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1. AHHOTanMs padoyeii MPorpaMmMbl JUCHUILIHHBI

Jucuumimna «YTpaBieHne IPOeKTaMn» SIBJISIETCS YaCThIO MIEPBOrO OJIOKa MpOrpaMMsbl Oaxa-
JaBpuarta no HampasieHut0 moarotToBku 38.03.04 «l'ocynapcTBeHHOE U MYHUIIUNIAIIBHOE YIIpaBlie-
HUE», Tpodwb MyHHIIUNIAIBHOE YIPABICHUE M OTHOCHTCSA K YacTH MPOrpamMMbl, (HopMupyemoit
y4acTHUKaMU 00pa30BaTeNIbHbIX OTHOIICHUH.

W3y4eHne JaHHOW NUCIUIUIMHEI 0a3upyeTcs Ha JUCHUIUIMHAX: ['ocynapcTBeHHOE peryiupo-
BAaHHME SKOHOMHUKHU U TEPPUTOPUATILHOTO Pa3BUTHsI, DKOHOMHUKA U MPEIIPUHUMATENLCTBO, Mapke-
TUHT TeppuTopuii, CoUualbHO-IKOHOMHYECKAsI CTaTUCTHKA, VHHOBamMuM B MpoecCHOHATbHOU
JesrenpbHocTH, CTaHaapTu3alus U yrnpaBleHWe KayecTBOM, ['0CyapCTBEHHOE U MYHMIIMIAIBHOE
yIpaBJieHUE COLUAIbHON cepoil.

JucnunnuHa HarnpaBjieHa Ha (POPMUPOBAHUE CIEIYIOMIMX KOMIETSHIIUN BbIMTYCKHUKA!

YK-2 - cniocobeH omnpenenaTh Kpyr 3ajad B paMKax IMOCTaBJICHHOH IIETTU W BBIOMPAThH OITH-
MaJIbHbIE CIIOCOOBI UX PEIICHHUS], UCXO/I U3 IEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCSI PECypCOB
Y OIpPaHUMYEHUN B YaCTH MHAMKATOPOB AOCTHxeHMs komneTeHiuu YK-2.1. (onpeznenser cBsi3u Me-
KAy MTOCTABIICHHBIMH 3aJ]auaMi U OXKHUJAaeMble Pe3yabTaThl UX pelieHus1, GopMynupyer npobdiaemy,
pelieHre KOTOpOi HaNpsIMyIO CBSI3aHO C JOCTHXKeHUeM 1ienu npoekra) U YK-2.3. (oneHuBaer pe-
LIEHUE TIOCTABJICHHBIX 33/1a4 B 30HE CBOEI OTBETCTBEHHOCTH B COOTBETCTBUHU C 3aIlJIaHUPOBAHHBIMU
pe3yabTaTaMu KOHTPOJIS, TP HEOOXOJMMOCTH KOPPEKTHPYET CIIOCOOBI peIIeHus 3a/1a9);

[1K-3 - crocoGeH MCnoab30BaTh COBPEMEHHBIE METO/IbI YIIPABJICHUS MPOEKTOM, HAIPaBIICH-
HbIC HAa CBOEBPEMEHHOE TOJYYCHNE KaYeCTBEHHBIX PE3YNIbTAaTOB, ONPEACICHHE PUCKOB, 3 deKTnB-
HOE YIpaBJIEHUE PEeCypcaMH, TOTOBHOCTh K €ro peajiu3aluu C UCIOJIb30BAHUEM COBPEMEHHBIX WH-
HOBAIIMOHHBIX TEXHOJIOTHI B 4aCTH MHAUKATOPOB HocTrxkeHus: kommnereHuu [1K-3.1 (nmpoextupy-
€T pelleHre KOHKPETHOHM 3aJauu MpOeKTa, BbIOMpasi ONTHUMaIbHBIN criocod ee pemenus), [1K-3.2
(rOTOB OIIEHWBATh COOTHOIIECHUE IJIAHUPYEMOTO pe3ysibTaTa M 3aTpadynBaeMbix pecypco), [1K-3.3
(IpUMEHsIET COBPEMEHHBIE METO/Ibl OpraHU3alluu NMPOeKTHOH aestenbHocTH) U 11K-3.4 (mpoBoaut
OLICHKY MHBECTHUI[MOHHBIX IIPOEKTOB MPHU PA3JINYHBIX YCIOBUSAX MHBECTUPOBAHMS U (PMHAHCUPOBA-
HUS).

CopnepxaHue AUCUMILIMHBI OXBAaThIBAET KPYI' BOIPOCOB, CBA3AHHBIX C LIEISAMH, 33Ja4aMUu U
METOJaMH YIIPaBJICHUs IPOEKTaMU B FOCYAAPCTBEHHOM U MYHMIMIIAJIBHOM ylpaBieHuu. lIpenna-
raemasl mporpaMMa OpUeHTHpPOBaHA HA O3HAKOMJICHHE CTYJEHTOB C MOAXO0/aMU K M3yYEHHUIO U OB-
JaICHUI0 TEOPETUUECKUMHU 3HAHUAMH U NPAKTUYECKUMH IPUEMAMHU YIIPABJICHUS IMPOEKTaMH, IPo-
rpaMMaMi U MOpTdensiMu MPOEKTOB, a TaK)Ke HaBbIKAMU U 0a30BBIMU YMEHUSIMU IPUMEHSATh METO-
JIbl aHalu3a, IPOrHO3UPOBAHMS U OOOCHOBAaHUS YNPABICHYECKUX PEIIeHUI MMpU NOCTPOCHUU CHC-
TE€MBbl YIPaBJIEHUS MPOEKTAMH B YUPEKICHUSIX, OpraHU3alMsIX U Ha Ipeanpustusax. JlanHsiil Kypc
MO3BOJIMT COPMHUPOBAHHBIE B PE3YJIbTaTE€ TEOPETUUECKOTO OOYUYEHUS U MPAKTHUYECKOTO OCBOCHHUS
HaBbIKM ITOCTPOEHHUS CHCTEMBbl YIpPaBJIE€HUS MPOEKTaMU MPUMEHITh B paboTe, CBSI3aHHOW C IMpo-
(beccnoHaIbHOM 1eATENIbHOCTBIO.

OTaenbHBIMM TEMaMH JUCIHUILIMHBL B 00JIACTH OpPraHU3alliy peajn3aluy IPOEKTOB SBISIOT-
Ccsl: CO3JaHMe KOMaH/Ibl IPOEKTAa Ha OCHOBE 3HAHMS MPOLECCOB IPYNIIOBON JUHAMHUKHU U IPUHLIUIIOB
dbopMupOBaHUS KOMaHbI, lLieJernojaraiue, GopMHUpoBaHNE TEXHUUYECKOTo 3aJaHus, padoTa ¢ 3a-
Ka3uyMKaMH, U3y4YE€HHUE MEepPeOBOr0 OMbITa, (hOPMUPOBAHHE KOHIIEMIIMU MPOEKTa, IIaHUPOBAHHE,
yIpaBjeHUE pecypcamu, B TOM UHUCIE pacrpezesieHue 00s3aHHOCTe U (yHKIIMOHAa, YCTaHOBIIe-
HUE MPOLIECCOB COIIACOBAHUS C 3aKa3UMKOM, 3aIIUTHI IPOEKTOB.

OO0mast TpyI0€MKOCTh OCBOEHUS AUCITUTIIMHBI COCTABIISIET 7 3a4€THBIX €AUHUIl, 252 dYaca, B
TOM YHCIIE:

- 11 ouHOM (popmMbI 00yUEHUS - KOHTAKTHAsE paboTa MpenoaaBaTelis co CTyIeHToM - 112 va-
coB (32 yaca - 3aHATHs JIEKLIMOHHOT'O THIA, 72 Yaca — 3aHATHS CEMUHAPCKOrO THUIA, KOHCYJIbTAlluU
- 4 qaca, MpOMEXKYTOYHAS aTTecTalusi- 4 4yaca), caMoCTOsITeIbHas paboTa cTynenTa -140 gacos;
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- U1 OYHO-3a04HON (OpMBI OOYUYEHHS - KOHTAKTHAsE paboTa MperoaaBaress co CTyIE€HTOM -
48 4vacoB (18 yacoB - 3aHATHUA JIGKIIMOHHOTO THMA, 22 yaca — 3aHATUS CEMHUHAPCKOIrO THUIMA, KOH-
CynbpTalu- 4 yaca, MpOMEKyTOYHAsl aTTecTalus- 4 yaca), caMocTosiTelibHas paboTa crynenra - 204
qaca.

Ha ouHoi#l 1 o4HO-320uHON (popmax oOydeHMs mpenofaBaHHe AUCLMILIUHBI BeleTcs Ha 3
Kypce B 5 u 6 cemectpax. [IpogoKUTENBHOCTh CEeMeCTpa Ha OYHOM M OYHO-3a0YHOUN (opmax
o0yuenust 18 nenensb.

[TpemycmarpuBaeTcs MpoBeAeHUE YUEOHBIX 3aHATUH CICIYIOIIMX BHJIOB: 3aHATHUS JICKIIMOH-
HOT'O THUIIA, B TOM 4HKCIe NMPoOJIeMHbIE JIEKIUHU, JIEKIUU-UH(OPMaIIUH, JTEKIUU-BU3YAIU3aAIHH, JICK-
IUU-KOH(PEPEHIINHU, 0030pHAast JICKIIHS; MPAKTUICCKUE 3aHATUS B (JOpMe PEHICHHS 3a/1a49 ¥ BBIIOJ-
HEHUs AHATMTUYECKUX YINPAXKHEHUN U NPAKTUUYECKUX 3aJaHUN, CEMUHapa-uCClelIOBaHMs, Case-
study, GiuI-0rIpOCOB, 00CYKACHUS BeO-KBECTA, IPOBEACHUS yUeOHO-ICIOBON UTPBI, CTPYKTYPHPO-
BaHHOM U YyIpaBIIsIeMON JAMCKYCCUU, OOCYXKIIEHHUS dCCe, MPE3CHTALUN IPOEKTOB; CAMOCTOATEIbHAS
pabota 00y4aromuxcs, TPyNnoBble U UHIUBUIYaIbHbIC KOHCYJIbTAIIUH:

[Iporpammoii nmpeaycMOTPEHBI CIEAYIOIINE BUAbl KOHTPOJISA: TEKYIIHI KOHTPOJIb yCIIEBAEMO-
CTH B (JOpME TCCTHPOBAHWS, PEIICHHS 33/1a4 W BBITIOJTHEHUS TIPAKTHUYECKUX 3aJaHui, pa3dopa Kew-
COB, BBINIOJIHEHUS U 3aIIUTHI TPOEKTOB U MMPOMEKYTOUHAs arTecTanus B popme 3adera (5 cemectp)
U sK3ameHa (6 cemectp).

OCHOBHBIE MOJOXKEHUS JUCIUILIMHBI JOKHBI OBITh MCIOJIb30BaHbl B JAIBHEUIIIEM MIPH H3Y-
YEHUU CIEAYIONIUX NTUCIMIUIMH: PernonanbHas S5KOHOMUKA U MHBECTUITMOHHAS MIPUBJICKATEIHHOCTD
TEPPUTOPUU; YIpPaBIE€HUE HEABUKUMOCThIO; (CHcTeMa TroCylapCTBEHHOIO M MYHHUIIMIAIbHOTO
yhpaBieHus; YIpaBleHUuE TOCyJapCTBEHHON U MyHULIMINIATbHON cOOCTBEHHOCTHIO; [IpoekTHas aes-
TEJIbHOCTb.

2. IlepeyeHp MJIAHMPYEMbIX Pe3yJbTATOB O0y4eHUs] MO JUCHHUILINHE (MOIY/II0), COOT-
HeCeHHbIe ¢ IVIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOEHUsI 00pa30BaTe/IbHON MPOTrPaMMbl

Ne HNunexc [Tnanupyemble pe3yabTaTbl 00y4eHUs

nn KoMIIe- (KOMIMETeHLNH, UHIUKATOPa JOCTUKEHHSI KOMIIETEHIUH )

TEHINH,

WH/INKa-

TOpa

JOCTH-
HKEHUS
KoMIIe-
TEHIIUU

1. YK-2 CMOCOOEH OMpeessATh KPYr 3aJad B paMKax MOCTaBJIEHHOW IIeM U BBIOMPATh
ONTHUMAaJIbHBIE CIOCOOBI UX PEIICHHUS, UCXOAS U3 AEHCTBYIOIINX MTPABOBBIX HOPM,
HMEIOILIUXCS PECYPCOB U OTPAHUUYEHUH B YACTH:

YK-2.1. - onpenensieT CBA3M MEXAY MOCTAaBICHHBIMU 3a/la4aMU U OXHJIaeMble
pe3yabTaThl UX pelieHusi, GopMyIupyeT MmpobiieMy, pelieHrne KOTOpoil Hamps-
MYIO CBSI3aHO C JOCTHKEHHEM LI€TU MPOEKTa;

VK-2.3. - olleHUBaeT peleHre NOCTaBIEHHBIX 33Jau B 30HE CBOEH OTBETCTBEH-
HOCTH B COOTBETCTBHH C 3aIUIAHUPOBAHHBIMU pe3yJIbTaTaMU KOHTPOJIS, PU He-
00XO0AMMOCTH KOPPEKTUPYET COCOOBI peIIeH s 3a,1a.

2. [1K-3 - | cmocoOeH HCImoIb30BaTh COBPEMEHHBIC METO/IBI YIIPABIICHHUS MPOCKTOM, HAIPaB-
JIEHHBIE HA CBOEBPEMEHHOE IMOJyYE€HHUE KAYECTBEHHBIX PE3yJbTaTOB, OMpeaese-
HUE PUCKOB, 3Q(PEKTUBHOE yINpPaBIECHUE pECypcamMu, FTOTOBHOCTh K €ro peaiun3a-
LIUU C UCTIOJIb30BAHUEM COBPEMEHHBIX TEXHOJIOTHI B YaCTH:
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[1K-3.1 — mpoekTupyer penieHne KOHKPETHON 3a/1a4M MPOEKTa, BHIOUpast ONTH-
MaJIbHBIN CIIOCO0 €€ pelIeHus;

[1K-3.2 - TOTOB OIIEHHBATh COOTHOILICHHE IJIAHUPYEMOT'O Pe3ysbTaTa v 3aTpaun-
BAaEMbIX PECYPCOB;

[1K-3.3 - npuMeHsieT COBPEMEHHBIE METOABI OpPTraHU3aIMH TPOSKTHOM JesATelNb-
HOCTH;

[1K-3.4 - mpoBOANT OLIEHKY MHBECTUIIMOHHBIX MPOEKTOB MPH PA3IUYHBIX YCIIO-
BUSIX NHBECTUPOBAHUS M (PUHAHCUPOBAHUSI.

3. Mecro gucuuninnsel (MmoayJs) B crpykrype OOII:

Jucnumimza «YpaBieHne MPOeKTaMU» SIBJISIETCS YaCThIO MIEPBOTo OJI0Ka IMporpaMMmel Oaka-
JaBpuaTa no HampasiaeHuto noarotoBku 38.03.04 «['ocynapCTBEHHOE U MyHUIMIIAIBLHOE yIpaBIie-
HUE», Tpodmb MyHHIIUTIAIBHOE YIPaBIEHHE M OTHOCHTCSA K YacTH MPOrpaMMbl, HOpMUpyeMOit
YYaCTHUKAaMU 00pa30BaTeIbHbIX OTHOILIECHHH.

W3yueHne maHHOW AMCUUIUIMHBI O0a3upyeTcs Ha JUCHUIUIMHAX: ['0CymapcTBEeHHOE PEryinupo-
BaHUE YKOHOMUKH U TEPPUTOPUAIBHOIO Pa3BUTHsA, DKOHOMHMKA U IPEIIPUHUMATENBCTBO, Mapke-
TUHT TeppuTopuii, CoUualbHO-I)KOHOMHYECKAsI CTaTUCTHKA, VHHOBammu B TNpodecCHOHATBLHOU
nestenibHOCTH, CTanaapTu3anus M yIpaBJIeHHE KaduecTBOM, ['ocynapcTBEHHOE M MyHULUIIATIbHOE
yIpaBJjeHUE COLMAIbHON cepoil.

®opmupoBanue kommnereHuuun YK-2 Haumnaercs B gucuumuinHe [IpaBo ogHOBpeMEHHO ¢
JUCHUTUTMHAME YTIpaBJIeHUE KITUIIHO-KOMMYHAIIBHBIM KOMITJIEKCOM U PecypcocOepexxenue B 1
ceMeCTpe, IPOAOHKAETCA B JAHHON JUCLMILIMHE B 5 ¥ 6 ceMecTpax M 3aKaHYMBACTCS B JUCLIUILIN-
He [IpoekTHas nesaTenbHOCTh B 7 ceMecTpe.

®opmupoBanue komrnereHuuu [1K-3 HaunHaeTcss B paMKax M3y4yeHMs JAHHOM AMCLUILUIMHBI
OJIHOBPEMEHHO C AMCUUIIMHON PernonanpHas S5KOHOMUKAa U MHBECTULIMOHHAS TIPUBIIEKATEIbHOCTh
Tepputopuu (5, 6 ceMecTpsl), IPOIOKAETCS B JUCHUIUIMHAX PermoHanbHas SKOHOMHMKA U MHBE-
CTUIIMOHHAs MPUBJIEKATEIIbHOCTh TEPPUTOPUH U [IpoekTHas nesTenbHOCTh (7 ceMecTp) U 3aKaH4H-
BAETCS B MPOIIECCE MPOXOKICHHUS MPEATUIUIOMHOM mpakTHku (8/9 cemectp).

B pe3ynbrare nzyueHus: AMCUUILINHBI «Y IpaBIeHUE TPOEKTaMU» CTYIEHTHI TOJIKHBI:

- 3HaTh: OCHOBHBIE JTalbl IBOJIOLMU YIPABICHUS NMPOEKTAMH; ONPEAEICHUS U MOHATHS O
CcyOBbeKTax yrnpaBJieHHs] IPOEKTaMU U MCIOIb3yEMOr0 UMH MHCTPYMEHTApHS; MPOLIECCHl U UHCTPY-
MEHTBI YNpaBJIECHUS PA3IMYHBIMU (PYHKUIMOHAIBHBIMU OOJACTAMH IPOEKTa; COBPEMEHHBIE IPO-
rpaMMHBIE CpeIcTBAa U NH(POPMAILIMOHHBIE TEXHOJIOTUH, HUCIIOJIb3yEMBbIE B YIIPABJIEHUHU IIPOEKTaMU;

- YMETbh: aHAJIM3UPOBAThH LIEIU U MHTEPECHl YUYACTHUKOB MPOEKTA; ONPEAENIATh LENH, TPE-
METHYIO 00JIaCTh U CTPYKTYpPY MPOEKTA; PACCUNTHIBATH KaJIEHAAPHBIN MJIaH OCYILIECTBICHHS MPOEK-
Ta; (hOPMUPOBATH OCHOBHBIE pa3/iesibl CBOJHOIO IUIaHA MPOEKTA; aHATU3UPOBATh PUCKU MPOEKTA;
OCYIIECTBIISATH BHIOOP MPOTPaMMHBIX CPEACTB JJIsl PELICHUS] OCHOBHBIX 3aj]ad yIpaBJIeHUS MPOEK-
TOM;

- BJI/IETh: HAaBbIKAMU KOMAaHJIHOM paboOThl B MPOEKTaX; TEXHUKOM CaMOCTOSITEIbHOTO YIIpaB-
JIEHUS HECJIOKHBIMU TPOEKTaMH, CIIOCOOHOCTBIO IMOMOTaTh Y4acTHHKaM IPOEKTa BO BCeX (YHK-
[IMOHAJIBHBIX 00JIaCTSIX yIpaBiIeHHUs TPOEKTaMU; OBITh CIIOCOOHBIM MPOSIBIIATH JUAEPCKUE KauecTBa
1 3(ppexTrBHO yuacTBOBaTh B pab0oTe KOMaH bl IPU BBITOJIHEHUH IPOEKTA.

OcCHOBHBIE MOJOKEHUS JUCIUIUIUHBI JOKHBI OBITh MCIOIb30BaHbl B JAIbHEUIIEM MIPH U3Y-
YEHHUHU CIEAYIOINX AUCUUIUIMH: PernoHanpHas 5JKOHOMUKA U UHBECTUIIMOHHAS IIPUBJIEKATEIbHOCTh
TEppUTOpUU; YTpaBieHHE HEIBWKUMOCTbIO; CucTeMa TrocyAapCTBEHHOTO M MYHHUIIMIAIBHOIO
yIpaBiieHUs; YTIpaBJleHUE roCcy1apcTBEHHON U MYHHUIMIIATbHON cOOCTBEHHOCTHIO; [IpoekTHas aes-
TEIBHOCTD.
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4. O0beM TUCUMILIMHBI (MOAYJIs1) B 3aYeTHBIX eIMHUIIAX C YKAa3aHHMEM KOJM4YecTBa aKa-
AEeMHUYECKHX YACOB, BbIJIEJEHHbIX HA KOHTAKTHYI0 padoTy o0y4yalonuxcs ¢ npenoaaBaresieM
(1o BU1aM y4eOHBbIX 3aHATHI) U HA CAMOCTOAITEJIbHYI0 padoTy 00y4aroIumMXxcst
OO01mast TpyA0€MKOCTh TUCIUTUINHBI COCTABIISIET 7 3a4€THBIX equHMI/ 252 akaj.daca.

Juist ouHoil popmbl 00yUeHust

Ne Bupl yueOHO# nesTenbHOCTH CemecTpbl
/1 Bcero 5 6
1 KonrakTHasi paboTa 00y4yalommxcsi ¢ mpenojaaBarejiemM 112 56 56
B TOM YHCIIE: -
1.1 | 3auaTus JeKIMOHHOI0 THIIA 32 16 16
1.2 | 3aHATHA CEMMHAPCKOI0 THIIA, B TOM YHCIIE: 72 36 36
CeMuHapbl
JlaGopaTopHbie pabOThI
[IpakTHyeckue 3aHsATHS 72 36 36
1.3 | KoncyabTanumn 4 2 2
1.4 | ®opma npoMe:KYTOUHOI aTTeCTALNHU 4 3a4eT | IK3.
2 2
2 CamocrosiTeJibHast padoTa 00y4Yarmuxcst 140 52 88
3 O01as Tpy10eMKOCTh yac 252 108 | 144
3.e. 7 3 4
JL1st 04HO0-3204HOM GopMbI 00yUeHUs!
Ne Bunsr yaeOHOI nesTenbHOCTH CemecTpbl
/1 Bcero 5 6
1 KonrakTHasi paboTa 00y4alommxcs ¢ npenojgaBarejiemM 48 26 22
B TOM YHCIIE:
1.1 | 3aHATHSA JJEeKIMOHHOT0 THIIA 18 10 8
1.2 | 3aHATHSA CEMMHAPCKOI0 THIA, B TOM YHCJIE: 22 12 10
CeMuHapbl
JlabopaTopHbie pabOThI
ITpakTHyeckue 3aHsTHS 22 12 10
1.3 | KoncyabTanumn 4 2 2
1.4 | ®opma npoMeKYTOUHOI aTTecTalNU 4 3a4er | 3K3.
2 2
2 | CamocTosiTesibHasi paboTa 00y4YalOIIHXCH 204 82 | 122
3 | O6masi Tpy10eMKOCTH yac 252 108 | 144
3.e. 7 3 4
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5. Conep:kanue TUCUMILIMHBI (MOAYJIs1), CTPYKTYPUPOBAaHHOE 1O TeMaM (pa3ie/iaM) ¢ YKa3aHueM OTBEIeHHOI0 HA HUX KOJIM4YecTBa aKa-
AeMHUYECKHX YaCOB U BU/IOB YUeOHBIX 3aHATHI
st ounoii popmbl 00yueHust

Bupl yueOHBIX 3aHATUN U POPMBI UX NTPOBEIACHHUS
< KonrtaktHasg pa60Ta C IIpCIioaaBaTCJICM
=
) =
: :
) H > i s = o
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1/5 | Monyns 1 . Opranusa- Tema 1.BBenenue B ympaBicHue 2 O0630opHas 4 I13 - ceMu-
LHOHHO-D)KOHOMHYECKHE | TPOEKTaMHU JICKITUS Hap-
OCHOBBI YIIPaBJICHHUS 1.1. IlonaTHe n XapaKTEPUCTUKU HCCIIen0Ba-
MIPOEKTaMH MPOEKTOB Hite
Paznien 1 YnpaBnenue 1.2. Ilonatue ynpaBieHus MPOEK-
IIPOEKTOM KaK OCHOBa TaMH.
Ppa3BUTHS OpraHU3aLUuu 1.3. CrannapTsl B ynpaBJIeHHH
MPOCKTAMHU.
1.4. TexHonornueckue U MpoIyKTO-
BbIC HHHOBAIIHH
2/5 Tema 2. Ilenu u KpUTEPUH KauecTBA 2 Jlexnusi- -
YIPaBJICHUSI TPOCKTAaMU uHbopMaIs
2.1. Llenu ynpaBieHHs MPOESKTAMH.
2.2. CpencrBa JOCTHXKEHUS LeJei
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
PryTHC TYPU3MA " CEPBUCA»

CMK
PIYTVIC

Auem 7

Howmep Henenu cemectpa

3/5

HaumenoBanue pas-
Jiena 1 MOyJis

Bunbl yueOHBIX 3aHATUN U POPMBI UX NTPOBEICHUS

KonraktHas paboTa ¢ mpernojaBareineM
=
o = - o
HaumenoBanue teM JIEKIUH, S = = 5 6
= &=
NPaKTHYECKUX padoT, 1abo- o = = 3 | E =
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ynpasiieHus npoekramu B 'MV:
nH(pOpMaLMOHHAS MOJIENb TIPOEKTa,
TUIaH, CUCTEMa OIIOBELICHUS, MOHH-
TOPHHTIa ¥ KOHTPOJIS.
2.3. Kpurepuu kauecTBa ynpanJe-
HUS IPOEKTaMHU: 3arpy>KeHHOCTb
pecypcoB, OTKIIOHEHHS OT IIJIaHa,
COOJTIOZICHIE CMETHI, OTHOIIEHHS B
KOMaHJIe ITPOeKTa
Tema 3. Pa3zpaboTka npoekra u 2 Jlexnus- 4 I3 -
oreHka ero 3G QeKTHBHOCTH BU3yaJu3a- 6smmi-onpoc,
3.1.TpeboBaHus K MIaHy BHIIONHE- ST CTPYKTYpH-
HHSI IPOCKTA. poBaHHAas W
TexHoJoruueckuit mpoliecc rmiaHu- yIpaBJisie-
poBaHMsL. Mast JHC-
3.2. Kommnpomuce Mexay Ipoao- —
KUTCIBbHOCTBIO I/IHBCCTI/IHI/IOHHOﬁ y i
obcyxenue
(ha3bI 1 TOTPEOHOCTHIO B pecypcax.
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©r50YBo DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
bé N Y‘-IP]E)K):[EHVIE BBICIILIET'O OBPASO]%AHV[?I PIYTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
- TYPU3MA " CEPBUCA»
Aucm 8

Howmep Henenu cemectpa

4,5/

6,7/

HaumenoBanue pas-
Jiena 1 MOyJis

Bunbl yueOHBIX 3aHATUN U POPMBI UX NTPOBEICHUS

KonraktHas paboTa ¢ mpernojaBareineM
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3.3. MeToibl OLIEHKU MPOEKTa B acce
™y
Tema 4. [InanupoBaHue MPOeKTa 2 Jlexums- 4 I13 - BbI- 2 Pa6ora B OBC, 060011cHIE
4.1. KanennapHoe IIaHUpPOBaHUE U uHpoOpMa- [MOJTHEHUE JIEKIIMOHHOI'0 MaTepuarna.
oprasu3anys CUCTEMbI KOHTPOJIS s AHATHTHYC- IToaroroBka Kk KOHTPOJIBLHOM
MIPOEKTA. CKHX yII- Touke Nel
4.2. TlocnenoBaTEeIbHOCTD II1ar0B .
paKHEHUIN
KaJCHJApHOTO TUIAHMPOBAHUS.
C U pelIeHue
TPYKTypHAas TEKOMITO3HUIIHS Pa-
60T. 3a1a4
4.3. Matpuua OTBETCTBEHHOCTH.
Marpuua otuetHoCcTU. Bexu npo-
ekta. CeteBas MoJienb. MeToJ Kpu-
THYECKOTO My TH.
KonrpoabHas Touka Nel
TecTtupoBanue
Tema 5. Mcrounuku uHbDOpMAIH - 4 13 — obcy- 24 BebO-kBecT

© PI'YTUC




©r50YBo DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
bé N Y‘-IP]E)K):[EHVIE BBICIILIET'O OBPASO]%AHV[?I PIYTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
- TYPU3MA " CEPBUCA»
Aucm 9

Bunbl yueOHBIX 3aHATUN U POPMBI UX NTPOBEICHUS

o KonraktHas paboTa ¢ mpernojaBareineM
o
&
5] S
= . =1 R @)
51 HaumenoBanue teM JIEKIUH, S = = 5 6
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S HaumenoBanue pa3- | mpakTuueckux padort, 1abo- E = = 3 ) = =
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5 JUISL IIPUHATHUS PELICHUH 110 yIIpaB- XKJeHne Beb-
JICHUIO MIPOEKTaMH KBECTa
5.1 HudopmammonHoe obecmeye-
HHE YINpPaBICHUsI IPOEKTaMH: CO-
CTaB, CTPYKTYpa, XapaKTePUCTHKH.
5.2. TlporpammHble CpeacTBa AN
ynpaBieHun npoekramu. Vx ¢pyHk-
[[MOHAJIbHBIE BO3MOXHOCTH U KpH-
TEpUM  BBIOOpA  MPOTrPAMMHBIX
CPEICTB.
5.3. XapakTepucThKa COCTOSHUS
pbIHKAa TPOrPaMMHBIX IPOJYKTOB
O yNpPaBJIEHUIO TpoekTaMu B TMY
8,9/ | Pasgen 2.Paspaborka mpo- Tema 6. YrpaBieHre BpeMeHEM 1 [Ipobnem- 4 13 — 6nuu- 2 IToaroToBKa K KOHTPOIBHOM
5 €KTa M MOACHUCTEMBI YIIpaB- | ripoekTa. Jluarpamma ["anrra HAasl JICKIHS ompoc, pe- Touke No2.
JICHI IIPOCKTOM 6.1. OmpenmeneHne omepamnuid, ux HIeHHe 3a-
IIOCJICA0BATCIIBHOCTU U B3aUMOCB/I- J1a4, BBIMOJI-
3H. HEHME TpaK-
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2z YYPEXIEHVE BbICILIEI'O OBPA30OBAHMA PIYyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TRt TYPU3MA "1 CEPBUCA»
Aucm 10
Bupl yueOHBIX 3aHATHH U (OPMBI X TIPOBEICHUS
o KonraktHas paboTa ¢ mpernojaBareineM
o
&
5] S
5 . 2 n = Q
1>} HaumenoBaHue tem JICKIIHMH, 15} § = & 6
S HaumenoBanue pa3- | mpakTuueckux padort, 1abo- E = = E ) = =
% Jiena 1 MOyJis paTOpHBIX paboOT, CEMUHAPOB, 3 = % =g 5 : 0 =
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6.2. Pa3paboTka pacmucaHusi mpo- THYECKUX
eKTa. 3aJaHuN
6.3. CereBble monenu. Koppekru-
poBKa cereBoro rpaduka. Ympas-
JICHUE pacIHCaHueM
KonTposabHas Touka Ne2
TecTupoBaHue
10,1 Tema 7. YmpaBineHHe CTOUMOCTBIO 2 Jlexnus- 4 13- pemre- Pemenne 3amau
1/5 MPOCKTA KOH(pepeH- HUE 3a1a49
7.1. OcHOBHBIE TPHUHLHMIIBI YIpPaB- st
JICHUSI CTOUMOCTBIO ITPOEKTA.
7.2. Buapl cMeT U MOPAAOK UX pas-
pabotku. OneHKa CTOMMOCTH TIPO-
eKTa. bropkeTupoBaHue MpoekTa B
™My
7.3. OTueTHOCTH 1O 3aTpaTaM Ha
MPOEKT
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Aucm 11
Bupl yueOHBIX 3aHATHH U (OPMBI X TIPOBEICHUS
o KonraktHas paboTa ¢ mpernojaBareineM
o
=
5] S
= . = . @)
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12,1 Tema 8. YnpaBieHue puckamu 2 Hpo6neM- 4 13 - perme- 4 IloaroroBka K KOHTPOJILHOM
3/5 MPOCKTA Hasl JIEKIHS HUE 3a1a4, Touke No3
8.1. YipaBieHue puckamMu mpoeK- BEITIOJTHCHHE
Ta. Prucku, onpeaencHue u Kiac- MpaKTH9e-
CU(DHKAIIHS. CKHUX 3aja-
8.2. [nan ympaBieHUs] PHCKAMH. HUH, G-
WnentuduKaiys, aHaans, MaHu- o1poc
pPOBaHUE pearnpoOBaHUs HAa PHCKH.
MOHHUTOPHHT B KOHTPOJIb PHCKOB.
141 Tema 9. KonTponms u perynmupoBa- 2 Jlexnus- 2 13 — yueb- 2 [ToxroroBka maTepuaa mo
5/5 HUE TIPOEKTa KoH(epeH- HO-JIeJI0Bas TeMe JIeTIOBON UTPBI.
9.1. llens u Ha3HAYEHHE KOHTPOJIIS. s urpa IToaroToBka K KOHTPOIBHOU
Meronpl  koHTposis. TpaauuuoH- Touke Ne3.
HBIII METOJ M METOJ OCBOSHHOTO
o0BeMa.
9.2. OueHka cocTOsHHS pPabOT H
MPOTHO3UPOBaHHE N3MEHEHHH.
TexHonorus ynpaBieHHs H3MeEHe-
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Aucm 12
Bupl yueOHBIX 3aHATHH U (OPMBI X TIPOBEICHUS
o KonraktHas paboTa ¢ mpernojaBareineM
o
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HUSMH
KonTposabHas Touka Ne3
Pa36op keiicoB
16,1 Tema 10. YmpaBieHue KOMMYHH- 1 Jlexnus- 2 113 - BBION-
7/5 KallUsAMHU U 3aBEPIICHUEM IIPOEKTA. BHU3yaJn3a- HEHUE Mpak-
10.1. TlnanupoBaHME KOMMYHHKa- st THUYECKUX
UK. 3a/1aHUI
10.2. Pacmpoctpanenune mH(pOpMa-
. OTYETHOCTD 00 MCIIOTHCHHH.
10.3.  VmopaBneHue  NpUEMKOM-
crauert oobekra B TMY
10.4. OcobeHHOCTH  3aBepIICHUA
mpoekra B MY
'pynnoBasi KOHCYJIbTAHSA 2
18/5 KonTpouabHas Touka Ned [Ipe3enra- 14 IToaroroBka matepuaa K
3amuTa HHIUBHIYAJIHHOTO 4 1US TIPOEK- TPYIIIOBOMY MIPOEKTY.
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Aucm 13
Bupl yueOHBIX 3aHATHH U (OPMBI X TIPOBEICHUS
o KonraktHas paboTa ¢ mpernojaBareineM
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(rpynmnoBoro) npoexkTa TOB
IIpome:xkyTounas arrecrauus — 2
yaca 3a4eT
Moayns 2 Ynpasienue
WHBECTHLUOHHBIM TIPO-
€KTHPOBAHUEM.
1/6 Tewma 1 [loHsATHE U CYIIHOCTH Cep- 1 Jlexmms- 2 TI3 — cemu- 14 CO60op MaTepraoB, MOJTOTOB-
BHCA M CEPBUCO-OPHUEHTHPOBAHHOTO nHpopmanns Hap- Ka K paboTe Haj KeiicoM
Gusneca UCCIeIoBa-
HHE
2,3/ Tema 2. OCHOBBI yIIpaBJICHUS WH- 4 Jlexnus- 4 Case- 14 COop MaTepuasoB, MOATOTOB-
6 BECTHIIMOHHBIM MPOEKTHPOBAHUEM nHpOpMAanUsI studies Ka K pabote Hax kericom. Iloa-
2.1. IlpyHIUNBI yIpaBAeHUs HHBE- TOTOBKA K KOHTPOJIbHOM TOUKE
CTULIMOHHBIM IPOEKTOM Nel.
2.2. TIpoexTHbIN aHaNU3
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Aucm 14
Bupl yueOHBIX 3aHATHH U (OPMBI X TIPOBEICHUS
o KonraktHas paboTa ¢ mpernojaBareineM
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2.3 MeTozpsl CTpaTeru4eckoro aHa-
JH3a MpOoeKTa
2.4 MaTpu4HbIH aHaJIU3 MPOEKTa
4/6 Tema 3. Texymue 3aTpaThl Ha IPO- 1 Jlexuusi- 14 Pemenue 3agau
exT. [Toka3aTenu npoexra uHhopmarus
KonTpoJsbHas Touka Nel
TecTtupoBaHue
5,6/ Tema 4 [TonsiTve ¥ CYITHOCTH UH- 2 Jlexmug- 6 Pemenue
6 BECTUIIUOHHOI'O MPOCKTUPOBAHUA BU3yaju3a- 3aa4 U
us MpaKTHYE-
CKHX 3aja-
HUH
7,8,9 Tema 5. Buapl 1 HICTOYHUKY WHBE- 2 IIpoGnemuas 6 Case- 14 CO6op MaTepuasoB, MOATOTOB-
/6 CTUITMOHHBIX TIPOEKTOB JIEKIINS studies Ka K pabote Haj kericom. [Toa-
5.1 ba3zoBas KOHIENIHS yTIpaBJe- TOTOBKAa K KOHTPOJIbHOM TOUKE
HUSI HHBECTHLUAME .BHenpenue Ne2.
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Aucm 15
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OpraHHU3al[IOHHBIX U3MEHEHHI B
™My
5.2 Tunel porpamMMm 1 ioptdeneit
KonTposabHas Touka Ne2
TecTupoBaHue
10,1 Tema 6. YrpasiieHue pecypcamu 2 Jlexuus- 6 Pemenue 10 Pemienue 3anau
1/6 WHBECTUI[HOHHOTO IIPOEKTa uHhopmarus 3a1a4d u
6.1 Ypapnenne BBIPYIKOH (I10- MpaKTH9e-
XOJHOCTBIO) MMPOEKTA CKHX 3aj1a-
6.2 TaiiM-MeHEIKMEHT. HUH
6.3 Pa3paboTka TOKYMEHTOB IS
UHBECTUI[MOHHOr O Npoekta B IMY
12,1 Tema 7 Onenka 3 GeKTHBHOCTH 4 Jlexus- 4 Pemrenne 4 IToaroToBka K KOHTPOJIbHON
3/6 MPOEKTA. nHdopMmanus 3agaq Touke Ne3
141 Tema 8 MeTo1pl U HanpaBJICHUS - 4 Case-
5/6 MPOABHKEHHS IPOEKTA

© PI'YTUC




@r60YBO

PTYTUC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3MA 1 CEPBUCA»

Aucm 16

Bunbl yueOHBIX 3aHATUN U POPMBI UX NTPOBEICHUS

KonrakTHas pabota ¢ npernoaaBaTeaeM
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KouTposbuas Touka Ne3 studies
Pemenne 3agay, BbINOJHEHHE
NPaKTHYECKUX 3aJaHUI
16/6 I'pynnoBasi KOHCYIbTAUS 2
17,1 KonTposbHasi Touka Ned 4 [Ipe3enTa- 18 Iloaroroska maTepuana K
8/6 3amuTa HHAHBHIYAJIbHOTO 1US TIPOEK- TPYIIIOBOMY ITPOCKTY.
(rpynmnoBoro) npoexkTa TOB
IIpome:xkyToUHast aTTecTANMS — 2
Yyaca JK3aMeH
Ou4Ho-3204Hast popma o0yueHnst
5 Mopnyis 1 Tema 1.BBenenue B ynpasieHue
.Opranu3anuoHHo- MIPOEKTaMU
sKoHOMIYecKue OCHOBBI | 1.1. IToHsATHE M XapaKTepUCTUKN
YIPABICHUS IPOCKTAMU | IPOEKTOB
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Bupl yueOHBIX 3aHATHH U (OPMBI X TIPOBEICHUS
o KonraktHas paboTa ¢ mpernojaBareineM
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Paznen 1 Yupasnenue 1.2. Tlonsarue ynpaBieHHs IPOeK- 2 O0630pHast 2 Osunakomiuenue ¢ 9bC, 0606-
MPOEKTOM KaK OCHOBa TaMH. JIEKLIUS I13- pe- LICHHE JIEKIMOHHOTO MaTe-
Pa3BUTHS OpraHU3aLUH 1.3. CranzaapThl B yIpaBiIeHHH LICHUE puana
HPOCKTaMH 3amaq
1.4.ITlpoayKTOBBIE U TEXHOJIOTHYE-
CKHE HHHOBAIMU
5 Tema 2. Llenu u KpuTepHUn KauecTBa 2 Jlexnus- 2 [13- pemenue 3amau Pa6ora B OBC.
YIPaBJICHUS IPOCKTAMH KOH(]epeH-
2.1. Llenu ynpaBieHus MPOEKTAMH. st
2.2. CpencrBa JOCTHXKEHUS LEJel
YIIpaBJIEHUs ITPOEKTaMH: HH(DOP-
MalMOHHAsl MOJIENb IPOEKTa, TIIaH,
CHUCTEMA OTTOBCIICHUA, MOHUTOPHUH-
ra ¥ KoHTpoist B IMY
2.3. Kputepun kadecTBa ynpanie-
HHUS IPOEKTAMU,: 3aIrPYKEHHOCTD
pecypcoB, OTKJIOHEHHUsI OT IJIaHa,
COOJIIOJICHUE CMETBI, OTHOILICHUS B
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orsovea OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
PryTHC TYPU3MA " CEPBUCA»

CMK
PIYTVIC

Aucm 18

HaumenoBanue pas-
Jiena 1 MOyJis

Howmep Henenu cemectpa

Bunbl yueOHBIX 3aHATUN U POPMBI UX NTPOBEICHUS

KonrakTHas pabota ¢ npernoaaBaTeaeM

S o
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KOMaHJe nnpoekra B I'MY
Tema 3. Pa3pg)((5boma npoeKkTa | 2 I13- pemenne 3anau Patora B OBC.
oreHka ero 3G dekTHBHOCTH
3.1.TpeGoBaHus K MJIaHy BBIIOJIHE-
HHS IPOCKTA.
TexHonornueckuii Npouecc MnjaHu-
pOBaHusI.
3.2. Komnpomuce Mexay npojaoi-
JKUTEIILHOCTBIO MHBECTUIIMOHHON
(ha3bl ¥ TOTPEOHOCTEIO B pecypcax.
3.3.MeTo/b! OLIEHKH MPOEKTA.
Tewma 4. [InannpoBaHue MpoeKTa 1 13- pemenue 3amau Pa6ora B OBC
4.1. KanennapHoe IuiaHUpOBaHUE U IToaroToBka Kk KOHTPOIBHOI
OpraHM3aIys CHCTEMBI KOHTPOJIS Touke |
MPOEKTa.
4.2. Tlociie10BaTeNbHOCTD IATOB
KaJICH/IapHOT'O TUTAHUPOBAHMSI.
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HaumenoBanue pas-
Jiena 1 MOyJis

Howmep Henenu cemectpa

HanmeHnoBanue TeM JeKIHH,
IIPaKTUYECKHUX padoT, 1abo-
paTOpHBIX paboT, CEMHHAPOB,

CPC

Bunbl yueOHBIX 3aHATUN U POPMBI UX NTPOBEICHUS

KonrakTHas pabota ¢ npernoaaBaTeaeM

dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJ.4yacoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS
Koncynbranuu, ax.
[IpomexxyTouHas arre-
CTaIwsl, aK. gac.

Jlekuuu,akang.gac.
aac

CPO, akan.yacos

®opwma nposeaenust CPO

CrpyKkTypHast JeKOMIO3HLIUS pa-
0oT.

4.3. Matpuua OTBETCTBEHHOCTH.
Marpuua otuetHocTd. Bexu npo-
exrta. CereBas MmoJzienb. MeTo Kpu-
TUYECKOTO MyTH.

KonTposabHas Touka Nel
TecTrupoBanue

Tema 5. Mcrounuku nHOpMAIHH
JUTSL TIDUHATHS PEIICHNH 110 yIIpaB-
JICHUIO MIPOEKTAMH

5.1 HWudopmannonHoe obecneye-
HHUE YIpPaBJICHHUS TPOEKTaMH: CO-
CTaB, CTPYKTypa, XapaKTEpUCTUKH.
5.2. TlporpammHBIE CpeACTBa IS
yIOpaBiIeHUH MpoekTamu. Mx GpyHK-
IMAOHAJIBHBIC BO3MOXXHOCTU WU KpHU-
TepUH  BBIOOpa  MPOrPaMMHBIX

1 13- pemrenue 3amaq

Pa6ora B OBC
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Aucm 20

Bunbl yueOHBIX 3aHATUN U POPMBI UX NTPOBEICHUS

KonrakTHas pabota ¢ npernoaaBaTeaeM
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CPE/ICTB.
5.3. XapakTepucTuka COCTOSHUS
pBIHKa TPOTrPaMMHBIX IPOJIYKTOB
10 YIIpABJICHUIO IIpOCKTaMu B
I'MY.
5 Pasnen 2.Pa3pabotka Tema 6. YrpaBiieHHe BpeMeHEM 1 13- penienue 3axaq PaGorta B ObC

MIPOEKTA U MOJCUCTE-
MBI YIIPaBJIEHUS IPO-
€KTOM

npoekra. J[uarpamma ["anTTa

6.1. OmnpegneneHue onepauui, HX
MIOCJIC/IOBATEILHOCTH 1 B3aHMOCBSI-
3M.

6.2. Pazpaborka pacnucaHusi Npo-
€KTa.

6.3. CerteBbie Mozenu. Koppexru-
pPOBKa ceTeBoro rpaduka.
6.4.YrpaBneHue pacicaHueM
KontpoabHas Touka Ne2
TecTtupoBanue

IToaroToBka K KOHTPOJILHOM
TOuKe 2
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HaumenoBanue pas-
Jiena 1 MOyJis

Howmep Henenu cemectpa

Bunbl yueOHBIX 3aHATUN U POPMBI UX NTPOBEICHUS

KonraktHas paboTa ¢ mpernojaBareineM
S|
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Tema 7. YnpapineHHe CTOUMOCTBIO 2 Jexuus- Pabora B OBC, 06006meHne
MHBECTHIMOHHOTO IIPOEKTA KOH(]epeH- JIEKIIHUOHHOT'0 MaTepHaa.
7.1. OCHOBHBIC TPHHIUIBI YIIPaB- s
JICHUSI CTOUMOCTBIO ITPOEKTA.
7.2. Buzapl cMeT U MOPAJIOK UX pas-
paboTku. OlLieHKa CTOMMOCTH TPO-
eKkTa. BroJkeTupoBaHue NPOEKTa B
IMmy.
7.3. OTueTHOCTH MO 3aTpaTaM Ha
MPOEKT
Tema 8. YnpaBneHue puckamu 2 Jlexus- 1 13- pemenue 3anau Pa6ota B OBC
TPOEKTA KoH(epeH-
8.1. YmpasneHnue puckamu mpoex- s
Ta. Pucku, onpeneneHue u Kiac-
cu(puKaIms.
8.2. Ilnan ynpaBieHUs: pUCKaMH.
Unentuduxanys, aHaau3, IIAHU-
pOBaHKE pearnpoBaHKs HA PUCKH.
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HaumenoBanue pas-
Jiena 1 MOyJis

Howmep Henenu cemectpa

orsovea OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
2z YYPEXIEHVE BbICILIEI'O OBPA30OBAHMA PIYyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TRt TYPU3MA "1 CEPBUCA»
Aucm 22
Bupl yueOHBIX 3aHATHH U (OPMBI X TIPOBEICHUS
KonraktHas paboTa ¢ mpernojaBareineM
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HaumenoBaHue tem JICKIIHMH, 15} § = & 6
MpaKkTUIeCKuX pador, 1ado- E E = E ) E =
PaTOPHLBIX pa60T, CECMHHApPOB, I3 E < E § § = m E
< 5} o ) N < L9 o 5}
CPC = X ) = 2 = =2 o =6
= Q = v 5 = F S | Q
S 2 = 2 5 | © A 2
& o O m o 5} < = M = o
= a, o o a3 & S, X = Q,
- E ! E 2 - 2 S E
=~ < =< < = = S Ui‘“ b= <
= = = = s = > = s
= 2 » 5 = = d
> o S 3 (ST~ T ] @ = o
) Q SRR Q o, S § & B =9 Q
= iS) E < S I= X g B o | O iS)
MOHUTOPHHT ¥ KOHTPOJIb PUCKOB.
Tema 9. KonTpons u perynupoBa- 1 13- pemenue 3amau Pa6ora B ObC
HUE IIPOEKTA IToaroToBka K KOHTPOJIBLHOM
9.1. llenb 1 Ha3HAYEHHUE KOHTPOJIS. TouKe 3
Meroasl  KoHTpoJsis. TpaauLMOH-
HBI METOJ M METOJ OCBOCHHOIO
o0BeMa.
9.2. OmeHka COCTOSHUS paboOT u
MPOTHO3MPOBaHME M3MEHEHHH.
TexHonoruss ynpaBieHHs H3MEHe-
HUSAMHU
Kontpoabnas Touka Ne3
Pa36op keiicoB
Tema 10. YmpaBneHue KOMMYHH- 2 Jlexuus- Pabota B OBC
KaIMsMH 1 3aBEPIICHNEM IPOEKTa. nHpopmanu-
10.1. TInanupoBaHHE KOMMYHHUKa- 3
LIUH.
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Aucm 23
Bupl yueOHBIX 3aHATHH U (OPMBI X TIPOBEICHUS
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10.2. Pacnpoctpanenue uH(poOpma-
i. OTYETHOCTH 00 UCIIOJTHEHHH.
10.3.  VmopaBneHue  MNpUEMKOM-
cradgeir oobekta B IMY
10.4. OcobeHHOCTH  3aBepIICHUS
npoekra B MY
5 I'pynnoBasi KOHCYIbTAUS 2
5 KonTposbHasi Touka Ned 1 3amuTa rpyninoBOro MpoeKTa Pa6ora B OBC, 060011cHIE
3ammTa HHAMBUAYAJIBLHOTO JIEKLIHOHHOTO MaTepHaa,
(rpynnoBoro) mpoekTa MOJIrOTOBKA MaTepHaia K
TPYIIIIOBOMY HPOEKTY.
5 Ipome:xkyTounas arrecrauus — 2
yaca 3ayer
Monyns 2 YnpaBieHue
WHBECTUIIMOH-HBIM IIPO-
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€KTH-POBaHHEM
6 Tema 1 IToHsiTHe ¥ CYUTHOCTH CEP- 2 Jlexuusi- 10 C6op undopmaruu, moaro-
BHCA U CEPBUCO-OPHEHTUPOBAHHOTO uHhopmarus TOBKa K paboTe HaJ Keiicom
6msHeca
6 Tewma 2. OCHOBBI yIIpaBICHHS WH- 2 Jlexums- 18 C6op uHbOpMAaLIHH, TOATO-
BECTUIIMOHHBIM NTPOCKTHPOBAHUEM nHpopmanus TOBKa K paboTe Haj keiicoM
2.1. IlpuHuuns! ynpaBieHUs] UHBE-
CTUIHOHHBIM IIPOEKTOM
2.2. IIpoexTHbIH aHATH3
2.3.MeTojpl CTpaTErHYecKoro aHa-
JIM3a IPOEKTa
2.4. MaTpuuHBIi aHaJIHU3 MPOEKTa
6 Tema 3. Tekyiiue 3aTparsl Ha IPO- 2 Case- studies 10 Pabota B ObC
ekT. [TokazaTenu npoexra IToaroToBka K KOHTPOJIBHOU
KonrpoabHas Touka Nel Touke 1
TecTtupoBanue
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6 Tema 4 TloHsATHE U CYIIIHOCTH WH- 2 Jlexuusi- 2 Case- studies 10 Pa6ota B ObC
BECTHIIMOHHOTO MIPOCKTHPOBAHUS nHpOpMALUS
6 Tema 5. Bujibl 1 HCTOYHUKH HHBE- 1 Jlexuus- 2 Case- studies 18 PaGorta B ObC
CTHIMOHHBIX ITPOCKTOB uHhopmarus [ToaroroBka K KOHTPOJIBHON
5.1 bazoBas KOHIENIUA  YIIpaB- TOUKe 2
JIeHUsI HHBEeCTHLMSAMU. BHeapeHue
OpraHU3al[IOHHBIX U3MEHEHHI B
™y
5.2 Tumel porpamm u optdeneit
KonTposabHas Touka Ne2
TecTupoBanue
6 Tema 6. YrpaBneHue pecypcamu 1 Jlexnusi- 18 Pa6ota B ObC
NpoeKTa uHpOpMALUS
6.1 Yrpasnenue BBIpy4KOH (J10-
XOJHOCTBIO) TIPOEKTA
6.2 TaliM-MeHE)KMEHT
6..3.PazpaboTka JOKYMEHTOB ISt
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WHBECTHUI[MOHHOTO npoekTta B [MY
6 Tema 7. OrieHka 3 PeKTHBHOCTH 1 Case- studies 10 Pabota B OBC
MPOEKTa
6 Tema 8. MeTons! 1 HallpaBICHAS - 1 Case- studies 10 Pabota B ObC
MPOJIBIKCHUS IPOSKTA [MoaroToBKa K KOHTPOJIBLHON
KonTposabHas Touka Ne3 Touke 3
Pemenue 3a1a4, BbINOJTHEHHE
MPAKTHYECKHX 3aJaHU i
6 I'pynnoBasi KOHCYJIbTaANMA 2
6 Kontpoasnas Touka Ned 2 3amura rpynmnoBoro npoeKra 18 Pa6ora B OBC, 0600mmeHne
3amura HHIUBUAYAIBHOTO JIGKLIMOHHOTO MaTepuana,
(rpymnIoBoro) npoexkra MOJIrOTOBKA MaTepuaa K
rPYIIOBOMY MPOEKTY.
6 IIpome:xkyTounas arrecranus — 2
Yyaca IK3aMeH
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6. IlepeyeHb yueOHO-METOAUYECKOT0 O0eceYeH sl I CAMOCTOSATEILHON padoThl 00yYAIOIIMXCS M0 AU CHUILINHE (MOYJII0)

JJis caMOCTOSITENIEHOM paOOTHI 10 AUCIUTUINHE 00YJarOIINUecs: UCTIONB3YIOT ClIeAyIolIee yueOHO-MeToInIecKoe obeceueHne:

1.Pecypchl nHbOpMaIMOHHO-TEICKOMMYHHUKAIIMOHHOM ceTn MHTEepHET, B TOM ymcie : http://znanium.com/, skypHaiibl OTKPBITOrO TOCTYIIA, CIIO-
BapH U CIIPABOYHUKH, DIIEKTPOHHBIE OMOIMOTEUHBIC CUCTEMBI, HHPOPMAITMOHHBIE CIIPABOYHBIC CHCTEMBI.

2.97eKTpOHHO-0MOIMOTEeYHAs! CUCTEMA Y HUBEPCUTETA.

Ounas popma 00yueHus

No Tewma, TpyZ0€MKOCTh B aKaj.u. Y4eOHo-MeToAnYeCKOe 0OecTeueHe
/1
Mooynv I OpraHu3alioOHHO- OcHoBHas JuTepaTypa
SKOHOMHUYECKHUE OCHOBBI YIIPaBICHUS 1. [Toro 10.U., Sxosenko O.B. Ympasnenue mpoexkramu: yduebHoe mocobue- M.:HUIL]
MIPOCKTaAMHU NH®PA-M, 2024,208 c¢. OBC Znanium. Pexxum goctyna: https://znanium.ru/read?id=436670
1. Tewma 4. [InanupoBanue npoekTa, 2 4ac. 2. Hurenamze .. Ynpasnenue npoekramu:yueoauk - M.:HULl UHD®PA-M, 2024, 361 c.
2. Tema 5. VicTrounuku nHGOpMAMY IS 9BC Znanium. Pexxum nocryna: https://znanium.ru/read?id=433016
NPHHATHS PEIEHHH 10 yIPABIEHHUIO Ipo- | 3. PomanoBa M.B. Ymnpasnenue npoekramu: yueOHoe mocodbue — M.: U3narensckuii JJom
exTaMu, 24 gac. ®OPVYM, 2022, 256 ¢. DBC Znanium. Pexxum mocryma: https://znanium.ru/read?id=400058
3. Tema 6. YripaBjieHHe BpeMeHEM IIPOEKTa, 4, [Toramesa, I'. A. Ynpasnenue npoexkramu (IIPOCKTHBIH MEHEKMEHT) : yueOHOe mocodue
2 yac. / T. A. llorameBa. — MockBa : UHOPA-M, 2024. — 224 c. + [lon. maTtepuansl [ NeKTPOHHBIN
4. Tema 7. praBHeHHe CTOMMOCTBIO IPOEK- pecypc]. — (BI)ICIH@G O6pa30BaHI/IC). — DOI 10.12737/17508. - ISBN 978-5-16-019053-2. -
Ta , 4 Jac. Texcr : anextponnsiid. - URL: https://znanium.ru/catalog/product/2084497
5. Tema 8. YiipaBieHHe pUCKAMH POEKTa, 4 | O- Tuxomuposa, O. I'. YrpaBnenue npoektaMu: NpakTUKyM : yueoHoe nocodue / O. I'. Tu-
yac. xomupoBa. — Mocksa : UHOPA-M, 2025. — 273 c¢. — (Bsicmiee obpazoBanue). — DOI
6. Tema 9. KOHTPOIIb U peryInpoBaHue Ipo- 10.12737/17635. - ISBN 978-5-16-018585-9. - Tekcr anekTpoHHbii. - URL:
eKTa, 2 uac. https://znanium.ru/catalog/product/2168859
7. 3amuTa rpynioBoro npoekra, 14 gac.
Mooy 2 Ynpaenenue unsecmuyuonnoiy | ACMOMHATENbHAS IUTePaTypa 5
npoekmuposanuem 1. Yopasnenue npoektamu (MMPOSKTHBIN MEHEIKMEHT): yqe6. nocobue / I'.A. Iloramesa. — M.:
1. Tema | TIOHSTHE U CYIIHOCTS CEPBHCA U I/IH(I)PA-M_, 2024. _3EC Znanium. Pexum JOCTyma:
CepBICO-OPHEHTHPOBAHHOTO G3Heca, 14 https://znanium.ru/catalog/document?id=432530
qac. 2.YupaBreHue MpoeKTaMu B COBPEMEHHOW OpraHM3aIuu : yueOHO-MeToanueckoe mocodue / I
2 Tema 2., OCHOBBI YPABICHUS HH- JI. Hunec, A. C. Tos6, M. 1. Hexxypuna, M. I'. Kopotkux. - Mocksa : U3a. Jlom HUTY «MU-
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BECTUIIMOHHBIM TMPOEKTUpOBaHHEM 14
Jac.

3. Tema 3., Tekyiue 3aTpaThl Ha IPOEKT.
[TokazaTenu npoekra 14 yac.

4, Tema 5., Buapl 1 ICTOUYHHKH HHBE-
CTUILIMOHHOTO ITpoeKkTa 14 yac.

5. Tema 6. YipaBieHue pecypcaMu MpoeKTa,
10 yac.

6. Tewma 7. Ouenka 3 GeKTUBHOCTH ITPOSKTA
4 yac.

7. 3aiuTa rpyninoBoro npoekra, 18 uac.

CuC»,2021,264 ¢. DBC Znanium. Karanorrdocument?id=374844Pexum
https://znanium.ru/catalog/document?id=414015
3. Macnorckuii B.II. Ynpasnenune mpoektamu: ydeOHoe mocobue/ MzmarenbcTBo: CuOUpCKuit

(dbenepaabHbIi YHUBEPCHUTET, 2020, 224 C. Znanium. Pexum J0CTyTIa
https://znanium.ru/read?id=380471

A0CTYyIIa:

Ilepeyenb pecypcoB HH(POPMALMOHHO-TEJEKOMMYHUKAIMOHHOM ceTH « UHTEepHET»

1. HamumonanbHas accouuanus yrpasieHus mpoektamu Pexxum noctyma: Www.sovnet.ru

2. HudopmalmoHHO-aHATUTHYECKUN >KypHan «Ympasinenue IIpoextamu» Pexum noctyna:
https://pmmagazine.ru/o-zhurnale/

OuHo-3a04Hast popma oOyueHust

Ne Tema, TPyZIOEMKOCTh B aKa/l. 4. Y4eOHo-MeToAuYeCKOe 0OecTeyeHe
n/m
Mooyns 1 Opranu3zaloHHO- OcHoBHast JInTepaTypa
HKOHOMHUYECKHUE OCHOBBI yIIpaBieHus mpo- | 1. [TormoB 10.U., fxoBenko O.B. YmpaBnenue npoektamu: ydebHoe mocobue- M.:HUIL]
EKTaMH NH®PA-M, 2024,208 c¢. 9BC Znanium. Pexum nocryna: https://znanium.ru/read?id=436670
1. Tema 1.BBenenue B ynpaBieHHe NpoOeK- 2. Hurenanze J.Jl. Ynpasnenue npoekramu:ydeoHuk - M.:HUL[ UHOPA-M, 2024, 361 c.
TamH, 2 Jac. OBC Znanium. Pexum mocryma: https://znanium.ru/read?id=433016
2. Tewma 2. Ilenu u kpuTepun KauecTBa 3. PomanoBa M.B. Ymnpasnenue npoekramu: yuyeOHoe nocooue — M.: Uznarensckuii Jlom
yIIPABJICHUS POCKTAMH, 8 Jac. ®OPVYM, 2022, 256 c¢. ObC Znanium. Pexxum nocryna: https://znanium.ru/read?id=400058
3. Tema 3. Pa3paboTka NpOEKTa U OLIEHKA €TI0 4, [Toramesa, I'. A. Ynpasnenue npoekramu (MPOEKTHBIM MEHEIKMEHT) : yueOHOe TMOoCo-
s¢dexTruBHOCTH, § Yac. oue / I'. A. IlotameBa. — MockBa : UHOPA-M, 2024. — 224 c. + Jlon. Mmarepuansl [Dnek-
4, Tema 4. HHaHHpOBaHI/IC MPOEKTA, 8 yac. TpOHHBIfI pecypc]. — (Bmcmee O6pa3OBaHI/Ie). — DOI 10.12737/17508. - ISBN 978-5-16-
5. Tema 5. cTOYHHKH HHPOPMALH [UTS 019053-2. - Tekcr : anekrponnsbiit. - URL: https://znanium.ru/catalog/product/2084497
TIPUHSATHS PELICHHI [0 YIPABICHHIO IPO- 5. Tuxomupona, O. I'. Yopasienue npoekTaMu: MpakTUKyM : yauebroe mocodbue / O. I'. Tu-
eKTamu, 8 Jac. xomupoBa. — MockBa : UH®PA-M, 2025. — 273 c¢. — (Beicmee obpazoBanue). — DOI
6. Tema 6. YIpaBiIeHHE BPEeMEHEM [IPOCKTa, 10.12737/17635. - ISBN 978-5-16-018585-9. - Tekct anekTponnbii. - URL:

8 gac.

https://znanium.ru/catalog/product/2168859
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7. Tema 7. YipaBiieHuE CTOUMOCTBIO MPOEK-

Ta, 8 yac. JonmosHuTeILHAA JUTEpaTypa
8. Tema 8. Yrpasienue puckamu mmpoekra, 8 | 1. Ynpaienue npoekramu (IpOEKTHBIN MeHeKMEHT): yued. nocobue / I'.A. Ilotamesa. — M.:

Jac. NHOPA-M, 2024. 9BC Znanium. Pexum JIOCTyTIA:
9. Tema 9. Koutposns u peryauposanue rnpo- | https://znanium.ru/catalog/document?id=432530

exra, 8 yac. 2.VupaBlieHHE TTPOCKTAMU B COBPEMEHHOW OpraHM3aIuu : ydeOHO-MeToaudeckoe mocooue / I
10. Tema 10. Vnpasnenune kommynukanusamu | J1. Humec, A. C. ToB06, M. U. Hexypuna, M. I'. Kopotkux. - Mockga : U3a. lom HUTY «MU-

Y 3aBEPIICHUEM MPOECKTA, 8 yac. CI/IC»,2021,264 C. 9BC Znanium. Karanorsdocument?id=374844Pexum J0CTyIa:
11. 3amyTa rpyImoBoro IpoeKTa, § Jac. https://znanium.ru/catalog/document?id=414015

Modyns 2 Ynpasnenue unéecmuyuonHbim 3. Macnorckuii B.I1. Ynpasienue mpoektamu: ydeOHoe mocobue/ MzmarenberBo: CuOupckuit

NPOEKMUPOBAHUEM benepanbHbIN YHUBEPCUTET, 2020, 224 c. Znanium. Pexum J0CTyIIa
1. Tema 1 [IoHATHE U CYLIHOCTD CepBHCca 1 https://znanium.ru/read?id=380471

CepBHCO-OpUEHTHpOBaHHOTrO Om3Heca, 10 | 1lepedens pecypco MHBOPMALNMOHHO-TeJeKOMMYHHKANHOHHOH ceTH «HTepHeT»

yac. 1. HauwmonanbHas accouuanus ynpasieHus npoektamu Pexxum goctyna: Www.sovnet.ru
2. TeMa 2., OCHOBBI YIIPABJICHHS HH- 2. I/IH(bopMauI/_IOHHo-aHaJlI/ITI/IquKI/Iﬁ KypHan «Ympasinenue IIpoexramm» Pexum pocryna:

BECTHLIMOHHBIM NPOEKTHPOBaHHeM 18 https://pmmagazine.ru/o-zhurnale/

yac.
3. Tema 3. Texymiue 3aTpaThl Ha IPOEKT.

[TokazaTenu npoekra, 10 yac.
4, Tema 4. OcHOBBI ynpaBiieHUs UH-

BECTUIIMOHHBIM ITPOEKTUpOBaHKEM, 10 vac.
S. Tema 5. Buasl 1 ICTOUHUKH UHBE-

CTUILIMOHHOTO IpoeKTa 18 yac.
6. Tema 6. YrpaBiieHue pecypcamu MpoeKTa,

18 yac.
7. Tema 7. Ouenka 3¢ (HEeKTUBHOCTH TTPOEKTA,

10 yac.
8. Tema 8., MeToasl 1 HarIpaBJICHUS TIPO-

JnBKeHus npoekrta 10 yac.
9. 3amuTa rpynmnoBoro npoekra, 18 vac.
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7. ®oH/ OLIEHOYHBIX CPECTB /Il IPOBeIeHUs TeKYIIeil U MPOMEKYTOYHOM aTTecTalui 00Y4YAKIIUXCS 10 JUCIUILINHE
7.1. IlepeyeHb KOMIETEHIIMI C YKa3aHUEM 3TAanoB UX (JOPMHUPOBAHHUSA B MPoliecce 0CBOEHHsI 00Pa30BaTeJIbHOM MPOrpaMMBbI

Ne |Mupekc kom-|  Copepikanue komreTeH- | Pasmen mucnumiunsl, | B pe3ynbrare uzydeHus paszieina JUCIUTLIMHBI, 00eCIIeYnBaIOIEro (OpMUPO-
I | Ie-TeHUUH, | LUU, HHIUKATOpa JOCTU- | 00ecreynBaronii 3Ta- | BAHUE KOMIIETEHIIMHU, HHIUKATOPa JOCTUKEHHSI KOMIIETEHIIUN 00yJarouiics
WHJIUKaToOpa YKEHHSI KOMIIETEHIIUH bl JOPMHUPOBAHUE JIOJKEH:
JOCTH>KEHUS KOMIIETEHLINH, UHIUKA- 3HATh YMETh BJIAJICTh
KOMIIETECHIIN Y| TOpa JOCTHXKEHUS
KOMIIETEHLIUH
1. | VK-2 CHOCOOEH OMpeeNATh KPYT 3alad B paMKaX IMOCTAaBJICHHOM 11eTTH U BBIOMPATh ONTUMAaJIbHbIE CIOCOOBI MX PEIIeHUs, HCXOI U3 JeH-

CTBYIOIIUX IIPaBOBBIX HOPM,

HMMEIOIINXCSI PECYPCOB U OTpaHUYCHUN

VYK-2.1. -onpenensier cBsi3u
MEXIy  IOCTaBJICHHBIMHU
3ajauaMi U OXHJaeMble
pe3yabTaThl HMX PEIICHHS,
¢dopmynupyer mpobiemy,
peuieHne KOTOpOW Hamps-
MYIO CBSI3aHO C JIOCTHXKE-
HUEM LeJIN TIPOCKTa

Monyns 1.

