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1. AHHOTaUMs padoyeii MPOrpaMMbl M CUMILIUHBI (MO1YJIs1)

Hucuunmua b1.0.3  «CoBpeMeHHBbIE NOAXOJbl K OpraHU3allMOHHO-YIPaBICHYECKOM
JESTEIILHOCTH SIBJIICTCS YacThIO MEPBOTO OJIOKA TUCIUILUIMH MPOTPAMMBI MarucTpaTyphl IO
HanpaBjieHuo 1oAroToBku 38.04.04 «l'ocynapCTBEHHOE W MYHHMIMIIAIBLHOE YIIPABJICHUEY,
npoduns YmpapieHHE TEPPUTOPHAIBLHBIMA KOMIUIEKCAM W CHCTEMaMH W OTHOCHUTCS K
00s3aTeNIbHOM YacTH MPOrPaMMBI.

W3ydeHne qaHHOW JUCIMILINHBI Oa3upyeTcsl Ha 3HAHUH COBOKYITHOCTH METOJ/IOB aHAIHM3a U
MIPOBEICHUSI HCCIENOBAaHUM B HSKOHOMHUYECKOM TEOPUHM, COLMOJOTHHM, MEHEIHKMEHTE U
MapKETHHTe, TOJYYSHHBIX B paMKax MPOrpaMMbl OaKaiaBpuaTa.

JucnuninHa HarnpaBjieHa Ha (JOpMUPOBAHUE CIIEAYIONIEH KOMIIETEHIIUH BBIITYCKHUKA:

VYK-3. - crmocobeH OopraHM30BBIBaTh M PYKOBOIUTH PabOTOM KOMaHIbI, BBIpAaOATHIBAS
KOMAaHJIHY}0 CTPaTerui0 JUIsl JOCTH)KEHHS [IOCTAaBJICHHOM IeJId, B YacTU WHAUKATOPOB
noctkeHus: komnereHmuu: YK-3.1. (TutaHupyer KoMaHAHYIO paboTy u (GOopMyIupyeT ey,
3agaun); YK-3.2. (opranusyer paboTy KOMaHAbI AJis JOCTHKEHHS MOcTaBieHHOW nenn) u YK-
3.3. (KOHTpOJMPYET BBIIOJHEHUE YJCHAMH KOMAH]bl IIOCTaBJICHHBIX 3a/lay, KOPPEKTUPYET
paboTy KOMaHbl B COOTBETCTBHUH C LIETIbIO PAOOTHI).

YK-6. - criocobeH ornpenensTh U peaan30BbIBaTh MPUOPUTETHI COOCTBEHHOM 1eATeIbHOCTH
U CIIOCOOBI €€ COBEPIICHCTBOBAHUSI HA OCHOBE CAMOOIICHKH, B YaCTH MHIUKATOPOB JTOCTHUKEHUS
komneTeHuu: YK-6.1. (oueHuBaeT cBoM pecypchl U UX IMpenesbl, ONTUMAIBHO UX HUCIIOJIB3YET
JUIsL YCIIELIHOTO BBINOJIHEHMsI NOpydeHHoro 3agaHus) u YK-6.2. (ompenenser npuOpUTETHI
po(hecCHOHANBFHOTO Pa3BUTHUSL U CIIOCOOBI COBEPILIEHCTBOBAHMS COOCTBEHHOM NEATENILHOCTH Ha
OCHOBE CaMOOLICHKHU 10 BEIOPAHHBIM KPUTEPUSIM).

CopepxaHue IUCHUIUIMHBI TMpearnojaraeT (GOpMUPOBAHHE W PA3BUTUE Y CTYJEHTOB
KOMIIETCHIIMM CBS3aHHBIX C pa3BUTHEM COLMAIBLHOTO WHTEJUIEKTa, a TakKe HaBBIKOB
ompeneseHuss LeJed W 3aJad OpraHUu3alMOHHO-YNPABIEHYECKOW JeATEIbHOCTH, AaHaJu3a,
pa3pabOTKh W TIOMCKA PEIICHHH, TMOATOTOBKH TEXHHUKO-YKOHOMHUYECKOTO OOOCHOBAHMS
MPOEKTOB, B TOM YMCJI€ NHHOBALIMOHHBIX, U MPAKTUKU MPOBEACHUS UCCIEIOBAHUI PAa3IMYHOIO
Xapakrepa.

OO0mas TpyA0eMKOCTh OCBOEHHS NUCLUHUIUIMHBI COCTaBIsieT 4 3adyeTHble eIuHUIb, 144
yaca.

Ha ounoii opme oOyueHust mpenogaBaHue TUCIUILIMHBI BeeTcs Ha 1 Kypce:

1 cemecTp — 3aHATHS JIEKIIMOHHOTO THNA - 24 Yaca, 3aHATHS CEMHUHAPCKOTo THMa - 24 Jaca,
KOHCYNbTalMu - 4 w4yaca, MPOMEXYTOYHOM arTrectauu B ¢opMe D3K3aMeHa - 2 daca,
camocTosTeNbHas padota — 90 yacoB, 4 3a4eTHBIC €AUHUIIBI.

Ha 3aounoii popme 00yueHus: mpernoaaBaHue JUCIUILTUHBI BeaeTcs Ha 1 Kypce:

1 cemecTp — 3aHATHS JIEKIMOHHOTO THUMa - 2 4Yaca, KOHCyJbTallMkM - 2 4daca,
camocTosTeNnbHas paboTa — 68 4acoB, 2 3a4ETHHIE €IUHUIIBI,

2 ceMecTp - 3aHATHS JICKIMOHHOTO THUIA - 4 Yaca, 3aHSATHSI CEMUHAPCKOTO ThMna - 4 yaca,
KOHCYNBTAIlMM - 2 4Yaca, aTTeCTAlMOHHbBIE MCTBITAHUS MPOMEXKYTOUYHOW arTecTanuu B Gopme
9K3aMeHa - 2 gaca, caMocTosiTeIbHas pabora — 60 yacoB, 2 3a4eTHBIC SUHUIIBI.

[IpenogaBanvie  AMCHUIIMHBI TMPEAYCMATpUBAeT MPOBEACHHE YYEOHBIX  3aHSATHI
CJICYIOIINUX BHUJIOB: 3aHATHSI JICKITMOHHOTO TUIIA, B TOM YHCJIE JEKIIUHU-TUCKYCCHH, TTPOOIEMHBIE
JICKIIMU, TPAKTUYECKHe 3aHATUS B (opMe [EeJOBBIX WIp, CEMUHApPOB-AKNCIYTOB, pa3b0poB
KOHKPETHBIX CUTYyallud, a TaK)Ke CaMOCTOATENbHass paboTa OOydJaromMXcs W TPYNIOBBIE U
WHJUBU]lyalIbHbIE KOHCYJIbTAIUU.

[IporpamMmmMoil NpPeIyCMOTPEHBI CIEAYIOIIME BHUIBl KOHTPOJIA: TEKYIIUA KOHTPOJIb
ycreBaeMOCTH B ¢dopMe ydyacTHsl B CEMHHAape-AUCIyTe, TECTHPOBAHUS, YCTHOTO Ompoca ¢
moA00POM aHAIOTOBBIX KEHC-TIPAKTUK, y9acTUs B JIIOBOM UTpe, KOJUIOKBHYMa T10 pe3yjIbTaTaM
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WHVBUIYAITBHBIX W TPYIIOBBIX POEKTOB, TPOMEXKYTOUHAs aTTecTanus B ¢opme sk3amena (1 /
1 /2 cemectp).

OcCHOBHBIE TIOJIOKEHUS JUCIUIUINHBI JOJDKHBI OBITh HMCIIOJIB30BAHBI B JajbHEHIIEM MpH
U3yYeHUN «YTPaBICHUE PETHOHAIBHBIMM M MYHULMIAJIBHBIMU HpoekTamu», «Kagposble
TEXHOJIOTHUHU B YIPABICHUU TEPCOHAIIOM TOCYJAAPCTBEHHOW W MYHHIIMIIAIBHOU CITYKOBI», TIpU
MIPOXOXK/ICHUH TMPOU3BOJACTBEHHON NPAKTUKH W NPEIIUITIOMHOM MPAKTUKH, A TAKXKE B XOJE
rOCyIapCTBEHHOW UTOTOBOM aTTECTALIUU.

2. IlepeyeHp IUIaHHMPYeMBIX pe3yJbTATOB OOy4YeHHUs] MO AUCHHMILIMHE (MOAYJIIO),
COOTHECEHHbIE C IVIAHUPYEMbIMH Pe3y/JIbTATAMU OCBOCHHS 00Pa30BaTe/IbHOI IIPOrPaMMbl

No WNupekc [Imarnpyemsbie pe3ynbTaThl 00ydIeHHS
nn KOMIIETCHLINH (KOMHCTCHHI/II/I WJTU €€ UHIUKATOPa)

CIOCOOCH  OpPraHU30BBIBATH W PYKOBOIUTH  pabOTOW  KOMaHJBI,
BbIpa0aThiBasi KOMAaHIHYIO CTPATETHIO ISl JOCTM)KEHHsS ITOCTaBICHHOM
LIEJTU B YaCTH:

VYK-3.1. - manupyeT KoMaHIHy10 paboTy U (GopMyIHpYET LIeH, 3a/1a4u;

1 YK-3 N
VYK-3.2. - opranusyet paboTy KOMaH/AbI U JOCTHXKEHHS TOCTABJICHHOM
LeIy;
VYK-3.3. - KOHTpONHPYET BBHIIOJHEHNE YICHAMU KOMAaHIbl TOCTaBICHHBIX
3a7a4, KOPPEKTUPYET paboTy KOMaHIbl B COOTBETCTBUHU C IIETbIO PaOOTHI.
CIOCOOCH OMpEIeNsiTh M PEANN30BBIBATH MPHOPUTETHI COOCTBEHHOU
JEATEIILHOCTH U CIIOCOOBI €€ COBEPILICHCTBOBAHMS HA OCHOBE CAMOOLICHKH
B YaCTH:

9 VK -6 VK-6.1. - omneHMBaeT CBOM pPeCypchl M MX IMpelesbl, ONTUMAJIbHO HX

WCIOJIb3YET JJIsl YCIEUTHOTO BBIMOIHEHUS TIOPYUYEHHOTO 3aJaHuS;
VK-6.2. - ompenenser NpHOpPUTETHI MPO(GECCHOHATBHOIO Pa3BUTHS U
CIOCOOBI COBEPIIEHCTBOBAHUSI COOCTBEHHOM JAEATENBHOCTH Ha OCHOBE
CaMOOLIEHKHU 0 BEIOPaHHBIM KPUTEPHSIM.

3. MecTo aucuuniaunsl (MoayJisi) B crpykrype OINOII:

Juctiumumaa B1.0.3  «CoBpeMeHHbIE NOAXOABI K OPraHMU3allMOHHO-YIPABIEHYECKOU
JESTEIIbHOCTHY SIBJIIETCS YacThIO MEPBOro OJI0OKAa JUCIUIUIMH MPOTrpaMMbl MarucTpaTypsl IO
HanpasieHuo noarotoBku 38.04.04 «l'ocymapcTBeHHOE M MYHMIMIIAJIBHOE YIPABICHUEY,
npoduns VYmpapieHHE TEPPUTOPHAIBHBIMM KOMIUIEKCAaM W CHCTEMaMH U OTHOCHUTCS K
00s13aTeNIbHOW YacTH MPOTrpaMMBl.

W3ydeHue naHHON AUCHMITIMHBI Oa3upyeTcsl Ha 3HAHUHM COBOKYITHOCTH METO/I0B aHAJIN3a U
IIPOBEJCHUS HUCCIEJOBAaHUM B HSKOHOMHMYECKOM TEOPUM, COLMOJIOTHUH, MEHEIKMEHTE U
MapKeTHHIe, MOJYyYEHHBIX B paMKax MporpamMMbl OakanaBpuaTta.

®opmupoBanue komrnereHun YK-3 HauMHaeTcs B JaHHOM TUCLUIUIMHE OJHOBPEMEHHO C
muciumuinHo  KajgpoBble TeXHONOrMM B YINPaBIEHUU IEPCOHAJIOM TOCYJAapCTBEHHOM U
MYHUIIUIATBHON cyxO0bl (1 cemecTp), 3akaHunBaeTcs B qucuuiuinHe KanpoBele TexHOJIOTMH B
yIpaBJIe€HUH MEPCOHATIOM IOCYAapCTBEHHONW U MYHUILIMIIATBHOMN CIIyKOBbI (2 cemecTp).

®opmupoBanue kommneTeHuuu YK-6 mpoucxoautr Toiabko B JaHHOM nucrumianHe (1
ceMecTp).

OcHOBHbBIE TIOJIOKEHUS JAUCUUIUIMHBI JOJDKHBI ObITh MCIIOJIB30BAHBI B JajbHEHIIEM MpH
U3YYEHUH «YIIpaBJIICHUE PErMOHAIbHBIMU M MYHHULMINAIBHBIMU IpoekTamu», «Kaxpobie
TE€XHOJOTMH B YIPABIEHUU MEPCOHAJIOM TOCYAapCTBEHHOW M MYHULMMNAIBHOM CIIYKObD», MpU
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IIPOXOKJICHUH IPOU3BOJACTBEHHON IPAKTUKM M IPEAIUINIOMHOM IPAKTUKH, a TAKXKE B XOJe
roCyapCTBEHHOW UTOTOBOW aTTECTALIUH.

4. O0beM IMCHUIUIMHBI (MOAYJIs1) B 3a4eTHBIX €IHHHUIAX € YKA3aHHEM KOJHYeCTBA
aKajeMHMYeCKHX YaCOB, BbIJIEJEHHBIX HAa KOHTAKTHYI0 PpadoTy oOydamomuxcss C
npenogasarejieMm (M0 BHAAM Y4YeOHBIX 3aHATHH) W HA CAMOCTOSITEIbHYIO PpadoTy
00yYarIuXCcs

O61mast TPyA0E€MKOCTh AUCIUILUTHHBI cocTaBiiseT 4/144 3aueTHRIX ¢IUHUIY/ aKaJl.4acoB.

(1 3auemnasn eounuya coomeemcmayem 36 akademMudeckum yacam)

JL1s1 0uHO# popmMBbI 00yUEeHUSA

Ne Bunbl yueOHOM e TeNnbHOCTH Bceero | Cemectpsl
n/m 1
1 KonTakTHas padora o0yuyaommxcsi 94 94
B TOM YHUCIJIE: - -
1.1 | 3agaTHs JEKIIMOHHOIO TUIIA 24 24
1.2 | 3aHsATHSA CEMMHAPCKOTO THIIA, B TOM YHCJIE: 24 24
CemuHaphbl
JlabopaTopHbie paboThI
[IpakTrueckue 3aHATHS 24 24
1.3 | Koncynbranuu 4 4
1.4 | ®opma npoMe;KyTOYHOM aTTecTanun (IK3aMeH) 2 2
2 CamocTrosiTeJibHAs padoTa 00y4alIINXCs 90 90
3 144 144
OO01as TPy/10eMKOCTh yac
3.e. 4 4
st 32049HO# (pOpMBI 00YUCHHS:
Ne Bunasl yaeOHOM AesITeNbHOCTH Bcero CemecTtphbl
n/m 1 2
1 KonTtakTHasi pa6oTa 00y4amommnxcs 16 4 12
B TOM YHUCIIE! - -
1.1 | 3aHATHA IEKIIMOHHOIO THIIA 6 2 4
1.2 | 3aHsATHSA CEMMHAPCKOTO THIIA, B TOM YHCJIE: 4 4
CeMuHapsl
JlabopaTopHbIie pabOoThI
[IpakTHueckue 3aHsATHS 4 4
1.3 | Koncysnpranuu 4 2 2
1.4 | ®opma npoMe:KYTOUHOI aTTecTAlMU (IK3aMeH) 2 2
2 CamocrosiTeibHas padoTa 00y4alOIMXCS 128 68 60
3 144 72 72
Oo0mast Tpy10eMKOCTH qac
3.e. 4 2 2
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5. Copep:kanue AUCUMIUIMHBI (MOAYJIfA), CTPYKTYPHPOBAaHHOe MO TeMaMm (pa3jejiaM) ¢ YKa3aHHeM OTBeJI€HHOI0 Ha HHUX KOJHYeCTBA
aKaJeMUYeCKUX YaCOB M BUI0B y4eOHbIX 3aHATHI
st ouHo#i popmbl 00yUeHHS

HaumenoBanue paszaena

HaumenoBanue tem Buner yaeOHbIX 3aHSITHH U (POPMBI X TIPOBEACHUS

JIEKIIUH, MPAKTUYECKUX

paBoT, 1aGOPATOPHBIX KonrakTHast paboTa obyuaromuxcs ¢ mpernojaBareiemMm

pabot, cemunapos, CPO 2| @ S 5 .
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CoBpeMeHHBI Tema 1. YipasieHueckue S — 2 | 5
CpeACTB ¥ METOIBI ’ [
YPOBCHb pen A Jlexuus- Npe3eHTaIus 2
JIOCTHIKCHUS 2 2 | - -
YHPpaBJICHUYCCKUX o JUCKYyCCUsA TpynmnoBOTro >
i 1TOCTABJICHHBIX Leien TBOPYECKOTO MPOCKTa e
TEXHOJIONH COBPEMEHHOI OpraHu3aluy P p
Tewma 2. YnpasneHue mo 4 IlogroToBka IOKIAJIOB U
LEJISIM MPE3CHTAIMH K CeMUHApy
Tema 3. YnpasneHue mno 4 IToaroToBKa IOKJIAJIOB U
pe3ynpTaram MIPE3CHTAINNA K CeMUHApY
Tema 4. Ynpasnenue Ha
N [MoxroToBka AOKIa0B U
0a3e morpeOHOCTEH U 4

HUHTEPECOB

NIpe3eHTali K CEMHHapy
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Haumenoanue paznena HaumenoBanue tem Bunbl yueOHbIX 3aHITHH U (POPMBI UX TIPOBEIACHUS
JIKIIAH, MPAKTUIECKUX
paBoT, Ta6OPATOPHEIX KonTakTHast paboTa 00y4aronuxcs ¢ nmpenojaBaTesieM
pabot, cemunapos, CPO 2| o 2| =5 <
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Tewma 5. YnpasneHue Ha
IToaroroBka nokyagoB u
0a3e akTUBU3AIUH 3 N
MPE3CHTAIMH K CeMUHApY
JIESITeIbHOCTH TIEPCOHAIIA
Tema 6. Ynpasienue B 3 IToxroroBka JOKJIag0B U
HCKITFOYUTENHHBIX CITydasx MIPe3CHTAINN K CeMUHApy
Tema 7. Ynpasnenue
IToaroroBka nokyiagoB u
MyTEeM HOCTOSIHHBIX 3 y
N MIPe3CHTAINN K CeMUHApy
MIPOBEPOK M YKa3aHUMA
Tema 8. YnpaBnenue Ha
ITonroroBka JOKJIag0B U
0ase COBPEMEHHBIX 3 .
MPE3CHTAIMH K CEeMUHApy
TEXHUYECKUX CPEICTB
Tekymmii KOHTPOJIb 1 - BHICTYIVICHHE HA CEMHHAape-AuCIyTe
CrenuanbHble BUIBI Tema 9. ConnanbHbIit 2 Jlexmus- )
MEHEIKMEHT JUCKYCCHS
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Haumenoanue paznena

COBPEMEHHOTO
MEHEDKMEHTA
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«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET PIYTUC
TYPU3MA " CEPBUCA»
Aucm 7 us 66
HaunmenoBaHue tem Bunbl yueOHbIX 3aHITHH U (POPMBI UX TIPOBEIACHUS
JIKIIAH, MPAKTUIECKUX
paBoT, Ta6OPATOPHEIX KonTakTHast paboTa 00y4aronuxcs ¢ nmpenojaBaTesieM
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Tema 10. Time- 2 IToxroroBka JOKJIag0B U
MEHEKMEHT MIpe3eHTAIN K CEeMUHAPY
Tema 11. I'ennepublit 4 IToxroroska JOKJIag0B U
MEHEHKMEHT MIpe3CeHTAINN K CEeMUHApy
Tema 12.
. IlogroToBka IOKIAIOB U
KpocckynbTypHBIi 4 .
MIpe3eHTAIN K CEeMUHAPY
MEHEKMEHT
Tema 13. DK0oIOTHUECKHIT 4 IToaroroBka IOKIIAI0B U
MEHEPKMEHT MIpe3eHTAINI K CEeMUHAPY
Tema 14. MeneKMEHT
JIMYHOCTHOI'O U 2 Jlexus- 2 Jenosas 11 IToaroToBKa K J1eJIOBOM
npoQeCCHOHATBHOTO JIICKYCCHS urpa urpe
pa3BUTHA
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«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET PIYTUC
TYPU3MA " CEPBUCA»
Aucm 8 u3z 66
HaumenoBanue pasacia HamnmenoBanue tem BI/IILLI y‘Ie6HLIX 3aHATUU U (bOpMI)I UX MpOBCACHUSA

JIKIIAH, MPAKTUIECKUX
paboT, 1abopaTOPHBIX
pabort, cemunapos, CPO

KonrtakTHast paboTta 00y4aromuxcst ¢ NpenoaaBaTesieM

3aHATHA

paboTs
CPO, akan.gacos

3aHATHS JEKIIMOHHOTO THIIA,
aKaJl. 9acoB
®dopMa MpoBeICHUS 3aHATHS
JICKITMOHHOTO THIIa
IIpakTrueckue 3aHATHSA, aKa/1.YaCOB
dopma npoBeeHNS TPAKTHIECKOTO
CeMuHapbl, aKa.9acoB
®dopma poBEAEHUA CEMUHApa
JlaboparopHbie pabOTHI, aKaj.9acoB
®dopma npoBeieHUs 1TadOPATOPHO
Koncynbranuu, akaji. 4acoB
®dopma npoBeIeHUS KOHCYJIbTaI[HH
®opwma nposeaeranst CPO

TeKleII/Iﬁ KOHTPOJIb 2- TECTUPOBAHHE, yCTHbIﬁ omnpoc ¢ HO}IﬁOpOM AHAJIOTOBBIX Keﬁc-l’lpaKTl/IK

Tema 15. FAST 2 [pobnemuas )
MEHEIKMEHT JIEKITUS
Tema 16. WOW 2 Jlexmus- 2 Jenosas 11 IToxroroBska x AeJI0OBOM
MEHEHKMEHT JICKYCCHS urpa urpe
Tewma 17. CepBuCHBII 4 Jlexmus- 2 JlemoBas 11 ITonroroBka x aeJIOBOM
MEHEIKMEHT JTIUCKYCCHSI urpa urpe

© PI'YTUC




OEJNEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE YYPEKIEHWME BBICIIETO OBPA3OBAHISI CMK
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET PIYTUC
TYPU3MA "1 CEPBUCA»
Aucm 9 uz 66
Haumenoanue paznena HaumenoBanue tem Bunbl yueOHbIX 3aHITHH U (POPMBI UX TIPOBEIACHUS
JIKIIAH, MPAKTUIECKUX
paGoT, 1a6OPATOPHBIX KonTakTHast paboTa 00y4aronuxcs ¢ nmpenojaBaTesieM
pabort, cemunapos, CPO gl o S 5 s
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2 Paz6op
Tema 18. CoBpemeHHas Texus- KOHKpeT-
KOHIICTIIINS MapKEeTHHIa 1 4 HBIX
JIMCKYCCHSI .
€€ POJIb B MCHEIKMEHTE cuTyanuit
Texkymmuii KOHTPoJIb 3 - yuacTHe B 1eJ10BOM UTrpe
OTtnenpHBIE METOBI Tema 19. Pas6op IToxroroBska x
[Ipobnemuas KOHKpET-
OpraHu3alMOHHO- [IporpammupoBaHue B 2 [ 4 HEIX 11 | vaaMBHU Iy aTPHOMY/KOJIIIEK
YIIPaBIEHYECKON YyHpaBJICHUI cuTyait THUBHOMY IIPOEKTY
ACATCIIbHOCTH Pas6
asbop IToaroToBka Kk
Tema 20. [IpoexTupoBanue Jlexuus- KOHKpET-
2 4 8 | MHAMBUIYaIBHOMY/KOJIIEK
B YIIPaBIICHUHA JIUCKYCCHsL HBIX

cuTyauui

TUBHOMY IIPOEKTY

© PI'YTUC




®EIEPATIBHOE TOCYTAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/TBHOE YUPEXIIEHVE BbICIIETO OBPA3OBAHMSI
«POCCNMNCKNUN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

CMK
PTYTUC

Aucm 10 uz 66

HaunmenoBanme pasacia HanMenopanue tTeM

JIKIIAH, MPAKTUIECKUX
paboT, 1abopaTOPHBIX
pabort, cemunapos, CPO

Bunpl yueOHbIX 3aHSTHH U (POPMBI MX MPOBEACHUS

KonrtakTHast paboTta 00y4aromuxcst ¢ NpenoaaBaTesieM

MHIUBUAYAJIBHBIX U
IPYIIIOBBIX IIPOEKTOB
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Komnoksuym no
[pe3eHTAHAM 1
Tewma 21.
IIpob6nemuas B3aWMHasl OI[CHKA
ClieHapHOTEXHUKA B 2 6 -
JICKITHSI pe3yIbTaTOB
yIpaBICHAH

Koncynbranus — 2 yaca

Texkymmii KOHTpOJIb 4
KonnokBuyM no pe3yJibTaTtaM BbIIIOJHEHHS HHAUBHAYAJIbHBIX U ITPYNIIOBBIX NIPOCKTOB

IIpome:xxyTounasi arrecTanus (3K3amMeH) — 2 yaca

st 3a04Hoi o

Mbl 00y4eHHsI:

L
T 7 HaumenoBanue

HanmeHoBaHue Tem

Busl yueOHBIX 3aHATUN U (HOPMBI UX MTPOBEACHUS
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OEJNEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE YYPEKIEHWME BBICIIETO OBPA3OBAHISI

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PTYTUC

Aucm 11 uz 66

pazzuena JIEKIUH, TPAaKTUIECKUX KonraktHas paboTa 00y4aroniuxcs ¢ mpernoiaBaTeseMm o
pabort, 1abopaTOpHBIX 5 o %
- <
pabot, cemunapos, CPO o = & 2| 8| g 8
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CoBpeMeHHbIN Tema 1. YnpaBnenueckue 2 | I',1
YPOBEHb CpPE/ICTB ¥ METOJIBI
yIpaBJIeHYECKU JOCTHO)KEHUS 5 Jlexus- 8 CamocrosTenbHOe
X TEXHOJIOTHI MIOCTABJICHHBIX LIEJIeH TICKYCCHS U3yYeHHUE TEMBI
COBPEMEHHOM
OpraHu3aIH
Tema 2. YrpaBnenue no 8 CamocTosiTenbHoe
HEJsM U3y4eHHEe TEMbI
Tema 3. Ynpasnenue o 3 CamocrosTenbHoe
pe3yabTaraMm W3yYeHHUE TEMBI
Tema 4. YpaBnenue Ha
. CaMocTosiTenbHOe
0a3ze motpeOHOCTElH 1 8

HHTEPECOB

N3Y4YCHHUE TEMBI
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Howmep Henenu cemectpa

HaunmenoBaunue
pazzaena

OEJTEPAJIbHOE FOCYHAPCTBEHI—IOE BIOEL)KETHOE OBPABOBATEHBHO]E YYPEXIEHME BbICIHIETO OBPA3OBAHIISI CMK
«POCCUNCKUNTOCYOJAPCTBEHHbBIVI YHUBEPCUTET PIYTUC
TYPU3MA "1 CEPBUCA»
Aucm 12 us 66
HanmenoBanue tem Bupl yueOHBIX 3aHATUN U (HOPMBI X TPOBEACHUS

JEKIUH, IPaKTHYECKUX
KonTtakTHas paboTa 00y4aroUIMXcs ¢ IpernojaBaTesieM

paboT, mabopaTopHBIX =
pabor, cemunapos, CPO < o o g
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Tema 5. Ympasienue Ha
CamocTosiTenbHOoe
0a3e akTUBU3AIUHU 8
U3Yy4YECHHE TEMBI
JESATEIBHOCTH IIEpCOHAa
Tema 6. YrpaBieHnue B CaMOCTOSTOIEHOC
ACKIIFOYUTEIbHBIX 8
crydasx U3Yy4YECHHUE TEMBI
Tewma 7. Ypasnenue
CamocrosiTenpHOE
IIyT€M OCTOSHHBIX 8
. U3Yy4YEHHUE TEMBI
IIPOBEPOK U yKa3aHUU
Tema 8. Yrpasnenue Ha CaMOCTOATELHOE

0a3e COBpEeMEHHBIX 12
TEXHUYECKUX CPEJICTB

N3YUYCHUC TCMbI
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®EIEPATIBHOE TOCYTAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/TBHOE YUPEXIIEHVE BbICIIETO OBPA3OBAHMSI
«POCCNMNCKNUN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

CMK
PTYTUC

Aucm 13 uz 66

HaunmenoBanue tem

Bupl yueOHBIX 3aHATUN U (HOPMBI X TPOBEACHUS

© PI'YTUC

JIEKIMH, MPaKTHYECKUX
paGoT, TABOPATOPHBIX KonrtakTHas paboTta oOy4aronmxcs ¢ npemnojaaBaTeiemM =
8 pa6or, cemunapos, CPO o 2 o | o
3 - 5 | gz =
(D) = = -~ = g i o < = [a W
= = = = S g z | E = A n | O
5] A T = | 58 S| £ |E | 8 2 o | =
(3] o < = = = R < = Qo = =t = 1)
= e S ) T T Sl o |& ) S| 3 Q E
= | Haumenosanue Sal y E 54 28 5 2 | ] 2| = o 5
2| paiem
S © =4 o5 Sl 5 |2§ =54 5
I = - 21 &2 2l 5 |El 2¢d 2| & =&
& =5 28 33 =3 2 2 &1 edEle |o|E
< /M
= S5 25 - Sl 2 |sig 8l g |8 |¢
= =" 5% |E|EE BB AR R -
< O
= | £ 292 5l g 8] 5|3 g 8
N g 5 | ¢
(=
CrenmanbHEIE
BUJIBI Tema 9. ConnanbHbIH 5 Jlekms- 4 CaMocCTOSTEIHLHOE
COBPEMEHHOTO MEHEIKMEHT JTUCKYCCHSI U3YYEHHE TEMBI
MEHEIHKMEHTA
Tema 10. Time- 4 CaMocTosTeIbHOoe
MEHEIKMEHT U3YYECHHE TEMBI
Tema 11. I'ennepHbIit 4 CamocrosiTenbHOe
MEHEKMEHT M3YYCHHE TEMBI
Tema 12.
K . 4 CaMocTosTeIbHOS
POCCKYIbTYPHBIN M3YYCHHUE TEMBI
MEHEKMEHT
Tema 13. Dxon0orMYecKUi 4 CaMocTosTeIbHOoe




®EIEPATIBHOE TOCYTAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/TBHOE YUPEXIIEHVE BbICIIETO OBPA3OBAHMSI
«POCCNMNCKNUN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

CMK
PTYTUC

Aucm 14 uz 66

Howmep Henenu cemectpa

HaunmenoBanue tem

Bupl yueOHBIX 3aHATUN U (HOPMBI X TPOBEACHUS

JIEKIMH, MPaKTHYECKUX
paGoT, 1aGOPATOPHBIX KonrtakTHas paboTta oOy4aronmxcs ¢ npemnojaaBaTeiemM =
pa6or, cemunapos, CPO o 2 o =
g | B 5 5 g|z £
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MEHEIKMEHT U3YYEHHE TEMBI
Texymmii KOHTPOJb 1,2 — BBICTYIUIEHHE HA ceMHUHAape-IUCIyTe,
TeCTUPOBAaHUE, YCTHBIN ONMPOC € MOA00POM aHAJIOTOBBIX Keiic-
NPaKTHK
Tema 14. MeHeJ>KMEHT
JIMYHOCTHOTO B 4 CamocTosTeTbHOE
npodeccnoHaIbHOTO U3YYCHHE TEMBI
pa3BHUTHSA
Tema 15. FAST 4 CamocTosTeTbHOE
MEHEIKMEHT U3YYCHHE TEMBI
Tema 16. WOW 2 | JHenoBas urpa 4 CamocrosiTenbHOe
MEHEKMEHT M3YYCHHUE TEMBI

© PI'YTUC




OEJNEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE YYPEKIEHWME BBICIIETO OBPA3OBAHISI CMK

«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET PIYTUC
TYPU3MA "1 CEPBUCA»
Aucm 15 us 66
HanmenoBanue tem Bupl yueOHBIX 3aHATUN U (HOPMBI X TPOBEACHUS
JIEKIIUH, MPAaKTUYECKUX K 5 5
paGoT, 1aGOPATOPHBIX OHTaKTHas paboTa 00y4aroIMXcs C PEno1aBaTeIeM =
8 pabor, cemunapos, CPO < o o =
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[ToaroroBka k Aen0BoOM
urpe
Tema 17. CepBucHbIit 4 CamocrosiTepHOe
MEHEKMEHT U3Yy4YECHHUE TEMBI
Texymmii KOHTPOJIb 3 - y4acTHe B 1e10BOM HIpe
Tema 18. CoBpemeHHas
CamocrosiTenbHOe
KOHLEMIUS MapKeTUHTa U 4
U3Yy4YEHHUE TEMBI
€€ pOoJIb B MEHEP)KMEHTE
OtnenbHEBIC Tema 19. 2| U IloaroroBka k
METO/IbI VYnpasneHndyeckoe 4 | ”HAMBUTyaJIbHOMY/KOJLIE
OpraHu3allOHH MporpaMMHUpPOBaHUE KTUBHOMY IIPOEKTY
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®EIEPATIBHOE TOCYTAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/TBHOE YUPEXIIEHVE BbICIIETO OBPA3OBAHMSI
«POCCNMNCKNUN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

CMK
PTYTUC

Aucm 16 uz 66

HaunmenoBanue tem

Bupl yueOHBIX 3aHATUN U (HOPMBI X TPOBEACHUS

JIEKUUH, MPAaKTUYECKUX K 5 5
paGoT, 1aGOPATOPHBIX OHTaKTHas paboTa 00yYaIOLIUXCs C MPEroaBaTeIeM =
8 pa6or, cemunapos, CPO o 2 o =
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o- [Toxroroska k
Tewma 20. ITpoexTHas A
YIIPaBICHYECKO ESTEBHOCTD 4 | *HOUBUTyAIBHOMY/KOJIJIE
1 IesTeNbHOCTH KTUBHOMY TPOEKTY
Tema 21. ek Paz6op IToaroroBka k
CueHaproTeXHHUKA B 2 HCKYCCHST 2 KOHKPETHOMN 12 | uHOUBH Ty aTBHOMY/KOJLITE
yIpaBIeHUU y CUTYalluu KTUBHOMY TPOEKTY
Texkymmuii KOHTPOJIb 4
Ko/u1okBHYM 110 pe3yJibTaTaM BbINOJHEHUS] HHIAMBHAYAJIbHBIX U
rPyNINoOBbIX MPOEKTOB

IIpome:xxyTouHasi aTTecTalus — IK3aMeH — 2 yaca
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIBHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET
/ TYPU3MA ¥ CEPBUCA»

CMK
PIYTVIC

Aucm 17 uz 68

6. IlepevyeHb y4eOHO-METOAMYECKOT0 0O0eceYeHU I CAMOCTOSATEIbHOMH PadoThl 00yYAOIIUXCS 110 JUCHUILIMHE (MOIYJII0)
JList caMocTOsTeNbHON pabOoThI O AUCHUIIIMHE 00yYaroIIrecs UCIOIB3YIOT Clleylolee yueOHO-MeToIndeckoe obecreyeHue:

No Tema, TPy10€eMKOCTb B aKa/1.4. YueOHo-MeTOANYECKOE 00eciedeHHe

n/n

1. | Pasgen 1. CoBpeMeHHBIN YPOBEHD OcHoBHasi IMTEpaTypa
yIPaBICHYECKUX TEXHOJIOTHIA: 1. Unpuna O. H. Metononorus ymnpaBieHUS NPOEKTaMHU: CTAaHOBICHHE, COBPEMEHHOE COCTOSIHHE U
1. VopaBneHueckue cpeicTB U METO/bI passutne: Monorpadus / Uneuna O. H. — Mocksa : By3osckuii yueonuk: THOPA-M, 2018. — 208 c.
JTOCTH)KCHHS TIOCTABJICHHBIX IICJICH — (Hayunas «xnwra). - |ISBN 978-5-16-101439-4. - Tekcr anexktpoHHeid. - URL:
COBPEMCHHO OpraHU3aluH https://znanium.com/catalog/product/977626
2. YmpaBieHue 1o ueism 2. YrnpaBieHHe W3MEHEHUSMU B COBPEMEHHBIX KOMIAHMSX : MoHorpadus / mox obmi. pea. P.M.
3. YupaBnenue no pe3yjabTaTam Hwxeropoauesa, C.Jl. Pe3nnka. — Mocksa : UHOPA-M, 2020. — 263 c. — (Hayunas mbicip). —
4. YrpasieHnue Ha 6a3e nmorpeOHOCTEH U DOI 10.12737/monography_5a71e5ebd736f4.63619195. - ISBN 978-5-16-013722-3. - Tekct
UHTEPECOB anekTponHbIi. - URL: https://znanium.com/catalog/product/1065610
5. Ynpasnenue Ha 0a3e akTUBHU3AINH 3. lénokor JI. B. CouumanbHOoe yINpaBi€HHE WHCTUTYLUHUOHAIBHBIMH H3MEHEHUSMU B POCCUHCKOM
NeSTeTLHOCTH TIepCcoHaa 00111eCTBE: COIMOIOTUYECKHUI aHaIn3 TpaHc(hopMaIMOHHBIX mporieccoB : MoHorpadus / [1.B. I1&nokos.
6. YpaBiieHue B UCKIFOUUTEIbHBIX — Mocksa : UTHOPA-M, 2021. — 167 c. — (Hayunas msbicib). — DOI 10.12737/1064916. - ISBN
clTydasnx 978-5-16-015880-8. - Tekcr: anexkrponnsiii. - URL: https://znanium.com/catalog/product/1064916
7. YrpaBiieHUE ITyTeM MOCTOSHHBIX JlonoiHUTeIbHAS JTUTEpPaTypa
MIPOBEPOK M YKa3aHH 1. MapkeTHHTroBbIE KOMMYHHKAIIMKA B cdepe yciayr: crnenupuka MPUMEHEHNs W WHHOBAIIMOHHBIE
8. YrpaBneHue Ha 6a3e COBPEMEHHBIX noaxojsl : MoHorpadus / A. B. Xpucrodopos, 1. B. Xpuctodopora, A. E. Cyrno6os [u ap.] ; moa pen.
TEXHUYECKUX CPECTB I-pa 3koH. Hayk, npod A. E. Cyrmo6oa. — Mocksa : PUOP : UHOPA-M, 2020. — 159 c. —
28 akan. 4./ 68 aka. 4. (Hayunas wmbicip). - ISBN  978-5-369-01490-5. -  Tekcr anekTpoHHsi. - URL:

2. | Pazgen Ne2. CrieniasibHbIe BHIBI https://znanium.com/catalog/product/1047091
COBPEMEHHOTO MEHE/DKMEHTA: 2. CrenanoB, A. A. Creative management : practical work on creative management : workbook /
1. ConuanbHBI MEHEIHKMEHT [Stepanov A. A., Savina M. V., Krasyukova N. L. et al.] ; Moscow state institute of international
2. Time-MeHeDKMEHT relations (university) of the Ministry of foreign affairs of the Russian Federation, Uczelnia techniczno-
3. I'ennmepHBIi MEHEHKMEHT handlowa im. Heleny Chodkowskiej, VVarna free university. - Moscow [et al.] : Scientific adviser, 2018. -
4. KpoccKynbTypHBIH MEHEPKMEHT 136 C.- ISBN 978-5-9500999-5-3. - Texcr JJIEKTPOHHBIH. - URL:
5. DKoornyeckuii MeHeKMEHT https://znanium.com/catalog/product/1024125
16 akan. 4. / 20 akaj. 4. 3. D} dexTuBHOCTD yIpaBlieHUsT KaJpaMH TOCYJAapPCTBEHHON TPa)IaHCKOW CIyX OBl B YCIOBHUSIX

3. | Pazgen No2. CrienmaibHbBIC BUIBI pa3BuTHs MUGPOBOM IKOHOMHUKHK M 00IIeCTBa 3HaHUH : MOHOTpadus / mox obmr. pea. E.B. Bacunseoid,
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COBPEMEHHOTO MEHE/DKMCHTA:

1. MeHe>KMEHT TUYHOCTHOTO U
po(hecCHOHATLHOTO Pa3BUTHS

2. FAST MmeHemxMeHT

3. WOW MeHeIKMEHT

4. CepBUCHBIN MEHEIPKMEHT

5. CoBpeMeHHas KOHLENIUS MapKETUHTa U
€€ poJIb B MEHE/DKMEHTE

27 akan. 4./ 20 akan. 4.

