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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIbHOE CMK PIYTHUC
YYPEXIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 2 us 72

1. AHHoTanus padoyeii NporpaMMbl AU CHUIITHHBI

JucuumniuHa DKOHOMHUKA YIPaBJICHUS NEPCOHAJIOM SBIISIETCS YacThIO IMEpPBOro 0OJioka
nporpamMmbl OakajiaBpuarta 1Mo HampabiieHH0 nmoarotoBku 38.03.02 «MeHemkMeHT», mpoduiib
YnpapieHue nepcoHajioM OpraHu3allyd U OTHOCUTCS K TUCIUIUIMHAM 10 BBIOOPY BapHaTUBHOMN
YacTH MPOTPAMMBI.

JlMcuuIuiiHa HalpaBJieHa Ha OBJIAJICHHUE BBITYCKHUKOM CIIEAYIOIINX KOMIETEHIUI:

I1K-3. CnocoGeH opraHu3oBaTh MEPOIIPUATHS 110 PA3BUTHUIO IMEPCOHAIIA, B TOM YHCIIE 110
MOCTPOCHHIO TPOPECCHOHATBHOIN Kaphephl, 00YUYEHUIO, aAaNTallii U CTAKUPOBKE MEPCOHANA, B
YaCTH UHJUKATOPOB JTOCTHKECHUS KOMIIETCHIIUU:

[IK-3.3. Peanusyer MeponpusTHsi IO pPa3BUTUIO  TE€PCOHANIA,  AHAJIU3ZHPYET
3¢ (PEeKTUBHOCT 3TUX MEpPONPUATUN, BKIIOYas MOCTPOEHHE NPOPECCHOHATBLHONW Kapbephl,
0o0ydeHus1, aIalTalluIoO U CTAKUPOBKY MEpCOHAIA.

[IK-4. CnocobeH opraHu3oBaTh TPYIOBYIO IESTEIBHOCTh, pa3paboTaTb W BHEIPUTH
CUCTEMBI OILIaThl TPYy/a MePCOHaja, B YaCTH UHIUKATOPOB JOCTHXKEHUS KOMIIETCHIINHU:

[1K-4.2. Anamus3upyer 3(PQPEKTUBHOCTh NPUMEHSIEMBIX MPAKTHK TI0 OpPraHU3alUuU
TPYAOBOW JIIESTEIPHOCTH, CHCTEMBI W YPOBHS OIUIATHI TpyAa IEpPCOHANA, MOJATrOTAaBIMUBACT
NPEUIOKEHUS 110 UX COBEPIICHCTBOBAHUIO

ConeprxaHue NUCIHUILTUHBI OXBAaTBIBAET KPYT BOIPOCOB, CBSI3aHHBIX C TEOPETHUECKUMHU
OCHOBaMHU (OPMUPOBAHUSA SKOHOMUYHBIX U I(PGHEKTUBHBIX CHCTEM YIPABJICHUS MEPCOHAIOM,
SKOHOMHYECKON OLIEHKOH TPyIOBOrO MOTEHIMAla OpPraHU3alllM, YIpPaBICHHEM pacxXxoJaMu Ha
NEepCOHAN, ayJIUTOM W KOHTPOJUIMHIOM IE€pCOHANa, YIpaBlI€HHEM KaJIpOBBIMU pPHCKaMHU U
OLIEHKOI SKOHOMHYECKOH U coranbHON 3()()EeKTUBHOCTH yIpaBIeHUs NEPCOHATIOM

OO6miast TpyAO€MKOCTh OCBOCHHMS JUCIHIUIMHBI COCTABIISIET 4 3a4eTHBIX eAuHUI, 144
yaca, B TOM YHUCJIE:

- 110 04HOM (hopMe 00yUEHHs JIEKIIMOHHBIE 3aHATH (26 Jaca), mpakTndeckue 3ausaTus (28
94acoB), KOHCYJbTAIMH (2 Jaca), MpOMEeXKYTOUHAs aTTecTalus (2 yaca), caMoCTOsITeNIbHAs paboTa
cryneHTa 86 4acos),

- 110 OYHO-3204HOI Popme 00yUeHHUs - NTeKIMOHHBIE 3aHATUA (12 yacoB), IpaKTHYECKHE
saasatust (12 yacoB), koHCymbTamuu (2 daca), TPOMEXYyTOYHas aTTecranus (2 daca),
camocTosTeNnbHas padoTa cryaenTa (116 yacos),

[TpomerxyTouHas aTTecTalys BKIIOYAET 3a4eT B 8 ceMecTpe y OYHOM M OYHO-3a0YHOU
dbopm oOyueHus.

[IpemoiaBaHyie TUCIHUIIMHEI PETYCMaTPUBACT TPOBEICHIE 3aHATHI JICKIIMOHHOTO THITA
CIICAYIONINX BHJOB: TPAJAWUIIMOHHAS JIEKIWS, JICKIUA-BU3yaIH3alns, a TaKKe MPaKTUIECKHE
3aHSATHS M CAMOCTOSITENIbHYIO padoTy oOyuaronuxcs. s mpoBeIeHUs TPAKTHIECKUX 3aHATHIA
UCTIOJIB3YIOTCSL  pa3iyHble (OPMBI: YCTHBI MJIM NHCbMEHHBIH OINpPOC, PpEIICHHE TECTOB,
pelleHre CUTYallMOHHBIX U MPAKTUYECKUX 3a]1a4, BHITOJHEHUE MPAKTUUYEeCKUH 3a1aHuil 1 Jp.
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«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 3 us 72

2. IlepeyeHp NJAHMPYeMbIX pe3yJbTATOB O0y4YeHHUS] MO JUCHUILIMHE (MOAY.JII0),
COOTHECEHHbIC € IUIAHMPYEeMBbIMH pe3yJbTaTaMH OCBOGHHS NPpodeccHOHAIBHOM
0o0pa3oBaTeIbHON NPOTPaAMMbI

No Nunexc [Inanupyemble pe3ynbTaThl 00yUCHUS
O | KOMIIETEHIL (KOMIIETEHIIMY UJTU €€ YaCTH)
uu
1. |TIK-3 CnocobeH opraHu3oBaTh MEPONPUITHS 1O PA3BUTHIO NEPCOHANA, B TOM

Yyclie MO0 TOCTPOEHHUIO MPOo(ecCHOHAIBHON Kapbhepbl, OO0Yy4YEHHIO,
ajanTaluy U CTAXUPOBKE MEPCOHAJIA, B YaCTU MHIAUKATOPOB JTOCTHXKCHHS

KOMIICTCHITHH:
[1K-3.3 Peanuzyer MeponpusTHs 1O Pa3BUTHIO TEPCOHANA, AaHAIU3UPYET
3P HEKTUBHOCTD ITHUX MEPOTIPUSITHH, BKJTIOYAsI IOCTPOCHUE
npoecCHOHATLHOM Kapbhephbl, OOydYeHHS, aQJaNTalui0 W CTAKHUPOBKY

nepcoHasa
2 |IIK-4 Cnoco0GeH opraHu3oBaTh TPYIOBYIO JEATEIbHOCTb, pa3paboTarh H

BHCAPUTHL CHUCTEMbI OIUIATBI TpyJda IIEpCOHAIa, B YaCTH HWHIHUKATOPOB
JOCTHIXKCHHUA KOMIICTCHII NN

[1K-4.2 Anamusupyetr 3¢ (GEeKTUBHOCTh NPUMEHSIEMBIX NPAKTUK MO OpPraHU3alUH
TPYJLOBOW IEATENBHOCTH, CUCTEMBl U YPOBHS OIUIaThl TpyJa IEpCOHAJIA,
ITOATOTABJIMBACT NPEIJIOKEHUS 110 UX COBEPUICHCTBOBAHUIO

3. Mecro gucuumiunbl (Moay.as) B crpykrype OIIOII:

JucuunirHa DKOHOMUKA YIpPAaBIEHUs MEPCOHAJIOM SBIISETCS 4acThbiO HEpBOro OJyioka
nporpaMMsbl OakanaBpuarta 1Mo HampaBieHHIO nMoAroToBku 38.03.02 «MeHemKkMeHT», Tpoduib
VYrpasieHre nepcoHagIoM OpraHU3alMi U OTHOCUTCA K JMCUUIUIMHAM 10 BBIOOPY BapHaTUBHOU
YacTH MPOTPAMMBI.

W3ydeHne naHHOW AUCUUILIMHBI 0a3UpyeTcss Ha CyMMe 3HaAHUI U HAaBBIKOB, IIOJTyYEHHBIX
CTyJEHTAaMM B XOJ€ W3yYEHUs JUCLUUIUIMH: YTPaBICHUE YEIOBEYECKMMH pPECYpCaMU,
DKOHOMUKA NPEANPUATHS (OpraHU3alMHn).

@®opmupoBanne kommnereHuuu [IK-3 HauMHaeTrcs B IUCHUIUIMHE YIIpaBlIEHUE
yejoBeYecKUMU pecypcamu (5 u 6 cemecTp), mpojoipkaercss B aucuuruinHe CoBpeMEHHbIE
nepcoHan-TexHosoruu (7 cemecTp) M 3aKaHUYMBAaeTCsl B JaHHOM nucuumimHe (8 cemectp)
napajuleJIbHO C JUCHUUIUIMHOM YrpaBieHue Npo¢ecCHOHaIbHBIM pa3BUTHEM IepcoHana (8
cemectp) u TexHonmormyeckoil (IPOEKTHO-TEXHOJOTMYECKOW) NpakTHKOH (8 cemectp),
[Mpenmumiomuoit mpaktuke (8 cemectp) u IloAroToBKEe K MpoOIEAype 3allUMTHl W 3alluTa
BBITTYCKHOM KBAIM(PUKAIIMOHHOMN paboTHI (8 cemecTp).

@®opmupoBanue kommnereHuuu [IK-4 nHaumnaercs B aucuumuimHe Orulata |
CTUMYJIUPOBAaHHE TPYAOBOM JesATeIbHOCTH NepcoHana/ MotuBaus nepcoHana (7 cemecTp) H
3aKaHYMBaeTcs B JaHHOW mucuuruinHe (8 cemectp) M TexHONOrHMUecKo (MPOEKTHO-
TEXHOJOTHYeCKor) mpakTtukoi (8 cemectp), [Ipemmuruiomuoil mpakTuke (8 cemectp) U
[ToaroroBke K MpOIEIYpe 3alIUThl W 3alllUTa BBITYCKHOW KBATU(PHUKAIUOHHON paboThl (8
ceMecTp).
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PI'YTUC

Aucm 4 u3z 72

[locne 3aBepuieHHss Kypca OOyYaroIIMiCS COBEPILIEHCTBYET IOJYYCHHbIE 3HAHUA,

YMCHUA U HAaBBIKH B IIPOLECCE IMPOXOKACHUA IMPAKTUKN U UCIIOJIB3YET B XOA€ FOCYHapCTBeHHOﬁ
HTOT'OBOM arrecraguu.

4. O0beM IMCUMILUIMHBI (MOAYJsl)) B 3a4eTHBIX €IMHHIAX C YKa3aHHMeM KOJIU4YeCcTBa

aKaJeMU4YC€CKUX 4YacoB,

BbIIeJIECHHBIX HA KOHTAKTHYI0 PadoTy o00y4amomuxcsa ¢

npenojaaBarejeM (M0 BHAaAM Y4eOHbIX 3aHATHI) M HA CaMOCTOSITEJIbHYI PpadoTry
o0yJaromuxcs

OO61mast TPYA0EMKOCTh AUCIUILUTMHBI cocTaBiiseT 4/144 3a4eTHRIX ¢AUHUILY/ aKaJl.4acoB.

st ouHoi popmMBbI 00yUeHHA:
rJ[\/fi Bunpl yueOHOI AeSITeIbHOCTH Beero CeMeSCTpLI
1 KonrakTHas padora odyuyarommxcs ¢ 58 58
npenoaaBartejieM
B TOM YHCIIE!
1.1 | 3apaTus IEKIUOHHOTO THIIA 26 26
1.2 | 3aHsATHA CEMMHAPCKOTO THIIA, B TOM YHCJIE: 28 28
CeMuHapbl
JlaGopaTopHbIie pabOThI
[IpakTuueckue 3aHATHS 28 28
1.3 | Koncynpranuu 2 2
1.4 | ®opma npoMeKyTOYHON aTTecTalluu 2 3auer 2
2 CamocTrosiTejibHAs paboTa 00y4Yarommxcsi 86 86
3 OO0mas Tpy10eMKOCTh gac 144 144
3.e. 4 4
151 04HO-3204HOM GopMBbI 00ydeHHUs:
rJI\fT Bunsr yaeOHOI nesTenbHOCTH Beero CeMeSCTpLI
1 KonrtakTHas padora o0y4yarommxcs ¢ 28 28
npenojaaBartejieM
B TOM YHCIIE!
1.1 | 3aHaTus IEKIMOHHOTO THIIA 12 12
1.2 | 3aHsATHA CEMHMHAPCKOTO THIIA, B TOM YHCJIE: 12 12
CeMuHapbl
JlaGopatopHble paboThI
[IpakTuueckue 3aHATHS 12 12
1.3 | Koncynprammu 2 2
1.4 | ®opma npomMeKyTOUHON aTTecTalluu 2 3auer 2
2 CamocrosiTejibHas padoTa 00y4yaloumxcst 116 116
3 OO0mas Tpy10eMKOCTh gac 144 144
3.e. 4 4
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DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI’)KETHOE OBPA3OBATEJIbHOE CMK PITYTUC
R Y‘-IP]E)K):[EHVIE BBICIIETO OBPASO]%AHV[?I
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TyPI/ISMA I/.[ CEPBMCA» Auem 5 uz 72

5. Copep:xkanue QUCUMIUIMHBI (MOAYJIfA), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3iejiaM) ¢ yKa3aHHEM OTBEJIEHHOI0 HAa HHUX KOJHYeCTBa
aKaJeMUYeCKUX YaCOB M BUI0B y4eOHbIX 3aHATHI
Ounas ¢opma o0yueHus

HaumeHnoBanue tem Bunbl yueOHBIX 3aHATUN U POPMBI UX MPOBEACHUS
JICKITUH, K 5 5
=3 MPAKTHYECKHX paGoT, OHTaKTHas paboTa 00y4aroKXcs ¢ MpernoiaBareiem 2
H
3 n1abopaTOpHBIX PadoT, = S | «
= o = w =) ey @
2 cemuHapos, CPO o w B = = = = = | 8
o S a = o = = K s |0 5 8
= HaumeHoBaHue =9 E 5 T o § = 2 §( g =
o ) o = 9 o o o B H
5 pasjaena 5 i 2 z 2 § & o = s e ®opma nposeaenus CPO
= S = S = S
8, =l a,
o g X = = O = g < < cm) o
o « % L < D 212 3| ©
s R . < 5o s 2 2122 X
SR = B = = 5 |o
o E B © = > @)
s ® = g = g g £ o | e
g - 6 & g 6 8 5
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lep]
8 Panen 1. 1. Henu u pyHKIIUM 2 TpanunuronHas 2 Y CTHBIN/TTUCHMEHHBIN 3 IToBTOpEHME M 3aKperIeHNE
®opmupoBaHne CITyOBI yIIpaBJIeHUS TeKIUS OTIPOC, BBICTYIUICHHE C 3HAHUII 110 TEME JICKIIUH C
CIIYKOBI IIEPCOHAIIOM. 3Cce, pelIeHne HCTI0JIb30BaHUEM
ynpaBJieHust [TpuHIATIBI TECOBBIX 3aIaHUM HOHOHHHT@HI’HI’I’%HCT"‘{;‘E‘EOB
JIMTEPATYPhbI, paocoTa B .
NepcoHaJIoM H TIOCTPOEHHUS CITYKOBI paTypel, p
[ToaroroBka K MPaKTHYECKOMY
OlleHKA ee yIpaBIeHUS
3aHATHUIO, MPEAYyCMATPUBArOMIAA
NeATeJILHOCTH MIEPCOHAIOM HayeH e HaydHO-
IMPAKTHYCCKOro MaT€puralia 1o
3alaHHBIM 3alaHUAM
8 2. IToka3aTenu 2 TpanuunroHHas 2 YcrHbIi/ 3 IToBTOpEHNME U 3aKpETUICHHE
NESTeTLHOCTH CITYKOBI JEeKIUA Y CTHBIN/TTUCHMEHHBIN 3HAHUH 10 TEME JIEKIHH C
YIpaBICHUSA OIIPOC, BBICTYILICHUE C HUCIIOJIB30BAHNCM
mepcoHaIoM. MeTozst acce, pelieHHe AOTIOTHHUTEIBHBIX MCTOTHHKOB
guTepaTypsl, padora B OBC.
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@OEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’KETHOE OBPA3OBATEJIPHOE CMK PTYTUC
YUYPEXXIEHVE BBICIIIETO OBPA3OBAHMS
«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA " CEPBUCA» Aucm 6 us 72
OIICHKU TECOBBIX 3aJJaHUH IToAroToBKa K MPaKTHYECKOMY
3¢ (HeKTUBHOCTH 3QHATHUIO, TIPEIyCMATPUBAIOIIAS
JESATeTLHOCTH CITYKOBI H3y4CHUE HAYIHO-
yIIpaBICHHs MIPaKTUYECKOTO MaTepHaa o
HepCOHaHOM 3aJaHHbIM 3alaHUAM
3. DKOHOMHYECKAS U Tpanuimonnas YV CTHBIA/IUCEMEHHBIH 3 IToBTOpEHME U 3aKpETIICHUE
coluanbHas JIEKIUS OTIPOC, BBICTYIIJICHHUE C 3HaHWMH 110 TEME JIEKIUH C
3¢ (EeKTUBHOCTh 3CCe, BBIIIOJHEHUE UCHOJIb30BAHHCM
CHY)K6I)I praB TTCHUS HpaKTH'—ICCKI/IX JOIIOJIHUTCIBHBIX HCTOYHUKOB
MepCOHATOM 3a1aHHi muTepaTypsl, padota B ObC.
IToaroroBka K MpakTUYECKOMY
OprafHsatiiH 3aHATHIO, IPEAYCMAaTPUBAIOIIAS
I/I3y‘IeHI/IC HaquO'
IMPAKTHYCCKOro MaTepurajia 1o
3aJITaHHBIM 3aJaHUSIM
Texyrmuit KOHTPOIH 1 AyAUTOPHBIN TeCT 6 [ToaroroBka Kk TeKyien
aTTecTalu
Paznen 2. 4. CymHOCTh U TpanuunoHHas VY CTHBINA/TUCEMEHHBIH 3 IToBTOpEHNME U 3aKpeTIICHNE
Ynpasiienue KJaccuukanms JIEKIAS OTIPOC, BBICTYIIJICHHUE C 3HAHUH 110 TEME JIEKLIUH C
pacxogaMu Ha pacxogoB Ha IEPCOHAN 3Cce, pelIeHnue HCTI0JIb30BaHUEM
HepCOHaJ'l TECOBBIX 33}13HI/H>1 JOINIOJIHUTEJIbHBIX UCTOYHUKOB
nuteparypsl, padbora B ObC.
HOZ[FOTOBKa K [IPaKTU4ICCKOMY
3aHATHUIO, MPEAYyCMATPpUBArOMIasa
I/ISyLICHI/Ie Haquo-
IMPAKTHYCCKOro MaT€puralia 1o
3aJaHHbIM 3aJaHUAM
5. Vuer, aHanmm3 u TpaguuroHHas VY CTHBINA/TTUCEMEHHBIH 3 IToBTOpEHME U 3aKpEIIICHUE
HOPMHPOBAHHE JIEKIAS OMpPOC, BBICTYIJICHHUE C 3HAHUH 110 TEME JIEKLIUH C
pacxonoB Ha JCCe, pelIeHne HCTIOJIb30BaHNEM

© PI'YTUC




®EJEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30BATEJIBHOE CMK PTYTUC
YUYPEXIEHWE BBICIITEI'O OBPA30OBAHNA
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA» Auem 7 us 72
HepCOHaH. TCCOBBIX SaﬂaHHfI’ JOIMOJIHUTCIBbHBIX HCTOUYHHUKOB
[InanupoBanue 1 BBINOJIHEHUE nutepatypsl, pabora B OBC.
010 KETUPOBAHHE MPAKTUYECKUX Tonroroska k mpakTHIECKOMY
pPacxo/0B Ha MEPCOHAI 3a71aHuii 3aHATHIO, MPEAYCMaTpHUBatoLas
HU3YUYCHHC HAYUHO-
MPaKTUYECKOr0 MaTepuaa 1o
3aaHHbBIM 3aaHUSIM
Texkymuii KOHTPOIIb 2 CuryanoHHbIe 6 IToaroroBka K TeKyIeu
3a1auu aTTecTaluu
Pa3pea 3. 6. CymHoCTb u Tpanuimonnas VY CcTHBI/IUCHEMEHHBIN 3 IToBTOpPEHME U 3aKpEIIICHUE
@OyukuuoHaabHo- | npuHounsl CA JICKIIHS OTIPOC, BBICTYIIJICHHUE C 3HAHHH T10 TEME JICKIHH C
CTOMMOCTHOM TPYIOBOM acce HCIIOIBb30BAHUCM
aHaIu3 NESTEIIBHOCTH, €r0 HOHOHHHTCHI’HH’%HCTO'*;E‘S’B
HUT TYPbI Ta B .
(yHKUMOHUpOBAHUS | LN, 3a1a4H, BUJIBI, JIHTCPATYPBI, padoTa
HOZ[FOTOBKa K [IPaKTU4ICCKOMY
CHCTEMBI STambl U CTATUU
3aHATHUIO, MPEAYyCMATPUBArOMIAA
YIpaBJIeHUS MIPOBEICHUS H3YUCHHE HAYIHO-
nepcoHasia. AyauT u IPaKTHYECKOr0 MaTepHaa 1o
KOHTPOJLJIMHT 3aaHHBIM 3a1aHUAM
nepcoHaja
7. Meroauka TpaguuroHHas VY CTHBIN/TTHCHhMEHHBIN 3 IloBTOpEHME U 3aKpeIlIeHHe
nposenenus @CA JICKIUs onpoc, BBICTYILICHUE C 3HAHMH 110 TEeMe JICKLIMH C
TPYAOBOM acce HCITOJIb30BAaHUEM
JIESITEIIBHOCTH . (DCA HOHOHHHT&HBHBD%HCTO[I;EIEOB
e TENbHOCTH IuTeparypsl, pabora B .
o IToaroroBka K MpakTUYECKOMY
nojpa3iesieHun
3aHATHIO, TIPEAyCMaTpUBAIOLIAs
amnmapara yIrpaBJeHUs H3YUCHHE HAYTHO-
OpFaHI/I3aHHI/I u IMMPAKTUYCCKOro MaTepurajia 1o
pa3IUYHBIC KAaTETOPUHU 3a/[AHHBIM 331aHHSIM
nepcoHana
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8. CyurHoCTh U 1eNH TpaguuuonHas VY CTHBII/IUCHEMEHHBIN 3 IloBTOpPEHME U 3aKpETIIEHUE
ayJauTa IepcoHala JICKIUA OIIPOC, BBICTYNJICHUE C 3HAHUH 10 TEME JIEKLIUH C
OcHoBHBIE 3TaIbI Jcce, peleHne UCTIOJIE30BAHNEM
ay/uTa, ux Iejb U CHTYAIIMOHHBIX 3a]a4 AOTIOTHUTEIIBHBIX UCTOTHHMKOB
conepKaHHe, utepartypsl, padora B ObC.
HCTOYHHKI HOI[FOTOBKa K HpaKTI/I‘IeCKOMy
3aHATHIO, IIPEAYCMAaTPUBAIOLIAS
uHpopMaluK H3y4YEHHE HAYyYHO-
IMPAKTHYCCKOro MaTepurajia 1o
3aJITaHHBIM 3aJaHUSIM
9. INokazarenu aynura TpaguuronHas Y CTHBIN/TIMCEMEHHBIN 3 [loBTOpeHMe U 3aKperieHre
(byHKIMI cUCTEMBI JIEKIIUSA ONpOC, BBICTYILJIEHUE C 3HAHUH 10 TEME JIEKLIUH C
YIPaBJICHUS acce, peleHue HCIIOJIE30BAHUEM
IIEPCOHATIOM CUTYAlIMOHHBIX 33]1a4 JOTIOJIHUTENBHBIX UICTOYHUKOB
muTepaTypsl, padota B ObC.
HOZ[FOTOBKa K [IPaKTU4ICCKOMY
3aHATHIO, TIPEeAyCMaTpUBAIOLIAs
HU3YyUYCHHC HAYYHO-
IMPAKTHUYCCKOro MaTepurajia 1o
3aJaHHbIM 3a1aHUAM
10. CymHocTb, 1171, TpaguuroHHas YV CTHBII/TTNCHEMEHHBIA 3 IToBTOpEHE U 3aKpeIlICHIE
3a1a4yu v pyHKIUU JIEKITAS OMpPOC, BBICTYIJICHHUE C 3HAHUH 10 TEME JIEKLIUH C
KOHTPOJUIUHTA 3cce, PEIeHUe HCIIOJIb30BaHUEM
HepCOHaﬂa. TECOBBIX 33.]:[3HPII>1 JOINIOJIHUTECIJIbHBIX HCTOYHUKOB
guTepaTypsl, padora B OBC.
IToaroroBka K MpakTUYECKOMY
3aHATHUIO, MPEAYyCMATPpUBArOMIasa
I/ISyLICHI/Ie Haquo-
IMPAKTHYCCKOro MaT€puralia 1o
3aJaHHbIM 3aJaHUAM
Texymuii KOHTPOIb 3 AyAUTOPHBIN TECT 6 [ToaroroBka K TeKyueu
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®ENEPAJTIBHOE TOCYJAPCTBEHHOE BIO[IKETHOE OBPA30BATE/TbHOE CMK PI'YTVC
YYPEXIEHVE BBICIIIETO OBPA30OBAHVIST
«POCCUMCKUU TOCYOAPCTBEHHBIVI YHUBEPCUTET
TyPI/ISMA I/.[ CEPBMCA» Auem 9 uz 72
aTTecTaluu
Pasznea 4. 11. CymHoCTb, Tpaguuuonnas VY CcTHBI/IUCHEMEHHBIN 3 IToBTOpEHME U 3aKpemIICHHUE
IKoHOMHYECKAasI (haKkTOpPbI ¥ BHIBI JISKIIUSA OIIpOC, BBICTYILJICHUE C 3HAHMII 110 TeME JICKLIUH C
dpdexkTuBHOCTE | 3PPeKTHBHOCTH acce UCTIOJIb30BAHNEM
lepaB.JIeHHH CUCTEMBI praBJIeHI/ISI JOIIOJTHUTCIBHBIX HCTOYHHUKOB
TepCoHaIoM HepCOHATOM JuTepaTypsl, padota B ObC.
MeToIb! OLEHKH IToaroroBka K MpakTUYECKOMY
3aHATHIO, IPEAYCMaTPUBAOLIASL
d¢dexrusHoCcTH H3y4YEHHE HAyYHO-
YUPaBJICHHS TIPAKTHYECKOr0 MaTepHaa 1o
1I€pCOHAIIOM 3a1aHHBIM 33/ITaHHUAM
12. Omnenka TpaguuroHnHas BricTymiienue ¢ acce, 3 IToBTOpenue u 3aKperuieHue
SKOHOMHUYECKOMN JIEeKIUs pelieHue 3HAHUH 10 TEME JICKIIHH C
3(1)(1)€KTI/IBHOCTI/I CUTYAIMOHHBIX 3a/1a4 HCIIOJIb30BAaHUEM
COBepHIeHCTBOBaHI/IH JOITOJIHUTEIBbHBIX HCTOYHHNKOB
CHCTEM M TeXHONOI M murepartypsl, padora B ObC.
IToaroroBka K NpakTUYECKOMY
YHpaBJICHHIA 3aHATHIO, TIPEeAyCMaTpUBAIOLIAs
HepCOHaHOM HU3YUYCHHC HAYYHO-
IMPAKTUYCCKOro MaTepurajia 1o
3alaHHBIM 3alaHUAM
Texkymuii KOHTposb 4 I'pynnoBoit mpoekt 12 IToaroroBka K TeKyILeH
aTTeCTaIluu
20 | TloxaroroBka K MPOMEXKYTOY-
HOM aTTecTaruu (3a4er)
2 | TK

®opma NpPOMeKYTOUHOI aTTecTanuu — 3a4eT (2 4.)

O4Ho-3a204Has1 popma 00y4eHHs
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 10 us 72

HaumenoBanne tem
JIEKITHH,
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8 Panea 1. 1. Henu u pyHKIIUN 1 TpaguuuonHas 1 VY CcTHBI/IUCHEMEHHBIN 6 IToBTOpEHME U 3aKpeTIICHHE
®opMUpOBaHUE CITY>OBI yIIpaBICHUS JIEKIUA OIIPOC, BEICTYILJICHUE C 3HAHHII 110 TeMe JICKLIUH C
CIYKOBI IIEPCOHAIIOM. 3Cce, pelIeHnue HCTI0JIb30BaHUEM
ynpasJieHus [puHIHTIBI TECOBBIX 3aJaHHUI HOHOHHHTeﬂI’HH’%HCTOI‘;EIEOB
1epPCOHAJIOM H TIOCTPOEHUS CITYKObI JIATCPATYPRI, paboTa B IBLL.
OLICHKA €€ IDABJICHIS HOHFOTOBKaKHpaKTI/I‘IGCKOMY
eﬂl"ll"eJIbHOCTI/I ZIePCOHaHOM SAIVITHIO, HPEAYCMATPHBAIOMA
A Y W3yUYeHHE HayqIHO-
IMPAKTUYCCKOro MaTepurajia 1o
3aJaHHbIM 3aJaHUAM
8 2. Ilokazarenu 1 TpaguuroHnHas 1 Ycerabrit/ 6 IToBTOpEHYE U 3aKpEIICHIE

JeSITeTbHOCTH CITY>KOBI
yIpaBiIeHUS
nepcoHagoM. Meroasl
OLICHKH

3¢ (HeKTUBHOCTH
JESITEIIBHOCTH CITYKOBbI

JIEKIAS

YV CTHBIA/TTUCHMEHHBIN
ONPOC, BBICTYIVICHUE C
3cce, pelIeHue
TECOBBIX 3aJITaHUH

3HAHUH 110 TEME JIEKIIUHU C
UCIIOJIb30BAaHHEM
JOTOJTHUTENbHBIX HCTOYHUKOB
nuteparypsl, padora B ObC.
[MonroToBka K MpaKTHYECKOMY
3aHATHIO, TPENyCMaTPUBAIOILAS
U3yYeHHE Hay4HO-
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Auem 11 us 72
yIpaBiIeHUS MPaKTHYECKOTO MaTepHaa mo
MEePCOHAIIOM 3a/IaHHBIM 3a/ITAaHUSIM
3. DKOHOMHUYECKAS U TpanuuuronHas VY CTHBI/TUCEMEHHBIIA 6 IToBTOpEHNME U 3aKpETICHHE
colagbHas JeKIUs OTIPOC, BBICTYIUICHUE C 3HAHUH 10 TEME JICKIHH C
3 PeKTUBHOCTD 3cce, BHIIIOJHEHHE MCTIOJIB30BAHNEM
CITyKObI yIpaBICHUs MPAaKTUYCCKUX AOTIONHUTCIILHBIX HCTOHUKOB
[epCOHATIOM 3a1aHui muTepaTypsl, padota B ObC.
opraHu3aIIy IToaroroBka K NMpakTUYECKOMY
3aHIATHUIO, NPENYCMATPUBAOIIAS
M3y4YCHUE HAYYHO-
MPaKTHYECKOr0 MaTepuaa mno
3aJaHHbIM 3aJaHUAM
Texymuit KOHTpOJb | AyAUTOPHBIN TECT 6 [ToaroroBka k TeKyieu
aTTeCTaIluu
Paznean 2. 4. CymHOCTh U TpanunuronHas Y CTHBIN/TTUCHMEHHBIN 6 IToBTOpEHME M 3aKpeIIeHNE
Yupasienue KJaccupukanus JEKLHS OMpOC, BBICTYIUJICHHUE C 3HAHWII 110 TEME JICKLIUH C
pacxoaaMu Ha pacxoa0B Ha IIEPCOHAIT 3Cce, pelIeHne HCTI0JIb30BaHUEM
Hepconaﬂ TECOBBIX 33.]:[3HHI>1 JOITOJIHUTEIBbHBIX HCTOYHHNKOB
utepartypsl, padora B ObC.
IToaroroBka K MpakTUYECKOMY
3aHATHUIO, TIpelyCMaTpHUBarOIIas
HU3YyUYCHHUC HAYYHO-
IMPAKTUYCCKOro MaTepurajia 1o
3alaHHBIM 3alaHUAM
5. Vuer, aHaimm3 u TpaguuroHnHas VY cTHBII/TNCHEMEHHBIA IToBTOpEHYE U 3aKpEIUICHIE
HOPMHPOBAHHE JEKLMS OMpPOC, BBICTYIIJICHHUE C 3HAHWII 110 TEME JICKIIUH C
paCXOHOB Ha 3cce, pemeHI/Ie HUCIIOJIB30BAHUEM
HepCOHaJI. TECOBBIX 3aﬂaHI/II>'I, JOIMOJIHUTCIBbHBIX HCTOYHHUKOB
[InanupoBanue u BBITIOJIHEHUE auTepatypst, pabora B IBC.
IToaroroBka K MpakTUYECKOMY
OI0/KETUPOBAHHE MPaAKTHYECKUX
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Auem 12 us 72
pacxoJ0B Ha MepcoHal 3aJaHui 3aHATHIO, TPeIyCMaTpUBArOLIas
HU3YUYCHHC HAYUHO-
MIPaKTUYECKOTO MaTepHaa o
3aJITaHHBIM 3aJaHIsIM
Texymuii KOHTpoJIb 2 CuryanvoHHble 6 IToaroroBka K TeKyIeu
3aJ1a49u aTTecTalyu
Paznen 3. 6. CymHocCTh 1 Tpanuimonnas VY CTHBIA/IUCEMEHHBIH 6 IToBTOpEHME U 3aKpETICHHE
@OyHkuuoHaabHo- | npuHiunsl CA JIEKIUS OTIPOC, BBICTYIIJICHHUE C 3HAHWM 110 TEME JIEKIIUH C
CTOMMOCTHOM TPYAOBOM acce HCTIONIB30BaHUEM
aHaJIn3 NEATELHOCTH, Er0 HOHOHHHTCHI’HH’%HCTO'*;E‘(":(’B
JINTCPATYPHI aoo0Ta B .
(pyHKUMOHUPOBAHUS | €U, 3a1a4H, BUJBI, patypel, p
IToaroroBka K MpakTUYECKOMY
CHCTEMBI 9TaIbl U CTaguN
3aHATHIO, MPENycMaTpyBaroIas
ylpasJieHUs MIPOBEICHUS H3yYCHUC HayHO-
HePCOHa‘Ha' AyHHT n IMPAKTHUYCCKOro MaTepurajia 1o
KOHTPOJIJIMHT 3aaHHBIM 3a1aHUAM
nepcoHaja
7. Mertonuka TpaguuroHHas VY CTHBII/TTNCHEMEHHBIA 6 IToBTOpEHME U 3aKpeNICHHE
nposeaenus ®CA JIEKITAS ONpPOC, BBICTYIIJICHHUE C 3HAHUH 110 TEME JIEKLIUH C
prHOBOI\/JI 3cce HUCITIOJIB30BAHUEM
NIEATENHLHOCTH . (DCA ,Z[OHOHHHT@HLHBI)%I/ICTOII:I;I]/;KCOB
ESTENbHOCTH JINTEPATyphl, padoTa B .
o IToaroroBka K MpakTUYECKOMY
nojpasieeHui
3aHATHIO, TIPEeAyCMaTpUBAIOIIAs
amnmapara yIrpaBJeHUs Wy IEHHE HAYTHO-
OpFaHI/I3aHHI/I u IMPAKTHYCCKOro MaT€puralia 1o
pa3UYHBIC KAaTETOPUHU 32 TaHHBIM 320aHAM
nepcoHana
8. CymiHoCTh | 1eNn TpaguunoHHas VY CTHBIN/TTHCHhMEHHBIN 6 IToBTOpEHYE U 3aKpeIICHIE
ayJuTa IepcoHala JIEKIUA OIIpPOC, BBICTYNJICHUE C 3HAHUH 110 TEME JIEKIHH C
OCHOBHBIE ITAIbI 3cce, peuieHue UCIIOIb30BAaHHEM
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Auem 13 us 72
ayauTa, ux 1eib u CUTYallMOHHBIX 3a7a4 JIOTIOJIHUTENBHEIX UCTOYHUKOB
cojepKaHue, muTepaTypsl, padota B ObC.
UCTOYHUKH HOHFOTOBKa K IPaKTUICCKOMY
I/IHq)OpMa]_II/II/I 3aHATHUIO, NTpEayCMaTpuBaromas
HU3YUYCHHC HAYUHO-
MIPaKTHYECKOTO MaTepHaa o
3aJITaHHBIM 3aJaHUsIM
9. [lokazarenu ayaura TpaguuroHnHas Y CTHBIN/TIMCEMEHHBIN 6 [loBTOpEeHMe U 3aKperieHre
(byHKIMI crCTEMBI JIEKITAS ONpOC, BBICTYIJIEHUE C 3HAHWM 110 TEME JIEKIIUH C
yIIpaBJICHUS Jcce, peleHne MCTOIB30BAHNEM
HepCOHaﬂOM CI/ITyaHI/IOHHBIX 3aja4 JOIIOJIHUTCIBHBIX HCTOYHUKOB
muTepaTypsl, padota B ObC.
IToaroroBka K NMpakTUYECKOMY
3aHATHUIO, IpelyCMaTpHUBArOIIas
HW3y4YCHHE HAy4YHO-
IMPAKTUYCCKOr'o MaTepurajia 1o
3aJaHHbIM 3a1aHUAM
10. CymHocTb, enu, TpaguuroHHas YV CTHBIA/TTHCHEMEHHBIH 6 IToBTOpEHME U 3aKpeIICHHE
3aJa4uu u q)yHKuI/H/I JICKIUA OIIPOC, BBICTYIIIICHHE C 3HAHUH 10 TEME JIEKLIUH C
KOHTPOJIJIMHI A acce, peleHne UCHOJIE30BAaHNEM
HepCOHaﬂa. TECOBBIX SaﬂaHI/Iﬁ JOINIOJIHUTECJIbHBIX HCTOYHUKOB
nuTepaTypsl, padota B ObC.
HOHFOTOBKa K [IPaKTU4ICCKOMY
3aHATHUIO, MPEAYyCMATPUBArOMIAA
I/I3yquI/Ie Haquo-
IMPAKTHYCCKOro MaT€puralia 1o
3aJaHHbIM 3aaHUAM
Texymuit KOHTpOIb 3 AyAUTOPHBIN TECT 6 [ToaroroBka K TeKyieu
aTTecTaluu
Pa3nen 4. 11. CymnocTs, TpanuunoHHas YV CTHBIN/TTHCHBMEHHBIN 6 [loBTOpeHue u 3akperuieHue
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucem 14 us 72
OkoHoMHUYecKasi | (DaKTOPHI U BUJIbI JICKITHS OTIPOC, BBICTYILJICHUE C 3HAHHI 110 TEME JICKIIUH C
3¢ PekTUBHOCTH 3¢ (HeKTUBHOCTH acce UCIIOIb30BAaHUEM
yﬂpaBﬂeHHﬂ CUCTEMBI yr[paBHeHI/Iﬂ JOIMTOJIHUTCIBHBIX HCTOYHHUKOB
IepCoHAIOM [EpPCOHATIOM muTepaTypsl, paborta B ObC.
MeTOI[BI OLICHKH HOI[I‘OTOBK& K IPaKTU4CCKOMY
siectimioc A
YHpaBJICHHA IIPaKTUYECKOTO MaTeEpHaa 1o
1IEpCOHATIOM 3aJaHHBIM 3aJJaHUSIM
12. Ouenka Tpanuimonnas Brictynenue ¢ scce, 6 IToBTOpEHME U 3aKpEIIICHUE
3KOHOMHYCCKOH JEKIA penieHue 3HAHHUH 10 TEME JICKIHH C
3 PEKTUBHOCTH CUTYalMOHHBIX 337134 UCTIONIb30BAHNEM
COBepHICHCTBOBaHI/Iﬂ JOIMOJIHUTEIBHBIX HCTOYHHUKOB
CHCTEM 1 TeXHOIOLHi muTepaTypsl, padota B ObC.
HOZ[FOTOBKa K [IPaKTU4ICCKOMY
ynpaBHeHHﬂ 3aHATHUIO, MPEAYyCMATPUBArOMIAA
TepCoHATIOM HU3y4EHHE HAYy4HO-
IMPAKTHUYCCKOro MaT€puralia 1o
3aJaHHbIM 3aJaHUAM
Texymuit KOHTpob 4 I'pynnoBoit mpoekt 10 [ToaroroBka K TeKyIeu
aTTecTalu
15 | IloaroToBka K MpOMEXYTOU-

HOU aTTeCTaIuu (3a4eT)

®opMa NPOMEKYTOUYHOM aTTecTalum — 3a4eT (2 4.)
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
Y‘H’E)KHEHVIE BBICIIIETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK PI'YTUC

Aucm 15

6. IlepeueHb YyueOHO-METOAMYECKOr0 o0ecmedeHUs] I CAMOCTOSITEJbHON PadoThl
00y4aroIUXCcH M0 JUCHHUILIMHE (MOTYJII0)

No
/ Tema, TpyZ0€MKOCTh B aKaJ.u. Y4eOHo-MeToin4YecKkoe obecreyeHme
I
Hemn 1 pyHKimu ciryx0Ob1 OcHOBHAsI JIUTEPATypa
ynpasienus nepconanom. Ilpunuunsl | 1, Eropmmn, A. II. OcHOBbl  ynpaBieHus
1 | mocTpoeHus CiryxObl yIpaBIeHUs nepcoHayioM : yuebnoe nocodue / A. I1. Eropmms.
IIEPCOHAJIOM — O4YHas 34., O4YHO- — 4-¢ u3x., nepepad. u gorn. — Mocksa : UHOPA-
3a04yHas 64. M, 2024. — 352 c¢. — (BsIcmee ob6pa3oBanue). —
DOI 10.12737/1685. - ISBN 978-5-16-019381-6. -
[Tokazarenu 1esATeNbHOCTH CITY>KObI T o ) URL:
eKCT : AIIEKTPOHHBIH. :
YNPaBICHHA IEPCOHANOM.  MeTozp! https://znanium.ru/catalog/product/2113856
2 | OMeHKH dhexuroCTH 2. KubGanoB A. S. DkoHOMHKA yIpaBIICHUS
ACATEILHOCTH CIyKOBI yIpaB/IcHHs nepcoHanom: yueOnuk / A.Sl. Kubanos, E.A.
MEePCOHAJIOM — O4YHast 34., OYHO- M .
utpodanoBa, M.A. DcaymnoBa ; mox pem. A.S.
3a0aHad 64, Kubanosa. — Mocksa : UH®PA-M, 2023. — 427
DKOHOMHUYECKAsd U COLUANbHAS c. — (Bwicmee oOpaszoBanue: bakamaBpuar).
3 sddexruBroCcTs CinyxObI yipasienns | 1ISBN 978-5-16-006018-7. - Tekct: smeKTpOHHBIIA. -
MEPCOHANIOM OpraHU3alUU — OYHAs URL.
34., 04HO-320uHas 6u. https://znanium.com/catalog/product/1939107
3. Ky3pmuna O. H. ®yHKIIMOHAIBHO-CTOMMOCTHBIN
4 Texymmit KOHTPOJIb 1 — OuHast 64., aHau3 B peLieHnn OpraHU3alMOHHO-
OYHO-32049Hast 64. YIIPaBICHYECKUX 3a7a4: TEOPETUYECKUE OCHOBBI U
METO/JMKa MPOBEACHUS moHorpadust / O.H.
5 ggcilg;[ogzbni Egng)?{%);:iugjﬁaﬂ 3u., Kyspmuna, T.A. KopneeBa, ['.A. IllarynoBa. —
OUHO-320HASL. 6. MockBa: UHOPA-M, 2022. — 103 c. + [om.
MaTepuaibl [DneKTpoHHbIM pecypce]. — (Hayunas
quT’ aHaJIN3 1 HOPMHUPOBaHUE MLICJ'IB). — DOI 10.12737/7538. - ISBN 978-5-16-
6 pacxo0oB Ha IepCOHAIl. 010867-4. - Tekcr: BHGKTPOHHBIﬁ. - URL:
[l1aHupoBaHUE U GI0KETHPOBAHHE https://znanium.com/catalog/product/1844429
pacxooB Ha IEPCOHAala 4. .HapI/IOHOB, B. B. KOHTPOHHI/IHF nepcoHana :
yuebHOoe mocobue s wmaructpos / B. B.
7 Texyuuit KOHTPOIB 2 — OYHAast 64., JlapuonoB. - 4-e u3n. - MockBa : WMznmarenscko-
OYHO-3204Hast 6. Toprosas kopropauus «Jlamxkos u K°», 2023. - 234
o T — c. - ISBN 978-5-394-05188-3. - Tekcr
TPYAOBOM JESITEIBHOCTH, €T0 LENH, DICKTPOHHEIH. URL:
8 | sa1aum, BUEL, STATEL U CTAANN https://znanium. com/catalog/product/2082980
pORETEHHs — OUHAs 3., OUHO- 5. VYmpaBineHue — NEPCOHAJIOM  OpraHHU3aALUU:
sa0uHAs 6. ’ TEXHOJIOTUH YTPABJICHUSI pPa3BUTHEM IepcoHAala:
yuebnuk / O.K. Munesa, .H. AxynxkaHnoBa, T.A.
Meronuka nposenenns ®CA MopnacoBa [u np.]; mox pen. O.K. Munesoit. —
TpynoBoi aestensHoct . DCA Mocksa: MHOPA-M, 2025. — 160 ¢. — (Briciiee
9 | AesATeNHLHOCTH MOIpa3 IeIICHU I obpaszoBanue). — DOI 10.12737/18830. - ISBN

amnmapaTta ynpaBlieHUs OpraHU3aINH U
pa3InyHbIe KaTeropuu IepcoHana —

978-5-16-020657-8. - Tekcr: anekTponHsIid. - URL:
https://znanium.ru/catalog/product/2187021
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YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK PI'YTUC

Aucm 16

oYHas 34., OYHO-3a09Has 64.

