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1. AHHoTanus padoyeii NporpaMMbl AU CHUIITUHBI

JucuumniuHa DKOHOMHUKA YIPaBJICHUS NEPCOHAJIOM SBIISETCS 4YacThIO MEPBOro 0OJioka
nporpaMMbl OakanaBpuara 1Mo HampaBieHHIO moAroToBKU 38.03.02 «MeHemKMeHT», Tpoduib
VYnpasieHue nepcoHaJoM OpraHU3allMd U OTHOCUTCS K AMCLUUIUIMHAM MO BBIOOPY BapHAaTHBHOM
YaCTH MPOTPaMMBI.

JlMcuuIuiiHa HalpaBJieHa Ha OBJIAJICHHUE BBITYCKHUKOM CIIEAYIOIIUX KOMICTSHIUH:

[1K-3. CnocoGeH opraHu3oBaTh MEPOIIPUATHUS IO PA3BUTHUIO IIEPCOHAIIA, B TOM YHUCIIE 110
MOCTPOCHUIO MTPO(HECCHOHATILHON Kaphepbl, 00yUEHHUIO0, alalTallii U CTaXXUPOBKE MEpCcoHala, B
YaCcTU UHAUKATOPOB TOCTHYKEHUSI KOMIIETCHIIUU:

[IK-3.3. Peamuzyer MeponmpusiTHsi 1O pPa3BUTHIO TMEpPCOHANA, AaHAIU3UPYET
3¢ (PEeKTUBHOCT STUX MEpPONPUATHN, BKIIOYas MOCTPOeHHE NPOGEeCCHOHATBLHONW Kapbephl,
00y4deHus, a1aNTaluIo U CTAKUPOBKY NIEpCOHAIA.

[IK-4. CnocobeH opraHu3oBaTh TPYIOBYIO IESTEIbHOCTb, pa3padoTaTh M BHEIPUTH
CHCTEMBI OILJIaTHI TPy MEePCOHANIA, B YACTH MHIUKATOPOB JOCTHKCHUS KOMITETCHIIUN:

[1K-4.2. Anamus3upyer >(PQPEKTUBHOCTh NPUMEHSIEMBIX MPAKTHK TI0 OpPraHU3aluu
TPYIOBOM JIEATENbHOCTH, CHUCTEMBI W YPOBHS OIUIaThl Tpyda IEpCcOoHala, IMOATOTAaBIMBAET
MPEJIOKEHHS TI0 UX COBEPUICHCTBOBAHUIO

Copep:xaHne AUCHUIUIMHBI OXBAThIBAET KPYT BOMPOCOB, CBSI3aHHBIX C TEOPETUUECKUMU
OCHOBaMU (OPMHUPOBAHUS IKOHOMHUYHBIX M 3((EKTUBHBIX CHCTEM YIPaBJICHUS MEPCOHATIOM,
HYKOHOMHYECKOW OIIEHKOW TPYIOBOTO TOTEHIIMAJIAa OpPTaHW3alliH, YIPAaBIEHUEM pacXoJaMH Ha
NEPCOHAN, ayIuTOM W KOHTPOJUIMHTOM TIepCOHANa, YIpaBICHHEM KaJIpOBBIMU DPHCKAMH W
OLICHKOM SKOHOMHUYECKOH U COLMabHON 3¢ (EKTUBHOCTH YIPABIIEHUS IEPCOHAIOM

OO6miast TpyAOEMKOCTh OCBOCHMSI JUCIHIUIMHBI COCTABISIET 4 3a4eTHBIX €AUHUI, 144
Yaca, B TOM YHCIIE:

- 10 oyHOU (hopme 00yUeHUs JTEKIIMOHHBIE 3aHATHS (26 yaca), mpakTH4ecKue 3ausTus (28
4acoB), KOHCYNbTAlUU (2 yaca), MpOMeKyTOUHas arTecTanus (2 Jyaca), caMoCTosATeIbHas paboTta
cryneHTa 86 4acos),

- TI0 OYHO-3a0YHOU (opMe 00yUdeHHS - JeKIMOHHBIE 3aHAThs (12 9acoB), mpakTHUECKHe
saustus (12 wdacoB), koHcympTammu (2 dYaca), NPOMEXYTOYHas atrectamus (2 daca),
camocTosiTenbHas padboTa crynenra (116 gacos),

[TpomexyTouHasi aTTecTalys BKJIIOYAET 3a4eT B 8 ceMecTpe y OYHOH W OYHO-3a0YHOU
dbopm oOyueHus.

[IpenonaBanye TUCHMILIMHBI IPEIyCMaTPUBAET MPOBEICHHE 3aHATUN JEKIIMOHHOTO THIIA
CIIEAYIOIIMX BHJOB: TPAJAULMOHHAS JIEKIHs, JIEKIUA-BU3yalu3alus, a TaKKe NPaKTUYeCKHUe
3aHATUS U CAMOCTOSATENIbHYIO paboTy oOydaronuxcs. /s mpoBeaeHns MPAKTUYECKUX 3aHATHH
UCTIOJIB3YIOTCSl  paziuuHble (OPMBI: YCTHBIM MM THCbMEHHBIH OIPOC, pEIIEHUE TECTOB,
pelIeHHEe CUTYAIIMOHHBIX U TIPAKTHYECKUX 3a]1a4, BBITOJHEHUE PAKTUICCKUHN 3a1aHui 1 Jp.
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2. IlepeyeHp NJIAHMPYeMBbIX pe3yJbTATOB O0y4YeHHUS] MO JUCHUILIMHE (MOAYJII0),
COOTHECEHHbIC € IUIAHHPYEeMBIMH pe3yJbTaTaMH OCBOCHHSl NPpodeccHOHAIBHOM
0o0pa3oBaTeIbHON NPOTrPaAMMbI

Ne NHupekc [Tnanupyemble pe3yabTaTbl 00ydeHUs
III | KOMIIETEHI] (KOMIIETEHLIMU UJIH €€ YacTH)
U
1. | IIK-3 CrniocobeH opraHu3oBaThb MEpONPHUATHS [0 PA3BUTHUIO MEPCOHANA, B TOM

YUCJI€ 10 IOCTPOCHUIO MNPO(ECCHOHAIBHONM Kapbepbl, OOy4YeHUIo,
aZlanTallliy U CTaXHPOBKE MEepPCOHANa, B YACTH MHIUKATOPOB JOCTHXKEHHS

KOMITCTEHITIH:
[1K-3.3 Peanmzyer MepomnpusiTus 10 Pa3BUTHIO TIEPCOHANA, AHAIU3UPYET
3¢ (HEeKTHBHOCTH ITHX MEPOTIPHSITHIA, BKJTFOYAst MMOCTPOCHHE
npoeCCUOHATILHON Kapbephbl, OOYUYCHHS, aJaNnTalii0 W CTAKUPOBKY

nepcoHasna
2 |IIK-4 Croco0OeH opraHu3oBaTh TPYIOBYIO JIEATEIbHOCTh, pa3padoTath u

BHCAPUTb CHUCTEMBI OIUIATBI TpyJda IIE€pCOHalIa, B 4YaCTH HWHIAUKATOPOB
JOCTHIKCHHU A KOMIICTCHII NN

[1K-4.2 AnanuzupyeT 3(pPeKTUBHOCTh MPUMEHSEMBIX MPAKTUK MO OpPraHU3aINH
TPYJAOBON J€ATENIbHOCTH, CUCTEMbl M YpOBHS OIUIaThl TpyJa IEpCcOHala,
MIOITOTABIMBACT MPEJIOKEHUS 110 UX COBEPIICHCTBOBAHUIO

3. Mecro gucuumiannbl (Moay.as) B crpykrype OIIOII:

JucnumimHa DKOHOMHUKA YIpaBJIEHUS NEPCOHAJIOM SIBJISIETCS YacThIO MEPBOro OJIOKa
nporpaMMsbl OakanaBpuarta 1Mo HampaBieHHIO MoAroToBkd 38.03.02 «MeHemKkMeHT», Tpoduib
VYnpaBieHue nepcoHaJoM OpraHu3alMd U OTHOCUTCS K AMCUUILUIMHAM IO BHIOOPY BapHaTUBHOU
YaCTH NPOrPaMMBbI.

N3yueHne naHHON JUCHUIUIMHBI 0a3UpyeTcs Ha CyMMe 3HAHUM M HaBBIKOB, IMOJY4YE€HHBIX
CTyJEHTAaMM B XOJ€ M3y4EHUs JUCLUUIUIMH: YTPaBICHUE YEIOBEYECKMMH pPECYpCaMU,
DKOHOMUKA IpenpUsThs (OpraHu3alyn).

®opmupoBanue kommnereHuuu [IK-3 HaumHaeTcs B JUCHUIUIMHE YIpaBlieHUE
YeJIOBEUECKUMHU pecypcamu (5 u 6 cemectp), mpojospkaercss B aucuuiuiniie CoBpeMEHHBIE
nepcoHan-TexHojgorun (7 ceMecTp) M 3aKaHYMBAETCS B JIAHHOW JUCHUIUIMHE (8 cemecTp)
napajuleIbHO C JUCHUUIUIMHOM YrpaBiieHue npo¢ecCHOHaIbHBIM pa3BUTHEM IepcoHana (8
cemecTp) M TeXHOJOTHYECKOH (IMPOEKTHO-TEXHOJIOTHYECKOH) MpakTukoi (8 cemectp),
[Tpennunomuoit npaktuke (8 cemectp) u IloaroroBke K mpoueaype 3allMThl M 3alUTa
BBIITYCKHON KBaTH(PUKALIMOHHOM paboThI (8 cemectp).

@®opmupoBanue kommnereHuuu [IK-4 nHaumnaercs B gucuumuimHe Orulata |
CTUMYJIMPOBAaHUE TPYIOBOM JEATENHHOCTH mepcoHanma/ MotuBamusi nepconana (7 cemecTp) u
3aKaH4YMBaeTcsa B JaHHOM gucruiuimHe (8 cemectp) u  TexHomormveckoil (TIpOEKTHO-
TEeXHOJOrM4eckor) mnpaktukod (8 cemectp), Ilpenmurmuiomuoil mnpakTtuke (8 cemectp) u
[ToaroroBke K MpOIEAype 3allUThl W 3alllUTa BBIMTYCKHOW KBATU(QHUKAIUOHHON padoThl (8
CEMECTP).
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[locne 3aBepuieHust Kypca O0OydYaroIIMiiCS COBEPILIEHCTBYET IOJYYCHHbIE 3HAHUS,

YMCHUA U HABBIKH B IIPOLECCCC MPOXOKACHUSA MMPAKTUKU U UCIIOJIB3YCT B XO4C I‘OC}’IIEIpCTBCHHOfI

UTOTOBOM aTTECTALIUHU.

4. O0beM IUCHUILUIMHBI (MOAYJIs) B 3a4YeTHBIX €IMHHUIAX C YKa3aHMeM KOJIN4YecTBa
aKaJeMH4YeCKHX YacOB, BbIJeJEeHHbBIX Ha KOHTAKTHYI0 padory oO0ydamoummxcs ¢
npenogaBarejieM (Mo BHUAAM Y4YeOHBbIX 3aHATHH) M Ha CaMOCTOAITEJIbLHYI0 padory
00y4arIMXxcs

OO11ast TPYA0EMKOCTh AUCIUIUTHHBI cOcTaBiisieT 4/144 3aueTHBIX eMHUIL/ aKaJl.4acoB.

Jl1st ouHOii popMBI 00yUeHHS:
li\/f;_; Bunel yueOHOM nesTebHOCTH Beero CeMGSCTpBI
1 KonrakTHas padora odyuyarommxcs ¢ 58 58
npenojaBarejieM
B TOM YHUCJIE!
1.1 | 3aHsATHS TEKIIMOHHOTO THIIA 26 26
1.2 | 3aHATHS CEMUHAPCKOTO TUMA, B TOM UYHUCJIE: 28 28
CeMuHapbl
JlabopaTopHbie paboThI
[TpakTrueckue 3aHIATHS 28 28
1.3 | Koncynpranum 2 2
1.4 | dopma NpoMEXYTOUHOI aTTecTallu 2 3ayer 2
2 CamocrosiTesibHasg padoTa 00y4ammxcst 86 86
3 OO0mas Tpy10eMKOCTh yac 144 144
3.e. 4 4
15t 04HO-3204HOM GopMbI 00yUeHuUs:
rJI\}'i Bunpsl yueOHOM AesTenbHOCTH Beero CCM%CTpBI
1 KonTakTHas padora odyuyarommxcs ¢ 28 28
npenojaBarejieM
B TOM YHCIIE!
1.1 | 3agaTHs JIEKIIMOHHOI'O THIIA 12 12
1.2 | 3aHsTHA CEMMHAPCKOTO THUIIA, B TOM YHCJIE: 12 12
CemuHapsl
JlaGopatopHble paboThI
IIpakTnueckue 3aHATHS 12 12
1.3 | Koncynpranum 2 2
1.4 | dopma NpOMEXYTOUHOI aTTecTaIllH 2 3auer 2
2 CamocrosiTejibHas padoTa 00y4yaloumxcst 116 116
3 OO0mas Tpy10eMKOCTh yac 144 144
3.e. 4 4
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5. Conep:xkaHue JUCUMILIMHBI (MOAYJisl), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yKa3aHHEM OTBEJIEHHOI0 HAa HHUX KOJMYeCTBa
aKaJleMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHH
QOunas popma o0yueHust

HaumenoBanne tem
JIEKITHH,

Bunpl yaeOHBIX 3aHATUN B (HOPMBI X TPOBEACHUS
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8 Papen 1. 1. Lenu u pyHKIMN 2 TpagumonHas 2 | YcTHBIH/IMCbMEHHBIN 3 IToBTOpEHME M 3aKpETIEHNE
®opMUpOBaHUE CITY>OBI yIIpaBICHUS JIEKIUA OIIPOC, BEICTYILJICHUE C 3HAHHII 110 TeME JICKLIUH C
CIYKOBI IIEPCOHAIIOM. 3Cce, pelIeHnue HCTI0JIb30BaHUEM
ynpaBJjieHust [puHIHATIBE TECOBBIX 3a[aHUI HOHOHHHTeﬂI’HH’%HCTOI‘;EIEOB
MEePCOHAJIOM U HOCTPOCHHUS CITYKOBI JIATCPATYPRI, paboTa B )
OLICHKA €€ IDABJICHIS HOHFOTOBKaKHpaKTI/I‘leCKOMY
1 Yip 3aHATHUIO, TpeycMaTpUBArOIIas
AesATeTbHOCTH HEpCOHAIOM HIYUeHHE HAYTHO-
IMPAKTUYCCKOro MaTepurajia 1mo
3alaHHBIM 3a1aHUAM
8 2. ITokazarenun 2 TpanunmronHas 2 Ycerabrit/ 3 IToBTOpEHHE U 3aKpeILICHHE
JeSITeIbHOCTH CITY>KOBI JEKIMS Y cTHBII/MCEMEHHBII 3HAHMII 110 TEME JICKLIUH C

YIIPaBJICHUA
nepcoHagoM. Meroasl

OITpOC, BEICTYIIJICHUE C
9CCEC, pCLICHUC

HCIIOJIb30BAHNEM
JOIIOJIHUTCIBHBIX HCTOYHHUKOB
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OLICHKU TECOBBIX 3aJ]JaHUI muTepaTypsl, paborta B ObC.
s dexTuBHOCTH IToAroToBKa K MPaKTHYECKOMY
JESITEIIBHOCTH CITYKOBI 3aHATHIO, TIPEAYCMaTpUBAIOIAd
yIIpaBIICHNUs HA3y4YCHHE HAy4YHO-
MTepCOHAIOM MPaKTHYECKOr0 MaTepuaa 1o
3aJaHHbIM 3aJaHUAM
3. DKOHOMHYECKAS U TpanuuuronHas Y CTHBIIA/IUCEMEHHBII 3 [ToBTOpEeHME U 3aKperieHne
colaibHas JEKLMS ONpOC, BBICTYILJIEHUE C 3HAHHH 110 TEME JICKIHH C
3 PeKTUBHOCTD 3CCE, BBIIIOJHEHUE UCTIOJIE30BAHNEM
CIy>KOBI YIIPaBJICHUS IPAKTUYECKHX AOTIOIHUTEIIEHBIX HCTOHUKOB
MepCOHATIOM 3aIaHmi JuTepaTypsl, padota B ObC.
IToaroroBka K MpakTUYECKOMY
OprafH3atit 3aHATHIO, IPEAYCMAaTPUBAIOLIAS
HU3YUYCHHC HAYYHO-
IMPAKTHYCCKOro MaT€purajia 1o
3aJaHHbBIM 3aJlaHUAM
Texymuii KOHTpoJIb 1 AynuTOpHBIN TeCT 6 IToaroroska K TeKyILeH
aTTeCTaIluu
Paznean 2. 4. CymHOCTh U TpanunuronHas Y CTHBIN/TTUCHMEHHBIN 3 IToBTOpEHME M 3aKpeIIeHNE
Ynpasiienue KIaccupuKanus JEKLHS OMpPOC, BBICTYIJICHHUE C 3HAHUII 110 TEME JICKIIUH C
pacxoaamu Ha pacxo0B Ha MEepCoHal 3cce, peuIeHue HCTIOb30BaHUEM
HQPCOHaJI TECOBBIX 3aI[aHI/II‘;I JOIMOJIHUTECIBbHBIX HCTOYHHNKOB
nuteparypsl, padbora B ObC.
IToaroroBka K MpakTUYECKOMY
3aHATHUIO, MPEAYyCMATPpUBArOMIasa
HU3YUYCHHC HAYYHO-
IMPAKTHYCCKOro MaT€puralia 1o
3aJaHHbBIM 3aJaHUAM
5. Vuer, aHanmm3 u TpaguuroHHas VY CTHBINA/TTUCEMEHHBIH 3 IToBTOpEHME U 3aKpETIICHUE
HOPMHPOBaHHE TIEKITHS OTIPOC, BBICTYIIJICHHUE C 3HAHUH 10 TEME JIEKIHH C
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pacxoJIoB Ha 3cce, peleHue HCIIOJIb30BAaHUEM
IIepCOoHAaI. TECOBBIX 3a,[[aHHI>i, JOITIOJTHHUTCIIBHBIX HCTOYHUKOB
IInanupoBanue u BBIIIOJIHEHHE nuTepatypsl, pabora B I5C.
OO IKETUPOBAHHUE IPAKTHYECKHX IlozrorosKa k PakTHIECKOMY
PACX0J0B HA TIEPCOHAT 3aaHui SQILITHIO, TIPENyCMATpHBAIOIAL
HU3YUYCHHC HAYUHO-
IMPAKTHYCCKOro MaT€purajia 1o
3aaHHbBIM 3aaHUSIM
Texkymuii KOHTPoIIb 2 CuryanoHHbIe 6 IToaroroBka K TeKyIeu
3aJa4u aTTecTaluu
Pa3pea 3. 6. CymHoCTb H Tpanuimonnas VY CcTHBI/IUCHEMEHHBIN 3 IToBTOpPEHME U 3aKpETIICHUE
@OyHkuuoHaabHo- | npuHiunsl CA JICKITHS ONPOC, BBICTYINICHUE C 3HAHHUH 10 TEME JICKIIHH C
CTOMMOCTHOM TPYIdOBOI acce MCTOJIB30BaHHEM
aHAJIN3 JIEATENILHOCTH, €T0 HOHO“H“TSHI’HH’%HCTO‘I;EIEOB
(pyHKUMOHUPOBAHUS | LIEH, 3a]1a4H, BUJBI, JIATCpaTyphI, padoTa B :
CHCTEMBI 3TANEL ¥ CTAINH HOZ[FOTOBKa K [IPaKTU4ICCKOMY
pa e HpOBeﬂeHHﬂI{ 3aHATHUIO, MPEAYyCMATPUBArOMIAA
YIpaBJIeHUS "3 _
YUCHHUEC HAYUYHO
nepcoHasia. AyauT u PaKTHYECKOr0 MaTepHaa 1o
KOHTPOJIJIMHT 3aJaHHBIM 3a1aHUAM
nepcoHaja
7. Meroanka TpaguuroHHas YV CTHBII/TTNCHEMEHHBIA 3 IToBTOpEHME U 3aKpeNICHHE
nposenenus @CA JICKIU onpoc, BEICTYILICHUE C 3HAHMH 110 TEeMe JICKLIMH C
TPYAOBOM acce HCITOJIb30BAaHUEM
JIESITENNbHOCTH q)CA JOITIOJIHUTCIBbHBIX UCTOYHUKOB
e TENbHOCTH nureparypsl, padora B ObC.
oz a3HCHCHHﬁ HO,Z[FOTOBKa K IPaKTU4CCKOMY
P 3aHATHIO, TIPEayCMaTpUBaIOLIas
amnmapara yIrpaBJeHUs H3YUCHHE HAYTHO-
OpFaHI/I3aHHI/I u MOPaKTUYCCKOT0O MaTepuaia 1o
pa3UYHBIC KAaTETOPUHU 3a/[AHHBIM 331aHHSIM
nepcoHana
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8. CymHocTs 1 1enu TpanuuroHHas Y cTHBII/TMCEMEHHBII 3 [TosTOpenue u 3aKperIeHUe
ayauTa nepcoHaia JIEKITAS OIPOC, BBICTYIICHHUE C 3HAHWM 110 TEME JIEKIIUH C
OCHOBHBIE ATaMbI 3cce, pelIeHue HCIIOIb30BaHHEM
ayuTa, ux 1ejb U CHUTYaIlMOHHBIX 3a1a4 AOHOIHATEILHBIX HCTOIHIKOB
coJlepIKanye, muTepaTypsl, paborta B ObC.
HOI[I‘OTOBK& K IPaKTU4CCKOMY
HCTOYHUKH
3aHATUIO, TIPEAYyCMAaTpHUBAIOLIAs
nHopmaLn HW3y4YCHHE HAy4YHO-
IMPAKTHYCCKOro MaT€purajia 1o
3aJaHHbIM 3a1aHUAM
9. Ilokazarenu aynura TpaguuuonHas YV CTHBIA/TINCbMEHHBIH 3 IToBTOpEHME U 3aKpEILICHUE
GYHKUIMA CUCTEMBI JEKOUA OIIPOC, BBICTYIJICHUE C 3HAHHHU 110 TEME JICKIIUH C
yIpaBICHUS Jcce, peleHne UCTIOJIE30BAHNEM
HepCOHaﬂOM CI/ITyaHI/IOHHBIX 3a/a4 JOITIOJIHUTCIBbHBIX UCTOYHUKOB
muTepaTypsl, padota B ObC.
HO,Z[FOTOBKa K [IPaKTU4ICCKOMY
3aHATHUIO, MPEAYCMATPUBArOMIAA
I/I3y‘IeHI/I6 HaYLIHO'
IMPAKTHUYCCKOro MaT€pualia 1o
3aJaHHBIM 3aIaHUSM
10. CymHocTb, 11€7H, TpaguuroHHas VY CTHBIH/TUCHEMEHHBIH 3 IToBTOpEHE U 3aKpeIlICHIe
3a1a4yu v pyHKIUU JICKLIHS OIIPOC, BBICTYILICHUE C 3HAHWM 110 TEME JIEKIIUH C
KOHTPOJUIMHTA acce, pereHue UCIOJIb30BAaHHEM
HepCOHaﬂa. TECOBBIX 33.I[aHPH>i JOITIOJIHUTCIBbHBIX UCTOYHUKOB
mureparypsl, padora B ObC.
IToaroroBka K MpakTUYECKOMY
3aHATHIO, TIPEAyCMaTpUBAIOLIAs
HU3YUYCHHC HAYYHO-
OPaKTUYCCKOT 0O MaTepuaia 1rno
3a1aHHBIM 3a1aHUAM
Texymuii KOHTPOIb 3 AyAUTOPHBIN TECT 6 [ToaroroBka K TeKyueu
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®EIEPATIBHOE TOCYIAPCTBEHHOE BIO[PKETHOE OBPA30OBATE/TbBHOE CMK PTYTUC
i _ VUPEXIIEHVE BbICILIETO OBPA3OBAHWSI
\ «POCCUNCKUN TOCYOJAPCTBEHHbBIV1 YHUBEPCUTET
PIYTAC TYPVISMA " CEPBUCA» Aucm 9 us 84
aTTecTaluu
Paznea 4. 11. CymnocTs, 2 TpaguuonHas 4 | VYCTHBIH/IUChMEHHBIN 3 IToBTOpEHUE M 3aKpEIUICHNE
JOKoHOMHUYECKast | (PaKTOPBI U BUJIBI JEKIUS OIIPOC, BBICTYIUIEHUE C 3HaHUH IO TEME JICKLIHH C
dpdexTuBHOCTL | d3PPeKTUBHOCTH acce UCTIOJIb30BaHNEM
ynpaBJieHusI CHCTEMBI YIIPABJICHHS JOIIOJTHUTCIBHBIX HCTOYHHUKOB
HepCoHaIomM HepCOHATOM muTepaTypsl, padota B ObC.

[ToaroroBka K MPakKTHYECKOMY

MeTtobl OLIEHKHU
3aHATHIO, MPEAYCMATPUBAIOLIAS

dPpdexTuprOCTH M3y4YEHUE HAYYHO-
YUPABJICHAA IPaKTHYECKOT0 MaTepHaa 1o
HepCOHaﬂOM 3aJaHHbIM 3a1aHUAM
12. Oueunxka 4 TpaguuuonHas 4 BricTynnenue ¢ scce, 3 IToBTOpEHME U 3aKpeTIICHHE
3KOHOMHYCCKOH JEeKUA pemenue 3HAHWII 110 TEME JICKLIUH C
s} dexTBHOCTH CUTYallMOHHBIX 33/]a4 HCTONIb30BAHNEM
COBeleeHCTBOBaHI/IH JOITIOJIHUTCJIBbHBIX UCTOYHUKOB
CHCTEM F TeXHONOL i nuTepaTypsl, padota B OBC.
HO,Z[FOTOBKa K [IPaKTU4ICCKOMY
YIIPaBJICHUS

3aHATHUIO, IPELyCMaTpUBAIOIIASL

TepCoHATIOM M3y4YEHUE HAYYHO-

IIPaKTUYECKOTO MaTEPUAa 10
3a1aHHBIM 33JJaHUSAM

Texkymuit KOHTpob 4 I'pynnoBoit mpoekt 12 IToaroroBka K TeKyIeu
aTTecTaluu

20 | TloaroroBka K MPOMEKYTOU-
HOM aTTeCTaIuu (3a4eT)

®opMa NPOMEKYTOUYHOM aTTecTalum — 3a4er (2 4.)
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

N «POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

PIYTuC

CMK PTYTUC

Aucm 10 us 84
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HaunmenoBanne tem
JIEKITHH,
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8 Papnean 1. 1. Lenu u pyHKIMN 1 Tpaguuuonnas 1 | YcrHbli/nMCbMEHHBIN 6 IToBTOpEHME M 3aKpETIEHNE
dopmupoBaHuUe CITY’KOBI YIIPaBIICHHS JEKIHS OTIPOC, BBICTYIICHHE C 3HAHWII 110 TEME JICKLIUH C
CIYKOBI IIEPCOHAIIOM. 3Cce, pelIeHnue HCTI0JIb30BaHUEM
yIpaBJieHust [IpUHIUIIBI TECOBBIX 3aaHui HOHOHHHTeﬂI’HH’%HCTO“;E‘EOB
NEePCOHAJIOM H TIOCTPOEHHS CITYKOBI JIMTCPATYPBI, padoTa B IbL.
OIICHKA ee IDABIICHUS HOHFOTOBKaKHpaKTI/I‘ICCKOMY
eﬂl"ll"eJIbHOCTI/I l}jlepCOHaJ'IOM SARGITHO, NpAyCHaTpEBsomas
A p HU3YUYCHHUC HAYYHO-
IMPAKTUYCCKOro MaTepurajia 1o
3alaHHBIM 3alaHUAM
8 2. Ilokazarenu 1 TpaguuroHnHas 1 Ycerabrit/ 6 IToBTOpEHYE U 3aKpEIUICHIE

JESITETIBHOCTH CITY)KOBI
yIPaBJICHUS
nepcoHagoM. Meroasl
OLIEHKHU

3¢ (HeKTUBHOCTH

JICKIHA

YV CTHBIA/TTUCHMEHHBIN
ONPOC, BBICTYIVICHUE C
3cce, pelIeHue
TECOBBIX 3aJITaHUH

3HAHUH 110 TEME JIEKIIUHU C
HCIIO0JIb30BaHHEM
JIOIOJIHUTEIbHBIX HCTOYHUKOB
guTepaTypsl, padorta B OBC.
IToaroToBKa K MPaKTUYECKOMY
3aHATHUIO, TpelycMaTpuBaroIias
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

N «POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PIYTVC TYPVISMA VI CEPBVICA» Aucem 11 us 84
JESITEIIBHOCTH CITY)KOBI U3yYeHHE Hay9IHO-
yIpaBJICHUS MPaKTHYECKOTO MaTepHaa 1o
IIEPCOHAIIOM 3aJaHHbIM 3alaHUAM
3. DKOHOMHUYECKAS U TpanuuuronHas VY CTHBI/TUCEMEHHBIH 6 IToBTOpEHNME U 3aKpETICHHIE
colyagbHas JIEeKIUA OIPOC, BBICTYIICHHUE C 3HAHUH 10 TEME JICKIIHH C
3P PEKTHBHOCTD 3CCe, BBIIIOJIHEHUE UCHOJIL30BAaHNEM
CIy>KOBI YIIPaBJICHUS IPAKTUYECKHX AOTOJHATEIPHBIX HCTOYHHKOB
[epCOHATIOM 3a1aHui muTepaTypsl, padota B ObC.
IToaroroBka K MpakTUYECKOMY
Oprausatn 3aHATHIO, NPENYCMATPUBAOILA
HW3y4YCHHE HAy4YHO-
IMPAKTHYCCKOro MaTepurajia mo
3alaHHbIM 3aJaHUAM
Texymuit KOHTpoJb | AyAUTOpHBIH TeCT 6 [ToaroroBka K TeKyueu
aTTeCTaIluu
Paznean 2. 4. CymHOCTh U TpanunuronHas Y CTHBIN/TTUCHMEHHBIN 6 IToBTOpEHME M 3aKperIeHNE
Ynpasiienue KIaccupuKanus JEKLHS ONpOC, BBICTYIIJIEHUE C 3HAHUH 10 TEME JICKIIHH C
pacxoaamMu Ha pacxoa0B HAa MEPCOHAI 3cce, peneHne HCIOJIE30BAHHEM
HQPCOHaJI TECOBBIX 3a,I[aHHI>i JOIIOJIHUTCIBbHBIX HCTOYHUKOB
utepartypsl, padora B ObC.
IToaroroBka K MpakTUYECKOMY
3aHATHUIO, TIpelyCMaTpHUBArOIIAs
HU3YUYCHHUC HAYYHO-
IMPAKTHYCCKOro MaT€puralia 1mmo
3alaHHBIM 3alaHUAM
5. Vuer, aHanm3 u TpaguuroHHas VY CTHBINA/TUCEMEHHBIH [ToBTOpEHME U 3aKpeIICHUE
HOPMHUPOBAaHHUE TIEKITHS OTIPOC, BBICTYIUICHHE C 3HAHHI 110 TEME JICKIIUH C
pacxoJIoB Ha Jcce, pereHne HCIIOIb30BaHUEM
HepCOHaﬂ. TECOBBIX 3aI[aHI/II>'I, JOIIOJIHUTCIBHBIX UCTOYHUKOB
[InanupoBanue u BBITIOJIHEHUE nureparypsl, pabora B IBC.
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

N «POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

o TYPU3MA " CEPBUCA» Aucm 12 uzs 84
O10/KETUPOBAHHUE MPAKTUYECKUX IToAroToBKa K MPaKTHYECKOMY
pacxogoB Ha IIEpCOHA 3aaHui 3aHATHIO, NPELyCMaTpHUBaroIlas
HU3YUYCHHC HAYUHO-
MPaKTHYECKOTO MaTepHaa 1o
3aJITaHHBIM 3aJaHUSIM
Texyumuii KOHTpoIIb 2 CuryanoHHbIe 6 IToaroroBka K TeKyieu
3a7a4u aTTecTalu
Pa3pea 3. 6. CymHoCTh 1 Tpanuimonnas VY CTHBI/IUCHEMEHHBIN 6 IToBTOpEHME U 3aKpETIICHUE
@OyHkuuoHaabHo- | npuHiunsl CA JIeKITUS OIPOC, BBICTYINICHUE C 3HAHHH 110 TEME JICKIHH C
CTOMMOCTHOM TPYAOBOM acce HCIIOIBb30BAHUCM
aHa/In3 JEATENBHOCTH, €TO HOHOHHHTCHI’HH’%HCTO'*;E‘(":(’B
JIMTEpATyphl, paooTa B .
(GyHxuuoOHUpOBaHMS | LI€IIU, 3a]1a4U, BUIBL, PATyphL, p
IToaroroBka K MPakTUYECKOMY
CHCTEMBI ATaIlbl U CTAJIUH
3aHATHIO, IPEAYCMAaTPUBAIOLIAS
ylpasJieHUs MIPOBEICHUS W3y UCHHE HayqHO-
HePCOHa‘Ha' AyHHT " IMPAKTUYCCKOro MaTepurajia 1o
KOHTPOJLIJIMHT 3aaHHBIM 3a1aHUAM
nepcoHaJia
7. Metomuka TpaguuroHHas YV CTHBII/TTNCHEMEHHBIA 6 IToBTOpEHME U 3aKpeNIICHHE
nposeaenus ®CA JIEKIUs OMpPOC, BBICTYIJICHHUE C 3HAHUH 110 TEME JIEKIHUH C
prHOBOI\/JI 3cce HUCIIOJIb30BAHUEM
JIESITEIIBHOCTH . (DCA JOIIOJIHUTECIBbHBIX HCTOYHUKOB
eATETBHOCTH murepartypsl, padora B ObC.
o IToaroroBka K NpakTUYECKOMY
nojpasaeeHui
3aHATHIO, TIPEeAyCMaTpUBAIOLIAs
amnmapara yIrpaBJeHUs H3yUCHHE HAYTHO-
OpFaHI/I3aHHI/I u IMPAKTUYCCKOro MaTepurajia 1mo
pa3TUYHBIC KAaTETOPUHU 3a7TAHHBIM 3a1aHHAIM
nepcoHana
8. CymiHoCTh 1 1enu TpaguunoHHas YV CTHBIN/TTHCHhMEHHBIN 6 IToBTOpEHYE U 3aKpeIICHIE
ayJudTa repcoHasa JIeKITUS OMpPOC, BBICTYIUJICHHUE C 3HAHUH 110 TEME JIEKIHH C
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PIYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

y «POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 13 usz 84

OCHOBHBIC ITaIIbI
ayJuTa, uX Iellb U
coJIepKaHue,
HCTOYHUKHU
uHpopManun

9CCEC, pCLICHUC
CUTYallMOHHBLIX 3aJla4

UCIIOb30BaHUEM
JIOTIOJTHUTENBHBIX HCTOYHHKOB
nutepartypsl, padora B ObC.
IToAroToBKa K MPakTHYECKOMY
3aHATHIO, TPEIyCMaTpUBAIOIIAs
U3y4eHHe Hay4HO-
HPaKTUYECKOr0 MaTepuaa o
3a/IaHHBIM 3aJIAaHUSIM

9. Ilokazarenu aynura
(byHKIMI crCTEMBI
yIIpaBICHUS
IIEPCOHAIOM

1 TpaguuroHnHas
JIEKIAST

V CTHBIA/TINCHMEHHBIIH
OIIPOC, BBICTYILICHUE C
3cce, pereHne
CUTYaIIMOHHBIX 33]1a4

IToBTOpEHME U 3aKpeIICHHE
3HAHUM 1O TEME JIEKIUH C
HCIIOJIb30BaHUEM
JOITOJIHUTCIBbHBIX HCTOYHHNKOB
muTepaTypsl, padota B ObC.
[ToaroTroBka K MPakKTHYECKOMY
3aHATHUIO, NpeaycMaTpUBaIoIIas
U3y4YeHHE Hay4HO-
NPaKTUIECKOro MaTepuana o
3alaHHBIM 3alaHUAM

10. CymHocTb, 11e7H,
3a1a4M U pyHKUIKU
KOHTPOJUIMHT A
nepcoHaia.

1 TpaguuroHHas
JIEKIIUS

VY CTHBIH/TUCEMEHHBIH
OTIPOC, BBICTYIIJICHHUE C
3cce, peleHue
TECOBBIX 3aJITaHUH

IToBTOpEHME U 3aKpeNICHHE
3HAHUH 110 TeMeE JIEKIIUHU C
HCITOJIb30BaHUEM
JIOTOTHHUTEITBHBIX HCTOYHHKOB
nuteparypsl, padbora B ObC.
IToaroToBka K MPakKTUYECKOMY
3aHATHUIO, TpelycMaTpUBaroIias
M3y4YeHUE HAyIHO-
MPAKTUYIECKOTO MaTepuasa 1o
3aJIaHHBIM 3aJJaHUSIM

Texymuii KOHTpoIb 3

AyIUTOPHBIN TecT

[ToaroroBka K TeKyueu
aTTecTalluu
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

N «POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PIYTHC TYPVISMA " CEPBVCA» Aucem 14 uz 84
Paznea 4. 11. CymHocTts, TpaguuonHas Y cTHBII/TMCEMEHHBII 6 IToBTOpEHUE M 3aKpEIUICHNE
OkoHoMHUYecKasi | (DaKTOPHI U BUJIbI JICKITHS OTIPOC, BBICTYILJICHUE C 3HAHUH 10 TEME JICKIIHH C
dpdexTHBHOCT | 2QPEKTHBHOCTH acce HCTOJIb30BAHNEM
yﬂpaBJIeHI/m CUCTEMBI praBneHI/Iﬂ JOIMOJIHUTCIBHBIX HCTOYHHUKOB
HepCoHAIomM HepCOHATOM muTepaTypsl, paborta B ObC.
MeTOI[BI OLICHKH HOI[I‘OTOBK& K IPaKTU4CCKOMY
3aHATHUIO, TpeaycMaTpUBaloIIast
dPpdexTuprOCTH M3y4YEHUE HAYYHO-
YUPABJICHAA IPaKTHYECKOr0 MaTepHaa 1o
NEPCOHAIIOM 3aaHHBIM 3aJaHUAM
12. Ouenka 1 TpaguuuonHas 1 BricTynnenue ¢ scce, 6 IToBTOpEHME U 3aKpeTIICHHE
3KOHOMHYCCKOH JEeKIUsA pemenue 3HAHHII 110 TEME JICKLIUH C
3 PEKTUBHOCTH CUTYalMOHHBIX 337134 UCTIONIb30BAHNEM
COBGpIHeHCTBOBaHI/Iﬂ JOITIOJIHUTCIBbHBIX NCTOYHUKOB
CHCTEM F TeXHONOL i nuTepaTypsl, padota B ObC.
HOZ[FOTOBKa K [IPaKTU4ICCKOMY
ynpaBHeHHﬂ 3aHATHUIO, MPEAYyCMATPUBArOMIAA
TepCoHATIOM HU3y4EHHE HAYYHO-
IMPAKTUYCCKOro MaTepurajia 1o
3aJaHHbIM 3aJaHUAM
Texkymuit KOHTpob 4 I'pynnoBoit mpoekt 10 [ToaroroBka K TeKyIeu
aTTeCTaIluu
15 [ToaroroBka K MpoOMeXyTOY-
HOM aTTeCTaIuu (3a4eT)
2 | TK
®opMa NPOMEKYTOYHOM aTTecTalum — 3a4er (2 4.)
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE
Y‘H’E)KHEHVIE BBICIIIETO OBPA3OBAHIISI

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK PI'YTUC

Aucm 15 uz 84

6. IlepeueHb yueOHO-METOAMYECKOr0 o0ecmeyeHUsI I CAMOCTOAITEJIbLHOW PadoThl
00y4aroIMUXCcH M0 JUCHUILIMHE (MOTYJII0)

No
/ Tema, TpyZ0€MKOCTh B aKa.u. Y4eOHo-MeTo1nYecKkoe ooecreyeHme
I
Hemn 1 pyHKimu ciryx0Ob1 8.1. OcHoBHas uTeEpaTypa
ynpasienus nepconanom. Ilpunuunsl | 1. Eropmma  A. II.  OcHOBBI  ynpapieHus
1 | mocTpoeHus CiryxObl yIpaBIeHUs nepcoHasioM: yueOHoe mocobme / A.Il. Eropmms.
IIEPCOHAJIOM — O4YHas 34., OYHO- — 4-e u31., nepepad. u gorn. — Mocksa : UHOPA-
3a04yHas 64. M, 2023. — 352 ¢. — (Belcmee o6pa3oBaHue:
e — bakanaspuar). — DOI 10.12737/1685. - ISBN 978-
5-16-009526-4. - Tekct : snexrtponHbli. - URL:
YNPaBICHHA EPCOHATOM. MeTozp! https://znanium.com/catalog/product/1913230
2 | OMeHKH dhexuprocTn 2. KubGanoB A. S. DkoHOMHKA yIIpaBIICHHUS
ACATEILHOCTH CIyKOBI yIpaBicHHs nepcoHanom: yueOnuk / A.Sl. Kubanos, E.A.
MEePCOHAJIOM — O4YHast 34., OYHO- M .
utpodanoBa, M.A. DcaymnoBa ; mox pem. A.S.
3a0aHad 64, Kubanosa. — Mocksa : UH®PA-M, 2023. — 427
DKOHOMHUYECKAsd U COLUANbHAS c. — (Bwicmee oOpaszoBanue: bakamaBpuar).
3 sdexruBrocTs CinyxOb! yipasienns | 1ISBN 978-5-16-006018-7. - Teket: s1meKTpOHHBIIA. -
MEPCOHANIOM OpraHU3alUU — OYHAs URL.
34., 04HO-320uHas 6u. https://znanium.com/catalog/product/1939107
3. Ky3pmunHa O. H. @yHKIIMOHAIbHO-CTOUMOCTHBIN
4 Texymmit KOHTPOJIb 1 — OuHast 64., aHau3 B peLieHnn OpraHU3alMOHHO-
OYHO-32049Hast 64. YIIPaBICHUYECKUX 3a7a4: TEOPETUYECKUE OCHOBBI U
METO/AMKA MPOBEACHUS moHorpadust / O.H.
5 ggcilg;[ogzbni ﬁggﬁgﬁ?ﬁ:iug‘;aﬂ 3u., Ky3smuna, T.A. KopueeBa, I'.A. IllarynoBa. —
OUHO-320HASL. 6. MockBa: UHOPA-M, 2022. — 103 c. + [om.
MaTepuaibl [OneKkTpoHHbI pecypce]. — (Hayunas
quT’ aHaJIN3 1 HOPMHUPOBaHUE MLICJ'IB). — DOI 10.12737/7538. - ISBN 978-5-16-
6 pacxo0oB Ha IepCOHAIl. 010867-4. - Tekcr: BHGKTPOHHBIﬁ. - URL:
[l1aHupoOBaHUE U GI0KETUPOBAHHE https://znanium.com/catalog/product/1844429
pacxooB Ha IEpPCOHAala 4, .HapI/IOHOB B. B. KOHTpOHHHHF nepcoHana :
yuebHOoe mocobue i wmaructpos / B. B.
7 Texyuuit KOHTPOIB 2 — OyHAast 64., JlapuonoB. - 3-¢ m3na. - Mocksa : JlamkoB u K,
OYHO-3304Has 6. 2021. - 236 c. - ISBN 978-5-394-04219-5. - Tekcrt:
AIEKTPOHHBIMN. URL:
Sgﬁggﬁ;ﬂi;ﬁiﬁgg& iﬁiem https://znanium. com/cataloq/product/1232026
8 | sa7aun, BULL, HTAME! U C’TaJII/II/I ’ 8.2. JlonoJiHMTE/ILHAS JIHTEPATYpPa
I OBEIICHES — OuHas 34., QUHO- 1. AyIuT U KOHTPOJUIHHT MepCOHaNa OpraHu3aIim:
sa0uHAs 6. VY4eb. mocodue / IMox pen. I1.D. lnennepa. - 2-€
u3n., mepepab. um gom. - MockBa : By3oBckuit
Meronuka nposenenns ®CA yueOnuk, 2010. - 262 c. ISBN 978-5-9558-0111-7.
TpynoBoii aestensHoct . DCA - Tekcr: 3JEKTPOHHBIH. - URL:
9 | mesATeNbHOCTH MOApa3/IeNeHUI https://znanium.com/catalog/product/203112

anmnapaTta yIpaBJIEHUs OpraHU3alUU U
pa3IM4YHbIC KAaTETOPUU IIEPCOHATIA —

2. CornukoBa C. M. DkoHOMHKAa M YyIpaBieHUE
HEPCOHATIOM: SHUUKIONEINYECKUH CIIOBaph / MOJ
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE
YYPEXIEHME BBICIIETO OBPA30OBAHIISL

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK PI'YTUC

Aucm 16 uz 84

OoYHas 34., OYHO-3a09Has 64.

10

CyIIHOCTb | LIEJIHM ay/IuTa IepcoHaa
OCHOBHBIC 9Tallbl ay,Z[I/ITa, HUX 1ICJIb U
coJiep)KaHue, HICTOYHUKH HH(pOpMaIiH
— o4yHas 34., OYHO-3a04YHAsA 64,

11

[Tokazarenu aynuta QyHKIHUIA
CHUCTEMBI YIIPABJICHUS ITEPCOHATIOM —
o4Hasg 34., OYHO-3a04YHas 64,

12

CymrHocTs, 1end, 3a1a4 U GyHKIUN
KOHTPOJIIMHTA TIEpCOHalIa — OyHas 34.,
OYHO-3a04Hast 6u.

13

Texyuuit KOHTpoJb 3 — oyHas 64.,
OYHO-3a04YHasa 64.

14

CymHocTb, pakTOpbl U BUABI

3G HEKTUBHOCTH CUCTEMBI YIIPABICHUS
MePCOHAIOM. MeTO bl OLIEHKH

3G HEKTUBHOCTH YIIPaBICHUS
MIEPCOHAIIOM — OYHAast 34., OYHO-
3aouHasg 64.

15

Or1eHka YKOHOMHYECKOM

3¢ (HEeKTUBHOCTH COBEPIIIEHCTBOBAHUS
CHCTEM M TEXHOJIOTUI YIpaBICHUS
MEPCOHAJIIOM — OYHas 34., OYHO-
3a04yHas 64.

16

Texyiuit KoHTpOIIb 4 — OyHast 124.,
oyHO-3a04yHast 104.

17

IlogroroBka K IPOMEXKYTOYHOHU
arrecranimid  — ouHasgs 204., ouHO-
3aouHas 154.

