

3ananue 29. JlonomHute ¢pasy « — OJTO IEpUOA
BPEMEHHM, HEOOXOJUMBIH /i BO3MEIIEHUS NEPBOHAYAJIBHBIX HMHBECTHLIMHA 3a  CUeT
MCII0JIb30BaHUs PE3YIbTaTOB IIPOEKTAY.

3amanue 30. YnpaBnenue U3MEHEHUSIMH BKIIIOYAaeT B ce0s cieayromue mpouenypst . Jlaire
UM XapaKTEePUCTHUKY, 3aII0JTHHUB TaOJIUILY.

IIpouenypst XapaKkTepucTuKa

OTCJIC)KMBAHUC

aHaJInu3

KOPPEKTHPOBKA

3a;[aHHe 3 1. HaSOBI/ITe OTYECTIINBO BBIpa)KeHHLIe ypOBHI/I, «Cl1omn» HpOGKTaZ
1. ;
2.
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3aganue 32. Jlaiite XapaKTepUCTHKY UTOTOBBIM JIOKYMEHTAM IO3HUITHSM IPOCKTA:

1. ;

2. :

3aganue 33. 3anonHuTh [uarpammy McukaBa Kak OJHOTO MX «CEMHU HHCTPYMEHTOB
KOHTPOJISI KadecTBay MO Tmpobieme «bpak TOTOBOW MPOMYKIMH, BBISBISIL TPUYUHHO-
CJIEICTBEHHbBIE CBSI3H.

3ananue 34. [Ipeanaraercs OLEHUTb KAKOW U3 IIPOEKTOB SBJISETCS HaM0O0JIee BBITOIHBIM:

1) [IpoekT A

[Ipi (uucrast mpuOBLIH B i-ToM roay) = 20 000

A (aMOpTH3aIMOHHBIC OTYHCIICHHS B 1-ToM roay) = 5 000;

U (cymma unBectunmii) = 40 000.

2) IIpoext b

[Ipi (uucrast mpuOHLTH B i-ToM Toay) = 20 000

A (amopTH3aIIMOHHBIE OTYHCIEHUS B i-ToM Toxay) = 3 000;

N (cymma unsectunumii) = 30 000.

3ananue 35. [Ipeanaraercs OLEHUTH KaKOW U3 MPOEKTOB SBISETCS HAUOOIIee BBITOIHBIM:

1) Ilpoext A: opraHuzanusi, (yHKIHOHUpPYIOLIas B KPaTKOCPOUYHOM IE€pUOJE, HECET
pacxoabl B MecsI[ B BHJE: OmIaTel Tpynaa padouux — 200 Teic. pyOniel, apeHIHOW MiaThl 3a
nomemienue — 20 Teic. pyOsed, omnarsl Cbpbs, Marepuansl — 60 TheIc. pyOuei,
aMOPTHU3ALMOHHBIX OTYUCICHUN — 4 ThIC. pyOJieid, BBILIATHI MPOIEHTOB MO KPEIUTy — 2 ThIC.
pyOeii.

2) Ilpoext b: opranuzanus, (GyHKIMOHHMPYIOIIAs B KPATKOCPOUYHOM MEPHOJE, HECET
pacxoipl B MeCAIl B BHJE: OIUIAThl Tpynaa padoumx — 100 Teic. pyOJield, apeHIHOW IUIaThl 3a

nomemieHue — 150 Teic. pyOned, omnaTel ChIpbi, Marepuanbl — 50 ThIC. pyOIseid,
aMOPTHU3AIMOHHBIX OTYHCIeHU — 10 ThiCc. pyOsei, BBITIIATHI MPOIIEHTOB MO KPEAUTY — 1 THIC.
pyOteii.

Ornpenenure, Kakoi MPOEKT BHITOTHEE MO CTAaThE PACXOJA0B «ITOCTOSTHHBIEC U3ACPIKKI.
3ananue 36. [lepeuncnute 3a1a4n dTana HHAIMALUN TPOEKTA!

NoabkowhE

: ;

3aganue 37. JlomomHute (pazy «ueneBas JCKOMIO3MIMSA IPOEKTa  SBISAETCA
CUCTEMOOOPa3yIOIIMM UHCTPYMEHTOM JUIsl YIPaBJIEHUSI IPOEKTOM, TaK KaK CTPOMUTCS JUIsl TOTO,
4TOOBI OIIPEAETUTh ».

3amanne 38. JlomosHute ¢paszy « — 93TO TMPOEKTHO-
TEXHOJIOTUYECKHE JIOKYMEHTBI, YCTAHABJIMBAIOIIME IIOJHBIA IlepedyeHb paboT MpoeKTa, HuX
IIOCJIEI0BATEIbHOCTD, B3AMMOCBS3b, CPOKH BBIIIOJIHEHUS, ITPOIOJKUTEIBHOCTD, UCIIOJIHUTENIEH 1
pecypchl, HeOOXOAMMBIE /7Sl BBIMOJIHEHHS pa0dOT. CO3/IaHHE KAJIEHAApHOTo IUIaHa Mpeanoaraer
PAI IpEIBAPUTEIBHBIX JEHCTBUMN:

3amanue 39. JlonomHute dpazy«« — II0CJIEI0BATEIBbHOCTD
paboT, KOTOPYIO MO>KHO BBITIOJTHUTH C HEKOTOPOH 3aJep>KKOM, HE MPUBOASIIEH K YBEIMUEHUIO
JUIMTEIBHOCTU IIPOEKTA. DTO MPOUCXOJUT B CUITY TOTO,

3amanne 40. [ns ompeneneHus MpeoOsialaHUs <OKECTKHX)» WM «MSATKHX» aCMEKTOB
IIPOBOAMTCS aHAIM3 CIAEAYIOLIUX NTapaMeTpoB npoekTa. [lepeuncnure 3T mapameTpsl:
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Tunosvie KOHMPOAbHBIE 3A0AHUS NPOMENCYMOYHOU ammecmayuy, HeooXooumvie Ol
OYeHKU 3HAHUL, YMeHUll, HA8bIK08, Xapaxmepusyiowux @opmuposanue OIIK-6.-cnocoben
OP2aHU306b16AMb NPOEKMHYIO 0esIMeNbHOCHb, MOOEIUPO8aAmb AOMUHUCMPAMUBHbIE NPOYECChl U
npoyedypsvl 8 opeaHax eiacmu 8 wacmu unouxamopa oocmudicenusi komnemenyuu OIIK 6.1
(npumensiem cospemeHHble Memoobl OPSAHUZAYUY NPOEKMHOU 0esIMeNbHOCIUL).

IlepeueHb TNPUMEPHBIX TECTOBBIX 3aJaHUil JJsi NPOMEKYTOYHOH aTTeCTALNHU
(3x3ameH 3 cemectp / 4 ceMmecTp)
1 Uro wu3 HHKe TMepPevyUCIeHHOro He sABJsercs (GopMoil NPOEKTHOroO

¢punancupoBanus?

1 (MHAHCUPOBAHUE C MTOJIHBIM PErPECCOM Ha 3aeMIIUKa

2 dbunaHcupoBanue 0e3 rmpasa perpecca Ha 3aeMILUKa

3 (uHaHCUPOBAaHUE C OTPAaHUYECHHBIM PABOM perpecca Ha 3aeMILUKa

4 (dbuHAHCHUpPOBAHHUE C HE OTPAHUYEHHBIM MOJIHBIM PErPECCOM Ha 3aeMILUKa

2 B coorBerctBHu ¢ moaxogom OOH (IOHUJO) Bbiaenasiior Takue (asbl
MPOEKTA:

1 KOHIICTITyaIbHasl, KOHTPAKTHAS U (pa3a peaan3ay IpoeKTa

2 mpelblayliee TeXHUKO — AKOHOMHUYECKOe OOOCHOBAaHME, BBIBOJA IO TMPOEKTY H

pelieHre 00 MHBECTUPOBAHUU

3 aHamu3 IMpoOJieMbl, pa3padOTKa KOHLENLUU IPOEKTa, JAETalbHOE IpE/ICTaBlICHUE
IPOEKTA, UCTIOIB30BaHUE PE3YIBTATOB PEATU3AIIMH ITPOEKTA M JTMKBUAAIUSI 0OBbEKTOB IMPOEKTa

4 NPEIUHBECTULIMOHHAS], THBECTULIMOHHAS U SKCIUTyaTallMOHHAas (a3bl

3 Kakoii 0101:keTHOM (popMBI M3 HUKe NePeYHCIeHHBIX He CyIecTByeT?

1 OIOKET JOXOJI0B U PACX0/I0B

2 OIOKET ABM)KEHUS JICHEKHBIX CPEJCTB

3 IPOTHO3HBIN OanaHc

4 OroKeT 3aTpar

4 Kakasn 4yacte pecypcoB pacxoayercsi Ha Ha4daJbHOM JTale peaan3anuu
npoekra?

1 9-15%

2 15-30 %

3 10 45 %

4 10 55 %

5 Tpn  cnmocoba  (PUHAHCHMPOBAHMA  INPOEKTOB: camo(puHaHCHpOBaHUE,
HCI0JIb30BAHHE 32€MHBIX H ........ CDEACTB.

1 IIPUBJIEKAEMBIX

2 rOCyIapCTBEHHBIX

3 CTIIOHCOPCKHX

4 MYHHUIMIIATbHBIX

6 K acnexkTaM npoeKTHOr0 aHAJIN3a He OTHOCUTCS:

1koMmepueckuii

235KOJIOTUYECKU I

39pPrOHOMHYHBIH

4 TeXHUYEeCKUN

7 IIpoekT, 3aKa34YHK KOTOPOr0 MOKET PeIINTHCS YBEJIHYUTH €r0 OKOHYATEIbHYI0
CTOMMOCTH 110 CPABHEHHIO € NEPBOHAYAJILHOM, ABJIAETCH:

1 IIPOCTBIM
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KPaTKOCPOYHBIM
JIOJITOCPOYHBIM
CTpaTeruuecKumM
MeTo/1 0CBOEHHOI0 00beMa MO3BOJISET ...
nepepacxo1/3KOHOMUI0 OI0/IKeTa MPOeKTa
ONTUMU3HUPOBATH CPOKH BBIITOJHCHHA ITPOCKTA
OTIpEeAeNUTh MPOJAOKUTEIBHOCTh OTJENBHBIX Pa0OT MpOeKTa
OCBOUTH MAaKCUMaJIbHBIA 00BEM OIOJIKETHBIX CPEJICTB
Opranu3anus 1 KOHTPOJIb BbINOJHEHUS POEKTA 10 CTOUMOCTH BKJIIOYAET ...
pacupenenenue  (QYHKIMOHAIBHBIX  OOS3aHHOCTEH W OTBETCTBEHHOCTH B
COOTBETCTBUHU C IJIAHOM YTIPABJICHHS CTOMMOCTBIO U (PUHAHCUPOBAHUEM B IIPOCKTE

2 aHaIu3 OTKJIOHEHUH CTOMMOCTH BBIITOIHEHHEBIX pa60T OT CMCTHI 1 6IOI[)K€Ta

3 aHAIW3 pPa3IMYHBIX (PAKTOPOB, BIMUSIOUIMX HAa TIO3UTHBHBIE U HETATUBHBIC
OTKJIOHEHHS OT OI0J[)KEeTa MPOoeKTa

4 MPUHITHE PEUICHUI O PEryIUPYIOMUX BO3ICHCTBUSAX JUIS IPUBEICHUS BBIMOTHEHUS
paboT mpoeKTa 1Mo CTOMMOCTH B COOTBETCTBHE C OIOKETOM

10 Ha craauu pa3padoTKH M IKCIEPTU3bI MPOEKTA:

PO DOWONREFPOORRWDN

1 OTPEIETISIOTCS] MHBECTUIIMOHHBIE BO3MOXKHOCTH HAa YPOBHE CEKTOPAa IKOHOMHUKHU HIIH
Ha YPOBHE MPEIPHUITH
2 OCYIIIECTBIISIETCS BBIOOp LeNel MTPOEKTa, ONpeAeaeHHs 3aJaHUi TPOEKTa

3 TOTOBHTCS BCs HeoOXoaumass HH(pOpManMs Uil TPUHATHS peuieHus o0
WHBECTUPOBAHUH ITPOEKTA

4 ocylIecTBIsieTcsl pa3paboTka (QYHKIHMOHAIBHONH CXeMbl U (PU3UYECKOro IUIaHa
MPOMBIIIJICHHOTO MPEATIPUATHS

