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1. AHHOTanUs padoyeil MPOrpaMMbl 1M CHHUILTHHbBI
Bb1.0.12 Pa3paboTka ynpaBJjieH4eCKHX pelleHuii
Jucnunnuna «Pa3paboTka ympaBleHYECKUX PELICHUI» SBISETCS 4acThiO MEPBOro OJoKa
nporpamMmbl OakajiaBpuarta 1o HampabiieHH0 noarotoBku 38.03.02 «MenemxkMeHT», npoduiib
VYnpasieHue nepcoHaioM OPTaHU3allMi M OTHOCUTCS K 00s3aTeNIbHOW YacTH mporpaMmMel biok
1.
W3ydyeHrue AaHHOW NUCUUIUIMHBI Oa3upyeTcs Ha 3HAHUSX, MOJYyYEHHBIX MpPU H3YUYECHUU

JTUCIUIUIMH 0a30BOM M BapHaTUBHOW 4YacTeil MepBOro OJIOKa OCHOBHOW 00pa3oBaTeilbHOU

nporpaMMmbl:  MeHemkMeHT,  TexHoJormm  AENOBOTO  OOmeHHs,  ODKOHOMHKA U
IpPEANPUHUMATENBCTBO,  lIpuHATHE W WCHONHEHHME  TOCYJAPCTBEHHBIX  PELICHHUH,
Hudopmarnmonsoe obecrnieueHue npodeccuoHaIbHON  J1eATeNbHOCTH, CounanpHo-

SKOHOMHUYECKasi CTAaTHCTUKAa MYHHLIMIAIbHBIX oOpa3zoBanuii, IIpaBo, I['ocymapcrBeHHOE
perynmupoBaHue HKOHOMHUKHU u TEPPUTOPHUATBHOTO pa3BUTHIA, bezonacHocth
KHU3HEICATEIILHOCTH, Y IPaBJICHUE YEIOBEYECKUMHU pecypcaMu, MapKeTHHT .

JucuunjiuHa HampapjdeHa Ha ¢opMHpoBaHHE  CAeIYIOIIMX  KOMIETeHIUH
BbinyckHuka: OIIK-2. CnocobeH ocymecTBisTh cOop, 00paOOTKY M aHaiu3 JAaHHBIX,
HEOOXOJMMBIX ISl PEUICHUs ITOCTABJICHHBIX YIPAaBIEHUYECKUX 33134, C HCIOIb30BAaHHEM
COBPEMEHHOTO HMHCTPYMEHTapus W WHTEIUIEKTYAJIbHBIX WH(POPMAIMOHHO-aHAIUTHIECKUX
cucreM; OIIK-3. Cnocoben pa3pabareiBaTh 0OOCHOBAHHBIE OPraHU3ALMOHHO-YIPaBIEHYECKHUE
pelIeHHs C YYeTOM HX COLMaJbHOW 3HAYMMOCTH, COJCHCTBOBaTh MX pealM3allMid B YCIOBHSIX
CJIO’)KHOW W IMHAMHYHOW CPE/IbI M OLIEHUBATH WX MOCIIEICTBUS

Conepxanmne aucHUIUIMHBL «Pa3paboTka ympaBIeHUECKUX PEIICHUI» OXBATBIBACT KPYT
BOTIPOCOB, PACKPHIBAIOIUX (DYHKIIMH PEUICHUH B OpraHU3alMy MpoIecca YIpaBJIeHUs, OCHOBHI
METOOJIOTUN U TEOPUH pPa3pabOTKU YIPABIEHYECKOIO pPELICHMs, TUIOJOTHM, YCIOBHUS U
(akTOpsl KauyecTBa YNPABICHUYECKUX PEIICHUH, IIeNIEBYI0 HANpaBlIEHHOCTh YIPaBIEHUYECKUX
pelieHnit U ee B3auMOCBSI3U C BbIOOPOM allbTepHATHB JEUCTBUN, OCOOCHHOCTH pa3paboTKu
YIIPABJICHYECKUX PEIICHU B YCJIOBUSX HEOINPENEICHHOCTH W PHCKA, OpraHU3allOHHBIE U
COLMAJIbHO-TICUXOJIOTHYECKHE OCHOBBI Pa3padOTKU YIPaBIEHUYECKUX PEIIeHUH, OpraHu3aIuio u
KOHTPOJIb CTIOJIHEHHSI YIPABICHYECKHX PEIICHUN, CUCTEMbl OTBETCTBEHHOCTH MOJIEIH, METOIbI
¥ TEXHOJIOTHHU pa3pabOTKH YIIPaBIEHYECKOTO PEIICHUSI.

OO0mass TPyJT0eMKOCTh OCBOCHHS JUCIUIUIMHBI COCTaBIIsSeT 6 3adeTHBIX eauHuI], 216
4acoB, B TOM YHCIIE:

- 111 04HO# popMbl 00yueHHs - KOHTaKTHas paboTa MperojaBaTelis co cTyieHToM - 148

© PI'YTHUC




®EIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATEJIbHOE CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 3 us 92

gaca (68 YacoB - 3aHATHSA JIGKIIMOHHOTO THUMA, /2 YacOB — 3aHATHUS CEMHHAPCKOTO THIIA,
KOHCyNIbTallMl - 4 dYaca, NMPOMEXYTOYHas aTTecTanus- 4 yaca), caMocTosTelIbHas paborta
cTyneHTa — 68 4Jacos;

- JUI OYHO-3a04HON (hOpMBbI O0YUEHHUS - KOHTAKTHasi paboTa IpernoiaBaTess Co CTyA€HTOM
- 60 yacoB (24 uvaca - 3aHATHUS JEKIMOHHOIO THNA, 28 YacOB — 3aHATHUS CEMUHAPCKOTO THIIA,
KOHCYNIbTallMM - 4 daca, MPOMEXYTO4YHas arrectauus - 4 daca), caMOCTOsATEeNbHas pabora
crynenra -156 yacos

[IpenoaBanue IUCLMIUIMHBI BEIETCS Ha OYHOM ¢opme oOydeHus Ha 3 Kypce Ha 6
CeMecTpe MPOJIOIHKUTENBHOCTRIO 18 Hemenb (3 3a4eTHBIX €MHMUIIBI), Ha 4 Kypce Ha 7 ceMecTpe
IPOIOJDKUTEIHHOCTBIO 18 Henenp (3 3a4eTHBIX eIWHUIIBI), HA 0OYHO-3a09HOU (hopMe 00ydeHus
Ha 4 Kypce B 8 cemecTpe U Ha 5 Kypce B 9 cemecTpe U IpeaycMaTpUBaeT MPOBEJCHNUE YUeOHbIX
3aHATUH CIENYIOUIMX BHUJOB: JIEKLUH, B TOM YHCJE€ MOTOYHBIE JIEKLUHU, POOJEMHbIE JEKIHH,
NpakTUYeCKue 3aHATHS B (opMme pabOThl B MalbIX TpyImax, AUCKYCCUH, WHIWBUAYAIBHBIX H
TPYIMIIOBBIX TMPAKTHKYIOUIMX YHOPAXHEHUSAX, aHaJIN3a KOHKPETHOW CHUTYAIMH, JEJIOBOH HIPHI,
caMocCTosiTeNIbHas paboTa 00y4aroMUXCsl, FPYIIOBbIE U HHAUBUYaIbHbIE KOHCYJIbTAIIUH.

[TporpaMMoil IpeAyCMOTPEHBI CIEAYIOIIME BHJBl KOHTPOJS: TEKYLUIMH KOHTpPOJb
ycrieBaeMoCTH B (opMe MHCBMEHHOTO TECTUPOBAHHS, KOJUIOKBUYMa, TOJITOTOBKH H
NPE3CHTAIlMH JOKJIAI0B C TPE3CHTAIMSMH, BBITIOJTHEHUS AyIUTOPHONH KOHTPOJIEHOW PabOTHI,
BBITOJIHEHUS] U 3aLIUTHI TPYIIOBBIX MPOEKTOB, MPOMEXYTOUHAsl aTTecTalus B Xojae 3aueTa (6
cemectp / 8 cemecTp) u 9k3ameHa (7 cemectp / 9 cemectp).

OCHOBHBIC TIOJIOKECHHUS JUCIUIUIMHBI JIOJDKHBI OBITH MCIIONB30BaHBl B JajbHEUIIEM MpPH
U3y4eHUH CIEAYIOIMX JUCHUIUIMH: PernoHanpHas OSKOHOMHKAa W WHBECTHUIMOHHAS
IIPUBJIEKATEIIBHOCTD ~ TEPPUTOPHUH, YIpaBICHUE TI'OCYJapCTBEHHOM M  MYHULHIIAIBHON
coOcTBeHHOCThIO,  CuHCTeMa  TrOCyJapCTBEHHOTO M MYHHUIMNAIBHOIO  YIPaBICHMS,

FOCY,Z[apCTBCHHaSI U MYHULIUTIAJIbHAA cny>i<6a.

2. IlepeyeHb NJAHHUPYeMbIX pPe3yJIbTATOB OOYy4YeHHsI MO IUCHMILIMHE (MOIYJI0),
COOTHECEHHbIE C IVIAHUPYEMBbIMHU Pe3yJIbTATAMM OCBOCHHSI 00Pa30BaTeJIbHOI NPOrPaMMBbI

Ne Wnpexce koMIeTeHIIH [Inanupyemble pe3ynbTaTbl 00yUeHHs
(KOMITETeHIIMU WJTH €€ YaCTH)

T

1 | OIIK-2. Cnocoben ocymectBasaTs | OIIK 2.1 [Tpumensier COBpEMEHHBIN
cOop, 00paboOTKy M aHaNIMU3 JaHHBIX, | HHCTPYMEHTapUi " MHTEJUIEKTyaJIbHbIE
HEOOXOIUMBIX TUTSt pemeHust | ”HQOPMAITMOHHO-aHATTUTUIECKHE CHCTEMBI  JUISI
MIOCTaBJIEHHBIX yIlpaBlieHYeCKuX | cOopa, 00pabOTKM W  aHaiM3a  JaHHBIX,
3amad, C WCTIOJIH30BAHNEM | HEOOXOMIMBIX [UIsSl TIPHHSATHUS yIPABICHUYECKUX
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COBPEMEHHOI0 HMHCTPYMEHTapHsi U | pelieHuit

MHTEIUIEKTYaJbHBIX HHPOopManmonHo- | OIIK 2.2 PemaeT nocTaBiieHHBIE yIIpaBlIeHYECKHE
AHAJIMTUYECKUX CHCTEM 3aJjaud, C  MHCIOJb30BAHUEM  COBPEMEHHOI'O
MHCTPYMEHTapUs U MHTEJIEKTYyaJIbHBIX
MH(POPMALMOHHO-aHAIUTHYECKUX CUCTEM

2 | OIIK-3. CnocobeHn pa3pabaThiBaTh OIIK- 3.1 OnpenensieT  COIUATBHYIO
000CHOBaHHBIE OpPTraHU3aI[OHHO- | 3HAYUUMOCTh  OPTaHU3ALMOHHO-YIIPABICHYECKUX
yIpaBlIE€HYECKHE PEIICHUS C y4eTOM | pElIeHHH U OICHMBAeT WX TOCJIEACTBUA B
ux colLlMaIbHOU 3HAYUMOCTH, | YCTIOBUSIX CIOXKHOW U AMHAMUYHOU CPEJIbI
COIEHUCTBOBATh HX pealu3allid B OIIK- 3.2 IlpumeHsieT HaBBIKM pa3pabOTKH
YCIIOBUSX CIOKHOM M JAMHAMUYHON | 0OOCHOBAaHHBIX OpraHHu3aIoOHHO-
Cpenbl M OIICHUBATh MX MOCIEACTBUS | YIPABICHUECKUX  PEHIEHHH ¢  y4eToM WX
COLIMATIbHOW 3HAYUMOCTHU

OIIK- 3.3 MHcrnosnb3yeT COBPEMEHHBIE METO/bI
pealM3allid  OpraHHU3aIl[MOHHO-YIIPABIEHYECKUX
pELIEHUI B YCIOBHSX CJOXHOM W JTHMHAMUYHOMU
CpeJbl ¥ OIICHKHU MX MOCTIEe/ICTBUS

3. Mecto gucuumiunbl (moayJs) B crpykrype OIIOII:

Jucunmumna «Pa3paboTka ynpaBiIeHYECKHX PEUICHUN» SBISETCS YacThIO MEPBOTO OJIOKa
nporpamMmbl OakanaBpuaTa 1o HarpasieHHto oarotoBku 38.03.02 «MeHemkMeHT», Tpoduiib:
VYpasieHre nepcoHaloM OPraHU3aluy U OTHOCUTCA K 0a30BOI YaCTH MPOTrpaMMBl.

HeoOxonumele 111 M3ydeHUs TUCHMIUIMHBI «Pa3paboTka yHpaBiIeHUYECKUX peIIeHUi»
3HaHMSI, YMEHUS U KOMIETEHLIUU CTYJeHTa (POPMHUPYIOTCS B pe3yjbTaTe W3YYEHMs TUCIUIUINH:
MeunemxkmenT, TexHOIOrMM JAEIOBOTO OOLIeHHS, OKOHOMHKAa W NpPeANpPUHUMATEIbCTBO,
[IpunsiTHE M WCHOJIHEHHE TOCYJApCTBEHHBIX pemieHuld, MHopmamnonHoe olecnedyeHne
npodeccuoHaIbHON JesTeabHOCTH, ColnanbHO-3KOHOMUYECKas CTaTUCTUKA MYHHUIMIAIbHBIX
obpazoBanuii, [IpaBo, ['ocymapcTBeHHOE pEryIupOBaHHE SKOHOMHUKH W TEPPUTOPUATEHOTO
pa3BuTHsA, be30macHOCTb KU3HENEATEIBHOCTH, YIIPAaBJICHHE YEIOBEUYECKMMM peCypcami,
busHec-nanupoBanue, MapKkeTHHr.

®opmupoBanue komnereHuu OIIK — 2 nHaumnaerca B aucuuruivHe ['ocymapcTBeHHOe
peryiupoBaHie SKOHOMHUKHU U TEPPUTOPUATBHOTO PA3BUTHSI.

®opmupoBanue komnereHuu OIIK — 3 ocymiecTBisieTcss TOJABKO B XOJl€ HU3yYCHHS
JTAHHOW JUCLUIIIINHBIL.

OCHOBHBIE TIOJOXKEHUS JAUCHUILIMHBI JOJDKHBI OBITh HCIOJNB30BaHbl B JajbHEUIIEM IMpU
W3YYEHUHU CIEAYIOMUX TUCHUIUIMH: OpraHu3anus U yrnpaBjieHHe AesTeIbHOCTbIO MPEANPUATHI
(opranmsanuii) /Opranuszanus U ynpasiieHHe Po(ecCHOHANBHOW esSTeNbHOCThIO, Jloructuka /
MeHemKMEHT TPaHCIOPTHBIX YCIIYT, B XOJI€ MPEAIUIIIIOMHOMN MPAaKTUKH.