Hay4, pea. C.1. CoTHuKOBOM. - 2-¢ u3a. - Mocksa:
U1l PUOP, HUILl MHOPA-M, 2016. - 373 c. -
ISBN 978-5-16-104817-7. - Tekct: 2JIEKTPOHHBIH. -
URL: https://znanium.com/catalog/product/553303
3. [Mapymmnaa H. B. AyauTt: npaktukym: ydeOHOE
nocobue / H.B. Ilapymuna, C.I1. CyBopona, E.B.
l"ankuna. — 3-e u3a., nepepad. u gon. — Mocksa :
®OPYM : UHOPA-M, 2023. — 286 c. - ISBN
978-5-8199-0841-9. - Tekcr: snexrponHsiid. - URL:
https://znanium.com/catalog/product/1891820

4. KuGanoB A. 5. OcHOBbl ympaBieHuUs
nepconanom: yueOHuk / A.5. Kubanos. — 3-e u3z.,
nepepad. u gon. — MockBa: UHOPA-M, 2022. —
440 c. + Jon. matepuansl [DIEKTPOHHBIA pecypc].

— (Boicmiee o6pazoBanue: bakanaspuar). — DOI
10.12737/4118. - ISBN 978-5-16-009561-5. -
Tekcr: 3JICKTPOHHBIH. - URL:

https://znanium.com/catalog/product/1871550
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7. ®oH OLIEHOUYHBIX CPEACTB I NMPOBeJIeHUs TeKYylled U MPOMeKYTOUHON aTTecTalun
00y4aroIMUXCcH M0 JUCHUILIMHE (MOTYJII0)
7.1. IlepeyeHb KOMIETEHHHMH ¢ YyKa3aHMeM 3JTAnoB HMX (OpMHPOBAHHUS B Mpolecce
0CBOEHNs1 00Pa30BaTeJIbHOI MPOrpaMMbl

Ne | Ununekc| HaumenoBaHue Paznmen nucummianHe, B pesynbrate uzyueHus paszaena IUCLHUIUINHEI,
I | KOMIIE- | KOMIIETEHIINHT o0ecIIeunBarOIINi obecnieunBaromero GopMUpOBaHNE KOMIIETESHINH (FITH
TEHIUU (opmupoBanue €€ 4acTH) 00y4aroLIHHCs JOIDKEH:!
KOMITETEHIINT 3HaTh YMETb BJIAIETh
1. | IIK-3 CnocobeH opraHm3oBaTh MEpONPHATHS IO Pa3BUTHIO IIEPCOHANA, B TOM YHCIE MO IOCTPOCHHUIO
npodecCHOHANBLHON Kapbepbl, 00y4eHHI0, aJJallTallii ¥ CTA)KUPOBKE MepcoHalia
IK- Peamusyet Panen 1. ®opmupoBanue OCHOBBI peaiu30BbIBaTh | HaBBIKAMHU
3.3 MEpONPUATHS CITyKOBI yIIpaBJICHHs pasBUTH MEpOIPUSATHUS 110 | IPUMEHEHHS
[0  Pa3BUTHIO | IIEPCOHAJIIOM U OLICHKA ee MepCcoHaa, Pa3BUTHIO MEpOIPUITHI
NepcoHala, JIeSITeTIbHOCTH BKJTIOYas nepcoHana, 10 Pa3BUTHUIO
aHAIM3UPYET Paznen 2. Yupasnenue MOCTPOCHHE aHAIN3UPOBATH MepcoHaa,
3((eKTUBHOCTh | pacXodaMu Ha MEePCOHA npodeccronans | 3hHEeKTUBHOCTh | aHANIH3a
3TUX Paznen 3. HOM Kapbephl, 3TUX 3¢ PEKTHBHOCTH
MEpOTIPUATHH, OyHKINOHAIBHO- o0ydeHus, MEpOTPHATHH, 3THX
BKJTIOYAs CTOMMOCTHOH aHaIH3 aIanTaIuio U BKJIFOYast MEpOIPHATHH,
MOCTPOCHHE (yHKITHOHHPOBAHUS CTaXHPOBKY MIOCTPOCHHE BKJTFOUas
npodeccroHalb | CHCTEMBI yIPaBICHUs IepcoHana npodeccuoHalb | MOCTPOEHHE
HOH  Kapbepsl, | mepcoHana. AyauT u HOMW Kapbepsl, npodeccroHanb
o0yueHus, KOHTPOJUIMHT IIepCoHaa 00y4eHw, HOMW Kapbepsl,
agantamio U | Paznen 4. aJanTanmo u o0y4eHwus,
CTaKUPOBKY OKoHOMUYECKas CTAKHUPOBKY aJanTauo u
nepcoHana 3¢ HEeKTUBHOCTH nepcoHana CTaXXUPOBKY
YIIPaBJICHUsI IEPCOHATIOM TepcoHasa
2 | IIK-4 CrnocobeH opraHu3oBaTh TPYAOBYIO IEATEIHHOCTh, pa3padOTaTh M BHEAPHUTH CHCTEMBI OIUIATHl TPYyHAa
TiepcoHaa
[K- AHanuzupyer Panen 1. ®opmupoBanue OCHOBBI aHAJIU3UPOBATh HaBbIKaMU
4.2 3(h(EeKTUBHOCT | CITY>KOBI YIIpaBICHHS OpTaHU3aIIH 3¢ (GeKTUBHOCTh | aHANH3a
MPUMEHSIEMBIX MIEPCOHAJIOM U OIICHKA ee TPYIOBOH TIPUMEHSEMbIX 3 PEeKTUBHOCTH
MPaKTHK 10 | AESATEIbHOCTH JIeSITEIbHOCTH, | TPAKTHK IO MPUMEHSEMBIX
opraHusanuu Paznen 2. Ypasnenue CUCTEMBI U OpraHu3anuu IIPaKTUK 110
TPYAOBOH pacxoamMH Ha NepCcoHa YPOBHS OIIAThl | TPYJOBOM OpraHu3aINH
JIeSITETTbHOCTH, Paznen 3. Tpyaa JeSITeIbHOCTH, TPYAOBOH
CHCTEMBI n | OyHKIIMOHAIBHO- MepcoHaa, CHCTEMBI 1 JIESITeNTBHOCTH,
YPOBHSI OIUIaTHI | CTOMMOCTHOH aHANN3 MIPEIOKEHI YPOBHS OIIATBl | CHCTEMBI U
Tpyna (YHKIIMOHMPOBAHUS 0 MX Tpyaa YPOBHSI OILIAThI
HepcoHaa, CHCTEMBI yIIPaBICHUS COBEpLIEHCTBOB | IEpPCOHAa, Tpyna
MOATOTAaBIMBAET | MepcoHana. AyauT U aHMIO MOJIrOTaBJIMBATh | TIEPCOHAIIA,
NPeII0KEHHS KOHTPOJUIMHT TIepCOHalIa MIPEAIOKEHHS IO | TIOATOTOBKH
1o ux | Paznen 4. HX MpeJI0KEHUH
COBEpIIEHCTBOB | JKOHOMHYECKAs COBEPIIEHCTBOBA | I10 UX
AHHIO 3¢ HEeKTUBHOCTD HUIO COBEpILIEHCTBOB
YIpaBJICHHUS IEPCOHATIOM AHHIO
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7.2. Onucanue nokasaresjieil 1 KpuTepueB OlleHMBAHHUS KOMIIETEHI[MII HA Pa3HBIX JTamax
HX (hOpMHPOBaHUS, ONIMCAHUE IKAJ OLlEHHBAHUS

Pe3yabTar o0yuenus no Iloka3aTtensn . JTan ocBoeHHA
Kpurepuii onenuBaHus
JUCHMILIMHE OLICHUBAHNS KOMIIETEH U U
CTyZIeHT IpoIeMOHCTPUPOBA 3HAHUE
3HaTh OCHOBBI DPa3BUTHS IIEPCOHAIA, OCHOB Pa3BUTHSI IEPCOHANA, BKIIFOYas
BKJTFOYas MIOCTPOEHHE MOCTPOEHHE MPOGHECCHOHATHHON
npodecCnOHaTBHOMI Kapbephl, Kapbephl, O0YIeHUS, aanTaluo 1 JaKDeILICHHE
00y4eHUs, aJanTalyio U CTaKUPOBKY CTaXHPOBKY IIEPCOHAINA. P
CIOCOOHOCTH
HepcoHaa. JleMOHCTpHpYET yMeHHe
OpTaHM3aIIH
YMeTh peanu3oBBIBATh MEPOIPUSATHSA peann30BBIBATE MEPOTIPHATHS MO
Permenne TecTos, MEPOIIPUSATHS TI0
() Pa3BUTHUIO HepcoHana, Pa3BUTHIO NIEPCOHAIIA, AHATU3UPOBATh
peleHue . pa3BUTHIO
aHaIM3UPOBaTh 3(PPEKTUBHOCTh ITHX 3 PEKTUBHOCTB ITHX MEPOTIPUATHH,

v CUTYallUOHHBIX nepcoHaia, B TOM
MEpOIPUSTHH, BKIIOYAs IOCTPOCHHUE sanay BKJIIOYasi IOCTPOCHHE qnese 10
npo¢eCCUOHATBHOM Kapbepsbl, i npodheCCHOHATBHOM Kaphephl,

BBITIOJTHCHHUEC U IMMOCTPOCHUIO
00yueHMs, aJaNTallii0 U CTAXKHUPOBKY 00yueHHs, alalTalluio ¥ CTaXKUPOBKY N
3almTa npodeccroHabHOM
HepCcoHaa. HepcoHasa
IpYIIOBOTO Kapbepsl,
Bnanetp  HaBBIKAMH ~ NPUMEHEHHS [DoeKTa CTyIeHT IeMOHCTPHUPYET BIaJCHUE oOVICHITo
MEpOTIPUATHI o pa3BUTHIO p HaBBIKAMHU IPUMEHEHUSI MEPOTIPUATHI aaaﬁaunn 14
nepcoHana, aHanusa 3(QeKTHBHOCTH TI0 Pa3BUTHIO TIEPCOHAINA, AHAIN3A CTAKHDOBKE
3THX MEpOTIPUATHH, BKJIFOYas 3 PEKTUBHOCTH 3THX MEPONIPUATHH, e COFI)-IaJ'Ia
MOCTPOCHHE npodecCHoOHaNbHON BKJIIOYast IOCTPOCHHE p
Kapbeppl, OOy4YeHUs, amanTaluio | npodeccrnoHaNBLHOM Kapbepsl,
CT@)XUPOBKY IIepCOHaa 00y4eHUsl, aJanTalyIo U CTaXKUPOBKY
HepcoHana
CTyIeHT IpOJIeMOHCTPUPOBAJl 3HAHHUE
3HaTh OCHOBBI OPraHU3aLUU TPYAOBOU OCHOB OpraHu3anuu TPYJLOBOH
JACATCIBHOCTH, CUCTEMBI W YPOBHA JACATCIBHOCTH, CHUCTEMBI U YPOBH:A
OILIATHI Tpyna HepcoHana, OILIATHI Tpyaa HepcoHana,
MPEeI0KEHHS 1o nux TPEATI0KEHHS 1o nx
COBEPIIEHCTBOBAHUIO. COBEPIIEHCTBOBAHUIO.
Ymers aHanu3upoBath (PerreHue tectos,| JeMoHCTpHpyeT yMeHHe 3akperuieHne
3¢ PEeKTUBHOCTD MPUMEHSAEMBIX pemeHue aHATM3UPOBATH 3¢ PEeKTUBHOCTH CIOCOOHOCTH
NPaKTHK [0 OpPraHU3alUN TPYAOBOH | CHTYallMOHHBIX | MPUMEHIEMBIX TIPAKTHK 1o OpTaHM3aINH
JIeITeIIbHOCTH, CHUCTEMbl W  YpPOBHS 3aj1ad, OpTaHM3aIiK TPYAOBOH JEATEILHOCTH, TPYLOBOH
OIlIAThI Tpyaa TNepcoHaia, BBITNIOJITHCHUEC U CUCTEMBI U YPOBHA OIUIATBI Tpyda JACATCIBbHOCTD,
MOATOTABJIUBATL MPCIJIOKEHUA MO UX 3amuTa nepcoHaia, IOAroTaBJINBaATh pa3pa6OTKI/I n
COBECPUICHCTBOBAHUIO. TpynroBoro MPEIATIOKCHUA 1o X |BHCAPECHUA CUCTCMBI
Brianers HaBBIKOM aHaiM3a MpoeKTa COBEPLICHCTBOBAHUIO. OILIaThl TPyAa
3¢ HEKTHBHOCTH NIPUMEHSIEMBIX CTyneHT JEeMOHCTpHUPYET BIaJcHHE nepcoHana
IIPAKTUK [0 OpraHu3aluu TPYIOBOH HaBBIKAMH aHaMW3a J(PHEKTHBHOCTH
JIeITeIbHOCTH, CHCTEMbl W  YpPOBHS MPUMEHSEMBIX MIPAKTHK o

OIUIaThl TpyJda NepCcoHaja, moAroToBKu
Hpe,HHO)KeHI/Iﬁ 1o nux
COBCPUICHCTBOBAHUTIO

OpraHu3anumn TPYHOBOfI JACATCIIBHOCTH,
CUCTEMbl U YPOBHSA OIUIATBl TpyHda
nepcoHanza, MOArOTOBKU HpC,HJIO)KeHI/Iﬁ
110 UX COBCPIICHCTBOBAHUIO.

KpnTepml H IIKAJIa OIlCHUBAHMS OCBOEHHSA 3TANOB KOMIIETEHIIUI HA l'lpOMC)KyTO'-[HOfI
aTrrecralnumn

[Topsnok,

KpUTCpUHU U 1IKaJa OLNCHUBAHHA OCBOCHHA DOTAIllOB KOMIIETCHIIUM Ha

HpOMe)KYTO'-IHOI\/'I arrecTalu OonpeacIsI€TCa B COOTBETCTBUH C Ilonoxenuem o IMPOBEACHNN
TCKYIICTO KOHTPOJIA YCIICBACMOCTH U HpOMC)KyTO‘IHOﬁ aTTeCTallnuu 06yqa10m1/1xc;1 1o

00pa3oBaTeNbHBIM TIPOrpaMMaM BBICIIETO 00pa30BaHUS
peanu3yeMbIM

mporpaMmaM  MarucTparypebl,

no  ¢enepaabHbBIM

obpazoBarenbHbIM cTangapTam B ®DI'BOY BO «PTYTUCH.
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Bujabl cpeicTB OLIEHMBAHNS, NPUMEHSIEMbIX IIPH NPOBEIEHUH TEKVIIEr0 KOHTPOJIs

H_IIIKAJbl OIEHKHM YPOBHSI 3HAHMH, YMEHHIi M HABBLIKOB NPH BbINOJHEHHH OTJAEJbHbBIX

¢opM TekyIIEro KOHTPOJIsI

Cpeocmao oyenusanus — mecmosole 3a0aHUsl

IllkaJjia oueHKH YPOBHS 3HAHUI, YMEHMii 1 HABBIKOB MPH PellieHNH TeCTOBbIX 3aaHMil

Kpurepum onenkun

OLICHKA

BBITIOJTHCHO BEPHO 3aJlaHuMN

9-10 6ayos, eciu (90 —100)% npaBUIBLHBIX OTBETOB
7-8 6amnos, eciu (70 — 89)% mpaBUIIEHBIX OTBETOB
5-6 6amnos, ecnu (50 — 69)% npaBUIBHBIX OTBETOB
0-4 6amnos, eciiu MeHee 50% npaBUIBHBIX OTBETOB

Cpedcmeo OYECHUBAHUA — CUMYaAYyUOHHAA 3a0aua

IIkaJjia OlleHKU YPOBHSI 3HAHMII, YMEHHIi M HABBIKOB IIPH pPellicHUH 3a1a4

Ilpenen paureabHOCTH
KOHTPOJIsA

30 muH.

Kputepun onenku

— ObuT0 cHOPMYIMPOBAHO W MPOAHAIMZUPOBAHO OONBIIMHCTBO MpoOIIEM,
3aJI0KEHHBIX B Kelice (3amade);

— ObUTH TIPOJCMOHCTPUPOBAHBI aJEKBATHBIC AHAINTHYCCKHE METOMABI IMPH
paboTte ¢ uHpOpMaIIHEii;

— OBUIM UCIOJIb30BaHbl JIOMOJHUTEIBHBIC HCTOYHUKA WHQPOPMAIUH IS
penieHus kefca(3anaun);

— OBLIM BBIMOJIHEHBI BCE HEOOXOAMMBIEC PaCUEThI;

— MOJTOTOBJICHHBIE B XOJI¢ PEUICHUS Kehca JOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHUSIM K HHUM IO CMBICITY U COJICPKAHUIO;

— BBIBOJIBI OOOCHOBAHEI, APTyMEHTHI BECOMEI,

— c/ieJIaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPBIC OTJIMYAIOT JAaHHOE PEllIeHUE Ketica
OT IPYTHX peIIeHUH

IToka3zaTenn oneHKH

max 10 OaiutoB

«5», ecm (9
0aJL10B

10)

HOJ'IHBII71, 000CHOBAHHEIN OTBET C MIPUMCHCHUEM HGOGXOI{I/IMBIX HNCTOYHUKOB.
BBITIOJIHCHUE 3ala4yd IMpPaBUJIBHOC, CTYACHT JACMOHCTPUPYET IMPUMCHCHUC
AHAJIMTUYICCKOTO MW TBOPYECKOrO IIOAXOAO0OB, 3HAHUC TEOPCTUYCCKOIO H
MPAKTUYCCKOT0 MaT€purajia ¢ yd€TOM MEKIUCHUIUIMHAPHBIX CBS3CH.

«4», ecaiu (7 — 8) 6aoB

CTYNICHT JaeT KOMIUIEKCHYIO OIICHKY MPEIIOKEHHOW CUTyallud, JOITYCKaeT
HE3HAUUTEIbHbIE HETOYHOCTH INPU OTBETE HA TEOPETUYECKHE BOIPOCHI,
HETMOJIHOE PAaCKpBhITUE MEXAUCHUIUIMHAPHBIX CBSA3€M NpU MNpPaBUIBHOM
BBIOOpE TAKTHKH W JIOTHYECKOM OOOCHOBAaHHUU TEOPETHYECKUX BOIPOCOB C
JOTIOTHUTETHbHBIMU KOMMEHTAPHUSIMHA MIPETIOIaBaATEIIs; He ObBUIO
c(hOpMyIUPOBAHO U MMPOAHATU3UPOBAHO OOJIBIIMHCTBO MPOOIIEM, 3a710KESHHBIX
B 33J1a4e;

«3», ecaiu (5 — 6) 6aI0B

HEIIOJIHBINA OTBET B 3aBUCUMOCTH OT IMPaBUJIBHOCTU U IIOJIHOTEI OTBETA!

- He OBIIM MPOAEMOHCTPUPOBAHBI AJCKBATHBIC AHAIUTHYECKHE METONBI MpPH
pabote ¢ nHpopmanmei;

- He ObuIM IIOATOTOBJICHHBIC B XOJE€ PCIICHUA 3aJadu JOKYMCEHTBI, KOTOPBIC
COOTBETCTBYIOT Tpe60BaHI/I$IM K HUM 110 CMBICJTY U COACPIKAHUIO,

- He ObUTM chenaHbl COOCTBEHHBIE BBIBOABI, KOTOPBHIE OTIMYAIOT JaHHOE
peuIeHue 3a7ja4M OT IPYTUX peuIeHUi
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Cpedcmeo OYECHUBAHUA - 8bINOJIHEHUE 2pYNN06020 npoeKkma

IlxaJjia OLeHKU YPOBHS 3HAHMII, YMEHHIi M HABBIKOB IIPU BbINOJHEHUH IPYIIIOBOI0 POEKTA

Ipenea pauTeabHOCTH

KOHTPOJISA

30 muH.

Kpurepum onenku

— Obulo copMyNMHpPOBaHO W TPOAHAIWU3UPOBAHO OOJBIIMHCTBO IPOOJIEM,
3aJI0’)KEHHBIX B MPOCKTE;

— OBLIM MPOJICMOHCTPUPOBAHBI aJICKBATHBIC AHAIMTUYCCKUE METOJIBI ITPH PaboTe
¢ nH(hopMaImei;

— OBUIM WCHOJB30BaHBl JIOMOJHUTEIbHBIC WCTOYHUKH WHGOPMAIUU IS
peanu3aiuy TpynmnoBoro NpoeKTa;

— OBLTU BBITIOJIHEHBI BCE HEOOXOIMMBIC PACUETHI;

— TIOATOTOBJICHHBIC B XOJI¢ BBIMOJHEHUE MPOCKTA JOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHUSIM K HUM IO CMBICITY U COJICPIKAHUIO;

— BBIBOJIBI 00OCHOBAHbBI, APT'yMEHTHI BECOMBI,

— CJenaHbl COOCTBEHHBIC BBIBOJIbI, BBISBICHBI HEAOCTATKA W TPEIJIOKCHEI
MPAKTUYECKUE PEKOMEHIAIINU

IToka3aTeu OllEeHKH

max 15 OamoB

0 6an10B MPOEKT HE ITOATOTOBJIEH,
1-2 6aana IIOATrOTOBJIEH, HO TEMA PACKPBITA HE ITOJHOCTBIO
3-4 danna IOPOEKT IMOJATrOTOBJEH, HO COAEPXKUT OIIMOKM M  HETOYHOCTH
(GOpMyIINPOBOK
5-7 dan10B IPOEKT MOArOTOBJIEH, HO HE JIOCTaTO4YeH 0 00beMy

8-10 0ay10B

IMMPOCKT MOATOTOBJICH, HO OTCYTCTBYCT NMPC3CHTA A

11-12 6an10B

IIPOEKT  IOATOTOBJEH, TEKCTOBAasi 4YacTb COOTBETCTBYET  BCEM
TpeOOBaHUSM, HO IPE3EHTALlUs YCIOBHA

13-15 6aj10B

Bce TpeOoBaHUs COOIIIOJICHBI, TPE3EHTAIUS ITOJIHOCTBIO PACKPBIBAET
TEMY MTPOEKTa

Buasl cpeacrs

OlLCHUBAHUSI, TNPUMECHACMBLIX IIPU TIIPOBECIACHUHU l'[pOMB)KyTO‘IHOﬁ

aTTeCTAalMi U HIKAJIbI OHCHKH YPOBHSHA 3HaHHﬁ, yMeHI/Iﬁ H HABBIKOB IIPX MX BbINMOJHCHUHA

[IpomexxyTouHast aTTecTalusi MPOXOAUT B BHUJE 3a4€Ta, COCTOSIIET0 M3 PELICHUs TecTa
(olleHKa KpUTEepUsi — 3HATh) M PEIICHHS TMPAKTHUYECKUX 3aJaHuil (OIlEHKAa KPUTEpHUS —
yMeTh/BiafeTh). [lo uroram sk3amMeHa BBICTABISETCS OICHKA IO YEeTHIPEXOAIbHOW cHCTeMe

(5,4,3,2).

Cpeocmeo oyenusanus — mecmosoe 3a0anue +peulenue npaKmuyecKux 3a0anuil

IIlkaja OWEHKH YPOBHSA 3HAHWH, YMEHHH ¥ HABBIKOB IIPH MPOBEeICHUH
NMPOMEKYTOYHOM aTTeCTAlluH

Ipenen 50 mMuH.
JAJUTEIbHOCTH

KOHTPOJIA
Kputepun — ObUTO COPMYITHPOBAHO W TPOAHAIMUZUPOBAHO OOIBIIMHCTBO MPOOIEM,
OlleHKH 3aJI0’KEHHBIX B 33]1a4€;

— OBUIM TIPOJEMOHCTPHPOBAHBI A/ICKBATHBIC AHAJUTHYECKUE METOIBI IIPH
pabote ¢ nH(popmanmei;
— OBUIM WCIOJB30BAaHBl JIONIOJHUTEIbHBIE HMCTOYHHKHM WH(GOPMAIMU JUIs
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pelIeHNs 3a1a4H;

— OBLIU BBIIIOJIHEHBI BCE HEOOXOIUMBIE PaCUeThl;

— IOATOTOBJICHHBIE B XOJ€ pEUICHUS 3aJa4d JOKYMEHTBI COOTBETCTBYIOT
TpeOOBAaHUAM K HUM II0 CMBICIIY U COJEPKAHUIO;

— BBIBOJIbI 00OCHOBAHBI, APTYMEHTHI BECOMBI;

— clellaHbl COOCTBEHHBIE BBIBOJIbI, KOTOPBHIE OTJIMYAIOT JAHHOE pELICHUE OT
JPYIUX pelieHui

IToxazaTenn ouneHKH

«5»

90 —100 % TmpaBUIBHBIX OTBETOB HAa TECTOBBIC 3aJJaHUS
HOJTHBINA, 000OCHOBAHHBIN OTBET C IPUMEHECHHEM HEOOXOIUMbIX HCTOYHHUKOB

«4»

70 —89 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3aJIaHUS

HETIOJIHBIM OTBET B 3aBUCHMOCTH OT NIPABUJIBHOCTHU U MOJIHOTHI OTBETA:
- He OBUTH BBITIOJTHEHBI BCE HEOOXOMMBIC PACUCTHI;

- He ObUT0 cOPMYIIMPOBAHO pEICHHE 3a/1a4H, (CUTYyallun);

«3»

50 —69 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3aIaHUS

HETIOJIHBIM OTBET B 3aBUCHMOCTH OT NIPABUJIBHOCTH U MOJIHOTHI OTBETA:

- He OBUIM TMPOJIEMOHCTPHUPOBAHBI AJCKBATHHIC AHATMUTHYCCKUE METOIBI IPH
pabote ¢ nnpopmaruei;
- He OBUIM TOJATOTOBJICHHBIC B XOJ€ PEHICHHS 33Ja4d JOKYMEHTBI, KOTOPBIC
COOTBETCTBYIOT TPEOOBaHUSIM K HUM TI0 CMBICITY U COJICPKAHUIO;

- He OBUIM CJIEIaHBl COOCTBCHHBIC BBIBOJBI, KOTOPBHIC OTIWYAOT JIAHHOE
pelieHure 3a7auu OT JPYTUX peluIeHHH

«2»

Menee 50% MpaBMIIBHBIX OTBETOB HAa TECTOBBIE 3aJJaHUS

HETOJTHBIM OTBET B 3aBUCUMOCTH OT MPABHJIBHOCTH U TTOTTHOTHI OTBETA!
- cutyanus pa3oOpaHa TOBEPXHOCTHO,
pEeKOMEeHIallii, He Ha BCE BOMPOCHI K CUTYAITMOHHOM 3ajlaue JaHbl OTBETHI.

HET KOHKPCTHBIX BBIBOJOB H

7.3. TunoBbie KOHTPOJIbHbIE 3aJaHUSI UM HHbIe MaTepuasbl, HeOOX0AUMBIE /ISl OLEHKH
3HAHMI, YMeHHUil, HABLIKOB U (MJIM) ONBITA AeATEIbHOCTH, XapPAKTEPU3YIOIIMX 3TaIbl
(hopMHpoBaHusI KOMIIETEHIUI B Ipolecce 0CBOeHHsI 00pa30BaTeIbHOI POTrPaMMBbl.

=
Q:,( = Paznen I[I/ICLII/IHJ'II/II-\IILI, Bun u
o £ Oge;;];zgz::ilgn cofepKaHue TpeGoBaHMs K BBINOIHEHUIO KOHTPOJIHLHOTO
]
o
5 2| xommerenmun (m ce KOHTPOJIBHOT'O 3a/laHus U CPOKaM C/Iauu
s ° 4acTH) 3aJaHUs
T
AynuropHoe
Panen 1. y P B aynuropuu B Teuenue 40 MUHYT JOJKHBI OBITH
TECTUPOBAaHUE Ha
dopmMHpoBaHHE BBISBIICHIC OTMEYEHBI TPaBUIIbHBIE BAPUAHTHI OTBETOB Ha 20
CITY>KOBI YIIPaBICHHS TECTOBBIX 3aJJaHU U C/IaHbI IPENOIaBaTENI0 Ha
2 YPOBHSI OCBOEHUS
MIEPCOHAIIOM U MIPOBEPKY.
TEOPETUYECKHUX
OLIEHKa €€ . Cpok omnpenensiercsi yaeOHO-TEMaTHYECKUM
3HaHUU IO TeMaM .
JeSITEIIbHOCTH pPEUTHHT-TUIaHOM
paznena
Pazpnen 2. Pemenne B aynuropuu B Teuennn 30 MUHYT JAOTKHBI ObITH
5 VYnpasnenue CUTYalLMOHHBIX JIlaHbl YETKO apryMEHTHUPOBAHHbBIE OTBETHI 110
pacxoJamMy Ha 3aja4 1o TeMaM IIPEUI0KEHHBIM BOIIPOCAM K CUTYaI[MOHHON
nepcoHall paszjeina Ha 3aJ1a4€ U CAAaHbI IPENO0IaBATENI0 Ha IPOBEPKY.
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BBISIBIICHHE PaGora BemonHsercs Ha 10 Hexene B 6 cemectpe.
YPOBHSI YMEHHUS U Cpoxk ormpenensieTcst yaeOHO-TeMaTHYeCKUM
BJIa/ICHUS PEUTHHT-TUIAHOM
KOMIIETEHIIUEN
Paznen 3.
D yHKIUOHAIBHO-
y o AyauTtopHoe
CTOMMOCTHOM B aynuropuu B Teuenue 40 MUHYT JOJKHBI OBITH
TECTHUPOBAaHUE HA
aHanu3 . OTMEUEHBI MTPABUJIbHBIC BAPUAHTHI OTBETOB Ha 20
(GYHKITMOHUPOBAHHUS TECTOBBIX 3a/IaHUI U C/IaHbl NIPENIOJABATENIO HA
YPOBHSI OCBOCHUS
CUCTEMBbI MIPOBEPKY.
TEOPETUUECKHUX
yIpaBJIeHUSA 9 Cpoxk ompenensieTcst yaeOHO-TeMaTHYECKUM
3HAHUU IO TeMaM o
nepcoHana. AyauT u pPEUTHHT-TIIaHOM
paszznena
KOHTPOJUIMHT
nepcoHaa
BrinosHeHne rpynnoBoro MpoeKTa, COCTOSIIEro
U3 CIEIYIOIINX MOCTIEeI0BaTENbHbBIX IEHCTBUI.
['pynma cTyeHTOB AEIUTCS HA MOATPYIIIBI OT 2
IhVIoBoi 1o 3 uenoBek B kaxoil. Kaxxnas moarpymma
ngZI)IOGKT IIPOBOJIMUT UCCIIEJOBAHUE 10 TEME C BBIOOPOM
KOHKpEeTHOHU opranuzanuu (npeanpusitus). [locie
BBITTOJIHSACTCS Ha P p A )
UCCJIEJIOBAHUSI TOTOBUTCS MOSCHUTEIbHAS
BBISIBJICHHE
3amMcKa, Ha €e OCHOBE — IPE3eHTAalIU.
Paznen 4. YPOBHSI OCBOCHHUSI N
['pynnoBoii npoekT oopmiisieTcss B COOTBETCTBUU
OKOHOMUYECKast TEOPETUYECKUX
. ¢ TpeboBanusaMu. Kaxxaast moArpymnmna npe3eHTyer
3¢ (HEeKTUBHOCTh 3HaHWH Ha TEMY . o
CBOU TIPOEKT B (hopMe MyJIbTUMETUIHHON
yIpaBICHUS «OrteHka
. npe3eHTauu. [1o OKOHYaHUU BBICTYILICHUS
MEPCOHAIOM HKOHOMUYECKOU
npeAnoaraeTcss HeOobIas TpynnoBas
3¢ HeKTHBHOCTH
ABJCHIS JIUCKYCCHSI U OTBETHI HA BO3MOKHBIE BOIIPOCHI.
yrp 3aBepIaroIrii 3Tan — MoIBEICHUE UTOTOB U
IIEPCOHATIOM»
OLIEHKAa PE3yJIbTaTOB IPYIIIOBOIO MPOEKTA
MOJIPYIIT ¥ JOCTHKEHUS IOCTABIICHHBIX TIepet
paboToii 1enei.
Cpoxk ompenensieTcst yaeOHO-TeMaTHYECKUM
PEUTUHT-ILUIAHOM

Texyummii koHTpOJB 1
TecroBble 3a1aHusA

1. K npunuunam ¢popmuposanus CYII oTtHocsaTCs:
a) cozelictBrue (QYHKIUHN YIIpaBICHUS IEPCOHATIOM LENSIM TPOU3BO/ICTBA;
0) KOMIUIEKCHOCTb;
B) DKOHOMHUYHOCTb;
I') BCE OTBETHI BEPHHBI.
2. Kakoii u3 3TMX NPUHIUIIOB He XapaKTepuzyeT TpeOoBaHUSI K (GOPMHPOBAHMIO CJIY:KO
yHpaBJIeHHUs MEPCOHATIOM?
a) MEPBUYHOCTH (PYHKIIMH YIIPABICHUS IEPCOHATIOM;
0) NOTEeHIMATbHBIX UMHTAIIHH;
B) PUTMHUYHOCTH,
I') aBTOHOMHOCTH;
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3. Kakoe u3 HUKenepe4ncJeHHbIX OnpeaeeHHii OTHOCUTCH K NPUHIMITY NIPO3PAYHOCTH?
a) IPUHLUI IPO3PAauyHOCTH - 3TO CBOEBPEMEHHOE IPUHATHE pEIIeHUH @0 aHauu3y u
COBEPLIECHCTBOBAHUIO CUCTEMBI YIIPABJIECHUS IIEPCOHATIOM, MPEAYIPEKIAIOIINX WM ONIEPATUBHO
YCTPaHAIOIUX OTKJIOHEHUS;

0) ueM mpoIie cucTeMa yIpaBJIeHUs IIEPCOHAIIOM, TEM JIy4Ille OHa paboTaeT;

B) Npu (pOPMUPOBAHMM CUCTEMBI YNPABJIECHUS MEPCOHAIOM CIIEAYeT YYUTHIBATH NEPCHEKTHBBI
pa3BUTHUS OpraHU3ALNY;

I) CHUCTEeMa YOpPaBICHHUsS IEPCOHAIOM JOJDKHA oO0JafaTh KOHUENTYaJbHBIM E€IUHCTBOM,
COJIEP)KaTh EAMHYI0 JOCTYIHYKO TEPMHUHOJIOTHIO; JEATECIBHOCTh BCEX MOAPA3JCIICHUN U
PYKOBOAMTENEN JOHKHA CTPOUTHCA HA €IUHBIX «HECYILIHMX KOHCTPYKLUSAX» JUISl pPa3IM4HbIX 110
SKOHOMMUYECKOMY COJIEP’KaHUIO BOIIPOCOB;

4. BcraBbre HegocTrammee cJa0Bo: «@DyHKHUM COy:KObl YNpaBJIeHUS] TEPCOHAJIOM
3aKJIIOYAKOTCA B ..... KAAPOBOIl MOJUTHKH U KOOPAMHALIUH JeSATEJbHOCTH 110 YIIPABJICHUIO
TPYAOBBIMHU pecypcaMi B OPraHU3aLMN»:

a) peau3alvi;

0) IIaHUPOBAHUM;

B) YCTpPaHEHUH;

') CO3JJaHUH.

S. IlpaBoBoM  aKT, PperyJupylOlIdid  TPYAOBbIC, COLHAIbHO-IKOHOMHYECKHE,
npogeccuoHaIbHbIe OTHOLIEHUSI Mex1y padoronaresieM W HaeMHbIMM Pa0OTHMKAMM B
OpraHu3anum, ecThb (BbIOepUTE NPABUJIbHbIN OTBET):

a) TPy/ZI0BOE COTJIALIICHUE;

0) TpyZOBO# JOTOBOD;

B) KOJIJIEKTUBHBIN JOTOBOP;

I') TPYZlOBOM KOHTPAKT.

6. Uem omnpenensiercss 3(pQeKTUBHOCTH CHCTEM YNPaBJIEHUS] MEPCOHAJOM OPraHM3aLUM
(BbI0CpHUTE NPABUJILHBINA OTBET):

a) 3arpaTamMM Ha (YHKUMOHMpPOBAaHHE W PAa3BUTHE CHUCTEM YIPaABJICHUS IEPCOHAJIOM B
OpraHu3aluy;

0) morepsiMH, CBA3aHHBIMHU ¢ (POPMUPOBAHUEM, paCTIPEACICHUEM U HCIIOIb30BAaHUEM TPYI0BOTO
NOTEHLIMAaa OpraHu3aluy;

B) COIOCTAaBJICHUEM pPE3YJIbTAaTOB PabOTHI CIYXKOBI YIpaBleHUs TEPCOHAJIOM C 3aTpaTaMHu Ha
(YHKLIIMOHUPOBAHUE CUCTEMBI YIPABJICHUS IEPCOHAIOM;

T') BCE OTBETHI BEPHBI.

7. Kakne Ka4yecTBa M HABBIKH HY’KHBI COTPYAHHMKAM KaJPOBOH CJIYKObI 1JIsl yCIELIHOIO
BBIINIOJIHEHH S CBOMX (PYHKIMH (BbIOepuTe 2 NPAaBUJIbHBIX 0TBETA):

a) KOMIIETEHTHOCTh B CBOEH MpodecCHOHATBHOM 001acTu;

0) 3HaHME OOLINX 3aKOHOB Pa3BUTHS OPraHU3ALINN;

B) npoecCHOHAIN3M B 00JIACTH YIPABJICHUS OpraHU3aINei;

T') BCE OTBETHI BEPHBI.

8. B opraHuM3anMOHHYI0 CTPYKTYPY HPOABHHYTOH CJIYy:KObI yNpaBJIeHHSI NEPCOHATIOM B
KPYIIHOM OPraHu3anuy BXOAAT CJeayIoIue oTaebl (Bbi0epuTe 2 NpaBUIbHBIX 0TBETA):

a) Oyxranrepus;

0) oTzea MOArOTOBKH KaJIpOB;

B) IOPUINYECKUI OTAET;

I') OTJEJ COLUAIBHOTO PA3BUTHUS IPEANPHUATHS.

9. BoiOepuTe M3 NepeYMCICHHBIX HUJKEe JJIEMEHTOB Te M3 HHUX, KOTOpble He SIBJISAIOTCH
NMOACHCTEMAMM CHUCTEMbI YIIPABJIEHHUS NMEPCOHAIOM (BbIOepuTe 2 NPABUIbHBIX 0TBETA):

a) yIpaBJIEHUE CTaHapTHU3ALUEH;
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0) ynpaBieHUE HOPMUPOBAHUEM;

B) HOpMaTUBHOE 00ECIIEYeHHE YIPaBICHHUSI IEPCOHATIOM;

I) yrpasiieHue paboToil mepcoHasIoM.

10. Yrto BKJIIOYAET B ce0s1 cUCTeMa yNPABJEHHUS MEPCOHAIOM (BblOepuUTe 2 MPABUJIbHBIX
0TBETA):

a) GyHKIIMOHAIBHBIC ITOPA3ACICHHS;

0) GyHKIMOHATBHBIE MTOAPA3ACTICHUS U UX PYKOBOJAUTEIICH;

B) GYHKIIMOHAJIbHBIC TIOJIPA3ACNECHUs, UX PYKOBOJIUTENCH U TMHEUHBIX PYKOBOAUTENICH;

r) o011ee pyKOBOJICTBO OpTraHU3alUEeH.

11. TI'zmaBHoii 3amaveil ciay:kObl yNpaBjeHHsl NEPCOHAJIOM SIBJSAETCS [JOCTHKEHHe
COOTBETCTBHSI padoyeil CUJIbI B OPraHM3anuu padoyuM Mectam (BblOepuTe NMPaBHJILHbBIN
0TBeT):

a) C TOYKH 3PEHUs UX KOJIHMUYECTBEHHOU cOalaHCHPOBAHHOCTH;

0) ¢ TOUKH 3pEHUS UX KaYECTBEHHON COAIaHCUPOBAHHOCTH;

B) C TOUKH 3PEHUS UX KaUeCTBEHHO-KOJIUYECTBEHHON cOaTaHCUPOBAHHOCTH;

T') BCE OTBETHI BEPHBI.

12. Cucrema neseid ynpasJjieHHs IEPCOHAJIOM SIBJISIETCSI OCHOBOI onpeaesieHus: (Bbioepure
NPaBUJIBHBIN OTBET):

a) MOJIMTUKH OPTraHU3alnu;

0) cocTaBa (PyHKIUH yIpaBlIeHUS IEPCOHATIOM;

B) CTpaTeruu pa3BUTHUS OPTaHU3AIINH;

') BEpHBIX OTBETOB HET.

13. B ka:xaoM moapasjieieHud OPraHu3auuu J0JKHBI ObITh JOKYMEHTHI: a) MOJI0KEHHE 0
nojapasjejieHuu, 0) J0JKHOCTHbIe MHCTPYKIUM. B kakoii moc/jiefoBaTeJJbHOCTH J0JIKHBI
pa3padaTeIBATBLCA ITH JOKYMEHTBI? (BbIOepHTE NIPABUJIbHBINH OTBET)

a) cHauvajga paspaOaThiBaeTCs TIOJOKEHHUE O TMOJApa3JelieHnd, a 3aTeM JIOJKHOCTHBIE

UHCTPYKIUY;
0) cHauana pa3pabaThIBAIOTCS JOKHOCTHBIE HWHCTPYKIIMH, a 3aTeM IMOJOKEHHE O
MOJIpa3/IeNIeHNH;

B) MOCJIE€I0BAaTEIbHOCTh HE UMEET 3HAUCHUS,

I') IOCJIEI0BATENIbHOCTD 3aBUCHUT OT C(epbl AeSITETbHOCTH.

14. OcHoBHBbIe (GYHKUMH KaApoBOH CJYy:KObI COBPEeMEHHOro npeAnpusTHs (BblOepuTe
NpaBUIbHBIN OTBET):

a) HaeM U yBOJIbHEHHE pabouell CHIIbI, BeJIeHUE JIeJIONPOU3BO/ICTBA;

0) TuIaHupoOBaHME, OpraHU3aIMs, KOOPAUHUPOBAHHE, CTUMYJIUPOBAHHE, KOHTPOIb, BHIPAOOTKA
KaJIpOBOM MOJUTHUKH, TEKyIIas padboTa ¢ KaJpamu;

B) pacueT 4YHMCIEHHOCTH, OpraHu3alus, HOPMUPOBAHUE U OIUIaTa TpyJa, IUIAHWPOBAHUE 3aTpaT
Ha pabovyI0 CHITYy, OpraHU3aIus COIl. 00eCTIeUeHNST;

T') BEpHBIX OTBETOB HET.

15. Kakoii U3 3TMX NPUHIMIIOB He XapaKkTepu3dyeT TpeOOBaHUS K GOPMHPOBAHMIO CIYKO
yHpaBJIeHHUs MEPCOHATIOM?

a) MEPBUYHOCTH (PYHKIMH YIPABIECHUS IEPCOHAIIOM;

0) NOTEeHIMATbHBIX UMHUTALHH;

B) PUTMUYHOCTH;

I') aBBTOHOMHOCTH;

16. Kakoe n3 HMKenepedHCcJIeHHbIX ONpeaeJJeHHil OTHOCUTCS K NMPUHIUIY MPO3PaAvYHOCTH?
a) MNPUHLUI TPO3PAYHOCTU - 3TO CBOEBPEMEHHOE MPHUHATHE PEIIEHUH IO aHaIu3y |
COBEPUICHCTBOBAHUIO CUCTEMBI YIIPABIICHUS IIEPCOHAIIOM, MPEAYIPEKIAIONINX WIA ONEPATUBHO
YCTPAHSIOLIUX OTKJIOHEHUS;
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0) ueM mpoIie cucTeMa yIpaBIeHUs IIEPCOHAIIOM, TEM JIy4Ille OHa paboTaeT;

B) Npu (POPMUPOBAHUM CUCTEMBI YIPABIECHUS MEPCOHAIOM CIIEAYeT YYHUTBIBATH MEPCIEKTHBbI
pa3BUTHS OpraHU3AINH;

I) CHUCTEeMa YHpPAaBICHHUsS IEPCOHAIOM JOJDKHA oO0JafaTh KOHUENTYaJbHbIM E€IUHCTBOM,
COJIep)KaTh €AMHYI0 JOCTYIHYIO TEPMHUHOJOTHIO; JESATEIIbHOCTh BCEX IMOAPA3JCICHUN U
PYKOBOJUTENEH JTOJKHA CTPOMTHCSA HA €IMHBIX «HECYIIMX KOHCTPYKLUSAX» JUIsl Pa3IMUYHBIX 110
HKOHOMUYECKOMY COJEPKAHUIO BOIIPOCOB;

17.Kakasi CTPyKTypa He OTHOCHUTCS K CJIy k0e ynpaBJjieHHs epPCoOHAIoM?

a) DJIEeMEHTapHasl;

0) xkaapoBasi;

B) JIMHCIHAS;

I') MaTpUYHasi;

18. KomMmepueckas meJib Ci1y:k0bl yNpaBJIeHUS MEPCOHAIIOM — 3TO:

a) obecrieyeHue 3a/1aHHOT0 HAyYHO — TEXHUYECKOI0 YPOBHS MPOAYKLNN WM YCIIYT

0) obecrieyeHre peayn3aluy NMPOAYKLUU M YCIYT, PE3epBOB HAyYHO — MCCIIEJOBATEIBCKUX U
OTIBITHO — KOHCTPYKTOPCKHUX Pa3pabOTOK B 3aaHHBIC CPOKH

B) oOecrieueHue BbIYCKa INIAHOBOI0 00beMa MPOAYKLUY;

r) obecrieueHre OpraHu3auu KaapaMu;

19. Kakyw peab ciayxO0bl YyIHpaBJieHHS MEPCOHAJIOM B COBPEMEHHBIX YCJIOBHAX
NPaBOMEPHO PACCMATPUBAThH B Ka4ecTBe reHepajibHO?

a) YKOHOMHUECKYIO;

0) Hay4YHO — TEXHUYECKYIO;

B) COIMABHYIO;

T') IPOU3BOJICTBEHHYIO;

20. Yem 3anumaercs ciay:k0a ynpasJieHHUsI NEPCOHAJIOM, pacnpenejsii (YHKIHHM IPH
OCYLLeCTBJICHUH KA/IPOBOI0 NJIAHUPOBAHUSA?

a) GpopMupyeT IeNu TUIaHUPOBAHMsI, YYaCTBYET B BBIPAOOTKE CTpaTeruu (UPMBbI, aHAIU3UPYET
MH(pOpPMALIKIO 0 MOTPEOHOCTAX B IEPCOHAJIE TIOCTIE UX YTBEP)KICHUS;

0) TOTOBUT yueOHbIE MaTepUabl, KOOPAUHUPYET YCUIIHS [0 0OYUEHHIO IePCOHAa;

B) TOTOBUT W KOOPAMHHPYET TIPOUEAYPHl aHajau3a paboThl, TOTOBHT (HYHKIIMOHAJIHHBIE
00513aHHOCTHU U KBAJTU(PHUKAIIMOHHBIE XapaKTEPUCTHKHY;

') pa3pabaThIBaET CUCTEMY aTTECTallUH;

Texkymuii KOHTPOJIb 2
CutryanuoHHBbIE 321241

Cumyayuonnas 3adaua 1.