Pasznen Ne3. OTnenbHbIE METOIBI
OpraHU3alMOHHO-YTPABICHYECKON
JIEeITEIbHOCTH

1. [IporpamMmMupoBaHue B yrpaBieHUU
2. [IpoexktupoBaHue B ynpaBlIeHUN

3. CueHapHOTEXHHKA B YIIPaBJICHUN
19 akaz. 4. / 20 akan. u.

b.b. CnaBuna. — Mocksa NHOPA-M, 2021. — 221 c¢. — (Hayuynas weicip). — DOI
10.12737/monography_5b30a162d9bec9.41280649. - ISBN 978-5-16-016453-3. - Tekct
anektpoHHbId. - URL: https://znanium.com/catalog/product/1028171

Ilepeyensb pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHUKANMOHHOM ceTH «AHTepHeT»

1. Dnexrponnas 6ubianoreunas cucrema Book.ru: http://www.book.ru/

2. Hayunas snexrponnas oubauoreka e-library: http://www.e-library.ru/

3. Enmnoe okHO gocTyma k 00pa3oBaTebHBIM pecypcam: http://window.edu.ru/

4. Odunmansueiii caiit denepanbHON CITyKObI TOCYJapCTBEHHOM cTaTUCTHKY https://rosstat.gov.ru/

5. DnekrponHas OubaMOTeUHas cucTema http://znanium.com

[lepeyenr NPOrpaMMHOr0 oOecrevYeHHs, COBPEeMEHHBIX MNPo(decCHOHANBHBIX 0a3 JAaHHBIX H
MH(OPMAIMOHHBIX CIPABOYHBIX CHCTEM

1. Microsoft Windows

2. Microsoft Office

3. Peectp rocymapcTBeHHBIX M MYHUIMIIAIBHBIX yupexaenuit http://bus.gov.ru/pub/registry

4. baza COIMONOTHYECKHX IaHHBIX BCepoccHWiiCcKOro IeHTpa HW3ydYeHHsI OOIIECTBEHHOTO MHEHHS
Pexxum noctyna: https://bd.wciom.ru/ Jloctyn cBoGoHbI#

5. CunpaBouHno-nipaBoBas cuctema «Koncymnprant+» Pexum nocryma: http://www.consultant.ru

6. HuTepHer-Bepcusi cIpaBOYHO-TIPaBOBOM cucteMbl "l'apaHt" (MH(DOpMaNMOHHO-TIPABOBOH MOpTAI
"T'apant.py"): Pexxum nocryna http://www.garant.ru

7. ba3a naHHBIX MOKa3aTelell MyHMUIMNAIBHBIX 0Opa3oBaHuil (mpodeccruoHanbHas 0a3a JJaHHBIX)
Pesxxum noctyna: https://www.gks.ru/dbscripts/munst/. Jloctyn cBoOOaHBIIH

8. HammonanpHas SkOHOMUYECKas SHIMKIONEIUs (MHGOPMAaMOHHO-CIIpaBOYHas cucTema). Pexum
nocryna: https://vocable.ru/. loctyn cBoOomHBII

9. HWudopmanroHHO-CIpaBOYHAsI CHCTeMa AJIMHHUCTPATUBHO-YIPABICHYECKOro TopTrana. Pexum
nocrymna: http://www.aup.ru/ Jloctyn cBOOOIHBIH

10. baza paHHBIX O CyOBEKTax MaJIOTO M CpEJHEro NpeANPHHUMATENBCTBA. PeXuM JocTyna:
https://rmsp.nalog.ru/ Toctyn cBoOOHbI#

11. baza  pmanueix MHUOH  (npodeccuonanbHas  6a3a  JaHHBIX).
http://inion.ru/ru/resources/bazy-dannykh-inion-ran/ Jloctymn cBoOoIHbI#

12. Enunas wmexBenoMcTBeHHass uHpopmannoHHo-cTatucTuueckas cucreMa (EMUCC). Pexum
nocryna: http://www.fedstat.ru/. Jloctyn cBoOOAHBII

Pexum  pocryna:
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CBOOOIHBIN

CBOOOIHBIN

CBOOOIHBIN

13. TIlpaButennctBo Poccuiickoit ®eneparmu.

Pexum nocrymna:

http://government.ru/  Toctyn

Pexum poctyna:

14. IlentpanpHas 6a3a craructudeckux naHHBIX (LIBCJ/]) ®denepanpHOil ciIy>KO0BI TOCYAapCTBEHHOM
CTaTHUCTUKHM [mpodeccroHanbHas ©0a3a JaHHBIX].

http://cbsd.gks.ru/. doctyn

15. Ba3a WHBECTHIMOHHBIX TpeIoxkeHuid LleHTpa pasBUTHS TpeaNPUHUMATENLCTBA MOCKOBCKON
obmactu [mpodeccronanbHas 0a3a manHbIX|. Pexxum goctyma: http://www.mspmo.ru/base/. Jloctymn

16. Ilopram oTkpwIThIX naHHBIX Poccuiickoit @enepaunn (mpodeccroHanpHas 0a3za HaHHBIX). Pexxum
nocryna: http://data.gov.ru/. loctyn cBoGOJHBII

7. ®OHJ OLICHOYHBIX CPEJCTB /Il IPOBeIeHUs TeKyIeil U MPOMEKYTOYHOM aTTecTalMu 00y4arIIMXCH 0 AMCHHUILINHE (MO1YJII0)
7.1. IlepeyeHb KOMIETEHIUH ¢ YKa3aHHEM 3TanoB uX GopMUPOBaHNs B IPollecce OCBOEHHUsI 00pa30BaTeJIbHON MPOrpaMMbl

Ne | Mupex | CopnepkaHue KOMIETEHIIUN Paznen B pesynbrare u3ydeHus pasjena IMCLHUILNIMHBL, 00ecreunBaonero (GopMupoBaHue
I c (unu ee MHIUKATOPA) JVCLIHATIINHBI, KOMIETEHIMH (WM €€ 4acTu) 00y4aroUIMiics TOJKEH:
KOMIIE o0ecreunBaroIui 3HATh YMETH BJIAJIETh
- JTarnbl
TEHLU ¢dbopmupoBaHue
u KOMIIETEHINH (MU
€e YacTH)
1 CIOCOOEH OpraHU30BBIBATh U PYKOBOJUTH Pa0OTON KOMaH/1bl, BbIpa0aThiBasi KOMaHIHYIO CTPATETHUIO I JOCTUKEHHUSI OCTABJICHHOM 11eJU
YK-3.1. wia"upyer | 1. CoBpeMEHHBIN | IPUHLIUIBI M METOJBI | INIAHUPOBATh pa0oTy | HaBbIKAMH  IJIAHUPOBAHUS
KOMAaH/IHYIO paboty U | YPOBEHb LeJIenoIaraHus KOMaHbl, GOopMyJIUpoBaTh | 3 PeKTUBHOM paboTsI
dbopMyIHpyeT 1eNH, 3aa4i | YIIPaBICHUECKUX KOMaHIHOW paldoThl M | LeMM M 3aJauyd  pabOThl | KOMAHIBl A JOCTHIKEHUS
TEXHOJIOTH, MIOCTaHOBKH 33]1a4 KOMaH/Ibl MOCTABJIEHHBIX  IeJIed U
VK-3 2. ChenuanbHbIe pelIeHus 3a1a4
BUJIbI COBPEMEHHOTO
MEHEIKMEHTA.
VK-3.2. opranumsyer pabory | 1. CoBpeMEHHBIN | TEXHOJIOTUH WCIOJIb30BaTh MPHUHIMIIBI, | HABBIKAMU pa3paboTKu
KOMaHAbl A JOCTHUXKEHHUS | YPOBEHb OpraHu3aluu paloThI | MOAXOBI U | KOMAaHIHOW CTpaTeruu |
MIOCTaBJICHHOM LIEIH YIpaBJIE€HYECKUX KOMaHJbl,  NPHUHIMIBI, | HHCTPYMEHTapHH WCII0JIb30BAaHUS TEXHOJOTUI
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Ne | Unpex | CopaepkaHue KOMIETEHLIUU Pazpnen B pesynbrarte u3ydenus pasaena IUCHUILTIHBI, 00eCIeunBalonero ¢opMrupoBaHmue
IIII C (WM ee MHIUKATOPA) JIHMCLHTIIHHEL, KOMITETCHIIMH (MJTU €€ YaCTH) 00yYarOUTUHCs JTOJIKEH:
KOMIIC o0ecneynBaromui 3HATH yMEThb BIIAACTh
- JTanbl
TEHIIN dbopMupoBanue
u KOMITETCHITNH (HJIN
€€ YacTH)
TEXHOJIOTHI IMOIXOJIbI U | pa3pabOTKM  KOMAaHJHOW | OpraHu3aIfu paboThI
2. CrenuanbHble | HHCTPYMEHTapHUil CTpaTerud B  TPOLIECCE | KOMAHIBI ISl JOCTHXKCHHS
BHJIBI COBPEMEHHOTO | pa3pabOTKHM KOMAaHHOM | OpraHu3aIiiu paboThI | TOCTaBICHHOM NN
MEHEDKMCHTA cTpaTeruu KOMaHAbl M JOCTHIKCHHS
IOCTaBJICHHON LEI1
YK-3.3. KOHTposupyer | 1. CoBpeMeHHBIN | METOZbI M MHCTPYMEHTHI | KOHTPOJIMPOBATH Y | HABBIKAMU  KOHTPOJISI |
BBIIIOJIHEHHUE YJIeHaMU | ypOBEHb KOHTpPOJISI ~ BBITIOJTHEHHSI | KOPPEKTUPOBAaTh  PabOTy | KOPPEKTUPOBKHU paboThI
KOMaH/IbI MOCTaBJICHHBIX | YIPaBICHYECKUX YJIeHAMHA KOMaHbl | KOMaHALI B COOTBETCTBUHM | KOMAaHALl B COOTBETCTBUH C
3a/1a4, KOPPEKTHPYeT paboTy | TEXHOIOTUM MMOCTaBIICHHEIX 3a7a4 C IIOCTaBJIEHHBIMH IICJIIMH | TIOCTABJICHHBIMH LICIIMHA
KOMaHJbl B COOTBETCTBHHU C | 2. CrenuajibHEIC
L[eTbI0 pabOThI BUJIbI COBPEMEHHOTO
MEHEJDKMEHTA
2 CIOCOOEH OMpEeNeNsITh W PEATU30BBIBATH MPUOPUTETHI COOCTBEHHOM JCSTENIHHOCTH W CIOCOOBI €€ COBEPIICHCTBOBAHMUS Ha OCHOBE
CaMOOIICHKU
VK-6.1. omnenuBaer cBou |1. CoBpemMeHHBII METOIUKU OIICHKH | PUMEHSTH METOJILI | HaBLIKAMU OIICHKU
pecypcbl U HMX Tpenenbl, [YpOBEHb COOCTBEHHBIX PECYPCOB | OLIEHKH COOCTBEHHBIX | COOCTBEHHBIX pecypcoB,
ONTUMAIBHO WX HCIOIB3YET |yIPABICHUCCKUX n OTIpENIETICHUSI | PECYypCOB M TOTEHIMAJA, | IPUMEHEHUS] HHCTPYMEHTOB
VK-§ | 7“U1 YCUCUIHOTO BBIMOTHEHHS TEXHOJIOTHI MOTEHIIHMANA, WHCTPYMEHTBI CaMOMCHEKMEHTA
MTOPYYEHHOTO 3a/IaHuUs 3. OrtnenbHbIe WHCTPYMEHTHI CaMOMEHEDKMEHTAa  JIJIA
METOMBI CaMOMCHEPKMCHTA OIITUMAJIBHOTO 1704
OpraHU3aIMOHHO- HCIIOIL30BaHUS
YIIPABJICHUYECKOU
JEeITESIBHOCTU
VK-6.2. onpenensiet | 1. CoBpeMeHHBIN | METOJIBI U cmOcoObI | GOpMUPOBATh  KPUTEPUU | HABBIKAMU onpeiereHust
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Ne | Unpex | CopaepkaHue KOMIETEHLIUU Pazpnen B pesynbrarte u3ydenus pasaena IUCHUILTIHBI, 00eCIeunBalonero ¢opMrupoBaHmue
IIII C (WM ee MHIUKATOPA) JIHMCLHTIIHHEL, KOMITETCHIIMH (MJTU €€ YaCTH) 00yYarOUTUHCs JTOJIKEH:
KOMIIC o0ecreunBarOIINi 3HATH YMETh BIIAJICTh
- JTanbl
TEHLU (dbopmupoBanue
u KOMITETCHITNH (HJIN
€€ YacTH)
MIPUOPUTETHI ypOBEHb CaMOOIIEHKH CaMOOIIEHKH, MIPUOPUTETOB
npodeccrnoHaIEHOTO yIPaBICHICCKIX COOCTBEHHO COBEPIIICHCTBOBATH po(hecCHOHATTLHOTO
pa3BUTHUS u CIIOCOOBI | TEXHOJIOTUH JEeSTENIbHOCTH, KPUTEPUH | COOCTBEHHYIO pa3BUTHS W HANpPaBICHUHA
COBEPIICHCTBOBAHUS 2. CnenpaabHble | CAMOOICHKH, METO/JIbI | NEeATEIHHOCTh Ha OCHOBE | COBEPIIICHCTBOBAHUS
COOCTBEHHOM  JIEATEIILHOCTH | BHJIBI COBPEMEHHOTO | OMpeIeICHUS CaMOOIICHKH, OIPEACIATh | COOCTBEHHOU NEATECIbHOCTH
Ha OCHOBE CaMOOILIEHKH II0 | MEHEIKMEHTA MIPHOPHUTETOB IPHOPHUTETHI Ha OCHOBE CAMOOIICHKH
BBIOPAHHBIM KPUTEPUIM po¢eCCHOHAIBHOTO PO eCCHOHAIBHOTO
pa3BHTHS pa3BHTHS
7.2. Onucanue mokKa3zarejieidl W KPUTEPUEB OINEHUBAHHS KOMIETEHHHMH HAa Pa3HBIX ITanax HMX (POPMHUPOBAHHUS, ONMHCAHUE IIKAJ
OLIEHUBAHMS
IToka3zarenn . JTan ocBOEHHs
Pe3yabTaT 00yueHHs MO TUCIUTIIHHE Kputepuii onenuBanus
OLlCHUBAHMS KOMIIETEeHI[U U
3HaHWE TPUHIMUIOB W METOJIOB IIeJeNoJaraHus TectupoBanue, CTyleHT NeMOHCTPUpPYET 3HAHHE MPUHIMIOB M MeToJ0B |DopMUpOBaHUE
KOMaHJHOW  pabOTBl ®W  TOCTAHOBKH  3aj1ad, YCTHBIN OIPOC ¢ I[eJIeTIoIaraHusl KOMaHHOW pa0OThl M MMOCTAHOBKH 3a7ad, | CIIOCOOHOCTH
TEXHOJIOTUI  opraHu3zanud  paboThl  KOMaHJBI, noadopoM TEXHOJIOTHI OpraHu3anuu paboThl KOMaH/bI, MIPUHIIUIIOB, |NIAHUPOBATH
MPUHIMIIOB,  IOJXOJOB W  HMHCTPYMEHTApWsi| AaHAJIOTOBBIX KEHC- | IMOAXOJOB M HMHCTPYMEHTapHs pa3pabOTKH KOMaHIHOW |KOMaHJIHYIO paboTy |
pa3paboTKM KOMaHIHON CTpaTerud, METOAOB U MPAKTHK, CTpaTern, METOJOB U  HHCTPYMEHTOB  KOHTPOJS |(hopMynupyeT 1emw,
WHCTPYMEHTOB KOHTPOJISl BBIMOJIHCHHS YICHAMH BBICTYIUUICHHE Ha BBINOJHEHHS YWIEHAMH KOMaH/IbI ITOCTABJIECHHBIX 3a/1a4. 3a/1a4M;

KOMaHIbI ITOCTAaBJICHHBIX 3a/J1a4.

CCMUHApPC-TUCITYTEC,
ACJI0BaA urpa,

OpPraHHU30BBIBATH PAOOTY
KOMAaHIBI JIIs

YmMenue IJIAHUPOBATh paboty KOMaH/Ibl, KOJIJIOKBUYM I10 CTyeHT NIeMOHCTPUPYET yMEHHE IUIaHUPOBAaTh PadOTy |JOCTHUKEHHS
dbopmynupoBaTh ENH U 3aa4d pabOThl KOMaH/IbI, pe3yJibTaTaM KOMaH/bl, (GOPMYJIUPOBAaTh TIEIM U 3a7adqd  PadOTHI |TOCTABICHHOM I1EJIH;
HCIIOJIb30BATh MIPUHLIUIIBI, MOJXO0/IbI Y| VHIMBUAYQIbHBIX U | KOMAaHJbl, KMCHOJIb30BaTh  INPUHIMIIBI, TOAXOAbl W |KOHTPOJHMPOBATH
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MHCTPYMEHTapUi pa3paboTKu KOMaHHOH | TPYIIIIOBBIX IPOEKTOB | HHCTPYMEHTApUN pPa3pabOTKHM KOMAHJHOW CTpaTeTdd B |BBINOJHEHHE WICHAMHU
CTpaTeTuy B IPOLECCEC OpraHU3aAIUH pa6OTBI IIpouecce opranu3anuu pa6OTBI KOMaAHJAbBI U JOCTHKECHHA | KOMAaHObI
KOMaHJIblI MW JOOCTUXCHUA IIOCTaBJICHHOU neiu, IIOCTaBJICHHOU LECJI, KOHTPOJIHUPOBATh U KOPPCKTUPOBATH |IMOCTABJIICHHBIX 3a/1a4,
KOHTPOJIHUPOBATH u KOPPEKTUPOBATH pa60Ty pa60Ty KOMaHIObI B COOTBECTCTBHM C IIOCTABJICHHBIMHU | KOPPEKTUPYET pa60Ty
KOMaH/IbI B COOTBETCTBUU C IIOCTaBJICHHBIMU HCIIsIMU. KOMaH/IbI B

LIETAMU.

Brnagenue HaBblkaMH TUIaHUPOBaHUA 3(PPEKTUBHOMA
paboTBl KOMaHIBI IS JOCTH)KCHHS TIOCTaBICHHBIX
1enei M peleHus 3aaad, HaBbIKAMH pa3pabOTKH

KOMaHIIHOﬁ CTpaTeruu u HCIIOJIb30BaHUA
TEXHOJIOTHI OopraHu3anuu pa6OTBI KOMaHAbI AJIAd
JOCTHIXKCHHUA IIOCTaBJICHHOM e, HaBBIKaMU

KOHTPOJSI M KOPPEKTUPOBKH pPabOTHI KOMaHABI B
COOTBETCTBHUH C MOCTABJICHHBIMU IEJISIMHU.

CryneHt JI€MOHCTPHUPYET BJIAJICHUE HaBBIKAMH
TTaHupoBaHust A((GEeKTUBHOW pPadOTH KOMaHIBI IS
JIOCTHKEHUS TIOCTaBICHHBIX LEJNeH M pelIeHus 3ajaad,

HaBBIKAMH  pa3paOOTKU  KOMAHJIHOW  CTpaTeruu |
WCIONIb30BaHUS  TEXHOJOTMM  OpraHu3auuu  paboThI
KOMaHJbl 11  JOCTHUXKEHHSI  TMOCTABJICHHOW  LEJH,

HaBbIKaAMH KOHTPOJIA U KOPPECKTUPOBKU pa6OTBI KOMAaH/AFbI B
COOTBCTCTBHH C ITOCTABJICHHBIMH HLCIIAMU.

COOTBETCTBHH C IIETBIO
paboThI

3HaHue MCTOJHK OLICHKHU COOCTBEHHBIX peCcypCcoB "

onpeeaeHus MOTEHIINAJA, WHCTPYMEHTOB
CaMOMEHEIKMCHTA, METOH0B u croco0oB
CaMOOIICHKHU COOCTBEHHOM JIeITEIILHOCTH,

KPUTEPUEB CAMOOLICHKH, METOJOB OIPEIEICHHUS
MIPUOPHUTETOB IPO(HECCUOHATILHOTO PA3BUTHS.

YMenmne IMPUMCHATE MCTOABLI OLCHKH COOCTBEHHBIX

pecypcoB u MOTEHLIAAJA, UHCTPYMEHTHI
CAaMOMEHEDKMEHTa Ui ONTHUMalbHOTO  HX
UCIIOJIb30BaHUs, ¢dbopmHpoBaTh KpUTEPHH
CAMOOLIEHKH,  COBEpPLIEHCTBOBATH  COOCTBEHHYIO

JEeATEIbHOCT HA OCHOBE CAMOOLIEHKH, OIPENENIATh
MPUOPUTETHI MPOPECCHOHATHHOTO Pa3BUTHSI.

Bnaz(eHHe HaBBIKaMU OILICHKH COOCTBEHHBIX

TectupoBanue,
YCTHBIH OIIPOC C
noadopoM
AHAJIOTOBBIX Kec-
IIPAKTHK,
BBICTYIUUICHHE Ha
CEMUHape-IUCIIyTe,
JIeJI0Bast UTpa,
KOJUJIOKBUYM I10
pe3yabpTaTam
UHIVBUAYAIbHBIX U
IPYIIOBBIX MPOEKTOB

CTyAeHT JAeMOHCTpUpYET 3HaHHE METOJIUK OIIEHKH
COOCTBEHHBIX PECYpPCOB H OIpENEeNeHUs] TOTEeHINAIA,
WHCTPYMEHTOB CaMOMEHE)KMEHTa, METOJOB U CIoco00B
CaMOOIICHKH COOCTBEHHOW JICATEIIBHOCTH, KpPUTEPHECB
CaMOOIICHKH,  METOJOB  OMNpeAeNeHUS  MPUOPUTETOB
poeCCUOHATBHOTO PA3BUTHS.

CTyeHT JEeMOHCTPUPYET YMEHHE MPUMEHSITb METO/bI
OLICHKM  COOCTBEHHBIX  PECYpCOB UM  MOTEHIIMANA,
HUHCTPYMCHTBI CAMOMCHCIPKMCHTA IJIsI ONTUMAJIBHOI'O HX
WCIONIb30BaHusA, (HOPMHPOBATH KPUTEPUU CAMOOICHKH,
COBEPIIEHCTBOBATh COOCTBEHHYIO JIESITEIIHHOCTh Ha OCHOBE
CaMOOIICHKH, OTIpEACTISATh MPHOPHUTETHI
poeCCUOHATBHOTO PA3BUTHS.

CTyZIeHT JEMOHCTPUPYET BJIAJICHHUE HABBIKAMHM OIIEHKHU

®opMupoBaHue
CIIOCOOHOCTH
OLICHUBATh CBOU
PECYpPCHI ¥ X TIPEJIEIHI,
ONTUMAJIBHO UX
UCTIOJIB30BATh IS
YCIEIIHOTO
BBITIOJTHCHWSI
MOPYYEHHOTO 3aaHHUs,
OTIpEeCIISATh
MPUOPHUTETHI

PO eCCHOHAITBHOTO
pa3BUTHUSA U CIIOCOOBI
COBEPIIICHCTBOBAHHS
COOCTBEHHOMU
JESITeTbHOCTH Ha
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/ TYPU3MA V1 CEPBVICA»
Aucm 23 u3z 68

peCypcCoB, MMPUMCHCHUA HHCTPYMCHTOB CO6CTB€HHBIX PECypCoB, MMPUMCHCHUA HHCTPYMCHTOB | OCHOBC CaAMOOILICHKHU I10
CaMOMCHCI)KMCHTA, HaBbIKAMU ONIpCACIICHUA CaMOMCHCIPDKMCHTA, HaBBIKaMH OIIPCACIICHUA IPUOPUTETOB BBI6paHHI:>IM KPpUTCPUAM
IPUOPUTETOB  MPO(PECCHOHATBHOTO  pa3BUTHS U poeCCHOHATBLHOTO pa3Burus 5 HallpaBJICHUN
HaHpaBJ‘IeHI/Iﬁ COBCPHICHCTBOBAHUA cOOCTBEHHOM COBCPHICHCTBOBAHUA CcOOCTBEHHOH ACATCIIbBHOCTU  HA
JCATCIIBHOCTU HAa OCHOBE CAMOOILICHKH. OCHOBE CaAMOOILICHKMU.
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA30OBATEJIbHOE CMK

ﬁ@ _ VUPEXIEHME BbICIIET'O OBPA3OBAHVI PTYTVIC
N «POCCUVNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

Aucm 24 uz 68

Kpurtepun u mkajia oueHNBaHUs 0CBOEHHUS 3TANOB KOMIIETEHIIUI HA POMeXKYTOYHOMI
aTrecTauuu

[lopsimok, kpuTepuu W I1IKajda OLICHUBAHUS OCBOCHHUS JTAallOB KOMIETEHIUHA Ha
MIPOMEXKYTOUHOI arTecTaly ompeneisercs B cooTBeTcTBUM ¢ [lonokeHneM o MpoBeneHUU
TEKYILEr0 KOHTPOJIS YCHEBAEMOCTH U IMPOMEXKYTOUHOW aTTECTallUM OOYydYaloIIMXCA 110
o0Opa3oBaTelbHBIM MpOrpaMMaM BBICHIEr0 00pa3oBaHUs — IporpamMmam OakajgaBpHara,
mporpaMMaM  MarucTparypbl, peaim3dyeMbiM 10  (efepalbHbIM  TOCYJIapPCTBEHHBIM
obpazoBarenbHbIM cTangapTam B ®I'BOY BO «PT'YTUC.

Buabl cpecTB olleHMBaHUSl, MIPUMEHsieMbIX NIPH NMPOBeJAEeHUH TeKYylIero KOHTPOJISA H
IIKAJIbI OLIEHKH YPOBHS 3HAHMII, YMEHNH U HABHIKOB MPH BBINOJHEHUH OTAEJIbHBIX (hopM
TeKylIero KOHTPOJIst

Cpeocmeo oyenusanus - yuacmue 8 cemMunape-oucnyme
IIlkana oueHKW YPOBHSI 3HAHMIi, YMEHHMIi M HABBIKOB NPH YYaCTHH B CeMHHape-
JAUCIyTe
KpHUTepuu 0aJ1J1b1
Yoepoicusanue u napawusanue odbueco cooepaicanusn oucnyma 0-1-2-3-4
— CHHTE3UpPYET HHPOPMALINIO, TIOTYYESHHYIO B ITPOIlecCe KOMMYHHKAIINH;
— BBISBIIICT HECYIIECCTBCHHBIC 3aMEUaHMs, YBOJIIME OT IpeaMeTa
00CyXICHUS;
— (uKCHUpYeT BO3HUKAIOUIME COJCPIKATECILHBIC MPOABIKCHUS — HIIU
IPOTHBOPEYHS;
- (hopmynupyeT npoOIeMHbIE BOIPOCHI 110 0OBEKTY MPOEKTa;
— GOpMyIHpYET BBIBOJIBI, CO3/IAIOIINE HOBBIA CMBICIL.
To3uyus yuacmus 6 oucnyme 0-1-2-3-4
— SIPKO M KpaTKO (YOPMYIHPYET CBOIO MO3UIIHIO;
— HUCHmoib3yeT yOeaWuTeNbHblE  apPryMEHTHl, YCUJIHMBAIOIIME  €ro
BBICKA3bIBAHUS;
— OTCJIe)KMBAET OTBETHI HA CBOU BOIIPOCHI.
Iloooepoicanue npoyecca 6 oucnyme 0-1-2
— IPUHUMAET aKTUBHOE y4acTUE B OOCYKICHHH,
— MPOSIBIISIET 3aMHTEPECOBAHHOCTh K MHEHHUSIM JIPYTHX YYaCTHHKOB;
— ¢opMyIHpyeT apryMEHTHI B MOAAECPHKKY Pa3HbIX TO3UIIHIA;
— 3a/1a€T YTOYHSIOIINE BOIIPOCHI, IIOMOTAET MPOSICHUTH TTO3UITHH;
— BOBJIEKAET B IUCKYCCHIO KOJIJIET.

Cpeocmeo oyenusanus — mecmupogarue
IIlkana OWEHKH YPOBHH 3HAHUI, YMEHHH M HABBIKOB IIPH PeLICHHH TECTOBBIX
3aaHMI

KpuTtepun oneHku OlleHKa
BBITIOJTHEHO BepHO 3ajanuid u3 20 (B teuenue | 9-10 Gamor, ecimm (90 —100)% mpaBHIIBHBIX
30 MUHYT) OTBETOB
7-8 Oamnos, ecau (70 — 89)% mnpaBUIBHBIX
OTBETOB
5-6 OGamnos, eciu (50 — 69)% npaBUIBHBIX
OTBETOB
0-4 OGamma, ecmim meHee 50% TpaBHIBHBIX
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIbBHOE CMK
I/‘I‘AE _ YLIP]:DKHEHVIE BBICILIETO OEPA3OP:AHV[$I PTYTUC
N «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 25 u3 68
| | orBeTOB ‘

Cpeocmeo oyenusanusi — ycmHulil omeem (Onpoc ¢ n00O6OPOM AHANO208bIX KEUC-NPAKMUK)
IIlkaJia OeHKH YPOBHS 3HAHMI, YMEHUI U HABBIKOB IIPH YCTHOM OTBeETE

oueHka | Kpurepuu oueHuBaHus IToka3aTe/u OLleHUBAHUSHA
- IOJTHO ~ pacKpeiTo  cojepxkanue | — OOyuaronuiics IIOKa3bIBACT
Marepuana; BCECTOPOHHUE M TIIyOOKHE 3HAHUS
- Marepuan HW3JI0KEH TIpaMOTHO, B | IPOTPaMMHOTO MaTepHaa,
ONpeEICHHON JIOTUYECKON | — 3HAHUE OCHOBHOU u
IIOCJIEI0BATEILHOCTH; JIOTIOJIHUTEIbHOM JINTEpPaTypHI;
- IIPOJIEMOHCTPUPOBAHO CUCTEMHOE M | — IIOCIEIOBAaTEIBHO M YETKO
rirybokoe 3HaHUE MPOrPaMMHOTO | OTBEYaeT Ha BOMPOCHl OuiieTa H
Marepuana; JIOTIOJIHUTEIIbHBIE BOIIPOCHI;
- TOYHO HCIIONB3YETCS | — YBEPEHHO  OpPUEHTUPYETCd B
TEPMUHOJIOTHUS; IpOOJIEMHBIX CUTYaIUsX;
- MIOKa3aHO YMEHHUE WILTIOCTPUPOBATh | — JAEMOHCTPUPYET CIOCOOHOCTH
TEOPETUYECKUE ITOJIOKEHNS KOHKPETHBIMM | IPUMEHATh TEOPETHYECKUE 3HAHMS
npuMepamu (1moadOp aHAJIOTOBBIX KeWc- | 17 aHanu3a MPaKTUYECKHUX
IIPaKTUK), DPUMEHATh HUX B HOBOH | cUTyaluil, JAenaTb  IPaBUJIbHBIE
CUTYalUH; BBIBOJIbI, MPOSIBIIIET TBOPUYECKHUE
9-10 - MIPOJIEMOHCTPUPOBAHO YCBOEHHE | CTIOCOOHOCTH B MMOHUMAaHUH,
0aji10B paHee M3Yy4YCHHBIX COITyTCTBYIOIIIUX | U3JIOKEHUN Hu HUCIOJIb30BAaHUU
BOIIPOCOB, c(hOpMUPOBAHHOCTh U | IPOTPAaMMHOI'0 MaTepuaa,
YCTOMYMBOCTh KOMIETEHIWH, YMEHUH U | — MOATBEPKIAACT MOJHOE OCBOCHHUE
HAaBBIKOB; KOMIIETCHLIUM, IPEAYCMOTPEHHBIX
- OTBET MPO3BYYaAll CAMOCTOSITENIBHO, | IIPOrPaMMOi
0€e3 HaBOISALINX BOIIPOCOB;
- MIPOJIEMOHCTPUPOBAHA CIOCOOHOCTh
TBOPYECKU IPUMEHATh 3HAHUE TEOPUU K
pernieHuto nmpopecCuoHaAIbHBIX 33714,
- IIPOJIEMOHCTPUPOBAHO 3HaHUE
COBpeMEHHOM  y4eOHOM M  HayyHOMU
JINTEPATYPHI;
- JIOMYILIEHbI OJIHA — JBE HETOYHOCTHU
pu OCBEIICHUHT BTOPOCTEIIEHHBIX
BOIIPOCOB, KOTOPBIE HCIPABIAIOTCI 110
3aMEYaHHI0
- BOITPOCHI W3JIararTcs | — oOydaromuiicss MOKa3bIBaeT
CUCTEMAaTU3UPOBAHO U IIOCIIE0BATENBHO; IIOJIHOE 3HAHUE
- IIPOJIEMOHCTPUPOBAHO yMeHUue | — MIPOrPAMMHOI0  Marepuaia,
aHAIM3UPOBATh MaTEpHaNl, OJTHAKO HE BCE | OCHOBHOMN U
7-8 BBIBOJl HOCAT apryMEHTUPOBAHHBIM H | — JTIOTIOJTHUTEITLHOM
0aJI0B | TOKAa3aTeJIbHBIN XapakTep; JIUTEPATYPHI,

- MIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYpHI;

- MIOKa3aHO YMEHHUE WIUIIOCTPUPOBATH
TEOPETUYECKUE TOJOKEHUSI KOHKPETHBIMU

YCBOEHHUE

- Ja€T IIOJHBIC OTBCTbBI Ha
TCOPCTUUCCKUEC BOIIPOCHI ouiera u
JOITIOJITHUTCIIbHBIC BOITPOCHI,
A0IYCKasi HCKOTOPBIC HCTOYHOCTH,
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JOCTAaTOYHBIC JJIA H&HBHCﬁmGFO YCBOCHUA
MaTepurajia,

®ENEPAJIbHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA3OBATE/TbHOE CMK
ﬁ@ _ VUPEXIEHME BbICIIET'O OBPA3OBAHVI PIYTUC
! «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

Aucm 26 usz 68
npuMepaMu  (moa00p aHaJOrOBBIX KeHc- | — MPaBUIILHO IIPUMEHSET
NPaKTHK), TPUMEHATb MX B  HOBOM | TEOPETHYECKUE  IIOJIOKEHHUS K
CUTYaIluH; OLICHKE MPAKTUYECKUX CUTYaIIUM;

— OTBET YJOBJICTBOPSET B OCHOBHOM | — JEMOHCTPUPYET  XOPOIIMA
TpeOOBaHMAM Ha OLEHKY B 9-10 6aoB, HO | ypoBEHb OCBOEHHMs MarepHaia M B
MIPU 3TOM UMEET OJNH U3 HEJOCTATKOB: ICIOM  TOATBEPIKIAET  OCBOEHHE
— a) B  UBJIOKEHUU  JIONYIICHBI | KOMIIETCHIIUM, TPEayCMOTPEHHBIX
HeOosbIIMe MpoOenbl, HE MCKA3UBIIUE | MPOTrpaMMoin

COJIep’KaHuE OTBETA;

- 0) JmomylieHbl OJUH — JBa HeAouYeTa

IIPU OCBEIIEHUHU OCHOBHOTO COZICpPHKAHHSI

OTBETa, UCIPABIEHHBIE [0 3aMEYaHUIO

MpernoaBaTens;

- B) JOMyHICHbI OIMOKa iU Oolee

JIBYX  HEJIOYETOB  MPU  OCBEIICHUU

BTOPOCTETIEHHBIX  BOIMPOCOB,  KOTOpBIE

JIETKO  HUCHPABIAIOTCA IO  3aMEYaHHI0

npenojaBaTesns

- HEINOJHO WJIM HEMOCIeI0BaTeNIbHO | — oOydaromuiicss IMOKa3bIBAET
PacKpbITO COJEp)KAaHUE MaTepuana, HO | 3HAHHE OCHOBHOTO

[I0Ka3aHo oOulee MOHMMaHUE BoOMIpoca U | — Marepuana B o0beMme,
MIPOJIEMOHCTPUPOBAHBI YMCHHS, | HEOOXOIUMOM  JIJISL  TIPEJICTOSIIIEH

HpO(l)eCCHOHaHBHOﬁ JCATCIIBHOCTH,
- npu OTBETC Ha BOIPOCHI

- YCBOEHBI OCHOBHBIC KaTETOpUU IO | Guiera u JIOTIOJTHUTEIIbHBIE
paccMaTp¥BaEMOMYy M JIOTIOJHUTEIBHBIM | BONIPOCKI HE JIOMyCKaeT rpyObIX
BOIIPOCAM; OLIMOOK, HO UCIIBITBIBACT
- HUMEIIUCH 3aTpyIHEHUs WIH | 3aTpyIHEHUs B
JONYIIEHbl  OMMOKM B OMNpEAENCHUM | MOCIEI0BaTENbHOCTH X
MOHATUMN, HUCIOJIb30BAHUU TEPMHUHOJIOTHUH, | U3JI0KEHUS,
5.6 HCIIPABIICHHBIE ocJe HECKOJIBKUX | — HE B  TIIOJIHOM  Mepe

6amiop | HABOAIILIIX BOIPOCOB; JEMOHCTPUPYET CIIOCOOHOCTh
- pu HEINOJHOM 3HaHUM | IPUMEHATH TEOPETUYECKUE 3HAHMS
TEOPETUYECKOr0  Marepuajga  BbIABICHA | IS aHanu3a IIPaKTUYECKHUX
HEJ0CTaTOYHas C(OPMHPOBAHHOCTh | CUTYyallUH;
KOMIIETCHIIMHA, YMEHUH UM  HABBIKOB, | — MMOATBEPKIAET OCBOEHHUE
CTYJICHT HE MOXET NPHUMCHHUTh TCOPHIO B | KOMIETCHIIMH, MPEAYyCMOTPEHHBIX
HOBOW CUTYallNN; IIpOrpaMMON  Ha  MHUHUMAaJbHO
- MIPOJIEMOHCTPUPOBAHO YCBOEHUE | JOMYCTUMOM YPOBHE
OCHOBHOM JIUTEPATYPBHI;
- MMENNCH 3aTPyIHEHUS B YMEHUU
WJUTFOCTPUPOBATH TEOPETHUUECKHUE
MI0JIO’KEHUSI KOHKPETHBIMU IIPUMEpPaMHU
(moa0op aHAIOTOBBIX KEHC-TTPaKTHK),
IPUMEHSTh UX B HOBOHM CUTyalllH

0-4 6ama | HE PaCKpBITO OCHOBHOE COJIEpKAHUE | — oOyyaromuiics uMeeT

yueOHOro MaTepuana;

CYHICCTBCHHBIC HpO6CJIBI B 3HaHMUAX
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DENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’)KETHOE OBPA3OBATEJIbHOE CMK
_ YUIP]:DKHEHVIE BBICILIETO OBPASO]%AHI/IH PIYyTUC
«POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 27 u3 68
- 0OHapyKEHO HE3HaHUE WIKM | OCHOBHOTO y4e0HOT0O MaTepuana 1o
HEMOHMMaHKe Oojblleld WIM HauOojee | JUCIUIIINHE;
BOKHOM YacTH y4eOHOTO MaTepuaa; - HE CIIOCOOCH
- JIOTYIIIEHBI OTUOKHA B OMpPENeIeHNN | aprYMEHTHPOBAHO "
MMOHSTHUM, npu HUCIIOJIB30BAaHUU | IIOCIENOBATEIIBHO €ro  mu3jararhb,
TEPMHHOJIOTHH, KOTOPHIE HE HUCIIPaBJIEHHI | AOIyCKAaeT IpyOble OmMOKM B

YMEHUA 1 HaBBIKH.