4. O0beM IMCHUIUVIMHBI (MOAYJsI) B 3a4eTHBIX €IUHHMLAX C YKA3aHHEM KOJUYeCTBA
aKaJeMH4YeCKHMX YacOB, BbIJeJEeHHbBIX Ha KOHTAKTHYI padory oO0ydamommxcs ¢
npenogasarejieM (Mo BUAAM Y4YeOHBIX 3aHATHHA) M Ha CaMOCTOAATEJIbLHYI0 padory
00y4yarIuXxcs

OO01mas Tpy10eMKOCTh JTUCIUATLINHBI COCTaBIIsAET 6 3a4eTHBIX equHuI)/ 216 aka.qacoB

(1 3ayeTHas eqUHUIIA COOTBETCTBYET 36 aKalEMUYECKUM 4acam)
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Juist ouHoii popmbl 00yUeHusi:

Ne Bupl yaeOHOU AeATEIbHOCTH CemecTpbl
/o Bcero 6 7
1 KonrakTHasi padoTa 00y4arommxcs 148 74 74

B TOM YHCIJIC: - - -

1.1 3aHATHUA JIEKIUOHHOTO TUIIA 68 34 34
1.2 3aHATUS CEMUHAPCKOTO TUIIA, B TOM YHUCIIE: 72 36 36
CemuHapsbl

JlaGopaTopHbie pabOThI

[IpakTrueckue 3aHATHS 72 36 36
1.3 Kouncynpranumn 4 2 2
2 CamocrosiTejibHAsi paboTa 00y4Yaommxcsi 68 34 34
3 @opMa NPOMEeKYTOUYHON aTTecTallun 4 3auer k3
(3a4eT, IK3aMeH) 2 2
4 OO01mas Tpy10eMKOCTh Jac 216 108 108
3.e. 5 3 3

JL1st 04HO0-3204HOM GopMbI 00yUeHuUsI:

Ne | Buabl yueOHO 1eATeILHOCTH Cemectphbl
n/n Bcero 8 9
1 KonTtakTHas padora o0y4yaroumuxcs 60 22 26

B TOM 4YHuCJIC: - -

1.1 | 3aHATHA JIEKIIHOHHOI'0 THIIA 18 12 12
1.2 | 3aHATHA CEeMMHAPCKOI0 THIIAa, B TOM YHUCJIe: 22 14 14
CemuHapbl

JlaGopaTopHble padoThI

IIpakTnyeckne 3aHATHA 22 14 12
1.3 | Koncyabranuu 4 2 2
2 CaMocTosiTeIbHAsi paGoTa 00y4aIOIIHXCS 156 78 78
3 dopma NPOMEKYTOYHOH arrecTanuu 3ayer IK3

(3a4eT, IK3aMeH) 4 2 2
4 OO01mast Tpy/10eMKOCTh yac 216 108 108

3.e. 5 3 3
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TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

Aucm 6 usz 92

5. Conep:xkaHue JUCUMILIMHBI (MOAYJisI), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3gejaM) C yKa3aHHeM OTBEJIE€HHOr0 Ha HHUX KOJHYeCTBA

AKAACMHUYICCKHUX YaCoB U BU/10B y‘leﬁHbIX 3aHATHH

st ounoii gopmbl 00ydeHusi:

Howmep HanmenoBanue HanmenoBanue TeM Bunrsl yaeOHBIX 3aHATHI U GOPMBI MIX TIPOBEICHUS
HeJeIH paznena JEKIUH, TPAKTHYSCKUX
ceMecTpa pabot,  yabopaTopHBIX
pabor, cemunapos, CPO | KonrakTtHas paboTa 00y4arOIIuXCs C IPENofaBaTeeM |
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1 Pasgen 1. 1.1. BosunkHOBEeHME 2 IToTroyHas 2 JTUCKYCCHS Osnakomienne ¢ DBC,
Teoperndeckue HayK{ 00 TIEKITUS 00o0rIeHne
OCHOBBI YIPABICHYCCKUX JIEKLIHOHHOTO
pa3paboTku peLIeHusIX marepuana
yIPaBICHYECKUX
2,3 peleHuii 1.2 CyniHocts " 4 IMoTounas 2 pabora B MaJbIX Ioaroroska K
0COOCHHOCTH JIEKLUS rpyImmnax MPaKTHYECKOMY
YIPABICHYCCKHX 3aHATHIO,
pelIeHuit npexycMaTpHBaromas
n3yveHHe Hay4YHO-
NPaKTHYECKOTO
marepuana o
3aJ]aHHBIM BOIIPOCAM
3-5 1.3 Tunonorus 4 INorounas 2 pabora B MaJbIX Pabota B 9BC,
YIIPaBICHYECKUX JIEKIHs rpymnmax 0000m1eHne
penieHui JIEKIIMOHHOTO
Mmarepuarna.
IloaroroBka Marepuaina
K TPYIIIOBOMY IIPOEKTY.
Paznen 2. pyn y np y
5,6 Mertozonornyeckue 1.4 YcnoBus u hakTopsl 2 IToTounas 2 aHaIu3 IToaroroBka K
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TyPMSMA M CEPBMCA» Auem 7 uz 92
OCHOBBI KavyecTBa JIEKIMS KOHKPETHOH NPaKTHIECKOMY
pa3paboTku YIIPaBICHYECKUX CHUTYaIlN 3aHSTHIO,
YIPaBICHIECKUX | PELICHUH MIpeayCMaTPUBAIOIIAs
peieHuit ESE Hay4HO-
MIPaKTHYECKOTO
MaTepuana 1o
3aJaHHBIM  BOIIPOCAM,
MOJTOTOBKA K
TEKYIIEMY KOHTPOJIIO
5 Pasnen 3. Texymuii KOHTPOJIb 1. Koioxksnym
OpraHuzanuoHHbIe
6,7 U COIUANBHO- 2.1 Hayunple moaxos! K [Mpobnemuas WHIWBUAYaIEHOE Pat6ora B OBC,
[CHXOJIOTHueckne | Pa3paboTke JIEKITHS MIPAaKTHUKYIOIIee 00o0rIeHne
OCHOBBI YIIPaBIEHYECKUX yIpaKHEHHE JEKIMOHHOTO
paspaboTkn penIeHui MaTepuana
7,8 ymp aiﬁ:;Pf;KHX 2.2 lleneBast IToTounas aHaIu3 Pa6ota B OBC,
P OpHEHTAIHA JICKITHS KOHKpPETHOMH 00001meHue
YIIPaBIEHYECKUX CHUTYaIlN JEKIIMOHHOTO
penieHui MaTepuana
9 2.3 IlpunsTUe pereHuit [ToTounas aHaIIN3 Pa6ota B ObC,
B OpraHax JIeKITHS KOHKpETHOH 00001meHue
roCy/1apCTBEHHOTO CUTYaIlH JIEKLIMOHHOTO
(MyHHIIUIIQIEHOTO) MaTepuala, HoATOTOBKa
yIpaBIeHUS K TEKyIIEeMY KOHTPOIIIO
9 Texkyuiuii KOHTPOJIb 2. IIpesenTanus
JOKJIaa
10,11 3.1 Texnonorus IToTounas WHJIUBUAYaJIbHOE IToaroroBka k
pa3paboTku JeKIUs MIPaKTHKYIOIIee MIPaKTHYECKOMY
YIPaBICHYECKUX yIpaKHEHHE 3aHSTHIO,
Paznen 4 pelieHni MpeyCMaTPUBAIOIIAS
O dexTuBHOCTH U3Yy4YE€HHUE HAy4yHO-
YIpaBIeHYECKUX HPaKTHIECKOTO
Mmarepuaa mno
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peuieHui 3aJJaHHBIM BOIIPOCAM
[MoaroroBka marepuaina
K TPYIIIOBOMY HPOEKTY.
11,12 3.2 ®opMbl IOATOTOBKU 2 ITorounas JIeNIoBas urpa IToaroroBka k
U peayn3aliu JIEKIHUs HNPaKTHIECKOMY
YIPaBICHYECKUX 3aHSTHIO,
pelieHui IpeAyCcMaTpUBaroIas
U3y4eHUe Hay4HO-
MIPAaKTHYECKOTO
MaTepHaa 1o
3aJJaHHBIM BOITIPOCAM.
13 3.3 Ponb 4enoBeyeckoro 2 [Motounas NPaKTHKYOLIEe [oaroroBka
(axTopa B npouecce JeKIHUs yIpa)KHEHHE NPaKTHIECKOMY
pa3paboTku 3aHATHIO,
YTIPaBIEHYECKOTO MIpeayCMaTpPUBAIOIIAs
penieHus N3ydeHNE Hay4qHO-
MIPaKTHYECKOTO
MaTepHaa 1o
3aJJaHHBIM BOTIPOCAM.
14,15 3.4 CoumanbHo- 2 [Totounas aHamu3 Pa6ota B OBC,
MICHXOJIOTHYECKNE JeKIus KOHKPETHOH 0006mu1eHne
OCHOBBI Pa3pabOTKH CUTYaINH JEKIIMOHHOTO
YIIPaBIEHYECKUX MaTepuana
pelieHuit
15,16 3.5 DTHYecKHre OCHOBEI 2 ITotounas aHaImu3 Pa6ora B 9BC,
pa3paboTku JeKIUs KOHKPETHOH 0000m1eHne
YIIPaBICHYECKUX CUTYaINH JEKIIMOHHOTO
penieHui JICKYCCHSI MaTepuana, IOoAr0TOBKa
K TEKyIEMY KOHTPOIIIO
16 Texkyuuii KOHTPOJb 3. AyauTopHoe
TecTHPOBaHHe
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK PIYTUC
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TyPMSMA M CEPBMCA» Aucm 9 uz 92
16,17 4.1 OddexTuBHOCTD 2 ITotounas 4 MPAKTUKYIOILEe 1 Pa6ota B OBC,
YIPaBICHYCCKUX JIEKIIUS YIpaKHCHUE 0000611IeHnEe
peleHuit aHaJIu3 JIEKIITHOHHOTO
KOHKpETHOM Marepuana.
CHUTYaI[HH
17.18 4.2 KoHTponb 2 [ToTounas 2 MIPaKTUKYIOIIIEe 5 Pa6ora B OBC,
peanuzanuu JIeKIUs yIpa)KHEHHE 0000uIeHue
YIPaBICHYCCKUX aHaau3 JIEKIIMOHHOIO
pelieHui KOHKPETHOMH MaTepuaa, moJAroToBKa
CHUTYaI[HH K TEKYIIEMY KOHTPOJIIO
18 Tekyuuii KOHTPOJIb 4. 3ammTa rpynmnoBoro
NMpoeKTa
KoncyabTamuu 2 rLnu
IIpomeskyTouHasi aTTecTanus — 3a4eT — 2 yaca
1,2 5.1 Knaccugukariiust METO0B 4 | TlotouHas 2 MPAKTUKYIOIIIEe 4 | Pabota B  OBC,
pa3paboTKu yNpaBIeHUECKUX JIEKIIUS yIpaKkHEHUE 06001eHne
Paszen 5. MeTosl peleHui JIGKITUIOHHOTO
HpHMEHSIEMEIE Ha Matepuaia
CTaIuU IOATOTOBKH .
3,4 A A 5.2 MeTopI THarHOCTUKH MPOOIIEM 4 TTorounas 2 JIeIToBast UTpa 4 | uzydeHWe HAy4YHOU U
YIPaBICHIECKUX
. JIEKIIHS HAY4HO-
pelIeHuit .
METOJUYECKON 0a3bl
no MMOCTaBJICHHOM
npobiaeMaTuke
5,6 5.3 MeToap! 1iejienonaranus u 4 TToTounas 2 JlenoBasl urpa 4 | TToaroroBka K
BBISIBIICHUS ATbTCPHATHB JIEKIIUS MPAKTHIECKOMY
Paznen 6. 3aHATHIO
b
Meroner npeayCMaTpHUBAKOLIas
IUTAHUPOBAHUS U W3yYeHHE  HAYYHO-
MIPOTHO3UPOBAHUS NPaKTHYECKOTO
MaTepuaia o
3alaHHBIM BOIIPOCAM,
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YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 10 us 92

9,10

MOJTrOTOBKA K
TeKyILlEeMY KOHTPOJIIO

Texymuii KOHTPOJb 1.

AynuropHas
KOHTpOJIbHas padora

6.1 MeToapI MPOTHOZUPOBAHUS

IToTounas
JIEKLIHAS

2 MHIUBHIYaJIbHOE
MIPaKTHKYIOIIEe
yIpaKHEHHE

TTonroroska k
MIPAKTHICCKOMY
3aHATHIO,
peIycMaTpUBaroIIas
W3Yy4eHHUE HAyYHO-
MPAKTUUECKOTO
MaTepuana mno
3a/IaHHBIM BOIIPOCaM

6.2 Tononoruueckre METOIbI
pa3paboTKH yIpaBICHICCKIX
peleHui

IToTounas
JIEKLIHAS

2 aHaJIU3 KOHKPETHOH
CHUTYaIN

Pa6ora B OBC,
00001IEHE
JIEKIIMOHHOIO
MaTepuana,
MTOAATOTOBKA K
TEKYyIIEMY KOHTPOJTIO

10

Texkyuuii KOHTPOJIb 2.

KonnoxkBuym

11,12

Paznen 7. Metoabt
MIPUMEHACMBIC HA
cTaJuu BEIOOpa

13,14

IBTEepHATHB

7.1 Metozp! BBIOOpA aNbTEpHATHUB B
YCIIOBUSIX OTIPEJICIICHHOCTH

ITorounas
JIEKIUS

6 WHAWBHUIYaTbHOE
MPAKTHKYIOIIEe
yIpaKHEHHE

ITonroroBka k
MIPaKTUYECKOMY
3aHATHIO,
NpeaycMaTpyBaroILas
HU3y4eHHe Hay4yHO-
MPaKTUIECKOTO
Marepuasia 1no
3aJlaHHBIM BOTIPOCaM

7.2 Metonp! BEIOOpa aJIbTEPHATHB B
YCIOBUAX ONPEAEICHHOCTU U pUCKA

TToTounas
JIEKIUS

6 JAUCKYCCHS, aHAIU3
KOHerTHOﬁ CUTyallun

Pa6ora B OBC,
00001IeHNE
JIEKIIUOHHOTO
MaTepuana,
[IOATOTOBKA
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CMK PTYTUC

TyPMSMA M CEPBMCA» Aucem 11 uz 92
MIpEe3eHTALNH,
JIOKJIaJIOB 110
OCHOBHOMY
MaTepuany,
MTOJITOTOBKA K
TEKyIeMy KOHTPOITO
14 Texkymuii KOHTPOJb 3. AynurtopHoe
TecTHPOBaHHe
15,16 Paznen 8. Meronsr | 8.1 MeToabl cornacoBaHus U 2 | INotouHnas 6 aHalIN3 KOHKPETHOM IToaroroBka k
peanuzanuu YTBEPIKACHHS PEIICHUI JIEKIMs CUTYaIlH NPaKTHIECKOMY
yIpaBJIEHYECKOTO 3aHSTHIO,
pEeLIeHUs U OLCHKU npeaycMaTpUBaroIas
pe3yIbTaToB U3y4YeHUe Hay4HO-
HPaKTHYECKOTO
MaTepuaa 1o
3aJJaHHBIM BOTIPOCaM
16-18 8.2 MeTop! otieHKH 3G (HEKTHBHOCTH 4 | TlotouHas 6 MPAKTUKYFOIIIEe Pa6ota B ObC,
permeHui JIEKITUS yIpakXHEHHE 00001meHue
JIEKLIMOHHOTO
MaTepHania,
MTOJITOTOBKA K
TEKyIEeMy KOHTPOITIO
18 Texymuii KOHTpoOJIb 4. 3amura rpynmnoBoro
NpoeKTa
Kouncyabrauun IrLu
IIpomexyTouHas aTTecTanms — IK3aMeH — 2 yaca
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK PIYTUC
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TyPMSMA M CEPBMCA» Aucm 12 uz 92

st 0uH0-32049HOIT hopMbI 00yUeHMSI:

HaumenoBanue TeM JIEKLUH, Bunrsl yaeOHBIX 3aHATHI U GOPMBI MX TIPOBEICHUS
MPaKTHIeCKUX  paboT, 1abopaTOpHBIX
pabot, cemunapos, CPO KonraxrHas paboTa 00yuarommuxcs ¢ - ®opma nposeaenus CPO
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Paznen 1. 1.1 Bo3HUKHOBEHHE HayKU 06| 1 Ilotounas | 1 JIUCKYCCHS 5 | O3nakomnenue ¢ ObC, 06o0uIeHNE JEKIHOHHOTO
Teoperndec | ynpaBiIeHYECKUX PEILICHUSIX JIeKIUS Mmarepuala
KHE OCHOBBI
paspaGorkn | 1.2 Cymuocte M ocobennoctu | 1 Morounas | 1 pabora B MaJbIX 5 | [logroroBka K  NpPaKkTHYECKOMY  3aHATHIO,
yIpaBieHue | YMPABICHYCCKUX PCIICHHIH JeKIUs rpymmax IpeycMaTpHBaIoIIas U3y4YeHHUE Hay4HO-
CKHUX NPaKTHYECKOr0  Marepuaja 1O  3aJaHHBIM
pelweHuit BOIIPOCaM
1.3 Tumonorus ymnpaBieHuyeckux | 1 | ITorounas 2 paboTa B MaIbIx 5 | Pabota B OBC, 0000meHre JEKIIUOHHOTO
pemennit JeKIUs rpymmax Mmarepuana. [Ioaroropka MaTepraia K rpymnioBOMy
MIPOEKTY.
1.4 YcaoBus u ¢pakTopsl KauecTBa 1 | Iorounas 1 aHaIIN3 5 | logrotoBka K  NIPAaKTUYECKOMY  3aHATHIO,
yIpaBJIEHYECKUX pEIIeHNI JeKIus KOHKPETHOH IpeycMaTpHUBaroias n3ydyeHne Hay4HO-
CHUTYaINN NPaKTHYECKOr0  Marepuaja 1O  3aJaHHBIM
BOIIPOCAM, ITOJITOTOBKA K TEKYIIEMY KOHTPOJIIIO
Texymuii KOHTPOJb 1. KounoxkBuym
Paszgen 2. 2.1 HayuHnble moaxo/ Il K pa3paboTke 1 [pobnem 1 UHIUBUAYATbHO 5 | Pabora B DBC, 0600111cH1E TEKIIHOHHOTO
Merto010T | YIpaBIEHYECKUX PEIICHUN Hast MIPaKTHKYIOIee Marepuana
JIeKIUs yIpaKHEHHE
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MYECKHe
OCHOBBI
pa3paboTku

yIpaBJIeHYEe
CKHUX
peleHnit

Paznen 3.
Opranuzanu
OHHBIC U
COIHATLHO-
MICUXOJIOTHY

ecKue
OCHOBBI

pa3paboTku

yIpaBlieHYe

CKHUX
peleHui

Paznen 4.