11 HHBecTHIMHU LeJecO00OPA3HBI B TOM CJIydae, eC/IM Meproj] OKYIaeMOoCTH ...

1 HE BBIXO/MT 32 PaMKH KU3HEHHOTO IMKJIA TIPOEKTa

2 MeHblIe 3 et

3 BBIXOJIUT 32 PAMKH XKU3HEHHOTO IUKJIA MPOEKTa

4 HE onpeJeieH

12 TIpomecc ocyuiecTBIeHUs] HHBECTHIHI B BH/Ie KAMUTAJIBHBIX BJIOKEHHIA:

1 SBIISIETCS CAaMOPETYIHPYEMbIM

2 perynupyercs Ha YpOBHE MPEITPUSTHS

3 peryaMpyercsi rTocy1apcTBOM

4 HE HYXXJAeTCs B PETyIMPOBAHUH

13  Bromxkernas 3P PEeKTHBHOCTH XapakTepusyer pe3yJbTaTHBHOCTH
MHBECTHIIHOHHOTO MPOEKTA /JIs:

1 rocysapcTBa

2 WHBECTOpa

3 paOOTHUKOB MPEANPUSITHUS, B paMKaX KOTOPOTO peain3yeTcs IPOeKT

4 OaHKa-KpeIuTopa

14  Tlpu onpeneneHun 0101KeTHOI 3P (PEKTHUBHOCTH B COCTAB 10X0/10B BKIIOYAIOT:

1 CyMMBI 3apa0OTHOM IUIAThI, yIJIayMBaeMoi pabOTHHUKaM

2 CyMMY HaJIOTOB U cOOpOB, YIIJIaUMBAaEMbIX B OIO/KET U BHEOIOIXKETHBIC (DOHIBI
3 HAKOIUICHHBIC aMOPTHU3AIIMOHHBIC OTUYNCIICHHS

4 npUOBLIb MO MIPOEKTY

15 <@unaHcuUpoBaHHMe WHBECTHIHI, INPH KOTOPOM HCTOYHUKOM MOTalIeHUs
3a10/I’)KEHHOCTH SIBJIAIOTCH MOTOKHU JCHEKHOM HAJMYHOCTH, T€eHepHUpyeMble B pe3y/ibTare
peajiM3allid CaMOro HMHBECTHLHMOHHOIO INpoeKTa 0e3 ydeTa ILIATEKECIIOCOOHOCTH ero
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YYACTHUKOB H KaKHX JIU00 rapaHTHii TPeTHUX JIMI HA3bIBAETCS:
1 ¢uHaHCHpOBaHHEM C oOecreueHueM
2 MIPOEKTHBIM (PMHAHCHPOBAHUEM
3 caMo(MHAHCHPOBAaHUEM
4 perpeccuBHbBIM (PTHAHCUPOBAHUEM

IlepeyeHb NMpakTUYeCKUX 3aJaHMH JJIs1 NMPOMEKYTOYHOH arrectanmun (3Ik3ameH 3
cemecTp / 4 ceMecTp)
3aganue 1. 3anonHuTe TAOIHITY.
Paznuuust Mexx1y TpaAMIIMOHHBIM YIIPABJICHUEM U YIIPABJICHUEM MMPOEKTaMU

Kpurepuit TpanuunoHHoe ynpaBieHHE YnpaBieHue npoeKTaMu

HamnpasnennocTs Ha
KOHEYHBIE [10KA3aTENN

HanpasnenHocTs Ha
YZIOBJIIETBOPEHHE
MHTEPECOB

OrpaHudeHust

OCHOBHOI 00BEKT
TUTAHUPOBAHMS

OreHKa pe3yabTaToB

3aieicTBOBAHHBIN
IIEPCOHAI

XapakTep AeATeIbHOCTH

3aganue 2. 3aMoJHUTE TAOJIHILY.
OyHKIIMOHAIbHBIE 00JIACTH YNPABIEHUS U UX MCIOIB30BaHHE TS IEei yIpaBiIeHus
MPOEKTaMu
OyHKIIMOHANIbHASL Vcnonb3oBanue /IS 1eNel yrpaBleHus OyHKIIMOHANbHAS
o0JacThb MpOEeKTaMu 00J1aCTh ynpaBieHUs
YIpaBICHUS MPOEKTaMu
DOUHAHCOBBIN
MEHE/DKMEHT
Ynpasnenue
MEePCOHATIOM
OnepaiuoHHBIN
MEHEDKMEHT
Jlorucruka
NuaHoBanmmoHHEBIN
MEHE)KMEHT
Yupasnenue
KaueCTBOM
MapxkeTrHr

3amanue 3. Jlonomuute ¢pazy: COBOKYIMHOCTh OTIAENBHBIX JIUI[ (YYACTHUKOB IMPOEKTA),
MMPUBJICYCHHBIX K BBIIIOJIHCHHUIO pa60T IIPOCKTa MW OTBETCTBCHHBLIX IICPEA PYKOBOAUTCIEM
MIPOEKTA 32 UX BBINOJHEHUE — 3TO ».

3amanne 4. Jlonomnute Qpaszy: «lIporecc mraHupoBaHMs, OpraHU3AIUU U YIPABICHUS
paboTtamu, pecypcamu, HAMpaBICHHBIA Ha JOCTH)KEHHE IMOCTABIEHHOW IIeNH, Kak MpaBWio, B
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YCIOBUSIX OrpaHWYEHHI Ha BpeMs, HMMEIOIIHMECS pPecypchl WJIH CTOMMOCTh pPaboT — 3TO
».
3amanue 5. Jlomomuute ¢dpazy « — 9TO HEeKoTopas

IOPOAYKIMS WIN TMOJIE3HBIH 3 (eKT, co3laBaeMble B XOJ€ pealn3aluu NpoekTa. B kadecTBe
pe3yibTara, B 3aBUCUMOCTH OT LIEJIM IIPOEKTa, MOT'YT BBICTYNATh: Hay4Has pa3paboTKa, HOBBIH
TEXHOJOTMYECKHUM IpPOLECcC, MPOrPaMMHOE CPEACTBO, CTPOUTEIbHBIH OOBEKT, peain30BaHHAs
ydeOHasl IporpamMma, pecTpyKTypHUpOBAaHHAs KOMIIaHUs, CEPTU(GULIMPOBAHHAS CUCTEMA KayecTBa
U T.7. O0 yCIEenIHOCTH MPOEKTa CYIAT [0 TOMY, HACKOJBKO €ro pe3ysbTaT COOTBETCTBYET IIO
CBOMM 3aTpaTHbIM, JOXOIHBIM, MHHOBALIMOHHBIM, Ka4Y€CTBEHHBIM, BPEMEHHBIM, COLIUAIbHBIM,
9KOJIOTUYECKHUM U IPYIUM XapaKTEPUCTUKAM 3aIIAHUPOBAHHOMY YPOBHIO.

3amanne 6. JlomomamTe (pazy « — 93TO BHUJ
JeSITeTIbHOCTH, OCHOBHOW 3a/a4eil KOTOPOH SBIAETCS MPOEKTHBIA CIOCO0 TOCTHIKEHUS LENH
yepe3 pelleHHe KOHKPETHOH MpoOsieMbl B YCIOBUSAX OIPaHMYEHHOCTH CpPOKa M PECYpCOB,
KOTOpasi 3aBEpLIACTCS IPAKTUYECKUM PE3YJIbTaTOM B BUJE IIPOEKTa.

3aganue 7. C ydeToM BbLAeIeHHBIX TUonorudeckux npusHakos E.C. Ilonar onpenenser
OCHOBHbI€ BH/JIbI IPOEKTOB. JlaliTe XapaKTepUCTUKY JaHHBIX MIPOEKTOB, 3aII0JIHUB TAOJINILY.

Bu bl ipoekTos XapakTeprucTuKa

HccenenoBaresbCkue IpOeKThl

WupopmaninoHHbIE TPOEKTHI

TBOpUYECKHE NPOEKTHI

TenekoMMyHHUKaIIMOHHbIE(UH(DOPMALIMOHHBIE)
IPOEKTHI

IIpukitagHple IPOEKTHI

3ananue 8. JlomonuHute ¢pasy «OpraHuzanusi NpOeKTHOH JesrenbHocTd B ITMY —

».

3amanue 9. JlonomHuTe (dpasy « — 9T0 HA0Op TPOEKTOB,
OporpaMM TMpPOEKTOB M JApPYrux paboT, OObEAMHEHHBIX BMecTe Ul JOCTHXKEHHus Ooee
3¢ (HEeKTUBHOTO yIpaBiIeHUs U 00€CTIEUeHMsI BHITOJHEHUS CTPATErMYECKUX LIEJIe OpraHu3aumy.

3ananue 10. CornacHo cBoay 3HaHMM 10 ynpasieHuto npoekramu (PMBOK) Bwigensitor
ISATh YETKHUX ATANOB KU3HEHHOTO [IUKJIA YIIPABJICHUS IPOEKTOM, IEPEUUCIUTE HX.

3ananue 11. Jlononuure ¢pasy «JIumo nim opranuszanus (Hanpumep, moTpedUTeNb, Opral
BJIACTH, WCIIOJIHAIOIIAs OpraHU3alusl WM OOIIECTBEHHOCTh), KOTOpPhlE€ aKTHMBHO BOBJIEYEHBI B
IPOEKT, UJIM Ha YbM WHTEPECHl MOTYT MO3UTHUBHO MJIM HETATUBHO MOBJIMATH HA UCTIOJIHEHHE UIIH
3aBepUICHHE TPOEKTa — 3TO ».

3aganue 12. Haiinmute COOTBETCTBHE MEXIy HAMMEHOBAHHWEM METOJOM IIPEOJOJICHUS
COIPOTHBIICHUS] MHHOBAILIUSAM U €0 COJIepKaHUEM:

Mertopsl Conepxanue

1.MadopmupoBanue | a) CooOiieHne mepcoHany B JOCTYMHOW (GopMe 0 HEoOXOAMMOCTH
WHHOBAIM, yOeXIeHHEe B TOTPEOHOCTH MepeMeH

2.IlpuBneuenne 6) Je#ictBus, B XoIe KOTOpbIX B OOMEH Ha corjacue
CONPOTHUBIISAIOIINXCSI MHHOBALUAM, MM IPEAJAraloTcs MaTepHalbHOE
BO3HArpaJeHHE UM UHbIE CTUMYJIIbI

3.IleperoBopsl B) Opranuzanus KOMMYHUKAIIUM MEXAY HHHUIMATOpaMU MpPOEKTa U
KOJJISKTUBOM /ISl OOCYXKIEHHS NPOEKTOB, aHaliu3y U BHIOOpPY
BapHAaHTOB MPOEKTA, K pa3paboTke

YIPABJICHYECKOI0 pPELIECHUs, IIPU KOTOPOM Kaxaas U3 CTOPOH HMEET
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PaBHBIC BOBMOKXHOCTHU B KOHTPOJIC CUTYyallud U ITPUHATHN PCIICHUA

4 Koormranus

') MpPEeCTaBICHUE JUIY, KOTOPOE OKa3aTh CONMPOTUBJIICHUE NIEpEeMEHaM,
BEIylUIed pojikd B
OCYIIECTBJICHUU

IMPUHATHA peI_HeHI/Iﬁ HOBHICCTB MW B HX

3ananue 13. Haliqute cOOTBETCTBHE MEX1Y TUIIOM IPOEKTA U €r0 OIMCAHUEM:

Tun npoekra

Omnucanue

1 Perenepupytomuii IpoeKkT a)

NPOEKT,  HaMpaBJICHHbII  Ha  peuieHwe  3ajad
CTaOUIU3UPYIOIIETO XapaKkTepa, T.C. OHU HAIIPABJICHBI HA
COXpaHEHHE CYIIECTBYIOIIEH CUTYalluu KakK status quo.