IIOCJIE HECKOJIBKUX HABOJSAIINUX BOIIPOCOB.
- HE C(HOPMHUPOBAHBI KOMIIETEHIIUH,

OTBETaX, HEMPaBUJIBHO OTBEYAET Ha
3a/1aBacMble BOIIPOCHI 1581071
3aTPYAHSETCS C OTBETOM,;

- HE MOJTBEPKAAET OCBOCHHUE
KOMIIETEHLIMM, MPEeayCMOTPEHHBIX
MPOrpaMMon

Cpeocmeo oyenuganus — yuacmue 8 0el080u uzpe
IIIkaJjia ONeHKH YPOBHS 3HAHMI, YMEHUI1 U HABBIKOB IIPH IIPOBEJACHUH /1€JI0BOI UTPbI

Kpurtepun onenkn
Kputepuu onenku:

BJIaJICHUE TEPMUHOJIOTUEN,
JI€MOHCTpaLUs BIaJeHUs y4eOHbIM
MarepuajioM II0 TEME  HIPBI,
BJIaJICHUE METOJlaMHU
apryMeHTaluu,

yMeHue pabotarb B IpyIIe,
JNOCTH)KEHHE  WIPOBBIX  LIEJIEH,

COOTBCTCTBHUEC POJIN

—  TpexbsBICHUE KaXKIbIM CTYIEHTOM CBOETO MTOHUMAaHUS
pOOJIEMBI;
—  TOSIBJICHHME y CTYJCHTOB HOBOTO CMbICIIa 00CyKIaeMOi

poOJIEMBI;

—  WUCIOJIb30BaHUE npu BBIpa0OTKE peleHMi
PEKOMEHIyEMBIX IIPUEMOB, METOJIOB;

—  HE IMPEBBIIICHUE TUMUTA BPEMEHHU;

— HaJUYhe B PEUICHUH HOBHW3HBI, OPHTHHAIBHOCTH,

HECTaHJAapPTHOCTH;
—  y4YeT OTpaHUYECHUMH;

—  PalMOHAIBHOCTH NPHUHATOIO PEUICHUS;

—  OTCYTCTBHUE OLIMOOK WUJIM MPOTUBOPEUNI B PELLICHUH;
—  TEeXHHYEecKas PaMOTHOCTb OPOPMIICHHUS PEILICHUH;
—  OBICTpOTa NPUHSTHUS PEIICHUN;

—  DKCIEpPTU3a pEUICHUH APYTHUX TPYIIIL;

—  apryMEHTUPOBAHHOCTH IIPHU 3AILUTE CBOUX PELICHUN;
—  COITIaCOBAHHOCTb PELICHUS] BHYTPH IPYIIIbI

IToka3aTey oeHKH

max 10 6autoB

9-10 6a10B

HOJHOE, OOOCHOBAHHOE pEIIEHHE C COOMIOJECHHEM BCEX
KPUTEPHUEB U ITOKA3aTeNIeH

7 — 8 6ajL10B

HEIOJIHOE pEIICHUE B
(hakTopoB:

—  TpEBBILLIEHUE JIUMUTA BPEMEHU;

—  OTCYTCTBHUE yUye€Ta OrpaHUYECHMUI;

—  HE PallMOHAIBHOCTh MPUHATOrO PEIICHHUS;

— HaJUM4YMe He TIpyObIX OMIMOOK WJIM NPOTUBOPEYUH B
pelIeHnn;

—  OTCyTCTBHE TEXHUYECKON
o(opMIIeHUHN pEeLIeHNUH;

—  HEJOYETHI IPH apTyMEHTALMH PEILICHUI

3aBUCUMOCTH OT CJIICAYIOIIUX

rPaMOTHOCTH B

5—-6 6a/10B

HEIMOJIHOE pEelIEHWE B 3aBUCUMOCTH OT  CIIEIYIOLIUX
(hakTOpOB:
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Aucm 28 uz 68

—  IPEBBILICHUE JIUMUTA BPEMEHU;
—  OTCYTCTBHUE y4yeTa OrpaHUYCHHIA;

peIIeHUY;
—  OTCYTCTBHE TEXHUYECKON
0(OPMIICHUHU PEIICHUIA;

—  cinabas apryMeHTalus peleHui;

—  HE palMOHAIbHOCTh MPUHATOTO PEIICHHUS;
— Hajguuue rpyObIX OmHOOK WM NPOTHUBOPEUYUN B

IPaMOTHOCTH B

- HC PAlIMOHAJIBHOCTH NPUHATOI'O PCIICHUA

MeHee 5 0aJ1y10B

KPUTEPHUEB U ITOKA3aTENIEH

HCIIOJIHOC PCIICHUE IIpU OTCYTCTBHUU CO6J'IIO,I[€HI/I${ BCEX

Cpeocmeo oyenuanus — KONLOKGUYM HO pe3ylbmamam UHOUGUOYATbHLIX U SPYNHOBbIX

npoexkmoe

IIIkana oueHKM YPOBHSI 3HAHMHA, YMEHMHAd W HABBIKOB IIPH KOUIOKBHYME —
Mpe3eHTAIMHM ¥ B3aMMHOM OLIeHKe Pe3y/1bTATOB MHAMBUAYAJIbHBIX M I'PYNIIOBBIX IPOEKTOB

Kputepun oneHuBanus

0aJLIIBI

[IpeacraBieH TPOEKT, COAEPKAIIMN AaHATUTUYECKYIO (aHAIMU3) U TMPOEKTHYIO
(MpenIoKeHUs) YacTH, OIKMCAHBbl OCHOBHBIC ITOJIOXKEHHUS, OMNpEaesieH BKIIAJ
KOKIOr0 YYacTHHKA, II0Ka3aH CoOCTaB paboT, omnMcaHa METOJOJIOTUS W
OpraHu3aiys IMPOeKTa, AapryMEHTHUPOBAaH BBIBOJ, NPEICTABICH KOMILIEKC
MPEIOKEHUH 1O  COBEPIICHCTBOBAHHUIO  YMPABICHUS TEPPUTOPUATHHBIMU
KOMILIEKCAMH M CHCTEMaMH, B T.4. C MCIOJb30BaHUEM TIEPEIOBBIX TEXHOJIOTHH.
Hcrnonp30BaHbl COBpEMEHHBIE METOJBI OOpaOOTKH M TIPEACTABJICHHS JTaHHBIX.
NnmrocTpatuBHBIN  (Mpe3eHTAIMs) MaTepuall PAcKphIBAa€T BCE KIIOUEBBIC
no3unuu npoekta. CTyaeHT (b)) cMOr (JM) apryMEHTHPOBAaHHO OTBETUTh Ha
BOIPOCHI IPENOJIaBaTEeNs U APYTUX YUAIIUXCS.

15 -
0aJ1710B

13

[IpencraBieH NpPOEKT, COJEpKALIMI aHAIUTUYECKYIO (aHAIU3) U TMPOEKTHYIO
(MpeyIoKEeHUs1) 4acTd, ONMCAHbl OCHOBHBIE IIOJIOKEHHS, OIpENeNIeH BKIA[
KaX/IOT0 Y4YaCTHUKA, IOKa3aH cocTaB padOT, HE ONHCAHA METOJOJOrHs U
OpraHu3alsi MpPOEKTa, apryMEHTHUPOBaH BBIBOJ, HE OOOCHOBAaH KOMILJIEKC
NPEUIOKEHUI 10 COBEPIIEHCTBOBAHUIO YIMPABJICHUS] TEPPUTOPHAIbHBIMU
KOMIUIEKCaMM U cucreMaMu. He ucnonb30BaHbl COBPEMEHHBIE  METOJIBI
00paboOTKM U TpeACTaBlIeHUS JaHHbIX. VIIIIOCTpaTuBHBIN (Tpe3eHTanus)
MaTepHall He pacKpblBaeT BCe KIIOUEBbIe MO3MIMHU MpoekTa. CTyneHT (bI) cMor
(JIn) apryMEHTHPOBAHHO OTBETUTH HA YaCTh BOMPOCOB MpeNoaBaTeis U IPYTrux
yYalMXCs.

12 —
0aJ1710B

10

[IpencraBieH mpoekT, coAepkKalluii aHATUTHYECKYIO (aHaJIU3) YacTh, OMHCAHBI
OCHOBHBIE TIOJIOXKEHMSI, ONPENENIEH BKJIAJ KaXJIOr0 YYacTHHKA, YacCTHYHO
IIOKa3aH COCTaB pPabOT, HE ONKCaHa METOMOJIOTUS M OpraHu3alus IPOEKTa,
apryMEHTHpPOBaH BbIBOJ, HE TPEICTABIEH KOMIUIEKC MPEUIOKEHUNH 110
COBCPHICHCTBOBAHUIO YhpaBJICHUSA TEPPUTOPHUATIBHBIMHA KOMIIJIEKCaMU n
cucreMamMi. He UCHOJb30BaHBI COBPEMEHHBIE METOAbl  00pabOTKH U
NpeJCTaBlIeHNUs] JaHHbIX. WIumocTpaTUBHBIM (IIpe3eHTals) MaTepuan He
packpbIBaeT Bce KJIIOYEBble MO3MIMU MpoekTa. CTyaeHT (bl) He cMmor (M)
APTYMCHTUPOBAHO OTBCTUTH HA BOITPOCHI MPCIMOAABATCIIA U APYTUX YUAIUXCS.

9 — 3 6aJL10B

HpCI[CTaBJ'ICH MaTcpura, HC COOTBeTCTByIOIJ_II/Iﬁ ITOHATHIO KIIPOCKT»,

3 u MeHee
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIbBHOE CMK
_ YEIP]:DKHEHVIE BBICIIIETO OBPASOP:AHVIH PIyTHUC
«POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 29 uz 68
OTCYTCTByeT OIIUCAHHUC METOOOJIOTUHU U OpI‘aHI/I3aI_II/II/I, HEC HpGI[CTaBJIeHa GaJ'[.]'[()B

nporpamma ucciefaoBanus. CrtyneHT (bI) HE cMor (M) apryMEHTHPOBAHHO
OTBETHUTbH Ha BOMPOCHI MPEMOIABATENS M IPYTUX yUAIIHXCS.

Buael cpeacTs oueHMBaHHMSA, NMPUMEHAEMbBIX INPH INPOBEACHHUHM IPOMEKYTOYHOM
aTTeCTALMHU U IIKAJIbI OLCEHKH YPOBHS 3HAHMI, YMEHHIl ¥ HABBIKOB IIPH UX BBINOJHECHHHU
YCTHBI ompoc + TECTUpOBaHHME + BBINOJHEHHE NPAKTUUYECKUX 3aJaHUil/perieHue
CUTYallMOHHBIX 3a/1a4
[IIxana OLEHKU YpPOBHS 3HAHWM, YMEHHUHM M HABBIKOB IIPU IPOBEACHUHU MPOMEKYTOYHOU

aTrecrauuu

Orenka

Kpurepuu onieHuBaHus

Tloka3zarenu olleHUBaHUS

«5»

—  IIOJIHO PacKpbITO colepKaHue
Marepuaa;

— MarepuaJl  M3JI0KEH TI'pamMOTHO, B
OIpEICIICHHOU JIOTUYECKOM
IMOCJICIOBATEILHOCTH;

—  NPOAEMOHCTPUPOBAHO CHUCTEMHOE U
rIyookoe 3HaHHE MPOrpPaMMHOI0
MaTepuaa;

—  TOYHO HCIIOJIb3YETCS TEPMUHOJIOTHS;
— TIOKa3aHO YMEHHE WLUTIOCTPHPOBATH
TEOPETUUECKHE IMOJOXKEHUS KOHKPETHBIMU
npuMepamMu, TPHUMEHITh WX B HOBOW
CUTYallUU;

—  OTBET IIPO3BYYaJ CaMOCTOATENBHO, 0e3
HaBO/JISIIINX BOTIPOCOB;

—  TPOJEMOHCTPHPOBAaHA  CIOCOOHOCTH
TBOPUYECKH MPUMEHSITh 3HAHUE TEOPHH K
peteHuto npodecCuOHANBHBIX 33]1a4;

—  TPOJEMOHCTPHUPOBAHO 3HaHUE
COBPEMEHHOM  yueOHOM W  HayudHOHU
JUTEPaTypHI;

—  JONyUIeHBl OJHA — JBE€ HETOYHOCTH
npu OCBEIICHUHT BTOPOCTETICHHBIX
BOIPOCOB, KOTOpBIE HCIPABISAIOTCS IO
3aMEYaHUIO;

— 90 —100 % mnpaBUIBHBIX OTBETOB Ha
TECTOBBIE 3aJ[aHNUS;

— 3a/JlaHde  BBINIOJIHEHO  MPaBWIBHO,
NPUMEHEH BEpHBIM alropuT™M peuieHus /
OpU  pEeHIeHUH CUTYallMOHHOW  3aJlaud
UCTIOTh30BaHBI pKue MIPUMEDHI,
npejUlaraéMble  PelIeHUs COOTBETCTBYIOT
pazOupaeMoil CUTyaluH, pPEKOMEHIAINH
HETPUBHAILHBI u MOTYT OBITh
MCTIOJTB30BaHBI JJIs KOHKPETHOTO TPUMEPa;
—  TPOJICMOHCTPHUPOBAHO YCBOCHHE paHee

— oOyyaronuiics MOKa3bIBaCT
BCECTOPOHHHE W TJyOOKHE 3HaHUS
IPOrPaMMHOTO MaTepHuaa,

— 3HaHHUE OCHOBHOM u
JOTIOJIHUTEIbHOM JINTEPaTypHI;
— IIOCJIEIOBATEIBHO 51 YETKO

OTBCYACT Ha BOIIPOCHI ouiera H

AOMNOJIHUTCIIbHBIC BOIIPOCHI;

— YBEPEHHO  OpHUEHTUpYETCS B
poOJIEMHBIX CUTYyallUsX;
— JI€MOHCTPHUPYET CHOCOOHOCTh

IMPUMCHATL TCOPCTUUYCCKUC 3HAHUA
I aHAJIN3a IPAKTUYCCKUX CHTyaHHﬁ,
J€JIaTh IMPpaBUJIbHBIC BBIBO/JbI,
IMPOSABIIACT TBOPYCECKUC CIIOCOOHOCTH
B ITIOHUMaHHH, H3JIOKCHHUH u

UCIIOJIb30BAaHUHU IIPOrPaMMHOTIO
MaTepHaa,
— TOATBEPKIACT IIOJTHOE OCBOCHHUE
KOMIIETECHIIUH, IIPENYCMOTPEHHBIX
IpOrpaMMOn
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_ YEIP]:DKHEHVIE BBICIIIETO OBPA3OE:AHV[$[ PIYyTUC
«POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 30 uz 68

M3YyYECHHBIX COIYTCTBYIOLIMX BOIIPOCOB,

c(hopMUPOBAHHOCTH u YCTOMYHBOCTh

KOMIIETEHLIMI, YMEHU U HABBIKOB.

—  BOIIPOCHI U3NAralTes | — oOydJaromuics IMOKa3hIBacT

CHCTEMATU3UPOBAHO U MOCIIEI0BATEIBHO; MOJIHOE 3HAHUE

— MPOJEMOHCTPUPOBAHO YMEHHE | — TPOrPaMMHOTO Marepuana,

OCHOBHOM U

BBIBOJIBI HOCAT apryMEHTUPOBAHHBIA M | —  JONOJHUTEIBHON JUTEPATYPBI;

«4» JIOKa3aTeNbHBIN XapaKTep; — J1aeT  IIOJIHBIE OTBETHI Ha
— TIPOACMOHCTPHUPOBAHO YCBOCHHE | TEOPETUYECKHE BOMPOCH Omiera u
OCHOBHOM JINTEpaTypPHI. JIOTIOJIHUTENIBHBIE BOIIPOCHL, HOITYCKast
— OTBET YIOOBJETBOPSIET B OCHOBHOM | HEKOTOPBIE HETOYHOCTH,

TpeOOBaHUSAM Ha OICHKY «5», HO TIPU 3TOM
MMEET OJIMH U3 HEJOCTATKOB:

— a) B U3JIOKEHUU JOIYyIICHBI HEOOIbIITIE
npoOeibl, HE HWCKAa3UBIIKE COACPKAHHE
OTBETA;

— 0) JomymieHBl OJWH — JBa HEIOYeTa
IPH OCBEIICHUU OCHOBHOI'O COJCPKAHHS
OTBETa, WCHPABICHHBIC [0 3aMEYAHUIO
IperojaBaTels;

— B) JONYyIIEHBI OmKOKa Wik 0osiee ABYX
HEJI0YETOB npu OCBEILEHUH
BTOPOCTETIEHHBIX ~ BOMPOCOB,  KOTOpHIE
JIETKO  WCTPABISAIOTCA TI0  3aMEYaHHIO
npenojaBaTens;

— 70 -89 % mnpaBUIBHBIX OTBETOB Ha
TECTOBBIE 3a]aHHUS;

— 3aja”Hue BBITTOJTHEHO MIPABHIIEHO,
MPUMEHEH BEPHBIA aIrOPUTM peuieHus /
CUTyallus B IIEJIOM OIIGHEHAa BEPHO,
mpeparaeMble  pemieHuss B IIeJIOM
COOTBETCTBYIOT pa3OupaeMoll CHUTYyaIluH,
OTCYTCTBYIOT PUMEPBHI, JIaHbI
TPAIUIIMOHHBIE PEKOMEHJAIMH 110 BCEM
BOIPOCAM K CUTYaI[MOHHOM 3a/1aye.

—  IIPaBUIBHO MPUMEHSIET
TEOPETUUECKHUE TOJIOKEHUS K OLEHKE
MPAKTUYECKUX CUTYAaIUH;

—  JIEMOHCTPHUPYET XOPOLINN
YPOBEHb OCBOEHHMSI Marepuaiga U B
LEJIOM  TOATBEPKAACT  OCBOCHHE
KOMITIETEHIIUH, IPEeTyCMOTPEHHBIX
IIPOrpamMMoi.

«3»

— HENOJHO WM  HENOCJIEA0BAaTEIbHO
PacKpBITO COJIEp)KAHUE MaTepuana, HO
MOKa3aHO o0Ilee MOHUMaHHe BOINpoca U
MIPOAEMOHCTPUPOBAHbI YMEHHS,
JIOCTaTOYHbIE I JAJIBHEUIIErO0 YCBOCHHUS
Marepuaa;

— YCBOEHBl OCHOBHBIE KAaTE€rOpUU IO
paccMaTpuBaeMOMy M  JONOJHHUTEIbHBIM
BOIIPOCaM;

— MMEJIUCh 3aTPYJHEHUS] WIM JOIYIIECHbI
OmMOKH B  ONpPENENCHWU  TIOHSTHH,

— of0yyaromuics MOKa3bIBACT
3HaHUE OCHOBHOTO

— Marepuaia B o0beme,
HEOOXOAUMOM ISl MPEICTOSIIIEH
npoecCHOHATBbHOMN 1EATEIbHOCTH;

— TIpW OTBETE Ha BOIPOCHI Ouiera u
JIOTIOJTHUTEIHHBIE BOTIPOCHI HE
JonycKaeT TrpyObIX  OmMOOK, HO
WCTIBITBIBACT 3aTpyAHEHUS B
MOCTIeIOBATEIbHOCTH UX U3JIOKECHHUS;

— He B MOJIHOM Mepe
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UCIIOJIb30BaHUU
UCTIPaBJICHHBIC nocie
HABOJSIIUX BOIIPOCOB;

— MPOJEMOHCTPUPOBAHO
OCHOBHOM JINTEPATYPHI;

— 50 —69 % mnpaBWIBHBIX OTBETOB Ha
TECTOBBIC 3aIaHHUS,

— 3aJjaHde  BBIIOJHEHO B IEJOM
NpaBWIbHO, HO €CTh HECYIICCTBEHHBIC
HEJIOCTAaTKW / CHUTyals B IIEJIOM OIICHEHa
BEPHO, HO HE IO BCEM BOIPOCAM JIaHBI
KOPPEKTHBIC OTBETHI, PEKOMEHIAITH HOCST
OTBJICUCHHBIN XapaKTep, HET IPUMEPOB;

— TIPU HETNOJHOM 3HAHHH TEOPETUYECKOTO
MaTepuaia  BBISIBJICHA  HEJIOCTAaTOYHAS
c(OpPMHUPOBAHHOCTh KOMIIECTCHIINH, YMCHHI
Y HaBBIKOB, CTYJICHT HE MOXET NMPUMCHHTH
TEOPHIO B HOBOW CHTYaIIlUH.

TCPMUHOJIOIUH,
HECKOJBKUX

YCBOEHHUE

JEMOHCTPUPYET CIOCOOHOCTh
OPUMEHATh TEOPETUYECKUE 3HaHUs
VIS aHaJM3a MIPAKTUIECKHIX
CUTYyalIHii;

—  MOATBEpXKIaeT
KOMITCTSHITHH, PELyCMOTPEHHBIX
IpOrpaMMoit Ha MUHUMAaJIBHO
JIOTTYCTUMOM yPOBHE

OCBOCHUC

«2»

— HE pacCKpbhITO OCHOBHOE COJEp)KaHUE
y4eOHOro Marepuana;

— oOHapy»eHO HE3HaHUE WIn
HeNOHMMaHue Oousbliell wuiaM  Haubosee
Ba)XKHOH yacTu yuyeOHOro MaTepuaa;

— JomyuleHbl OHIMOKHM B ONpeAeNeHUU
TIOHATHH, npu WCTIOJIH30BAHUHT
TEPMUHOJIOTHH, KOTOpBbIE HE HCIPaBIIECHBI
M0CJI€ HECKOJIBKUX HABOSIINX BOIPOCOB;
— MeHee 50% mnpaBUIBHBIX OTBETOB Ha
TECTOBBIE 3aJaHUS;

— HayaTo BBINOJHEHUE 33JaHus, HO
OKOHYATEIbHOTO BAapHAHTA BBIOJHEHHUS
HeT / cuTyauus pa3oOpaHa MOBEPXHOCTHO,
HET KOHKPETHBIX BBIBOJIOB "
peKoMeH/aluii, He Ha BCE BOINPOCH K
CUTYaIlMOHHOH 3a/1a4e JJaHbI OTBETHI.

— He copMHpPOBaHBI  KOMIIETECHIINH,
YMEHUS M HaBbIKH.

—  oO0yuarommiics MMeEeT
CyLIECTBEHHbIE MPOOeNbl B 3HAHUIX
OCHOBHOTO Y4YeOHOro Marepuaia IIo
JTUCLUIUIMHE;

— He cIocoOeH apryMeHTHPOBAaHO U
MOCTIeIOBATEeIbHO ~ €r0  M3Jararhb,
Jomyckaer — rpyOble  ommOKku B
OTBETaX, HEMPABWJIBHO OTBEYAET Ha
3aJjaBacMble BOIPOCHI WIN
3aTPYAHSETCS C OTBETOM;

— HE TOATBEPXKAAET  OCBOCHHE
KOMITETEHIIUH, IPEIyCMOTPEHHBIX
MIpOrpamMMOoil.

7.3. TunoBbie KOHTPOJbHbIEC 3aJaHUSA WJIH HHbIe MAaTepHaJibl, HeOOXOAUMBbIE ISl
OLCHKM 3HAHWI, YMEHNH, HABBIKOB U (MJIH) ONbITA JeSITeIbHOCTH, XaPAKTePU3YIOUIUX
TaNbI
MPOrpamMMbl.

¢popmupoBanus

KOMIIETEHIIMIA B

npoiecce

0CBOeHHMSI 00pa30BaTeILHOM

Howmep
HeJeIn

CEeMECTDA

Paznen mucounianHEL,

o0ecreunBaromui Bun u conepxanue
dhopmupoBanue KOHTPOJBHOTO
KOMITETEHIINHU (MU ee 3a/laHus

YacTH)

Tpe6OBaHI/I${ K BBIIIOJITHCHUIO KOHTPOJIBbHOTI'O

3alaHuA U CPpOKaM ciavuu
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BricTyniieHue 1mo Touke 3peHHs JOHKHO OBITh
paccunTaHo He Oosiee yeM Ha 15 muHyT. Bee
ONpEENCHUs] U CTAaTUCTUYECKUE JIaHHBIE
JTOJIKHBI COTIPOBOXKIATHCS CCBLUIIKaMHU.
Kaxnaplii cTyneHT npuBoauT He MeHee 4
Paznen 1. OpUMEpPOB U3  MPAKTUKH  yNpaBICHUS
CoBpeMeHHbII TEPPUTOPUATLHBIMU KOMILJIEKCaMU u
YpOBEHb Bictymenue Ha cucteMamMu (TeMaThKa MPUMEPOB JOJKHA
CEMHUHape-IUCITyTe

YIPaBIEHYECKUX COOTBETCTBOBAaTb OJHOMY HWJIM HECKOJIBKUM
TEXHOJIOT Uil BUJAM yIOpPaBIEHUS M3 CIHUCKA TEeM IO
pazneny Nel). BeictyriieHue 1mo Touke 3peHus
JOJI’KHO COMPOBOXKIATHCS Mpe3eHTAlUel Mo
aHAJIOTOBBIM KeHc-TipakTukam 10 20 ciaiiioB.
BoimonusieTcss  KaXAbIM  CTYJEHTOM B
0053aTeJIbHOM MOPSLJIKE.

Paznen Ne2. TectupoBanue, TectupoBaHue NPOBOJUTCA Ha  IEPBOM
CrienanpHble BUIBI | YCTHBIN OMPOC C 3aHSATHH CEMHUHApPCKOTO THUMA 1O TECTy W3 5
COBPEMEHHOI0 noxo6opom TECTOBBIX 3a/aHuil. Bpems Beimonnenus — 10
MEHEKMEHTa AHAJIOTOBBIX KEHC- | MUH.

IIPAKTUK ITpu ycTHOM ompoce ¢ mo160pOM aHATOIOBBIX
KEHC-TIPAaKTHK CTYJEHTHl JIOJDKHBI IT0Ka3aTh
BJIaJICHHE YMEHUSAMU U HaBbIKaMU JCHCTBUI B
«HECTAaHJAPTHBIX  CHTYyalUsX»,  KOTOpbIE
OPUBOAAT K COLMAIBHOM U 3TUYECKOH
OTBETCTBEHHOCTH 3a TIPHHATHIC pEIICHUS,
pa3o0parh BapHUaHThI HACTYTUICHUS
OTBETCTBEHHOCTH Ha NPHMEPax U3 MPAKTHUKU
yIpaBJIeHUs TEePPUTOPUATBHBIMU
KOMIIJIEKCAMH U CHCTEMaMH.

JlenoBast urpa CcdhopmupoBathb XapaKTepUCTUKY
MMHUTAIMOHHBIX YCIOBUH pean3aliy B YaCTH
yIpaBJIeHUs TEePPUTOPUATBHBIMU
KOMIUIEKCAMH W CHCTEMaMH, IpopadoTaTh
BO3MOXHBIE NOTpeOUTENbCKUE
XapaKTEepUCTUKN/3apOChl/TpeOOBaHMs K
yciyram c WOW apdexToM,
IpHUOOPETAIONINX 3a cuer 3TOTO
KOHKYpEHTHble TnpeumymiectBa. CTyneHTh
JOJDKHBI TIOKa3aTh HaBBIKA WHTEPIPETAIHA
COLIMANIBbHBIX, ATHUYECKHUX,
PO ECCHOHATIBHBIX U KYJIBTYPHBIX Pa3THInit
npu  (GOpMHpPOBaHMM M peAIU3aLUuU
KOMIUIEKCAa YCJIYyT B OO0JacTH YIPaBICHUH
TEPPUTOPUATHHBIMH KOMILIEKCaMH u
CUCTEeMaMH, a TakKKe€ HaBBIKM OIEHKH
KayecTBa W PE3yJbTaTUBHOCTH  TpyJa
nepcoHasa B obnmactTu  yIpaBJIeHUU
TEPPUTOPUATHHBIMH KOMILIEKCAaMH u
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CHCTEMaMH, B TOM YHCIIE PH GOPMHUPOBAHUU
IOpeUIOKeHUsT B o0JIaCTM  yIpaBJIEHUHU
TEPPUTOPUATBHBIMU KOMILIEKCaMH u
CHUCTEMAMM, HaBBIKM CAMOKOHCTPYHUPOBAHHUS B
npoeCCHOHATIBHOM TPOCTPAHCTBE W time-
MEHEIPKMEHTA.

CocraBneHue JMYHON KapThbl
npodeCcCHOHATBHOTO POCTa M JIMYHOCTHOTO
Pa3BUTHUSA HA CTPATETHUYECKYIO NIEPCIEKTUBY S
JeT; MpopabdOTKa MPOrpaMMBbl THIOTEPCKOTO
COIIPOBOXKJICHUS TNPO(ECCHOHAIFHOTO POCTa
U JHMYHOCTHOTO pa3BUTUSA Ui  CBOETO
OJHOTPYIIIHUKA

[TpopaboTtka OCHOBHBIX MIOCTYJIATOB
CEpPBUCHOTO MEHEIKMEHTa U MX 3HAYCHUS
IS yYIPaBJICHUS TePPUTOPHUATILHBIMU
KOMIUIEKCAMH H CHCTEMaMH; IOCTPOCHHE
HMHTAIMOHHBIX yCIOBUI «CepBHUCHBII
MEHE/DKMEHT, TPEINPHUITHE/OpraHu3aius |
ero/ee mepcoHaJl/ ICHCTBYIONIHE JIUIIAY.

Paznen Ne3. | KomtokBuyM  mo | [Ipoekt - pa3paborarh NpeyiokKEHHUs 110

OtnenbHblE  METOJBI | pe3yibTaTamM COBEPIICHCTBOBAHHUIO:

OpTraHru3allMOHHO- WHAWBUAYAJIbHBIX BI/IBHGC-MOI[CJII/I (ILGETGHBHOCTB

yIpaBIeHYECKON u IPYNIOBBIX | XO3SHCTBYIOIIETO cyObeKTa,

JACATCIIBHOCTHU IIPOCKTOB NpCaANpUHUMATCIbCKUEC I/IHI/IIII/IaTI/IBBI)
CounanbHoit MOJIeNTN (1esTenbHOCTh

COLIMAJIBHBIX TPYII, 00BEINHEHHBIX OOIIMMHU
MHTEpECaMu WU UJIESIMH )
['ocynapcTBeHHO-00111ECTBEHHOM MOJEIIH
(B3aMMOIEHCTBIE OPraHOB TOCYAAPCTBEHHOTO
" MYHHITUTIATEHOTO YIpaBJIEHUs c
00I11eCTBEHHBIMU OpraHu3asAMH,
KUTENsIMH, OWU3HEC — CTPYKTypaMu IO
Pas3IUYHBIM BOIIPOCAM)

CrpykTypa 3a1aHus (aHaIMTUYECKas 3aIllucKa
— OTYeT):

Onucanne curyauuu (GyHKIHOHUPOBAHHE
MOJICIN B OIpPEJENIEHHBIX YCIOBHUSX) — HeE
Oonee 5 cTpaHuI]

[ToctanoBka mpobiaemMbl (YHKIMOHUPOBAHUS
MoJielH — He OoJiee 2 CTpaHHIl

O6ocHOBaHME BBHIOPAHHOTO HMHCTPYMEHTAPHS
(merona) i perieHus mpoOIemMbl — He Ooee
2 cTpaHul] — (pacKpbIBaeTCs CBSA3b C TEOpHUEH

JUCITUTUINHBI )

ABTOpCKHE OpraHu3aIMOHHO-
yIOpaBlieHYeCKHe peleHuss — He Oonee 5
CTpaHMUII
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Onenka 3(p¢GEKTUBHOCTH: 3KOHOMHUYECKAs,
colManbHasi, 00IIEeCTBEHHAs U JIP. BUJIbI
TpeOoBaHusl K OTYCTHOH JOKYMEHTAIMH IIO
WHIUBUAYATbHOMY (TPYIIIOBOMY) 33JIaHUIO
OdopmieHHblid  OTYET MO 3agaHui0  (C

TUTYJIHHBIM JIUCTOM, CITUCKOM
HUCTIOIB30BAHHBIX HWCTOYHUKOB) 15-25
CTpaHHI]

[IpesenTanmst ©He Oomee 15  craiinos
OdopmiteHHBIN TOKIa] Ha 8§ MUHYT

Tunosas CTPYKTypa CHeIUaJIbHBIX
JIOKYMEHTOB (opranuzanuu, MOJIENH,
CUCTEMBI) - aBTOPCKHE OpraHU3alMOHHO-

YIPaBJICHUYECKUE PEILICHUS
OCHOBHBI€E LI€JIU U 33/1a4U MIPOEKTa;

CUCTeMa Mep IpoeKTa (CBs3aHa ¢ BHIOpAHHBIM
MHCTPYMEHTAapUEM, CBSI3b C IUCLUIIMHON);
pecypcHoe o0ecrieueHrne MpoeKTa;

MEXaHU3M peanu3aliu MpoeKTa;
OpraHU3alMOHHBIN aCIIEKT;

CIOCOOBI YNpaBIECHUSI U KOHTPOJISI 32 XOJIOM
peann3aluuy NporpaMmabl

Texymmii KOHTpPOJIB 1

Bun 3aanus - BHICTYIIJICHHE Ha CEMUHApe-AUCITYTe

TemaTnka N0K/I2J10B K CECMUHAPY-IUCIYTY

[To teme 1. YnpaBineHueckue CpeicTBa U METOJbl JOCTUKEHHS MOCTaBJICHHBIX LEleH
COBPEMEHHOM oOpraHu3aluu (Ha NpUMepe YIpaBlIeHHs TEPPUTOPHATIBHBIMH KOMILJIEKCAMU U
CHCTEMaMH)

-B3aMMO/ICHCTBUE YIIPABIISIIOIIECH U YIIPABIsEMON 4YacTH OpraHU3aLUuu

-Teopus BbIOOpa pyKOBOIUTENEH

-T€OpHs pean3anus nejaeu

-Teopusi MOTpeOHOCTEN

-T€OpHUs CIIPABENTIMBOCTH

[To Teme 2. YmpaBieHue mno IejasM (Ha NpUMEpE YNpaBICHHUS TEPPUTOPUATBHBIMU
KOMILICKCAMH ¥ CHCTEMaMH )

-«The Practice of Management» (I1. Ipykep)

-«Kaiiizen» (HenmpepbIBHOE COBEPILICHCTBOBAHNE) B OU3HECEe

[To Teme 3. YopasneHnue no pesyjibTaraMm (Ha MpUMeEpEe YIPaBIECHUS TEPPUTOPUATHHBIMU
KOMIUIEKCAaMH U CHCTEMaMH)

-xoHnenmus T. Cantanaitnep

-koHUenuus O. BoyrunaitneHn

-xoHuenus [1. ITopenne

-xonnenmus M. Huccunen

[To Teme 4. Ynpasienue Ha 6a3e MoTpeOHOCTEH U MHTEPECOB (HAa MpUMeEpe yIpaBlEHUS
TEPPUTOPHATBHBIMU KOMILIEKCAMH U CHCTEMaMH)

-IOCTPOEHUE CUCTEMBI MEXIMYHOCTHBIX OTHOIICHUH B OpraHU3aIi1

-T€XHOJIOTUH YIIPABJIEHYECKOTO BO3/1ENCTBUS
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[To Teme 5. Ynpapienue Ha 0a3e aKTHBU3AIMH JACSITEIBHOCTU MEpCOHANA (HAa MpUMeEpe
YIIPaBJICHHS] TEPPUTOPUATIBHBIMI KOMILUICKCAMH U CHCTEMaMH )

-IPUMEHEHNE TEXHOJIOTUH «MOOWJIM3AalMK» HAa COBPEMEHHBIX OTCUYECTBEHHBIX U
3apyOeKHBIX MTPEIIPUATHIX

-[IEPCIIEKTUBHOCTh TEXHOJIOTUU «MOOMJIM3AIUI» [UIS YNPaBICHUS TEPPUTOPUATHHBIMH
KOMILIEKCAaMH U CUCTEMaMU

[To Teme 6. VYmpaBieHue B HCKIIOUHUTEIBHBIX Cllydasx (Ha IpUMEpe YHpaBICHUS
TEPPUTOPHATEHBIMU KOMILJICKCAMU M CHCTEMaMH)

- perjamMeHTauus AEATEIbHOCTU B IOCYJAPCTBEHHBIX M MYHULUMINANBHBIX YUPEKICHUSX,
opraHax ynpaBJICHUs

[To Teme 7. VYnpaBineHue IyTeM IMOCTOSIHHBIX IPOBEPOK M YyKa3aHMW (Ha mpuMepe
YIPaBJICHHs] TEPPUTOPUATIBHBIMI KOMILUICKCAMH U CHCTEMaMH )

- OpraHM3alioHHas M (QYHKIUOHAJIbHAs IOATOTOBKA JJI pealu3alud TEXHOJIOTHH
«yIpaBJeHUE IyTEM [TOCTOSIHHBIX IIPOBEPOK U yKa3aHHI»

[To teme 8. YmpapineHue Ha 0a3e COBPEMEHHBIX TEXHHUYECKUX CPEACTB (Ha MpUMEpe
YIPaBJICHHs] TEPPUTOPUATIBHBIMI KOMILUICKCAMH U CHCTEMaMH )

- COBPEMEHHbIC TEXHMUYECKHE CpEJCTBA YIPABICHHS M HX 3HAUEHHE ISl YIpPaBICHUS
TEPPUTOPUATBHBIMU KOMIUIEKCAMU U CUCTEMaMU

Texkymmii KOHTPOJIb 2

Bun 3ananus - TecTupoBaHue, YCTHBIN OMPOC € TOJOOPOM aHAJIOTOBBIX KeHC-TTPaKTHK

TecrupoBanue

Pa3zpnen 1. CoBpeMEeHHBIN ypOBEHb YIPABICHYECKUX TEXHOJIOTUMA

BapuaHTbI TeCTOBBIX 3a1aHUN:

OtBetbTe «Jla» wim «Het»:

I. K NOHATHIO MEHEIKMEHT MNPUMEHSETCS TOJbKO CHUTYAllMOHHBIM HAy4YHBIA MOIXO/I,
MOCKOJIBKY OH SIBIIsieTCSl HanOoJiee MepCIeKTUBHBIM B COBPEMEHHON HayKe.

2. B cucremMHOM monaxone Jr000€ TPEANPUITHE PACCMATPUBAETCS KaK COBOKYITHOCTH
B3aMMOCBS3aHHBIX JJIEMEHTOB.

3. KonnuecTBeHHBIN MOIXO]] 3aKIIOYAETCS B YCTAHOBJIEHUM HOPMATHUBOB YIIPABJIEHUS IO
BCEM IOJCUCTEMAM MEHEIKMEHTA.

4. CymHOCTh aJMHUHHUCTPATUBHOTO IMOJXOJa 3aKIIOYAETCs B perjaMeHTaluu (YyHKIIHM,
npaB, 00s3aHHOCTEH, HOPMATHUBOB KauecTBa, 3aTpaT, JJIEMEHTOB CHCTEMbl MEHEIKMEHTa B
HOPMAaTHUBHBIX AKTaX.

5. B ocHOBe CHCTEMHOT0O TIOJIX0/1a JIEXKHUT UCCIEIOBAaHIUE OOBEKTOB KaK CHCTEM.

6. [IpuHIIUIT «9EPHOTO SATUKA» JISKUT B OCHOBE CUTYAIIMOHHOTO MOAXO0/Ia.

7. OYHKIIMOHATBHBIA TMOAXOJl pealu3yeTcss B MeTojaax (YHKIMOHATBbHO-CTOMMOCTHOTO
aHaJIn3a.

8. TexHoNOrusl CUTYallMOHHOTO aHAJlIM3a OPUEHTUPOBAHA HA JABUKEHUE YIIPABICHUYECKOM
MBICJIA OT OOIIETO K KOHKPETHOMY.

9. CuTyallMOHHBIN aHAIN3 3aJI0)KEH B OCHOBY CUTYAIIMOHHOTO MOJX0/a.

10. IIpn npyUMEHEHUH CUTYaIlMOHHOTO MOAX0Jla CaMbIM Ba)KHBIM SIBJISIETCA ONpPEACIICHUE
(hakTOpOB, ONMpPENEAIONINX PA3BUTUE CUTYAITUHN WU CUTYAI[MOHHBIX IEPEMEHHBIX.

