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Juctumimza «Pa3paboTka ynpaBiaeHUECKUX PELIECHUID SBISETCS YacThlO NEPBOIro OJIOKa
nmporpamMmbl  OakajiaBpuara 1o HampapiaeHuio moarotoBku 38.03.01 "DxoHomwuka", mpoduisb:
DKOHOMUKA MPEANPUATHI W OpraHU3aldid U OTHOCUTCS K JUCIHIUTMHAM 00s3aTeIbHON 4YacTu
IIPOrpaMMBl.

W3yueHne NaHHON MUCHMIUIMHBI 0a3upyeTcss Ha 3HAHUSAX, MOJTYYEHHBIX IPH HU3YYECHHUH
aucuuiimH:  «MenemkmenT»,  «l'ocynapCcTBEHHOE  pEeryjaupoBaHUE  DKOHOMUKH U
TEPPUTOPUATIBHOIO  Pa3BUTHUS», «YIpaBleHHE IpoeKkTamu» ,«bU3Hec-TuIaHHpPOBAaHUEY,
«MHHOBauu B IpoheCcCUOHATIBHON AeSITENIEHOCTI

JucuumnrHa HarpaBieHa Ha (OPMUPOBAHUE CIETYIOIIUX KOMIIETEHINH BBIITYCKHHUKA!

OIIK-4 — cnocobeH mpemyaraTh SKOHOMHUYECKHM M (UHAHCOBO OOOCHOBAHHBIC
OpTraHU3AIOHHO-YIIPABICHYCCKUE PEIICHUS B TPOPECCHOHATBHONW JEATEIBPHOCTH; B YaCTH
UHAUKATOPOB jaocTikeHus komrereHimu OIIK 4.1 - ocymiectBiser UASHTHPHUKAUIO

HYKOHOMHYECKUX NPOOJIEM U ONHUCHIBACT UX, UCHOIB3Ysd MPOPECCHOHATHHYIO TEPMHHOJIOTHIO
skoHomuueckoit Hayku; OIIK 4.2 — y4yuThIBaeT KpPUTEPUU IKOHOMUYECKOU I(PPEKTUBHOCTH,
OLICHKM PHUCKOB M BO3MOXHBIX COLMAIBHO-DKOHOMUYECKHX IOCIEACTBUA U pa3padaTbiBacT
BapHaHThl AKOHOMUYECKH M (PMHAHCOBO OOOCHOBAHHBIX OPraHU3alMOHHO-YIPABICHUYECKUX
peLeHni

1K 2 - ciocoGeH aHanu3upoBaTh BHYTpEeHHUE (BHEIIHKE) (PaKTOPHI U YCIOBUS, BIUSIOIIIE
Ha JCSITENLHOCTh OPTraHU3allMU, NMPOBOJMTH OMUCAHWE W OLUEHKY 3(P(EKTHBHOCTH PEIICHUS C
TOYKH 3pEHUsl BBIOPAHHBIX KPUTEPUEB; B YAaCTU HHAUKATOPOB JOCTIOKeHUs KoMmrereHiuu [TK
2.1 - ananu3upyeT BHyTpeHHHE (BHEIIHHE) (DAKTOPHI M YCIOBUS, BIUSIONINE HA JIEATEILHOCTh
opraamzanuu; [1IK 2.2 - mpoBoguT ommcanue U OHEHKY 3(P(GEKTUBHOCTH PEIICHUS ¢ TOYKHU
3peHHs] BBIOPAHHBIX KPUTEPUEB, OIICHKY PHUCKOB M BO3MOXKHBIX COIHATHLHO-DPKOHOMHYECKUX
IIOCJIEICTBUU

Copnepxanue aucuUIUIMHBI «Pa3paboTka ynpaBlIEHYECKUX PELICHHI» OXBaThIBAET KPYT
BOIPOCOB, PaCKPHIBAIOIIUX (PYHKIIMH PEIIEHU B OPraHU3AIMH MPoliecca yIpaBIeHUs, OCHOBbI
METOJIOJIOTUH UM TEOpUU pa3pabOTKU YIPABJIEHYECKOTO pEIIEHUs, TUIIOJIOTUH, YCJIOBUS U
dakTopbl KauecTBa YNPABIEHYECKUX pELICHHUH, IEIeBYI0 HAMPaBICHHOCTh YIPaBIEHYECKUX
pelIeHuid U ee B3aWMOCBSI3M C BBIOOPOM albTEpHATHB JAEWCTBUN, OCOOEHHOCTH pa3paboTKu
YIPABJICHUYECKUX PELIEHUH B YCIOBHSIX HEOINPEAECICHHOCTH W PHUCKA, OpraHW3allMOHHbIE W
COLIMAJILHO-TICUXOJIOTHYECKHE OCHOBBI pa3padOTKH YNPaBIE€HUYECKUX PEIIEHUM, OPTaHUu3aluIio U
KOHTPOJIb UCIIOJTHEHUS YIIPABICHUYECKUX PEIICHHM, CUCTEMbI OTBETCTBEHHOCTH MOJIENN, METObI
Y TEXHOJIOTUU Pa3pabOTKH YIPABIEHYECKOTO PEIICHHUS.

OO0masi TpyA0eMKOCTh OCBOEHHS JUCHHUIUIMHBI cocTaBisier 11 3aueTHBIX enuHUI, 396
yacoB. [IpenonaBanue QUCHUIUIMHBI BEAETCS Ha OYHOM OT/AENEHUHM Ha 3 Kypce Ha 6 cemecTpe
NpoJoKUTEeNbHOCTEI0 18 Hemenb (5 3adeTHhIX enuHUI]), Ha 4 Kypce Ha 7 cemecTpe
NpOAODKUTENbHOCTRIO 18 Hemens (6 3adeTHbIX eauHun). [IporpamMmolt  IHCHUTIIMHBI
MPEeyCMOTPEHBI JIEKIIMOHHBIE 3aHATHS (68 uacoB), mpaktudeckue 3aHsATHS (108 wyacoB),
caMoCTosITeNIbHast ~ paboTta cryaeHTa (212 wyacoB), TpyIIOBbIE KOHCylbTaluu (4 dyaca),
MpoMeXKyTOuHasi aTrTectanus (4 yaca) U TpeaycMaTPUBAET MPOBEACHHE YUEOHBIX 3aHATUI
CJIEIYIOIINX BUJIOB: JIEKIIMH, TPOOIEMHbIE JIEKINH, MPAKTUYECKUE 3aHATUS B pOpMe ceMHHapa
3acIylIMBaHUEM W OOCYXJICHHEM [OKIAJ0B C MPE3CHTAIUSIMHU, PaOOTHl B MalbIX TpyMmax,
JTUCKYCCHUU, WHIWBUIYAIBHBIX ¥ TPYIIOBBIX MPAKTUKYIONIMX YIPAKHEHHSIX, aHaIN3a
KOHKPETHOW CUTYAIlUH, JIEJIOBOM UTPBI, CAMOCTOSITENIbHASL pa0oTa 00ydaroImuXcs, TPYIIOBIE U
WHUBUTyaJIbHbIE KOHCYJIbTAL[UH.

[IpenonaBanue NUCUUILTMHBI BEIETCA HAa OYHO-3a0YHOM OTAENCHMH Ha 4 Kypce Ha 8
ceMecTpe U Ha 5 kypce B 9 cemecTpe. [IporpaMmoit TUCHMIUIMHBI TPEAYCMOTPEHBI: JICKIIUOHHBIE
3aHATHSA (24 yaca), mpakTudeckue 3aHsaTus (28 yacoB), camocrosiTesabHas padoTa cryaeHTa (336
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yaca), TPYNIOBBbICE KOHCYJIbTalluu (4 4daca), NPOMEXKYTOUHas arTecTarus (4 daca) u

npeaycMaTpuBaeT MpOBe/eHHE yYeOHBIX 3aHATHI CIENYIOUIMX BHJIOB: JICKIUH, MPOOIEMHBIC

JICKIMU, TpaKTUYECKHe 3aHATHA B (QopMe ceMUHapa C 3aclylIMBaHUEM M OOCYXICHHEM

JOKJIAJIOB C TMpPEe3eHTAIMsAMHU, pabOThl B MajblX TPYIIaxX, MUCKYCCHH, WHAWNBUAYAIbHBIX W

TPYNIOBBIX MPAKTUKYIOUIMX YIPAKHEHUSIX, aHalW3a KOHKPETHOW CHUTYalluH, JI€JIOBOM HIPBI,

caMmocTosiTeNbHas paboTa 00yJaloMMXCsl, TPYIIOBbIE U WHANBUYATbHbIE KOHCYJIbTAIUH.
[IporpaMmoii mpeaycMOTpEeHbI CAeIYIOIINE BUIbI KOHTPOJIS:

-TEeKYIIUI KOHTPOJIb YCIIEBAEMOCTH B (hOpME MUCEMEHHOTO TECTHPOBAHHUS;

- IPOMEXYTOYHas aTTeCTallusd Ha OYHOM OTJeleHuu B ¢popme 3adera (6 cemecTp), sk3amena (7

ceMecTp);

- MPOMEXKYTOYHAsl aTTeCTalsi Ha OYHO-320YHOM OTAeNneHHH B ¢dopMe 3aueta (8 cemectp),

sK3ameHa (9 cemecTpsl);

OcHOBHBIE MOJOKEHUS ITUCHUIUIMHBI JTOJDKHBI OBITh HCIIONBb30BaHbl B JalbHEHIIEM MpU
U3YYCHUU CICAYIOIUX JUCHUIUIMH: «VIHBECTHIIMM W WHBECTHIIMOHHAS JIEATEIBHOCTH
MPEANPUITHI (OpraHU3aIui )»

[Tocne 3aBepiieHns Kypca 00y4aromuiics COBEPLICHCTBYET MOJyYEHHbIEC 3HAHUS, YMEHUs
UM HaBBIKM B TMpoIEecCe MPOXOXKICHHS MPAaKTHUKH W HCHOJIB3YeT B XOJAE TOCYJapCTBEHHOM
WTOTOBOM aTTECTaLMU

2. IlepeyeHp mNJAHMPYEMBbIX pe3yJbTATOB O0y4YeHUSs] MO JUCHUILIMHE (MOAYJII0),
COOTHECEHHbIE C IVIAHUPYEMBbIMH Pe3yJbTATAMH 0CBOCHHUsI 00Pa30BaTeIbHOM IPOrpaMMbl

Ne Hunexe [Tnanupyemble pe3yabTaThl 00yUeHHS

KOMIICTCHIIMH, (KOMIIETEHIINY, WHAUKATOPA TOCTHKCHUST KOMITETCHIIHH )
IIIT HHAUKaATOopa
JOCTHUXKECHUA
KOMIIETCHII N
1 OIIK-4 CnocoOHocTh mpeiaraTh SKOHOMHYECKM U (PUHAHCOBO OOOCHOBAHHBIE
OpraHM3alMOHHO-YIIPABICHUYECKHE  pelleHus B MPOoecCHOHATBHOM
JEATENILHOCTH

B YaCTH MHMKATOPOB JIOCTUKEHUS KOMIIETEHIINN

OIIK 4.1 - ocymiecTBisieT UASHTU(DUKAIIMIO SKOHOMUUYECKHX MpoOieM u
ONMHUCBIBAET  MX,  MCIOJB3YS  NPO(PECCHOHANBHYI0  TEPMHHOJIOTHIO
DKOHOMHYECKON HAYKH;

OIIK 4.2 — yuuThIBaeT KpPUTEPUH SKOHOMHUYECKOH 3(P(HEKTUBHOCTH,
OIICHKH PHCKOB W BO3MOXKHBIX COITMAIbHO-IPKOHOMHYECKHX MOCIECICTBUI H
pa3pabaTbiBaeT BapHaHThl 3KOHOMUYECKM M (PUHAHCOBO OOOCHOBAHHBIX
OpraHN3aIMOHHO-YITPABIICHYECKUX PEIICHUH

2 1K -2 1K 2 - ciocobeH aHanM3upoBaTh BHYTPEHHUE (BHEIIHKE) (PaKTOpBI U
YCIIOBUS, BIUSIONINE HA I€ATEIbHOCTh OpraHU3aliy, IPOBOAUTH OMKMCAHNE
U OLIEHKY AP PEKTUBHOCTH PELICHUS C TOUKH 3pEHHsI BHIOPaHHBIX
KPUTEPUEB;

B YaCTH MHIMKATOPOB JTOCTUKEHUS KOMIIETEHIIUN

[IK 2.1 - ananu3upyeT BHyTpeHHUE (BHEUIHUE) (DAaKTOPHI U YCIOBHUS,
BIIMSIOLINE HA JESITEIBHOCTh OpraHN3alluy;

[1K 2.2 - mpoBOAMT ONMCAHKUE U OLIEHKY 3PPEKTUBHOCTH PEIICHUS C TOUKU
3peHHsI BHIOPaHHBIX KPUTEPUEB, OLIEHKY PUCKOB U BO3MOXKHBIX COIIMAIBHO-
9KOHOMHYECKUX MOCIIEICTBHUH

3. MecTo qucuuniauuabl (MoayJsi) B crpykrype OITOII:
Jucuunnuna «Pa3paboTka ynpaBleHUYEeCKUX PEIICHHI» SBISETCS YacThIO MEpBOro OJIoKa
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I\%ﬂ OEOEPATTBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATEJTIbHORE CMK PTYTUC
(1

mporpamMmbl  OakajiaBpuara 1o HampapieHuio moarotoBku 38.03.01 "DxoHomwuka", mpoduisb:
DKOHOMUKA TPEANPUATANH U OPTaHHU3AIMA U OTHOCHTCSA K JUCHUIUIMHAM O0S3aTebHOM 9acTh
IPOrpaMMBlI.

W3ydeHne NaHHOW AWCIMILIMHBI 0a3upyeTcsl HAa 3HAHMSX, MOTYYCHHBIX MPU U3yUYCHUU
aucuuiimH:  «MenemkmeHnT»,  «l'oCcymapCcTBEHHOE — pEeryjaupoBaHUE  DKOHOMUKH U
TEPPUTOPUATBLHOTO  Pa3BUTUS», «YTpaBieHHe NpoekTamu» , «bu3Hec-IIaHupoOBaHUEY,
«MHHOBauu B Ipo(heCCUOHATIBHON JeSTEIbHOCTH

®opmupoBanue komrnereHunn OIIK-4 naunnaercs B guciuIuiMHax «MeHEIKMEHT» - BO
2 cemectpe, «l'ocyIapcTBEHHOE PEryIMpoOBaHNE SKOHOMUKHU U TEPPUTOPUATILHOTO Pa3BUTUMD» - 1
u 2 cemectp, «YIpaBieHUE IpoeKTaMu»- 5 ceMmectpe, «buzHec-maHupoBaHuE» B 5 ceMecTpe
napajuieabHO B IUCLMILIMHAX «YTIpaBIE€HUE TPOEKTaMu»- 6 ceMecTpe

®opmupoBanue kommereHnuu [IK 2 naumnaercs B aucuuruimHax «VHHOBanuu B
npodeccCuoHaNbHOM JesTeNnbHOCTHY - 4 ceMecTp, «YIpaBlIeHHE HEABIKUMOCTBIO»- 6 u 7
cemectp, «/THBECTHIIMY U WHBECTUITMOHHASI ISATEIbHOCTh IPESINPHUATHIA (OpraHu3anuii)» - 7,8,9
CEMECTPBI

OcCHOBHBIE TOJIOKEHUSI TUCHHUIUIMHBI JOJHKHBI OBITh HCIIOJB30BAaHbI B JAJIbHEUILIEM TPHU
WU3YyYEHUU CHEAYIOIUX JAUCHUIUIMH: «VHBECTULMH W HWHBECTUIMOHHAS JIE€SATEIbHOCTH
MpEANPUITHI (OpraHu3aIuii)»

[Tocne 3aBepiieHus Kypca 00yJaromuiics COBEPUICHCTBYET NOTyYeHHbIC 3HAHUS, YMEHUs
W HaBBIKM B TIPOLIECCE MPOXOXKICHUS TMPAKTHUKA M MCIOJB3YyeT B XOJI€ TOCYIapCTBEHHOMU
UTOTOBOM aTTEeCTalluu

4. O0beM IUCHUILIMHBI (MOAYJsI) B 3a4YeTHBIX €IMHHIAX C YKa3aHHEM KOJIMYeCTBa
aKajeMM4YeCKMX 4YacOB, BblJeJEHHbIX Ha KOHTAKTHYI paldory oOy4amommxcsi c
npemnogasareneM (0 BHIAM Y4YeOHBIX 3aHATHH) M HAa CAMOCTOATEJIbHYIO padoTy
00y4yarIuXxcs

OO61mas TpyA0eMKOCTh AUCHUIIINHBI cocTaBiseT 11 3aueTHbix eaunui/ 396akas.uaca

(1 3aueTHas eqUHUIIA COOTBETCTBYET 36 aKaJeMHUYECKUM JacaM)

J1st o4HO# (pOopMBI 00yUeHHS:

Ne Buzp! yueGHOM esTenbHOCTH Cemectpbl
n/n Bcero 6 7
1 KonTakTHas padora odyuarommxcst 184 92 92

B TOM YHCJIC: - - -

1.1 3aHATHS JIEKIIHOHHOTO THUIIA 68 34 34
1.2 3aHATHSI CEMUHAPCKOTO TUIIA, B TOM YHCJIE: 108 54 54
CeMuHapsl

JlaGopaTopHbie pabOThI

[TpakTHueckue 3aHsITHS 108 54 54
1.3 Koncynbranuu 4 2 2
1.4 | ®dopma npoMeKyTOUHOI aTTecTauuu (3a4eT, 4 3aver K3

3a4eT ¢ OlleHKOIi, IK3aMeH) 2 2
2 CaMocTosiTe1bHAsi paboTa 00y4aloIHXCH 212 88 124
3 OO0mmas TpyA0€MKOCTh 396 180 216
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3.e.
JJ1st 04HO-32049HOI popMBbI 00yUeHMS:

Ne Buabl yueOHo# 1eATeJIbHOCTH CemecTpsl

n/m Bcero 8 9

1 KonTakTHas padora odyuyaromuxcs 60 30 30
B TOM YHCIIE: - -

1.1 | 3aHATHS JEKUMOHHOTO THIIA 24 12 12

1.2 | 3aHATHS CEMHUHAPCKOTO TUIIA, B TOM YHCIIE: 28 14 14
CeMuHapbl
JlaGopaTopHbIie pabOThI
[TpakTHueckue 3aHITUS 28 14 14

1.3 | Koncynbramuu 4 2 2

1.4 | ®opma npomeKyTOYHON aTTecTalluu (3a4eT, 3ayer IK3
3a4eT C OLEHKOIi, IK3aMeH) 4 2 2

2 CamocrosiTejibHAs paboTa 00y4Yarommxcsi 336 258 78

3 OO61as TpyA0eMKOCTh Jac 396 288 108
>e 11 8 3
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5. Conep:kaHue JUCUMILIMHBI (MOAYJisl), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yYKa3aHHeM OTBEJIEHHOr0 HAa HHMX KOJM4YeCTBa
aKaJleMH4YeCKNX YaCOB M BU/0B y4eOHbIX 3aHATHUMH

st ouHoii popMBbI 00yUeHHs:

Bunbl yueOHbIX 3aHATHH 1 (OPMBI X TIPOBEACHUS

KonraktHas paboTa o0ydaromuxcs ¢
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Paszgen 1. 1.1. BosauknoBeHnE HayKH 00 2 IToroyHas 4 113 5 Osunakomiienue ¢ DBC, 06001eHNE
Teopernueckue YIPaBJICHYECKUX PEIICHUSIX JeKLIUs JIICKYCCHSI JIEKIIMOHHOTO MaTepuaia
OCHOBBI pa3paboTKH
YIpaBIEHYECKUX 1.2 CymHoCTh M 0COOEHHOCTH yTpaBlieHUecKux | 4 IToTounas 4 113, 5 IToaroroBka Kk NpakTU4ECKOMY 3aHSTUIO,
peueHui peleHuit JeKLIUS pabora B npeaycMaTpHUBaroIas U3yueHne HayqHo-
MaJIbIX MPaKTHYECKOro Marepuaa o 3aaHHbIM
rpymmax BOIIPOCAM
1.3 Tunosnorus ynpaBieHIECKNUX PELICHNH 4 [Torounas 4 113, 5 Pa6ora B OBC, 06001meHne TeKIIHOHHOTO
TIeKIHS pabora B Matepuana. [TonroroBka marepmuana K
MaJIbIX IPYIIIOBOMY IIPOEKTY.
rpyrmmnax
1.4 YcaoBus u ¢pakTopsl KauecTBa 2 | Morounas 4 I13 5 | INoaroToBka K MPaKTHYECKOMY 3aHATHUIO,
YIpaBIeHYECKUX PEIIeHUN JeKIHUs Awnanus npeycMaTpUBaIOIas U3yueHne HayqHO-
KOHKPETHOM HNPaKTHYECKOro MaTepuaa Mo 3aJaHHbIM
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Howmep nenenu cemectpa

HanmenoBanue
pa3zena

Paznen 2.
Merononoruyeckue
OCHOBBI pa3paboTKH

YIpaBIEHYECKUX
pelieHuit

Pasgen 3.
OpraHu3anuoHHbIE
U COLIMAIBHO-
MICUXOJIOTHYECKUE
OCHOBEI Pa3padOTKH

Bunbl yueOHBIX 3aHATHH 1 (OPMBI X TPOBEACHUS

KonraktHas pabota o0ygaromuxcs ¢
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CHUTYaINH BOIIpOCaM
Kontpoabnas Touka 1. KonnokBuym
2.1 HayuHble moAXo/sI K pa3paboTke 2 [Ipobnemu 4 I13 5 | Pabora B OBC, 060011eHIE JEKIIUOHHOTO
YIpaBIeHYECKNX PEIIeHUH ast IEKIUs Juckyccust MaTepHalla, HOATOTOBKA K KOHTPOIBEHOMN
pabote
2.2 IleneBast OpUEHTAIHS YIPABICHIECKUX 2 IToTounas 4 I13 5 | INoaroToBka K KOHTPOJIEHOW paboTe
peleHui JIEKLASI
2.3 IlpuHATHE pEIICHHA B OpraHax 2 [Morounas 4 13 5 | Pabora B OBC, 0000mIeHNE TEKIIHOHHOTO
TOCYAapCTBEHHOTO (MYHHIUIIAIBHOTO) JEeKIus MaTepuana
yIpaBieHUs
Konrpoabnas Touka 2. IIpesentanus
AOKJIaga
3.1 TexHomorus pa3pabOTKH yIPaBIEHIECKUX 4 [Torounas 4 113, 5 | TloaroToBka K MPakTHYECKOMY 3aHATHIO,
peteHuit JIEKIHS pabota B IpeayCcMaTpHUBAONIas H3yIeHNE HAyIHO-
MaJIBIX MIPaKTHYECKOT0 MaTepuaa Mo 3aJaHHbIM
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HanmenoBanue
pa3zena

YOPaBJIEHYECKUX
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rpymmax BorpocaM IloaroToBka MaTepuana K
Jenosas urpa TPYIIIOBOMY IIPOEKTY.
3.2 ®opmbl NOATOTOBKH U peAIU3aLUU 2 [oTounas 4 3 5 | [oaroToBka K MPaKTHIECKOMY 3aHATHIO,
YIpaBJIeHYECKUX PEIIeHUH JEeKIUs MIpeaycMaTpHUBAIOIIAs H3y9YeHHE HAyYHO-
MIPaKTHYECKOTO MaTepuala Mo 3aJaHHbIM
BOIIPOCAM.
3.3 Pouib vesioBedeckoro (hakropa B mporecce 2 [ToTounas 4 113 9 | IoaroToBka K MPAaKTHUYCCKOMY 3aHSTHUIO,
pa3paboTKu yIpaBJICHYECKOTO PEIICHHs JEeKIUs MIpeAycMaTpHUBAIOIIAs H3ydIeHHE HAyqHO-
MIPaKTHYECKOTO MaTepuaa Mo 3aJaHHbIM
BOIIPOCAM.
3.4 CounanbHO-TICHXOJIOTHUECKUE OCHOBBI 2 [Torounas 4 113 9 | Pabora B DBC, 000011eHHE TEKIIMOHHOTO
pa3paboTKy yIpaBIEHYECKAX PELICHHI JEKLIUS Huckyccust Marepuana, oAr0TOBKa K KOJUIOKBUYMY
3.5 DTudeckne OCHOBHI pa3paboTKu 2 [MoTounas 4 113 9 | Pabora B OBC, 0000111€HHE JEKIIMOHHOTO
YIpaBIeHYECKUX PEIIeHUN JEKLIUS Huckyccust Marepuana, oAroTOBKa K KOJUIOKBUYMY

KonTpoabHasi Touka 3. AyTHTOpPHOE
TeCTUPOBaHHE
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4.1 DpdeKTHBHOCTD yNPaBICHUYECKUX PEIICHUH 2 [Morounas 4 13 9 | Pabora B OBC, 0000mIeHNE TEKITMOHHOTO
JeKLIUS MaTepHaia.
4.2 KoHTpOIIb peann3aiuil YIpaBIeHIeCKIX 2 | lotounas 2 13 7 | Pabora B OBC, 0000mIEeHNE TEKITHOHHOTO
pemeHnit JeKIUs Pabora B MaTepuaa.
MaJIBIX
rpymnmnax
KonrpoabHas Touka 4 I'pynnoBoii npoexT.
Koncynprammm 2
IIpomesxyTounasi arrecrauuss — 3adver - 2 yaca
Paznen 1. Metoss! 1.1 Knaccudukamus MeToz0B pa3paboTKu 4 | Tlotounas 6 113 14 | Pabora B OBC, 060011eH1E JIEKITHOHHOTO
NpHMEHAEMbIE Ha YIpaBJIeHYECKUX PEIIeHUN JeKIUs Jenosast urpa MaTepuaia
CTaJIUH1 TTOATOTOBKH N
- iBnquﬂecxnx 1.2 MeTtoap! TMarHOCTUKH Mpo0ieM 4 | Tlorounas 6 13 14 | u3ydeHHe Hay4YHOH N HAYYHO-METOANYECKO
yrp . JIEKITHS 6as3bl 110 MTOCTAaBICHHON MPOOIeMaTHKE
peteHuit
1.3 MeTopl Lienenojaaraiys U BEISIBICHHS 4 IToTouynas 6 113 14 | IloAroToBKa K MPAaKTUYECKOMY 3aHATHIO,
IbTEpPHATHB JIeKIUs Juckyccust MIpeaycMaTpHUBAIOIIAs H3y4YeHHE HAyYHO-
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MIPAaKTHYECKOTO MaTepuaa 1o 3aJaHHbIM
BOTIpOCaM
Kontpoabnasi Touka 1 Aynuropuas
Pasnen 2. KOHTpO/IbHasi pa0ora.
MeTto bl
[IAHMPOBAHHA 1 2.1 MeToas! TPOTHO3UPOBAHHUS 4 | IlorouHas 6 I13 14 | IloaroToBka K MPaKTUYECKOMY 3aHITHIO,
JIeKITHS IpeaycMaTpHUBAONIas U3yIeHNUE HayqHO-
MIPOTHO3UPOBAHUS H pery p i Y Y
MPaKTUYECKOT0 MaTepHasa 1o 3aaHHBIM
BOIIpOCaM
2.2 Tononoruyeckue METoAbl pa3paboTKu 4 | Tlorounas 6 I3 13 | Pa6ora B OBC, 000011eHNE JEKIIMOHHOTO
yIpaBJIEHUYECKUX PEUICHUN JIeKITHS MaTepHaia, HOJroToBKa K KOHTPOJIBHOM
pabote
Konrpoabnas Touka 2. Kostoksuym
Pazgen 3. MeToasl 3.1 MeTozp! BEIOOpA allbTEPHATHB B YCIOBUSIX 4 IToTouynas 6 113 14 | IloAroToBKa K MPAaKTUYECKOMY 3aHATHIO,
IIpUMEHsIeMbIe Ha OTIPEJETICHHOCTH JIeKIUs MIpeaycMaTpHUBAIOIIAs H3yYeHHE HAyYHO-
cTaguM BeIOOpA MIPaKTHYECKOT0 MaTepuaa Mo 3aJaHHbIM
IbTEpPHATHB BOIIpOCaM
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3.2 MeTomp! BEIOOpA aIbTEPHATHB B YCIOBUAX 4 [TorouyHas 6 I13 13 | Pa6ora B OBC, 000011€eHHE TEKIIMOHHOIO
OIIPEJIETICHHOCTH U PUCKa JIeKIUs 3aciymmBaHu Marepuaa, oAroTOBKa MPE3eHTALHH,
€ IOKJIaJl0B JIOKJIJIOB I10 OCHOBHOMY Matepuaiy
KontpoabHnasi Touka 3. AyTuTopHoe
TecTHPOBaHUe
Paznen 4. 4.1 MeTopI COTTIaCOBAHMS U YTBEPKACHUS 2 | Morounas 6 I13 14 | TloaroToBKa K MPaKTUYECKOMY 3aHITHIO,
Mertopbt peleHuit JIeKIUs npelycMaTpUBaIOIas U3y4eHNne HayYHO-
peanuzanyu MIPaKTHYECKOTO MaTepuaa 1o 3aaHHbIM
YIPaBIEHYECKOTO BOIIpOCaM
pELICHNs U OLICHKH
Pe3yJIbTaToB 4.2 MeTtoibl OLIeHKH 3 PEKTUBHOCTHU pelIeHnH 4 | IlorouHas 6 I13 14 | Pabora B OBC, 06001meHNe JEKIHOHHOTO
JIeK1us 3acaymmBaHI MaTepuaia
€/I0KJIaJI0B
KonTpoabHnasi Touka 4. 'pynnoBoii mpoext
Koncynpranumn 2

IIpoMe:kyTouHasi aTTecTanus — JK3aMeH - 2 yaca
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Paznen 1. 1 BosHukHOBeHHE Haykd 00 ympaBieHueckmx | 1 [orounas 1 13 23 Oznakomienune ¢ DbC, 06o0mieHne
Teopernuec peLeHusx JIEKIUS JICKYCCHSI JICKIIMOHHOT'0 MaTepuaa
KH€ OCHOBBI
pa3pabotkn | 1.2 CymHOCTh ¥ OCOOCHHOCTH ymlpaBieHdeckux | 1 IToTounas 1 113, 23 IToaroToBKa K MPaKTUYECKOMY 3aHSATHUIO,
yIpaBieHYe | pericHui JIEKIMS Pabora B npelycMaTpUBaIoIIas U3y4eHne HayqHO-
CKHUX MaJIbIX MIPaKTHYECKOTO MaTepuala Mo 3aJaHHbIM
peleHuit rpymnmnax BOIIPOCaM
1.3 Tumonorus yupaBiaeHYECKUX PEIICHHM 1 TTorounas 1 113 23 Pab6ora B OBC, 060011eH1E JEKIIMOHHOIO
y >
JIEKIUs Pabora B Marepuania. [lonroroBka marepuana K
MaJIbIX IPYIIOBOMY HPOEKTY.
rpymnmax
1.4 YcaoBus u pakTopsl KauecTBa 1 | [orounas 1 113 23 | IoaroroBka K MPakTHYECKOMY 3aHSTHIO,
YIpaBIeHYECKUX PEIIeHUN JIEKIMs Ananus npeycMaTpHUBaIoIas U3y4eHne HayqHO-
KOHKPETHOM HPaKTHYECKOro MaTepuaia Mo 3aJaHHbIM
CHUTYaI1N BOIIPOCaM
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Paznen 2.
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KonrpoabHnas Touka 1 KosuiokBuym.
2.1 HayuHble moaxo/isl K pa3paboTke 1 | IIpobnemu 1 I3 23 | Pabora B DBC, 060011eHUE JTEKIIUOHHOTO
YIPaBICHUYECKUX PEIICHUIT asl JeKUHUA WuauBunyans Marepuaa, oAroTOBKa K KOHTPOJIbHOU
HO pabore
NPaKTUKYIO [ ocH.IMT-pa - 2]
niee
yIpaxHeHHEe
2.2 IleneBast OpUEHTAIHS YIPABICHIECKUX 1 | [orounas 1 113 23 | [oaroroBka K KOHTPOJIBLHOW padoTe
pemenuii JIEKIHS [ ocH.uT-pa - 2]
I'pynnosoe
MPAKTHKYOII
ee
yIpaKHEHHE
2.3 IlpuHATHE pEeIIeHUH B OpraHax 1 | [orounas 1 113 17 | Pabora B ObC, 000011eHNE JIEKIIHOHHOTO
rOCyJapCTBEHHOTO (MYHHUIIMIIATBHOTO) JIEKIUSA WnauBunyans Marepuaia
YIIpaBJIECHUA HO
MPAKTHKYIOII
ee

© PI'YTUC




®rE0YE0

PTYTHC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 15
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Pasznexn 3.
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COLIMAJILHO-
IICUXOJIOTUY
€CKHe
OCHOBBI
pa3paboTku
yIpaBlieHYe
CKHX
peleHui
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yIpaKHEHHE
KonrpoabHas Touka 2. [Ipe3enTanus
AOKJIaga
3.1 TexHONOTHS Pa3paOdOTKH YIPaBICHICCKIX 1 | [orounas 1 113 13 | IloaroroBka K MPaKTHYECKOMY 3aHSATHIO,
pemeHnit JIEKINS I'pynmoBoe MIpeaycMaTpHUBAIOIIAs H3ydYeHHE HAyIHO-
MPAKTHKYIOII MIPaKTHYECKOTO MaTepuala Mo 3aJaHHbIM
ee BonpocaM Iloaroroska marepuana k
yhnpakKHEeHHe TPYNIOBOMY IIPOEKTY.
JenoBas urpa
3.2 ®opMbI NIOATOTOBKH U peau3aliu 1 | Ilorounas 1 113 13 | INoaroroBka K MPaKTUYECKOMY 3aHATHIO,
yIpPaBJIEHUYECKUX PELICHUN JIEKIUS WnnuBunyans npeaycMaTpUBaloIias H3y4yeHHe Hay4Ho-
HO MIPAKTUYECKOTI0 MaTepUana Mo 3aJaHHbIM
MPAKTUKYIOIIL BOIpOCaM
ee
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yIpaxHeHHEe
3.3 Poup "enoBedeckoro pakropa B mporecce 1 | [pobremu 1 13 13 | IloaroroBka K MPaKTHYECKOMY 3aHSATHIO,
pa3pabOTKU YIPaBICHYECKOTO PEIICHUS asi KLU WNHauBuIyaibH nperycMaTpHUBAOIast H3y4eHHE HAyYHO-
0 MPAKTHYECKOro MaTepuaa 1o 3a1aHHBIM
NPaKTUKYIOIIEe BOIIPOCAM.
yIpaxHeHHE
3.4 CoumanbHO-TICHX0JI0THUYECKHE OCHOBBI 0.5 | Iotouynas 1 113 13 | Pabora B OBC, 060011IeHIE JEKIIHOHHOTO
pa3pabOTKU YIPaBICHYSCKHX PEIICHHUI JIEKLIUS Huckyccust MarepHana, HOAr0TOBKA K KOJUIOKBUYMY
3.5 DTuveckue OCHOBBI Pa3pabOTKH 0.5 | Ioroynas 1 113 13 | Pabora B OBC, 0060011eHIE JIEKIIHOHHOTO
yIPaBJIEHYECKUX PEeIIeHUI JIEKIMs WunuBuayansH Marepuara, oAr0TOBKa K KOJJIOKBUYMY
0
MPaKTUKYIOIIEee
yIpaxHeHHE
KoHTposbHas Touka 3. AyAuTOpHOE
TeCTHPOBaHUE
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Paznen 4. 4.1 DpdeKTHBHOCTD yIPaBICHUYECKUX PEIICHUH 0.5 | IloTounas 1 13 13 | Pabora B ObC, 00001IeHIE JIEKIHOHHOTO
O dexTuBH JIEKLIUA WunuBuayansu Marepuana.
0CTh 0
yIpaBJeHue HpaKTHKYOLIee
CKHUX yIpaKHEHHE
peleHui
4.2 KOHTpOITb pean3aliy yIIpaBIeHISCKUX 0.5 | IloToynas 1 13 25 | Pabota B ObC, 00001IeHNEe JEKITHOHHOTO
pemeHnit JIEKINS KonkperHas MaTepuaa.
CUTYaIUsI
KonrpoabHas Touka 4. ['pynnosoii npoext
Koncynprarmm 2
[Mpome:xxyTouHas arrectanusi — 3aver- 2 yaca
Pasnen 1 1.1 Knaccudukanus MeTo1oB pa3paboTKu 1 TloTounas 1 113 6 Pa6ora B OBC, 0000111eH1€E JIEKIIHOHHOTO
TIPABJICHYECKHUX PELICHUH JIeKIHs JICKYCCHSI MaTepuana
Metonpl,
TIPUMCHACM | | 7 MeTo/bI AMATHOCTHKH IPOGIEM 2 | IMorounas 2 113 10 | u3ydeHHe HAyYHOIl U HAYYHO-METOANIECKOMN
bI€ H .
¢ Ha JIEKIMs JICKYCCHSI 0a3bl 110 TIOCTABJICHHOW MPOOIeMaTHKe

© PI'YTUC




®rE0YE0

PTYTHC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 18

Howmep nenenu cemectpa

HanmenoBan
ue paszgena

cTaguu
IIOATOTOBKH
yIpaBJeH4Ye
CKHUX
peleHui

Paznexn 2.
MeTtoabl
IUTAHUPOBAH
U u
MIPOTHO3UPO
BaHUA

Bunpl yueOHBIX 3aHATHIA ¥ (POPMBI HX TIPOBEACHHS

KonrtaktHas pabota o0ygaromuxcs ¢

=
MIPEroaBaTeIeM =
e <
. 5 g o
g | E g | & =
= = < = " & g <
5 | B8 = | =t 58| ¢ =
HanmMeHoBaHME TeM JIEKIUH, IPAKTHIECKUX g oA O = = = = 2 g S z
=x =] 1
pabort, mabopatopHBIX padot, cemuHapos, CPO =g Eo 3 S| 28 < z =t 5
I~ o [~
2 g © o E8| 8¢ = G 3 2
= 5 e} ®o. o 3 < = N Q
g H A = Q X (S = (5] (@) =
6 8 o 8 gl =g = g8 | & <
B E aF EZ| =0 S 2 =
< I=§ S = > =% O
= == E Z 5 5 E g,
= < O I o= ) Q
< © s S
=) = 8 2 S =
) o = g < N4 o,
5 e =3 o
) S} S
1.3 MeTtonpl Liejlenojiaranus U BBISIBICHUS 2 ITorounas 2 113 10 IToaroToBka K NpakTUYECKOMY 3aHATHUIO,
IBTEepHATHUB JIEKITUS Juckyccus IpeayCcMaTpHUBAONIas U3yIeHNE HayqHO-
MPaKTUYECKOT0 MaTepHasa 1o 3a1aHHBIM
BOIIpOCaM
KonrpoabHas Touka 1. AynuropHas
KOHTPOJIbHas1 padoTa
2.1 MeToas! TPOTHO3UPOBAHUS 1 | [orounas 2 113 10 | INoaroToBka K MPakTHYECKOMY 3aHATHIO,
JIEKINS WNunuBuyans MIpeAycMaTpHUBAIOIIAs H3ydYeHHE HAyYHO-
HO MIPaKTHYECKOTO MaTepuala Mo 3aJaHHbIM
MPAKTHKYIOII BOIIpOCaM
ee
yIpaKHEHHE
2.2 Tononoruueckue MeToabl pa3paboTKu 1 | Ilorounas 1.5 113 10 | Pabora B ObC, 00001meHne JeKIINOHHOTO
yIpaBIEHYECKUX PEIIeHNI JIeKIMs Huckyccus MaTepHalla, HOATr0TOBKA K KOHTPOJIEHOM
KonrponbHas pabore
pabora
KontpoabHas Touka 2. Ko/s1oKkBUYM
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3.1 MeTtons! BEIOOpa allbTEPHATHB B YCIOBHUSIX 1 | [orounas 1.5 13 10 | IToaroroBka K MPaKTHIECKOMY 3aHATHIO,
OIIPEJETICHHOCTH JIEKIHS Huckyccust npelycMaTpUBaIOIIas U3y4eHNe HayYHO-
Pasnen 3. [PAaKTUYECKOT0 MaTepHUaa 0 3aJ1aHHbIM
Mertonst BOIIpOCam
TIPUMEHSIEM
bI€ Ha
cTagun
BbIGOpA 3.2 MeTozp! BEIOOpa allbTEPHATHB B YCIOBUSIX 1 | [orounas 1.5 13 10 | Pabora B ObC, 00001IeHHE JIEKIIHOHHOTO
anbTepHaTup | OMPEICICHHOCTH M PUCKa JIEKINS 3acimynBaHu MaTepHala, MoAroTOBKAa Ipe3eHTalun,
e JIOKJIJIOB 110 OCHOBHOMY MaTepuaiy
JIOKJIaJI0B
KoHTposbHas Touka 3. AyiuTOpHOe
TecTHPOBaHUE
Paznen 4. 4.1 MeToBI COTTIaCOBAHMS U YTBEPKACHUS 1 | [orounas 1 113 2 IToaroToBka k NpakTUYECKOMY 3aHATUIO,
Mertonst peleHui JIEKLINS PaboTa B MPEyCMaTPUBAIOIIAs N3YYEHNE HAYIHO-
peanuzanuu rpymmnax HNPaKTHYECKOro MaTepuaa Mo 3aJaHHbIM
yIpaBieH4e BOIIPOCaM
CKOTO
peleHns 1 4.2 Metops! o1ieHKH 3 QEKTUBHOCTH PEIICHUIH 2 | INotounas 1.5 113 10 | Pabora B ObC, 06001meHne JeKIIMOHHOTO
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JIEKIHS 3acirynMBaHu MaTepuana
€/10KJIaJI0B
KonrpoabHas Touka 4. ['pynnosoii npoext
Koncynprarmm 2

IIpomesxkyTounasi atTecTauuss — JK3aMeH - 2 yaca
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6. IlepeyeHb yueOHO-METOAUYECKOT0 O0eceYeH sl I CAMOCTOSAATEILHOM padoThl 00yYAIOIIMXCS M0 AU CHUILINHE (MOYJII0)
JJis1 caMOCTOSITENbHON pabOThI 10 TUCHIUTUIMHE 00YJar0IIMecs: UCTIONB3YIOT ClIeAyIolIee y4eOHO-METOInIecCKoe 00eceyeHne:

Ne Tema, TPy10€eMKOCTh B aKa/1.4. YueOHo-MeTOANYECKOE 00ecieueHue
n/n
1 Bo3HukHOBEHHE HAYKH 00 yIIpaBIeHYECKUX pelIeHusX, S5 yacoB / 23 yaca OcHoBHas1 JInTepaTypa
2 CymiHoCTh 1 0COOCHHOCTH YIPABJIICHUYECKUX pelieHui, S yacoB / 23 yaca 1. Bapsuues, A. B. OcHOBEI pa3pabOTKU YIPABIEHYECKOTO PELICHHUS |
3 | Tumomorus ynpaBjieHYECKUX peuieHni, S yaco / 23 gaca yuebHoe mocobue / A.B. bapeinues. — Mocksa : ©OPYM
4 | Venosus v (aKTOphI KA4ECTBa YIIPABIECHYECKHMX PELICHUM, 5 yacos / 23 :‘MHOPA-M, 2023. — 164 c¢. — (Bbicee oOpasosaHue:
yaca bakamaBpwuar). DOl
5 HaquI,Ie [MOAXOIBI K pa3pa60TKe yIpaBICHUYECKUX pemeHHﬁ’ 5 yacos / 10. 12737/textb00k 59f18fd67a54e9 78575180. - ISBN 978-5-
23 yaca 8199-0680-4. - Tekcr : omekrponnsri. -  URL:
6 | lleneas opueHTAIMs YIIPABIEHYECKUX PENIeHHH, 5 gacoB / 23 yaca https://znanium.ru/catalog/document?id=421282
7 | IlpunsTHe pemieHWd B OpraHax TOCYJapCTBEHHOrO (MYHHIIMIIAIBLHOIO) 2. bepexwnas, E. B. Merogel ¥ MOJENM  HPHHATHS
YIIPaBIeHUs, 5 9acoB / 25 4acos yhpaBlieHUYeCKUX pemieHuii: yue6. mocodue / E.B. bepexnas,
8 | TexHosorus pa3pabOTKU yIpaBIeHYECKUX pelieHuit, 5 yacos / 13 yacos BM'_ Bepexmort. — M. : MHOPA-M, 2023. —
9 @®opMBbI MOATOTOBKH U pealu3alliy YIPaBJIE€HYECKUX pelieHui, 9 yacos / https://znanium.ru/catalog/document?id=424677
13 4acos 3. CrpoeBa, E. B. Pa3paboTka ympaBiIeHUYECKHX pEIICHUMN
10 | Ponb uenoBeyeckoro (hakTopa B IpoIecce Pa3pabOTKU YIIPABIEHUECKOTO yuebHoe nocodne / E.B. Crpoesa, E.B. Jlasposa. — Mocksa
permenns, 9 gacos / 13 yacos :MHOPA-M, 2021. —128 c. — (Beicuiee
11 | ConuanbHO-TICHXOJOTHYECKHE OCHOBBI Pa3pabOTKH  yIpPaBICHYECKHUX 06paSOBaHI/IeZB’aKaJ'IaBpI/IaT) - ISBN 978-5-16-005222-9. i
pentenwii, 9 yacos / 13 yacon EGKCT// ot BJ}ISKTPOHHL;I/Id 398296- URL:
12 | DTuveckue OCHOBBI pa3paOOTKH YIIPABJICHYECKUX pelieHui, 9 qacos / 13 ttps://znanium.ru/catalog/document?i
4ACOB 4. CwmupHOB, 3. A. YnpaBieHueckue peueHus : yueoHuk / O. A.
13 | DddexTrBHOCTD yrpaBiIeHUECKUX penieHwuid, 9 yacos / 13 yacos CMHPHOB. B_ Mocksa : PH60 P : MIHDPA-M, 2023. — 36DzOT:
14 | KoHTpOJb peanu3anyuy yIpaBIeHIeCKUX PENEeHnH, 7 9acoB / 25 9acoB hitt s/ d0|(0r517f(1)e§2737 P XGj)ag_OligHBHI\Ie) 978.5. 3& 005217, -
15 | Knaccudukanuss MeToqoB pa3paOOTKH YIpaBIeHUECKUX perieHud, 14 P g RL:
/10 wacos Tekct AIEKTPOHHBIMN. - U
1acoB https: //znanlum ru/catalog/document?pid=2018249
16 | Meroap! auarHocTuku npodsem, 14 gacos / 10 yacoB
17 | Metonpl 1ienienosiaranus U BBISIBIICHUS albTepHaTHB, 14 gacoB / 10 gacoB JloNOTHUTEbHASE INTEPATYPA
18 | Meroar npornosuposaus, 14 vacos / 10 1acos 1. MeToasl TpUHATUS YIPaBIEHYECKUX peIICHHW : ydeOHoe
19 | Tomomornveckne MeTOIBI pa3pabOTKH YIPaBICHUYECKUX penieHni, 13
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yacoB / 10 gacoB nocoobue / B. JI. CenmepoB, T. WM. IOpuenko, 0. B.
20 | Mertoasl BBIOOpA allbTEPHATUB B YCIOBHUSAX OMPEISICHHOCTH, 14 4acoB / Boponnosa, E. 1O. bposuuna. — Mocksa : UHOPA-M, 2023.
10 yacoB — 227 c¢. — (Boicmee obpazoBanue: bakanaspuar). — DOI
21 | Metoapl BEIOOpa albTEPHATHB B YCIOBUIX ONPENEIECHHOCTH U prcKa, 13 10.12737/20621. - ISBN 978-5-16-011735-5. - Tekcr :
yacoB / 10 gacoB AJICKTPOHHBIH. - URL:
22 | MeTopl COracoBaHys M YTBEPKACHMS penieHuii, 14 uacos / 2 yaca https://znanium.ru/catalog/document?pid=1897693 . — Pexum
23 | Metozs! ouenku 3¢ dexruBHOCTH penienuit, 14 gacos / 10 yacos JOCTyTA: MO TIOJIIUCKE.
7. ®oH/1 OLIEHOYHBIX CPEJACTB /1JIsl IPOBeeHUs IPOMEKYTOYHON aTTeCTAUH 00yYaIOUIMXCS MO0 JUCHHUILTIHHE (MOIYJII0)
7.1. IlepeyeHb KOMIIETEHIUH € YKa3aHHEM 3TanoB uX (OpMUPOBAHUS B NPoLecce OCBOCHUsSI 00pa30BaTeIbHOM NPorpaMmbl
No | Unnpexc Conepxanre KOMIETEHITUH Paznen nucuumivHel, B pesynbrare uzydeHus paszziena AUCIUTUIMHBI, 00eCcTIeYuBaIoMEero GopMUPOBaHNE KOMIIETEHIINUH,
I KOoMIIe- " MHAUKATOpa JOCTHKCHUA 06CCHGHHBaIOHIHﬁ OTallbl HMHAWKATOpa JOCTUIKCHHUA KOMIICTCHIIUN O6y‘IaIOL[IPII>’ICﬂ JOJDKCH:
TEHIUH KOMIETEHINH (opMHpOBaHUE KOMIICTEHIINH, 3HATH YMETh BIIAJIETh
y HHAWKATOpa JOCTHIKCHUA
HHIUKa KOMIICTCHII U
TOpa
HOCTHK
CHUS
KOMIICT
CHIIUN
1 | OIIK-4 CnocoGeH mpeuiaraTb S3KOHOMHUYECKH M (PMHAHCOBO 00OCHOBaHHbIE OPraHU3alMOHHO-YIIPaBICHYECKHE
OIIK | ocymecTBuser Teopernueckue OCHOBBI | -CYITHOCTHYO OCHOBY, - BBISIBJISITH IPOOJIEMHBIE - HaBbIKaMU
4.1 UACHTUDHUKALHIO pa3paboTKu (byHKIIMH, OCOOEHHOCTH CUTYyalluu, Tpedyromue oIpeAeIeHus
HKOHOMHYECKUX VIIPaBJICHYECKHUX PEIICHUH; | YyIpaBIeHUYECKUX pa3pabOTKH U IPUHSITHS MIPHOPUTETOB
npobieM U OINMHUCHIBAET peLIeHUI; yIIpaBJIEHYECKUX PEIIeHHH; | pa3paOOTKU U MPUHATHUS
uX, UCTIONB3Ys | MeTOM0IOTnYeCKHe OCHOBBI yIIPaBICHYECKUX
npoeCCUOHATIEHYIO pa3paboTKu - POJIb U 3HAUEHHE - BBISBJIATD pelIeHuIA;
TEPMUHOJIOTHIO VIIpaBICHYECKUX PEHICHUH; | peHIeHUH B NESTENFHOCTH | THITOJIOTHYECKHE
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SKOHOMMUYECKOHN HayKu PYKOBOJUTEIS; 0COOEHHOCTH MPOOJIEMHBIX | - HaBBIKAMHU

OpraHI/ISaHI/IOHHHC u CI/ITyaHI/Iﬁ B ACATCIIBHOCTHU IMPUMCHCHUA IIPUYUHHO-
COIIMAJIBHO- - TUIIOJIOT'UIO, (baKTOpBI OpCaApUuATUd CJICACTBCHHOI'O aHAJInU3a
IICUXOJIOTUYECKUE OCHOBBHI | YIIPABIECHYECKUX (opranuzanun); poOJIEMHBIE CUTYaIIUH,
pa3paboTku peLIeHui; TpeOyromIei MPUHATHS

YIPaBIEHYECKUX PEIICHUM;

- BUJIbl OTBETCTBEHHOCTH
3a MOCJEACTBUS NPUHATHUSA
pEIICHUI;

- TEXHOJIOTHYECKUE U
OpTraHU3aIMOHHBIC OCHOBBI
pa3paboTKH, BEIOOpA U

- CTaBUTh LIEJU U
(dhopMyIpoBaTh 3a/1a4H,
HarpaBJCHHBIC HA
pean3auio
po(heCcCHOHATLHBIX

(GyHKIUH pyKOBOIUTEIS;

yIpaBJIEHYECKOT O
pelIeHus;

YCIIOBHSIX

MIPUHATUS
YIOPaBIECHYECKUX
peuieHui;
OIIK | yuuTbIBaer KpUTEPUU - BEPOSITHBIE - IPUMEHATH METOABI - METOAMU ONIPEACIICHUS
4.2 IKOHOMHUUYECKON MCTOI[OJ'IOFI/IIICCKI/IC OCHOBBI | PUCKHU U OTPAaHUYCHHS B pasaciicHrus OTBETCTBECHHOCTHU IIPUOPUTETOB 11eJICBOM
3¢ deKkTHBHOCTH, pazpaGoTKH peleHnu 3a pe3yJbTaThl IPUHATHSA 5 OpUEHTALUN §
OLIEHKH PUCKOB ¥ | YIIpaBICHUECKHX PELLICHNIT; MMOCTABIICHHBIX YIIPABICHYECKUX PELICHU; YIIPABICHYECKUX PELICHU;
BOSMOYHBIX COLMATBHO- po(heCCHOHATBHBIX -BBISIBJISITh U OIICHUBATH -HaBBIKOM IIpeAJIarathb
3aJ1a4; MOTEHIIAAI PA3BUTHUS OpraHu3aloOHHO-
3KOHOMHUYECKUX OpranuszanuoHHbIE u )
. - OCHOBHBIE METO/IbI OpraHu3alny; YIIPABJICHUECKUE PELICHNUS
TTOCACACTBIN 1 | CoHnanbHO= pa3palboTKH, BEIOOpA U -OLICHUBATh BEPOSITHBIE PUCKU
pa3pabaTsiBaeT TICHXOJIOTHICCKAE  OCHOBBI | 11pyyg1yg yipasieHdecKux ¥ OrPAHUUEHNS B
BapHaHTBI paspaboTKu _ | peueHuii. PELICHUH IOCTABJICHHBIX
3KOHOMUHNYECKHU " | YOPaBJICHYCCKUX PCHICHUH, HpO(l)CCCI/IOHaJ'ILHBIX 3aj1a4,
¢uHaHCOBO BBIOMpPATh Hanbosee
000CHOBaHHBIX Mertonpl npUMEHsIEMbIE Ha ONTUMAJIbHBIE
OpraHu3aluoOHHO- cTaauu HOATOTOBKH peurenus, B TOM 49UCJIE, B
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yIPABICHYECKUX YIPaBICHUYCCKUX PEIICHHUH HEOIPEIEIICHHOCTH
peLIeHMI
2 | IIK 2 - cocoOeH aHanM3upoBaTh BHYTPEHHHE (BHEIIHKME) (AKTOPHI M YCIOBUS, BIUSIONINE HA JCSITEILHOCTh OPTaHHU3AIMH, IPOBOJUTH OMUCAHUE U
O1IeHKY 3 (EKTUBHOCTH PEIICHUS C TOYKU 3pEHUS] BBIOPAHHBIX KPUTEPHEB
IK aHATM3UPYET Opranu3anuoHHbBIE U - IyTH MTOBBIMICHUS - OIPEJIENSITh TapaMeTPhI - IpUEeMaMH OI[CHKHU
2.1 BHYTpPEHHUE (BHEIIHUE) | COLUAIbHO- KauyecTBa YIPABICHYECKUX | KAQueCTBa YIPaBICHUECKUX | BIUSHUS
(haKkTOpHI U YCIIOBUS, TICUXOJIOTHYECKHE OCHOBBI | PEIICHUH; pEIICHNUI; YIIPaBICHICCKHIX
BIUSIIOLIUE HA pa3paboTku pellIeHui Ha pe3yNbTaThl
JEeSTEILHOCTD YIPaBIEHYCCKUX PEIICHUH; NESATCIIEHOCTH
OpraHu3aluu OPEIIPUITUS
(opranuzanun);
IIK [IPOBOAUT OIMCAHUE U
2.2 olleHKy d3(dexTuBHOCTH | DD HEKTUBHOCTL U - YCJIOBHS TOSIBJICHUS - OCYIIECTBIATH OTOOP - HaBBIKAMH aHAJIM3a

pEeLIeHUs ¢ TOYKH 3PEHUS | KOHTPOJIb pealnu3aliu HEONPEIEICHHOCTH U METOAMYECKUX IIPUEMOB AIbTEPHATUBHBIX
BBIODAHHBIX KpPUTEPUEB, | YIPABICHYECKUX PELICHUH | PUCKOB; pa3paboTKu, BEIOOPA U BAPUAHTOB
OLICHKY PHCKOB " NIPUHATHS YIPABICHUYECKUX | YIPABICHYECKHUX
BO3MOJKHBIX COLMAIIBHO- | MeToAbI IPUMEHSIEMbIE HA | ~-KPUTEPUH, IPUHIUIIBI, PELICHUH B yCIOBUAX PELICHUH B YCIOBUAX
SKOHOMUYECKHUX CTaJMM MOJATOTOBKHU METO/bI, UHCTPYMEHTHI ONPENIETIEHHOCTH, OIIPEACIEHHOCTH,
IIOCJIEICTBUM YIIpaBJIEHYECKUX PEIIeHUH | OlEeHKH 3 (HEKTUBHOCTH HEOIPEIEICHHOCTH 1 HEOIPEIEICHHOCTH 1
YIIPABICHYECKUX PYCKOB; PYUCKOB;
Meroas! I1aHUPOBAHUSA U peLIeHui;
IIPOTHO3UPOBAHUS - OCYIIECTBJISITh COMAIBHO- | ~-HaBbIKAMHU
- OCHOBBI KOHTPOJIS SKOHOMHUYECKYIO OLIEHKY MOHUTOPHHIA
Meroas! IpUMEHSAEMBIE HA | BBIIOJHEHHUS pe3yabTaTOB NPUHATHUS U BBIIIOJIHEHUS IPUHSITOTO
cTaguu BbIOOpa YIIPABJICHUYECKUX peanu3anuu YIIPABJIEHYECKOTO
aJIbTEPHATHUB penieHui. YIPABJICHUYECKUX PEIICHUN. | pEeIIEHUs.

7.2 Onucanue nokasareyeil M KpUTeprueB OLICHUBAHUS KOMIIETCHIMI HA Pa3HbIX 3Tanax ux GopMHPOBAHNS, ONIUCAHNE IIKAJ OLCHHBAHUSA

Pe3yabTaT 00y4yeHus1 M0 AMCHMUILINHE

IToxa3zaTenn
OlICHUBAHUA

Kpurepnii onenuBanus

9Tan ocBOeHHS KOMIICTCHI MU
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3HaHWEe CYIIHOCTHOW OCHOBBI, (yHkuwmid, | Komnoksuym, moaroroska | CTyneHt JEMOHCTPUPYET 3HaHME | 3aKpeIuleHne CIIOCOOHOCTH
O0COOEHHOCTEH YIpaBICHYECKUX PEUICHUH; | TOKIAI0B C | CYUIHOCTHOM OCHOBBI, (yHKIHH, | OCYIIIECTBIATH UJIECHTU(DUKAITHIO
POJIM U 3HAYCHMS PELIECHUN B NEATEIbHOCTH | IIPE3CHTALUIMU 10 | OCOOCHHOCTEH YIPaBICHYECKUX PEHICHUH; | SJKOHOMHYECKHX pooseM Hu
PYKOBOJUTEIIA, THUIIOJIOTHH, (baKTOPOB HpCI[J'IO)KCHHOfI TEMATUKE, | POJIM U 3HAYCHHUA peH_IeHI/Iﬁ B OCATCIBHOCTU | OIIMCBhIBACT ux, HCIIOJIb3YA
YIIPaBJIECHYECKUX peLIeHu; BHUJIOB | ayAUTOPHOE PYKOBOAUTENS; TUNOJOTHH,  (AKTOPOB | MPO(ECCHOHATBHYIO
OTBCTCTBCHHOCTH 3a MOCJICACTBUA IIPUHATUA | TCCTUPOBAHUC, YIIPaBJICHYCCKUX peH_IeHI/If/'I; BHUAOB | TCPMHUHOJIOTHIO IKOHOMUHYECKOM
pemeHHﬁ; TCXHOJIOTHUYCCKUX nu aYI[I/ITopHaSI KOHTpOJII)HaFI OTBCTCTBCHHOCTH 3a IIOCICOCTBUA HpI/IHFITI/DI HaYKI/I; y‘II/ITI)IBaTI) KpI/ITepI/II/I
OpraHU3allMOHHBIX OCHOB pa3pa60TKH, pa60Ta BBITIOJIHCHUC u pemeHI/Iﬁ; TCEXHOJIOTUYCCKUX U | SKOHOMUYECKOU 3(1)(1)6KTI/IBHOCTI/I,
B5160pa nu IIPUHATHA YIIpaBJICHYCCKUX | 3alllUTa rpynmnoBoro | OpraHn3aliuOHHbIX OCHOB pa3pa60TKH, OLCHKHN PUCKOB nu BO3MOXHBIX
PELICHUI; BEPOSTHBIX PUCKOB U OTPAHUYCHUI B | IIPOEKTA. BbIOOpAa W MPUHATUS  YOPABIEHYECKUX | COUUAIBHO-DKOHOMUYECKHX

PEIICHNH TIOCTABJICHHBIX MPO(ECCUOHATBHBIX
3aJla4y; OCHOBHBIX METOJIOB Pa3padOTKH, BEIOOpA
Y TIPUHATHUS YIIPABICHUYCCKUX PEIICHHUH.

VMeHue BBISBISITH MPOOJEMHBIE CUTYAIHH,
TpeOyromue  pa3pabOTKU U IPUHATHUSA
YIIPABIECHUYECKUX pELICHUI; BEISIBIISITD
TUIIOJIOTUYECKHE OCOOCHHOCTH MPOOIEMHBIX
CUTyallUi B JEATEIbHOCTH MPEANPUATUA
(opranuzanun); CTaBUThL LEIHM U
dbopmynupoBaTh 3a7a4M, HANpPaBJICHHBIC Ha
peanu3anuio MnpodecCHoHaNbHBIX (DYHKIIHIMA
PYKOBOJIUTENS, MPUMEHSTh METO/IbI
pasJelieHus OTBETCTBEHHOCTH 3a PEe3YJIbTaThl
MPUHATHS YIPABICHYCCKUX PEIICHUIA; BBISBIAThH
Y OLICHUBATh MOTCHIIMAJ Pa3BUTHUS
OpraHM3allii; OIICHUBATh BEPOSTHBIC PUCKU U
OrpaHUYEHHS B PEIICHUH MOCTABICHHBIX
po(ecCUOHANBHBIX 33J1a4, BRIOUPATh Hanbolee
ONTHUMAJIbHBIC pEIICHUSA, B TOM YHUCIE, B
YCIIOBUSIX HEOTIPEACICHHOCTH.

Bnanenue HaBBIKaMU OIpEICIICHUS
MPUOPUTETOB  pa3pabOTKM W MPUHSATHS

pELICHUI; BEpOSTHBIX PHCKOB U OTPAaHUYCHUI B
pELIeHNH OCTABJICHHBIX MPO(})eCCHOHATBHBIX
3a/lay; OCHOBHBIX METOIOB Pa3padOTKH, BHIOOpa
1 IIPUHATHUSA YIIPABICHYECKUX PELICHUN.

CTyzmeHT JEeMOHCTPUPYET YMEHHE BBISBIIITH

poOJIeMHbIE CUTYyallUH, TpeOyroliye
pa3pabOTKU U TPHUHATUSA YIPaABIEHYECKUX
peIIeHMIA; BBISIBJISITH  THUIIOJIOTHYECKHE

0COOEHHOCTH TPOOJIEMHBIX ~CUTyallMii B
NEeSATeNIbHOCTH NPEeAnpusaTus (OpraHu3alun);
CTaBUTh LENU U (GOpPMYJIUPOBaTh 3a/1auH,
HaIpaBJICHHBIE Ha peanusaiuo
npoecCHOHATBHBIX byHKIUH
PYKOBOJMTEIIS; IPUMEHATh METO/bI pa3/Ie/ICHUs
OTBETCTBEHHOCTU 3a pE3yJIbTaThl IPUHATHA
YIpPaBICHUYECKUX  PEIICHHH;  BBISABIATE W
OLICHNBATh MOTEHIINA Pa3BUTHUS

OpraHM3alliy; OIIEHHBATh BEPOSITHBIE PHUCKU H
OTPaHHYEHHS B PEIICHUH IIOCTABICHHBIX
npodecCHOHANBHBIX 3a/1a4, BbIOMpaTh Hanbosee
ONTHMAJbHbIE pEUIeHHs, B TOM 4YHCIE, B
YCIIOBHSX HEONPEIEICHHOCTH.

MOCIEACTBUM M pa3padaThiBaTh
BapUaHTHI JKOHOMUYECKU U
(hMHAHCOBO 000CHOBAaHHBIX

OpraHU3aIMOHHO-YIPABICHUYECKUX
pelieHui
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YIIPABJICHUYECKUX PEIICHUM; HaBbIKaMHU CTyneHT AEeMOHCTpUpPYET BlaJeHHE HaBBIKAMU
MIPUMEHEHUsI [PUYMHHO-  CIIEICTBEHHOIO OTpesieNICHUs] TMPUOPUTETOB Pa3pabOTKH U
a"anusa npoOIeMHbIe CHUTYyaluH, NPUHATHS YIIPaBJIEHYECKUX peLieHui;
TpeOyromieil MpUHATUS  YIPaBICHYECKOTO HaBbIKAMH IIPUMEHEHUS MIPUYUHHO-
penieHus; MeTOoIaMU onpeaeaeHus CJIEICTBEHHOTO aHann3a po0JIeMHBIE
IIPUOPUTETOB (N (S:10)71 OpUEHTALUU CUTYaIUH, TpeOyrorieit MPUHATHS
YHPaBJICHYECKUX pereHuii; HAaBBIKOM YIIPABIEHYECKOTO  PELICHHUS; MeTOoaMu
HpeJIaraTe Oprann3alnioHHO- OIpEeJIETICHUS IPUOPUTETOB LIEJIEBOM OPUEHTALMH
YHIPABJIEHYECKUE PEIICHUS. YIPaBICHUYECKUX PEIICHHIT; HABBIKOM MPEAJIaraTh

OpraHU3aluOHHO-
YIIPaBICHYECKUE PEIICHUS.

3HaHue myTedl  moBbImeHHS — KadecTBa | KomutokBuywm, moarotoBka | CTyI€HT JEMOHCTPHPYET 3HAaHHME TMyTeH | 3akperuieHue CIIOCOOHOCTH
YIPABIEHYECKUX pelieHuit; YCIIOBUM | JOKIJIA/I0B C | IOBBIIICHUS] ~ KayecTBa  YNPABIECHYECKUX | AHAJIU3UPOBATH BHYTPEHHHUE
IOSIBJICHUS HEOIPENCIEHHOCTH U PUCKOB; | IPE3CHTALHUSIMU IO | PELICHUN; YCIIOBHM HOSIBJIEHUA | (BHEUIHHE) (AKTOPBl M YCIIOBHUA,
KpUTEpUH, MIPUHLUIIOB, METO/IOB, | IPEAJIO)KEHHOW TEMATUKE, | HEONPEACICHHOCTY W PUCKOB; KPUTEPHH, | BIUSIOIINE Ha NEeSATEIbHOCTh
HHCTPYMCHTOB OLCHKU B(i)(l)eKTI/IBHOCTI/I AyAUTOPHOC IIPHUHIMUIIOB, METOAO0B, HHCTPYMCHTOB | OpraHuU3aiuu, IMPpOBOAUTH
YIOPABICHUECKUX  PEUICHUM; OCHOB | TECTUPOBAHHUE, OLICHKH A(QPEKTUBHOCTH YINPABICHUYECKHUX | OMUCAHHE u OLICHKY
KOHTPOJIA  BBIINOJTHCHUA  YHOPABJICHYCCKUX | aYJUTOPHAsA KOHTPOJIbHAA peHIeHHfI; OCHOB KOHTPOJIA BBIIIOJHCHUS 3(1)(1)€KTI/IBHOCTI/I peicHusd € TOYKH
perieHui. paboTa BBIMOJTHEHHE U | YIPABIEHYECKUX PEIICHUU. 3peHusi BBIOPAHHBIX  KPUTEPUEB,
YMeHue omnpenensaTes mapaMeTpbl KadecTBa | 3allnTa rpynnosoro | CtyaeHt JEMOHCTPHUPYET YMEHHE | OLEHKY PHCKOB UM  BO3MOXKHBIX
YIOPABICHUECKUX PEIICHHH; OCYIIECTBIATh | IPOEKTA. ONpENENATh napameTpbl KAuecTBa | COLMAIbHO-3KOHOMUYECKUX

0TOOp METOIUYECKUX MPUEMOB pa3padoTKH,

BbIOOpa ¥  TPUHATHS  YHPABICHYECKHX
pelieHnii B  YCIIOBUSIX OINPEAEIEHHOCTH,
HEOIPEAEIEHHOCTU u PHUCKOB;

OCYIIECTBJIATh COLMATBHO-DKOHOMHYECKYIO
OLICHKY pe3yabTaTOB MPUHATHUSA u
peanu3anyy yrpaBJICHUYECKUX PEIICHUM.

Brnanenue mnpueMaMu OLEHKM  BIUSHUSA
YIPABJICHUYECKUX PEIICHUH Ha pe3yJbTaThl
NEeATEIbHOCTH MpEeANPUITUS

(opranuzanmn); HaBBIKAMH aHam3a

YIPaBIEHUYECKUX PEHICHUH; OCYLECTBIATh
0TOOp METOJIUYECKUX NMPHEMOB pa3pabOTKH,

BbIOOpAa W TNPUHATUS  YOPABIEHYECKUX
peuieHui B YCIOBUAX  ONPEIEICHHOCTH,
HEONPENEITEHHOCTH " PHUCKOB;
OCYILIECTBIATh  COLMAIIBHO-D)KOHOMUYECKYIO
OLICHKY pe3yabTaTOB MIPUHATUSA u
peanu3alnyy yIpaBlIeHYECKUX PELICHUN.

Crynent JEMOHCTPHUPYET BIIQJICHUE

InprueMaMi OLCHKU BJIUAHUA YIIPABICHUCCKUX
peIHeHI/IfI Ha PpE3yabTaTbl JACATCIBHOCTH

HOCJIEJICTBUI
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aJbTEPHATUBHBIX BapHaHTOB npeanpusTiss  (OpraHu3alnuu); HaBbIKAMU

VIOPaBIEHYECKUX pELICHUH B  YCIOBUAX
OIPEAEIICHHOCTH, HEONPEAEIEHHOCTH U
PHUCKOB; HaBbIKaMU MOHHUTOPHHTA
BBITIOJIHEHUSI TIPUHSTOTO YIPABIEHYECKOTO
pelIeHus.

aHanausa aJIbTEPHATUBHBIX BApUAHTOB
YIPABJICHUYECKUX PpEUIEHUH B  YCIOBUAX
ONPEIEICHHOCTH,  HEONPENEICHHOCTH U
PHUCKOB; HaBbIKAMU MOHUTOPHHIA
BBIIIOJIHECHUS IIPUHATOIO YIPaBIEHYECKOIO
peuieHusl.