B Oromxere pacxomoB CIy:KObI yIpaBICHHS MEPCOHATIOM HE JOKHO OBITh PacyeTHBIX
omMOOK M 3aBBIIEHHBIX 3aTpaT. BIOKeT CiyKObI yIpaBiaeHUsT IEPCOHATIOM HYXKHO MPOBEPUTH
Ha COOTBETCTBHE TPEOOBAHUSM K TOJOBOMY OIOJIKETY OpPTaHMU3AIMH, €€ TJIaHAM M CTPaTeTuu
Pa3BUTHSI COTPYAHUKOB; COOIIOJIEHUE HOPM; COTJIACOBAaHHOCTh C OIO/DKETAMHU JIPYTHUX OTIEJIOB.
AHanu3 GpakTUYeCKuX 3aTpaT cIeayeT MPOBOIUTH 3a ABa—TPH roja.

Pacxonpl Ha oOyueHHE aHATM3UPYIOTCS C TOMOIIBIO CIENYIONMX JJIEMEHTOB: IUIaHa
o0ydeHHUs COTPYIHHKOB; BHAa OOyueHHUS (BHYTPEHHEE WIIM BHEIIHEE);CTOMMOCTH BHEIIHUX
KYpPCOB; PacIleHOK Ha apeHJy 3ajJ0B JJIA TPYMNIIOBOTO OOYYEHHS; PacIEHOK Ha OIJIaTy YCIyT
Ou3Hec-TpeHepa Co CTOPOHBI (€CH B IITATE HE MPEIyCMOTPEHA TaKas SAMHUI).

B mpouecce ananu3za 3aTpar Ha 1moadop MepcoHana U3y4yaroTcsl TOKYMEHTHI: TOJI0KEHUE O
MOWCKE U MOAOOpe TMepcoHaNa; TOJAOBOHM IUIaH Pa3BUTHS KOMIIAHUU; 3asBKU IOAPA3JICICHUN.
Jlanee mpoBOAMTCS aHAIM3 PacxoJ0B Ha OOBSIBICHHSA B CpPEJCTBAX MaccoBod MHGopMaluu;
YCIIYTH KaJpOBbIX areHTCTB, YCIYTU IJIATHBIX CAaWTOB, pMAapKH BakaHcui u T.1. Ha nmocnegnem
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3Tarne HeoOXOIUMO BBIACHUTH IPHUUUHBI PACXOXKJCHHUS C TNIAHOBBIMH PacXoJaMu (HarpuMep, 3TO
MOTYT OBITh POCT (IIa/IEHUE) YUCICHHOCTH COTPYJHUKOB KOMIIAHMHM, YBEJINYEHHUE PACLEHOK Ha
PBIHKE OHJIAWH-PEKPYTMEHTA, 0TKa3 KOMIIAHHU OT COLIMAIBHBIX MIPOTPaMM).

PeanusyiiTe naHHBIA aNropuTM aHalKM3a PAcXOJOB Ha IEPCOHA] B opraHu3anuu (mo
Bamemy BbiOOpy). Hcmonb3yiiTe cOOTBETCTBYIOLIME TaOIUIbI. JlOMOIIHUTE CTAaThU PacXoi0B Ha
PaOOTHHKOB.

Cumyayuonuas 3adaua 2.

B ycnoBusix ¢puHaHCcOBON HECTaOMIBHOCTH M HEXBATKU OOOPOTHBIX CPEICTB OpPraHU3aLUU
BBIHY’K/JICHBI COKpaIllaTh pacxo/Isl Ha epcoHas. Hanbosee BeposTHBIMU BapuaHTAMU MTOBEICHHS
OpraHM3alMil B CUTyallUH SKOHOMMYECKOIO KpH3MCa SBISIOTCS: BPEMEHHOE IpPEKpallleHue
JESATEIbHOCTH, B PE3yJbTaTe KOTOPOro pabdOTHUKU IPOCTAWBAIOT; NPEJOCTABICHHE BCEM
JKeJarIIUM OTIycKa 0e3 coXxpaHeHHUs 3apaOO0THOM IJIaThl; COKpalleHue 00beMOB MPOU3BOJICTBA
(pabot, ycmyr). B opraHmzanuu NpOBOAATCS MEPONPUATHS IO COKPALICHUIO YHCICHHOCTH
paOOTHUKOB, M3MEHEHHUIO INTATHOIO PACIMCaHUs; COKpAIlEHHE pPacXoj]0B Ha OIJary Tpyla
pabOTHUKOB — YMEHBINAIOTCS TapudHbIE CTaBKH (OKJIAABI), YCTAHOBJIICHHBIC pPaOOTHHKAM;
BpPEMEHHOE MpEeKpalleHHe BhIIaT 3apa00THOM ATkl (3a/1€pKKa BBIIIAT).

[IpuBenuTe npuMepsl ONTUMHU3ALMN YUCICHHOCTH IIEPCOHANA M3 POCCUHUCKOW ITPAKTHUKH.
Kakue cioco0s! Ucnonb3yroTcst Haubosiee 4acTo? MOXKHO JIM HalTH Jpyrue BbIXOAbI?

Texkymuii KOHTPOJIb 3
TecToBBIE 3a7aHUA

1. O0BbexTOM ayauTa NEpCoOHAJIA SAIBJIACTCH COCTOSIHUE:
a) COCTOSTHHE TPYJI0BOM chepbl IKOHOMUUYECKOTO CYyOBEKTa;
0) Tpy10BOM KOJUIEKTUB, €T0 OPraHNU3aLusl 1 HOPMUPOBAHUE;
B) a]MHHHUCTPATUBHBIN arapar;
I') COCTOSIHHE TPYJOBOTO KOJUIEKTHBA B OpraHU3aluH;
1) TIOJIOKEHHE FOCYIapCTBEHHBIX CITYXKAIIHX.
2. I'naBHbIe MMCCHHM ayIMTa O00beIUHAIOTCH MO TPeM HANpaBJeHUSIM (U3 NMPUBEIEHHBIX
HM2Ke OIIpee/IUTh JUIIHee):
a) ayJIUT COOTBETCTBHUS;
0) onepaTUBHBIN ayIuT;
B) CTpaTernyecKuii ayur;
r) ayaut 3¢ (HeKTUBHOCTH;
1) QyJJUT [IPOU3BOAUTEIBHOCTH.
3. CucTteMHBI# MOX0/1 O3BOJIsSIET:
a) UCKJIFOUUTH HayYHBIN TIOMCK JIYYIINX BApUAHTOB pEIICHU;
0) mpu3HaTh (paKTOpPhl BHELIHEHN cpebl M OTPadOTaTh METOJIMKH UX aHAJIN3a;
B) aBTOMATHU3UPOBATh YaCTh MIPOIIECCOB YIPABICHHUS;
T') IIMPOKO HCIIOJIb30BaTh MaTEMAaTHIECKHE METO/IBI B YIIPABICHUH.
4. IIpyn cuCTeMHOM NOJX0/ie OPTraHU3alUsl PACCMATPUBAETCH KaK:
a) COBOKYITHOCTh 3JIEMEHTOB, B3aIMOCBS3aHHBIX MEXKIY CO00ii;
0) pa3BHBAIOIIAsCS, CAMOPETYIHpyeMasi CUCTEMA,
B) HeKas 11eJIOCTHOCTh, CO3JIaHHAas /7Sl YOBJIETBOPEHUS TOTpedUTENeH;
I') BCE BAPUAHTHI BEPHBHI.
5. Opranu3zaunoHHasi CTPYKTYpa COBpeMeHHOM opranu3anuu GopMupyeTcss HCXOAs U3:
a) 3HaHUSI OCHOBHBIX TEHJICHLIUH B OTPACIIH;
0) cienruKH OPraHU3aIiy, €€ MacIITaboB U MIPUHATON CTPAaTETUH PA3BUTHSI;
B) JICHEKHBIX BO3MOXKHOCTEH BIIaJI€TIbIIEB OpraHU3alNY;
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I') OIIBITA ¥ 3HAHUH PYKOBOJUTEIS.

6. OCHOBHASI OTJIMYUTEIbHASI 0COOCHHOCTh MATPUYHOM CTPYKTYPbI OPraHU3AUM CBSI3aHA:
a) ¢ JIy4ILIUM MCIOJb30BaHUEM IIEPCOHANIA;

0) ¢ BBeJIcHHEM rOPU3OHTAIIbHBIX CBA3EH;

B) C TE€M, YTO 3TO [1€pBasi CTPYKTypa, CO3/IaHHAsl CO3HATEIIbHO;

') C HU3KUMH U3/IeP>KKaMH Ha MEPCOHAL.

7 IlepconaJ opraHu3anuu 3T0:

a) «KaJapoBas aJMUHUCTPAIUS

0) nuia, UMEIOIIUE TPYIOBbIE B3aMMOOTHOIICHHSI ¢ paboTOoAaTeNneM;

B) «KaJpOBOE SIPO»;

T') KaJphl;

1) COOCTBEHHUKH OpPTaHU3aIIH.

8. PoanHoi1 ayAuTOPCKOrO Jejia CUMTACTCS:

a) ['epmanus;

0) ®pannus;

B) [IBeiinapus;

r) BenukoOpuranwus.

9. AyaIuT nmoJiy4uJ1 NpU3HaHUe BO BCeX IKOHOMMYECKH Pa3BUTBIX cTpaHax M 10 1929 roxa
OH pa3BHBAJICA HCKJIIYUTEIbHO Ha J00POBOJIbLHOII OCHOBe, HO IOCJIE ONpe/IeJeHHOro
cOOBITHA CTAJ 00513aTeJIbHBIM:

a) Benukoii oTe4ecTBEHHOM BOMHBI;

0) Bo Bpemsa HTP;

B) IIOCJIE Kpaxa pbIHKA IIEHHbIX Oymar;

r) BO BpeMst Benukoii genpeccuu.

10. ConyTcTBYIOIIME AYAUTY YCJIYTH Pa3lesiloTCs Ha:

a) YCIIyTH JEHCTBUS,

0) yciIyru KOHTpOJIS;

T) YCIIYTU COJIEHCTBUS;

1) KOHCAJITUHTOBBIE YCIYTH.

11. PeryiinpoBanue ayAuTOPCKOM AeTeJIbHOCTH OCYLIECTBJISIETCS PH MOMOLIM:

a) CTaHJapTU3aIMH [TPOLIECCOB MPOBEPKHU;

0) rocy1apCTBEHHBIX 3aKOHOIATEIIbHBIX AKTOB;

B) ay/IUTOPCKOTO KOHCYJIbTUPOBAHMUS;

') ayIUTOPCKUX CTaH/IapTOB.

12. JIByCTOPOHHMIi JOTr0OBOp, 3aKJIOYAaeMblid MeXAy AayIMTOPCKOil d¢upmoii u
IKOHOMMYECKHM Cy0ObeKTOM, ero yCJI0BHS U coJAepKaHue He J0JIKHO NPOTUBOPEYHTh:

a) Koncrutynun PO;

0) cTraHmapTam ayJIuTOPCKOM JACSITEIHHOCTH;

B) 3akony P® «O06 aynutopckoii aesarenbHocT B PDy;

r) TpynoBomy konekcy PO;

n) I'paxxnanckomy Konekcy PO.

13. Ilpomecc ympaB/ieHUYECKOr0 ayauTa MOKHO MPeICTABUTh B BHIE 3aMKHYTOi
NMOC/ICI0BATEJBLHOCTH ONepaliii M KaK YHOpaBJeHYeCKMH mNpoBoaurcss B 4 Jrama
(ompeneuTH HEBEPHBI OTBET):

a) ATar NOCTaHOBKH MPOOIIEMBI;

0) sTam cOopa TaHHBIX;

B) 3Tall COIIACOBAHUs JOI0OBOpA C aKLIMOHEPAMU;

T') 9TaIl OIIEHKH a aHaJu3a HHQPOpMaIInH;

1) 3Tan (OpMHUPOBAHUS BBIBOJAOB M PEKOMEHIALINH.
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14. DiaemeHTaMHM CHCTeMbl BHYTPEHHEro KOHTPOJSI JIKOHOMHYECKHX cy0ObeKTOB
SIBJISIIOTCS:
a) YIpaBJIE€HYECKUI KOHTPOJIb;
0) cuTyalus Ha BHEIIHEM PBIHKE TPYQ;
B) BHYTPEHHMH ayIuT;
T') OIICHKAa HAJIMYUS PECypCOB.

15. AyauTopckoe 3aKk/04eHHe BKIKOYaeT B ceds cieayomme YacTu:

a) 7151 Bcex pabOTHHUKOB;

0) 11 TMHEHHBIX MEHEDKEPOB;

B) JIJISl FOPUIUYECKON CITYKOBI;
T) JUIsl CTIeUanucToB ciyx0 YI1I;
1) JUIsl MEHEJDKEPOB YIIPABJICHUS IEPCOHAJIOM.

16. CoBOKYNHOCTH TPYAOCHOCOOHBIX PpPa0OTHHKOB, KOTOpPbIe MOIYT TPYIHMTCS B
OPraHu3anyy NpU HAJTHYUHM He00X0AMMBIX OPTaHM3ALMOHHO — TEXHUYECKHUX YCJI0BHH, 3TO:
a) TPYJIOBOI MOTEHIINAT;

0) TMYHOCTHBIN MOTEHITHAT,

B) KBAIM(PUKAIIMOHHBIN TTOTCHIINAIT;
T') ICUXO(HU3HOIOTMYECKHIA TOTESHITHAI.

17. DTanbl NOCTPOEHHUSI KAAPOBOM MOJIUTHKH:

a) peduiexcusi;

0) opraHu3anus;

B) HOPMHUPOBAHHUE;

I') IpOrpaMMHUPOBaHHUE;

J1) MOHUTOPUHT.

18. ®yHKIMOHAJIBHO-CTOUMOCTHOM aHAJIN3 3TO (BbIOEpPUTE NPABHJILHBIH OTBET):

a) aHaJIM3 AMHAMUYECKUX U3MEHEHMH 3aTpaT Ha MPEINPUITHH;

0) aHanIM3 3aTpaT U UX HOCUTENEH;

B) aHaJIU3 MIpoliecca YIpaBJIeHUs;

I) OAMH U3 METOJOB OpraHM3allMd MPOM3BOJICTBEHHOH, HMHXEHEPHOH WM XO3AHCTBEHHOM
JESTENIbHOCTH, Oa3upyIOIIMiics Ha TMpoleaypax, MO3BOJSIOUMX TOBBICUTh TBOPYECKUMN
NOTEeHIHAT U 3PPEKTUBHOCT pabOThl yUaCTHUKOB 3TOH JIEATETbHOCTH.

19. Ilo Bamemy MHeHHIO, (YHKIHMOHAJILHOE YIpaBjeHHe sABJsieTcs (BbiOepuTe
NpaBUIbHBIN OTBET):

a) ICTOYHHUKOM MH(pOpMaIliU MOSICHUTEIBHOIO XapaKTepa JIsl pyKOBOJCTBA U COOCTBEHHUKOB;
0) aHAJTM30M 3aTpaT U UX HOCHUTENEH;

B) OCHOBO TpoIIecca yIpaBieHUs KOMITAaHUH;

I') BEPHBIX OTBETOB HET.

20. Kakoe yTBep:k1eHue Bbl CUMTAETE CIIPABEAJMBBIM (BblOepHUTE IPABUIbHbIH 0TBET):

a) OyHKIMOHAIBHO-CTOUMOCTHOW aHaJHM3 SBISAETCS PE3YIbTaTOM «CTaTHUYECKOrO» aHalu3a
3arpar.

6) OyHKIIMOHAIBHO-CTOUMOCTHON aHaJIN3 SIBJISETCS pE3yabTaTOM aHAJIN3a OBEJICHUS 3aTparT.

Texymmii KOHTpPOJIb 4
BbinosiHeHHe TPYNNOBOIO MPOEKTA:
«OueHka IKOHOMHYeCKOi 3PPeKTHBHOCTH YNPaBJICHUS IEPCOHATIOM
I'pynna cmyodenmog Oenumcs Ha nooepynnvl uz 2-3 uenogexa 6 Kadicoou. Kaowcoas
HOO2PYANA NPOBOOUM UCCIe008aHUE NO BblOPAHHOMY NPEONPUAMUIO 6 PAMKAX membl
2PYNNO6020 Npoekma  (NOUCK OAHHBIX NO  NPEONPUSMUIM  MONCem  OCYUeCEISAMbC s
cmyoeHmamu — camocmosimenvro, aubo  ucnoiav3ys  caumsl:  http://www.e-disclosure.ru,
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http://www.skrin.ru, http://www.inform-prof.ru u op.). Ilocre uccredosanus 2omosumcsi
NOSACHUMENbHAS 3ANUCKAd, HA OCHO8E KOMOPOLUL 8bINOIHACCS NPE3CHMAYUsL U NUULEMCS peUb.

Kaoicoas nooepynna npezenmyem ceoil 2pynnogou npoekm 6 ¢hopme MyaibmumeoOutiHol
npesenmayuu. 1o okoHuanuu npeseHmayuu npeonoraeaemcs HeboIbuwas epynnoeas OUCKYCCusl
U omeemvl HA 803MOMNCHbIE BONPOCHL OpYeUX KOMAaHO. IlocieOnum smanom 3auumsel 2pynnosvix
NPOEKMmMO8 A65emcsl N0OBeOeHUe UMO208 U OYEHKA Pe3yIbmamos pabonmvl NOOpynn.

IIpumepHoe conep:kaHue rPYNIOBOIr0 NPOEKTA

Tumynonolti 1ucm

Beeoenue (1-2 crpaHuiis)

OOocHOBaTh AaKTYaJIbHOCTh TEMBI TPYIIIOBOIO IPOEKTa, €ro TEOPETHYECKYI0 U
NPaKTHYECKYI0 3HAYMMOCTh. ONpEeAeNInuTh Leib TPYNIIOBOIO MPOEKTAa M OCHOBHBIC peIlacMble
3a1aud. BeiaenuTs npeaMer u 00beKT IPyIoBOTro MPOEKTa.

1.  Teopemuueckas wacms (4-5 crpanuir)

O1eHUTh CTeTeHb U3YYEHHOCTH UCCIIETyeMON MPOOIeMBbI: TPOPadOTaTh INTEPATYPy B TOM
YHCJIe: 3aKOHOJATENIbHbIE W HOPMATHUBHBIC aKThl, HAy4YHYI0O W Y4eOHYIO JIUTEpaTypy,
NEpUOIMYECKAE W3JaHMsA, W3JaHWs Ha WMHOCTPAHHBIX S3bIKAaX, HOPMATHBHO-CIIPABOYHYIO
JOKYMEHTAIIUIO U OTYETHOCTH YUpESKACHUs (B 1esioM, He MeHee 10 ncroununkoB). HeoOxomaumo
NPEJCTaBUTh O0S3aTEeNbHBIE CCBHUIKM Ha BCE HCIOJIB30BAHHBIC JIMTEPATYypPHBIE HCTOYHUKHU
(cchUTKM  O(OPMIISIOTCS B COOTBETCTBHHM C TPEOOBaHHSMHU, C O0OS3aTEIbHBIM yKa3aHUEM
CTpaHULIbl UCTOUYHUKA, OTKYJa B34T MaTepuan (Hanpumep: [5, c.49]).

PaccMoTpeTh OCHOBHBIE TEOPETUYECKHE ACTICKThI TEMbI TPYIIIOBOTO IMPOCKTA.

2.  Ananumuuecxas uacmo (5-10 cTpanuir)

2.1. OOmas xapakTepuCTUKa NpeanpusaTs (cdepa 1esTeIbHOCTH, L1elb, MUCCUS U JIp.)

2.2. AHanu3 ynpaBJICHUS TIEPCOHAIIOM MPEIIPUATHUS

2.3. Ananu3 s3koHOMHYeCcKOH 3(p(PEeKTUBHOCTH yIPaBICHHS IEPCOHATIOM

AHamuTHUECKUE MaTepHaibl 00S3aTENIbHO JIOJDKHBI CONPOBOXKAATHCS TaONMHIAMU |
PUCYHKaMH.

Bwi600bl u pexomenoayuu (1-2 crpanuiis)

CnenaTb BBIBOABI 10 IPOBEJACHHOMY AaHAlU3y: OCHOBHBIE IIOJIOKUTENbHBIE U
OTpHIIaTEIbHBIE MOMEHTHI. Ha OCHOBE BBISIBIICHHBIX HEraTUBHBIX MOMEHTOB MPEIJIOKUTH ITyTH
UX PELICHHUS.

Cnucoxk ucnonvsyemou aumepamypul (He meHee 10).

Kpumepuu oyenxu epynnosoeo npoexma:

1) IlonHoTa OMMCaHUs KOHLENIIMK OU3Heca;

2) I'pamoTHOCTH 060CHOBaHUS BBIOOpA (POPMBI OpraHU3anuu OU3HECa,

3) IlonHoTa aHaNMM3a PeCypCcOB OpraHU3aINMY;

4) TouyHOCTb OMPEENICHUS YTPO3 U BOZMOKHOCTEM CO CTOPOHBI BHEILIHEH Cpebl;

5) IlonHoTa aHaNMM3a KPEIUTHBIX MPEAIOKEHHH OaHKOB 11 (PMHAHCUPOBaHUS OM3HECA;
6) [IpaBunbHOCTH pacuera 3pGEeKTUBHOCTH NMPEANPUHUMATENLCKON JAEITEIbHOCTH.

3adanus 6 PAMKAX KOMNEmMeHyuu.
IIK-3. Cnocoben OpcaHU306antb MEPONPUAMUA NO paA36UNUIO nepcorald, 6 mom ducjie no
nocmpoeruro l’lpOd)@CCuOHClJleOIZ Kapwvepbwl, 06VU€HZ/H0, a()anmauuu Uu cmasHncupoeKe nepcoraid

1. TunoBbIe TeCTOBbIE 32IaHU 1JIs1 IPOMEKYTOYHOM aTTecTanuu (3a4er)

1  Beibepute MeToapl 00ydeHUs1 Ha pabodyem mecTe. Ko-Bo mpaBUIILHBIX OTBETOB — 3.
1 npou3BOACTBEHHBIN MHCTPYKTAXK
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TPEHUHTHU
OCBOCHME CMEKHBIX CIIELUAIbHOCTEH

JIEKLUU, CEMUHAPBI

CTaKUPOBKA B IOJIKHOCTH

Bribepure metopl 00yueHus BHe paboyero Mecta . Kon-Bo mpaBUIIbHBIX OTBETOB — 3!
IPOM3BOJICTBEHHBIN HHCTPYKTAXK

TPEHUHTHU

OCBOCHME CMEKHBIX CIIELUAIbHOCTEH

JEKIMH, CEMUHAPBI

KOH(epEeHIINH

JlaHHbIi MeTos1 00yueHHs M pa3BUTHUS MIEPCOHAJIA MCIIONIb3YeTCs Ul O0yUeHUsl COTPYIHHUKA
B IIpolecce ajanTaluu (Kak HOBHYKA, TaK M MPU POTALMM COTPYJHUKA HA JIPYT'YIO MO3ULUIO
BHYTPU KOMMaHUN). ..Koa-BO mpaBMIIbHBIX OTBETOB — 1:

HAaCTaBHUYECTBO

KOHCYJIbTUPOBaHHE

KOYYUHT

MEHTOPUHT

0o0y4eHue IecTBUEM

Pa3Butue nepconana — 310o: Kon-Bo npaBuibHbIX OTBETOB — 1!

IIPOLIECC MOATOTOBKHM COTPYJHHUKA K BBIIIOJHEHUIO HOBBIX IPOU3BOACTBEHHBIX (YHKIIHM,
3aHATHIO HOBBIX JIOJDKHOCTEH, peIlICHUIO HOBBIX 3a]a4

2  Tpolecc NepruoIUIeCcKOi MOATOTOBKH COTPYAHHUKA HA CIIEUAIN3UPOBAHHBIX Kypcax;

3 obecneuenune 3(h(HeKTUBHON yHpaBIeHYECKON CTPYKTYPbI M MEHEIKEPOB Ul JOCTHXKEHUS
OPraHU3ALMOHHBIX LIEJICH

5 Kapsepa — st0: Kon-Bo nmpaBuiIbHBIX OTBETOB — 1.

1 uHAUBUAYyanbHO OCO3HAHHAS TMO3ULMSA M IMOBEACHHE, CBSI3aHHOE C TPYJIOBBIM OIBITOM H
NeSITeIbHOCTBIO Ha IPOTSHXKEHUU paboyel *KU3HHU YenoBeKa

2  TIOBBINIEHHUE HA OOJIee BBICOKYIO CTYNEHb CTPYKTYPBI OPTaHU3AIMOHHONW HEpaAPXUH

3 mpemaraeMas — OpraHu3aledl  IOCIeNoBaTeNbHOCTh  Pa3lMYHbIX  CTyNEHeH B
OpraHU3alMOHHON HepapXuu, KOTOPbIE COTPYAHUK MOTEHIIMAIBHO MOXKET POUTH

6 CoeumanpHo  copMupoBaHHass  rpynma  paOOTHMKOB, IO  CBOMM  KadecTBaMm
COOTBETCTBYIOIIass TPeOOBaHUAIM, MPEIBABISIEMbIM K PYKOBOJUTENSM OINPEACIIEHHOTO paHra,
OPOIIEAIINX AaTTECTAlMOHHBIA OTOOp, CHELUMAIBHYIO YIPAaBICHUECKYI0 TOATOTOBKY U
JOCTUTIINX TOJOXKHUTEIbHBIX PE3Yy/IbTaTOB B NMPOHU3BOJACTBEHHO-KOMMEPYECKOW IEesTebHOCTH
OpraHH3aIuu:

Ko:-Bo npaBuiibHBIX OTBETOB — 1!

1 pesepB pykoBoauTeNnel Ha BBIIBUKECHHE

2  aTTecTalMoHHast KOMUCCHUS

3 KkazapoBas ciyxba

7 Kakag kappepa xapakTepu3yeTcs TeM, UYTO KOHKpPETHBIH paOOTHHK B Mpoliecce CBOEH
npo¢eCCHOHATIBHON J1eSTENbHOCTH NMPOXOIUT PA3IUYHbIE CTaIUN Kapbepbl, KOTOPbIE OH MOXKET
MPONTH TOCTEN0BAaTENbHO KAaK B OJHOH, TaK M B PA3JIMYHBIX OpPraHM3alMsIX, HO B paMKax
npodeccuu 1 0HOM 001aCTH 1eATENFHOCTH, B KOTOPOH OH crieluanu3upyercs?

Ko:-Bo npaBuibHBIX OTBETOB - 1

1 ueHrpocTpeMuTenbHas

2  BHYTPHUOPTAaHHM3AIMOHHAs

3 crenuanu3upoBaHHAs

4 TOpW3OHTAJIbHAS

WoOoIThowWwNDEPDNOODWDN

PRAODNWN PR
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8 Kakoii yuenslii pa3paboTan Teopuio BIOOpa Kapbepbl B 3aBUCKIMOCTH OT HPUHAJIC)KHOCTH
UHAUBUAYYMA K OHOMY U3 6 THUIOB JIMYHOCTH?

Ko:n-Bo npaBUiIbHBIX OTBETOB - 1

Jx.I'onnann

A.Macnoy

@.Tewnop

VY.Oyun

NunuBunyanpHseiii miad pazsutus (UIIP) — ato... Kon-Bo npaBuiibHBIX 0TBETOB — 1
JOKYMEHT Npo(ecCHOHANBFHOTO JIBIKEHUS COTPYJHUKA, IUIAaH €ro Imporpecca Ha
ommxkaiimue 1 — 3 roga wiu 3 — 5 Jer.

2  JIOJDKHOCTHAs MHCTPYKIUS

3 KOJIICKTUBHBIA IOTOBOP

4 TpymoBOI TOTOBOP

10 BeimonHeHWe OMpeneNeHHON CIIy)KeOHOH poJM Ha CTYNEHH, HE HMEIOIIEH KECTKOTO,
dbopManbHOrO 3aKperieHUs] B OPraHU3AllMOHHOW CTPYKType, HampuMep BBIIOJIHEHUE POJIH
PYKOBOJUTENSE BPEMEHHON LIE€JIEBOM TPYIIbI, €CTh IPOSBIECHUE BHYTPUOPTraHU3ALUMOHHON
kapbepbl: Kos-Bo nmpaBuiIbHBIX OTBETOB — 1:

1 ropuzoHTaJNBHOTO THUIIA

2  BEpPTUKAIBHOIO TUIIA

3  ICHTPOCTPEMUTEIBHOTO THIIA

11 Kaxkoit wmerox mo3BoisieT HaubOojiee TOYHO OIpPENeTUTh XapakTep U COAep)KaHUe
noTpeOHOCTH B 00y4ueHnH nepconana: Koi-Bo npaBUuiibHbIX OTBETOB — 1:

1 aHanu3 ucCHoJHEHHs padOTHI

2  aHamuW3 MpoOJIeM B JTMHEHHO-()YHKIIMOHAIBLHBIX MOJIPA3IEICHUSX

3  0OamaHCOBBII MEeTOA

12 WccnemoBanusi  TMOKA3bIBAIOT, 4YTO  HAJaXeHHass  cucTeMa  IpodeccHoHaTbHO-
KBaJTM()UKAIIMOHHOTO MPOJIBMKEHHS TMEPCOHANa B OPTaHU3AIMK COKpAIlaeT TeKy4ecTh pabodeit
cuibl ... Kon-Bo npaBuiibHBIX OTBETOB — 1:

P O DWNPE

1 na
2 uHOrIma
3  Her

13 CkonpKo ypoBHEH BKIIIOYaeT METOAMKa OueHKU 3¢ddexruBHOCTH 00ydeHHus no JloHambay
Kupknarpuky? Koi-Bo npaBuibHbIX OTBETOB — 1!

1 3
2 4
3 5
4 6

14 KampoBslii pe3epB MOAPa3ACIICTCS:
Ko:n-Bo paBUIBLHBIX OTBETOB — 4!
0 BUAY ACATCIbHOCTHU
M0 BpEMEHU Ha3HAYCHUS
10 KaTeropuy TMepcoHaa
Mo CTaxy paboThI
10 YPOBHIO 00pa30BaHUs
5 Apanranus - 370: Kon-Bo npaBuibHBIX OTBETOB — 1:
1 npucnocobnenne pabOTHHKA K  HOBBIM  NMPOGECCHOHATBHBIM,  CONHAIBHBIM U
OpTraHHU3allMOHHO-3KOHOMHUYCCKUM YCIIOBUAM Tpydad
2 B3aUMHOE TIPHCTIOCOOJICHWE pa0OTHMKA W  OpPraHW3aldd  IyTeM  IOCTENEHHOMN
Bpa0aTHIBAEMOCTH COTPY/THHKA B HOBBIX YCIOBHAX

P Ol N -
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3 mpucnocoOeHne OpraHU3aIiK K H3MEHSIONIINMCS BHEITHUM YCIIOBHSIM
4 mpemoCTaBICHHE JIIOJSIM ~ TEPCIEKTHB  CIY)KEOHOTO  pocTa,  MOBBIIIAIONIMX  UX
yIOBJICTBOPEHHOCTH paboToi, BEepy B ceO4.

2. TunoBbie MNPAKTUIECCKUE 3aJaHUA IS HpOMe)l(yTO‘lHOﬁ aTTeCTallumn (3aqu)

1. JlajiiTe onpeaeneHue JaHHOMY YTBeP:KIEHHIO: CIIOCO0 mepenayn HHGOpMaIK ¥ 3HAHHH,
a TakKe MoOYXICHHE K KeJTaeMbIM JEHCTBUAM C ITOMOIIBIO TOYYUTENIbHBIX UCTOPUIL- 3TO. ..

2. JlaiiTe ompeJejleHHe JAHHOMY YTBEpP:KACHHIO: KOMIUIEKC MEPONPUATHH, MPOBOAUMBIX
KaJpoBOH CIyk00i OpraHu3aiyy, 1o IIAHUPOBAHUIO, OPraHU3aly, MOTUBAIIMH M KOHTPOJIIO
ClIy’)keOHOro pocrta paOOTHHMKA, HCXOA U3 €ro ILeied, NOTpeOHOCTEeH, BO3MOMXKHOCTEH,
CIIOCOOHOCTEl M CKJIOHHOCTEW, a TakK€ M3 BO3MOXHOCTEH COIMAIIBHO - 3KOHOMHYECKHX
YCIIOBUH, 1IeNiel ¥ MOTpeOHOCTeN OpraHu3alki - 3TO. ..

3. [aiiTe onmpenejieHHe JaHHOMY YTBEP:KIEHHIO: CIICIUAIBHO cPOpMUPOBAaHHAS HA OCHOBE
YCTAHOBJICHHBIX KPUTEPHUEB IPYINa NEPCHEKTUBHBIX CIYXKAIIUX, 00Ja1al0IMX HEOOXOUMBIMU
JUISL  BBIABMKEHHMS NPOQPECCHOHATIbHBIMU, JEJIOBBIMAU U  MOPAJIbHO-IICUXOJOTHYECKHUMHU
Ka4ecTBaMH, IMOJIOKUTEIBHO NPOSBUBIIMX CE€0S HAa 3aHUMAEMbIX JOJDKHOCTSAX, MPOLIEALIMX
HEOOXOJUMYIO MOJArOTOBKY M IpPEIHA3HAYEHHBIX JUIsI 3aMELICHUS OYEpPEAHbIX JOJLKHOCTEH -
3TO...

4. JlaiiTe ompenejeHHe JAaHHOMY YTBep:KAeHHMIO: PaccTaHOBKa INpaBUJIBHBIX JIOACH C
IIPAaBWJIBHBIMM HABBIKAMM Ha IIPABWJIBHBIE IO3ULUU B IPAaBWIbHOE BpeMs. Mnu: paccraHoBka
JFO/IeH, COOTBETCTBYIOUIMX TPEOOBAaHUSAM M OXHUIAHHSAM KOMIAHWW (TIPAaBWIIBHBIC JIOAU C
NpaBUWIbHBIMM HAaBbIKAMU) Ha HYXHbIE KOMIAQHMM MO3MLIMHU (TIpaBWJIbHBIE TO3ULUH -
CYIIECTBOBaHHE KOTOPHIX LIEHHO JIsl OM3HECa) CBOEBPEMEHHO (B MPaBUILHOE BPEMS).

5. /JlaiiTe ompeaejeHHe JaHHOMY YTBep:KIeHMIO: OpraHM30BaHHBIA U I€JI€HANPABICHHBINA
IIPOLIECC OBJAJACHUS 3HAHUAMM, YMEHUSMH W HAaBBIKAMHM COTPYAHUKAMHM KOMIIAHUM JUIS
JOCTYDKEHUST OIPENIeIEHHOr0 pe3yibTaTa, Kak MpaBWiIo, A MOBBIIEHUS 3(PPEKTUBHOCTH
JIEATEIbHOCTH KOJUIEKTHBA U KOMIIAHUU B LIEJIOM

6. CooTHecuTe BHIbI 00YUeHHUSsI MEPCOHAJIA C UX ONMCAHUEM:

1) IToaroroBka a) CHUCTEMaTHU3WPOBaHHOE OO0y4YeHHWE U  BBIMYCK
KBTH(DUIIMPOBAHHBIX CICIIHATUCTOB, MOATOTOBICHHBIX
JUISL  OCYIIECTBIIEHUSI TPYIOBOM  JESATENbHOCTH B
omnpeneneHHo cdepe, 00IaTarIMX COBOKYITHOCTBIO
KauecTB — HEOOXOJUMbIC 3HAHUs, HOBBIE YMEHUS U
HaBBIKM, COBPEMEHHBIC  CIIOCOOBI  OOIIEHUS B
KOJJIEKTHBE

2) IloBblieHHE KBATU(PHUKAILIIH 0) oOyuyeHHe KaapoB C IeJbI0 OCBOSHHS HOBBIX 3HAHHA,
YMEHHM, HaBBIKOB U CHOCOOOB OOIIEHHS B CBSA3H C
U3MEHUBIIUMHUCS ~ TpeOOBaHUSAMH K  mpodeccun,
COJICPKAHUIO U pe3yJIbTaTaM Tpya

3) IIpo¢miepenonroroBka B) OOyueHHe mepcoHaia ¢ LEeNblo YIyUlIeHUsl 3HAaHU,
YMEHHH, HaBBIKOB, BHOBb INPUOOPETEHHBIX CIOCOOOB
OOIIeHUs, 0)KUIaHHSI TOBBIIIEHUS B IOJDKHOCTH
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7. CooTHecHuTe OCHOBHBIE BH/bI 00yUeHHs IIEPCOHAIA HA padoyeM MecTe:

1) HacraBHM4ecTBO

a) TPAIUIMOHHBIA METOJ] O0y4YeHHUs, OCYIIECTBIACTCS
ONBITHBIM CIEIMAIMCTOM, 32 KOTOPBIM 3aKpeIisieTcs
HOBBII COTPYAHMK Ha NPOTSHKCHUH OIPEACICHHOTO
BpEMEHU

2) denerupoBanue

0) mnporpammMa o0Oy4YeHHs, B paMKaX KOTOPOH,
00yJarOmMiCs BBIMIONHSICT 3aJaHMs], C IMOCTCIICHHBIM
YBEIUYCHUEM CIIOKHOCTH 33JJaHHUH, 3aKITFOUUTEITHHBIM

ATAIOM SIBJISIETCS CAMOCTOSITEIIbHOE BBITMOJIHEHHE 33124

3) MeToa yCIOKHSIOIMMX 3aTaHAH

B) pa3bsCHEHHUE U JIEMOHCTpAIUsi MPUEMOB pPabOTHI
HENOCPEJICTBEHHO Ha paboyeM MecTe

4) UncTpykTax

I) METOJ, B paMKax KOTOPOro MPOMUCXOAMT IPOLECC
nepeaadn 4acTH byHKIni PYKOBOJIMTEIISA,
yhnpasigomeMy JM00 MOAYMHEHHOMY, C  LEJbIO
BBIIIOJIHEHM S ONIPECIICHHBIX 3a7a4

8. CooTHecHuTEe OCHOBHBIE BH/DBI oﬁyqe}mﬂ MMEepPCcoHAaJIa BHE paﬁoqero MecTa:

1) nexumst

a) aKTHBHBIM METOJI OOydYeHHs, IMpeaycMaTpUBacT
ydacTHe 00yJarommxcsi B AUCKYCCHAX U BBIPa0aTHIBACT
CMOCOOBI MOBEJCHUS B Pa3IUYHBIX CMOICITUPOBAHHBIX
CUTyalUsIX, UHCTPYKTOP KOHTPOJIMPYET U HAIPABIACT
00y4Jarmuxcs

2) KeWchI

0) sBJISETCS MACCUBHBIM METOAOM OOYYEHHs, TaK Kak
peycCMaTpUBaeT U3JI0KEHHE TEOPETUYECKOTO
MaTepHaja U IpakTHUYEeCKOro OIbITa

3) TpeHuHT

B) 3TO MeTOJ| 00y4eHHUs, KOTOpbIi Hambosee OJU30K K
peaabHOI npodeccuoHaTbHON JeSITebHOCTH
oOydaromuxcsi, B paMKaXx KOTOpOTro oOy4arouiuecs
JOJDKHBI ~ BBIpa0aThIBaTh  aJIbTEPHATHBHBIE  TOYKH
3p€HUA, B 3aBUCUMOCTU OT MOCTaBICHHOMN nepea HuMHu
3aJiauu

4) nenoBbie UTPbI

r) o0y4yeHHe, UHCTPYKTOPOM WM TPEHEPOM APYroro
COTpYIHUKA, OTHOCHUTEIIBHO OCHOB €ro
po¢eCCHOHATBHON JIeATENBHOCTU WHTEHCUBHO
o0yyasi, U IEMOHCTPUPYS NPAKTUYECKYIO paboTy

9. CooTHecuTe BHJIbI aJanTaluM ¢ NPeACTABJICHHBIMH ONNUCAHUAMMU

1) IIpodeccuonanvuas

a) COCTOUT B aJamnTalliy K ONrKalieMy CoruaibHOMY
OKPYXEHUIO B TPYIOBOM KOJUIEKTUBE, K HOpPMaMm U
TpaAWIUsAM, K CTHJIIO pPabOTBl PYKOBOJICTBA, K
CIIOKUBIITUMCS 0COOEHHOCTIM MEXKITUYHOCTHBIX
OTHOIIEHUH B KoIeKTHBe. OHA COCTONUT BO BKIIOUCHHUH
paboTHHKA B KOJJIEKTUB KaK paBHOMPABHOTO YJieHA

2) Opranu3anoHHas

0) cocToUT B MPHUCHOCOOIEHUU PAOOTHUKA K HOBOMY
JUIS HErO MecTy paboThl, K CYLIECTBYIOIIUM IpaBUIaM
U TIOpsiZIKaM, crioco0aM JCWCTBHIA, OpraHu3aIiy Tpyaa

3) ConmanbHO- ICUXOJIOTHYECKas

B) COCTOMUT B MOJIHOM M YCIIEUTHOM OBJIaJI€HUE HOBOM
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npodeccuelt, T.e. TPHUBBIKAHUH, MPHUCIOCOOICHHH K
COJICPKAHUIO M XapakKTepy TPyJAa, €ro OpraHu3aluu U
ycroBusiM. OHa MOXKET BBIPAXKATHCS B JIOCTHTHYTOM
ypOBHE MpPO(GECCHOHAIBHBIX 3HAHUN W HABBIKOB, B
YMECHHH, B COOTBETCTBUM XapaKTEPOB IUYHOCTH U
npodeccuun

10. BoiOepuTe U3 MpeaCTABJIEHHOIO NepevYHsi OCHOBHbIE JOCTOMHCTBA BHYTPH(HPMEHHOI0
0o0y4yeHusi (00yyeHusi Ha pado4yeM MecTe):

1. 'mbxocTh

2. Heo6X01MMOCTh MOCTOSSHHOT'O OOHOBJIEHUS 0a3bl 3HAaHHH

3. MakcuManpHOE COOTBETCTBHE MpPOrpaMMbl OOY4YeHHS COTPYAHHKOB C IEISIMH |
0COOEHHOCTSIMU JIETEILHOCTH OpraHU3aLuu

4. AKkTyanu3zanus nporpamm o0y4yeHus nepcoHasna

5. 3HaunTenbHas (PUHAHCOBAsE SKOHOMMS IIPU YCTOSIBILIEICS cUcTeMe 00ydeHHs B KOMITAHUU

11. BbiOepuTe M3 NpeICTABJIEHHOr0 IepevHsl OCHOBHbIE JOCTOMHCTBA O0y4eHUs] BHe
padouero mecra:

1. JloporoBu3Ha METOJI0B O0yUECHHS

2. TpyaHOCTH KOPpEKLUUH TUIOBOH IporpamMmbl OOY4eHHUs MOJ CHEHU(UKY AeATeIbHOCTH
HPENIPUATHSI, HE3HAHUE IIPEI0AaBaTENIMU OCOOEHHOCTEN BHYTPEHHEH Cpe/ibl 3aKa3uuKa

3. BO3MOXXHOCTh MCITI0JIb30BaHMs MPOTrPECCUBHOIO JIOPOTOCTOSAIIET0 y4yeOHOro o0opya0BaHus,
OpPUEHTUPOBAHHOTO HA MEPCIEKTUBHBIEC TPEOOBAHMSI K BBIITOJIHEHUIO PabOThI

4. bonee BBICOKMI ypOBeHb OpraHu3aluMU Y4eOHOro mpolecca B CuUiIy Oojiee BBICOKOM
KBATH(UKAIIMK 00yJaroIero nepcoxana (IpernoaBaTelibCKoro cOCTaBa) BHE OpPraHU3aIlu, YeM
BHYTpH HeEe

5. Bo3moxHocTh oOMeHa uH(popMauued o mnpobieMax U crnoco0ax HUX PEeUIeHHs MeXIy
COTPYAHHUKAMHU pPAa3IMYHbIX KOMIIAHWM, MPHU 3TOM TOTOBHOCTh K OTKPBITOMY M YECTHOMY
00CyXJIeHUIO0 MpoOJeM B OpraHM3alHsAX JOCTaTOYHO BHICOKA B CHIIy HEUTpajIbHOW y4deOHOU
00CTaHOBKHU

12. OTK/IUK, OTBETHAsl peaKlusi Ha oNpe/ieJieHHOe JeliCTBHe — 3TO...

13. CooTHecure 3apy6emﬂble TEXHOJOIMHA ajanranum ¢ npeacraBJJ¢eHHbIMHU ONMMCAHUSIMU:

1. Secondment a) Meton mnpenctaBisieT coOoil CBOEOOpasHyIO  MOMJIEPKKY,
MOMOIIb, B KaKOW-TO Mepe PYKOBOJCTBO M 3alIUTy OJHOTO
YeJIoBeKa JPYTHM JJISl TOCTIDKEHHS MM PE3yJIbTaTOB B TIEPBBIC
HeJIeH padOThl HOBUYKA

2. Job Shadowing 0) MeToJ aganTalMOHHOrOo OOYy4YeHHs TepcoHana, KOTOPBIN
3aKJIFOYAEeTCSl B TOM, YTO HOBBIM Pa0OTHHUK ClIeAyeT KaK TeHb 3a
OoJiee OMBITHBIM COTPYAHUKOM KOMITAaHHM M HAOJIOJIAET 3a TEM,
KaK TOT BBIMOJTHSET CBOM 00S3aHHOCTH

3. Buddying B) DTO cTpaTteruss oOy4eHHs WM 3TO OCOOBIA THIT TpoIiecca
HHCTPYKTHPOBAHHUS, KOTOPBIi HWMEET MeCTO B CHUTYaIHsIX
B3aUMOJICHCTBHSI HACTaBHUKA M  00y4aeMoro MO pEIICHHIO
npo0JieM WM 3a1a4
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4. Cxaddonauar

r) CyTb METOJa COCTOMT B IIEpPEBOAE IIEpPCOHANa Ha
ONpeeNICHHBI TPOMEXYTOK BpeMsi B JIpYyroe CTPYKTYypHOE
Moipa3/ielieHue ISl OBJIAJICHUS MPOPECCHOHATBHBIMU HaBBIKAMH

14. CooTHecHuTe dTaNbl AAANTANMH C NPEACTABJIEHHBIMH ONMUCAHUSIMU:

1. Dran o01ei
OpHCHTAIUH

a) MIPOUCXOIUT 3HAKOMCTBO HOBOT'O paOOTHHUKA C IPEIIPUITHEM
U 1nojpasfeneHueM, ¢ OoOmMMHM I8 BCeX PpabOTHHUKOB
NpEanpuATHs npaBujaaMd. Ha 3TOM 3Tame HOBBIM COTPYAHUK
MOYKET COCTaBUTh Ul ce0s «OOLIYI0 KapTy», 4TO MOMOXKET eMy
qyBCTBOBaTh ceOs Ooyiee yBepeHHee, yCTOWYMBEE B HOBOW
00CTaHOBKE. 001I1e CBEACHUS O MIPEAIPUATHH U TOAPA3IeICHHH,
UCTOPUsI UX IOSIBICHUS W DPA3BUTHs, TPYAOBOM BHYTPECHHUH
pacrops0K; o0lue npaBuia, TPAJULMK, CTAHJAPThl OOLIEHUS U
MOBE/IEHNUs, O0II1asi CTPYKTYpa KOMIIAaHUU

2. Drtan BXOXICHUS B
JOJDKHOCTD

0) HOBHYOK MPHUCIIOCAOIMBACTCS K CBOEMY CTAaTyCcy B XOJe
paboueiil NesTeIbHOCTH, CTPOUT OTHOIICHHUS C PYKOBOIHUTEIEM,
KOJUICTaMU, OpUCHTHUPYCTCA B CUTyallMHM HCIIOCPCACTBCHHO, Ha
npakTuke. B pamkax sTama JeHCTBEHHOW ajanTalud CleIyeT
JaTb HOBUYKY BO3MOXHOCTb aKTUBHO I[CflCTBOBB.TI: B pa3/IM4YHbIX
cdepax, npoBepsist Ha cede MOTYUSHHbIE 3HAHUS O IPEINPUITHH

3.91an NEeNCTBEHHON
OpUEHTAIINH.