Paznen 2. CneunanbHble BUAbI COBPEMEHHOTO MEHEKMEHTA
BapuaHTbI TECTOBBIX 3a/IaHUM:
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1. OgHO M3 IpaBUJI MEHEIKMEHTA 10 YIIPABJICHUIO Kapbepol riacut: «Bamm pemnienus B
001acT Kapbepbl IMPAKTUYECKH BCErJa SBIAIOTCS KOMIIPOMHCCOM MEXIy MKEIAHUAMH U
pPEAIbHOCTBIO, MEKY BalllUMHU MHTEPECAMU U UHTEPECAMU. .. »

- Balllero OKPYKEHUsI

- OpraHu3anuu

- IPyTUX KaHJUIaTOB Ha TOJDKHOCTh

- KaJIpOBBIX CITYkKO0

2. C TOYKM 3peHHUs] TEOPUM MEHEKMEHTa THUIl COBMECTHOH JEsATEeIbHOCTH, KOTOPOMY
CBOWCTBEHHA 0c00asi OpHEHTAIMsI Ha NMPO(ecCHOHAILHOE Pa3BUTHE, pEeLICHHE NpobieM depes
KOHCEHCYC, SIPKO BBIPQXEHHOE COTPYAHMYECTBO CO CIHELHMAIUCTaMu pa3HbIX objactei
Ha3bIBACTCH ...

- O COBMECTHO-TIOCII€10BATENbHBIN

- O COBMECTHO-BO3EHCTBYIOLIUI

- O COBMECTHO-MHMBH1yaIbHBIN

- O COBMECTHO-TBOPYECKUI

3. K 3amagam cucTeMbl yNpaBlE€HUS OpraHu3alved B 3KOHOMHUYECKOM acleKTe
OTHOCATCH. .....

- OpraHM3anusi B3aUMOJICHCTBUS TPYAOBBIX M TEXHUYECKHUX D3JEMEHTOB B IpoIecce
IPOM3BOJICTBA MPOIYKIUHU U (WIN) YCIyT

- U3Y4YEHHE CIIPOCa, CETMEHTUPOBAHUE PhIHKA

- BBIBJICHHME pE3€PBOB MHTEHCHU(PUKALUU MPUMEHEHHs HUMEIOIUXCA IapaMeTpoB
IIPOM3BOJICTBA U YIIPABJICHUS

-HMCII0JIb30BaHUE PE3EPBOB B MPOLIECCE U3TOTOBICHUS IPOLYKIMH U YCIyT

4. Tlon neiictBueM, KakuxX (PaKTOpPOB MOXKET MOTPEOOBATHCS KOPPEKTHPOBKA MPUHSTHIX
paHee yIpaBJIeHUECKUX PELIeHUH]:

- CM€Ha pyKOBOJICTBA

- U3MeHeHHe (PaKTOpOB OM3HEC-CPE/IbI

- HEKauecTBeHHas paboTa COTPYIHUKOB

- BCE OTBETHI BEpHBI

Bonpocsl 1J1s1 yCTHOT0 0npoca ¢ noadéopoM aHAJIOrOBbIX KeHC-NPaKTHK

ITo Teme 9. ConnasibHbBIN MEHEKMEHT

- HA30BHUTE COLMAIIbHBIE CTPATETMH MECTHOTO COOOIECTBa

- Ha30BUTE COBPEMEHHbIE TEXHOJIOTMH pealu3ali aHTUKPU3UCHBIX CTPATErni pa3BUTHUS
MECTHBIX COOOIIECTB

Mo Teme 10. Time-mMeHeHKMEHT

- B YEM 3aKJII0YAECTCA KOHTEKCTHOE IJIAaHUPOBAHUE BPEMEHU

- IEPEUNCIIUTE COBPEMEHHbIE TEXHUKHU U MPUHIUIBI TUIAHUPOBAHUS BpEMEHU

ITo Teme 11. I'ennepHBIN MEHEAKMEHT

- BBIICTIUTE OCHOBHbBIE MOJIOKEHUSI KOHIENIINY T€HIEPHOr0 MOTOKa

- BBIJICJIUTE OCHOBHBIE MOJIOKEHUS KOHIIETIIUS TeHIEPHOT0 0TOOpa JINAEpPOB

- BBIICNTUTE OCHOBHBIE TIOJIO’KEHUS KOHIIEMIIMSI BIIEYATJIAIOIEr0 MEHEI)KMEHTA

- BBIICJIUTE OCHOBHBIE TIOJIOKEHUS CUTYaLlMOHHO-10JKHOCTHASI KOHLIEIIIIUU

- BBIJICJIUTE OCHOBHBIE TIOJOXKEHHUS CTAaTYCHOM KOHUEMIMH WIA TEOPHUH PAHTOBBIX
OXXUJaHUN

ITo Teme 12. KpoccKyJIbTYpHBIM MEHEIKMEHT

- OXapakTepu3yiTe yeTbipex(PpakTopHyo 1 nATH(aKTOpHYI0 Moaenb ['epra Xodcereae

- B 4YEM 3aKJIOYaeTcsl 3Hau€HUE KPOCCKYJIbTYPHOTO MEHEI)KMEHTa B YIPaBICHUU
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TEPPUTOPUATBHBIMU KOMIUIEKCAMHU U CUCTEMaMHU

ITo Teme 13. DKxonornyeckui MEHEHPKMEHT

- BBIJCIUTE OCHOBHBIC ITOJOKCHMS KOHIICHIIUM 3KOJOIMYECKOr0 MCHCKMECHTA U
MapKeTHUHTa U UX 3HAYCHHE JIJIs1 YIIPABJICHHS TEPPUTOPUATLHBIMU KOMILICKCAMU U CHCTEMaMHU

[To Teme 14. MeHeKMEHT JTMYHOCTHOTO U MPOPECCHOHATBHOTO PA3BUTHS

- Kak Bbl 0OBsCHSIETE BO3HUKHOBCHHE IMPOTHBOPECUUN MEXAY NPOPECCHOHAIBHBIM U
JUYHOCTHBIM Pa3BUTHEM, KAKHE€ IyTH UX YCTPAaHEHUSI MOKETE MPEIOKUTh

ITo teme 15. FAST MeHemxMeHT

- buzHec B ctwiie FAST: xopomio uim 1mioxo

- Business 3D mepcreKTHBBI B YIpaBICHHH TEPPUTOPHAIBLHBIMH KOMILUIEKCAMH U
CHCTEMaMHU.

Texymmii KOHTPOJIb 3

Bun 3aganus — yuacTtue B 1€0BOI Urpe

HenoBasi urpa mno Teme «MeHEIKMEHT JIMYHOCTHOTO U TMPO(PecCHOHAIBLHOrO
pa3BUTHSD)

1. Tun urpsl — TeMaTH4eCKast

2. Henau u 3a7a4u nMpoBedeHHs eJOBOI UIPbI: 3aKPENUTh 3HAHUS TCOPCTHUECKUX H
METOJIOJIOTUYECKUX OCHOB MEHEDKMEHTA JIMYHOCTHOTO U MPOPECCUOHAIBHOTO Pa3BUTHSI.

3anauu:

* 3aKperieHUue TEOPETUYECKOT0 MaTepraa Mo JUCIUILTHHE;

* pa3BUTHEC HABBIKOB CAMOIIPE3CHTAIINH, JINJCPCTBA;

* 0TpabOTKa HaBBIKOB MHANBUAYAIbHON pabOTHI 1 pabOTHI B KOMAH/IE;

* pa3BHTHE CIIOCOOHOCTEH K a0CTPAaKTHOMY MBITIUICHUIO, aHAJIN3Y, CHHTE3Y.

3. Bxoauble TpeOOBaHUS — JJI y4acTUsl B JIENIOBOM Hrpe OOyYarouiics JOJDKEH 3HATh:
COBOKYITHOCTH METOJIOB aHajHM3a W MPOBEJICHUS HCCICIOBAHUN B JKOHOMHYECKOH TEOpHH,
COILIMOJIOTHH, MEHEIKMEHTe U MapKeTHHTE, MOJTYYCHHBIX B paMKax MporpaMMbl OakanaBpuaTa
(cerimanureTa)

4. Cuenapuii npoBe/ieHHs 1eJI0BOH UTPbI

4.1 Cooepirxcanue Oenoeout  ucpvl: OTpabOTKAa  CTPATETrMH  JUYHOCTHOTO H
npo(ecCHOHANFHOTO Pa3BUTHS B YCIOBUAX JETOBOW WIPBI; COCTaBICHHE IHUYHOH KapThl
po(heCCHOHATTLHOTO POCTa U JIMYHOCTHOTO PA3BUTHS HA CTPATETHUECKYIO TIEPCIIEKTUBY S JIET.

4.2 Yuacmnuku uzpot u ux pynkyuonaivhnovie poau

IIpenogaBarens — Moaeparop.

AKTHBHBIC YYaCTHUKH - paclpeielieHue B CIy4allHOM TMOpSJKE pojell KOHTPareHTOB
YIPaBICHUSI TCPPUTOPHATHLHBIMA KOMIUICKCAMH M CHCTEMaMHF, HHBIX OTPACJIEBBIX TPy YCIyT,
a TaKKe poJieii roCyJapCTBEHHBIX U MYHHUIIUTIATBHBIX CITYXKAIIHX.

VYyacTHukn HaOmogatenu — (QOpMHUpPOBAHME HAa OCHOBE MeEToJa HaOII0ICHHS
pPEKOMEHJAMi 10 CTPATeTHH JUYHOCTHOTO M TPO(HECCHOHATBFHOTO PAa3BUTHUS AKTHBHBIM
YYaCTHUKAM JICIIOBOW UTPHI, OCYIIECTBICHHE THIOTEPCKOM ITOICPIKKH.

4.3 Obvem uzpvr 6 akademuuecKux 4acax, 6vlOeJeHHbIX HA KOHMAKMHYI0 padomy
odyuawuwuxca c¢ npenooasamenem (KOHCYyIbmayuu, NPAKMUYECKUe 3aAHAMUA) U HA
camocmoamenvHyo padomy odyuaroujuxcsa — 1 akageMu4eckuil yac.

4.4 Peznamenm nposedenusn uzpul

O3HaKOMUTEITHHO-OPTaHU3AIIMOHHBIN ATal — 5 MUHYT.

Wmutarus «mmpodeccruorpammay — peaau3alis MOCTAHOBOYHBIX CIIEHAPHEB 10 CHCTEME
MPU3HAKOB, ONMUCHIBAIONINX Ty WU UHYIO MPOQECCHIO, a TaKXKe BKIIOYAOIIAs B ce0sl IepeyeHb
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HOpPM U TpeOOBaHUH, MPEIBIBIIEMBIX 3TOW Mpodeccuel WM CIeHUuaIbHOCTRI0 K Pa0OTHUKY —
10 MunyT.

Busyanuzanus 1TUYHON KapThl MPO(ECCHOHATBFHOIO POCTa U JIMYHOCTHOTO PA3BUTHS Ha
CTPaTEruuecKyIo MePCIeKTUBY 5 JIET IJIsl aKTUBHBIX YYACTHUKOB — 10 MUHYT.

3akmouenue HaOmonareneit — 10 MuUHYyT.

[TonBeneHnue UTOroB U PEKOMEHJAIIMN MOJIepaTopa — 5 MUHYT.

5.5. 3aoanusa ona camocmoamenvhou padomvl 00yuUAOWUXCA ONA NOO20MOBKU K
yuacmur 6 0e1060i uzpe — COCTaBJICHHE JHMYHON KapThl NPOPECCHOHAIBHOIO pocTa H
JMYHOCTHOTO PAa3BUTUSl HAa CTPATETHUECKYIO IEPCIEKTUBY 5 JIeT; MpopabOTKa MpOrpaMMbl
TBIOTEPCKOTO COMPOBOXKACHUSI MPOGECCHOHATBLHOTO POCTA U JINYHOCTHOTO PA3BUTHS I CBOETO
OJIHOTPYTITHUKA.

HenoBas urpa no reme «WOW MeHeIKMeHT)

1. Tun urpsl — TeMaTH4ECKast

2. Heau 1 3a1a4M NPOBe/IeHUsI 1€JI0BOI UTPbI: PAa3BUTUE HABBIKOB 110 MPOSKTUPOBAHHIO
WOW npoayKToB ynpaBieHUs] TEPPUTOPUATILHBIMU KOMIUIEKCAMU U CUCTEMAMH.

3anauu:

. 3aKperieHue TEOPEeTUYECKOro MaTepuaia o JUCLUIUINHE;

. 0TpabOTKa HABBIKOB MHANBUIAYAIBHON pabOTHI U pabOTHI B KOMAH/IE,

. (dopMHpOBaHHE M 3aKpEIUIEHHE HaBBIKOB INPOEKTUPOBAHUS CEPBUCHOM Cpeibl U
KOHTAKTHOM 30HbI Ha IPEIIPUATHIX;

. IUITaHUPOBaHKE, aHAJIM3a U OLIEHKU PEe3yJIbTaTOB AEATEIIbHOCTH MPEANIPUITUH;

. IIPOBEJCHUE KOMIUIEKCHBIX HCCJIEIOBAaHUN  PA3JIMYHBIX BUJOB PBIHKOB C
UCIIOJIb30BAaHUEM COBPEMEHHBIX HayYHbBIX METO/I0B.

. pa3paboTKa KOHLENTYyaJIbHBIX PELIEHUH M CTpaTeruil moBeneHus (W/Wiau pa3BUTHUSA)

Ha pbIHKE MNPEANpHUIATHH C y4yeToM ¢akTopa HEONPEAEICHHOCTH, HAa OCHOBE pe3yJbTaToOB
COOCTBEHHBIX aHATUTUYECKUX HCCIEIOBAHUH.

3. Bxoanble TpeGoBaHUsI — JUIS y4acTHsl B JICJIOBON UTpe 0Oydarouuiics JOJKEH 3HATb:
COBOKYITHOCTH METOJIOB aHAJIM3a M TPOBEICHUS HCCIEAOBAHMA B SKOHOMHUYECKOH TEOPHH,
COLIMOJIOTHH, MEHEXKMEHTE U MapKeTHHIe, MOJyYeHHBIX B paMKax MporpamMMmbl OakajiaBpuara
(cerimanureTa)

4. Cuenapuii NpoBeAeHUs 1€10BOH UTPbI

4.1 Cooepircanue denogoiui ucpw: «Cozganne WOW npoaykra ...... UHIYCTpUH, chepsl,
OpENpUATHs, OpraHU3alyy U T.I1.», IOCTPOCHHE UMUTAIIMOHHBIX YCIOBUH (DYHKIIMOHMPOBAHUS
yIpaBJICHUS] TEPPUTOPUATBHBIMH KOMILJICKCAMH M CHCTEMaMH, pa3paboTKa MOTPeOUTEITHCKOM
XapaKTePUCTUKH CHEKTpa MPEeJOCTaBIAEMBIX YCIYT WIM MOTPEOUTENbCKUX TOBAPOB B 3a/laHHBIX
YCIIOBHSIX.

4.2 Yuacmnuku uzcpot u ux pynkyuonanivhnsie poiu

[IpenogaBarens — Moaeparop.

TBopueckas macrepckas Nel — rpymnmna cTy1eHTOB

TBopueckas mactepckas Ne2 — rpyIina cTyA€HTOB

KoncepBaruBHas noTpeOUTENbCKAs ay TUTOPHS

HoBaropckas norpedurenbckas ay IuTopust

4.3 Oovem uzpvl 6 aKademuueckux 4acax, 6blONeHHbIX HA KOHMAKMHYI padomy
obyuarowuxca ¢ npenooagamenem (KOHCYIbmauuu, nPAKmMu4ecKkue 3aHAMUA) U HA
camocmoamenvHyo padomy odyuaroujuxca — 1 akagjeMu4ecKkuil yac.

4.4 Peznamenm nposeoenusn uzpul

O3HaKOMMTENbHO-OPTraHU3ALMOHHBIM  3Tal: CTyJeHYecKas TIpynma JAeiauTrcs Ha 2
«TBOpYECKHE MacTepckue» U 2 (hOKyC-TpyIIbl MOTpeOuTenel — 5 MUHYT.
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Pa3pabotrka TBOpueckumu MmacrepckumMu WOW [poayKT Ha OCHOBE M3yuy€HUS
MHEHHI/OKUTAHUH/TIPEANIOUYTEHU  KOHCEpPBAaTHBHOM ¥ HOBATOPCKOW  IMOTPEOUTETHCKOU
ayuTopuu — 15 MUHYT.

[Ipe3eHTanust pe3yapTaToB, ONpPENEIUTh IpobdiieM npe3eHToBaHHOrO « WOW mpoaykTay u
IOMCK IyTEH HUX pElICHHS C IMOMOUIbI0 PAa3JIMYHBIX METOJO0B, B T.4. MO3IOBOIO ILITypMa C
noTpeOUTeNbCKON (HOKYyC-TpyNIoi — 15 MUHYT.

ITonBeneHne UTOroB U PEKOMEHAAIMU MOJIEpaToOpa — S MUHYT.

4.5. 3a0anusa ona camocmoamenvHou padomuvl 00yuarOWUXCA 014 NOO20MOBKU K
yuacmuro 6 o0enoeou uzpe — GHOPMHUPOBAHHE XAPAKTCPUCTUKH HMMHTALMOHHBIX YCIOBHIA
yVOpaBlIeHUS TEPPUTOPUATBHBIMU KOMIUIEKCAMU M CHCTEMaMH, MpopabOTKa BO3MOKHBIX
NOTPEOUTENBCKUX XapakTepucTuk yciyr/roBapoB ¢ WOW s¢ddexrom, mpuobdperaromux 3a cyer
3TOr0 KOHKYPEHTHBIE MPEUMYIIECTBA.

JenoBast urpa no reMe «CepBHCHBII MeHeIKMEHT»

1. Tun urpsl — TeMaTH4eCKast

2. leau 1 3a1a4M NPOBe/ICHUS 1€JI0BOM UIPbI: PA3BUTHE HABBIKOB 110 IPOEKTUPOBAHUIO
CEpBHCHON Cpelbl W YMNpPaBICHUIO Pa0OTaMU B KOHTAKTHBIX 30HAX MPEINPHUSATHH, OICHKU
KauyecTBa U Pe3yJIbTATUBHOCTH TPYyJa MEepCOHaa MPEANPUITUH.

3agaum:

. 3aKpeIIeHHE TEOPETUUYECKOIo MaTepurasa no AUCIUILINHE;

. 0TpabOTKa HABBIKOB MHINBHYyaJIbHOW PabOTHI M pabOTHI B KOMAH/IE;

. dbopMHpOBaHHE M 3aKPEIUICHUE HABBIKOB IPOCKTUPOBAHHUS CEPBUCHON CpeIbl H
KOHTAKTHOM 30HEL,

. OILICHKH KauecTBa U pe3yJbTaTUBHOCTHU TPYyJa E€pPCOHAa;

. (bopMHUpPOBaHUS KJIMEHTYPHBIX OTHOIIICHUI;

. IJIaHUPOBAHUE, AaHAJIM3a U OLIEHKH Pe3yJIbTaTOB ACSTEIbHOCTH MPEAIPHUITHIA;

* IPOBEICHNE KOMITJICKCHBIX MCCIIEOBAHUH Pa3IMYHBIX BUJOB PHIHKOB C HCIIOJIB30BAaHHEM
COBPEMEHHBIX HAyYHBIX METOJIOB.

3. Bxoauble TpeOOBaHUSA — I y4acTusl B JIEJIOBOM Urpe 0Oy4aroIMiics I0JKEH 3HATh:
COBOKYIHOCTH METOJIOB aHaJIM3a M MPOBEIEHUS HCCIEAOBAaHMM B SKOHOMUYECKOH TEOpHH,
COLIMOJIOTHH, MEHE/DKMEHTE W MapKETHHTE, TOJyYeHHBIX B paMKax MporpamMMbl OakaiaBpHuaTa
(crienmanureTa)

4. Cuenapuii npoBeieHUs 1€JI0BOH UTPbI

4.1 Cooepycanue 0enogoii uzpvbi: TPOpadOTKA OCHOBHBIX IOCTYJATOB CEPBHUCHOTO
MEHE/HDKMEHTA U UX 3HAYCHUS JIUIS YIIPABICHHUS TEPPUTOPHUATBHBIMUA KOMILIEKCAMH U CHCTEMAMH;
HOCTPOCHHE UMUTAIIMOHHBIX YCIOBUH «CepBUCHBII MEHEDKMEHT, MPEeANPHUITHE/OpraHu3alus u
ero/ee nepcoHa/IeUCTBYIOIIUE JIUIIAY.

4.2 Yuacmnuku uzcpot u ux pynkyuonanivhnsie poiu

[IpenogaBarens — Moaeparop.

Y4acTHUKY UMHUTAIMOHHBIX THAJIOTOB.

YyacTHUKY — HaOIIOJaTENN.

I'eneparops! unei.

4.3 Ob6vem uzpvt 6 axkademuuecKux 4acax, 6vlOeJIeHHbIX HA KOHMAKMHYI0 padomy
odyuawwuxca c¢ npenooasamenem (KOHCYIbmayuu, nPAKMuUYecKue 3aAHAMUA) U HA
camocmoamensuyio pabomy odyuarowuxca — 2 akaleMU4ecKuii yac.

4.4 Pecnamenm npoeedenus uzpul

O3HaKOMHTETBHO-OPTaHU3AMOHHBIA ATAIl: B TPyNIe BBIOMpAIOTCS 3 TMapbl CTYACHTOB,
KOTOPBIM TOpy4YaeTcsl IMOATOTOBUTHCA K MpeAcTaBiIeHHI0 JuanoroB. CueHapuil auManoroB
BBIJIACTCS TIPETIO/IaBaTeNIeM, COJEpKAHWE OXBAThIBAET DPA3JMYHBICE CHUTYallMd B OTAEIHHBIX
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KOHTAKTHBIX 30HaX (TOYKaX KOHTAKTa) B paMKax YIIPaBJICHUS TEPPUTOPUAIBHBIMU KOMILIEKCAMU
u cucremaMu — 10 MUHYT.

Kaxknast U3 cTyieHuecKux nap npejacTaBisieT CBOM Auaor — 15 MUHyT.

['pynma ydacTHUKOB-HaOOaTeNell OLIEHUBAIOT POJIM M METOJABI pabOThl B KOHTAKTHOM
30HE (TOYKaX KOHTAKTa), ONPEEIAIOT Mpo0aemMbl — 20 MUHYT.

[Touck myTeii perieHus npoOIeM ¢ TOMOIIbIO Pa3IMYHBIX METOJIOB, HAIIPUMEP, MO3TOBOTO
HITypMa, AIbTEPHATUB, IU3ANH-MBINUICHUS, MPOSKTUPOBAaHHUA OOPa30B M T.I., MPOLECCOM
YIIPABIISIIOT «T€HEPATOPBI Usiei» — 20 MUHYT.

[IpencraBienue u obcyxaeHHE Pe3ynbTaToB — 10 MUHYT.

[TonBeneHnue UTOroB U PEKOMEHJAIIMN MOJIepaTopa — 5 MUHYT.

5.5. 3aoanusa ona camocmoamenvhou padomvl 0OyuarOWUXCA O0NA NOO20MOBKU K
yuacmur 6 0e1080i uzpe — ayJuT TOYEK KOHTAKTa C COBPEMEHHBIMH MOJIB30BaTEISIMU
YIOpaBIEHUS TEPPUTOPUATBHBIMU KOMIUIEKCAMH M cUCTeMaMH. TOUKM KOHTakTa — 3TO
MHOTOUYHCJICHHBIE U Pa3HOOOpa3Hble CHUTyallMd, MecTa M HMHTEep(HEeNChl COMPUKOCHOBEHUS
KJIMEHTA C MPEIIpUsATHEM/OpraHu3aiye.

Texkymmii KOHTpOJIb 4

Bun 3amanus - KOJUIOKBUYM MO pe3yJibTaTaM UHIUBUAYaIbHBIX U FPYIIIOBBIX IPOEKTOB

[TpoekT - pa3paboTaTh NPEASIOKEHUS 10 COBEPILIEHCTBOBAHUIO:

busnec-Moznenu (A€ATEIBHOCTh XO3SANUCTBYIOIIETO CYObEKTa, MNpeANpPUHUMATEIbCKHIE
WHUILIUATHUBBI);

ConmanbHON MojenH (AEATENBHOCTh COLHUAIBHBIX TPYMI, OOBEAMHEHHBIX OOUIIMMHU
MHTEpEeCcaMU WIH UICSIMH);

["ocynapcTBeHHO-00I1IECTBEHHON MOJEN (B3aUMOJIEIICTBIE OpraHOB I'OCYIapCTBEHHOTIO U
MYHUIUNAIBHOTO YIPABICHUS C OOIIECTBEHHBIMU OpraHU3alMsAMM, S>KUTENSAMH, OU3HEC —
CTPYKTYypaMH IO pa3IMYHbIM BOIIPOCaM).

CrpykTypa 3a1aHus (aHATUTHYECKAs 3alMCKa — OTUET):

Onucanne cutyanuu (GyHKIMOHUPOBAHUE MOJEIH B OIPEICICHHBIX YCIOBUSIX) — HE
Oonee 5 cTpaHuIl.

[TocTanoBka npo6aeMbl GyHKIIMOHUPOBAHUS MOJIENN — HE Oosiee 2 CTpaHHUII.

ObocHOBaHME BBHIOPAHHOTO MHCTPYMEHTapHs (METOAa) AN pEeUIeHHs MpoOJeMbl — He
Oonee 2 cTpaHUIl — BBIOMpaeTCss U3 MHCTPYMEHTapHsl IMpengaraéMoro CcoJiep:KkaHueM
JUCITUTIAHBI.

ABTOpCKHE OpraHU3alMOHHO-YTIPaBIEHUECKHE PELIeHUs — He Ooiee 5 cTpaHMIl.

Onenka 3¢ (eKTUBHOCTH: SKOHOMUYECKasi, COI[MalIbHAasl, OOIIECTBEHHAS U JIp. BUIBI

TpebGoBaHMsI K OTYETHOM TOKYMEHTALIMU 110 UHAUBUAYaJIbHOMY (TPYIIIIOBOMY) 3a/1aHUIO:

OdopmileHHBIH OTYET MO 33aJaHUI0 (C THTYJBHBIM JIMCTOM, CHHCKOM HCIIOJIb30BAaHHBIX
UCTOYHUKOB) 15-25 cTpanul.

[TpesenTanus e 6onee 15 cnaiinos.

OdopmeHHbIH TOKTaT HA 8§ MUHYT.

Opranuzanus (MOAeIb, XO34WCTBYIOIIAS CHCTEMa) — COBOKYMHOCTHh B3aMMO3aBHUCHMBIX
AIIEMEHTOB, OOpa3yIOLIUX  OMNPENECIIEHHYI IIeJIOCTHOCTh, 3KOHOMHYECKYIO  CTPYKTYpY
OpraHM3alyi, €IUHCTBO OTHOLICHWH, CKJIAABIBAIOIIMXCS 10 TIOBOJY IPOU3BOJCTBA,
pacmipeneneHus, oOMeHa ¥ MOTPEOJICHHsI pa3IMYHbIX BUIOB OJjar.

Htor - pa3paboTka CHEHMAIbHBIX JIOKYMEHTOB (KOHIEMLUH, CTpaTerui, Mporpamm,
MIPOEKTHON JIOKyMEHTAallMK), ONHUCHIBAIOIIMX LIEIH, MPOLENYpPY, MEPONpPHUSITHS U CpPEICTBa
peleHns HanboJiee aKTyaJIbHBIX MPOOJIEM pPa3BUTHUSI CUCTEMBI H/HIIN OT/AETIBHBIX €€ 3JIeMEHTOB.

[TpakTueckuii pe3yabTaT — BOIUIONIEHUE (peanu3anusi), yKa3aHUE I[0JIb30BATENs
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pE3yJIbTATOB.
TunoBast CTpyKTypa CHEHUaNbHBIX JOKYMEHTOB (OpraHu3allid, MOJEIH, CHCTEMBbI) -
ABTOPCKHE OPTraHU3aIlMOHHO-YIIPABICHUECKUE PEIICHUS:

. OCHOBHBI€ LI€JIA U 33]]a4 IIPOCKTA;

. CUCTeMa Mep TMpoeKkTa (CBs3aHa C BBIOPAHHBIM HWHCTPYMEHTApUEM, CBSI3b C
JTUCITATIITUHOMN )

. pecypcHoe o0ecrieueHrne MPOeKTa;

. MEXaHHM3M peau3aliM MPOEKTa;

. OPraHU3aLMOHHBIN aCIIEKT;

. CIoCcOoOBI YIIPaBJIEHUS U KOHTPOJISA 32 XOJAOM peaTH3alliy MIPOTrpaMMBI.

Tunosvie KOHMPOAbHBIE 3A0AHUS NPOMENICYMOYHOU ammecmayuy, HeooXooumvle Os
OYeHKU 3HAHUL, YMEeHUll, HABbIKOS, Xapakmepusyrowux gopmuposanue komnemenyuu YK-3. -
CHOCOOEeH 0p2aHu308v16aMb U PYKOBOOUMb pAbOMOL KOMAHObL, 8blpabamvléas KOMAHOHYIO
cmpamezuto Ol OOCMUNCEHUS NOCMABLEHHOU Yeau, 8 4acmu UHOUKAMOPO8 OO0CMUICEHUS]
komnemenyuu: YK-3.1. (nnanupyem xomanouyro pabomy u gopmynupyem yenu, 3aoauu);, VK-
3.2. (opeanusyem pabomy KOMauOwl Onsi OocmudiceHusi nocmaegiennou yenu) u YK-3.3.
(KOHmMpoaUpyem blnoIHeHUe YIeHAMU KOMAHObI NOCMAGIEHHbIX 3a0ay, KOppeKkmupyem pabomy
KOMAHObL 8 COOMBEMCMBUL C Yellblo pabombl).

IlepeyeHb NPUMEPHBIX TECTOBBLIX 3aJaHUIl A NPOMEXKYTOYHOH aTTeCcTAlMU
(3x3amen 1/ 2 cemectp)
1 YnpasJieHue nepcoHaioM 0a3upyercs
Ha npunnune nogdopa nepconana
Ha npuHiune npeeMcTBEHHOCTH
Ha npuHnumne oTKpeITOro COpeBHOBAHUS
Bce BhilenepedncieHHoe
3ansiTue 0osibIIEH 10/ PHIHKA MPeAnoJaraer
3HauYUTENbHbIE UHBECTULINH
HesnauntenbHbie BIOKEHHS
OTcyTCTBUE BIOXKEHUI
OOyueHue repcoHasa
IIpoueaypa oueHKH BBINOJHEHHBIX PA00T OCYyIIECTBIACTCH
Ha nepBom sTane anaiu3a BBITOJHEHHBIX padoT
[lo ucteyeHnu mIaHOBOTO NEPHOJIA
Ha nocrostHHO# OCHOBE
NunuBuyansHo
Pe3yjbTaTUBHOCTH BHINOJHEHHS 32/1a4
Bnusier Ha MatepranbHOE BO3HATPAKIECHUE
HemarepuanbHoe BO3HarpaxxjaeHue
Bnusier Ha MaTepuanbHOE U HEMaTepUATIbHOE BO3HATPAXKICHHE
Hu Ha 4to He BiHseT
IIpouecc ynpasiieHHs1 0CYLIECTBJISAETCS MOCPEICTBOM
IIpunsATHA pemieHui
Peanusanuu peuieHuii
Peanuzanueit npyrumu cOTpyIHUKaAMHU
[IpuHsATHA U pean3aluu PEIICHUN
Ctparerusi ynpapJjieHUsi IePCOHAJIOM XapaKTepHu3yeTcs

O OWODNPEFPOOPRRWONEPEAPRPONPOPR_ARONENEAROLODNPE
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Aucm 42 usz 68
1 JoArocpo4HOCThIO
2 KpaTtkocpouHnocTbio
3 MotuBanuei nepconana
4 Bce BblenepeuncieHHoe
7 K ¢pyHkuusam ynpapjieHHs M0 MPeIMETHBIM 001aCTAM OTHOCST
1 [Tpou3BoACTBO
2 KauectBo
3 MapkeTuHr
4 Bce BobllIEnepeyncieHHoe
8 [IpennpuHuMaTenbCcKas cTpaTerus
1 AnbpTepHaTUBHA
2 KonnernansHas
3 AnbTepHAaTUBHAS, KOJUICTHATBHAS
4 XapakTepHas Ui KOMIIaHUH, 3aHUMAIOIIUXCS. HOBBIM BHIOM JESTEIbHCOTU
9 Ilepuoa mocTaHOBKM I1eJieid, B KOHTEKCTE KOTOPBIX (OpMYTHPYIOTCS 3a1a4UH
1 Ton
2 Tpu
3 [Ta1b
4 I'on, Tpu, nATH
10 Crparerusi AMHAMHYECKOIr0 POCTa
1 3aknaneiBaeTcs GpyHgaMeHT it Oy IyIIero KOMIaHUuu
2 Perynsipable orepaTHBHBIX COBEIIAHMSIX
3 He 3aknaapiBaeTcst Ha NPEANPUATUAX

4 [TpoBOIUTCS B PEIKUX CITydasx

11 K yc/0BHO NOCTOSIHHBIM Pacxo1aM OTHOCSITCS

1 AMOpPTH3AIIMOHHBIE OTYMCIICHUS, PACXOJIbI HA OIJIATy TPY/a, PACXO/IbI HA CTPaXOBBIE
B3HOCHI

2 AMOPTH3AIIMOHHBIE OTYUCIICHUS

3 Pacxozp1 Ha cTpaxoBbIie B3HOCHI

4  AMOpPTH3allMOHHBIC OTYHCIICHUS U PACXOJIBI HA CTPAXOBHIE B3HOCHI

12 Ycj0BHO — nepeMeHHbIe PacXoabl

1 Pacxonp!l Ha BOy

2 Pacxozpl Ha TpaHCTIOPTHBIE YCIYTH

3 Pacxomp1 Ha DIIEKTPOIHEPTUIO

4 Bce BhlenepeuncieHHoe

13 PykoBoACTBO NMpeanpusiTHEM HANIPABJIEHO HA

1 ObecneueHne aanTUBHOCTH OpraHU3aluu

2 Obecneuenme pabOTHI OpraHU3aAIAN

3 ObecnieueHne aJanTHUBHOCTH OpraHU3allMd K HM3MEHSIOIUMCS 3KOHOMHUYECKHM
YCIIOBHSIM

4 Obecneuenue Mpoaax OpraHu3aIiu

14 Yro o3HayaeT ynpasiieHHe PUCKOM NpeANpUsTHSA

1 CucremMHoOe MNPUMCHCHUC IIpOLCAYp, HOJUTKH, METOJOB YIPABJICHHUA K 3aJadyaM
ONMpeaACIICHUA CUTyallun
2 CucremMHoOe MNPUMCHCHUC MMOJIMTUKHU 1O OTHOIICHHUIO K TOJYMHCHHBIM

3 Komb6unupoBanus ueneit
4 CucreMHO€ NPUMEHEHHE MpPOLEAYpP, MOJUTUKHU, METOAOB YIpaBICHUS K 3aJadyamM
OTIpeNIeTICHUsI CUTYaIluy, UACHTU(UKAIIMN aHaIu3a, 00pa00TKH, MOHUTOPUHTA PUCKAa U OOMEHa
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uHpopmanuei

15 Yrto oTHOCHTCS K CIOCO0AM CHUKEHUS PUCKOB MpPeANPUsITHSA
1 JuBepcuduxanus

2 OTCcyTCTBHE MOCIEA0BATEIBHOCTH ACHCTBUI

3 Kontpo:b

4 MoHuTOpUHT

IlepeyeHb  THUNOBBIX MNPAKTHYECKHUX  3aJaAHUI/CHTYallMOHHBIX  3aaa4 IS

NMPOMEKYTOUYHOM aTTecTanuu (3x3ameH 1 /2 cemectp)

3agaua 1. IlpeanosiokuMm, 4TO HapsAdy C HACTyNaTeJIbHOM CTpaTeruerd HMEKTCA
CIIOCOOHOE U AESTENbHOE PYKOBOJCTBO, TBOPUECKUIN KOJJIEKTUB, PECYPCHI, YAaUHO U30paHHas
UCXOJHAsg uaes, Xopoumo (QYHKIMOHHPYIOIIAs HWHHOBallMOHHAs cucteMa. [lepBoii
CTpaTEeruyecKoi mpoOIeMoi, ¢ KOTOPOM CTAJIKUBAETCS PYKOBOJCTBO HAa MIPAKTUKE — 3TO BHIOOP
albTEpPHATUBBI cTpaTerun pa3Butus. Kakoill cmocob pasButus Oyner mis ¢upmbl Hanbosee
JIEIIEBBIM B OBICTPBIM: COOCTBEHHAs pa3pabd0TKa HOBOTO TOBApa WIIM MOKYTIKA JINIEH3UN ?

3apaua 2. B xo3siicTBeHHBI MOpTdEah KOMIAHUM BXOJUT HAO0Op XO3AHCTBEHHBIX
NoApa3AeIeHUN, BKIFOYAIOIIUX 110 HECKOJIBKY «3BE3/1», «TPYAHBIX JIETEI», «TOMHBIX KOPOB» U
«cobax». Omnpenennure CTPaTernieckKue BO3ZMOKHOCTH KOMITAHWW B OTHOIICHHUU KaXKIOTO U3
YeThIpEX TUIIOB CTPATETUUECKON eIUHUIIBI OU3HECa

3aganmne 3. Ilepuonuveckn HOBOBBEINCHHS B Pa3IMYHBIX OOJIACTSX YIPABICHUS
ABIIIOTCS OCHOBOM MPOIBETAHUIO JI00OM KoMmMmaHuu. BMecTe ¢ TeM, HEpPeAKO MEHEIKepy
IPUXOJUTCS CTAJKUBATBCA C CONPOTHBIEHUEM IepeMeHaM. Kakue, 1o BameMy MHEHMHIO,
NEHCTBUSL MOXKET MPEeANpPUHATh MEHEIKep, 4YTOObI MPEOJONIeTh TaKoe MPOTUBOACHUCTBUE
WHHOBAIIUSM?

3agaua 4. Dupma, BBINyCKAWOIIAs Jaku JUisl JepeBa M (QupMa MPOU3BOISIIASL
KOMITOHEHTHI JJIs TOJy4eHMs JaKa AJis JIepeBa peluwin JoOpoBOJbHO 00benuHuThes. Ilpu
3TOM OHHM OCTAlTCS B TOM € OTpacid, 4To W paHpuie. Onpeaenute TUI CTPaTErHH
JOCTH>KEHHSI KOHKYPEHTHBIX PEUMYLIECTB (UPM B OTPACIH.

3agaua 5. MeHemKMeHT (QUPMBI, 3aHUMaroLIeiicss GepMepcKUM XO3SHCTBOM pEInI
BBIOpATh ISl CBOEr0 Pa3BUTHUSI CTPATETUIO NMPEUMYIIECTBA B U3AEPKKAX, KOTOpask HalpaBlIeHa
Ha JOCTHKEHUE KOHKYPEHTHBIX IIPEMMYILIECTB 32 CUET HU3KUX 3aTPAT HA HEKOTOPbIE BaXKHBIE
AJIEMEHTBI TOBApOB U COOTBETCTBEHHO OoJyiee HU3KOM cebecTomMocTH mpoayKuuu. Onummure
HEOOXOJMMBbIE YCJIOBHS JAJs pealu3ali 3TOW CTpaTeruu M NpeuMyllecTBa A (UPMBIL.
CrenaliTe BBIBOJA: MPAaBWJIBHOE JM PELIEHUE BHIOpAT MEHEIKMEHT (UPMBI NPU POCCUNCKON
JEWCTBUTEIBLHOCTH PA3BUTHUS pbIHKA?

3ananmne 6. Beinenute U3 npuBeIeHHBIX ()aKTOPOB M YCIOBUM Pa3BUTHS OpTraHU3aLUU
T€, KOTOPbIE OTHOCATCS K €€ BHYTPEHHEH CpEle M COCTaBIAIOT COJEPKAHME €€ TJIABHBIX
AJIIEMEHTOB (PECYpCOB, CTPYKTYPHBI, KYJIbTYpbI):
[TpuBneueHue u yaepkanue KBATU(QUIUPOBAHHBIX CIIELUAINCTOB.
YBenuueHue 10711 KOMIIAaHUU Ha PhIHKE.
Baenpenue HOBBIX HH(OPMALIMOHHBIX TEXHOJIOTUN B YIIPABICHHE KOMITAHUEH.
Co3nanue CIIOYEeHHOW yIIPaBIeHYECKON KOMaH/bI.
[TpuBreueHrEe JOATOCPOYHBIX CTPATETUYECKUX NHBECTULIMH.