3HaHME CYIIHOCTHOW OCHOBBI, (DYHKIUH,
OCOOCHHOCTEH YIPaBICHYCCKUX PEIICHHIA;
pOJIM U 3HAYCHHS PCIICHUN B JEATEIbHOCTH

PYKOBOJIUTEIIS; TUTIONIOTHH, (HAKTOPOB,
nyrei MTOBBIIICHUS KauecTBa
YIPaBICHYECKUX pELLICHUI; BHJIOB
OTBETCTBEHHOCTH 3a MOCJIE/ICTBUS IPUHATUSA
peLIEHHUI; YCJIIOBUH MOSIBJICHUS
HEOIPEIEIEHHOCTH W PHUCKOB;  KpUTEpUU
NPUHIMIOB,  METOJOB,  MHCTPYMEHTOB

OLIEHKU A(PPEKTUBHOCTH YIPaBIEHUYECKUX
pElIeHNd; OCHOB KOHTPOJI BBIOJHEHUS
YIPABICHUYECKUX  PELICHUM; bopm
KOHTPOJIS 3a HCIIOJIHEHUEM
rOCy/lapCTBEHHBIX PEIICHUN.

YMeHue BBISBIATH NMPOOJIEMHbIE CUTYalUH,
TpeOyroume pa3pabOTKM U HPUHATHSA
YIPaBIEHYECKUX  pEIICHU; BBISIBJISITH
TUIIOJIOTHYECKUE OCOOCHHOCTH MPOOJIEMHBIX
CUTyallull B JESATEIBHOCTH OpraHMU3alNM;
OTIpeeIIsATh napameTpsl KayecTBa
YIPaBICHUYECKUX  PELICHWM; TNPUMEHATHh
METOJIbl pa3/ieJIeHHs] OTBETCTBEHHOCTH 3a
pe3yJIbTaThl  NPHUHSTHS  yNPABICHUYECKHX

CryneHr JI€MOHCTPHUPYET 3HaHHE
CYLIHOCTHOM OCHOBBI, GyHKINH,
OCOOCHHOCTEH YIPaBICHYECKUX PEIICHHH;
POJIM 1 3HAUCHUA peIHCHI/Iﬁ B ACATCIIBHOCTHU

PYKOBOJMTEIIS; THTIOJIOTUH, (AKTOPOB,
myTen MOBBIIIICHUS KadecTBa
YIPABJIEHYECKUX pelICHU; BUJIOB
OTBETCTBEHHOCTH 3a MOCJIEICTBUS MPUHATHUS
PpELIEHNI; YCIIOBUH MOSIBICHUS
HEOIPEJIETIEHHOCTH M PHUCKOB;  KPUTEpPUH
MIPUHIIUIIOB, METO/OB, WHCTPYMEHTOB

OLICHKH 3(PPEKTUBHOCTH  YNPABICHUYECKUX
pELIEHNI; OCHOB KOHTPOJISI BBINOJIHEHMS
YIpPaBIE€HYECKUX pelieHuil; (HopM KOHTPOIIS
3a HCIIOJIHEHUEM roCyIapCTBEHHBIX
peneHui.

CTyzneHT NEeMOHCTPUPYET YMEHHE BBIABIATH
poOJIeMHbIe CUTYAIlUH, TpeOyromiue
pa3pabOTKU M TPHUHATHS YHPABICHYECKHX
peLICHMIA; BBISBJIATh ~ TUIOJOTHYECKHE
OCOOCHHOCTH TPOOJEMHBIX CHUTyaluii B
NEATEIbHOCTH OpraHM3alliM;  ONpPEIENsTh
mapaMeTpbl  KadecTBa  YIPaBJIEHYECKUX
pElIeHNli; NPUMEHSTh METOJbl pa3JEIeHUs

3akpernyieHue CIIOCOOHOCTH
YYHUTHIBATh NefcTByIOINE
[IPaBOBbIE HOPMBI, pPECYpChl U
OTpaHMYEHUS JJIS PELIeHUs 3a7a4d U
pealM3allii  pelIeHUi; BBIOMPATH
ONTHMAJbHBIA  CHOCOO  pEeLIeHUS
3azady, YUUTHIBAS LIEJIEBbIC
OPUEHTHUPHI U UMEIOLIUECS YCIOBHUSI,
pPECYPCHI M OTPaHUYECHHUS
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pEIIeHHIA; CTaBUTh LEIH U (HOpMyIHUpOBaTh
HAIlPaBJIICHHBIC Ha pEaln3alluIo
npo¢eCcCOHATBHBIX byHKINH
PYKOBOJIUTEIIS; OCYIIECTBJIATH  OTOOD
METOAMYECKMX  MPUEMOB  pa3paboTKH,

3aJa4H,

BBIOOpA

pCLICHUIT B YCIIOBHSAX OIPE/ICICHHOCTH,
HEOIPE/ICICHHOCTH u PHCKOB;
OCYILIECTBISATh COLUATBHO-IKOHOMHYECKYIO
pe3y/ibTaTOB  MPHUHATHA |
peanu3anuu
(bopMHUpOBaTh aJbTEPHATUBHBIC BapUAHTHI
YIPaBJICHYECKUX perieHui o
OO0 KETUPOBAHUIO u CTpYKType
rOCYJapCTBEHHBIX AKTHBOB.

Bnanenne
NPUOPHUTETOB  Pa3pabOTKH ¥ TIPUHATHS
YIPaBICHYSCKUX PEIICHUN; HaBBIKAMH
PUMEHEHHS

OLICHKY

aHaJIn3a

TpeOyrole MpUHATUS  YHOPaBIEHYECKOTO

pelieHus;

YIIPABICHUYECKUX PEIICHUH Ha pe3yJIbTaThl
NEeSITEIbHOCTH OpPTaHU3alllu; MeTOo/laMu
OIIpeEICHUS IIPUOPUTETOB I (S:10)71
OpUEHTAllMM  YIPABJIEHYECKUX PEIICHMI;
HaBbIKAMH
BApHAaHTOB YIPABICHUYECKUX pELIECHUN B

YCIIOBUSIX

HCOMPCACIICHHOCTU W PHUCKOB; HaBbIKAMHU
MOHHUTOPpHHTA BBITIOJIHCHU A IIPUHATOT'O

IIPUHATHA  YIIPABJICHYCCKUX

YIIPABJIICHYCCKUX pemeHHﬁ;

HaBBIKaMH OIPCACIICHUA

OPUYMHHO-  CJIEJICTBEHHOTO
po0JIeMHbIE CUTYalluH,

npueMaM OLCHKW BJIMAHUA

aHaJln3a AJIBTCPHATHBHBIX

OIMPECACIICHHOCTH,

OTBETCTBEHHOCTH 3a pe3y/IbTaThl IPUHATHUSA
YIPaBICHUYECKUX DPEIICHUM; CTaBUTh LIEIU U
(dbopMynHpoBaTh 3a7aud, HAINPaBICHHBIC HA
peanu3anuio IpopecCUOHATIBHBIX (YHKLIUN
PYKOBOAMTEIIS; OCYIIECTBIISATH  OTOOP
METOINYECKUX IIPUEMOB pa3paboTkH,
BbIOOpAa W MPUHATUS  YOPABIEHYECKUX
pelleHnld B YCJIOBHUAX OIPEAEICHHOCTH,

HCOIIPCACICHHOCTH u PUCKOB;
OCYHICCTBJIATL COLHUAJIBHO-3KOHOMUYCCKYIO
OLICHKY PE3YyJIbTAaTOB IMPUHATHA nu

peanu3alui  YIpaBICHYECKUX  PEIICHUI;
(dbopMUpOBaTh aIbTEPHATUBHBIC BapUAHTHI

YIIPaBICHYECKUX peleHnin 1o
O10KETUPOBAHUIO U CTPYKType
rOCyJAapCTBEHHBIX aKTHBOB.

CryneHt JNEMOHCTPUPYET BIIaZICHUE

HaBBIKaMU OMMpCACIICHUA IIPHUOPUTETOB
paspa60TI<I/1 U TIpUHATHA YIPABJICHUYCCKUX

pelieHui; HaBBIKAMH  TIPUMEHEHUS
MIPUYUHHO- CJIEICTBEHHOTO aHaiamn3a
npoOJIeMHbIE CUTYallHH, TpeOyromei

IIPpUHATHA YIIPpaBJICHUYCCKOTO pCUICHUA;
nprueMaMi OLUCHKHU BIUAHUA YIIPABJICHUCCKUX
peH_ICHI/Iﬁ Ha Ppe3yiibTaTbl ACATCIBHOCTU

OpraHu3alNu; METOJIaMH  OTIPEICIICHUS
MIPUOPUTETOB LIEJIEBOM OpUEHTALINU
YIPABICHUYECKUX PEUICHUN; HaBBIKAMH
aHanusa aJIbTEPHATUBHBIX BAPUAHTOB

YIPABICHUYECKUX PEIICHHH B  YCIOBHUAX
ONPEACICHHOCTH,  HEONPEAECIEHHOCTH U
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YHOpaBJICHYCCKOTIO PCIICHUA, METOJaMHU PUCKOB; HaBBIKAMH MOHUTOPHHTA
OLCHKHN 3KOHOMHYECKON W COHHaHBHOﬁ BBIIIOJIHCHHUA IIPHUHATOrO YIIPaBICHYCCKOI'O
3¢ (HEeKTHBHOCTH rOCyJapCTBEHHBIX peuienus; METOJaMU OLICHKU
pe].HGHPIfI; npueMamMu MOHHUTOpPHUHI'A IKOHOMHUYECKOU u COLIPIaJIBHOfI
mporiecca  pa3pabOTKM W BBINOJHEHHUS 3¢ HEeKTUBHOCTH roCy1apCTBEHHBIX
rOCYJIapCTBEHHBIX PEIICHUH. pELICHHUI; [pueMaMu  MOHUTOPHUHTA
mporecca  pa3pabOTKM ¥ BBIMOJIHCHHS
TOCYJdapCTBCHHBIX pemeHHﬁ.
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Kpurepun 1 mkajia onieHUBaHUS OCBOCHHUS 3TANOB KOMIIETEHIIUI HA IPOMEKYTOYHOMI
arrecTauuu

[Topsinok, KpuTEepuM W IIKaJa OLECHHBAHHS OCBOEHHUS ATANOB KOMIIETEHLIHN Ha
MIPOMEXKYTOYHOM aTTeCTallUU ONpeAesseTcss B cooTBeTcTBUM ¢ [lomokeHueM o
MPOBEACHUU TEKYLIEr0 KOHTPOJISI YCIIEBAEMOCTH M IPOMEXYTOYHOM aTTecTaluu
oOyyaromuxcs 1o 00pa3oBaTeIbHBIM MporpaMMaM  BBICIIETO OOpa3oBaHUs —
mporpamMMaMm  OakajaBpuara, IporpaMmaM  MarucTpaTypbl, pealu3yeMbIM IO
dbenepasbHBIM TOCYAapCTBEHHBIM oOOpa3zoBaTelbHBIM cTaHmapram B DPI'BOY BO
«PT'YTUCY.

Buanl CpeaACTB OLICHUBAHMS, IPUMECHACMBIX IIPU IPOBECACHUU TCKYIIEI0 KOHTPOJA U
IIKAJbl O€HKHU YPOBHSA 3HaHI/Iﬁ, yMeHI/Iﬁ H HABBIKOB IIPH BBINMOJHCHHUH OTIACJIAbHBIX (l)OpM
TEKYLIECI0 KOHTPOJIsA

Cpeocmeo oyenusanus — koiokBuyM: 0-10 Gasmos.
- o0111ee BpeMsi yCTHBIX OTBETOB Ha 2 BOIpoca cocTarisieT 6-8 MuHyT - 0-2 Oaiia;
- COJIEpKaHNE OTBETOB OTPAXKAET UX MPABWIbHOE IOHUMaHKE U u3iokeHue - 0-8 6amos.

Cpeocmeo oyenusanusi — BBITIOTHEHUE JTOKJIAJIOB C MPE3CHTAMSIME 10 MPEII0KESHHOM
tematuke— 0-10 6asoB:

- 00beM jokiana 4-6 ctp. - 0-2 6amna;

- packpeITHE TeMbI Aokiana - 0-5 6ayios;

- OTCYTCTBHUE HE TOYHOCTEH - 0-1 Gam;

- Ipe3eHTaIus aokiaaa - 0-2 Gamna.

Cpeocmeo oyenusanus — nucbMeHHoe TectupoBanue: 0-10 6aos.

Bxmrouaer 10 TecTOBBIX 3a/laHMii, B KKJIOM 33/JIaHUH 5 BapUAHTOB OTBETA, MPABWIHHBIN
otBeT — 1.

Kasxiprit mpaBuIbHBIN OTBET HA TECTOBOE 3a/IaHKE COCTaBIsAeT 1 Oas.

Cpeocmeo oyenusanusi — BRITIOTHEHNE U 3alTUTa TPpyNIoBoro npoekra — 0- 15 6amios:
0 Gammos
MIPOEKT HE TIOJITOTOBJICH;
1-2 Gamna
MOJITOTOBJICH, HO TeMa PACKPBITA HE MOTHOCTHIO
3-4 GamtoB
MPOEKT MOJATOTOBJIECH, HO COJICPKUT OMIMOKU U HETOYHOCTH (POPMYITHPOBOK
5-7 Gamnos
MPOEKT MOJATOTOBJIECH, HO HE JOCTAaTOYEH MO0 00BhEMY
8-10 6amrmoB
MPOEKT MOJTOTOBJICH, HO OTCYTCTBYET IIPE3CHTAIIHS
11-12 GamoB
MIPOEKT TOJITOTOBJICH, TEKCTOBAs 9acTh COOTBETCTBYET BCEM TPEOOBAHUSM, HO MPE3CHTAIHS
yCIIOBHA
13-15 6amoB
BCe TpeOOBaHMsI COOJIO/IEHBI, TPE3EHTALINS MTOJIHOCTHIO PACKPBIBAECT TEMY MPOEKTa
Cpeocmeo oyenusanusi — BEITIOTHEHHE ayIUTOPHON KOHTPOIbHOM paboTsl: 0-10 Gaimos.
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- 00beM paboThl cocTariseT 1,5-2 crp. - 0-2 Ganna;

- cojepkaHue PabOTHl PACKPHIBACT CTENEHb BIIAJICHUS TCOPETHUECKUM MATEPUATIOM H
apryMEeHTHPOBAHHOCTh OTBETA Ha MOCTaBJICHHBIH Borpoc - 0-8 6aios.

Buabl cpeacTB ouneHUBaHHMS, NPUMEHsIeMbIX NpPH IMPOBeJIeHHH IPOMEKYTOUYHOM
aTTecTallMy U MIKAJIbI OLlEHKH YPOBHS 3HAHMUI, yMEHUIi U HABBIKOB MPHU UX BHINOJIHEHUHU

Yemuwiii onpoc + pewenue cumyayuonnvix saday
[[Ixana ONEHKK YpOBHSI 3HAHWM, YMEHHH M HABBIKOB IPHU MPOBEACHUU MPOMEKYTOUHOU

aTTeCTaluu
Ouenka Kpurepuu oniennBanus ITokazarenu oleHuBaHUs
—  IIOJIHO PacKpbITO coJiep)kaHue | — oO0yJaromuiics MOKa3bIBaCT
MaTepuana; BCECTOPOHHHE H TIyOOKWE 3HAHUS
— Marepual H3JI0XKEeH TPaMOTHO, B | IPOTPAMMHOI0 MaTepuala,
ONpEACICHHON JIOTUYECKOW | — 3HaAHUE OCHOBHOU u
MOCIIEI0BATEIbHOCTH; JIOTIOTHUTEIBHON JIUTEPATYPBI;
—  IPOJIEMOHCTPUPOBAHO CHUCTEMHOE M | — IIOCIIEIOBATEIBHO u YETKO
«5»/3a4eT | rryGokoe 3HaHHUE MPOTPaMMHOTO | OTBEUAaET Ha BOIPOCH Oujera u
MaTepuana; JIOTIOTHUTEIbHBIE BOTIPOCHI;

—  TOYHO MCIOJIb3yeTCsS TEPMUHOJIOTHS;
— TIOKa3aHO YMEHHUE WJUIIOCTPUPOBATH
TEOPETHUECKHUE TOJIOKEHUS KOHKPETHBIMU
npuMepamM, TMPUMEHITh HX B HOBOWU
CUTYaIlUH;

—  OTBET MPO3BYyYall CAMOCTOSITENHHO, 0€3
HaBOJSIIIUX BOIPOCOB;

—  TPOJEMOHCTPHpPOBAHA  CIIOCOOHOCTH
TBOPYECKH MPUMEHATHh 3HAHHUE TEOPUHU K
pelieHuto npodeccruoHalbHbIX 33124,

—  TPOJAEMOHCTPUPOBAHO 3HaHUE
COBPEMEHHON  yueOHOW W  Hay4dHOU
JIUTEPaTypHl;

—  JIONYIIEHBl OJHA — JBE HETOYHOCTHU
npu OCBEIICHUHU BTOPOCTEIIEHHBIX
BOIIPOCOB, KOTOPBIE HCHPABIISIIOTCA  TI0
3aMEYaHUI0

— TpH PEIICHWH CUTYallMOHHOW 3aadd
HCITOJTH30BaHbI SApKHUE MIPUMEPBHI,
MpeAJIaraéMble PELIEHUS COOTBETCTBYIOT
pazOupaeMoil CUTyallMHM, PEKOMEHIAINH
HETPUBUATIBLHBI u MOTYT OBITh
WCITOJIH30BaHBI /111 KOHKPETHOTO MIPUMEPa;
—  TIPOJEMOHCTPUPOBAHO YCBOEHHUE paHEE
M3YYEHHBIX CONYTCTBYIOIIMX BOIPOCOB,
chOpMUPOBAHHOCTH W YCTOWYHUBOCTH
KOMIIETECHIIMI, YMEHU U HABBIKOB.

— YBEpEHHO  OpHEHTUpYETCS B
IpOOJIEMHBIX CUTYalUsX;
— JIEMOHCTpHUpYET CIIOCOOHOCTh

IPUMEHATh TEOPETUYECKUE 3HAHUSA
JUISL aHAJIM3a IPAKTUYECKUX CUTYyalui,
JieNaTh IIPaBUJIbHBIE BBIBOJIBI,
MPOSBIIIET TBOPUYECKHUE CIIOCOOHOCTH
B IIOHMMaHWW,  HU3JIOKEHUU U
HCIIOJIb30BaHNUH IIPOrPaMMHOTO
MaTepuana;

— TIOATBEPKIACT IIOJTHOE OCBOCHHUE
KOMIIETECHIINH, IIPELYCMOTPEHHBIX
IIPOrpamMMoin

— BOIIPOCHI n3jararoTcs
CUCTEMATHU3UPOBAHO U ITOCJIICA0BATCIIBHO,

— oOydaromnuiics
IIOJIHOE 3HAHUE

ITOKa3bIBACT
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— IPOAEMOHCTPHUPOBAHO YMEHHE | — MPOrpaMMHOIO marepuaia,
AHAJIM3UPOBATh MaTcpuall, OJHAKO HE€ BCC OCHOBHOH U
BBIBOJIBI HOCAT APTryYMEHTHPOBAHHBIA W | —  JONOJHUTEIBHOU JINTEPATYPHI;
JOKa3aTeNIbHbIH XapaKTep; — Jlaer IOJHbIC OTBETHI Ha

«4» [3auer

— NPOAEMOHCTPUPOBAHO YCBOEHHUE
OCHOBHOM JIUTEPATYPBHI.
— OTBET YNOBJIECTBOPSET B OCHOBHOM

TpeOOBaHUSAM HA OLIEHKY «5», HO IPU 3TOM
MMEET OJVH U3 HEIOCTATKOB:
a) B U3JIOKEHUH JIOMYIIECHBI HEOOIIbIIIHE

TEOPETUYECKHE BOIPOCH Ouiera u
JOTIOJTHUTEIbHBIE BOMPOCHI, JOMYyCKas
HEKOTOPbIE HETOYHOCTH;
MPaBUIILHO MIPUMEHSET
TEOPETUUECKHUE TOJIOKEHHUSI K OLIEHKE
NPAKTUYECKUX CUTYaIi;

«3» /3auer

Hp06eJII)I, HC HCKa3sUBIIMC COJCPKAHHUC | — JICMOHCTPHUPYET Xopomni/'l
OTBETA; YpOBEHb OCBOCHHUS Marepwalia U B
— 0) JomymieHBl OJWH — JBa HEIOYEeTa | [IeIOM  IMOATBEPKAAeT  OCBOCHUE
IPH OCBEIICHUU OCHOBHOTO COJACPKAHHS | KOMIICTCHIINH, IPEyCMOTPEHHBIX
OTBETA, MCIPABJICHHBIC [0 3aMEYaHHIO | MPOTPaMMOM.

MIPENo/1aBaTelis;

— B) JONYIIEHBI omuOKa win 6oee IByX

HEIOYETOB npu OCBEIIEHUHU

BTOPOCTEIICHHBIX ~ BONPOCOB,  KOTOPHIC

JIETKO  WCHPABISIOTCA IO  3aMEYaHUIO

MIpPENo/1aBaTelis;

— CHUTyalus B IIeJIOM OIICHEHa BEpHO,

mpeparaeMble  pemieHuss B IIeJIOM

COOTBETCTBYIOT  pa3OupaeMoil CHTyalluH,

OTCYTCTBYIOT MIPUMEPHI, JTaHbI

TPaIUIIMOHHBIE PEKOMEHJAIMH 110 BCEM

BOMPOCAM K CHUTYaI[MIOHHOM 3a/1ay4e.

— HEMOJHO WJIM  HEMOCHEIOBATEeNbHO | — OOyJaronuics ITOKa3bIBAET
pPacKphITO CcolepKaHuUE Marepuana, HO | 3HAHHE OCHOBHOTO

NOKa3aHo oOllee INOHMMAaHUE BONPOCA M | —  MaTrepuaia B o0BeMme,
IpOACMOHCTPHUPOBAHBI YMEHHUS, | HEOOXOIUMOM ISl MPEICTOSIIEH

JIOCTaTOYHBIE I JAIbHEUIIEr0 YCBOEHUS
MaTepuana;

YCBOCHBI OCHOBHBIE KAaTE€rOpUU IO
paccMaTpuBaeMOMYy H  JONOJHHUTEIbHBIM
BOIIPOCAM,;

VMMEJIUCh 3aTPYyJAHEHUS WIH JTOMYIIEHbI
OmMOKK B  OMNpeNeJeHUH  TOHATHUH,
UCIIOJIb30BaHUU TEPMUHOJIOT UM,
WCIIPaBJICHHBIE ocJie HECKOJIBKUX
HaBOJAIIUX BOIIPOCOB;
MIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBHI;
CUTyallusl B LIEJIOM OLIEHEHAa BEPHO, HO
HE 110 BCEM BOIIPOCaM JaHbl KOPPEKTHBIE
OTBETHI, pEKOMEH AN HOCAT
OTBJICUCHHBIN XapaKTep, HET IPUMEPOB;
IIPY HETIOJIHOM 3HAHHMH TEOPETUYECKOTO

YCBOEHUE

npodeccnoHaIbHOM e TeNTbHOCTH;
IIPU OTBETE Ha BOIPOCHI OHMIIETA U
JIOTIOJTHUTEIbHBIE BOTIPOCHI HE
JIOMyCKaeT TIpyObIX OMIMOOK, HO
WCTIBITBIBAET 3aTpyAHECHUS B
MOCTIeI0BATEIbHOCTH UX U3JIOKECHHUS;
HE B MOJTHOMN Mepe
JTEMOHCTPHUPYET CIOCOOHOCTh
NPUMEHATh TEOPETHUECKUE 3HAHUS
IE aHam3a MPAKTUYECKIX
CUTYaLNl;
MOJITBEPK/TAET
KOMIIETEHITHH, IIPEIYCMOTPEHHBIX
IPOrpamMMoii Ha MHUHHMAaJIBHO
JIOITyCTUMOM YPOBHE

OCBOCHUC
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Marepuana  BbIABICHA  HEIOCTATOYHAS
c(hOpMUPOBAHHOCTh KOMIETCHIINA, YMCHHIA
Y HAaBBIKOB, CTY/ICHT HE MOYKET IPUMEHHUTH
TEOPHIO B HOBOM CUTYallUH.

«2»
/He3auer

— HE pAaCKpBITO OCHOBHOE COJICpIKaHUE
y4eOHOro MaTepHala;

—  00Hapy)KeHO HE3HaHUe WA
HENOHMMaHHeE OoNbIIeH uWIM Hauboiee
Ba)XHOH yacTu y4eOHOro MaTepuaa;

— JIONYIIECHBI OINMOKH B ONpEACICHUN
ITOHSATHIA, pu HCIIOJIb30BAHUH
TEPMUHOJIOTHH, KOTOpPbIE HE HCIPABIICHBI
0CJIC HECKOJILKHMX HABOIAIIMX BOIPOCOB;
— cUTyanus pa3o0paHa IOBEPXHOCTHO,
HET KOHKPETHBIX BBIBOJIOB "
PCKOMEHIAllMii, HE Ha BCE BOIPOCHI K
CUTYaIlMOHHOU 3aj71a4e JaHbI OTBETHI.

— He chopMmHpoBaHBl  KOMIIETCHIIUH,
YMEHUS ¥ HABBIKH.

—  o0yyarommiics nMeeT
CYLIECTBEHHbIE MPOOENbl B 3HAHHIX
OCHOBHOTO Y4eOHOr0 Marepuaia Io
JTUCIUIINHE;

— HE CIOCOOEH apryMEHTHpPOBAHO U
MOCTIEIOBAaTeIbHO ~ €ro  W3Jararhb,
J0MycKaeT  rpyOble  ommOKu B
OTBETax, HEMpPaBWJIHLHO OTBEYaeT Ha
3aJlaBaeMble BOTIPOCHI 170031
3aTPyIHSETCS C OTBETOM;

— HE TOATBEPXKAAET  OCBOCHHE
KOMITETEHIINH, PEIyCMOTPEHHBIX
MPOrpaMMoi.

7.3 TumoBble KOHTPOJIbHBbIE 3aJaHUsI WJIM HHbIE MaTepHAJIbl, HEOOXOAMMbIe IJIsi
OLlEHKM 3HAHWIi, YMEeHU, HABBIKOB U (MJIH) ONBITA JESATEJbLHOCTH, XaPAKTEPHU3YIOIIHX

yranbl (GOPMHPOBAHUSI KOMIIETEHLIHMI B TIpouecce OCBOeCHHSI 00pa3oBaTeJbHOI
NPOrpaMMbl.
=
5 Pazgen mucHUILIMHEL
> B obecneunBaromuii TpeboBaHMs K BHIIOTHEHUIO
g5 Bun u conepxanne KOHTPOIBHOTO
e 2 ¢dbopmupoBaHue S KOHTPOJILHOTO 33/IaHUS
S 8| xommerenmu (1 ee CpOKaM cIauu
= 4acTH)
Kpurepnn onenku
BBITTOJIHEHUS 3a/IaHUS:
1.0011ee Bpemsi yCTHBIX
OTBETOB Ha 2 BOIpoca
Paznen 1. coctaisieT 6-8 MuHyT.(0-2
Konnoksuym.
Teopernueckue . | 6amma)
BrlsiBIIeHUE TeOpEeTHYECKIX 3HAHUN
1 | ocHOBEHI pa3paboOTKH 2.Copneprkanre OTBETOB
1o TeMaM pazjena. Bkimrouaer
yIpaBJIEHYECKUX OTpakaeT ux MpaBUIbLHOE
N cobecemoBaHue 1Mo 2 BOIIPOCaM
pemeHmi MOHUMaHue u n3noxenue.(0-
8 OamnoB)
KonnokBuym npoBoauTcst Ha
12 Hepene cemectpa B
ayJIUTOPUN
Paznen 2. [Ipe3enranus noxiana. Beissnenue | Kpurepuu oneHku
Metononornyeckue YPOBHSI OCBOEHUS TEOPETHUECKUX BBITIOJTHEHUS 33/1aHUS:
2 | OCHOBBI pa3pabOTKH 3HAHUU IO TeMaM pasjena. 1.06bem noknana 4-6 ctp.
yIpaBIeHIECKHX (0-2 6anna)
peleHuit 2.PackpbITHE TeMbl JOKIaaa
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(0-5 6amnoB)

3.01CcyTCTBHE HE TOYHOCTEM
(0-1 6amn)

4.Ilpesenranus noxmnazna (0-2
Oaya)

IIpe3enranus noxiana
IIPOBOJIUTHCS B AYJAUTOPUU

Paznen 3.
OpraHu3anoHHbIC U
COIMAJIbHO-
IICHXOJIOTUYECKHUE

3 | OCHOBBI pa3pabOTKH
YIIPaBICHYECKUX
peLeHui

AynUTOpHOE TECTUPOBAHUE.
BrisiBneHne TeopeTHUECKUX 3HAHUM
110 TEMaM pazzena.

Bxarouaer 10 TecTOBBIX 3a7aHUH, B
Ka)kJIOM 33JIaHAH 5 BapUaHTOB
OTBETA, MPAaBWJIbHBINA OTBET-1.

Kpurepuu onenku
BBITOJIHCHMS 3a/1aHUS:

Kaxx b1l npaBUiIbHBIN OTBET
Ha TECTOBOE 3aJJaHUE
cocraisieT 1 6amn(0-10
0aJlIoB).

BoinonHeHnue TecTupoBaHus
npoBoauTCA Ha 16 Henene
ceMecTpa B ayJUTOPHU

Pa3nen 4
OddexTHBHOCTH
yIPaBICHYECKUX
peLeHui

['pynnoBoii npoekt. BeisiBnenue
MIPAKTUYECKUX HABBIKOB U YMEHUS
MIPOBEACHUS aHAIN3a BIUSHUS
(akTOpOB BHEIIHEH 1 BHYTPEHHEH
Cpelibl Ha MPOEKTUPOBAHUE
OpraHu3alLyy.

Brinonnenue npoexra
IPYIIION CTYJIEHTOB
YHCIIEHHOCTBIO 4-5 YeloBeK.
Kpurepnn onienku npoexra:
0 6amnoB
IPOEKT HE MOJATrOTOBIIECH;
1-2 Gamma
HOJIrOTOBJIEH,  HO
pacKpbITa HE MOJHOCTHIO
3-4 GayioB
MPOEKT TOATOTOBJIEH, HO
COJIEPKUT OIIMOKHU "
HETOYHOCTU (POPMYITHUPOBOK
5-7 GamnoB
IIPOEKT MOATOTOBJIEH, HO HE
JI0CTAaTOYEH 10 00BeEMY
8-10 Gamnos
MPOEKT TMOATOTOBJIEH, HO
OTCYTCTBYET NPE3EHTaLUs
11-12 Gannos
MIPOEKT MOJIFOTOBJIEH,
TEKCTOBast 4acTh
COOTBETCTBYET BCEM
TpeOOBaHUM, HO
Mpe3eHTAalMsl YCIOBHA
13-15 Gamnos

TEMaA

Pazgen 5

MeTtonabl
MpUMEHsIEMbIE Ha
CTaJuM TOATOTOBKH
YIPaBJICHUYECKUX
peneHnit

AynuTopHas KOHTpOJIbHAs paboTa.

BrIsBIIEHME TEOPETUUECKUX 3HAHUI
10 TEMaM pasjena.

Bxmrodaer nucbMEHHBIN OTBET Ha 1
BOIIPOC

Kpurepuu onenku
BBITTOJTHEHUS 3a/IaHUS:
1.06beM paboThI COCTABIISIET
1.5-2 ctp. (0-2 6anna)

2. Coneprxanue pabOThI
pacKpbIBaeT CTETICHb
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BJIQ/ICHUS TEOPETUUECKUM
MaTepuaioM U
apryMEeHTHPOBAHHOCTh
OTBETA HA OCTABJICHHBIN
Bonpoc (0-8 6aoB)

3. PaGoThI BBITIOJIHSETCS B
ayIUTOPHUM B TeUEHUH 45
MUHYT

Pa3nen 6

Metonsl
MJIAHUPOBAHUS U
MIPOTHO3UPOBAHUS

Komnoksuym. BoisiBienue
TEOPETUUECKUX 3HAHUM 10 TeMaM
pasznena.

Bxutouaet codecenoBanue mo 2
BOIIpOCaM

Kputepuu onenku
BBIIIOJIHCHUS 3aJaHU:
1.0611ee Bpemsi yCTHBIX
OTBETOB Ha BOIpOCa
cocraBisieT 6-8 Munyrt.(0-2
Oaa)

2.ConepxaHue OTBETOB
OTpaXkaeT UX MPaBHIBHOE
noHUMaHue 1 usnoxenue. (0-
8 6amioB)

KomnokBuym npoBoautcs B
ayJIUTOPUH

Paznmen 7
Metonarnl
MIpUMEHSIEMbIE Ha
CTaJu BbIOOpa
aJbTEPHATUB

AyZIHUTOpHOE TECTUPOBAHNUE.
BrIsABiIEHME TEOPETHYECKUX 3HAHUM
110 TEMaM paszea.

Bxirouaer 10 TecTOBBIX 3aJaHMii, B
KOKIOM 3aJaHuM 5 BapuUaHTOB
OTBETa, IPAaBUIIbHBIN OTBET-1

Kputepuu onenku
BBIIIOJIHCHMS 3aTaHMU:
Kaxxnp1ii mpaBUIbHBIN OTBET
Ha TECTOBOEC 3aJIaHNE
cocramusieT 1 6amn(0-10
0aysIoB).

BrinonHenue TecTupoBaHus
MPOBOJIUTCS B ayAUTOPHUH

Paznen 8

MeTonbl peanuzanuu
YIPaBIEHYECKOTO
pELICHHS U OLIEHKH
pe3yJIbTaToB

I'pynmnoBoii  mpoekT. BblABieHUE
MIPAKTUYECKUX HABBIKOB M YMEHUS
NIPOBEACHUS  OLEHKM  KadecTBa
YIPABICHUYECKUX peleHuit
MIPUHATBIX PYKOBOJUTEISIMHU
OpraHu3aIui.

Beinonnenue npoekra
IPYIIION CTYJEHTOB
YHCIIEHHOCTBIO 4-5 YEIIOBEK.
Kpurepnn onienku npoexra:
0 6amoB
MIPOEKT HE NOJITOTOBJIEH;
1-2 Gamra
MOATOTOBJIEH, HO
packpbITa He MOJHOCTHIO
3-4 6amos
MIPOEKT TOATOTOBJIIEH, HO
COAEPKUT OIINOKH u
HETOYHOCTH (HPOPMYIHPOBOK
5-7 Oannos
IIPOEKT MOATOTOBJIEH, HO HE
JOCTAaTO4YEH M0 00BeMY
8-10 Gammos
MPOEKT TMOATOTOBJIEH,
OTCYTCTBYET NpE3CHTaLUs
11-12 6ammoB
IIPOEKT HOJATOTOBJICH,

TEMA

HO
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TEKCTOBAs1 qacCThb
COOTBCTCTBYCT BCEM
TpeOOBAHUSM, HO
npe3cHTalurd yCJIOBHA
13-15 6GamioB

Boinonnenue npoexra
npoBoautcs Ha 17 Henene S
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Pa3nes 1. TeopeTrnueckue 0CHOBBI pa3padoTKH yNpaBJleHYeCKHX pelleHuit
Bun 3ananus: KOJUIOKBUYM
[Tpumepsl conepkaHus BOIPOCOB KOJJIOKBUYMa:

CoNoOA~WNE

P
= o

[EEN
N

Bo3HukHOBEHHE HayKH 00 yIpaBJIeHYECKUX PEILIEHUSX
Pewenue B cucreme ynpasieHuUs

Poub pelienus B Ae€STEIbHOCTH MEHEIKEPA

Turosnorus ynpapieHYECKUX PELICHUI

Knaccugukaius ynpaBieHYeCKUX peLIeHUi

VYcnoBus KauecTBa yIpaBiICHYECKUX PEIICHUN

@DakTOphl Ka4eCTBa YIPaBICHUECKUX PELICHUN

IIyTu noBBIIIEHUS Ka4eCTBa PELICHUI

@DyHKIMY pELICHNs B METOJOJIOTUH IIPOLECCA YIIPABICHUS
DyHKINH peuIeHUs B OpraHu3aly MpoLecca yIpaBIeHUs
TexHomorus pa3paboTKu YIpaBIEHYECKUX PELIeHUI

yIIpaBJIEHYECKUX PEIICHHUH

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

®opmbl pazpabOTKH yIIPaBIEHUYECKUX PEeILICHHUH

Metognonorus npouecca pa3pabOTKH yIIPaBI€HYECKOTO PEIICHUs
Opranuzanus nporecca pa3paboTKH yIpaBIeHUYECKOTO peleHHs
@YHKIMY U TOJIHOMOYHS B pa3pabOTKe peleHui

[leneBast opueHTaLUs YIPABICHUYECKUX PELICHUM

CyIHOCTb ¥ BUJIbI OTBETCTBEHHOCTH PYKOBOIUTEIS

CymHOCTB U coiepKaHHUe yIPaBICHUYECKOIO PEILIEHUS
VYpasnenueckue npoodaeMbl U UX pelIeHue

MeTtoanueckue MpUHLIUIBI pa3pabOTKH pereH i

[Tponecc ynpasiieHUs U yIIPaBICHYECKUE PEIICHUS

CBolicTBa Ka4YECTBEHHBIX PEIICHUN

DopMBI peann3aluy yrpaBIeHYECKUX PEIICHHMN.

B3aumocBs3b 1€n1€l U TUMOJIOTUH YIIPABIEHYECKUX PEIICHNN
@opMaNbHBIE aCIEKTHI YIIPABIEHYECKOTO PEIICHMS

@®akTopbl, OrpaHUYEHUs, KPUTEPUH, OIPENEISAIOUINE TEXHOJOTHI0 pa3paboTKu

Paspnen 2. MeTogosioru4eckue OCHOBBI pa3padoTKH YNPAaBJICHYECKUX PelIeHui
Bun 3aganus: noaroToBKa M Mpe3eHTalus J0KIaaa.
IIpumepsI TeM JOKIAI0B:

s E

[Ipouiecc ynpaBiaeHus U ypaBIeHYECKOE PEIICHHE.

Ponb 1 pyHKITMY perieHnii B MpoIiecce yrpaBieHUs.
VYrnpaBineH4YecKoe peleHrue Kak MpoIyKT.

VYnpasnenyeckue npoodaeMbl U KPUTEPUU UX OLICHUBAHMUS.
OcHOBHBIE METO/IBI IOJATOTOBKH YIPABICHUECKUX PELICHU.
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13.
peLeHui
14.
peLIeHu
15.
peLeHni
16.
17.
pelieHu
18.
19.
20.
21.
22.
23.
24.
25.

[TpuHIMIBI OpraHu3anuy nporecca pa3paboTKH yIPaBIEHYECKUX PEIIeHUH
HedopmanbHbie acriekThl yIpaBIeHYeCKOTO PEIICHUS

OTBETCTBEHHOCTb 3a PELLICHUE U €r0 MOCIEICTBHS

Poub 1 pyHKIIMHM PYKOBOIUTENS B IIPOLIECCE Pa3pabOTKU peIIeHui
TpeboBaHus1, IpeabsBIsAEMbIE K YIPABICHUECKOMY PEILICHUIO
Oco0eHHOCTH PAa3ITUYHBIX MTOAXO0I0B K OpraHU3aluu pa3paboTKH peleHui
Knaccugukanus ynpaBieHUeCKX CUTyaluid 1 npodiieM

XapakTepucTUKa 00bEKTOB YIPABICHYECKOTO PEIICHUS

XapakTepucTUKa CyObEKTOB YIPABICHYECKOIO PELICHUs

TBOpYECKUI XapaKTep yIPaBJICHYECKOTO PELIEHUS

TpeboBaHMs K ypaBIeHYECKUM PELICHUAM

CucTeMHBIH TOIX0 K pa3padoTKe YIPaBICHUYECKOTO PEIICHHUS
XapaKkTepuCcTUKa WHUIMATUBHO-IEJIEBOM TEXHOJIOTUU Pa3padOTKU YIPaBIEHYECKUX

XapakTepucTuka MpOrpaMMHO-IEIEBONM TEXHOJIOTUU Pa3pabOTKU YIPAaBICHUYECKUX
XapakTepucTUKa pErJaMeHTHONM TEXHOJIOTUM  Pa3pabOTKU  YIPaBJICHYECKUX

Oco0eHHOCTH 1ENEeBBIX TEXHOJIOTUH pa3padOTKU YIPaBIEHYECKUX PeIIeHUN
XapakTepucTUKa IPOLECCOPHBIX  TEXHOJIOTMH  pa3pabOTKU  YIPaBJIEHYECKUX

CocTaB npo1ecCCOPHBIX TEXHOJIOTUI pa3pabOTKU yIPaBICHUECKUX PELICHUM
HNHdopmaninoHHas CyIIHOCTb YIIPaBIEHYECKOTO peIIeHUs
ConuanbHO-TICUXO0JI0IHYECKHE OCOOEHHOCTH pa3pabOTKH yIPaBIEHYECKUX PEIICHUI
Ponb uenoBedeckoro pakropa B nporecce pa3pabOTKH yIpaBlIeHUYECKUX peIeHHH
OTHYecKue OCHOBBI Pa3pabOTKU YIPABIEHYECKUX PEIICHUN

MexaHu3M B3aUMOCBS3U L€ YIIPABICHYECKUX PEIICHUN

TpebGoBaHusI K LENSAM YIIPaBICHYECKUX PELICHUN

BrausiHue 1ienu Ha BBIOOp YIpaBiIeHYECKOTO PELIeHUs

Pa3znesn 3.0praHu3anMoHHbIC M COIHMAJBHO-TICMXOJOTHYE€CKHE OCHOBBI pa3padoTKu
yIpaBJeH4YeCKUX pelleHn i
Bun 3anaHus: NMCbMEHHOE TECTUPOBAHUE

1. Lenu, 3agaun GUPMBI XapaKTepU3YIOT:

METOJIOJIOTHIO YIIPaBICHUS;
IIPOLIECC YIIPABIICHUS;
CTPYKTYpY YIPaBIICHUS;
TEXHUKY YIpPaBICHUS;
METOJIUKY YIPABJICHUS.

2. 3aKOHBI U IMPUHIHUIIBI OpTraHru3alliid OTHOCATCA K:

A -

IIPOLIECCY YIPABJICHMUS;
CTPYKTYypE yIpaBJICHHUS;
METO/I0JIOTUN YIIPaBJICHHUS;
TEXHUKE YIIPABICHMUS,;
METOJUKE yIPABICHHUS.

3. KOMMYHI/IKaI_[I/II/I KaK 3JICMCHT CUCTCMBbI YIIPABJICHUA OTHOCATCA K IMOJACUCTCME!
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A - Meroponorus ynpasieHMs;
B - mpouecc ynpasnenus;

C - crpykTrypa ynpaBieHuUs;

D - wMeroauka ynpaBlieHuUs;

E - TexHuka ynpasieHUs.

4. Pazpa0oTka 1 peanusanus pelieHnii OTHOCUTCA K MOJICUCTEME:
A - wmeroponorus ynpaBieHHS;

B - mponecc ynpasnenus;

C - crpykTypa ynpaBJieHHUs;

D - TexHuka ynpasieHus;

E - wMmeronuka ynpaBieHus.

5. @yHKUHS yOpaBlIeHUs - 3TO:

A - COBOKyr[HOCTb ﬂeﬁCTBHﬁ, OTHOCHUTCIIBHO OJHOPOAHLIX II0 HECKOTOPOMY IIPU3HAKY,
HaITpaBJICHHBIX HAa JOCTUIKCHUC 061116171 LCJIN yIIPaBJICHUA,
B- COBOKYITHOCTb HeﬁCTBHﬁ, OTHOCUTCIIbHO OJHOPOJHBIX II0 HEKOTOPOMY IPHU3HAKY,
HaITpaBJICHHBIX HAa JOCTUIKCHUC YaCTHOM LS/ YIIPaBJICHUA,
C- COBOKYITHOCTb HeﬁCTBHﬁ, OTHOCUTCIIbHO OJHOPOJHBIX II0 HEKOTOPOMY IIPU3HAKY,
HaITpaBJICHHBIX HA JOCTUKCHUC YaCTHOM OCJIn U IIOJYUHCHHBIX 06H1€I71 LS/ YIIPAaBJICHUA,

D - COBOKYITHOCTb HeﬁCTBHﬁ, HaIlpaBJICHHBIX Ha JOCTHXKCHHC

MOJYMHEHHBIX 00IEH 1Ie/IN yIpaBIeHHUS;

E- COBOKYITHOCTb ﬂeﬁCTBHﬁ, HAITPpaBJICHHBIX HA JOCTUKCHUC O6IJ_ICI71

6. MacTep y4acTka BBINOJIHSET:

A - Tpou3BOACTBEHHYIO () YHKIIHIO;

B - BcnomoratensHyo QyHKIUIO;

C- (QyHKuio ynpaBieHHs TPOU3BOICTBEHHBIMH (DYHKIIHSIMU;
D - ¢yHkuMio ynpaBieHus ynpaBieHUECKON AeITeIbHOCTHIO;
E - crparernueckyro QpyHKIUIO.

7. CBsI3b MEX]Ty IIEPEMEHHBIMU BXO0JIa M BBIXOJIa CHCTEMBI, 3TO:
A - 3aBHCHMOCTB;

B - 3axkoHOMEpPHOCTB;

C - 3akoH;

D - pe3ynbrar;

E - cooTHomICHME.

8. 3aBUCHMOCTH, KOTOpbIe (POPMHUPYIOTCS JIOABMHU ISl pealu3aluu

OpraHu3al U CTPaHBbI, ABJISIOTCA:

A- 00bEKTUBHBIMU;

B - cyObekTHBHBIMUY,

C - rnmo0anbHBIMY;

D - gyacTHBIMH;

E - kpaTkoBpeMEeHHBIMHU.

9. 3aBHCHMOCTH NPHUOBUILHOCTH OPTaHU3AIlMM OT BEIMYUHBI YCTOM

€€.IIPOTYKITUIO SBIISETCS:

A - 00BEKTHUBHOH, TOITOBPEMEHHOM;
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B - 00beKTHBHOM, KPaTKOBPEMEHHOM;
C - cyOBeKTHBHOH, TOITOBPEMEHHOM;
D - cyOBbeKTUBHOM, KPaTKOBPEMEHHO;
E -Her Takoit 3aBUCUMOCTH.

10. 3aBHCUMOCTD MMPOU3BOAUTCIIBHOCTU TpyAda OT BCIIMYMUHBI OIJIAThI, ABJIACTCA:

A - 00BEKTHBHOM, TOJTOBPEMEHHOIA;

B - 00beKkTHBHOI, KPATKOBPEMEHHOM;
C -cyOBeKTHBHOM, TOITOBPEMEHHO;
D - cyOBbeKTHBHOM, KPaTKOBPEMEHHOI;
E - Her Takoil 3aBUCHMOCTH.

11. 3aBucumoctb  3PPEKTUBHOCTH
WH(OPMHUPOBAHHOCTH, SIBIISICTCSI:

A - 00BEKTHBHOM, T0ITOBPEMEHHOIA;

B - 00bekTHBHOI, KPATKOBPEMEHHOM;

C - cyOBbeKTUBHOM, 1OITOBPEMEHHOI;

D - cyOBbeKTHBHOM, KPaTKOBPEMEHHOI;

E - Her Takoil 3aBUCHMOCTH.

12. CDOpMI/IpOBaHI/Ie 3aBUCUMOCTH BbIXOJAHBLIX IIAPaMCTPOB OT BXOJHBIX;

Tpyada

alirapara YIIpaBJICHUA oT €ro

OIIpCACIICHUC

HOHYCTHMOﬁ HHCPLUMOHHOCTH, 3alla3IbIBaAHUA U IIOpOTra pCarupoOBaHuA - 3TO:
A - MexaHU3M JeCTBH 3aKOHA (3aKOHOMEPHOCTH);
B - MexaHu3M UCTIOJIb30BaHUS 3aKOHA (3aKOHOMEPHOCTH);

C - MexaHU3M Hp606pa3OBaHI/IH B OpraHu3anuu;

D - mexanusM QyHKIMOHUPOBAHUS B OPraHU3ALINN;

E - MexaHu3M Pa3BUTHA OpraHU3aluU.

13. Kakue u3 3aBucuMocTteil pOpMHUPYIOTCS CAMUM YEJIOBEKOM:

A - 00LEKTUBHEIE;

B - cyObexTuBHBIE;

C - MopaJibHBIE;

D - nonroBpeMeHHbIE;
E - kpaTkoBpeMeHHBbIE.

14. Kakasg "3 NpUBENECHHBIX 3aBHCHUMOCTEU
pe3yAbTaTOB AEATEIBLHOCTH (pUPMBI?

A - ciioBecHas;

B - rpaduueckas;

C - bopmynbHas;

D - rabnuuHas;

E - Her BepHOrO OTBETA.

OyZeT OCHOBHOM IIpU OIpeJesIeHUH

15. Kakast u3 nmpuBeJeHHBIX KJIacCU(UKAINI 3aBUCUMOCTEH He SIBIISIETCS OOIENPUHATON?

A - 00beKTHBHAS - CyOBEKTHUBHAS,

B - kpaTkoBpeMeHHas - 10JTOBpeMEHHas;
C - MopanpHas - amopasbHasi;

D - ycTHas - nuceMeHHas;

E - 3aBucumocTH BoOOIIIE HE KITAaCCHUPHUITUPYIOTCSI.
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16. Bce 3ak0HBI, 110 KOTOPBIM (YHKIIMOHUPYIOT OPTaHU3AIMH, ACISATCS Ha:
A - 1Be TpymnIbl;

B - Tpu rpynmsr;

C - yeTbIpe rpynmsl;

D - mate rpynm;

E - Takoro neneHust He CyIIeCTBYET.

17. Kakast U3 IepeynCIIEHHbIX IPYII XapakTepU3yeT IPYyIIly OCHOBOIOJATaAlOINX 3aKOHOB

OpraHru3anuu:

A - 3aKOHBI pa3BUTHS, CHHEPTUHU, TADMOHUU;

B - 3akoHBI CMHEpPruu, caMOCOXpaHEHUs], FaApMOHUMY;

C - 3aKOHBI CaMOCOXPAaHEHUS, Pa3BUTHSI, CHHEPTUH;

D - 3akoHbI pa3BUTUSA, HTHOOPMUPOBAHHOCTH - YIOPSJOUEHHOCTH;
E - 3aKoHBI pa3BUTHSA, TAPMOHUH.

18. Kakoii 3 mepeunciieHHbIX 3aKOHOB HE BXOJUT B TPYIIITY 3aKOHOB BTOPOTO YPOBHSI:
A - 3aKoH pa3BUTHS;

B - 3akoH rapmoHuu;

C - 3aKoH eIMHCTBA, aHAJIM3a U CUHTE3a;

D - 3akoH HH)OPMUPOBAHHOCTH - YIOPSIOUYECHHOCTH;

E- cnenuduueckne 3aKoHBI OpraHU3aIHH.

19. W3 mnepeuucineHHbIX 3aKkOHOB opraHusauuu: 1. 3akoH cuHepruu, 2. 3aKoH

camocoxpaHeHus; 3. 3akoH MH(OPMHUPOBAHHOCTH - YIOPSAOUYEHHOCTH; 4. 3aKOH €IWHCTBA,
aHaJM3a ¥ CUHTE3a; 5, 3aKOH KOMIO3UIIUHU U MPONopiuoHansHocTy; 6. Crenuduyeckue 3aKOHbI
COLMAIBHOW OpraHM3anuy; 7. 3aKOH Pa3BUTHS - K OCHOBOIOJATAIONIMM 3aKOHAM OpTaHH3aIud

OTHOCATCA:
A- 134,6;
B- 127
C- 123p5;
D- 1,357
E- 1,25

20. TlIpomecc CyHIECTBEHHOTO YCWJICHHS WM OCHa0JeHUs TMOTEHIMala KaKOW-TO

MaTepHaﬂLHOﬁ CHUCTCMBI, HA3bIBACTCA:

A - 5MepIKEeHTHOCTB;
B - cuneprus;

C- CHCTEMHOCTE;

D - pe3ynbTaTUBHOCTH;
E - pasButue.

21. N3 nepedncieHHbIX 3TaloB KU3HEHHOTO IMKJA MOJHO XapaKTepHU3YIOT CTATHYECKOE

COCTOSAAHUC OpTaHU3allnu:

A - STam HEUyBCTBUTEILHOCTH,

B - oram HE4yBCTBUTEIBHOCTH, HACKHIIIEHUS, IMKBUIAIMN OPTaHU3AIIHNH;
C - oTam HeUyBCTBUTEIBHOCTH, 3TAIl JUKBUIAIMHN OPTaHU3AIINH,

D - 3Tan HachlleHUS;

E - Bce OTBETHI HEMOJHEIE.
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22. VI3 nepevrCIICHHBIX ATANOB KU3HECHHOTO ITUKJIA ITOJTHO XapaKTePU3yIT JTUHAMUYECKOE
COCTOSTHUE OpraHU3allnu:

A - dTanmbl HEYYBCTBUTEIIBHOCTH, BHEAPCHHs, POCTA, 3PEIOCTH, HACBIIMICHHS, CHaza,
Kpaxa,

B - »Tamel BHeApEHUs, pocTa, 3pelIOCTH;

C - oTambl BHEApPEHUS, pOCTA, 3PEIOCTH, HACKIIICHUS, CIIaJ1a, Kpaxa;

D - aTamsl pocTa, 3peyiocTu;

E - oartamel pocra, 3penocT, crajaa, Kpaxa.

22. V3 mnepevrcleHHBIX NPUHIUIOB 1) NPUHOMN TpUOpUTETa LEeNd, 2) MPHHLIUI
npuoputeTa GyHKIUH HaJl CTPYKTYpOH, 3) MPUHIMII IPUOPUTETA CTPYKTYp Haa (pyHKUUAMU, 4)
NPUHIUI TPUOpPUTETa 00BEKTa YIPaBICHHS Hall CyOBEKTOM, 5) MPUHIHUII IPHOPUTETA CYOBEKTa
ylpaBjeHUs HajJ OO0bEeKTOM, ©6) NpPUHLUI NPUOPUTETAa IMEpCoHana, K NPUHLIUIAM
CTPaTEruyecKoro COCTOSIHUS OPraHu3aluy OTHOCSITCS:

A- 1,275
B- 1,3,4,6;
C- 1,24
D- 2,3,4,5;
E- 1,3,5.

23. V3 mnepedyucleHHBIX MPUHIMUIOB 1) NPUHIMUI TPUOPUTETA UENH, 2) NPUHIIMI
IPUOPUTETA IEpPCOHANa, 3) MPUHUUI MPUOPUTETa (PYHKIHUM Haa CTPYKTypoil, 4) NmpuHIUI
OpUOpUTETa CTPYKTYpP HaJ (QYHKIHMSIMH, 5) OPUHIUN HNPUOPUTETa OOBEKTa YIpABICHUS HaJ
cyObekToM, 6), IPHUHIIUI TPUOPUTETA CYOBEKTa YMpaBJICHHUS HaJ OOBEKTOM, K MPHUHITUIIAM
CTPaTErnyeCcKOro COCTOSIHUS OPraHU3aluN OTHOCSITCS:

A- 1,2,35;
B- 23 4;
C- 2,4,5
D- 1,2,5;

E - Her BepHoro orsera.

24, Jlnsg  KaXIO0M KOMIAHWK  JOJDKHO OBITh  HAWJIEHO COOTBETCTBHE  MEXIY
3pPEKTUBHOCTbIO M 3aTpaTaMu. llpuopurer AOKeH NpuHaIekarb 3(P(EeKTUBHOCTH. OTO
dbopMyIMpoOBKa:

A - npuHIUNA YKOHOMUYHOCTH;

B - npunnuna coorserctBus 3hp(PEeKTUBHOCTH TPOU3BOACTBA U SKOHOMUYHOCTH;

C - mnpuHIMIIA COOTBETCTBHS LIEIH U PECYPCOB;

D - npuHnuna npuopureTa LEH;

E - Her BepHOrO OTBETA.

25. KumroueBble 11eNIM, TPUHATHIE B KOMITAHUH, JOJDKHBI CBOEBPEMEHHO OOECTIeYMBAThCS
pecypcami - 3T0 GOpMYJIHPOBKA!

A - npuHIUNA DpUOpUTETA IIeTeH;

B - npunnuna 3ppexTuBHOCTU MPOU3BOJICTBA;

C - mnpuHUIMIIA 5KOHOMUYHOCTH IPOHU3BOJICTBA;

D - mpunnuna coorBeTcTBUs 3G(HEKTUBHOCTH TPOU3BOICTBA K SKOHOMUYHOCTH;

E - Bce oTBETHI HEBEPHBI.

26. I[TpuHIMT PAMOTOYHOCTH OTHOCHUTCS K TIPUHITUITAM:
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A - COOTBETCTBUS,

B - npuopurera;

C - onTUManbHOCTH;
D - ynpasnenus;

E- »sddexruBHOCTH.

27. IlpyHIUI PUTMUYHOCTH OTHOCUTCS K IPUHIMIIAM;
A - COOTBETCTBUSI;

B - mpuopurera;

C - onTUMalbHOCTH;

D - ynpasnenus;

E- »sddexrusnocTH.

28. YTo U3 nepeuncieHHoro 1) npsiMOTOYHOCTb; 2) pUTMUYHOCTD; 3) CUHXpOHU3aLUs; 4)
ONTHMAJIbHOE COYCTAHUE ICHTPAIM3AIMK U JACUIECHTPAIM3AIUH IPOU3BOICTBA U YIIPABICHUS; D)
cooTBeTCTBUE A(D(PEKTUBHOCTH TPOM3BOACTBA W  OKOHOMHYHOCTH, 6) COOTBETCTBHE
pacmopsiANTEIHCTBA U MMOAYUHEHUS, OTHOCUTCS K MPUHIIUIIAM ONITUMATbHOCTH?

A- 1234,
B- 12356;
C- 455,
D- 2456
E- 1245,06.

29. Ilpou3BoACTBEHHbIE M HH(OPMALMOHHBIE MPOLECCHl JOHKHBI UATH C 3aJaHHBIM
YPOBHEM PaBHOMEPHOCTH B TEUEHHUE 3a/laHHBIX BPEMEHHBIX HHTEPBAJIOB - 3TO (hopMynupoBKa:

A - TnpuHIUNA CHHXPOHU3ALUY;

B - npuHIuna puTMUYHOCTH;

C - npuHIHNa coorBeTCTBHUS 3PHEKTUBHOCTH IMPOU3BOICTBA H SKOHOMHUYHOCTH;

D - npuHmunma ONTHUMajIbHOTO COYETAHUS LEHTpalu3alul M JCLEeHTpAIN3aluu
IIPOU3BOJICTBA U YIIPABIICHNUS;

E - mnpuHuIuna paBHOMEpHOCTH.

30. Yro Takoe peuieHue B o01eM Bue?

A) JIro60i1 pe3ybTaT MBICIUTEIBLHOMN JIESITEIIBHOCTH YeJIOBEKa
B) JleiicTBus pyKOBOIUTENS B paMKaX CBOMX (PYHKIIUI

B) Pacnopsikenrie pykoBOIUTENS, OEPKAHHOE KOJJIEKTUBOM
I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

31. Yro BBl moHMMaeTe MOJ ymHpaBieHueckuM pemieHueM? A) Pacnpenenenue paboThl
MEXy paOOTHUKAMH OpraHU3aLUH.

b) Koneunslii pe3ynbraT AesTenbHOCTH opranu3auuu. B) 3aBepmaromuii sTan mpouecca
yIpaBJIeHUs] OpraHu3aluen.

I') Beibop anmpTepHaTUBBI M3 MHOXKecTBa BapuaHToB aevictBuil. ) [lman neiicTBui,
dopMynupoBKa 3aJaHUS W OpPraHM3ALMOHHO-TIPAKTHYecKas paboTa MO  JOCTHXKEHUIO
IIOCTABJICHHBIX LIEIIEH.

32. TTodyemy CymIEeCTBYIOT Pa3InYHbBIEC MTOAXOBI K ONPEACICHHIO TIOHSATHS YIIPABICHUECKOE
penieHue?
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A) YipapneHue 0XBaTbIBACT pa3HOOOPa3HbIE CTOPOHBI JIEATEILHOCTH YeJIOBEKa.

Bb) O6ycnoBneHo ucropueit pa3BUTHS MEHEKMEHTA.

B) B cBsI31 ¢ TECHBIM NEpEIIETEHUEM HAyKU U MPAKTHUKU MEHEIKMEHTA.

[') Teopuss u mpakTUka pa3pabOTKU pemeHui (HOpMUpPOBaAaCh HAa OCHOBE PA3IUYHBIX
B3IJIS10B U KOHLETIIIMM MEHEIPKMEHTA.

J1) Bce moaxo/iel MpeCTaBISIOT SMHYI0 KOHLIENIHIO 3()()EeKTUBHOCTH.

33. BcraBbTe HEIOCTAIOIIKE CI0BA B ONPE/CIICHUE:

(b) HeoOoxomumocTu mipuHsATUsA (A) sBiserca Hanmuuue (I7), Memaromeld MoJYMHEHHBIM U
(B) B nennom pocturats xxenaembix (/).

Bapuanumei cnos:

A) ynpaBlIeHYECKO€E pEIlIEHNE

b) mpoGnema

B) pesynbrar

I') ucrounuk

) dupma

34. Kakyto posib B mpoliecce pa3padOTKu YIPaBICHUYECKUX PEIICHUM UTPAeT MPUHATAA B
OpraHM3alMyl METOJNOJIOTHsS YIPaBICHUS?

A) @opmupyet Gritocopuio oOpraHu3aIHH.

b) ®opmupyeT MOTHBAIUIO AJIs PeaTu3alii PEIICHHH.

B) B GonpiinHCTBE Ci1y4yaeB HE UTPAaeT HUKAKON POJIH.

I') Oro TONBKO TEOpUS BO3MOMKHOIO CYIIECTBOBAaHUS aJbTEPHATHBHBIX BAapUAHTOB
peLeHui.

J1) OTo KOHIeNIUs WU NPUHLHMIIBI Pa3paOOTKU U IPUHATHUS peIIeHUH.

35. KakoBa B3auMOCBS3b (DYHKIIMN MEHEI)KMEHTA U YIPaBIE€HYECKUX PEeIICHUI?

A) VYmnpaBieHuyeckoe pellleHHe SBISETCS pe3yJabTaTOM OCYILECTBIEHHUS ONpeAeTIeHHOM
(GYHKIIMM MEHEKMEHTA.

b) BzaumocBs3u ompenenstoTcss B COOTBETCTBHM C KiacCH(UKalued ympaBiIeHYECKUX
peueHni 0 COAEPIKAHNUIO YITPABICHYECKOMN A TEIBHOCTH.

B) B3zaumocBs3b €CTh TOJBKO B (PYHKIUSX TUIAHUPOBAHUS U KOHTPOJIS.

I') CymiecTBEHHBIX B3aMOCBS3€H HET.

J1) B3auMocBsI3b €CTh TOJIBKO B (PYHKLIUU «OPTaHU3ALUS.

36. Kakue H3 NpeIIOKEHHBIX BapHAHTOB YIPABICHUECKUX PEIIEHUH OTHOCATCS K
YIPaBICHUIO TPOU3BOJCTBOM:

Bun
yIpaBJIeHYECKOI YnpaBieHYECKHE PEIICHHS
JeSITeIbHOCTH

1. B TedeHune HOAOpPS TEKyIIEro Tofa MPOBECTU MEPENOATOTOBKY
PYKOBOJUTENEH BBICIIETO U CPEIHETO 3BeHA (PUPMBI B 00JIACTH SKOHOMHUKH.
2. OpraHn3oBaTh HOBYIO CITy)KOY yIpaBIICHUS TIEPCOHAIIOM M BKIIOYUTH
B €€ COCTaB OTJeJ KaJpoB, OTJEJ OLEHKH INepCoHala M OIUIaThl TPYAA,
OTJIeJT OXpaHbI TPY/Ia M TEXHUKH 0€30MaCHOCTH.
3. OObeaMHUTH B OJHY CIYyXOy INPOU3BOACTBO MPOAYKIMH «A» U

VYnpasieHnue o0ecreyeHne ero CblpbeM U MaTepraaMH.

npousBoacTBoM | 4. Co3zmath Ha GUpME OTIEN CTPATErMYECKOro Pa3BUTHS M MOTYUHUTH
€ro HEMOCPEICTBEHHO NMPE3UACHTY (DUPMBI.
5.  Ortneny wuHbopManuu pa3paboTaTh TEXHOJOTHIO ONEPATHBHOTO
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MH(OPMALIMOHHOTO O00€CleYeHHs] M CBSI3M PYKOBOJUTENCH BBICIIETO U
CPEIHETO0 3BEHA YIIPABJICHUS.

6. CdopMupoBarh CHUCTEMY pPAaCCTAaHOBKM KaJpOB B COOTBETCTBHH CO
CIIOCOOHOCTSIMU  PAaOOTHHKOB M CHCTEMY pPOTalldd KaJapoB MEXIY
JUHEHHBIMU U PYHKIIMOHAIBHBIMU MOJPa3IeICHUSIMH.

7. Otneny BHYTPEHHEro ayauTa IPOBECTH BHEIUIAHOBYIO IIPOBEPKY
MIPaBUIIBHOCTH HCIIOIb30BAHUSI PYKOBOJIUTEISIMU CPEIHETO M HU3IIEro
3BEHA YIPABJICHUYECKUX TEXHOJIOTHI

8.  HawanpHuky HH(POpPMAIMOHHOTO OTAeNa co3[aTh 0azy OaHHBIX O
TCKYIIMX 1 NOTCHIHWAJIBHBIX HOTpCGI/ITeJISIX U nmoCTaBIIMKaXx (1)I/IpMBI.

Bapuanmer omeemos:
A) 25,7

b) 1,6

B)3,8

I') Bee pemenus

J1) Het BepHBIX OTBETOB

37. llepeuncnuTe OCHOBHBIE SJEMEHTHI OOOOLICHHOW CXEeMbl Ipolecca pa3padOTKH

YIPaBJIEHYECKOIO PELICHUs

A) Uens, curyanus, npobiema, perieHue

b) I'mobanbHas 1enp, TeXHuYecKast Lelb U COIabHAas eb

B) Pa3paboTtka perienusi, coriacoBaHue PELICHUs U YTBEPXKIEHUE PeLICHHS
') PazpaboTka pelieHusi, peanusaus pereHust, KOHTPOIb.

J1) Het BepHBIX OTBETOB

38. Uto Takoe «KOHKPETHAs CUTyauus»?
A) PeanbHOE 10JI05KE€HUE J1€]1 OTHOCUTENIBHO MTPOBO3TJIALICHHON LEIH
b) HabGop peanbHbIX cUTyaluii MPOM3BOACTBEHHONM WM YIPABICHUECKOW cdepsl

ACATCIIBHOCTH, C KOTOPBIMU OpTraHU3alvuy NPUXOAUTCA CTAJIKUBATBCA B IMTPOLECCE ACATCIIBHOCTH

B) HaGop Bo3mymiaomux Bo3AeHCTBUI, KOTOpblEe MEIIAIOT OPraHnU3alluy MPOABUTaThCs K

HaAMCUYCHHBIM LICIIAM

I') Het BepHBIX OTBETOB
J1) Bce oTBeTHI BepHbI

39. KakoBbl yciioBuS 3aBEpIICHUS LIUKIIA pa3paO0TKH yIPaBICHUYECKOTO peleHus?
A) JlocTrykeHne IpueMsIeMOro 1Jisl pyKOBOAMUTEN S 3HaYEHHsI KOHKPETHOM CUTyallun
b) locTtixeHnne npuHATOMN 1enu

B) BrinonHenne pykoBoJUTEIEM BCETO KOMIUIEKCA pa3pab0TaHHBIX peIIeHui

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

40. Kakyro pomnb urpamoT (QyHKIUM MEHEDKMEHTa B pa3paboTKe YIpPaBICHUYECKUX

penieHuin?

A) OyHKINY TOPOXKIAIOT TUI YIPABIEHYECKOIO PEILICHUS.

b) ®yHKIIUM OTpaKarOT COJEPIKAHKUE YITPABICHYECKUX PEIICHUH.

B) ®ynkiun -3T0 yciioBus pa3pabOTKH YIIPaBIEHYECKOTO PEILICHHS.

') ®ynkuuu co3garoT HHPOPMALIMOHHOE T0JIE YIIPABICHUYECKOTO PELICHHUS.

J1) @®yHKIIMN MEHEKMEHTA [TO3BOJISIIOT PEAJIN30BBIBATh YIIPABICHUECKUE PELLICHUS.
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41. Kak TpakTyeTcs KaTeropus «TeXHOJIOTHS pa3pabOTKH yIPaBIEHYECKUX PEILICHUI

A) Crioco6 pa3paboTKH yIpaBICHUYSCKUX PEIICHUH.

B) Ctpykrypusanus nporecca pa3pabOTKH yIIPaBIEHYECKUX PEIICHUM.

B) IlocnemoBatenbHOCTh JTANlOB, AQJITOPUTMOB U OIEpalMid IMpoleccapazpadoTKu

YIIPABJICHYECKUX PELICHUMN.

I') Cuienapuii pa3paOOTKH yIpaBJICHUYECKUX PEIICHUH.
1) Ilpuemsbl pa3paboTKH yIpaBICHYECKUX PELICHUH.

42. BcTaBbTe HEJOCTAIOIIUE CIIOBA B OMPE/ICIICHUE:
TexHomorust nmpuHaTHs pemieHus — (A) u mocaenaoBarenbHOCTh (B), mpuBomsmmx k (b)

npoOnemsr (I).

Bapuanmot cros:
A) coctaB

b) pemenne

B) onepanus

I') opranuzarus
J1) pykoBoauTENH

43. Kakue QpyHKmn GopMupyrOT IHUKI pa3pabOTKH yIIPaBIEHYSCKUX PEIICHHH?
A) Koopaunanus u peryiupoBaHue.

b) Ilporuo3upoBanue, IIaHUPOBAHKUE, OpPraHU3ALMS], KOHTPOJIb.