2 VIHHOBAIIMOHHBIN MPOEKT

0) MPOEKT, HAITPaBJICHHBINA HAa BHEIPEHNE TPUHITUITHATBHO
HOBBIX pa3pabOoTOK

3amanue
(YHKIIMOHAJIOM

14. Haiinure

COOTBCTCTBHUEC MCIKAY PYKOBOAUTCIIAMHU IIPOCKTa HU HUX

PYKOBOI[I/ITGJ'IB ITPOCKTa

DyHKIIMOHAI

1 Kyparop npoexra

a) obecrieunBaeT 00NN KOHTPOJIb U MOAJEPIKKY POEKTa
(MHAHCOBBIMHU, MaTEpHAJIbHBIMU, YEIOBCYSCKMMH U JPYTUMH
pecypcamu, OTBEYaeT 3a JOCTHIKEHHE MPOESKTOM KOHEYHBIX ILeen
Y peaM3aluio BBITOJ JUII OPraHU3aluH

2 PykoBoauTenb
MIPOEKTa

0) oTBEUaeT 3a yNpaBJICHUE MMPOEKTOM, JOCTHIKEHUE e
MPOEKTa B paMKax OKOJIKETa, B CPOK U C 33JJaHHBIM YPOBHEM
KauecTBa

3 OyHKIMOHATBHBIN
3aKa34unK

B) ONpeJeNseT OCHOBHbIE TPEOOBAaHUS B OTHOLIECHUH PE3yJIbTaTOB
IIPOEKTA; COTJIACOBBIBAET KIIFOUEBbIE ITOKA3ATEIIN

3¢ (HEKTUBHOCTU U PE3yNbTAThl MPOEKTA; YYaCTBYET B IPOBEICHUU
MOHUTOPHHIA PEAIM3ALUU ITIPOCKTOB

4 Crapiiee
JOJIKHOCTHOE JIUIO

r) JaeT HeoOXOJUMble KOHCYJIbTAlMH M  PEKOMEHJAluH,
WHULMUPYET MEPOTIPUATHS, HAIIPABICHHBIC HA ITOBBIIICHUE

s dexTuBHOCTH peanuzanuu MPOEKTA; obecrieunBaeT
KOOPAMHALIMIO ¥ B3aUMOJIEUCTBUE B LIEJIIX CBOEBPEMEHHOIO
NPUHATHSA ~ PELICHUN U OCYIIECTBICHHS WHBIX JEHCTBHH,
HEOOXOAMMBIX JUISl peai3alii IPOeKTa.

3amanue 15. .Pacnonoxwure ¢Gopmbl peanu3aldy YIpaBICHUECKUX HHCTPYMEHTOB B
3aBUCHUMOCTH OT UX UepapXuH (0T OOJIBIIETO K MEHBIIEMY).

1)- a) cTparerus
2)- 0) mporpamMma
3)- B) mpoeKT

4)- T) MeponpusITHEe

3aganne 16, MaTpuuHylo  OpraHu3alMi0  [POEKTOB  BIEpBble  pa3paborai:

3amanne  17.  Ilepeumcnute  CTpaTerMuecKWe  COCTABIISIOIIME  COLIMAIBHOTO
WHHOBaIMOHHOTO TipoekTupoBanms (I'.A. Jlykce).

3amanue 18. [lomonauTte (pazy « 3TO

noapa3aciCHUE WM OpraHu3aluvs, 4Ybs cq)epa JACATCIBHOCTH BapbHUPYETCA OT OKa3aHUA

MNOAACPIKKH B YIIPABJIICHUHU IIPOCKTAMHA OO0 IMPAMOIO YIIPaBJICHUA IIPOCKTAMU)»

3amanue 19. Ha3oBuTe OCHOBHBIE €I MPOEKTa C TOYKU 3PEHUS OpPraHU3alMOHHBIX
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(hakTopoB:

3amanue 20. Jlomonaaute dpasy « SIBJISICTCSI KITFOYEBBIM
JUIIOM B paMKax aJIMUHUCTPATUBHON WM (YHKIIMOHATBLHOM OOJACTH OpraHu3alvu, TAaKUX Kak
OTJIeJI KaJIpOB, PUHAHCOBBIN OT/IEN, OyXTralTepus WIH OTJIC IIOCTaBOK.

3amanne 21. Jlomomnute ¢paszy « — 3TO CHUCTEMHOE,
COIIMAIIbHO — TEXHOJOTU3UPOBAHHOE MPUMEHEHUE METOJIOB W HHCTPYMEHTOB IPOEKTHOTO
MEHE/P)KMEHTa B IENIAX JOCTHIKEHHUS HaMEUYEHHBIX IIeJIed COIJIacHO C KU3HEHHBIM IHKJIOM
MIPOEKTA PA3BUTHUS OMPEACICHHON TEPPUTOPUL.

3amanne 22 JlomonmHuTe (dpazy « — COBOKYITHOCTh
B3aUMOCBSI3aHHBIX CTyINEHEH (MepapXusi) U 3BEHBEB YIPaBJICHUS, KOMIUIEKCHO pPEaTU3YIOIIUX
(GYHKIHIO YIIPaBICHUS IPOSKTOM.

3amanne 23. Jomomnute ¢pasy « —— COBOKYITHOCTH
METOJIOB W MOJEJeil ympaBieHHs MPOEKTOM, IO3BOJSIONIAsS HArJISAHO MPEICTABUTH,
CIIPOCKTUPOBAaTh, OPraHU30BaThb W KOHTPOJUPOBATH IMPOIECC pa3palOTKU U peaTn3aluu
YIPaBICHUYECKUX PELICHUH MO IPOEKTY».

3ananue 24. [lononuute ¢pazy «OIHUM U3 KITIOYEBBIX (PAKTOPOB YCTOMUUBOTO PA3BUTHUS
rocynapctBa U 3¢ (HEeKTUBHBIM HWHCTPYMEHTOM pealli3allii TOCYAApCTBEHHON pernoHaibHON
MOJIUTUKU  SIBJISICTCS, OTUPAIONINICS Ha KOHIEMIHNIO CO3JIaHU
[IEHHOCTHU TIPOEKTay.

3ananue 25. IlpencraBere TpakToBKH Aeduuuimii «IIpoekTHOE yrpaBiIeHHe».

HUctounux Onpenenenue

3amanue 26. JlaliTe XapakTepUCTHKy BHJAaM IMPOEKTOB  PETHOHAIBHOTO U
MEXPETUOHAIBLHOTO ypOBHEW, ompenensiemble HWuBecturmonusiM  (poumom  Poccuiickoi
Denepannu

Buael npoekToB XapakTepruCTHKA MPOEKTOB

IIpoeKT, UMEIOIUN PETHOHAIBHOE
3HAQ4YCHHE

IIpoekT, umeromui
MEXPETHOHAIBHOE 3HAYCHUE

PervonanabHBIM MHBECTUIIMOHHBIN
MIPOEKT

3ananue 27. [lepeuncianTe NpUHLIMIBI YIIPABICHHUS PETMOHAIBHBIMU IIPOEKTAMU:

1
2
3 ;
4
5

3amanne 28. JlomomHute ¢pasy « — SIBIISIETCSL 1IEJIb,
olpesieieHHass HAIMOHAIBHBIM M (efepaibHbIM IPOEKTOM, Ha pealu3alyio KOTOPhIX OH
HaIpaBJieH, OTPaXKarollasi COLMAbHBIN, SKOHOMUUECKUN U (MJIM) MHOM OOIEeCTBEHHO 3HAUUMBbII
U TOHATHBIM 3((}eKT oT peanus3aluu COOTBETCTBYIOUIETO MPOEKTa, B KOTOPOH OTCYTCTBYET
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KOJIMYECTBEHHO U3MEpUMasi XapaKTEPUCTUKAY.
3amanue 29. Jlonmomuute (dpasy «[maBHOW 3ajadell  PErMOHANIBHOIO  TPOEKTA

D

3aganue 30. [lepeuncnure HEIOCTATKU MTPOEKTHOM OpraHu3aluu.

3ananue 31. Ha3zoBute a51eMeHTHI ITpoliecca OpraHu3aliy IPOeKTHOM JeATeIbHOCTH!

3ananue 32. Ha3zoBute cTanaapThl yIpaBiIeHUs IPOSKTaAMHU M0 OpPME X OPraHU3aINU:

3ananue 33. JJomonaute (pasy « BKJIFOYAET
B ce0s oOpraHusanuio, IJIaHUPOBAHUE, PYKOBOJCTBO, KOOPAUHAIIMIO YEJIOBEUECKUX U
MaTepUaIbHBIX PECYPCOB Ha BCEM MPOTSKEHUM IMPOCKTHOTO IUKJIA WM >KHU3HEHHOIO IUKJIA
MIPOEKTa, HAIPAaBJICHHOCTh HA YCIENIIHOE JOCTHKEHHE IIOCTaBICHHBIX IeJIed C MOMOIIbIO
MPUMEHEHHUS CUCTEMBI COBPEMEHHBIX METOJINK, TEXHUK M TEXHOJIOTUI OPTaHU3allUN YIIPABICHHUS
JUTSL BBITIOJTHEHUS, 3aIlNIAHUPOBAHHBIX B MPOEKTE PE3yNbTaTOB MO O0BEMY M COCTaBy padoT,
BPEMEHHU, CTOMMOCTH U KauecCTBY.

3ananue 34. I[locTpoeHue ycrenHod CHUCTEMbl OpraHU3alK 32 KOHTPOJEM BBIMOTHEHHS
npoekTa Oa3upyeTcsi Ha UCHOJHEHUHM 4YeThIpeX (yHIAaMEHTAIBHBIX NTPHHIMIOB. JlaiiTe
XapaKTePUCTUKY JaHHBIX MPUHIUTIOB. /laHHBIE 3aHECUTE B TAOJIUILY.

JU0)Z0500050008 XapakTepuCcTHKa

Hanuuue momiaroBoro IiaHa IIPpOCKTA.

Hanuune noHsATHON cUCTEMBI OTUETOB

Hanuuue ycnenmHod CUCTEMBbI aHAJIM30B
(aKTUYECKUX MOoKa3zaTesiel U TeHICHIINM

Hannuue YCIICIIHOMN CHCTEMBI
pearupoBaHus
3ananue 35. Jlomonaurte ¢pazy « MIPEAIIONAraeT MpoLecChl 0

KOOPJMHAIIMA W COTJIACOBAHUIO BCEX OJIIEMEHTOB MPOEKTa, MOUCKY KOMIIPOMHCCOB MEXIY
KOHKYPHUPYIOIUMHU LEISIMU TPOESKTa».

3amanne 36. [lomomnute ¢pazy « - 9TO PAa3CIICHUE CIIOXKHOTO
00BEKTa Ha COCTABIISAIOIINE KOMIIOHEHTHI, C 00Jiee MPOCTHIMU CBOMCTBAMU U (DYHKIIHSMM.

3ananue 37. HazoBure Hanboee MMpPOKO MPUMEHSIOTCS METO/Ibl 0TOOPA MPOEKTOB:

3ananue 38. JlomosnHute ¢pazy « npearnonaraeT NpuMeHEeHUe
CHUCTEMHOTO TOJIX0/Ia M y4YeT BJIUSHHUS Ha MPOEKT (haKTOPOB €ro OKPYKEHHUS, PacCCMOTpPEHUE
IPOEKTa KaK IeJIOCTHOW CHCTEMBI C OINPENICIEHUEM U YUeTOM B3aMMOCBsI3€il Kak BHYTPH, TaK U
BHE €TOY.

3ananue 39. JlomomHute Qpasy « O3HayaeT IMOJHBIH OXBaT
HAyYHBIX, IPOEKTHBIX, OPraHU3alMOHHBIX, IPOU3BOJICTBEHHBIX U APYTUX MEPONPUATUI U padoT,
HalpaBJIEHHBIX Ha JIOCTHXEHUE 1IeNIei U Pe3yJIbTaTOB MPOEKTA.

3ananue 40. Jlonmomuute dpasy « MIPEAYCMaTpPUBAET HaJIU4HE
TPEeX B3aWMOCBS3aHHBIX KOMIIOHEHTOB W HX COQJaHCHPOBAHHOE pa3BUTHE: HOPMATHUBHO-
perjJaMeHTHOe U MeToJinyeckoe oOecreueHne; TeXHuIecKoe U HH(POPMallMOHHOE 00eCIeueHueE;
OpraHU3alMOHHOE U KaJIpoBOE 00ECTIIEUCHHUEY.

7.4. Conep:xaHue 3aHATHII CEMUHAPCKOI0 THIIA

3anamua cemunapckoco muna — ofaHa w3 (opM y4eOHBIX 3aHATHII, HalpaBIeHHas Ha
pa3sBUTHE CaMOCTOSATEILHOCTH YYAIUXCS U TPUOOpETEeHNE pa3InYHbIX YMEHUI U HAaBBIKOB.