Paznmen 1.

Tema 1. Benenue B
yIpaBJIeHUE MPOEK-
TaMHu

Tema 3. PazpaboTka
MIPOEKTa U OLIEHKA
ero a¢dexTuBHOCTH
Pazgen 2 Bce Tembl

O0IIyI0 CTPYKTYpY KOH-
peanzyemMoro
IPOEKTa, €€ COCTaBJISIO-
17

JA(S2000050%1

e ¥ TPUHIIHIIGI
(dbopMynupoBaHus.

OTIpeIeTISATh KPYT 3a-
Jad B paMKax n30paH-
HBIX BUJOB Ipodec-
CHOHAJIBHOU JIeSITENb-
HOCTH;
dhopmynupoBaTh B3au-
MOCBSI3aHHBIC 3a]1a4H,
o0ecrieunBaroe
JOCTHKEHHE TTOCTaB-

METOMKaMHU pa3pa-
OOTKHU 1IeJIM U 3a/1a4
NPOCKTAa; METOJaMHU
OLICHKHU ITPOOOJIKH-
TEJILHOCTU ¥ CTOUMO-
CTH MIPOEKTA, a TAKIKE
NOTPEOHOCTH B pecyp-
cax.

Monyns 2. JICHHOM 11eIH;
Bce tembl aHAJIN3UPOBATH Allb-
TEepHATUBHBIE BapHaH-
ThI PELIEHUN JUIs 10C-
THKEHUS HaMEUEHHBIX
pe3yJIbTaTOB.
YK-2.3. -onenuBaet permie- | Moayisb 1. OCHOBHBIE METOIbI pa3pabaThIBaTh TUIaH, HaBBIKOM BBIOOpa OII-
HUE€ NOCTaBJIEHHBIX 3a7a4 B | Paznmen 1. OILICHKH Pa3HbIX CIOCO- ONPEEATh LEIEBbIC TUMAJIBHOTO  croco0a
30HE CBOEH OTBETCTBEHHO- | Tema 1. Brenenue B OOB peleHus 3a/1a4. ATalnbl U OCHOBHBIC Ha- | PEIICHUS  IMOCTABJIEH-

CTH B COOTBECTCTBHUHU C 3a-

YIpaBJIEHUE NMPOEK-

paBieHus padoT Mo

HOM 3agadd, UCXOods U3
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[UIAHUPOBAHHBIMU  PE3YJIb-
TaTaMu KOHTPOJIA, IIpU HE-
00XOIMMOCTH KOPPEKTHUPY-
€T CmocOOBI peleHus 3a-
aad.

TaMH
Tema 3. Pa3zpaboTka
MIPOEKTA M OILICHKA
ero 3ppeKTUBHOCTH
Pa3nen 2 Bece TeMEl
Monyns 2.

Bce Ttemebl

HPOEKTY;
(hopMupOBaTH IIJIAH-
rpaduK peaan3anum
MIPOEKTA B LIEJTIOM H
IUIaH KOHTPOJIS €T0
BBITTOJTHCHHSI

yuyera  IUIAHUPYEMBIX
CPOKOB peanuzanuu
3a/1a4u

2 | IIK-3

CIIOCOOEH UCIT0Ib30BaTh COBPCMECHHBLIC MCTO/IbI YIIPABJICHUA IIPOCKTOM, HAIIPABJICHHBIC HA CBOCBPEMCHHOC IMOJTYYCHHUEC KAQYCCTBCH-
HBIX pPE3YJIbTATOB, OIIPEACIICHUC PUCKOB, 3(1)(1)CKTI/IBHOG YIIpaBJICHHUEC peCypCaMU, TOTOBHOCTD K €TI0 p€ajin3anu € UCIIOJIb30BAHUCM
COBPCMCHHBIX NHHOBAIITMOHHBIX TEXHOJIOTHI

I1IK-3.1 - npoextupyer pe- | Moayns 1 Tema 8. | ompeneneHust U MOHATHUS | ONPEEIIATh LIEJIH, | TEXHUKOM  CaMOCTOs-
[IEHWEe KOHKPETHOHW 3a7audl | YIpaBlieHHEe pHUCKa- | O CyOBEKTax yIMpaBJICHUs | MPEAMETHYIO OO0JIaCTh | TEJIBHOTO  YIPaBICHHS
IIPOEKTa, BBIOMpAss ONTHU- | MU IPOEKTA IPOEKTaMU M HCIOJIb- | U CTPYKTYPY IPOEKTA; | HECIOXKHBIMA  IIPOEK-
MaJIBHBIN c11oco0 ee pemte- | Moayins 2. 3yeMOr0 HMH HHCTPY- | PACCUUTBHIBATh KaJI€H- | TAMHU;
HUSA Bce temsl MEHTapus; JapHBIA IUIaH oOcylle- | BBIOOpa MpOrpaMMHBIX
COBPEMEHHBIE IIPO- | CTBIJICHUS IIPOEKTA; | CPEACTB I pEUICHUs
IrpaMMHBIE CpeJIcTBa U | (GOPMUPOBATb OCHOB- | OCHOBHBIX 3a1a4
MH(OPMALIMOHHBIE TEX- | HbIEe pa3JieNibl CBOJHO- | YIPABIIEHUS IPOEKTOM.
HOJIOTMH, UCIOJIb3yeMbIE | IO  IUIAHA  IIPOEKTa;
B YINPABICHUHM NPOEKTA- | aHAIM3UPOBATh PUCKHU
MHU. IIPOEKTA.
I1K-3.2 - roroB oneHuBath | Moayis 1 3akoHoOJaTenbCTBO Poc- | ompenensate  3¢ddek- | HaBplkaMu  HOPMHPO-
COOTHOULIEHHE IUTaHupye- | Bee TeMbl cuiickoil ®enepany U | THBHbIE METOABI BO3- | BAaHUS (OPM OTUETHO-
MOro pe3ynbTara u 3arpa- | Monyins 2. OTpac€eBbIE CTAaHAAPTHI | IEUCTBUS HA  PUCK, | CTH, JOPOXKHBIX KapT
YUBAaEMBIX PECYPCOB Bce temsl [0 YIPAaBJICHUIO PHUCKa- | pa3pabaTblBaTh M BHE- | [UId LE€JeH peanu3anuu

MU,
METOJIbl BO3/IEHCTBUSA Ha
PHUCKHU B pa3pes3e OTAeNb-
HBIX HMX BHJOB, KpHUTe-
puH, MpUMEHSEMble TpU
BBIpaOOTKE  MeponpHsi-

IpSTh TJIaHBl BO3JCH-
CTBUSI Ha PUCKH, TIPH-
MEHSATh WHCTPYMEHTBI
aHalM3a CYIIECTBYIO-
[UX METOJIOB KOHTPO-
7l PUCKOB U yIIpaBJie-

U MOHMTOPHUHIA MEpO-
NPUATUN 110 BO3JEHCT-
BUIO Ha PHCKH, COCTaB-
JEHUs IUIaHa  Mepo-
NPUSITUN MO yIpaBie-
HUIO PHCKaMH TIPOEK-
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aHajiM3a MOCJIEICTBUN
PUCKOB MPOEKTA.
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TUH IO OLICHKE PHUCKaA. HUA, HHCTPYMCHTHI | TOB.

[1K-3.3 - mpumeHnser co- Monyis 1 OCHOBHBIE JTallbl YIpaB- | AHAJIM3UPOBATh LEIM U | HABBIKAMM KOMaHJHOMN
BpEMEHHbIE METO/IbI Opra- | Bce Tembl JICHUS IPOEKTaMU; UHTEPEChl YYaCTHUKOB | pPabOTHI B IPOEKTAX;
HU3AIIH TPOSKTHOM J1esi- Monyns 2. IPOIIECCHl ¥ MHCTPYMEH- | IPOCKTA. CIIOCOOHOCTBIO  IIOMO-
TEJIbHOCTU Bce temsl Tl YIpaBJIEHUs pa3iIny- raTb y4YaCTHHKaM IIpoO-
HbIMU (PYHKIIMOHAJIbHBI- eKTa BO BceX (QYHK-
MU 00J1aCTSMU IPOEKTA. LUOHAJIBHBIX 00JaCcTAX
yIpaBJICHUS TPOEKTa-
MH; OBITH CIIOCOOHBIM
NPOSIBJIATE  JIUJCPCKUE
KauecTBa U 3P heKTUB-
HO Y4YacTBOBaTh B pa-
00Te KOMaHAbl TpHU
BBITTOJIHEHUH TTPOCKTA.
I1K-3.4 - mpoBouT o1eHKY | Moayinb 2 UCTOYHUKHA HMHBECTHUIIHM- | UCIIOJIb30BaTh METOJIbl | HABBIKAMU COCTaBIIE-

WHBECTUIIMOHHBIX  IPOEK-
TOB TPU PA3JIUYHBIX YCIIO-
BUSX WHBECTUPOBAaHUS U
(buHaHCUPOBAHUS

Tema 5. Bunas! u uc-
TOYHUKH MHBECTULIH-
OHHOTI'O ITPOEKTa
Tema 6. YnpaBienue
pecypcamu MpoeKTa

OHHOTI'O IIPOEKTA;
OCHOBHBIE IIPUHIIMTIIBI
YIPABJICHUS CTOMMO-
CTBIO IIPOEKTA.

yIpaBJIeHUs] pecypca-
MU MIPOEKTA.

HUS CMET IPOEKTa Ha
OCHOBE TIOPSIIKa X
pa3paboTKu;
OCHOBaMU (hMHAHCOBO-
T'O INITAaHUPOBAHUA U

IPOrHO3MPOBAHMUSL.
Monyns 1. OCHOBBI 5KOHOMHUYECKOT'O | OLleHUBaTh 3(P(eKTuB- | HaBbIKaMu  (OPMUPO-
Paznen 2. aHaJIM3a MpU peau3aliy | HOCTh IPOEKTa, pac- | BAHUS IUIAHOBBIX 3Ha-

Tema 7. Ynpasnenue
CTOMMOCTBIO ITPOEKTA
Monyinb 2 Bee TeMbl

WHBECTULIMOHHOTO  TIpPO-
eKTa;

METOJBl OLIEHKH DKOHO-
Muueckoil 3¢ddexTuBHO-
CTH B paMKaxX peaian3a-
IIMM  WHBECTUIIMOHHOTO

CUMUTBIBATh nepuon
OKYIIAa€MOCTH IPOCKTA,
IOpUHUMAaTb HWHBECTH-
IMUOHHOC PCUICHUC.

YEHUH KIIOYEBBIX I10-
Kas3arejneil HMHBECTULIU-
OHHOTO IIPOEKTa, OLEH-
KA  WHBECTULMOHHBIX
MIPOEKTOB.
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7.2. Onucanue nokaszarejed 1 KpUTepueB OLlEHUBAHNSI KOMIIETEHIIMH HA Pa3HbIX dTanax ux popMupoBaHus, ONMCAHHUE MKAJT OLEHUBAHUS

Pe3yJ'II>TaT Oﬁy‘leﬂlflﬂ o JTMCHMIIJIMHE

IToka3zaTean one-

Kpurepuii ouennBanus

JTamn 0cBOCHUSA

HHUBaHUS KOMIIeTeHIIUH
3HaHue 0OIIel CTPYKTYphl KOHIEMIMH pean3ye- CTylneHT HneMOHCTpUPYET 3HaHHME OOIIEH CTPYKTY- | 3aKperieHue CIio-
MOT0 IIPOEKTA, €€ COCTABJISIOUINX U IPUHIIMIIOB UX PBl KOHIIENIIMU PEATU3yeMOro MpPOEKTa, €€ COCTaB- | COOHOCTH  OIpese-
(GbopMyNnUpOBaHUS; OCHOBHBIX METOJOB OLIEHKH JSIOUMX W MPUHLOUIOB UX (OPMYITUPOBAHUSA;, OC- | JIATH CBSI3U MEXKIY
Pa3HbIX CIIOCOOOB pellIeHUs 3ajay. HOBHBIX METOJIOB OLIEHKM Pa3HBIX CIIOCOOOB pelle- | MOCTaBICHHBIMU

HUS 33]a4. 3ala4aMl U OXKH-

YMeHue omnpeneisaTb Kpyr 3anad B paMKax M3- JTaeMbl€ PE3yJIbTaThl

OpaHHBIX BUAOB MPO(ECCHOHATHLHOU IesATENbHO- CTylIeHT JeMOHCTPUPYET YMEHHE OINpeAessaTh KPyr | UX peueHus, ¢op-

ctu; (opMynUpoBaTh B3aMMOCBSI3aHHBIC 3a/1a4H, 3aJa4 B paMKax M30paHHbIX BUI0B MPOPECCHOHANb- | MYJIUPYET HpodJie-

o0ecrnieunBaoIIre JOCTHKEHUE TOCTaBICHHON Ie- Tectuposate HOM JesTenbHOCTH; (HOPMYIHUPOBATh B3aHMMOCBS- | My, PELICHHE KOTO-
)

JIKM; aHAJIMU3UPOBATHL AJIBTCPHATHBHBIC BapHUAHTBI
peI_HeHI/Iﬁ AL JOCTUIKCHUSA HAMCYUCHHBIX PE3YIib-
TaToOB.

Bnagenue meroaukamu pa3pabOTKH 1€ U 3a/1a4
MPOEKTAa; METOAAMHU OLIEHKU MPOJO0HKUTEIBHOCTH
U CTOMMOCTH TMPOEKTA, a TaKKe MOTPEOHOCTH B pe-
cypcax; HaBBIKOM BBIOOpa ONTHUMAIBHOTO CIOcoda
perieHus MOCTaBICHHOM 3aa4uu, UCXO/s U3 ydeTa
IJIJAHUPYEMBIX CPOKOB pealn3alliy 3a/1a4u.

pa30op Keicos,
rpynnoBoi (MHIU-
BUJyaJIbHBIH) Tpo-
eKT

3aHHbIE 3a/1a4M, 00ecIeYnBaroINe JOCTUKEHHUE TTO-
CTaBJICHHOM 1I€7TM; aHAJTM3UPOBATh ATbTEPHATHBHBIC
BApUAHTHI PEIICHUH ISl TOCTHXKCHHUS HAMEUEHHBIX
pe3ynbTaToOB.

CTyneHT IEMOHCTpPUPYET BIIAJEHHUE METOJUKAMU
pa3paboTKu 1Lienu M 3a7ad MPOEKTa; METOAAMHU
OLICHKH TPOAOJKUTENBHOCTH M CTOMMOCTU IPOEK-
Ta, a TaKXKe NOTPEOHOCTH B PeCypcax; HaBHIKOM BbI-
0opa ONTUMAJIBHOTO CIOCO0a pelIeHus] MOCTaBJIeH-
HOM 3a7a4uu, UCXO/s U3 y4yeTa INIAHUPYEMBIX CPOKOB
pean3anuy 3a1a4H.

pOM HaNpsAMYIO CBS-
3aHO C JOCTH)KEHH-
€M UMM IPOEeKTa;
OLICHMBATh  pelle-
HUE TOCTaBJIEHHBIX
3a1a4 B 30HE CBOEH
OTBETCTBEHHOCTH B
COOTBETCTBUH C 3a-
TJIAaHUPOBAHHBIMH
pe3ynbTaTaMu KOH-
TPOJIsA, TP HEOOXO-
JUMOCTH  KOppEK-
TUPOBAaTh CIIOCOOBI
pelieHus 3a1ad.

3HaHWE OMNpEeNeNIeHU W TOHATHH O CyOBeKTax
YIPaBJICHUS NPOEKTaMHU U HCIIOJIb3yEMOr0 HMHU
WHCTPYMEHTApUs; COBPEMEHHBIX MPOTrPAMMHBIX

TectupoBanue,
pa30op KeicoB,
peleHue 3ajad,

CTylneHT NeMOHCTPUPYET 3HAHHME OINpeIeNIeHuH u
MOHATUI O CyOBEKTaxX YNpaBJiCHUS MPOEKTaMH U
HCIIOJIB3YEMOI0 UMU HMHCTPYMEHTApHsl; COBPEMEH-

3akperieHue  Cro-
COOHOCTH TIPOEKTH-
poBaTh  pElICHUE
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cpenctB ¥ MHGOPMAIIMOHHBIX TEXHOJOTHH, HC-
MOJIb3YEMBIX B YIPABICHUH IIPOECKTaMH; 3aKOHOa-
tenbcTBa Poccuiickont denepanm U 0TpacieBbIX
CTaHJAPTOB IO YIPABICHUIO PUCKAMH, METOJIOB
BO3JICHCTBUSl Ha PUCKH B pa3pe3e OTIACIbHBIX HX
BHJIOB, KPUTEPHUEB, IPUMEHSIEMBIX MPHU BHIPAOOTKE
MEPOTPUSITHI IO OIICHKE PUCKA; OCHOBHBIX JTAIlOB
YIPaBJICHUS MPOSKTAMU; MPOIECCOB U MHCTPYMEH-
TOB YIPaBJICHUS PA3TUYHBIMHU (PYHKIIMOHATHHBIMU
o0JacTIMH TPOEKTa; MCTOYHUKOB WHBECTHIIHOH-
HOTO MPOEKTa; OCHOBHBIX MPHUHIUIIOB YIIPABICHUS
CTOMMOCTBIO TPOEKTa; OCHOB 3KOHOMHYECKOTO
aHaIM3a TP peain3allid MHBECTUIIMOHHOTO TPO-
€KTa; METOJIOB OIICHKH 3KOHOMHUYeCcKoh 3(dek-
TUBHOCTH B paMKax peajli3aliyd UHBECTHUIIMOHHO-
T'O MPOEKTA.

VYMeHue onpenenars ey, NPeIMETHYI0 00JacTb
U CTPYKTYpY IPOEKTa; pacCUMUTHIBaTh KaJeHAAp-
HBIH TUIaH OCYLIECTBIEHUS MPOEKTa; (GOPMHUPOBATH
OCHOBHBIE pa3Zelibl CBOJHOTO IIJJaHa IIPOEKTA;
aHAJIM3UPOBATh PUCKHU TPOEKTA; ONpEeAeNsATh -
(eKTUBHBIE METO/bl BO3JCHCTBUS HA PUCK, pa3pa-
0aTbIBaTh U BHEJPSATH IUIAHBI BO3JEHCTBUS HA pUC-
KM, NPUMEHATh WHCTPYMEHTBHI aHAIU3a CYIIECT-
BYIOIIMX METOJOB KOHTpPOJS PUCKOB M YyIpaBie-
HUS; UTHCTPYMEHThI aHaJIM3a MOCIEACTBUM PHCKOB
MIPOEKTa; aHAIM3UPOBATH LIEJIU U MHTEPECHl ydacT-
HUKOB IIPOEKTA; HCII0JIb30BaTh METOMABI yIpaBJe-
HUSl pecypcamMH MpOEKTa; OLIEHHWBATh 3(PPEKTUB-
HOCTb IPOEKTA, PACCUUTHIBATH MEPHOJ OKYIAEMO-

BBITMIOJTHEHHE MPaK-

TUYECKHX 3aJIaHUH,

TPYIIIOBOH (MH/IH-

BUlyaJIbHBIN) TIPO-
eKT

HBIX TPOTPAMMHBIX CPEJACTB W HH(OOPMAITMOHHBIX
TEXHOJIOTHH, HUCIONB3YEMBIX B YIPABICHUH IMPOCK-
TaMu; 3aKkoHoaaTeNnbcTBa Poccuiickoit denepanuu u
OTPACIEBbIX CTaHAAPTOB IO YIPABJICHUIO PUCKAMH,
METO/IOB BO3/ICHCTBUS Ha PUCKHU B pa3pe3e OTICIb-
HBIX UX BHUJIOB, KPUTCPUEB, IPUMCHSICMBIX IPHU BbI-
paboOTKEe MEPONPUSITHI 10 OIICHKE PHUCKA; OCHOBHBIX
ATANOB YIPABJICHUS MPOCKTAMU; IPOLIECCOB M UHCT-
PYMEHTOB YIpPaBJICHUS PA3IUYHBIMU (DYHKIIMOHATb-
HBIMH OOJIACTSIMHM IPOEKTA; MCTOYHUKOB WHBECTH-
[IMOHHOTO TPOEKTA; OCHOBHBIX IMPHUHIIMIIOB YIPaB-
JICHUSI CTOUMOCTBIO TTPOEKTa; OCHOB SKOHOMHUYECKO-
ro aHajgu3a IpU peau3alid HHBECTUIIMOHHOTO
MPOEKTAa; METOAOB OIECHKUA YKOHOMHYECKOH 3 ek-
TUBHOCTH B paMKax peanu3aliil MHBECTHIIMOHHOTO
MPOEKTA

CTylIeHT JeMOHCTPUPYET YMEHHUE ONPEAEIATh LeNH,
IpeIMETHYI0 O0JIaCTh M CTPYKTYPY IpOEKTa; pac-
CUMTHIBATh KaJEHJIAPHBIA IUIAaH OCYIIECTBIICHUS
poeKTa; GOpMHUPOBATH OCHOBHBIE pa3zeibl CBOJIHO-
ro IJaHa MPOEKTa; aHAIM3UPOBATh PUCKU MPOEKTA;
ornpeneniaTh 3QpPpeKTUBHbIE METO/IbI BO3JCHCTBUS Ha
PHCK, pa3pabaTbiBaTh U BHEAPATH IJIaHBI BO3JEHCT-
BUS HA PUCKHU, NPUMEHITh MHCTPYMEHTHI aHAIN3a
CYLIECTBYIOIIUX METOJIOB KOHTPOJS PHUCKOB U
YIPpaBIEHUS; MHCTPYMEHTBI aHalIM3a IOCIEICTBUI
PHUCKOB MPOEKTa; aHAJU3UPOBATH LIETU U UHTEPECHI
YYaCTHUKOB  IPOEKTAa; HMCIOJb30BaTh  METOJbI
yIpaBlIeHUs pecypcaMu TPOEKTa; OLEHUBATh 3-
(EeKTUBHOCTh IPOEKTA, PACCUUTHIBATH MEPHOJ OKY-

KOHKPETHOH 3a/1a4u
IIPOEKTa, BbIOMpAs
ONTUMAJIbHBIN CIIO-
co0 ee peleHwus;
YMETh  OLIEHUBATh
COOTHOIIEHHE IIJIa-
HUPYEMOTO pe3yJib-
TaTa M 3aTpaduBac-
MBIX pecypcos;
NPUMEHSTh  COBpE-
MEHHbIE  METOJIbI
OpraHu3al  Mpo-
eKTHOH JesITeIbHO-
CTH; IPOBOJTUTH
OLIEHKY  HMHBECTH-
IIUOHHBIX TPOEKTOB
IpU pa3IMyHBIX YC-
JIOBUSIX WHBECTHPO-
BaHUS U (UHAHCH-
poBaHUs
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CTH IPOCKTA, IPUHUMATh MHBCCTULIHUOHHOC PCIIC-
HUC.

Brnanenune TeXHUKON CaMOCTOSITEIILHOTO YIIpaBJie-
HUS HECJIO)KHBIMU NPOEKTaMH; BbIOOpA MporpamMm-
HBIX CpEACTB JUIsl PELICHUs] OCHOBHBIX 3ajad
yIIpaBJIEHUs IIPOEKTOM; HaBbIKaMU (POpMUPOBaHUS
(GOopM OTYETHOCTH, NOPOXKHBIX KapT Ui Lelen
peanu3aly ¥ MOHUTOPMHIA MEPOIPHUATHH 10
BO3JICHICTBUIO HAa PUCKU, COCTABJICHUS ILJIaHA Me-
POIPUATUI 1O YIPABICHUIO PUCKAMM IPOEKTOB;
HaBbIKAMU KOMaHIHOW pabOThl B MPOEKTaX; CIIO-
COOHOCTBIO MOMOTaTh YYaCTHHKAM IIPOEKTa BO
BCceX (DYHKIMOHAIBHBIX OOJACTAX YIPaBICHHS
IPOEKTaMM; OBITh CIOCOOHBIM TPOSBIATH JIUIEP-
CKHe KadecTBa U 3((EeKTUBHO y4acTBOBATh B pa-
00Te KOMaH[bl MPU BBIIOJIHEHUU MPOEKTa; HaBbI-
KaMM COCTaBJICHHUSI CMET IPOEKTa Ha OCHOBE IO-
psanka MX pa3pabOTKU; OCHOBaMHM (PHMHAHCOBOIO
TUTAHUPOBAHMSI M TPOTHO3MPOBAHUS; HAaBBIKAMH
(dbopMHpOBaHUs TJIAHOBBIX 3HAYEHUH KIFOYEBBIX
MoKa3areiae MHBECTHUIIMOHHOTO MPOEKTa, OLIEHKH
MHBECTULIMOHHBIX MPOEKTOB.

MAaeMOCTU TPOEKTa, MPUHUMATh HHBECTUIIMOHHOE
pelieHue.

CTylneHT IeMOHCTpUpYET BIIaJICHHME TEXHUKOH ca-
MOCTOSITEJIBHOTO YIIPABJICHUSI HECIIOKHBIMHU ITPOEK-
TaMH; BRIOOpa MPOTPAMMHBIX CPEJCTB /ISl PEIICHHUS
OCHOBHBIX 3aJ]a4 YIIPaBJICHUs IIPOEKTOM; HABBIKAMHU
¢dopmupoBaHusi GOPM OTYETHOCTH, TOPOKHBIX KapT
JUISL LIeJIel peanu3alud 1 MOHUTOPUHIA MEpOIpHs-
THW 10 BO3JEHCTBUIO HA PUCKH, COCTABJICHUS IIJIaHA
MEPOIPUATHHA IO YIPABICHUIO PUCKaMH IIPOEKTOB;
HaBbIKAMU KOMaHAHOW paboOThl B IPOEKTax; CIO-
COOHOCTBIO IOMOTaTh YYaCTHUKAM IPOEKTa BO BCEX
(YHKIIMOHAJIBHBIX O0JACTSIX YIpPAaBIEHUS IMPOEKTa-
MU; OBITh CIIOCOOHBIM MPOSBIATH JIMACPCKUE Kaue-
cTBa ¥ 3(pPEeKTUBHO y4acTBOBATh B pa0OTE KOMaH/IbI
IIPY BBINIOJTHEHUM MTPOEKTA; HABBIKAMHU COCTABJICHHUS
CMET MPOEKTa Ha OCHOBE MOpsIKa UX pa3pabOTKH;
OCHOBaMM (PMHAHCOBOTO IUIAHUPOBAHMS U HPOTHO-
3UpOBaHMs; HaBbIKaMH (OPMHUPOBAHUS IIJIAHOBBIX
3HAYEHUH KIIIOYEBBIX MTOKA3aTele NHBECTULIMOHHO-
ro IPOEKTa, OLIEHKH NHBECTUIIMOHHBIX ITPOEKTOB.
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Kpurepun u mkaja oueHUBaHUS OCBOEHMS 3TANIOB KOMIIETEHIMA HA MPOMEKYTOYHOM

arrecranuun

[Topsiaok, KpuTepuu U IMIKada OICHUBAHUSI OCBOCHUS 3TAllOB KOMIIETEHUIUNA Ha MIPOMEXY-
TOYHOM aTTECTAllUU ONpENEeNseTcs B COOTBETCTBUU C llojiokeHHMeM O MPOBEAEHUM TEKYILEro
KOHTPOJISI YCIIEBAEMOCTH U TIPOMEKYTOYHOU aTTECTallMd OOYYAIOIIUXCS 10 00pa30BaTeIbHBIM
IporpaMMaM BBICIIEro 00pa3oBaHUs — Mporpammam OakajgaBpuara, mporpamMmmaM MarucTpary-
pBI, peamu3yeMbiM 10 (eaepatbHbIM TOCYAapCTBEHHBIM OOpA30BaTEIBHBIM CTaHIAPTAM B

OI'bOY BO «PI'YTHUCY

Buabi CpeaACTB OLICHUBAHMSA, IPUMEHAECMBIX IIPH NPOBCACHUH TEKYIIEro KOHTPOJIA
U IIKaJbl OCHKH YPOBHSHA 3HaHHi7[, yMeHI/Iﬁ U HABBIKOB IPH BBLIINMOJHCHUH OTACJIbHBIX

(¢opM TeKkyLIero KOHTPOJIS

Cpeocmeo oyenusanus — mecmupoganue
Ilkaja oneHKH YPOBHS 3HAHMI, YMeHHIl M1 HABBIKOB IPH pPellleHHH TeCTOBbIX 3a-

JTAHUH

Kpurepun onenkn

Onenka

BrimonxeHno BepHO 3a1aHU

20 npaBUWIIbHBIX OTBETOB - ECSTh OAJIOB
18-19 mpaBMIBHBIX OTBETOB - JAEBATH OAJUIOB
16-17 npaBuIBHBIX OTBETOB — BOCEMb 0aJIIOB
14-15 npaBuibHBIX OTBETOB — CEMb 0AJJIOB
12-13 npaBUIIbHBIX OTBETOB — LIECTh OAJIOB
10-11 nmpaBUIIBHBIX OTBETOB — AT OAJIIOB
Menee 10 npaBWIBHBIX OTBETOB — MOBTOPHOE
TECTHPOBAHUE

Cpeocmeo oyenusanus — peuieHue 3a0ay
HIkana oumeHKH YPOBHSA 3HAHMHA, YMEHMH M HABBIKOB INPH PpelIeHUHM 3a-

Aa4/MPaAKTHYEeCKUX 3aJaHUil

Hpej:[en JJIUTCIIBHOCTH KOHTPOJIA

60 MuH.

Kpurepun oueHku

- IPaBUJIBHOCTH U MOJHOTA PELICHMUS,

- HCIOJb30BAHMUE PA3JIMYHBIX CIIOCOOOB pelie-
HUS,

- BEPHBII aJITOPUTM PEILIEHUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpaIysl yMEHUN U HABBIKOB

ITokazaTenu oLiEHKU

max 10 0aiuioB

9 — 10 6aytoB

o0e 3a7auu pelieHbl NPaBUIBHO, CAENaHbl BEp-
HBIC BBIBOJIBI

7 — 8 ba1oB

OJlHa 3ajJlaya pelieHa BepHO, BO BTOPOM €CTh He-
CYILIECTBEHHBIE HEJJOCTATKU

5 — 6 6awtoB

OJlHa 3aJava pCli€Ha BCPHO, BTOPAA IMPABUIIBHO
Ha4yaTa

3-4 damna 00e 3a71a4n MPaBIIILHO HAYaThI
2 Gamna OJIHA 33J1a4a B IEJIOM pelieHa
1 Gamn OJIHA 3aj]aua B IIEJIOM pEIIeHa, HO UMEIOTCS CY-

[IECTBEHHEIE OIIMOKNA
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0 Oa1OB

‘ HET PCIICHUA

Cpedcmeo oyenusanus — peuierue Keucos
IIlkana oueHKH YPOBHSI 3HAHMIi, YMeHUIl U HABBIKOB NPH pPelleHHH CUTYALMOH-

HBIX 3aJa4 (KeicoB)

Ilpenen NJIUTEJIHLHOCTH KOH-
TPOJIst

Ot 20 no 40 muH.

Kpurepum oueHkun

— ObUTO COPMYIHPOBAHO M MPOAHATUIUPOBAHO OOJBIINH-
CTBO MpOOJIEeM, 3aJI0’)KEHHBIX B Kelice (3a1aue);

— OBUIM MIPOJEMOHCTPUPOBAHBI JICKBATHBIC aHAINTHYCCKHE
METOBI TpU padoTe ¢ HHpOpMaIuei;

— OBUIM HCHOJIB30BaHbI JIOMOJHUTEIFHBIE HCTOYHUKU WH-
dbopmanmu A5 penieHus keiica (3amaun);

— OBUIM BBINIOJHEHBI BCE HEOOXOANMBIE PacUEThI;

— TIOJTOTOBJICHHBIE B XOJIE PEIICHUs Keiica TOKYMEHTHI CO-
OTBETCTBYIOT TPEOOBAaHMSAM K HUM IO CMBICITy M COJEpiKa-
HUIO;

— BBIBOJIBI 00OCHOBAHBI, APT'yMEHTHI BECOMBI;

— cIeNlaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIE OTINYAIOT JIaH-
HOE peIICHHE Kelca OT JPYruX peleHui

Iloka3aTequ oHeHKH

max 10 6ayuioB

9-10 6a10B

'HOHHBIﬁ, 000CHOBAHHBIN OTBET C MMPUMCHCHUCM HeO6XO,Z[I/I—
MBIX UCTOYHUKOB, ITOJTHOC COOTBCTCTBHUEC KPUTCPHUAM OLICHKHN

7 — 8 6as110B

-HE COBCEM IOJIHBIM OTBET IO MOCTaBJIEHHOH Mpolieme;

- OBLIM BBINIOJIHEHBI HE BCE HEOOXOMMBIE PACUETHI;

- He ObuTH c(OPMYIMPOBAHBI U POAHATU3UPOBAHbI BCE BO-
IIPOCHI, 3AJI0’)KCHHBIE B KEHCE

5—-6 6a10B

- HETIOJIHBII OTBET;

- OBUIO MPOJEMOHCTPUPOBAHO HEAOCTATOYHOE KOJIUYECTBO
aHAJTMTUYECKUX METO/I0B MpH paboTe ¢ MHpOopMaruei;

- He OBUIM TMOJITOTOBJIEHHBIE B XOJI€ PEIICHUs Keica Bce J0-
KYMEHTBI, KOTOpbIE€ COOTBETCTBYIOT TPEOOBAHUAM K HUM IO
CMBICITY U COJIEP’KaHUIO;

- He OBbUIM clieslaHbl COOCTBEHHBIE BBIBOJIBI, KOTOpPBIE OTIIH-
YalOT JAHHOE pelIeHUE Kelca OT APYTUX PEIICHHI

3-4 0as1a

- HETIOJIHBIN OTBET;

- He ObLIH MMPOACMOHCTPHUPOBAHBI AACKBATHLIC aHAJIUTHUYC-
CKHE METOJIb IpU paboTe ¢ HHpOpMalneH;

- He ObuIH IMOATOTOBJICHBI B XOAC PCHICHUS Kelica JOKYMCH-
ThI, KOTOPBIE COOTBETCTBYIOT TPEOOBAHUIM K HUM IO CMBbIC-
Iy U COJIEPKaHUIO;

- He OBbUIM cliesilaHbl COOCTBEHHBIE BBIBOJIBI, KOTOpPBIE OTIIH-
4aloT JAHHOE pelIeHUe Kelca OT APYTUX pelIeHu

Cpeocmeo oyenusamnust - 6bINOJIHEHUE 2PYNNOB020/UHOUBUOYALHO20 NPOEKMdA
IIxajia oleHKH YPOBHsI 3HAHMI{, YMeHHii U HABBIKOB NPH BBINOJHEHUH I'PYNIIOBOTO MPO-

CKTa

\ [Ipenen UTENTHHOCTH KOH-

30 MuH.
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TPOJIS

Kpurepuu onenku

— ObUTO COPMYITUPOBAHO W MPOAHATUIUPOBAHO OOJIBITUHCTBO
po0JIeM, 3aJI0KEHHBIX B IIPOCKTE;

— OBUIM TIPOJAEMOHCTPUPOBAHBI aJICKBATHBIC aHATUTHYECKUE Me-
TOJBI TIPH paboTe ¢ MHPOPMAIIUCH;

— OBUTH UCTIOJIb30BaHBI JIOTIOJTHUTEIHHBIE UICTOYHUKU HH(OpMa-
WY [T PeaTi3aliy TPYIIIOBOTO MPOCKTa;

— OBUTH BBITIOTHEHBI BCE HEOOXOMMBIE PacUeThI;

— MOJTOTOBJICHHBIC B XOJIC€ BBHIMOJIHEHUE MPOCKTAa JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHUSM K HUM TI0 CMBICITY U COJICPIKAHUIO;
— BBIBOJIbI 00OCHOBAHbI, APTYMEHTHI BECOMBI,

— CHIeNIaHBl COOCTBECHHBIC BBIBOJBI, BBISBICHBI HEJIOCTATKH H
MPEJUI0KEHBI TPAKTUYCCKHE PEKOMEHIAIHH

IToka3arenu orieHKU

max 15 dayuioB

0 6ay1oB IIPOEKT HE NOJTrOTOBJICH;
1-2 Gamna MOATOTOBJICH, HO TEMA PACKPHITA HE TTOJHOCTHIO
3-4 Gamna MPOEKT TOATOTOBJICH, HO COACPKUT OMMOKH W HETOYHOCTHU
(hopMyIHPOBOK
5-7 GaioB IIPOEKT MOATOTOBJIEH, HO HE JOCTATOYEH 110 00bEMY
8-10 GanoB IIPOEKT MOATOTOBIIEH, HO OTCYTCTBYET IPe3eHTalUs
11-12 6annos IIPOEKT IOArOTOBJIEH, TEKCTOBAas 4YacTb COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO MTPE3EHTAIlMsI YCIOBHA
13-15 Gannos Bce TpeOoBaHMsI COOJIIO/IEHBI, TPE3EHTALINS [TOJIHOCThIO PACKphI-

BaCT TCMY IIPOCKTa

Buabl cpeacTB oueHMBaHMsA, NPUMEHseMbIX NPH NMPOBeJeHUH NMPOMEKYTOUYHON aT-
TeCTAUMM, H MIKAJbI OLEHKH YPOBHS 3HAHMI, YMEHMii 1 HABBIKOB NMPH WX BbINOJHEHUH
Cpeocmeo oyenusanus - Ycmuwiii onpoc + mecmuposanue + @blnoJHeHUe NPaAKmuieckKux
3a0anuli/peuterue CumyayuoHHuIX 3a0a4/ peuieHue munosvlx paciemuslx 3a0ay
IIIxaja oueHKH yPOBHS 3HAHUN, YMEHUI U HABBLIKOB IIPH NPOBEICHUH IIPOMEKY-

TOYHOM aTTeCTAIIUU

OueHka Kpurepuu onenuBanus [TokazaTenu olleHUBaHUs
— TIOJIHO PAacKpBITO COAEpKaHWE MaTe- | — OOydYaroIIMKCs TIOKa3hIBaeT BCe-
puaina; CTOPOHHUE U TJIyOOKHE 3HAHHUS TMPO-
—  MaTepuall M3JIOKEH TPaMOTHO, B OI- | TPAMMHOTrO MaTepHana,
PENCIICHHONW JIOTUYECKON TOCIIeIOBaTENb- | — 3HAHWE OCHOBHOH U JIOTIOJIHH-
HOCTH; TEJIbHOU JIUTEpPaTypHI;
—  TPOJAEMOHCTPUPOBAHO CHCTEMHOE U | — TIOCJIENIOBATEIbHO M YETKO OTBE-
rIyOOKOE€ 3HAaHHWE MPOTPAMMHOIO MaTe- | YaeT Ha BOMPOCHI OWJIETa M JIOTOJIHH-
«5»/3a- | puana; TEJIbHBIE BOIIPOCHI;

L —  TOYHO HCTOJIb3yeTCsS TEPMUHOJIOTHUS;, | — YBEPEHHO OPUEHTHUPYETCS B TMPO-
— IO0Ka3aHO YMEHWE HILIFOCTPUPOBATEH | OJIEMHBIX CHTYallHsIX;
TEOPETUYECKHE TOJOKEHHUSI KOHKPETHBIMH | — JTEMOHCTPHPYET CIIOCOOHOCTH
npuMepamMu, NPUMEHSITh UX B HOBOW CH- | IPUMEHATh TEOPETUYECKHE 3HAHMS
Tyaluu; JUISL aHaIW3a TPaKTUYECKHX CUTYya-
— OTBET MpPO3BYyYall CaMOCTOSTEIbHO, LUH, JA€IaTh INPaBUIbHBIE BBIBOJBI,
0e3 HaBOISAIINX BOIIPOCOB; MPOSIBISIET TBOPYECKHE CIOCOOHOCTH
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— IIPpOJACMOHCTPHUPOBAHA COOCOOHOCTD | B IIOHUMAaHUHU, U3JI0KECHUHU U HUCIIOJIb-

TBOPUYECKU MPUMEHATh 3HAHHE TEOPUU K
pelieHuto nmpodeccuoHalbHBIX 33/1a4;
MIPOJIEMOHCTPUPOBAHO 3HAHHE COBpE-
MEHHOH y4eOHOU M HayYHOU JINTepaTyphl;
JOMYIIEHbl OJHA — JIBE HETOYHOCTH
[P OCBEILEHUU BTOPOCTENEHHBIX BOIPO-
COB, KOTOpbIE HCIPABJISAIOTCS MO 3aMeva-
HUIO;

90 —100 % mnpaBUIBHBIX OTBETOB Ha
TECTOBBIC 33/I1aHHUS,

3a/IaHK€ BBIMOJIHEHO MPABWIBHO, MIPHU-
MEHEH BEPHBIN QJITOPUTM pELIeHUs / mpH
pEeUIEHUN CUTYAIlMOHHOW 3aJaud HCIOb-
30BaHbl SIPKUE TPUMEPHI, MpeagaraeMble
pelieHuss COOTBETCTBYIOT —pa3zOupaemoit
CUTyalliu, PEKOMEHJIAIMN HETPUBHAILHBI
U MOTYT OBITh HCHOJB30BaHBI JIJIi KOH-
KPETHOr0 MpuMepa / pelieHne THUIOBBIX
pacyeTHBIX 3a/1ay,;

MIPOJIEMOHCTPUPOBAHO YCBOEHHUE pa-
HEE U3YYEHHBIX COMYTCTBYIOIIHUX BOIPO-
COB, C(POPMUPOBAHHOCTh M YCTOWYUBOCTH
KOMIIETEHIINM, YMEHUN U HABBIKOB.

30BaHUU IIPOrPAMMHOIO MaTEpUAIIa;
HOJATBEP)KIAET IIOJHOE OCBOCHHE
KOMIIETCHIIUH, IIPEyCMOTPEHHBIX
IpOrpaMMon

«4» [ 3a-
yer

BOIIPOCHI M3JIaral0TCsl CUCTEMATHU3UPO-
BaHO U IIOCJIEAOBATENILHO;
MPOJIEMOHCTPUPOBAHO YMEHUE aHaJu-
3UpOBATh MaTepHall, OJHAKO HE BCE BBIBO-
IIbI HOCSAT apTyMEHTHUPOBAHHBIM U JOKa3a-
TeIbHBINA XapakTep;

MPOJIEMOHCTPUPOBAHO YCBOEHUE OC-
HOBHOM JINTEpPATypHI.

OTBET Y/OBJIETBOPSIET B OCHOBHOM Tpe-
OOBaHUSAM Ha OLEHKY «5», HO TpPH ITOM
AMeeT OJMH U3 HEJIOCTaTKOB:

a) B M3JIOKCHHH JOMYIIEHbl HEOONb-
e npoOenbl, He MCKa3UBIIME COJEpIKa-
HHE OTBETA;

0) JomymieHsl OJWH — JBa HEIO0YeTa

Ipru OCBCUHICHWHU OCHOBHOT'O COACPIKAHUIA
OTBCTA, HUCIPABJICHHBIC TII0 3aMCYAHUIO
mpenoaaBaTeCJii;

B) JIOMYIIECHBI OIMKOKa WK Ooliee IBYX
HEJ0YETOB TMPH OCBEUICHUH BTOPOCTEICH-
HBIX BOIIPOCOB, KOTOPBIC JIETKO HCITPABJIs-
IOTCS TIO 3aMEUaHUIO TIPEToaBaTers;

70 —89 9% mnpaBUIBHBIX OTBETOB Ha

oOyyJaromuiics MOKa3bIBaeT TMOJI-
HOE 3HAaHHE

IIPOrPaMMHOI0  MaTrepuaina,
HOBHOMH U

JIOTIOJIHUTEIIbHOM JINTEpPaTypHI;
JIaeT IIOJIHBIE OTBETHI HAa Teope-
TUYECKHE BOIPOCHI Omiera M IOmoJ-
HUTEIIBHBIE BOIIPOCHI, AOIyCKas He-
KOTOPBIE HETOYHOCTH;

IIPaBWJIBHO IPUMEHSET TEOPETHU-
YECKHE TIOJIOKEHHSI K OLEHKE IPaK-
TUYECKUX CUTYalUi;

JIEMOHCTPHUPYET XOPOIIMM ypo-
BEHb OCBOEHHs MaTepuasia U B LIEJTIOM
MIOATBEPKIAET OCBOCHUE KOMIIETEH-
UUH, MPEelyCMOTPEHHBIX Mporpam-
MOH.

ocC-
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TECTOBbIE 33IaHUS;

3aJlaHuE BBINOJIHEHO IPAaBUJIBHO, NPU-
MEHEH BEpPHBI QJTOPUTM peIIeHus / CH-
Tyalusi B LEJIOM OLIEHEHa BEpHO, Ipesa-
racMmble pPelIeHUs B LIEJIOM COOTBETCTBYIOT
pa3bupaeMoil  cuTyalld, OTCYTCTBYIOT
IIPUMEpBIL, JaHbl TPAJAULUOHHBIE PEKOMEH-
JAIMK TI0 BCEM BOIIPOCaM K CUTYaIlOHHOM
3ajade / TUIIOBAs 3a/1a4a pelieHa MpaBUilb-
HO, TPUMEHEH BEPHBIN AJITOPUTM PEIICHHUS.

«3» / 3a-
yer

HEIOJIHO WJIM HEIOCJe10BaTeIbHO pac-
KpBITO COJIEp)KaHHME MaTepuaja, HO IOKa-
3aHO oOIlee MOHMMaHUe BONpoca U IMpo-
JEMOHCTPUPOBAHbl YMEHUS, JIOCTATOYHbIE
JUISL JAJIbHEHUINET0 YCBOCHUS MaTepuaa;
YCBOEHBI OCHOBHbIE KaTErOpUHU IO pac-
CMaTpUBAEMOMY U JIOIOJHUTEIbHBIM BO-
npocam;

HMMENNCh 3aTPYAHEHUS WU JOIMYILIEHBI
OLIMOKH B OIPECIICHUH MOHATUH, UCTIONb-
30BaHUM TEPMUHOJIOTUH, HCIIPABICHHbIE
110CJIE HECKOJIBKUX HABOSALINX BOIIPOCOB;
IIPOJEMOHCTPUPOBAHO YCBOEHUE OC-
HOBHOM JINTEpaTYpBHI;

50 —69 % mnpaBUIBHBIX OTBETOB Ha
TECTOBBIE 3aaHMUS;

3a/laHue BBIIIOJIHEHO B II€JIOM IIpa-
BUJIbHO, HO €CTh HECYILECTBEHHbIE HENOC-
TaTKU / CUTYyallMs B LIEJIOM OIIEHEHa BEpHO,
HO HE IO BCEM BOIPOCaM JIaHbl KOPPEKT-
HbIE OTBETBI, PEKOMEHIALIUN HOCST OTBIIE-
YEHHBIN XapakTep, HET MPUMEPOB / THUIO-
Bas 3a7aya B LIEJIOM pEILIEHa MPaBWILHO,
HO €CTh HECYIIECTBEHHBIE OIUOKH;

IIPY HENOJIHOM 3HAHUU TEOPETUUYECKO-
ro MaTepuana BBbISIBICHA HENOCTaTOYHAs
c(OpMUPOBAHHOCTh KOMIETEHIIMH, YyMe-
HUI M HAaBBIKOB, CTYJEHT HE MOXET IpH-
MEHUTh TEOPHIO B HOBOM CUTYAaITHH.

00yyJaronuics IMOKa3bIBaeT 3Ha-
HUE OCHOBHOTO

MaTepuaia B o0beme, HeoOX0ou-
MOM MJis TpeicTosuiel mpodeccuo-
HaJIbHOH JESATEILHOCTH,

IIpH OTBETE HA BOIPOCHI OWjeTa u
JIOTIOJIHUTENIbHBIE BOINPOCHl HE [0-
mycKaeT rpyObIX OMIMOOK, HO HCIBI-
ThIBAa€T 3aTPYJHEHHUS] B IIOCIIEJOBa-
TEIBHOCTH UX U3JI0KECHUS;

HE B IIOJIHOM Mepe AEMOHCTPUPY-
€T CIOCOOHOCTh NMPUMEHSTH TEOPETH-
YecKHe 3HaHMs JJI aHaln3a MpaKTu-
YECKUX CUTYyalluid;

MIOATBEPKIa€T OCBOCHHE KOMIIE-
TEeHIMH, MOPEJYCMOTPEHHBIX  Mpo-
rpaMMOil Ha MHHHMAJIbHO IOIMYyCTH-
MOM ypOBHE

«2» / He-
3a4yer

HE PACKPHITO OCHOBHOE COJepKaHHE
yueOHOro MaTepuana;

OOHAapY)XKEHO HE3HAHWE WM HEMOHU-
MaHue OoblIed WiIM Haumboiee BaKHOM
4yacTu yueOHOro MaTepuarna;

JOTYIIEHbl OIMIMOKH B OINpEACTICHUN
TIOHSITHIA, TIPU UCTIOJIH30BaHUH TEPMUHOIIO-
T, KOTOpPBbIC HE HWCIPABICHBI TOCJIE He-

oOyyaromuncss HMeeT CyIIecT-
BEHHBIE TMPOOENBl B 3HAHUSX OCHOB-
HOTO y4e0OHOTO MaTepuasa Mo JUCIH-
TJTMHE,

HE CIMOCOOCH apTyMEHTHPOBAHO U
IIOCJICA0OBATCIIbHO €TI0 H3jJararb, A0-
MycKaeT rpyOble OomuOKH B OTBETax,
HETNPaBWIBHO OTBEUYaeT Ha 3ajaBac-
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CKOJIbKHX HaBOJSIINX BOIIPOCOB;

— wmeHee 50% mnpaBWIBHBIX OTBETOB Ha
TECTOBBIC 3a/IaHHUS,

— HAYaTO BBINOJHECHHME 3a/laHus, HO
OKOHYATEJIbHOTO BapHaHTa BBIOJHCHHUS
HeT / cuTyauusi pa3oOpaHa MOBEPXHOCTHO,
HET KOHKPETHBIX BBIBOJIOB M PEKOMEHJIa-
LA, HE HAa BCE BONPOCHI K CUTYalIMOHHOMN
3ajiaue JaHbl OTBETHI / TUIIOBas 3aja4a pe-
[ICHA HEMPABWIBHO;

— He chopMHUpPOBaHBI  KOMIICTCHIIUH,
YMEHUS ¥ HABBIKH.

MbI€ BOIIPOCHI WJIM 3aTpyJIHSETCA C
OTBETOM;
—  He NOJTBEPXk/IaeT OCBOEHUE KOM-
NEeTeHUUH, NpPeJyCMOTPEHHBIX IIpo-
IPAMMOM.

7.3. TunoBble KOHTPOJIbHbIE 3aJaHUSI WJIM MHbIe MaTepUaJibl, HEOOXOAUMBbIE IJs
OllEHKHM 3HAHMI, YMeHHMii, HABBIKOB M (MJIHM) ONbITA JeATEeIbHOCTH, XapaKTEePHU3YIOIIUX
Tanbl (POPMUPOBAHUSA KOMIIETEHIHII B Mpoliecce 0CBOeHHsI 00pa3oBaTeIbHOI NMporpam-

MbI.

=

UV

5 g Pasnen mucuummnEL, obec- Tpe6oBaHMs K BBINOIHEHUIO

T ¢ | mednBarommid popMHpOBa- Bun u COACPIKAHUE KOH- KOHTDOIEHOTO 3aIAHHAL K CPO
5] -

8—1 = HHUE KOMIICTCHIINHU (I/IJ'II/I €c TpOJH)HOFO 3alaHUA p p

= 3 qacTH) KaM cllauu

Z ©

on

Mopyns 1.Paznen 1
VYmpasieHre IpoeKToM

Kpurepun oneHku TtectupoBa-
HUSA::
20 mpaBWIBHBIX OTBETOB - Jie-

AynuTOpHOE TeCTUPOBAaHUE Ha | CATH OaIoB

ompejeNieHue ypoBHsI ocBoe- | 18-19 mpaBWIBHBIX OTBETOB -
HUSI TEOPETUUECKUX 3HAHUM: JIEBATH 0AJIOB

20 TecTOBBIX 3a/JIaHUM, B Kax- | 16-17 mpaBHIBHBIX OTBETOB
IoM 3aaHuu 3-4 BapuaHTa | BOCEeMb OaioB

405 KAaK OCHOBA pa3BUTUSA OTBETa, MpaBWIbHBIA OTBET — | 14-15 mpaBUIBHBIX OTBETOB —
OpraHu3aluu 1. ceMb OaioB
PaGora BemomHsiercs Ha 4 | 12-13 mpaBMIIBHBIX OTBETOB —
Hezene 5 cemecTpa B ayAaMTO- | IECTh OaioB
puu - 60 MuH. 10-11 mpaBMIBHBIX OTBETOB —
sTh OAJIoB
Menee 10 mpaBuIBHBIX OTBe-
TOB — IOBTOPHOE TECTUPOBAHHE
Paznen 1 Ynpasnenne AyauTtopHoe TecTupoBaHHe Ha | KpuTepuu OLleHKH TECTUPOBA-
IIPOEKTOM KaK OCHOBa OIIpEZCIICHUE YPOBHS OCBOE- | HUS:
pa3BUTHS OpTaHMU3AIMKM | HUS TEOPETHUECKUX 3HAHUI U | 20 mpaBUIBLHBIX OTBETOB - Jie-
8/5 MIPaKTUYECKUX YMEHUMN: CATh OAJIOB

20 TecTOBBIX 3aaHUi, B Kax- | 19 mpaBWIBHBIX OTBETOB - Je-

JIOM 3aJiaHuu 3-4 BapuaHTa BATH OaJIOB
OTBETA, MPAaBWJIbHBIA OTBET — | 18 MpaBUIIBHBIX OTBETOB — BO-
1. ceMb 0aIIIOB
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Pabora Beimonggercs Ha &
HeJele 5 ceMecTpa B ayIuTO-
pun — 60 MUH.

17 npaBUIBHBIX OTBETOB —
ceMb OaioB

16 npaBUIBLHBIX OTBETOB —
1iecTh OaJIJIoB

15 nmpaBUIBHBIX OTBETOB — IISITh
OaoB

14 npaBUIBHBIX OTBETOB —
yeThIpe Oana

13 npaBUIBHBIX OTBETOB — TPHU
Oaa

12 mpaBUIBLHBIX OTBETOB — 2
Oaa

11 mpaBUIBHBIX OTBETOB — 1
Oamn

10 1 MeHee paBUIIBHBIX OTBE-
TOB — IIOBTOPHOE TECTUPOBAHUE

Paznen 2.Pa3zpaboTtka
MIPOEKTA U TIOJICHCTEMBI

AKTHBHOE y4acCTH€, BBIIBHKE-
HUE€ HOBBIX HJEH, TBOPYECKHUU

14/5 Paz6op keiico
YIPaBIEHUS POEKTaMU HOJXOJ K 33JaHusIM U paz0opy
CUTYalHi.
Paznen 1 Yopasnenue NnnuBuayansusiit/[ pynmosoit | 0 6amioB - MpOEKT HE MOATO-
IIPOEKTOM KaK OCHOBa MIPOEKT BBINOJIHAETCS Ha OI- | TOBJIEH;
pa3sBUTHS OpraHU3alUN | pelesieHhe YpPOBHSA OCBOeHus | 1-2 Gana - HOAroTOBJIEH, HO
TEOPETUYECKUX 3HAaHUM, II0- | TEMA PacKpbITa HE MOJHOCTHIO
Paznen 2.Pa3zpabotka Jy4eHHEe TpaKTHUECKuX yme- | 3-4 Gasuia - MpOeKT MOJArOTOB-
IIPOEKTa U MOJCUCTEMbI | HUI JIEH, HO COJEPUT OLIHMOKH U
ynpaByieHus npoekraMu | CTyqeHTHI MOMTydYaloT 3aJjaHue | HETOYHOCTH (hOPMYITHPOBOK
(Ha Tpynmy OT 5 4enoBek), | 5-7 6a/IOB - MPOEKT MOAro-
TOTOBAT JOKJAJ, TIPE3E€HTa- | TOBJIEH, HO HE IOCTATOYEH 110
nuo He MmeHee 18 crmaiifoB. | oObeMy
18/5 Pabora Bbimonnsercs Ha 18 | 8-10 GamsoB - mpoekT NoAro-
Hezene 5 cemecTpa B ayJUTO- | TOBJIEH, HO OTCYTCTBYET Ipe-
puu — 90 MUHYT. 3EHTaLNA
11-12 6annoB - MPOEKT MOATO-
TOBJIEH, TEKCTOBAsI YaCTh COOT-
BETCTBYET BCEM TPEeOOBaHUSM,
HO NPE3EHTAIUs YCIOBHA
13-15 GannoB - Bce TpeOOBaHMUs
COOJTIOJIEHBI, TPE3EHTALIUS
MOJIHOCTBIO PACKPBIBAET TEMY
IIPOEKTa
Monyns 2 AyauTtopHoe TecTHpoBaHHE Ha | KpuTepun OIEHKH TECTHpPOBa-
BBISIBJICHHE YPOBHSI OCBOEHMS | HUSA
TEOPETHUYECKUX 3HAHUM: 20 mpaBWIBHBIX OTBETOB - J€-
4/6 20 TecTOBBIX 3aJaHUl, B KaXK- | CATh 0aJlJIOB

IoM 3amanuu 3-4 BapuaHTa
OTBC€Ta, HpaBHJ’IBHBIfI OTBECT —

1.

19 npaBuIBHBIX OTBETOB - JI€-
BATH OAJLIOB
18 mpaBWIBHBIX OTBETOB — BO-
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PaGora BemmonHseTcss Ha 4
HeJnene 6 cemecTpa B ayJIUTO-
puu - 60 MUH.

cemMb 6aioB

17 npaBunbHBIX OTBETOB —
cemMb 6aioB

16 mnpaBWIBHBIX OTBETOB —
1iecTb 6aJlIoB

15 mpaBUILHBIX OTBETOB — MSTh
6amioB

Menee 15 npaBUIBHBIX OTBE-
TOB — NOBTOPHOE TECTUPOBAHHE

Mopnyis 2 AynuTtopHoe TecTUpoBaHHE Ha | Kputepun OLIEHKH TECTHPOBa-
BBISIBJICHUE YPOBHS OCBOEHMS | HUA
TEOPETUYECKUX 3HaHWi: U | 20 mpaBWIbHBIX OTBETOB - Jie-
IIPaKTUYECKUX YMEHUN CATh OaJIIOB
20 TecTOBBIX 3a/JlaHUM, B Kax- | 19 mnpaBUIBHBIX OTBETOB - Jie-
JOM 3aJjaHuu 3-4 BapuaHTa | BATH OaIOB
OTBETa, NMpaBUWIbHBIA OTBET — | 18 MpaBMIIbHBIX OTBETOB — BO-
1. ceMb 6amioB
PaGora BemonHsiercss Ha 8 | 17 TpPaBUIBHBIX OTBETOB —
Hezene 6 cemecTpa B ayAMTO- | C€Mb OaJIJIOB
puu - 60 MuH. 16 npaBWIBHBIX OTBETOB —
8/6 1iecTb 6ayioB
15 npaBUIBHBIX OTBETOB — ISTh
OasoB
14 npaBUIBHBIX OTBETOB —
4eThIpe Oaia
13 mpaBWJIBHBIX OTBETOB — TPHU
Oamna
12 mpaBWIBHBIX OTBETOB — 2
Oamna
11 npaBunbHBIX OTBETOB — 1
Oamn
10 nu MeHee MpaBWIBHBIX OTBE-
TOB — IOBTOPHOE TECTUPOBAHHE
Monyns 2 Pemrenne 3amad u BeImonHe- | [IpaBunbHOCTH pemieHus, Hc-
HUE NPaKTUYECKUX 3aaHUN II0JIb30BAHNE PA3JIUYHBIX CIIO-
co0O0B pellleHusl, BEpHBINA aro-
PUTM pELIECHHUS.
3amaun pemreHsl BepHo - 10
0anyoB; O/JHA 3a/aya perieHa
14/6 BEpPHO, BO BTOpPOH €CTh HECY-
IIECTBEHHbIE HEIOCTaTKu -8
0ayuIoB; O/Ha 3ajjaya peuieHa
BEpPHO, BTOpas NPaBUJIBHO Ha-
yara - 6 OamioB; o0e 3amadn
NpaBUIBHO HauaThl - 4 Oaa;
OJlHa 3a7ada NPAKTUYECKU pe-
mieHa - 2 6amia
18/6 | Monyns 2 NunuBuayansHbd/ I pynmoBoii | 0 6aJIoB - MPOEKT HE MOATO-
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MPOCKT BBITIOJIHSICTCS Ha BHI-
SIBJICHUE YyPOBHS OCBOCHUS
TEOPETUUECKUX  3HAaHUH W
MPAKTUYECKUX HABBIKOB 10
KYpCy, BBISIBIICHHE ITOJIy4CH-
HBIX HaABBIKOB

CTyaeHThl MOTy4YaloT 3aaHue
(Ha rpynmy 4 - 5 4enoBek),
TrOTOBIT JOKJIaJa, Tpe3eHTa-
muio - He MeHee 20 cuaimos.
Pabora BrimonHsgeTcs Ha 18
HeJene 6 cemecTpa B ayJIuTo-
pun — 90 MuHyT.

TOBJICH;

1-2 Oaia - MOATOTOBIIEH, HO
TEMa PacKpbiTa HE MOTHOCTHIO
3-4 Gaya - MPOeKT MOATOTOB-
JICH, HO COJICPKHUT OIIHUOKH 1
HETOYHOCTU (HOPMYIIUPOBOK
5-7 6aIIoB - MPOEKT MOATO-
TOBJICH, HO HE JJOCTAaTOYCH I10
00beMy

8-10 6amIoB - MPOEKT MOTO0-
TOBJICH, HO OTCYTCTBYET TIpe-
3CHTAIUS

11-12 6annoB - MPOEKT MOATO-
TOBJICH, TEKCTOBAs YaCTh COOT-
BETCTBYET BCEM TPEOOBAHHUSIM,
HO MPE3CHTAIUS YCIOBHA
13-15 GannoB - Bce TpeOOBaHUS
cOOJII0IEHbI, PE3EHTALUs
MIOJTHOCTHIO PACKPBIBACT TEMY
MIPOEKTa

TecToBble 3aaHUA S NMPOBEACHUA TEKYILIECI0 KOHTPOJISA YCII€BACMOCTH

S cemecTp

KOHTpOJ’IbHaﬂ Touka 1 TeCTI/IPOBaHI/Ie

1.BbiaesnTe NpU3HAK, OTJIMYAIOLIUNA MPOEKT OT POU3BOACTBEHHOM CHCTEMBI
1.  OpHokpaTHas, HE HUKINYECKas JesTeIbHOCTD;
2 HenpepsiBHBIN IPON3BOICTBEHHBIN ITPOLIECC;

3. Ileproanuecky MOBTOPSIIOMIMICS BBITYCK IPOIYKIUH;
4 Hannune cnenuanbHOM CUCTEMBI yIIPABICHUS.

2.YT10 OTHOCHTCS K BHELIIHEl cpese npoekTa? (iBa 0TBETA)
1.  COwit (00BEM MpoaaxK);

2 WNunsuus u Kypcsl BaJoT;

3. [Topsiok nuIeH3UPOBaHUS XO3IHCTBEHHOH 1€ TeTbHOCTH;
4 KonmdecTBo 1 Ka4ecTBO YCTaHOBIEHHOTO O0OPYAOBAHHUS.

3.YT10 oTHOCUTCH K BHYTPEeHHel cpeje npoexkra? (1Ba oTBera)
1. VYpoBeHb CyIIECTBYIOUIMX U HAJTMYUE HOBBIX TEXHOJOTHII;
2. Tlepconai, MOTHBAIHS NIEPCOHANA, KOPIIOPATHBHAS KYIIBTYpa,;
3. CrpykTypa Kanurana 1 ero o000paunBaeMoCTh;

4. [TonoBo3pacTHas U KBaTU(PUKALMOHHAS CTPYKTYpa HACEJICHUS.

4.Ha3oBHTe NPUHIMUINbI NMOCTPOEHUS] OPraHM3ALMOHHBIX CTPYKTYpP YNpaBJeHUSs

NMpoeKTamMu (IBa OTBETA)

1. CootBeTcTBHE CTPYKTYPbI PUHAHCOBBIM PE3yJIbTaTaM;
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2. CoOTBETCTBUE CTPYKTYPBI IPOU3BOACTBECHHOMY ITPOILIECCY,

3. COOTBETCTBHE CTPYKTYPBI COACPIKAaHUIO IIPOCKTA,

4, CoOTBETCTBUE CTPYKTYPBI CHCTEMC B3aMMOOTHOIIICHUH YYaCTHHKOB IIPOCKTA.

5.Kakue cBsI3uM MeKAy JAOLKHOCTSAMHM M CTPYKTYPHBIMH IOApPa3/ieIeHUsIMH Xapak-
TEPHBI /Il CJIOKHBIX POEKTOB?

1. Beprtukaibhbie;

2. ["opu3oHTaIbHBIE;

3.  JlmaronanpHbIe (KOMOMHHUPOBAHHBIC);,
4, JIuneineble.

6.B kakoMm cirydyae He IPUMEHSIOTCS «CJI0KHbIE» OPraHU3alluOHHbIE CTPYKTYPBbI?
1. VYrpaBieHue NpoeKTOM peaan3yeT 3aKa3uKK;

2. VYipaieHre IpoeKTOM pealli3yeT reHepallbHbIN MOAPSTUHK;

3. YmpaBieHue IPOEKTOM pealnu3yeT CHelHaIbHbIA MEHEIKeED;

4. VYnpasieHne MpoeKTOM peau3yeT yrnpasisionas Gupma.

7.Kakne mMexaHusmMbl HauboJiee 4ACTO NMPUMEHSIOTCS ISl TOPU30HTAJIbHOW HMHTe-
rpanu (pyHKIHOHAJIbHBIX CTPYKTYP?

1. 3aKa3unuKu ¥ TIOCPETHUKH,
2. Komannp! u nocpennuku;
3. MeHemkepbl MPOeKTa;

4, NuBecTopsI.

8.B kakoii cTpyKType pyKOBOAMTEIb NMPOEKTA HMeeT 00JiblIMe MPaBa U MOJHOMO-
qus?
DyHKIMOHATIbHAS CTPYKTYPA;
Cnabast MaTpuIia;
CunpHas MaTpuIa;
I'opuzoHTanbHas CTPYKTYpa.

Eall el

9.Kakas o0sacTb He BXOAMT B (PpyHKIMOHAJIbHBbIC 00JIACTH NMPOEKTHOI0 MeEHEeIkK-
MeHTAa?

1.  VYnpaBneHue CTOUMOCTHIO;

2.  YmupaBlieHHE Ka4eCTBOM;

3.  YmpaBiieHue IpOU3BOCTBOM;

4.  VYmpaBieHue NEpPCOHAIOM.

10.Kakoii npoiecc He BKJIIOYAETCS] B yIIPaBJieHHe CTOMMOCTBIO MPOEeKTa?
1. OueHka CTOUMOCTH;

2.  ®opMupoBaHHE CMETHI U OFOJIKETA;

3. Koutpons cronmocTy;

4, Knaccudukanms 3atpar.

11.0npenennre cocTaBHbIE 3JIEMEHTHI METOA0JOTMH YIIPABJICHUS POEKTOM
1.  Tunossle opMBbI U MIAOIOHBI,

2.  llpuBneueHre BHEIIHUX UCIIOJIHUTEICH;

3.  BoBneudeHue BBICIIETO PYKOBO/ICTBA;
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4.  HaBblku y4acTHUKOB IIPO

12.Y10 HemocpeaCTBEHHO He BKJIIOYAETCS B MPOLECcChl YIIPABJIEeHHsI pUCKaMu?
1.  Pa3paboTka Mep pearupoBaHus;
2. Nnentudukanus;
3. Amnanwms;
4,  CtumynupoBaHHE.
13.Kakoii nmpouecc He BXOJAUT B CHCTEeMY YIIPaBJIeHUs] CHAOKeHueM?
. YmopaBiieHue pacnpeielieHIEM;
YnpaBiieHue nocTaBKamu;

2.
3. YmpasiieHue 1oe3IKamMu;
4.  VmparieHue 3amacamu.

[

14.Yto Takoe CTPYKTYpU3alusl NPoeKTa?