B) IInanupoBanue, opranu3anus, MOTUBALIUs, KOHTPOJIb.

I') Llenemnosnaranue, cTpaTernyeckoe MIaHuPOBaHKE, IPOEKTHPOBAHHUE.

1) Bce pyHKIIMM MEHEIKMEHTA.

44. Yto noHUMaeTcs MoJ KaTeropuei «IpUHITHE YIIPABICHUYECKUX PEILIEHUI»?

A) Jlunio npuHUMaroniee pereHue.

b) Ponb pykoBouTENS OpraHU3alyi.

B) B cooTBeTcTBUM € OTBETCTBEHHOCTBHIO M BJIACTbIO MPUHATHIA MOPSAIOK TNPUHATHS

YIpaBJIEHYECKUX PEIICHUI.

I') [Tocnenuwmii sTam npoiecca pa3pabOTKH YIPABICHUESCKUX PEIICHHI.
1) OcymiecTienne BIOOpa albTePHATUBBI.

45. Ha xakom stame nmponecca MCHCIPKMCHTA HCIOJIB3YCTCA I'CHCPHUPOBAHHUEC BAPUAHTOB

YIPABJICHYECKUX pPEIICHUI?

A) Llenenonaranue.

b) Ouenka cutyanuu.

B) IIpunstue pemeHus.
I') Ha Bcex sTamax.

J1) Pazpabotka mpobiaemsbl.

46. KaKYIO POJIb UIpal0T HCCICAOBAHHA B IIpoHcCcax pa3pa60T1<H YIIPaBJICHUYCCKUX

penieHuin?

A) Hcnonp3yroTcs Ha Tare aHajau3a CUTyaluu.

b) Ucnonp3ytoTcs Ha ATarne onpeneacHus mpoOaeMbl.

B) Ucnonb3ytoTcst Ha 3Tamne pa3pabOoTKH BApHAHTOB PELICHUN.

I') Ucnionw3yroTest Ha ATare 1esenoiaraHusi.

J1) Mcrionb3yroTcst Ha Ka)X/I0M U3 TaroB pa3pabOTKH yIIpaBIeHYECKUX
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pelIeHUI.

47. BcraBbTe HEIOCTAIOUIME CIIOBA B ONPEICICHUE:

VnpasnsieMbIMU TIepeMeHHBIMH sIBisitoTCA (A), Ha kKoTopbie moxeT (B) Bmusuue (I')
PEITPUATHSL.

Bapuanmui cnos:

A) dakTop

b) Bnusinue

B) oka3biBaTh

I') pykoBoauTenn

48. Kak cBsizaHbl mpolecchl «pa3paboTKa yNpaBICHUECKUX PELICHUI» U («IPUHATHE
YIPABJICHUYECKUX PEUICHUI»?

A) MoryT ObITh HE CBSI3aHBI.

b) Ilpunarue — nocieaHuii sTan pa3pabOTKH YIPaBIEHYECKUX PEIICHUM.

B) IlpunsTre — oxHa U3 BaKHEHIINX QYHKIMNA PYKOBOJUTEIIS.

[') PazpaboTka pemieHul — 3TO OCYIIECTBIEHUE (PYHKIIMH MEHEKMEHTa, a MPUHSATHE
YIPaBIEHYECKOIO PELIEHHUS — 3TO CIIOCO0 peann3alui aIMUHUCTPATUBHOMN BJIaCTH.

J1) D10 oaun mporiecc.

49, Kakyio posb WrpaeT OpraHU3alMOHHOE IPOEKTUpOBaHME B  pa3paboTke
yIPaBICHYECKUX PELLICHUI?

A) TTo3BosnsieT pazpabaTbiBaTh BAPHAHTHI YIIPABIEHYECKUX PEIICHUH.

b) Ilo3BossieT CKOOpPAMHHPOBATH CTpaTErMUECKWe M TaKTUYECKUE YIPaBJIEHYECKHE
peILIeHusI.

B) B mporuecce oprupoeKTUpOBaHUs BBISIBISIOTCS CUTYyallud U IMpoOsieMbl, TpeOyrolue
HETPaJULMOHHBIX MTOIXOJI0B K Pa3pabOoTKe U MPUHATHIO YIPABICHYECKUX PEIICHUH.

I') Cozmaet ycnoBus st pa3padoTku 3 (HEKTUBHBIX YIIPABICHUECKUX PEIICHUH.

1) @®opMupyeT OCHOBHBIE B3aUMOCBSI3U CTPYKTYphl, (YHKUHUH M YIpaBICHUECKUX
peLeHui.

50. Kakyio posb wurpaer LeHTpalu3alMs YOpaBlIEHUS B Mpoleccax pa3padoTKu
yTpaBJIEHYECKUX PeIIeHUH?

A) CoxkpartaeT KoJIM4ecTBO pa3pabOTUYUKOB.

B) Coxpariaer 3aTpaThl.

B) Ycnoxuser npouecc pa3paboTKH.

I') Yenoxasier BpeMst pa3paboTKu.

1) Cyxaet 00y1acTh abTepHATHUB.

51. Kak ¢ momompio aHanu3a mporecca pa3paboTKU YIPaBIEHYECKHX PEIIEHUN MOKHO
OINPEAEIUTD CTETIEHb B3aMMOCBA3aHHOCTH 3BEHBEB CUCTEMBI YIIPABICHUS?

A) B nporiecc BKIIOYaIOTCSI BCe OTBETCTBEHHbIE 32 PEATU3aLIMIO 3BEHbSI.

B) Jlerko oOHapyXUTh MJI0X0 paboTaroIIKe MOApa3ACICHHS.

B) 1o B3anMOCBsI3aHHOCTH IIETIEH.

') Ilo creneHu BKIIIOYEHHOCTH B pabOTy PyKOBOAUTENEH MOApa3/IeIeHUN.

1) Tlo MexaHu3My COTJIACOBaHUS PEIICHUH.

52. Kakyrwo ponb wurpaer ACICHTpalW3alus YIpaBiIeHUsS B TIpoleccax pa3padoTKu
YIPaBIECHYECKUX PEILICHUI?
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A) YcnoxHseT nporecc pa3paboTKH.

B) Yckopsier Bpems pa3paboTKu.

B) Cyxaer ob6nacTh anbTepHATHB

I') Pacuupsier 001acTh albTepHATUB.

J1) Pacummpsier konuuecTBO pa3paboTYHUKOB.

53. BcTaBbTe HEOCTAIOIIME CIOBA B ONIPEACIICHHUE:

MaremaTtnueckass MoJenb 3aJaud IPUHATUS pelIeHus — 3TO creuuanbHas (A)
KOHCTpyKIus, ([]) omuceiBaromas B TepMuHax matematudeckon teopun (b) mpomecc wm (B),
Jexalee B OCHOBE KOHKpeTHOW 3agaud. [Ipouecc pelieHuss Takold MOJENM SIBISETCS
cBoeoOpa3zHbIM aHanorom (I') crienmanucra, MPUHUMAIOLIETO PEIICHHUE.

Bapuanmui cnos:

A) norunyeckas

b) o0bexTUBHBII

B) siBenue

I') nenenamnpaBiieHHO

J1) MBICTIUTENBHOTO TIpolecca

54. Kak ¢ momolipo aHanusa mporecca pa3paboTKH yIpPaBJIEHUYECKUX PELICHUH MOXKHO
OIPEENIUTh CTENEHb B3aUMOCBSI3aHHOCTU 3BEHbEB CUCTEMBI YIIPABICHUS?

A) B nporecc BKIIIOYarOTCs BCE OTBETCTBEHHBIE 32 PEAIN3ALIUIO 3BEHBSI.

b) Jlerko oGHapyxuTh I10X0 paboTaroIIye MoApa3esieHusl.

B) I1o B3anMOCBSI3aHHOCTH IIENEH.

I') [To cTenenu BKIFOYEHHOCTH B pabOTy pYKOBOJIUTENEH MOIpa3IeICHUN.

1) ITo MexaHN3My COIJIaCOBAHUS PEIICHUH.

55. Kakywoo posib Wrpaer JeLeHTpalu3allus YOpPaBICHUsS B Ipoleccax pa3paboTKu
YIpaBJICHYECKUX PELIeHU?

A) YcnoxHsser npouecc pa3paboTKH.

b) Yckopsier Bpemst pazpaboTKu.

B) Cyxaet o0GnacTh anbTepHaTUB

I') Pactuupsier o6nacte anbTepHaTHB.

J1) Pacimupsier Komu4ecTBO pa3paboTUNKOB.

56. Kakyio ponp wurpaer mnpodeccHoHanbHas MOATOTOBICHHOCTh B  pa3paboTKe
YIPABJICHYECKUX pPEIICHUI?

A) SIBnsieTcst KpUTEPUEM OLIEHKH PYKOBOJIUTENEH.

b) SBnsieTcs kpuTepuem NpuHATUS Ha padoTy.

B) IloBplaeT kauecTBO pELICHUM.

') I[IpuBOIUT K MOBBIIIEHUIO TPOU3BOIUTEIBHOCTH TPYA.

/1) BoI3bIBaeT yBakeHUE COTPYAHUKOB.

57. Kakue W3 TpeqIOKEHHBIX AJIEMEHTOB OTHOCATCS K (DYHKIUSAM pPYKOBOAUTENS TIO
OpraHu3aIy pa3padOTKU YIPABICHUYECKOTO PEIICHHS?

1) ynpaBneHue mpoleccoM BBIPAOOTKU pEIICHUl; 2) ompeAeNieHue 3aJauu, y9acTue B ee
KOHKPETHU3aIlui U BBIOOpE KPUTEPHEB OIEHKH A(()EKTUBHOCTH peIIeHUs; 3) OKOHYATEIbHBIN
BHIOOp M3 HMEIOIIMXCSl BapUAHTOB DPELICHUS M OTBETCTBEHHOCTh 3a HEro; 4) opraHu3anus
peanu3anyy pa3padoTaHHOTO PEIICHHS UCTIOTHUTEISIMU.

Bapuanmul omeemos:
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A. Bce OTBETHI
b. HeT BepHBIX OTBETOB
B.1,2,3
r..,3
a.1,2,4

58. Kakyio ponp wurpaer coOiojeHue MPUHIMIIOB JIeJIeTUPOBAHUS IOJTHOMOYUN B
nporieccax pa3padOTKU YIPABICHUECKUX PEIICHUN?

A) IloBblIlIaeT OTBETCTBEHHOCTH 32 pPEAIU3AINI0 PEIICHHUS.

b) [ToBbIaeT OTBETCTBEHHOCTH 32 Pa3padOTKy PEIICHUS.

B) Cnoco6cTByeT 3¢ hekTUBHOCTH pa3pabOTKH peIIeHHUS.

I') CnoxHoe pelieHne AeauT Ha 6oJiee MpoCThIE.

J1) [To3Bosmsiet, YTOOBI TOTHOMOYHS OBLUTH JOCTATOYHBIMU JJISL UX OCYIIECTBIICHUS.

59. Kak npuHUMIIBI JelIerupoBaHus MOJHOMOYMH peanu3yroTcs B Mpoleccax pa3paboTKu
yIPaBICHYECKUX PELLICHUI?

A) OHM HEe MOTYT OBITH PeaTu30BaHbI.

b) CocraBnsitor 06a3y pacnpeneneHuss TpaB, OOS3aHHOCTEH W OTBETCTBEHHOCTH TIPU
peanu3aly peleHui.

B) Ilpunmun QyHKOMOHANBHOW NeUHHUINK TO3BOJSIET pa3padaThiBaTh pELICHHE B
COOTBETCTBUM C 3a()UKCUPOBAHHBIMHU (DYHKIIUSIMH.

I') IlpuHuun ypoBHS TOJTHOMOYMN IIO3BOJIAET OINPEAEIUTh PALUOHAIBHBIMN YpPOBEHb
OTBETCTBEHHOCTH.

J1) CxansipHbIil NPUHINI JEIETUPOBAaHUS CBA3bIBAET IIOJHOMOYHMS C BIACThIO.

60. Kak cBs3aHbl mporecchl B o0nacTh pa3pabOTKH M NPUHATHS YIPAaBIEHYECKUX
pereHui?

A) CoOTBETCTBYIOT CIOXKHBIICHCS CHCTEME I[EHTpaIM3allMi U JIELEHTpaJu3alun
YIPaBICHUH.

b)  OtoxpectBisitorcs ¢ TOJHOMOYMSIMM,  HpPaBOM U OTBETCTBEHHOCTHIO
a/IMUHUCTPATUBHBIX PaOOTHHUKOB.

B) ®ysknusMu, NOJTHOMOYMSIMM M CIOKUBIIMMHUCS HE(POpPMalbHBIMU  CBA3SIMU
OpraHH3aIyHy.

I') Yamie Bcero He CBSI3aHBI.

/1) CBs13b uepes npouenypsl NIPUHATHS YIIPABICHYECKUX PEIICHUN.

61. B yem 3axitoyaeTcs OpraHu3alMOHHO-TIPABOBOE 0OecrieueHne pa3padoTKU U MPUHATHS
YIIPABJICHYECKUX pEIICHUI?

A) B HaimmuuM cucTeMbl NpaBwil, OOECHEUMBAIOIIMX €IWHOO0Opasue pa3paboTKu H
MPUHSTHS YIPABICHUYECKUX PELICHHI.

B) B pexxume paboThl Opranuzaium.

B) B Hanuuum aIMUHUCTPATUBHBIX U HOPMATUBHBIX aKTOB U OPraHU3AIIMOHHO-TIPABOBBIX
MEXaHU3MOB Pa3pabdOTKU U MPUHATHUS YIPABICHYECKUX PELICHUH.

I') OTpaxkeHo B ycTaBe OpraHHU3aIiy.

1) B cucreme nndopmaiionHoro odecreyeHus pa3paboTKU U MPUHATHS YIIPABIEHYECKUX
pelIeHU.

62. Kakue mpoOsiemMbl pa3pabOTKH YIPaBICHUYECKUX PENICHUN BO3HUKAIOT B CIOXKHBIX —
MEPAPXUUECKUX CTPYKTYypax ylnpaBiIcHUs?

© PI'YTHUC




“gli| ©EIEPAJIbBHOE IOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATE/IbHOE CMK PI'YTUC
7 _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
PrYTHC TYPU3MA 1 CEPBUCA» Aucm 49

A) 3aTpyaHseTcs Mocie0BaTeIbHOCTh STANlOB U MapauIeIbHOCTD PEIICHUS 3a/1a4.
b) CornacoBanue 1ieneit, pecypcoB, TEXHOJIOTUM, PEIICHUI.

B) Koopaunarus nporieccoB pa3pabOTKH pelIeHUH.

') B3aumooTHOIIEHUS U1, TPUHUMAIOIIUX PEIICHHE.

1) Jeuentpanuzanus cGepsl MIPUHATHS PELICHUS.

63. BcTaBbTe HEOCTAIOIIME CIIOBA B ONIPEACIICHUE:

Lens — (B) cocrosinue (A), k koropomy oHa (I') myrem moctmxenus onpeneneHHbx (B)
CBOCH N1 TEIHHOCTH.

Bapuanmui cnos:

A) opranuzarus

b) 6ynymiee

B) pesynbrar

I') ctpemuTtcs

1) pykoBoauTENH

64. OCHOBY 1LI€JIEBOr0 YIIPaBJICHUS COCTABIISIET:

A) busnec-1muian

b) Habop cTparernueckux, TAKTHYECKUX U ONEPATUBHBIX LIeTei
B) Yerkuii pernamMeHT JeHCTBUI KaX10T0 PYKOBOJUTENS

I') Her BepHBIX OTBETOB

/1) Bce oTBeThI BepHBI

65. nunmatuBHO-1IEJIEBOE YIIpaBIECHUE

A) He rapantupyet JOCTH)XKEHUS LI€IH B 33JJaHHbIE CPOKU

b) Benet k nocTuxeHuto 11e7M B 3apaHee HEU3BECTHBIE CPOKU
B) I'apanTupyeT nocTuxeHue el B 3alaHHbIe CPOKH

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

66. IIporpaMMHO-1I€]IEBOE YIIPABIECHHE

A) I'apanTupyer JOCTHKEHHE LIEH B 3a/1aHHbIE CPOKHU

b) Benet k 1ocTHKEHHUIO 1IeNU B 3apaHee HEM3BECTHbIE CPOKU
B) He rapantupyer qocTux’eHue eI B 3a/laHHbIE CPOKH

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHbI

67. Kakoil BuI 1eneBoro ympaBieHus HaubOosnee 3(G(EeKTHBEH [Uisi OpraHU3aluu C
YHUCIEHHOCTBIO 3-5 yenoBek?

A) HunmatuBHO-1I€TIEBOE

b) PernamentHoe

B) IlporpammHo-1I€TI€BOE

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

68. Kakoil Bua 1eneBoro ympapjieHHs HauOosjee >(PGEeKTUBEH Il OpPraHU3alud C
yucieHHocThio 100 uenoBek?

A) IIporpammHo-1I€]IEBOE

b) PernamentHoe
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B) UnunmaruBHO-11€71I€BOE
I') Het BepHBIX OTBETOB
J1) Bce oTBeTHI BepHBI

69. Kakoii Buj 11€51€BOT0 yrpaBieHus Hanoosee 3¢pGeKTUBEH 11l 3KOHOMUKH Poccun?
A) Pernamentnoe

b) IIporpammMHoO-1IEIEBOC

B) UnunmatuBHO-11€51€BOE

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

70. Ha xaxoii ¢yHKIMH yripaBiieHHs 0a3upyercs «YIpaBiIeHHEe 10 pe3yibTraTam?»
A) Koopnunanms

b) Opranuszanus

B) [TnanupoBanue

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

71. B xakux ycnoBusix Haubonee 3(GQEKTUBHBIM sBISETCA «YIpaBlieHHE 110
pe3ynbTaram»?

A) Torna, xorga BpeMsi MeX1y NPUHATHEM PEIIEHUH M Pe3yJlbTaTOM HX BBINOJHEHHS
MUHHUMAJIBHO (Y4aChl, HECKOJIBKO JTHEH )

b) Korma nestenpHOCTh oOpraHuM3aluy  JaeT pabOTy OCHOBHOM Macce kuTenen
OIPENIETICHHON TEPPUTOPUHN

B) Korna opranu3aius paboTaeT 1o KecTKO perjiaMeHTHPOBAaHHON TEXHOIOTUU

I') HeT BepHBIX OTBETOB

J1) Bce OTBETHI BEpHBI

72. B kakux ycnoBusx «YNpaBieHHEe Ha 06a3e MOTpeOHOCTEH W MHTEPECOB» JaeT JTydllne
pe3ynbTarhl?

A) Korna opranusariust paboTaeT 1o KeCTKO PeryiaMeHTHPOBAaHHON TEXHOJIOIHU

b) Korna BpeMsi MeXy NPUHATHEM PEHICHUH M UX BBINOJHEHWEM MHHMMAJIBHO (Yachl,
HECKOJIBKO JTHEN)

B) Korma nedrenpHOCTh oOpraHumzanuy JaeT pabOTy OCHOBHOM Macce KHUTenei
OIpEEIEHHON TEPPUTOPUHI

') HeT BepHBIX OTBETOB

/1) Bce OTBETHI BEPHBI

73. «YupaBneHue Ha 0a3e HCKYCCTBEHHOT'O MHTEIUIEKTa» MpeyCMaTpUBaeT

A) MHcnonb3oBaHue pyKoBOAWUTEIEM HH(GOPMALMOHHBIX CHUCTEM MPU  PELICHUU
TEXHUUYECKUX U JIOTUYECKUX ONepanuil

b) IlonHyto mOArOTOBKY UIsl PYKOBOAMTENEH BCEX PEIIEHUN C MOMOIIbI0 COBPEMEHHBIX
IPOTrpaMMHO-UH(OPMAIIMOHHBIX CPECTB

B) TIlonydyeHne HENOCPEACTBEHHBIX YyKa3aHUH OT KOMIIBIOTEPHBIX CHUCTEM IIpH
BBITNIOJTHEHUH [TOAYMHEHHBIMU TUIIOBBIX ONEpaluil

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI
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4. Kakyio ponb B mpolecce pa3pabOTKH YIMPaBICHYECKUX DPELICHUH HTparoT MPHUHSTHIE

AOJITOCPOYHBIC LCIIN OpFaHI/ISaLII/II/I?

A) Ucnonb3yroTcs METOAB! CTPATErHueCKOro MEHEIKMEHTA.

b) IIpoueccel xapakTepu3yroTCs LIEJIEBbIM TUIIOM.

B) OGycnoBnuBaroT pa3paboTKy CTPaTErHYeCKUX peIIeHU.

I') IIpouieccrl pa3paboOTKH MpeoOpa3yroTCs B pa3BETBICHHBIN THII.

J1) Ilponeccel pa3paboTku npeoOpa3yroTcs B KOPPEKTUPYIOILUICS THII.

75. Kakyro posib UTPpaeT «JIepeBo IeNei» B pa3padOTKe yIpPaBICHYECKUX PEIICHHI?

A) Jlns utanupoBaHus paboT BCeX MoIpa3aeieHUH.

b) lns xoopauHanuu paboT nmoapasieieHHid.

B) Omnpenenser xpyr 3amady W pelIeHUNA Uil TOJApa3JeIeHUNM W  KOHKPETHBIX

HUCIIOJHUTEIIEN.

u (b)

I') lns opranusanuu mnpoiecca J0CTHKEHUs 00LIe 1emu.
) dns nepexoaa OT OJAHOM 1eNU K APYTOM.

76. UTo HEOOXOAMMO YUUTHIBATh MIPH CPABHEHUU alIbTEPHATUBHBIX BAPHAHTOB PEILICHUI?
A) IlocnencTBust NpUHUMAEMOI'O PELLIEHUS.

b) M3MeHneHue 11eH Ha pecypcehl.

B) Bce cunbHble 1 criabble MecTa alnbTepHATUB U IJIAHOB UX peaIu3aliu.

I') Usmenenue 1iesneit opranu3aiyu.

J1) MoTuBanuio UCTIOIHUTENEH.

7°7. BcTaBbTE HEJOCTAIOIIME CIIOBA B ONPEACIICHUE:

Crpareruueckue petierus — (B) mpasui, onpeaenstomux ooume (A) G yHKIHOHHPOBAHUS
¢bupm.

Bapuanmut cnos:

A) HanpaBieHUs

b) pa3zButus

B) Habop

I') ctpemnenue

M) uens

78. Kakywo ponb wurpaer mnpodeccHOHaAbHAs TMOATOTOBJICHHOCTh B  pa3palboTKe

YIPaBIECHYECKUX PEILICHUI?

A) SIBnsieTcst KpuTepUEM OLIEHKU PYKOBOAUTENEH.

b) SIBnsiercs kpuTepueM NpUHATHS HA paboTy.

B) IloBblmaer kauecTBO pelIeHUH.

I') IIpuBOOUT K MOBBIIEHUIO TPOU3BOIUTENBHOCTH TPYAA.
/1) Boi3biBaeT yBaskeHUE COTPYAHHUKOB.

79. Kakue W3 OpeqyiokKEHHBIX AJIEMEHTOB OTHOCATCS K (PYHKUHSM pPYKOBOAUTENS IO

OpraHu3aly pa3pabOTKU YIPaBICHUYECKOTO pereHus ?

1) ynpaBneHue mporeccoM BeIpaOOTKH pelIeHUi; 2) onpeaeNeHue 3aJaul, y4acTue B ee

KOHKPETU3aIllMM U BBIOOpE KPUTEPHEB OLCHKH 3(P(PEKTUBHOCTU pelIeHHs; 3) OKOHYATEIbHBIN
BbIOOp M3 HMEIOLIUXCS BAapUAaHTOB PEIIEHUS U OTBETCTBEHHOCTb 3a HEro; 4) opraHuzaius
peanu3anyy pa3paboTaHHOTO PEIICHUS UCTIOTHUTENAMU. 7 Bapuanmsl omeemos:

A. BCE OTBETHI
b. HeT BepHBIX OTBETOB
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B.1,2,3
r..,3
H.1,2,4

80. Kakyio ponp wurpaer coOito/leHue MPHUHIMIIOB JIE€JIETUPOBAHUS IOJTHOMOYUN B
nporieccax pa3padOTKU YIPABICHUECKUX PEIICHUN?

A) IloBblIIIaeT OTBETCTBEHHOCTD 32 pPEAIU3AINI0 PEIICHHUS.

b) [ToBbIaeT OTBETCTBEHHOCTH 32 Pa3pabOTKy PEIICHUS.

B) Cnioco6¢cTByeT 3pheKTHBHOCTH pa3pabOTKU PEIICHHMS.

') CnoxxHoe pernieHre AeTuT Ha 0oJiee MPOCTHIE.

J0) [To3Bomsiet, YTOOBI TOTHOMOYHS ObUIH JOCTATOYHBIMU JJI UX OCYIIECTBICHHUSL.

81. Kak mpuHUMIBI JeernpoBaHus MOJIHOMOYMN peanu3yloTcsl B Mpoleccax pa3paboTKu
yIPaBICHYECKUX PELLICHUI?

A) OHM HEe MOTYT OBITh PEaTU30BaHBI.

b) CocraBnsitor 6a3y pacnpeneneHuss TpaB, OOS3aHHOCTEH W OTBETCTBEHHOCTH TIPU
peanu3aly peleHui.

B) Ilpunmun ¢yHKOMOHANBHOM NMe(UHHUINK TO3BOJSIET pa3padaThiBaTh pPEIICHHE B
COOTBETCTBUM C 3a()UKCUPOBAHHBIMU (DYHKIIUSIMH.

I') IlpuHuun ypoBHS TOJTHOMOYMN IIO3BOJIET OIPENEIUTh pPalMOHAIbHBI YpPOBEHb
OTBETCTBEHHOCTH.

J1) CxansipHbIil IPpUHIUI J€IETUPOBAHNUS CBA3BIBAET IIOJHOMOYHMS C BJIACTbIO.

82. Kakue mpobiieMbl pa3pabOTKH YIPABICHUECKUX PEIICHUN BO3HUKAIOT B CIOXKHBIX —
MEPAPXUUECKUX CTPYKTypax ylpaBiIcHUs?

A) 3aTpyaHseTcs ocie0BaTeIbHOCTh 3TANlOB U NapauIeIbHOCTD PEIICHUS 3a1a4.

b) CornacoBanue nenei, pecypcoB, TEXHOJIOTHH, pelIeHui.

B) Koopaunanus npoiieccoB pa3paOOTKH peIEHUH.

I') B3aumMoOTHOLIEHMS JTUL, IPUHUMAIOIINX PELICHHE.

1) Jenentpanusanus cGepbl NIPUHATHS PELICHUS.

83. Kakyio poap B mpoliecce pa3padOTKH  YIPABJICHUECKUX PEHICHUW UTParoT
MOJIHOMOYHS?

A) JlaroT mpaBo MPUHSATHS PEILICHUS.

Bb) Co3pnarot ycinoBust pelieHus eIMHON sl BCe OpraHu3aliy 3a/1auu.
B) Oto ycnoBus 1 peanusanuu Jujaepa.

') 310 BO3MOXKHOCTH U depeHIanny 3apadoTHON IIIaTHI.

J1) D10 orpaHuyeHmne B cucTeMe NPUHATUS PELIECHUH.

84. Kakyro poiabp TIOBEIEHHE pPYKOBOJIMUTEIEHM HWrpaeT B NPOLECCE MPUHATHUS
YIPaBIECHYECKUX PEILICHUI?

A) ABTOpUTApHBIN CTUIIb MOBBIAET 3PPEKTUBHOCTD MPUHATHIX PEHICHUH.

b) JlemokpaTtuueckuii cTuiib MoBbImIaeT 3)(HEeKTUBHOCTD MPUHATHIX PELICHUH.

B) KopriopatuBHblii cTuiIb MOBbIIIAET 3G (HEKTUBHOCTh MPUHSATHIX PELICHH.

I') OtkpeiTas MOTUBALMS MOBBIMIACT 3()(HEKTUBHOCTD IPUHATHIX PEILICHUH.

J1) ABTOpUTapHBIi CTHIIb CHIKAET () (PEKTUBHOCTD MPUHATHIX PEIICHHI.

85. Kakyio posib JIMYHOCTHBIE KayeCTBa PYKOBOAMUTENS WIPAlOT B MPOLIECCE MPUHATHS
YIPaBIECHYECKUX PEILICHUI?

© PI'YTHUC




“gli| ©EIEPAJIbBHOE IOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATE/IbHOE CMK PI'YTUC
7 _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
PrYTHC TYPU3MA 1 CEPBUCA» Aucm 53

A) JInyHOCTHBIE KauecTBa UTPAIOT OOJBIIYIO POJIb B MAJIBIX TPYIIIaX.

B) JInunoCTHBIE Ka4eCcTBa UTPAIOT POJIH TOJIBKO B MaJIbIX OPraHU3AINSIX.

B) Urpatot posib He KauecTBa, a COOCTBEHHOCTb.

I') He urparot HuKaxkoit poJiu.

) KauectBa sddekTuBHOTO JIMIepa CO3Ma0T MOTeHIHan 3(PGEeKTHBHOCTH TMPUHSATHIX
peLICHU.

86. BcraBbTe HEJOCTAIOMIKE CIIOBA B ONPE/ICIICHHE:

Koutpoms — (b) menemxmenta mo (A) pacxoma (B) m obecneuenuro (I') muraHoB,
IIporpamm, 3aJJaHui 110 peaanu3alyy yIpaBICHYECKUX PEIICHUN.

Bapuanumei cnos:

A) yuer

b) bynkus

B) pecypcbl

I') BeITIOTHEHME

J1) peuienue

87.  BcraBbTe HEJOCTAIOIINE CIIOBA B OINPEICIICHUE!

KoHTposb BBINOMHEHHS YIPaBICHYECKOro pemeHust — (A) U OIpeaesieHHe COOTBETCTBUS
(B) cocrostnus (b) ynpaBieHust NpuUHATHIM YIPABJIEHYECKUM PELIEHUSM, a TaK K€ IPABOBbIM,
(MHAHCOBBIM, TEXHHYECKUM U MopaibHbIM (I).

Bapuanmui cnos:

A) poBepka

b) o0bekTa

B) gaxtuueckoro

I') HopMBI

J1) meTo b

88. Kakue opraHusaloHHbIE HW3MEHEHHS HEOOXOIMMO OCYIIECTBUTH MpPU peaTu3aluu
MapKETUHTOBOW KOHLIETIIIMH Pa3pabOTKN YIPaBICHUYECKUX PELICHUI?

A) OpueHTHpOBaTh OPraHU3aLUI0 HA UCCIIEIOBAHNE PHIHKA.

b) IToBeicuTh NpodeccuoHanbHbIi ypoBEHb PAOOTHUKOB.

B) OcymiecTBuTh OpraHu3allMOHHBIA M TICUXOJIOTUYECKUH Tepexo]] Ha pean3aluio
KOHIIETIIIUM MapKEeTHUHTA.

I') OcymecTBnsATh PYHKIMN MapKETHHTA.

1) Co3nate nojpasaeneHuss MapKeTHHTa.

89. Kakue npobGiiemMbl aisi pa3paOOTKH YIpPaBIEHUYECKUX PELICHUN CO3/aeT YCIOKHEHUE
CBsI3eH MEXKIY MOApa3IeICHISIMA OPTaHNU3aIuH?

A) Pa3mbIBaeTcs OTBETCTBEHHOCTb UCTIOTHEHUS.

b) Bce oTBeThI BepHBI

B) Ycnoxusercs pazpaboTka riaHa.

I') Ycnoxssiercs cucteMa KOHTPOJIS. peLISHHH.

/1) Her BepHoro orBera

90. Kakyto ponb urpaert quanasoH ynpaBJeHHs B Ipolieccax pa3pabOTKU yIpaBIeHYECKUX
peteHunin?

A) He urpaer ponu.

b) YUem Bblme nuamna3oH YHOpaBieHHs, TeM OOJbIIE IOJKEH YYUTHIBATHCS XapakTep
JeSITeIbHOCTH U PO(PECCHOHATN3M UCTIOTHUTEIEH.
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B) ®opmupyeT TpyaIHO KOHTPOIHPYEMYIO 00JIaCTh PEIICHHH.
I') Oka3biBaeT BiIMSHUE HA IUIAHUPOBAHUE U KOHTPOJIb.

J1) YBenuuuBaeTcsi KOJIMYECTBO UCIIOJTHUTEIICH.

91. Kakyto posib UTpaeT MOHUTOPHHT B pa3padOTKe YIPaBICHUYECKUX PELIICHUN?
A) I1o3B0oJIsI€T OLIEHUTH PELIEHUE C O3ULUI JOCTUKEHUS LEIH.
b) [1o3BosisieT aieKBaTHO pearupoBaTh Ha U3MEHEHUE CUTYAlLlUH.
B) OGecneunBaer unpopmanueil uist IpUHATUS PEILIEHUH B yCIOBUAX HEONPEAEICHHOCTH.

I') OGecnieunBaeT JOCTOBEPHOCTH JAHHBIX.
) TlpakT4ecky HE UCITONIB3YETCS.

92. Kakywo ponb wurpaer AelerupoBaHHe IOJTHOMOYHIA

yIPaBICHYECKUX PELICHUI?

A) CopetictByeT 3¢ (heKTUBHOCTU Pa3padOTKH PEIICHHUS.
b) denut cnoxnyto 3aga4y Ha 00Jee IpoCThIE.

B) IloBbllaeT OTBETCTBEHHOCTH 32 PEATH3AIUI0 PELICHHUS.
') [ToBbIIIaeT OTBETCTBEHHOCTH 32 Pa3pabOTKy PEIICHHUS.
M) CnocobctByeT 3(h(peKTUBHOCTH peann3alun pereHusl.

B TIpoleccax pa3paboTku

93. Kakyro posip B mpoliecce pa3pabOTKU YIpaBlIE€HYECKHX PEIICHUN HWrpaeT MpaBOBOE

oOecrnieueHre yrpaBIeHHs] OpraHu3anuei?

A) YcraHaBnuBaeT OTBETCTBEHHOCTD 3a MOCIEACTBHS PEATM30BAHHbBIX PEIICHUH.
b) laer npaBo pa3pabaTbiBaTh U IPUHUMATh PELLICHUS.
B) YcranaBnuBaet npasa, 00513aHHOCTH U OTBETCTBEHHOCTH 32 PEIICHUS.
I') YcranaBnuBaeT mopsijiok pacrpeeieHus OTBETCTBEHHOCTH.
J1) ObecneunBaeT 3aKOHHOCTh MPUHSATOTO MpoLecca Pa3pabOTKU perIeHui.

Pa3nen 4. IPpPpeKTHBHOCTH yNIPaBJICHYECCKUX PeIICHUH

CopepxaHue 3alaHui TPYIIIOBOrO MPOEKTa:

3aganue 1. PaszpaGortate u 00oOcCHOBaThH
MYHUIUTTATLHON TOCTUHHIIB;

3ananue 2. PaszpaGortate u 000CHOBAThH
TOPOCKOT0 MOJIOJIKHOTO CIIOPTUBHOTO KITy0a;

3aganue 3. PaszpaGortate u 00OCHOBAThH
MYHUIIUTIATBHOTO (PUTHEC-TIEHTPA;

3amanue 4. Pa3paboratb u 00OCHOBaTh
COIMATBEHOTO-TTPOI0OBOJILCTBEHHOTO Mara3mHa.

3amanue 5. Pa3paboratb u 00OCHOBaTh
TOPOACKOM MOJMKIINHUAKH.

OpTraHHU3allMOHHYTO

OpTraHHU3allMOHHYTO

OpTraHHU3allMOHHYIO

OpTraHHU3allMOHHYTO

OpTraHHU3al[MOHHYIO

CTPYKTYpYy

CTPYKTYpYy

CTPYKTYpYy

CTPYKTYPY

CTPYKTYPY

yIpaBJIeHUs

yIpaBJIeHUs

yIpaBJIeHUs

yIpaBJIeHUs

yIpaBJIeHUs

Pasnen 5. Meroabl, nmpuMeHsieMble Ha CTaAUM NOATOTOBKH YIPAaBJEHYECKHUX

peleHui

Bun 3aganus: BeIoNHEHUE ayUTOPHONH KOHTPOJIBHOM paboThI
[Tpumeps! conepkaHus 3aJaHU KOHTPOJIBHON paboThI:
1.1 Knaccuduxaius MeTo10B pa3paOOTKH YIIPaBIEHYECKUX pEIICHUN

1.2 MeTtoapl AMarHOCTUKH MPOOIIEM

1.3 MeTtobl Lenenoaaraivs 1 BbISIBICHUS aJlbTEPHATUB

Pa3zgen 6. MeToabl NJIAHUPOBAHUS M MPOTHO3UPOBAHMS

Bun 3amanus: KOJUTOKBUYM
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[Tpumepsl conepkaHus BOIPOCOB KOJUIOKBUYMa:
1.  IIporaosupoBaHue: MOHATUIHAS 0a3a, TUTIOJIOTHH IPOTHO30B;
2.  ®dakrorpaduyeckre METOAbI IPOTHO3UPOBAHUS;

3. DKCnepTHBIE METOJbI MPOTHO3UPOBAHHUS,

4.  MecTo IPOTHO3UPOBAHHUS B TIPUHATHH PEUICHUN.

Pa3nes 7. MeToabl, NpuMeHsieMble Ha CTAMH BHIOOPA aJIbTEPHATHB

Buj 3amanusi: MMCbMEHHOE TECTUPOBAHUE

1.  BcraBbTe HEAOCTAIOIIUE CIIOBA B ONPEICICHUE

Mertox — »to cucrema (b) m mpomnenyp (B) pasnuuabix (A) yrpaBiaeHUS C IEJbIO

BbIpaboTkH (I') ynpaBiieHUECKUX pEIICHUH.

Bapuanumei cnos:
A) 3amaya

b) mpaBuio

B) BeInonHEHME
I') parmoHanbHBIX
J1) peuienue

2. Kakumu Qaktopamu ompenensercss o0JacTb NPUMEHEHHS METOAOB pa3paboTKH

peuieHui?

A) XapaktepoM periaeMbIX IpodIieM.

b) YcnoBusimu, B KOTOPBIX IPUHUMAETCS PELICHUE.

B) Couerannem o6oux (hakTopoB.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHbI

3. BcraBbTe HejoCTalOIINE CIIOBA B ONpeIeNIeHuUE:!

AHaMTUYECKHEe METONbI - OCHOBaHHBbIE Ha pabore (Bb) wnm cnemumanucra ¢ HAGOpOM

aHanutnyeckux (A). Onu ompenenstor cootHomenue mexay (I') Bemonnenus (B) u ee (/1) B
BUJE GopMyJ, rpagUKOB, TOTHYECKUX COOTHOILIEHUH.

Bapuanmut cnos:
A) 3aBHCUMOCTD
b) pykoBoauTens
B) 3agaua

I') ycnoBus

) pe3ynbTar

4. AHanUTHYECKHE METO/Ibl pa3paboTKU pelIeHUH XapaKTepu3yTcs TeEM, YTO:
A) PykoBoauTenu yCTaHaBIMBAIOT M HCIHOJB3YIOT pealbHbIE 3aBUCUMOCTH MEXIY

YCJIOBUSIMH BBIIIOJTHCHHS 3aJa4U U €€ pE3yJibTaTaMU

b) PykoBoauTenu uUCHONB3YIOT MPOBEPEHHBIE HA TMPAKTHKE BapUaHTBl PEUICHUH U

PE3YIbTAaThl KX BBITTIOJIHCHUA

B) PyKOBO,Z[I/ITGHI/I, HCIIOJIb3YA MATCMATUYCCKHUEC KPUTCPHU OINTUMAJIBHOCTU OIIPCACIIAIOT

HaWJIy4lIui BapUaHT PELICHHUS.

I') Het BepHBIX OTBETOB
J1) Bce oTBeTHI BepHBI

5.  BcraBbre HepocTaronue ciaoBa B ONpesesieHue:
Craructudeckre MeTonabl - ocHoBanHble Ha (B) muHbopmanuu o (B) ymaunom (A) psaa

opraHuzaruii B kakoii-muoo chepe nesrenpHoctH mis (I') mnu peanuzamuu YP (E) kommanusmu.

BapuaHmbz Cl106.
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A) ombIT

b) ucnone3oBanue
B) mpomiom

I') pazpabotka

) pe3yabTar

E) npyrue

6. MatpuuHblii MeTOJT pa3pabOTKH pEIICHH OCHOBAH:

A) Ha 10CTUrHYTOM KOMIIPOMHUCCE KPUTEPUEB PEILIEHHs TPOOIIEMBI

b) Ha ucnonp3oBannu uHMOpMAIMKM O MPOHUIBIX pe3yibTaTaX B KOHKPETHBIX cdepax
JEATEIIBHOCTH

B) Ha npensaputenbHOM cocTaBiI€HHMM HaboOpa BOIPOCOB, HANpPABICHHBIX Ha pEILIEHUE
pOOJIEMBI.

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

7. Kakue U3 nepedyrciaeHHbIX METO/I0B pa3pabOTKU YIPaBIEHUYECKUX PEIIEHU OTHOCITCA
K IPYIIE 3KCIIEPTHBIX METOA0B?

A) Metoz Teopun urp

b) Meroa pa3paboTku cuieHapus

B) Meton Hensdu

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

8. DkcnepTHBI MeToJl pa3paboTKU pemieHui 3((GEeKTUBHO pealn3yeTcs MpU YCIOBHH,
Korza:

A) Pemenus paccunTaHbl Ha LIMPOKHM KpyT noTpeduTeneit

b) Cutyanun UMErOT CXOHBIN WIIA IOBTOPSIFOITUICS XapaKTep

B) B pemeHun npuHMMAOT ydacTHE HECKOJIBKO CIEHUAIUCTOB PA3HOro MNpoQuis U
YPOBHS YIIPaBIICHUS

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

9. Meron clieHapueB MpeCTaBIseT Co00i

A) TI'padpuueckoe wu3o0pakeHHE CBs3e€il OCHOBHBIX U IOCIEAYIOIIMX BapHAHTOB
pa3pabOTKHU PEIICHHS

b) HaGop mnporHo3oB mo pemeHuio MpoOsieMbl, X BO3MOXKHBIM IOJOKUTEIbHBIM H
OTPULATENbHBIM MOCIEICTBUSAM

B) HaGop aHanuTH4ecKMX 3aBHCHUMOCTEH MEXAy YCIOBHSMM pEUIeHHs HpoOJIeMbl U
BO3MOXKHBIMH pe3yJbTaTaMu

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

13. K 3BpUCTHYECKUM METOIaM pa3padOTKU PEIICHUH OTHOCUTCS
A) Meton nepeBa pelieHuit

b) Metonx paHXUPOBKH PEIICHUMA

B) MeTtoa mo3roBoii ataku

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI
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14. K akTUBHPYIOIIUM METO/1aM pa3pabOTKH PeICHHH OTHOCUTCS
A) Meton cuieHapueB

Bb) Meron xoudepenunn unei

B) Matpuunsiii MeTO

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

15. Ilouemy B pa3iaMYHBIX MOJENISAX MEHEIKMEHTa (POPMHUPYIOTCS pPa3HbIE CHCTEMBI

OIICHKU PEIICHHI?

A) CucTteMbl OIICHKH OJHHU H TE€ JKe.
b) Ouenka 3akiaibIBaeTCs B TEXHOJIOTHIO MEHEKMEHTA.
B) Monenu xapakTepusyroTcs crnoco0oM pa3paboTKH pEelIeHUi, €ClId CIIOCOOBI pa3HbIe, TO

Y KPUTEPUU OLIEHKU pa3HbIE.

I') CraBsTcs pa3HbIe 1EH.
) Lemw mocTUraroTcst pasHbIMU CIIOCOOAMHU.

16. Kakue meTompl TeHEpUPOBAHMS BApUAHTOB pEHICHUN Hanbojee HCHOJIb3yeMbl B

m000i opranu3anun?

A) HUcnonb3oBaHue rpymil.
b) «Mo3roBo#i mrypm».
B) AamuHNCTpaTUBHBIE.
I') DxoHOMUUECKHE.

J1) MapkeTHHToBbIE

17. KoMMyHUKaIMy B OpraHu3alyy pacCMaTpUBAKOTC:

A - xak mporecc;

B - kak sBieHue;

C - kax ¢popMbl OTHOLICHHUS MEXKAY JIIOIbMH;

D - kak mporuecc 1 Kak siBJICHHE;

E - kak B3aumopelcTBue MeXy CyOBEKTOM H OOBEKTOM YIPABICHHUS.

18. Ilporecc obieHus, nepeaadu HHGOPMAIUHU OT YeJIOBEKa K YeJIOBEKY, SBIISETCS:
A - KOMMYyHUKaIMEH;

B - MoruBaruei;

C- KOHTaKTOM;

D - cBsa3bIO;

E - oTHOmIEHUSIMH.

19. Hcrounuk, KaHaji, COOOINEHHE, MONy4daTesib - 3TO YETHIPE OCHOBHBIX KOMIIOHEHTA

MOACIIHN:

A - MoTHUBaIUH;

B- kommyHukanuu;
C - opranuzanuuy;

D - Biacty;

E - nmegrensHOCTH.

20. [TepeBoa, mpeoOpazoBaHUe CMBICTA UACH, COOOIIEHUS B CHMBOJIBI - 3TO:
A - TpaHcnAuus;

© PI'YTHUC




“gli| ©EIEPAJIbBHOE IOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATE/IbHOE CMK PI'YTUC
7 _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
PrYTHC TYPU3MA 1 CEPBUCA» Aucm 58

B - TpakrToBKa;

C - wuHTepmperamus;
D - komupoBaHue;

E - nekomupoBanue.

21. Peakuus nosyyaTelis Ha COOOIIEHUE UCTOYHUKA Ha3bIBACTCSA:
A - 00paTHOI1 CBS3BIO;

B - otrBeroM;

C- curnamom;

D - 3makom;

E - Her BepHOro oTBera.

22. CpeacTtBo, ¢ IIOMOIIBIO KOTOPOrO COOOIICHHE IIepeaacTcs OT MCTOYHHMKA K
MOJTYYaTEITI0, Ha3bIBACTCS:

A - KomoMm;

B - kananow;

C - s3Hakowm;

D - cumBoIIOM;

E - curnamom.

23. CuMBOJIBI KOMMYHUKAILIMU JEIATCS HA:

A - BepOasbHBIC 1 HEBEpOAIBHEIC;

B - 3akoaupoBaHHBIE U HE3aKOAMPOBAHHBIE;
C - nmnpsMble 1 KOCBEHHEIE;

D - conepxarenbHble U GOpMabHBIE;

E - npsMble U KOCBEHHBIE.

24. TloMexu W UCKaXCHHs B MPOIECCE KOMMYHHUKAIIUHU, MPEMATCTBYIONMINE JTOCTIKECHUIO
3a/IaHHOTO Pe3yNbTaTa, Ha3bIBAKOTCS:

A - nectpykuuei;

B - mmcconaHncowm;

C- mymowm;

D - nucrapmonwueii;

E - mHapymeHneM KOMMYHUKAIIHH.

25. CryneHssMH KOMMYHHUKAIIUH SBJISIIOTCSA:

A - nonHasg nojaaepikka, pa3iuuue, MoJisipu3anus, CTOJIKHOBEHHE, aHTarOHU3M;
B - pasnuume, nonsipuzanusi, CTOJIKHOBEHHE, KOH(IINKT;

C - mnonHas nmojnepkka, pazauune, KOHPIUKT;

D - nonspusanusi, CTOIKHOBEHUE, AHTarOHU3M, KOH(JIHUKT;

E - anTaronusm, KOH(IUKT.

26. BeicTynaroniuii nepeiaeT MOCIaHue ayIMTOPUU. ITa KOMMYHUKAIIUS SBISETCS:
A -  MCKIMIHOCTHOM;

B - oOmecTBeHHoOId;

C - BHYTpEHHE-ONEPATHBHOM;

D - koMMyHuKaluel B MaJIOH IpyIIeE;

E - BHemmHel.

27. YcnoBusIMU BO3HUKHOBEHUS KOH(IIUKTA SIBIISIETCS HATMYIHE:
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A - OIIOHEHTOB W MHIIUCHTA;

B - onmoHeHTOB U 00beKTa KOH(PIUKTA;

C- KOH(DIMKTHOHN CUTyalluyl U UHIIMJCHTA;

D - koH}uUKTHOW cUTyalluu U 00BEKTa KOH(IIMKTA;
E - oObekra koH(DIUKTA.

28. OTAMYHUTENEHBIM IPU3HAKOM KOH(IIMKTA SBIISCTCS:

A - peanbHas 60pb0Oa MKy EHCTBYIOIIMMU JIFOJbMH WIH TPYIIIAMH;

B - HEBO3MOXHOCTh peaHn3aluy Helei Kakoi-1100 13 B3anMOICHCTBYIOIIUX CTOPOH;

C - HeATenbHOCTH JIIOJCH, IPECIEAYIOMUX PA3IHUHbIC LEIH;

D - crpemienue K BiacTu;

E- COILMJIBHO-TICUXOJIOTUYECKAss HANPSHKCHHOCTb, TOPOXKIAIONIas W3MEHEHHUS B
JeATEIILHOCTH OPTaHU3aLUH.

29. Kak u3MepsIoT yrpaBieHYECKUE PEIICHUS ?

A) He uzmepsior.

b) OnennBaroT 5KOHOMUYECKH yIIepO OT HEPEaIn30BaHHOTO PELICHHUS.

B) OuenuBaroT 5KOHOMHUYECKUM PE3YIbTATOM PEaIU30BAaHHOTO PEILICHUSI.

I') C momonipIo KOIMYECTBEHHO-KAYECTBEHHBIX MOKA3aTeNeil pe3ynbTaTUBHOCTH PEIICHHUS.
1) C momoIIb10 MIKaIbI.

30. Kakue kpuTepun n3MepeHus perieHnii Hanboee 9acTo UCIONIb3YIOTCS Ha TIPAaKTHKE?
A) Pe3ynbraThl pabOThl OpraHU3alluy B LIETOM.

b) Makcumu3zanus npuObuIn.

B) Munumwu3anus 3atpar.

I') KauecTBO mpon3BeIeHHOTO MPOIYKTA.

J1) BpeMmst ucionsHeHus (TOYHO BOBpeMs).

31. Kakas B3auMOCBSI3b MEXIY KPHUTEPHSAMH pe3yJIbTaTUBHOCTH U 3(PPEeKTHUBHOCTU

petieHnii?

A) Tlo cymiecTBy, 3T0 O/IUH MOKa3aTelb.

b) D¢pdexTuBHOCTP — 3KOHOMHUYECKHI MOKa3aTelb, pe3ylbTaTUBHOCTh OLIEHUBAETCS C
MIOMOUIBIO ¥ COLMANIBHBIX, 1 IKOHOMUYECKHUX MTOKA3aTENEH.

B) PesynpTaTMBHOCT, — MOKa3aTenb JOCTHKEHUS 1eH, d(PPEKTUBHOCTh — MPUOBLIH.
[') Pe3ynbTaTMBHOCTH CBSi3aHAa C MPOU3BOAMUTEIBHOCTBIO Tpyda, 3(PQPEeKTUBHOCTH — ¢

SKOHOMHWYECCKUMHU JOCTHIXKCHUAMU IMTPOU3BOJUTCIIBHOTO Tpyaa.
1) CoBepIlileHHO He CBSI3aHBI.

32. Kakue cnocoObl U3MEpeHus: YIpaBICHUECKUX pelIeHni Hanboliee pacrpoCcTpaHeHbl B
POCCHIICKOM IPAKTUKE YIIPaBICHUSA?

A) JucuuniauHa.

b) DxoHoMHueckue pe3yabTaThl.

B) KauecTBo BBINOJTHEHUSI.

I') Peanusanus penieHust TOYHO BOBPEMSI.

J) HauansHuk — Bceraa npas.

33. BcraBpTe HEeAOCTAIONINE CIIOBA B OMIPEICTICHHE:
AHanu3 - pazjoxkeHue 1enaoro Ha (A) u mocieayroiiee yctaHoieHue (B) Mexay HUME C
nenbio nobiieHust (B) mporHo3upoBaHus, omTUMHU3ANMU, OOOCHOBAHHWS, TJIAHHUPOBAHUS U
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onepatuBHOro (/) peanuzamueit yrpasiaeHdecKkoro pemenus no pasputuio (I).
Bapuanmui cnos:
A) snemMeHT
b) xauecTBO
B) B3aumMocBs3b
I') oObext

J) ynpaBnenue

34. BcraBbTe HEAOCTAIOUINE CIIOBA B OIMIPEICICHHE:

dopmanu3zoBaHHas CTOpPOHA Ipolecca IMOATOTOBKM M BblOOpa pemeHus - 310 (b),
oOycnoBneHHas (A) nporecca BeipaboTku (B).

Bapuanmui cnos:

A) marematuzanus

b) HopmaTuBHas

B) pemenne

I') pykoBoautenn

J1) moTYmHEHHBIHA

35. Pemenus, TIIATENbHO OLICHEHHBIE MEHEIKEPOM, PACCMOTPEHBI BCE aJIbTEPHATHUBHBIC
BApPUAHTHI — ITO:

A) PuckoBaHHbBIE pellIeHus.

b) UmnynbcuBHBIE pelLIEHUS.

B) OcroposxHbie perieHus.

I') [IpoeccuonanpHoe perieHue.

J1) Het BepHBIX OTBETOB

36. Kakyro ponb urpaer BHYTPEHHssS cpela B pa3pabOTKe YNpaBIEHUYECKHX pELICHUH
KOMMEpPUYECKHUX OpraHu3aui?

A) He urpaer ponu, Bce yrpasisieMo.

b) Ee n3meHeHnust MOTyT MOBIUATH Ha PE3yJbTaThl peau3alluy IPUHSTHIX PELLICHUH.

B) B cootBercTBHM C TiIyOMHOI M3MEHEHHUH OHM MOTYT OBITh OTpPa)K€Hbl B KOHKPETHBIX
pELIEHUSAX U MPOLECCE UX MPUHATHS.

I') Bce 3aBHCHT OT XapakTepa U rIyOMHbI H3MEHEHHH.

) Kaxnoe wusMmeHeHue cpeabl AODKHO (PUKCUPOBATBCS MBHOCUTBCA B IPOLECC
pa3pabOTKU U TPUHATHS YIIPABIEHYECKUX PEIICHHH.

37. Kakyo posib urpaeT MUCCHsI OpPTaHU3aLUHU B pa3padOTKe YyIPABICHUECKUX PEIICHUN?
A) Co3naer cucteMy orpaHHYEHUH.

b) Io3BossieT KOHTPOIMPOBATH HANIPABIICHUE Pa3BUTHSL.

B) Onpenenser xapakrep B3auMOIeHCTBUS C BHEIIHEN CPEIOM.

I') ITo3BossieT pa3pabaThiBaTh pEIICHUs] B paMKaX HalpaBICHUH 1€ATEIbHOCTH.

J1) YacTo npuBOAUT K IPOTUBOPEUNBBIM PEILICHUSIM.

38. Kak onpeaenuts AeUINT CHIPHS U MaTEpUAIIOB?

A) Onpenenuts 3anacel CbIpbs U MaTEpUAIOB Ha CKJIa/lax.

b) Omnpenensats Hanuuue ChIpbsi s MaTepUAOB HAa CKIaJax M B HE3aBEPIICHHOM
IIPOU3BOJICTBE.

B) Omnpenenars Hanmuuue CbIpbsl M MaTEpUAIIOB Ha CKJIaJaX W B HE3aBEPIICHHOM
MPOU3BOJICTBE U BO3MOXKHOCTH €TI0 IPUOOPETEHHUS.
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[') Onpenenuts MOTpeOHOCTH B ChIpbe M MaTepuaiax Ha OCHOBE IMPOU3BOJICTBEHHOM

IIPOrpaMMBbl U IEHCTBYIOIIHUX HOPM pacxo/a.

1) Ompenensate NOTPeOHOCTD B ChIPbE U MaTepuaiax AJis KaKI0ro BapuaHTa PelieHusl.

39. BcTaBbTe HEOCTAIOIIME CIIOBA B ONIPEACIICHHUE:
Heonpenenennocts — (B) wium ve Tounocts (B) 00 (A) peanmuzaruu (I).
Bapuanmui cnos:

A) ycnosus

b) nenonnoTa

B) nndopmarnus

I') pemenne

M) uens

40. Pa3paboTka yOpaBIE€HYECKOIO pEHIEHHs B  YCIOBUSX  HEONpPEAEIEHHOCTU

XapaKTCPU3YCTCA:

A) BO3MOXXHOCTBIO MTOTyYSHHS HEKEIAaTeIbHBIX PEe3YIbTaTOB
b) B0o3MO>XKHOCTBIO MTOSTyYeHHsI OTPULIATENIBHBIX Pe3yIbTaToOB
B) O6s13aTenbHOCTBIO OyYEHUS! OTPULIATEIbHBIX PE3YIbTATOB
I') Her BepHBIX OTBETOB

/1) Bce oTBeThI BepHBI

41. Kakasg u3 mpu4yuH HauOOJIee YacTO MPUBOAUT K BOSHUKHOBEHHIO HEONPEIEICHHOCTH

npu pa3paboTke pemeHus?

A) OTcyTcTBHUE MOTHON U 10CTOBEPHON MH(pOpMaLun
b) N3meHeHue ppIHOYHON KYJIbTYPbI

B) YpoBenb kBanupukanyuu pyKoBOAUTENS

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

42. Kakue napamMeTpbl OTHOCATCS K MOJHOCTBIO YIIPABIIsEMbIM?
A) IIponsBoaUTENBHOCTD TPYIa

b) MexIM4HOCTHBIE OTHOILIEHUS B KOJJIEKTUBE

B) KoHnbroHKTYpa 11eH Ha IPOU3BOIUMBIE TOBAPHI

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

43. Kaxoii (hakTop BIMSET HA PElLICHUE, TPUMEHSIEMOE B YCIOBUAX OMPEAEICHHOCTH?
A) T'OTOBHOCTH pyKOBOJUTENS UATH HA PUCK

b) Bennunna BeIpy4uKu

B) Bo3M0>XHOCTh U3MEPUTH PUCK

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

44. Kakyro pons B pa3pa0OTKe YNPaBICHYECKHX PEIMICHWA HWrpaeT WHOOPMAIMOHHOE

BO3JIeHCTBUE?

A) U3mensier mporiece pa3paboTKH.

b) Ha sa3bike MeHeKMEHTa 3TO — MPUHSTOE PEIICHHE.

B) HyxHO o11eHUTB CcTeneHb BIUSHUS Ha MPOIECC pa3paboTKH penieHui.

I') Moxer ctuMynupoBath pa3padoTKy, alelINPOBaTh K HHTEPECY WM B KOPHE U3MEHUTh
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OTHOIICHUC p33pa6OT‘II/IKOB.

) JomonauTtensHON HHPOPMAITUH.

45. Kax ¢popmupyercst 6a3oBast HH(GOpMAIHs yIpaBICHYECKUX PEIICHU?

A) ®opmupyercs crienuaibHbBIMUA HOAPA3/IEIEHUSIMH.

b) ®opmupyercs pyKoBOAUTEIEM.

B) 910 33a1aun nH(pOpMALIMOHHOIO MEHEIPKMEHTA.

') ®opmupyeTcst HOCTETIEHHO, HAKATUIMBAECTCS B 0a3ax JaHHBIX.

J) V3 HMCTOYHMKOB MAakKpoOCpebl, MajblX TpPyINI M HHAMBHUIYyalIbHBIX OCOOEHHOCTEH,

00yCIIOBIMBAIOIIUX CTPYKTYPY SMOLIMI.

46. Kakme WUCTOYHMKM MH(POPMAIIUM BIUSIOT HAa JOCTOBEPHOCTh M IOJHOTY

nH(GOPMaLMOHHON 0a3bl YIIPaBICHUECKUX PELICHH?

A) CrnienuanbHble MOAPa3IEICHHUS.

b) MapkeTuHTroBbI€ CITYKOBI.

B) O6muii otnen.

') Dkcnepr.

J) Hu oiuH MCTOYHMK HE 3aCTpaxoOBaH OT HEAOCTOBEPHOU MH(MOPMAIIIH.

47. Kakyto poisib B Ipolecce pa3pabOTKU YIPaBICHYECKUX PEIIEHUN UIPaeT CI0KHOCTb

periaeMon 3agaqm?

A) Pemenne cioxHbIX 3amad TpeOyeT Oomnpiieli mpopabOTaHHOCTH Ha KaXIOM H3

MOCJICAOBATCIILHBIX 3TAIIOB IIpOLECCa pa3pa60TKI/1 U IPpUHATHA peH_IeHI/II\/’I.

b) OcymiectBisiercs Tak ke, Kak ¥ pelieHne IPOCThIX.

B) IIpocThIx pemieHuil He ObIBaeT.

I') CnokHOCTD 3aBUCHUT OT NPOQeccHOHANIN3Ma MEHEKEPOB.
J1) C0XHOCTb 3aBUCUT OT BEJIMYMHBI [IEPUO/IA PEIICHUS.

48. Yro Takoe puck?

a) Bo3M0OKHOCTB YOBITKOB MJIM HEAOIOIY4YEHUE T0XO/10B [10 CPABHEHUIO C IIJIAHOM
6) O0s3aTenbHOCTh YOBITKOB MJIM HEJOMIOJyYEHHE JOXO0B M0 CPAaBHEHMIO C TNIAHOM
B) Pe3koe u3MeHeHune cuTyali Ha pblHKe

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

49. BcraBpTe HEIOCTAIOIIME CIIOBA B ONPEICICHHE:

Puck — (B) Bo3aukHoBeHus (b) mnu (A) 10x0/10B 0 cpaBHEHUIO ¢ TporHo3upyeMbiM ().
Bapuanmui cnos:

A) cHUXeHue

b) yObiTKM

B) BeposTHOCTB

I') Bapuant

J1) pemienune

50. IIpu pa3BUTUN PHIHOYHBIX OTHOLIEHUN B 9KOHOMUKE PUCK
a) YBenMuuBaeTcs

0) YMeHbImaercs

B) Perynupyercs npaBUTeI-CTBOM

I') Het BepHBIX OTBETOB
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J1) Bce oTBeTHI BepHBI

51. Pemienue npuHuMaeMoe B YCIOBUSIX pUCKa

a) HeBO3MOXHO ITPOrHO3UPOBATh €T0 PE3yJIbTaT;

6) OHO MOKET UMETh HECKOJIKO UCXO/IOB C ONpeAeIEHHON CTENEHBIO BEPOSTHOCTH;
B) HeBO3MOKHO OnpenennTh BEPOSITHOCTb €0 OCYIIECTBIICHUS.

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

52. YUrto BBI3BIBaCT HEOOXOUMOCTh UHTYUIIUU TIPH OIICHKE prcKa?
a) MHOToI1aHOBOCTh BUJIOB pUCKa

0) IToBTOpsIEeMOCTH XO3SCTBEHHBIX OIEpaIui

B) Henocrarok nadopmanmm

I') Het BepHbIX OTBETOB

J1) Bce oTBeThI BepHBI

53. PaccraBnTe MNpCIJIOKCHHBIC JJICMCHTBI B IIOCIICAOBATCIbHOCTH, onpeﬂensnomeﬁ

YIIPABJICHYECKOE ITIOBEICHHUE IIPU IPUHATUY PEIICHUN B YCIOBUSIX pUCKa:

1)  OtueHka «IHYHOM» MPUEMIIEMOCTH PUCKa; 2) MPHU3HAHUE PUCKOBAHHOW CUTyaluu; 3)

PUCTIOCOOJIEHUE K PUCKY; 4) OLIEHKA CTEIIEHU PHUCKa.

Bapuaﬂmbl omeemoe.

A.1,3,2,4

54. BcraBbTe HEOCTAIOIIUE CIOBA B ONPEICICHHE:
Buemnss cpena — 310 (A) peanbHO CYIIECTBYIOIIMX SIBICHUH U MPOIECCOB, MPSIMO WIH

KocBeHHO Biusitomux Ha (B) komnanuu, Ha (B) Heonpenenennocred u (I') npu paspadoTke u
peanuzanuu YP.

Bapuanmui cnos:
A) Habop

b) nestenpHOCTH
B) ypoBens

I') puck

J1) pemienune

55. Kakyio posnb WrpaeT BHEIIHssS cpela B pa3paboTKe YIpaBICHUECKUX pEHICHUMH

KOMMEPYECKHX OpraHu3aiui’?

A) OkaspIBaeT BIWSHUE Ha THUIIOJOTHIO MeHeKMeHTa. b) Oka3biBaeT BIMSHHE Ha

BbIpa0OTKY Bcex Iiesiel U 3ajad opranuzanuu. B) OkasbiBaeT BIUSHUE HAa pEUIEHHE KaJpPOBBIX
BOIIPOCOB.

I') Ponu He urpaer.

I[) Oxa3pIBacT BIMSHUEC HA BBIpaGOTKy CTPATCTUYCCKUX ueneﬁ, CBA3aHHBIX C UBMCHCHUAMU

JCATCIIBHOCTH.

56. Tlouemy mis pa3pabOTKH yNPaBICHUYECKHX PEHICHHH HEOO0XOIUM MOHUTOPUHT

BHYTPEHHEN U BHEIIHEHN Cpebl OpraHU3auu?
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A) ITo3BosisieT aJeKBaTHO PearupoBaTh HA H3MEHEHHUE CUTYallUH.
b) Ilo3BosnsieT oLeHUTh peleHue ¢ MO3ULUN 1ocTUKeHus uenu. B) Mcnonb3yercs Tonbko

AJI1 CTPATCTUYCCKUX peHIeHHﬁ.

I') ObecrieunBaeT 10CTOBEPHOCTh JaHHbIX.
J1) CHmkaeT HeoNpeJeICHHOCTh HH(OPMALIHH.

57. BcraBbTe HeJIOCTAIOIIKE CIIOBA B ONpE/EICHHUE:
Anamm3 curyauuun — (b) mapamerpoB (A) oObekTa, cinoxuBmuxcs (B) ycrmoBuii u

KOHKYpeHTHBIX (/) ero pyHkunoHupoBaHus npu pazpaboTKe WK peaanu3aluu yIpaBIeHYECKOro
penieHusl.

Bapuanmut cnos:
A) ynpaBisieMblit
b) nzyuenue

B) BHemnwmi

I') ycnoBus

M) cutyauuii

58. KakoBa poib pecypcoB B MPUHITHH J0JITOCPOYHBIX IJIAHOB PA3BUTHS OpPTraHU3aAIuN?
A) Tonbko KaJpoBBIE PECYpChl UTPAIOT BAKHYIO POJIb B PA3BUTHUN OPTaHU3AIIIH.

b) BaxHbl He pecypchl, a UX COOTHOILLIEHUE U LIEHA.

B) Ilpu pa3paboTke 10ITr0CPOUHBIX IUIAHOB PECYPCHI MOTYT HE YUUTHIBATHCS.

I') PazButne opranuzanuu MOXKET OBITh CBSA3aHO C peopraHusaluen, B KOTOPOH pecypcehl

UTPAOT BTOPOCTENIEHHYIO POJIb.

J1) Pecypchl oGecrieunBaroT JOCTUKEHUE BCEX LIENIEH.

59. BcraBbTe HEIOCTAIONIKNE CII0OBA B OTPE/ICIICHNUE:
[TporHo3upoBanue — (A) nunamuku paszsutus (B) B Oymymem, (I') myTsx u cpokax

OCYIIIECTBIJIEHUS 3TOT0 Ipolecca, OCHOBaHHOe Ha numetoleiics (b).

Bapuanmut cnos:
A) npeioxxenue
b) undopmarus

B) curyanus

') anpTepHaTUBHBIX
M) uens

60. Kakyro cTpaTeruto JOKEH BbIOpaTh PyKOBOJIUTENb HEOOJBIION TOProBoi GpupMsl MO

3aKYIIKaM TOBApOB, UCXOO U3 XaPAKTCPUCTUK PbIHKA.

A) 3akynaTh AJ1s IpOAaKu IPEUMYILIECTBEHHO TOBAPhI C HEANACTUYHBIM CITPOCOM.
b) 3akynarp a5 npoiaku MPEeuMyIIECTBEHHO TOBAPHI C AIACTHYHBIM CIIPOCOM.
B) 3akynate A npoAakd B PaBHOM IPOLIEHTHOM OTHOIIEHMH TOBApHI C 3JIACTUYHBIM

" HEOJIACTUYHLBIM CIIPOCOM.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

61. Yrto o3nauaet ctpaterus «Firstmovery?

A) BpIxoz Ha pbIHOK C HOBBIM TOBapOM.

b) Bbixoa Ha pbIHOK C U3BECTHBIM TOBAPOM, HO C HOBBIMU MOTPEOUTETHCKUMHU CBOMCTBAMHU
B) Brixoa Ha HOBBIN PBIHOK C U3BECTHBIM TOBapOM.

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI
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62. Yto o3Hauvaer crparerus «Lastmovery?

A) BbIxo/1 Ha HOBBI PBIHOK C U3BECTHBIM TOBAPOM

b) Beixoz Ha cTapblil ppIHOK ¢ HOBBIM TOBapOM

B) Bbixoa Ha cTapblil ppIHOK ¢ U3BECTHBIM TOBAPOM, HO C HOBBIMU
NOTPEOUTEIBCKUMHU CBOMCTBAMH.

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

63. Kak noctuup ycToiH4MBON 00jacTé cOBITA TOBApPOB, UCXOAS M3 KPUBOW >KU3HEHHOTO

[UKJIA.

A) YBennueHreM MpoI0JIKUTEILHOCTH BCEX 3TAIOB KU3HEHHOT'O IIUKJIa ToBapa?
b) YBennueHue npoaoKUTEIbHOCTH 3TAOB «POCT» U «HACHIILIEHUE»?

B) IIpenoTBpaiienrem srana «cnaaa»?

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

64. Kakum mytem 1enecoodpa3Ho MOIydUTh PECYPCHI ISl IIONOTHEHUS OCHOBHBIX (POH/IOB

JJIA (1)I/IpMBI C IIPEUMYIICCTBECHHO PYYHbBIM HpOI/I3BOI[CTBOM?

A) 3a cuet COOCTBEHHBIX CPE/ICTB

b) 3a cuer apeHbl WK JIN3KUHTA

B) 3a cuer npuBiieueHUs CTOPOHHUX UHBECTULIUIA
I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHbI

65. KakuMm nytem 1enecooOpazHo NOTYyUUTh PECYPChI ISl paCUIMPEHUsT OCHOBHBIX (DOHIOB

JJIA (1)I/IpMBI C IMPECUMYIICCTBCHHO dBTOMAaTU3HPOBAHHBIM HpOI/ISBOI[CTBOM?