B) 3aTparuBarOTCs CIEAYIOLIHE BOMPOCHL: CTPYKTYpa, (QYHKIHH,
eI W 3aJa4d CTPYKTYPHOTO TOJpa3/eieHus, B KOTOPOM
OpeJICTOMT  paboTaTb HOBOMY paOOTHHKY; BHEIIHHE U
BHYTPEHHUE B3aUMOOTHOILIEHUS B MOJApa3JeleHun; Ooee
OJM3K0€e 3HAKOMCTBO C COTPYAHMKAMHM IOJpa3/eieHus; eIy,
3aa4uM, 00A3aHHOCTH HOBOTO COTPYAHHUKA MOAPOOHO, B AE€TAISIX

4. Oran pyHKIMOHUPOBAHUS

I) 3aBepIlaeT MpoLecC aJanTalldd, Ha 3TOM JTale HaXOoJAT
MIOCTENIEHHOE IPEO0ICHHE MIPOU3BOJICTBEHHbBIE u
MEXJIMYHOCTHBIE MPOOJIEMBbI, COTPYIHUK «IIPUTHpPACTCA» K
HOBOMY MECTy paOoOThl, KOJJIEraM U TMOCTENEHHO MPOUCXOAMT
nepexoj K crabuibHoil padore.

15. CooTHecuTe NPUHIMIBI YIIPABJIEHUS KAPbEPOii ¢ MpeACTABJIeHHbIMHU ONMCAHUSAMU:

1. ManuBuAyanbHOCTh a) OpraHuzanusi MEpONpHUATHI IO MPOABUKEHUIO MO KapbepHOU

JIECTHHIIE, NMPEAOCTaBICHUE BO3MOXKHOCTH NMEPEMELIEHUI B APYTyrO
(GyHKIIMOHATIBHYIO 00JIaCTh Ha YPOBHE MPEIIPUSTUS

2.CtumMynupoBaHue 6) Co3manue ycIOBUH 17 YIOBJIETBOPEHHS] MOTPEOHOCTEH
pa3BUTHUS KapbePbl pabOTHUKOB MPH MPOXOKIAECHUH KaXKI0H KapbepHOU CTYNECHH
3. OOBEKTUBHOCTH B) HckmtoueHue BIMAHUSA CYOBEKTUBHBIX (PAKTOPOB CO CTOPOHBI

CIEUAJINCTOB, IJIAHUPYIOIINX Kapbepy COTPYAHUKOB IPEAIPUATHS
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4. Y10BIETBOPEHHOCTh | I') CYyTh METOJ]a COCTOMUT B IEPEBOJAE INEepCOHANa Ha ONpeIeTIeHHBIN
MPOMEXKYTOK BpeMsi B JPYroe CTPYKTYpHOE IMOApa3JeiIeHUe s
OBJIA/ICHUS TIPO(ECCHOHATBHBIMHI HAaBBIKAMHU

16. CooTHecure «KapbEPHbIEC AIKOPSI» 9.1lleiina c NnpeacTaBJCHHBIMU OIMUCAHUSIMHA?

1. I[Tpodeccuonanpuas a) Jlromeii crpemsTcss ObITh HE3aBUCUMBIMU, CBOOOJHBIMU OT BCEX
KOMIIETEHTHOCTh CBA3€H, BO3HMKAIOUIMX Ipud paboTe B OONBIINX OpraHU3aLMIX.
[loBbieHusi, TmepeBoAbl U  3apaboTHas IUJlaTa JeNalT HX
3aBUCSIIUMU OT JIPYTUX

2. YrpaBieHYecKas 0) JIrtomu cTpemsaTcs OBITh MacTepaMHu CBOETO Jelia, OHM OCOOCHHO
KOMIIETEHTHOCTh CYACTJIMBBI, KOT/Ia JOCTUTAIOT ycrexa B mpodeccHoHalbHOU cdepe,
HO OBICTPO TEpsSIFOT HWHTEpec K paboTe, KOTOpas HE MO3BOJSET
pa3BHUBATh CBOM CIIOCOOHOCTH

3. ABTOHOMHUS U B) JItou 1eMOHCTPUPYIOT OOJIBIIOE JKEJaHUE CTaTh yIPaBJICHIIAMH,

HE3aBHCHUMOCTh MEHE/DKEPaMH, WX OIBIT TO3BOJSET IOJIararh, YTO OHH BJIAJCIOT
HaBBIKAMH, KOTOPBIE HEOOXOIUMBI JIJIS CICTYIOIIEH CTyIIeHU

4. CTabunpHOCTh r) Jliogum 3aMHTEpEecOBaHbI B JIOJATOCPOYHOM HAIEKHOCTH U

cTabmwibHOM pabore. B mepBoM ciyyae yelloBeK NpeTeHIyeT Ha
paboTy B OpraHM3aluM, KOTOpas 00eCIeYnBaeT ONPEAEICHHBIH CPOK
CIIy’KOBI, IMEET XOPOIIYIO PEIyTalHIo, BBIMISAUT O0ojiee HaJeKHO! B
CBOEH OTpaciIn

17. Tonrona nazanx JI. Ky3HeroBa mepemnuia B TMPEACTaBUTENIBCTBO CIICIIHAIU3UPYIOMICHCS Ha
Toproie Owxyrepuei kopmopauuu Swarovski B MockBe, TI7e 3aHsAba JIOJDKHOCTb
pEeruoHaNbHOIO MeHepKepa. B mepBelil 1eHb Ha HOBOM paboTe ee BCTpeTHsl opuc- MEHEIKED,
IpOoBeJI ee Mo 0HCY, MOKa3al, IJ1e U YTO HaXOAUTCS, IPEICTABHII KOJUIETaM.

Ha Bropoii nenp Bo3uukiu ciaoxHoctu. JI. Ky3HenoBoil ckazanu, 4To OHa J0JKHA 3aKa3aTh cede
CIIy’)KeOHYI0 MalllMHy, a Kak 3TO cJelaTh — He 00bscHWwIM. lIpumiioce A0iro BBISICHATH
npouenypy. B pesynpraTe oHa meperoBopmiia ¢ IECATKOM JIFOAEH M MOTpaThia Ha BBIACHEHUS
OYeHb MHOro BpeMmeHHu. Emie Ooible BpeMEHM BO3HUKIO MHpU OQOpPMIIECHUH AeOETOBOM
(3aprimaTHOM) KapTOUKM B OaHKE, MOCKOJIbKY €l He 0OBSICHUIIN MPOLEAYpY MOIYUYEHHs], U Koraa
OHa Ipuexaja B 0aHK, ciayXkalas craja TpeboBaTh C Hee JEMO3UT, O KOTOPOM OHa HUYEro He
3Hana. Eil nmpunuiock Bo3BpamaTecs B 0QUC U YTOUHSATH, Kak odopmisiercs kapra. Kpome Toro,
Ha ee paboyeM MecTe He NMOATOTOBHIN KOMITBIOTED.

Bormpocsr:

1. Kakue uyBctBa ucnsitana JI. KyzneroBa Ha HOBOM mMecTe paboThI?

2. Kakue opraHu3anmoOHHbIE IPUYUHBI IPUBEIIN K 3TOM CUTyalun?

3. MoseT 1 3TO UMETh HeTraTUBHbIE MOCIEICTBH Ui AajbHeimeil padotel JI. Ky3HenoBoii B
JIOJKHOCTH PETHOHAIBHOTO MEHeKepa?

4. KTo 1oymKeH OTBeYaTh 3a aJJalTaluio COTPYIHUKOB B HEOOIBIIONW OpraHu3aiu?

5. Mensercs nmu cucreMa afanTaluy epcoHalla B OpraHn3aluy, NepeKUBarOIIEe HHTEHCUBHBII
POCT ¥ peopraHu3aLuio?

18. BrI yxe HecKOIbKO JIeT paboTaeTe B KpYITHON FOCTUHUIIE B OTAeNe 0O0ydeHHUs MepcoHaa.
Bamm o0s3aHHOCTH BecbMa 0AHOOOpa3HbI, HO B TO € BpeMs Bbl He oTBeuaeTe 3a KOHEUHBII
pe3yibTaT, TaKk Kak Hapsiay ¢ OPYTMMH COTPYIHUKAMH BBINOJIHSAETE PabOTy MO MOPYYEHHUIO
PYKOBOJUTENS OT/AEIa 00yueHHsI TepcoHala.
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Bbl BhINIONHSETE TIAaBHBIM O0pa3oM TaKHe CTaHIAPTHBIC ACWCTBUS:— IOJIydaeTe 3aka3 Ha
o0yyeHHe OT pPYKOBOAMTEIS OTJeNa U BHOCHTE €ro B 0a3y IUIAHUPOBaHUA OOYyUYEHHUS;—
COCTaBIIsieTe CIHCOK Pa0OTHUKOB HAa OOYYCHHME WIIM TOBBIMICHHE KBAaTU(UKAIMK IO 3asBKaM
PYKOBOJUTENCH MOApa3AeieHuii;— BHOCUTE BCE JAaHHBIE 10 COTPYIHUKAM M IepelaeTre 3Ty
3a4BKy CBOEMY pykoBoauTeno. B obmem, Brl nomm g0 Toit cragum B paboTe, Koraa craio
CKY4YHO, HO 3aT0 BBl nMeeTe BO3MOKHOCTbh OTIPAIIMBATHCS 110 HEOOXOAUMOCTH, U B KOJJIEKTUBE
OUYCHb XOPOIIUH TMcuxojoruyeckuii kimmMat. OnHako B mocieaHee Bpemst Bel uyBcTByeTe, 4TO
HEYOBJIETBOPEHHOCTh TPYIOM YCUJIMBAETCS, @ BBl TOTOBBI BBIIOIHATH O0Jiee CI0XKHYIO padoTy
WM XOTs Obl mompoOoBaTh, mpuueM Bam xortenock Obl, yToObI Bamra pabora He 3aBucena OT
pesyibrata paboTbl apyrux. B obOmem, Bbl yBepeHbl, YTO pyKOBOAMTENb MOT OBl YXKe
npeuiokuTh Bam Mecto nosbiiie. B orBer Ha Bamy npocsOy O MOBBILIEHHMH PYKOBOJIUTEND
CKa3aj, 4TO OTBETUT 4Yepe3 HECKOIbKO JHEW. Yepe3 Tpu AHA HadalbHUK IPEIOXKWI Bam
CJICAYIOLINE YCIOBUSA:

— TI0 pe3yJibTaTaM padOTHI 3a MpeIbIIyliee BpeMsi OH He BUAUT OCHOBAHUH JIJIS TIOBBIIICHHS,
HO mpeanaraeT Bam B TeueHHe ClIeAYIOIIMX IBYX MECSIEB BBINOJHATh (PYHKIMM BeAyILEro
CHeHaIncTa BMECTE C TEMH, 4TO y Bac yxe ects;

— o(uuManbHOE PACHOPSDKEHUE O MOBBIIEHUH OyJeT clienaHo, eciad Bel Oynere oTIMYHO
CIPABIIATHCS CO BCel pabOTOM;

— OoIUlaTa He MEHseTcs, HO ecii paboTa OyJeT BHINOJIHEHA KaueCTBEHHO, TO Bbl momyunte
npeMHualibHbIC, pa3Mep KOTOPHIX TaKkKe OyAeT 3aBUCETh OT Pe3ysbTaTa.

Bomnpocs! u 3aganus:
1. Onenure npenygoKeHne PyKOBOJAUTEINS MO KaXIOMY ITYHKTY.
2. Kakue ycnoBust Bel xotenu 6b1 U3MEHUTH?
3. IIpemnoxure pyKOBOAMUTENIO CBOM BAPHAHT PEIICHUSI.

19. KoJuteKTHB MalIMHHBIX OTIEPATOPOB, BHIIOIHSIONINX OJJHH U T€ XKe OTEePaINH, pa3esiii Ha
nse rpynmnsl. IlepBas rpynna mpouuia odydeHue, a JIpyras —HeT. 3aTpaTbl Ha MpOrpaMmmy
oOydeHHss MallMHHBIX omneparopoB — coctaBuwia 140 Teic.py0. Ilocne oOydenust mo 3ToM
nporpaMMe MpOU3BOAUTENILHOCTh B MEpBOH rpymme Bo3pocia Ha 100 enuHMII, YTO yBETUUUIO
npuObuib Ha 200 ThIC. py0. UeMy paBeH «Bo3spar ot unsectunuii» (ROI) ?

OrtBer: 132%

20. B mexanocOopounoM 1iexe 750 KpymHOro MamIMHOCTPOUTENBHOTO 3aBoga B 2019 romy
IUTAHUPOBAJIOCH IPOBECTU BHYTpUGUPMEHHOE oOyueHue s 26 coTpyAHUKOB. [InaHupyemsrit
OroxeT o0yuenus coctaBui 268808 py6. Ha ocHoBanmu monenu Kupkmnarpuka mo oKOHYaHUHU
o0yuyeHHsT ompocuin 26 COTPYIHHUKOB, Npouienmmx obydyeHue. PesynbpratuBHOE OO0ydeHUe
npu3HaHo y 12 pabouux.

PaccunTaiite nokasarenb pe3yabTaTUBHOCTH 00Y4EHUS, UCIIONIB3Ys (hOpMYITy:

OO61mas pe3yabTaTUBHOCTh O0YUEHUsI COTPYTHUKOB IIPEITPUSITUS:

P=K1, /K2 x 100%,

rae K1 — konmuecTBo pabOTHUKOB, O0OYYEeHHE KOTOPHIX OIEHEHO KaK Pe3yJIbTaTHBHOE, PaBHOE
WIY BBIIIIE YCTAaHOBJICHHOTO HOPMAaTHBa,

K2 — o6miee kommuecTBO paOOTHUKOB, MPOIIEAITNX 00ydeHNE 3a TAHHBIN TIEPUOI.

21. Bwl pabGotaeTre B KpYIHOW, TUHAMHYHO DPa3BUBAIOIICHCS KOMITAHUU MEHEIKEPOM II0
nepconany. Kommanusi cymectByeT Oosee IBYX JieT. B CBsSI3M ¢ JUHAMUKON CBOEro pa3BUTHUS
KOMIIAaHUSl IIOCTOSIHHO CTAaBUT IIepe]] COTPYJAHHUKAaMHU BCE€ HOBBbIE U 0ojee CIOXKHbIE
npodeccuOHaIbHBIE 33/1a41, YTO MMO3BOJISIET UM B KOPOTKHE CPOKHU CYIIIECTBEHHO MOBBICUThH CBOM
pod)eCCHOHANIBHBIN YPOBEHb.
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VY COTPYIHHMKOB €CTh BO3MOXKHOCTb M KapbepHOTO pa3BUTHs. bu3Hec kommaHuu cnenududeH,
HYXXHBI JIFOJY, XOpPOLIO 3HaroIue ero. PykoBojCTBO KOMIAHMM HPEANOYUTACT BBIABUraTh Ha
MEHE/DKEPCKUE TO3HULUU YK€ PaOOTAIOMIMX COTPYAHHUKOB, HEXENMH OpaTh Ha 3TH TO3HMLUHU
JIO/IEN «CO CTOPOHBI».

Heckonpko MecsinieB Ha3al B KOMIIAHUM YK€ MPOHU3OLUIO HECKOJIBKO IepEeMEICHHIA:
PYKOBOJIUTENSIMH OTAEIOB OBLIM HAa3HAYEHbl KBAIU(DUIUPOBAaHHbIE B CBOEH NpPEeAMETHOU
00J1acTH COTPYIHUKH, KOTOPBIE XOPOIIIO ce0sl 3apPEKOMEH IOBAIN 32 BpeMs pabOTHI B KOMITAHHH.
[Tocne ux mepexoja MOSBWICA LENbIH Pl MpoOIEeM: CTadM HAapYIIATHCS CPOKH IO TEKYILUM
3ajjayaM  OTJieJla, CYIIECTBEHHO CHU3WINCh I0Ka3aTesJnd paboThl, MPOU30MLIO HECKOJIBKO
KOH(JIMKTOB C MapTHEPAMH, COTPYIHHUKH OTIEJIOB CTAM JIOTO3[HA 3aCH)KMBATHCS Ha paboTe,
HECKOJIBKO JJa’kKe MOAYMBIBAIOT 00 YBOJIbHEHUU.

HpOaHaJII/I3I/IpOBaB CUTyallMlO, Bbl IIOHAJIHM, 4YTO HNCPEBCACHHLIC Ha MCHCIKCPCKHUEC ITO3UIHU
COTPYAHUKH BCE €lIe TyMalmT U JEHCTBYIOT KakK CHELHATUCTbI, U YTO y HUX HEIO0CTATOYHO
HaBBIKOB, 4TOOBI 3(1)(1)GKTI/IBHO CIIPaBJIATBECA C IIOCTABJICHHBIMU 3aJadaMUM Ha HOBOM
Ka4eCTBEHHOM ypoBHE. OHM MOTyT 00y4UThCSI BCEMY B Ipoliecce paboThl, U CO BPEMEHEM Yy HUX
BI)Ipa6OTaIOTC$I HCO6XOIII/IMI>IC HAaBBIKM, HO Ha Ball B3TJIAO uenecoo6pa3H0 OTIIPaBUTL HUX Ha
TPEHUHIHU, YTOOBI HOATSHYTh MEHEKEPCKUE HaBbIKU HA HEOOXOIUMBIN YPOBEHb.

BrI Takke cuuTaere, 4To HEOOXOAUMO pa3padOTaTh CUCTEMY PabOTHI C KaJIpOBBIM PE3EPBOM, TaK
KaKk 3TO MEpBBbIM, HO HE MOCIEIHUI ciydail MepeBoAa COTPYAHUKOB C TIOBBIIICHHEM B
JOJDKHOCTH. Y Bac €CTh CIUCOK JIIOJIEH, KOTOPHIX B CKOPOM OyIyIIeM OXHIAeT MOJOOHBIHI
nepexos, ¥ paboTy ¢ HUMHU HY)KHO HauMHAaTh YK€ ceifuac, YTOObl OHU HE CTOJIKHYJIUCh C TEMHU
e MpodJieMaMu, KOTOPbIe BO3HUKIIM B PE3YIIbTATe COCTOSIBIIEIOCS ITEPEBOIA.

Bomnpoc: Kak BbI onpenienure, kakue HaBbIKM HEOOXOIUMO pa3BUBaTh M U3 KaKUX OJIOKOB Oyner
COCTOSITh Ballla IporpaMMma o paboTe ¢ KaJpOBbIM pe3epBOM?

22. JIupeKTop KOMIAHHUH TI0 OKAa3aHHUIO IOPUANYECKUX YCIYT Y3HAET, YTO OJUH W3 €ro JIy4IInuX
CHELHUATNCTOB COOMPAETCS] YBOJIBHATHCS M Y)K€ HaMepeH YCTpauBaThCs Ha ATY )K€ JOJKHOCTB,
HO Ha OoJiee BBITOJHBIX YCJIOBUSX B (UPMY, KOHKYPUPYIOLIYIO C JaHHOH. J{UPEKTOp JOPOKUT
CTOJIb LICHHBIMU KaJpaMU U HE XO0YET OTIYCKaTb OJHOIO M3 CBOMX JIYYIIMX COTPYAHUKOB. Y
HEro €cTh MECSLl Ha TO, YTOOBI HE JOIYCTUTh YXOJ JJaHHOTO COTPYAHUKA U3 KOMITAHUU.
KoHTpo1bHBIE BOIPOCH! U 331aHUS

1. Kakue neiicTBus AOKEH MPEANPUHATH AUPEKTOP (PUPMBI, YTOOBI €0 MOAUYNHEHHBIN OCTalICs
Ha TeKyIlleM MecTe paboTbI?

23. Bbl pabotaere cTapmuM MeHeKepoM B KommaHuu. OAMH M3 OTAEIOB, KOTOPBHIM BbI
pykoBoauTe, Ha3bpiBaeTca «OTHeNl OpraHu3aluM TPYAOBOHM AesTenbHOCTH». Bbl oTBeuaere 3a
NEPEIBIKEHUE COTPYAHUKOB BHYTPH KOMIIAaHUH, COIPOBOKIAETE BCE MPOILIECCHI PACIIPENETICHUS
paboueit Harpy3KH.

CoTpyIHHKOB OTAENIa Tpoe, U OHH pPAOOTAIOT B pa3IMYHBIX TMOAPA3IACICHUIX, BBITOJIHSSA
PYTUHHYIO U OyMa)kHYIO paboTy, PUKCUPYIOT PUTMBI TPy/la COTPYIHUKOB, AenaroT GoTorpaduio
pabouero Mecra, CYMTAIOT, CKOJIBbKO (PaKTHUECKHUX YacOB BhIpabaThIBaET KaXKIbli cOTpyaHUK. 1o
CyTH MX paboTa YETKO periiaMeHTHpOBaHA M XOpOILIO OpraHU30BaHa, MO3TOMy BaMm He HY»KHO
MIOCTOSIHHO JIeIaTh IPOMEXYTOUHbIE TpoBepKkH. OHM OTUMTHIBAIOTCA Nepea Bamu pa3 B mecsn u
M0J1al0T TOTOBBIE NIepepaboTaHHbIE TaHHBIE.

Bam HenocpeacTBeHHBIN PYKOBOIUTEIb — 3aCiTy>KEHHBIH U JJOOPOCOBECTHBIN YE€JIOBEK, KOTOPBIHA
CKOPO YXOAMT Ha IEHCHIO, O YeM OH He pa3 roBopwil. KOHEUHO, €ro HMpUHIUNBI U METOAbI
yIpaBJICHUS] KOJUIEKTUBOM YK€ HEe OTBEUYaloT TpeOOBaHMSM COBPEMEHHOCTH, HO paboTa oTaesa
HE BBI3bIBAET HAapEKaHWN CO CTOPOHBI INIaBbl KoMmnaHuu. K ToMy ke OH cMeno mosarajicst Ha
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CaMOJIOCTaTOYHBIX  COTPYIHUKOB, KOTOpPhIE  OONAJAal0T  XOPOIIMMH  AHATUTUYCCKUMU
CIIOCOOHOCTSMU.

OnuH U3 COTPYAHHKOB XOYET MOTOBOPUTH ¢ Bamu 1Mo TOBOMY IUIaHA CBOETO KaphEePHOTO
pa3BuTHsA. BBl He OYEHb XOPOIIO ¢ HUM 3HAKOMBI, IPOCTO MHOTAA CTAJKUBAJIUCHL HA paboTe U
3HaeTe, Kak ero 30BYyT M B KAaKOM OTHeJe OH padoraeT. Bbl MOTHSIM €ro JUYHOE NEI0 U
BBISICHWJIM, YTO 3TOT Pa0OTHUK 00JaJlaeT OYeHb BBICOKOW KBaTM(HUKAIMEH, HO HHTPOBEPT,
HEOXOTHO JIaeT PEKOMEHIAINH U HE IPUHUMAET aKTUBHOTO YJaCTHs B PEIICHUU 3aa4 oT/ena. Y
Bac ciioxuioch Brie4aTiaeHHe, YTO MPEINOCHUIOK K BBICOKOMY KapbePHOMY Pa3BUTHIO Y KOJUICTH
HET.

KoHTpoJibHbIE BOMPOCHI U 3aaHUs

1. BaM HYXHO MOJIy4UTh O COTPYIHUKE KaK MOXHO OoJblie nHpopMmanuu. Kakue MCTOYHUKH
Bo1 ucnionszyere?

2. PykoBoauTenb, KOTOPBI BCKOpE YXOJUT HAa IEHCHIO, HACTOSTEIbHO pEKOMEHAyeT Bam
MPOJBUTATH COTPYAHHMKA. Bamm TOYKW 3peHUs HE COBMANAIOT, TaK Kak TO, YTO BBl Ha3bIBacTe
0C3BIHUIIMATUBHOCTHIO, PYKOBOIMUTENb IPHHUMAET 32 YPAaBHOBEIICHHOCTb U CAEpKaHHOCTh. Kak
Bbl oTHEceTeCh K TIO3UIMH PYKOBOAUTES?

24. MakcuM MMeN OIBIT paboThl TOJBKO Ha OJHOM MPEINpPUATHH, B KOTOPOM OH MpopadoTai
OKOJIO 1ATH JeT. Hekoropoe Bpemsi Ha3zaa OH ObLI YBOJIEH 10 COKpAILEHUIO LITaTOB. Makcum
JIOJTO WCKal paboTy MO CBOEH CIEMUATLHOCTH, HO, K COXKaJICHHUIO, Oe3ycIemHo. 3a Bpems
aKTUBHOI'O IIOMCKa paboThl MakcuM okoH4MI By3. [lonydenue Boiciiero oopazoBanust B 001acTi
KOMITBIOTEPHBIX TEXHOJOTHUN CIIOCOOCTBOBAJIO BOOAYIIEBICHUI0O Makcuma. B kakoi-to mepuos
BpPEMEHU eMy MpeaokuIn padboTy crnenuanucta no IT-TeXHoIorusM B KpymHOW CTPOUTENIbHON
komnaHuu. Pabora mpennonarana COTpyAHUYECTBO C 3apyOEKHBIMM KOMIIaHUSAMHU, U1 Makcum
kKJaJl ee C BOJHEHHEM M BoonymenneHueMm. K BenmumkoMmy coxaneHuro Makcuma, pabota
OKa3ajachb HE MHTEpEeCHOW M He TpeOoBaja MPUMEHEHMsI ero ombiTa M KBanudukamuu. Ero
(byHKLIHMOHATIbHBIE 0053aHHOCTH CBOJMIINCH TOJBKO JIMIIb K CHCTEMHOMY aJMHUHHUCTPUPOBAHUIO.
Makcum OblT pa3ouapoBaH, IMOCKOJIBKY €ro OXHJaHusg He Obliu ompaBiaHbl. Kpome Toro,
0Ka3aJI0Ch, YTO HETOCPEACTBEHHBIN HaualbHUK Makcuma OBl UeTOBEKOM pa3IpaKUTEIbHBIM, U
korna MakcuM cnpocuil, mouyeMy oH Ha JoipkHocTu [T—cnenumanucra BBIMOIHAET 00s13aHHOCTH
PSAA0BOTO aJMUHHUCTPATOpa, TOT OTBETHII TaK; «Bbl uTo ke 24 nymaere, uTo Bel camblil yMHBIN?
Yuurs mens B3agymanu? He HpaButTcs — yxomute». B ToT ke neHp MakcuMm yBonumiics. 9To
MPOM30IIUI0 HECKOJBKO MecsALeB HazaJ. MakcuM /10 CHX MOp He Hamlena padoTy, MOCKOJIBKY, BO-
NEPBBIX, OH MOJYYHJI HEJIECTHbIE PEKOMEHJALUU C TMOCIEAHEr0 MecTa paboThl, a BO-BTOPBIX,
ObLT pa3oyapoBaH pabOTOM.

3ananue: [lo maHHOW cuTyaluu onpeaenuTe KOHKPETHbIE MPOOIeMbl, C KOTOPHIMU CTOJIKHYJICS
Maxkcum Ha HOBOM MecTe paldoThI.

25. CrpoutenbHas koMmnanus OOO «YioT» cHenuaaIu3upyercss Ha CTPOMTEIbCTBE KHUPIUYHBIX
noMoB OusHec kiacca. B 2015 r. HameTunach 10JAroBpeMEHHas TEHIEHIIUS CHIXKEHUS CIIpoca B
JAHHOM CETMEHTE phIHKAa. PYKOBOACTBO KOMIIAHUHU NPUHSIIO PELIEHUE IEPEOPUEHTUPOBATHCS HA
CPEIHMI IIEHOBOW CErMEHT M OCBOWTH BO3BEJAEHHE JOMOB II0 MOHOJUTHO-KAPKACHOU
TEXHOJOTMH. TexHOIOorus MOHOJIMTHO-KapKaCHOTO CTPOMUTEILCTBA IO3BOJIIET CHU3UTH
ce0eCTOMMOCTh KBaJPaTHOTO MeETpa XMk W CYINIECTBEHHO COKPAaTUTh CPOKU CTpoH- 26
TenbeTBa. OCBOEHHME HOBOM Ui KOMIIAHMM TEXHOJOTMH BBI3BIBAET HEOOXOJUMOCTH B
3HAUYUTEILHOM TepeoOydeHnn TnepcoHana. Becero B kommanuu 3ansato 550 uwen. HeoOxommmo
nepeo0y4yuTh 5 MHKeHepoB, 8 TexHonoroB u 90-100 paGouux. PykoBoaCTBOM KOMIIAaHHM TIepen
OTIEJIOM YINpaBJIEHUS IEPCOHAIOM IIOCTaBJI€HAa 3ajaya pa3paboTaTh IUIAaH OO0y4eHUs
COTPYJHUKOB KOMIIAHHWH, paccuuTaTb €ro CTOMMOCTb. BO3MO)XKHBI HECKOJIBKO BapHaHTOB
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oOydenus. OOyuenue B 3apy0exHOM 1eHTpe cTouT 20 THIC. JOIAPOB 3a TPU MecsIa (BKII0Yast
npoxxuBanue). lleHa U cpoku oOyueHMsl Ul MH)KEHEpOB M TEXHOJOIoB oJuHakoBa. Ilpum
oOydenun Oosiee Tpex 4YelnoBeK CKuaka cocTaBUT 15%. Ilo okoHyanwwm OOydeHUs BBITACTCS
cepTUUKAT MEXAyHapoJHOro o0pasua. B 3ToM neHTpe MOKHO pHOOpECTH MaKkeT MaTepHUaos,
CHEeUMATbHOM ¥ HOPMAaTUBHO-CIPABOYHOM JIUTEPATYypbl JJs CaMOCTOSATENBHOTO OOYy4YEeHHUs
MH)XEHEPOB M Te€XHOJIOroB. CTOMMOCTh Takoro kKomiuiekra: 30 ThIC. JOIAPOB ISl UHKEHEPOB,
18 ThIC. HONTAPOB Ui TEXHOJNOTOB. Takke MOXKHO MPUOOPECTH KOMILICKT MaTepHalioB s
pabounx, KOTOPBIM CTOMT 7 ThIC. AOIApOB. MOCKOBCKUN HMHCTHUTYT «VIHHOBAIlMOHHBIC
TEXHOJIOTUM M 0€30MacHOCTh» Mpe/ularaeT AMCTAaHIMOHHOe oO0ydeHue. /[l uHXKeHepoB
CTOMMOCTh 00y4eHusi coctaBUT 120 ThIC. pyOneit B mecdl, cpok oOydenus — 7 mec. [ns
TEXHOJIOTOB CTOMMOCTb — 95 ThIC. pyOieil B mec., cpok oOydenus — 5 mec. Ilpu oOyuenun
Tpynnsl U3 TSATH U 0oJee COTPYIHHMKOB IPENOCTaBISIIOTCS CKuiaku B pasmepe 10%. Ilo
OKOHYAaHUU 00y4eHUs BbIIAeTCs CepTU(GUKAT O MOBBIIEHUH KBaTUpUKauuu. /s uHxeHepoB u
TEXHOJIOTOB IPOBOATCS KpPAaTKOCPOYHBIE CIIEHUAIN3UPOBaHHbIE ceMHHaphl. HTepecyromue
OpraHu3zaiuio Kypcsl nposozsarcsa B Mockse, Cankt-Ilerep6ypre, HoBocubupcke. Ux croumoctsb
konebnercs ot 30 mo 45 Teic. pyOnei 3a 3-4 AHEBHBIE KypChl (CTOMMOCTH 3aBUCHT OT
nporpaMMbl  00ydenus). I[Ipoe3n u mnpoxuBaHue B CTOMMOCTh KypcoB He BXomsar. Jlus
MOBBIIIIEHUS KBAUTM(UKAIMH pab0unX MOKHO 3aKITIOYUTh J0roBop ¢ MecTHBIM CIITY. OGy4yenne
C OTPBIBOM OT MPOM3BOACTBA 3aiimer 1 mecsn u Oyaer crouth 200 Thic. pyOuselt 3a rpymnmy 25
yenoBek. Cpoku oOydeHus 0e3 OTphIBa OT MPOM3BOJCTBA — 2,5 Mec., cTouMocTh — 80 THIC. B
Mmecsn. Takke KOMIaHMS pacCcMaTpUBAET BO3MOXKHOCTb 3aKJIIOUEHHUS JOrOBOpa C ILIEHTPOM
JIOTIOJTHUTEIFHOTO TPOQECCHOHANBHOTO O0y4YeHHss W3 Jpyroro ropoga. LlenTp mnpemmaraer
nproOpecTd KOMIUIEKT BHAEOMATEPUAToOB, MHCTPYKLUUH M CHEHUAIbHOW JMUTEpaTypsl s
pabouux 3a 150 TeIC. pyOneii. Kpome 3TOro, K 3aka3umky MOTYT NpHEXaTh CHEIUATHCTHI-
KoHCynbTaHThl LlenTpa. CTOMMOCTH OJHOTrO JAHSA paboOThl KOHCYJIbTaHTa — 15 Teic. pyOsei,
npoe3]l W MpPOXKUBAHUE CHEHATUCTa OIJIauuBaeTCs OTAEIbHO. MaKCHUMalbHBIM pazMep
«COTIPOBOXKJIAEMO» TPYIIIBI pabouuX JUIsl OJJHOr0 KOHCynbTaHTa — 30 uesnoBeK. MUHUMAaNbHBIN
CpPOK pabOThl KOHCYJIbTAHTA — OJIHA HEJENsl, HO PEKOMEHIyeTcsl paboTa B TeueHue 3-4 Heaenb.
Bomnpocsr:
1 Omnpenenute, Ha Kakue Moka3aTenu (YHKIUOHUPOBAHUS KOMIIAHUU IMOBIMSET MEepeodydeHue
pPabOTHUKOB.
2 PaccmoTpuTe pa3iMuHble BapHaHTbl OOy4YeHHs pPaOOTHUKOB (MHXEHEPOB, TEXHOJOIOB,
paboyux) M pacCUUTaNTE €ro CTOMMOCTb.
3 Kaxoif u3 BapuanToB 00ydeHus Bbl Obl BeIOpaii Ha MecTe€ PYKOBOJIWUTENS KOMIIAHUU U
nouemy?

3 OmpenenuTe BO3MOKHBIC TTYTH OIIEHKH () (heKTUBHOCTH 00ydeHUsT paOOTHHUKOB.

26. K kakoMy THILYy OTHOCUTCSI IaHHas Kapbepa?

OupekTop npagnpMATHRA

JaMECTHTENL JMPEKTORE Havaneue ciywxibe

HauansHuk uexa HasansHwe oTgana
HavaneHWE yyYacTHa Cneywanwct

MacTep KoHGy RsTanT

NeHcuonep

He Ganee 10 ner
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27. HavanbHUK KaJpoBOW CIyXObl KPYIHOH TOProBOWd KOMIAHUHM CTOUT IEpE] HEMPOCThIM
BbIOOpoM. OJUH W3 COTPYAHUKOB (uiuana paboTaeT B KOMIIAHWU JIOJIBIIE BCEX OCHOBHBIX
COTPYAHUKOB U B HACTOSAILLEE BpeMs MPETEHAYET Ha JOHKHOCTh PYKOBOJIMTENS PErMOHAIBHOIO
¢unmmana. [Ipu 3TOM ecTh Opyrodl COTPYAHHK, KOTOPHIH MO TPOGECCHOHATBHBIM KauyecTBaM
0ojiee COOTBETCTBYET 3TOM JOHKHOCTH. HasHaueHue BTOPOTO COTPYJHUKA Ha JOJKHOCTh
PYKOBOJUTEIS PETHOHAIBHOTO (DHIIMaa BBI30BET CHIIBHOE HEJOBOJILCTBO IEPBOTO U, CKOpee

BCE€T'0, BOJIHY HEJOBOJIBCTBA BCEX COTPYAHHUKOB (bl/IJ'II/IaJ'Ia.

Bormpocsr: 1 Kak mocTynuTh Ha4YaJIbHUKY KaJIpPOBOU CITY>KOBI?
2 Kakue nelicTBUs OH IOJKEH NPEANPUHATh B TAKOW cuTyauun?
3 IlpenynoxKure KpUTEPUU OLICHKU MTEPCOHAIIA TPU MPOABUKEHUU 11O KAPbEPHOU JIECTHUIIE.

28. K kakoMy THILYy OTHOCHTCSI IaHHAsl Kapbepa?

HauvansHuk
y4acTka

3amecTutens
avpekTopa

AvpekTop
npeanpuaTus

HauansHuk
uexa

MacTep

29. K xakoMy THIy OTHOCHTCS JaHHasi Kapbepa?

Il ypoBEHE

(0bbeauHeHue)

Il ypoBEHb

(npepnpuaTtne)

| ypoBEHb

(noapaspeneHue)

MexcwoHep

leHepanbHbIiA
LAUPeKTop
ofbeauHeHnn

HavansHuk
nogpasgae-
NeHun

3amecTutens 3aMecTuTens 3amecTuTtens
no Npoun3- N0 Kaapam no 3KOHO-
BOACTBY MUKE
1-2r. 1-2r. 1-2r.
> > L
THUT
BOACTBY KEHWMIO no kaapam
2-3r. 2-3r. 2-3r.
‘ Oucnetyep ‘ ‘ TexHonor OKOHOMUCT
1-2r. 1-2r. 1-2r.
T MacTtep

30. K kakomMy TMIly OTHOCHTCS JaHHAasl Kapbepa?
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[MpakTop npeagnprsT s

Q,

I Monsuwesee nyTem
HISOAHAR WM 1A IRH A

Hassanssiag //_ \_‘ HasankH iaxa -

wera ATTecralyus NEpENOLLBHAS
_"?_/ NYTEM KAIHAYEHHA
Mosirmninn 5 POy M Tame
HEMGNHOD AOMKADCTHONES COOTBETETENR
3 |

31. K kakomMy THNY JHYHOCTH 10 ['0/1/1aH1y OTHOCHTCS 4YeJIOBEK, KOTOPBIiil NMpeAnoYnTaer
OBITH AHAJTUTHKOM?

32. K kakomy Tumy JU4YHOCTH N0 [o1aHIy OTHOCHTCH 4elOBeK, KOTOPbIi JIOOUT
JAeATEeJbHOCTD, 03BOJISIIOLIYI0O €My BJIUATH HA APYTUX JAJIsl AOCTHAKEHHUSA Henei?

33. K kakomy Tumy Ju4HOCTH 1m0 [0/1aHIy OTHOCHUTCSI 4YesIOBeK, KOTOPBIH JIIOOMT
CHCTEeMATH4YeCKOe MAHUILYIMPOBAHHE JAHHBIMHU?

34, K kakomy Tuny JUYHOCTH 1O [01aHIy OTHOCHUTCS 4YeJOBEK JKCIPeCCHBHBII,
OPUTHMHAJIbHBIN?

35. Omnpeaeante BUA Kapbepbl, NPeANoJaraliuii npogeccHOHAJIbHBIH POCT JIBHKEHUS
1o pa3psijiamMm Tapu@HOH ceTKH

36. Kakue BUAbI Kapbepbl MOKHO BbIICJMTH B IIpoLecce KAPbepPHOro ABUKeHHUs ?

37. K xakomy Tumy Ju4HOCTH mo ['o1aHay OTHOCHTCHA 4elOBeK, KOTOPbIA JIO0UT
padorarnh BMecTe?

38. K kakomy Tuny Ju4HocTH mo ['o/s1aHay OTHOCHTCS 4eJIOBeK, NMpeano4YuTAIMMIi
NAeATeJbHOCTH CBSI3AHHYIO C MAHUNYJIALUSAMH HHCTPYMEHTAMH U MeXaHUu3MaMu ?

39. K kakomy THIIy I0IX010B K IOCTPOCHHIO KaPbepPbl OTHOCUTCS CO3HATEJbHASI Kapbepa,
He CKJIOHHAsl K He00lyMaHHbIM pelieHusIM?

40. K xakomy THIy NOAXOAOB K IOCTPOCHHIO Kapbepbl OTHOCHUTCH padoTa CTPOro mo
KOHKPETHBIM 321a4aM U3-32 005I3HH COBEPIIUTH OIIMOKY?

3adanus 6 pamkax KoMnemeHyuu.
[IK-4. Cnocobern op2anuzosams mpyooeyio 0esimelbHocmb, pazpabomams U 6HeOpUumbs
cucmembl oniamol mpyoda nepcoHand

1. TunoBble TeCTOBBIE 32IaHUS JJIs1 IPOMEKYTOYHOM aTTecTaumnm (3auyer)

1 DxoHOMMYECKHI aHAJIU3 MPEINPUATHS — ITO:

Ko:-Bo mpaBUIBHBIX OTBETOB - 1

1 cnoco6 mo3HaHMs XO3SHUCTBEHHBIX MPOIECCOB MPEANPHUATHS, OCHOBAHHBIM Ha Pa3ji0oKECHUH
HAa COCTaBHBIE DJIEMEHTHI C IEeNbI0 UX U3yUeHUs s Ooliee MIyOOKOro MOHUMAHUS MPOIIECCOB B
[IEJIOM, BBISIBIIGHUS BO3MOXKHOCTEH PpAa3BUTUS TIPEANPUITHS ¢ COBEPIICHCTBOBAHUS €TO0
JIeATEIbHOCTH;

2  METOJ M3YYCHHS COACPNKAHUS NCATEITHHOCTH MPEANPUSITHS;

3 anHamuTuyeckas o00pabOTKa MaTepualoB /Jsl BBIABICHUS XapaKTEPUCTUKHU TIOBEICHUS
MTOKa3aTeNIeH.

4 Bce OTBETHI BEPHBHI.

2 Koucrurymus P® rapantupyet rpaxnannay P® npaso:

Ko:n-Bo npaBUIBHBIX OTBETOB - 1
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1 Ha BO3HarpaxJaeHHe 3a TPyA B pa3Mepe He HI)KE YCTAaHOBJICHHOTO (elepaabHbIM 3aKOHOM
MHUHHMMaJIbHOI'O pa3Mepa OIlIaThl TPYAa;

2  Ha TPYJ B YCIOBHSX, COOTBETCTBYIOIINUX TPeOOBaHUAM O€30MAaCHOCTH U TUTHUEHBL;

3 Ha3amury oT 6e3paboTHIIBL;

4 Bce OTBEThI BEPHBI.

3 OcHoBHas 3apa0oTHas IuUlATa — 3TO IIOCTOSHHAas 4acTb 3apa0OTHOM  ILIATHI,
COOTBETCTBYIOILAs OIJIATE TPYIa:

Koi1-Bo mpaBUIIbHBIX OTBETOB - 2

B 3aBUCUMOCTH OT YCIIOBHH TPy/a;

10 JIEHCTBYIOIIUM HOpMaM OILJIaThl;

10 JeWCTBYIOLIUM Tapudam;

110 HOPME 4acoB paboyvero BpeMeHH.

Cucrema omartsl TpyAa COCTOUT U3 ABYX BUJIOB OILJIAThI TPYAA:

Koun-Bo mpaBUIBHBIX OTBETOB - 2

JIOTIOJIHUTEIIbHAS,

KOMIIEHCUPYIOIIas;

OCHOBHas;

CTUMYJIMPYIOIIAsL.

Cornacno TpynoBomy konekcy P®, pa3mep 3apaboTHOM MIaThl 3aBUCHUT OT:

Ko:n-Bo npaBuiibHBIX OTBETOB - 1

KBATH(UKAIMKA PAaOOTHHKA;

KOJIMYECTBA M Ka4€CTBa BBIIIOJIHAEMON paboThI;

CJIO’KHOCTH BBITIOJTHAEMOM paboThI;

BCE€ OTBETHI BEPHBI.

BeiOpanHbIe A5 KaX101 IpyIIBI HepcoHana (JOpMBbl OIIaThI TpyAa (GUKCUPYIOTCS:

Ko:n-Bo npaBuibHBIX OTBETOB - 1

B KOJUIEKTUBHOM JI0I'OBODE;

B YCTHOM JIOTOBOPE;

B CITy’)Ke€OHOI1 cripaBKe;

HE (PUKCUPYIOTCS.