TyPMSMA M CEPBMCA» Aucm 13 uz 92
2.2 IleneBast OpUEeHTALHS 1 | Ilorounas aHaIu3 5 | Pabora B OBC, 000011eHNE TEKIIMOHHOTO
YIPaBJICHUYCCKUX PEIICHUN JIEKIUS KOHKPETHOMH MaTepuaia
CUTyaluu
2.3 IlpunaTHE pelIeHUH B OpraHax 1 | Ilorounas aHaIu3 1 | Pabora B OBC, 060011eHIE JIEKIIHOHHOTO
rOCYJIapCTBCHHOTO (MYHUIIMITATIBHOTO) JIEKIUS KOHKPETHOMH MaTepuaa, MoJroToBKa K TEKYIIeMy KOHTPOJIIIO
yIpaBICHUA CUTyaluu
Texymuii KOHTPOJIb 2. Ipe3enTanus
JOKJIaaa
3.1 TexHoNOTHA pa3pabOTKH 1 | INorounas WHAWBHIYATBHO 5 | [oxaroroBka K MpakKTUIECKOMY 3aHSTHIO,
YIpaBICHYCCKUX PEIICHIH JIEKLIMS MIPAaKTHUKYIOIIEe MpeayCMaTPUBAIOIIAs H3YICHHAE HAYIHO-
yIpakHeHHE MPaKTUIECKOTO MaTepraa 1o 3aJaHHbBIM
BorpocaM [loAroToBka MaTepHuala K TpyIIIOBOMY
MIPOCKTY.
3.2 ®opMbI IOATOTOBKU U peasIn3aliiu 1 | INorounas JlenoBas urpa 5 | INoaroToBka K NpakTHUYECKOMY 3aHSITHIO,
YIPaBICHYSCKUX PEIICHHH JIEKLIMS MpeIyCMaTPUBAIOIIAS H3YICHHE HAYIHO-
MPaKTUYIECKOTO MaTepHaa 1o 3aaHHbBIM
BOIIpOCaM
3.3 Pousib vesioBeueckoro akropa B 1 | Ipobaem JIeoBasi urpa 10 | IoaroToBka K MPaKTHYECKOMY 3aHSTHUIO,
mporiecce pa3pabOTKK yIPaBICHUYECCKOTO Hast MpeyCMaTPUBAOINAST H3YICHUE HAYYHO-
pemeHI/m JICKIIUA HpaKTI/I‘IeCKOFO MaTepI/Iana 110 3aIaHHBIM
BOTIPOCAM.
3.4 CounanbHO-IICUXOJIOTHUECKHE 0.5 | ITorounas aHaJIN3 KOHKPETHOM 10 | Pa6ora B OBC, 06001I€eH1E TEKIIMOHHOIO
OCHOBBI Pa3pabOTKH yNpaBJIeHIECKUX JIEKIUSA CUTYyaluu Marepuana
peleHui
3.5 DTHUveckue OCHOBHI Pa3padoTKU 0.5 | ITorounas aHaJIU3 KOHKPETHOM 1 | Pa6ora B OBC, 060011€eH1Ee JTEKIIHOHHOTO
praBHCH‘IeCKHX pemeHm‘/'I JICKIIUS chyauI/m MaTepI/IaI[a, IIOATOTOBKA K TeKyH_[eMy KOHTpOH}O
JII/ICKYCCI/ISI
Texymuii KOHTpOJIb 3. AynurtopHoe
TeCTHPOBaHHUE
4.1 ODppexTUBHOCTD yIpPaBIEHIESCKIX 0.5 | ITorounas MIPAKTUKYFOIIIEe 1 | Pabora B OBC, 000011eHKE TEKITHOHHOIO
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TyPMSMA M CEPBMCA» Aucm 14 uz 92
D¢ dexTuBH | peuieHui JIEKIMS yIpa)KHEHHE Marepuarna.
0CTh aHaJIM3 KOHKPETHOM
yTpaBJeHYEe CHUTYaIlH
CKHUX
perieHHii 4.2 KoHTponb peanusanuu 0.5 | Ilotounas 1 NPaKTUKYIOLIEE 15 | Pabora B OBC, 06001eH1E TEKIIHOHHOTO
yIpaBJIEHYECKUX PEIICHUI JIEKIMS yIpa)KHEHHE Marepuala, HOATOTOBKA K TEKYIIeMy KOHTPOJIIO
aHaJIU3 KOHKPETHOMI
CUTYaIlH
Texymuii KOHTPO.JIb 4. 3amura
rpyIIIOBOro
NMpoeKTa
KoncyabTamuu 2 I U
IIpomexxyTounasi arrectamus —3avyer — 2 yaca
Pazgen 5. 5.1 Knaccugukarus MeTo10B 1 | ITorounas 1 MIPAaKTHUKYIOIIEe 8 | Pabora B OBC, 0000111eH1E JIEKIITHOHHOTO
Mertosl, pa3paboTKN yIpaBJICHYECKNX PEIICHUN JIEKIHS yIpaKHEHHE Mmarepuana
HpUMEHSIEM N -
bIe Ha 5.2 MeTozpl IMarHOCTHKH TPOOIIeM 1 | Ilorounas 2 JIeTIOBasi UTpa 8 | u3yueHHe HayYHOHW M HAyYHO-METOIUYECKOH Oa3bl
cTaH JIeKIHsS TI0 TIOCTaBJICHHOW TpO0ieMaTHKe
MOATOTOBKH
nHaBnque 5.3 MeTozp! neenogaraHus u 1 | Iorounas 2 JIeJIoBast urpa 10 | [ToxroroBka K  MPakTHYECKOMY  3aHATHIO,
ZKEX BBISIBJICHUSI AJIbTEPHATHB JIEKIMs npeaycMaTpHUBaroIias U3y4YeHHUe Hay4HO-
. NPaKTHYECKOro  Marepuaja 1O  3aJaHHBIM
peuieHuit
BOIIPOCAaM, IOJI'OTOBKA K TEKYILIEMY KOHTPOJIO
Texyuuii KOHTpOJIH 1. AynurtopHas
KOHTPOJIbHAS
pa6ora
Pasnen 6. 6.1 MeTozpl MPOrHO3UPOBAHUS 1 | Ilorounas 1 UHIUBUAYaIIbHOE 10 | [loxroroBka K  NpPaKkTHYECKOMY  3aHATHIO,
MeTonp! JIEKIHs MIPaKTHKYIOIIee IpeycMaTpHUBaroias U3y4yeHHue Hay4HO-
TUIAaHUPOBAH yIpaKHEHHE NPaKTHYECKOr0  Marepuaija 10  3aJaHHBIM
usi 1 BOIIPOCaM
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TyPMSMA M CEPBMCA» Aucm 15 uz 92
nporHo3upo | 6.2 Tononoruyeckue METOAbI 1 | Ilotounas | 1.5 aHaIu3 10 | Pabota B OBC, o0000mEeHHE JIEKIHOHHOTO
BaHMs pa3paboTKU yIpaBJICHYECKUX PEICHUN JIEKIUS KOHKpPETHOH MaTepHaa, HOJroTOBKa K TEKyIeMy KOHTPOJIIO
CHUTyaIn

Texymuii KOHTPOJIb 2. KouanokBuym

7.1 Metozpl BEIOOpa albTEPHATHB B 2 | INotounas 2 MHIMBHIYaJIbHOEC 10 | IToxroTroBka K NpaKTHIECKOMY 3aHSTHIO,
Pazpen 7. YCIIOBUSIX OIPENICIICHHOCTH JIEKINS MIPaKTHKYIOIIEe IpeycMaTpHUBaloIIas H3y4eHNEe HayIHO-
Metobt yHOpaXHCHHC NPaKTHYCCKOI0 MaTepHaia 1o 3aJaHHBIM
HpUMEHSIEM BOIIPOCAaM
b€ Ha
CTamuu 7.2 MeTozp! BBIOOpA aJIbTCPHATHB B 2 | Tlotounas 2 JIUCKYCCHSI 2 | Pabota B DOBC, 0000mcHHE JICKIIAOHHOTO
BLIOOpa YCIIOBUSAX OIPEAETICHHOCTH U pUCKa JIEKITUS aHaIu3 KOHKPETHOM MaTepHuaja, MOJArOTOBKA Ipe3eHTaluil, DOKIaI0B
anbTEepPHATUB CUTYyallun [0 OCHOBHOMY MaTepHaily, TOATOTOBKa K

TEKyIIeMy KOHTPOJIIO
Texymuii KOHTPOJIb 3. AyauTopHoe
TecTHPOBaHUeE

Pazpnen 8. 8.1 Meronpl coryiacoBanus u 1 | Horounas 1 | aHanM3 KOHKPETHOM 10 | IoxroToBka K MPaKTUIECKOMY 3aHSTHUIO,
Mertobt YTBEPKICHHS PEIICHNH JIeKIHsS CHUTYaIlN IpelycMaTpHBaIOIIas H3yueHNEe HayIHO-
peanu3anu MIPAaKTUYECKOTO MaTeprasa 1o 3a1aHHBIM
yIpaBieHYe BOIIpOCaM
CKOTO
peleHys 1 8.2 Merozp! oneHkH 3P PeKTHBHOCTH 2 | ortounast | 1,5 MPaKTHKYIOLIee 10 | Pabora B OBC, 0000mIeHNE TEKINOHHOTO
OLICHKH pemennit JIeKIHsS yIpa>KHEHHE Marepuala, HOATOTOBKA K TeKyIIeMy KOHTPOJIIO
pe3yIbTaToB

Texyuiuii KOHTPOJIb 4. 3ammura

rpynmnoBoro
NpoeKTa
Koncynbranumn 2 I,u
IIpoMeskyTouHasi aTTecTalUsA — 3K3aMeH — 2 yaca
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6. IlepeyeHb yueOHO-METOAUYECKOT0 O0ecevYeH sl I CAMOCTOSAITEILHON padoThl 00yYAIOIMXCS M0 AU CHUILINHE (MOYJII0)
JJ1s1 caMOCTOSITENbHOM pabOThI 10 TUCHIUTUIMHE 00YJar0IInecs: UCTIONB3YIOT ClIeAyIolIee y4eOHO-METOInIeCKoe 00eCIeUeHHe:

Ne Tema, Tpy10eMKOCTH B aKa/1.4. Y4yeoHo-MeToau4ecKoe odoecrneucHmue
n/n
1 | Bo3HuKHOBEHHE HAyKH 00 yIpaBIIEHYECKUX pelIeHusX, 6 ak. yacos / 11 OcHoBHasi IMTEpaTypa

ak. Hacos

2 CymHOCTh U 0OCOOCHHOCTH YIPaBJICHYECKUX pemeHuid, 6 ak. yacos / 11
aK. 4acoB

3 | Tumonorus ynpaBjieHYeCKUX penieHni, 6 ak. yacos / 11 ak. yacoB

4 | YcnoBus U (pakTophl KauecTBa yIpaBIeHYECKUX pelIeHu, 6 aK. yacoB /
11 ak. yacos

5 | Hayunble moaxoisl K pa3pabOTKe yNpaBIEHYECKMX peLIeHuH, 6 ax.
gacoB / 11 ak. yacoB

6 | LleneBast opueHTalMs yIpaBiIeHYECKHX pelleHui, 6 ak. yacoB / 11 ak.
4acoB

7 [TpunsTHE pelieHuil B opraHax rocyIapCTBEHHOrO (MYyHHMIIMIAIBHOTO)
ynpasieHus, 6 ak. yacoB / 11 ak. yacos

8 TexHonorust pa3paboTKK yNpaBiIeHUECKUX pelleHui, 6 ak. yacoB / 11
aK. 4acoB

9 @®opMBbl MOATOTOBKH M pealu3alii YIpaBIEHYECKUX pEUIeHHH, 6 ax.
yacoB / 11 ak. yacoB

10 | Poms  denmoBeueckoro  ¢akropa B mporecce  pa3pabOTKu
yIIpaBJIEHYECKOT 0 pemieHus, 6 ak. yacoB / 11 ak. yacos

11 | ConmanbHO-TICHXOJIOTHYECKHE OCHOBBI Pa3pabOTKH YIPABICHUECCKUX
pemieHui, 6 ak. vacoB / 11 ak. yacos

12 | DTuveckue OCHOBBI Pa3pabOTKH YIPABIICHYSCKUX PEIICHUM, 6 aK. 4acOB
/ 11 ak. yacoB

13 | DddexTuBHOCT yrpaBlIeHYECKUX penIeHwid, 6 ak. yacoB / 11 ak. yacoB

14 | KonTposas peanuzanuy ynpasieHdeckux pemienuii, 10 ak. yacoB / 15 ak.

qaCoB
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banaun, C. H. Bopo6ses, B. b. YTkun. - 11-e u3n., crep. - Mocksa :
HamkoB u K, 2023. - 494 c. - ISBN 978-5-394-05340-5. - Tekcr :
anektponHbii. - URL: https://znanium.com/catalog/product/2084846  —
Pexxum noctymna: nmo noamnucke.

4) CmupHOB, D. A. YmpaBieHueckue pemieHus : y4eonuk / J. A.
CmupnHoB. — Mocksa : PUOP : UTHOPA-M, 2023. — 362 c¢. — (Bsiciiee
obpaszosanue). — DOI: https://doi.org/10.12737/2464. - ISBN 978-5-369-

00521-7. - Teker DIIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/2018249 — Pexum pocryma: mo
MOJIITUCKE.

5) @arxyrauHoB, P. A. Ynpasnenueckue pemeHus : yueOHuk / P.A.

darxyTauHOB. — 6-€ u3a., nepepad. u gorn. — Mocksa : UTHOPA-M, 2021.
— 344 c. — (Bricmee obpazoBanue). - ISBN 978-5-16-002416-5. - Tekcer :
anekTponHbi. - URL: https://znanium.com/catalog/product/1228805  —
Pexxnm noctyma: mo noanucke.