3ana}me 7. Kak cOOTHOCSTCS TMOHSTHS «CTpaTeruyueckas Leib», «3aJadn», «obpas
IPOIIIOro», «00pa3 OyayIiero» npeanpusTHs

3apganue 8. [IpuBenute mpUMepsl BUAOB PHUCKA UIS MPEINPUATHS B 3aBUCUMOCTH OT
HNPUHAIIIEKHOCTH OTPACIH (PYHKIIMOHUPOBAHUSI.

3ananue 9. Chopmynupyiite yCiaoBHs, MPU KOTOPHIX HEOOXOIMMa pa3padoTKa MUCCH U

Ok PE

© PI'YTHUC




OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA30OBATEJIbHOE CMK
YYPEXXIEHME BBICIITETO OBPA30OBAHIA PIYyTUC

«POCCUVICKMW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA»

Aucm 44 uz 68

¢mwiocopun npennpusths. Ha kakom »dTame >KM3HEHHOTO LHWKIA HPEANPUSATHS HOJDKHA
pa3pabaTbIBaTbCs €ro MUCCHS?

3aganmne 10. VHHOBaIMOHHBIN TMOAXOJ K YIPABICHUIO XO3SHCTBYIOMIMM CyOBEKTOM
UCTIONb3YyeTCs A MOJEP)KaHUS U Jlake yBeIudeHus (yJaydlleHHs) rnokasateneil (mHaHCOBO-
XO3SIICTBEHHOM JESTENbHOCTH B MEPUOJT SKOHOMHUYECKOTO KpU3KCa HALMOHAJIbHOW 3KOHOMHKHU
(oxoHOMUKH rocynapctBa). Kakum o6pazom, Ha Bam B3misg, MOXHO HCHOJNb30BaTh
MHHOBAIIMOHHBIC METOJIbI YIPABJICHUS JEATEIBHOCTHIO XO3IUCTBYIOMIETO CYyOBEKTa B YCIOBHIX
HKOHOMHYECKOT0 KpHu3uca?

3aganme 11. Cpeau OCHOBHBIX HEONArONMpHATHBIX TEHACHIUH  peanu3anuu
MHHOBALlMOHHON MOJUTUKHU B cyObekTax P® Ha3bIBalOT:

- HEIOCTAaTOYHYI0 KOHKYPEHTOCHOCOOHOCTb OTEHYECTBEHHOM MPOAYKLHMH H, B TO XKE
BpeMsl, SBHBI HENOCTATOK (PMHAHCOBBIX PECYpCOB y HMHHOBALMOHHBIX NPEANPUATHH IS
pacUIMpeHus CBOEH 1eATEIbHOCTH;

- IOTepsl HAYYHO-TEXHUYECKOT0 U KaJpOBOI0 IOTCHINAIIA;

- CHWJKEHUE MPOU3BOJICTBEHHBIX MOUIHOCTEW B pe3yJibTaTe€ M3HOIIEHHOCTH OCHOBHBIX
(GOHIIOB, TEXHMUYECKas M TEXHOJOTMYecKas OTCTAJOCTh MNpeanpusTuii u apyrue. Kakue
npo6sieMbl B Ooublleil cTeneHH CBOMCTBEHHBI cyObekTaM JlaabHEBOCTOUHOTO (herepanbHOro
okpyra? OTBeT clienyeT apryMeHTUPOBATb.

[lepeuncnuth OCHOBHBIE TPOOJIEMbI PETMOHOB B 3TOM KIIIOYE.

3agaua 12. [IpoBenéHHBI aHANU3 TMOKa3aTellell pa3BUTHUSA PETHOHA TOKa3all HAJMYHE
peskoit  nudpdepeHIMAnUKM  A0XOJOB  HACEJIeHUs, HaJU4Me  3HAUYUTEIBHOTO  CJIOS
Maj000EeCIIEYeHHBIX, YTO MPENATCTBYET POCTY CIpOCa HAa MHHOBALIMHU U MOJJAEPKUBAET CIPOC
Ha HH3KOKAYECTBEHHBIEC, MOPAJIBHO YCTapeBIIME C TOYKH 3PEHUS MHUPOBON KOHBIOHKTYPBI
TOBapbl, TEM CaMbIM MPENSATCTBYS CTPYKTYPHOW NEpPEeCTpONKEe HSKOHOMHUKHU, PAa3BUTHIO B
pEernoHax BhICOKOTEXHOJIIOTUYHOTO CEKTOpa U Cephl YCIyT.

Kakue mepwl cienyeT mpeanpuHATh OpraHaM BIIACTH, CHOCOOCTBYIOIIME YCIEIIHOMN
peanu3aluyd HMHHOBAallUOHHOM TOJUTUKM Ha NPEANPUATHAX, OpraHu3alusax oTpacieu
CIIeIMAIN3alMK peruoHa’?

3agaya 13. OnHOIl M3 OCHOBHBIX 3aJlay PETMOHAIBHOW YNPaBICHUECKOH MOIUTUKH
ABJISIETCS] OJIIEPKKA pa3paboTOK B cepe BHICOKMX TEXHOJOTUH C LIEbI0 MPOU3BOJCTBA HA UX
OCHOBE HMIIOPTO3aMEUIAIOIIMX TOBAapOB M YCIYyI, CO3JaHUE YCIOBUH MJIs IPUBJICYCHUS
3apyOexxHbIX HHBeCcTHIMI. KakoBo 10/KHO OBITh OpPraHU3alMOHHOE U (UHAHCOBOE
oOecrniedyeHue pereHne JaHHou 3agaun?

3ananmne 14. B poccuiickoil mpakTUKe pa3BUTUS WHHOBALUWA B OTPACisiX 3KOHOMHUKH
UCIONIB3YIOTCS  HEKOTOpble  cnenuduueckue (Gopmbl  OpraHM3allMiM  MHHOBAI[MOHHOM
NeSATEeIbHOCTH:

- TEXHUKO-BHEJIPEHUECKUE 30HbI (TEXHOMAPKHU, TEXHOIIOIHNCHI, HAYKOTPa/ibl);

- peruoHalbHble LEHTPHl U CTPYKTYphl, CHOCOOCTBYIOIIME MPOTEKAHUIO WIIHU
HOBBIIICHHIO 3()(HEKTUBHOCTH HHHOBALIMOHHOTO TPOIIeCCa;

- UHTErpUpPOBAaHHbIE HAYyYHO-TIPOU3BOACTBEHHbIE OOBEIUHEHHUS, CO3/1aBaeMble U
(GYHKIIMOHUPYIOILIME B PETHOHE B LEIX obecreyeHust 3PPEKTUBHOTO B3aUMOACHCTBUS MEXKIY
pa3IUYHBIMU YYaCTHUKAMU HHHOBALIMOHHOTO Tpolecca.

OrneHnTe BO3MOXKHOCTb MCIIOJIb30BAHUS 3THX (HopM

3ananmne 15. CoBpeMeHHBII MOJAXOJ K YIPABICHUIO XO3SHCTBYIOIIUM CYOBEKTOM
UCIIONIB3YETCs Ui TMOJAePKaHUS U Jake yYBeTUueHus (yIydIleHus) moka3zarenei (uHaHCOBO-
X03UCTBEHHOMN JIEATEIbHOCTH B MEPUOJI SKOHOMUYECKOTO KpU3UCa HAlMOHAIIBHON SKOHOMUKH
(oxoHOMHKH rocyaapcTBa). Kakum oOpa3om, Ha Bamr B3risija, MOXHO HCIONb30BaTh METOJbI
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YIpPaBIEHUS JAEATEIbHOCTBIO XO3SHCTBYIOIIErO CyOBEKTa B YCIOBUSX SKOHOMHYECKOTO
Kpuzuca?

3agaya 16. B ornene (puHAHCOBO-?KOHOMUYECKOTO yU&Ta U KOHTPOJIS MPOMBIIIIJICHHO-
npousBoJicTBeHHON opranuzanuu OO0 «OpuoH» 3amyiieH MPOeKT IO MOJAEpPHU3ALNU
nporpaMmmHoro oOecnedeHus. OTBETCTBEHHBIM 32 €ro peajlu3aluio OblUT  Ha3HAYCH
3aMEeCTHUTeJIb HayalbHUKa OT/IeNa.

CymecTByeT 1M HEOOXOAMMOCTh B (opmupoBaHMH KoMaHAsl mpoekta? (OtBer
000CHOBATH).

3agaya 17. KpynHas ToproBas KOMIAHHMS peaJU3yeT MPOEKT MO ONTUMHU3ALUU
JIOCTaBKU TOBApOB B CBOIO PO3HUYHYIO CETh. Pe3ynbTaThl TEKYIIEro KOHTPOJS MIPOEKTa
nokasajii oOlee OTKJIOHEHHWE OT €ro 3aJaHHbIX IoKa3zarened (CpoKM peanu3alui,
¢bunancupoBanue u mp.) Ha 10 %. Kakue nelicTBus B 3TOM ciydyae JOJKHBI MPEINPUHATH
PYKOBOAMTEIb U KypaTop IpoekTa?

3apaua 18. [IloapasnmeneHue npeanpusiTdsa, 3aHUMaronieecs pa3paboOTKOH U
peanm3anueld MH(OOPMALMOHHBIX IMPOEKTOB, B TEUYCHHE JUIMTEIHHOIO BPEMEHH ITOKa3bIBAET
HU3KUE Toka3zarenu dS(PQPEeKTUBHOCTH CBOEH JAESITENbHOCTU. TPEHHUHT MO YMNpPaBICHUIO
BpEMEHEM M BHEJpEHHE O0a30BOTO MPOEKTHOTO YIPABICHHUS HE Jal TMOJOXKUTEIbHBIX
pe3yabTaToB. B pesynbTaTe AMArHOCTUKU ObUIM BBISBICHBI CIEAYIOIIME NMPUYMHBI HU3KOMN
MPOU3BOAUTENLHOCTH TPy Aa:

- B MOJpPA3[CICHUM Ha CUCTEMHOM YpPOBHE OTCYTCTBYET MEXaHU3M OIpEAeNICHHUs
MPUOPUTETHOCTH peIIaeMbIX 3a/ad (COTPYIHUKH HE BBIACISAIOT Oojiee U MEHee 3HAYUMbIe
3a7a4M);

- COTPYOHUKH - XOPOUIME OKCHEPThl, HO IUIOXHE MEHEIKephl (OTCYTCTBYET
JIeJIeTUPOBaHUE TTOJIHOMOUNN BHYTPH CTPYKTYPHOTO MOJpa3AesICHHUs);

- CIIO’KHas!, TPyAOEMKasi CUCTEMA OTUETHOCTH, 3aHUMAIOIasi MHOI'O BPEMEHU;

- B IIOJIpa3/IeJIeHUH LapUT KyJIbTypa HHIMBUIyaIbHOIO yCIIeXa.

Kakue nelicTBUs HEOOXOIUMO NMPEANPUHATH AJIA MOBBIICHUS 3PPEKTUBHOCTU 3TOTO
CTPYKTYPHOTO TOpa3ieIeHUs ?

3agaya 19. O3HaKOMBTECH C YH4aCTHUKAMHU JIOTUCTUYECKOM JIeATEIbHOCTH:

1. 3AO «l'onuap». ®dabpuka pacrojokeHa Ha HEOOJIBIIIOM PACCTOSIHUU K IOTY OT
CapnoBoro komnbia r. Mocksbl. @abpuka IpoU3BOAUT KEPAMUYECKYIO IPOAYKIIHIO, B OCHOBHOM
00JIMIIOBOYHYIO KEPAMUYECKYIO TUIUTKY, COCTABIAIONTYI0 Oosee 85 % 00beMOB MpOU3BOJICTBA.
Kpome Toro, Ha (abpuke Mpou3BOIATCS JEKOPATUBHBIE KEPAMUUYECKUE U3/IEIHs: Ba3bl, KAIIIIO
U T. .

2. CII «Benop». CoBMecTHOE NMpeANpPUATHE PACTIONOKEHO B T. Opie, okoso 350 kM. oT
r. MockBbl. CoOBMECTHOE TpPEINPUATUE SBISIETCS IOCTaBUIMKOM MaTe€pUaloB IS
IIPOU3BOACTBA Kepamudeckol UTKU Ha 3A0 «I'oHuap».

3. Kowmmanusa «Kepama». Kommanuss sBIsSe€TCS OCHOBHBIM JUCTPHUOBIOTOPOM
Kepamuueckol mnpoaykiuu, npousBoauMoil 3A0 «[onuap» (70 % peanuzanuu OT BCEro
o0beMa BBIITyCKa).

4. Cerp Mara3uHoB po3HMYHON ToproBiu «PoccTpoiimarepuansl». CeTb Mara3uHoOB
OCYIIECTBISIIOT PpEeaju3allii0 OTEYECTBEHHBIX CTPOUTENBHBIX MaTepuagoB (B TOM 4YHCIE
KEpaMHUUYECKON IIJIMTKH) IO Bced Tepputopun r. MockBa. OCHOBHBIMH IOCTaBUIMKAMHU
CTpoliMaTepuasoB B JAHHYIO CEThb MarasuHoOB SBJSIOTCS JINOO ONTOBUKH TaHHON OTpaciu (B UX
yucne kommnanus «Kepamay), 1100 HemocpeacTBEHHO MPOU3BOJCTBEHHBIE MPEANPHUATHS CO
CBOHUX CKJIQJIOB TOTOBOM mpoaykiuu (B ux uucie 3A0 «['oHuapy).

5. TpancnoprHas  KoMmaHuUA  «AJbTepHaTHBa». TpaHCIOpPTHas  KOMIIaHUS
MPe0CTaBISET TPAHCIOPT AJIsl IEPEBO3KHU I'py30B. B
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aBTOIIAPKE JAHHOW TPAHCIOPTHOM KOMIIAHMM MMEIOTCS MAIMHBI PA3HBIX KATETOpUH,
0JIHAKO, OCHOBHasl ClielManu3alus — IepeBo3Ka Ipy3oB cpeanei tsxectu (o 1,5 1.).

6. Po3HnuHBI mOTpeOUTENh KepaMUYeCKOW OOTUIIOBOYHON IUIUTKH. OCYIIECTBIISIET
€IMHOBPEMEHHYIO IIOKYIIKY OOJIMIIOBOYHOM INIUTKHU AJIS JIMUHBIX HYXI.

KakoBbl rpanunel jorucrtuueckoir cucteMbl 3A0 «['onuap»? Kakyro napaaurmy
JIOTUCTUKM MOJKHO TIIOJIOKUTH B OCHOBY IIPOEKTHMPOBAaHHS M YIPaBICHUS JIOTUCTHYECKOU
cucteMbl 3AO «l'onuap»? Kakue nenu norucruueckoit cuctemsl 3AO «l'oHuap» sBIAIOTCA
IIEPBOCTECIICHHBIMU?

3agaya 20. B kpynHO# 4acTHOW TaKCOMOTOPHOW KOMITAHMM HAYaJbHUK TEXHUUYECKOU
Ci1y’kObI BBEJI MPOTrpamMMy MPOPUIAKTHUUECKOTO MPEeayNpekaeHUs OJOMOK aBTomMobOumiel. B
OCHOBE TMpo(. MpOorpaMMbl OBUI IMYHKT O0OS3aTENLHOTO 3allOJIHEHUS KaXIBIM BOJHUTEIEM
CIELMAJIbHOTO OTYETa, €CJIM OH CUMUTAET, YTO BO3MOXHA Hemnojaaka. OqHako BOAUTEIN ITOTO
IpPOCTO HE JeNajid, 4acTO MaIlMHbl BbI€3)KajJd U3 rapaxa C CEpbEe3HbIMH HEIOJIaJKaMU
TEXHUYECKOTO XapaKTepa, XOTs MPeAbIAYLIINil BOOUTENb 3HAJI O HUX, HO HE CUMTAN HYXXHBIM
coobmate. Br130B aBapuiiHO# OpHraapl HE TOJBKO OYEHb JOPOTO OOXOIUTCS KOMITAHWHU, HO H
OTpakaeTcs Ha JI0X0JaxX CaMMX BOJUTENEH, JOCTaBIsIeT Hey100CTBa KIIMEHTaM, MOXKET CO3aTh
yIpo3y 3J0POBBIO M KU3HHU JIIOJEH. MHOIOUNCIEHHBIE YCTHBIE NPENYNPEXKACHUS pe3ybTaTa
HE J1aBaJIy.

Torna HauanpHMKOM ObUIa MCHOJb30BaHa Apyras TakTHKa. Ha kaxnaelii pamopt o
TEXHUYECKON HEToJaJKe OH MUChMEHHO COOOIIaj, Kakas HEHCIPaBHOCTh OOHapy»XeHa M 4YTO
KOHKPETHO OBUIO cJeslaHO0 OpuUrajoldl TEXHUYECKOro OOCIy)XKMBaHMS W PEMOHTa s ee
yCTpaHeHHs, W Oylarojapui 3a pamopT W LEeHHyI uHpopMmanuio. B TeueHme wmecsna
KOJIMYECTBO OTYETOB BOJUTEJIEH BO3POCIIO BABOE U COOTBETCTBEHHO COKPATUIIOCHh KOJIMYECTBO
BBI30BOB PEMOHTHBIX OpUTaj] Ha MapUIPyThI.

YeM OOBSICHUTH ycHeX NMHCbMEHHBIX OTBETOB HauyaJbHMKA Ha MOJIAaHHBIE PAmopThl B
COOTBETCTBUU C TeopHell KomMMyHUKanui? KakuM MOXKET OBITh HUCXOISAIIUNA TMPOIECC
KOMMYHUKAIIUM B TAaHHOU CUTYyaIuu?

3agauya 21. B ogHO# u3 KoMnaHuii 0co0oe BHUMAaHHE YAETSIIOCH OTHOIIEHUSM BBICIITUX
PYKOBOJMTENENH CO CBOMMH 3aMECTUTENISIMH. JTO CBSI3aHO C TEM, YTO OT HUX COBMECTHOU
NeATeIbHOCTH, 3()(PEKTUBHOCTH B3aMMOJCHCTBUS 3aBUCHT ycmex gena. st oOcyxIeHus
IIPEACTABIIEHBl 3allOBEH, KOTOPBIMHU CIENYEeT PYKOBOICTBOBAaTbCA B PpPAMKax JAEJIOBBIX
OTHOILIEHUN PYKOBOJIUTEINS M €r0 3aMECTUTETIS.

3anoBeay pyKOBOAUTEIIS:

1. O6s3aTenbHOE MOJIHOE HHPOPMHUPOBAHUE 3aMECTUTEIISI O COCTOSIHUM JIETT.

2. JlosnpHOCTh MO OTHOLIEHHIO K 3aMECTUTENI0. PyKOBOAMTENb HOJKEH HE IPOCTO
MO//IEPKUBATh CBOETr0 3aMECTUTEISL, HO M OTCTauBaTh €r0 UHTEPECHI.

3. OxaszaHue 3aMECTUTENI0 BCSAKOIO COJEWCTBHUS: OH JOJDKEH HMETh JOCTYyH K
uH(popMaIy, IECHHOMY OTBITY.

3anoBeau 3aMeCTUTEN:

1. /[elictBOBaTh B JyXe OTCYTCTBYyIHOLIEro pykoBoautens. He cnegyer Buaers B
3aMECTUTENBCTBE IIAHC JJIS1 IPOBEIECHUS

3. CexperHoctb. HeoOXomuMo XpaHUTh MOJYaHHE 000 BCEX MPOWCIIECTBUIX B
nonpaszaeneHur. KoHeuHo, 3aMecTUTeNb HE OO0sA3aH CKPBIBATh CTaBIIME €My H3BECTHBIMH
(baKTbl, CBA3aHHBIE C YTOJIOBHBIMU MPECTYIICHUSAMH.

4. YecTtHOCTh U OIAropoAcTBO. 3aMECTUTENb HE JOJDKEH HCIOJIb30BaTh MOJYYEHHYIO
UM BO BpEMSs 3aMECTHUTENbCTBA MHPOPMALIUIO pau COOCTBEHHOW Kapbephl.

5. OpueHTanusgs Ha OKOHYAHME CPOKOB 3aMECTHUTENIBCTBA. 3aMECTUTENb JIOJKEH
3auKcUpoBaTh B paboueM JHEBHUKE BCE CYIIECTBEHHbIE JIeJla U MOJHOCThIO MH()OPMHUPOBATH
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0 HUX PYKOBOJMTEIS IO €ro BO3BPAIICHHH, YTOOBI TOT MOT 0€3 MPOMEIJICHUS MPUCTYIUTh K
pabore.

MO’KHO 7M1 O0TKa3aTbcsl OT Kakux-nmubo 3amoBeneii? Kakue 3amoBenn MOXHO 10OABUTH
JUTs co3aaHus 3P (HEeKTUBHBIX KOMMYHUKAIIH?

3aganue 22. BOIBIIMHCTBO PYKOBOJMUTENCH HE HAXOAT JIFOOBU WJIM YBAXKEHUSI CBOMX
noAunHEHHBIX. Hepenku KOH(MIUKTHBIE CUTyalldd, OTHUMAIOLUIME MHOTO CHJI U 310pPOBbBS,
Melmamue ycrnexy oomero aena. [Ipy BOSHMKHOBEHMH MOTEHIMAIBHOTO MM PEATBHOTO
KOH(DIMKTA JIJ1 TOMYMHEHHOTO PAllMOHAJIBHO MCIIOIb30BaTh CIEAYIOIINE PEKOMEHIAUu:

1. UcknounTh ITOMUHUPYIOIIYIO arpecCHBHYIO CXeMy KOH(MIMKTHOTO TOBEACHHS,
KOTOpasi C PyKOBOJUTEJIEM BpSI JIM BO3MOXKHA, a TAaKXK€ CXEMY YKIOHEHHS OT paboThl Kak
M30JIUPYIOLLYI0 U HEIPOIYKTUBHYIO.

2. Hayuuthbcsi TeprieHHIO W TEPNMMOMY OTHOIICHHIO K HE YCTpawBalOlIEMy Bac
pykoBoautento. [loBeneHue «TPYIHOTO PYKOBOAUTENS» — MOJEIAb ISl TOr0, YTOOBI
HAy4UThCS pa3peliaTh pa3HOIIacus, He pa3pylias OTHOLICHUH.

3. Wckatp TOukM conpukocHoBeHus. He nmoanaBaiiTech UCKYIIEHHUIO JIETKOTO MyTH —
CBaJIUTh BCE HEYBA3KU HA MJIOXOTO PYKOBOIUTEIS.

4. Hcnonp3yiTe pas3nuyHble TaKTHUKU. BaMm Iierdue HW3MEHUTh CBOE MOBEICHHUE
COOTBETCTBEHHO OOCTOSATENbCTBAM, YEM M3MEHMTH IOBEJIECHUE Ballero pykosoaurens. Ha Bce
MOJIOKHUTENBHOE, YTO €CTh B MOBEJACHHUH BAIlIETO PYKOBOAMTEINS, pearupyure ¢ o100peHneM u
MPEeJUIOKEHUEM O coTpyaHuYecTBe. JKanoObl CBEIUTE K MUHUMYMY.

5. TlompoOyiiTe oOTHeCTHCh K IJIOXOMY pPYKOBOJUTENIO Kak K MIPOOIeMHON
KOH(DJIMKTHOW CHTyalliu, KOTOPasi MOKET OBITh pa3pelleHa €ClId HE MOJHOCTBIO, TO XOTS ObI
YaCTHUYHO.

Kakne kommyHUKaTHBHBIE MPOOIEMbl U Oapbepbl XapakTepHbI s cutyauuu? Ecnu
Balll PYKOBOAMUTENb, [0 BalleMy MHEHHWIO, HaXOJUTCS HE HA CBOEM MECTE€ U €ro JIeUCTBUSA
BBI3BIBAIOT Y BAaC pa3JpakeHue, YTO BbI MOCTAPAIUCH OBl MPUMEHHUTH Ha MPAKTUKE?

3agaya 23. Bbel JAupeKkTOp pEeKIAaMHOTO AareHTCTBA. Bamu MNoAYMHEHHBIE —
AKCTPACTIEIUATIUCTHI, JOCTUTIINE BBHICOKOW KBadu(HUKAIMH, OTBETCTBEHHBIC, WHUIIMATHBHBIC
pabOTHUKH, TBOPUECKHE JIOJH, XKenarolue u ymeromue 3gdektuBHo paboTtaTh. BriGepute
CTWJIb YTIPABJICHUS B JAHHOW OpraHU3allid, COCTAaBbTE IUIAH Pa3BUTHs mepcoHama. OTBeT

oOocHyiiTe.
3agaua 24. Bl aHTUKPHU3UCHBIA YIIPABJISIONUN HEOOIBIIOTO CEIIBCKOXO3SIMCTBEHHOTO
npeanpuatus. JUCUUIIMHA TpyJda Ha NPEANpUsATAM — HU3Kag. Bamum nogyuHeHHBIE, B

OCHOBHOM, — HEJI0OpOCOBECTHbIE PAOOTHHUKHU C HU3KOHN KBanudukauuei. Beibepute mist ceds
¢dopmy ynpasneHueckoro noseneHus. OTBeT 060cHyMTE.

3agaya 25. Bel pykoBoAuTeNnh HEOONBIIOW PEMOHTHO-CTPOUTENBHON OpHTraiou.
YpoBeHb pa3BUTHS BallUX MOJYUHEHHBIX MOYKHO OXapaKTepU30BaTh CIEAYIOIIUM 00pa3zoMm:
«XOTAT paboTaTh, HO €llle HEe YMEIOT paboTaTh CaMOCTOSITENbHO» (HEIOCTATOYHO ONBITA, XOTH
o0JanaroT onpeaeneHHbIMU 0a30BBIMU HAaBBIKAMHU, CTapaTeNIbHbI, T0OPOCOBECTHHI). Bribepute
st ceba  ¢opmy ympaBieHyeckoro mnoBeaeHHs. CocTaBbTe IUJIaH pPa3BUTUSA JaHHOTO
KoJuiekTuBa. OTBET 000CHYITE.

3agaya 26. Bel rnaBHBIM pemakTOp HAYYHOTO >KypHayia. B BameMm KOJUIEKTHBE
paboTaroT COTPYIHUKH C Pa3IMYHON KBalM(UKalMel, ONBITOM U OTHOLIEHHEM K pabore. Bam
HE00X0AMMO paclpeeIuTh I0I0BYIO MIPEMUI0 MEXAY COTpyAHHKaMU. Onpenenure KpUTEpUn
OINpEIEICHUS pa3Mepa IPEMUH COTPYIHUKAM.

3agaua 27. Bel - pyKOBOOUTENH IOpHINYECKON GUpMBI. Bam HE00X0MMO TPUHATH HA
paboTy cekpetapss (GUPMBI A OCYIIECTBICHHUS TeXHUYEeCKOH paboThl. CocTaBbTe NEPEUYCHb
KBAIM(PUKALUOHHBIX XapaKTEPUCTUK JAaHHOTO pabOTHHUKA.
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3agaua 28. becxo3HO coxaeprkaiieecsi U HaxoJsIIeecs B HEHAAJIES)KALIEM COCTOSHHUH
3/laHW€ OpPraHOM MECTHOTO CaMOYIMpaBlieHHs ObUIO CAAHO B apeH]y MpEeANpPUHHUMATEN0 Ha
YCIIOBUSIX JIBIOTHBIX CTaBOK. B pe3yibTare MNpPOBENEHHOTO apeHAAaTOpOM KalUuTaJIbHOTO
pEMOHTa 37aHue ObUIO MPHUBEIACHO B MOPSIOK M IO OKOHYAHHMIO CPOKa JIOTOBOpa apeH/Ibl
apeHgaTopy OBUIO BBICTAaBIIEHO TpeOOBaHME 3aKIIOYCHHMs HOBOT'O JIOTOBOpa Ha OOIMIKX
YCIIOBHSIX.

B pesynbrare apeHgaTop, npoBeas SKOHOMHUUECKHUE PACUeThl, BHISICHII HEBO3MOXKHOCTb
MPOJIOJKEHUS CBOEH KOMMEPUYECKOW AESTENHbHOCTH M HE 3aKJII0YHII HOBOTO JIOTOBOpA. 3/1aHKE
BITOCJICZICTBHH HE OBLIO CIaHO B apeHAy, IIyCTOBAJIO M HE IPUHOCHIIO I0XO/I0B B OIO/IKET.

UTto naeT BO3MOXKHOCTD apeHI0/1aTel0 IPUHATH TaKoe penlenue?

Bo3MoxHO 71 ObUIO HAWTH KOMIIPOMHCCHOE pelieHue B gaHHOM cutyanuun? Kakoe?
Ob6ocHyiiTe OTBeT.

3agaya 29. CtabunbHO MPHUOBUTEHOE OIOIKETHOE YUpeKAeHHE (TOCYIapCTBEHHOMN MITH
MYHUIIUNIATBHOU (OPMBI COOCTBEHHOCTH) B TE€UYEHHUE MOCIHEAHUX ABYX JIET AEMOHCTPUPYET
CHIDKCHHE TI0Ka3aTesiel SKOHOMHYECKOH d((EKTHBHOCTH, YTO TPUBEIO K COCTOSIHHIO,
MpEANIeCTBYIONIEMY OAHKPOTCTBY.

Kakve npuuumHbl MOTJIM NPUBECTH K TAaKOW CHUTyallud M KaKUMU JOJDKHBI OBITh
JNEUCTBUS COOCTBEHHUKA TIOCIIC BBISBICHUS BO3MOXKHBIX NMPUYHH OaHKpoTcTBA? OOOCHYITE
OTBET.

3agauya 30. PykoBoacTBO 3aBO/a 110 MPOM3BOACTBY TPAKTOPOB OBLIO IMOCTABIICHO MEPE
HE0OXOAMMOCTBIO MPUHATUS CTPATETUYECKOTO PEIICHUSI O MYTAX €ro JaJbHEUIIEro pa3BUTHUA.
Ha coBemannyu, NpOBEICHHOM IUPEKTOPOM, OBLIO TPHUHATO peEImIeHHE O pa3paboTke
IpOrpamMMBbl JTOJITOBPEMEHHOTO Pa3BUTHUS Tepel] TUIaHOBO-PKOHOMHYECKOW ciyx00i 3aBona
OblIa IOCTaBJ€HA 3ajaya: MPEeXIe 4YeM MPUCTYNHUTh K pa3paboTKe MNporpaMMbl, HaJIo
IpEJICTaBUTh PYKOBOJACTBY 3aBOJla COTJACOBAHHYIO CHUCTeMy Iienei, oOecnednBaromux
JIOCTUKEHHE MOCTaBJICHHON F€HEepaIbHOMN LEIN.

B uactHOCTH, B KadecTBe OJHOW M3 MOALENEH JOCTHIKEHHUS T'eHepalbHON LeiH,
MOCTaBJICHHOW PYKOBOJICTBOM 3aBOJIa, B CUCTEMY IleJIei JJOJIKHA ObITh BKJIIOUEHA MOJLENb 10
HOBBIIIEHUIO PUTMHUYHOCTH TPOU3BOJICTBA TPAKTOPOB.

Kax BBI o11eHMBaeTe NpUHATOE PYKOBOJCTBOM 3aBO/Ia PEIIEHHUE O pa3pabdOTKe CHCTEMBbI
CTOSAIIMX Iepea 3aBOJAOM ILieJell M HmporpaMMbl MEPCHEKTUBHOTO Pa3BUTHUS MPEANPHUATHS?
Cdopmupyiite nepeBo mesei mporpaMmbl MEPCIIEKTHBHOTO Pa3BUTHS TPAKTOPOCTPOUTEITHHOTO
3aBOJA.

3agaya 31. 3aBox, BBIMYCKAIOMMWA CTpOMMATEepHaNbl, CTOJKHYICA C CHUTyalueil
3HAUUTENIBHOTO TOBBIMIEHUS CIPOCAa HAa CBOIO MPOJYKIMIO, BBI3BAHHOTO pPa3BEpHYBIIUMCS
CTPOUTEIBCTBOM KOTTEIKHOI'O IOCENIKa B OKPECTHOCTSAX ropoaa. B cBsi3u ¢ 3TUM JUpPEKTOp
3aBOJIa MPUHSJ pEIIeHNE YBEIUIUTh 00bEM BhIIycKaeMoi npoxykiuu Ha 30%.

Ha coBemannn, TpoOBEACHHOM IHUPEKTOPOM, BBISCHHIIOCH, YTO «y3KHUM MECTOMY,
3aTPYyIHSIONIMM pEIlIeHUe IMOCTABICHHOM 3ajauu, SIBISETCA paclpeleleHne padoThl MEXIy
UCTIOJTHUTEIISIMU M 3arpy3Ka MPOU3BOJICTBEHHBIX MOIITHOCTEH.

Jlnist pemieHus 3Toil mpoOaeMbl ObUTH MPEATIOKEHBI CIETYIOIINEe BApHAHTHI LIEIH:

— BBEJICHHME OCHOBHOT'O KaJIEHIAPHOTO IJIaHa, 00eCTIeUnBaOIIETO THOKOCTh B paboTe 1
yA00OHOTO MPH BBHIMOJIHEHUN CPOYHBIX 3aKa30B, MPUMEHSEMOTr0 Yalle BCEro MpH MOCTOSHHON
HOMEHKJIaType TPOAYKIUHU U TIPU HATWYHH OTIBITHBIX MacTEPOB;

— Mepexo/l Ha MeToJ1 OecTpepbIBHOM 3arpy3Ku, KOTOPBIM OTIMYAETCS OT MPeIbIIyIIero
MeToaa Oousblliel JeTanu3aluedl Xoja MPOU3BOJICTBA, HCIOIb30BAHUEM pPAa3IU4YHOrO poja
OTUYETHO-yUYeTHBIX (POpM, MOKA3bIBAIOIINX BECh XOJ BBIOJIHEHUS paboThI, a TaKkKe rpadukos
3arpy3KH.
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OueHuTe TOUHOCTh MOCTABJICHHBIX IIEJICH.

3anaya 32. B onHOM M3 KpynHEHIIMX 0aHKOB ....Havayie 80-X IT. CII0XKHUIACh CUTYaIHS,
KOT/Ia 3HAYUTENbHAS YacTh €r0 aKIMi OblIa CKyIUICHAa TPYIMIONW MHBECTOPOB, KOTOpas MMela
Ipyroil B3rian Ha pa3Buthe Oanka. [loaToMy crpaTernueckue penieHus pyKoOBOJACTBa OaHKa
BCTpEYANId C €€ CTOPOHBI HeMIOHMMaHue U Heonobpenue. [lox yrpo3oi okazanach peanu3anus
BBIBEPEHHOM CTpaTeruu, B COOTBETCTBUH C KOTOPOH IIJIO pa3BUTHE OaHKA, U OCYLIECTBIISUIACH
€ro OCHOBHAs JICATEIbHOCTD.

[Ipoananu3upyite MojoX)eHue, CIoXKUBIIeecs B o0nacTu pa3paboTKU U peau3aliu
crpareruu pa3BuTusi «CayTuct 63HK». UTO OBl BBl OCOBETOBAIU MPEANPUHSATH PYKOBOICTBY
0aHKa B CIOXKHUBIIEHCS CUTyaruu?

3agaya 33. PykoBoacTBOM (pUPMBI .....T. OBIJIO MPUHATO CTPATETHMUYECKOE PEUICHHE O
npoJlake KPYMHOro TMakera aknuil. HecMoTps Ha aBTOpUTET U XOpollee IOJ0XKEHHE
CBs3bUHBECTa», pEAIM3ALMS €T0 CTPATETHYECKHX IUIAHOB OCIOXKHSJIACh TEM, YTO PBIHOK
COTOBOMW CBSI3U K 3TOMY MOMEHTY ObLI y)e mojieneH: B MOCKBE TOMHUHUPOBAINW KOMITAHUH
«Cucrema» u «BpimMnenkom», a B CeBepo-3ananHoM perunone — «Tenekomunsect». Jlaxe
CHUYKEHUE IIeH IIPU paCHIMpEeHUH OU3Heca BPsI JIU IPUBENIO OBl K 0KUIAEMOMY PE3yJIbTaTy.

Urto cnenoBanio Obl MpPENNpUHATH PYKOBOACTBY «CBSI3bMHBECTa» B  MOMEHT,
HETOCPEICTBEHHO MPEANIECTBOBABIINI MPOIaKe KPYIMTHOTO MaKeTa aKIUid KOMIIAHUH, JIS TOTO
4TOOBI 00ECIIEUUTDh €T0 YCIEIIHYI0 MTPOJaxKy?

3anaua 34. PykoBoJICTBO 3aBOJi1a IO IPOU3BOJICTBY TPAKTOPOB OBLIO MOCTABJICHO MEpe]]
HE0OXOAMMOCTBIO MPUHATUS CTPATETUYECKOTO PEIICHUSI O MYTAX €ro JaJbHEUIIEro pa3BUTHUA.
Ha coBemianwm, NOpPOBEACHHOM IUPEKTOPOM, OBUIO MPUHATO peImieHHe O pa3paboTke
MPOTrpaMMBbl TOJITOBPEMEHHOTO Pa3BUTHUS MIPEATIPUATHUS.

[Tepen mmaHOBO->KOHOMHYECKOW CITy»k00i 3aBoja OblIa MOCTaBJIEHA 3ajada: MPexe
YeM TMPUCTYNUTh K pa3pabOoTKe MpOrpamMMbl, HaI0 TMPEICTABUTh PYKOBOJACTBY 3aBOja
COTJIACOBAaHHYIO CHCTEMY IleJiel, 00eCTIeYMBAIOIINX JOCTH)KEHUE TTOCTABICHHOW TeHepaIbHOU
LETH.

B dacTtHOCTH, B KadecTBe OJHOW M3 NOAUEICH ITOCTHXEHHUS TEHEpPaJbHOU IIEH,
MOCTaBJICHHONW PYKOBOJICTBOM 3aBOJIa, B CUCTEMY IIeJiei JOJKHA ObITh BKIIOUEHA MOLENh 10
MOBBIIIIEHUIO PUTMUYHOCTH TTPOU3BOJICTBA TPAKTOPOB.

Kax BBI o11eHUBaeTe MPUHATOE PYKOBOJCTBOM 3aBOJIa PEIICHHE O Pa3padOTKe CHCTEMBI
CTOSIIUX TIEPE] 3aBOJOM IIeJied W MpOorpaMMbl MEPCHEKTHBHOTO Pa3BUTHUSA TPEAIPHUSATHS?
Cdopmupyiite aepeBo Lenei mporpaMMbl IEPCIEKTUBHOTO Pa3BUTHUSI TPAKTOPOCTPOUTEIBHOTO
3aBOjia.

3agaya 35. OpHOl W3 OCHOBHBIX MpoOJeM, BO3HUKIIUX TEpPed  3aBOJAOM,
BBIMTYCKAIOIIUM TPAKTOpa, SIBISIETCS HEJOCTAaTOYHAs PUTMHUYHOCTH Mpou3BojcTBa. OHa HE
MO3BOJISIET O00ECHeunTh MJAIbHEWIINKA pPOCT MPOU3BOACTBA TPAKTOPOB, MOJIB3YIOIIMXCS
YCTOWYUBBIM CIIPOCOM Ha PHIHKE COBITA.

UToOBI MOATOTOBUTH M MPHUHSATH PEIICHHE O MPOBEICHUU CIEIHAIBLHBIX MEPONPUITHI
Mo O0O0ECHeYeHUI0 PUTMUYHOTO (YHKIIMOHUPOBAHUS TIPOU3BOJICTBA, PYKOBOACTBO 3aBOja
JTOJDKHO YETKO CQOPMYJIHPOBATH I€Nb, XapaKTEPHU3YIOMIYI0, C OJHON CTOPOHBI, YPOBEHb
PUTMHYHOCTH TPOU3BOJICTBA TPAKTOPOB, KOTOPOTO XOTEJIOCh OBl JOCTHYH MPU PeaTH3AINN
HaMEYaeMbIX MEpONpPHUATHM, a C JPYyrod — MyTh, KOTOPBHIM NpPHUBEAET K JIOCTUKECHHIO
noctaBiieHHOW 1enu. Kak Obl BBl Ha MecTe PYyKOBOJCTBA 3aBojia CHOPMYJIUPOBAIN IIEIb,
JTOCTH)KEHHE KOTOPOW TrapaHTHUpOBalo Obl 3aBOAY HEOOXOIWMBINH YPOBEHb PUTMUYHOCTH
npou3BojacTBa? ChopMyIupyiTe TPaCKTOPHYIO W TOYCUYHYIO IIEIH, IOCTHIKEHHE KOTOPBIX
CrocoOCTBOBaNI0O OBl TOBBIIEHHWIO O0BEMa TPOU3BOJICTBA TPAKTOPOB B MPHUBEICHHOM
YIPaBICHUYECKON CUTYAIIUU 3a CYET YBEIUUCHUS PUTMUYHOCTH MX MPOU3BOCTBA.