B npou3BOJACTBEHHOM MOJPa3/ieleHUH CYLIECTBYET HEOOXOAUMOCTh CTUMYJIHPOBATh POCT
BBIPa0OTKH ONPE/IEIEHHON NpoayKIuu. B 3ToM citydae 11enecoo6pa3Ho NpUMeHEHHE:

Kou-Bo mpaBuiIbHBIX OTBETOB - 1

1 cnenbHOM GOpMBI OILUIATHI TPYyJA

2 TOBpEMEHHOI (popMBI OIIATHI TPY/a;

3 aKKOP/IHOW CUCTEMBI OTUIATHI TPY/IA;
4
8

O WN PR O~ wNPE AP owpNDPRE

NPk owWDN PR

HET MPaBUJIILHOTO OTBETA.
Korna opranmzoBaH cTporuii KOHTpOJIb M BeJeTCsl ydeT (hakTHuecku OTpaboTaHHOIO

BpPEMEHHU 11€71€CO00pa3HO MPUMEHEHHE:

Ko:-Bo npaBuibHBIX OTBETOB - 1

1 cpenbHOM OPMBI OIUIATHI TPYIA

2 TIOBpEMEHHOH (pOPMBI OTUIATHI TPY/IA;

3 aKKOP/HOM CHUCTEMBI OIIaThI TPY/a;

4 HeT NpaBWJIBHOTO OTBETA;

9 K kakuM BBIIJIaTaM OTHOCSTCS JOIUIaThl M HAAO0aBKM 32 BBICOKYIO KBalHM(UKaLHIO,

npoeCCHOHATIBHOE MAacTepcTBO, paboTy ¢ MEHbIIEH YHCIEHHOCThIO, 3a COBMEIIECHUE

HECKOJIbKUX Mpodeccuid:

Kos-Bo mpaBuiIbHBIX OTBETOB - 1

1 KoMIeHCaIlMOHHBIM;
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2  TPOTrPECCHUBHBIM;

3 CTUMYJIMPYIOLINM;

4 Bce OTBEThI BEPHBHI.

10 Yro cTumynupyeT noBpeMeHHas oIjiara Tpyja:

Ko:n-Bo npaBUIbHBIX OTBETOB - 1

1 xadecTBO 00CITYXMBAaHUS OKYyNATENEH;

2  TpUCYTCTBUE HA pabOYeM MECTeE;

3 00beM ToBapooOOpOTa;

4 Bce OTBETHI BEPHBI.

11 Yro ctumynupyer caenbHas omiaTa Tpya:

Kous-Bo mpaBuiIbHBIX OTBETOB - 1

1 oOweM TOBapooOOpOTA;

2  KayecTBO OOCIyXKMBaHMs MOKyNaTese;

3 mpuCyTCTBHE HAa pabo4YeM MECTE;

4 Bce OTBETHI BEPHBI.

12 3aBbiueHue pa3MepoB BO3HATPAXKICHHUS COTPYAHUKA OOBIYHO TPUBOJUT K:
Kos1-Bo mpaBuiIbHBIX OTBETOB - 1

1 nocrosHHOMY yBenW4eHUIO 3P (PEKTUBHOCTH €ro pabOTHI;

2  BpPEMEHHOMY yBEIUYCHHIO YPPEKTUBHOCTH €ro PadOTHI;

3 TMOCTOSSHHOMY YMEHBIICHUIO Y PEKTHBHOCTH €r0 paboTHI;

4  BpeMEHHOMY YMEHbIIECHHUIO () (PEKTUBHOCTU €ro paboThI.

13 3a BBICOKYIO KBaTU(HUKAIHMIO U TPOPECCHOHATHHOE MACTEPCTBO PAOOTHHKAM MPEIIPUSATHS
MOTYT OBITh BBIIJIaU€HbI:

Ko:n-Bo npaBuUibHBIX OTBETOB - 1

1 xoMmmeHcalMOHHbIE BBIIUIATHI

2  CTUMYJIHPYIOUINE BHIIIATHI;

3 HampapJAIOIIME BBIILIATHI;

4 penpoIyKIIMOHHBIE BBHITUIATHI.

14 B ocHoBe 6ectapudHOil cuCTEMBbI OIUIATHI TPY/A JICKHUT:

Ko:n-Bo npaBuUibHBIX OTBETOB - 1

1 ycTHas 1OrOBOPEHHOCTh MEXAY padboToaTeneM U pabOTHUKOM;

2  ormaTa TpyJaa «B KOHBEPTE»;

3 JoneBoe pacupezieseHre 3apad0TaHHbIX KOJJIEKTUBOM CPE/ICTB;

4 00BbeM BBIMIOJIHEHHBIX Pa0OT/yCIIyT.

15 OcHOBHBIMH 3JIEMEHTaMU TapU(PHOI CUCTEMBI OIIATHI TPY/a SABISIOTCS:
Ko:-Bo npaBuibHBIX OTBETOB - 1

1 Tapudnsle ceTku; TapuHbIE CTAaBKH; JOHKHOCTHBIE HHCTPYKIIUY;

2  ETKC; Tapudnsie cetku, TapudHbIe CTaBKH; Tapr(HbIE KOXPDUITHESHTHI;
3 TtapudHsbIii HoH 3apabOTHOMN TUIATHI, TOJKHOCTHBIE HHCTPYKIINH;

4  ETKC; nomxHOCTHBIE HHCTPYKIUH; Tapu(HbIE CeTKU; KO (OUIIUEHTHI JOTLIaT

2. TunoBble MpaKTHYeCKUe 3aJaHUS /15l IPOMEKYTOUYHON aTTeCTAlUH (3a4eT)
3ananue 1.
YacoBas TtapudHas craBka paBHsiercs 20 pyoOneid. dakrtuuecku orpabotano 40 dyacos.
Omnpenenuts 3apaborok padotHuka (3I1).
3ajganue 2.
JueBHass Tapu¢Has craBka paBHserca 150 pyOnei. DakThueckd OTpabOTAHO TPU JHSL.
Onpenenutsb 3apaboOTOK pabOTHUKA.
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3ananue 3.
Mecsiunas tapudnas craBka padodero 12000 py6. Ha mpeanpustum IeHCTBYET MOJOXKEHHE O

HAYMCJICHUN CTUMYJIUPYIOLIUX BBIILIAT, TJI€ IPEIyCMOTPEHO, YTO 32 3KOHOMHUIO MaTepHajoB
Hauucnsiercs npemus (Ibkx) B pazmepe 35 % oT cokoOHOMIIEHHON cyMMbl. OnpeenuTh MOTHbII
3apaboTOK pabOTHUKA, €CIIM U3BECTHO, YTO OH OTPabOTal MOTHBIN pabOUYHiA MECSI] M COKOHOMUII
matepuaiioB Ha 10 000 py0.

3ananmue 4.

Pa6ounii nzrorosmn 480 neraneit. Hopma BpeMeHr Ha U3TOTOBJICHHE OJTHOM JIETaIM COCTaBJISET
48 muH. Yacomas tapudHas craBka 20 py6. Heobxomumo ompenenuth pacuenky (Pca) u
CHENbHBIN 3apaboTok (3ci).

3aganme S.

Pabouwmii BEIMOJHWI HOPMY BBIPAOOTKH | 3apaboTai Mo MpsSMBIM CIEIbHBIM pacteHkam 20 000
py6. PaGoTHuKy ycTaHoBieHa npemus B pazmepe 20% 3a BbImonHEeHHE M1aHa U 2% COENbHOTO
3apaboTKa 3a KaXKJIbIi MPOLIEHT MEPEBBINOJIHEHNUS TUIAHA YYaCTKOM. Y4YacTOK BBIIOJIHUII IUIaH Ha
105%. Heobxonumo orpeieauTs 3apaboTok padbouero.

3ananue 6.

Pabounii-cnienpmuk Qaxtudecku uzroroBun 1000 emaunun mpomykuuu. PaciieHka 3a oaHy
eaunuiy npoaykiun 30 py6raeir. Heo6xommumo onpenenuTs ClenbHbIH 3apadoToK.

3aganme 7.

Otnen cObITa UMEET CIIEIYIONIME TTOKA3aTelNy 1Mo padoTe 3a MPOILIBIA TOJ:

YucneHHOCTh PAOOTHUKOB CPEIHECITUCOYHAS — 5 UeIOBEK,

2 cnenmanucra ¢ 3apaboTHoi miaroi — 25 000 pyoneii,

3 cneunanucra ¢ 3apabotHoii riatoi — 28 000 pyoieil.

Paccunrars pona omnatel Tpyaa otaena cobITa 3a MPOILIBIA O,

3ananue 8.

Omnpenenenne kakoro mnoHsTUd npemioxkeHo. CormacHo cratee 129 TpynoBoro kojaekca,
- 3TO BO3HArpaxieHue 3a Tpyld, B 3aBUCUMOCTH OT
kBa(uKanuu pabOTHHKA, CIOXHOCTH, KOJIMYECTBA, KayecTBAa M YCIOBUN BBINOJIHIEMOMN
paboThl, a TakKe KOMIICHCAIMOHHBIE BBIMIJATH (JOMJIAThl M HAJ0AaBKU KOMIIEHCAIIMOHHOTO
XapakTepa, B TOM 4HCIIe 32 pabOTy B YCIIOBHUSX, OTKJIOHSIOIIUXCS OT HOpPMalbHBIX, paboTy B
0COOBIX KIMMATHYECKUX YCIOBUSX U Ha TEPPUTOPHUAX, MOJABEPTUINXCA PaTHOAKTUBHOMY
3arps3HEHUIO, M MHBIE BBITUIATHI KOMIICHCAIMOHHOTO XapakTepa) M CTUMYJIHPYIOIIUE BBITUIATHI
(mommaTel W HaAOABKH CTHUMYJIHMPYIOIIETO XapakTepa, MPEMHUH U HWHbIE MOOIIPUTENbHbIE
BBITIJIATHI).

3aganue 9.

Omnpenenenne Kakoro MOHATUS MPEII0KEHO. — JICHEe)KHas KOMIIeHCAIIUs,
KOTOPYIO paOOTHMK IOJIy4aeT B OOMEH 3a CBOM TPY/I.

3ananme 10.

OnpeneneHue Kakoro MHOHATHS IPEIOKEHO. - 3TO CyMMa JICHET,
MOJIy4YE€HHBIX PaOOTHUKOM 32 MECSII.

3apanue 11.

OmnpeneneHne Kakoro TMOHSATHS TMPEIJIOKEHO. MMOKa3bIBaeT, Kakoe

KOJIMYECTBO MPEIMETOB MOTPEOJICHHUS M YCIYT MOKHO KYMUTh Ha HOMHHAIBHYIO 3apa0OTHYIO
IaTy.

3ananme 12.

OrnpezenieHre Kakoro MOHSITHUS MPEJIOKEHO. - 3TO pa3Mep OIUIAThI TpyJa IS
Ka)XI0ro paboTHHKA TI0 3apaHee YCTAHOBICHHBIM MIPABHIIAM, TIOPSAKY, PACIICHKAM.
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3ananme 13.
OnpeneneHHe KaKoOro IMOHATHS IPEII0KEHO. - TOPSJAOK YCTAHOBJICHUS

3apaboOTHON TIaThl, OOECMEYMBAIOMIMIA CTUMYJIBl K BBICOKOIMPOU3BOIUTEILHOMY TPYIY
pabOTHUKOB  ONpPENENICHHONM TpYyNIbl WJIM  KaTeropud  MOCPEACTBOM  YCTAaHOBIICHUS
(GYHKIIMOHATBHOW 3aBUCHMOCTH MEXIy MEpOl Tpyda M MEpOM ero oruiatel Ha OCHOBE
OpraHU3aI[MOHHO-TEXHUYECKOI0 HOPMUPOBAHUS TPYAa, TApU(PHOr0O HOPMHUPOBAHUS 3apaOOTHOM
IUTATHI, IPUMEHEHHSI ONIPEICIICHHON ()OPMBI OTIATHI TPYAQ U TPEMHAIBHBIX BBITLIAT.

3ananue 14.

Onpenenure cuCTeMy OIUIaThl TpyJa IMepcoHana. 3apaboTok pabOTHUKY HA4YMCISETCS IO
MIPUCBOCHHOM eMy Tapu(HOM CTaBKe WU OKJIay 3a (haKTHUECKU OTPAOOTAaHHOE BPEMSI.

3ananme 185.

Ornpenenure cuctemy oruiaTel Tpyaa nepconaina. [IpegycmarpuBaeT coueTanme MpocTon OIIaThl
TpyJa ¢ IPEeMUPOBAHUEM 32 IOCTUTHYTHIE PE3YIbTATHI.

3aganmue 16.

Onpenenure cucteMy OIiaThl Tpyaa nepconana. Cucrema, Ipu KOTOpOi oriaTa Tpyaa padbounx
MOBBIIIIACTCS B MPSMOM 3aBUCUMOCTH OT KOJMYECTBA BBIPAOOTAHHBIX HUMH W3ACIUNA U
BBIMIOJTHEHHBIX PabOT UCXO/s U3 CHIEIbHBIX PACIICHOK, YCTAHOBJICHHBIX C YY€TOM HEOOXOAUMOI
KBaJIM(DUKALIUH.

3ananme 17.

Onpenenure cucteMy oIulaTel Tpyaa mnepcoHana. llpencrabiser coOod mpsIMyr0 CIOEIbHYIO
CUCTEMY, JOIMOJIHEHHYIO MPEMHUPOBAHUEM 3a JIOCTIKEHHE OMPEIENIEHHBIX MPOU3BOJCTBEHHBIX
MOKa3aTelei.

3ananme 18.

Onpenenure cucTeMy OIUIaThl TPyJa IMEpCOHaa. 3a U3TOTOBJIICHHE MPOAYKIIMU B Mpeienax
YCTaHOBJICHHOW HOPMBI BBIPAOOTKH IUIATSAT 1O HEU3MEHHBIM paclieHKaM, a MPOIyKIus,
MPOU3BE/IEHHAs CBEPX HOPM, OTNIAYMBAETCS 110 TMOBBIIICHHBIM PACIICHKAM.

3ananme 19.

Onpenenure cucteMmy OIUIaThl Tpyaa mnepcoHana. Mcmonbp3yeTcs B OCHOBHOM JUisi paOodmMX,
00CTyXKUBAIOUINX OCHOBHOE MPOU3BOJCTBO, TPYI KOTOPHIX TPYAHO MOJAAETCS HOPMUPOBAHHIO
(HaJTaMIMKH, ACKYPHBIM PEMOHTHBIA TEPCOHAT M Jp.). 3apabOTOK 3aBUCUT HE OT JIMYHOMN
BBIPA0OTKH, a OT Pe3yabTAaTOB TPY/Ja OOCIYKMBAEMbIX UM PAOOTHHKOB.

3ananmue 20.

Onpenenure cucTeMy OIUIATHI TPyJa NEPCOHANA. 3aKII0UAETCS B TOM, YTO pa3Mep OIUIaThl Tpyaa
YCTaHABIUBACTCSA HE 32 KXY €IMHHILY pabOTHI, a 32 BECh 00beM padoOT MO yCTAHOBIICHHBIM
pacueHKaM B €IMHHUIAX U3MEPEHUsI KOHEUYHOM MPOAYKIIMU C YKa3aHUEM MaKCHUMAaJIbHOI'O CpOKa
BBITIOJTHEHHSI pa0oT.

3ananme 21.

Omnpenenure CHCTEMYy OIUIaThl TpyJda TMepcoHala. Tpya OIJIAYMBAETCS IO KOHEYHBIM
pe3ynbTaTtamM paboThl OpUTalbl B 3aBUCUMOCTH OT KOJIMYECTBA €UHUI] BHITOJTHEHHOW pabOTHI U
PacCIEHOK 3a €TMHUITY paOOTHI.

3ananme 22.

YcTaHOBHTE COOTBETCTBUE MOHATUHN U OTIpeIeTICHUIA

ITonsTHA OnpenenexHns

1. Oxnaj | a) BeMMUMHA, OTPAKAIOIIAs CII0KHOCTh TPY/la U YPOBEHD KBATH(PUKAIIUU

(TOKHOCTHOM OKJIaa) | pabOTHUKA.

2. TapudHsIit pa3psyg 0) paboTa, BeITIOJHsAEMAas] PAaOOTHUKOM TI0 MHUITHATHBE padOTOaATENS 32
npeaenaMi  YCTaHOBJICHHOW Uit paOOTHUKA MPOJODKUTEIBHOCTH
pabouero BpEeMEHHU: EXEAHEBHOW paboThl (CMEHBI), a TIpH
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CYMMHUPOBAHHOM y4eTe pabouero BpeMeHH - CBEpX HOPMAJIBHOTO YHCIa
pabouux 4acoB 3a YUYETHBIN MEPHOJ.

3. CeepxypouHasi | B) (UKCUPOBaHHBIM pa3Mep OIUIAThl TpyAa pabOTHHKA 3a WCIIOTHEHUE

paboTta TPYAOBBIX (JIOJDKHOCTHBIX) 00sI3aHHOCTEN OMpPEICIEHHON CI0KHOCTH 32
KaJICHAApHBIA Mecsll 0e3 y4eTa KOMIICHCAIMOHHBIX, CTUMYIUPYIOITUX H
COLIMAJIbHBIX BBIILJIAT.

3ananme 23.

YCTaHOBHUTE COOTBETCTBUE NIOHATUM U ONIPEIECICHUI

IMougarusa

Onpenenenus

1. Hopma tpyna

a) (PUKCHUPOBAHHBIA pa3Mep OIUIaTHl TpyJda pabOTHHKA 3a BBHIMOJIHEHHUE
HOPMBI TpyZia OMPECIICHHON CIIOKHOCTH (KBaIM(DUKAIMK) 32 €IUHUILY
BpeMeHM 0e3 ydera KOMIICHCAIIMOHHBIX, CTUMYJIUPYIOIIUX U
COLIMAJIbHBIX BBIIUIAT.

2. Tapudnas craBka

0) ycraHaBIMBaeTCsl OJHOBPEMEHHO Ha Bcel TeppuTopuu Poccuiickoii
®denepanun penepanbHbIM 3aKOHOM U HE MOXKET ObITh
HWKE BEIWYUHBl IPOKUTOYHOIO MHUHUMyMa
HACEJICHUS.

TPYAOCIIOCOOHOTO

3. MunnManbHBIN
pasmep oriaTsl Tpyaa

B) YCTaHOBIICHHBIN AJi1 paOOTHHKA 00beM paboThl, KOTOPHI OH 00s3aH
BEITIOJTHUTH B 4ac, JICHb (CMEHY), HEJCII0, MECSII, TOJT P HOPMaTbHBIX
YCIIOBHSX TPY/JA.

3apanue 24.

Y CcTaHOBHTE COOTBETCTBUE NOHATUMN U ONPEJCICHUI

IHousarusa

Onpenenenus

1. KoMrieHcarimoHHBIMHI
SIBJISIFOTCSI BBIILJIATHI

a) 1moe3nka pabOTHUKAa TI0O PAcCHOpsDKEHHMIO —paboTojaTens Ha
OTIpeJIeIEHHBI CPOK /ISl BBIMOJIHEHUS CIIY)KEOHOTO MOpY4YeHUs BHE
MecTa TOCTOSIHHOW paboThl. CiyxeOHble TMO0e30KH pabOTHUKOB,
MOCTOSIHHAsE paboTa KOTOPBIX OCYLIECTBISETCS B MYTH WIM HMEET
pa3be3qHON XapaKTep, CIy>KeOHBIMU KOMaHIUPOBKAMU HE NMMPU3HAIOTCSI.

2. Tapudusle cucTemsl
OILIaThI TPYAA

0) (momaTel U HaA0AaBKKM KOMIIEHCAIIMOHHOTO XapakTepa, B TOM UHCIIe
3a paboOTy B YCIIOBUSX, OTKJIOHSIOIIUXCS OT HOPMAJbHBIX, pabOTy B
0COOBIX KJIMMAaTHYECKUX YCIOBHSIX U HAa TEPPUTOPHUSIX, MOJBEPTIIUXCS
PaJIMOAKTUBHOMY 3arps3HCHUIO, U WHBIE BBITUIATHI KOMITCHCAITHOHHOTO
XapakTepa)

3. KomananpoBka

B) CHCTEMBI OIUIaTHl TpyJa, OCHOBaHHbIE Ha Tapu(HOW cHcTeMe
muddepeHnranuy  3apabOTHOM  TuIaThl  PaOOTHUKOB  Pa3IMYHBIX
KaTEropHii.

3ananme 25.

Y CcTaHOBUTE COOTBETCTBHE OHATUHN U OHpe,Z[CHCHI/Iﬁ

IHousarusa

Omnpenenenus

1. KBanuduxarmoHHbIA
paspsa

a) BO3HArpaXkJIeHWE 3a TPYA B 3aBUCUMOCTH OT KBaJM(HUKAIMH
paboOTHUKA, CIIO)KHOCTH, KOJIMYECTBA, KadecTBa W  YCJIOBUHU
BBITIOJTHSIEMOU pabOTHI.

2. Tapudnas ceTka

0) BeIMuYMHA, OTpaXkarolas ypoBEeHb MPO(ECCHOHATBHON IMOJTOTOBKH
paboTHHKA.

3. 3apabotHasi TmIaTa

B) COBOKYNHOCTh TapHU(HBIX pa3psgoB  pabor  (mpodeccuid,
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(omaTa Tpyna JOJDKHOCTEH), OMPENEICHHBIX B 3aBUCUMOCTH OT CIOKHOCTH paboT U
pabOTHHKA) TpeOOBaHMI K KBaIM(pHUKAIMK PAOOTHUKOB C IOMOIIbIO Tapu(HBIX
KOA(PHUIIHEHTOB.

3ananue 26.
B CcOOTBeTCTBHM ¢ TPYyIOBBIM JOrOBOPOM Ui paOdOTHUKA CcKiana opranusanuu [lerposa C.I1.

yCTaHOBJIEHAa TpocTasi moBpeMeHHas (opma oruiatel Tpyna. llerpos C.II., cormacno Tabento
0TpabOTaHHOTO BPEMEHH, B MapTe Mecsle orpadoTan 176 yaco. Tapudnasi cTaBka cocTaBisieT
100 py6. 3a 1 yac.

3amanue. Onpenenuts cymmy 3apadotHoi matel [Terposa C.I1. 3a mapr.

3aganue 27.

B cootBercTBUM € TPYIOBBIM JOTOBOPOM [JIsl Clecapsi-pEeMOHTHHKA MEXaHUYECKOro Iiexa
opranu3ainuu BracoBa B.A. ycTaHOBIIeHa MOBpEMEHHO-TIpeMuaibHasi (opma OIIaThl TpPyja.
Pasmep exemecsunoit mpemuu cocrtaBisieT 20 % oT (akTHuecKd HAYMCICHHOW 3apaOOTHOM
miatel. BracoB B.A., cormacHo tabento oTpaboTaHHOTO BpeMeHHU, B MapTe oTpaboTtan 176 yac.
Tapudnas craBka cocrasnser 110 py0. 3a 1 gac.

3anmanue. OnpenenuTs CyMMy 3apa0oTHOH uiaTel BracoBa B.A. 3a MapT.

3ananme 28.

B cootBercTBHM €O MITaTHBIM pacHUCaHUEM HayalbHUKY IaHoBoro otnaena CoxosoBy A.U.
YCTaHOBJIEH OJKHOCTHOM okiax 26 000 py0. Yucno paGouux gHEH B MapTe COCTaBisIeT 26
pabounx mueit. ®akruyecku CokonoBsiM A.W. oTpaboTano 22 pabounx THs.

3ananue. Onpeaenuts cyMMy 3apaboTHoit miatel Cokomnosa A . 3a mapT.

3aganue 29.

B cooTrBercTBUM C TpYyIOBBIM JOTOBOPOM Ul TOKapsi MEXaHHMYECKOro Iiexa OpraHu3aluu
Kporosa M. II. ycTtaHoBlieHa npsimas caenbHast cucteMa omatel Tpyaa. B mapre Kporos M.IL.
uzroroBui 600 ex. mpoaykuuu. CraenbHas paciieHKa 3a eIUHUILY POIYKIUH — 35 pyo.

3amanue. Onpenenuts cyMMmy 3apaboTHoii matel Kporosa ML.II. 3a mapT.

3ananmue 30.

B cooTrBercTBUM C TPYIOBBIM JIOTOBOPOM JUIsi COOpIIMIIBI COOPOYHOIO Ii€Xa OpraHu3aluu
MenBenesoii B.A. ycraHoBieHa cCAenpHO-IpEMHANIbBHAs CHCTEMa OIUIaThl Tpyna. B mapre
MenseneBa B.A. wusroroBmia 600 ex. mnpoxnykuuu. IlonmokeHuemM o mnpeMupoBaHUU
npenycMoTrpera 20-TpoleHTHas: IpeMusl 3a BBIIOJIHEHHE HOpMBI. B MapTe. HOpMa BbIpaOOTKH
coctasisuia 600 en. CoenpHas paciieHKa 3a eIuHUIY Tpoaykiuu — 30 pyo.

3ananue. Onpenenuts cymMmy 3apaboTHOM rutatel MenBeneBoit B.A. 3a mapr.

3ananue 31.

B coorBercTBMM € TpPyZHOBBIM [JOTOBOPOM JUIsl TOKapsi MEXAHWYECKOIO I€Xa OpraHU3alluu
3aitnea C.B. ycraHOBI€HaA CIEIBHO-NPOrPECCHBHAs CHCTEMa OILIAThl Tpyaa. B mapre 3aiines
C.B. uzroroBun 600 en. npoaykuuu. CrenpHas paclieHKa 3a equHuny npoaykuuu: 10 300 en. —
33 py6., ot 301 10 400 ex. — 35 py6., ot 401 10 500 ex. — 37 py6., ot 501 u BeIIIE — 40 PYO.
3ananue. Onpenenuts cymMmmy 3apaboTHOM rutatel 3aiinesa C.B. 3a mapr.

3apanue 32.

PaboTtHuky opranuzamuu ¢ 20 MapTa NpeaoCcTaBieH €XEeroJHbIH OTITYCK NMPOJOKUTEIIbEHOCTHIO
28 xaneHgapHbIX jaHed. PaGotHuky yctanoBineH oknang 16 000 py6. Pacuernsiii mepuon c 1
mapta 2007 rona mo 28 ¢espans 2008 roma orpaboTaH MOIHOCTHIO. B TedeHue pacueTHOro
nepuosia pabOTHUKY Obljla HAyMCIEHa MpEeMHs MO UToraM palboThl 3a HpeAbLAYIIMHA Toj B
pasmepe 30 000 pyo.

3aganue. Onpenenuts CyMMy 3apaOOTHOM IIIAaThI 32 OTITYCK.
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3aganue 33.
byxrantep umeer oknazn 1200000 py6. B mapre oH mecTs pabounx JHEH MPOBENT B OTIYCKE MPU

o0mielt IMTensHOCTH padouero mecsia 22 THs.

3ananue. Haiiqute 3apaboTok Oyxraiarepa 3a IpopabOTaHHOE BpEMS.

3ananue 34.

Mexanuk otpabotan B mapte 165 4. HacoBas TapudHas craBka — 5200 pyO0.

3ananue. Paccunraiite 3apab0oTOK MeXaHHKa.

3aganme 35.

PaGounii-cnenpiuk 3arotoBmn 2000 kr BTopuuHOTO ChIpbs (pacieHka 3a 1 T — 20000 pyo.).
Kpome Toro, uM ObuTO peann3oBaHo ToBapa Ha cymmy 12500 py0. (mpemusi OT CyMMBI MPOJIax
cocrasiser 2%).

3anmanue. OnpenenuTe MOTHBIN 3apaboToK pabodero.

3ananue 36.

PaboTHuk ObUT pUHAT HA paboTy B ceHTsOpe. PaboTHHK mpobosen B gekadpe 5 pabodmx THEH.
B Hos16pe ero 3apabotok coctaBmi 2000000 py6ineit 3a 20 pabounx aneii, B oktsiope — 1855000
py0. 3a 19 pabouux nueil, B cenTsiope — 2700000 py0. 3a 25 padouux mHei. CTpaxoBoi cTax —
8 net (T.e. HauUKCIeHHE OONBPHUYHBIX TPoUCXoauT B pazmepe 100%).

3ananue. Halinure cymmy mocoOust 1o BpeMEHHON HETPYAOCTIOCOOHOCTH 32 THU OOJIC3HH.
3apanme 37.

PaGounit Ha mpennpustuu craenan 3a AeHb 42 wuzaenus, pacueHka 3a 1 m3genus 800 pyo.
3ananue. Beruncnure 3apaboTok paboyero 3a JIeHb.

3aganue 38.

W3 mepeuncieHHbIX BBITUIAT ONPEACTUTE KOMIIEHCAIIMOHHBIE:

1.3a UHTEHCUBHOCTb U BBICOKHE PE3YJIbTaThl paOOTHI;

2. 3a BpeHOCTb Ha POU3BOJICTBE;

3. 3a KauecTBO BBINOJHAEMBIX PadoT;

4. 3a coBMeIIeHNE TOKHOCTEH;

5. MarepuanbHas 1oMoIb Ha IPOPHUIAKTUKY 3a00JI€BaHUM.

6. 3a cBepXypoUHYIO pabOTy B HOUHOE BpEMSsl, BBIXOJIHBIEC U MTPA3AHUYHBIC JHH.

7. I1o utoram paboThI 3a KBapTas (Tox).

3ananme 39.

W3 mepednciieHHbIX BBITUIAT OMPEICITUTE CTUMYITHPYIOIIHE:

KomneHcaloHHbIe BBITUIATHI.

1. 3a BpenHOCTH Ha MPOU3BOJCTBE;

2. 3a UHTEHCUBHOCTbH U BBICOKHE PE3yIbTaThl PA0OTHI;

3. 3a KauecTBO BBINOJIHAEMBIX PadoT;

4. 3a coBMeIIeHUE TOJDKHOCTEH;

5. 3a cBepXypouHy0 paboTy B HOYHOE BPEMsI, BEIXOTHBIE M MTPAa3IHUYHBIC JHU.

6. MatepuanbHas MOMOIIs Ha MPOPHUIAKTUKY 3a00JIEBaHUH.

7. I1o utoram paboThI 3a KBapTas (TOx).

3ananue 40.

13 mepevnciieHHbIX BBITUIAT OMPEIEITUTE CONUATBHYIO:

. 32 BpeTHOCTh Ha IPOM3BO/ICTBE;

. 3a coBMelIeHHE JOHKHOCTEH;

. 3a cBepXypOouHYI0 paboTy B HOYHOE BpeMsl, BEIXOHBIC U MPA3THUYHBIE THU.

. MarepuanpHasi mOMOIIb Ha MPOPUITAKTUKY 3a00IeBaHU.

. 32 MIHTEHCUBHOCTbH U BBICOKHE PE3yJIbTaThl PA0OTHI;

. 3a Ka4eCTBO BBINOJIHIEMBIX PaboT;

. ITo utoram pabGoTsl 3a KBapTai (TOx).

N NN R W
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7.4. Conep:xanue 3aHATHI CEMHHAPCKOI0 THIIA.

3aunamus cemunapckoeo muna — ofaHa u3 (GopM ydueOHBIX 3aHSATUMN, HalpaBICHHAs Ha
pa3sBUTHE CAaMOCTOSTEIIFHOCTH YYAIIUXCS U TPUOOpETEHNE Pa3InYHbIX YMEHUI U HABBIKOB.

3aHsATHEe CEMUHAPCKOTO TUIA MPEICTaBIsIeT COO0N KOMILUIEKCHYIO (hOpMY U 3aBeplIaroliee
3BEHO B U3Y4YEHMHU NIPEAYCMOTPEHHBIX B pabouell mporpamMme TeM JUCHUILIMHBL. KoMIiekcHoCTh
JaHHOW (OpMBI 3aHATUI OIpeAenseTcsl TeM, YTO B XOJ€ MPOBEACHUS 3aHSITHUS COYETAIOTCS
BBICTYIUIEHHUS CTYJIEHTOB M IIpernojaBaTelisl; IOJOKUTEIbHOE TOJIKOBAaHUE (PacCMOTpPEHUE)
oOcyxaaeMoii MpoOIeMbl U aHaIM3 Pa3IMYHbIX, YaCTO AUCKYCCHOHHBIX MO3UIIMIA, 00CYyXKIeHHE
MHEHHUH CTYJIEHTOB U pa3bsiCHEHUE (KOHCYJIbTAIlMs) IpernoaaBaress; yriyOJeHHOe H3yuyeHHe
TEOPHH U PUOOPETEHNE HABBIKOB YMEHHSI €€ HCII0JIb30BaTh B IPAKTUYECKOM padoTe.

KonnuecTBo yacoB 3aHATHII CEMUHAPCKOrO TUMA MO AUCLUHUIUIMHE OMPEIEIIeHO pabouuM
y4eOHBIM TUTAHOM HarpaBieHust moarotoBku 38.03.02 «MeHemkMeHT» Tpoduias YpaBicHHE
MEPCOHAIOM OpPTaHU3aAlIHH.

3aHATHSI CEMUHAPCKOro THUMA IO JUCUUIUIMHE «DKOHOMHUKA YIPABICHHUS MEPCOHATIOM)
MIPOBOJSTCS 8 hopme NPaKmudeckux 3aHamui.

B cucremMe nmoAroToBKM MNpakTUYECKUE 3aHSTHUS 3aHUMAOT OOJbBIIYI0 YacTh BpPEMEHH,
OTBOJUMOTO HA CaMOCTOATEIbHOE OOyueHHe. SIBIssICh Kak Obl JOMOJHEHUEM K JIEKIIMOHHOMY
Kypcy, OHH 3aKjiaJblBalOT ©  (OPMUPYIOT OCHOBBI HANpaBICHHS TIOATOTOBKH U
KOMIIETEHTHOCTHOTO TMOJX0Ja 3aaaHHoro npodmit. CopepkaHHe 3aHATHH U METOAMKA HX
IIPOBEJCHUS JIOJDKHBI oOecreunBaTh pa3BUTHE TBOPYECKOW AaKTUBHOCTH JHMYHOCTH. OHU
pa3BUBAIOT HAy4YHOE MBIILIEHUE, PEUb CTYJIEHTOB, MO3BOJISIOT MPOBEPUTH MX 3HaHUsA. [loaTOMy
NPAaKTUYECKHUE 3aHSATHSI BBIMOJHSAIOT HE TOJIBKO MO3HABATEIBHYIO M BOCIIUTATEIBHYIO (DYHKINH,
HO U ()YHKIUIO KOHTPOJIS POCTa 00y4arOIMMXCsl Kak TBOPUYECKHUX JIMYHOCTEH.

[TpakTHyeckue 3aHATHUS MPEANoJaraloT MNPEABAPUTEIbHYIO IMOATOTOBKY CTYAEHTOB IIO
IUIAHY TPAaKTHYECKOTO 3aHATUA. [OTOBACH K IPaKTUYECKOMY 3aHATHIO, CTYACHT JOJDKECH
03HAKOMHUTBCSI C MaTEpUaJIOM COOTBETCTBYIOUIECH JIEKLIMH, Y4EeOHOH JIMTEpaTyphbl, KOTOpPbIE IO
CBOEMY COJIEP)KAHHUIO TPEJICTABIAIOT TeopeTHdecKyro 0azy kypca. BaxHoll 3anmaueit ans
CTYJEHTOB fBJII€TCS POPabOTKa BCEX BOIIPOCOB HE TOJIBKO HA OCHOBE YU€OHOM JIUTEpaTyphl, HO
Y JIONIOJIHUTENBHBIX HCTOYHUKOB.

TemaTnKa NPaKTHYECKUX 3aHATHH

PA3JIEJ 1. POPMUPOBAHMUE CJIYXBbI YIIPABJIEHUA IIEPCOHAJIOM U
OIEHKA EE JEATEJIBHOCTHU

IIpakTHyeckoe 3ansTHe 1.

Bua nmpakTHueckoro 3aHATHs: YCTHBIM ONpPOC, MHCBMEHHBIA ONPOC, BBICTYIUIEHHE C
3CCe, pelIeHUEe TECTOBBIX 3aJaHUM

Tema u conep:xanue 3ausatus: llemn u QyHKIUU CIy)OBI yIpaBiIeHUS TEPCOHATIOM.
[TpuHIUIBI TOCTPOEHUS CITYXKObI YIpaBICHUS IEPCOHATIOM

Heap 3aHATHSA: 3aKpeIIEHUE TEOPETHUECKUX 3HAHMHA O LENsAX U (PYHKUUAX CIykKObI
yIpaBJIEHUS MIEPCOHAIIOM, O MIPUHIUIIAX TTOCTPOCHUS CITYKObI YIpaBJIeHUs IEPCOHATIOM

IIpakTHyeckHe HABBIKM: HABBIKM 3aKPEIICHUS 3HAHUN O LENAX U PYHKIUIX CIYKObI
yIIpaBJIEHUS MIEPCOHAIIOM, O MIPUHIUIIAX TTOCTPOCHUS CITYKObI YIpaBJIeHUs IEPCOHATIOM

IIpoao/KuTEIBLHOCTD 3aHATHA — 2 Yaca o4Has; 1 yac ouHO-3a09Has

KonTposabHble 3aganus:
Bonpocul ons 06cyscoenus.
1. KakoBbl OCHOBHBIE JTalbl CTAaHOBJIEHHUS CIYXObl YIpaBJIEHUS TIEPCOHAJIOM B
3amaJHbIX CTpaHax?
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2. KakoBbI OCHOBHEBIE 3TaIlbl CTAHOBIICHUS CIIY>KObI yIIpaBlieHUs IepcoHasioM B Poccun?

3. Uro mpencraBiuser co0oMl ciyx0Oa yOpaBICHHS TEPCOHAIIOM COBPEMEHHOMN
opraHu3aiuun?

4. TTokaxxuTe MECTO KaJIpOBOM CITYObI B CCTEME YIPABICHHS OPraHU3alUY B LIEJIOM.

5. KakoBbI OCHOBHBIC I1eJTM U ()YHKITHH CIY>KOBbI yIIPaBICHHSI IEPCOHATIOM?

6. Kakme QyHKIUU peanusyroTcs CIy)KOOW yhIpaBJIeHHs TIEpCOHAJIOM B BallleH
opraHu3aiuun?

7. Kakue GyHKIMM HE peanu3yroTcs U moyemy?

Temwi acce

1. Cnyx6a ynpaBlieHUsI IEPCOHAIIOM B COBPEMEHHBIX OPTaHU3AUSX (TPEATPUATHUSX ).
2. KagpoBas nmojauTuka opraHnu3aiuu.

3. Ctparerusi ynpaBJIeHUsI IEPCOHATIOM.

Tecmoegvle 3a0anus

1. Kommepueckasi nejib CiIy:k0bl yIpaBJieHHs EPCOHAIOM (Bbl0epuTe NPaBUIbHbII
OTBET):
a) obecrieyeHue 3a1aHHOT0 HAyYHO — TEXHUYECKOI'0 YPOBHS MPOAYKLIUU WIN YCIIYT;
0) obecrieyeHre pean3aluy MPOJYKLUU M YCIYT, PE3epBOB HAyYHO — MCCIIENOBATEIBCKUX U
OTIBITHO — KOHCTPYKTOPCKHUX Pa3pabOTOK B 33aHHBIC CPOKH;
B) oOecrieueHue BbIYCKa INIAHOBOI0 00beMa MPOAYKLUY;
r) obecrieueHre OpraHu3auy KaapaMu.

2. lloacucrema ciy:k0b1 yIpaBJIeHHs NEPCOHAJIOM, KOTOPasi BEAET y4éT CTATHCTHKH
nepcoHaJsa (BbiOepuTe NPABUWIBHBIN OTBET):
a) moJicucTeMa yCIIOBHH Tpyaa;
0) moacrucremMa MHPOPMAIIMOHHOTO OOCITYKUBaHUSI YIIPABIECHUS TIEPCOHATIOM;
B) MO/ICUCTEMA PAa3BUTHUS IEPCOHAINA;
T') IOJICKICTEMA TPYAOBBIX OTHOIICHHIA;

3. Pacnipenensisi GyHKUMM NPU OCYLECTBJICHUH KaJPOBOI0 NJAHUPOBAHMSA, CIYKObI
ynpasBJieHHsl IePCOHAJIOM (BbIOepHuTe NPaBUJIbHBII 0TBET):
a) GpopMupyeT 1eNu TUIaHUPOBAHMsI, YUaCTBYET B BbIPAOOTKE CTpaTeruu (GUpPMBbI, aHAIU3UPYET
MH(pOpPMaLIKIO 0 MOTPEOHOCTAX B IEPCOHAJIE TIOCTIE UX YTBEPXKICHUS;
0) TOTOBUT yueOHbIE MaTepUaIbl, KOOPAUHUPYET YCUIIHS [0 0OYUEHHIO IepCOHAIa;
B) TOTOBUT W KOOPAMHHPYET TIPOUEAYphl aHaiam3a paboThl, TOTOBHT (HYHKIIMOHAIHHBIE
00513aHHOCTH U KBaJIM(PHUKAIIMOHHBIE XapaKTEPUCTHKHY;
T') pa3pabaThIBaET CUCTEMY aTTECTallUH,

4. Besi cOBOKYNMHOCTH Heseil €ay:KObl YNpaBjeHUsl TNEPCOHAJIOM [JeJIUTCsl Ha
(BbI0OCpHTE NPABUIIbHBIH OTBET):
a) HAyYHO- TEXHUYECKHE, IKOHOMUYECKHE U KOMMEPUYECKHE;
0) cornanbHbIe, S)KOHOMUYECKHE U TEXHUYECKUE;
B) HayYHO- TEXHHUUYECKUE, TPOU3BOICTBEHHbIE, JKOHOMHUYECKHE, KOMMEPUECKHE U COLIUAIbHBIE;
T') IPOU3BOJICTBEHHBIE, SKOHOMHUECKUE U KOMMEPUECKHE.

5. IloncucremMa conMajJbHO pa3BUTHS He BKJIOYaeT B ce0a ¢GyHkumu (BbiOepurte
NpaBWJIBHBIN OTBET):
a) pa3paboOTKH MOPAIBHOTO MOOLIPEHHs IepCcoHaa;
0) ympaBieHUs COIMATBHBIMA KOH(IMKTAMU;
B) OpraHM3alMy COIUAILHO CTPAaXOBaHMUS,
r) obecriedeHus 31paBOOXPAaHEHHUS U OT/AbIXA.
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6. Ilomcucrema ycaoBuMii Tpyaa BKJIH4YaeT B cedss ¢yHkuuu (BbiOepurte
NMPaBUJILHBINA OTBET):

a) coOmoaeT TpeOOBaHUS ICUX0()U3HOIOTHIECKOTO TPY/a, SPTOHOMUKH TPYIa M TEXHUYECKON
ACTETHUKU;

0) ynpaBieHHs 3aHATOCTHIO;

B) YIIpaBJICHUS Kapbepou;

I') BEpHOI'O OTBETA HET.

7. IloacucreMa TPYAOBBIX OTHOLIEHUN BKJO4YaeT B ce0st pyHkuuu (BbiOepuTe

NMPaBUJILHBINA OTBET):

a) IUTAHUPOBAHUS MOTPEOHOCTHU B IIEPCOHAIE;

0) yrpaBieHUs KyIbTypOil OpraHu3aluu;

B) aJanTaluy IepcoHana;

T) ynpaBieHus: IpodeCcCHOHATbHBIM MTPOIBUKCHUEM.

8. Oblecneyenue peaJu3auMu NPOAYKIHM M YCJIYI, Ppe3yJbTaTOB HAay4YHO-
HCCJIeI0BATEILCKUX Pa3padoToOK B 3aJJaHHbIE CPOKM — 3TO (BblOepHUTE NPABWIbHBIN OTBET):
a) PKOHOMHYECKas 11eJ1b;

0) HAy4HO - TEXHUYECKas 11ellb;
B) IPOU3BOJICTBEHHAS 1IETTh;
') KOMMepuecKas 1eJIb.

9. I'eHepa/ibHOH NEJbI0 B COBPEMEHHBIX PbLIHOYHBIX YCJIOBHAX IPABOMEPHO
cUuTaTh (BbIOEPUTE NPABUJILHBIH OTBET):
a) Hay4HO- TEXHUYECKYIO;

0) PKOHOMHYECKYIO;
B) COIIMAJIbHYIO;
T') IPaBUJIbHO OTBETA HET.

10. CrpykTypa, KOTOpasi He OTHOCHUTCA K CJyx0e ynpaBiieHHsl IEepPCOHAJIOM
(BbI0epHUTE NPABUJIBbHBINH OTBET):
a) JJIeMeHTapHasd;
0) kazapoBas;
B) JIMHEWHas;
I) MaTpu4Hasl.

11. Heap cayx0bl ynpaBjJeHHs NEPCOHAJIOM, KOTOPYI0O B COBPEMEHHBIX YCJIOBHSAX
IPaBOMEPHO PacCMaTPUBATh B Ka4eCTBe NeHepPaibHOM (BbIOepuTe NPABUJIBHbIN O0TBET):
a) PKOHOMHYECKYIO;
0) HayYHO — TEXHUYECKYIO;
B) COLIMAJIbHYIO;
T') IPOU3BOJICTBEHHYIO.

12. Ina obGecnedyeHHs1 yCTOHYMBOIrO (yHKIMOHHPOBAHHS CHCTEMbI YINPaBJICHUS
Heo0x0AuMO (BbI0epuTe NPABUJIBHBIN 0TBET):
a) IPEAYCMOTPETD IOKAIBHBIE PETYIATOPBI;
0) oOecnieunTh HePAPXUIECKOE B3aUMOJICHCTBUE;
B) o0ecreynTh MaKCUMalIbHbIE yI00CTBA JUIsl TBOPUYECKHUX MPOIIECCOB 0OOCHOBAHUS, BBIPAOOTKH,
NPUHSITHS U PeaTU3allii peuIeHHUS;
') BEpHOT'O OTBETA HET.

