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1. AnHoTanms padoyeii nporpammsel fucuuiuinebl B.1.0.15 «Ynpasienue npoekramm»

Jucuunnuna «YmpaBieHHe MPOEKTaMU» SBJSETCS YacThlO IEpBOro OJoKa MporpamMmbl
OakanmaBpuaTa 1o HampasieHuio noarotoBku 43.03.01.Cepsuc npoduins «LludpoBsie cepBUCH I
Ou3HEeca» U OTHOCHUTCS K 00513aTEIbHON YaCcTH MPOTrpaMMBbl.

W3ydenue naHHOW AMCHUIUIMHBI Oa3HpyeTcs Ha TUCHMIUIMHAX: MeHemkmeHT, [IpoexTHas
JESITEIIbHOCTD.

JlucuumiinHa HarpaBjieHa Ha OBJIAJICHUE BBITYCKHUKOM CIEAYIOLUX KOMIIETEHIUH |

[IK-2 - coco0eH K OCYIIECTBICHUIO JESATENIbHOCTH MO YNPABICHHUIO MPOEKTaMHu B cdepe
CEpBHCA; B YaCTH UHIUKATOPOB JIOCTHKEHUSI KOMIIETEHIIUU

[IK-2.1. [leMOHCTpHpYyeT TEOPETHUYECKHWE 3HAHUS U MPAKTUYECKUE MPHUEMBbI YNpPaBICHUSA
IPOEKTaMu

[IK-2.2. TIpumeHsieT METOIbl YIIPABIEHUS IPOEKTAMU,

[TK-2.3. OcyiecTBisieT Opranu3aluoOHHO-YIIPaBICHYECKYIO JIEATEIbHOCTh 0 YIPaBICHUIO
MPOEKTaMU MIPEPUITHSI CEPBUCA,

CopepxaHue JUCHMIUIMHBI OXBAaThIBAET KPYT BOIPOCOB, CBA3AHHBIX C LEJIAMHU, 3aJja4aMu U
METOJIlaMHU YIIpaBJICHUs MpOeKTaMu B cepBuce. llpemmaraemas mporpamMma OpHUEHTHPOBAaHA Ha
03HAKOMJIEHHE CTYJEHTOB C MOJAXOAaMM K W3YUYEHHIO U OBJIAJEHUIO TEOPETUUECKUMHU 3HAHUAMU U
MPAKTUYECKUMH MPUEMaMH YIPaBIEHUS MPOEKTaMU, IporpaMMamMu M MopTdensiMu MpoeKTOB, a
TaK)Ke HABBIKAMH M 0a30BBIMH YMEHHSIMHU IPUMEHSTH METOJABl YIPaBICHHS MPOSKTaMH MpU
OpraHu3ay paboThl UCIIOTHUTENECH B XOJ€ CEPBUCHON ACSITENLHOCTH.

JlaHHBII KypC TO3BOJIMT MPHUMEHSATH CPOPMHPOBAHHBIE B PE3yJIbTaTe TEOPETHUYECKOTO WU
MPAKTUYECKOTO OCBOEHUS HAaBBIKM YIPABICHUS NPOEKTaMU B TPOIECCE CEepBHCA, MPOBOAUTH
BEIOODP PECYPCOB U CPEICTB C YICTOM TPESOOBAHHIA TOTPEOUTEIIS.

OOw1ast TpyA0EMKOCTb OCBOCHHUS AUCHUIUIMHBI COCTABIISAET 6 3a4€THBIX €UHHUL, 216 yacos.

Ha ounoii ¢opme oOyueHHs TpenojaBaHue ITUCIHMIUIMHBI BeAeTcs Ha 3 Kypce B 5 u 6
CeMecTpax W MpeaycMaTpUBaeT MpPOBEIEHHE YUYeOHBIX 3aHATHH CIEAYIOUIMX BHJIOB: 3aHITUH
JIEKIIMOHHOTO THIA, B TOM YHCIIe 0030pHas JIEKIUs, JeKUus-uHpopMalus, npodaeMHas JEeKIUs,
JEeKIM-BU3yaIN3alus, JEKIHUSI-KOH(PEPEeHIHs; TPaKTUYeCKue 3aHATHS B GopMe ydeOHO-pOJIeBbIX
UTrp, CEMHUHapa-ucclieloBaHus, pa3dopa KkeiicoB (case-studies), CTPYKTypUpOBAaHHOH H
yHOpaBiIsIeMOl IMCKYCCHM, OOCYXJEHHE 3CCe, BBINOJHEHUS AaHAJUTUYECKUX YIpPaXHEHUH U
pelieHus 3aaay, oO0CyXkJeHHe BeO-KBecTa, yueOHO-AenoBasi Urpa, 3aciylIMBaHUsl U OOCYKICHUS
JIOKJIQJIOB C Tpe3eHTalusIMH, pa3dopa KeHCOB, JIENOBBIX UTp U T.JA.; CaMOCTOsATeNlbHas pabora
00y4arouuxcsl, FPyNIoBble U MHINBUYaJTIbHbIE KOHCYIbTAIIUN:

5 cemecTp — IPOJOJDKATEIBLHOCTE 18 Hemenb: IeKuu — 16 4acoB, MPaKTUYECKUE 3aHATUS —
36 yacoB, KOHCYJIbTaIUs — 2 yaca, IPOMEXYTOUHasl aTTecTalus — 2 yaca, CaMOCTOsITeNIbHAs paboTa
— 52 yaca, 3 3a4eTHBIE €IUHUIIBL;

6 ceMecTp — IPOAOJKUTENBHOCTD 18 Henenb: ek — 16 4acoB, MPaKTUUYECKUE 3aHATUS —
36 4JacoB, , KOHCYJbTalMsl — 2 4Yaca, NPOMEXYTOYHAsl aTTECTalusi — 2 4Yaca, CaMOCTOSTENIbHAs
pabota — 52 yaca, 3 3a4eTHbIE €MHHUIIBL.

Ha 3aounoit ¢popme 00yueHust 001mas Tpy10€MKOCTh OCBOCHUS JUCITUTUTMHBI COCTABIISIET 6
3a4eTHbIX eauHul, 216 wyacoB. IlpenomaBaHue IUCHUIUIMHBI BeleTcs Ha 3 Kypce B 5 H 6
ceMecTpax: JIeKIHUA - 8 YacoB, MpPAaKTHYECKWE 3aHATHUS - 14 dYacoB, camocTosiTeabHas paboTa
oOydaromuxcs - 186 yacos;

5 cemectp: Jekuuu — 4 4Jaca, IPaKTUYECKHUE 3aHATUSA — 8 4acoB, KOHCYJIbTALUs — 2 yaca,
MIPOMEKYTOYHASI aTTeCTalMs — 2 9aca, caMOCTOATeNbHas padota — 92 Jaca, 3 3a4eTHbIC €IUHUIIBI,

6 cemecTp: nekuuu — 4 yaca, MpaKTUUYECKHE 3aHATHS — 6 4acoB, , KOHCYJIbTalUs — 2 vaca,
MIPOMEXKYTOUHAs aTTecTalus — 2 yaca, caMoCTosATelIbHas pabota— 94 yaca, 3 3aueTHbIE €UHUIIBL.
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[IporpamMoii  MmpeayCMOTPEHBl  CIAEAYIOIIUE BUIAbI KOHTPOJS: TEKYIIMHA KOHTPOJb
yCcreBaeMoCTH B (opMe TECTUPOBAHHUSA, PEUICHHE 3a]ay, BBIMOJTHEHHUS MPAKTUYECKUX 3aJaHUM,
pa3bopa KeicoB, 3alUThl TPYNIOBBIX IPOEKTOB U MPOMEXKYTOUHAs arTecTalus B opme 3auera (5
CEeMeCTp) U dK3aMeHa (6 ceMecTp) JJIsd OYHOU U 3a09HOM (opM 00yUECHUSI.

OCHOBHBIE TIOJIOKEHUS TUCITUILIAHBI JIOJDKHBI OBITH MCIIOJIB30BAHbBI B JAJIbHEHIIIEM MPU paboTe Ha
BBINTYCKHOHN KBAIM(PUKAIIMOHHON paboToi OakaiaBpa.

2. IlepeyeHb IUIAHMPYEMBIX Pe3yJbTATOB OO0y4YeHHUS MO0 JAUCUHMILIMHE (MOIYJIIO),
COOTHECEHHbIE ¢ IVIAHUPYEMBbIMHU Pe3yJIbTATAMH OCBOCHHS 00Pa30BaTe/IbHOI MPOrPaMMBbl

Ne WNupekc [Tnanupyemble pe3yabTaTbl 00ydeHUs
III | KOMIIETEHI (KOMIIETeHLIMH, HHAUKATOpA IOCTUKEHUSI KOMIIETCHIINN )
uu,
UHIUKATOP
a
JOCTUKEHU
b
KOMIIETEHI]
uu
1. |IIK-2 CIOCOOCH K OCYIIECTBJICHHUIO NEATEIBLHOCTH 10 YIPABJICHUIO MPOEKTAMH B
cdepe cepBuca B 4aCTH:
[1K-2.1. JIeMOHCTpUpPYET TEOpPETUYECKHUE 3HAHUS WU TPAKTHYECKUE MPUEMBI
YIPaBIEHUS IPOEKTaMU
[1K-2.2. IlpuMeHsieT MeTOIbl yIpaBIEHUS IPOEKTaMHU
I1IK-2.3. Ocy1ecTBiasieT opraHu3alMiOHHO-YIIPaBICHUECKYIO IEATEIbHOCTD 110
YIIPaABJICHUIO IPOEKTAMHU NPEAIPHUITHS CEPBUCA

3. Mecro qucuuniunsl (moayJs) B ctpykrype OIIOII:

JucuuiuinHa «YTpaBiieHUE MPOEKTaM» SBISETCS YacThiO MEPBOro OJOKa MpPOrpamMMbl
OaxanaBpuata HampasieHus noarotoku 43.03.01. Cepsuc npoduns «Lludppobie cepBuchl as
OM3HECa» U OTHOCUTCS K 00s3aTeIbHOI YacTH MPOrpaMMBl

N3ydyeHue naHHOW NUCHUIUIMHBI Oa3upyeTcs Ha JTucuuIuinHax: MeHemxmeHT., [IpoekTHas
JESATEIBHOCTD.

®dopmupoBanue komneteHuu [1K-2 HaunHaeTcs B nucuumiiae MeHemkMeHT (2 cemectp),
IpooJDKAeTCs B AMCUUIUIMHE YIpaBieHHE NMpoeKTaMu (5 cemecTp) u 3aBepiiaercs B 6 ceMecTpe
B JUCLMIUIMHE YTIpaBIeHHE IPOECKTAMH.

4. O0beMm IUCHUIUVIMHBI (MOXYJisI)) B 3a4eTHbIX EIMHMIAX C YKa3aHHMeM KOJHYeCTBa
aKaJeMH4YeCKMX YacOB, BBbIIEJEHHbBIX HAa KOHTAKTHYW padoTry o0y4yawimmxcsi ¢
npenogasarejieM (o BHIAM Y4YeOHBIX 3aHATHH) M HAa CaAMOCTOATEJbHYI padory
00yYarIMXCcs

OO0mias TpyI0€MKOCTh TUCIUTIMHBI COCTABISET 6 3a4eTHBIX eauHuIl/216 akan. dacoB (1 3aueTHas
€IMHUIIA COOTBETCTBYET 36 akaJeMUYECKUM HYacam)
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JL1st 04HOii hopMBI 00YUCHHS:

Ne Bunbl yueOHOIl esTenbHOCTH CemecTpbl
n/n Bcero 5 6
1 | KonTakTHasi padoTa 00y4yaronuxcs ¢ npenojaaBartejieM 112 56 56

B TOM YHCJIE:
1.1 | 3aHsATHSA JEKIIHOHHOT0 TUIIA 32 16 16
1.2 | 3aHsATHA CEMMHAPCKOI0 THUIA, B TOM YHCJIC: 72 36 36

CeMuHapbl

JlaboparopHbie pabOTI

[TpakTHueckue 3aHATHS 72 36 36
1.3 | KoncyabTamuu 4 2 2
1.4 | IlpoMe:KyTOUYHAasI aTTeCTalUsI 4 2 2
2 CamocTosiTesibHast padoTa 00y4arouuxcst 104 52 52
3 DopMa NPOMEKYTOYHON aTTECTALMH 3a4er IK3.
4 Oo0masi Tpy10eMKOCTh Jac 216 108 108

3.e. 6 3 3

JJ1st 3a04HOi opmMBbI 00yUeHUs:
No Buzpl yueOHOM AesTENBHOCTH CemecTphl
n/m Bcero 5 6
1 KonTakTHas padoTa o0yuyaomuxcsi ¢ npenojgaBartejiemM 30 16 14

B TOM YHCIIE!
1.1 | 3aHsATHS JEeKIMOHHOI0 THIIA 8 4 4
1.2 | 3aHATHS CEMHHAPCKOI0 THNA, B TOM YHUCIIE! 14 8 6

CeMuHapsl

JIaGopaTopHble paboThI

[TpakTHyeckue 3aHsATUS 14 8 6
1.3 | KoncyabTanuu 4 2 2
1.4 | Ilpome:xyTOUHasI aTTeCTAIUS 4 2 2
2 | CamocrosiTesibHasi padoTa 00y4arouuxcs 186 92 94
3 DopmMa NPOMEKYTOYHON aTTEeCTALNHU 3a4er IK3.
4 | O0masi Tpy10eMKOCTh yac 216 108 108

3.e. 5 3 3

© PI'YTHUC
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5. Couepmanne AUCHHUIIIMHBI (MO[[y.]Iﬂ), CTPYKTYPHUPOBAHHOE€ II0 TEeMaM (pa311e.11aM) C YKa3aHHE€M OTBE€ACHHOI'0 Ha HHUX KOJUYECTBA

aKaJeMUYeCKUX YaCOB M BUI0B y4eOHbIX 3aHATHI

Ounas popma o0yueHust

Bunbl yueOHBIX 3aHATUI U (OPMBI UX IPOBEICHUS

KonrakTHas paboTa c mpenojaBarenem

g
=
Q —_
9] =
3 Haumenosanue Tem g . . o
15 o () = = A
s Haumenoan JIEKIUH, = = 2 @)
QE ue pasjena M | MPaKTHYECKuX pador, ' = = ZE ¥ Q =
Q < < =)
o MOJTYJISI 1abopaTOPHBIX padoT, = E)( © q:} 2 < = g g E:>(
. jas Q
o cemunapos, CPC = Q = Q 5 S =R S Q
Q < o 5 m o = 5 &= : Q
Z = =¥ o | &8 = g = =¢ <y
(o) - = O =T 2 = § =
= S | s =5 | gk S8 E | S 5
g = PR = £ 3 a3, 8 =
2 Q, s 5 o, = m g 20 | O o
0 o ST o 8 S 3 &£ E | & o
= S] HE < | © E Y Es | O S/
1/5 Monyns 1 . Tema 1.BBeneHue B 2 O630pHas 4 I13 -
Opranuzanuo | yrnpaBicHHE JIEKIUS CeMUHAp-
HHO- MPOEKTaMHU UCCIIeIoBa
skoHomuyeck | 1.1. [lousarue u HHE
1€ OCHOBBI XapaKTePUCTHKH
yOpaBIeHUS | MPOEKTOB
MPOEKTAMU 1.2. ITonsiTue
Paznmen 1 yIpaBIeHUS
VYrpasineHue | IpOEKTamH.
IIPOEKTOM 1.3. Crannaptsl B
KaK OCHOBa YIpaBICHUU

© PI'YTUC




Or60YBNO

4@ |
(1
U
N

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3MA "1 CEPBUCA»
PIYTuC Aucm 6 uz 124
Bupl yueOHBIX 3aHITHH 1 HOPMBI X TPOBEACHUS
o KonrtakTHas paboTa ¢ npernojaBareiem
£
Q —
o =
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= HaunmenoBan JICKIIMH, = = = @)
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Q 5 % 5 | 2
= = < =8 | g K S o S < <
= = = = > I N =
= = 4 . = ¥ Q = 0
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= S E s | © E 2 F B s | O iS)
pa3BUTHS MIPOCKTAMHU.
OpraHu3aIu
2/5 Tema 2. llenu u 2 | Jlekuus- -
KPUTEPHH KayecTBa uHpopMaIH
YIPaBIICHUS s
MIPOEKTaMH

2.1. Llenu ynpaBneHus
MPOEKTaMH.

2.2. CpencrBa
JIOCTHKEHMS TIeneH
yTpaBJIeHUS
MIPOEKTAMU:
nH(pOpMaIMOHHAs
MOJIETb TIPOEKTA,
IUTaH, CUCTEMaA
OTIOBEICHMUS,
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Bupl yueOHBIX 3aHITHH 1 HOPMBI X TPOBEACHUS
o KonrtakTHas paboTa ¢ npernojaBareiem
£
Q —
o =
= HaunmenoBanue Tem = . o
8 S = < &
= HaunmenoBan JICKIIMH, = = = @)
& SO o w
5 ue pasjiesia i | MPaKTUYECKHUX padoT, ) = = S I < 3 =
=t Q ] < =p
2 MOTYJISI 1a00PaTOPHBIX paloT, | & § “ oE 2 < EE g § §
e cemunapos, CPC = Q 5 28 =t z S| g 2
= = g, 32|23 E | EE | & 2.
o < Q O = > <
[ = T Q =i ) € = & =
= =) < = 8 s N S o S < s
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MOHHUTOPHHTA
KOHTPOJIS.
2.3. Kpurepuu
Ka4yecTBa YIPaBICHHUSI
MIPOEKTAMHU B CEPBHCE:
3arpyKEHHOCTb
pecypcos,
OTKJIOHEHUS OT IJIaHa,
COOJIIOICHHUE CMETHI,
OTHOIIICHHS B
TPYAOBOM
KOJUICKTHBE.
3/5 Tema 3. Pa3pabotka 2 | Jlexkums- 4 I3 -
MPOEKTa U OICHKA BU3yaJIN3all Omuil-
ero 3ppeKTUBHOCTH ns ompoc,
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TYPU3MA "1 CEPBUICA»
PIYTuC Aucm 8 us 124
Bunbl yueOHBIX 3aHATHH U POPMBI UX MPOBEICHUS
o KonTaktHas padota ¢ npernoaaBareaem
£
Q —
O =
= HaumeHnoBanue tem = . o
8 . S = < &
= HaunmenoBan JICKIIMH, = = = @)
& SO o w
QEI ue pazziena u | MmpakTU4eckux pador, . = = S I < g =
<
0 MOTyJIst nabopaTopHBIX pabor, § § = oE 2 = EE : § §
o cemurapos, CPC 5 Q = Q3 = z< | g Q
2 |2 32|28 = | SE & 2
S = = 9| 22 2 " S =
Q 5 % 5 | 2
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= s = 7 S H > L = =
= M= “ Q = 0 o
= g, s 5§ | & 5 22 |9 o,
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3.1.TpeboBanus CTPYKTypH
TJTaHY BBIMOTHEHUS pOBaHHAs
MPOCKTA. 2t
TexHonornyeckun yIIpaBJsie
poIiecc Mast
TJTAHUPOBAHUSL. JTUCKYCCHSI
3.2. Kommpommucc ;
MEXIy o0cyxaeH
MPOJOIIKUTENEHOCTD ue scce
O MHBECTUITMOHHOMN
¢bazbl 1
MOTPeOHOCTHIO B
pecypcax.
3.3. Metosbl
JIOTUYECKOTO
KOHTPOJIS
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Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS
o KonTaktHas padota ¢ npernoaaBareaem
£
Q —
o =
2 HaumeHnoBanue tem 5 . = o
3] N 3) = S =
= HaunmenoBan JICKIIMH, = = = @)
& SO o w
5 ue pazziena u | MmpakTU4eckux pador, . = = S I < g =
= Q < < =p
2 MOTYJISI 1a00PaTOPHBIX paloT, | & § “ oE 2 < EE g § §
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g > S O m | 25 3 E X | = S
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= = e - > > 15} S 0 Q =
= g, s 5§ | & 5 22 |9 o,
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= S E s | © E 2 B e | O S}
KOPPEKTHOCTH TUTaHA.
45/5 Tema 4. 2 Jlexug- 4 I13 - Pa6ota B OBC,
[InanupoBanue uHpopmanu BBITIOJTHEH 0000111eHIE JIEKIIMOHHOTO
MIPOEKTa s ue MaTepuana.
4.1. KanennapHnoe aHAITUTHYE [ToaroroBka k
TUTAHUPOBAHHE U CKUX KOHTPOJIbHOM Touke Nel
OpraHu3aIus yIpakHeH
CHCTEMBbI KOHTPOJIS Ui u
MIPOEKTA. pereHue
4.2. 3amau
[TocnenoBarenbHOCTH
I1aroB KaJIeHJapHOTO
TUTAHUPOBAHMUSL.
CrpykTypHas
JEKOMIIO3HLIUS paboT.
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TYPU3MA V1 CEPBUCA»

CMK
PIYTVC

Aucm 10 uz
124

Howmep Henenu cemectpa

6,7/5

HaumenoBau
ue pazjena u
MO JIS

HaunmenoBanue Tem
JICKITUH,
NPaKTUYECKUX padoT,
nmabopaTopHEBIX pabdoT,
cemuHapos, CPC

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

Jlekuuu,akana.gac.

(DopMa IMPOBECACHUA JICKI ]

HpaKTI/I‘ICCKI/Ie 3aHATHUA,
IMPAKTUYCCKOT'O 3aHATHUA

aKaJ.4yacoB
dopma poBEACHUS

Koncynbranuu, ak.

qac.

[TpomexxkyTouHas

arrecranus, ak. dac.

CPO, akapn.yacos

®opma nposeaenuss CPO

4.3. Matpuna
OTBETCTBEHHOCTH.
Marpuna OT4ETHOCTH.
Bexu npoekra.
CereBast MOJIEb.
MeToa KpUTHYECKOTO
MyTH.

KonTposbHasi Touka
Nel — ayauropHoe
TeCTHPOBaHHUeE

Tema 5. McTouHUKH
nH(popManuu A
MPUHATHS pELICHUIN
10 YTIPaBJICHUIO

4 113 —
00cyxaeH
ne BeO-
KBECTa

24

Beb-kBecT
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OTEOYBN0 DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]?K)IEHV[E BBICIIIETO OBPA30]§AHV[H PIYTUC
\u «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUICA»
PryTuC Auem 11 u3s
124

Howmep Henenu cemectpa

HaumenoBau
ue pazjena u
MO JIS

HaunmenoBanue Tem
JICKITUH,
NPaKTUYECKUX padoT,
nmabopaTopHEBIX pabdoT,
cemuHapos, CPC

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

5 o
5 = = =
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Q T ] Z & < = T m just
< Q g 5} N S . =) )
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& o o m o 5 = g = o)
[ = T Qo =i o) %:[ & =
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= 5 = = > Q=
= = 2 o | 2 E 5 s o - =
! a, s 5 a 5 £ g 2 2 o Q.
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MIPOEKTaMH
5.1 Undopmannonsoe
obecrieyeHne
yIpaBJIeHUs
MPOEKTaMH:  COCTaB,
CTPYKTYypa,
XapaKTePUCTHUKH.

5.2.  Ilporpammusle
cpexncTsa TSt
yIpaBJIeHUU
MPOEKTAMHU. Nx
(byHKIMOHATILHBIE
BO3MOYKHOCTH u
KpUTEPHUH BBIOOpA
MIPOTPaMMHBIX
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3MA "1 CEPBUICA»
PrYTHC Aucm 12 uz
124
Bunbl yueOHBIX 3aHATHH U POPMBI UX MPOBEICHUS
o KonTaktHas pabota ¢ npernoaaBareaem
£
Q —
o =
2 HanmenoBanue tem 5 . = o
3] . 3) = = =
= HaunmenoBan JICKIIMH, = = = &)
& K = o w
5 ue pazziena u | MmpakTU4eckux pador, . 5 = S I < S =
=6 S} = < = < " T @ T
o MOTYJISI nmabopaTopHEBIX pabdoT, = o “ S g < 3 o S
Q
o cemuHapos, CPC = Q = Q3 = 58| g 2
g > S O m | 25 S E S| = S
o S L o 2 o = > N = o
" = T Q9 =i = & = & =
T S = SIS o = B 5= 5 <
= = = = > I
= = 2 o | 2 E 5 s o - =
g o s 5 (ST Z g 22 | O o
= S} E < | © E Y r B s | O S}
CPEICTB.
5.3. Xapakrepuctuka
COCTOSIHUSI pBIHKA
MIPOrpaMMHBIX
MPOJIYKTOB o
yIPaBJICHUIO
MIPOEKTaMHU.
8,9/5 Paznen Tema 6. Yrpasienue 1 [Tpobnemua 4 I3 -
2.Pa3paboTka | BpeMeHeM MPOeKTa sI IEKIUS onmuir- [ToaroroBka k
MIPOEKTa U 6.1. Onpenenenne ompoc, KOHTPOJIBHOM TOUKe Ne2.
MOJCUCTEMBI | OIEpalui, ux peuieHue
yIOpaBJieHUsT | TOCIEI0BATEIHFHOCTH 3azad,
MIPOEKTOM Y B3aUMOCBSI3H. BBITIOJIHEH
6.2. Pa3zpabotka ne
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3MA "1 CEPBUICA»
PrYTHC Aucm 13 uz
124
Bunbl yueOHBIX 3aHATHH U POPMBI UX MPOBEICHUS
o KonrakTHas pabora ¢ mpernogaBarenemMm
o,
I
3 =
2 HanmMeHnoBanue Tem 5 o = 8
o 9
- HaumMeHnoBan JeKuuii, = = = O
= = & S o =
5 ve pa3zena u | IPaKTHYECKHUX pador, ) = = S I < s, =
5 6 6 Q jas) < T o < = =n m e
2 MOTYJISI 11abopaTopHEIX paboT, | & o © S o < S S S
o cemuHapos, CPC = Q = Q3 = 58| g 2
= g o Om | 98 = e = = o
- o E 2 v g | € =
T = = SIS o = B 5= = <
= = 7 = > I
= = 2 o | 2 E 5 s o - =
g o s 5 (ST Z g 22 | O o
5 o ag | 98 S g &Et | & o
= S} E < |9 B Y r B s | O S}
pacTucaHus MPOCKTa. MIPaKTHIEC
6.3. CeTeBble MOJIEIIH. KHX
KoppekTupoBka 3aaHui
CeTeBOro  rpaduka.
VYnpasnenue
pacmnrcaHueM
KoHTposbHasi Touka
Ne2 — ayaurTopHOe
TeCTHPOBaHUE
10,11/5 Tema 7. Ympasnenwe | 2 | Jlekuus- 4 13- Pemrenue 3amau
CTOMMOCTBIO TIPOEKTA KoH(epeHI pelieHue
7.1. OcHOBHBIE Hst 3a1a4
TIPUHIIHIIBI
YIIpaBIICHUS
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3MA "1 CEPBUICA»
PrYTHC Aucm 14 us
124
Bunbl yueOHBIX 3aHATHH U POPMBI UX MPOBEICHUS
o KonTaktHas pabota ¢ npernoaaBareaem
£
8 =
2 HanmeHnoBanue tem 5 o - 8
o 9
- HaumMeHnoBan JeKuuii, = = = O
= 6 = = = . o =
o ue pazziena u | MmpakTU4eckux pador, . = = S I < g =
¢ 6 6 S} = < = < - @ =
2 MOJTYJISI 11abOPaTOPHBIX paboT, | & o © S o < 3 S S
o cemuHapos, CPC = Q = Q3 = 58| g 2
: |2 35|28 = | SE & 2
3 < E 8| B2 2 | 25| ¢ =
T = S & H XS | =
S S Ex | € E > e | = S
= = 2 o | 2 E 5 s o - =
g o s X (ST Z o o © | O o
o < <) Q o
= S} E < | © E 2 B e | O S}
CTOMMOCTBIO TPOEKTA.
7.2. Bugsl cmer wu
TOPSIIOK 170:¢
pa3paboTtku. OreHka
CTOMMOCTH  IIPOEKTa.
bromxetupoBanue
MIPOEKTA.
7.3. OT4eTHOCTH IO
3aTpaTam Ha MPOEKT
12,13/5 Tema 8. Yrpasnenue 2 | [Ipobnemua 4 I13 - [MonroroBka k
pUCKaMH MPOEKTa sI IEKIUS peuieHue KOHTpPOJIbHOM Touke No3
8.1. YmpaBnenue 3ajad,
pUCKaMH MPOEKTA. BBITIOJIHEH
Puckn, onpenenenune ue
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3MA "1 CEPBUICA»
PrYTHC Aucm 15 us
124
Bunbl yueOHBIX 3aHATHH U POPMBI UX MPOBEICHUS
o KonrakTHas pabora ¢ mpernogaBarenemMm
£
Q —
O =
2 HanmMeHnoBanue Tem 5 . = o
o . 0 = = =
= HaunmenoBan JICKIIMH, = = = @)
& K = o w
5 ve pa3zena u | IPaKTHYECKHUX pador, ) = = S I < S =
=4 o T s =] < " T @ =
o MOTYJISI nmabopaTopHEBIX pabdoT, = o “ S g < 3 o S
Q
o cemuHapos, CPC = Q = Q3 = 58| g 2
g > S O m | 25 S E S| = S
o < L o (SIS = >~ = < &
~ = 7O =i L) & = & =
= =) < = 8 g N S 5 S < <
= = 7 = > I
= = 2 o | 2 E 5 s o - =
g o s 5 (ST Z g 22 | O o
= S} E < |9 B Y r B s | O S}
" Ki1accuurams. MIPaKTHIEC
8.2. [1nan ynpasnenus KHX
pHUCKaMHU. 3a/IaHUH,
Wnentuduxanus, O~
aHaJIM3, ompoc
TUTAHUPOBAHUE
pearupoBaHusl Ha
pucKku. MOHUTOPHHT
1 KOHTPOJIb PHCKOB.
14,15/5 Tema 9. Koutpons u 2 Jlexug- 2 I13 — 2 [ToaroroBka marepuana
peryaupoBaHue KOH(EPEHI] y4eOHO- 10 TEME JIETTOBOM UTPHI.
MPOEKTa us JiesoBast [Toaroroska k
9.1. enb u urpa KOHTPOJIbHOU TOUKe Ne3.
Ha3HAYCHHUE

© PI'YTUC




OrOYBIO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]?K)IEHV[E BBICIIIETO OBPA30]§AHV[H PTYTUC
\ «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUICA»
PryT«C Aucm 16 uz
124

Howmep Henenu cemectpa

HaumenoBau
ue pazjena u
MO JIS

HaunmenoBanue Tem
JICKITUH,
NPaKTUYECKUX padoT,
nmabopaTopHEBIX pabdoT,
cemuHapos, CPC

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

5 o
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= = & @)
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KOHTpOJIA.  MeTtoabl
KOHTPOJISL.
TpaanuroOHHbBIN
METO/, u METOJ,
OCBOEHHOI'0 00beMa.
9.2. Ornenka
COCTOSIHMSL paboT H
MIPOTHO3UPOBAHUE
N3MEHEHUH.
TexHonorus
yIIpaBJICHUS
W3MCHCHUSIMU
KonTposbHas TOuYKa
Ne3

Peienne 3ajgay,
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTVC

Aucm 17 uz
124

Howmep Henenu cemectpa

16,17/5

HaumenoBau
ue pazjena u
MO JIS

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTaktHas pabota ¢ npernoaaBareaem
=
HaumeHnoBanue tem 5 o = 8
JEKIUH, = = = O
- 6 = = = , o =
pakTU4yecKkux pador, . = = S I < 3 =
Q T ] Z & < = T m just
nmabopaTopHEBIX pabdoT, = o © S g < 3 ) S
Q
cemunapos, CPC = Q = Q3 = z< | g Q
S Q O m o 3 = g = = )
[ = T O =i = < = & =
= 5 = = > Q=
= = 2 o | 2 E 5 s o - =
g o s 5 (ST Z g 22 | O o
5 o ag | 98 S g &E | & o
= S} E < | © E 2 B e | O S}
BBINOJIHEHH e
NPAKTHYECKUX
3ajaHMi, pa3oop
KeicoB
Tema 10. Yrpasnenune | 1 | Jlekuus- 2 I13 -
KOMMYHUKAIMSIMA 1 BU3yaJIN3aIl BBITIOJTHEH
3aBepIIeHHEM us ue
MIPOEKTA. paKkTH4ec
10.1. IInanupoBanue KHX
KOMMYHUKAaIWN. 3aaHui
10.2.
Pacnpoctpanenue
uHpopMaluu.
OT4eTHOCTh 00
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OrOYBIO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]?K)IEHV[E BBICIIIETO OBPA30]§AHV[H PTYTUC
\ «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUICA»
PryT«C Aucm 18 uz
124

Howmep Henenu cemectpa

HaumenoBau
ue pazjena u
MO JIS

HaunmenoBanue Tem
JICKITUH,
NPaKTUYECKUX padoT,
nmabopaTopHEBIX pabdoT,
cemuHapos, CPC

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

Jlekuuu,akana.gac.

dopMma MpoBeACHUS JICKITH]
[IpakTudeckue 3aHATHS,
aKajg.4acoB

dopma poBEACHUS
MPAKTUYECKOTO 3aHSATUS

Koncynbranuu, ak.

qac.

[TpomexxkyTouHas

arrecranus, ak. dac.

CPO, akapn.yacos

®opma nposeaenuss CPO

WCTIOJTHEHUH.
10.3. VYmpasnenue
MIpUEMKON-c1aueit
00BbeKTa.

10.4.  OcobeHHOCTH
3aBepILEHUs] IPOeKTa
B CEpBHUCE.

18/5

KoHTpoJsbHas TouKka
Neq

3ammura
HHIMBHUAYAJIbHOIO
(rpynmosoro)
NMPOEKTA

IIpesenrta
4 s
IIPOEKTOB

14

[TonroroBka maTepuana K
rPYNIIOBOMY IIPOEKTY.

KouncyabTanus

© PI'YTUC




Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3MA "1 CEPBUICA»
PrYTHC Aucm 19 us
124
Bunbl yueOHBIX 3aHATHH U POPMBI UX MPOBEICHUS
o KonTaktHas pabota ¢ npernoaaBareaem
£
Q —
o =
= HaumeHnoBanue tem = . o
8 S = 2 o
HaunmenoBan JICKIIMH, = = E (@)
= = = ® = ;
5 ue pazziena u | MmpakTU4eckux pador, . = = S I < g =
=6 S} o < =S < _ @ =
o MOTYJISI nmabopaTopHEBIX pabdoT, = o “ S g < 3 o S
Q
= cemuHapos, CPC = Q = Q3 = z S| g Q
> g | g Se2| 838 = | B E | = 2
S = E 5o | B2 2 - S =
Q 5 % 5 | =
= = < =8 | g K S s 8 < s
= = = = > I
= = 2 o | 2 E 5 s o - =
! a, s 5 a 5 £ g 2 2 o Q.
= S} E < | © E 2 B e | O S}
IIpomexyTouHas aTTecTalMs — 3a4eT — 2 yaca
Mogyns 2
IIpoexTuposa
HUE U
yIpaBlieHUE
KauyeCTBOM
yCIIyT
1/6 Tema 1 [lonsitue u 1 | Jlexuus- 2 I3 - 4 COop maTepuanios,
CYIITHOCTh CEPBHCA U nHbopmMaIm CeMUHap- MTOJITOTOBKA K paboTe HaJl
CEepBHCO- o UCCIIeIoBa Kelicom
OpPHUEHTHUPOBAHHOTO HUE
OusHeca
2,3/6 Tewma 2. OcHOBBI 4 | Jlexuwms- 4 Case- COop maTepuanos,
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OrE0YBN0 OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

@J «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3MA "1 CEPBUCA»
PrYTHC Aucm 20 us
124
Bunbl yueOHBIX 3aHATHH U POPMBI UX MPOBEICHUS
o KonTtakTHas paboTa ¢ npernoaBareiem
£
Q —
o =
= HaunmenoBanue Tem = . o
8 S = 2 o
= HaunmenoBan JICKIIMH, = = = @)
& K = o w
5 ue pasjena i | MPaKTUYECKUX padoT, ) 5 = S I < 3 =
=¢ S} T s 8 < _ @ =
o MOTYJISI nmabopaTopHEBIX pabdoT, = o “ S g < 3 o S
Q
o cemuHapos, CPC = Q = Q3 = 58| g 2
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yIpaBlICHUS uHpOpMAIH studies TIOAIrOTOBKA K paboTe HaJ
KaueCTBOM IMPOEKTa o keticom. [Toarotoska k

KOHTPOJIbHOM TOouke Nel.

2.1. IlpuHuumnel
yIpaBICHUSA
KauyecTBOM

2.2. OnbIT BHEIPEHUS
MIPOrPAMMBI
YIIpaBIICHUS
Ka4eCcTBOM Ha
NPEINPUATHIX
cepBuca

2.3 ITonxonasl K
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTVC

Aucm 21 usz
124

Howmep Henenu cemectpa

HaumenoBau
ue pazjena u
MO JIS

HaunmenoBanue Tem
JICKITUH,
NPaKTUYECKUX padoT,
nmabopaTopHEBIX pabdoT,
cemuHapos, CPC

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

(DopMa IMPOBECACHUA JICKI ]

Jlekuuu,akana.gac.

HpaKTI/I‘ICCKI/Ie 3aHATHUA,
IMPAKTUYCCKOT'O 3aHATHUA

aKaJ.4yacoB
dopma poBEACHUS

Koncynbranuu, ak.

qac.

[TpomexxkyTouHas

arrecranus, ak. dac.

CPO, akapn.yacos

®opma nposeaenuss CPO

M3MEPEHHUI0 KauecTBa
cepBuca

2.4. MeToanl aHaau3a
Y TIPOCKTUPOBAHUS
MIPOLIECCOB CEpBUCA

4/6

Tema 3.
Ceptuduxanus
Ou3Heca
KonTtpoibHasn
Touka Nel —
ayJIuTOpHOE
TeCTUPOBAHHE

1 Jlekug-

s

nHpopmanu

Pemenue 3amau

5,6/6

Tema 4.

2 Jlexmus-

6 Permrenne
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3MA "1 CEPBUCA»
PrYTHC Aucm 22 us
124
Bunbl yueOHBIX 3aHATHH U POPMBI UX MPOBEICHUS
o KonTakTHas paboTta ¢ nperoaaBareiemMm
o
=
3 =
2 HanmeHnoBanue tem 5 o - 8
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- HaumMeHnoBan JeKuuii, = = = O
= 6 = & = . o =
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Q
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KommyHukanuu ¢ BU3yaJu3anl 3a1a4 U
MOTPEOUTENIMU Hst NpaKkTU4ec
KUX
3aJaHuN
7,8,9/6 Tema 5. 2 [IpoGnemua 6 Case- COop maTepuanios,
B3aumooTHOImIEHUS C S IEKIAS studies MIOJITOTOBKA K paboTe Haj

KJIIMEHTaMH U
MIPOEKTUPOBAHUE
yHIpaBIeHUS
MOTPEOUTENHCKOMN
JIOSUTBHOCTBIO
KoHTpoJsbHas Touka
No2

AyautopHoe

keiicom. IloaroroBka k
KOHTPOJIBHOM TOUKe Ne2.

© PI'YTUC




Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTVC

Aucm 23 usz
124

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM
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Q
o cemuHapos, CPC = Q = Q3 = 58| g 2
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5 o 8 | 98 S 9 &E | & o
= S} E < | © E 2 B e | O S}
TeCTHPOBaHUE
5.1 ba3oBsie
TIPUHITUTIBI
yIpaBlICHUS
B3aMMOOTHOIICHUSMHU
C KITUCHTaMHU
5.2 Tunel nporpamMm
JIOSTTBHOCTH U MIX
pa3zpaboTka
10,11/6 Tema 6. Yrpasrenue 2 | Jlekuwms- 6 Pemenne 10 Pemrenue 3amau
pecypcamu uHpopMaIu 3aj7a4 u
s paKkTHYec
KHX
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OrEOYBN0 OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTVC

Aucm 24 usz
124

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

g
=
3 -
2 HanmenoBanue Tem 5 o = 8
Q o
- HaumMeHnoBan JeKuuii, = = = O
=] = w K = . o w
) ve pa3zena u | IPaKTHYECKHUX pador, ) = = S I < s, =
= S T < =R < w T m o
o MOTYJISI nmabopaTopHEBIX pabdoT, = o “ S g < 3 o S
Q
o cemuHapos, CPC = Q = Q3 = FS | g 2
= g o O m o 5 = e = : )
= a, o o =TI 3 5= = a,
S - = 5o = 2 2 g | £ =
- = < = 8 s = 5 5 S < <
= s = 7 S H > I N s
= = T ¥ Q = 0
Z a, s X Q. T i © ® o Q.
< o] Q
= S E < | ©E Y E s | O S
3aJIaHui
6.1 Yopasnenue
BBIPYUYKOU
(10XOTHOCTBIO)
6.2 Taiim-
MEHEIKMEHT
6.3 Ynpasienue
MOTHBAICH
12,13/6 Tema 7. 4 Jlexnus- 4 Pemrenne IToaroroska K
[IpoexktupoBanme uHdopmanu 3a1a4 KOHTPOJIbHOU TO4Ke Ne3
cepBHca s
14,15/6 Tema 8. - 4 Case-
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OrOYBIO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]?K)IEHV[E BBICIIIETO OBPA30]§AHV[H PTYTUC
\ «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUICA»
PryT«C Aucm 25 uz
124

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

<
a
I
Q —
o =
2 HaumenoBanue tem 5 . = o
3] N 3) = S Ay
= HaunmenoBan JICKIIMH, = = E (@)
= 6 = & = . o =
o ue pasjiena v | MpakTUYECKHX pador, . = T S I < 2 =
=¢ S} = < = < - & ==
o MOTYJISI nmabopaTopHEBIX pabdoT, = o “ S g < 3 o S
Q
o cemuHapos, CPC = Q S| Q3 S g < S Q
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[TnanupoBanue studies
ONTUMAJILHOTO
cepBuca
KonTposbHasi Touka
Ne3
Pemenune 3agady,
BBINOJIHEHH e
NPAKTHYECKUX
3ajaHMi, pasoop
KeHCoB
17,18/6 KonTtposbHasi Touka 4 ITpesenta 22 [TonroroBka Marepuana k
Neq LAst IPYNIIOBOMY IIPOEKTY.
3amura IIPOEKTOB
UHIUBHIYAJIbHOTO

© PI'YTUC




Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBUCA»

CMK
PIYTVC

Aucm 26 uz
124

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

o KonTaktHas pabota ¢ npernoaaBareaem
£
Q —
o =
2 HaumeHnoBanue tem 5 . = o
3] . 3) = S Ay
= HaunmenoBan JICKIIMH, = = = @)
& K = o w
5 ue pazziena u | MmpakTU4eckux pador, . 5 = S I < g =
=6 S} o < = < - @ =
o MOTYJISI nmabopaTopHEBIX pabdoT, = o “ S g < 3 o S
Q
o, cemunapos, CPC S 2 S 25 = z | F @
g s o 5 o X 3 g = : o
= = & 88 | &3 = g = | H &
S - = 5o | BEZ A v g | € =
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= = 2 o | 2 E 5 s o - =
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(rpynmosoro)
NPOEKTA
KouncyabTanus 2

IIpome:xxyTouHasi aTTecTAallUs — IK3aMeH — 2 yaca

3aounas popma oOyueHnust

5

Monayns 1
.Opranu3zanu
OHHO-
SKOHOMMYECK
M€ OCHOBEI
yIpaBIeHUs

Tema 1.BBenenue B

© PI'YTUC




Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBUCA»

CMK
PIYTVC

Aucm 27 uz
124

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

o KonTaktHas pabota ¢ npernoaaBareaem
£
Q —
o =
2 HaumeHnoBanue tem 5 . = o
o . () %) = A
= HaunmenoBan JICKIIMH, = = E (@)
= 6 w w = . o w
o ue pazziena u | MmpakTU4eckux pador, = = = < «, =
=t S T s T 3 < = & | m =
2 MOJTYJISI nabopaTOpHBIX padoT, | ) m o) - ] o )
T ’ = X ) = @ = T o =
o cemunapos, CPC = Q > 23 = g |8 2
= g o Om | 98 = e = = o
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T =~ = 3 | BE g 4 = | E =
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S S &g | 9g s g &t | & S
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pOEKTaMu yIpaBlieHuE 1 | OG3opHas
Paznen 1 IIPOEKTAMHU TeKIHUs
Vupasnenue | 1.1. Ilonstue u
IIPOEKTOM XapaKTePUCTUKHU
KaK OCHOBa MIPOEKTOB
pa3BUTHUSA 1.2. IlonsTne
OpraHM3aly | yIpaBiIeHUS
IIPOEKTaMHU.
1.3. CrannapTsl B
yIpaBIeHUU
MIPOEKTaMHU.
5 Tema 2. lenu u I13-
KpUTEPUU KauecTBa 1 pelieHne
yIpaBlIEHUS 3aj1ad
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OrOYBIO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]?K)IEHV[E BBICIIIETO OBPA30]§AHV[H PTYTUC
\ «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUICA»
PryT«C Aucm 28 usz
124

Howmep Henenu cemectpa

HaumenoBau
ue pazjena u
MO JIS

HaunmenoBanue Tem
JICKITUH,
NPaKTUYECKUX padoT,
nmabopaTopHEBIX pabdoT,
cemuHapos, CPC

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

5 o
5 = = =
= = & @)
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. s = s Z < 2 s
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< Q g 5} N S . =) )
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MIPOEKTaMHU
2.1. Llenn ynpasneHus
MIPOEKTaMHU.