10

CyIIHOCTb | LIEJIM ay/IUTa IIepcoHalia
OCHOBHBIC 9Tallbl ay,Z[I/ITa, HUX 1ICJIb U
coJiep)KaHue, HICTOYHUKH HH(pOpMAaIHH
— o4yHas 34., OYHO-3a04YHAsA 64,

11

[Toxazarenu aynuta QyHKIHUI
CHUCTEMBI YIIPABJICHUS ITEPCOHATIOM —
o4Hasg 34., OYHO-3a04YHas O4.

12

CymHocTs, 1end, 3a1a4i U QyHKIUN
KOHTPOJIJIMHTA TIEpCOHAJIa — OyHas 34.,
OYHO-3a04Hast 6u.

13

Texyuuit KOHTpoOJIb 3 — oyHas 64.,
OYHO-3a04YHasa 64.

14

CymrHocTh, (pakTophl U BUIBI

3G HEKTUBHOCTH CUCTEMBI YIIPABICHUS
[ePCOHAIOM. MeTO/Ibl OLIEHKH

3G HEKTUBHOCTH YIIPaBICHUS
MIEPCOHAIIOM — OYHAast 34., OYHO-
3ao4yHasg 64.

15

OreHka YKOHOMHYECKOM

3¢ (HEeKTUBHOCTH COBEPILIEHCTBOBAHUS
CHCTEM M TEXHOJIOTUI YIpaBICHUS
MEPCOHAJIIOM — OYHas 34., OYHO-
3a04yHas 64.

16

Texyiuit KoHTpOIIb 4 — OyHast 124.,
oyHO-3a04yHast 104.

17

IlogroroBka K IPOMEXKYTOYHOHU
arrecraniuid  — ouHasg 204., ouHO-
3aouHas 154.

JlonoIHUTeIbHAS JTUTEpaTypa

1. Ayaut ¥ KOHTPOJUIMHI NIEPCOHAJIa OPTaHU3ALNHN:
VYu4eb. mocodbue / Ilox pen. I1.D. lInenxnepa. - 2-e
u3a., mnepepadb. u gom. - MockBa : By3oBckuii
yuebHuk, 2010. - 262 c. ISBN 978-5-9558-0111-7.
- Tekcr: 3JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/203112

2. CoruukoBa C. WM. DxoHomMHKa U yIpaBieHUE
MEPCOHAIOM: SHIMKJIONEAUYECKUN CIIOBaphb / MOJ
Hayd, pea. C.1. CoTHUKOBOM. - 2-¢ u3a. - MockBa:
Ul PUOP, HULl MHOPA-M, 2016. - 373 c. -
ISBN 978-5-16-104817-7. - Tekct: 3JIEeKTPOHHBIH. -
URL: https://znanium.com/catalog/product/553303

3. [lapymmna, H. B. Ayaut: npaktukym : yueOHoOe
nocodbue / H.B. Ilapymuna, C.I1. CyBoposa, E.B.
lankunaa. — 3-e u3a., nepepad. u gon. — Mockaa :
OOPYM NHOPA-M, 2024. — 286 c.
(Cpemnee mnpodeccroHanpbHOe 00Opa3oBaHHE). -
ISBN 978-5-8199-0841-9. - TekcT : 3JeKTpOHHBIH.
- URL.: https://znanium.ru/catalog/product/2083160

4. KwubanoB, A. S. OcHOBbl yIpaBleHUS
nepconanom : yuebnuk / A. S. KubanoB. — 3-e
u3a., nepepab. m mon. — MockBa : UHOPA-M,
2025. — 440 c. + Jlon. marepuainsl [ DIEKTPOHHBIN
pecypc]. — (Bwiciiee o6OpazoBanmne). — DOI
10.12737/4118. - ISBN 978-5-16-018872-0. -
Teker JJIEKTPOHHBIN. - URL:

https://znanium.ru/catalog/product/2184949
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7. ®oH OLIEHOUYHBIX CPEACTB I NMPOBeJIeHUs TeKYylled U MPOMeKYTOUHON aTTecTalun
00y4aroIUXCcH M0 JUCHHUILIMHE (MOTYJII0)
7.1. IlepeyeHb KOMIETEHHHMH ¢ YyKa3aHMeM 3JTAnoB HMX (OpMHPOBAHHUS B Mpolecce
0CBOEHNs1 00Pa30BaTeJIbHOI MPOrpaMMbl

Ne | Ununekc| HaumenoBaHue Paznmen nucummianHe, B pesynbraTe uzyueHus pasnena JUCLHUILINHBL,
I | KOMIIE- | KOMIIETEHIINHT o0ecIIeunBarOIINi obecnieunBaromero GopMUpOBaHNE KOMIIETESHINH (FITH
TEHIUU (opmupoBanue €€ 4acTH) 00y4aroLIHHCs JOIDKEH:!
KOMITETEHIINT 3HaTh YMETb BJIAIETh
1. | IIK-3 CnocobeH opraHm3oBaTh MEpONPHATHS IO Pa3BUTHIO IIEPCOHANA, B TOM YHCIE MO IOCTPOCHHUIO
npodecCHOHANBLHOMN Kapbepbl, 00y4eHHIO, aJalTallii U CTA)KUPOBKE NIepCoHaa
IK- Peamusyet Panen 1. ®opmupoBanue OCHOBBI peaiu30BbIBaTh | HaBBIKAMHU
3.3 MEpOTIPUSATHS CITyKOBI yIIpaBJIeHHS pasBUTH MEpOIPUATHS 110 | TIPUMEHEHHUS
[0  Pa3BUTHIO | IIEPCOHAIOM U OLICHKA ee MepCcoHaa, pa3BUTHIO MEpOIPUITHI
NepcoHala, JIeSITeTIbHOCTH BKJTIOYas nepcoHana, 10 Pa3BUTHUIO
aHAIM3UPYET Paznen 2. Yupasnenue MOCTPOCHHE aHAIN3UPOBATH MepcoHaa,
3((eKTUBHOCTh | pacXodaMu Ha MEePCOHA npodeccronans | 3hHEeKTUBHOCTh | aHANIH3a
3TUX Paznen 3. HOM Kapbephl, 3TUX 3 PEKTHBHOCTH
MEpOTIPUATHH, OyHKINOHAIBHO- o0ydeHus, MEpOTPHATHH, 3THX
BKJIFOYas CTOMMOCTHOH aHaIH3 aIanTaIuio U BKJIFOYast MEpOIPHATHH,
MOCTPOCHHE (yHKITHOHHPOBAHUS CTaXHPOBKY MIOCTPOCHHE BKJTFOUas
npodeccroHalb | CHCTEMBI yIPaBICHUs IepcoHana npodeccuoHalb | MOCTPOEHHE
HOH  Kapbepsl, | mepcoHana. AyauT u HOMW Kapbepsl, npodeccroHanb
o0yueHus, KOHTPOJUIMHT IIepCoHaa 00yueHwUs, HOMW Kapbepsl,
agantamio U | Paznen 4. aJanTanmo u o0y4eHwus,
CTaXXHPOBKY OKOHOMHUYECKAs CTaXXHUPOBKY aJlanTaIuo u
nepcoHaia 3 PeKTUBHOCTH nepcoHaa CTaXXHPOBKY
YIIPaBICHUSI IEPCOHATIOM IepcoHasa
2 | IIK-4 CrnocobOeH opraHu3oBaTh TPYAOBYIO AEATEIBHOCTb, pa3paboTaTh M BHEIPUTH CHCTEMBI OIJIATHI TpyJa
TiepcoHaa
[K- AHanuzupyer Panen 1. ®opmupoBanue OCHOBBI aHAJIU3UPOBATh HaBbIKaMU
4.2 3(h(EeKTUBHOCT | CITY>KOBI YIIpaBICHHS OpTaHU3aIIH 3¢ (GeKTUBHOCTh | aHANH3a
MPUMEHSIEMBIX MIEPCOHAJIOM U OIICHKA ee TPYIOBOH TIPUMEHSEMbIX 3 PEeKTUBHOCTH
MPaKTHK 10 | AESATEIbHOCTH JIeSITEIbHOCTH, | TPAKTHK IO MPUMEHSEMBIX
opraHusanuu Paznen 2. Ypasnenue CUCTEMBI U OpraHu3anuu IIPaKTUK 110
TPYAOBOH pacxoamMH Ha TepcoHal YPOBHSI OIIATHI | TPYJOBOH OpraHu3anuu
JIeSITETTbHOCTH, Paznen 3. Tpyaa JeSITeIbHOCTH, TPYIOBOIA
CHCTEMBI u | OyHKIHOHAIBHO- nepcoHasa, CHCTEMBI U JIESITeNTBHOCTH,
YPOBHSI OIUIATHl | CTOMMOCTHOM aHaIU3 NPe/I0KEHHS YPOBHS OIIATBl | CHCTEMBI U
Tpyna (YHKIIMOHMPOBAHUS 0 MX Tpyaa YPOBHSI OILIAThI
HepcoHana, CHCTEMBI yIIPaBICHUS COBEpUICHCTBOB | IIEPCOHAIa, Tpyna
MOATOTABIMBACT | MepcoHana. AyIuT U AHMIO MOJIrOTaBJIMBATE | TIEPCOHAIA,
MPEeII0KEHHS KOHTPOJUIMHT TIepCOHAIa TIPEAJIOKEHHS IO | TIOATOTOBKH
o ux | Pasnen 4. ux MpeaIoKEHUI
COBEpILEHCTBOB | DKOHOMHUECKAs COBEPIIEHCTBOBA | I10 UX
AHHIO 3¢ HEeKTUBHOCTD HUIO COBEpIIEHCTBOB
YIpaBJICHHUS IEPCOHATIOM AHHIO
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7.2. Onucanue nokasaresjieil 1 KpuTepueB OlleHMBAHHUS KOMIIETEHI[MII HA Pa3HBIX JTamax
HX (pOpMHPOBaHUS, ONIMCAHUE KA OLlEHHBAHUS

Pe3yabTar o0yuenus no Iloka3aTtensn . JTan ocBoeHHA
Kpurepuii onenuBaHus
JUCHMILIMHE OLICHUBAHNS KOMIIETEH U U
CTyZIeHT IpoIeMOHCTPUPOBA 3HAHUE
3HaTh OCHOBBI DPa3BUTHS IIEPCOHAIA, OCHOB Pa3BUTHSI IEPCOHANA, BKIIFOYas
BKJTFOYas MIOCTPOEHHE MOCTPOEHHE MPOGHECCHOHATHHON
npodecCnOHaTBHOMI Kapbephl, Kapbephl, O0YIeHUS, aanTaluo 1 JaKDeILICHHE
00y4eHUs, aJanTalyio U CTaKUPOBKY CTaXHPOBKY IIEPCOHAINA. P
CIOCOOHOCTH
HepcoHaa. JleMOHCTpHpYET yMeHHe
OpTaHM3aIIH
YMeTh peanu3oBBIBATh MEPOIPUSATHSA peann30BBIBATE MEPOTIPHUATHS MO
Permenne TecTos, MEPOIIPUSATHS TI0
o Pa3BHUTHIO nepcoHa’a, Pa3BUTHIO NIEpCOHAJIA, aHAIN3UPOBATh
pelieHue . pa3BUTHIO
aHaIM3UPOBaTh S(PPEKTUBHOCTH ITHX 3 PEKTUBHOCTB ITHX MEPOTIPUATHH,

v CUTYallUOHHBIX nepcoHaia, B TOM
MEpOIPUSTHH, BKIIOYAs IOCTPOCHHUE sanay BKJIIOYasi IOCTPOCHHE qnese 10
npodeccroHabHO Kapbepsl, ’ npodeccrnoHaILHOM Kapbepsbl,

BBITIOJTHCHHUEC U IMMOCTPOCHUIO
00yueHMs, aJaNTallii0 U CTAXKHUPOBKY 00yueHHs, alalTalluio ¥ CTaXKUPOBKY N
3almTa npodeccroHabHOM
HepCcoHaa. HepcoHasa
IpYIIOBOTO Kapbepsl,
Bnanetp  HaBBIKAMH ~ NPUMEHEHHS [DoeKTa CTyIeHT IeMOHCTPHUPYET BIaJCHUE OO VICHIo
MEpOTIPUATHI o pa3BUTHIO p HaBBIKAMHU IPUMEHEHUSI MEPOTIPUATHI auaﬁaunn’n
nepcoHana, aHanusa 3(QeKTHBHOCTH TI0 Pa3BUTHIO TIEPCOHANA, AaHATIN32a CTAKHDOBKE
3THX MEpOTIPUATHH, BKJIFOYas 3 PEKTUBHOCTH 3THX MEPONIPUATHH, e COII)-IaJ'Ia
MOCTPOCHHE npodecCHoOHaNbHON BKJIIOYast IOCTPOCHHE p
Kapbeppl, OOy4YeHUs, amanTaluio | npodeccrnoHaNBLHOM Kapbepsl,
CT@)XUPOBKY IIepCOHaa 00y4eHUsl, alanTalyio U CTAXKHUPOBKY
HepcoHana
CTyzeHT IPOJEMOHCTPUPOBA 3HAHHE
3HaTh OCHOBBI OpPraHU3alUU TPYAOBOH OCHOB OpraHu3alun TPYJLOBOH
ACATCIBHOCTH, CUCTEMBI W YPOBHA JACATCIbHOCTH, CHUCTEMbBI U YPOBH:A
OILIaThI Tpyaa HepcoHana, OILIATHI Tpyaa HepcoHana,
MPEeI0KEHHS 1o nux TPEATI0KEHHS 1o nx
COBEPIIEHCTBOBAHUIO. COBEPIIEHCTBOBAHUIO.
Ymers aHanu3upoBath (PerreHue tectos,| JeMoHCTpHpyeT yMeHHe 3akperuieHne
3¢ PEeKTUBHOCTD MPUMEHSAEMBIX pemeHue aHATM3UPOBATH 3¢ PEeKTUBHOCTH CIOCOOHOCTH
NPaKTHK [0 OpPraHU3alUN TPYAOBOH | CHTYallMOHHBIX | MPUMEHIEMBIX TIPAKTHK 1o OpTaHM3aINH
JIeITeIIbHOCTH, CHUCTEMbl W  YpPOBHS 3aj1ad, OpTaHM3aINK TPYAOBOH JEATEILHOCTH, TPYLOBOH
OIlIAThI Tpyaa TNepcoHaia, BBITNIOJITHCHUEC U CUCTEMBI U YPOBHA OIUIATBI Tpyda JACATCIBbHOCTD,
MOATOTABJIUBATL MPCIJIOKEHUA MO UX 3amuTa nepcoHaia, IOAroTaBJINBaATh pa3pa60TKH n
COBECPUICHCTBOBAHUIO. TpynroBoro MPEIATIOKCHUA 1o X |BHCAPECHUSA CUCTEMBI
Bnaners HaBBIKOM aHanu3a IPOEKTa COBEPIICHCTBOBAHUIO. OILIaTHI TPYAA
3¢ HEKTHBHOCTH NIPUMEHSIEMBIX CTyneHT JEeMOHCTpHUPYET BIaJCHHE nepcoHana
IPAKTUK [0 OpraHu3aluu TPYJIOBOH HaBbIKAMU aHaiu3a 3O EeKTUBHOCTH
JIeITeIIbHOCTH, CHUCTEMbl W  YpPOBHS MPUMEHSEMBIX TIPAKTHK 1o

OIlIaThl TpyJda NepCoHaja, MMoAroToOBKU
Hpe,HHO)KeHI/Iﬁ 1o ux
COBCPUICHCTBOBAHUTIO

OpraHu3anuu pr,I[OBOﬁ JACATCIBHOCTH,
CUCTEMbl U YPOBHSA OIUIATBl TpyHda
nepcoHanza, MmoAroToOBKAU Hpe,HJ'IO)KCHI/Iﬁ
110 UX COBCPIICHCTBOBAHUIO.

KpnTepml H IIKAJIa OIlCHUBAHMS OCBOEHHSA 3TANOB KOMIIETEHIIUI HA l'lpOMC)KyTO'-[HOfI
aTrrecralnumn

[Topsnok,

KpUTCPpUHU U 1IKaJla OLCHUBAHHA OCBOCHHA DOTAIllOB KOMIIETCHIIUM Ha

HpOMe)KYTO‘—IHOI\/II arrecTalu onpeacIsa€TCsa B COOTBETCTBUU C ITonoxenuem o IMPOBEACHNN
TCKYLICTO KOHTPOJIA YCIICBACMOCTH U HpOMC)KyTO‘IHOﬁ aTTeCTalnuu 06yqa101unxcsi Io

00pa3oBaTeNbHBIM TIPOrpaMMaM  BBICIIETO OOpa30BaHUs
peannu3zyeMbIM

nporpaMMaM  MarucTparyphl,

no  ¢enepaabHbIM

obpazoBarenbHbIM cTangapTam B ®DI'BOY BO «PT'YTUCH.
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Bujabl cpeicTB OLIEHMBAHNS, NPUMEHSIEMbIX IIPH NPOBEIEHUH TEKVIIEr0 KOHTPOJIs

H_IIIKAJbl OIEHKH YPOBHSI 3HAHHMH, YMEHHIi M HABBIKOB NPH BBINOJHEHHH OTIAEJbHBLIX

¢opM TekyIIEro KOHTPOJIsI

Cpeocmao oyenusanus — mecmosole 3a0aHUsl

IlIkasia OleHKHN YPOBHS 3HAHMI, YMEHUI M HABBIKOB IPH PelllecHUHN TeCTOBBIX 3aJaHUIl

Kpurepum onenkun

OLICHKA

BBITIOJTHCHO BEPHO 3aJlaHuMN

9-10 6ayos, eciu (90 —100)% npaBUIBLHBIX OTBETOB
7-8 6amnos, eciu (70 — 89)% mpaBUIIEHBIX OTBETOB
5-6 6amnos, ecnu (50 — 69)% npaBUIBHBIX OTBETOB
0-4 6annos, ecniu MeHee 50% MPaBUIILHBIX OTBETOB

Cpedcmeo OYECHUBAHUA — CUMYaAYyUOHHAA 3a0aua

IIkaJia OlleHKU YPOBHSI 3HAHMI, YMEHHIi M HABBIKOB IIPH pPellIeHNH 33124

Ilpenen paureabHOCTH
KOHTPOJIsA

30 muH.

Kputepun onenku

— ObUT0 cHOPMYIMPOBAHO W MPOAHATU3UPOBAHO OOJILIIMHCTBO MpoOlIeM,
3aJI0KEHHBIX B Kelice (3amade);

— 6I)IJII/I IpOACMOHCTPUPOBAHBI AaACKBATHBIC AHAJIHUTUYCCKUC METOABI IIpU
paboTte ¢ uHpOpMaIIHEii;

— OBUIM UCIOJIb30BaHbl JIOMOJHUTEIBHBIC HCTOYHUKA WHQPOPMAIUH IS
penieHus keica(3anaun);

— OBLIH BBITOJIHEHBI BCE HEOOXOAMMBIC PaCUCThI;

— TMOJTOTOBJICHHBIE B XOJI¢ PEIICHUS Kelca JOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHUSIM K HHUM IO CMBICITY U COJICPKAHUIO;

— BBIBOJIbI O6OCHOB3HLI, APTYMCHTEI BECOMBI;

— CACJIaHbl CcOOCTBEHHEIE BbIBO/JbI, KOTOPBIC OTJINYAIOT JAaHHOC PCIICHUE Kelica
OT IPYTHX peIIeHUH

IToka3zaTenn oneHKH

max 10 OaiutoB

«5», ecm (9
0aJL10B

10)

HOJ'IHBII71, 000CHOBAHHEIN OTBET C MIPUMCHCHUEM HGOGXOI{I/IMBIX HNCTOYHUKOB.
BBITIOJIHCHUE 3ala4yd IMpPaBUJIBHOC, CTYACHT JACMOHCTPUPYECT NPUMCHCHHC
AHAJIMTUYICCKOTO MW TBOPYECKOrO IIOAXOAO0OB, 3HAHUC TEOPCTUYCCKOIO H
MPAKTUYCCKOT0 MaT€purajia ¢ yd€TOM MEKIUCHUIUIMHAPHBIX CBSI3CH.

«4», ecaiu (7 — 8) 6aoB

CTYACHT MAa€T KOMIUICKCHYIO OLCHKY HpeI[J'IO)KeHHOI‘/'I CUTyalu, OOITyCKacT
HCE3HAYUTCIIbHBIC HCTOYHOCTU IIPpU OTBCTC HaA TCOPCTUYCCKUC BOIIPOCHI,
HCMOJIHOC  PACKPBITUC MCKIAUCTUINIIMHAPHBIX CBs3eH pu MnpaBUJILHOM
BLI60pe TaKTUKH U JIOTUYECKOM OOOCHOBaHWUU TECOPETUYCCKUX BOIIPOCOB C
JOIIOJITHUTCIIbHBIMHA KOMMCHTapUsIMn IpernogaBaTeiid, He ObBLIO
C(l)OpMyJ'II/IpOBaHO " IpOaHAJIN3UPOBAHO OOJIBILIMHCTBO HpO6H€M, 3aJIOKCHHBIX
B 3aJ1a4e,

«3», ecaiu (5 — 6) 6aI0B

HEIIOJIHBINA OTBET B 3aBUCUMOCTH OT IMPaBUJIBHOCTU U IIOJIHOTEI OTBETA!

- He OBIIM MPOAEMOHCTPUPOBAHBI AJCKBATHBIC AHAIUTHYECKHE METONBI MpPH
pabote ¢ nHpopmManueii;

- He ObuIM IIOATOTOBJICHHBIC B XOJE€ PCIICHUA 3aJadu JOKYMCEHTBI, KOTOPBIC
COOTBETCTBYIOT Tpe60BaHI/I$IM K HUM 110 CMBICJTY U COACPIKAHUIO,

- He ObUTM chenaHbl COOCTBEHHBIE BBIBOABI, KOTOPBHIE OTIMYAIOT JaHHOE
peuieHue 3aa4M OT IPYTUX peuIeHui
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Cpedcmeo OYECHUBAHUA - 8bINOJIHEHUE 2pYNN06020 npoeKkma

IlxaJjia OLeHKU YPOBHS 3HAHMII, YMEHHIi M HABBIKOB IIPU BbINOJHEHUH IPYIIIOBOI0 POEKTA

Ipenea pauTeabHOCTH
KOHTPOJIA

30 muH.

Kpurepum onenku

— Obulo copMyNMHpPOBaHO W TPOAHAIWU3UPOBAHO OOJBIIMHCTBO IPOOJIEM,
3aJI0’)KEHHBIX B MPOCKTE;

— OBLIM MPOJICMOHCTPUPOBAHBI aJICKBATHBIC aHAIMTUYCCKUE METOJIBI TTPH paboTe
¢ nH(hopMaImei;

— OBUIM WCIOJB30BaHBI JIOMOJHUTEIbHBIC WCTOYHUKH WHGOPMAIUN IS
pealin3anuy TpyImnoBoro NpoeKTa;

— OBLTH BBHITIOJTHEHBI BCE HEOOXOAMMBIC PacyueThI;

— TIOATOTOBJICHHBIC B XOJI¢ BBIMOJHEHUE MPOCKTA JOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHUSIM K HUM IO CMBICITY U COJICPIKAHUIO;

— BBIBOJIBI 00OCHOBAHbBI, APT'yMEHTHI BECOMBI,

— CJenaHbl COOCTBCHHBIC BBIBOJIbI, BBISBICHBI HEAOCTATKA W TPEAJIOKCHEI
MPAKTUYECKUE PEKOMEHIAIINU

IToka3aTeu OllEeHKH

max 15 OamoB

0 6an10B IPOEKT HE ITOATOTOBJIEH,
1-2 6aana IIOATrOTOBJIEH, HO TEMA PACKPBITa HE ITOJIHOCTHIO
3-4 danna IOPOEKT MOJATrOTOBJEH, HO COAEPXKUT OIIMOKM M  HETOYHOCTH
(GOpMyIINPOBOK
5-7 dan10B IPOEKT MOArOTOBJIEH, HO HE JIOCTaTOYeH 0 00beMy

8-10 0ay10B

IMPOCKT MMOATOTOBJICH, HO OTCYTCTBYCT NPC3CHTALIUA

11-12 6as10B

IOPOEKT IMOJArOTOBJEH, TEKCTOBask 4acTh COOTBETCTBYET BCEM
TpeOOBaHUSAM, HO IPE3EHTALIMs YCIOBHA

13-15 6aJi10B

Bce TpeOoBaHUs COOJIIOJICHBI, TPE3EHTALUS ITOJIHOCTBIO PACKPBIBAET
TEMY MTPOEKTa

Buasl cpeacrs

OlLCHUBAHUSI, TNPUMECHACMBLIX IIPU TIIPOBECIACHUHU l'[pOMe)KyTO‘-lHOﬁ

aTTeCTAalMi U HIKAJIbI OHCHKH YPOBHSHA 3HaHHﬁ, yMeHI/Iﬁ H HABBIKOB IIPX MX BbINMOJHCHUHA

[TpoMexyTouHass aTTecTanys MPOXOAWUT B BHJE 3a4e€Ta, COCTOSALIETO M3 PEIIECHUS TecTa
(oueHKka KpuUTepUs — 3HaTb) M pELIEHUS MPAKTUYECKUX 3aJaHUi (OLEHKa KpUTEepus —
yMeTh/BiazieTh). [lo uToraM sk3ameHa BBICTABISETCS OLEHKA MO YEeThIPeXOalIbHOW cucTeme

(5,4,3,2).

Cpeocmeo oyenusanusi — mecmosoe 3a0anue +peutenue npaKkmuyeckux 3a0anuil

IIlkaja OWEHKH YPOBHSA 3HAHWH, YMEHHH ¥ HABBIKOB IIPH MPOBEeICHUH
NMPOMEKYTOYHOM aTTeCTAlluH

Ipenen 50 mMuH.
JAJUTEIbHOCTH

KOHTPOJIA
Kputepun — ObUTO COPMYITHPOBAHO W TPOAHAIMZUPOBAHO OOIBIIMHCTBO MPOOIEM,
OlleHKH 3aJI0’KEHHBIX B 33]1a4¢€;

— ObuIH MMPOACMOHCTPHUPOBAHBI AACKBATHBIC AHAJTUTUYCCKHUE MCETOAbI IIpU
pabote ¢ nH(popmanmei;
— OBUIM HCHOJL30BaHbI JOITIOJIHUTECIJIbHBIE HWCTOYHUKHN I/IH(bOpMaHI/II/I JJIsA
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pelIeHNs 3a1a4H;

— OBLIU BBIIIOJIHEHBI BCE HEOOXOIUMBIE PaCUeThl;

— IOATOTOBJICHHBIE B XOJ€ pEUICHUS 3aJa4d JOKYMEHTBl COOTBETCTBYIOT
TpeOOBaHUAM K HUM IO CMBICIIY U COJEPKAHUIO;

— BBIBOJIbI 00OCHOBAHBI, APTYMEHTHI BECOMBI;

— cleslaHbl COOCTBEHHBIE BBIBOJIbI, KOTOpPBIE OTJIMYAIOT JAHHOE DPELIEHHE OT
JPYIUX pelieHui

IToxazaTenn ouneHKH

«5»

90 —100 % mpaBUIBHBIX OTBETOB HA TECTOBBIC 3aaHMS
HOJTHBIA, 000CHOBAHHBIN OTBET C IPUMEHECHHEM HEOOXOIUMbIX HCTOYHUKOB

«»

70 —89 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HETIOJTHBIM OTBET B 3aBUCMOCTH OT MTPABUJIBHOCTH U TIOJIHOTHI OTBETA:
- He OBUTH BBITIOJTHEHBI BCE HEOOXOMMBIC PACUCTHI;

- He ObUI0 cOPMYIIMPOBAHO PEUICHHE 3a/1a4H, (CUTYallun);

«3»

50 —69 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3/ IaHUS

HETIOJIHBIM OTBET B 3aBUCMOCTH OT MTPABUJIBHOCTH U TIOJIHOTHI OTBETA:

- He OBUIM MPOJIEMOHCTPHUPOBAHBI AJCKBATHHIC AHATMTHUYCCKUE METOIBI IPH
pabote ¢ nnpopmaruei;
- He OBUIM TOJTOTOBJICHHBIC B XOJIC PEUICHHS 3a7add JTIOKYMEHTHI, KOTOPBIC
COOTBETCTBYIOT TPEOOBAHUSIM K HUM TI0 CMBICITY U COJICPKAHUIO;

- He OBUIM CJICIaHBl COOCTBCHHBIC BBIBOJBI, KOTOPBHIC OTIWYAIOT JIAHHOE
pelIeHHE 3a]a4u OT IPYTUX PEIICHUH

«2»

Menee 50% mpaBMIIBbHBIX OTBETOB HAa TECTOBBIE 3aJaHUS

HETIOJIHBIM OTBET B 3aBUCMOCTH OT MTPABUIIBHOCTH U TIOJIHOTHI OTBETA:
- cuTyanus pazoOpaHa TOBEPXHOCTHO,
pEeKOMEeHIallii, He Ha BCE BOMPOCHI K CUTYAIIMOHHOM 3ajlaue JaHbl OTBETHI.

HET KOHKPCTHBIX BBIBOJOB H

7.3. TunoBbie KOHTPOJIbHbIE 3aJaHUSI UM HHbIe MaTepuasbl, HeOOX0AUMBIE /ISl OLEHKH
3HAHMI, YMeHHil, HABLIKOB U (MJIM) ONBITA AeATEIbHOCTH, XapPAKTePU3YIOIIMX 3TaIbl
(hopMHpoBaHusI KOMIIETEHIUI B Ipolecce 0CBOeHHsI 00pa30BaTeIbHOI POTrPaMMBbl.

=
q:)( < Paznen nncunnnmim, Bun u
e £ Oge;;;;galgzﬁgn cofepKaHue Tpe6oBaHKs K BBINOJIHEHHIO KOHTPOJIHLHOTO
]
o
S = | xoMmerermum (i ee KOHTPOJIBHOT'O 3a/laHus U CPOKaM CIauu
s ° 4acTH) 3alaHUs
T
AynuropHoe
Panen 1. y P B aynuropuu B Teuenue 40 MUHYT JOJKHBI OBITH
TECTUPOBAaHUE Ha
dopmMHpoBaHHE BBISBIICHIC OTMEYEHBI TPaBUIIbHBIE BAPUAHTHI OTBETOB Ha 20
CITY>KOBI YIIPaBICHHS TECTOBBIX 3aJaHUI U C/IaHbI IPENOIaBATEN0 Ha
2 YPOBHSI OCBOEHUS
MIEPCOHAIIOM U MIPOBEPKY.
TEOPETUYECKHUX
OLIEHKa €€ . Cpok ompenensiercsi yaeOHO-TeMaTHYECKUM
3HAHUU IO TeMaM .
JeSITEIIbHOCTH pEUTHHT-TUIaHOM
paznena
Pazpnen 2. Pemenne B aynutopuu B Teuennn 30 MUHYT JOKHBI OBITh
5 VYnpasienue CUTYallMOHHBIX JlaHbl YETKO apryMEHTHUPOBAHHBIE OTBETHI 110
pacxojaMu Ha 3a/1a4 10 TeMaM MPEeIJIOKEHHBIM BOIIPOCAM K CUTYaIl[MOHHOMN
nepcoHall paszieina Ha 3aJ1a4€ U CAaHbI IPENO0IaBATENI0 Ha IPOBEPKY.
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BBISIBIICHHE Pa6ora Bemonnsercs Ha 10 Hepene B 6 cemectpe.
YPOBHSI YMEHHUS U Cpoxk ormpenensieTcst yaeOHO-TeMaTHYeCKUM
BJIa/ICHUS pPEUTUHT-TUIaHOM
KOMIIETEHIINEN
Paznen 3.
D yHKIUOHAIBHO-
y o AyauTtopHoe
CTOMMOCTHOM B aynuropuu B Teuenue 40 MUHYT JIOJKHBI OBITH
TECTUPOBaHUE HA
aHanu3 BBLIBICHIC OTMEUEHBI MTPABUIbHBIC BAPUAHTHI OTBETOB Ha 20
(GYHKITMOHUPOBAHHUS TECTOBBIX 3aJJaHUI U C/IaHbI IPEN0IaBaTEN0 Ha
YPOBHSI OCBOCHUS
CUCTEMBI MIPOBEPKY.
TEOPETUUYECKHUX
YIPABIICHUS . Cpoxk omnpenensiercst yaeOHO-TEMaTHIECKUM
3HAHUU IO TeMaM o
nepcoHana. AyauT u asrena pEUTHHT-TIIaHOM
KOHTPOJUIMHT P
nepcoHaa
BrinonHeHue rpynnoBoro npoeKTa, COCTOSIIET0
U3 CJEIYIOIINUX MOCTIeI0BaTENbHbBIX IEHCTBUI.
['pymnmna cTy1eHTOB JeNUTCS Ha IOArPYIIILI OT 2
IhVIoBoi 1o 3 uenoBek B kaxoil. Kaxxnas moarpymnmna
pg;oeKT IIPOBOJMT UCCIIEJOBAHUE 10 TEME C BBIOOPOM
KOHKpETHOH opranuzanuu (npeanpustus). [locne
BBITIOJIHSETCS HA P p twiu (Mpep )
UCCJIEJIOBAHUSI TOTOBUTCS MOSCHUTEbHAS
BBISIBJICHHE
3amMcKa, Ha €e OCHOBE — IPE3CHTalIU.
Pazgen 4. YPOBHSI OCBOCHHUSI N
I'pynmoBoii mpoekT opopmiIsieTcss B COOTBETCTBUH
DKOHOMUYECKast TEOPETUUECKHIX
. ¢ TpeboBanuaMu. Kaxxaast moarpymnmna npe3eHTyet
3¢ (HEeKTUBHOCTh 3HaHWH Ha TEMY . o
CBOM MPOEKT B popMe MyIbTUMEIUNHON
yIpaBICHUS «OrteHka
. npe3eHTamu. [1o OKOHYaHUN BBICTYTLICHUS
MEPCOHAIOM HKOHOMUYECKOU
nperosaraeTcs HebobIas rpynnoBas
3¢ HeKTHBHOCTH
ABITCHIS JUCKYCCHSI U OTBETHI HAa BO3MOYKHBIE BOIIPOCHI.
yrp 3aBepIaroIrii 3Tan — MoIBEICHUE UTOTOB U
IIEPCOHATIOM»
OLICHKA Pe3yJIbTaTOB IPYNIIOBOTO IPOEKTA
MOATPYII U TOCTUKEHUS OCTABICHHBIX MEPEJ
paboToii 1enei.
Cpoxk ompenensieTcst yaeOHO-TeMaTHYECKUM
PEUTUHT-ILIAHOM

Texymmii kKoHTpOJB 1
TecroBble 3a1aHusA

1. K npunuunam ¢popmuposanus CYII oTtHocsaTCs:
a) cozelicTBrue (QYHKIUHN yIIpaBiIeHUs IEPCOHATIOM LENSIM MPOU3BO/ICTBA;
0) KOMIUIEKCHOCTb;
B) DKOHOMHUYHOCTb;
I') BCE OTBETHI BEPHHBI.
2. Kakoil U3 3THX NPUHUMIIOB He XapakTepudyer TpeOGoBaHHMs K (OpPMHPOBAHMIO CJIYKO
yHpaBJIeHHUs MEPCOHATIOM?
a) MePBUYHOCTH (PYHKIIMH YIPABIECHUS IEPCOHATIOM;
0) NOTEeHIMAIbHBIX UMHTAIIHH;
B) PUTMUYHOCTH;
I') aBTOHOMHOCTH;
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3. Kakoe u3 HUKenepe4ncJeHHbIX onpeaAeeHHil OTHOCHTCS K NPUHIUILY NPO3PAYHOCTH?
a) IPUHLUI IPO3PAayHOCTH - 3TO CBOEBPEMEHHOE IPUHATUE pEIIeHUH @0 aHauu3y u
COBEPLIECHCTBOBAHUIO CUCTEMBI YIIPABIICHUS IIEPCOHAIIOM, NPEAYIPEKIAIOIINX WX ONEPATUBHO
YCTPaHAIOIUX OTKJIOHEHUS;

0) 4eMm Ipolie cucTeMa yrnpapieHHs IEPCOHATIOM, TEM JIyUllle OHA padoTaeT;

B) Npy (POPMUPOBAHMM CHUCTEMBI YIPABICHUS MEPCOHAJIOM CIIEAYeT YYHUTBIBATH MEPCIEKTUBbI
pa3BUTHUS OpraHU3aLMHY;

I) CHUCTEeMa YOpPAaBICHMUsS IEPCOHAIOM JOJDKHA oO0JafaTh KOHLENTYaJbHBIM E€IUHCTBOM,
COJIEP)KaTh EAMHYI0 JOCTYIIHYIO TEPMHUHOJIOTHIO; IEATENbHOCTh BCEX MOAPA3NCICHUN U
PYKOBOAMTENEH JOHKHA CTPOUTHCA HAa €IUHBIX «HECYIIUX KOHCTPYKLUAX» Ul Pa3IN4HbIX 110
SKOHOMMYECKOMY COJIEP’KaHUIO BOIIPOCOB;

4. BcraBbre HegocTrammee cJa0Bo: «@DyHKHUM COy:KObl YNpaBJIeHUS] TEPCOHAJIOM
3aKJIIOYAKOTCA B ..... KAJAPOBOIl MOJTUTHKH U KOOPAMHAIMH JeSITEJIbHOCTH 110 YIIPABJICHHUIO
TPYAOBBIMHU pecypcaMi B OPraHU3aLMN»:

a) peau3alvi;

0) MIaHUPOBAHUM;

B) YCTPaHEHUH;

') CO3JJaHUH.