1. Pa3OuBKa mpoeKTa HA HEPAPXUICCKHUE MTOJICUCTEMBI U KOMIIOHCHTHI,
2. Bolgenenue B MPOEKTE pa3/ieioB;

3. Onpenenenue yneinbHOro Beca OTJACIbHBIX padoT;

4. YcraHoBIIeHUE CBSI3€H MEXy OTAEJIbHBIMU paboTaMHu.

15.Bp10epuTe NPpUYKMHBI, 10 KOTOPBIM MOKeT ObITh OTKJIOHEHa Hjes MpoeKkTa (2 oT-

BETAa).

TAQ)

1. HeckoJIbKO MCTOYHUKOB UCXOIHOTO CHIPbS;
2. Bricokasi CTOUMOCTb ChIPbS;

3. Bricokasi CTOUMOCTD MTPOEKTA;

4. Hanuune pucka.

16.AHaju3 ppIHKA BKJIOYaeT B cedsi: (2 oTBeTA)

1.  Awnanu3 xadecTBa BbITYCKa€MOH MPOAYKLINU;

2. OneHKa KOHKYPEHTOCIIOCOOHOCTH MPOAYKIMH TPOEKTa;
3. IIporHo3 cmpoca Ha MPOIYKIIUIO;

4.  HccnenoBaHue MaTepHaIOeMKOCTH MPOAYKIHH.

17. B paMmkax TeXHH4€CKOr0 aHAJIN32 HHBECTULIMOHHOIO NMPOEKTAa U3y4aKT: (2 oTBe-

TeXHUKO-TEXHOJIOTUYECKUE AJIbTEPHATUBBI;
JIOCTYITHOCTB M IOCTaTOYHOCTh MOTPEOHBIX PECYPCOB;
Ilena npoxykunu;

AMOpTHU3aLIMOHHBIE OTYUCIICHUS.

el A

18. IIpn koMMepUYeCKOM aHaIM3€e PEelIaloTCs BONPOCHI:
1.  Hanmuume HeoOXOAUMBIX TPYIOBBIX PECYPCOB;

2. HmMeer 11 pbIHOK JOCTATOYHYIO €EMKOCTB;

3. dopMbl Opranuzaum MpoU3BO/ICTBA;

4.  BeposTHOCTh U3MEHEHUS IIEH U €r0 MOCIECTBUS.

KonTposbHast Touka 2 TecrupoBanue
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1.3ama4ya 3K0J0rH4ecKoro aHaJm3a:

1. HccnenoBanue ypoBHS 3ara3oBaHHOCTH;

2. OmnpezenieHnue CTENEeHU 3arpsi3HEHUS;

3. YcraHOBIEHHWE MOTCHIMAILHOTO yIIepda OT pealu3aluyd MPOEKTa OKPYKaoIeh
cpene;

4.  Pa3zpaboTka mpaBuiI SKCILTyaTaI|H.

2.CouuajibHbIe pPe3yJIbTAaThl MPOEKTAa BKJIKYAIOT B cedsi:
1. 3meHeHune kauecTBa pabounx MeEcCT;

2. HoBble opraHu3aiiiOHHbBIE PEIICHHUS,

3. 3MeHeHne opraHu3aliOHHON CTPYKTYPHI;

4. VI3aMeHeHue yclIoBHil Tpyaa.

3.bu3Hec-MJIaH NMPOEKTAa He MPeIyCMOTPEeH JIJIf:
1. Menemxepos;

2. COOCTBEHHUKOB;

3. PaOOTHUKOB;

4. Kpenutopos.

4.Kakue Bonpochl paccMaTpUBAIOTCs B OM3Hec-IJIaHe MPOeKTa NPU OlleHKe CTeleHn
pucka? (2 orBera)

1. Cnabble CTOPOHBI PEATIPUSATHS;

2. [1nan npou3BOJCTBA;

3. BeposSTHOCTP MOSIBIIEHUS] HOBBIX TEXHOJIOTHH;

4. ITopsinok pa3MelieHns 000pyJ0BaHUS.

S.Ilpu ananu3e ppIHKA paccCMAaTPHBAKOTCH BONPOCHI: (2 0TBETA)
1. IcTOYHMKH ITOCTAaBKH CBIPBS;

2. [loreHnuanbHbIE TOTPEOUTENN TPOTYKIIUH;

3. [loTeHuManbHBIE TAPTHEPHI;

4. Jlons pbIHKA ¥ BO3MOYXHOCTH €€ pOCTa.

6.B coctaB (puHAHCOBOIO pa3je/ia NpPoeKTa BXOAAT: (2 oTBeTa)

1. bamaHCOBBIN MIIaH,;

2. OT4eT 0 IBUKEHUU JIEHEKHBIX CPECTB;

3. [IporHo3 HOBOW IPOYKLIHH;

4. lleHoBas MOIUTHKA

7.BbigeuTe NPUHUMIBI NOCTPOEHHMS] OPraHU3ALMOHHBIX CTPYKTYP YIpaBJieHUS
NPOCKTAMHU:

1. CooTBeTCTBHE CTPYKTYpPbI (PUHAHCOBBIM PE3YNIbTaTaM;

2. COOTBETCTBHE CTPYKTYPHI IPOM3BOACTBEHHOMY IIPOLIECCY;

3. CoOTBETCTBUE CTPYKTYPHI COJCPHKAHUIO TPOEKTA;

4. CoOTBETCTBHE CTPYKTYPbI CUCTEME B3aUMOOTHOIIEHUH YyYaCTHUKOB IPOEKTA.

8.IloTpedHOCTH B OPraHu3aliy NPOEKTHO-LeJ1eBOi CTPYKTYPhI BOSHUKACT:

1. IIpu HEoOXOoAMMOCTH KOOPAMHAITUN PAOOTHI 00Jiee YeM ABYX MOAPA3ACIICHUH,
2. Ilpu BblAETCHUH OOOCOOJCHHBIX CTPYKTYPHBIX OOpa30oBaHUi C IIENBIO BBIMOJHEHUS
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KOHKPETHOM 11e€JIEBOM pabOTHI;

3. IIpu ocyuiecTBIEHNUN ONPEAEIEHHOTO IIPOEKTa;
4. Ilpu coznanuu HeQOpMalIbHBIX OPraHOB YIIPABICHUS OPTaHU3aALUEH.

9.Kakylo cTPpyKTYpy 1eJIecO00pa3Ho MCNO0Jb30BATh NMPHU BHINOJHEHUN OPraHU3aI M-

eii pa3oBoro npoekra?

1. MaTpuyHas CTpyKTypa;

2. Beinenennasi CTpyKTypa,;

3. [IpoekTHO-hYHKIIMOHATBHAS CTPYKTYPA;
4. IIpoekTHO-1IeNIeBast CTPYKTYpA.

10.BbiaesnTe CBA3M MEKAY JOJKHOCTAMM M CTPYKTYPHBIMHM MOJApAa3ieleHUsAMH, Xa-

PAKTEPHLIC 1JIAA CJI0KHBIX IIPOCKTOB:

1. BepTukanbHsle;

2. 'opuzoHTAaNIBHEIE;

3. InaroHanbHble (KOMOMHUPOBAHHBIC);
4. Jluneiinble.

11.YeM 0oT/IMYAIOTCH OPraHUCTHYECKHE OPraHU3ALMOHHBIE CTPYKTYPbI OT MeXaHH-

CTHYECKHUX?

1. B crenenu coOTBETCTBUS COACPKAHUIO PabOT MO MPOEKTY;

2. B crenenu coOTBETCTBUS CUCTEME B3aUMOOTHOIIEHUH YYaCTHUKOB MPOEKTA;
3. B crenenu perinaMeHTUPOBAHHOCTH 00S13aHHOCTEH COTPYAHUKOB MPOEKTA;
4. B ypoBHE IOTMMHEHHOCTH COTPYAHHUKOB.

12.B kakom ciyvae 1Heaecoo0pa3’HO HCHOJIb30BATh OPraHHU3ALHOHHYIO CTPYKTYPY

«BCeoO1Iero ynpaBJjaeHUs MPOeKTaMu»?

1. lesiTenbHOCTh OpraHU3alluy MOJHOCTBIO 3aKJII0UAETCs B YIIPABICHUN TPOEKTaMU;
2. Ilepyoguueckoe BINOIHEHUE TPOEKTOB;

3. BeinonHeHNe HECKOIBKUX MPOEKTOB Cpasy;

4. IIpoekTHas ¥ MPOU3BOAUTENBHAS ACSITEIbHOCTb.

13.B kakoMm cjiyyae He MPUMEHSIOTCS «CJI0KHbIE» OPraHU3aAUMOHHbIE CTPYKTYPbI?
1. YopaBneHue npoeKTOM peaiu3yeT 3aKa3uuK;

2. YnpaBlieHHE MPOEKTOM pean3yeT reHepabHbIN MOAPSTUUK;

3. YropaBieHue NpOeKTOM peaIn3yeT CleNalbHbI MEHEKED;

4. YrpaBiieHHe TPOEKTOM pean3yeT yrpasisitomnias Gpupma.

14.Bpigesure npeuMyumiecTBa (pyHKIMOHAJIBHBIX OPraHHM3alMOHHBIX CTPYKTYpP: (2

0TBeETAa)

1. CTuMynupyroT JeN0BYIO U MPOGECCHOHATBHYIO CIEIUATN3AIINIO;
2. CTuMynmupyroT G YHKIIMOHAIBHYIO U30JIMPOBAaHHOCTH;

3. YiydiaeT KOOpAWHAIMIO B (QYHKIIMOHATBHBIX 00IACTSX;

4. Ynydimaer JOKyMEeHTOO0OpOT.

15.Y10 OTHOCUTCS K HeTOCTATKAM (PYHKIHOHAIBHBIX OPraHU3AlMOHHBIX CTPYKTYP?

(2 oTBeTA)
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1. YXyamaroT ucrop30BaHie pabouero BpeMeHH;

2. CHnxaT 3P PEKTUBHOCTD JOCTHXKEHUS OOIIUX IEIeH;
3. YXyAmaroT opranu3aiuio Tpyaa padOTHHKOB;

4. CamxkaroT 3¢ (HeKTUBHOCTh KOMMYHUKAIIAH.

18.Kakue mMexaHu3Mbl HauboJiee YaCTO NMPUMEHSIIOTCA IJI TOPU30HTAJBLHOI WHTe-
rpanuu GyHKIHOHAJIBHBIX CTPYKTYP?

1. 3aka3uuKky U NOCPEIHUKY;

2. KoMaHbl U OCPETHUKY;

3. MeHemKepsl IPOCKTa;

4. luBeCTOpHI.

19. IIpoeKT MOKHO ONpeaeJUTh KaK:

@) COBOKYITHOCTh MEPONPHUSATHI, HAITPABICHHBIX HA JTOCTUKCHUE YHUKAJIBHOU LEIH U OT-
PaHUYEHHBIX IO PECypcaM U BPEMEHH,

b) cucremy 1eneit, pe3yabTaToB, TEXHUYECKON M OPraHU3alMOHHON JOKYMEHTAIMH, Ma-
TepHANIbHBIX, ((MHAHCOBBIX, TPYJOBBIX U UHBIX PECYPCOB, a TAKXKE YIPABICHUECKUX PEIICHUN U
MEPOIPHUATHIA 110 UX BBINOJIHEHUIO;

C) CHCTEMHBIN KOMIIJICKC IIaHOBBIX (q)HHaHCOBBIX, TCXHOJIOTHYCCKUX, OPraHU3alluMOHHBIX
U TIp.) TOKYMEHTOB, COJEPKAIINX KOMIUIEKCHO-CUCTEMHYIO MOJIENb JICHCTBUM, HAlPaBICHHbBIX
Ha JOCTHXKCHUC OpI/IFI/IHaJH)HOI\/JI neiau.

20. Oxpy:xamuas cpeia npoekTa — 3T0:

a) COBOKYITHOCTh (DaKTOPOB M 0OBEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOIINX y4acTUs B
IMPOCKTE, HO BIUAKOIINX Ha IHMPOCKT U OCYHICCTBJIAIOMIUX BSaHMO}IeﬁCTBHe C IMPOCKTOM U OT-
JIeTbHBIMU €T0 HJIEMEHTaMU;

D) COBOKYIMHOCTB BCEX yYaCTHHKOB MPOCKTA U JAPYTUX PU3MUYCCKUX U FOPUANICCKUX JIHII,
3aMHTEPECOBAHHBIX B €r0 Pe3yJbTaTax;

C) COBOKYIHOCTb HE3aBUCHMBIX XO3SIMCTBYIOUIMX CYOBEKTOB, B3aUMOJEHCTBYIOIIUX C
YYaCTHHKAMU MPOEKTa HAMPSAMYIO.

21.Cy0beKTbl, CaMOCTOSITEIbHO PeaIN3YIONIHe AesAITeIbHOCTD 10 NMPOEKTY WJIH Jies-
TeJIbHOCTb, Pe3yJIbTAThl KOTOPO# BJIMSIOT HA NPOEKT (B3aMMO/AeiiCTBYIOT € IPOEKTOM), —
3TO:

a) MacCUBHBIE YUaCTHUKU MIPOEKTA;

b) akTMBHBIE yYaCTHHKH MPOCKTA;

C) KOCBEHHbIE YYaCTHUKH MPOEKTA.

22. PykoBoauTEJIb IPOEKTA OTHOCUTCS:

a) K aKTUBHBIM HETIOCPE/ICTBEHHBIM YUaCTHHKAM;
b) maccuBHBIM yYacTHUKAM;

C) NaCCUBHBIM HEMOCPEACTBEHHBIM yYaCTHUKAM;
d) HemocpeICTBEHHBIM YYaCTHUKAM;

€) MaCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

23. UHuMaTopoM NpoeKTa sIBJIsIeTCH:

a) CyOBEKT eATeNbHOCTH, 3aMHTEPECOBAHHBIN B JOCTHKEHUH OCHOBHOM LI€JH Pe3yJibTa-
TOB MIPOEKTA;
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b) yd4acTHHK, OCYIECTBIISIOINI (MHAHCHPOBAHUE TIPOSKTA U 3aMHTEPECOBAHHBIN B J10C-
TH)KEHUH (DMHAHCOBBIX PE3YJIbTATOB MPOEKTA;CB) CyOBEKT, SIBISIOINIICS HOCUTEIEM OCHOBHOM
UJeU IPOEKTa U MHULMATUBBI 110 €r0 pealu3alty.

24. IloHbli nepevyeHb 0a30BbIX 3JIEMEHTOB YIPABJEHHUS NMPOEKTOM BKJIIOYAaeT B ce-
os:

a) pecypchl, pabOThI, Pe3yJIbTATHI;

b) uenu, pecypcol, paboThI;

C) BpeMsi, CTOUMOCTbh, Ka4eCTBO;

d) pecypchl, paboThI, pe3ysIbTaThl, PUCKH;

€) LeJIM ¥ MEPOIPHUSATHS 110 HX JIOCTUKCHUIO.

KonTpoabHas Touka 3 Pa3oop keiicoB

Keiic 1.

[Tpon3BOICTBEHHO — CEPBUCHOE MYHUIMNAIbHOE npeanpusitiue «Hanexusie aBepu» Obl-
JIO OpraHU30BaHO B Hayajie TeKylero roaa. OCHOBHbIE HANPaBICHUS €ATEIbHOCTH!

- POU3BOJICTBO M YCTAHOBKA METAJNIMYECKUX IBEPEH U PEIIETOK Ha OKHA;

- YCTaHOBKA PA3JIUYHbIX BUJIOB CUTHAIU3AIINH.

[IpennpusTie pacoysioKeHO Ha OKpauHE ropojia, UMeeT HeOOJIbIION 1eX MeTalou3e-
JIUH, OCHALIICHHBI COBPEMEHHBIM 000PYIOBAHUEM, UTO MO3BOJIAET (PUpPME BBITYCKATh MPOIYK-
IIUI0 BBICOKOT'O Ka4eCTBa M PA3IMYHBIX MoauduKanmii. [lepconan Gpupmel SBIseTCS JOCTATOYHO
CIUIOYEHHBIM KOJIJIEKTUBOM €JUHOMBIIIJIEHHUKOB.

3anaHus 1O Keicy: pa3paboTaTh MPOEKT MO Pa3BUTHIO JEATEIBHOCTH MYHHUIUIAIBHOTO
npennpustus «HanexxHele 1BepH , 1)1 9TOTO:

1. CdopmynnpoBaTb MUCCHIO PUPMBI.

2.  OmpenenuTtb OCHOBHBIE LIEJIM MIPOEKTA, PACIIPEICIIUB UX MO chepaM AesATeIIbHOCTH U
1o BpeMeHu. [IpeacraButh 1enu rpaguuecku B BUJIE AepeBa Ieel.
3. Ouenuth BiAMsgHUE HAa (GUpMYy (HaKTOPOB BHEIIHErO OKPY)KEHHUS MPOEKTa pa3iny-

HbIMH MeTosiaMu. CJienaTh BbIBOJIBI.

4.  Pa3paboraTh HOBYIO OpraHM3allMOHHYIO CTPYKTYpPY YIpPaBJICHMS, B TOM YHCIE JUIS
yIpaBIEHUS IPOEKTOM.

5. IIpoBectn SWOT-ananu3 u caenaTh BbIBOJBI O BO3MOXKHON 3(PEKTUBHOCTH Ipejia-
raemMoro npoekra

Keiic 2.

Toprosas gupma «Aprom» crienuaIn3upyeTcsl Ha peain3alii U CEPBHCHOM OOCITYKH-
BaHUM OBITOBOM TEXHUKH: XOJOAMIBHUKOB, MOPO3MJIBHBIX KaMep, Ta30BBIX U 3JIEKTPHUUECKUX
T, CBY - nedeil, cTUpalIbHBIX MAIlIMH MU MbUIECOCOB. MIMeeT ABa Mara3mHa B ropojie, OCHa-
IIEHHBIX COBPEMEHHBIM TOPTOBBIM 00OpPYIOBAHUEM U MaTepHaJIbHYIO 06a3y 1O PEMOHTY OBbITO-
BOM TeXHUKH. HarpaBineHus nesTeapHOCTH:

- IpoAaXka OBITOBOM TEXHHKH;

- rapaHTUiHOE 00CITyKMBAaHUE U MOCTIAPAaHTUIHBINA PEMOHT.

B tekymem roay ormeudaeTcs majeHHE CIpoca Ha TOBaphbl MOTPEOMTEIHCKOTO Ha3Haye-
HUS, B TOM YHCJIe U Ha OBITOBYIO TeXHHKY. [0 OlleHKe AKCIepToB, 3Ta TEHICHIIHUS JOJKHA CO-
XpaHUThes B Omkaiimue aBa rona. @upma MMeeT XOpOoIIo HaJla)KeHHBIE CBSA3H C MOCTABIIMKA-
MU OBITOBOW TEXHUKH, HO YUCJIO MTOCTABIIMKOB HEBEJIHKO.

3amaHus 10 Kecy: pa3paboTaTh MPOEKT IO COBEPUICHCTBOBAHHUIO JesITeNbHOCTH Topro-
BoH (hupma «Apiom», sl ATOTO:

1.CopmynupoBaTh MUCCHIO (PHPMBI.
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2. OnpenenuTb OCHOBHBIE 1I€JIU MPOEKTA, PaCHpeAeInB X 10 chepaM AeATeIbHOCTH U 110
Bpemenu. [IpencTaButh 1ienu rpaguueck B BUE JepeBa LeJeH.

3. ChopmynurpoBath coJepKaHNe MPOEKTA.

4.0ueHuth BAMsiHUE Ha (upMy (aKTOPOB BHEIIHETO OKPYKEHHS MPOEKTa pa3IMYHBIMU
MetoaaMu. Crenatb BbIBObI.

5. IIpenoXkuTh HOBYIO OPTaHU3ALIMOHHYIO CTPYKTYPY YIIPaBJICHUSI, B TOM YUCIIE IS

YIpaBJIEHUS IPOEKTOM.

6 IIpoBectu SWOT-ananmu3, SPACE- anmanus, Iloprep-ananu3 u crenatb BBIBOILI 00
3¢ GEKTUBHOCTH MIPeIaraeMoro mpoexTa

Keiic 3

O6ocHoBaTh BEIOOP OCHOBAHHMM AJIsl IEKOMITO3ULIMU M IIOCTPOUTh HepapXUUECKHE CTPYK-
TypBl pabOT UCXOAS U3 CIEAYIOIIEro MepeyHs MaKkeTOB PadOT JJs MPOEKTa MO COOPYKEHUIO
00bEKTa HUHBECTUPOBAHMSL.

BuyTtpennssa oraenka

3akynka 000py10BaHUs

3emiisiHble paboThI

NuxuaupuHT

Konnenuus ynpasieHus

Kpsima

MarepuanbHO-TEXHUUECKOE CHA0KEeHUE

MonTax

MoHTaxx 000pya0BaHUS

Hauvano pabotel 00bekTa

Hauano paGotsl 00bekTa

Hecymue koHCTpyKIMM

OOm1ast KOHIenIUs

Orpaxjaroliue KOHCTPYKIUU

Otnenounslie paboThI

[lepeuens nakeToB padoT:

[InannpoBaHuE U IPOEKTUPOBAHKE

[ToaroroBka cTpouTenbCTBA

IIpuemka crpouTenscTBa

[Ipremka TEXHOJIOTUYECKOTO 000PYIOBAHUS

[Tycko-HananouHble paboThI

PaGoune cranku

Cknazckoe o6opynoBaHue

Co3nanue KOMaH bl TPOEKTa

CrpourenbHOE IPOEKTUPOBAHNE

CrpourenbHble pabOThI

TectupoBanue

TexHonornyeckoe MpoOeKTUPOBAHHE

TpancnopTHBIE YCTpOKCTBA

VYnpasiieHne HHXUHUPUHTOM

VYnpasieHue cHaOKeHueM

VYrpaBineHue CTpOUTEIBCTBOM

YcrpoiicTBo hyHIaMEHTOB

Keiic 4.

WuBectopy caenanu mpeuiokeHne mpruodpectu opucHOEe 3/1aHUe MOJIE3HOH IIOIIAbI0
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15000 xB.M. Ha MOMEHT NIpeIOKeHHs OHO CHAETCS B ape€HAYy €IMHCTBEHHOMY apeHIIaTopy,
MMEIOIEMY BBICIIMM PEHTHHT MaTexecrnocoOHocT. Ejxeronnas aOcoiioTHas BeIHMYMHA
apeHTHOM TJIaThl PaCCUUTHIBACTCS, UCXOMAS U3 CTaBKU 14 0J1apoB 3a KB.M. B TOJ1, U BBIILIa4H-
Baercst aBaHcoM. CpoK apeHJibl UCTEKaeT yepe3 4 rojaa. ApeHaaTop yBEAOMMII X035MHA, YTO B
KOHIIE CPOKa OH OCBOOOIUT OMELICHHUSI.

[To MHEHMIO OLICHIIIMKA, [TOCJIE OThE3/a CErOIHSIIHEr0 apeHaaTopa Jy4dllluM U Haubosee
3¢ (HEeKTUBHBIM HCIIOJI30BAHUEM 3/aHUS OyleT ero mepeMoJeiIHpOBaHUE MOJ TPH OQPHCHBIX
cexkunu — momansio 5000 kB.M kaxnaas. EcTb ocHOBaHUs moJiaraTh, YTO B 3TOM cCllydae BcCe
CeKIIMU MOXHO OyZeT ciaBaTh B apeHy 3a 22 noiuiapa 3a KB.M B TeueHue naroro roja. [lepe-
MoenupoBaHue 31anus odbonaercs B 25000 qomiapos.

[Ipenmnonaraercs, 4To B TEYCHHE MATOrO rojia HAa MEPECTPONKY 3aHus MOTpedyeTcs MmoJ-
rojia, a B OCTaBIIMECS MECAIBI OHO OyJeT 3aHsATO apeHaaropamu B cpeaHeM Ha 1/3. TloctosiH-
HbI€ PacXo/ibl JOJKHBI cocTaBUTh 3a roj 50000 mosiapoB, onepaoHHbie pacxoasl — 15% ot
T'OJIOBBIX PEHTHBIX MOCTYILJICHUH.

B teuenue mectoro roga 0xuaaeTcs, 4YTo MycTOBaTh OyaeT TOIbKO oaHa cekuus. CTaBka
apeHHOW TUIAThI, (PUKCHPOBAHHBIC W OTICPAIMOHHBIC PACXOJMBI COCTABAT 22 IoJuiapa 3a KB.M,
5500010mmapoB u 15% cOOTBETCTBEHHO.

Oskupiaercs, 4To ¢ CeIbMOTO IO AECATHIN IoJ1 3aMoJHIeMOCTh Bo3pacTeT 10 90%. Apen-
Has cTaBka 3a 1 kB.M cocTaBuT B 7-M, 8-M, 9-M u 10-m romax 23, 24, 25 u 26 gomiapoB coOT-
BeTcTBeHHO. [locTosiHHBIE pacxosl OyayT Bo3pactaTh Ha 5000 H01IapoB €KEroAHO, HAUUHAS C
cenpmoro roja. Jlons onepalMoOHHBIX pacxoloB ocTaHercs npexHel. [lo onenkam, yepes 10
JeT JaHHOE 3JaHhe MOXKHO OyJeT mpojaTh He MeHee, 4eM 3a4 MiIH. 1oiapoB. Ha
Oommxkaiimue 4 roga, Korjaa 3qaHue OyleT apeH/IOBaHO MEPBBIM apeHIaTOPOM, CTaBKa J10X0/a
coctaBuT 9%. Ha BTOpyIO 4acTh MPOTHO3HOIO MEPHOJA CTaBKa A0xojAa oneHuBaercs B 10%.
Jlnst peBepcun TpUHSTA CTaBKa JUCKOHTHpoBaHUsS B 11%. MHBecTopy chenanu mpeaioKeHue
npuobpectu 310 oucHoe 31aHue 3a 3 MiH. qoiutapoB. KakoB Bam otBetr? Mcmonb3yst npuBe-
JEHHYIO0 HH(OPMALINIO, pacCUnUTaiTe TEKYIIYI0 CTOUMOCTh JaHHOro 00bekTa. OTBET 000CHYMTE
U CENaiTe BHIBOJBI.

Keiic S.

KpymHbIit rOCTHHUYHBINA KOMIUIEKC OBLIT OpraHU30BaH B MpoIlecce MPUBaTU3allMK B Hava-
ne 90-x ronoB. KoMiuiekc nmpencraBieH OJHOMECTHBIMUA M IBYXMECTHBIMH HOMEpaMu CO BCEMU
ynobctBamu B konudectBe 108 Homepos. [IpennpusaTie He MEHSIO OpraHU3aluI0 CBOEH pabo-
Thl. He3HaunTenpHass KOHKYpeHTHas cpefia mo3BoJsiia GupMe UMETh CTAOMIBHOE TOJIOKEHHUE U
xopomnit Joxoa. Ho B mocnegHue roipl B ropojie MOCTPOEHO HECKOJIBKO COBPEMEHHBIX TOCTHU-
HUII, TO €CTh MPOCIICKUBACTCS YETKasl TCHJICHIINS K POCTY KOHKYPEHIIMH B TOCTUHUYHOM OM3-
Hece. JTO IPUBENO K TOMY, YTO JI0XO/Ibl TOCTUHUYHOT'O KOMIUIEKCA PE3KO YIIaJlu.

3agaHus 1O KeHCy: pa3padoTaTh MPOEKT IO COBEPIICHCTBOBAHUIO JACSITEIHPHOCTH TOCTH-
HUYHOTO KOMILUJIEKCa, AJIS 3TOTO:

1.CpopmynupoBaTh MUCCHIO GUPMBI.

2..0mnpenenuTh OCHOBHBIE IIEJIH MTPOEKTA, PaclpeieNIuB UX 1Mo chepam IesTeTbHOCTH U 110
BpemenH. [IpencraButh nenu rpadguyecku B BUje aepeBa Leei.

3. ChopmynupoBaTh CoAEpKaHUE MPOCKTA.

4.0neHuTh BIUAHUE Ha GUPMY (PAKTOPOB BHENIHETO OKPYKEHHS MPOEKTa Pa3IMYHBIMU
Meroaamu. Caenarb BbIBOJIBI.

5.IIpemioxuTs HOBYIO OPTaHW3alMOHHYIO CTPYKTYPY YIpaBIEHHUS, B TOM YHCIE IS
YIPABJICHHUS IIPOCKTOM.

6 IIposectn SWOT-anamm3, SPACE- ananu3, Iloprep-ananu3 u cruenaTh BBIBOJIBI 00
3¢ HEKTUBHOCTH MpeIaraeMoro mpoeKTa
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Keiic 6.

HpOﬁHEUIH?;PIpOB&TL NpCACTABJICHHBIC JAHHBIC W OMNPCACINTL BO3MOIKHBIC aJIbTCPHATHB-
HBIC KOHKYPCHTHBIC CTPaTCruu. O06ocHOBAaTHL BBI60p CTpaTerum, yCjIoBUA €€ HCIIOJIb30BaHUA U

PUCKH.

Onpenenenye NPUTIraTeIbHOCTH PhIHKA

Kputepuit onenku yﬂeﬂbl:bm KauecTBeHHas oneHka Onena B
Bec, % Oaurax

1. Poct peiHKa 40 3a 5 ner - 4% exeronHo 80
2. Bo3MOXHOCTH U1 U3MEHE- 20 LleHbl CUIBHO MEHSIOTCA B 3aBUCHMO- 70
HUS 1ICH CTH OT Ka4eCTBa
3. CIIO’)KHOCTh BCTYIHUTEIbHBIX 30 Bonbias 111 BHOBb BXOISIITNX 90
OapbepoB
4. BracTh KJIMCHTOB 10 OTtHOCHTENBHO ClTabast 50
Htoro

Keiic 7.

Typuctuueckas ¢upma «Mepuauan» Obuta ocHOBaHO B 1993 roy ObIBIIMMU CITyXKalllH-
MU I'OCYJapCTBEHHOTO TYPUCTUYECKOTo areHTcTBa «CryTHUK». [peacrasiser cienyoomue BU-
JIbl YCIIYT:

- OpraHu3als U MpoJiaka TYpOB IO CTpaHE U 3a pyOe oM IMOCPEACTBOM IOJIUCAHUS
KOHTPAKTOB C POCCUHCKUMH U 3apYOEKHBIMU ITAPTHEPAMU;

- OpraHu3alus SKCKYpCU IO TOPOAY U 00JIacTH.

®upma umeer oduc B LIEHTpe ropoaa U aBa aBroOyca. dupma 3aHUMAET JTOCTATOYHO
MIPOYHYIO MO3UIMIO Ha PHIHKE TYPUCTUYECKUX yciyr. OHa UMeeT psiJi KOHKYPEHTHBIX IpeuMy-
IIECTB HA PBIHKE, CBSA3aHHBIX C JUTHTEIBHOCTHIO TPEOBIBAaHUS HA HEM, OTPENEICHHBIM OIBITOM
paboThl U U3BecTHOCTHIO (hupmbl. Ho B mocneanue 1Ba roja ypoBeHb o0beMa MpeaocTaBiise-
MBIX yCIyT CHU3WJICS, NPU 3TOM NPUOBLIL OPraHU3allMd HECKOJIBKO BbIpocia. OpraHu3aioH-
Has CTPYKTypa, CQOpMHUPOBaHHAs NPU CO3/IaHUM MPENNPUATHS, B HACTOSIEE BpEeMs HE SIBIISET-
Csl 10CTaTO4YHO 3(PPEKTUBHOM, TaK KaK HE MO3BOJIAET pupMe OBICTPO pearupoBaTh Ha U3MEHE-
HUE BHEUIHEH Cpebl.

3anaHus MO Kelcy: pa3paboTaTh MPOEKT IO COBEPIIEHCTBOBAHMIO JI€SITEIHOCTU TYpH-
cTuueckoi pupmbl «Mepuarany», A 3TOro:

1.ChopMynupoBaTh MUCCUIO (PUPMBI.

2. OnpenenuTb OCHOBHBIE 1IENTU MPOEKTa, pacHpeaAeIuB X MO chepaM AesTeIIbHOCTH U 110
Bpemenu. [IpencraButh nenu rpadguyecku B BUje JepeBa Leiei.

3. ChopmynupoBaTh COAEpKaHUE MPOCKTA.

4.0ueHnTh BIusiHAE Ha (pUpMy (aKTOPOB BHEIIHETO OKPYKEHHS MPOEKTa pa3THIHBIMU
Metoaamu. Crenarb BBIBOIBI.

5.I1penIokuTh HOBYIO OPTaHU3ALMOHHYIO CTPYKTYPY YIIPaBJICHUSI, B TOM YUCIE IS

yIIpaBJIEHUS IPOEKTOM.

6 ITpoBectn SWOT-anamm3, SPACE- anmamus, [loprep-anamu3 W clenath BBIBOJBI 00
3¢ GEKTUBHOCTH MpeIaraeMoro mpoeKTa

Keiic 8.

[Tpoananu3upoBaTh MpeCTABICHHbBIE JaHHbBIE U MIPEUIOKUTh CTPATErHIO ESTEIbHOCTH, a
TaKK€ KOHKPETHBII MPOEKT IO MCIIOJb30BaHUIO CUIBHBIX CTOPOH MPEANPUATHS U JTUKBUAALUN
ClIa0bIX.

O0ocHOBaTh yCIOBHS UCIIOIB30BAHUS JAHHOTO IPOEKTA M €0 PHUCKHU.

CunibHble H cj1a0dble CTOPOHBI NPEANPUATHS
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O v | om0 ot [
yu y Bec, % |-2]-1]0 [+1]+2 KOHKYPEHT porp
pEHLUH
1. ITenst 30 ~_ Konkypent A
2. Cobnroenue cpo- N Konkypenr b,
30 N
KOB II0CTaBKH ?* | KOHKYpeHT A
3. KauecTBO 30 ) Konkypent A
4. Cetb cObITa 10 ) KonkypeHnt b
Hroro ,/

¥

KonTposabHasi Touka 4 Bbino/HeHHe M 3aIlMTA TPYNIIOBOro/MHANBHAYAJIBHOIO NPO-
eKTa

WuauBuyanbHbIH / TPYNIIOBOW MPOEKT BBHIOIHSETCS 1O 00mei Tematuke «HoBbie mpo-
eKTh! (IPUOPUTETHBIC HANIPABJICHUS B IPOCKTUPOBAHUU Ha (peiepalbHOM, PETHOHAIBHOM U MY-
HULIUTTAIBHOM YPOBHSX ).

B conepxanun npoexTa J0JKHBI ObITh apryMEHTHPOBAHHO ITPEJICTABICHBI:

- 1eJIb, 3aJ1a4M, OOBEKT;

- BBISIBJICHBI IPUOPUTETHBIEC HAIIPABJICHUS B IPOCKTUPOBAHUM, LIEJIEBas AyAUTOPHUSI;

- COCTaBJIEHa HEOOX0uMasi HOPMaTUBHO-TEXHUYECKAs JOKYMEHTAIMS;

- OIIMCaHME NIPOEKTa;

- KOMaHJa MpOeKTa;

- IPEATIONAracMbI€ 3aTPaThl;

- OKYITaeMOCTb ITPOEKTA;

- COLlMaJIbHAsA 3HAYMMOCTb ITPOEKTA.

[ToaroToBuTk npe3eHTanuo 10 15 cnaiaos.

6 cemecTp
KonTtpouabHnas Touka 1 TectupoBanue

1. K Bugam ynpaBiieH4ecKo# 1eITeTbHOCTH MPOEKTOM OTHOCSATCS:
a) aHaJu3;

b) nporuosupoBanue;

C) yder;

d) KoHTpOIIB;

) aIlMHHUCTPUPOBAHHUE.

2. [InanupoBaHHue NPOEKTa— 3TO:

a) orpeeseHre ONTUMAIbHOIO Pe3ybTaTa MPH 33JJaHHBIX OTPAaHUYEHUSX BPEMEHU U pe-
CYpCOB;

b) onpenenenue myrei, METOIOB U CPEIICTB JOCTHIKCHUS IOCTABICHHOM 11ITH;

C) YCTaHOBJIEHHE CIaK€HHBIX, COAIaHCHUPOBAHHBIX, FTAPMOHUYHBIX OTHOIICHUN MEXIy
Y4aCTHUKaMH COBMECTHOIO TPYAQ;

d) coznanue CTUMYNHPYIOIIMX YCIOBUI TPy, IPU KOTOPBIX KaXKAbli paOOTHHUK TPYAUT-
Cs1 C TIOJTHOM OTIIaueH.

3. OcHOBaHHBIW HA 3HAHUU 00bEKTHBHBIX 3AKOHOB U ONbITE, BeAYIIUIl K NPaAKTHYe-
CKHMM pe3y/ibTAaTaM TBOPYECKHH AKT LeJeHANPABIECHHOI0 BO3AeHCTBUSA Cy0beKTa ynpaB-

JIeHUA HA 00LEeKT — JTO:
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a) yIpaBJICHHUE;

b) ynpaBneHue npoexTom;

C) aJIMUHUCTPUPOBAHHE;

d) koopauHanus;

€) yIpaBJICHYECKOE PEIICHHE.

4. TepMUHAJILHBIM POEKTOM MOKHO HA3BATh!

) MPOEKT CTPOUTEIHCTBA ABTOMOOMIBHON JOPOTH

b) mpoekT opraHU3anOHHOTO PAa3BUTHS TPESAIPUITHS

C) MPOEKT 1Mo 60phOE ¢ HE3AaKOHHBIM 000POTOM HAPKOTHKOB

5. TepMuHaIbHbIE IPOEKTHI XapaAKTEPHU3YIOT:

a)
b)

c)

HEOTPaHUUYEHHOCTD COJIeP>KaHUs
YETKOCTh U TEPMUHAIBHOCTD LIETTH
rUOKOCTh OPraHU3AIIMOHHON CTPYKTYPhI

6. PazBUBaOIUMCS MPOEKTOM MOKHO HAa3BATh!

a)
b)

c)

pa3paboTKy U BHeIpeHrue HH(HOPMALIMOHHON KOPIIOPATUBHON CHCTEMBI

YIpaBJICHUEC CONUAIIBHO-OKOHOMUYCCKHUM Pa3BUTUCM MCTaIlOJInCa
CTPOUTCIIbCTBO IIYTCIIPOBOA

7. OTKprTLIM MPOEKTOM MOKHO Ha3BaTh:

a)
b)

c)

pa3paboTKy U BHEIPEHUE KOPIIOPATUBHOM MHPOPMAITUOHHON CUCTEMBI;

YIIpaBJICHHUEC COUAIIBHO-9KOHOMHWYCCKUM Pa3BUTUEM TeppHTOpHaHBHOﬁ CHUCTCMBI

CTPOUTCIILCTBO MyHI/IIII/IHaJ'II)HOI\/’I ITOJIMKIIMHUKN

8. Orpann4eHHbIM CO/IePKAHUEM U KOHEYHOH LeJIbI0 00J1a1aK0T:

a)
b)

c)

OTKPBITBHIC ITPOCKTHI
TECPMHUHAJIBHBIC ITPOCKTHI
MYJIBbTHIIPOCKTHI

9. HeorpaHM4YeHHBIM COACPKAHNEM U KOHEYHOH LeJIbI0 00J1a1a10T:

a)
b)
c)
d)

OTKPBITBIE IPOEKTHI

TEPMUHAJILHBIE IIPOEKTHI

MYJIbTUIIPOEKTHI

HUKAaKHE U3 IIPOEKTOB, IEPEUNCICHHBIX BBIIIE

10. Heorpann4eHHBIM coJiep:KaHUEM U HeTEPMHUHAJIbHBIMYU LEJISIMHU 00J1a1210T

a)
b)

c)

OTKPBITBHIE POEKTHI
TEPMUHAJILHBIE IIPOEKTHI
MYJIbTUIIPOEKTHI

11. YcTraHoBuTE COOTBETCTBHE

a) OCHOBHasl KO-
MaHa

1. mogu ¥ opraHu3aly, OKa3bIBAalOIME BIMSHHE HA WICHOB OCHOBHOH U
paciiipeHHOW KOMaHJl U Ha XOJ paboT MO MPOEKTY, HO HE BCTYMAOIINE C
HUMH B IPSIMOE COTPYAHUYECTBO

b) pacumpennas
KOMaH/1a

2. Tpynma CIenUaluCcTOB U OPraHU3aluil, HEITOCPEICTBEHHO Pa0OTAIOIINX
HaJl OCYIIECTBICHUEM IPOEKTA B TECHOM KOHTAKTE APYT C IPYyrom
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C) 3aHHTEPECO- 3. 0Ooiee O6IHI/IpHaSI, YeM OCHOBHAas rpyi1ira, O6’beI[I/IH$IeT CIICMUAJINCTOB U

BAaHHBIC CTOPOHBI opranu3anuvu, OKa3bIBAOIIUX CO[[GfICTBI/IC YjIcHaM OCHOBHOM rpyImibl, HO HE

YYaCTBYIOIIUX HANpPSIMyI0 B OCYIIECTBICHHUM IMPOEKTa U JOCTUKECHUH €ro
neneu

12. YeTaHoOBHUTE COOTBETCTBHE:

a) MerampoekT 1. mpoekTsl, peanu3yeMble cpa3y B HECKOJIbKUX 00JIACTSAX JEATEIbHOCTH

b) Cmemannple  |2. KOMIUICKCHBIN MPOEKT, COCTOSIIMNA M3 Psila MOHOIIPOCKTOB U TPeOyIo-
IIPOEKTHI IIMHA IPUMEHEHUs] MHOTOIIPOEKTHOT'O YIPABJICHUS

C) MyabTHIIPOEKT |3. IeJIEBbIe MPOTPAMMBI, COJICPIKAIIME MHOMXECTBO B3aMMOCBSI3aHHBIX

IIPOCKTOB, O6L€,Z[I/IHCHHLIX O6H.[€I>i HCJIbIO, BBIACJICHHBIMU peCypCaMu U OT-
MYIMCHHBIMHA Ha UX BBIITOJJTHCHHUEC BPCMCHEM

13. MyabTHIIPOEKTHOE yIIPaBJIeHHE 0XBATbHIBAET:

a)  HECKOJIbKO OJHOBPEMEHHO PEaTM3yeMBbIX ITPOCKTOB

b)  omuH OGONBIION M CIOXKHBIA TPOEKT

C)  (QYHKIHOHATBHYIO MESITEILHOCTD U JACSITEILHOCTD IO YIPABICHUIO TPOSKTAMU

14. SIBasieTcsl JIM [1eBeJIONIMEHT NMPUMEPOM CHCTeMbI YNPaBJIeHHS TEPMHHAIbHBIM

MPOEKTOM:
a) na
b) Her

Ay

15. /leBejIONIMEHTOM MOKHO Ha3BaTh.

a) mpuobpeTeHHe 00BEKTA HEABMKUMOCTH IS CAMOCTOSITEIEHOTO MCIIOIb30BAHNUS;

b)  crpouTensCTBO MacI000HHOTO 3aBO/IA

C) mnpuobpeTeHHe 00bEKTa HEABMKUMOCTH, €r0 MOJACPHU3AINIO U AaJbHEHIIYIO apeH-

16. 3anoiHMTEe NPONYCKHU B Tad/HLe:

XapakTepruCTHUKa TPAIULIUOHHOTO YIIPABICHUS XapakTepuCTUKa YIPaBICHUsS TPOEKTOM

CranoHapHoe

dparMeHTapHoe

JuckperHoe

Cy0ObeKkTuBHOE

JIuneiinoe

Buemnee

Hecucremuoe

17.Boi0epute HanboJI€e MOJHBIA CIUCOK (a3, COrJIaCHO MO/IeJId 3PeJIOCTH yIpaBJie-

HUS NPOEKTAMH B OPTraHU3alUM.

a) IJIAHWPOBAaHHUE, OPraHU3AIHS, KOHTPOJIb;
b) cnyuaiiHoe ucnonb3oBaHHe, (opManTbHOE NMPUMEHEHHWE, OpraHH3allld, OPUEHTHUPO-

BAaHHBIC HA IIPOCKTHI,

C) ympaBJIeHHE NIPOCKTOM, IIPOrPAMMOMA, ITOPTQETIEM.

18. Kakoii u3 3JIeMeHTOB, COIIACHO MHTEIrPHPOBAHHOMY IIOAXO01Y, OTHOCUTCH K CO-

LHHMOKYJBTYPHBIM acleKTaM:
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a) pemicHre IPooIEM;
b) macmiTa0;

C) pacrucaHus;

d) OromKeTHI

19.Kakoii U3 3J1eMEHTOB, COIJIACHO HHTErPHPOBAHHOMY IMOJAX0AY, OTHOCHTCH K TeX-
HUYECKHM acIeKTaM:

a@) OTYETHI COCTOSIHMS;

b) momuTHKa;

C) OXXHIAHUS KIHCHTA;

d) ympaBieHue KOMaHIOM.

20. Cors1acHO TPAAMIMOHHOMY JIOTHKO-CTPYKTYPHOMY MOAXO0AY K YIPABJICHHUIO IPO-
eKTaMHu, NPeAIoJaraercs:

d) HHTerpauus IpoLecCOB MPOSKTHOIO YIPABICHHS U CTPATErHUECKOrO YIIPaBICHUS,

b) cucremaTu3aus METOIOB;

c) aHaJIM3a 3aMHTEPECOBAHHBIX CTOPOH, MpoOieM, pa3paboTKy AepeBa ILeneil mpo-
eKTa, (POpMYJIMPOBKY OCHOBHBIX MPEANOJIOKEHUH U (DAKTOPOB pHUCKa, ONpeIeIeHUe MoKa3aTe-
JIeil mporpecca U COCTaBICHHUE JIOTUKO-CTPYKTYPHOU CXEMbI IIPOEKTA.

21. IloiHbII epeYeHb MOACHCTEM YIIPaBJIEHHUsI IPOEKTOM BKJIIOYAeT B cels:

a) yIpaBleHHE COAEp KaHUEM, yIpaBleHHE MPOJI0JKUTEIbHOCTBIO, YIPABICHHE CTOMMO-
CTbIO, YIpaBJICHHE KaueCTBOM, yNpaBJIEHHE pecypcamu, YIpaBICHHE PUCKAMHU, MHTETPAIUIO
IIPOEKTA;

0) ympaBiieHUE COJEpXKaHUEM, YIIPaBICHUE MPOAOKUTEIbHOCTBIO, YIPABIEHUE CTOMMO-
CTbIO, YIIPAaBJIICHUE KayeCTBOM, YIIPABICHHE IIE€PCOHAJIOM, YIPABICHHE MaTepHAIBHO-
TEXHUYECKUM 00€CIedeHHEeM, yIpaBiIeHe KOMMYHUKAUSAMU, YIIPABIEHUE PUCKaMU;

B) IJIAHUPOBAHUE, OPraHNU3ALUI0, KOOPIMHALIMIO, aKTUBU3ALINIO, KOHTPOJIb;

') aHAJIN3, YYeT, OPraHU3alluI0 OCYIIECTBIICHUS, aIMUHUCTPUPOBAHHUE, IKCIIEPTU3Y, OyX-
TaJITEPCKUI U yIIPaBIECHUYECKUH YUET, TOPTU U KOHTPAKThI, OTYETHOCTD, OLIEHKY;

1) KOHLIETITyaJIbHOE NMPOEKTUPOBAHKE, IPOEKTHBIN aHANN3, PeaTN3aluio POEKTa, MOHU-
TOPUHT U KOHTPOJIb, 3aBEPLICHUE ITPOEKTA.

22. ConepxaHue NpOeKTa — 3TO:

a) COBOKYITHOCTb I1€JIeH, padOT U YIaCTHHKOB MTPOCKTA;

0) mepeueHs 1eJei, padoT 1 pecypcoB MPOEKTa;

B) COBOKYITHOCTH TMIOCTABJICHHBIX IIEJICH U CBSI3€H MEXIy HUMH,

I') IpeaMeTHas 00J1acTh, OrpaHUYEHHAs paMKaMH OKPY>KEHUS IPOEKTa.

23. Ilpu ynpaBJjieHMH NPOAO/KHTEIbHOCTHIO MPOEKTA UCIOJb3YeTCs:
a) IepeBo IIeNeH;

0) ceTeBas MaTpPUIIA;

B) CTPYKTypa CTOUMOCTH;

T) IEPEBO PEILIEHUN;

1) rpauK 1€HEKHBIX TOTOKOB.

24. KomaHaa mpoekTa — 3T0:
a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B IPOEKTE JIUILL;
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0) COBOKYIHOCTb J€HCTBYIOIMX KaK €IMHOE 11€]10€ YYaCTHUKOB IPOEKTa, 00eCreunBaro-
11ast oJ pyKOBOJCTBOM IIPOEKT-MEHEKEPA TOCTHXKEHNE LEJIEH TPOEKTa;
B) IIEPCOHAJI IIPOEKTA.

KonTposabHas Touka 2 TectrupoBanue

1. B kauecTBe (PMHAHCOBOIO Pe3yJbTATA MPOEKTA MOKHO PACCMATPUBATD:
a) CTOMMOCTb IPOU3BEIEHHON TPOAYKIINH;

0) nocTuxkeHre HeoOX0IUMOT0 COOTHOIIECHUS MEX/1Y I0XOAaMU U PACX0JIaMU;
B) BHEIPEHUE CUCTEMBbI OI0JKETUPOBAHUS IIPOEKTA.

2. Broxer nmpoekTa — 3T0:

a) ce0ecTOMMOCTb MPOTYKIIUHU IIPOEKTA;

0) 00BbeM Bcex 3aTpaT, HeOOXOAMMBIX M JOCTATOYHBIX JIJISl YCHEITHOW peaTn3aliy MpoeK-
Ta;

B) CTPYKTYpa, COCTaB U 3HAYEHHE CTaTell pacxo0B, HEOOXOIUMBIX ISl peaau3aluy Ipo-
eKTa, M CTaTeH JOXO0/I0B, BOSHUKAIOIIUX B PE3y/IbTaTe IMPOCKTA.

3. IToJiHblii mepeyeHb KJAUYEBBIX ACNEKTOB KAUeCTBA NMPOEKTA BKJIOYAaeT B cels:

a) Ka4ecTBO, 00YCIIOBICHHOE COOTBETCTBUEM PE3yJIbTAaTOB MPOEKTa PHIHOYHBIM MOTPEO-
HOCTSIM M O’KHJIaHUSIM; Ka4eCTBO pa3pabOTKH U TUIAHUPOBAHUS MMPOCKTA; KAYECTBO BBIMOJTHCHHUS
paboT; Ka4ecTBO PeCypCHOT0 00ecreueHusl MPOeKTa;

0) KOHIIEHTPAIUIO YCUIIUN Ha yIOBJIECTBOPEHUH MOTPEOHOCTEN KIIMEHTA, Y4acTHE BBICIIE-
ro PyKOBOJCTBA B IPOU3BOJCTBE IMPOAYKLHH, IOCTOSHHOE COBEPIICHCTBOBAHHUE IPOLIECCOB,
CHCTEMHBIN MOIXO0/;

B) IJJaHUPOBAHUE KayecTBa, 00ecrieueHrne KauecTBa, KOHTPOJIb KauyecTBa, aHallu3 TaHHBIX
0 KauecTBe.

4. YnpasiieHue 3aKyIIKaMH Npe/iCTaBJIsAeT co00ii:

a) IeATeNbHOCTh, HAIIPABIECHHYIO Ha TIOUCK M BBIOOP MOCTABIIUKOB HEOOXOAUMBIX pecyp-
COB, YCTAHOBJICHUE C HUMU JIEJIOBBIX OTHOIIICHUM, COTJIACOBAHUE JIOTOBOPHOMN JOKYMEHTAIUU U
puoOpeTeHue MpaB Ha UCIIOIb30BAaHUE PECYPCOB;

0) neaTeNbHOCTD, HAMPABIEHHYIO Ha o0ecredeHne paboT BCeMU HEOOXOUMBIMU MaTEPH-
AIILHBIMU pecypcamMu MpHU COONTIOACHUN PaHee 3aIIaHUPOBAHHBIX CPOKOB M Ka4eCTBa;

B) JIEATEIHLHOCTH 110 CBOEBPEMEHHOMN TOCTaBKE MaTEPHAbHBIX PECYPCOB K MECTaM UX HC-
MOJIb30BAaHUSI, OPTraHU3AIMI0 UX MPUEMKH, BXOJHOTO KOHTPOJS, XpAaHEHUs U NEepelayd B UC-
10JIb30BAHHUE.

5. YnpasJ/ieHue 3anacamu npeacrasJisieT co0oii:

a) JIeSTeNbHOCTh IO MOUCKY U BHIOOPY MOCTABIIMKOB PECYPCOB, IO OpraHU3aIlMU U MPO-
BEJICHUIO KOHKYPCOB (TEH/IEPOB) Ha MOCTABKY, MO YIPABIECHUIO KOHTPAKTaMU U JIOTOBOPaMH C
MOCTABIIMKAMH, [0 OPTaHU3AINH MTOCTABOK, TPUEMKH, Y4eTa, KOHTPOJIA, XpaHSHHsI U Tiepeadn
PECYpPCOB B MPOU3BOCTBO;

0) COBOKYMHOCTH MpPOIIEAYp, MpaBWI U PadOT, HAMpPABICHHBIX Ha 00ECIEYCHHE OITH-
MaJILHOTO 3araca pecypcoB, He0OXO0UMOTO /i OecriepeOoiHOTO TPOU3BOACTBA PAbOT;

B) oOecrieueHne CBOEBPEMEHHOCTH ITOCTABOK.

6. B pamkax ynpaBJjieHHsI KOMMYHMKAIHUSIMH NIPoeKTa B (paze pa3padoTKu pemarmT-
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csl TaKue 32/1a4H, KaK:

a) ompezeneHue MH(POPMAIMOHHBIX MOTPEOHOCTEH YYACTHHKOB IMPOEKTA, MPOCKTUPOBA-
HUE CTPYKTYPhI JOKYMEHTAUU U 0a3 JaHHbBIX,

a TaKKe CO3JaHHe MPOCKTa MH(POPMAIIMOHHONW CHCTEMBI, BKIIOUYAIOIICH CXEMBI anmapat-
HOUW U MPOTPAMMHOM COCTaBJISIFOIINX;

0) pa3paboTKa TEXHUYECKOTO 3a/IaHus, Pa3paboTKa TEXHUYECKOTO MpoeKTa WH(OpMaIu-
OHHOM CHCTEMBI, CO37jaHie HH()OPMALIMOHHON

CUCTEMBI, BKJIFOYAOIICH anmapaTHYIO | MPOTPAMMHYIO COCTABJISFOIINE;

B) OIpEJIeJICHUE CTPYKTYphl 0a3 JaHHBIX, pa3paboTKa MPOEKTa JIOKATbHON BBIYMCIUTENb-
HOM ceTH, BBIOOP POrpaMMHOT0 00€CIIeUCHHsI, HACTPOHKA MPOrPaMMHOTO 00CCIICUSHUSI.

7. Ilpu aHa/IM3e U OlleHKe PHCKOB MPOEKTA UCMOJIb3YeTCsl:
a) METOJ] KPUTHYECKOTO IMTyTH;

0) MeTOJI IepeBa penicHUi;

B) CUMILJICKC-METO/I.

8. CHU3UTH PUCKH NIPOEKTA MO3BOJISACT:
a) (OyHKIIMOHAJILHO-CTOUMOCTHBIN aHaJIH3;
0) MeToJ1 cOaTaHCHPOBAHHBIX IMOKA3aTEICH;
B) CO3JIaHUE PE3EPBOB;

I') KaJIeHJapHOe TUIAHUPOBAHNE;

1) yripaBlieHHe KOH(IUKTaMU.

9. CyOKOHTPAKTOPOM SIBJISIETCS

a) yJ4aCTHHK MpOeKTa, Oepymiuii Ha ceds 00s3aTeNnbCTBa Mepesl KOHTPAKTOPOM 3a BBINOJI-
HEHHE OTJENIbHBIX paboT, IpeoCcTaBlIeHHe MPOAYKLIUU UIH YCIYT;

0) y4acTHUK MPOEKTa, KOTOPOMY JAEJIerMpOBaHbl MOJHOMOYHS O YIPABIEHUIO JESITENb-
HOCTBIO, HAIIPaBJICHHOM Ha JOCTH)KEHHE 1eJIel MPOeKTa;

B) IOpUAMYECKOE MM (HH3HUECKOE JINIO, SBISIONIEECs MOKyNaTeJIeM Wi I0JIb30BaTeleM
pe3yabTaTOB MPOEKTA.

10. /leTajgbHble pemIeHHs MO OPraHU3ALMOHHONW CTPYKTYpe YNpaBJIeHUSI IIPOEKTOM
3aKPeIIAIOTCS

a) B MOJIOKEHHSIX O CTPYKTYPHBIX MOAPA3JCIEHUSIX, B JOJDKHOCTHBIX MHCTPYKILUSAX, MaT-
puLax paszeiieHus aAMUHHUCTPATUBHBIX 33/ay YIIPaBJICHUS, CETEBBIX MaTpulax, rnpodeccruo-
rpammax;

0) KaJeHIapHBIX MJIaHaX, CeTeBBIX rpadukax u rpaduxax ['anrra;

B) TEXHMUYECKUX CHEeUU(PUKAUAX, TEXHUUECKUX 3aJaHUAX U Pa0OUYHMX MPOEKTaX.

11. YcTaHoBHUTE COOTBETCTBHE:

a) BoOMAN 1) TnOBTOpEeHHE OJHOrO U TOTO ke Habopa (a3 KU3HEHHOTO HHUKIIA,
TaKuX KaK IUIAHUPOBaHHE, MPOEKTUPOBAHUE, TOCTPOCHHUE U OIICHU-
BaHMeE, JI0 TE€X IOP, MOKa pa3paboTKa MpoayKTa He OyAeT 3aBepIicHa

b) mportoTunupoBanue | 2) pazbHeHHE OONBIIOr0 00beMa MPOSKTHO-KOHCTPYKTOPCKHUX pa-
00T Ha MOCJIEAOBATEIBHOCTh 00JI€€ MAJIBIX COCTABIISIIOLINX YacTeH

C) HWHKpeMeHTHOe 110- | 3) pa3paboTka (yHKIHOHAIBHBIX TPEOOBAHUI M TOIMOJOTHYECKOE
CTpOEHHUE MPOEKTUPOBAHKE OCYIIECTBISIOTCS OJTHOBPEMEHHO

d) crompans 4) nuuHeitHOE ymopsmounBaHue (a3, KOTOPBIE MOTYT OBITH CTPOTO
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[IOCJICIOBATENBHBIMI WJIM B HEKOTOPOW CTEIEHU NEepPEKPHIBATHCH,
HU O1HA U3 (a3 OOBIYHO HE TOBTOPSETCS

12. YkakuTe NopsAoK pa3ae/ioB IJIaHA poeKTa corsiacHo meroguku FOHUJ1O:

JFOJICKHE PECYPCHI OpraHu3anys NPOU3BOJICTBA M HAKJIAIHBIC
pacxopl

OKOHOMHYECKUI aHAIN3 H3JCPKEK U MECTO  OCYILICCTBIICHUS, CTPOHUTEIIbHAS

npuObLTH TUIONIAKA M SKOJIOTHYECKas OLICHKA

IUIAHHPOBAHHE M CMETHas CTOUMOCTh CBIPbE ¥ MaTepHUAJIbI

paboT 1o MPOEKTY

(buHaHCOBasI OI[CHKA AHAJIN3 PBIHKA U CTPATETUSI MAPKETUHTA

HUHXCHEPHOE MPOCKTHPOBAHUE U TEXHO- HPEIBICTOPHS K OCHOBHAsS HJIEs IIPOCKTa

JIOIrust

PE3IOME UCCIICAOBAHUA

13. YcTanoBuTe COOTBETCTBHE

a) BnemHee okpyxeHue npoekra | 1. cymiecTByeT TOJBKO BO BpeMs OCYILECTBICHUS MPO-

CKTa

b) BuyrpeHHee OKpyXeHHE MpO- | 2. CYIIECTBYET HE3aBHCHUMO OT IPOCKTA

CKTa

C) JlaibHee OKpYKCHHUE MPOCKTA 3. BO3HHUKACT B paMKaX JAHHOTO MPEAPHUATHS

d) bamwknee okpyxkeHue npoekta | 4. HE 3aBHCHUT OT KOHKPETHOTO MPEIPUSTHS

14. YcTaHoBUTE COOTBETCTBHE:

3aKkazuuk BBIIBUTAET TJIABHYIO HJICI0, TOTOBUT MpPEIBAPUTEIbHOE O0OOCHOBAHHE U
IPEJJI0AKEHUS 10 OCYIIECTBIECHUIO TPOEKTa
Nuunmarop oTpefieNiieT OCHOBHBIE TPEOOBaHUS K MPOEKTY U 00ECHeunBaeT ero Gu-

HAHCHPOBAaHHUE 3a CYCT CBOUX JIMOO MPHUBICYCHHBIX OT CIIOHCOPOB HJIH
UHBECTOPOB CPEJICTB

Menemxep npoekTa | odecrieynBaeT 00Nl KOHTPOJIb M MOIEPIKKY MTPOCKTA

Kyparop npoekra

HECCT OTBCTCTBCHHOCTL 3a JOCTHXKCHUC ueneﬁ IIPOCKTAa B paMKax 6IO)I—
JKECTa, B CPOK U C 3aJTaHHBIM YPOBHEM Ka4CCTBA

15. YcTaHnoBuTE COOTBETCTBHE

a) Yrpagsienue

1. wmexaHuW3M, NpeTHA3HAYCHHBIN JIJIST TPAHCIISINKM CTPATEruu B TTOPTQEIb

IPOrpaMMoit IIPOEKTOB IS MOCIEAYIOIEN pealn3alti, INIAHUPOBAaHuUs, aHaIu3a U 1epe-
OLIEHKH mopTdens ¢ 1enpio 3pGEeKTUBHOIO JTOCTHKEHHUS CTpaTernyecKux
LIeJIel OpraHu3aluu

b) Ynpasnenue 2. 0cobas METOMOJIOTHSI OpTraHU3alliH, TUIAHHPOBAHUS, PYKOBOJCTBA, KO-

noptdenem OpAMHAIMM TPYAOBBIX, (PUHAHCOBBIX UM MAaTEpUATbHO-TEXHUYECKHX pPecyp-

COB Ha NPOTSHKEHUM MPOEKTHOrO ILIMKJIA, HampaBiieHHas Ha 3(ddexTuBHOE
JOCTHKEHHE €T0 LieJIed IIyTeM IPUMEHEHHS! COBPEMEHHBIX METOJIOB, TEXHHU-
KM ¥ TE€XHOJIOTMH YIIPABIICHUs JJI JTOCTUKEHUS ONPENEIICHHBIX B IPOEKTE
pe3yabTaTOB 10 COCTaBY U 00BEMY pabOT, CTOUMOCTH, BPEMEHH, KAYECTBY U
YIOBJIETBOPEHUIO YYaCTHUKOB

C) Yupasienue
IPOCKTOM

3. Tmporecc YIpaBICHUS HECKOJBKUMH B3aMMOCBS3aHHBIMU TIPOCKTaMH,
HaIpaBJICHHBIM Ha MOBbIIIeHNE Y()()EKTUBHOCTH MCIOJB30BaHUs PECYPCOB,
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‘ CHMIXCHHEC PHUCKOB U YCIICINHOC 3aBEPIICHUC KaXKJOI'O ITPOCKTA

16. Ykaxurte nepapxuio (1 — BoIcIIuii — S HU31IHMI YPOBEHD):

Crparernyeckuii riaH

[Toanpoekt

IIpoext

[TopTdens

ITporpamma

17. YcTaHoBHuTE COOTBETCTBHE:

a) Omnpenenenue cogepxkanust | 1. pa3paboTka MOAPOOHOTO OMUCAHUS COJEPKAHUS ITPOCKTA

B KQ4ECTBE OCHOBBI JUIs IPUHATHUS OyIyLIUX PELICHUH 110
IIPOEKTY

b) Cosnmanue UCP

2. ¢dopManu3anus IPUHATUS 3aBEPIICHHBIX PE3YIbTAaTOB
MOCTaBKH MPOEKTA

c) Tonareepxkaenue cogepka- | 3. pasOUCHUE KPYITHBIX PE3yJIbTATOB MOCTABKH MPOEKTA

HUsA

MPOEKTHBIX paboT Ha Oosee Menkue, 0oJee yrpaBisieMble
DIIEMEHTHI

d) Vmpasnenue comepkanneM | 4. yrnpaBJIeHHEC H3MEHEHHSIMH COJICPKAHUS IPOCKTA

18. Bnumure onpenenennsi 00beKTOB MPOLECCOB YIIPABJICHUS COACPKAHUEM NPOEK-

Ta:

Conepxanue npoyKTa

ConepxaHue MpoeKTa

19. YcTaHoBHUTE COOTBETCTBHE B METOA€ NMPpEAIIECCTBOBAHUA .

a) Ounn- 1. 3aBepuieHue mociaenyromel onepanny 3aBUCUT OT MHULMAIMM TIpeJIie-
crapT CTBYIOLIEHN ONEpalliy
b) ®unum- 2. Vaunmanus mocneayromei onepanuy 3aBUCUT OT MHULMAIMU Tpeale-
¢buHUI CTBYIOLIEH ONEepaluu

c) Crapr-crapt | 3. 3aBepuieHHE MOCICAYIONICH ONEpaluy 3aBUCHT OT 3aBEpIICHUS MpealIe-

CTBYIONIEH onepanuu

d) Crapr- 4. Vaunuanusi mOCIeayIoIe onepaluy 3aBUCHT OT 3aBEPIICHUS Mpelie-
(buHUII CTBYIOLIEHN onepanuuu

20. YcTaHoBHUTE COOTBETCTBHE:

a) AHanu3 ceTd pac-
MTUCAHUS

1. s10 MCTO[ aHajliv3a CCTH pPaCIHCaHHA, IIPU KOTOPOM pPACIIMCAaHHC
IIPOCKTA UBMCHSCTCS C YUICTOM OI'paHUYCHHOCTH PECYPCOB

b) Meton kpuTHue-

2. 9T0 MCTO/J] aHalin3da CCTU pacClrCaHus, HpHMGHSIIOH.[PIfICH K MOACIH

CKOT'0 IyTH pacrnucaHusl, y>xe npoaHaIu3UuPOBAHHON METOJIOM KPUTUYECKOTO MYTH
C) BoipaBHuBaHUe 3. mpencTaBisieT coO0i METOJl aHAIM3a CEeTU PaCcHUCAHUs, TIPOBOJUMO-
pecypcoB r'0 MPHY MOMOILY MOJICJIA pacucaHus

d) Merox kpuTHue-

4. mpencraisieT cOO0M TEXHOJIOTHUIO CO3AAHUS PACTIMCAHUS ITPOCKTa
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CKOH ey

21. YcraHoBuTE COOTBETCTBHE:

a) IlnaHoBEII
00BeM

1. oOmiast cTOMMOCTh BBITIONTHEHUSI PabOTHI B pe3yNibTaTe TUIAHOBOM olepa-
1uu uin neMedTa ICP B TeueHne onpeienieHHoro nepruoia BpeMeHH

b) dakTuueckmii
o0beM

2. yKa3aHHBIA B Or0/pKeTe 00beM paboThl, IEHCTBUTEIHHO BBIMIOJTHCHHEIN B
pe3yJibTaTe IJIaHoBOM onepanuu win 3iaeMmenta UCP B TedeHue onpenesneH-
HOT'O NIEpH0/1a BPEMEHHU

¢) OcBOoeHHBII
o0beM

3. OIOKEeTHAs! CTOMMOCTH PabOThI, KOTOpasi COTJIACHO PACIUCAHUS JODKHA
OBITH BBITIOJIHEHA B pe3yibTare onepanuu wim snementa UCP k onpenenen-
HOMY CPOKY

22. YcTaHOBHUTE COOTBETCTBHE:

a) benumapkuHr

1. ocHOBHas BbIrOJa OT BBINOJHEHUS TPeOOBAHUIN K KauecCTBY 3aK/IIOYa-
€TCS B YMEHBIUICHUU YHUCIIa JOPaOOTOK, YTO 03HAYAET OOJIBIIYIO TPOU3BO-
JUTEIbHOCTb, MEHBIINE 3aTPAThl, U MOBBIIIEHUE YAOBIETBOPEHUS y4yacT-
HUKOB IIPOEKTa

b) Ilnanuposa-

HUC OKCIICPHUMCH-

TOB

2. COBOKYIHas CTOMMOCTb BCEX JICHCTBHIA, HAIPABJICHHBIX HA IMOBBIIIC-
HUE Ka4eCTBa MPOJIYKTa WM YCIYTH U 00CCIIeYeHUE X COOTBETCTBUS OII-
pelieieHHbIM TPeOOBAHUSM, a TAaKXKe Ha MPEAyNpeKIcHHe (GaKTOpOB, CII0-
COOHBIX BBI3BATh CHIDKCHUE KaueCTBAa MPOYKTA WA YCIYTH H UX HECOOT-
BETCTBUE TpeOoBaHUIM (HopaboTKa)

¢) Croumocth
KavecTBa

3. CTaTHCTHUYECKHWH METOJ, TIOMOTAIOIIUK OIpPENeuTh (PaKTOPHI, CIO-
COOHbBIE OKa3bIBaTh BIMSHUE Ha OMpECIICHHbIE NEPEMEHHbIE BEITMYMHBI
IIPOAYKTA MM ITPOLEcca B XO€ Pa3pabOTKH MM IPOU3BOACTBA

d) Amnamu3 npwu-

OBLIM U 3aTpaT

4. BKIIOYACT B ce0s CONMOCTABIEHHUE JAECHCTBYIOLIETO WIN INIAHUPYEMOTO
MIPOEKTa C APYTUMHU MPOEKTAMH C LENbI0 BHIPAOOTATh HJIEU ISl yCOBEp-
LIEHCTBOBAHNUS U KPUTEPUU OLIEHKH HCIIOJIHEHUS

23. YcTaHoBuTe COOTBETCTBHE:

a) duarpamma

1. nmomoraroT aHaNM3UPOBATH MPUUYMHBI BOZHUKHOBEHUS MpodieM. [{na-

MIPUYHHHO- rpamMma 3aBHCUMOCTEH MPeICTaBIIsAeT cO00i rpaduyeckoe 0ToOpaKeHne
CIIEZICTBEHHBIX npoiecca

CBsI3e

b) KoutponbHble | 2. CcTOMOMKOBas AMarpamMma, 0ToOpaskaroIias pacipe/eiicHie mepeMeH-
JarpaMMbl HbIX. KaXk/1ast KOJIOHKa MPEICTaBIseT aTpUOYT WM CBOMCTBO Tpo0JIe-

MBI/CUTYyaIH

C) duarpammsi
3aBUCUMOCTEH

3. WUTFOCTPHUPYET CBSI3b PA3IHYHBIX (PAKTOPOB C BO3MOXKHBIMH MPOOITE-
MaMH WK 3P peKTamu

d) T'mcrorpamma

4. mpemHa3HAYCHBI JJI ONPEIeTICHUs, HACKOJIbKO CTA0MIBLHO MPOTEKAET
TOT WJIM UHOM IPOLIECC U HACKOJIBKO MPEJCKAa3yeMO €ro pa3BUTHE

24. YcTaHOBHUTE COOTBETCTBHE:

a) IlnanmpoBanue  ympaBieHus |1l. KOJMYECTBEHHBIM aHAIW3 MOTEHIHMAILHOTO BIIHMSHUS

pUCKaMH

UACHTU(UIIMPOBAHHBIX PUCKOB HA OOIIME LIETH TPOCKTA

b) Wnentuduxanus puckon 2. pacmoJiO’)K€HUE PHUCKOB IO CTENEHU UX MPUOPUTETA

JUTSL TATBHEWINET0 aHalln3a Wik 00padOTKH MyTeM OICH-
KH ¥ CyMMHPOBAHHSI BEPOSTHOCTH MX BO3HHKHOBCHUS W
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BOSI[CﬁCTBHH Ha IIPOCKT

c) KauecTBeHHBII aHAU3 PUCKOB | 3.  OINpEICICHUE TOTO, KAKUE PUCKH MOTYT TIOBJIMATH HA
MIPOEKT, U JOKYMEHTalIbHOE O(hOpMIIEHUE UX XapaKTepu-

CTHK
d) KonuuecTBeHHbIH aHaau3 puc- |4. BbIOOP MOAX0/a, TNIAHUPOBAHUE M BBIOJIHEHHUE OIle-
KOB panuii Mo yrnpaBJeHUIO pUCKaAMH MPOEKTa

KOHTpOJ’ILHaﬂ Touka 3. Pemenue 3a/1a4, BBITNIOJTHCHHUE MPAKTUYIECCKUX 3aJaHui

3aganue 1.