2.2. CpencrBa
JOCTHKECHHUS LIeJIeH
yIpaBJIeHUs
MIPOEKTAMU:
nH(pOpMaIMOHHAs
MOJIETb TIPOEKTA,
IUIaH, CUCTEMaA
OTIOBEICHMUS,
MOHHUTOPHUHTA U
KOHTPOJISL.

2.3. Kpurepun
KayecTBa YIpaBJICHUS
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OrE0YEN0 OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
[ YUYPEXOEHNME BBICIITEI'O OBPA30OBAHMSI PIyTUC
(1 ~ ~ ~
< «POCCUUNUCKNUN TOCYOAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
PIYT#C Aucm 29 us
124
Bupl yueOHBIX 3aHITHH 1 HOPMBI X TPOBEACHUS
o KonTtakTHas paboTa ¢ npernoaBareiem
o
I
Q —
o =
2 HaunmenoBanue Tem =) o = 8
- HaumMeHnoBan JeKuuii, = = = O
& K = o w
5 ue pasfenay | MPakTHYECKUX pabor, _ = = S E o Q =
= MO 6 6 Q o S T o < w T @ o
2 Ty ISt nabopaTopHBIX paboT, | & S “ S g < S| g S
a cemunapos, CPC = Q = Q3 = g S | 8 Q
2 S o S o | O X s e8| = S
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= = 2 o | 2 E 5 s o - =
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S S &g | 98 s g &g | & o
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MIPOCKTaMH,:
3arpyKEHHOCTb
pecypcos,
OTKJIOHEHHUS OT IJIaHa,
COOIIOICHHE CMETHI,
OTHOIIICHHUS B
TPYAOBOM
KOJUICKTHUBE.
KoHTpoJsbHas TouKka
Nel — aynuropHoe
TeCTUPOBaHUE
5 Tewma 3. Pa3paboTka 13-
MPOEKTa | OIICHKA 1 pelicHue
ero a¢pexTuBHOCTH 3aja4
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OrOYBIO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]?K)IEHV[E BBICIIIETO OBPA30]§AHV[H PTYTUC
\ «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUICA»
PryT«C Aucm 30 usz
124

Howmep Henenu cemectpa

HaumenoBau
ue pazjena u
MO JIS

HaunmenoBanue Tem
JICKITUH,
NPaKTUYECKUX padoT,
nmabopaTopHEBIX pabdoT,
cemuHapos, CPC

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

5 o
5 = = =
= = & @)
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. s = s Z < 2 s
Q T ] Z & < = T m just
< Q g 5} N S . =) )
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3.1.TpeGoBanus
TJTaHY BBIMOTHEHUS
MPOEKTA.
TexHonornyeckun
poIiecc
TJTAHUPOBAHUSL.

3.2. Komnpommuce
MEXITy
MIPOJIOKUTEIIEHOCTh
10 HUHBECTUITMOHHOMN
hazwl 1
MOTPEOHOCTHIO B
pecypcax.

3.3. Metojibt
JIOTUYECKOTO
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OrOYBIO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]?K)IEHV[E BBICIIIETO OBPA30]§AHV[H PTYTUC
\ «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUICA»
PryT«C Aucm 31 usz
124

Howmep Henenu cemectpa

HaumenoBau
ue pazjena u
MO JIS

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

S
HaumenoBanue tem 5 . = o
o 5} = = =%
JEKIUH, = = E O
= w K = . o w
IPaKTUYECKUX padoT, . = = S I o 3 =
< i < S < w T @ =
nabopaTOpHBIX PadoT, = o © S g < g |3 S
Q
cemuHapos, CPC = Q = Q3 = FS | g 2
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KOHTPOJIS
KOPPEKTHOCTH IUIaHa.
Tema 4. I13- 24 O3nakomnenne ¢ IbC,
[InanupoBanue 1 pelieHue 0000111eHIE JIEKIIMOHHOTO
IIPOEKTa 3a1a4 marepuaia
4.1. Kanennapnoe Pa6ora B ObC

IIJIJAHUPOBAHUE U
OpraHu3aIus
CUCTEMbI KOHTPOJIS
MPOCKTA.

4.2,
ITocnemoBaTeTbHOCTH
1IarOB KaJeHIapHOTO
HJ'IaHI/IpOBaHI/ISI .
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OrOYBIO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]?K)IEHV[E BBICIIIETO OBPA30]§AHV[H PTYTUC
\ «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUICA»
PryT«C Aucm 32 uz
124

Howmep Henenu cemectpa

HaumenoBau
ue pazjena u
MO JIS

HaunmenoBanue Tem
JICKITUH,
NPaKTUYECKUX padoT,
nmabopaTopHEBIX pabdoT,
cemuHapos, CPC

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

Jlekuuu,akana.gac.

dopMma MpoBeACHUS JICKITH]
[IpakTudeckue 3aHATHS,
aKajg.4acoB

dopma poBEACHUS
MPAKTUYECKOTO 3aHSATUS

Koncynbranuu, ak.

qac.

[TpomexxkyTouHas

arrecranus, ak. dac.

CPO, akapn.yacos

®opma nposeaenuss CPO

CrpykTypHas
JIEKOMITO3UIIHS PadoT.

4.3. Matpuna
OTBETCTBEHHOCTH.
Marpuna OT4ETHOCTH.
Bexu npoekra.
CereBast MOJIEIb.
MeTo KpUTHYECKOTO
MyTH.

KonTposbHasi Touka
Ne2 — ayauropHoe
TeCTHPOBaHHUeE

Tema 5. UcTouHuKH
nH(popManuu A

I13-
1 penieHue

16

Pa6Gora B OBC
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OrOYBIO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]?K)IEHV[E BBICIIIETO OBPA30]§AHV[H PTYTUC
\ «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUICA»
PryT«C Aucm 33 uz
124

Howmep Henenu cemectpa

HaumenoBau
ue pazjena u
MO JIS

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

=
HaumeHnoBanue tem = . o
3 = 2 &
JEKIUH, = = E O
& K = o w
MPAKTUYECKHUX padoT, . 5 = S I < g =
Q T ] Z & < = T m just
nmabopaTopHEBIX pabdoT, = o © g o o 8 ) o
. Q
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MIPUHATHS pELICHUN 3a1a4

10 YIIPABJICHUIO

MIPOEKTaMH
5.1 UndopmannonHoe
obecrieyeHne
yIpaBJIeHUs
MPOEKTaMH:  COCTaB,
CTPYKTYypa,
XapaKTePUCTHKH.

5.2.  Ilporpammusle
cpexncTsa TSt
yIpaBJIeHUU
MPOEKTAMHU. Nx
(byHKIMOHATIbHBIE
BO3MOYKHOCTH u
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osonno | DEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATEJTbBHOE CMK
I YYPEXIEHVE BBICIIETO OBPA3OBAHVIS PIYTUC
(1 - =~ =~
© «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUICA»
PrYTHC Aucr1n2i4u3
Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS
o KonTaktHas pabota ¢ npernoaaBareaem
=
Q —
o =
2 HanmeHnoBanue tem 5 o - 8
- HaumMeHnoBan JeKuuii, = = = O
= = & S o =
o ue pazziena u | MmpakTU4eckux pador, . = = S I < g =
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2 MOJTYJISI 11abOPaTOPHBIX paboT, | & o) © S o < S S o)
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KpUTEpUH BbIOOpa
IIPOrpaMMHBIX
CPEICTB.
5.3. Xapakrepuctuka
COCTOSIHUSI pBIHKA
IIPOrpaMMHBIX
MIPOJYKTOB o
YIPaBICHUIO
MIPOEKTaMHU.
5 Paznmen Tema 6. Yrpasiernue 1 13- 16 Pa6ora B OBC
2.PazpaboTka | BpeMeHeM IPOeKTa pelieHne
MPOEKTa U 6.1. Onpenenenue 3a1a4
MOJICUCTEMBI | ONEpaLui, ux
yOpaBlIeHUs | MOCJIE0BATEIbHOCTH
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3MA V1 CEPBUCA»
PrYTHC Aucm 35 us
124
Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS
o KonrtaktHas paboTa ¢ npenojaBareiaem
=
Q —
o =
2 HaumenoBanue tem 5 . = o
3] N 3) = S Ay
= HaunmenoBan JICKIIMH, = = = @)
& K = o w
5 ue pasjiena v | MpakTUYECKHX pador, . 5 T S I < 2 =
=¢ S} = < = < - @ =
o MOTYJISI nmabopaTopHEBIX pabdoT, = o “ S g < 3 o S
Q
o cemunapos, CPC = Q 5 25 =t z S | g 2
g > S O m | 25 S E S| = S
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IPOEKTOM Y B3aUMOCBSI3H.
6.2. Pazpabotka
pacrucaHusi MPOEKTa.
6.3. CereBble MOJIENH.
Koppektnposka
CeTeBOro  rpaduka.
VYnpasnenue
pacrucaHueM
5 Tema 7. Ympasnenue | 2 | Jlekuus- 8 Pa6ora B OBC,
CTOMMOCTBIO MIPOEKTA KOH(epeHI| 0000111eHIE JIEKIIMOHHOTO
7.1. OcHoBHbIE us MaTrepHuaa.
TIPUHITUTIBI
yTpaBJIeHUS
CTOMMOCTBIO TIPOEKTA.
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OrOYBIO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]?K)IEHV[E BBICIIIETO OBPA30]§AHV[H PTYTUC
\ «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUICA»
PryT«C Aucm 36 uz
124

Howmep Henenu cemectpa

HaumenoBau
ue pazjena u
MO JIS

HaunmenoBanue Tem
JICKITUH,
NPaKTUYECKUX padoT,
nmabopaTopHEBIX pabdoT,
cemuHapos, CPC

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM
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7.2. Buasl cMmer u
MOPSIA0K ux
pazpabotku. OreHka
CTOMMOCTH  TIPOEKTA.
broxkernpoBanue
MIPOEKTA.

7.3. OTueTHOCTh MO
3aTparaM Ha MPOEKT
KonTposibHasi Touka
Ne3 - pemenne
3aja4, BBINOJIHEHHUE
NPaKTHYEeCKUX
3aJaHMH, pa3oop
KeicoB
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OrOYBIO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]?K)IEHV[E BBICIIIETO OBPA30]§AHV[H PTYTUC
\ «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUICA»
PryT«C Aucm 37 uz
124

Howmep Henenu cemectpa

HaumenoBau
ue pazjena u
MO JIS

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

=
HaumeHnoBanue tem =) . = o
o 5} = = =%
JEKIUH, = = E O
- 6 = w = . o w
pakTU4yecKkux pador, . = = S I o ﬁ =
Q < j=nl
7a00paToOpHEIX padoT, | & 5 3 5 ° . R - 5
- = ) 5 2 S oo S =
cemuHapos, CPC = Q = 2 3 = g S 2
g o Sm | & = e = : o
S | B £ | B¢ = | g5 ¢ 3
< 2 g = S g =
< = S s = ) < <
=t s g% | =E & | 25 - S
2 s s 5| &3 5 22 |9 s
= S} E < | © E 2 B e | O S}
Tewma 8. Ympasienue 1 13- Pa6ora B ObC
pUCKaMU TIPOEKTa peleHue
8.1. Ynopasnenue 3a/1a4

PUCKaMH MPOEKTA.
Pucku, onpenenenue
U Kiaccuduxams.

8.2. IInan ynpasienus
PHUCKaMH.
WNnentuduxams,
aHaJIu3,
IUTAHUPOBaHUE
pearupoBaHUsl Ha
pucKki. MOHUTOPUHT
1 KOHTPOJIb PUCKOB.

© PI'YTUC




OrOYBIO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]?K)IEHV[E BBICIIIETO OBPA30]§AHV[H PTYTUC
\ «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUICA»
PryT«C Aucm 38 uz
124

Howmep Henenu cemectpa

HaumenoBau
ue pazjena u
MO JIS

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

=
HaumeHnoBanue tem 5 . = o
o 5} = = =%
JEKIUH, = = E O
= w K = . o w
MPAKTUYECKHUX padoT, . = = S I < S =
) = < = < - @ =
nmabopaTopHEBIX pabdoT, = o “ S g < 3 e S
Q
cemuHapos, CPC = Q = Q3 = FS | g 2
S Q O m o 3 = e = = )
" = T Q9 =i = & = & =
= 5 = = > Q=
= = 2 o | 2 E 5 s o - =
g o s 5 (ST Z g 22 | O o
5 o ag | 98 S g &Et | & o
= S} E < | © E 2 B e | O S}
Tema 9. Kontponp u 1 13- Pa6ora B ObC
peryaupoBaHue perieHne
MPOEKTA 3aja4
9.1. Lenn H
Ha3HA4YCHHUE

KOHTpOJIA.  MeTtoabl
KOHTPOJIA.
TpaauurOHHbBIN
METOJ u METON
OCBOCHHOI'0 00BEMa.

9.2. Omenka
COCTOSIHUSL palboT W
MIPOTHO3UPOBAHNE
U3MEHEHUH.
TexHonorus
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTVC

Aucm 39 uz
124

Howmep Henenu cemectpa

HaumenoBau
ue pazjena u
MO JIS

HaunmenoBanue Tem
JICKITUH,
NPaKTUYECKUX padoT,
nmabopaTopHEBIX pabdoT,
cemuHapos, CPC

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

(DopMa IMPOBECACHUA JICKI ]

Jlekuuu,akana.gac.

[IpakTudeckue 3aHATHS,
aKaJ.4yacoB
MIPAKTUIECKOTO 3aHSITHS
CPO, akapn.yacos

®opma nposeaenuss CPO

dopma poBEACHUS
aTTecTalus, aK. Jac.

Koncynbranuu, ak.
[TpomexxkyTouHas

qac.

yIIpaBJICHUS
U3MEHEHUSMHU

Tema 10. Ynpasnenue
KOMMYHHUKaIUsIMU U
3aBEpUICHUEM
MIPOEKTA.

10.1. IInanupoBanue
KOMMYHHKAIUH.

10.2.
Pacnipoctpanenue
uHpopMaIuu.
OTueTHOCTB 00
UCIIOJIHEHUH.

10.3. VYnpasnenue

1 Jlexug-

s

uHpopmanu

8 Pa6Gora B OBC

© PI'YTUC




OrOYBIO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]?K)IEHV[E BBICIIIETO OBPA30]§AHV[H PTYTUC
\ «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUICA»
PryT«C Aucm 40 uz
124

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

g
I
Q —
o =
2 HaumeHnoBanue tem 5 . = o
3] . 3) = s =
= HaunmenoBan JICKIIMH, = = = &)
& K = o w
5 ue pazziena u | MmpakTU4eckux pador, . 5 = S I < «, =
=6 S} o < 8 < w5 @ =
o MOTYJISI nmabopaTopHEBIX pabdoT, = o “ S g < 3 o S
Q
o cemuHapos, CPC = Q = Q3 = 58| g 2
= g o Om | 98 = e = = o
" = T Q9 =i ) & = & =
T = < SIS < = B < 5 <
= 5 = = > Q=
= = 2 o | 2 E 5 s o - =
g o s 5 (ST Z g 22 | O o
= S} E < |9 B Y r B s | O S}
MIpUEMKON-c1adeit
o0BEeKTa.
10.4.  Ocobennoctu
3aBEepIICHUs] TMPOEKTa
B c(epe cepBuca.
5 KontpoJsbHas Touka Pa6ota B ObC,
Neq 1 0000111eHIE TEKIIMOHHOTO
3ammura Marepuaia, oJAroToBKa
HHIMBUAYAJLHOTO MaTepuaia K rpyrnmnoBOMYy
(rpynmosoro) IIPOEKTY.
NMpPOEKTA
KouncyabTanus 2

IIpoMe:xxyTouHasi aTTecTalus — 3a4eT — 2 yaca

© PI'YTUC




Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3MA 1 CEPBUCA»
PrYTHC Aucm 41 us
124
Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS
o KonrakTHas paboTta c mpenoaBarenem
£
Q —
o =
2 HaunmenoBanue tem =) . = o
3] N 3) = S Ay
= HaunmenoBan JICKIIMH, = = = @)
& K = o w
5 ue pazziesia i | IpaKTHYECKUX padoT, . 5 T S I < S =
=¢ S = < =S < w T | m =
o MOTYJISI nmabopaTopHEBIX pabdoT, = o “ S g < 3 o S
Q
o cemuHapos, CPC = Q = Q3 = 58| g 2
= g o Om | 98 = e = = o
® = T O =i = < = & =
as = < E S| g E S < < ©
= 5 = = > Q=
= = 2 o | 2 E 5 s o - =
g o s 5 (ST Z g 22 | O o
= S} E < | © E 2 B e | O S}
Mogyns 2
IIpoexTuposa
HUE U
ynpaBieHue
Ka4eCTBOM
ycayr
6 Tema 1 Ilonsatue n 1 | Jlekuus- 10 C6op unpopmanuu,
CYIIIHOCTH CEpBHCA H nHpOpMaIH MOJITOTOBKA K paboTe Hal
CEpPBUCO- a1 KEeNcoM
OPHEHTHPOBAHHOTO
ousHeca
6 Tema 2. OcHOBBI 1 Jlexuus- 1 Case- 18 C6op unpopmarnuu,
yIpaBlICHUS uHpOpMAIH studies MOJrOTOBKA K paboTe Hall
KayecTBOM o KeiicoM

© PI'YTUC




OrOYBIO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]?K)IEHV[E BBICIIIETO OBPA30]§AHV[H PTYTUC
\ «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUICA»
PryT«C Aucm 42 uz
124

Howmep Henenu cemectpa

HaumenoBau
ue pazjena u
MO JIS

HaunmenoBanue Tem
JICKITUH,
NPaKTUYECKUX padoT,
nmabopaTopHEBIX pabdoT,
cemuHapos, CPC

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

5 o
5 = = =
= = & @)
= = = . ; =
. s = s Z < 2 s
Q T ] Z & < = T m just
< Q g 5} N S . =) )
5 = ) = = T Q =
=t Q S v 35 S Fo® < Q
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= 5 = = > Q=
= = 2 o | 2 E 5 s o - =
! a, s 5 a 5 £ g 2 2 o Q.
= S E < | ©E Y E s | O (S

KonTtposabHas Touka
Nel — aynutopHoe
TeCTHPOBaHHUe

2.1. IlpuHuumnel
yIpaBICHUSA
KauyecTBOM

2.2. OnpIT BHEAPEHUS
IIPOrpaMMBbI
yIIpaBJIEHUS
KaueCTBOM

2.3 ITonxonasl K
M3MEpEHUIO KauyecTBa
cepBuca
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTVC

Aucm 43 uz
124

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

g
=
(& —
O =
2 Haumenosanue teM =) R = o
5] o o = = Ay
= HaunmenoBan JICKIIMH, = = E (@)
= 6 w w = . o w
o ue pas3jieja i | MpakTHYECKUX padoT, ) 2 = S I < Q 2
= 9 = < = < . m =
o MOTYJISI nmabopaTopHEBIX pabdoT, = o “ S g < 3 S S
o cemuHapos, CPC = Q = Q3 = 58| g 2
= g o Om | 98 = e = = o
o = S} =i L) & = & =
an = = S o = = 5= = <
= B 5 > &
= = 2 o | 2 E 5 s o - =
g o s X (ST Z o o © | O o
O o (=% § Q &, =} 8 o [; a9 Q
= S = s | & E Y 5 B s | O S/
2.4. Metopl aHain3a
Y IPOEKTUPOBAHUS
MIPOIIECCOB CEepBHUCA
6 Tema 3. 10 Pa6ora B OBC
Ceptuduxarus
ousHeca
6 Tema 4. 1 pemieHne
KommyHukarmu ¢ 3a1a4 U
MOTPEOUTEI MU MPaKTHIEC
KUX
3aJaHui
6 Tewma 5. 1 Jlexnms- 26 Pa6ora B OBC
BzaumooTrHoOIIEHHS C uHpopMaIu

© PI'YTUC




OTEOYBN0 DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]?K)IEHV[E BBICIIIETO OBPA30]§AHV[H PIYTUC
\u «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUICA»
PryTuC Aucem 44 u3
124

Howmep Henenu cemectpa

HaumenoBau
ue pazjena u
MO JIS

HaunmenoBanue Tem
JICKITUH,
NPaKTUYECKUX padoT,
nmabopaTopHEBIX pabdoT,
cemuHapos, CPC

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

Jlekuuu,akana.gac.

dopMma MpoBeACHUS JICKITH]
[IpakTudeckue 3aHATHS,
aKajg.4acoB

dopma poBEACHUS
MPAKTUYECKOTO 3aHSATUS

Koncynbranuu, ak.

qac.

[TpomexxkyTouHas

arrecranus, ak. dac.

CPO, akapn.yacos

®opma nposeaenuss CPO

KIIMEHTaM1 1
yTlpaBiieHUE
MOTPEOUTENBCKOI
JIOSTIBHOCTBIO
KonTtpoabHasi Touka
Ne2 — aynuropHoe
TeCTUPOBaHUE

)

5.1 ba3zoBnie
TIPUHIIHIIBI
yIIpaBJICHUS
B3aMMOOTHOIIICHHUSIMU
C KJIMEHTaMH

5.2 Tunel nporpamMm
JIOSUIBHOCTH U UX

Beb-xBecT
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTVC

Aucm 45 uz
124

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

g
I
Q —
o =
2 HaumeHnoBaHue TeM =) . = o
o . 5 = = =
= HaunmenoBan JICKIIMH, = = E (@)
= 6 w w = . o w
o We paszenia i | TpaKTHYECKUX pador, _ = = S < 3 =
=¢ S T s S < = & | m T
o MOTYJISI nmabopaTopHEBIX pabdoT, = o “ S g < 3 o S
Q
o cemunapos, CPC = Q 5 25 =t S - 2
= g o O m o 5 = e = : )
a, o o e, 3 5= = a,
S < = T = o S =
= =) = 8 & = % 5 | &
< < = Q < <
= = ST ZE & | 26 - =
: | & 23 FE |E4E2|E &
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= S} E < |9 B Y r B s | O S}
pa3zpaboTka
6 Tema 6. Yrpasienue 1 | Jlexnus- 1 Case- 10 Pa6ora B OBC
pecypcamu uHpopMaIH studies
KonTpoabHasi Touka s

Ne3 — pemrenue
3a/a4, BbITIOJTHEHUE
NPAKTHYECKUX
3ajaHuii, pa3oop
KeicoB

6.1 Yopasnenue
BBIPYUYKOU
(JTOXOJTHOCTBIO)

6.2 Taiim-
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OrE0YENO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
L VUPEXXIEHVE BBICIIIETO OBPA30BAHVISI PIYTUC
(1 ~ -~ -~
\u «POCCUUNUCKNUN TOCYOAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
PrYTHC AucT;jf us
Bupl yueOHBIX 3aHITHH 1 HOPMBI X TPOBEACHUS
o KonTakTHas paboTta ¢ nperoaaBareiemMm
e
Q —
[} =
2 HanmeHnoBanue tem 5 o - 8
- HaumMeHnoBan JeKuuii, = S = O
= = & S o =
S ue pas3jieja i | MpakTHYECKUX padoT, ) = = S I < 3 )
=6 S = < S < .- m T
o MOTYJISI nmabopaTopHEBIX pabdoT, = o © S o < S S o
a cemuHapos, CPC = 2 5 25 = z < | g @
2 S o S o | O X s e8| = S
- = 7O =i A & = & =
- S | g S8 | gk S |8 E| = e
= = 2 o | 2 E 5 s o - =
g o s 5 (ST Z g 22 | O o
= S E < | ©E Y E s | O (S
MEHEIKMEHT
6.3 YopasneHue
MOTHBaIUEH
6 Tema 7. 1 Case- 10 Pa6ora B OBC
[MpoekTupoBanue studies
cepBuca
6 Tema 8. - 1 Case-
[TnanupoBanue studies
ONTUMAIIBHOTO
cepBHca
6 KoHTposabHas Touka 1 10 Pa6ora B OBC,
Neq 000011ICHUE JICKITMOHHOTO

© PI'YTUC




OrOYBIO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]?K)IEHV[E BBICIIIETO OBPA30]§AHV[H PTYTUC
\ «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUICA»
PryT«C Aucm 47 uz
124

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

g,
I
Q —
o =
2 HaumeHnoBanue tem 5 . = o
o o ) ) = By
= HaunmenoBan JICKIIMH, = = E (@)
= 6 = & = . o =
o ue pazziena u | MmpakTU4eckux pador, . = = S I < S =
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o MOTYJISI nmabopaTopHEBIX pabdoT, = o “ S g < 3 S S
o cemunapos, CPC = Q 5 25 =t z S | g 2
= g o Om | 98 = e = = o
2 s | £ 2|88 |§ |gE ¢ :
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3amura MaTepuaia, MoAroToBKa
HHIMBUAYAJBHOTO MaTepuaia K rpyrninoBOMYy
(rpynmnosoro) MIPOEKTY.
NPOEKTA
KouncyabTanus 2

IIpome:xxyTouHasi aTTecTallUs — IK3aMeH — 2 yaca

© PI'YTUC




OrE0YBNO

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXIEHWE BBICIITETO OBPA30OBAHIIS

«POCCUVICKMW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 48 uz
124

6. IlepeueHb Y4eOHO-MeTOAUYECKOr0 oOOecmevYeHHs IJIsi CAMOCTOATENLHON PadoThI

00y4aIoIUXCs M0 JUCHHUILUIHHE (MOTYJII0)

Jlyist caMOCTOSTENBHON Pa0OTHI IO TUCIUIUIMHE 00YYaIOIUECs UCTIOIB3YIOT CIEAYIOMIee
y4eOHO-METOIMYECKOe 00CCIICUCHHE:

Ounas ¢opma o0yueHus

Ne Tema, TPy10eMKOCTb B aKa/1.4. YyeOoHo-MeToau4uecKkoe odecrnedyeHue
n/n o4Has/3a04Has Gpopma
Mooyas 1 Oprann3allMOHHO-IKOHOMHYECKHE OCHOBbI YIIPABJIEHUS MPOEKTAMU

1 Tema 4. IlnanupoBanue OcHoBHas1 JInTepaTypa
MPOeKTa, 2 Yac. 1. YrpaBneHue mpoeKTaMu opraHu3amnuu: yd. /

2 Tema 5. UcTOYHHKH I'.J1. Antonos, O.I1. Usanora, B.M. Tymun. - M.:
uHopManuu I TPUHITHS HHu-dpa-M, 2022. - 244 ¢ - Znanium. pexum J0-
penleHnii Mo ynpaBJjeHUI0 cTyna
NpoeKTamu, 24 Jac. https://znanium.ru/catalog/document?id=400058

3 Tema 6. Ynpasienue Bpemenem | 2. [loramesa, . A. Ynpasnenue npoexktamu
NMpPoOEeKTAa, 2 yac. (TIPOEKTHBIN MEHEKMEHT) : yaeOHOoe mocooue /

4 | Tema 7. YnpaBieHue I'.A. ITorameBa. — Mocksa : UHOPA-M, 2022.
CTOMMOCTBIO POEKTa, 4 yac. — 224 c¢. + Jon. matepuansl [ DIEKTPOHHBII

5 | Tema 8. YnpasjieHHe pucKaMu pecypc]. — (Bsiciiee o6pa3oBaHue:

NMpoeKTa, 4 yac. bakanaspuar). — DOI 10.12737/17508. - ISBN

6 | Tema 9. Kourpoan u 978-5-16-010873-5. - TekcT : 3JIeKTPOHHBIH. -

peryJiupoBaHue MPOeKTa, 2 yac.

I'pynnoBoii (MHAUBHYAJTbHBIN)
npoekT, 14 yac.

URL:
https://znanium.com/catalog/product/1840953
3. Ilonos, 1O0. . YnpasneHnue npoektami :
yuebnoe nocodue / 0. U. [Tonosg, O. B.
SIkoBeHko. — Mocksa : UHOPA-M, 2021. — 208
¢. — (YueOnuku ans nporpammsl MBA). - ISBN
978-5-16-002337-3. - TeKcCT : 3JIeKTPOHHBIH. -
URL:
https://znanium.com/catalog/product/1153780
JlonoJHUTEIbHASL JIMTEPATypa
1. . PomanoBa, M. B. YnpaBienue npoekramu :
yueOHoe mocobue / M.B. PomanoBa. — Mocksa :
®OPYM : UHOPA-M, 2022. — 256 ¢. : wi1. —
(Beicmiee obpaszoBanue). - ISBN 978-5-8199-
0308-7. - Tekcr : anexTponHskIi. - URL:
https://znanium.com/catalog/product/1860010
2. Cetnos, H. M. lndopmarmonHsie
TEXHOJIOTHH YIIPABJICHUS TPOEKTAMH : ydeOHOE
nocooue / H.M. Csetnos, I . H. CBetnoBa. — 2-¢
u31., mepepad. u non. — Mocksa : UHOPA-M,
2022. — 232 c. — (Bricmiee oOpa3oBaHue:
bakanaBpwuar). - ISBN 978-5-16-004472-9. -
Texcrt : anexTpoHHbIH. - URL:
https://znanium.com/catalog/product/1840490

Mooyns 2 TlpoekTHpPOBaHME U YIIPABJIEHHE KA4€CTBOM YCJIYI
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https://znanium.com/catalog/product/1840490

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXIEHWE BBICIITETO OBPA30OBAHIIS

«POCCUVICKMW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3MA V1 CEPBUCA»
PrYTHC Aucm 49 uz
124

7 Tema 1 IloHsiTHE M CYIIHOCTH OcHoBHas1 JInTepaTypa
CepBHCa U CEPBUCO- 1. YrpaBneHue mpoeKTaMu opraHu3amnuu: yd. /
OpPHMEHTHPOBAHHOIO Ou3Heca, 4 I'.I. Auronos, O.I1. IBanosa, B.M. Tymus. - M.:
yac. Nu-dpa-M, 2022. - 244 ¢ - Znanium. pexum J0-

8 | Tema 2. OcHOBBI yHpaBJIeHUS cryna
Ka4yeCTBOM MPOeKTa, 4 yac. https://znanium.ru/catalog/document?id=400058
Tema 3. Cepruduxanus 2. Ilorawesa, I'. A. Ynpasinenue npoektramu
ou3Heca, 4 yac. (TTPOEKTHBIN MEHEKMEHT) : yaeOHoe ocoowue /

9 Tema 5. B3auMoOTHOIIEHHS C I'.A. IlotameBa. — Mocksa : UHO®PA-M, 2022.
KJIMEHTAMH U TpoeKTHpoBanue | — 224 c. + Jlon. marepuansl [DI1€KTPOHHBIN
ynpaBJeHusi MoTpeduTebckoii | pecypc]. — (Briciiee oOpa3oBanue:
JIOSLUIBHOCTBIO, 4 yac. bakanaspuar). — DOI 10.12737/17508. - ISBN

10 | Tema 6. Yupasiienue 978-5-16-010873-5. - TekcT : 3JIeKTPOHHBIH. -
pecypcamu, 10 yac. URL:

11 | Tema 7. IlpoekTHpOBaHHE https://znanium.com/catalog/product/1840953
cepBuca, 4 yac. 3. [Tomog, FO. 1. YnpasneHue npoeKTamu :

12 | I'pynnosoii (MEAMBHAYaIbHbIH) | Y4eOHOe mocobue / 0. U. Ilonos, O. B.

NPOEKT, 22 yvac.

SIkoBeHko. — Mocksa : UIHDOPA-M, 2021. — 208
¢. — (YueOnuku ans nporpammsl MBA). - ISBN
978-5-16-002337-3. - TekcT : AIEKTPOHHBIH. -
URL:
https://znanium.com/catalog/product/1153780
JlonoJiHUTEIbHASL JIMTEPATypa
1. . PomanoBa, M. B. YmnpaBnenue npoekramu :
yueOHoe mocobue / M.B. PomanoBa. — Mocksa :
®OPYM : UHOPA-M, 2022. — 256 ¢. : wi1. —
(Beicmiee obpaszoBanue). - ISBN 978-5-8199-
0308-7. - Tekcr : anexTponHskIi. - URL:
https://znanium.com/catalog/product/1860010
2. CetnoB, H. M. lHdopmarmonHsle
TEXHOJIOTUH YIIPABJICHUS TPOEKTAMU : yueOHOE
nocooue / H.M. Csetnos, I .H. CBetnoBa. — 2-¢
u3., nepepad. u non. — Mocksa : UHOPA-M,
2022. — 232 c. — (Bricmiee oOpa3oBaHue:
bakanaspwuar). - ISBN 978-5-16-004472-9. -
Texcrt : anexTpoHHbIH. - URL:
https://znanium.com/catalog/product/1840490

3aounas popma o0yueHust

Ne

n/n

Tema, TPYyA0€eMKOCTb B aKa/l.4.

Y4yeOHO-MeTOaANYEeCKOE o0ecmeueHue

Mooyns 1 Opranu3aliliOHHO-9KOHOMHYECKHE OCHOBBI YIIPABJICHHUS MPOEKTAMH

1 | Tema 4. IlnanupoBanue
NPOeKTa, 24 yac.
2 | Tema 5. UcTOYHMKH

HHpopManMHu 1JIsi NIPUHATHSA

OcHoBHasi InTepaTypa
1. YopaBneHnue npoeKkTaMu Opraiuzanuu: Y. /
I'.JI. Autonos, O.I1. UBanoBa, B.M. Tymun. - M.:
Wu-dpa-M, 2022. - 244 ¢ - Znanium. pexum J0-
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXIEHWE BBICIITETO OBPA30OBAHIIS

«POCCUVICKMW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA 1 CEPBVCA»
PFYTHC Aucm 50 us
124
pelleHHuil M0 ynpaBJieHHI0 cTymna
npoexkTamu, 16 yac. https://znanium.ru/catalog/document?id=400058

3 Tema 6. Ynpasienue BpemeneMm | 2. [Toramesa, . A. YpapiieHue npoeKkTaMu
npoekTa, 16 yac. (TIPOEKTHBIN MEHEKMEHT) : yaeOHoe mocoowue /

4 | Tema 7. YnpasieHue I'.A. ITorameBa. — Mocksa : UHOPA-M, 2022.
CTOMMOCTBIO MPoeKTa, 8§ yac. — 224 c. + Jon. marepuansl [ DIEKTPOHHBII

5 Tema 8. YnpaBJ/jieHue pucKkamMmu pecypc]. — (Briciiee o6pa3oBanue:

NMpPoeKTa, § uac. bakanaspuar). — DOI 10.12737/17508. - ISBN

6 | Tema 9. KonTpousn u 978-5-16-010873-5. - TekcT : 37eKTPOHHBIH. -
peryjipoBaHnme npoexra, 8 yac. | URL:

7 Tema 10. Ynpasiienue https://znanium.com/catalog/product/1840953
KOMMYHHMKAIIUSIMH H 3. Ilonos, 10. . YnpasieHnue npoekTam :
3aBeplleHreM NMPOeKTa, § yac. yaeoHoe mocooue / 10. U. TTomos, O. B.

8 | Fpynnosoii (nuauBuayanbnbiii) | SIkoBenko. — Mocksa : MTH®PA-M, 2021. — 208
MPOEKT, 4 yac. ¢. — (YueOuuku st mporpaMmmel MBA). - ISBN

978-5-16-002337-3. - TekcT : AIEKTPOHHBIM. -
URL:
https://znanium.com/catalog/product/1153780
JomosHuTeIbHAS JIMTEPATypa
1. . Pomanosa, M. B. YmpaBienue npoekramu :
yuebHoe nocobue / M.B. PomanoBa. — MockBa :
®OPYM : UH®PA-M, 2022. — 256 ¢. : un. —
(Bricuree obpazoBanme). - ISBN 978-5-8199-
0308-7. - Teker : anexTpoHHsbIH. - URL:
https://znanium.com/catalog/product/1860010
2. CpetnoB, H. M. Ua(opmanmoHHbIe
TEXHOJIOTUH YIPABJICHUS POEKTaMU : yueOHOe
nocobue / HM. Csertnos, I'.H. CseriioBa. — 2-¢
u31., nepepad. u gomn. — Mocksa : UHOPA-M,
2022. — 232 c. — (Bricuiee obpa3oBanue:
bakanaspuar). - ISBN 978-5-16-004472-9. -
Texkcr : anexTponHsbIi. - URL:
https://znanium.com/catalog/product/1840490
Mooyns 2 TlpoekTHpPOBaHME M YIIPABJICHHE KAYeCTBOM YCJIYT

9 Tema 1 IlonsiTHEe U CYIIHOCTH OcHoBHas1 JiuTEepaTypa
cepBHCca U CEPBHCO- 1. YnpaBnenue npoekramu opraHuzanuu: Yu. /
opueHTHpOBaHHOrO Ou3Heca, 10 | I'.JI. AuTonos, O.I1. UBanoBa, B.M. TymuH. - M.:
yac. Wn-dpa-M, 2022. - 244 ¢ - Znanium. pexum J0-

10 | Tema 2. OcHOBBI YHIpaBJIeHUsI CTyIa
Ka4ecTBOM NpoekTa, 18 yac. https://znanium.ru/catalog/document?id=400058

11 | Tema 3. CepTuduranus 2. Iloramesa, I'. A. YnpasneHue npoekTamu
ou3Heca, 10 yac. (TpOEKTHBIA MEHEIKMEHT) : yueOHOoe rmocodue /

12 | Tema 5. B3anMoOTHOIIIEHHSA C I'.A. IlotameBa. — Mocksa : UTH®PA-M, 2022.

KJIMCHTAMU M1 TNIPOCKTUPOBAHHUE

— 224 c. + Jlon. maTepuaisl [ DNeKTPOHHBIN
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXIEHWE BBICIITETO OBPA30OBAHIIS

«POCCUVICKMW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 51 uzs
124

yIpaBJieHHs NOTPeONTeNbCKOM
JOSLTILHOCTHIO, 26 4Jac.

13

Tema 6. Ynpasienue
pecypcamu, 10 yac.

14

Tema 7. IlpoexTupoBanue
cepBuca, 10 yac.

pecypc]. — (Bwicmee o6pazoBanue:
bakanaspuar). — DOI 10.12737/17508. - ISBN
978-5-16-010873-5. - TekCT : 2MEKTPOHHBIH. -
URL:
https://znanium.com/catalog/product/1840953
3. Ilonos, 10. . Ynpasnenue npoeKkTam :
yuebnoe nocodue / 0. U. [Tomnos, O. B.
SIkoBenko. — Mocksa : UHOPA-M, 2021. — 208
¢. — (YueOuuku mns nporpammbel MBA). - ISBN
978-5-16-002337-3. - TeKCT : 2IEKTPOHHBIH. -
URL:
https://znanium.com/catalog/product/1153780

JonoJHUTEIbHASL JIUTEPATYypa
1. . PomanoBa, M. B. YmpaBienue npoekramu :
ydyeOHoe nocodbue / M.B. PomanoBa. — Mockga :
®OPYM : UHOPA-M, 2022. — 256 ¢. : wi1. —
(Beiciiee oopazoBanue). - ISBN 978-5-8199-
0308-7. - Tekcr : anexTponnsIii. - URL:
https://znanium.com/catalog/product/1860010
2. Csetnos, H. M. Undopmanronnsie
TEXHOJIOTHH YIIPABIICHUS IPOSKTaMHU : ydeOHOE
nocooue / H.M. Csetnos, I'.H. CBetnmoBa. — 2-¢
u3., nepepad. u non. — Mocksa : UHOPA-M,
2022. — 232 c. — (Bricmiee oOpa3oBaHue:
bakanaspwuar). - ISBN 978-5-16-004472-9. -
Texct : anexkTpoHHBIH. - URL:
https://znanium.com/catalog/product/1840490

15

I'pynnoBoii (MHAUBHAYAIBHBIN)
npoekT, 10 yac.