3aHATHE CeMUHAPCKOTO THIIA MPEACTaBIsAeT cO00H KOMILICKCHYIO (JOpPMY M 3aBepIIaromiee
3BEHO B M3YYECHUU MPEAYCMOTPEHHBIX B paboueil mporpaMmme TeM AUCHUILTUHBL. KoMIIeKCHOCTh
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JaHHOW (OpMBI 3aHATHI OIpenesseTcsl TeM, YTO B XOJE IMPOBEACHHUS 3aHATHUS COYETAIOTCS
BBICTYIUIEHHUS CTYJIEHTOB M IIPENoJaBaTelisl; IOJIO)KUTEIbHOE TOJKOBAaHUE (PacCMOTPEHUE)
oOcyxaaeMoi mpoOIeMbl U aHAU3 Pa3iMYHbIX, YaCTO JAUCKYCCHOHHBIX MO3ULIUN; 00CYKIeHUE
MHEHHUH CTYJICHTOB U pa3bsiCHEHHE (KOHCYIbTAIMs) IPENOojaaBaTelis; YriyOlleHHOE H3y4YeHue
TEOpUU U MPUOOPETEHNE HABBIKOB YMEHUS €€ UCII0Ib30BaTh B MPAKTUYECKO padoTe.

KonnyecTBo 4acoB 3aHATUH CEMHUHAPCKOTO TUMA MO JUCHUIUIMHE OMPEIENICHO pabodyuMm
yaeOupiM mianoM OIIOIl wampaBnenuss moarotoBku 38.04.04 «locymapcTBEeHHOE W
MYHULIUIIAJIBHOE YIIPABICHHUEY.

3aHATUS CEeMHMHAPCKOTO THUIA MO JUCHUIUIMHE «YTPaBIEHUE PETUOHAIBHBIMH U
MYHUIIUTATBHBIMHU IPOEKTAMIY TIPOBOISATCA 68 popMe NPAKMuyecKux 3auamuil.

B cucreme moAroToBKM MPAaKTUYECKUE 3aHATUS 3aHMMAIOT OOJIBIIYIO 4YacTh BPEMEHH,
OTBOJUMOT0 Ha CaMOCTOATEIbHOE oOyueHHue. SIBissch Kak Obl JOIMOJIHEHUEM K JIEKIIMOHHOMY
Kypcy, OHHM 3aKJIagplBalOT W  (QOPMUPYIOT OCHOBBI HANpaBlIEHUS TMOATOTOBKU U
KOMIIETEHTHOCTHOTO TMoaXoAa 3amanHoro mnpodmis. CoiepkaHue 3aHATHH W METOIUKA HX
MPOBEJCHUS JIOJDKHBI 00ecreuynBaTh pa3BUTHE TBOPYECKOW AaKTUBHOCTH JHUYHOCTH. OHU
pPa3BUBAaIOT HAYYHOE MBIIIEHUE, pe€4b CTYJIEHTOB, I103BOJISIOT MPOBEPUTH UX 3HaHHUA. [loaTomy
MPAKTUYECKHUE 3aHSTUS BBITOIHSIIOT HE TOJBKO MO3HABATENBbHYIO U BOCIUTATENbHYIO (YHKIUHY,
HO ¥ (YHKIIUIO KOHTPOJIS POCTa 00yUYAIOMIUXCS KaK TBOPYECKHX JIMYHOCTEH.

[TpakTiyeckue 3aHATHUS MPEANONaraloT MPeJBAPUTEIbHYI0 MOATOTOBKY CTYICHTOB IIO
IUIaHY TNPAaKTUYECKOTo 3aHATUSA. ['OTOBSICH K MNPAKTUYECKOMY 3aHATUIO, CTYIEHT JIOJIKEH
O3HAKOMUTBCSI C MaTEpUaJIOM COOTBETCTBYIOIICH JEKIUHU, Y4eOHOH NTUTEpaTyphl, KOTOPBIE IO
CBOEMY COJICPIKAHUIO TMPEACTABISIOT TEOPETUYECKYIo 0a3zy Kypca. BaxHol 3amadeid uist
CTYJIECHTOB fABIIE€TCS MPOpPabOTKa BCEX BOIPOCOB HE TOJIBKO HA OCHOBE Y4EOHOM JIUTEPaTyphl, HO
U JIONIOJIHUTENIbHBIX HCTOYHUKOB.

Temaruka MpakTUYECKUX 3aHATUN COOTBETCTBYET paboueil mporpaMme AUCHIUTIIHNHBL.

IpakTnyeckoe 3ausitue 1

Tema 3anatus: KoHuenTyaabHble OCHOBBI YIPaBJICHUS MPOEKTAMH Ha BCEX CTAUSAX €ro
KU3HEHHOro 1ukia, CoBpeMEHHbIE OPraHU3allMOHHbBIE CTPYKTYpbI YIpPaBJIE€HUS MPOEKTaMU Ha
PErMOHAILHOM U MYHHUIIUTIIAIBHOM YPOBHE

Bun 3ansTHsS — mpakTHYECKOE 3aHATHE B popMe pa30opa KeCOB, IETTOBOM UTPHI:

Ketic.

3a/aya: BHIBECTU Ha PHIHOK YYXKOW CTpaHbl 00pa30BaTEIbHbIM IPOIYKT.

B 2012 rony OusHec-mikona «CuHeprus» OTKpbla mnporpaMmmy MBA B ApaGckux
Omuparax. O Tom, Kak 3T0 OBLIO CIyIIaeM KeHC U HaMEPEHHO UCKITI0YaeM U3 UHTEPBBIO paccKas
O MAapKETUHIOBOM HCCIEIOBAaHMM KakK 4YacTH OW3HEC-NpoeKTa, TMpejiaras CTyJIeHTaM
CaMOCTOSITENIbHO PELIUTh ITOT KeiC: KaKk OHU OyAyT NeiCTBOBATh, €CIU Obl BHIBOAWIN YUEOHYIO
mporpaMMy Ha 00pa3oBaTeIbHBIA PHIHOK YO cTpaHbl? Kakue MeTo/1bl, HHCTPYMEHTBI OHU ObI
MIPUMEHWIIM JJIsI UCCIIE0BaHuUs cpoca?

3ajanus Mo Keicy:

HEO0OXOIUMO ONPEEIUTD LEJIEBYIO ayIUTOPUIO U XapaKTEPUCTUKHU MPOIYKTa;

IIPOBECTU MapKETUHIOBBIE UCCIIEJOBAHMSL.

[lenb: oTpaboTaTh HABBIKM CaMOCTOSTEIBHOIO 3alycka MHpPOEKTa, €ro HHHUIMALKUUA U

IJIAHUPOBAHUS.
[IpakTHueckyie HaBBIKU:
. 3aKpeIUICHUE TEOPETUYECKOIO MaTepraa 10 JUCLHUIUINHE;
. pa3BUTHE YMEHUN aHATM3UPOBATHh CUTYAIMIO U TUIAHUPOBATH JTalIbHEHIIINE NEHCTBUS,
. Pa3BUTHE YMEHUN MBICIUTH CTPATETUYECKU;
. dbopMupOBaHUE U 3aKpEIUIEHNE HAaBBIKOB pa3pabOTKU U YIIPABJICHUS TPOEKTaMU;
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. dbopMupoBaHUE CIOCOOHOCTEH OLIEHKU PE3yIbTATOB CBOCH JIEATEIBHOCTH.

2. Henosas wurpa “IlnmanupoBanue npoexkta — CumBon mns Actpanuun’. CTyneHTam
IpeJiaraeTcsi, UCIOoJIb3ysl MOJYYeHHYI0 MH(GOpPMAIMIO, COCTABUThH IUIAH MPOEKTAa, ONpEAEIUTh
€ro LIeJH, 3aTPaThl, OXKHUIAEMYIO OTAAYYy.

Lenb - 3aKkperuieHne MOHITHS )KU3HEHHBIM LUKIT POEKTA.

IIpakTHuyeckyie HaBBIKU:

. 3aKpEIUICHHE TEOPETUUECKOT0 MaTepHalla Mo JAUCLUIUIMHE;

. pa3BUTHE HABBIKOB CAMOIPE3EHTALINH, JINJEPCTBA;

. 0TpabOTKa HABBIKOB MH/IMBUYyaJIbHOU pabOThI U pabOThI B KOMAH/IE;

. pa3BUTHE CLIOCOOHOCTEH K aOCTPaKTHOMY MBIIIIICHHUIO, aHAIN3Y, CHHTE3Y.

IIpakTuyeckoe 3ansaTHe 2

Tema 3ansTus: PazpaboTka KOHIENIIMU TPOEKTA

Bun 3aHATHS — MpakTHYECKOE 3aHATHE B (hOpPME POJICBOM UTPHI:

1. PoneBas urpa «3amyck Asposkcapeccar

['pynna pa3zbuBaercs Ha mnoArpymmbl. [loaprynmbl BBINOTHSIOT CIEAYIOIIEE 3aJaHue.
3amanue: YTo MOMKEH yMETh M 3HATh PYKOBOJAUTENb MpoekTa. Kak pykoBOAMTENTH MPOEKTOB
BIUSIOT HA TIOJYMHCHHBIX. O(QeKTUBHAS KOMMYHUKANMS C MOAYMHECHHBIMUA. HaBbIKH
s dexTrBHOrO pemieHUsT KOHMIUKTOB MEXAY 4YieHaMH KoMaHabl. D(QeKTuBHAsS MOTHUBALIUA
MOMYMHCHHBIX. [[pUYMHBI TOMYISIPHOCTH KOMAHJHOTO MPHHIMIA Pa0OThHl B COBPEMEHHOM
ouznece. Uto npeacrapnser coboi komanaa. OTaudus Xxopolen U maoxoi koMauabl. CKOJIBKO
YICHOB JIOJDKHO OBITh B KOMaHJe. [IpUHIMIIBI OpraHW3aliil KOMAH[IbI: 11EICYCTPEMICHHOCTD,
CIUIOYEHHOCTh, OTBETCTBEHHOCTh. KadecTBa XOpoIIero KOMaHJHOTO UIPOKa. YCTaB KOMaHJbI.
Coznanne komauael. Komanpl, padoTaronue Hag mpoekTamMu. OyHKIMS PyKOBOJAUTEIS MPOEKTA
Ha 3aBepLIAOIIEM dTare. Pe3yabTaThl IPeJOCTABISAIOTCA B BUAE MPE3EHTALMU B ayIUTOPHH.

[lens - komanm000pa3oBaHUE.

[TpakTHyeckne HaBbIKU:

® 3aKPCIVICHUEC TCOPECTUUCCKOro MaTepualia no AMCHUILINHE,

® pa3BUTHEC yMeHI/Iﬁ BBIpa6aTLIBaTL " IpUHUMATb COBMCECTHBIC PCHICHUSA

® PasBUTHUC yMeHI/Iﬁ COTJIaCOBBIBATD PA3JIMYHBIC ITO3UITUU U B3TJIAABI,

® pa3BUTHC CIIOCOOHOCTEH YCIICHIHO MPEOA0JICBATh PA3HOITIACHUA U TIPOTUBOPCUUA.

2. Ponesast urpa - miiaHupOBaHKE IPOEKTA.

3amaun: CaMOCTOSITENIbBHO TMpUAYMaTb M ONHCaTh MOATOTOBKY K IPOBEACHUIO
OnMMNUICKUX UTP B OJTHOM U3 roposioB PO.

CoctaButh crienuduKalyo MpoeKTa, KoTopas OyaeT conaepxkars B cede: Llenu u 3amaun
npoekta [lepeuens nevictBuii (o1 12 mo 25) Cpoku BeimoiHeHUss KonnuecTBO OTBETCTBEHHBIX
Ul ¥ ucnonHuTened (He MmeHee 2 uenoBek) Tpedyembie pecypcbl. OCYIIECTBUTH CETEBOE
IUTAHUPOBAHKE MPOEKTA U C €r0 MOMOIIBIO OIIEHUTh PEAIbHYIO JUIUTEIbHOCTh IPOEKTa, BKIIOYAs
cienytomue aedctust: CocraBieHue cereBoro rpaduka. OnpeaeneHue NpPOJOHKUTEIBHOCTH
BBITIOJIHEHHS JIEHCTBHMA (KaK BapuWaHT, MOXKHO YKa3aTh MHHUMAJIbHYIO, MAaKCHMAJIbHYIO |
HanboJsee BEPOSATHYIO MPOJOIDKUTENBHOCTE AeiicTBUs) OmnpeneneHne paHHUX U MO3IHUX CPOKOB
BBIMOJHEHUsT coObITUN OmpeseneHne pe3epBOB BPEMEHH MO KaxkAoMy coObITHI0O COCTaBUTh
KaJeHJapHblid TulaH-Tpaduk mpoekta (rpaduk ["aHTa), ykazaB Ha HEM KPUTUYECKUH IMyTh, a
TaK)Ke yKa3aTh PSIIOM C Ka)/IbIM JIEWCTBUEM OTBETCTBEHHBIX JIMI U McHoiaHHUTeNnell Onucars u
MIPOAHATM3UPOBATH BCE CIOCOOBI M BO3MOXKHOCTH COKPAIICHHS] BPEMEHHU BBHITIOJHEHHS MPOEKTa
3a cueT: VM3MEHEeHHs] MCIOJb3YEMBIX WJIM MPUBJICYEHUs JOMOJHUTEIBHBIX pecypcoB (paboumx,
TEXHUKH, JCHET U mp.) MI3MeHeHHs MmepedyHsl U MOCJeI0BaTeIbHOCTH BBINOIHAEMbIX AEHCTBUN
BCJIE/ICTBHE U3MEHEHUS CII0C00a MM TEXHOJIOTUH BBIITOJIHEHUS TPOEKTa
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Ilenb: oTpaboTaTh HABBIKM CAMOCTOSATENBHOTO MIJIAHUPOBAHUS IPOEKTOB.
IIpakTHueckye HaBBIKU:

. 3aKpeIUICHUE TCOPETHYECKOTO MaTepUaia 1Mo TUCIUILIHHE;
® pPa3BUTHC yMeHHfI BLIpa6aTBIBaTB " IpUHUMAaTb COBMCCTHBIC PCILICHUA,

. pa3BUTHE YMEHHIA COTJIACOBBIBATH PA3IMYHbIC TO3UIIUH U B3TJISIbI;

. pa3BHTHE CIOCOOHOCTEH YCIIEITHO MPEOA0JICBATh PA3HOIIIACHS U IIPOTHBOPEYHSI.
. bopMUpOBaHKE U 3aKPEIUICHHE HABBIKOB Pa3pabOTKHU M YIPABJICHUS IPOCKTAMH;
. dbopMUpOBaHUE CIOCOOHOCTEH OIIEHKU PE3YyIbTATOB JACSITEILHOCTH KOMAHI.