S. IlpaBoBoM  aKT, PperyJupylOlIdid  TPYAOBbIC, COLHAIbHO-IKOHOMHYECKHE,
npogeccuoHaIbHbIe OTHOLIEHUSI Mex1y padoronaresieM W HaeMHbIMM Pa0OTHMKAMM B
OpraHu3anuu, ecTh (BbIOepUTE NPABUJIbHBIH OTBET):

a) TPy/ZI0BOE COTJIALIICHUE;

0) TpyZOBO# AOTOBOD;

B) KOJIJIEKTUBHBIN JOTOBOP;

I') TPYZlOBOM KOHTPAKT.

6. Uem omnpenensiercss 3(pQeKTUBHOCTH CHCTEM YNPaBJIEHUS] MEPCOHAJOM OPraHM3aLUM
(BbI0CpHUTE NPABUJILHBINA OTBET):

a) 3arpaTamMd Ha (YHKIMOHMPOBAaHME W pa3BUTHE CUCTEM YIPABIECHUS NEPCOHAIOM B
OpraHu3aluy;

0) morepsiMH, CBA3aHHBIMU ¢ (POPMUPOBAHUEM, paACIpEEIEHUEM U HCIOIb30BAaHUEM TPYAOBOTO
NOTEHLIMAaa OpraHu3aluy;

B) COIOCTAaBJICHUEM pPE3yJIbTAaTOB PabOTHI CIYXKOBI yIpaBieHUs TEPCOHAJIOM C 3aTpaTaMH Ha
(YHKLIMOHUPOBAHUE CUCTEMBI YIIPaBJIEHUS IEPCOHAIIOM;

T') BCE OTBETHI BEPHBI.

7. Kakne Ka4yecTBa M HABBIKH HY’KHbI COTPYJIHHKAM KaJApPOBOM CJIYy:KObI IS yCHELIHOIO
BBINOJIHEHHSI CBOUX (PYHKIMII (BbIOepuTe 2 NPaBUJIBHBIX 0TBETA):

a) KOMIIETEHTHOCTb B CBOEH NMpodecCHOHAIBHOM 001acTu;

0) 3HaHME OOIINX 3aKOHOB Pa3BUTHS OPTaHU3ALINN;

B) npoecCHOHAIN3M B 00JIACTH YIPABJICHUS OpraHU3aINei;

T') BCE OTBETHI BEPHBI.

8. B opraHuM3anMOHHYI0 CTPYKTYPY HPOABHHYTOH CJIYy:KObI yNpaBJIeHHSI NEPCOHATIOM B
KPYIIHOM OPraHu3anuy BXOAAT CJeayIoIue oTaebl (Bbi0epuTe 2 NpaBUIbHBIX 0TBETA):

a) Oyxranrepus;

0) oTzea MOArOTOBKH KaJIpOB;

B) IOPUINYECKUI OTAET;

T') OTZIE€] COUMAIBHOIO Pa3BUTHS MPEANIPUATHUS.

9. BoiOepuTe M3 NMepeYMCICHHBIX HUKE JJIEMEHTOB Te M3 HHUX, KOTOpble He SIBJISAIOTCH
MOJACUCTEMAMHU CHCTEMbI YIIPABJICHUS IIEPCOHAJIOM (BbIOepuTE 2 NPABUJIbHBIX 0TBETA):

a) yIpaBJIEHUE CTaHapTU3ALUEH;
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0) ynpaBieHUE HOPMUPOBAHUEM;

B) HOpMaTUBHOE 00ECIIEUeHHE YIIPABICHUS IIEPCOHAIIOM;

I) yrpasiieHue paboToil mepcoHasIoM.

10. Yrto BKJIIOYAET B ce0s1 cUCTeMa yNPABJEHHUS MEPCOHAIOM (BblOepuUTe 2 MPABUJIbHBIX
0TBETA):

a) pyHKIMOHANbHbBIE OPa3ICTICHHUS;

0) GyHKIMOHATBHBIE MOIPA3/ICICHUS U UX PYKOBOIUTEICH;

B) GyHKIIMOHAJIbHBIC TIOJIPA3ACNICHUs, UX PYKOBOJIUTENEH U TMHEUHBIX PYKOBOAUTENCH;

r) o011ee pyKOBOJICTBO OpPTaHU3aIUEH.

11. TI'zmaBHoii 3amaveil ciay:kObl yNpaBjeHHsl NEPCOHAJIOM SIBJSAETCS [JOCTHKEHHe
COOTBETCTBHSI padoyeil CUJIbI B OpPraHu3anuu padoyumM Mectam (BblOepuTe NMPaBHJILHbBIN
0TBeT):

a) C TOYKH 3PEHUS UX KOJIMUYECTBEHHON cOallaHCUPOBAHHOCTH;

0) ¢ TOUKHM 3pEHUS UX KaYECTBEHHON COAIaHCUPOBAHHOCTH;

B) C TOUKH 3PEHUS X KaUeCTBEHHO-KOJIUYECTBEHHON cOaTaHCUPOBAHHOCTH;

T') BCE OTBETHI BEPHBI.

12. Cucrema neJsieil ynpasJjeHHs IEPCOHAJIOM SIBJISIETCH OCHOBOM onpenejieHus (BbiOepure
NPaBWJIBHBIN O0TBET):

a) MOJIMTUKH OPTraHU3allnu;

0) cocTaBa (PyHKIUH yIpaBIeHUS IEPCOHATIOM;

B) CTpaTeruu pa3BUTHUS OPTaHU3AIINY;

') BEpHBIX OTBETOB HET.

13. B ka:xaoM moapasjieleHHH OPraHU3alHuu J0JIKHbI ObITh JOKYMEHTBI: a) MOJI0KEHHE 0
nojapasjesieHuu, 0) J0JIKHOCTHbIe MHCTPYKIHMH. B Kakoil mocjieqoBaTeIbHOCTH J0JIKHBI
pa3padaTeIBATBLCA ITH JOKYMEHTBI? (BbIOepHTE NIPABUJIbHBINH OTBET)

a) cHayajga paspaOaThIBaeTCs TIOJOKEHHE O TNOJpa3elieHnd, a 3aTeéM JIOJDKHOCTHBIE

WHCTPYKIIUY;
0) cHauana pa3pabaThIBAlOTCS JOKHOCTHBIE HWHCTPYKIIMH, a 3aTeM TIOJOXKEHHE O
MOJIpa3/IeNIeHNH;

B) MOCJIE€I0BAaTEIbHOCTh HE UMEET 3HAUCHMUS,

I') IOCJIEI0BATENBHOCTD 3aBUCHUT OT C(epbl eI TETbHOCTH.

14. OcHoBHbIe (GYHKUMH KaApoOBOH CJYy:KObI COBPEMEHHOro MNpeaNpuATHS (BbIOepuTe
NpaBUIbHBIN OTBET):

a) HaeM U yBOJIbHEHHE pabouell CUIIbl, BeIeHUE JAeIONPON3BOICTBA;

0) ruIaHupoBaHHE, OpraHU3alMs, KOOPAUHUPOBAHHE, CTUMYJIUPOBAHHE, KOHTPOJb, BBIPAOOTKA
KaJIpOBOM MOJUTHUKH, TEKYyIIas paboTa ¢ KaJpamu;

B) pacyeT YHMCICHHOCTH, OpraHu3allus, HOPMUPOBAHUE M OIUIaTa TpyJa, MJIAHUPOBAHUE 3aTpaT
Ha pabovyI0 CHITYy, OpraHU3aIHsl COIl. 00ECTIeUeHNS,

') BEpHBIX OTBETOB HET.

15. Kakoii U3 3TMX NPUHIMIIOB He XapaKkTepu3dyeT TpeOOBaHUS K GOPMHPOBAHMIO CIYKO
yHpaBJIeHHUs MEPCOHATIOM?

a) MEPBUYHOCTH (PYHKIIMH YIPABICHUS IEPCOHATIOM;

0) NOTEeHIMAIbHBIX UMHTAIIHH;

B) PUTMUYHOCTH;

I') aBBTOHOMHOCTH;

16. Kakoe u3 HuKenepeuncJIeHHbIX OMpeieJeHuii OTHOCUTCS K MPUHITAITY MPO3PAYHOCTH?
a) MNPUHLUI TPO3PAYHOCTU - 3TO CBOEBPEMEHHOE MPHUHATHE PEIIEHUH IO aHaIU3y |
COBEPILICHCTBOBAHUIO CUCTEMBI YIIPABJICHUS MEPCOHAIOM, IPEIYIPEKIAOMNX WIA ONIEPATUBHO
YCTPAHSAIOLUX OTKJIOHEHUS;
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0) yeMm Ipolie cucTeMa yrnpaBiIeHHs IEPCOHATIOM, TEM JIydllle OHA padoTaeT;

B) Npu (POPMUPOBAHMM CUCTEMBI YNPABIIEHUS MEPCOHAJIOM CIIEAYeT YYHUTBIBATH MEPCIEKTUBbI
Pa3BUTHS OpraHU3ALUY;

I) CHUCTEeMa YOpPaBICHMUsS IEPCOHAIOM JOJDKHA oO0JlafaTh KOHUENTYaJbHBbIM E€IUHCTBOM,
COJIep)KaTh €AMHYI0 JOCTYIHYIO TEPMHUHOJIOTHIO; JEATEIbHOCTh BCEX IOApA3JCICHUN U
PYKOBOJUTENEH TOJKHA CTPOUTHCA HA €AMHBIX «HECYIIMX KOHCTPYKLUAX» JAJs Pa3IUYHBIX IO
HKOHOMHUYECKOMY COJIEPKAHUIO BOIIPOCOB;

17.Kakasi CTPyKTypa He OTHOCHUTCS K CJIy k0e ynpaBJjieHHs epPCoOHAIoM?

a) DJIEeMEHTapHasl;

0) xkaapoBasi;

B) JIMHCIHA;

I') MaTpUYHasi;

18. KomMmepueckas meJib Ci1y:k0bl yIIpaBJIeHHS MEPCOHAIOM — 3TO:

a) obecrieyeHue 3a/1aHHOT0 HAyYHO — TEXHUYECKOI'0 YPOBHS MPOAYKLUU WIH YCIYT ;

0) obecrieyeHre peayn3aluy MPOAYKLUU M YCIYT, PE3EpBOB HAyYHO — MCCIIEJOBATEIBCKUX U
OTIBITHO — KOHCTPYKTOPCKUX Pa3paboTOK B 3aJaHHBIE CPOKH

B) oOecrieueHue BbIYCKa INIAHOBOI0 00beMa MPOAYKLUY;

r) obecrieueHre OpraHu3auu KaapaMu;

19. Kakyw wpeap ciayxO0bl YyHpaBJIeHHS MEPCOHAJIOM B COBPEMEHHBIX YCJIOBHSAX
NPaBOMEPHO PACCMATPUBATH B Ka4yecTBe reHepajibHOM?

a) YKOHOMHUECKYIO;

0) HayYHO — TEXHUYECKYIO;

B) COLIMANIbHYIO;

T') IPOU3BOJICTBEHHYIO;

20. Yem 3anumaercs ciay:k0a ynpasJieHHUsI NEPCOHAJIOM, pacnpenejsii (YHKIHHM IPH
OCYILeCTBJICHUH KA/IPOBOIo NJIAHUPOBAHUsA?

a) GpopMupyeT 1eNu TUIaHUPOBAHMs, Y4acTBYET B BBIPAOOTKE CTpaTeTuu (pUpMbI, aHATU3UPYET
MH(pOpPMaLIKIO 0 MOTPEOHOCTAX B IEPCOHAJIE TIOCTIE UX YTBEPXKICHUS;

0) TOTOBUT yueOHbIE MaTepUabl, KOOPAUHUPYET YCUIIHS 10 0OYUEHHIO IepCOHAIa;

B) TOTOBUT W KOOPAMHHPYET TPOUEAYPHl aHajau3a paboThl, TOTOBUT (DYHKIIMOHAIHHBIC
00513aHHOCTH U KBAJTU(PHUKAIIMOHHBIE XapaKTEPUCTUKHY;

') pa3pabaThIBaeT CUCTEMY aTTECTalIUH;

Texyummii KOHTPOJIb 2
CuryanuoHHBbIC 321241

Cumyayuonnas 3aoaua 1.

B Oromxere pacxomoB CIy:KObl yIpaBiICHHUS MEPCOHAIOM HE JIOJDKHO OBITH pPacdeTHBIX
omMOOK M 3aBBIIEHHBIX 3aTpaT. BIOKET CyKOBI yIpaBiIeHHUs! TEPCOHATIOM HY>KHO TPOBEPUTH
HA COOTBETCTBHE TPeOOBAaHUSM K TOJOBOMY OIOJIKETY OpTaHM3AIlMH, €€ TJIaHaM M CTpaTeruu
pa3BUTHS COTPYIHUKOB; COOJIIOJIEHUE HOPM; COTJIACOBAaHHOCTh ¢ OIOPKETaMU APYTUX OTIENOB.
AHanu3 GpakTUYeCKuX 3aTpaT cleayeT MPOBOIUTH 3a ABa—TPH roja.

Pacxonpl Ha o0ydeHHME aHAIM3UPYIOTCS C MOMOUIBIO CIEIYIOIIMX JJIEMEHTOB: IUIaHa
o0ydeHHUs COTPYIHHKOB; BHAa OOyueHHUS (BHYTPEHHEE WIIM BHEIIHEE);CTOMMOCTH BHEIIHUX
KYpCOB; PaclieHOK Ha apeH/ay 3ajJ0B JUIsl TPYIIOBOTO OOy4YeHHS; PaclleHOK Ha OIUIATy YCIYyT
Ou3Hec-TpeHepa Co CTOPOHBI (€CTH B IITATE HE MPEIYCMOTPEHA TaKast SIMHUIIA).

B mporuecce ananu3za 3aTpar Ha 1moadop MepcoHana U3y4yaroTcsl JOKYMEHTBI: MOJ0KEHUE O
MOKWCKE U MOAOOpe TMepcoHaNa; TOJA0BOHM IUTAH Pa3BUTH KOMIAHHH, 3asBKH MOJpa3JesieHUH.
Jlanee mpoBoAMTCS aHAIW3 PacXoJOB Ha OOBSBICHHUS B CpeICTBAX MaccoBOM HHpopmanuu;
YCIIYTH KaJpOBBIX areHTCTB, YCIYTU IJIATHBIX CAaWTOB, sIpMApKH BakaHcui U T.1. Ha mocnennem
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3Tare HeoOXOUMO BBIACHUTH MIPUUMHBI PACXOXKICHHSA C TUNIAHOBBIMU PAacXofaMu (HaIpuMep, 3TO
MOTYT OBbITh POCT (IIa/IEHUE) YUCICHHOCTH COTPYJHHKOB KOMIIAHMH, YBEJIMYEHHUE PACLEHOK Ha
PBIHKE OHJIAWH-PEKPYTMEHTA, 0TKa3 KOMIIAHHU OT COLIMAIBHBIX MIPOTPaMM).

PeanusyiiTe naHHBIA aNropuTM aHalKM3a PAcXOJOB Ha IEPCOHA] B opraHu3anuu (mo
Bamemy Bbi0OpYy). Hcmonb3yiiTe cOOTBETCTBYIONIME TaOIUIbI. JlOMOIIHUTE CTAaThU PacXoi0B Ha
PaOOTHHKOB.

Cumyayuonuas 3adaua 2.

B ycnoBusix puHaHCOBOM HECTAOMIBHOCTU U HEXBATKH OOOPOTHBIX CPEACTB OpraHU3alUuU
BBIHY’KJICHBI COKpAIlaTh pacxo/isl Ha nepcoHasl. Hanbosee BeposSsTHHIMU BapUaHTaMH TIOBEIACHUS
OpraHu3alil B CHUTyallUM SKOHOMHYECKOTO KpH3HCa SBISIOTCS: BPEMEHHOE NPEKpAILCHUE
NEeSITeTbHOCTH, B peE3yJabTaTe KOTOPOrO pPAOOTHUKM MPOCTAWBAIOT; MPEAOCTABICHHE BCEM
JKEJIAIOIIMM OTITycKa 0e3 cOXpaHeHHus 3apabOTHOM IMIIAThI; COKpalleHHe 00bEMOB MMPOU3BOICTBA
(pabot, ycmyr). B opraHm3anuu NpOBOAATCS MEPONPHUATHS IO COKPANICHHUIO YHCICHHOCTH
pabOTHUKOB, M3MEHEHHUIO IITATHOTO pACIUCaHUs; COKpAallleHHe pacxXxoJ0B Ha OIUlaTy Tpyaa
pabOTHUKOB — YMCHBINAIOTCA Tapu(HBIE CTaBKU (OKJIAIbl), YCTAHOBJICHHBIC pPaOOTHUKAM;
BPEMEHHOE MPEKpaIeHHE BBITUIAT 3apab0THOM IJIaThI (3a/1ep>KKa BBITLIAT).

[IpuBenuTe npuMepsl ONTUMHU3ALUKA YUCICHHOCTH IIEPCOHANIA U3 POCCHMCKOMN IPAKTHUKHU.
Kakwue crioco0sl ncnonb3yroTest Hanbosee 4acto? MOXKHO 11 HalTH APYTUE BBIXOJIbI?

Texkymuii KOHTPOJIb 3
TecToBBIE 3a7aHUA
1. O0bexTOM ayauTa MEPCOHANIA SAIBJISCTCH COCTOSTHHE:
a) COCTOSIHUE TPYIOBOH chepbl FIKOHOMHIECKOTO CYOHEKTA;
0) Tpy10BOH KOJUIEKTUB, €T0 OPraHM3aLusl 1 HOPMUPOBAHUE;
B) a/IMUHUCTPATHUBHBIN ammapar;
I') COCTOSIHHE TPYJJOBOTO KOJUIEKTHBA B OpraHU3alHH;
1) TIOJIOKEHHE FOCYIapCTBEHHBIX CITYKaIIHX.
2. I'naBHBIC MHCCHM ayAuTa O0bEIMHSIOTCS IO TPeM HaNpaBJIeHUsIM (M3 NPUBEIECHHBIX
HM2Ke OIIpee/IUTh JUIIHee):
a) ayJIUT COOTBETCTBHUS;
0) onepaTUBHBIN ayUT;
B) CTpaTernyecKuil ayuT;
r) ayaut 3¢ (HEeKTUBHOCTH;
1) yJJUT IIPOU3BOAUTEIBHOCTH.
3. CucTeMHBI# NOIX0/1 NO3BOJISIET:
a) UCKJIFOUNTh HayYHBIN TOUCK JIYUIINX BApUAHTOB pEIIECHU;
0) mpu3HaTh (paKTOphl BHELIHEHN cpebl M 0TpadOTaTh METOIMKH UX aHAIN3a;
B) aBTOMaTU3MPOBaTh YacTh IPOLIECCOB YIIPaBJICHHUS;
T') LIMPOKO KCIOIb30BaTh MAaTEMaTHUYECKHE METO/IbI B YIIPABJICHUU.
4. Ilpu cuCTeMHOM MOAX0/1¢ OPraHU3ALMA PACCMATPUBAaeTCs KaK:
a) COBOKYITHOCTh 3JIEMEHTOB, B3aIMOCBSI3aHHBIX MEXKY COOOM;
0) pa3BHBAIOIIAsCS, CAMOPETYIHpyeMasi CUCTEMA,
B) HEKas 11eJIOCTHOCTh, CO3/ITaHHAs JJIsl YOBJIETBOPEHUS TOTpeOUTENEl;
I') BCE BAPUAHTHI BEPHBI.
5. OpranuszanuoHHasi CTPYKTYpa cOBpeMeHHOMH opranu3anuu GopMupyercst HCXOAs U3:
a) 3HaHWsI OCHOBHBIX TEHJEHIIUI B OTPACIIH;
0) cnenuuKy opraHU3aliy, €e MacIiTadOB U MPUHITON CTPATErU Pa3BUTHUS;
B) JICHEKHBIX BO3MOKHOCTEH BIIa/IEIbIEB OPraHU3aLNY;

© PI'YTHUC



®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30BATEJTbHOE CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVSI

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA» Auem 27

I') OIIBITA ¥ 3HAHUM PYKOBOIUTEIIS.

6. OCHOBHASI OTJIMYUTEIbHASI 0COOEHHOCTb MATPUYHOMH CTPYKTYPbI OPraHU3alMH CBSI3aHA:
a) ¢ JIy4IlIMM MCIOJIb30BaHUEM IIEPCOHAIIA;

0) ¢ BBeJIcHHEM rOPU30HTAIIbHBIX CBA3EH;

B) C TE€M, YTO 3TO [I€pBasi CTPYKTYypa, CO3/IaHHAsl CO3HATEIIbHO;

') C HU3KUMH U3/IepKKaMU Ha MepCoHal.

7 IlepconaJ opraHu3anuu 3T0:

a) «KaJapoBas aJMUHUCTPAIUS»

0) nuIa, UMEIoLIUE TPYIOBbIe B3aUMOOTHOIICHUS ¢ paboToAaTeNeM;

B) «KaJpOBOE SIPO»;

T') KaJphI;

1) COOCTBEHHUKH OpPTaHU3aIIH.

8. PoanHoi1 ayAuTOPCKOrO Jejia CUMTACTCS:

a) ['epmanus;

0) ®pannus;

B) [IBeiinapus;

r) BenukoOpuranmus.

9. AyIuT NmoJIyuyMJ NpU3HAHME BO BCeX IKOHOMHMYECKH Pa3BUTHIX cTpaHax u 10 1929 roaa
OH pa3BUBAJICA MCKJIIYUTEIbHO Ha J00POBOJIbHOII OCHOBe, HO IMOCJIE ONpeIeJeHHOro
cOOBITHA CTAJ 00513aTeJIbHBIM:

a) Benukoi oTeduecTBEHHOM BOWHBI;

0) Bo Bpemsa HTP;

B) MOCJe Kpaxa phIHKA [IEHHbIX OyMar;

r) BO BpeMst Benukoii genpeccuu.

10. ConyTcTByIOIIME AYAUTY YCJIYTH Pa3lesIl0TCH Ha:

a) YCIIyTH JEHUCTBUS,

0) ycIIyru KOHTpOJIS;

T) YCIIYTU COJIEHCTBUS;

1) KOHCAJITUHTOBBIE YCIYTH.

11. PeryiinpoBanue ayAuTOPCKOM AeATeJIbHOCTH OCYIIECTBJISIETCS] PH MOMOLIH:

a) CTaHJapTU3aLIH [TPOLIECCOB MPOBEPKHU;

0) rocy1apCTBEHHBIX 3aKOHOIATEIIbHBIX aKTOB;

B) ay/IUTOPCKOTO KOHCYJIbTUPOBAHMUS;

T') ayIUTOPCKHUX CTaH/IapTOB.

12. JIByCTOPpOHHMI JOrOBOp, 3aKJIOYAaeMbId MeXAYy AayIMTOPCKOil d¢upmoii u
IKOHOMHMYECKHM Cy0OBEeKTOM, ero yCJI0BHs U coAepKaHue He J0JI’KHO IPOTHBOPEYHTh:

a) Koncruryuuu P®;

0) cTaHmapTam ayJIuTOPCKOM JACSATEIHHOCTH;

B) 3akony P® «O06 aynutopckoii aesrenbHocT B POy,

r) TpynoBomy konekcy PO;

n) I'paxxnanckomy Konekcy PO.

13. Ilpomecc ympaB/ieHUYECKOr0 ayauTa MOKHO MPeICTABUTh B BHIE 3aMKHYTOi
NMOCJICI0BATEBLHOCTH ONepalMii M KaK YHOpaBJeHYeCKMH MpoBoaurcss B 4 Jrana
(onpeneuTH HEBEPHBIA OTBET):

a) ATar MOCTaHOBKU MPOOIIEMBI;

0) sTan cOopa JaHHBIX;

B) 3Tall COIIACOBAHUs JOI0OBOpA C aKLIMOHEPAMU;

T) 9Tal OLEHKHU a aHaJin3a HH(OpMaLnu;

1) 9Tan (OpMHUPOBAHUS BBIBOJOB M PEKOMEHAALIUH.
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14. DnemeHTaMHM CHCTeMbl BHYTPEHHEro KOHTPOJSI JIKOHOMHYECKHX cy0ObeKTOB
SIBJISIOTCS:

a) YIpaBJIE€HYECKUI KOHTPOJIb;

0) cuTyalus Ha BHELIHEM PbIHKE TPYAA;

B) BHYTPEHHMH ayIuT;

I') OLIEHKA HaJIM4Usl PECYPCOB.

15. AyauTopckoe 3aK/I04eHHe BKIKO4YaeT B ce0s cieaylouye YacTu:

a) 7151 Bcex pabOTHHUKOB;

0) 11 TMHEHHBIX MEHEDKEPOB;

B) JIJISl FOPUIUYECKON CITYKOBL;

T) ISl cCrienaaucToB ciryx0 YII;

1) JUIsl MEHEJDKEPOB YIIPABJICHUS IEPCOHAJIOM.

16. CoBOKYNHOCTH TPYAOCHOCOOHBIX PpPa0OTHHKOB, KOTOpPbIe MOIYT TPYIHMTCS B
OpPraHu3anyy NpPU HAJTHYNH He00X0IMMBbIX OPraHU3AIMOHHO — TEXHUYECKHUX YCJI0BHH, 3TO:
a) TPy/OBOM MOTEHIMAI;

0) TMYHOCTHBIN MTOTEHITHAT,

B) KBAIM(PUKAIIMOHHBIN TTOTCHIINAIT;

T') ICUXO(HU3HOIOTMYECKHIA TOTESHITHAI.

17. DTanbl NOCTPOEHHUSI KAAPOBOM MOJIUTHKH:

a) peduiexcusi;

0) opraHu3anus;

B) HOPMHUPOBAHHUE;

I') IpOrpaMMHUPOBAHHUE;

J1) MOHUTOPHHT.

18. ®YHKIMOHAJIBHO-CTOMMOCTHOM aHAJIU3 3TO (BbIOEpUTE NPABWJIBLHBIN 0TBET):

a) aHaJIM3 AMHAMUYECKUX U3MEHEHMH 3aTpaT Ha MPEIIPUITHH;

0) aHanM3 3aTpaT U UX HOCUTENEH;

B) aHaJIU3 MIpoliecca YIpaBJIeHUs;

I) OAMH U3 METOJOB OpPraHM3ALMHU MPOU3BOJCTBEHHOM, WH)XEHEPHOM WM XO3sCTBEHHOU
JeSTEIbHOCTH, Oa3upyloIIMiicss Ha Mpoleaypax, MO3BOJSIONUX TOBBICUTh TBOPYECKUN
NOTEeHIHAT U 3PPEKTUBHOCTD pabOThl YUaCTHUKOB ATOH 1€ TETbHOCTH.

19. Ilo Bamemy MHeHHIO, (YHKIHMOHAJILHOE YIpaBjeHHe sABJsieTcs (BbiOepuTe
NpaBUIbHBIN OTBET):

a) ICTOYHHUKOM MH(pOpMaIlUU MOSACHUTEIBHOIO XapaKTepa JUisi PyKOBOJCTBA U COOCTBEHHHUKOB;
0) aHAJTM30M 3aTpaT U UX HOCUTENEH;

B) OCHOBOM TpoIlecca yIpaBieHUs KOMITAaHUH;

I') BEPHBIX OTBETOB HET.

20. Kakoe yTBep:k1eHue Bbl CUMTAETE CIIPABEAJIMBBIM (BblOEpUTE NPABUJIBHBIN OTBET):

a) QyHKIMOHAJIBHO-CTOMMOCTHON aHaJIU3 SIBJISIETCS PE3YNbTaTOM «CTaTHYECKOI0» aHaIu3a
3arpar.

6) OyHKIIMOHAIBHO-CTOUMOCTHON aHANIU3 SIBJISIETCS pe3yJbTaTOM aHaIN3a MOBEICHHs 3aTpar.

Texymmii KOHTpPOJIb 4
BbInoJiHeHHEe rPYNNOBOro MPoeKTa:
«OueHka IKOHOMHYeCKOi 3 PeKTHUBHOCTH YNIPaBJICHUS IEPCOHATIOM
I'pynna cmyodenmog Oenumcs Ha nooepynnvl u3z 2-3 uenogexa 6 kKadicoou. Kaoswcoas
noo02pynna nposooum UCCied008aHue MNo 6blOPAHHOMY NPeOnpuUsmMUlo 8 paMKAx Mmembl
2PYNN08020 Npoekma  (NOUCK OAHHbIX NO NPEeONPUSMUIM — MOJNCEm  OCYUeCMEIIAMbCs
cmyoeHmamu — camocmosmenvHo, aubo ucnoavzys caumsl.  http://www.e-disclosure.ru,
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http://www.skrin.ru, http://www.inform-prof.ru u op.). Ilocre uccredosanus 2omosumcsi
NOSACHUMENbHAS 3ANUCKAd, HA OCHO8E KOMOPOUL 8bINOIHACCS NPE3CHMAYUsL U NUULEMCS peyb.

Kaoicoas nooepynna npezenmyem ceoil 2pynnogou npoekm 6 ¢hopme MyaibmumeoOutiHol
npesenmayuu. 1o okoHuanuu npeseHmayuu npeonoiaeaemcs HeboIbuwas epynnoeas OUCKYCcus
U omeemvl Ha 803MOMNCHbIE BONPOCHL OpYeUX KOMAaHO. IlocieOnum smanom 3auumsel 2pynnosvix
NPOEKMmMO8 A65emcsl N0OBeOeHUe UMO208 U OYEHKA Pe3yIbmamos pabonmvl NOOpynn.

IIpumepHoe conep:kaHue rPYNIOBOIr0 NPOEKTA

Tumynonolti 1ucm

Beeoenue (1-2 crpaHuiis)

OOocHOBaTh AaKTYaJIBHOCTh TEMBl TPYIIOBOIO IMPOEKTa, €ro TEOPETUYECKYI0 U
NPaKTUYECKYI0 3HAYUMOCTh. ONpenenuTh el TPYIIOBOrO MPOEKTa U OCHOBHBIC pellacMble
3a1aud. BeIaenuTs npeamMer u 00bEeKT IPYIoBOTrO MPOEKTa.

1.  Teopemuueckas wacms (4-5 crpanuir)

O1eHUTh CTeTeHb U3YUYEHHOCTH HCCIIEyeMOU MPOoOIeMBbl: TPOpadoTaTh JINTEPATYPy B TOM
YHCJIe: 3aKOHOJATENIbHbIE W HOPMATHUBHBIC aKThl, HAy4YHYO W YUYEOHYIO JIUTEpaTypy,
NEpUOIMYECKAE W3JaHMsA, W3JaHWs Ha WMHOCTPAHHBIX S3bIKaX, HOPMATHBHO-CIIPABOYHYIO
JOKYMCHTAIIUIO U OTYETHOCTH YUPESKACHUs (B 1esioM, He MeHee 10 ucrounukoB). Heo6xomaumo
NPEJCTaBUTh O0S3aTeNIbHBIE CCBHUIKM Ha BCE HCIIONB30BaHHBIC JIUTEPATYpPHBIE HMCTOYHHKH
(cchUIKM  O(OPMIISIOTCS B COOTBETCTBHHM C TPEOOBaHHSMHU, C O0OS3aTEIbHBIM yKa3aHUEM
CTpaHHULbl UCTOUYHUKA, OTKYJIa B34T MaTepuan (Hanpumep: [5, c.49]).

PaccMoTpeTh OCHOBHBIE TEOPETUYECKHE ACTICKThI TEMbI TPYIIIIOBOTO MPOCKTA.

2.  Ananumuuecxas uacmo (5-10 cTpanuir)

2.1. OO0mas xapakTepucTuKa npeanpusaTus (cdepa nesaTeIbHOCTH, 11e)Ib, MECCHS U JIp.)

2.2. AHanu3 ynpaBJICHHUS TEPCOHAIIOM MPEIIPUATHS

2.3. Ananu3 s3koHOMHYecKOH 3()(PEeKTUBHOCTHU YIPaBIEHUS IEPCOHATIOM

AHaMTHYECKUE MaTepHaibl 005f3aTENbHO JIOJKHBI COMPOBOXKAATHCS TaOiIWIaMu U
PUCYHKAMH.

Bwi600bl u pexomenoayuu (1-2 crpanuiis)

CnenaTb BBIBOABI 1O IPOBEJACHHOMY AaHaJlU3y: OCHOBHBIE IOJIOKUTENbHBIE U
OTpHIIaTEIbHBIE MOMEHTHI. Ha OCHOBE BBISBIICHHBIX HEraTUBHBIX MOMEHTOB MPEJIOKHUTH ITyTH
UX PELICHHUS.

Cnucoxk ucnonvsyemou aumepamypul (He meHee 10).

Kpumepuu oyenxu epynnosoco npoexma:

1) IlonHOTa OMMCaHUs KOHIENIMK OU3Heca;

2) I'pamoTHOCTH 060CHOBaHUS BBIOOpA (POPMBI OpraHU3anuu OU3HECa,

3) IlonHoTa aHaNMM3a pecypcoB OpraHU3aINH;

4) TouyHOCTb ONPEENICHUS YTPO3 U BOZMOKHOCTEI CO CTOPOHBI BHEILIHEH Cpebl;

5) IlonHoTa aHaNMM3a KPEIUTHBIX MPEAIOKEHHH OaHKOB 11 (PMHAHCUPOBaHUS OM3HECA;
6) [IpaBunbHOCTH pacuera 3pGEeKTUBHOCTH NMPEANPUHUMATENLCKON JAESITEIbHOCTH.

3adanus 6 PAMKAX KOMNEMeEeHYuu.
IIK-3. Cnocoben OpcaHU306antb MEPONPUAMUA NO paA36UNUIO nepcorald, 6 mom ducjie no
nocmpoeruro l’lpOd)@CCuOHClJleOIZ Kapwvepbul, O6V’~l€HZxﬁ0, a()anmauuu U cmasncupoeKe nepcoraid

1. TunoBbIe TeCTOBbIE 32/IaHU /IJIs1 IPOMEKYTOYHOM aTTecTanuu (3ayer)

1  BsiOepute MeToaBI 00yUeHHS HA pabdodeM mMecte. Koi-Bo mpaBMIIBHBIX OTBETOB — 3:
1 1pou3BOICTBEHHBIN HHCTPYKTAXK

© PI'YTHUC


http://www.skrin.ru/
http://www.inform-prof.ru/

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 30

TPEHUHTU
OCBOCHME CMEKHBIX CIIELUAIbHOCTEH

JIEKLUU, CEMUHAPBI

CTaKUPOBKA B I0JKHOCTH

Bribepure metopl 00yueHus BHe paboyero Mecta . Kon-Bo mpaBUIIbHBIX OTBETOB — 3!
IPOM3BOJICTBEHHBIN HHCTPYKTAX

TPEHUHTU

OCBOCHME CMEKHBIX CIIELUAIbHOCTEH

JEKIMH, CEMUHAPBI

KOH(epEeHIINH

JlaHHbIi MeTo[ 00yuYeHHs M pa3BUTHUs MIEPCOHAJIA MCIIONIb3YeTCs Ul 00yUeHUs COTPYHHUKA
B IIpolecce ajanTaluuu (Kak HOBHYKA, TaK M MPU POTALMU COTPYIHUKA Ha JIPYI'YIO MO3ULUIO
BHYTPU KOMMaHUN). ..Koa-BO MpaBUIIbHBIX OTBETOB — 1:

HAaCTaBHUYECTBO

KOHCYJIbTUPOBaHHE

KOYYUHT

MEHTOPUHT

o0y4eHue IecTBUEM

Pa3Butue nepconana — 31o: Kon-Bo npaBuibHbIX OTBETOB — 1!

IpOIeCC MOATOTOBKH COTPYAHHKA K BBHIIOJIHEHUIO HOBBIX IPOM3BOJCTBEHHBIX ()YHKIIHH,
3aHATHIO HOBBIX JIOJDKHOCTEH, pEILIEHHIO HOBBIX 3a]a4

2  Tpolecc NepruoIUIeCcKOi MOATOTOBKH COTPYAHHUKA HA CIIEUAIN3UPOBAHHBIX Kypcax;

3 obecneuenune 3(h(HeKTUBHON yHpaBIEHUYECKON CTPYKTYPbI M MEHEIPKEPOB Ul JOCTHXKEHUS
OPraHU3ALMOHHBIX LIEJIeH

5 Kapsepa — sto: Kon-Bo nmpaBuiIbHBIX OTBETOB — 1.

1 uHaUBUAYyanbHO OCO3HAHHAS TMO3ULMSA M IMOBEACHHE, CBSI3aHHOE C TPYJIOBBIM OIBITOM H
NeSITeIbHOCTBIO Ha IPOTSHKEHUH paboyel )U3HHU YeoBeKa

2  TIOBBIIIEHHUE HA OOJIee BBICOKYIO CTYNEHb CTPYKTYPBI OPTaHU3AIIOHHON HepapXuu

3 mpemiaraeMas — OpraHu3alel  IOCIeNOBaTeIbHOCTh  Pa3lMYHBIX  CTyNEeHeH B
OpraHU3alMOHHON HepapXuu, KOTOPbIE COTPYAHUK MOTEHIIMAIBHO MOXKET MPOUTH

6 CoeumanpHo  copMupoBaHHass  rpynma  pabOTHMKOB, IO  CBOMM  KadecTBaM
COOTBETCTBYIOILass TPeOOBaHUAM, MPEABABISAEMbIM K PYKOBOIHUTENSAM ONPECIIEHHOTO paHra,
OPOIIEAIINX AaTTECTAMOHHBIH OTOOp, CHELMANbHYIO YIPABICHUECKYIO IOJATOTOBKY U
JOCTUTIINX TOJOXKHUTEIbHBIX PE3Yy/IbTaTOB B NPOU3BOJACTBEHHO-KOMMEPUYECKOW EsTEIbHOCTH
OpraHu3aLuu:

Kon-Bo npaBuiibHBIX OTBETOB — 1!

1 pesepB pykoBoauTeNel Ha BBIIBUKEHHE

2  aTTecTaloHHasi KOMUCCHUS

3 KkazapoBas ciyxba

7 Kakag kappepa xapakTepu3yeTrcs TeM, UYTO KOHKpPETHBI pabOTHMK B IpoIlecce CBOEH
npo¢eCCHOHATIBHON J1eSTeNTbHOCTH MPOXOIUT PA3IUYHbIE CTaIUU Kapbepbl, KOTOPbIE OH MOXKET
MPONTH TOCIEN0BAaTENbHO KAaK B OJIHOM, TaKk M B PA3JIMYHBIX OpraHM3alisaX, HO B paMKax
npodeccuu 1 0IHOM 00acTH 1eATeIbHOCTH, B KOTOPOM OH crienuanu3upyercs?

Ko:-Bo npaBuibHBIX OTBETOB - 1

1 ueHrpocTpeMuTenbHas

2  BHYTpPHOpTaHHW3aIlMOHHAS

3 crenuanu3upoBaHHas

4 TOpuU3OHTaJIbHAS

WoOoIThowWNDEPDNOODWDN

PRAODNWN PR
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8 Kakoii yuenslii pa3paboTan Teopuio BIOOpa Kapbephbl B 3aBUCUMOCTH OT HMPUHAJICKHOCTH
UHAUBUAYYMa K OTHOMY U3 6 TUIIOB JIUYHOCTU?