JlonoIHUTeIbHAS JTUTEpaTypa

1) Bbaprimes, A. B. OcHOBBI pa3paboTKH yIIpaBIeHUYECKOTO PEIIEHUS :
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15 | Knaccudukamuss MeTooB pa3pabOTKH yIpaBlIeHYECKUX perieHui, 14
ak. yacoB / 21 ak. yac

16 | Metoas!l nuarnoctuku npobiem, 14 ak. wacos / 21 ak. yac

17 | Metoasl 1ienenoyiaraHus U BISBICHUS albTepHATHB, 14 ak. yacoB / 21
aK. yac

18 | Meroas! nporuno3upoBanus, 14 ak. yacoB /21 ak. yac

19 | Tomonornveckue METOABI Pa3pabOTKH YIPaBIEHYECKUX pelIeHui, 13
ak. yacoB / 21 ak. yac

20 | Metoasl BeIOOpa anbTEPHATUB B YCIOBHSX OIPENCIEHHOCTH, 14 ak.
yacoB / 21 ak. gac

21 | Metoasl BRIOOpA abTEPHATHB B YCIOBUSX OINPENEICHHOCTH U PUCKA,
13 ak. yacoB / 22 ak. yaca

22 | Metozpl coracoBaHus U YTBEp)KICHHs perieHui, 14 ak. gacos / 21 ak.
qac

23 | Metons! ouenku 3¢ dexTuBHOCTH perienuit, 14 ak. yacoB / 21 ak. yac

yaeOHoe nocodue / A. B. bapsimes. — Mocksa : UTH®PA-M, 2023. — 164
c. — (Beicmiee obOpazoBaHue: bakanaspuar). DOl
10.12737/textbook_. 59f18fd67a5469 78575180. - ISBN 978-5-16-017919-3.
- Teker AJIEKTPOHHBIN. - URL:
https://znanium. com/catalog/product/1870407 — Pexxum goctyma: 1mo
MOJIITUCKE.

2) bepexnas, E. B. Meroasl 1 MoAenu NpUHATHUS YIPABICHYECKUX
pemenwii : yaebHoe ocodue / E.B. bepexnas, B.W. bepexnoit. — Mocksa
: UH®PA-M, 2023. — 384 c. + Jlon. marepuanbl [DIEKTPOHHBII
pecypc].— (Bpoiciiee obpa3oBanue: bakanaspuar). — DOI 10.12737/975. -
ISBN  978-5-16-006914-2. - Tekcr : oanektponHsid. - URL:
https://znanium.com/catalog/product/1905116  — Pexum pgocTyma: 10
MOJIITUCKE.

3) Ky3nenosa, H. B. Metoasl npuHATHSA yIIPAaBIECHYECKUX PEILECHUN :
yuebHoe nocobue / H. B. Kysnenosa. — Mocksa : UH®PA-M, 2024. —

222 c¢. + Jon. wmarepuanbl [DnekTpoHHBIM pecypc]. — (Bwicuiee
obpasoBanue). — Www.dX.doi.org/10.12737/10400. - ISBN 978-5-16-
018911-6. - Tekcr : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/2076927 — Pexum nocryma: 1o
MTOATINCKE.

4) CtpoeBa, E. B. Pa3paboTka ynpaBieHYeCKUX pelIeHu# : ydyeOHoe

nocobue / E. B. Ctpoesa, E. B. JlaBpoBa. — Mocksa : UHOPA-M, 2021.
— 128 c¢. — (Bspicmiee oOpasoBanue: bakanaspuar). - ISBN 978-5-16-
005222-9. - Tekcr : AJIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/1150321

7. ®oHJ OLIEHOYHBIX CPEJCTB /sl IPOBeIeHUs] TeKylIeil U MPOMEKYTOYHOM aTTecTAluU 00y4AKIIUXCS 10 TUCHHUILINHE (MOIYJII0)
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7.1. IlepeyeHb KOMNETEHIUI ¢ YKa3aHHEM ITanoB uX (JOPMUPOBAHUSI B NPoIlecce OCBOEHHUS 00pa30BaTeIbHOM MporpaMmmabl

Ne | Hupexc Conepxanue Pazpen aucuuniusel, B pe3ynbraTe u3yueHus pasjena IMCHUIUIMHBI, 00ecreynBaioniero ¢opmMupoBaHme
I | KOMIIe- KOMIIETEHIINU obecreunBaroInit KOMIIETCHITNH (WJIH €€ YaCTH) O0yYarOIIHIACs TOJIKEH:
TEHIUU (wm ee yacTH) dhopmupoBaHue 3HATh YMETh BJIAJICTh
KOMITETCHIINH (UJTU €€
YaCTH)
1 | OIIK-2 Crnioco0eH ocyIecTBIsATh cO0p, 00pabOTKy M aHAIN3 JaHHBIX, HEOOXOIUMBIX AJISl PEIIEHHS TOCTABICHHBIX YIPABICHYECKUX 3a7ad, C UCIIOJIb30BaHUEM
COBPEMCHHOI'O MHCTPYMCHTAPUA U MHTCIJICKTYAJIbHBIX I/IH(bO PMAallMOHHO-aHAJIUTUUICCKUX CUCTCM
OIIK 2.1 | IIpumensier TeopeTnyeckue OCHOBBI CYILIHOCTHYIO OCHOBY, BBISIBJISITH MPOOJIEMHbBIE HaBBIKaMHU OIPEIEIICHUS
COBPEMEHHBII pa3paboTku (GyHKIIUU, OCOOCHHOCTH | CHTYaIlH, TPEOYIOmIHe MIPUOPUTETOB
WHCTPYMEHTapUi U YIPaBJICHUYECKUX PELICHUN | yIIPABICHYECKUX pa3pabOTKu U MPUHATHS pa3pabOTKu U MPUHATHS
WHTEJUIEKTyaJIbHbIE Metononoruueckue peleHui YIPABICHUYECKUX PEUIEHUN | YIPABICHUYECKUX
nH(OPMAaIIMOHHO- OCHOBBI pa3paboTKu peleHni

AHATTUTHYECKHE CUCTEMBI
s coopa, 06paboTKH U

YIIPABJICHYECKUX PEIICHUN

TUIOJIOTHIO, (PaKTOPBI,
IIyTH MOBBILICHUS

OTpeAeATh NapaMeTphbl
Ka4yecTBa YIPaBICHUECKUX

HaBbIKaMU IPUMCHCHU

aHaIM3a JaHHBIX, OpranuzaivoHHbIE U KadecTBa penieHuin IIPUYHHHO-

HEOOXOAUMBIX JUIs COLIMAJILHO- YIPABJIEHYECKUX CJIEICTBEHHOI'0 aHAJIA3a

MIPUHATHSA IICUXOJIOTUYECKUE OCHOBBI | PEIICHHUU po0OJIeMHbIE CUTYaLINH,

YIPABJIEHYECKUX pa3paboTKu TpeOyrolIei MpUHATUS

peeHuin YIIPABJICHYECKUX PEIICHUN YIIPaBIEHYECKOTO
pelIeHus
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OIIK 2.2 | Pemaer nocTaBlieHHbIE O hEeKTUBHOCTL U pOJIb ¥ 3HAYECHUE BBIABJISITh TUMOJIOTMYECKUE | HAaBBIKAMM OMPEICIICHUS
YIPABICHYECKHUE 3a]]a4M, | KOHTPOJIb pealn3aluu peuieHui B 0COOEHHOCTH MPOOJIIEMHBIX | IPHOPUTETOB
C UCI0JIb30BAaHUEM YIPaBICHYECKUX PEIIECHUN | IeATEIbHOCTH CUTyaluil B IEATEIbHOCTU pa3paboTKU U NPUHSATUSA
COBPEMEHHOTO PYKOBOAMTEIIA OpraHu3anuu YIIPABJICHYECKUX
UHCTPYMEHTApUS U pelIeHni
HMHTEJUIEKTyAJIbHBIX CTaBUTH LIEIIN U
MH(pOPMAaIMOHHO- (dbopMyaMpoBaTh 3a7auH, [IpUEMaMU OLICHKU
AHAJIMTUYECKUX CUCTEM HallpaBJICHHbIE HA BIIVSTHUSI
peanu3anuio YIIPABJICHUYECKUX
npodecCOHATBHBIX peueHni Ha pe3yJIbTaThbl
(GyHKUIMN pyKOBOAUTEINS JeATEIbHOCTH
OpraHu3anuu
OIIK-3 CriocobeH pa3pabaTsiBaTh 000CHOBaHHBIE OPraHU3AIOHHO-YIIPABICHYECKHE PEIICHHUS C YIeTOM WX COIMAFHON 3HAYMMOCTH, COJIEHCTBOBAThH X
pcam3alv B YCJIOBHUAX CJIIOKHOW U JUHAMWYHOMN CPEAbl U OIICHUBATDH UX IMMOCJICACTBUA
OIIK- 3.1 | Onpenenser connanbhyto | TeopeTHyecKkrue OCHOBBI OCHOBBI KOHTPOJIA OCYILECTBIISATH OTOOP HAaBBIKAMM MOHUTOPHUHIA
3Ha1MMOCTD pa3paboTku BBITIOJTHCHU METOJAUYCCKUX MPUECMOB BBITNIOJIHCHUS IPUHATOI'O
OpTaHH3allMOHHO- _ | ympaBIeHYECKHUX PELIEHUH | YIPaBICHYECKUX pa3paboTKu, BEIOOPA U YIIPaBICHYECKOIO
YHPaBICHICCKHX PCIICHIN | N etom0m0rudaeckue pemenuit NPHHATHS YIPABICHIECKUX | PEIIEHHS
M OUCHUBACT HX OCHOBBI pa3pabOTKH PELICHUH B yCIOBUAX
MOCJICACTBUA B YCIIOBUAX o
CHTOKHOM 1 AMHAMIHHOR YIIPABJICHYECKUX PEIIECHUHN | BUJIBI OTBETCTBEHHOCTH | OIPEIEIECHHOCTH,
cpemI 3a MOCIEACTBUSA HEOIPEIEICHHOCTH 1
OpranuzanvoHHbIE U MIPUHATUSA PELICHUI PHUCKOB
COLIMAJILHO-
IICUXOJIOTUYECKUE OCHOBBI | YCIIOBUS MOSBIICHUS
pa3paboTKu HEOIIPEIEIIEHHOCTU U
YIPABJIEHUYECKUX PENIEHUMN | PUCKOB
OIIK- 3.2 | [IpuMeHseT HaBbIKK Teopernueckrie OCHOBBI (opMBI KOHTPOJIS 32 OCYLIECTBIIATh COLUAIBHO- | IPUEMAMHU MOHUTOPHHIA
pa3pabOTKi 0GOCHOBAHHBIX | pa3pabOTKH HCIIOTHEHHEM 5KOHOMUYECKYIO OLEHKY nporecca pa3paboTKy U
OpTaHU3allMOHHO- _ | yIpaBIeHYECKUX PELIEHUH | TOCYIAPCTBEHHBIX pE3yAbTaTOB MPUHATHUSA U BBIIOJIHEHU
YHNPABICHYCCKNX PCIICHIN | \feTo10OrMUECKHE pemenuit peanusanun rOCy/IapCTBEHHBIX
© YHCTOM HX COMATILHOU OCHOBBI pa3pabOTKH YIPABJICHUYECKUX PELICHUN | pelleHui
3HAYUMOCTHU
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YIpaBICHYECKUX PeleHUI

OpraHu3amnroHHbIC U
COLIMANIBHO-
MICHXOJIOTHYECKUE OCHOBBI
pa3paboTku
YIPABJICHYECKUX PEIICHHH

(dbopmupoBaTh HaBBIKAMM aHAJIA3a

aJIbTEPHATUBHBIC BAPUAHTBI | aJIbTEPHATUBHBIX

YIPABJICHYECKUX PELICHUN | BApUAaHTOB

1o O0/KETUPOBAHUIO U YIPaBICHUYECKUX

CTPYKTYpe pEUIeHUH B yCIOBUAX

rOCYJIapCTBEHHBIX AKTUBOB | OIPEAEIEHHOCTH,
HEOIPEIEICHHOCTH 1
PUCKOB

OIIK- 3.3 | Mcmomnp3yeT cOBpeMEeHHBIE
METOABI pean3alun
OpraHHU3alMOHHO-
YIPABJICHYECKUX PEIIECHUIN
B YCJIOBUSX CJIIOXHOU U
JUHAMUYHOU Cpenbl U

OICHKHU HX ITOCJIICACTBUA

Meroas! IpuMEHsIeMbIE Ha
CTaJInY NOATOTOBKH
YIIPABJICHYECKUX PELICHUN

MGTOZIBI IJIAaHUPOBAHUA U
MMPOTrHO3UPOBAHUA

MeTtob1 TpUMEHsSIEMbIE Ha
cTaguu BbIOOpa
anbTepHATUB

KPUTEPUH NIPHHLIUTIB,
METO/Ibl, HHCTPYMEHTBI
oeHKHU 3(pPeKTUBHOCTH
YIIPaBICHYECKUX
peleHui

IMPUMCHATH MCTOABI
pasaciiCHusA

MCTOJaMH OLICHKHU
SKOHOMHMYECKOH 1

OTBETCTBEHHOCTH 3a COIIMATbHOM

pe3yNbTaThl IPUHATHUSA 3¢ exTUBHOCTH

YIPABJICHYECKUX PELIEHUN | TOCYIapCTBEHHBIX
peleHni

METOJaMH OIPEIETICHHUS
IIPUOPUTETOB LIEIEBOMN
OpHUEHTAINH
yIpaBICHUYECKUX
peleHni

7.2 Onucanue noKa3arTejei u KPpUTEPUEB OLCHUBAHUA KOMIIeTEHII M1 HA PA3HBIX 3TAaIax ux (l)OpMHpOBaHHﬂ, ONNMCAHMEC IKAJ OCHUBAHUA

TToka3arean "
Pe3yabTaTr 00y4eHus 10 TUCHMUILIUHE Kpurepuii oueHuBanus JTan 0OCBOCHUA KOMIETEHIIUU
OlleHUBaHHUS
3HaHWE CYIIHOCTHOM OCHOBBI, GyHKIMH, | Komnoksuym, nmoaroroska | CtymaeHT JIEMOHCTPUPYET 3HaHUE | 3aKpEIICHUE CIOCOOHOCTH
OCOOCHHOCTEH yMpaBICHUYECKUX PEIICHUI; | JOKIAI0B C | CYLIHOCTHOU OCHOBHI, GyHKIUH, | HAXOOHUTH OpraHu3alOHHO-
pOJIM ¥ 3HAYEHUSI PEUIEHUN B AEATEIBHOCTH | MPE3CHTAUSIMU 1Mo | 0OCOOEHHOCTEHN YNPABJICHUYECKUX PEIICHHH; | yIIPaBICHUECKHE peleHus
PYKOBOJUTENS;  THUIOJOTHH,  (AKTOPOB, | MPEATOKEHHON TEMAaTHKE, | pOJIM U 3HAYCHHSI PEIICHUI B IEITEILHOCTH | OLIEHUBAThH pe3yabTaThl u
myTen HOBBINTEHUS Ka4yecTBa | ayJUTOPHOE PYKOBOJMTEIS, THIIOJOTHH, (DAKTOPOB, | MOCIEACTBUS TIPUHSITOTO
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YIPaBICHUYECKUX peLieHuit; BUJIOB | TECTUPOBAHMUE, nyTei MTOBBIIICHUS KAuecTBa | YIPABIEHYECKOIO  PEHIeHUs U
OTBETCTBEHHOCTH 32 MOCJIECACTBUSA IPUHATHS | AyAUTOPHAST KOHTPOJIbHASA | YIIPABIEHYECKUX pELIEHHI; BHUJIOB | TOTOBHOCTD HECTH 33  HHUX
pereHui. paboTa, BBINOJHEHUE U | OTBETCTBEHHOCTHU 3a IIOCJIEJICTBHS | OTBETCTBEHHOCTD c MTO3ULINI

3anmra TCPYIIIOBOTO | IPUHATHS PELLICHUM. COLMAIIBHOM 3HAYUMOCTH

MIPOEKTA. IPUHUMAEMBIX PELICHUI
YMeHue BBISBISATH MPOOJIEMHBIE CUTYAIlUH, Crynent JEMOHCTPUPYET YMEHHE
TpeOyrome  pa3pabOTKu U IPUHATHUSA BBISIBJIATD npoOJieMHbIE CUTYalIHH,
YIPABJICHUYECKUX  PEUICHUW;  BBISABIATH TpeOyromme pa3paboOTKU W TPHHITHS
TUIIOJIOTUYECKUE OCOOCHHOCTH MPOOIEMHBIX YVIOPABICHUYECKUX  PELIECHUN;  BBISBIATH
CUTyallUd B JESITEIbHOCTH OPraHU3alUU; TUIIOJIOTUYECKUE 0COOEHHOCTH
ONpEeNEATh napameTpbl KauecTBa MpPOOJIEMHBIX CHUTyallMid B JAEATEIbHOCTU
YIPABJICHUYECKUX  PELICHUH; TMPUMEHSTH OpraHu3alfy;  ONPENEHATh  MapameTpsl
METO/bl pa3/eNieHuss OTBETCTBEHHOCTH 3a KauecTBa  YOPABJICHUYECKUX  PEIICHMII;
pe3yJbTaThl OPUHATHS  YOPABICHYECKUX MPUMEHSTH METO/IbI paszaeneHus
peLieHui. OTBETCTBEHHOCTH 32 PE3YJIbTAThl IPUHATHS

YIIPABICHYECKUX PELICHUM.