IIpakTnyeckoe 3ansiTue 3
Tema 3ansaTHs: YpaBieHHe HHBECTHIMOHHBIMH PECYpPCaMH U CTOMMOCTBIO PErHOHAIBHBIX
¥ MYHHIIATIATBHBIX TIPOEKTOB, YTIpaBIeHHE PUCKAMU IPOEKTa, YIpaBIieHUE KOMAHIOW MTPOEKTa
Bup 3ansTHS — mpakTHYecKoe 3aHATHE B (hopMe penieHus 3a1a4d 1 pa3dopa KeHCoB.
Keiic: Ynpasnenune komangoii npoekta komnaauu «Wyndham Vacation Ownership» mo cmene
mTa0-KBaPTUPHI.
CTyaeHTHI IeNATCS Ha TPYIIIBI M CAMU Pa3aloT POJIM BHYTPH TPYIIIIHL.
3agaHue 1o Keicy - co3AaTh 3PPEKTUBHYIO pabouyro Tpymnmy.

Bompocsr:

1. Kakue ympapieHueckue peuieHus HeoOXOAMMO NPHUHATH HA BCEX ATanax padboThl
npoekra?

2. Kakue neperoBopsl 1 ¢ KeM HEOOX0IMMO IPOBECTU?

3. Yrto MOXHO caenaTh s GOPMUPOBAHHS KOMaHABl Ha dTare MeperoBOpoB O CMEHE
mTad-KBapTUPHI?

4. Kakne coBmecTHBIE pemieHHS HEOOXOAMMO NPUHATH Ui dPQPEKTHBHON pabOTHI
KOMAaHbI?

5. Kak co3garb KoMaH[y, KaKylo pojib B HEH BbIOpaTh?

6. Kakumu kauecTBaMu JOJDKHBI 00JIaZaTh WIEHbl KOMAaH/ABI JJIS peaju3alMy JTaHHOTO
npoekra?

[{enb — 3aKperuIeHNE HABBIKOB YIIPABIICHUS IPOEKTAMHU.

IIpakTHueckye HaBBIKU:

. 3aKpeIUICHUE TEOPETUYECKOIO MaTepraa 1o JUCLHUIUINHE;

. pa3BUTHE YMEHUN BbIpaOaThIBATh U IPUHUMATh COBMECTHBIE PEIICHNUS;

. pasBUTHE YMEHUI HaXOAUTh MpoOIeMy U pelaTh €e KOMIUIEKCHO;

. pa3BUTHE CIIOCOOHOCTEN YCIEIIHO BHEAPSATH PA3JIMYHBIE MOAXOJbI K YNPABICHHUIO
IIPOECKTaMU.

IIpakTHyeckoe 3ansaTHe 4

Tema 3aHATHA: VYIpaBieHUWE WHTETPUPOBAHHBIMM KOMMYHUKAIMSAMU IPOEKTa Ha
PETMOHAIBHOM M MYHUIIUTIAIBHOM YPOBHE

By 3aHATHSA — «KPYTIIBIA CTOI»:

Bomnpocs! 11t 06cykeHns Ha KPyTiioM CTOJIE:

1. B kakoMm BuJe ymOpaBieHUE MPOEKTAMH NPUMEHHMO K JESTeIbHOCTH OpIraHOB
rOCy/IapCTBEHHOW BJIACTHM M MECTHOIO CaMOYIpaBieHMs? MOXXHO JIM TOBOPHUTH, O MPOEKTHOU
JESTENIbHOCTH ¢ TOYKH 3peHus! QyHKIIMOHUPOBAHUS OpTraHOB MyOJIMYHOM BiacTu?

2. SIBnsAroTCS M MPOEKTaMHU JIOJTOCPOYHBIE 1IEJEBbIE MPOTPaMMbl, MPUHUMAaeMble Ha
pa3HbIX YpPOBHSAX MyOJWYHOW BiacTH? B dYeM omiMuume NOporpaMMHOM M MPOEKTHOU
NEeATEILHOCTH?
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3. Ilouemy k ympaiieHuio npoektamu B chepe MY npumMeHUM CHCTEMHBIN MOIXOI, a
CaM MPOEKT MOXKHO PacCMaTPUBATh KaK CIOKHYIO CHCTEMY?

4. B yeMm 3aKiI04aeTcsi BaXKHOCTbh MPABHIJIBHOM MOCTAaHOBKM IIeJieH NMPOEKTa B CHUCTEME
rOCYJapCTBEHHOTO M MYHHUIMIIAILHOTO yrpaBiieHus? KakuMm KpUTepusM 3TH ILEJU JIOJKHBI
OTBEYaTh?

IIpakTnyeckoe 3ansiTue 5
Bup 3anaTHS — IpakTHYeCKOe 3aHATHE B ()OPME 3AIUTHI TPYIIIOBOTO (MHIMBHUIYAIHHOTO)
MIPOEKTA.

8. IlepeuyeHb OCHOBHOH W /IONOJHUTEJIbHOW Y4YeOHOW JiMTepaTypbl; IepeyeHb
pecypcoB  HMHGOPMALMOHHO-TEJIEKOMMYHHUKAIMOHHON ceTn «HHTepHeT», mepeyeHb
HHPOPMAIMOHHBIX TEXHOJIOTHi, UCNOJIb3yeMbIX NPH OCYIIeCTBIEHNH 00pa30BaTeIbHOI0O
npouecca no JMCHMIIMHe (MOAYJII0), BK/IKOYAs NepedyeHb MHGOPMALMOHHBIX CIPABOYHBIX
cucreM (Ipu HEOOXOAMMOCTH)

8.1. OcHoBHas JMTEpaTypa

1. Ionos, 0. . Ympasinenue npoekramu : yueOHOoe mocobme / FO.M. Tlomos, O.B.
SkoBenko. — Mocksa : UHOPA-M, 2024. — 208 c. — (YueOHuku 1 nporpaMmmel MBA). -
ISBN 978-5-16-002337-3. - Texct : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2117169

2. Yupasnenue npoekramu : yueonuk / [[. 1. llurenagze. — Mocksa : UTHOPA-M, 2024.
— 361 ¢. — (Bsiciiee obpasosanue). — DOI 10.12737/1817091. - ISBN 978-5-16-018658-0. -
Tekcer : anexrponnsiid. - URL: https://znanium.com/catalog/product/2091376

3. VYmopasnenue npoektamu : yueOHuKk / mox pea. H. M. ®unumonosoii, H. B.
Moprynosoii, H. B. PoguonoBoii. — Mocksa : UH®PA-M, 2024. — 349 c. — (Bricuiee
obpazoBanne). — DOl 10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-16-
018978-9. - Tekcrt : anekTponHbIit. - URL: https://znanium.com/catalog/product/208175

4. IMotamesa, I'. A. YnpaBiieHne npoeKkTaMu (MPOSKTHBIM MEHEIKMEHT) : yaeOHOoe
nocobue / I'. A. ITotamesa. — Mocksa : UHDOPA-M, 2024. — 224 c. + [lon. maTepuaibl
[DnekTponnbiii pecypc]. — (Bsiciee obpasosanue). — DOl 10.12737/17508. - ISBN
978-5-16-019053-2. - Tekct : AIICKTPOHHBIMN. - URL.:
https://znanium.com/catalog/product/2084497

5.Ynupasnenue npoekramu : yueOHuk / nox pea. H.M. @unumonosoii, H.B. MopryHoBsoii,
H.B. PomuonoBoii. — MockBa : UHOPA-M, 2023. — 349 c. — (Bsicuiee oOpa3oBaHue:
bakanaspuar). — DOI 10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-16-
013197-9. - Tekcr : anexrponHsIit. - URL: https://znanium.com/catalog/product/1914139

6. Tuxomuposa, O. I'. YnpaBieHue npoekTamu: NpakTUKyM : yuedbHoe nmocobue / O.I.
TuxomupoBa. — Mocksa : MH®DPPA-M, 2023. — 273 c. — (Beicuiee obOpa3oBaHue:
bakanaspuar). — DOI 10.12737/17635. - ISBN 978-5-16-011601-3. - TekcT : 31IeKTPOHHBIN. -
URL: https://znanium.com/catalog/product/18937996.

8.2. lonosiHuTEILHAS JIUTEPATypPa

1. Tuxomupona, O. I'. YnpapieHue npoeKToOM: KOMIUIEKCHBIA MOJIXOJ U CUCTEMHbIN
ananus : MmoHorpadus / O.I'. Tuxomupoa. — Mocksa : UHOPA-M, 2024. — 300 c. —
(Hayunass mbicis). — DOl 10.12737/673. - ISBN 978-5-16-006383-6. - Tekcr :
anektponHbiid. - URL: https://znanium.com/catalog/product/2102184

2.YmupaBieHre MHHOBALIMOHHBIMU TpoekTamMu : yueOHoe mocobue / B.JI. Ilomos, H./I.
Kpewmunes, B.C. KoBmios [u ap.] ; mox pea. B.JL. ITomoBa. — Mocksa : UHOPA-M, 2022. — 336
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c. — (Bpicmmee oOpa3oBanue: bakamaBpuar). - ISBN 978-5-16-010105-7. - Tekct
anekTpoHHbI. - URL: https://znanium.ru/catalog/product/1859992

3. AxmanoBa, A. A. CucremMa rocyiapCTBEHHOT0 M MYHULMMIAIBHOI'O YIPAaBJICHUS :
yuebnuk / A. A. Axmainosa, B. M. Kanuusin. — Mocksa : UTHOPA-M, 2023. — 414 c. + Jlom.
Marepuaibl [DnekTpoHHbI pecype]. — (Boicimee obpasosanme). — DOl 10.12737/981344. -
ISBN 978-5-16-018453-1. - Texct : 3JIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2002652

8.3. IlepeueHb pecypcoB  HH(POPMANMOHHO-TEJEKOMMYHHUKANIMOHHOH  CeTH
«HHTepHEeT»

1.HaunonanbHas accouuanus ymnpasieHus npoekramu Pexum noctyna: Www.sovnet.ru

2.MlnpopMannoHHO-aHAIUTHYECKUH KypHal «Ympasnenue [Ipoekramm» Pexxum nocryma:
https://[pmmagazine.ru/o-zhurnale/

3.Ilopran s mnpodeccmoHaroB B yINpaBIEHUH TpoekTamu Pexum  jmocryma:
https://pmjournal.ru/

IlepeyeHb NPOrpaMMHOro odecrnevyeHnsi, COBPeMEHHbIX NpPodecCHOHAIbHBIX 0a3
JAAHHBIX M1 MHPOPMALMOHHBIX CHIPABOYHBIX CHCTEM

1.Microsoft Windows

2.Microsoft Office

3.OnekTporHO-0ubmMoTeuHas cucrema ZNANIUM Pexxum nocryma: https://znanium.com/

4.3nekTpoHHO-0nOmoreuHas cucrema BOOK .ru Pexxum nocrymna: https://book.ru/

5.CnpaBouynass mpaBoBasi cuctema (CIIC) Koncynprantllmtoc Pexum gocryma:
https://www.consultant.ru/