Ko:n-Bo npaBUiIbHBIX OTBETOB - 1

Jx.I'onnann

A.Macnoy

@.Tewnop

VY.Oyun

NunuBunyanpHseii miad pazsutus (UIIP) — ato... Kon-Bo npaBuiibHBIX 0TBETOB — 1
JOKYMEHT Npo(ecCHOHANBHOTO JBIJKEHUS COTPYJHUKA, IUIAaH €ro Imporpecca Ha
ommxkaiimue 1 — 3 roga wiu 3 — 5 Jer.

2  JIOJDKHOCTHAs MHCTPYKIUS

3 KOJIICKTUBHBIA IOTOBOP

4 TpymoBO 1OTOBOP

10 BeimonHeHHe OMpeneNeHHON CIy)KeOHOH poJM Ha CTYNEHH, HE HMEIOIIEH KECTKOTO,
dbopManbHOrO 3aKperyieHus B OPraHU3AlMOHHOW CTPYKType, HAlpuUMep BBINOJIHEHHUE POJIH
PYKOBOJUTENSE BPEMEHHOM LIE€JIEBOW TPYIIbI, €CTh IPOSBIECHUE BHYTPHUOPTaHW3ALMOHHON
kapbepbl: Kos-Bo nmpaBuiIbHBIX OTBETOB — 1:

1 ropuzoHTaJBHOTO THUIIA

2  BEpPTUKAIBHOIO TUIIA

3  ICHTPOCTPEMUTEIILHOTO THIIA

11 Kakoit wmerox mo3BoisieT HaubOoiee TOYHO OIPEACTUTh XapakTep M COAEpKAHHE
noTpeOHOCTH B 00y4ueHnM nepconana: Koi-Bo npaBUuiibHbIX OTBETOB — 1:

1 aHanu3 UCHOTHEHHS PabOTHI

2  aHanu3 mpoOJeM B JTMHEHHO-()YHKIIMOHAIBHBIX MOIPA3IEICHUSX

3  0amaHCOBBII MeTOA

12 WccnemoBanusi  TMOKA3pIBAIOT, 4YTO  HAJXEHHas  cHcTeMa  MpodeccCHOHAIBHO-
KBJTM()UKAIIMOHHOTO MPOJIBMKEHHS MEPCOHANa B OPTaHU3AIMK COKpAIlaeT TeKy4ecTh pabodeit
cuibl ... Kon-Bo npaBuibHBIX OTBETOB — 1:

P O DWNPE

1 na
2 uHOrIma
3  Her

13 CkonbpKO ypOBHEH BKIIIOYAET METOAMKA OIEHKU d(PPeKTHBHOCTH 0O0ydeHus 1o JloHabIy
Kupknarpuky? Kosn-Bo npaBuibHbIX 0OTBETOB — 1!

1 3
2 4
3 5
4 6

14 KampoBslii pe3epB MOAPa3ACIICTCS:
Ko:1-Bo paBUIILHBIX OTBETOB — 4!
10 BUOY OCATCIIBHOCTU
M0 BpEMEHU Ha3HAYCHUS
M0 KaTeropuu MepcoHasa
Mo CTaxy paboThI
10 YPOBHIO 00pa30BaHUs
5 Apanranus - 370: Kon-Bo npaBuibHBIX OTBETOB — 1:
1 nnpucnocobnenue pabOTHMKa K  HOBBIM  NpOGEeCCHOHAIbHBIM, COLMAJIBHBIM U
OpraHU3aIMOHHO-?)KOHOMUYECKUM YCIOBHSIM Tpyda
2 B3aUMHOE TMpPHUCHOCOOJeHHEe pabOTHUKA W  OpPraHu3alud  IyTeM  IOCTEIEeHHOM
BpabaThIBAEMOCTH COTPYTHUKA B HOBBIX YCIOBUSIX

P Ol N -
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3 mpucnocoOeHne OpraHU3aIiK K H3MEHSIONIINMCS BHEITHUM YCIIOBHSIM
4 mpemoCTaBICHHE JIIOJSIM ~ TEPCIEKTHB  CIY)KEOHOTO0  pocTa,  MOBBIIIAIONIMX  HX
yIOBJICTBOPEHHOCTH paboToii, Bepy B ceO4l.

2. Tunosbie MNPaAKTUIECCKUE 3aJaHUA N5 HpOMe)l(yTO‘lHOﬁ arrecranuun (3aqu)

1. JlajiiTe onpeaeneHue JaHHOMY YTBeP:KIEHHIO: CIIOCO0 mepenayn HHGOpMaIK ¥ 3HAHHH,
a TakKe MoOYXCHHE K KeJTaeMbIM JEHCTBUAM C ITOMOIIBIO TOYYUTENIBHBIX HCTOPUIi- 3TO. ..

2. JlaiiTe ompeJejleHHe JAHHOMY YTBEP:KACHHIO: KOMIUIEKC MEPONPUATHH, MPOBOAUMBIX
KaJpoBOH CIyk00# OpraHu3aiyu, 1o IUIAHUPOBAHHUIO, OPraHU3AIMK, MOTUBAIIUN U KOHTPOJIIIO
Clly’)keOHOro pocra paOOTHHMKA, HUCXOAS U3 €ro ILened, NOTpeOHOCTEeH, BO3MOMXKHOCTEH,
CIIOCOOHOCTEN M CKJIOHHOCTEW, a TaKkK€ U3 BO3MOXHOCTEH COLMAIBHO - 3KOHOMHYECKHX
YCIIOBUH, 1IeNiel U MOTpeOHOCTeH OpraHu3alki - 3TO. ..

3. [aiiTe onmpenejieHHe JaHHOMY YTBEP:KIEHHIO: CIICIUAIBHO cPOpMUPOBAaHHAS HA OCHOBE
YCTAHOBJICHHBIX KPUTEPHEB IPYINa NEPCHEKTUBHbIX CIYKAIIUX, 00Jaal0IIMX HEOOXOUMBIMU
JUISL  BBIABMKEHHMS NPOPECCHOHAIbHBIMU, JEJIOBBIMU U MOPAJIbHO-IICUXOJOTHYECKUMHU
Ka4yeCcTBaMH, IMOJOXXUTEIbHO HPOSBUBIIMX Cce0s Ha 3aHUMAEMbIX JOJDKHOCTSX, HPOIIEAIINX
HEOOXOJUMYIO MOJArOTOBKY M HpPEIHA3HAYEHHBIX JUIsI 3aMELICHUS OYEpEAHbIX JOJLKHOCTEH -
3TO...

4. JlaiiTe ompejnejeHHe JAaHHOMY YTBep:KAeHHMIO: PaccTaHOBKa MpaBUJIbHBIX JIOACH C
IIPAaBWJIBHBIMM HABBIKAMM Ha IPABWJIBHBIE IO3ULUU B IPaBWIbHOE BpeMs. Mnu: paccTraHoBka
JIOJIEH, COOTBETCTBYIOUIMX TPEOOBAHUAM M OXHUJIAHUSAM KOMIIAHUU (IPaBUJIBHBIE JIIOIU C
IOPaBUWIbHBIMM HAaBbIKAMU) Ha HYXHbIE KOMIIAHMM NO3MLMHU (TIpaBWIbHBbIE IO3ULUU -
CYILECTBOBaHHE KOTOPBIX LIEHHO JUIsl OM3HECa) CBOEBPEMEHHO (B MPaBUIILHOE BPEMS).

5. /JlaiiTe ompeaejeHHe JaHHOMY YTBep:KIeHMIO: OpraHM30BaHHBIA U I€JI€HANPABICHHBINA
IIPOLIECC OBJAJACHUS 3HAHUAMM, YMEHUSMH W HAaBBIKAMHM COTPYAHUKAMHM KOMIIAHUM JUIS
JIOCTMDKEHUST OIPENIeNIEHHOr0 pe3yibTaTa, KakK MpaBWIIO, JAJs HOBBILEHUS >(PPEKTUBHOCTH
JIEATEIbHOCTH KOJUIEKTHBA U KOMIIAHUH B LIEJIOM

6. CooTHecuTe BHIbI 00YUeHHUsI MEPCOHAJIA C UX ONMCAHUEM:

1) IToaroroska a) CHUCTEMaTHU3WPOBAaHHOE OO0y4YeHHWE U  BBIMYCK
KBTH(DUIIMPOBAHHBIX CIICIIHATUCTOB, MMOATOTOBICHHBIX
JUISL  OCYIIECTBIIEHUSI TPYIOBOM  JESATENIbHOCTH B
omnpeneneHHo cdepe, 007aTaAIMIMX COBOKYITHOCTBIO
KauecTB — HEOOXOTUMbIe 3HaHHWS, HOBBIE YMEHHUS U
HaBBIKM, COBPEMEHHBIE  CIIOCOOBI  OOIIEHUS B
KOJIJIEKTHBE

2) [oBsieHne KBATU(PUKAITIT 0) oOydeHue KaipoB C IeNIbI0 OCBOSHUST HOBBIX 3HAHUH,
YMEHU, HABBIKOB W CIOCOOOB OOIIEHUS B CBS3U C
W3MEHUBIIUMUCS  TpeOoBaHMSMH K  mpodeccun,
COJICPXKAHUIO U PE3yNIbTaTaM TpyAa

3) IIpo¢miepenoaroroBka B) OOyueHHe mepcoHaia ¢ LEeNblo YIyUlIeHUsl 3HAaHU,
YMEHHH, HaBBIKOB, BHOBb INPUOOPETEHHBIX CIOCOOOB
OOIIeHNs, 0)KUJAHHS TOBBIIIEHHS B JOJDKHOCTH
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7. CooTHecHuTe OCHOBHBIE BH/bI 00yUeHHs IIEPCOHAIA HA padoyeM MecTe:

1) HactaBHM4eCcTBO

a) TPaIUWLIUOHHBIA MeTOJ OOyuYeHHs, OCYIIECTBISETCS
ONBITHBIM CIEIMAIMCTOM, 32 KOTOPBIM 3aKpEIIseTCs
HOBBIA COTPYIHUK Ha MPOTSHDKEHUU OMNPEIEIIEHHOTO
BpEMEHU

2) JlenerupoBanue

0) mnporpammMa o0Oy4YeHHs, B paMKaX KOTOPOH,
00yJarOMIUICs BBIMIONHICT 3aJaHMs], C IMOCTCTICHHBIM
YBEIUYCHUEM CIIOKHOCTH 33JJaHHUI, 3aKITFOUNTEIIEHBIM

ATAIOM SIBJISIETCS CAMOCTOSITEJIbHOE BBIMOJIHEHHE 33124

3) MeTtoa yCIOKHSIOIMIMX 3a1aHAH

B) pa3bsCHEHUE U JIEMOHCTpAIUsi MPUEMOB pPabOTHI
HETOCPEACTBEHHO Ha paboueM MecTe

4) UncTpykTax

I) METOJ, B paMKax KOTOPOro MPOMUCXOAMT IPOLECC
nepeaadn 4acTH byHKINI PYKOBOJIMTEIISA,
yhnpasigomeMy JM00 MOAYMHEHHOMY, C  LEJbIO
BBIIIOJIHEHM S ONIPECIICHHBIX 3a7a4

8. CooTHecHuTEe OCHOBHBIE BH/DBI oﬁyqe}mﬂ InepcoHaa BHE paﬁoqero MecTa:

1) nexumst

a) AaKTUBHBIM MeETOJ OOYYeHHUs, IpPeayCMaTPHBACT
ydacTue 00yJaroluXcsl B JUCKYCCHSIX M BBIpa0aThIBaeT
CIIOCOOBI TOBEJICHUS B Pa3IMUHBIX CMOJICITHPOBAHHBIX
CUTYaIUSAX, UHCTPYKTOP KOHTPOJIHMPYET W HAMPABISACT
00y4armuxcs

2) KeHcChI

0) sBJIsSIETCS MACCUBHBIM METOAOM OOYYEHHs, TaK Kak
IpelycCMaTpUBaET U3JI0KEHHE TEOPETUYECKOTO
MaTepHajia U IpakTHYECKOro OIbITa

3) TpeHuHT

B) 3TO MeTOJ| 00ydeHHs, KOTOpbIi Hambosee OIU30K K
peaabHOI npodeccuoHaTbHON JeSITeIbHOCTH
oOydaromuxcsi, B paMKaXx KOTOPOTro oOy4arouiuecs
JOJDKHBI ~ BBIpa0aThIBaTh  aJlbTEPHATHBHBIE  TOYKH
3p€HUA, B 3aBUCUMOCTHU OT MOCTaBICHHOMN nepea HuMHu
3aJiauu

4) nenoBbie UTPhI

r) o0y4yeHHe, MHCTPYKTOPOM WJIM TPEHEPOM ApPYroro
COTpYIHUKA, OTHOCHUTEIIBHO OCHOB €ero
npoQeCCHOHAIBLHON JIeATENbHOCTU WHTEHCHUBHO
o0yyasi, U IEMOHCTPUPYS NPAKTUYECKYIO paboTy

9. CooTHecuTe BHJIbI aJanTaluM ¢ NPeACTABJICHHBIMH ONNUCAHUAMMU

1) IIpodeccuonanvuas

a) COCTOUT B aJamTallid K ONrKalieMy CoruaibHOMY
OKPYXEHUIO B TPYIOBOM KOJUIEKTUBE, K HOpPMaMm U
TpaguIUsAM, K CTHJIIO pabOTBl PYKOBOJACTBA, K
CIIOKUBIITUMCS 0COOEHHOCTIM MEXKITUYHOCTHBIX
OTHOIIEHUH B KoIeKTHBe. OHA COCTONUT BO BKIOUECHHUH
paboTHHKA B KOJJIEKTUB KaK PaBHOMPABHOTO YJieHA

2) Opranu3anoHHas

0) cocToUT B MPUCHOCOOIEHUU PAOOTHUKA K HOBOMY
JUTSL HETO MecTy paboThl, K CYINIECTBYIOIINM PaBHIIaM
U TOPsIJIKaM, CIIocob6aM AeWCTBUI, OpraHn3aluy Tpyaa

3) ConmanbHO- ICUXOJIOTHYECKas

B) COCTOUT B IMOJHOM M YCIEIIHOM OBJAJCHUE HOBOU
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npodeccuelt, T.e. TPHUBBIKAHUH, MPHUCIOCOOICHHH K
COJICPKAHUIO M XapaKTepy TPyAa, €ro OpraHu3aluu U
ycroBusiM. OHAa MOXKET BBIPAXKATHCS B JIOCTHTHYTOM
ypOBHE MpPO(GECCHOHAIBHBIX 3HAHUW W HABBIKOB, B
YMECHHH, B COOTBETCTBUM XapakTEPOB IUYHOCTH U
npodeccuun

10. BoiOepuTe U3 MpeaCTABJIEHHOIO NepevYHsi OCHOBHbIE JOCTOMHCTBA BHYTPH(HPMEHHOI0
0o0y4yeHusi (00yyeHusi Ha padoyeM MecTe):

1. 'mbxocTh

2. Heo6Xx01uMOCTh OCTOSSHHOT'O OOHOBJIEHUS 0a3bl 3HAaHUH

3. MakcuManpHOE COOTBETCTBHE MpPOrpaMMbl OOY4YeHHS COTPYIAHHKOB C IEISIMH |
0COOEHHOCTSIMH JIETEILHOCTH OpraHU3aluu

4. AKkTyanu3zanus nporpamm o0y4yeHus nepcoHasna

5. 3HaunTesbHAs (PMHAHCOBAsE SKOHOMMS IIPU YCTOSIBILIEICS cucTeMe 00y4eHHs B KOMITAHUU

11. BbiOepuTe W3 NpPeICTABJIEHHOr0 IepevyHsl OCHOBHbIE JOCTOMHCTBA O0y4YeHUs! BHe
padouero mecra:

1. JloporoBusHa METOZI0B O0yUYECHHS

2. TpyaHOCTH KOppEKUMH TUIOBOH IporpaMmbl OOY4eHHUs MOJ CHEHU(UKY AeATeIbHOCTH
IPENIPUATHSI, HE3HAHUE IIPE0AaBaTENsIMU OCOOEHHOCTEM BHYTPEHHEH Cpe/ibl 3aKa3uuKa

3. BO3MOXXHOCTh MCITI0JIb30BaHMs MPOTrPECCUBHOIO JIOPOTOCTOSAILIEr0 y4yeOHOro o0opyaoBaHus,
OPUCHTHUPOBAHHOI'O HA ICPCIICKTUBHLIC Tpe6OBaHI/I$I K BBIITOJIHCHH IO pa6OTI)I

4. bosee BBICOKMI ypOBEHb OpraHu3aluU Y4eOHOro mpolecca B Cuily Oojiee BBICOKOM
KBATH(UKAINK 00yJarolero nepcoxaia (Iperno/1aBaTelibCKoro COCTaBa) BHE OpPraHU3aIlu, YeM
BHYTpPHU Hee

5. Bo3moxHocTh oOMeHa uH(popmanued o mnpobieMax U crnocodax UX PEeUIeHUs MexXay
COTPYAHUKAMHU pPAa3IMYHbIX KOMIIAHWM, MPHU 3TOM TOTOBHOCTb K OTKPBITOMY M YECTHOMY
0o0CyXJIeHUIO0 MpoOJeM B OpraHU3alUsAX JOCTaTOYHO BHICOKA B CHJIy HEHTpajabHOU y4eOHOM
00CTaHOBKHU

12. OTK/IUK, OTBETHAsl peaKlusi Ha oNpe/ieJieHHOe JeliCTBHe — 3TO...

13. CooTHecure 3apy6emﬂble TEXHOJOIMHA ajanranum ¢ npeacraBJJ¢eHHbIMHU ONMMCAHUSIMU:

1. Secondment a) Meroa mnpenctaBiseT coboil cBOEOOpazHyIO  MOAJEPXKKY,
MOMOIIlb, B KAaKOH-TO Mepe PYKOBOJCTBO M 3aIIUTY OJHOTO
YeJ0BEeKa JPYTUM JUIsl TOCTUXKEHUS UM pe3yJbTaToB B IEpBbIE
HeJIeH padoThl HOBUYKA

2. Job Shadowing 0) MeToJ aJanTalMOHHOTO OOY4YEeHHs TMepCOHaNa, KOTOPBI
3aKJIFOYAeTCsl B TOM, YTO HOBBIH PaOOTHHK CIEAyeT KaK TeHb 3a
OoJiee OMBITHBIM COTPYAHUKOM KOMITAaHHM M HAOJIOJIAET 3a TEM,
KaK TOT BBIMOJIHSIET CBOM 00S3aHHOCTH

3. Buddying B) DTO cTpaTterus OOy4eHHsS WM 3TO OCOOBIA THUII TpoIiecca
HHCTPYKTHPOBAHHS, KOTOPHIi HMEET MeCTO B CHTYaIUsIX
B3aUMOJICHCTBHS HACTaBHMKA W  00y4aeMOro IO PEIICHHUIO
npo0JieM WM 3a1a4
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4. Cxaddonauar

r) CyTb METOJa COCTOMT B IIEPEBOJE IE€pCOHala Ha
OTpeeNICHHBI TPOMEXYTOK BpeMsi B JIpYyroe CTPYKTypHOE
Moipa3/ielieHue ISl OBJIAJICHUS MPOPECCHOHATBHBIMU HaBBIKAMH

14. CooTHecHuTe ITaNbl A1ANTAIMM C MPEACTABJIEHHBIMH ONMUCAHUSIMU:

1.

Dran o01ei
OpHCHTAIUH

a) MPOUCXOJUT 3HAKOMCTBO HOBOTO pabOTHHUKA C MPEANPUATHEM
¥ TOApa3leieHHeM, C OOmMMH Ul BCeX pPabOTHUKOB
NpEanpuATHs npaBujaaMd. Ha 3TOM 3Tame HOBBIM COTPYAHUK
MOXKET COCTaBHTh JUIsl Ce0sl «OOLIYI0 KapTy», YTO MOMOXKET eMy
4yBCTBOBaTh ceOs Ooyiee yBepeHHee, yCTOWYMBEE B HOBOU
00CTaHOBKE. O0IINE CBECHUS O MIPEANPHUITUH U MOPa3ICICHUH,
UCTOpUsI UX IOSIBICHUS W DPAa3BUTHs; TPYAOBOM BHYTPECHHUH
pacropsi/10K; oOLIne NpaBuIia, TPAAULMU, CTAHIAPThI OOIICHUS U
MOBE/IEHNUs, O0IIast CTPYKTYpa KOMIIAaHUU

2.

Dran BXOXICHUSA B
JOJDKHOCTD

0) HOBHYOK TMPHUCIOCAOIMBACTCS K CBOEMY CTaTyCy B XOJE
paboueii NesTeNbHOCTH, CTPOUT OTHOUICHHSI C PYKOBOIHUTEIEM,
KOJUICTaMHU, OpUCHTHUPYCTCA B CUTyallMHM HCIIOCPCACTBCHHO, Ha
npakTuke. B paMmkax sTama eHCTBEHHOW ajanTalud CIeIyeT
JaTb HOBUYKY BO3MOXHOCTb aKTUBHO I{GﬁCTBOB&TB B pa3IMYHbIX
cdepax, npoBepsist Ha cede MOTYUSHHbIE 3HAHUS O IPEINPUITHH

3.91an

NEeNCTBEHHOU

OpHUEHTALIHH.

B) 3aTparuBarOTCs CIEAYIOLIHE BOMPOCHL: CTPYKTYpa, (QYHKIHH,
HeIM W 3aJa4d CTPYKTYPHOIO TOJpa3fiefieHus, B KOTOPOM
OpeJCTOMT paboTaTb HOBOMY paOOTHHKY; BHEIIHHE U
BHYTPEHHUE B3aUMOOTHOILIEHUS B MOJApa3JeleHnun; Ooee
OJM3K0€e 3HAKOMCTBO C COTPYAHMKAMM IOJPAa3/eiCHus; eIy,
3aa4uM, 00A3aHHOCTH HOBOTO COTPYAHHUKA MOAPOOHO, B AE€TAJSAX

4. Oran pyHKIMOHUPOBAHUS

I) 3aBepIlaeT MpoLEecC aJanTallid, Ha 3TOM JTare HaXoJAAT
HOCTETIEHHOE IpeoIoJICHHE MIPOM3BOJICTBEHHEIE "
MEXJIMYHOCTHBIE MPOOJEMBbI, COTPYIHUK «IIPUTHPACTCA» K
HOBOMY MECTy pPaOOTBI, KOJUIETaM M IOCTENEHHO MPOUCXOIUT
nepexoj K crabuibHoil padore.

15. CooTHecuTe NPHUHIMIBI YIPABJIEHNs Kapbepoii ¢ MpeACTaBJIeHHbIMH ONMCAHMSIMU:

1. MlanuBuyansHOCTh

a) OpraHuzanusi MEpONpPHUATHI IO NPOABUKEHUIO MO KapbepHOMH
JIECTHULE, NPEIOCTABICHUE BO3MOXKHOCTU NEPEMEILIECHUN B IPYIyIO
(GyHKIIMOHAJIBHYIO 00JIaCTh HA YPOBHE MPEIIPUSITUS

2.CTumMynupoBaHue
pa3BUTHSI Kapbephl

06) Co3manme yCIOBUM JUIsi  YAOBIETBOPEHHUS TOTPEOHOCTEH
pabOTHUKOB MPHU MPOXOKACHUN KaXKIOH KaphepHOU CTYIeHH

3. O0OBEKTUBHOCTD

B) HckmtoueHue BIMAHUSA CYOBEKTUBHBIX (AKTOPOB CO CTOPOHBI
CIEUAJINCTOB, JIAHUPYIOIIHUX Kapbepy COTPYAHUKOB MPEANPUATUS
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4. Y10BIETBOPEHHOCTh | I') CYyTh METOJ]a COCTOMUT B IEPEBOJAE NEpCOHANA Ha ONpPEIeICHHBIN
MPOMEXKYTOK BpeMsi B JPYroe CTPYKTYpHOE IMOApa3JeiIeHUe s
OBJIA/ICHUS TIPO(ECCHOHATBHBIMHI HAaBBIKAMHU

16. CooTHecure «kapbepHble sikopsi» J.11leiina ¢ npeacTaBJIeHHBIMH ONMCAHUSIMU:

1. I[Tpodeccuonanpuas a) Jlromeil crpemsTcsi ObITh HE3aBUCUMBIMH, CBOOOJHBIMHU OT BCEX
KOMIIETEHTHOCTh CBA3€H, BO3HMKAIOUIMX Ipud paboTe B OONBIINX OpraHU3aLMIX.
[loBbiieHusi, TmepeBoAbl U 3apaboTHas IUlaTa JelalT HX
3aBUCSIIUMU OT JIPYTUX

2. YrpaBineH4ecKas 0) Jltomu cTpemsaTcs OBITh MacTepaMu CBOETO Jejia, OHM OCOOCHHO
KOMIIETEHTHOCTh CYACTJIMBBI, KOTJA JOCTUTAIOT ycrexa B MpodecCHoHaIbHOU cdepe,
HO OBICTPO TEpsSIOT WHTEpec K paboTe, KOTOpas HE MO3BOJISET
pa3BHUBATh CBOM CIIOCOOHOCTH

3. ABTOHOMUS U B) Jtou 1EMOHCTPUPYIOT OOJBIIOE JKEJaHUE CTaTh yIPaBJICHIIAMH,

HE3aBHCHUMOCTh MEHE/DKEPaMH, WX OIBIT TO3BOJSET IOJIaraTh, YTO OHH BJIAJCIOT
HaBBIKAMH, KOTOPBIE HEOOXOIUMBI JIJIS CICTYIOIIEH CTyIIeHU

4. CTabunpHOCTh r) Jliogum 3aMHTEpEecOBaHbI B JIOJATOCPOYHON HAJIEKHOCTH U

cTabuipHOM pabore. B mepBoM ciiyyae 4elloBeK NpeTeHIyeT Ha
paboTy B OpraHM3aluM, KOTOpas 00eCIeYNBAET ONPEIEICHHBIH CPOK
CJIy’KOBI, IMEET XOPOIIYIO PEIyTalHIo, BBIMISAUT O0ojee HaJeKHO! B
CBOEH OTpaciIu

17. Tonrona nazax JI. Ky3neroBa mepemnuia B IPeACTaBUTENIBCTBO CICIIHAIU3UPYIOMICHCS HA
ToproBie Owxyrepuei kopmopauuun Swarovski B MockBe, TI7e 3aHsAda JIOJDKHOCTb
pEeruoHaNbHOIO MeHepKkepa. B mepBelil 1eHb Ha HOBOM paboTe ee BCTpeTHIl ouc- MEHEIKED,
IpoBeJI ee Mo 0HCy, MOKa3al, IJle U YTO HAXOJUTCS, PEACTaBIII KOJIJIETaM.

Ha BTopoii aens BozHuxim cinoxHoctu. JI. Ky3HemoBo# cka3anu, 4To oHa J0/DKHA 3aKa3ath cede
CIIy’)KeOHYI0 MalllMHy, a Kak 3TO cJelaTh — He 00bscHWwIM. lIpumnmiock A0iro BBISICHATH
npouenypy. B pedynbprate oHa meperoBopwiIa ¢ IECATKOM JIOJEH M NOTpPATHiIa HA BBIICHEHUS
OYeHb MHOro BpeMmeHHu. Emie Oosblie BpeMeHM BO3HUKIO Npu OG(OpMIIEHUH J1€6eTOBOM
(3aprimaTHON) KapTOYKH B OaHKE, MOCKOJIbKY €l He OOBSICHUIIN MPOLENYpY MOIyUYEHHs, U Koraa
OHa Ipuexaja B 0aHK, ciayXkalias craja TpeboBaTh C Hee JEMO3UT, 0 KOTOPOM OHAa HUYEro He
3Hana. Eil nmpumiock Bo3BpaaTecs B 0PUC U YTOUHSATH, Kak odopmisieTcs kapta. Kpome Toro,
Ha ee paboyeM MecTe He MOATOTOBHIIN KOMITBIOTEP.

Bomnpocsr:

1. Kakue uyBctBa ucnsitana JI. KyzneroBa Ha HOBOM mMecTe paboThI?

2. Kakue opraHu3anmoHHbIE TPUYUHBI IPUBEIN K 3TON CUTyallnu?

3. MoseT 1 3TO UMETh HEeTraTUBHbIE MOCIEICTBH Ui AajbHelel padots! JI. Ky3HeroBoii B
JIOJKHOCTH PETHOHAIBHOTO MEHeKepa’?

4. KTo 10o/mKeH OTBeYaTh 3a aJJalTaluIo COTPYIHUKOB B HEOOIBIIONW OpraHu3aiun?

5. Mensercs nu cuctema ajanTaluy [epcoHana B OPraHU3aluu, IePEKUBAIOIIECH NHTEHCUBHBIN
POCT ¥ peopraHu3aLuio?

18. BrI yxe HecKOIbKO JIeT paboTaeTe B KpYIHON FOCTUHHIIE B OTAeNe 0OydeHUs MepcoHaja.
Bamm o0s3aHHOCTH BecbMa 0HOOOpa3HbI, HO B TO k€ BpeMsl Bbl He oTBedaeTe 3a KOHEUHBII
pe3yibTaT, Tak Kak Hapsjay € JIPYTMMHU COTPYIHUKAaMH BBHINOJNHAETE paboTy MO MOPYYEHHUIO
PYKOBOAMTENS OTJeNa 00yUeHHUs IepcoHaa.
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Bbl BhINONHSETE TIAaBHBIM O0pa3oM TaKHe CTaHIAPTHBIC ACWCTBUS:— IIOJIydaeTe 3aka3 Ha
o0yyeHHe OT pPYKOBOAMTENIS OTHENa U BHOCHTE €ro B 0a3y IUIAHUPOBaHUA OOy4YEHHS;—
COCTaBJIIETE CIHUCOK PAa0OTHUKOB HAa OOyuUeHHE WM TOBBIIICHWE KBATH(PHUKAIMU MO 3asiBKaM
PYKOBOJUTENCH MOApa3AeieHuii;— BHOCUTE BCE JAaHHbBIE 10 COTPYIHHKAM M Iepelaere 3Ty
3as4BKy CBOEMY pykoBoauTento. B obmem, Bl momm 10 Toil cTamum B paboTe, KOrAa CTajo
CKY4YHO, HO 3aT0 Bbl nMeeTe BO3MOKHOCTh OTIPAIIMBATHCSA 10 HEOOXOAUMOCTH, U B KOJJIEKTUBE
OUYCHb XOPOIIUH TMcuxojoruyeckuit kimmmaT. OnHaKo B mocieaHee Bpemst Bel uyBcTByeTe, 4TO
HEYOBJIETBOPEHHOCTh TPYIOM YCUJIMBAETCS, @ BbI TOTOBBI BBITOIHATH O0iee CI0XKHYIO padoTy
WM xXoTs Obl mompoOoBaTh, mpuueM Bam xortenock Obl, uToObI Bama pabora He 3aBucena OT
pesyibrata paboTbl apyrux. B obOmem, Bbl yBepeHbl, YTO PYyKOBOAMUTENIb MOT OBl YXe
npeuiokuTh Bam Mecto nosbime. B orBer Ha Bamty npocsOy 0 MOBBILICHMHM PYKOBOJIUTEIH
CKa3aj, 4TO OTBETUT 4Yepe3 HECKOIbKO JHEW. Yepe3 Tpu IHSA HadalbHUK IPEeIOXWI Bam
CJICAYIOLINE YCIOBUSA:

— TI0 pe3yJibTaTaM padoThI 3a MpebIIyiee BpeMsi OH HE BUUT OCHOBAHUMN /IS TIOBBIIICHHS,
HO mpeanaraeT Bam B TeueHHe CIEAYIOIIMX JBYX MECSILEB BBINOJIHATh (PYHKIMH BEAyILEro
CHeHaIncTa BMECTE C TEMH, 4TO Y Bac yxe ecTb;

— ojuuuanbHOEe PacHopsDKEHUE O MOBBILIEHUH OyJeT chenaHo, ecnu Bwl Oynere omindyHO
CIPABIIATHCS CO BCel pabOTOM;

— OoIUlaTa He MEHseTcs, HO eciiu paboTa OyJeT BHINOJIHEHA KaueCTBEHHO, TO Bl momyunte
peMHUalIbHbIC, pa3Mep KOTOPHIX TaKkKe OyAeT 3aBUCETh OT pe3ysIbTara.

Bomnpocs! u 3aganus:
1. Onenure npenyoKeHne pyKOBOJAUTEINS MO KaXKIOMY ITYHKTY.
2. Kakue ycnoBust Bl xotenu 6b1 U3MEHUTH?
3. IIpemnoxure pyKOBOAMTENIO CBOM BAPHAHT PEIICHUSI.

19. KoJuteKTHB MalIMHHBIX OTIEPATOPOB, BHIMOIHSIONINX OJHH U T€ e OTepalny, pa3esiii Ha
nse rpynmbl. IlepBas rpynna mpouuia odydeHue, a JIpyras —HeT. 3aTpaTbl Ha MpOrpaMmy
o0ydeHHss MallMHHBIX omneparopoB — coctaBuwia 140 Teic.py0. Ilocne oOydenuss mo »ToM
nporpaMMe MpOU3BOAUTENBHOCTh B MEpBOH rpymmne Bo3zpocia Ha 100 eauHMII, YTO yBETHMYUIIO
npuObuib Ha 200 ThIC. py0. UeMy paBeH «Bo3spar ot uaBectuuuii» (ROI) ?

OrtBer: 132%

20. B mexanocOopounoMm 1iexe 750 KpymHOTO MalIMHOCTPOUTENBHOTO 3aBoja B 2019 romy
IUTAHUPOBAJIOCH IPOBECTU BHYTpU(UPMEHHOE o0ydeHue i 26 coTpyAaHuKoB. [Imanupyemsiit
OroxeT o0yuenus coctaBui 268808 py6. Ha ocHoBanuu monenu Kupkmnarpuka mo oKOHYaHUU
o0yuyeHHsT OmpocuiIM 26 COTPYIHHUKOB, MpOHIETIUX oOydeHue. PesynbraTBHOE OO0ydeHuHe
npu3HaHo y 12 pabouux.

PaccuuTaiitTe mokasarenpb pe3ylbTaTUBHOCTH 00yU€HUs, UCHIOb3Yys (GOpMYITy:

OO61mas pe3yabTaTUBHOCTh 00y4eHUs COTPYIHUKOB MIPEITPUSITHS:

P=K1, /K2 x 100%,

rne K1 — konmuecTBo pabOTHUKOB, O0YYEHHE KOTOPBIX OIIEHEHO KaK Pe3ylbTaTHBHOE, PaBHOE
WJIY BBIIIIE YCTAaHOBJICHHOT'O HOPMAaTHBa,

K2 — o6miee kommuecTBO pabOTHUKOB, MPOIIEIIITNX 00yUeHNE 3a TAHHBIN TIEPHUOI.

21. Bwl pabGotaeTre B KpYIHOW, TUHAMHYHO DPa3BUBAIOIICHCS KOMITAHUW MEHEIKEPOM II0
nepconany. Kommanus cymiectByer 6osee IBYX JieT. B cBA3HM ¢ JMHAMUKOI CBOEro pa3BUTHS
KOMIIaHUSI TIOCTOSIHHO CTaBUT Iepell COTPYAHMKAaMH BCE HOBbIE M 0o0jee CII0XKHbIE
npodeccHoHaTIbHBIE 33/1a41, YTO MTO3BOJIIET UM B KOPOTKHE CPOKHU CYIIECTBEHHO MOBBICUTH CBOM
poQeCCHOHATIBHBIN YPOBEHb.
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VY COTPYIHHMKOB €CTh BO3MOXKHOCTb M KapbepHOTO pa3BUTHs. bu3Hec kommanuu cnenududeH,
HY>KHBI JIFOJIM, XOPOIIO 3HAaIoIue ero. PykoBoACTBO KOMIAHUU MPEANOYUTAET BBLABUIaTh Ha
MEHE/DKEPCKUE TO3ULUU YK€ PaOOTAIOMIMX COTPYAHHUKOB, HEXENH OpaTh Ha STH TO3HMLUHU
JIOJIEH «CO CTOPOHBI».

Heckonpko MecsinieB Ha3al B KOMIIAHUM YK€ MPOHU3OLUIO HECKOJIBKO IepEeMEICHHIA:
PYKOBOAMTENSIMU OT/AEJIOB ObUIM Ha3HA4YeHbl KBaNU(UIMPOBAHHbIE B CBOCH MpeaMeTHOU
00J1acTH COTPYIHUKH, KOTOPBIE XOPOIIIO ce0sl 3apPEKOMEH IOBAIN 32 BpeMsi pabOTHI B KOMITAHHH.
[Tocne ux mepexoaa MOSBWIICS LENbIA psa MpoOieM: CTajdl HApyIIAThCS CPOKU MO TEKYIIUM
3aJayaM OTJela, CYIIECTBEHHO CHU3WINCH TIOKa3aTelu paloThl, MPOU30LUIO HECKOJIBKO
KOH(JIMKTOB C MapTHEPAMHU, COTPYIHHUKH OTIEJIOB CTAJIM JOMO3[HA 3aCH)KMBATHCS Ha paboTe,
HECKOJIBKO JJaKe MOIyMBIBAIOT 00 YBOJILHEHUHU.

[Ipoananu3upoBaB CHUTyalHiO, BBl HMOHSIJIM, YTO TEPEBEACHHBIE HAa MEHEDKEPCKHE MO3HMIUU
COTPYIHUKH BCE €Ille TyMarT U JCHCTBYIOT KaK CIELUUAIUCTBI, U YTO y HUX HEIOCTaTOYHO
HaBBIKOB, 4YTOOBI A(P(EKTHBHO CIPABISATHCS C MOCTAaBICHHBIMH 3aJadaMd  Ha HOBOM
KauyeCTBEHHOM ypoBHE. OHM MOTYT 00y4YHUThCS BCEMY B Ipoliecce padoThl, M CO BpEMEHEM Y HUX
BBIPA00TAIOTCS HEOOXOAMMBIE HAaBBIKM, HO Ha Balll B3TJIS LEIECOOOpa3HO OTHPABUTh UX HA
TPEHHUHTH, YTOOBI MOATSIHYTh MEHEI’KEPCKHE HaBBIKA HA HEOOXOAUMBIN YPOBEHb.

BpI Taxoke cunrtaere, 4T0 HEOOXOIUMO pa3paboOTaTh CUCTEMY pabOThI C KaAPOBBIM PE3EPBOM, TaK
KaK 9TO IMEpBBI, HO HE TMOCJIETHUN cly4yail mepeBoja COTPYJHUKOB C IMOBBIIICHUEM B
JOJDKHOCTU. Y Bac €CTh CIUCOK JIIOJICH, KOTOPHIX B CKOPOM OyIyIIeM OXHIAeT MOJOOHBIHI
nepexoji, 1 paboTy ¢ HUMHU HY)KHO HaYyMHATh YK€ cedyac, YTOObl OHM HE CTOJIKHYIHUCH C TEMHU
e MpodJieMaMu, KOTOPbIe BO3HUKIIM B PE3YJIbTATe COCTOSIBIIEIOCS IIEPEBO/IA.

Bonpoc: Kak Bbl onpenenure, kakue HaBBIKM HEOOXOIMMO pPa3BUBATh U U3 KaKUX OJIOKOB OyaeT
COCTOSITH Ballla IporpaMMma o paboTe ¢ KaJpOBbIM pe3epBOM?

22. JIupeKTop KOMIAHHUH TI0 OKAa3aHHUIO IOPUANYECKUX YCIYT Y3HAET, YTO OJUH W3 €ro JIy4IInX
CHELHUATNCTOB COOMPAETCSl YBOJIBHATHCS M Y)K€ HaMEpeH YCTpauBaThCs HA ITY K€ JOJDKHOCTb,
HO Ha OoJiee BBITOJHBIX YCJIOBUSX B (UPMY, KOHKYPUPYIOLIYIO C JaHHOH. J{UPEKTOp JOPOXKUT
CTOJIb LICHHBIMU KaJpaMU U HE XOYET OTIYCKaTb OJHOIO M3 CBOMX JIYYIIUX COTPYAHUKOB. Y
HEro €cTh MECSLl Ha TO, YTOOBI HE JOMYCTUTh YXOJ JaHHOTO COTPYAHUKA U3 KOMITAHUU.
KoHTpobHBIE BOIIPOCH! U 331aHUS

1. Kakue neiicTBus AOKEH MPEANPUHATH AUPEKTOP (PUPMBI, YTOOBI €0 MOAUYUHEHHBIN OCTalICs
Ha TeKyIlleM MecTe paboThI?

23. Bbl pabGotaere cTapmuM MeHeIkKepoM B KommaHuu. OAMH M3 OTAEIOB, KOTOPBIM BbI
pykoBoauTe, HasbiBaeTcsi «OTaen opraHu3alii TPYAOBOH JeATENbHOCTHY». Bbl oTBeuaere 3a
NEPEIBIKEHUE COTPYAHUKOB BHYTPH KOMIIaHUH, COIPOBOKIAETE BCE MPOLIECCHI PACIIPENETICHUS
paboueit Harpy3KH.