13. IloacucreMa mMpaBoOBOro odecrneyeHUsl YNPaBJICHUS NMEPCOHAJIOM BKJIKYAET B
ceds1 pyHKkunu (BbIOepHUTE NPABUJIBHBIN OTBET):
a) pelIeHus] IPaBOBBIX BOIPOCOB TPYAOBBIX OTHOIIEHUHM Ha 0a3e HCIOJIB30BAaHUS TPYIOBOIO
3aKOHOJaTENbCTBA;
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0) KOHCYJBTUPOBAHUS IO IOPUANUYECKUM BOIIPOCAM;
B) COIJIACOBaHUS PacHOPAIUTENbHBIX JOKYMEHTOB I10 YIIPABJICHUIO IEPCOHATIOM;
T') BCE OTBETHI BEPHBI.
14. Iloacucrema pa3BUTHSI NEPCOHAJA BKJKOYaeT B ce0st (pyHkuuu (BbIOepHUTE
NpaBUJIbHbII 0TBET):
a) pacCCMOTpPEHHUsI IMHCEM, XKajlo0 U 3asBJICHHI IepcoHana;
0) ayauTa nepcoHana;
B) COLlMAIM3AIMH IIEPCOHAA;
T') BBeJICHUS B JODKHOCTh HOBBIX PAOOTHHUKOB.
15. Iloacucrema HaiiMa M y4yeTa IepcoHa’ka BKJIO4YaeT cedsi pyHkuuu (BbiOepure
NMPaBUJILHBINA OTBET):
a) aHaJiM3a pbIHKA TPY/a;
0) aHaNM3 U PEryJIMPOBaHUE OTHOUICHUI PYKOBOJICTBA;
B) OpraHu3aliy PaliiOHAIbHOIO UCIOJIb30BaHuUs IEPCOHATIA;
') OpraHu3aluu Tpy/a.
16. OOecneueHne oOpraHu3aluM KaapaMu, HX 3(@exkTHBHOE HCNOJIb30BaHUe,
npogeccuoHAJIbHOE H COIMATBHOE PA3BUTHE — 3TO (BbIOEpHUTE NPABWJIbHbIN O0TBET):
a) PKOHOMHYECKas 11eJIb;
0) KaapoBas IeJib;
B) IPOU3BOJICTBEHHAS 1IETTh;
I) colMaabHAas Ielb.
17. Pa3paboTka cucTeMbl aTTeCTAllUM SIBJSIETCH POJbI0 (BbiOepuTe NMPaBUJIbHBIN
0TBeT):
a) CIIy’KOBbI yIpaBIICHUsI IEPCOHATIOM;
0) ciry>kObl yIpaBJIeHHs EPCOHATIOM M JIMHEWHBIX PYKOBOJIUTENEH;
B) JINHEWHBIX PYKOBOJUTENEH;
I') PYKOBOJHTENS OpraHU3alllu.
18. IloncucreMa MapkeTHHra M IUIAHMPOBAHHMS TEPCOHAJA He BKJIIOYaeT B celdst
(BbI0CpHUTE NPABUJILHBINA OTBET):
a) YyIpaBJIeHHE COLMAIbHBIMU KOH(MIMKTAMHU U CTPECCAMU;
0) pa3paboTKy KOHUEMIMU U CTPATEIUH YIIPABICHHS IEPCOHATIOM;
B) MPOBEACHME ay/IuTa IepCoHAa;
I') aHaJIU3 KaJpOBOro MOTEHIIHANA.
19. Iloacucrema pa3BUTHSI OPraHM3AUMOHHOM CTPYKTYPHI ynpaBJjieHUus1 (BbiOepuTe
NpaBUIbHBIN OTBET):
a) cOOTI0IaeT ATHUYECKUE HOPMBI B3aMMOOTHOIIICHHIA;
0) opraHu3yeT BBEJICHUE B IOJKHOCTH HOBBIX COTPYAHUKOB;
B) OpraHu3yeT HOPMAaTUBHO — METOIMUYECKOE 0OecTIieueHUE CITy>KObI yIpaBIEHHUS EPCOHATIOM;
I') pa3pabaTeiBaeT KOHLENINIO U CTPATETHIO YIPABJICHUS EPCOHATIOM.
20. K npunuunam cgopmMupoBaHus CJay:KObl yIpaBjieHHs MEPCOHATOM OTHOCSITCSH
(BbI0CpHUTE NPABUJILHBINH OTBET):
a) cozelicTBre (QYHKIUHN YIIpaBJICHUS IEPCOHATIOM LENSIM MPOU3BOJICTBA;
0) KOMIUIEKCHOCTb;
B) DKOHOMHUYHOCTb;
T') BCE OTBETHI BEPHBI.

IIpakTnyeckoe 3ansiTue 2.
Bua nmpakTH4yecKoro 3aHATHA: YCTHBIM OIPOC, NMUCBMEHHBIA OIIPOC, BBICTYILUICHHE C
3CCe, PEIICHNE TECTOBBIX 3aJaHUI
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Tema u comep:kanue 3aHaTHs: [lokazaTenu JEATEIBHOCTH CIY>KOBI YIpaBICHUS
NepcoHaoM. MeTolbl  OlEHKH JI(PQPEKTUBHOCTH JEATSIBHOCTH  CIIY)KOBI  yIIpaBJICHUS
NEPCOHAIOM

Heanb 3aHATHSA: 3aKPCIUICHHE TEOPETUYECCKHX 3HAHUHA O IOKA3aTelNsX IesTeIbHOCTH
CITy’)XOBI yIpaBlIeHUsI TIEPCOHAIOM, METO/aX ONEHKUA AP(PEKTUBHOCTH MACSITEIBLHOCTH CITYKOBI
yIIpaBJICHUS TIEPCOHAIOM

IIpakTuyeckue HABBIKU: HABBIKYM 3aKPCIJICHUS 3HAHUN O TOKA3aTENSIX NEATETbHOCTH
CIIY’)KOBI YIPaBIICHHS TIEPCOHATIOM, METOJaX ONEHKH d()()EKTUBHOCTH JAEATEIBHOCTH CITYKOBI
yIIpaBJICHUS TIEPCOHAIOM

IpoxoaKuTETbHOCTH 3aHATHS — 2 Yaca oyHas; 1 yac ouHO-3a049Has

KonTpoJibHble 3ananus:

Bonpocul onsa obcyscoenus.

1. Yro Takoe olLleHKa eATEIIbHOCTH MOAPA3ICIICHUN yIIpaBiIeHUsI IEPCOHATIOM?

2. KakoBbl mOKa3zaTenM OLEHKM JeATENbHOCTH IOJpPAa3[esIeHU  ynpaBieHUs
epcoHaIoOM?

3. Ilpoxommentupyiite wmeroauky Jl. Kupknarpuka 1o oueHke 3(QQeKTUBHOCTH
o0OyueHus nepconana. [lpuennre npruMepsl OLIEHKH 110 3TOH METOIMKE.

4. IIpoKOMMEHTHPYHUTE METOJUKY KOMIaHUU «XOHHUY?JLUD» MO OLEHKE 3(PPEKTUBHOCTH
o0OyueHus nepconana. [lpusenure npruMepsl OLIEHKH 110 3TOH METOIMKE.

5. Kak oLeHUTh oKa3aTeay CTENEeHU yOBIETBOPEHHOCTH PaOOTHUKOB?

6. Uto Takoe aOCEHTEN3M U KakK €ro OLICHUTh?

7. llpuBeaure CpaBHUTEIbHYI XapaKTEPUCTUKY METOJIOB OLEHKH 3(()EKTHBHOCTU
JESITEIIBHOCTH CITYXObI YIIPaBICHUSI IEPCOHATIOM.

8. Kak ucrnosib3yercst 3KCIEpPTHbI MeToJ NpU oleHKe 3((EeKTUBHOCTH JEATENbHOCTU
CITY>OBI yIIpaBJIeHUs IEPCOHATIOM?

3. Oxapakrepusyiite meron HR-O6enumapkunra. IlpuBeaure mpumepsl HCHOIB30BAHUSA
JTAHHOTO METO/1a OLIEHKH JIEATEIIbHOCTH CIIYKObI YIIPaBIEHUSI IEPCOHATIOM.

10. B ueMm 3akmrouaerca meton AYP?

11. Kax wucnonb3yercs meron KPI B olieHke AeSITETbHOCTH CiIy>KObl yIpaBICHUS
NEPCOHAIIOM?

12. TIlpuBenute mnpuMmepbl KIIOYEBBIX  Mmokaszarenedl  sddextuBHoctu  (KPI)
(GYHKIMOHATIBHBIX MOJICUCTEM CUCTEMBI YIPABJICHUS IEPCOHATIOM.

13. Oxapaktepusyiite Meron ympasieHus no uemsim (MBO). [lpueaure npumepsl
UCIIOJIb30BAaHUS IAaHHOT'O METO/1a OLEHKH JIeATEIbHOCTH CIYXKObI yIpaBJIeHUs! IEPCOHAIOM.

14. [lpuBeaute npumMepsl OLEHKH 3(P(GEKTUBHOCTH CIIYKObl YHpaBiEHUS MEPCOHATIOM
OpraHu3alM KaK eHTpa GUHAHCOBON OTBETCTBEHHOCTH (IIPUOBLIH).

15. Kak wucnons3yercs mozaenb ROI B oneHke neATENbHOCTH CIYKOblI YIpaBICHUS
NIEPCOHAIIOM?

Temvl 3cce
BuyTpennue 0630pbl.
DKcrepTHas OLEHKa.
Metox HR-6erumapkunra.
AHaIu3 4eI0BEYECKUX PECYPCOB.
AynuT nepcoHana.
KiroueBble mokazatenu 3¢h(pekTuBHOCTH.
VYupasnenue o nemsim (MBO).
Cnyx0a ynpaBieHHs IEPCOHATIOM KaK HEHTP MPUObLIH.

LN~ wNE
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9. Meroauka ROL

Tecmosvie 3a0anus
1. Ha3zoBHuTe OCHOBHbIE XaPAKTEPUCTUKH NEPCOHAJIA NPeANPUITHS
a) COCTaB;
0) YHUCIICHHOCTh M CTPYKTYPA;
B) CTPYKTYpa;
') COCTaB U CTPYKTYpa.
2. Cay:x0a ynpapjieHHsl IEPCOHATIOM CO3/12€TCsl, €CJIM B OPraHN3ALMU 3aHATHI He MeHee,
YeJIOBeK. . ...
a) 50
6)100
B)200
r) 80
3. Kakue 31eMeHTHI He00X0AUMO YUYUTHIBATH MPH MOCTPOEHUH OPICTPYKTYPbI
ynpaBJieHHsl IePCOHATIOM
a) BHJI CBSI3H, €€ COJIep)KaHue, IEPUOIUIHOCTh, MaTEPUAIIbHBIE HOCUTEIH;
0) KOHCYJIBTUPOBAHUE, MATEPUATIbHBIE HOCUTEIIN;
B) BUJI CBSI3U M MaTe€pHallbHbIE HOCUTEIH;
T') IEPUOIMIHOCTD, MaTepPUaIbHbIC HOCUTEIH, BH]I CBSI3H.
4. B yeM COCTOUT IJIaBHasl LieJIb YIIPABJIEHHUS NEPCOHATIOM
a) B MAKCUMAIIbHO 3()PEKTUBHOM HCITOJIb30BAHUN TTOTCHIIMATA PAOOTHUKOB JIJIsl OOeCTICUeHUS
pocta 3QheKTUBHOCTH pabOThI OpraHU3aIUY;
0) MUHUMU3ALKS TOTEPh paboyero BpeMeHH;
B) 00€eCIeYeHUH YI0BIETBOPEHHOCTH TPYAA;
) oOecrie4eHNH y10BIETBOPEHHOCTH IIepCOHAIa.
5. K 3KoHOMHYECKHUM MeTOAaM YNPABJIEHUS MEPCOHAIOM CJieAyeT OTHeCTH:
a) yCTaHOBIIEHHE IOC3aKa30B
0) MarepuanbHOE CTUMYJIMPOBaHHE, dKOHOMUUYECKHNE HOPMBI U HOPMAaTHUBHI,
B) ydacTHe paOOTHUKOB B YIPaBJICHUU
T) U3JIaHuE MPUKA30B U PACTIOPSKEHUIN
6. Omnpeneante, 4TO OTHOCHTCS K aIMUHHCTPATHBHBIM METO/IaM yYNPaBJIeHHSA
a) MJIaHUPOBAHUE PACXOJIOB HA NIEPCOHAIT;
0) yTBepXKICHHE aIMHUHUCTPATHBHBIX HOPM M HOPMATHBOB, H3aHKE ITPUKA30B U PACIIOPSIKEHUH,
pa3paboTKa MOJ0KEHUI U JOMKHOCTHBIX HHCTPYKITHA
B) MOBBIIICHNE KBaU(UKALIMU
) aTTecTaius.
7. Bblaeante oCHOBHbIE TPYNIIbI METOA0B YNPABJIEHHS MEPCOHAJIOM B OpraHu3anuu (mpu
HEeO0XO0AUMOCTH YKa3aTh HECKOJIbKO):
a) agMuHUCTpaTHBHBIE; (33%)
0) sxoHOMHUeckue; (33%)
B) CTATHCTUYECKHE CTUMYJIUPOBAHHS,
') coluanbHO-TiIcuxojorndeckue. (34%)
8. Kakoii Merox ymnpaBjeHHsI NePCOHAJIOM OTJHYAETCS MPSAMBIM XapaKTepoM
BO31CHCTBHSA:
a) aIMUHUCTPATUBHBIC,
0) PKOHOMHYECKUE;
B) COLMAIbHO-TICUXOJIOTHYECKHUE;
I') CTATUCTUYECKUE.
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9. K xakuMm MeToJaM ynpaBJjeHus epcoHajoM Bbl oTHeceTe pa3padoTKy  IOJI0KeHHIA,
JAOJIKHOCTHBIX HHCTPYKIIUIA:

a) aIMUHUCTPATUBHBIC;

0) SKOHOMHUYECKHE;

B) COIIMAJILHO-TICUXOJOTMYECKHE

I') CTATUCTHYECKHE.

10. Kakue MeToabl UMEIOT KOCBEHHBIH XapakTep YNpPaBJIeHYeCKOro Bo3JeicTBUs (NIpH
He00X0IUMOCTH YKA3aTh HECKOJIbKO):

a) aAIMUHUCTPATHBHBIE;

0) sxoHOMHueckue; (50%)

B) colpanbHO-Ticuxonoruyeckue. (50%)

I')CTaTUCTHYECKUH.

11. MeTtox mo3Bo.isieT OLEHUTHb INCUXHYecKoe W (u3uyecKkoe cOCTOsTHHEe Pa0OTHHKA Ha
MOMEHT TIOCTYIUICHHS Ha paboTy:

a) MEIMLIUHCKUI 0CMOTp;

0) cobecenoBaHue 0 OTOOPY MEPCOHATIA;

B) JICJIOBBIE UTDPBI;

I') IPOBEPKA PEKOMEHJAIUH.

12. Yem omnpenensiercsi 3p(PpeKTUBHOCTH CHCTEM YNPABJIEHHUS MEPCOHAIOM OPraHU3alUHU
(BbIOEpUTE IIPABUIIBHBIN OTBET):

a) 3aTpataMy Ha GYHKIIMOHMPOBAHUE U PA3BUTHE CUCTEM YIPABJICHUS IEPCOHAIOM B
OpraHu3aIuiy;

0) moTepsiMu, CBSI3aHHBIMU C (POPMHUPOBAHUEM, PACIIPEICIICHUEM U HCII0JIb30BAaHUEM TPYIOBOTO
MIOTEHIIMAJIa OpTaHNU3allnH;

B) COMOCTABJIEHUEM PE3YJIbTAaTOB PabOThI CITYKOBI yIIpaBJIEHUs IEPCOHATIOM C 3aTpaTaMu Ha
(YHKIIMOHUPOBAHUE CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM;

I') BCE OTBETHI BEPHBI.

13. Kakue kauecTBa M HABBIKU HYKHBI COTPYAHUKAM KA/IPOBOIi CJIYKObI JJ151 YCHELIHOT0
BBINOJIHEHUS CBOMX (YHKINH (BbIOEpUTE 2 PAaBUIIBHBIX OTBETA):

a) KOMIIETEHTHOCTb B CBOEH NMpodeccuoHanbHOM 001acTu;

0) 3HaHMe OOLIMX 3aKOHOB Pa3BUTHS OpraHU3allny;

B) npodeccHOHaIN3M B 00J1aCTH yIpaBJIeHUs OpraHu3aluen;

I') BCE OTBETHI BEPHBI.

14. B opraHM3anMOHHYIO CTPYKTYPY NPOJABHHYTOIi C1y:K0bI yIpaBJIeHUsI IEPCOHAJIOM B
KPYIHOIl OPraHU3anMyi BXOASAT CJeyIole oTAeJbl (BbI0epuTe 2 NpaBHIbHBIX 0TBETA):
a) Oyxranrepus;

0) oTzeJ MOATOTOBKH KaPOB;

B) IOPUINYECKUI OTHECI;

I') OTJEJ COLMAIHOTO PA3BUTHUS PEATPHUATHA.

15. BbiOepuTe U3 NepevynCIeHHBIX HIKe YJIEMEHTOB T€ U3 HUX, KOTOpPbIE He SBJSIOTCS
MOJICCTEMaMM CUCTEMBI yIIpaBJIEHUS ePCOHAIOM (BbIOepUTE 2 MPaBUIBHBIX OTBETA):

a) yIpaBJlieHUE CTaHapTHU3alliel;

0) ynpaBieHHe HOPMUPOBAHUEM;

B) HOPMAaTHBHOE O0OECTICUCHHE YITPABICHUS MTEPCOHAIIOM;

I') yrpaBiieHue paboToil mepcoHasoM.

16. Yto BKJIIOYAET B ceds1 cUCTeMa yIPaBJeHHs NMePCOHAIOM (BbIOepuTe 2 NPaBUJIbHBIX
0TBETA):

a) GyHKIIMOHAIBHBIC MTOPA3ACIICHHUS;

0) GyHKIMOHATBHBIE MOIPA3/ICICHUS U UX PYKOBOAUTEIECH;
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B) (yHKIIMOHAIBHBIEC IOPA3ICIICHUS, UX PYKOBOIUTENEH U JIMHEHHBIX PYKOBOJUTEICH;

r) o0111ee pyKOBOACTBO OpraHu3aluen.

17. I'naBHoM 3aga4eii c1y:K0bI yIIPaBJICHUS IEPCOHAJIOM SIBJISIETCH JOCTHKEHHUE
€OOTBeTCTBHS padoueil cuibl B OpraHu3alnuu pabounM MecraM (BblOepUTe MpaBUIIbHBIN OTBET):
a) C TOYKH 3pEHHsI UX KOJIMYECTBEHHON COATaHCUPOBAaHHOCTH;

0) ¢ TOUKH 3pEHMS UX Ka4eCTBEHHOM cOalaHCUPOBAHHOCTH;

B) C TOYKH 3PEHUS UX KaUeCTBEHHO-KOJIMYECTBEHHOM COATaHCHPOBAHHOCTH;

I') BCE OTBETHI BEPHBI.

18. Cucrema neJeii ynpapjeHusl ePCOHAJIOM SIBJISIETCH OCHOBOI onpeaeieHusi (BbioepuTe
NpaBUIbHBIN OTBET):

a) MOJUTUKH OpraHU3aLuy;

0) coctaBa (PyHKIUH yIpaBlIeHUS IEPCOHATIOM;

B) CTpAaTeruu pa3BUTHUs OPraHU3aALNH;

') BEpHBIX OTBETOB HET.

19. B kaxaom nogpasjesieHMy OPraHU3alMu 10/ KHbI ObITh IOKYMEHTBI: ) I0JI0KeHHe 0
NOpa3ieieHuy, 0) JOIDKHOCTHBIE HHCTPYKIMH. B Kakoi mocieoBaTeIbHOCTH TOTKHBI
pa3pabaTbIBaThCs 3TU JOKYMEHTHI? (BbIOEpUTE IPABUIbHBIN OTBET)

a) cHayaJia pa3padaThIBaeTCs MOJOKEHUE O MTOIPA3/ICJIEHNN, a 3aTEM JOJIKHOCTHBIE
MHCTPYKLUY;

0) cHayasa pa3pabaTBHIBAIOTCS TOJKHOCTHBIE HHCTPYKIIMH, @ 3aTE€M TTOJI0KEHUE O
NOJIpa3ICIICHUN;

B) MOCJIE€I0BAaTEIbHOCTh HE UMEET 3HAUCHUS,

I') IOCJIEI0BATENIBHOCTD 3aBUCHUT OT C(epbl AeSTETbHOCTH.

20. OcHoBHBIe GYHKIMH KAAPOBOii CIy:KObI COBPEMEHHOI0 MpeANnpusATHs (BbIOepuUTe
NpaBUIbHBIN OTBET):

a) HaeM U yBOJIbHEHHE pabouell CUIIbl, BEIEHHE AEIONPON3BOICTBA;

0) IuIaHUpOBaHKE, OpraHu3alys, KOOPIMHUPOBAHUE, CTUMYJIHPOBAHUE, KOHTPOJIb, BEIPAOOTKA
KaJIpOBOM MOJUTHUKH, TEKYyIIas padoTa ¢ Kajpamu;

B) pacueT YUCIECHHOCTH, OpraHu3alisl, HOpPMUPOBAHUE U OIUIaTa TPYyAa, INIAHUPOBAHUE 3aTpaT
Ha pabovyI0 CHITy, OpraHu3aIus coll. 00ecreueHuns;

I') BEPHBIX OTBETOB HET.

21. Tlo oueHkam 3apy0e;KHBIX CIIENHAJHCTOB, 00IIAs YHCJIAEHHOCTh COTPYIHUKOB CJIY:KObI
YIPaBJICHHS NMEPCOHATIOM OT 001Ieli YMCIEHHOCTH KOJJICKTHBA COCTaBJsieT (BblOepuTe
NpaBWJIBHBIN OTBET):

a) 1,0-1,2%;

0) 1,5-2,0%;

B) 2,5-3,0%);

r) 3,2-3,8%.

22. Kakoii U3 KagpoBbIX CJ1y:K0 MpUCYIIM cjeaylone GyHKIMU: HaeM H YBOJbHEHHe
COTPYIHHUKOB, 001U KOHTPOJIb KA/JPOBOJ 1eATeJILHOCTH, Pa30op KaJi00, BeleHUue
NeperoBopos ¢ npogcor3amu (BbI0epuTe NPABUILHBIN 0TBET):

a) OTJeNy 0JIaroCOCTOSIHHUS,

0) oTaeny MpoN3BOICTBEHHBIX B3aUMOOTHOIICHUH;

B) OTJIEJy 110 IIEPCOHAIY;

T) OTZEIY yNPAaBICHHUS YEI0BEUYECKUMHU PECYPCAMHU.

23. K TpaaMuMoHHBIM (PYHKIIHSAM CJIY:KObI MEPCOHAJIA He OTHOCUTCS (BbIOepuUTe
NpaBUIbHBIN OTBET):

a) KaJpoBO€ a/IMUHUCTPUPOBAHHUE;

0) HaeM U aJanTanus NepcoHana;
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B) BO3HArpakJICHUE MEePCOHANA;

T') yIpaBieHUE TaJaHTaMH.

24. Kakasi U3 IITATHBIX €IMHUIL ABJISETCS] HEXapPaAKTEPHO /1JIs1 CJIYKObI MepcoHAaIa
cpeaHero npeanpusTus (Bbi0epure NPpaBUJIbLHbIH OTBET):

a) CHEIHUAIKCT 10 MOA00pPY NEPCOHANA;

0) MHCTIEKTOD I10 KaJpam;

B) CIIELIMATIUCT 110 OPTaHU3ALMOHHOMY Pa3BUTHIO;

T') CIICHUAINCT MO OL[EHKE ¥ 00YYEHHIO MepCoHana.

25. YHCJIeHHOCTH COTPYAHUKOB CJIY:KObI EPCOHAJIA He 3aBUCHT (BbIOepHUTEe MPABUJIbLHBIN
O0TBeT):

a) OT LleJiel U CTpaTeruu OpraHu3allly;

0) oT pexomeHauuu ['OCMHCIIEKIIUY 110 TPYLY;

B) OT YHCIICHHOCTH pa0OTAOIINX B OPTaHU3AlINY;

') OT (UHAHCOBOT'O COCTOSIHUSI OpTraHU3aL1H.

IIpakTHyeckoe 3ansaTHE 3.

Bua mpakTH4ecKoro 3aHSITMA: YCTHBIM ONpoc, MUCbMEHHBIH OMpOC, BBICTYIUIEHUE C
3cce, BBINOJIHEHHE MPAKTUUYECKUX 3aJaHUI

Tema u coaep:kanue 3aHATHSA: DKOHOMHYECKAs U cOLMaIbHAsA 3(PPEKTUBHOCTD CIYKObI
yIpaBJieHUs EPCOHATIOM OpraHU3alUuu

Lesb 3aHATHSA: 3aKPEIJICHUE TEOPETUYECKUX 3HAHUNH 00 SKOHOMHUUYECKOM U COLMATbHOM
3P PEKTUBHOCTH CITY>KOBI yIIPaBICHUS IEPCOHATIOM OpTaHU3AIUH

IIpakTHyeckue HABBIKH: HABBIKM 3aKpEIUIEHUS 3HAaHUH 00 HKOHOMMYECKOW H
counanbHON 3¢ (HEKTUBHOCTH CITYKOBI YIIpaBIEHUS EPCOHATIOM OpraHU3alUuU

IIpono/KUTEeIBHOCTD 3aHATHS — 2 yaca ouHasi; 1 4ac 04HO-3a04Has

KounTtpoJbHble 3a1anns:

Bonpocwt ona ob6cysrcoenus.

1. Yro Takoe KoMMepueckasi, Or0/KETHAst U HapOJHOX03siCTBeHHAs (D (PeKTHBHOCTH?

2. Packpoiite 0COOCHHOCTH ONpeIeNIeHus OdKOHOMUYeckoro »¢dekra B chepax
yIpaBiIeHUs OpraHu3alrel, IPOU3BOACTBA U HKCIUTyaTallH MPOIYKIUH.

3. Onumwure cXeMy METOJUYECKOTO MOAX0/1a K pacuyeTy SKOHOMHUYECKHX Pe3yIbTaToOB B
cdepe ynpaBieHUs: OpraHu3aIuei.

4. Onumwure cXxeMy METOJIMYECKOT0 MOIX0/1a K pacueTy SJKOHOMUUECKUX Pe3yIbTaTOB B
cdepax mpOU3BOJCTBA U IKCILTyaTaIlluu MPOAYKIIHH.

5. Uro Takoe eaWHOBPEMEHHBIC 3aTpaThl Ha COBEPIICHCTBOBAHHWE YIPABIICHUS
nepconaniom? Kakue ctaTbu pacxoA0B OHU BKIIFOUAIOT?

Temwi 5cce

1. Ouenka 3¢ (HEKTUBHOCTH CITYKOBI YIIPABIICHUSI TIEPCOHATIOM.

2. OueHka SKOHOMHYECKOH 2P (PEKTUBHOCTH COBEPIICHCTBOBAHMS IEATETHHOCTHU CITYKOBI
YIIPaBJICHUS TIEPCOHATIOM.

3. Onenka couuanbHONW 3(PGEKTUBHOCTH COBEPIICHCTBOBAHUS JIEATEIHHOCTH CIY>KOBI
YIIPaBJICHUS TIEPCOHATIOM.

4. CucreMa mokazaTeneit oreHku 3(pGEeKTUBHOCTH CITYKObI YIpaBlIeHUS TEPCOHATIOM IO
HEKOTOPBIM HaIPABJICHUSIM €€ JIeATEIbHOCTH.
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Ipaxmuueckue 3a0aqu.

3aoaua 1. «Pacuem noxazamenei desmenvrocmu CYII: nokazamenu kauecmea @yHKyutl
YApaenenus, NoKazamenu OBUICEHUS NepCoHand, nokazamenu aoanmayuu, pazeumus u
ammecmayuu nepcoHanay

Jano: OAO «PXJ/I-3JJIOPOBBE» sBnsiercss nouepaum obmiectBom OAO «PXK]]» B
cdepe caHaTOPHO-KYPOPTHOI'O OOCITYKUBAHMSL.

OAO «PXI-3I0POBBE» co3nano B (eBpane 2022 roga. Ha ceroansmHuii 1eHb 3TO
KpynHeimass cerb M3 17 caHaTopueB M TAaHCHOHAaTOB B Poccuu, pacrnonoXeHHBIX B
9KOJIOTUYECKH YHUCTBIX, YIUBUTEIBHBIX 10 KPACOTE MecTax ¢ OoraTteliiel npupooin.

Canaropuu u nancuonatsl «PXK/[-3/IOPOBBE» pacnonaratorcs B JIydIIUX KypOPTHBIX
3oHax Poccun: Ha YepHomopckoM nobepexnse — B ropogax Coum, Tyarce, Anane; Ha Oepery
banTuiickoro mopss B CBeriioropcke; B KypopTHbIX 30Hax CeepHoro Kaskaza — B ropopgax
Eccentyku, Kucnooacke n Hanpumke; B neHrpanpHoi uyactu Poccun — B MOCKOBCKOM,
CaparoBckoii, Kuposckoii, Boponexckoit obnactsx, ropomax Boponexe, SlpocnaBie u B
3aypaibe.

Canaropuu u nancuonatsl «PXXJ[-3JIOPOBBE» npenocTaBisitoT caHaTOpHO-KYpOpPTHBIE
YCIYIH BBICOKOI'O KauyecTBa. 3/1€Ch MJICAIbHO COYETAIOTCS YHHKAJIbHBIE IPUPOIHbIE YCIOBHS,
OTIBIX U JICYEHUE, KUBOIHCHOE MECTOIOJIOKEHHE, 00Jiee 4YeM II0JIyBEKOBbIE CaHATOPHbIE
TpaJuLMK, HOBeHIIas UHAPACTPYKTypa U MEIUIMHCKOe 000pyJOBaHUE, YHUKAJIbHAsS Jie4eOHO-
JUarHocTHuYecKas 0a3a U KaueCTBEHHBIHN cepBuC.

3nech ecTh Bce HEOOXOAMMOE JUIs JIeUEHMsI, OTIbIXa, YBIJIEKATEIHOIO J0Cyra Hu
IIPOBEJCHUSI KOPIIOPAaTUBHBIX MEPONPUATUN, MHOIHME CaHATOPUU HMMEIT O0OpYy/IOBaHHBIE
KOH(epeHII-3aJIbl.

Tabmuna 1 — Crpykrypa nepconana OAO «PX/I — 3nopoBee» Canaropuit «/lonmuna Hap3ana»
110 YPOBHIO 00pa30BaHUs

UKCIIEHHOCTh Ortkionenue | OTKIOHEHH
OO6pa3oBaHue 2021/2020 e 2022/2021
2020 2021 2022
Ko V. Ko V. Komuue | Y. OrtH. Abe. OTH. Abe.
YeCTB nyec o +/- o +/-
BEC, BEC, CTBO, BEC, 0 0
O % | % gerl. %
qeq1. yeo.
Briciiee 75 18,9 | 81 20,3 100 24,7 108 6 123 |19
Hemnomnnoe 38 9,6 38 9,5 35 8,6 - - 92 -3
BEICIIIEE
Cpennee, 270 68,3 | 268 | 67 261 64,5 99 -2 97 -7
Cpennee
CIIelHaabLHOe
Heszakonuennoe | 12 3 12 3 9 2,2 - - 75 -3
cpenHee
Utoro: 395 100 | 399 | 100 405 100 101 4 101 |6
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Tabmuua 2 — Jsmwkenue nepconanga OAO «PX/ — 3noposrey» Canaropuii «lonuna Hapzana»

Ilokazarenu OTknoHeHue OTknoHenue
2020 | 2021 | 2022 | 21/20 22/21

OtH., | AGc., OtH., | Aobc.,
% +/- % +/-

Crucounas YUCIEHHOCTh | 395 399 405 101 4 101 6

MepcoHaa;

KomunuecTBo npuHATHIX | 20 24 30 120 4 125 6

pabOTHUKOB

Komnuuecrso BBIOBIBIINX | 16 20 24 125 4 120 6

pabOTHUKOB

Uwucno BakaHTHBIX (CBOOOAHBIX) | 2 6 3 2 50 -3

pabounx -

Yucio JIOIIOJIHUTEIBHO | 1 5 11 - 4 - -6

BBEJICHHBIX Pa00OYUX MECT

Koapdumment obopora mo

YBOBHEHHIO B % 004 |00 006 1155 lo01  |120 o001

Koadpdumment obopora mo | 0,05 0,06 0,07, 120 0,01 116 0,01

npuémy B %

Koaddurment tekyuectu | 0,04 0,05 0,06 125 0,01 120 0,01

KaJIpoB B %

Tabmuna 3 - Ilokasarenn oTOopa KaHIWIATOB Ha

Canaropuii «/lonuna Hapzana»

nomkHocTh B OAO «PX] — 3mopoBbe»

ITokazarenn 2020 rox 2021 rox 2022 rox
Yen. % Yer. % Yen. %

[Tponuu cobecenoBanue 23 100 25 100 32 100
[TpuHsATH Ha paboTy, B TOM YHCIIE: 20 869 |24 96 30 93,7
PykoBogurenu - - - - - -
CrenuaaucTbl 2 10 3 12,5 5 16,6
MeauuuHCcKuil nepcoHan 3 15 6 25 8 26,6
Paboune 7 35 7 29 9 30
MOII 8 40 8 33,3 8 26,6
[Tomyunnm oTkas 3 13 1 4 2 6,2

Tabmuma 4 — Ananu3 3arpar Ha pasButhHe nepcoHana OAO «PX]| — 3mopoBre» CanaTopuii

«/lonuna Hap3ana»

3aTpaTbl Ha | 2020r | V. 2021r | Vo 2022r | VYo OtkinoHennsa | OTKIOHEHH

pa3BUTHE BEC Bec % Bec | 20/21 s

nepcoHalia % % 22/21
+/- % +/- %

Pacxonpl Ha | 1146 | 35,2 | 1257 | 34,7 1425 | 344 | 111 109 | 168 | 113

OIICHKY "

oOydeHue

repcoHana,

TBIC.pyO

Pacxonawr Ha | 661 20,3 | 730 20,1 867 20,9 | 66 110 | 137 | 118

KOPIOPATHUBHbBIE
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MEPOTPHSITHSI,
THIC.pyO
[Tpemun u| 767 23,6 | 822 22,7 916 22,1 |55 107 |94 111
BO3HArpakICHHUS
HOCSIIHE
MePUOIUYECKU I
XapakTep,
THIC.pyO
Pacxonpl Ha | 149 4,6 180 4,9 203 49 31 120 | 23 112
OoXpaHy  Tpyna,
TBIC.pyO
3arparbl Ha | 525 16 632 17,4 721 17,4 | 107 120 |89 114
MaTepUATHHYIO
MOMOIIIb, THIC.pYO
Utoro, Teic. py0.: | 3248 | 100 | 3621 | 100 4132 | 100 | 373 111 | 511 | 114

Tabmuna 5 — OcHoBHBIe dKoHOMHUYecKue Tokazarenmn OAO «PXKI — 3mopoBre» Canatopuii

«Jlonuna Hapzana»

No | HaumenoBanue nokazareneit | 2020 r. | 2021r. | 2022 r. | OTKIOHEHHE OTkIIOHEHUE
+/- %
2021- | 2022- | 2021/ | 2022/
2020 | 2021 | 2010 | 2021
1 O0BEM peanu3anuu yeayr 548632 | 625418 | 685159 | 76786 | 59741 | 114 109
2 Cpennecrniucounas
YUCIICHHOCTh ~ pabOTHUKOB, | 395 399 405 4 6 101 101
yen1.(BCcero)
3 |BepaGotka  ma  OMHOTO | 4ag0 | 457 1691|179 | 124 | 112 | 124
paboTarorniero (Teic.pyo0.)
4 | ®onn  3apabOTHON  MWIATEL | gia75 | g7538 | 72846 | 2666 | 5311 | 104 | 108
(MIH.pY0.)
5 CpenneromoBasi  3apaboTHast
miara oaHoro pabotaromero | 164,2 169,3 179,8 51 10,5 103 106
(py6.)
6 CebecTonMOoCTh (THIC. PyO.) 253816 | 282549 | 303627 | 28733 | 21078 | 111 107
7 |ampatet ma 1 pybm | g 47 49 1 2 102 | 104
peanm3anuu (pyo.)
8 | HpuObus (THIC.YO.) 294816 | 342869 | 381532 | 48053 | 38663 | 116 | 111
9 PenTabenbsHOCTD 16 21 o5 .10 5 91 95
nesitenbHoCTH (%)

[To mpennoXeHHbIM JAaHHBIM paccuuTaiTe MmokazaTtenu 3¢dexkTuBHOCTH AesTenbHocTH CYIL
3anuimTe U apryMEHTHUPYUTE CBOM BBIBOJIBI.
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Tabmuua 6 — MaTerpanbHas oneHka 3p(GeKTUBHOCTH CUCTEMBI YIIPABJICHUS IIEPCOHAIOM

Ne HaumenoBanue Ontumansao | Pacuer OrneHka
IOKa3aTest e

3HAaYECHHUE
IoKa3aTelst

1. [TokazaTenu, onpeaesIoKe pe3yIbTaTUBHOCTD MTPOIIECcCa YIPABICHUS

1.1 | IToka3arens 100% K _ PeBe 1009 KoaunuectBo
Ka4yeCTBEHHOI'O Keeyi = Ydeyn X 0 0aJIJI0B B OIICHKE
COOTBETCTBUS paBHO
paboOTHUKOB rae PcBc — konmyecTBO pabOTHUKOB (axraeckomy
CITy>KOBI CIy)XObl yIpaBJIeHUs TEpPCOHAJIOM, | SHAYCHUIO
YIPaBICHUSA COOTBETCTBYIOIHX BHYTpeHHHM | [TOKa3arenen
nepconanom(Kkee CTaHJapTaM OpPraHU3aLN
ym), %

1.2 | INoka3aTenn 100% YK 0 KonnuectBo
KayecTBa Ki. 1t = YKk + YBB x 100% 0aJIJI0B B OILICHKE
MIPEIOCTABIIIEMOM rae, YKK — KOJINYeCTBO JIOKYMEHTOB, | paBHO
KaJIpOBOI CO3JAaHHBIX CIY)K00H ympaBieHus | GakTUIECKOMY
CITyKO00i epcoHaioM; YBB — KOJIMYECTBO | 3HAYEHUIO
nH(popManuu, WHCTPYKIIMA ®W  Pa3bSICHCHWU K | [MOKa3aresen
(Kx.un), % CO3JJaHHBIM JIOKYMEHTaM

1.3 | KauectBO B>95% »B1i+ >B2i + )B3i Pasen 100
O10/1)KETHOTO - 1 — YBi Oaos, eciu
nmpouecca (B),% rae, ZB]J - cymma Moﬂyﬂeﬁ 96%<B<100%.

OTKJIOHEHHI (haKkTUIECKOTOo u
IJIAHOBOTO 3HAYCHUS II0 CTaThsIM
OrO/DKETHOM — KJaccupUKauu 32
MEePBBIA MeCSAIl OTUYETHOTO KBapTala;
YB2i — TO e 3a BTOpOil Mecsil
OTCUETHOTO KBaprana; y B3i — To xe
32  TPETHl  MecAll  OTCYETHOIO
KBapTana; YBi -  mnaHoBas

KBapTajlbHasl CymMMa cTaTeil 6ro/pkera
3aTpar Ha NepCOHa

2. IToka3zarenu, xapakTepU3yOIUEe TOCTHXK

CHHC PE3YJILTATOB B ITOCTABJICHHBIX 3aJadax yIpaBJICHUA

2.1 | KauectBo 0 Ypy Pasen 100
Knn = —= X 100%
noxbopa Ypm Oamnam, ecmu 0<
nepconana(Kmm), rae, Upy — umcno paborHukos , | Kom <5%.
% YBOJICHHBIX hi (o OKOHYaHMs
UCIIBITATENLHOTO CPOKa; UpI — 4mcIio
HPUHATHIX PaGOTHUKOB 3a OTYETHBIN
HEPHOJT
BbiBOabI:

TEKYIIUA KOHTPOJIb 1 - AYJIATOPHBINA TECT
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PA3JIEJI 2. YITPABJIEHUE PACXOJAMMU HA ITEPCOHAJI

IIpakTnyeckoe 3ansiTue 4.

Bua npakTuyeckoro 3aHSITHUSA: YCTHBIA ONPOC, MUCbMEHHBINA ONPOC, BBICTYIUICHUE C
3cce, peUICHHE TECTOBBIX 3a/laHUI

Tema u conep:xanue 3ausaTus: CyIHOCTh U KJIACCH(PUKAIUS PACXOJIOB HA MTEPCOHAT

Heab 3aHATHSI: 3aKPETUICHUE TEOPETHYECKUX 3HAHWW O CYIIHOCTH W KiaccU(UKAIUN
pacxoJ0B Ha IepcoHaa

IIpakTHYeckne HABBIKU: HABBIKM 3aKPEIUICHUS 3HAHUM O CYIIHOCTH MU KJIacCU(DUKAIIUN
pacxo0B Ha IepcoHana

IIpoxo/KNTEeIBLHOCTD 3aHATHA — 2 Yaca O4Hasl; | yac ouHO-3a04Hast

KonTpoabHble 3a1aHusi:
Bonpocul onsa obcyscoenus.

1. Kak knmaccuuuupyroTces 3aTparhl Ha IIEPCOHA /IS 1IeTIeH yIpaBIeHus?

2. Kak kmaccuuuupyroTcst  3arpaTbl Ha  [EPCOHAN s ONpPEIeNCHHs
cebecroumoctu?

3. [lepeuncnure OCHOBHBIE COCTABIISIOIIUE 3aTpaT Ha epcoHan?

4. HazoBute 3arparbl Ha TepcOHAN B 3aBUCHMOCTH OT CTaJud Pa3BUTHUSA
opranu3anuu’?

5. UeM MOXHO peryImpoBaTh 3aTpaThl Ha EPCOHAN?

Temvl acce

1. Knaccugukarus 3atpat Ha nmepcoHal Mo IesM YIpaBIeHHUs.

2. [Tpu3Haky 3aTpaT Ha HEPCOHAIL.

3. OCHOBHBIE COCTABJISAIOLIME 3aTpaT Ha EepCoHal.

4. CrtpykTypa 3aTpaT Ha IEPCOHA.

5. 3arpatrhl Ha EPCOHAJ HAa PA3JIMYHbIX CTAUSAX PAa3BUTUS OPraHU3ALMH.

6. PerynupoBanue 3aTpar Ha epcoHall.

Tecmoegvie 3a0anus
1. BoccraHoBUTe/IbHBIE H3AEPKKH HA MIEPCOHAJ — 3TO 3aTPAThI Ha:
1. HaGop
2. Ot60p
3. BeImaTel 10 yBOJIBHEHHIO
4. CHUXEHUE IPOU3BOAUTENBHOCTH TPY/ia Y YBOJIBHSAEMOIO U KOJUIEKTHUBA
2. U3nep:kKku npuodpeTeHHs MepPcoOHAIa — ITO 3aTPAThI HA:
1. Ha6op
2. NucTpykTax
3. OOyuenue Ha paboueM mecTe
4. OnnaTta BpeMeHu 00y4yeHus
3. U3nepxku o0yuyeHusi epcoHAIA ITO
1. HaGop
2. MHcTpyKTax
3. O0yuenue Ha pabodeM MecTe
4. Omutata BpeMeHU 00y4YeHHS
4. YT0 U3 nepevyrucJeHHOro OTHOCHTCS K PAcX0/iaM HA MepPCOHA:
1. IlpemuansHbIi GOHT
2. 3aTparhl Ha TIOBBIMICHUE KBATU(UKAITTH
3. KomaHaMpOBOUYHBIE PACXO/IbI
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5. IlepemMeHHBIE U3/IEPKKH HA MEPCOHAJI 3aBUCHT OT
1. O6bema mpou3BoACTBA

2. ©oHIOBOOPYKEHHOCTH

3. KauecTBeHHOr0 cocTaBa repcoHaia

IIpakTnyeckoe 3ansTue 5.

Bua npakTuyeckoro 3aHsITHSA: YCTHBIA ONPOC, MUCbMEHHBIA ONPOC, BBICTYIUICHUE C
3cce, pEelUICHHE TECTOBBIX 3aJJaHN, pEeIICHUE TPAKTUYECKUX 3a1a4

Tema u conep:kaHue 3aHATHS: YYET, aHAIU3 U HOPMUPOBAHUE PACXOJIOB HA MEPCOHAI.
[TnanupoBanue U OIOKETUPOBAHNE PACXOJIOB HA TIEPCOHAI

Henap 3aHATHSA: 3aKperUieHHE TEOPETHUECKUX 3HaHUK 00 yuere, aHanu3e U
HOPMHPOBAHUHM PACXOJOB Ha TMEPCOHAJ, IJIAHUPOBAHMHM U OIOJDKETUPOBAHHHM PACXOJOB Ha
nepcoHasia

IIpakTuyeckne HABBIKH: HABBIKM 3aKpEIUICHHS 3HAaHUW 00 yuere, aHalu3e U
HOPMHPOBAaHHMHM PACXO0JOB Ha IEPCOHAJ, IJIAHUPOBAHMH W OIODKETUPOBAHMHM  PACXOJ0B Ha
nepcoHana

Ipoao/KUTEIBLHOCTD 3aHATHS — 2 Yaca O4Has; | yac 04HO-3a04Has

KonTposabHble 3aganus:

Bonpocwt ona ob6cyscoenus.

1. HazoBute nokasaresnu, UCIOJIb3yeMblE IIPH OLIEHKE PACcX0JJ0B Ha pabouyro CUITy.

2. B d4eM cocTOUT CYNIHOCTh IEPCOHAIBHBIX U3IEPKEK HA pabouyro CHTy?

3. B d4em cocrout cneuuduka OpraHuMzalMM y4eTra 3arparT Ha paOouyio CHlly B
COBPEMEHHBIX yCIOBUSX?

4. Kaxkue 3aTpaThl Ha paboUyI0 CHIIy BKJIIOUAIOTCS B COCTaB C€0ECTOMMOCTH?

5. TlepeuncnauTe OCHOBHBIE II€JIN U 337a4l OIOPKETUPOBAHUSI.

6. KaxoBbl NpUHIMITEI U METO/IbI OIOPKETUPOBAHUSA?

7. TlepeuncnuTe OCHOBHBIE CTaThH PACXOJIOB Ha TIEPCOHAIT?

8. HazoBute oTnuunTeNnbHBIE 0COOEHHOCTH 3aTpar Ha pabouyro CHITy U IEPCOHAIL.

9. HazoBuTe mocnenoBaTeIbHOCTh COCTABIICHUS OFOJKETOB MPSIMBIX 3aTpat TPyaa.

10. K ocnoBHbIM pacxonam HR-ciyx0b1 oTHOCSATCS?

11. Ha3zoBute oCHOBHBIE 3TaIlbl POPMUPOBAHUS MOJIENH OI0/KETUPOBAHUS?

12. Kak npumeHsieTcss MoJieslb OFO/IKETHPOBAHUS B 3aBUCUMOCTH OT CTaJIMU PA3BUTHUS
IPEANPUATHS?

13. HazoBuTte nmoka3zaTenan pacxoJ0B Ha MepcoHa?

Temvl 3cce
[ToHsTHE yIIpaBIIeHUS 3aTpaTaMy Ha ITEPCOHAT
VYmpaieHue 3aTpataMy Ha OIJIaTy Tpyaa
VYnpasieHne 3aTpaTaMi Ha 00y4eHUE U Pa3BUTHE TIEpCOHANA
VYmpaBieHue 3aTpaTaMu Mo COIUATBHBIM 0053aTeNbCTBAM U TApaHTHUSIM
OCHOBHBIE TIETN | 33]]a9H, IPUHIIUATIBI 1 METOJTBI OFOJKETUPOBAHUSI.
CtpyKTypa 3aTpaT Ha IEPCOHAN U OIeHKA MX YPHEKTUBHOCTH.
OcCHOBHBIE CTaTbU PacX0/10B U CIOCOOBI UX KaJbKyJIUPOBAHHUS.
BromxeTupoBaHre pacxoJ0B Ha MEPCOHAN: COIHAbHBIE TPOTPaMMBI, OIJIaTy TPY/a,
Habop u o6yquI/Ie repcoHaa, aIMUHUCTPATUBHOE PYKOBOJICTBO U JIP.