7. ®oH/ OLIEHOYHBIX CPEICTB /Jisl MPOBeAeHUs TeKYIleil U MPOMEKYTOYHOH aTTecTaluu

o0yvyamuxcst Mo JUCHUILINHE (MOIYJIIO)

7.1. IlepeyeHb KOMIeETEHUMH ¢ yKa3aHHMeM 3JTAnoB HX (oOpMHPOBaAHHSA B Mpolecce
OCBOCHHUS 00pPa30BaTEJIbHON NPOrpaMMbl

Ne | Unpexc | Conepxkanue | Paszgen B pesynbrare u3ydeHus pasjena AUCIUILINHBI,
O | KOMITe- | KOMIETCHIUH | JUCIUTUIAHBL, oOecneunBaroiero GopmMupoBaHue
TEHIMH, | (MHAMKaTOpa | obecrevyuBaro KOMIETEHIINH (MHIMKATOpa JOCTHXKEHUS
UH/IUKAT | JOCTH)KEHUS | LU KOMIIETEHIMH) 00YYarOIUICs TOIDKEH:
opa KOMIETeHIIMH | (POpMUPOBaH 3HATh yMETh BJIAJICTh
JIOCTHK ) ne
CHHS KOMITETEHITH
KOMIIETE u
HIIUH (uHIMKaTopa
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE

YYPEXIEHWE BBICIITETO OBPA30OBAHIIS

«POCCUVICKMW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3MA V1 CEPBUCA»
PIYTHC Aucem 52 u3
124
JIOCTHIKCHUS
KOMIIETEHIIN
H)
1 | IIK-2 CIOCOOCH K OCYIIECTBIICHUIO JIESTEIHLHOCTH TI0 YIPABIECHUIO MPOSKTaMHU B cepe
cepBuca
TIK-2.1. Monayns 1 Metongl, [Ipumenars [IpakTyeck
JleMOHCTpUp TEOPETUUECKH | TEOPETUYECKU | UMU
yerT € 3HaHUS U € 3HaHUSA U | IpUeMaMH
TEOPETUUECK MPaKTUYECKHE | MPAKTHYECKUE | YIpaBICHUS
He 3HAHUS U MIPUEMBbI MIPUEMBbI MPOEKTaMU
IPaKTUYECKHU YHpaBJICHUA YHPpaBJICHUA
€ IPHEMEI MPOEKTaMU MPOEKTaMU
yIpaBJICHUS
MPOEKTaMu
T1K-2.2. Monyns 1,2 | Metoasl u YrpaBisTh TexHukon
[IpumensieT cpencTaa B3aMMOJICHCTB | CAMOCTOSTEII
METO/IBI yYIPaBJICHUS HUSIMU B BHOT'O
yIIpaBJICHUS ITPOCKTaMU; ITPOCKTEC, YHpaBJICHUA
HpOEeKTaMH MPUHLIMIIBI o0ecneyuThb HECJIOKHBIMHA
pa3paboTKu 3G GEeKTUBHBINA | MPOEKTaMU
KOHIICNIIIUK U | KOHTPOJIb U
nesnen peryJIrpoBaHu
MIPOEKTA; €, a TaKXKe
MPpOIEAYPY yIIpaBJICHHUE
CTPYKTypH3all | U3BMEHEHUSIMU;
WU TIPOEKTA HCII0JIb30BaTh
MporpaMMHBbIE
MPOAYKTHI IS
neinen
yIpaBJICHUS
POEKTAMH
I1K-2.3. Monyns 1,2 | Ilpouenypy [IpumensTh Hagbikamu
OcymiecTsisie MOATOTOBKU U | TIOJIyYEHHBIE B | KOMAaHIHOU
T 3aKJIIOYCHUS rporiecce paboThI;
OpraHu3aluo KOHTPAKTOB, o0Oy4deHus criocobamMu
HHO- OpraHu3ali | 3HAHWS B aHau3a u
yIpaBJieHuEeC ONTUMAIBHOM | MPAKTUYECKOM | pacueToB
KYIO MPOTIETYPHI NESATETLHOCTH | MPOEKTHBIX
JeSTCIIbHOCTD 3aKyIoK U 110 PHUCKOB,
(o) MOCTABOK; TJIAHUPOBAHU | BO3HUKAIOIITH
yIpaBJIECHUIO MIPUHLUTIIBI 0 " X Ha pa3HbIX
MPOEKTaMu yIpaBICHUS OpraHM3aluy | CTaJHSIX
MPEaNPUATUS pucKamu MPOEKTOB B | IPOEKTA;
cepBuca MIPOCKTA; OpraHu3anusIX | METOJIaMU
METOIUKHU KOHTPOJIS 3a
yIpaBJICHUS XOJ0M

© PI'YTUC




OrE0YBNO DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
; YUYPEXIEHWME BBICIIEI'O OBPA30OBAHVSI PIyTUC
‘@J «POCCUVMICKNV TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»
PFYTHC Aucm 53 us
124
BPCMCHCM U pcaim3anuun
CTOUMOCTBHIO ITPOCKTOB
IIPOCKTA;
METOAbI
KOHTpOJIA 32
X0JIOM
peanu3anuu
TIPOEKTA

7.2. Onucanue nokas3arejed U KpUTepueB OLEHMBAHUS KOMIIETEHUMI HA Pa3HbIX 3Tanax
uX (popMupoBaHMs, ONKCAHME LKA OIleHUBAHUS

PesyabraT 00yuenus Iloka3zarennb Kpurepuii JTan ocBoOeHus!
10 JMCHHUIIHHE OLICHMBaHUS OLICHUBAHMSA KOMIICTCHIIUH

3HaHue TeopeTnueckux | TectupoBaHue CryneHt 3akperneHue
METO/JI0B, Pemenue 3amau JIEMOHCTPHUPYET 3HAaHUE | CIIOCOOHOCTH
MIPaKTUYECKUX 3amuTa rpynnoBbIX | TEOPETUUECKUX IPUMEHSITh
IIPUEMOB YNPABICHUS | IPOEKTOB METO/IOB, TEOPETUYECKHE
IIPOEKTAMHU, CPEJCTB IIPAKTUYECKUX METO/IB,
yIpaBICHUS IIPUEMOB YNPABICHUS | IPAKTHUYECKUE
IIPOEKTAMU; IIPOEKTaMHU, CPEJCTB IPUEMBbI
IIPUHLIUIIOB YIIPaBJICHUS yIpaBJIEHU
pa3paboTku MPOCKTAMH; IPOEKTAMH,
KOHLEMNIUH U LeJIeH IIPUHIIAIIOB yIpaBIEHUS
IIPOEKTA; MPOLEAYPHI pa3paboTku IPOEKTaMU;
CTPYKTYpHU3aLAN KOHLENIUH U LeIeH OCYLIECTBIIATh
MIPOEKTa; MPOLEAYPHI MIPOEKTa; MPOLEAYPbI OpraHU3aIIOHHO-
MIOATOTOBKH U CTPYKTypH3aLHH YIPaBIEHYECKYIO
3aKIIFOYCHHUS MIPOEKTa; MPOLEAYPbI JEeSITENIbHOCTb 110
KOHTPAKTOB, MOATOTOBKH U YIPaBIECHUIO
OpraHu3aIuu 3aKJIIOYEHUS IpOeKTaMu
ONTUMAJIbHOU KOHTPAaKTOB, IPEIITPUSITHS
MPOLIEYPHI 3aKYTIOK U OpraHu3aluu cepBuca.
IIOCTABOK; IPUHIUIIOB ONTUMAIILHOU

yIpaBJIEHUS
pUCKaMU IIPOEKTA;
METOJIUKH YIPaBJIECHUS
BPEMEHEM U
CTOMMOCTBIO IPOEKTA;
METOJI0B KOHTPOJIA 3a
XOZI0M pealln3aluu
IIPOEKTA.

YMeHue ynpasisTh

MIPOLIEIYPBI 3aKYTIOK U
[IOCTaBOK; IIPUHIIUIIOB
yIpaBJiIeHUs

PUCKAMHU IPOEKTA;
METOAVKH YIIPABJICHUS
BPEMEHEM U
CTOMMOCTBIO IIPOEKTA;
METOJ0B KOHTPOJIS 32
XOJIOM pealln3alun

B3aUMOJICHCTBHUSIMU B MIPOEKTA.

MIPOEKTe; 00ECIeYUTh CryneHt

3¢ heKTUBHBIN JEMOHCTPUPYET
KOHTPOJITb YMEHHUE YIIPABISTH

© PI'YTUC




OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXIEHWE BBICIITETO OBPA30OBAHIIS

«POCCUVICKMW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 54 uz

PrYTuC
124

pEeryJIupOBaHuUeE, a B3aUMO/ICVICTBUSIMU B
TaKXe yIIpaBJICHUE MIPOEKTE; 00ECIIeUnTh
U3MEHEHUSIMU; 3¢ PEeKTUBHBII
HCITIOJI30BaTh KOHTPOJIb U
MpOorpaMMHBIE peryiaupoBaHue, a
MPOAYKTHI JJIsI LIeJei TaKXe yIpaBJICHUE
YIPaBJICHUS W3MCHCHUSIMU;
MPOEKTaMU; PUMEHSATh HCITOJIb30BaTh
MOJTyYEHHBIC B porpaMMHbIe
nporiecce 00yueHus MPOAYKTHI JJIS LIeJIei
3HAHHUA B yIpaBJiIeHUs
MPaKTUYECKOU MPOEKTaMU; PUMEHSTh
JIeITEIIEHOCTH 10 MOJTyYEHHBIC B
IJTAHUPOBAHUIO U nporecce 00yueHus
OpraHu3aIy MPOEKTOB 3HAHUA B
B OpraHu3anusx. MPaKTUYECKOU
Brnanenne Texaukomn JIEATEIILHOCTH 1O
CaMOCTOSITEIILHOTO IJIAHUPOBAHUIO U
yIpaBJcHUs OpraHu3aIyu MPOEKTOB
HECJIOKHBIMH B OpraHu3anusx.
MIPOCKTaMU; HaABBIKAMU Crynent
KOMaHJTHOW paboThI; JIEMOHCTPUPYET
crrocobamMu aHain3a u BJIaJICHUE TEXHUKOMN
pacyeToB CaMOCTOSATEILHOTO
MIPOEKTHBIX PUCKOB, yIpaBJiIeHUs
BO3HHUKAIOIIUX Ha HECJI0KHBIMH
Pa3HBIX CTAAUSIX MIPOCKTaMU; HaBbIKAMU
MPOEKTa; METOAAMH KOMaHAHON palboThI;
KOHTPOJIS 32 XOJ0M crocodaMu aHaIn3a u
peanu3anuu pacyeToB
MIPOEKTOB. MIPOEKTHBIX PUCKOB,

BO3HHUKAIOIIUX Ha

Pa3HBIX CTAAMIX

MIPOEKTa; METOAAMH

KOHTPOJIS 32 XOJ0M

peanu3auuu

MTPOEKTOB.
3HaHue cnoco0OB TCCTI/IpOBaHI/Ie CTyI[eHT Hcnonw3oBaHue
OILICHKU COOTBETCTBUSA Pemenue 3amau JEMOHCTPUPYET CIIOCOOHOCTH
KadyecTBa 3amuTa rpynioBbIX 3HaHUE CIIOCO00B OLCHHUBATH
MIPEIOCTABJICHUS YCITyT IIPOCKTOB OLICHKHM COOTBETCTBUA | PE3YIbTAThI
CYIIECTBYFOIIAM KayecTBa ACATCIIbHOCTH
periaamMeHTaM 1 IpenocTaBiIeHus ycuyr | CCPBHCHOTO
CTaHapTaM. CYILECTBYIOIIUM HPCAIPUATAA
VMeHue BI1ajgeTh periiaMeHTam u
CTPAaTeTUYECKUMH 1 CTaHJapTam.
TAKTHYCCKUMU Crynent
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orsomne | OEJEPAJIBHOE FOCYIAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/TbHOE CMK
i VUPEXXIEHVE BBICIIIETO OBPA3OBAHVISI PTYTUC
g «POCCUVMICKNV TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA V1 CEPBUCA»
PFYTHC Aucm 55 us
124
METOHAAMHU OLIEHKHU JIEMOHCTPUPYET
pe3ynbTaTa yYMEHHUE BIIAJICTh
ACATCIIbHOCTH CTPATCTUYCCKUMHU U
yIPaBJISIONICH TaKTUYECKUMH
OpraHu3aIHH. METOIaMH OLICHKH
Brnagenue pe3ynbTaTa
dhopMupoBaHHEM JIESITEIIbHOCTH
CHCTEMBI ITPOLIECCOB, YIPAaBIISIOIICH
PEriiaMCHTOB U OpraHu3aluyu.
CTaHJapPTOB CryneHt
yIIpaBJIAOIIEH JIEMOHCTPUPYET
OpraHU3aLuIo. BJIaJICHHE
dbopMupoBaHreM
CHCTEMBbI IIPOIIECCOB,
PErJIaMeHTOB |
CTaHJIapTOB
yIIpaBIAOMEN
OpraHU3aLuI0.

Kpurtepun n mxkaja oueHMBaHUS OCBOCHUS 3TANIOB KOMIIETEHIUH HA IPOMEKYTOYHOM
arrecTaluu

[Topsimok, KpuTepuu U IIKajla OLEHUBAHUS OCBOCHHUS JTaloOB KOMIIETEHIIMH Ha
MIPOMEXYTOUYHON aTTeCTalluU OMpeensiercs B cOOTBeTCTBUU ¢ llojokeHHMeM O MpoBeACHUU
TEKYyIEro KOHTPOJS YCHEBAaeMOCTM M IPOMEXKYTOYHOM arrecTaluuyd OOydaromMxcs IO
o0pa3oBaTeNbHBIM MpOrpaMMaM BHICIIErO OOpa3oBaHUS — MporpaMMaM OakalaBpuaTta,
mporpaMMaM  MarucTpaTypbl, peaqu3yemMbiM MO0  (eaepalbHbIM  TOCYJapCTBEHHBIM
oOpasoBarenbHbIM cTangapTaM B ®T'BOY BO «PT'YTHUC.

Buabl cpeacTs oneHuBaHusA, IPUMEHsIEMbIX IIPH MPOBEJICHNH TEKYIEro KOHTPOJIsI
U HIKAJIbl OLEHKM YPOBHSI 3HAHMI, YMeHMIi M HABBIKOB NPH BbINOJHEHUHM OTIEJIbHBIX
(popM TexkyLIero KOHTpoOJIA

Cpedcmeo OYCHUBAHUA — mecmupoeanue

IlIkana oueHKH YpOBHS 3HAHWI, YMEHHH M HABBIKOB IIPH PELIEHUH TECTOBBLIX
3aJaHuil

Kpurepun ouneHku OlleHKa
«5», ecmu (90 —100)% mnpaBUIIBHBIX
OTBETOB

BBIITOJIHEHO BEPHO 3aJJaHUI

«», ecmu (70 — 89)% mnpaBUIBHBIX
OTBETOB

«3», ecimm (50 — 69)% npaBUIBHBIX
OTBETOB

«2», eciun meHee 50% mpaBHIIBHBIX
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‘ OTBETOB

Cpedcmeo oyenusanusi —peuleHue cCumyayuorHHulx 3a0ay (Keticwl)

IlIkana ouleHKH YPOBHHA 3HAHMI, YMEHHHl M HABBLIKOB IIPH pPELICHUH KeHCoB

(CHTyauMOHHBIX 32/1a4)

IIpenes AJIUTEJTLHOCTH KOHTPOJISI

30 MuH.

Kpurtepun onenkn

—  (opmyIaHpoOBKa U aHauu3
00JBIIMHCTBA MPOOJIEM, 3aJI0KEHHBIX B Keice
(3amaue);

— JIEMOHCTPUPOBAaHHE  aJIeKBATHBIX
AHATUTUYECKUX METOJOB TIpu pabore ¢
uHbopmanuei;

— HCIONB30BaHHE  JIOTIOJIHUTEIBHBIX
UCTOYHUKOB MH(OpMAaLIUU [T pelieHus Keiica
(3amaun);

— BBIMOJHEHHE BCEX HEOOXOIUMBIX
pacueTos;

— MOJATOTOBKAa B XOJIe pelIeHUs Keica
JOKYMEHTOB, COOTBETCTBYIOIIMX TPeOOBaHUAM
K HUM TI0 CMBICTTY U COJIEPKaHUIO;

—000CHOBAHHOCTD BBIBOJIOB, BECOMOCTb
apryMeHTOB;

— Hanmuyhe COOCTBEHHBIX BBIBOJIOB,
KOTOpbIE OTJIMYAIOT JaHHOE pellleHue Keiica oT
JPYTUX pelieHuin

IToka3aTenu oeHKH

max 10 0ayuioB

«5», (9 — 10 6an10B)

— ObLI0 c(hopMyJIPOBAHO u
IPOAHAJIU3UPOBAHO OOJBLUIMHCTBO MPOOIIEM,
3aJI0’KEHHBIX B Kelce (3a1aye);

— ObuH MPOIEMOHCTPHUPOBAHBI
aJIeKBaTHBIC AHAIWTUYECKAE METOJBl IPH
pabote ¢ nH(popMaIHei;

— ObUTH HCIIOJIb30BaHbI
JIOTIOJTHUTEIbHBIE MCTOYHUKU  HH(pOpMaIUu
JUIs pellieHus Kerca(3agaun);

— OBLIM BBINIOJHEHBI BcE€ HEOOXOMMBbIE
pacuersr;

— TOATOTOBIICHHBIE B XOJI€ PELICHHS

Keiica JIOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHWSIM K HHUM TI0 CMBICTYy |
COJIEpKAHUIO;

— BBIBOJBI 00OOCHOBAHBI, APTYMEHTHI
BE€COMBI;
— CcHelaHbl COOCTBEHHBIE BBIBOJIBI,
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KOTOpBIE€ OTIMYAIOT JIAHHOE PELIECHUE Kelca 0T
JIPYTUX PEHICHUI

«4» (7 — 8 6a10B)

- HE COBCEM IIOJIHBIN OTBET:;

- He ObUIM  BBHINOJIHEHBI  BCE
HEOO0XO/IUMBIE PACUETHI;

- He Opulo CcPOpMYIMPOBAHO U
MPOAHATU3UPOBAHO OOJIBIIMHCTBO MPOOIIEM,
3aJI0KCHHBIX B Keice

«3» (5-6 6an10B)

HETIOJHBIN OTBET;:

- He OBUIM TPOJESMOHCTPHUPOBAHBI
aZICKBaTHBbIC AHAJIMTHYECKHE METOABl TIPH
pabore ¢ nundopmanuei;

- He OBUIM IIOATOTOBJICHHEIE B XOJIE
pelieHnuss  Keiica  JOKYMEHTBI,  KOTOpBIC
COOTBETCTBYIOT TpeOOBaHHSIM K HHM IIO
CMBICITY U COJIEP’KaHUIO;

- He OBLIM clelaHbl COOCTBCHHEIC
BBIBOJIbI, KOTOPBIC OTJIMYAIOT JIAHHOE PEIICHUE
KeHca OT IPYTUX PelIeHUur

«2» (MeHble 5 02/1J1I0B)

— He Obulo chopMynHpoBaHO U
IPOAHAJIU3UPOBAHO OOJBLUIMHCTBO MPOOIIEM,
3aJI0’KEHHBIX B Kelce (3a1aye);

— He OBUIM MNPOAEMOHCTPUPOBAHBI
aJIeKBaTHBIC AHAIUTUYECKAE METOJBl IPH
pabote ¢ nH(popMaIHei;

— HE ObUTH HCITOJIB30BaHbI
JIOTIOJTHUTEIbHBIE MCTOUYHUKU  HH(pOpMaluu
JUTS peleHus Keica(3anaun);

— He ObulM  BBINOJHEHBI  BCE
HE0OXOIMMBIE PaCUEThI;

— HE MOJTrOTOBJICHHBIE B X0/1€ PELICHUS
Kerica JOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHUSIM K HUM 1O CMBICIy U
COJICPKAHUIO;

— BBIBOJIbI HE 0OOCHOBAHHBI,

— HE ClIeNIaHbl COOCTBEHHBIE BBIBOJII,
KOTOpBIE OTIMYAIOT JaHHOE pelleHue Keica oT
JPYTUX peleHui

Cpedcmeo oyenusanus — 2pynnogoul npoexkm
IIIkajsa omeHKHM YPOBHSI 3HAHWH, YMEHHMH M HABBIKOB Pa3pa0oTKM IpynmnoBoro

NPOEeKTa

30-35 6a10B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHUSM, MPEABSBISEMBIM K
paboTaM JaHHOTO THIIA: CaMOCTOSITEIBHOCTb, KOMIIO3UIIMOHHAS CTPOHHOCTH: BBEACHUE
(akTyaqlbHOCTh TEMBI, MPEIMET, OOBEKT HCCIEIOBAHUS, II€NH, 3aJaud), TEeOpeThYecKas u
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MpaKTUYecKass YacTH, 3aKJIIOYCHHE; TPENIOKEHHAs TeMa pacKphIBAaeTCs SPKO, TIyOOKO,
aprymeHTHpoBaHO. [Ipu 00CyXJeHNH y4acTHUKH MPOEKTA JTAIOT apryMEHTHPOBAHHBIE, TIOJTHBIC
OTBETHI.

25-29 0aJJI0B — IPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAaHHSAM, MPEIBSBISIEMBIM K
paboTaM JaHHOTO THIIA: BBEJACHHE (AKTYaJlbHOCTb TEMBI, MpPEAMET, OOBEKT HCCIICAOBAHMUS,
LeNM, 3aJa4dd), TeOpeTHYecKass M IMpaKTUYecKas YacTH, 3akiodeHue. lIpemnokeHHas Tema
pacKpbIBaeTcs ApKO, TITyOOKO, apryMeHTHPOBaHO. [Ipu 00CY>KACHNN YYaCTHUKH MPOEKTa JAIOT
HETIOJIHBIC, TOBEPXHOCTHBIE OTBETHI.

20-24 6an1710B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHHIM, NPEABABISEMBIM K
paboTaM JaHHOTO THIIA: BBEICHHE(aKTyaJIbHOCTh TEMBI, IPEAMET, OOBEKT UCCIEOBAHMS, IETIH,
3aJaun), TEOpeTHYecKas M TMpaKTHUecKas 4acTd, 3akiroueHue. OCHOBHBIE YaCTH MPOCKTa
HEJIOCTaTOYHO MPOPAOOTAHBIL.

15-19 6a110B — TIPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHUSAM, MPEIBSIBISIEMBIM K
paboram maHHOro tuma. [IpemioskeHHas Tema pacKpbiTa moBepxHOCTHO. Ilpu obcyxneHnn
YYaCTHHUKH ITPOEKTA JTAIOT IIOBEPXHOCTHBIE OTBETHI.

10-14 o6annoB — IlpemiokeHHass TeMa pacKpbiTa IMOBEPXHOCTHO,  OTCYTCTBYIOT
OTICNbHBIC JJIEMEHTHl BBEACHHUS, 3aKIIOYCHHE; TEOPETUYECKas M MPaKTHYECKas YacTH
HEJIOCTaTOYHO MPOPaOOTAHBIL.

Menee 10 0ana0B — TPOEKT HE COOTBETCTBYET OCHOBHBIM TpeOOBaHUSM,
NPEABSIBISIEMBIM K pad0TaM JaHHOTO ThMa. PaboTa HOCUT omucaTeNbHBIN XapaKTep
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Buabl CpeaACTB OLCHUBAHUSA, NPUMCHACMbBIX IPU NPOBCACHUU l'[pOMe)KyTO‘lHOﬁ
aTTeCTallui, U HIKAJbI OCHKH YPOBHSHA 3HaHHﬁ, yMeHI/lﬁ H HABBIKOB IIPU UX BBINNOJHCHUU

®opMa NMPOMEKYTOUHOM aTTeCTAUMM — 3a4eT
3ayeT NPOBOANTCH B MUCbMEHHOM BHJI€ U BKJIIYAET TECTOBbIE BONPOCHI

IIpome:kyTouHas Kpurepun ouneHuBanusi Iloka3zaresnu
arrecTaums OLlCHUBAHNS
TeopeTnyeckuii Bonpoc:
- oOyyarorg
uiics MOKa3bIBAET
BCECTOPOHHEE u
Tect BbINOIHEH 0€3 0LIIMOOK riryookoe 3HAHHE
MaTtepuana,
— JI€MOHCTpPUpPYET
BBICOKYIO CTEIEHb
YCBOEHUS paHee
M3YUYEHHBIX
COMYTCTBYIOIINX
BOIIPOCOB,
YCTOMUYMBOCTh 3HAHWM,
— MOATBEPK

J1aeT OCBOECHHE
«3HAHUEBOI»

«3aver» COCTaBJIAIOLIEH
KOMIICTEHITHA,
IPEeTyCMOTPEHHBIX
MIPOrpamMMOoil.

B Tecte nonyueHsl omnOKH — oOHapyxe

HO HE3HaHUE W

HCTIOHUMAaHHE BOIIPOCOB,

JIOTYIIIEH

bl CEphE3HBIE ONIMOKH B
ONPEACICHUN TOHATHH,
TEPMHHOJIOTHS
«He3auer» HCTIONE30BaHA  HEBEPHO
WJTH He HCTIOIb30BaHa,

HC

MOJTBEPKIAET OCBOCHUE
«3HAHHEBOW»
COCTaBJISIOIICH
KOMIICTCHITUH,
MPElyCMOTPEHHBIX
IIpOrpaMMon
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®opMa NPOMEKYTOUHOM ATTECTAUMM — IK3aAMEH.
JK3aMeH NPOBOAUTCHA B MHMCbMEHHOM BH/e U BKJIWYaeT 1 TeopeTHYecKHid BONPOC U 2

3ajgaum
Onenka Kpurepun oueHuBaHusi IToxa3zaTen oneHUBAHUSA
Teoperuyeckuii Bonpoc: Teoperuyeckuii Bonpoc:
— IIOJIHOTA PACKPBITHs | - OO0y4YarolIMICs MOKa3bIBacT
COZIEPIKAHMS BCECTOPOHHHUE U TTTyOOKHUE 3HAHUS
BOIIPOCA; IPOrpaMMHOTO MaTepHuaa,
- TPaMOTHOCTb — TIOCTIEIOBATENIbHO M YETKO
HN3JI0KCHUA B OTBCYACT HA BOIIPOCHI
orpezeIeHHOM ouera,
JOTUYECKON — JIeMOHCTpPUPYET
MOCIIEI0BATEIHHOCTH; CIIOCOOHOCTB, J1eNaTh
- HCIOJIb30BaHUE MPaBUIIbHBIE BHIBODI,
TEPMHUHOJIOTHH; IPOSIBIISIET TBOPUCCKHE
— JIeMOHCTpanus CIIOCOOHOCTH B IOHUMaHUH,
YCBOEHHUS paHee U3JI0KEHUU U
M3YYEHHBIX UCTIONIb30BaHUU
COMYTCTBYIOIINX MIPOrpaMMHOT0 MaTepuana;
BOIIPOCOB, — TIOATBEPKJIAaeT MOJHOE
5 YCTOWYHBOCTD OCBOEHHE KOMIIETEHIINH,
«OTJIM1HO» 3HAHUH PEIyCMOTPEHHBIX
IpOrpaMMOn
3amaua 1: 3amaua 1:
- MPaBUJIBHOCTD | MOJIHOTA | - 33/1a4a pelleHa MPaBUILHO U B
peuieHus, MOJIHOM O0OBEME,
- HCII0JIb30BaHKE - HCTIOJIb30BAHbl KaK MUHUMYM 2

pa3IM4YHBIX CIOCOOOB
peleHus,

- BEPHBIIl aJIrTOPUTM
peleHus,

- 000CHOBAaHHOCTH
BBIBO/IOB,

- ICMOHCTpaIus yMEHUH
1 HABBIKOB

3agaua 2
(cuTyaumoHHas):
- (dopMyIHUpOBKa U

Pa3IUYHbIX crloco0a pemeHus,

- IPUMEHEH BEPHBINA aIrOPUTM
pelieHus,

- BBIBOJIbl OOOCHOBAHBI U
PacKpbIBAIOT CYTh U COJIEPIKaHUE
3a/1a4H,

- IOATBEPXK/IAET OBJAJCHHE
YMEHMSIMHM U HaBBIKAMH B paMKax
KOMITETEHIIHH, TPelyCMOTPEHHBIX
IIpOrpaMMon
3angaua 2 (cuTyallMOHHAas):

- cOopMyIHPOBaHBI U
MIPOaHATU3UPOBAHBI OOJILLITMHCTBO
pobJeM, 3aJ0KEHHBIX B Keiice
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aHau3 mpoodieM,
3aJI0KEHHBIX B Keiice
(3amaue);

— UCIIOJIb30BaHHE
AHATUTUIECKUX METOJIOB
pu paboTe ¢
uHpopManuei;

— HCIIOJIb30BaHHE
JIOTIOJTHUTETHHBIX
HCTOYHUKOB UH(pOpMaLuu
JUTSL PEIICHUS
Keica(3amaun);

— OBUIH BBHITIOJTHEHBI BCE
HE0OXOIUMBIE PACUETHI;
—COOTBETCTBUE
MOATOTOBJICHHBIX B X0OJI€
peuieHus kenca
JIOKYMEHTOB TpeOOBaHUSM
K HAM TI0 CMBICITY H
COJIEP>KaHUIO;

— 000CHOBaHHOCTb
BBIBOJIOB U apT'yMEHTOB

(3amaue);

— HCIOJIb3YeT HECKOJBKO
AQHAJTUTUYECKUX METOJIOB MPH
pabore ¢ nHpopMmanuei,

- ICTIIOJIb30BAHbI JONOJHUTEIbHbIC
UCTOYHUKU HH(POPMAIUH [T
penieHus keica(3aaaun),

- OBLTIM BBIMOJIHEHBI BCE
HE0O0XOIUMBIE PACUETHI,

— MOJTrOTOBJIEHHBIE B X0OJI€
peuieHus Kevca TOKyMEHThI
COOTBETCTBYIOT TPEOOBaHUSIM K
HUM I10 CMBICITY ¥ COJICP’KaHHIO;

— BBIBOJIbI 00OCHOBAHBI, apTyMEHTHI
BECOMBI,

- IOATBEPXKAAET
OBJIa/ICHUE YMEHHUSMHU Y HaBbIKAMH
B paMKaxX KOMIIETEHIIH,
IPEAYCMOTPEHHBIX MPOTPaMMON

4
«XOpOoLI0»

Teopernyeckunii Bonpoc:

— TIOJIHOTA PACKPBITHS
coJiepKaHus
BOIIPOCA;

- TPaMOTHOCThb
U3JI0KEHUS B
ONPENCICHHOMN
JIOTUYECKOU
IIOCJIEI0BATEIBHOCTH;

- HCIIOJIb30BAHUE
TEPMUHOJIOTUH;

— JIEMOHCTpALHS
YCBOECHUS paHee
M3YYEHHBIX
COIYTCTBYIOIIMX
BOIIPOCOB,
YCTOWYHUBOCTD
3HaHUHN

3amaua 1:
- IPaBWJIBHOCTH U MOJHOTA

Teoperuyeckunii BOnpoc:

- 00y4aromuiics MOKa3bIBAET
JIOCTATOYHO TOJIHOE 3HAHUE
IIPOrPaMMHOIO MaTepHania,
OCHOBHOU U JIOTIOJHUTEIIbHOU
JUTEPaTyphl;

— JIaeT MoJpoOHBIA OTBET HA
BOMpOC Ouiera, JomycKas
HEKOTOpPbIE HETOYHOCTH;

— JIEMOHCTPHUPYET XOPOIINI
YPOBEHb OCBOEHHUS
Marepuaia v B [eJIOM
MOJATBEPKIAET OCBOCHUE
KOMIICTEHITUH,
MPEyCMOTPEHHBIX
MIpOrpaMMon

3amaya 1:
- 33/1a4ya pelieHa B 1eJI0M
IIPaBUJIBHO,
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pelieHus,

- HCIIOJI30BaHME
Pa3IMYHBIX CIOCOOOB
peleHus,

- BEPHBIN aJITOPUTM
peleHus,

- 000CHOBaHHOCTh
BBIBOJIOB,

- IEMOHCTpALUs YMEHUI
U HaBBIKOB

3agauya 2
(cuTyanmoHHas):

- ¢opmynHupoBKa U
aHajM3 TmpooJeMm,
3aJI0’)KEHHBIX B Kelice
(3amaue);

— WCTIOJIh30BAHUE
AHAJIUTUYECKUX METOJIOB
pu padoTe ¢
uHpopmanuen;

— HCIIOJIb30BAHHE
JIOTIOTHUTETIbHBIX
HMCTOYHUKOB MH(POPMAITUI
JUISL peIleHus
Keiica(3amaun);

— OBbUIH BBHITIOJTHEHBI BCE
HEOOXOUMBIE PACUETHI,
—COOTBETCTBUE
MTOJITOTOBJICHHBIX B XOJIC
pelIeHus Keica
JIOKYMEHTOB TpeOOBaHUSAM
K HUM TIO CMBICITY U
COJICPKAHUIO;

— 000CHOBAaHHOCTh
BBIBOJIOB M apTYMEHTOB

- UCII0JIb30BaHbl KAK MUHUMYM 2
pa3IMYHBIX CIIOCO0a peIIeHus,

- QJITOPUTM PEIICHHS B IIETIOM
BEPHBIH,

- BBIBOJIbI OOOCHOBAHBI, HO HE
MIOJTHOCTBIO PACKPBIBAIOT CYTh U
coJiepKaHue 3aJ1auH,

- B IICJIOM ITPOJIEMOHCTPHPOBAHBI
HEO0OXOIMMbIC YMCHHSI U HABBIKU B
paMKax KOMIIETCHITUH,
PEyCMOTPEHHBIX TPOTrPaMMOit
3agava 2 (cHTyallMOHHASA):

- chopMyJIUPOBAHBI U
MIPOAHAIIM3UPOBAHBI HE BCE
po0JieMbl, 3aJI0’)KEHHBIE B Kelice
(3amaue);

— MCHOJIB3YEeT 2-3 aHaTUTHYECKUX
MeTo/1a IpHu padoTe ¢
uHpOpManue,

- HE UCIIOJIb30BaHbI
JIOTIOJTHUTEIbHBIC HCTOYHUKH
uHboOpMaIuy ISl pereHus
Keiica(3amgaun),

- OBLIY BBIIIOJHEHBI OOJIBITHHCTBO
HEOOXOIUMBIX PacueToB,

— IIOITOTOBJICHHBIC B X0JI¢
pelIeHus Keiica JOKYMEHTHI B
OCHOBHOM COOTBETCTBYIOT
TpeOOBAaHUSAM K HUM I10 CMBICITY U
COJIEP>KaHUIO;

— BBIBOJIBI JIOCTATOYHO
000CHOBaHHI,

- B [IEJIOM TTOATBEPIKIAET
OBJIaJICHHE YMEHUSIMHU 1 HaBBIKAMU
B paMKax KOMIETEHIIHH,
PEyCMOTPEHHBIX TPOTPaMMOit

Teoperuyeckuii Bonpoc:
— TOJHOTA PacKpBITHS
coAepKaHus
BOIIPOCA;

- TPaMOTHOCTh
HU3JI0KCHUS B
ONPeCICHHOMN
JIOTUYECKOM

Teoperuyeckuii Bonpoc:
— HEMOJHO WIH

HEMoce0BaTEIbHO
PacKpbITO COAEepKaHHUE
Marepuaina, Ho
NOKa3aHo o01ee
IIOHMMaHHE BOIIpOCa U
IPOAEMOHCTPUPOBAHBI
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MOCTIeI0BATEIbHOCTH; YMEHHUS, I0CTaTOYHBIE
3 - HCIOJIb30BaHUE JUISL TAJIbHEUIIero
«Y/10BJIETBOPHUTEIbHO» TEPMUHOJIOTHH; YCBOGHHSI MaTepuaa;
—  JIEMOHCTpAIus — YCBOEHBI OCHOBHBIE
YCBOCHHUS paHee KaTeropuu 1o
M3YYEHHBIX paccMaTpuBaeMoOMy
COIYTCTBYIOIIUX BOIIPOCY;
BOIIPOCOB, — UMEJIUCh 3aTPYTHEHUS
YCTOHYHBOCTH WM JTOTTYIICHBI
3HaHUI OLIMOKYU B
ONPEACIICHUH TTOHATHIA,
UCIIOJIb30BaHUU
TEPMUHOJIOTHH,
3agaua 1: - IPU HETIOJTHOM 3HAaHUU
- IPaBUJILHOCTH M IIOJHOTA | TEOPETHUYECKOTO MaTepHasia
pereHws, BBISIBJICHA HEJOCTATOYHAS
- HCIIOJIb30BaHHE c(OPMHPOBAHHOCTH KOMITETCHIIUI

Pa3IMYHBIX CIIOCOOOB
peuieHus,

- BEpHBIN aITOPUTM
peuieHus,

- 000CHOBAaHHOCTD
BBIBOJIOB,

- IEMOHCTpauus yMEHUN
Y HaBBIKOB

3agaya 2
(cuTyaumoHHas):

- (opmynupoBKa U
aHanu3 TpooJem,
3aJI0’KEHHBIX B Keiice
(3amaue);

— UCIIOJIb30BaHMe
AHATTUTHYECKIX METOJ/IOB
npu pabore ¢
nHpopmanuen;

— HCHOJb30BaHUE
JOTIOTHUTEITHHBIX
MCTOYHUKOB MHPOPMALIUU
IUTSL peIIeHUS
Keiica(zamaun);

— OBLTH BBITIOJTHEHBI BCE
HE00XO/IUMBIE PACUETHI;
—COOTBETCTBHE
MOJITOTOBJICHHBIX B X0/1€
peuieHus kenca
JOKYMEHTOB TpeOOBaHUSIM

3agaua 1:
- 3aj1a4a perieHa, HoO He B MTOJTHOM
o0BeMe,

- QJITOPHUTM PEILICHUS B IIEJIOM
BEPHBI,

- BBIBO/IBI HETIOJHBIE, ClIETaHbl IO
OTJICITBHBIM JIEMEHTaM 3a/1a4H,

- IOATBEPK/ICHO OBJIA/ICHUE
YMCHHSIMH W HaBBIKaMH,
peyCMOTPEHHBIMU
KOMITETEHITUSIMU TIPOTPaMMBI, Ha
MUHUMAJIBHO IOITyCTHUMOM YPOBHE
3agava 2 (cHTyallMOHHAS):

- chopMyIHpoBaHbI, HO TOAPOOHO
HE TPOAHATU3UPOBAHBI
po0JIeMBbl, 3aJI0’KEHHBIE B Keiice
(3amaue);

— HCTONB3YyeT | aHaTUTHYeCKUn
MeToJl Ipu padoTe ¢ nHpopMaluen,
- HE UCTIOJIb30BaHbI
JIOTIOJTHATETHbHBIC UICTOYHHKHU
nH(pOpMaLIUY JJI pelieHus Kerca
(3amaum),

- OBLTH BBIITOJTHEHBI YaCTh
HEOOXOIUMBIX PacueTOB,

— TOJTOTOBJICHHBIE B X0OJIE
pelIeHus Keica JOKYMEHTHI He
MOJIHOCTHIO COOTBETCTBYIOT
TpeOOBAHUSIM K HUM I10 CMBICITY U
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KIHMJHOCMLEHyH
COJICPIKAHUIO;

— 000CHOBAaHHOCTbH
BBIBOJIOB U apT'yMEHTOB

COJZIEpPKAHUIO;

— BBIBOJIbI B IIEJIOM OOOCHOBAHBI,
- IIOATBEPKICHO OBJIAJICHUE
YMEHMSIMH U HaBBIKAMU,
IIpeAyCMOTPEHHBIMU
KOMIIETCHIIUSIMH ITPOTPAMMBI, Ha
MHHHMMAJIBHO JOITYyCTUMOM YPOBHE.