6.0¢unmansubil  caiit ®I'bOY BO «Poccuiickuif TrocyaapCTBEHHBIH YHHBEPCUTET
Typu3Ma u cepBuca» Pexxum nocryna: https://rguts.ru/

7.Hayunas snektponHas 6ubmuoreka E-library (uH(opManmoHHO-cipaBoyHasi cucTema)
Pesxxum nmoctyna: http://www.e-library.ru/

8.Poccuiickas kHkHas mnamata W Poccuiickas rocymapcrBeHHas Oubnuoreka (PI'B)
(nHpOpMaIMOHHO-CIIpaBOYHAs cucTeMa) Peskum moctyna: https://wwwe.rsl.ru/ru/rkp/

9.Poccuiickas HauuoHanbHasg OubIMOTeKa (MH(OPMAIMOHHO-CIPABOYHAs CHUCTEMA)
Pesxxum nmocryna: https://nlr.ru/

10.IlpodeccuonanvHass ©0aza gaHHbIX «®PexepanpHas ciayxk0a rocyaapCTBEHHOMN
cTatucTHKN» Pesxum moctyma: https://rosstat.gov.ru/

11.IIpodeccuonanbHast ©6a3a COIMONOTMYECKMX JaHHBIX Bcepoccuiickoro 1eHTpa
u3ydenus oouiectsennoro Mmaenus (BLIMOM) Pexxum nocryma: https://bd.wciom.ru/

12.ba3a nmaHHBIX OTKpHITHIX NpoekToB «BIIMOM» (mpodeccnonanbHas 0a3za JaHHBIX)
Pexxum noctyma: https://profi.wciom.ru/open_projects/

13.ndpopmanronnas cnpaBouyHast cucreMa «lHTepHeT-Bepcusi CIpaBOYHO-TIPABOBOM
cucrteMbl “Tapant”» (umHbOpMaIMoOHHO-TIpaBOBOM mopTtan «[apanT.py») Pexum pocryna:
http://www.garant.ru

14 Enunas  xomekuusi 1UGpPOBBIX 00pa3oBaTeNbHBIX pecypcoB Pexum poctyma:
http://school-collection.edu.ru/

15.MuHucrepcTBO Hayku U Bbiciiero oOpazoBanusi Poccuiickoit ®denepauun Pexum
nocryma: https://minobrnauki.gov.ru/

16.ba3a mpennpuaTuii, KoMmaHwid u opraHumsanuii P® mo pasznuuHBIM - 00MacTIM
nesitenbHOCTH Pexxum noctyna: _http://www.baza-r.ru/enterprises/

17 MludopmanrionHo-cripaBouHasi cucreMa @DenepaibHOr0 00pa30BaTEILHOrO MOpTaia
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«IKOHOMHKA. CornmoJsorusi. MeHeKMEHT» Pexum
nocryna: http://ecsocman.hse.ru/docs/27572260/

18.HauuonanbHasgs  3KOHOMHUYEcKass  HHIUKIoneaus  (MHGOPMAMOHHO-CIPABOYHAS
cucrema) Pexxum nocryma: https://vocable.ru/

19.MunHuCTEpPCTBO SKOHOMHUYECKOTO pa3BUTHS Poccuiickoit ®denepanun
Pexxum nmocryna: https://www.economy.gov.ru/

20.baza WHBECTHIIMOHHBIX HpemIokeHuil lleHTpa pa3BUTHUS TpEeaNTPUHUMATEIHCTBA
MoCKOBCKOA obnactu [mpodeccrnonanbHas 0aza JTAHHBIX | Pexum
nocryna: http://www.mspmao.ru/base/

9. MeroauvecKkue YKa3aHUsA il 00y4alOIUXCH 110 OCBOECHUIO JUCUMILIMHBI (MOXYJIS)

[Ipouecc u3yueHus: TUCLUIUIMHBI MIPElyCMAaTPUBAET ayJUTOPHYIO (padoTa Ha JEKUUAX U
MPAKTUYECKUX 3aHATHSAX) M BHEAYAUTOPHYIO (CaMOIMOATOTOBKA K JICKIUSM M IMPAKTUYECKUM
3aHATUAM) paboTy oOydaromierocsi. B koHTakTHyr0 paboTy oOydaromiuxcsi ¢ MperojaBareieM
BXOJIAT: ayTUTOpHAs paboTa, KOHCYIbTALUU, IPOMEKYTOUHAS aTTeCTaIUs.

B kadectBe OCHOBHOW METOJIMKM OOyueHHs Oblla BbIOpaHAa METOJMKA, BKIIIOYAIOIIAS
COBOKYITHOCTb ~ MHPUEMOB, C  TOMOMIIbIO  KOTOPBIX  TMPOHMCXOJUT  IEJICHANPaBICHHO
OpraHU30BaHHbIM, IUIAHOMEPHO U CUCTEMAaTHMUYECKHU OCYIIECTBIIIEMBIM MpolecC OBIaJIECHUs
3HAHUSAMU, YMEHUSMHU U HAaBBIKAMH.

B kauectBe OCHOBHBIX (OpPM OpraHm3alMd y4eOHOTO TMpolecca IO AUCIHUIUINHE
«YTpaBieHHe PErHOHAIBHBIMU U MYHUIUIAIbHBIMU MPOEKTaMU» B MpeAjaraéMoil MeToaunke
00y4YeHUs BBICTYNAIOT 3aHATHUS JICKIIMOHHOTO TUIIA M MPAKTUICCKUE 3aHATHS (C UCIIOIB30BaHUEM
WHTEPAKTUBHBIX TEXHOJOTHI 00y4YeHHsI), a TAK)KE CaMOCTOsATENbHAs paboTa 00yUYaroIUXCs.

Teopernueckue 3aHATHS (JIEKLUU) OPraHU3YyIOTCS IO moTtokaM. Ha nexkuusax usnaratrorcs
TEMbl JUCUUILIINHBI, MPEAYCMOTpPEHHBIE pabodeil mporpaMMoil, akIeHTUPyeTCcsi BHUMaHUE Ha
HanOoJIee MPUHIMITHATBHBIX U CIIOXKHBIX BOMPOCAX IUCIHMILIAHBI, YCTAaHABIMBAIOTCS BOIPOCHI
JUISL CaMOCTOSITeNTbHOM TpopaboTku. KoHCmeKT neknuii sBisercss 06a30i MpU MOATOTOBKE K
MPAKTUYECKUM 3aHIATHUSIM, K 9K3aMEHY, a TAK)KE€ CAMOCTOSITEIbHON HAYyYHOH 1E€ATEIbHOCTH.

W3noxxeHne NEKIMOHHOTO MaTepHualla peKOMEHAYEeTCS MPOBOIUTH B MYIbTHMEIUWHOM
dopme (mpeseHrtanmii). CMbIcIoBasi Harpy3ka JIEKIIMM CMEIIAETCS B CTOPOHY OT HW3JIOKEHUS
TEOPETUYECKOro MaTepuana K (OpMUPOBAHHIO MOTHUBAIIMU CAMOCTOSITEILHOTO OOy4YEeHHs uepes
MIOCTaHOBKY IMpoOieM oOydeHus M MoKa3 MyTedl pemieHus NpodecCHOHATBHBIX MPOOJIeEM B
pamKax TO uiu MHOU TeMbl. [Ipu 3TOM OCHOBHBIM METOJIOM BEICHUS JICKIIUU SIBISIETCS METO]T
POOJIEMHOTO U3JI0KEHHS MaTepHraiia B BUIE npoOIeMHOU JeKYUU.

Jlexyusa-ouckyccuss — onHa u3 (GOPM HMHTEPAKTUBHOTO TMPOBENCHUS TEOPETUUECKUX
3aHsATUN. Jluckyccus - 9T0 myOIMyHOE OOCYXACHHE KaKoro-iubo MpoOJeMHOTO BOIpoca,
npo0sieMbl. JIUCKycCHusi ONpaBIbIBAET CBOE Ha3BaHHE B TOM cIlydyae, €CJId 00CYX TaeMbIil BOIIPOC
CJIOKEH, BaK€H W HEOJHO3HAYEeH MO XOAy M TOJKOBAHUIO, T.€. MpEANoiaraeT albTepHaTUBHbIC
oTBeThl. J[McKyccusi MOkKeT ObITh HaMeueHa W CIIPOBOIMPOBAaHA IMpENojaBaTelieM, HO MOXKET
BO3HUKHYTH CIIOHTaHHO. JIEKIHsI B BHJIE CTPYKTYPUPOBAHHOW W YIIPABIIEMOH JHCKYCCHU - ITO
CHELUAJIbHO TIOATOTOBIEHHBIH W OPraHU30BAHHBIM IPOLECC, IO3BOJIAIONUNA  CTOPOHAM
OTCTaWBaTh CBOW TO3MWIMH. [leTpi0 Takoro 3aHATHS SBISIETCS (OPMHUPOBAHUE OIEHOYHBIX
CYKJIEHUW, YTBEPKICHUE MUPOBO33PEHYECKUX MTO3ZULIMM.

[TpakTHdeckne  3aHATAA 10 JIACHUIUIMHE  «YTPaBICHHE  PETHOHAIBHBIMH U
MYHUIIUTTATBHBIMUA TIPOEKTAMU» MPOBOSATCS C IENbI0 MPUOOPETEHUS MPAKTHUYECKUX HABBHIKOB B
obyacti mpoeKTHOro ympasieHus. [IpakTudeckue 3aHATHS CIIOCOOCTBYIOT Ooliee TITyOOKOMY
MOHMMAHUIO TEOPETUYECKOT0 MaTepuana y4eOHOTO Kypca, a TaKKe Pa3BUTHIO, (POPMHUPOBAHUIO
U CTAHOBJICHMIO PA3JIMYHBIX YPOBHEH COCTABIAIOMIUX NPOPECCHOHANIBHON KOMIIETEHTHOCTU
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cTyaeHToB. IIpakTHueckue 3aHATUS NPOBOJSATCS B BUJE JIEIOBOW U POJIEBBIX UIp, pa3dopa
KeiicoB (case-study), pemieHust 3amad, OOCYKICHHS JOKJIAI0B C IMPE3CHTAIUSAMH, KPYIJIOro
CTOJIA, 3aIIUThI IPOEKTOB.

Meton aHanu3a KOHKPETHOM CUTyaluu (CUTyallMOHHBIM aHajIu3, aHalIu3 KOHKPETHBIX
cuTyanui, case-study) — 3TO memaroruveckas TEXHOJOIHWsS, OCHOBaHHAs Ha MOJCIHPOBAHUH
CUTyallud WIM MWCIOJNb30BaHUS pEalbHOM CUTyallud B LENSAX aHajdu3a JaHHOro ciydvas,
BBISIBJICHHSI ITPO0OJIEM, TOMCKA AJIbTEPHATUBHBIX PELIEHUH M NMPUHATUS ONTHUMAJIBHOIO PEIIEHUs
pooJIeM.

CutyanoHHBIH aHan3 (pa300p KOHKPETHBIX CUTyalui, Case-study), 1aeT BO3MOXKHOCTb
U3YYUTH CIIOKHBIC WJIM SMOLIMOHAJIBHO 3HAYMMBIE BOIPOCH B Oe30MmacHOi 0OCTaHOBKE, a HE B
peasbHOM JKU3HU C €€ Yrpo3aMHu, PUCKOM, TPEBOTOH O HENPHUATHBIX MOCIEICTBHUSIX B Cilydae
HEIPaBUJIbHOTO PEIICHHUS.

Pa36op keiicoB u pelleHune 3a7ay 3aKIOYAeTCs B BBINOJHEHUM CTYJICHTAMH, [0
PYKOBOJICTBOM TIpETOAaBaTeNsl, KOMIUIEKCa YYeOHBIX 3aJaHWi HANpPaBICHHBIX HA YCBOCHHE
Hay4YHO-TEOPETHUUYECKUX OCHOB pa3pabOTKU MPOEKTOB B TOCYAAPCTBEHHOM M MYHUIMIAIBLHOM
yIpaBiICHUH, MPUOOPETEHUE NPAKTHUUECKUX HABBIKOB OBJIAJIEHUS METOJaMu  paboThl ¢
IPUMEHEHUEM COBPEMEHHBIX HH()OPMAIIMOHHBIX U KOMMYHHUKALIMOHHBIX TEXHOJIOTUH.