Bnanenue HaBBbIKAMH ONpeAeIICHUS Crynent JIEMOHCTPUPYET BJIaJICHUE
MPUOPUTETOB  pa3pabOTKM U MPUHATHS HAaBBIKAMM  ONPEACICHUS  NPUOPUTETOB
YIPABJICHUYECKUX  PEIICHHI;  HaBBIKAMH pa3pabOTKU W TPHUHATHUS YIPABICHUYECKHUX
NPUMEHEHUSI NPUYUHHO-  CIIEICTBEHHOIO PpELIEHNI; HaBBIKaMH IIPUMEHEHUS
aHanusa poOIeMHbIE CUTYyallHH, MPUYHUHHO- CJIIEZICTBEHHOTO aHanmsa
TpeOylole MpUHATUS  YIPaBICHYECKOTO npoOJIeMHbIE  CUTyaluu,  TpeOyromen
pEelICHHs; TpPUEMAMH  OLICHKH  BJIUSHHUS NPUHATUSA  YIPABICHYECKOrO  PEIICHUS,
YIPAaBICHUYECKUX PEIICHUH Ha pe3yJbTaThl prueMaMu OLICHKH BIIUSIHUSA

ACATCIIBHOCTH OpraHyU3alnu.

YIPABICHUYECKUX PEHICHUN Ha PE3YJIbTaThl
JIEATEIIbHOCTH OpraHu3alkH.

3HaHue TEXHOJIOTHYECKHUX n | KommokBuym, noaroroska | CtyneHT JEMOHCTPUPYET 3HaHUE | 3aKpeIJIeHue YMEHHsI ONpPEeneisiTh
OpPraHU3alMOHHBIX ~ OCHOB  pa3paboOTKH, | JOKJIAJ0B C | TEXHOJIOTUYECKMX W  OPraHM3allMOHHBIX | IPUOPUTETHI  MpPOdecCHOHATBEHON
BbIOOpa ¥ TOPHUHATHUS  YIPABJICHYECKUX | MPE3EHTALUIMU 10 | OCHOB pa3pabOTKH, BBIOOpAa W MPHUHATHS | AEITEIBHOCTH, pa3padaTbiBaTh U
pelIeHHIi; OCHOBHBIX METOJIOB Pa3pabOTKH, | MPEI0KEHHON TeMaTHKe, | YIPaBIEHYECKUX  PELIeHUH; OCHOBHBIX | 93 PeKTHBHO HCIIOIHSATH
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BbIOOpa M NPUHATHS  YHPABIEHYECKHUX | ayJUTOPHOE METOZIOB pa3pabOTKH, BbIOOpA U NMPUHATHS | YIPABICHUECKUE PELICHUs, B TOM
peuieHui; YCIIOBHM MOSABJICHUS | TECTUPOBAHUE, YIPABJICHYECKUX  PEUICHUH;  YCIOBHUH | 4uCIe B YCIOBUAX
HEOIPEACICHHOCTH U PHUCKOB; KPUTEPHUEB, | ayJUTOPHAsI KOHTPOJIbHAS | IIOSIBJICHUS HEONPEIEICHHOCTH M PHUCKOB; | HEONPEAECICHHOCTH U PHUCKOB,
NPUHIUIIOB,  METOJOB,  MHCTPYMEHTOB | paboTa BBINOJHEHHE U | KPUTEPHEB, IIPUHILINIIOB, METOJIOB, | IPUMEHSATh aJIcKBaTHbBIE
OLEHKU A(PPEKTUBHOCTH YIPABIECHYECKUX | 3allUTa IPYIIIOBOIO | HHCTPYMEHTOB  OLEHKH 3(PQHEKTUBHOCTH | HHCTPYMEHTBI u TEXHOJIOTHH
pelIeHU; OCHOB KOHTPOJISI BBIIIOJIHEHMS | IIPOCKTA. YIPABJIEHYECKUX peleHunit; OCHOB | PETYJIMPYIOLLEr0 BO3ACUCTBUS IIPU

YIIPaBJICHYCCKUX peH.IeHHfI.

YMeHue craBuTh 1end U (HOpPMYIHpPOBAThH

3aJaud, HaNpaBICHHBIE HA PEATHU3ALHUI0
poeCCHOHATBHBIX byHKIUI
PYKOBOIHTEIIS; OCYILIECTBIISATH oTbop
METOJAMYECKMX  MPUEMOB  pa3pabOoTKH,
BEIOOpPa W TPHUHATHS  YIPABICHUYECKUX
pelIleHni B  YCIOBUSIX ONPEACeNeHHOCTH,
HEOIPEIEIIEHHOCTH u PHICKOB;
OCYIIECTBISITh COIUATBHO-DKOHOMUYECKYIO
OLIEHKY  pe3yJbTaToB NPUHATHS |

peam3anuu ynpaBJICHUYCCKUX pemeHI/Iﬁ.

Bnanenue HaBBbIKAMH METOJIaMH1
ONpEACIICHUS IIPUOPUTETOB LIEJIEBOM
OpPHEHTAllMM  YIPABICHUYECKUX PEIICHUM;
HaBBIKAMH aHanusa aJIbTEPHATUBHBIX
BapUAHTOB YIPABIICHUYECKUX PEIICHUN B
YCIOBUSAX ONPEACIEHHOCTH,
HEOINPEJETEHHOCTH W PHUCKOB; HaBbIKAMU
MOHHUTOPUHIA  BBINIOJHEHHUS  IPHUHATOIO
YIPaBJIEHYECKOTO PEIICHHUS.

KOHTPOJISL BBINOJIHEHUST  yIPABICHYECKUX
pELIECHH.

CTyneHT eMOHCTpUPYET YMEHHUE CTaBUTh
memdu W (QopMmynupoBaTh  3ajaud,
HarpaBJICHHbIC Ha peann3amuio
poheCCHOHATBHBIX byHKIHH
PYKOBOAMTENS;  OCYLIECTBIATH  OTOOP
METOJIMYECKUX  INPUEMOB  pa3padOTKH,
BbIOOpa M TPUHATHS  YNPaBIEHYECKUX
pelieHnii B yCJIOBUSAX ONPEACICHHOCTH,
HEOIpeIeIEHHOCTH U PHCKOB;
OCYIIECTBIISITH COITUAIEHO-D)KOHOMHYECKYIO
OLIEHKY  pe3y/lbTaTOB  MPHUHATHA U
peanu3aiiy yrpaBIeHIeCKAX PeIICHHH.

CryneHt
METOJaMUu
eJIeBou

JEMOHCTPUPYET BJIa/ICHUE
ONpeAcIeHUss  NPUOPUTETOB
OpUEHTAllMM  YIPaBJICHYECKUX
pelIeHu; HaBbIKaMU aHanm3a
ATbTEPHATUBHBIX BapUaHTOB
VIOPABICHUECKUX PEIIEHUNH B YCIOBUSIX
OTNpEeCNIEHHOCTH, HEOINPEAEICHHOCTH U
PHUCKOB; HaBBIKAMU MOHHUTOPHHTA
BBITIOJTHEHUS] TIPUHSATOTO YNPaBICHUYECKOTO
pELICHHUS.

peanusanuu
peuieHusl.

YIIPABJICHYCCKOT'O
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Aucm 23 uz 92

3HaHHE BUJOB T'OCYIAapPCTBEHHBIX PEIICHUM;

METOAOB ¥  NPHUHIUIIOB  pa3pabOTKu
rocyAapCTBEHHBIX peuieHui; OCHOB
CUCTEMBl peaji3allud TOCyJapCTBEHHBIX

peleHuit; GopM KOHTPOIIS 32 UCTIOJHEHUEM
rOCYJapCTBEHHBIX PEIICHUM.

YMeHue ¢GopMHUpOBaTH  aJbTEPHATHBHBIC
BApHUAHThl YNPABICHYECKUX PEUIEHUNA IO
010 KETUPOBAHHIO H CTPYKTYpe
rOCYJIapCTBEHHBIX AKTUBOB.

Bnanenue METOJaMu OLICHKH
YKOHOMHUYECKOI Hu COITMAJIbHOM
3¢ (HeKTUBHOCTH rOCyJ1apCTBEHHBIX
pELIEHHUI; npuemMamMu MOHHUTOpPHHIA
mporecca pa3pabOTKM U BBINOJHEHUS

rOCYJapCTBEHHBIX PEIICHUM.

KoutokBruyMm, noaroroBka

JOKJIaJIOB c
MIpe3eHTaLUsIMHI o
MIPETI0KEHHOM TeMaTHKe,
ayJIUTOPHOE
TECTHUPOBAHUE,
ayUTOpHAasi KOHTPOJIbHAsS
paboTa BBINOJIHEHHE W
3amuTa IPyHIOBOIO
MIPOEKTA.

CTyneHT JAeMOHCTpUpYET 3HAHUE BHJIOB
rOCyJapCTBEHHBIX PEIICHUM; METOJOB U
MIPUHILIMIIOB Pa3pabOTKH roCydapCTBEHHBIX
pelIeHui; OCHOB CHUCTEMBl pealn3aluu
roCy/1apCTBEHHBIX peleHui; bopm
KOHTPOJIS 3a WCIIOTHEHUEM
rOCy/IapCTBEHHBIX PEIICHUN.

CryneHr JI€MOHCTPHUPYET yMEHHE
(dhopMUpOBaTh ATETEPHATUBHBIC BapHUAHTHI
YIIPaBICHYECKUX peuieHuit o
O10>KETUPOBAHUIO U CTPYKTYype
rOCY/IapCTBCHHBIX aKTHBOB.

Crynent
METOJaMU

JI€MOHCTPHUPYET BJIaJICHUE
OLICHKM JKOHOMHMYECKOW H
COLIMAIbHOU 3¢ (EeKTUBHOCTH
TOCYJapCTBEHHBIX PEIICHHIA; TpHEeMaMH
MOHUTOpPHUHIra TIpolecca pa3paboTKu U
BBITTOJIHEHUS TOCY/TAPCTBEHHBIX PEIICHH.

3akperuieHue  yMEHHUsS MPHUHATHS
YIPaBICHYECKUX  PEUIGHUH 1o
OIO/PKETUPOBAHUIO U CTPYKTYype
rOCY/IapCTBEHHBIX

(MyHUIIMTIIABHBIX ) AaKTUBOB
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE CMK PIYTHUC
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 24 us 92

Kpurepun 1 mkajia oneHUBaHUS OCBOECHUS 3TANOB KOMIIETEHUM HA POMEKYTOYHOM
arrecTaunu

[lopsimok, kpuTepuum U IIKajda OICHUBAHMUS OCBOCHHS JTallOB KOMIETEHUUNA Ha
MIPOMEKYTOUHOM aTTecTalluy ompezensercss B cooTBeTcTBUM ¢ [lonoxkeHueMm O NpoBeAeHUU
TEKYIIEro KOHTPOJISI YCHEBAEMOCTH U IMPOMEXKYTOUHOM aTTeCTallud OO0y4YaroluXcs 10
o0Opa3oBaTelbHBIM MpOrpaMMaM BbICHIET0 00pa3oBaHHMS — @porpamMmaMm OakajaBpHara,
mporpaMMaM  MarucTparypbl, pealu3dyeMblM 10  (eAepalbHbIM  TOCYJAPCTBEHHBIM
obpazoarenbHbIM cTangapTam B ®I'BOY BO «PT'YTUCH.

Buabl cpecTB olleHMBaHUsl, MIPUMEHsieMbIX IIPH NMPOBeJAEHUH TeKYIero KOHTPOJIS U
HIKAJIbl OLlEeHKU YPOBHS 3HAHUI, yMeHHl U HABBIKOB NPHU BbINOJHEHUH OTAEJLHBIX (hopM
TeKYILero KOHTPOJIs

Cpeocmeo oyenusanus — xoinoksuym: 0-10 6amios.
- o01IIee BpeMst YCTHBIX OTBETOB Ha 2 BOIIpOca cocTaBiseT 6-8 MuHyT - 0-2 Gaa;
- COJIEpXKaHKUEe OTBETOB OTPAXKAeT UX MPABWILHOE IOHUMaHKE U H3JiokeHue - 0-8 0asioB.

Cpeocmeo oyenusanusi — BBIIOJIIHEHNWE JOKIAJ0B C NPE3CHTAIMSIMU MO IMPEIIOKESHHON
temaruke— 0-10 Gayutos:

- 00beM nokiana 4-6 ctp. - 0-2 6amna;

- packpsITHE TeMBbI AoKIana - 0-5 6ayios;

- OTCYTCTBUE He TouHOoCTel - 0-1 Oam;

- Ipe3eHTanus qokaana - 0-2 6ama.

Cpeocmeso oyenusanusi — mucbMeHHOe TecTrpoBanue: 0-10 6amios.

Bxurouaer 10 TecTOBBIX 3afaHMii, B KaXJI0M 33aJaHUM 5 BapUaHTOB OTBETA, MPABHILHBIM
oTtBeT — 1.

Kaxaplii mpaBUIIBHBIN OTBET HAa TECTOBOE 3aJjaHKe cocTaBiseT 1 Ga.

Cpeocmeo oyenusanus — BBITIOJIHEHHUE U 3alllUTa rpynnoBoro npoekta — 0- 15 6amios:
- nericTteue B koMaue - 0-2 daa;

- comeprkanue Aoknana - 0-2 6anna,

- mpe3enTanus — 0-3 6ana,

- 3amuTa npoekta - 0-8 6annos.

Cpeocmeo oyeHusaHus — BBITIOJIHEHUE ayJUTOPHOM KOHTpOJIbHOU paboTsl: 0-10 6aos.

- 00beM paboThl coctariser 1,5-2 crp. - 0-2 Gaina;

- coJepXaHue pabOThl PACKPBIBAET CTEMEHb BIIAJCHHUS TCOPETUYECKMM MAaTepHajoM M
apryMEHTHPOBAHHOCThH OTBETA Ha MOCTABIIEHHBIH Bompoc - 0-8 Gaymios.