Ha ocHoBanuu npuBegeHHBIX (akTopoB cocTaBuTh MaTpuny SWOT-ananuza npo-
€KTa W CIEJaTh BHIBOMBI.

UYeTtko nposiBisieMast KOMIETEHTHOCTh KOMaH/Ibl.

VYBenu4yeHne mpoaax TOBAapOB-3aMEHHTENEH, N3MEHEHHE BKYCOB M IOTPEOHOCTEH ITOKY-
naTesnei.

CHIKeHNE TOProBBIX 0apHEPOB B BHIXOJIC HA BHEITHUE PHIHKH.

HenoctynHocTs (hvHaHCOB, HEOOXOAUMBIX IJI1 U3MEHEHUS CTPATETUH.

Hanuuwne crparerun.

Bricokast cToMMOCTB MPOIYKIIMK B CPABHEHUH C KIIFOUEBBIMU KOHKYPEHTaMH.

OsxecToueHne KOHKYPEHLIUU.

Pacummpenue nuana3zoHa npou3BOICTBa TOBAPOB.

Ycunenue TpeOOBaHMI MTOCTABIIUKOB.

CobcTBeHHAs YHUKAIbHAS TEXHOJIOTHS, TyUYIINe MTPOU3BOICTBEHHBIE MOIIIHOCTH.

PBIHOYHOE HCKYCCTBO HUKE CPEIHETO.

Cnabas cetb pacnpeieneHus.

HemnocnenoBaTensHOCTD B peaii3aiiy CTPATETHH.

YMeHbllleHue HecTaOUILHOCTH On3Heca.

D¢ddexTuBHOE yrpaBIeHHE.

Bo03MOXHOCTH 00CTYKUBAHUS TOTIOJHUTEIBHBIX TPYIIN MOTPEOUTEEH.

Henocratku B MOMWTHKE TIPOABUIKCHHS IPOTYKITHH.

Beicokoe uckycctso HUOKP.

3aganue 2.

MomuduumposanHas Matpuna BKIT

50%

45% *Tpyn- | 2
40% na

35%

30%

25%

20% na

T

15%

10% * I'pyrna I'pymma
5% 4 1

0% * ['pynma

506 |

I'pynima
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6
0% | 10% 15% 20% 25% 30% 35% 40% 45% 50%
5%

I'pynner 1, 2, 3, 4, 5, 6 - Buas! ToBapoB (yCiyr).

Ha pucynke npeacrasinena matpuiia bKI™ mo konkperHomy npeanpusturo. Heo6xoanmo:

1. Oxapaktepu3oBaTh TI'pPyHIlbl TOBApPOB B COOTBETCTBUHM C HUX PACIOJIOKECHHUEM B
KBaJpaHTax MaTPHUIIBL.

2. O00OCHOBATH CTpATETHH MO OTHOUICHUIO K PA3JIUYHBIM TPYIIIaM TOBAapOB, HCXOMIS
u3 aHanu3a matpuilsl KT

3. [Ipenyio’)kuTh MPOEKT IO MEPCIIEKTHBHOMY Pa3BUTHIO IIPOU3BOJICTBA.

3aganme 3.

B cpene MS Excel unmun MS Project 2003 (2007) chopmupyiite rpaduk ["antra mis mos-
TOTOBKHU MTPOEKTAa B COOTBETCTBHH C PEKOMEHIAIIUSMU. .

3aganue 4.

Ha ocHoBaHuM mpuBEIEHHBIX JTaHHBIX OLEHUTH CTENEHb KOHKYPEHLUH, BBISIBUTH U 000C-
HOBaTh HambOoJiee cepbe3HOro KoHkypeHTa. [IpoBecT aHain3 KOHKYPEHTOB C MOMOIIBIO pas-
JUYHBIX MeT0/10B. CenaTh BBIBOIBI.

OrnpeziesieHne OTHOCUTENIBHBIX MPEUMYIIECTB B KOHKYPEHIINH

OTHOCHUTEIIBHBIE
pEeuMyIIeCcTBa B
KOHKYPCHIIUN

VY nenpHbIl
Bec, %

[anHoe npen-
MpUsATHE

KonkypeHt
1

KonkypeHnr
2

KonkypeHnt
3

bamner
0-100

baniael
0-100

Bamnmer
0-100

bamnel
0-100

1.11

C€HBbI

25

80

70

60

80

2.1

MUK

20

100

90

70

90

3.K

adycCTBO

35

100

80

50

100

4. AccOpTUMEHTHBIN

Ha00D

20

80

90

80

60

50%
45%
40%
35%
30%
25%

20%
T
15%
10%
5%
0%

5%

3ananmue 5. MonudunuupoBanHas matpuua - bBKI'

* I'pyn-
I1a

4

Ima

*Tpym- | 3
na

* I'pyn-
I1a

*['pymma

* I'pyn-
I1a
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0% 10% 15% 20% 25% 30% 35% | 40% 45% 50
5% %

I'pynmer 1, 2, 3,4, 5, 6 - BUIIbI TOBapOB (YCIIyT).

Ha pucynke npencrasinena matpunia bKI™ mo konkpernomy npeanpusrio. Heooxoaumo:

1. Oxapaktepu3oBaTh I'PYNIbl TOBAPOB B COOTBETCTBUM C HMX pPACIOJIOKEHUEM B
KBaJpaHTaxX MaTPUILIbL.

2. IlpemyioXKUTh CTPATETUU IO OTHOLIEHWIO K PAa3JWYHBIM I'PyIIIaM TOBapOB, UCXOI
n3 aHanu3a matpuusl bKI'.

3. OGocHOBaTh CTPATETUIO JEATENBHOCTH MPEINpPUATUS B IIEJIOM IO MHEPCHEKTUBHOMY
Pa3BUTHUIO IPOU3BOACTBA.

3aganmne 6.

Pacnipenenuts HbkenpuBeaeHHbIE (AKTOpbl 0 KOHKYpeHTHbIM cuiam M.Iloptepa, BbI-
JIEJINB KOHKYPEHTHBIE IPEUMYLIECTBA IIPOEKTA.

VYBenuueHue npojaxk TOBapOB-3aMEHUTENEH, U3MEHEHUE BKYCOB U MOTPEOHOCTEH IMOKY-
naTesnei.

CHukeHmne BXOJHBIX 0apbepoB B BHIXOJIE HA PHIHOK.

HenoctynHocTh pUHAHCOB, HEOOXOAUMBIX Il H3MEHEHHsI CTPaTEeruu.

Hannuue cTpaterun y KOHKYpEHTOB.

Bbricokast crouMOCTb NPOLYKIIMM B CPABHEHUH C KIIFOUEBBIMH KOHKYPEHTaMH.

OsxecToueHne KOHKYPEHLIUU.

Pacummpenne nquanasoHa npou3BOICTBA TOBAPOB.

Ycunenue TpeOOBaHUI MOCTABITUKOB.

CoOcTBeHHas1 yHUKaJIbHAs TEXHOJIOTHS, Ty4IIHE TPOU3BOCTBEHHBIE MOIIIHOCTH.

PbIHOYHOE MCKYCCTBO HUXKE CPETHETO.

Cnabas cetb pacnpeieneHus.

HenocnenoBarenbHOCTh B pean3aliy CTPaTEruu.

OcnabneHne HecTaOMIILHOCTH OM3HEcA.

D¢ddexTuBHOE yrpaBIeHHE.

Bo3MoxkHOCTB 00CITy>KUBaHHS JOMOIHUTENBHBIX TPYII TOTPEOUTENEH.

Henocratku B monuTHuke NpoaABUKEHUS TOBAPOB.

Beicokoe uckycctso HUOKP.

Ocnabnenre npuBepKEHHOCTH MOKyNaTeNel K JaHHOUW TOProBOil Mapke

Huzkas cTouMocTh epeopueHTaluy.

Cnenatb BbIBOJIbI 00 MHTEHCUBHOCTH KOHKYPEHTHBIX CHIIL.

3amaua 1.

WNuBectop nmpenocraBuil 3aiiM GupMme A peanusanuu npoekra pazmepoM 10000 g.e. Ha 5
net. B koHne kaxaoro roja on noiaydaer 900 1.e., a IO UCTEYSHHH IISATH JIET ccyia OyeT moJ-
HOCTBIO BO3BparieHa. Jljis momoOHbIX 3aiiMOB Ha PBHIHKE YCTAHOBHJIACH CTaBKa joxona B 11%
rofoBbix. KakoBa yncras Tekyas CTOMMOCTb 110100HOT0 HHBECTUPOBAHUS KarnuTana?

3anaua 2.

WNuBectop nprodpen HEABMKUMOCT U CIIaeT ee B apeHay Ha 10 Jer ¢ moiydyeHuem ciie-
JYIOIIUX CYMM YHCTOTO PEHTHOTO JTOX0/1a, BHIIJIAYMBAEMOI'0 aBAHCOM:

TI'omoBas apcH/JHa4d 1iara,
BhIIIJIaYHBa€Masi aBaHCOM I10 I'ogaMm, ThIC. pY6

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390
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OxuaaeTcs, 4To K KOHITY CPOKa apeH/Ibl HeABMKUMOCTE OyieT ctouTh 3000 ThIC. pyOIIeid.
KakoBa Tekymiasi CTOUMOCTh JaHHOTO MMYIIECTBA, €CJIM PHIHOYHASI CTaBKa MPOIEHTA JJIs AaH-
HOT0 THIIa HeABMKUMOCTH 11%.

3amaua 3.

HauanpHbie ”HBECTHIIMKM B HOBBIM MPOEKT cocTaBuin 10 mMiH. py0., BKItouas 1 MiH.pyoO.
MPUPOCTA YUCTOTrO 000OpOTHOTO Kammrtana. Hopma amoptuzanuu paBHa 16%. Cpox dyHKIIHO-
HUpPOBaHUA npoekTa — 5 sner. Hanor Ha npu6suis cocraBiset 20 %. uBecTuiimonHas npuobUIb
B IIEPBBII TOA COCTABUT 2 MIIH. py0., BO BTOpOii - 3, B TpeTuii — 4, B 4eTBEPTHIH — 3,5, B MATHII
— 1,5 muH. py6. Onpenenuts UHTErpaibHbId 3((HEKT OT MPOeKTa U BHYTPEHHIOI0 HOPMY peHTa-
oenpHOCTH. Pacduernas craBka % -15 %.

3amaua 4.

®dupma 0JKHA BBIOpATh U3 ABYX MPEIJI0KEHHBIX HHBECTUIIMOHHBIX MPOEKTOB, UCTIOJb-
3ysl JaHHBIE O JICHEKHBIX MOTOKAX, €CJIM CTOMMOCTH KanuTana 12%.

[IpoexThr JleHexHsblIil MOTOK 10 ToiaM (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3anauva S.

Jlia puHaHCUPOBAaHUS MHBECTULIMOHHOIO MPOEKTa MPEANPUATHE MTOTYYUII0O B KOMMepYe-
CKOM OaHKe ccyay B 2 MJH. py0Jeit Ha 2 roga o 25% roaoBsix. OIHAKO MO UCTEYEHUH 3TOTO
CpoOKa MpeAnpusTHe He NMOracuio ccyay. bank cormacuiics mpoUIMTh €€ elle Ha 2 roja, HO yxkKe
noJt 35%. KakoBa Oyner okoHuaTenpHasi CcyMMa MOTraleHust cCcyibl?

3agaua 6.

dupma umeeT cBOOOJHBIE JeHEXHbIE cpencTBa B cymme 8000 a.e. ais ocylecTBICHUS
(bMHAHCOBOIO MPOEKTa, a UMEHHO MHBECTUPOBATh B LIEHHbIE OyMaru: akIMHU WIA OOJIUTalMH.
Ilo akuuy BBIIUTAYMBAETCS €KETOHBIA MOCTOSAHHBIN auBuaeH 200 1.e., oxkuaaemas Hopma Te-
KyIIed J0XOAHOCTH akiuil qanHoro tumna 15% B roa. CToumMocTh 00nUranuy npearnpusITis 1o
HoMuHany cocrasisier 1000 a.e., oOnuranus Obula BHIIYIIEHA HA TPU rojia, a 10 Cpoka ee Io-
raieHusi OCTaloch JBa roja. [IpolieHTHbIE BBIIIATHI O HEM OCYIIECTBISAIOTCS €XKEroJHO IO
craBke 10% K HOMUHAIly, O’kKMJaeMas HOpMa MpHOBLIN Mo obsuranusm Takoro Buaa 13,5%.
Kaxkoe pemienue npuHate Gupme, 4ToObl 00€CTIEUNTh HAUOONBIIYIO TOXOAHOCTh (PMHAHCOBBIX
WHBECTUIINN?

3anava 7.

B cooTBeTcTBUM C MPUHATON AMBHUAECHIHON MOJUTHUKOW KOMIIAHUS OIPaHUYMIIA BBIILIATY
JTUBUACHNIOB B MPEACTOALINE TpU roga cymmor 80 n.e., B mocleayomue nsaTh JIeT oHa 00s13a-
J1ach BBIIUIAYMBATh MOCTOSIHHBIE MUBHIEHABI B pazmepe 100 n.e. Hopma oxuaaemoin 10X0aHO-
CTH aKUui JAaHHOro TuMna coctaBisieT 23% B roa. KakoBa Tekymiasi pplHOYHAs CTOMMOCTh aK-
uui?

3anaua 8.

OueHutb 1 000CHOBATh YPOBEHb NMPOEKTa MYHHUIMIAIBLHOTO MPEANPUATHS MO CIETYIO-
IIUM JaHHBIM:

W3 nepxku mpou3BOACTBA, ThIC. pyO.:

orutata tpyaa — 3000,0;

aperna — 152,0;

kommepueckue ycayra — 300,0;

cymMma % 3a 6aHkoBckwii kpenuT - 151,1 (mo craBke 24 % TroJ0BBIX).

3aTpatsl BHenpousBoAcTBeHHbBIE — 1805,0.
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Croumocts OIIdD — 2080,0.

Cpox ciyk0sI - 5 JIeT.

3atpatsl Ha 1 py0. peanu3aiuu - 78 Korr.

Omnpenenutb BO3MOXKHOE U3MEHEHHE MPUOBLIH, eclii ¢ 1 pyOisi OCHOBHBIX MPOU3BOACT-
BEHHBIX (DOH/IOB IUIAHUPYETCS MOJYYUTh HA 75 KOI. OOJbIIE yCHyr, a 3arpy3ka 0OOpOTHBIX
cpenctB coctaBuT 0,15 py6. mo cpaBuenuto ¢ 0,17 py0. B MpeAIeCTBYIONIEM MTEPHOJIC.

3agaua 9.

OneHUTh BEPOATHBIE CYMMBI IMOTEPh M CTENEHb PUCKA MpoekTa. Paccuurarh KpuTHUE-
CKUH 00beM Mpojax M TOUKY 0e3yObITouHOCTH. [yl peuieHus: UCroib3yiuTe JaHHbIE, MTPHUBE-
nennble B Tabmure. ChemaiiTe BEIBOIEL.

Tabnuna

1. 3aTpatel Ha CHIpbE M MAaTEPHAIIBI, THIC. PYO. 600
2. Omiata TpyAa, BCero, ThiC. pyo. 400
3. CroumocTth 000pyIOBaHus, THIC. pYO. 480
4. O0beM pealn3aini, ThiC. pyo. 2300
5. O60poTHBIE CPENICTBA, THIC. PYO. 300
B TOM 4YHCIIe 000pOTHBIC (DOHIBI 210
6. ApeHJla 1 KOMMYHaJIbHbBIE TUIATEXH, ThIC. PYO. 150
7. Pexkiiama v MapKeTHHT, ThIC. pyO. 100
8. Omutara Tpya ynpaBieHUYeCKOro NepcoHaa, Thic. pyo. 180
9. Hopma amopru3saiuu, % 10

10. O6BemM POU3BOICTBA, THIC. €]I. 7,5

3agaua 10.

IIponoBONBCTBEHHAs KOMITAHHUS pacCMaTpUBAET 3aKIIOYEHHE KOHTPAaKTa ¢ MECTHOW aj-
MUHHCTpaIMen O mocraBke 00en0oB B mKObl. Cpok KoHTpakTa S5 jeT. M3 ananmza mosmydeHsl
CIIeYIOIINE JaHHBIE:

- HavaJbHas CTOMMOCTh MHBECTUIINN Ha 0b6opynoBanue — 2000 ThIC. pyo;

- neHa o6en0B 150 py6. B TeueHHe NepBhIX TpeX JeT, 3aTeM 186 pyo.;

- crouMocTh IpoAykToB 100 py6. B TeueHHe NepBbIX Tpex JieT, 3ateM 130 pyo.;

- apeH/ia nomeuieHus — 260 Teic. py0. B ro.

- TpaHcnopTHbIe pacxosl — 200 ThIC. pyO. B Tof

IIporHo3 OTHOCHUTENBHO KOJHMYECTBa NMPOJaBaeMbIX B roj OJIOJ NMpUBEAEH B TalHIIE.
Crasxka niporieHTa — 14% romoBsIx. [IpuHITH pemenne o 1menecooOpasHOCTH HHBECTUPOBAHUS.
I'ox 1 2 3 4 5
KoaudecTBo 01101, THIC.IIT. 30 32 32 33 33

Paccunrarts:
- YUCTYIO TEKYIIYIO CTOMMOCTb;
- BHYTPEHHIOI0 HOPMY PEHTA0EIbHOCTH HHBECTHIINH;
- CPOK MOJIHOTO BO3MENIEHUS] MHBECTUIUI.
3apgavya 11. CornacHo nmpUBEJIEHHBIM JaHHBIM 1o Metoxy EVA mpoBeaute ananus 3¢-
(eKTUBHOCTH MPOEKTA
Jlannsle npoekTta A, MJIH. pyoO.

HanmeHnoBaHue yKpynmHEHHBIX CTAaTel 3aTpar [inanoBsIi OcBoeHHBIN | DaKTUUECKUI
00BeM 00BeM 00BeM

1. Ctparernyeckas 4acThb
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1.1. IlnannpoBanme MpoeKTa 50 50 45
1.2. IloaroToBKa CTPOUTENIHLCTBA 80 75 75
1.3. CtpoutenbHbie pabOTHI 120 120 120
1.4. Otnenovnbie paboThI 250 230 225
1.5. YopapieHue CTpOuTEIbCTBOM 180 180 170
2. Texnosiornueckasi 4acTh
2.1. TexHOIOTHYECKOE TPOCKTUPOBAHKE 300 290 290
2.2. 3akynka 000pyJOBaHuUs 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBanue 70 20 10
2.5. Ynpasienue cHaOKeHUEM 120 20 20
2.6. YpaBieHre MHXUHUPUHTOM 95 90 70
3. WcnpiTanus u nyck hadpuxu
3.1. Ilpuemka cTpouTenbCTBA 20 10 7
3.2. [Ipuemka TeXHOJIOTHYECKOT0 000y I0BaHUS 50 20 10
3.3. [lycko-Hanago9HbIe pabOThI 90 30 20
3.4. Hagano pabotsl padpuku 150 30 10

3apauya 12. CornacHo MpUBEJAEHHBIM JaHHBIM 10 MeTony EVA mpoBeaute anamus s¢-
(heKTUBHOCTH MPOEKTOB C IENbI0 BHIOOpPA THIIOBOTO.

JlaHHBIE IPOEKTOB
ITpoekr 1 ‘ IIpoekr 2 ‘ ITpoekr 3

Bapnanr 1
ITnanoBbIil 06BEM, ThIC. PYO. 500 500 500
OcCBOCHHBIN 00BEM, THIC. PYO. 350 400 450
DakTHYeCcKuii 00beM, THIC. pYO. 320 390 450

Bapuanr 2
[TmanoBbIi 00BEM, THIC. pYO. 500 700 600
OcBoeHHbII 00beM, ThIC. PYO. 450 700 570
DakTHYeCKHii 00BEM, THIC. PYO. 450 690 570

3agaya.13.

Onpenenuth TOUKy 0€3yOBITOUHOCTH M KPUTHUYECKHH 00bEM MPOAa)K MO0 MHBECTUI[MOH-
HOMY IIPOEKTY, €CITH U3BECTHO:

- MaTepuaibHbIe 3aTpaThl - 800 ThIC. pyO.;

- croumocTh OIID - 380 TBIC. PYO.;

- oriaTa Tpyaa - 450 teic. pyo.;

B TOM YHCJIE OTutaTta Tpyaa pabouux — 250 Teic. pyo.:

- aperna - 100 Tbic. py0.;

- pacxo/bl Ha pekjamy U MapkeTHHr - 80 Thic. pyo0.;

- KOMMYHaJIbHBIE ycayrH - 120 TeIC. pyo.;

- B34T kpenut B 6anke B cymme 500 Toic. py0. (20% rogoBsIx);

- UMEIOTCS LIeHHbIe Oymaru Ha cymmy - 1000 Thic. py0. (cTaBka quBHacHA - 21%);

- peaJM30BaHO HEUCIOIb3yeMOro 000pyJOBAHNUS U 3aM1acoB ChIpbs Ha cyMMy 80ThIC. pyo.,
pacxo/Ipl O peaan3auy COCTaBHIM - 15 ThIC. pyo.;
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- mpuObLTH HA | pyOJIb peanu3anuu - 18 Kor.;

- 00beM BBIITYCKA YCIYT — 6 THIC.C1I.;

- HopMa amopTu3anuu — 16,7%.

Haiitu oOmryto cymMMy [1OXOJIOB MPEANPHUATHS., KOTOPOH OHO MOXKET pacmojaraTb JUIs
pealin3aluy MpoeKTa.

3amaua 14.
B Tabnwuiie npuBeeHbI TaHHBIE O IEATEILHOCTH MPEIIPUSATHS 32 OTUYETHBIN TEPHOI.
Tabmuna
Ne mi/m eJI. U3MEPEHHUSI OT%THEI; fepu-
1. |O6bem peanuzanuu yciuyr U NpOAYKIUN TBIC. PYO. 8804,0
2. |CebecToMMOCTD yCIYT U IPOAYKITHH, BCETO TBIC. pYO. 6205,0
3. |Crommocts 000pyI0BaHuUs TBIC. pYO. 2880,0
4. |BHepeanu3anroHHBIC JOXO/IbI TBIC. PYO. 385,0
5. |Cymma 6aHKOBCKOTO KpeiuTa TBIC. pYO. 600
6. [Cpox Bo3Bpara Kpeaura roJI 1

OnpenenuTs YUCTYIO NPUOBUIL NPEAIPUATHS U NPEITI0KUTh HAIPaBJICHUS €€ HCII0JIb30-
BaHU, €CITU B TUIAHUPYEMOM TIEpUOJIE MPEAIOIaraeTcs YBEIHUUTh 00bEM pealln3allui 3a CUeT
OCYILECTBIICHHS IPOEKTa MO POCTY MPOU3BOJICTBEHHBIX MOIIHOCTEH U OOHOBJIEHUIO 000pYy0-
BaHus Ha 70 %.

Kak u3menurcs pacripenesieHue NpuObUIM, eClid MpeanpusTie npeoldpasyeTcs B akIuo-
HEpHOE OOIIECTBO, YCTABHOW KalMTall KOTOpPOro pasnerneH Ha 10 Thicsd MpUBHIETMPOBAHHBIX
akiuilt Ha cymmy | MiH. py6., 100 Tbicsiu OOBIKHOBEHHBIX akuMi Ha cymmy 10 MiH. py0. u 5
TBICSY OOIUTAIMI HA CYMMY 2 MJTH. pyO.

JIMBUJIEH/IbI 110 MPUBUIIETUPOBAHHBIM aKLUsAM -22%, KyHOHHBIA % MO oOauranusm —
20%.

3agaua 15.

Onpenenutpy YUCTYIO MPHUOBUIL MPEANPUSATHS U HAIpaBJICHUS €€ HCIOJIb30BaHUS, €CIIU
U3BECTHO:

MaTepuaIbHbIE 3aTPaThl 800 ThIC., pyO.;

ctoumocts OIID 380 TrIC. pYO.;

CPOK CITYOBbI 6 ner;

oriara Tpyaa 450 TeIC. pYO.;

B TOM YHCIIC

orJiaTa TpyJa yIpaBJI€HUECKOT0 IIEpCOHaa 180tsbIC. PYO.;

apeHma 100 TBIC. PYO.;

pacxo/ipl Ha peKJIaMy U MapKeTHHT 80 ThIC. pyo.;

KOMMYHAJIbHBIE YCIIyTH 120 TeIC. PYO.

B3ST KpeIUT B OaHKE B CyMMe 500 ThIC. py6. (20% ronoBHIX);

UMEIOTCS 1eHHbIe Oymaru Ha cymmy 1000 ThIC. py0. (cTaBka auBuaeHAa-22%.)

peaT30BaHO HEHUCIIOIb3yeMOro 00OPY0BaHUS U 3a11acoB ChIpbs Ha cymmy 80 ThIc. pyo.,
pacxoJibl MO pean3aliiy COCTaBUIM 15 ThIC. PYO.;

3arpatel Ha 1 pyOnb peanuzanuu 76 Kor.

HeoOxonumo peannzoBaTh MpoekT no MoAepHuzauuun 65% OIl®. [Ipennpusitie sBiset-
cs AO. YcraBHoii kanutan pasaeneH Ha 1000 axiuit, HomuHanpHas ctoumocth — 1000 pyo.,
15% w3 HUX - IpUBWIETHPOBAHHBIC, TUBUEH/IbI 110 MPUBUIIETHPOBAHHBIM aKIIUSIM YCTaHOBJIE-
HBI B pazmepe 25 %.
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3anaua 16.
PaccuuTarh rpaHUIBI 30H PUCKA U MTOCTPOUTH Tpaduk. OnpeaenuTb KPUTUIECKUNH 00beM
MPOJIaXK U TOUKY 0€3yOBITOYHOCTH. [[J1s1 peleHus NCIIONb3YHTE CIICIYIONTNE JaHHBIC:

3aTpaThl Ha ChIPbE U MaTEpUaIbI 6000 TeIC. pYO.;
oruiaTta Tpy/a 4000 TbIC. pYO.;
CTOMMOCTH 000PYIOBaHHS 1800 TrIC. PYO.;
00beM peanu3anuu 15000 ThIC. pYO.;
00OpOTHBIE CPECTBA 2100tsIC. PYO.;

B T. 4. 000pOTHBIC (DOHIBI 1500 THIC. PYO.;
MapKETHHT 800 TrIC. pyo.;
MPOYHE U3ACPKKU 400 ToIC. pYO.;
pekiiama 5% ot 0O6bema peanusaiuu;
oriata Tpyna AVII 1800 ThIC. PYO.;
apeHaa 100 TBIC. PYO.;

% 3a OaHKOBCKUH KpPEeaUT 100TbIC. pYO.;
KOMMYHAJIbHBIE YCIIyTU 150 TthIC. PYO.;
MpeMHpOBaHUe paboUrnx 50 ThIC. py0. B KBapTaiu 1 pabouemy;
KOJIMYECTBO OKa3bIBAEMBIX YCIyT 10 TBIC. WIT.;

CPOK CITy»ObI 000pyIOBaHHUS, JIET 5

YUCJICHHOCTh pa0OTAIOIIMX, YCII. 10

B T.4. unciaeHHoCcTh AVII, deir. 3

3agauya 17.

HestenpHOCTD Mpou3BocTBEHHON (hupMmbl «CUT» XapakTepusyercs ciaelyromnum:

- 3aHUMaemas J10Jisf Ha peIHKe - 17%;

- CTaOWJIBHBIA POCT 00bEMa MPOAaXK B TeueHue 4 et padboThl;

- MPOJOJKUTENLHOCTh pabOTHI HA JAHHOM PBIHKE - 5 JIET;

- TMPOM3BOJCTBO 2-X BUJIOB MPOIYKIINH;

- CJOXXKUBULIMICS KOJUIEKTUB paOOTHUKOB, HEM3MEHHBIHN C Hayalla JIesITeNbHOCTH;

- OTCYTCTBHE KOHKYPEHTOB.

3a nmocienHee BpeMst yCIoBHsI paboThl pUPMBI H3MEHUIIUCD:

- HaMeTHJIach TEHJEHIIHS CHI)KEHUSI TEMIIOB POCTa 00beMa MPOaaxK;

- YBEJIMYHUBAIOTCS 3aTpaThl HA MPOU3BOJICTBO U PEATTU3ALIUIO YCIYT (IPOIYKIHN);

- -yMEHBIIWJIACh JOJISI HA PHIHKE B CBSI3U C MOSBICHUEM KOHKYPEHTOB;

- OUIYIIAEeTCs HEXBAaTKa KBATM(PUIMPOBAHHBIX KaJpPOB.

Kpowme storo, pupma nomkHa pemuTh ciaeayrome npooieMbl:

- TIOBBICUTH KOHKYPEHTOCIIOCOOHOCTh NPEANPHUITHS;

- OpraHM30BaTh HHHOBAIIMOHHYIO JIESTEITBHOCTb.

- Heob6xoaumo:

1 OmueHuTh CyIIECTBYIONIYIO OPTaHHU3AlMOHHYIO CTPYKTYPY YIpaBICHUS MPEIIpH-
ATUS U TIPEJUIOKUTH HOBYIO C YYETOM H3MEHSIOIUXCS YCIOBUH.

2. Pa3pabotaTh nepeBo menei s JaHHOH (GUPMBI U IPEJICTABUTh B BUJE CXEMBL.

3angaua 18.

OTueTHBIN TOA 3aKOHYWJICS IJIsl TIPEINpUATH ¢ yObITKamu. [Ipeanpusitue B 3TOM TOxy
JIeiCTBOBAJIO, B OCHOBHOM, Ha MOCKOBCKOM pBhIHKE U HE IJIAHUPOBAJIO OOJNBIIMX 00BEMOB pea-
nu3anuu. B HacTosiee Bpems MpeanpusITie NpearnoiaraeT pe3ko U3MEHUTh CHTYAI[UION OCYIIIe-
CTBUTB MPOEKT OPraHM3ALIMOHHBIX W3MEHEHHI.

B Hacrynaromem nepuoae Gupma IUIaHUPYET YBEJIMYHUTh OOBEMBI IPOJAXK JAHHOU
npoaykuuu o 8000 exn. B rox, mpuueM 35% mnpoaaxk ImpegHa3sHAYEHO Il MOCKOBCKOIO
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pbiHKa. ['010Basi EMKOCTh MOCKOBCKOT'O PhIHKA cocTaBisieT okojio 6000 e,
Crpaterus 11eH000pa30BaHMs Ha JAHHBIN MPOAYKT CIEAYIOIIAs:
- 3aKyMOYHas 1IeHa (BKJI0Yasi U Jp. IEPEMEHHBIE U3/IEPKKH);
- HJC u np. Buasl HastoroB (44% OT 3aKylOYHOM 1IEHbI);
- nocTosiHHbIE U3AepKKU (17% OT 3aKyIO4HOM LIEHBI);

- npubbUIH (30% OT 3aKYIIOYHOM LIEHBI).

Ha pbiHKe cymiecTByeT OJIMH OCHOBHOI KOHKYPEHT JaHHOTO MPEANPHUSATHS, 115 O0pHObI €
KOTOPBIM HCIIONB3YIOTCS LIEHOBBIE METO/Ibl KOHKYPEHIIUH.

Heob0xoxumo:
1. O1eHuTh MePCIEKTUBBI ACATEIHHOCTH MPEANPUSITHS B TUTAHUPYEMOM TIEPUOJIC.
2 Kakoii cTparerun pocra ciaeaoBajia KOMIIAHHS B OTYETHOM IEPHOJIC U KAaKOU - B

mwianupyemoM. OTBeT 000CHYHTE.

3 KakoBbI BO3MOKHEBIC MCTOABI I_IeH006paSOBaHI/I$I B JaHHBIX YCJIOBUAX U KaKou MCTO

WCIIONB3YET NpeAnpusaTue?
3amgaua 19.

Ha ocHoBanuu npuBeneHHBIX (akTopoB coctaBuTh Marpuny SWOT-ananusa u caenarb

BBIBOJBI.

BosmoxxHocTu

CuspHbIE CTOPOHBI

HanpasiieHue noauTHKY NPaBUTENbCTBA
Ha Pa3BUTHE PHIHOYHBIX OTHOLIEHHUH. HeBbIco-
KW ypOBEHb KOHKYPEHIIUHU. 3aUHTEPECOBAH-
HOCTb 3apyO€XXHBIX MAPTHEPOB B COTPYJHUYE-
ctBe. Poct cipoca Ha yciyru. Bo3smoxHOCTB
BBIX0/1a HA BHEIIHUI PBIHOK.

B03MOXHOCTE paclIMpeHnss MOLIHOCTEH.
Bo3MOX’HOCTH TPOM3BOJUTH MPOIYKIUIO HA
YPOBHE MUPOBBIX CTaHIapTOB. L{eHOBBIE IIpe-
nMyIecTBa. BocnpuuM4nBOCTh K HOBBIM pa3-
paboTkamM. Xopoias MaTepraigbHast 6a3a Juist
HUOKP.

Yrpo3bl

Cnalble CTOPOHBI

Cno>xHOCTH B MPHUBJICYECHUH (PHUHAHCO-
BbIX pecypcoB. Cniaa npousBojicta. Hemna-
TeXH. BpiCOKHE HAJIOTH. Y MEHBIIEHUE PhIHKA
npoaykuuu. CHIKEHHE Kypca HallHOHAIbHOMN
BaioThl. HecTaOuiIbLHOCTE B 001IIECTBE.

[Ipennpustie HE UMEET TOCTATOYHBIX
WHBECTULIMOHHBIX BO3MOKHOCTEN. bombiias
9HEProeMKOCTh NMpou3BocTBa. HexBaTka 000-
POTHBIX cpeAcTB. OTCYTCTBUE YETKUX LIEIEH U
cTparerui pa3BuTus npennpusatud. Huskni
YPOBEHb MapKETUHIOBBIX UCCIIEIOBaHUN. Te-
Ky4eCTbh IIEPCOHANIA.

HpC,Z[J'IO)KI/ITL MMPUOPUTCTHLIC (HepBOO‘-ICpCI[HLIC) HaITpaBJICHUA ITPOCKTA.

KonTtpoabHas Touka 4

BrIinoJinenue u 3aluTa prHHOBOFO/l/IHZI]/IBI/l)]yaJIBHOFO Mpo€EKTAa

CryneHTtsl paboTalOT B IpyMIax OT TPeX /O IMATH YEJIOBEK, BBIMOJHSAS CIeAyIOIue 3a1a-
YH: - BBIOOp KOMIaHUM, OM3HEC KOTOPOW BBICTPOEH TPAAUIIMOHHBIM 00pa3oM, T.e. ¢ HeAOoCTa-
TOYHBIM IPUMEHEHUEM MHHOBAIIMOHHBIX U MIPOEKTHBIX MOAXO/A0B; - I€TAIbHOE OIMCAHHUE TOTO,
Kak OM3HEC (YHKIMOHUPYET B HACTOSIIEE BPEMs; - MPE3EHTAIMI0 TOro, KaKk OM3HEC MOXKET
(GYHKIIMOHMPOBATH Yepe3 MATh JIET, 1MOC/e BHEAPEHHUs] MPUHIUIIOB U TOAXO0/I0B, PACCMOTPEH-
HBIX BO BpeMsl M3yU€HHUs HACTOSIIEH AMCUMIUIUHBI, - pa3pabOTKy NpeaBapUTEIbHOTO IIaHa
«yTIPaBJICHUS] U3MEHEHUSIMU», WM «IIPOEKTUPOBAHUS CEpBUCA», KOTOpHIE Mpeodpa3yeT Bese-
HUe OM3Heca U3 HBIHEIIHEr O B )KeJIaeMO€ COCTOSHUE.

TunoBbie KOHTPOJIbHbIE 3aJaHUS /ISl IPOMEKYTOUYHOI aTTecTAlMHU
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IlepeyeHb BOIPOCOB /IJisl IPOMEKYTOYHOI aTTecTanuu (3auer 5 cemecTp)
1.YmpasneHue npoekToM Ha (DOHE pa3BUTHS TEOPUU U MPAKTUKH YIIPABICHUSI.
2.Mecro ynpaBieHusi IpOEKTaMU B CUCTEME MEHEIKMEHTA MPEAIPUATHUS.
3.Mctopust mpoeKTHOTO yIpaBiieHus 3a pyoexxoM u B Poccun

4.Pabora Project Management Institute.

5. Knnaccudukanust mpoeKToB

6..0co0eHHOCTH TEPMHUHATIBHBIX MPOEKTOB.

7.XapakTepuCTUKA Pa3BUBAIOIINXCS ITPOEKTOB.

8.Cneunuka OTKPBITHIX TPOEKTOB. MOHO- U MYJIBTHIIPOEKTHI.
9.Knaccudukanus u uepapxusi IPOSKTHOTO yIIPABJICHHUSI.
10.JIoruKO-CTPYKTYpHBIH MMOAXO0/I K YIIPABICHHUIO MPOCKTaAMHU.

11.Cucremnoe ynpasienue npoekramu 1no B.B.Unbuny.
12.ChoxycupoBanHoe ynpaBieHue npoektamu no Aunepceny 3., ['pyzae K., XayrT
13. ba3zoBbl€ 1EMEHTHI YIIPABJICHUS IPOEKTOM

14.Bunibl pe3yabTaToB IPOEKTA.

15.Knaccuduxkaius paboT B IpOEKTe.

16.Bunpl pecypcoB npoekra.

17.0cHOBHBIE PUCKHU ITPOEKTA.

18.)Ku3HeHHBIH UK POCKTA.

19.0cHOBHBIE 3Tanbl BBHIITOJIHEHHS IPOEKTA

20.XapakTepucTuKa BUJOB JCSITEILHOCTH 10 YIPABIECHUIO POESKTOM

TunoBble KOHTPOJIbLHBIE 32IaHUA POMEKYTOUHOI aTTecTallMu, He0OX0AUMBIe 1JIsl
OlleHKH 3HAHWI, yMeHHi, HABBIKOB, XapaKTepPU3yHIIUX (OPMHUPOBaAHHE KOMIIETEHIIUH
VK-2 - cnocoben onpedensmo Kpye 3a0ay 6 pamKax NOCMAGLEHHOU yeau U 8bloupams
ONMUMATbHBIE CNOCOObL UX peuleHUs], UCX00s U3 OeUCMBYIOWUX NPABOBLIX HOPM, UMEIOWUXCS
Ppecypcos u 0epanudenuli 8 4acmu UHOUKamopos oocmudxcenus komnemenyuu YK-2.1. (onpede-
Jislem Ces3U MexcOy NOCMABIeHHbIMU 3a0ayamu U odcuoaemvie pesyibmamvl UX peuleHus,
Gopmynupyem npobiemy, peuieHue KOmopou HANPAMYIO C85A3AHO C OOCMUNCEHUEM Yelu npo-
exma) u YK-2.3. (oyenusaem peuienue nocmaegieHHulx 3a0a4 8 30He c80ell 0OmMEemcmeeHHOCMuU
8 COOMEEemMCcmsUU ¢ 3anianupoOBaAHHbIMU Pe3yTbMaAmamu KOHMPOas, NPU HeoOX00UMOCmU KOp-
pexmupyem cnocobwvl peuieHus 3a0a4)

IlepeyeHb NpPUMEPHBIX TECTOBBIX 3aJaHMI A/l POMEKYTOUHON aTTecTaunu (3a4er
5 cemecTp)

1 7Ku3HeHHbIN HMKJI POEKTA MpeICcTaBJIsAeT co00ii:
1 JIOKYMEHT, IPEACTaBIAIOIMN XapaKTEPUCTUKY OCHOBHBIX IIapaMETPOB IIPOEKTa

2 [IpomexxyTOK BpeMEHN MEKy MOMEHTOM MOSIBIECHUS IPOEKTAa © MOMEHTOM €ro 3a-
BEpLICHUS

3 COBOKYIHOCTH OTAENBHBIX PadOoT MO peanu3aliy MpoeKTa

4 IIepuon nmocraBku MaTepUAIbHBIX PECYPCOB

2 CTpyKTypHasi 1eKOMIO3HIMA NPOEKTA — ITO:

1 Harnsinnoe nzo0OpakeHne B BUJe rpauKOB U CXEM BCEH MepapXUUYECKOH CTPYKTY-
pBI paboT MpoexTa

2 CrpyKkTypa opraHu3aluy U JI€JIETUPOBAHUS ITOJIHOMOUYUN KOMaH/Ibl, pean3yomei
IIPOEKT

3 I'paduk mocTyrieHHss U PacxoJOBaHUS HEOOXOAMMBIX JIsi peaju3allMy MPOEKTa
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pecypcoB

4 CTpyKTypa OCHOBHOM JOKYMEHTAIMU IO MPOCKTY, TEXHUUYECKUX TpeOOBaHUH, OIle-
HOK, YKPYIHEHHBIX KaJIeHAAPHBIX IIAHOB, MPOLIETYP KOHTPOJIS U YIIPaBICHUS

3 Marpuna RACI 3to:

1 TOpPU30HTANIbHAS JIMHEHAs AuarpaMMa, Ha KOTOPOHM 3a/layl MPOeKTa MpeacTaBis-
IOTCSI OTPE3KaMH, XapaKTepU3YIOIUMUCS AaTaMi Havajla U OKOHYAHUS

2 MaTpulla KOHTPOJIsI (PAKTHUECKOTO BBIIOJIHEHUS PadOT MO MPOEKTY, B KOTOPOM pa-
0oTa IeTUTCs Ha 9acTu

3 OpraHu3alloHHasl CTPYKTYpa, MPU KOTOPOM BO3MOXKHO IepepacrpesiesieHue Yesio-
BEUECKHX PECYpCOB MEKY MPOCKTAMU

4 TabyuIa, C MOMOIIBI0 KOTOPOM pachpeneNsioT OTBETCTBEHHOCTh, MOJTHOMOYUS
Y POJIM B KOMAHJI€, MHCTPYMEHT JIJIs1 YIIPABJIECHUS OTHOIICHUSIMU B KOMaH/Ie

4 Kakas o0iacTe He BX0AMT B (yHKIHOHAJIbHbIC 00J1aCTH INPOEKTHOIO0 Me-
HeXKMeHTa?
YnpaBiieHue CTOUMOCTBIO
VYnpaBneHue Ka4eCTBOM
YnpasiieHrue Ipou3BOICTBOM
VYnpasieHue nepcoHaiom
Kakas pabota Ha3bIBaeTCs KpUTHYECKOM:
JIIMTenbHOCTh KOTOPOH MaKCUMAallbHA B IIPOEKTE
CTOMMOCTh KOTOPOM MakCHUMaJIbHa B TIPOEKTE
Nwmeromas MakcuManbHBIN TTOKa3aTeNb OTHOIICHUS LIEHBI paOOThI K €€ JITUTEIBHOCT
Pabota, mist KoTOpO# 3a7epKKa ee Havaga MPUBEET K 3a/IEPKKE CPOKa OKOHYAHUS
MIPOEKTa B LIEJIOM

AOWONRFROOAWNR

IlepeyeHb THUNMOBBIX NMPAKTHYECKHUX 3aJaHMI/CHTYaUMOHHBIX 3aJa4/pacyeTHBIX 3a-
Aa4 JJIS IPOMEKYTOYHOM aTTecTaluu (3a4eT S cemecTp)

3ananue 1. 3anonauth [Juarpammy McukaBa kak 0JHOTO UX «CEMH MHCTPYMEHTOB KOH-
TpoJIsi KadecTBa» Mo mpobieme «bpak TOTOBOM NpPOAYKIMM», BBIABIAS MNPUYUHHO-
CJIE/ICTBEHHBIE CBSI3U

-

MpuynHa — Cause Cneacteue — Effect

;\\\\_/E&Sopy,qoeawe] [I‘Ipouecc] [I‘IepconanT

\
A 3 3
Mpobnema

BTopuyHas
npu4nHa
—_—
/ [NepBuyHas
npu4nHa

Marepuansl ] [Cpena] anaBneH

3ananue 2. O00cHylTe OCHOBHBIC oTiin4Ms B npuHimnax Agile m Waterfall
Agile Waterfall
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3amanue 3. YCTaHOBUTE COOTBETCTBHUE:

a) YUCTHIN TUCKOHTUPOBAHHBINA JTOXOT 1) IRR
b) BHYTPEHHSIS HOPMa JJOXOJHOCTH 2) PP
C) CPOK OKYIIa€MOCTH 3) NPV
d) JIMCKOHTHPOBAHHBIN CPOK OKymaemoctu | 4) DPP

3ananue 4. Onumute, B yem 3akiatodaercsa guinocodus TQM (Total quality management)
WA BCEOOIEro MEHEPKMEHTa KayecTBa.

3amanue 5. Kakue mexanu3mel Bkiouaer TQM (Total quality management)?

Ha3zBanue ITepeBon XapakTepuCTUKa

3amanue 6. ['padmuecku npenacraspre muka JEMUHI'A PDCA, ero otinuymue oT 1ukia
SDCA oxapakrepu3yiite a3l HUKIa

3anaua 7. Pazmep Bio>keHHBIX cpeAcTB B mpoekT - 600 000 Thic. pyd. CTaBka AUCKOHTH-
poBanust — 17 % roaoBsix. JJoX0oAbl OT BIOXKEHHBIX CPEeACTB: roj nepsblid = 168 ThIC. pyd. Ko-
3¢ pumeHT TUCKOHTUpPOBaHUsA B TepBbi rox — 0,854. Jloxon ¢ ydeToMm IHUCKOHTHPOBAHMS
143,47 ToIC. py0. 'ont BTOpO#i = 223 ThIC. py6. Koaddunment auckontuposanus - 0,730. JJoxon
C y4eToM TUCKOHTHpoBaHus = 162,79 ThIc. py0. 'ox Tpetuii = 291 1hIC. pYy0., Koaddumuent
nuckontupoBanus 0,624. Jloxox ¢ yaerom nuckontupoBanust = 181,58 Teic. py0. ['ox uerBep-
Th1i1 = 330 ThIC. pY0. Koadppunuent nuckontupoBanus 0,533. Jloxox ¢ yueToM TUCKOHTHPOBA-
Hus = 175,89 thIc py0. OmnpenenuM mnepuoi, MO UCTEYEHUH KOTOPOTO BIIOKEHHBIE CPENICTBa
OKYISTCS

Onpenenuts AMCKOHTHPOBAaHHBIN cpok okymnaemoctu (DPP) mpoekTa.

3amanue 8. YCTaHOBUTE COOTBETCTBHUE:

d) YHCTBI JUCKOHTH- | 1) Bpems, 3a KOTOpOE BIIOKEHHBIC ICHBI'M BEpHyTCs. UeM Huke

POBaHHBIN JI0XO0]T ATOT MEPHOJ, TEM YIS
b) BHyTpeHHSsE HOpMa | 2) pasHHUIA MEKIY TEKYIIeH CTOMMOCTBIO ICHEKHBIX IMOTOKOB,
JOXOHOCTH MOJTy4aeMbIX OT HHBECTUPOBAHUS B KAKOW-THOO MPOEKT, U BHIYCTOM

CYMMBI CaMUX I/IHBGCTHHI/Iﬁ.

C) Cpok oKkymaemMocTd | 3) BpeMs, MPOIIEANIee C MOMEHTa WHBECTHPOBAHUS 10 TOJHOU
OKYTIaeMOCTH C Y4€TOM AMCKOHTHpOBaHMS. CTaBKa HMCKOHTHPOBA-
HUS — 3TO MUHUMAJbHBIN IPOLIEHT, 3a KOTOPBIH MHBECTOP I'OTOB
BJIO’KUTH B IIPOEKT OINPEJIEICHHYIO CYMMY J€HET

d) nuckoHTHpOBaHHBINM | 4) CTaBKa MPOIEHTA, MPU KOTOPOH YHCTBIM MPOEKTHBIA TOXO/I,
CPOK OKYIIaeMOCTH NPUBEICHHBIN K [IEHAM CETOIHSAIIHErO JHs, paBeH 0

© PTYTUC




orsoyeo OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
2z R V‘-IP]E)K}:[EHVIE BBICILIETO OBPA30]§AHVI$I PIyTHUC
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
- TYPU3MA V1 CEPBVICA»
Aucm 75

3ama4a 9. BeIogHKUTE pacyeT aHHYUTeTa MPOSKTa ABYMsI CLIOCOOaMHU:
Hano: NPV = 100 teIC.py0.; R =25%; T = 5 ner

3anava 10. Ilepen opranusanueit b cran Beioop: nmpoekt X, MpoeKT Y; BIOKEHHUE JICHET B
6ank. Kakoit Bapuant nau6onee a¢dexruBnbii, ecnu 1=20%, r=30%, r=50% (ucnomnab3ys oTHO-
CUTEIIbHBIM METO ¥ MeTO1 TUKBUAHOCTH). IX = 200; IY = 400.

Hexoansie Jannbie:

X
loaw 1 2 3 4 5 6
I 100 200 300 300 300 300
HIT, 50 100 220 255 255 290
Y
loasl ] 2 3 4 5
ik 450 600 600 600 600
HIT, 300 400 450 450 520

3amanue 11. [lpennoxute MpoeKT OpraHU3ally MPOJaX MeOenu OHJIAWH C HACTPOIMKOI
Ou3Hec-Tpolecca OT NEPBOTO KOHTAKTa C KIIMEHTOM JI0 MOAIMCAaHHS JIOTOBOPA U MTpHeMa Orjia-
THI:

Ha3zosute npoekt

Omnpezenute TUII IPOEKTA IO MATPULIE «UTO J€NaTh, KaK JeNIaTh.

OO6ocHyliTe TPUMEHEHHE MPOEKTHOTO YIpPAaBJIEHUS, MOYEMY IpPHUMEHEHHE OOIIero Me-
HE/DKMEHTa Hellenecoo0pazHo?

Kakyto cuctemy yrpaBieHUs MOKHO MPEJIOKHUTh B 3TOM MPOeKTe (nTepannonHbiii Agile
i kackaaaeiid Waterfall) u mouemy?

[Ipenmnonoxure CTpyKTypy CTEMKXOJIIEPOB U U300pa3UTe €€ CXeMaTUYHO (Hampumep, Mo
ISO 21502-2020)

[IpencraBbTe )KU3HEHHBIN UK IPOEKTa U KPATKO OXapaKTepU3ylWTe Kaxayro ¢a3y mnpo-
eKTa

Bemomaute WBS mipoekta u 000CHY#TE M0 KaKOMYy TpH3HAKY JiejaTh ee Ienecooopas-
Hee/ CocTaBbTe B 0o01meM Buae CPM win nuarpammy I"anta npoexra Ha 2023 rog.

3ananue 12. [laiite onpenenenue noustus Sprint (CripuHT)

3amanne 13. YCTaHOBUTE COOTBETCTBUE

a) YmpasneHue 1. MexaHu3M, npegHa3HAYECHHBIN AJIS TPAHCISIUHU CTpAaTeruu B HOPTQENb
porpamMmmoit MPOEKTOB JJIs1 MOCJIEAYIOUIEH peannu3aluy, JIaHUPOBAHMS, aHau3a U Te-
peorieHkn moptdens ¢ 1enbio 3PGEeKTHBHOTO JOCTHKEHHS CTpaTernye-
CKHX 1IeJIEl OpraHu3alnu

2. 0cobast METOMOJIOTHS OPTaHU3AINH, TUIAHUPOBAHHUS, PyKOBOJICTBA, KO-
OpAMHAIMH TPYAOBBIX, GPMHAHCOBBIX U MAaTEPHAIbHO-TEXHUYECKUX PECyp-
COB Ha MPOTSHKEHUH MPOEKTHOrO LIMKJIA, HalpaBjieHHas Ha 3(()EeKTUBHOE
JOCTHKEHHUE ero Liejel MmyTeM NPUMEHEHHs COBPEMEHHBIX METOJIOB, TeX-
HHUKW U TCXHOJIOTUH YIIPABJICHUA IJIA JOCTUKCHHA OINPEACIICHHBIX B ITPO-
€KTe Pe3yJIbTaTOB IO COCTaBY U 00beMY paboT, CTOMMOCTH, BPEMEHH, Ka-
YECTBY M YJIOBJICTBOPCHHIO YIACTHUKOB

b) Yupasneunue
noptdenem

C) YmpasneHue 3. mpolecc YNpaBJIeHUs HECKOJBKMMHU B3aMMOCBSI3aHHBIMH TPOEKTAMH,
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IIPOCKTOM HaHpaBJ‘ICHHBIfI Ha IIOBBIILICHHUEC B(b(beKTI/IBHOCTI/I HCIIOJIB30BaHUA PECYP-

COB, CHJKCHUC PUCKOB M YCIICIITHOC 3aBCPUHICHUC KAXKJIO0I'0 ITPOCKTA

3amanue 14. Jlaiite onpenenenue noustus Earned Value Management, EVM (Merox oc-
BOEHHOT'O 00beMa)

3agava 15. Cpoxk xu3uu UII coctaBnser 2 roga. Pazmep kanuTanoBI0XEHUH, OCYIIECTB-
nsiembix B 0 roxy, coctaBisier | mutH. pyoneit. CtaBka cpaBHEHHUs (JUCKOHTHPOBAHUS) MO MPO-
THO3HBIM JAaHHBIM MOXET KojebaTbCsi B TEUeHHE IUIaHOBOro mnepuojga oT min=10 g0 max
=30%romoBbix. Uncterit motok 1iarexeit (NCF) mnanupyercs B quanazone or NCF min=0 go
NCF max = 2 min.py6. Ocrarounas tukBuanontas croumocts UII paBHa Hymo.

3aﬂaHI/Ie 16. Brimmmure OIpCACIICHUA THOKHX IoAXO0J0B B YIIPABJICHUH ITPOCKTAMMU!

Scrum (Ckpam)

Kanban ( Kan6an)

3amanue 17. Pacronoxkure B MpaBHUJIBHOM MOPsAIKE Mporiecchl Ha qocke KanGan: «paspa-
00TKay, «HAJIO CHIETIAThY, «aHATUTHKA, « TOTOBOY, «Pa3BEPTKA», KTCCTUPOBAHKEC)

3amanue 18. [loquepkHuTe MpaBUIBLHOE YTBEPKICHUE:

KANBAN SCRUM
Her coBemanuii\ecTh coBenanusi Her coBemanuii \EcTb coBemmanus
HyxHa otnipaBHas Touka\ HyxHa oTripaBHas HyxHa otnpaBnas Touka\ HyxHa oTripaBHas
TOYKa TOYKA
Moryt paboTaTh y3KONpOPHIbHbIE KOMaH-
161\ TonbKo KpoccyHKIMOHATBHASI KOMaH- MoryT paboTath y3Konpo(hUIbHbIE KOMaHIbI\
Ja Tonpko KpoccyHKIIMOHATBHAS KOMaH /1a
[TocnenoBarenbHbIC U [UIABHBIC TIEPEMEHBI\ [MTocnenoBarenpHbIe U IUIaBHBIE epeMeHbl\ Kap-
KapauHanpHbIe EpeMEHBI JIMHAJIbHBIE IEPEMEHBI
B xomanze HET pa3zenacHus Ha poiu B xomanie HeT pazaesnenus Ha ponu \B komaHie
\B xoMaH ie ecTh pa3/ieieHue Ha poin €CTh PA3JEJICHUE HAa POJIH

3amanue 19. Bnumure dhopmysl pacuera noka3aTesnei:

a) PeHTabenbHOCTh MPOEKTa

b) [IpousBoACTBEHHBIH  Jie-
BepK Win 3pdexT npous-
BOJICTBEHHOT'O pblYara

C) 3amac (UHAHCOBOW MPOUY-
HOCTH

d) Touka 6e3yOBITOYHOCTH

e) BanoBas mapixka

3amanue 20. O6G0CHOBATh BHIOOP OCHOBAHUH ISl IEKOMITO3UIIUH, TIOCTPOUThH UEPAPXUUe-
CKHE CTPYKTYphI paboT, UCXO/IS M3 CIIEAYIOLIETO MEPEYHs MAaKeTOB paboT Ul MPOEKTA 1O MPo-
BE/ICHUIO BBICTABKHU, M BBIMOJIHUTH MATPHUILy OTBETCTBEHHOCTH C YKa3aHHBIMHU JIOJKHOCTHBIMH
JIUIIAMH:

OdopmieHre BEICTaBKU
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Omnpenenenue Tuna creHa (CTolka, HaCTOIbHAsT KOMIO3UIIMS, TUIOMIA/IKA, SKCIO3HUIIMS U
ap.)

Cnenunanuct oTAes1a MapKETUHTa

[IpoexTrpoBaHue BHEUIHETO BHU/Ia U OOIETO IJIaHA CTEHa

Huzaiinep

MakeT mIaHupOBKU

Ornpenenenue 1eneil KOpnopaTuBHON BbICTABKU

O030p cnMCKa YYaCTHUKOB OT KOMITAHUU

Br16op u yTBepkIeHne

HNnxeHep-KOHCTPYKTOP

3aka3/mpuoOpeTeHre yCiayr Mo U3roTOBJICHUIO KOHCTPYKIIMM CTeH1a

[TocTaBka maTepuanoB AJisi BBICTaBKU

HavanpHuk oTena MarepralbHO-TEXHUYECKOTO 00ecedeHUs

ITocTaBKa KOHCTPYKIIMI BBICTABOYHOI'O CTEHA

IToctaBka HEOOXOAMMOTO BCIIOMOTaTeNILHOTO 000PYI0BaHUS

PaccranoBka nepcoHasna BbICTABKH

Ornpenenenue nepcoHalia BbICTaBKU

HavanbHuk otaena MapkeTuHra

Ha3nauenue nepcoHana BbICTaBKU

Jn3zaitnep

Pa3paboTka BeIBECOK

Cnenuanuct oTAes1a MApKETUHTa

YHudopma 1t mepcoHana BbICTaBKU

Benymuii cnenuanucT oTaena MapKeTHHTa

WNupopmupoBanue nepconana

VYcraHoBKa, IEMOHCTpALMS, IEMOHTAX

PexnamupoBaHue yqacTusi B BHICTaBKE

Crienipainct Mo CBsI3sM C 00IIeCTBEHHOCTHIO

MaccoBas pacchliKa 3JIEKTPOHHON TOYTHI YjieHaM MOYTOBOTO CIHCKA, TEKYIIUM M I10-
TEHIMATbHBIM KJIMEHTaM B OJIM3JIekKAIINUX 00IacTIX

[ToaroroBka maTepuanon

N3roroBneHne mMaTepuanoB Uil BBICTABKU

ITocTtaBmuk YcTaHOBKA DKCIIO3UIIMI/CTEHIA

[Iepconain BeICTaBKH

Perucrparnus coTpyTHIKOB CTE€H/a M BbI1aYa UACHTH(UKAITMOHHBIX KapTOUEK

[Iepconain BeIcTaBKH

[IpoBenenue nokasa

Bo3sBpar maTtepuanoB B Opranusanuio

TlogBenenue NToros

Onpenenenne ko3 GUIIMEHTa OKYTaeMOCTH MHBECTHUIINN B BHICTABKY

Uwucino riaBHBIX KOHTAKTOB

PexoMenganuu o OynymeMy y4acTHIO

OmaTta cU4eTOB U yperyJupoBaHNE KOHTPAKTOB

[IpoBeaeHue npeBaprUTEILHOTO UCCIEAOBAHMS

Omnpenenenue nMpeaBapUTEIILHOTO OO/ KETa BEICTABKHU

Bbyxranrep

Br16op moaxopsieit BEICTABKH 711 OpraHU3aIAH

Pa3paboTka nnaHa ydacTusi B BBICTaBKE
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Onpenernenne OOKETa BHICTABKU

Perucrpanus

OmnpeeneHre OCHOBHOTO KOHTaKTa Ha MECTE NMPOBEICHHS BHICTABKU
O030p orpaHUYeHUI Ha YHUCIIO PECYPCOB CTEHIA

OnpeneneHue ayMOBU3yaIbHBIX TPEOOBAHUI

3aBepIeHre OTIPABKU PETUCTPAMOHHOTO cOOpa M MJIaThl 38 CTEH]T
Peknama BbicTaBKH

Co3nanue 1eMOHCTPAMOHHOTO posuKa / ¢udii-(haiina

OmnpepeneHne MOJapOYHBIX HAOOPOB, MPU30B U OECIUIATHBIX 00Pa3IOB
3aka3 moIapoYHBIX HA0OPOB, MPU30B U OECIUIATHBIX 00Pa3IoB

3amanue 21. Pacumdpyiite, oxapakrepusyite u rpaduvecKue MpeICcTaBbTe KOHIICTIIIHIO
ectu curm, mimm DMAIC kak cTpyKTypupOBaHHBIA HHCTPYMEHT SiX Sigma.

3ananue 22. Toprosas ¢pupma «Apaom» CHELHUATU3UPYETCS Ha peau3alii U CEPBUCHOM
0OCITy’)KUBAaHHH OBITOBOM TEXHHKH: XOJIOJWIBHUKOB, MOPO3WJIBHBIX KaMmep, Ta30BBIX M JJCK-
Tpuueckux mut, CBY - neveil, ctupaiabHbIX MAlIMH U IblIecocoB. ViMeer aBa mara3uHa B ro-
poJie, OCHAILIEHHBIX COBPEMEHHBIM TOPrOBBIM OOOPYJOBaHHUEM M MaTepHallbHYIO 0a3zy o pe-
MOHTY ObITOBOM TeXHUKH. HanpaBieHus aesarenbHOCTH:

- Ipozaka ObITOBOM TEXHMKH,

- rapaHTUiiHOE 00CTyKUBAaHUE U MOCTIAPAHTUIHBINA PEMOHT.

B tekymem roay otrmeuaercs mHaJieHHE CIpoca Ha TOBaphbl MOTPEOMTENbCKOIO Ha3Haye-
HUS, B TOM YHCJI€ U Ha OBITOBYIO TeXHHKY. [0 OlleHKe AKCIepToB, 3Ta TEHJCHIMS JOJKHA CO-
XpaHUTbcs B Omkaiimue aBa rojga. @upma MMEET XOPOIIO HAJIaXEHHBIE CBA3H C MOCTABIIUKA-
MU OBITOBOW TEXHUKH, HO YUCJIO MOCTABIIMKOB HEBEIUKO.

3amaHus 10 Keicy: pa3paboTaTh MPOEKT IO COBEPUIEHCTBOBAHHUIO JiesiTeabHOCTH Topro-
BOH pupma «ApAaom», Il 3TOTO:

1.CopmynupoBaTh MUCCHIO (PUPMBI.

2.0npenenuTh OCHOBHBIE IIEJIN MPOEKTA, pacIpeIeuB UX MO cepam AesITENbHOCTH U 110
Bpemenu. [IpencraButh 1ienu rpaduyecku B BUje Jepena LeleH.

3. ChopmynupoBaTh CoJepKaHHUE MPOEKTA.

4.0ueHuTh BAMsHUE Ha (UpMy (aKTOPOB BHEIIHErO OKPYKEHHs MPOEKTa pa3IMYHBIMHU
Metosamu. CrenaTh BbIBOJIBI.

5.IlpennoxxuTe HOBYIO OpPraHU3AallMOHHYIO CTPYKTYpPY YNPaBIEHHS, B TOM YHUCIE UL
yIpaBIEHUS TIPOEKTOM.

6 IIpoBectu SWOT-ananu3, PESTEL-ananu3 u cnenats BeIBOABI 00 3(h(hHeKTHBHOCTH
MpeiyIaraéMoro npoexkTa

3anada 23. KoMmmanus «ATpruyM» HaMepeBaeTcs NPOU3BOAUTH NMpoaykuui X u Y. Benn-
YMHA CpeJHUX nepeMeHHbIX u3aepxkek (AVC) no npoaykuuu X u Y COCTaBlIsIeT COOTBETCTBEH-
Ho 30 nm.e., 20 m.e., mocrosinabIX m3aepkek (FC): 800 000 u 1000 000 m.e. JKusHEHHBIA UK
nmpoekta — 6 Mecsues. [Ipornosupyemsie peiHOUHBIE LIeHBI peanu3anuu — 100 g.e. u 80 g.e. co-
OoTBeTCTBEHHO. [Ipennonaraercs, 4To OHU CTaOWJIbHBI B TE€UEHHE KU3HEHHOTO LUKJIA U COOT-
BETCTBYIOT MECSYHOM BenuuuHe cripoca: ToBap X — 5000 mrt; ToBap Y2700 mr. SABnstrorcs nu
npousBojicTBa X U Y 3¢ (HeKTUBHBIMU?

3aganue 24. PaccMarpuBaeTcs TMIOTETUYECKOE €Bpa3uiickoe rocynapctso Omuupa. 1o
TEPPUTOPHUU U peCypcaM — HEUTO cpeaHee Mexy benopyccueit u KazaxcranoMm. Beixoga xk Mo-
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pto Her. DPopMa IpaBiIeHUs — HapiaaMeHTCKas peciyoiauka. [Ipe3sueHT BBIOIHAET UCKIIYH-
TEJILHO MPEICTaBUTENbCKUE (YHKINHU, (PAKTUYECKH IJIaBa TOCYAapCTBa — MPEMbEP-MHHUCTP.
CocraB KaOMHETOB MUHHCTPOB:

- MUHHCTEPCTBO HHOCTPAHHBIX .