Kpyrnblii ctonm — 3T0 MeTOJ aKTMBHOrO OOy4YeHHs, OJlHAa W3 OpPraHU3allMOHHBIX (hopm
[IO3HABATEJILHOM JIEATENIbHOCTH Y4alllUXCsl, IO3BOJIAIOLIAs 3aKpENMUTh IIOJIyYCHHbIE paHee
3HaHUS, BOCTIOJIHUTH HEJIOCTAIONIYI0 HH(POpMAIUio, chOPMHUPOBATE YMEHHS pelIaTh MPOOIEMBI,
YKPENUTh MO3MLIMHU, HAYUUTh KYJIbTYPE BEJIEHHUS IUCKYCCHM. XapaKTepHOH YepTOH «KPYIJoro
CTOJIa» SIBIISIETCS COYETAHUE TEMATUYECKON TUCKYCCHH C IPYIIIIOBOM KOHCYJIBTALIUEH.

OCHOBHOW II€NIBI0 MPOBEICHMSI «KPYIJIOrO CTOJIa» SBJSETCA BbIpaOOTKAa y ydallluxcs
npo(ecCHOHANBHBIX YMEHUW H3JlaraTb MbICIHM, apryMEHTHpPOBaTb CBOU COOOpaKeHUs,
000CHOBBIBATh NpeJlaraéMble peleHust 1 OTCTauBaTh CBOM yoexxaeHus. [Ipu atom npoucxoaut
3aKperyieHue MH(OpPMalUd M CaMOCTOSTENIbHOM padoThl C JOMOJHUTEIbHBIM MaTepuaioM, a
TaKXe BbISIBIIEHUE ITPOOJIEM U BOIPOCOB JUIsl 00CYKICHHUS.

Baxxnoli 3aaueii Ipu OpraHu3aluy «KpPYyriaoro CTOJay sBISETCS:

o o0CyX/leHHe B XOJe JUCKYCCUU OJIHOW-ABYX MPOOJIEMHBIX, OCTPBIX CUTYalMi 10
JTaHHOM TeMe;

o WUTIOCTpAIMsl MHEHHWM, TMOJIOXKEHUH C MCIONb30BAaHUEM PA3JIMYHBIX HaTJSIHBIX
MaTepuaioB (CXEMbl, TuarpaMMsl, rpauKH, ayino-, BU€03anUCH, (POTO-, KHHOJIOKYMEHTHI);

o THIATEIbHAs OArOTOBKAa OCHOBHBIX BBICTYNAIOUINX (HE OrpaHUYMBATHCS JTOKIA1aMH,
0030pamu, a BbICKa3bIBaTh CBOE MHEHHE, 10KA3aTEIbCTBA, APTyMEHTHI).

[Tpu npoBeneHnN «KPyTIOro CTOJIa» HEOOXOAUMO YUUTHIBATh HEKOTOPbIE OCOOCHHOCTH:

a) HY)XHO, 4YTOOBl OH OBUT JEHCTBUTENBHO KpPYIJIBIM, T.€. MPOLECC KOMMYHHKAIUH,
oOLIeHMs], TPOUCXOMI «TJI1a3a B Tha3ay. [IpuHuun «kpyriaoro crona» (He ciay4ailHO OH HPUHSAT
Ha [IEpEeroBopax), T.€. pacloyoKEHUE YYaCTHUKOB JIULIOM APYT K APYTY, & HE B 3aThUIOK, KaK Ha
OOBIYHOM 3aHATHH, B LIEJIOM MPUBOAUT K BO3PACTAHUIO AKTHUBHOCTH, YBEJIMYEHHIO YHCIA
BBICKA3bIBAaHUH, BO3MOXKHOCTH JIMYHOTO BKIIIOYEHHS KaXJIOTo Yydallerocss B 0OCYXIEHHE,
MOBBILIAET MOTHUBALIMIO YYalIUXCs, BKIIOYAeT HeBepOaJbHbIE CPEJICTBA OOIICHUS, TaKue Kak
MHUMHUKA, )KECTBI, SMOLIMOHAJIbHBIE TIPOSIBICHHUS.

0) mpernojaBaTelib TaKXKe pacroiaraics B o0IIeM Kpyry, Kak paBHOIPABHBIN WIEH IPYIIIIbI,
4TO CO3JaeT MeHee (pOopMabHYyI0 OOCTAaHOBKY IO CPABHEHUIO C OOLICTIPUHSTOM, I/ie OH CUIUT
OTJIENIbHO OT CTYJEHTOB OHM OOpalleHbl K HEMY JIMLIOM. B KilaccuueckoM BapHaHTe yYaCTHUKHU
aZpecyloT CBOM BBICKa3bIBaHMs IPEUMYILIECTBEHHO €My, a He Jpyr Japyry. A eciau
IpenojaBaTesb CUIUT CPEeid CTYACHTOB, OOpaIlleHHs WIEHOB IPYMIbI IPYT K APYTY CTAaHOBSITCS
Oonee wYacThIMM M MEHEe CKOBAaHHBIMH, O3TO TaKXe CIIOCOOCTBYeT (hOPMHPOBAHUIO
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OaronpusATHON OOCTAaHOBKM JJsl JUCKYCCHUM M Pa3BUTUS B3aUMOIIOHMMAHUS MEXAY
IpernoaaBaTesieM U CTYIeHTaMU.

«Kpyrislii ctom» nenecoodpazHo OpraHu30BaTh CIEAYIOLIMM 00pa3oM:

1) IIpenonaBatenem GopMyIHpyrOTCs (PEKOMEHIyeTCSl IPUBIEKATh M CAMUX CTYICHTOB)
BOIIPOCHI, 00CYX/I€HUE KOTOPBIX IT03BOJIUT BCECTOPOHHE PACCMOTPETH IIPOOIIEMY;

2) Bompocsl pacnpenensitoTcss MO MOATPYNNaM M pa3/alOTCsl y4YyaCTHUKAM IS
LeJIeHaNPaBI€HHONW OrOTOBKH;

3) Jnst ocBemeHus crienu(pUUECKUX BOINPOCOB MOTYT OBITH NMPHIIALICHBI CIICIUATUCTHI
(FOpHUCT, COLUOJIOT, IICUXO0JIOT, SKOHOMHUCT);

4) B xoze 3aHATHS BOIIPOCHI PACKPHIBAIOTCS B ONPEAECIEHHON 110CIIEJ0BATEIbHOCTH.

BeicTymiienus crenuanbHO MOATOTOBIEHHBIX CTYIEHTOB OOCYXAAIOTCSA M JONOJHSIOTCS.
3amaroTcs BOIPOCHI, CTYACHTHI BBICKA3bIBAIOT CBOM MHEHUS, CIIOPAT, OOOCHOBBIBAIOT CBOIO
TOYKY 3pEHHMSL.

HemoBass m poineBas wurpa — (opma BOCCO3IaHUS TPEAMETHOTO M COLMAIHLHOTO
coJiepKaHusl MPOPECCUOHAIBHON JEeATENbHOCTH, MOJEIUPOBAHUSA CHCTEM OTHOILIEHU,
Pa3HOOOPa3HBIX YCIOBHHA MPOPECCHOHATBHON NEATEIBHOCTH, XapaKTEPHBIX ISl JAHHOTO BHJIA
IPAKTHKH.

B nenoBoit u poneBoil urpe o0yuyeHrne y4acCTHUKOB IPOUCXOJUT B IIPOLIECCE COBMECTHOM
JesTeNIbHOCTH. [Ipu 3TOM KaXkJbplii pelaeT cBOK OTAENbHYIO 33J]auy B COOTBETCTBUU CO CBOEH
ponbio u (ynkuueir. OOmeHHEe B JEIOBOH UTpe — ATO HE HPOCTO OOIIEHHE B MpoIecce
COBMECTHOIO YCBOGHMsS 3HaHUH, HO TIEPBBIM J€JIOM — OOILIEeHHEe, HUMHUTHPYIOILEE,
BOCIIPOU3BOASAIIEE OOIICHUE JII0JIEH B MPOIECCe peaIbHOM M3ydaeMou JiesiTenbHOCTH. [lenoBas
urpa - 3TO HE IpPOCTO COBMECTHOE O0y4YeHHME, 3TO OO0y4eHHE COBMECTHOM NeATeIbHOCTH,
YMEHHSIM U HaBbIKaM COTPYAHHYECTBA.

Crnenuguka oOyyarolmMXx BO3MOXKHOCTEH JEJIOBOM M pPOJEBOM MIpBl Kak MeToja
AKTHUBHOT'O OOYUYEHHUSI COCTOUT B CJIEYIOIIEM:

o nporecc O0Oy4eHHs MaKCUMalbHO TMPHUOIMKEH K pealbHOM MNpaKkTHYeCKOH
JeSTENIbBHOCTH PYKOBOJUTENEH U CHEIMATUCTOB. DTO JOCTUIAETCS MYTEM MHCIIOJIb30BAHUS B
JIEIIOBBIX UTPaxX MOJIEJIEH peallbHbIX CONMATbHO-9KOHOMHUYECKUX OTHOIICHHH.

o METOJ1 I€JIOBBIX U POJIEBBIX UTP MpPEJCTaBIIseT COOON HE UYTO MHOE, KaK CIELHUAIbHO
OpPraHM30BaHHYIO JIETENBHOCTh [0 AaKTHUBU3ALMU IOJYYEHHBIX TEOPETHUECKUX 3HAHHM,
NEepeBOJly MX B JIEATEIBHOCTHBIA KOHTEKCT. TO, YTO B TPAJAWIMOHHBIX METO/AaX OOYy4YEeHHUs
«OTHAeTcs Ha OTKYI» KaXAOMY Yydamiemycst 0e3 ydyera ero TOTOBHOCTH U CIHOCOOHOCTH
OCYIIECTBUTHh TpeOyemoe mpeoOpa3oBaHUe, B JCIIOBOM Wrpe MPHOOPETaeT CTaTyC METOja.
[IpoucxomquT He  MeXaHMYECKOe  HakoIUleHne  HMHpopMamuu, a  JIeSTeIbHOCTHOE
pacrpeaMeYrBaHue KaKoi-To c(hephl UeTOBEYECKON peaTbHOCTH.

Buowt 0enosuix uep

Ha ceroansmnuii AeHb B IUTEpaType CyLIECTBYET O0IbIIOe pa3HOOOpa3ue TUIIOJIOTHI 1
KkJaccudukanuii 1e1oBbix urp. Ilpusenem npuMepsl HEKOTOPBIX U3 HUX.

Hanpumep, kiraccupukanus 1eI0BBIX UTP:

1.  Ilo Tumy uenoBeYECKOM MPAaKTUKU, BOCCO3/IaBAEMOM B UTpE:

* y4yeOHas,

* HccienoBaTeNbCKas;

2. I1o uensm:

* yIpaBlieHYECKHeE,

* aTTeCTAI[IOHHBIC;

3. Ilo BpemMeHU IPOBEICHNUS:

o 0e3 orpaHUYEHUS] BPEMEHU;
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o C OrpaHUYCHHEM BPEMEHHU;
o UTPBI, IPOXOAIINE B PeallbHOE BPEMS;
o UTPBHI, TJIe BpEMS CXKATo;
4. Tlo onieHKe NesTEeIbHOCTHU:
o OauibHasl WM WHAS OLICHKA JESITEIbHOCTH UTPOKA UM KOMaH/IbI,
o OIICHKa TOT0, KTO Kak paboTal, OTCYyTCTBYET;
5. I1o kOHEYHOMY PE3YJIbTATY:
o JKECTKHE WIPBl — 3apaHee W3BECTCH OTBET (HampuMmep, ceTeBoi rpaduk),
CYILECTBYIOT JKECTKHUE IPABUIIA;

o CBOOOJIHbIE, OTKpBITBIE HWIPBl — 3apaHee W3BECTHOTO OTBETa HET, IpaBHiIa

u300peTaroTcss Uil KaXKIOM MIPhl  CBOM, YYacCTHUKH palbOTalOT HaJ pelICHHUEM
HECTPYKTYPUPOBAHHOMU 3a7a4H;
6. Ilo KOHEYHOH LIENIH:

o 06y‘-IaIOHII/Ie — HallpaBJICHBI HA MMOSABJICHUC HOBBIX 3HAHUH U 3aKpCIJICHUC HABBIKOB
Y4aCTHUKOB,

o KOHCTATHUPYIOLIUE - KOHKYPCHI PO ECCHOHAIBHOI'0 MAaCTEPCTBA;

o IIOMCKOBBIE — HAIIPABJICHBI HA BBISIBIIEHUE MPOOJIEM U MOUCK IMyTeH X peleHus;