2
«HEYIAO0BJETBOPUTECJIBHO»

TeopeTnyeckuii BOonpoc:

— IOJIHOTA PacKphITHUS
coAepKaHus
BOIIPOCA;

- TPaMOTHOCTH
W3JI0KEHUS B
ONPENCIICHHOMN
JIOTUYECKOU
MOCIIEI0BATEIBHOCTH;

- HCIIOJb30BAHUE
TEPMHUHOJIOTUU;

— JIEMOHCTpauus
YCBOEHUS paHee
W3YUYEHHBIX
COMYTCTBYIOIIMNX
BOIIPOCOB,
YCTOMYUBOCTh
3HAHUU

3amaua 1:

- IPaBHIILHOCTH U TIOJTHOTA
pereHus,

- HCTIOJIH30BAHUE
pa3IUYHBIX CIOCOOOB
pereHws,

- BEpHBII aITOPUTM
peteHws,

- 000CHOBaHHOCTb
BBIBOJIOB,

- IeMOHCTpanus yMEeHu’
Y HaBBIKOB
3amaua 2
(cuTyannoHHas):
- (¢opmynupoBKa U
aHaiu3 TpooJeMm,
3aJI0’KEHHBIX B Keiice
(3amaue);

TeopeTnyeckuii BOopoc:

— HE pacKpbITO OCHOBHOE
coJiepKaHue BOIpoca,

— 00HapyXeHO HE3HAHUE WIH
HENOHMMaHue OoNbIlel Hin
HanboJiee BAKHOM 4acTH
y4eOHOro MaTepuana;

— JIONYIIEHBI OIHUOKU B
oTpeieNIeHUH MOHSATUH, IPU
UCIIOJIb30BAaHUU
TEPMHUHOJIOTHH,

— oOyuaromuiics He
crocoOeH
apryMEHTUPOBAHHO U
MOCJIEIOBATEIBHO €T0
u3JlaraTh, J10IyCKaeT
rpyOble OOk,

— HE MOATBEPKIAET OCBOCHHUE
KOMIIETCHIIUH,
MPeayCMOTPEHHBIX
IIPOrpamMMoi

3agaua 1:

- 337]a4a He pelleHa

- HE TOJTBEPHK/IaE€T OCBOCHNUE
KOMITETEHIINM, MPEayCMOTPEHHBIX
MIpOrpaMMOn

3angaua 2 (cuTyallMOHHAas):
chOopMyIIUPOBAHbI, HO HE
MMPOAHAIM3UPOBAHBI  TIPOOIIEMBI,
3all0’KeHHBIE B Keiice (3amaue);

— HCHOJIb3YeT HEeTPABWILHO
AQHATUTUYECKUE METOABI TIPU
pabote ¢ napopManue,

- HE UCTIOJIb30BaHBI
JIOTIOJTHATEITbHBIC ICTOYHHKHU

© PI'YTUC




OrE0YBNO

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXIEHWE BBICIITETO OBPA30OBAHIIS

«POCCUVICKMW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 65 uzs
124

— HCIIOJIb30BaHHE
AHATTUTHYECKUX METOJIOB
IIpH1 padoTe ¢
nHpOpManuei;

— HCHOJb30BaHUE
JOTIOJTHUTEIIHHBIX

MCTOYHHUKOB MH(POPMALIUU

JUISL pellieHus
Kerca(3agaun);

— ObUIN BBHITIOJTHEHBI BCE
HEOOXOIUMBIE PACUETHI;
—COOTBETCTBUE
MOJATOTOBJICHHBIX B XOJI€
peleHus Keiica

JIOKYMEHTOB TPEeOOBaHUSIM

K HUM I10 CMBICITY U
COZICPIKAHHIO;

— 000CHOBaHHOCTh
BbBIBOJIOB 1 ApI'YMCHTOB

nH(OpMAaLIUY JJIs PEeIIeHUs Kekca
(3amaum),

- He OblyIa BBITIOJIHEHA OCHOBHAs
4acTb HEOOXOJUMBIX PacyeToB,
— TIOJITOTOBJICHHBIC B XOJIE
pelIeHus Keiica JOKYMEHTHI He
COOTBETCTBYIOT TPEOOBAaHUSIM K
HUM TI0 CMBICITY U COJIEPKaHUIO;
— BBIBOIBI HE OOOCHOBAHBI,

- HE IOJTBEPKJIAET OCBOCHHE
KOMTIETCHIIHA, TIPETyCMOTPEHHBIX
MpOrpaMmMon

7.3. TunoBble KOHTPOJbHBbIE 3aJaHUsl WJIM HHbIE MaTepuajbl, He0OXoaAMMbIE sl
OLCHKHM 3HAHMI, YMEHHMi, HABBIKOB M (MJIH) ONBITA JAEATEJbHOCTH, XaPAKTEPHU3YIOIIHX

3ranbl  GopMHPOBAaHMA KOMIETEHIMIi B mpolecce OCBOeHMs 00pa3oBaTeIbHOM
NMPOrpamMMBsl.
=
5 o Pazgen mucHUILIMHEL
> 8  obecneynBaromIi Bun u conepxanue TpeboBaHMsI K BBITOIHEHUIO
g § ¢dbopMupoBanue KOHTPOJIBHOTO KOHTPOJIBHOTO 33aJIJaHUSI U CPOKaM
S 3| KOMIETEHIMH (MM €€ 3a/laHus caauu
é 4acTH)
1. CoBokynHocTh | 1.CBOEBpEMEHHOCTb MPEIOCTABICHNUS,
JOMAaIIHUX 3aJaHuil B | MOJIHOTA pacKpbITHs Bompoca. Cpok
BUJIE pedeparos, | caauu - exeHeneIbHO
JOKJIaJOB M 3CCe.
TeMmbl BBIHAIOTCS Ha
MIPaKTUYECKUX
Monayns 1.Paznen 1 3aHSTHUSIX. 2. Kpurepuu OlleHKH TECTUPOBAHHUSL::
4/5 VYnpasienue npoekToMm | 2.AyautropHoe
KaK OCHOBA pa3BUTHS TECTUPOBaHUE Ha | 20 NpaBUIBHBIX OTBETOB - JECSThH
OpraHu3aIu orpeziefieHue ypoBHs | OaioB
OCBOEHUS 18-19 mpaBUIBHBIX OTBETOB - JEBATH
TEOPETUUECKUX OaoB
3HAHUMN: 16-17 npaBUIBHBIX OTBETOB — BOCEMb
20 TECTOBBIX | OayIOB
3agaHuii, B KaxzaoM | 14-15 npaBuiIbHBIX OTBETOB — CEMb
3aaHuN 3-4 | bamtoB
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BApUAHTa oTBeTa, | 12-13 npaBMIILHBIX OTBETOB — IIECTh
MpaBWIbHBII OTBET — | OayuioB
1. 10-11 mpaBUIIBHBIX OTBETOB — IISATh
PaGora BemonHseTCs | 6amioB
Ha 4 wepene 5 | Menee 10 mpaBuIIbHBIX OTBETOB —
cemecrtpa B | IOBTOPHOE TECTUPOBAHUE
ayuropuu - 60 MuH.
Paznen 1 Yopasnenue 1 COBOKVIIHOCTE 1.CBOEBpPEMEHHOCTH
IIPOEKTOM KaK OCHOBA H'OMaHIHHX 3a§aHHﬁ g | TIPE/IOCTABIICHUS, TTONHOTA PACKPBITHS
pa3BUTHS OpraHU3ALUU . Bonpoca. Cpok c1auu - exeHe1eIbHO
BUJIE COOOIICHUA U
JIOKJIaJI0B. Templ
BBIIAIOTCSA Ha
MPaKTUYECKUX
3aHSITHSIX.
2.Kpurepuu oLieHKH TECTUPOBAHMUSL:
20 npaBUJIbHBIX OTBETOB - AECITh
2.AynuropHoe SaILIOB
TECTUPOBAaHUE Ha
P 19 npaBuIBHBIX OTBETOB - JEBATH
OTIE/ICIICHAE YPOBHA | o
OCBOEHUS
18 mpaBUIBHBIX OTBETOB — BOCEMb
TEOPETUUECKHUX
8/5 . 0aioB
17 npaBUIBHBIX OTBETOB — CEMb
MPAKTUYECKHUX SAILIOB
MEHUM:
y 16 mpaBUIIBHBIX OTBETOB — LIECTh
20 TecTOBBIX SAILIOR
3a/IaHHM, B KaXKI0M
A ’ A 15 npaBUIBHBIX OTBETOB — IIATH
3amanuu 3-4 SAILIOR
BapHaHTa OTBETA
P . 14 paBUIBHBIX OTBETOB —YETHIPE
NPaBHIIbHbIH OTBET — | o
1.
PaGoTa BEIIOIHSETCS 13 npaBUJIBHBIX OTBETOB — TpU Oajia
Ha 8 Hemene 5 12 npaBUJIBHBIX OTBETOB — 2 Oasuia
CeMECTDA B 11 npaBUIBHBIX OTBETOB — 1 Gan
a HHTOP W — 60 MK 10 1 MeHee paBUIIbHBIX OTBETOB —
Y p " | IOBTOPHOE TECTUPOBAHUE
Pa3nen 2.Pa3zpabotka Pemenue 3anay, [IpaBunbHOCTH pereHus,
IIPOEKTA U NIOJICUCTEMBI | BBINIOJIHEHHE WCIOJIb30BAHUE PA3IMYHBIX CIOCOOOB
YIpPaBJIEHUS IPOEKTaMHU | MPAKTHUYECKUX pelIeHus, BEpHbIN aITOPUTM
3aaHuii, pa3oop pelIeHus.
KeicoB O06e 3amaun penreHsl BepHO - 10
0aJuI0B; OJIHA 3aj]aua pelieHa BepHo,
14/5 BO BTOPOM €CTh HECYIIECTBEHHbIE
HEIOCTaTKU -8 6aJIoB; O/1HA 3a7a4a
pelieHa BepHO, BTOpasi MPaBUILHO
HayaTa - 6 0aj/UI0B; 00€ 3a1aun
MPaBUIILHO HAYaTHI - 4 Oaia; oHa
3aJaya MPaKTUYECKU pelleHa - 2
Oama
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Pazgen 1 Yopasnenue ['pynnoBoii mpoexT [IpoeKT onieHUBaETCs CAEAYOMNM
IIPOEKTOM KaK OCHOBA BBIIIOJIHSIETCS HA oOpa3zom:
pa3BUTHUS OpraHW3aluu | ompenerneHue ypoBHs | Jlokmamg— max 5 6amios;
OCBOCHUA [Ipesentamus — max 10 6amios;
Paznen 2.Pa3zpaboTka TEOPETUICCKHUX 3amuTa — Max 15 6amios;
IIPOEKTA U MOJICUCTEMBI | 3HAHUH, IOJy4YECHUE JleiicTBre B KOMaHe — Max 5 6ayios.
YIPABJICHUS MPOCKTAMH | MIPAKTUUYECKUX
YMEHHI
CryneHThI IOy4aroT
18/5 3aaHre (Ha TPyIy
OT 5 YeloBeK),
TOTOBST JIOKJIAJ,
MIPE3CHTAIINIO HE
meHee 18 craiinos.
PaGora BeImomHsETCS
Ha 18 genene 5
cemecTpa B
aynutopuu — 90
MHHYT.
Mopyns 2 1. CoBokynHocTh | 1.CBOEBpEeMEHHOCTh MPEJOCTABICHHUS,
[IpoekTupoBanue u JIOMAIIHUX 33JIaHUM B | TIOJIHOTA PacKpbITUs Borpoca. Cpok
yIpaBJICHUE KAYECTBOM | BHUJIE COOOIIIEHUH, | CIayM - eXKEeHEIeTbHO
yCIIyT JIOKJIaJI0B c
npe3eHrauuet. Temsl
BBIJIAIOTCSA Ha
MPaKTUYECKUX
3aHATHUAX
2.Kputepuu OLIEHKH TECTUPOBAHUS
2.AyautopHoe 20 mpaBWIbHBIX OTBETOB - JIECATh
TECTUPOBAHUE Ha | 6amioB
BBISIBIICHHE  ypOBHA | 19 IpaBUIIBHBIX OTBETOB - JEBATH
4/6 OCBOCHUS 0amoB
TEOPETUYECKUX 18 mpaBUIILHBIX OTBETOB — BOCEMb
3HAHUMU: 0anioB
20 TECTOBBIX | 17 MpaBUIBLHBIX OTBETOB — CEMb
3alaHui, B KaXJIOM | 06amioB
3aIaHUN 3-4 | 16 npaBUILHBIX OTBETOB — IIECThH
BapUaHTa 0TBeTa, | OaIIOB
MPaBUJIBHBIN OTBET — | 15 MpaBUIIBHBIX OTBETOB — IISTh
1. 0aoB
Pa6ora BeimonHseTcst | Menee 15 npaBUIbHBIX OTBETOB —
Ha 4 Henene 6 MMOBTOPHOE TECTUPOBAHUE
cemecTpa B
ayauropuu - 60 MuH.
Mopyns 2 I. CoBokynHocTh | 1.CBOEBpeMEHHOCTb MPEIOCTABICHNUS,
8/6 | I[IpoexTupoBaHue U JIOMAIIIHUX 33JIaHUi B | IOJIHOTA pacKpbITUA Borpoca. Cpok
yIpaBJeHUE KAYeCTBOM | BHJE COOOIIEHUH U | CAAYH - €KEHEACIBHO
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yCIIyT JOKJIAJ0B. Tembl
BBIIAIOTCS Ha
MPAKTUYECKUX
3aHSTUSIX
2.Kputepuu OLIEHKU TECTUPOBAHUS
2.AyautopHoe 20 npaBUIBLHBIX OTBETOB - JAECATH
TECTUPOBaHUE Ha | OaysIoB
BBISIBJICHHE  YPOBHS | 19 mpaBUIIbHBIX OTBETOB - JIEBSTH
OCBOCHHUS 6amioB
TEOPETUUECKHUX 18 npaBUIBHBIX OTBETOB — BOCEMb
3HAHUMU: u | 6aiioB
MPaKTUYECKUX 17 npaBUITBHBIX OTBETOB — CEMb
YMEHUH OasoB
20 TECTOBBIX | 16 MpaBUIbHBIX OTBETOB — LIECTh
3aJaHnii, B KaXIOM | OaioB
3aJlaHuu 3-4 | 15 npaBUJIBHBIX OTBETOB — MSTh
BapHaHTa OTBETa, | OaJIoB
MPaBWIbHBIN OTBET — | 14 mpaBUIIBLHBIX OTBETOB —YETHIPE
1. Oamna
PaGora BemonHseTcss | 13 npaBUIBHBIX OTBETOB — TpH Oaia
Ha & Hexene 6 12 npaBUJIBHBIX OTBETOB — 2 Oajuia
ceMecTpa B 11 mpaBUIBHBIX OTBETOB — 1 Gayt
aynutopuu - 60 mu. | 10 u MeHee MpaBUIBHBIX OTBETOB —
OBTOPHOE TECTUPOBAHUE
Monyisb 2 Pemenue 3amau u AKTHUBHOE y4acTue, BBIJIBUKEHUE
[IpoexTupoBanue n BBITTOJIHEHUE HOBBIX UJI€H, TBOPUYECKHUM MOIXO K
14/6 | ynpaBiieHHE KaueCTBOM | MPAKTHYSCKUX 3a/laHusIM U pa30opy cUTyaruit
ycayr 3aaHui, pa3oop
KEMCOB
Mopyns 2 I'pynnoBoii mpoext [ToaroroBka npe3eHTaMu 110 TEMaM
[TpoexTupoBanue n BBITIOJTHSIETCS Ha rpynnoBoro mnpoekra. [Ipoekt
yYIPaBJICHUE KAYECTBOM | BBISIBIICHUE YPOBHS OIICHUBAETCS MO 5-TH OalIbHOM MIKae.
yCIIyT OCBOEHUS YYUTHIBAIOTCS OPUTUHAILHOCTD UJIEH,
TEOPETUUECKHUX Ka4ecTBO U pa3HooOpasue
3HaHUHN U HCIIOJIb3YEMBIX METOJIOB aHaIN3a U
MPAKTUYECKUX pacyera, BO3MOKHOCTb
HaBBIKOB I10 KypCY, WCIIOIB30BaHMsI IPOAYKTA B peaTbHON
18/6 BBISIBIICHHE KOMMEPUEeCKOH XH3HH, rpaduueckoe
TTOJTYYE€HHBIX WCTIOTHEHHUE TIPOEKTa B BUIE
HaBBIKOB npe3eHtanuu u3 20 cnaiios.

CTyIeHThI MOJy4YaroT
3aanue (Ha Tpymimy
4 - 5 4enoBek),
TOTOBAT JOKIAJI,
MIPE3CHTAIHIO - HE
meHee 20 crmaigos.
Pabora BoImoOIHSIETCSA

OlLieHKa «OTIIMYHOY MOPa3yMEBaAET
HCIOJIHEHUE TIPOEKTA C YYETOM BCEX
MPEAbSIBICHHBIX TPEOOBAHUI,
OLIEHKA «XOPOILIO»— YaCTUYHOE
HCMOJIb30BAHUE COBPEMEHHBIX
METOJIOB CO3JaHUs U NPOJBHKEHUS
MPOAYKTA HA PIHOK, OLICHKA
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Ha 18 Henene 6 «YIOBJIETBOPUTEIBHO» —
ceMecTpa B HEMHTEPECHOE, HEAaKKYPaTHOE
aynutopuu — 90 WCIIOJIHEHUE TPE3EHTAIIMIOHHON YacTH
MUHYT. NPOEKTa, HeIOCTaTOYHAs pa3padoTKa

HJIEU U €€ BOIUIOLICHUS.
OueHka «.HEyJO0BIETBOPUTEIbHON—
YaCTUYHOE UCIOJIHEHUE TIPOEKTA,
HEBO3MOKHOCTb €0 peajiu3aluu B
KOMMEPYECKOU IEeSTEIbHOCTH

Ha moprane: 26-35 6amioB —
«OTIUYHO», 16-25 OaiioB —
«xoporoy», 5-15 6amioB —
«YIIOBJIETBOPUTEIILHO», MEHEE 5
0aJlJIOB —«HEYI0BJIETBOPUTEIBLHOY,
IIPOEKT HAJO IIEpEeACIIaTh U 3alllUTUTD
IOBTOPHO

Moayas 1.
KontpoJsbHas Touka Nel — ayiuTopHOe TeCTUPOBAHHE

1. PykoBoauTENb IPOEKTa OTHOCHUTCSI:

a) K aKTHBHBIM HEMIOCPEACTBEHHBIM YYaCTHUKAM;
0) MacCUBHBIM yYaCTHUKAM;

B) MaCCUBHBIM HETIOCPEICTBEHHBIM YUaCTHUKAM;
T') HETIOCPEACTBEHHBIM YYaCTHUKAM;

1) TaCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

2. NHumaTopoM MpoeKTa SBIsSeTCS:

a) Y9aCTHUK, OCYIICCTBIISIOMNN (PMHAHCHPOBAHUE MPOCKTA U 3aMHTEPECOBAHHEIH B
JOCTUXKEHUH (PMHAHCOBBIX PE3yIbTaTOB MPOEKTA;

0) CyOBEKT, SBJISIOMIUICS HOCUTEJIEM OCHOBHOU MJIEU TTPOEKTA U MHUIIMATHUBHI 110 €r0
peal3aium.

B) CYOBEKT JIeATEIHbHOCTH, 3aUNHTEPECOBAHHBIN B JIOCTH)KCHUN OCHOBHOM IIEJTH PE3yJIbTATOB
MPOEKTA;

3. [TonHbIii mepedeHb 6a30BBIX PJIEMEHTOB YIPABICHHS MPOSKTOM BKIIIOUAET B CEOSI:
a) pecypchl, pabOThI, PE3yIbTaThI;

0) 1enu, pecypcsl, paboThI;

B) BpeMsi, CTOMMOCTbh, KA4eCTRBO;

T') pecypchl, padoThl, pe3yJIbTaThl, PUCKU;

1) e ¥ MEPOIIPUATHS 110 UX JOCTHKCHHIO.

4. K BuaM ympaBIeHUE€CKOM IEATeTbHOCTH OTHOCATCSA (2 MPaBHIIBHBIX OTBETA):
a) aHaJn3;

0) IpPOTrHO3UPOBAHUE;

B) YUET;

I') KOHTPOJIb;
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1) aIMUHUCTPUPOBAHUE.

5. [InanupoBanue Mpoekra — 3T0:

a) OIpeCIICHHE ONTUMAJILHOTO PE3yJIbTaTa MPH 33JIaHHBIX OTPAHUYCHUSIX BPEMEHHU U
pecypcos;

0) ompeneneHre myTei, METOJIOB M CPEJICTB JOCTHXKCHHS TTOCTABJIICHHOM 11EJIH;

B) YCTQHOBJICHUE CJIAXKEHHBIX, COATAHCUPOBAHHBIX, TAPMOHUYHBIX OTHOIICHUN MEXITY
YYaCTHUKAMH COBMECTHOTO TPY/Ia;

T') CO3JJaHHE CTUMYJIUPYIONIUX YCIOBUH TPyIa, IPU KOTOPBIX KaX bl paOOTHUK TPYIAUTCS C
HOJIHOW OTIauei.

6. MyJIbTUIIPOCKTHOE yIPABJICHUE OXBATHIBACT:

a)HECKOJIKO OJJHOBPEMEHHO PeaTn3yeMbIX MPOEKTOB

0)ouH OOJIBIION U CIIOKHBIN MTPOCKT

B)(DyHKIMOHAIBLHYIO ICATEIHHOCTD U ICATEIHHOCTD TI0 YIIPABICHHUIO TIPOCKTaMHU

7. Kako# u3 371€MEHTOB, COIVIACHO MHTETPUPOBAHHOMY IOJIXOY, OTHOCUTCS K
COIIMOKYJIbTYPHBIM aCIIEKTaM:

a) pelieHue IpodIeM;

b) macmiTab;

C) pacrucaHus;

d) GromxkeTsI.

8.Kaxoii U3 2IeMEHTOB, COTIIACHO MHTETPUPOBAHHOMY ITOJIXO/Ty, OTHOCHTCSI K TEXHUYECKUM
acIeKTaM:

a) OTYETHI COCTOSHUS;

b) monurtuka;

C) OKHIAHUS KIHEHTA;

d) ympaBneHre KoMaHI0M.

9. ConepxaHue MPOEKTa — ITO:

a) COBOKYITHOCTb I11eJIeH, pabOT U YYaCTHHUKOB MTPOEKTA;

0) nmepeueHs 1esei, padoT U pecypcoB MPOEKTa;

B) COBOKYITHOCTH TIOCTABJICHHBIX II€JIEH U CBSI3€U MEXIy HUMH;

r) mpenMeTHast 00J1acTh, OTpaHUYEHHAsE PAMKAMH OKPYKEHUS TIPOSKTA.

10. IIpu ynpaBieHuu NpoJOHKUTEIEHOCTBIO IPOEKTA UCTIONIb3YETCS:

a) IepeBo IIeNeH;

0) ceTeBas MaTpUIIa;

B) CTPYKTypa CTOUMOCTH;

T) IEPEBO PEILICHUI;

1) rpauK IeHEKHBIX TOTOKOB.

11. BroJukeT npoekTa — 3TO:

a) ce0eCTOMMOCTh MPOYKIIMH MPOEKTA;

0) 00BeM Bcex 3aTpat, HeOOXOIUMBIX U IOCTATOYHBIX JUIsSl YCIEIIHOM peanu3aliy MpoeKTa;
B) CTPYKTYypa, COCTaB U 3HaUEHHE CTaTell pacxo/10B, HEOOXOAUMBIX JJIs peau3aliy MPoeKTa, U
cTareil T0X0/I0B, BO3HUKAIOIINX B PE3YJIbTATE MPOSKTA.

11. O6mas cTpyKTypa >KU3HEHHOTO IIUKJIAa IPOEKTa BKIOYAET B ceOsl:

a) IPEIMHBECTUIINOHHYIO, MHBECTUITMOHHYO, IKCILTYaTAIIHOHHYIO CTa M,
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0) IpeAnpOeKTHBIE UCCIIEIOBAHNS, IPOCKTHBIM aHAIIN3, CTPOUTENILCTBO, KCILTYaTaIHIo;
B) 000CHOBaHNE HHBECTHIINH, pa3pabOTKy OM3HEC-IJIaHa, TEXHUKO-DKOHOMHYECKOE
000CHOBaHHKE MPOEKTA, CTPOUTEIBCTBO, OCBOSHHE IIPOU3BOICTBEHHON MOIITHOCTH,
IKCIUTYaTAIMIO, 3aBEPIICHUE TPOCKTA;

r) hazy pa3paboTku, Ga3y pearn3amum.

12. YupaBnenue 3akynKamMu MpeacTaBiIseT co00i:

a) IeATeIbHOCTh, HAITPABJIICHHYO Ha o0ecredeHue paboT BCEMU HEOOXOAMMBbIMH
MaTepHabHBIMU PECYpPCaMu MPU COOIIOJICHNHN paHee 3aIUIaHNPOBAHHBIX CPOKOB U Ka4eCTBa;
0) IeATEIILHOCTh TI0 CBOCBPEMEHHOMW JOCTABKE MAaTEPUAIBHBIX PECYPCOB K MECTAM HX
WCIIOJIb30BAHUS, OPTAaHU3ALNIO UX IPUEMKH, BXOJTHOTO KOHTPOJIS, XpaHEHHS U TIepelavul B
UCIIOJIb30BaHUE.

B) JIeSITENILHOCTD, HAIIPABJICHHYIO HAa IOUCK U BBIOOD MOCTABIIMKOB HEOOXOIMMBIX PECYPCOB,
YCTAHOBJICHHE C HUMHU JICTIOBBIX OTHOIICHUH, COTJIACOBAHKE JIOTOBOPHOM JIOKYMEHTAIIMU U
npuoOpeTeHue MpaB Ha UCIIOJIb30BaHUE PECYPCOB

13. YnpaBnenue 3anacamu MpeacTaBiIseT COOOM:

a) JICATEIBHOCTD IO MMOUCKY M BEIOOPY MOCTABIIMKOB PECYPCOB, IO OPTaHU3AIUH U
MIPOBEACHUIO KOHKYPCOB (TEHIEPOB) Ha MOCTABKY, 10 YIPABICHUIO KOHTPAKTAMU U
JIOTOBOPaMH C TIOCTABIIUKAMHU, [10 OpPTaHU3aIMU TIOCTABOK, IPUEMKH, Y4eTa, KOHTPOJIS,
XpaHEHUs U IepeIavu peCypCcoB B IPOU3BOACTBO;

0) COBOKYITHOCTb TIPOIICYP, TPABHUJI M PadOT, HANIPABICHHBIX HA 00ECIICUEHUE ONTUMAIBHOTO
3araca pecypcoB, HEOOXOIUMOTO JJis OecrepeOOMHOT0 MPOU3BOJICTBA PAdOT;

B) o0ecrieueHrne CBOEBPEMEHHOCTH MOCTABOK.

14. B paMkax ynpaBieHHs] KOMMYHUKAIIUSAMU MTPOeKTa B (haze pa3pabOTKU periaroTcs Takue
3aJaum, KaK:

a) onpenenenre HHHOPMAIMOHHBIX MOTPEOHOCTEH YYACTHUKOB MPOEKTA, MPOSKTUPOBAHHE
CTPYKTYPHI IOKYMEHTAIIUM U 0a3 JaHHBIX, a TAKXKE CO3/JaHNe MTPOEKTa HH(HOPMAITMOHHON
CUCTEMBbI, BKJIIOYAOIIEH CXEMBI almapaTHOW U MPOTpaMMHON COCTaBISIONINX;

0) pa3paboTKa TEXHHYECKOTO 3aaHusl, pa3paboTKa TEXHUYECKOTO MPOEKTa HH(HOPMAITMOHHON
CUCTEMBI, CO3/ITaHuEe HHPOPMAIIMOHHON CHCTEMBI, BKIIFOUAIONIEH aNmapaTHyo U IPOrpaMMHYO
COCTABIISIOIIHE;

B) OIpe/ieNieHNe CTPYKTYPHI 0a3 JaHHBIX, pa3padoTKa MPOEKTa JTOKAIbHON BRIYUCIUTEIHHON
CEeTH, BEIOOP MPOTrPaMMHOTO 00ECTIeUeHH s, HACTPOMKA IPOTPAMMHOTO 00ECIICUCHHSI.

15. Ilpu ananu3e 1 OLIEHKE PUCKOB MPOEKTA UCIIOJIb3YETCA:
a) METOJl KpUTHIECKOTO MyTH;

0) MeTo 1epeBa peIIeHui;

B) CUMILJIEKC-METO/I.

16. CHU3UTH PUCKU MPOEKTA MTO3BOJISAET:

a) pyHKIIMOHAILHO-CTOMMOCTHBIN aHaJH3;
0) MeToz cOamaHCHPOBAHHBIX MTOKA3aTENECH,
B) CO3/JaHUE PE3EPBOB;

T') KQJICHIapHOE TUIAHUPOBAHUE;

1) yIpaBlieHUuEe KOHPIUKTAMU.
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17. CyOKOHTPaKTOPOM SIBJISIETCSL:

a) yYaCTHHUK IIPOEKTa, OepyIuii Ha ce0st 00s13aTeIbCTBA NIEpel KOHTPAKTOPOM 32 BBIITOJTHECHHE
OTAENBHBIX paboT, IPEAOCTABICHUE IPOAYKIIUH WIH YCIYT;

0) y4acTHUK IIPOEKTa, KOTOPOMY JICJICTHPOBAHBI IIOJIHOMOYHS IO YIIPABJICHHUIO JIEATEILHOCTBIO,
HaIpaBJICHHOW Ha IOCTH)KEHUE LIEJIeH TPOCKTa;

B) FOPUIMYECKOE WIN (PU3UIECKOE JIUIIO, SBIISIONICECS MMOKYIaTelIeM WU T0JIh30BaTeIeM
pe3yabTaTOB MPOEKTA

18. B pamkax yrpaBiieHHsi KOMMYHUKAIIUSIME IIPOEKTa B (pa3e pa3paObOTKH pEIatoTCs TAKHE
3aJauu, KaK:

a) orpeneneHrne HHGOPMAIMOHHBIX MOTPEOHOCTEH YYaCTHUKOB MPOEKTA, IPOSKTUPOBAHKE
CTPYKTYPHI IOKyMEHTAIINU U 0a3 TaHHBIX, a TAKXKE CO3JIaHUE MPOCKTa HHPOPMAITHOHHOM
CHCTEMBbI, BKJIFOUAIOIICH CXEMBbI allllapaTHOM U IPOTPaMMHOM COCTABJISIONIUX;

0) pa3paboTKa TEXHUYECKOIO 3aJIlaHusl, pa3pabd0TKa TEXHUYECKOTO MPOCKTA HHPOPMAITMOHHON
CHCTEMBI, CO3/JaHHE UH(POPMAIIMOHHON CUCTEMBI, BKIFOYAIOIICH annapaTHYIO U MPOrPaMMHYIO
COCTAaBIISIOLIHE;

B) OmpeiesieHHe CTPYKTYpPbI 0a3 JaHHBIX, pa3padoTKa MPOCKTAa JOKaIbHON BRIYACITUTEIBHOM
CEeTH, BEIOODP MPOTrPaMMHOT0 00ECTICUCHHUSI, HACTPOIKA MPOTPaMMHOTO 00ECIICUeHUSI.

19. [Ipu ananu3e u OLIEHKE PUCKOB MIPOEKTA UCTIOIb3YETCS:
a) METOJl KpUTHYECKOTO MyTH;

0) MeTO[T IepeBa penicHMi;

B) CUMILIEKC-METO/I.

20. CHU3UTD PUCKH MPOEKTA MO3BOJISET:

a) pyHKIIMOHAJIbHO-CTOMMOCTHBIN aHaIN3;
0) MeTo1 cOaaHCUPOBAaHHBIX MTOKa3aTeNe;
B) CO3/IJaHUE PE3EPBOB;

I') KaJeHJJapHOE TUIAHUPOBAHUE;

1) yIpaBiieHue KOHQIINKTaMU.

KonTtpouabHasi Touka Ne2 — ayAuTOpHOE TECTHPOBAaHHUE

1. BO3MOXHOCTh yUaCTHHKOB MPOEKTA BO3ACHCTBOBATH Ha HETO:
a) B ¢aze pa3paboTKu OoJIbIle, 4YeM B (paze peann3aluu;
0) B (haze pa3paboOTKu MeHbIIIE, 4YeM B (ha3e peannsaluy;
B) OJIMHAKOBA B (paze peanusaiuu 1 B ¢aze pa3pabOTKH.

2. Kakoit u3 BHI0B )KU3HEHHOTO [IMKJIA MPOEKTa CTABUT ONTHMHU3AIIMIO BBIIIE a1allTHBHOCTH:
a) MPOTHO3UPYIOIIHE;
0) aganTUBHBIE.

3. B xakyto u3 (a3 BKIIOYAIOTCS PabOTHI IO MPOBEACHUIO IPEAIPOCKTHBIX HCCIICIOBAHUI:
a) B IPEIMHBECTUIIMOHHYIO (hazy;

0) B MTHBECTUITMOHHYIO (a3zy;

B) B DKCIUTyaTallMOHHYIO (a3y.

4, Cz[aqa 00BbEKTa B OKCILTYyaTallruio SABJIACTCA YaCTbhIO:
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a) KOHIIETITYyalTbHOU (Da3bl;

0) a3bl pa3pabOTKH MPOCKTA;

B) (a3bl BBIIIOJIHCHUS MTPOEKTA;
r) (ha3bl 3aBepIICHUS TPOCKTA;
1) OKCILTyaTalluOHHOHN (ha3bl.

5. [lepeueHsb BUAOB AEATEIBHOCTH, 00ECIICUMBAIONINX YIIPABICHHUE MPOCKTOM, BKITIOYACT B
ce0s:

a) cCOTJacoBaHME, BUBHPOBAHKE, UCIIOIHEHUE padoT, MpeocTaBiIcHe nH(popMannu,
MOJITOTOBKY TPE/UIOKCHHIA,

0) MHUIMAIIWIO, IJITAHUPOBAHUE, 00ECIICUCHHE, KOHTPOJIb,

B) YIIpaBJICHHUE PECypCcCaMH, YIIPABICHHE Pa0OTaMH, yIIPaBJICHUE Pe3yIbTaTaMHU, yIIPaBJICHUE
pUCKaMU;

I') IJJAHKPOBaHKUE, OPraHU3aIMI0, KOOPAUHAIIMIO, aKTHBU3AIIHIO, KOHTPOJIb.

6. Kakyio [esTelbHOCTh OCYIICCTBIISIOT PYKOBOJWTEIHM BBICIIETO YPOBHS OpraHU3allMOHHON
CTPYKTYPBI POCKTA:

a) yIpaBJIeHYECKYIO;

0) oOecreunBarOIIYIO.

7. UTo 13 HIDKETIEPEUHUCIIEHHOTO SBIISIETCS SJIEMEHTOM 00ECIeUNBAONIEeH A TeIbHOCTH:
a) aKTUBU3AIHS;

0) TUIaHUPOBAHHKE;

B) KOHTPOJIb;

T') COTJIACOBAHUE U BU3HPOBAHHUE.

8. UTo M3 HIKETIEPEUUCIICHHOTO SBJISIETCS 2JIEMEHTOM YITPAaBICHUECKOM eI TeTbHOCTH:
a) mpeJocTaBlieHNe HH(POpMAIINH;

0) MOATOTOBKA MPEIIOKEHUH;

B) aKTUBM3aLIUs;

T') COTJIACOBaHUE U BU3HPOBAHUE.

9. CornacHo Meckony, Anp0epTy U XefaoypH BeIOOD, ClIeTaHHBIN TOJIBKO HA OCHOBE
OLIYUIEHHUS €r0 MPaBUIBHOCTH, 3TO BBIOOP, 00YCIOBICHHbIHN 3HAHUAMH UM HAKOTJICHHBIM
OTIBITOM 3TO:

d) OpraHM3aIMOHHbBIC PEIICHHUS;

D) MHTYHTHBHBIC pELICHUS;

C) pauuOHAIbHBIC PEIICHUSI.

10. Kakoii u3 BUJIOB yIPaBICHYECKOTO PEIICHHsS IPEATOJIaraeT CTPOryIo pa3padoTKy IUlaHa
BBITTOJTHCHUSI:

d) KOHTYpHBIE;

b) crpykTypHpOBaHHEIE;

C) aJIrOpUTMHYECKHE.

11. Kakoit 13 NpUHLUIIOB MPUHATHUS YIIPABICHYECKOTO PEIIeHHs 03HaYaeT He0OX0IMMOCTh
HAJINYMS OTPEICTICHHOT0 Habopa KPUTEPHEB MTPUEMIIEMOCTH PEIICHUS:
) MPHHIUIT CUTYaTHBHOCTH;
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b) mpuHIMI TpobIEeMHOCTH;
C) MPHHIKII JICKTUBHOCTH;
d) mpuHIMIT METOAOIOTHH.

12. Pa3paboTKa albTepHATUBHBIX PEHICHHI, COTTIACHO KIIACCHYCCKOW MOJICITH MTPUHSITHSI
YIPaBICHYECKOTO PELICHHUS, OCYIIECTBIISIETCS Ha dTare:

d) TOCTaHOBKA NPOOJIEMBI;

b) BbIABICHHE OrpaHUYCHUI U OIIPECICHUE abTCPHATUB;

C) UpHUHSITHE PEIICHUS;

d) peanuszarms pemicHus;

€) KOHTPOJIb.

13. CyOKOHTPaKTOPOM SIBJISIETCSI:

a) Y9aCTHUK MPOEKTa, OepyInii Ha ceOst 00s3aTeNbCTBA Mepe] KOHTPAKTOPOM 32 BBIIOJTHCHHE
OT/ICbHBIX PaboT, MPEIOCTaBICHUE IPOIYKIIUU W YCIIyT;

0) y4acTHHUK IIPOEKTa, KOTOPOMY JICJICTHPOBAHBI TIOJIHOMOYHSI IO YIIPABJICHUIO JIESITEIIBHOCTHIO,
HAIMpPaBJICHHOW Ha JOCTHKEHHUE IeJICH MPOEKTa;

B) IOPHIUYECKOE MM (PU3UUECKOE JIMIIO, SBIISIONICECS MOKYIIATEIEM WK MOJIb30BaTeIeM
PE3yJIbTaTOB MPOCKTA

14.Kakoii U3 371eMEHTOB, COTJIACHO MHTETPUPOBAHHOMY TOAXO/IY, OTHOCUTCS K TEXHUYECKUM
aCIIeKTaM:

€) OTYEThbI COCTOSIHUS;

f) monuTHKa;

g) OKUIaHUS KITUCHTA,

h) ympaBieHne KOMaHIOM.

15. CornacHo TpaAUIIMOHHOMY JIOTHKO-CTPYKTYPHOMY MOAXOAY K YIPABIECHUIO NPOEKTAMH,
IIpeIoiaraeTcs:

a) UHTEerpaIus IpoIecCOB MPOEKTHOTO YIPABICHUS U CTPATETMUECKOTO YIIPaBJICHHUS;

0) cucreMaTu3aius METOI0B;

B) aHajKM3a 3aMHTEPECOBAHHBIX CTOPOH, MpoOsieM, pa3paboTKy JepeBa IeNell MpoeKTa,
(hOopMYyITUPOBKY OCHOBHBIX MPEANOIOKEHUNH U (DAKTOPOB PHUCKA, OMpENeTIeHUE ToKazaTesen
Mporpecca U COCTABIEHUE JIOTUKO-CTPYKTYPHON CXEMBbI IPOEKTA.

KonTpoJubHas Touka Ne3

3aganue 1
Ha ocHoBanum mnpuBeneHHbIX (akTopoB coctaBuTh Matpuny SWOT-ananuza
MpPOEKTa W CHeNaTh BHIBOJIBI.

Yertko nposiBisieMas KOMIETEHTHOCTb KOMaH/IbI.

VBenn4yeHne MNpoJaXk TOBAapOB-3aMEHMTENEH, W3MEHEHHWE BKYCOB U IOTpeOHOCTEH
MIOKYTIaTEIIEH.

CHukeHmne ToproBuix 0apbepoB B BBIX0JI€ HA BHEIIHHUE PHIHKU.

HenoctynHocTh pMHAHCOB, HEOOXOAUMBIX U U3MEHEHHSI CTPATETHH.

Hanuuwne ctparernn.
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Bricokast cTOMMOCTH MPOIYKIMH B CPABHEHUH C KJIFOUEBBEIMH KOHKYPEHTaMH.
OxecToueHne KOHKYPCHIIUH.

Pacmmpenue nuana3zoHa mpou3BOICTBA TOBAPOB.

Ycunenue TpeOOBaHMI MOCTABITUKOB.

CoOcTBeHHAs yHUKAIbHAS TEXHOJIOTHS, TyUIIHe MPOU3BOJICTBEHHBIC MOIITHOCTH.
PBIHOYHOE MCKYCCTBO HUXKE CPETHETO.

Cnabas cetb pacnpeieneHus.

HemocnenoBarenbsHOCTh B pealii3alliy CTPATETHH.

YMeHbleHre HeCTaOUILHOCTH OM3HECA.

DddexTrBHOE yIIpaBICHUE.

B03MOXHOCTH 00CTYKUBAHUS TOTIOJTHATEIBHBIX TPYIIIT MOTPEOUTEICH.
Henocratku B monuTHKe MPOABUKECHUS TPOAYKIIHH.

Bricokoe uckyccrso HUOKP.

3agaua 1.

[Ipeanonaraemas croumocts npoekra 150000py6 . [Tnanupyercs, 4To B T€UEHUE IEPBOTO IO
noxox oyner 30000 py6uneii. B reuenue Broporo — 50 teicstu. B Treuenune tpersero — 40000
pyOueii. A B uerBépToM — 60000py6. A yuuTsiBasi, 4To BiIoXkuiu Mbl 150000py0,
MPEIIOI0KHUTEIBHO CPOK OKYITAEMOCTH HACTYITUT T/Ie-TO MEKAY TPETHHM U YE€TBEPTHIM TO0M
JeUCTBUS MPOEKTA.

3ananue 2.

Hcxonsa u3 HWXXCIIPUBCACHHBIX (l)aKTOpOB BHEIITHEH Cpcahnl, O6OCHyI>iTC, KaKueC N3 HUX
CHOCO6CTBYIOT, KaKuEC 3aTpyAHAIOT PA3BUTHUEC IIPOCKTOB, @ TAKIKE BEIABUTC BO3SMOXKHOC
MMPOTUBOPCUUBOC BIIUSHUC (l)aKTOpOB.

@DaxTOpBI BHELIHEN CPEbI

Crioco6eTByIOT (+) 3arpyHA0T(—)

[Ipuponnusie pecypcesl Poccnn
TpynoBbie pecypcsl Poccun (koanuecTBo, ypoBeHb 00pa3oBaHus, KBATH(PUKAILIUHU, KYJIbTYPbI)
Tepputopus cTpansl (pa3Mepbl, peruoHaNbHbIE U HAIIMOHAJIbHBIE OCOOCHHOCTH)

HanuonaneHeit MeHTanuTeT (00pa3 *KU3HH, AEITEIbHOCTH, IICUXOJIOT U, TPAJAUIIUH, TPUBBIUKU
HaceJIeHus)

MexayHapoaHbie OTHOMIEHUS (MEXIyHAPOIHOE MOJI0KEHNE CTPaHbI, OTHOIIIEHNE PA3TUIHBIX,
B TOM YHCJIE€ Pa3BUTHIX, CTPAH K PHIHOYHBIM MpeoOpa3oBanusM B Poccun)

['ocynapcTBeHHO-TIOTUTHYECKOE YCTPOHCTBO CTpaHbl (TOCYJapCTBEHHBIE OPraHbl BIACTH U
yIpaBJIECHU)

I[eﬁCTBYIOMCC 3aKOHOAATCJIBCTBO, PCTIIAMCHTUPYIOIICC PA3BUTHC pBIHO‘iHOﬁ 9KOHOMHUKH
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CocTosiHHE IPABOIIOPAJIKA B CTPaHE

OTHoIeHNs: COOCTBEHHOCTH (TOCYAapCTBEHHOM, KOJUIEKTUBHOMN, KOONIEPATUBHOMN, YaCTHOM,
MYHUIIUTIATEHOM )

MoHononu3anus YSKOHOMUKH
CocrosiHue pa3BUTHSI KOHKYPEHIIMHU

Pa3Butne undpactpykrypsl (MHGOPMAILIUU, TPAHCTIOPTA, CBSI3U, OAHKOBCKON CHCTEMBI,
TOBapOCHAOKEHHSI U TOBAPOABIKEHHSI, MAPKETUHTa, PEKIIAMBI, CTPaXxOBOTO JIEJIa, ayIuTa)

YpoBeHb SKOHOMHUYECKOTO Pa3BUTHsI CTPaHbI (00bEMBI U TMHAMHKA ITPOU3BOJICTBA,
IIPOU3BOIUTENLHOCTH TPYAQ)

WNudnsuus (ypoBeHb U AUHAMUKA)

Haioroo6osxenue (ypoBeHb U TUHAMHU

YpoBeHb KU3HU HaceNeHus (3apIiiaTa, MEHCUH, TOCOOMS, CTUTICHIHH )
bezpaboruia

KontpoJabHas Touka Ne4
3amuTa HHANBHUYAJIBHOIO (TPYNIIOBOI0) IPOEKTA

WMunuBuayanbHblii / TpyNmoBOM MpPOEKT BhINONHAETCS Mo oOmed Tematuke «HoBble
MIPOEKTHI (IPUOPUTETHBIE HAMPABJICHMSI B POEKTUPOBAHUU Ha (eiepalibHOM, PETHOHATIBHOM U
MYHULUOATBHOM YpPOBHSX)». B comepkaHuM mpoekTa MODKHBI OBITh apryMEHTHPOBaHHO

MPEICTABJICHBI:
- 11eJIb, 3aJ1a4H, OOBEKT;
- BBISIBJICHBI IPUOPUTETHBIC HAMIPABJICHUS B IPOCKTUPOBAHUH, 1IETIEBAS Ay IUTOPHS;
- cOCTaBlieHa HEOOXOAMasi HOPMATUBHO-TEXHUYECKAs JOKYMEHTAIIHS;
- ONKMCAHUE MPOEKTA,;
- KOMaH/1a IPOEKTa;
- IpEeAnoJiaraéMbl€ 3aTpaThl;
- OKyIIa€MOCTb IIPOEKTA;
- collMaIbHAas 3HAYUMOCTb IIPOEKTA.
[ToaroToBuTh mpe3eHTanuIo 10 15 crnaiioB.