- MuHHCTEPCTBO BHYTPEHHUX JIEI.

- MUHHCTEPCTBO KYJBTYPHI.

- MuH1CTEpPCTBO 0OOPOHBI.

- MUHHCTEPCTBO 3/IpaBOOXPAHEHHS.

- MuHMCTEpCTBO TPAHCHIOPTA.

- MunmcrepcTBo (pUHAHCOB.

- MuHMCTEpCTBO HAyKHU U 0Opa30BaHMsL.

3amanue: co3narh npeanpoekt Ha 2023 roa mo mpeaynpekIeHUIO MOCISACTBUIN CIEayI0-
1IeH CUTYalluH:

Cayunnoce MOIIHOE HaBOJHEeHHE. | 1aBHAs peka BbIILIIA U3 OEPEeroB W 3aTONMIIA JIBA pe-
T'MOHa.

B pemennn npobaem M0HKHO NMPUHSTH ydacTre KaXJ10e MUHUCTEPCTBO (B Ujease — o 2-
3 mpeIoKeHus).

3AIAHUE:

1)  ompenenuTh MOCIESIOBATEILHOCTD ASHCTBUI 1pu oMot moaenu WBS

2)  OIpenenuTh  3aWHTEPECOBAHHOCTh ~ MHUHHCTEPCTB B MATpUIE  «BJIACTb-
3aWHTEPECOBAHHOCTHY M CTENICHb WX BIMSHHS Ha MPOEKT

3)  ompenenuTh POJIU M OTBETCTBEHHOCTHh MUHHCTEpCTB 1o Marpuiie RACI

4)  ompeneNuTe THII MPOEKTA [0 MATPHIIE «YTO JEIaTh, KaK JeTaTh)

5)  cocraBbTe B 001IeM Buze auarpammy ['anta Ha 2023 rox

3ananue 25. PaccmaTpuBaeTcss TMIOTETUYECKOE eBpasuiickoe rocynapctso OMuupa. [lo
TEPPUTOPUU U peCypcaM — HEUTO cpeaHee Mexay benopyccuent nu Kasaxcranom. Beixona k Mo-
pro Het. ®opma mpaBiIeHUS — MapiIaMeHTCKas pecnyOnuka. [Ipe3uIeHT BBIMONTHIET UCKIIOUH-
TEIbHO MpPEICTAaBUTENIbCKUE (YHKIMH, (PAKTUYECKU TJlaBa TOCYIapCcTBa — MPEMbEP-MUHHUCTP.
CoctaB KaOMHETOB MUHHCTPOB:

- MuHuCTEpPCTBO MHOCTPAHHBIX €.

- MUHUCTEPCTBO BHYTPEHHUX JIET.

- MUHHUCTEPCTBO KYIBTYPHI.

- MuH#CTEpPCTBO 0OOPOHBI.

- MuHuCTEpCTBO 3/JpaBOOXPaHEHHUS.

- MuHHUCTEPCTBO TpaHCHIOPTA.

- MuHucTepcTBO (PMHAHCOB.

- MuHucTepcTBO HaykKu U 00pa3oBaHUS.

3agaHue: co3aaTh NpeanpoekT Ha 2023 roa mo npeaynpexaeHUI0 MOCIEICTBUN CIEAYI0-
LIEH CUTYalLlNH:

Havanace nannemus HOBoM G0JI€3HU.

B pemennn mpo6iieM JOMKHO MPHHSTH YY9acTHE KaX10€e MUHUCTEPCTBO (B HUeane — 1o 2-
3 mpeIoKeHNs).

3AIAHHUE:

1)  onpeaenuTh MOCACIOBATEIBHOCTD ACHCTBHI MpH momoriu moaenu WBS

2)  OmpenenuTh ~ 3aWHTEPECOBAHHOCTh ~ MHHHCTEPCTB B MATpPHIE  «BJIACTh-
3aMHTEPECOBAHHOCTH» U CTETIEHb UX BIIUSHUS HA MPOEKT

3)  ompenenuTh POJIM U OTBETCTBEHHOCTh MUHHCTEPCTB 10 Matpuie RACI
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4)  ompenenuTe TUII HPOEKTA 10 MATPHUIIE «UTO JENATh, KaK JCIaTh»
5)  cocraBbte B 001IeM Buae quarpammy ['anTta Ha 2023 roj

3ananue 26. PaccmaTpuBaercs rUIOTETUYECKOE eBpasuiickoe rocynapctso Omuupa. [lo
TEPPUTOPUU U pecypcaM — HeuTo cpenHee Mexay benopyccueit u Kazaxcranom. Brixoga k Mmo-
pto Her. PopMa mpaBIeHHUS — HapiIaMeHTCKas peciyOauka. [Ipe3ueHT BBITOMHAET UCKITIOYH-
TEJIbHO IpPEeJICTaBUTENbCKHE (DYHKIMH, (PaKTHUECKH IJ1aBa TOCyJapcTBa — IMPEMbEP-MUHHCTD.
CocraB KaOMHETOB MUHHCTPOB:

- MuUHHCTEPCTBO HHOCTPAHHBIX JIEI.

- MUHHCTEPCTBO BHYTPEHHHX €.

- MUHHCTEPCTBO KYJIBTYPBHI.

- MuHucTepcTBo 000pOHBI.

- MUHHCTEPCTBO 3/1paBOOXPAHEHHUS.

- MuHHCTEPCTBO TpaHCIIOpPTA.

- MuHucTepcTBO (PUHAHCOB.

- MuHHCTEpCTBO HAyKH U 00Opa30BaHMUS.

3ananue: co3aath NpeanpoekT Ha 2023 roJ no npeaynpekaeHUI0 MOCIEICTBUI ClIeayto-
1IeH CUTYallNH:

Pe3ko BeIpoCH 1IEHBI HA HEPTH.

B pemennn npo6iaem 10HKHO NPUHATH yyacTHe Kaxk/10€ MUHUCTEPCTBO (B uzeasie — o 2-
3 npeIoKeHus).

3AJIAHME:

1)  ompenenuTh MOCIEIOBATEILHOCTD ASHCTBUH Mpu omoru moaenu WBS

2)  OIpenenuTh  3aWHTEPECOBAHHOCTh ~ MHUHHCTEPCTB B MATPUIE  «BJIACTb-
3aWHTEPECOBAHHOCTHY M CTENICHb WX BIIHMSHUS HA MPOCKT

3)  ompenenuTh POJIU M OTBETCTBEHHOCTH MUHHCTEPCTB 1Mo Matpuiie RACI

4)  ompeneNuTe THII MPOEKTA [0 MATPHIIE «YTO JEIaTh, KaK JeIaTh)

5)  cocraBbTe B 00m1IeM Buze auarpammy ['anta Ha 2023 ron

3anganue 27. PaccmaTtpuBaeTcsi THIOTETHUECKOE eBpasuiickoe rocynapctso Omuupa. 1o
TEPPUTOPUU U pecypcaM — HEUTO cpeaHee Mexay benopyccuent n KazaxcranoMm. Beixona k Mo-
pro Het. ®opma mpaBiIeHUS — MapiIaMeHTCKas pecnyOnuka. [Ipe3uIeHT BBIMONTHIET UCKIIOUH-
TEIBHO TPEICTaBUTENIbCKUE (DYHKIMH, (PAKTUUECKH TJaBa rocyJapcTBa — MPEMbEP-MHHHUCTP.
CoctaB KaOMHETOB MUHHUCTPOB:

- MEUHUCTEPCTBO MHOCTPAHHBIX JCII.

- MUHUCTEPCTBO BHYTPEHHUX JIET.

- MEUHHUCTEPCTBO KYIBTYPHI.

- MuH#CTEpPCTBO 0OOPOHBI.

- MuHuCTEpCTBO 3/JpaBOOXPaHEHHUS.

- MuHHUCTEPCTBO TpaHCHIOPTA.

- MuHucTepcTBO (PMHAHCOB.

- MuHucTepcTBO Hayku U 00pa3oBaHUSL.

3agaHue: co3aaTh npeanpoekT Ha 2023 roa mo npeaynpexaeHUIo MOCIeICTBUN CIeaY0-
LIEH CUTYaLlNU:

JlecHble moXxapbl OXBaTHJIM OTPOMHYIO IIOIIAb.

B pemenuu npo6iieM JOKHO MPUHSATH yYacTHE KaKI0€ MUHUCTEPCTBO (B HI€ae — 1o 2-
3 mpeIoKeHns).

3AIAHHUE:
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1)  onpenenuTh MOCIECIOBATEIBHOCTD ACHCTBUI mpH momoru moaenu WBS

2)  OmpeaeIuTh 3aMHTEPECOBAHHOCTh MHHUCTEPCTB B MATPHUIIE «BJIACTh-
3aMHTEPECOBAHHOCTBY M CTETICHb MX BJIMSIHUS Ha TPOEKT

3)  ompenenuTh POJIM U OTBETCTBEHHOCTh MUHHCTEPCTB 10 Matpuiie RACI

4)  ompeneNuTe TUI MPOEKTA MO MATPHIIE «UTO JI€IaTh, KaK JAeIaTh»

5)  cocraBbte B 001IeM Buje quarpammy ['anTa Ha 2023 rog

3ananue 28. PaccmaTpuBaeTcs rHIOTETUYECKOE eBpasuiickoe rocynapctso Omuupa. [lo
TEPPUTOPUU U pecypcaM — HeuTo cpenHee Mexay benopyccueit u KazaxcranoM. Beixona k Mo-
pto Her. Popma mpaBIeHHUS — HMapiIaMeHTCKas peciyoauka. [Ipe3suieHT BBITOTHAET UCKITIOYH-
TEJBHO IpPeJCTaBUTENbCKHE (DYHKIMH, (aKTHUECKH IJ1aBa TOCyJapcTBa — IMPEMbEp-MUHHCTD.
CocraB KaOMHETOB MUHHCTPOB:

- MuHHCTEPCTBO HHOCTPAHHBIX JIEI.

- MUHHCTEPCTBO BHYTPEHHUX JIETL.

- MUHHCTEPCTBO KYJIBTYpBHI.

- MuHucrepcTBo 000pOHBI.

- MuHHCTEpCTBO 3/1paBOOXPAHEHHUS.

- MuHHCTEpCTBO TPAHCHOPTA.

- MunmcrepcTBo (pUHAHCOB.

- MuHHCTEpCTBO HAyKHU U 00pa30BaHMsL.

3amanue: co3narh npeanpoekT Ha 2023 roa mo mpeaynpexaeHHI0 MOCIEACTBUN CIIEIyIO-
LIEH CUTYalLluHU:

Yepes rpaHuIly XJIBIHYI TOTOK SMUTPAHTOB.

B pemennn npobiaem J10DKHO NPUHSTH ydacTHe KaxJ10€ MUHUCTEPCTBO (B ujaeaie — Mo 2-
3 npeIoKeHns).

3AJIAHME:

1)  ompenenuTh MOCISIOBATEILHOCTD ASHCTBUH mpu omoru moaenn WBS

2)  OIpenenuTh  3aWHTEPECOBAHHOCTh  MHUHHCTEPCTB B MATPHUIE  «BJIACThb-
3aWHTEPECOBAHHOCTHY M CTENICHD WX BIUSHHS HA MPOCKT

3)  omnpenenuTh POJIM U OTBETCTBEHHOCTh MUHHCTEpCTB Mo Marpuie RACI (komrern!
Buneo nocmotpure, st Bam cOpocuiia, Tam 5 Munyt!)

4)  ompenenuTe TUI MPOEKTA M0 MATPHIIE «UTO JENaTh, KaK JETaTh»

5)  cocraBbTe B 001IeM BHjie auarpammy [anta Ha 2023 rox

3ananue 29. Ha ocHoBe ananmum3a nsatu cwil M.Iloprepa onieHUTH TeKyllee COCTOSIHHE U

MEPCIIEKTUBBI MPOEKTA MO PAa3BUTHIO (GUPMBI B chepe MPOU3BOJCTBA IOBEIUPHBIX YKpAIICHUN
00O «3onotoit TeaeHOKY.

© PTYTUC




orsoyeo OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
2z _ y‘—[P]E)KHEHV[E BBICILIETO OBPA30]§AHVI$I PIyTHUC
N\ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PryTHC TYPU3MA "1 CEPBUCA»
Aucm 82
ICHna KOHKypeHLMK bakTophbl

BHyTpuoTpacnesas
KOHKYpeHUMs

MpuBneKaTenbHOCTb PhiHKA ANs paGoTakLLUX Ha HEM OpraH13aLWii-
KOHKYpPeHTOB

ICTENEeHb HACKILUEHHOCTW M KOHLIEHTPALMW PhIHKA (YCNO U PhIHOYHASA
AONA KPYNHbIX GaHKOR, KOHKYPUPYIOLLMX HA PLIHKE)

Pa3Hoobpa3vie CONyTCTBYIOLMX YCNYT, NpeanaraemMblX KOHKYpPeHTamMu
PBIHKY

BrnusaHwe co CTOPOHbI

Mrpoka)

NOTEeHUMaNbHbIX KOHKYPEHTOB
(yrposa nosiBneHus HOBOro

Bapbkepbl BX0/la Ha PLIHOK (BKIH04as: NOTPeGHOCTL B MHBECTULVAX,
BHaHVE PbIHKA, HANM4YME ONLITA M 3HAHWIA TEXHOMOMMI, Hanu4Ke
penyTauwy Ha 3TOM PhiHKE)

BrnusaHwe ToBapoe-
BaMeHuTenen

Mepexon Ha Hoeble cnocolbl nogayn nHdopMaLm

BrnusaHwe nokynatenei

KonvyecTeo ayavTopyu

BrnvaHve NocTaBLMKOB

KayecTtBo TOoBapa

OneHuTh KaXIbI U3 pacCMaTPUBACMBIX (DAKTOPOB IO KaXKIOW W3 TSATH CHUJ KOHKYPCH-
MU 10 OaNbHOM MIKaie (Auamna3oH OeHoK oT 1 10 3 6amioB): «1» 6amn 03HaYaeT OTCYTCTBUIO
nposiBieHust akropa; «2» Oamra — ciaboe BiuusHHE (akTopa; «3» Oamia — 3HAYUTEITHHOE
BiusiHUE (pakTopa. 3aTeM Ha OCHOBAaHUU PE3YJIbTATOB MHEHHUS DKCIEPTOB PAaCCUUTATh CPEIHUN
0aJu1 OLEHOK KaXA0ro (hakTopa M KaXkJ10i CUIIbl KOHKYpPEHIIMH (Kak mpuMep — Tabnuia 1 keiica

9).
Tabnuna 1. Anamus ity cun M. [Moptepa st OOO «3om0toit TeneHok»
Crenens Bo3zaelicteus | CpenHuit
Cuiiel KOHKY- CHJI Ha KOMIIAHUIO Oayn
peHuuu o M. Bunel pucka u gpaktopsl JKC- JKC- JKC-
IToprepy nepr 1 | mepr | mepr
2 3

Konkypenuus IIpuBnexkaTenbHOCTH pBIHKA ISl pa- 2 1 1 1,33
cpenu AencT- OOTarIMX HA HEM OpraHU3aIHii-
BYIOILIUX B OT- KOHKYPEHTOB
pacjin komIa- CreneHb HACHIEHHOCTH M KOHIICH- 2 2 1 1,67
HU TpaLMHU PhIHKA

Pa3nooOpa3zue conyTCcTBYIOMHMX yC- 1 2 2 1,67

JYT, IpeJIaraéMbIX KOHKYpEHTaMU

PBIHKY
Cpennuii 6amn 1,44
Bo3moxHOCTB Bapbepsbl Bx01a Ha pBIHOK 1 1 1 1
BXOJIa HA PHIHOK
MOTEHINATTLHBIX
KOHKYPEHTOB
Cpennuii 6amr 1
VYrpo3sa nosisiie- | BiusiHue ToBapoB-CyOCTHTYTOB, 3 3 2 2,67
HUS 3aMEHSI0- [epexo/] Ha HOBbIE CIIOCOOBI yJOB-
IIMX MPOJYKTOB | JIETBOPEHUS YCIYTH
(ToBapoB-
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CyOCTUTYTOB)
Cpenuuti 6amn 2,67
Cuna nocras- KauecTBo ToBapa u ycinyru 1 2 2 1,67
HIMKOB
Cwiia nokyma- Uwucio mokynaTenei 2 3 3 2,67
Tenen
Uroro, cpennuii | 1,89 JlanHsblil moka3aTenb CpeIHUNA, YTO TOBOPUT O BIUSIHUM BHEUIHUX YC-
Oa: noBuit Ha OO0 «3002UTa» U 3TO BIUSHUE OYJET YCUITUBATHCS, UTO TPE-
OyeT peanu3ali KOHKYPEHTaX CTPATEruid 3alUThl OT BCEX MSITH KOHKY-
PEHTHBIX CHJI i PUCKOB

Cnenarp BbiBOA. Kak mpumep: pbIHOK IOBEJTUPHBIX TOBAPOB MMEET YCTOMUYMBYIO KOHKY-
PEHILINIO, XapaKTepU3yeTcs KaKk MOHOIOJIMCTHYECKass KOHKYPEHLUs B cuily AuddepeHnranuu
TOBapoB U yciyr. Psi ¢pupM sABISAIOTCS YKOPEHUBIIMMUCS, HO CYILIECTBYET BO3MOKHOCTh BXOJa
HOBBIX KOHKYPEHTOB, TaK K€ KaK U BbIX0J1a CJIA0bIX UI'POKOB. P KOMIIaHUI HCIIONB3YIOT IEM-
IIMHT, YMEHBIIEHUE KaueCcTBAa U 3aBBIIICHUE II€H, CETEeBU3ALMUIO JESITEIbHOCTH, OOJNBIINHCTBO
KOMIIAaHUN HMMEIOT Pa3BETBICHHYIO TOBAapPHYI0 HOMEHKIATYPY, Ul ONTUMHU3ALUU H3IEPKEK
KOMITAHUM KOHTAaKTHPYIOT C HOBBIMH IOCTABIIMKAMH, YACIICBIISIIOT MPOU3BOJCTBO, YMEHbIIA-
IOT KauecTBO, COKpPAIIAl0T HOMEHKIATYypy U 1p. Takum o0pa3om, UcciaeayeMblil CEeKTOp YyBCT-
BUTEJIEH K HE3HAYUTEJIbHBIM U3MEHEHUSM PIHOYHONW KOHBIOHKTYpPBI, UTO TPEOYyeT BBISIBICHUS,
(dbopMHpOBaHUS U YIPOUEHHS] KOHKYPEHTHBIX IPEUMYIIECTB 0a3UPYIOLUINXCS B HEM (HUPM.

[Ipennoxuthk npuopuTeTHbIE (IEPBOOUYEPEIHBIE) HATIPABIEHUS ITPOEKTA.

3ananne 30. PESTEL-dakTops! kak cTpaTernyeckuii MHCTPYMEHT IS aHAJIM3a BHEITHEH
Cpeabl POeKTa.

JInsi ONEHKH BIUSHHUS BHEIIHUX M BHYTPEHHUX (DaKTOPOB Ha MPOEKT NPUMEHUTHh
PESTEL-ananu3a ycTOWYMBOTO pa3BUTUS CYOBEKTOB MPEAIPUHIMATENbCTBA, BBISIBUTH MOJIUTH-
94ecKoe, SKOHOMHUYECKOE, CONMAIBHOE U TEXHOJOTHUECKOE BIHMSHUE, OKa3bIBAEMOE Ha OpTaHMU-
3allMI0 BHEIIHEH cpenoi (kak mpumep — tabauna 1 ketica 10).

Tabmuna 1. PESTEL-anamm3 makpocpensr OO0 «3ooToii TeneHok»

I'pynna DakTopsl

[Tonutnueckue GaxTopsl

OKOHOMHYECKHUE (PAKTOPBI

ConuanbHble GaKkTOpBI

TexHonornueckue HakTopsl,
(axTOpHl THHOBAIIMOHHOCTH
cepBuca

ITpaBoBBIE (haKTOPHI

C nomompto PESTEL-ananu3a oreHMBaeTCs BIUSHUE PAa3IMUHBIX BHEITHUX (PaKTOPOB Ha
paccMaTpuBaeMbIif IPOEKT M OCYIIECTBIISETCS OLEHKA BIMSIHUS 3TOro (akTopa, ero MCrolib30-
BAHME WJIU NPEOJOJIECHUE C YYETOM COBPEMEHHBIX TEHICHLUN SKOHOMUYECKOIO pasBUTHs. Tak,
OCHOBHBIMHU BbI30BaMM BHeWIHEN cpeabl 11t OO0 «3070TOil TENECHOK» SABJISIOTCS PacTyIIHe
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HU3JACPKKHN U CHHIKCHHUE CIIPOCA, SKOHOMHUYCCKAA HCONPEACICHHOCTD. Bremusas cpeaa, TakKumM
06pa30M, BCCTZIa OKA3bIBACT CYHICCTBCHHOC BIIMAHUC HA ITPOCKT.

3amanue 31. [y OIICHKH BIMSHUS BHEIIHUX M BHYTPEHHHUX (DAKTOPOB Ha MPOEKT MPHUMeE-
Huth SWOT-aHanm3 yCTOMYMBOTO pPa3BUTHUS CYOBEKTOB IMpEANPUHUMATEILCTBA: Marpuia
SWOT - ananuza ¢pupmbl (BEIOpaTh COBPEMEHHYIO KOMITAHUIO)

CUIJIA BJIMAHHUSA KAXIOI'O ®AKTOPA HA KOHKYPEHTOCIIOCOBHOCTD
®UPMBI OITPEJIEJIIETCS I10 5-TU BAJUJIBHOM IIKAJIE: 5 — OYEHb CUJIBHAS; 4-
CUJIbHAA; 3 — CPEAHAS; 2 — CJIABASL; 1 — OYEHD CJIABASL; 0 — HET BJIMSHUSA NI
OAKTOP OTCYTCTBYET

IIpenmyiecrsa bamn bamn Henocratku
(STRENGTHYS) + - (Weakness)
CymMma 6aJu1oB 10 NperMyILEeCTBaM Cymma 6amuioB no yrposam (-), %
(+). %
Pasznuna 6auioB
Bo3smoxxnoctn bamn | bamn Yrpo3sl/pucku
(OPPORTUNITIES) + - (THREATYS)
Cymma 0asuioB 1o peuMyIIecTBam Cymma 6amioB o yrposam (-), %
(1), %
Pasnuna 6annos

3anonHseM (GpakTopbl BHIOPAaHHOW KOMIIAaHUH.
Paccunraem o popmyse:
1)  paccumTaem cpenHUi OaT MO KaxaoMy (akropy. [ BEIYMCICHUS CPEIHEro 3Ha-
YEeHHUs 10 KaXJI0My (aKTopy UCIOIb3yeM (hopMyITy:
5

B = —
' n

rae B, — cpeanee sHaueHHe OUEHKH MO
dharropy;

5, — cymma Hannos no dakropy;

n — KOMHYECTBO SKCOESPTOE, NOCTABHBIIHX
oueHky 1o daxropy.

2)  3areM HaxOIMM CYMMY CPEIHHX OaJIOB OTHIEIBHO MO MPEUMYIIECTBAM, HEOCTAT-
KaM, BOBMOKHOCTSIM U yrpo3am. B cBs3u ¢ pa3Hulleil konndecTBa GakTopoB MO OTAETHHBIM IMO-
3UOUsIM, CymMMa 0aJlIoB 1O Ka)K)IOfI M3 HUX BBIpaXacM B IMPOLCHTHOM OTHOIICHWH. 21]'[5[ orpe-
ACJICHUS MPOUCHTHOTO OTHOMICHUA MAaKCUMAJIbHO BO3MOKHBIN pe3yibTaT Mmoo Ka)KI[Oﬁ IIO3naun
B oTAenbHOocTH mpuHuMaeM 3a 100%. 3atem (OTHOENBbHO MO MPEUMYILECTBAM, HEIOCTaTKaM,
BO3MOKHOCTSIM U yTPO3aM) peliaeM MPOnopIHIO:
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S— X%
M — 100%

rae S — cymma 6aiioB 1o mo3uiuu; M — MakCUMalbHO BO3MOXHBINA pe3ysbTarT 1o Mo-
3unuH (KOJTHYECTBO (PAKTOPOB MO MO3ULUU X 5); X — cymMma 0ayyioB MO KaXKI0H MO3HIIMH B
IIPOLIEHTHOM OTHOILLIEHHH.

3)  BbrumcasieM pasHUIBI CyMM OQJIJIOB MO MO3HMIIUSAM IIPEHUMYIIECTBA» / «HEIOCTAT-
KW», BBIPAKEHHBIX B IPOLIEHTHOM OTHOIIEHHH K MAaKCUMAaJbHO BO3MOXXHOMY pe€3yJbTary. Bbl-
YUCIISIEM Pa3HUILy CYMM OajlsIOB, BBIP@XKEHHBIX B IMPOLIEHTHOM OTHOIIEHUHU, MO MO3ULUIM
«BO3MOXHOCTUY» / «YT'PO3bI» C LIEJIbIO BBISIBICHUS U OLEHKH OTHOCHUTENIbHBIX BO3MOKHOCTEH U
YIpo3 Il X TPEANPUATHS U KOHKYPEHTOB B COOTBETCTBHM C TEKYUIMMHU YCIOBUSIMH BHEIIHEH
cpensl.

4)  Pe3ynabTarhl OIICHKH ()AaKTOPOB BHYTPEHHETO COCTOSIHHS KOMIIAaHUH (IIPEUMYIIIECTBA
U HEJIOCTATKH) U (DaKTOPOB KOHBIOHKTYPHI PhIHKA (BO3MOXHOCTH U YIPO3bI) PAHKUPYEM U CO-
MOCTAaBJISIEM

[penmymecTra:

5=39+35+38+35+384+25+
+254+30+ 344+ 33+32+327=391;

M =12 x5 = 60;

391 — X%
60 —  100%:;
A =391 = 100% / 60 = 65,2%.

Hepocrarkm:

§=30+29+28+28+27+20+
+ 26+ 25=213

M=8=x5 =40 M=10x5 = 50;
213 — X% 356 — X%
40 —  100%:; a0 —  100%;

X =213 =100% / 40= 53,3%. X =356 x100% /50 = 71,2%.
BoamoxuocTh: ¥Yrpoan:
§5=42+38+38+36+36+35+ §5=41+38+34+33+32+32+

+ 34+ 34+ 33+ 3,0 =356 + 3.1+ 2,8 = 26,9;

X =269=100% /40 = 67,3%.

CremaeM BBIBOJI.

3amanue 32. Onpenenure 4 moctynara Mmanudecra rudkoit pazpadorku 10, koTopas 6a-
3upyetcs Ha Agile-npuHuumNax.

3aganue 33. B cpene MS Excel umu MS Project 2003 (2007) chopmupyiite rpaduk ["an-
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Ta JUIsl HOJITOTOBKU MPOEKTa HAMMCAHUS BBITYCKHOM KBaTU(UKALMOHHON paboThl B COOTBETCT-
BUM C METOAMYECKMMU yKa3aHUsMHU 110 Hanucanuio BKP ynuBepcurera.

3ananue 34.YcranoBute cooTBeTcTBUE poseil B MaTpuiie RACI:

a) HUCIIOJHUTEIb 1) C
b) oTBercTBEeHHBII 2) R
C) uHGOPMHUPYEMBIii 3) A
d) KoHCYIBTHpYIOIIHI 4) |

3amanue 35. 3anonHuTe onpexnenenus metogonorun Agile, Scrum u Kanban.:
Work In Progress, WIP (Pa6o-
Ta B IMPOIECCE)
Backlog (bakior)
Stories.
Scrum-macrep

3ananue 36. [locTpouTh OpraHU3aLMOHHYIO CTPYKTYpPY HPENNpPUSITHS C MPEACTaBUTEIb-
CTBaMH B PErHOHAX, ONPEACIHUTh €€ TUIl U OCOOCHHOCTH.

AnpekTtop
npeAcTaBUTENbLCTBA

3ananue 37. [IpemioxkuTh MPOEKT OPraHU3alUU MPOJAK U3AETH COOCTBEHHOTO MPOM3-
BOJICTBA (TIPEAJIOKUTH OM3HEC-HUJICI0) OHJIAlH ¢ HACTPOMKOMN OM3HEC-TpoIecca OT TEPBOTO KOH-
TaKTa C KJIMEHTOM JI0 TOAMICAHUS JOTOBOPA U MPHEeMa OIUIATHI:

Ha3oBute npoekt

Omnpenenure THN MPOEKTA IO MATPUIIE «UTO JENaTh, KaK AeIaTh

OO0ocHyliTe TPUMEHEHHWE TPOSKTHOTO YIPABICHUS, IMOYEeMY IpPHUMEHEHHE OOIIero Me-
HEPKMEHTa Helleecooopa3Ho?

Kakyro cucremy yrmpaBieHHsS MOKHO MPEUIOKHUTH B TOM IPOeKTe (MTeparinonubiii Agile
i kackaaueiii Waterfall) u mouemy?

[Ipenmonoxure CTPyKTypy CTEMKXOJIIEPOB U U300pa3UTe €€ CXeMaTUyHO (Hampumep, Mo
ISO 21502-2020)

[IpeacraBbTe )KM3HEHHBIN ITUKIT MPOEKTAa U KPATKO OXapaKTEePU3YHTEe KaxAyro (a3y mpo-
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eKTa
Bremonaute WBS npoekTa u 060CHYHTE 10 KaKOMY MPU3HAKY JENaTh ee IeecoodpazHee
Ha Be160p: coctaBbTe B 001em Buae CPM unu quarpammy ['anta npoekrta Ha 2023 roa

3amanue 38. IlpoBectn ananu3 BHEMHUX (akTOpOB mpoekta u ocymiectButh PESTEL-
aHAJIM3 YCTOHYMBOIO DPA3BUTHUSA NPEANPHATHS (KaK MpUMEp MNPEeIIpUsTHE O MPOU3BOJACTBY
IOBEJIMPHBIX YKpaleHuil). Cuenarb BHIBOJ.

PESTEL-ananu3 makpocpenst OO0 «3omnotoit TeneHok»

I'pynna AHanu3 (akTopoB

[Tonutnueckue GaxTopsl

DKoHOMUYeCKHe (GaKkTOphbl

Conmanbable (aKTOpb

TexHomoruueckue GpakTopsl, hakTo-
pbl MHHOBAIIMOHHOCTH CEpBHUCA

ITpaBoBbI€ akTOpHI

3ananue 39. Uto ornuyaer MexxyHapoaHble cranaaptel, [PMA, PMI?

3anganue 40. [laTe omnpeneneHue CTeMkxoyaepa MpPOEKTa. 3aoIHUTh PUCYHOK BO3MOX-
HBIMH CTEHKXOJAEpamMu IIPOEKTA.

Savaann
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TunoBble KOHTPOJIbHbIE 3aJaHUSI IPOMEKYTOYHON aTTecTAUMHU, HEOOXOAMMBbIe s
OlIeHKH 3HAHUI, YMeHMi, HABBIKOB, XapaKkTepu3yrmux (opMUpPOBaAHNE KOMIIETEHIHHU

1IK-3 - cnocoben ucnonvzosams coepemeHubie Memoobl YNpasieHus nPpoeKmom, Hanpaes-
JIeHHble HA CB0EBPEMEHHOE NOYYeHUe KAYeCMBEeHHbIX Pe3yIbmamos, onpedeieHue puckos, 3¢-
Gexmuenoe ynpasieHue pecypcamiu, 20MoBHOCHb K €20 peantu3ayuu ¢ UCNOIb308aHUEM CO8pe-
MEHHBIX UHHOBAYUOHHBIX MEXHON02UN 8 Yacmu UHOUKAmMOopos docmudicenus komnemenyuu 11K-
3.1 (npoexmupyem peuienue KOHKpemHoOU 3a0ayu NpoeKma, ebloOUpas ONMUMAIbHbIL CNOCoD ee
peuwtenus), 1IK-3.2 (comoé oyenueamsv coomnouienue nianupyemo2o pe3yaibmama u 3ampadu-
saemvix pecypcos), I[IK-3.3 (npumernsiem coepemenHvie MemMoObl OPeaHU3aAyULU NPOEKMHOU Oesi-
menvrnocmu) u I[1K-3.4 (nposooum oyeHky uHeecmuyuoHHbIX NPOEKMO8 Npu PAa3IULHbIX YCI108U-
SX UHBECMUPOBAHUS U (DUHAHCUPOBAHUS).

Ilepeyensb 3aaHuii 3aKPBITOr0 THIA JJIA POMEKYTOYHOM aTTrecTanuu (3auert 5 ce-
MecTp)
3aaHus 3aKPbITOr0 THIIA HA YCTAHOBJICHHE COOTBETCTBHUSA

3aganue 1. [IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBUE.
ITonGepure kaxaoMy TEPMHHY JIEBOH Ipadbl TaOJIUIBI COOTBETCTBYIOLIEE ONpEAEICHHUE,
IIpe/ICTaBICHHOE PaBoi B rpade TaOIuIIbL.

a) OCHOBHas 4,

KOMaHJa

JIOAW U OpraHuv3anuu, OKa3bIBAOIIHUE BJIUMSAHUC HA YJICHOB OCHOBHOH H
paCHaleHHOﬁ KOMaHJ N Ha X0 pa60T MO0 IpPOCKTY, HO HE BCTYIAOMIUC C
HHUMU B IIPSAMOC COTPYAHUICCTBO

0) pacmupeH-
Hasi KOMaH1a

5. Tpymnna CneuualyucTOB M OpraHU3alHii, HEMOCPEICTBEHHO PabOTAIOIINUX
HaJ| OCYIIECTBICHUEM IPOEKTa B TECHOM KOHTAKTE JIPYT C JPYroM

B) 3aMHTEPECO-
BAaHHBIC CTOPOHBI

6. Oonee oOmMpHas, Y4eM OCHOBHAS TPYIIa, O0bEAUHSET CHEIHATUCTOB U
OpraHu3alyM, OKa3bIBAIOIIUX COACHCTBUE YIE€HAM OCHOBHOM I'PYIIIBI, HO HE
YYaCTBYIOIIMX HAMPSMYI) B OCYIIECTBICHHHM TPOEKTAa U JTOCTHXKEHUU €ro
neneu

3anuiuTe BeIOpaHHbIE OYKBBI 0] COOTBETCTBYIOLINE LIU(PHI.

1

2 3

3ananmue 2. [IpountaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBHE.
[TonGepure kaxa0My TEPMHUHY JIEBOH Tpadbl TaOIUIBI COOTBETCTBYIOIIEE ONpEEICHHUE,
MIpeJICTaBJIeHHOE B paBoi rpade TabIuIbL.

a) DBHemrHee okpykeHHE MPOEKTA 1.

CYLIECTBYET TOJIBKO BO BpPEMS OCYIIECTBICHUS
IIPOEKTa

0) BuyTpeHHee OKpykeHHE Tpoek- | 2.

CYIIECTBYCT HE3AaBUCHUMO OT IIPOCKTA

Ta
B) JlagpHee OKpy’KE€HHE IPOEKTa 3. BO3HUKAET B paMKaxX JaHHOTO MPEeANPHUSITHS
r) bmmwkHee okpyXKeHHe NpoeKTa 4. HE 3aBUCUT OT KOHKPETHOTO IPEIPHUSITHSI

3amuiure BBI6paHHLIC 6YKBBI oA COOTBCTCTBYIOIHC I_II/I(i)pBI.

1

2 3 4

3anganme 3. [IpounTtaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.
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[ToxOepuTe KaXAOMY TEPMUHY JIEBOW rpadbl TaOIUIBI COOTBETCTBYIOLIEE ONpE/CIICHHE,
MPEJCTaBICHHOE B TPaBOH rpade Tadiauibl.

a) BOJOMA 1) MMOBTOPEHHE OJHOTO M TOro >ke€ Habopa (a3 >KM3HEHHOTO

LUKJIA, TAKUX KaK TJIAaHUPOBAHME, MPOCKTUPOBAHUE, TOCTPOCHUE U
OLICHMBaHUE, 10 T€X IOp, MOKa pa3padoTKa MPoayKTa He OynaeT 3a-

BEpIICHA

0) MOpPOTOTUIIUpOBaHHE | 2) pazOuenre OOJBIIOTO 00beMa MPOCKTHO-KOHCTPYKTOPCKUX
paboT Ha MoCIeI0BaTEILHOCTh 00JIee MANIBIX COCTABJISIOIINX Yac-
Tel

B) HWHKPEMEHTHOE T10- | 3) pa3paboTka (HYHKIMOHATBHBIX TPeOOBaHWN M TOMOJOTHYE-

CTpOCHHE CKOE€ MPOEKTUPOBAHUE OCYIIECTBISIOTCS OJJTHOBPEMEHHO

r) CHUpPAIb 4) JUHEWHOe ynopsiouuBaHue ¢a3, KOTOpble MOI'YT OBITh

CTpOIo MmocCiICcaJ0BaTCIbHBIMU UJIK B HGKOTOpOﬁ CTCIICHU IICPCKPbI-
BaTbCA, HU OaHa U3 (1)33 OOBIYHO HE ITIOBTOPACTCA

3anummure BRIOpaHHbIE OYKBBI IOJ] COOTBETCTBYIOUIHE ITU(PHI.

1

2 3 4

3ananmue 4. [IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBHE.
[TonOepute Kaxxa0My TEPMHHY JIeBOH Tpadbl TaOJIUIBI COOTBETCTBYIOIIEE ONpPEIEIICHHE,
IIPEJICTaBICHHOE B IPaBOH rpade Tabnauibl.

a) 3aKa34uK 1) BBIJIBUTACT TJIABHYIO HJICIO0, TOTOBUT IPECABAPUTCIILHOC 000CHOBA-

HHUC U NPCIIJIOKCHUS 110 OCYIICCTBJICHUTIO ITPOCKTA

0) uHHULIHUATOP 2) ompenenseT OCHOBHbBIC TPEOOBaHKS K MPOEKTY M 00OECIIEYMBAET €TO

(bI/IHaHCI/IpOBaHI/IC 3a CUeT CBOUX OO IMPUBJICUCHHBIX OT CIIOHCOPOB
HJI1 UHBECTOPOB CPCACTB

B) MeHemKep mpoek{ 3) olecreyrBaeT OO KOHTPOIIb U OAICPIKKY IPOCKTa

Ta

F) KypaTop poCKTa 4) HECET OTBETCTBEHHOCTH 3a JIOCTIIKEHHE IlIenei IMPOCKTa B paMKax

6IOII)KCT8., B CPOK U C 3a/IaHHBIM YPOBHCM Ka4€CTBa

3amuiure BBI6paHHBIC 6YKBBI oA COOTBCTCTBYIOIHC I_II/I(i)pBI.

1

2 3 4

3ananue S. [IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE.
[TonGepure kaxa0My TEPMHUHY JIEBOU Tpadbl TaOIUIBI COOTBETCTBYIOIIEE ONpEEICHHUE,
MIPEACTABICHHOE B MPaBO rpade TabIuIbI.

a) ONpCACIICHUEC COACPIKAHUSA 1. pa3pa60TI<a HOI[pO6HOFO OIMHUCAaHUA COACPIKAHUSA TTPOCKTA

B Ka4yecTBE OCHOBBI I NPUHATHUSA OYyAYHNIMX pEHICHUN IO
MIPOCKTY

06) coszmanue UCP 2. (opMmanmzanmsi TPUHATHS 3aBEPIICHHBIX PE3yJbTaTOB
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ITOCTaBKH ITPOCKTA

B) MOJTBEPXKACHHUE COJEpKa-

HHA

3. pazOueHHMe KpPYIHBIX pe3yJIbTaTOB MOCTaBKU IMPOEKTa U
MPOEKTHBIX paboT Ha Oojee Mejkue, Oosiee yrpapisieMbie
3JIEMEHTBI

I') yhpaBieHHE COAEepKAHUEM

4, YIpaBJICHUC U3MCHCHUAMU COACPIKAHHUA ITPOCKTA

3anuiuTe BoIOpaHHbIE OYKBBI MO COOTBETCTBYIOUINE U(PHI.

1

2 3 4

3aganue 6. [IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBUE.
[TonOepute KaXa0My TEPMHHY JIeBOW Tpadbl TaOIUIBI COOTBETCTBYIOIIEE ONpEIeIICHHE,
IPEACTaBICHHOE B IPaBoi rpage TabIuibL.

a) (uHMII-cTApT

1. 3aBepuieHue nocneayromel onepanuy 3aBUCUT OT MHUIMALUU MPe-
HIECTBYIOUIEN ONEpaluH

0) duHMII-

buHUII

2. Vaunuanus mocnenyroneid onepanuyd 3aBUCUT OT MHULMALKMU Hpe.-
HIECTBYIOLIEN ONEpaliH

B) CTapT-CTapT

3. 3aBepiueHue MOCIEAYIOLIEH Olepaluy 3aBUCUT OT 3aBEpLICHUs Ipell-
HIECTBYIOLIEH ONEpaLiN

r) crapT-GUHHUII

4. VHunuanus nocieayroleil onepanuy 3aBUCUT OT 3aBEPLUEHHs Ipe.-
HIECTBYIOLIEN ONEpalluH

3anuiuTe BeIOpaHHbIE OYKBBI 10 COOTBETCTBYIOUINE LIU(PHI.

1

2 3 4

3aganue 7. [IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBUE.
ITonGepure kaxaoMy TEPMHUHY JIEBOW Ipadsl TaOIUIBI COOTBETCTBYIOLIEE ONPEAEICHHUE,
IIPEJICTaBICHHOE B IPaBOH rpade Tabiauibl.

a) Amnanus
pacrucaHus

cetu | 1.

9TO MCTOJ aHajin3a CETU paCIHCaHHuid, IIPHU KOTOPOM pacClrCaHue
MMPOCKTA USMCHICTCA C YUCTOM OI'paHUYCHHOCTH PECYPCOB

06) Meron kputhue- | 2.

CKOTO MYTH

9TO METOJ aHaJIn3a CETHU pacCliuCaHus, HpI/IMGHﬂIOIHI/II\/'ICSI K MOJCIIN
paciucaHus, yKe HpoaHaHI/Ii%I/IpOBaHHOI‘/’I MCTOJOM KPUTHUYCCKOI'O IYTU

B) DBreipaBHUBaHUE

pecypcoB

3. mpencrasisieT co0OH METOJ aHAIM3a CETH PACIUCAHUS, IPOBOAH-
MOT0 IPY IOMOIIIM MOJIEIHN PACIUCAHMSI

r) Merong kpuruue- | 4.

CKOM eI

IpeaAcCTaBIsACT CO00M TEXHOJIOTHIO CO3JaHus paCliCaHus IMIPOCKTa

3anumunTe BeIOpaHHbIE OYKBBI N0/ COOTBETCTBYIOUINE IU(PHI.

1

2 3 4

3ananue 8. [IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE.
[TonGepure kaxa0My TEPMHUHY JIEBOH Tpadbl TaOIUIBI COOTBETCTBYIOIIEE ONpEEICHNUE,
MIPEACTABICHHOE B MPaBO rpade TabIuIibI.

a) [lnanoBsIit
00BbeEM

1. o0mass cTOMMOCTH BBINOJHEHUS pabOThI B pe3ysbTaTe IUIAHOBOM ore-
paunu win dsementa MCP B TeueHue onpeaeneHHoro nepro/ia BpeMeHu
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0) DakTHuecKuit
o0beM

2. yKa3aHHbBIA B OrOKeTe 00BbeM pabOThI, IEUCTBUTEIHHO BBIMOIHEHHBIN
B pe3yibTare IIaHOBOW onepauuu win 3nementra MCP B Teuenue omnpene-
JICHHOTO TTEPHOJIa BpEeMEHU

B) OcBocHHBIM
o0beM

3. OI0/pKeTHast CTOMMOCTh Pa0OThI, KOTOpPasi COTJIACHO PACHUCAHUs JOJIK-
Ha OBITh BBINIOJIHEHA B pe3yibrare onepauuu wim sementa VICP k onpe-
JEIEHHOMY CPOKY

3anummure BhIOpaHHbIE OYKBBI O] COOTBETCTBYIOUIHE ITU(PHI.

1

2 3

3apanme 9. [IpounraiiTe TEKCT U YCTAaHOBUTE COOTBETCTBHE.
[TonGepure KaxmaoMy TEPMHHY JIEBOW Tpadbl TaOIUIBI COOTBETCTBYIOIIEE ONpEICICHHUE,
IIPEJICTaBICHHOE B IPaBoil rpade TabnuLbl

a) Juarpamma

1. momMorarmT aHaNM3MPOBATh NPUYMHBI BO3HUKHOBEHHs Mpobiem. [lua-

MPUYUHHO- rpaMMa 3aBHCHMOCTEH mpescTaBiseT co0oil rpadudeckoe 0TOOpakeHUE
CIICJICTBEHHBIX nporecca

CBsI3EH

0) KouTponbHbIe | 2. CTONOMKOBAs AWarpaMma, OTOOpakaromias pacrpenciicHue IepeMeH-
JarpamMmmbl Heix. Kaxkgas koioHka mpencraBiseT aTpuOyT WMIU CBOMCTBO mpoOie-

MBI/CUTYaIluu

B) Jlmarpammsbl
3aBUCHMOCTEN

3. WITIOCTPUPYET CBSI3b PA3IMUHBIX (DAKTOPOB C BO3ZMOXKHBIMHU MpoOieMa-
MU WiH 3pdexTamu

r) I'mctorpamma

4. mpeAHa3HAYEHBI IS OIpENeJIeHHs, HACKOJIbKO CTa0MJIBHO MPOTEKAET
TOT WJIM MHOM MPOIIECC U HACKOJILKO MPEJICKa3yeMO €ro pa3BUTHE

3anuuuTe BeIOpaHHbIE OYKBBI 10/ COOTBETCTBYIOUINE LIU(PHI.

1

2 3 4

Hepeqeﬂb 3aJaHui KOMﬁHHHpOBaHHOFO THIIA JIs I[pOMe)KyTO‘-IHOﬁ aTrTeCcTalmumn

(3auer S cemecTp)

3aganusi KOMOMHUPOBAHHOIO THUIA ¢ BHIOOPOM OJHOI0 BEPHOI0 OTBETA M3 MPeNJio-
“KEHHBIX U 000CHOBaHUEM BbIOOPA OTBETA

3aganue 10 . [IpounTaiiTe TeKCT 3a1aHus, BHIOEPUTE MPABUIBHBIA OTBET U 3aIUIINUTE €r0
COOTBETCTBYIOLIEH 1M Poil, 0OTBET 000CHYHTE.

Ko.1-Bo npaBH/IbHBIX 0TBETOB - 1

HazoBuTte 0CHOBHOM NPU3HAK, XapaKTEPU3YIOLIUI TIOHATUE «ITPOEKT»

awe e

OpraHu3alys MPOU3BOJICTBEHHON JIEATEIBHOCTH;

HAJINYKE OPraHU3alMOHHOM CTPYKTYPBI YIIPABIICHUS;
JIOCTUKEHHE KOHKPETHBIX PE3YJIbTATOB 32 OTPAHUYEHHOE BPEMSI;
B3aMMOJIEVICTBUE MPOECKTHON OPraHU3alMK C BHEIIHEN CPEION.

3aganue 11. [IpounTaiite TekcT 3a1aHusl, BEIOEPUTE MPABUIBHBIA OTBET U 3AMUIIINTE €TO
COOTBETCTBYIOIIEH UPPOH, OTBET OOOCHYHTE.

Kos1-Bo npaBHIBHBIX 0TBETOB - 1

Urto coboli nmpeAcTaBiIseT )KU3HESHHBIN ITUKIT TPOeKTa?
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A.  JIOKyMEHT, IPeJCTaBIAIOIINNA XapaKTePUCTUKY OCHOBHBIX MTapaMeTPOB MIPOEKTa;

b.  mpoMexyTok BpeMEeHH MEXAYy MOMEHTOM MOSIBICHUS MPOEKTa U MOMEHTOM €ro JIH-
KBU/IALIUU;

B.  COBOKYMHOCTH OTJENBHBIX PabOT IO peaau3aliuy MPOeKTa,;

I mepuwojn mocTtaBKM MaTe€pHUaIbHBIX PECYpPCOB.

3apanue 12. [Ipounraiite TEKCT 3a7aHus1, BBIOEPUTE MTPABUIBHBIN OTBET U 3aIUIIUTE €T0
COOTBETCTBYIOLIEH U POii, OTBET 00OCHYHTE.

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

UYro co0oii mpeacTaBIseT MPOIECC YIPABICHUS MPOESKTOM?

A. mpoliecc B3aMMOACHCTBHS 3aKa3UMKa U UCTIOJTHUTETIS;

b.  opraHu3anMOHHYIO CTPYKTYpY YIPaBJIECHUS;

B. cucremy METOJOB M TEXHOJOTHI HMCHONB3YEMBIX sl 3((HEKTUBHOTO JOCTHKEHUS
OIpE/ICJICHHBIX B IPOEKTE PE3yJIbTATOB;

I'.  perynspHO NpOBOJUMBIE COBEIIAHUS TIEPCOHAIIA, 3aHSATOTO B peallM3alliy MIPOEKTA.

3ananme 13 . [Ipounraiite TEKCT 3a1aHus, BBIOEPUTE MTPABUIILHBIN OTBET U 3alIULIUTE €T0
COOTBETCTBYIOLIEH LM POoil, 0OTBET 00OCHYMTE.

Kos1-Bo npaBH/IbHBIX 0TBETOB - 1

Kakas cTpykTypa He OTHOCUTCS K OPTraHM3aLlMOHHOM CTPYKTYpPE YIPABIEHUS NPOEKTaMu?

A.  ¢dyHKUMOHANBHAS;

b.  mpoektHas;

B. marpuunas;

I'. BeHuypHaid.

3aganue 14 . [IpounTaiiTe TeKCT 3a1aHUs, BEIOEPUTE MPABUIBHBINA OTBET U 3AIUIINUTE €TI0
COOTBETCTBYIOIIEH IU(PPOH, OTBET OOOCHYHTE.

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

B kako#i cTpykType pyKOBOJIUTEIh IPOEKTA UMEET OOJIBIIINE MPaBa U MOJTHOMOYHS?

A. (}yHKIHOHATbHAS CTPYKTYPA;

b. cnabas marpuia;

B. cunbHasg Matpuia;

I ropusoHTaNBHAA CTPYKTYpA.

3aganue 15 . [IpounTaiiTe TeKCT 3a1aHus, BEHIOEPUTE MPABUIBHBIA OTBET U 3aIUIINUTE €r0
COOTBETCTBYIOLIEH U(POH, OTBET 00OCHYHTE.

Ko.1-Bo npaBH/IbHBIX 0TBETOB - 1

B kakyw ¢a3y KM3HEHHOro IMKJIA NMPOEKTa BKJIIYAeTCs NMpouecc «pa3sBUTHE KO-

MaHAbI»?
1.  mmaHupoBaHwue;
2 HCIIOJTHEHUE;
3. KOHTpOJb;
4 3aBEpUICHUE.

3aganue 16 . [IpounTaiiTe TeKCT 3aaHUs, BHIOEPUTE MPABUIIBHBIN OTBET U 3aMUIIUTE €T0
COOTBETCTBYIOMIEH ITU(POI, OTBET 00OCHYHTE.

KoJ1-Bo npaBWIBHBIX 0TBETOB - 1

UTto HENoCpeICTBEHHO HE BKIIIOUAETCSI B MPOLIECCHI YIIPABIIEHUS PUCKaMU?
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A. pa3paboTka Mep pearupoBaHUs;
b.  unenTudukanus;
B. awammsz;
I crumynupoBaHue.

3anganme 17 . [Ipounraiite TeKCT 3a1aHus, BEIOEPUTE MPABUIILHBIA OTBET U 3AIHILIUTE €r0
COOTBETCTBYIOIIEH UPPOH, OTBET OOOCHYHTE.
Kos1-Bo npaBHIIBHBIX 0TBETOB - 1
Uto Takoe CTpyKTypHu3alus npoekra?
pa3duBKa NMPOEKTa Ha UEPAPXUUECKUE TTOACUCTEMBI U KOMITOHEHTHI,
BBIJICJICHHUE B IIPOEKTE Pa3/IeIIOB;
OTIpeJIeJIeHUE YICTBHOTO Beca OTJCIBbHBIX paboT;
YCTaHOBJICHHE CBSA3EH MEXKIYy OT/IEIbHBIMU PAa0OTaAMHU.

S w o

3agaHusi KOMOMHHUPOBAHHOIO THIIA ¢ BLIOOPOM HECKOJIbKHX BAPHAHTOB OTBETOB U3
NpeI0KeHHBIX U Pa3BEPHYTHIM 000CHOBAHHEM BbIOOpa

3ananme 18. [IpounTaiite TEKCT 3a7aHKs, BRIOCPUTE TPABUIBHBINA OTBET U 3AIHIIUTE €T
COOTBETCTBYIOMIEH ITUPPOI, OTBET 00OCHYHTE.

KoJ1-Bo npaBHJIbHBIX OTBETOB - 2

Kakne cBs3u MCXKAY JOJDKHOCTAMHA U CTPYKTYPHBIMU MOAPA3ACIICHUAMUA XAPAKTCPHBI 1JIA
CJIO’KHBIX TIPOCKTOB?

5.  BEpPTHUKAJbHBIE;

6.  rOpU3OHTAJIbHEIE,

7.  nuaroHaJbHble (KOMOMHHpPOBAHHbIE);
8.  nuHeilHbIe.

Ilepeyennb 3aJaHNH OTKPLITOI0 THIIA C PA3BEPHYTHIM OTBETOM /ISl IIPOMEKYTOYHOM
arrecTauuu (3a4er S cemecrtp)

3aganue 19. [Ipounraiite Tekct 3aganust. OTBET 3aNUIINTE Pa3BEPHYTO U 0OOCHOBAHO,
UCIOJIb3YsI YeTKUE KOMIAKTHbIE (DOPMYITHUPOBKH.

Komnanus «/lenoBoit anbsHCY» cHeNMAIM3UPYETCss Ha OpraHU3allid U MPOBEICHUU JBYX
koH(pepenumit — no XKKX u no obpazoBanuto. O6a MeponpusTus MPOXoJIsAT €KET0THO OCEHbIO,
B KOHIIE OKTAOpS W B Hayaje HOSOps, C MHTEPBAJIOM B JBe Hene-mu. KoMmmaHus Kaxablil roj
BBIHYK/ICHAa 3aHOBO HaOMpaTh M 00y4aTh MEpCOHA — MEHEIKEPOB MO MpoJakaM, IIOTOMY UTO
paboTa ecTh TOJIBKO Ha MOJIToja — C Masi 110 KOHEI[ OKTAOPS.

Kak Tonpko mocrnenHee MeponpusTHE 3aKaHUYMBAETCS, MEPCOHANl YBOJBHAIOT. A uepes
MOJITO/1a HAUYMHAIOT CHOBAa HaOupaTh. KoHeuHO, TeX k€ caMbIX COTPYAHUKOB HAHATH HE MOIY-
qaeTcs, MOTOMY YTO YCHEIIHbIE MEHEIKEPhI BCE yXKe TPYJAOYCTPOMINCH U MOKUAATh CBOU MeC-
Ta HE XOTAT, A2 U KTO Oy/eT KJaTh paboThl moaroaa? A HOBBIX CIIEIUATUCTOB HAJIO €Ille HalTH,
00y4YUTh, 3aMOTUBUPOBATH U T.J.

Komnanus HeceT Gonbline yOBITKM HMEHHO Ha 10100pe nepcoHaina u 00y4eHuu, Beb Te,
KTO OCTaeTcs /10 KOHIIa U paboTaeT, MPUHOCUT OCHOBHOM J1I0XOJ, — 3TO MSTh-

IIECTh COTPYAHUKOB, a OKOJIO CTa YEJIOBEK, MOKa3aB MJIOXHe (PUHAHCOBBIE PE3yiIbTa-Thl,
YXOAST KaK HE MPOIIEIINEe UCIBITaTeIbHbIN CPOK. PYKOBO/ICTBO KOMIIaHWU BO BCEM BUHHUT He-
s dexkTrBHYIO paboTy OT/Iea MepcoHaa.

ChopmynupyiiTe 1 000CHYHTE OTBETHI HA BOTPOCHI:

1. Bo3MOXXHO M B IaHHOW CUTYaIlMM MPUMEHEHUE MPOEKTHOIO MOJXO0MAA JUIS PeIICHUs
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CIIO’KUBIIMXCS POOIIEeM?

2. Kakum o6pazom HambOosee 3p(GEKTHBHO MOKHO OpraHH30BaTh paboTy Mo moadopy
nepconaina’?

3. [Ipennoxute cucremy 3(HPEKTUBHOM MOTHBAIMH COTPYIHUKOB KOMITAHUH.

3aganue 20. [Ipounraiite TekcT 3amanus. OTBET 3aMUIIUTE PA3BEPHYTO U OOOCHOBAHO,
UCIOJIb3Ysl YETKNE KOMIIAKTHBIE ()OPMYITHPOBKH.

Cepres boukapeBa Ha3HAUWJIM PYKOBOAMTEIEM KOMaHABI 110 pealu3aldy BaXXKHOIO IIPO-
€KTa, CBSI3aHHOTO C ITOJIyYEHUEM BBITOJIHOTO 3aKas3a.

CHayvana OH BCTPETWIICS C CEMBIO WICHAMH KOMAaH[bI, OMPEIENIAI MacITaObl MPOEKTa H
pazfaJl nepcoHajbHbIE 3a7aHus. Bece wieHbl KOMaH/bl COrallalich, KUBAJIN B 3HaK IOHUMaHUs
Y MHOTO 3allMChIBAJIM, TaK YTO IO 3aBepiieHuu coOpanust Cepreil yyBCTBOBaAJ ce0sl IPEKPACHO.
«OHH TOTOBBI», — OgyMan oH. Ha BeIlosIHEHHE poeKTa ObIJI0 OTBEIEHO POBHO YEThIpE Mecs-
na.

ITpoxoaunu Heaenu. Cepreit OblI 3aHAT BBINOJIHEHUEM CBOEH 4acTH npoekTta. M3peaka oH
MIPOBEPSIT UHANBUAYAIBHYIO padOTy WIEHOB KOMaH/IbI, HO PETYJSIPHBIX COOpaHUI BCEX YJICHOB
KOMaH/bl HE IIPOBOJIMII.

B nauane yerBeptoro mecsiua Cepreil o4ty cirydyaifHO oOHapyKuIl, 4YTO MEXIY MapKe-
TUHTOBOW W JIOTMCTUYECKOM YacCTSAMHU MPOEKTa CYIIECTBYIOT 3HAYUTENbHBIE (YyHKIIMOHAIHHBIE
npotuBopeunsi. Cepreil cpouHO CO3Baj cOOpaHHe KOMaH/bl U 00BSBUI YpE3BBIYANHOE MOJIOKE-
Hue. Bes komanaa, ocobenno Cepreid, paboTana cyTkaMy B TEYCHHE CIEAYIOIINX HECKOIBKUX
HEZelb, U TOJIBKO JBAXbl HApYIIWJIA CPOKH CJa4l KOHKPETHBIX 3aJaHUH, B KOHIIE KOHIIOB 3a-
BEPIIMB MPOEKT MO0 MCTEUEHHUH IIECTH MecsleB. Bpiciiee pykoBOACTBO OBbLJIO HEIOBOJBHO 3a-
JEPKKOH, HO BCE-TaKH CMOIJIO COXPAHUTh 3aKa3UMKa U MOJIUCAIIO JOJTOCPOYHBIA KOHTPAKT.

[To 3aBepienun npoekra Cepreil B3IOXHYJ ¢ 00JeryeHueM, HO 0CO00M PaoCTH ATa pa-
060Ta eMy He MpHHECIa. YNpaBlIeHWe KOMaHJON oKa3anoch Tsokenoil pabotoit! MHorna emy c
KOMaH0l PUXONUIIOCh OTCTYNaTh OT HAMEUEHHOTO IJIaHa, 1yOaIupoBaTh QYHKINH, OCTaBIISTh
paboTy HEe3aBEepILICHHOH U pyraTbecs MO MOBOAY TOTO, B KAKOM HAIIPaBJICHUU CIIEAYET JIBUTaTh-
cs. Ctunb pabotsl Cepres boukapeBa xapakTepu30BajCs 4acThIM BMELIATEILCTBOM B paboTy
KOMaH/Ibl, BBIMIOJIHEHUEM 3a/1aHUI 32 YJICHOB KOMaH/Ibl, pelIeHHEeM MpoOIeM, KOTOPBIMHU JOJIK-
HbI ObUIM 3aHMMATbhCA JIpyrue. B KoHIle KOHIIOB KOMaH/Ie y/1aJoCh BBIOJHUTH MPOeKT, HO Cep-
rei 4ecTHO MpU3HAaI, 4TO 00l1ee KayecTBO pabOThI OCTABIISIIO JKEATh JIYYIIEro.

3aganue:

1. Oxapakrepusyite ctuib pabotsl Cepres.

2. HazoBute ommoOku, nonymieHHbie Cepreem B mpoliecce pyKOBOICTBA KOMaHIOM.

3. Ilepeuncnute NpU4MHBL, KOTOpBIe HE Mo3BoNIMIN KoMaHae Ceprest boukapeBa 100UThb-
Csl pe3y/bTaTOB, HA KOTOPbIE OH PACCUUTHIBAI.

4. Kakue Mephl 10 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHJOW MOKHO MPEIOKUTh
Cepreto boukapeBy, 4ToObI HE 10MyCKaTh OMKUOOK B Oyayriem?

IlepeyeHb BOIPOCOB /ISl MIPOMEKYTOYHOIM aTTecTauum (3K3amMeH 6 cemecTp)
1.VpaBneHueckue peuieHus B yIpaBJIeHUN IPOEKTaMU.

2. Oxpyxatomiast cpefia ¥ y9aCTHUKH IPOSKTa

3.YnpasieHue nporpaMmMoii u noprgenem

4.TIoHsATHUS IPOrpaMMBbI U TOPT(ENs MPOESKTOB.

5.0cobeHHOCTH yIpaBIeHHs TPOEKTaMH B cepe yCIyT

6.Pa3BuTHE TEXHOJOTMHU ayTCOPCUHT

7.CucteMa ynpaBieHHs IPOEKTOM
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8.ba3zoBble 3JEMEHTHl yNpaBICHUS IPOEKTAMU M OCHOBHBIE IOJCHCTEMBI YIPABICHHUS
IIPOEKTaMHU

9.CocraB nporiecca ynpaBieHHsl IPOEKTaMHU:

10.Mopaenu B ynpaBieHUN POEKTaMHU

11.OcHOBHBIE TOHATHUS U JIEMEHTBI CETEBBIX MOJEIEH.

12. IloHsATHE OpraHU3allMOHHON CTPYKTYPbI YIIPABJIEHUS IPOEKTOM.

13. IIpoexTHbIi oduc

14.001mume npuHIMIE BEIOOPa OPraHU3alMOHHON CTPYKTYPBI YIIPABJICHUS IIPOSKTOM.

15.Y4acTHUKHM TpOeKTa

16.®opmupoBanue 3PHEKTUBHOTO B3aUMOJICHCTBUS YIaCTHUKOB IPOEKTA.

17. OcHOBHBIE OpraHU3aLMOHHBIE MEXAaHU3MbI YIIPABICHUS IPOCKTaAMHU.

18.OcHOBHBIE TPYIIIIBI IPOLIECCOB YIIPABICHUS IPOEKTOM

19. Matpuia rpyrmnit OIpoLeccoB U MOJCUCTEM YIPABICHUS IPOEKTaMU

20.11enp u 3a1a9n OLICHKW WHBECTHUITUH.

21. MeToan! OILleHKH UHBECTULIUHN:

22.Y1upaBieHre KaueCTBOM U PUCKAMH MPOEKTa

23.KoHuenmus ynpasieHUs Ka4eCTBOM IPOEKTA.

24.OCHOBHBIE NPOLIECCHI YIPABICHUS KAYECTBOM IIPOEKTA.

25.OyHKIIMOHAIBHO-CTOUMOCTHOW ¥ (PYHKITMOHAIBHO-(PU3HMYECKUI aHAIHN3. .

26.CTtpyKkTypHrpoBaHUE (PYHKIIMI KauecTBa.

27. AHanu3 nocneacTBUI U IPUYHUH OTKA30B

28.AHanu3 3aTpar 1 10XO0A0B.

29.AHanu3 LIEHHOCTH M CTOMMOCTU KadecTBa (aHaJIM3 LIENOYEK CO3JaHMUS CTOMMOCTH U
[IEHHOCTH).

30.MeTozbl KOHTPOJIS KauecTBa.

31.Pucku B ynpaBieHUH IPOEKTAMH.

32.JlepeBO pUCKOB MPOEKTA.

33.01eHKa prcKa HACTYMJICHUS HEraTUBHOT'O COOBITHSL.

34.YpaBieHue puCKOM HETaTUBHOTO COOBITHS.

35.Ympasnenue cnenupuyeckuMU pUCKaMHU peain3aliy POeKTa.

36.YmpaBieHue puckaMu pacicaHusl.

37.YupaBineHue puckaMu pecypcos.

38.YmpaBieHue puckaMu O0KeTa.

39.9xoHomuueckuil 3¢ (HeKT OT ynpaBiIeHUs PUCKaMU.

40. MeToabl onpeaeneHrs BEPOSITHOCTH U MOCIEICTBUI PUCKOB.

41.JlepeBo pelIeHNH.

42.MeTtozpl TEOPUH WP, AHAJIN3 YYBCTBUTEIBHOCTH B YIIPABJICHUH PUCKaMU IIPOEKTA.