9. MeToabl CHUKECHHS PACXOI0B.

10. KoHTposb 3a1a4 1 moKasaresiei, Kak COMPOBOXKICHHUE PeaTn3aliu

NG AWNE
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Tecmoegvle 3a0anus
1. CoBOKYNHOCTH 3aTpPaT, BOZHMKAIOUIUX B Ipolecce HCIOJb30BAHUSA PAOOTHUKOB, U
CBSAI3AHHBIX C IIpUBJIEYECHHMEM, OILUIATOH TPyAa, CTHUMYJHPOBAHHEM, COLHAIbHBIM
o0ecrieyeHUeM, pa3BUTHEM, OpPraHusanueil padoTbl M YyJyullleHHEeM YCJIOBUH Tpyaa
NepCOHAJIa XapaKTepu3yeT NOHsATHE .
2. 3aTpaTbl, KOTOpble 4YeTKO MNPHUBA3aHbI K OTPA0OTAHHOMY BpeMEHH M MOTYT ObITh
CHM’KEHbI IIyTeM COKPALIeHHUS YUCJIAa Pa004YuX 4YacoB XapaKTepu3yeT:
A. KocBeHHbI€ 3aTparthl.
b. TlepBonayanbHbIC 3aTpaThl.
B. IIpsamsle 3aTpartsl.
I'. Huuro He BepHO. [IpaBuibHbBIN OTBET
3. 3arparel Ha mNOHUCK, NpuoOpeTeHHMe W TNpeABAPUTEIbHOE oﬁyqe}me PadOTHHKOB
Ha3bIBAIOTCH:
A. OCHOBHBIE 3aTpPATHI.
b. JlonnonHuTENnbHBIE 3aTPATHI.
B. 3arpaTh! Ha HCIOIB30BaHUE NIEPCOHATIA.
I'. IlepBoHavanbHBIE 3aTPATHI.
4. Texymue 3aTpaThl (M31epPKKH 3aMellleHHs), He00X0AUMbIe /Ui 3aMeHbl padoTalouero
ceiiyac padOTHMKA Ha JPYroro, CrnoCOOHOr0 BBINOJHATH Te :Ke (PYHKIUM IOJYyYHJIN
Ha3BaHHe .
5. YTBep:KaeHHBbIH PYKOBOACTBOM KOMIIAHUM JOKYMEHT, COJAep Kalluii o0mmi pa3mep
3aTpaT Ha NEPCOHAJ, MX COCTAB IO CTAThSIM PACX0J0B ¢ Pa30MBKON MO IIAHOBBIM
NepruoaamM HMEHYeTC sl .
6. Ilpoueaypa cocraBjieHHMsl M NPUHATUS OHOIKETOB, OJIHA U3 COCTABJAIOIIMX CHCTEMbI
(pMHAHCOBOIO0 YyNpaBJICHUsl, NpeJIHA3HAYEHHAs /UIA ONTHMAJIBHOIO pacnpeaeIeHHus
pecypcoB X03s1iicTBYIOIIEro cy0beKTa BO BpeMeHH XapaKTepu3yeT npoiecc:
A. IlporuozupoBanus.
b. ®onaupoBanus.
B. bromxerupoBaHusl.
I'. Henenonaranus.
7. Kak npaBuio, pasandaiot asa suaa HR-6o1xeToB:
A. Jlokanpublii HR-Oromxer (OrOKET ONEpallMOHHBIX pPAacxXoJ0B CIYKObl yIpaBlieHUs
nepcoHanoM) u ¢yHkunoHanbHbIE HR-OGromker (OromkeT pacxoJoB Ha BeCh IMEpPCOHAI
KOMIIaHUM 110 OCHOBHBIM HAIIPABJICHUSIM).
b. Jlokanpueiii HR-Oromxer (OI0KET ONEpallMOHHBIX PAcXoJ0B CIYXObl yIpaBieHUs
MepCOHAIIOM) B (POH]T 3apabOTHOM IIJIATHI.
B. ®ynkumonaneHblif HR-Oromker (OromkeT pacxoioB Ha BeCh IMEPCOHAT KOMIIAHWU 10
OCHOBHBIM HAaIIPaBJICHUSIM) U CTpATETUYECKUI OIO/IKET.
I'. ®onp 3apaboTHBIN TIIATHI M OIOKET TEKYIUX OTeparui.
8. Okuagpl, exxeMecssUHbIe M T0OJ0Bble IPEMUH, J0IJIATHI, HA0ABKHU OTHOCATCH K CTaTbe
3aTpar .
9. AMC, onjiata MOOMJIbHOM CBSI3M, KOMIIEHCAIIUA MUTAHUSA OTHOCATCH K CTAThe 3aTPAT:
A. KoMneHcallmoHHbIN MaKeT.
b. ConnannpHEIN TaKeT.
B. CrpaxoBoii naker.
I'. Huuto He BepHO. [IpaBUIIbHBIN OTBET
10. IToa 3¢ geKTHBHOCTBIO 32aTPAT HA NMEPCOHAJ Yallle NIOHUMAIOT:
A. ConmanbHyto 3 (PEeKTUBHOCTD.
b. DxoHomuueckyro 3¢ (HpeKTHBHOCTB.
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B. D¢ddextuBHOCT peanu3anuu TpyI0BOTO MOTEHIIUAIA.

I'. OpPexTuBHOCTH CONHATBHBIX TPOIPaAMM.

11. IoTeHHUAJBLHO BO3MO:XKHBbIH (POHI padoyero BpeMeHHM (MAKCHMAJIbLHO BO3MOKHOE
KOJINYeCTBO Pa004uX JHeM) 151 pA0OTHUKA HA3BIBAETCH:

A. Tlone3Hsbrit poHI paboyero BpeMeHH.

b. Kanennapusiii ¢pona pabouero BpeMeHH.

B. Homunaneusbiii poH pabodero BpeMeHH.

I'. ®akTraeckuii GoH pabovero BpeMEeHH.

12. O01masi YNCJIEHHOCTh PA0OTAIOIIMX BKJIKOYAET:

A. UuCneHHOCTb NPOMBIIIIEHHO-ITPOU3BOICTBEHHOT'O IIEPCOHAA.

b. YucleHHOCTh MepcoHalia, 3aHATOrO B HEMPOMBIIUICHHBIX XO3SMCTBAX M OpraHU3alusX,
COCTOSIIIMX Ha OanaHce JaHHOIO MPEIIPUSITHSL.

B. CymMMy 4HCI€HHOCTH TPOMBIIUIEHHO-IIPOU3BOACTBEHHOI'O IIEPCOHANA U MEPCOHANA, 3aHATOIO
B HENPOMBIIUICHHBIX XO3SIMICTBAX M OpraHU3alMsIX, COCTOSIIIMX Ha OallaHce JIaHHOTO
MpEeANPUITHS.

I CymmMy 4HCIEHHOCTH TMPOMBIINIJIEHHO-TIPOU3BOJICTBEHHOTO TI€pCOHAja W  BHEIIHHUX
COBMECTHUTEIICH.

13. Kosin4ecTBO nepcoHaia, KOTOpoe 0JI’KHO SIBUTCSI HA pa00oTy B TeUeHHe CYTOK C y4eTOM
3aIJIAHMPOBAHHBIX HESIBOK, XapaKTepHU3yeT:

A. [1naHOBYIO SIBOYHYIO YHCIIEHHOCTb.

b. ®akTruecKyro YMCIEHHOCTh MTEpCOHAIA.

B. IlITaTHy!0 YHCIEHHOCTH IIEPCOHAIA.

I'. CiucouHyr0 YUCIEHHOCTh NepCOHANA.

14. O0mee 410 BceX HAEMHBIX PAa0OTHUKOB NMPeANPHUATHS, PA00TAIOIIMX M0 TPYAOBOMY
AOTOBOPY M BBINOJHAIIINX NOCTOSHHYI0, BPEMEHHYI0 MJIM Ce30HHYI0 padoTy OAHH JeHb U
0oJiee, a Tak:ke padoTAOIIMX COOCTBEHHHKOB OPraHM3auMii, MOJY4YalOIMX 3apa0oTHYIO
IUIATY B JAHHOI OPraHU3alMU, XapaKTepu3yer:

A. lllTaTHY!O YMCIIEHHOCTb.

b. CpenH010 YMCIEHHOCTb.

B. Cncounyto 4MCIeHHOCTb.

I'. CpenHecIMCOYHYIO YUCIEHHOCTD.

15. Kosmm4ecTBO 3aMelIeHHbIX (3AHATHIX) JOJKHOCTHBIX eUHMI (IO3ULHUIT) COCTABJISACT:

A. [1n1aHOBYIO IITATHYIO YUCIEHHOCTD.

b. ®akTH4YeCKyIO ITATHYIO YUCIEHHOCTD.

B. IlltaHOBYO IBOYHYIO YUCIIEHHOCTb.

I'. ®akTH4ECKyIO IBOYHYIO YHCIEHHOCTb.

16. Ipouecc o0ecneyeHus OpPraHM3aunHu He00X0AUMBbIM KOJIMYeCTBOM
KBAJIM(PUIIHUPOBAHHOIO TEPCOHAJA, NMPUHATHIM Ha TpedyeMble [OKHOCTH B HYKHOE
BpeMsl, XapaKkTepu3yeT NOHATHE
17. Ilepeyucaure 0CHOBHbIEC BU/bI KaJPOBOI0 IVIAHMPOBAHUSA

1. ;

2. ;

3. .

18. Kakas u3 BHMJA0B 4YMCJIEHHOCTH, He MOKeT ObITb MeHbIIe J1000il Apyrou wus3
HUZKeIepeYrCJIeHHbIX:

A. Cpennsist YUCIEHHOCTb.
b. IllTaTHas YMCIEHHOCTb.
B. UucneHHOCTh TPOMBIIIIIEHHO-TIPOXU3BOACTBEHHOTO MTEPCOHATA.
I'. SIBouHAs YMCIIEHHOCTb.
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19. HomunanbHbli (Ta0enbHbIN) (GoHA padoyero BpeMeHH OTJMYAeTCH OT KaJEeHIAPHOIo
HA KOJUYeCTBO:

A. BbIXOJIHBIX THEW U MIPOTYJIOB.

b. IlpaznuuuHbIX AHEH U JHEW OTITyCKa.

B. ITporynoB u BBIXOAHBIX JTHEM.

I'. BIXOIHBIX ¥ TPa3AHUYHBIX THEHU.

20. Mo:kHO YTBep:KIaTh, UTO MPOLIECC YIIPABJIEHHUS ePCOHATOM ¢ PekTUBEH, ecIu:

A. Temn pocta IpOU3BOAUTENBLHOCTU TPYAA PaBEH TEMITY pOCTa CpeiHel 3apabO0THOM IIaThI.
b. Temn pocta mpou3BOIUTENBHOCTH TPYAa HUXKE TEMIIA POCTa CpeHeH 3apabOTHOMH MIIAThI.
B. Temn pocta npou3BOIUTEILHOCTH TPY/A BBIIIIE TEMIIA POCTA CPEAHEN 3apabOTHOM TUIATHI.
I'. X cooTHOIIEHNE HE UMEET 3HAYCHHUSI.

21. ®ona 3apadoTHON MIATHI BKJIKYAET (0TMEThTE HeMPABWIbHbIH O0TBET):

A. Omuiaty 3a 0TpaboTaHHOE BpeMsi.

b. Omnaty 3a HeoTpaOOTaHHOE BpeMS.

B. EnvHOBpeMeHHbIE MOOMIPUTENBHBIEC BHITUIATHI.

I'. BeimaTel Ha TUTAHUE, JKUIBE, HOCAIME CUCTEMAaTUYECKUI XapaKTep.

J1. EnuHbIi colMaabHBIN HAJIOT

Ilpaxmuueckue 3a0aqu

3aoaua 1.

YacoBas Tapu¢Has craBka pasercs 20 pyoneit. @aktuuecku orpadoraHo 40 ygacos.
Onpenenutb 3apaboTok pabotHuka (311).

3aoanue 2.

JlneBHas TapudHas craBka paBHsieTcs 150 pyOneit. @akTudecku OoTpabOTAHO TPU JHSL.
Ornpenenutsb 3apaboOTOK pabOTHUKA.

3aoanue 3.

Mecsunas TapudHas craBka padouero 12000 py6. Ha npenmpusituu aeicTByeT
MOJIOKEHUE O HAYUCIIEHUH CTUMYJIUPYIOIIMUX BBIIJIAT, TJI€ MPEAYCMOTPEHO, YTO 33 3KOHOMMIO
MarepuanioB Haumcisgercs mpemus (IIbk) B pasmepe 35 % OT COKOHOMIICGHHOW CYMMBI.
Onpenenuth MOJTHBIA 3apabOTOK pabOTHUKA, €CIM HM3BECTHO, YTO OH OTpaboTan MOJHBIN
pabounii MecsIl u cokoHoMuUI MaTepuanioB Ha 10 000 pyo.

3aoanue 4.

Pabounit m3roroBun 480 neraneit. Hopma BpeMeHH Ha W3TOTOBJIICHHE OJHOW Je€TaIn
cocraBnsieT 48 muH. YacoBas Ttapudnas craBka 20 py6. HeobxonnmMo ompenenuTh pacleHKy
(Pcm) u cnenbHbI 3apaboTok (3cn).

3aoanue 5.

Pabouwnii BEIMOMHUIT HOPMY BBIPAOOTKH U 3apaboTall MO MPSIMBIM CACIBHBIM paciieHKam
20 000 py6. PabGoTHuKy ycTaHOBIeHa mpeMusi B pasmepe 20% 3a BbINOJIHEHUE IulaHa U 2%
CIACNBHOTO 3apaboTKa 3a KaXKIbIM TMPOIEHT TNEPEBBIMOJHEHUS IJIaHA YYacTKOM. Y4YacTOK
BBIMOTHWI TuTaH Ha 105%. HeobxonuMo ompenenuTs 3apaboTok padouero.

3aoanue 6.

PaGounii-cnenpmuk (aktuuecku usrotoBun 1000 eamamm mpoxykuuu. Paciienka 3a
onHy eauHuUIly npoaykiuu 30 pyoseit. Heo6xoaumMo onpenenuTs CaenbHbIN 3apad0ToK.

3aoanue 7.

Otnen cObITa HMEET clIeayIoIre T0Ka3aTeNly Mo padoTe 3a MPOILIBIA MOI:

UucneHHOCTh paOOTHUKOB CPETHECITMCOYHAS — 5 YeTIOBEK,

2 cnenanucTa ¢ 3apadboTHoi miatoit — 25 000 pyonei,

3 cnermanucra ¢ 3apadotHoi matoit — 28 000 pyouiei.

Paccunrate hona omnatel Tpyaa oTAena coObITa 3a MPOILIBINA IO/,

3aoaua 8.
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CrniycouHbIil cocTaB NMpEANPUATUS HA Hadyano roja coctosa u3 940 yen. B Teuenue rona
Obu10 TIpUHATO 220 Yei., yBosieHo 3a roa 250 4eir., B TOM YKCIIe IO COOCTBEHHOMY YKETaHUI0 —
160 yen.

Paccuurare: 1) mokazarenu oOoporta pabouel cuibl, 2) KO3(PPHUIHUEHT TEKY4eCTH
paboueii cuibl; 3) kodddumueHt 3amemenus padbodeir cuibl, 4) KOd(DOHUIMEHT MOCTOSHCTBA
cocTaBa KaJipoB; 5) KOd()PHUIIMEHT CMEHIEMOCTH KaJIPOB.

3aoaua 9.

B anpene paboTHHKaMu npeanpusATus oTpadoTaHo: B epByro cMeny — 21 500 gen.-nH.,
BO BTOpYy0 — 12 300 yen.-aH., B Tpetbto — 5 200 ven.-nH. Yucao pabouux aHeit — 21, uucio
pabounx mect — 1200.

Haiitu: 1) mokaszartenu, XapakTepu3yIOIIUME HCIOJIb30BAaHUE CMEHHOTO pexuma; 2)
[I0KAa3aTeNH, XapaKTepPU3YIOIlKe UCII0Ib30BaHNE paOOUMX MECT.

TEKYIIIUA KOHTPOJIb 2 - CA-TYAIIMOHHBIE 3AJIAUN

PA3JEJ 3. ®YHKIIMOHAJIBHO-CTOUMOCTHOM AHAJIN3
OYHKIIMOHUPOBAHUA CUCTEMBI YIIPABJIEHUSA ITEPCOHAJIA. AYIUT U
KOHTPOJIVIMHI' HEPCOHAJIA

IIpakTH4eckoe 3ansaTHE 6.

Bua npakTH4ecKoro 3aHSITMA: YCTHBIM ONpoc, MUCBMEHHBIH OMpOC, BBICTYIUIEHUE C
acce

Tema u conep:xanue 3ausiTus: Cymuocts U npuHIUnsl GCA Tpy10BOi A€ATENBHOCTH,
€TI0 ICJIn, 3aga4u, BUAbI, OTallbl U CTaAUHU IIPOBCACHUA

Lesab 3aHATHA: 3aKpeIUIEHUE TEOPETHUUYECKUX 3HAHUM O cymHocTH W npuHiunax ®CA
pr210BOI\/JI ACATCIIBHOCTH, €0 HCJIIX, 3aJavdax, BUJax, oTalax U CTaausax IMpOBCACHUA

IIpakTHyeckHe HABBIKM: HAaBBIKM 3aKpEIJICHUS 3HAHUM O CYIIHOCTH M MPUHIMIAX
OCA TpynoBoH AesTeIBHOCTH, €T0 1EJIAX, 3a/a4aX, BUIaxX, dTanax U CTaJAUsIX MPOBEIACHUS

IIpono/KuTEeILHOCTD 3aHATHS — 2 yaca ouHasi; 1 4ac 04HO-3a04Has

KounTtpoJabHble 3a1anns:
Bonpocwt ona ob6cysrcoenus.
. [louemy cucremsl Ha3bIBatOTCA UG dHepeHIPOBaHHBIMU U UTO nuddepeHiupyercs?
. Kak B cucreme @. Teitnopa paccuuTbiBaeTCs pacieHka?
. ®opmupoBaHue 3apabOTHOM TUTATHI PU crcTeMe ATKUHCOHA
. Ha kakyto oTedecTBEeHHYIO CUCTEMY OILJIAThI TPY/Ia MTOX0XKa CUCTEMA XAJICH?
. Kakue sransr ®CA Bam U3BECTHBI?
. Packpolite conepxanue noarotoButesbHoro 3tana @CA.
. Packpoiite conepxanue napopmannonnoro stamna OCA.
. Packpoiite conepxanue ananutudeckoro stana @CA.
. Packpoiite coaepkanue TBopueckoro stana OCA.
10. Packpoiite conepkanue uccienoparenbckoro stamna GCA.
11. Packpoiite conepxanue pekomenaarenbHoro stana @CA.

O 00 1IN DN B W~

Temwi acce

1. TlonsTre GpyHKITMOHATHPHO-CTOMMOCTHOTO aHAJIN3a TPYIOBOH JACATEIHHOCTH.

2. IlpuHune! GYHKIIMOHATEHO-CTOMMOCTHOTO aHAJIM3a TPYIOBOU JESTEILHOCTH.

3. e ¢pyHKIIMOHATFHO-CTOUMOCTHOTO aHAIN3a TPYAOBOU EATEIbHOCTH.

4. OcHOBHBIE 33/1a4¥ (PYHKIIMOHATHHO-CTOMMOCTHOT'O aHAIU3a TPYIOBOU JESATCILHOCTH.
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5. Baxwneiimme  TepMUHBI  (DYHKIIMOHAJIBHO-CTOMMOCTHOTO  aHalu3a  TPYIOBOH
JIeSITeIIbHOCTH.

1. MMoaroroBuTenbHBIC pabOTHI K TOBeaeHUI0 DCA.

2. Oranbl ®CA U Ux colepikaHue:

[J IIoaroToBUTEILHBIN dTAIl,

1 MadopMalimoHHBIN JTAal;

[J AHaIUTHYCCKHUH dTall;

[] TBOpueckuii 3Tam;

[] WccreqoBaTelIbCKHM dTAIl;

[J PexoMeHaaTeNIbHBIN ATaIl;

[] Drtan BHEIpEHUs.

IIpakT4yeckoe 3ansaTue 7.

Bua nmpakTHyeckoro 3aHATHsA: YCTHBIM OIPOC, NMUCBMEHHBIA OIPOC, BBICTYIUICHHE C
3cce, PeLeHUEe CUTYal[MOHHBIX 33]1a4

Tema u conep:kanue 3anaTusi: Mertonuka nposeaeHuss @CA TpyaoBoil 1€ATENbHOCTH.
OCA [fedaTenbHOCTH TOAPA3/ICICHUN ammapaTa  yIpaBlI€HUs OpraHu3aluyd W pa3juvHble
KaTeropuHy IepcoHaia

Henab 3aHATHA: 3aKpEIUICHUE TEOPETHUUECKUX 3HAHUKW O Mmertoauke mposeneHus OCA
TpynoBoit nearenbHocTH, OCA nedaTenbHOCTH TMOJpa3[eeHUi  ammapata YIpaBieHUs
OpraHu3aly U pa3InuHbIX KaTErOpHil mepcoHana

IIpakTHyeckHe HABBIKU: HaBBbIKM 3aKpeIieHUs 3HaHUM 0 MeTonuke nposeneHuss PCA
TpynoBoi nesarenbHocTH, PDPCA  neATenbHOCTH NOApa3JeNICHWH anmapara  yIpaBJICHHUS
OpraHU3aly U pa3JINuHbIX KaTErOPHil epcoHana

IIpono/KuTEeIbHOCTH 3aHATHS — 2 yaca ouHas; 1 yac 04HO-3a04Has

KounTtpoJbHble 3a1anns:

Bonpocwt ona ob6cysrcoenus.

1. Kak mnocTpouth (QYHKUMOHAIbHO-CTOMMOCTHYIO JHAarpaMMy  JesTeIbHOCTH
pabOTHUKOB TTOApa3ACIICHUS?

2. Kak onpenenuts 3aTpaThl Ha OCyIIECTBIEHUE (PyHKIMI paOOTHUKOB MoApa3aencHus?

3. Kak npaBuibHO opMynupoBath QyHKINIO?

4. Yro Takoe cxeMa (pyHKIHOHAIbHBIX B3aUMOCBSA3EH?

5. Packpoiite cylHOCTh METO/1a TIOTIapHBIX CPAaBHEHUHN (YHKITHMA.

6. Kak mocTpouTh COBMELICHHYIO AMAarpaMMy 3HAYUMOCTH (YHKUIMH M 3aTpaT Ha HMX
OCYIIIECTBJIEHUE?

7. OxapakTepu3yiTe MmokasaTeian KauecTBa (yHKIHMHA yIpaBIeHHs.

8. Kak mocTpouTh COBMELIEHHYIO aUarpamMmy 3HAYUMOCTH (QYHKIUI U YpPOBHS HX
KauecTBa?’

9. Yto Takoe Mopdosiornyeckasi MaTpuiia ClocOO00B BBITIOJHEHUS (PYHKIIHI?

10. Kak ocymiecTBisieTcss OpraHu3allMOHHO-OKOHOMMUECKAsl OLICHKAa MOJAHHBIX UIEH U
MIPEIIOKEHUIN?

11. Kak oneHuts 3¢Q¢GeKTUBHOCT, TpyAa pPYKOBOJHUTENEH U  CIEIHATUCTOB
MO/Ipa3/IeNICHN YIPaBICHUS OpraHu3annen?

Temwl 5cce

1. CoOop, u3yuenue u cucreMaTH3alus HHHOPMAIHUH.

2. AHanu3 QyHKIUI, BBINOIHAEMBIX IEPCOHATIOM, U 3aTPaT Ha UX OCYILECTBIICHUE.
3. ®opmynuposka u kBanupukanus Gyaxmauiit CYII.
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4. ®ynkuuoHanbHble cBsA3u CYII ¢ apyrumu nojpasaeneHus My OpraHu3aliy.
5. Iloka3arenu kadecTBa (yHKUMN yIPaBICHHUS.

Cumyayuonnwie 3a0a4u

Cumyayuonnas 3adaua 1. «Memoo nonaphvix cpagHeHutli OCHOBHLIX YHKYUL C1YHCObL
nepcouanay

3anoiHUTEe M MPOaHATU3UPYHTE MATPHILy MOMAPHBIX CPABHEHHH OCHOBHBIX (DYHKIIMIA
CIIy>kObI TepcoHaa NpeAJIoKeHHON OpraHu3aluu.

Ne | HammeHoBaHue Homep pynkuun CymmMma
dyHK $yHKIMH 112 |3 (4 (5|6 |7 (8|9 10|11 |12 |13 B
107071 Oaytax

Ilpakmuueckue mnasviku: BaaaeHue wMetoaukoil mnposeneHus DOCA  TpynoBoi
NEITEILHOCTH.

IIpakTHyeckoe 3ansitue 8.

Bujx npakTu4eckoro 3aHsAAITHsI: YCTHBIA ONpPOC, MUCBMEHHBIN OINpPOC, BBICTYIUIEHHUE C
Acce, PEIIEHNE TECTOBBIX 3aJaHUi

Tema u conepskanue 3anaTHA: CyIIHOCTD U LI€TIU ayauTa nepcoHana. OCHOBHBIE ATaIlbI
ayJuTa, UX 1eJlb U COJAepKaHUe, UCTOUHUKH NH(OpMaluu

Henp 3aHATHSA: 3aKPEIUICHUE TEOPETHUECKUX 3HAHUM O CYIIHOCTH W LENAX ayauTa
NepcoHajlia, OCHOBHBIX JTallaX ayaAuTa, UuX HEJIAX U COACPKAHNN, HCTOUYHUKAX I/IH(i)OpMaHI/II/I

IIpakTH4yeckne HABBIKH: HAaBBIKM 3aKPEIUICHUS 3HAHUM O CYIIHOCTH M LIEIAX ayauTa
NepcoHajia, OCHOBHBIX dTallaX ayaAuTa, UX HEJIAX U COACPKAHNN, HCTOUYHUKAX I/IH(i)OpMaHI/II/I

IIpopoxuTEeIbHOCTD 3aHATHSA — 2 Yaca O4YHasi; | yac O4HO-3a04Has

KonTpoJsbHble 3ananus:

Bonpocwt onsa ob6cyscoenus.
B uem npenmer u 3amava aynura nepcoHana’?
[lepeuncnuTe OCHOBHBIE TPHHIIUIIBI TIPOBENICHHS ayTUTa MepcoHana?
OTnuuuTeNbHbIE YePThl BHYTPEHHETO U BHEIIHETO ayauTa’?
J1s yero mpoBOIUTCS ayUT MepcoHana?
KakoBbl 00mactu ayauta nepconana?
Ha3zoBuTe OCHOBHBIE HCCIIEIOBATENLCKUE TIOAXOIBI K Ay TUTY?
Kakumu nHCTpyMEHTaMH MPOBOIUTCS ayAHT repcoHana?
KakoBa nocienoBaTebHOCTb OIEepannii B ayAuTe nepcoHana’?
YTo IOIKHO colepKaTh ayTUTOPCKOE 3aKIroueHue?

9. KaxoBbl 5KOHOMHUYECKHE ¥ UCTOPUUYECKUE MPEANOCHUIKY BOSHUKHOBEHUS ay/InTa B
TpynoBo# cdepe?

10. KakoBa ocHOBHas 11e)1b ayauTa B TPYIAOBOU cdepe?

N~ WONERE
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11. KakoBbI mpeuMymiecTBa U HEJOCTATKU MIPUBJICUCHUSI K TIPOBEPKE «BHEIITHUX
PEBU30POBY?

12. Kakwue kareropuu nepcoHaia ejaecoo0pa3Ho MPHUBIEKATH AJs coOece10BaHMid U
OIPOCOB B XO/JI€ ayJAUTOPCKOM MPOBEPKH?

13. Kakwue moka3zaTeny MOTYT OBITh HCIIOJIB30BAHbI JUIS TPOBEACHUS ayAUTOPCKOM
MPOBEPKU?

14. Kak cienyetr oopMISTh UTOTH ayAUTOPCKONH TPOBEPKU?

15. KaxoBbl mokazarenu 3¢ (HEKTUBHOCTH ayIMTOPCKOM MPOBEPKH?

16. Ilepconan opraHu3alyu U €ro AeATeIbHOCTh KaK OObEKT ayauTa.

17. OxapakrepusyiiTe coaepKaHUE 3TANOB ayqUTa.

18. OcHOBHBbIE aCMEKTHI ayJuTa rnepcoHana (AIKOHOMUYECKUH, OPraHu3aluOHHO-
TEXHOJIOTHYECKUH, COIIMATTbHO-TICUXOJIOTUUECKHIT).

19. OcHoBHBbIE 3Tanbl ¥ YYaCTHUKU MPOBEACHUS ayAuTa IEpCcoHaIa.

Temwl 5cce

Opranuzanys Kak OObeKT ayauTa.

AynmuT Kak popma AMarHOCTHYECKOTO UCCIIE0BAHUSL.
Knaccugukaius aymiuTopcKoi AeITeIbHOCTH.
Hanpasnenus aynura.

YpoBHU ITpOBe/IEHUS ayuTa IIepCOHaa.
WNucTpymMeHTapuil K IPOBEICHUIO ayJUTa IIEPCOHAA.
[TocnenoBarenbHOCTh IPOBEACHUS ayIUTa IEPCOHAIA.
Hanpasnenus ayaura B TpyA0BOii chepe.

OCHOBHBIE 3TaIbl AyAUTA.

©CoNoR~wWNE

Tecmosvie 3a0anust

1. AyauTt nepcoHasa oTjiM4aercs OT 0yXraJaTepckoro ayaura

a) na

0) HEeT

2 I'naBHas nejieBasi PyHKIHS AyUTA MEPCOHAJIA — ITO:

a) OTCJIeKUBAHME JBM)KEHUS IEPCOHANIA;

0) Db (PexTUBHOCTD AeATENHHOCTH MEpCcOoHaNA (TPyIa).

3. 3apayamu ayauTa nepcoHaJia sBJISIIOTCH:

a) BRISIBJICHUE TIPOOJIEM B 00JIACTH YIIPaBIEHUS MTEPCOHATIOM

0) onTUMU3AIM 3aTPAT HA yIpaBJIEHUE [IEPCOHATIOM

B) YCTAHOBJICHUC COOTBETCTBUMA KaHPOBOﬁ ITOJINTUKHN Tpe60BaHI/I$IM 3aKOHOAAaTCJIbCTBA

I') HET BEPHOT'O OTBETA

4. UccnenoBateibCKMMH MOAX0AAMHU K AyJUTY MEPCOHAJIA ABJISIOTCA:

a) MOAXOJI COTJIacHsl.

0) HEeT BEpHOTO OTBETA.

B) CTAaTUCTUYECKHI MOIXO.

T') CPAaBHUTEIbHBIN TTOIXOI.

5. Konmu4ecTBeHHBIMH NOKA3aTEJISAMH OLICHKH TPYA0BOI0 MOTECHIMAJIA NIPH ayAUTe
NepCcoHANIA SIBJISAIOTCS:

a) BbIpabOTKa NMPOJYKIIMK Ha OJTHOTO pabOTHUKA.

0) CAaHUTapHO-TUTUEHUYECKHUE YCIIOBHSI.

B) YJOBJIETBOPEHHOCTb IIEPCOHAA TPYIOM.

6. Ha npakTike HCNOJBL3YIOTCS CileAYIOIHe OCHOBHbIE HATIPABJIEHUSA aYJAUTOPCKOM
NeATeJIbHOCTH:
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a) ®uHaHCOBBIN ayauT.

0) Her BepHoro oTBeTA.

B) YIpaBI€HUECKUN ayIUT (KOMILIEKCHBIH).

7. Haiimuue conMaJIbHBIX 32/1a4 B PpaMKAaX ay/JUTa MePCOHAJIA ABJISETCS ero
OTJIMYUTEIbHOM YepToii OT APYruX BUIAOB ayJAUTAa

a) He Bcera.

0) na

B) HET.

8. HanpaB/ieHUsIMH OLICHKH B X0/ie ay/IUTA IIePCOHAJIA ABJISIOTCH:

a) (huHAHCOBBIE MPOLIECCHI IPOLIECCHI.

0) mozpaszesieHus IpeIIpUsITUS.

B) KQUECTBEHHbIEC U KOJUYECTBEHHbIE XapaKTEPUCTUKH IIEpCOHATIA

9. HamnpapjeHUSIMH OLEHKH BO3MOKHOCTH HCHOJb30BAHUSI YeJIOBEYECKOIo
NMOTEHIHAJIA TP AyJUTE NMEPCOHANA SIBJISAIOTCH:

a) o01IKe yCIOBHSI pa3BUTHS [IEPCOHANA

0) olleHKa BO3MOYXHBIX PUCKOB

B) KQUE€CTBO CPEJCTB U METOJ0B CTPATErMUECKOI0 yIPaBIEHUSI IEPCOHATIOM

10. HezaBucumocTh ayaurTa odecne4ynBaeTcs:

a) (MHAHCOBOM HE3aBUCUMOCTHIO

0) aAMUHUCTPATUBHOM HE3aBUCUMOCTbIO

B) IOPUINYECKON HE3aBUCUMOCTBIO

I') TMYHON HE3aBUCUMOCTBIO

11. O6bexkTOM ayauTa NEPCOHAJIA SABJISICTCH:

a) TPY/IOBOW KOJIJIEKTHUB (IIEPCOHAN) OpraHu3aluu

0) MaTepraIbHO-TEXHUUYECKOE 0OecTieueHNe NPeAnpUsTUs

12 OpHuM U3 OCHOBHBIX Pa3Je/iOB aHAJM3a Pa0OThI NPEANPUATHS ABJISICTCH AHATN3
TPYAOBBIX MOKA3aTeJIeH

a) HE BEpHOE YTBEP)KICHUE

0) HeT

B) 1a

13 Ouenka 3¢ peKTHBHOCTH AeATeJIbHOCTH NEPCOHAJIA ABJIAETCS

IJIABHOM LeJIBIO ayUTA NEPCOHANA

a) HeT

0) na

14 Ilo cnoco0y npoBeeHUs1 NPOBEPKU BHIAMH ayUTAa IMEPCOHAJIA SABJISIIOTCSH:

a) MEeXAYHapOIHbIN

0) BHEIIHHIT

B) BHYTPEHHUU

15 Ilpeamer ayauTa nepcoHajia — 310:

a) 3¢ (PEeKTUBHOCTh CUCTEMBI YIPABJICHUS IEPCOHATIOM

0) YMCIEHHOCTD MPEANPHUITHS

IIpakTHyeckoe 3ansitue 9.

Buja nmpakTH4yeckoro 3aHATHA: YCTHBIM OIpPOC, MUCbMEHHBIM OIPOC, BBICTYIUICHHUE C
3CCe, PEIICHNE CUTYAallMOHHBIX 3a1a4

Tema u conep:xkanue 3ansitus: Ilokasarenu aynurta (yHKUHMNA CHUCTEMBI YIpPaBICHHS
IIEPCOHAIIOM

© PI'YTHUC



OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
YYPEXIEHME BBICIIETO OBPA30OBAHIISL

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 73 us 84

Hesb 3aHATHSA: 3aKpEIICHUE TEOPETUUYECKUX 3HAHMN O MOKa3aTessix ayauTa (DyHKIHA
CHCTEMBI yIIpaBIIEHHs IEPCOHATIOM

IIpakTHyeckHe HABBIKM: HaBBIKM 3aKpPEIUIEHUS 3HAHUNH O TIIOKa3aTelsix ayauTa
(GyHKLUH cUCTEMbI YIIPaBIEHUs EPCOHATIOM

IIpoponxuTeIbHOCTH 3aHATHSA — 2 Yaca oyHasi; 1 yac ouHO-3a0uHas

KonTpoJsbHble 3aganus:

Bonpocwt onsa 0b6cyscoenus.

1.  KakoBbl 5KOHOMUYECKHE U UCTOPUUYECKUE MPEANOCHUIKH BOSHUKHOBEHUS ayJUTa B
TpyIoBo# cdepe?

2.  KakoBa ocHOBHas 1Ielib ayiuTa B TPYIOBOi chepe?

3. KakoBbl mpeumymiecTBa M HEAOCTATKH TPUBJICYCHUS K TPOBEPKE «BHEITHUX
PEBU30POB»?

4.  Kakue xaTeropus repcoHaia IesnecooOpa3sHo MPHUBIEKATh i coOeceoOBaHUN U
OTPOCOB B XOJI€ ayAUTOPCKOM MPOBEPKH?

5. Kakue mnokaszarenu MOryT ObITh MCIIOJNB30BaHbl ISl MPOBEIEHUS AyIAUTOPCKOU
MPOBEPKU?

6. Kaxk ciemyer opopMIISITh HTOTH ayTMTOPCKON MPOBEPKH?

7. KakoBsl nokazarenu 3pQeKTUBHOCTU ayTUTOPCKOI MPOBEPKU?

8.  Ilepconan opraHu3alMH U €T0 ACITEILHOCTh KaK OOBEKT ay/IuTa.

9.  OxapakTepusyiTe cofepKaHHe dTaNoB ayAuTa.

10. OcHoBHBIE acCHEeKTBHl ayauTa TepcoHana (IKOHOMHYECKHH, OpraHU3aIllOHHO-
TEXHOJIOTUYECKUH, COLIMATbHO-TICUXOJIOTMYECKHA).

11. OcHoBHBIE ATanbl ¥ YYACTHUKH NPOBEICHUS ayIUTa EpCOHAA.

Temvl acce

AHanu3 TpyIOBBIX NIOKa3aTeNIel KaK OCHOBA ayIuTa IEpCcoHaIa
AHanu3 pa3BUTHS EpCOHANA

Aynut Hailima, yBOJIbHEHUN

Aynut Bo3HarpaxjaeHun

AynmuT ycnoBuii 1 0€30IacCHOCTH TpyJa

agrwbdE

Cumyayuonnule 3a0aqu

Cumyayuonnas 3a0aua 1. « Ynpaenenueckoe peuwienuey

[IpencraBere, uro Bbl HemaBHO paboTaeTe CTapIIUM MEHEIKEPOM IOjApa3AeiIeHUs
MPOJaX B KOMITaHUU.

Opnun u3 otaenos, KoTopbiM Bl pykoBoaute, HasbiBaeTcs «Otnen mpogax». [lomumo
npodecCuOoHANBHBIX 00513aHHOCTEN 10 BEIEHUIO MPOAAX U pabOThI ¢ KIMeHTaMu Bbl oTBeuaete
3a TEPEABUKEHHE COTPYIHUKOB BHYTpPU KOMIIAaHUH, COINPOBOXKIAETE BCE IPOLECCHI
pacnpenenenus pabdouein Harpy3ku. COTpYAHUKOB OTJENa TPO€ W OHU PabOTaIOT B Pa3IMUHBIX
HaIpaBJICHUSAX: BBIOIHAIOT PYTUHHYIO U OyMaXkHYI0 paboTy, (PUKCHPYIOT 3as1BKH, O)OPMIISIOT
cuera-pakTypbl, OTIPy3Ky U AocTaBKy. [lo cyTH, ux pabora 4eTKo perjiaMeHTUpOBaHa U XOPOIIO
OpraHM30BaHa, MOTOMYy BaM He HYKXHO IIOCTOSHHO HMX KOHTPOJMpPOBaTb U  JENaTh
POMEXYTOUHble TpoBepkH. OHM OTUMTHIBAIOTCS pa3 B MeCAll M IMOJAIOT TOTOBBIE
00paboTaHHBIE JAaHHBIE O KOJMYECTBE MOCTYMUBIIMX 3asABOK, 0OpaOOTaHHBIX, O KOJIMYECTBE
COBEPUICHHBIX CIEJIOK U OIIAT.

Bam HemocpeacTBeHHBIN PYKOBOIUTENh — 3aCIIy>KEHHBIN, YECTHBIH U JOOPOCOBECTHBIM
YEJIOBEK, CKOPO YXOIWT Ha IEHCHIO, O YeM OH HE pa3 ropopwil. KoHe4HO, ero nmpuHUUNBI U
METO/bI YIIPaBIEHHUsSI KOJUIEKTUBOM YK€ HE OTBEYAIOT TPEOOBaHUSAM COBPEMEHHOCTH, HO paboTa
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UJIET PE3yJIbTaTHBHO U HAPEKAHMI CO CTOPOHBI IJIaBbl KOMIIAHUH B aapec nojapasaeneHus ver. K
TOMY JK€ OH CMEJO IIOJlarajcsi Ha CaMOJIOCTaTOYHBIX COTPYIHUKOB, KOTOpBIE OO0JIagaioT
XOpOIIMMHU AHATIMTUYECKHUMH CIIOCOOHOCTSMU M CAMH HECYT OTBETCTBEHHOCTH 33 PE3yJbTaThl
CBOEH pabOTHI.

OnuH u3 Bamux MOJYMHEHHBIX COTPYIHUKOB XOUYET MOTOBOPUTH ¢ Bamu mo moBoxy
IUIaHa CBOEr0 KaphepHOro pa3BUTUSA. Bbl MNOOHSIM JUYHOE JeN0, TOCMOTPENH, Kak
MPOJBUTANIACH Kapbepa COTPYIHUKA B 3TOM KOMIIAHWU 3a TMOCIEAHEEC BPEMsI U BBICHHIIHU, YTO
paboTHUK 00J1a7aeT OYeHb BHICOKOH KBalM(uKanuend u padoTaeT AaBHO, HO IO OMBITY PaOOTHI €
HUM MOXETe CKa3aTb, YTO OH HHTPOBEPT, HE OUYEHb JIOOUT JaBaThb PEKOMEHIAIMU U HE
NPUHUMAET aKTUBHOTO YYacTUsl B PEIICHWH MpoOJIeM WM 3ahad OTAeda. Y Bac CIOXKHIOCH
BIIEYATIICHUE, YTO OCOOBIX MPEAMOCHUIOK K BHICOKOMY KaphepPHOMY Pa3BUTHIO y KOJUIETH HET.
PykoBoauTenp, KOTOpBIA BCKOpPE YXOJIWT Ha IEHCHI0 HACTOSTEIBHO pPEKOMEHAYyeT Bam
MPOJBUTATh 3TOTO COTPYAHHKA MO JOJDKHOCTH, MOTOMY YTO OH CYMTAET, YTO MMEHHO TaKue
Ka4yecTBa KaK CHIEP)KaHHOCTh, CIIOKOWCTBUE, HE CYETIMBOCTH TOBOPSAT O XOJOJHOM YM€, YTO
BeChbMa IIOJIE3HO JUIS BEIACHHS MNPOJaK M 3aKIIOYeHHUS CAeNoK. Bamm Touku 3peHus He
COBIIQJIAIOT, TaK KaK TO, YTO PYKOBOAMTEIH BUIAUT KaK

YPaBHOBEIICHHOCTh M PAacueTIMBOCTh, Bbl Ha3biBaeTe OE3bIHUIMATUBHOCTBIO U
WHEPTHOCThIO. BBl HE XOTHTE TOBBINATH NOTYMHEHHOTO. Kak Bbl MoXkere pa3pemmuTh
CJIOKHBIIYIOCS CUTYalU0?

Bonpocwer u 3a0anus k keticy:

1.Bam HyXHO MOJy4UTh O COTPYJHUKE Kak MOXKHO Oonbiie uHpopmanuu. Kakwue
MCTOYHHMKHU BbI ucnonn3yere?

2.PykoBoauTenb, KOTOPBIM BCKOPE YXOAUT Ha MEHCHIO HACTOSTENBHO peKoMeHayeT Bam
MPOJIBUTATH ATOTO

COTpYJIHUKA MO JOHKHOCTH. Bamu Touku 3peHust He coBmagaioT. Kak Bel oTHecerech k
MO3UIUN PYKOBOJUTENS?

3.Ilpumurte perieHue U apryMeHTUPYITE ero.

IIpakTnueckoe 3ansitue 10.

Bua npakTuyeckoro 3aHsITUSA: YCTHBIA ONPOC, MUCBMEHHBIN OMPOC, BBICTYIUICHUE C
ACCe, PELIEHNE TECTOBBIX 3aJaHUN

Tema u copep:xkanue 3aHsTusi: CylIHOCTb, 1EH, 337a4d U (QYHKIMH KOHTPOJUIMHTA
repcoHasna

Hesap 3aHATHA: 3aKPEIUICHUE TEOPETUUYECKUX 3HAHUN O CYIIHOCTH, LENAX, 3a/Ja4ax U
(GYHKIUSAX KOHTPOJUIMHTA MepCoHaa

IIpakTnyeckne HABBIKM: HABBIKHM 3aKPEIUICHUS 3HAHUN O CYIIHOCTH, LEJSIX, 3a7a4ax U
(GYHKIUSAX KOHTPOJUIMHTA MepCoHaa

IIpoao/KuTEIBLHOCTD 3aHATHA — 2 Yaca o4Has; 1 yac ouHO-3a09Has

KouTtpoJbHbie 3a1anus:
Bonpocul onsa 0bcyscoenus.

1. KaxoBbI OCHOBHBIE IIEJIM U 331a491 KOHTPOJIITUHTA?

2. YeM MOXHO OOBSICHUTH MOSIBIICHUE KOHTPOJIJIMHTA HA COBPEMEHHBIX MPEATNPUATHSIX?
3. Kakoe MecTo 3aHMMaeT KOHTPOJUTUHT B CUCTEME YIIPABIICHUS OPTaHU3aIHeH?

4. KaxoBbl OCHOBHBIE BUJIbI KOHTPOJUIMHTA?

5. B uem oTnmume cTpaTErnuecKoro u OrnepaTUBHOTO KOHTPOJITUHTA?

Temul occe

1. TloHATHE KOHTPOJIIMHIA IEPCOHAIA.
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KoHuenuus KoHTpOIMHTA HA TPEPUATHH.
OYHKIMY KOHTPOJUIMHTA ITepCOHaa.