© PI'YTHUC




DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIbBHOE CMK
I/ﬂE _ YLIP]:DKHEHVIE BBICIIIETO OBPA3OP:AHV[$I PTYTUC
N «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 50 us 68
3agaua 36.

B ropoge N aBTOMOOMJIBHBIM 3aBOJ BBIIYCKAaeT JIETKOBBIE ABTOMOOMJIM MapKuh C
o6bemom asuratens 2000 cm®. OJHOBPEMEHHO 3aBOJ BBITYCKAET MPMIIENBI JI JTETKOBBIX
aBTOMOOMUIIEH, KoTOphIie cocTaBsAOT 10% oT 061ero oobeMa MpoOU3BOICTRA.

B cBsi3u ¢ Tem, 4TO Ha aBTOMOOWMJIBHOM pBIHKE CTpPaHbl MOSBHIOCH OOJBIIOE
KOJIMYECTBO HMIIOPTHBIX aBTOMOOMJICH aHAJOrMYHOIO Kjacca ¢ 0Oojee  BBICOKMMHU
NOTPEOUTENHCKUMHU XapaKTEPUCTHUKAMH, CIIpOc Ha aBToMoOmIb «HeBa» cHusmics Ha 50% u
IPOJOJDKAET MajgaTh. 3aBOJ MOTEPsI CBOE MOHOIOJBHOE MOJIOKEHHE HAa BHYTPEHHEM pBIHKE
aBTomoOmeit. [Iporcxonut 3aroBaprBaHue CKJIa0B TOTOBOW MPOAYKIIMEH.

3agaya 37. 3aBoj MNOJYNPOBOAHMKOBBIX MAaTEPHUAJIOB CTOJIKHYJCS C OCHOBHBIMM
TPYJHOCTSIMU B CBOEH NIEATEIHHOCTH MMEHHO BCIICJCTBUE M3MEHEHHI, MPOUCHICIIINX Ha TEX
PBIHKAxX CObITa, I/1€ TPAIULMOHHO pealn30BbIBalIach NPOLyKIHs 3aBoja. [1oaynpoBOJHUKOBBIX
MaTepuaioB JUIsl JIEKTPOHHBIX CXEM Ha OTEYECTBEHHBIX PBIHKaX cObITA TpeOOBaOCh BCE
MeHbIIe U MeHblie. CokpalieHrne 00beMOB peaau3aluy MPOIyKIHH, TPOM3BOAUMOM 3aBOJIOM,
IpHUBEII0 K HEOOXOAMMOCTH HM3MEHEHHS, a TOo4dHee, (HOpMHpOBAHHMS HOBOW MapKETHHTOBOM
cTpareruu npeanpustus. Kakoe, ¢ Bamell TOYKM 3peHUs, BIMSHHE OKa3ajlo H3MEHEHHE
HOTPEOUTENBCKOr0 CIpOca Ha MPOAYKIMIO, NMPOU3BOJUMYIO 3aBOJOM IOJIYIPOBOJHUKOBBIX
MaTepuaioB, HaA AKOHOMHUYECKYIO ACSITEIbHOCTH mpeAnpusatusi? UTo Morio Obl MOCITYXHTb
OCHOBOM MapKeTHMHIOBOW TIOJUTHKU 3aBOJIa, OPHUEHTUPOBAHHOM HA HOBBIE peEaJIUU
NOTPEeOUTENBCKOTO PhIHKA?

3anaua 38.

[IpopaGoTaB B KOMIAHHHM TPH TOAA, BBl PEIIWINA MEPEUTH B IPYryr0 (GupmMy, 4TOOBI
JIBUTATbCsS BBEpPX IO KapbepHOH JsiecTHHUIe. CIyXu O IEperoBopax ¢ HOBBIM paboTojarenem
yKe pacrpoCTPaHUIUCh Ha BallleM pabodeM MecTe. COOOIUTh 00 yX0/1e KoJuieraMm, HaJesich Ha
NOBBIIIEHUE; COOOIIUTh PYKOBOJIUTENIO W  MPOAOKUTH paboTaTh Kak  MpPExIe;
CKOHIICHTPUPOBATHCS HA HOBOW JOJDKHOCTH, YAETSs TEKYIIUM 3a/laHUsIM MEHBIIIE BPEMEHHU H
CHJI; HUKOMY He c00011aTh 00 yXo/ie, TOKa He HalHIIUTE 3asBJICHHE 00 YBOJIbHEHUH.

3agaua 39. MenemxMeHT PupMBI, 3aHUMAlONICHCS (EePMEPCKUM XO3SHCTBOM PEIIUIT
BbIOpaTh Il CBOETO Pa3BUTHUS CTPATETHIO MPEUMYIIECTBA B U3JIEPIKKAX, KOTOpasl HalpaBjeHa
Ha JIOCTI)KEHUE KOHKYPEHTHBIX MPEHMYIIECTB 32 CYET HU3KHUX 3aTpaT Ha HEKOTOPHIE Ba)KHBIC
3JIEMEHTHI TOBAPOB U COOTBETCTBEHHO 0ojiee HU3KOW ce0ecTOMMOCTH HMpoAyKuMu. OnuimTte
HEOOXOJMMBIE YCIIOBHS ISl peaM3alliil dTOW CTpAaTeTHHd M MPEHMYIIeCTBa st (UPMEIL.
CnenaiiTe BBIBOJ: MPAaBUJIBHOE JIU pELIEHHE BHIOpAN MEHEKMEHT (UPMBI IpPU POCCUICKON
NEHCTBUTENTFHOCTH PA3BUTHS PhIHKA?

3agaya 40. B cBsA3M ¢ BO3pOCHIMMU TpPeOOBAHMSIMM K KayecTBY IOCTaBIIsEMOM
NPOAYKIHH, 00JIee KECTKUMH YCIOBUSMHU TIOCTABKH U TPEOOBAHUSAMHU TEXHUKH O€30TaCHOCTH
PYKOBOJICTBO KpPYIHOTO YTOJBHOI'O paspe3a pa3zpaboTalio mporpamMmy MepCreKTHBHOTO
Pa3BUTHUS MPEANIPHUATHS, B KOTOPOH HapsAy € APYTHMH MEPOIPHATHIMH TPEAyCMaTPpUBaIach
3aMEHa ycTapeBlIero o0opynoBaHus. B cBs3u ¢ pa3paboTaHHON MPOrpaMMoOil ObUIO MPUHATO
peleHue o 3aKyIKe KpyImHOH apTHH HOBOTO 000pYyIOBaHUSI.

[IpaBuiibHBIM 1M1 OBUIO pEILIEHHE, NPUHATOE PYKOBOJICTBOM YrOJBHOTO pa3pesa,
3aKyIUTh KPYITHYIO TTAPTHIO HOBOTO 000pyI0BaHuUs?

Tunosvie KOHMpPONbHBIE 3A0AHUSL NPOMENICYMOUHOU ammecmayuu, Heooxooumvle O
OYeHKU 3HAHUL, YMEeHUl, HABbIKOS, Xapakmepusyrowux gopmuposanue komnemenyuu YK-6. -
cnocoben onpeoenamv U peanu308vbl8AmMb NPUOPUMEMbl COOCMBEHHOU 0eamelbHOCmU U
CnocodvlL ee Co8EPUICHCMBOBAHUS HA OCHOBE CAMOOYEHKU, 8 4acmu UHOUKAMOPO8 OOCMUNICEHUS
komnemenyuu: YK-6.1. (oyenusaem ceou pecypcol u ux npeoeivl, ONMUMATLHO UX UCNONIb3YEN
0/l YCNewHo20 BbINOIHeHUsi nopyueHHoz2o 3adanus) u YK-6.2. (onpedensem npuopumemol
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npogheccuonanbHo20 pazeumusi U Cnocoovl CO8EPUIEHCMBOBANUA CODCNEEHHOU O0esimelbHOCU
Ha OCHOBE CAMOOYEHKU NO 8bl1OPAHHBIM KPUMEPUAM,).

IlepeyeHb NPUMEPHBIX TECTOBBLIX 3aJaHMH ISl NPOMEKYTOYHOW aTTecTaluu
(3x3amen 1/ 2 cemecTp)

1 ®a3a 3aBeplIeHUsA
[TonTBeprkeHUE, YTO MBI pa3padOTaIM UMEHHO TOT MPOIYKT, KOTOPBIN 3ayMan
Kakum o6pazom Oyzaer nenath
Anroput™m paboThI
Marepuanu3zauus uaeu
OcHOBHBIE BBITO/Ibl, KOTOPbIE HeCET YIPaBJIeHHE MO HeJIIM
[ToBbilIeHNE TPOU3ZBOAUTENHFHOCTH TPYyJa 32 CUYET YETKUX OPUEHTHPOB KaKIOTO
COTPYTHUKA OpTaHU3aIUH U IMOBBIIICHUE MOTUBUPOBAHHOCTH IEPCOHAA
[ToBsIlIeHNE TPOU3BOAUTEIHHOCTH TPYIa
[ToBBIIIICHNE MOTUBAITUU COTPYIHUKOB
[ToBbIlIEHNE CTUMYJIUPOBAHUS TPYIA
MBO npeacraBisieT c000ii IMKJI yIIpaBJeHUs
AHanu3 - nIaHupPOBaHUE
AHanu3 — IIaHUpOBaHHUE- PeaTnu3alus — KOHTPOJb U OIlEHKa
AHanu3 - peanusanus
AHanu3 — peanusanus - OlleHKa
K yc/IOBHO MOCTOSTHHBIM Pacxo1aM OTHOCATCS
AMOpTH3aIIMOHHBIE OTUMCIICHUS, PACXO/IbI Ha OIUJIATy TPYJAa, PACXO/bl Ha CTPaXOBbIe

PN OODN PR

A AR WONPFPWORRWODN

[EEN

B3HOCHI
AMOpPTH3alIMOHHbBIE OTYUCIICHHS

Pacxonasl Ha cTpaxoBbIE B3HOCHI

AMOpPTH3alIMOHHbBIE OTUUCIICHUS U PACXObl HA CTPAXOBbIE B3HOCHI

Yc10BHO — mepeMeHHbIe Pacxoabl

Pacxonpl Ha Boy

Pacxompl Ha TpaHCTIOPTHBIE YCITYTH

Pacxobl Ha 3JEKTPOIHEPTUIO

Bce BolenepeuncieHHoe

PykoBoACTBO NpeANpUsiTHEM HANIPABJIEHO HA

OOGecnieyeHne aIanTUBHOCTH OPraHU3alUN

Obecneuenue pabOThI OpraHU3alun

ObecnieueHne aNanTHBHOCTH OPraHW3alMd K HM3MEHSIOIIUMCS JKOHOMHUYECKHM

WNPFRPOOPRRWNEFRPOPRPWDN

YCIIOBUSIM
4 O6ecnieyeHune Mpoak OpraHN3aluu
7 Yto 03HAUYAET yNpPaBJieHHEe PUCKOM MPeINPUSTHS

1 CucteMHOE NPUMEHEHHE MpOLEAYpP, MOJUTUKH, METOAOB YIIPABICHUS K 3aJadaM
OIIpEIETICHUS CUTyaluu
2 CucTemMHOE NPUMEHEHHE IMOJUTHUKH 110 OTHOLIEHUIO K MO JYMHEHHBIM

3 KomOunupoBanus nenei

4 CucremMHOE TIpHMEHEHHE TPOIEIYp, MOJUTHKH, METOIOB YIpPAaBICHUS K 3aJadam
OTpeNieNIeHus] CUTyalluy, UIeHTH(GUKaUK aHaiu3a, 00paboTKH, MOHUTOPUHIA pUCKa U OOMeHa
uH(popmanuen

8 YTO OTHOCHUTCS K €CIIOCOOAM CHMKEHHMS] PUCKOB NpeANpPUsITHSA

1 Jusepcuduxanus
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2 OTcyTCTBHE NOCIIEIOBATEILHOCTH ICUCTBUI

3 KoHntposb

4 MonuTopHUHr

9 OOpaTHasi cBSI3b NP PelIeHUH TAKTUYECKUX Lesiei

1 [ToaTBepxkieHNe MOHUMAaHUS Yero J1u00, peakius Ha Kakoe JIN0O JAeHCTBHIE
2 Peakius Ha nelicreue

3 [Tonnmanwue yero 1160

4 [TonnmaHue eCTBUM pyKOBOAUTEIS

10 CrpykrypHas 1eKoMno3uuus pador

1 DyHKIIMOHATbHAS

2 3 Gomnee obmux meneit GpopMupyrorcs 0ojee JTOKaIbHBIE [IeTTN

3 He ¢popmupyrores uenu

4 He ¢opmupyrorcs 3amaun

11 Kakoii 0101:KxeTHOIi (opMBI He CYIIECTBYET

1 brokeTHBIX 3aTpar

2 [Iporuno3uelii Oaanc

3 BromkeT 10X0A0B U pacxo10B

4 BroKeT NBIKEHUS JICHSKHBIX CPECTB

12 Bo03MO:KHO JIM YIPABJSITH H3MeHEHHSIMH BO BHEIIIHel cpe/e mMpeANpusTHS
1 Her

2 a

3 YactuaHo

4 Mo>kHO MOoACTpanuBaThC

13  Eausblii cranaapt opopMiieHHsI 0TYETOB

1 Ob6rneryaet mpoiiecc aHaan3a, COMOCTABICHUS, IPUHATHS PEIICHHA
2 Oo0Jtergaet mporiece aHaam3a

3 Ob6neryaet nporiecc MPUHATHS pEHICHUN

4 OO6neryaeT mporecc COnoCTaBICHUS

14  VYyacTusi Ipu BbINOJHEHUH 32124 B KOHTEKCTE JOCTHKEHUSI LeJTH
1 [ToBbImIaeT MPUYACTHOCTH KAXKIOTO

2 [ToBbImaeT HHPOPMUPOBAHHOCTD

3 [ToBpImaeT MpUYaCTHOCTH U HH(POPMUPOBAHHOCTH

4 [ToBbIIIaeT 3aMHTEPECOBAHHOCTh

IlepeyeHb  THNOBBIX  NPAKTHYECKMX  3aJaHMII/CHTYallMOHHBIX  3aga4  JJs

NMPOMeKYTOUHOI aTTecTanuu (3xk3ameH 1 /2 cemecTp)

3apava 1. ExxelHeBHBIN CIIPOC HA ALIMKU C HATUTKOM B IPOJYKTOBOM Mara3uHe MOXKET
OBITh TSTh, IIECTh WJIM CEMb SIIUKOB. [lOoKaxeM JepeBO pelIeHH, KOTOPOe HILTFOCTPHPYET
IbTEPHATHBBI 3a11ACOB TISITH, IIECTH WA CEMHU SIIUKOB.

3aganue 2. B pamkax MeHeIKMEHTa OCOOYyI0 pOJib WUrpaeT MPUHSATUE MPaBHIbHBIX
YIPaBIEHYECKUX PpEIIeHUH, W MOCKOJbKY OT A3TOTO 3aBHUCHT yclieX B OW3HEce, B MpPAaKTUKE
BCTPEYAIOTCS CIICAYIONINE BApUAHTHI.

1. PykoBoauTeNb MPUHUMAET PELICHHE U COOOIIAeT pe3yibTaT MOAYMHEHHBIM, €CIIH 3TO
HE00X0IUMO.

2. PyxoBoauTenb MPUHUMAET PELICHHE U COOOIIAET, TOYeMY OH €T0 MPUHSI.

3. PykoBomutenr mTpUHUMAET pelIeHHe, HO MpPH JTOM HMHTEPECYeTCs MHEHUEM
MOJYMHEHHBIX, IPUBETCTBYET UX BOMPOCHI, MOIyYasi, TAKUM 00pa3oM, BO3MOKHOCTh MTPOBEPUTH
pelIeHne U B clydae He0OX0AMMOCTH BHECTH H3MEHEHUSI.
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4. PykoBoAMTENIb TPUHUMAET PELICHUE U MPEICTABISET €ro TPYIIe Ha T0padOTKY.

3amaya 3. Ha npeanpusTuu, HE OTIMYABIIEMCS BBICOKOW A()PEKTUBHOCTHIO
NPOM3BOJICTBA, OJHUM M3 CIAObIX 3BEHBEB YIPABICHHS Obljla HEBBICOKAs HCIIOJHUTEIbCKAs
JUCLUIUIMHA. PyKOBOJICTBO MpeanpUATHS NPUHSIO PEIIEHUE O PEOpraHu3allud CHCTEMbI
yIpaBJIeHUs ¥ BBeJIeHUH Oosiee d3PPEeKTUBHON CUCTEMBI KOHTPOJIS NCTIOTHEHUSI.

Kaxkas cucrema KOHTPOJISI HCTIOJTHEHUST MOXKET ObITh HanboJsee 2 HEeKTUBHOMN ?

3aganue 4. BaxxHas 3ajada MEHEIKepa — MAaKCHUMAaJbHO 3a/1€WCTBOBAaTh TBOPUECKHI
NOTEHIMAJ KOJUIeKTUBA. [l 3TOro y MeHeIKepa UMeeTCsl ClIeAyIOIUi AUana3oH AeHCTBUI:

1. Ilpeanarate COTpyIHUKAaM pabOTy, CIIOCOOCTBYIONIYIO UX OOIICHHIO.

2. [TpoBOaUTH ¢ HapTHEPaAMM COBELIAHUS, COBETOBATHCS C HUMM 110 JieJ1aM (PUPMBI.

3. Coxpauarp HedopMallbHbIE TPYINNbBl B  KOJUIGKTUBE, HE  MEIIAIOIINE
(GYHKIIMOHUPOBAHUIO (PUPMBI.

4. Co3paBath yclIOBUS JJIsl COLMAIbHONW aKTUBHOCTH PAOOTHUKOB.

5. Ilpennarats coTpyJHHKaM Oojiee coaepKaTeabHy0 TBOPUECKYIO paboTy.

6. O6ecrieunBaTh UM OOPATHYIO CBSI3b B COOTBETCTBUU C IOCTUTHYTHIMU PE3YJIbTATAMHU.

7. O1ieHnBaTh U NOOIIPSTH BCE MOJOKUTENIbHbIE JOCTHKEHHSI KaXKIA0I0 COTPYIHUKA.

8. IIpuBnekaTs NOJUUHEHHBIX K (POPMYIUPOBKE Lienel GUPMbI U BIpaOOTKE PELLICHUM.

9. JlenernpoBath NOJYMHEHHBIM YaCTh CBOMX IPAB M MOJTHOMOYHIA.

Kakue pneiicTBUs MeHe[pKepa IO YBEIMYEHMIO TBOpPYECKOH oTgaun B pabore
MOJYMHEHHBIX BBI cunTaeTe riiaBHeIM U ouemMy?

3aganme 5. B pamkax MeHeKMEHTa OCOOy0 pOJb HMIpaeT NPUHATUE IPaBUIIbHBIX
YIPABICHYECKUX PEIICHUH, W MOCKOJIbKY OT A3TOTO 3aBHUCHT yCleX B OW3HECe, B MPAKTUKE
BCTPEYAIOTCS CIIEAYIONINE BapUAHTHI.

1. PykoBonuTenb NPpUHUMAET PELICHHE U COOOLIAET pe3ysbTaT NOJYMHEHHBIM, €CIIH 3TO
HE00X0IUMO.

2. PykoBoauTenb NpUHUMAET peIIeHrEe U COOOIIAeT, TOUYeMY OH €r0 MPUHSIL.

3. PykoBoauTenb NpUHUMAET pelIeHHe, HO MpHU 3TOM HMHTEPECYeTCs MHEHUEM
MOTYMHEHHBIX, IPHBETCTBYET UX BOMPOCHI, MOIyYasi, TAKUM 00pa3oM, BOZMOKHOCTh MTPOBEPUTH
peleHre U B ciydae He00X0IMMOCTH BHECTH U3MEHEHHUS.

4. PykoBoauTeNbh NPUHUMAET PEIIEHNE U MPECTABIISET €ro rpyIe Ha 10padoTKy.

5. PykoBoauTens n3naraet CyTh MpoOJieMbl, CIIPALINBAET, Kakhe OyayT MpPeIOKeHUs U,
BBICITYIIIaB WX, TPUHUMAET PEIICHHUS.

6. PykoBouTens u3naraeTr npodyieMy U MpOCUT TPYIY HPUHATH PELICHHE, OCTABIAS 3a
co00i1 mpaBo BbIOOpA U YTBEPKICHUE BapUaHTA.

7. PykoBoauTenp u3naraet npo0ieMy U MpUHUMAET pelIeHne TPyIIbl.

Kakoii u3 npensiokeHHbIX BapUaHTOB Bbl cunTaere npeanouTUTEIbHBIM?

3agaya 6. KBanuduuupoBaHHBI COTPYJHMK Ha BEYEPHMX Kypcax MOIyYHII
JOTIOTHUTEIBHYIO MPO(ecCHOHAIbHYIO TIOJITOTOBKY U XOTeN Obl Tenephb 3aHATh pabouee MecTo,
COOTBETCTBYIOIIIEE MOJTyuYeHHBIM 3HaHUSIM. OH mpocut Bac B 3TOM moiepxars ero.

Kaxkas moTpebHOCTB 1151 paOOTHUKA SBIISIETCS] aKTyaJIbHOW coTyIacHO nmupamuae Macnoy?

3agava 7. K Bam npuxoaut coTpyJHHMK U TpeOyeT MoBbIIeHUs 3apaboTHOH tuiaTel. [lpu
ITOM OH CCBUIAETCS Ha TO, YTO Ha JPYroM TMPENNpPHUATHH OH MOKET IIOJy4aTh OOJNbBIIE |
YBOJIMTBHCS, €CIIM €My He MOBBICAT 3apa0O0THYIO ILIATY.

1. Cuuraere 11 Bbl noBenenne paboTHHUKA MPAaBUIIbHBIM?

2. Kakas Teopust MOTUBAIMH OOBSICHSIET €ro MoBeieHue?

3agauya 8. B marasuwHe BBHIIUIO W3 CTPOSI XOJNOAWIBHOE 00OpymoBaHHWe. B ATOT neHb y
AIIEKTPUKA OB BHIXOIHON JIeHb, M OH OTKA3aJICs YCTPAHUTh HEUCIIPABHOCTb.

1. meet i npaBo 3JEKTPUK OTKA3aThCs OT pabOThI?
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2. Kakue MeTobl ynpaBiIeHUs CIEAYET MPUMEHUTH K 3JEKTPUKY, YTOOBI MOTHBHPOBATH
ero?

3agaya 9. Pemenue cpo4HO#l 3ajauM, TOCTABICHHONW PYKOBOJCTBOM Iieper] Bammm
HOJpa3/ieIeHueM, NOTpe0yeT Pe3KOro MOBBIIEHUS! HHTEHCUBHOCTH pabOThI BCEX COTPYIHUKOB U
IPO3UT CPBHIBOM I'pauKa OTITYCKOB.

Kakue rpynmsl METONOB YNpaBICHHS M KOHKPETHBIE IEHUCTBUS CICAYET NPUMEHUTH K
paboTHUKAM, YTOOBI MOOYIUTH MX AJIsL JOCTHKCHHUS LI opraHu3aim’?

3apaya 10. IlpennpunHumarens caenaq Takod aHalW3 pEIHIEHUS O CBOEM MarasuHe
BesiocuIeIoB. Eciu OH OTKpbIBaeT OOJIBINON Mara3uH, To Oyaer 3apabareiBath $60000, eciu
PBIHOK OnaronpusTHBINA, HO OyzaeT Hectu notepu $40000, ecnu peIHOK HeOIaronpuATHbIN. Ma-
JeHpkuil Marazud Oyzaer npuHocuth $30000 nmpuObuM npu OnaronpusiTHoM peiake u $10000
HOTEpPb, €CJIM PHIHOK HeOJIaronpusTHbIN. B HacTosiee BpeMs NpeAnpuHUMATENb CYUTAET, YTO
cymiectByet manc 50 : 50, uto peiHOK Oyzaer OnaronpusTHEIM. Ero mpodeccop mo MapKeTHHTY
HasHaumn wneHy $5000 3a mapkermHroBoe wuccienoBanue. OH OLEHHJ, 4YTO CYIIECTBYET
BEPOSITHOCTH .6 TOTO, YTO MCCIIEIOBAHUE PbIHKA OYyJIeT ycremHbIM. BeposiTHOCTh .9 onpenensier
OJaronpusATHBIN PBIHOK IPHU YCHELIHOM pe3yibraTe uccienoBanus. Kpome Toro, Toibko .12
COCTaBJIIET BEPOSITHOCTb OJIArONPUATHOIO PBIHKA, €CJIM PE3yJbTaThl HCCIEAOBAaHMS pBIHKA
HeOnaronpusTHbie. llocTpoliTe nepeBo pelieHuM, KOTOPOE IOMOXKET NPEIIPUHUMATEIIO
PELINTD, YTO EMY AEIaTh.

3agaya 11. ®upma cobupaercsi BBECTH HOBYIO INPOW3BOACTBEHHYIO JmHUIO. [Ipm ee
BBOJIE HEOOXOOUMO PpEUIMTh, JIelaTh KaNUTalIbHYI0 PEKOHCTPYKIMIO WIM TEKYLIYIO
PEKOHCTPYKLIMIO CYIIECTBYIOLIETO 3aBOofa. PBIHOK Juisi TOBapa, NPOM3BOJAMMOIO Ha HOBOM
JUHUU, MOXET OBbITh OJAaronpusTHBIM M HEOJAronpusaTHbIM. Y (GUPMBI CYIIECTBYET e€lle
peleHne HU4ero He enarh. JlepeBo pemennil i ’TOW CUTyalnu:

Kanutanseas DNAroNPUATHLIA PLIAOK

PEXOMCTPYKLNS

HebnaronpnaTHLIM PLIMOK

Texyuian BnaronprsTHe!i PEIHOK

U EKOHCTDYRUUA
Powewno P }y\/ HeénaronpuaTHet poiHOK

U

wrFu4ero He genaru-

3agava 12. PykoBoaurens oT/e1a KOMIAHUU 03a004Y€H MPOJIOKAIOIIMMCS HapyIIeHHEM
MpaBWJI KOMIAHUM OTHOCUTENBHO KO(EeHHBIX nepepbiBoB. OH OT/Aal YEeTKHE yKa3aHUs, 4TO IS
ATOM IIeNu Henb3s TpaTUTh Oojiee YCTaHOBIEHHBIX 15 MuHyTr. OH U37an  HECKOJIBKO
pacrnopspDKeHUH Mo TOBOJAY HapylleHHWH NpaBuil KOQEHHBIX MOPBHIBOB U JIMYHO OecenoBai ¢
OTAEIBbHBIMU HapywmurensaMu. [1oxoxke, 4To ero ciykamue COIPOTHUBIISIOTCS €ro CTapaHUsM,
KOTOPBIE HU K Y€MY HE IPUBOJIAT.

[ToueMy npuHATBHIE MEPHI HE IEHCTBYIOT?

3agaua 13. Bam BrlmiecTosmmii pyKOBOAWTENb, MUHYs Bac, maer cpodHoe 37aHme
Bamemy noguMHeHHOMY, KOTOPBIN YK€ 3aHAT BBIITOJIHEHUEM APYrOro OTBETCTBEHHOI'O 3a/1aHMs,
MOJIy4YeHHOro Bamu nM4HO OT AupekTopa. Bamr BeIIECTOSIIINKM pyKOBOAUTEND JENIAET 3TO yXKE
HE B MEPBBIN pa3, U Bl 3HaeTe 0 ero HATSHYTHIX OTHOIICHUSX C AUPEKTOPOM Ipeanpustus. Oda
3aJ1aHUS SIBISIOTCS] HEOTIIOKHBIMU.
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B uewm 3axmtouaercst mpoOiema?

3anaua 14. PaGoTHuKM OTIena cObITa M OTZENa PeKsiaMbl HE MOTYT IPUNHTH K €IUHOMY
MHEHHIO TI0 BOIIPOCY, TPEOYIOIIEMY COBMECTHBIX yCHIUH. OHM NPUXOAAT K PYKOBOJIUTEIIO H
ONHUCBIBAIOT €My CJOXHBIUYIOCS cuUTyauuto. Hauumnaercs JumHHeHMmas auckyccus ¢
yOeauTenbHbBIMA apryMeHTaMu ¢ 00enx cTopoH. CKOpO BCe y4acTHUKU Oecellbl TOHUMAIOT, YTO
KOHEYHOW LeNbl0 SBJSIETCS HE BbIPAaOOTKAa ONTUMAIBHOTO pELIEHHs, a OTCTauBaHHE
COOCTBEHHOM TOUKH 3PEHUS.

Kakoe equHCTBEHHO BEPHOE pellieHUEe CIeyeT NIPUHATh U IoYeMy?

3agauya 15. Bbl nopydaere BaXKHOE 3aJaHME KOMIIETEHTHOMY, 10 Bamiemy MHeEHHIO,
corpyaHuky. Ho BIpyr y3HaeTe o yenoBeke, KOTOpPbIH 0ojiee KOMIIETEHTEH B 3TOM BOIPOCE U
MOJKET BBIIIOJIHUTH JaHHOE 3aJJaHe€ HAMHOTO JIy4lle.

1. B yem 3akmrouaeTcst mpoOiema?

2. Kakue anpTepHATHBBI pEIICHUS MPOOIEMBI MOKHO MPEIOKUTH?

3agaya 16. Bel pykoBoaMTeNb INPOM3BOJICTBEHHOIO KOJUICKTHBAa. B mepuoj HouHOrO
JeXypcTBa oAMH M3 Bammx pa®ouMx HCHOPTHI Joporocrosiiee odopyaoBaHue. BHUHOBHUK
3BOHUT BaMm oMol 1o TenedoHy 1 ¢ TpeBOrol CIpalBaeT, YTo Ke eMy Teleph Jenarh?

Yro Bel MOxeTe npeanokuTh caenarh Bamemy nogunHeHHOMY ?

3apgaua 17. [IpunsB Ha paboty MeHemkepa, Bl Hagesmuch Ha Oosee 3PPEKTHBHYIO
paboTy, HO B pe3yJbTaTe pa3oyapoBaHbl, TaK KaK OH HE COOTBETCTBYET OJHOMY M3 BaKHEHIIHNX
KauecTB MEHe/kepa — camonucuuiuiiae. OH He 00s13aTesieH, He cOOpaH, HE YMEET OTKa3bIBaTh,
HO, TEM HE MEHee, OH OTIMYHBINA IPOoQecCHoHaN B CBOEM JEJI€.

Kaxue BapruaHThl MOBEAEHNS BO3MOXHBI B OTHOIIEHUU JAHHOI'O paOOTHUKA?

3agaya 18. Bbl HeoXuIaHHO Yy3HaeTe, YTO COTPYIHHMK, KOTOpoMy Bbsl mnopyumnu
pa3paboTKy Ba)kKHOTO MPOEKTa, IO ITOMY K€ BOIIPOCY MapajljiesibHO paboTaeT B Apyroil gpupme,
YTO MOXKET CYIIECTBEHHO MOAOPBATh KOHKYPEHTHYIO MMOo3UIMK Bariel pupMsl.

B uewm 3axmouaercst mpoOiaema?

3agaya 19. Ha Oeceny k Bam mnpuien noguumHeHHbIH, KoTtopoMy Bel mopyunnm
KOHTPOJIMPOBAaTh MCIIOJHEHHE BaxkHOro pemeHus. OH yTBepXAaeT, 4YTO HE YCIEBaeT
OJTHOBPEMEHHO CO CBOEH TeKylell paboTol CleauTh 3a JEeATeNbHOCThIO APYTUX JIOAEH, U
TpeOyeT, 4ToObI 3a 3Ty JOMOJHUTEIbHYIO paboTy eMy BBIIIATHIIM IpeMuro. Bel TBepao 3Haere,
YTO OCHOBHAS AESATEIBbHOCTb aHHOTO COTPYAHHMKA 3aHMMAET y HEro MEHEe IOJIOBUHBI BCETO
paboyero BpeMeHHU.

CrpaBe/uiuBbI 1M TpeOOBaHUs PaOOTHHUKA?

3agaya 20. Opgnaxasl Bbel  OKa3amuch  y4acTHHUKOM — JTUCKYCCHM  HECKOJBKHX
PYKOBOJUTENEH 0 TOM, KaK JydIlle 00palaThCs ¢ oJYMHEHHBIMU. Bepcun ObuIH TaKUMMU:

1. «4YToOBI MOTYMHEHHBII XOpOIIO paboTaj, HY’)KHO MOJIXOAUTh K HEMY UHIUBUIYAJIbHO,
YUUTBIBaTh OCOOCHHOCTH €T0 JTUYHOCTU

2. «Bce 31O WMemouw, TIaBHOE B OIGHKE JIIOJCH — O5TO WX JIEJOBBIE KavecTBa,
UCIIOJHUTENBHOCTD. Kaskplil ODKEH JeNaTh TO, YTO €MY IOJI0KEHO)

Kakyro Touky 3peHus noazepxkupaete Bl

3agauya 21. Bbl Kak HayaJbHUK OT/AENAa KPUTUKOBAIM CBOETO MOJYUHEHHOTO MO YHUCTO
MIPOM3BOJCTBEHHBIM BorpocaM. [locne pabotsl Bel uaere BMecte k aBTO0yCy, Tak Kak >KUBETE
IO COCEJICTBY, U 3aMeyaeTe, YTO CIy>KeOHbIE 3aMEUaHusl OH MPUHSUI KaK JUYHYto oouny. [Tozxe
OH Jla)ke YIpeKHyJ Bac B HaMepeHU YHU3UTD €ro B IJ1a3ax KOJUIer.

Kakoit koH()auKT nmen mecto?

3ananue 22. BOIBIIMHCTBO PYKOBOJMUTENCH HE HAXOAT JIOOBU WM YBAKECHHUS CBOMX
noMYMHEHHBIX. Hepenku KOH(IMKTHBIE CUTyallMd, OTHUMAIOIIME€ MHOTO CHJI U 3I0POBbs,
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Melmamue ycrnexy obmero aena. [Ipy BO3HMKHOBEHMH MOTEHIMAIBHOTO MM PEATBHOTO
KOH(QIMKTA JIJIsl TOAYMHEHHOTO PallMOHAIBHO MCIOIb30BaTh CIEAYIOLINE PEKOMEH1alluu:

1. Hckmo4uTh AOMUHHUPYIOUIYIO arpecCUBHYIO CXeMy KOH(IMKTHOTO TIOBEJCHHS,
KOTOpasi C pyKOBOJUTEJIEM BpsiJ JU BO3MOXKHA, a TAK)KE CXEMy YKJIOHEHHS OT paboThl Kak
W30JIMPYIOILYIO U HEIIPOAYKTUBHYIO.

2. HayuuTbcsi TEpHEeHHIO M TEPIMMOMY OTHOLIEHUIO K HE YCTpPauBarllEMy Bac
pykoBoautento. lloBeneHue «TpPyAHOTO PYKOBOAMTEIS» — MOJENIb IS TOTO, YTOOBI
HAy4MUTHCS pa3pellaTh Pa3HOIJIACUs, HE pa3pyllas OTHOLIECHUHN.

3. Uckatb TOukM conpukocHOoBeHus. He nmoanaBaiiTech UCKYLIEHUIO JIETKOTO IyTH —
CBaJIUTh BCE HEYBA3KH HA IIJIOXOTO PYKOBOJIUTEIS.

4. Hcnonp3yiiTe pa3inyHble TaKTUKU. BaMm Jierdue H3MEHUTh CBOE IOBEICHHUE
COOTBETCTBEHHO OOCTOSATEILCTBAM, YEM M3MEHMThH MOBEJCHUE Ballero pykosoaurens. Ha Bce
MOJIOKUTENBHOE, YTO €CTh B MMOBEACHUU BalIeT0 PYKOBOAMTENS, pearupyuTe ¢ 0100peHueM u
HpeUIOKEHUEM O cOTpyAHHUYecTBe. JKanoObl CBEIUTE K MUHUMYMY.

5. llompoOyiiTe OTHECTHUCh K IUIOXOMY pPYKOBOJUTENIO Kak K MpoOJIeMHOM
KOHQIMKTHON CUTYyallMu, KOTOpas MOXET ObITh pa3pelleHa eCiau He MOJIHOCThIO, TO XOTs Obl
YaCTUYHO.

Kakne xommyHHMKaTuUBHbBIE MpoOJIeMbl U Oapbepbl xapakTepHbl s cutyauuu? Eciau
Balll PyKOBOJAMTEIb, 110 BalllEMy MHEHMIO, HaXOIWUTCA HE Ha CBOEM MECTE U €ro JEHCTBHUSA
BBI3BIBAIOT Y BacC pa3Jpak€HHE, YTO Bbl IOCTAPAIUCH Obl IPUMEHUThH HA IPAKTUKE?

3agaya 23. Bbel AMpeKTOp pPEKIAMHOIO AareHTCTBA. Bamm NOAYMHEHHbIE —
OKCTPACTICHUAINCTBI, JOCTUTIINE BBHICOKOW KBaTH(HUKAIMH, OTBETCTBEHHBIC, MHUIIMATHBHEIC
pabOTHUKM, TBOPUYECKHE JIOJH, XKenaromue u ymeromue 3¢gdektuBHo padboTtaTh. BriGepure
CTWJIb YNpaBIIEHHWS B JaHHOW OpraHu3alldd, COCTaBbTE IJIaH pa3BUTHUS nepcoHana. OTBer

oOocHyiiTe.
3anaua 24. Bel aHTUKPU3UCHBINA YIIPABIISIIONIUNA HEOOIBIIOTO CEIbCKOXO03IUCTBEHHOTO
npeanpuatus. JUCUHWIIMHA TpyJda Ha TPENNpUsATHM — HU3Kag. Bamu nogyuHeHHbIE, B

OCHOBHOM, — HEJI0OpOCOBECTHbIE PAOOTHUKHU € HU3KOHN KBanudukauueil. Beidbepute mist ceds
dbopmy ynpasneHueckoro noeaeHus. OTBeT 060cHyMTe.

3apauya 25. Bbl pykoBoauTenb HEOOJBIION PEMOHTHO-CTPOUTENIBHON OpUTrajou.
VYpoBeHb pa3BUTHS BallUX MOJYMHEHHBIX MOKHO OXapaKTepU30BaTh CIEAYIOIIUM 00pa3zoMm:
«XOTAT paboTaTh, HO €Ille HE YMEIOT paboTaTh CaMOCTOSITENIbHO» (HEIOCTATOYHO ONBITA, XOTH
o0janaroT onpeaeneHHbIMU 0a30BBIMU HABBIKAMHU, CTapaTeNIbHbI, T0OPOCOBECTHHI). Bribepute
st ce0a  ¢opmy ynpaBieHuyeckoro mnoBeaeHHs. CocTaBbTe IUIaH pa3BUTUS JaHHOTO
KoJutekTuBa. OTBET 000CHYHTE.

3agaya 26. Bbl rnaBHBIM pegakTop HAay4yHOro >KypHasia. B Bamem KojeKTHBE
paboTaroT COTPYIHUKH C Pa3IMYHON KBalM(UKalKMel, ONBITOM U OTHOLIEHHEM K pabore. Bam
HE00X0AMMO paclpeeIuTh I0I0BYIO MIPEMUI0 MEXAY COTpyAHHKaMU. Onpenenure KpUTEpUn
OIpEIEICHUS pa3Mepa IPEMUH COTPYIHUKAM.

3apaua 27. Bel - pykoBoauTenb opuanueckoi ¢pupmel. Bam Heo6XoauMo MpUHATH Ha
paboTy cekpetaps (GUPMBI A OCYIIECTBICHHUS TeXHUYEeCKOH paboThl. CocTaBbTe NEPEUYCHb
KBAIM(PUKALUOHHBIX XapaKTEPUCTUK JAaHHOTO pabOTHHKA.