A) 3a cuet apeH 1l WIH JIU3UHTA

b) 3a cuer nmpuBnedYEeHUsI CTOPOHHUX WHBECTHLIUI
B) 3a cueT coOCTBEHHBIX CPENICTB

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

66. Kakue BapuaHThI [TOJTy4Y€HUS] MHBECTUIMI NpeArnoaraT ux HauOobliee yBeITU4eHNe

g O00?

A) Kpenut o 3ay10T TMKBUIHOW HEIBIKUMOCTH
B) Pacummpenue uncna yupenureneit

B) Ilouck BeHUypHOTO KanuTaia

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

67. Kakue BapuaHTBl IMOJIyY€HUS WHBECTULUHN MpPEANOoJiaraloT HauOoJbliee YBEITUYECHUE

nasectuimi 11t OAO?

A) Kpenut B komMepueckoMm OaHke
b) Bropuunas smuccus akiuii

B) Pacmmpenue uncna yapeaureneit
I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI
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68. KonkypeHuus — 310 mpouecc:

A) Ilo3uTuBHBIN KaK JUIs IPOJIAaBLA, TAK U IS TOKYyIaTeNs

b) HeraTuBHbI# 1)1 MpoaBIia ¥ TO3UTUBHBIN JJIS MTOKYIIATENSA

B) HeratuBublii, MOCKONBKY TpeOyeT MOMOTHUTEIBHBIX 3aTPAT HA PEKIIaMy WITOBBIIICHUE
KayecTBa ToBapa

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

69. Kakue ¢daktopsl B HaumOOIbIIEeH CTENEHH BIUSAIOT HAa KOHKYPEHTOCIOCOOHOCTH
IpeapUsITUs?

A) THHOBalIMOHHBIN TOTEHIIHAI

b) IlponsBoacTBEHHAs! MOLTHOCTh

B) ObecnieueHHOCTH CHIPBEM

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

70. BcTaBbTe HeOCTAIOIIUE CIIOBA B OIMIPEICTICHHE:

DddexkTuBHOCTH yrpaBieHUYecKoro pemeHus — (A), noaydennas no (B) paspaboTku wiu
(b) ynpasnenueckoro pemienus B (I').

Bapuanmui cnos:

A) pe3ynbTaTUBHOCTh

b) peanuzanus

B) utorn

I') opranuzanus

M) peanuzanus

71. Kak uzmeputs 3pPeKTUBHOCTD YIIPaBICHUECKUX PEUICHHI?

A) C moMoIIIbI0 CUCTEMBI COIIMAIBHBIX M SKOHOMHUYECKUX TOKa3aTeNie B COOTBETCTBHUH C
YPOBHEM M ME€papXHeil ypaBIEHYECKUX PEIICHUM.

b) Pe3ynbratam u 1eATENbHOCTH OPraHU3alINH.

B) CreneHbplo COOTBETCTBUS W JOCTHXKCHHS IIOCTaBJIEHHBIX Ieneil. [') 3aBucHT OT
YIIPABJICHYECKOW CUTYallUH.

J1) KauecTBOM BBIMOJTHEHHUS.

72. Kak MOKHO ONpPEAEIUTD «IIPOCTPAHCTBO 3(PPEKTUBHBIX PEIICHUI?

A) Ot0 Bpems, NpUObLIb, KAYECTBO.

B) OT0 Bpems, 10X0/bl, 1011 HA PhIHKE.

B) DOto nmnpoctpaHcTBO, 00pa3oBaHHOE UENSIMM, 3HaHUSAMH (MHGopMmanueil) u
PE3yJIbTaTUBHOCTHIO PEIICHUN.

I') 310 npubsLIb, KauecTBo, 1071 Ha phIHKE. []) To, 0 KOTOpOM MeuTaeT pyKOBOIUTEND.

73. Kakue nokazatenu 3¢G(GEKTUBHOCTH YIPaBIEHYECKUX PEIICHHH HCIONb3YIOTCS IS
OILICHKH B OpTaHax rocyapCTBEHHOT0 U MyHULIUIIAIbHOTO YIIPaBICHUS?

A) IpoumsBomurenbHocTh Tpyna. b) Ilokasarenn couumanbHOro  oOecrieueHHs
M10JIBEIOMCTBEHHON TEPPUTOPUH U SKOHOMUYECKOH 3D (PEKTUBHOCTH OPraHOB yIPaBJICHHUS.

B) Ilokazarenu coumaabHO-3KOHOMHMUYECKOTO Pa3BUTHsI MOJIBEJOMCTBEHHON TEPPUTOPHUHU.
I') [TokazaTenu GuHAHCOBO-XO3SIICTBEHHOM JAESITEIIBHOCTA OPTaHOB BIIACTH.

/1) Ha npaxTuke npakTUYECKN HE UCTIONb3YIOTCS.

74. BcraBbTe HEIOCTAIOLIUE CIOBA B ONPECICHUE:

© PI'YTHUC




ey DENEPAJIBHOE TOCYOAPCTBEHHOE BIO/I>)KETHOE OBPA3OBATE/IbBHOE CMK PIYTUC
(7] _ Y‘—IP]E)K}:[EHV[E BBICHIETI'O OBPA30]EAHV[51
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PryTHC TYPU3MA V1 CEPBVICA» Aucm 67
OxoHomuueckass 3()PEeKTUBHOCTD YHPABIECHUYECKOrO pemeHuss — 370 (A) CTOMMOCTH

npu0aBOYHOIO NPOAYKTA, OJydyeHHOro B pesyibprate (I') koHkpeTHOro pemenus, u (b) Ha ero
(B) u peanuzanuro.

Bapuanmui cnos:

A) cooTHONICHHE

b) zarpar

B) pa3pabotky

I') peanuzanuu

J1) pyKoBOAUTEIb

75. Tloyemy »SKOHOMHMYECKOE OOOCHOBAaHUE 3aHUMaeT o0co00e MecTo B CHCTEMeE
KOMIIJIEKCHOTO 00OCHOBAHHUS YIIPABICHUYECKUX PEIICHHI?

A) Peanuzanust mo0bIx perenuii Tpedyetr pUHaHCOBBIX UCTOYHHKOB.

b) Kputepun BbiOOpa anbTepHATHB UMEIOT IPEUMYIIECTBEHHO SKOHOMUYECKYIO MTPHPOTY.
B) DOkxoHomHuueckue TMOKa3aTelnu, OTpaKalollue HHTepechl COOCTBEHHUMKA OpraHu3allu,
noTpeOUTENeH, MECTHOTO COOOIIECTBA, TOCYIapCTBA, BRICTYIAIOT B KAYECTBE OIPAaHHUYCHHUNA TIPU
OILICHKE U BHIOOPE aTbTEPHATHUB.

[') Bricokas creneHb TOYHOCTH U JIOCTOBEPHOCTH pPE3YJIbTATOB 3KOHOMHYECKOTO
000CHOBaHUA.

) HeyctoitunBoe prHaHCOBOE MOJI0KEHIE MHOTHUX POCCHUCKHUX OpTraHU3alni.

76. Kakuwe acmekTsl MEHEDKMEHTa HE pacCMATPUBAIOTCS TMPH SKOHOMHUYECKOM
000CHOBaHMHU YIPABICHUECKOTO peleHus?

A) O1ieHKa COOTBETCTBHSI BHIABUTAEMBIX aIbTEPHATUB IMPOOJIEMHON CUTYaLINH.

b) OcobeHHOCTH B3aMMOOTHOILLICHHS PYKOBOJUTENIEH U UCTIOJIHUTEICH.

B) Omnpenenenne sdpdexra mnu ymepda oT peanusalu KakJI0H allbTepHATHUBBI HIH
KOMOUWHAIMM abTEPHATHUB, pacyeT APYTruX SIKOHOMHUECKUX MOKa3aTeseH.

I') OnieHka BO3MOKHOCTEH peain3aliy ypaBiIeHUYeCKOro PEIICHHUS.

J1) Obecnieuenue conoCTaBUMOCTH aJIbTEPHATUBHBIX BapUAHTOB.

77. OT KakuX IMOKa3aTeJe 3aBUCHUT Ipolecc pa3paOOTKH M MPUHATHS YIPABIEHYECKOTO
pelIeHus:

A) Crneunuku AeATeIbHOCTH OpraHU3alHH.

b) Opranu3aninoHHO#M CTPYKTYPHI.

B) BHyTpeHHEl KynbTypBI.

') Buemineii cpenpl.

J1) Bce oTBeTHI BEpHBI.

78. Kakue moka3aTenu MOTYT HE YYHTHIBATHCS MPHU OomnpeaeneHun dpdexra ot yinydIeHus
KadecTBa npoayknuu? A) lleHa e TMHUIIBI MOJEPHU3UPOBAHHON MPOAYKITHH.

b) lononHuTenbHBIE 3aTPAThl HA YIYUIIICHHE U3/ICITHA.

B) H3menenue cripoca B CBSI3U C MOBBIIIEHHEM KayecTBa U3AETHil.

I') loxoasl moTpeduTeneil 1aHHOW MPOTyKITUH.

M) Jlenenue 3aTtpaT Ha IOCTOSIHHBIE U TIEPEMEHHBIC.

79. Kro nmomkeH coOupaTh AaHAIMTHYECKHH MaTepwall O  HeOJaronpusTHOU

yIpaBJIEHYECKOH CUTYyalluu, U1 NOBBILEHUS 3()()EKTUBHOCTH MPUHUMAEMOTO PEIICHUS:
A) TobKO pyKOBOAMTENb OPTaHU3AIUH.

© PI'YTHUC



“gli| ©EIEPAJIbBHOE IOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATE/IbHOE CMK PI'YTUC
a _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
PrYTHC TYPU3MA 1 CEPBUCA» Aucm 68

b) Cneunanuct, o6nagaronuii 10CTaTOYHBIMU 3HAHUSMU U OIBITOM B 00JIACTH, K KOTOPOM
MPUHAJICKUT HEOIaronpusTHas yIPaBICHUYECKAs CUTYaIlHs.

B) Jlio6oii cOTpyAHMK OpraHH3alud, KOTOPOMY pPYKOBOAMTENIh MOPYYUI coOpaTh
AHATUTUYCCKUN MaTepuall 0 HeOIaronpUsTHON yIIPABICHUESCKON CHTYaIUH.

') DiieMeHTBI CUCTEMBI MEHEPKMEHTA.

/1) Her BepHbIX OTBETOB

Paznen 8. MeTroabl peain3aluy yNpaB/ieHYeCKOro pelieHlsi ¥ OLEeHKH pPe3yJ1bTaToB

[TpuMepsl rpynmnoBoro NpoeKTa:

3aganne 1. Ilpemnoxute 2 adbTEPHATUBHBIX BapHaHTa IMOBBIIMICHUS 3arpy3Kd
MYHUIUIAIbHON KypOPTHOM FOCTUHMIIBI U IIPOBECTH pacueT UX oxuaaeMoil 3hekTuBHOCTH.

3amanue 2. IlpennoxuTh 2 ajdbTEepHATUBHBIX BapUaHTa YBEJIMYEHUS KOJUYECTBA
HOKynaresaed COLUalbHOro-MPOAOBOJBLCTBEHHOTO Mara3uHa M MPOBECTH PacyeT MX OXHJIAeMOMH
3¢ (HEeKTHBHOCTH.

3aganue 3. IlpeanokuTh 2 anbTEpHATUBHBIX BapHaHTa pPOCTA YHUCIA TOPOICKOH
OMOIMOTEKH U TIPOBECTHU pacueT UX OxuaaeMoi 3h(HeKTuBHOCTH.

3aganue 4. llpeanoxuTh 2 anbTEepHATUBHBIX BapuaHTa YBEIMYEHUS KOJIMYECTBA
abUTYypHEHTOB roCyIapCTBEHHOTO By3a U MPOBECTU PaCUeT MX OXKUIaeMOi 3(pPEeKTUBHOCTH.

TunoBbie KOHTPOJIbHBIC BOIIPOCHI M 3alaHUSA IJIAA l'[pOMe)KyTO‘lHOﬁ aTTeCTallumn

IlepeyeHb KOHTPOJIBLHBIX BOIIPOCOB 3a4eTa
Pemienue B cucteme ynpaBiieHUs
Pounb pemienus B JesTENbHOCTH MEHEIKEpa
Tumnonorus ynpaBjaeHYeCKUX peLIeHni
Knaccudukanus ynpaBieHUECKUX pelIeHUN
VYcoBus KauecTBa yrpaBJIeHYECKUX pEeIIeHHH
@akTOpBI KA4ECTBA YIPABICHYECKUX PEIICHUN
ITyTu noBbIIEHUS KaYyeCcTBA PEeLIeHUH
OyHKIUY pelIeHns B METO0JIOTHH IpoIiecca YIpaBIeHHS
@OyHKIUY pelIeHNs B OpraHu3aliy Mpolecca yrpabieHHs
TexHonorus pazpaboTKu yIpaBJIeHYECKUX pEIICHNN
11. ®axTopsl, OrpaHMYEHHs, KpPUTEPUH, OIPEJENIAIONUE TEXHOJIOTHIO pPa3pabOTKu
YIIPABJICHYECKUX PEIICHUN
12. ®opmbl pa3pabOTKH ypaBIeHYECKUX peIIeHUI
13. Metogonorus mporecca pa3pabOTKH YIIPaBIEHYECKOTO PEIICHHUS
14. Opranuzanus nporecca pa3paboTKH YIPaBISHYECKOT0 PELICHUs
15. ®yHkuuMu U TOJTHOMOYHUS B pa3pabOTKe pelieHHi
16. lleneBas opueHTalMs yIPaBIEHYECKUX PEIICHHUH
17. CymHOCTb U BUIBI OTBETCTBEHHOCTH PYKOBOIUTEIIS
18. CymurHocTh U cofiepKaHHe yIPaBIeHYECKOTO peleHs
19. Vmpasnenveckne mpoOIEMbl U UX PEIICHNE
20. Meroanyeckre IPUHIUIBI pa3pabOTKU pelIeHni
21. TIporecc ympaBieHHs U YIPABICHUECKUE PEIICHUS
22. CBolCTBa KaYeCTBEHHBIX PEILICHHI
23. ®opMbl peanu3alyy YIpaBICHYCCKUX PEIICHUN PEIICHUMA
24. B3auMOCBsI3b 1I€JIeH U TUITOJIOTUH YIIPABICHYECKUX PEIICHUH peIeHui
25. dopManbHBIE aCTIEKTHI YIIPABICHYECKOTO PEIICHUS
26. ITpuHIUMIBI OpraHU3alyy Ipolecca pa3padoTKU yIPaBIEHYECKUX PEIICHHUH

CoNoOARWNE

[EEN
©
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27. HedopmanbHbie aclieKThl YIPABICHUYECKOTO PEIICHUS

28. OTBETCTBEHHOCTH 32 PEIICHHUE U €T0 MOCICICTBUS

29. Ponb u pyHKIIMU PYKOBOJIUTENS B IIPOIIECCE Pa3padOTKH PEIICHHIA

30. TpeGoBaHus, MpeabsIBIAEMbIC K YIIPABICHUECKOMY PEIICHUIO

31. Oco0GeHHOCTH Pa3IMYHbIX OJAXO00B K OpraHu3aluu pa3paboTKH peleHUH

32. Knaccudukanus ynpaBieHUECKUX CUTYAIMH U Tpo0ieM

33. XapaktepucTuka 00bEKTOB yIPABICHUYECKOTO PEIICHUS

34. XapakTepHcTuKa CyObEKTOB YIPABICHYECKOTO PELICHHUS

35. TBopueckuii XapakTep yIpaBIeHYECKOI'O PELICHUs

36. TpeboBaHUS K YHPaBICHUYECKUM PEILICHUSIM

37. CucremHbI 0AX0] K pa3paboTKe yIPaBIEeHUYECKOr0 PeIICHHS

38. XapakrepucTHKa WHHUIMATHBHO-IIENIEBOW TEXHOJIOTHH Pa3pabOTKH YHPaBICHYECKHX
pelIeHu

39. XapakTepucTUKa MPOrPaMMHO-LIEIEBON TEXHOJOTHMH pa3padOTKU YIPaBICHYECKUX
pelIeHu

40. XapaKTepHCTHKa PeriaMeHTHOW TEXHOJOTHH Pa3pabOTKH YIPaBICHYECKUX PEIICHUI

41. OcoOeHHOCTH LIeJIEBbIX TEXHOJIOTUH Pa3pabOTKH YIPaBICHYECKUX PEIIeHUI

42. XapakTepHCTHKa IMPOIECCOPHBIX TEXHOJIOTHH pa3padOTKU yIPaBICHUECKUX PEIICHUN

43. CocTaB IIPOLECCOPHBIX TEXHOJIOIUH pa3pabOTKH YIPABICHYECKUX PEIIeHUI

44, WndopmanoHHAs CYITHOCTH YIPABICHYECKOTO PEIICHUS

45. CouuanbHO-IICUXOJOTHYECKHE OCOOCHHOCTH pa3pabOTKH yIpaBIeHYECKUX PEeIIeHHH

46. Poup yenoBedyeckoro GaxTopa B mporecce pa3paboTKH YIPaBICHYECKUX PEIICHHH

47. DTrudeckue OCHOBBI pa3pabOTKH yIPaBIEHYECKUX pEIICHHI

48. MexaHu3M B3aUMOCBSI3H IIeNIeH YIPaBICHYECKIX PEIICHUH

49. TpebGoBaHUS K LIETSAM YIPABICHYECKUX PELICHUI

50. BnwmsiHMe 11eM Ha BBRIOOP YIPaBICHYECKOTO PEIICHUS

Hepeqeﬂb CUTYAllTMOHHBIX 3aa4 AJsA l'[pOMe)KyTO‘-lHOi/i arTecTalnumn

CuryaunonHas 3ajgada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMI0 U BbIOEPUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BHIOOD.

Bam HGHOCp@HCTBGHHBIfI Ha4YaJIbHUK, MHUHYS BaC, Aa€T 3aJaHUC BalIEMy MMOJYMHCHHOMY,
KOTOPBII yXKe 3aHAT BBIIOJHEHHWEM CpOYHOW palboThl. BBl M Ball HayaJlbHUK CUMTAETE CBOU
3a/laHusl HEOTJIOKHBIMU. BeiOepuTe Hanbosee npueMieMblil BApUaHT PELIEHUS:

A. Crporo mnpuaepKuBaThCsi CyOOpIMHAIMM, HE OCHapuBas pelICHHE HavyaJbHHKa,
MNPpEaAIOXUTh NOJYUHCHHOMY OTJIOKHWUTD BBIITOJTHCHHE TGKYHICI\/'I pa60TLI.

b. Bce 3aBUCHT OT TOTO, HACKOJIBKO aBTOPUTETEH B BAalllUX IJ1a3aX HAYaJIbHHUK.

B. BrIpa3uTh cBoe Hecoryacue ¢ pelieHneM HadallbHUKa; IPeaylnpeauTb ero 0 TOM, UTO
BIIPEJb B TAKUX CIydasx OyneTe OTMEHAThH €ro 3aJaHus, MOpYUYEHHbIE BallleMy IMOJAYMHEHHOMY
0e3 BaIlero corjacus.

I B uHTepecax jaena OTMEHUTh 3aJjaHME HayaJlbHUKAa W TPUKA3aTh MOJYUHEHHOMY
MIPOJIOJDKATh HaYaTyr0 paboTy.

CuryanuonHas 3ajgada. PacCMOTpPHUTE KOHKPETHYIO CHTYallMI0 W BBIOCPUTE BapUaHT
ylpaBiieH4ecKoro pemeHus. O60cHyiTe cBOil BHIOOD.

HeoxxumanHo /11 BCEro KOJUIEKTHBA BAac HA3HAYAIOT PYKOBOJAUTENIEM KPYITHOTO OTEINA,
XOTSl BCE OXKMIANM HAa3HAYCHHUsS APYroro 4eJOoBeKa, SBIIONErocss HedopMaabHbIM HuaepoM. B
KOJUIEKTUBE HaKaJIMJIach 00OCcTaHOBKa. Bamu geiicTBus:

A. BBISICHUTD, KTO SIBJISIETCS] CAMBIMU SIPBIMU IPOTUBHUKAMHU Baeil kanauaatypsl. Cyxo u
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oUIMaATbHO BBI3BATh UX Ha Oecely TOHOM, HE TepPIAIIUM BO3PAKEHUH, N3II0KUTh YCIOBUS UX
JanpHeimeil paboTel Ha CBOEM MecTe. B citydae nmpoTuBOIeHCTBHS IPUHUMATh CaMbl€ KECTKHE
aIMUHUCTPATUBHBIE MEPBI.

b. IlocTaparbecst HalTH OOIIMI SI3bIK C KOJUIEKTUBOM, CTUMYJIMPOBATh €0 MOJIOKUTEIbHBIE
SMOLMH (HAIIPUMEp, YCTPOUTH MOE3JIKY 3a TOPO/I, IJIe B HEMPUHYKICHHOH 00CTaHOBKE OOCYIUTh
I10JIO’KEHUE B KOJJIEKTUBE U MIOCTApaThCsl IPUBIJIEYb COTPYAHUKOB HAa CBOIO CTOPOHY).

B. TlpuBnekaTh KOJUIEKTUB K (DOPMYJIUPOBKE II€JICH U BHIPAOOTKE PEIICHHM, MPU MEePBOM
BO3MOXXHOCTH IPOJABUIaTh IOJYMHEHHBIX [0 CIIY)KEOHOHM JIECTHHUIE, 4Yalle I[POBOIUTH
COBELIaHUs B KOJUIEKTUBE, JEIETMPOBaTh NOJUYNHEHHBIM JOMOIHUTENbHBIE TOJTHOMOYHSI.

. [TycTUTh CUTyaluIO HA CAMOTEK, He MPUHUMATh OJU3KO K CEP/Ily BCE BBIMAbI U YKOJIBI
npotuBHUKA. COXpaHATh YBEPEHHOCTh U HAJEATHCS, YTO OOCTaHOBKAa HOpPMAalM3YyeTCsl cama
co0o0ii.

CuryaunonHas 3ajgada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMI0O U BbIOEPUTE BapUAHT
ympaBieH4ecKoro pemieHus. O60cHyHTe CBOI BHIOOP.

B 1979 r. pe3ko M3MEHHIIOCH MONoKeHue Ha aBToMoOmibHOM phiHke CIIA. Hedrsanoit
KPHU3HUC MOBJHSII HA CTPYKTYPY CIIPOCa, CMECTUB €r0 B CTOPOHY MATOJIUTPAKHBIX aBTOMOOHIIEH,
y KOTOPBIX pacxo/ TOIUIMBA 3HAYUTEIHHO HUXKE. [T MHOrMX aBTOMOOMIIECTPOUTEIBHBIX (PUPM
CIIA 370 ObUIO TOTHOW HEOXKHMIAHHOCTHIO. B JydilieM MonoxeHuH oka3anach KpynHeiIas B
CTpaHe aBTOMOOWJIECTpOHTENbHAs KoMmmanus '"J[keHepas motopc", KOTOpas HE3a[o0Jro 0
kpusuca B otaeneHuu "llleBpone" Havana BBIMYCK MalOJIUTPAKHOTO aBTOMOOMIS "CuTaHIH".
Pe3ko moBBICHIICS CIIPOC HA MAaJOJHMTPaKHBIE aBTOMOOWIIM SITTOHCKOTO Mpou3BoAcTBa. Ilepen
¢bupMoii BcTana HEOOXOIUMOCTh NPUHATHS CTPATETMYECKOI0 PEHICHUs O JaJbHEHIINX MyTAX
pa3BUTHSL.

[Tpoananusupyiite nonoxeHue, ciaoxupiIeecs Ha aBToMoOMWIbHOM pbiHKe CIIA B KoHIE
1979 r. Hackonbko HeoOXxoauma Oblla KOPPEKTHUpOBKa cTpaTeruu kommaHuu "J[keHepan
morope"? UYro, mo BalmeMy MHEHUIO, CTOWJIO MPEINpUHATh PYKOBOJCTBY KOMIIAHMM B
CJIOKUBIIEHCS CUTyaluu?

CuryaunonHas 3ajgada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMI0 U BbIOEPUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BHIOOD.

CotpyaHuk (upMBI TOMYy4YMJT TpPUINIALIEHUE OT KOHKYypUpyomeld (QupMbl Ha paboTy.
[TpopabotaB ©Goznee roma B ¢upMe, OH TMOKazal ce0s OTBETCTBEHHBIM, TI'PaMOTHBIM
CHEMAIUCTOM, TOJYyYWJI LEHHBIH ONBIT paboThl, OKa3ajucsi MPOCTO MPUATHBIM U
YPaBHOBELICHHBIM YE€JIOBEKOM, CIIOCOOHBIM JIETKO HAWTH OOIIMI SA3bIK C CAMBIMU Pa3JIMYHBIMU
moabpMu. Pupma, NpUrIacuBLIas ero Ha paboTy, IPEIJIOKUIA BIBOE OOJIbIIEEe BO3ZHATPAXKICHHUE
U, B CBA3M C OpraHu3anueil HoBoro ¢uimaina, 0ojiee BBICOKOE MOJOKEHHUE HAa HEepPapXUUYEeCcKOH
nectHuue. [IpsAMo ¥ OTKPBITO COTPYIHUK M3IIOKUI CIOKUBIIYIOCS CUTYaIUI0 PYKOBOJIUTENIO U
3aBEpHJI, YTO OCTaHETCs Ha paboTe, eClM €My MOBBICAT OKJIAJ JIMIIb Ha OJHY BTOPYIO OT
peIoKEeHHONH (PUPMON-KOHKYPEHTOM CYMMBI.

A. PykoBoauTenb HENpeKIOHEH, TpeOyeT, YTOObl COTPYIHHUK OCTAJCs, HAIOMHHAET, 4TO
JUIIb Oarosiapsi OMbITY, MOJTYYEHHOMY B 3TOH (upMe, OH LIEHEH JJIsi KOHKYPEHTA, 3asBJISET, YTO
3TO NPUHLMINNATIbHAS CUTYalLHsL.

b. PykoBoaurens nmpennaraeT COTPYAHUKY OOCYAWTb BC€ IMOJIOKHUTEIbHBIE H
OTpHIIaTEIbHIE MOMEHTHI €T0 MEPexo/ia B HOBYIO (PMPMY; 3aBEpsIET, YTO eMy JKallb OyJeT TepsATh
CBOCTO COTPYAHHKA, YEIIOBEYECKHE M JCIOBBIE KadeCTBA KOTOPOTO OH BBICOKO LEHHUT. U,
HaKOHeIl, 00eaeT BhIICHUTh BOIPOC BO3MOYKHOTO TIOBBIILICHHS OKJIaJa.

B. PykoBoauTens o0emaeT cBs3aTbCs € BBIMIECTOSAIIMM HadyalbCTBOM, KOTOPOE TOJNBKO U
MOJKET pelIaTh BOIIPOCHI MOBBIIIEHUS OKJIa/la COTPYJHUKOB.
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I'. Tlpexxae Bcero pykoBOOUTENb IpejuiaraeT paOOTHUKY B TEUCHHME HeEIeNINn 001yMaTh
npeuiokeHne. B 3To BpeMst HaBOIUT CHpaBKU O MPEACTOAIICH paboTe B GpupMe-KOHKypeHTe. B
UTOT€ UJET Ha TO, YTO MpEAJaraeT COTPYAHUKY B35Th OTIIYCK 0€3 COXpaHEHMs COJEpXKAHUSA U B
3TO BpeMs MonpoOoBaTh mMopaboTark y KOHKYPEHTa: BCe MPOHUCXosIiee OyneT U3BeCTHO JIHIIb
PYKOBOJUTEIIO U CAMOMY PaOOTHUKY.

CurtyanuonHas 3anada. Ha coopanuu akimonepoB AO «N», yCTaBHBIN KamuTaa KOTOPOTO
paszneneH Ha 100 000akiuii, MpUCyTCTBOBAIM AKLMOHEPHl U MX MPAaBOMOYHBIE IIPEICTaBUTEINH,
obmamaromue 50 500akuusmu.B  moBecTKy gHS OBUT BKJIIOYEH BOIPOC O HA3HAYCHUHU
IreHEpaIbHOIO JUPEKTOpa M BBIIBUHYTAa Kanaujpatypa MBanoBa M.M. «3a» ero Ha3zHaueHue
IIPOT0JIOCOBAJIN AKLIMOHEPHI M UX IPAaBOMOYHBIE IIPEACTaBUTENH, obnafaromue 25 250 akuusamu,
«potuB» — 250 akuumsmu,«Bozaepkanochy — 25 000 akumsamu. Y coOpaHusi aKIMOHEPOB
BO3HHUKJIO COMHEHME B IIPaBOMOYHOCTH MPUHATOTO PELIEHHUS, U OHO IPOrojocoBaJIO
KBaJIM(ULIMPOBAHHBIM OOJIBIIMHCTBOM T0JIOCOM 32 BHECEHHE M3MEHEHUH B YCTaB, COIJacHO
KOTOPbIM TIOJJHOMOYMSI 10 HAa3HAUYEHUIO TIE€HepaJIbHOro Jupekropa mnepenatorcs Cosery
nupexkTopos AO.

[TpoxoMMeHTHpYHTE TPaBOMEPHOCTh NPUHATHIX COOpaHNEM aKLIHOHEPOB PELICHUH.

CuryanmonHas 3afaya. B Hacrosimee Bpemst HaOmonaeTcs TEHACHLUS K PE3KOMYy
COKpAaILEHUI0 O0beMa MpoJak NpoAaykuuu mnpeanpustus. [Ipm oOcyxneHunn Ha 3acenaHuu
Jupexiun ObLIM BBIIBUHYTHI CIIETYIONIUE MTPEJI0KEHNS 110 BBIXOY U3 KPU3UCHOM CUTYaINH:

1. IToBbICUTH Ka4y€CTBO BBIMYCKA€MON NPOAYKIMU 10 YPOBHS, MPEBBIIIAIONIETO KaueCTBO
AQHAJIOTUYHOU NPOAYKLIMHN KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPIOBYIO CE€Th U CHHU3UTh PO3HMYHBIE II€HBI 3a CUeT
CYILLIECTBEHHOI'0 YMEHBILIEHHS PO3ZHUYHBIX PACLEHOK.

3. CoxpaTuTh AacCOPTUMEHT BBITYCKAEMOW MPOAYKLIUHU, HWCKIIOYHUB W3 HEro He
peHTabenbHblE U MaJlopeHTa0elbHble BHJbl TNMPOJAYKLUH, C ILENbI0 CHUXKEHHUS YJIEJNbHBIX
U3JIEPKEK Ha OCTAJIBHBIE BHJBI BBITYCKAa€MON MNPOAYKIMHM MU COOTBETCTBYIOILIETO CHUKEHUS
OITOBO-OTIIYCKHBIX LIEH.

Kakyio nepBuuHyro uHpOpMaIui0 HEOOXOJUMO HUMETh IJsl NPUHATUS MPaBUIBLHOTO
pelieHus Ha 3acenannu Jupexunn?

Curyannonnass 3amavya. OddekTuBHas peanqu3alusi yIpPaBICHUECKOTO  peIlleHus
HEBO3MOKHa 0e3 7((hEeKTUBHO JIEHCTBYIOIIEN CUCTEMBI IUTaHUpoBaHus. M3BecTHBIN cnenuanuct
B oOnactu skoHOMUKH U yrpaienus Jx.K. ['an0peiit HazBan OpeaoM pacnmpocTpaHUBIIEECS B
cTpaHax OBIBIIETO CoIIarepsi MHEHHUE O BO3MOKHOCTH TOTAIBHOTO PETYITMPOBAHUS YKOHOMHKHU
PBIHOYHOTO YpoBHS. Bo MHorux otpacisx npomsbinieHHOCTH CIHIA B yacTHOM cekTope
CIIOKWJIACh CHCTEMa IEHTPAIM30BAHHOTO TUTAHHPOBAHUSI TIPH peaH3allid TPUHHUMAEMBIX
VOPAaBJICHUYECKUX  PEIIEHUWHA  CTpaTerMuyeckoro  xapakrepa. Jluaep  aMepuKaHCKOro
aBTomoOmiectpoenusi "JxeHepan MoTOpc" COCPEIOTOYMII Ha CBOMX  HIPEANPHUITHIX
BBHITIOJTHEHHE TIOYTH BCEX OMNepallii, CBSI3aHHBIX C MPOHM3BOJCTBOM aBTOMOOWIIEH, OT BBITyCKa
KOMIUTEKTYIOIIUX Y3JI0B M JIeTajell W J0 COBITa MPOAYKIIMH, 3aIM4acTeil M COITYTCTBYIOIIUX
toBapoB. Kommanust "/[xeHepasm MoTOpc" TNPOU3BOIUT TakXKe JAU3EIbHBIE JBUTATEINH,
TETIJIOBO3bI, JOPOKHO-CTPOUTEIILHOE 00OpYIOBaHKE, TPOIYKIIMI0O BOGHHOTO HAa3HAYEHUS W T.J.
VihpaBneHYecKUe pelIeHUs] CTPATerHYecKOro XapakTepa, MNpPUHUMAaeMble PYKOBOJCTBOM
KOMITAaHHMH, OKa3bIBAIOT BJIMSHUE T1a OCHOBHBIE COCTAaBIISIONINE MPOU3BOJICTBA, OPraHU30BAHHBIC
0 MPUHIMITY BEPTHKAITBHON MHTETpany. B 0CHOBE peann3anuy KpyImHOMACIITA0OHBIX PEIICHUI
- ICHTPAJIM30BaHHOE TIJITAaHUPOBAHUE.

[Ipoananu3upyiiTe BO3MOXKHBIE BapUAHTHl OpraHM3alMy TMpolecca  peanu3aluu
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KPYIHOMACIITa0HBIX YIPaBICHUYECKUX PEIICHUH B KPYMHBIX KOMIaHUIX, TOT00HBIX "JI>keHepan
Motopc". EcTh I anbTepHaTHBA IUIAHOBOM CHCTEME pPealM3allii KpYITHOMACIITa0HBIX PEeLIeHUI
B TAKUX KOMIIaHUSX?

CutyannonHas 3a1a4a. ABromoouiectpoutenbHas kommnanus " Kpaiiciep" 10 u B mepBoe
BpeMsl IMOCJIE€ IpUXoJa K pYyKOBOJACTBY Kommanued JIu SKOKkM Haxoauinack Ha TpaHU
OankporcTBa. [Ipoananu3upoBaB cioxuBiIeecs mojoxkeHue, Jlu SIkokka mpuien K BbIBOLY O
HeoOxoaumocTH obparenus B kourpecc CIIA 3a rocynapcTBeHHON MOMOIIBIO B BUIE TapaHTUI
Ha KPYHHBIA JEHEXHBIA 3aeM. DTO ObUIO HEOXKHUJAHHOE pELICHHE, BbI3BaBllIee OypHYIO U B
OCHOBHOM HEIOOpOXeNaTeNpHYyl0 peakiuio B mpecce. Jlo 3TOro HU OAHA KpynHas
ABTOMOOMIIECTPOUTENbHAS KOMIIAHUS C TaKOW MPOCKOOH B KOHTpecc He oOpalianach.

3Hasl MOJIOKEHUE, CIIOKUBILIEECS B aBTOMoOuiecTpoutenbHol komnanuu «Kpaiicoep" k
MOMEHTY TNpHuXoJa B KadecTBe pykoBoautens JIu SIKOkkH, Kak BBl OLIEHHBaeTe OOpalleHUE
KOMIIaHUM B KOHTPECC 3a TOCYIapCTBEHHOM nomouibio? Kakue maru ciaenoBano NnpeanpuHsITh
KOMIIaHUH, YTOOBI JOOUTHCS MOJIOKUTEIBHOTO pelIeHHsI KOHrpecca?

CuryanmonHas 3ana4a. Cerofsst OuTBa 1o AycTepiuieM — JOCTOSIHUE UCTOPUH, OJHA
U3 ee SPKUX CTPaHUl, MOATBEPKIAIOIIMX TE3UC: IPHU IPUMEPHO PABHOM COOTHOUICHUU CHII
nobesia ocTaeTcs 3a TeM, KTO Ha CTaJUH peaJln3alliy yIPaBJICHUYECKOro peIIeHUs] OCYIECTBIsAET
IIOCTOSIHHBIA KOHTPOJIb HCIIOJHEHUS IPUHATOIO PELICHUs, aHAJU3UPYET CKJIAIbIBAIOLIYIOCS
CUTYallUI0O U CBOEBPEMEHHO OT/AaeT HEOOXOJUMBbIE NMPHUKA3bl U pacnopspkeHus. BcmomHuM, 4to
KE PO Cyap0y AycTepauukoro cpaxenus. KiltoueByro poiib B CI0KMBILEICS PacCTaHOBKE
CUJI NPOTUBOCTOSAIIMX APYr Apyry apmuu HamosneoHa u apMuM COIO3HUYECKHUX BOMCK UIPaJIH
IIpaneHckue BBICOTHI, KOTOpbIE 3aHMMana pycckas apmus. Mmmeparop Anekcanap I monx
BIMSIHUEM aBCTpHiickoro wummeparopa @®paHua nOpuHAT OMMOOYHOE pelIeHHEe OCTaBUTh
[TpanieHckue BBICOTHI JUIsl Ka3aBIIErocs eMy 11eJ1eco00pa3HbIM HacTyIieHus. KyTy30B, KOTOpbIil
OTYETIIUBO IOHMMAJ TSKEIIBIE IMOCIEACTBHUA JTOrO Illara, He XOTEI 3TO AeNarTh, MEUIWI, HO
BBIHYX/IEH OBLJI MOJYUHUTHCS MIPSIMOMY NPUKA3y UMIIEPATOPA.

OrneHuTe CIOKUBIIYIOCS MOJ AyCTEpIHUIEM CUTYallUIO KaK YINpaBIeHYECKYI IMpobiemy.
Kakyto posnp B ucxone OWTBBI ChITPajJO YMEHUE pPEaTU30BaTh YIPABICHUYECKOE pEIICHUE,
KOPPEKTHPYs IPU HEOOXOIUMOCTH MPUHATOE paHee perieHue?

CuryannonHnas 3anava. M3BectHas B cepeaune 90-x rogoB XX B. B Poccum dupma
"PomuTn", BKITIOUaBINAs CETh Mara3uHOB, B TOM YHMCJIE TIPECTIKHBIN Mara3ud Ha HoBom Apbare,
3aHMMABINASCSA peaTH3alMeil TOBapOB JOCTATOYHO IIMPOKOTO MPOQWISL, HMEBIIAs MOIIHBIC
CBSI3M C 3amaJHbIMU (hupMaMHu, OINpesienia CBOM CTHIIb YIIPaBIE€HUs, KOTOPBIH MOXKHO OBbLIO ObI
0XapaKTepU30BaTh KaK OTCYTCTBHE pealbHOr0 yrmpapieHus. OH COCTOSIT B OTKa3€ OT BHIPAOOTKHU
CTpaTeruu pa3BUTUS (UPMBI, B OTKa3e OT IeJICHANpaBIE€HHBIX NEHCTBUI, pacCUMTaHHBIX Ha
JIOJITOBPEMEHHYIO TMEPCIEKTUBY, U MpPEAnojarajl MHpekJIe BCEro ONEpPAaTUBHYIO pPEaKlHUI0 Ha
BO3HHUKABIIIKE €KETHEBHO MPOOIIEMBI.

SABnsiercs nmu >PQPEeKTUBHOIN, TO BalleMy MHEHHUIO, CHCTEeMa yhpaBleHus (GupMoii
"Poautu" M, B 4aCTHOCTH, OMpaBIaH JIM OTKa3 pyKOBOJCTBA (UPMBI OT pa3pabOTKU CTpAaTErHH
ynpaeneHuss Qupmoit "Pomutu"? OrneHnte, Kak OH MOXET TMOBIUATH Ha PE3yJIbTaThl
HKOHOMUYECKOU IeATEIbHOCTH (PUPMBI?

CutyannonHas 3amada. [Ipuctynas K peopraHu3aiy CHCTEMbI YIIPaBICHHS, PyKOBOJCTBO
OJTHOTO W3 MOCKOBCKHMX MPEANPHUATHN MOCTaBWIO 3a/lauy OINpPENCIUTh KPUTEPUU JISi OLIEHKU
3¢ PEKTUBHOCTH MPUHIUMACMbIX YIMPABICHYECKUX pelIeHui. [l onpeneneHuss Takol CHCTEMBI
KpUTEpHEB Obla TNpUIJallleHa KOHCANTHHroBas (upma, mpodecCHOHATbHO 3aHUMAIOIIAsCS

© PI'YTHUC



“gli| ©EIEPAJIbBHOE IOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATE/IbHOE CMK PI'YTUC
a _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
PrYTHC TYPU3MA 1 CEPBUCA» Aucm 73

npo0iieMaMu peopraHu3aliy CUCTEM YIPABICHUS MPEAIPUITUIMU.

Kak BBI OIleHMBaeTe pEHICHHE PYKOBOJCTBA MPEANPHUSATHS O pa3paboTKe CHUCTEMBbI
KpUTEpUEB Ui OLEHKU >(PPEKTUBHOCTH yrpaBlieHUYecKon AestenbHocTu? Kakue xpurepu, mno
BaIllEMy MHEHHIO, SBJISIIOTCA HamOoJiee BaXKHBIMU MPHU OIICHKE YIPABICHYECKON JESITeIbHOCTH
NpeanpuaTus?

Curyaunonnas 3amada. PykoBoacTBO 3aBozja, IPOM3BOMAILLEIO  CTPOMMATEPHANIBL,
3P PEKTUBHOCTh MPUHATHIX YIPABICHUYECKUX PEUICHUA M CHCTEMbl YIPaBICHHS 3aBOJIOM B
LIEJIOM OLIEHMBAJIO IPEXJE BCEro Ha OCHOBAaHMM aHaiM3a Oyxraatepckoil oryetHoctu I[lepBoit
uHpopManuell, Ha OCHOBaHMM KOTOPOM pPYKOBOJCTBO 3aBoja CYIWJIO O pe3ylbTaTax
NeSITeIbHOCTH, ObUT OyXraaTepcKuil OanaHc 3a UCTEKIINNA EpUO/.

[IpaBuwiibHO 1M, C Baledl TOYKH 3pEHUs, MOCTYHaJl0 PYKOBOACTBO 3aBOJA, OLIEHUBas
3¢ (EeKTUBHOCTh YNPABIECHYECKON NEATEIbHOCTH HAa OCHOBAaHMM OYyXTalTEepCKOM OTYETHOCTH?
Kak Ha ocHoBaHmm Oyxranrepckoro OamaHca 3a WCTEKIIMA TEpHOJ MOXHO CYAUTh O
pe3yJpTaTax JesTeIbHOCTH 3aBoja?

CuryanmonHas 3anada. HeadekTuBHas cuctema ynpapiieHUs NPEANPUATHEM MIPUBEa K
TOMY, YTO OHO OKa3aJloCchb Ha IpaHu OaHkpoTcTBa. Ha ckiajge CKONMIOCH 3HAYUTENBHOE
KOJINYECTBO HEPacHpoJaHHON MpoAykuuu. M3nenus, pou3BOAUMbIE IPEANPUATHEM, YCTYHAIOT
[0 KayeCTBY aHAJIOTMYHBIM HM3JENINAM KOHKYPEHTOB U TEPSIOT PHIHKU COBITA, YAaCTh BEIYILUX
paOOTHUKOB NMPEANIPUITUS YBOJIBHACTCH.

C yero Bbl HA4YHETE, €CJIM BAaC Ha3HA4aT AUPEKTOPOM ITOrO IPEAIPUITUS?

CuryauronHas 3amada. PykoBoICTBO 3aBoja IO MPOU3BOJACTBY TPAKTOPOB OBLIO
IIOCTaBJIEHO Tepe]] HEeOOXOJUMOCTBbIO TPHHATUS CTPATErMUECKOro pEeLIeHHs O MyTAX
JanbHEWIero pa3BuTHsa 3aBoja Ha mpoBeneHHOM TUPEKTOPOM COBELIAHUU OBbUIO MPUHSTO
peleHue o pa3paboTKe MPOrpaMMBbl JOJITOBPEMEHHOT0 pa3BUTHS npeanpuarus. [lepen miaHoBo-
HPKOHOMUYECKON ciyk00i1 3aBoja Oblla IOCTaBJIEHA 3ajJaya: MPEeXJEe YeM MPUCTYIMUTh K
pa3paboTke MporpamMMmbl, Hajl0 MHPEJCTaBUTh PYKOBOJCTBY 3aBOJa COIJIACOBAHHYIO CHCTEMY
nenel, o0ecreunBaoluX JOCTHKEHHE IOCTABIEHHOW TIeHepalbHON Lenu. B uvactHoCcTH, B
KAaueCcTBE OJHOW M3 IMOAUENECH NOCTHKEHHUS T'€HEpaJbHOM L€, MOCTABJIEHHOW PYKOBOIACTBOM
3aBOJIa, B CHCTEMY LieJeil JOJbKHA ObITh BKJIKOYEHA MOJIENb IO MOBBIIIEHUIO PUTMUYHOCTU
IIPOU3BOJCTBA TPAKTOPOB.

Kak BBl olleHMBaeTe NPUHATOE PYKOBOJCTBOM 3aBOJia PELIEHHE O pa3pabOTKE CHUCTEMbI
CTOSIIMX TIepel 3aBOAOM IieNiel 10 pa3pabOTKH MPOrpaMMbl MEPCHEKTHUBHOTO Pa3BUTHUSA
npeanpustusi? ChopMupyiite aepeBO Ieled MporpaMMbl TEPCHEKTHBHOTO  Pa3BUTHS
TPAaKTOPOCTPOUTEIILHOIO 3aBOJA.

CuryanonHas 3afaya. B cBsi3u ¢ BO3pocIIMMU TpeOOBAaHUAMU K Ka4eCTBY MTOCTaBIISIEMOI
MPOAYKIMH, O0Jee KECTKUMHU YCIOBUSMHU MOCTABKH U TPeOOBaHMSIMH TE€XHHUKH 0€30MacHOCTH
PYKOBOJICTBO KPYITHOTO YTOJIBHOTO pa3pesa pa3padboTao NporpaMmy NepCHeKTUBHOTO Pa3BUTHS
OpEeNNpUsITHs, B KOTOPOM HapsAay C JAPYTMMH MEPOINPUSATHUSMHU IpelycMaTpuBaiach 3aMeHa
ycTapeBIIero obopyaoBanus. B cBs3u ¢ pazpaboTaHHOI nporpaMmMoii ObUI0 MPUHSATO PELIEHUE O
3aKyIKe KPYIMHOM MapTUU HOBOTO OOOpYyIOBaHUS, IUIS YEro YroJbHOMY pa3pe3y TpeboBascs
KpenuT B pazmepe 3 MiH. 1ojul. Takoi cymmbl "cBOOOAHBIX" JICHET Yy MPEeANpUATUs He ObLIO.

[TpaBuibHBIM 1M OBLIO pEIIEHHE PYKOBOJCTBA YrOJBHOIO pas3pe3a 3aKynaTh KPYIHYIO
HNapTUIO HOBOTO oOopymoBaHus? YTo, ¢ Bameil TOYKU 3pEHHs, CIEAOBAIO OBl MPENNpPUHSATH
PYKOBOJICTBY YIOJIBHOTO pa3pe3a JUlsl TOro, 4ToObl, 3aKylka HOBOTO OOOpYyIOBaHHUs cTaja
BO3MOXKHOH?
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Hepeqenb KOHTPOJIBHBIX BOIIPOCOB K 3K3aM€HY:

1. CymHocTh OpraHu3anuy Kak siBICHUS

2. CyuiHocTh OpraHM3alvy Kak Mporiecca.

3. ®akropsl, (GopMUPYOLIME BHYTPEHHIOIO Cpey OpraHu3aluu.

4.  DKOHOMHYECKHH MOTEHLIMAT OpPraHU3alli U €r0 COCTABIISIOIINE.

5. XapakrepucTtuka (pakTopoB BHEUIHEH Cpebl OpraHU3alHH.

6. JlemoBas cpena 1 MaKpOOKPY)KEHUE OpraHU3alNH.

7. Ctpykrypa (pakTOpOoB J€I0BOM Cpe/ibl OpraHU3aLUH.

8.  ®dakTopsl MaKpOCPEAbl OPraHU3AIHH.

9. Ilonsatue cucremsl. CBOMCTBA CUCTEM.

10. Cucrema u IpU3HAKH €€ XapaKTEPHU3YIOIIHE.

11. Knaccudukamms cuctem.

12. Oprasu3zamnus Kak OTKpBITas CUCTEMA.

13. CouuanpHas opraHu3anus Kak cucrema.

14. Knaccudukanus COUMAIEHBIX CUCTEM IO LEISM.

15. Xo3siicTBeHHbIE OpraHu3alluy U UX KiIaccu(uKaius.

16. Twumonorus opraHu3amui.

17. CrpykTypa )KU3HEHHOIO LIMKJIa OpraHu3aluu

18. Bubl OTHOWICHMIA, CKIIAIBIBAIOIINXCS B OPTraHU3AIINH.

19. Metoas! pacnpeaeneHus paboT B OpraHU3allMK U TPAHULBl MX HCIIOJIb30BaHMS.
20. Cwucrema ynpaBieHHs OPTaHU3AIUEH U €€ MOJICUCTEMBI.

21. dDyHKIMOHAJIBHOE COJEPKAHNE OPraHU3aALHH.

22. XapakTepucTHKa OOIIMX U KOHKPETHBIX (PYHKIUI yIIpaBIeHusI.

23. Mero/bl yripaBieHUs] OpraHu3anuen.

24. WHpopManmoHHBIE CHCTEMBI B YIIPaBICHUN OpPTaHU3AIHEH.

25. 3aBUCHMOCTb, 3aKOHOMEPHOCTb, 3aKOH.

26. Kiaccuduxarys 3aBHCUMOCTEH.

27. Bwunel 3aBUcHMOCTEH U PAKTHKA UX UCIIOIB30BAaHUS B YIIPABIECHUU OpraHu3anue.
28. XapakTepuCTHKa 3aKOHOB OpTaHU3aIUH.

29. CyuHOCTb U IPaKTUKA pean3aliy 3aKOHAa CHHEPTUH.

30. CymrHocTh ¥ MPAaKTHKA PeaTH3aly 3aKOHa CAMOCOXPaHEHHS.

31. CyuHocTh M MPaKTHUKA pealn3alii 3aK0Ha pa3BUTHSL.

32. 3akoH HH()OPMUPOBAHHOCTU-YIOPSAOYCHHOCTH.

33. 3aKoH eJMHCTBA aHAJHM3a U CUHTE3A.

34. 3akoH rapMOHHU (KOMITO3HIIMU M TPOMOPIIHOHATEHOCTH).

35. XapakTepucTHKa OCHOBOIIOJIAralOIINX 3aKOHOB OPTaHU3aIIH.

36. XapakTepHCTHKa 3aKOHOB OPTaHH3AI[UH BTOPOTO MTOPSJIKA.

37. BzauMocBA3b 3aKOHOB OpraHHU3alllu.

38. ®dakTopbl caMOCOXpaHEHHs OpTraHU3aIINH.

39. XapakTepucTHka BHYTPEHHHUX (aKTOPOB pa3pyIICHUs OpraHU3aIIH.
40. ®daxTopbl 0OCCIIeUeHUS CHHEPTETHIECKOTO 3P PeKTa B OpraHnu3aIlHH.
41. @akTopbl BHEUIHETO Pa3pyLUIUTEIHHOIO BO3ICHCTBHS HA OPraHU3aIHIo.
42. TIpuHIMITEI OpraHU3aInH.

43. XapakTepucTHKa MPUHLHUIIOB IPUOPUTETA.

44, XapakTepuCTHKa MPUHITUIIOB COOTBETCTBUSI.

45. IlpuHUMIBI CTATUYECKON OpraHU3alUu.

46. TlpuHIUIB TMHAMUYECKOW OpraHu3aIiy.

47. Craruka ¥ TMHaMHKa OpraHu3aluu.
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48. KoMMyHHKanuu B OpraHM3alliy Kak MpoIecc U Kak sBIICHUE.
49. CtpyKTypa KOMMYHUKAITMOHHOTO IIpoIlecca.

50. Vmnpapnenueckas nHGOpMAIUSA U €€ XapaKTEPUCTUKH.

51. Bujpl KOMMyHHMKAIUi B yIPaBJIEHYECKOM IIPOLIECCE.

52. CryneHu NpoTUBOPEUU B KOMMYHUKAIIMOHHOM IPOLIECCE.
53. VYmpasneHue NpoOTHBOPEYHSIMH B OpraHU3AIUH.

54. IloHsTHE U CYITHOCTH OPraHU3aALMOHHON KYJIbTYpPHI.

55. HpeanvHas u MatepuaibHas KyJlIbTypa OpraHu3aliu.

56. Mexanusm GopMUPOBAHUS OPTaHU3AIMOHHON KYJIbTYPHI.
57. Tlpuznaku Ki1acCU(pHUKAIMHA OPTaHU3AUOHHBIX KYJIBTYP.
58. CuubHble U cnalble KYJIbTYPhl U UX XapaKTePUCTHKA.

59. Crarnyeckue U TMHAMUYECKHE KYJIbTYPHI.

60. AKTHUBHAs U aCCHBHAs KyJIbTypa OpraHU3aIIH.

IlepevyeHb CUTYaUMOHHBIX 32/124 JJ IPOMEKYTOYHOMH aTTeCTALMH

CuryaunonHas 3amada. PaccMOTpuTe KOHKPETHYIO CUTYallUI0 W BBIOEpUTE BapHUaHT
yrnpasieHueckoro pemenus. O00CHyWTe CBOW BBIOOD.

Opna u3 Hanbolsiee M3BECTHBIX €BPOIMEMCKUX aBTOMOOMIECTPOUTENbHBIX pupMm "duatr" k
cepenquHe 80-X CTOJNKHYJach C HEOOXOJMMOCTBbIO MPHUHSTHUSI CTPATETMYECKOrOo PpELIEHUS O
JMAIbHEUINX MyTAX Pa3BUTHS QUPMBbI. AHATUTHUKaAMH (UPMBI pacCMATPUBAIUCH JIBa OCHOBHBIX
QIbTEPHATUBHBIX BapHaHTa pemeHus npobiembl. [IepBbIif W3 HUX COCTOSUT B HPOIOJIKCHUHU
GbyHKIIMOHUPOBaHUST (UPMBI TPU COXPAHEHUU TPAAULMOHHBIX TEXHOJOTHM MPOU3BOJICTBA.
Btopoii - B 10CTaTOYHO KapJAWHAIBHOW PEOPraHU3alMyd MPOMU3BOJICTBA, MPEAINOIarauiei
BHE/IpEHHE TNPHUHIUIIOB T'MOKOTO WHTETPUPOBAHHOIO IPOU3BOJACTBA, CTPOMTEIHCTBO 3aBOAA-
aBToMara "Tepmoyn" 1 OJHOBPEMEHHO PE3KOE COKPAIIEHHUE 3aHITOCTU PadOTaronuX Ha pupme
CHELUAINCTOB.

OneHnre BO3MOXKHBIC ANbTEPHATUBHBIC BapHAHTOB CTPATETHUECKOTO PpEIICHUS O
nanpHeimem pa3utuu  ¢upMbl "®uatr". Kak coOTHOCATCS MNEpClEeKTUBHOCTh M PHCKH,
BO3HHUKAIOIINE, TIPU peATH3alud KKAOTO W3  AIBTEPHATUBHBIX  BApUAHTOB  ATOTO
CTpaTernueckoro ympasieHdeckoro pemreHus? Kakoil U3 anbTepHATUBHBIX BAPUAHTOB SBISETCS
OoJiee MPeANMOYTUTEHHBIM?

CuryanunonHas 3afada. PaccMOTpUTE KOHKPETHYIO CHUTYallMI0 W BBIOEpUTE BapUaHT
yrnpasieHueckoro pemenus. O00CHyWTe CBOW BHIOOD.

[Ipu pacmpeneneHuyn MpeMUN HEKOTOPBIE COTPYAHHMKH KOJUJIEKTHBA MOCYUTAIH, YTO HX
HEeCITPaBeUTHBO OOOIILITH, M OOPATHIIMCh K BaM C kayio00ii. UTo BBl oTBeTHTE?

A. Ckaxere, 4TO IPEMUU PACTIPEIEIIAIOTCS U YTBEPXKIAIOTCS B COOTBETCTBUH C TPUKA30M
PYKOBOJIUTEIIS.

b. YcnokoiiTe cOTpyaHHMKOB, MOOOEIIAB, YTO OHHM MOJy4aT MPEMHIO B CIEAYIOIIMNA pa3,
€CJIM 3aciy>KarT.

B. TlocoBeryere HETOBOJBHBIM OOPAaTUTHCS B COOTBETCTBYIOUIMM IOPHINYECKUN HIIN
po(COI03HBIN OpraH.

CutyanuoHHasi 3ajava. PaccMOTpUTE KOHKPETHYIO CHUTYAllMI0 W BBIOGPUTE BapHaHT
ylpaBiieH4ecKoro pemeHus. O60cHyiTe cBOil BHIOOD.

Bbl HeIaBHO Ha3HAYeHBI PYKOBOJHTENIEM KPYIHOro otaena. Emie He Bce 3HAIOT Bac B
muno. Vs mo Kopuaopy, Bbl BUJUTE TPEX paOOTHUKOB, O YUEM-TO OXKHBJIEHHO OECEIYyIONINX U He
o0paTHBINNMX Ha Bac HUKAKOro BHHUMaHMs. Bo3Bpaiaereck yepe3 20 MUHYT U 3aCTaeTe UX B TOM
e nosoxxeHnn. Kak BbI moBeere ceos.
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A. OcranoBurech. CkaxkeTe, YTO Bbl UX HOBBIM HayallbHUK, U BCKOJb3b 3aMETUTE, YTO
BUJIUTE UX 371€Ch IaBHO. «Ecnu HeT paboThl, 3aliIUTE KO MHE B KaOUHETY.

b. Cnpocure, KTo UX HENOCPEACTBEHHBIN HauaabHUK. [lonpocure, 4ToObI OH 3al1iesn K BaM.

B. IlounTtepecyerecs, 4TO UX BOJIHYET, O YEM PAa3roBOp, KaK UAYT Jea, HET JI IPETeH3UN
K agMuHucTpanuu. [locie 3Toro HanoMHUTE, 4TO 1MOpa paboTaTh.

I'. Tlpexxae Bcero MOMHTEpPECYeTeCh, Kak OOCTOSAT Jella B WX OTJENe, MAKOBBI CPOKHU
OKOHYaHUS pabOThI, YTO MeIIaeT padoTaTh PUTMHYHO.

CuryanonHas 3ajgada. PaccMOTpUTE KOHKPETHYIO CHUTYallMI0 M BbIOEpUTE BapUaHT
yIpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BEIOOD.

B komexktuBe 0cBOOOXKIAETCS MECTO 3aMecTUTelNsl HadaabHUKA. Cpey 4JeHOB IPYIIIbI
CYILIECTBYET HECKOJbKO pEalIbHbIX INPETEHJECHTOB Ha JaHHYI0 JOJLKHOCTh. Koro BbIOpaTh
PYKOBOJUTEIIO?

A.. PykoBomuTenb MNpPUHAMAET pEIIeHHE CaMOCTOSTENbHO, 0e3 00CyXIeHus ¢
KOJIJIEKTUBOM. BbIOMpaer Toro, Kro Oojiee HCIOJHUTENCH, MOCIYIIEH M He o00jaaaeTr
WHUIMATUBOMU, T.€. TAKOIO YEJIOBEKA, KOTOPHIM MOXKHO JIETKO YIPAaBIATh U KOTOPBIA He Oyner
COCTaBJIATh €MY KOHKYPEHLHIO.

b. Ilpunsate pemieHne camMoMy O4YeHb TpyaHO. IloaTomy OyzmeT OTTSArMBaTh JEN0 W,
BO3MOYHO, >KJaTh MOMOIIM CO CTOPOHBI (MHEHHE KOJUIEKTHBA WJIM yKa3aHHME BBIIIECTOSILEro
PYKOBOJUTES).

B. PykoBouTens 1eHCTBYET B COOTBETCTBUU C JEMOKPATUYECKUM CTHIIEM:

Hano y3natb MHeHHe OBIBILIErO KOJUIETH: KOTO OH XOTel Obl BUJETh Ha CBOEM MECTE U
oyemy.

[TpoBecTu uuHy0 Oeceay ¢ KaX/IbIM YJIE€HOM I'PYIIbI O TOM, KOTO OH MOXET MPEAJIOKUTD
Ha 3Ty JIOJIKHOCTb.

BbIsiBUTH TEX, KTO MMEET OOJIbIlIe PEKOMEHIAIIUI CO CTOPOHBI KOJIJIET.

ITpoBecTn cpeau NPETEHAEHTOB NHUCBMEHHBIM OMNPOC: YTO, IO MX MHEHUIO, CIELYET
W3MEHUTH B Oyayiieit pabore?

[TpoananusupoBarh, KT0 00jajaeT OOJbLIEH WHUIMATUBOW M TBOPYECKUM MOJXO/0M;
TOMY U JIEJIETUPOBATh [TOJIHOMOYHSI.

OdunmanbHO NpeACTaBUTh ITOrO YEIOBEKA B KOJUIEKTHBE U OOBACHUTH, IOYEMY UMEHHO
€ro KaHaujaarypa Obuia BbIOpaHa.

Kak ObITb ¢ ocTanbHbIMH IpeTeHaeHTaMu? [1oroBopuTh ¢ HUMU B JIMYHOI Oecene U 1aTh
MOHSTh, YTO PYKOBOJIUTENb LIEHUT MX KaK CIEHUAIMCTOB M YTO HUKTO JIPYrod HE CMOXKET
CHPABUTHCS ¢ pabOTOM JTydllle, YeM OHH.

CuryanmonHas 3agaya. Ha ckianax ofHOHN U3 KPYIMHBIX KOMIIBIOTEPHBIX (PUPM CKOMUIIOCH
3HAYNUTEIIPHOE KOJIMYECTBO HENPOJAHHBIX IEPCOHAIBHBIX KOMIBIOTEPOB, YTO OTPHULATEIIBHO
CKa3bIBAJIOCh HA PEHTa0eIbHOCTH MPOU3BOICTBA. PYKOBOJACTBO (DMPMBI MOCTABUIIO 3324y Pe3KO
COKpAaTUTh KOJIMYECTBO HEMPOJAHHBIX MEPCOHAIBHBIX KOMIIBIOTEPOB. AHAIUTHYECKOW IPYIITON
OBUIO CreHEepHUPOBAHO HECKOJIBKO albTEPHATUBHBIX BApUAHTOB PEIICHHs 3TOM MpoOIeMbl, cpeu
KOTOpBIX OBLIO OTOOpaHO JBa OCHOBHBIX. llepBbIii OTOOpaHHBIN anbTepHATHUBHBIA BapUaHT
peleHuss MpoOJeMbl COCTOSUI B 3HAUMTENBHOM CHHKEHMHM OTIYCKHOM IieHbl. Bropoii
OTOOpaHHBIN adbTEePHATUBHBIN BapUAHT PEIICHUs MPOOJIEMbI COCTOS B OOHOBJIEHUU YITaKOBKHU
U 3aMETHOM MOBBIIIEHUH MPOJAXHOM 1eHbl. [lo KaxIoMy M3 OTOOpaHHBIX aJbTEPHATHBHBIX
BAapUaHTOB peIleHHUs ObUIM pa3paboTaHbl CIIEHAPHM PA3BUTHUS CUTYallUH IOCIE TOrO, Kak Ha
PBIHOK cObITa OyIyT BBIOPOIICHBI MEPCOHAIBHBIE KOMIBIOTEPHI, Y KOTOPHIX B OJHOM Cilydae
OyZeT 3HAUUTENBbHO CHIKEHA NPOJaXKHas lieHa, a B APYroM cilydae OOHOBJICHA, yNAaKOBKa U
3aMETHO IOBBIIICHA 1ICHA.
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Onpeznenure B 00LMX YepTax XapakTep Pa3BUTHs CUTYallMH 10 NEPBOMY U IIO BTOPOMY
cueHapusaM. Kakoil cueHapuil pa3BUTHS CIOXUBLIEHCS CHUTyallud Bbl CUuTaeTe Oolee
IIPEIIIOYTUTENBHBIM?

CuryanmonHas 3ajgada. PaccMOTpUTE KOHKPETHYIO CHUTYallMI0 M BbIOEpUTE BapUaHT
yIpaBiieH4ecKoro pemeHusi. O00cHyHTe cBOI BHIOOD.

[Ipeanonoxure, yTo y Bac ecth ¢upMma. [lpuaymaiite mist Bamer GupmMbl KOHKPETHYIO
HEOJIaronpusATHYIO YIpPaBICHUYECKYI0 cuTyanuio. [lonmpoOyiiTe BBITOJHUTH BCE ATalbl OJIOKa
«Pa3paboTka ympaBieHuecKkoro pemeHus». I[lpuuem npu reHepupoBaHUU aAIbTEPHATHBHBIX
BapUAHTOB YIPaBJICHUECKUX PELICHUN MOXKETE NCII0JIb30BATh JIFOOON U3BECTHBINM BaM METO/.

CuryaunonHas 3anada. PaccMOTpuTE KOHKPETHYIO CUTYalMIO W BBIOEpUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BHIOOD.

Ha npueme rpaxan Kk pyKOBOJUTEINIO YUPEXKACHUS 00paTUiICs IOCETUTEND € Kano0ol Ha
HaYyaJbHUKA OTJENa, KOTOPBIM OTKa3ajCs paccMaTpuBaTb €ro BOIPOC, OTIPAaBUB €ro,
COCJIABIIMCHh HA HEKOMIIETEHTHOCTb, K BBIIIECTOSAIEMY HAYaIbHUKY.

Bammu nencrBud:

A. OctaBuTh ano0y 6€3 BHUMaHUs.

b. Ha coBenjanuu otzena BBIHECTH IIOPULIAHKE, YKa3aB HA HENPABUIIbHBIE JCHCTBHUSL.

B. IlpuriacuB HauvanpHHKA OTHENA, BBICHUTH IPUYMHY OTKa3a B IIPUCYTCTBUH
IIOCETUTEISI U IPUHSTH PELLICHUE.

I'. VM3BUHHTBCS 3a HENpPAaBWIbHBIC JACWCTBUSA IOJYMHEHHOIO IPUHATH pemeHue. llpu
ClIy4ae IepPEroBOPUTH C IIOJYMHEHHBIM.

CutyanonHas 3agada. PaccMOTpUTE KOHKPETHYIO CHUTYalMI0 M BBIOEpUTE BapuUaHT
ynpasieHueckoro pemeHus. O0ocHyHTe CBOW BBIOOD.

[TonunHEHHBII WTHOPUPYET YyKa3aHUA PYKOBOIWTENS, MAENAeT BCE I0-CBOEMY, HE
MCIPABIISET TOrO, Ha YTO yKa3zanu. Kak qomkeH Bectu ce0s pyKOBOAUTEND?

A. Pa3zoOparbcs B MOTHMBAaxX yIOpCTBa M, BUAS WX HECOCTOSTEIBHOCTb, NMPUMEHUTH
OOBbIUHbIE aIMUHUCTPATUBHBIE MEPHI, HE TEPsIsi BPEMEHU Ha Pa3rOBOPHI.

b. B uHTepecax nema mocraparbcs nepeyOeanuTh, PACHOJIOKHUTh K ceOe, HACTpOUTh Ha
0JIarONPUATHBIN JIEJIOBOM KOHTAKT B JAIbHEHIIIEM,

B. IIpexne Bcero, momsITaThCs BO3AEHCTBOBATh HA COTPYAHUKA Yepe3 aBTOPUTETHBIX AJIS
HEro 4JICHOB KOJUIEKTHBA.

I'. CHauvana nogymarb O TOM, YTO 3aBUCHUT OT IOBEACHUS PYKOBOJIUTEINS, HE IETAET JIU OH
cam ouIM0oK, a YK 3aTeM BBIICHUTb, B UYEM IIPAB U HE MPaB 3TOT MOAYNHEHHBIH.

CuryaunonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHUTYallMI0O W BBIOEpUTE BapUaHT
ylpaBiieH4ecKoro pemeHus. O60cHyiTe cBOil BHIOOD.

B yxe crioxuBlieicss oOpraHuszalud, THA€ HUMeeTcd KOH(DIUKT MeXay JByMs
IPYNIMPOBKAMU T10 MOBOJY BHEIPEHHs HOBLIECTB, MOSBISETCS HOBBIM pykoBoauTeNb. Kakum
o0pa3om, 1o BalleMy MHEHHIO, OH JOJKEH pa3pelinTh uMerouuiicss KoHQuukT? Bribepure oHO
13 BO3MOXKHBIX PEIICHUN:

A. He oOpamas BHUMaHMS Ha CONPOTHBIEHHE HOBOMY CTOPOHHUKOB CTUJISI PabOTHI
CTaporo HayaJbHMKA, OMMPasiCh HAa CTOPOHHHMKOB IPOTHBOIIOJIOKHOW TPYIIUPOBKU, BECTU
paboTy MO BHEPEHUIO HOBIIECTB, HE BOBJIEKAsICh B KOH(DIMKTHI, BO3JEHCTBYS HAa NPOTUBHUKOB
CUJION CBOETO IIpUMEpa.

b. B nepByro ouepenp MOMBITAThCS pa3yOenuTh U MPHUBIIECYb HA CBOIO CTOPOHY Te€X, KTO
BBICTYIIAET MPOTUB WJIM HE COTJIAIIAETCS] C HOBOBBEJCHUAMH, XOUET paboTaTh MO-CTapoMy.
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B. Ilpexne Bcero, B pemieHMM KOH(MIMKTAa OMUPAThCA HA TeX, KTO MOJAEPKUBACT
PYKOBOAMTEIIS.

I'. Tlocrapartbcs HPUMUPHUTH CTOPOHHUKOB CTapoOro W HOBOTO CTWJIEH pabOThI IMyTeM
MOCTAHOBKM HOBBIX TMEPCHEKTHBHBIX 3aJlay, MOJACP>KUBAsl JIydlllM€ TPYJAOBBIE TPATUIUU
KOJUJIEKTHUBA U OTBEprasi ycTapeBlIne, KOCHbIE U BPEAHbIE [ JieIa.

CuryaunonHas 3ajgada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMI0 U BbIOEpUTE BapUaHT
yIpaBiieH4ecKoro pemeHus. O60cHyiTe cBOil BEIOOD.

Onun w3 uieHoB Bamiei opranm3zanuu BHe3anmHO 3a0oien, Kakaplii COTpYyIHHMK 3aHST
cpouHOi paboToii. PaboTa OTCYTCTBYIOIIET0 Takke JOKHA OBITh BBIMOJIHEHA B Cpok. Kak
CleyeT BecTu ceOs B TAKOW CUTYaI[uu?