Buabl cpeacTB OuneHUBAHHWSl, NPHUMEHSIEeMbIX IPH NPOBEACHHMH IPOMEKYTOYHOM
aTTeCTAlMHU M LIKAJIbI OLEeHKH YPOBHSA 3HAHMN, YMEHUH U HABBIKOB IIPH MX BBINOJTHEHHHU

VY CTHBIN ONpoC + pelIeHne CUTYallMOHHBIX 3a/1a4

IlIxana OLEHKU YPOBHS 3HAHWM, YMEHUN U HABBIKOB IIPU IIPOBEACHUHU IPOMEKYTOYHOU
aTTecTaluu

OI_IeHKa KpI/ITCpI/II/I OLICHUBAaHUA ITokazaTenu oLieHMBaHUS

—  TIOJIHO PacKpbITO coJiep)kaHue | — oO0yJaronuiics MMOKa3bIBACT
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«S»/3auert

MaTepuana;
MaTepua
ONPENCICHHON
MOCIIeI0BATEIbHOCTH;
MPOJAEMOHCTPUPOBAHO CHCTEMHOE U
ri1yookoe 3HAHUE IIPOrPaMMHOTI0
MaTepuana;

TOYHO UCTIOJIb3YETCsl TEPMUHOJIOTHS,;
[IOKAa3aHO YMEHHUE WIICTPUPOBATh
TEOPETUUECKHE TMOJOXKEHUS KOHKPETHBIMU
npuMepaMu, TPUMEHSITh WX B HOBOU
CUTYallUu;

OTBET MPO3BYYaAJ CAMOCTOSTENBHO, 0e3
HaBOJSIINUX BOIPOCOB;
MIPOJIEMOHCTPUPOBAHA  CIIOCOOHOCTH
TBOPUYECKU MPUMEHSITh 3HAHUE TEOPHH K
pelIeHHI0 MPOQECCHOHATBHBIX 33]1aY;
MIPOJIEMOHCTPUPOBAHO 3HaHUE
COBpPEMEHHON  y4eOHO Hay4HOU
JUTEPATYPHI;

JOTYIIEHbl OJIHA — JIB€ HETOYHOCTH
npu OCBEILIEHUU BTOPOCTETIEHHBIX
BOIIPOCOB, KOTOPBIE HCIIPABISIOTCS  TI0
3aMEYaHUI0

NpHU pEIIeHUH CUTYaIlMOHHOW 3a/laun
UCTIOJTH30BaHBI SpPKUE MIPUMEDHI,
npejJlaraéMble  pelIeHUus COOTBETCTBYIOT
pa3OupaeMoil cuUTyalli, pPEKOMEHIAINN
HETPUBHAIIbHBI u MOT'YT OBITH
UCTIOJIB30BaHBI JJIsi KOHKPETHOTO TPUMEPa;
MIPOIEMOHCTPUPOBAHO YCBOCHUE paHee
U3YyYEHHBIX CONYTCTBYIOLIMX BOIIPOCOB,
cOPMHPOBAHHOCT W YCTOHYMBOCTH
KOMIIETEHIIMM, YMEHU U HABBIKOB.

H3JI0OKCH TI'PaMOTHO, B

JIOTUYECKOU

u

BCECTOPOHHHE U TJIyOOKHE 3HAHUSA
MIPOrpaMMHOT0 MaTepHaia,
3HAHHE OCHOBHOM
JIOTIOJTHUTEILHOM JTUTEPATyPhl;
IIOCJICIOBATEIIFHO u
OTBEYACT Ha BOMPOCHI
JIOTIOJTHUTEIbHBIE BOIPOCHI;
YBEPEHHO OPUEHTHUPYETCS
MPOOJIEMHBIX CUTYaIIUAX;
JIEMOHCTPUPYET CIIOCOOHOCTD
NPUMEHSATh TEOPETUUYECKUE 3HAHUS
JUISl aHAJIM3a TPAKTUYECKUX CUTYalUH,
JIeJIaTh MIPaBUIILHBIC BBIBO/JIBI,
MPOSIBJISIET TBOPYECKHUE CIIOCOOHOCTH
B  IIOHHMaHHMH,  HW3JI0XKCHHM U
HCITIOJIb30BaHUH MPOTPAMMHOI0
MaTepuaa;

MOATBEPKIAET TOJIHOE OCBOEHUE
KOMIIETEHITHH, IPETYCMOTPEHHBIX
IIPOrpamMmou

u

4EeTKO
owiera o

B

«4» /3a4der

BOIIPOCHI U3JIararTcs
CHUCTEMAaTU3UPOBAHO U MOCIEA0BATEIBHO;
MIPOJIEMOHCTPUPOBAHO YMCHHE
AHAIN3MPOBATh MAaTEpHall, OJHAKO HE BCE
BBIBOJIbI HOCSAT apryMEHTHUPOBAHHBIM W
JTIOKa3aTeNIbHbIA XapaKTep;

— I[POJEMOHCTPUPOBAHO YCBOCHHE
OCHOBHO1 JINTEPATYPHI.
— OTBET YIOBJETBOPSET B OCHOBHOM

TpeOOBaHUSAM Ha OLEHKY «5», HO MPU ITOM
HMEET OJWH U3 HEJOCTATKOB:

a) B UBJIOKEHUU JOMYIIEHBI HEOOBITHE
npoOenbl, HE WCKA3UBIINE COJICPKaHUE

oOyJaromuics
TIOJTHOE 3HAHHE
IPOrPaMMHOTO
OCHOBHOM U
JIOTIOJTHUTEILHOM JINTepaTyph,
JaeT  TOJIHBIE  OTBEThI  HA
TEOPETUYCCKHE BOMPOCH OwWiera W
JOMOJHUTCIIBHBIC BOIIPOCHI, JOITyCKasA
HEKOTOPbIC HETOYHOCTH;

IMpaBUJIBHO IMPUMCHACT
TCOPCTUUCCKHUE IIO0JOKCHHUA K OLICHKE
MPAKTUYECKUX CUTYAIUH;
JICMOHCTPUPYET

ITOKAa3bIBACT

marepuaia,

XOPOIINN
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OTBETA;
0) JOmymieHbl OAWH — JiBa HEJIOYeTa
IPH OCBEIIEHUU OCHOBHOTO COJCPIKAHHUS
OTBETa, WCIPABJICHHBIC 110 3aMEYaHUIO
IpernoiaBaTe’s;

B) JIOMYIIEHBI OIIMOKA WM Oosiee IBYX
HEJIOYETOB npu OCBEIICHUHU
BTOPOCTETICHHBIX ~ BONPOCOB,  KOTOPHIC
JETKO UCTPABISIOTCA 10  3aMEYaHUI0
IperoiaBaTe’s;

CUTyalus B IIEJIOM OILIEHEHAa BEPHO,
npe/yiaraéMbie  pemieHusT B IICJIOM
COOTBETCTBYIOT  pa3OupaeMoll CHUTYyaIluH,
OTCYTCTBYIOT IPUMEDHI, JIaHbI
TPaIUIIMOHHBIE PEKOMEHJAIMH 110 BCEM
BOIPOCAM K CUTYallMOHHOM 3aj1aue.

YPOBEHb OCBOEHHMsS Marepuaisa U B
LEJIOM  HOATBEPXKIAET  OCBOCHHE
KOMIIETEHIIUH, IPEIyCMOTPEHHBIX
IpOrpaMMOil.

«3» /3auer

HCIIOJIHO niIn HCIIOCJICA0BATCIBHO
PaCKpPLITO COACPIKAHUEC MaATCpualia, HO
IIOKa3aHOo O6HI€C INOHUMAaHHEC BOIIpOCa H
MMPOACMOHCTPHUPOBAHBI YMCHUA,
JOCTaTOYHEIC I JallbHEHIIEeTo YCBOCHUA
Martepuaiia,

— oOyuaromuiics
3HaHHE OCHOBHOT'O
Marepuaia B o0beme,
HEOOXOOUMOM  JJIsl  HpeACTosIen
npodeccuoHaNbHON AeATEIBHOCTH;

IIprU OTBCTEC HA BOIIPOCHI ousera u

IIOKa3bIBACT

— YCBOEHBI OCHOBHBIE KaTErOpHM IO | JJONOJHHUTEILHEIE BOIIPOCHI HE
paccMaTpuBa€MOMY H  JONOJHHUTEIBHBIM | JOIMYCKaeT TPyObIX  OMIMOOK, HO
BOIIpOCaM,; WCTIBITHIBAET 3aTpyIHEHUs B
— HMEJNCh 3aTPyJHEHUs] WIN JOMYILEHBI | MOCIEeI0BAaTEIbHOCTH X U3JI0KECHMS,;
OIIMOKW B  OMNpeNeJeHUM  MOHATUH, | — He B MIOJTHOM Mepe
MCII0JIb30BaHNNU TEPMHMHOJIOTHH, | TEMOHCTPUPYET CIOCOOHOCTh
HCITPABJICHHBIC II0CJIE HECKOJBbKUX IMPUMCHATb TCOPETUUYCCKUC 3HAHUA
HaBOJALIUX BOIIPOCOB; TSt aHaJn3a MPaKTUYECKUX
— IPOJEMOHCTPUPOBAHO YCBOEHUE | CUTYyaLlUl;

OCHOBHOI1 TUTEpaTypHl; —  TIOATBEp)KIAeT OCBOCHHE
— CHUTyalus B LIEJIOM OLICHEHA BEPHO, HO | KOMIICTCHLIUN, PEeyCMOTPEHHBIX
HE 10 BCEM BOIPOCaM JIaHbl KOPPEKTHBIE | IPOrpaMMONn Ha MUHUMAaJIBHO
OTBETHI, peKOMEeHIalnuU HOCSIT | TOITYCTUMOM YpOBHE

OTBJICYEHHBIN XapaKTep, HET IPUMEPOB;

— [P HEMOJHOM 3HaHUH TEOPETUYECKOTO

MaTepuana  BbISIBJI€Ha  HEJOCTaTOYHAast

c(OpMHPOBAHHOCTh KOMIETEHIUH, YMEHUN

U HaBBIKOB, CTYJI€HT HE MOXET MPUMEHUTD

TEOPHUIO B HOBOM CUTYAIIHH.

— HE PACKpPBITO OCHOBHOE COJIEpXKaHHE | — OOydarouuiics UMeEET

y4eOHOT0 MaTepuana;

00HapyKEHO HE3HAHUE WITH
HEMMOHUMaHue OoJpllied WK Haubosee
BaXHOW YacTH yueOHOTO MaTepHarna;
JOIYIIIEHbI OIMMOKHA B OINpEACIICHUN
TIOHSITHIA, pH WCITIOJIb30BAHUN

CYIIECTBEHHBIE TPOOENbl B 3HAHHIX
OCHOBHOTO YYeOHOrO Marepuaia Iio
JMCLIUTUIMHE;

HE CIOCOOEH apryMEHTHPOBAHO U
MOCTIeIOBATEeIbHO ~ €r0  M3Jararh,
JonyckaeT — rpyOble  OommOKu B
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«2»
/He3auer

TEPMHHOJIOTMH, KOTOpBIE HE HCIIPABICHbI
II0CJIE HECKOJIBKUX HABOAIIUX BOIIPOCOB;
— cuTyauus pa3zo0paHa IOBEpXHOCTHO,
HET KOHKPETHBIX BBIBOJIOB "
PEKOMEHJalMid, HE Ha BCE BOIPOCHl K
CUTYallMOHHOM 3aJa4e JaHbl OTBETHI.

OTBETax, HENpPaBWJIHLHO OTBEYaeT Ha
3aJlaBaeMble BOIIPOCHI W
3aTPyIHSETCS C OTBETOM;

— HE  TOATBEPXKIAaeT  OCBOCHHE
KOMITETeHIIHH, PETyCMOTPEHHBIX
MIPOTPaMMOi.

— HE€

chopMUPOBAHBI
YMCHUS U HABBIKU.

KOMIICTCHIIUH,

7.3 TunoBble KOHTPOJIbHBIE 3aaHHUS WM HHbIE MaTepUAJbl, HEOOXOAUMbIE JIf
OLICHKM 3HAHWIl, YMEHUH, HABBIKOB U (MJIH) ONBITA JESATEJIbHOCTH, XapaKTePH3YIOIIUX

yTanbl (GOpMHPOBAHUS KOMIIETEHLHII B TMpouecce OCBOeHHSI 00pa3oBaTeILHOMN
NPOrpaMMbl.
=
5 | Pasnen qucuumimimel,
> B olecneunBaromui TpebGoBaHMsI K BBIIIOJIHEHUIO
g5 Bun u conepkanne KOHTPOJIBHOTO
e 2 ¢dbopmupoBaHue S KOHTPOJIbHOT'O 33/1aHUS U
S | xommereHIMH (v ee CpOKaM cauu
= 4acTH)
Kpurepuu onenku
BBITTOJTHEHYS 33 JaHHS
1.0611ee Bpemsi yCTHBIX
OTBETOB Ha 2 BOIpoca
Paznen 1. coctaisieT 6-8 MunyT.(0-2
Komnoksuym.
Teopetuueckue ., | 6amna)
BrlsiBIeHNE TeopeTUYeCKUX 3HaHUH
5 | ocHOBBI pazpaboTKH 2.CopeprkaHue OTBETOB
10 TeMaM paszeina. Bxiarouaer
YIIPaBICHYECKUX OTpaKaeT uX MPaBHILHOE
. cobecesioBaHUE 110 2 BOIIPOCaM
peLeHui noHuMaHue u uznoxxenue.(0-
8 6amioB)
KonnokBuym npoBoauTcs Ha
S HeJele ceMecTpa B
ayJUTOPUHU
Paznen 2. [Ipezenranus nokinana. Berisnenue | Kpurepuum oneHkun
Merononornyeckue YPOBHSI OCBOEHHSI TEOPETUUYECKHX BBITTOJIHEHUS 3a/JaHUSL:
OCHOBBI pa3paboOTKH 3HAHUU IO TeMaM pasjerna. 1.06Bem noknana 4-6 ctp.
YIPaBIEHYECKUX (0-2 banna)
pereHuit 2.PackpeiTHE TEMBI JOKIaaa
9 (0-5 6amnoB)
3.0TCcyTCTBHE HE TOUHOCTEMN
(0-1 Gan)
4.Ilpezenrarus noxmana (0-2
6aa)
[Ipe3enTanus nqokiana
IIPOBOJIUTCS B ayTUTOPUHU
Pasznen 3. AynautopHoe tectupoBanue. | Kpurepun OLICHKH
16 | OpranuzanuonHble 1 | BpIABIEHHE TEOPETHUECKUX 3HAHUWM | BHIMOJIHEHUS 3a/1aHUs:
COLMAIIBHO- 110 TEMaM pasjena. Kaxip1il 1TpaBUIIBHBIN OTBET
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DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI>)KETHOE OBPA3OBATEJIbHOE CMK PTYTUC
YUPEXIEHWME BBICILIEI'O OBPA30OBAHNMS
«POCCUVCKWN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Aucm 28 us 92
MICUXOJIOTHYECKHE Bxumrouaer 10 TecToBbIX 3alaHui, B | Ha TECTOBOE 3a/laHue
OCHOBBI pa3pabOTKH KaXJIOM 3aJaHuM S5 BapwaHToB | coctaBiuser | Gamwi(0-10
YIPaBICHUYECKUX OTBETA, MPABWJIbHBINA OTBET-1. 0aJlIoB).
pelLIeHut Beinonnenue TeCTUpOBAHMS
npoBoauTca Ha 16 Henmene
ceMecTpa B ayJIMTOPUH
Paznen 4 I'pynmoBoit  mpoekt. Beisienue | Kputepuu oLeHKH MpoeKTa:
O} dexTUBHOCTD MPAaKTUYECKUX HaBbIKOB M yMmeHwuit | 1) [eiictBue B komane (0-2
yIpaBIeHYECKUX NPOBEJICHUS  OIGHKM  KadyecTBa | Oayuia)
pereHui YIPaBICHYECKIX pemenwii | 2) Comepxanue nokiaana (0-2
MIPUHSTHIX PYKOBOAUTEISIMH | Oasuia)
OpraHu3aIHii. 3) Ipe3enranus (0-3 Oasia)
18 4) 3amuta npoekra (0-8
0aioB).
Boinmonnenue poeKTa
IIPOBOAUTCSA IpyIIION
CTYJCHTOB YHCIIEHHOCTbIO 4-
5 uenoBek Ha 18 Hexnene B
aynuropud B TedyeHue 90
MUHYT
Paznen 5 AynuropHas KOHTposbHas pabota. | Kputepuu onieHku
Mertoubl BrisiBeHHE TEOPETUUECKUX 3HAHUWA | BBINOJIHEHUSA 3aJaHUS:
PUMEHSEMbIE Ha 10 TeMaM pazjena. 1.06beM paboThI COCTABIISET
CTaJIU TIOJITOTOBKHU Bxmtouaet nuceMennsiit orBeTr Ha 1 | 1.5-2 c1p. (0-2 Gamna)
yIpaBIeHYECKIX BOIPOC 2. Coneprxanue paboOThI
pemeHui PAaCKpBIBAET CTENECHD
5 BJIQ/ICHUS TEOPETUUYECKUM
MaTepuaioM U
apryMEeHTHPOBAHHOCTh
OTBETA HAa MOCTaBJICHHBIN
Bomnpoc (0-8 6amnoB)
3. PaGoThI BBITIOTHSIETCS B
ayJIUTOpUU B TeueHue 45
MUHYT
Paznen 6 KomnnokBuym. BrisBrienue Kpurepuu onenku
MeTo b1 TEOPETUYCCKHUX 3HAHUH 110 TeMaM BBITIOJTHEHUS 3/ TaHHUS
TUTAHUPOBAHMUS U pasznena. 1. OO1miee BpeMsi yCTHBIX
MIPOTHO3UPOBAHUS BxtouaeT cobecenoBanue mo 2 OTBETOB Ha BOTpOCa
BOIIpOCam coctaiisieT 6-8 munyT (0-2
10 Oaya)
2. CopmepxaHne OTBETOB
OTpaXkaeT X MPABIIHHOE
noHUMaHue u uznoxenue. (0-
8 6amioB)
KomnokBuym mpoBoauTcs B
ayJTUTOPUHU
14 Paznmen 7 AyIUTOpHOE TeCTUPOBAHUE. Kpurepuu onienku
Metob1 BrIsiBIeHHE TEOPETUUECKUX 3HAHUM | BBINOJHEHUS 3aJaHUs:
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IPUMEHSEMbIC Ha
CTaJuu BbIOOpa