Mopnyas 2
KonTposbHas Touka 1

KEMNC

CoTpyIHUK 3aHUMAETCS 3aKJIIOUEHUEM CTaHJAPTHBIX JOTOBOPOB, M OH YKAITYETCs, YTO Y HETO
MHOT'O pabOThI, UTO €My MPUXOIUTCS 3a/I€PKUBATHCS Mocie padodero nus. Ha oO6cmyxuBanue

OJIHOTO KJIMeHTa 3aTpaunBaercs 40 MuHyT. CpeiHee KOJIMYECTBO KJIUEHTOB 15 4enoBeK B ACHbD.

Ycnesaet 06cmy:xuth He 6osee 10-12 yenosek. Ha Hero »xanytoTcst Apyrue COTpyIHUKHU, TaK
KaK B €ro JIOrOBOpax MHOT'O OIIMOOK U HEIOJIENIOK, YTO €CTECTBEHHO, €CIIM Y HErO MHOTO
paboThl U OH TOPOMUTCS €€ clieTaTh Kak MOKHO ObicTpee. K HeMy ouepenp U3 KIMEHTOB,
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KOTOPLIC HAYMHAIOT KAJIOBATBHCA, €CJIM OH CUJIBHO OOJIT'O OCbOpM.HSIGT A0roBop, NOSTOMY OH
OITATb-TaKU TOPOIIUTCH. [LyMa}o, TaKyYI0 CUTYallMO MOYKHO YBHUACTH B KAXKIOM O(i)I/ICC.

1. Onummre nopsaoK AEHCTBUI IO IPOBEIECHUIO aHAJIN3A.
2. BblaBUTE OUEBUAHBIE TOTEPH.
3. PaspabotaiiTe npeanox)eHus Mo yCTPAaHEHUIO BBISBJICHHBIX HEIOCTATKOB B padoTe
COTPYJHUKA.
4. IlpoBeauTte pacueTsl U CAEIANTE BHIBOADI.
KonTpoabHasi Touka 2

3agaua 1.

1. YtoOBl 3aMEHUTH MOPATHHO U3HOIICHHOE TEXHOJIOTHIECKOe 000pyI0BaHUE, IIPOCKTOM
npenmnonaraercs BeienuTh 200 Thic. py0. u 3aTeM B TedueHue 10 JeT moayyaTh €XKeroIHbIH
noxon 50 Teic. py6. Onpenenuts neproj OKynaeMoCTH JaHHOTO MPOEKTa.

3agaua 2.

PaccmatpuBatoTcs nBa npoekra. [1epBblil poeKT mpenoiaracT MHBECTUPOBAHUE 2 MIIH.
pyOuieii 3a 1Ba To/1a M B TIEPBBII 0] IEPBBINA MPOEKT MOKET 1aTh nmprObuTs 300 000 pyoOIei.
Bropoii npoekT npenanosaraeT ”HBECTUPOBaHUE 4 MIIH. pyOJiel 3a TpH rojja U B EPBBIN IO

MoskeT aath npudsuib 400 000 pyoneit. Heo6xoanmo onieHuTh 3¢ (HEeKTUBHOCTD YKa3aHHBIX
IIPOEKTOB, UCIOJIb3Ys MIOKA3aTeNIN PEHTA0EIbHOCTH U CPOKA OKYIIAEMOCTH.

KonTposabHas Touka 3

1.Ilepeuncanre 6a30Bble MPUHLIMIIBI B3aUMOAECUCTBUS ¢ KIMeHTaMu. PaccmoTpuTe u 000CHyHTE
BO3MOYXHOCTH pa3pabOTKU MPOrpaMM JOSIbHOCTH B OpraHU3aI|H.

2. O6ocHyiiTe Ball BBIOOD.
3. Pazpaboraiite mporpammy JOsSUTbHOCTH.
4. Cpenaiite BHIBOJBI.
KonTtpoabHas Touka 4
I'pynnoBoii npoekT

CryneHTsl paboTalOT B TPYIIAax OT TPEX JI0 MITH YeJOBEK, BHITOIHSS CISAYIONUE 3ada4u:

- BbIOOp KOMITaHWHM, OH3HEC KOTOPOH BBICTPOGH TPAAULMOHHBIM 00pa3oM, T.e. C
HEJ0CTAaTOYHBIM TPUMEHEHUEM WHHOBAIIMOHHBIX U MPOEKTHBIX MOAXO0/I0B;

- IeTaJbHOE OMUCAHUE TOTO, KaK OM3HEC (PYHKIIMOHUPYET B HACTOSILEE BPEMS;

- IPE3EHTAIINIO TOTO, KaKk OM3HEC MOXKEeT (PYyHKIHOHUPOBATh Yepe3 MATh JIeT, M0CIe BHEAPEHUS
IIPUHILIMIIOB U MIOJX00B, PACCMOTPEHHBIX BO BPEMs N3YUEHMSI HACTOSIIEN AUCIUIIIINHBL;

- pa3palboTKy MpeIBapUTEIbLHOTO IJIaHa «YIPAaBJICHUS U3MEHEHUSIMUY, WU «IIPOESKTUPOBAHUS
cepBHUCa», KOTOpbIE IpeoOpa3yeT BeeHre OM3Heca U3 HBIHEITHETO B KeJaeMOe COCTOSIHHE.
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1.TecroBble 3a1aHus
1. OcHOBHBIE MOHATHS U ONPe/ieIeHNs YIIPABJIEHUS IPOEKTAMH
JdBosonus ynpasiaenusi npoekramu (IIK 2.2)

1.1. [TpoeKT MOKHO ONPEENUTh KaK:

a) COBOKYITHOCTh MEPOIPHUSATHI, HATIPABJICHHBIX HA IOCTIKEHUE YHUKAIbHOM LENU U
OTrpaHUYEHHBIX 10 pECypcaMm U BPEMEHH;

0) cucremy 1ieneil, pe3yabTaToB, TEXHUYECKOH U OpraHU3allMOHHON TOKYMEHTAIINH,
MaTepUaIbHBIX, PUHAHCOBBIX, TPYAOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABICHYECKUX
pEeLIeHUI U MEPOIIPUATUH 110 UX BBIITOJIHEHUIO;

B) CUICTEMHBII KOMILIEKC MIaHOBBIX ((PMHAHCOBBIX, TEXHOJIOTMUECKUX, OPraHU3alMOHHBIX U TIP.
JIOKYMEHTOB, COZIepKallliX KOMIUIEKCHO-CUCTEMHYIO MOJIEJIb JEHCTBUI, HallpaBJIEHHBIX Ha
JOCTH)KEHHE OPUTMHAIBHOW LEIH.

1.2. Okpyxaromasi cpeqa NpoeKTa — 3TO:

a) COBOKYITHOCTH ()aKTOPOB ¥ 0OBEKTOB, HEMIOCPEICTBEHHO HE MPUHUMAOIINX YIaCTHS B
MIPOEKTE, HO BIIHSIOIINX HA MPOEKT U OCYIICCTBIISIFOIINX B3aMMO/ICHCTBHE C IIPOCKTOM U
OTJICIIBHBIMU €T0 3JIEMCHTAMH,

0) COBOKYITHOCTb BCEX YYACTHUKOB IMPOCKTA U IPYTUX (PU3UUECKUX U FOPUIMUCCKHUX JIHUII,
3aMHTEPECOBAHHBIX B €T0 PE3yiIbTaTaX;

B) COBOKYITHOCTh HE3aBHCHUMBIX XO3SHCTBYIOIIUX CyOBEKTOB, B3aUMOJICHCTBYIOIINX C
YYaCTHUKAMH MTPOCKTA HAIIPSIMYIO.

1.3. CyOBeKThI, CAaMOCTOSITEIHHO peaTN3yIoIne ASSITEIbHOCTD 110 TPOCKTY WU JACSITEIBHOCTD,
PE3yNbTaThl KOTOPOl BIMSAIOT HA MPOEKT (B3aUMOJIEHCTBYIOT C IPOEKTOM), — 3TO:

a) MaCCUBHbIE YYACTHUKH ITPOEKTA;

0) aKTUBHBIE YYaCTHUKH MPOEKTA;

B) KOCBEHHbIE€ YUYAaCTHUKHU IIPOEKTA.

1.4. PykoBOaUTENb MPOEKTA OTHOCUTCS:

a) K aKTUBHBIM HETIOCPE/ICTBEHHBIM YUaCTHHKAM;
0) MacCUBHBIM yYaCTHUKAM;

B) MaCCUBHBIM HETIOCPEICTBEHHBIM YUaCTHUKAM;
T') HETIOCPEACTBEHHBIM YYaCTHUKAM;

1) TaCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

1.5. IHMIIMaTOpOM MPOEKTA SIBISIETCS:

a) Y9aCTHUK, OCYIICCTBIIIOMNN (PMHAHCHPOBAHUE IMPOCKTA U 3aMHTEPECOBAHHBIH B
JOCTHXKEHUH (PMHAHCOBBIX PE3yJIbTAaTOB MPOCKTA;

0) CyOBEKT, ABISIOMUICS HOCUTEJIEM OCHOBHOU MJIEW TTPOCKTAa M MHUIIMATHBEI 110 €r0
pealn3almm.

B) CYOBEKT JIeATEIbHOCTH, 3aUHTEPECOBAHHBIN B TOCTHKEHUN OCHOBHOM 11T PE3yIbTaTOB
MIPOCKTA;

1.6 [aiite onpenernenue

ITpoexT (project):
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1.7 Jlaiite onpeneneHue

HpOCKTHaH ACATCIIbHOCTb — 3TO

1.8 Jlaiite onpeneneHue

ITpoekTHOE 3amanue (project order):

1.9 [aiite onpenenenue

Muccusa — sto

1.10 [atiTe onpenencHue

Pe3yanaT IIPOCKTa

2.Knaccudpuxanus npoexros (I1K 2.2)

2.1. TepMuHaJIbHBIM IPOEKTOM MO>KHO Ha3BaTh:
d) TMPOCKT OPraHU3ALUOHHOTO Pa3BUTHUSI IPEIIPUSITHUS
b) mpoekT cTpouTenLCTBA ABTOMOOHMIBLHOM TOPOTH
C) MPOeKT 1o 6OpbOE ¢ HE3aKOHHBIM 000POTOM HAPKOTHKOB

2.2. PazBuBaronmMcs MpoOeKTOM MOKHO Ha3BaTh:
a) pa3paboTKy U BHeIpeHHEe HHPOPMALMOHHONW KOPIOPATHBHON CHCTEMBI
b) ympasnenue conmaabHO-35KOHOMUYECKHM Pa3BUTHEM METarojmca
C) CTPOMTEIbCTBO IyTEIPOBO/IA

2.3. OTKPBITHIM IPOEKTOM MOKHO Ha3BaTh:
a) pa3pabOTKy M BHEAPEHHE KOPIOPATHBHOMN MH()OPMAIIMOHHON CHCTEMBI;
b) ynpaBieHwe  CONMATBLHO-DKOHOMHUYECKMM  Pa3BUTHEM  TEPPUTOPHATBHON
CHCTEMBI
C) CTPOUTEIHCTBO MYHHUIIMITATHLHOMN MOJTHKINHUKH

2.4. OrpaHrYCHHBIM CO/ICP)KAHHEM U KOHEYHOM 1IEJIbI0 00Ia1a10T:
a) OTKPBITHIC IPOCKTHI

b) TepMuHaTBHBIE TPOCKTHI

C) MYyJIBTHIIPOCKTHI

2.5. HeorpanudeHHBIM cojiepKaHHEM W KOHEYHOMH IIeITbI0 00J1adaroT:
a) OTKPBITHIE MPOCKTHI
b) TepmuHambHBIE TIPOEKTHI
C) MYJIbTUIIPOCKTHI
d) HuKakue U3 MPOEKTOB, MEPEUNCICHHBIX BBIIIC
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2.6. YcTaHOBUTE COOTBETCTBUE

OCHOBHas 1. mronu W opraHu3alyy, OKa3bIBAIOIINE BIUSHUE HA YJICHOB OCHOBHOM

KOMaH1a W pacIIMPEeHHOW KOMaHJ W Ha XoJ paboT Mo NpPOEKTy, HO He
BCTYTAIOIINE C HUMH B IIPSIMOE COTPYHUYECTBO

pacipeHHas 2. Tpymma  CHEMUAIKMCTOB W OpPraHW3aliii, HEMOCPEICTBEHHO

KOMaHza paboTamImuX HajJ OCYIISCTBIEHHEM IPOEKTa B TECHOM KOHTAKTE
JIpyr € Ipyrom

3aMHTEPECOBAHHBI 3. OoJee oOmMpHas, YeM OCHOBHAS T'PYIINa, O0bEAUHSICT CIEIUATUCTOB

(¢ CTOpOHBI 158 OpI‘aHI/BaLII/II/I, OKa3bIBAKOIINUX COIIGP’ICTBHG qJICHAM OCHOBHOI71
TPYIIIBI, HO HE YYaCTBYIOIIMX HAMPSIMYIO B OCYIIECTBICHUH MTPOCKTA
¥ JOCTIDKCHUH €T0 IIeeH

2.7 HMHBeCcTULIMOHHBIC ITPOCKTLI. 9T0 IIPOCEKTHI, AJIsI KOTOPBIX OIIPEIACICHBI.

1.
2.
3.

2.8 JlaiiTe onpenencHue

OKOHOMUYECKHE IMPOCKTHI - 3TO

2.9 JlaiiTe onpenesieHue

COI_II/IaJ'IBHHe ITPOCKTHI -

3.Kanaccupuxanus npoektHoro ynpasienus (IIK 2.2)

3.1. Briumure onpezeneHue yrnpaBieHUs IPOorpaMMoi IPOEKTOB:

VYnpasiieHue nporpaMMoii MpoeKTOB —

3.2.Bribepure Hanboee MOITHBINA CIIUCOK (a3, COTIIACHO MOJIENN 3PENIOCTH YIPABICHHS
MIPOEKTaMH B OPraHU3aINH:

a)
b)

c)

3.3. Kakoii u3 9JICMCHTOB, COTJIACHO UHTCTPUPOBAHHOMY IOJAXOAY, OTHOCHUTCA K

IUIAaHUPOBAaHKE, OpraHu3alusl, KOHTPOJIb;

cllyyaifHoe MCII0NIb30BaHKe, GOopMaIbHOE MPUMEHEHUE, OPraHN3aluH,
OpUEHTUPOBAHHBIE HA MPOEKTHI;

ynpaBJIeHUE TPOEKTOM, IPOTPaMMOi, TOpPTdeeM.

COITMOKYJIbTYPHBIM aCTIEKTaM:
a) peuieHue npooiem;

0) macmTa0;

B) paclucaHus;

I) OIOKETHI.
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4. ba3zoBble 3jieMeHTHI ynpasJjenns npoexkrom (IIK 2.3)

4.1. Coneprxkanue nIpoeKkTa — 3TO:

a) COBOKYITHOCTbD I1eJiel, paboT U Yy4aCTHUKOB MPOCKTA;

0) mepeueHs 1enel, paboT U pecypcoB MPOEKTA;

B) COBOKYITHOCTb TIOCTABIICHHBIX IIEJICH M CBS3CH MEXy HUMH,

r) mpenMeTHas 00J1acTh, OrpaHUYCHHAsE PAMKAMH OKPYIKCHUS IIPOCKTA.

4.2. Tlpu ynpaBieHUH MTPOJOHKUTEILHOCTHIO IPOSKTA UCIIOJIB3YETCS:
a) IepeBo IIeNeH;

0) ceTeBas MaTpPUIIA;

B) CTPYKTypa CTOMMOCTH;

T') IEPEBO PEIICHUI;

1) rpaduK JTCHEKHBIX IIOTOKOB.

4.3. KomaH1a mpoeKTa — 3TO:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B IIPOCKTE JIHII;

0) COBOKYITHOCTb JICUCTBYIOIINX KaK €IMHOE 1EJI0¢ YYACTHUKOB POEKTA, 00CCIICYHBAOIIAs
0JT PYKOBOJICTBOM ITPOEKT-MEHEKEpa TOCTHIKEHUE TIeTICH TIPOCKTa;

B) IIEPCOHAJI IIPOCKTA.

4.4. B xauecTBe (PMHAHCOBOI'O pPe3yJIbTaTa IPOEKTa MOXKHO pacCMaTpUBaTh:

a) CTOMMOCTb IPOU3BEIEHHON TPOIYKIIHNH;

0) KocTHXKeHHEe HEOOXOIMMOI0 COOTHOILIEHUS MEX/Ty I0XOJaMH U PacXo/1aMu;
B) BHEIPEHUE CUCTEMBbI OI0JKETUPOBAHUS MPOEKTA.

4.5. BroJKeT mpoeKkTa — 3TO:

a) ce0eCTOMMOCTh MPOTYKIMH MTPOEKTa;

0) 00BeM Bcex 3aTpat, HeOOXOIMMBIX U IOCTATOYHBIX JUIsl YCIEIIHOM peannu3aliy MpoeKTa;

B) CTPYKTYpa, COCTaB U 3HAYCHUE CTaTel pacXoA0B, HEOOXOIUMBIX JUIS Pean3alliy IPOeKTa, U
cTaTel 10X0/10B, BOSHUKAIONINX B PE3YJIbTaTe IPOEKTA.

S5.7Ku3HeHHbIH UK npoeKkTa. OCHOBHBIE 3Tanbl BbinoJIHeHus npoexkra (IIK 2.3)

5.1. O0mias cTpyKTypa *U3HEHHOTO LIMKJIa TPOEKTa BKJIIOYaeT B ceOs:

a) MPeIMHBECTULIMOHHYIO, UHBECTHUIIMOHHYIO, SKCITyaTallHOHHYIO CTaJHH;

0) IpeAnpOeKTHbIE UCCIIeI0OBaHNS, IPOCKTHBIM aHAJIN3, CTPOUTENIBCTBO, IKCILTYaTaIHIo;
B) 000CHOBaHWE MHBECTHUIIHNH, pa3paboTKy OM3HEeC-TIaHa, TEXHUKO-3KOHOMHYECKOe
000CHOBaHKE MPOEKTA, CTPOUTENILCTBO, OCBOCHHE IIPOM3BOJICTBEHHON MOIIIHOCTH,
HKCIUTyaTaluIo, 3aBEPIIECHUE TPOEKTA;

r) da3y pa3paboTku, Ga3y peanus3alnuu.

5.2. BO3MOXHOCTbh YYaCTHUKOB IIPOEKTA BO3/IEUCTBOBATH HAa HETO:
a) B (haze paszpaboTku OombIe, yeM B (haze peansalny;
0) B aze pa3pabOTKu MEHBIIE, YeM B (pa3e peanu3ainu;
B) OZIMHAKOBA B (paze peanu3auu U B pasze pa3pabOoTKu.
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5.3. Kakoii U3 BUJOB )KM3HEHHOT'O [IUKJIA TPOCKTA CTABUT ONTUMHU3AIINIO BBIIIE aJaITUBHOCTHU:
a) MPOTHO3UPYIOIIHNE;
0) aganTUBHEIE.

6.XapakrepucTuka BUI0B J1eATeJIbHOCTH 10 ynpaJjeHuio npoexkrom (IIK 2.3)

6.1. Ilepeuenn BUIOB JEATCILHOCTH, 00ECIICUNBAIOIIMX YIIPABICHHUE IIPOEKTOM, BKIIIOYAET B
ceost:

a) COrIacoBaHUE, BU3MPOBAHUE, HCIIOJHEHHE paboT, IpeIocTaBIeHue HH()OPMAIIH,
MOJTOTOBKY MPEJI0KECHU;

0) MHHLIHALWIO, IUTAHUPOBAHKE, 00eCIIeYeHUE, KOHTPOJIb;

B) YIIpaBJCHHUE peCypcaMH, yIpaBlieHHe paboTaMu, yIpaBIeHUE pe3yIbTaTaMu, yIIpaBICHUE
PHCKaMH;

F) HJIaHI/IpOBaHI/IC, OpFaHI/ISaHI/IIO, KOOpI[I/IHaHI/IIO, AaKTHUBHU3allHIO, KOHTpOHB.

6.2. Kakyro 1edaTeabHOCTh OCYIIECTBISIOT PYKOBOJIUTEIN BBICIIETO YPOBHS OpPTraHU3aIlMOHHON
CTPYKTYPBI POCKTA!

a) yIpaBJICHYECKYIO;

0) oOecreunBarOIIYIO.

6.3. UTo 13 HMKENEePEUHUCIIEHHOTO SBISETCS JIEMEHTOM 00eCIeunBaloIel AeITeIbHOCTH:
a) aKTUBH3ALIUS;

0) TIIaHUPOBAHUE;

B) KOHTPOJIb;

I') COIJIACOBaHUE U BU3UPOBAHUE.

6.4. UTo n3 HIKENEPEUHCIIEHHOTO SBJISETCS 3JIEMEHTOM YIPABICHYECKOH 1eATeIbHOCTH:
a) mpejocTaBlIeHne HH(OpMalnu;

0) IOATrOTOBKA MPEATIOKEHUH;

B) aKTHBHU3AIIHS;

I') COIJIACOBaHUE U BU3MPOBAHUE.

6.5. Cornmacuo Meckony, Anb0epTy u Xea0ypH BbIOOp, CAETaHHbIH TOJIBKO Ha OCHOBE
OIIYIIEHHS €T0 MPABUIILHOCTH, 3TO BBIOODP, 00YCIIOBIEHHBIN 3HAHUSAMH HITH HAKOIIEHHBIM
OITBITOM 3TO:

d) opranuzaroOHHBIE PEIICHUS;

€) MHTYUTHBHBIC PEIICHUS;

f) panmoHasbHBIC pEIICHHUS.

7. Okpyxawomas cpeaa u yuactHuku npoekra (IIK 2.2)

7.2. OTMETBhTE PIEMEHT TAIBHETO OKPYKEHHS ITPOCKTA:
d) Ppa3sBHTOCTb PHIHOYHON MH(PPACTPYKTYPHI,
b) OroKETHBIC paMKH MPOCKTA;
C) PYKOBOJCTBO IPEAMPHUSTHS, TJIC OCYIIECTBISETCS MPOCKT;
d) TexHOJIOTHs Ha MPEANPHITHH.
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7.3. OTMETBhTE PJIEMEHT BHYTPEHHETO OKPY KEHUA MMPOEKTa:
a) OOJDKETHBIC PAMKH MPOEKTA;
b) pyKOBOICTBO MPEANPHSTHS, I/I€ OCYIIECTBISIETCS IPOCKT;
C) METOJbl ¥ CPEICTBA KOMMYHHUKAIIMHU B IIPOCKTE;
d) TexHOIOrHs HA IPEANPHUITHH.

7.4. Kakoif u3 3IeMEHTOB BHYTPEHHETO OKPYXEHHs MPOEKTa ONpeelisieT B3aMMOOTHOIICHUS

MCXKAY OCHOBHBIMU YYAaCTHHKAMH IIPOCKTA, pPacCHpCACICHUC IIpaB,

00s13aHHOCTEH:

OTBCTCTBCHHOCTH U

a) OopraHu3aIus MPOEKTa;

b) ywacTHHKH mpoeKTa;

C) colHMaIbHbIC YCIOBHS IIPOCKTA;

d) SKOHOMHYECKHE yCIOBHS MIPOCKTA.
7.5. YcTaHOBUTE COOTBETCTBHE

a) Bueminee 1.

OKPY’KEHHE
IIPOEKTa

CYHICCTBYCT TOJIBKO BO BPEMs OCYIICCTBIICHUA ITPOCKTA

b)

Bnytpennee
OKpPYXXCHHE
IIPOEKTA

CymCCTBYCT HC3aBUCHUMO OT IIPOCKTA

c)

JlansHee
OKpYKEHHUE
MIPOEKTA

BO3HHKACT B paMKaX HAHHOTO IIPCAIIPUATHUSA

d)

banxuee
OKpYyXKEHHUE
MPOEKTA

HE 3aBUCHUT OT KOHKPETHOI'O MPEATIPHUITHUS

7.6. YcTaHOBUTE COOTBETCTBUE:

3akazumk BBIJIBUTACT TJIABHYIO HJCI0, TOTOBUT IMpEABAPUTEIHLHOE 000CHOBAHUE U
MIPEAJIOKEHUS IO OCYIIECTBICHHUIO TPOEKTA
Nuummarop OTpeieNIsieT OCHOBHBIE TPEOOBAHHMS K MPOEKTY U OOECIEeUUBaEeT €ro

(I)I/IHaHCI/IpOBaHI/IC 3a CYET CBOUX JIHOO MPHUBJICYCHHBIX OT CIIOHCOPOB UJIN

UHBECTOPOB CPEJICTB

Menempxep npoekTa

o0ecrieynBaeT O0IIMN KOHTPOJIb U MOJJIEPIKKY MPOEKTa

Kypatop mpoekra

HECET OTBCTCTBCHHOCTHL 3a JOCTHXKCHUC menen IMPOCKTa B pPaMKax
6IOII)KCT8., B CPOK U C 3aJIaHHBIM YPOBHCM Ka4C€CTBA

8.1. Bnumure onpeneneHue ynpasiaeHUs IPOrpaMMoOi IPOEKTOB:

8.2. BrimmuTe onpezieneHue yrpaBiaeHHs MOPTQeneM MPOeKTOB:

8.Ynpasaenue nporpammoii u noprdesaem (IIK 2.3)

8.3. Kakoil n3 nepeunciIeHHbIX acleKTOB SIBISETCS KIKOYEBBIM JUISl YIPABICHUS MPOrpaMMOMN

IIPOEKTOB:
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d) COOTBETCTBHE HAIIPABJICHUIO OM3HECA,;
b) 6usHec-momaepKKa 1 (HUHAHCHPOBAHUE;
C) COOTBETCTBHE OPTaHU3ALUOHHOMN CTPATECTHH.

8.4. YcTaHOBUTE COOTBETCTBUE

e
MIPOrpaMMo
i

a) YmopaicHu 1.

MEXaHU3M, MPeTHA3HAYCHHBIN JIJIS1 TPAHCIISIIIMY CTPATETHH
B HOPT(ENb MPOEKTOB JUIS IMOCIEAYIOIIEH pealn3alui,
IUIAHUPOBAHMsS, aHalM3a M TepeoleHKn mnoptdens c
nenbl0  3(PQPEKTUBHOTO JOCTHUKEHHS CTPATETHYCCKHX
1eJIeH OpraHu3alyu

e
noprdenem

b) VYnpasienu 2.

ocobasi METOJOJIOTHSI  OpraHu3alUH, IUIAHWPOBAHMS,
PYKOBOJICTBA, KOOPJMHALUHU TPYIOBBIX, (PUHAHCOBBIX M
MaTepUaIbHO-TEXHUYECKUX PECYypCOB Ha MNPOTSHKEHUU
IPOEKTHOIO LIMKJA, HampaBieHHas Ha 3ddexTuBHOE
JIOCTHUYKEHHUE €ro LeJIeH MyTeM IPUMEHEHHS] COBPEMEHHBIX
METOJOB, TEXHUKA U TEXHOJOTMHM YIPABJICHUSA IS
JIOCTHKEHUS ONPEJEIICHHBIX B IIPOEKTE PE3yJIbTaTOB IO
CoCTaBy U 00beMy paboT, CTOMUMOCTH, BPEMEHH, KaueCTBY
U YJIOBJIETBOPEHUIO YYACTHUKOB

€ MIPOCKTOM

C) VYmpasneHu 3.

nmponecc ynpaBJICHHA HCCKOJIbKUMHU B3aMMOCBA3aHHBIMU
IMPOCKTaMH, HaHpaBJIGHHHﬁ Ha ITOBBIIICHHUEC
S(I)q)eKTI/IBHOCTI/I HCIIOJIb30OBaHUA PECYpPCOB, CHUIKCHUC
PHUCKOB M YCIICIIHOC 3aBCPUICHUC KAXKAOT'O ITPOCKTA

8.5. Ykaxute nepapxuto (1 — BeICIIMM — 5 HU3IINI YPOBEHb):

Crpaternyeckuii miax

[Toampoekr

[IpoekT

[Toptdens

[Iporpamma

9. OcoGennocTu ynpasiienusi npoexktamu B cepe cepsuca (IIK 2.3)

9.1. AyTCOpCHHTOM HE SIBIISIETCS:

d. HCIIOJIb30BAHUE YCIIYI CTOPOHHUX KOMIAHUHN 151 BBIIIOJHEHHS CBOUX 3agay,
3aKa3 IIpoOn3BOJACTBA B PCTUOHEC C Ooiee ACHIECBBIMU pECypCaMu;

b.
C. KOOMepalms;
d.

OTKpBITHE COOCTBEHHOT'O 3aBO/Ia B PYIOM PETHOHE.

9.2. AyTCOpCI/IHF KaK [CJIOCTHAsd KOHICTINUSA YIIPABJICHUA, BBICTYIIACT KaK:
a. TepeBod MOApA3ACICHUS NPEANIPUATHS B MHYI0 OpraHM3alui0-IIOCTaBIINKA YCIIYT,

b. mepemawa  koHTpossi  3a

BBIITIOJIHCHHUEM KaKOH-T1u00 (I)YHKI_II/II/I KOMIIaHUH,

crenualn3upyomieiics B JaHHOU cdepe;
C. OrpaHHWYEHME YHUCIIa YPOBHEN yIIPABIICHUS;
d. CcokparmeHue W/HiH CKaTHe OpraHU3alHH.

© PI'YTUC




OTGOYBNO DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
2 _ Y‘H’]::)KHEHV[E BBICILIETO OBPA30]§AHVIH PTYTUC
\u «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTvC Aucm 85 uz
124

9.3. DKcTepHanu3aIus NpeaCcTaBiIsieT co0oi:
a. TepeBOA MOAPA3ICICHUS MPEANPHUITUS B HHYIO OPTaHU3ALUIO-TTOCTABIINKA YCIYT;
b. mepemaua  KOHTpoiss 3a  BBINOJHCHHUEM  KakoW-mmOO  (QyHKIMU  KOMIIaHWH,
CrenUaI3upyIoLIelcs B JaHHOH cdepe;
C. OrpaHMYCHUE YKCIIa YPOBHEU yIIPaBICHUS;
d. CcokpaleHue W/HiK CKaTHEe OpraHU3alUH.

9.4. MakcuMaJIbHBIN WJIH TOJTHBIN ayTCOPCHHT MIPEICTABIIAECT COOOM mepeaady MmoCTaBIIUuKY
YCIIyT Ha BpeMsl ICUCTBUSI KOHTPAKTA:

d. MPEeMMYILEeCTBEHHYIO YaCTh aKTUBOB, OTHOCSIIIUXCSI K OCHOBHOM JIESITEIbHOCTH;

b. kommuiekca onpeneneHHbIX (YHKIIMOHAIBHBIX TPOIECCOB,;

C. uH(pOPMAIIMOHHBIE CUCTEMBI U TIAT(HOPMBIL;

d. 100 B aKIIMOHEPHOM KallMTaJIe apTHepa.

9.5. YacTHuHBI! WM BEIOOPOYHBINA ayTCOPCHHT MPEICTABIISIET COOO0I Mmepenady mocTaBIINKY
YCIIyT Ha BpeMs JCHCTBUSA KOHTPAKTA:

a. OOoJBIIYIO YaCTh AKTUBOB, OTHOCSILIUXCSI K OCHOBHOM JIESITEIbHOCTH;

b. komrIuiekca ormpeeneHHbIX (YHKIMOHAIBHBIX TPOLIECCOB;

C. uH(MOPMAIMOHHBIE CUCTEMBI U TUIAT(OPMBI;

d. 10710 B aKIIMOHEPHOM KaruTale MmapTHepa.

10. IToaroroBka u peaau3amusi npoekrta (IIK 2.3)
Cucrema ynpaJieHUs IPOEKTOM

10.1. Ykaxwure ompeesieHue akTUBOB OPraHU3allMOHHOTO Mpolecca:
a) GopmaibHbIe U He(OPMaIbHBIC MPABUJIA, MPOIEAYPHI H PETJIAMEHTHI, KOTOPhIE MOTYT
MOBJIMATH HA YIPABISIEMOCTb COACPKaHUEM MPOEKTa;
b) daxropsl BHENIHEH 1 BHYTPEHHEW CpPeIbl IPEAPUATHS;
C) wAabJIOHBI TOKYMEHTOB YIIPABICHHUS TPOCKTOM;
d) miaH ynpaBieHHs coepKaHHEM POEKTa.

10.2. Kakoii MeTo/] He UCTONIB3YIOT TipH co3nanuu MCP:
a) 1abJOHBI HEPAPXUUECKON CTPYKTYPHI paboT;
b) nexommo3urus;
c) wmeroxn Jenbdu.

10.3. 1o kakoro ypoBHs IPOBOAUTCS I€KOMITO3UIHS padoT:
a) 10 ypOBHEH MOIMPOEKTa;
b) mo ypoBHs HampaBieHui paboT;
C) 10 ypOBHS MAaKeTOB paboT.

10.4. YcTaHOBHUTE COOTBETCTBUE:

a) Ompenenenue pa3paboTKa MoAPOOHOTO OMUCAHUSI COJEPIKAHMS
coJiepKaHus MPOEKTa B KAUYECTBE OCHOBBI IS IPUHATHS Oy ayIINX
penIeHui 10 MPOEKTY
b) Coznmanue UCP (dhopManm3aius IpUHATHS 3aBEPIICHHBIX PE3YIbTATOB
MTOCTAaBKH MIPOCKTA
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c) IoxreepxaeHue

pa3dueHune KpymHbIX Pe3yJIbTaTOB OCTaBKU MPOEKTa

coJiepKaHus 1 TIPOCKTHBIX paboT Ha OoJjiee Menkue, 6osee
YIPaBIISIEMBIC DJIEMEHTBI
d) Vmpasnenue yIpaBJICHUE U3MCHEHUSIMH COJICPYKAHHS ITPOSKTA
coZiepKaHueM

10.5. Boummre onpeaeneHusi 00beKTOB MPOIECCOB YIPABJICHHUS COJCPKAHUEM IPOCKTA:

Coneprxanue
MIPOYKTa

Copep:xaHue mpoeKTa

11. Mopenu B ynpasiaenuu npoekramu (IIK 2.2)

11.1. Beibepute HauOoyiee TMOIHBIM MEPEYEHb MPOLIECCOB YIPABICHUS JUIUTEIbHOCTHIO
MIPOEKTA:

a) OIpeJeTCHUEe COCTaBa OMepalnii, OLIEHKA PECYpCOB OINEpPAIiH, OICHKA JUTUTEILHOCTH
oreparuii, pazpaboTka orneparuii, pa3padoTka pacucaHus, yIpaBlIeHUE PACITUCAHUEM;
ONPEACIICHUE COCTAaBa OIEpALMi, OINPEIECICHUE B3aUMOCBI3E€M OIepaluii, OIEHKa
pa3zpaboTka omepanui,

b)

c)

d)

pPECYPCOB  OIepaluu,

OIICHKA JUTMTEIBHOCTH OTICPAIIHH,

pa3paboTKa pactucaHusl, yIpaBJIeHAE paCICAHUEM;
OTpe/ieNieHuEe COoCTaBa ONepaluid, OmpeAeNieHHe B3aMMOCBS3EH Olepanuii, OIeHKa
pecypcoB ormepaiuy, pa3paboTka ormepanuii, pa3paboTKa pacHucaHus, YIpaBICHHE

pacCliuCaHucMm;,

ONpPEACIICHUE COCTaBa OINEpAlUi, OINpEIEICHUE B3aUMOCBS3E€H ONepalui, OLEHKa
pa3zpaboTka omepanui,

pECypcoB  Olepaluy,

yIIpaBJICHHE PaCIHCAHHUEM.

OIICHKa AJIUTCIBbHOCTHU onepaunﬁ,

11.3. Kakoii THIT 3aBUCMOCTH HCIOJIB3YETCSI B METO/IE CTPEJIOUHBIX THarpaMM:
a) ®dunum-cTapT
b) ®unumI-DUHKIT
c) Craprt-crapT

d) Crapt-¢puHum

11.4. YcTaHOBUTE COOTBETCTBHUE B MCTOJAC MPCAIICCTBOBAHUS:

a) OunHwm- 3aBeplIeHHE TMOCIEAYIOMe Onepaluu 3aBUCHUT OT HHUIUALMHA
cTapT MPEAIECTBYIOUIEN ONlepalliu

b) ®wunwnm- Nannuanus mocneayromend onepanvy  3aBUCAT OT  HMHUIMALIMHA
buHUII MPEAIIECTBYIOUIEN ONlepalliu

c) Crapt- 3aBeplleHHe MOCIeAYIoed OMNepalry 3aBUCUT OT 3aBEPILICHUS
CTapT MPEIIIECTBYIONIEN ONepaliu

d) Crapt- Nannuanys nociuenyromed onepaudd 3aBUCUT  OT  3aBEPLICHUS
¢buHUII IIPEALIECTBYOIIEH Olepanuu
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11.5. YcTaHOBUTE COOTBETCTBUE:

a) Auamu3 cerH 3TO METOJ aHaliW3a CeTH pAClHCaHHs, IPH KOTOPOM

pacrucaHus pacCIHCaHUe MPOEKTa M3MEHSETCS C YYETOM OTPAaHUYCHHOCTH
pecypcos

b) Meron 3TO METO]| aHalIW3a CEeTH pACIHCAHUs, NPUMEHSIOIUICA K
KPUTHYECKOTO MOJIENT  PACIHCaHKs, YK€ MNPOAHATH3UPOBAHHON METOJIOM
OyTH KPUTHYECKOTO IyTH

C) BeipaBHHBaHU OpefcTaBiseT CoOOM METOJ aHanW3a CeTH paclUCaHws,
€ pecypcoB POBOJIMMOTO TIPH TIOMOIIM MOJICIIN PACIIMCAHUS

d) Merox OpEJCTaBIsIeT COOOM TEXHOJIOTHIO CO3/AHUS PACIIUCAHUS
KPUTHYECKOU IIpoeKTa
LeTTH

12.11oHsAATHE OPraHU3ANMOHHOM CTPYKTYPbI yIIpaBJjieHus1 npoeKkToM. [IpoexTHbIil oduc
(IIK 2.3)

12.1. B xakoMm mporiecce MPOUCXOINT ONPENEICHNE U JOKYMEHTaIbHOE 0(OPMIIEHUE POJICH,
OTBETCTBEHHOCTHU U MOJOTYETHOCTH, a TAKXKE CO3/IaHUE IJIaHa YIPaBJIEHUs 00ecriedeHueM
IIPOEKTA NIEPCOHATIOM:

a) HabOp KOMaH/IbI IIPOCKTA;

b) mraHEpOBaHME YEITOBEYECKUX PECYPCOB;

C) pa3BHUTHE KOMaHbI IPOCKTA;

d) ymnpaBneHue KOMaH/IO# MPOEKTA.

12.2. B xakoM mporiecce OCYIIeCTBIIACTCS MPUBIICUCHHIE YETOBEUSCKHX PECYPCOB,
HGO6XOI[I/IMI)IX JJI1 BBITTIOJIHCHUS IPOCKTA:
a) HaboOp KOMaH Ibl TPOEKTA,;

b) mmaHMpOBaHME YETOBEUECKHX PECYPCOB;

C) pa3BUTHE KOMaHJIbI TPOEKTA;

d) ympaBienue KOMaHI0# MpoOEKTa.

12.3. B kaxoMm mnpotiecce IpoBoAATCs pabOThI IO MOBBIILEHUIO KBATU(UKALIUN YWIEHOB
KOMaH/Ibl IPOEKTA U YKPEIUIEHUIO B3aUMOJIEHCTBUS MEX/1y HUMH C LIEJIbIO MOBBIIIEHUS
3¢ (HEeKTUBHOCTH UCTIOIHEHUS MTPOEKTA:
a) HabOp KOMaH/IbI TPOEKTA;

b) mnanupoBaHME YETOBEYECKUX PECYPCOB;

C) pa3BUTHE KOMaH/bI TPOCKTA;

d) ympaBienue KOMaHIO# MPOEKTA.

12.4. B kakoM Ipoliecce OCyIIeCTBISETCS] KOHTPOJIb 32 3 (HEKTUBHOCTHIO YWIEHOB KOMAH/IbI
poeKTa, o0ecrieueHne oOpaTHON CBSI3U, pelIeHre POOJIeM U KOOPAUHALMS U3MEHEHHH,
HAITpaBJICHHBIX HA IMOBBINICHUC 3(1)(1)GKTI/IBHOCTI/I HCIIOJIHCHUSA IIPOCKTA:
a) HabOp KOMaH/Ibl TPOEKTA;

b) mraHEpOBaHME YEIOBEYECKHX PECYPCOB;
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C) pa3BUTHE KOMaHJbI IPOCKTA;
d) ympasienue KOMaHIO# MPOEKTA.

12.5. Briumute HepocTawmui popMart JOKyMEHTUPOBAHMS PACIIPECIICHHS POJICH U
OTBETCTBEHHOCTH YJICHOB KOMaH/IbI IPOEKTA:

a) MepapXHUYCCKHii,

b) mMaTpuuHbBIi;

C) TEKCTOBBIN.

13.YuacTauku npoekra (IIK 2.3)

13.1. B uem 3akir04aeTcst CyIHOCTh pabOT MPH IUIAHKPOBAHMH KOMMYHHUKAIIUI TPOSKTA:
a) ormpeeTeHUe MOTPEOHOCTEH YUaCTHUKOB MPOCKTA B KOMMYHHKALUK U HHOPMAIIH;
b) cBoeBpeMeHHOE MpeaoCcTaBIcHUE HEOOXO0IUMOI HHPOPMAIHH yYaCTHHKAM IPOEKTa,
C) cOop u pacnpocTpaHeHrne HHGOPMAIIUK O BHIIIOJHEHUH padoT;
d) ympaBieHHe KOMMYHHMKAI[MSIMA B LEJISX YIOBICTBOPEHHS TPEOOBAHUH ydYaCTHHKOB
MIPOCKTA U PEIICHUS BO3HUKAIOIIUX ITPOOJIEM.

13.2. B yem 3akimro9aercs CyIHOCTh pabOT Ha dTare pacpocTpaHeHus HHPOPMAIUH:
a) ormpejeeHre NOTPEOHOCTEH YYaCTHUKOB MPOEKTa B KOMMYHHUKAIIMU ¥ HHPOPMAIIHH;
b) cBoeBpeMeHHOE MpeaOCTaBICHHE HEOOXOAMMOM HH(DOPMAIK YYaCTHUKAM IIPOCKTA,
C) cbop u pacmpocTpaHeHne HHPOPMAIHH O BHITOJHEHHH PadoOT;
d) ympaBieHHe KOMMYHHKAI[MSIMA B LENSAX YIOBICTBOPSHHS TPEOOBAHUI y4YaCTHHKOB
MPOEKTAa U PELICHUS] BO3HUKAIOIIUX MTPOOIEM.