A. Tlopy4yuTh BBIITOJIHEHUE PAOOTHI 32 OTCYTCTBYIOIIETO OJJTHOMY M3 CBOHMX IO TYHHCHHBIX.

b. IIpennoxutk: «/laBaiiTe momymaemM BMECTe, KTO BO3bMET Ha cebsi 3Ty padoty. Beas ona
BCE PaBHO JOJKHA OBITH cienana. [IycTh KaxIbIi CKaXeT, YTO OH JOJDKEH BBITIOJHUTH B ATOT
MEPUOJ, a 3aTEM MbI PEIIUM BMECTE, KaK 3aKOHYHUTH paboTy 3a00JIEBIIET0Y.

B. Cka3zatp koynextuBy: «S oueHb neperpyxeH pabortoil. Paznmenure-ka camu Mexay
co0oii paboty 3a0omneBiiero. Beipydaiite Apyr Ipyra u Bech KOJUIEKTHB. YelloBeK MOMpaBUTCS U
oTpaboTaet. 3a aeno!»

I'. Cnenarp paboTy camomy.

CuryaunonHasi 3ajgada. PaccMOTpUTE KOHKPETHYIO CHUTYallMI0 U BbIOEPUTE BapUaHT
yrpaBieHueckoro pemenus. O00CHyWTe CBOW BBHIOOD.

Bb1 nmobenwin Ha BeIOOpax riaBbl aIMUHUCTPALMK TOpoJa, HO U3BECTHO, YTO COTPYAHUKU
annapara ObUIM IPOTUB Ballel KaHAUIATYpbl. YTO BBl NpeanpUMeTe, MpUcTymas K padote?

A. Haynere ¢ TOoro, 4ro ObICTPO CMEHUTE BCIO KOMAH]TY.

b. He pearupys myOnuyHO Ha HM3BECTHBIM (haKT, MocTapaeTech ObITh OOBEKTUBHBIM B
OLIEHKE JIeATeIbHOCTH PaOOTHHUKOB.

B. Co3naaute BnievyatiieHue, 4YTo BalieMy U30paHUIO CIOCOOCTBOBANIA UX TOMIIEPIKKA.

I'. IlpoBenere MHAMBUIYaIbHbBIE COOECEIOBAHUS C KAXK/IBIM COTPYIHUKOM

CuryanuonHnas 3anava. [lepen aBuakoMiianueit, o0CIyKUBarOIEe HECKOJIBKO aBHAIMHHM,
BO3HHMKJIa HEOOXOIUMOCTh OOHOBJIEHHUS IapKa CaMOJIETOB, OCYIIECTBIISIIOIIMX MacCaXHpPCKUe
nepeBo3ku. OCOOEHHOCThIO 3TUX aBUAIMHUN, 00ECTIEYMBAIOLIEH MPUTOK MACCaKUPOB, SBISETCS
JIOCTAaTOYHO BBICOKAs 4acTOTa peiCcOB, MpH KOTOPOM KaXKJbld MMacca)kup MOXKET BBUIETETh B
ynoOHOe s Hero BpeMs. AHaIUTHYECKas IpyMna, KOTOpoW Oblia IMOpydeHa MOJrOTOBKA
QIbTEPHATUBHBIX BAPHAHTOB pEIICHUs MpoOIeMbl OOHOBIEHMS MapKa CaMoJIeTOB, pa3padoTana
IATh BO3MOXKHBIX BAapUAHTOB €€ pEeIIeHUs, NPEICTaBISIIOMINX Pa3IMYHYl0 LEHHOCTh s
pykoBoJcTBa KoMraHuu. OJIMH U3 MPEICTaBICHHBIX BAPHAHTOB COCTOUT B 3aKyIKe MapTUU U3 6
HIMPOKO(IO3ENKHBIX a3po0ycoB BMecTo camoneToB [IC-9. TTaccaxupoBMecTUMOCTh a3po0ycoB
Ooiee yeM B 2 pa3za MPEBOCXOAMT IMACCAKUPOBMeCTUMOCTh camoietroB J[C-9.IIpenmyiecTBo
3TOrO aJbTEPHATUBHOTO BapraHTa OOHOBJIEHHUS MapKa MacCaKUPCKUX CaMOJIETOB COCTOUT B TOM,
4TO ce0ECTOMMOCTh IEPEBO3KU OJJHOTO MACCAXUPa CYIIECTBEHHO CHU3UTCH.

OneHnTe NpeIoKEHHbI aHAIUTHYECKOW I'PYNION aJbTepHATUBHBIA BapHAHT IPUHATHUSA
peleHus MO 3aKynmke Ui HYXJ aBHAaKOMIIAaHUM O IIHPOKO(IO3EIHKHBIX — a’dpoOyCoB.
[lenecooOpa3Ho Jin €ro paccMaTpUBaTh B KaYECTBE OCHOBHOI'O BapHaHTa ISl OKOHYATEIbHOTO
NPUHATHS perieHust 00 0OHOBICHUH ,aBHaKOMIIAaHUEH MapKa MacCa)XUPCKUX CaMOJIeTOB?

CuryanmonHas 3amada. KpymHoil — eBpomelckoil  ¢apManeBTHUECKOW  KOMITAHUH
HEOOXOAMMO TIPUHATH pElIeHHWE O BBIOOpE HanbHEHINEeH cTpaTernu pa3BUTHSI. B0O3MOXHO
IPUHATHE TPEX NMPUHIUIHAIBHO Pa3HbIX aJbTEPHATHBHBIX BAPHMAHTOB PELIEHMS 3TOM BayKHOU
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yIpaBIeHUYECKOM mpoOsieMbl. [IepBhiii anbTepHATUBHBIN BapHaHT pemeHus. [{eap komnanum —
MOJy4eHHE MaKCHMAaJIbHO BO3MOXXHON MPUOBUIA B BO3MOXKHO 00jiee KOPOTKUE CpokH. [1jist aToro
Ha YETBEPTh ype3aeTcsi MNporpaMma IO CO3JaHMI0 HOBBIX BUAOB mpoaykuuu u Ha 30%
COKpAIAIOTCSl pacxoJbl Ha MAapKETUHTOBOE OO0ecleYeHrne TOProBhIX omepauuid. Bropoit
aNnbTepHATUBHBIA BapuaHT perieHus. KommaHus cTaBUUT mepea coOoil 1enb 00ecrnedyuTh
YCTOMYMBOE IOJIOKEHHE B OyaymieM. Jlias 3TOro OCHOBHBIE YCHIIMSI COCPEJOTOYMBAIOTCS Ha
npoBeaearnn HVOKP mo co3mannio HOBBIX KOHKYPEHTOCTIOCOOHBIX BHJIOB MPOAYKIHH. Tperuit
QIbTEPHATUBHBIA BapuaHT peuieHus. Llenblo KOMIaHUM SBISETCS COYETaHUE OOECIeUYeHUs
peHTa0eIbHOCTH MTPOM3BO/ICTBA B HACTOSIEE BpEeMs CO 3HaYUTEIbHBIMU pacxonamu Ha HUOKP
JUISL CO3/IaHUsl IPOJYKIIMHU, KOHKYPEHTOCIIOCOOHO! Ha PBIHKAX COBITA.

[Ipoananusupyiite BO3MOJKHBIE CTpaTeruyecKue HarpaBJICHUs pa3BUTHUA
¢dapmaneBTuueckoil komnaHuu. Kakoll H3 Tpex ajlbTepHATUBHBIX BapUAHTOB BO3MOYKHOTO
CTPaTEernuecKoro pa3BUTHs KOMIIAHUU, TOATOTOBICHHBIX aHAIIMTUKA JIM, BBl CUMTaeTe Hanbolee
npuemieMbiM?

CuryaunonHas 3ajgada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMI0O U BbIOEPUTE BapUAHT
ylnpaBiieH4ecKoro pemeHusi. O60cHylTe cBOI BBIOOD.

B TpymoBoii KONJIEKTHB, TJ€ CYHIECTBYET KOH(MJIMKT MEXKIYy JIBYyMs TpyHIaMu
COTPYAHHUKOB 10 TIOBOJy BHEAPEHHMS HU300peTeHHs,, NpHUIIEe]T HOBBIH PYKOBOAUTEID,
NPUTJIAIIEHHBIA cO cTOpoHBL. Kakum oOpa3oM eMy Jydiie qeicTBOBaTh, YTOOBI HOPMAIM30BATh
CO3JIaBLIYIOCS] 0OCTaHOBKY B KOJUIEKTHBE?

a) BriOpath axTHB, TpymIly, NOPYYUTh pPa3o0paTbCs M MPEUIOKHUTH MEpPbl  T10
HOpMaJIN3alii 0OCTAaHOBKU B KOJUIEKTHBE, OMUPATHCS HA aKTHUB, MOJJIEPIKKY PYKOBOJICTBA.

0) IlonbITarbes pa3y0enuTh U IpUBIIEYb HA CBOIO CTOPOHY CTOPOHHHMKOB IIPEKHETr0 CTUIIS
paboThl, IPOTUBHUKOB HOBOTO, BO3/IEHCTBOBATh HA HUX YOEXKJIEHHUEM B ITPOLIECCE AUCKYCCHH.

B) M3yuuTh mepCHeKTUBBI YIY4YIIEHUS KaueCcTBa BBIIYCKA€MOM MPOIYKIUH, MMOCTaBUTH
nepes KOJIJIEKTMBOM HOBBIE IEPCIEKTUBHBIE 3aJaud, OMUPATHCS Ha JIy4IIUE JOCTHIKEHUS U
TPYIOBBIE TPAJULINN KOJUIEKTUBA, HE IIPOTUBOIIOCTABIISATE HOBOE CTAPOMY.

r) YCTaHOBHUTH JENOBOM KOHTaKT CO CTOPOHHHMKAMU HOBOTO, HE INpPUHHMMAsi BCEPbHE3
JIOBOJIbI CTOPOHHHMKOB CTaporo IMojXoJla K TEXHOJIOTMH IPOU3BOJICTBA, NMPOBOAUTH PadOTy MO
peanu3aldyd HOBIIECTB, BO3JCUCTBYS Ha NPOTUBHUKOB CHJIOM CBOErO IpUMEpa U IIpUMEpa
JPYIUX MPOrPECCUBHBIX PYKOBOJUTEIEH.

CuryaronHasi 3amava. PaccMoTpuTe KOHKPETHYIO CHUTYallMl0 W BBIOEpUTE BapHaHT
ylpaBiieH4ecKoro pemeHus. O60cHyiTe cBOil BHIOOD.

B TpynoBo#l KOJJIEKTHB, TA€ CYIIECTBYEeT KOH(IMKT MEXIy JByMsS TpyIIamH
COTPYAHHMKOB 10 TIOBOJy BHEAPEHHMS U300pEeTEeHHs,, NpHUIIET HOBBIH PYKOBOJIUTEID,
NPUTJIAIIEHHBIA cO CTOPOHBL. Kakum o0pa3oM eMy Jrydie JeicTBOBaTh, YTOOBI HOPMAIN30BaTh
CO3JIaBIIYIOCS] 0OCTaHOBKY B KOJUIEKTHUBE?

a) BeiOpars akTuB, rpynmy, MNOPYYUTh pa3o0paTbcs U MPENJOKUTh Mepbl IO
HOpMaJTU3alii 0OCTAaHOBKU B KOJUIEKTHBE, OMUPATHCS HA aKTHUB, MOJJIEPIKKY PYKOBOJICTBA.

0) [TombITaTbest pa3yOeUTh W MIPHUBIICYb HA CBOIO CTOPOHY CTOPOHHHUKOB MPEKHETO CTHIIS
paboThl, MPOTUBHUKOB HOBOTO, BO3/IEHCTBOBATh HA HUX YOEXKIEHHEM B MIPOIECCE AUCKYCCHH.

B) V3y4nTh MepcrieKTUBBI YIy4IIeHHs] KadecTBa BBIITYCKAEMOW IMPOIYKIMH, TTOCTABHUTH
nepea KOJJICKTUBOM HOBBbIE NEPCHEKTHBHBIE 3a/lauM, OMUPATHCS Ha JIyYIIHE JOCTIDXKEHUS U
TPYAOBBIE TPAJAULIUU KOJUIEKTHUBA, HE IIPOTUBOIOCTABIISATH HOBOE CTAPOMY.

r) YCTaHOBHTH JENOBOH KOHTaKT CO CTOPOHHMKAMU HOBOTO, HE TNPUHHMMAsi BCEPbHE3
JIOBO/IbI CTOPOHHUKOB CTaporo MojAxoja K TEXHOJIOTUU MPOU3BOJCTBA, MPOBOJUTH paboTy IO
peanu3aly HOBIIECTB, BO3JCHCTBYS Ha IMPOTHUBHUKOB CHUJIOW CBOETo MpUMepa U IMpUMEpa
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JPYrUX NPOrPECCUBHBIX PYKOBOJUTENEH.
CocTaBuTh IJIaH peaan3aluy BallluX YIPABICHYECKUX PEIICHUN.

DOC njg IMATHOCTHYECKHUX PadoT

OIIK-4. CriocobeH npe/iaraTh 3JKOHOMUYECKH 1 (PUHAHCOBO 0OOCHOBAHHBIE OPTaHU3AIIMOHHO-
yIpaBJICHYECKHUE PEIICHUS B IPOPECCHOHATBHOMN eI TeTbHOCTH

OIIK 4.1 - ocymecTBiIseT HACHTH(PUKAIMIO SKOHOMHYECKHUX IPOOJEM M OIUCHIBACT WX,
UCTIOJB3YS MPOPECCHOHATBHYIO0 TEPMHUHOIOTHIO IKOHOMUYECKOM HAYKH

OIIK 4.2 — y4uThIBaeT KPUTEPUU DIKOHOMHUYECKOW IPPEKTUBHOCTH, OLEHKH PHUCKOB U
BO3MOKHBIX  COLIMAJIbHO-DKOHOMHYECKHUX  TIOCIEJACTBUM H  pa3pabaTbiBaeT  BapUaAHTHI
SKOHOMHYECKU U (PMHAHCOBO OOOCHOBAHHBIX OPTaHU3AIIMOHHO-YIPABIEHYECKUX PEIIeHUN

3ajaHud 3aKpHITOr0 THIIA

1. BcTaBbTe HetocTaroLIME CII0BA B ONPEAEICHUE U BOCCTAHOBHUTE IIOCIIE0BATEILHOCTD .
(-) HEOOXOAMMOCTH MIPUHSTHUSA (-) SABJISICTCS HATUYKUE (-), MEIIAIOIICH MO TYMHCHHBIM H (-) B
LIEJIOM JOCTHUTaTh JKelaeMbIX (-).
A) ynpaBJIEHYECKO€E pEIlIEHNE
b) mpoGaema
B) pesynbrar
I') ucrounux

1) dupma

2. BcraBbTe HEAOCTAIONINE CIIOBA.

TexHONOTHS TPUHATHS YIPABICHYCCKUX PEIICHUH — 3TO IMOCIIEI0BATEIHLHOCTE (-), KOTOPBIC
HOPUBOJIAT K (-) U () ONTHUMAIBHOM (-).

Bapuanmui cnos:

A) BbIOOD

b) anprepnaruBa

B) peanuzanus

I') neiictBue

3. BcraBbTe HeocTaromue ciaoBa B ONpeE/IesICHUE.

YnpapisieMbIMH IEPEMEHHBIMH SIBIISIOTCS (-), HA KOTOPBIE MOXKET (-) BIUSHUE (-) TPEATPHUATHS.
Bapuanmui cnos:

A) pyKOBOJIUTEND

b) oka3wiBaTh

B) daxtop

4. BctaBbTe HEOCTAIOIINE CJIOBA B OMPEICIICHUE.

Metox — aTo cuctema (-) ¥ mpoueayp (-) pa3IM4HbIX (-) YIPaBICHHUS C LIEIbIO BBIPAOOTKU
(-) ynpaBienueckux (-).

Bapuanmui cnosg:

A) 3amaua

b) npasuio

B) BeImoNHEHKE

I') patmoHanbHBIX

) pemenue
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5. BcraBpTe HEoCTaOIMMKE CII0BA B OIPEIEICHUE.

AHalMTHYECKUEe METObl OCHOBaHbI Ha padoTe (-) WIN CHEelHaIiucTa ¢ HAOOPOM aHAIUTHUECKUX
(-). Onm ompenensitoT cooTHomeHne Mexnay (-) BbimosnHeHus (-) U ee (-) B Buae (opmyi,
rpauKOB, JOIMYECKUX COOTHOILIECHUH.

Bapuanmui cnos:

A) 3aBUCUMOCTh

b) pykoBoaurenn

B) 3amaua

I') ycnoBus

M) pe3ynbTaTt

6. BcraBbTe HeocTaromue CI0Ba B OMpe/iesieHue.

Craructuyeckre METo/ibl OCHOBaHbI Ha (-) uH(GopManuu o (-) yaayHoM (-) psaa opraHusanuil B
Kakoi-1mbo cdepe u (-) uX AeATETBHOCTH I (-) Wik peanu3anuu Y P (-) KoMImaHusIMHU.
Bapuanmui cnos:

A) ombIT

b) ucnons3zoBanue

B) mpomiom

I') pazpabotka

M) pe3ynbTaT

E) npyrue

3agaHusi KOMOMHUPOBAHHOIO THIIA

1. Yto Takoe ynpaBieHUECKOe pelieHne B 001meM Buje?

A) JIro60i1 pe3ybTaT MBICIUTEIBHOMN JIESITEIIbHOCTH YEeJIOBEKa
b) [leiicTBus pyKOBOJUTENS B paMKaX CBOUX (DYHKITUIt

B) Pacniopsixenune pykoBoauTeNs, MOAAEP)KaHHOE KOJJIEKTUBOM
I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

2. KakoBa B3aMMOCBsI3b GYHKIINH MEHEIKMEHTA U YIIPABICHYECKUX PEIICHU?
A) YrpaBieH4YecKoe peleHHe SIBISETCS Pe3yIbTaTOM OCYIIECTBICHUS ONpeeeHHON (QyHKIMU
MEHEKMEHTA.
b) B3aumocBsi3u onpeAensoTcsi B COOTBETCTBUU € KJIacCH(PUKAIMEN ypaBIeHYECKUX PelIeHUN
10 COJIEP>)KAHUIO YIIPABICHYECKON E€ATEIbHOCTH.
B) B3aumocBs3b €CTh TOJIBKO B PYHKUUAX [UIAHUPOBAHUS U KOHTPOJISL.
I') CymiecTBeHHBIX B3aIMOCBSI3€H HET.
J1) B3auMocBsI3b €CTh TONBKO B (PYHKIUHU «OPTaHU3ALMS.

3. Kakue u3 nmpeuioskeHHBIX BApUAHTOB YIPABIEHUYECKUX PEIICHUH OTHOCATCS K YINPABICHHIO
IIPOU3BOJCTBOM?

Bun
YIPABJIEHYECKOU VYIpaBieHYECKHE peLICHUs
JESITEIIBHOCTH

1. B TeueHne HOAOpsS TEKYIIEro ToOAa TNPOBECTH TEPEMOATOTOBKY
pPYKOBOJUTENEH BBICIIETO W CpelHEro 3BeHa (upMbl B 00JacTH
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VYnpasnenue
MIPOU3BOJICTBOM

YKOHOMHUKH.
Opranu3oBaTh HOBYIO CITY)KOY YIIPaBJICHUS IMEPCOHATIOM U BKJIFOYUTH B
€e COCTaB OTJeJN KaJpoB, OTIEN OLEHKU MEPCOHANa W OIUIaThl Tpy/a,
OTJIEJT OXPaHBI TPYAA U TEXHUKH 0€30MaCHOCTH.

OObeMHUTH B OIHY CIYXOy TNPOM3BOJACTBO MPOAYKIUH «A» H
o0ecreyeHne ero CblpbeM U MaTepHalaMH.

Co3aatbk Ha upMe OTHIEN CTPATETMYECKOTO PA3BUTHS U TIOAYUHHUTD €TI0
HEMOCPEACTBEHHO NIPE3UIACHTY (PUPMBI.

Otneny wuHbopManuu pa3padoTaTh TEXHOJOTHIO  OIEPATHBHOTO
MH()OPMAIIMOHHOTO OOECIICUCHHS M CBSI3U PYKOBOJMTEICH BBICIIETO H
CpeIHEero 3BEeHA YIPaBJICHHUS.

CdopMupoBaTh CHCTEMY pACCTAaHOBKH KaJIpOB B COOTBETCTBHH CO
CIOCOOHOCTSIMH PAa0OTHUKOB M CHUCTEMY POTAIlMH KaJpOB MEXIY
JTUHCWHBIMU ¥ (PYHKIIMOHAIBHBIMHU ITOPa3ICTICHUSIMH.

Otneny BHYTPEHHErO ayauTa MPOBECTH BHEIUIAHOBYIO IPOBEPKY
MIPABWJIBHOCTH HCITOJIb30BAHUS PYKOBOJUTEISIMU CPEHETO W HU3IIETO
3BCHA YIIPABICHUECKUX TEXHOJIOTUI

HavaneHuky wWHGOPMAIMOHHOTO OTHENa Cco37aTh 0a3y JaHHBIX O
TEKYIUX U MOTCHIMAIBHBIX MOTPEOUTENISIX M OCTABIIUKAX (PUPMBI.

Bapuaﬂmbl omeemoe.

A)2,5,7

b) 1,6

B)3,8

I') Bee pemenus

J1) Her BepHbIX OTBETOB

4. Tlepeuncnure

OCHOBHBIC  3JICMCHTbLI O606H.[CHHOﬁ CXEMbI IIpomecca pa3pa60TKI/I

YIIPABJIEHYECKOTO PEIICHUS
A) Uenb, curyanus, npoOiema, pelieHue

b) I'mobanbHas 1enp, TeXHuYecKast ejlb U COIalibHas 1eTb

B) Pa3paboTka perienusi, coriacoBaHue PELUICHUs U YTBEPXKIEHUE PeLICHHS
I') PazpaboTka pemieHusi, peanusamus perieHus, KOHTPOJIb.

/1) Her BepHBIX OTBETOB

5. UTo BB HOHUMAETE MO/ YIPaBICHYECKUM pelIeHueM?
A) Pacnipenenenue paboTsl MeXy paOOTHHUKAMU OpraHU3alUH.
b) Koneunslii pe3ynbTar AeATeNbHOCTH OPraHU3aIHH.

B) 3aBepmraromuii aTan nporecca yrnpapieHUs OpraHU3aIueH.

') Bei6op anbTepHATUBBI U3 MHOXKECTBA BAPUAHTOB JACUCTBUI.
) Ilnan geiictBuii, popMyaHpoBKa 3aJaHNs U OPraHU3aLMOHHO-TIPaKTHYECKas padoTa 1o
JOCTH>KEHHIO ITOCTaBICHHBIX LEJIEH.

6. UTo Takoe «KOHKpETHasl CUTyallls» B YIPABICHUYECKUX PEILIECHUAX?

A) PeanpHOoe MOJT0KEHHE J1€7T OTHOCUTEIBLHO MPOBO3TIIAICHHON 1IETH

b) Habop peanbHbIX cuTyaluii MpoONU3BOICTBEHHON WM YIpaBIeHYECKON chepbl NesITeIbHOCTH,
C KOTOPBIMHU OPTaHU3ALMH IPUXOAUTCA CTAIKUBATBHCS B POLIECCE AEATEIBHOCTH
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B) HabGop Bo3mymarommux BO3AEHCTBHI, KOTOphIE MEHIAIOT OPTraHU3allMM IPOJBUTATHCS K
HAMEYCHHBIM IEIISIM

I') Her BepHBIX OTBETOB

J1) Bce oTrBeThI BepHBI

33}13HHH OTKPLITOI'0 THUIIA

1. Ha xakowm 3Tare npoiiecca MEHEI)KMEHTA UCTIOIb3YETCSl TeHEPUPOBAHKE BAPUAHTOB
YIPaBJICHYECKUX PELICHUI?
2. JlaliTe onpeneneHue MOHATHS «IIPUKa3»

TecToBBIC 3a1aHNA

1. DKOHOMMYECKHE ACTIEKThI IPUHSITHUS PEIICHUM - 3TO:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 paBOBOE OOeCTeueHne MPUHATUS PEIICHUI

2 pecypcHoe oOecriedeHne MPUHSATHS PEIICHUN

3 OpraHU3aIIOHHOE 00ecTIeYeHNEe IPUHATHS PEIICHHIA

4 MaTepuaibHas MOTUBAIUS BBIMIOJIHEHHS] PEIICHUS

2 BeposiTHOCTHBIE pelIeH s — 3TO PEIICHHs], TPUHATHIC B YCIOBHIX
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

1 KOHKYPEHUUH

2 pHuCKa

3 CIaJ1a MPOU3BOJICTBA

4 HEOIPEeIEHHOCTH

3 [Tpru3HaKM ONTUMAIEHOCTH PEIIEHUH — 3TO
Ko.1-Bo npaBHJIbHBIX OTBETOB - 1

1 MPOIOJDKUTEIHHOCTD Pa3pabOTKH pEIICHUS

2 3a/laHHbIe CPOKH pealIh3aluu

3 COOTBETCTBHUE LIEJISIM OPTaHU3aIN

4 CPOK YTBEpPXKACHUS

4 @DakTOpbI CBOEBPEMEHHOCTHU PELICHUS — ITO
Ko.1-Bo npaBHJIbHBIX OTBETOB - 3

1 MOTHBAIMS pa3pabOTYUKOB pPeIICHUs

2 KOHTPOJIb BBITIOTHEHUS PEIICHHUS

3 dbopMa pa3pabOTKH pEIICHUS

4 METO/IbI pa3pabOTKU peleHuH

5 D¢ hEeKTUBHOCTH YIPaBIEHYECKOTO TPYya — ITO
Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

1 COOTHOIIEHUE €€ TMOJie3HOTo pe3ynbrata (dddexra) m 00bemMa HMCIOJIB30BAaHHBIX HIIN
3aTpayeHHbIX JIsl 3TOTO PECYPCOB

2 COOTHOIIIECHUE €€ TOJIe3HOTo pe3ynbTaTa (dddexra) u 00beMa EHEeKHOTO COMCpKAHUS
PYKOBOJUTENS

3 COOTHOIIIEHUE JICHEKHOTO COJACP)KaHUS COTPYIHUKAa M 00BEMa JCHEKHBIX CpPEACTB
3aTpayeHHbIX Ha UCIOJIHEHNE UM JIOJDKHOCTHBIX 00s13aHHOCTEN

4 COOTHOIIIEHUE JCHEKHOTO COJIEPYKAHHSI COTPYAHHUKA M 00BbeMa JIEHEKHOTO COJCpKAHUS
€ro pyKOBOJUTEIIS

6 Kaxoi1 mar npuHMMaeTcs Ha 3Tane NPUHATHS peLIeHUN?

Ko.,1-B0 npaBHJIBHBIX OTBETOB - 1
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OOGparHas CBs3b

Pa3pabotka cucremsl Lenei

JlelicTBUA MO UCIIOJHEHUIO PEUICHUS

JloBenieHue pelieHuss HENOCPEICTBEHHO 1O UCIIOJIHUTENEH

Kakoii mar npuHrMaeTcs Ha 3Talne pealu3aliy yIpaBlIeHYeCKOro pemeHus?

KoJ/1-Bo npaBu/ILHBIX 0TBETOB - 1

OneHka 1 aHau3 MOJIYYEHHBIX PE3yIbTaTOB U MOCIEACTBUMA

JlnarsocTuka cuTyanuu

BriiBikeHue anbTepHaTHB

YTouHeHHe U KOPPEKTUPOBKA MPUHATOTO PEIICHHUS.

[Tokazarenb pe3ylnbTaTUBHOCTH — 3TO

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

MOKa3aTeNb MOJTYYeHHON NpruObLIN

MOKa3aTellb 3aTPAuCHHBIX PECYPCOB

CHEIMANbHBIM  TOKa3aTellb, XapaKTepU3YIOUIMH ypOBEHb JOCTHKEHHMH Ha IYTH
peanr3auny NOCTaBJICHHbBIX LEIeH

CHEIHMANIbHBIM  [MOKa3aTelb, XapaKTePU3YIOIIWA ypPOBEHb HCIOJIB30BAHHBIX WU
3aTpayvyeHHBIX JIJISl ’TOTO PECYPCOB

COanancupoBaHHas CUCTEMa MOKa3aTeseil OCHOBaHa Ha

KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

MEXaHHU3ME MOCIIEI0BATENILHOTO TIOBEACHHUS IO IIePCOHANa CTPATErHUYeCKHX Iesen
OpTraHU3aIH U KOHTPOJIb UX JIOCTHIKCHUS Yepe3 KITF0UEeBbIC MoKazaTenu 3Q(GeKTHBHOCTH
MEXaHHM3ME PAaBHOMEPHOTO pacipeieleHus 00s13aHHOCTE!

MexaHu3Me OajiaHca 3aTpaT U MOJYUYeHHBIX Pe3yabTaTOB ACSITEIHbHOCTH

K nmpunImmunam KoHUENIMH yrpaBieHus Mo HeisM, paspadoranHoii [Tutepom lpykepom,
OTHOCSITCS

Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

TEKYIUEe e MOaPa3IeICHHs] pa3padaThIBAIOTCS COTPYIHUKAMHU CaAMOCTOATENILHO 0e3
MX B3aMMOCBSI3H CO CTpaTeruen

y4acTHe B MPUHITHHU PEIICHUN

OIIEHKA MPOJIeTIAHHON paboThI 0e3 yueTa MOCTOSITHHONW 00paTHOM CBS3U

K mexayHapoHOW MpaKkTHKE MCIOIB30BAHMS WHTErPATbHBIX TMOKa3aTeNel s OIEHKH
3¢ (HEeKTUBHOCTH TOCYAAPCTBEHHOTO U MYHHUIIUIIATILHOTO YIPABIEHUS OTHOCSTCS

KoJ1-Bo npaBu/ibHBIX 0TBETOB — 1

KaueCTBO TOCYAApCTBEHHBIX M MYHUIIMNAIbHBIX YCIYT B KOHTEKCTE B3aUMOJIECHCTBUS
MEXIy OM3HECOM U TOCYIapCTBOM

BHEJIPEHUE aIMUHUCTPATUBHBIX PErJIAMEHTOB

00bEM HCIIOB30BAHHBIX WIIH 3aTPAYEHHBIX JIJISI ’TOTO PECYPCOB

OapoMeTp MUPOBOIT KOPPYIIIUU

K xonHnentyansHbIM MoesIM d()PEKTUBHOCTH B TEOPUH YIIPABIECHUS OTHOCSITCS

Ko.1-Bo npaBHJIbHBIX OTBETOB — 1

PECYpPCHO-COBITOBAS

MO/IeJIb, HE COZIepKaliasi IPOTUBOPEUHI

1eseBas, KOMIIEKCHAs

MOJIe]Ih CBOOOTHBIX YYACTHHUKOB

Kakas (aza He peanusyercs Ha KakioM miare?

Kos1-B0 npaBHJIBHBIX 0TBETOB — 1

Co6op uapopmanmm

OO060cHOBaHME MMOYYCHHBIX PE3yIbTaTOB.
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3 OOGparHas CBs3b
4 IIpoBepka pe3ynbTaToB
14  Kto wurpaer KIIOUYEBYIO pOJIb B CIOXKHOM IIpoliecce pa3pabOTKU YIpPaBIEHYECKUX
petieHuii?

Kou1-Bo npaBWIBHBIX 0TBeTOB — 1

1 PykoBoauTens opranuzanuu

2 OpraHu3alnvoHHas CTPYKTypa KOMITAaHUU

3 JIMHENHHBIN COTPYTHUK

4 PykoBoauTens, Beyluil clieuagucT U psJoBOM HCIOIHUTENb

15  Yto He BKJIIOYAETCS B YEIOBEUYECKUN (PaKTOP MPUHATHUS YIPABICHUECKUX PELIICHUN?
KoJ1-Bo npaBUJILHBIX 0TBETOB — 1

1 YMmenoe generupoBaHue MOJHOMOYUH.

2 OcymiecTBieHne KOMMYHUKALMH, Hajauyue OOpaTHOM CBA3M C MEPCOHAIOM U
NOTPEOUTETSIMHU.

3 [ToBeneHueckue 0COOEHHOCTH PYKOBOAUTENEH, OpraHU3allMOHHAs KyJIbTypa.

SN

3aKOHOJATEIBCTBO CTPaHbI

3agaHusi OTKPBITOr0 THIA
3ananme 1. JlaiiTe onpenenenue
IIpouecc NpuUHATHS pEIIEHUN - 3TO ...

3ananue 2.
[ToaroToBka ynpaBjieHUE€CKOTO pelIeHus - 3TO ...

3ananue 3.

Opranu3zaiys ynpasiaeHHs - 3TO ...

3ananue 4. /laiiTe onpeeseHne NOHATHIO JEIETUPOBAHUE IOJTHOMOYMNA. YTO Takoe
MOJIHOMOYHS?

3apanue S. Kak Ha3piBaeTcs 9TOT IIyTh paclpeAeIeHUs YIIPABICHYECKUX IIOJTHOMOYNI?
[Ipeanonaraer, 4To pacrpeaesieHne OJHOMOUYNN MOKET OCYIIECTBIISITHCS OT PYKOBOAMUTENS K
CBOMM HENOCPE/ICTBEHHBIM MOAYMHEHHBIM. [locie 3Toro oH yxe BMeIIMBaeTcs B paboTy
COTPY/AHHMKOB, KOTOPHIM OTAaJl pPAacHoOps’KEHHUs, TOJbKO B KpallHEM ciy4dae M JIUIIb
KOHTPOJIUPYET UX JEeATeNbHOCTb. SIBJIE€TCS MPUHLUIIOM YIPABICHHs, KOTOPBIM HE JAOMycKaeT
PYKOBOJICTBA Y€pe3 T'OJOBY U MOJAUYMHEHUS OJHOBPEMEHHO HECKOJIBKUM PYKOBOJHUTEISM, T. €.
MOJTHOMOYMSI PA3JIMYHBIX COTPYAHUKOB HE JOJDKHBI HEpEeceKaThCsl, TaK KakK 3TO BHOCUT
CyMATHLly U Hepa3Oepuxy B palOoTy oOpraHu3zalliM W, KakK CIEJICTBHUE, CHUXKAET €€
3¢ (HEKTUBHOCTD.

3aganue 6. YCTaHOBUTE COOTBETCTBHE MOHSTHS THUIOJIOTMM YIPABICHYECKUX PEIICHHM M HX
ONIPEIEIICHUN.

| Ctparernueckue a) NPUHUMAIOTCSI TPH U3BECTHBIX MEJIAX U KPUTEPHUIX
JIESITEIIBHOCTH

Il AnanTtupyromue b) OTIpe/IeIISAIOIIME TJIaBHbIE HAMIPABJICHUS Pa3BUTHUS 00BEKTA,
CBSI3aHHBIE C IEPCIEKTUBHBIMH LIETSIMU

111 BceoOmue C) HampaBJI€Hbl HAa W3MEHEHHE XOJa IMpolecca C IENbIo
JIOCTHKEHUS paHee NOCTaBICHHOM 1ENN

IVCrpykrypusoBanusie | d) [IpuHnMaroTcs Ha OCHOBe mocTaHoBiIeHUs [IpaBuTenscTBa
P®, yxkasel Ilpesunenra PO, kacarommecs IeATEIbHOCTH
OO0JIBIIMHCTBA S3KOHOMHUYECKUX 00BEKTOB

3ananue 7. PaboTHUKH OT/Iena cObITA U OT/ENIAa PEKJIaMbl HE MOT'YT PUNTH K €IMHOMY MHEHUIO
10 BOIIPOCY, TpeOyOLEMy COBMECTHBIX YCHJIMH. OHU NPUXOIAT K pyKOBOJUTEIIO U ONUCHIBAIOT
€My CIOXUBIIYyIOCA cuTyanuio. HaumHaercss AMMHHEHINAs TUCKYCCHSl C YOETUTEITbHBIMHU
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aprymenTamu ¢ ooeux cropoH. CKOpo Bce YYaCTHUKH Oecellbl IOHUMAIOT, YTO KOHEUHOH LEeNbI0
SBIISICTCS HE BBIPA0OTKA ONTUMAIFHOTO PEIICHNUs, 2 OTCTAMBaHUE COOCTBEHHOM TOYKHU 3PEHUSI.
Bonpocnwi:

1. Kak MOXeT pa3BUBaTbCs JUCKYCCHSI anblie?

2. Kakue BapruaHThl MOXKET IIPEIOKUTH PYKOBOJUTEIb, YTOOBI HAMTH pelieHue npoodaemMbi?

3. Kakoe enMHCTBEHHO BEpPHOE PEIICHUE CIAEAYET MPUHATH U TOYeMYy?

2. [lepeuncnure u packpoiTe KaXKIblid ATal NPUHATHS YIPABICHYECKUX PEIICHUN

3ananue 8.

[lepeuncnure U pacKponTe KaKIbIi Tall MPUHATUS YIPABICHUECKUX PEIICHUN

3aganue 9. /laiite onpenesneHne KOPPEKTUPYIOLIUX YIIPABICHUYECKUX PEIIEHUI

3aganue 10. HenaBHO BBIMYCTUBIIMIICS U3 YHUBEPCUTETA CHEIHAIUCT, paOOTAIONINIl HA MecTe
TOKapsi TPEThEro paspsia, cllail Ha TEXKOHTPOJIb M3Jenus,25% KOTOPBIX OKa3aJUCh OpaKoM.
Kakoe ympaBieHuyeckoe pelieHue mo mpobiaeme W A MPeAOTBPAIICHUS TaKUX CIIy4aeB BbI
MOJKETE MPEI0KUTH?

3ananme 11.
BCTaBI)Te CJIOBA B HpOHYIlIGHHBIG MECTa

Buowl ynpasnenueckux pewenui:

ITo CyOBEKTY | * I'ocynapcTBeHHBIE OPTaHbl YIIPABICHUS;
yIpaBiIeHUS . MecTHbI€ OpraHbl YIIPaBJICHUS;
.
. Opranbl ynpaBiaeHHs X039HCTBEHHBIX OPTaHU3aIIHN.
ITo . Honrocpounsie — Oosiee 5 jier;
MPOJOIKUTENTFHOCTH . CpennecpouHsie — B Ipejenax 5 JerT;
IEUCTBUA . ... — B TIpEJIeIIax roja;
. Kpatkocpounblie — B ipefienax KBapTaia, Mecsia, JeKaibl;
. PaszoBrie
ITo Xapakrtepy | ¢ AnanTupymoliye — HampaBlIeHbl Ha U3MEHEHHE X0/1a mpoIliecca
MIPEyCMOTPEHHBIX C TICITBIO JIOCTIIKEHUS paHee MOCTaBICHHOH 1IN,
JICUCTBUM . ... — IPUHUMAIOTCA B Cllydae, €CJIM MOCTaBJICHHBIE IIeNId He
MOTYT OBITh JJOCTUTHYTHI ITyTEM W3MECHCHUS YCIOBUH.

3aganue 12. Bam Brimecrosnmii pykoBoauTenb, MuHys Bac, nmaetr cpounoe 3nanue Bamemy
NOJIYMHEHHOMY, KOTOPBIM YK€ 3aHAT BBINOJIHEHMEM JPYrOoro OTBETCTBEHHOIO 3a/aHus,
noJiyueHHOro Bamu nnyHO OT AupekTopa. Bain BelecTOANMN PyKOBOAUTEND JAETAET 3TO yXKe
HE B MEPBBIN pa3, U Bbl 3HaeTe 0 €ro HaTAHYTHIX OTHOIIEHUSX C TUPEKTOpOM npennpustus. O6a
3a/1aHus SABISAIOTCS HEOTIIOKHBIMH.

Bormpocsr:

1. B yem 3akmrogaercs mpoodiiema?

2. Kakue anpTepHaTUBHI peIIeHUs TPOOIEMbI MOXHO MPEITIOKUTH?

3. Kakoe e1MHCTBEHHO BEpHOE pelieHrne Bel npumere u nouemy?

3ananue 13. Ecnu wHbOpManuio TOJYYHTH IO TPHUEMIIEMOM II€HE HEMpPOCTO, HO Takas
BO3MOXHOCTbH CKOPO TMOSIBUTCS, a TaK)Ke BPEMs HE SBJISIETCS KPUTHUECKUM (PAKTOpPOM U MOTEpU
OT 3aJep’KKU OYAYyT MEPEKPBIThI BHITOJAOM OT NMPUHATUS OoJiee KAaueCTBEHHOTO pPEIIeHHUs, TO
camMo€ IIPaBWIBHOE ISl PyKOBOJIUTEINS -...

3aganue 14. Packpoiite cymuocts TpeOoBaHus «Peanuzanus crumynupyromeil (QyHKuuu
pelieHus», Kotopas npumensiercs Kk YIIP

3ananue 15. HeoOxogumMo mpuHSATH pemieHne O TOM, KaKoW oOpaser] MOTOIMKIIAcIeayeT
3aIyCTUTh PUPME B CEPUIO, TPEIOKUB CIICAYIOIINE BApUAHTHI: IECCUMUCTUYHBIN;
ONTUMHUCTUYHBIN, C HAUMEHBIIICH YITYIIEHHOW BHIT010M. MIcX0MHbIE TaHHBIC TT0 MPUOBLTH
¢upMBbI Tpu BEIOOpE TOTO MM MHOTO 00pasiia npuBeneHs! B Tadnure 1.
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Ta6muma 1 — [TpuOsute GUpMBI TPpU pa3TUuIHOM BBIOOpE 00pasiia MOTOITMKIIA B CEPHIO (B MITH.
pyoOuteii)

Ilena 6en3uHa Tun «Butsazb» Tun «Komap»
Huskas 900 700
Bricokast 100 400

3ananme 16. /laiite onpeneneHre MOHITUS «I€TEPMUHUPOBAHHBIE PEILICHUS
3ananue 17. CoorHecute TpeOOBaHUS, NPEABIBISICMbIE K MPUHSATUIO YIIPABICHUYECKOTO
pemieHus, ¢ opMoii UX peasu3aluu

TpeGoBaHMs K yIpaBIE€HYECKIUM PEHICHUSIM dopma peanuzanuu

1. CooTBeTcTBHE pEUICHUN JACHCTBYIOIIEMY | @) JloBenenue 10 KaKI0ro pabOTHHUKA
3aKOHOJATEIbCTBY M TIOJIOKCHHUSM YCTAaBHBIX | HHGOPMAIHH 0 TeTIsIX, CpoKax
JOKYMCHTOB BBITIOJTHCHH A, UCITIOJIB3YCMBIX peCypcax

2. Hannuue y pykoBoauTenei | b) KouTponb co cTopoHbl IOpHUCTa,
COOTBETCTBYIOIIIMX  MOJHOMOYHMH  (mpaB  u | pedepeHra
OTBETCTBEHHOCTH) AJIsl pa3pabOTKU U MPHUHITUS

pelIeHU I
3. Hanuuue B TeKCTe pellieHUH YETKOM I1€IeBOi | C) 3HaHus u MHTYULIUSA
HAIpaBJICHHOCTU U aJIPpECHOCTU (I/ICHOJIHI/ITGJIFIM PYKOBOOMUTEIIA, pcajibHaA OLICHKa

JOJDKHO OBITh $ICHO, Ha 4YTO HANpaBJICHO | CUTYyalluu
pa3pabaTbIBaéMO€ pPELICHWE M KaKue CpeicTBa
OyIyT UCHOJIB30BATHCS)

4. CoorserctBue (opmbl  pemieHus  ero | d) CaMOKOHTpOJIb WM KOHTPOJb CO

COJIEPIKAHUIO CTOPOHBI I0pUCTa, peepeHTta

5. OOecrieyeHue CBOCBPEMEHHOCTH (HEJb3sl HHU | €) Pa3pabotka JOJKHOCTHBIX

orepekaTb, HU Oa3/1bIBaTh)peLICHUS UHCTPYKLUUH M TMOJIOKEHUH 00 oTaenax u
ciTyx)0ax

3apanue 18. YcraHOBUTE COOTBETCTBHE DJIEMEHTOB IIpOLlECCa MPUHATHS PELIEHUS U €ro

ACIEKTOB:

DIIEMEHTHI AcCIeKThI

a) a”anu3, TnpeoOpa3oBaHUE CBEJAEHUH (AaHHBIX) 0 | 1) IOpUAMYECKUI;
CUTYAllUH;

b) Joruveckye MpICINTEIbHBIE OTIEpallHH; 2) nH(pOpMaLIMOHHBIN;
C) BEIOOp METO/I0B pa3pabOTKH pelieHus; 3) ICHUXOJIOTHYECKHIA,
d) HopMaTHUBHO-TIpaBOBOE 00ECIIEUEHHE PEIICHUS; 4) opraHi3alMOHHBII.

3ananmue 19. Ocnognvie omauuus medxncoy YNpasieH4eCKUMU peuleHUusMuU U peueHUusMu 6
YACTHOU HCUSHU

OrtBert: Llenu. CyObekT ynpaieHus (0y1b TO MHANBUA UM TPYIA) IPUHUMAET peIIeHNe
3ananue 20. TpeOoBanus, NpeaAbsABIseMble K TEXHOJIOTUH MEHEIKMEHTA!

3aganue 21. Posin y4aCTHMKOB YIIPABJIEHYECKUX PEILICHUN:

3apanue 22. Jlaitte onpeaesieHne KOPIIOPATUBHON OTBETCTBEHHOCTH.

3ananue 23. YcTaHOBUTE COOTBETCTBHE MEXAY JIMIIOM, YCTAHOBHUBIIMM TpeOOBaHMS, U
OTBETCTBEHHOCTBIO, CIIEAYIOIIEH 32 €€ HEHCIIOJIHEHHE:

1) TocynapctBom 1. MopanbHasi OTBETCTBEHHOCTh

2) PykoBOACTBOM OpraHM3aIliiu 2. KOpuanyeckast OTBETCTBEHHOCTb

3) I'paxkIaHCKUM OOIIECTBOM 3. ComuanbpHas OTBETCTBEHHOCTH

4) I'pynmoit nojeld B MEXIUYHOCTHOM | 4. AJMHUHUCTpAaTHBHAS OTBETCTBECHHOCTD
o011eHun
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3ananue 24. VYKaxuTe€ OCHOBHBIC OTpPHUIATEIbHBIC YEPTHI

KOHTPOJIA.

HEPAPXHUYECKOI0 MEXaHHU3Ma

3ananme 25. /laiite onpeneneHre MOHATUS «UMITYJIbC YIIPABICHUYECKOIO PEIICHUS».
3ananue 26. YcTaHOBUTE COOTBETCTBUE MEXAY KIACCH(PHUKAIMOHHBIM IMPHU3HAKOM M BUIOM

YIPpaBJICHUYCCKOT'O PCIICHU .

Krnaccudukanmonaple MPU3HAKH Bunel ynpaBieHUECKOTo penieHus
1. @DopMBI TPUHATHUS a. JOKYMCHTUPOBaHHbBIE

2. JIMUTeNnbHOCTh pealin3auu 0. KOJUIeTHalIbHbIC

3. Crioco0 ¢ukcanuu penieHus B. Jlonrocpounsie

3apanue 27. Uto cienyeT aenath ¢ KOMIDIEKCHBIMU MTpoOJieMaMu 1 TToYemMy?
Omeem: Komnnexcuvie npodnemsl ciedyem hopmanuzosviéams, mo eciv KOIULeCmMEeHHO
3aganue 28. YcTraHOBUTE COOTBETCTBUE MOHATHS U ONPEACIICHHUS:

ITonsitue Onpenenenue

1. Henesas A. Tlogxon K yIpaBiIEHUIO, OPUEHTUPOBAHHBIA HAa JIOCTHKEHUE

OpHUEHTaLMs CTpaTerMuecKux Leieid M OCHOBaHHbI Ha aHaiau3e (PUHAHCOBBIX MU
OM3Hec-TIOKa3aTeneld OpraHu3aIiu

2. SMA b. TlocnenoBaTenbHOCTh NEWCTBHM MJIs JOCTHDKCHHS IIEJIEH IMPOEKTa,
HayMHas C €ro CO3JaHusd M 3aKaH4uMBas OIIEHKOM pe3ysbTaToB,
OCHOBAaHHas Ha IPUHIMIIAX LEJIEBOM OPUEHTALMK U CUCTEMHOTI'0 MOAX0Aa

3. Hukn B. Konuenuusa ynpasieHusi, OCHOBaHHasl HA OIPEACICHUH KOHKPETHBIX

yIpaBICHUSA Lelned M OpUEHTHPOBaHHAas Ha HX JOCTH)KEHHE C  IIOMOIIbIO

IPOEKTaMu YIPaBIE€HYECKUX PEeIIeHUIN

3aganue 29. YcTaHOBUTE COOTBETCTBUE NOHSTHSI U ONIPEACIICHUS:

ITonsaTHE Onpenenenue

1. WuunumatusHo- | A. IlpenycmarpuBaer CTpPOrMil KOHTpOJIb NPUOMMKEHHMS] K LEIH, XOTH

1eseBas TOYHBIE CPOKH TOCTHKEHUS L€ TPYAHO ONPEAEIUTD

TEXHOJIOTHSI

2. Ilporpammuo- | b. OpranuzoBaHa Ha BblJjaue NOpPY4YEeHU O€3 yKa3aHuUs CPEACTB U COCOOOB

1eneBas UX BBINOJIHEHUs. PykoBoauTENs 0003HAYaeT KOHEUHYIO LI€Jb U CPOKH, HE

TEXHOJIOTHS yKa3bIBasl ME€XaHW3Ma €€ JOCTH)KEHHs. JTa TEXHOJOTHS JAET MPOCTOp IS

WHUIINATHUBbI

3. PernamenTtHas
TEXHOJIOTUS

B. 910 YIIPEKAAOIICE YIIPABJICHUEC, TIOPYUYCHHU A BBIABUTAKOTCA C YKA3dHUCM
CpEaACTB, METOJA0OB U BPEMECHU HX BBIIIOJHCHHUA, LHCIIb JOCTUTaCTCsd TOYHO B
CPOKH; Oasa - COBpPCMCHHBIC 3HAHMN, I/IH(I)OpMaI_[I/IOHHLIC TCXHOJIOTHH

3apanue 30. /laitTe onpeneneHne NOHATHS:
Strategic Management Accounting (SMA) —
3ananme 31. JlaiiTe onpeneneHne MOHATHS:
[{eneBble TUIOIOTUN —

3apanue 32. JlaitTe onpeneneHne MOHATHS:
[TporpaMMHO-LI€NI€Bast TEXHOJIOTHUS —
3apanue 33. JlaitTe onpeneneHne MOHATHS:
Muccus opranuzanuyu —

3apanue 34. Jlaitte onpeneneHne MOHATHS:
Pykoeooumens-

3ananme 35. /laiite onpeneneHre MOHITHSA:
Ilcuxonozuueckue xawecmea-

3ananume 36. /laiite onpeneneHre MOHITHSA:
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3ananme 37. /laiite onpeaeaeHre MOHITHSA:
Ipunsmue pewenuti-
3ananue 38. YcraHOBUTE COOTBETCTBUE MTOHATUS U ONIPEACIICHUS:
ITonsarue Ornpezenenue
1. Coop unpopmammu a. BCS COBOKYITHOCTH orepanuii (cOop, BBOJ, 3aIUCh,
peoOpa3oBaHue, CUNTHIBAHHE, XpaHEHUE, YHHUTOXKEHNUE,
pEerucTpanms), OCyleCTBISIEMBbIX C TOMOIIBI0 TEXHUYECKUX U
MIPOrPaMMHBIX CPEJICTB, BKIIIOYasi OOMEH 110 KaHaIaM Mepeladn
JTAHHBIX
2. O6paboTtka 0. BUJl 00OCHOBaHUS, KOTJ]a U3 HATMYHOT'O THIIOTETHYECKOTO
nHpopmanuu ITOJI0’KCHUS BBIBOASTCS UCTHHHEIC CIICACTBUS
3. O6ocHOBaHUE B. IIPOIIECC MOTYYeHHs] UH(OpPMALIMK U3 BHELTHETO MHUPa U
MOJTYYEHHBIX JaHHBIX MIPUBEJICHUE €€ K CTAHJAPTY JJIs JAaHHON HH(POPMAIIMOHHOM
CHUCTEMBI
3ananue 39. YcTaHOBUTE COOTBETCTBUE MOHITHS U ONPEJCIICHUS:
ITonsatue Onpenenenne
1. YnpaBneHnueckoe a. 9TaIn, Ha KOTOPOM MPUHUMAIOTCS ICUCTBUS 10 YSICHCHHUIO
perieHue MpoOJIeMbl, aHATN3y UCXOHOM CUTYallUU, yCTAHOBKE 33/]a4, a
TaKKe 10 Pa3pabOTKe BApUAHTOB PEIICHUS
2. IToaroroBka 0. BEIOOD HaumTy4Illel anbTepHATUBBI U3 YHCIIa BO3MOXKHBIX,
yIPaBIECHYECKOIO npeanoiararomeil Habop 3 HeKTUBHBIX 1EHCTBHIA TIO
pelieHus COBEpPIIIEHCTBOBAHUIO OpPTraHU3aIlMH YIIPABICHUS MPEINPHUITHEM
3. Opranu3zanus B. OTall, HA KOTOPOM PUHUMAIOTCS JEHCTBUS 110 JOBEACHHUIO
yIpaBIeHUS 3aJlaHu# 10 UCTIOTHUTES], HETIOCPECTBEHHOE UCTIOTHEHHE U
OpTraHu3aIys KOHTPOJIS

3ananue 40. /laiiTe onpenejiecHne NOHATHS !
VYnpaBiaeHUeCcKoe pelieHue - 370 ...

1K 2 CniocobeH aHanmu3upoBaTh BHYTPEHHUE (BHELIHNE) (PAKTOPHI U YCIOBUS, BIUAIOLINE HA
JeSITeIbHOCTh OPraHU3alluu, IPOBOJIUTH OMKMCAHUE U OIIEHKY () (PEKTUBHOCTH PELIEHUS C TOUKU
3peHMsI BEIOPaHHBIX KPUTEPUEB

[IK 2.1 - aHanu3upyer BHYTpPeHHHE (BHEUIHME) (AKTOpPbl M YCIOBMs, BIMSIOIIME Ha
JeSTEIbHOCTh OPraHu3alun

[1K 2.2 - npoBOAUT OMMCaHUE U OLIEHKY dPPEKTUBHOCTH PEILICHUS ¢ TOUYKU 3PEHUSI BHIOPAHHBIX
KPUTEPUEB, OLICHKY PUCKOB U BO3MOXKHBIX COIIMAIbHO-3KOHOMHYECKHX OCIEeICTBUN

3agaHus 3aKpbITOr0 THIIA
1. VYcranosure coorBercTBHE B Tabnuue Kinaccupukaius ynpaBieHYeCKUX pelIeHui.

IIpu3Haku Buabl pemenuii
CopepxaHue pelaeMbIX 3a1a4 OpHouEneBble, MHOTOLIETIEBBIE
YpOoBEHb MPUHATHUSA PELICHUS HayuHo-TexHM4eCKHE, TEXHOJIOTUYECKHE,

9KOHOMHYCCKUC, OPraHNU3allHOHHBIC,
CconuaJIbHbIC U HﬂeﬁHO-BOCHI/ITaTeJILHBIe

KonuuecTBo nenei Ha ypoBHe opranusanuu B LiEJIOM,
MOAPAa3/AeNICHNs OPraHU3alUH, OTEIbHBIX
paboOTHUKOB
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CyOBeKT, MPUHUMAIOIINUN PEIICHUS Pa3zoBble, moBTOpsIONIMECS

Bpewms neiictBus WNupuBunyanbHble, KOJUIEKTUBHBIE
(rpymnmoBbie)

[uxnn4HOCTH HNHTyUTHBHBIE, OCHOBaHHBIC HA
pacCyXJICHUH, PALIHOHAJIbHBIC

Crenenb hopmanuzanuu ITpocTele, CII0KHBIE, YHUKAIbHBIE

Crioco6 000cHOBaHHSA Crparerndyeckue, TAKTUYECKHE, ONIEPATUBHBIC
(Texymue)

CrerneHsp CI0XHOCTH HarmpaBneHHble BHYTpb yIIpaBiIsieMOro
00BEKTa, 33 IPeeiIbl YIPABIIEMOro 00bEKTa

VYcenoBus NIpUHATHS pEeLICHUI 3anporpaMMHpOBaHHbIE,
HE3alporpaMMUPOBAHHBIE

HamnpasieHHOCT BO31EHCTBHSA IIpuHMMaeMble B yCIIOBHSIX OIIPENEICHHOCTH,
B YCJIOBHUSIX PUCKA, B YCIIOBHAX
HEONPEIEIEHHOCTH

2. BcraBbTe HepOCTAIOMIKME CIIOBA B ONpECIICHUE:!
OkoHOoMuYeckas 3(PQPEKTUBHOCTb YIPABICHUECKOr0 pemeHus  — 3To () CTOMMOCTH
pr0aBOYHOIO NPOAYKTA, OJYUYEHHOTO B pe3yibTare () KOHKPETHOI'O peleHus, U () Ha ero
(__) u peanuzanuio.
Bapuanmui cnos:
A) cooTHOIICHUE
b) 3aTpar
B) pa3pabotky
I') peanuzanun

3. BcraBbTe HenocTaroKe cI0Ba B ONPE/IeIeHUE:
[IpornosupoBanue — (A) aunamuku paszsutus (B) B Oyaymem, (I)) mytsx u cpokax
OCYIIIECTBIIEHHS 3TOTO Mpoliecca, OCHOBaHHOE Ha umeroleics (b).
Bapuanmui cnos:
A) npenBuacHe
b) unpopmanus
B) curyanus
') anbTepHaTUBHBIX

4. BcTaBbTe HEIOCTAIOLIUE CIOBA B ONPECIICHUE:
Puck — (__) Bo3HUKHOBeHUs () WM (__) JOXOJOB B CBSI3U C MPOTHO3UPYEMBIM ().
Bapuanmui cnos:
A) cHIXEHUE
b) yObiTKN
B) BeposTHOCTB
I') peenue

5. BcraBbTe nponyuieHHbIE CIOBA!
KoHTpob BBINONHEHUST YIIPABIEHYECKOTO peleHust — () U onpenieneHne cooTBeTcTBus ()
cocTossHMs () yNpaBl€HUs MPUHATHIM YIPABICHUYECKUM pPEHICHHSIM, a TaK K€ IPABOBBIM,
(UHAHCOBBIM, TEXHUYECKUM U MOPAJIBHBIM ().
Bapuanmui cnos:
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A) mpoBepka
b) o6bekra
B) dbakTuueckoro
I') HopMBI

6. BcraBbTe HemOCTArOMIKE CIIOBA B ONPE/ICIICHUE:
Heomnpenenennocts — () witn He TOYHOCTH () 00 () peanusanum ().
Bapuanmui cnos:

A) ycroBus

b) nenonnora
B) undopmanus
I') peuenue

7. BcraBpTe HemOCTAONINE CIOBA B OMPE/CIICHHE:
AHanm3 - 3TO pa3loKeHHe 1eIoro Ha () M MOCIeAYyoNee yCTaHOBICHHE () MEKAY HUMH C
[ENbI0 TOBBINICHUS () TPOTHO3HPOBAHUS, ONTHUMH3AIMK, OOOCHOBAHHWS, IJIAHUPOBAHUS U
OIepaTHBHOTO () peaju3anuei yrnpaBieH4ecKoro petieH s o pa3BuTHo ().
Bapuantsl cios:
A) snemeHT
b) xauectBO
B) B3aumMocBs3b
I') oOBeKT
M) ynpaBnenue
8. YcraHoBHTE MOCIIEIOBATETFHOCTh B OCHOBHBIX 3Tallax MapKETHHT-MEHEKMEHTA:
A) ananus
b) nnanupoBanue
B) mpornos
') peanuzanus 1 KOHTPOIb
M) uenemnonaranue

9. llon6epute onpenenenus Gopm pazpabOTKH pelieHUs, TPUBEICHHBIX B TAOIHIIE

dopma Onpenenenue GUPMbI pa3pabOTKU PEIICHUS
pa3paboTku
peueHust

A) 3akoH 1. Pemienue, HOCAIIME METOAMYCSCKUI UIIH TEXHOJOTHUECKUI XapaKTep
2. Pemienue, ycTaHaBIMBaroliee MopsA0K U CIIOCOO BBIMTOJHEHUS KaKUX — JTHOO

B) Ilpuxas nefcTBuit

B) Vkasanue 3. Pemenne o HPOBe)IeHI/II/I COBMECTHBIX PaldOT ¢ yKa3aHHEM B3aMMHBIX IIpaB U

00513aHHOCTEH.

T') UncrpyKuus 4. PemieHue BbICIIEH TOCYIapCTBEHHOM BJAacTH, HocsIiee 00s3aTeNbHBIN U
HETIPEJIOKHBIN XapaKTep.

) 5. Pemenue pykoBoauTeis, 00JI€4€HHOTO BIACTHIO

6. Pemenue, oTpakaromiee TIed W KOHKPETHBIE 3a7add  JCSITEIHLHOCTH,
CpE/ICTBa M BPEMsI MX peaTn3allii.
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Pacniopsokenue | 7. PemieHne — pykoBOAMTENS, HE  HAJEJIEHHOTO  aJMHHHCTPATUBHBIMU
byHKIMAME.

E) Jlorosop
K) ITnan

10. Tlogbepute onpenenenus popmam peaiv3aliy pelieHus, NpUBEJCHHBIM B TaOIUIE

dopma Omnpenenenne GOpMBI peanr3auil PericHUs
peanuzanuu
pelieHus
A) JlenoBass Oecema, MpoOBOIMMAsi PYKOBOJMTEIEM C ILEIbIO JOOUTHCS Y
MOJYMHEHHOTO, TpeOyeMbIX B3TJISAOB WM TMOHATHH TO COACPKAHHUIO
Ipenmucanne BBIIOJIHEHHOTO PEILICHUS.

b) Yoexnenue

B) Pa3bsicuenue

I') HacraBnenue

1) CooOmienune

[enoBas 6ecena npoBoguMasi pyKOBOAUTENIEM C LIEIbI0 00y4YEHHUs, ITepeIaun
OTIBITA JIJIS1 YCHEIIHOTO BHIMOJIHEHHSI PEIICHUS.

O¢uuuanbHoe W3BEIIEHHWE JIOJDKHOCTHOMY JIMIy 00  00s3aTelIbHOM

BBITTIOJTHCHHUU KOHKPETHOI'O PCIICHHA B }’CTaHOBJ'IeHHI)If/'I CpOK

I[CJ'IOBaSI 6ecena, npoBoanuMas pyKoOBOAUTCIIEM C LICJIbIO 00BsACHEHUS CyTH U
COACPpIKaHUA PCUICHUA.

I[eJ'IOBaSI 6606,[[8., npoBoanuMasl pPyKOBOJAUTCIIEM C LCJIbHO II€peAadun
JOMIOJIHUTEIIFHON I/IH(I)OpMaI_II/II/I, HCO6XO,[[I/IMOI7I JUJIsL BBITIOJIHCHUA PCHICHUS.

3agaHusi KOMOMHHPOBAHHOIO THIIA

1. IIpouecc ynpaBiaeHHs OCYyHIECTBJISIETCH OCPEACTBOM
A) Ilpunsarus pemeHui

b) Peanuzanuu pemenuit

B) Peanuzanuu npyrumu coTpyaHUKaMU

I') IlpunsTHS 1 peanu3alnuu peleHu

2. lns pemieHus 32124 yNpaBJIeHHs OPraHU3alueil CTaBUTCS

A) Lenp pa3zpaboTku kinaccuukaiy ynpapieHus 0 BHIOpAaHHBIM KPUTEPUAM
B) Crparernueckue nenu

B) 3agava MmoTuBanmu nepcoHana

I') Bee BhIIEnepeuncieHHoe

3. HazoBuTe pyHKI MM yHIPABJIEHUS M0 NPEAMETHBIM 00J1aCTAM
A) IlpousBoacTBo

b) KauecTBo

B) Mapketunr

I') Bee BhlienepeunciaeHHoe

4. YKaskuTe BO3MOKHbIE THIIbI YIIPABJICHHUS 110 CIIOCO0Y NPUHSATHS PelleHU
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A) AnbTepHaTUBHBIE

b) KonnernaneHele

B) AnpTepHaTUBHBIE , KOJIJIETHAIbHBIC
I') JImpepckue

J1) Bce oTBeTHI BepHBI

5. Ha3zoBuTe mepuoj MOCTAHOBKHU Liejied, B KOHTEKCTe KOTOPBIX (GOpPMYJIMPYIOTCS
3a1a4u

A)Ton

b) Tpu

B) Ilatp

I') I'ox, Tpu, nTH

6. Bb10op, 0oCHOBaHHBII HA MeTO/IaX IKOHOMHYECKOr0 AHAJIU3A — ITO:
A) Pemienue, OCHOBaHHOE Ha CY>KACHUU.

b) UnTynTuBHOE pelieHue.

B) PanmonansHoOe pemieHue.

I') IlpodeccuonanbHOE pelIeHueE.

7. PenieHne KaKoro BU/Aa NpeANOYTUTe/IbHee B YCIOBHSAX Je(pUIUTA BpeMEHH:
A) rpymmoBoe

b) xonnextuBHOE

B) unauBuayansHoe

I') npo6ieMHo-pa3zperaroniee

8. Uro sBasieTcsI OCHOBHBIMHM XapaKTePUCTHKAMH KadecTBa YINPaBJIeHYECKOIro
pemenusi?

A) Hayunast 060CHOBaHHOCTb

b) Jlornunocthb

B) CBoeBpemeHHOCTH

I') AnantuBHOCTH

9. Kak HaspiBaercs BbIOOp PYKOBOIMTE/S, CICJAHHBIA TOJNBKO HAa OCHOBE
OLIYIIEHHUSI, YTO OH NPABUJIbHBIN?

A) PaunonansHoe

b) OcHoBaHHOE Ha CYKIEHUU

B) UnTyntuBHOE

10. Kakue cymecTBYIOT MeTObl IPUHATHS YNIPABJIeHYECKUX peleHuii?
A) MeTon conocTaBIeHHS 3aTpaT U BBITO

Bb) Meron conocraBieHus: IpeuMyIIECTB U HEOCTAaTKOB

B) Koapdunmentasiit Mmetos

I') BepoaTHOCTHBIN METO

J1) Het BepHbIX OTBETOB

3aiaHus OTKPHITOrO THIIA

1. CuryannoHnHas 3amaya.
B niexe cOopku mMpoCTHIX MAPUKOBBIX pydek komrnanuu «Kapangamnn paboraer Opurana
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u3 20 xeHmuH. OHU CUIAT BAOJb KOHBEWEpa, M0 KOTOPOMY JBUKYTCS KOMIUIEKTYIOIIUE
neTanu pydek. 3apaboTHas 1uiaTa paOOTHHULBI OTIPENIENIETCS CTOMMOCTBIO OTIepaIlHH,
YMHOXXEHHOW Ha 4HCII0 COOpaHHBIX pydyeK U JAeNeHHOM Ha uncio padoTtHui. KomanuecTBo
COOpaHHBIX KaXKI0W pabOTHUIICH pydeK ONMpeAeIseTCss MHOTUMHU (paKTOpaMu, B CPEAHEM
pa3opoc coctasisit £12 %. [IpousBoauTensHOCTh TpyAa Opurajsl paBHsuiach 75 %.
Cdopmynupyiite npodiemMy U MPUMUTE PEHICHHUE 110 TaHHOW CUTYaIIUH.

2. CuryauuoHHas 3aaaya.

Coser aupektopoB (upmbl «Pycckre aBTOMOOWUIINY JOJHKEH NMPUHATH PEUICHHE, KaKou
oOpaser; 3amyckarb B cepuro. OTIMYAIOTCS 3TH THUIBI aBTOMOOWIICH, MPEXIe BCETO,
pacxonom Oen3uHa Ha 100 kM mpoOera — «J{oOpbIHS» Oonblie, TsDKENIee, a MOTOMY U
OcH3MHA eMmy Hajo Oombine, 4em «Asemey». 3aTo «J{oOpbIHSI» TOpa3fgo coMgHee W
BMectuTenbHee. [lpu nemeBoM OeH3uHe moOTpedUTEnH mpeanouTyT «JloOpbiHIO», MpH
noporoM — «Anemy». byaymas meHa OeH3MHa HEW3BECTHA, 3TO — (DaKTOp pHCKa s
¢bupmbl.  Ilepen wHauanom 3acemanusi uwineHsl CoBeTa JAMPEKTOPOB  MOJYHaIOT
KOJIMYECTBEHHBIC JTAHHBIC, CBEJICHHBIC B TAOIHIIE.

Tabmuna — [Ipubsus GupMbI U BBITYCKE aBTOMOOMIICH BYX THIIOB

B MIJUTMOHAX pyOIieil.

Ilena 6ensuna | Tum «Anemay» Tun «/{oOpbIas»
Huskas (60 %) | 750 1000

Bricokas (40 | 500 200

%)

3. CuryaunoHHas 3ajava.

HeoOxonnMo mpuHATH pelieHne o ToM, Kakoi oOpa3el] MOTOIMKIA CJIEeIyeT 3allyCTHTh
bupMe B cepuio, IPEUIOKUB CIEAYIONINE BapUAHThI: IECCUMUCTUYHBIN; ONTUMUCTHYHBIN;
C HauMeHbIIeH ymylieHHON BbIrofod. McxoaHble NaHHBIE MO NPUOBUTM (DUPMBI TPU
BbIOOpE TOTO WM HHOTO 00pa3lia MpUBEACHbI B TaOJIHIIE.

Tabnuua — [Tpubsuis GupMbI IpH pa3nUuyHOM BEIOOpE 00pa3iia MOTOLMKIIA B CEPHIO
B munnmuonax pyomnei

Ilena 6en3uHa Tun «Butsszp» Tun «Komapy»
Huzkas 900 700
Bricokas 100 400

4. CutyanmoHHas 3ajaya.
Haiitu Haunmyudmme cTpaterud MO KpUTEpUsIM: MaKCHUMHMHA, Makcumakca, CiBuika,

I'ypsuna (kosddunuent neccumusma 0,2). [lnarexxnas maTpuiia npeacraBieHa B TaOIHIE
1.

Tabmuna 1 — [Mnarexxnas matpuna

|Al]5 | -3 IE | -8 | 7 |4
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5. CuryanuoHHas 3aj1aya.