7. I1o METOIOTIOTHH IPOBEACHUSA:

o JYHOUHBIE€ WIPbl — HUIPa MPOXOJUT Ha CIEUUAIBHO OPraHU30BAaHHOM IIOJIE, C
KECTKUMHU MPABUJIAMHU, PE3YIbTAThl 3aHOCATCS Ha OJIAHKHU;

o POJICBBIC HIPBI — Ka)I(Ilblﬁ YYaCTHUK HMECT WM OIPCACICHHOC 3aJaHUC, HUJIHU
OIPEAEIEHHYIO POJIb, KOTOPYIO OH JOJIKEH UCIOJHUTh B COOTBETCTBUHU C 3aJJaHUEM;

o I'PYNIOBbIE JUCKYCCUM — CBSI3aHbl C OTPa0OTKON NpPOBEACHMS COBEILIAHMM WU

NpUOOpETEHNEM HABBIKOB I'PYNIOBON pabOThl. YUaCTHUKU MUMEIOT MHAWBUIyaJIbHbIE 3aJJaHMs,
CYIIECTBYIOT TpaBHJIa BeIEHUs AUCKyccuu (Hampumep, urpa «KoopamaannoHusiii CoBery,
«Kopabnekpyuienue») (cM. moJipodHee 06 opraHu3auy JUCKyccHuH 1. 2.1);

o UMUTAIIMOHHBIE — HMMEIOT IeJb CO3/1aTh y YYaCTHUKOB TNPEJCTaBICHUE, Kak
ciemoBaio OBl JCWCTBOBAaTH B OMNpPENEICHHBIX YCIOBUAX (Hampumep, «llpomaxu» - mis
0o0yueHus: MEHEKEPOB U T.11.);

. OpraHu3allMOHHO-AesATeNbHOCTHBIE Urpsl (OJJW) — HE MMEIOT KeCTKUX MpaBUIL, Y
YYaCTHUKOB HET pOJieH, WUTpHl HANpaBICHBI HA PEHICHHE MEXKIUCIHUILTMHAPHBIX MPOOIEeM.
AKTHBH3a1Ms pabOThl Y4aCTHUKOB IIPOUCXOANT 32 CUET KECTKOrO JIaBJICHHS HA JUYHOCTb;

o WHHOBAIIMOHHBIE UTPBl — (HOPMHUPYIOT WHHOBAIIMOHHOE MBINUICHHE YYaCTHHKOB,
BBIJIBUTAIOT HMHHOBAIIMOHHBIE HJAEW B TPAJAUIMOHHON CHCTEME JIEeHCTBH, OTpabaThIBAIOT
MOJIEIM  peallbHOM, KelaeMoW, WAeaJbHOW CHUTyaluid, BKJIIOYAIOT TPEHUHTH IO
caMOOpTraHHU3aIuH;

o aHcamOmeBble UTPbl — (OPMUPYIOT YIPABICHYECKOE MBIIIJICHHE Y YYaCTHHMKOB,
HamnpaBlieHbl Ha pEIIeHWE KOHKPETHBIX TMPOOJeM TMPENNpHITHS METOIOM OpTaHHW3aIiH
JIJIOBOTO MAPTHEPCKOI0 COTPYAHUYECTBA KOMAH/, COCTOSIIIMX U3 PYKOBOJAUTENEH CIyxkO.

Pactmmpenuto n yriyOieHHI0 3HaAHUI CTYAEHTOB CIOCOOCTBYET n0020mo6Ka 00K1aod ¢
npesenmayueti. Jloknag — ¢opma caMOCTOSATENbHOM pabOThl, HANpPABICHHOW Ha JETalbHOE
3HAKOMCTBO C KaKOW-THOO TEMOW B paMKaxX JaHHOW MUCHUIUIMHBL. CTyIeHUYECKHE JOKIaabl, KaK
IpaBUJIO, JIOTIOJIHAIOT M Pa3BUBAIOT OCHOBHBIE BOIPOCHI, H3y4aeMble Ha JIEKIUSAX U
NPaKTUYECKUX 3aHATHIX. Bemymiee MecTo MOKHBI 3aHUMATh TEMBI, KOTOpPHIE MPEICTABISIOT
npodecCHOHATIBHBINA UHTEPEC, HECYT AJIEMEHT HOBU3HBL. T€M CaMbIM CO3JaeTCsl MOTHBAIIMOHHAS
TOTOBHOCTH K CAMOCTOSITEIbHOMY BBITIOJTHEHHIO 33JJaHHS.

OcHoBHas 3a1a4a pabOThl Ha/ AOKJIAJOM IO AUCHUUIUINHE «YTIpaBI€HUE PErHOHAIBHBIMU
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Y MYHUIUIAJIBHBIMU IIPOEKTaMHU» - 3TO ()OPMHUPOBAHUE Y CTYZECHTA HAaBBIKOB CAMOCTOSTEIILHON
HAYYHOH JEeSATETHbHOCTH, MOBBIIMICHUIO €r0 TEOPETUYECKON M Mpo(ecCHOHANBHOM MOArOTOBKH,
JTy4llIeMy YCBOCHHIO yueOHOro Marepuana. Y4eOHbIH JOKIIaa He TOJKEH UMETh UCKITFOUUTENILHO
KOMITWJISITUBHBIN XapakTtep. M3moxkeHne mMarepuana JOHKHO HOCUTH MPOOIEMHO-TEMAaTHYECKUNA
XapakTep, BKJII0YaTh COOCTBEHHOE MHEHME CTYJIEHTA 10 KpYyry U3jlaraeMsix npodiem. B Hem He
JIOJDKHO OBITh MEXaHMYECKH MEPETMCaHHbIX U3 KHUTH, CJIOXKHBIX JJIs1 TOHUMAHUsI KOHCTPYKIUH.

Ilenpto camocTOsATENHLHON (BHEAYAMTOPHOM) pabOThl OOyUYaIOIMIUXCS SIBISETCS OOydeHHe
HaBbIKaM  pabOTBl €  HAyYHO-TEOPETHUYECKOH, TMEPHOJMYECKON, HAyYHO-TEXHHUYECKOU
JUTEPATypOd U TEXHUYECKOH JOKyMeHTalued, HEOOXOIUMBIMHU JJsl YIiyOJIEHHOTO H3Yy4eHUs
JUCLUIUIMHBL «YTIPaBJI€HUE PErHOHAJIbHBIMU M MYHULUIAIbHBIMU IPOEKTaMU», a TaKkKe
pa3sBUTHE Y HUX YCTOMUYHUBBIX CHOCOOHOCTEH K CaMOCTOSATEIBHOMY H3YYEHUIO U H3JI0KEHHIO
MOJTy4YeHHOU WH(pOpMAIUH.

OCHOBHBIMU 33/1a4aMH CaMOCTOSITENIbHOM paboThl 00yUYaIOIIMXCS SIBIISIOTCS:

- oBIa/icHuE (PyHIaMEHTAIbLHBIMU 3HAHUSMU;

- HapaboTKa Mpo(ecCHOHATBHBIX HABBIKOB,;

- IPUOOPETEHUE OIBITa TBOPUYECKOM U UCCIIE0BATENbCKOMN AEATEIbHOCTH;

—  pa3BUTHE TBOPYECKOW WHHUIMATHUBBI, CAMOCTOSATEIBHOCTM M OTBETCTBEHHOCTH
CTYJEHTOB.

CamocrosTenbHas paboTa CTYJIEHTOB MO JUCLUIUIMHE «YTIpaBI€HHE PErMOHAIbHBIMU U
MYHULUIAIbHBIMU IPOEKTAMM» 00ECIIeUNBACT:

- 3aKpEIJICHUE 3HAHWM, IIOJYyYEHHBIX CTYAEHTaMH B IPOLECCE JIEKUHOHHBIX H
IIPAaKTUYECKUX 3aHATUH;

- ¢dopMHpoBaHHE HaBBIKOB Pa0OTBl € MNEPUOJUYECKOH, Hay4yHO-TEXHHYECKOH
JIUTEPATYPOU U TEXHUYECKOU TOKYMEHTALINN;

- PUOOPETEHUE OIBITa TBOPUYECKOM U UCCIIET0BATENBCKOMN AEATEIbHOCTH;

—  pa3BUTHE TBOPYECKOW WHUIMATHUBBL, CAMOCTOSITEIBHOCTH M OTBETCTBEHHOCTH
CTYJICHTOB.

CamocrosrenbHas paboTa sBIIseTCs 003aTeabHOMN IS KaXKA0r0 00y4aromerocs.

@DopMBbI CAMOCTOSATEJIBLHOI PadoThI

[TepeueHp TeM caMOCTOSITENbHONW pabOTHI CTYIEHTOB IO MOATOTOBKE K JIEKIIMOHHBIM H
NPAKTUYECKUM 3aHSATHSIM COOTBETCTBYET TEMaTHUYeCKOMYy IIIaHy palOouell MporpaMMbl
JUCLIUIINHBL.

CamocrosiTenpHas paboTa CTyIeHTa NMPEAyCMaTPUBAET CIEAYIOIINE BUIBI Pa0OT:

- IOATOTOBKA MaTepHaja Ha 3alaHHYyIO0 TEMY,

- IOArOTOBKA MPE3EHTAUM 110 OIIPEAEIICHHBIM BOIIPOCAM;

- U3y4eHHe HayYHOH M Hay4yHO-MEeTOANYEeCKON 0a3bl M0 MOCTaBIEHHON MpoOIeMaTHKE;

- IOATOTOBKA IrpapuecKkoro Marepuana rno 3aJ1aHHON TeMe.

10. MarepuajbHO-TeXHMYECKass 0a3a, HeoOXxoauMmasi [Js  OCYLIECTBJICHHS
00pa3oBaTeILHOIO MPoOUEcca MO0 AUCHUILINHE (MOIYJII0):

YyeOHbIE 3aHSATHSA 1O JUCHUITIIINHE «YI'IpaBJ'IeHI/Ie PEruoHaJIbHBIMU W MYHUIIUITIAJIbHBIMUA
IPOEKTaAMU» MTPOBOJISATCS B CIEIYIOIUX 000pYIOBaHHBIX y4eOHBIX KaOMHeTax:

. HaumenoBanue 060pya0BaHHbBIX yUeOHBIX KAOMHETOB, 0OHEKTOB
Bup yaeOHBIX 3aHATHIA 1O .
JUIsL IPOBEIEHUS MPAKTHUECKUX 3aHATHH C IIepeuHEM OCHOBHOTO
JTUCLUTUIAHE
000pyI0OBaHUs
3aHATUS TEKIUOHHOTO | yyeOHas ayAuTOpus, ClieuaTu3upoBaHHas yueOHas MeOelb
THUIIA, TPYIITIOBBIC U TCO: BHJICOMTPOCKITMOHHOE 00opynoBaHuEe/TIEPEHOCHOE
WH/IMBUYyaJIbHBIE BUICONPOEKIIMOHHOE 000pyI0BaHHE
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KOHCYJIbTAllUH, TCKYH_[I/Iﬁ JOCKa

KOHTPOJIb,

IPOMEKYTOYHAS

aTTecTanus

3aHATUS CEMUHAPCKOTO | ydeOHasi ayJUTOpUs, CIICIUAIN3NPOBaHHAast yueOHast MeOeIb

THIIA TCO: BH/JICOTIPOCKITMOHHOE 00opyIoBaHNE/TIEPEHOCHOE
BUJICONPOCKIIMOHHOE 000PYIOBaHHE
JIOCKa

CamocrosTenbHas padoTa | MOMEIICHUE ISl CAMOCTOSTEIBbHOM padoThI,

o0yyJaroumxcs cnienuanu3upoBanHas ydaeOHas mebens, TCO: BUACONPOSKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAHHBIC Pa0OYHe MECTa CTYJICHTOB C
BO3MOXHOCTBHIO BbIXO4a B I/IH(bOpMaHI/IOHHO'

TEJIEKOMMYHUKAILIMOHHYIO ceTh "MHTepHeT", 1oCKa;

[Tomemnienne st CaMOCTOSITENIBHOM pPaOOThl B YUTAIBHOM 3aJi€
Hayuno-TexHuueckoi OoubIMoTEKU YHUBEPCUTETA,
CIelMaTu3upoOBaHHas ydeOHas MeOeab aBTOMATU3MPOBAHHBIC
paboure  MecTa  CTYJIGHTOB C  BO3MOXHOCTBIO  BBIXOJQ|
WH(POPMAIITMOHHO-TEIEKOMMYHUKAIIMOHHYIO  ceTh  «HTepHeTY,
WHTEPAKTUBHAS JIOCKa
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