CoTpyIHHKOB OTAeNIa Tpoe, U OHU pPAOOTAIOT B pa3IMYHBIX MOAPA3JCNCHUSIX, BBITOIHSASA
PYTUHHYIO U OyMa)kHYIO paboTy, PUKCUPYIOT PUTMBI TPYy/a COTPYIHUKOB, AenatoT (GoTorpaduio
pabouero Mecra, CYMTAIOT, CKOJIBKO (DaKTHUECKHUX YaCOB BhIpabaThIBAET KX bl cOTpyAHUK. [1o
CyTH MX paboTa YETKO periiaMeHTHpOBaHA U XOpOIIO OpraHNU30BaHa, Mo3TOMy BaMm He HYKHO
MIOCTOSIHHO JIeJaTh IPOMEXYTOUHBIE TpoBepku. OHM OTUMTHIBaIOTCA nepea Bamu pa3 B mecsn u
M0J1al0T TOTOBBIE NIEpepaboTaHHbIE TaHHBIE.

Bam HenocpeacTBeHHBIN PYKOBOIUTEb — 3aCiTy>KEHHBIH U JJOOPOCOBECTHBIN Y€JIOBEK, KOTOPBIiA
CKOPO YXOJMUT Ha MEHCHUI0, O YeM OH He pa3 roBopui. KoHeuHO, €ro MpUHLIMIIBI U METOJbI
yIpaBJIeHUS! KOJUIEKTUBOM YK€ He OTBEUYaloT TpeOOBaHMSM COBPEMEHHOCTH, HO paboTa oTaesa
HE BBI3bIBAET HApEKAaHUN CO CTOPOHBI I1aBbl KommaHuu. K TOMy ke OH cMmeno mosaraics Ha
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CaMOJIOCTaTOYHBIX ~ COTPYIHUKOB, KOTOphIE  OOJNAZAfOT  XOPOIIMMU  AHATMTHYECKUMHU
CIIOCOOHOCTSMMU.

OnuH U3 COTPYAHMKOB XOYET MOTOBOPUTH ¢ Bamu 1Mo TOBOMY IUIaHA CBOETO KaphEePHOTO
pa3BuTHs. BBl He OYEHb XOPOIIO ¢ HUM 3HAKOMBI, IPOCTO MHOTA CTAJKHBAJIUCHL HAa paboTe U
3HaeTe, Kak ero 30BYyT M B KAaKOM OTHeJe OH paboraeT. Bbl MOMHSAIM €ro JTUYHOE JAET0 U
BBISICHWJIM, YTO 3TOT Pa0OTHUK 00JaJaeT OYeHb BBICOKOW KBaIU(pHUKAIMEH, HO HHTPOBEPT,
HEOXOTHO JIaeT PEKOMEHIAIINHN 1 HEe IPUHUMAET aKTUBHOTO YJYacTHs B PEIICHUH 3a7a4 oTaena. Y
Bac ciioxuioch BrieyatiaeHue, YTO MPEANOCHIIOK K BBICOKOMY KapbepHOMY Pa3BUTHIO Y KOJUIETH
HET.

KoHTpoJibHbIe BOMPOCHI U 3a]aHUs

1. Bam HY)XHO TOJYyYUTh O COTPYIHUKE KaKk MOXHO Ooiblie nHpopmanuu. Kakue MCTOYHUKH
Bo1 ucnionszyere?

2. PykoBomauTenb, KOTOPBI BCKOpE YXOIUT HAa IEHCHIO, HACTOSTEIBHO pEKOMeHayeT Bam
MPOJBUTATH COTPY/AHHMKA. Bamm TOYKM 3peHUs HE COBMIANAIOT, TaK Kak TO, 4TO BBl Ha3bIBacTe
0C3BIHUIIMATUBHOCTHIO, PYKOBOJAMTENb IPUHUMAET 32 YPAaBHOBEUICHHOCTD U CACPKaHHOCTh. Kak
Bbl oTHEceTeCh K TIO3UIMH PYKOBOIUTES?

24. MakcuM MMeN OIBIT paboThl TOJBKO Ha OJHOM MPEINPUATHH, B KOTOPOM OH MpopadoTai
OKOJIO 1ATH JeT. HekoTopoe BpeMmsi Ha3zad OH ObLI YBOJIEH 10 COKPAIIEHHUIO IITaTOB. Makcum
JIOJTO WCKal paboTy MO CBOEH CIEMUATLHOCTH, HO, K COXKaJICHHUIO, Oe3ycIemHo. 3a Bpems
aKTUBHOI'O IIOMCKa paboThl MakcuM okoH4MI By3. [lonydenue Boiciiero oopazoBanus B 001acTi
KOMITBIOTEPHBIX TEXHOJOTHUN CIIOCOOCTBOBAJIO BOOAYyIIEBIeHUI0O Makcuma. B kakoii-to nmepuos
BpPEMEHU eMy MpeaIoxmIn padboTy crenuanucta 1no IT-TexHoIorusM B KpynHOW CTpOUTENIbHON
Kommanuu. PaboTa mpezmonarana cCOTpyJHHYECTBO C 3apYOCKHBIMH KOMIAHHUAMHU, U Makcum
kKJaJl ee C BOJHEHHEM M BoonymenneHueM. K BemukoMmy coxaneHuro Makcuma, pabota
OKa3ajachb HE MHTEpEeCHOM M He TpeOoBaja MPUMEHEHMs] ero ombiTa M KBanudukanuu. Ero
(byHKLIMOHATIbHBIE 0053aHHOCTH CBOJMIIUCH TOJBKO JIMIIb K CHCTEMHOMY aIMHUHHUCTPUPOBAHUIO.
Makcum OblT pa3ouapoBaH, IMOCKOJIBKY €ro OXHJaHus He OblUin ompaBiaHbl. Kpome Toro,
0Ka3aJI0Ch, YTO HETOCPEACTBEHHBIN HaualbHUK Makcuma OBl 4eTOBEKOM pa3/IpaKUTEIbHBIM, U
korzna MakcuM cnpocuil, moueMy oH Ha JoipkHocTd [T—cnenumanucra BBIMOIHSAET 00s13aHHOCTH
PSAA0BOTO aJMUHHUCTPATOpa, TOT OTBETHII TaK; «Bbl uTo ke 24 nymaere, uTo Bbl camblil yMHBIN?
Yuurs mens B3gymanu? He HpaButTcs — yxomute». B ToT ke neHp MakcuMm yBonwmiics. 9To
MPOM30IIUI0 HECKOJBKO MecsALeB HazaJ. MakcuM 10 CHX MOp He Hamlea padoTy, MOCKOJBKY, BO-
NEPBBIX, OH MOJYYHJI HEJIECTHbIE PEKOMEHJALMU C TOCIEAHEro MecTa paboThl, a BO-BTOPBIX,
ObUT pa3oyapoBaH pabOTOM.

3ananue: [lo naHHOW cuTyaluu onpeAenuTe KOHKPETHbIE MPOOIeMbl, C KOTOPHIMU CTOJKHYJICS
MakcuM Ha HOBOM MecTe pabOThlI.

25. CrpoutenbHas koMnanus OOO «YiOT» crnenuaau3upyercss Ha CTPOUTENbCTBE KMPIHUHBIX
noMoB OusHec kiacca. B 2015 r. HameTunach 10JArOBpeMEHHAas TEHICHIUS CHIXKEHUS CIIpoca B
JAHHOM CETMEHTE pbhIHKA. PYKOBOJCTBO KOMIIAHUHU NPUHSIIO PELIEHUE IEPEOPUEHTUPOBATHCS HA
CPEIHMI IIEHOBOW CErMEHT M OCBOWTH BO3BEJAEHUE JOMOB II0 MOHOJUTHO-KAPKACHOU
TEXHOJOTMH. TexHOIorus MOHOJIMTHO-KapKaCHOTO CTPOMUTENLCTBA IO3BOJIIET CHU3HTH
ce0eCTOMMOCTh KBaJPaTHOTO METpa JXWIIbS W CYHNIECTBEHHO COKPAaTUTh CPOKU CTpoH- 26
TenbecTBa. OCBOEHHME HOBOM Ul KOMIIAHMM TEXHOJOTMM BBI3BIBAET HEOOXOIUMOCTH B
3HAYUTENIbHOM NepeoOydeHun mnepcoHana. Beero B xommanuu 3aHsto 550 uven. Heobxoaumo
nepeoO0y4yuTh 5 MHKeHepoB, 8 TexHoioroB u 90-100 paGouux. PykoBoaCTBOM KOMIIAaHUM Tepen
OTJIEJIOM yIpaBJEHUS MEpCOHAJIOM TIOCTaBieHa 3ajada pa3padoTarh IJaH oOOy4YyeHUus
COTPYIHUKOB KOMIIAHHWH, PAacCuuTaTb €ro CTOMMOCTb. BO3MOXXKHBI HECKOJIBKO BapHaHTOB
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oOydenus. OOyuenue B 3apy0exHoM 1eHTpe cTouT 20 THIC. AOIAPOB 3a TPU MecsIa (BKIr0Yast
npoxxuBanue). lleHa U cpoku oOyueHMsl Ul MH)KEHEpOB M TEXHOJOIOB oJuHakoBa. llpum
oOydenun Oosiee Tpex dYeloBeK CKuAkKa cocTaBUT 15%. Ilo okoHyaHwwm OOydYeHUs BBITACTCS
cepTUUKAT MEXAYHApOJHOro o0pasua. B 3ToM 1eHTpe MOKHO PHOOPECTH MAaKeT MaTepHuasoB,
CHEeUMATbHON M HOPMAaTUBHO-CIPABOYHOM JIUTEPATYypbl JJsl CaMOCTOSATEIBHOTO OOY4YEeHUs
MH)XEHEPOB M TE€XHOJIOroB. CTOMMOCTh Takoro komiuiekra: 30 ThIC. JOIAPOB JJIsl MHKEHEPOB,
18 ThIC. HONTAPOB Ui TEXHOJIOTOB. Takke MOXXKHO HMPUOOPECTH KOMIUICKT MaTepHalioB IS
pabounx, KOTOPBIM CTOMT 7 ThIC. AOJIApoB. MOCKOBCKHN HMHCTHUTYT «VIHHOBAIMOHHBIC
TEXHOJIOTUM M 0€30MacHOCTh» Mpe/ularaeT AMCTAaHIMOHHOe oO0ydeHue. J[ns HHXKeHepoB
CTOMMOCTh 00yd4eHusi coctaBUT 120 ThIC. pyOsieli B Mecsil, cpok oOyuenus — 7 mec. [ns
TEXHOJIOTOB CTOMMOCTh — 95 ThIC. pyOneit B mec., cpok oOyuenus — 5 mec. [Ipu oOyueHun
Tpynnsl U3 TSATH U 0oJee COTPYAHHKOB IPENOCTaBISIIOTCS CKuIku B pasmepe 10%. Ilo
OKOHYAaHUU 00y4eHUs BbIIAeTCs CepTU(GUKAT O MOBBIIEHUH KBaTUpUKauuu. [ MHKeHepoB U
TEXHOJIOTOB IPOBOJSTCS KPAaTKOCPOYHBIE CIIEHUAIN3UpOBaHHbIE ceMHHaphl. MHTepecyromue
OpraHu3zaiuio Kypcsl npoozsarcsa B Mockse, Cankt-Ilerep6ypre, HoBocubupcke. Ux croumoctsb
konebnercs ot 30 mo 45 Teic. pyOneit 3a 3-4 AHEBHBIE KypChl (CTOMMOCTH 3aBUCHT OT
nporpaMMbl  00ydenus). I[Ipoe3n u mpoxuBaHHe B CTOMMOCTh KypcoB He BXoaar. s
MOBBIIIIEHUS KBAUTM(UKAIMH pab0ounX MOKHO 3aKIIOYUTH A0roBop ¢ MecTHBIM CIITY. OGy4yenue
C OTPBIBOM OT MPOM3BOACTBA 3aiimer 1 mecsn u O6yaer crouth 200 Thic. pyOuneii 3a rpymmy 25
yenmoBek. Cpoku oOydeHus 06e3 OTphIBa OT MPOM3BOJACTBA — 2,5 Mec., crouMocTh — 80 THIC. B
Mmecsn. Takke KOMIaHMS pacCMaTpUBAaET BO3MOXKHOCTb 3aKJIKOUEHHUS JOrOBOpa C ILIEHTPOM
JIOTIOJTHUTEIBHOTO TPOPECCHOHANBHOTO O0y4YeHHs W3 Jpyroro ropoga. Llentp mnpemmaraer
npuoOpecTd KOMIUIEKT BHAEOMATEPUATIOB, MHCTPYKUUH M CHELUAIbHOM JUTEpaTyphl s
pabouux 3a 150 TeIC. pyOsei. Kpome 3TOro, K 3aka3umky MOTYT NHpHEXaTh CHEIUATHCTHI-
KoHCynbTaHThl LlenTpa. CTOMMOCTH OJHOrO JAHSA PabOThl KOHCYJIbTaHTa — 15 Teic. pyOsei,
npoe3]l W MPOXKUBAHUE CHEHATUCTa OIJIauuBaeTCs OTAEIbHO. MaKCUMalbHBIM pazMep
«COTIPOBOXKJIAEMO» TPYIIIBI pabouuX JUIsl OJJHOr0 KOHCynbTaHTa — 30 yesnoBeK. MUHUMAaNbHBIH
CpPOK pabOThl KOHCYJIbTAHTA — OJIHA HEJENs, HO PEKOMEHIyeTcsl paboTa B TeueHue 3-4 Heaenb.
Bomnpocsr:
1 Omnpenenute, Ha Kakue MokasaTeau (YHKIUOHUPOBAHUS KOMIIAHUU TMOBIMSET MEepeoOydeHue
pPabOTHUKOB.
2 PaccmoTpuTe pa3iMuHble BapHaHTbl OOy4YeHHs pPabOTHUKOB (MHXKEHEPOB, TEXHOJOIOB,
paboyux) M pacCUUTaNTE €ro CTOMMOCTb.
3 Kaxoif u3 BapuanToB 00yueHHs Bbl Obl BeIOpaii Ha MecTe€ PYKOBOJWUTENS KOMIIAHUU U
nouemy?

3 OmpenenuTe BO3MOKHBIC TIYTH OIIEHKH 3()(hEeKTUBHOCTH 00y4eHUsT paOOTHHUKOB.

26. K kakoMy THILYy OTHOCUTCS IaHHas Kapbepa?
OMpEKTOR NPESNDHATHA

JAMBCTHTENL APEKTORA HavansHHe ¢y

HauansHur yexa Ha4ansHue oTgena
HauansHue yiacTia Cneysanict

MacTep KoHey nsTanT

NexcuoHep

He Goanes 10 nat

27. HadanpHHMK KaIpoOBOW CITY’)KOBI KPYIMHOH TOPrOBOH KOMIIAHWH CTOUT IE€pe] HEMPOCTHIM
BbIOOpoM. OJUH W3 COTPYAHUKOB (uiuana paboTaeT B KOMIIAHHWU JIOJIbIIE BCEX OCHOBHBIX
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COTPYJIHUKOB U B HACTOSLIEE BpeMs IIPETEHIYET Ha JOJHKHOCTh PYKOBOJIUTEINS PETMOHAIBHOIO
¢unmnana. Ilpu 3TOM ecTb Opyroil COTPYAHHK, KOTOPHIH MO MpodecCHOHAIbHBIM KayecTBam
0ojee COOTBETCTBYET 3TOM JODKHOCTH. Ha3HaueHune BTOPOro COTpyJHUKA Ha JOJDKHOCTh
PYKOBOIMTENSI PErMOHAIBHOIO (puiimana BBI3OBET CHUJIBHOE HETOBOJLCTBO MEPBOTO U, CKOpee

BCETO0, BOJIHY HEJOBOJILCTBA BCEX COTPYTHUKOB (primana.
Bormpocsr: 1 Kak mocTynuTh Ha4YaJIbHUKY KaJIpPOBOU CITy>KOBI?
2 Kakue nelicTBUs OH IOJIKEH NPEANPUHATh B TAKOW cuTyauun?

3 [IpennoxxuTe KPUTEPUH OLIEHKU MTEPCOHANA MIPU MPOJIBUKEHUH 110 KaPbEPHOU JIECTHHUIIE.

28. K xakoMy THIy OTHOCHTCS JaHHAasl Kapbepa?

AwvpekTop
NPeanpuaATS

3amecTuTenb
AovpexkTopa

HavansHuk
uexa

Ha4ansHuk
yqacTtka

[eHcnoHep

29. K xakoMy THIy OTHOCHTCS JaHHAasl Kapbepa?

leHepanbHbIi
AVPEeKTOp
3amecTutens 06beguHEHNR

JamectuTens 3amecTuTens

no NPowu3- No 3KOHO-
BOACTBY no kanpam MUKe
IIl'yposeHb 1-2r. 1-2r. 1-2r,
(o6beguHeHue) > > >
3amecTuTens || 3amecTutens RamecTuTens
no npows- no cHab- N0 Kaapam
BOACTBY KEHUIO P
Il yposeHb 2-3r. 2-3r. 2-3r.
(npepnpuaTue) - - - HavansHuk
noapasne-
neHus
‘ Aucnetyep ‘ ‘ TexHonor | BKOHOMWCT
1-2r. 1-2r. 1-2r.
| ypoeeHs - o o
(nogpaspenexue) Macrep

30. K kakomMy TMIly OTHOCHTCS JaHHAasl Kapbepa?

[upeKkmop npagipeat s

Mok eripe nyTeR
H.ﬂ?‘.‘l-‘llidﬂ WA RN

ATTECTALHA
?

Tlrsimai B ey e TaTe
HEMONHND QOMEHSCTHON COOTBETCTEHR

Hasanesue
[T

HauwaneHwe yaxs -
MEpE Bl EHE
NyTak HaIHAYaHAR
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31. K kakoMy TNy JUYHOCTH 1O ['0/LUIaHIYy OTHOCHUTCS YeJI0BEK, KOTOPbIi MpeanoYuTaer
OBITH AHAJTUTUKOM?

32. K kakomy THNy JUYHOCTH MO [0/IaHIY OTHOCHTCSI 4YeJIOBEK, KOTOPBI JIIOOMT
AeATeIbHOCTb, IO3BOJISIIOLIYI0 €My BJMATH HA APYTUX AJIS JOCTHKEHHUS Lesen?

33. K kakomy THmy JUYHOCTH mO [0/LIaHIY OTHOCHUTCS 4YeJIOBeK, KOTOPBIH JHOOUT
CHCTEMATHYeCKOEe MAHUIYJTUPOBAHUE JAHHBIMHU?

34. K xakomy THNYy JUYHOCTH 1O [o1aHIy OTHOCHTCH 4YeJ0BeK JKCIPECCHBHBINM,
OPUTHMHAJIbHBIN?

35. Omnpeaeaure BUJ Kapbepbl, MPeaNnoJaralommi npopeccuoHaAIbHbIA POCT JBHKEHUS
110 pa3psaaaM TapudHoi ceTkH

36. Kakue Buabl Kapbepbl MOKHO BbIJIEJIUTH B MIpolecce KAPbEPHOI0 ABHKEHUA?

37. K kakomy THNy JUYHOCTH MO [0/IaHIY OTHOCHTCSI 4YeJIOBEK, KOTOPBIi JIIOOMT
padoratb BMecTe?

38. K kakomy TUmy JUYHOCTH Mo [0/1aHIy OTHOCHTCS 4YeJI0BEK, NMPeImOYUTAIIUM
AeATeJIbHOCTh CBA3AHHYI0 ¢ MAHUIYJISIHUSIMM MHCTPYMEHTAMM U MeXaHU3MaMu?

39. K kakomMy TUIy NOAX0/I0B K MOCTPOEHUIO Kapbepbl OTHOCUTCS CO3HATe/IbHAasl Kapbepa,
He CKJOHHAsl K He00yMAHHBIM pelieHusIM?

40. K kakoMy Tumy HOJAX00B K NOCTPOEHUIO Kapbepbl OTHOCHUTCS padoTa CTPOro mno
KOHKPETHBIM 321a4aM Hu3-3a 005I3HU COBepPIINTH OMINOKY?

3agaHus B paMKaxX KOMIIeTeHINHU:
IIK-4. Cnnoco0eH opranu3oBathb TPYAOBYIO 1eAITEIbHOCTD, Pa3padoTaTh U BHEAPHUTH
CHCTEMBI OILIATHI TPY/IA MEPCOHAJIA

1. TunoBsbIe TeCTOBBIC 3aJaHUS AJISl IPOMEKYTOYHOH aTTeCTAlUM (3a4eT)

1. I'maBHOE Ha3HAUEHUE aHAIN3A TPYIOBBIX MTOKa3aTeNei — 3To:

a) MOBBIIIEHNE 00OCHOBAaHHOCTH IIAHUPOBAHMSI, COBEPILICHCTBOBAHUE YIIPABICHUS
IIPOU3BOJICTBEHHO-XO35IIICTBEHHOM JEATEIbHOCTBIO U COLIMATIbHBIMU ITPOLIECCAMM B
KOJUIEKTUBAX;

0) olLleHKa pe3epBOB POCTA MPOU3BOAUTENBLHOCTH TPYAA;

B) OLIEHKA CUCTEMbI CTUMYJIMPOBAHUS TPYa;

I') 610/KETUPOBAHUE PACX0JI0B HA MIEPCOHAIL.

2. By aHamuTHUECKOW pabOThI, CBSI3aHHBIN C OIIEHKOH (PaKTOPOB, BIUSIONINX HA JHHAMUKY
TPYAOBBIX ITOKA3aTeNel U UX OLIEHKON B KOHTEKCTE UCIIOJIb30BaHUS TPYAOBBIX PECYPCOB — 3TO:
a) aHaJIU3 TPYAOBBIX TTOKA3aTEIEeH;

0) CTOMMOCTHOM aHaU3,;

B) TEXHUKO-2KOHOMHUYECKHI aHaJN3;

T') YIpaBIE€HYECKUI aHaIH3.

3. Llenpro aHanmm3a TPYJAOBBIX TTOKA3aTeNeH SBISIETCS:

a) BBISIBJIEHUE PE3E€PBOB POCTA, IPOU3BOIUTEIBHOCTH TPYZa, UCIIOJIB30BAHUS CPEJICTB Ha
pabouylo cuity, yIy4llleHUs HOPMUPOBAHUS TPYAQ, pallMOHAIbHOE HCIO0Ib30BaHUE TPYJOBOIO
NOTEHIMAaJa MPEIIPUATHS Ha 3TOM OCHOBE CHUKEHHUSI Ce0ECTOMMOCTH;

0) ycTpaHeHHE KaIpOBBIX PHCKOB;

B) BBISIBJICHUE PE3€PBOB UCIOJIb30BaHUS CPEJICTB HA PabOUyIO CHITY;

T') BBISIBJICHHE PE3EPBOB pOCTa

4. OOuenpu3HaHHbIN U1 CTpaH ¢ PHIHOYHOIN SKOHOMUKOM MHTETpaIbHbII [MOKa3aTelb,
BKJIFOYAOIIUH COBOKYITHOCTh PAaCX0/I0B, CBA3aHHBIX C IPUBJICYECHUEM, BO3HAIPAKICHUEM,
CTUMYJIMPOBAaHHEM, PEIICHUEM COLIMATIBHBIX MTPOOIEM, OpraHu3aueit
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paboThI M YIyUYIIECHUEM YCIIOBUM TPyJla epCoHala — 37O ...
a) 3aTpaThl HA MIEPCOHAJl OpraHU3AlHH;

0) ctoumMocTh paboueil cuJbl,

B) pacxoisl paboToaaTenei;

T') BO3MEILEHHE PACXOIOB 32 BHIIOJIHEHHYIO padoTy.

5. 3arpatbl Ha pabOYyI0 CUITy COCTOSIT U3 CIEIYIOIIUX TPYIIIL:
a) oruiata 3a oTpabOTaHHOE BpeEMS,;

0) eAMHOBpEMEHHbBIE TTOOMIPUTENbHBIE BBIILIATHI;

B) pacxobl Ha PO eCCHOHAIBHOE 00yUYCHHUE,;

T') BCE OTBETHI BEPHBI.

6

Bri6pannbie A1 KaXKI0W Ipynibl HepcoHana GopMbl OIUIAThI TPYya GUKCUPYIOTCA:

Ko:n-Bo npaBuibHBIX OTBETOB - 1

1
2
3
4
7

B KOJUICKTHBHOM JIOTOBOPE;

B YCTHOM JIOTOBOPE;

B CITy’)K€OHOI1 CIIpaBKe;

HEe PUKCHUPYIOTCA.

B 1npou3BOJICTBEHHOM MOJPA3/IEICHUU CYIIECTBYET HEOOXOAUMOCTh CTUMYJIMPOBATh POCT

BBIPAOOTKH OIpEACIICHHON MPOyKIIuU. B 3TOM citydae 1enecoodpa3Ho npuMeHeHue:
Ko:-Bo npaBUibHBIX OTBETOB - 1

1
2
3
4
8

C/IeTBHOM (POPMBI OIUIATHI TPYIA

HOBPEMEHHO# (POPMBI OILIATHI TPYIA;

AKKOP/IHOW CHCTEMBI OILIATHI TPY/A;

HET MPaBUIIHOTO OTBETA.

Korma opranu3oBaH CTpPOTHMil KOHTPOJIb M BeICTCS y4eT (aKTHYECKH OTpabOTaHHOTO

BpPEMEHHU 11€7€C000pa3HO MPUMEHEHHE:
Ko:n-Bo npaBuibHBIX OTBETOB - 1

1
2
3
4
9

C/IeIBbHOM (OPMBI OIUIATHI TPYIa

MOBPEMEHHOM (OPMBI OIIaThI TPYAQ;

AKKOPAHOM CUCTEMBI OILIaThl TPYa;

HET MPaBUIILHOTO OTBETA;

K kakuM BbIIUIaTaM OTHOCSATCSA JAOIUIATBl M HaJ0aBKM 3a BBICOKYIO KBaJIM(UKAIUIO,

npo)eCCHOHATBHOE MAacTepCcTBO, paboTy ¢ MEHbIIEH YHCIEHHOCThIO, 3a COBMEIIECHUE
HECKOJIBKUX MPOECCUid:
Ko:n-Bo npaBuibHBIX OTBETOB - 1

1
2
3
4
10

KOMIIEHCAIlMOHHBIM;

IIPOrPECCUBHBIM;

CTUMYJIUPYIOILINM;

BCE€ OTBETHI BEPHBI.

Yro cTuMynupyeT NOBpEMEHHas oIiaTa TpyJa:

Ko:-Bo npaBuibHBIX OTBETOB - 1

1
2
3
4
11

Ka4eCTBO 0OCITY)KMBaHHS TOKYIATeIeH;
MPUCYTCTBHE HAa paboueM MecTe;

00BeM TOBapooOopoTa;

BCC€ OTBCTHI BEPHEIL.

YTo cTUMYNHpPYET CeNbHas oIiara Tpyaa:

Ko:-Bo npaBuibHBIX OTBETOB - 1

1
2
3

00BeM TOBapooOOpoTa;
KayecTBO 00CTyKMBaHUS MOKYTIaTeNel;
NPUCYTCTBUE HA pab0YeM MECTE;
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4 Bce OTBETHI BEPHBI.

12 3aBblieHHe pa3MepoB BO3HAIPaXKJIEHUs COTPYAHUKA OOBIYHO IPUBOJIUT K:
Ko:n-Bo npaBUiIbHBIX OTBETOB - 1

1 nocrosHHOMY yBeIMUYEHUIO 3PHEKTUBHOCTH €T0 pabOTHI;

2  BpPEMEHHOMY YBEIHYCHHIO 3((HEKTUBHOCTH €T0 PadOTHI;

3 TOCTOSIHHOMY YMEHBIIEHUIO 3(PPEKTUBHOCTH €T0 pabOTHI;

4  BpeMEHHOMY yMEHbIIEHUIO 3(p(peKTUBHOCTH ero padoTHI.

13 3a BbICOKYIO KBaTM(UKAIUIO U TPOPECCHOHAIIBHOE MACTEPCTBO PAOOTHUKAM MPEIITPUATHUS
MOTYT OBITh BBIIJIAUEHBI:

Ko:n-Bo npaBUIbHBIX OTBETOB - 1

1 xommneHcalMOHHbIE BBIILIATHI

2  CTUMYJIHPYIOUINE BHIIIATHI;

3 HampapJAIOIIME BBIILIATHI;

4 penpoIyKIMOHHBIE BBITUIATHI.

14 B ocHoBe OecTapuHOI cUCTEMBbI OIUIATHI TPY/A JIEKUT:

Ko:n-Bo npaBuiibHBIX 0TBETOB - 1

1 ycTHas 1OrOBOPEHHOCTh MEXAY paboToaTeaeM U paOOTHUKOM;

2  omiaTa TpyJaa «B KOHBEPTE»;

3 JoneBoe pacupezeneHre 3apad0oTaHHbIX KOJJIEKTUBOM CPE/ICTB;

4 00beM BBIIOJHEHHBIX pabOT/yCIIyT.

15 OcHOBHBIMU 371€eMEHTaMU TapU(PHOI CUCTEMBI OIUIATHI TPY/a SBISIOTCS:
Ko:n-Bo npaBuUibHBIX OTBETOB - 1

1 Tapudnsle ceTky; TapuHbIe CTAaBKH; JOHKHOCTHBIE HHCTPYKLIUY;

2  ETKC; Tapudnsie cetku, TapudHbie CTaBKU; TapuPHBIE KOIPPUITICHTHL;
3 TtapudHsIif GoHI 3apabOTHON TIIATHI, TOKHOCTHBIE HHCTPYKIINY;

4  ETKC; nomxHOCTHbIE HHCTPYKIUU; Tapu(HbIE CETKU; KO OULIMEHTHI JOTIaT

2. TunoBble NpaKTHYeCKUe 3aJaHUS /15l IPOMEKYTOUYHON aTTecTAlUM (3a4eT)
3ananue 1.
YacoBass Tapu¢Has craBka paBHsaercsa 20 pyoOnei. daxrtuuecku otpadoraHo 40 wyacos.
Onpenenuts 3apaborok padotHuka (3I1).
3ananme 2.
JlueBHass Tapu¢Has craBka paBHserca 150 pyOneil. DaxThueckd OTpabOTAaHO TPU [HS.
Ornpenenutsb 3apaboOTOK pabOTHUKA.
3ananue 3.
Mecsunas tapudHas crtaBka padodero 12000 py6. Ha npeanpustun aeiicTByeT MOJI0XKEHHE O
HAYUCJIEHUN CTUMYJIMPYIOUIUX BBIILIAT, TJ€ MPEIyCMOTPEHO, YTO 3a SKOHOMHIO MaTepuaoB
Hauucnsercs npemus (Ihkx) B pazmepe 35 % 0T cakOHOMIIEHHON cyMMBbl. OnpeennuTh MOTHbIN
3apaboTOK pabOTHUKA, €CIIM U3BECTHO, YTO OH OTpabOTall MOJHBIA pabOUMii MecsI] U COKOHOMUII
matepuaioB Ha 10 000 py0.
3ananue 4.
Pa6ounii nzrorosmn 480 neraneit. Hopma BpemMeHr Ha M3TOTOBJICHHE OHOMW JIETAIA COCTABIISCT
48 mun. YacoBas Tapudnas craBka 20 pyd. Heobxomumo ompenenuts pactenky (Pcao) u
CICNbHBIN 3apaboTok (3cm).
3ananue S.
PaGounii BBINOJHUI HOPMY BBIPAaOOTKHM M 3apaboTai Mo NpsMbIM cAelbHbIM pacuenkam 20 000
py6. PaboTHHKY ycTaHOBjeHa npeMusi B pazmepe 20% 3a BbINONIHEHUE M1aHa U 2% CIEIBHOTO
3apaboTKa 3a Ka)KJbli MPOLIEHT MEPEBBINOIHEHUS TUIaHa YYaCTKOM. Y4YacTOK BBIIOJIHMII TUIaH Ha
105%. Heo6xoumo omnpenenuTs 3apadoTok padbouero.
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3ananue 6.
Pabounii-cnenpiuk  paktrueckn u3roroBus 1000 enunmm npoxykiuu. Paciienka 3a ogHy

enununy npoaykuun 30 py6rneit. Heo6xommumo onpenenuTs ClenbHbIH 3apadoToK.

3aganme 7.

Otaen cObITa UMEET CIICTYIOIINE TTOKA3aTENH 10 paboTe 3a MPOILIBIA IO

YucneHHOCTh PaOOTHUKOB CPEIHECITUCOYHAS — 5 UeJIOBEK,

2 cnenmanucra ¢ 3apaboTHoit iaroi — 25 000 pyoneid,

3 crenmanucta ¢ 3apabotHoi maToi — 28 000 pyo6ei.

Paccuurats oHa omuiaTel TpyAa OTAeNa cObITa 3a MPOULIBINA TO/.

3ananmue 8.

OnpeneneHre Kakoro MOHATHS TpeioxkeHo. CorimacHo cratbe 129 TpynmoBoro kojekca,
- 9TO BO3HarpaXJIeHWe 3a TPyld, B 3aBUCUMOCTH OT
kBau(pukanuu pabOTHHKA, CIOXKHOCTH, KOJIMYECTBA, KayecTBa M YCIOBUU BBINOJIHIEMOMN
paboThl, a TaKk)Ke KOMIICHCAIIMOHHBIC BBILIATHI (IOIUIATBI M HAJ0ABKH KOMIICHCAIIMOHHOTO
XapakTepa, B TOM YHCIlie 32 pabOTy B YCIOBHUSX, OTKJIOHSIOIIUXCS OT HOPMAaIbHBIX, paboOTy B
0COOBIX KIMMAaTUYECKHX YCJIOBUSX MU HA TEPPUTOPHUAX, IMOABEPTIIUXCS PaTUOAKTUBHOMY
3arpsiI3HEHUIO, U MHBIE BBITUIATHI KOMIIEHCALIMOHHOTO XapaKTepa) U CTUMYJHPYIOIINE BHITLIATHI
(momaTel M HaM0ABKH CTUMYJIHMPYIOLIETO XapakTepa, MPEeMUH W WHBIC MOOUIPUTEIbHbBIE
BBITLJIATHI).

3ananue 9.

OnpeeneHHe KaKoro MOHSATHS MPEI0KEHO. — JIEHEXHass KOMIIEHCAIus,
KOTOPYIO paOOTHHK ITOJTy4aeT B OOMEH 3a CBOH TPY/I.

3ananme 10.

OnpeneneHne Kakoro MOHSATHS TPEIIOKECHO. - 3TO CyMMa JICHET,
TIOJTYYCHHBIX pA0OOTHHKOM 32 MECHIIL.

3ananme 11.

OnpezeneHue Kakoro TMOHSITHS TPEIIOKEHO. MMOKAa3bIBAET, KaKOE
KOJIUYECTBO Hpe)]MCTOB HOTp€6HeHI/I${ 158 ycnyr MOXHO KYIIUTDH Ha HOMI/IHa.TII)HYIO 3apa60THy10
TUIaTy.

3ananue 12.

OnpeneneHre KaKOro MOHATHUS TIPEIOKEHO. - 9TO pa3Mep OIUIATHI TPYAA IS
KK0r0 pabOTHHKA 110 3apaHee YCTAHOBICHHBIM IIPABHIIAM, TIOPSIKY, PACIICHKAM.

3ananme 13.

OnpeneneHne Kakoro IMOHSATHS MPEIIIOKEHO. - TOPSIOK YCTaHOBJICHHUS

3apaboOTHOM TIaThl, OOECMEYHBAIONIMI CTUMYIbl K BBICOKOIPOU3BOIUTEILHOMY TPYIY
pabOTHUKOB  OMPENEJICHHOW  TPYINNbl WIM  KAaTETOPUU  TIOCPEJCTBOM  YCTAHOBJIICHUS
(GYHKIIMOHATBHOW 3aBHUCHUMOCTH MEXIy MEpoil Tpylda M MEpOl ero OIuiaTbl Ha OCHOBE
OpraHU3aI[MOHHO-TEXHUYECKOI0 HOPMUPOBAHUS TPYZa, TapU(PHOT0O HOPMHUPOBAHUS 3apabOTHOM
IUTaThI, IPUMEHEHHSI ONIPEICIICHHON (POPMBI OTUIATHI TPYA U MPEMHAIBLHBIX BBITLIAT.

3anaunme 14.

Onpenennre cUCTeMy OIUIaTHl TpyJa MepcoHana. 3apaboTok pabOTHUKY HAYHCISETCS IO
MIPUCBOEHHOM emMy Tapu(HON CTaBKE WA OKJIaAy 3a PaKTUUeCKH OTpabOTaHHOE BpEMSI.

3ananme 15.

Onpenenurte cucTeMy oruIaTel Tpyaa nepconana. [IpeagycmarpuBaeT coueTanne MpoCTON OIIaThl
Tpy/Zla C IPEMUPOBAHUEM 32 JOCTUTHYTHIE PE3YIbTAThI.

3ananme 16.

Omnpenenurte cucteMy OIJIaThl TpyAa nmepconana. Cucrema, mpu KOTOPOI orjiarta Tpyaa pabodnx
IIOBBIIIIACTCA B pr[MOI\/'I 3aBUCUMOCTH OT KOJIHNYCCTBA BI)Ipa6OTaHHI)IX nMHN I/I3)IGHHI>’I 158
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BBITIOJTHEHHBIX PabOT MCXO/Is M3 CHIEIbHBIX PACIICHOK, YCTAHOBJICHHBIX C YY€TOM HEOOXOJAMMOM
KBATH(UKAIIHH.

3ananme 17.

Onpenenure cucreMy oOIUIaThl Tpynaa nepconana. IIpencraBiser coOoil mpsiMyr0 CHEIbHYIO
CHUCTEMY, JIONOJHEHHYIO MPEMUPOBAHUEM 3a JOCTUIKEHUE OMPEACIICHHBIX MPOU3BOACTBEHHBIX
roKa3areJiei.

3ananme 18.

Onpenenure cucTeMy OIUIaThl TpyJda MepcoHaia. 3a M3TOTOBJICHHE MPOJIYKIUU B Mpeaesax
YCTaHOBJICHHOW HOPMBI BBIPAOOTKH IUIATSAT 1O HEU3MEHHBIM pacleHKaM, a MpOIyKIus,
MPOU3BEJICHHAs CBEPX HOPM, OIIAYMBAETCA 110 MOBBIIICHHBIM PACIICHKAM.

3aganme 19.

Ornpenenure cucteMy OIUIaThl Tpyaa mnepcoHayia. Mcmonb3yeTcs B OCHOBHOM JUisi pabodmX,
00CTYKUBAIOIINX OCHOBHOE MPOU3BOJICTBO, TPY KOTOPBIX TPYIHO MOIAAETCS HOPMHUPOBAHUIO
(HaJTaIMKK, ACKYPHBIM PEMOHTHBIA TEPCOHAT M Jp.). 3apabOTOK 3aBUCUT HE OT JIMYHOU
BBIPA0OTKH, a OT Pe3yabTAaTOB TPY/Ja OOCIYy)KMBAaEMbIX UM PAOOTHHKOB.

3ananue 20.

Omnpenenure cUCTEMY OIUIATHI TPY/a MepcoHaa. 3aK/II0UaeTCcsl B TOM, YTO pa3Mep OIUIAThl Tpyaa
YCTaHABIMBAETCA HE 32 KXKIYIO €AMHUILY pabOThI, a 32 BeCh 00beM padOT MO yCTAHOBIIEHHBIM
paciieHKaM B €IMHHUIAaX U3MEPEHHUs KOHEYHOH MPOAYKIUMHU C YKa3aHHEM MaKCHMAallbHOTO CPOKa
BBITIOJTHEHHSI padoT.

3ananme 21.

Ompenenure CcUCTEMY OIUIaThl TpyJa TMepcoHasa. Tpyn OIJIa4MBaeTCs IO KOHEYHBIM
pe3ynbTaTtaM paboThl OpUTaibl B 3aBUCUMOCTH OT KOJIMYECTBA €IUHUI] BHINOTHEHHOW pabOTHI U
pAaCIIEHOK 3a €IMHUILY PabOTHI.

3ananue 22. [Ipouumaiime mexcm u ycmaunosume coOomeemcmsue.
ITonGepure KaxAOMy TepMHHY J1eBOM rpadbl TadIHIbI COOTBETCTBYIONIEE ONpeae/IeHIe
(XapakTepHMCTHKY), IPeACTABJIeHHOE B IPaBoii rpade TadaunbI.

1. KanpoBsie pucku a) O9TO PHUCKH, CBSI3aHHBIC C BEPOSTHOCTBIO pEATU3alUK  YIPo3,
HUCXOJSIIIUX OT JIIOEH
2. ®akTOpPHBIN PUCK 0) 3TO COBOKYNHOCTh BHEIIHUX W BHYTPEHHHUX (PAKTOPOB, KOTOpHIE

BJIMAKOT HAa BOSBHUKHOBCHHUC pHCKOBOﬁ CUTyallun

B) MpOIIECC YNpABJICHHS PUCKAMHU, KOTOpbIC CBSI3aHBI C PabOTOM
KOMITAaHUHU

3ananme 23. [lpouumaiime mexcm u ycmanogume coOomeemcmeaue.
IHonOepure KaxkI0My TEPMHUHY J1eBOi rpadbl TadIMLbl COOTBETCTBYIOLIEE ONPe/eIeHHe
(XapaKkTepHCTHKY), IPEACTABJICHHOE B IPaBoii rpadge TadIunbI.