[Ipenmpusitue mber pydamku u Oproku. B mporrosupyemMom nepuoae MOKET ObITh
orpaborano 2000 yenoBeko-4acoB. [Ipu 3TOM 3a OAWH YETOBEKO-4aC MOKHO CHIUTH JHOO
0JIHY pyOamiky, 1u0o Tpu mapsl Oprok. Llena peanmsanuu ogHoM pyOamiku cocrasiser 150
p., omaux Oprok — 200 p. [lepeMeHHbIe U3IEPKKU IO U3TOTOBICHHIO pybamku 60 p., Oprok
— 160 p. Kakomy M3 TOBapoB cienyeT OTIaTh MNPEANOYTeHHE, MPUHHUMAs pEUIeHHEe O
(opMUpPOBaHNUY IPOU3BOJCTBEHHON IPOrpaMMbl?

TecToBblE 3aJaHUA 3aKPLBITOI'0 THIIA

Pemienue, npuHsTOE O 3apaHee ONpeeJeHHOMY AJITOPUTMY, HA3bIBAETCH ...
KoJ1-BO IpaBWJILHBIX OTBETOB - 1

CTaHJapTHBIM

XOPOIIO CTPYKTYPUPOBAHHBIM

dbopMaIi30BaHHBIM

JETEPMHUHUPOBAHHBIM

Meton anaau3a uepapxuii npeamnosaraer ...

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

pa3paboTKy ONTUMAJILHON CTPYKTYpPBI YIPaBICHUS

JIEKOMITO3HUIIMIO MTPOOJIEMBI Ha IPOCTHIE COCTABIISIIOIINE YACTH

00paTHYIO CBA3b

MEPAPXUUECKOE NPEACTABICHUE 3a1a4U

Pucku, cBsizaHHble ¢ YOBITKOM MO NPUYMHE 33/IePKKH ILIaTe:Keill, 0OTKa3a oOT
IUIaTEeKa B NEPHOJ TPAHCIIOPTHPOBKHY TOBapa, HEMOCTABKH TOBApa M T.I., - 3TO:
Kos1-Bo npaBu/IbHBIX 0TBETOB - 1

TPaHCIIOPTHHIE PUCKH

KOMMeEp4YeCKHe PUCKHU

HelnpeaBHIeHHbIE PUCKH

X031 HCTBEHHbIEC PHCKH

IlonsiTHe pucKa NpH NPUHATHH PELICHHUH PAcCMATPUBAaeTCsl B CMbICJIE:

Ko.1-B0 npaBUJILHBIX 0TBETOB - 1

YPOBHS HEOIIPEAETIEHHOCTH, C KOTOPOI MOXHO MTPOrHO3UPOBATH Pe3yJbTaT

YPOBHS ONIPEAEIEHHOCTH, C KOTOPOH MOYKHO ITPOTHO3UPOBATh PE3YNbTAT

YPOBHS OTIPEAECIEHHOCTH PYKOBOJUTENS B MPUHATHH PEIICHUS

YPOBHS CKJIOHHOCTH K PUCKY PYKOBOJUTENS B MIPUHITUU PEILICHUS

ITH MeToAbl NMOATOTOBKH YNPaBJIeHYeCKUX pellieHHii OCHOBBIBAIOTCSI HA HHTYMLMH,
onbiTe U BooOpa:kenuu JIIIP?

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

METO]I MO3TOBOT0 IITypMa

3BPUCTHYECKHUE METOIBI

METOJI MaTEMATUUYECKOT0 POrPaMMHUPOBAHUS

AHAINTUYECKUE METOBI

OCHOBY 3THX MeTOJ0B MOATOTOBKH YIPABJICHYECKHX PelIeHHI COCTABJSIIOT TeOpHs
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BEPOSAITHOCTEH, TeOpHMs  MApPKOBCKHX IIPOLECCOB M  TEOPHUS  MacCOBOIO
o0cy:KnuBaHuA?

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

AQHAINTUYECKUE METObI

METOJl MaTEMATHYECKOT0 IIPOrPaMMHUPOBAHUS

CTaTUCTUYECKUE METObI

METOJI SKCIIEPTHBIX OLICHOK

ITO OTJIMYHBIH HHCTPYMEHT /JIsl IPUHATHS PellleHUil B OpraHu3anuu TOraa, Koraa
npood/eMbl NOAAAIOTCH AHAJIHU3Y U NEPEMEHHbIe MOI'YT ObITh HACHTH(PHIHMPOBAHBI U
H3MepeHbl?

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

MO/JI€Ib MYCOPHOTO SIIIUKA

Mojens Kapueru

[IOJIXO0J1 HA OCHOBE TEOPUH YIIPaBJIECHUS

MOJIeIb MHKPEMEHTAIBHOIO IIPOLECCA IPUHATHS PEIICHUN

JTta Mojedb YKa3biBaeT Ha TO, 4YTO JAOCTH/KEHHE COIJIALEHHMS IOCPeICTBOM
CO31aHHMS KOAJTHIUHM MEHEIKepOB sIBJISAETCS OCHOBHOM 4acThI0 Ipouecca NPUHATHS
pelIeHusl B Opranu3anumn’?

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

mozenb Kapuern

IIOJIXOJl HA OCHOBE TEOPUH YIIPABJICHHUS

MO/JI€JIb MYCOPHOTO SIIIIMKa

MO/JIe€]1b MHKPEMEHTAIBHOIO IIPOLIECCA IPUHATHS PEIICHUN

JTa Mojesb B 00JiblIeil CTeNeHH aKLEeHTHPYeT BHMMAHME He HAa NMOJMTHYECKHMX M
cOUATBHBIX (aKTOpPax, a HAa CTPYKTYPHOHM IOCJIE€0BATEILHOCTH [eMCTBUH,
NPEeANPUHATHIX HAa MNPOTSKEHHM BCero mnpouecca — ¢ MOMEHTa OOHapyKeHHs
npood/IeMbl 10 MOMEHTA ee peleHus?

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

MOJI€]1b MHKPEMEHTAIBHOIO IIPOLIECCAa IPUHATHS PELICHUM

mozenb Kapaern

MIOJIXOJl HA OCHOBE TEOPUH YIIPABJICHHUS

MO/JI€JIb MYCOPHOTO SIIIIUKa

YHuKa/IbHOW 0COO0EHHOCTBHIO ITOH MOJEJW SIBJSIETCS TO, YTO MNPolecC MPUHATHS
pelleHN He BBIMVIAAMT KaK MO0CJ1e10BaTeIbHOCTh IIAT0B, KOTOPble HAYMHAIOTCH C
npoodsemMsl, a 3aKAHYNBAIOTCS pelieHuem?

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

MOJIE€JIb MYCOPHOTO SIIIIMKa

MoO/J1e]Ib MHKPEMEHTAIBHOIO IIpoliecca MPUHATHS pelIeHUH

Mozenb Kapuern

MOJIXO0JT HA OCHOBE TEOPUH YIIPaBJICHUS

Yro npeacrasisieT co00ii 1epeBo pemieHuin?

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

rpaduyeckas cxema TOro, K KakoMy BBIOOpY B OyaylieM NOpUBEIET Hac MPUHATOE
CETO/IHSI pelIeHne

Mopdomnoruueckas MaTpuua

JEKOMITO3UILIMS (pa3yKpyITHEHHE) IIIaBHOM LIeIH OpraHu3aliu

JEKOMIIO3ULMS (pa3yKpyIIHEHHUE) INIaBHOM 11€JIM OpraHU3aliH

BeposiTHOCTHBIE peLIEHUS — ITO PELICHH s, IPUHATHIE B YCIOBHAX

Kos1-B0 npaBHJIBHBIX OTBETOB - 1
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KOHKYpPEHLIUU
pHCKa

craJjia mpou3BOJICTBA

HEOIpeIeIEHHOCTH

IIpu3Haku OoNTUMAJIBLHOCTH PellleHU — ITO
Ko/1-Bo npaBHJIbHBIX OTBETOB - 1
MPOJOKUTEIHLHOCTD Pa3pabOTKU pelIeHHs
3a/laHHbIE CPOKU pealln3aluu

COOTBETCTBUE LIEJISIM OpraHU3aIII

CPOK YTBEPKIACHHS

DaKTOpHI CBOEBPEMEHHOCTH PellIleHus — 3TO
Kos1-Bo npaBHJILHBIX OTBETOB - 3
MOTHBAIHSI pa3pabOTUUKOB PEIICHUs
KOHTPOJIb BBITIOJTHEHUS PEIIICHHSI

dbopma pa3pabOTKH pPEIICHHs

METO/IbI Pa3pabOTKH perieHun

Kakmue pemieHus1 OTHOCATCH K pellIeHUSIM 10 BHIOOPY BO3MOKHOCTei?

Ko,1-Bo npaBHJILHBIX OTBETOB - 2
pelieHue o quBepcuduKam

pelIeHrue O MPUOOPETEHHWH CETH TMOCTABUIMKOB B CHTYallUd OBICTPOrO pPOCTa IIEH Ha

MaTCpHUaJIbl
PEIICHUE O 3aMCHC IMOCTAaBIIUKA
peamicHue 00 OCBOCHUH HOBOT'O ACCOPTUMCHTA

MHNPAKTUYECKHUE 3AJAHUA

Bamanue 1. Bramensity xongurepckoir «Cake BOX», B Hawane KaXI0ro JHS HYKHO PEIIUThH
BOTIPOC, CKOJIBKO IMUPOKHBIX CIIETyeT HMETh B 3arace, 9ToObI yIOBICTBOPUTH CIpoc. VcXoaHbIe
Ia”Hble B Ta0m1.1,2.

Tabl.]/[neenou cnpoc Ha NUpodICHble

Korn-60 1 2 3 4 5
RUPOHCHBIX
yacmoma 5 10 15 15 5
Tabn.2.
Cnpoc Ha Uucno 3aKyIuIeHHBIX I TPOJIaXKU
IIUPOXKHBIE B 1 2 3 4 5
JICHb
1 6 2 -2 -6 -10
2 6 12 8 4 0
3 6 12 18 14 10
4 6 12 18 24 20
5 6 12 18 24 30
Hcnonb3ys npaBUiIO MakCHUMajIbHOM BEPOSITHOCTH, HY)KHO OTBETUTh Ha Bompoc : CKOJIBKO

MUPOXKHBIX TOJKHA 3aKyNHUTh (UpMa B Havasle KaKJ0ro AHA?».
3amanue 2. Bnanensiyy xonaurepckoin «Cake BOX», B Hawane KaXIOro JHS HYKHO PEIIUThH
BOIPOC, CKOJIBKO MUPOXKHBIX CJIEIyeT UMETh B 3amace, 4ToObl YAOBIETBOPUTH cripoc. Kaxknoe
nupokHoe obxomutrcs emy B 70 pyOneit, a mpomaér ero mo 130 pyOmeir. Ilpomate He
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HEBOCTPEOOBAaHHbIE MHUPOXKHBIE Ha CIEAYIOUUMH J€Hb HEBO3MOXKHO, II03TOMY OCTaTOK
pacmpoaaércs B KoHIle 1Hs o 30 pyOuieit 3a mrTykKy.

Ucnions3ys mpaBuio ['ypeuna(A=0,4), HyxHO OTBeTHTh Ha BOMNpPOC: «CKOJBKO IMHPOKHBIX
nookHa 3akynuTh upma «Cake BoxX» B Hauaie Kaxmoro JHs?»

3ananme 3. Biagenbily MeOeIbHOrO MarasWHa, B Hayalie KaXJOr0 MECslla HYKHO DPEIIMTh
BOIIPOC, CKOJILKO JIMBAHOB CIIEAYyeT MMETh B 3amace, 4ToObl YIOBJICTBOPUTH crpoc. Kaxkibrii
muBaH obxomutcs emy B 8000 pyOumeir, a mpomaér ero mo 14000 pyOGneit. Ilpomats He
HEBOCTpEOOBaHHBIC JMBAHBI Ha CIEAYIOIMIMHA MECSI] HEBO3MOXKHO, TI0ITOMY OCTaTOK
pacmpoaaércst B KoHIle Mecsa 3a 6000 pyouiei.

Hcnonp3ysi mpaBWIO MUHUMAKCa, HYXXHO OTBETHTh Ha BOMpoc: «CKOJBKO IMBAHOB JOJKCH
3aKyIHUT BIIAJICNICI] Mara3uHa B HayaJie KaJ1oro Mecsa?»

3aganue 3. Bnaznenpiy MeOenbHOro Mara3vHa, B Hadalle KaXkI0rO MeECsla HYKHO PEIIUTh
BOIPOC, CKOJIbKO TMBAaHOB CJIEIyeT MMETh B 3alace, 4ToObl YIOBJIETBOPUTH crpoc. Kaxkibiii
muBaH obxomutcs emy B 8000 pyOmeir, a mpomaér ero mo 14000 pyOGneit. Ilpomats He
HEBOCTPEOOBAaHHbIC JMBaHbl Ha CIEAYIOIIMA MeCsI] HEBO3MOXXHO, I[03TOMY OCTaTOK
pactiponaércs B koHile mecsna 3a 6000 pyoieid.

Hcnonw3ys npasuio ['ypeuna(i=0,4), Hy>kHO OTBETUTH Ha Bompoc: «CKOIBbKO JUBAHOB JOKEH
3aKyNUThH BJIaJIENIEI] Mara3uHa B HayaJjie KakJI0ro Mecsna?»

3ananue 4. Buanensiyy kongurepckoir «Cake BOX», B Hawane KaXI0ro JHS HYKHO PEIINThH
BOIIPOC, CKOJIKO HUPOKHBIX CIIEAYyEeT UMETh B 3alace, YTOObI yIOBIETBOPHUTD CIipoc. McxoaHbie
JaHHBIE TIPEJICTaBJICHbI B Ta0m. 1.2.

Tabnuna 1. JIHeBHOI cripoc HAa THUPOKHbBIE

Ko1-B0 NHpOKHBIX 1 2 3 4 5
Yacrora 5 10 15 15 5
Tabnuna 2. Bo3MoxHbIe TOTEpHU B JACHb
Crpoc Ha Urcio 3aKyIIeHHBIX AJIs1 IPOAAKU
MIUPOXKHBIE B JICHb 1 2 3 4 S)
1 0 4 8 12 16
2 6 0 4 8 12
3 12 6 0 4 8
4 18 12 6 0 4
5 24 18 12 6 0

3ananme 5. [TocTpouts aepeBo 1eneld opranuzanuy Ha npuMepe Apple.

3aganme 6. Ha npenmpustuu OOO "UMK" Tpebyercs OOHOBUTH MPOU3BOACTBEHHOE
oOopynoBanue. Bo3MOXXHBI 7Ba BapHaHTa JEHCTBUI: IOJIHOE OOHOBJIEHWE W YaCTHYHOE
oOHOBIIEHHE 000PYOBaHUSI.

3aganue 7. B pamkax MeHEIKMEHTa 0COOyI0 pOJb WrpaeT MPUHATHE MPaBUIbHBIX
YIpaBJIEHYECKUX PEIICHUH, U TMOCKOIbKY OT 3TOrO 3aBUCHUT YycleX B Ou3Hece, B IMpaKTHKe
BCTPEUAIOTCS CIEAYIOIINE BapHAHTHI.

1. PykoBoauTeNnb MPUHUMAET pELICHHE U COOOINAeT pe3yabTaT MOJYMHEHHBIM, €CIH 3TO
HEO0XOaUMO.

2. PykoBoauTENb NPUHUMAET PEIICHUE U COOOIIAeT, TOYEMY OH €TI0 IMPUHSIL

3. PykoBoguTenb NpUHUMAET PEUICHHE, HO MPHU 3TOM HMHTEPECYeTCsl MHEHMEM MOAYMHEHHBIX,
NPUBETCTBYET MX BOMIPOCHI, MOIydYasi, TAKUM 00pa3oM, BO3MOXKHOCTb IMPOBEPUTH pPEIICHUE U B

© PI'YTHUC




“gli| ©EIEPAJIbBHOE IOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATE/IbHOE CMK PI'YTUC
a _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
PrYTHC TYPU3MA 1 CEPBUCA» Aucm 99

ciiy4ae He0OXOIMMOCTH BHECTU U3MEHEHUSI.

4. PykoBoauTeNb IPUHUMAET PELICHNE U MPEICTABIISAET €TI0 IPYIIIE Ha T0padOTKYy.

5. PykoBoaurenp uznaraeT CyTh NpoOJeMbl, CHpallMBaeT, Kakue OyayT NpeUIoKeHHs W,
BBICITYIIIAB UX, IPUHUMAET PEUICHUSI.

6. PykoBouTenp uznaraet npobiieMy U MPOCUT TPYIIY MPUHATH pElIeHHe, OCTaBIsas 3a cO00i
IIPaBO BbIOOPA U YTBEPXKJACHUE BapUAHTA.

7. PykoBomutens wu3maraeT mnpobjeMy U TNPUHUMAET perieHue Tpynnel. Kakod w3
MPEIJIOKEHHBIX BapuaHTOB BbI cuntaere npeAnouTUTEIbHBIM?

OO6oCHYHTE CBOIO MTO3HIIHIO.

3ananmue 8. 3A0 «Xeorcy ABISIETCS TYPUCTUUECKON KOMITAaHUEH ¢ YMCIEHHOCTBIO TIepcoHana 37
yenoBek. Komnanusi opranuzoBana B 1993 rony u cnenpanu3upyercss Ha MOPCKMX M PEUYHBIX
KpyH3ax, a Tak’Ke OCBaWBACT OPraHM3AIMIO OTAbIXa Ha MOPCKUX MmoOepexbsax Erumra, Typrun.
Hcnanun u Xopsaruu. Kommnanus umeet cBsi3u 6omnee yem ¢ 30 3apyOeKHBIMU KOMITAHUSIMU T10
BceMy Mupy. KIIMEHTBI KOMIAHWU JOBOJIbHBI OOCTY>KMBAaHHEM U OTIBIXOM, O YéM
CBUJICTEJILCTBYIOT MHOTI'OUYMCIIEHHBIE 3allUCU B KHHUIE NpPeasiokeHHil. To ecThb Ka4yecTBO YCIyT
ObUT0 Ha XopomieM ypoBHE. KOHKypeHIMST KOMIaHWl B JaHHOM HAMpaBJIEHUH JOCTATOYHO
xecTkas. s obecrneueHuss KOHKYPEHTHOrO IMpeumyliecTBa pykoBoACTBY 3A0 «Xeormcey»
MPUXOJUTCS YMEHBIIATh HAKJIAJHBIC PACXObl U CHIKATh C€0ECTOMMOCTH TYPOB. ['eHepabHbBIN
JUPEKTOP C COTJjlacusl CHEUAJIMCTOB KOMIIAHWU PEaJu30Ball YIPaBICHUYECKOE pEIICHHE, IO
KOTOPOMY OCHOBHOW IIGHTp PabOThI MEPEMECTHIICS B MPOU3BOJICTBEHHBIA OTHENl. PaboTHHKHU
BCIIOMOTATeNILHOTO ~ OTJeNia 4YacThb pabodyero BpEeMEHH CTaId  yAEHATh  (QYHKIUSAM
IIPOM3BOJCTBEHHOIO OT/ENa, B TOM 4Hcie OpOpMIIEHHE IYTEBOK, BU3 U Jp. 3a CUET TAKOIO
nepeMenIeH sl yAaloch OOCTYKUTh OoJblllee KONWYECTBO KIMEHTOB. M mpuObLIL KOMITAaHUU
cTasa yBenuuuBarbcs. OpHAKO dYepe3 MOJAroAa KOJIMYECTBO KIHMEHTOB CTaJO IOCTENEHHO
YMEHbINAThCSA. XOTA kKanod He ObLI0, HO XapakTep 00CTYKUBAHUS y)Ke TIepecTal B MOJIHON Mepe
YIOBIIETBOPATH KIMEHTOB. [IpuObLIHF KOMITAaHUM TONLIa BHU3. PYKOBOJICTBO KOMMAaHUU OBLIO B
HEJJOYMEHHUHU OT PEe3yJibTaTa YIPaBICEHYECKOrO0 pelIeHHs. B 1ensx ycTpaHeHUs BO3HUKILIEH
po0JieMbl PYKOBOJCTBOM KOMIIAHMM OBLJIO IMOATOTOBIEHO M NPOBEACHO oOliee coOpaHue
COTPYIHUKOB, Ha KOTOPOM C IOMOIIBI0O METOJa «MO3TOBOTO IITypMa» OBLIH OMpPEIEICHbI
HEKOTOPBHIE HOBBIE TEXHOJIOTHHU MTPOJIBIKEHUS TYPUCTHYECKUX YCIYT Ha pbiHKe. CrienuaaiucTaMu
npennpusaTisi ObUIM TMPOBEAEHBI HEOOXOJMMBIE pacdeThl Al OOOCHOBAHMS PallMOHATBHBIX
BapHaHTOB pelieHus (cM. Tabauny 1). Tabnuna 1. PacueTHble 3xoHOMUYECKUE MTOKa3aTeNn
Tabnuna 1. PacueTHbple hKOHOMHYECKHE TTOKa3aTeNn

[TapameTpsl BapuaHTs! pemeHns
1 2 3
BaoBoii 1oxo1, MitH. py0 240 270 320
3arparsl, MJIH. pyo0. 210 200 220
Bpewms peanuzanuu YP, mec. 6 12 18

1. OnpenenuTh TUI UCCIEAOBAHUS U PELIEHUS YIPaBIEHYECKOM MpoOaemMbl

2. Onpenenuts U CHOpPMyITUPOBATH IPOOIIEMY, CTOSIIYIO NTEpe] MEHEIPKMEHTOM OpraHu3aluu

3. Onpenenuts TUN MPOOIEMBI

4. OmpenenuTh NpUYUHBL ((AKTOPBI), MOCTYKUBIINE MPUYMHON BO3HMKHOBEHHS YKa3aHHOU
POOIIEMBI

3ananme 9. Typuctuueckas ¢upma 3AO «Jla3ypHblii Oeper» Haxoautrcs B MOCKBE M IO
JIOTOBOPY € pAoM KypopToB Cpeln3eMHOMOpbS 3aHHMAETCS KOMIUIEKTOBAaHUEM TPYII st
OTIbIXa M JIEYEHHUS HA 3TUX KypopTax. B CBfi3M C CyleCTBEHHBIM YBEJIMYEHHMEM CIIpoca Ha
npeularaeMsle ycayru gupma 3aaymaina OTKpbITh ABa (unuana: ogud B Caskt-IlerepOypre, a
npyroit — B ExarepunOypre. J{ist 3TOro HeoOX0IuMMO MM0A00paTh XOPOUIMX CHEIHAIMCTOB.
BapuaHnThs! pemieHuii ObTM TUIOBBIMU: * aTh 00bsABICHHUE B razery. OHAKO HaBEpHAKA MPUAET
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MHOTI'0O JKEJAIOLIMX C OYEHb XOPOIIMMHU JIEreH1aMu 00 ux ycrneuHoi padore. BozmoxxHo, cpean
HUX OynyT WHPOPMATOpbl M3 JPYrUX TYPUCTHYECKHX (UPM — pPUCK OYEHb OOJBIION; ©
3aKJIIOYUTh KOHTPAkT ¢ AkxaaeMuedl Typusma wuiau ¢ ['ocynapCTBEHHBIM YHUBEPCUTETOM
yrpaBieHus. BBITYCKHUKH UMEIOT XOPOUIYI0 COBPEMEHHYIO MOJITOTOBKY MO TYPHCTHYECKOMY
6usHecy. OJHAKO OHM HEONBITHBI M HE HPUYPOUYEHBI K OTBETCTBEHHOCTH; * IOIBITATHCS
NEepEeMaHNTh K ce0e JBYX MEPBOKIACCHBIX MEHEKEPOB U3 TYPHUCTUUECKON KOMITAHUH «30JI0ThIE
neckn». OAHAKO HaXuBaTh cebe Bpara B JIMIE JaHHOW KOMIAHMM ObUIO Obl HEXENATENBHO;
YBEIMYUTH HATPY3Ky Ha COOCTBEHHBIX COTPYTHHKOB, a BHICBOOOXIEHHBIX YETHIPEX paOOTHUKOB
OTIIPAaBUTh OPraHU30BbIBaTh padoTy (uiamanoB. OaHako OoJblIas Harpy3ka CHU3UT KauecTBO
BBITOJIHSAEMBIX (DYHKIUH, YBEIUYHUT CHEIMIKY. DTO MPUBEAET K HeTOOPOKETATETBbHOCTH U 3I0CTH
npu paboTe KIMEHTaMM; * IPOJABUraTh IYTEBKM Ha KYypOpTbl B KaueCTBE MOCPEIHUKA JPYTUM
TYPUCTUYECKHM KOMITaHUSM. B KauecTBe MpU3HAKOB OBUIM BHIOpAHBI: * MHHHUMYM BPEMEHH U
(uHAHCOBBIX 3aTpaT Ha MoAOOp nepcoHana; * 6onee S et paboThl B TYpUCTHUECKOM OU3HECE; *
BO3paCT TpeTeHieHTa 25-35 IeT; * IUYHOCTHBIE KayecTBa, CIIOCOOCTBYyIOHME pabore ¢
KJIMEHTaMH (KOMMYHHMKaOJIbHOCTb, J1OOpOXKENIaTeabHOCTb, YJIBIOUMBOCT); * COXpaHEHUE
YCTOMYUBOTO COLMAIBHO — TICHXOJOTHYECKOro KiuMmarta. Jlias SKCIepTHOW OIEHKH MSTH
IPEeUIOKEHHBIX pelleHui Obuta copMupoBaHa rpynna u3 Haubojee KBaJU(HUIMPOBAHHBIX U
YBaKaeMbIX B (pUpMe «Ia3ypHBIA Oeper» CrenuaaucToB. Pe3yiapTaToM uX NesTeIhbHOCTH CTala
Ta0IMIa SKCIIEPTHBIX OICHOK (Tabnuma 1).

Tabmuna 1. Pe3ynbTaThl 1esSTEILHOCTH

HaumenoBanue npusHaka Kospdpuument VYnpaBieHYecKre peleH sl

MpU3HaKa 1 2 3 4 5

OnbIT paboTHl B TYPUCTHYECKOM 1 3 2 5 4 4

OousHece

MuHMMYM (PUHAHCOBBIX 3aTpaT 0,8 5 3 2 4 3

Hannune xoMMyHHUKaOETbHOCTH, 0,8 4 4 5 3 4

J0OPOXKENIaTeNbHOCTH, YIBIOUNBOCTH

CoxpaHeHue yCTOWYMBOIO COLUAJIBHO- 0,7 3 4 3 3 4

MICHXOJIOTHYECKOTO KIIMMAaTa

MuHuManbHOE BpeMsi 0,6 4 3 3 4 3

Bospact nperennenra 25-35 ner 0,6 4 3 4 5 4

Cymma 17,1 140 | 169 | 17,1 | 16,6

[To naHHBIM TaOMUIBI MPEANOYTUTEIBHBIMI BapHaHTaMU sBIAIOTCS YP mepBoe, ueTBépToe U
0JIM3KO0€ K HUM — TpeThe: 1. 1aTh OOBSBICHUE B ra3eTy; 2. yBEJIUUYUTh Harpy3Ky Ha COOCTBEHHBIX
COTPYAHUKOB, a BBICBOOOXJEHHBIX 4 pPaOOTHUKOB OTIPABUTh OPraHU30BBIBATH paboTy
¢bunuanoB; 3. MOMBITaTbCA NEpPEeMaHUTh K cebe JABYX MEepBOKIACCHBIX MEHEIKEPOB U3
TYPUCTUYECKON KOMITAHUU «30JIOTHIE IECKM». Y UUTHIBAs MPABUJIO IBPUCTUUECKOIO METO/1a, YTO
NEPBOE pElIeHHE HE SBISETCS JIyYIUM, PYKOBOJICTBO KOMIAHHM BblOpano ueTBéproe YP o
cnenyromen GopMyIUpOBKOIA:

Bormpocsr:

1. Kakue sKkcriepTHbIE METO/Ibl MOTJIM OBITh TOJIE3HBIMU JUISI PEIICHHs TPOOIeMbI?

2. beutn m Kakue-muOO HaApyIIEHUS B METOAMKE OPTraHM3aIlid W TPOBEICHUH SKCIEPTHOU
OLIEHKH?

3aganue 10. PykoBonctBo opranmzamuu OAO "8 MAPTA" mnpussno yrnpaBieHUECKOe
peleHre, B pe3ysbTaTe KOTOPOTo YBEIMUYWICA OO0BEM peanu3aluy MPOAYKLUH, a TaKxKe
CHM3WINCH 3aTpaThl 3a mnepuoj. OLEHUM OTHOCUTENBHYIO SKOHOMUYECKYI 3(P(PEKTUBHOCTh
MMPpUHATHUA PCUICHHUA C IOMOIIBIO MCTOJa KOCBCHHOI'O COINOCTABJICHUSA PA3JIMYHBIX BAPUAHTOB
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YIIpaBJICHUYCCKOT'O PCIICHUAA.

Tabmuua 1 Hcxonusle naHHBIE

Otam B paboTe OpraHu3aIiu O0BEM peanmu3anun 3a 3atparsl 3a iepuon T, MiTH.
nepuox T, MiTH. py0. pyo.
1. no peanmu3zanuu YP 560 520
2. mocie peanuzanuu YP 590 510

3apanme 11. Bragensity kouautepckoit «Cake BoxX», B Hauame Kaxaoro MHS HY)KHO PEIIUTH BOTPOC,
CKOJIBKO THPOXHBIX CIEAYyeT HMMETh B 3amace, 4TOObI YJIOBIETBOPUTH crpoc. Kaxkaoe mupokHOE
o0xomutcst emy B 70 py0neit, a mpona€t ero no 130 pyoneii. [Iponate He HeBOCTPeOOBAaHHbBIC MTUPOXKHBIC
Ha CJCAYIOIIUN JIeHh HEBO3MOXKHO, TO3TOMY OCTaTOK pacrpoiaércs B KoHie aHs mo 30 pyOnei 3a
MITYKY.

Hcnone3ysl mpaBWJIo MaKCHMaKca, HY>)KHO OTBETUTh Ha BOIpPOC: «CKOJIbKO MUPOXKHBIX JTOJDKHA
3akynuth pupma «Cake Box» B Hayase Kaxa0ro AHI?»

3amanmne 12.

Brnanenbiry konautepckoit «Cake Box» B Hauasne Ka1oro AHs HY>KHO PEIIUTh BOIIPOC,
CKOJIBKO IMUPOXHBIX CIICAYET UMETh B 3arace, YTOObl YAOBJICTBOPUTH cripoc. Kakaoe mupoxHoe
obxomutcs emy B 70 py0., a mponaet no 130 py6. [Ipogate HeBOCTpeOOBAHHEIE MUPOKHBIC HA
CJICAYIONIMIA JCHb HEBO3MOXKHO, TOITOMY OCTATOK pacipojaeTcs B KoHile aHs o 30 pyoOuel 3a
HITYKY.

Hcnonw3ys npaBuio Jlamaca, Hy)KHO OTBETUTH Ha BOMpoc: «CKOIbKO MUPOKHBIX JOJIKHA
3akynuth pupma «Cake Box» B Hauase Kaaoro JHs?».

3aganue 13.

Brnanenbity MmeOenbHOTO MarasuHa, B Hayajle KaXJ10Tro MecsIa Hy)KHO PELIUTh BONPOC, CKOJIBKO
JTMBAHOB CIIEYET UMETh B 3aIace, YTOObI YAOBIETBOPUTH cripoc. Kakaplii TuBaH 00XOIUTCS eMy
B 8000 pyO0., a mpoaaet ero no 14000 py0. IlponaTs HEBOCTpeOOBaHHbBIE TMBAaHBI Ha CIEAYIOIIUI
MecsI1l HEBO3MOKHO, TTIO3TOMY OCTAaTOK pacrpoaércs B koHIle mecsia mo 6000pyo0.

Hcnonb3ys mpaBWIIO MakCUMakca, HY)KHO OTBETUTh Ha BOMpoc 3aaaud : «CKOJbKO JHBAHOB
JIOJDKEH 3aKyIMUTh BIIAJETIel] Mara3uHa B Hadalle KakJ0ro Mecsma’?»

3ananme 14. Branensiyy xonautepckoin «Cake Box», B Hauyane KaXI0ro JHS HYKHO PEIIUThH
BOIIPOC, CKOJIBKO MUPOXKHBIX CIEIyeT MMETh B 3amace, 4ToObl YAOBJIETBOPUTH cipoc. Kaxoe
NUpOXKHOE o0xomuTcs emy B 70 pyomei, a mpomaér ero mo 130 pyOneit. [Ipomate He
HEBOCTPEeOOBaHHBIE MHUPOXKHBIE HA CIEAYIOUIUH JIeHb HEBO3MOXHO, I03TOMY OCTaTOK
pacmpoaaércs B Koniie Hs 1o 30 pyOsieit 3a mTyKy.

Hcnonb3ys MpaBujio MUHMMAaKCa, HY)KHO OTBETHTh Ha BONpPOC: «CKOJIBKO MUPOXKHBIX JTOJHKHA
3akynuTh pupma «Cake Box» B Hauasie Kaxxa0ro JHs?»

3aganme 15.

Brianenpiry MmeOenpbHOTO MarasuHa, B Hadalie Ka)JI0T0 MecsIia Hy)KHO PEIIUTh BOTIPOC, CKOJIBKO
JTMBAHOB CIIEyeT UMETh B 3arace, YToO0bl yI0BJIETBOPUTH cripoc. Kaxkaplil TuBaH 00XoauTcs eMy
B 8000 pyOneit, a mpomaér ero mo 14000 py6neii. [Iponate He HEBOCTpeOOBAaHHBIE AUBAHBI Ha
CIIENYIOIINUNA MeCsI HEBO3MOYKHO, IOITOMY OCTAaTOK pacnpoia€rcs B KoHue mecauna 3a 6000
pyOneit.

Hcnonb3ys npaBuiIo MAKCUMaKca, HY’)KHO OTBETUTH Ha BONpPoc: «CKOJIBKO JUBAHOB JOJKEH
3aKyIUT BJIaJieNiel] Mara3uHa B Hauaje KakJoro Mecsana?»

3ananue 16. 3anoannTe TA0ANIY

B3anmocBsA3b ypoBHEHN IJIAaHUPOBAHUSA U JIepEBa LIEJIeH
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YpoBeHb YpoBeHb 1enei XapakTepucThKa eleu
IJIAHUPOBAHUS

3ananue 17. Boimenure uyeThipe BHJIa OTBETHBIX JIEHCTBHA (peIICHUH) HA OTpHUIATEIbHBIC
(bakTopbI, MOPOKAAIOIIUE TTPOOIEMBI
3ananme 18. [locTtpoiite nepeBo perieHuit

3apnanume 19. Jlaiite onpenenenue. Jlmarpamma mpuuuH M pe3yiabTaroB (cxema VcukaBbl,
«pbIOUIl CKEIET)

3aganue 20. IIpernonaBarens JOMHKEH M3 MATH YYEHHUKOB TPYIIBI BHIOPAaTh TPOUX, KOTOPHIE
Oynyt npexacrapnsate BY3 Ha crynenueckoi onmummnuane. CKOIBKO BO3MOXKHBIX BapHAHTOB OH
umeer?

3aganue 21. [Ipu kakux ycnoBuUsX 1eIeco00pa3Ho MpUMEHATh MeTo Jenbdu ?

3ananme 22. Jlaitte onpenenenue. MeTtoa pa3pabOTKu ClieHAPUEB

3aganue 23. Ilpemiokure KOHKPETHOE YIPABIEHYECKOE pEIICHHE U HAa OCHOBE MOJAEIHU
«YEPHOIo SLIMKay», MPEACTABICHHOW Ha pPUCYHKE 1 M ONpenenuTb OCHOBHBIE IApaMeTpbl €ro
OPUHSITHS.

Bremnaa l cpena

Bxopn Brixopn
Ipouecc B cucreme -

*

O6paTnan I CBA3L

Pucynok 1 — [IpuHIHI «4epHOTO» SAIIMKA
3aganue 24. CootHecuTe QYHKIUM yIIPaBICHUSI M YIIPaBIEHYECKUE PEILICHUs

Bompocsl, Tpedytorme peneHus DYHKIUU YIIPABICHUS

Pa3paboTka cioco00B H3MEpEHUs pe3yabTaTOB PadOTHI

Pa3paboTka cucTemsl OIIaThl TpyAa

Pa3pabotka cTparernu pa3BuTHs OpraHu3aluu

W3meHeHne OpraHu3alliOHHON CTPYKTYpHI, BBI3BAHHOE H3MEHEHUSMU BO
BHEILIHEHU cpeJie

3aganue 25. CooTHecuTe QYHKIMH YIIPaBICHUS U YIIPABJICHYECKUE PEILICHUS

O1eHNUTh Ka4eCTBO YIPABICHYECKOTO PELICHHUs, €CITU KaueCTBOIOCIEI0BATEIbHBIX MPOLEAYP TO
pa3paboTKe © pealu3aluyd TPUHITOTO PEIICHHWsS OICHUBACTCS CIEAYIOIAM 00pa3oM:
uHpopManronHas noaroroska — 0,8; pazpaborka anbrepHatuB — 0,7; coriacoBaHle BapUaHTOB
— 0,8; BeIOOp omHoro BapuanTa — 0,7; yrBepxaenue Bapuwanta — 0,8; peammsarus — 0,7,
KOHTpoJb BeinodHeHus — 0,7; undopmuposanue — 0,8.

3aganue 26. CootHecuTe (QYHKIMH YIIPaBJICHUS U YIPaBJIEHYECKUE PEIICHUS

Bormpocsl, Tpebyromire pemeHus OYHKINU YIPABICHUS
OreHka pe3yabTaToB paboThl ISl OCYIIECTBICHUS BO3HATPAXKICHUS

HCITOJTHUTENICH

N3yuenune nmotpedHOCTEH MOJJYMHEHHBIX U OKHUJaeMOT'0

WMU BO3HATPAXKJIEHUS 3a paboTy

[IpoexTupoBaHUE OPraHU3aLMOHHON CTPYKTYPBI YIIPABJICHUS

OmnpezneneHyne MUCCUU U IPUPOJIBI OU3HECA
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3ananue 27. B 1iexe cOOpKHM MpOCTHIX IIAPUKOBBIX pydek kommnanuu «Kapanmam pabdoraer
Opuraga u3 20 oxenmmH. OHM CHAAT BIOJAL KOHBEHepa, MO KOTOPOMY JBHXKYTCA
KOMIUIEKTYIOLME JeTaln pydyek. 3apaboTHas Iiata pabOTHMLBI OINpPEEeTCs] CTOUMOCTBIO
olepanry, YMHOXKEHHOW Ha YHCIO COOpaHHBIX py4YeK M JEJICHHOHM Ha YHUCIO0 pPabOOTHHIIL.
KosndyectBO cOOpaHHBIX KaXJI0W pabOTHHLIEH pydeK ONpeaessieTcss MHOIMMHU (akTOpaMmH, B
cpenHeM pazbpoc coctaBist £12 %. [IpousBoauTeNbHOCTH Tpya Opuraabl paBHsu1ack 75 %.
Cdhopmynupyiite npobieMy U IPUMUTE peLLICHUE IO JaHHOH CUTYaIUH.

3ananue 28. CoBer aupekTopoB GUpPMBI «Pycckre aBTOMOOMINY JOJDKEH HNPUHSATH pEIIeHHE,
Kakoil oOpasen 3amyckaTb B ceputo. OTIMYAIOTCS 3THU THUIBI aBTOMOOMJIEH, Mpexe Bcero,
pacxogoMm Oen3una Ha 100 kM mpobera — «J{oOpbIHsS» OoJblle, TSDKENEE,a MOTOMY U OSH3UHA
eMy HaJlo OoJblle, yeM «Autemey. 3ato «{oOpbIHa» ropas3no conuaHee u BMmectutensHee. [Ipu
JIeTIEBOM OCH3MHE MOTPEOUTENN MPEATIOUTYT

«J1oOpbIHIO», TIpU oporoM — «Aultenty». bynymas neHa OeH3MHa HEM3BECTHA, 3TO — (aKToOp
pucka s ¢upmel llepen Hauanmom 3acenanust wieHsl CoBeTa JUPEKTOPOB IOIYYAIOT
KOJINYECTBEHHbIE JIaHHbIE, CBEJICHHbIE B Ta0uLel.

Tabmmua 1 — IpuOsutb GupMBI NIpH BHIITYCKE aBTOMOOMJICH BYX THUIIOB, MHJUIMOHAX pyOIei

Ilena 6eH3nHa Tun «Anemay Tun «{oOpbIHS»
Huskas (60 %) 750 1000
Bricokas (40 %) 500 200

Pemnts 3amady, NOCTPOUB 1€PEBO PEILICHUN
3aganue 29. CootHecure QYHKIMH YIIPABICHUS U YIPABICHYECKUE PEIICHUS

OyHKIUA VYrpaBieH4YecKoe penieHue
YIIPABJICHUS

. Be16op muccun

. BeipaboTka npennonoxeHuii o CUTyalluu B OynyIiem

. Onpenenenue menen

. BeiOop cTpareruii mo JOCTHXEHUIO MOCTABICHHBIX LeJIei
. DopMHpPOBaHKE MEPONPUATHI IO pEATN3ALUN CTPATETUH

. Anlantanusi OpraHu3alMOHHON CTPYKTYpPHI MOJT HOBBIE LIEJIN U 3a/1a4u
. Pantmonanu3zarnus pacnpeneneHus 3aaad, 00s3aHHOCTEN U MpaB

. KagpoBele pemienns: HailM ¥ yBOJIbHEHUS, CO3/JaHUE Pe3epBa Ha
BBIIBUKCHUCE, ITOBBIIIICHUEC KBaJ'II/I(l)I/IKaIII/II/I

WNRFROITE,OWDN PP

1. Pa3paboTka cucTeMbl OIIaThl TPy/Aa U IPEMUPOBAHUS, MAKCHUMAJIbHO
COOTBETCTBYIOILIEH XapaKTepy U pe3yibTaTaM TpyZa, a TAaKKe BO3MOXKHOCTAM
OpraHu3aluu

2. BBI0Op COIMaIBHBIX METOJIOB CTHMYJTHPOBaHUS 3P PEKTUBHOTO Tpy/Ia

3. CoznaHue HaJUIekKallero MOpajibHOro KIMMaTa B OpraHu3aluu

4. Pa3pabotka meponpusaTuii no 3¢p¢HeKTHBHOMY UCIOJIB30BaHUIO (DAKTOPOB
KOPIOPaTUBHOMN KYJIBTYpbI

1. Coznanue cucteMbl KOHTPOJIS: BEIOOP METOJOB YUeTa, aHaJli3a U BHECEHUS
KOPPEKTUBOB — JJI BCEX TPEX BUJIOB KOHTPOJIS: YIIPEKAAIOIIETO, TEKYILETO U
3aKJIFOUYUTENBHOTO

3aganue 30. PykoBOACTBO KOMIAHMM PELIAET, CO3/1aBaTh JIM JUISl BHIIYCKA HOBOM MPOAYKLUU
KpYyIHOE MPOM3BOACTBO, Majloe MpEeANpUiTHE WIM MpoJaTh MaTeHT Apyroi ¢upme. Pasmep
BBIMIPBINIA, KOTOPHIH KOMIAHHUS MOMKET TMOJYYUTh 3aBUCUT OT OJaromnpusaTHOTO WM
HEOJIaronpusATHOTO COCTOSTHUS PBIHKA, TIpeacTaBiieH B Tadbsmie 1.IlocTtpoiiTe nepeBo permieHwmi,
€CIIM BEpPOSITHOCTb ONArompusTHOIO M HEOJArompusATHOTO cocTosiHuS cpensl pasHa 0,5.
Onpenenure 0KUaaeMyro IEHHOCTh HH(GOpMaIUH.
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Tabnmuua 1 — Bemurpslimy 1 yObITKM KOMIIAHUM TPU BbIOOPE pa3iIMUHBIX CTpaTEervil OBEIECHUS B
PBIHOYHOM cpejie

BBIUTpHIIIL, THIC. JOILI.
CTpaTeruu KOMIaHUH bnaronpustHoe HebmaronpusTHOECOCTOSHIE
COCTOSIHHE CPEJIbI cpejibl
CTpOHTENBCTBO KPYITHOTO TIPEATIPHUSTHS 200 -180
CTpOHUTEIIbCTBO MAJIOr0O IPEAIPUATHS 100 -20
[Iponaka marenra 10 10

Opnako, mepen TeM KaK NPUHUMATH peElIeHHe 00 OJHOW U3 TPEX albTEPHATUB PYKOBOJCTBO
KOMITAHUH JIOJ>KHO ONPEIEIUTh, HY’KHO JIM 3aKa3aTh JIONOJHUTEIbHOE UCCIIEI0BAHUE COCTOSIHUS
peiHKa. OJTa ycayra obOoiinercs kommanmd B 10 Teic. mon. ®upma, KoTopask MPOBOAUT
UCCJIEIOBAaHKE, MOKET yTBEPkKAaTh, YTO PHIHOK OJarompusaTHbIi ¢ BepoaTtHocThio 0,45, oqHako,
MIPOTHO3 OIpaBAaeTCs TOJNBKO ¢ BeposTHOCThIO 0,78. M mo maHHBIM (DUpMBI pHIHOK OymeT
HEONMaronpusITHBIM ¢ BeposiTHOCThIO 0,55, Takoil mporHo3 ompaBaaercs ¢ BeposTHOCThIO 0,73.
[TocTpoiiTe nepeBO PELIECHUI, CIETAUTE BHIBOBI.

3ananmue 31. Pemute keiic nmpuMensst meton Jlenbdu.

Keiic. Bel tupexkTop 1o MapKeTUHTy KpynHOH(apMaleBTUUECKON KOMIIaHUH.

Barr o6b14HbIi pabounii nenp anuthes ¢ 9 yrpa g0 18 u.

Bam ciucok nien, BKIIFOYAET CIeAYIOIME MEPOITPUSTHSL.

1  Bawm 651 xoTenock moobenath ¢ ren gupextopom (1-1,5 1).

2 HaxaHnyHe BaM ObLIO MOPY4EHO COCTABHTH CMETy PACXOOB HA peKiaMy HaOymymmii rox (2-3
TTHS).

3 Pa3006paTs HAKOMBIIKECS BXOAMINE JOKYMEHTHI (1-1,5 1),

4 O6cyauts ¢ MEHEKEPOM 10 TIPOAXkKaM HTOTH HPOILIOro Mecsa (4 u).

5 B ampecoBannoii BaM KOPpPECIIOHACHIMH COICPKHTCS HECKOIBKO BOIPOCOB, KOTOPHIE, IO
MHEHHIO Balllero cekperapsi, TpeOyroT cpouHoro pemenus (1 ).

6  Bam GBI XOTEIOCH MPOCMOTPETH MEHIMHCKHE KyPHAII, CKOMHBIIHECs Ha croie (0,59).

7 Bam HYXXHO IIOATOTOBHUTL BBICTYIIVICHHMC HAa COBCHIAHMH C TOPTOBBIMHU HNPCIACTABUTCIIAMHU, KOTOPOC
HaMeueHO Ha Oymymuii Mecsir (4 4).

8  Xopuar ciyxm, uTo mocyeHAs MAPTHs Ipenapara X He POILIAa KOHTPOb Ha kadectsa (0,5 yac).

O 3pommn kro-To M3 DeEpaNbHOTO AreHTCTBA 10 MEIMKAMEHTAM M HpPOCHI dTo® BB €My
nepe3BOHWIH 110 moBoy mpenapata X (0,5 q).

10 Ha npa yaca qus Ha3HAUEHO 3aceaHue NPABIICHNS, HO BBl HE 3HAETE MO KakoMy ToBoy (1 ).
HeoOxonumo crutanupoBath cBOW pabouuii JeHb B COOTBETCTBUU C PACCTAHOBKOM NMPHOPUTETOB
BA)KHOCTH, CPOYHOCTHU U APYTUX MPABUII INIAHUPOBAHUS.

3apanme 32. HaliTm Hamydmme CTpaTreruy IO KpUTEpHUrO MakcuMmuHa. IlnarexxHas marpuna
npencraieHa B Tabnuie 1.

Tab6mmma 1 — [MnaTexxnas matpuia

Ay 5 -3 6 -8 7 4

A, 7 5 5 -4 8

As 1 3 -1 10 0 2

Ay 9 -9 7 1 3 -6
3ananme 33.

Ha¥iTn HamTydIme cTpaTerny 1o KpUTEpHUIO MakcuMakca. [lnarexHas MaTpHIlanpe/cTaBlIeHa B
Tabnure 1.
Ta6muma 1 — [MnaTexxnas matpuia
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Ay 5 -3 6 -8 7 4
A, 7 5 5 -4 8
Az 1 3 -1 10 0 2
Ay 9 -9 7 1 3 -6
3aganmue 34.

Haiitu nHannyumme crpareruu no kpurepuro CaBumpka. Ilnatexxnas maTpuia peicraBicHa B
Tabymue 1.
Tabmuna 1 — [Tnarexnas marpuna

Ay 5 -3 6 -8 7 4

A; 7 5 5 -4 8

Az 1 3 -1 10 0 2

Ay 9 -9 7 1 3 -6
3amanue 35.

Haiitu nHamnydmwme crpareruu 1o kputeputo ['ypeuma (koaddumment neccumusma 0,2).
[TnaTexxHas maTpuanpeacrapieHa B Taomuuie 1.
Ta6muma 1 — [TnaTexxHas matpuia

Ay 5 -3 6 -8 7 4
A 7 5 5 -4 8

As 1 3 -1 10 0 2
Aq 9 -9 7 1 3 -6

3aganue 36. KakoBbl 0coOeHHOCTH MeTo/1a CUHEKTHKHU (MeToa ['opaoHa)?

3ananme 37. KakoBbl 0cOO€HHOCTH MOP(OJIOTHUECKOro MeToaa?

3ananue 38. MeToa «MO3roBoro mrypmay («MOo3roBasi aTakay).

3apanme 39. Meton «635»

3ananue 40. B kpeauTHYIO OpraHU3aIMIO MOCTYINJIA 3asiBKa Ha TMOJIYYEeHHE KPATKOCPOUHOTO
(cpoxom Ha onuH roa) kpeauta B cymme 20000 mon. CIIA nox 13 % rogoBeix. CTaTucTu4eckue
JIAaHHBIE TIOKA3bIBAIOT, UYTO BEPOATHOCTh HEBO3BpaTa cpeAcTB cocTaBisieT 4 %. CyiiecTByer
aNnbTepHATUBHBIA BapUaHT BIIOXKEHUS JICHEXKHBIX CPEICTB CO CTONPOIEHTHOW rapaHTheil
BO3Bpara, HO Mo 7 % Toa0BBIX (puc. 1).

MaKCHUMaJbHBIA JOX0?
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JleHbIH, NONYYeHHBIE
B KOHLE roja, 101,

3aem yruiaveH
(13 % ronoBBIX)

22.600

(1696) (0,96)

(0,04)
JlaBatb -

. e o
1696 (-20 000)

He naears

<oy (20000
x. 20000 (-20 000)

HE‘ AdBATh ‘11“® O -)] 4(}0

(1400) (-20 000)

Pucynok 1- OnHOypOBHEBOE «IAEPEBO PELICHUI».
BrimaBate M KpeauT, €CIM KPUTEPUEM ONTUMAIBHOTO PEIICHHUS] CUYUTATh MaKCUMAaJbHBIN
noxon?

7.4 MetoauyecKue MaTepuaJibl, Onpee/siioliie Mpoueaypbl OLeHUBAHHUS 3HAHUIA,
YMEHHUil, HABbIKOB W (WIH) ONbITA [JAeATEJbHOCTH, XaPAKTEePHU3YKOIIUX ITAMbI
(opMupoBaHNa KOMIIETEHIMI

Conep:xaHue 3aHATHI CEMUHAPCKOT0 THIA

3anamus cemunapckoeo muna — oAHa U3 (GopM y4dyeOHBIX 3aHATHUH, HalpaBJeHHas Ha
pPa3BUTHE CAMOCTOSITENIbHOCTH YYalIUXCcs U TPUOOpETEeHNE pa3IMUHbIX YMEHUN U HABBIKOB.

3aHsATHE CEMUHAPCKOTO THIA MPEICTaBIIsAeT COOON KOMIUIEKCHYIO (JOpMY U 3aBeplIatoliee
3BEHO B MU3Y4YEHMH MPEAYCMOTPEHHBIX B paboueil mporpamme TeM JUCHUILIMHBL. KoMIiekcHoCTh
JTaHHOM (opMBI 3aHATHI ompezensercs TeM, YTO B XOJ€ IMPOBEJCHUS 3aHATHS COUYETAroTCA
BBICTYIUIEHHUS CTYJIEHTOB M IIpernojaBaTelis; MOJOKUTEIbHOE TOJIKOBaHUE (paccMOTpPEHUE)
o0cyxaeMoil IpoOIeMbl M aHAIN3 Pa3IMYHbBIX, YACTO AMCKYCCHOHHBIX MO3UILIMIA; 00CyX)aeHue
MHEHHUH CTYJIEHTOB U pa3bsiCHEHUE (KOHCYJIbTAIllMs) IpernoaaBaress; yriyOJeHHOe H3ydyeHHe
TEOPHH U MPUOOPETEHNE HABBIKOB YMEHHSI €€ HCII0JIb30BaTh B IPAKTUYECKOH paboTe.

KonuuecTBo yacoB 3aHATHI CEMHUHAPCKOro TUNA MO AMCLUUIUIMHE ONPENENIEHO pabodnum
y4eOHBIM IUTaHOM HamnpasieHus noaroToBku 38.03.01 «OxoHOMUKaY.

3aHATHSI CEMUHAPCKOro TUNA MO JucuuIuinHe «Pa3zpaboTka yrpaBlIeHUYECKUX PEIICHUN
IPOBOJAATCS 6 popMe NPAKMu4ecKux 3aHAMu.

B cucreme moAroToBKM MpPaKTUYECKUE 3aHATHS 3aHUMAIOT OOJIBIIYIO YacTh BpPEMEHH,
OTBOJIMMOT'O Ha CaMOCTOATENbHOE oOy4yeHue. SBisAch Kak Obl JONOJHEHHUEM K JIEKIIMOHHOMY
Kypcy, OHHM 3aKJIaJbpIBalOT W  (QOPMHUPYIOT OCHOBBI HANpaBi€HHUs MOATOTOBKH U
KOMIIETEHTHOCTHOTO MoJXoAa 3afgaHHoro mnpodwis. CojepkaHue 3aHATHH M METOAMKA HUX
MPOBEJCHUS JIOJDKHBI o0OecreunBaTh pa3BUTHE TBOPYECKOW AaKTUBHOCTH JHMYHOCTH. OHU
pa3BUBAIOT HAyYHOE MBIIUIEHUE, PEUb CTYJEHTOB, TO3BOJISIOT IPOBEPUTH MX 3HaHUsA. [loaTOMy
IPAaKTUYECKUE 3aHATHSI BBIMOJIHAIOT HE TOJBKO MO3HABATEIbHYIO U BOCIIUTATEIbHYIO () YHKIHUH,
HO U (PYHKIUIO KOHTPOJIS POCTa 00yYaIOMMXCsl KaK TBOPYECKHX JIMYHOCTEH.
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[IpakTudeckue 3aHATHS TPEANONATAIOT MPEABAPUTEIBHYIO TOJATOTOBKY CTYICHTOB II0
IJIaHy IIPAKTUYCCKOr0 3aHATUA. T'oToBsicy K MMPAKTUYICCKOMY 3aHATUIO, CTYACHT JOJIKCH
03HAKOMHUTBCSI C MAaTEPHUAJIOM COOTBETCTBYIOUICH JICKIIMH, YYeOHOU JINTEPATYpPhl, KOTOPBIE IO
CBOEMY COJICP)KAHHUIO TMPEICTABISIOT TEOPETUYECKY0 0a3y Kypca. Baknoil 3amavedt uis
CTY/ICHTOB SIBIISICTCSI TPOPa0OTKA BCEX BOIPOCOB HE TOJILKO HA OCHOBE Y4eOHOM JIUTEPATyphl, HO
1 OOITOJIHUTECIIbHBIX UCTOYHUKOB.

TeMaTuKa NPAKTHYECKUX 3AHATHI

IIpakTuyeckoe 3ansitue 1.

Bun npaktuueckoro 3aHsATUS: AUCKYCCHUS

Tema u comepxanue 3aHATUS: «BO3HUKHOBEHNE HAYKH 00 YIIPaBICHYECKUX PEIICHUSIXY.

OCHOBHBIE BONPOCHI, UCCIEAYEMbIE B TEOPUU NMPUHATHS YIPABICHUECKUX perieHuil. Mx
CBS3b C CUCTEMO Hayk yrpasieHus. OCHOBHbIE BOIIPOCHI, UCCIIEyEMbIE TEOPUEN OpraHu3alnu,
e€ CBA3b CHUCTEMOW HayK ympaBieHHs. MeToAbl HCCIeIOBaHUs, MPUMEHSIEMble B TEOPUU
OpraHH3aluy, CTPYKTypa JUCILUIIINHEIL.

B mpomecce mpakThdyeckoro 3aHATUS MPOBOAMTCA JUCKYCCHS IO  BOMpPOCAM
PacKphIBAIOILIUM TEMY.

Llenb 3aHATHS: 3aKpelyieHME W PACUIMPEHHE 3HAHUN 00 HMCTOPUYECKUX MPEINOChUIKAX
dopMHpoBaHUs HAyKH 00 YIPaBIEHYECKUX pPEIICHHSIX, €€ CBSI3U C JAPYTUMH HayKaMu 00
yIpaBICHUH.

[IpakTHyeckne HaBBIKH: CHOCOOCTBOBATH ()OPMUPOBAHHMIO HABBHIKOB W YMEHHUH TI0
BBISIBJICHUIO CBSI3M MEX]ly CUCTEMaMU HayK yIpPaBICHHUS.

ConepmaHHe MPAKTUYCCKOI'0 3aHATUA: ITallbl PA3BUTUA H&y‘lHOﬁ MBICIH B 00JIaCTH
pa3paboTKH YNpaBIEHYECKUX PEUICHHM, Kak MpoIlecca, CBSI3BIBAIOIIEM OCHOBHBIE (YHKIIMU
ynpasieHus. CBs3b TEOPUH YIIPABICHUECKUX PELIEHUH ¢ IPYTUMHU HayKaMu 00 YIIpaBJICHUH.

B pe3ynprare wu3yuyeHUs [aHHOM TEMbl CTYJEHT [JOJDKEH 3HaTh MPEANOCHUIKU
dbopMHUpOBaHUS HAyKH O pa3pabOTKe YIPABICHUYECKUX pEIICHUN, OCHOBHBIE TOJOKECHHS
Hay4HbIX IIKOJ, YMETh aHAJIM3UPOBATh Pa3JIMYHbIE MOAXOAbl K TEOPUM NPHUHATUS PELICHUH,
BJIAACTb HABbIKAMHU COITOCTABJICHHUA PA3JIMYHBIX TOUCK 3PCHHA HAa TCOPHUIO ITPUHATUA pemeHHﬁ.

IIpono/rxkuTenbHOCTH 3aHsATHA — 4 yaca / 0,5 yaca

IIpakTH4eckoe 3ansaTHE 2.

Bun npaktudeckoro 3aHaTusA: paboTa B MajbIX TPyIIax.

Tema u coneprkanue 3aHATUsA: «CYIIHOCTh U OCOOCHHOCTH YIPABICHUYECKUX PEILICHHID.

Pa3paboTka ynpaBiieHYeCKHX pelIeHUH KaK HayKa M ydeOHasl JAMCUHUILIMHA, NMpPEAMET U
METO/L.

Pemenne xak BBIOOp albTEpHATHBBI, CPEJICTBO JOCTHKEHMS MOCTABJICHHBIX IIeNied, Kak
pe3ysbTaT aHaJIM3a MPOTrHO3UPOBAHUS, ONITUMH3AINN SKOHOMHUYECKOT0 00OCHOBAHHUS U BBIOODA,
KaK BBIOOpD pPYKOBOAMTENS. YIpPaBIEHYECKOE pEIIEHHWE W YacTHBIH BBIOOp, TpeOoBaHUS,
NPEABIBIISIEMBIE K  YIPABICHYECKUM DEIICHHUSAM. Pas3iuuHbIE acCleKThl YIPaBICHYECKUX
pELIeHU.

Llens 3anHaTus: GopMuUpOBaHHE HMCXOTHBIX IPEICTABIEHUH O Mpolecce pa3paboTKu U
NPUHATHUS YIOPABIEHYECKUX pEHIeHWH, Kak O BBIOOpE pPYKOBOAMTENS, KaK O CpEACTBE
JOCTHKCHHMSI IIOCTaBICHHBIX LI€lIed, Kak O pe3ynbTaTe aHaiau3a, I[POTHO3UPOBAHUI,
ONTUMU3ALMH, IKOHOMUYECKOTO OOOCHOBAHHUS U BBIOOPA aNbTEPHATUB U3 MHOXKECTBA BAPUAHTOB
JOCTMKEHUSI KOHKPETHOM LIeNM B CHUCTEME MEHEIKMEHTa, (pakTopax, BIUSIONIMX Ha MPOIEecC
pa3pabOTKU U MPUHATHUS YIPABICHYECKUX PELICHUH, IPEIbABIAEMBIX K HUM TPEOOBaHUSIM.

IIpakTHueckue HaBBIKA: B pe3ynbraTe M3y4eHUs NAHHOM TEMBbI CTYIEHT JOJIKEH 3HATh

© PI'YTHUC



“gli| ©EIEPAJIbBHOE IOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATE/IbHOE CMK PI'YTUC
a _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
PrYTHC TYPU3MA 1 CEPBUCA» Aucm 108

pasaM4YHbIE IOAXOABl K IOHATHIO «YIPABJICHYECKOE pEIICHUE», OCHOBHBIE KPUTEPHH,
XapaKTepU3YIOIIUE YIPABICHYECKOE pelIeHne, GakTopbl, BIUIIOIINE HA MPOLECC Pa3paboTKu U
IPUHATHSA YIPABICHYECKUX PEIIEHUH, pa3auuus MeEXIy KOJMYECTBEHHOM M KadyeCTBEHHOU
uHpopManueil B Tmpolecce pa3padOTKW W TMPHHATUS YIPABIEHYECKUX pEUICHUH. YMeTh
OTJIMYMUTH PELICHHs OT YNPAaBICHYECKUX PEIICHUM, OTIMYaTh KauyeCTBEHHBIC [aHHBIC OT
KOJINYECTBEHHBIX, HAXOJUTh OCHOBHBIC (DAKTOpPbI, BIMSIOIIME HA IPOLECC pa3pabOTKU U
IPUHATHS YIPABICHUECKUX PEIICHUH, UMETh HaBbIKM OOHAPYXEHUs MPU3HAKOB, OTIMYAIOLINX
peLICHHs OT YNPaBJICHYECKUX PEIICHUH, BHIABICHHE aHATN3a OCHOBHBIX (PaKTOPOB, BIMSIOLINX
Ha MpoLEeCC pa3padOTKU U MPUHATUS YIPABICHUECKUX PELICHUH.

IIpaxkmuxkyrowue ynpasxcHenus 0is MAIslX 2pynn

3aganue 1.

Kaxnoe ynpaBieHdeckoe pelleHHe 3aTparuBaeT pa3Hble MHTEPECHl U ACHEKThI
JEATEIIBHOCTH OpraHu3aluu. YKa3aTb B 4YE€M COCTOSAT 3KOHOMHUYECKas, OpraHU3alUuOHHAsd,
collMajbHas, IPaBOBasi, TEXHOJOTMYECKasi CYIIIHOCTh YIIPABJIEHYECKOTO PEIICHHUS.

3agaHue 2.

Omnpenenure, K KakuM (YHKIOUSIM YOPaBICHHUS OTHOCSTCS IPHUBEICHHBIE HIDKE
YIPAaBIECHYECKUE PEILICHHUS.

1. Heo0xoaumo npoBECTM MapKETHMHIOBOE HCCIIEJOBAaHHE pBIHKA COTOBOM CBS3H B
ropoge H u onpenenuts BO3MOXKHBIH 00BEM MPOAAX U ONTHUMAJIbHBIA ypOBEHb TapuU(OB B
pabourie U BHIXOAHbIE IHU.

2.  Cruenyert 3aMepHUTbh OTKJIOHEHUS 110 COAEPIKAHUIO BPEIHBIX BEIIECTB B BO3/IyXE B LI€XE
Ne 2, cornacoBats ux ¢ COC u nepenath 3JIEKTPUKaM, PEryIUPYIOIIUM BEHTUIISALUIO.

3. Pemenue 06 skcniopre uznenuit Hamel Gpadpuku Ha YKpauHy ObLIO HEMPAaBUIbHBIM,
TaK Kak MMOKyHaTelbHasi CIOCOOHOCTh HACEIEHMsI HE TapaHTHPYET YCTONYMBOr0, MacITabOHOrO,
HNEePCHIEKTUBHOTO COBITA.

4.  Opun u3 xpynHenmmx OankoB IlIBenun — XannenbcOaHK — Ha OIpelEICHHOM
JTane BBIXOJA M3 KpU3HCA NEPEJaJl CBOMM OTIEICHHUSM B pPa3HbIX pallOHAaX CTPaHbl IMPaBO
OTIPEAEIATh YCIOBUSI KOHKPETHBIX KPEAUTOB, PACIIPe/IeNB BCE aKIIUU OaHKa MEXAY BBICIIUMU U
CPEIHUMH MEHEIDKEPAMHU.

5. Cnenmyer yCTaHOBUTh CKHJIKH C II€H Ha peamu3yeMble TKaHH B pasmepe 2%
PO3HUYHOM LIEHHI pU pa3oBoi nokynke cBbiiie 1000 M u 5% — npu HEOJHOKPATHOHN MOKYIIKE B
Te4YeHHe roja Ui pa3osoi cseime 10 000m.

6. B konne XIX B. mpe3uneHT kommnanuu «Muiryoucu» HceisiliBakacu mpenocTaBui
noJpa3JielieHusIM KoMIaHuM aBTOHOMHMIO. C 3TOro0 MOMEHTa KaXJ0€ «OTpacieBOe»
HOJpa3JieIeHue UMEET CBOM MEHEXKMEHT U (PMHAHCOBYIO OTYETHOCTH, @ OOBbEIUHSIET UX OOIIUi
OpeH.

7. B 1937 r. HOBBI npe3uaeHT koMnaHuu «Munyoucu» KolatallBakacu oObsiBHI ee
OTKPBITHIM aKIIMOHEPHBIM OOIIECTBOM, U O0Jiee MOJIOBUHBI aKIMH MEPEIIo BO BIaJeHUE IPYTUX
AMTOHCKUX U 3apyOEKHBIX KOMIAHHH.

8. Tak kak KayecTBO — TJaBHas 1enb «MHIyOUCH», TO BXOJHOW TMpPOBEPKE
MOJBEPraloTcs BCE BUJABI ChIpbs U monydaOpukaTtoB. bpakoBaHHBIE y3/1bI M JeTald He
BbIOpPACHIBAIOTCS, a HAMPABISIOTCA B OTIEN PaccieoBaHUS JUIsl YCTAHOBJICHUS NMPUYMH Opaka.
Kaxxaplii 1eHb OMH WM JBa KOHAULIMOHEPA IPOXOAAT CIIEHUAIbHBIE UCTIBITAHUS.

3ananue 3.

B Ttabmune 1 mpuBeneHbl OTHENbHBIE BHJBI YIPABICHUYECKON NESATEIBHOCTH, a TaKXkKe
0eCcCUCTEMHO M3JI0KEHBI KOHKPETHBIE YIIPaBJIEHYECKHE PELICHHUS.

IIpoBeguTe cuCTEMAaTU3alUIO YKA3aHHBIX YIPABJICHYECKUX peuieHud. /[lnsg 3toro B
LEHTpaJIbHOU Tpade TabauIbl YKaXKUTE HOMEpA YIPABICHUECKUX PELICHUH, COOTBETCTBYIOIINX
OTJIEIbHBIM BUJAM YIPaBIECHUYECKON JESITEIBbHOCTH.
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Tabmuma 1.
Howmepa
YIPaBICHUYECKUX
Buer peLICHMIA,
YIPaBJICHUYECKON COOTBETCTBYIOLIHX YnpaBieHYeCKUe peleHus
JIeSITeIbHOCTH BUJIOB
YIPaBJICHUYECKOM
NS TeIIbHOCTH

VYnpasnenue 9. B TeueHue HOAOpS TEKyIIEro TrojJa IMPOBECTH
yIPaBICHYECKOU MEePENOArOTOBKY PYKOBOAUTEIICH BBICIIETO U CPEIHETO
JeSITeIbHOCTHIO 3BeHa (PUPMBI B 00JIaCTH YIKOHOMHMKH.
Vipasicane 10. OpranuzoBaThb HOBYIO CIy)KOY  YIpaBICHHS
epCoHATON MEePCOHAJIOM U BKJIIOYUTh B €€ COCTaB OT/EN KaJpoOB,

OTJIENl OLIEHKH TMepCOHala W OIUIaThl TPyJa, OTIEN
VYnpasnenue OXpaHbl TPy/la U TEXHUKU O€30MacHOCTH.
MPOU3BOACTBOM 11. OObenuHUTh B OAHY CHYXKOy MPOU3BOJCTBO

OPOAYKIIMM «A» W 00€CledYeHUue €ero ChlpheM |
MaTepHaIaMH.

12. Cozpmate Ha dupme OTAEN CTPaTErHYecKOro
pa3BUTHS W TIOJYHHHATH €r0  HEIMOCPEICTBEHHO

MPEe3UACHTY (PUPMBI.

13. Oraeny wHpoOpManuu pa3padboTaTh TEXHOJOTHIO
ONEPATUBHOTO HMH(POPMALMOHHOTO OOECNEUYEeHUs MU
CBSI3M PYKOBOJAMTEJEH BBICIIETO U CPEIHEro 3BEHa
yIIpaBIJICHUS.

14. CdopmupoBaTh CHUCTEMY pPacCCTaHOBKH KaJpOB B
COOTBETCTBUM CO CHOCOOHOCTSIMH pabOTHHUKOB H
CHCTEMY pOTallMU KaJIpoB MEXAYy JHHEWHBIMH H
(GYHKIMOHATIBHBIMU 110/Ipa3/ieIeHUAMU.

15. Otnpeny BHYTPEHHETO ayauTa MPOBECTH
BHEIUIAHOBYIO IPOBEPKY MPaBUIBHOCTH
HCIIOJIb30BAHUS PYKOBOJIUTENSIMA CPETHETO U HU3ILETO
3BEHA YIPABICHUECKUX TEXHOJIOTHI

16. HawampHuKy WH(QOPMAIMOHHOTO OTAENa CO3/aTh
06a3y JaHHBIX O TEKYUMX W MOTEHIHAIbHBIX
MOTPEOUTENAX U MOCTABIIMKAX (UPMBI.