43.Ilepconain mpoekra

44 KnrodeBple poJId YHaCTHUKOB ITPOEKTA

45.®opmupoBaHuEe KOMaH bl IPOEKTa

46. TTpuHIUTTEI HOPMUPOBAHHS KOMaHIbI

TunoBble KOHTPOJIbHBIE 32JaHUSI POMEXKYTOUYHOH aTTeCcTAllUU, HEOOXOAUMBbIE J1JIsl
OLICHKH 3HAHUI, YMeHMI, HABBIKOB, XapaKTepu3ymmx (OpMUPOBAHNE KOMIIETCHIHHU

VK-2 - cnocoben onpedensmo Kpye 3a0ay 6 pamkax NOCMAGLEHHOU yeau U ebloupams
ONMUMAbHbIE CROCOObI UX peuleHUs, UCX005 U3 OelCMEYIOWUX NPABOBbIX HOPM, UMEIOUWUXCSL
Pecypcos u 0epaHudenull 8 4acmu UHOUKamopos oocmudxcenus komnemenyuu YK-2.1. (onpede-
JIslem CBA3U MeAHcOY NOCMAGIEHHBIMU 3A0a4aMu U oxcuodemvle pe3yibmamsl UX peuleHus,
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Gopmynupyem npobremy, peulerue KOMOPOU HANPAMYIO CEA3AHO C OOCMUINCEHUEM Yeau Npo-
exma) u YK-2.3. (oyenueaem peuwieHue nocmaegieHuvix 3a0ay 8 30He C80el 0mMeencmeeHHOCmu
8 COOMBEMCMBUU C 3ANIAHUPOBAHHBIMU PE3YIbMaAmam KOHMpOJist, Npu Heobxo0UMoCmu Kop-
pexkmupyem cnocoodwvl peulenus 3a0a4)

IlepeyeHb NpPUMEPHBIX TECTOBBIX 3aJaHUIH 1JIs1 MPOMEKYTOYHOMH aTTecTalun (IK3a-
MeH 6 cemecTp)
YTo cay:KUT BEPTUKAIBbHOM 0cbI0 Auarpammbl 'anTa?
[lepeuens pecypcos
JnurenpHOCTH 33024
Ilepeuens 3amau
JnmuTenpsHOCTH MpOEKTa
JAunarpamma McukaBa Kak MHCTPYMEHT yIIPABJICHUSI KA4YeCTBOM IPOEKTa UMe-

N DS WDN PP

eT BU/:

1 MIPUYMHHO-CIIEICTBEHHON MarpaMMbl aHalIW3a KOPHEBBIX NPUYUH MPOOIEMbI 3a
CUET aHaJIN3a MOCIEICTBUI STON MPOOIEMBI

2 JOKYMEHTA ¢ omnpenenéHHbIM (popmaTtoMm uisi cOopa AJaHHBIX POEKTa B PEKUME Te-
KYIIUX COOBITUN

3 JIOKYMEHTa CTaTUCTUYECKOr0 KOHTPOJIS MpoLecca i OLEHKU [TapaMeTpPOB MpoLiec-
ca M YMEHbIIICHHS BApUaTUBHOCTH IpoLecca

4 KOMOWHAIIMH TUCTOTPAMMBI M JINHEHHOTO TpadyKa MOCISACTBUNA U IPHYUH IS OTI-
peneneHus HanbOoJiee 3HAYNMBIX U3 HHX.

3 ITosiHblii epevyeHb MOACUCTEM NPOEKTA

1 Pecypcbl, paboThl, pe3yabTaThl

2 [enwn, pecypchl, paboThI

3 Pecypcel, paboThl, pe3ynbTaThl, pUCKU

4 [enu 1 MepONIPUATHS TIO UX TOCTUKEHUS

4 OTMeTbTE OTJIMYUTENBHYI0 0COOCHHOCTh HHBECTHIIHOHHBIX IIPOCKTOB

1 Cy1iecTBEHHBIHN OI0JKET MPOEKTa

2 Bricokas crenenb HEONpeAeIeHHOCTH U PUCKOB

3 Lenbto sBrsieTcs o0s3aTeIbHOE MOJNyYEHUE MPUOBUIM B pE3yibTaTe peaau3aluu
IIPOEKTa

4 3HauYHUTENbHAS MPOJOJIKUTEIHHOCTD MPOEKTA

5 Agile kak COBOKYNHOCTH MeTOH0JIOTHI TMOKOro yNnpaBjieHUsl NMPOeKTaMH He
BKJIIOYAET:
Katinzen
KanOan
Bogonan
Ckpam
IIpoekT siBJIsieTCsl YOBITOYHBIM, €CJIU:
NPV <0
NPV =0
NPV >0
NPV He paccuntan
Pasmep unBecTunuii cocrasiaser 115 toic. pyd. CraBka IUCKOHTHPOBAHUA —
14 % ropoBbix. {loxoabl 0T HHBecTHHMH B nepBblii rog — 32 Thic. pyd. Koddpuunent
AMCKOHTHPOBaHMS B mepBblii roa paBed 0,877. C yueroM TMCKOHTHPOBAHHUS A0XO0JbI OT
HHBecTULUI B nepBblil roq — 28,07, Bo BTOpoii — 41 Thic. py0. KoappuuneHt nuckoH-

NP~ OWDNEFEPOOPR~OWODNPE
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TtupoBanuss — 0,769. Cymma ¢ yyerom auckontupoBanusi — 31,55 Teic. pyo. B Tpermii
rog — 43,75 toic. pyo. Koagpunnent quckonruposanusa — 0,675. Cymma ¢ yyerom amc-
KoHTHpPOBaHUsA — 29,53. B ueTBepThIii rog — 48,25 Thic. pyo6. KoddppuumeHT T1MCKOHTH-
poBanust — 0,592. Cymma ¢ yyerom auckoHTHpPOBaHus — 28,564 ThIc. pyd. Onpenenaunrs
JAuckoHTHpOBaHHBIN cpok okynaemocTu (DPP) nmpoekra.

1 3.9 rona
2 3 roma
3 0,9 roma
4 1 rox

8 IIpu kakom 3HaueHum uHAekca peHTadeabHocTu (PI) mpoekT GecnepcnekTH-
BEH, KAallUTAJIOBJIOKEHHUS HeleJ1eco00pa3HbI
PI menbie 1
PI=1
PI 6omnpme 1
PI 6onpbme 100
B ynpaBjieHun puckaMm NpoeKkTa KPUTePpHil MPUHSATHUS pellleHHsl B YCJI0BHUAX
HeoIpe/IeIeHHOCTH, OCHOBAHHBIM HAa BbIOOpEe MAKCHMAJBHOIO CpelHero 3Ha4eHHs, Ha-
3pIBaeTcH:

1 Kpurepuewm Jlannaca

2 Kpurepuem Banbna

3 Kpurepuem I'ypBuna

4 Kputepuem CoBumxa

10 MeTtonamu ynpaBJjieHUsI PUCKAMU NMPOEKTA SIBJISIIOTCSI:

1 METOJ KPUTHYECKOTO yTH

2 METOJT IepeBa pPeIIeHUI

3 METOJ IUCCUMTAIIIN

4 METO/T JJOKaJIN3alun

O B WN P

TunoBbie KOHTPOJIbHbIE 32IaHUA TPOMEKYTOYHOH aTTeCTAlMU, HEOOXOAUMBbIE JIJIsI
OLICHKH 3HAHUI, YMEHHM i, HABBIKOB, XapPaKTePU3yIMX ()OPMUPOBAHUE KOMIIETCHIMHU

ITIK-3 - cnocoben ucnonvzosams co8pemenHvle Memoobl YIPAGIeHUs. NPOeKMOM, HANpas-
JIeHHble HA CB0eB8PEeMeHHOe NONYUeHUe KAYeCMBEHHbIX Pe3yibmamos, onpeoeieHue puckos, 3¢-
Gexmuenoe ynpaesnenue pecypcamiu, 20Mo8HOCHb K €20 peantu3ayuu ¢ UCNOIb308AHUEM CO8pe-
MEHHBIX UHHOBAYUOHHBIX MEXHONIO02UN 8 YACU UHOUKAMOPOo8 0ocmudcerus komnemenyuu 11K-
3.1 (npoexmupyem peuienue KOHKpemHoU 3a0a4u NpoeKma, 8bloupas ONMUMANIbHbLU CNOCOO ee
pewenus), IIK-3.2 (comog oyenusams coomuouienue nAaHupyemozo pesyibmama u 3ampaydu-
saemuix pecypcos), IIK-3.3 (npumensiem cogpemerHble Memoobl OP2aHU3ayUY NPOEKMHOLL Oesi-
menvrocmu) u I1K-3.4 (nposooum oyenky uneecmuyuOHHbIX NPOEKMOo8 Npu PA3IUUHbIX YCI08U-
AX UHBECTNUPOBAHUSL U PUHAHCUPOBAHUSL).

Ilepeyenb 3agaHMii 3aKPBITOr0 THIIA JJIA NMPOMEKYTOYHOM aTTecTanuu (3K3amMeH 6
ceMecTp)

3apanmue 1. [IpounTtaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBHE.
[TonOepute KaXXa0My TEPMHHY JIEBOH Tpadbl TAOIUIBI COOTBETCTBYIOIIEE ONpECIICHHE,
IpEJCTaBICHHOE B IPaBOH rpade Tabiauibl.

a) Meranpoekt 4. TPOEKTHI, peaiu3yeMble Cpa3y B HECKOJBKUX 00JIACTAX ACATEIHHO-
CTHU
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6) CwMemanHbIe
MIPOCKTHI

5. KOMIUIEKCHBIH IPOEKT, COCTOSIIUN U3 psiia MOHOIPOEKTOB U Tpe-
OyIOUIMI MPUMEHEHHUS] MHOTOIIPOEKTHOT'O YIIPaBJICHHUS

B) MynbTUIIPOEKT

6. 1eneBble IPOrpaMMBbl, COJEpHKAIUE MHOKECTBO B3aUMOCBSI3aHHbIX
MPOEKTOB, 00BETMHEHHBIX OOIIEH IIeNbI0, BBIJCICHHBIMI PECYypCcaMu U
OTIIYLIEHHBIMU Ha UX BBIIIOJIHEHUE BPEMEHEM

3anuiuTe BoIOpaHHbIE OYKBBI N0 COOTBETCTBYIOLINE LU(PHI.

1

2 3

3aganue 2. [IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBUE.
ITonGepure kaxaoMy TEPMHHY JIE€BOH Ipadbl TaOJIUIBI COOTBETCTBYIOLIEE ONpEAEICHHUE,
IPEACTaBICHHOE B IPaBoi rpade TabauibL.

a) VYmpaBieHue
IIPOrpamMmoin

1. mMexaHu3M, NpeAHa3HAYEHHBIN I TPAHCIALUK CTPATEruu B MOpTHeb
IIPOEKTOB IS MOCIENYIOIIECH peaan3aluy, IIIAaHUPOBAHKs, aHAJIN3a U TIe-
peoleHKH nopTdens ¢ ueablo 3PPEKTUBHOIO AOCTHKEHHsI cTpaTeruye-
CKMX LI€JIEN OpraHu3alNH

0) VYmpasienue
noptdenem

2. oco0asi MeTOJI0J0T s OpraHU3aly, IJIAHUPOBAHUS, PYKOBOACTBA, KO-
OpAMHAIMHA TPYIOBBIX, (PMHAHCOBBIX M MAaTEPUATBHO-TEXHUYECKHX pe-
CYPCOB Ha MPOTSHKEHUH IPOEKTHOIO LKA, HAallpaBieHHas Ha 3 (EeKTUB-
HO€ JIOCTH)KEHHUE €ro IeJiel MyTeM NMPUMEHEHHsS] COBPEMEHHBIX METOJIOB,
TEXHUKU W TE€XHOJOTMM YIPABJIEHUS AJIs AOCTH)KEHHSI ONPEIECICHHBIX B
MIPOEKTE PEe3y/IbTATOB M0 COCTaBy U 00beMy pabOT, CTOMMOCTH, BPEMEHH,
KAueCTBY U yJIOBIETBOPEHUIO YYACTHUKOB

B) VYmpaBieHue
IIPOEKTOM

3. mponecc ymnpaBJICHHUA HCECKOJbKHMU B3aWMMOCBA3AHHBIMU IMPOCKTAMH,
HaHpaBJ'IeHHBIfI Ha TTOBBIIICHHUC 3(1)(1)CKTI/IBHOCTI/I HCIIOJIb30BaHUA PECyp-
COB, CH’KCHUC PUCKOB U YCTICIITHOC 3aBCPIICHUEC KAXKAOTO ITPOCKTA

3anuuuTe BeIOpaHHbIE OYKBBI 10/ COOTBETCTBYIOLINE LIU(PHI.

1

2 3

3aganue 3. [IpounTaiiTe TeKCT U yCTAHOBUTE COOTBETCTBUE.
[TonGepute KaxmIoOMy TEPMHHY JIEBOW Tpadbl TaOIUIEI COOTBETCTBYIOIIEE ONpEIeICHHE,
MIPEACTABICHHOE B MPaBO rpade TabIuIbI.

r) benumapkunr

1. ocHOBHas BbHIT0O/1a OT BBINOJIHEHUS TPeOOBaHMUI K KayecTBY 3aKitoua-
eTcs B yMEHbIIEHUH 4yHcia TopaboTOK, YTO 03HAYAEeT OOJBIIYIO MPOU3-
BOJMTEIBHOCTh, MEHBIINE 3aTPaThl, M IOBBIIIEHHE YIOBIETBOPEHUS
YYaCTHUKOB ITPOEKTA

n) IlnanupoBanue
IKCIIEPUMEHTOB

2. COBOKYITHast CTOUMOCTBH BCEX HeﬁCTBHﬁ, HaIpaBJICHHBIX HA IOBLIIIC-
HUE Ka4eCcTBa MPOAYKTa WIH YCIyTd M OOECIeYeHHEe WX COOTBETCTBUSA
omnpezieieHHbIM TpeOOBaHUAM, a TaK)Ke Ha IpeaynpexaeHue (GakTopos,
CIIOCOOHBIX BBI3BATh CHIDKEHHE KauecTBa MPOAYKTA WM YCIYTH M HX
HECOOTBETCTBHE TPeOOBaHMIM (JI0pabOTKA)

e) Croumocth
KayecTBa

3. CTaTUCTUYECKHUI METOJ, TMOMOTAIONIUN OmpeaenuTh (HaKTOphl, CIO-
COOHBIC OKa3hIBaTh BIIMSHHE HA ONpE/ICIICHHBIC NIEPEMEHHBIC BETHUNHBI
MPOJIYKTA WM MPOIIecca B X0JIe pa3pabOTKU WM ITPOU3BOJICTBA

XK) AHaIW3 TpU-

4. BKiIro4aeT B ce0s COMOCTaBICHHE NEHCTBYIONMIEr0 WK MJIAHUPYEMOTO
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OBUIN U 3aTpar IIPOCKTa C IPYTUMHU IMPOCKTAMHU C ICIIbIO BBIpa6OTaTB HUICH 711 YCOBEP-

ICHCTBOBAHHWA U KPUTCPUN OLICHKH WUCITIOJHCHUSA

3anummure BhIOpaHHbIE OYKBBI IOJ] COOTBETCTBYIOUIHE ITU(PHI.

1 2

3 4

3aganue 4. [IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBUE.
ITonGepure kaxaoMy TEPMHUHY JIEBOH Ipadbl TaOJINIBI COOTBETCTBYIOLIEE ONpEAEICHHUE,
IPEACTaBICHHOE B MIPaBoi rpage TabauibL.

a) IlnanupoBaHue ynpaBieHus
pHCKaMH

1. KOIW4YEeCTBEHHBIM aHAJIN3 MHNOTCHIMAJIBHOT'O BJIMAHHA
I/II[eHTI/I(bI/II_II/IpOBaHHbIX PUCKOB Ha O6H_II/IG LCJINU ITPOCKTA

0) Wnentuduxanus puckoB

2. pAacIoJIO)KEHUE PUCKOB IO CTENEHH WX MPHOPHTETA
JUIs ajdbHENIIEero aHaau3a Win oOpaboTKU MyTeM OIeH-
KM U CYMMHPOBaHHUs BEPOATHOCTU UX BO3HUKHOBEHUS U
BO3JCHCTBHS HA IPOEKT

B) KauecTBeHHbIN aHAIN3 PUCKOB

3. ompeneneHue TOTro, KaKue PUCKH MOTYT MOBIHUATH Ha
IPOEKT, U JOKYMEHTaIbHOE OQOPMIICHHE UX XapaKTepH-
CTUK

r) KonmdecTBeHHBINH aHAU3 pUC-
KOB

4. BbBIOOp MOAX0/1a, MNIAHUPOBAHUE U BHITIOJHEHUE OIe-
panmii o yrpaBJICHUIO PUCKAMU MPOEKTa

3anuiuTe BeIOpaHHbIE OYKBBI 10/ COOTBETCTBYIOUINE IU(PHI.

1 2

3 4

Saua}me 5. HpO‘II/ITaI\/'ITC TCKCT U YCTAHOBUTC MMOCIIEAOBATCILHOCTD.
Pacnonoxwure B HpaBI/IJ'II)HOI\/JI MOCJICAOBATCIIBHOCTH pPA3JACJbl IJIaHA IMPOCKTa COrJlaCHO

meToguke FOHNJ1O:

1 | moackue pecypebl

7 | opraHu3alysi IpoOU3BOJICTBA U HAKJIAJHbIE
pacxobl

2 | DKOHOMHUYECKUH aHalM3 U3JIEPKEeK H |8 | MECTO OCYIIECTBJICHHS, CTPOUTEIIbHAS

npUOBLIH

IIom@agkKa v 3KOJIOIrndeCKas OICHKa

3 | mIaHMpOBaHWE W CMETHAas CTOMMOCTH | 9 | CBIpbE M MaTEepHAIIBI

paloT Mo MPOEKTY

4 (huHAaHCOBAsI OIIEHKA

10 | anasM3 peIHKA U CTpATETUs] MAPKETHHTA

5 HHXXCHCPHOC MPOCKTUPOBAHHUEC U TCXHO- 11 OpCAbICTOPHA U OCHOBHAA UACA IIPOCKTA

JIOTHUA

6 | pe3roMe UCCleJOBaHUS

3anuiunTe COOTBETCTBYIOUIYIO MOCIEI0BATENbHOCTh IU(p ClIeBa HAPaBo

3agaunue 6. [IpounTaiiTe TEKCT U YCTAHOBHUTE MOCIEAOBATEIHHOCTb.
VYkaxute uepapxuro (1 — BeICIINN — 5 HU3IIHKA YPOBEHB):

1 Crparerndyeckuii rniaH

2 [Tognpoekt
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3 ITpoexT
4 [Toptdens
5 [Tporpamma

3anumure COOTBCTCTBYIOIIYIO ITOCIIEA0BATCIIBHOCTD I_[I/I(bp CJICBA HAIIpaBO

Ilepeuyensb 3anaHuii (3K3aMeH 6 ceMecTp) AJIsl MIPOMEKYTOYHOM aTTecTalum (IK3aMeH
6 cemectp)
3ajaHusi KOMOMHUPOBAHHOIO THUIA ¢ BHIOOPOM OJHOI0 BEPHOI0 OTBETA M3 NMpPENJIo-
“KEHHBIX U 000CHOBaHUEM BbIOOPA OTBETA

3aganue 7 . [IpounTaiitTe TEKCT 3aaHus, BBIOEPUTE IPABUIBHBIA OTBET U 3alUILIUTE €ro
COOTBETCTBYIOLIEH LM POoil, 0OTBET 00OCHYMTE.

Kos1-Bo npaBHIIbHBIX 0TBETOB - 1

Kakas o0nacte He BXOJUT B (YHKLMOHAJIbHBIE 00JaCTH MPOEKTHOTO MEHEIKMEHTa?

n W

yIIpaBJIEHUE CTOMMOCTHIO;
yIIpaBJIEHUE KaueCTBOM;
yIipaBJIeHUE [TPOU3BOICTBOM;
YIpaBJI€HUE MEPCOHATIOM.

3aganue 8 . [IpounTaiiTe TEKCT 3aaHus, BBIOEPUTE MPABUIBHBIA OTBET U 3alUILIUTE €ro
COOTBETCTBYIOLIEH 1M Poil, 0OTBET 000CHYMTE.

Kos1-Bo npaBH/IbHBIX 0TBETOB - 1

Kakoii mpouecc He BKJIFOYAETCs B yIIPaBICHUE CTOMMOCTBIO ITpOeKTa’?

A.

b.
B
I.

OIIEHKa CTOMMOCTH;
(hopMUpOBaHUE CMETHI U OIOJIKETA;
KOHTPOJIb CTOMMOCTH;
KnaccuduKanus 3arpar.

3agaHusl KOMOMHUPOBAHHOIO THIIA C BHIOOPOM HECKOJIbKHMX BADHAHTOB OTBETOB M3
NpeJIoKeHHBIX U Pa3BePHYTHIM 000CHOBaHHEM BbIOOpa

3aganue 9. [IpounTaiiTe TeKCT 3a1anHus, BbIOEPUTE MPABUWIBHBIN OTBET U 3aMUIINTE €r0
COOTBETCTBYIOLIEH 1M poil, 0TBET 000CHYHTE.

Ko.1-Bo IpaBWIBLHBIX OTBETOB - 2

AHanu3 pelHKa BKJIIOYAeT B ceOs:

awe e

aHaJIN3 KauecTBa BBITYCKAEMOI MPOYKIIUH;

OLIEHKa KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIMH MTPOCKTa;
IIPOTHO3 CIIPOCa HA MPOAYKIIHIO;

HCCIIEIOBAaHUE MAaTEPUATIOEMKOCTH MTPOYKIIUH.

3ananme 10. [IpounTaiite TeKCT 3aaHus, BEIOEPUTE MPABUIBHBIN OTBET U 3AIMUIINTE €T0
COOTBETCTBYIOMIEH 1T POI, OTBET 00OCHYITE.
Ko.1-Bo IpaBWIBHBIX OTBETOB - 2

B PAMKaX TEXHUHYECCKOIo aHa/JIu3a HHBECTUIMHOHHOI'O IMPOECKTA U3ydYaloT:
A.

b.

TEXHUKO-TEXHOJOTUYECKHUE aJIbTEPHATUBBI;
JOCTYIHOCTh M IOCTATOYHOCTH MOTPEOHBIX PECYPCOB;
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B.
I.

OcHa IPpOAYKIHUU,
AMOPTU3aIUOHHBIC OTYUCIICHUS.

3aganume 11. [Ipounraiite TeKcT 3aaHusl, BBIOEpUTE NPABUIIBHBIN OTBET U 3AIMILUTE €r0
COOTBETCTBYIOIIECH UPPOH, OTBET OOOCHYHTE.

Ko.1-B0o IpaBWIBLHBIX OTBETOB - 2

Kakue Bompocsl paccMaTpuBaoTcsi B OM3Hec-IJIaHe MPOEKTAa NPU OLEeHKe CTelleH!

pucka?

e

ci1abble CTOPOHBI MPEAIPUATHUS;

IIJIaH IPOU3BOJICTBA;

BEPOATHOCTbH MOSBIICHUSI HOBBIX TEXHOJIOTHUH;
MOPAZIOK pa3MellleHus: 000py10BaHUSI.

3aganmue 12 . [Ipounraiite TEKCT 3a1aHus, BBIOEPUTE MTPABUIBHBIN OTBET M 3AIUIIATE €TO0
COOTBETCTBYIOLIEH LM POil, 0OTBET 00OCHYMTE.

Ko.1-Bo nIpaBWIBLHBIX OTBETOB - 2

IIpu aHanmu3e pbIHKA PACCMaTPUBAIOTCS BOIIPOCHI:

W

HMCTOYHMKU ITOCTaBKU CHIPbS;
MOTEHLIMAJIbHbIE OTPEOUTENH TPOTYKIIUH;
[IOTEHIMAIbHBIC IAPTHEPHIL,

J0JIs1 PBIHKA U BO3MOKHOCTH €€ POCTA.

3aganue 13. [Ipounraiite TeKcT 3aaHusl, BBIOEpUTE MPABUIbHBINA OTBET U 3alUILUTE €TI0
COOTBETCTBYIOLIEH 1IN poil, 0OTBET 000CHYMTE.

Ko.1-Bo IpaBWIBLHBIX OTBETOB - 2

B cocraB ¢puHaHCOBOrO pasaena NpoeKTa BXOIIT:

awe e

0aJaHCOBEIH IUIAH;

OTYET O ABM)KEHUHU JCHEKHBIX CPEICTB;
IIPOTHO3 HOBOM MPOAYKIUH;

LIEHOBAs! MOJIUTHKA.

3ananme 14. [IpounTaiite TeKCT 3a7aHus, BbIOEPUTE MPABUIBHBIN OTBET U 3AIUIINTE €ro
COOTBETCTBYIOLIEH IIUPPOH, OTBET OOOCHYIITE.

Ko.1-Bo IpaBWIBHBIX OTBETOB - 2

UTto oTHOCHTCS K HeAocTaTKaM (yHKIIMOHATBHBIX OPTraHU3AIIMOHHBIX CTPYKTYp?

oW >

YXYIIAIOT UCIIOJIb30BaHNE pabouero BpeMeHH;
CHIDKAIOT 3(P(PEKTUBHOCTD JOCTHKEHUS OOIIUX LIETIeH;
YXYIIIAI0T OPTaHU3aIHI0 TPYyAa paOOTHUKOB,;
CHIDKAIOT 3()(PEKTUBHOCTH KOMMYHHUKAIIHH.

Ilepeyenb 3aJaHMH OTKPBITOrO THIIA C PA3BEPHYTHIM O0TBETOM /ISl IPOMEKYTOYHOM
arrecTaunu (3K3amMeH 6 cemecTp)

3aganue 15. [Ipountaiite TekcT 3amanus. OTBET 3aMUIIUTE PA3BEPHYTO U OOOCHOBAHO,
WCIIONB3YS YETKHE KOMITAKTHBIE (POPMYITMPOBKH.

NmetoTcs cnenyroiiye qJaHHBIE:

[TpomomKUTENIBHOCTS MPOEKTA COCTABIACT 2 roAa U 6 MecsIeB, MPOTHO3 OO KeTa 1o 3a-
BepuieHuto cocrapisieT 90 Toic. pyd. Ha cepenuny cpoka (1 rog u 3 mecsia)
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IJIAHOBBIM 00BEM BBIMIOJHEHUS pa0dOT Ha ATy JaTy cocTaisieT — 55 Teic. pyo. (I10);
OCBOCHHBIN 00beM (PaKTHUUYECKHU BHIMOTHEHHBIX paboT — 30 Thic. pyd. (O0);
3aTpayeHoO Ha UX BBITIOJIHEHHE — 75 ThIC. py0. (DC).

Heobxonumo: M300pa3uTh rpadudecku sl POSKTa OCBOCHHBIN 00beM. OOBSICHUTD.

3aganue 16. [Ipounraiite Tekct 3amanus. OTBET 3aMHIIUTE PA3BEPHYTO W OOOCHOBAHO,
UCIOJIb3YS YeTKHE KOMITAaKTHBIE (POPMYITUPOBKH.

bank «Mamkpeaur» paccMaTpuBaeT BO3MOXKHOCTh (DMHAHCHPOBAHUS TIPOEKTA IO MPOU3-
BOJICTBY JBUTATeNEeH JUIsi MUHUTPAKTOPOB Ha MECTHOM MAIIMHOCTPOUTEILHOM 3aBOJIE MO He-
MELIKOM TEXHOJIOTUH (paHbIlle OHU UMIOPTUPOBAIUCH). [ToTpeOHOCTh hMHAHCUPOBAHUS IAHHO-
ro TPOEKTa COCTaBisIeT 556 Thic. H0iI. JJOKyMeHThI, IpeICTaBICHHbIE B OaHK, TOBOPSAT O Mep-
CHEKTHUBHOCTH U XOPOIIeH MPUOBUILHOCTH TPOEKTa. PyKOBOACTBO OaHKA CKJIOHHO MPUHATH MO-
JIOKUTENBHOE PELICHHE 10 TMOBOY ero (MHAHCUPOBAHUS MPH YCIOBUU Pa3pabOTKU U OCyIile-
CTBJICHUSI TUJIaHA 10 KOHTPOJIIO 3a peanu3areil mpoekrta. Kakue MeponpusiTis o CHUKEHUIO
MIPOEKTHBIX PHUCKOB M KOHTPOJIIO 32 peanu3anueil mpoekta Bel MoxkeTe npeyiokKuTh?

3aganue 17. [Ipountaiite TekcT 3amanus. OTBET 3aMUIIUTE PA3BEPHYTO U OOOCHOBAHO,
UCIOJIB3YS YETKHE KOMITAaKTHBIE (JOPMYTUPOBKH.

[lexapHs muaHupyeT KynuTh HOBYIO neyb. [IpenmnonoxurenbHas CTOUMOCTh OKYIIKH CO-
ctaBut 5000000 py6.; 3aTparsl Ha MOHTax — emie 28400 py0. OxumaeMblii CPOK CIIyKOBI TIeUn
4 net, 3a 3TO BpeMsI OHA MOJIHOCTHIO aMOPTU3HUpYeETCs (METO paBHOMEPHOIO HauucaeHus). s
UCIOJIb30BAHUS HOBOM IMEYU MpHIETCs YBeIUUUTh 000opoTHBIe (poHabl Ha 500000 py6. Oxuna-
€TCsl, UTO HOBAs MeUb OKAXETCS MPOU3BOAUTEIILHON U TOBBICUT €XETOAHBIN m1oxoa Ha 210000
py0. CraBka Hanora Ha npuObUTs GuUpMBI paBHa 22%. Uepes 5 et neub MOKHO OyneT mpoaaTh
3a 500000.

3aganue.

[Ipeanonaras, 4To CTOUMOCTH KanuTana st pupmbl paBHa 9 %, paccuuTaTh MoKa3aTeilb

NPV, IRR.

3ananme 18. IIpountaiite Tekct 3ananus. OTBET 3alMUIINTE Pa3BEPHYTO U OOOCHOBAHO,
WCTIOJB3Ys YeTKHE KOMITAKTHBIE ()OPMYITHPOBKH.

I'opon H umeer yncineHHOCTh HaceneHus 0koo 15 Teic. yenosek. IIponsBoacTso xneda u
XJIe000YJIOUHBIX U3JICTHI HETIOCPEICTBEHHO B ropoje — 80-85 r Ha 0JTHOTO YeIOBEeKa B CYTKH.
Ha Teppurtopun ropoja He cymecTByeT Xji1e003aBoja, OCHOBHYIO 4acTh MPOAYKIUU MPUBO3SAT
u3 obsacTHOTrO 1eHTpa. Takum 00pa3oM, Ha MECTHOM PBIHKE CYIIECTBYET YCTOMUYUBBIN HEYA0B-
JIETBOPEHHBIN CIIpoc Ha XJ1e000ya04YHbIe u3aenus. B CBA3M ¢ 3TUM MJIaHUPYETCs CO3/laHue Ya-
cTHOM xjebonekapHu. CoznaHue xJieOONeKapHU BKIIIOYAET CIIEAYIOIIHE OCHOBHBIE 3Tallbl:
I0pUInYecKoe 0(hopMIIEHHE IEATEIbHOCTH; MOJArOTOBKA MOMEIIEHUS; 3aKyllka U MOHTax 000-
pylaoBaHUs; 1MoAOOp MEepCOHaja; OpraHU3alus TOPrOBBIX TOYEK; BHIOOP MOCTABIIUKOB CHIPHS;
KaMIIaHHsl TI0 IPOABMIKEHHIO MPOIYKIIMH; OpraHU3alus MOCTaBOK MPOAYKLIUHU B TOPTOBBIE TOU-
KH.

CocrtaBbTe CTPYKTYpY pa3dueHust paboT /Uit JAHHOTO MPOEKTA.

Ilepeyenb THNMOBBIX NMPAKTHYECKHX 3aJaHHII/ pacuyeTHBIX 32124 JJIs1 NPOMEXYyTOY-
HOH aTTecTanuM (IK3aMeH 6 cemecTp)

3amava 1. Opranuzanus npeanoiaraeT MmoJlyduTh OT JOJEBOTO YYacTHs B WHBECTHIIMOH-
HOM TIPOEKTE 4Yepe3 3 rojia CyMMY JIeHEXHBIX cpencTB B pazmepe 1000000 py6. Kakum nomken
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OBITH €€ MepBOHAYAIIbHBIN B3HOC MPHU CTABKE JTOXOTHOCTH 8% TOIOBBIX?

3anaya 2. Paccuutarh TOUYKy 0€3yOBITOUHOCTH Ha MPOMBIIUICHHOM MPEANPHUATHH HpU
CJIEIYIOIIUX YCIOBUSX:

Cpennsisa nena equuuibl npoaykiuu — 100 pyo.;

[TepemeHHbIE 3aTpaThl HA TPOU3BOJICTBO SAMHUIIBI TPOAYKIIUU — 75 pyo.;

[TocTostaabIe pacxoasr — 150 000 pyo.

3agaya 3. Peanu3anuss MHBECTHIIMOHHOTO IPOEKTA XapaKTEPU3yeTCs CIEAYIOIMM IaH-
HBIMH:
Tonmer 0 1 2 3 4
JIeHeKHBIH MOTOK, THIC. pyO. -100 50 40 40 15

Onpenenure nepuoj OKyNaeMOCTH, IUCKOHTUPOBAHHBIM MEPHUOJA OKYIaeMOCTH U YHC-
TYIO IPUBEJICHHYIO CTOMMOCTD ITpOeKTa mpu Tpedyemoit goxoaHoctu 15%.

3amaua 4. PaccuuraiiTe CTaBKy JMCKOHTA JUISl OIICHKU JIEHEXHOTO MOTOKAa KOMITAHUU B
HOMHHAIILHOM BBIPKCHUH, CCITH:

HomunaneHas ctaBka A0X0/1a MO TOCYapCTBEHHBIM oOnuraiusam (6e3puckonas)-24%

CpenHepbIHOYHAS TOXOAHOCTH Ha (DOHIOBOM PHIHKE B peajbHOM BhIpakeHHH — 18%

Koadduruent B nns oneHuBaemoi komrannu — 1,1

Temmer nadsman — 9%

CKuKa Ha TMKBUAHOCTE — 3%

CrpanoBoii puck — 5%

Jlonst 3aeMHBbIX cpenctB — 30%

Hautor Ha npu6suis — 20%

CTouMOCTE 3aeMHOI0 Kanutaia — 21%

3ananue 5. [IpoBenuTe aHanu3 BHEUIHEH U BHYTPEHHEN Cpebl N€ATEIbHOCTH TYpUCTHY €-
CKO# KoMmmanuu «X» ¢ momomieio naHeTpyMenTa SWOT-ananmza. Crenaiite BEIBOIBI.

3anava 6. OnpeaenuTe JIMKBUAHOCTH OarnaHca KOMIIAHUU Ha OCHOBE CJIEIYIOIIMX JAaHHbBIX
Tabnuua 1. Iloka3zarenu 6amaHca KOMIIAHUU

AKTUBBI, B MJIH. pYyO0. ITaccuBsl, B MJIH. pyO.

BHeoOOpOTHBIE aKTHBBI 45300 YcTaBHBIN KanuTan 24000

OO6OpOTHBIE aKTHUBBI, B TOM Pe3epBHbIil kKanuTan 17300

qucie:

3armacel 6790 Hepacrnpenenennas npuObIIb 5890

Hezasepriennoe npousBoJCT- 1453 KpaTtkocpounbie 00s3aTenbeT-

BO Ba, B TOM YHCJIe

['oToBas mpoxyKus 8543 3a10/KEHHOCTh 110 3apaboT- 1649
HOU IJ1aTe

JlebnuTopckasi 3a70KEHHOCTb 5321 3a10JDKEHHOCTD 10 HajoraM U 540

710 TOJIa cbopam

Kparkocpounsie (puHAHCOBBIC 3754 3a10;DKEHHOCTh  TIepea  To- 4598

BJIO)KCHHSI CTaBIIMKAMH

JleHexxHbIC CpeICTBA 1276 Jonrocpounsie 00s13aTeIbCTBA 18460

Bamtora 6ananca 72437 Bamntora 6ananca 72437
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3amaua 7. Onpenenure cCOOCTBEHHBIN M 0OOPOTHBIM KamMTall KOMIIAHUH, pa3padaThIBaro-
U TIPOEKT, Ha OCHOBE CIICAYIOIINX MaHHBIX Tabmuiel 1. Chenaiite BEIBOABI O (PMHAHCOBOMA

YCTOHYUBOCTH

Tabmuna 1. ITokaszarenu 6anaHca KOMIIAHUU
AKTHUBBI, B MJIH. PYO. ITaccuBbl, B MITH. py0.
BHeoOOpOTHBIE aKTHBBI 45300 YcTaBHBIN KanuTas 24000
OOGOpOTHBIE aKTHUBBI, B TOM Pe3epBHBIN KanmuTan 17300
qHClIe:
3anacel 6790 Hepacnpenenennas npuObLIb 5890
HezaBepiienHoe npou3Boi- 1453 KpaTtkocpounble 00s3aTenbCT-
CTBO Ba, B TOM YHCJIC
['otoBas npoaykius 8543 3a10;DKEHHOCTh  TI0  3apaboT- 1649

HOM 1uIaTe

Jlebutopckas 3aJI0JKEH- 5321 3a00KEHHOCTD 10 HAJIOTaM U 540
HOCTB JIO ToJia cbopam
Kpatkocpounsie  ¢uHaHco- 3754 3a10JDKEHHOCTh — [epef]  M0- 4598
BBIC BJIOKCHHUSI CTaBIIMKAMU
JleHexxHBIC CpeICTBA 1276 Jonrocpodnsie 00s13aTeIbCTBA 18460
Banrora 6ananca 72437 Banrora 6ananca 72437

3amaga 8. Onpenenure ypoBeHb (DMHAHCOBOW 3aBUCHMOCTH KOMITAaHUM, Pa3padaThIBaro-

el MpoeKT, Npu (PUHAHCHPOBAHUM OM3HECAa HAa OCHOBE CIEeNYIOIUX JaHHbIX. CenaiiTe BBIBO-
JIbl IO (PUHAHCOBOM YCTOWYMBOCTH KOMIIAHUH.
Tabnuua 1. Iloka3zarenu 6amaHca KOMIIAHUU

AKTUBBI, B MJIH. pYyO. [TaccuBsl, B MJIH. pyo.

BHeoO60pOTHBIE aKTHUBBI 45300 YcTaBHBINM KanuTan 24000

OO0O0pOTHBIE aKTUBBI, B TOM YHCIIE! Pe3epBHbII KanuTal 17300

3amacet 6790 Hepacnpenenennas pu- 5890
ObLIb

HezapepiienHoe npou3BoACTBO 1453 Kpatkocpounbsie o00s3aTenb-
CTBa, B TOM YHUCIIE

['oToBas mpoxyKIus 8543 3a710;5KEHHOCTH TI0 3apaboT- 1649
HOM IuIaTe

Jlebnuropckast 3a70/DKEHHOCTH  JI0 5321 3a10JDKEHHOCTD 10 HAJIOraM 540

roja u cbopam

Kpatkocpounsie (uHAHCOBBIE 3754 3a70;0KEHHOCTh  TIepes]  T0- 4598

BJIOXKEHUS CTaBIIMKaMH

JleHexxHbIe cpencTBa 1276 Honrocpounsie  obOs3atens- | 18460
CTBa

Banrora 6ananca 72437 Banrora 6ananca 72437

3amaua 9. Onpenenute NeNOBYI0 aKTUBHOCTh KOMIIAHHM, PEHTAOEIBHOCTh MPOJAXK M
MIPOU3BOJICTBA, €CIU CPETHETOIOBasi BEIMYMHA BHIPYYKH COCTaBHIA 75 MIH. py0., cebecTon-
MOCTb — 64 MITH. py0., YnucTast mpuObLIb- 8,9 MITH. pyo.

Taomuua 1. [Toxa3arenu OanaHca KOMIIAHUA

AKTUBBI, B MJIIH. pY0.

ITaccuBsl, B MJIH. pyO0.

BrHeoOopoTHbBIE aKTHBBI

| 45300

VYcTaBHBIN KamuTal

24000
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OO6OpOTHBIE AKTUBBI, B TOM YHCIIC: Pe3epBHBIil KanuTan 17300
3amacel 6790 | HepacnpeneneHHasi npuObLIH 5890
HezaBepuierHoe nmpon3BoICTBO 1453 | KparkocpouHbie 00s3aTeb-
CTBa, B TOM YHCJIC
['oToBas nmpoxykius 8543 | 3am0DKEHHOCTH 110 3apaboT- 1649
HOW IIaTe
Jlebutopckasi  3aJ0JHDKEHHOCTh 10 5321 3a40/DKEHHOCTh IO HajJoram 540
roja u cbopam
Kparkocpounbie ¢unaHcoBele BiO- | 3754 | 3a0KEHHOCTh IEpen Io- 4598
KCHUS CTaBIIKAMH
JleHe)KHBIEC CpelicTBa 1276 | Jonrocpounsie oOsizarenscT- | 18460
Ba
Banrora 6ananca 72437 | Bamora 6ananca 72437

3anaya 10. Onpenenute MUHUMAaJbHBIM YPOBEHb PEHTA0EIBHOCTH, IPU KOTOPOM OyayT
MOKPBIBATHCS U3EPIKKH Ha MCIIOJIb3YEMbIH KalnuTall HA OCHOBE CIIEAYIOIIMUX JIaHHBIX:

CraBka JOXOJHOCTHU 110 YMUTHUPOBAHHBIM IISITUJIETHUM OOJIMIalusiM KOMIIAHUU COCTaBIIsI-
et 11%.

Hanor na npu0suib- 20%, nonst 3aemHbIX cpeacts- 0,55, U3 KOTOPBIX A0S KpaTKOCpOY-
HBIX 00s13aTenbCTB-0,25%, CTOUMOCTH KPaTKOCPOYHOT0 OaHKOBCKOTO Kpenuta 13%.

3amada 11. PaccunraTh TOuKy 0€3yOBITOYHOCTH Ha MPOMBIIIJICHHOM HPEANPUSTHHA TPH
CIIENYIOIINX YCIOBHUSAX:

Cpennsist uena eauauLbl npoaykuuu — 100 pyo6.;

[lepemeHHbIe 3aTpaThl Ha IPOU3BOJICTBO €AUHUIIBI TPOIYKIIMU — 75 pyo.;

[TocTostaabIe pacxoasr — 150 000 py®.

3anava 12. Pazmep unBectunuu - 200 000 tIc. py6. J[oX0abl OT MHBECTHUIIMI B IEPBOM
roay: 50 000 Teic. py0.; Bo BTOpoM roay: 50 000 Tbic.py6.; B TpeTbeM roay: 90000 Teic.py0.; B
yerBepToM roay: 110000 teic.py0. CraBka AuCKOHTHpOBaHUA paBHa 15%. OnpenenuTs nepuosn
10 UCTEYEHUHM KOTOPOTrO MHBECTHIMM OKyHaroTcs. Takke OmpenesnTh YMCTBIM ITUCKOHTHPO-
BaHHbIN oxoxa (Y1), unnexc npuObuibHOCTH. Clienath BBHIBOI.

3anava 13. Opranu3zanus mpeanosiaraeT noily4uTh OT JOJEBOr0 y4acTHsl B HHBECTUIIMOH-
HOM TIPOEKTE Yepe3 3 rofa CyMMY JIeHeXHBIX cpeacTB B pazmepe 1000000 py6. Kakum momxen
OBbITh €€ NMepBOHAYAIbHBIN B3HOC MPU CTaBKE JOXOJHOCTU 8% ro/10BbIX?

3anaya 14. [lyctb 06a mpoekTa mpeanoiaraloT oJuHaKoBblii 00beM uHBecTrnmii 1000 y.e.
U paccuuTaHbl Ha YyeThIpe roAa. [IpoekT A reHepupyeT cleayromue JeHEKHbIE TOTOKH : 10 ro-
nam 500, 400, 300, 100, a mpoekt B - 100, 300, 400, 600. CtouMoCTh Kanurajia MpoeKTa ole-
HeHa Ha ypoBHe 10%. PaccunTtaTh 1MCKOHTUPOBAaHHBIN EPHO]] OKYIAEMOCTH IIPOEKTOB.

32[,[[8.‘{8. 15. Peanuzanus MHBECTUIIMOHHOTO MPOCKTAa XaPAKTCPUIYCTCA CICAYIOIIUM JaH-
HBIMMU

T'onmer 0 1 2 3 4

JIeHeKHBII MOTOK, THIC. PYO. -100 50 40 40 15

Ompenenure mepuos OKyImaeMOCTH, AUCKOHTUPOBAHHBIN TIEPHOI OKYTAEMOCTH M YUCTYIO
MPUBECHHYIO CTOMMOCTb ITPOEKTa MpH TpedyeMoii qoxoanoctu 15%.
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3amaua 16. Peanuzanus MHBECTUIIMOHHOTO IMPOEKTA XapaKTEPH3YETCs CICAYIOIUM JaH-
HBIMU:

Tomer 0 1 2 3 4

JICHEeKHBII MTOTOK, THIC. PYO. -100 50 40 40 15

Ornpenenure nepuoj; OKynaeMOCTH, JUCKOHTUPOBAHHBIA MEPUO]] OKYTAEMOCTH U YUCTYIO
MIPUBEACHHYIO CTOUMOCTD IPOEKTa MpH Tpedyemoii JoxonHoctu 15%.

3anaya 17. [lepemenHble 3aTpaThl Ha €IMHUIYY MPOAYKLHUHU: HPSIMbIE MaTepuUaabHbIE 3a-
tpatel - 60000 pybreii, npsmbie TpynoBsie 3arpatel 25000 pyoOineii, 00Imenpon3BOICTBEHHbIE
3arpatsl 20000 py6ueii, 3aTparsl Ha peanuzanuio npoaykuuu 15000 pyO6reii. [Tocrosinubie 3a-
TPaThl COCTaBWIM: O0mIenpon3BoacTBeHHBIe 3aTparel 6000000 pyOieid, 3arpaTel Ha peKIaMy
1500000 pybneit, anmunuctparuBable pacxonasl 2000000 pybneit. Llena npoaaxku coctaBiseT
300000 pybneit 3a equHUIY MPOAYKIUU. PaccauTarh TOUKy 0€3yOBITOYHOCTH, BBIPYUKY, BaIO-
BYIO MapiKy, BaJIOBYIO MPUOBLIb MpU 00beMe mpojiax B 80 mrT.

3anauva 18. [Ipeanpustue uaBecTUPYET B MHBECTUIIMOHHBIHN mpoekT 80 000 ThIC.pyO., KO-
TOPBIN B TE€UEHHUE MTOCICIYIOIIUX TISTH JIET €XKeroaHo Oyaet npuHocuth 1o 35 000 Teic.py0. 10-
xona. Hopma nuckonTa mo mpoekty coctasiseT 10%. Onpenenutb YUCTHIM JUCKOHTUPOBAH-
Herid 1oxoJ (NPV), uanexc peHTabenbHOCTH WHBECTHIMK ¢ ydeToMm ¢aktopa BpemeHu (PI) u
MepPHOJ] OKYIaeMoCTH ¢ yueToM ¢akropa Bpemenu (DPP).

3anava 19. Opranusanus mpeanoyiaraeT moIy4uTh OT JOJIEBOTO y4acTHs B MHBECTUIIUOH-
HOM IIPOEKTE uepe3 3 rojia CyMMy JIEHEeKHBIX cpencts B pazmepe 1000000 py6. Kakum nomken
OBITh €€ MePBOHAYATBHBIN B3HOC MPHU CTaBKe JOXOJHOCTU 8% rOI0BBIX?

3amaua 20. PaccuuraTh TOUKy 0€3yOBITOYHOCTH Ha MPOMBIIIJIEHHOM HPEANPUATHU NPU
CIIEAYIOIIUX YCIOBHSIX:

Cpennss neHa enuHuib npoaykuun — 100 pyo6.;

[lepemenHbIe 3aTpaThl Ha TPOU3BOJACTBO EAUHUIIBI IPOAYKIIUU — 75 pYoO.;

[TocrostHubIe pacxoasr — 150 000 py6.

3anaua 21. [Ipennaraercs HHBECTUPOBATH B MPOEKT cyMMY B pa3zmepe 250 Thicsu pyoOuieit.
[IporHo3upyercs, 4To MpPOeKT OyJaeT MPUHOCUTH B cperHeM 50 Teicsiu pyOsied B roJ YucTOu
npuObLIH. PaccunTaiiTe CpoK OKYNmaeMOCTH IPOEKTa.

3anava 22. JIBa nmpoekta A u b, KOTOpbIE UMEIOT CIENYIOIYIO CTPYKTYPY IE€HEXKHBIX 1O-
TOKOB B Onmkaiiiue 5 ner. Paccunraiite NPV. Kakoii mpoekTt BoiroHee?

T'on IIpoekt A IIPOeKT b
0 -20 000 - 20 000
1 10 000 1000
2 5000 5000
3 4 000 6 000
4 3000 8 000
S 2000 10 000

3anaua 23. IlpeanaraeTcst ”HBECTUPOBATh B MPOEKT CyMMY B pazmepe 250 Toicsiu pyOseid.
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[Ipu sTOM MOTPEOYIOTCS TOTOTHUTENbHBIC BIIOKeHH exeroaHo B cymme 20 000. ITpoekt Oy-
JeT IpuHOCUTh B cpeaHeM S50 Teicsiu pyOsei B roa uncToi npubbuid. Paccuuraiite cpok oky-
[1a€MOCTH ITPOEKTA.

3anava 24. [Ipennaraercst OLIEHUTh, KAKOH U3 IMPOEKTOB SIBISIETCS HauOOsIee BHITOIHBIM:
1) IIpoekt A

[1pi (uncrast mpudbLIH B i-ToM Toy) = 20 000

A (amoOpTH3aIMOHHBIE OTYHCICHUS B i-ToM roay) = 5 000;

N (cymma uaBectunmii) = 40 000.

2) IIpoekt b

[Ipi (uucrast npubdbLIH B i-ToM roxy) = 20 000

A (aMopTH3aIIMOHHBIE OTYUCIIEHHS B i-ToM Toay) = 3 000;

U (cymma unsectunwmii) = 30 000.

3anmanue 25. [IpencraBbre B Buje rpaduka U ONUIIMTE 3aBUCUMOCTh YPOBHS PUCKa U J10-
XOJIHOCTU MHBECTHULIUH.

3amaga 26. [Ipeanaraercs OLEHUTH KaKOW U3 MPOSKTOB SBIISIECTCS HANOOJIEE BBITOJHBIM:
1) IIpoext A

I[Ipi (uucrast npubsLIH B i-ToM roxy) = 30 000

A (aMOpTH3aIIMOHHBIE OTYUCIIEHHS B i-ToM Toay) = 5 000;

U (cymma unsectunmii) = 40 000.

2) IIpoekt b

IIpi (uucrast mpuOkLIB B i-ToM roay) = 30 000

A (amopTHU3alIMOHHBIE OTYHCIEHUS B 1-ToM roay) = 3 000;

U (cymma unsectunmii) = 20 000.

3anaua 27. [Ipeqaraercst OLEHUTh KaKOi U3 MPOEKTOB ABJSAETCA HauOO0JIee BHITOIHBIM:

1) IIpoexT A: opranuzainusi, QyHKIMOHHPYIOIIAs B KPaTKOCPOUHOM IEPHOJE, HECET pac-
XOZIbl B MECSIl B BHJIE: OIUIaThl TpyAa pabouux — 200 TbIc. pyOseil, apeHIHOM TIaThl 3a TOMe-
menure — 20 TeIc. pyOisiel, oruIaThl ChIpbsi, MaTepuansl — 60 ThIC. pyOsel, aMOPTU3aLMOHHBIX
OTYHMCICHUN — 4 ThIC. pyOIiei, BBIIUIAThI IPOLIEHTOB 110 KPEAUTY — 2 ThIC. pyOJIeil.

2) IlpoexT b: opranuzanus, pyHKIHOHUPYIOIIAsl B KPaTKOCPOUYHOM IEPHOJIE, HECET PacXo-
IIbl B MecAll B BUJe: oryaThl Tpyaa padbouux — 100 Teic. pyOiielt, apeHAHOH I1aThl 3a TOMelIe-
Hue — 150 toIc. pyOinel, omiatel CeIpbsi, MaTepuaisl — 50 ThIC. pyOsield, aMOPTU3ALIMOHHBIX OT-
yuciaeHut — 10 TeIC. pyOiieil, BBIIIAThI POLEHTOB MO KpeauTy — | ThIC. pyOIeii.

Onpenenure Kakoi MPOEKT BBITOJHEE MO CTAThE PACXOJ0B «TIOCTOSTHHBIE U3JIEPIKKI.

3anava 28. IlpemnaraeTrcst HHBECTUPOBATH B MPOEKT cymmy B paszmepe 300 Teicsy pyOeil.
[Iporuosupyercsi, 4To MpPOEKT OyaeT MPUHOCUTH B cpeaHeM 50 Twicsiu pyOsiel B roj] YMCTOM
npuObuH. PaccunTaiiTe Cpok OKYNmaeMoCTH MPOEKTa.

3anada 29. /IBa npoekta A u b, KOTOpBIE HMEIOT CIAEAYIONIYIO CTPYKTYPY AE€HEKHBIX ITOTO-
KOB B Omkaitimme 5 net. Paccunraiite NPV. Kakoit mpoekT BeiroiHee?

T'on ITpoekT A MpoeKT b
0 -10 000 - 10 000
1 5000 1 000
2 4 000 3 000
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3 3 000 4 000
4 1 000 6 000

3amaua 30. IIpeanaraeTcst MHBECTUPOBATH B MPOEKT cyMMy B pazmepe 300 Teicsiu pyOeid.
[Ipu sTOM MOTPEOYIOTCS TOTOTHUTENBbHBIC BIIOKeHHS exeroaHo B cymme 20 000. ITpoekt Oy-
JeT IpuHOCUTH B cpeaHeM S50 Teicsiu pyOsei B roa uncTol mpubbuid. Paccunraiite cpok oKy-
IIAEMOCTH IIPOEKTA.

3amaua 31. Beipyuka ot peanuzaruu npoaykuuu — 500 Teic. py0., 3aTpaThl HAa MPOU3BO/I-
cTBO mpoAykuuu — 350 TeICc. py0., IpUOBUTE OT peajHu3alli MaTepUalTbHBIX LIeHHOCTeH — 15
ThIC. pyO., MPUOBLIb, MOTYYEHHAs] OT CIa4ll UMYILECTBA B apeHIy — 5 ThIC. py0., HAIOTOBbLIE
wiatexxu cocraBmin 70 Teic. py0., BeTMYMHA COOCTBEHHOTrO Kamurtaia npeanpustus — 1600
TBIC. PYO.

Onpenenuth: 6ATAHCOBYIO M YHCTYIO NMPUOBLIH, PEHTA0CILHOCTh MPOJAK H PEHTA0CIb-
HOCTbh COOCTBEHHOT'O KaruTasia mpeIpHusITHsL.

3amaua 32. daktuueckas cebecroumoctb npoaykuuu — 2000 py0., MUHUMAaJIbHO TIPHEM-
nemasi BIpy4yKka OT peanu3anuu npoaykiuu — 2500 pyo.
Ornpenenutb: MUHUMAIBHO MPUEMIIEMYIO PEHTA0ETbHOCTh TPOJIAXK.

3amaua 33. B 6a30BoM nepuoje nepemMeHHbie 3aTpaThl cocTaBisuid 450 Twic. py0., TOCTO-
sHHble — 200 ThIC. pyO., a BeIpyuka oT peanuzauuu — 700 ThICc. py6. Onpenenure, Kak U3MEHHUT-
csl MpUOBLIL OT peajn3aluy B pacCMaTpUBAEMOM MEPUOJIE, €CIIM peaau3alus IpoAyKIUN yBe-
nuyutcs Ha 20%.

3ananue 34.
HazoBuTe 0CHOBHBIE 1€/ TPOEKTA C TOUKU 3pEHUS] (PUHAHCOB.

3aganue 35.
KaxoBbl kpuTepuu yCrenrtHocTy npoeKTa?

3amanue 36.
Korga 3aTpaTsl 1 BoBIeUeHHE TIEpCOHAA B IPOEKT JIOCTUTAIOT MTUKOBOT'O 3HAUCHUS?

3amanue 37.
Korga 3aTpaTsl 1 BOBI€UeHHE MEpPCOHANA B IPOEKT CTPEMUTEIBHO MaIat0T?

3amanne 38.
OnpeﬂenHTe HpaBI/IJ'II)HYIO XapaKTepI/ICTI/IKy I/ITepaHI/IOHHOFO THUIIA B3aHMOCBIA3U Me>1<)1y
MIPOEKTAMHU.

3amanue 39.
Korga Bo3MOXKHO BIMsSIHHE Ha KOHEUHBIE XapaKTEPUCTHKU MPOAYKTa 0€3 CYIEeCTBEHHOTO

HU3MCHCHHS €TI0 CTOMMOCTH?

Samanue 40.
Ha xakyro rpymimy mporieccoB 3aTpaunBacTcs 0OJIbIas 4acTh O KETa MPoeKTa?
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JKUTEJIBLHOCTD — 4 yaca.

7.4. MeToan4yeckne MaTepuaJibl, onpeaesiiomue Npouexypbl OleHUBAHUS 3HAHUM,
YMEHUIi, HABBIKOB U (MJIH) ONBITA JAeATeJbHOCTH, XaPAKTEPU3yWIIUX 3Tanbl GopMupoBa-
HUS KOMIIETCHIHIA.

TemaTHka NPaKTHYECKUX 3aAHATHIA
Temaruka npakTUYECKUX 3aHITUIA COOTBETCTBYET paboueill mporpaMMe AUCLHUILIINHBL.
Ounas popma o0yueHust

S cemecTp

IIpakTuyeckoe 3ansitue 1 mo teme BBenenne B ynpasjeHue npoexkramu. IlpomoJi-

(I)opMa NMPAKTUHYICCKOI'o 3aHATHA — CCMHUHAP-UCCIICAOBAHNEC

Neri/ | Tlapamerp xa- Conepxanue
1| PaKTEepUCTUKHI
[IPaKTUYECKOI O
3aHATUS
1.| Ha3Banue npak- | Beenenue B ynpapieHue npoeKkTaMu
TUYECKOTO 3a-
HATUS
2.| ®opma npose- YopakHeHus: Ha MOBTOPEHUE U 0000IIeHNE TEOPETHUECKOTO MaTe-
JeHUs MpakTU- | puaia;
YECKOIO 3aHs- WH/MBU/yaJIbHAs U IPYIIOBasi UHTEPAKTUBHAsS yueOHasl JesiTelb-
TUS HOCTb I10/1 PYKOBOJCTBOM IIpeNoaBaTesis; CEeMUHap-UCCIEJOBaHUE
(penpodykmugHo2o xapaxkmepa)
3.| AexkoMnoHUpO- | 3HATh MPHU3HAKH U YCIOBUS MPOEKTHOU JAEATEIbHOCTH
BaHHAas KOMIIe-
TEHIUs
4.| unaktuuyeckue | Llesnb: MOBTOPUTH U YTOYHHUTDH MOHATHE «IIPOEKT Kak OOBEKT yrpaB-
HeNnb U 3a7aud | JICHUS», 3aKPENUTh TOHUMaHUE CYIIHOCTH MPOEKTHON JeSATeIbHOCTH
3agaun:
1. ®opmupoBaHue ONbITa NPAKTUYECKOTO HCIIOJIb30BAHUS MOHITHI-
HOTO ammnapaTa MPOEKTHOI'O YNpaBJIeHUS B yYEOHBIX YCIOBHUSX; OB-
Ja/IeHUe HaBBbIKAMU OINEPUPOBAHUS (POPMYIHPOBKAMHU, MOHATUSIMHU,
OIPEEIICHUSIMU;
2. Jleranu3upoBaHue 3HAHUH, TOTYYEHHBIX Ha JEKIHMH, popMupoBa-
HUE OIbITa paboThl C JOMOJHUTEIbHBIMH HCTOUYHUKAMH HH(OpMa-
111718
3. Pa3Burue mosHaBaTeNbHBIX CIIOCOOHOCTEH CTYIEHTOB CaMOCTOS-
TEIbHOCTU MBILIUIEHUSI B KOHTEKCTE pEeIIeHUs 3a]1a4 MOMCKOBOTO Xa-
pakTepa
4. KoHTponb OCBOEHMSI 3HaHUN U MHCTPYMEHTAIbHBIX YMEHHMH IO
TEME 3aHATUS.
5.| Kputepun omie- | 1.YMeHHne KOpPEKTHO U3BJIEKATh U UCIIOJIH30BAaTh OCHOBHYIO HH(OP-
HUBaHUS pe- MAaIMIO U3 33JIaHHBIX TEOPETUUYECKUX, HAYUYHBIX CIIPABOYHBIX U JP.
3yJIbTAaTOB nctouHuKoB (0-2 Oana)
NPaKTUYECKOro | 2.YMeHue cobuparb, CUCTEMaTU3UPOBATh, AHATU3UPOBATH U TPAMOT-
OCBOEHUS AWC- | HO MCMOJb30BaTh MHPOPMAIIHIO U3 CAMOCTOSITEIbHO HalJIEHHBIX HC-
LUIUIMHBI HA TouHuKOB (0-2 Gamnna)
3aHATUU
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6.| Uctounuku o1- | PexomeHayeTcs B KauecTBe JONOIHUTENbHBIX HCTOUHUKOB HH(POP-
paciieBOro KOH- | Mallu MCII0JIb30BaTh MaTEPUAIIbL:

TEeHTa I'ocynapcTBeHHOE M MyHULIUIIATIbHOE yripaBiieHue / Kpynenkos B.B.,
MawmenoBa H.A., MenpaukoB A.A. - M.:HUI] UH®PA-M, 2016. -
335¢

7.| OtpacneBoit Ha 3aHsTuM 3aKpeIuIsoTcs MOJIy4EHHbIE HA JIEKIUU 3HAaHUSI TEPMU-

KOHTEHT, IIpU- HOJIOTHUYECKOT'0 XapaKTepa, B YaCTHOCTH 3aKpPEIUIAIOTCS XapaKTepu-

MEHSEMBIN Ha CTHKHM TPOEKTa KaK 0OBbEKTa YIPaBJICHHUS. .

3aHATHH (CO- Ha npumepax minirocTpupyercsi IpUMEHEHUE OHSITHHI:

neprkanue 3aHsi- | 1. OCHOBHbIE YCIIOBUS OTHECEHUS K IIPOEKTHOM OTAENIbHBIX BUIOB

THS) JeSITEIbHOCTH;

2 Bupsl MpoeKTOB;
3. IlpoeKTHas 1eATeIbHOCTD B TYpPU3ME.
8.| MarepuansHO- | PexomeHayeTcst HCIOIBb30BaTh ayAUTOPHIO, ocHameHHyto PC 1 Bu-

TEXHUYECKOE JICOIIPOEKTOPOM, JIOCTYIIOM B ceTb MHTepHeT

obopynoBaHue,

IIPUMEHSEMOE

Ha 3aHATUU

9.| XpoHomeTpupo- | 1.OpranuszanvoHHas 4acTb — 3 MUHYTbI

BaHHBIN IJ1aH 2.AKTyanu3anus 3HaHui, HEOOXOIUMBIX JJIsl IPOBEIACHUSI 3aHATHSL:

3aHATUSA LEJIb ¥ 3a/1a41 IPAKTUYECKOT0 3aHSTHS, COACP)KaHUE U UCTOUHUKU
TEOpPETUYECKOro Marepuaia (0030pHO) — 3 MUHYTHI
3.ITocTaHoBKa 3a7jau MPaKTUUECKOTo 3aHATUsA (B hopMme crnaiios) — 1
MUHYTa
4.IInanupoBanue pabOTHI/MHCTPYKTaX — 3 MUHYTHI
5.CamocrodarenbHas padora — 20 MUHYT
6.PesynpTupyromuii aTan — 5 MUHYT
7.01eHuBaHuE Pe3ynbTaTOB — 4 MUHYTHI
8.Peduiexcus oOyqaronmxes —5 MUHYT
ITonsenenune utoroB — 1 MuHyTa

1( Aupaktuueckue | 1 dopMupoBaHUE OMBITA IPAKTHUECKOTO UCIIOIb30BAHUS MTOHATHIM-

U OLIEHOYHbBIE HOTO arrapara MPOeKTHOI'O YIIPaBJICHHUs B yU€OHBIX YCIOBHUAX; OB-

MaTepHabl JaJileHle HaBbIKaMU ONepUPOBaHUS (POPMYIMPOBKAMH, TOHATHIMH,
2.: Jleranmu3upoBaHue 3HaHUH, TOTYYSHHBIX Ha JICKINH, (OPMHUPOBa-
HUE ONbITa paboThI ¢ JONOJIHUTEIBHBIMUA UCTOYHUKAMHU MH(OpMaIiu
3aJa4M MoucKkoBoro xapaxkrepa (I'ocyaapctBennsiii PR: cBs3u ¢
0O0I1eCTBEHHOCTBIO JUISl TOCYJapPCTBEHHBIX OPT-LUI U IPOEKTOB:
VYueb. / A.H.Uymukos, M.I1.bogapos - 2-e u3n., ucrp. u Jo1r. - M.
HUIT UHDPA-M, 2014. - 329 c.);

HaluTe B MpeaiaraéMpiX TeKCTax (OpPMYJIUPOBKU TMOHATUHN MPOEKT
U Ou3Hec-TIJIaH.

3.Pa3BuTHe Mo3HaBaTENbHBIX CIIOCOOHOCTEN CTYAEHTOB, CAMOCTOSI-
TEIbHOCTH MBILIUIEHUS B KOHTEKCTE PELICHUs 3a/1a4 IIOUCKOBOT'O Xa-
pakTepa

4.KoHTpOJIb OCBOEHUS 3HAHUN U MHCTPYMEHTAJIbHBIX YMEHUI 110 Te-
Me 3aasaTus. [IpoBoautcs B hopme Onuir-onpoca, yCTHO
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IIpakTuyeckoe 3ansiTue 2 no reMe Pa3padorka nmpoexkra H oneHka ero 3pdexTus-

HOCTH

IIpoxo/ukuTeIbHOCTH — 4 Yaca.
@opMa NPAKTHYECKOr0 3aHATHS — OJUI-OMPOC, CTPYKTYPUPOBAHHAS W yIpaBiseMas
JIMCKYCCHS;, 00CYXKIEHHE dCCe

Neri/ | Tlapamerp xa- Conepxanue
n PaKTEepPUCTUKH
MPaKTUYECKOTrO
3aHATUS

11 HasBanwme npak- | . Paspaborka npoekra u omneHka ero 3hGeKTHBHOCTH
TUYECKOTO 3a-

HATUS

14 ®opma npose- YupakHeHus: Ha MOBTOPEHUE U 0000IIeHNEe TEOPETUUECKOTO MaTe-
NIEHUS TIPAaKTH- | puaia,

YECKOT0 3aHs- WHAWBUAYyallbHAas W TPYININOBas WHTEpPAKTHUBHAS ydeOHas [esTelb-
TUS HOCTB I10J] PYKOBOJICTBOM TIperoaasarens; (OJuI-ompoc), CTPYKTY-
pUpOBaHHAs U yIpaBisiemMas. JUCKYCCHs, 00CYXICHHUE dcce Ha TEMY:
«OrnpeneneHue onepanuii B ypaBieHUH IPOESKTAMU »
3 JlekoMIoHUpO- | 3HATh OCHOBHBIE OINPEAETICHUS MPOEKTA U UX aBTOPOB
BaHHAasl KOMIIe-
TEHIUs

14 Nunaktudeckue | Llenb: MOBTOPUTH M YTOYHHUTH IMMOHSATHUE «ITPOSKTY», 3aKPEITUThH 3HAHUS

[eNib U 3a7a4yd | crienu(UKH MPOEKTOB.
3anaumn:
1. ®opmupoBaHUE OMBITA MPAKTHUYECKOTO UCTIONB30BAHUS TTOHATUIN-
HOTO arrmnapara MPOeKTHOI'O YIIPaBJIeHNUs B yU€OHBIX YCIOBHUSX; OB-
Ja/ieHre HaBBIKAMU OTMIEpHPOBaHUS (OPMYTUPOBKAMHU, TOHATHIMH,
OTIpEIeNICHUSIMU;
2. Jleranu3upoBaHUe 3HAHUH, MTOJTYYSHHBIX Ha JIEKIHH, (HOpMHUpPOBa-
HUE OIBITa PabOTHI C JIONMOJTHUTEIIEHEIMI HCTOYHUKaMH WH(OpMa-
IIUH;
3. Pa3BuTHe 1M03HABATEIBHBIX CITOCOOHOCTEH CTYJICHTOB CaMOCTOSI-
TETbHOCTH MBIIUICHUS B KOHTEKCTE PEIICHUS 3a/1a4 IOMCKOBOTO Xa-
pakTepa
4. KoHTpOJb OCBOCHHSI 3HAHUH U HHCTPYMEHTAIBHBIX YMEHUHN TIO
TEME 3aHSTHSI.

15 Kpurepuu ore- | 1.YMeHHe KOPPEKTHO U3BIEKATh U HCIOIH30BaTh OCHOBHYIO HH(DOP-
HUBaHUS pe- MAaIAIO0 U3 33JIaHHBIX TEOPETHYECKUX, HAYIHBIX CIIPABOYHBIX H JIp.
3yJIbTAaTOB uctTouyHuKoB (0-2 Ganna)

MPAKTUYECKOro | 2.YMeHue coOuparb, CUCTEMaTU3UPOBATh, AHAJTU3UPOBATH U TPAMOT-
OCBOGHUS AWC- | HO MCMOJIh30BaTh HHPOPMAIIHIO U3 CAMOCTOSITEIFHO HalICHHBIX HC-
[UTITAHBI HA TouHnKOB (0-2 Gasna)

3aHITHH

16 Ucrounuku oT- | PexoMeHIyeTcs B KauecTBe JOMOJHUTEIBHBIX HCTOYHUKOB HHPOP-
paciieBoro KOH- | MalliH MCIOIb30BaTh MaTEPHUAIIBI:

TEeHTa ®dapman W.I1. ConmanbHO-KyIbTypHBIE poekThl FOprena Xabepma-
ca.— M., 1999. -245 ¢

14 OtpacneBoit Ha 3aHsTHM 3aKpeIuIAIOTCs MOJyYECHHbIE Ha JICKIIUU 3HAHWUS TEPMHU-
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KOHTEHT, IIpH-
MEHSIEMBIN Ha
3aHATHH (CO-
JIep>KaHue 3aHs-
THS)

HOJIOTHUYECKOT'0 XapaKTepa, B YaCTHOCTH 3aKPEIUIAIOTCA AePUHULINU
HOHSITUSL IIPOEKT.