1. OOpa3oBanue | a)  PesynpraThl  aHKETUPOBAHUS 10  TPYINaM  [OKa3arelei
COTPYAHUKOB (Y1OBIETBOPEHHOCTh  COAEpXKaHWEM palbOTOH, YCIOBUSAMM Tpy[a,
3apaboOTHOM TIaThl, COLMANILHOM Cpeloil, MepcreKTUBaMH pocTa H
Kapbephbl; TEKy4eCTh KaJpOB, B TOM YHCJIE KBAJTHU(PUIIMPOBAHHBIX )

2. Crax pabotel B |0) PaOOTHMKHM ¢ BBICIIMM, HE3aKOHYCHHBIM BBICIIMM M CPEIHUM
OpraHu3aIu CHeIHalbHBIM 00pa3oBaHuEM

3. YoBnerBopEHHOCTH | B) PaOOTHHKH, HMEIOIINX CTax paboThl MeHee 2 JieT, bojee 2 JieT
paboOTHUKOB

r) PabOTHHKM MY)KYMHBI U pAOOTHUKH JKCHIIUHBI
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3ananue 24. [Ipouumaiime mexcm u ycmanogume coomeemcmesue.
IHox0epure KaxaOMy TEPMHHY JIeBOM rpadbl TA0MIBI COOTBETCTBYIOIIEE ONPeae/ieHre
(XapakTepHuCTHKY), IPeACTABJICHHOE B IPaBoii rpade TadJauubI.

1. Ilokazarenu
COOCTBECHHO
SKOHOMMYECKOM

3¢ (HEeKTUBHOCTH

a) COOTBETCTBHME YHCJICHHOCTH PaOOTHHUKOB M YHCIa PabOYUX MECT
(KomMYecTBeHHAass  YKOMILJICKTOBAaHHOCTh  KaJ[pOBOTO  COCTaBa);
COOTBETCTBUE MPO(HECCHOHATEHO-KBATU(PUKAIIMOHHBIX XapaKTEPUCTHK
pabOTHUKOB TpeOOBaHMSIM padOYUX MECT, IMPOU3BOJCTBA B IEIOM
(KauecTBeHHAs! YKOMIUIEKTOBAHHOCTB)

2. Ilokazarenu creneHu

0) TeKydecThb KaJpOB, YPOBEHb aOCEHTEHW3Ma, MPOU3BOJUTEIHLHOCTH

COOTBETCTBUS TpyJa, MOKa3aTesd KauecTBa NPOAyKIHHK (MPOLEHT Opaka, pexaamanui
U TIp.), KOJIUYECTBO kajJ00 pabOTHHUKOB, YPOBEHb MPOU3BOICTBEHHOTO
TpaBMaTu3Ma 1 npod3adboaeBaHuii

3. KocBeHHBIE | B) COOTHOILIEHHWE U3JEPKEK, HEOOXOIUMBIX g oOecreyeHus

HoKa3aTesu OpraHu3aly KBAIM(UIUPOBAHHBIMU  KaJIpaMH, M  IIOJyYEHHBIX

P PEKTUBHOCTH Pe3yIbTATOB NESTEIHLHOCTH.

T') BEJIMYMHA, OTPAYKAIOIIAsI CIIOKHOCTh TPy/la M YPOBEHb KBATU(DUKAIUU
paboTHHKA.

3ananmue 25. IIpouumaiime mekc u ycmanosume nocied08ameibHOCb.
IHoa0epure Ka:kIO0My TepMHUHY JieBOil rpadbl Ta0JIUIBI COOTBETCTBYIOLIEE ONpeieIeHre
(XapakTepHuCTHKY), MPeACTABJIEHHOE B IPaBoii rpade TadIunbl.

1. PenrabensHOCTD
nepcoHalia

a) METOA  TEXHHKO-)KOHOMHYECKOrO  HCCICIOBaHUS  (YHKLHIA
YIIPaBJIEHYECKOTO TNEPCOHANa OpraHW3allly, HATPABICHHBIA Ha IMOHMCK
PE3epBOB CHMIKEHUS 3aTpaT Ha YIPABICHUE U JTOCTHKCHHE HAWITYUIINX
MPOU3BO/ICTBEHHO-KOMMEPUYECKIX pe3yJbTaTOB Ha OCHOBE BBIOOpA
3¢ GEeKTUBHBIX CITOCOOOB YIPABICHUS

2.  OyHKUHMOHAJIBHO-
CTOMMOCTHOM aHAJIN3

0) oTHomIeHHE (YUCTON) MPUOBUIM K CPEAHECTTHCOYHON UYMCICHHOCTH
repcoHasia

3. DKOHOMUYECKAS
3¢ (PEeKTUBHOCTH
nepcoHasna

B) OTHOCHUTENBHBII [OKa3aTenb, KOTOPBIA XapaKTepHU3yeT CTEleHb
HCIIOJIb30BAaHUS PECYPCOB WIIM OT/AAa4yH 3aTpaT

') UMEIOIIUICS Y KaKJ0T0 3amac 3HaHW i, HAaBBIKOB, MOTHBAIIHI

3ananue 26. /lpouumaiime mexcm u ycmanosume coomeemcmsue.
ITonGepure Kaxa0My TepMHHY J1eBOM rpadgbl Ta0IHIbI COOTBETCTBYIONIEE ONpPeae/IeHIe
(XapakTepHMCTHKY), IPeACTABJIeHHOE B IPaBoii rpade TadaunbI.

1. AymuT | a) 3T0 cucTeMa BHYTPU(DUPMEHHOTO IIAHUPOBAHUS U KOHTPOJIS B paboTe ¢

nepcoHata YeJI0OBEUECKHUMHU PECYpCaMH.

2. KoHTpoumuHT | 6) 3TO MEpPUOAWYECKH IPOBOAMMAS OJKCIEPTH3a COCTOSIHHS YIpPaBICHUS

IepCcoHasIa MIEPCOHAJIOM, BKIJIIOYAIOIAsi CUCTEMY MEpONPUATUI MO cOOpy HHpOpMAIH,
ee aHaJM3y M OIIEHKE, Ha OCHOBE KOTOpOoil ompezaensercs 3G¢HEeKTUBHOCTh
JEeSITeIbHOCTH OpPTraHW3ally MO HCIOJIb30BaHUIO €€ TPYIOBOro MOTEHIMalla
Y PETYIUPOBAHUIO COLIMAILHO-TPYJOBBIX OTHOILEHUH.
B) 9TO CHCTEMbI BHEIITHETO TUIAHWPOBAHUS TOKa3aTeNeH mepcoHaa

3aganue 27.

3a cueT OOHOBJIEHHUSI 0OOPYIOBAaHUS BHIPAOOTKA MPOAYKIIMH HA OJJHOTO pabovero MOBHICUTCS B
wiaHupyemom nepuosae ¢ 60 teic. 10 64 ThIC. py0. B rog. OO6beM BBIMYUIEHHOW MPOIYKIUH
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coctaBuT npu 3toM 120 MmuH. py0. PaccunTaiite pocT Npou3BOAUTEIBHOCTH TPYAa U SIKOHOMUIO
paboueit CUITBI.

3ananme 28.

JueBHass TapudHas craBka papHsercs 150 pyOneit. dakTtuueckum OTpabOTaHO TPU JIHSL.
Onpenenuth 3apadOTOK pabOTHHUKA.

3aganue 29.

B cooTrBercTBUM C TpPyAOBBIM JOTOBOPOM ISl TOKapsi MEXaHUMYECKOTO IieXa OpraHu3aluu
Kporosa M. II. ycTtanoBiieHa npsimas caenabHas cucteMa oratel Tpyaa. B mapre Kporos M.IL.
nszrotoBui 600 ex. mpoxaykiuu. ChaenpHas pacieHKa 3a €IUHUILY TPOIYKIIUU — 35 pyo.

3ananue. Onpenenuts cyMMy 3apaboTHoi miatel KporoBa M.IL. 3a Mapr.

3apanue 30.

B coorBercTBUM C TPYIOBBIM JIOTOBOPOM ISl cOOpIIMIIBI COOPOYHOIO Ii€Xa OpraHu3aluu
MenseneBoit B.A. ycraHoBneHa caenpHO-IpEMHUANIbHAs CHCTEMa OIUIaThl Tpyna. B wmapre
MenseneBa B.A. wusroroBuna 600 en. mnpoaykuuu. IlomokeHueM o0 nOpeMUpPOBaHUU
npenycMoTpena 20-mpoleHTHas MpeMus 3a BHIIOJHEHHE HOPMBI. B MapTe. HOpMa BbIpabOTKU
coctasisuia 600 en. CoenpHas paciieHKa 3a equHuIly npoaykiuu — 30 pyo.

3ananue. OnpeaenuTs CyMMy 3apa0oTHOM 1uiaTel MeaBeneBoit B.A. 3a mapr.

3aganue 31.

B cooTBercTBUM C TPYIOBBIM JOTOBOPOM Ui TOKapsi MEXaHHYECKOrO IeXa OpraHu3aluu
3aiiueBa C.B. ycTaHoBieHa CIEIbHO-IIPOrPECCUBHAsA cUCTEMa OIuIaThl Tpynaa. B mapre 3aiiien
C.B. usroroBun 600 exn. npoaykuuu. CrenpHas paclieHKa 3a equHuny npoaykuuu: 1o 300 en. —
33 py6., ot 301 10 400 ex. — 35 py6., ot 401 10 500 ex. — 37 py6., ot 501 u BeIIE — 40 PYO.
3ananue. OnpeaenuTts cyMMy 3apaboTHOI miatel 3aiiea C.B. 3a mapr.

3aganue 32.

PabotHuky opranuzanuu ¢ 20 MapTa MpeoCTaBIeH €KETOAHBINH OTIMYCK MPOJOIKUTENIEHOCTHIO
28 xaneHgapHbIx nHeill. PaboTHuky ycraHoBieH okian 16 000 py6. PacuerHsiii mepuon c 1
mapta 2007 roga mo 28 ¢espayns 2008 roma orpaboTaH MOIHOCTHIO. B TedyeHme pacueTHOro
nepuosia pabOTHUKY OblIa HAYMCIIEHA MPEeMUsi MO WUTOTaM pPabOThl 3a MPEAbIAYIINN Toa B
pasmepe 30 000 py6.

3amanue. OnpenenuTs CyMMY 3apa00THOM IJIATHI 32 OTITYCK.

3apanue 33.

Byxrantep umeer oknazn 1200000 py6. B maprte oH miecth pabouux THEH MPOBEN B OTIYCKE MPHU
o0mieil IIMTensHOCTH padouero Mecsma 22 THs.

3amanwue. Haiinure 3apaboTok Oyxranrepa 3a mpopaboTaHHOE BpEMSI.

3ananme 34.

Mexanuk orpabotan B mapte 165 u. UacoBas tapudnas craka — 5200 py0.

3ananue. Paccumnraiite 3apaboTOK MEXaHUKA.

3apanmue 35.

PaGounii-cnenpmuk 3arotoBus 2000 Kr BTOPUYHOTO ChIpbs (pacuenka 3a 1 T — 20000 py6.).
Kpome Toro, um Obu10 peannzoBaHo ToBapa Ha cymmy 12500 pyO. (mpemusi OT CyMMBI NPOJIax
cocTaBisieT 2%).

3amanne. OnpenenuTe MOTHBIN 3apaboToOK paboyero.

3aganue 36.

PaboTHuk ObUT PUHAT HA paboTy B ceHTsA0pe. PaboTHHK mpobosien B 1ekadpe 5 pabounx JHEH.
B Hos10pe ero 3apabortok coctaBui 2000000 py6ueii 3a 20 pabounx nHei, B okTs10pe — 1855000
py0. 3a 19 pabouux maHel, B ceHTssOpe — 2700000 py6. 3a 25 padounx nueir. CTpaxoBOil CTax —
8 net (T.e. HaUKCIeHHE OOMBPHUYHBIX MTPOUCXoIuT B pazmepe 100%).

3amanne. Haiinure cymmy mocoOust o BpeMEHHOM HETPYIOCTTIOCOOHOCTH 3a JTHU OOJIC3HH.
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3ananme 37.
Pabounii Ha mpennmpusATHU chaenan 3a JeHb 42 umsnenus, pacueHka 3a 1 m3aenus 800 pyoO.

3ananue. Berancaure 3apaboTok pabodero 3a JeHb.

3apganue 38.

M3 nepevncienHbIX BBIIUIAT OMPEIeTUTe KOMIICHCAI[HOHHBIE:

1.3a MHTEHCUBHOCTD M BBICOKUE PE3yJIbTaThl paboThI;

2. 3a BpeJHOCTb Ha MPOU3BO/ICTBE;

3. 3a Ka4eCTBO BBIMOJIHAEMBIX padoT;

4. 3a coBMelIeHNE TOJDKHOCTEH;

5. MarepuanbHas IOMOIs Ha TPOPUIAKTUKY 3a00JICBaHHIA.

6. 3a cBepXypouHyI0 paboTy B HOUHOE BPEMsI, BBIXOIHBIE U IIPA3IHUYHBIC JHU.
7. I1o utoram paboThI 3a KBapTas (Tox).

3apganue 39.

W3 nepednciieHHbIX BBIIUIAT ONPEACTUTE CTUMYIIUPYIOIIHE:
KomneHcanoHHbIe BBIILIATHI.

. 3a BpeIHOCTb Ha MIPOU3BOICTBE;

. 32 UHTEHCUBHOCTb U BBICOKHE PEe3yJIbTaThl paboThl;

. 3a KaueCTBO BBINOJIHSIEMBIX paboT;

. 32 COBMEUICHHUE JI0JKHOCTEHH;

. 3a CBEepXypOYHYIO pabOTy B HOYHOE BPEMs, BEIXO/IHBIC U MPA3AHUYHBIC THH.
. MarepuanbHas OMOILb Ha NPO(UIAKTUKY 3a00JI€BaHUl.

. I[To utoram paboTsI 3a kBapTai (Tox).

3aganue 40.

W3 nepedncieHHbIX BBIIUIAT OMPEIETUTE CONUATBHYIO:

1. 3a BpeAHOCTH Ha IPOU3BOJICTBE;

2. 3a coBMellleHHE JOIKHOCTE;

3. 3a cBepXypouHyI0 pabOTy B HOUHOE BPEeMsl, BBIXOIHBIE U MTPA3IHUYHBIE JHU.
4. MarepuanpHasi IOMOIIb Ha TPO(UIAKTUKY 3a001€BaHU.

5. 3a UIHTEHCUBHOCTb U BBICOKHE PE3YyJIbTaThl padOTHI,

6. 32 KaueCTBO BBINOJHAEMBIX PadoT;

7. I1o utoram paboThl 3a KBapTail (Tox).

N NN R W

7.4. Conep:xaHue 3aHATHII CEMUHAPCKOI'0 TUIIA.

3anamus cemunapckoeo muna — ofaHa W3 (GopM ydyeOHBIX 3aHSATUM, HallpaBI€HHas Ha
pa3sBUTHE CAaMOCTOSATENILHOCTH YYALIUXCS U TPUOOPETEHNE Pa3IMUHbIX YMEHUN 1 HaBBIKOB.

3aHsATHE CEMUHAPCKOr0 THIAa MPEACTaBIsSIET cCOO0N KOMILJIEKCHYIO (POpMY U 3aBeplIaroiiee
3BEHO B M3Y4YE€HUU MPEAYCMOTPEHHBIX B pabouell mporpaMmme TeM AUCHUILTUHBL. KoMIuiekcHOCTh
JTaHHOW (HOpMBI 3aHATUI OIpenenseTcss TeM, YTO B XOJ€ IMPOBEACHHUS 3aHSATHS COYETaIoTCA
BBICTYIIJICHUS CTYACHTOB W TIpenojaBaTeis; MOJOXHUTEIbHOE TOJIKOBAaHHE (pacCMOTpEHHE)
oOcyxaeMoi MpoOIeMbl U aHaU3 Pa3iNYHbIX, YaCTO JAUCKYCCHOHHBIX MO3ULUN; 00CYXKIeHHE
MHEHUH CTYJIEHTOB U pa3bsiCHEHHE (KOHCYNbTAIMs) NMPEroaaBaTelis; YriyOJeHHOe H3yueHHe
TEOpUHU U MPUOOPETEHNE HABBIKOB YMEHUS €€ UCII0NIb30BaTh B MPAKTUYECKON padoTe.

KonnyecTBo 4acoB 3aHATUH CEMUHAPCKOTO TUMA IO JUCHUIUIMHE ONpPEIeNIeHO pabodyuM
y4eOHBIM TUTAaHOM HarpaBieHus moaroToBku 38.03.02 «MenemkMeHT» Tpouib YpaBlieHHue
NIEPCOHAJIOM OpPTaHU3alNH.

3aHATHSI CEMUHAPCKOro THUMA MO JUCHUIUIMHE «DKOHOMHKA YIPABICHHUS MEPCOHATIOM»
IPOBOJISITCS 68 hopMe NPaKmuyecKux 3aHamuil.

B cucreme moAroToBKM MpPaKTUYECKUE 3aHATUS 3aHMMAIOT OOJIBIIYIO YacTh BPEMEHH,
OTBOJIMMOT'0 Ha CaMOCTOATENbHOE oOy4yeHue. SBisAich Kak Obl JONOJHEHHUEM K JIEKIIMOHHOMY
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Kypcy, OHHM 3aKjiaJgplBalOT ©  (OPMUPYIOT OCHOBBl HANpaBICHHUS TOATOTOBKH U
KOMIIETEHTHOCTHOTO Mojxoja 3agaHHoro npodwis. CoaepkaHue 3aHSATHM W METOAMKa HX
MMPpOBCACHUA JOJI’KHBI 06eCHe‘-II/IBaTb Pa3BUTHC TBOp‘IGCKOﬁ aKTUBHOCTH JmmuHOCTU. OHH
pa3BUBAIOT HAy4YHOE MBIILICHUE, PEUb CTYIEHTOB, MO3BOJISIIOT MPOBEPUTH MX 3HaHUsA. [loaToMy
MPAKTUYCCKUC 3aHATHA BBIITOJHAKOT HE TOJIBKO IMO3HABATCIIBHYHO U BOCIIUTATCIBHYIO q)YHKI_[I/II/I,
HO U (QYHKIUIO KOHTPOJISI pOCTa O0YYaIOIIUXCsl KaK TBOPUYECKUX JTMUHOCTEH.

HpaKTI/I‘ICCKI/Ie 3aHATUA NOPCANOJararoT MPpEABAPUTCIbHYIO IMOATOTOBKY CTYACHTOB IIO
IUTAHY TMPAaKTUYECKOTO 3aHATUSA. [OTOBACH K MPAKTUYECKOMY 3aHSATHIO, CTYACHT JIOJKEH
03HAKOMHUTBCSI C MaTEpHUaJIOM COOTBETCTBYIOIICH JIEKUMHU, Y4eOHOI JUTEpaTyphl, KOTOPbIE IO
CBOEMY COJICPIKAHUIO TMPEACTABISIOT TEOPETUYECKYIo 0a3zy Kypca. BaxHoil 3amadeit uist
CTYJCHTOB SBIII€TCS MPOPabOTKa BCEX BOIIPOCOB HE TOJIHKO Ha OCHOBE Y4eOHOM TUTEpaTyphl, HO
1 OOITOJIHUTCIIbHBIX UCTOYHUKOB.

TeMaTuKa NPAKTHYECKHUX 3AHATHI

PA3JAEJ 1. ©POPMUPOBAHUE CJYXbbI YIIPABJIEHUSA IEPCOHAJIOM U
OLEHKA EE JEATEJIBHOCTHA

IIpakTuyeckoe 3ansTue 1.

Bua npakTuuyeckoro 3aHATHs: YCTHBIM ONpPOC, MUCbMEHHBIA OMPOC, BBICTYIUIEHUE C
3cce, PEUIEHUE TECTOBBIX 3aJaHUi

Tema u conep:xxanue 3ausaTus: Llenu u QyHKUMH CcayXObl yIpaBICHHs MEPCOHATIOM.
[TpyHIMIIBI TOCTPOEHUS CIYKOBI yIIpaBIEHUS EPCOHATIOM

Heap 3aHATHSA: 3aKpeIICHUE TEOPETHUECKUX 3HAHWNA O HENsAX U (PYHKUUAX CIYkKObI
yIpaBJeHUS NEPCOHAIIOM, O IPUHIUIIAX TOCTPOEHHUS CIIYKObI YIIpaBJICHUS IEPCOHATIOM

IIpakTuyeckne HABBIKM: HABBIKHM 3aKPETICHUS 3HAHUN O HENAX M (PYHKIHIX CITYXKObI
YIpaBJICHUS TIEPCOHATIOM, O IPUHITUTIAX TTOCTPOCHHUS CIIYKOBI YIIPaBIICHUSI TIEPCOHATIOM

IIpoaonxuTeIbHOCTH 3aHATHS — 2 Yaca o4yHas; 1 yac ouHO-3a0yHas

KounTtpoJbHble 3a1anns:

Bonpocwt ona obcycoenus.

1. KakoBbl OCHOBHBIE OTambl CTAHOBIEHHUS CIYXXObl YIpaBIEHUS TEPCOHAJIOM B
3amajHbIX cTpaHax?

2. KakoBbI OCHOBHBIE 3TaIlbl CTAHOBIIEHUS CIIYXObI yIpaBieHus: nepcoHanom B Poccun?

3. Urto mnpencraBiuser co0oil ciyx0a yOpaBJCHHS TMEPCOHAIOM COBPEMEHHOMN
OopraHu3aiuun?

4. ITokaxute MecTo KaJipoBOM CIIyKObI B CHCTEME YIPABJICHHsI OPraHU3aLUU B LIEJIOM.

5. KakoBbI OCHOBHBIE 11eNTd U (PYHKIHH CIY>KObI yIIpaBiIeHUsI IEPCOHATOM?

6. Kakme QyHKIMU peanu3yroTcs CIy)KOOW yhIpaBJIeHHs TEPCOHAJIOM B BallleH
opraHu3aiuun?

7. Kakue pyHKIMN HE peanu3yroTcs U nouemy?

Temul occe

1. Cnyx6a ympaBlieHUsI IEPCOHAIIOM B COBPEMEHHBIX OPTaHU3ANUSX (TIPEATPUATHUSX ).
2. KanpoBast moJIMTHKA OpraHu3aiuu.

3. Ctparerusi ynpaBJIeHUs IEPCOHATIOM.
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IIpakTH4eckoe 3ansTHE 2.

Bua npakTuyeckoro 3aHsiTUsi: YCTHBIA ONpPOC, MUCbMEHHBIA OMPOC, BHICTYIUICHUE C
3CCe, PEUIEHUE TECTOBBIX 3aJaHUI

Tema u cogepxkanue 3aHaTHA: [lokazaTenu JeATENBHOCTH CIYXKOBI YIpaBICHUS
nepcoHaoM. MeTronbl  OUEHKH AS(PQPEKTUBHOCTH JEATEIBHOCTH  CIYKOBl  yIpaBJICHUS
MEePCOHAIOM

Heap 3aHATHSA: 3aKpeIICHUE TEOPETMUECKUX 3HAHUN O IOKA3aTeNsIX JEATEIbHOCTH
CIIy’)kObl YIpaBlieHUsI TIEPCOHAIOM, METO/IaX OUEHKU A(P(HEKTUBHOCTH ACSITENBHOCTH CITYkKObI
yIpaBieHUs ePCOHATIOM

IIpakTHyeckHe HABBIKH: HABBIKM 3aKPEIJICHUS 3HAHUNA O IOKA3aTeNsIX JEATEIbHOCTU
CIIy’kObl yIpaBlIeHUsI TIEPCOHAIOM, METO/ax OLEHKU 3(P(HEKTUBHOCTU JIEATEIBHOCTH CITY>KOBI
yIpaBJeHUS EPCOHATIOM

IIpogonxuTeIbHOCTH 3aHATHS — 2 Yaca o4yHasi; 1 yac ouHO-3a0yHas

KonTposabHble 3aganus:

Bonpocwt ona ob6cyscoenus.

1. Yro Takoe oLleHKa IeATEIBHOCTH TOAPA3IEICHUN yIIPaBICHUs IEPCOHATIOM?

2. KakoBbl 1oOKa3zaTelIM OLIEHKH JESITEIbHOCTH MOJApa3fesIeHuN  yrnpaBieHUS
nepcoHagom?

3. IIpoxommentupyiite Meromuky JI. Kupkmatpuka mo oneHke 3ddexTuBHOCTH
oOyuenus nepconana. [lpuBeaure npumepsl OLIEHKH MO ITOH METOIUKE.

4. TIpOKOMMEHTUPYHTE METOJHMKY KOMIAHUH «XOHUY3JUD» MO OlEHKE 3(P(HEKTHBHOCTH
oOyuenus nepconana. [Ipuseaure npumMepsl OLIEHKH MO ITOH METOIUKE.

5. Kak onieHuTh nokasarenau CTENeH! yI0BIETBOPEHHOCTH paOOTHUKOB?

6. Uto Takoe aOCEeHTEN3M U KaK ero OLeHUTh?

7. IlpuBenute CpaBHUTEIBHYIO XapaKTEPUCTUKY METOJOB OLEHKH 3()QPeKTUBHOCTU
JeSITeTbHOCTH CITY>KOBI YIIPaBJIEHUS IEPCOHAIIOM.

8. Kak ucrnomb3yercst 3KCHEpTHBIM MeToa Npu OleHKe 3((HEKTUBHOCTH AEATEIbHOCTU
CIIY’KOBI YITpaBIIECHHSI IEPCOHATIOM?

3. Oxapakrepusyiite meron HR-Oenumapkunra. IIpuBenute mpumepsl HCIIOJIB30BAHUS
JTAHHOTO METOJIa OLICHKH JESTEIbHOCTH CIY>KObI yIIpaBJI€HUs IEPCOHAIOM.

10. B yem 3axkmtogaercst meron AUYP?

11. Kak wucnons3yercs meroq KPI B omeHke aesTenbHOCTH CiIyXObl YHpaBiIeHUS
nepcoHaIoM?

12. IlpuBeautre mnpumepsl KiIOUeBbIX  mokasartenedt  s¢pdextuBHoctH  (KPI)
(YHKIIMOHAJIBHBIX MOJCUCTEM CUCTEMBI YITPABJICHHUSI IEPCOHATIOM.

13. Oxapaktepusyiite Mero] ympasieHus no uemsm (MBO). IlpuBenure mnpumeps
MCIOJIb30BaHUs JAHHOTO METO/a OLEHKHU AESITEbHOCTHU CIIYKObI YIIPaBJIEHUS IEPCOHAIOM.

14. IlpuBeaure mpuMepsl OLEHKH Y(PPEKTUBHOCTH CIYXObI yNpaBIEHUS MEPCOHATIOM
OpraHM3aIyy Kak HeHTpa GUHAHCOBOM OTBETCTBEHHOCTH (IIPUOBLIN).

15. Kak wucnons3yercs mojnenbs ROI B oneHke NesTeIbHOCTH CIIY>KOBI YIpaBiICHUs
nepcoHaIoM?

Temul occe

1 Buytpennue 0630p5i.

2. DKcrepTHas OIeHKa.

3. Meron HR-6enumapkuHra.

4. AnHanu3 4eI0BEYECKUX PECYPCOB.
5. AynuTt nepconana.
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KnroueBbie mokaszarenu 3¢ (heKTUBHOCTH.

VYmpasnenue no nensm (MBO).

Cnyx0a ynpaBieHHs IEPCOHATIOM KaK IIEHTpP MPHOBLIH.
Metoaunka ROL.

©oN>

IIpakTnyeckoe 3ansiTue 3.

Bua npakTuyeckoro 3aHsITHSA: YCTHBIA ONPOC, MUCbMEHHBIA ONPOC, BBICTYIUICHUE C
3CCe, BBINOJHEHUE MTPAKTUYECKUX 3aJaHU

Tema u coaep:kaHue 3aHATHSI: DKOHOMHYECKAs U colManbHas 3((HEKTUBHOCTD CITYKOBI
YIPaBJICHUS NIEPCOHAJIOM OpPraHU3alu

Heanb 3aHATHA: 3aKpPEIJICHUE TEOPETUUECKUX 3HAHUN 00 IKOHOMHYECKOW M COIMAIbHON
3¢ (HEKTHBHOCTH CITY)KOBI YIIPABICHUS MIEPCOHATIOM OpraHU3aI[uu

IlpakTHyeckne HABBIKM: HAaBBIKM 3aKpPEIUICHHS 3HAHUKA 00 SKOHOMHUYECKOW U
CONMaILHOM () (HEKTHBHOCTH CITY>KOBI YIIPABICHUS TICPCOHATIOM OpPTaHW3AI[UU

Ipoao/KUTEIBLHOCTD 3aHATHS — 2 Yaca O4Has; | yac 04HO-3a04Has

KonTposabHble 3aganus:

Bonpocwt ona ob6cyscoenus.

1. Yro Takoe koMMepUeckasi, Ol KETHAsI U HApOJHOX03siicTBeHHasT 3 ()EeKTUBHOCTH?

2. Packpoiite 0COOCHHOCTH oOmpeeeHus SKOoHOMUYeckoro s¢dekra B chepax
yIpaBiIeHUs OpraHu3aluen, IPOU3BOACTBA U HKCIUTyaTalluH MPOAYKIUH.

3. Onumwure cXxemMy METOJUYESCKOTO IMOAX0/1a K pacyeTy SKOHOMUYECKHIX PE3yJIbTaTOB B
cdepe ynpaBieHUs] OpraHU3aIHECH.

4. Onumwure cXemMy METOJUYECKOTr0 IMOAX0/1a K pacueTy SKOHOMHUYECKHX Pe3yIbTaTOB B
cdepax mpOU3BOJCTBA U IKCILTyaTalluu MPOAYKIIHH.

5. UYro Takoe eIWHOBPEMEHHBIC 3aTpaThl Ha COBEPIICHCTBOBAHWE YIPABIICHUS
nepcoHaniom? Kakue cTaThbi pacXof0B OHH BKJIIOYAIOT?

Tembl acce

1. Ouenka 3¢ (HEKTUBHOCTH CITYKOBbI YIIPABIICHUS TIEPCOHATIOM.

2. OueHka SKOHOMHUYECKOH 2P (PEKTUBHOCTH COBEPIICHCTBOBAHMS IEATEIHHOCTHU CIY>KOBI
YIPaBJICHUS TIEPCOHATIOM.

3. Onenka couuanbHOUW 3(P(HEKTUBHOCTH COBEPIIEHCTBOBAHUS AEATEIHLHOCTH CIYXKObI
YIPaBJICHUS TIEPCOHATIOM.

4. CucreMa mokazateneit oreHkd 3(GEeKTUBHOCTH CIYKObI YIIpaBIIEHUs TEPCOHAIOM 10
HEKOTOPBIM HAIIPABIECHUSIM €€ e TEIHbHOCTH.

Ipakxmuueckue 3a0auu.

3aoaua 1. «Pacuem noxazamenetl desmenvnocmu CVII: nokazamenu kavecmea hynxyuii
VApaenenus, noxkazamenu OBUINCEHUs NEepCOHANd, NoKaamenu aoanmayuuy, pazeumus u
ammecmayuu nepcoHanray

[ano: OAO «PX/-3JIOPOBBE» sBnsercs mouepuum obmectBom OAO «PXKJI» B
cdepe caHaTOPHO-KYPOPTHOTO OOCTY>KUBAHMSL.

OAO «PXKI-3JOPOBBE» co3znano B despane 2022 roma. Ha ceromnsimmanii 1eHb 9TO
KpynHeimass cerb M3 17 caHaTOpMeB M TAaHCHOHATOB B Poccum, pacroNoXeHHBIX B
HKOJIOTMYECKU YHCTHIX, YIUBUTEIBHBIX 10 KpacoTe MecTax ¢ OoraTeiieil mpupo1oi.

Canaropun n nancuonatsl «PXK/[-3/IOPOBBE» pacnonaratorcs B JIy4IIUX KypOPTHBIX
3oHax Poccum: Ha UYepHomopckoM mobepexne — B ropogax Coum, Tyarmce, AHame; Ha Oepery
Bantuiickoro mMopst B CBeTsioropcke; B KypopTHbIX 30Hax CesepHoro KaBkasa — B ropojax
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Eccenryku, Kucnosoacke u Hanpuuke; B neHrpanpHOrd 4yactu Poccun — B MOCKOBCKOM,
Caparosckoii, Kuposckoii, Boponexckoir obOmactsx, ropogax Boponexe, SpocnaBie u B

3aypaibe.

Canaropuu u nancuonatsl «PXK/[-3JIOPOBBE» npenocTaBisioT caHaTOPHO-KYPOPTHBIE
YCIYTH BBICOKOI'O KauecTBa. 3[1€Ch HAEAJIbHO COYETAIOTCA YHUKAJIbHBIE IPUPOJHBIE YCIIOBUS,
OTIIBIX U JICYEHHE, XKUBOIHMCHOE MECTOIOJIOKEHHE, Oojiee 4eM IOJIYBEKOBbIE CaHATOPHbBIC
TpaauIMK, HOBEWIIas MHOPACTPYKTypa U MEIUIIMHCKOE 000pYyIOBaHUE, YHHKAJIbHAS Je4yeOHO-
JTUarHocThyeckas 0a3a U KaueCTBEHHBIN cepBuC.

3nech ecTh Bce HEOOXOOuUMOE [UIsl JIEYCHHsI, OTAbIXa, YBJIEKATeNbHOTO J0Cyra u
IIPOBEJCHUSI KOPIOPAaTUBHBIX MEPOIPUITUIH, MHOTHME CAHATOPUU HUMEKT O00OpyIOBaHHbBIE

KOH(epeHII-3aJbl.

Tabmuna 1 — Crpykrypa nepconana OAO «PX]I — 3nopoBbe» Canaropuii «Jlonuna Hapzana»

110 YPOBHIO 00pa30BaHUs

YucneHHoCTh Otknonenu | OTKIIOHEHH
O6pa3oBanue €2021/2020 | € 2022/2021
2020 2021 2022
Komuue | Va. | Komuu | Va. | Komuue | Ya. | OrH. | A6c. | OtH. | AGc.
CTBO, BEC, | €CTBO, | BEC, | CTBO, Bec, | % +/- % +/-
yell. % yell. % yell. %
Bricuiee 75 18,9 | 81 20,3 | 100 24,7 | 108 |6 123 |19
Henomnaoe 38 9,6 38 9,5 35 8,6 - - 92 -3
BBICIIIEE
Cpennee, 270 68,3 | 268 67 261 64,5 | 99 -2 97 -7
Cpenuee
CIIelIuaIbHOE
Hezakonuennoe | 12 3 12 3 9 2,2 - - 75 -3
cpenHee
UToro: 395 100 | 399 100 | 405 100 | 101 |4 101 |6

Tabnuua 2 — JIsmwkenue nepconana OAO «PX/ — 3noposse» Canaropuit «/lonuna Hapzana»

Ilokazarenu OTKIIOHEHHUE OTKJIOHEHUE
2020 | 2021 | 2022 |21/20 22/21
OTtH., | AOc., OTtH., | AOc.,
% +/- % +/-
Crucounas YUCIEHHOCTH | 395 399 405 101 4 101 6
MepcoHaa:
KonnuecTtso npunATeIX | 20 24 30 120 4 125 6
pabOTHHKOB
KomnuectBo BBHIOBIBIINX | 16 20 24 125 4 120 6
pabOTHHKOB
Uncno BakaHTHBIX (CBOOOJHBIX) | 2 6 3 2 50 -3
pabounx -
Yucio JOMOIHATENBHO | 1 5 11 - 4 - -6
BBEJICHHBIX pa00YUX MECT
Kosddunment  obopora  mo 005 0.06
YBOJILHEHUIO B % 0,04 ’ : 125 0,01 120 0,01
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Koaddurnment obopoTta o | 0,05 0,06 0,07, 120 0,01 116 0,01
npuémy B %
Koadduuuent texyuyectu xaapos | 0,04 | 0,05 | 0,06 125 0,01 120 0,01
B %

Tabmuma 3 - Tlokaszarenu otbopa KaHIUIATOB Ha

Canaropuii «/lonuna Hapzana»

nokHocTh B OAO «PXKJ[ — 3mopoBbe»

ITokazarenn 2020 rox 2021 roxn 2022 roxn
Yen. % Yen. % Yen. %

[Tpomu cobecenoBanue 23 100 25 100 32 100
[TpuHsATHI Ha paboTy, B TOM YHCIIE: 20 86,9 24 96 30 93,7
PykoBoaurenu - - - - - -
CrnenuanucThl 2 10 3 12,5 5 16,6
MenuuuHCKUA epcoHan 3 15 6 25 8 26,6
Paboune 7 35 7 29 9 30
MOII 8 40 8 33,3 8 26,6
[Tosryunnu oTkas 3 13 1 4 2 6,2

Tabmuua 4 — Ananus 3arpar Ha passutHe nepconara OAO «PXJ — 3nopoBbe» Canatopwii

«Jlonuna Hapzana»

2020r | Yo
BEC

%

3arpatbl Ha
pa3BuTHe
nepcoHana

2021r

Yo.
Bec %

2022r OTKJIOHEHHU

s

22/21

OTKJIOHEHUA
20/21

%8
BEC
%

+/- % +H- | %

Pacxomer 1146 | 35,2
OIICHKY
o0yueHue
nepcoHara,

TBIC.py0

Ha

1257

34,7

1425 | 34,4 | 111 109 | 168 | 113

Pacxonbl Ha | 661 20,3
KOPIIOPaTHBHBIE
MEpPOTPHSITHS,

TBIC.pyO

730

20,1

867 20,9 | 66 110 | 137 | 118

[Ipemun u| 767 23,6
BO3HArpaXkJICHUS
HOCSIIIE
MePUOINYECKU I
Xapakxrep,

TBIC.pyO

822

22,7

916 22,1 | 55 107 | 94 111

Pacxonbr 149 4.6
OXpaHy

TBIC.pyO

Ha
Tpyna,

180

4,9

203 49 |31 120 |23 112

3arpaTsl 525 16
MaTepHaIbHYIO

MOMOIIb, THIC.pyO

Ha

632

17,4

721 17,4 | 107 120 | 89 114

HToro, Teic. py0.: | 3248 | 100

3621

100

4132 | 100 | 373 111 | 511 | 114
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Tabmuua 5 — OcHoBHbIe 3KoHOMHUYecKue mokazarenn OAO «PXKI — 3mopoBse» Canartopuid
«Jlonuua Hap3ana»

Ne | HaumenoBanue mokaszarenern | 2020 r. | 2021r. 2022 r. | OTkI0OHEHUE OTKII0OHEHUE
+/- %
2021- | 2022- | 2021/ | 2022/
2020 | 2021 |2010 |2021
1 O0BEM peanuzaruu yeiayr 548632 | 625418 | 685159 | 76786 | 59741 | 114 109
2 CpennecriucodHas
YUCJICHHOCTh  paOOTHHUKOB, | 395 399 405 4 6 101 101
ye1.(BCcero)
3 | Boipabotka  Ha  OmHOTO | 1ag8 | 45s7 | 1601|179 |124 |112 | 124
paborarorniero (Teic.pyo0.)
4 | Pomn  3apaboTHOH AT | g1a7o | 67538 | 72846 | 2666 | 5311 | 104 | 108
(Mi1H.pYO.)
5 CpenneronmoBass  3apaboTHast
maTa OJHOro paboraromiero | 164,2 169,3 179,8 51 10,5 103 106
(py6.)
6 CebectonMocTs (ThIC. pyo.) 253816 | 282549 | 303627 | 28733 | 21078 | 111 107
7 |3ampatet ma 1 pybms | g 47 49 1 2 102 | 104
peanuzanuu (pyo.)
8 | Ipubbuisb (ThIC.pYO.) 294816 | 342869 | 381532 | 48053 | 38663 | 116 | 111
9 PenTabensHOCTH 16 21 o5 10 5 91 95
nesTeIbHOCTH (%)

[To mpennoXeHHBIM JaHHBIM paccuuTaiiTe mokasarenu 3¢¢exkTuBHOCTH AestenpbHocTn CVYIIL
3anuIuuTe U apryMEHTUPYWUTE CBOU BBIBOBI.