3aauy KaJipoBOr0 KOHTPOJUIMHTA.
Knaccudukanus KOHTPOJUIMHTA.

agrwm

Tecmosbie 3a0anus

1. AcneKTaMH KOHTPOJIJIMHIA SIBJISIIOTCS:

a) Ctparernueckuit

0) OnepaTuBHBIN

B) HET BEPHOT'O OTBETA

2. B pamkax cucTeMbl KOHTPOJLUIMHIA NepcoHaa nHGopMaLus aHAJU3UPYeETCH 10
HEHTPaAM OTBETCTBEHHOCTH

a) HeT

0) na

B) HE Bceraa

3. Ba:xxHoii 3a1a4eil cucTeMbl ONIEPATUBHOI0 KOHTPOJJIMHIA SIBJIsSIETCS pa3padoTka,
aHAJN3 U KOHTPOJIb 0I0/1’KeTOB

a) na

0) HEeT

B) HE BO BCEX CITy4yasix

4. I'naBHOM 3a1a4eil KOHTPOJIJIMHTA SABJISAETCS:

a) BBISIBJICHUE Y3KUX MECT

0) TOUHBII MpolIecC MPOTHO3UPOBAHUS

B) OpureHTanus pyKoBOJICTBA Ha IPUHATHE PEIICHUN

5. Uudopmaums, mocraBiasieMasi CHCTEeMOM KOHTPOJUIMHIA, [JO0JKHA OTBEYATh
cJIeiyIOIIIUM TPeOOBAHUAM:

a) JlocTOBEpHOCTH

0) Ilone3znocth

B) PerymnsipHocth

6. KoHTpOJUIMHT nepcoHaIa HANIPaBJIeH HA ONTHMM3ALMIO 3aTPAT Ha MePCcoHAaJ

a) HeT

0) He Bcerna

B) 1a

7. KOHTPOUTMHI mepcoHa/la HaleJleH HA y4eT M KOHTPOJb 3a 3aTpaTaMM Ha
nepcoHaJ

a) na

0) HEeT

8. KOHTpPO/MJIMHI mepcoHaja CONMPOBOXKIAET TMpPOLeCC peajn3auuu IJaHOB
npeanpusTus

a) TOJIBKO B SKCTPEHHBIX CIydasx

0) na

9. KOHTPO/UIMHT mepcoHaia ABJIAETCA OCHOBOI pacuyeTa OCHOBHBIX IOKa3aTesei
AJISl KAJIbKYJISIIUH

a) na

0) HeT

10. KOHTPOMJIMHT CONEPKUT KOMILIECKC 32124 M0 MJIAHUPOBAHMIO, PeryJMPOBAHUIO
1 Ha0/TI01eHHI0

a) na

0) HEeT
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11. KoHnenuuss KOHTPO/UIMHIa (PYHKIHMOHUPYET, €CJIU NMJIAHHPOBAHHE NPUOLLIU
OCYIIIECTBJISIETCS e5KeMeCSIIHO

a) HeT

0) na

B) HE Bcerjaa

12. HanpaBjieHUSIMU ONIEPATUBHOI0 KOHTPOJUIMHTA SIBJISIIOTCS:

a) DxoHOMHUYecKas 3PPEKTUBHOCTH EATEILHOCTH MPEIIPUATHSL

0) PenTabenbHOCTD NeATEbHOCTH MPEITPUSATHUS

13. HanpaBjieHUSIMU CTPATErH4eCKOro KOHTPOJJIMHIA SBJISOTCH:

a) MEeXJIyHapOIHAs MMOJIUTHKA

0) BuemHss cpena npeanpusaTus

B) BHyTpeHHss cpena npeanpusTus

14. O0beKTaMH KOHTPOJIJIMHIA IIEPCOHAJIA ABJISIIOTCH:

A) Llentpsl 3atpar

b) M®I]

15. OcHoBHasl 1eJb KOHTPOJJIMHIA — OPHEHTALUS YIPAaBJIeHYECKOro mpoiecca Ha
JAOCTUKEeHHe BceX 1eJieil mpeanpusaTHs

a) na

0) HEeT

TEKYIIIAH KOHTPOJIb 3 - AYAUTOPHBIN TECT

PA3JIEJI 4. DKOHOMHNYECKASA D9PPEKTUBHOCTD YIIPABJIEHUSA
HEPCOHAJIOM

IIpakTnyeckoe 3ansaTue 11.

Bua nmpakTHuyeckoro 3aHATHsA: YCTHBIM OIPOC, MUCBMEHHBIA OIPOC, BBICTYIUICHHE C
acce

Tema u copepxanue 3anaTHs: CylIHOCTh, (HaKTOPBI U BUIBI SPPEKTUBHOCTU CUCTEMBbI
yIpaBJIeHUs epcoHaIoM. MeToibl o1leHKH 3(h()EeKTUBHOCTH YIPABJICHUS IEPCOHATIOM

Heap 3ansaTHA: 3aKpETJICHUE TEOPETUUECKUX 3HAHUN O CYLIHOCTH, (pakTOpax U BUAAX
3(QPEKTUBHOCTH CHUCTEMbI YIPaBIEHHs IMEPCOHAIOM, MeToJaX OLEeHKH 3(hdeKTuBHOCTH
yIpaBJIeHUs IEPCOHATIOM

IIpakTHYyecKue HABBIKM: HABBIKH 3aKPEIUIEHUS 3HAHUN O CYLTHOCTH, (hakTopax U BHJAX
3 (PEKTUBHOCTH CHUCTEMBI yMPABICHHUS] TEPCOHAIOM, METOJax OIeHKH 3(PEeKTUBHOCTH
yIpaBJIEHUS EPCOHATIOM

IIpoaonxuTenbHOCTH 3aHATHSA — 4 yaca o4Hasl; 1 4aca ouHO-3a04YHast

KouTpoJbHbie 3a1anus:

Bonpocul ons 0obcyscoenus.

1. KakoBbI OCHOBHBIC UCTOYHHUKH TIOJTYyUCHHS TAHHBIX O TPYAOBOH JEITEILHOCTH?

2. Oxapakrepu3yiiTe MOKa3aTelau, KOTOPbIE MOXXHO MPUMEHSThH IJIsS OICHKH Tpylaa U
nepcoHana.

3. Kakum o0pazom sKoHOMHMYECKas CYIIHOCTh TIOKa3aTeleil oTpaxaeT MOTEHIUAT
UH(POPMAIIMOHHOTO TIPOCTPAHCTBA KOMITAHUH TIO YIIPABJICHHIO TIEPCOHAIIOM B IPOTHO3UPOBAHHUA
PE3yIbTATOB JIEATEIHHOCTH B Oymymiem?

4. Yrto mpouCXOAMT C TaKMMHU MOKA3aTeIsIMHU, KaK MPOU3BOAUTEIBHOCTh TPYAa, MOCIe
BHEJIPCHUS aBTOMATH3UPOBAHHBIX TEXHOJIOTUN?

5. B uyem 3akimouaercs s3xoHOMHYECKUH 3P eKT (MpsMON M KOCBEHHBIN) OT BHEPCHUS
ABTOMATU3UPOBAHHBIX TEXHOJIOTUN?
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6. Cucrema COUMAIBHO-’KOHOMHYECKUX HHIUKATOPOB  PE3YyJIbTaTOB  TPYIOBOM
JeATEIbHOCTH IIEPCOHAA.

7. B d4eM cocTOUT CYIIHOCTb OLIEHKH II€PCOHAA.

8. OcHOBHBbIE IT0IXO/IbI K OLIEHKE IIEpCOHAIA.

9. KaxoBbl OCHOBHBIE METOBI OLICHKH IepcoHaa?

Temwr occe

1. Cymnocts, ¢pakTopbl v BUbI 3H(HEKTUBHOCTH CUCTEMBI YIIPABIICHUS IEPCOHAIOM

2. Meroap! oueHkH 3¢ (HEKTUBHOCTHU YIIPABIICHUS IEPCOHAIOM

3. Omenka 5KOHOMHYECKOH  3()(QEKTUBHOCTH  COBEPIICHCTBOBAHHS CHCTEM U
TEXHOJIOTHI yIpaBlieHUs ePCOHAIOM

4. Pacder S5KOHOMHYECKHX PE3yJIbTaTOB M 3aTPaT, CBS3aHHBIX C COBEPIIICHCTBOBAHUEM
yIpaBiIeHUS MEPCOHATIOM

5. DKoHOMHYECKAs OIICHKA JICATEIIBHOCTH CITY)KOBI YIIPABICHHS MIEPCOHATIOM

IIpakTnyeckoe 3ansaTue 12.

Bua npakTuyeckoro 3aHsiTHs: BbICTyluleHHE ¢ JOKJIaJaMH, pPELIEHHE TECTOBBIX
3alaHui

Tema wu coxep:kanume 3aHaATHA: OLEHKa HSKOHOMMYECKOHN 3P HEKTUBHOCTH
COBEPLIECHCTBOBAHUS CUCTEM M TEXHOJIOTHH YIpaBJIEHUs IEPCOHAIOM

Heab 3aHATHA: 3aKpeIUICHUE TEOPETUYECKMX 3HAHUH 00 OLIEHKE SKOHOMHYECKOil
3P PEKTUBHOCTH COBEPIICHCTBOBAHMS CUCTEM U TEXHOJIOTUN YIPABICHUS IIEPCOHATIOM

IIpakTHyeckHe HABBIKM: HABBIKM 3aKpEIUIEHUs 3HAHUN 00 OIEHKE SKOHOMHYECKOil
3¢ (HEeKTUBHOCTH COBEPILIEHCTBOBAHMS CUCTEM U TEXHOJIOTUH YIIPaBJIEHUS [IEPCOHATIOM

IIpono/KuTeIbHOCTD 3aHATHS — 4 yaca ouHasi; 1 yaca 04HO-3a04Hast

KounTtpoJbHble 3a1anns:

Temvl acce

1. Onenka >¢¢EKTUBHOCTH CIOKUBIICHCS B OpPraHHU3allMM TMPAKTUKH YIpPaBICHUS
MEPCOHAIOM.

2. Aynut paboThl KaApOBOU CIy>KOBI OpraHU3aIIHH.

3. lenu aynura.

4. Pa3HOBH/IHOCTH ayJuTa.

5. Ouenka conepkaHuss paOOThl MO KOHKPETHBIM HaIlpaBJIEHUAM pabOThl KaJIpOBOIO
MEHE/IKMEHTA.

6. OreHka KauecTBa pabOTHI IO YIPABJICHHUIO TTEPCOHATIOM.

Cumyayuonnvie 3a0a4u

Cumyayuonnas 3aoaua 1. «J10KHOCTB «J{UPEKTOp MO MEepCoHATy»

Komnanus 6onee 6 siet Ha peiHke. Ob1ee kKoi-Bo coTpyaHukoB 150 yen + ¢punuansl B 4
ctpanax EBpombl. CymiecTBYyIOT 3 OCHOBHBIX HampaBiieHus jaestensHocTu (Toprosis THIIL,
MPOM3BOJICTBO CTPOMTENIBHBIX MAaTE€pUajoB, CTPOHUTENbCTBO) llepen co3maBaeMoit ciykO0u
NepcoHaa Ha TeKYIIUi IO/l CTaBATCS CIEAYIOIINE 3aauu:

- OpraHu30BaTh 1MoA00p nepconana (80 BakaHCcU# B ToJI, ceiiyac B paboTe 48 BakaHCHiN),

- HaNaguTh PabOTy MO OpPraHM3alMM U TMPOBEICHUIO PETYISIPHBIX MEPOIPHUSITHI O
OIICHKE M aTTeCTaIlMy MIepCcCoHaa (paHee He MMPOBOIUIIUCH);

- OICHUTH CYHICCTBYIOIIUC B KOMIIAHUW CHUCTCMbI MOTHBALIUU, U IIPU HCOGXOI[I/IMOCTI/I,
PEKOMEHI0BaTh M3MEHEHUsl (IMpUMEHsSEMble B HACTOSIIEE BPEMs CXEMbl HE YJIOBJIETBOPSIOT
COTPYJIHUKOB U HE COOTBETCTBYIOT LIEJISIM KOMIIAaHUH ),
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- OpraHM30BaTh IMPOLECC IOCTOSTHHOTO OOyYeHUS M TMOBBIIICHUS KBaIU(UKAIUU
COTPYAHUKOB KOMITAHUH, COOTBETCTBYIOLIETO LIEISIM KOMIIaHUU.

VYxkaxwure, kakas nHGopMmayst Bam noHagoOUTCs TOTOIHUTEIBHO.

Vkaxure, Kakue pecypcbl (OpraHu3alMOHHBbIE, MaTepHalbHble, HH(POPMALUOHHBIE,
4eJI0BEUYECKHE, BpEMEHHBIE) BaM NOTPEOYIOTCS 7151 BHIIIOJIHEHUS JAHHBIX 3a]1a4.

N3noxure cBoe BUACHUE MTOCIEI0BATEIbHOCTH U COJCPKAHUS NEHCTBUM, HEOOXOUMBbIX
JUIsl BBITIOJIHEHUS IAHHBIX 3a/1a4, YKaKUTE [1OCJIE0BATEIbHOCTD, OLIEHUTE CPOKU BBIIIOJIHEHUS U
COCTaBbTE IUIaH Bamux IelcTBUMN.

Cumyayuonnas 3adaya 2. «Omuiarta TpyJa nepcoHaay

B pesynpTaTe NOIMOIEHUS OIWMH M3 CTAPEHIIMX POCCUMCKUI MAaIIMHOCTPOUTENIbHBIX
3aBoJ10B Poccum momeHsu1 Biajienblia U BOLIEN B COCTaB KPYIMHOI'O IPOMBIIIIEHHOTO XOJIUHTA.
Ha npeanpusitue Obul Ha3HadeH HOBBIM ['eHepanbHBIM TUPEKTOpP, KOTOPOMY HPEACTOSUIO B
KOPOTKHE CPOKU PEIINTH LEJIbII psAJl CTpAaTErHYECKUX 3a/1a4.

['eHepalIbHBIN TUPEKTOP NPUHSII PELIEHUE ONTUMHU3UPOBATH CUCTEMY OIUIATHI TPyJa H
CHH3HTH 3aTpaThl B 3TOH oOmactu. Ilepen pykoBoauTenemM KaapoBOi ciaykObl ObLIa MOCTaBICHA
3ajjaya — ONTHMU3UPOBaTh (DOHJ OIUIAThl TPyJa Ha BCEX YPOBHAX, HAuMHas C MEHEIKEpOB
CpEIHEro 3B€HAa U 3aKaHYMBasi IPOU3BOJICTBEHHBIMU PAa0OOTHUKAMU.

KanpoBast ciyx06a pa3paborana nporpamMMmy JeHCTBHI, HalmpaBiICHHYIO Ha CHHUXKCHHE
dboHaa onIaTel Tpya:

1. Bce coTpyaHuky ObLIN pa3ziefeHbl Ha HECKOJIBKO HEPApXUUECKUX YPOBHEH.

2. bbu1 BBINIOJIHEH aHAIUTUYECKUI 0030p phIHKA TPYy/Ja, HA OCHOBAHUU YETO JJIS KaXKI0ro
YPOBHSI ObLJIa YCTAHOBJICHA «BHJIKa» JJOJPKHOCTHBIX OKJIA/I0B.

3. Pa3Mepnl mpemuid, KOTOpbI€ MOJIY4YalOT COTPYAHUKH OBLIM CTPOrOo MHPHUBSI3aHBI K
pe3yspTaTaM Ux Tpyaa.

Hannas mporpamma cHadayia oOcyxnanuchk Ha [lpaBieHuu npeanmpusTusi, a mocje Ha
Cogere [lupextopoB. B 00oux ciyyasx mpeuiaraemasi porpaMma BCTpETHIIAa MacCy BOIPOCOB U
BO3P@)KEHUH, MHOTHE MEHEIKEepPhl TropsSYO  BBICKA3bIBAIIMCh IMPOTHUB  IUIAHUPYEMBIX
HOBOBBEJICHUH, OAHAKO ['eHepanbHbIM JuUpekTop ObUT yBepeH B HeoOXoAMMOCTH pedopMm u
HACTOSAJI Ha YTBEPXKACHUHM HOBOM CHCTEMBI OIIaThl TPyAA.

Yepes noaroaa ¢ MOMEHTa BHEIPEHMS HA MPEAIPUATHN HOBBIX METOJIOB OIUIATHI TPYAa,
['eHepasibHBIN AUPEKTOP 3aIPOCUIT Y PYKOBOJIUTEINS CIYKOBI MO KajJpaM OTYET O MOJIyUYEHHBIX
pesynpraTax. J[aHHBIE M3 OTYETa CTaJM AJI1 HEro HEMPUATHBIM CIOPIPHU30M. 3a MOociIeqHue 6
MECSIIEB C 3aBOJIa YBOJIWJIACh Iiefiasi TPYIIa KIIOYEBBIX BEAYUIMX CIEHUAIUCTOB M MIIAIIINX
MeHeKepoB. OOIUI MCUXOJIOTUYECKUN KIUMAT B KOJUJIEKTHBE TaKKe 3aMETHO YXYALIMJICS:
JIFOIN KaJIOBAJIMCh HA HECTIPABEAJIMBOCTh MEHEIKEPOB B OIIEHKE UX PE3YyJbTAaTOB M MOCTOSHHOE
u3MeHeHune TpeboBaHuil Kk ux padore. Ho, cambiM yauBUTEIBHBIM 1715 [ '€éHepalbHOTO TUpPEKTOpa
CTaJI0 TO, YTO OOIIME pacxoibl HA OIJIATy TPyJa HAa MPEINPHUSATHH 3a MCTEKIINEe MOJ roja He
TOJIBKO HE COKPAaTHJINCh, HO JJa)K€ HE3HAUUTEIIBHO BO3POCIIH.

BHUMaTENbHO M3Y4YHMB CTPYKTYPY 3aTpaT Ha NEpPCOHAN, [ eHepallbHbIl AUPEKTOP YBHUIET,
4YTO C MOMEHTa CTapTa MPOEKTa OHA CYIIECTBEHHO M3MEHWJIACh. Eciu paHblIe JIbBUHYIO JI0JIIO
pPacxo/10B COCTAaBIISUIN (PUKCUPOBAHHBIE BBIMJIATHI — 3apIUIaThl U HaJA0aBKH, a IPEeMHUs SBJISIIACh
HE3HAYUTENIbHOM YacThlO J0XO0JAa COTPYAHHKOB, TO B PE3yJbTaTe BHEIPEHMS] HOBOM CHCTEMBI
MIPEMUPOBAHUS U COOTHECEHMsI 0a30BbIX OKJIAJIOB C PHIHKOM TPY/a COOTHOIIEHHUE MMOCTOSIHHON U
NEPEeMEHHOI 4acTH J0Xofa A OOJBIIMHCTBA KaTerOpPHi MepcoHana MU3MEHWIOCh 10 YPOBHS:
60% — oxuan, 40% — npemus. [Ipuyem npemuto noayyanu
IIPaKTUYECKU BCE COTPYAHUKH NPEATIPUATHS.

['eHepanbHbIl IUPEKTOpP coOpail AKCTPEHHOE COBELIAHHWE, Ha KOTOPOM MOTpedoBal
OOBSICHEHU CIIOKUBIICHCA CUTYyalluu Yy CIYKObI IEpCOHANA U PYKOBOJHUTENCH MOApa3IeICHHM.
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Ha coBemiannm MHOTHE MEHEDKEPHI BIIPSIMYIO TPU3HAIKCH, YTO B X0/1€ Pe(POPMBI OIUIATHI TPYAa
OHU CO3HATEJIbHO Hayaly 3aBbIIATh COTPYAHUKAM NPEMHH, YTOOBI COXPAHUTh MX JOXObI Ha
NPEXHEM YpOBHE W HE BCTYNAaTh B CHOPBI OTHOCHTEIBHO TOTO, KTO Kak paboTad M CKOJBKO
noiay4yus. TeM camMbIM OHU CTPEMWINCH YIEpKMBAaTh HauboJiee LIEHHbIE KaJpbl, YTO, BIIPOYEM,
TOKE YAaBaJloCh JAajeko He Bceraa. CoBellaHWE 3aKOHYWIOCh B3aMMHBIMH OOBHHEHUSMU
MEHE/KEPOB U CIIELUAINCTOB IO KagpaM M IOCTaBUJIO B TYNMK ['€éHeparabHOro AMpeKTopa
HPEIIPUITHSL.

Bomnpocksr:

1) B uem cocTosAT npuunHbI HEycriexa BHEAPEHUS HA 3aBO/I€ HOBOM CHCTEMbI MOTHBALIUU.

2) Kakyro nporpammy ONTUMH3alMU OILIAaThl TpyAda Bel Obl NpemyiokKuiM Ha MecTe
3amecTuTens FeHAMPEKTOpa IO KaipaMm, IOJIyYUB aHAJIOTUYHOE IIOpydeHue?

3) Kakue mepbl MOXXHO NPEIIPUHATH B CIIOKUBILEHCS CUTYyallud, 4YTOOBI IOJIYyYHUTh
3aMeTHbII MO3UTUBHBIHN 3 (eKT B TeueHHe OMMKaNIINX TPeX MecseB?

Cumyayuonnas 3a0aua 3. — «dghghexmugnocms oupekmopa no Kaopam»

B xomMmaHuu CMEHWIICS I€HEpaJbHBIA JUPEKTOP, KOTOPBIM pelaeT BOIPOC O TOM, YTO
Jenath Janbline. B xadecTBe BO3MOXKHBIX BapHAHTOB PACCMATPHUBAETCSI BOMPOC 00 YBOJIbHEHUU
JTMPEKTOpa 10 TepCoHay, Kak He 3()()eKTUBHOTO U COKPAIIEHUH 3apIUIaThl TPOU3BOICTBEHHOMY
nepcoHany. [ NpUHATHS pelieHus y TUPEeKTopa Mo MepcoHaty ObLTN 3alpOIICHbI JaHHbBIE IS
OmeHKU 3()PEKTUBHOCTH PabOTHI € TEPCOHAIOM, KOTOPBIC MPEINONIaraioch OOCYAHMTH Ha
COBEIIaHUH.

B nenp coBemanus, TUPEKTOp MO MEPCOHATY OT MEPEKUWBAaHUS TONal B OOJIBHHILY H
oOcyxneHue OyleT MpoXoauTh Oe3 Hero, MO3TOMY aHalu3a JaHHBIX HU y Koro Her. Ha
COBEIlaHUU OYyJeT BhICTYNaTh NOTEHIIUAIBbHBIN HOBBIN JUPEKTOP MO MEPCOHATY, KOTOPBIA X0UeT
3aHATh €r0 MECTO (COOTBETCTBEHHO OH BCE JaHHBIE INPEJACTaBJIAET B TEMHBIX TOHAaX) U €ro
3aMecTUTENb (OH XOUET COXPaHUTh OBIBIIETO HAYAIbHUKA).

3ananue:

| moarpymme, BBICTYNIHTh OT MMEHHM HOBOIO JMPEKTOpa IO IEPCOHATy M JI0Ka3aTb
HEe3(PPEKTUBHOCTD MPEBIAYIIETO AUPEKTOPA HA OCHOBE aHAJIM3a JTaHHbBIX.

2 moarpymnmne, KOHTp apryMEHTHpOBaTh BBICTYIUJIEHHME HOBOTO JUPEKTOpAa U JI0Ka3aTb
yJIydllIEHUE MOKa3aTeel o NEPCOHaIly 3a IMOCIEHUN TO.
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3HaueHHe I0Ka3aTels

ITokasareas

| ||Hpou1.‘mn“1 rox ||OT‘I€THLIﬁ rox |

}C))z;;en TPOH3BOACTBA NPOAYKIUIH B CONOCTABHMBIX LIEHAX. THIC. ||\ 1 0 o0 120 000

|061>e)x TIPOH3BOCTBA MPOIYKIHH B TEKYIIHX [eHaX. ThIC. Py0. ||1 10 000 ||134 400 |

|B51py1n\'a B TeKYINHX IIeHaX. ThIC. pyO. ||1 13 200 ||122 000 |

‘C‘ym[a NPHOBLTH OT ONEePAlHOHHOI JeATeIBHOCTH. THIC. PYO. ||20 550 ||3O 680 |

CpenHecnucouHas YHCIeHHOCTh IIPOU3BOACTBEHHOK [IePCOHA-

7a. uell.

|B TOM YHCIIe Pabounx “ H |

‘OrpaéoIaHo IHel BCceMH padOYHMH 32 TO1 ||45 000 ||50 820 |

|OI])360T3H0 JacoB BCEMH Pa0OUHMH 3a TOX 360 000 ||%81 150 |

|OTHOCIIT€.‘ILH3}I 3KOHOMHSA (poHIa pabouero BpeMeHH. Uell.-u || ||-1 1580 |

a) HHHOBALIHOHHEIX MepONPHATHIT || ||-6 200 |

0) HHTeHCHBHOCTH Tpy/a (IIepeBBIIOIHEeH I HOPM BEIPA0OTKH 480

PaGOTIMI) K

|B) H3MEeHEeHH CTPYKTYPHI IPOH3BOACTBA ||-3 200

‘r) HEeNPOH3BOIUTEIBHEIX 3aTpaT TPyaa ||1 300

(DO'HS[ 3apaGOoTHOI I1aTEL POH3BOACTBEHHOTO IEPCOHATA, TBIC. |55 (o 29 700

PYO.

|B TOM UHCJIE ero IIepeMeHHasd 4acThb. THIC. PyO. ||16 250 ||19 000 |

|¢>OH.’1 3apabOTHOM ITAThI PAGOUHX. TEIC. PYO. ||18 000 ||22 176 |

1(?\%1{:[ 3apaloTHOI IIATHl YIIPABIEHUYECKOro IIepCOHANA, THIC. H7 000 ‘7 524 ‘

TEKYIIUM KOHTPO.Ib 4 - TPYIIIIOBOU ITPOEKT

8. IlepeyeHb OCHOBHOM M [IONOJHHUTEJIbHONH Yy4eOHOW JIMTEPaTypbl; NepevYeHb PecypcoB
HH(OPMALMOHHO-TEJIeKOMMYHHKALMOHH O ceTH «HTepHETY, nepeveHb
HH(OPMALMOHHBIX TEXHOJIOTHH, MCIOJIb3yeMbIX NPH OCYIIECTBJICHHH 00pa30BaTEJbHOIO
npouecca 1no JMCHUIUIMHE (MOAYJ/I0), BKJIIOYasi NepevyeHb MPOrpaMMHOro odecneyeHust M
HH(OPMALMOHHBIX CIPABOYHBIX cHcTeM ( IPH HEOOXOAUMOCTH)

8.1. OcHoBHas UTEpaTypa

1. Eropuiun A. T1. OcHoBBI ynipaBieHust nepconangom: yueoHoe nocodue / A.Il. Eropmun. — 4-e
u3[., nepepad. u gon. — Mocksa : UHOPA-M, 2023. — 352 c. — (Bsicuiee oOpazoBaHue:
bakanaspuar). — DOI 10.12737/1685. - ISBN 978-5-16-009526-4. - TekcT : 3J€KTPOHHBIM. -
URL: https://znanium.com/catalog/product/1913230

2. KubanoB A. Sl. DxoHoMuka ympaBieHus nepcoHaisoMm: yuyeOHuk / A.Sl. KubGanos, E.A.
MutpodanoBa, U.A. Dcaynosa ; nox pea. A.Sl. Kubanosa. — Mocksa : UHOPA-M, 2023. —
427 c¢. — (Bpeicmee oOpazoBanme: bakamaBpumat). - ISBN 978-5-16-006018-7. - Tekcr:
anekTponHsbIi. - URL: https://znanium.com/catalog/product/1939107

3. Ky3spmuua O. H. ®DyHKIMOHAIBHO-CTOMMOCTHBIM aHAjdu3 B PEIICHWH OPraHU3aluOHHO-
YIpaBJIEHYECKUX 3a]1a4: TEOPETHUECKHUE OCHOBBI M METOAMKA IpoBeaeHus : MmoHorpadus / O.H.
Ky3emuna, T.A. Kopueesa, I'.A. [llatrynoa. — MockBa: UHOPA-M, 2022. — 103 c. + Jom.
marepuaisl [ DnekTponHsiid pecype]. — (Hayunas mbicas). — DOI 10.12737/7538. - ISBN 978-
5-16-010867-4. - Tekcr: anexkrpounsiii. - URL: https://znanium.com/catalog/product/1844429
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4. JlapuonoB B. B. Kontpommwar mepconama : ydeOHoe mocobue misi maructpoB / B. B.
Jlapuonos. - 3-¢ u3n. - Mocksa : Jlamkos u K, 2021. - 236 c. - ISBN 978-5-394-04219-5. -
Tekcr: anekrponnsid. - URL: https://znanium.com/catalog/product/1232026

8.2. lonosiHuTEILHAS JIMTEPATYpPa

1. AyIuT ¥ KOHTPOJUTUHT MepcoHana opranuzanuu: Y4eb. nocobue / [Tox pen. I1.D. llnennepa.
- 2-¢ u31., iepepad. u gom. - Mocksa : By3osckuit yueonuk, 2010. - 262 c. ISBN 978-5-9558-
0111-7. - Tekcr: anektponubiit. - URL: https://znanium.com/catalog/product/203112

2. CoraukoBa C. 1. DxoHOMUKA W yIpaBICHUE MEPCOHAIOM: DHIIUKIONEANYCCKUNA CI0Baph /
nox Hay4, pea. C.1. CotHukoBou. - 2-e uzn. - Mocksa: U1 PUOP, HUL] UH®PA-M, 2016. -
373  c¢. - ISBN  978-5-16-104817-7. -  Tekct: osnekrtponnsni. -  URL:
https://znanium.com/catalog/product/553303

3. [lapymmna H. B. Aynut: npaktukym: yae6Hoe mocobue / H.B. INapymmna, C.I1. CyBoposa,
E.B. I'ankuna. — 3-e u3., nepepad. u gon. — Mocksa : DOPYM : UHOPA-M, 2023. — 286 c.

- ISBN 978-5-8199-0841-9. - Texcr: 9JIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1891820
4. KubanoB A. 5. OcHOBBI ynpaBieHus nepcoHaniom: yueOnuk / A.Sl. Kubanos. — 3-e m3n.,

nepepad. u non. — Mocka: UHOPA-M, 2022. — 440 c. + Jlon. marepuansl [D1eKTPOHHBIN
pecype]. — (Beoicuiee obpazoBanue: bakamaspuar). — DOl 10.12737/4118. - ISBN 978-5-16-
009561-5. - Tekcr: snekTponnsii. - URL: https://znanium.com/catalog/product/1871550

8.3. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEJICEKOMMYHUKAIMOHHOU ceTH « UHTEepHET»
1. http://www.minfin.ru — opurmaneueiii caiit Munucrepcrsa punanco PO
2. http://www.nalog.ru - opunmanbsHelii caiit deepanbHON HAIOTOBOW CITYKOBI
3. http://www.gks.ru/- odunmaneHblii  caiit ®DenepasbHONW  CIYKOBI TOCYAapPCTBEHHOM
CTaTUCTUKU
4. DnexTpoHHas oubimoredHas cucrema Book.ru: http://www.book.ru/
5. DOmnextponHas Oubnuorexka auccepranuii Poccuiickoit ['ocymapcTBeHHO OubOIMOTEKU:
http://diss.rsl.ru/
6. "YHuBepcureTckas oubmuorexa": http://www.biblioclub.ru/
7. Hayunas snextponHas oubnunoteka e-library: http://www.e-library.ru/
8. DnekTponHas OubIMoTeuHas cucrema Znanim.com: http://www.znanim.com/
9. VuuBepcuretckas nnpopmarmontas cucrema Poccuu (YUC Poccuwn): http://uisrussia.msu.ru/
10. EnquHoe okHO 0oCTyma K 00pa3oBaTenbHBIM pecypcam: http://window.edu.ru/
8.4. IlepeyeHr mnporpaMMHOro ooOecrne4eHHusl, COBPEMEHHbIX NpodeccHOHANBHBIX 0a3
JAAHHBIX ¥ MH(POPMAIMOHHBIX CIPABOYHBIX CHCTEMaM
1. Microsoft Windows
2. Microsoft Office

3. bazwr JTAHHBIX Enunoro Nutepner-noprana Poccrara
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/databases/
4. baza pmaHHBIX OdunnanpHoro mnopraja HMHOOPMAIMOHHOM CHCTEMbI JIjIsi  OyXrajTepoB

http://www.glavbukh.ru

5. baza npeanpusTtuii, komnanuii U opranuzaimii PO no pa3nuyHbIM 00JIACTSIM JEATEIbHOCTH
http://www.baza-r.ru/enterprises

6. MupopmanmoHHO-clipaBoYHasi cucrema Wurepuer-Bepcun npoekra HR-Portal — http://hr-
media.ru/category/hr-issledovaniya/

7. lndopmarmonHo-cipaBoyHasi ~ cuctema MutepHer-Bepcun  mpoekta  KaapoBoe — neno
https://www.kdelo.ru/

8. UudopmannonHo-crpaBouHas cucrema: [IpaBoBoii KOHCYJIBTAHT IOPUCTa, (pHHAHCHCTA, OyXrajirepa,
HAJIOrOBHKa, IUPEKTOpa. http://pravcons.ru
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9. MeroauvecKkue yKa3aHus sl 00y4alOIUXCH 110 OCBOECHUIO JUCUMILIMHBI (MOXYJIS)

[Tpouiecc n3y4yeHUs TUCIUIUIMHBI MPEAYCMATPUBACT ayJUTOPHYIO (paboTa Ha JIEKITHSIX
U TPAKTUYECKUX 3aHATHUSAX) U BHEAYIUTOPHYIO (CaMOMOATOTOBKA K JICKIIUSAM W MPAKTHYECKUM
3aHATHUAM) paboTy 00yUaIOLIeTOCH.

B kayecTBe OCHOBHOW MeTONMKH 0OydeHHs Obliia BbIOpaHa METOIMKA, BKIIIOYAOIIAS -

COBOKYITHOCTh ~ NMPUEMOB, C TIOMOIIBID  KOTOPBIX  IPOUCXOAUT  I€JCHAIPABICHHO
OpPraHU30BaHHBIN, IJJAHOMEPHO M CHUCTEMATHYECKH OCYLIESCTBIISIEMBIM MPOLIECC OBJIAACHUS
3HAHUSMU, YMEHUSIMHU U HaBbIKAMH.

B xagyectBe OCHOBHBIX ()OpM OpraHu3alHMHM y4eOHOro mporecca MO JAUCHUTIINHE
«OKOHOMHUKA YIpaBJICHUS MEPCOHAIIOM» B IMpeajaraéMoil MeToAukKe OOydYeHHUs BBICTYHAIOT
JEKIMOHHbIE (TPaJAMIIMOHHBIE JIEKIIMH) W MPAKTUYECKUE 3aHATHUA (C HCIOJIb30BAaHUEM
WHTEPAKTUBHBIX TEXHOJOTHI 00y4eHHs), a TaK )K€ CaMOCTOsITeNIbHAsA paboTa 00yJarouxcs.

- TPAIUIIMOHHBIC JICKIIMH C SJIEMEHTAMU MTPE3EHTALIUM.

Ha nekuusax m3nararoTcss TeMbl TUCIHUIUIMHBI, MPEIyCMOTPEHHbIE paboyeil mporpammon,
AKIICHTUPYETCS BHUMaHUE Ha HauOoJiee MPUHIMIHAIBHBIX M CIOKHBIX BOIPOCAX AUCIUIUIMHBI,
YCTaHaBIMBAIOTCA BOIMPOCHI ISl CaMOCTOSTeNbHON mpopaboTku. KoHcmekT nekuuit sBisercs
0a30i TpH MOATOTOBKE K MPAKTUYECKUM 3aHATHSAM, K HK3aMEHaM, a TaKKe CaMOCTOATEIbHOU
Hay4yHOHU JesTesbHOCTU. (CMBICIIOBas Harpy3ka JIEKIIMM CMEIIAETCS B CTOPOHY OT W3JIOKEHUS
TEOPETUIECKOr0 MaTepuala K (POPMHUPOBAHHIO MOTHBAILUU CAMOCTOSITEIILHOTO OOyUYCHHS depe3
MOCTaHOBKY IMpoOieM oOyueHus M MOKa3 MyTed pemieHus NpodecCHOHANbHBIX MpodiieM B
paMKax TOW WM UHON TEMBI.

- IPAKTUYECKUE 3AHITHUS

[IpakTrueckue 3aHATHS MO AUCHUIUIMHE «OJKOHOMHUKA YIPABICHHUS IEPCOHATIOM
MPOBOSATCS C LIEIbI0 MPUOOPETEHHS TPAKTHUECKUX HABBIKOB B 00JIACTH AKOHOMHUKH, OCHOBHBIX
MOAXOJ0B K JIKOHOMHYECKOM TEeOpHH, (POPMUPOBAHUS ITOXOJOB, PacXoJ0B M (HHAHCOBOTO
pe3ynbTaTa, UHBECTUPOBAHUS CPEJICTB B OCHOBHOM M 0OOPOTHBINM KamuTal.

[IpakTuueckass paboTa 3akitOYaeTCs B BBINOJIHEHUH CTYJACHTaMH, TOJ PYKOBOJCTBOM
mpernojaBaTensi, KOMIUIEKca Y4YeOHBIX 3aJaHUil HANpaBJICHHBIX HA YCBOGHHME HAy4YHO-
TEOPETHUYECKMX OCHOB MAapKETHWHTa, MNPUOOpPETEeHHUE TMPAKTHUYECKHMX HABBIKOB OBJIAJCHUS
METOJIJaMU TMPAKTUYECKOW pabdoThl C MPUMEHEHHEM COBPEMEHHBIX HWH(MOPMALMOHHBIX U
KOMMYHUKAITMOHHBIX TEXHOJIOTHI. BhIMoTHEHUsT npakTiyeckoil pabOThI CTYACHTHI IPOU3BOISAT B
MHMCbMEHHOM BUJE, B BUJI€ PELICHUS MPAKTUUYECKUX 3aJ]lay, IPE3CHTAlUN U JIOKIAJ0B, a TAKKe
pedepaToB. OTYET TPENOCTABISETCS TMPENOAABATENI0, BEIYIIEMY JaHHBIA TMpEaMET, B
AJIEKTPOHHOM U NI€YaTHOM BH/JIE.

[TpakTrueckue 3aHATHS CITOCOOCTBYIOT O0siee TIIyOOKOMY MTOHUMAHHUIO TE€OPETHIECKOTO
MaTepuana yueOHOro Kypca, a TakKe pa3BUTHIO, (POPMHUPOBAHHUIO U CTAHOBJICHUIO PA3THMUHBIX
YPOBHEH COCTaBIISIONIMX MPOPECCHOHATBPHON KOMIIETEHTHOCTH CTY/IEHTOB.

YCcTHBIE W NHMCbMEHHBI OMPOC - METOAbl KOHTPOJIS, MO3BOJISIOLIME HE TOJIBKO
OTIPAIIMBAaTh U KOHTPOJIUPOBATH 3HAHUS YYAIIUXCS, HO U CPa3y K€ MOMPAaBIATh, TOBTOPATHh U
3aKpeIUIsTh 3HAHUS, YMEHUS M HAaBBIKM. METOJbl, MPH HCIOJIB30BAHUM KOTOPOTO YEJIOBEK
OTBEYACT Ha Ps 3aJaBaeMbIX €My BOMPOCOB — YCTHO WJIM THCHBMEHHO, B COOTBETCTBUHU C
BBIOpaHHBIM TUIIOM OTIPOCA.

TecroBble 3agaHMsi - METOJ IEIarOTMYECKOW JMATHOCTHKH, C TOMOIIBI) KOTOPOTO
BBIOOp TMOBEACHMSI, MPE3EHTYIONIEr0 MPEINOChUIKM WM pe3yabTaThl yueOHOro Impoiiecca,
JIOJDKEH MaKCUMaJIbHO OTBEYATh MPHUHIIUIIAM COTIOCTABIICHHS, OOBEKTUBHOCTH, HAAEKHOCTH U
BAJIMTHOCTH U3MEPEHUU.
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Peunrenue cUTYalMOHHBIX 32/1a4 - aHAINU3 PEATBHBIX MPOOJIEMHBIX CUTYaIlUi, HIMEBIINX
MECTO B COOTBETCTBYIOLIEH 00sacTH NMpo(ecCHOHAIBHOW NeATENbHOCTH, U MOMCK BapUaHTOB
Jy4lIUX PEeLICHUHN.
3agaum — 3TO crnocod NOJIY4YEeHUs OTBETa Ha BONPOC 3a/ayM, YAOBIETBOPSIOIIMN ee
YCIIOBHSM, TIO3BOJISIONINI HAXOAUTh IYTH U CPEICTBA AJISl BBIIOJHEHHUS TPEOOBAaHUI 3a/1auu.
Jcce - ITO caMOCTOsTENbHAas NHMCbMEHHas paboTa Ha TeMy, MPEIOKEHHYIO
npernojaBareneM (TeMa MOXKET ObITh IPEJIOKEHa U CTYIEHTOM, HO 0053aTeNIbHO JOJDKHA OBITh
corjlacoBaHa ¢ IpenopgasaresneM). lLlenb JOKJIaabl COCTOMT B Pa3BUTHHM  HAaBBIKOB
CaMOCTOSITEJIbHOTO TBOPYECKOI0 MBIIUIEHUS M MUCbMEHHOT'O U3JI0KEHHUS COOCTBEHHBIX MbICIIEH.
- caMocCTosTeNbHas paboTa 00yJaromuxcs
[lenpto caMoCTOSTENBHONW (BHEAyIUTOPHOH) paboThl OO0ydaromuxcs —sBISETCS
oOydeHne HaBblkaM pabOThl ¢ HAyYHO-TEOPETUYECKOW, NEPUOANYECKON, HayuHO-TEXHUYECKON
JUTEPATypOd U TEXHUYECKOH JOKyMeHTaluuen, HeoOXOAMMBIMU JJIsl YriIyOJEHHOTOo HM3y4YeHHUs
JUCLUIUINHBI « DKOHOMUKA YIPABIEHHS IIEPCOHAIOM», a TAK)KE Pa3BUTHUE y HUX YCTOWYMBBIX
CHOCOOHOCTEH K CaMOCTOATEIbHOMY U3YUYEHHUIO U M3JI0XKEHUIO MOIyYeHHOW HH(pOpMAaLUK.
OCHOBHBIMH 331a4aMH CaMOCTOSTEIIEHOW PabOThI 00YJaIOLINXCSl SIBIISIOTCS:
—  OBJaJeHHe (PyHIaMEHTAIbHBIMU 3HAaHUSIMU;
— HapaboTka nmpo(heCCHOHAILHBIX HaBBIKOB;
—  IpUOOpPETEeHUE OIbITa TBOPUYECKOMN U UCCIIEI0BATENIbCKON AESITEIbHOCTH;
—  pa3BUTHUE TBOPYECKON MHUIMATHUBbI, CAMOCTOATEILHOCTU U OTBETCTBEHHOCTHU CTYAECHTOB.
CamocrosrenbHass padoTa CTYIAEHTOB M0 JUCHUIUIMHE «ODKOHOMHKA YIIPaBICHUS
HEepCOHANIOM» 00ecIeunBaeT:
—  3aKpervieHHe 3HAHUMU, MOJTYYEHHBIX CTYJIEHTaMH B IPOLIECCE JIEKIIMOHHBIX U MPaKTHYECKUX
3aHATHH;
— (opMHpOBaHHE HABBIKOB Pa0OTHI ¢ MEPUOINYECKOM, HAyUHO-TEXHUYECKOH JIuTepaTypoil u
TEXHUYECKON JOKYMEHTALUH;
—  IpHOOpETEeHHE OIbITa TBOPUYECKOM U NCCIIEI0BATENIbCKON AESITEbHOCTH;
—  Pa3BUTHUE TBOPYECKON MHUIMATHUBBI, CAMOCTOATEIBHOCTH U OTBETCTBEHHOCTHU CTYZACHTOB.
CamocrosTenbHas padoTa sBiIseTCs 0043aTeIbHOM IS KaKI0ro 00y4aromerocs.
®opMBbI CAMOCTOATEJIBHOMH PadoThI
[lepeueHb TeM caMOCTOSATENBHOW PabOTHl CTYAECHTOB IO MOJATOTOBKE K JEKIIMOHHBIM U
IPAKTUYECKUM 3aHSATHSIM COOTBETCTBYET TEMAaTHUYECKOMY IUIaHy palouell MmporpaMMbl
JUCLUIUINHBL.
CamocrosTenbHast paboTa CTyAIeHTa IIpelycMaTpUBaeT CleAyIolue BUAbl padoT:
- IOJITOTOBKA pedepaToB U JIOKJIAJIOB Ha 3a/laHHYIO TEMY,
- IOATOTOBKA MPE3eHTAIUI M0 ONpeAeIeHHBIM BOIIPOCaM;
- U3y4eHHUe HayYyHO! M HayYHO-METOAMYECKON 6a3bl MO MOCTaBIEHHOM MpoOIeMaTHKe;
- IOATOTOBKA rpapuueckoro Marepuaa o 3a/laHHoi TeMe.

10. MartepuaJbHO-TEXHHYECKAsA 0a3a, Heo0XoAuMas NI OCyLIeCTBJICHUS
00pa3oBaTeILHOIO MPoOUEcca MO0 AUCHUILINHE (MOIYJII0):

VY4eOHble 3aHATHS N0 AUCHUIIIMHE «DKOHOMHUKA YIPABIIEHUS IIEPCOHATIOMY IPOBOJASTCS B
CIIEAYIOIMX OOOpPYJOBAHHBIX Yy4eOHBIX KaOWHETaX, OCHAIIEHHBIX COOTBETCTBYIOIIUM
000pyI0BaHUEM:

HanmenoBaHue 000pyA0BaHHBIX yU€OHBIX KaOMHETOB, 0OBEKTOB
JUISL TIPOBEICHUSI TPAKTHUECKHUX 3aHATHI C IIEPEeYHEM OCHOBHOTO
o0opyoBaHus

By yueOHbBIX 3aHATHI 11O
MUCLAILIINHE

3aHsTHS TIEKIHOHHOTO yueOHas ayJUTOpHsl, Clielualn3upoBaHHas yueOHas Mebelb
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TUTIA, TPYITIOBBIC U TCO: BUJICONIPOCKITIOHHOE 000pyI0BaHKE/TIEPEHOCHOE
WHIUBHyaJIbHBIC BHUJICONPOCKIIMOHHOE 000PYI0BaHUE

KOHCYJIbTAllUH, TeKyHlI/IfI JOCKa

KOHTPOJIb, ITPOMCIKYTOYHAA
arrecranus

3aHATHuA CCMHHApPCKOI0
THIIA

yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelb

TCO: BUJICOTIPOCKITOHHOE 000pyI0BaHNE/TIEPEHOCHOE
BHUJICONPOCKIIMOHHOE 000PYI0BaHUE
JOCKa

CamocrosiTenpHas padora
o0ydJaronmxcs

MOMEIIEHUE JIJIS1 CAMOCTOSITENIbHOU paboThl,

cnienuanu3upoBanHas yueOHas mebensb, TCO: BUIeONPOSKIIMOHHOE
o0opynoBaHue, aBTOMaTU3UPOBaHHBIE PabOUre MeCTa CTYACHTOB C
BO3MO>KHOCTBIO BBIXO/a B WH(OPMAITMOHHOA
TEJIEKOMMYHUKALIMOHHYIO ceTh "MHTepHeT", 1ocKa;

[Tomemenue 1yIsi caMOCTOSITENIBHOM PAOOTHI B YUTAIBHOM 3ali€

HayuHo-TexHuueckoi 6ubnuoTexu YHUBEPCUTETA,
CIeIMAIM3UpPOBaHHAs y4yeOHass MeOenb aBTOMAaTH3MPOBAHHBIC
paboune MecTa CTYIEHTOB C BO3MOYKHOCTBIO  BBIXOZA

MH(POPMAIIMOHHO-TEIEKOMMYHUKAITTOHHYIO cetb «MHTEpHETY,
VHTEpPaKTUBHAs JOCKa

© PI'YTHUC



		2024-06-25T11:23:49+0300
	Новикова Наталия Геннадьевна