Ha npumepax wiirocTpupyercsi IpUMEHEHUE TOHATHIA:

1. OcHOBHBIE IPU3HAKYU IPOEKTOB;

2 Bujpl IPOEKTOB;

3. ITpoekT B TypusMme.

1§ MarepuansHo- | PexoMeHayeTcst HCTIOIB30BaTh Ay IUTOPUIO, ocHaleHHY0 PC u BU-
TEXHUUYECKOE JIEOTIPOEKTOPOM, AOCTYIIOM B ceTb MIHTEpHET
obopynoBaHue,
IpPUMEHSIEMOE
Ha 3aHITUU
19 Xponomerpupo- | 1.Opranu3annoHHas 4acTh — 3 MHHYTHI
BaHHBIH MJ1aH 2.AxTyanu3anus 3HaHuil, HeOOXOIUMBIX JJIsl IPOBEACHHUS 3aHATHS:
3aHSTHS 1eJb U 33JJa4l [IPaKTUYECKOI0 3aHATHUS, COJIEPKaHUE U HCTOUHUKH
TEOPETUUECKOro MaTepuana (0630pHO) — 8§ MUHYT
3.ITocraHoBKa 3a/1a4 MPAKTUYECKOTO 3aHATHS (B hopme ciaitnoB) — 3
MUHYTBI
4.IInanupoBanue pabOTH/MHCTPYKTAX — 8 MHUHYT
5.CamocTtosarenbHas padora — 40 MUHYT
6.PesynbTupyromuii stan — 15 MuHyT
7.01eHuBaHuE PE3YyNbTATOB — 5 MUHYT
8.Peduiexcust oOygaronmmxcst — 5 MUHYT
ITonBenenue UTOroB — 3 MUHYTHI
20 Junaktuueckue | 1 dopmMupoBaHUE OIBITA MPAKTUISCKOTO HCITOJIb30BAHUS MTOHSITHIA-
Y OLICHOYHBIE HOTO afrnapara IpOeKTHOTO YIPABJICHUSI B YU€OHBIX YCIOBHUAX; OB-
MaTepuabl JIa/IeHVe HaBbIKaMH ONEpUpPOBaHUS GOPMYIUPOBKAMHU, TOHATHIMH,

ONpEACIECHUsAMU KapTOUKH C 3aladaMH 1-To U 2-T0 penpoayKTUBHO-
IO YpPOBHSL.

2.: Jleranu3znpoBaHue 3HaHU, OJYyYEHHBIX Ha JEKIMH, GOPMHUPOBa-
HUE OIbITa paboThI C TONOTHUTEIBHBIMU HCTOYHUKAMU HH(OpMaLIUn
3ajiauu mouckosoro xapakrepa (I'ocynmapcrBennsiit PR: cBsi3u ¢ 00-
LIECTBEHHOCTBIO JUISl TOCYIapCTBEHHBIX OPraHU3allui U TPOEKTOB:
Vueb. / A.H.Uymukos, M.I1.bouapos - 2-e uzn., ucnp. u jgoi. - M.:
HUILT UHOPA-M, 2014. - 329 c.);

HaWJWTE B IIpejIaraeMbIX TEKCTaX (POPMYIIUPOBKU TIOHATHH MPOCSKT
1 OM3HeC-IIIaH.

3.Pa3BuTHE 1MO3HABATEBHBIX CIIOCOOHOCTEH CTYACHTOB, CAMOCTOS-
TETHHOCTH MBIIUICHUS B KOHTEKCTE PEIIeHHsI 3a/1a4 IIOMCKOBOTO Xa-
pakTepa: 3a/1a4u IIOMCKOBOTO XapaKTepa

4. KoHTpOIIb OCBOEHUS 3HAHUW U HHCTPYMEHTAIBHBIX YMEHHH 110 Te-
Me 3aHATUs. [IpoBoauTCs B hopMe yrpakHEHHS Ha TIOUCK H KOP-
PEKTHOE MPUMEHEHHE TEPMHUHOB U ONPEACTICHUI, MUCEMEHHO

CTyneHThl AOJKHBI MOATOTOBUTH 3cce «OmpeneneHue onepanuuii B ynpaBiIeHUH MPOEK-
Tamu» 1o Borpocy «Knaccudukanus BUJOB IPOEKTHOTO YIpaBieHUus». B acce, ucnonb3ys ma-
Tepuasbl ceTu MIHTEepHET, 3IEKTPOHHBIX OMOIMOTEUHBIX U CIIPABOYHBIX CUCTEM, CTaThH B JXKYyp-
HaJlaX ¥ pYr'He UCTOYHMKH, CIEAYeT MPEICTABUTh OMMCAHUE KaKOTro-IM00 BUAA U/UIM KaTero-
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pHM Omepalyii B yIpaBIeHUH IPOEKTaMHU, KOTOPbIE PACCMATPUBAINCH B JIEKLIUU IO TEME ¢ 00s1-
3aTeJIbHBIM IIPUBEICHUEM IIPAKTUYECKUX ITPUMEPOB.

IIpakTuyeckoe 3ansaTe 3 mo teme IliianHupoBaHue NpoexTa

IIpoxo/kuTebHOCTD — 4 Yaca.

dopmMa NPAKTHYECKOT0 3aAHATHUS — BHIIIOJIHCHHE aHATUTUYECKUX YIPAXKHEHUM U perie-
HHE 3a7a

Ananutuueckoe ynpaxhHenue 1: Ha ocHOBe aHanu3a marepuanoB JICKIUW 3aMOJHUTh
cronben «Tekyiue oneparum

IIpoexThl Texynue onepanun

KOHKpCTHO@ HavaJIO U 3aBCPHICHUC

BpemenHslli xapakTep

IIpon3BOACTBO YHUKAJIBHOI'O TOBAPA UM YC-
JIyTH

Pemenue HOBBIX, HC3HAKOMBIX 3aJa4

Pecypcel HampaBiieHbl Ha pean3aIuio Ipo-
€KTa, OHU Pa30Bble, MHOT0OOpa3HbIe

Pomm Y4aCTHUKOB HOBBIC U PA30BbIC

3aBepIleHHe ONpeAeIeTCs] KOHKPETHBIMHU
KPUTEPUAMHU

Hosoe, menstomeecs okpyxeHue
BeneTr Kk M”3MEHEHUIO TOBCETHEBHBIX YCIOBUI

Tpebyer co3nanus KOMaHbl, 324acTyIO IPH-
BJICUEHHsI KOHCYJIbTaHTOB

OCHOBHBIE 3JIEMEHTHI )KU3HEHHOTO LIUKJIA —
IUTAaHUPOBAHKE, peann3anus, KOHTPOJIb U 3a-
BEpIICHHE

HeJ’IeHaHpaBJ’IeHHOC N3MCHCHHEC CUCTCMbI

Ananutnueckoe ynpaxkHeHue 2: Ha ocHoBe aHanm3a mMaTepuaioB Jiekuuu o teme 1.1.
MIOCTPONTE XPOHOJOTHIO PA3BUTHS YHPABJICHUs NMPOEKTaMH 3a pyOexxom u B Poccum mo Bpe-
MenHo# mikane oT 1930 o 2015 r. u Ha nepcrextuBy ¢ maroM B 10 (1-as komanaa) u B 5 net
(2-ast komaH1a).

3agava 1.

HauanpHbie WHBECTUIINH B HOBBIM MPOEKT cocTaBuin 10 miH. py0., BKItouas | MiH.pyoO.
MPUPOCTa YUCTOro 00opoTHOro Kanurtaita. Hopma amopruzanuu paBHa 16%. Cpok yHKIMO-
HUpPOBaHUA npoekTa — 5 net. Hanor Ha npu6siis cocrasiset 20 %. MuBecTuiMOHHAs NPUObUIH
B IIE€PBBIN IO COCTABUT 2 MIIH. pyO., BO BTOpOii - 3, B TpeTuit — 4, B 4eTBEPTHIi — 3,5, B MATHIN
— 1,5 muH. py6. Onpenenuts UHTErpaibHbId 3((HEKT OT MPOeKTa U BHYTPEHHIOI0 HOPMY peHTa-
6enpHOCTH. PacuerHas craBka % -15 %.

3agaya 2.

®dupma nMeeT cBOOOAHBIE AeHEKHBIE cpeacTBa B cymme 8000 a.e. Uist OCYIIECTBICHHUS
(MHAHCOBOIrO MPOEKTa, @ UIMEHHO HMHBECTHPOBATh B LIEHHbIE OymMaru: akiiuu WJIn OOJIUTalyiH.
Ilo akuuy BBIIUTAYMBAETCS €KETOHBIA MOCTOSAHHBIN AuBuAeH 200 a.e., oxkugaemas Hopma Te-
KyIIeH TOXOIHOCTH akiui nanHoro tumna 15% B roa. CTOMMOCTh OOJIMTaliiy IPEANPUATHS 110
HomuHany cocrasisier 1000 a.e., oOnuranus Obula BRIIYIIEHA HAa TPU rojia, a 0 CpoKa ee Io-
raleHusl OCTaJIOCh Ba rojaa. [IponeHTHBIE BBIIUIATHI IO HEM OCYIIECTBISAIOTCA €KETOJHO IO
craBke 10% Kk HOMUHAIly, O)XHMJaeMas HOpMa MPUObUTM MO oOnuranusM takoro Buaa 13,5%.
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Kaxkoe pemenue npuHaTh Gupme, 4ToObI 00€CTIeUnTh HAUOOIBIIYIO TOXOAHOCTh (PMHAHCOBBIX

UHBECTULINI?

IIpakTuyeckoe 3anaTue 4 mo teMe UcTounnku nHpoOpMaumnu AJis1 NPUHATHUSA pellie-
HH 110 YNIPaBJIE€HUIO MPOEKTAMH

IIpomoxuTeILHOCTH — 4 Yyaca.

dopmMa NPaKTHYECKOT0 3aHATHSI - 00CYXKJIeHHE BeO-KBeCTa

Kp aTKoe onHucaHue Bed-KBecTa

Pa3zpaboran

1995 ron, rocynapctBeHHbIM yHUBEpcuTOM Can-Jluero, bepau
Homxem n Tomom Mapuem

Omnpenenenue BeO-KBECTa

Be6-kBect - cnenuanbHbIM 00pa3o0M OpraHU30BaHHbBIN BUJI HC-
CJIEIOBATENbCKOM AEATEIbHOCTH, AJIs BBIIOJIHEHUS KOTOPOH CTy-
JICHTBI OCYIIECTBIIAIOT OUCK HHpOpMaLUU B ceTu MIHTepHeT 1o
YKa3aHHBIM aJipecam

OCHOBHBIE COCTaBJIAIO-
e Be0-KBecTa

1. BBeneHue (3aaeTcs UCXO/IHAS CUTYalUsl BeO-KBECTa, CTABUT-
Csl 11eJ1b 1 0003HAYAIOTCSI CPOKH BBITTIOJIHCHHU).

2. 3ajaHue, COOTBETCTBYIOIIEE CTEIIEHN aBTOHOMHOCTH U CaMO-
CTOSATEIbHOCTHU CTYJECHTOB.

3. HaGop cchuiok Ha pecypcesl cetu MHTepHET, He00XOUMble 1S
BBITIOJTHEHUS 3a1aHMUSL.

4. OnucaHue npoliecca BbIIOJIHEHUS paObOThI.

5. IlosicHeHus 1o nepepaboTKe MOTYYeHHON HHPOPMAIIIH.

6. 3akiroueHue (aHaJIu3 NpoJIeIaHHON PaboThI)

Cpoku BBINIONHEHUS BEO-
KBECTOB

- KpaTtkocpouHble (0T 1 10 3 ceancoB paboTsl B cucteme Murtep-
HET);

- TOJIrOCpPOYHbIE (OT OJHOM HeJenu 0 Mecsila (MaKCUMyM
JBYX))

Dopmsbl
BE0-KBECTOB

- co3ianue 0asbl JaHHBIX MO MPOOIIEME;

- CO3/IaHH€ MUKPOMHPA, IEPEIBMHKEHUE B KOTOPOM OCYIIECTBIIS-
€TCsl TIPH TIOMOIIH TUTIEPCCHUIOK;

- HaMCaHUe UHTEPAKTUBHON UCTOPUH;

- CO3/IaHME€ TOKYMEHTA, JIAI0IIET0 aHAIN3 KaKON-JIM00 CII0KHOM
MPOOJIEMBI U MIPUTTIAMIAIONIETO CTYJACHTOB COTJIACUThCS UITH HE
COTJIACUTHCS C MHEHHUEM aBTOPOB;

- HHTEPBBIO On-line ¢ BUPTYyaJIbHBIM MEPCOHAKEM (OTBETHI U BO-
MIPOCHI

pa3pabaThIBarOTCS CTYACHTAMHU, TTyOOKO U3YYUBIIINMHE JTAHHYIO
JIMYHOCTb)

IIpakTHyeckoe 3aHsATHE 5 110 TeMe YNpaBJieHHe BpeMeHeM NPOeKTa
IIpoxosxuTeLHOCTH — 4 yaca.
dopMa NpaKTHUYECKOro 3aHATHUS -— OJIML-OMPOC, PEIICHNE 3a/1ay, BHIMOJIHEHHUE MpaK-

TUYECKUX 3aJaHUI
3agaua 1.

Jlnis huHAHCUPOBAHUSI HHBECTULIMOHHOTO MPOEKTA MPEANPHUITHE MOIYUUIO0 B KOMMeEpUe-
CKOM OaHKe ccyay B 2 MJTH. pyOsent Ha 2 roaa nox 25% ronoBbix. OTHAKO MO UCTEUEHUU ITOTO
CpOKa IpeanpusaTue He moracuio ccyay. bank cornacuics npoaiuTh ee eile Ha 2 rojia, HO yxKe
oz 35%. KakoBa OyzeT okoHUaTeapHas CyMMa MoTaleHus cCyapl?
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3agaua 2.
WuBectop npuoOpen HEABIKUMOCTh U CHIAeT ee B apeHay Ha 10 JieT ¢ moixydeHuem cie-
JYIOUIMX CYMM YHCTOIO PEHTHOI'O JOX0/1a, BBIIJIAYMBAEMOI'0 aBAHCOM:

I'onoBas apenanas 1iara,
BBIIIJIAYMBAeMasl aBAHCOM I10 T0/1aM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

OxumaeTcs, 4To K KOHITY CPOKa apeHIbl HeBMKUMOCTh OynieT ctouTh 3000 ThIC. pyOIIeid.
KakoBa Tekymiasi CTOUMOCTh JaHHOTO MMYIIECTBA, €CJIM PHIHOYHAS CTaBKa MPOIEHTA JIJIs JaH-
HOr'0 THIIa HeABMXKUMOCTH 11%.

3aganue 1

B cpene MS Excel uiun MS Project 2003 (2007) cdhopmupyiite rpaduk ["antTa A71st moa-
TOTOBKH IIPOEKTa B COOTBETCTBUU C PEKOMEHIAIUSMH.

3aganme 2.

CTyneHThl JOJDKHBI MOATOTOBHUTH JOKIAA HA TeMy «OCOOEHHOCTH TIPOSKTOB Pa3TUIHOTO
Buja». B poknaze, ucnonb3ys marepuansl ceTd VHTEpHET, AJEeKTPOHHBIX OUOIMOTEYHBIX U
CIIPaBOYHBIX CUCTEM, CTaThbH B XKypHajaxX M JAPYrUe€ UCTOYHUKHU, CIECAYET MPEACTaBUThH OMHUCa-
HUE KaKOTo-In0O MpOeKTa M OMPEENIUTh €ro BHUJ MO KPUTEPUSIM KiaccuUKaiiu, paccMoT-
pEHHBIM B TeMe. B kauecTBe ONMOHEHTOB BBICTYIAIOT CTYACHTHI IPYIIIIHI.

IIpakTHyeckoe 3aHATHE 6 MO TeMe YpaBjieHHe CTOUMOCTBIO POEKTA

IIpomosxuTebHOCTH — 4 yaca.

DopMa NPAKTUYECKOT0 3AHATHS -— PEIICHUE 33]1a4

3agaua 1.

B cooTBeTcTBHM C NPUHATON JUBHACHAHOW MOJUTHKON KOMIAHUS OrpaHUYMWIIA BBITUIATY
JTUBUACHIIOB B MPEICTOAIINE TpH rojga cymmoit 80 1.e., B MOCIeAyoNre NATh JIET OHa 00s13a-
J1ach BBIIUIAYMBAThH MOCTOSIHHBIE MUBHEHAB! B pazmepe 100 n.e. Hopma oxuagaemoit 10XoaHo-
CTH akKIMil gaHHOro THNa coctasiser 23% B ron. KakoBa Tekymias pplHOYHAsi CTOMMOCTh aK-
UH?

3agaua 2.

®dupma 0JKHA BBIOpATh U3 ABYX MPEJI0KEHHBIX WHBECTHIIMOHHBIX MPOEKTOB, UCTIOb-
3ys JJAHHBIE O JIEHEXHBIX MOTOKAaX, €CJIU CTOMMOCTh KanuTana 12%.

[TpoexThr JleHexHbIi MOTOK 10 To7aM (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3anaua 3.

WuBectop npenocTaBui 3aiim pupme i peanusanuu npoekra pazmepom 10000 nomma-
poB Ha 5 sier. B koHIle kaxkaoro rojaa oH nojy4aer 900 momiapoB, a MO UCTEYEHUH MSATH JIET
ccyaa OyneT MOJHOCTBIO Bo3BpalieHa. [ mogoOHbIX 3aiiMOB Ha PHIHKE YCTAaHOBUJIACH CTABKa
noxona B 11% rogosbix. KakoBa uncras Tekymiasi CTOMMOCTh IMOJOOHOTO MHBECTUPOBAHUS Ka-
nurana?

IIpakTH4yeckoe 3aHATHE 7 110 TeMe. YNpPaBJeHUE PUCKAMHU NPOEKTA
IMpoxo/kuTeIbHOCTH — 4 Yaca.
®opMa NPAKTHYECKOr0 3aHATHUS - OJIUI-ONIPOC, pEIICHUE 3a7ay, BHITOJHEHUE MTPAKTH-
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YeCKUX 3adaHui
3apaua 1. CTyIeHT JOJKEH 3aM0JHUTh MAaTPUILy CISAYIONIEro BUAA:

KOHLIENIYS | TUNITAHWPOBAHUE | OCYIIECTBICHHUE | 3aBEPLICHUE
MpOeKTa U pa3paboTka | mpoeKTa IPOEKTa
IpOEKTa

VYpasnenue conepKaHueM
IIPOEKTa

praBHeHI/Ie JIIMTCIIBHOCTBIO
ITPOCKTAa

VYnpaBieHue CTOUMOCTBIO
MIPOEKTa

VYpasneHue nepcoHaIom
IIPOEKTa

Ynupasnenue MTC nipoekra

VYnpaBneHne KOMMyHUKasI-
MU MTPOCKTA

VYipasneHue KauecTBOM IIPo-
eKTa

YrpaBineHue pucKaMy IPOEKTa

IIpakTnueckoe 3aganue 1. CTyIeHT 10JKEH 03HAKOMUTBHCS C MPEAJaraéMblM Marepua-
JIOM ¥ c(hopMyITHpoBaTh 0OOCHOBAHHBIE OTBETHI HA CIIEAYIOIINE BOIIPOCHI:

1.  Kakwue aneMeHTHl BHEIIHEN cpeabl, Mo Bamemy MHeHUIo, OyayT KIHOYEBBIMU IS
pa3BUTHs yIpaBiIeHUs npoekTamu B Poccun?

2. Kaxwe daxtopsl OyayT ciepKUBaTh pa3BUTHE yIIpaBieHHUs nmpoektamu B Poccun?

3. Kaxosbl, no Bamemy MHEHUIO0, TEPCIIEKTUBEI yIIpaBiIeHuUs npoekTamu B Poccun?

IIpakTnueckoe 3amanme 2: CTyINEeHT JOKEH O3HAKOMUTBCA C COAEPIKAHUEM IPOEKTA:
«byaroycTpoicTB TEppUTOpHH ... palioHa». Ha ocHOBE 3TOro Marepuaia CTyIEHT JOJKEH OIu-
caTh 3JEMEHTBl OKpY)KAlOIIeW Cpesibl 3TOr0 MPOEKTa U UX BIUSHUE HA MPOEKT, OCYIECTBICH-
HO€ WM noTeHiuanbHoe. CTyJJeHT UMeeT MpaBo BbIOpaTh MHOM MpoekT. B aToM ciydae cTy-
JEHT CHayaja JOJDKEH INPEACTaBUTh ONMCAHUE BBIOPAHHOIO MPOEKTa U OOOCHOBAHUE CBOETO
BbIOOpA.

IIpakTnyeckoe 3ansitue 8 no reMe KoHTpo.1b M peryinpoBaHue NpoexkTa

IIponosxuTeILHOCTH — 2 Yaca

®opmMa NPaKTHYECKOI0 3aHATHA — YIeOHO-/IeI0Basi UTPa

JenoBasi urpa « CoBelianue no noBojay MpeajiaraeMoro nmpoeKTa

Opranunsanus npoBeeHnst y4eOHO-1e10BOH UIPHI

Jlnist pa3pabOTKH ENOBOWM UTPHI MPUHIMITHATFHBIMA MOMEHTAMHU SIBJISTFOTCST  OTIpEIe e-
HUe TeMbl 1 1enel. Tak, Hapumep, B TeMe MOTYT ObITh OTPAXKEHBI: XapakTep AesITeIbHOCTH;
MacImTad yrnpaBlIeHHUs; COCTaB HHCTAHIMHA U YCIIOBHUSI OOCTAaHOBKH.

ITpu onpenenenuu nenei pa3pabOTYMKy BaXKHO OTBETUTh Ha HECKOJBKO MPUHIIMITHAAI b-
HBIX BOIIPOCOB:

1) lnst yero npoBOMTCS AaHHAs JejaoBas urpa?

2) JInsa kakoi KkaTeropuu o0y4aeMbIX?

3) Uemy UMEHHO cleayeT ux o0y4yaTs?

4) Kakue pe3ynabTaThl TOHKHBI OBITh TOCTUTHYTHI (IIprMephl yueOHBIX IIeNei: «moKa-
3aTh, KaK ClIEJIyeT IPUBJIEYb K BBHIMOJIHEHUIO KOHKPETHOW 3a/layM LENbId KOMIUIEKC HHCTPY-
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MEHTOB (pekiamy, mpeccy, TelIeBUIEHUE, JeI0BOe OOLIEHUE CIEIUATNCTOB Pa3InYHBIX MPO-
¢duneit u np.); IPOBEPUTh YPOBEHHb MOATOTOBICHHOCTH JOJDKHOCTHBIX JIMI] B OMPEACICHHOM
BH/JIE€ TPOU3BOCTBEHHON IEATEIBHOCTH U JIP.»).

[Ipu mocraHoBKe Ieeil HEOOXOAMMO Pa3IHYaTh Y4eOHBIC IIEIH UTPHI (€€ CTaBUT mepe
co0o¥i mpenojiaBatesib, pyKOBOJIUTEIb UTPbl) U LEIH JACUCTBUI €€ y4acTHUKOB (CTYIEHTOB),
KOTOpBIE CTaBSITCS UMH, UCXOMASl U3 MTPOBBIX poiieil. Takum oOpa3om, JenoBas Urpa UMeeT
JIOCTaTOYHO CIIOKHYIO LIEJIEBYIO CUCTEMY.

3aauM penoiaBaTesis B IOATOTOBKE JIEJI0BOM UIPbI:

J 0TOOpaTh HEOOXOMMbIE CUTYAIUH;

o MOATOTOBUTH AUJAKTUYECKUIN MaTepuall, KapTOUKU-3aJaHusl ISl KaXKA0ro (MOXKHO ¢
MOJICKAa3KOM 0 XapaKTepe ero AesTeIbHOCTH);

° 110100paTh MOATPYIIIIbI CTY/IEHTOB;

. [IOCTaBUTh 3a4auy (IpoOsieMy), 10 KOTOPOW rpyMma J0JIKHA BbICKA3bIBaTh CBOIO
TOYKY 3pEHUS;
o IPOAYyMaTh NPENoIaraéMble OTBEThI U PEIUIUKH;
o IPOSIBJISATH K CTYA€HTaM UHTEPEC, IOCTOSIHHOE BHUMAaHHE U T.I1.
JTanbl NPOBe/IeHNs 1eJ10BO UTPbI
Oran Coneprxanue JesiTeIbHOCTH Bpewmst (MuHyTHI)
1 [TocranoBka 1eneid, 3a1a4, GOPMHUPOBAHKE KOMaH]I. 3.5
Bb100p 3KCnIepTOB.
2 O3HakoOMJICHHE C TIPaBHJIAMH JIEJIOBOM UT'PBI, ITpa- 15
BaMH U 0053aHHOCTSIMH.

3 Buinonnenue 3a0anuii ¢ nape y4acmnuxos 10

OOmMeH nHpopMarei Mex 1y napaMu y4acTHUKOB 5

B KOMaHJIE.
4 OO6cyxaeHre BhICTYIUICHHS. 5
BeicTyrmieHre SKCepTOB ¢ KPUTEPUSIMHU OLEHKH 5
JesSITeTbHOCTH.
5 OOMeH ONbITOM Y4aCTHUKOB JI€JIOBOM Urpbl. Bei- 10-15
CTYIUIEHHUE MPeToiaBaTelis C HAyYHbIM 0000IIEHUEM.
6 IlonBenenue uToros. BeICTynieHHE SKCIIEPTOB. 10
3aKIII0YCHNE O PE3yNbTaTax JIeJIOBOH UTPHI.

[Ipumep npaBuI IpoOBEAEHUS AEIOBON UTPhI

. paboTa Mo M3y4YeHUIO, aHATU3Y U OOCYKICHUIO 3aJJaHUi B KOMaH/AaxX OCYIIECTBIIS-
€TCsl B COOTBETCTBHH C NPEUIOKEHHON CXEMOH COTPYAHUUYECTBA.
J BBICTYIIJICHHE JTOJDKHO COJEpXkaTh aHanu3 U o0oOmeHue. OTBETHl HA MPeIIoKeH-

HbI€ BOMPOCHI JTOJKHBI ObITh apryMEHTUPOBAHHBIMU U OTPa)KaTh MPAKTUUYECKYIO 3HAUUMOCTD
paccMaTpuBaeMoit poOIEeMBI.

. MOCJIe BBICTYIUIEHHSI JIFOOBIM yYaCTHHUKOM MOTYT OBITh 33JaHbl BOIPOCHI HAa YTOY-
HEHUE WK pa3BUTHE Mpo0seMbl. Borpock! 10KHBI OBITh KPaTKUMU U YETKUMH.

. OTBETHI Ha BOIIPOCHI TOJKHBI OBITH CTPOTO MO CYIECTBY, 0OOCHOBAaHHBIMH U JIAKO-
HUYHBIMU.

. IpU HEOOXOJMMOCTH PA3BUTHUS U YTOUHEHUS MPOOIEMBI JTIOOBIM yJaCTHUKOM UTPBHI
MOTYT OBbITh BHECEHBI NMPEATIOKEHUS U NomonHeHus. OHU TOJHKHBI OBITh KOPPEKTHBI U 100po-
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JKEJIaTEeJIbHBI.
[Tpumep mpaB u 0053aHHOCTEH YYACTHUKOB JI€TIOBOM UTPHI.
2) IlpemomaBatens:

o MHCTPYKTHPYET y4aCTHUKOB JICJIOBOW MTPhI IO METOJUKE €€ MIPOBEICHHS;

o OpraHusyer (OpMUpPOBaHUE KOMAH]I, YKCIIEPTOB;

o PYKOBOJHUT XOJIOM JICJIOBOH MI'PbI B COOTBETCTBUU C JUJAKTUYCCKUMHE CJISIMU H ITpa-
BWJIAMU JEJI0BOM UTPBHI;

J BHOCHUT B y4eOHYIO JIeSITEIbHOCTh OINEPATUBHBIC N3MEHEHHS, 3aJa€T BOIPOCHI, BO3-
paXkaeT M Ipu He0OXOIMMOCTH KOMMEHTUPYET COJIEPKAHUE BBICTYIUICHUIA;

o BHHUKAeET B pabOTy IKCIEPTOB, YYACTBYET B MOABEICHUU UTOTOB. CIIOCOOCTBYET Ha-
YYHOMY O0OOIICHHUIO PE3yIbTATOB;

J OpraHM3yeT MO/BEJCHUE UTOTOB.

3) DkcmepTHas rpymnmna:

J OLICHMBAET JICATEIBHOCTh YYACTHUKOB JICJIOBOM HIPBI B COOTBETCTBHH C pa3pado-
TaHHBIMU KPUTEPHSIMU;

o J0pabaThIBAaCT B XOJIE JICJIOBOI MBI 3apaHee MOATOTOBICHHBIC KPUTEPHH OLICHKH
JEATSIIbHOCTH KOMaH/I;

J TOTOBUT 3aKJIIOUCHHE T10 OLIEHKE JESTEIbHOCTH KOMaH/, 00CYKIal0T €ro ¢ Mpero-
JaBaTeIeM;

o BBICTYIIACT C PE3YJIbTATAMH OLICHKH JICSTEITbHOCTH KOMAaHI,

. pacrpeenser Mo COrIACOBaHMIO C MPEMoIaBaTeNIeM MECTa MKy KOMaHIaMHu.

4)  Y4YacTHUKHU UTPHIL:

J BBITIOJHSIOT 33JJaHUsl U 00CY)KJArOT MPOOJIEMBI B COOTBETCTBUH CO CXEMOH COTpPY/-
HUYECTBA B KOMAH/IaXx;

J T0OpOXKETATENFHO BBICIYITHBAIOT MHEHHS;

J TOTOBSIT BOTIPOCHI, TOTIOJTHEHUS;

. CTPOTo COONIOAIOT PEraMeHT;

J aKTHBHO y4acTBYIOT B BBICTYIIJICHUH.

BriBogs! (pedaexcust). O0ydueHne B JeOBBIX UTPAax HAIpaBiIeHO Ha (OPMUPOBAHUE KOM-
MYHHMKATHUBHBIX YMEHHI: Hala)KMBaTh M MOJJEPKUBaTh OOILEHUE, HANPaBIATh 0OCYXKIEHUE
BOIPOCOB 10 3aJJaHHOMY pYCIy, BbIpaOaThIBaTh NPAaBUIbHBIN CTUIIb OTHOLIEHUH. B urpax ¢op-
MHUPYIOTCS YMEHHS, CBSI3aHHBIE C OpraHM3alieil paboThl: MPaBUIBHO pacHpenessaTh padoTy,
BBIJIENIATh HanOoJee BaKHbIE BOIIPOCHI TSl 00CYKICHUS, YETKO OPTaHU30BHIBAaTh PabOTy B CO-
OTBETCTBUU C HAMEUEHHBIM IIJIAHOM, TOTOBUTDH ITPOEKTHI TOKYMEHTOB.

JenoBas urpa « Coselanue 1o noBoay NpeajiaracMoro IpoeKkTa»

AKTyanpHble MPOOJIEeMbl B YIpaBiICHUU MOJEIUPYET aKTHUBHAs JleJoBas Urpa Mo mpo-
eKTHOMY MeHeKMeHTY. [Ipumep BkitouaeT B ce0si XapaKTEpUCTHKY U CLIEHapHil yueOHO-
nenoBoi urpsl «CoBeniaHue mo MoBoJy MpejjaraeMoro npoekta». IlpoBoautcs B cepeauHe
Kypca «YTpaBlIeHHE POEKTaAMHW», KOIAa CTYJE€HThI YK€ UMEIOT IPEACTABICHUE O NIPUHIUIIAX
YIPaBJICHUS IPOEKTAMH U 00 OCHOBHBIX KaTETOPUSX. TUCHUILINHBI.

Y4acTHUKHU UTPBI:

. pabotHuku npeanpustus (10-12 yenosek). B coBemanum y4acTByrOT AMPEKTOD,
3aMECTUTEND JUPEKTOPA, HAYAJbHUKU OTAEJIOB, CIELMAIUCTBI OTAEIOB, MEHEIKEPBI, CEKpe-
Taphb;

. rpynmna skcneptos (10 - 15 uenosek).

Komnanust: opranuzamus iao0oro npoduiis, GyHKIMOHUPYIOMAs B HHAYCTPUH TOCTE-
NPUMMCTBA M B TYPHUHIYCTPUHU CO CpPEeIHEN MM HEOOJBIION YUCIEHHOCThIO NepcoHana. Bia-
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JeNnbllaMH MPeINpHUsATUs He TaK JaBHO ObUI MMOCTaBJieH HOBBIA AupexkTop. OH ObUT mpeacTaB-
JIeH KOJUIGKTUBY M MEHeKepaM (GUPMBL. J[UpeKTOpy MPEeICTOUT MPOBECTH OTIEPATHBHOE CO-
BELIAHKE BIIEPBHIE.

[1nan urps! «CoBelnianue 1o NoBOY IPeIaraéMoro NpoeKTa

CueHapuit 1€710BOM UTPbI

Bronnas Berynnenue. Lenu u Tema urpsl.

4acTh

Urposas cu- | O3HaKoMJIeHHE C cUTyaluel Ha pupme.
Tyauus

IInan moaro-
TOBKH K CO-
BEIIAHHUIO

Pacnipenenenune poneit (10 -12 corpyauukos u 10-15 sxcriepToB)
BEIYIINI OpraHu3yeT WHOOPMHUPOBAHKNE YYACTHUKOB MIPHI C XapakTe-
PUCTHKAMU COTPYJAHHUKOB HA COBEIIAHUU.

yAaJIeHHE AUPEKTOpa Ha BPEMs B IPYrol KaOMHET «I10 MPOU3BOJICTBEH-
HOI» HEOOXOAMMOCTH.

Jajiee BEAYIIUH TOBOIUT JI0 YYaCTHUKOB MH(POPMAIUIO O MOBEIACHUU
COTPYJIHUKOB Ha COBELIaHUM (M3 XapakTepucTuk). [IpucyrcrBytomue Ha co-
BEII[AHWU OTHECIIMUCh K HOBOMY HAa4aJIbCTBY CO CKENTHUIIM3MOM M HEIOBEPHU-
eM.

Cosermranue

BeIcTyIieHne TUPEKTOPA, peaKkLys U BOIIPOCHI OT HAYaJIbHUKOB OT/IEJIOB.

Juckyccust u

Kakum Oyner moBeneHue AMPEKTOpa Ha COBEIIAHUH ?

KOJIJIEKTUBHOE | UTO OH MOKET CKa3aTh UIIU CIIeNAaTh JIJIsl HalladKUBaHUs JIETOBBIX KOHTAK-

00CyX/IeHHE | TOB C COTpYyAHHKaMu?

BOIIPOCOB. Kakune ynpaBiieHUeCKHE pEIIEHHsS] OH MOKET MPHUHSATh MPU MOJBEICHUU
UTOTOB [IEPBOT0 ONEPATUBHOIO COBELAHNUA?

[logBenenne | BbIBOABI OT 3KCIIEPTOB, OT yYaCTHUKOB UTpbl. Camoouenka. Pemmim nu

UTOTOB (ped- | MoCTaBIEHHBIE 331a4d, JOCTUTIIH JIU [eei?

JIEKCHSI)

HpaKTI/I‘{eCKOC 3aHsATHE 9 IO TeMe anaBneHne KOMMYHUKAOUAMU U 3aBEPUHICHUEM

MpoeKTA.

IIpoxonxurenbHocTh — 2 yaca.
®dopMa NPAKTHYECKOI0 3AaHATUS — BBIIIOJHEHUE IPAKTUUECKUX 3aJaHUI
IIpakTHyeckoe 3aganue 1. CTyqeHT JOJDKEH O3HAKOMMTBCS C COJEPKAHUEM ITPOEKTA

«bnaroycTpoicTB TeppUTOpHH ... pailoHa». Ha ocHOBe 3TOro marepuaia CTyAeHT JA0KEH OIu-
caTh COCTaB YYaCTHMKOB IIPOEKTA U C YUETOM JIEKIIMOHHOTO MaTepHualia 1o TeMe Kiaccupuiiu-
poBath ux. CTyAEHT MMEEeT MPaBO BBIOpPATh WHOW MPOEKT. B 3TOM ciydae CTyIeHT cHauana
JIOJKEH IMPe/ICTaBUTh ONKCaHKe BEIOPAaHHOTO MPOeKTa U 000CHOBAaHUE CBOETO BHIOODA.

IIpakTuyeckoe 3aganme 2. CTyJEHT JIOJDKEH O3HAKOMUTHCS C MPEJIaraéMbIM MaTepua-
JI0M U c(OpMYIIMPOBATh 0OOCHOBAHHBIE OTBETHI HA CJIEIYIOIINE BOIPOCHI:

1.  Kakoe mecTo B mpoeKkTe 3aHUMAET (MOXKET 3aHUMAaTh) HHBECTOP?
2.  Kax BBICTpanBaroOTCs OTHOIICHHUS] MEKIY HHBECTOPOM M KOMaH/I0H mpoekTa?
3. Kaxkue (akTopbl BIUSIOT Ha HOCTPOSHNUE TAKMX OTHOLICHUI?

IIpakTnyeckoe 3ansaTHe 10 — 3ammTa rpynnoBbIX NPOEKTOB
IMpoxo/kuTeIbHOCTH — 4 Yaca.
®opMa NPaKTHYECKOI0 3aHATHS — 3aIUTA POEKTOB
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TemaTHka MPOEKTOB:

PazpaboTka rpoekra 1o opraHu3anuu J0CYroBOH JesITeIbHOCTH

Pa3paboTka npoekTa 1o npoABM>KeHUI0 (U3NMUECKOi KyIbTyphl U CIIOPTa
Pazpabotka rpoekra 1mo 0:1aroycTpoicTBy TEpPUTOPUHU

Pa3paboTka nporpaMMbl 10 aHTUKPU3UCHOMY YIIPABJICHUIO TEPPUTOpUEH
Peanuzanus npoextoB Ha ocHoBe [ YII

Crparerust koMnanud U (popMHpoOBaHUE MPOTpaMM U MOPTQEsis MyHULUIATbHBIX

o E

MIPOEKTOB.

OuHo-3a04yHast popma o0yueHunst

5 cemecTp

[Ipaktuueckoe 3anstue 1 nmo teme Llenu u kpuTepun KauecTBa yrpaBiaeHUsI IPOCKTOM.
IIponomkuTensHOCTD — 2 Yac.

[TpakTrueckoe 3ansaTe 2 no TeMe Pa3paboTka nmpoekTa u orieHka ero 3G peKTHBHOCTH.
[IpogomxuTensHOCTh — 2 yac.

[TpakTrueckoe 3ansaTue 3 no reme [InanupoBanue npoekra.
[IpogomxuTensHOCTh — 2 yac.

[IpakTuyeckoe 3ansitue 4 mo reme VcTounuku nHOOPMAIMH ISl TPUHSITHS PEILICHHUH 110
YIIPABJICHUIO IIPOEKTaMHU.
IIponomxurensHOCT — 1 "ac

[IpakTrueckoe 3aHsTHE S5 IO TEME YTIPABICHUE BPEMEHEM MTPOEKTA
[IponomxurenbHOCTh — 1 Hac

IIpakTnueckoe 3aHsATHE 6 10 TeMe. YTPaBICHUE PUCKAMU IIPOEKTA
[IponomxurensHOCTE — 1 Hac

[IpakTrueckoe 3anstue 7 o reme KOHTpOJIb U perynpoBaHue MpoeKTa
[IponomxurensHOCTh — 1 Hac

HpaKTI/I‘-ICCKOC 3aHATHE 8 10 TEME praBJ’IeHI/IC KOMMYHHUKAIIUAMU U 3aBCPIHICHUCM IIPO-
CKTa.
HpO,Z[OJ'DKI/ITeJ'ILHOCTB — 1 4gac

IIpakTnueckoe 3aHATHE 9 — 3amIMTa IPYNIIOBBIX IPOEKTOB
[IponomxurensHOCTE — 1 Hac

Ounas ¢popma 00yueHus
6 cemecTp

IIpakTuyeckoe 3ansitue 1 mo teme IloHATME M CYyHIHOCTH cepBHCAa M CEPBHCO-
OPHEHTHPOBAHHOI0 OM3Heca

IIpomoxuTeILHOCTH — 2 Yaca.

dopmMa NPaKTHYECKOI0 3aHATHA — CEMHUHAP-UCCIIEI0BAHNE

Ha cemuHap BBIHOCATCS CIIEAYIOIIME BOIPOCH! IS MPE3EHTAUN KPATKUX COOOLICHUN U
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00CYXKICHHUS:
1.  CymHOCTb U pa3auyus MPOrpaMMbl U MOPTQENS TPOSKTOB.

2. Poxb u MecTo nporpamMmsl (MOpTQeis) B CTPaTErndeckoM pa3BUTHH OpTraHU3aINH.

3. KiroueBsie pakTopsl GOPMHPOBAHUS MPOTPaMMBI (TIOPTHENsT) IPOESKTOB.

4.  VYmupamieHYeCKHEe PEIICHUS U UX KPUTECPHH TPU YIPABICHUU MPOrpamMMoi (IOpT-
(denem) IpoeKTOoB.

5. Mertonaps! yripaBiaeHus MporpaMmmoit (mopTdeaem) mMpoeKToB.

IIpakTuyeckoe 3ansaTve 2 1m0 TeMe OCHOBBI YNIPABJIeHHSI HHBECTUIIMOHHBIM MPOEK-
THPOBaHHEM

IMpoxo/kuTeIbHOCTH — 4 Yaca.

®dopMa NpaKTHYECKOro 3aHATHSA - case- Studies

Keiic 1.060cHOBaTh BEIOOP OCHOBAHHM A7l EKOMIIO3HUIIMU M TIOCTPOUTH UEPAPXUUECKUE
CTPYKTYphl pabOT UCXOJI U3 CIEAYIOIIEro NepeyHsl MaKkeToB paboT [l MPOEKTa 10 COOpYKe-
HUIO0 00BEKTa UHBECTHUPOBAHUSI.

BuyTtpennssa oraenka

3akynka 060py10BaHUs

3eMitsiHbIe PabOThI

NuxuHupuHr

Konuenmus yrnpasneHus

Kpsima

MarepuanbHO-TEXHHUECKOE CHA0KEeHUE

MoHTax

MoHTaxx 000pya0BaHUS

Hauvano paboTel o0bekTa

Hauano paGotsl 00bekTa

Hecymue koHCTpyKIMM

OO01mast KOHIENIHs

Orpaxaroniue KOHCTPYKIUU

Otnenounslie paboThI

[lepeuens nakeToB padoT:

[InannpoBaHue U MPOEKTUPOBAHKE

[ToaroroBka cTpouTenbCTBA

IIpuemka crpoutenscTBa

[Ipuemka TEXHOJIOTUYECKOTO 000PYIOBAHUS

[Tycko-HananouHble paboThI

PaGouue cranku

Cknazckoe o6opyioBaHue

Co3naHue KOMaH bl TPOEKTa

CrpourenbHOE IPOEKTUPOBAHNE

CrpourenbHble pabOThI

TectupoBanue

TexHonornyeckoe NpoeKTUPOBAHUE

TpancnopTHBIE YCTpOKCTBA

VYnpasiienne HHXUHUPUHTOM

VYmpasienue cHab)eHUEM

VYnpaBiieHue CTpOUTETHCTBOM

YcrpoiicTBO (hyHIaMEHTOB
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Keiic 2.

ToproBas ¢upma «Aprom» CHENHATHIUPYETCS HA pPeaTH3alMd U CEPBHCHOM OOCITY>KH-
BaHUM OBITOBOI TEXHUKH: XOJOIAWIBLHUKOB, MOPO3UJIBHBIX KaMmep, I'a30BbIX U JIEKTPUUYECKHUX
wut, CBY - meuelt, ctupanbHbIX MalluH U MbliecocoB. MiMeer aBa mMara3uHa B ropoje, OCHa-
LIEHHBIX COBPEMEHHBIM TOPrOBBIM 00OpPYIOBAHUEM U MaTE€pUAIbHYIO 0a3y 110 PEMOHTY OBITO-
BOM TeXHUKH. HarpaBieHus nesaTenbHOCTH:

- Ipozaka ObITOBOM TEXHUKH;

- rapaHTUHOE OOCITY’)KWBaHUE U TIOCTTapAHTUIHBII PEMOHT.

B tekymeMm roxy ormeuaercs mHajeHHE CIpoca Ha TOBAapbl MOTPEOUTENBCKOIO Ha3Haye-
HUS, B TOM YHCJI€ U Ha OBITOBYIO TeXHHKY. [0 OlleHKe AKCIepToB, 3Ta TEHJCHIMS JOJKHA CO-
XpaHUThecs B Omkaiiimue aBa rona. dupma MMeeT XOpOLIO HaJIaXKEHHbIE CBS3H C MOCTABIMKA-
MU OBITOBOW TEXHHKH, HO YHCIIO TOCTABIINKOB HEBEJIHKO.

3ajaHus 1Mo Keicy: pa3paboTaTh NPOEKT IO COBEPLICHCTBOBAHMIO AEATEIbHOCTU Topro-
BOIl pupma «Apmom», IS 3TOTO:

1.ChopmynupoBaTh MUCCHIO (PUPMBI.

2..0npenenutb OCHOBHBIC LIEIH MPOEKTA, PACHPEACINB UX MO cdepam ACATEIBHOCTH U
1o BpemeHnu. [IpencraButh 1enu rpaguuecku B BUJE JIepeBa Lelei.

3. ChopmynurpoBath coJepKaHne MPOEKTa.

4.0ueHnTh BiusiHUE Ha (pupMy (aKTOPOB BHEIIHETO OKPYKEHHS MPOEKTa pa3TMYHBIMHU
Mmetoaamu. Crenarb BbIBObI.

5.I1pennoxxuTe HOBYIO OPraHU3ALMOHHYIO CTPYKTYPY YIPABICHUS, B TOM YUCIE JUIS

yIIpaBJIEHUS IPOEKTOM.

6 ITpoBectu SWOT-anamu3, SPACE- anmamus, [loprep-anamu3 W clenatbh BBIBOJBI 00
3¢ GEKTUBHOCTH MpeJIaraeMoro mpoeKTa

IIpakTnyeckoe 3ansatue 3 no treme [loHATHE U CYNIHOCTH HHBECTHIIMOHHOIO MPOEK-
THPOBaHUS

IIponosxuTeILHOCTH — 6 YacoB

dopMa NPAKTHYECKOTO 3aHSITHUSI - PEIICHHUE 33]1a9 U IPAKTHYCCKUX 3aaHHIA

3apanmue 1

Ha ocHoBaHWu mpuBeAeHHBIX (akTOpoB cocTaBuTh MaTpumy SWOT-ananu3za npo-
€KTa U CIEeJaTh BBIBOJEIL.

YeTtko niposiBisieMast KOMIIETCHTHOCTh KOMaH Ibl.

YBenuueHue Mmpojak TOBapOB-3aMEHHUTENEH, N3MEHEHUE BKYCOB U MOTPEOHOCTEH MOKY-
raTeneH.

CHmxeHmne TOproBueIx 0aphepoB B BBIX0JI€ HA BHEIIHHUE PHIHKU.

HenocrtynHnocts ¢puHaHCOB, HEOOXOAMMBIX JIJIsI U3MEHEHHS CTPATETHH.

Hanuuwne ctparerun.

Bricokast cCTOMMOCTh MMPOTYKITMH B CPABHEHHUH C KJTFOUEBBIMH KOHKYPEHTAMH.

OskecToueHne KOHKYPEHIIUH.

Pacimipenne nuamnasoHa mpon3BOJICTBAa TOBAPOB.

Ycunenue TpeOGOBaHMI MOCTABIINKOB.

CoOcTBeHHAs YHHKAIbHAS TEXHOJIOTHS, JIYUYIIHE TPOU3BOICTBEHHBIC MOIITHOCTH.

PrIHOYHOE HCKYCCTBO HUXKE CPETHETO.

Cnalas ceTh pacripeesieHHs..

HenocnenoBarenbHOCT B peain3aliii CTPATEruu.

VYMeHbIlIeHEe HECTAOMIBHOCTH OM3Heca.

D¢ dexTrBHOE yrIpaBIeHUE.
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Bo3MOXHOCTH 00CTyKUBAaHUS TOMOIHUTEIBHBIX TPYIIN MOTPEOUTEICH.

Henocratku B MOMUTHKE TPOABUKCHHUS POTYKIIHH.

Bricokoe uckycctso HUOKP.

3amaua 1.

OneHuTh 1 000CHOBATH YPOBEHB JCATEILHOCTA CEPBUCHON (DUPMBI TIO CIICYIOIIUM JIaH-
HBIM:

W3 nep:kku mpou3BOICTBA, THIC. pYO.:

orutara tpyaa — 3000,0;

apenma — 152,0;

kommepueckue ycimyru — 300,0;

cymMma % 3a 6ankoBckuii kpenut - 151,1 (mo craBke 24 % roJo0BbIX).

3arpatsl BHeTpou3BoAcTBeHHBIC — 1805,0.

Croumocts OI1Id — 2080,0.

Cpox ciyK0sI - 5 JIeT.

3arpatsl Ha 1 py0. peanuzauuu - 78 KorI.

Onpenenuts BO3MOXHOE U3MEHEHHE MPUOBUTH, eciii ¢ | pyOiisi OCHOBHBIX MPOW3BOJICT-
BEHHBIX (DOHIOB IUIAHUPYETCS MOTYYUTh HA 75 KOI. OOJBIIE YCIyT, a 3arpy3ka 0OOpOTHBIX
cpenctB cocraBurt 0,15 py6. o cpaBuenuto ¢ 0,17 pyO. B mpeAlIecTBYIONIEM IEPUOJIE.

3amaua 2.

OneHnTh BEPOSATHBIE CYMMBI TIOTEPh U CTEICHb PUCKA B JCATCILHOCTH MPEIAIPUSTHS.
Paccunrare kpuTHYeckuii 00beM MPoaaX U TOUKY 0e3yObITOYHOCTH. J{J1s pereHus: uCoab3yi-
TE JaHHBIC, MPUBEACHHBIC B Ta0HIe. ClenaiTe BEIBOIBI.

Tabnuua

1. 3aTpaThl Ha CHIPBE M MATEPHAIIBI, THIC. PYO. 600
2. OnnaTa TpyAa, BCero, ThIC. pyo. 400
3. CroumocTh 000pyIOBaHUs, THIC. pYO. 480
4. O6beM peasinzaluy, ThIC. pyo. 2300
5. O6opoTHBIE CpelICTBa, THIC. PYO. 300
B TOM 4HcJIe 000POTHBIE (POHIBI 210
6. ApeHsia 1 KOMMYHaJIbHbIE IJIATEXH, ThIC. PYO. 150
7. Pexniama i MapKeTHHT, ThIC. PYO. 100
8. Omnara TpyJa ynpaBieHYecKOoro epcoHaa, Thic. pyo. 180
9. Hopma amopTtu3anuu, % 10
10. O6BpeM MPOU3BOJICTBA, THIC. €]1. 7.5

IIpakTuyeckoe 3anaTue 4 mo teme Buabl 1 MCTOYHMKH MHBECTUIIHOHHOIO TMPOEK-
THPOBAHMS

IIpomoxuTeILHOCTL — 6 YacoB

dopma NpaKTHYECKOI0 3aHATHS -- case- Studies

Keiic nas pazoopa

[IpowusBocTBEHHO — cepBUCHOE TpennpusTie «HanexHbie ABepu» ObLIO OPraHU30BAHO
B Hauajsie TeKymero roga. OCHOBHBIC HAIIPaBJICHUS JAEATEIHHOCTH:

- MPOU3BOJICTBO U YCTAHOBKA METAJUNIMYECKHUX JBEPEHN U PEILIETOK Ha OKHA;

- YCTaHOBKA PA3JIMYHBIX BUIOB CUTHAIN3AIIAH.

[IpenmpusTie pacroyioKeHO Ha OKpamHe TOpoja, KMEET HEOONBbIIONW IMeX MEeTaIOu3e-
TN, OCHAIIIEHHBIN COBPEMEHHBIM 00OPYIOBAHUEM, UTO TIO3BOJISIET (PpME BBIMTYCKATh MPOIAYK-
IIUI0 BBICOKOTO KaueCTBa M pa3NUYHbIX Moaudukaiuii. [lepconan GupMel sSBIsIETCS JOCTATOUHO
CIUIOYEHHBIM KOJUIEKTHBOM €IMHOMBITINICHHUKOB.
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3agaHusl 10 Keicy: pa3paboTaTh MPOEKT [0 PAa3BUTHUIO JCATEIbHOCTH MYHHUIMIIAIBHOTO
npennpustus «HanexHele 1BepH , 1Ji 3TOTO:

1.  CdopmynupoBaTh MUCCUIO (PUPMBL.

2. Ompenenutb OCHOBHBIE LIEJH MTPOEKTA, PACIIPENICNIUB UX MO chepaM AeITeTbHOCTH U
no BpeMmeHu. [IpencraButh nenu rpaguyecky B BUIE JepeBa Ielei.

3. Ouenuth BiausgHUE HA (PUpMy (HaKTOPOB BHEIIHErO OKPY)KEHHUS MPOEKTa pa3iny-

HBIMU MeToiaMu. ClienaTh BBIBOJIBI.

4.  Pa3paboTarTh HOBYI OPTaHHU3AIMOHHYIO CTPYKTYpPY YIIPaBJICHHS, B TOM YHCIE IS
VIIPaBJICHUS TIPOCKTOM.

5. IIpoBectu SWOT-ananm3 u cienarh BEIBOJBI O BO3MOXHOU 3(()EKTUBHOCTH TIPE/-
JIaraeMoro MmpoeKTa

IIpakTuyeckoe 3aHsATHE S 110 TeMe YINpaBJieHHE pecypcaMu MPOEKTa
IIpomokuTEILHOCTH — 6 YacoB
dopmMa NPAKTHYECKOI0 3aHATHS - PELICHUE 33/1a4 U MPAKTUYECKUX 3aJaHUI
3apaua 1. CornacHo mpeCTaBICHHBIM MIperno/iaBaTesieM JaHHbIM 1o MeTony EVA mpo-
BequTe aHaian3 A3(GEKTUBHOCTH MPOEKTA.
Jlannsle mpoekTa A, MITH. pyoO.

HaumeHoBaHue yKpyIHEHHBIX cTaTel 3aTpar [TnanoBbI OcBoennbiii | GakTrueckuit
00beM 00BeM 00beM

1. Ctparernyeckas 4yacTb

1.1. [ImanupoBaHme mpoeKTa 50 50 45

1.2. IToaroToBKa CTpOUTENHCTBA 80 75 75

1.3. CtpoutenbHbie pabOTHI 120 120 120

1.4. Otnenounsie paboThI 250 230 225

1.5. YipaBneHue CTpOUTEILCTBOM 180 180 170

2. TexHOIIOrM4YecKas 4acTh

2.1. TeXHOJIOTHYECKOE TPOSKTHPOBAHNE 300 290 290
2.2. 3akynka 000pyaA0BaHUs 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBanue 70 20 10
2.5. YrpaBneHue cHaOKeHUEM 120 20 20
2.6. YnpaBieHnEe HHKUHUPHHTOM 95 90 70

3. WcnbiTanus u nyck Gadpuxku

3.1. [Ipuemka CTpOUTEILCTBA 20 10 7
3.2. [IpuemMka TEXHOJIOTHYECKOTO 000Dy I0BAHHS 50 20 10
3.3. [lycko-Hana09HbIe pabOTHI 90 30 20
3.4. Hauano paboTsl paOpuku 150 30 10

3agaua 2. CoracHO MpHUBEIEHHBIM JaHHBIM TI0 MeTony EVA mpoBeaute ananu3 sddex-
TUBHOCTH NMPOEKTOB | U 2 ¢ 1ebt0 BbIOOpa TUIIOBOTO.
JlaHHBIE IPOEKTOB
ITpoekr 1 \ ITpoekT 2 ] IIpoekT 3
Bapuanr 1
ITnanoBBI 00BEM, ThIC. PYO. \ 500 | 500 | 500
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OcBoeHHbII 00BEM, ThIC. PYO. 350 400 450
DakTHYECKHT 00BEM, THIC. PYO. 320 390 450
Bapuant 2
[TnanoBsIil 00beM, ThIC. PYO. 500 700 600
OcBoeHHbII 00BEM, ThIC. PYO. 450 700 570
dakTrueckuii 00beM, ThIC. PYO. 450 690 570

3agava 3. C yyeToM MaTepHaloB JICKIIMU, U3Y4UTE Mpeiokennyto auarpammy RACI u
OIUIINTE B3aUMOCBSA3M MEXAY ISIThIO YYaCTHHUKaMM OJHOTO M3 HakeToB mpoekta. [loctpoiite
OpraHMU3alMOHHYIO CTPYKTYpy. Kak ee MOXHO yCOBEpIIEHCTBOBATh, €CJIM BO3MOXKHO COKPATUTh

onHoro cotpyanuka? Kak Toraa 6ynert Boirnsaaets auarpamma RACI?
3aganue 1. Ilo curyaruu, onucaHHON NPENOAaBaTEIEM:
CdhopmynupyiiTe KIFOUEBbIC OTIMYUS YIPABICHUS NEPCOHAIOM B KOMIIAHUU TIPU

1.
PYTHHHBIX ONEPALMSIX U B YIPABICHUH IPOEKTOM.
2.
3.

Kakue ocHOBHbIE pUCKH (POPMHUPYIOTCS IIPH YIIPABJICHUH IEPCOHAIOM B IIpOoeKTe?
UYem oTiinyaeTcs pojb JIUJEpa OT POJIU PYKOBOJIUTENSI KOMAH/ (bl IPOeKTa?

IIpakTHyeckoe 3anATHE 6 MO TeMe . OneHka 3(p(PeKTUBHOCTH IPOEKTA

IIpoxonxurenbHocTh — 4 yaca

@®opMa NPAKTUYECKOT0 3aAHATHS -- PCIICHUE 33/1a4 U NMPAKTUUYECKUX 3aJIaHUI
3aganue 1.
Monudunuponannas matpuia bKIT

50%
0% m |
0 na
35%
30%
25%
*Tpyn- | 3
20% na
T
15%
15(27) * I'pynma I'pynma
00/" 4 1
° * ['pymma *
o 5
0
h ['pymma
6
0% | 10% 15% 20% | 25% 30% |35% |[40% |45% |50%
5%

I'pynmst 1, 2, 3, 4, 5, 6 - Buab! TOBapoB (YCIIyr).
Ha pucynke npencrasnena matpunia bKI' o konkpetHomy npennpusituto. Heodxonumo:
1. Oxapaktepu3oBaTh IpyHIbl TOBApPOB B COOTBETCTBHUU C MX PpAaCIOJIOKEHUEM B

KBaJPaHTax MaTPHIIBL.
2. O0oCcHOBaTh CTPATETHH MO OTHOUICHUIO K Pa3JIMYHBIM TPYHIIaM TOBAapOB, UCXOIS

n3 aHanu3a matpuilsl bKI'.
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3. [IpeasiokuTh MPOEKT MO MEPCIEKTUBHOMY PA3BUTHIO ITPOM3BOICTBA.

3amaua 1

[IponoBoIbCTBEHHAST KOMITaHUS pacCMaTpHUBAaeT 3aKJIIOUEHHWE KOHTPAKTa ¢ MECTHOU aj-
MUHHCTpanueil o nmocraBke 06e0B B mkoybl. Cpok KOHTpakTa 5 ser. M3 aHanu3a mosydeHsl
CJIeyIOIIKE JaHHBIE:

- HaYaJIbHasi CTOMMOCTh HHBECTHIINI Ha o0opynoBanue — 2000 Twic. pyo;

- meHa o6ea0B 150 py0. B TeueHne NEPBBIX TPEX JIET, 3aTeM 186 pyo.;

- crouMocTh TpoykToB 100 py0. B TeueHHe NepBhIX TpeX JIeT, 3areM 130 pyo.;

- apena nomerieHust — 260 ToIC. py0. B TO/I.

- TpaHcnopTHbIe pacxosl — 200 ThIC. pyO. B rof

[IporHo3 OTHOCHTENBHO KOJIWYECTBAa MPOAABAEMBbIX B TOJ OJIIOJ MPHUBEACH B TaOJIHIIE.
Cragka niporieHTa — 14% romoBsix. [IpuHsTh pemienue o 1enecoo0pa3sHOCTH HHBECTUPOBAHUS.
Ton 1 2 3 4 5
Komnuectso 0oz, Teic.mt. | 30 32 32 33 33

Paccunrats:

- YUCTYIO TEKYIIYIO CTOMMOCTb;

- BHYTPEHHIOIO HOPMY PEHTAa0EITbHOCTH WHBECTHIINH;
- CPOK ITOJTHOTO BO3MEIIECHUST HHBECTHIIHH.

IIpakTnyeckoe 3ansitue 8 mo reMe MeToabl M HANIPABJIECHHUS NPOJIBHKEHHS NMPOEKTA

IIpoxonxurenbHocTh — 4 yaca

®opMa NPaKTHYECKOI0 3aHATHS -- case- studies

Keiic n1s o0cy:xknenns «Oxra-ueHTp»

Onucanne npoekra. Oxta-ueHTp (10 Mapra 2007 r. — l'a3mpoM-cuUTH) — OJUH U3
KPYNHEUIINX JEBEIONEPCKUX MPOEKTOB MOCIEAHET0 BPEMEHH, CBSI3aHHBIN C CO3/IaHUEM [0~
Boro kBaptaia B Caunkr-llerepOypre, Ha mpaBom Oepery HeBbl, B MyHMIIMIIQIBHOM OKpYTe
Mamnas OxTta, npakTuyecku HanpoTuB CMOJIBHOrO co00pa, B HEMOCPEIACTBEHHONW ONM30CTH OT
1eHTpa ropoja. IIpoekT npeanonaran KOMIUIEKCHOE OCBOEHHUE 3TOH IENTPECCUBHON TEPPUTOPHU
CO CTPOMUTEIILCTBOM APXUTEKTYPHOU NOMHUHAHTHI — HeOockpeba BbicoTOM 396 M1, KOTOpHIM
JoJKeH ObuT ObITh mocTpoeH B 2012 1. IIpoekT BbI3Bad y CHENHUAIMCTOB U XKHUTEJIeH ropoja psj
HapeKaHuil U B uTore ObJI OTMEHEH Ha CTaJMH MPOBEIEHUS OArOTOBUTEIbHBIX pabOT Ha Me-
CTHOCTH.

KoHKypc apXHUTEKTYpHBIX MPOEKTOB ['a3mpOM-CUTH BBIMTPA MPOEKT aHIVIMMCKOTO apXH-
TekTypHOro 6ropo RMJM, London Muenue xtopu, oOHapogoBanHoe B aekadbpe 2006 r., cos-
Majo C JaHHBIMU COIMOJIOTHYECKHX ompocoB xuteneil Cankr-IlerepOypra, u B TOM 4YHCIIE C
JAaHHBIMU OTIPOCa, MPOBEJICHHOTO OHAa O(PHIMAIBHOM caiiTe mpoekTa. OIHAKO pe3ysbTaThl OIl-
poca He MOTJIM BBICTYIATh Kak MPsIMOE PYKOBOJCTBO K JEMCTBHIO, TOCKOJIBKY B aHKETE, Mpe/I-
JaraeMoi MOCeTHTENsIM caiiTa, OTCYTCTBOBasIa rpada «IpOTHB BCEX», YTO, KaK OTMEYAIOCh B
rpecce, aBTOMAaTUYECKHU MPEBpaIlajo JI000ro yyacTHHUKA TOJIOCOBAHUS B CTOPOHHMKA IOSIBIIE-
Hus B [letepOypre HeGockpeoda..

O6mas mmomaas OXTa-1leHTpa T0JDKHA OblIa COCTaBUTh 66,5 Ta, n3 HUX 4,6 ra ObUIO OT-
BEJICHO O] BBICOTHOE CTpOMTENbCcTBO. OOmIas miuomane 3actpoiiku — 1 muH M2. Ilnomanu
0OIIECTBEHHOT'0 JIEJIOBOTO paiioHa pacipeieinch CIeaYOUIM 00pa3oM:

35% nnomaau O66U10 OTBEECHO O] 001IIECTBEHHBIE (DYHKIINH,

49% — mon 6musHec-¢pynkimu U 16% nox oducel ['aznpoma M AOYEpHUX KOMIAHHM.
CH0XHOCTH pealTu3aliiy MMPOeKTa Mperoiaraia HCIoIb30BaHNE HHHOBAIIMOHHBIX TEXHOJIOTH,
YTO MOIJIO J1aTh TOJYOK Pa3BUTHUIO MHOTHMX OTpacyieil MPOMBIIUIEHHOCTH U CTPOUTENBLCTBA B
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Cankr-IletepOypre.

PDuHAHCHMPOBaHUE MPOeKTAa. B COOTBETCTBHMU € MEpBOHAYAIBHBIM BAPUAHTOM CTPOH-
TEJIBCTBO MPOEKTHON CTOUMOCTBIO 60 M/ pyO. TOMKHO OBLIO OBITH MOTHOCTHIO MTPOdUHAHCH-
POBaHO 3a CYET rOPOJCKOro OroKeTa (A1 CpaBHEHUs, 00IIas 3aryIaHMPOBAHHAS CyMMa JI0XO0-
noB Orokera ropoga Ha 2007 r .coctaBmsuia 210,1 mupa py6.). PUHAHCOBBIE OTYHCICHHS
JOJOKHBI ObUTH Tpon3BoAUThCs 10 2016 1. mo 6 Mipxa py6. exeroano (1,755 u 4,245 mupa co-
orBeTcTBeHHO B 2006 1 2007 rr.).OnHako B 2007 r. cxema ¢puHAHCUPOBAHUS U3MEHUJIACH, U3
TOPOACKOTO OrO/KETa TOJHKHO ObUIO ObITH orutaueHo 49%croumoctu crpoutenscTa (29 400
MJIH pyo0.), mpu 3ToM ropon nonydan 49% ycraBHoro kamnurtana Oxra-ueHtpa. M3 Oromxkera
MPEIoaaraioch MpoUHAHCUPOBATh TOJILKO COIMAJIBHBIE OOBEKTHI, KOTOPHIC MEPEXOAMIN B
COOCTBEHHOCTb rOpPO/Ia, OJIHAKO ITOT aCMEKT HE MOJYYUJI COOTBETCTBYIOLIETO 3aKOHOAATENbHO-
ro 3akpemieHus. KontponbubiM nakerom Oxrta-nientpa Biageno OAO T'asmpom. B ycnoBusix
Kpu3uca nosisuiach uHopmanus o Tom, yto Cankt-IlerepOypr, BO3MOKHO, OTKaKETCs OT CBO-
eit yactu ¢unancupoBanus Oxra-LlenTpa B 2009 1. B monp3y craguona Ha KpectoBckom ocT-
poge. B konne 2008 r. npeacenarens npasienus OAO IMaznpom Anekcelr Muiep 3asBuIL, 4TO
KoMIaHus1 Oeper Ha ce0si cronponeHTHoe ¢puHancupoBanue OxTa-nieHTpa. OJHAKO, HECMOTPS
Ha (hopMaTbHOE OTCYTCTBUE Y4aCTHUsl FOpPOJia B CTPOUTEILCTBE HEOOCKpeDa, (hakTHUecKu OH Obl
CTpOWJICA U3 TOPOJCKOT0 OrojKeTa Ha cpelcTBa, kKoTopsle CankT-IleTepOypr paspemaer ['a3-
IPOMY yJEepKHUBATh.

KOpuauyeckue acnekTsbl NpoeKkTa. [[pOTUBHUKN CTPOUTENHCTBA HHUIIMUPOBAIH Cy1€0-
HBIE Pa30MPATEIILCTBA, HO BCE CY/BI 3aKa3YMKOM CTPOHUTEIHCTBA ObUTH BHIUTPAHBI.