Tabnuua 6 — MaTerpanbHas oneHka 3p(GeKTUBHOCTH CUCTEMBI YIIPaBJIEHUS IEPCOHAIOM

No HaumeHnoBanue OnrtumansHo | Pacuer Oruenka

IOKa3aTes e
3HAYEHUE
MoKa3aTelst

1. [Tokazarenu, onpeensonye pe3yIbTaTUBHOCTh MpoIlecca YIPaBICHH

1.1 | [Toka3arenn 100% Kicevi = CBC % 100% KonnuectBo
Ka4eCTBEHHOTO yn= Ydcyn 0 0aJlIoB B OIICHKE
COOTBETCTBUSA paBHO
pPabOTHUKOB rae PcBc — KomnyecTBO pabOTHUKOB (axTuueckomy
CITYKOBI CIyXOBbI yIIpaBJIeHHUS] TEPCOHAIOM, | SHAYCHUIO
YIPaBJICHUS COOTBETCTBYIOIIUX BHYTPEHHHUM | [TOKa3aTenen
nepcoHanoM(Kkee CTaHIapTaM OpraHu3aIuu
yn), %

1.2 | Ioka3zaTens 100% YK 0 KonnuectBo
Ka4yecTBa Ki. uH = YKK + YBB x100% 0aJlJTIOB B OIICHKE
MPEIOCTABIIIEMOM rae, YKK — KOJMYECTBO JOKYMEHTOB, | paBHO
KaJIpOBOI CO3/IaHHBIX CIYXO00M ympaBieHUs | GaKTUUICCKOMY
CITY )00 nepcoHaIoM; YBB — KOJIMYECTBO | 3HAUCHUIO
nH(popManuy, WHCTPYKIIMA HW  Pa3bSICHEHWHW K | [MOKa3aresen
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(Kx.un), % CO3JJaHHBIM JIOKYMEHTaM
1.3 | KauectBO B>95% YB1i+ )B2i + )B3i Pasen 100
OO IKETHOTO B = 1— YBi 0aoB, eciu
npouecca (B),% rne, YBli - cymma wmomymneit | 96%<B<100%.
OTKJIOHEHUI (axTHUecKOro u

IUIAHOBOTO 3HAYCHHS II0 CTaThIM
OI0JDKETHOM  KiIacCUpUKAIMU 32
HEepBBIA MECSI OTYETHOTO KBapTala;
>B2i — TO )€ 3a BTOpOil MecsIl
OTCYETHOro KBaprana; » B3i — To ke
32 TPETHMM  MeCAll  OTCYETHOIO
KBapTana; YBi - muiaHoBas
KBapTajlbHasi CymMMa cTaTeil Oro/Kera
3aTpaT Ha MEePCOHAI

2. Iloka3zarenu, XapaKTepu3yIOIINUe JOCTH)KCHUE PE3yIbTaTOB B MTOCTABICHHBIX 3a/1ayax YIpaBJICHUs

2.1 | KauectBo 0 Ypy Pasen 100
_- 0,
noxbopa K = Ypm < 100% 6amram, eciu 0<
nepconana(Kmm), rie, Upy — umcino pabornukos , | Koo <5%.
% YBOJIEHHBIX 10 OKOHYaHHMs

UCIIBITATEIBHOTO CpoKa; Ypm — uncio
MNPUHITHIX PAOOTHUKOB 32 OTYETHBIN
EPHOJ

BeiBOABI:

TEKYIIIUA KOHTPOJIb 1 - AYIUTOPHBINA TECT
PA3JIEJI 2. YITPABJIEHUE PACXO/JAMMU HA ITEPCOHAJI

IIpakTHyeckoe 3ansTHE 4.

By npakTH4eckoro 3aHATHsI: YCTHBIMA ONpPOC, MMCHbMEHHBIN OINPOC, BBICTYIUIEHUE C
Acce, PEIIEHNUE TECTOBBIX 3aJaHUI

Tema u conep:kanue 3auaTHsA: CyIIHOCTh U KJIacCU(UKALIUS PacX010B Ha EPCOHA

Heap 3aHATHA: 3aKpeIUIEHUE TEOPETUUYECKUX 3HAHUM O CYIIHOCTU M KJIacCHU(PHUKALUU
pacxo/ioB Ha MepcoHaa

IIpakTHyeckne HABBIKU: HABBIKU 3aKPEIUICHUS 3HAHUI O CYLIHOCTU U KJIacCU(PHUKAUU
pacxo/i0B Ha MepcoHaa

IIpopo/KUTEIbHOCTH 3aHATHA — 2 Yaca O4Hasi; 1 yac O4HO-3a04Has

KouTpoJbHbie 3a1anus:
Bonpocul ons obcyscoenus.

1. Kak knaccudunupyrorces 3atpaThl Ha EPCOHAN IS 1iesiel yIpaBiIeHUs?

2. Kak kmaccuduuupyroTcst  3arpaTbl Ha  NEPCOHAN IS ONpEIeNCHHs
cebecronmoctu?

3. [Iepeuncnnre OCHOBHBIE COCTABIISAIONINE 3aTPAT HA IIEPCOHAI?

4. HazoBuTe 3arpaThl Ha mMepcoHal B 3aBUCHUMOCTH OT CTaJudd pa3BUTUA
opraHu3aluun?

5. YeM MOXKHO peryaupoBaTh 3aTpaThl Ha MEPCOHAN?
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Temvl 5cce

Knaccugukarus 3atpat Ha epcoHall 1o LesM YIpaBIeHHUs.
IIpu3nHaku 3arpar Ha IEpCcoOHAaI.

OcHOBHBIE COCTaBJIAIOUINE 3aTPaT HA IEPCOHA.

CrpykTypa 3aTpaT Ha IEPCOHA.

3arpaTsl Ha IEPCOHAI HA PA3JIMYHBIX CTAJAMUAX PA3BUTHS OPTaHU3ALNH.
PerynupoBanue 3aTpar Ha IepCOHAIL.

ook wdE

IIpakTnyeckoe 3ansiTue 5.

Bua npakTuyeckoro 3aHsITHUSA: YCTHBIA OIPOC, MUCbMEHHBINA ONPOC, BBICTYIUICHUE C
3cce, pEeUICHHE TECTOBBIX 3aJJaHH, pEeIICHUE TPAKTUUYECKUX 3a1a4

Tema u coaep:kaHue 3aHATHSA: YYET, AHAIN3 U HOPMHUPOBAHUE PACXOJI0B HA NIEPCOHAI.
[TnanupoBaHue M OFOHKETUPOBAHNE PACXOOB HA IMEPCOHAI

Heanr 3aHATHA: 3aKpeIUICHHUE TEOPETUUYECKUX 3HAHUM 00 yuere, aHaiu3e U
HOPMHPOBAaHHMHM PACXO0J0B Ha IEPCOHAJ, IJIAHUPOBAHMH W OIO/DKETUPOBAHMHM PAcXOJ0B Ha
nepcoHana

IIpakTuyeckne HABBIKH: HABBIKM 3aKpeIUICHHMs 3HAHUKW 00 yuere, aHaIU3e U
HOPMHPOBAHUHM PACXOJOB Ha TMEPCOHAJ, IJIAHUPOBAHMHM U OIOJDKETUPOBAHHHM PACXOJOB Ha
nepcoHasia

[poaoKUTETbHOCTH 3aHATHS — 2 Yaca O4Has; | 9ac 04HO-3a09Has

KonTposabHblie 3a1aHus:

Bonpocul onsa obcyscoenus.

1. HazoBuTte mokaszaTeiu, UCTIOIb3yeMbIe TIPU OLEHKE PAacX0JI0B Ha pabOvyIO CHITY.

2. B uem cocToUT CyITHOCTb EPCOHATBHBIX U3JIEPKEK HAa pabodyro criTy?

3. B dWem cocrout crnenmdrka opraHW3alMM ydeTa 3arpaT Ha pabodyl0 CHIIy B
COBPEMEHHBIX YCIOBUIX?

4. Kaxkue 3aTpaThl Ha pabOUYyIO CHITY BKJIFOUAIOTCS B COCTaB C€0ECTOMMOCTH?

5. Tlepeuncante OCHOBHBIE LIEIH U 33/1a4M OOXKETUPOBAHUSI.

6. KaxoBbI MPUHIMITEI U METOBI OIOPKETHPOBAHUS?

7. TlepeuncnuTe OCHOBHBIE CTaThU PACX0JIOB Ha MepCOHaI?

8. Ha3zoBuTe OTIIMUNTEIBHBIE OCOOEHHOCTH 3aTpaT Ha PaboUyIO CHITY H ITEPCOHAI.

9. Ha3oBuTte nocnenoBaTeIbHOCTh COCTABICHUS OIO/IKETOB MPSAMBIX 3aTpaT TPyAa.

10. K ocroBHBIM pacxomam HR-ciyx0b1 oTHOCSATCS?

11. HazoBuTe OCHOBHBIE Tambl (POPMHUPOBAHUS MOJETH OI0/PKETUPOBAHUSA?

12. Kak mpuMeHseTcsi MOJIeNb OIO/KETHUPOBAHUSI B 3aBUCUMOCTH OT CTaJIMM Pa3BUTHUS
IPEIITPUITHS?

13. Ha3zoBwuTe 1mokasareiau pacxojoB Ha IIepcoHa?

Temuwl occe

[lonsiTue ynpaBieHus 3aTpaTaMH Ha MEPCOHA

VYrpasneHue 3aTpataMu Ha OIUIaTy Tpyaa

VYmpasieHue 3aTpataMu Ha 0OydeHUE U pa3BUTHE TIEpCOHAIIA

VYrpasneHue 3aTpaTaMu M0 COIHAIBHBIM 00s13aTeILCTBAM U TapaHTHSIM

OcHOBHBIE 1IeNTH U 33724, TPUHITUTIBI U METOJIbI OO)KETUPOBAHHUS.

CtpyKTypa 3aTpart Ha MepcoHa U OlleHKa X 3 (HEKTUBHOCTH.

OCHOBHBIE CTaTbH PACXO/0B U CIIOCOOBI X KaJbKyJTUPOBAHHUS.

bromkeTnpoBanne pacxoJ0B Ha TIEPCOHAN: COLUAIBHBIE MMPOTPAMMBI, OIUIATy TPY/a,
HaOOp U 06yquHe repcoHaa, aIMUHUCTPATUBHOE PYKOBOJICTBO U JIp.

PN A WNE
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9. MeToabl CHUKECHHSI PACXO/I0B.
10. KonTpoib 33124 1 moKazaresiel, Kak COIPOBOKICHNE pealn3alui

Ipaxmuueckue 3a0auu

3aoaua 1.

UYacoBas TapudHas craBka paBHsercs 20 pyoseit. daktudecku orpadoTano 40 dacos.
Omnpenenuth 3apadboTok padotHuka (311).

3aoanue 2.

JlneBHas tapudHas craBka paBHseTcs 150 pyOneit. dakTu4yecku oTpabOTaHO TpU IHS.
Onpenenuth 3apadOTOK pabOTHHUKA.

3aoanue 3.

Mecsunast TapugHas craBka pabodero 12000 py6. Ha mpemnpustiam aeicTByer
MOJIOKEHHE O HAYMCIICHUU CTUMYIUPYIOUIUX BBIIUIAT, T/I€ MPEAYCMOTPEHO, YTO 33 SKOHOMHIO
MarepuanioB Hauucisgercs mnpemus (IIbk) B pasmepe 35 % OT COKOHOMIICHHOW CYMMBI.
Onpenenuth MNOJMHBIA 3apabOTOK pabOTHUKA, €CIM HM3BECTHO, YTO OH OTpadoTan MOJHBIN
pabounii MecsIl 1 cokoHoMuU MaTepuasioB Ha 10 000 py6.

3aoanue 4.

Pabounii m3rotoBun 480 nmerameii. Hopma BpeMeHM Ha W3rOTOBIICHHE OJHOW €Tl
cocraBusieT 48 muH. YacoBas tapudnas craBka 20 py6. HeoOxonumo ompenenuth paclueHKy
(Pcn) u cnenbhbIit 3apaboTok (3cn).

3aoanue 5.

Pabounii BEIMONHWI HOPMY BBIPAOOTKH M 3apaboTal Mo MPSIMBIM CIEIBHBIM PACHEHKAM
20 000 py6. PaGotHuky ycraHoBieHa mpemusi B pazmepe 20% 3a BbimonHeHue Iuiana u 2%
CAENBHOT0O 3apadoTKa 3a KaXIblil IPOLEHT MEPEBHIIOJHEHUS IUIaHA YYacTKOM. Y4YacTOK
BBINOHII TUTaH Ha 105%. HeoOxomuMmo onpenenuts 3apaboTok paboyero.

3aoanue 6.

Pabounii-cnenbumk (axkruyeckn usrotoBun 1000 enunun mpoxykuuu. Pacrenka 3a
onHy eauHuIly npoaykiuu 30 pyoseit. Heo6xoaumo onpeaenuts cieabHbIi 3apaboTok.

3aoanue 7.

Otnen cObITa UMEET CIEAYIOIINE TIOKA3aTeNn M0 padoTe 3a MPOIUIBIN TOI;

YuciaeHHOCTh PaOOTHUKOB CPETHECTIUCOYHAS — 5 YeIOBeK,

2 crienuanucra ¢ 3apaboTHoi tiaroit — 25 000 pyonei,

3 cmermanucra c 3apadoTHoi matoit — 28 000 pyouei.

Paccunrate hoHA omnatel Tpyaa oTAena cobITa 3a MPOILIBIA IO,

3aoaua §.

CrivcouHbIil coCTaB MPEANpPUATHS HAa Havajo roja coctosan u3 940 yen. B Teuenue rona
6bu10 TipuHATO 220 yern., yBojieHo 3a roj 250 yen., B TOM 4Hcie 0 COOCTBEHHOMY JKEJIaHU0 —
160 4en.

Paccunrare: 1) mokazatenu oOopota paboueld cuibl; 2) KOdh(GUIMEHT TEeKy4ecTd
paboueii cunbl; 3) koadduuueHT 3amenieHuss paboueir cuibl, 4) KOo3(QUIMEHT MOCTOSHCTBA
coCTaBa KaJIpoB; 5) K03(h(HUIIUEHT CMEHIEMOCTH KaJIPOB.

3aoaua 9.

B ampene paboTHHKamMu npennpuaTusi orpaboTaHo: B nepByto cMeny — 21 500 gen.-gH.,
B0 BTOpyt0 — 12 300 yen.-aH., B TpeTbto — 5 200 yen.-nH. Yncno pabouux aHeit — 21, yncio
pabounx mect — 1200.

Haiitu: 1) mokaszaTtenu, XapakTEpHU3YIOIIHE WCIOJB30BAHWE CMEHHOTO pexuMa; 2)
NoKa3aTesu, XapakTepU3yIolie NCI0Ib30BaHNEe pabounX MECT.

TEKYIIUA KOHTPOJIb 2 - CA-TYAIIMOHHBIE 3AJIAUA
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PA3JEJ 3. ®YHKIIMOHAJIBHO-CTOUMOCTHOM AHAJIN3
OYHKIIMOHUPOBAHUA CUCTEMBI YIIPABJIEHUSA ITEPCOHAJIA. AYIUT U
KOHTPOJIVIMHI' HEPCOHAJIA

IIpakTuyeckoe 3ansitue 6.

Bua npakTuyeckoro 3aHsiTUsI: YCTHBIA ONpPOC, MUCHMEHHBIN OMPOC, BBICTYIUICHUE C
acce

Tema u conep:kanue 3ausaTusi: CynHocts v npuHIUnbl @CA Tpya0BO# AEATEIBHOCTH,
€ro 1y, 3aJ1a4u, BUbI, 3TAIlbl U CTAJAUU TPOBEICHUS

Heap 3aHATHSA: 3aKpEIUIEHUE TEOPETUUECKUX 3HAHUN O cymHocTd U npuHuunax ®CA
TPYIOBOH AESITENLHOCTH, €T0 LENAX, 3a/1a4ax, BUIax, 3Tarnax 1 CTaausxX MpoBeIcHUS

IIpakTHYeckne HABBIKM: HABBIKM 3aKPEIUICHUS 3HAHWW O CYIIHOCTH M MPUHIIMIIAX
OCA TpyaOBOIi 1eATeIbHOCTH, €T0 LIETNX, 3a/1a4ax, BUAAX, dTalaxX U CTaAUAX MPOBEACHUS

IIpoxo/KuTEeIBLHOCTD 3aHATHA — 2 Yaca o4Has; | yac ouHO-3a04Hast

KonTpoJibHbIe 3aganus:
Bonpocul onsa obcyscoenus.
. [Touemy cucrembl Ha3bIBAIOTCS MU (HEPEHIIUPOBAHHBIME U 4TO AuddepeHuupyercs?
. Kak B cucreme @. Teinopa paccunTeiBaeTcs pacleHKa?
. ®opmupoBanue 3apabOTHOI MIIATHI IPU CUCTEME ATKHHCOHA
. Ha xaky!o 0TeuecTBEHHYIO CUCTEMY OIUIAThI TPYJa 0X0Ka cucTeMa Xajcu?
. Kakue stanet @CA BaM U3BECTHBI?
. Packpoiite conepxanne noarorosutesbHoro 3rana GCA.
. Packpoiite cogeprkanue nndopmanunonnoro stana GCA.
. Packpoiite conepxanne ananutnyeckoro srana GCA.
. Packpoiite coneprkanue TBopueckoro stama GCA.
10. Packpoiite conepxanue uccienonarenbcekoro stana @CA.
11. Packpoiite cogepxanue pekomeHaarenbHoro stana @CA.

O 00 1N DN K W —

Temvl acce

1. ITonsATHE PYHKIIMOHAIBHO-CTOMMOCTHOTO aHAIN3a TPYJOBOM EATETLHOCTH.

2. IlpuHUIMTBL GYHKIMOHATHHO-CTOMMOCTHOTO aHAIN3a TPYIOBOH JEATEIIEHOCTH.

3. enu pyHKIMOHATBHO-CTOMMOCTHOTO aHaIN3a TPYAOBOM JesATEIbHOCTH.

4. OcHOBHbIE 33/1a4U (PYHKIIMOHATIBHO-CTOMMOCTHOI'O aHAJIN3a TPYIO0BOU JAESATENbHOCTH.

5. Baxneiimme  TepMHHBI  (DYHKIMOHAIBbHO-CTOMMOCTHOTO  aHalM3a  TPYAOBOU
JeSITEIbHOCTH.

1. IToaroroBuTensHble paboTh! K oBeneHUI0O PCA.

2. Dranel ®CA ¥ uX coJepKaHue:

[] TToArOTOBUTENLHEIN 3TAIl;

] UndopmanroHHBIH 3Tam;

[] AHaIUTHYECKUH 1Tarl;

[J TBOpUeckuii 3Tam;

[J MccrnenoBaTelbCKUi ATaIll;

[] PexoMeHaaTebHBIN dTaIl;

[] Otan BHEAPEHHUS.
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IIpakTuyeckoe 3ansitue 7.

Bua npakTuyeckoro 3aHsiTUsI: YCTHBIA ONpPOC, MUCHMEHHBIN OMPOC, BBICTYIUICHUE C
3CCe, pelIeHUE CUTYAIIMOHHBIX 3aja4

Tema u coneprkanue 3ansaitusi: Meroauka npoegeHus @CA TpyaoBOil 1€SITEIBLHOCTH.
OCA [nedaTenbHOCTH TOApA3JICNICHUN arapata  YIpaBJIeHUs OpraHu3aluud U pPa3IndHbIC
KaTeropuu nepcoHana

Heab 3aHATHA: 3aKpEIUICHUE TEOPETUUECKUX 3HAHUU O Merojuke mpoeneHus OCA
TpyaoBoil  pestenbHOCcTH, DOCA AeATENbHOCTH TMOJPa3ACIICHUN amnmapara yhpaBJieHUS
OpraHHU3aly U Pa3INYHbIX KaTeropHil nepcoHania

IIpakTHYeckne HABBIKM: HAaBBIKM 3aKpEIUICHUS 3HaHUN 0 Metoauke nposeaeHuss GCA
TpyaoBoil  pestenbHOCcTH, DOCA AeATENbHOCTH TMOJPa3ACIICHUH amnmapara yrhpaBieHUS
OpraHU3aIMH U Pa3JIMYHBIX KAaTETOPHil IepcoHana

IIpogonxuTeIbHOCTH 3aHATHS — 2 Yaca o4yHasi; 1 yac ouHO-3a0yHas

KonTposabHble 3aganus:

Bonpocwt ona ob6cyscoenus.

1. Kak mnoctpouth (yHKUHMOHAIbHO-CTOMMOCTHYIO JHAarpaMMy  JesITeIbHOCTH
pabOTHUKOB NOpa3AeaeHuUs?

2. Kak onpenenuts 3aTpaThl Ha OCYIIECTBIEHUE (PYHKIMI paOOTHUKOB NoApa3eneHus?

3. Kak npaBuibHO GpopMynupoBaTh QyHKIHIO?

4. Yro Takoe cxeMa (pyHKIHOHAJIbHBIX B3aUMOCBsI3€i?

5. PackpoiiTe CyIIHOCTh METO/1a MOTIAPHBIX CPaBHEHHH ()YHKIIUH.

6. Kak mocTpouTh COBMELICHHYIO AMarpaMMmy 3HaYMMOCTH (DYHKIMH M 3aTpaT Ha MX
ocyuiecTBieHue?

7. OxapakTepu3yiTe Mmoka3aTean KauecTBa (PyHKIMHA yrpaBIeHUs.

8. Kak mocTpouTh COBMEILIEHHYIO auarpamMmy 3HAUYUMOCTH (YHKIUH U YpOBHS HX
KauecTBa?

9. Uto Takoe Mopdororndeckas MaTpuIa CrocoO00B BHITOTHEHHS ()YHKITHNA?

10. Kak ocymiecTBisieTcsi OpraHu3allMOHHO-OKOHOMMYECKAsl OLICHKA MOJAHHBIX HIEH U
IpeI0KEHUI?

11. Kak oneHuts 3¢Q(GeKTUBHOCT, TpyAa PYKOBOJUTENEH U  CIELHUATUCTOB
NoJipa3/iesieHuH yIpaBJIeHNs OpraHu3anuei?

Temwi occe

CO6op, n3ydenue u cucreMaTu3anus HHGopMaluu.

AHanu3 QyHKIHUH, BHIIOTHSAEMBIX TIEPCOHAIIOM, U 3aTpaT Ha UX OCYIIECTBIICHUE.
®opmynupoBka u kBanupukanus pyakuuit CYIIL.

OynknnoHanbHble cBsa3u CYII ¢ npyrumu noapasaeneHus My OpraHu3ariy.
[Toka3zarenu kauecTBa QyHKIMNA yIIpaBICHHUS.

agbrwbE
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Cumyayuonnvle 3a0aqu

Cumyayuonnas 3adaua 1. «Memoo nonapuvix cpasHenuti OCHOBHbIX (DYHKYULL CLYIHCObL
nepcouanax

3amosHUTEe M MPOAHATU3UPYHTE MATPULy HOMAPHBIX CPAaBHEHHH OCHOBHBIX (DYHKITHIA
CI1y>kObI IepcoHasa NpeAJIoKeHHON OpraHu3aluu.

Ne | HaumeHoBaHue Homep ¢pyHKumMH Cymma
Ppynk pynkmun 1(2 |3 (4 |56 |7 (8|9 10|11 |12 |13 B
M Oamax

Ilpakmuueckue nasvixu: BrageHue Meroaukod nposeneHuss DOCA  Tpynosoit
JESATEIIBHOCTH.

IIpakTnyeckoe 3ansitue 8.

Bua npakTuyeckoro 3aHsITUS: YCTHBIA ONPOC, MUCBbMEHHBIA ONPOC, BBICTYIUICHUE C
3cce, pelIeHUe TECTOBBIX 3a/laHUi

Tema u cogepkanue 3aHaTHA: CyIIHOCTb U LIETU ayuTa nepcoHana. OCHOBHbIE 3TAIIbI
ayauTa, UX 1Iellb U COJepKaHUE, UCTOUHUKH WH(OpMaluu

Heap 3aHATHA: 3aKPEIUIEHUE TEOPETUYECKUX 3HAHWUKA O CYIIHOCTH M UEIAX ayauTa
NepcoHaia, OCHOBHBIX JTalax ayAuTa, UX LEesIX U COJAepKaHUHU, UICTOUHUKAX MH(POpMAITUN

IIpakTHYeckne HABBIKM: HaBBIKH 3aKPEIJICHUS 3HAHUM O CYIIHOCTH U IESIX ayauTa
NepcoHasia, OCHOBHBIX J3Talax ayAuTa, UX LEesIX U COJAepKaHUHU, UICTOYHHUKAX UH(POpMAITUN

IIpoao/KNTENBLHOCTD 3aHATHA — 2 Yaca O4Hasl; | yac 0uHO-3a04Has

KonTposabHble 3a1aHus:

Bonpocul onsa obcyscoenus.
B yem nmpenmer u 3a1a4a ayquTa nepconana?
[lepeuncnure OCHOBHBIE IPUHIIUITBI IPOBEACHHUS ayIUTa TIepcoHana’?
OTnu4uTeNbHBIC YePTHl BHYTPEHHETO U BHEITHETO ayuTa?
Jl1s 9ero npoBOJUTCS ayJUT NepcoHana?
KaxoBsl o6mactu ayauTa nepconana’?
Ha3zoBuTe 0CHOBHBIE HCCIIEIOBATENLCKUE TTOAXO/IBI K Ay TUTY?
Kaknmu MHCTpYMEHTaMU MPOBOJANUTCS ayAUT TepcoHaa’?
KakoBa nocnenoBaTenbHOCTh ONEpaIiii B ayuTe nepconaia?
UTO0 1OMKHO COECPKATH ayIUTOPCKOE 3aKITIOUCHHE?

9. KakoBbI 5KOHOMHYECKHE U UCTOPUUYECKHE PEATNOCHUIKH BOSHUKHOBEHHUS ayUTa B
TPYyIOBO# cepe?

10. KakoBa ocHOBHas IIeJIb ayIuTa B TPYAOBOi chepe?

11. KakoBbI MpenMyIIecTBa U HETOCTATKU MPUBJICYCHUS K IPOBEPKE «BHEITHUX
PEBHU30POBY»?

LN~ LONERE

© PI'YTHUC



OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 62

12. Kakwue kareropuu nepcoHaa 1eaecoo0pa3Ho MPHUBIEKATH AJs coOece10BaHHi U
OIPOCOB B XOJI€ ayJAUTOPCKOM MPOBEPKH?

13. Kakwue moka3zaTeny MOTYT OBITh HCIIOJIB30BAHbI IS TPOBEACHUS ayAUTOPCKOM
MPOBEPKU?

14. Kak cienyetr oOpMIISTh UTOTH ayAUTOPCKONH TPOBEPKU?

15. KaxoBsl mokazarenu 3¢ (HEKTUBHOCTH ayIATOPCKON MPOBEPKH?

16. Ilepconan opraHu3amnuy 1 €ro AEATEIbHOCTh KaKk 00BEKT ayIuTa.

17. OxapakTepusyite coaep>kaHue 3TAloB ayauTa.

18. OcHoBHBbIE aCMEKTHI ayJuTa nepcoHanta (AIKOHOMUYECKUH, OPraHu3aluOHHO-
TEXHOJIOTHYECKUH, COLIMATIbHO-TICUXOJIOTUUECKHIT).

19. OcHoBHbIE 3Tanbl ¥ YYaCTHUKU MPOBEACHUS ayAuTa EpCcoHaIa.

Temwl occe

Opranuzanys Kak 0ObeKT ayauTa.

AynmuT Kak popma JMarHOCTHYECKOTO UCCIIE0BAHUS.
Knaccugukarus aymiuTopcKoi AeITeIbHOCTH.
Hanpasnenus aynura.

YpoBHU ITpOBeIEHUS ayuTa IIepCoHaa.
WMucTpymMeHTapuil K IPOBEACHUIO ayJUTa IIEPCOHAA.
[TocnenoBarenbHOCTH IPOBEACHMS ayAUTa IEPCOHAIA.
Hanpasnenus ayaura B TpyA0BOii cdepe.

OCHOBHBIE 3TaIlbl AYAUTA.

CoNoR~wWNE

IIpakTHyeckoe 3ansaTHE 9.

Bua nmpakTH4eckoro 3aHsITMsA: YCTHBIM ONpoc, MMCbMEHHBIH ONpOC, BBICTYIUJICHHE C
3cce, pelIeHne CUTYallMOHHBIX 33134

Tema u conep:xkanue 3ansitus: Ilokazarenu aynurta QyHKUMH CHUCTEMbI YIPaBICHMS
IIepCOHATIOM

Hesab 3aHATHA: 3aKpeIJICHUE TEOPETUUYECKUX 3HAHMN O TMOKa3aTessx ayauTa (pyHKIHi
CHCTEMBI yIIPaBIICHHS IEPCOHATIOM

IIpakTHyecKkHe HABBIKM: HABBIKM 3aKpEIUIEHUS 3HAHMH O [OKa3aTelsX ayJauTa
(GYHKIMI cucTeMBl yIpaBiIeHUs IEPCOHATIOM

IIpono/KuTeIbHOCTD 3aHATHS — 2 yaca oyHasi; 1 yac 04HO-3a04Has

KounTtpoJabHble 3a1anus:

Bonpocwt ona ob6cysrcoenus.

1.  KakoBbl 5KOHOMHUYECKHE U UCTOPUUYECKUE MPEANOCHUIKH BOSHUKHOBEHUS ayJUTa B
TPYyIOBO# cepe?

2.  KakoBa ocHOBHas IIellb ayJIuTa B TPYIOBOi chepe?

3. KakoBbl mnpeuMmymiecTBa W HEJAOCTATKHA TPUBJICYCHUS K TPOBEPKE «BHEITHUX
pPEBU30OPOBY?

4.  Kakue xaTeropuu rnepcoHajna 1enecoo0pasHo NpHUBJIEKATh A coOeceOoBaHUN U
OIIPOCOB B XOJI€ ayAUTOPCKOM NMPOBEPKU?

5. Kakue mokazarenu MOryT OBITH HWCIIOIB30BaHBI IS TPOBEICHUS ayIUTOPCKOM
IpOBEpKU?

6. Kaxk ciemyer opopMIISITh HTOTH ayTMTOPCKON MPOBEPKH?

7. KakoBsl nmokaszarenu 3pPeKTUBHOCTH ayTUTOPCKOM MPOBEPKU?

8.  TlepcoHan opraHu3alMH U €T0 JIeITeILHOCTh KaK O0OBEKT ay/IuTa.

9.  OxapakTepusyiTe cofepKaHHe dTANOB AyAUTA.
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10. OcHOBHBIC aCHEKTHl ayAuTa TMepcoHaa (IKOHOMHUYECKHH, OpPraHU3aIMOHHO-
TEXHOJIOTUYECKHI, COIIMaTIbHO-TICUXOJIOTUYECKHIA).
11. OcHoBHBIE 3Tanbl ¥ YYACTHUKH IIPOBEICHUS ayIuTa [IEPCOHAIA.

Temwr occe

AHanu3 TpyIOBBIX ITOKa3aTeslel Kak OCHOBA ayiuTa IepcoHalia
AHanu3 pa3BUTHS IEPCOHATA

Aynut Haiima, yBOJIbHEHHI

AyIuT BO3HArpaxjaeHui

AynmuT ycroBHii 1 6€30aCHOCTH Tpy/a

arONE

Cumyayuonnvie 3a0auu

Cumyayuonnas 3aoaua 1. « Ynpasnenueckoe peuienuey

[IpencraBpTe, yro Bbl HenaBHO paboTaeTe CTapIIMM MEHEIKEPOM MOIPa3IAEICHUS
MPOJIaXK B KOMITAHHH.

Onun u3 otaenos, KotopbiM Bl pykoBoaute, HaszbiBaeTcst «Otnen mpogax». [lomumo
npoecCHOHANBHBIX 0053aHHOCTEN 10 BEICHUIO MPOAAX U padOThHI ¢ KIHMEeHTaMu Bbl oTBeuaeTe
3a IEpEeABUKEHUE COTPYIHHUKOB BHYTPU KOMIIAHMM, COIPOBOXKAAECTE BCE IPOLECCHI
pacnpenenenusi paboueii Harpy3ku. COTpyIHUKOB OT/ea TPOe M OHU PabOTalOT B pa3IMUHBIX
HAIMpaBJICHUSX: BBIIOIHIIOT PYTUHHYIO H OyMaXXHYIO paboTy, (DUKCHPYIOT 3asBKH, O)OPMIISIOT
cuera-(pakTypbl, OTTPy3Ky U AocTaBKy. [lo cyTH, nx paboTa 4eTKo periiaMeHTUPOBaHA U XOPOLIO
OpraHu3oBaHa, II03TOMy BaM He HYXHO IIOCTOSHHO HWX KOHTpOJIMpPOBaTb M JEJaTh
MIPOMEKYTOUHbIE MpOBepKH. OHM OTYUTHIBAKOTCA pa3 B MeCAll M MOJAIOT TOTOBbIE
0o0paboTaHHBIE JAaHHBIE O KOJMYECTBE MOCTYMUBIIMX 3asSBOK, 0OpabOTaHHBIX, O KOJIHYECTBE
COBEPILEHHBIX CIEIIOK U OILIAT.

Bam HenocpencTBeHHBI PYKOBOAUTENb — 3aCTYKEHHBIN, YECTHBIA M TOOPOCOBECTHBIN
4eJI0OBEK, CKOPO YXOOUT Ha IEHCHIO, O YeM OH He pa3 roBopui. KoHeuHO, €ro MpUHLMIBI U
METO/Ibl YIIPABIIEHUSI KOJUIEKTHBOM YK€ HE OTBEYAIOT TPeOOBaHUSIM COBPEMEHHOCTH, HO paboTa
UJET pe3yJIbTaTUBHO M HAPEKAHUI CO CTOPOHBI IJ1aBbl KOMIIAHUU B ajpec nojapaszaeneHus Het. K
TOMY JK€ OH CMEJO IIOJIarajcsi Ha CaMOJIOCTaTOYHBIX COTPYIHUKOB, KOTOpbIE OO0JIaJaloT
XOPOUIMMHU aHAJUTUYECKHMMHU CIIOCOOHOCTSIMM U CaMU HECYT OTBETCTBEHHOCTh 3a PE3yJIbTAThI
cBOEl pabOTHI.

OnuH u3 Bammx NMOJYMHEHHBIX COTPYIHUKOB XOUY€T NMOTOBOPUTH ¢ Bamm mo mosoxy
IJIaHA CBOEro KapbepHOrO0 pAa3BUTHsA. Bbl NOAHUIA JIMYHOE JEJI0, ITOCMOTPENIH, Kak
IIPOJIBUrajach Kapbepa COTPYAHUKA B 3TOW KOMIIAHHMH 3a IIOCJIEIHEE BPEMS U BBIACHWIH, YTO
paboTHUK 00J1aJaeT OYEHb BHICOKOW KBanM(UKaIe 1 paboTaer JaBHO, HO IO OMBITY paboThI €
HUM MOJKET€ CKa3aTh, YTO OH HHTPOBEPT, HE OYCHb JIOOUT JaBaThb PEKOMEHJAIMM U He
MPUHUMAET aKTUBHOIO y4YacTHsl B peUIeHHM MpoOjeM WM 3aJad oTaena. Y Bac CIOXKUIOCHh
BII€YATJIEHUE, YTO OCOOBIX MPEANOCHIIOK K BBICOKOMY KapbepHOMY Pa3BUTHIO y KOJUIETH HET.
PykoBoauTenb, KOTOpBII BCKOpPE YXOAUT Ha TEHCHUIO HACTOATENIBHO pEeKOMeHayeT Bawm
IIPOJBUIaTh 3TOr0 COTPYAHHUKA IO AOJKHOCTH, IIOTOMY 4YTO OH CYUTAET, YTO MMEHHO TaKUE
KAauecTBa KaK CIEP>KAHHOCTh, CIOKOMCTBHE, HE CYETIMBOCTb TOBOPAT O XOJOJAHOM yM€, YTO
BECbMa IIOJIE3HO JUIs BEICHUs IPOJaX M 3aKIIOYECHHUS CIEJIOK. Bamm TOYkM 3peHust He
COBIIQJAIOT, TAK KaK TO, YTO PYKOBOJAUTENb BHJIUT KaK YPaBHOBEUIEHHOCTh U PaCUYETIMBOCT,
Bbl  Ha3piBaeTe OE3BIHMIMATHBHOCTBIO M HWHEPTHOCTHIO. Bbl HE XOTHTE MOBBIIIATH
noaurHeHHoro. Kak Bel MoxkeTe pa3pemuTs CI0KUBIIYIOCS CUTYalU0?

Bonpocwl u 3a0anus k keticy:

1.Bam HyXHO MOJIy4UTh O COTPYJHUKE Kak MOXKHO Oounbiie uHpopMmanuu. Kaxue
ucTouyHuKU Bel ncnions3yere?
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2.PykoBoauTeib, KOTOPBIM BCKOPE YXOAUT Ha MEHCUIO HACTOSTENIBHO peKkoMeHayeT Bam
IIPOJBUIATh 3TOTO COTPYAHMKA IO JODKHOCTH. Bamm Touykm 3peHus He coBmagaror. Kak Bsl
OTHECETECH K MO3UIIMHU PYKOBOAUTENS?

3.Ilpumute penieHue U apryMeHTUPYUTE €ro.

IpakTnyeckoe 3ansitue 10.

Bua npakTuyeckoro 3aHsITHSA: YCTHBIA ONPOC, MUCbMEHHBIA ONPOC, BBICTYIUICHUE C
3cce, pelICHHE TECTOBBIX 3a/laHUI

Tema u copep:kanue 3aHsTusi: CyIIHOCTb, IEIH, 337a4l U (QYHKIMH KOHTPOJUIMHTA
repcoHana

Hesab 3aHATHSA: 3aKPEIUICHUE TEOPETUUYECKUX 3HAHMU O CYIIHOCTH, LENAX, 3ajJadax u
(GYHKIUSAX KOHTPOJUIMHIA [TEpCOHaa

IIpakTHYeckne HABBIKU: HABBIKU 3aKPEIUICHUS 3HAHUI O CYLIHOCTH, LEJAX, 3a/1a4ax U
(GYHKIUSAX KOHTPOJUIMHIA [TEpCOHaa

IIpoao/KUTEIBLHOCTD 3aHATHS — 2 Yaca o4Has; 1 yac 04HO-3a04Has

KonTposabHble 3aganus:
Bonpocwt ona ob6cyscoenus.
KakoBbI OCHOBHBIE 1IEJIH U 337a4¥ KOHTPOJUTHHTA?
Uem MOXHO OOBSICHUTH MOSBIICHUE KOHTPOJUTMHTA HA COBPEMEHHBIX TTPEIITPHSITHSIX ?
Kakoe MecTo 3aHUMaeT KOHTPOJUIMHT B CHCTEME YIIPABJICHUS OpraHu3aiuei?
KakoBbI OCHOBHBIC BH/IbI KOHTPOJUIMHTA?
B 4eM oTiMumne cTpaTernyeckoro u OnepaTuBHOTO KOHTPOJUTHHTA?

agrwbdE

Temuwi acce

[ToHsITHE KOHTPOJIJIMHTA MTEPCOHAA.
KoHuenius KoHTpOJIMHTA HA TPEITPUSATHH.
DyYHKIUUA KOHTPOJIJIMHTA ITEpCOHANA.

3amaun KaJIpOBOTO KOHTPOJUTHHTA.
Knaccudukaius KOHTPOIIHHTA.

agrwbdE

TEKYIIUW KOHTPOJIb 3 - AYJIUTOPHBIN TECT

PA3JIEJ 4. DKOHOMHNYECKASA DPPEKTUBHOCTD YIIPABJIEHUA
HEPCOHAJIOM

IIpakTnyeckoe 3ansaTue 11.

Bua npakTuyeckoro 3aHsITUSA: YCTHBIA ONPOC, MUCBMEHHBIN OMPOC, BBICTYIUICHUE C
acce

Tema u copepxanue 3anaTHsA: CylIHOCTh, HaKTOPBI U BUIBI SPPEKTUBHOCTU CUCTEMBbI
yIpaBJIeHUs epcoHaIOM. MeTo/1bl O1leHKH 3(()EeKTUBHOCTH YIPABJICHUS IIEPCOHATIOM

Leapb 3aHaTHA: 3aKpeTJICHUE TEOPETUUECKUX 3HAHUN O CYIIHOCTH, (pakTopax U BUAAX
3(QPEKTUBHOCTH CHCTEMBI YIPaBIEHUS MEPCOHAIOM, METOJaX OLEHKH 3(PPEeKTUBHOCTU
yIpaBJeHUs EPCOHATIOM

IIpakTHyecKue HABBIKM: HABBIKH 3aKPEIUICHUS 3HAHUN O CYLTHOCTH, (hakTopax U BHAX
3 (PEKTUBHOCTH CHUCTEMBI YMPABICHHUS TEPCOHAIOM, METOJax OIeHKH 3(PeKTUBHOCTH
yIpaBJIEHUS EPCOHATIOM

IIpoaonxuTenbHOCTH 3aHATHSA — 4 yaca O4Has; 1 yaca ouHO-3a04YHast
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KoHTpoJibHbIE 3a1aHuUsI:

Bonpocwt onsa ob6cyscoenus.

1. KakoBbI OCHOBHBIC ICTOYHHKH TIOTYICHHS TaHHBIX O TPYAOBOH JEATEIHLHOCTH?

2. OxapakrepusyiTe MoKa3aTeld, KOTOPhIE MOXXHO NMPUMEHSTH Ui OICHKH TpyAa U
nepcoHaa.

3. Kakum o00pa3oM 5KOHOMHYECKash CYIIHOCTh ITOKa3aTeNed OTpakaeT IMOTCHIUAI
WH(OPMAIIMOHHOTO MPOCTPAHCTBA KOMIIAHHUH TI0 YIIPABICHUIO MIEPCOHATIOM B ITPOTHO3UPOBAHUU
pe3yJIbTaTOB JEATEILHOCTH B OyayIem?

4. YTO MPOMCXOIUT C TAKUMU TOKA3aTENISIMU, KaK MPOU3BOJIUTEILHOCTh TPy/a, IMOCIIe
BHEJIPCHUS aBTOMATH3UPOBAHHBIX TEXHOJIOTHUN?