3agaua 28. becxo3HO cojepikamieecs M HaxoAsdlleecss B HEHAJUIeKaIleM COCTOSHUU
3/laHW€ OpPraHOM MECTHOTO CaMOYMpaBlIeHHsS ObUIO CAAHO B apeHAy MNpeaNpUHUMATEN0 Ha
YCIOBHSIX JIBFOTHBIX CTaBOK. B pe3yibrare NpOBEIEHHOIO apeHJaTOpPOM KalmUuTalbHOTO
pEeMOHTa 37aHue ObUIO MPHUBEIAEHO B MOPSIOK M IO OKOHYAHHMIO CPOKa JIOrOBOpa apeHbl
apeHgaTopy ObUIO BBICTAaBIIEHO TpeOOBaHME 3aKIIOYEHHMsT HOBOI'O JIOTOBOpa Ha OOIIMX
YCIIOBUSX.
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B pesynbrare apenaaTtop, IpoBeiss SJKOHOMUYECKHE PACUEThl, BBISCHUI HEBO3MOKHOCTh
MPOJIOJKEHUS CBOEH KOMMEPUYECKOU AESTENbHOCTH M HE 3aKJII0YHII HOBOTO OTOBOpa. 3/1aHKE
BITOCJICZICTBHH HE OBUIO CIaHO B apeHAy, IIyCTOBAJIO M HE IPUHOCHIIO I0XO/I0B B OIO/IKET.

Urto naet BO3MOKHOCTh apeHA0IaTeN0 IPUHATH TaKoe peiieHue?

Bo3MoxHO 11 ObUIO HAWTH KOMIPOMHCCHOE pelieHue B gaHHoOM curyanuun? Kakoe?
OOGocHyiiTe OTBET.

3agaua 29. CtabmibHO TPUOBUTPHOE OIOKETHOE yUpexkaeHHE (TOCYAapCTBEHHOW WU
MYHUIIUNIATBHOU (OpPMBI COOCTBEHHOCTH) B TE€UYEHHUE MOCIEAHUX ABYX JIET AEMOHCTPUPYET
CHIDKCHHE TIOKa3aTellell SKOHOMHYECKOH 3((EKTHMBHOCTH, YTO TPUBEIO K COCTOSHHIO,
MpEeANIeCTBYIONIEMY OAHKPOTCTBY.

Kakve mnpuyuHBI MOTJIM TPUBECTH K TAaKOH CHTyallud M KaKAMH JIOJDKHBI OBITh
JNENUCTBUS COOCTBEHHUKA IOCIE BBISBICHUS BO3MOXKHBIX NMPUYHH OaHKpoTcTBa? OOOCHYiiTE
OTBET.

3anaua 30. PykoBoicTBO 3aB0j1a 110 IPOU3BOACTBY TPAKTOPOB OBLIO MOCTABJICHO Mepe]]
HEOOXOMMOCTHIO MPUHATHS CTPATETUYECKOTO PEIICHHSI O IMYTAX €0 JATbHEUIEr0 Pa3BUTHS.
Ha coBemanuu, mNOpOBEIEHHOM JHPEKTOPOM, OBLIO TMPUHATO pelieHue o pa3paboTke
IpOrpamMMBbl JTOJITOBPEMEHHOTO Pa3BUTHUS Tepel TUIaHOBO-PKOHOMHYECKOW ciyx00i 3aBona
ObUTa TOCTaBJICHA 3aja4a: NPEeXKIe YeM MPHUCTYNUTh K pa3paboTKe MpOrpaMMbl, HAJIO
NpEACTaBUTh PYKOBOJACTBY 3aBOJla COIVIACOBAHHYIO CHCTEMY Lielied, oOecreunBaronux
JIOCTHKEHHE IOCTAaBJIECHHON N€HEepaIbHOMN LEIN.

B uyactHOCTH, B KauecTBe OJHOW M3 MOJUENCH TOCTHXKEHUS TEeHEepajbHOM e,
MIOCTaBJICHHOW PYKOBOJICTBOM 3aBOJIa, B CUCTEMY Ii€JIei JJOJIKHA ObITh BKJIIOUEHA MOJLENb 110
MOBBIIICHUIO PUTMUYHOCTH MPOU3BOJICTBA TPAKTOPOB.

Kax BBI o11eHMBaeTe NpUHATOE PyKOBOJCTBOM 3aBO/Ia PEIIEHUE O Pa3padOTKE CHCTEMBbI
CTOSIIIIMX Tepe] 3aBOJAOM IIeJie M MpOrpaMMbl MEPCHEKTUBHOTO PAa3BUTHUSI MPEANPUATHS?
CdopmupyiiTe nepeBo 1eiei mporpaMMbl IEPCIEKTUBHOTO Pa3BUTHUS TPAKTOPOCTPOUTEIHHOTO
3aBOJA.

3apaya 31. 3aBoj, BBINYCKAIOIIMNA CTpoHMaTepuaibl, CTOJKHYJICS C CHUTyaluei
3HAYUTEIBHOIO TMOBBIIIEHUS] CHPOCAa Ha CBOK MPOJIYKIHMIO, BBI3BAHHOI'O pPa3BEPHYBIIUMCS
CTPOUTEIBCTBOM KOTTEIKHOI'O IOCENIKa B OKPECTHOCTSX ropoaa. B cBsi3u ¢ 3TUM JUpEKTOp
3aBOJIa MPUHSJ PellIeHUE YBEIHMUYUTh 00beM BhINTyckaeMoi mpoaykuuu Ha 30%.

Ha coBemanumn, npoBeAEHHOM IUPEKTOPOM, BBISICHUIOCH, YTO «Y3KHUM MECTOM),
3aTPYAHSIONIUM pEeLIeHUE MOCTaBIEHHON 3aJauu, SBISETCSA paclpeseseHre paboThl MEexIy
WCTIOJTHUTEISIMH U 3arpy3Ka MPOU3BOICTBEHHBIX MOIIIHOCTEH.

Jlnst petrieHust 3Toi MpoOIeMbl ObUTH MPENIOKEHBI CAEAYIOIINE BAPUAHTHI IIEJIH:

— BBEJICHUE OCHOBHOI'O KaJICH/IApHOTO IUIaHa, 00eCleYnBaroIlero ruOKocTs B pabore u
yAOOHOTO TMPHU BHITIOJIHEHUH CPOYHBIX 3aKa30B, MPUMEHIEMOTr0 Yallle BCETO MPHU MOCTOSHHOM
HOMEHKJIAType MPOAYKIIUH ¥ TIPH HAJTMYHH OTMBITHBIX MAaCTEPOB;

— Mepexo]l Ha MEeTOJ] OeCTIPEPHIBHON 3arpy3KH, KOTOPBIA OTIMYAETCS OT MPEIbITyIIEro
MeTona Oosblliel JeTanu3anuedl Xoja MPOU3BOJICTBA, HCIIOIb30BAHUEM pPa3IU4YHOIO poja
OTYETHO-YUYETHBIX (POpPM, MOKA3BIBAIOIINX BECh XOJ BBITIOJHEHUS pabOThI, a Takke rpaduKoB
3arpys3KH.

3anaua 32. B oqHoM U3 KpynmHeHm#X 0aHKOB ....Hadane 80-X IT. CIIOXKHIIACh CUTYaIlus,
KOI'/la 3HAYUTENbHAsl 4acTh €ro aklMil Oblia CKyIUIeHa TPYyNIod MHBECTOPOB, KOTOpas MUMela
JIpyroil B3 Ha pa3BuTHe OaHka. [loaToMy cTpaTermueckue penieHus pyKOBOJACTBa OaHKa
BCTpeYalld C €€ CTOPOHbI HeOHMMaHue U Heojoopenue. [lon yrpo3oil okazanach peanuzanus
BBIBEPEHHOW CTpaTernu, B COOTBETCTBUH C KOTOPOH IIIJIO pa3BUTHE OaHKA, U OCYIIECTBIISIIACH
€ro OCHOBHas! AESITEIbHOCTb.
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[Ipoananu3upyiTe MOJOXKEHUE, CIOXKUBIIEECS B 00JacTH pa3pabOTKU W pean3aliuu
crpareruu pa3BuTus «CayTuct 63HK». UTO ObI BBl MOCOBETOBAIN MPEANPUHATH PYKOBOACTBY
0aHKa B CIIO’KMBIIEHCS cUTyaluu ?

3amaua 33. PykoBoacTtBoM (pUpPMEI ..... r. OBUIO TIPUHATO CTPATErHYECKOE PEIICHHE O
npojake KPYMHOTO TMakeTa akiuid. HecMoTps Ha aBTOPUTET M XOpOIIEe IOJIOKEHUE
CBsi3bUHBECTa», pealu3alus €ro CTPaTernyecKUX IUIAHOB OCJIOXKHSIAch TEM, YTO PBIHOK
COTOBOHM CBSI3M K 3TOMY MOMEHTY ObUI YK€ MmojeieH: B MOCKBE JTOMUHUPOBAIU KOMIIAHUU
«Cucrema» u «Brimnenkom», a B CeBepo-3anagHoMm peruone — «TeinekoMuHBeCT». Jlaxke
CHWIKEHUE IIeH NIPHU PaCHIIMPEHUH OU3HECA BPSII JTU TIPUBEIIO OBl K 0KUIACMOMY PE3YJIbTATY.

Urto cnenoBanio Obl MOPENNpUHATH PYKOBOACTBY «CBSI3bMHBECTa» B MOMEHT,
HETOCPEICTBEHHO MPEANIECTBOBABIINI MTPOIaKe KPYITHOTO MaKeTa aKIUid KOMIIAHUH, 1JIS1 TOTO
4TOOBI 00ECIIEUUTDH €Tr0 YCIEIIHYI0 MTPOJaxy?

3anaya 34. PykoBOJCTBO 3aBO/Ia 1O MIPOU3BOJICTBY TPAKTOPOB OBLIO MOCTABIICHO MEPET
HE0OXOAMMOCTBIO MPUHATUS CTPATETUYECKOTO PEIICHUS O MYTAX €ro AaJbHEUIIEro pa3BUTHUSA.
Ha coBemianwu, NOpPOBEACHHOM IUPEKTOPOM, OBUIO TPUHATO peImIieHHe O pa3paboTke
MPOTrpaMMBbl TOJITOBPEMEHHOTO Pa3BUTHUS IPEATIPUATHUS.

[lepen mnaHoOBO-2KOHOMHUYECKOW Cy:k00#1 3aBoja ObLIa MOCTaBIEHA 3ajada: MPEKIe
YyeM MPUCTYNHUTh K pa3padOTKe MporpamMmbl, HaA0 NPEACTABUTh PYKOBOACTBY 3aBoja
COTJIACOBAaHHYIO CHUCTEMY Ileliel, 00ecleurnBaroNX JOCTHKEHHE MOCTABICHHON reHepaibHOM
LETIH.

B uyactHOCTH, B KauecTBe OJHOW M3 MOJUENCH TOCTHXKEHUS TEeHEepajbHOM e,
MOCTaBJIICHHOW PYKOBOJICTBOM 3aBO/JIa, B CUCTEMY LI€JIeH JOJKHA OBITh BKJIIOUEHA MOIIEH 110
MOBBIIICHUIO PUTMUYHOCTH MPOU3BOJICTBA TPAKTOPOB.

Kaxk BbI orieHMBaeTe MPUHATOE PYKOBOJICTBOM 3aBOJIa PEIICHHE O pa3padOTKE CUCTEMBI
CTOSILIMX TEepel 3aBOJAOM LeJed U MPOrpaMMbl MEPCHEKTUBHOTO Pa3BUTHS NPEANPHUATHA?
CdopmupyiiTe nepeBo 1eiei mporpaMMbl IEPCIEKTUBHOTO Pa3BUTHUS TPAKTOPOCTPOUTEIHHOTO
3aBO/Ia.

3agaya 35. OpHOl M3 OCHOBHBIX MpoOJieM, BO3HUKIIUX HEpea  3aBOJAOM,
BBIITYCKAIOIIUM TPAKTOpa, SIBIISIETCS HEJOCTAaTOYHAs PUTMUYHOCTh MNpou3BoAcTBa. OHa He
MO3BOJISIET OO0ECNEeUnuTh JadbHEWIIMK POCT MPOW3BOACTBA TPAKTOPOB, TOJIB3YIOMIMUXCS
YCTOMUYMBBIM CITPOCOM Ha PBIHKE COBITA.

UToOBI MOATOTOBUTH M MIPUHATH PEIICHHUE O MPOBEJACHUHU CHEIUATBHBIX MEPOTPUSTUM
Mo OO0eCNneYeHUI0 PUTMUYHOTO (YHKIIMOHUPOBAHMS TPOU3BOJICTBA, PYKOBOJACTBO 3aBOJAA
JOJDKHO 4YETKO C(OopMyIupoBaTh I€Nb, XapaKTEPU3YIONIYI0, C OJHOW CTOpPOHBI, yYpPOBEHB
PUTMUYHOCTHU TPOU3BOJICTBA TPAKTOPOB, KOTOPOTO XOTENOCh OBl AOCTUYBL MPHU peaTu3aluu
HaME4aeMbIX MEpOIPHUATHI, a C JAPYyrod — IIyTh, KOTOPBIM MNPHUBEAET K JOCTHKECHHIO
nocTaBieHHoW menu. Kak Obl BBl Ha MecTe PYKOBOJACTBAa 3aBoja CcHOpMYyIHUpOBANH IIEINb,
JOCTH)KEHHE KOTOpOM TrapaHTHUpOBajlo Obl 3aBOAY HEOOXOIUMMBIN YpPOBEHb PUTMUYHOCTU
npousBoacTBa? ChopMmynupyiTe TpaeKTOPHYIO M TOYEUHYIO €M, IOCTH)KEHHE KOTOPBIX
CITOCOOCTBOBAJIO OBl TOBBIIIEHHWIO O0OBEMa MPOM3BOJCTBA TPAKTOPOB B IPHUBEICHHOU
YIPaBJICEHUYECKON CUTYAIlMU 32 CUET YBEIUYEHUS PUTMUYHOCTH X MPOU3BOACTBA.

3agauya 36. B ropome N aBTOMOOMIBHBIN 3aBOJI BBIMTYCKAE€T JIETKOBBIE aBTOMOOWIIN
Mapku ¢ obwemMom nBurartens 2000 oM, OIHOBPEMEHHO 3aBOJ| BBIMYCKAET MPHULENbI IS
JIETKOBBIX aBTOMOOUJIEH, KOTOphIe cocTaBisAOT 10% oT 0611ero oObema mpou3BOICTRA.

B cBs3u ¢ Tem, 4TO Ha aBTOMOOWIJIBHOM pBIHKE CTpPaHbl MOSBHIOCH OOJBIIOE
KOJIMYECTBO HMMIIOPTHBIX aBTOMOOWJIEH aHaJOTMYHOTO Kjiacca ¢ 0Oojee BBICOKUMHU
NOTPEOUTETHLCKUMH XapaKTEPUCTHKAMHU, CIpoc Ha aBToMoOmIb «HeBa» cum3mics Ha 50% u
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IIPOJIOJIKAET MajaTh. 3aBOJ MOTEPSI CBOE MOHOIIOJIBHOE IOJIO)KEHHE HA BHYTPEHHEM DPBIHKE
aBTromoOusiei. [IponcxoauT 3aTroBapuBaHue CKIA0B TOTOBOM MPOIYKIIHECH.

3agaya 37. 3aBoa MOJIYNPOBOJAHMKOBBIX MAaTEpPHANOB CTOJKHYJCS C OCHOBHBIMHU
TPYJHOCTSMHU B CBOEH J1€ATENbHOCTH UMEHHO BCJIEJCTBUE U3MEHEHMH, IPOUCIIEIIINX Ha TE€X
pBIHKaX cObITa, IJ€ TPaIULMOHHO pealn30BbIBaIaCh NPOAYKIHS 3aBoja. I101ynpoBOJHUKOBBIX
MaTepuaioB JUIsl 3JEKTPOHHBIX CXEM Ha OTEUYECTBEHHBIX PBIHKaX cObITa TpeOOBaloCh BCe
MeHbIIe 1 MeHbIne. CokpaiieHrne 00beMOB peaan3aui MPOIyKIHH, TPOM3BOANMOMN 3aBOJIOM,
IpUBEJI0O K HEOOXOAMMOCTH HM3MEHEHHs, a TouyHee, (HOpMHUpPOBAHMSI HOBOM MapKETUHIOBOM
cTtparerun npeanpuarud. Kakoe, ¢ Bamiell TOYKM 3peHUs, BIUSHUE OKa3aJlo U3MEHEHME
HOTPEOUTENBCKOr0 CIpoca Ha MPOAYKIMIO, NPOU3BOJUMYIO 3aBOJOM IOJIYIPOBOJHUKOBBIX
MaTepHalioB, Ha 3KOHOMHUYECKYIO AESATENbHOCTH Hpeanpusatuda? YTo Moryio Obl MOCITYKUTb
OCHOBOM MapKeTHMHIOBOW TIOJUTHKH 3aBOJIa, OPHUEHTUPOBAHHOM HA HOBBIE peEaJIUU
NOTPEOUTENHCKOTO PhIHKA?

3agaya 38. [IpopaboTaB B KOMIIAaHUM TPU 'O, Bbl PELIWIN NIEPEUTH B IPYTyI0 GUpPMY,
9TOOBl JBUTATHCS BBEPX MO KapbepHOW JsectHUie. CiyXu O TMeperoBopax ¢ HOBBIM
paboTonaTeneM y)Ke pacHpOCTPaHUIIMCh Ha BalleM pabouyeM MecTe. cooOIuTh 00 yxone
KOJIJIeraM, HaJlesCh Ha MOBBIIIEHUE; COOOUIUTh PYKOBOJAUTENIO U MPOJOJIKHUTH paboTaTh Kak
NPEX/e; CKOHLEHTPUPOBATHCS HA HOBOM JOJKHOCTH, YA€ TEKyLIUM 3aJaHUsIM MEHbIIIE
BPEMEHM M CHJI; HHUKOMY He cooOmarb o0 yxoJe, IOKa HE HalMIIUTe 3asBieHue 00
YBOJIbHEHUH.

3apaua 39. MenemkMeHT GUPMBI, 3aHUMArOIICHCs GepMEPCKUM XO3SHCTBOM pPELInT
BBIOpATH ISl CBOEr0 Pa3BUTHUSI CTPATETUIO NIPEUMYIIECTBA B U3AEPKKAX, KOTOpask HalpaBiIeHA
Ha JIOCTM)KEHUE KOHKYPEHTHBIX MPEUMYIIECTB 3a CYET HU3KHUX 3aTpaT Ha HEKOTOPbIC Ba)KHbIE
AJIEMEHTBI TOBApOB U COOTBETCTBEHHO OoJyiee HU3KOHM cebecTomMocTH mpoayKuuu. Onummure
HEOOXOJMMBbIE YCJIOBHUS s pealu3alMi 3TOW CTpaTeruu M NpeuMyllecTBa A (UPMBIL.
CrenaiiTe BBIBOJA: MPABHJIBHOE JM PELIEHUE BHIOPAT MEHEIXKMEHT (UPMBI NPU POCCUNCKON
JEMCTBUTEIBHOCTH Pa3BUTHUS PhIHKA?

3apaua 40. B cBsa3u ¢ Bo3pocmMMHM TpeOOBaHUSIMU K KadecTBY I1OCTaBISEMOM
OPOAYKIMHU, O0siee KECTKUMH YCIOBUSAMU MOCTAaBKU U TPEOOBAHUAMHU TEXHUKHU O€30MacCHOCTH
PYKOBOJACTBO KPYIHOTO YTOJBHOTO pa3pe3a pa3paboTano MNporpaMMy MEpCIEKTUBHOTO
pa3BUTHS NMPEANPUATHS, B KOTOPOM HapsQy C APYTMMH MEPOIPUATUAMHU NpPELyCcMaTpHUBaIaCh
3aMeHa ycTapeBiuero odopyaoBanus. B cBsizu ¢ pazpaboraHHOl mporpaMmoi ObUIO MPUHSATO
peleHue 0 3aKyIKe KpyImHON HapTUU HOBOTO 000py/10BaHUS.

[TpaBuiIbHBIM 7T OBUIO pElIeHUE, IPUHATOE PYKOBOACTBOM YIOJBHOTO pa3pes3a, 3aKylHTh

KPYITHYIO MapTUIO0 HOBOTO 000pyA0BaHUs?

7.4. Conep:xanue 3aHATHH CEMUHAPCKOI0 THIIA.

3anamua cemunapckoeo muna — ogHa w3 (GopM ydeOHBIX 3aHSATHH, HANpaBJIICHHAs Ha
pa3BUTHE CAMOCTOSITEIFHOCTH y4YaIUXCsl U IPUOOPETCHHE Pa3IMUHbIX YMEHUN U HABBIKOB.

3aHsATHE CEMHUHAPCKOTO THUIIA TIPEACTABIISIET COO0N KOMIUIEKCHYIO (hOpMY U 3aBEpIIIAIOIICe
3BEHO B U3YUYCHHH MPEAYCMOTPEHHBIX B paboueil mporpamMme TeM TUCIUILUIMHBL. KOMITIeKCHOCTh
}IaHHOI\/’I q)OpMI)I 33H$ITI/II71 onpenenﬂeTcsf TEM, 4YTO B XOHI€ HpOBe)IeHI/IH 3aHATHUA COYCTAKOTCA
BBICTYIUICHHSI CTYJEHTOB M TMIpernojaBaTelis; MOJOKUTEIbHOEe TOJKOBAaHUE (PacCMOTPEHHUE)
o0cyxaaemMoil mpoOJIeMbl U aHATU3 PA3JIMYHBIX, YACTO JUCKYCCHOHHBIX TO3UIIUN; 00CYKIEeHNE
MHEHUH CTyJIEHTOB W pa3zbsiCHEHUE (KOHCYIbTAIlMs) MpEeroaaBarens; yriyOJleHHOe H3ydeHue
TEOpUHU U MPUOOPETEHNE HABBIKOB YMEHUS €€ UCII0NIb30BaTh B MPAKTUUYECKON padoTe.

KonnuecTBo yacoB 3aHSATHUI CEMHHAPCKOTO THIMA MO AUCUUIUIMHE OMPEICICHO padouyuM
yueOupiM mianoM OIIOIl wampaBnenuss moarotoBku 38.04.04 «l'ocynmapcTBeHHOE W
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MYHUIIUIIAILHOE YIIPABICHUE.

3aHATHA CEeMHMHApPCKOTO Tuma 1o jauciuiuimHe «COBpEeMEHHBIE  TOJIXOIBI K
OpPTraHU3AIMOHHO-YIIPABIICHYCCKOW JCATETLHOCTH» TMPOBOMATCS 6 (hopme NpaKmuiecKux
3AHAMUIL.

B cucremMe MOATOTOBKM MPAaKTHUYECKUE 3aHSTHUS 3aHUMAIOT OOJBIIYI0 YacTh BPEMEHH,
OTBOJIMMOTO Ha CaMOCTOSITENIbHOE oOydeHHe. SBissch Kak Obl JOMOJHEHHEM K JICKITMOHHOMY
Kypcy, OHHM 3aKJaJbBAlOT W  (QOPMUPYIOT OCHOBBI HAMPABICHUS MOATOTOBKH U
KOMITIETEHTHOCTHOTO Toaxojaa 3amaHHoro mnpoduist. CopepkaHue 3aHATHH M METOIUKA HX
MPOBEJCHUS JIOJDKHBI 00eCreunBaTh pa3BUTHE TBOPYECKOW aAKTUBHOCTH JUYHOCTH. OHU
Pa3BUBAIOT HAYYHOE MBIIUICHHE, PE€Yb CTYJECHTOB, MO3BOJISIIOT IPOBEPUTh UX 3HaHus. [TorTomMy
MPaKTUYECKHUE 3aHATHS BBITIOJHIIOT HE TOJIBKO MMO3HABATEIBHYIO M BOCHUTATEIbHYIO (DYHKIINH,
HO U (QYHKIUIO KOHTPOJISI pOCcTa 00yUYaOIUXCSI KaK TBOPYECKUX TUUHOCTEH.

[IpakTuueckue 3aHATUS MPEANOJIAraloT MPEABAPUTEIbHYIO IOJATOTOBKY CTYACHTOB I10
IUIaHy TPAaKTHYECKOTO 3aHATUS. ['OTOBSICH K MPAKTHUYECKOMY 3aHSTHIO, CTYJIEHT MAOJKEH
03HAKOMHTBCSI C MATEpPHAIOM COOTBETCTBYIOIICH JICKIIMU, y4eOHOM JIUTEpATyphl, KOTOPBIE IO
CBOEMY COJIEP)KAHUIO TMPEACTABISAIOT TEOPETHUECKYylo 0a3zy Kypca. BaxHoil 3amaueit s
CTYJIEHTOB SIBJII€TCS TPOpPabOTKa BCEX BOIPOCOB HE TOJIBKO HAa OCHOBE Y4eOHOI TUTEpaTyphl, HO
W JOIOJHHUTEIbHBIX HCTOYHUKOB.

[TpakTrdeckue 3aHATUSL CIIOCOOCTBYIOT Oojiee TTyOOKOMY MOHHMAHHUIO TEOPETUYECKOTO
MaTepuaia yaeOHOro Kypca, a TakKe Pa3BUTHIO, (POPMHUPOBAHHMIO U CTAHOBJIICHHIO PAa3IMYHBIX
YPOBHEH  COCTAaBIAIOIIUX MPOPECCHOHAIBHON  KOMIIETEHTHOCTH  CTylneHToB. OcHoBOM
MpaKTUKyMa BBICTYIAIOT aHAJIOTOBBIE KEHC-TPAKTUKHU, KOTOPHIE JOJDKEH YMETh HCIIOJIb30BaTh
CHEIHMAIUCT B OO0JACTU YMpaBICHHUS TEPPUTOPUATHLHBIMU KOMIUIEKCAMH M CHUCTEMaMH TMpU
MIPUHSATUHN YTIPABJICHUYECKUX PEIICHH.

TemaTuka 3aHATHIA CEMUHAPCKOIo TUIIAa
Tematuka 3aHATHI CCMHUHApPCKOI'0 TUlla COOTBETCTBYCT pa60qel71 nporpamMmme JUCHUIIINHBI.

3ansaTHe ceMuHapcKkoro tuma 1.

Bun 3anaTHA: ceMuHap-aUCIyT, IPE3EHTalUs TPYNIOBOT0 MPOEKTa

Tema: VYmpaBieHYeckue CpeACTB W METOABl JOCTH)KEHHS IIOCTAaBIEHHBIX LEJIeH
COBPEMEHHOM OpraHU3alun

I1man 3anaTHA

o 00CyX/IeHue JMCKYCCHOHHBIX BOIIPOCOB JIEKLIIMU IO MpoOJIeMaTHKE 3BOJIOLUH,
OOHOBJICHMSI M Pa3BUTHUS CPEACTB U METOJbI JOCTUKEHUS MOCTABJICHHBIX 1IeJiell COBPEMEHHOM
OpraHu3aluy;

L4 3aCIylliMBaHuC U OGCy)KJICHI/I}I JOKJIaAOB C TIPE3CHTAUUAMU, BBINIOJHCHHBIMU B
paMKax CaMOCTOSTEIbHOM paGOTBI CTYACHTA,
L4 BblZIa4a 3aJlaHUs Ha CaAMOCTOATCIIbHYIO pa60Ty M0 BBISBJICHHIO aHAJOIOBBIX KeEHcC-

IMPAKTHUK YIPABJICHUSA TEPPUTOPHUATIBHBIMHU KOMIUICKCAMH U CUCTEMAaMU.

[lenb 3aHATHA: 3aKpENUTh 3HAHHSA O COBPEMEHHBIX CPEICTBAX M METOJAX AOCTHIKECHMS
1eJIell COBpEMEHHOW OpPraHHu3aluu.

[TpakTHYecKkHne HaBBIKU:

L4 3aKPCIVICHUC TCOPCTUUCCKOIO U HAYUYHO-IIPAKTUYCCKOI'0 MaTepuajia no JUCHUILINHE,
L4 Pa3BUTHUC HABBIKOB CAMOIIPE3CHTAUU, JIMACPCTBA,

° 0Tpa6OTKa HaBBIKOB HHI[PIBPII[yaJ'ILHDﬁ pa6OTBI u pa6OTLI B KOMaHJZEC,

L4 pPa3BUTHC CIIOCOOHOCTEH K a6CTpaI(THOMy MBIIIJICHUIO, aHaJin3y, CHUHTEC3Y,

CaMOCTOSATEIIBHOMY IOMCKY JIYYIINX KeHC-TIPAKTHK.
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KoHTposbHbIE 3a1aHUA:
CocTaBUTh «IMaprajikKy» 0 OCHOBHBIM THIIaM YIIPABJICHUs IPUMEHSEMBIX B YIIPABICHUN
TEPPUTOPUATBHBIMU KOMILIEKCAMU U CUCTEMaMU
Tun ynpaBieHust Mertoasl CpencrtBa [Tpumep
UCIIOJIb30BaHMs
(ananmoroBbie Keic
IIPAKTHKH)

YHpaBJ'IeHI/IC 10 IEJIsIM

VYpasneHue 1o pe3yssraram
VYmpasienue Ha 6a3e morpeOHOCTEH
Y MHTEPECOB

VrpasieHue Ha 0a3e aKTUBU3AIUH

ACATCIIBHOCTH IICPCOHAIA
**k*k

VYipasienue Ha 0a3e COBPEMEHHBIX
TEXHHYECKHX CPE/ICTB

3aHsiTHE CEMHHAPCKOTO THIIA 2.

Bup 3aHsaTHA: IpakTUYECKOE 3aHATHE, JeI0Bas Uurpa

Tema: MeHeKMEHT JIMYHOCTHOTO U TPO(PECCHOHATLHOTO Pa3BUTHS
IInan 3angTus

o 3aCilyllMBaHUE M OOCY)XJICHMs [OKJIAQJOB C IPE3EHTAlMsIMHU, BBIOJHEHHBIMHU B
paMKax caMOCTOATEIbHOU pabOThI CTYJCHTA;
o pacmpenerneHne B CIy4allHOM TIOpSAKE posied KOHTPAareHTOB — YIpPaBJICHUS

TEPPUTOPUATBHBIMU KOMIUIEKCAMU M CHCTEMaMHU JUIsl OTPaOOTKH CTpaTeTud JINYHOCTHOTO U
npo¢eCCHOHATBLHOTO PAa3BUTHUS B YCIOBUAX JEJIOBOM UIPHI;

o BblJJaua 3a/laHUsl Ha COCTaBJICHHME JIMYHON KapThl NPO(ecCHOHAIBHOIO pPocTa M
JIMYHOCTHOT'O Pa3BUTHUS HA CTPATETMUECKYIO MEPCIEKTUBY S JIET.

[lenp 3aHATHS: 3aKPENMUTh 3HAHHUA TEOPETHMUECKUX M METOJOJIOTMYECKHX OCHOB
MeHeaKMEHT JINYHOCTHOTO U MPO(ECCHOHAIBHOTO Pa3BUTHS.

[TpakTHUeckne HaBBIKU:

L4 3aKPCIUICHUC TCOPECTUUCCKOTI0O MaTCpUralia o AUCHUIIIINHE,

L4 Pa3BUTHEC HABBIKOB CAMOIIPE3CHTAHUU, JINACPCTBA,

° OTpa6OTKa HaBBIKOB HHI[HBHHyaHLHOﬁ pa6OTBI u pa6OTH B KOMaHZC,

L4 pa3BUTHC CIIOCOOHOCTEH K a6CTpaKTHOMy MBIIIJICHUIO, AHAJIN3Y, CUHTC3Y.

KonTposnbHbie 3a1aHus:

Pa3paboTaiiTe MOCTaHOBOYHBIN CIIEHAPH MO CHCTEME MPHU3HAKOB, OMUCHIBAIOIIUX Ty WIH
UHYI0 Tpodeccuio B yIpaBlI€eHUU TEPPUTOPUATBHBIMU KOMIUJIEKCAMU W CHCTEMaMH, a TaKke
BKJTIOYAOLIUI B ce0s mepeueHb HOPM U TpeOOBaHUM, MPEIbIBIAEMBIX K 3TOH npodeccuend mim
CHEIHUAIbHOCTBIO K PA0OTHUKY (KaHAUIATY).

3aHsiTHEe CeMHMHAPCKOTro TUNa 3.

Bup 3aHsATHA: IpaKTUYECKOE 3aHATHE, 1EJI0Bas UTPa
Tema: WOW MeHEIKMEHT

IInan 3angaTus
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o IIOCTPOCHUE UMHUTALMOHHBIX yCJ'IOBI/Iﬁ YIIpaBJICHUA TCPPUTOPHATTEHBIMHU

KOMIUIEKCAMH M CHUCTeMaMH, pa3paboTka TMOTPEOUTEIbCKOW XapaKTEPUCTUKH CIEKTpPa
IIPEIOCTABIIIEMBIX YCIIYT;

o nposesenue nenoBoi urpel «Coznanue WOW npoaykray. CtyaeHueckas rpymnmna
JIETUTCS. Ha 2 «TBOPYECKHE MACTEPCKUE», KOTOpBIE JIOJKHBI pazpadorath WOW mpoayKT Juist
KOHCEpPBaTUBHON M HOBAaTOPCKOW MoOTpeduTenbekoil ayauropuu. IlpeseHToBaTh pe3ysbTarhl,
OTIpeNeNUTh MpobIeMbl, mpe3eHToBaHHOTO « WOW mpoayKTay M HAalWTH IyTH UX DPELICHUS C
IIOMOUIBIO PA3JINYHBIX METOOB, B T.4. MO3TOBOTO IITypMa.

[lenb 3aHATHSA: pa3BUTHE HABBIKOB 1O IpoektupoBaHnto WOW mpoayKToB ynpaBiieHUs
TEPPUTOPUAIBHBIMU KOMIUIEKCAMHU U CUCTEMaMU.

IIpakTHueckye HaBbIKU:

o 3aKpeILICHUE TEOPETUYECKOr0 MaTepHualla 0 JUCLUILIMHE;

. 0TpabOTKa HAaBBIKOB MHANBUIYAIBHON pabOTHI U pabOTHI B KOMAH/IE,

o (GopMUpOBAaHHE U 3aKPEIUIEHUE HAaBBIKOB IPOEKTHPOBAHMSI CEPBUCHOW Cpelbl U
KOHTAaKTHOU 30HBI;

. IJIAHUPOBAHMUE, AHAIU3Aa U OLICHKU PE3YyJIbTaTOB YIPABJICHUS TEPPUTOPUATIBLHBIMU
KOMILIIEKCAMH U CUCTEMaMU,

. IIPOBEJCHUE KOMIUIEKCHBIX HCCICJOBAHMM  yIPABIEHUS TEPPUTOPUAIBHBIMU
KOMIIIEKCAMH M CUCTEMaMU C UCIIOJIb30BAHUEM COBPEMEHHBIX HAyYHBIX METOJIOB.

o pa3paboTKa KOHUENTYalbHBIX pEHIEHUH W CTpaTeruii pa3BUTUS YIPABICHUS

TEPPUTOPUATHHBIMU KOMILIEKCAMU M CHCTEMaMHu C y4eToM (akTopa HEOIpeneeHHOCTH, Ha
OCHOBE PE3yJIbTaTOB COOCTBEHHBIX aHATUTUICCKUX UCCIICIOBAHUI.

KonTponbHble 3aganus:

HasoBure He MeHee 3-X CHUTyaluid, KOTOPhIE MOXXHO CUHTATh «HECTAHJIAPTHBIMHU» TIPU
pa3paboTKe H peanu3aluu ycIyr (KOMIUIEKCOB YCIyT) YIpaBlIeHUS TEPPUTOPUATHLHBIMU
KOMIUIEKCAMH M CHCTEMaMH.

Kakue HaBBIKM CTPAaTETHUECKOro U OMEpPaTHBHOTO yIpaBlieHUs BaMm ceroaHs momoraiu B
JTOCTH>KCHHUH 3a71a4 JIEJIOBOU UTPHI?

Kak Bbl BBISBISUIM COIMANIbHBIE, ATHUYECKHE, NPO(GECCHOHAIbHBIE U KYyJIbTYpHBIE
pasnuuHs B Cpejie MOTpeOUTeNe U B cpeic «CBOMX» PAOOTHUKOB B MMHUTAIIMOHHBIX YCIOBHSIX
JIEJI0BOM UIpbI?

Kakue mMetoapl WX WHTEpPHpETalid NP pa3paboTKe W pealu3alud yCIyT (KOMIUIEKCOB
YCIIyT) yIpaBJieHUs TEPPUTOPUATHHBIMU KOMIUIEKCAMU U ccTeMaMu Bamu npumeHsuch?

Kak ciieqyer oneHKH KadecTBa M Pe3yJbTAaTHBHOCTH CBOETO TPyJAa M TPyJa MEepcoHaia B
o0nacTu ympaBleHUS TEPPUTOPHAIBHBIMH KOMILJIEKCAMU M CHCTEMaMH, B TOM YHCIE MpU
(GbOpMHUPOBAHUH U pEATH3ALUU YCIYT (KOMIUIEKCa yciyT)?

3aHsiTHEe CEeMHMHAPCKOTO TUMA 4.

Bup 3aHsATHA: IpaKTUYECKOE 3aHATHE, 1EJI0Bas UTPa
Tema: CepBUCHBIN MEHEI)KMEHT

I1nan 3aHaTHA

o 00CY»X/IeHuEe OCHOBHBIX MOCTYJIaTOB CEPBHCHOTO MEHEXKMEHTA U MX 3HAUCHUS JUIS
YIIPaBJICHUS TEPPUTOPHATBHBIMUA KOMIIJIEKCAMHU M CHCTEMAMH B COBPEMEHHBIX YCIOBHSIX;
. npoBefeHue enoBoi Urpbl «CepBHCHBI MEHEIKMEHT, OTelb (MHOE CPEICTBO

pasMelleHre) M €ero mnepcoHam». B rpymme BbeIOMparoTcss 3 mapel CTYJEHTOB, KOTOPBIM
MOpy4YaeTcsi MOJATOTOBUTHCS K MpeAcTaBlieHuio AuanoroB. CreHapuil AMANoroB BBIIAETCS
IpernojiaBaTeseM, COAEp)KaHUE OXBAaTBHIBACT PA3JIMUHbIE CUTYyallUd B OTJEJIBHBIX KOHTAKTHBIX
30HaX yMNpaBJeHUS TEPPUTOPUATBHBIMU KOMILIEKCaMU U cucTeMamu. Kaxnias u3 cTyJeH4YeCKHX

© PI'YTHUC




OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA30OBATEJIbHOE CMK

ﬁ@ _ VUPEXIEHME BbICIIET'O OBPA3OBAHVI PTYTVIC
N «POCCUVNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

Aucm 63 uz 68

nap NpeACTaBisieT CBOM JAMANIOT, 337a4a JPYTUX CTYJCHTOB OLEHHUTh POJIM M METOJbI pabOTHl B
KOHTAKTHOM 30HE, ONpeAeIuTh NpoOaeMbl U HAUTHU MyTH UX PELICHUs C IMOMOLIbI0 Pa3IMYHBIX
METO/IOB, B T.4. MO3TOBOI'O IITYpMa.

[lenb 3aHATHA: pa3BUTHE HABBIKOB I10 NPOCKTUPOBAHUIO CEPBUCHOU Cpebl U YIIPABICHUIO
paboTamMi B KOHTAaKTHBIX 30HAX YIPAaBJIEHUS TEPPUTOPUAIBHBIMU KOMIUIEKCAMM M CUCTEMAMH,
OLICHKH Ka4eCTBa U Pe3yJIbTATUBHOCTH TPYla IEPCOHANIA.

IIpakTHueckye HaBBIKU:

o 3aKpEIUIEHUE TEOPETUYECKOr0 MaTepraia o JUCLUIUINHE;

o 0TpabOTKa HAaBBIKOB MHAWBUIYAIBHON pabOThI U pabOTHI B KOMAH/IE,

o dopMHpOBaHHE M 3aKpEIJICHHE HaBBIKOB INPOCKTUPOBAHUS CEPBHCHOW Cpeabl H
KOHTaKTHOU 30HBI;

o IUIAHUPOBAHME, aHAIM3a M OLEHKU Pe3yJIbTaTOB YIPABJICHUS TEPPUTOPUAIBHBIMU
KOMIUIEKCAaMH U CUCTEMaMH,

. OLICHKM KauecTBa M Pe3yJbTaTUBHOCTU TpyJa IMEpcOHaNa B 00JacTU YIpaBJICHUS
TEPPUTOPUAIBHBIMU KOMIUIEKCAMU U CUCTEMAaMU;

o IIPOBEJCHUE KOMIUIEKCHBIX HCCICJOBAHMM  yIPABIEHUS TEPPUTOPUAIBHBIMU

KOMIUIEKCAMH U CUCTEMAMM C UCIIOJIb30BAHNEM COBPEMEHHBIX HAYYHBIX METO/IOB.