13.3. B yem 3akiro4aercs CymHOCTh pabOT MpU MOJATOTOBKE OTYETHOCTH IO MCTIOTHEHUIO:
a) ompeeNneHne NOTPEOHOCTEH YYaCTHUKOB MPOEKTa B KOMMYHHUKAIIMU ¥ HHPOPMAIIHH;
b) cBoeBpeMeHHOE MpeaoCcTaBIcHHE HEOOXOIUMOI HHPOPMAIHH yYaCTHUKAM TPOEKTa,
C) cOop u pacnpocTpaHeHne HHGOPMAITUK O BHITIOJHEHUH padoT;
d) ynpaBieHrne KOMMYHHUKAIIUSIMA B IEJISIX YAOBJICTBOPEHHS TPEOOBAHUI YYaCTHUKOB MPOCKTA
Y peIIeHUs] BO3HUKAOIIUX MTPOOIIEM.

13.4. B yem 3akiro4aeTcs CyIHOCTb pabOT MO yNpaBICHHUIO YYaCTHUKAMH MPOEKTa:
a) ompeneneHue NOTPEOHOCTEH YIACTHUKOB MPOSKTA B KOMMYHHKAIIMU 1 UH)OPMAIINY;
b) cBoeBpeMeHHOE MpeaoCcTaBlIcHNE HEOOXOIUMOI HHPOPMAIH YYaCTHUKAM TPOCKTa,
C) cOop u pacmpocTpaHeHUue HHPOPMAIMH O BHITOJHEHUH PadoT;
d) ympaBieHHe KOMMYHHKAI[MSIMA B IEJNSX YIOBICTBOPEHHS TPEOOBAHUH y4YaCTHHKOB
MIPOEKTA U PELICHUs] BO3HUKAIOIUX MTPOOIIEM.

13.5. Opranu3zanuonHoe 3HaHue GopMHUpyeTcs:
d) Korja MHIMBHIyaIbHOE 3HaHUE (hopMaH3yeTcs U XpaHUTCS B ONPEICIICHHOM (opMaTe;
b) HakamIMBaeTCS OMBIT ACATEIBLHOCTH,
C) TPOIYKIMS IMOICTPAMBACTCS MO TPEOOBAHMUS PHIHKA;
d) ocyrrecTBIsIeTCS MAPKETHHTOBAS A TEIBHOCTD.
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14.0cHoBHBIE TpynNbI IpoueccoB ynpasJenus npoekrom (IIK 2.3)

14.1. Kako# u3 METOJ0B CTOMMOCTHOM OLCHKHU IpEAIroIaract, 4ro Mnpu OLCHKE CTOMMOCTHU
TCKYLICTO IMPOCKTA B KAYCCTBC OCHOBBI IMPUHUMACTCA q)aKTI/I‘-IGCKaSI CTOUMOCTDh MNPCABIAYIIHUX

CXOXKHX IPOEKTOB:
a) OIlIEHKa IT0 aHAaJIoraM;

b) ompenesnenre cTaBOK CTOMMOCTH PECYPCOB;
C) OLICHKA «CHU3Y BBEPX»;
d) mapamerpuyeckas oleHKA.

14.2. Kakoit wu3 MCTOAOB CTOMMOCTHOM OLICHKHU HCIIOJIB3YCT CTATUCTUYCCKAA 3aBUCHUMOCTDH
MCKAY UCTOPUYCCKUMU JaHHBIMU U JPYT'UMHU IICPEMCHHBIMU

a) OLICHKaA II0 aHaJIoram,

b) ompexneneHue cTaBOK CTOMMOCTH PECYPCOB;
C) OILIEHKA CHH3Y BBEPX»;
d) mapamerpuueckas OlCHKa.

14.3. OTmeTbTe, YTO MPEACTABISIET COOO OLIEHKA CTOMMOCTH OTIEpAIIHU:
d) KOJMYECTBEHHAs OLCHKA IPUMEPHOW CTOMMOCTH PECypCOB, HEOOXOIMMBIX JUIs
BBIITOJIHEHU S IIJIAHOBBIX onepaum?l;
b) ykasanue auamnazoHa BO3MOYKHBIX 3HAUCHUH;
C) ompereneHue CTaBOK CTOMMOCTH PECypCOB;

d) OromKeTHpOBaHHE.

14.4. Brnumute OCHOBHBIE MTPOLIECCH YIPABJIEHUSI CTOUMOCTBIO TPOEKTA!

CTOMMOCTHAas OLICHKA -

YIPaBJIEHUE CTOUMOCTHIO -

pa3zpaboTka OroKeTa pacXxo/1oB -

14.5. YcTaHOBUTE COOTBETCTBUE:

a) IlraHOBBII
00BeEM

oOm1asi CTOMMOCTh BBIIMOJTHEHUsI pabOThl B pe3yJIbTaTe IIaHOBOM
onepauuu wim dneMeHta MCP B TedeHue oONpeneneHHOro
IIEpUO0JIa BPEMEHHU

b) dakTruecku
it 00BeM

yKa3zaHHBIH B Olo/pkeTe  00beM  paboThl, JI€HCTBUTENBHO
BBIITOJIHEHHBIA B PE3YJIBTATE IIJIAHOBOW ONEPALIMM WM 3JIEMEHTA
HICP B TeueHue onpeieIeHHOro Nepuoia BpeMeH!

€) OcBoeHHBIIH
00BeEM

OroKeTHasi CTOMMOCTh pabOThl, KOTOpasi COTJIaCHO pacHUCaHUs
JI0JKHA OBITh BBIIIOJTHEHA B pe3yJIbTaTe ONepaluy WiH dJIeMeHTa
HCP k onpeneneHHOMY CpOKY
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15. IIpoexTHBIe MoAcHcTEMBbI. MaTprua rpynmn npoueccoB 1 noACHCTeM yIpaBJeHUs!

npoexktamu (IIK 2.3)

15.1. OTrmerbTe, Kakue pabOTHl OCYNISCTBIAIOTCS HAa JTale IUIAHWPOBAHUS TIOKYIIOK U
npuoOpeTeHuit:

a)
b)

c)
d)

olpejieNieHue TOro, YTOo HEoOXOAUMO KYNHUTh WM NPUOOPECTH, a TakKe KOrja U Ha
KAaKUX yCIIOBUSIX;

Mpe/ICTaBJICHUEe B JOKYMEHTaJbHOM BHJIE€ TpeOOBaHMI K MPOIYKTaM, YCIyram u
pesyiabTataM, KOTOpble HEOOXOIMMO TPUOOPECTH, a TaKkKe OmpelesicHHe
MMOTEHUMATbHBIX ITPOJIABIIOB;

nojilydyeHne WHGPOpPMAIWH, PACICHOK, O(epT WIM MPEIOKEHUH (B 3aBHCHMOCTH OT
MIOCTAaBKH) OT MPO/IABIIOB;

aHaJM3 TPEIUIOKEHUH, O0TOOpP MOTEHIMAJIBHBIX IMPOJABIOB M OOCYXIEHHE YCIOBUI
KOHTPAKTa C KaXX/IbIM IIPOJAaBLIOM.

15.2. OTMGTLTC, KaKHue pa6OTI>I OCYHICCTBJIAKOTCA Ha 3TAIIC IIJIAHUPOBAHUA KOHTPAKTOB!

a)
b)

c)
d)

OTIpe/IeNICHUE TOr0, YTO HEOOXOJUMO KYNMHTh WM NMPHOOPECTH, a TaKKe KOIJa U Ha
KaKUX YCIIOBUSX;

MpPEACTaBICHUE B JOKYMEHTAJIHLHOM BHJE TpeOOBaHUM K MPOJIYyKTaM, ycCiIyram U
pe3ynbTaraM, KOTOpble HEOOXOJMMO MpuoOpecTd, a TakkKe OIpeaeleHHe
MOTEHIIMATBHBIX MTPOJIABIIOB;

noJiyueHrne WHGOpMAalMU, PACLEHOK, opepT WM MPEeASIOKEeHUU (B 3aBHCHMOCTH OT
MOCTaBKH) OT MPOJIaBIIOB;

aHalM3 TpenIoKeHUi, 0TOOp MOTEHIMAIBHBIX MPOAABIIOB M OOCYXKIEHHE YCIOBUMN
KOHTpaKTa ¢ KaXXJIbIM TTPOJIaBIIOM.

15.3. OT™meTbTe, Kakue paboThl OCYILIECTBIISAIOTCS Ha ATare 3anpoca HHPOpMAIK Y TIPOAABIIOB:

a)
b)

c)
d)

OIpeJIeJIeHue TOT0, YTO HEOOXOAMMO KYMHUTh WM NMPHOOpPECTH, a TaKkKe KOrja U Ha
KAaKUX YCIIOBUSX;

NpEJCTaBICHUE B JIOKyMEHTAJIbHOM BHJE TpeOOBaHUI K MpOJyKTaM, ycilyram H
pesyabTaTaM, KOTOpbIE  HEOOXOAMMO  NPUOOpPECTH, a TaKXkKe OIpelesIeHHe
MIOTEHLIMAJIbHBIX MPOJIABIIOB;

MoJlyueHne MH(OpMAallMU, PACLEHOK, OPepT WIM MPEeAJIOKEHUH (B 3aBUCHUMOCTH OT
MIOCTaBKHU) OT MPOJIaBIIOB;

aHaJIM3 MpeNIoKeHUi, oTOOp MOTEHIMAIbHBIX MPOAABIIOB M O0O0CYXJIEHUE YCIOBUN
KOHTPAKTa C KayKIbIM IIPOAABIIOM.

15.4. Ot™meTbTe, Kakue paboThl OCYIIECTBISIOTCS Ha ATare BhIOOpa MpOAaBIIOB:

a)
b)

c)
d)

OTIpeJIeJICHUE TOTO, YTO HEOOXOIUMO KYIUTh WM MPUOOPECTH, a TaKKe KOTJa U Ha
KaKUX YCIOBUSAX;

MPEACTaBICHUE B JOKYMEHTAIHHOM BHJE TpPeOOBAaHWW K TPOIYKTaM, YyCIyram |
pe3ynbraraM, KOTOpble HEOOXOAMMO mMpuoOpecTH, a Takke OIpeaeleHUe
MOTEHIMATBHBIX MPOJIABIIOB;

noydyeHue WHQpOpManuu, pacleHoK, ohepT WM TPEAOKCHHH (B 3aBUCHMOCTH OT
MMOCTAaBKH) OT MPO/IABIIOB;

aHAIM3 TPEIOKEHUN, OTOOp IMOTEHIHUATBHBIX MPOJABIIOB U OOCYXICHHE YCIOBHM
KOHTPAKTa C KaXX/IbIM ITPOJaBLIOM.
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15.5. OT™meTbTeE NONHBIN IepedeHb paboT 10 aAIMUHUCTPUPOBAHUIO KOHTPAKTOB!

d) yIpaBlICHHE KOHTPAKTOM M B3aUMOOTHOLICHHSMH MEXIY MOKYIATeleM U IPOAABIOM,
aHaM3 W JIOKYMEHTalbHOE OQOpMIICHHE TEKyIIeH [esITeTbHOCTH NpoJaBLa IJis
OIpeIeJIeHUs] HEOOXOIMMBIX KOPPEKTUPYIOIIUX JIeHCTBUN M oOecredeHnss OCHOBBI IS
OyAylmMX OTHOLICHHH C MPOAABIIOM, YIPABICHHE W3MEHEHHUSIMH, CBA3aHHBIMU C
KOHTPAaKTOM, u, pu HE00X0IMMOCTH, ylpaBjieHUE KOHTPaKTHBIMU
B3aMMOOTHOLIEHUSIMU CO CTOPOHHUM IIOKYTIaTEIEM IIPOEKTA;

b) ympaBieHHe KOHTPAKTOM W B3aMMOOTHOIICHHUSIMH MEXIy MOKYIaTeJIeM M IPOJABIIOM,
aHaJIN3 U JOKYMEHTaJIbHOE O(POPMIICHHE TEKYIIEH U MPOIUION IeSTeIbHOCTH MPOIaBLa
IUIsL ONIpeNieIeHNs] HEOOXOIUMBIX KOPPEKTUPYIOIIUX JEeHCTBUN U 00ecredeHns OCHOBBI
i OyIyIIMX OTHOIIEHWH C MPOJABIIOM, YIpaBJICHHE M3MEHEHUSIMH, CBSI3aHHBIMH C
KOHTPaKTOM;

C) YIpaBJCHUE KOHTPAKTOM M B3aMMOOTHOIICHHUSMH MEXIy MOKYIaTelIeM U IPOJIABIIOM,
aHaJIM3 U JOKYMEHTaJIbHOE O(pOpMIICHHE TEKYIEH U MPOIUION IeSTeIbHOCTH IpoiaBLa
JUISL OIIPEJIETIEHUs] HEOOXOAMMBIX KOPPEKTUPYIOIIUX ACHCTBUIA U 00€CIIeYeHHs] OCHOBBI
11 OyAyIIKMX OTHOIIEHUH ¢ IPO/aBLIOM;

d) ympaBieHHE KOHTPAKTOM M B3aMMOOTHOIICHHUSMH MEXIy MOKYIAaTelIeM U IPOJIABIIOM,
aHaJIM3 U JOKYMEHTaJIbHOE 0(pOpMIICHHE TEKYILEH U MPOIUION eATeIbHOCTH IpoiaBLa
JUISL OIIPEJIETIEHUs] HEOOXOAMMBIX KOPPEKTUPYIOIIUX ACUCTBUIA U 00€CIIeYeHHs] OCHOBBI
Ui OyIyUIMX OTHOILEHHH C MpOJAaBIOM, YIpaBJI€HHE M3MEHEHUSIMH, CBS3aHHBIMU C
KOHTPAaKTOM, u, npu HE00X0JUMOCTH, yIpaBJicHUE KOHTPAaKTHBIMU
B3aMMOOTHOUIEHUSIMU CO CTOPOHHUM MOKyIaTeJIeM IPOeKTa.

16.MeTto0/10Tus OlleHKU MHBeCTUIIMOHHOTO npoekTa (IIK 2.2)
16.1. PaccmarpuBatotTcs ABa nmpoekTa. [lepBrlii MPOeKT MpeanonaracT MHBECTUPOBAHKUE 2 MITH.

pyOuieit 3a 1Ba rojia ¥ B EPBBII roJ1 MEPBBIA MPOEKT MOKeT 1aTh nprObLTs 300 000 pyOIeii.

Bropoii npoekT npennoaraeT ”HBECTUPOBaHUE 4 MITH. pyOJiel 3a TpH rojja U B EPBBIN IO

MoxeT fatb npudsLis 400 000 py6neit. HeoOxoaumo oneHUTh 3 PEeKTUBHOCTD YKa3aHHBIX
IIPOEKTOB, UCIIOJIb3Ysl I0KA3aTENIN PEHTA0EIBHOCTH U CPOKA OKYIIA€MOCTH.

17.¥YnpaBienne kauectBom u puckamu npoexra (IIK 2.2)
17.1. KoHTponbHBIE CIUCKU IIPOLELYP KOHTPOJIS Ka4eCTBa SIBJISAIOTCS BBIXOJAOM IIPOLIEAYD:

a) TUIAHMPOBaHHS Ka4eCTBa;

b) oGecneuenus kauecTBa;

C) KOHTpOJISI KauecTBa.

17.2. BeiOepuTe MpaBWIIBHOE OIPEICIICHHIE ayIUTa Ka4eCcTBa:

a) He3aBHCUMas OJKCIIEPTHAs OIICHKA, OINPENeISIoNIasi, HACKOJBKO OIEepaluyd IPOEKTa
COOTBETCTBYIOT, U COOTBETCTBYIOT JIM, YCTAHOBJIICHHBIM B paMKaX @pOeKTa WIH
OpraHM3aly MpaBuiaM MpoLeccaM U MpoLeaypaM;

b) mpenycmarpuBaeT BBIOSHEHUE JICUCTBHIN, OMMMCAHHBIX B IUIAHE YIYUIICHUS MPOIecca,
Y HaIpaBJICHHBIX Ha BBIABIECHUE HYKIAIOIMMUXCA B YIyYIIEHUM MOMEHTOB C
TEXHUYECKON U OPraHU3allMOHHON TOYEK 3PEHMUS;

C) 3TO COBOKYIHOCTH ITPOIIECCOB KOHTPOJISI KaueCTBa;

d) 1O MHCTpYMEHT OEHUMApKHHTA.
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17.3. YcraHoBUTE COOTBETCTBUE:

BernumapkuHr OCHOBHAsI BBITO/Ia OT BBITIOJIHEHUS TPEOOBAHHI K KA4EeCTBY
3aKITI0YAeTCsl B YMEHBIICHHH YHCIIa JOPaOOTOK, YTO O3HAYACT
OOJIBIIYIO IPOU3BOJUTEILHOCTD, MEHBIIINE 3aTPAThl, M MOBBIIICHUE
YJIOBJICTBOPEHHSI YYACTHUKOB IIPOCKTA
[TnanupoBanme COBOKYITHAsI CTOMMOCTH BCEX JCHCTBHIA, HAIIPABICHHBIX Ha
AKCIEPUMEHTOB MOBBIIIICHUE KAYeCTBA POAYKTA HITH YCIIYTH B 00ECTICUCHHE UX
COOTBETCTBUSI ONPEICICHHBIM TPCOOBAHUSIM, a TAKXKE Ha
npeaynpexaeHue GakTopoB, CIIOCOOHBIX BbI3BATh CHI)KCHUE
KauecTBa MPOJYKTa WIH YCIYTH U X HECOOTBETCTBUE TPEOOBAHUSIM
(mopaboTka)
CroumocThb CTAaTHCTUYECKUN METOJI, [IOMOTAIOINI ONPEeIeIUTh (PaKTOPHI,
Ka4yecTBa CHIOCOOHBIC OKa3bIBaTh BIUSHKUE HA OMPECIICHHBIC TIEPEMEHHbBIC
BEJIMYMHEI IPOJIYKTA WK TIPOIEcca B X0Ie Pa3padOTKH HIIN
IPOM3BOJICTBA
a) Ananms BKJTIOYAET B ce0s COMOCTABIICHUE JEHCTBYIOMIETO MM TUNIAHUPYEMOTO
npUOBLT MPOCKTA C APYTUMH MTPOSKTAMH C II€IbI0 BBIPA0OTATh HIICH IS
1787} YCOBEPIICHCTBOBAHUS U KPUTEPUU OLICHKH UCIIOTHEHUS
3arpar

17.4. Bnumure onpezeneHue npoiecca o0ecreyeHus KauecTna:
_ O6ecneuenue kauecta (anri. Quality Assurance, QA) —

17.5. YcTaHOBUTE COOTBETCTBUE:

a) Jlmarpamma

MOMOT'ar0T aHAJIU3UPOBATH IMTPUYUHBI BO3HUKHOBCHU HpO6J’ICM.

MPUYHHHO- Juarpamma 3aBUCUMOCTEH MpeCTaBiIseT co0oi rpaduueckoe
CJIEICTBEHH 0TOOpaxkeHue mpoiiecca
bIX CBSI3EH

b) Konrponbu

bIC
AuarpaMMblL

CTONOHMKOBAs IUarpaMMa, 0ToOpakarolas pacrnpeseeHne
nepeMeHHbIX. Kaxx1ast KoJIOHKa MpeCTaBIIsIeT aTpUOyT WITH
CBOMCTBO MPOOJIEMBI/CUTYAIIUU

€) Jmarpammbl

3aBUCUMOCT
el

WLTIOCTPUPYET CBS3b PA3IUYHBIX (PaKTOPOB C BOSMOKHBIMU
npobiaemaMu win 3pexTamMmu

d) T'mcrorpamm

a

npeaHa3HauYCHbI JJIs1 OIIPCACIICHN A, HACKOJIBKO CTaOUIBLHO
MMPOTEKACT TOT UJIN HHOMU MponecC U HaCKOJIBKO MPEACKA3yEMO
Cro pasBUTUC

3aganue 1

Ha ocuoBanum mnpuBeneHHbIX (akTopoB coctaButh Mmatpuny SWOT-ananuza
IIPOEKTA M CHENATh BHIBOJBI.

Yetro ImposBIAEMasd KOMIICTCHTHOCTb KOMAaH/IbI.
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VBenn4yeHne MpoJaX ~TOBAapOB-3aMEHHUTENEW, WM3MEHEHHE BKYCOB H  NOTpeOHOCTEH
MOKyTaTesnei.

CHuXeHue TOProBbIX 0aphepPOB B BBIXO/IC HAa BHEIIHUE PHIHKH.

HenoctynHocTh MHAHCOB, HEOOXOAUMBIX ISl U3MEHEHUS CTPATErHH.
Hanuuwe crparerun.

Bbicokast crouMOCTb NPOJYKLUHU B CPABHEHHUHU C KJIFOUEBBIMH KOHKYPEHTaMH.
OsxecToueHne KOHKYPEHLIUU.

Pacimpenue quanazoHna npon3Bo/ICTBa TOBAPOB.

Ycunenue TpeOOBaHMIA MOCTABIINKOB.

CoOcTBeHHAas yHUKAJIbHAs TEXHOJIOT U, JTyYILIUE TPOU3BOACTBEHHBIE MOIIIHOCTH.
PbIHOYHOE CKYCCTBO HUXKE CPEIHETO.

Cnabas ceTb pacnpeieneHus.

HenocnenosarenbHOCT B pean3alyy CTPaTEruy.

YMeHblIeHHe HeCTaOMIIbHOCTH OU3Heca.

D¢ dhexkTuBHOE yrpaBIeHUE.

Bo3MmoxkHOCTB 00CITy)KMBaHMSI JONOIHUTENIBHBIX IPYII IOTpeOUTENeH.
Henocratku B MOMMTHKE TPOABHKEHHS PO TYKITHH.

Bsicokoe uckyccrso HUOKP.

Bomnpocsl k 3a4ery.

1 VYmnpasnenue nmpoekToM Ha (poHE pa3BUTHS TEOPUH U MPAKTUKU YIIPABICHHUS.
2  Mecro ynpaBieHus IPOEKTaMHU B CUCTEME MEHEKMEHTA MPeIPUATHUS.
3 Hcropus nmpoeKTHOTO yrpaBieHus 3a pyoexoM u B Poccun

4 Pab6ora Project Management Institute.

5 Kiaccudukanus npoekToB

6 OcobGeHHOCTH TEPMHHAIBHBIX IPOEKTOB.

7  XapakTepuCTHKa pa3BUBAIOLINXCS MPOCKTOB.

8 Cnenuduka OTKPHITHIX IPOEKTOB. MOHO- U MYJIBTUIIPOEKTHI.

9 Kiaccudukamus u uepapxusi MPOEKTHOTO yIPaBICHHUS.

10 Jloruko-cTpyKTYpHBIH MOJIXOA K YIPABICHUIO IPOEKTaMHU.

11 CucremHoe ynpasnenue npoektamu no B.B.Nibuny.

12 CdokycupoBaHHoe ynpaBieHue npoekramu 1no Aujaepceny 3., I'pyne K., XayrT
13 bBa3oBble 2IeMEHTHI YIIPABICHHS TPOSKTOM

14 Bunel pe3yabTaToB MPOEKTA.

15 Knaccudukarmus paboT B IpoOeKTe.

16 Bwunsl pecypcoB npoekra.

17 OcHOBHBIE PUCKH ITPOEKTA.

18 JKu3HeHHBI! IMKII IPOEKTA.

19 OcHoBHBIE ATAIbI BHITIOTHEHUS TIPOCKTA

20 XapaxkTepucTHKa BUJOB JESATEIHHOCTH 10 YIPABICHUIO IPOEKTOM

21 VYmupapiieHUYeCKHE pElIeHHUs B YIPABICHUN TIPOCKTaMHU.

22 Oxpy>xarolias cpefia 1 yYaCTHUKH IIPOEKTa

23 YmupasiieHHe IPOrpaMMOi U opTdenemMm

24 TloHsATHS IPOTPaMMBI B TTOPTQEIS TPOESKTOB.

25 OcobeHHOCTH YIPaBICHUS IPOEKTaMU B cepe yCIyT

26 Pa3BuTHE TEXHOJOTHH ayTCOPCHHT

27 CucreMa ynpapieHHUs IPOSKTOM
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28 bBa30Bble 3JI€MEHTHI YIIPABICHHS MPOSKTAMH U OCHOBHBIC MTOJICUCTEMbI YIIPABJICHHUS
MIPOEKTaMH

29 CocraB nporiecca ynpaBieHuUs! IPOSKTaMU:

30 Mogenu B ynpaBiIeHUH MTPOCKTaMHU

31 OcHOBHbIE MOHATHS U 3JICMEHTBI CETEBBIX MO/ICIICH.

32 TloHsTHE OPraHU3alMOHHON CTPYKTYPHI YIPABJICHUS IPOCKTOM.

33 IlpoekTHbIii oduc

B()l'[pOCI)I K 3K3aMEHY

1 OOmue npuHIMIBI BHIOOPAa OPraHU3ALMOHHON CTPYKTYPhI YIIPABIECHUS IPOESKTOM.
2  VYaCTHHKH IIPOEKTa

3  ®opmupoBanue 3hpHEeKTUBHOrO B3aUMOICHCTBHSI yUaCTHUKOB IPOEKTA.

4 OCHOBHBIEC OPTaHU3AIMOHHBIC MEXAaHU3MBI YITPABICHHS TPOSKTaAMH.

5  OcCHOBHBIE TPYIIIBI IPOLECCOB YIPABICHUS IPOEKTOM

6 Marpuua rpymnmn npoueccoB U MOACUCTEM YIPABICHUS POCKTaMHU

7 llenp ¥ 3a/1a4M OLIEHKU UHBECTUIUH.

8 Meroab!l OLIEHKA HHBECTULINN:

9  VmnpaBneHue KaueCTBOM M pUCKaMU IIPOEKTa

10 Kouuenuus ymnpaBieHUs] KAU€CTBOM IPOEKTA.

11  OcHoBHbI€ ITpOLIECCHI YIPABICHUS KAYECTBOM IIPOCKTA.

12 ®yHKIMOHATBFHO-CTOMMOCTHON M (DYHKIIMOHAIbHO-(DU3UYESCKHIA aHATTU3.

13 CrpykrypupoBaHue QpyHKIIHIA KauecTBa.

14 Awnanu3 nocnencTBUM U MPUYUH OTKA30B

15 Amnanu3 3aTpar u 10X0JI0B.

16 AHanM3 HEHHOCTH U CTOMMOCTH KauecTBa (aHAIH3 MEMOYeK CO3/IaHHsI CTOUMOCTH H

[IEHHOCTH).
17 Metoasl KOHTPOJIS KauecTBa.
18 Pucku B ynpaBlieHUH IPOEKTaMH.
19 JlepeBo pHCKOB MPOEKTA.
20 OueHka pUCKa HACTYIJICHUS] HETaTUBHOT'O COOBITHSL.
21 VYmupaiieHHE PECKOM HETaTHBHOTO COOBITHSI.
22 YmupapieHue cnenupUUecKUMH PUCKaMU pealn3aliu MpoeKTa.
23 VYmupaiieHHE PHCKaMH PACITUCAHUS.
24 YupaBleHue pUcCKaMH PECYpCOB.
25 VYmpaBiieHue puCKaMu OIOKETA.
26 DOxoHomuueckuit 3p(deKT oT yrnpaBieHHUs] pUCKaMH.
27 MertobI OoTIpeieieHUs] BEPOSITHOCTH U TTOCIIEACTBUN PUCKOB.
28 JlepeBo perieHHil.
29 MerToIbI TEOPHH UTP, aHAIN3 YYBCTBUTEIHLHOCTH B YIIPABJICHUN PUCKAMH MTPOCKTA.
30 Mero1pI MUHUMH3ALIUHU IPOEKTHBIX PUCKOB.
31 TIlepconani mpoekTa
32 KiroueBble posid YYaCTHUKOB MPOEKTA

7.4. Mertoauyeckue MaTepHaJIbl, OIpeldeJsAoNde MPOUeAYPbl OLEHUBAHUS 3HAHMN,
YMEHHH, HaBBIKOB M (WJIHM) ONbITAa JeATEJbHOCTH, XAPaKTEPH3YIOIIHMX 3TaNbI
¢GopmMupoBaHusI KOMIIETEHIIMIA.
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TeMaTuka NPAKTHYECKUX 3AHATHH

TemaTnka npakTHUECKUX 3aHATUI COOTBETCTBYET paboueil mporpamMme JUCLUILUIMHBIL.
Ounas ¢popma o0ydeHus1

5 cemecTp

IIpakTuyeckoe 3ansitue 1 mo TemMe BBeneHue B ynpaBiieHHe TPOEKTAMM.
IIpoxo/kuTeIbHOCTD — 4 Yaca.
dopma NPaAKTUYECKOT0 3aHATHS — CEMUHApP-UCCIIEOBaHUE

Nen/ ITapamerp Coaepxanue
n XapaKTepucTu
KM
NPaKTHYEeCKOro
3aHATHSA
1.| HazBanue BBenenue B ynpaiieHHE IPOEKTaMU
IIPAKTUYECKOIO
3aHATUS
2.| ®opma VYipakHeHus: Ha IOBTOPEHUE U 0000IIEHHE TEOPETHUYECKOTIO
MIPOBEICHUS Marepuana;
IPAKTUYECKOI0 | MHAUBUYaJbHAsl U IPYyNIOBasi UHTEPaKTUBHAs yueOHas
3aHATUSA JIEeATEIBbHOCTh 1101 PYKOBOJICTBOM IIPENO/IaBaTelis; CEeMUHap-
UCCIIEJOBaHUE
(penpodyKmusHo2o xapaxkmepa)
3.| AexommnonupoBa | 3HaTh NPHU3HAKH U YCIOBUS TPOCKTHOM JESITEIHHOCTH
HHas
KOMIETEHIIHS
4.| lunaktudeckue Llenb: MOBTOPUTH U YTOUYHUTH MOHATHE «IIPOEKT KaK OOBEKT
Lenb U 3a7aud | YOpaBJICHUS», 3aKpeNuTb IOHMMAHHWE CYIIHOCTH IPOEKTHOM
JESATEIIBHOCTH
3anaumn:
1. dopmupoBaHue ONbITa MPAKTHUECKOTO UCTIOIb30BAHUS
MOHSATUMHOTO annapaTa MPOEKTHOTO YIPaBIEHUS B y4eOHBIX
YCJIOBHSIX; OBJIaJICHUE HABBIKAMH ONEPUPOBAHUS
(bopMyJIMpPOBKaMU, MOHATUSAMH, OIIPENIECTCHUSIMH;
2. Jleranu3upoBaHUE 3HAHUI, TOJYYCHHBIX HA JIEKIINH,
(dopMHUpOBaHUE OMbITA PAOOTHI C AOMOJIHUTEIBHBIMU
UCTOYHUKAMU UH(POPMAIIUH;
3. Pa3BuTHE MO3HABATEIHHBIX CIIOCOOHOCTEH CTYICHTOB
CaMOCTOSITEIBHOCTH MBIIIJIEHUS B KOHTEKCTE PEILICHUS 3aa4
MOMCKOBOI'O XapakTepa
4. KoHTpOIIb OCBOCHUS 3HAHUN U HHCTPYMEHTATbHBIX YMEHUI
110 TeME 3aHATHS.
5.| Kpurepuu 1.YMeHne KoppeKTHO U3BJIEKATh U UCIIOJIB30BAaTh OCHOBHYIO
OILICHUBAHMS MH(OPMALIMIO U3 3a/IaHHBIX TEOPETHUUECKUX, HAYUHBIX CIIPABOYHBIX U
pe3yJIbTaTOB np. uctouHukoB (0-2 Ganna)
MpakTH4ecKoro | 2.YMmeHnue coOuparh, CHCTEMATHU3UPOBATh, aHAIM3UPOBATH U
OCBOEHUS IPaMOTHO MCHOJIb30BATh HH(POPMAIIUIO U3 CAMOCTOSITEIHHO
JTVCIUATIIMHBI Ha | HalJIeHHBIX HCTOYHUKOB (0-2 Gaa)
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3aHATUHU
6.| UcTounuku PexomeHyeTcs B KauecTBe JONOJHUTEIbHBIX HCTOUHUKOB

OTpacJIeBOI0 UH(OPMALIUU HCTIONIb30BaTh MaTepHAIIBI:

KOHTEHTA I'ocynapcTBeHHOE M MyHULIUITATIbHOE yripaBiienue / Kpynenkor B.B.,
MawmenoBa H.A., Menpaukos A.A. - M.:HUI] UH®PA-M, 2016. -
335¢

7.| OtpacineBoii Ha 3ansTnn 3akpenistoTcs NoJy4YeHHbIE Ha JIEKIUU 3HaHUS

KOHTEHT, TEPMHHOJIOTMYECKOI0 XapaKkTepa, B YACTHOCTH 3aKPEILIAIOTCS

IOPUMEHSEMbI | XapaKTepUCTUKU MPOEKTa KaK 00BbEKTA yIPaBJIECHHUS. .

Ha 3aHATUU Ha npumMepax mimocTpupyercs IpUMEHEHUE TOHITHIA:

(conepxanue 1. OcHOBHBIE YCIIOBUSI OTHECEHUS K NPOEKTHON OT/ENbHBIX BUJIOB

3aHSTHSL) JIeSITEIIbHOCTH;

2 Bujpl NpOEKTOB;
3. ITpoekTHas AESITEIbHOCTh B TYPU3ME.
8.| MarepuanbHo- | PexomeHyeTcst HCIoIb30BaTh ay JUTOPUIO, ocHaleHHyo PC n

TEXHUYECKOE BUJICONIPOEKTOPOM, JOCTYIIOM B ceTb MIHTEepHEeT

o0opyaoBaHue,

IpUMEHSIEMOE

Ha 3aHATUU

9.| Xponometpupos | 1.Oprauu3anvoHHas 4acTh — 3 MUHYTbI

AQHHBIN IUIaH 2.AKTyanu3anus 3HaHu, HEOOXOIMMBIX JJIsl IPOBEICHUS 3aHATHUS:

3aHATUSA LeJIb ¥ 33/1a41 IPAKTUYECKOT0 3aHTHS, COACP)KaHUE U UCTOUHUKU
TEOpEeTUYECKOro MaTepuana (0630pHO) — 3 MUHYTHI
3.ITocTaHoBKa 3a7jau MPaKTUYECKOTO 3aHATUsA (B hopMme criaiios) — 1
MHUHYTa
4.IlnanupoBanue pabOTBI/UHCTPYKTaX — 3 MUHYTHI
5.CamocrodrenbHas pabora — 20 MUHYT
6.Pe3ynpTHpytomuii aTan — S MUHYT
7.01eHMBaHuE pe3yabTaToOB — 4 MUHYTHI
8.Peduiexcust oOyuaromuxcsi — 5 MUHYT
ITonBenenue uroros — 1 MuHyTa

1q Aunaxtuueckue | 1 @opMupoBaHUE ONBITA TPAKTHUECKOTO UCTIOIb30BAHUS
Y OLIEHOYHbIE MOHSATUMHOTO annapaTta MPOEKTHOTO YIPaBIEHUS B Y4eOHBIX
MaTepHabl YCIIOBUSX; OBJIa/IeHHE HaBbIKAMHU OIEPUPOBAHUS (POPMYJIHPOBKAMH,

TOHSATHSIMH,
2.: Jleranu3upoBaHe 3HaHUI, TOJTYYSHHBIX Ha JEKIHH,
(dbopmEpoBaHUE OMBITA PaOOTHI C JOMOTHUTEIHLHBIMA HCTOYHUKAMU
uHpOpMaLUKY 3a1a4i MOMCKOBOro xapaktepa (I'ocynapcTBeHHbII
PR: cBs13u ¢ 00111€CTBEHHOCTBIO /17151 TOCYIAPCTBEHHBIX OpTr-IIUH U
npoekToB: Yueb. / A.H.Uymukos, M.I1.bouapos - 2-¢ uzna., ucnp. u
nor. - M.: HUL] UTHOPA-M, 2014. - 329 c.);

HalIMTe B MpeIaraéMbIX TeKCTaX (POPMYITUPOBKU TOHSITHI POESKT
U Ou3Hec-TJIaH.

3.Pa3BuTHe Mo3HaBaTENbHBIX CIIOCOOHOCTEN CTYJIEHTOB,
CaMOCTOSITENIbHOCTH MBIIIIJICHNSI B KOHTEKCTE pEeIIeHUs 3a/1a4
MIOMCKOBOTO XapakTepa
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4.KoHTpOJIb OCBOEHUS 3HAHUN U UHCTPYMEHTAJIbHBIX YMEHUH 110
teme 3aHatus. [IpoBoautcs B popme Onui-ornpoca, yCTHO

IIpakTuyeckoe 3ansiTue 2 no teMe . Pazpadorka npoekra u oueHka ero 3¢pQeKTuBHOCTH
I[IpomosxuTeLHOCTH — 4 yaca.

dopMa TNPAKTHYECKOT0 3aHATHA —

ONMUI-0IIpOC, CTPYKTYpPUpOBaHHAas W YyIpaBiisgeMas

JUCKYCCHUS; 00CYKJIEHHE dcce

Nen/ ITapamerp Coaepxanue
n XapaKTepucTH
KH
NPAKTHYECKOI 0
3aHATHSA

11 Ha3zBanue . Pa3zpaboTka nmpoekra u omneHka ero 3¢p(HEeKTHBHOCTH
PaKTUYECKOTO
3aHSATHUS

14 ®opma YnpakHeHus! Ha MOBTOPEHUE U 000011IeHHnEe TEOPETUYECKOTO
IPOBEICHUS MarepHaa;

MPAKTUYECKOTO | UHAWBUAyajdbHass W  TPYNNOBas  HMHTEpPAaKTHUBHAs  ydeOHas
3aHSTUS JeSTEIbHOCTh IOJI PYKOBOJCTBOM Ipernojasarens; (0auL-omnpoc),
CTPYKTYpUPOBAHHASI U yIMpaBisemas. TUCKYCCHs, 00CyXIeHHEe 3cce
Ha TeMy: «OrmpezeneHue onepauuii B ynpaBiaeHUH IPOSKTaMU»
3 JlexomnoHupoBa | 3HaTb OCHOBHBIE OIPEJIENICHHSI TPOEKTa U UX aBTOPOB
HHas
KOMIIETEHITHS

14 NunakTudeckue L{enb: TOBTOPHUTh M YTOYHHUTH IMOHSATHE IIPOCKTY, 3aKPEIUThH

1eNnb U 3a7aud | 3HaHWs Crielu(UKH MPOEKTOB.
3anaumn:

5. ®opmupoBaHHE OMbITA TPAKTHUECKOTO UCTIOIH30BaAHUS
MOHATUIHOTO armapara MPOEKTHOTO YIIPABJICHUSI B yUEOHBIX
YCIIOBUSIX; OBNIA/ICHUE HABBIKAMH ONEPHUPOBAHUS
(GOopMyJIMPOBKAMHU, TIOHATUSIMH, OIIPEICTICHUSIMH,

6. JletanuzupoBaHUE 3HAHUI, TOJYYCHHBIX HA JIEKIINH,
(dbopmupoBaHue OMBITa paOOTHI C JOMOTHUTEIHHBIMH
WUCTOYHUKAaMU UH(GOpMAIUK;

7. Pa3BuTHe M03HABATEIBHBIX CIIOCOOHOCTEH CTYICHTOB
CaMOCTOSITEIbHOCTH MBIIIJICHUS B KOHTEKCTE PEIIeHUs 3a1a9
MOUCKOBOTO XapakTepa

8. KoHTponbs ocBoeHUS 3HAaHUUN M MHCTPYMEHTAIBHBIX YMEHHMA
110 TEME 3aHATHSI.

15 Kpurepun 1.YMeHne KOppEeKTHO U3BIIEKAaTh M UCIIOIb30BATh OCHOBHYIO
OIICHUBaHUS WH(OPMAIIHIO U3 3a/IaHHBIX TCOPETHUSCKUX, HAYIHBIX CIIPABOYHBIX H
pe3yJIbTaTOB np. uctouHukoB (0-2 Ganna)
npakTU4eckoro | 2.YMeHne coouparh, CHCTEMaTH3UPOBATh, aHATM3UPOBATh U
OCBOCHHUS IPaMOTHO MCHOJIb30BATh HHPOPMAIIUIO U3 CAMOCTOSITEIBHO
JTUCIUTIIMHEI Ha | HalIEHHBIX HCTOYHUKOB (0-2 Oaa)
3aHITHH
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16 Wcrounuku PexomeHyeTcsi B KauecTBe JOMOTHUTEIBHBIX HCTOYHUKOB
OTpaciIeBOr0 nH(pOpMalIMU UCTIOIH30BaTh MaTepHAIIbI:
KOHTEHTA ®apman W.I1. CounanbHO-KyIbTypHBIE TPOEKTH KOprena
Xabepmaca. — M., 1999. — 245 ¢
14 OrpacneBoit Ha 3ansTHUN 3aKpeIuisioTcs MoJIy4eHHbIe Ha JeKIIUN 3HAHUS
KOHTEHT, TEPMUHOJIOTHYECKOTO XapaKTepa, B YACTHOCTH 3aKPEIUISIFOTCS
NPUMEHSIeMbIN | Te(DUHUIIUU TIOHATHUS KIIPOCKTY.
Ha 3aHATUU Ha npumepax WUTIOCTPUPYETCSl IPUMEHEHUE TTOHITHI:
(comepxanue 1. OcHOBHBIE IPU3HAKHU MPOECKTOB;
3aHSTHSL) 2 Bupl 1poexToB;
3. IIpoekT B Typu3Me.
1§ MarepuanpHo- | PexoMeHayeTcs NCIOIb30BaTh ayAUTOPHIO, ocHameHHy0 PC u
TEXHUYECKOE BUJICONIPOEKTOPOM, JOCTYIIOM B ceTb IHTepHeT
obopyioBaHue,
MPUMEHSIEMOE
Ha 3aHATUU
19 Xponomerpupos | 1.0Opranu3anroHHas 4acTb — 3 MUHYTbI
AHHBIN IJIaH 2.AxTyanu3anys 3HaHUH, HEOOXOAUMBIX JIJIsl IPOBEACHUS 3aHATHS:
3aHATUS 1eNb U 33]]a4i MPAKTUYECKOT0 3aHATHUS, COJIEP>KaHUE U UCTOUHUKH
TEOPEeTUYECKOro MaTepuaina (0030pHO) — 8§ MUHYT
3.IlocTtaHoBKa 3a7a4 MPAKTHYECKOTO 3aHATHS (B opMe cnaiaoB) — 3
MUHYTHI
4.1InanupoBanue pabOTHI/UHCTPYKTAXK — 8 MUHYT
5.CamocrodarenbHas padora — 40 MUHYT
6.PesynpTupytonuii atan — 15 MuHyT
7.01eHuBaHuE Pe3yIbTaTOB — 5 MUHYT
8.Peduiekcus oOyqaromuxces — S5 MUHYT
[ToaBeneHne UTOTOB — 3 MUHYTHI
2( Munaktuueckue | 1 dopmupoBaHue ONbITA MPAKTUYECKOTO UCIOIb30BAHUS
U OIICHOYHEIE MOHATUIHOTO armapara MPOEKTHOTO YIIPABJICHUSI B yUeOHBIX
MaTepHabl YCIIOBHSX; OBJIaJIeHHE HaBbIKAMHU ONIEPUPOBAHUS (POPMYIIHPOBKAMH,

MOHSTHUSIMU, OTIPEJICIICHUSIMUA KApPTOYKH ¢ 3aga4amMu 1-ro u 2-ro
PeNpoOAYKTHBHOIO YPOBHHI.