5. B uem 3akirouaercst s9kKoHOMUYECKUM 3PHEeKT (MPsIMON U KOCBEHHBII) OT BHEIPCHUS
ABTOMATH3UPOBAHHBIX TEXHOJIOTUN?

6. Cucrema COIMATBHO-3KOHOMHUYECKHX HMHJUKATOPOB  PE3yJIbTaTOB  TPYIOBOU
NeSITeTLHOCTH MIEPCOHANIA.

7. B uem cocTOHT CyITHOCTh OIICHKH IepPCOoHaIa.

8. OcHOBHBIE MMOAXO/IBI K OLIEHKE TIEPCOHAIA.

9. KaxkoBbl OCHOBHBIC METO/IbI OIIEHKH IepcoHaia?

Temwl 5cce

1. CymHocts, pakTopsl 1 BUabI 3)(HEKTUBHOCTH CHCTEMBI YIIPABJICHUS IEPCOHATIOM

2. Mertoap! olieHKH 3(h(HEKTUBHOCTH YIPABJICHUS IEPCOHATIOM

3. OmeHka 5KOHOMHYECKOH  3()(QEKTUBHOCTH  COBEPIICHCTBOBAHHUS CHCTEM U
TEXHOJIOTUH yIpaBJIeHUs IEPCOHAIOM

4. Pacuer 5KOHOMHYECKHMX pPE3yJIbTaTOB U 3aTPAT, CBS3aHHBIX C COBEPILIEHCTBOBAHUEM
YIPaBJIEHUS NEPCOHATIOM

5. DKOHOMMYECKas OLIEHKA JeSATEIbHOCTH CIYKObI yIIpaBIeHUsI IEPCOHATIOM

IIpakTuyeckoe 3ansaTue 12.

Bua npakruyeckoro 3aHdATusi: BpICTyluieHHME ¢ JOKJIaJaMM, pELICHUE TECTOBBIX
3alaHui

Tema wu coagep:kanume 3aHATHA: OlEHKa HSKOHOMMYECKOHN 3P HEKTUBHOCTH
COBEPILICHCTBOBAHUS CUCTEM U TEXHOJIOTHH YIIPABJIECHUS IEPCOHAIIOM

Heab 3aHATHA: 3aKpeIUICHUE TEOPETHYECKHX 3HAHUH 00 OLIEHKE SKOHOMHYECKOil
3¢ (HEeKTUBHOCTH COBEPILIEHCTBOBAHMS CUCTEM U TEXHOJIOTUH yIIPaBJICHUS [1EPCOHATIOM

IIpakTHyeckHe HABBIKM: HABBIKM 3aKpEIUIEHUs 3HAHUN 00 OIEHKE SKOHOMHYECKOil
3¢ (HEeKTUBHOCTH COBEPILIEHCTBOBAHMS CUCTEM M TEXHOJIOTUH YIIPaBJIEHUS IEPCOHATIOM

IIpono/kuTeIbHOCTH 3aHATHS — 4 yaca ouHas; 1 yaca 04HO-3a04Hast

KonTpoJsbHbie 3ananus:

Temwi occe

1. Ouenka 5(pQEKTUBHOCTH CIOXKHBILEIHCS B OpPraHM3alUU TNPAKTHUKH YIPABICHUS
MEPCOHAIIOM.

2. Ayaut pabGoThl KaJJpOBOM CITy>KOBI OpraHU3aIHH.

3. llenu aynura.

4. Pa3HOBHUJTHOCTH ayJUTa.

5. Ouenka conepkaHuss paOOThl MO KOHKPETHBIM HaIlpaBJIEHUSM pabOThl KaJpOBOIO
MEHEKMEHTA.

6. OreHka kauecTBa paboThI IO YIPABJICHHUIO TTEPCOHATIOM.
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Cumyayuonnvle 3a0aqu

Cumyayuonnas 3adaua 1. «J1omKHOCTD «JIUPEKTOP MO TIEPCOHATY»

Kommanus 6osee 6 ner Ha peiake. Obuiee kon-Bo coTpyaHukoB 150 yen + ¢unuans: B 4
crpanax EBpombl. CymecTByroT 3 OCHOBHBIX HampaBiieHHs aesTeabHocTH (Toproems THII,
MPOU3BOJICTBO CTPOUTEIIBHBIX MAaTepuajoB, cTpoutesbcTBO) Ilepen co3maBaemoit ciyxOo0i
NepcoHalia Ha TeKYILUI IO/l CTaBATCS CIEAYIOIINE 3a/1a4H:

- Opranu3oBaTh Mo00p nepconana (80 BakaHcHi B T, ceiiuac B paboTe 48 BakaHCHIA),

- HaJaAUTh PabOTy MO OpraHM3ali U MPOBEICHHUIO PETYIAPHBIX MEPOINPHUSITHH IO
OLICHKE U aTTECTAllUU MepcoHalia (paHee He MPOBOIUINCH);

- OIICHUTH CYIIECTBYIOIIUE B KOMIAHUHM CHUCTEMBbI MOTHUBALUU, U TIPU HEOOXOIMMOCTH,
PEKOMEHI0BaTh M3MEHEHUsl (IpUMEHsSEeMble B HACTOSIIEE BpPEMs CXEMbl HE YJIOBJIETBOPSIOT
COTPYAHUKOB U HE COOTBETCTBYIOT IIEJISIM KOMIIAHUN);

- OpraHu3o0BaTh MPOIECC TOCTOSHHOTO OOyYeHHs U TOBBIIICHUS KBaTu(pUKALUN
COTPYAHUKOB KOMITAHUH, COOTBETCTBYIOIIETO LIEISIM KOMITAaHUH.

VYkaxurte, kakas uabopMmaius Bam noHagoOUTCs JOMOIHUTENBHO.

Vkaxute, Kakue pecypchl (OpraHu3allMOHHBIC, MaTepHalbHbIe, HH()OpPMAIMOHHBIE,
YeNoBeUeCKre, BpEMEHHbIE) BaM MOTPEOYIOTCS 7151 BBIIOJIHEHUS JAHHbBIX 3a]1a4.

W3nmoxxuTe cBOE BUJICHUE IMOCIICIOBATEIILHOCTH U COACPKAHMS JCHCTBHI, HEOOXOMMBIX
JUTSL BBITIOJTHEHUSI IAHHBIX 33/1a4, YKaKUTE MOCIIeI0BATEIbHOCTD, OLEHUTE CPOKU BBITIOJIHEHUS U
COCTaBbTE IUIaH Bammux nelcTBuil.

Cumyayuonnas 3aoaua 2. «Ornmara Tpyaa nepcoHaia

B pesynbrate moriomeHus OAMH M3 CTapeHIIMX POCCUICKUI MaIlMHOCTPOUTEIbHBIX
3aBoJ10B Poccum momeHsu1 Biajienblia U BOLIEN B COCTaB KPYIMHOI'O IPOMBIIIIEHHOTO XOJIUHTA.
Ha npeanpusitue Obul Ha3HadeH HOBBIM ['eHepanbHBIM TUPEKTOp, KOTOPOMY HPEACTOSUIO B
KOPOTKHE CPOKH PEIINTH LEJNbII psiJl CTpaTernYeCcKuX 3a/a4.

['eHepalIbHBIN TUPEKTOP NMPUHSII PELIEHUE ONTUMHU3UPOBATH CUCTEMY OIUIATHI TPyJa H
CHU3UTH 3aTpaThl B 3T0i obnactu. Ilepen pykoBoauTeneM KaapoBoil Ciiy»kObl Oblja MocTaBieHa
3ajaya — ONTUMHU3MPOBaTh (DOHJA OIUIATHI TPyJda HAa BCEX YPOBHSX, HAUMHAs C MEHEIKEPOB
CpEIHEro 3B€Ha U 3aKaHYUBasi IPOU3BOJCTBEHHBIMU PAOOTHUKAMH.

KanpoBas cmyx0a pa3paborana mporpamMMmy JeHCTBUIN, HalmpaBICHHYIO Ha CHMXKCHHE
dboHaa orIaTh Tpya:

1. Bce coTpyqHUKY ObIITN pa3ziefeHbl Ha HECKOJIBKO HEePApXUUECKUX YPOBHEM.

2. bbl1 BBINIOJIHEH aHAIUTUYECKUI 0030p phIHKA TPYJla, HA OCHOBAHHUH YET0 JUISl KaXK10T0
YPOBHSI ObLJIa YCTAHOBJICHA «BHJIKa» JJOJPKHOCTHBIX OKJIA/I0B.

3. Pa3Mepnl mpeMuid, KOTOpbl€ MOJIY4YalOT COTPYAHUKH OBUIM CTPOTrO MNPUBS3aHbI K
pe3yspTaTaM uxX Tpyaa.

Jlannast mporpamma cHavana oOcyxjanuch Ha IlpaBneHuM mpennpusTHs, a mocie Ha
Cogere [lupexTopoB. B 00oux ciyuyasx mpeiaraeMasi porpaMMa BCTPETHIIa MacCy BOIIPOCOB U
BO3P@)XKEHUH, MHOTHE MEHEDKEPhl TIOpsAY0  BBICKA3bIBAIIMCh IMPOTHUB  IUIAHUPYEMBIX
HOBOBBEJICHUH, OAHAKO [ 'eHepanbHbIi JUpekTop ObUT yBepeH B HE0OXOAMMOCTH pedopMm u
HACTOSAJI Ha YTBEP)KIACHUH HOBOM CHCTEMBI OIUIAaThl TPY/a.

Yepes noaroaa ¢ MOMEHTa BHEIPEHMS HA MPEAIPUATAN HOBBIX METOJIOB OIUIATHI TPY/a,
['eHepalibHBII AUPEKTOP 3aIPOCHIT Y PYKOBOJIUTENS CIYKOBI 1O KaJpaMm OTYET O MOJTYyYEHHBIX
pesynpraTax. J[aHHBIE M3 OTYETa CTaJM JJI1 HEro HEMPUATHBIM CIOPIPHU30M. 3a INOciIeqHUE 6
MECSIIEB C 3aBOJIa YBOJIWJIACh Iieflasi TPYIIa KIIOYEBBIX BEAYUIMX CIEHUAINCTOB M MIIAJIINX
MeHeKepoB. OOIUI MCUXOJIOTUYECKUN KIUMAT B KOJIJIGKTMBE TAKXKE 3aMETHO YXYIIIMJIICS:
JIIOJIN KaJIOBAJIMCh HA HECTIPABEAJIMBOCTh MEHEIKEPOB B OIIEHKE UX PE3yJbTAaTOB M MOCTOSTHHOE
u3MeHeHune TpeboBaHuil Kk ux padote. Ho, cambIM yIuBUTENbHBIM 1151 [ €HEpaNbHOTO AUPEKTOPA
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CTaJI0 TO, 4TO OOIIME pacxXoJbl Ha OIUIATY TPyJa HA MPEINPUATHH 33 UCTEKIINE IOJI roja He
TOJIBKO HE COKPATUJINCh, HO J1a’K€ HE3HAUYUTEIILHO BO3POCIIN.

BauMarenbHO M3y4uB CTPYKTYpPY 3aTpar Ha NepCOoHall, I 'eHepaibHbII IUPEKTOP YBUIEN,
YTO C MOMEHTA CTapTa MPOEKTa OHA CYHUIECTBEHHO M3MEHWIach. EciiM paHbllie JTbBUHYIO OO
Pacxo/I0B COCTABISUIM (PMKCHUPOBAHHBIC BBITUIATHI — 3apIUIAThl M HAJ0ABKH, a TPEMHUS SBIISLIACH
HE3HAUYUTEJIbHOM 4acThlO J0XOJa COTPYIHUKOB, TO B pE3yJbTaTe€ BHEIPEHUS HOBOUW CHUCTEMBI
IIPEMUPOBAHUS U COOTHECEHMsI 0Aa30BbIX OKJIAJIOB C PHIHKOM TPY/a COOTHOIIEHHUE IOCTOSIHHON U
MEePEeMEHHOI YacTu J0XoJa Juis OOJBIIMHCTBA KAaTeropuil MepcoHana U3MEHWIOCh 10 YPOBHS:
60% — oxuan, 40% — npemus. [Ipuyem npemuro noayyaiu
IIPAKTUYECKH BCE COTPYIHUKH MPEATIPUATHS.

['eHepasibHBIIl AUPEKTOP cOOpaid IKCTPEHHOE COBEIlaHWe, Ha KOTOpOM MoTpeboBal
OOBSICHEHUH CIIOKMBIICHCS CUTYallMU y CIIY>KOBI TIEPCOHANIA U PYKOBOJAMUTEIICH TOIpa3IeTICHUH.
Ha coBemianuu MHOTHE MEHEIKEPHI BIIPSAMYIO MPU3HAIUCH, YTO B X0/€ peopMbl OmIaTel Tpyaa
OHM CO3HATEJIbHO HAYajy 3aBblIIATh COTPYIHUKAM IPEMUHU, YTOObI COXPAHUTh UX JOXOJbl Ha
MPEKHEM YpOBHE M HE BCTYIATh B CIOPHI OTHOCHTENHHO TOTO, KTO Kak paboTan U CKOJBKO
nosyuni. TeM caMbIM OHM CTPEMIIIUCH YAEPKUBaTh HauOoJiee LIEHHbIE KaJphl, YTO, BIIPOYEM,
TOXKE YyAaBalloCh Jalieko He Bceraa. CoBelllaHWE 3aKOHYWIOCh B3aMMHBIMU OOBMHEHHUSMU
MEHE/PKEPOB U CHELUAINCTOB IO KaJpaM M IOCTaBWIO B TYNUK ['eHepaabHOro IupexkTopa
MpEeANPUITHS.

Bompocsr:

1) B uem cocToAT mpUUMHBI HEYcIIeXa BHEAPEHHS Ha 3aBOJI€ HOBOM CHCTEMbI MOTHBAIUH.

2) Kakyro mporpamMMy ONTHMH3ALMU OIUIATBI TpyAa Bbl Obl MpemioXuian Ha MecTe
3amecTuTeNs FeHAMPEKTOPA 110 KaJipaM, MOJy4YUB aHAJIIOTMYHOE TOPYUYEHHE?

3) Kakue mepbl MOXXHO NPEIIPUHATH B CIIOKUBILEHCS CUTYyallud, YTOOBI IOJIYYHUTh
3aMeTHBIN MO3UTUBHBIN 3()(PeKT B TeueHne OMMKalIINX Tpex MecseB?

Cumyayuonnas 3adava 3. — «dgpghexmusnocms oupexmopa no Kaopam»

B xommaHuM CMEHWICS T€HEepaJbHBIA JUPEKTOP, KOTOPBIM pEIIaeT BOMPOC O TOM, YTO
JenaTh Janelie. B kayecTBe BO3MOXHBIX BAPMAHTOB PACCMATPUBAETCSI BOIIPOC 00 YBOJbHEHHUU
JUPEKTOpa Mo MepcoHaly, Kak He 3 ()EKTUBHOTO U COKPAILlEHUH 3apIlIaThl IPOU3BOICTBEHHOMY
nepcoHaiy. st npuHATHA peleHus y AMPEKTopa 1o NepcoHary ObUIM 3allpOLICHbI JTaHHbIE IS
orneHKH 3(PEeKTUBHOCTH PAOOTHI € TEPCOHAIOM, KOTOPBIE MPEIOoJiaraioch OOCYIUTh Ha
COBEILIAHUHU.

B nenp coBemianus, TUpEKTOp MO MEPCOHANy OT MEPEKUMBAaHUA IMonajl B OOJBHUILY U
oOcyxneHue OyleT NpoXoauTh Oe3 Hero, Mo3TOMY aHajliu3a JaHHBIX HU y Koro Her. Ha
COBEIlaHUU OYyJeT BhICTyNaTh NOTEHIIUAIbHBIN HOBBIN JUPEKTOP MO MEPCOHATY, KOTOPBIA X0UeT
3aHATh €r0 MECTO (COOTBETCTBEHHO OH BCE JAaHHBIE NPEACTaBIseT B TEMHBIX TOHAX) U €ro
3aMeCTUTEINDb (OH XOUYET COXPAaHUTh OBIBIIETO HaYalIbHUKA).

3agaHue:

| moarpymme, BBICTYIMTH OT MMEHHM HOBOI'O JHMPEKTOpa IO MEPCOHATY M J0Ka3aTh
HEe3(PPEKTUBHOCTD MPEBIAYIIETO AUPEKTOPA HA OCHOBE aHAJIM3a JaHHBIX.

2 moAarpymnmne, KOHTp apryMEHTHpPOBaTh BBICTYIJIEHHE HOBOTO JUPEKTOpa U JOKa3aTh
YIIyYIIEHHUE TOKa3aTeleH 110 epCOHaly 3a IOCIECIHUMI IO/,
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3HaueHHe I10Ka3aTels

IToka3sarems

‘ POILTEIH IO ||0qurm>n“1 rox

l());;e)-r TPOH3BOACTBA NPOIYKIINI B COMOCTABHMBIX LEHAX. TEIC. ||, 10 00 120 000

|06‘58M MIPOM3BOACTBA MPOIYKIHH B TEKYIIHX IIeHaX. TBIC. PYO. “l 10 000 ||134 400 |

‘Bmpyln\'a B TeKYIIHX LIeHaX. THIC. pyO. ”1 13 200 ||122 000 |

|CyM.\1a OpHOBLTH OT OMEPAHOHHOI IeATeTBHOCTH, THIC. PYO. ”20 550 ||30 680 |

CpenHecncouHas YHCIEHHOCTE IPOH3BOICTBEHHOO IIepCOHa- H H ‘

7a. yell.

|B TOM UHCIIE PadouHX ” || |

‘OrpaGOTaHo JHel BceMH padOUHMH 3a T0J ]|45 000 ||50 820 |

|OrpaéoIaHo YacoB BCeMH PadOUNMH 3a IO “360 000 ”381 150 ‘

|OTHOCHT€.’ILHHH 3KOHOMHA (poHIa padouero BpeMeHH, Yel.-q “ ||-1 1580 |

a) HHHOBALIHOHHEIX MepOIpPHATHIT ” ||-6 200 |

0) HHTeHCHBHOCTH Tpy/a (TIlepeBhINOIHEeHHA HOPM BEIPAOOTKH .

padoun) bk

‘B) H3MEeHEHH CTPYKTYPHI IPOH3BOACTBA ” ||-3 200 |

|r) HENPOH3BOINUTENBHEIX 3aTpaT Tpyaa 1300

gi%m 3apa0oTHOI 1aThl MPOH3BOACTBEHHOTO IEPCOHATA. TBIC. |55 0 9 700

|B TOM YICITe er0 epeMeHHas YacTh. ThIC. pyo. ”16 250 ||l9 000 |

|CDOH:1 3apadOTHOI IIIaTEl paboUHX. THIC. PYO. ”18 000 ||22 176 |

‘SD}%HJ 3apadOTHOI IIATH] YIIPABIEHUECKOr 0 IIePCOHANA, THIC. ”7 000 ‘7 574 ‘

TEKYIIUN KOHTPO.Ib 4 - TPYIIIIOBOHU ITPOEKT

8. IlepeyeHb OCHOBHOM M [IONOJHHUTEJIbHONH Yy4eOHOW JIMTEPaTypbl; NepevYeHb PecypcoB
HH(OPMALMOHHO-TEJIeKOMMYHHKALMOHH O ceTH «HHTEepHET?, nepeveHb
HH(OPMALMOHHBIX TEXHOJIOTHH, MCIOJIb3yeMbIX NPH OCYIIECTBJICHHH 00pa30BaTEJbHOIO
npouecca 1no JUCHUILVIMHE (MOYJ10), BKJIOYasi NepedyeHb NPOrpaMMHOro odecnedyeHust
HH(OPMALMOHHBIX CIPABOYHBIX CHCTEeM ( IPH HEOOXOAUMOCTH)

8.1. OcHoBHas UTEpaTypa

1. Eropmun, A. I1. OcHoBBI ynpaBieHus nepcoHanom : yueOnoe nocodue / A. I1. Eropmumn. —
4-e u3n., nepepad. u qom. — Mocksa : MTHOPA-M, 2024. — 352 c. — (Bsicuiee oOpa3oBaHue).
— DOI 10.12737/1685. - ISBN 978-5-16-019381-6. - Tekct : snektponHbii. - URL:
https://znanium.ru/catalog/product/2113856

2. KubanoB A. SI. DxoHoMuka ympapieHus nepcoHaisoMm: yueObnuk / A.Sl. KubGanos, E.A.
MutpodanoBa, U.A. Dcaynosa ; nox pena. A.Sl. Kubanosa. — Mocksa : UHOPA-M, 2023. —
427 c¢. — (Bpicmee oOpazoBanme: bakamaBpumat). - ISBN 978-5-16-006018-7. - Tekcr:
anekTponHsbIi. - URL: https://znanium.com/catalog/product/1939107

3. Ky3pmuna O. H. DyHKIHMOHATBHO-CTOMMOCTHBIM aHAJIM3 B PEIICHUU OPTraHU3alMOHHO-
yIpaBJIEHYECKUX 3a]1a4: TEOPETHUECKHUE OCHOBBI U METOJMKA MpoBeaeHus : MoHorpadus / O.H.
Kyspmuna, T.A. Kopneesa, ['.A. [llarynoBa. — Mocksa: UH®PA-M, 2022. — 103 c. + [om.
Marepuaisl [ DnekTponHsid pecype]. — (Hayunas mpicas). — DOI 10.12737/7538. - ISBN 978-
5-16-010867-4. - Tekcr: anexrpounsiii. - URL: https://znanium.com/catalog/product/1844429
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4. Jlapuonos, B. B. KouTpommmnr mepconana : ydeOHoe mocobue myis maructpoB / B. B.
JlapuoHnoB. - 4-¢ u3a. - Mocksa : M3marenbcko-ToproBas kopnopanus «Jlamkos u K°», 2023. -
234 ¢. - ISBN 978-5-394-05188-3. - Tekcr : oamekrponned. - URL:
https://znanium.com/catalog/product/2082980

5. YmpaBieHne NEpCOHAIOM OpraHM3allMU: TEXHOJOTUU YIPABJICHUS Pa3BUTHEM IE€pcOoHaa:
yueOnuk / O.K. Munesa, 1.H. Axynxanosa, T.A. Mopnacosa [u ap.]; noxa pea. O.K. MuneBoii.
— MockBa: THOPA-M, 2025. — 160 ¢. — (Bsicuiee obpazoBanue). — DOI 10.12737/18830. -
ISBN 978-5-16-020657-8. - Tekcr: AJIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/2187021

JlonoIHUTeIbHAS JTUTEpPaTypa

1. AynuT v KOHTPOJUIMHT MepcoHaia opranu3amnuu: Yueo. nocodue / [Tox pexn. I1.0. IlInenaepa.
- 2-e u3n., nepepad. u gon. - Mocksa : By3oBckmii yueOnuk, 2010. - 262 c. ISBN 978-5-9558-
0111-7. - Tekcr: anekrponnsiid. - URL: https://znanium.com/catalog/product/203112

2. CornukoBa C. M. DkOHOMHUKA W YHpaBJICHHE TEPCOHAIOM: SHIIMKIIOICMYECKUI ClIoBaphb /
non Hay4y, pea. C.1. CotHukoBoii. - 2-e uza. - Mocksa: UL PUOP, HUL| UH®PA-M, 2016. -
373  c¢. - ISBN  978-5-16-104817-7. -  Tekct: onekrtponnsni. -  URL:
https://znanium.com/catalog/product/553303

3. [Mapymmna, H. B. Aynut: npaktukym : yueOHoe nmocodue / H.B. Ilapymmna, C.I1. CyBoposa,
E.B. I'ankuna. — 3-e u3., nepepad. u qon. — Mocksa : DOPYM : UHOPA-M, 2024. — 286 c.
— (Cpemnee mnpodeccuonanpHoe oOpazoBanue). - ISBN 978-5-8199-0841-9. - Tekcr :
snekrpounsiid. - URL: https://znanium.ru/catalog/product/2083160

4. Kubanos, A. 1. OcHOBBI ynpaBieHusi nepcoHayiom : yueOnuk / A. 5. Kubanos. — 3-e u3n.,
nepepad. u gon. — Mocksa : UHOPA-M, 2025. — 440 c. + [on. maTepuanbl [DIeKTPOHHBIN
pecype]. — (Bsiciee obpasoBanme). — DOI 10.12737/4118. - ISBN 978-5-16-018872-0. -
Tekcr : anextponnsiid. - URL: https://znanium.ru/catalog/product/2184949

8.3. Ilepeuenn pecypcoB HH(POPMALMOHHO-TETCEKOMMYHUKAIIMOHHOM ceTH « AHTEepHET»

1. http://www.minfin.ru — opurmaneHeiii cailt Munucrepcrsa punanco PO

2. http://www.nalog.ru - opunmanbsHelii caiit deepanbHON HATIOTOBOW CITYKOBI

3. http://www.gks.ru/- odunmaneHblii  caiit ®DenepanbHONW  CIYKOBI TOCYAapPCTBEHHOM
CTaTUCTUKHU

4. DnexTpoHHas oubimoreynas cucrema Book.ru: http://www.book.ru/

5. DOmnektponHas Oubnuorexa auccepranmii Poccuiickoit I'ocymapcTBeHHOM OHOIMOTEKH:
http://diss.rsl.ru/

7. Hayunas snektponHas 6ubnuoreka e-library: http://www.e-library.ru/

8. DnexTpoHHas OubnHoTeyHas cucreMa Znanim.com: http://www.znanim.ru/

8.4. IlepeyeHr mnporpaMMHOro oodecrne4eHusi, COBPEMEHHBIX MPodecCHOHAIBHbIX 0a3
JAHHBIX M ”HGOPMAIMOHHBIX CIIPABOYHBIX CHCTEMAM
1. Microsoft Windows
2. Microsoft Office
3.bazsr manusix Equnoro MuTtepueT-noprana Poccrara https://rosstat.gov.ru/
4.ba3a pmamseix  O¢unuansHOro noprana HH(GOPMAIMOHHOM CHCTEMBI JUIsl OyXrajaTepoB
http://glavbukh.ru
5.baza npennpusTHii, kommaHuii u opraHuzanuii P® mno pazauuHBIM - 00JACTAM
nestensHOCTH http://www.baza-r.ru/enterprises
6. MadopmarmonHo-cipaBouHass cucrema VIHTepHeT-Bepcun mpoekta KangpoBoe —jaeno
https://www.kdelo.ru/
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9. MeToauyeckue yKazaHUs 1JIs1 00y4ar0IUXCs 110 OCBOCHUIO JTMCIUILIHHBI (MOAYJIsT)

[Ipouecc n3yyeHUs: TUCHUILIMHBI MpeAyCMaTpUBaeT ayJUTOPHYIO (paboTa Ha JEKIUIX
U NPAKTUYECKUX 3aHATHUSAX) U BHEAYJUTOPHYIO (CaMOIIOATOTOBKA K JIEKIUSAM U MPAKTUYECKUM
3aHATHSAM) PabOTy 00yUaromerocs.

B kadecTBe OCHOBHOI MeTOAMKK 00OyueHUs: OblIa BBIOpaHAa METOJIMKA, BKIIOYAIOIIAS -

COBOKYIHOCTb  INPUEMOB, C IOMOIIbIO  KOTOPBIX  IPOUCXOAMT  LEJICHAIPaBICHHO
OpraHU30BaHHbIM, IUIAHOMEPHO U CUCTEMATUYECKU OCYIIECTBIIIEMBIM MpOIECC OBJIAIEHUS
3HAHUSAMU, YMEHUSIMU U HABbIKAMH.

B kauyectBe OCHOBHBIX (DOpM OpraHu3alMM y4yeOHOro Mmpolecca MO AUCLUIIIMHE
«OKOHOMHUKA YIpPAaBICHUS MEPCOHAIOM» B IpeIIaraeMoil MeTOJuKe OOY4YEeHHs BBICTYIAIOT
JEKIMOHHbIE (TPaAUIMOHHBIE JIEKIMHU) U TPaKTUYECKUE 3aHATUS (C HCIOIb30BAaHUEM
MHTEPAKTHUBHBIX TEXHOJIOTHI 00yYeHHsI), a TaK K€ CaMOCTOsITeNIbHas paboTa 00yJarommxcsl.

- TPAJAULMOHHBIE JIEKIIMH C 3JIEMEHTAMU MIPE3EHTALIUM.

Ha nexmusix m3nararoTcs TeMbl TUCIMILIMHBI, MPEIYCMOTPEHHBIE pabodeil mporpamMMoii,
aKIIEHTUPYETCs BHUMaHKUE Ha HanboJiee MPUHIMIHAIBHBIX U CIOXKHBIX BOMPOCAX JUCIMILTUHBL,
YCTaHABIIMBAIOTCS BOINPOCH! ISl CaMOCTOSITENIbHON mpopaOoTku. KoHcnekT nexuuii sBisercs
0a30if MpH MOATOTOBKE K MPAKTUYECKUM 3aHATHUSIM, K dK3aMEHaM, a TaKKe€ CaMOCTOSITeNbHOM
HayyHOU aestenbHOCTU. (CMBICIIOBas HAarpy3ka JIEKLIUU CMELIAETCSl B CTOPOHY OT H3JIOKEHUs
TEOPETUYECKOro MaTepuana K (GOpMHUPOBAHUIO MOTHUBALIUK CAMOCTOSITEILHOTO OOyUYeHUS depe3
MIOCTAaHOBKY MpoOieM oOydeHHss M TOKa3 MyTeil pemieHus npodecCHOHAIBHBIX MpodieM B
paMKax TON WJIX UHON TEMBI.

- IPAKTUYECKUE 3aHATHUS

[IpakTHueckue 3aHATUS O JUCUMIUIMHE «ODKOHOMHMKA YIIPABICHHUS IEPCOHATIOM)
MPOBOJIATCS C LENBI0 PUOOPETEHHSI PAKTUIECKUX HABBIKOB B 00JIACTH YKOHOMHKH, OCHOBHBIX
HOJIX0/0B K 3KOHOMHYECKOW Teopuu, (OpMHUPOBaHHS JOXOJOB, PAacXoJ0B U (UHAHCOBOIO
pe3ynbTara, MHBECTUPOBAHMSI CPEACTB B OCHOBHOM M OOOPOTHBIM KamuTai.

[TpakTuyeckas paboTa 3aKilOYaeTCs B BBINOJIHEHUH CTYIEHTAaMH, MOJ PYKOBOJCTBOM
npenojaBaresis, KOMIUIEKca Y4YeOHbIX 3aJlaHUil HalpaBJICHHbIX Ha YCBOEGHHE Hay4YHO-
TEOPETUYECKMX OCHOB MapKEeTHHIa, IpPHOOpETeHHEe NPAKTUYECKUX HABBIKOB OBJIAJCHUS
METOJaMH IPaKTUYECKOW paboThl C MPUMEHEHHMEM COBPEMEHHBIX MH(QOPMAIIMOHHBIX U
KOMMYHHUKAIIHOHHBIX TEXHOJOIMHA. BBINOIHEHUS mpakTHyeckoii paboThl CTYJEHThI IPOU3BOIAT B
MUCbMEHHOM BHJIE, B BHJIE PEIIEHUS MPAKTUYECKUX 3a/ay, MPe3eHTaluil U JOKIAJ0B, a TaKkKe
pedeparoB. OtTyeT mpenOCTaBIAETCS MPENOAABATEN0, BEAYIIEMY JaHHBI IpenMeT, B
AJIEKTPOHHOM U I€YaTHOM BHUJIE.

[IpakTHyeckue 3aHATUS CIOCOOCTBYIOT OoJiee r1yOOKOMY NOHUMAHHIO TEOPETHUECKOTO
MaTepuana y4eOHOro Kypca, a TakKe pa3BUTHIO, (GOPMHUPOBAHUIO U CTAHOBJIEHHUIO Pa3IMYHBIX
YPOBHEH COCTaBJIAIOLIMX NPOPECCHOHATBHON KOMIETEHTHOCTH CTY/ICHTOB.

YCcTHBIE M NHMCbMEHHBI ONPOC - METOABl KOHTPOJIA, MO3BOJISIOIIME HE TOJIBKO
ONpamyBaTh U KOHTPOJIMPOBATh 3HAHMS YYalllUXCsl, HO U Cpa3y K€ MOIpaBIIsITh, OBTOPSITH U
3aKpeIUIsATh 3HAHMS, YMEHHUS U HaBBIKU. METOAbI, MPH HCIOJB30BAHUU KOTOPOIO YEJIOBEK
OTBEYAET Ha pAJ 33JaBa€MbIX €My BOIIPOCOB — YCTHO WM IMCBMEHHO, B COOTBETCTBUU C
BbIOpaHHBIM TUIIOM OMpOcCa.

TecToBble 3agaHusi - METOJ MENArOrMYECKOM TUArHOCTHKH, C IOMOIIBI0 KOTOPOIO
BbIOOp TMOBEICHMS, IMPE3EHTYIOUIEro MPEeaNOChbUIKM WM pe3yJabTaThl yueOHOro Ipoliecca,
JIOJDKEH MaKCHMAJIbHO OTBEeUYaTh MPHUHIIMIIAM COMOCTABIEHHS, 00BEKTUBHOCTH, HAAEKHOCTH H
BAJIMTHOCTH U3MEPEHUM.

Peunrenne cuTyanMOHHBIX 3a/1a4 - aHAINU3 PEATbHBIX MPOOIEMHBIX CUTYaAIUil, IMEBIINX
MECTO B COOTBETCTBYIOIIEH 00JacTH MpOo(eCCHOHATBHOU NEATeNbHOCTH, U MOUCK BapUaHTOB
Jy4IIUX PELICHUHN.
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3agaun — 3TO cnoco® MOJydyeHUs OTBETAa HAa BOIPOC 3a/1ayd, YIOBJIETBOPSIOLIUN €€
YCIIOBUSIM, TIO3BOJISIOLIUI HAXOAUTh YTH U CPEACTBA ISl BHIIOJIHEHUS TpeOOBAHUI 3a/1auH.
Jcce - ITO CaMOCTOSATENbHAas TNHCbMEHHas paboTa Ha TeMy, MPEIJIOKEHHYIO
npenojaBaresieM (TeMa MOXET ObITh MPEeAoKeHa U CTYIEHTOM, HO 00s3aTeNbHO JOJIKHA OBITh
coriacoBaHa c¢ npenogasareneMm). lLlenp gokiagel  COCTOMT B Pa3sBUTHUM  HaBBIKOB
CaMOCTOSITENIbHOTO TBOPUYECKOT'O MBIIIJICHUSI U TUCbMEHHOTO U3JI0KEHUS COOCTBEHHBIX MBICIICH.
- caMocCTosTeNbHas paboTa 00yJaromuxcs
Ilenpto caMoOCTOSATEIBHON (BHEAYAMTOPHOH) pabOThl OOYYAIONMIUXCS  SIBIISACTCS
oOydeHre HaBblKaM pabOThl ¢ HAYYHO-TEOPETUUYECKOW, MEPUOAMYECKOM, HayuHO-TEXHUYECKON
JUTEPATypOl W TEXHUYECKOH JOKyMEHTalueld, HeOOXOAUMBIMU ISl YrIIyOJCHHOTO H3y4YCHHUs
JUCIUIUIMHBL « DKOHOMUKA YIPABICHHS MEPCOHAIOM», a TAK)KE€ Pa3BUTHE y HUX YCTOWYUBBIX
CIOCOOHOCTEH K CaMOCTOATEIBHOMY H3yYCHHIO U M3JI0KEHUIO TIOTYYeHHOH HHPOPMALIUH.
OCHOBHBIMU 33JJa4aMU CaMOCTOSITENIbHOIM pabOThl 00YYAIOIINXCS SABISIOTCS:
—  oBJaJeHHe (yHIAMEHTAIbHBIMH 3HAHUSMH,
— HapaboTka mpogecCHOHATbHBIX HABBIKOB;
—  TpUOOpETEeHUE OMbITa TBOPUYECKOMN U UCCIIEIOBATENbCKON AESITETbHOCTH;
—  pa3BUTHUE TBOPYECKOW MHUIIMATHUBBI, CAMOCTOATEILHOCTH U OTBETCTBEHHOCTHU CTYICHTOB.
CamocTtosTenbHas padoTa CTYICHTOB IO JUCHUIUIMHE «DKOHOMHUKA YIPaBICHUS
NEPCOHAIOM» 00eCIIeYnBaLT:
—  3aKperJieHHe 3HAHUU, MOTYYCHHBIX CTYIEHTaMH B MPOIIECCEe JIEKIIMOHHBIX U MPAKTHYECKUX
3aHSATHUI;
— (opMupoBaHHE HABBIKOB pabOThl C MEPUOJUYECKON, HAYYHO-TEXHUUECKON JIUTEpaTypor U
TEXHUYECKON JOKYMEHTAIUN;
—  npuoOpeTeHHE OIbITa TBOPUECKOM U MCCIIe10BaTEIbCKON AEATEIbHOCTH;
—  pa3BUTHE TBOPYECKOW MHUIIMATHUBBI, CAMOCTOSITEILHOCTH U OTBETCTBEHHOCTH CTYJE€HTOB.
CamocrosiTenbHas padboTa SBISETCS 0053aTeIbHON TSl KaXA0T0 00y4YaroIerocs.
®opMBI CAMOCTOATEIBLHOH PadOTHI
[lepeueHb TeM caMOCTOSATENBHONU PAOOTHI CTYAEHTOB IO MOATOTOBKE K JIEKIIMOHHBIM U
MPAKTUYECKUM 3aHSATHSIM COOTBETCTBYET TEeMaTHUECKOMYy IaHy pabodeil mporpamMMmbl
JUCITATIITUHBI.
CaMocTosiTenbHast paboTa CTyAeHTa MpelycMaTpUBaeT CleAYIoNne BUAb padoT:
- IOATOTOBKA pedepaToB U J0KJIAJA0B Ha 33JaHHYIO TEMY,
- IOJrOTOBKA MPE3EHTAMI MO ONPEAEIEHHBIM BOIIPOCaM;
- U3y4YEeHHE Hay4YHO! U Hay4YHO-METOANYECKOM 0a3bl O MMOCTABIEHHON MPOOIEeMaTHKE;
- IOATOTOBKA IrpapuecKoro Marepuaa mo 3aJaHHON TeMe.

10. MartepuaJbHO-TEXHHYECKAsA 0a3a, Heo0XoAuMas NI OCyLIECTBJICHUS
00pa3oBaTeILHOIO MPOUEcca MO0 AUCHUILINHE (MOIYJII0):

VY4eOHble 3aHATHS N0 AUCUUIIIMHE «DKOHOMHUKA YIPABIIEHUS IIEPCOHATIOMY IIPOBOJASTCS B
CIIEAYIOIMX OOOpPYJIOBAaHHBIX Y4eOHBIX KaOWHETaX, OCHAIIEHHBIX COOTBETCTBYIOIIUM
000pyI0OBaHUEM:

Bun yae6nbIx 3anatuii mo | HammeHoBaHue 000pyJOBaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB
JTUCIUIINHE JUIsI IPOBEJIEHUS] MPAKTHYECKUX 3aHATHI C IepeuHeM OCHOBHOTO
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o0opymoBaHus
3aHATHUS JIEKIIUOHHOTO yueOHast ayJIuTOpus, CIICIUAIN3UPOBaHHast yueOHass MeOeIb
THUTIA, TPYITIOBBIC U TCO: BUJICONIPOCKIIIOHHOE 000pyI0BaHKE/TIEPEHOCHOE
WH/IMBUIyalIbHbIC BUJICONPOCKITHOHHOE 000PYI0BaHHE
KOHCYJITALIUM, TEKYIIUHA | TOCKa

KOHTPOJIb, ITPOMCIKYTOYHAA
arrecragus

3aHATHuA CCMHHApPCKOI0
THIIA

yueOHasi ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelb

TCO: BUJICOTIPOCKIIIOHHOE 000pyI0BaHKE/TIEPEHOCHOE
BHUJICONPOCKIIMOHHOE 000PYI0BaHUE
J0CKa

CamocTtosTenbHas paboTta
0o0ydJaronmxcs

TTOMENICHUE JIJIST CAMOCTOSITEIIBHOM PaOOTHI,

cnienuanu3upoBanHas yueOHas mebensb, TCO: BUICONMpPOEKIIMOHHOE
o0opynoBaHue, aBTOMaTU3UPOBaHHBIE PabOUre MECTa CTYACHTOB C
BO3MOKHOCTBIO BBIXOJIa B MH(OPMALTUOHHO-
TEJIEKOMMYHUKALIMOHHYIO ceTh "MHTepHeT", nocKa;

[Tomemenne s CaMOCTOATEIBHOW pabOThI B YHTAJIHLHOM 3aJIe

HayuHo-TexHuueckoi 6ubnuoTexu YHUBEPCUTETA,
CIeNMANIN3UpPOBaHHAs y4yeOHass MeOenb aBTOMAaTH3WPOBAHHBIC
paboune MecTa CTYIEHTOB C BO3MOXHOCTBIO  BBIXOZA

WH(POPMAIIMOHHO-TEJIEKOMMyHUKAITUOHHYIO cetb «MHTEpHETY,
MHTEpaKTUBHAs JOCKa

© PI'YTHUC
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