IIpono/xuTebHOCTH 3aHATHA — 4 yaca / 1 yac

IIpakTH4eckoe 3ansaTHe 3.
Bun npaktuueckoro 3aHsATUs: paboTa B MajbIX rpymHiax.
Tema u coneprkanue 3aHATUS: « TUNONOTHS YIIPaBIEHYECKUX PEILICHUID)

ConepmaHHe OPaKTUYCCKOro 3aHATHUA OXBaTbIBACT KpPYyr' BOIIPOCOB,
HCO6XOI[I/IMOCTLIO CHUCTEMaTU3alnu pCI_HCHI/Iﬁ B YIpaBJICHUMU,

CBJA3aHHBIX C
IIOHATHUCM THUIIOJIOITUU H

KJlacCU(pUKaluu, TpeOOBAHMUAX W TOJAXOJaX K KiIaccH(UKAIMM YIPaBIEHUYECKUX pEIIeHUH,
BUJaX YIPABICHUYECKUX PELICHU.
B pesynpTaTe M3ydeHMs NAHHOW TEMBI CTYACHT JOJDKEH 3HATh MCXOIHBIC ITOJIOXKEHHS O
NOaX0/aX M TpeOOBaHMAX K KiIacCH(UKAIMHM YIPABICHUYECKHX pPELICHUH, MX BUIAaX, UMETh
IIPEJICTaBICHHUE O NPAKTUKE IPUMEHEHHS Pa3IMYHBIX BUJOB YIIPABICHUYECKUX PEIICHUM.
Lenb 3aHATHA: 3aKpeIUIEHHE M PACIIMPEHUE TEOPETUYECKUX 3HAHUKH O HEOOXOIUMOCTH
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TUIIOJIOTHU3AallM M KJIacCU(UKALMKM YIPABICHUECKUX PpEHICHUH, HMETh MpPEJICTaBICHUE O
MOJIX0J[aX K KJIacCU(UKAINK YIIPABICHUCCKUX PEIICHHM.

[IpakTHyeckre HaBBIKM: B pe3ysbTaTe HU3y4YCHHs JAHHOW TEMbI CTYICHT JOJKEH 3HATh
NpU3HAKKA KJIacCH(PUKAIMU ¥ BHJBI YIPABICHYECKUX PEIICHUH, MMETh MPEICTaBICHHUE O
MpPAaKTUKE TPUMEHEHHsS] DPA3JIMYHBIX BHJIOB YIPABICHUYECKHX PpEUICHUM, MyTAX peleHus
IpO0OJIEMBI.

Ipaxmuxyrowue ynpasichenust 01 MAivlx epynn

3ananue 1.

OcymecTBuTe Ki1accu(GUKAINIO MPUBEICHHBIX HUKE PEIICHUIA:

B coorBerctBuu ¢ mporokosniom Comemanus ot 12/7-02, mpukazaMu JUpPEKTOpa 3aBoja
38/6-03 u 38/6-04 mis pPEKOHCTPYKIMHM Il€Xa B YCTAHOBJICHHBIE CPOKH HEOOXOIHMMO
OCYIIECTBHUTH CJICIYIOIIHE MEPOIIPUSATHS:

1. IlpoBecTu MHBEHTAapU3aAIMIO O0OPYIOBAHUS, ONPEEIUB KOJUYECTBO, BO3PACT, CTEIIECHb
WCIIOJIb30BaHUS OT/ICITBHBIX TPYIIT 000PYyI0BaHUS.

2. JIns OCyILIECTBICHHUS WHBEHTapU3allMHM CO3/1aTh HHBEHTAPU3ALMOHHBIE KOMHUCCUU B
cootBeTcTBUH ¢ [lotokeHreM 00 MHBEHTAPHU3AIIHH.

3. OODBSIBUTH KOHKYPC HA JYYIIUNA MPOEKT PEKOHCTPYKIIMH, B KOTOPOM OBLITH ObI OTPasKEHBI
COBPEMEHHBIC TEXHOJIOTHH IMPOU3BOJICTBA U METOIBI OCYIIIECTBICHUSI PEKOHCTPYKIIHH.

4. TlogrotoButh HH(OPMALKMIO O HAIMPABICHUAX PEKOHCTPYKIUU U 00 H3MEHEHHH
po(heCCHOHATTLHOTO B KBAIM(DHUKAIIMOHHOTO COCTaBa pabovyuX, a TAKXKE 0 BO3MOXKHBIX CIIOCO0ax
MOBBILICHHS X KBaTU(UKALIUU.

5. Co3maTh KOHKYPCHYIO KOMHCCHIO II0 OIIGHKE IIPOCKTOB PEKOHCTPYKIIHMH IO
pykosozactsoM B.I'. Opexoaa.

6. Pazocimate mpoTOKOJI MEPOTIPUATHI BCEM YIACTHHKAM COBEIIIAHMS.

3ananue 2.

Hwxe npuBeneH mepedeHb THITMYHBIX OPraHU3allMOHHBIX pelreHuid. Mcmonb3ys cxemy
KJIacCU(UKALIUU YIIPABICHYECKUX PEIICHUI, OTIPECTUTE, K KAKUM BUJAaM OHU OTHOCSITCS.

1. Tllpuem Ha paboOTy CcHENHATNCTa B KCCICIOBATEIBCKYIO JIA0OPATOPUIO KOMIIAHUH,
MIPOU3BOIAIICH CIOKHYIO HAYKOEMKYIO MPOAYKIIHIO.

2. Mactep pacrnpenenser Mexxay pabourMu ouepeHOM 3aKas.

3. OUHAHCOBBIN TUPEKTOP OMpEAeTseT pa3Mep AUBHICHIOB, KOTOPBIA COBET TUPEKTOPOB
OyzeT peKOMEHI0BaTh OUYEPETHOMY COOPAHHUIO aKIMOHEPOB.

4. Bpibop wieHaMu TpaBIeHHS KOMMEPUYECKOro OaHKa MecTa paclojOXKEHHsS HOBOTO
¢bminana.

5. Be1bop meyaTHOro U3gaHus A7 pa3MelleHusl peKJiaMbl 0 HOBOM TOBape (GUPMEI.

6. BpIOOp acnmupaHTOM ¥ €ro HayYHBIM PYKOBOJIUTEIIEM TEMBI JHCCEPTAIHOHHOTO
HCCIICTOBAHMSI.

3amanue 3.

YKaxkuTe, B KaKOH MOCIEeN0BATENFHOCTH JOJKHBI BBHIMOTHITHCS HIDKE  MPHUBEJCHHBIC
JICHCTBUS B TIPOIIECCE PEIICHUS TIPOOIEMBI

- BBIJICTICHHE OCHOBHBIX M BTOPOCTETICHHBIX XapaKTEPUCTHK MPOOIEMBI;

- pazneneHue npoOIemMbl Ha YacTH;

- MPOTHO3MPOBAHKE U aHAIU3 TPEOYEMBIX IeHCTBUI;

- pa3paboTKa peKOMEHAAIMNI K JEHCTBUAM;

YCTaHOBJICHHE MPUYMHHO-CICACTBEHHBIX CBSI3€ 1O BCEM BO3MOXHBIM BapHaHTaM
pEIIeHUs TPOOIIEMBI.

IIponoxuTebHOCTH 3aHATHA — 4 yaca / 1 yac

IIpakTH4eckoe 3ansaTHE 4.
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Bun npaktrueckoro 3aHsATUS: UHAUBHIYyaJbHOE MPAKTUKYIOLIEE YIPaKHEHUE.

Tema u copepkaHue 3aHATHA: «YCIOBHUS U (PAKTOPHl KadyecTBa YHPaBICHUYECKUX
pELICHUIN.

[Tonsitne «hakTOop KadecTBa», €ro MPU3HAKH U CBOHCTBA. [loHATHE «ImOACHCTEMaY,
XapaKTepUCTHKA BUAOB MOJICUCTEMBI opranu3anuu. Crenu@uka OTKPHITHIX U 3aKPBITHIX CUCTEM.

B mnpornecce npakTuyeckoro 3aHATUS IPOBOAMTCA WHIMBUIYalIbHOE IPAKTUKYIOLIEE
yhpaxHeHHe B 00JaCTM CHCTEMHOIO IIOAXO0Ja K HCCIeAOBaHHIO (aKTOpPOB KauecTBa
YIPABJICHUYECKUX PEUICHUMN MIPU MPUHATUH YIIPABICHUYECKUX PELICHUH.

Llenb 3ansTus: (GopMHpOBaHHE UCXOIHBIX MPEICTaBICHUM O CBOMCTBaX KayeCTBEHHBIX
pelIeHHid, YCIOBHAX W (pakTopax KadecTBa YIPaBIEHUYECKUX PEUICHHH, MPEINOChUIKAaX €ro
MOBBILICHUS.

[lpakTHyeckue HaBBIKM: CHOCOOCTBOBAaTh (POPMUPOBAHMIO HABBIKOB W YMEHHU
HCCJICIOBAHMSI CHCTEMHOTO MOAX0/1a B JACSITEIbHOCTH OpraHU3aIiH.

CopepxaHue MPaKTUYECKOIO 3aHATHA: IMOHSITHE KayecTBa YIPABJICHUYECKUX pEILECHUH,
KauecTBO pEIICHUS KaK COBOKYIHOCTh ero cBoicTB. CBoiictBa pemieHus. (OCHOBHbBIE
(aKkTOPBHIBIMSIONIME Ha KAUECTBO YIPABJIEHYECKUX PELICHUH, 3aBUCUMOCTh KayecTBa PELICHUM
OT YCIIOBUH ero pa3paboTKU U MPUHATHUS.

B pesynbrare u3ydeHHMs NAaHHOW TEMBI CTYICHT JOJDKEH HMETh IMPEICTaBICHHE 00
yCIOBUSAX U (DaKTOpax, MPearnochlIKaX MOBBIIICHHUS Ka4ecTBa YIPABICHYECKUX PEIIeHUN, yMeTh
OIpEAEIATh IyTU U CPEACTBA MOBBIILIEHUS Ka4eCTBa YIPABIECHYECKUX PEILICHUH.

AHann3 KOHKPETHON CUTyaIluu

«Pacuupenue covimosoii cemuy

Kommepueckas opranuzaiys 3aHUMaeTCs TOProBiIel S1eKTPOOBITOBBIME Mpubopamiu. [Ipu
TOM 3HAUUTEIbHBIH O0BEM MpOJAX COCTABISET MEJIKOONTOBas M PO3HUYHAs TOPIOBIS
HenocpeacTBeHHO B oduice pupmbl. CyliecTBEHHBIN yIENbHBIN BEC B TOBAPHOM aCCOPTUMEHTE
3aHMMAIOT OBITOBBIE 3JIEKTPOOOOIPEBATENM, KOTOpBIE IOJIB3YIOTCS XOPOIIUM CIPOCOM Y
HaCeJICHUSI.

B cBs3u c ycnemHsIM pa3BUTHEM M POCTOM MAacCIITa0OB JAESITENBHOCTH (QUPMBI €€
MEHEPKMEHT CTOJKHYJICS ¢ HEOOXOAMMOCTBHIO Pa3HOOOPA3UTh M PACHIUPUTH KaHalbl cObiTa. C
LEeNbI0 pa3pelleHuss BO3HUKLIEH mpoOsieMbl OBLJIO pELIeHO MPEeJOCTaBUTh YacTh TOBapa
(oborpeBarereil) Ha peaTu3alui0 MOCKOBCKUM Mara3uHaM.

3akynka oOorpeBareneil OCYIIECTBISETCS HANpsMyI Yy TMPOU3BOAUTENS, KauecTBO
HEOJJHOKPATHO MPOBEPEHO U SABJISIETCS CTAOMIBHO XOPOIIUM.

Kpome Toro, ¢gupma noroBopuiach ¢ OpraHU3alUei-TPOM3BOAUTEIEM O IOJYyYEHUU
TOBapa B KpeIuT ¢ yciaoBHeM oruiatsl 50% ero cToMMoCTH 4epe3 Mecsll, a OCTABILEHCS YaCTH —
M0 Mepe peayn3alui.

Jlst 3akimtoueHus] TOTOBOPOB B aBTYCTe ObUIM O0TOOpaHbl 10 KpYMHBIX XO3SHCTBEHHBIX U
CHEMaIM3UPOBAHHBIX Mara3uHOB, TOPTYIOUIUX TOBapaMu Mojo0Horo poxa. [lpu ux usyueHuun
VUUTBHIBAIUCH CIEAYIoIUe (DaKTOPBI: MECTOPACIIONOXKEHHUE, CIelHanu3alus, BpemMsi paboThl,
CKOPOCTh 000pOTa TOBapa, MmiaTexecrnocoOHoCcTh. C HEKOTOPBIMH M3 HUX (PupMa yxe padoTrana
paHee, 1 OHM UMEIOT XOPOUIYIO PEMYTaLUIO.

Otrpy3ka ToBapa Mara3uHaMm Oblla 3alUIaHMPOBaHA Ha BTOPYIO MOJIOBUHY ceHTsA0ps. (Kax
MOKa3aj B JATbHEUIIIEM OTUET O MPOAAXKAX, X «IIHK» MPUIIENCcs Ha OKTAOpPb.) [IpudeM ObLIO
pelIeHO0 OpraHMW30BaTh ydeT oObeMa MNpOoJaXX IO KaXKIOMY MarasuHy C UElbl0 H3yYeHUus
CKOpPOCTH 000pOTa U JUIsl TUIAHUPOBAHMS IOCTAaBOK B CIIEAYIOIIEM MEepHOJie M0 Mepe HeoOXo 1 -
MOCTHU. Y CJIOBHS JOTOBOpa MO3BOJISIIM 3a0MpaTh TOBAp U3 Maras3uHa, IJie OH MPOJaeTcs II0X0, U
nepeaaBarh B TOT.TAE peann3anus uaer ovictpee. [lepBas omeHka Oblia MpPOBEIEHA yKe depe3
HEJENIO IOCJe OCYLIECTBICHHUS pemieHus, u cpend 10 mara3uHoB ObUTM BbLAENEHBI IIECTh C
HanOOIBIIUMU 00BEMAMH TPOJIAK.
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®dupma pacnonaraeT HeOOXOIUMBIMH CKJIAJCKUMU IUIOLIAISAMU U B €€ CTPYKType UMEETCs
TPAHCHOPTHBIM OTHEN, B (YHKIMHM KOTOPOrO BXOAUT JOCTaBKa ToBapa B MarasuHbl. C
Mara3uHaMH UMEETCsl IOCTOSIHHAS CBSA3b, 103BOJIAIONIAS OTy4aTh ONEPAaTUBHYIO HHPOPMALIUIO.
Jis ycnemHo# peanu3aliii MPUHSATOTO PelleHHs ObUI Ha3HAYEH OTBETCTBEHHBIH COTPYIHUK,
KOTOPBIN JOJDKEH CIEeIUTh 3a XOAOM €ro BBIOJHEHMs, KOHTPOJIUPOBAaTh 00BEMBI IOCTABOK B
MarasuHbl, BECTH Y4€T IPOJaxK U €KEHEJEIBbHO J0KJIAbIBATh PYKOBOJCTBY.

[IpunsTOE pelieHne He MNPOTUBOPEUUT OOIIEH IMOJIMTUKE TOProBOM OpraHu3aluu, ee
CcTpaTteruu u TeKyuum mianaMm. Oupma perynsapHo pasmeniaer pekiamy oborpesareneid B CMU
U OCHOBHas 4acTh ToBapa (okoio 60%) ocTamach Ha LEHTPAIBHOM CKJIaJe AJIs PErMOHAJIBHBIX
ONTOBUKOB U PO3HUYHBIX MOKyHaTeNEH.

Bomnpocs! qis ananuza

1. Kak MOXHO OIIEHUTh Ka4yeCTBO MIPUHITOIO PelIeHus?

2. YTOo CBUETENILCTBYET O €r0 000CHOBAHHOCTH?

3. SIBnsieTcs M IPUHSTOE PELIEHUE CBOEBPEMEHHbIM?

4. HackoabKO afjanTUBHO IPUHATOE pelieHue?

5. Kakue (axTpl CBHIETETBCTBYIOT O PEATBHOCTH IPUHSATOTO PEIICHUS?

IIpoxosukuTeabHOCTb 3aHATUA — 4 yaca / 0,5 yaca

IIpakTH4yeckoe 3ansiTue S

Bun npakTHueckoro 3aHATUSA: HHAMBUAYAJIbHOE PAKTUKYIOLIEE YIPAKHEHUE.

Tema u copepxanue 3aHaTus:«HayuHble mOaXoapl K pa3paboTKe YIpaBICHYECKUX
pEeLICHUI»

XapakTepuCTUKa B3IVISIIOB HA POJIb M MECTO YIPABICHYECKHUX PEIIEHHH B Ipolecce
ynpasieHuss B Ikonax «HayuHoro ympaBieHus», «AJIMHHHUCTPaTUBHOIO —YIIPaBJICHUS,
«YenoBeuecKMX OTHOLIEHUH U NIOBEIEHYECKUX HAyK», «MaTeMaTH4eCKOH IIKOJIbl YIIPABICHU.

B mporecce npakTudeckoro 3aHATHS IPOBOAATCS 3aciIylIMBaHUE JOKJIAJOB 110 BOIPOCAM,
PacKpbIBAIOIUM TEMY.

[lenb 3aHATHS: COCTOUT B 3aKpPEIUICHMM W Peau3alliy 3HAHUN O Hay4YHBIX MOJAXOAaX K
pa3paboTKe yNpaBIEHYECKUX PpELICeHUH, OCHOBHBIX IOJIOKEHMAX K MPUMEHEHHIO HX K
pa3paboTKe ynpaBiIeHUECKUX PELIeHUH, 0COOEHHOCTAX pa3pabOTKH YIPABIEHYECKUX PELIEHUN B
3apyOeKHBIX CTpaHaX.

[IpakTHueckre HaBBIKM: CIIOCOOCTBOBaTh ()OPMUPOBAHMIO HABBIKOB M YMEHHUH 11O
BBISIBJIEHHIO OCOOEHHOCTEH Pa3IMYHbIX LIKOJ YIPABICHHS K POJIM U 3HAYEHUIO YIPaBIEHYECKUX
petieHnii B 3¢ (HEeKTUBHOCTH MpoIiecca yIpaBiIeHHs B OpraHUu3allnu.

CopepxaHue IPaKTUUECKOTO 3aHATUS OXBATBIBAET KPYT BOIPOCOB O CYIIHOCTH, OCHOBHBIX
MOJIOXKEHUSX, HaIpaBJIEHHOCTH CHUCTEMHOTO CUTYaIMOHHOTO, KOJMYECTBEHHOTO,
(YHKIMOHAJIBHOT'O MOAX0/I0B K pa3paboTKe YIPaBICHUECKUX PELIeHUH B 3apyOeKHbIX CTpaHax.

B pesynbrate u3ydyeHus IaHHOW TeMbl CTYIEHT JOJDKEH HMETh Ipe/CTaBlIeHHe 00
OCHOBHBIX TOJIO)KEHHUSX, HANpPaBICHHOCTH, 3aJayaX HAay4HBIX IIOJXOJ0B, OCOOEHHOCTH
COBPEMEHHBIX TOJIX0JI0B K pa3paboTKe yIpaBIeHUECKUX PEUICHHUH B 3apyOeKHbIX CHCTEMaXx.

IIponoxkuTebHOCTH 3aHATHA — 4 yaca / 1 yac

IIpakTnyeckue 3aHATHA 6-7

BI/I)] IMPAKTUYCCKOIr'0 3aHATHUA: WHAWBUAYAJIBHBIC IMPAKTHUKYIOIIWEC YIPaXHCHUA, aHaIU3
KOHKPETHOW CUTYalllH.

Tema u coxpepxanue 3ansaTus: «lleneBas opueHTanusa yOpPaBICHYECKUX PELICHUI,
«IIpuHsATHE penIeHNn B OpraHax rocy1apCTBEHHOIO (MyHUIIMIIAIBHOIO) YIIPABJICHUS

Copep:xaHue MPaKTUYECKOTO 3aHSTHUS — OXBATBhIBAETCS KPYT BOIPOCOB, TAaKUX Kak, IIEJib,
KaK OCHOBA TEXHOJIOTMH pa3pabOTOK YIPaBICHYECKOTO PEIICHHs], B3aUMOCBA3b U COOTHOIICHUE
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MNOHATUH  «IIeNby, «IIpodiieMay, «pelieHuey», «uepapxus uenei». Crparerudeckue U
TaKTUYECKUE LEJIM, JOCTHKEHUE HX COOTBETCTBHS. AJBTEpPHATUBHBIE JOCTMKEHMS LEIM U
BBIOOD pEIICHUS.

MexaHu3M B3aUMOCBSI3M LeJIeH yIpaBlICHUECKUX pemeHuid. TpeOoBaHUS K IEIsIM
yIpaBiIeHUYECKUX pelleHuil. BiausHue nenu Ha BBHIOOP U OCOOEHHOCTH Pa3pabOTKH pellieHus
(pa300p KOHKPETHOU cHUTyanuu). AJBTEPHATUBBI JTOCTIKECHUS 1S U BBIOOP YIIPABIEHYECKOTO
pemienuss  (pa30op KOHKpETHOM cuTyanuu). [ocymaapcTBEHHO-yNpaBICHUYECKHE pPEIICHUS:
MOHSITHE W OCHOBHBIC CyOBEKTh. OCHOBHBIC W YTOUHSIOIINE XAPAKTEPUCTUKH TMPUHATHS
rocyapcTBeHHbIX penieHuil. CBoicTBa U (OPMBI MPUHATHS TOCYAAPCTBEHHBIX pELICHUI.
Knaccugukaius rocynapcTBeHHBIX PEILICHHIA.

B mpouecce mnpakTUYecKOoro 3aHITHS MPOBOAMTCA pPa3d0p KOHKPETHOW CHUTyaluu
«[ToBbITIICHNE KadecTBa MPOAYKIIUN», «lleneBas opueHTaIus peKIIaMHOW KOMIIAHUN (UPMBD.

Lenp 3ansaTtus: (QopMUpoBaHHE HCXOIHBIX MPEACTABICHUN O B3aWMOCBSI3M LENeH U
peleHunii, 0cOOEHHOCTSX IeNIEBO OpPHEHTAIlMH NpPU Pa3pabOTKE YIPaBICHYECKUX PpEIICHUH,
CIocoOCTBOBAaTh MPUOOPETEHUIO TEOPETHYECKUX 3HAHWM B  00JacTu  IeNenoiaraHus
YIPaBIECHYECKUX PEIIECHUMN, 3aKPENUTh MIPEJICTABICHUE OCYLTHOCTU IFOCYIapCTBEHHBIX PELICHUH,
OCHOBHBIX CYOBEKTax, BUIaX M (opMax HX NPUHATHS U HUCIOIHEHHS, YYaCTHHKAX O3TUX
IIPOLIECCOB U UX POJIM Ha KaXKJIOM 3Tale MPUHATUS U UCIIOIHEHUS TOCYJapCTBEHHBIX PEIICHUN

[IpakTuueckre HaBBIKM: COACHCTBOBAaTH (OPMHPOBAHUIO HABBHIKOB O0OOCHOBAHUA,
(GopMUPOBaHUS, CTPYKTYPH3ALMU CUCTEMBbI LI€Jiell pEellIeHUs, OCO3HAaTh OCHOBHBIE DPA3IUYUS
MEXIY TMOHATUSAMHU TOCYJApCTBEHHBIX W YIPABICHUYECKUX PELICHUN, HAy4YUTHCS ONPECIATh
CyOBCKTBI M YYAaCTHUKOB MPHUHSATHS W HCIIOJHEHUS KOHKPETHBIX PEIICHUU IO CTENEHH WX
WHTEPECOB B IaHHOM 00JIaCTH, pa3nu4aTh BUIBI U (OPMBI TOCYAAPCTBEHHBIX PEIICHUIA.

CTyneHT JOKeH 3HaTb — OCHOBHBIE IIOHSTHUS, YMETh OINpPEAENsATh B3aUMOCBA3b U
COOTHOIIIEHUE IIeNH, MpPOOJIEMBbI-pElIeHUs, BIAAeTh HaBbIKAMH aHajdN3a W CpaBHEHUs
albTEPHATUB PELICHHSI HE COOTBETCTBUE UX LEJSIM OpraHU3aluu.

IIpono/xkuTebHOCTH 3aHATHA — 8 yacoB / 1 yac

IIpakTnuyeckue 3ansaTus §-9

Bu npakTrueckoro 3aHATHS: HHIUBHUIYyaTbHOE MPAKTHKYIOIIEE YIIpaKHEHUE

Tema u conepxanue 3aHATHS: «TexHOJOTHs pa3pabOTKH YNPABICHYECKHX DPELICHUN»,
«®DOopMBI IOJATOTOBKH U PEATU3aINH YIIPABICHYCCKUX PEIICHHID

CoctaB M XxapakTepucTuka (OpM TOATOTOBKM U (GOpPM pealu3aluy PpelIeHuil.
Omnpenenenne ycinoBuit u cepbl UX MPHUMEHEHHUS.

B rmporecce mMpakTMYECKOTO 3aHATUS MPOBOIATCA BBINOJIHEHHWE HWHIUBUAYATbHBIX
NPaKTUKYIOIIUX YIIPa)KHEHUH.

Ilenp 3aHATHS: OXBATBIBACT KPYr BONPOCOB 00 OCHOBHBIX JTamax pa3paboTKH
YIIPaBJICHYECKUX PEIICHUH, MX COAEpPKaHWHU, CIIOCOOCTBYET (HOPMHUPOBAHHIO TEOPETHUECKUX
3HaHUH B O0JIACTH BBIBICHHUA OTJIMYMMA pa3aHYHBIX (OPM MOATOTOBKH M peaau3aluu
YIIPaBJIICHYECKUX PEIICHUH, a TakkKe (POPMHPOBAHNE MCXOMHBIX MPEICTABICHUN O crocofax H
dopmax copep)kaHUs, YCIOBHUAX M cdepax MNPUMEHEHHS pPa3JIMYHbIX CIOCO00B (Hopm
MOJITOTOBKH W peaTN3alluyl YIPABICHYECKIX PEIICHUH.

CopneprkaHue MPaKTHUECKOTO 3aHITHS: OXBATHIBAET KPYT BOIIPOCOB, TAKUX KaK ITAlbl U UX
CoJepKaHEe Ha CTaJHH IOATOTOBKH K pPa3pabOTKe YIPAaBIECHUECKOTO pEIIeHUs, Ha CTaIuu
HEMOCPEACTBEHHO pa3pabOTOK YIPaBIEHYECKOIO pPELIeHMs, Ha CTaJWU MPHUHATUS DPELICHUS,
peanu3anuy, aHajau3a pe3ysbTaTa, a TakkKe crocoObl U (GopMbl GUKCATMN TPUHATHS PEIICHHM,
ycIoBUA U cepbl IPUMEHEHHS CTIOCO00B U (POPM MOATOTOBKH PEILICHHH.

[TpakTHueckne HaBBIKM: CIIOCOOCTBOBATh (OPMHPOBAHMIO HABBIKOB M YMEHHH 110
UCTIOJIb30BAaHUIO PA3IUYHBIX (POPM MOATOTOBKU M (OPM pealu3aluy PEIICHHH B KOHKPETHBIX
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IMPOU3BOJCTBCHHLIX YCJIIOBUAX.
B PE3YJIbTATC U3YUCHUS HaHHOI;'I TEMbI CTYACHT HOJDKCH 3HATHh COBPCMCHHBIC IMOAXOAbI U

TEXHOJIOTUM pa3pabOTKU  YIpPaBICHUYECKUX PEIHICHUH,

YMETb OpIraHHU30BbBIBATH IIPOLECCC

pa3paboTOK YNpPaBIEHYECKUX PEIICHUH, BIIAJCTh HABBIKAMU TMOJy4eHUs WH(HOpMAIUU O
CUTyalluu, ONpEJENICHUU LieJiel, aHamu3a CHUTyalluH, BbIOOpa ajbTEpHATUB pEIICHUS, 3HATh
(dbopMBI U CTTIOCOOBI MOATOTOBKH U PEATM3AIMH PEIISHUH U MX COJCpKaHUE, BIA/IETh HABBIKAMH
COTOCTaBJIEHUS (OpM IMOATOTOBKH M PEaTU3allMU PEIICHUN C y4eTOM YCIOBHH U chepbl UX

IMPUMCHCHUA.

HnousuoyanvHvle npakmuxyrowue ynpa’cHeHus

3aganue 1.

[TonGepute onpenenenust GpopM pazpabOTKHU pelIeHUs], TPUBEICHHBIX B TaOIUIE

dopma Onpenenenne GUPMbI pa3pabOTKH pEIICHUS
pa3paboTKu
pereHus
3aKkoH 8. Pemienue, Hocs1Me METOMUECKUI M TEXHOJIOTUYECKUN XapaKTep
9. Pemenue, ycranaBnuBaroiee Mopsiiok U Coco0 BBIMOTHEHUS KaKUX —
IIpuxkas 1100 neiCTBHM
10.  PemeHue o HpOBEACHHHM COBMECTHBIX pabOT ¢ yKa3aHHWEM B3aUMHBIX
YkasaHue TIpaB M 00A3aHHOCTEH.
11.  Pemienue BbICHIEH TOCYAapCTBEHHON BIIACTH, HOCSIIEE 00S3aTENbHBIN U
Muctpyxims HEIPEJIOKHBIN XapakTep.
Pacniopsoxerue 12. PemeHue pykoBOJIUTENs], 00JI€UYSHHOTO BIACTHIO
13. Pemenue, oTpaxaromiee NeIHM M KOHKPETHBIC 3a/laud JeSTEIHHOCTH,
JloroBop CPEICTBA M BpeMsl X peasln3aliy.
14.  PemeHwe pyKOBOJOUTENS, HE HAJCIEHHOTO aJIMHUHHCTPATHBHBIMU
[1nan QyHKIHAMA.
3amanne 2. IlogGepurte ompeneneHus Gopmam peaqu3aluy PEHIeHUs, MPUBEICHHBIM B
TabuIe
®opma Omnpenenenne GopMbl peanr3aluy perieHus
peanu3anum
perteHus
[Tpennucanue 6. JenoBas Oecena, mpoBoAMMAs PYKOBOJUTEIEM C LENIbI0 JAOOUTHCA Y
MOJYMHEHHOTO, TpeOyeMbIX B3MVIJOB WM TIOHATHH IO  COJEPIKAHHIO
V6exeHue BBINOJIHEHHOTO PEHICHUsI.
7. HenoBas Oecega mpoBoAMMAs PYKOBOJMUTENIEM C IEJIbI0 OOyYeHHS,
nepeaayy OnbITa JUIsl YCIENIHOTO BHIIOJIHEHUS PEIICHUsI.
PaswsicHenne 8. Od¢unmanpHOEe W3BEIIEHNWE TOJDKHOCTHOMY JUIy 00 00s3aTenbHOM
BBINOJIHEHUH KOHKPETHOT'O PELICHHs B YCTAHOBJICHHBIH CPOK
Hacragienue 9. [enoBas Oecena, mpoBOAMMAs PYKOBOAUTENEM C LEIbI0 OOBSCHEHHS
CYTH U COJICpKAHUS PELICHHUSI.
10.  [lenmoBas Oecena, NMpoBOAMMAs PYKOBOJIUTENEM C ILENbIO Ieperadn
Coobmenue

JOTIOTHUTETFHON HH(POPMAIIH, HEOOXOIMMOM JIJIsi BHITIOJTHEHUS PEIICHUS.

Jenosas uepa «llpunamue pewenuii meneoHcepom»
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Lenp urpsl: 0BIaAeTh HAaBBIKAMH MPAKTUYECKOTO UCIIOJIB30BAHUS CHCTEMHOTO MOAXO0AA K
pemeHnio 1pobjeM Ha pPa3HbIX YPOBHSX MNPHHATUS PEIICHUI, YMEHHEM BBIOpaTh METOJBI,
MOMOTaloIINe MPUHUMATh 00OCHOBAHHbIE PEIICHHSI PA3HBIX BUJOB MPOOIIEM.

Curyanus 1.

Cpenu npeanpusaTHii TOProBoi KOMIaHUH (GyHKIIMOHUPYET HEOOIBIION 00yBHOM Mara3uH.
['oloBHOE OTAENCHHE KOMIIAHUM pa3padoTano psAn JACHCTBH, HEOOXOTUMBIX B CiIydae
MOSIBJICHUS PA3JIMYHBIX OOCTOSITENBCTB, BKIIOYAs BO3MOXHBIE HApEKaHUM IOKYIATENeH,
KaJpoBbIe TPOOJIEMBI, NMPOBEICHUE BHICTABOK TOBAPOB, OCYIIECTBICHHE 3aKa30B U BEJCHHE
JOKYMEHTaluu. 3aa4a pyKoBOUTENs 00YBHOTO MarasuHa COCTOUT B TOM, YTOOBI ITYHKTYaJIbHO
BBINOJIHATh TMpPEANHCaHusl KOMMaHuu. Ecnu BO3HUKaeT 4To-1u00 HENperyCMOTPEHHOE, €My
HEOOXOJUMO CHauajga CoOIJIacOBaTh CBOE pEIICHHWE C BBIIECTOAIIUM PYKOBOACTBOM.
HeykxocHuTenbHO BBINOIHSAS TpeOOBaHHS KOMIAHUM, PYKOBOJAWUTENb, TEM HE MEHEE, JOJKEH
CaMOCTOSITENIbHO TPUHUMATh BaXKHbIE pEIIEHUS — BeAb MAJS YCIEIIHOW paboThl Mara3uHa
TpeOyeTcs B3BELICHHbIN MOAX0 K podaemMam.

Curyanus 2.

PykoBoauTenp, oTBeUaroOmuid 3a OTJEN MPOU3BOJACTBA, PabOTaeT B TIOBOJIBHO CBOOOIHBIX
YCIIOBUSX M JIOJDKEH OCYIIECTBISITH BBIOOP CpelM albTEPHATHUBHBIX PEIICHUN YIpPaBICHUECKON
JeSTEIbHOCTH. B ero BeleHUMM HaxoJATCS KOHTPOJb KauyecTBa, HUCIIOJIb30BAaHUE MaTEpUaJIOB,
JOJIKHOCTHBIE TIEPEMEIICHUs, OTHOLICHUS MeXAy pabOTHHKAMU W MHOTHE JIPYTHE BOIPOCHI.
Bonee Toro, MeHemkep MIOMKEH NPHMEHSATH <GIOPOBYIO», 3()(MEKTHBHYI0O H CIOCOOHYIO
MpUCTIOCabIUBATHCS K 0OCTOSTENILCTBAM CHCTEMY PYKOBOJCTBA. B MpPOM3BOACTBEHHOM OT/ElE
pemenus Tpedyet Macca mpooJieM, OOJIBIIUHCTBO U3 KOTOPBIX yXKe MOSBIBLIUCH npexzae. CriekTp
BO3MOYKHBIX PELIEHUH LIMPOK, 33]aua PyKOBOJUTENS 3aK/II0UaeTcs B BBIOOpe 00pasa eHCTBHIA,
KOTOpBI ¢ HaumOOJbIIeH BEpPOSITHOCTBIO MpHBEAET K Yycnexy. PykoBoauTenb HeE TOJIBKO
OCYILIECTBIISICT pallMOHAJIBHBIA aHadM3 MpoOJIEeMBbl, HO HCIOJB3YeT Ul OIpe/eseHus
COOTBETCTBYIOIIETO0 o0pa3a JAeWCTBUS CBOE «4YBCTBO» cuUTyauuu. IIpoGieMbl 10BOJIBHO
HEMPOCThl, OHU YCIIOXKHSAIOTCSA BO3JCHCTBHEM BHEIIHUX (akTopoB. Takum oOpa3oMm, Kakue Obl
JEHCTBUS HU MPENNPUHUMAIINCH, J0JI JIUYHON OTBETCTBEHHOCTH 3a HUX BCET/Ia MPHUCYTCTBYET.
BeiOpanHble perieHuss B OOJNBIIMHCTBE CIY4aeB OINpPABIBIBAIOT ceOs, €CIM OCYLIECTBISIOTCS C
JIOCTaTOYHOM HAaCTOMUMBOCTBIO M MOAKPEIUIAIOTCS HEOOXOJUMBIMU pecypcaMu. JledarenbHoCTh
PYKOBOJUTENS IPOU3BOJICTBA BO MHOTOM CBSi3aHa C BEIOOPOM MOJIXOSAIIEH cTpaTeruu.

Curyarnus 3.

3azaya oTena MapKETUHIa OPraHU3alii COCTOUT B CO3JaHUU HOBBIX BO3MOKHOCTEH AJIs
pelIeHHs. XOpOUIO HM3BECTHBIX MpobieM. OTpaOOTHUKOB OTAeNa TPeOyIOTCS HOBbIE HIEH B
pasHbIX chepax — OT MOMCKA HOBBIX MOJXOA0B K peKiiaMe J0 pa3pabOoTKU METOA0B aKTUBU3AIIH
NEeSATENIbHOCTH MO COBITY mnpoaykuuu. Yto OBl co3JaTh MPOYHYIO OCHOBY MJI MPUHATHUS
peuieHus, HeoOXOAMMO NPOSICHUTH S YIPOCTUTH MpoOJIeMy, a TakKe OCYIIECTBUTH cOOp
cooTBeTcTByOIEeH uHbopMmanuu. [ns Xopoiero pykoBoauTedst B 00JaCTM MapKeTHHTa
XapaKTepHbl YMEHUE BHIOMPATh U CIIOCOOHOCTH MPOBOAMUTH Pa3yMHYIO CTPATETHIO, 00J1aAaI0IYI0
MOJUTMHHON HOBU3HOMW U, OJHOBPEMEHHO, OCMBICIICHHYIO C JICJIOBOM TOYKHU 3PEHHUS.

Curyanus 4.

OcoObie TpeOOBaHUS K PYKOBOAUTENSM TMPEABSBISAIOT HEHUCCIENOBAaHHBIE U IUIOXO
MOHATBIE CUTYyallUd, HarpuMep paboTa IiaBbl MCCIEIOBATEIBCKOTO LIEHTPA, 3ajJa4a KOTOPOTro
COCTOMT B CO3J@HUM YEro-Jn0Oo BbLAAIOIIErOocs W HOBOro. TakuMm 3aJaHHEM MOXKET ObITh
pa3paboTKa JIYHHOTO IOCAaJOYHOTO MOJIYJs, CO3/1aHHEe HMCKYCCTBEHHBIX ajMa30B WJIM HOBBIX
SHEPreTUYeCKUX CUcTeM. PykoBoauTesb 0ObIYHO HAYMHAET C TUIOXO OIpeelIeHHONW MPpOoOiieMbl,
K KOTOpOH HE MOIXOAMT HHU OJHO M3 HM3BECTHBIX pemeHuid. HeoOXxoaumo cocpenoTounTh
pecypchl U co37aTh OpraHU3aluio, MO-HACTOAIEMY CIIOCOOHYIO MPOSBUTH TBOPUYECKUHN MOIXO.
B HekoTophIx ciyyasx TpeOyercsi cO3AaHHEe HOBOTO TEXHHYECKOTO S3bIKa, HOBBIX KOHIICTIIIHH,
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WHCTPYMEHTOB, TEXHOJIOTHUH WJIM ITPOU3BOACTBEHHBIX BO3MOXKHOCTEH. Takum oOpa3zoM, OoJibias
4acTh TOT0, 332 YTO OTBEYAET PYKOBOAUTEND, XapaAKTEPU3YETCS MOJIMHHON HOBU3HOM.

Samanus

1. Onpenenute YpoBHU U THUIBI pEHICHUN MPEMIOKEHHBIX cuTyauuil. CyliecTByer JIu
npsiMasi CBSI3b MEXKIY CTAPIIMHCTBOM IO JIOKHOCTH U YPOBHEM MPUHUMAEMbBIX PEIICHU?
[TpuBenuTe npyrue KOHKPETHBIE MPUMEPHI CUTYyallud, TPEOYIOMIMX MPUHSTHS PEIICHUN BCeX
YEThIPEX TUIOB.

2. BcnoMHuTE WM NPUIYMaNTE HECKOJIBKO IPUMEPOB CUTYALIUH, PEILIEHNS KOTOPHIX Y Bac
y)K€ HMMEIOTCs, HO, OJHAKO, KOIrJa-TO JOCTaBWJIM BaM Maccy OecrmokoiictBa. [lompoOyiiTe
NPUIIOMHUTh 3Tallbl MPUHATHS OSTUX peuieHuid. llpunioch 7aM BaM  BHOCIEICTBUM WMU
BOCIIOJIb30BaThcA? Ha KakoM ypoBHE MNPUHATHS PEIICHUHM MMU MOXHO BOCHOJIb30BaThCA?
Bcerna nu roToBsiif 0TBET MpaBUiIbHBIN? [louemy?

3. OnumuTe Bee mard (MyHKTHI) pallMOHAIBHOTO MOAX0/1a K CIASAYIOUINM IpodiieMaM it
000 CUTYaIlUH, PACCMOTPEHHOM BHIIIIE:

MIPUEM COTPYAHHMKA HAa BAKAHTHYIO JOJDKHOCTh B OTJEINIE;

MOKyIKa WJIM apeHja TMoMenieHus: (31aHus) [UIi  OCYIIECTBICHHS KOHKPETHOM
MIPOU3BOJACTBEHHOU JI€SITEIILHOCTH;

MoucK myTei noctrkenus 10%-Horo pocta mprOBUIM HA KOHKPETHOM MPEATPUSTHH.

IpoxoskuTebHOCTD 3aHATHSA — 8 yacoB / 1,5 yaca

IpakTuyeckne 3ansaTusa 10-11
Bun npakTthueckoro 3aHATHA: NPAKTUKYIOIIME YIPAKHEHMs, aHAIUu3 KOHKPETHOMU

CUTYaIHH.
Tema n conepxkanue 3aHsTusA: «Poip denoBedeckoro (hakropa B Ipolecce pa3pabOTKH
yIpaBJIEHYECKOT0  peuieHus»,  «CouuaabHO-IICUXOJIOTMYECKHMEe  OCHOBBI  pa3pabOTKH

YIIPABJICHYECKUX PELICHUN»

OCOOEHHOCTH M OCHOBHBIE HAIPABIEHHS COLUAIBHO-TICUXOJIOTHYECKOTO BO3ACUCTBUS
yIpaBJICHUYECKUX pEIIEHUN Ha HCIoJHUTEeNeld. BiusHue aBroputera M mnpodeccruoHaIn3zMa
pyKkoBOIUTENs Ha  (OPMHUPOBAHME  TOJOXKHUTEIBHOTO  OTHOLIEHHUS  HCHOJHMUTENEH K
yIpaBiIeHYECKUM peuieHusM. [loHATHe W XapakTepUCTHKa ASTHYECKUX OCHOB pa3paboTKu
YIPaBIEHYECKUX PEILICHUN.

[lonsATHe KadecTBa YNPABICHYECKUX PpELICHUM, CBOMCTBA KadyecTBa YIPABJICHUYECKHUX
pemeHnidi. dakTophl, BIUAIOLIME Ha KayecTBO pemeHus (pa300op KOHKPETHOH CHTyaluu)
[TpennochbuIKy MOBBIIEHNS KauecTBa pelIeHUH (IPaKTUKYIOIee yIIpaKHEHUE).

B mnponecce npakTHYECKOTO 3aHATHS MPOBOAUTCS MPAKTUKYIOIIME YIPaKHEHUS 110
MOBBIIICHUIO KayecTBa PEHICHUH, MPOBOAUTCS pa30op KOHKPETHOM CHUTYalluu «pacllipeHHe
COBITOBOI ceTn»

Henp 3ansaTHsA:  cnocoOCTBOBaTh  MPUOOPETEHHIO  TEOPETUYECKUX  3HAHUM 10
METOAOJIOTUYECKMM TOAX0JaM K (OPMHUPOBAHUIO KayecTBa pa3pabOTKH YIPaBICHUECKUX
pelIeHni, CIocOOCTBOBAaTh MPUOOPETEHUIO TEOPETUUYECKUX 3HAHWK B 0OJACTH COIMATBHO-
IICUXOJIOTUYECKOr0 BO3JACHCTBUS YIIPABICHUECKUX PELICHUN HA UCIIOJIHUTEIICH.

[IpakTuueckre HaBBIKU: CHOCOOCTBOBATH (OPMHUPOBAHHUIO MPAKTUYECKUX HABBIKOB U
yMEHUH B 00JacTH TOBBILIEHUS KayecTBa pa3pabOTKH  YIPABICHUECKUX  PpEIICHHIH,
croco6cTBOBaTh (POPMUPOBAHUIO HABBIKOB M YMEHHH MO BBISBJICHUIO Pa3IMYHBIX HAIPaBIEHUN
COLIMAJIbHO-TICUXOJIOTMYECKOI0 BO3JEHCTBHS YIIPABICHYECKUX PEIIECHUN HA UCIIOJIHUTEIIEH.

Ipoxo/kuTeILHOCTDH 3aHATHSA — 8 YacoB / 2 yaca

IIpakTuyeckoe 3ansiTue 12
BI/I,Z[ MPAKTUYCCKOI'O 3aHATHA: aHAIN3 KOHerTHOfI CUTyallun, TUCKYCCHUA.
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Tema u conepxaHue 3aHATHS: «OTHYECKUE OCHOBBI Pa3pabOTKH YIPAaBICHUYECKUX
peLIeHUI»

OCOOEHHOCTH M OCHOBHBIE HAIIPABIEHHSI COLUAIBHO-IICUXOJIOTHYECKOTO BO3ACHCTBUS
YIPaBJIEHYECKUX pEIICHU Ha HCIONHUTeNe. BnusHue aBropureTa M mpodeccuoHanu3ma
pykoBoauTENsl Ha  (OPMHUPOBAHUE  IOJOXKHUTEIBHOTO  OTHOLIEHHWS  HUCIHOJHMUTENEH K
yIpaBIeHYeCKUM pemeHusM. [loHATHe M XapaKTEepUCTHKA 3TUYECKUX OCHOB pa3paboTKu
YIPAaBIECHYECKUX PEIICHUN.

B 1mpouecce npakTH4YeCKOro 3aHATHSA IPOBOJMUTCS aHAIU3 KOHKPETHOM CHUTyaluw,
JUCKYCCHS.

Lenp 3aHATHSA: CHOCOOCTBOBATH MPHOOPETEHUIO TEOPETUYECKMX 3HAHMM B OOJIACTH
COLIMATIbHO-TICUXOJIOTMYECKOT0 BO3JCHCTBYS YIIPABICHYECKUX PEILICHUI HA UCIIOJIHUTENEH

[IpakTuueckre HaBBIKM: CHOCOOCTBOBATH (OPMUPOBAHMIO HAaBBIKOB M YMEHHUH IO
BBISIBJICHHIO ~ Pa3iIM4YHBIX  HANpPaBIEHUH  COLMAJIBHO-TICUXOJIOTUYECKOTO  BO3JAEHCTBUSA
YIIPABJICHYECKUX PELICHUI HA UCIIOJHUTEIIEN

IIpoxo/kuTebHOCTDH 3aHATUSA — 4 yaca / 0,5 yaca

IIpakTuyeckoe 3ansTue 13-14

Bun npaktuyeckoro 3aHATHA: NPAKTUKYIOIIME YOPAKHEHUS, aHaIU3 KOHKpPETHOMU
CUTYaLHH.

Tema u conepxanne 3aHATH: «IPPEKTUBHOCTH YIPABICHYECKUX pemeHuin», «KoHTpoib
peanu3alry yupaBJICHUYECKUX PELICHUI»

Cucrema KOHTpPOJS peaju3alliy YIPABICHUYECKUX PEIICHUN: BHJbI KOHTPOJIS, METOJbI
KOHTpOJISI, Talbl OPraHMU3allMd U IPOBEACHUSI KOHTPOJsA. OTBETCTBEHHOCTh PYKOBOAMTENS 3a
YIPaBJIEHYECKOE PELIEHUE U €r0 MOCIEACTBHSL.

B mnponecce npakTHYECKOTO 3aHATHA NPOBOAUTCS MNPAKTUKYIOIIME YHIPAKHEHUS 110
OpraHM3allMl WU KOHTPOJIIO BBINIOJIHEHUS YIpaBieHuYecKux penieHnid. IIpoBoautcs pasdop
KOHKpETHON cuTyauu «OTBETCTBEHHOCTD 33 HEYIauy»

Henes 3ansTus: GopMuUpoBaHHE HCXOIHBIX MPEACTABICHUM O KOHTPOJIe, KaK OJHOW W3
OCHOBHBIX (DYHKIMI ympaBieHMs, BHIAX M METOAAaX €ro OCYLIECTBICHMs, OpraHU3aLUU
MIPOBEICHUS KOHTPOJIS, a Takke (POPMUPOBAHKME UCXOAHBIX MpeCTaBlIeHu 00 3 PexTuBHOCTH
yNpaBJIEHYECKUX PELICHUH, OCHOBHBIX BHIAaX (YHKIMOHAIBbHOW 3(deKTuBHOCTH, cUCTEME
KOJIMYECTBEHHBIX M KaU€CTBEHHBIX MOKa3aTeeH.

CopepxaHue IPAaKTHUECKOTO 3aHATHsI OXBAThIBAET KPYr TAaKUX BOIIPOCOB, KAK 3HAUEHUE,
(GYHKIMM W BBl KOHTPOJIS, MPOIECC KOHTPOJISI U METOJIbl €ro OCYIIECTBICHHUS, MOHSATHE
3 PEKTUBHOCTH YNPABICHUYECKUX peIIeHUH, (YHKIMOHAIBHYIO KiIacCH(UKAIMIO €€ BUIOB,
MOKAa3aTeN! OLICHKH.

[IpakTuyeckue HaBbIKH: (OPMHPOBAHHE CHOCOOHOCTEH 1O, BBIMOJHEHHUIO TMPOLEAYD
JIEMCTBHM T10 BBIIIOJIHEHHUIO KOHTPOJIS YIIPABIECHYECKUX PEIICHMI.

B pesynbTare u3yueHus: JaHHOW TEMBI CTYJIEHT JOJDKEH 3HATh IOHATHE M BUBI KOHTPOJIS,
HEOOXOIUMOCTh €ro MpPOBEICHHs, YMETh OPraHM30BbIBAaTh IPOLECC KOHTPOJS, BIAJETh
HaBBIKAMM OIPEJEJICHUS] NMPUYMH U BBISBICHUS OCHOBHBIX 3a7a4 KOHTPOJIS, TAKXKe CTYIEHT
JIOJIKEH 3HaTh MOHSATHE, BUBI () ()EKTUBHOCTH, MOKA3aTeNN OLIEHKH, YMETh NMPOBOJUTH aHATIU3
3P PEKTUBHOCTH Ha 0a3e KOJIMYECTBEHHBIX M KAueCTBEHHBIX IOKa3aTeleil, BIajeTh HaBBIKAMU
coopa uHpopmaIuu 1st O1eHOK d(HPEKTUBHOCTH YIPABICHUYECKUX PEIICHUI.

AHanuz KOHKpemHou cumyayuu

[ToBbI1IEHNE KayecTBa IPOIYKIUN

@upMbl A U b npou3BOAAT AaHAIOTMUYHYIO NPOAYKLHIO, UMEIOT OAMHAKOBBIE YCIIOBHS
MIPOU3BOJICTBA, YPOBEHb TEXHOJOTHUH U 00BbEMBI BBIITyCKa. AHANINU3 3aTpaT Ha KA4eCTBO C IIEJIbIO
WX ONTHMHU3AIMUA W YCTPAHCHHS] TMPUYUH HEOMPABIAHHBIX PACXOI0B (PHPMBI aHATU3HPYIOTCS
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€XKeKBapTaJIbHO. 32 OTUYETHBIN KBapTaj padOoThl ObLIN MOTYYEHBI CICTYIOIINE PE3YIbTAThI.

@upma A. Ha ycrpaneHue HEHCIIPaBHOCTEW B IpoIlecce MPOM3BOACTBA OBLJIO 3aTpadyeHO
4410 pomn. CIIIA. Pacxompl Ha rapaHTHUHHBIN peMOHT coctaBwin 2506 moiut., Ha oOydeHUe
nepcoHana MeToaoM obecredeHusi kadectBa - 1500 momn. Pacxompl Ha BXOJHON KOHTPOJb
KauecTBa coctaBuim — 4568 nosi, a Ha 3aBOJACKHE HCIBITAHWA T'OTOBOM NPOIYKLHHU-
16717 nona.

Ha ycrpanenue HemcmpaBHOCTEH B mpoliecce MPOU3BOJCTBA M HEOOXOAMMBIE B CBSI3U C
3TUM KOPPEKTUPYIOIIHNE MEPOIPUATHS Obu10 moTpayeHo 3369 o

OupMe ObUIO MPEIBSIBICHO HECKONBbKO CyAeOHBIX HCKOB OT IOTpeOuTeneH,
MOTHBUPYIOIINX CBOM NPETEH3MH HU3KOW CTENEHBI0 0e30MacHOCTH H3JENHUN, YTO MPHUBEIO K
Beiriate mrpadoB B cymme 68000 momn. Pacxonsl mo ympaBiaeHUIO CUCTEMOW OOecredeHHs
KayecTBa cTaOMiIbHbI U cocTaBisAoT 1000 1oiu1. exeKBapTaIbHO.

®upma b. 3a tot xe nmepuon ¢upma b 3arparuna 50000 monn. Ha cOBEpIICHCTBOBAHUE
METOJUK 10 pa3paboTKe TpeOOBaHMN K KAdyeCTBY H3JENUA B MPOIECCE MPOECKTHUPOBAHUS,
MHCTPYKIIMU TI0 CUCTEME KauecTBa M KaueCTBa TEXHOJIOTHYECKOro Mmpolecca.

Exxemecsiuno ¢upma pacxomyer oxono 20000 momn. Ha o0ydeHHe mepcoHalia BOIPOCaM
KOHTpPOJISI M o0ecriedeHus kadecTBa, a Takxke rianupyer 10000 momi. Ha coBepIlIEHCTBOBAHHE
paboTHI 110 ONEPATUBHOMY KOHTPOJIKO KayecTBa.

Ha ycrpanenue HewcnpaBHOCTEHl MOCTaBIIMKY ObUIO pAoruiadeHo 7450 momn., a Ha
KOPPEKTUPOBKY 0OHapy»keHHoro Opaka - 1725 nosur.

Ha wuccnenoBanuss B 0051acT HaIEKHOCTH U3JeNuid u3pacxomoBano 10562 mom.
ExemecsiuHbIC  3aBOJICKME  UCHBITAHUS TOTOBBIX — m3aenuu  TpeOyror 15000  momt.
[TocnerapanTuiinblii peMoOHT obomencs ¢pupme B 752 10I11.

3anaHus:

1. CocraBbTe CpaBHUTENBHYIO TaONMIly KBAPTAJIBbHOW CTPYKTYPhI pPacXoJ0B Ha KauecTBO
nponaykuuu gupm A u b.

2. IlpoBeauTe OLEHKY LEIEBOr0 MOAXOAA KaxIoW (UPMBI K BOINpoOCy oOecreyeHHs
KayecTBa MPOIyKIUH.

3. CpaBHute 3¢ (peKTHBHOCTH MPOTpaMM IO 3aTpaTaM Ha KauecTBO 00euX (pupM.

Ananuz konkpemmnoti cumyayuulleneBast opueHTalNs peKIaMHON KOMIAHUH (PUPMBI

JlBa kocmeTnyeckux marazuHa 10 et paboTaroT B HEOOJIBILIOM rOpo/Ie.

Crpareruss marasuHa «Jloma» BbIpakaeTcsi cieqylomuM oOpaszom: «Jlyig Monoaexw,
KOTOpask JIOOUT HKCIEPUMEHTHUPOBATh B MOJIE M XOUET BBIMVISAETh CHOICIIMOATEeNbHO, Mara3uH
«Jloma» — MecTo, re Bcerja MOKHO KYyIHUTh CYHEPMOIHYIO KOCMETHUKY M MPOCIyIIaTh KypC
MakHsKa». PyKoBOACTBO Mara3uHa CTPOUT CBOIO PEKJIAMHYIO KOMITAHUIO MOJ AeBU30M: «JIoma»
— POKOBOI1 LIIISITEP 3TOTO CE30HAY.

Marasun «EBa» npuaepKuBaeTcs Apyrov mo3ummu: «JlJist 3penoi RKEHIINUHBI, )KEJTarIe
3a0BITh O CBOEM Bo3pacte, «EBa» — MarasuH, IJie Bbl HaiijleTe TOHHMaHue, COBET U HOBeillue
JOCTUXKEHUS] KOCMETOJIOTOBY.

O06a marasuHa TpaTIT Ha peKiiaMy OJWHaKOBYIO cyMMmy — 1o 5000 momn. U3 31Ol cymMmBI
Kax/plii MaraszuH Boienser 1000 nomt. — 20% pekiaamMHOro OrojKeTa Ha pa3paboTKy peKJIaMbl,
HalMcaHHe TeKCTOB U OIUIATy TPy/la CIEeHaTMCTOB, OPraHU3YIOIIUX PEKIAMHYIO KOMIIAHHIO.

Ocranbubie 4000 nomn. «JIomay pacnpenenser Tak, Kak ykazaHo B Tadbnune 1.

bromxer peknambl Mara3zuna «Jlomay

Tabmuna 1

CtonMoCTb

Pexnamo-pacnpocTpaHuTEb ConepxaHne peKJIaMHbIX MEPOTPHUSATHIA -
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Pagnocrannus 240 pexIaMHBIX OOBSIBJICHUI 1 CIOHCUPOBAHUE 1200
«PoK xaxxaplil JeHb)» cy00oTHEel nepenaun «PUTMBI MOJTBI»
Panno «Ilynbe» (xuT-napan) 160 pexitaMHBIX OOBSBIICHUIA 800
MecTtHasg MoJI0a€KHAS 10 o6bsaBienwnii mo 0,5 cTpaHUIIBI KaXI0€E, C 400
nporpamma KYIIOHAMU Ha JIbI'OTHBIE MOKYTIKU
MonosieskHas spMapka CHOHCI/IpoUBaHI/Ie (COBMECTHO ¢ IpyruMu (hupMamMu) 1600
C pa3aaueil 00pas3IoB TOBapOB

Bonpoce! u 3ananus:

1. B yeM cocTosAT OTIWYHUs IENEBBIX MO3ULIMNA ABYX Mara3uHoB? Uem oTiauvaercs ux
KIIMEHTYpPa, HACKOJIBKO OHA MOXKET OBITh MOCTOSTHHOM?

2. KakoB MOXeT OBITH LI€JIEBOM MMHIK Mara3una «EBa»?

3. Ha yem BbI pekOMeH1yeTe KOHUEHTPUPOBATh BHUMAHUE aJpecaToB peKyiaMbl «EBay?

4. CocraBbTe IPUMEPHBINA PEKIAMHBIH IJIaH JJ1s MarazuHa «EBay.

Ipono/KuTEILHOCTD 3aHATHSA — 6 yacoB / 1 yac

IIpakTuyeckoe 3ansaTue 15-17

Bun npakTuueckoro 3aHATHA: J€JI0Bask Urpa

Tema u copepxanue 3ansaTus: «Knaccupukanus MeTon0B pa3pabOTKH YIPaBIEHYECKUX
peuieHuit», «MeTonbl AMArHOCTUKH MpooOsiem», «MeToAbl 1eJenojiaraHus W BbBISBICHUS
aNbTEpHATHBY

Knaccudukanus MeTonoB NPUMEHSEMbIX Ha CTagud MOJATOTOBKHM YIPABIEHYECKUX
pemieHuid. MeTonbl IUArHOCTHKU — YOpaBIE€HYECKOW TMpoOieMbl. MeToAbl  BBIABICHUS
anbTepHATHB perieHus. MeToasl BbIOOpa, pealu3alud U OLEHKH pPe3ydbTaTOB pPEIICHUS.
®DakTOpHI, OMPEACIAIONINE BEHIOOP METOa pa3pabOTKU pemieHus (MPaKTUKYIOIIee YIPaKHEHUE).
Pa3HOBUIHOCTH TEXHOJNOTHYECKHX MOJIENe W KpUTEPHUH UX BHIOOpa AN TPAKTHYECKOTO
UCIIOJIb30BaHus (pa300p KOHKPETHOMN CUTYAINH).

B mnpouecce mnpakTUYECKOro 3aHATHS TMPOBOAMUTCS MPAKTUKYIOIIUE YIPAXKHEHUs 10
onpezeneHuIo (paKkToOpoB, ONpPENesSIoUIMX BBIOOP MeToja pa3paboTku pemeHus. [IpoBoautes
pa360p KOHKpeTHOU cutyanuu «O1eHKa BO3MOKHOCTEH pUupmMbD».

[lenb 3aHATHSA: COCTOMT B (OPMUPOBAHUM HMCXOJHBIX NPEJCTABICHUNW O THUMaX 3a1ad U
METOJIOB pa3paboTOK M TPHUHATHS YIPaBIECHUYECKUX pelIeHUH, (HOpMUPOBAHHU HMCXOMHBIX
MPEJICTaBICHUI O METO/IaX BBISIBIECHUS, (POPMYIUPOBAHUS U JUATHOCTUKH MTPOOIIEMBI.

CoaepxaHre MPaKTUYECKOTO 3aHSTHS OXBATHIBAET KPYr BOIPOCOB O THUIIAX, CTPYKTYPY,
KJIacCU(UKaLMU 3a/1ad, OCOOEHHOCTSIX MX HCIIOJIb30BAHUS HA PA3IMYHBIX CTAIUAX Pa3pabOTKU
yIpaBIEHYECKUX pELICHUH, BBISIBICHHE, TIOCTAaHOBKA U (GOPMYIUPOBAHUE TMPOOIEMBI,
XapaKTepUCTHKA METOJOB, aHAJIU3 MPOOJIEMBbI IPU MPUHATHH PEIICHUH.

[TpakTH4eckre HaBBIKHU: CIIOCOOCTBOBATh ()OPMUPOBAHUIO HABBIKOB M YMEHUI B 00JacTH
METOJUYECKUX TOJIXOJ0B K pa3paboTKe, MPUHATUIO M OLIEHKE Pe3yJbTaTOB YIPaBIECHUYECKHX
peLICHU.

B pe3ynbrate u3yueHus JaHHOW TeMbl CTYIEHT JIOJKEH 3HATh OCHOBHBIEC MOHSTHSI, TUIIBI
3a/lad U METOJOB, MX KJIAacCU(UKAIHIO, YMETh MPUMEHATh d(PPEKTUBHBIE METOIbI MPUHATHUS
VIpPaBICHUYECKUX PpEHIeHUH Ha pPa3W4YHBbIX CTaAuAX HX pa3pabOTKH, BIAJETh HaBBIKAMU
NPUHITHS OOOCHOBAHHBIX YIPABICHUYECKUX PEIICHUH, 3HATH OCHOBHBIE METOJbI BBISIBICHUS,
MOCTaHOBKU U (hOpMyIHUpOBaHUs POOIEMBbI, YMETh aJIeKBaTHO U HETIPEAB3SATO TUATHOCTUPOBATh
npo0iieMy, BIaJeTh HaBBIKAMU UHTEPIIPETALUU JAHHBIX O mpobieme.

HenoBas urpa «lIpuHsATHE YINPaBICHYECKOrO pPEIICHUS HAa OCHOBE MeToaa «Mo3roBoit
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Lenp urperi: @opMUPOBaHUE HABBIKOB MPAKTUYECKOTO NMPHUMEHEHHS METOAA «MO3TOBOM
aTaKu» MPU NPUHATUYU YIIPABICHYECKUX PEIICHUN

Curyanus

Ceronust «lllepemerbeBo» - KpymnHbIA asponopT Poccuu, rae Habmromaercss TEHIEHIUS
pocTa aBHanepeBO30K B TeUeHUE nociennux Tpex Jjer: 2005 r. — 8,5 muH. naccaxupos, 2006 —
9,5 muiH. 1 2007r. — 10,2 MIH. A3pOnOPT CaMOCTOSITEILHO OCYIIECTBIISAET HA3EMHOE CEPBUCHOE
U TEeXHHYeCKoe oOcnyxuBaHHe 14 WHOCTpAaHHBIX ABHAKOMIIAHWH, CPEIH KOTOPBIX TaKue
KpynHble mepeBo3unku, kak Lufthansa u BritishAirways. Bcero xe B 2007 r. yciayramu
«lepemeTpeBO» MONB30BATUCH 73 poccuiickux U 50 3apyOexHbIX aBuHakoMnanuid. OOmias
CTOUMOCTH CE€pBHCa, MpeaocTaBieHHoro um 3a 2007r., npeBbicuia 1 Mapa. py0., a KOTUYECTBO
CaMOJIETOBBUIETOB (OCHOBHOTO IMOKA3aTeNsl TEXHUUECKON 3arpy3KH a’poropra) Bo3pocio Ha 13
%, TIpu 3TOM 3a CYTKH B CpPEIHEM MPOHU3BOAMIOCH nmpuMepHo 360 BineToB/ mocagok. OnHako,
HECMOTpsl Ha 3TU mnokaszatenu, «lllepemerbeBo» He monaj B TPOWKY JIYYIIMX a’pONOPTOB
Poccun.

3ananue

BriOpaTe BapuaHT peuieHus MO YIYYIIEHHIO paboThl a’pomopTa C MOMOIIbIO METoa
«MO3TrOBOM aTaKkm.

[Topsok BeIMOTHEHUS PAOOTHI.

1. [locraHoBKka rpo0ieMsl (3a1a4m) Nepesl TBOPUECKOM IpyNIoii, YeTKO c(hOPMYJINPOBATD:

® YTO B UTOr'€ HEOOXOAUMO MOITYYUTh UITU UMETD;

® YTO MEIIAeT MOJYyYEHUIO KEeIaeMOro.

2. TI'pynme pa3genuThCsi Ha JBE MOATPYNIBl — «TEHEPaTopoB» M «KPUTHKOBY.
«'eHeparopbl» BbIpaOATHIBAIOT HWJEH, BHOCIT NPEIJIOKEHUS, «KPUTUKH» TOABEPraroT
MO3UTHUBHOW MJIM HETaTUBHOMN ONEHKE BBIIBUHYTHIE UICH.

3. BeiOpaTh Kax/10i1 MOATPYIION pyKOBOJUTES.

4. Dtan momuyanuBoro reHepupoBanus (10-15 mun.). Unenam rpynmsl Mpeanaraercs
MUCBbMEHHO U3JIO)KUTh BO3MOJKHBIE DELIEHUS TOCTaBJICHHOM 3a7auyd B TIOJHOM THILIMHE
(o6s3arenbHOE ycnoBue). [Ipu reHepupoBaHuM uael HHAMBUIYYMBI IPOAYKTUBHEe rpymil. [Ipu
MOJIYaJIMBOM TE€HEPUPOBAaHUM BHUMAaHHE HE OTBJIEKAETCS, a KOHLEHTPUPYETCS, CO3/1aeTCs
aTMocdepa IMOWUCKA, MpPH KOTOPOM pe3yiapTaThl JIydllle M pa3HooOpa3Hee. YYacTHUKOB
CTUMYJHMpPYEeT OOCTaHOBKA, KOTJa BCE BOKPYI HaIPsSDKEHHO paboTalOT M UX HE TOPOIST
HEMEJUIEHHO o0CcyauTh wujaeto. OHU CBOOOAHBI OT HEXelaTeabHOro 'ddexra OOBIYHBIX
KOHTaKTOB HE(OPMaJIbHBIX IPYIIIL.

5. Oran HeynopsA0YEeHHOTO NEpeuncieHns uaei. PykoBoaurens nmpenyiaraeT yyacTHUKaM
[0 OYepeau Ha3BaTh 3alHMCaHHblE UMHU peuieHus npodiembl. OOcyxkeHHe OTrpaHUYHUBAETCS
HOTIBITKOM CKaTO U3JI0KUTH OTBET JJISl Y100CTBA €r0 PEerucTpaldi. DTOT 3Tall MPOAOIKAETCS 10
TeX MOp.MoKa He OyyT 3amicaHbl BCE UJIEU pelIeHUs MPOOIEMBI.

Bo3moxHble naeu:

® YIPOIIEHNUE TaMOKEHHOTO KOHTPOJIA KaK ISl POCCUMCKHMX, TaK W i MHOCTPaHHBIX
rpaXKaaH;

e puoOpeTeHre aBTOOYCOB ISl MEPEeBO30K MACCAKUPOB MO JIETHOMY OO U
YCTaHOBJIEHHE HOBBIX TEJIIECKONMNYECKUX TPAIOB;

e o0ecrieyeHre TPAHCIIOPTHOTO cooOuieHuss Mexay TepMmuHaiamu «lllepemerbeBo-1» u
«IIepemeTneBo-11;

® CTPOUTENILCTBO HOBOI'O NAPKUHIA;

® PEKOHCTPYKIIMSI CXEMbI BHYTPEHHETO 3JIEKTPOOCBEIICHHUS,;

¢ 0OHOBJICHHE TEXHUYECKOTO OCHAIIICHHUS a3pOIOpTa;

© PI'YTHUC



“gli| ©EIEPAJIbBHOE IOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATE/IbHOE CMK PI'YTUC
7 _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
PrYTHC TYPU3MA 1 CEPBUCA» Aucm 121

® PEKOHCTPYKIIMH B3JIETHOM MOJIOCHI,

® COKpallleHHe BpEMEHHU Ha 00CIIy>)KHBaHUE CaMOJIETOB (3alpaBKy TOIINBA).

6. Dtan yscHeHuss wuzaeii. Ha 53ToM »dTame MNPOMCXOAUT OBICTPOE PacCMOTPEHHE
3aperucCTpUPOBAHHOrO MEPEUHs UIEH.

7. IloaroToBKa Ka)k10M MOJATPYIIONA MUCbMEHHOTO OTYETA.

8. DTam rosocoBaHMs U paHXKUpOBaHMs. BceM ydacTHUKaM pa3zaroTcs KapTOYKH, YHCIIO
KOTOPBIX 3aBHCHT OT 4HCIa HACH, IOJIY4YeHHbIX Ha IaToM oJtane. Korma ydyacTHHKH
IPOPAHKUPYIOT NPEUIOKEHHBIE MJIEH, YKa3aB 3TO B KapTOYKaxX, PYKOBOJAUTEIb OOBSBISAET
nepepsiB. Bo Bpemst nepepbiBa OH U €ro MOMOIIHUKH JEIAI0T ITOACYETHI.