2.: Jleranu3upoBaHue 3HaHUH, TOJYYSHHBIX Ha JICKIIHH,
¢dbopmupoBaHue ONBITA paObOTHI C JOMOTHUTEIBHBIMA HCTOYHUKAMU
nH(pOpMaLiU 3a/1a4M MOMCKOBOro xapakrepa (I'ocyzapcTBeHHBINH
PR: cBs3M ¢ 00IIECTBEHHOCTHIO JJIsl TOCYAAPCTBEHHBIX OPr-IIHi U
npoekToB: Yueb. / A.H.Uymukos, M.I1.bouapos - 2-¢ u3., ucrp. u
nom. - M.: HUIT MTH®PA-M, 2022. - 329 ¢.);

HaliuTe B peuiaraeMplX TeKcTax GOpMyITUPOBKU MOHSATUNA TPOEKT
1 Ou3Hec-IJIaH.

3.Pa3BuTHe Mo3HaBaTEIbHBIX CIOCOOHOCTEH CTYICHTOB,
CaMOCTOSITEJIBHOCTH MBIIUICHHS] B KOHTEKCTE PEIICHUS 3a1a4
IIOMCKOBOI'O XapakTepa: 3aa4M MOMCKOBOI0 XapaKrepa
4.KOHTpOJIb OCBOCHUS 3HAHUM U HHCTPYMEHTAJIbHBIX YMEHUH 110
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teme 3aHatus. [IpoBoautcs B popme yrpaxHeHHs Ha TMOMCK U
KOPPEKTHOE IPUMEHEHUE TEPMHUHOB U ONIPENEIEHU, TUCbMEHHO

CryneHTbl JOJDKHBI TNOATOTOBUTH 3cce «OmpeneneHue omnepauuil B yIpaBIECHUU
npoekTamMu» 1o Bompocy «Kiaccudukamnuss BUAOB INPOEKTHOro YIpasieHUs». B acce,
UCTOJB3Yys MaTepuasibl ceTd MHTepHEeT, 3MeKTPOHHBIX OMOIMOTEYHBIX M CIPABOYHBIX CHCTEM,
CTaThU B JKypHaJlaX U Jpyr'Me UCTOYHUKH, CIEAYeT IMPEJCTaBUTh OIMCAHUE KAaKOro-iubo BHIA
W/WIM KaTeropuu OINepaluil B yINpaBICHUH MPOEKTaMHU, KOTOPhIE PacCMaTPUBAIHCH B JICKIUH
10 TEME ¢ 00s13aTeIbHBIM IPUBEIECHUEM ITPAKTUYECKUX IIPUMEPOB.

IIpakTuyeckoe 3ausiTue 3 no teme IlinannpoBanue npoexkra

IIpoxonxurenbHocTh — 4 yaca.

®opMa NPaKTHYeCKOr0 3aHATHSA — BBIOJHEHUE AHATUTUYECKUX YIPAXHEHHH U pelIeHue
3az1a

Ananutuueckoe yrpaxHeHue 1: Ha ocHoBe aHaim3a MatepuasoB JIEKIHMH 3aIOJHUTH
cronben «Tekyime onepauumn»

IIpoekTsl Texyne onepauuu

KOHerTHOC Ha4aJIO 1 3aBCPIICHUC

BpemMenHsblil Xxapakrep

IIpon3BOACTBO YHUKAIBHOI'O TOBApA UIIU
YCIIyTH

Pemenne HOBBIX, HC3HAKOMBIX 3a7a4

Pecypchbl HaripaBieHbl Ha peain3alnio
MIPOEKTA, OHU Pa30BbIe, MHOTOOOpa3HbIC

Ponu YYaCTHHUKOB HOBBIC M pa30BLIC

3aBeplIeHNEe ONPeeIeTcs KOHKPETHBIMU
KPUTEPUSIMHU

Hogoe, menstromeecs okpyxeHue
BeneTr Kk ”3MEHEHUIO OBCEIHEBHBIX YCIOBUI

Tpe6yeT CO3IaHn KOMAaH/bI, 3a4aCTYIO
IMPUBJICYCHUA KOHCYJIbTAHTOB

OCHOBHBIC DIEMEHTHI JKU3HEHHOT'O OUKJIa —
IJIaHUPOBAHUEC, pCain3alusd, KOHTPOJIb U
3aBCPUICHUC

L[eneHanpaBneHHoe HN3MCHCHHC CUCTCMbI

AHanutnueckoe ynpaxHenue 2: Ha ocHoBe ananusza MaTepuaioB JIeKIHH 1o Teme 1.1.
MOCTPONTE XPOHOJIOTHIO PA3BUTHUsS YIpPaBICHHS NpoekTaMHu 3a pyOexom u B Poccum 1o
BpeMeHHO# mikaiie oT 1930 mo 2015 1. u Ha mepcnekTuBy ¢ maroM B 10 (1-as komanmga) u B 5
neT (2-asg KOMaHza).

3amaua 1.

HauanpHbie MHBECTUIIMH B HOBBIM MPOEKT cocTtaBmwin 10 MiH. py0., BKiItodas | MiaH.pyo.
npupocTa YUCTOro oOopoTHOoro kanurtaiga. Hopma amoptuszaumm paBHa 16%. Cpok
¢dbyHKIMoHNpoBaHUs npoekTa — 5 net. Hamor Ha npubsuis cocrasnser 20 %. MuBecTunimonnas
pUOBLIbH B MEPBBIN IO COCTABUT 2 MIIH. PyO., BO BTOpOii - 3, B TpeTuii — 4, B ueTBepThId — 3,5,
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B maThii — 1,5 muH. py0. OmnpenenuTh MHTETPATBHBIA 3PPEKT OT MPOEKTa U BHYTPEHHIOKO
HOpMY peHTabenbHOCTU. PacuerHas craBka % -15 %.

3amaua 2.

dupma uMeeT cBOOOJHBIC JIeHEekKHbIE cpeacTBa B cymme 8000 m.e. misi OCyIIeCTBICHUS
(hMHAHCOBOTO TIPOEKTa, a8 UMCHHO HMHBECTHPOBATHh B IIEHHBIC OyMaru: akiuy WA OOJIUTAITHH.
[To akumMu BBHIMIJIAYUBACTCS €KETOAHBIN MOCTOAHHBIM auBuaeHa 200 m.e., oxupgaeMas Hopma
TEKYyIIeH MOXOTHOCTH akuuid ganHoro tumna 15% B roa. CTouMocTh OOIHMranuu mpeanpusiTHs
o HomuHamy coctasisgeT 1000 m.e., obauramnus ObUIa BBIMYIIEHA HA TPHU Tofa, a JI0 CpOKa €€
MOTaIlIeHUs OCTAJIOCH J1Ba Toja. [IpolieHTHbIE BBIMIATHI 110 HEW OCYIIECTBIISIIOTCS €XKETrOAHO M0
craBke 10% Kk HOMHMHAIIy, O)KHJaeMasi HOpMa MPUObUIM 1O OoOJMranusM Takoro Buma 13,5%.
Kakoe pemrenne npusaTh Gupme, 9ToObI 00SCIICYUTh HAHOOJIBITYIO JTOXOAHOCTh (PMHAHCOBBIX
UHBECTULINNI?

IIpakTnyeckoe 3ausiTue 4 no reme HMcrounukm mHpopManum /s NPUHATHSA PelIEeHUH 110
YIPaBJICHUIO NIPOEKTAMM

IMpoxo/kuTeIbHOCTD — 4 Yaca.

dopMa NPaAKTHYECKOT0 3aHITHS - 00CYXK/ICHHUE BeO-KBECTa

KpaTkoe onucanue Bed-KBecTa

Omnpenenenue BeO-KBecTa Beb-kBect - crieninanbHbIM 00pa3oM
OpraHW30BaHHBINA BHJI UCCIIEIOBATEIHCKOM
NEeSITeIbHOCTH, JUIS BBITOTHEHUSI KOTOPOH
CTYJICHTBI OCYIIECTBIISIIOT MMOUCK
uHpopMaluu B cetu HTEpHET 1o
yYKa3aHHBIM aJipecam

OcCHOBHBIE COCTaBIIAIONINE BeO-KBECTa
1. Beenenue (3agaercs uCXoqHasi CUTyalus
Be0-KBECTa, CTAaBUTCA LEJIb U 0003HAYAIOTCS
CPOKH BBITIOJTHEHUS).

2. 3ajaHue, COOTBETCTBYIOIEE CTENIEHU
ABTOHOMHOCTH U CaMOCTOSITEIbHOCTH
CTYJEHTOB.

3. Habop cchuiok Ha pecypchl ceTu
WnuTepHeTr, He0OX01uMbIe [Tl BHITOJTHEHUS
3aJaHMsL.

4. Onucanue npouecca BbIMOJIHEHUS
paboTHI.

5. IlosicHeHus o epepaboTKe MOTYUEHHON
nH(popManuu.

6. 3akiouyeHue (aHaJIM3 IPOIETaHHOM
paboThI)

Cpoku BBINIOJIHEHUS BE0-KBECTOB - kpatkocpouHble (0T 1 10 3 ceaHcoB pabOThI
B cucteMe MHTepHeT);

- IOATOCPOYHBIE (OT OJTHOW HEIETH JI0
Mecsa (MAaKCUMYM JBYX))
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q)OpMBI - co3ganue 0a3bl JaHHBIX 10 HpO6JI€Me;
BEO-KBECTOB - CO3JaHNC MUKpOMHpaA, IEPCABUKCHUEC B
KOTOPOM OCYILECTBIAETCS IIPU IIOMOIIHU
THUIICPCCBIIIOK,

- HallMCaHWE MHTEPAKTUBHOW UCTOPHUH;

- CO3/IaHUE JIOKYMEHTA, JAIOIIETr0 aHAIIN3
KaKOH-TMO0 CII0KHOM MPOOIEeMBI U
NPUTJIANIAIONIETO CTYJICHTOB COTIIACUTHCS
WM HE COTJIACUTHCSI ¢ MHEHUEM aBTOPOB;
- HHTEPBBIO On-line ¢ BUPTyabHBIM
nepcoHakeM (OTBETHI U BOIIPOCHI
pa3pabaThIBalOTCS CTYACHTAMH, TITyOOKO
U3yYUBIIMMH JTaHHYIO THYHOCTH )

IIpakTuyeckoe 3ansiTHE S 110 TeMe YNpaBJ/ieHHe BpeMeHeM IPOeKTa

IIpoxo/kuTeIbHOCTD — 4 Yaca.

dopMa MNPAKTHYECKOT0 3aHATUHA -— OJIUI-0TIPOC, pelleHre 3a/1a4y, BBINOJHECHUE
MPAKTUYECKUX 3aJaHUI

3amaua 1.

Jnst  puHaHCMpOBaHUS HMHBECTUIMOHHOTO TMPOEKTAa MPEANPUATHE TOJYYWIO B
KOMMepYecKoM OaHke ccyay B 2 MiH. pyoseil Ha 2 roxa moa 25% rogoBeix. OpHako Mo
HCTEUYEHUH 3TOTO CPOKA MPEANPHUATHE HE MOTacuiio cCyay. baHK cornacuiics mpoyIuTh ee elle
Ha 2 roaa, Ho yxe noj 35%. KakoBa OyaeT okoHUaTenbHAsi cyMMa MOTamieHus CCyb1?

3agaua 2.

WNuBecTtop mpuoOpen HEABKMMOCTh W cllaeT ee B apeHay Ha 10 jer ¢ moiydyeHueM
CJIIYIONIMX CYMM YHCTOTO PEHTHOTO JI0X0/1a, BHITUIAYMBAEMOT0 aBAaHCOM:

l'onoBast apenHas miara,
BBHITIJJAYMBAEMasi aBaHCOM I10 TOJaM, ThIC. pyoO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Osxunaercs, 4To K KOHILY CpOKa apeH ibl HeIBUKUMOCTh OyieT ctouth 3000 Thic. pyOiiei.
KakoBa Tekymas CTOMMOCTb JaHHOTO HMMYIIECTBA, €CJIM PBIHOYHAs CTaBKa IPOLEHTA JUIs
AHHOT'O THIa HEABMKUMOCTH 11%.

3aganue 1
B cpene MS Excel mnmun MS Project 2003 (2007) cdopmupyiite rpapux ['antTa s
MOJITOTOBKH MTPOEKTa B COOTBETCTBUH C PEKOMEHIAIHSIMH. .

3aganme 2.

CTyneHTsl JOJDKHBI TOATOTOBUTH JoKian Ha TeMy «OCOOEHHOCTH TIPOEKTOB
paznuuHOro BuUAa». B jdokmane, ucnosib3yss Marepuanbl ceTd MHTepHeT, 3IeKTPOHHBIX
6I/I6J'II/IOTeqHI)IX 158 CHpaBO‘—IHBIX CHUCTEM, CTaThbUu B >I<ypHanax 158 )IpyrI/Ie HUCTOYHHUKU, cneglyeT
MPEJICTAaBUTh OINHMCAHUE KAaKOTO-TMOO TIPOEKTa M OMPENESNUTh €ro BHJI IO KPUTEPUIM
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KJIacCU(UKAIUK, PACCMOTPCHHBIM B TeMe. B KadecTBe OMIIOHEHTOB BBICTYMAIOT CTYACHTHI
IPYMIIBL

IIpakTHyeckoe 3ausiTHe 6 10 TeMe YNpaBJieHHe CTOUMOCTHIO IIPOEKTA
I[IpomosxuTeILHOCTH — 4 Yyaca.
dopMa NPAKTHYECKOT0 3aHATHS -— PEIICHHUE 3a1a49

3amaua 1.

B cooTBeTcTBUM ¢ IPUHATOW IHUBHICHIHON MOJUTUKONW KOMITAHHS OTPAaHUYMJIA BBIILIATY
JTUBUJICHJIOB B TMpEICTOSIIME Tpu Tojga cymMmou 80 a.e., B MOCHEAYIONIME MSITh JIET OHA
o0s13a1ach BBIIUTAYMBATh TOCTOSIHHBIC TUBHIEHIbI B padmepe 100 m.e. Hopma oxumaemoit
JOXOJTHOCTH aKUUil JaHHOro tuma cocraBiseT 23% B roxa. KakoBa Tekymias pbplHOYHAs
CTOMMOCTD aKI[Ui?

3agaua 2.
d)HpMa JOJIDKHA BI)I6paTI) "3 [[Byx HpelUIO)KeHHI)IX MHBCCTUIIMOHHBIX HpOGKTOB,
WCIIOJb3YS JaHHBIE O JICHEKHBIX MOTOKAX, €CJIM CTOUMOCTh Kanutaya 12%.

[TpoexTsr JleHexHbIi MOTOK 10 TojaMm (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3agaua 3.

WNuBecTop mnpenoctaBwil 3aiiM GupMe IS peanm3anudyd mpoekra pasmepom 10000
noJiapoB Ha 5 net. B koHile kaxoro roga o noxydaet 900 nomiapoB, a o UCTEYCHUH TISTH
JeT ccyaa OyleT MOTHOCThIO BO3BpaieHa. [[ns momgoOHBIX 3aiiMOB Ha PHIHKE yCTaHOBUIIACH
ctaBka Jnoxoma B 11% romoBeix. KakoBa uymcTtas Tekymias CTOMMOCTh MOJOOHOTO
WHBECTUPOBAHUS Kanurana?

IIpakTHyeckoe 3aHATHE 7 O TeMe. YNIPaBJieHUE PUCKAMHU MTPOEKTa

IIpomosxuTebHOCTH — 4 yaca.

dopmMa NPAKTHYECKOT0 3aHATHUS - OJIUII-ONPOC, pEIICHUE 3a/1a4, BHIMOIHEHNE MPAKTHUECKUX
3aJlaHu i

33}18‘13 1. CTYJICHT JAOJIKCH 3aIlIOJIHUTh MaTpUully CJICAYIOLICTO BUA:

KOHUEMNIMS | IUITAHUPOBaHHUE | OCYILIECTBIICHUE | 3aBEpLICHHE
IIPOEKTa U pa3paboTkKa | mpoeKTa IIPOEKTa
IIPOEKTa

VYnpasieHue coaepkaHuemM
MIPOEKTa

VYnpasiieHne AIUTENBHOCTBIO
MIPOEKTa

VYnpaBiieHue CTOUMOCTBIO
MIPOEKTa

VYnpasiieHue nepcoHaiom
MIPOEKTa

Ynpasnenue MTC npoekra

© PI'YTUC




OTE0YBN0 GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
[ _ Y‘-IP]::)KHEHV[E BBICIIIETO OBPA30]§AHVIH PIyTHUC
g «POCCUNCKNN TOCYOAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA 1 CEPBVICA»
PFYTHC Aucm 103 us
124

VYnpasnenue
KOMMYHHKAIUSIMU IPOEKTa

VYnpaBieHue Ka4eCTBOM
MIPOEKTa

YnpasiieHue puckamu IpOeKTa

IIpakTnyeckoe 3aganme 1. CTyneHT HOODKEH O3HAKOMUTBCS C IIpeAIaraeMbIM
MaTepHagoM U cpopMyIHpOBaTH 0OOCHOBAHHBIEC OTBETHI HA CIIEAYIOIINE BOIPOCHI:
1. Kakue 3nemMeHTbl BHEIIHEN cpelibl, 110 Bamemy MHEHUIO, OyAyT KIHOYEBBIMU IS
pa3BUTHS ylpaBiIeHUs poekTamu B Poccun?
2. Kakue ¢akropsr OyayT clHepKuUBaTh pa3BUTHE YINPABICHUS NPOCKTAMU B
Poccun?
3. KakoBsl, mo Bamemy MHEHHIO, TEPCIIEKTUBBI yIIpaBiieHHs mpoektamu B Poccun?

IIpakTnyeckoe 3aganue 2: CTYyJSHT TOHKEH 03HAKOMUTHCS C COACPKAaHUEM TPOEKTA:
«bnaroycTpoiicTB Tepputopuu ... paiioHa». Ha ocHoBe 3TOro marepuana CTYICHT JIOJDKCH
OMHCATh DJEMCHTHl OKPYXKAIOMIeH Cpeasl 3TOr0 IMPOCKTa W WX BIMSHUE HA MPOCKT
OCYIIECTBIEHHOE WM MOoTeHIHanbHoe. CTyJeHT UMeeT MpaBoO BhIOpaTh MHON MPOEKT. B 3TOM
Cllydae CTyJIEHT CHavaja JIOJKCH MPEJCTaBUTh ONMCAaHUE BEIOPAHHOTO MPOEKTa M 0OOCHOBAHHE
CBOETO BBIOOpA.

IIpakTuyeckoe 3ansitie 8 mo reme KoHTpoJIb M peryJupoBanue NpoeKTa
IIpoxonxurenbHoCTH — 2 Yaca.
®opmMa NPaKTHYECKOI0 3aHATHS — YUeOHO-/1eI0Bast UTpa

,He.]'IOBaH Hrpa « CoBenianue no MOBOAY NMpeajiaraeMoro nmpoeKTa»

AKTyanpHble POOJIEMBI B yIIPaBICHUN MOJECIUPYET aKTHUBHAs JEJI0OBas Urpa MO MPOEKTHOMY
neHeKMeHTy. [lpumep Bkitouaer B ce0s XapaKTepUCTHKY U CLEHapuil ydeOHO-/1eI0BOM
urpsl «CoBellaHue Mo MOBOAY NpeaiaraeMoro npoexkray. [IpoBoaurcs B cepennne Kypca
«YTpaBieHne NPOEKTaMU», KOIJa CTYICHTHl YyXe HMEIOT MpeJICTaBICHHE O MPHUHIMIAX
yIpaBJiIeHUS IPOEKTAMU U 00 OCHOBHBIX KaTETOPHSIX.IUCLHUIIINHBL.

Y4acTHUKHM UTPHI:

e paboTHUKM MyHHIMNaIbHOTO npeanpusatus (10-12 yenosek ). B coBemannn y4yacTByOT
TUPEKTOP, 3aMECTUTENb IJUPEKTOpAa, HAYaJIbHUKH OTJIEJOB, CIELUAIMCTBl OTIENOB,
MEHEKEPhl,CEKPETAPB;

o rpymna 3kcneptoB (10 - 15 yenosek).

Komnanus: opranmzanus sroboro mnpodwuis, QYHKIUOHHpYIOLUAs B  HHIYCTPUU
TOCTENPUHUMCTBA M B TYPUHIYCTPUHU CO CpeIHEN MM HEOOIBIION YUCICHHOCTBIO MepCoHaa.
BrnanensniamMmu mpeanpustTHs HE Tak JaBHO ObUT MOCTaBlIeH HOBBIM aupekTop. OH ObLI
NpeJICTaBiIeH KOJJIEKTUBY W MeHe[kepaM (upMbl. J{MpeKkTopy MpeacTOMT MPOBECTH
OIepaTUBHOE COBELIaHNE BIEPBBIE.

[Inan urpsr «CoBenianue o noBoAy MPeIaraéMoro mpoeKTay
CueHapuit 1€10BOM UTPBI
Bgonnas yacte Berymienue. Llenu u tema urpel.

Urposas O3HaKOMJICHHE C CUTyaluen Ha pupme.
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CUTYaIHs

Inan o Pacnpegnenenue poseii (10 -12 corpyanukoB u 10-15 sxkcnepToB)

MOATOTOBKH K

COBEIIAHHIO e BEAYIIMIA OpraHU3yeT HH()OPMHUPOBAHKUE YIACTHUKOB UTPHI C

XapaKTePUCTUKAMU COTPYAHUKOB HAa COBEIIaHUU.

e yJaJeHHUE IUPEKTOpa Ha BpeMs B APYroil KaOMHET «I10
MIPOU3BOJICTBEHHO» HEOOXOAUMOCTH.

e Jasiee BEIYLIUI JOBOAMT /10 YYaCTHHUKOB HH(POPMAIIHIO O MTOBEICHUH
COTPYJIHUKOB Ha COBEIIaHUH (U3 XapakTepucTuK). [IpucyTcTByromue
Ha COBEIL[AHMH OTHECIIUCh K HOBOMY Ha4aJbCTBY CO CKENTULIM3MOM U
HEZOBEPUEM.

COBeH_IaHI/Ie BLICTYHJ'IGHI/IC JAUPCKTOpPAa, p€akiusa U BOIIPOCHI OT HAYAJIbHUKOB OTACJIOB.

Huckyccuss 1 Kakum OyaeT moBeieHre TUPEKTOpa Ha COBEIAHUN?

KOJUIEKTUBHOE |UTO OH MOXKET CKa3aTh WX CIEJATh JUIs HAJIA)KUBAHUS J1€JIOBBIX KOHTAKTOB C

o0cyXJeHHe COTpyAHUKaMHU?

BOIIPOCOB. Kakue ynpaBieH4eCKHe pEIICHUSI OH MOKET IIPUHATH IIPH ITOABEICHUU
UTOTOB IIEPBOT0O ONEPATUBHOIO COBELAHUA?

HO[[BGI[CHI/IC BI)IBOI[BI OT OKCIIEPTOB, OT YHAaCTHHUKOB UTPHI. CaMOOHeHKa. Pemmmu
WTOTOB MOCTABIICHHBIC 33]]a4M, JOCTHUTIIH JIU TIeJIeh?
(pednexcust)

IIpakTuyeckoe 3aHaTHE 9 MO TeMe YNpaBjieHHe KOMMYHUKALMUSIMH M 3aBeplIeHHEM
NpPOeKTAa.

IIpoxonxurenbHocTh — 2 yaca.

®opmMa NPaKTHYECKOI0 3aHATUS — BBIITOJIHEHHE IPAKTUYECKUX 3a/1aHUi

IIpakTnyeckoe 3ananme 1. CTyIeHT JOKEH O3HAKOMHUTBCS C COAEPKAHUEM NIPOEKTA
«baroycTporcTB TEPPUTOPUM ... pailoHa». Ha oCHOBE 3TOro marepuajia CTYIAEHT JIOJKEH
ONHCaTh COCTaB YYAaCTHUKOB IIPOEKTA M C YYETOM JIEKIMOHHOIO MaTepuaja I0 TeMe
kiaccuuuupoBath ux. CTyZ€HT UMeET MpaBo BHIOpATh UHOM MPOEKT. B 3TOM citydae cTyaeHt
CHayaJia JI0JKEeH MPEJCTaBUTh OMMCaHNUE BBIOPAHHOIO MPOEKTa U 00OCHOBAHUE CBOETO BHIOODA.

IIpakTuyeckoe 3amanue 2. CTyACHT JOJDKEH O3HAKOMHTHCS C MpeJiaraeMbiM
MaTepHaioM U chpopMyJIHpOBaTh 0OOCHOBAHHBIE OTBETHI HA CJIEAYIOLINE BOIPOCHI:

1. Kakoe MecTo B IpoeKTe 3aHUMAaET (MOXKET 3aHUMATh) UHBECTOP?
2. Kak BeIcTpanBaroTCsi OTHOIICHUS MEXIy HHBECTOPOM U KOMaHI0# mpoekTa?
3. Kakwue (akTopsl BIHUSIOT Ha TOCTPOCHUE TAKUX OTHOIICHUI?

IMpakTnyeckoe 3ausaTue 10 — 3ammTa rpynnoBbIX NPOEKTOB

IIpomosxuTeLHOCTH — 4 Yaca.

®opMa NPAKTUYECKOT0 3aAHATHS — IPE3CHTAIMS IPOECKTOB

Tematuka MpoEeKTOB MO BBIOOPY CTYIEHTOB.

TemaTnka mOMDKHA OTpakaTh MNPOOJEMbI, TEPCIEKTHBBI, WHHOBAIMM B 00JaCTH

npoeccroHaNbHON IeATENbHOCTH
1.
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3aounas popma oOyuenunst

[Ipaktuueckoe 3anstue 1 nmo teme Llenun u kpuTepun KauecTBa yrpapieHUs IPOCKTOM.
TpynoemkocTs — 1 4ac.

[TpakTrueckoe 3ansaTHe 2 o TeMe Pa3paboTka mpoekTa u OreHKa ero 3pPEeKTUBHOCTH.
Tpynoemkocts — 1 gac.

[IpakTuueckoe 3anstue 3 no teme [InanupoBanue npoekra.
TpynoemkocTs — 1 4ac.

[IpakTuueckoe 3ausitue 4 mo teme McrouHuku uHOpPMALMU A HPUHATUS PELICHHH MO
YIIPaBJICHUIO ITPOCKTaAMHU.
TpynoemkocTs — 1 yac

[IpakTryeckoe 3aHsATHE 5 110 TeMe YIpaBiIeHUE BPEMEHEM IIPOEKTa
Tpynoemkocts — 1 yac

[IpakTuueckoe 3aHsTHE 6 10 TeME. YTIPABICHUE PUCKAMHU TIPOEKTa
Tpynoemkocts — 1 yac

[TpakTrueckoe 3ansaTre 7 o TeMe KoHTpob U peryanpoBaHue MpoeKTa
Tpynoemkocts — 1 yac

[IpakTnueckoe 3aHATHE 8 — 3aIIUTa IPYNIOBBIX TPOEKTOB
Tpynoemkocts — 1 yac

6 cemecTp
Ounas ¢popma 00yueHus
IIpakTuyeckoe 3anaTHe 1 mo Tteme IloHATHEe M CYIIHOCTH CepBHCA U CEPBHUCO-
OPHEHTHPOBAHHOIO OU3Heca
IIpomosxuTeILHOCTH — 2 Yaca.
®dopMa NPaKTHYECKOI0 3aHATHA — CEMHHAp-UCCIIE0BaHNE
Ha cemuHap BBIHOCATCS CII€AYIOLIME BONPOCH! JJIs MPE3eHTAlUN KPAaTKUX COOOLIeHUH
1 00CYXKICHUS:
1. CyurHocTs U pa3nuuus OporpaMMsbl U MOPTHENs MTPOEKTOB.
2. Pomb u MecTo mporpaMMel (TIOpTdensi) B CTpaTeTHIeCKOM Pa3BUTHH OPTaHU3AINH.
3. Kitouesle pakTopsl popMupoBanus nporpammsl (opTdes) NpoeKTOB.
4. VYrmpaBieHuYeCKHE PEIIeHUs U UX KPUTEPHUHU MPHU YIPaBICHUHU IporpaMmoit (moprdenem)
IIPOEKTOB.
5. Mertobl ynpasieHust mporpammoit (moptgenem) mpoeKToB.

IIpakTnyeckoe 3ansaTHe 2 M0 TeMe OCHOBBI YIIPABJICHHS KA4eCTBOM IPOEKTA

IIponosxuTeIbHOCTL — 4 yaca.
dopmMa NpaKTHYECKOro 3aHATHS - case- Studies
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Keiic 1.00ocHoBaTh BBIOOp OCHOBaHMWA JUISI JCKOMIO3HIMHU W  TIOCTPOHTH

UepapXxuuecKue CTPYKTYpbl PabOT HCXONs U3 CIEAYIOLIEro MepeyHs NakeToB paboT s

MIPOEKTA M0 COOPYKEHUIO 00HEKTa HHBECTUPOBAHHUS.

BHyTpenHss oraenka

3akymnka 00opy10BaHUS

3emutsiHbIe PaOOThI

NuxxuHupuHT

Konuenuus ynpasieHus

Kpsima
MarepuanbHO-TEXHUUECKOE CHA0KEHNE
MomnTax

MoHnTax 060py0BaHUS

Hauano paGoter 00bexTa

Havano paboTel 00beKTa
Hecymue konCTpyKIIMN

OO0111ast KOHIIEIIUS
Orpaxparoniye KOHCTPYKIUU
Otnenounblie paboThI

[lepeuenp nakeToB padoT:
[TnanupoBaHue U NPOEKTUPOBAHHE
[ToaroroBka cTpouTENbCTBA
[Tpuemka cTpouTenbCTBa
[TprieMKa TEXHOJIOTUYECKOTO 000PY10BaHUS
ITycko-HananouHble paboOThI
PaGoune cranku

Ckrazickoe 060pyaoBaHHe
Coznianue KoMaH bl MPOEKTa
CrpourenbHOE NPOEKTUPOBAHNE
CrpourenbHbie pabOThI
TectupoBanue

TexHonornueckoe NpoeKTUPOBaHUE
TpaHcnopTHBIE YCTpOWCTBA
VYrpasieHne HHXUHUPUHTOM
VYnpasieHue cHaOKeHuEM
VYrpaineHue CTpOUTEIECTBOM
YcrpoiicTBo hyHIaMEHTOB

Keiic 2.

Ha CYIICCTBCHHOC YJIYYIICHHUEC KIIMCHTCKOI'O CEpBHCA.

Curyanus 1

Menemxep 10 yrpaBlIeHHIO KAYeCTBOM YCIIYT, U3ydasi CPOC MOTpeOUTEsl, TOCTOSTHHO
uieT HoBble uaen. «HoBbll TOBap», Kak MpaBuIlo, SIBJISETCS BOILIOIIEHHUEM I'eHEpUPOBAHHOM
WJIed MEHEHKMEHTA CEPBUCHOTO TMPEINPHUATHS, €r0 BHEIPEHUE JOIKHO OMPaBAaTh HAICHK b

3agaHue

1.Ilepeuncnute BUABI IATHBIX U OECTUIATHBIX JIOMOJHUATEIBHBIX YCIYT B chepe Bamei
npodeccHoHaNBEHOM e TENbHOCTH.
2.Pa3bsiCHUTE BIUSHHUE HOBBIX MPOIYKTOB HA NICUXOJIOTHIO KIIMEHTA.
3.IlosicHUTE 3HAUEHHE TOBAPHON MHHOBAIIMHU, KaK METO/Ia YIPABJICHUECKOTO PELICHUSI.
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IIpakTuyeckoe 3ausiTue 3 o teme . KoMMyHuKauuu ¢ norpeduTeIsIMu
IIpomoKxuTEILHOCTL — 6 YacoB
®opMa NPAKTHYECKOT0 3aHATHS - PEIICHHE 3a/1a4 U MPAKTUYECKUX 3aJaHUI

3aganue 1
Ha ocnoBanum mnpuBeneHHbIX (akTopoB coctaButh Matpuny SWOT-ananuza

IPOEKTa M CIEIaTh BHIBOIBIL.
YeTko mposiBiIsieMasi KOMIETEHTHOCTb KOMaH/IbI.

VBenuueHne MpoAaX TOBapOB-3aMEHUTENCH, W3MEHEHHE BKYCOB U  IOTpeOHOCTEH
IIOKYTIaTEIIEH.

CHIDKEHHE TOPTOBBIX OAphEPOB B BBIXO/IC HA BHEIIHUE PHIHKH.

HenoctynmHocTh (pHAHCOB, HEOOXOAUMBIX JUISI U3MEHEHUS CTPATETHH.

Hanuuwme crparerum.

Bricokasi cCTOMMOCTB MMPOAYKIIMU B CPABHEHHUH C KIIFOUEBBIMH KOHKYPEHTAMH.

OskecToyeHNe KOHKYPEHLIUH.

Pacimpenue quana3oHa Mpou3BOJICTBA TOBAPOB.

Ycunenue TpeOOBaHUH MOCTaBIIUKOB.

CoOcTBeHHAs yHUKATIbHAS TEXHOJOTHS, Ty YIIUE TPON3BOACTBEHHBIE MOIIIHOCTH.

PrIHOYHOE MICKYCCTBO HMKE CPEITHETO.

Cnabas ceTb pacnpeieneHusI.

HermocnenoBaTenbHOCTD B pean3aliiy CTPATEruu.

VMeHblIeHnEe HecTaOWIbHOCTH OU3HECa.

D¢ dexTuBHOE yrpaBieHHE.

B03M0OXHOCTB 00CITYy)KUBaHHSI JOTOTHUTEBLHBIX TPYII IIOTPEOUTENEH.

Henocratku B MOJUTHKE TPOJABHXKEHHS TPOTYKIIHH.

Bricokoe nuckyccrso HUOKP.

3agaua 1.
OneHutb U1 000CHOBATH YPOBEHb JIEATEIBHOCTU CEPBUCHOM (PUPMBI MO CIIEAYIOLINM

JaHHBIM:

W3 nep:kku mpou3BOJICTBA, THIC. PYyO.:
oruara Tpyaa — 3000,0;
aperma — 152,0;
kommepueckue yceayru — 300,0;
cymMma % 3a 6aHkoBckui kpeaut - 151,1 (o craBke 24 % roaoBbIX).
3arpatsl BHenpou3BoacTBeHHbIe — 1805,0.
Croumocts OIT® — 2080,0.
Cpoxk ciryx0sI - 5 JeT.
3atpatel Ha 1 py0. peanuzaruu - 78 Kor.
Onpenenuth BO3MOXKHOE M3MEHEHHE TPUOBLUIM, ecau ¢ 1 pyOlns OCHOBHBIX

MIPOM3BOJICTBEHHBIX (DOH/OB IUIAHUPYETCS TOJYYHTh Ha 75 KOM. OOJBINE YCIyT, a 3arpy3ka
obopoTtHbIX cpenctB coctaBuT 0,15 py6. mo cpaBhenuto ¢ 0,17 py0. B mpeniiecTByroLeM
nepuoie.

3amaua 2.
OI.[CHI/ITB BepOSITHI)Ie CYMMI)I HOTepB U CTCIICHb pI/ICKa B OCATCIBHOCTHU HpC}IHpI/IﬂTI/ISI.

Paccuutarh KpuTHuYecKMil 00BeM TpoJa)k U TOUKYy Oe3yObIToUHOCTH. Jlisi perieHus
UCIOJIb3YITE IaHHbIe, TpUBeIeHHbIEe B Tabnuie. CaenaiTe BHIBOIDIL.

Tabnuua
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1. 3aTpatThl Ha CHIPbE U MaTEepPHUAIbI, THIC. PYO. 600
2. Omnara Tpynaa, BCero, ThiC. pyo. 400
3. CroumocTth 000pyI0BaHUs, THIC. PYyO. 480
4. O6beM peanu3anuu, Thic. pyo. 2300
5. OGopOTHBIE CPEACTBA, ThIC. PYO. 300
B TOM 4ucCJIe 000pOTHBIC (hOH/IBI 210
6. ApeHjia ¥ KOMMYHaJIbHBIC IJIATEXKH, ThIC. PYO. 150
7. Pexnama 1 MapKeTHHT, THIC. pyO. 100
8. OmnaTa Tpyza yrnpaBieHYECKOTO IepCoHana, Thic. pyo. 180
9. Hopma amopru3zaruu, % 10
10. O6BemM IPOU3BOICTBA, THIC. €]I. 75

IIpakTnyeckoe 3ansaTue 4 o reMe B3anMOOTHOIIEHUS ¢ KIMEHTAMHU U

NPOEeKTHPOBAaHHUE YIIPABJIEeHHUA MOTPeONTEIbCKOM JOSINIbBHOCTHIO

IIpoao/LKUTEIbHOCT — 6 YacoB

(I)opMa NMPAKTUYIECCKOI'0 3aHATUSA — MHTCIUICKT-KapPThI

agkrownE

«.»

CepBuc Kak crienu(PpUIECKU BUJT ACATEITHHOCTH.

XapaKTepUCTUKA JOAIBHOCTU KIMEHTOB CEPBUCHOTO IIPEITPHUATHSL.
MeTo/1bl OLIEHKH JIOSUTBHOCTH KIMEHTOB CEPBUCHOTO MPEAIPUITHS.
Xapakrepucruka cepsucHoro npeanpusatas OO0 «...»
OneHka JIosSIbHOCTH KJIMEHTOB U JIEATEIbHOCTH cepBUCHOTO npeanpusartus OO0

6. CopeprkaHue MPOrPaMMBI JIOSUTEHOCTH JIJIsl KIIMEHTOB CEPBUCHOTO TPENTPUSATHSI.

IIpakTuyeckoe 3ansiTHE 5 110 TeMe YHpaBJieHHe pecypcamu

IIpomoxuTEILHOCT — 6 YacoB

®opMa NPaKTHYECKOI0 3aHATHUS - PEIICHHE 3a/1a4 U MPAKTUYECKUX 3aJaHHM
3agaya 1. CorjacHo mpencTaBI€HHBIM HpenojaBaTeieM JIaHHbIM o Mmetoxy EVA

npoBeauTe aHaau3 3(p(HEKTUBHOCTH MPOEKTA.

Jlannbie poekTa A, MITH. pyo0.

HanmenoBanue yKpyITHEHHBIX CTaTE€H 3aTpar [InanoBbIi OcBoeHHbIll | DakTHUECKNI
o0beM 00BbeM 00beM

1. Ctparernyeckas 4yacTh

1.1. [TmaHupoBaHME MPOCKTA 50 50 45

1.2. TlogroToBKa CTpOUTENHCTBA 80 75 75

1.3. CtpouTenbHbIe pabOThI 120 120 120

1.4. Otnenounsie paboOTHI 250 230 225

1.5. YnpaBieHue CTpOUTENBCTBOM 180 180 170
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2. TexHomornueckas 4acThb

2.1. TeXHOJOTHYECKOe MPOCKTUPOBAHUE 300 290 290
2.2. 3akynika 000py/10BaHuUs 500 450 420
2.3. MonTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YupasieHne cHa0KeHUEM 120 20 20
2.6. YpaBieHUE HHXKUHUPHHTOM 95 90 70

3. UcnpiTanus u nmyck padbpuku

3.1. Ilpuemka cTpouTeNIbCTBA 20 10 7
3.2. [IpuemKa TeXHOJIOTHYECKOTO 000Dy IOBAHMS 50 20 10
3.3. Ilycko-Haaqo9Hble PabOTHI 90 30 20
3.4. Hauano paboTsl habpuku 150 30 10

3agaya 2. CornacHO NIpUBEIEHHBIM JaHHBIM 1o Meroay EVA mposenute ananus
3 PeKTUBHOCTH NPOEKTOB | U 2 ¢ 1eIbI0 BEIOOpA THIIOBOTO.

JlaHHbIE TPOEKTOB
IIpoekr 1 ‘ [IpoekT 2 | [IpoekT 3

Bapuanr 1
[T1aHOBEII 00BEM, THIC. PYO. 500 500 500
OcBoeHHbIN 00BEM, ThIC. PYO. 350 400 450
QPakTHuecKuii 00beM, ThIC. PYO. 320 390 450

Bapuanr 2
[TranoBBII 00BEM, THIC. PYO. 500 700 600
OcBoeHHbIH 00b€eM, ThIC. PYO. 450 700 570
PakTHuecKHii 00BeM, THIC. PYO. 450 690 570

3anava 3. C yuerom MaTepuaioB JIEKLIUH, U3y4UTE NpeioxkeHnyto nuarpaMmmy RACI n
OIUIIIATE B3aUMOCBS3H MEXIY TSIThIO YYaCTHHKAMH OJHOTO M3 TMakeToB mpoekTa. [loctpoiite
OpraHU3aLMOHHYIO CTPYKTYpY. Kak ee MOKHO yCOBEpIIEHCTBOBATh, €CIM BO3MOKHO COKPATUTh
omxHoro cotpyannka? Kak torma Oynet Beirisaers nuarpamma RACI?

3ananmue 1. Ilo cutyaruu, onucaHHON MIPENOIaBaTEIIEM:
1. CdopmynupyiiTe KIOUEBbIE OTIIMYHUS YIIPABICHUS IEPCOHATIOM B KOMIAHUH MPU
PYTUHHBIX OIlEpalUiX U B YIIPABJICHUU IIPOCKTOM.
2. Kakue ocHOBHBIC pUCKH (OPMHUPYIOTCS TIPU YIPABICHUH TEPCOHAIIOM B
npoekre?
3. Uewm oTiiMuaeTcs poiib JIUepa OT POJIU PYKOBOAUTENSI KOMAaHIbI IPOEKTa?

IIpakTHyeckoe 3ansaTHe 7 M0 TeMe . [IpoekTupoBaHue cepBuca
IIponoxuTeLHOCTH — 4 yaca
®dopMa NPaKTHYECKOI0 3aHATHS -- PEIICHNE 33]1a4 U IPAKTUYECKUX 3aJaHUM

3aganue 1.
Monudunuponannas matpuna bKIT

50% || | | I | | | | |

© PI'YTUC



orsomne | OEJEPATIBHOE TOCYIAPCTBEHHOE BIO[DKETHOE OBPA3OBATE/TbBHOE CMK
¥ YVUPEXIEHVE BBICILIETO OBPA3OBAHVIS PTYTUC
‘@J «POCCUVMICKNV TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA N CEPBVICA»
PFYTHC Aucm 110 us
124

45% * 2

40% ['pynma

35%

30%

25%

* 3

20% I'pynna

T

15%

10% * ['pynma I'pynna
5% 4 1
0% * ['pynma *

5
% ['pynma
6
0% | 10% 15% 20% | 25% 30% |35% |40% |45% |50%
5%

I'pynmer 1, 2, 3,4, 5, 6 - BU1bI TOBApOB (YCIIyT).