KoHntposnbasle 3a1anus:

- IpUBEIUTE MPUMEPbl U OCYIIECTBUTE HUX AHAJIUTHUECKUI 0030p MO CO3JaHHIO
KOM(OpPTHOM CEpBUCHOM cpenbl Uil OINpEAENeHHBbIX TPyl MOTpeOUTeneil ynpaBieHus
TEPPUTOPUAIBHBIMU KOMIUIEKCAMHU U CUCTEMaMU.

3aHsiTHE CEMHHAPCKOIO THIIA S.

Bun 3ansaTus: pa3d6op KOHKPETHON CUTYalIUU.

Tewma 3ansTusi: CoBpeMeHHasi KOHIEIMS MapKETUHTA U €€ POJIb B MEHEHDKMEHTE
[Inan 3ansatus:

. 0030p MepeoBbIX MEXIyHAPOJHBIX U OT€YECTBEHHBIX MPAKTHUK MapKETUHIOBOI'O
yIpaBJIeHUs TEPPUTOPHATIBHBIMU KOMIUIEKCAMHU M CUCTEMaMU,

. MIOCTPOEHUE MPOrpaMM HOTPEOUTEIBCKON JIOSIBHOCTH, C YYETOM COLUANbHbIX,
THUYECKHX, TPO(YECCHOHABHBIX U KYJIBTYPHBIX PA3IUUMA;

. NepCOHAN KaK MApKETUHIOBBIN aKTHUB;

. npuemMbl  TeMUUKAIMM B COBPEMEHHOM  MAapKETHHIOBOM  yIpaBJIEHUHU
TEPPUTOPUATBHBIMU KOMIIEKCAMU U CUCTEMAaMHU;

. YCTHBIHN OIIPOC C BBIJIETICHUEM KEUC-ITPAKTHK.

Ilenp 3aHATHS: pa3BUTHE HABBIKOB I10 MOUCKY TAKTUYECKUX U CTPATETMYECKUX PELICHUN
B KOHKPETHBIX CUTYallMsX YIIPABJICHUS TEPPUTOPUAIBHBIMU KOMILIEKCAMU M CUCTEMAaMH, IPH
ITOMOIIIA HHCTPYMEHTOB MapKETUHIOBOTO YIIPABJICHUSI.

IIpakTHuecKye HaBBIKU:

. 3aKpEIJICHUE TEOPETUYECKOr0 MaTeprasa 1o JUCIHUIIINHE,

. 0TpabOTKa HaBBIKOB MHANWBUIYAIbHOM pabOThI U pabOTHI B KOMAH/IE;

. dbopMupOBaHHE U 3aKperieHWe HAaBBIKOB MPOEKTHPOBAHMS CEPBUCHON cpenpl,
TOYEK KOHTAKTOB C OTPEOUTEISIMH, TOTPEOUTETHCKON JIOSIIBHOCTH;

. IJIAHUPOBAHUE, AaHAJIW3 W OLEHKAa pe3yJbTaTOB OTAENIbHBIX CTPYKTYPHBIX

noapasjienieHuil,  (QYHKUMOHUPYIOUIMX B  OOJIACTH  YNpaBJIEHUS  TEPPUTOPUATBHBIMU
KOMIUIEKCaMH U CUCTEMaMH;

. IIPOBEJCHUE KOMIUIEKCHBIX MCCIEN0BAaHUN YIPABICHUS TEPPUTOPUAIBHBIMHU
KOMIUIEKCAMH U CUCTEMaMH.
. pa3paboTKa KOHLENTYaJbHBIX PEIICHWH W CTpaTeruil pa3BUTHsS YHpPaBICHUS
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TEPPUTOPUATBHBIMA KOMILJIEKCAMU M CHCTEMaMH a C Y4eToM (haKTopa HEONpeaesIeHHOCTH, Ha
OCHOBE Pe3yJIbTATOB COOCTBEHHBIX aHAIMTHUECKUX UCCIICTOBAaHUM.

KoHTposbHBIE 3a1aHUA:

- OCYILIECTBUTH THUIIOJIOTM3ALIMI0 MOTHUBAILIMOHHOTO ITOBEICHUS KIMEHTOB, IT0JIb30BATEICH
OTJENBHBIX CTPYKTYPHBIX MOApa3AeieHuid, (QyHKIHOHUPYIOIUX B 00JacTH YIpPaBICHHS
TEPPUTOPUATBHBIMU KOMIUIEKCAMU U CUCTEMAMH € IIO3ULMM MAPKETUHIOBOTO YIIPaBJICHHUS,

- IOATOTOBUTH IIPE3EHTALUIO KEUC-TIPAKTUKA MapPKETUHIOBOI'O YIPABIICHUS C yYKa3aHUEM
LieJIeH, 3a]1a4 U Pe3yJIbTaTOB €€ IIPUMEHEHUS;

- COCTaBUTb CPABHUTEJIBHYI KapTy 2-X OTHEJIBHBIX CTPYKTYPHBIX IOJpa3AeicHU,
(YHKLMOHUPYIOLIMX B 00JIACTH yNPaBJIEHUS TEPPUTOPHATIBHBIMU KOMIUIEKCAMH U CUCTEMaMH U3
OTEUYECTBEHHOM U 3apyOeKHOM MPAKTUKH.

3aHsiTHE CEMHHAPCKOTO THIA 6.

Bun 3ansatusi: Pa30op KOHKPETHOM CUTyaIuu.
Tewma 3anatus: [IporpammupoBaHue B ylpaBJICHUH
IInan 3aHaTus:

o MMOCTPOCHHUEC MMHUTALIMOHHBIX YCJIOBI/Iﬁ JJIA (bOpMHpOBaHI/IH " pealin3dallvi IIporpaMm
CTPaTEru4eCKOro pa3sBUTUs TCPPUTOPHUAIIBHBIX KOMIUIEKCOB U CUCTEM,

o POJib TOCYAApCTBCHHOT'O, PCTrHOHAJIBHOIO W MYHUIHUIIAJIBHOI'O YIIPABJICHUA IIPU
IIpOorpaMMHUPOBAHUH PA3ZBUTHUA TCPPUTOPHAJIBHBIX KOMIIJICKCOB U CUCTEM,

L4 COoMaJIbHBIC, MAapKCTUHTOBELIC, MHHOBAIIMOHHBIC porpamMmaI Pa3BUTHA
TCPPUTOPUAIIBHBIX KOMIIJICKCOB U CUCTEM U T.II.

o IMpOrpaMMHO-LECICBOC YHpaBJICHUC JJOKAJIBHOI'O YPOBHA B Pa3sBUTHUHU

TCPPUTOPHUATIBHBIX KOMIIJICKCOB U CUCTCM.

HCJ'IB 3aHATUA: PA3BUTHC HABBIKOB IIPOTPAMMHOIO YIPABJICHUA TCPPUTOPHUAIIBHBIMHA
KOMIIJICKCAMU U CUCTEMaMU, IPOBCACHUC TCKYIIETO KOHTPOJIA.

HpaKTI/I‘{eCKHe HaBBbIKHU:

L4 3aKPCINICHUC TCOPECTUUCCKOTO MaTepUuajia o AUCHUIIINHE,
° OTpa6OTKa HaBBIKOB HHI[HBHHyaHLHOﬁ pa6OTBI u pa6OTBI B KOMaHZC,
L4 q)OpMI/IpOBaHI/IC " 3aKpPCIJICHUC YMCHI/Iﬁ MO0 MOATOTOBKEC KOHLCITYAJIBbHBIX peH_IeHI/Iﬁ

u CTpaTel"I/Iﬁ MOBCACHHA KOHTPArc¢HTOB PAa3BUTHA TCPPHUTOPHUAIBHBIX KOMIIJICKCOB MU CHUCTEM, B
TOM YHUCJIC C YUCTOM (baKTopa HCOIIPCACIICHHOCTH,

L4 IJIAHUPOBAHUC, AaHalIM3a U OLCHKU PE3YJIbTATOB Pa3BUTUA TEPPUTOPHUAIIBHBIX
KOMIIJICKCOB U CHUCTEM,
L4 MMPOBEACHNUEC  KOMIIJICKCHBIX HCCIIeI0BaHUM yYOpaBJICHUA  TCPPUTOPUAIIBHBIMU

KOMIUIEKCAaMH U CUCTEMaMHU C UCII0JIb30BAHNEM COBPEMEHHBIX HAYYHBIX METO/IOB.

KoHTponbHbIE 3a0aHus:

- ONpeneiauTh Kpyr mnpobdsieM, 3¢G(EeKTUBHOCTh pEIIEHUs KOTOPBIX IOBBIMIAETCS MpPH
MCII0JIb30BaHUU IIPOTPAaMMHOTO METO/1a YIIPABJICHHUSI (C YKa3aHUEM YPOBHSI YIIPABIICHUA);

- TOATOTOBUTHL 0030p Kelc-TpakThk (1 oTedecTBeHHOW U 1 3apyOekHO) 0 TPUMEHEHHUIO
IIPOrPaMMHOT0 METO/A YIIPABIEHUS TEPPUTOPHUATIBHBIMU KOMIIJIEKCAMHU M CUCTEMaMH.

3ansiTHe CEMUHAPCKOIo THNA 7.

Bun 3anstus: Paz0op KOHKpETHOH CUTyaIu.

Tema: [IpoexTupoBaHue B ynpaBlIeHUH

I1nan 3angaThs

o pa300p KOHKPETHOW CHUTYyallMH IO BOMPOCAaM pa3pabOTKH MPOEKTHBIX PEIICHUN B
YIIPABJICHUU TEPPUTOPUATBHBIMA KOMIUIEKCAMU M CHUCTEMaMH M OIIEHKE CTPATerHMYeCKOH M
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OIEpaTUBHOM JEATEIBHOCTH (B TOM YHCJIE B HECTAHIAPTHBIX CUTYALUSIX);

. BbIJIaUa 33J]aHUSA HA CAMOCTOSTENbHYIO paboTy 1o 00pabOTKe JaHHBIX, BBISBICHUIO
JYYIINX KEHC-TIPAKTHK YIIPABJICHUS TEPPUTOPHAIIBHBIMU KOMILIEKCAMU M CHCTEMaMHU.

Ilenp 3aHATUA: 3aKpENUTh HABBIKA IPOEKTUPOBAHUSA KaK METOJa OPraHU3alMOHHO-
YIPAaBIEHYECKON ACATEIbHOCTH.

IIpakTHueckye HaBBIKU:

o 3aKpeILICHUE TEOPETUYECKOr0 MaTepHuaa 10 JUCLMILINHE,

. 0TpabOoTKa HAaBBIKOB MHAWBUIYAIBHON pabOThI U pabOThI B KOMAH/IE,

o (dbopMHpOBaHUE U 3aKpEIUIEHNE HABBIKOB TPOCKTHPOBAHUS;

o IUIAHUPOBAHUS, AaHAJIM3a U OLCHKUA pe3yJibTaTOB JEATEIBHOCTU  OTHCIBHBIX

CTPYKTYPHBIX HOJpa3/iesieHNH, QyHKIIMOHUPYIOIMX B 00IACTH YIIPABICHUS TEPPUTOPUATBHBIMU
KOMIUIEKCAMH M CHUCTEMaMH, a Tak)K€ HCIOJIb30BaHUS IOJIYYEHHBIX JaHHBIX IpU pa3paboTke
IIPOEKTHBIX PELICHU;

o 3aKpEIJICHUE HABBIKOB IPOBEACHHUS KOMIUIEKCHBIX MCCICNOBAaHUN yIPaBICHUS
TEPPUTOPUAIBHBIMU KOMIUIEKCAMH U CHCTEMaMHU C MCIOJIb30BAaHUEM COBPEMEHHBIX Hay4YHBIX
METO/I0B;

. IPUHATUSA ~ CTPAaTETMYECKME M TAKTUYECKHE  PEIIEHUS B yIPaBJICHUSA
TEPPUTOPUAIBHBIMU KOMIUIEKCAMHU U CUCTEMaMU.

KoHTposbHBIE 3a1aHUA:

Onpeznenute METObl IPOEKTHOI'O YIIPaBJIEHUs Ul peleHus BbIOpaHHOH Bamu npo6Giiemsl
B YIPABJICHUH TEPPUTOPUATBHBIMU KOMIUIEKCAMU U CUCTEMAaMU, 00OCHYWTE CBOU BBIOOD.

3aHsiTHe CEMHHAPCKOTO THIA 8.

Bun 3anstus: Pa360p KOHKpETHOM cUTyauu

Tema u conepxkanue 3anatusi: ClieHapUOTEXHHUKA B YIIPABJICHUH:

o Mpe3eHTALMS U 3alUTa pe3yIbTaTOB UHANBUIyaJIbHBIX U TPYIIOBBIX IPOEKTOB.
[enb 3aHATHS: 3aKPENUTH MTOJYYEHHBIE TEOPETUYECKUE 3HAHUS U IPAKTUYECKHE HABBIKH.
IIpakTHueckyie HaBBIKU:

o pa3BUTHEC HABBIKOB  CAaMOMpPE3CHTANUH, (HOPMUPOBAHHMS CTPATETHH  JIMYHOU
3¢ (HeKTUBHOCTH;

o NepeBoJia CTPATerMYecKoe BHJCHHWE Tpolecca pa3padOTKU U peallu3aluu
yIpaBJIeHUs] TEPPUTOPHATLHBIMU KOMIUIEKCAMH M CHCTEMaMH;

o 3aKpeIUIEHUE HaBBIKOB PYKOBOIUTH KOJIJICKTHBOM.

KoHnTponbHble 3a0aHus:

CocTaBbTe JOPOXKHYIO KapTy IOJTOTOBKM KOHIENTYaJIbHBIX PELIEHUH M CcTpaTeruit
Pa3sBUTHSI TEPPUTOPUATBHBIX KOMIUIEKCOB M CUCTEM C yueTOM (paKTopa HEONpeAeIeHHOCTH, Ha
OCHOBE PEe3yJIbTaTOB COOCTBEHHBIX aHATUTUUYECKHUX HCCIIEJOBAaHHUM, KOTOpbIe ObUIN MTPOBE/ICHBI B
paMKax ITOATrOTOBKU Bailero MHAMBUAYAJIBHOIO WU TPYIIIOBOIO IPOEKTA.

ITo3HaKOMBTE AyJUTOPUIO € HMHCTPYMEHTAMHM KOHLENTYaJlbHOTO M CTPATETHYECKOIO
aHain3a, KOTOpbIE HMCIIONB30BAINCH Bamu 1 pa3paboTKM M peanu3aliii pelieHUi B BallleM
IIPOEKTE.

Kakwue Buzbl puckoB BaMn yunTeIBaIMCh Y MOATOTOBKE IPOEKTHBIX PEILIEHUI?

8. IlepeyeHb OCHOBHOW M [IONOJHHUTEJbHOH Y4eOHOH JIMTepaTypbl; IepeYeHb
pecypcoB HMH(OPMAIMOHHO-TEJIEKOMMYHMKAIIMOHHOI cetn «HMHTepHeT», mNepeYeHb
HH(OPMAIMOHHBIX TEXHOJIOTHMH, MCIOJIb3yeMbIX NPH OCYLIECTBJICHHH 00pPa30BATEJBLHOIO
npouecca no AUCHUILUIMHE (MOAYJ10), BKJIOYas NepedyeHb NPOrpaMMHOI0 odecnedyeHust H
HH(OPMALMOHHBIX CIPABOYHBIX cHCTEeM ( IPH HEOOXOAUMOCTH)
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16-013722-3. - Tekcr : anekrponHsbIii. - URL: https://znanium.com/catalog/product/1065610

3. Hlénoxor /I. B. ComuanpHoe ympaBieHHE WHCTUTYIIHMOHAJILHBIMU U3MCHCHHUSIMHU B
pOCCHIICKOM  OOIIECTBE: COIMOJIOTUYECKUN aHaau3 TpaHC(HOPMAIMOHHBIX MPOIECCOB
moHorpadus / JI.B. IllénokoB. — Mocksa : UH®PA-M, 2021. — 167 c. — (Hay4Hass MbICIIb).
— DOI 10.12737/1064916. - ISBN 978-5-16-015880-8. - Tekct: anekrponnsii. - URL:
https://znanium.com/catalog/product/1064916

8.2. JlonosiHuTeIbHAS JIUTEPATypa

1. MapkeTuHroBsle KOMMYHHKalluu B cdepe yciayr: crnenupuka NpUMEHEHUs u
WHHOBAIIMOHHBIE MoAXosl : MoHorpadus / A. B. Xpucrodopon, U. B. Xpucrodopona, A. E.
Cyrmo6oB [u np.] ; mox pen. n-pa 3koH. Hayk, npod A. E. Cyrmobosa. — Mocksa : PUOP :
NHOPA-M, 2020. — 159 c. — (Hayunas mbicip). - ISBN 978-5-369-01490-5. - Tekcr :
anexktpoHHbId. - URL: https://znanium.com/catalog/product/1047091

2.  Cremanos, A. A. Creative management : practical work on creative management :
workbook / [Stepanov A. A., Savina M. V., Krasyukova N. L. et al.] ; Moscow state institute of
international relations (university) of the Ministry of foreign affairs of the Russian Federation,
Uczelnia techniczno-handlowa im. Heleny Chodkowskiej, Varna free university. - Moscow [et
al.] : Scientific adviser, 2018. - 136 c.- ISBN 978-5-9500999-5-3. - TeKCT : 3JIEKTPOHHBIH. -
URL: https://znanium.com/catalog/product/1024125

3. DQdeKkTUBHOCTh yIpaBieHUs KaapaMHU TOCYAapCTBEHHOW Tpa)KIaHCKOW CIIyXObI B
YCJIOBHSX pa3BUTHS MUGPOBOM YKOHOMHUKH U 0OIIeCTBAa 3HAHUH : MOHOTpadusi / o 001, pe.
E.B. BacunbeBoii, b.b. CnaBuna. — Mocksa : UH®PA-M, 2021. — 221 c¢. — (Hayunas
mbiciib). — DOI 10.12737/monography_5b30a162d9bec9.41280649. - ISBN 978-5-16-016453-
3. - Tekcer : anextponnsiid. - URL: https://znanium.com/catalog/product/1028171

8.3. Ilepeuenr pecypcoB HH(POPMANMOHHO-TEJEKOMMYHHMKAIMOHHOW  CeTH

«HHTepHer»
1.  DnexrtponHnas 6ubnuoreunas cucrema Book.ru: http://www.book.ru/
2. Hayunast snextponnas 6ubiaunoreka e-library: http://www.e-library.ru/

3. Eaumnoe okHO jocTyma kK 00pa3oBaTebHBIM pecypcaM: http://window.edu.ru/

4.  OdunmanbHbiii caiit  @enepanbHOM  caykObl TOCYJapCTBEHHOM CTAaTHCTUKU
https://rosstat.gov.ru/

5. DnekrponHas OubiamoreyHas cucrema http://znanium.com

8.4. Ilepeyenb NporpaMMHOro ofecrnedeHusi, COBpeMEeHHbIX NMPO(ecCHOHAIBHBIX (a3
JAHHBIX U MHGOPMALHOHHBIX CIIPABOYHBIX CHCTEM

1. Microsoft Windows

2. Microsoft Office

3. Peectp roCy1apCTBEHHBIX u MYHHIMITATBHBIX yUpEeXKIEHUN
http://bus.gov.ru/pub/registry

4.  baza cOnMOIOTUYECKHUX JIaHHBIX Bcepoccuiickoro meHTpa u3ydeHust OOIIECTBEHHOTO
mHeHus Pexxum nocryma: https://bd.wciom.ru/ loctyn cBOOOAHBIN

5. CnpaBouHO-TIpaBOBast cucremMa «KoHCcynbTaHT+H» Pexnm JOCTYyIIa:
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http://www.consultant.ru

6.  HaTepHer-Bepcus CHpaBOYHO-TIPaBOBOM cucTteMbl "['apant" (mH(MOpMaImoHHO-
npaBoBoii noptan "["apant.py"): Pexxum nocrtyna http://www.garant.ru

7.  basa maHHBIX TTOKa3zaTelIel MyHHITUIAIBHBIX 00pa3oBaHuil (mpodeccronanpHas 6a3a
nanHbix) Pexxum mocrtyma: https://www.gks.ru/dbscripts/munst/. loctym cBOOOHbBIH

8. HamumonanpHas SKOHOMHYECKAs OSHIUKIONEAUS (MHPOPMAIMOHHO-CIIPABOYHAS
cucrema). Pexxum nocryna: https://vocable.ru/. Jloctyn cBoOOaHbI#

9. HMHudopmanmoHHO-CIIpaBOYHasi ~ CUCTeMa  AJIMUHUCTPATHBHO-YIPABICHYECKOTO
noptaina. Pexxum goctyna: http://www.aup.ru/ loctymn cBOOOIHbBIIH

10. ba3za maHHBIX O CyOBEKTax Mallor0 M CPEIHEro TMPEeANPHHUMATEILCTBA. Pexum
noctyna: https://rmsp.nalog.ru/ Toctym cBoOOIHbIH

11. basza pamneix MHUOH (npodeccuonanpHas 06a3a ngaHHBIX). Pexxum moctyma:
http://inion.ru/ru/resources/bazy-dannykh-inion-ran/ loctyn cBoOoJHbI#

12. Enunas MexBeaoMcTBeHHas MH(popMannoHHoO-cTatucTuyeckas cuctema (EMUCC).
Pexxum nocryna: http://www.fedstat.ru/. loctymn cBoOo1HbIIH

13. IlpaButensctBo Poccuiickori ®denepanuu. Pexxum moctyma: http://government.ru/
HocTtym ¢cBOOOIHBIH

14. TllenrpanpHas ©6a3a cratuctudeckux naHHbIXx (LUBCH) ®enepanpHOl Ciy)ObBI
rOCYJIapCTBEHHON CTaTUCTHKU [mpodeccuoHanbHas 0a3a gaHHBIX]. Pexum mocryma:
http://cbsd.gks.ru/. loctyn cBoOOIHBbI#

15. ba3a HMHBECTHIIMOHHBIX MpeIOKeHUH LleHTpa pa3BUTHS TpPEANPHUHUMATEIHCTBA
MockoBckoit  obmactu  [mpodeccmoHanbHas ~— 06a3a  nmaHHBIX].  Pexkmm  mocryma:
http://www.mspmo.ru/base/. Toctyn cBoOOIHBI#H

16. Tlopramm OTKpHITBIX AaHHBIX Poccuiickoit ®eneparuu (mpodeccuonanpHas 0asa
naHHbIX). Pexxum noctyna: http://data.gov.ru/. loctyn cBOOO HBIIH

9. MeToguyeckue yKazaHusi MJs1 OOyYAKOIIUXCH IO OCBOCHMI) IMCHMILIMHBI
(Mmonmy.Jist)

[Ipouiecc u3yueHus: AUCHUIIIMHBI TPeyCMaTpUBAeT KOHTAKTHYIO (paboTa Ha JEKIUAX U
3aHATUAX CeMI/IHapCKOFO) H CaMOCTOATCIIbHYIO (CaMOHOJIFOTOBKa K JICKOUAM U 3aHATUAM
CEMHUHAPCKOTo TUMa) paboTy 00ydaromerocs.

B xauectBe OCHOBHBIX (hOpM oOpraHuzalMu Y4eOHOro mMpolecca MO JAUCIUIUIMHE B
npeiaraeMoil MeToArKe 00y4eHUs BBICTYMAIOT JIGKIIMOHHBIC 3aHATHS U 3aHATHUS CEMUHAPCKOTO
THUIIa (C HCIIOJIb30OBAHUEM AKTUBHBIX W HWHTCPAKTHBHBIX TEXHOJIOTUH O6y‘I€HI/I$I), a TakK XK€
camocTosTeNnbHas paboTa 00yJaromuxcs.

3ausaTus JICKIITMOHHOTI'O THUIIA.

Jlexyus-ouckyccus - 5TO ydeOHas JEKIHWs, COMPOBOXKIaeMas JAEMOHCTPaIlMOHHBIM
MaTepuajoM MpPe3eHTAllMOHHOTO XapaKTepa, a TakKe COBOKYIHOCTBIO BOIIPOCOB st
COBMECTHOTO OOCYKICHHs TPYMNIoi oOydaromuxcs U mpernopasarens. (s Hee XapakTepHBI
BBICOKMU HAYYHBI YPOBEHB, TEOPETHUECKHE aOCTpaKIMU, UMEIOINE OOJIBIIIOE MPAKTUYECKOe
3HaueHue. CTUIb TaKOW JIEKIMH - YETKUU IIJIaH, CTporas JIOTMKa, CTUMYJIMPOBAHUE TUCKYCCHH,
BBICKA3bIBaHUS COOCTBEHHOI'O MHCHUS, TIOUCK apryMEHTAllU, KPATKHUE BBIBO/IbI.

Ilpobremnasn nexyus XapakTepU3yeTCs IOCTAHOBKOM TMepel CTYISHTaMH Y4eOHBIX
npoOeM-3ajaHnuid, KOTOPbIE OHH JTOJDKHBI CAMOCTOSITEIFHO PEUIUTh, TIOJTyYHB, TAKUM 00pazoM,
HOBBIC 3HaHUS. B nekiuu codyerarorcs mpobaemMHble U HHGOpMalMOHHBIE Havana. YacTh 3HaHUN
06yqa10mm71051 moJIyda€T B BHAC T'OTOBBIX 3HaHI/II71, a 4acCTb JIO6BIBaeT CaMOCTOSTCIIBHO 110
PYKOBOJICTBOM TIpernoaaBareis. Ha 3THUX JIeKIMsIX Mpolecc Mo3HaHus CTYASHTOB MPUOIIKaeTcs
K TIOMCKOBOM, MCCIIEIOBATENbCKON NesTenbHOCTH. CMBICIIOBas Harpyska JIEKIUM CMEIIaeTcs B
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CTOPOHY OT W3JIOKEHHUS TEOPETUYECKOro Marepuana K (OPMHPOBAHUIO MOTHBAIUU
CaMOCTOSITENILHOTO 00y4YeHHs Yepe3 MOCTAaHOBKY IMpoOsieM oOyueHHus U IMOoKa3 MyTeil pemieHus
npoecCHOHANBHBIX MPOOJIeM B paMKax TOH WM WHON TeMbl. [IpW 3TOM OCHOBHBIM METOJIOM
BEJICHUS JIEKLIUHU SIBJISICTCSI METO MPOOJIEMHOI0 U3JI0KEHUSI MaTepurana.

Teopernueckue 3aHATUSA (JEKLIMU) OpraHU3yIOTCS 10 noTokaM. Ha nekuusx usnaratrorcs
TE€Mbl JUCLUUILUINHBI, MPEAyCMOTPEHHbIE paboueil MporpaMMmoii, akIEHTHPYEeTCs BHUMaHHUE Ha
HauOosee MPUHLMIINAIBHBIX U CIOXHBIX BOIPOCAX AMCLMILIMHBI, YCTAaHABIMBAKOTCS BOIIPOCHI
JUISL CaMOCTOSITeNIbHOM mpopaboTku. KoHcmekT nekuuil sBisieTcss 06a30i MpU MOATOTOBKE K
IPAKTUYECKUM 3aHATHUSIM, K SK3aMEHaM, a TAK)KE CaMOCTOSATEIbHON HAyYHOU JESTEIbHOCTH.

3aHATUSA CEMUHAPCKOTO THUIIA.

Lenbp 3aHATHN CEMUHApPCKOrO THUIMA 3aKJIOYACTCSl B BBIIOJHEHUU CTYJEHTaMH O]
PYKOBOJICTBOM IIperojaBaTelis KOMIUJIEKCAa Y4YeOHBIX 3a/laHuil HamlpaBlICHHBIX HAa YCBOCHHUE
HAy4YHO-TEOPETUYECKUX OCHOB JAMCLMIUIMHBI, NPUOOPETEHUE HABBIKOB OBJIAJICHUS METOJaMU
MpPaKTUYEeCKOH  paboThl €  NPUMEHEHHEM  COBPEMEHHBIX  MH(POPMAIMOHHBIX U
KOMMYHMKAIIMOHHBIX TEXHOJIOTUH.

3aHATHS CEMUHAPCKOTO THUIA MPOXOJAT B (hopMe AENOBBIX UIP, CEMHUHAPOB-IUCIYTOB,
pa30opoB  KOHKPETHBIX  CUTyallud, KOJUIOKBHYMa IO  pe3yJbTaTaM  BBINIOJHEHUS
WHAUBUAYAJIbHBIX U TPYNIIOBBIX IPOEKTOB.

[TpakTiyeckue 3aHATUS CIIOCOOCTBYIOT Oojiee TiTyOOKOMY MOHHMAHUIO TEOPETUYECKOTO
Marepuaia yueOHOro Kypca, a TakKe pa3BUTHIO, (POPMHPOBAHUIO M CTAHOBIICHHIO PA3IUYHBIX
YpOBHEH COCTaBIAIOMINX MTPO(HEeCCHOHATBEHOM KOMIIETEHTHOCTH CTYACHTOB.

CamocTosTenbHast paboTa 00y4yaronxcs.

[lenbto camMOCTOSITENBHOM (BHEAYAUTOPHON) pabOThl OOydaroluxcs SBIsIETCS O0y4YeHHe
HaBbIKaM pPa0OTBl € HAy4YHO-TEOPETUYECKOM, MEePUOJUYECKON, HAyYHO-TEXHUYECKOH U
METOAMYECKON JIUTEpaTypol, HEOOXOTUMBIMHU JUIsl YIIyOJEHHOTO W3YyYEHUS AUCLUILIUHBI
«CoBpeMeHHbIE MOJXOAbl K OPraHM3allMOHHO-YIPABIEHUYECKONW JEATEIbHOCTH», a TaKKe
pa3sBUTHE Yy HUX YCTOMUYMBBIX CHOCOOHOCTEH K CaMOCTOSTEIILHOMY H3YyUEHHIO U HU3JI0XKEHHUIO
MOJTy4eHHOU HH(pOopMaLuu.

OCHOBHBIMU 33/1a4aMH CaMOCTOSITENIbHOM paboThl 00YUYaIOIIMXCS SABIISIOTCS:

| OBJIAJICHUE METOJUKAMMU,;

[l HapaboTka nmpodecCHOHATIbHBIX HAaBBIKOB;

(] mpuobpeTeHHe onbITa TBOPUYECKOM U UCCIIE0BATENbCKOMN 1€ATEIbHOCTH;

[]  pa3BUTHE TBOPYECKONW WHUIMATHUBBI, CAMOCTOATEIBHOCTH U OTBETCTBEHHOCTU
CTYJICHTOB.

CamocrosTenbHas paboTa CTyIEHTOB IO AUCLUIUINHE 00ECIIeUNBACT:

[]  3aKkperuieHHe 3HAHWUW, TMOJYYEHHBIX CTYAEHTaMU B TpOIECCe JEKIUOHHBIX U
MIPAKTUYECKHUX 3aHATUH;

(1 ¢dopMupoBaHME€ HaBBIKOB pabOThl C TMEPUOAMYECKOM, HayYHO-TEXHHUYECKOM
JIUTEPATYPOU U TEXHUYECKOHN JOKYMEHTALIU;

(] mpuobpeTeHHe onbITa TBOPUYECKOM U UCCIIEN0BATENbCKOMN 1E€ATEIbHOCTH;

[]  pa3BUTHE TBOPYECKONW WHUIMATHUBBI, CAMOCTOATEIBHOCTU U OTBETCTBEHHOCTU
CTYJIEHTOB.

CamocrosTenbHas paboTa sBJISETCs 0013aTeIbHOM ISl KaKI0ro 00yYaromerocs.

@DOopMBI CAMOCTOSITEILHON pabOThI

[lepeueHp TeM CaMOCTOSTEIBHONH pabOTHl CTYJEHTOB 10 IOJATOTOBKE K 3aHATHIM
JEKIMOHHOTO ¥ CEMHHApCKOTO THUIIA COOTBETCTBYET TEeMaTHMUeCKoMy IIaHy paloueit
IIPOrpaMMBbl JUCLIUIUINHEL.

CamocrosiTenpHas paboTa CTy/IEHTa NMPEAyCMaTPUBACT CIEAYIOIINE BUIBI PA0OT:
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- MOJTrOTOBKA K JIEIOBOM MIpe, TUCIYTY,

- cucTeMaTH3alys MOJYyUYEHHbIX CBEICHUH Ha MPaKTUUECKUX 3aHATHSIX,

- U3ydeHHe HayYHOH M HAyYHO-METOANYECKOM 0a3bl 10 MOCTAaBICHHOM Mpo0ieMaThKe.

N3zyuenne aucuuiuinHbel «COBpeMEHHbIE MOAXOJbl K OpPraHU3allOHHO-YIPaBJIEHYECKOM
JeSITebHOCTI» 0a3upyeTcsi Ha NCTIOIb30BAHUN MAaTEPUAIOB yueOHOM, HAYYHOH U MPaKTHYECKON
JUTEpATypbl COOTBETCTBYIOIEH HAIPABICHHOCTH, HAYyYHBIX IyOJUKalMi, MaTepuaioB
NEpUOIMYECKON TeyaTH, MPaKTHYECKHMX JaHHBIX O JEATENIbHOCTH CYOBEKTOB pBIHKA
TFOCTUHMYHBIX ycayr. Ilpexnae Bcero, cTyIeHTy HEOOXOAMMO O3HAKOMMUTBCS C TEMATUKOH U
OpOTPaMMOM  TUCHMIUIMHBI M 1M0A00paTh COOTBETCTBYIOIIYIO YYEOHYI0O U CHEIHAIbHYIO
JUTEpATypy.

UurtaTh PEeKOMEHIyEMYIO JINTEPATYPy CIEAyeT B CIIOKOWHOW OOCTAaHOBKE, HE OTBIIEKAsChH
Ha MOCTOPOHHUE Jiena U Oecenpl. BayMunBoe uTeHHe orpagut OT HEOOXOIUMOCTH TOBTOPHOIO
U3yUYeHHs MaTepuaa.

Ecnu KoHCIeKTHPOBaTh YCBOCHHBIN MaTepual B IPOLecce CaMOCTOSATENIbHOW paboThl, TO
nporecc 3amoMuHaHus Oyner addextruBHee. COOCTBEHHBIE KOHCIEKTHI IMO3BOJSAT B JII000E
BpeMsl BOCCTaHOBUTb HE00XOAMMBbIe 3HaHMA. KOHCHEKTHMpOBaHHE MPOYUTAHHOIO MaTepuana
ynoOHee BECTHM B TeTpaau Ul KOHCIIEKTOB JIEKIMH, IMOCBSINAs €My OTJEJIbHbIE pa3JIelibl.
OnpeneneHuss OCHOBHBIX TOHSTHHA Jydllleé BCETO BBIACIUTH JPYTMM LIBETOM WM TIOMETUTH
mapkepom. s Toro, ytoObl O6ubIHOrpaduyecKkuii UCTOUHUK ObUT y3HaBaeM, HYXKHO AENaTh
IPaMOTHBIE CCBIIKM HA HETO: CChUIKA Pa3MENIAETCsl B KOHIIE CTPAHUIIBI U CONEPKUT yKa3aHHE
aBTOpa, HAaMMEHOBaHME pPa0OThl, I'OPOJ HW3JaHMS, W3/ATENLCTBO, IOJ| H3JaHMS, CTPAHULYY.
Heo0xomuMo KOHCYJIBTHPOBATHCS C BEAYIIMM IIPENO/aBaTelieM, ITOKa3bIBaTh €My 3pHMBbIC
pe3yJbTaThl CaMOCTOSTENbHON pabOThl B BUJIE KOHCIEKTOB U BBIMOJHEHHBIX MHIMBHYaIbHBIX
3aJJaHuii. ITO MO3BOJIUT CBOEBPEMEHHO CKOPPEKTUPOBATH MPOIECC CAMOCTOSITEIHPHOTO H3YUYCHHUS
npo0JeM yrnpaBieHus! TEPPUTOPHATIBHBIMU KOMIUIEKCAMH U CUCTEMaMH.

Ecnmu nipy 9yTeHMM peKOMEHIyeMOU JIMTepaTypbl BO3HUKIA BOMPOCH MJIM HECOTJIACHS C
aBTOpaMHu, HEOOXOAMMO OTMETHTh 3TO B JIOMAlIHEM KOHCIeKTe. Bo BpeMs KOHCyIbTaluu
HETIOHSTHBIE MOMEHTHI OOCYXKIArOTCS C BEAYIIMM TIperoaaBaresneM. [10CKONbKy yrpaBieHHe
TEPPUTOPUATBHBIMA KOMIUIEKCAMH M CHCTEMaMU pPa3BHUBAIOLIAsICSl NpPUKIaaHAs Hayka, B HEl
CYIIECTBYET MHOXXECTBO HEHCCIIENOBAaHHBIX oOnacteid. O3HAKOMIIGHHWE C TpyJaMH y4YeHBIX B
ATOM 00J1aCTH MOXKET CIOCOOCTBOBATh AKTHBHU3AIMU HAYYHOM NEATEIbHOCTH CTY/CHTA.

10. MarepuajJbHO-TeXHMYeCKass 0a3a, HeoOXxoauMasi [Jf  OCYLIECTBJICHHS
00pa3oBaTeILHOIO NMpPoIecca Mo AMCUUILIUHE (MOTYJII0):

VYyeOuble 3aHsATHS 1O AucHuiuinHe «CoBpeMEHHBIE TMOAXOJbI K OpPraHU3aIlMOHHO-
YIPaBICHUYECKON JESITENHHOCTU» TMPOBOMATCS B  CIEAYIOIIMX OOOpPYJAOBaHHBIX Y4YEOHBIX
KaOMHeTax.

. HaumeHnoBanne 000pyA0BaHHBIX yUeOHBIX KAOMHETOB, 0OBEKTOB IS
Bun y4eOHBIX 3aHATHIT 1O .
MPOBE/ICHUS MPAKTUUECKUX 3aHATHI ¢ IepeYHEM OCHOBHOTO
JTUCLUTUIAHE
000pyT0OBaHUS
3aHATUS IEKIUOHHOTO | yueOHas ayAuTopus, Clieualn3upoBaHHas yueOHas MeOelb
THUIIA, TPYIIIIOBBIE U TCO: BHJICOTTPOCKITMOHHOE 00opyoBaHNE/TIEPEHOCHOE
UH/IUBUIYaJIbHbIE BUJICONPOEKIIMOHHOE 000pyA0BaHHE
KOHCYJIbTAIlH, TEKYIIUHA | ToCcKa
KOHTPOJIb,
MIPOMEKYTOUHAS
aTTecTauus
3aHsTHsI CEeMUHAPCKOro | yyeOHasi ayIuTOpus, ClIeIMaIN3MpOBaHHas yueOHasi MeOelb
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THIIA TCO: BUJICOTIPOCKITMOHHOE 00opyIoBaHNE/TIEPEHOCHOE
BUJICONPOCKIIMOHHOE 000PYIOBaHKE
JIOCKa

CamocrosiTenpHas padora
o0yyaroumxcs

MOMEILIEHUE JIJIS1 CAMOCTOSITENIbHON paboThlI,

cnenuanv3upoBanHas  ydeOHas mebennp, TCO: BUACOMPOCKIIMOHHOE
o0opyaoBaHKEe, aBTOMaTU3UPOBAHHBIE pabouMe MecTa CTYJIEHTOB C
BO3MOYKHOCTBIO BBIXOZ[a B WH(OPMAIIMOHHO-TEJICKOMMYHUKALMOHHYIO
cetb "MuTEepHET", MOCKA;

[Tomemenne A CaMOCTOATENBHOM pabOTHl B YHUTAJIBHOM 3ajie
Hayuno-texHuueckoi O6ubIMoTeKH YHUBEPCUTETA,
crenuain3upoBaHHas yueOHas MmeOenb aBTOMAaTU3HpOBaHHbIE paboune
MecCTa CTYICHTOB C  BO3MOXXHOCTBIO BBIXOZa HH(POPMAIIMOHHO-
TEJIEKOMMYHHUKAIIMOHHYIO ceTh «MHTepHeT», HHTEepaKTUBHAS JIOCKA

© PI'YTHUC




		2024-09-20T11:21:10+0300
	Новикова Наталия Геннадьевна