Hucmpykmadgie yuacmuuxkog npu paudxcuposéanuu. VI3 BOCbMH KapT BbIOEpUTE Kapry,
COJIEPKALIYI0 CAMYI0 BaXXHYIO HJEI0, Hamuumure Hugpy 8 B MpaBOM HMXKHEM YTy KapTOUKH,
obBeauTe UGPY KPY>KKOM, a KApTOUKY OTIOKHUTE. M3 OCTaBIIMXCSl ceMH KapT BBIOEpUTE KapTy,
COJIepKAlyI0 HAUMEHee BaXKHYIO UJIet0, HanumuTe nudpy | B mpaBoM HIKHEM YyIily KapTOUKH,
obBeauTe mHdpy KpYyKKOM, a KapTOUKy OTJIOKUTE. M3 ocTaBmIMXCS MIECTH KapT BbIOepuTe
caMblil BayKHBIN IIYHKT, 3alMIIUTE LUGPY 7 B IPAaBOM HUXKHEM YIIly, 00BeIUTE LUPPY KPYKKOM,
a KapToO4Ky OTJIOKUTE. JlefCcTByiiTe TOJOOHBIM 00pa3oM 10 TeX IOp, MOKa HE OYAYT OTIIOKEHBI
BCE KapTOYKH.

Tpebosanus k npogedeHuUIo «MO32080U AMAKUY.

1. YyacTHUKH CHIAT 3@ OOLIMM CTOJIOM JIULIOM APYT K JIPYTY.

2. 3anpeniatoTcs Copbl, KpUTUKA U KaKUe-JINOO OLIEHKU TOTr'0, YTO TOBOPUTCS.

3. BpeMmsi BeICTYIIIIEHHS KaX/10T0 yYacTHUKA — 1-2 MUH.

4. Boicka3bIBaloTCs JH00BIE UAEH, BIUIOTH 0 YTOMUYECKUX, OPEIOBBIX.

5. KonnuecTBo naei Ba)kKHEE UX KauecTBa.

6. Kaxxnast unest o0CyxaaeTcsi, KpUTUKYETCSI U OLIEHMBAETCA 0 CIAEAYIOIIUM KPUTEPUIM:

® COOTBETCTBHE MPEANOCHIIKAM M HayaJIbHBIM TPEOOBAHUSAM;

® BO3MO>KHOCTb peaIM3aliy U OTCYTCTBHE TaKOBOM;

® peanusyercs cpas3y Wiu TpedyeTcs BpeMs;

e TpeOyeT ee peanu3anus JUIIHUX 3aTpaT UIH HET;

® [IPUMEHHUMA JIU B JIpYroi cepe AesiTeIbHOCTH.

7. Kputnueckue 3aMe4aHus U3JIaratoTCsl CKaTo, JJAKOHUYHO (Meu, 00CYX AeHHE KOTOPBIX
TpeOyeT MHOTO BPEMEHH, JIydIlle TOBTOPHO PACCMOTPETH MO3XKE).

8. BblcTymare MOXHO HECKOJBKO pa3, OJHAKO BBICKA3bIBaHUS JIOJKHBI OBIThH
HENPOAOKUTEIbHBIMU.

9. IIpoAOMKUTENBHOCTD ITEPBOTO paccMOTpeHus — 20 MUH.

Ob6s3annocmu pykogooumeJiss — KOOPOUHAMOPA «MO320801 AMAKUY.

1. 3HaKOMHT WIEHOB TPYIIIHI C TPaBUJIaMU PaOOTHI U MOBEACHUSI B TPYIIIIE.

2. CtaBuT mpobJieMy U IpejyiaraeT BbICKA3bIBaTh JIOObIE PelIeHus 0e3 MpeIBapUTEIbHOTO
00 TyMBbIBaHUSI.

3. Opranu3syeT 3anuch BCEX BBICKA3bIBAEMBIX MPEAJIOKEHNN (KaK MOXKHO TOYHEE),

4. Crniequt 3a perjiaMeHTOM U COOJII0ICHUEM NEPUO0B PabOTHI.

5. Ilomoraer BBICKa3aTbCA BCEM JKENAIOIIMM, MOOLIPSIET CTECHUTENIBHBIX WIIU
HECTeIHaMCTOB, 0COOCHHO €CJIM TBOPUYECKasi aKTUBHOCTh CHUKAETCS.

6. Habupaer criekTp Bepcuil Ui pemeHus: mpooaeMbl U JHIIb IOTOM OCTaHABJIMBAETCS Ha
Jy4IlIed U3 HUX.

7. Ctumynupyet Bonpocsl THNA: «ECTb 11 CBA3b MEXAY UAECAMU»?

8. IlpencraBisier ydacTHMKAM IIOJHBIA CHUCOK HWJIEH, COCTABJICHHBIM Ha 3Tamne HX
BBICKa3bIBaHUS.

9. IlbITaercs cuCTEMAaTU3UPOBATH MJIEH 110 KAKUM-JTMOO MPU3HAKAM.

© PI'YTHUC



“gli| ©EIEPAJIbBHOE IOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATE/IbHOE CMK PI'YTUC
a _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
PrYTHC TYPU3MA 1 CEPBUCA» Aucm 122

10. ITogBoaut Toru o0Ccyx)aeHusI, UHHOPMUPYET O MPOOIEeMax, OCTABIINXCSA OTKPBITHIMU

11. He mepeOuBaeT yd4yacTHMKOB, HE KOMMEHTHPYET HX BBICKa3bIBaHUS, KAKUMH OBl
OpPUTHHAJILHBIM U OHU HU OBUIH.

Tpebosanus k omuemy.

1. KonnuecTBo uieit B 0oT4eTe JOMHKHO OBbITh MAKCUMAIBHO OOJIBIINM.

2. Veun He AODKHBI AYOIUPOBATh APYT IpYyTa.

3. U3noxenue uaei 10HKHO OBITh KPATKUM U YETKHM.

4. newn MOJDKHBI COOTBETCTBOBATH IMOCTABJICHHOM Mpobieme.

IpoxoskuTebHOCTH 3aHATHA — 18 yacoB / 4 yaca

IpakTuyeckne 3ansaTus 18-19

Bun npaxkTuueckoro 3aHATUS: MHAMBHAyaJIbHbIE NMPAKTUKYIOIIME YIPAKHEHUS aHaIu3
KOHKPETHON CUTYaluu.

Tema u conepxanue 3aHATH: «MeETOIBI IPOTHO3UPOBAHUY, «TOMOJIOTMYECKUE METOBI
pa3paboTKU YyIPaBICHYECKUX PELICHUI»

Bnusiane ¢axTOopoB BHEWmIHEW cCpeapl Ha pa3pabOTKy M pealn3aluio  albTepHATHB
ylpaBiieHYeCKUX pemieHuid. [IporHosupoBaHue cocTOsiHMS (DAKTOpPOB BHELIHEH Cpe.bl
npeanpusaTus (pa3dop KOHKPETHOM CUTYyallun).

B mnpouecce mnpakTU4YecKOro 3aHATUS MPOBOAMUTCA pa3zdbOp KOHKPETHOH CUTYyaIUH
«[IpoHuKHOBEHHE HA 3apYOCIKHBIN PHIHOKY, «OLEHKa MEPCIIEKTUB Pa3BUTHS (HUPMBI».

Lenp 3aHATHA: GOPMHUPOBAHUE MCXOIHBIX MPEJICTABICHUNH O MECTE MPOrHO3UPOBAHMS B
OPUHIATUMA PEUIeHUH, TUIIOJIOIMM IIPOrHO30B M METOJaxX IMPOTHO3UPOBAHUSA, a TaKkKe
(dbopMHpOBaHHE UCXOIHBIX MPEACTABICHUN O CUCTEME CETEBOTO IUIAHUPOBAHUS U YIPaBIICHUS,
UX MecTe B pa3paboTKe YIpaBIIEHYECKHUX PEIICHUH, 11eJIeBOM HaIlpaBJIE€HHOCTH COCTaBICHUS
CETEBBIX MOJEJIEH, TEXHOJIOTHUAX UX IOCTPOCHHUS U pacyeTa.

[IpakTHueckre HaBBIKH: CIIOCOOCTBOBATh (POPMHPOBAHUIO HABBHIKOB U YMEHHUH B 0051acTH
CUCTEMHOIO TMOAXOAAa K HCCIENOBAHUIO BIHSHHA BHEIIHEH CpeAbl Ha pealn3alvio
YIIPABJICHYECKUX PEIICHUN.

CopepxaHue NPaKTUYECKOTO 3aHATHS OXBAThIBAET KPYr BOIPOCOB, TaKMX, KaK IOHATHE
IPOTHO3UPOBAHUS, €0 MECTO B MPUHATUU PEIICHWH, THUIIOJOTHsS IMPOTHO30B U METOJOB
IIPOrHO3UPOBAHMS, a TAK)KE IMOHATHE CUCTEMBI CETEBOTO IJIAHUPOBAHUS U YIIPABJICHNUS, CETEBOU
MO/JIEJIH, TEXHOJIOTHH ITOCTPOSHMSI U pacueT napaMeTpoB CETEBOrO rpaduka.

B pesynbraTe u3ydeHUs JaHHOMW TeMbl CTYACHT JOJDKEH 3HaTh MOHATUHHYIO 0a3y
IIPOrHO3UPOBAHUS, THUIOJIOTHMH MPOrHO30B, YMETh MPUHUMATh OOOCHOBAaHHBIE YIIPAaBIEHYECKUE
pEIIEHUsT Ha OCHOBE IPOTHO3HBIX OLIEHOK, BJIAJETh HABBIKAMHU IPOBEIEHUS NPOTHO3HBIX
YIpaBICHYECKUX OIICHOK, MOMCKa MH(pOpPMAIUU JIJs NPOBEIACHHS MPOTHO3HBIX OIIEHOK, 3HATh
OCHOBHBIE TOHATUS U OINpPEAEIEHUS CUCTEMBI CETEBOrO IJIAHUPOBAHUS U YIPAaBJICHUS, YMETb
MIPOBOAMTH pacyeT MapaMeTpOB CETEBOM MOJENH, BIaJAETh METOJMKOM MOCTPOEHHUS CETEBOTO
rpaguka.

Konumponvhuvie 6onpocuwi:

1 ITpuBenuTe NpUMeEpHl TUIIOB IPOTHO30B, Pa3IMYAIOLINXCS 110 [IEIEBOMY KPUTEPHIO.

2 Yem OTan4aroTCs MIIaHOBBIN, MPOTPAMMHBIN M OpPraHU3aIMOHHBIN IPOTHO3?

3. YeM OTIMYAIOTCS METOJIbI HCTOPUUYECKON U MaTEMaTUYECKON aHanoruu?

4 KaxoBbI 1ocTOMHCTBA ¥ HEAOCTATKH MeTo A «Jlembdu»?

5. B uem mpuurHa MONYJISIPHOCTH B COBPEMEHHOM YIIPABIEHHUH U MPOTHO3E METOJa
MPOTHO3HBIX CIIEHAPUEB?

6. Pa3BuTme, KakuMX OOBEKTOB JIydllle BCEro IPOrHO3UPOBATH  METOAOM
MOP(OJIOTHUECKOTO aHaIn3a?
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7. B xakux ciydasx, W A8 KakuxX LeJedl Mpu NPUHIATHM PElIeHUil 1ernecoo0pa3Ho

MCII0JIb30BaTh AKCIIEPTHBIE METO/IbI POTHO3UPOBAHUS?
8.  Ilepeuucnure OCOOCHHOCTHM  MPOTHO3UPOBAHHS HA  COBPEMEHHOM  JTare
00I111eCTBEHHOT'0 U SKOHOMUYECKOT'O Pa3BUTHS?
I[Ipono/xuTebHOCTH 3aHATHA — 12 yacoB / 2,5 yaca

IpakTnyeckue 3ansaTus 20-21

Buj npakTrueckoro 3aHATHS: MHIUBUIyalbHbIE IPAKTUKYIOLINE YIIPaKHEHUS

Tema u coxmepkanue 3aHsATHA: «MeToabl BeIOOpa albTepHATHBY, «MeToasl BBHIOOpA
QJIBTEPHATHB B YCIOBHSX OIPEACIEHHOCTH PUCKa»

HeonpeneneHHocTh U pUCK B yIIpaBlIeHYECKUX pelieHUsX. [IpuemMpl NpuHATHS pelleHus B
YCIOBUSAX HEONPEAEICHHOCTH W pucka. CTpaTeruu YHpaBiIeHHUsS PHUCKAMU B OpraHU3aLUH.
[lcuxomorusi TOBeNEHUS PYKOBOAUTENSE B yCIHOBHAX pucka. OCOOECHHOCTH TPHHATHUS
yIpaBJIEHYECKUX pellIeHU B cepe Typu3Ma U cepBuca

B nmpouecce npakTHUECKOro 3aHATHUS MPOBOJUTCS MNPAKTUKYIOLIUE YHOPaKHEHUS U
JUCKYCCHsl O MPUHATUIO PEUIEHUH B YCIOBHMSIX HEOIpPENeIEHHOCTH M pucka. IIpoBoaurtcs
pa3z0op KOHKpeTHOM cuTyanuu «OnpeaeneHne CTeNeHN pyucka Ipy NPUHATUU YIIPaBIEHYECKOIO
peLeHUs»

[lenb 3aHaTHA: GOPMUPOBAHNE UCXOIHBIX MPEACTABICHUN 00 YCIOBUSIX ONpPEAEICHHOCTH,
METO/ax BbIOOPA AJIbTEPHATUB B YCIOBHSIX OIPEICICHHOCTH.

[IpakTH4yeckne HABBIKH: CIIOCOOCTBOBATH (DOPMUPOBAHUIO HABBHIKOB M YMEHH B 00JacTH
METOA0JIOTUU Pa3pabOTKU U BbIOOpa YIPABICHYECKUX PELICHUN B YCIOBUSIX HEONPEIEIeHHOCTH
U pUCKa.

CopepxaHue MPaKTUUYECKOTO 3aHATUS OXBAThIBAET KPYT BOIIPOCOB, TAKUX KaK, YCIOBHS U
0COOEHHOCTH, METO/IbI IPUHSATHUS PELICHUI B YCIIOBUSAX OIPEIEICHHOCTH.

B pesynbrare n3ydeHus: JaHHOM AMCLMILIMHBI CTYAEHT JOJDKEH MMETh NPEACTABICHUE O
MeTOJIaX BhIOOpa albTEPHATUB B YCIOBUSAX ONPEIEIIEHHOCTH, B YACTHOCTH, B CIy4ae MHOXKECTBA
KOHKYPHPYIOIIUX L1e€Jel, yMeTh BbIOMPATh palliOHATIbHBIC BAPUAHTHI ACHCTBUI B MPAKTUYECKUX
3a/1a4ax NPUHSTHS pEIICHUH.

WuauBHyanbHble NPAKTUKYIOIINE YIPAXKHEHUS

3ananue 1.

B cucreme mapkeTMHra Ba)xHO€ 3HaY€HHE OTBOJUTCSA BBIOOPY 1Li€J€BOro phiHKA. OlLeHKa
KQKIOr0 pPbIHKA MOJKET MNPOM3BOAMTHCA OaIbHBIM MeToJoM. B  Tabmuue mnpuBeeHsl
pe3ysIbTaThl OAJUIBHOM OIIEHKH 8 PHIHKOB.

Kpurepi MakcumanbsHoe PeIHOK

koa-Bo OamioB | A | b B |T O | E XK |3
Junamuka npoaax 4 4 8 0 4 0 4 4
JlonrocpovHbIe MEePCIIEKTUBEI 0 0 6 0 12 |0 6 0
EMKOCTB pBIHKA 0 6 3 0 0 6 3 3
DKOHOMHUYECKHE (PaKTOPHI 5 5 0 5 10 |5 5 0
Ce30HHOCTb 3 0 0 3 3 6 0 3
DupMBI KOHKYPEHTHI 10 |5 5 10 |5 5 5 5
OTtHoOmICeHUE: 3arpatel  Ha 3 3 0 6 3 0 0 3
MapKETHHT/TIPOAAXKH
Umumpx Gupmel 0 2 0 2 2 2 0 4
JlenexHble pecypchl 6 0 6 6 6 0 0 0
MOKYIaTeJen
COBITOBBIE YCIIOBHS 6 0 6 6 6 0 0 0
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Bonpocs! u 3ananus:

1. C nomoupto OaIBHOIO MeETOJAa OLEHUTE HPEJCTAaBICHHbIE PBIHKM C MO3ULMN
IPUOPUTETA UX OCBOCHHSI.

2. VYcraHoBuTe 3HaueHHE KOI(Q(GUIMEHTOB BECOMOCTH (3HAYUMOCTH) KaXXAOro W3
KPUTEPHEB OIICHKH PBIHKA, TaK, 4TOOBI UX cyMMa Obla paBHa 1. OO60cHYyiTE CBOI BHIOOD.

3. IlpoBenuTe OLEHKY IPEJCTABICHHBIX PHIHKOB C y4eTOM KO3()()UIMEHTOB BECOMOCTH
OTJENIbHBIX KPUTEPHUEB.

4. CpaBHUTE NOIY4YEHHbIE PE3YIbTAThl IPUOPUTETHOCTH OCBOCHUS PHIHKOB M0 OaJIIBHOMY
METOAY H C y4eTOM KO3 (UIIEHTOB BECOMOCTH KPUTEPHEB.

3ananue 2

Q@upma mpomaer cBoi ToBap B 4 perunonax. McxomHas wHpOpManus O KOJIWYECTBE
NOTEHIMAJIBHBIX MOKyIaTesnel ToBapa (pUpMbl, 00beMe MOKYIIOK €€ TOBapa B CPEIHEM OJIHUM
MOKyHarejaeM B TOJ, OKUAAEMOM YBEJIMUYEHHH WJIM COKPAIEHHH JOJIM PBIHKA B pe3yJbTare
KOHKYPEHILINH, 3aTpaTax Ha U3y4eHHE PbIHKA B KAXKJ0M U3 PETMOHOB NpUBE/IeHa B TaOJIHIIe

[Tokazarenu Pernorbt
1 2 3 4

1.  Uwucno moTeHIUAIbHBIX MOKYMATENCH,

qel. 1500 2200 2800 1100
2. TopoBoii 00beM HPHOOPETEHHOTO

ToBapa B pacuere Ha 1 mokymarens, | 4000 5000 3000 3000
py6./ron +0,2 -0,1 -0,3 +0,2
3. Oxummaemoe uaMeHeHue jou peiaka | 500 400 600 300
4.  3arparhl Ha H3YYCHUE PBIHKA, THIC.

pyo.

Bonpocs! n 3ananus:

1. Kakoii 00beM peanu3aiiuu ToBapa MOXKET MONYYUTh (pUpMa B KaKJIOM pEruoHe?

2. IlpoparwxupyiTe peruoHsbl 10 MPUOPUTETHOCTU MTOCTABKH TOBapa (YUPMEI.

3ananue 3

Ha mnpenmpusitun mimaHupyercss TPOU3BOACTBO HOBOro ToBapa. Okumpaembie OOBEMBI
BBIITYCKAa, COOTBETCTBYIOIIAS [I€HA 3a €IMHUILY TOBapa U MpsSIMbIE 3aTPaThl MPUBEJCHBI B TAOIHUIIE

OO0BeMBI BBITTyCKa TOBapa SBISIFOTCS MPEISTbHBIME TSI COOTBETCTBYIOIINX IIEH U MIPSMBIX
3arpaT. MHBIMH croBamu, JTH00O€ MPEBBIIICHHE OJHOTO M3 OOBEMOB IMPOU3BOJICTBA TpeOyeT
WCIIOJIH30BAaHUS CIICYIONNX, OoJieeé HM3KUX IIEH W TpsAMBIX 3arpaT. KOCBEHHBIE 3aTpaTrhbl
oxkugatorcs B pazmepe 200 Teic. pyO. mpu 1r0060M 00beMe MPOU3BOACTBA 10 U BKIO4ast 40 ThIC.
IIT.

[Tpu mpeBBIIIEHUH 3TOTO BBITYCKA KOCBEHHBIE 3aTpaThl OyayT cocTaBisTh 240 ThIC. pyo.

O0Bem pou3BoOCTBA TOBApa Ilena 3a 1 ToBapa [Ipsimble 3aTpathl Ha 1 TOBapa
(mr.) (py0) (py0)
10000 120 96
20000 112 90
30000 105 85
40000 100 82
50000 96 80
60000 90 79
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70000 84 78
80000 80 7

Bomnpocsl 1 3aganus

[Tpunsate pemienne o006 oO0beMe NPOM3BOACTBA TOBapa M YCTAaHOBUTh Ha Hee
COOTBETCTBYIOIIYIO PEIHOYHYIO IICHY TaK, 4TOOBI 3TO ObLIO HAMOOJIee BBITOTHO JIJIST (PUPMEI.

3amanue 4

B HOBOM rony ¢gupma ruiaHupyeT MpOW3BOACTBO HOBOHM mponaykuuu. [lepBoHauanbHbIe
UCCJICIOBAHMSI TOKa3bIBAIOT, YTO BO3MOXKHA €€ MpoJaka IO YEThIPeM pa3IHYHbIM LIEHaM.
JlaHHbIE IO KaXX1I0MY BapUaHTY IIEHbI IPUBEICHBI B TA0JIUIIE

BapuanTel
ITokazarenu 1 5 3 Z
1. Ilena, py0. 90 75 60 84
2. TlpsiMble 3aTpaThl HA €IUHUILY IPOIYKIUH, PYO. 45 95 60 84
3. ExeromHslit 00beM MpPOJIaX, THIC. MIT. 600 400 250 120
4. E>xerojHble 3aTparhl Ha COBIT, THIC. pYO. 15000 22500 15000 10500
5. KamuraneHbie BIOXXKEHUS, THIC. pYO. 12000 9000 6000 4500

KanuranbHable BoxeHUs: pupMbl OyAYT MOJIHOCTbIO CAMOPTU3UPOBaHbI B TeueHUH 10 jerT.
E>xeroHple HOpMbI aMOPTU3ALIMK HAa MPOTSHKEHUM ITOrO CpPOKa OJUHAKOBBL. OTUUCIIEHHA U
Hajoru u3 npuObuin coctaBisiioT 60%. Ha npou3BoacTBEHHBIE HCCIIEIOBaHUS U Pa3pabOTKU
bupmoii yxe uspacxonoaro 3000 Teic. pyo.

Bomnpocs! u 3aganus

1. IlpoBectn aHanM3 ajdbTEPHATUBHBIX LIE€H, JaHHbIX B Tabmune. Kakas nena Oyxer
HauOosiee BeIrogHONU? HeoOxomumo ydecthb, 4TO ecinu (pupma OTKakKeTcs OT MPOU3BOACTBA
HOBOW NPOAYKIMH, TO BJIOXKEHHUS AHAJOTUYHBIX CPEACTB B PACIIMPEHHE TPAaJULHOHHOIO
MIPOU3BOJICTBA IPUHECET €1 10X0/ B pazMepe 7% OoT 00111el CyMMBbI 3aTpar.

2. Kak Obm BBl wucmome3oBaid 3000  ThIC. pyO., HM3pacxoJOBaHHBIE Ha
IPEIPON3BOICTBEHHBIE UCCIIEIOBAHUS U Pa3pabOTKuU?

Koumponvrvie éonpochwi:

1. [ToueMy uHpOpMaIKsI CUUTAETCS OCHOBOM YIIPaBIEHYECKUX PELICHUH?

. Onpenenute MOHATHS «ONPEAETCHHOCTDY, «HEOMPENEICHHOCTE)» U «PUCK»?

. Kak oneHuBaroTcs pyucKu Npy yIpaBIeHUH MPENTPUATHEM?

. Kakue Bunpl puckoB Bam uzBectHb1?

. UeM 4MCThIE PUCKU OTINYAIOTCS OT KOMMEPYECKUX PUCKOB?

. Kakne Meroap! cHUKeHN cTeneHn pucka Bel 3HaeTe?

. B xakom Buae opopmiisercss undopMarus 1y pa3paboTKH YIPaBICHYECKUX PELICHU?
. B yem 3akmtoyaercs MeToJ1 CTpaxoBaHUs pucka?

9. C noMo1Ipio Kakux MeToIoB o0pabaTbiBaeTcss HHPOpMaLUs O BHEIIHEH cpene?

10. Kakne MeTopl TPOTrHO3UPOBAHUS UCIIONB3YIOTCS IIPU aHAIU3E AIbTEPHATHUB?

11. Kakue TexHHUYECKHE CpPEICTBA MCIONB3YIOTCS TpPU MOATOTOBKE U 00paboTke
uH(popMalu o0 BHeUIHel cpene?

12. Kakue ocHOBHble (aKTOpbl BIMAIOT HA TNpoOIecC pa3pabOTKU U HPUHATHS
YIIPABJIECHYECKUX pPEIICHUIN?

IIpono/xuTenbHOCTH 3aHsATHA — 12 yacoB / 3 yaca

03N L KW

IpakTnyeckue 3aHaTHA 22-23
Bux mpakTudeckoro 3aHATHA: NPAKTHKYIOMIME YHOPaKHEHHS, AaHAIW3 KOHKPETHOH
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CUTyalluHu.

Tema u conepxaHue 3aHATHS: «MeETOABI COIJACOBAHUS M YTBEPXKIEHUS PELICHUI,
«MeTtozp! oLeHKH 3(PPEKTUBHOCTH PELICHUI

Mertoauka ouenku 3¢dexkruBHOoCTH pemeHus. KonmnyecTBeHHAass M KaueCTBEHHAs OICHKA
yIpaBJIeHYECKUX peleHuid. Pacuyer cOBOKYMHON 3((QEKTUBHOCTH YIPABICHUECKUX PpEIICHUM.
Pacuer s ¢dexTuBHOCTH pelieHH O BBIMOJHEHUIO OTACIBHBIX YIPABICHUYECKUX (YHKIUN
(mpakTHKytouiee ynpaxkHeHue). DakTopbl NOBbILEHUS 3((EKTUBHOCTH YIPaBIEHYECKUX
pemienuii (pa300p KOHKPETHON CUTYAITUH ).

B npouecce mpakTH4ECKOro 3aHsATHs IPOBOIUTCS NPAKTUKYIOIIUE YIPAXKHEHUS 10 OLICHKU
3 PEKTUBHOCTH yIpaBlieHYeCKUX pemeHuid. I[IpoBoauTcss pa3dbop KOHKPETHOW CHTyaluu
«IIpousBoacTBEHHAs AEATEIBHOCTh HA OTPAHUYEHHOW TEPPUTOPUM

Lenp 3anarus: (HOpMUPOBAHHME HCXOAHBIX MPEICTABICHUH O METOJaX M TEXHOJIOTHUSX
COIJIACOBAHUS M YTBEP)KICHMS PELICHUH, a Takke (GOPMHUPOBAHUE UCXOIHBIX IPEICTABICHUN O
HEO0OXOIUMOCTH U BO3MOKHOCTH OLEHKU 3(h(PEKTUBHOCTU NPUHSATHS PELIEHUM, METO/1aX OLEHKU
3¢ (EeKTUBHOCTH YNPaBICHYECKUMHU PELICHUSAMHU.

[IpakTHyeckre HaBBIKU: CIIOCOOCTBOBATH ()OPMHUPOBAHUIO HABBHIKOB M YMEHHH B OOJIACTH
METOAMKH OLIEHKU 3P (HEKTUBHOCTH YIPABIEHYECKUX PEIICHUI.

CopepxaHue NPAKTUYECKOTO 3aHSATHS OXBAaThIBAET KPYr BOIPOCOB O METOJAaX OLECHKHU
3¢ (EeKTUBHOCTH YNPABIEHYECKUX PEIICHU, CYITHOCTH METO/Ia 3aTPaThl-NPHObLIb.

B pesynbTaTte nzyueHus JAaHHOM TEMBI CTYJIEHT JOJIKEH MUMETh MPEACTABICHUE O METOAAX
U TEXHOJNOTMSX COIJaCOBAHMA M YTBEP)KIEHHUS PEIICHUN, KOHTPOJIA  pa3MELIEHUs
YIPaBICHYECKUX PEIIEHUN, YMETh OpPraHU30BBIBATH IPOLIECC COIVIACOBAHUS U YTBEP)KIECHUS
pEILIEeHNI, KOHTPOJIA 3a UX pealn3alnel, BlIaleTh HaBbIKaMU IIPOBEIACHMS KOHTPOJIS pealn3alun
YIPaBIECHUYECKUX PELIEHUH, 3HATh METO/IbI OLIEHKH YIPaBIE€HUYECKUX PEIIEHUHN, YMETh aJIeKBaTHO
U HE MpenB3sTO OleHHMBaTh 3()()EKTUBHOCTH YNPABICHUYECKHX PpEIICHUH, BIaJeTh HaBBIKAMHU
NPUHUMATh 0OOCHOBAHHBIE PEIICHHUS.

AHnanuz konkpemuou cumyayuu

IIponuknosenue Ha 3apy0OedcHblLl PLIHOK.

@upma X (repmanusi) Oosee 20 neT crnenuanu3upyeTcs Ha MPOM3BOJCTBE apMaTyphl U
MPUHAJJIEKHOCTENH U1 BaHHBIX KOMHAT U BOJOIPOBOJHON CHUCTEMbI (KpaHbI, Y3Jbl, IyIIEBOE
oOopynoBanue). PupMa mpeiaraeT CBO MPOAYKIUIO KaK JUIsl TOMAITHUX XO3SIMCTB, TaK U JJIs
Pa3JIMYHBIX OpPraHU3aLUi.

Jonst upMbl Ha BHYTpeHHEM pblHKE — 32%, Ha pbiHke Opanuun — 8%. bensrun — 3%, a
KpyIHas aMepUKaHCKas TOProBas KOMIIAHUS €KEroJHO 3aKynaeT okojo 4% Hnpou3BOAMMON
nponaykuuu ¢upmel 1 npoaaxu B CHIA (mons 6%). OOmmii exxerogHsiii 000poT KOMITaHUU
npesbimaer 40 MITH. MapoK, a MO YKa3aHHBIM PBIHKAM - 25 MJIH. MapoK.

Juddepenumanus OpoayKIMHU MPOU3BOAUTCS (GUPMOM IO pasMepam, LBETY, CTHIIIO,
OT/eNKe (METAIUTMYECKON W TIJIACTHKOBOM), YTO JAaeT BO3MOXKHOCTH 3aHSATH 00Jiee MPOYHBIC
PBIHOYHBIE ITO3ULINN.

HenaBHo ¢upma X 3akazana wuccinepoBaHue pelHKa B Poccun. OOHazexuBaroniye
pe3yabTaThl NOOYAUIN (PUPMY K aKTUBHOMY BHEAPEHHIO HA POCCUICKHI PHIHOK, HAMETUB CPOK
BHEJJPEHUS — OJIMH T'OJI.

Bompoce! u 3aganus.

1. [Topekomenayiite pupme myTH BHEAPEHUs Ha pbIHOK Poccum.

2. VYKaxuTe TOTCHIMAJIbHBIE TPYJHOCTU.CBA3AHHBIE C KAXKIOW BO3MOXHOCTBIO
IIPOHUKHOBEHUS Ha PBIHOK.

3. Broibepure Hambonee MPEANOYTUTENBHBIM METOJ MPOHUKHOBEHUS (HUPMBI Ha
POCCUNCKHN PBIHOK.

4. Ilpemyoxxure MyTH TOBAPOABHKEHUS U PaCIpeeNiCHHs TOBApOB (GUPMBI HA POCCUIHCKOM
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pBIHKE.
HnousuoyanvHvle npakmukyowue ynpariCHeHus
3amaunue 1

B xonmurepckoil W Hayale KaXIOTO JHS HYXHO PEIIMTh BOMPOC O TOM, CKOJBKO
MUPOXKHBIX HEOOXOOUMO HMMETh W 3amace, 4ToObl yAOBIETBOPUTH crpoc. CebecTOMMOCTh
Kaxaoro mnupoxHoro — llpy0., a mpomaercs onHo mo 20py6. 3a mTyky. IIponats
HEBOCTPEOOBAaHHbIE MUPOXKHBIE HA CIENYIOMIMHA J€Hb HEBO3MOXKHO, MIOATOMY OCTATOK OOBIYHO
pacmpojiaeTcsi B KOHIIE JHs M0 Spy0. 3a mryky. Cpoc Ha MAPOXKHBIC B MPEABITYITUE THU ObLT
CIIETYIOIIHM:

Crnpoc HanupoXKHbIE B JACHb 1 2 3 4 )
Yacrora cripoca 5 10 15 15 5
BeposTtHOoCTh MOKyIKH 0,1 0,2 0,3 0,3 0,1

Onpenenure, kKakue (pakTOPhI OKA3BIBAIOT BIMSHIE HA KOJICOAHUS CIIPOCa HA MMUPOIKHBIC.

Hcnone3yss MeToln TMJIaTeKHOM MaTpulbl (MO KPUTEPUSAM MaKCHUMaKca, MaKCHMUHA,
MUHUMAaKCa), ONPEICITUTES, CKOJILKO MUPOKHBIX JIOJKHO MTPOU3BOIUTHCS B HAUAIEe KaKIOTO JTHS.

3aganue 2

®dupma BBHIOWpPAET OJHY M3 TPEX MPOU3BOJICTBEHHBIX TEXHOJIOTHHA, KaXIas U3 KOTOPHBIX
OTIIMYAETCS Pa3HbIM COYETAHHWEM HCIOJB3YEMBIX PEecypcoB (TpyAa U MaTepHaioB), TaOIUII.
Lena equuunb Tpyaa - 200 gost., a eauHUIB Matepuana — 400 qos.

XapakTeprucTUKa TEXHOJIOTH TPOU3BOJICTBA TOBAPOB

Texnomorun
Oo6BeM A B B
BBIMTyCKa
Topapa 3aTpaThl 3aTpaThl 3aTpaThl
Tpyaa Martepuana | Tpyaa MaTepuana Tpylda | marepuaia

1 9 2 6 4 4 6
2 19 3 10 8 8 10
3 29 4 14 12 12 14
4 41 5 18 16 16 19
5 59 o 24 22 20 25
o S5 7 33 29 24 32
7 120 8 45 38 29 40

Bonpocs! u 3aganus

1. OmpenenuTe, Kakyl0 TEXHOJIOTHIO BbIOEpeT ¢upma Mpu KaxaoM oObeMe BBHIMyCKa
TOBapa.

2. Kak n3aMeHuTCs BHIOOp TEXHOIOTHH (PUPMOIA, €CITH 1IeHA €AMHULIBI TPYA YBETUIUTCS JI0
300 moiut., a eHa eNUHUIBI MaTepraja OCTAaHETCS MPEXKHEN?

3aganue 3

[TpoMBINIIICHHOE TIPEITPHUITHE TPOU3BOIUT 3eMIICPOHBIE MaHbl. COBIT MAllTUH TIa/1aeT.
PykoBonuTenb MpeANnpuUsSTUS TPUHSIT PEIICeHHe O BO3MOKHOCTH OIUIATHI MPOIYKIIMH B BUIE
nu3uHTa. B KadecTBe TU3WHTOATENIS BRICTYIIAET caMo MPeANpHUsATHe. MalIiHbI CTAIH YXOJIHTD C
npennpusaTust ObicTpee, yeM (UHAHCOBOE TOIMOJIHEHHWE pacueTHOro cyera. Yepe3 roj pabOThI
MPHIIIOCH OTKA3aThCsS OT 3TOH CHCTeMBbI. Torja TJIaBHBIM 3KOHOMHUCT TPEUIOKHIT Pa3ieiiuTh
paboumii mepcoHan MPEANPUATUS Ha TOCTOSIHHYIO UM BPEMEHHYIO 4acTh. [locTosiHHas 4acTh
nepcoHana paboTaeT HE3aBUCUMO OT 00bema cObITa MaIllvH, a BpEMEHHasi — B 3aBUCUMOCTH OT
KOJIMYECTBA MOCTYMHBIINX 3aKa30B.
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Hcnone3ysl JaHHbIE TaONHIIBI, OLIEHUTh SKOHOMHUYECKYIO 3(h(PEeKTUBHOCTD JIBYX pELICHHI
JIBYMsI METOZ@MU: TIO COMOCTABJICHUIO KOHEUHBIX PE3YJIbTATOB M M0 KOHEUHBIM PE3yJIbTaTaM.

O0Bem
OO6mue 3aTpaThl B [Tpu6bLTE MITH.

[TpunsTOCpCEIICHNE peaTM3AIMHATIPOTYKITH MECSIIT MITH. DYG 6

1 B MECSII] MJIH. PYO. - PYO- pyo.
Opranuzanus TM3UHTa 8,051 8,234 -0,183

Henenue
[Tepconana Ha TOCTOSIHHYIO H 8.051 6,537 1,514
MIEPEMEHHYIO YaCTH

3amaune 4
HmeeTcst nBa BapuaHTa (DMHAHCHPOBAHMS CTPOUTEIIBCTBA C PAa3HBIM PACIPEICICHHEM

o0mieit cymmbl (puHAHCHpOBaHUS 10 ToaaM (Tabmuna). [IponenTHas craBka 3a kpeauthl 20% B
TOJI.

BapuanTtsl 1-ii ron 2-01i Tox1 3-uii rof 4-p1ii ront
Bapuanr 1 250 250 250 250
(mutH. pyO0.)

Bapuant 2 50 150 300 500
(mutH. pyO0.)

OnpenenuTth: KaKoil BapuaHT BBIFOJIHEE U KAKOBA peajbHasi CTOMMOCTh IPOEKTA.

3ananue 5

OO6muii cObIT mpoaykuuu GupmMsl B ropoaax A, b, B BeIOpaHHBIX B KauecTBE OOBEKTOB
olleHKH 3((HEeKTUBHOCTH pekyiambl, cocTaBsl 3600 KOHTEeHHEpOB MNPOAYKLIMH [0 Hayana
pexnambl U 6400 KOHTEHHEpPOB MOCie €€ MOSBICHUS. B «KOHTPOJIbHBIX» (HE MOJBEPIIINXCS
pexiame) ropoaax I', JI, E o6bem mpoaax coctasinsin 4600 KOHTEHHEpOB B NMEPBOM MEpPHOJE U
5750 — Bo BTOpOM.

[TouToBas pekiaMa ¢ MOMOILBIO CHENUATbHBIX OYKJIETOB oOecreynsia MojiyyeHHe 3aKa30B
o0um o6bemoM 600 koHTeliHepoB B roposax A u b (B ropoae B paccbuika He MpoU3BOANIIACS).
B ropogax A. b, B Taxxe Obu1a paBHOMEpPHO 3aj/leficTBOBaHa TeJIeBU3MOHHas pekiama. Kpome
TOrO, B TOpoJie B npumensnace paguopexnama.

Pacxonpl Ha pekiaMy B 3TUX TOpOJax B 00LIeH cyMMe COCTaBHIIN:

e  rtenepexsiama — 110 ToIc. momi.,

e  paauopekiama — 12 TeIc. o,

e  ajpecHas pacchUiKa OykieroB — 12,5 Thic. 10,

[Ipogaxkxa  KakaOro JONOJHHUTENBHOIO  KOHTEHHEpa MPOAYKIMH, 32  BBIUETOM
TPAHCIIOPTHBIX PAcX0J/I0B, HO HE BKIIIOYAsl 3aTpaThl Ha PeKiIaMy, MaeT (pupMe TOMOTHUTENbHYIO
npubbLTb B pazmepe 0,2 ThIC. A0

Jis pexnamonaTesneii, CaMOCTOSATENbHO U3TOTOBJISIFOIUX M PACIPOCTPAHSIOIUX PEKIaMy,
BO BCEX IOpOJaxX YCTAaHOBJICH MYHHUIMIIAIbHBIN HAJOT B pa3mMepe 5% OT BEIMUYMHBI PACXOJ0B Ha
pexsamy.

Bompocs! u 3ananus:

1. Kakyio wyacTb mnpupocTa HaTypalbHOro oObeMa Mpoaax (B TMPOLEHTaX OT
NIEPBOHAYAJILHOT0) MOXKHO OTHECTH 3a CUET PEKJIAMBI?

2. KaxoBa o6mast 3¢(eKTUBHOCTh BCEH pekjIaMHON KOMIaHUH?

3. KakoBa 3 peKTHBHOCTH IEHCTBHSI KaKJ0r0 BUJa pekiaaMbl? [lpuBeanure pacdyersl, uMes
BBUJY YTO B K&XJOM M3 TOPOAOB SKCHEPUMEHTAIbHON IPYIIBl 00bEMBI MPOJAKU B KaXKIbIN
KOHKPETHBIN MeproJ] ObLIH OJIMHAKOBBHI.
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3amanue 6

@opma  OCYLIECTBISET IOMIMB BEpXHEM JKeHCKOM oaexapl. OCHOBHas 4acTb
MPOU3BOJUMON TPONYKIUU peanusyercs BHojHe ycremHo. OpgHako ¢upMma HCHIBITHIBAET
3aTpyAHEHUS B peanu3aniy BeTpoBOK. OCHOBHBIE MMOKa3aTeNn paboThl (PMPMBI 3a MPOLUIBIA IO

IIPUBCACHEI B Ta6J'II/II_[e

ACCOPTUMEHT O0beM poJIaXkHu, IIT. Ilena 3a en/u3m. pyo.
Kyptku 1200 3600
[TanbTo 680 6000
BerpoBku 415 2700
3arpatsl GUpMBbI 3arparsl Ha u3jaeHe, pyo. 3arpartsl 3a TOJ, THIC.pYO.
Martepuansl: KypTKa 1300
EN IS 3000
BETPOBKA 800
[Ipsimas 3apaboTHas miara 560
KocBeHHbIC pacXoibl 150 750
IIpsimMble TOPrOBBHIE 100 250
U3JICPIKKH
Pacxonp! Ha pekamy 550
VYrpaBiaeHYECKHE PACXOIbI 850

®upma nosyymia 3aka3 Ha 600 mT. BeTpoBOK 1o 1ieHe 2550 py6. 3a uznenue. [Ipu stom
IpsIMblE TOPIrOBbIE M3JEPKKH BO3bMET Ha cels MOoKymareiab. B pe3ynabTaTe CyIIECTBEHHOI'O
pocTa MPOM3BOICTBA 3aTpaThl HA MaTepHalibl CHU3ATCS 10 720 py0. Ha uznenue.

Tpebyercs: onpeaennuTh BEITOAHOCTh MPEIaraeMoro 3akasa

Koumponvnvie sonpochwi:

1. Yem oOycioBieHa HEOOXOAMMOCTh HAJEXKHOW CHUCTEMBI KOHTPOJSI YIpPaBIEHYECKUX
pereHui?

2. Kakue TpeboBaHus NPEeabABISIOTCS K KOHTPOJIIO?

3. Kakue QpyHKIIUM BBIIOIHIET KOHTPOJIb?

4. Kakue Buabl KOHTPOJIS yIIpaBICHUYECKUX pelieHnil Bam n3BecTHbI?

5. Ha3zoBute nokazarenu 3ppeKTUBHOCTH peannu3aluu yIpaBIeHYECKUX PeleHni?

6. Kakue TexHruueckue cpe/ICTBa UCIOIb3YIOTCS MPU OpraHU3a[ii CUCTEMbI KOHTPOJIS?

7. B uem paznnuue Mexy opUIHaIbHON U TMYHON OTBETCTBEHHOCTHIO?

8. Kak ocymecTBisieTcst enerupoBaHue MOJHOMOYMN NpU pa3paboTKe yIpaBIeHUYECKUX
pemeHuin?

9. Kakue TpeboBaHMS MPEIBABISIOTCS K JUITY, TPUHUMAIOIIEMY pPElIeHHE?

10. Kakue Bubpl OTBETCTBEHHOCTH Bl 3HaeTe?

IIpoxo/kuTeILHOCTH 3aHATHA — 12 yacoB / 2,5 yaca

8. IlepeyeHb OCHOBHOH M JONOJIHUTEIbHON Yy4eOHOW JHMTEPATypbl; NepevyeHb PecypcoB
HHG(pOPMALMOHHO-TEJIEKOMMYHUKALMOHHOH ceTH «HHTepHeT, nepe4eHb
HHGOPMAIIMOHHBIX TEXHOJIOTHii, HEOOXOAUMBIX /1JI5l OCBOCHHS TUCHHIIIUHBI
8.1. OcHoBHas TuTEpaTypa

1.bapeimieB, A. B. OcHOBBI pa3pabOTKH YIpaBIECHYECKOTO pelIeHus : yaeOHoe nmocobue / A.B.
BapeimeB. — MockBa : ®POPYM :MH®PA-M, 2023. — 164 c. — (Bricmiee oOpa3oBaHue:
bakanaspuar). — DOI 10.12737/textbook_59f18fd67a54e9.78575180. - ISBN 978-5-8199-
0680-4. - Tekcr : anextponnsid. - URL: https://znanium.ru/catalog/document?id=421282
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(““’"" OEOEPATTBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATEJTIbHORE CMK PTYTUC
(1

2.bepexnas, E. B. Metoasl 1 Moenu IPUHATHS YIPABICHUYECCKUX PEIICHHUH: ydel. mocooue /
E.B. bepexnasi, B.1. bepexnoi. — M. : NH®PA-M, 2023. —
https://znanium.ru/catalog/document?id=424677
3.CtpoeBa, E. B. Pa3zpaboTka ympaBieHueckux pemieHuii : yaeoHoe mocobme / E.B. Crpoesa,
E.B. JlaBpoa. —  MockBa :HMH®PA-M, 2021. —128 ¢. — (Bsicuee
obOpa3oBanue:bakanaspuar). - ISBN 978-5-16-005222-9. - Tekct : anexktponHbid. - URL:
https://znanium.ru/catalog/document?id=398296
4.CmupHOB, D. A. YrpapiieHueckue pemenus : yaeOnuk / D. A. CmupHoB. — Mocksa : PUOP :
NH®PA-M, 2023. — 362 c. — (Bsicmiee odpazosanue). — DOI: https://doi.org/10.12737/2464.
- ISBN 978-5-369-00521-7. - Texcr : AIIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/document?pid=2018249

8.2./lomoTHUTEILHAS JIUTEPATYPA
1.Metoapl MpUHATHS YIPaBICHUYCCKUX pemieHui : yuyeoHoe nmocodue / B. JI. Cennepos, T. .
KOpuenko, 1O. B. Bopounnosa, E. 0. bpoBunna. — Mocksa : UHOPA-M, 2023. — 227 ¢. —
(Bricmiee obpaszoBanue: bakamaBpuar). — DOI 10.12737/20621. - ISBN 978-5-16-011735-5. -
Texcr : snexrponnsii. - URL: https://znanium.ru/catalog/document?pid=1897693 . — Pexum
JOCTYTA: 1O TOJIITUCKE.

8.3. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEICEKOMMYHUKAIIMOHHO ceTH « AHTEepHET»
1. ®epepanbHas Hanoropas ciyxba P https://www.nalog.gov.ru
2. Hanor-uanor. Coobmiecto npodeccuonanos https://nalog-nalog.ru/oplata_truda

8.4. Ilepeyens NporpaMMHOro odecne4eHns, COBpeMEHHBIX NPO(eCcCHOHAIBHBIX 0a3
JAHHBIX U MHGOPMALMOHHBIX CIPABOYHBIX CHCTEM
1. Microsoft Windows

2. Microsoft Office
3. I/IH(bOpMaHHOHHO-CHpaBOHHaH CHUCTEMA I/IHCTI/ITyTa SKOHOMMNYCCKOI'O aHaJIn3a

http://www.iea.ru/
4. DnextponHo-OnbMoreunas cucreMa ZNANIUM

Pexxum noctyma: https://znanium.com/
5. DnekrponHo-O6ubHOoTeuHas cuctema BOOK.ru
Pexxum noctyna: https://book.ru/
6. CnpaBounas npasoBas cucreMa (CIIC) Koncynprantllntoc
Pexxum noctyna: https://www.consultant.ru/
7. ®enepanbHblil mopran «Poccuiickoe oOpazoBaHue»
Pexxum noctyna: http://www.edu.ru/
8. ®denepanbHbII EeHTP HHPOPMAITMOHHO-00PA30BATEIBHBIX PECYPCOB
Pesxxum moctyma: http://fcior.edu.ru/
9. Odwunmansnerit caiit ®I'BOY BO «Poccuiicknii TOCy1apCTBEHHBI YHUBEPCUTET

Typu3Ma u cepBuca» Pexum mpocryna: https://rguts.ru/

10. Hayunas snextponHas 6ubiamnoteka E-library (mHpOpMannoHHO-CcIIpaBOYHas CHCTEMA)
Pexxum noctyma: http://www.e-library.ru/
11. UudopmanmonHas crnpaBoyHas cucreMa «MHTepHeT-BepcHs CIIpaBOYHO-IIPABOBOM

cucremsl “T'apant”» (MH(DOPMAIIMOHHO-TIPAaBOBOM MOpTai «I apaHT.py»)
Pexxum noctyna: http://www.garant.ru
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12. MuHHCTEPCTBO SKOHOMHYECKOT0 pa3Butusi Poccuiickoit denepanyu
Pexxum noctyna: https://www.economy.gov.ru/

13. CnoBapb (pMHAHCOBBIX TEPMUHOB M SKOHOMHUYECKUX TTOHSATUI
Pexxum noctyna: https://fingramota.org/servisy/slovar

14. baza nannbix MHWUOH (npodeccrnonansHas 6aza T1aHHBIX )

Pexxum noctyma: http://inion.ru/ru/resources/bazy-dannykh-inion-ran/

15. CnoBapb (pMHAHCOBBIX TEPMUHOB M SKOHOMHUYECKUX TTOHSATUI
Pexxum noctyna: https://fingramota.org/servisy/slovar

16. ba3a npeanpusTuii, KOMnaHuii ¥ opranuzanuii PO mo paznuyHsiM 061acTaM
nestenbHOCTH Pexxum noctyna: http://www.baza-r.ru/enterprises/

17. baza nanHbIX 0 CyOBEKTaX Majoro M CPEIHEro MPeANPUHUMATEIbCTBA
Pexxum noctyna: https://rmsp.nalog.ru/

18. O6mepoccuiickas o0IIecTBeHHAsT opranu3aius «POCCHIICKII COr03 TPOMBIIIJICHHHKOB U
npeanpuHuMarenein» Pexum goctyna: https://rspp.ru/

19. Uadopmanmonno-cnpaBounasi cucremMa DenepaabHOro 00pa3oBaTENBHOTO TOpTaja
«IKOHOMHUKA. Commonorus. MenemKkMeHT»
Pexxum nocryna: http://ecsocman.hse.ru/docs/27572260/

20. IIpodeccuonanbuas 6a3a COIMOIOTHIYECKUX JTaHHBIX Bcepoccuiickoro neHTpa u3yueHus
00IIECTBEHHOTO MHEHUS (BLINOM)
Pexum noctyna: https://bd.wciom.ru/

21. MUHHCTEpCTBO WHBECTULIMH, MPOMBIIUICHHOCTH W HAayKH MOCKOBCKOH 0O0JIacTH
(uH(pOpMAIMOHHO-CTIpaBOYHAs cucTeMa). IHHOBAIIMOHHBIE TEPPUTOPHUAIBHBIE KIIACTEPhI
Pexxum goctyma: https://mii.mosreg.ru/deyatelnost/tehnicheskoe-regulirovanie

22. UnopmanimoHHO-CIIpaBOYHasi CUCTeMa AJIMHUHUCTPATUBHO-YIPABICHYECKOTO MOpTaia
Pexum noctyna: http://www.aup.ru/

9. MeToauyeckne yKazaHus AJsl 00y4AIOLIUXCS M0 OCBOEHHUIO JUCIUIJIMHBI (MOIYJIs1)

[Tporiecc u3y4eHus AUCHUIUIMHBI MPEeIycCMaTPUBAET ayJIUTOPHYIO (paboTa Ha JNEKIUIX U
MPaKTUYECKUX 3aHATUSAX) W BHEAYIUTOPHYIO (CaMOMOJATOTOBKA K JICKIUSM M TMPAKTHUYECKUM
3aHATUAM) paboTy 00yUaroLIerocs.

B kauecTtBe OCHOBHOW METOJNUKH 00y4deHUs Obula BbIOpaHa METOJMKa, BKIIIOYAIOIIAs -
COBOKYIHOCTb  MPUEMOB, C  IIOMOIIBKD  KOTOPBIX  IPOUCXOAUT  LEJIECHANPABICHHO
OpraHW30BaHHBINA, IJIAHOMEPHO W CHUCTEMAaTHUYECKH OCYIICCTBIISIEMBIM TIPOILIECC OBJIAJACHUS
3HAHUSIMH, YMEHHUSIMHA U HABBIKAMHU.

B xauectBe oCHOBHBIX (OpM OpraHm3anuu y4eOHOrO Mmporecca MO JAUCITUILIINHE
«Pa3paboTka yMpaBIICHYECKUX PEHICHHI» B TpeiaraeMoid MeTOJuKe OOyYeHHs BBICTYMAIOT
JIEKIIMOHHBIE (TOTOYHBIC JIEKINH ) W MPAKTHIECKUE 3aHATHS (C UCTIOJIb30BAHUEM WHTEPAKTUBHBIX
TEXHOJIOTHI 00y4YeHHsI), a TaK K€ CaMOCTOsITeNIbHAsL pPaboTa 00yJaroIIUXCsl.

- nomouHwvle NeKyuu

Teopernueckue 3aHATHS (JIGKIIMHM) OpTraHU3YIOTCS MO MOTOKaM. Ha nexiusax u3mararorcs
TEMBbI JTUCHIUIUIMHBI, TPEAYCMOTPEHHBIE paboveil mporpaMMoil, aKIEHTUPYETCs BHUMAHHE Ha
HanbOosee MPUHIMITUATIBHBIX U CIOXKHBIX BOMPOCaX AMCIMUILTAHBI, YCTAaHABIMBAIOTCS BOIPOCHI
JUISL CaMOCTOSITEIPHOM TPOPA0OTKHU. Psim TeM IUCHUIIIMHBI W3JIAraloTCs C HWCIOJIb30BAaHUEM
WHTEPAKTUBHONW (OPMBI MPOBEACHUS JICKIIMOHHBIX 3aHITHI: MPOOJIIEMHBIC JICKIIMH C 3apaHee
MOCTaBJICHHOW MPOOJIEMON W CHCTEMOW JOKJIAIOB CTYACHTOB JUTMTEIBHOCTHIO 1O 5-10 MUHYT.
KoHcrekt nexnuii siBisieTcst 6a30i MpHU MOATOTOBKE K MPAKTUYECKUM 3aHATHSAM, K IK3aMeHaM, a
TAKXKE€ CAMOCTOATEIIbHON HAYYHOU eI TETbHOCTH.

N3noxxeHne NEKIMOHHOTO MaTepualia peKOMEHAYETCS MPOBOIAUTH B POpPME npobiemMHbix
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sexyutl. CMBICIIOBasi Harpys3ka JIGKIIMM CMEIIAeTcs B CTOPOHY OT M3JIOKEHUS TEOPETUYECKOTO
Marepuaia K (OPMUPOBAHMIO MOTHBAIMHM CAMOCTOSITEILHOTO OOYYEeHHs 4Yepe3 IMOCTAaHOBKY
npobsieM 00y4eHHs U MOKa3 MyTel pemeHus npodecCHOHaIbHBIX MPOOJieM B paMKax TOW WIH
uHOU TeMbl. [Ipy 3TOM OCHOBHBIM METOJOM BEACHUS JIEKLIIUU SBISIETCS METOJ MPOOJIEMHOTO
U3JI0’KEHUS MaTepuana.

- IPAKTUYECKUE 3aHATHUSL

[IpakTueckue 3aHsATUS 1O JucHUIUIMHE «Pa3paboTka yNpaBiICHUECKUX pPELICHHUI
IPOBOJIATCS C LENbI0 MPUOOPETEHHSI TPAKTUYECKUX YMEHUH U HAaBBIKOB B 00J1aCTH pa3pabOTKH,
NPUHSITHS U PeaTu3allii YIPaBICHYECKUX PEIICHUMN.

[IpakTuyeckas paboTa 3aKIIOYAETCS] B BBINOJHEHUU CTYJICHTAMH, I0J] PYKOBOICTBOM
mpenojaBaTenisi, KOMIUIEKca Y4YeOHBIX 3aJaHUil HalpaBJICHHBIX Ha YCBOGHHE HAy4YHO-
TEOPETUYECKUX OCHOB Pa3pabOTKU YIPABICHYECKHX PEIICHHH, MPHOOPETEHHE MPaKTHYECKHX
HABBIKOB OBJIQJICHUS METOJaMH MPaKTUYeCKOoW paldoThl C MPUMEHEHHEM COBPEMEHHBIX
MH(OPMALIMOHHBIX M KOMMYHUKAIIMOHHBIX TeXHonoruil. IIpoBeneHne mpakTUYECKUX 3aHATUN
OCHOBAaHO Ha HCIIOJIIb30BAHUM WMHTEPAKTUBHBIX (OpPM: CEeMUHAphl C 3aciIylIMBaHUEM U
00CYXXJIEHUEM JTOKJIAJIOB C IMPE3CHTAIUAMH, pad0Ta B MAJIBIX TPYIIaX, JUCKYCCUH.

- Huckyccus — oOCyXJA€HHE KaKoro-nudo BOmpoca, MpoOJIeMBbl, paccCMaTpUBAETC Kak
METO/I, AaKTUBU3UPYIOLIUNA MPOIecC OOyUYEHHUs, H3YUCHUS] CIIOKHOM TEMbI, TEOPETUUYECKOMN
npobsieMbl. BakHO# XapaKTepUCTHUKON TUCKYyCCHM, OTIMYAONIEeH €€ OT ApYrux BUIOB CIOpAa,
SBIISIETCS apTyMEHTHPOBaHHOCTh. OOCyX)mas IUCKYCCHOHHYIO MpOOJieMy, KakzIas CTOpOHa,
ONIOHUPYS MHEHHUIO COOECeHHKa, apryMEHTUPYET CBOIO MO3UlUi0. OTIMYUTEIHHONW uYepToit
JIMICKYCCHH BBICTYIIA€T OTCYTCTBHE TE€3UCa, HO HAJMYME B KayeCTBE OOBEIUHSIONIEIO Hadaia
TEMBI;

- lloknao ¢ npezenmayueti — MyO0JIMYHOE, pa3BEPHYTOE COOOIIEHHE TI0 OMIPEACIEHHOMY
BONPOCY, OCHOBAHHOE Ha IMPHUBJICYECHUH JOKYMEHTAJbHBIX JAaHHBIX, C BHU3yalu3aLuen
IPEAICTABISIEMOT0 MaTepuaa;

- Paboma 6 manwix epynnax. CTyieHTBl, Kak Oyayline CreuannucThl, JODKHbBI TPHOOpecTH
BO BpeMsl OOyuyeHHUsl yMEHMs M HaBbIKM paboTbl B KoManzae. OOyueHue B MajblX TpyIIax
(KOMaHzie), COTJIAaCHO ONPEIENCHUI0 — COBMECTHasl JESTEIbHOCTh CTYIEHTOB B IpyIIe MOJ
PYKOBOJCTBOM JIMJI€pa, HAIpaBJIEHHAas Ha pellleHue oOIIel 3ajaud ¢ JIeJIeHHEM IOJIHOMOYHIA,
OTBETCTBEHHOCTH M B3aMMO3aMEHSEMOCTH, TMPHUBOJSAIIAS K CHHAIPreThdeckoMy 3(PQexTy oT
CIIOKEHMSI Pe3yJIbTaTOB MHJMBUIYaJbHOW pabOThl 4jeHOB KoMaHbl. Llenb paboThl B KOMaHe
IpY BBIOJHEHUHU 3aJlaHHs — Pa3BUBAaTh KOMMYHHUKATHBHBIE HAaBBIKM M JMYHOCTHBIE KauecTBa.
CryneHueckas rpymnmna — 3T0, KaK MPaBUIIO, CIOKHUBIIUNCSA KOJUIEKTHB, B KOTOPOM OIpEIEIeHbI
CHUMIIaTUU U aHTUNATHU. [loATOMY, NSl BBINOJIHEHHUS 3aJaHUs MPEAINOJIaraeTcsi OpraHu30BaTh
KOMaHAbl U3 4-5 CTY/IEHTOB MO MPHUHIIUITY UX TICUXOJIOTHYECKON COBMECTUMOCTH.

- Ananu3 xonxpemuou cumyayuu. KOHKpeTHas CUTyalusi — 3TO JI000e cOOBITHE, KOTOPOE
COJIEP’)KUT B cebe MPOTMBOPEYHE WM BCTYNMAeT B IMPOTUBOPEUHE C OKpYKAIOIIEH Ccpeaou.
CuTyanuu MOTYT HECTH B ce0e Kak MO3WTHBHBIN, TaK U OTPHUIATENbHbIN onbIT. Bee cutyanuun
JeNATCS Ha MPOCThIE, KPUTUUYECKUE U SKCTPEMAIIbHBIE.

- Henosasa uepa. JlenoBas urpa - 3TO METOJ TPYNIOBOTO OOY4YeHHS COBMECTHOMN
NEeSATENIbHOCTH B IpOLECCe penieHus oOLMX 3aJad B YCIOBHUAX MaKCHMallbHO BO3MOXHOTO
OpUOIMKEHUST K pealbHbIM MPOOJIEMHBIM CUTYyalusM. JlenoBele Urpbl B IPO(HECcCHOHATEHOM
00y4eHUN BOCIPOM3BOJAT ACHCTBUS YYACTHHKOB, CTPEMSIIMXCS HAWTH ONTUMAaJIbHBIE MYTH
pELIeHNs IPOU3BOJCTBEHHBIX, COL[MAIBHO-3KOHOMUYECKHUX NEAArOrMUYECKUX, YIPABIEHYECKUX
U IPYTUX TMpoOIeM.

Hawany nemoBoil wWrpbl  mpeAmecTByeT  U3JOXKEHHE MPOOJIEeMHON  CcHUTyaluH,
dbopMupoBaHUEe II€JM U 3aJad WUrphbl, OpraHU3alus KOMaHJ M OINpeaelieHue UX 3aJaHui,
YTOYHEHHE POJIU KaKJOr0 U3 YyYaCTHUKOB. B3auMozelcTBHE yUaCTHUKOB UTPBI ONPEAEIISETCS
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NpaBUIIaMHU, OTPaXAIOMIMMH (DAKTHUECKOE IIOJO0XKEHHE eI B COOTBETCTBYIOIIEH 00IacTu
NCATCIIbHOCTH. HOZ[BCI[GHI/IG HUTOI'OB U aHaJIU3 OIITUMAJIbHBIX peHleHI/IfI 3aBCPIIAOT JCJIOBYIO
urpy.

C TnoMOmIpI0 JIeTIOBOM WTIPhl MOKHO ONPENCIUTh: HATUYHE TAKTUYECKOro H (WIIN)
CTPAaTErHYeCcKOTr0 MBIIUICHHS; CIOCOOHOCTh aHAIM3HUPOBATH COOCTBEHHBIC BO3MOXKHOCTH H
BBICTAMBAaTh  COOTBETCTBYIOIIYIO JIMHHIO  TIOBEJACHHS; CIOCOOHOCTh  aHAaIU3HPOBATH
BO3MOXKHOCTH U MOTHBBI JIPYT'HX JIFOJCH U BIHATHh HAa UX MTOBEACHHUE.

[TpakTHdeckue 3aHATHS CIOCOOCTBYIOT Oojiee TIyOOKOMY MOHHUMAHHIO TEOPETHUECKOTO
Marepuaia y4eOHOro Kypca, a TaKKe pa3BUTHIO, (POPMHUPOBAHUIO M CTAHOBIICHHIO PAa3JIUYHBIX
YPOBHEH COCTABISIOMIMX MTPO(HECCUOHATLHOM KOMIIETEHTHOCTH CTYICHTOB.

- CAaMOCTOSTEIIbHAs paboTa 00YUYAIOIIMXCS

Llenpro camMoOCTOSTEBLHON (BHEAYIUTOPHOM) pabOThl O0yUYarOMIMXCS SBISIETCS O0y4eHHE
HaBbIKaM  pabOTBl C  HAyYHO-TCOPETUYECKOH, TMEPUOIMYECKON, HAYYHO-TEXHHUYCCKOM
JUTEPATypoOll U TEXHUYECKOW NOKyMEHTalued, HEOOXOAUMBIMU JUIsl YIiyOJEHHOrO HM3y4YeHUS
JMCIUILTHHBL «Pa3paboTka ynpaBiIeHYECKUX DEIICHHH Ha MPEINpPUSITHU (B OpPraHU3aIlUK)», a
TaK)KE€ pa3BUTHE Y HHUX YCTOWYUBBIX CIIOCOOHOCTEH K CaMOCTOSTCIILHOMY HW3Y4YCHHIO |
U3JI0KCHHUIO TTOJYYCHHOM WH(OPMAIIHH.

OCHOBHBIMH 33JJa4aMU CaMOCTOSITEIILHON paOOThI 00YJIArOIIMXCS SBIISIOTCS:

. oBIIaJicHUE PYHIAMEHTATbHBIMU 3HAHUSIMH,

. HapaboTKa Mpo(ecCHOHATBHBIX HABBIKOB,;

. MPUOOpPETEHHUE OIBITa TBOPUYECKOM U UCCIIEIOBATENIbCKON ASITENFHOCTH;

. pa3BUTHE TBOPYECKOM MHMIMATUBBI, CAaMOCTOATEIBHOCTH M OTBETCTBEHHOCTH
CTYZIEHTOB.

CamocTrosTenbHass paboTa CTYIEHTOB MO auciuIuiiHe «Pa3paboTka ynpaBlieHYECKHX
peleHui» odbecnednBaeT:

. 3aKpEeIUICHUE 3HAHUM, IOJYYEHHBIX CTYJE€HTaMH B MPOLECCE JIEKIMOHHBIX H
MIPaKTUYECKUX 3aHATHUM;

. (dbopMupOBaHHE HaBBIKOB pPadOTBl C MEPUOAMYECKOM, Hay4YHO-TEXHHUYECKOU
JUTEPATYPOU U TEXHUYECKON JOKYMEHTALINH;

. PUOOPETEHUE ONBITa TBOPUYECKOM U UCCIIEIOBATENbCKON AESITEIbHOCTH;

. pa3BUTHE TBOPYECKOM WHULMATHUBBI, CAMOCTOSATEIBHOCTH U OTBETCTBEHHOCTH
CTYJEHTOB.

CaMocTosTenpHas pa60Ta SIBJsIETCS 003aTeIIbHOM JJIA KaXX10T0 o6yqafomeroc;1.

DopMBbI CAMOCTOATEJIBbHOM PadOThI

CamocrostenbHas padoTa 3aKIIOYAETCS B M3YYCHMM OTJENBHBIX TEM IO 3a/laHUI0
IpernoJiaBaTess o peKOMEHIyeMoi UM y4eOHOM TuTepaType.

[lepedyeHr TeM CaMOCTOSITENHHOM PaOOTHI CTYACHTOB IO TOJATOTOBKE K JICKIIMOHHBIM H
NPAaKTUYECKUM 3aHATHSM COOTBETCTBYET TEMAaTHYECKOMY IUIaHy pabodeil mporpamMmbl
JUCHUITIINHBI.

CamocrosTenbHas paboTa CTyIeHTa peyCMaTpUBAET CIIETYIONNE BUbI PA0OT:

- IOATOTOBKA JTOKJIAI0B HA 3aIaHHYIO TEMY,

- IOArOTOBKA MPE3EHTAUH 10 OIIPEACIIEHHBIM BOIIPOCAM;

- U3y4YEeHHE Hay4YHOU U HayYHO-METOANYECKOIl 0a3bl IO MOCTABIEHHOW MPOOJIEeMaTHKE;

- MOJITOTOBKA IpauuecKoro Marepuaa o 3aJaHHoi Teme

- IOATOTOBKA K ayAUTOPHBIM 3aHATUSAM;

- BBIIIOJIHCHUC MHANBUAYAJIbHBIX U T'PYHIIOBBIX SaIIaHI/Iﬁ " IPOCKTOB,

- TIOArOTOBKA K TEKYILIEMY KOHTPOJIIO YCIIEBAEMOCTH M MPOMEKYTOYHOU ATTECTALUH IO
JOUCLIAILINHE,
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10. MarepuajibHo-TexHHYeckasi 0a3a, HeoOXoauMMasi Jsl  OCYLIECTBJICHUS

00pa30BaTeJbLHOI0 NMPoLEcca Mo AMCHUIINHE (MOYJII0):
VYyueOHble 3aHATHA 110 qucHUIUIMHE «Pa3paboTka ynpaBIeHUECKUX PEIICHH» MPOBOISTCS
B CJIEAYIOIIMX 000pY/I0BaHHbIX Y4EOHBIX KAOMHETAX:

Bun yueOHBIX 3aHATHIA 110

HanmenoBanue o00py0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB
IS TIPOBE/ICHUSI TPAKTHUECKHUX 3aHATHIH C IEPEYHEM OCHOBHOTO

KOHTpOJIb,
IIPOMEKYTOUHAs
aTrecTanus

JIUCTTHILTHHE 00opyoBaHus
3aHATHS JICKIIHOHHOTO | ydeOHast ayAuTOPHsl, CICIHATM3UPOBaHHAs yueOHas MeOeb
TUTIA, TPYITIOBBIC U TCO: BH/JICOTIPOCKITMOHHOE 00opyIoBaHNE/TIEPEHOCHOE
WHIUBHyaJIbHBIC BHUJICOMPOCKIIMOHHOE 000PYI0BaHUE
KOHCYJIbTAIIMH, TEKYIIIHH | JOCKa

3aHATUSI CEMUHAPCKOTO

yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelnb

THIIA TCO: BHJICOITPOCKITMOHHOE 000pynoBaHue/IEPEHOCHOE
BHJICOITPOCKIIMOHHOE 000PYyI0BAHKE
JIOCKa

CamocTosTenpHas padoTa | IOMEIIeHHE AJIT CAMOCTOSITEIIBHON paboTHI,

o0yJaromuxcs CIIeIUATU3UPOBAHHAS yuebHass  mebenb, TCO:  Bugeo

NPOCKIIMOHHOE 000pyIOBaHHE, aBTOMAaTHU3WPOBAaHHBIE pabouue
MecTa CTYACHTOB C BO3MOXKHOCTBIO BBIXOJa B HMH(OPMAIMOHHOA
TEJIEeKOMMYHUKalMOHHYIO ceTh "MHTepHeT", nocka;

[Tomemienne A CaMOCTOSTENBHOW pabOThl B UYUTAIBHOM 3ajie
HayuHo-Texnnueckoit OnoOIMOoTEKH YHUBEPCHUTETA,
crenualu3upoBaHHas y4yeOHas MeOenb aBTOMAaTHU3UPOBAHHbIE
paboune MecTra CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|
UH(POPMALIMOHHO-TEIEKOMMYHUKAIIMOHHYI0O  ceTb «VHTepHeT»,
MHTEPAaKTUBHAs JIOCKa
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