OcHOBHasi MpeTeH3usi CBA3aHa C HAXOXKICHHEM Ha TEpPPUTOpPUM cTpouTenbcTBa OXTa-
ueHtpa namsatHuka «llIBenckas kpernocts Huenmaniy, koTopbiit oxpansercs 3akoHom ¢ 2001
r. B suBape 2009 r. rpaHuiibl KpernocTu ObUIM 3aKpeIUIeHbl 3aKOHOM «O IpaHUIax 30H OXPaHBI
00BEKTOB KYJIbTYpHOTO Haclenus Ha Tepputopuu Cankr-IlerepOypra, Huenmani 6611 OTHECEH
3aKOHOM K 0cO0O# 30HE, I'/le CTPOUTENHCTBO Pa3pellieHo MpH yCIOBUH, YTO BBICOTA 3/IaHUH He
oyzner npesbiaTh 40 M (¢ oTkinoHeHueM He Oosiee 10% ot aToit HOpMBI).16 despans 2009 r.
BJIACTU YTBEPJIMJIM TOPOJCKHE IMpaBHJia 3€MIJICTIONB30BaHMUS U 3aCTPOiKH, B KOoTOphIx Huen-
IIaHIl He OB BKJIIOYEH B MEPEUYEHb OCOOBIX 30H, IIEe COOJIIOIAETCSl PEXKUM OXPAaHbl OOBEKTOB
KYJIBTYpHOT'O Haclleius, B pe3yjbTaTe 4ero Ha 3eMelibHOM ydacTke HueHmaHia aBToMaTHue-
CKH OBLIO pa3pemieHo cTpouTh 3aaHus BeicoToi 10 100 M. B mapte 2009 r. BBIIIIO MOCTAaHOB-
JIHWE aIMUHHMCTPALIUH, IO KOTOPOMY MO CTPOUTENLCTBO OXTa-IIEHTPa BBIIEISJICS Y4acTOK B
4,73 ra, B KoTOpHIH 1enukoM Bomien u Huenmani.B aBrycre 2009 1. B KOMUCCHIO TIO 3eMIIe-
MoJIb30BaHMI0 U 3acTpoiike CankT-IlerepOypra Obula mojaHa Mpockda pa3peluTh CTPOUTENb-
CTBO HeOOCKpeOa C OTKIIOHEHHWEM OT MpeJeTbHOM BBICOTHI 10 403 M, B 4aCTHOCTH, 0OOCHOBHI-
BaBIIAsACAd «OTPAaHUYEHHON IJIOMIABI0 3aCTPOMKNY, @ UMEHHO «HEO0OXOAMMOCTBIO BOCCTaHOB-
JIEHUS] apXUTEKTYPHOTO PEIICHHUs UCTOPUUECKOro 00beKTa B (hyHIaMeHTe 3/1aHus (S TUKOHEY-
Has 3Be3/la B OCHOBAHMM)».KOMHUTETOM MO IpaoCTPOUTENHCTBY U apXuUTeKType CMOJIBHOTO
ObUT MpOBe/EH JaHAA(THO-BU3YaIbHBIA aHAIN3, OJHAKO SKCIIEPTHAs! OLIEHKA CTENEHHU BIIMS-
HUS OTKJIOHEHHUS Ha BHU3yaJbHOE BOCIPHATHE OXPAaHAEMBIX MaHOpaM JaHa He ObLIa, Ipajo-
CTPOUTENBHBIN COBET IO JaHHOMY BOIIpOcy BoooO1e He codupaiics. 1 centsOps 2009 r. cocros-
JIMCh OOIECTBEHHBIE CIYIIaHWs, KOTOPbIE MPOILIN C TPyObIM HapyIIEHHEM 3aKOHOATENbCTBA.
VYyacTHHKaM caylmaHUi OTKa3bIBaJIU B BBICTYIUICHUSAX, MUJIMIIMOHEPHI BETU ce0s arpecCUBHO, a
Ha MPOTHUBHUKOB CTPOUTENILCTBA OKA3bIBAJIOCh (u3ndeckoe BozzelicTBue. 22 ceHts0ps 2009 r.
aJIMMHHCTpAIMs YTBEpAUIa NpeesibHyto BbicoTy 403 M [1s cTpouTenbscTBa Hebockpebda. Poco-
XpaHKyJabTypa 0003Haunia npokyparype Cankr-IlerepOypra npocs0y NpUHITE MEPHI pearupo-
BaHuA.21 urons 2010 r. KOHCTUTYLIMOHHBIN Cy/ MPU3HAJ, YTO HOPMBI IPaJOCTPOUTEIIHBHOTO 3a-
KOHOJIaTeIbCTBA, MIO3BOJIMBIINE TOPOACKUM BJIACTSAM YTBEPAHUTH BHICOTY HEOOCKpeOa, TOKHBI
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IIPUMEHSATHCS JIULIb B COBOKYITHOCTH C CUCTEMOM POCCHHMCKOI0 W MEXIyHApOJHOIO IpaBa, Ka-
CaIOIIETOCs] COXPAHEHUsI KYJIbTYPHOTO Hacieaus. DTO ONpeeNIEHUE YCTPanuBajao IPOTUBHUKOB
IIPOEKTA, TAK KaK €ro CoJepKaHue JaeT OCHOBAHUS OCIIOPUThH CTPOUTEIBCTBO IO HOBBIM OCHO-
BaHUSIM.

Hebockped u ucropudeckuii 00uk Cankr-Ilerepoypra. B 2007 r. komnanuss RMJIM,
KOTOpas 3aHUMaJlach MPOCKTUPOBAHMEM OOBEKTa, MPEACTaBHJIA PE3yJIbTaThl JaHAMAPTHO-
BU3YaJIbHOTO aHAJIM3a BOCIPUATHS BBICOTHOIO 3/1aHUS, IPOEKTUPYEMOTO B paMKaX CTPOUTEIIb-
CTBa OOIIECTBEHHO-/I€JI0BOr0 pailoHa OxTa-leHTp. B aHanu3e yTBepkaanock, 4To HOBas rpa-
JOCTPOUTENbHAS JOMUHAHTA IPUHIUIHNAIBHO HE U3MEHUT CUIY?T HAHOPAM M MEpCHEKTUBHBIX
BUJIOB IICHTPAJbHBIX HAOCPEKHBIX, IUIOMAZCH H YIHWI[ HCTOpUYecKoro meHTpa CaHKT-
[lerepOypra. IlapamiensHo KoMuTer no rocyiapcTBEHHOMY KOHTPOIIIO, UCIIOJIb30BaHHUIO U OX-
paHe MaMsATHUKOB UCTOPUU U KylbTypbl anMuHuctpauuu Cankr-IlerepOypra (KI'MOII) Takxe
IIPOBEJI SKCIIEPTU3Y BIMSHMS BBICOTHOTO 3aHUs HA NMaHOpaMbl roposa. Pe3ynbrarel o6oux uc-
CJIEJOBaHUM ObUIM MOABEPrHYTHl KPUTHKE KaK MPOPECCHOHAIbHBIMU apXUTEKTOPAMHU, YYEHBbI-
MH, Tak 1 obmecTBeHHOcThI0 CaHkT-IleTepOypra u Poccun, BUAHBIME IeSTENAMHU KYJIbTYpBHI.
Jletom 2009 r. cnenmamucramu Cankt-IleTepOyprckoro ropojckoro otaenenus Beepoccuii-
CKOTr'0 00IeCTBAa OXpaHbl NaMATHUKOB UCTOPUHU U KyJIbTyphl U LleHTpa sxcneptu3 «9kom» Obul
IPOBE/EH JaHIA(QTHO-BU3YaJIbHBIA aHaANN3, JEMOHCTPUpYIOIUN BiausHUe OamHu Oxra-
LIEHTpa Ha TOPOJCKUE MaHOpaMbl, oxpaHsemble 3akoHOM Cankt-IletepOypra o rpaHunax 30H
OXpaHbl 0OBEKTOB KYJIbTYPHOIO Hacjelus U MEeXIyHapoAHbIMM oOs3aTenbcTBamMu Poccun 1o
OoXpaHe O0bEKTa BCEMHPHOIO KYJIbTYPHOTO HAcieausi — HCTOpUuYecKoro ueHTpa CaHKT-
ITerepOypra. Komurer BeemupHnoro Hacnenust opunuansHo nomnpocus Poccuio NpuocTaHOBUTD
paboThl M pacCCMOTPETH albTEpHATUBHBIE KOHIIENIMK IIpoekTa. B nmporuBHom cinyuae Komurer
NpUrpo3mT UCKIIOUNTh 1eHTp Cankrt-IlerepOypra u3 crnucka o0bEKTOB BCEMUPHOIO KYJIBTYp-
HOTO Hacleaus..

IIporuBoaeiicTBHe NPOEKTY cO cTOPOHBI o0mecTBeHHOCTH CankTt-IlerepOypra. Ilpo-
TUBHUKHU CTPOUTENbCTBA Hebockpeba ¢ 2006 T. akTHBHO MPOTHUBOJCHCTBOBAIN MPOEKTY, MC-
I0JIb3Ysl TOCTYIIHBIE NTPAaBOBbIE METOABI. IHUIIMaTUBHAS TpyIINa U3 IECTH YEJI0BEK IMPEII0KH-
J1a TIOCPEICTBOM pedepeHyMa 3alpeTuTh N3MEHEHUE JIEHCTBYIONIEr0 Ha TOT MOMEHT BBICOT-
HOTO perjaMeHTa, MO3BOJISIOIIEro CTPOUTh Ha OTBEIEHHOM JJisi HeOockpeba ydacTKe 3/jaHUs He
BhIe 48 M. [Ipeanaranocs 3anath Bonpoc: «CorjgacHsl JIU Bbl C TEM, UYTO B LIEISAX COXPaHEHUS
YHUKaJIBbHOTO HcTopuueckoro obnuka Cankr-IlerepOypra 31aHue aqMUHUCTPATUBHO-/EI0OBOTO
uentpa OAO l'aznpoM-Cutu B ycThe pekr OXThl HE MOXKET UMETh BBICOTY Oosiee 48 M, Kak 3TO0
YCTaHOBJIEHO NpaBoBBIMU akTamu I[letepOypra mo coctosiHuto Ha 1 sHBaps 2006 r.?». 3asBka
He OblIa MpUHATA, TaK KaK M30MPKOM OOHAPYXKWUJ, UTO Y HECKOJbKUX UYJICHOB MHHULUATUBHOM
IpYIIBl HETOYHO yKa3aHbl MEPCOHATIbHBIE JaHHbIE. Yepe3 HEeCKOIbKO JAHEH JOKYMEHTHI ObUIN
WCIIpaBJIEHbI U Oblja MO/IaHa HOBAs 3asBKAa C U3MEHEHHOU (GopMynupoBKoii: «COrJIacHbI JIU BB
C T€M, YTO MPEAEIIbHBIE BBICOTHI PA3PELIEHHOIO CTPOUTENLCTBA 3AAHUNM U COOPYKEHMMH, yKa-
3aHHBIE B TPAJOCTPOUTENBHBIX perilaMeHTax, He MOTYT MPEBBIIATh MPEIEIbHBIX BBICOT 3AaHHM
U COOPY)KEHUH, YCTAHOBJIEHHBIX /ISl COOTBETCTBYIOLINX TEPPUTOPHI NTOCTAHOBICHUEM IIPaBU-
tenbcTBa Cankt-IlerepOypra ot 2004 1.7». 3a 40 MuH 10 Hee OblIa MOJaHa aHAJIOTMYHAs 3a-
sBKa aKTUBUCTOB «Momnonoil rBapaun» «Enunoii Poccum»», HO ¢ Bompocamu, Ooublie Tpak-
TyeMbIMHU KaK HoJepxuBatolue npoekT. O6e 3asBku ObUIM MepelaHbl Ha PacCCMOTPEHHE Jie-
nyTaToB 3akoHojatesnbHoro coopanus Cankt-IlerepOypra, KOTOpble BBEJIM 3alpeT Ha MpOBe-
neHue pedepeHlyMoB B epuo repest Bbidbopamu B ['ociymy u Bonpoc He paccmartpuBaiu. Ye-
pe3 /ABa rojia BBHICOTHBIA periiaMeHT ObUT M3MeHeH a0 orpanuueHus B 100 M, HO mpu 3TOM
cTtpoutenu OamHu 6e3 Tpyna ao0uiauch 0T CMOJIBHOTO MCKJIIOYEHUS JJIA CBOETO MpoekTa. B
anpesie 2007 r. Obuta caenaHa TpeTbsd MomnbITKA. MHMIMaTHBa Takke ObLIa mepenaHa Ha pac-
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CMOTpEHHE MapiiaMeHTa, HO JEMyTaThl MHUIMATUBY (PAKTUYECKU OTKJIOHWIA — KOMHUTET IO
3aKOHOAATEIBCTBY PEIIMII, YTO BOMPOCHI, BRBIHOCHMEBIE HA peepeHIyM, «MOTYT BBI3BATh JABOS-
KO IOHUMaeMBbIil OTBET», mpobiieMa OblIa OTJIOKEHA U K €€ pACCMOTPEHUIO BIIOCIIECTBUM TaK U
He BepHyNuch. B HOosiOpe 2009 r. Oblia coBepilieHa YeTBEPTask MOMBITKA POBEACHUS pedepeH-
JlyMa, COCTOSUIOCH 3acellaHie MHUIIMATUBHOM TPYMIBI MO MOATOTOBKE OOIIEropoJcKoro pede-
peHaymMa o 1onmycTuMoi Beicote OamHu OxTa-1ieHTpa. XOTs B 3TOT pa3 XOAaTaliCcTBO MHHIIHA-
TUBHOM TpyIIibl ObUIO 0100pEeHO HU30UpaTeNbHOM KOMHCCHEH, 3aKOHOJaTeIbHOE cOoOpaHue B
nexabpe 2010 r. mpu3HAIO €ro BOMPOCH HECOOTBETCTBYIOIIMMHU 3aKOHOAATENhCTBY. OMHAKO
MHUIUATOPBI MPOJIOJDKAIM TOMBITKU MPOBeeHusl pedepeHyma, Mo-mpekHeMYy OTKIOHSEMbIE
nenyratamu napinaMeHta. C KPUTHKOM IpPOEKTa BBICTYNWJIM OOIIECTBEHHbIE OpraHU3alUU
«KuBoit ropoay», «OxTuHCKast nyra», rpynna JPA, uenrp skcneptuz «9KOM» u npeacraBu-
TEJIH OMIO3ULMOHHBIX NOJUTHYECKUX mapTuil. B okta06pe 2010 r. ¢ KpUTUKOM MPOEKTA BBICTY-
mun IIpesuaent Poccun Amutpuit MenseneB. Ero mo3unus: CTpOMTENbCTBO TaKOro 0OBEKTa
MOKET OBITh HAYaTO TOJBKO IIOCJIE 3aBEPLICHMS] BCEX CIIOPOB B CyJaX M KOHCYJbTallUH C
FOHECKO.

IIpexpamenne npoekrta. 10 mapra 2011 r. crano u3BecTHO, YTO KOMIUIEKC 37aHUi Oy-
JIET TOCTPOEH B JAPYroM pailoHe, ropa3ao Jayblie OT UCTOPUYECKOro 1eHTpa roponaa. Cyanba
yuacTka Ha OXTe, ocTarolerocsi B coocTBeHHOCTH ['a3npoma, 1 B TOM YHCIIE apXEOJIOTHYECKUX
Haxo0/10K Ha OXTUHCKOM MBICY, OcTaeTcs HesicHoi. Cpenu uccineoBaTelie He CI0XKUIIOCh €au-
HOJYILUS 110 BOMPOCY O 1eJIeCO00pa3HOCTH CTpouTeNbeTBa Hebockpeda Ha OxTe. [IpoekT numen
MHOT'0 OYEBUHBIX IOCTOMHCTB, PAaBHO KakK U Mpo0i1eMHbIX MecT. Ho oueBHIHO, UTO cle/IaHHbIe
OIMOKH, CBSA3aHHBIE C OTCYTCTBUEM Y4eTa HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOH-
11€ KOHIIOB ITPUBEJIH K MIPEKPAILIEHUIO ITPOEKTA.

Bormpocs! k kency

1. KTO siBNIsSileTCsl yyaCTHMKaMHU M 3aWHTEPECOBAaHHBIMU CTOPOHAMHM JlaHHOTrO mnpoekrta? B
YEeM BBIPAKAIOTCS UX UHTEPECHI?

2. KakoBBI TOYKH COMPUKOCHOBEHUS U TOYKHA KOH(JIMKTOB MHTEPECOB YYACTHUKOB MPO-
ekra?

3. Uro, ¢ Bameil TOUKH 3peHHUs, CIEA0BAI0 CIeNaTh 3aKa34UKy U UHBECTOPY MPOEKTa JUIs
€ro YCHEIIHON peanu3anuu?

4. BeinenuTe KItOUEBBIC MPOOJIEMBI peaau3alui KPYIMHBIX TPOEKTOB Pa3BUTHUS TEPPHUTO-
puii B COBPEMEHHBIX YCIOBHSIX.

5. Uto, ¢ Baiei TOUYKU 3peHus, CIEA0BAIIO CACNaTh, YTOOBI JOOUTHCS MAaKCUMAIBHOTO CO-
[JIACOBAHMSI MHTEPECOB YYACTHUKOB MTPOEKTA?

6. IlonpoOyiiTe BBIAICHUTH CyabOy ydacTka Ha OXTe, OCTArOIIErocs B COOCTBEHHOCTH
lNaznpoma, 1 B TOM 4YHCII€ apXEOJOTUUECKUX HaX010K Ha OXTUHCKOM MBICY.

IIpakTnyeckoe 3ansaTHe 9 — 3a1UTa TPYNIIOBBIX IPOCKTOB
IIponosxuTebHOCTH — 4 yaca.
®opMa NPaKTHYECKOI0 3aHATHS — 3aIIUTA POEKTOB
Oco0eHHOCTH IPYNINIOBOr0 MPOEKTA
CryneHTsl paboTaroT, Kak MpaBUio, B TPYIax OT TpeX JI0 MIATH YeOBEK, BBHIIOIHSIS Clie-
JYIOIIHN TUTaH:
IIVTIAH
IPYNIOBOro (MHIMBUYaJIbHOTO) MIPOEKTA MO JUCIUILINHE «YIPaBIEHUE TIPOEKTAMU»
Bsenenue
1.0npenenenre nuaen NpoeKTa.
AnpTEepHAaTUBHBIE IPEIOKEHHS U UX OLIEHKA ( OMMCAHME MPOLEAYPhI OLICHKH U HCIIONb-
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3yeMBIX 3KCIEpPTHBIX MeTo/10B). KpeaTuBHbie MeToabl pu oTOOpe uaeit. OO0CHOBaHUE HIEU U
KOHIIeNUH npoekTa. KpaTkoe omnrcanue BEIOPaHHOTO MPOEKTA: LENH, 337ja4i, HE0OX0IUMOCTh
(axTyanabHOCTB), OCOOCHHOCTH, TJJe¢ U KEM MOXXET HCI0JIb30BaThbca. MUCCHS, JIO3YHT, JEBU3,
CJIOTaH IIPOEKTA.

2. O630p CyIIECTBYIOMHMX MPAKTHK

3. ®opMupOBaHUE KOHLENLNU IPOEKTA

@opMHUpOBaHNE KOHLIETIIMY POEKTA IPUHATO JEIUTh Ha CIEIYIOLIUE TAIlbL:

-(opmynupoBKa 1enei, TOCTHKEHNUE KOTOPBIX 00eCIIeunBaeTCs pealn3anei IpoeKTa;

-(popMyTUpOBKAa MpPEIBAPUTENIbHBIX AIbTEPHATUBHBIX BAapUAHTOB (CLEHAPUEB PA3BUTHS
MIPOEKTA), YAOBJIECTBOPSIOIIMX IEISIM HHBECTOPA (3aKa34MKa);

-0TOOp BapUaHTOB MPOEKTA, MPUEMIIEMBIX C TOYKU 3PEHHSI CPOKOB peaTn3alluu U APYruxX
YCJIOBHUI.

KoHuenuus npoekta BO MHOTOM OIIPEAEIIAETCS CTPATErHYECKUMHU LIEJIIMU €r0 MHULIMATO-
pOB.

[IpunATO cuMTaTh, UTO OM3HEC-UAES MPOEKTa OMpeesieHa U KOHIeNINUS c(hOpMUPOBaHA,
€CIIU:

OnpeIelIeHbl OCHOBHBIE BAPUAHTHI U aIbTEPHATUBBI IPOEKTA;

BBISIBJICHBl OCHOBHBIE MPOOJIEMBI, KOTOPbIE MOTYT MOBIHUATh Ha peanu3anuio u dpdex-
THUBHOCTb IIPOEKTA;

BBIOOP BapUaHTOB MOJKPEIUICH MPEABAPUTEIBHON OLIEHKOW 3aTpaT (MHTEIEKTYallbHbIX,
MH(POPMAIMOHHBIX, BPEMEHHBIX ) H 0’KUIAEMBIX PE3YIbTAaTOB;

€CTb OCHOBAHUS IpeNIoaraTb, YT0 OpPUTMHAIbHBIM, HHTEPECHBIH MPOEKT IMpU HEO0OXO-
JUMOCTH, MOJIYYUT (PUHAHCOBOE MOJKPEIUICHUE;

cO3J/laHa KOHKPETHas MporpaMmma pa3paboTKH MIPOEKTa.

4. Onucanue CyTH U CO/IEp KaHUs TPOEKTa

5.VnpaBieHue BpeMeHeM poeKTa (Auarpammsl ['aHTTa)

6.SWOT —ananu3 mpoekra

.7. Ouenka 3(hpeKTUBHOCTH MTPOEKTa

8. YnpaBnenue puckamu npoekra Marpuna (uam Tadiiniia) puckoB.

9. .. PexomeHanuu no npoJIBUKEHUIO IpoekTa (pexiama, PR u T.1.)

3axiroueHne

CnHcoK UCIOIB3YEMBIX HCTOYHHUKOB

[IpumepHbIe TEMBI TPOEKTOB

1.. ®opmupoBaHHEe KOPHMOPATUBHOM KYIbTYpPHI Kak croco0a co3gaHust KOMaHbl B yCIIO-
BUSX KECTKON KOHKYpPEHIUH.

2. AHTpenpeHepCTBO U UHTPAIIPEHEPCTBO KaK MPEAIPUHUMATENBCKUI METO/L YIIPaBIEHUS
MpeanpUsITHEM

3..KpeaTuBHBII MapKETUHT B KOMIIAHWH ...

4.Pa3paboTKa MapKETUHIOBBIX HHCTPYMEHTOB Pa3BUTHUS (UPMBI

5.MlHHOBaIIMOHHBIE MOAXO0/IbI K (HOPMUPOBAHHUIO ... ... MOJINTUKU

6.KpeatuBHbIE METOIBI OPraHU3ALUH T0CYTOBOU AEATEIbHOCTH

7.PazpaboTka pekOMEeHJAlMi 10 MPUMEHEHUIO KIMEHTOOPUEHTHPOBAHHOIO MOJX0/a Ha
MIpeANPUATHI

8.KpeatusHblii MeHeKMEHT B MY 1 Ha npennpudarun

9.AKTyanbHbI€ CIIOCOOBI MOBBIIIEHUSI TBOPYECKON aKTUBHOCTH HACEICHUS

10. CoBpemeHnHbIi oduc. ..

11.IIpemyioxeHuss MO MCHOJb30BAaHUIO MHTEPHET- W HMH(POPMAIMOHHBIX TEXHOJOTHUH B
I'MY u Ha npeanpusTiy (B OpraHU3aLium)
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12.VIHHOBalIMOHHBIE MTOAXO/bI (TEXHOJIOTUHU, METOABI €tc.) B ESITEIbHOCTH OpraHu3aIHi

13. BeHUMapKUHT KaK HHCTPYMEHT YIPaBJICHUsI KOHKYPEHTOCIIOCOOHOCTBIO yCIYyT

14. ®anapait3udr B chepe ...

15.2nexTpoHHbIi OU3HEC, 3JEKTPOHHAS KOMMEPIUS, KOPIOPATUBHBIN HH(OPMAIIHOHHBIH
CalT W T.A. HA IPEIIPUATUAX Chepsl ...

16.KpocckynbTypHbIe 0COOEHHOCTH MEHEKMEHTA KOMITaHUH cepsl ...

OuHo-3a04Hast popma oOyueHust
6 cemecTp

[MpakTrueckoe 3ansaTre 1 mo Teme Tekymue 3aTparsl Ha NpoekT. [lokasarenu nmpoekta
[IpogomxuTensHOCTh — 2 yac.

[IpakTuueckoe 3anstue 2 o reme IloHsATHE U CYHTHOCTh MHBECTULIMOHHOIO ITPOEKTUPO-
BaHUS
[IpopomxuTensHOCTh — 2 Yac

HpaKTI/I‘leCKOC 3aHATHE 3 110 TEME Buabsl 1 MCTOYHHMKYU WHBECTUIIMOHHOIO IIPOCKTUPO-
BaHHUA
HpOI[OJ'DKI/ITCJ'IBHOCTB — 2 4gac

[TpakTryeckoe 3ansatue 4 no teme OneHka 3(h(HEeKTUBHOCTH MPOEKTA
[IponomxurensHOCTE — 1 ac

[IpakTrueckoe 3ansTue 5 - MeToabl M HaNpaBIEHUS MPOJBUKEHUS MPOEKTa
[IponomxurenbHOCTh — 1 Hac

[IpakTryeckoe 3aHsATHE 6 - 3alUTa IPYNIIOBOTO (MHIMBHYaIbHOIO) IPOEKTA. .
[IpogomxuTensHOCTh — 2 Yac

8. IlepeyeHb OCHOBHOI1 M J10TOJHUTEIbHOI YueOHOI JIUTepaTyphbl; epedeHb pecyp-
COB MH(OPMALHMOHHO-TEIEKOMMYHUKAUMOHHOH ceTH «HMHTepHeT», mepeyeHb MH(pOpMa-
HHOHHBIX TEXHOJIOTHIi, HEOOXOAMMBIX VI OCBOEHUSI TMCIUTLIHHBI

8.1 OcHoBHas JJUTEpaTYpa
1. [TormoB 10.U., SIxoBenko O.B. Ynpasnenue mpoextamu: ydeoHOe mocodoue- M.:HUILL
NHOPA-M, 2024,208 c¢. 3bC Znanium. Pexxum noctyna: https://znanium.ru/read?id=436670
2. [Murenanze J./J{. Ynpasnenue npoekramu:yueOHuk - M.:HUL] UHOPA-M, 2024, 361
¢. OBC Znanium. Pexxum poctyma: https://znanium.ru/read?id=433016

3. PomanoBa M.B. Ynpasnenue npoektamu: yueOHoe mocodue — M.: U3gatensckuit Jom
®OPVYM, 2022, 256 ¢. OBC Znanium. Pexxum moctyma: https://znanium.ru/read?id=400058
4. [Tortamena, I'. A. Ynpasnenue npoektaMu (IpOEKTHBIH MEHEIKMEHT) : y4eOHOe M0oco-

oue / I'. A. TlorameBa. — MockBa : UHOPA-M, 2024. — 224 c. + Jlon. maTepuansl [Dnek-
TpoHHBII pecypc]. — (Boicmiee obpazoBanue). — DOI 10.12737/17508. - ISBN 978-5-16-
019053-2. - Tekcr : anekrponusIit. - URL: https://znanium.ru/catalog/product/2084497

5. Tuxomupona, O. I'. YnpaBneHnue npoektaMu: NpakTUKyM : yueOHoe mocobue / O. T
TuxomupoBa. — Mocka : UHOPA-M, 2025. — 273 ¢. — (Bweicmiee obpaszoBanue). — DOI
10.12737/17635. - ISBN 978-5-16-018585-9. - Tekct: oanekrponHsidi. - URL:

https://znanium.ru/catalog/product/2168859
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8.2 lonoiHUTEIbHASA JJUTEpPATypa

1. Yopasnenue npoekramu (IPOEKTHBIM MeHEKMEHT): yueO. mocodue / I'.A. Iloramesa. —
M.: NHOPA-M, 2024. 9BC Znanium. Pexum JOCTyTa:
https://znanium.ru/catalog/document?id=432530

2.VrpaBlieHHE NMPOSKTaMU B COBPEMEHHOW OpPraHM3alluu : Y4eOHO-METOIUYEeCKoe mocodue /
I'. JI. umnec, A. C. Tos6, M. U. Hexypuna, M. I'. KopoTtkux. - Mocksa : U3a. Jlom HUTY
«MHUCuC»,2021,264 c. DBC Znanium. Karagorsdocument?id=374844Pexxum mocTyma:
https://znanium.ru/catalog/document?id=414015

3. Macnosckuii B.I1. Yrpasnenue npoekramu: yueoHoe nocobue/ M3naTensctBo: Cubupckuit
(dhenepanbHbBIN YHUBEPCHUTET, 2020, 224 C. Znanium. Pexum JoCTyna
https://znanium.ru/read?id=380471

8.3. Ilepevyens pecypcoB HH(pOPMALMOHHO-TEJIEKOMMYHHMKAIMOHHOI ceTn «MHTep-
HeT»

1. HamumonanpHas  accouManus  yOpaBlIeHHs  mpoekTamMu  Pexum  mocryna:
www.sovnet.ru

2.  HudopmannoHHO-aHATUTHYECKUH KypHaN «Ynpasienue [Ipoexktamu» Pexxum noc-
tyna: https://pmmagazine.ru/o-zhurnale/

8.4. Ilepeyenb MporpaMMHOro odecneveHnsi, COBpeMEHHbIX NMPO(ecCHOHAIBLHBIX 0a3
AAHHBIX 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

1. Microsoft Windows

2. Microsoft Office

3. DneKkTpoHHO-OMOIHOTEUYHAs cucrema ZNANIUM Pexxum JOoCTyma:
https://znanium.com/

4.  DnexktpoHHO-OubOMMOTeyHas cuctema BOOK.ru Pexxum noctyma: https://book.ru/

5.  ConpaBounas mnpaBoBas cucrema (CIIC) Koncynbrantllmoc Pexum nocryna:
https://www.consultant.ru/

6. Hudopmammonnas cucrema «EnnHOE OKHO JOCTyna K 0Opa3oBaTeIbHBIM pecyp-
cam» Pexxum noctyna: https://web.archive.org/web/20191122092928/http://window.edu.ru/

7.  @®enepabHbII LIEHTP MH(OPMALIMOHHO-00pa30BaTeNbHBIX pecypcoB Pexum nocty-
na: https://web.archive.org/web/20191121151247/http://fcior.edu.ru/

8.  IlpodeccuonanbHas 6a3a nanHbIx «DeaepanpHas Ciryx0a roCyJapCTBEHHOM CTaTH-
cruku» Pexxum nmocryma: https://rosstat.gov.ru/

9. TIlpodeccuonanbHas 6a3za COMMOIOTHIECKUX JaHHBIX Bcepoccuiickoro meHTpa n3y-
yeHus obmrectBeHHoro MueHus (BIIMOM) Pesxxum noctymna: https://bd.wciom.ru/

10. bBa3a manHBIX OTKPHITHIX MpoekToB «BLIMOM» (mpodeccrnonanbHas 6a3a JaHHBIX)
Pexum noctyna: https://profi.wciom.ru/open_projects/

11. WadopmanmonHas crpaBodHas cuctema «/HTepHET-BepCus CIIPaBOYHO-TIPABOBOM
cucrembl “Tapant”» (MHpOpPMaLMOHHO-TIpaBOBOM mopTan «[apanT.py») Pexum npocryna:
http://www.garant.ru

12. ba3a npeanpustuii, KoMrnaHuii u opranuzauuii PO mo pasniuyHbIM 00gacTsIM aes-
TenbHOCTH Peskum moctyma: http://www.baza-r.ru/enterprises/

13. HMudpopmanronHo-cipaBoyHas cucrema denepaibHOro 00pa3zoBaTeIbHOIO MopTajia
«IKOHOMHKA. Comuonorus. MeHeKMEeHT) Pexxum JIOCTyMa:
http://ecsocman.hse.ru/docs/27572260/

14. MuHHCTEPCTBO SKOHOMHUYECKOTO pazBUTHS Poccuiickoii denepanun
Pexxum noctyna: https://www.economy.gov.ru/

© PTYTUC



https://znanium.ru/catalog/document?id=432530
https://znanium.ru/catalog/document?id=414015
https://znanium.ru/read?id=380471
http://www.sovnet.ru/
https://pmmagazine.ru/o-zhurnale/
https://znanium.com/
https://book.ru/
https://www.consultant.ru/
https://web.archive.org/web/20191122092928/http:/window.edu.ru/
https://web.archive.org/web/20191121151247/http:/fcior.edu.ru/
https://rosstat.gov.ru/
https://bd.wciom.ru/
https://profi.wciom.ru/open_projects/
http://www.garant.ru/
http://www.baza-r.ru/enterprises
http://ecsocman.hse.ru/docs/27572260/
https://www.economy.gov.ru/

orsoyeo OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
2z _ y‘—[P]E)KHEHV[E BBICILIETO OBPA30]§AHVI$I PIyTHUC
N\ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
- TYPU3MA V1 CEPBVICA»
Aucm 133

15. ba3a MHBECTHLMOHHBIX MpeIoxkeHui LleHTpa pa3BUTHS MPEANPHHAMATEIHLCTBA
MoCKOBCKOIA obmactu [mpodeccrnonanbhas 0aza  JaHHBIX] Pexxum  pmocty-
ma: http://www.mspmao.ru/base/

9. Meronuyeckue YKa3aHus JJs 00y4al0UUXCS 110 OCBOEHHUIO THCHMILIHHBI

[Iporecc n3yueHus AUCHUIUIMHBI MPEAYCMATPUBACT ayIUTOPHYIO (paboTa Ha JEKIUIX U
MPAKTUYECKUX 3aHSTHUSIX) U BHEAYIUTOPHYIO (CAMOIMOATOTOBKA K JICKIUSM M MPAKTHUYECKUM
3aHATHSIM) paboTy oOydaromerocsi. B KOHTakTHYI0 paboTy 0OyYaroIIUXCs C MPEnoaBaTesieM
BXOJIAT: ayIUTOpHAs paboTa, KOHCY/IbTALUU, TIPOMEKYTOUHAS aTTeCTaIlHS.

B kauecTBe OCHOBHOIM MeTOMKH 00ydeHUs ObUTa BEIOpaHA METO/MKA, BKIIOYAIOIIAS CO-
BOKYITHOCTB MPUEMOB, C TIOMOIIBIO KOTOPBIX MPOUCXOUT IIeJIEHANIPABIEHHO OPTaHW30BaHHBIMH,
IJITAHOMEPHO U CUCTEMATHUYECKH OCYIIECTBIISIEMBIN MPOIECC OBJIAJICHUS 3HAHUSAMH, YMEHUSIMHU
Y HaBBIKaMH.

B xauectBe OCHOBHBIX (OpM OpraHm3anMu y4eOHOTro Mpolecca MO JAUCIUIUIMHE
«YTpaBieHue MpoeKTaMu» B MpeJuiaraeMoid METO/IMKe 0OY4YEeHHsI BBICTYIMAIOT 3aHSATHS JICKIIU-
OHHOT'O TUIA W MPAKTUYECKUE 3aHATUS (C UCIOIH30BAHUEM MHTEPAKTHUBHBIX TEXHOJIOTUH 00Y-
YEeHHsI), @ TAK)KE CAMOCTOSITENIbHAsA paboTa 00yJaromuXxcsl.

Teopernueckue 3aHATUS (JIEKIIUN) OPTaHU3YIOTCS MO MOTOKaM. Bupl jgekuuii: 0630pHas
JeKIus, JieKnus-uHopManus, mpoOleMHas JCKIUs, JICKIUS-BU3YaIH3aus, JCKIUs-
KOH(EpeHIIHS.

O0630pHas JEKIUA — 3TO CUCTEMATU3AIMs HAYYHBIX 3HAHUM Ha BHICOKOM ypOBHE, JOITYC-
KaroIas OOJBIIIOe YHCIIO aCCOIMATUBHBIX CBSA3EH B MpoIlecce OCMBICTEHUS HHGOpMAIUu, U3Ja-
racMoW IpU PACKPBITHM BHYTPUIIPEIMETHONW M MEXIPEIMETHOM CBA3M, MCKIKOYas JACTAIN3a-
LU0 U KOHKPETU3ALUIO.

Jlexuus-undopmarus — 370 HanboIee SIKOHOMUYHBIN crToco0 mepenayu yueoHon uHpop-
MalliM, TaK KaK MNPy 3TOM MaTepual U3J1araeTcs KOHLUEHTPUPOBAHHO, B JIOTHUECKHU BBIIEpPKaH-
HOU (hopMme, C yIeTOM CIIeU(PUKU U3JIaraeMoro MaTepHalia.

[IpoGneMHas nekuus — JEKIUOHHAs (Qopma, B KOTOPOW Mpollecc MO3HAHUS CTYACHTOB
MPUOIMKAETCA K TMOWCKOBOM, MCCIIEIOBATENBCKON NEATETbHOCTH. Y CHENTHOCTh MPOOIEeMHOM
JIEKIUU 00ECIIeYnBAETCs COBMECTHBIMU YCHITMSIMH TIPENOaBaTeNs U 00ydaeMbIX.

Jlexuusa-Bu3yanu3anusi — 5TO JIEKIHs, MPEJCTaBIIAIONmas cCoO00H moaavy JIEKIIMOHHOTO Ma-
TepHala C MOMOIIBI0 TEXHHUYECKHUX CPEJCTB 00ydeHUS (ayauo- H/IIIM BUICOTEXHHUKH).

Jlexuus-koHpepeHIus - TO JIEKIUs, KOTopask MpeIcTaBsieT coO0M AUCKYCCHUIO IJIsS OTpe-
JIeNIeHUs] YPOBHS YCBOCHUS U3II0KEHHOTO MaTtepuana. OCHOBHOM LIEJbIO JIEKIIMN--KOH(epeHTIHs
SIBJISIETCS] aKTUBHU3AIIUS IEATETLHOCTH CTYJIEHTOB 3a CUeT MHOOPMHUPOBAHMS KAXIOTO CTYIACHTA.

Ha nexnusix mznararTcs TeMbl JUCIHUILIMHBI, IPETyCMOTPEHHBIE pabodeil mporpaMMmon,
aKIICHTUPYETCS] BHUMaHUE Ha HanboJiee MPUHIUITUAIIBHBIX W CIIOKHBIX BOMPOCAX TUCIUTIIIUHBI,
yCTaHABIUBAIOTCA BOMPOCHI JJII CAMOCTOSITENbHON MpopaboTku. KOHCEKT NeKuuii sSBiseTcs
0a30#l MpU MOATOTOBKE K MPAKTHYECKUM 3aHATHUSIM, K DK3aMEeHaM, a TaKKe CaMOCTOSTEIIbHON
Hay4HOU J€ATEIbHOCTH.

N3noxenne NEKIMOHHOTO MaTepuaiia TPOBOIUTCSA B MYJIbTUMEAUHHON PopMme (TIpe3eH-
taruii). CMBICTIOBasi Harpy3Ka JEKIIUU CMEIIAeTCS B CTOPOHY OT M3JI0KEHUS TEOPETHUYECKOTO
Marepuaia K (GOpPMHUPOBAHWIO MOTHUBAIIUM CAMOCTOSITEILHOTO OOy4YEHHUs 4Yepe3 MOCTaHOBKY
npoGyieM oOydeHUsl U MOKa3 MyTel pemieHus: MpodecCHOHATbHBIX MPOOIeM B paMKaxX TOW WIIH
WHOW TeMbl. [Ipu 5TOM OCHOBHBIM METOJIOM BEJEHHUS JICKIIUU SIBISETCS METOJ MPOOJIEMHOTO
W3JI0KEHUSI MaTepHuaa.

[IpakTuueckue 3aHATUS IO NUCUUIUIMHE «YTIpaBIeHUE IPOEKTaMU» MPOBOJSATCS C LEIbIO
MPUOOPETEHUsT MPAKTUIECKUX HABBIKOB B OOJIACTH MPOEKTHOTO ympaBieHus. [Ipaktudeckue
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3aHATHUS MPOBOATCA B BUJE Y4eOHO-POJIEBBIX UTP, CEMUHApa-UCCIIEN0BaHus, pa3dopa KeicoB
(case-studies), cTpyKTypUpOBaHHON M YIPABISIEMOI JTUCKYCCHH, BBITOJHCHHS aHAIUTHUCCKUX
YIPaXHEHUH U PEIICHUA 3aa4.

AKTUBHOW (hOPMOH MPAKTUYECKOTO 3aHATHUS SBIISCTCS AUCKyccHs. Jluckyccus - 3To myo-
JMYHOE 00CYXJeHHE Kakoro-1ubo npolieMHOro Borpoca, npodseMsl. [lucKyccus onpasblBa-
€T CBOE Ha3BaHME B TOM Clly4yae, ecii 00CY»XIaeMblii BOIIPOC CIOXKEH, BaKEH U HEOHO3HAUYCH
10 XO/Y U TOJKOBAHMIO, T.€. IPENOiaraeT albTepHATUBHbIE OTBETHI. JIMCKYCCHsI MOXKET ObITh
HaME4eHa U CIPOBOLMPOBaHA IPENOAAaBaTEIEM, HO MOXKET BOBHUKHYTh CIIOHTaHHO. CTPyKTY-
pUpPOBaHHAs U yIpasisieMasl IUCKYCCUSL - 9TO CIIELIMAJIbHO MOATOTOBICHHBIA U OPraHU30BaH-
HBIN. mporiecc o0OMeHa MHEHUSIMU CTOPOHAMM, OTCTaUBAIOIIMMK CBOM MO3ULMHU. Llenbio Takoro
3aHATHUS ABJSIETCS (POPMUPOBAHUE OLIEHOUYHBIX CY)KJICHHH, YTBEpKJIEHHE MHPOBO33PEHUYECKUX
MO3ULIMN. YYaCTHUKOB JIydllle pa3JeiInuTh Ha MOATPYIIIbI, KaXA0W U3 KOTOPBIX MPEICTOUT JUC-
KyTHpOBaTh C JIpYroil 1o 3apaHee pa3pabOTaHHBIM BOIIPOCaM, MOJTOTOBUTH COOOLICHUS U ap-
T'YMEHTBHI.

Cemunap-uccienoBanue — 3To ¢popma IpylnIoBOIr0O 3aHATHUS, CMBICI KOTOPOTO 3aKIH04a-
€TCsl B IPUOOpETEHNH, PaCIIPOCTPAHEHUU M YaCTUYHOW pealn3alluy 3HAaHUW ¢ IIPUBHECEHHUEM B
3TOT NPOLIECC KOMIIOHEHTOB HAy4yHOTr'o uccienoBanusi. CeMuHap-ucciIel0BaHUE OCYILECTBISAET-
Csl B TPM dTala U 4acTO BBIXOAMT 3a PAMKHM OTBEACHHOTIO JUIS 3aHATHS BPEMEHH. 3/1€Ch BaXKHbI
HE TOJIbKO COOCTBEHHO CEMHHAp, HO U €ro MOJArOTOBKA, U peayn3alis TEOPETHUYECKUX U MpakK-
TUYECKUX HapaboTOK. 3ajlaua ceMUHapa - MCCIEI0BaHMs - OCMBICIIEHHOE, lieJIeHalpaBIeHHOe
npuoOpeTeHne u yriryoJieHHe 3HaHUH, pean3alys BOCIUTATEIbHOM, PAKTHUYECKOW U METO/10-
JIOTMUYECKON (PYHKIIMU TPU U3yYEHUU TEMBbI 3aHATHUS.

[IpakTuueckast paboTa 3aKiIIO4aeTcsi B BBINOJHEHUH CTYAEHTaMHU, O]l PYKOBOACTBOM
npernojiaBaTensi, KOMIUIEKca Y4YeOHBIX 3a/JaHUil HampaBlIeHHbIX Ha YCBOGHHME Hay4HO-
TEOPETUYECKMX OCHOB Pa3pabdOTKH MPOEKTOB B TOCYIAPCTBEHHOM W MYHHUIMIAIBLHOM YIIpaB-
JIHUH, TpUOOpeTeHNe MPAKTUUYECKUX HABBIKOB OBJIQJICHUS METOJaMU pabOThl ¢ IPUMEHEHHEM
COBPEMEHHBIX HH(POPMAIIMOHHBIX U KOMMYHHKAIIMOHHBIX TEXHOJOTUN. BbINOMHEHUS npakThye-
CKOIi PabOThI CTY/ICHTHI MPOM3BOIAT B MMMCHBMEHHOM BHJIE, B BHJE pa3bopa case-studies, perre-
HUS TPAKTHYECKUX 3aJ]lay, MPE3eHTAIlMi U JTOKJIAJ0B, a Takke 3cce u pedeparoB. OTuer mnpe-
JOCTaBJISIETCS IPENIOIABATENI0, BEAYILIEMY JaHHBIM IPEAMET, B 2JIEKTPOHHOM U [I€YaTHOM BUJE.

[TpakTHueckue 3aHATUS CTIOCOOCTBYIOT Oojiee I1yOOKOMY MOHMMAHUIO TEOPETHUECKOTO
MaTepHuaia yueOHOro Kypca, a TakKe pa3BUTHIO, (POPMUPOBAHHUIO U CTAHOBJICHUIO Pa3JIMYHbIX
YpOBHEH COCTaBISAIOUINX MPO(EeCcCHOHATBHON KOMIIETEHTHOCTH CTY/IEHTOB.

Ienbio caMocTOATENbHOM (BHEAyIUTOPHON) pabOThl 0OYYaAIOIIMXCS SABJSETCS 0OyueHue
HaBbIKaM pabOThl ¢ HAYYHO-TEOPETUYECKON, IEPUOANYECKOM, HAyUHO-TEXHUYECKOHN JINTepary-
POl M TEXHMUYECKOW JTOKYMEHTalued, HE0OXOAUMBIMU Ul YIIyOJIEHHOTO M3y4eHUs JUCIHI-
JUHBI «YTIpaBJiIeHHE MPOESKTaMH», a TAK)KE Pa3BUTHE Y HUX YCTOMUYMBBIX CIIOCOOHOCTEHN K caMo-
CTOSITEIFHOMY M3YYEHUIO M U3JI0KEHHIO MOJTy4YeHHOH HH(OpMAIIHH.

OCHOBHBIMU 337JauaMU CaMOCTOSITENIbHOM pabOThl 00YJarOIIMUXCS SABISIOTCS:

- oBJIa/ieHue (PyHIaMEHTaIbHBIMU 3HAHUSMU;

- HapaboTKa Mpo(ecCHOHATbHBIX HABBIKOB,;

- MPUOOpPETEHUE OIBITa TBOPUYECKOM U UCCIIEIOBATENbCKON AESITETbHOCTH;

—  DPa3BHUTHE TBOPYECKOW MHUIMATUBBI, CAMOCTOSITENIBHOCTH U OTBETCTBEHHOCTHU CTY-
JIEHTOB.

CamocrosarenbHas paboTa CTYyJE€HTOB 0 AMCLUUIUIMNHE «YTpaBIeHHUE MPOEKTaMu» obec-
[IEYNBACT:

- 3aKpEeIICHUE 3HAHUM, [TOJIyYEHHBIX CTYyJEHTaMH B MPOLECCE JEKLINOHHBIX U IMpaK-
TUYECKHUX 3aHITHUIM;
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- (dbopMUpOBaHNE HAaBBIKOB PA0OTHI C MEPUOAUYECKOM, HAYYHO-TEXHUUECKOH JTuTepa-
TYpPOIl U TEXHUYECKOM JTOKYMEHTAIIUI;

— MPUOOPETEHUE OIBITa TBOPUYECKOUN U UCCIIEIOBATEILCKON ACSITETbHOCTH;

—  Pa3BUTHE TBOPUECKOW MHUIIMATUBBI, CAMOCTOSITEILHOCTH U OTBETCTBEHHOCTHU CTY-
JICHTOB.

CamocTosTenbHas paboTa sBiIsieTcs 00s13aTeNIbHOM IS KaX10r0 00y4yaroimerocs.

DopMbI CAMOCTOSATEILHO PadoThI

[lepeueHs TeM CaMOCTOSTENBHONH Pa0OTHI CTYIEHTOB MO TOJATOTOBKE K JIGKIIMOHHBIM U
MPAKTUYECKUM 3aHATUSM COOTBETCTBYET TEMATHUECKOMY IIaHy paboueil mporpaMmbl TUCIUII-
JINHBI.

CamocTosTenbHas paboTa CTyAIeHTa IIpelycMaTpUBaeT CIeAYIONne BUAbI padoT:

- MOJITOTOBKA MaTepHalla Ha 3aJJaHHYIO TEMY,

- IOATOTOBKA MPE3EeHTAIUI MO ONpeAeIeHHBIM BOIIPOCaM;

- I3y4YCHHE HAYYHOH M HAyYHO-METOAMYECKON 0a3bl 1O MOCTABJIICHHOM MPOOIEMATHKE;

- IOATOTOBKA rpaduecKoro MaTepuana rno 3aaHHON TeMe.

OCHOBHBIMU COBpPEMEHHBIMHU (pOpPMaMU OpraHU3aAIMH CAMOCTOSTEILHOW PabOThI CTYACH-
TOB SIBJISIFOTCS TBOpUYECKUE PabOTHI U paboTa ¢ MH(HOPMALMOHHBIMU KOMIIBIOTEPHBIMU TEXHOJIO-
T'nsAMU.

TBopueckne padoThl

[Tox TBOpYECKUMU 3aTaHUSIMHA TTOHUMAIOTCS TaKue YIeOHBIC 3aJlaHUsI, KOTOPBIC TPEOYIOT
OT CTyJIeHTa He MPOCTOTO BOCIPOM3BOACTBA MH(OPMAIIMH, a TBOPUYECTBA, MMOCKOJIBKY 3a/laHuUs
coacpiKar OOJIBIINHA WJIH MEHBIINI JIEMEHT HEU3BECTHOCTHU U HNMCIOT, KaK IMpaBHUJI0, HCCKOJIBKO
noaxo/oB. TBopueckoe 3aaHHE COCTABISIET COAEpPXKAHUE, OCHOBY JIF0OOTO WHTEPAKTUBHOTO
Meroaa. TBopueckoe 3amanne (0COOCHHO MPAKTHUECKOe U OJU3KOE K YKWU3HM) MPUIAET CMBICI
o0yueHHnI0, MOTUBHUPYET CTyAeHTa. Hen3BecTHOCTh OTBETa U BO3MOKHOCTh HAWTH CBOE COOCT-
BEHHOEC «IIPaBUJIBHOE» PEIICHIE, OCHOBAHHOE HA CBOEM MEPCOHATBHOM OIBITE U OMBITE CBOETO
KOJIJIETH, IpyTa, TMO3BOJSAIOT CO3AaTh (DyHAaMEHT Al COTPYAHHYECTBA, caMooOydeHus, ooIe-
HUS BCEX YYaCTHHKOB 00pa30BaTEIBHOTO MPOIECcca, BKITFOYAs IPErojaBaTers.

Pagora ¢ uHPOPMALHOHHBIMH KOMIbIOTEPHBIMH TE€XHOJOTHAMHU

PaGota ¢ nHpOpMAITMOHHBIMH KOMIIBIOTEPHBIMU TEXHOJIOTUSIMH TpEToaraeT pa3padoT-
Ky IpernojaBaTesieM 3a/laHuii ¢ HCIob3oBaHueM VIHTepHeT-TexHoIorui B pexume on-line. 3a-
JaHUS 71 CAMOCTOSATEIbHONM paboThl MOTYT OBITH HamNpaBleHBl HA: 1) TOUCK CTyIEHTAaMH HH-
¢dbopMmaruu, 3aaHusl Ha MOMCK U 00paboTKy MH(pOpManuu; 2) Ha OpraHU3aLUI0 B3aUMOJEHCT-
BUS B CETH; 3) 3a/1aHUS 110 CO3J[aHNI0 Web-CTpaHHUIL; 4) BBIIOJIHEHHE TPOSKTOB.

Tlouck cmyodenmamu ungopmayuu, 3a0aHus Ha NOUCK U 0OpPabOMKY uHGopmayuu 8KI0-
uaem:

Harnucanue pedepara-o03o0pa;

PELIEH3HIO Ha CAWT MO0 TEME;

aHaJIN3 CYIIECTBYIONINX pedepaToB B CETH Ha JTaHHYIO TEMY, HX OIlCHHBAHUE;

HamMcaHUe CBOEro BapHaHTa IIaHa JIEKIUH;

Hanucanue pparMeHTa JeKIHH;

cocTaBJieHHe OMOIMOTrpaduIecKoro CIucKa;

03HAaKOMJIEHHE ¢ TMPO(heCcCHOHATEHBIMU TEIEKOH(EPEHINAMH, aHaTH3 00CYXKICHUS aKTy-
QJIbHBIX MPOOIIEM.

3aoanue na opeanuzayuro 83aumMooeticmeus 8 cemu.

00CYXIeHUE COCTOSIBILICHCS MITH MIPEJICTOSAIIEH JIGKIIUU B CIIMCKE PACCHUIKH TPYIIIIbI;
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paboTa B criMcKaxX pacChbUIKY;

o0IIeHNe B CHHXPOHHOH TeJleKOoH(epeHIUH (YaTe) co CHEelHaaIicTaMy WK CTYACHTaMH
JPYTUX TPYIII WIK BY30B, U3Yy4YaAIOLIUX JaHHYIO TEMY;

00CyXIeHUE BO3HUKAIOUINX MPOOIeM B OTCPOUEHHON TeNeKOH(pepeHIny;

KOHCYJIbTAIIMK C MpernojaBaTesieM U IPYTrUMH CTYJEHTaMH 4epe3 OTCPOUYCHHYIO TEIeKOH-
bepeHnuo;

KOHCYJIbTAIIMH CO CIIEMATNCTaAMU Yepe3 AIEKTPOHHYIO MOUTY .

Buvinonnenue npoexmog:

paboTa 1o nmpoexTam, MpeAsIoKEHHBIM MperoaaBareieM (UCI0JIb30BaHUE BCETO KOMILIEK-
ca BO3MOXKHOCTEH TEeIEKOMMYHHMKAIIMOHHBIX CETeW: MOMCK MH(OpMAIUM, IHajor B CETH, CO3-
JTaHue web-CTpaHuIl U Web-KBECTOB);,

pa3paboTKa 1 MPOBEJCHNE COOCTBEHHBIX MTPOEKTOB.

Benymumu cnoco6amu COBpeMEHHOMN OpraHU3aliy MPoliecca HHTEPAKTUBHOTO 00yUeHuUs
B BY3€ SIBJIIETCSI CAMOCTOSTENbHAS paboTa CTYyJICHTOB C MCIIOJIb30BaHHEM BO3MOXKHOCTEH Tele-
KOMMYHHUKAITHOHHBIX CETEH C IIehI0 CO3aHUS TEMAaTUYECKUX BeO-KBECTOB (CM. TaOJHIly) W
Bed-cTpanun — ucnoip3oBanue html (hypertext markup language) - pemaktopos, ftp, BeO-
Opay3epoB, rpaduIecKiX PelakTOPOB.

Kpatkoe onucanue BeO-KBeCTa Kak OJHOTO W3 MHHOBAIMOHHBIX CIIOCOOOB OpraHu3alvu
CaMOCTOSITENTLHON pabOTHI CTY/ICHTOB
Pazpabotan 1995 ron, rocynapctBeHHbIM yHUBepcuToM Can-/luero, bepuu
Homxem 1 Tomom Mapuem
Omnpenenenne BeO-kBecTa | BeG-kBecCT - crienuaabHBIM 00pa30M OpraHW30BaHHBIN BHUJI Ca-
MOCTOSTEIbHOM HCCIIEeI0BATENbCKOM e TETbHOCTH, JJIs1 BBINOJI-
HEHHSI KOTOPO# CTYIIEHTHI OCYIIECTBIISIFOT MMOMCK HH(OpMAINH B
cetu VIHTepHET 1o yKa3aHHbBIM aJipecam
OCHOBHBIE COCTaBIISIO- 1. BBenenue (3aaercs UCXOAHAs CUTYyallus BeO-KBeCTa, CTABUT-
e BeO-KBecTa cs 11e7b U 0003HAYAOTCSI CPOKU BBITTOJIHEHHMS).
2. 3ajiaHue, COOTBETCTBYIOIIEE CTEIIEHN aBTOHOMHOCTH U CaMoO-
CTOSITEJIBHOCTHU CTY/IEHTOB.
3. HaGop cceuiok Ha pecypcebl cetu UHTepHET, HE00X0IuMBbIe
JUISL BBITIOJIHEHUS 3aJaHUS.
4. Onucanue npouecca BHIIOJHEHUS pabOThI.
5. IlosicHeHus no nepepaboTKe NOIYy4eHHON HHPOPMALIUH.
6. 3axiroueHue (aHaJau3 nNpojesaHHOW paboThl)

Cpoxku BbInonHeHus BeO- | - kpaTkocpouHble (0T 1 10 3 ceancoB paboTsl B cucteme VHTep-
KBECTOB HET);
- IOJTOCPOYHBIE (0T OJHOU HeNeNu A0 Mecsla (MaKCuMyM
JIBYX))
DopMel - co3/ianue 0a3bl JaHHBIX 110 MpodeMe;
BE0-KBECTOB - CO3JJaHle MUKPOMUPA, IEPEBUKEHHE B KOTOPOM OCYILIECTB-

JISETCSI IPU TTIOMOIIH THUIIEPCCHIIOK;

- HalMCaHUE UHTEPAKTUBHON UCTOPHUH;

- CO37IaHKe JOKYMEHTA, TAOIIEro aHAIN3 KaKOH-Tn00 CI0XKHOU
HpO6J'IeMBI W IpUrjiamarmero CTyACHTOB COIJIAaCUTLCA W HE
COTJIACUTHCS C MHEHHEM aBTOPOB;

- HIHTEPBbHIO Oon-line ¢ BUPTyaIbHBIM MEpPCOHAXKEM (OTBETHI U BO-
MIPOCHI

pa3padaThIBAOTCS CTYACHTAMH, TITyOOKO U3YYUBIIMMH JTaHHYIO
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Be6-kBect

Be6-kBecToM Ha3bIBaeTCs CIeLUANbHBIM 00pa30M OpPraHU30BAHHBIA BHJI CAaMOCTOSTEIb-
HOM HMCCIIeIOBATEIbCKOM AESITENbHOCTH, JUISl BBIIOJIHEHUS] KOTOPOU CTYAEHTBHI OCYIIECTBISIOT
nouck uHpopMmaluu B cetu VHTepHeT 1o yka3aHHbIM agpecam. OHU cO3Aar0TCs )i TOro, YTO-
OBl palOHAIILHO MCIOJB30BAaTh BPEMSI CAMOCTOSITEIBHONW pabOThI CTYAEHTOB, OBICTPO Haxo-
JIUTh HEOOXOIMMYIO Pa3HOOOPa3HyO HH(OPMAIIHIO, UCIIOIB30BATh MTOJIYYEHHYIO HH(OpPMAIIHIO
B IPAaKTUUYECKUX LENSIX U JJI Pa3BUTHSI HABBIKOB KPUTUYECKOIO MBILIUICHHUS, aHAJIN3a, CUHTE3a
U OLeHKU HH(popManuu. Beb-kgecm mpeacTaBiseT coO0i crenualbHbIM 00pa3oM OpraHu3o-
BaHHYIO 6e6-cmpanuyy. BeO-KBeCTbl MOTYT OBITh KPaTKOCPOYHBIMHU H JIOJATOCPOYHBIMH.

3aoanus no cozdanuio 6edb-cmparuy

pa3MelieHre BHIIIOJHEHHBIX pedepaToB U PELeH3Mi Ha caiiTe;

nyosnkanus oubnuorpaduu 1no Teme;

CO3/IaHH€ TEMaTHYECKUX BEO-CTPaHUIl MHAUBUAYAIBHO U B MUHU-TPYIIaXx;

MyOJIMKaLuUs KypCOBBIX M KBAIN(UKAIMOHHBIX pab0T 00yUarouxcs Ha caiTe;

MyOJIMKAIUsl METOAMYECKUX pa3pabOoTOK 00yUarOIINXCS,

co3/laHre O0aHKa JaHHBIX O METOJMUYECKUX HAXOJKaX 00ydaroluxcs, OaHKa UTp U yIpax-
HEHMUIA.

Komnvromepnwvie cumynayuu

JlpyrvM MHHOBAIIMOHHBIM CIIOCOOOM OpTaHM3alMK CaMOCTOSITENIbHON paboThl CTYAEHTOB
SABIISIOTCS cumynayuu (MHTEPAKTUBHBIE UMUTATOPBI PEAIbHBIX CUTYallUii), KOTOPbIE CUMTAIOTCS
OJIHUMU U3 caMbIX 3(PPEKTUBHBIX U COBPEMEHHBIX NMPAKTUYECKUX YUEOHBIX TEXHOJOTUH 3IIEK-
TPOHHOT'0 00y4YeHHsI. DIEKTPOHHOE 00yUYeHHE — 3TO 00yYeHHE B UHTEPAKTUBHOM, JUCTAHIUPO-
BaHHOM (opmare yepe3 MHTEpHET, JTOKaIbHYI0 BHYTPHUKOPIIOPATUBHYIO ceTb — MHTpHeT, 1o
anekTpoHHOU noute uiar ¢ CD-ROM. JlanHblil BU 00y4eHuUs MoKa elie OCTaeTCsi PeIKOCThIO B
POCCHHCKHX By3aX M Ha POCCHUHCKOM pBIHKE 00pa30BaTelbHBIX YCIYT, HO, TEM HE MEHee, clie-
LUAIMCTHI TOBOPSAT O €ro NEPCIEKTUBHOCTH, T.K., B IEPBYIO OUEPE/lb, OH PACCUUTAH Ha COBEP-
IIEHCTBOBAaHUE CTYJE€HTaMH YMEHHUS U CIIOCOOHOCTH paboTaTh CaMOCTOSITENIbHO, BECTH COOCT-
BEHHOE MCCJEIOBAaHUE, a TaKKe CIIOCOOCTBYET Pa3BUTHIO YYBCTBA OTKPBITHS, TBOPYECKOTIO
OLIYIIEHUS, IEPEMEIIECHHUS CTyJeHTa B peaIbHOCTh OyAyuieil mpodeccuoHanbHON JedaTeabHO-
CTH.

Cumynauuu yxe MoJXy4iid IIUPOKOE paclpoCTpaHEHHE B eBporeickux By3ax. OOyde-
HUE MPHU MOMOIIM CUMYJSIMA ObUIO pa3paboTaHO M MPEUIOKEHO AHTIMMCKUMU U (hpaHIly3-
ckumu yueHbIMH (X.M. Dmumronom, H. X JIbmrornom, K.J[>xoncom, ®@. [[»6mu3e u ap.). Cumy-
JSIMSL — 3TO TOMEIEHHE JTI0/IeH B «(UKTUBHBIE, IMUTUPYIOIINE PEATbHBIE» CUTYALlUH C LENbIO
00y4YeHHMs UM MTOJIyYEHHsI OLICHKH MPOJEIaHHON paboThl, 3TO 00y4YeHUe AeHCTBUEM UM B JIEH-
ctBuM. KauecTBeHHas: CUMYJIAIMS BKIIOYAET TPU CTPYKTYPHBIX KOMIIOHEHTA:
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1) xopomo mpomymaHHas pabouass Mojelb NMPOodecCHOHANBLHOW cpenbl. MoJelnb Kak
CTPYKTYPHBI KOMIIOHEHT CHUMYJISIIIMH IPEAjaraeT KIIYEeBble BApUAHTHI THUIIOB MOBEACHHS U
B3aUMOJICCTBUI C IPYTHUMHU JIIOJIbMHU;

2) cueHapwii mporecca CUMYJISIIIMA HAMPAaBJICH HA Pa3BUTHE WHTYUIIUU, TIOUCKA allbTep-
HATHBHOT'O HECTAHJIAPTHOTO MYTH PEIICHUS MPOOJIEMBL;

3) HacTaBHUK (MEHTOp), KOTOPBIA MCHONB3YeT cTpareruto ckdddonaunra (scaffolding),
OCHOBHOM XapaKTEPUCTUKOU KOTOPOM sABIIsAETCA «yracaromias nmomoinby (fading help) co cropo-
HBI IPETOJIaBATENS B X0/I€ CAMOCTOATEIBHOM paboThl CTYICHTOB.

«Craddonmuar» — 310 Meradopa, ONMHUCHIBAIOMIAS OCOOBIN THIT MPOIIECCa HHCTPYKTUPO-
BaHUs, KOTOPast UMEET MECTO B CHTYAIMsIX B3aUMOJICHCTBHUS TperoaaBareis (Wi Apyroro 0o-
Jiee OCBEIOMJICHHOTO WCTOYHWKA) M CTYIEHTOB IO PEIICHUIO YYeOHBIX 3a/1ad. «Yracaromas
MIOMOIIIb» CO CTOPOHBI INPETOAaBaTelisi B Hayaje OOydeHUs MOKET OBITh YacTOM M conepika-
TEJIBHOM, a K 3aBEPIICHUIO Kypca 3HAYUTEIbHO YMEHBIACTCS WA BOOOIIE OTCYTCTBYET.

[Ipn M3ydeHUH MUCHMILTUHBI «YTIPaBICHUE MPOSKTaMU» PEKOMEHIYETCS HCIIOJIb30BaTh
TPH OCHOBHBIX MIUNA 00YHAIOUUX CUMYTIAUNIL.

CUMYJISIIIUY, PA3BUBAIOIINE OBICTPOTY OTBETHOU PEAKITUH;

CHUMYJISLIUY, IOMOTAOIIUE Pa3BUTh CIIOCOOHOCTD peliaTh NPOPECCHOHATIBHBIC 3a/1a4H;

CHUMYJISLIMY, HAlPaBJICHHBIC HAa BBIPAOOTKY CIIOCOOHOCTH OIEHHBATH IMOJIYUYCHHYI HH-
(bopMaInmio U COOTBETCTBEHHO PACIIOPSIKATHCS €IO.

Cr0XHbBIC TIPOBEPKU, KOHTPOJIb U TEXHOJOTMH OICHKH BCTPOCHBI B MHCTPYMCHTAJIbHBIC
CPEICTBA CHMYJISIIIAI U SIBIISTFOTCS TOYHBIM OTOOpakeHUuEM 3(pPEeKTUBHOCTH OOYICHUSI.

10. MaTepuajbHO-TeXHHYecKasi 0a3a, He0OX0AMMAast VI OCyllecTBJIeHHs1 00pa3oBa-
TeJbHOTI'0 NPoLecca Mo AUCHHUILINHE (MOIYJII0):

VYdeOHbIe 3aHATHS N0 JUCIUTUIAHE «YTIPaBICHUE TPOSKTAMI» MTPOBOISATCS B CIEAYIOIINX
000pYJIOBaHHBIX YU€OHbIX KAOMHETaX, OCHAIIEHHBIX COOTBETCTBYIOIUM 000PYAOBAaHHUEM :
HaumenoBaHue 000pyJOBaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB
TUTSL IPOBEICHUS PAKTHUYECKUX 3aHATHHA C TIEPEYHEM OCHOBHOTO

o0opynoBaHus
3aHATHSA JTEKIIMOHHOTO ydeOHast ayIuTopusi, CTIeIIHAIU3UPOBaHHAs yueOHast MeOeIb
Tuna, rpynmnossie U uHAU-| TCO: BuACONpOEKIIMOHHOE 000pYy10BaHUE/TIEPEHOCHOE BUIEOIPO-
BUJyaJIbHBIE KOHCYJIbTA- |EKIIMOHHOE 000py/I0BaHNE
LIUH, TEKYLIIHUH KOHTPOJIb, |JI0CKa
MIPOMEKYTOUHAs aTTecTa-

Bun yueOHbIX 3aHATHI 110
JUCLUIIINHE

A
3aHATHS CEMUHAPCKOTO | yueOHas ayTMTOpHS, CIICIIHATU3NPOBAHHAS yaeOHast MeOeIb
THIIA TCO: BUIEONPOEKIIMOHHOE 000PYAOBaHUE/TIEPEHOCHOE BHICOMPO-
EKIIMOHHOE 000PY0BaHUE
JIoCKa

[IpoekTHOE areHTCTBO, CeHATM3NpOBaHHas yueOHass Mebenb. Ha-
crernble creHabl. [Imakatel. TCO: BuaeonpoekunoHHoe 000pyI0-
BaHUEe. ABTOMAaTHU3UPOBAHHBIE MECTa CTYJIEHTOB C BO3MOXXHOCTBIO
BBIXOJIa B HMH(OPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHYIO ceTh «MHA
tepHeT». Jlocka. JIMIIeH3MOHHOE MTPOrpaMMHOE 0OecTieyeHHe: B CO-
OTBETCTBHH C paboyel mporpaMMoii.

CamocrodrenbHas paboTa | TOMEIIEHUE JUIsl CAMOCTOSATENbHOM padoThI,

o0yJaromuxcs crienuanu3upoBanHas yueOHas medens, TCO: BUACONPOCKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAaHHbIE Pa0OYNEe MECTA CTYJIEHTOB C
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orsovse GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK
YYPEXIEHME BbICHIET'O OBPA30BAHVIA PIyTUC

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

PTYTUC

TYPU3MA V1 CEPBUCA»

Aucm 139

BO3MOKHOCTBIO BBIXOJ1a B MH(POPMALMOHHO-
TEJIEKOMMYHUKaLMOHHYO ceTh "MHTepHeT", nocka;

[ToMemienue Juist caMOCTOATENbHOM paboThl B yMTanbHOM 3ane Ha-
YYHO-TEXHUYECKOH OMOIMOTEKN YHUBEPCUTETA, CHEIHATH3HPOBAH-
Has yyeOHas MeOenb aBTOMAaTU3UPOBaHHbIE paboune MecTa CTYACH-
TOB C BO3MOKHOCTBIO BBIX0J1a MH(POPMAIIMOHHO-
TEJIEKOMMYHUKAIIMOHHYIO ceTb «VHTepHeT», HHTEepaKTUBHAs JIOCKA,
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