Ha pucynke npezacrasinena marpuna BKI' no konkpernomy npennpustuto. Heooxoaumo:

1. OxapakTepu3oBaTh I'pyNIbl TOBapOB(YCIYTr) B COOTBETCTBUU C UX PACIOIOKEHUEM
B KBa/IpaHTaX MaTpPULIbI.

2. O00OCHOBaTh CTPAaTETHH MO OTHOIICHHWIO K PA3JIMYHBIM TPYIIaM TOBapoB (yCIyT),

ucxonas u3 ananuza matpuisl bKI'.
3. [IpeIOKHUTh MPOEKT MO MEPCIIEKTUBHOMY Pa3BHTHIO ITPOM3BOJICTBRA.

IIpakTuyeckoe 3ansiTue 8 o reme . [liannpoBanue ONTUMAJIBLHOIO CepBHCA
IIponosxuTebHOCTH — 4 yaca
dopma NpaKTHYECKOro 3aHATHA -- case- Studies
Pa3paboraiiTe keiic, KOTOpPBIi BKIIOYa Obl B ce0s CIEIYIONIYIO TPYIITY BOIIPOCOB:
Bomnpock! k keicy
1. KTo siBnsieTcs ydyacTHUKaMU M 3aMHTEPECOBAHHBIMU CTOPOHAMHU JAHHOrO mpoekrta? B uem
BBIPAXKAIOTCA UX HHTCp@CI)I?
2. KakoBbI TOUYKH COTPUKOCHOBEHHSI U TOUKH KOH(IMKTOB HHTEPECOB YUaCTHUKOB IIPOEKTa?
3. Uro, ¢ Bamel TOYKM 3pEHMs, CIEAYeT CIelaTh 3aKa3uyuKy M MHBECTOPY IPOEKTa IS €ro
YCHENIHOW peanu3anuu?
4. Bpinenute KIrOYEBbIE MPOOJIEMbI peau3alii KPYIHBIX MPOEKTOB Pa3BUTUS TEPPUTOPUN B
COBPEMEHHBIX yCIIOBHUSX.
5. Urto, c Bamedl TOYKH 3pEHHUS, CIIEOBAJIO CJAENaTh, YTOOBI JTOOMTHCS MaKCHMAJILHOTO
COTrJIaCOBaHUs UHTEPECOB YUACTHUKOB MPOEKTA?

IIpakTnyeckoe 3anATHE 9 — 3aIMTA TPYNIIOBBIX POECKTOB

IIponosxuTebHOCTH — 4 yaca.

®dopMa NPaKTHYECKOI0 3aHATHS — IIPE3ECHTALS IPOEKTOB
Oco0eHHOCTH TPYNIIOBOI0 MPOEKTA
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CryneHTsl paboTaroT B TpyINax OT TPeX J0 MATH YEJIOBEK, BBIIOJHSS CIEAYIONINE 3a1a4uu:

- BpiOop  kommaHum, OH3HEC KOTOPOM BBICTPOEH TPAAULIMOHHBIM OOpa3oM, T.e. C
HEZ0CTaTOYHBIM IPUMEHEHUEM MHHOBAIIMOHHBIX U MIPOEKTHBIX ITOJAXO0/0B.

- JletanbHoe omnKcaHue TOro, Kak Ou3Hec QyHKIIMOHUPYET B HACTOSIILEE BpEMSL.

- [Ipe3eHTanuio Toro, kKak Ou3HEeC MOKET (PYHKIIMOHUPOBATH Yepe3 MATh JIET, MOCIIe BHEAPEHHUS
IIPUHLIMIIOB U MOJXO0A0B, PACCMOTPEHHBIX BO BpEMs U3Y4YECHHUs HACTOSALLEH IUCLHUIIINHBIL.

- Pa3paboTKy mpenBapuTeIbHOTO IUIaHA «YIPABICHUS U3MEHEHUSMI», HIU «IIPOCKTUPOBAHUS
cepBHUCa», KOTOpbIE Ipeo0pa3yeT BeeHHe OU3HeCa U3 HBIHEITHETO B KEJIaeMOe COCTOSIHUE.

3aounas popma o0OyueHust

[IpakTuyeckoe 3ansatue 1 no reme OCHOBBI yIPaBiICHUs Ka4eCTBOM
Tpynoemkocts — 1 yac.

[IpakTuueckoe 3anstue 2 nmo reMe KoMMyHUKAIMK C TOTpeOUTENIeM
TpynoemkocTs — 1 yac

[IpakTryeckoe 3ansaTHe 3 0 TeMe YIIpaBlIeHHE pecypcamu
Tpynoemkocts — 1 yac

[Ipaktuueckoe 3anstue 4 nmo teme I[IpoexkTupoBanue cepBuca.
TpynoemkocTs — 1 yac

IIpakTnueckoe 3ansaTue 5 o reMe I[lmaHMpoBaHME ONITUMAIBLHOTO CEPBUCA.
Tpynoemkocts — 1 gac

[IpakTrueckoe 3aHsTHE 6 - 3aIIUTa TPYIIIOBOTO (MHINBUYAIIBHOTO) ITPOCKTA. .
TpynoemkocTs — 1 yac

8. IlepeyeHbr OCHOBHOW W JONMOJHUTEIBHON Y4eOHOH JUTEPATYpPhI; NepeYyeHb pPecypcoB
UH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH «HAHTepHeT», nepeveHb
HH(OPMALMOHHBIX TEXHOJIOTHH, HEOOXOAMMBIX VISl OCBOCHUS JUCIHUIIJIMHBI

8.1 OcHoBHas uTEpaTypa
1. Ynpasnenue npoektamu opranuzamuu: Yd. / I'.JI. Autonos, O.I1. Usanosa, B.M. Tymus. -
M.: Un-dppa-M, 2022. - 244 C - Znanium. pexuM J10-CTyTa
https://znanium.ru/catalog/document?id=400058
2. Iloramesa, I'. A. YrpaBnenue npoektamu (TIPOSKTHBI MEHEIHKMEHT) : ydeOHoe mocobue /
I'.A. ITorameBa. — Mocksa : UHOPA-M, 2022. — 224 c. + Jlon. marepuaisl [ DI€KTPOHHBIN
pecypc]. — (Bsiciree o6paszoBanue: bakanaspuat). — DOI 10.12737/17508. - ISBN 978-5-16-
010873-5. - Tekcr : anekrponHbIit. - URL: https://znanium.com/catalog/product/1840953
3. Ilonos, 10. . Ynpasnenue npoekramu : yuebHoe nocobue / FO. U. ITomnos, O. B. SIkoBenko.
— Mocksa : UTHOPA-M, 2021. — 208 ¢. — (YueOnukwu 1 mporpammel MBA). - ISBN 978-
5-16-002337-3. - Tekcr : anexTpoHHbIH. - URL:
https://znanium.com/catalog/product/1153780

8.2 JlomotHuTE/IBHASL JIMTEpPATypa
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1. . Pomanosa, M. B. Ympasnenue npoektamu : yueOHoe nocobue / M.B. PomanoBa. —
Mocksa : ®DOPYM : MIHOPA-M, 2022. — 256 c. : un. — (Bricuiee oopazoBanue). - ISBN 978-
5-8199-0308-7. - Tekcr : anexTpoHHbIH. - URL:
https://znanium.com/catalog/product/1860010

2. CeemiioB, H. M. UHdopMaInimoHHbIC TEXHOJIOTHH YIPABJICHUS IIPOCKTaMH : Y4eOHOE IOCo0He
/ H.M. Csetnos, I' . H. CBetnoBa. — 2-¢ u3., nepepad. u gon. — Mocksa : UHOPA-M, 2022.
— 232 ¢. — (Bricmiee o6pazoBanue: bakanaBpuar). - ISBN 978-5-16-004472-9. - Tekcer :
anekTpoHHbIid. - URL: https://znanium.com/catalog/product/1840490

8.3. [lepeuennb pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTn «HTEepHEeT»

Www.sovnet.ru - Pocculickas accouuanys ynpaBieHuUs IPOCKTaMU.
DiexTpoHHas oubnuoTeunas cuctema Book.ru: http://www.book.ru/
DnekTpoHHas oubauoreka http://www.znanium.com/

8.4. IlepeyeHb mporpaMMHOro oodecmeyeHHsi, COBPEMEHHBIX NPO(ecCHOHAIBLHBIX 0a3
AAHHBIX M HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. baza maHHBIX TOCYIapCTBEHHOH cTaTUCTHKH DenepanbHOi CiTy:KObl TOCynapcTBEHHON
CTaTUCTUKH
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/

4. ba3za coumonoruyeckux JaHHBIX Bcepoccuiickoro neHTpa HM3ydeHus OOLIeCTBEHHOIO
MHeHus https://wciom.ru/database/ —

5. CnpaBouno-npaBoBas cuctema Koncynprant + http://www.consultant.ru

9. MeToanyeckne yKazaHus s 00yYAHOUIUXCS 110 OCBOCHHIO JUCIUIIJIMHBI

[Tpornecc n3ydeHus: JUCHUILIMHBI MIPEAyCMaTpUBaET ayJUTOPHYIO (paboTa Ha NEeKIHIX
U TPAKTHUUECKUX 3aHATUSAX) U BHEAYIUTOPHYIO (CAaMOMOJArOTOBKA K JIEKLUHUSAM M IMPAKTHUECKUM
3aHATUSIM) paboTy oOydaromerocsi. B KOHTakTHyI0 padoTy 0OydYarommxcsi ¢ MpenojiaBaTeieM
BXOIAT: ayAUTOPHAA pa60Ta, KOHCYJIbTalU, IPOMCIKYTOYHAA aTTCCTAl M.

B kadyecTBe OCHOBHOM METOAMKH OOy4deHHs ObLTa BHIOpaHAa METOAMKA, BKIIOYAOIIAS
COBOKYITHOCTb HpI/IéMOB, C IIOMOIIIBFO KOTOPBIX MMPpOUCXOaUT HEJICHAIIPaBJICHHO
OpPraHM30BAaHHBIN, TJIAHOMEPHO M CHCTEMaTHYECKH OCYIIECTBISEMBIA MPOIIECC OBJIACHUS
3HaHUAMU, YMCHUSAMU U HAaBbIKaMH.

B kadecTtBe OCHOBHBIX (POpPM OpraHu3anuu y4eOHOTO TMpoiecca MO IUCIUIUIMHE
«YTpaBjieHHE TMPOCKTaMH» B TIpeljlaraeéMoil METOJMKE OOYYeHHUs BBICTYIAIOT 3aHSTHS
JEKIMOHHOTO THUIA M MIPAKTHYECKUE 3aHATHUS (C UCIIOIB30BAaHNEM MHTEPAKTUBHBIX TEXHOJIOTHMA
o0yd4eHwus1), a TakKe CaMOCTOsITeTbHAsE paboTa 00yJaronuxcs.

Teopernueckue 3aHATHS (JIEKIIUH) OPTaHU3YIOTCS MO MOTOKaM. BUbl JeKiuii: 0030pHas
JICKIIHA, HGKHI/ISI-I/IH(i)OpMaHI/ISI, HpO6J’IeMHa${ JICKIIUA, JICKOUA-BU3YyaJIU3alu, JICKIIUA-
koH(pepeHnms. Ha nexknusx wu3naraioTcs TeMbl TUCHUIUIMHBI, MPEAyCMOTpPEHHBbIE paboueit
HpOFpaMMOfI, AKIHECHTHUPYCTCA BHUMAHHUEC Ha HanoOoiee MPUHIUITHAJIBHBIX U CIIOKHBIX BOIIPOCAxX
JTUCIUIUIAHBI, YCTAHABIMBAIOTCS BOIPOCHI JUISI CaMOCTOSITENbHON mpopaboTku. KoHcmekt
J'IGKIII/II\/’I sBigeTCa 0azou IIpH IMOATOTOBKE K MPAKTUYCCKUM 3aHATUAM, K OK3aMCHAaM, a TaKXKC
CaMOCTOSITENTLHON Hay4YHOH eATeIbHOCTH.
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W3noxeHne JNEKIMOHHOTO MaTepuana PEKOMEHIYeTCs HPOBOJUTH B MYJIbTHMEIHIHON
dbopme (mpeseHtauuii). CMpIcIOBasi Harpys3ka JIEKIHUHA CMEIIAETCS B CTOPOHY OT H3JIOKEHHUS
TEOPETUYECKOTO MaTepraia K (OopMHUPOBAHUIO MOTUBAIIMHM CAMOCTOSITEILHOTO O0yUEHHS Yepes3
MIOCTAaHOBKY Mpo0sieM OOydeHHs W TOKa3 MyTel pemieHus NnpodeccHOHAIbHBIX MPOOJIeM B
paMKax TOW WM WHOU TeMbl. [Ipr 3TOM OCHOBHBIM METO/IOM BEACHUS JICKIUH SBIISIECTCS METOA
MPOOJIEMHOTO U3JI0XKEHHS MaTepHaa.

[IpakTHyeckue 3aHATUS MO AUCHUILUIMHE «YTIpaBlIieHHE MPOEKTaMI» IPOBOJIATCS C
LEeNbl0 MPUOOPETeHHUs NPAKTHUYECKUX HAaBBIKOB B 00JACTH MPOEKTHOTO YIpPaBICHUS.
[IpakTryeckne 3aHATUS MPOBOAATCA B BUAE y4eOHO-POJIEBBIX WUIpP, CEMUHApA-HCCICIOBAHMUSA,
paszbopa keticoB (Case-studies), CTpyKTypUpOBaHHON U YIPaBISIEMOW JUCKYCCHH, 00CYKICHUE
3cce, BBIMOIHEHUS! aHAUIMTHYECKUX YIMPAKHEHUH W pelieHus 3aaad, o0CyKaeHne BeO-KBecTa,
y4eOHO-eNoBas urpa.

AKTHBHOH (POpMOI NMPAKTUYECKOTO 3aHATUS sABISETCA AUCKyccus. Juckyccus - 31o

nmyoJIMYHOE OOCYXICHHUE KaKOro-Mubo MpoOJeMHOTo Bompoca, mpobnemsl. Jluckyccus
OIIpaBJbIBAECT CBOE HAa3BaHWE B TOM CiydYae, €clid OOCYKIaeMbIi BOIPOC CIIOKEH, BaXKEH M
HEOJIHO3HAYEH IO XOAy M TOJKOBAaHMIO, T.e. MPEIIoJiaraeT aabTEePHATUBHBIE OTBETHI.
Jluckyccust MOXeT OBITh HamMeueHa U CIPOBOIMPOBAaHA IPEMOJaBaTeNIeM, HO MOXKET
BO3HUKHYTH CIOHTaHHO. CTPYKTypUpOBaHHAsl M ympaBisemMas TUCKYCCHsl - 3TO CHEIHAIbHO
MOJITOTOBJICHHBI ¥ OPTaHU30BAHHBIA CTOPOHBI, OTCTAMBAIOIINE CBOU TMO3UIUH. Llenbio Takoro
3aHATUS SBJSETCS (DOPMUPOBAHKE OLICHOYHBIX CYXIACHUN, YTBEPKICHHE MUPOBO33PEHUYECKUX
MO3UIMKA. YYaCTHUKOB JIy4llle Pa3JeNUTh Ha IMOATPYIIIbI, KaXJI0H M3 KOTOPBIX IMPEICTOUT
JTUCKYTHPOBATh C APYroil Mo 3apaHee pa3paOOTaHHBIM BOMPOCAM, MOATOTOBUTH COOOLICHHS U
apryMEHTBI.
CeMuHap-uccienoBaHue — 3To (opMa IpynrnoBOro 3aHATHs, CMBICT KOTOPOTO 3aKII0YaeTcs B
MpUOOPETEHUH, PACTIPOCTPAHEHUN M YAaCTUYHOM pean3allii 3HaHUH ¢ TPUBHECEHHEM B ATOT
MPOLIECC KOMIIOHEHTOB HAy4YHOTO uccienoBaHus. CeMHHAp-UCCIEOBaHUE OCYIIECTBISETCS B
TPH dTaria M YacTO BBIXOTUT 32 PaMKH OTBEIEHHOTO JUIS 3aHATUS BPEMEHH. 3JieCh Ba)KHBI HE
TOJILKO COOCTBEHHO CEMHHAp, HO M €ro MOJATOTOBKA, W peanu3alus TEOPETUUYECKUX H
NpaKTUYeCKNX  HapaboOTOK. 3ajgada CceMHUHapa - HCCIEJOBAHUS -  OCMBICIEHHOE,
I[[eJIeHaNpaBJICeHHOe TPHOOpeTeHNEe U YIIyOJIeHWe 3HAHWUW, pealu3alis BOCHUTATEeNbHOM,
MPAKTUYECKON M METO0JIOTHYECKON (DYHKIIMY TIPU U3yYCHUU TEMbI 3aHSTHSI.

IIpakTyeckass paOoTa 3aKiOYaeTCs B BBINOJHEHHM CTYJEHTAMH, O] PYKOBOJCTBOM
mperoaBaTensi, KOMIUIEKca Y4YeOHBIX 3aJaHUil HampaBJICHHBIX Ha YCBOCHHE HAy4HO-
TEOPETUYECKHX OCHOB pa3padOTKH MPOEKTOB B  TOCYAAPCTBEHHOM M MYHHUIMIAJIbHOM
VIpPaBJICHUU, TPUOOPETEHHE MPAKTHYECKHX HABBIKOB OBJIQJACHUS MeToJAaMH  paboTHl C
NPUMEHEHHEM COBPEMEHHBIX HH(GOPMAMOHHBIX M KOMMYHHKAIIMOHHBIX TEXHOJIOIMH.
BrimonHeHusT mpakTU4eckoil paldoThl CTYyAEHTHI MPOW3BOAAT B NHUCHMEHHOM BHUJE, B BHIE
pa3bopa case-studies, pemeHus MPaKTUYECKUX 3a]a4, IPE3SHTAIMI U TOKJIAI0B, a TaKXKe ICCce
u pedeparoB. OTUET MPETOCTABIACTCS MPEMONABATENIO, BEAYIIEMY MAaHHBIA TpenIMeT, B
3JIEKTPOHHOM M I1€4aTHOM BUJIE.

[lpakTudyeckne  3aHATHS ~ CIOCOOCTBYIOT — Oonee  TIyOOKOMY — ITOHMMAaHHUIO
TEOPETUYECKOT0 MaTepuasia ydeOHOTrO Kypca, a TakkKe pa3BUTHIO, (POPMHUPOBAHUIO U
CTaHOBJIGHUIO DPA3JIMYHBIX YPOBHEH COCTAaBIAIOMUX MPO(YECCHOHAIBHOW KOMIETEHTHOCTH
CTY/ICHTOB.

Lenbto camocToOsATENbHONW (BHEAyIUTOPHOH) pabOThl OOYydYalOMIMXCS — SBISETCS
o0y4YeHHe HaBBIKAM PabOTHI C HAYYHO-TEOPETUUECKOH, MePHOANIECKON, HAYyIHO-TEXHUIECKON
JUTEPATypOl M TEXHUYECKON JHOKyMEHTaIlel, HeOOXOAUMBIMU ISl YTIyOJIEHHOTO M3Y4YeHUs
JTVCIIUTUIAHBI « YTIpaBJICHUE IPOSKTaAMI», a TAK)KE PA3BUTHE Y HUX YCTOMUMBBIX CIIOCOOHOCTEH
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K CAMOCTOSITEIIbHOMY M3YYCHHUIO U M3JI0KEHHIO ITOJTy4eHHON MH(DOpMAITUH.
OCHOBHBIMU 337JauaMi CaMOCTOSITENIbHOIM pabOThl 00YYarOIIUXCS SBISIOTCS:

— osnajzeHue GpyHIaMEHTaIbHBIMUA 3HAHUSIMU;

— HapaboTka npodeccruoHaIbHBIX HABbIKOB;

— npuobpeTeHHe OnbITa TBOPUYECKON U UCCIIE0BATEIbCKOM 1eATeIbHOCTH;

— pa3BUTHE TBOPYECKOW MHUIIMATUBBI, CAMOCTOSTEIBHOCTH W OTBETCTBEHHOCTHU

CTYJICHTOB.
CamocrosarenbHas paboTa CTYACHTOB MO AMCHUIUIMHE «YTIpaBlICHHE MPOCKTAMMI
o0ecrieunBaer:
— 3aKpeIuieHWEe 3HaHWUM, IMIOJIYYEHHBIX CTYJEHTaMH B MPOLECCe JEKUHOHHBIX H

IIPAKTHUYECKUX 3aHATUH;

— (QopmupoBanue HaBBHIKOB  pabOTBI €  MNEPUOAMYECKOH, HAyYHO-TEXHUYECKOU

JINTEPATYPON U TEXHUUYECKOU JOKYMEHTALIUM;

— TpuoOpeTeHHe ONbITa TBOPUYECKON U UCCIIE0BATEIBCKOM 1eATEIbHOCTH;
— pa3BUTHE TBOPYECKOW HHUIMATHBBL, CAMOCTOSITEIBHOCTU U  OTBETCTBEHHOCTH

CTYJEHTOB.

CamocTosiTenbHas paboTa sIBiIsieTcs 003aTeNIbHOM IS KaXk10T0 00y4aroierocs.
®opMBbI CAMOCTOATEILHONH PadoThI

[lepeueHsb TeM caMOCTOSTENHHON PabOThI CTYACHTOB IO MOJATOTOBKE K JEKIIMOHHBIM U
MIPAaKTUYECKUM 3aHATUSAM COOTBETCTBYET TEMAaTUYECKOMY IUIaHy paboyeil mporpaMMel
JUCLUTITUHBL.

CamocrosiTenbHast paboTa CTyIeHTa MIPEAyCMaTPUBACT CIEAYIOIINE BUIbI paOOT:

- IOATOTOBKA MaTepuala Ha 3alaHHYyI0 TEMY,

- IOATOTOBKA MPE3EHTAIHI 110 OIpeIeICHHBIM BOIPOCaM;

- U3y4eHHUEe HayyHO! M HayYHO-METOANYEeCKOi 0a3bl 10 MOCTaBIEHHOM MpobiieMaTHKe;

- IOATOTOBKA IrpapuecKkoro Marepuana mno 3aaHHol TeMe.

OCHOBHBIMH COBPEMEHHBIMH (hOpMaMH OpPraHU3aLUU CaAMOCTOSATEIBHOM pPabOThI
CTYJCHTOB SIBIISIIOTCS TBOpYECKHE paboThl M padoTa ¢ MHPOPMAIMOHHBIMU KOMITBIOTEPHBIMU
TE€XHOJIOTHSIMHU.

TBopyeckune padoThI

[Ton TBOpUYeCKMMM 3aJaHHUSAMU TOHHUMAIOTCA Takue Yy4yeOHble 3aJlaHus, KOTOpBIE
TpeOYIOT OT CTYZEHTa He MPOCTOr0 BOCIPOU3BOJCTBA UH(POPMAIUH, & TBOPUECTBA, MTOCKOIbKY
3aJJaHMs coziepKaT OOJIBIIMK MM MEHBIIMN 3JIEMEHT HEM3BECTHOCTH M MMEIOT, KaK MpPaBUIIO,
HECKOJIbKO TOAXOAOB. TBOpueckoe 3aJaHHe COCTaBISIET COJAEpXaHUE, OCHOBY JIOOOTro
MHTEPaKTUBHOTO MeToja. TBopueckoe 3afaHue (0COOEHHO MPAaKTUYECKOe U OJM3KOE K JKU3HH)
MpHUAaeT CMBICI OOY4YEHHIO, MOTHBUpPYET CTyJeHTa. Hem3BecTHOCTh OTBETa U BO3MOXKHOCTD
HaillTu cBoe COOCTBEHHOE «IPaBHJIBHOE» pELICHHE, OCHOBAaHHOE HA CBOEM IEPCOHAIBHOM
OTIBITE U ONBITE CBOETr0 KOJUIETH, APYTa, MO3BOJSIOT cO37aTh (DYHAAMEHT JUIsl COTPYIHUYECTBA,
caMooOy4yeHHs, OOIIEHUS BCEX YYAaCTHHKOB 00pa30BaTENILHOrO Ipoliecca, BKIOYAs
MpernojaBaTes.

Padora ¢ uHpOpMALIMOHHBIMU KOMIIBIOTEPHBIMH TEXHOJIOTHSIMH
PabGora ¢ wuHOpPMALMOHHBIMH KOMITBIOTEPHBIMU TEXHOJOTHSIMHU IpeJIoiaraet
pa3paboTKy mpenojaBareieM 3aJaHUi ¢ HCHOJIb30BaHHEM HTEpHET-TEXHOJOTHI B pexHuMe
on-line. 3agaHus I CaMOCTOATEIbHOW pPabOTHI MOTYT OBbITh HampaBjieHbl Ha: 1) MOHMCK
CTyZIeHTaMH MH(pOpMalNK, 3aJaHUs Ha TIOUCK M 00paboTKy MH(pOpMAIMK; 2) HA OpraHU3alUI0
B3aMMOJICHCTBUS B CE€TH; 3) 3aJaHUs TI0 CO3aHHUI0 Web-CTpaHull;, 4) BHITIOJHEHNUE TPOCKTOB.

© PI'YTUC



OrE0YBNO

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK
YYPEXIEHWE BBICIITETO OBPA30OBAHIIS PIyTUC

«POCCUVICKMW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

Aucm 115 u3
124

Iouck cmyodenmamu ungopmayuu, 3a0anus Ha NOUCK U 0OPAOOMKY UHGOpMayuu

6KJlrouaem.

Harnucanue pedepara-o03o0pa;
PELICH3HUI0 Ha CAlT MO TeME;
aHaJIu3 CYIIECTBYIOUINX pedepaToB B CETH HA IaHHYIO TEMY, UX OLICHUBAHUE;
HanucaHue CBOEro BapHaHTa IIaHa JIeKIUH;
HanucaHue pparMeHTa JeKIuy;
cocTaBJIeHHE OMOIMOTPaPUIECKOTO CITUCKA;
O3HAKOMJIGHHE C TNPO(PECCHOHANBHBIMUA TENCKOH(EPEHIUAMH, aHATU3 OO0CYXICHHS
aKTyaJIbHBIX MTPOOJIEM.

3adanue na opeanuzayuro 63aumMoO0eticmeus 8 Cemu.
00CYXJICHUE COCTOSIBILICHCS VI TIPEICTOSIIEH JICKIINH B CITUCKE PACCHUIKH TPYIIIIHI;
paboTa B CIMCKaxX PacChUIKH;
o0IIeHne B CHHXPOHHOHU TelIleKOH(EepeHINHU (4aTe) CO CIEeNUATUCTAaMH WU CTYACHTaMH
JPYTHX TPYIII WIK BY30B, H3y4YaONUX JaHHYIO TEMY;
00CyX/IeHUE BO3HUKAIOUINX MPOOJIEM B OTCPOUECHHOHN TeJIeKOH(EpPEeHIINH;
KOHCYJIbTAIlMM C TIPEroJaBaTejeM W JPYTUMHU CTYJACHTaMH dYepe3 OTCPOYCHHYIO
TeJIeKOH(EPEHIIHUIO;
KOHCYJIbTAIlUH CO CHEIMATUCTAMH Yepe3 PJICKTPOHHYIO MOYTY.

Buvinonnenue npoexmoag:

paboTa 1O MPOEKTaM, IPEIIOKEHHBIM IpernoaBaTesieM (UCIOIb30BaHUE BCEro KOMILIEKCA
BO3MOYXHOCTEH TEJIEKOMMYHHKAIIMOHHBIX CETEH: MOMCK WH()OPMAIIUH, JUATIOT B CETH, CO3JJaHHE
web-cTpanuil 1 web-KBeCToB);

pa3paboTKa U MPOBEACHUE COOCTBEHHBIX TIPOCKTOB.

Be,[[yH_[I/IMI/I criocobamu COBpCMCHHOfI OopraHu3anuru nmpouecca HHTCPAKTHUBHOT'O

00y4YeHHS B By3€ SBIISIETCS CAMOCTOSATENbHAS paboTa CTYIEHTOB C HCIOJIb30BAHUEM
BO3MOKHOCTEH TEJIEKOMMYHHUKAIIMOHHBIX CETeH C 1IeTIbI0 CO3JaHNUs TEMATHYECKUX Beo-
KBecTOB (CM. Ta0/MIly) M Bed-cTpaHul — ucrnosb3oBadue html (hypertext markup language) -
penakTopos, ftp, Be0-Opay3epoB, rpapuueckix peaakTopoB.

Kpartkoe onucanue Be0-KBeCTa KaK 0JJHOT0 U3 HHHOBAIIMOHHBIX CIIOCO0OB OPraHu3alun
CaMOCTOSITeIbHON PadoThl CTYICHTOB

Pa3pabotan 1995 rox, rocy1apCTBEHHBIM YHUBEPCUTOM
Can-/{uero, bepuu [Jomxem u Tomom
Mapuyem

Omnpenenenue Be6-KBecTa Be0-kBect - criennaibHbIM 00pa3zomM

OpraHU30BaHHbBIN BUJ CAMOCTOSTEIBHON
UCCIIEI0BATENILCKON AEATENbHOCTH, IS
BBITNIOJTHEHUS KOTOPOM CTYAEHTHI
OCYIIECTBIISIIOT TOUCK MHPOPMAIH B CETU
WHTEpHET 0 yKa3aHHBIM aJipecam

OCHOBHBIE COCTABISIIOIINE BEO-KBECTA 1. Beenenue (3amaeTcst MCXOHAS CUTYAITUS

BeO-KBecTa, CTAaBUTCA LIeJIb U 0003HAYAIOTCS
CPOKH BBITIOJTHEHUS).

2. 3ajaHue, COOTBETCTBYIOIEE CTENIEHU
ABTOHOMHOCTHU U CaMOCTOSITEIbHOCTH
CTYZCHTOB.
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3. HaGop cchu1ok Ha pecypchl ceTu
WNuTepHer, He0OXOAUMBIE /17151 BBINIOJIHEHUS
3a/1aHusl.

4. Onucanue npoliecca BHITOITHEHUS
paboTHL.

5. IlosicHeHus 1Mo nepepadoTKe MOTyYSHHOM
nH(pOpMAaIHH.

6. 3axroueHue (aHaIU3 MPOJICTaHHON
paboThI)

Cpoku BBINOJHEHUS BE0-KBECTOB - kpatkocpouHbie (0T 1 10 3 ceaHcoB pabOThI
B cucteme MHTepHer);

- TOJITOCPOYHbIE (OT OJHOM HEJeNu 10
Mecsia (MaKCUMYM JIBYX))

Dopmbl - co3anue 0a3bl JaHHBIX 0 IpodiIeMe;

Be0-KBECTOB - CO3J]aHNE MUKPOMUPA, IEPEIBUKEHHE B
KOTOPOM OCYUIECTBIISIETCS IPU TTOMOILIH
TUIEPCCHUIOK;

- HallMCaHUE MHTEPAKTUBHOW UCTOPHUHU;

- CO3/1aHUE IOKYMEHTA, JAIOIIETO aHAJIN3
KaKOH-TN0O0 CIIOKHOU MPOOIEMBI U
NPUTJIAMIAIONIETO CTYACHTOB COTIACUTHCS
WM HE COTJIACUTHCS C MHEHUEM aBTOPOB;
- HHTEPBBIO On-line ¢ BUPTyaIbHBIM
nepcoHaxeM (OTBETHI M BOIIPOCHI
pa3pabaTbIBarOTCs CTYJICHTaMH, TITyOOKO
U3YUYUBIIMMH JIAHHYIO JUYHOCTb)

Be6-kBect

BeO-kBecroM  HasbIBaeTCsl  CHEIUAIbHBIM  00pa3oM  OpPraHU30BAaHHBIM  BUJ
CaMOCTOSITENIbHOW HCCIIeI0BATEIbCKON JAEATENbHOCTH, JUISl BBIMOJIHEHUS KOTOPOHM CTYIEHTHI
OCYIIECTBIISIOT IOMCK MHPOpManuu B cetn MHTEpHET 10 yKa3zaHHBIM aapecam. OHU CO3Ar0TCs
IUIL TOTO, YTOOBI pallMOHAIBLHO MCIOIB30BaTh BPEMSI CAMOCTOSATENBbHOM pabOThl CTYJIEHTOB,
OBICTPO HAXOJUTh HEOOXOIUMYIO pazHOOOpazHyr0 MH(OpPMaIKIO, UCTIOIB30BaTh MOTYYEHHYIO
UHGOpPMALMIO B MPAKTUYECKUX LENISAX U JUIS pa3BUTUS HaBBIKOB KPUTHUYECKOT'O MBINIUICHUS,
aHaM3a, CHHTE3a M OIECHKH HH(popManuu. Beb-kgecm TpPEACTaBIsIET COOOW CHEIHaIbHBIM
o0pa3oM OpraHu30BaHHYI 6eO-cmparnuyy. BebO-KBecTbl MOTYT OBITh KpPaTKOCPOYHBIMU H
JOJATOCPOYHBIMH.

3adanus no cozdanuio 6ed-cmparuy
pa3MelieHre BHIIOJHEHHBIX pedepaToB U peLeH3Hi Ha caiite;
nyOnukanus 6ubnuorpaduu no Teme;
CO3JIaHME TEMATUIECKUX BeO-CTPAHMI] MHAWBUIYAIBHO U B MHHH-TPYIIAX;
nyOIMKanus KypcOBbIX U KBAUIN(UKAITMOHHBIX paboT 00ydaroMXCs Ha caiTe;
MyOJIUKAIMS METOAMYECKUX Pa3pab0TOK O0yJarOIINXCS,
co3JlaHue OaHKa JaHHBIX O METOJAMYECKHX HaX0KaX 00ydarommxcs, OaHKa Urp ¥ yIpakKHEHUH.
Komnwvromepuvie cumynayuu

JlpyruM HWHHOBAIlMOHHBIM CIIOCOOOM OpraHU3alUU CaMOCTOSATEIBHOW pabOThI

CTYZICHTOB SIBJSIFOTCS cumyisAyuu (HHTEPaKTUBHBIE HMUTATOPHI PEAbHBIX CHTYAIHii), KOTOPBIE
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CUMTAIOTCA OJHUMH M3 caMbIX S((EKTUBHBIX M COBPEMEHHBIX NPAKTUYECKUX YUECOHBIX
TEXHOJIOTUH DJIEKTPOHHOTO OO0ydeHus. OJeKTpoHHoe oOydeHue — 93T0 oO0ydyeHue B
WHTCPAaKTUBHOM,  JMCTAaHIMPOBAaHHOM  Qopmare  dyepe3  MHTepHET,  JIOKAJIbHYIO
BHYTPUKOPIOPATUBHYIO CeTh — MHTpHET, 1m0 3ieKTpoHHOU moute uiu ¢ CD-ROM. [lanHblid
BUJ 00Oy4EHHUs IOKa ELIE OCTAETCS PEIKOCThIO B POCCUMCKUX By3aX U Ha POCCUHCKOM PBIHKE
00pa30BaTeNbHBIX YCIYT, HO, TEM HE MEHEE, CIELUAIUCThl TOBOPSAT O €ro MepPCHeKTUBHOCTH,
T.K., B IIEPBYIO OYEpPE]b, OH pPACCUUTAH Ha COBEPLICHCTBOBAHHWE CTYJECHTAMU YMEHMS MU
CIOCOOHOCTH paboTaTh CaMOCTOATEIbHO, BECTH COOCTBEHHOE HCCIEAOBaHUE, a TakKke
CIOCOOCTBYET Pa3BUTHIO UyBCTBA OTKPBITHS, TBOPYECKOTO OLIYIICHHUS, IEPEMEIICHHUS CTYICHTa
B pealibHOCTh Oyy1iel mpohecCuOHATbHOM NesTeIbHOCTH.

Cumymsiiu  y>ke€ MHOJyYMJIM IIMPOKOE PacHpOCTpPaHEHUE B EBPOIEHCKUX By3ax.
OOyyeHue MpU MOMOIIM CHUMYJISAIMI ObUTO pa3paboTaHO M MPEASIOKEHO AHTIMUCKUMH U
¢bpaniy3ckumu yaenbivu (X M. Dmumronom, H.X JIhmronom, K. xorncom, @. [1p0u3e u ap.).
Cumynsiiusi — 3T0 OMEIIeHUe ToJiel B «DUKTUBHbBIC, UMUTUPYIOLIUE PEAbHBICY CUTYAILUU C
1ENIbI0 00yYEHUS WIIH MOJTyYeHHsI OIICHKH MTPOACTIaHHOM paboThl, 3TO 00yYeHHEe ACHCTBUEM WIIH
B neiictBun. KauecTBeHHas CUMYIISIIHS BKIIOYAET TPU CTPYKTYPHBIX KOMIIOHEHTA:

1) xopomo mnpoaymaHHas pabodass MojeNnb NPOPecCHOHANbHOM cpelapl. Mojenb Kak
CTPYKTYPHBIM KOMIIOHEHT CHUMYJISIIIUU NpeAsiaraeT KIYeBble BapUAHTHI TUIIOB MOBEIACHUS U
B3aUMOJCUCTBUM C APYTHMH JIIOIbMU;

2) cueHapwil mpolecca CHUMYJSIIHM HAmpaBieH Ha pa3BUTHE HMHTYUIMH, IOUCKa
aJIbTEPHATUBHOI'O HECTAHIAPTHOIO IIyTH PELIEHUS IPOOIEMBI;

3) HacTaBHUK (MEHTOp), KOTOpBIA HCIONB3yeT crpareruto ckadonaunra (scaffolding),
OCHOBHOM XapaKTEpPUCTUKOW KOTOPOH sBIIseTCS «yracaromas mnomomb» (fading help) co
CTOPOHBI MPENOJaBaTeNsl B X0€ CaMOCTOSATEIbHOM paboThl CTYICHTOB.

«Cxadpdonmuar» — 310 Meradopa, oOmuchIBaromas OCOOBI THI Mpolecca
MHCTPYKTUPOBAHUS, KOTOpasi UMEET MECTO B CUTYalMsIX B3aMMOJAEHCTBHS MpenogaBareis (Uiu
npyroro OoJjiee OCBEAOMJICHHOIO HMCTOYHMKA) M CTYJEHTOB IO PEUICHHIO Y4eOHBIX 3ajad.
«¥Yracaronias oMoIIb» CO CTOPOHBI NPENoAaBaTelis B Hayane 00y4yeHHUs MOXKET ObITh 4acTol U
COJIEp’KaTEIbHOM, a K 3aBEpIICHHI0 Kypca 3HAYUTENIbHO YMEHBIIAeTCsd WM BOOOIIE
OTCYTCTBYET.

[Ipy w3ydyeHMM AUCHUIUIMHBI «YIIPaBIE€HUE TNPOEKTAMH» PEKOMEHAYETCA
HCIIOJIb30BaTh TPHU OCHOBHBIX MUNA 00OYUAIOWUX CUMYIAYWIL.
CUMYJISILIUY, pa3BUBAIOIINE ObICTPOTY OTBETHOM pEaKIUH;
CUMYJIALIMH, TOMOTaOIIME Pa3BUTh CIIOCOOHOCTh PElIaTh NPOoQecCuOHaIbHbIE 3a/1a4H;
CUMYJISIIMM, HalpaBi€HHblE Ha BBIPAOOTKY CIOCOOHOCTH OLIEHHWBATh  IOJIYYEHHYIO
MH(OPMAIIHIO U COOTBETCTBEHHO PaclopsKaTbes €lo.

CnoxHble TpPOBEPKHU, KOHTPOJIb M TEXHOJOTUU OLEHKU BCTPOEHBI B
WHCTPYMEHTAJIbHBIE ~ CPEACTBA CHUMYJSALMKA M SIBISAIOTCS  TOYHBIM  OTOOpaKEHHEM
s dexTuBHOCTH 00YUEHUSI.

10. MaTepuanbHO-TeXHUYecKas 0a3a, HeoOXoAUMAs /ISl OCYIIECTBJICHUS
0o0pa3oBaTe/IbHOIO Npouecca Mo AUCHHUILINHE (MOIYJII0):

VYuyeOHble 3aHATUS 10 JUCHMIUIMHE «YTpaBlIeHHWE TMPOEKTaMU»  IMPOBOJAATCS B
CIEIYIOMUX O0OOpPYJOBAaHHBIX Y4YEOHBIX KaOMHETaX, OCHAIEHHBIX COOTBETCTBYIOIIUM
o0opyaoBaHEM

‘ Bun yueOHbIX 3aHATHIH 10 ‘ HaumenoBanue 000pyJOBaHHbBIX yUeOHBIX KAOMHETOB, OOHEKTOB
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JTUCITUTUINHE JUTSL IPOBEICHUS IPAKTHUYECKUX 3aHATHH C TIEPeYHEM OCHOBHOTO
000pyT0BaHUS
3aHATHS TEKINOHHOTO yaeOHas ayJUTOpHs, ClIeUaTn3upoOBaHHas yueOHass MeOelb
THUIIA, TPYTIIOBBIE U TCO: BUJICOTIPOCKIIMOHHOE 000py10BaHNE/TIEPEHOCHOE
WHIBUIYTbHBIE BUJICONIPOCKITMOHHOE 000PYI0BAHHE
KOHCYJIbTAlluH, TEKYIIHH |10CKa

KOHTPOJIb,
MIPOMEXYTOYHAS
aTTecranus

3aHaTus CEMHUHApPCKOIo
THIIA

yueOHas ayJUTOpHs, Clielnalu3upoBaHHas yueOHas MeOelb

TCO: BHJICOMTPOCKIITMOHHOE 000pyT0BaHNE/TIEPEHOCHOE
BUJICONPOCKIIMOHHOE 000PYI0BaHKE
JI0CKa

CamocrositenbHas pabota
00yJaromuxcst

MOMEILEHUE /ISl CAMOCTOSITENIbHON paboThI,

cnenuanusupoBaHHas ydeOHas medens, TCO: BUAEONPOEKIIMOHHOE
o0opyaoBaHUe, aBTOMAaTU3UpPOBAaHHbIE paboune MecTa CTYIEHTOB C
BO3MOKHOCTBIO BBIXOJIa B WH(OPMAITMOHHO
TEJIEKOMMYHUKAIIMOHHYIO ceTh "MHTepHeT", 1ocKa;

[Tomemnienue st CaMOCTOSITENIBHOM pPaOOThl B YUTAIBHOM 3aJI¢
HayuHno-TexHuueckoi OoubIMoTEKU YHUBEPCUTETA,
CIIELMAIM3UPOBaHHAsT y4yeOHass MeOenb aBTOMATHU3UPOBAHHBIC
paboune MecTra CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|
MH()OPMaAIIMOHHO-TEIEKOMMYHHUKAITMOHHYIO cetb «HHTEpHETY,
WHTEPAKTUBHAS JIOCKa
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