110 TeMaM pazena.
Bkatoyaer 10 TecTOBBIX 3adaHUN, B

Kaxp1ii mpaBUSIbHBIN OTBET
Ha TECTOBOE 3aJlaHNE

18

aJIbTEPHATHB KOKIOM 3agaHud 5 BapuanTtoB | cocraiser 1 6amr (0-10
OTBETa, IPABWILHBIN OTBET-1 0aJuIoB).
Boinonnenue TectupoBaHus
MIPOBOJIUTCS B ayIUTOPUU
Paznen 8 I'pynmoBoit  mpoekt. ['pynnoBoii | Kpurepuu olieHKH MpoeKTa:
Meronpl peanu3aiuy | MpoekT. BrisBienue mpakrtudeckux | 1) [detictBue B komanze (0-2
YIPaBIECHYECKOTO HABBIKOB M  YMCHHMH  OIICHKH | Oayuia)
pEIICHUS U OLICHKH COIMAIBHO-3KOHOMUYECKOM 2) Coneprxanue nokianaa (0-2
pPEe3yIbTaTOB a¢ddexTuBHOCTH peanu3anuu | 6aa)
TPUHSTHS ympasiendeckux | 3) [Ipesenrtanus (0-3 6aia)
peuieHui. 4) 3amuta npoekra (0-8

0aioB).

BrinonHeHnue npoekta
IIPOBOJIUTCS IPYIIION
CTYJEHTOB YHCIIEHHOCTBIO 4-
5 gyenoBek Ha 18 Henene B
aynutopuu B Teuenue 90
MUHYT

Pa3nes 1. TeopeTrnueckue 0CHOBbI Pa3padoTKH yNpaBJieHYeCKHX pelleHuit
Bun 3ananus: KOUIOKBUYM
[TpumepHOE conepxkaHne BOIPOCOB KOUIOKBUYMa!

CoNoOARWNE

P
= o

[EEN
N

®DakTopsl,

Bo3HuKkHOBEHHE HayKH 00 yIpaBlIeHYECKUX PEILIEHUIX
Pewenne B cucreme ynpasieHUs

Posb peleHus B 1eAT€IbHOCTH MEHEIKEPa
Turosnorus yrnpapieHYECKUX PEIICHUI
Knaccugukarus ynpaBieHYeCKUX pelIeHUi

VYcnoBus KauecTBa yIpaBiIeHYECKUX PEIICHUN
®DakTOphI KaueCcTBa YIPaBICHYECKUX PEILICHUN

IIyTi noBBIIIEHNS Ka4eCTBa PEIICHUN

OyHKINH pEUICHUS B METOJ0JIOTUH IIPOLIECCA YIIPaBICHUS
DyHKINH pEUICHUS B OpraHU3alMK IPOLECCa YIIPABICHUS
TexHomorus pa3pabOTKU YIPaBICHUECKUX PELIeHUH
OTpaHUYECHUS,
YIIPABJICHUYECKUX PELICHUN

KpUTEpUH,

13. ®opmsl pa3pabOTKH YIPABICHUECKUX PEIICHUN
14. Merononorus npoiecca pa3padOTKU yIPABICHUECKOTO PEIICHHS
15. Opranuzaus mpoiecca pa3padOTKH yIPaBIEHYECKOTO PEIICHUS
16. ®yHKIUM 1 TOTHOMOYHS B pa3pabOTKe pereHui

17. lleneBast opueHTalMs YIPABIEHYECKUX PEIICHUI

18. CymHoCTh ¥ BUJBI OTBETCTBEHHOCTH PYKOBOIUTEIS
19. CymHoCTh 1 coliepKaHUe YIPABICHUECKOTO PEIICHHS
20. VYmnpaBieHuyeckue MpoOJIeMbl U UX pelIeHHe

21. Meroanyeckue MPUHITUITBI pa3paOOTKH PEeIIeHUN

22. Tlponecc ympapiieHHs U yIIpaBlIeHYECKUE PEIIeHUs
23. CBoliCTBa KaYeCTBEHHBIX PEIICHHH
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24. ®opMmbl peau3aliy ypaBlIeHYECKUX peIIeHU.
25. B3auMOCBsI3b 1I€JIeH U THIIOJIOTUH YIPABICHYECKUX PEHICHUH
26. DopMabHbIE ACHEKThI YIIPABIEHUYECKOTO PELLICHUS

Pa3zgean 2. MeTomos10ru4ecKkue OCHOBbI Pa3padoTKU yIPaBJIeHYEeCKUX peleHu i
Bun 3apaHus: noaroToBKa U Mpe3eHTalus J0KIaaa.
[TpuMepsl TeM 10KIa0B:
[Tpouecc ynpapiieHus U yIIpaBI€HYECKOE PELICHHUE.
Poinp 1 pyHKIIMM pelieHnii B mpoLecce yrpaBieHusl.
VYipaBieHueCcKoe pelIeHne KaK MPOIYyKT.
VYnpasneHdeckue npodaeMbl U KpUTEPUH UX OLICHUBAHUS.
OcHOBHBIE METO/IbI OJATOTOBKU YIPABICHUECKUX PELICHU.
[TpuHIMIBI OpraHu3aluy nporecca pa3paboTKH yIPaBIEHYECKUX pEeIIeHU
HedopmanbHbie aciekThl yIpaBIeHYECKOTO PEIICHUs
OTBETCTBEHHOCTb 3a PELICHUE U €T0 MOCIEICTBHS
Poub 1 pyHKIIME pyKOBOIMTENS B IIpoLIecce pa3padOTKH pelIeHUH
TpeboBaHus1, IpeabsBIsAEMbIE K YIPABICHUECKOMY PEILICHUIO
Oco0OeHHOCTH pa3IMYHBIX OJX00B K OpraHu3aluu pa3padOTKH pelieHni
Knaccugukanus ynpaBieHYeCKHX CUTyalluid ¥ podiem
XapakTepucTuka 00bEKTOB YIIPaBICHYECKOTO PELICHUS
XapakTepucTHKa CyObEKTOB YIPABICHYECKOIO PELICHUs
TBOpYECKHI XapaKTep yIpaBICHYECKOTO PEIEHUS
TpeboBaHMs K ypaBIeHYECKUM PELICHUAM
CucreMHBIH 10AX0/1 K pa3pabOTKe YIPaBIEHYECKOTO PEIICHUs
13. XapakTepucTUKa WHUIMATUBHO-LEIIEBOM TEXHOJIOTUU Pa3pabOTKU YIpaBIEHYECKUX
peLeHu i
14. XapakTepucTuUKa NMPOrpaMMHO-1IEJIEBOM TEXHOJIOTUH Pa3pabOTKU YNPaBIEHYECKUX
peueHui
15. XapakrepucTUKa pErjaMeHTHOW TEXHOJOIMH pa3pabOTKH  yNpaBIEHYECKUX
peueHn i
16. OcoOeHHOCTH LieNeBbIX TEXHOJIOTHH Pa3pabOTKH YIPaBICHYECKHX PELICHUI
17. XapaktepucThka MpOLIECCOPHBIX TEXHOJOTUH pa3palOTKU  yIpaBIEHYECKUX
peLeHnit
18. CocTtaB mpoeccOpHbIX TEXHOIOTUN pa3pabOTKH yIpaBIeHYECKUX pEeIIeHHU
19. HudopmanmoHHas CyIIHOCTH YIIPABICHYECKOTO PEIICHUS
20. CouunanbHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH Pa3pabOTKU YIPABICHUECKUX PELIeHUN
21. Poup yenmoBeveckoro (hakTopa B mporecce pa3padOoTKH YIPABICHISCKUX PEIICHUH
22. DTHyeckre OCHOBBI Pa3pabOTKH YNPABICHYECKHX PEIIeHUI
23. MexaHn3M B3aUMOCBSI3H IeJIel YIPaBICHUECKUX PEIICHUN
24. TpeOoBaHHUs K LENSAM YIPABICHUECKUX PELICHUN
25. BimsHue nenu Ha BEIOOD YIPABIEHYECKOTO PEIIECHUS

CoNooRWNMNEORWONE

e S
N e o

Pa3znesn 3. Opranu3sanuoHHbIe H COHMAJIBHO-TICMX0JOTHYECKHE OCHOBbI pa3padoTkm
YIIPaBJIE€HYECKHUX pPelIeHuit

Bun 3apanus: nMCbMEHHOE TECTUPOBAHUE

1. Yro Takoe pemieHue B 001IeM Buje?

A) JI1060#1 pe3ynpTaT MBICIUTEIBHOMN JESTETbHOCTH YeloBeKa

b) JlelicTBus pyKOBOAUTENS B paMKaX CBOMX (DYHKLUMH

B) PacniopsixeHune pykoBOaUTENS, MOAAEPKAHHOE KOJNIEKTUBOM
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I') Her BepHBIX OTBETOB
1) Bce oTtBeThI BepHBI

2. Yto BBl MOHMMaeTe MOJ YHpaBieHdeckuM pemeHuem? A) Pacmpenenenue paboOThI
MEXy PaOOTHUKAMH OpraHU3aLUH.

b) Koneunslii pe3ynbrar IesTENbHOCTH opraHu3anuu. B) 3aBepiiaromuii 3tan npoiecca
yIpaBJIEHUs] OpraHu3alue.

I') Breibop anpTepHaTUBBI M3 MHOKECTBa BapuaHToB aevictBuil. J) [lnan nelicTBui,
(GopMynMpoBKa 3aJaHUs U OPraHMU3ALMOHHO-IIPAKTHYECKass paboTa MO  JOCTHXKEHUIO
IIOCTaBJICHHBIX LEJICH.

3. [TodyeMy CyIIECTBYIOT Pa3IMYHBIC MOAXOJBI K ONMPEICICHUIO TIOHATHS YIIPABICHUECKOE
peuienue?

A) YnpaBieHue oxBaTbIBaeT pa3HOOOpa3HbIe CTOPOHBI AESITEIbHOCTH YEJIOBEKA.

b) O6ycnoBneHo uctopueil pa3BUTHsI MEHEHKMEHTA.

B) B cBsi3u ¢ TeCHBIM TEepeIICTCHUEM HAyKU U IPAKTUKH MEHEIPKMEHTA.

[') Teopust u mpakTuka pa3pabOTKU peuieHuil (GopMHupoBasiach HA OCHOBE PA3IUYHBIX
B3TJISAJI0OB ¥ KOHIETIIINIA MEHEKMEHTA.

1) Bce moaxopl mpeACTaBIsAIOT AMHYIO0 KOHIEHINIO Y3P(PEKTUBHOCTH.

4. BcTaBbTe HEIOCTAIOLINE CIIOBA B ONPECICHUE:

(b) neobxomumoctu npunATHA (A) sBisercs Hannuue (I7), Memaromei NoAYMHEHHBIM U
(B) B iennom pocturats xenaemMbix (1).

Bapuanmui cnos:

A) ynpaBieH4YecKoe pelieHue

b) npobiema

B) pesynbTar

I') ucrounuxk

1) dupma

5. Kakyro poip B mporiecce pa3paOOTKH YIpaBJIEHUYECKUX PELICHUH UTpaeT NMpUHsATas B
OpraHU3alMil METOJIOJIOTHS YIpaBICHUS?

A) ®opmupyet Gpritocopuio OpraHu3aLmH.

b) ®opmupyet MOTUBAIUIO 17T peaTu3aliiy PeeHUH.

B) B GonpinHCTBE cily4yaeB HE UTPaeT HUKAKON POJIH.

I') Oro TONBKO TEOpUS BO3MOJKHOIO CYIIECTBOBAaHUS aJbTEPHATHBHBIX BAapUAHTOB
peLeHui.

J1) DTo KOHIeNIUs WU PUHLIMITEI Pa3paOOTKU U IPUHATHUS pEIICHUH.

6. KakoBa B3auMOCBs13b (YHKIIUH MEHEIPKMEHTA U YIPABICHYECKUX PELICHUI?

A) VYrmpaBieHueckoe pelIeHHEe SBISETCS Pe3yJbTaTOM OCYIIECTBIEHHUS OIpeneieHHON
(GYHKLIUU MEHEIKMEHTA.

b) BzaumocBszu omnpenensroTcss B COOTBETCTBHHU C KiacCH(UKAIMEH yIpaBIeHYECKUX
pELIEHUI IO COIEP>KAHUIO YIIPABIEHYECKOU NEATEIBHOCTH.

B) B3aumocBs3b €cTh TOJIBKO B (DYHKIUSAX IJIAHUPOBAHUS U KOHTPOJIS.

I') Cy1miecTBEHHBIX B3aMMOCBSI3€H HET.

J1) B3aumMocBs3b €CTh TONBKO B PYHKIIMU «OPTraHU3aLND.
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7. Kakme u3 NpeUIOKEHHBIX BAPUAHTOB YIPABIEHUYECKUX pPEIIEHUH OTHOCATCA K
YIPaBJIECHUIO IPOU3BOJCTBOM:

Bun
yIPaBICHYECKOU VYpaneHueckue penieHus
eITEIbHOCTH

1. B Tedenue HOAOPS TEKyIIero Troja MPOBECTH NEPEIOATOTOBKY
PYKOBOJIMTEJIEH BBICIIETO M CPEIHEro 3BeHa (DUPMBI B 00JIaCTH YIKOHOMHUKHU.
2. Opranu3oBaTh HOBYIO CITY>KOY yIpaBJICHHS TIEPCOHAIOM M BKIFOUUTH
B €€ COCTaB OTJE] KaJpOB, OTACN OICHKH MEepCcOoHala W OIUIaThl TPY/a,
OTJI€Jl OXPaHbI TPY/1a U TEXHUKHU 0€30MaCHOCTH.
3. OO0beMHUTE B OJIHY CIY)KOy TPOM3BOACTBO MPOAYKIHUH «A» H

VYupasnenue obecrieueHne ero ChIpheM U MaTepHaIaMH.

MIPOU3BOJACTBOM 4, Co3narp Ha GuUpMe OTAEN CTPATErHYECKOTO Pa3BUTHS M MOAYUHHUTH
€ro HeMOCPEICTBEHHO MPE3UACHTY (PUPMBI.
5. Otneny wuHdopmanuu pa3paboTaThb TEXHOJOTHIO OINEPATUBHOTO

WH(OPMAIIMOHHOTO O0ECIICYCHHSI M CBSI3M PYKOBOIMUTENCH BBHICIIETO U
CPEHETO 3BEHA YIPABIICHHS.

6. CdopMupoBaTh CHUCTEMY PACCTAHOBKH KaapOB B COOTBETCTBHHU CO
CHOCOOHOCTSIMM  PaOOTHUKOB M CHUCTEMY pOTallid  KaJlpOB  MEXIY
JTUHEHHBIMU ¥ PYHKIIMOHATBHBIMU TIOJPa3ICTICHISIMH.

7. Otneny BHYTPEHHErO ayAuTa IMPOBECTH BHEIUIAHOBYIO IPOBEPKY
MPABWJIBHOCTH UCIIOJB30BAaHUS PYKOBOAMUTEISIMUA CPEAHETO W HHU3IIETO
3BEHA YIPABJICHYECKUX TEXHOJIOTHIH

8. HawanpHuKy WH()OPMAIMOHHOTO OTAENA CO3[aTh 0a3zy MaHHBIX O
TEKYIIMX U MOTEHIMAIbHBIX TOTPEOUTEISIX U MOCTABIINKAX (PUPMBL.

Bapuanmul omeemos:
A)2,5,7

b) 1,6

B)3,8

I') Bee pemenus

J1) Her BepHbIX OTBETOB

8. IlepeuncnuTe OCHOBHBIE DJEMEHTHI OOOOIIEHHOW CXEMBI Tporecca pa3padOTKH
YIIPaBJIEHYECKOTO PEIIeHUS

A) Lens, cutyanusi, npodsieMa, perieHme

b) I'nmo6anbHast nenb, TEXHUUECKas 11eIb U COLMANIbHAS 11eTh

B) PazpaboTtka pemieHusi, coriacoBaHie pelieHus: U yTBEPKIEHUE PeIIeHUs

') Pa3paboTka perienusi, peaqu3aius peeHus, KOHTPOIb.

J1) Het BepHBIX OTBETOB

9. Uro Takoe «KOHKpETHAsI CUTyarus»?

A) PeasibHOE MOJ0XKEHUE J1€]1 OTHOCUTENBHO IIPOBO3IJIALIEHHON 1IENN

b) HaOop peanpHBIX cuUTyallii POWU3BOJICTBEHHOW WM YIpaBieHUYECKON cdepsl
JESATENIBHOCTH, C KOTOPBIMU OPraHU3aIMK IPUXOAUTCS CTAIKUBATHCS B IIPOLIECCE NEATEIBHOCTH

B) HaGop Bo3Mymiaronumx Bo3/1eHCTBUM, KOTOPbIE MEIIAIOT OpraHU3al[UU MIPOJIBUTaThCs K
HaMEYEHHBIM LM

I') Het BepHBIX OTBETOB
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J1) Bce oTBeThI BepHBI

10. KaxoBbI ycoBHs 3aBepILICHUS IIUKIIa pa3paboTKU yIPaBIEHYECKOTO pelIeHHs?
A) JlocTrkeHue nprueMsIeMoro Ui pyKOBOAUTEN S 3HAUEHUs] KOHKPETHOM CUTYyalluu
b) octiwxenne NpUHATON 1IETH

B) Brinonnenune pykoBoJUTEIEM BCETO KOMIUIEKCA Pa3pabOTaHHBIX peIeHUi

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

11. Kakyioo ponb wurparoT (GyHKIMHM MEHEKMEHTa B pa3pabOTKe YIpaBIEHUYECKUX
peuieHunin?

A) OyHKIMY TOPOXKIAIOT TUI YIPABIEHYECKOIO PEILICHUS.

b) ®yHKIMM OTpakaloT CoAEepIKaHUE YIIPABIEHYECKUX PEIICHUH.

B) ®yHk1uu - 3T0 yciaoBus pa3paObOTKU yIPaBICHUYECKOIO PELICHUS.

I') ®ysakiuu co3aa0T MHGOPMALTMOHHOE TI0JI€ YIIPaBIEHYECKOIO pelIeHusl.

J1) ®yHKIIMN MEHEKMEHTA [TO3BOJISIIOT PEAJIN30BbIBATh YIIPaBICHYECKUE PELLICHUS.

12. Kak TpakTyercsi KaTerOpHUs «TEXHOJIOTHS pa3padOTKU yIPABICHUECKUX PEIICHUN)

A) Crioco6 pa3paboTKu yIpaBIeHUECKUX PELICHH.

b) Ctpykrypusanus npouecca pa3padOTKy yIPaBICHIECKUX PEIICHHMA.

B) IlocnenoBaresnbHOCTh 3TANoB, aIrOpPUTMOB U OINEpalui mpouecca pa3paboTKH
YIIPABJICHYECKUX PEILCHUM.

I') Cuenapuii pa3paboTKu yIpaBIeHYECKUX PELICHUH.

J1) [Ipuembl pa3paboTKu yIpaBJIEHYECKUX PEIICHUN.

13. BcTaBbTe HEOCTAIOMNIUE CIIOBA B OMIPEICIICHHIE:

TexHonorust npuHATHS perieHus — (A) u mocienoBaTenbHOCTh (B), mpuBogsmux x (b)
npobnemsr (I).

Bapuanumei cnos:

A) coctaB

b) pemenue

B) onepanus

I') opranuzarus

1) pykoBoauTeb

14. Kakue ¢pyHKIUU GOPMUPYIOT LUKII Pa3pabOTKH ypaBIEHYECKUX peIIeHU?
A) KoopauHaius u peryinpoBaHue.

b) Ilporno3upoBanue, MIaHUPOBAHUE, OPTaHU3AIMS, KOHTPOJIb.

B) IlnanupoBanue, opranusaiusi, MOTUBAIHS, KOHTPOJIb.

') Llenenonaranue, cTparernyeckoe MmiaHUPOBaHUE, TPOEKTUPOBAHHE.

1) Bce pynkunuu MeHe xMeHTa.

15. Yto moHMMaeTCs Mo KaTeropuen «IpUHSITHE YIIPABIECHYECKUX PEIICHUI»?

A) JInno npuHuMaroniee pemeHue.

b) Ponb pykoBoaMTENS OpraHU3alUH.

B) B cooTBeTcTBUM C OTBETCTBEHHOCTBIO M BJACTBIO IPUHATHIM MOPAJOK NPUHATHUS
YIPABJICHUYECKUX PEIICHUM.

') Ilocneanuii atTam npouecca pa3padOTKU YIPaBIEHUYECKUX PEILICHHUH.
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J1) OcymiecTBieHue BIOOpa anbTEPHATUBEI.

16. Ha kakom sTame mpoiiecca MEHEIKMEHTa HCIOIb3YeTCs NeHEepUPOBAHUE BapHAHTOB
YIPaBIECHYECKUX PELLICHUI?

A) Llenenonaranue.

b) Ouenka curyanumu.

B) [Ipunstue pemieHus.

I') Ha Bcex sTanax.

J) PazpaboTtka npoOiemsbl.

17. Kakyroo ponb urparoT HCCIelOBaHHsA B Ipoleccax pa3padOTKU YyIpaBIEHYECKUX
petieHuii?

A) Ucnonb3yroTes Ha Tane aHajln3a CUTYallHu.

b) Mcnone3yroTcst Ha 3Tamne onpeaeneHust MpooIeMBbl.

B) Ucnone3yroTes Ha 3Tane pa3paboTKHU BapUaHTOB PELICHUH.

I') Ucnonp3yroTcs Ha 3Tare 1elenoyiaranusi.

J1) Mcionb3yroTcs Ha Ka)/10M U3 3TaroB pa3pabOTKH yIpaBIeHYECKUX

peLeHui.

18. BcraBbTe HEOCTAIONIUE CIIOBA B OMIPEICIICHIE:

VYrpaiseMbIMH TIepeMEHHBIMH sIBIstOTC (A), Ha kotopble MoxeT (B) Bmusaue (I)
TIPEITPHUSTHSL.

Bapuanmei cnos:

A) dpakrop

b) Biusiaue

B) oka3siBaTh

I') pykoBonurenn

19. Kak cBs3aHbl Mpolecchl «pa3paboTKa YHPABICHUYECKUX PEUICHUNH» U <«IIpUHATHE
YIPaBICHUYECKUX PEeLIeHUI»?

A) MoryT ObITh HE CBSI3aHBI.

b) Ilpunsarue — nocneaHuii 3tTamn pa3padOTKH YyIPaBIE€HYECKUX PEILICHUH.

B) IIpunstue — o1Ha U3 BaKHEUIINX (GYHKLIUN PyKOBOAUTEIS.

I') Pa3paboTka pemieHuil — 3TO OCyIIeCTBIEHHE (DPYHKIUI MEHEIKMEHTa, a IpPUHATHE
YIPaBIEHYECKOTO PEIIEHUs — 3TO CIIOCO0 peanu3alii aIMUHUCTPATUBHOM BJIaCTH.

J1) D10 oquH mporiecc.

20. Kakyio ponp uWrpaer OpraHu3allMOHHOE IPOEKTHpPOBaHHWE B  pa3paboTke
YIIPABJIEHYECKUX PEIIECHUIN?

A) ITo3BosnsieT pazpabaTbiBaTh BAPHAHTHI YIIPABIEHYECKUX PEIICHUH.

b) Ilo3BossieT CKOOPAMHUPOBATH CTpaTErMUecKWe M TaKTUYECKUE YIPaBIEHYECKUE
peleHusl.

B) B nponecce oprinpoekTUpOBaHUS BBISBISIOTCS CUTyallUd M MPOOJieMbl, Tpedyrolue
HETPaJULUOHHBIX MTOIX0J0B K Pa3pabOTKe U MPUHATHUIO YIPABICHYECKUX PELICHUH.

I') Cozmaet ycnoBus s pa3padoTku 3 (HEKTUBHBIX YIPABICHUSCKUX PEIICHUH.

1) ®opMupyer OCHOBHBIE B3aUMOCBSI3U CTPYKTYphl, (YHKUMH M YHIpPaBICHYECKUX
peLIeHU.
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Pasznea 4. IppekTUBHOCTDH yIIPaBIeHYECKHUX PelIeHU i

CopepxaHue 3alaHuii TPYNIIOBOTO MPOEKTa:

3aganue 1. OcymecTBuTh MOJCIMPOBAHUWE CUTyalldd, B  YCIOBHUSX KOTOpPOH
MIPE/ICTABJICHHOE YIIPABICHUECKOE PEIICHUE MOXKET OI[EHUBATHCS KaK KAYECTBEHHOE:

PykoBoacTBO KOMmaHuM «XpYyCT» MPUHSAJIO pEIIEHHEe O BBIMYCKE TIE€YeHbs Ui
M0JIb30BaTEJICH KOMITBIOTEPOB, KOTOPOE HE KPOIIUTCS M HE 3a0MBaeT KPOLITKaMH KIaBUATYPY.

3aganue 2. OcymecTBUTh MOJICIMPOBAHUME CHUTyalldd, B  YCIOBHUSIX KOTOpPOH
MPEICTABICHHOE YIIPABICHUECKOE PEIICHUE MOXKET OI[EHUBATHCS KAK KAYECTBEHHOE:

PykoBozactBo dupmbr «Apple» mpunsio pemieHne 00 M3MEHESHUH KOH(QUIYpaIMU dKpaHa
MOHHTOPA U CO3JaHUU HOBOT'O MTPOTPaMMHOTO O0ECTICUeHUSI.

3aganue 3. OcymecTBUTh MOJICIMPOBAHUME CHUTyalldd, B  YCIOBHUSX KOTOpPOH
MIPE/ICTABJICHHOE YIIPABJICHUECKOE PEIICHUE MOXKET OI[EHUBATHCS KaK KAYEeCTBEHHOE:

PykoBOJCTBO aBTOMOOUIIFHOM KOMITAHUU MPUHSIIO PEIIEHUE O BBIMYCKE aBTOMOOWIIS IS
CJIETIBIX BOAUTEIICH.

3amanne 4. OcCylecTBUTh MOJCIMPOBAHUE CUTyallud, B YCJIOBHUSAX KOTOPOU
MIPEICTABJICHHOE YIIPABICHUYECKOE PEIICHUE MOXKET OI[EHUBATHCS KaK KAUYECTBEHHOE:

PykoBOACTBO  KOMIIAHMM COTOBOWM  CBSI3M MPHUHSJIO pEIIEHHEe O IPOBEICHHUH
MapKETUHTOBOTO MCCIICIOBAHUS PhIHKA B TOPOJE A C IEIBIO ONPEICICHHS] BO3MOXKHOTIO 00bhemMa
MPOJIAK U ONITUMAIBHOTO YPOBHS Tapu(OB.

Paszgen S. Meroabl, npumMeHsieMble Ha CTaIMM NOATOTOBKH YIPAaBJIEHYECKHUX
pelieHui

Bun 3aganus: BeIONHEHUE ayAUTOPHONU KOHTPOJIBHON pabOThI

[Tpumepsl conepkanust 3alaHuil KOHTPOJIBHOM pabOThI:

1.1 Knaccuduxaruss MeTo10B pa3pabOTKH YIPABICHYECKUX PEIICHUN

1.2 MeTo1bl AMAarHOCTUKH MPOOIIeM

1.3 MeToab! 1ienenoaaranus U BbISIBICHUS aJIbTEPHATHB

Pa3nes 6. MeToabl IVIAaHMPOBAaHNUS U NPOTHO3HPOBAaHUS

Bun 3aganus: KOJUIOKBUYM

IIpumepsl coaeprkaHus BOIIPOCOB KOJUIOKBUYMA:

1.  IlporHo3upoBaHue: MOHATHIHAS 0a3a, TUMOJIOTHH IPOTHO30B;
2 dakTorpapuueckue MeTo bl IPOTHO3UPOBAHHUS;

3. DKcnepTHbIE METO/Ibl TPOrHO3UPOBAHMS;

4 MecTo IpOrHo3upOBaHus B IPUHATUN PELICHUIA.

Pasznen 7. MerToabl, npuMeHsieMble HA CTA/IUM BbIOOPA aJIbTEPHATHB
Bun 3ananus: nMCbMEHHOE TECTUPOBAHUE

1. BcraBbTe HeoCTalOUIME CIIOBA B ONPEACICHHE

Meron — asto cuctema (b) m mpouenyp (B) pasmuunbix (A) ympaBiieHHS C IENBIO
BbIpaboTku (I') yrpaBieHUeCKUX pelieHHi.

Bapuanmui cnos:

A) 3amaga

b) npaBuino

B) Boinonnenue

I') pauroHabHBIX

J1) pemienue
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2. Kakumu QaxktopaMu ompenensercss 00JacTb NPUMEHEHUS METOAOB pa3paboTKH
peleHunin?

A) XapaKkTepoM perraeMbIix IpoOiIeM.

b) YcnoBusimu, B KOTOPBIX IPUHUMAETCS PELLICHUE.

B) Coueranuem o6oux (hakTopoB.

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

3. BcraBbTe HelOCTalOIIME CI0BA B OIPE/EIICHHUE:

AHanuTHYeCKUe MEeTONbl - OCHOBaHHble Ha pabore (B) wnmm cnenumanucra ¢ HaAbOpOM
anamutudeckux (A). Onu onpenensitor cootHomenue mexay (I') Bemonuenust (B) u ee () B
BUJe Gopmy, rpaQUKOB, TOTUYECKUX COOTHOIICHUH.

Bapuanmui cnos:

A) 3aBUCUMOCTh

b) pykoBoaurenn

B) 3amaua

I') ycnoBus

M) pe3ynbTaT

4. AHanuTHYecKue METO/Ibl Pa3pabOTKH pelIeHUi XapaKTepU3yrTCs TeM, YTO:

A) PykoBoauTenu yCTaHaBIMBAIOT M HCIHOJB3YIOT peajbHble 3aBUCUMOCTH MEXIY
YCIIOBHUSMU BBIITOJIHEHMSI 33]1a4 U €€ pe3yJibTaTaMu

b) PykoBoauTenn HMCHOIBb3YIOT MPOBEPEHHBIE HAa IMPAKTUKE BapHAHTHI pelle

HUH U pe3yJIbTaThl X BBITOJIHEHUS

B) PykoBoautenu, ucrosnb3ys MaTeMaTHUYE€CKHE KPUTEPUH ONTUMAIBHOCTH OIpPENEISIOT
HAWIy4IIM{ BapUAHT PELICHUS.

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

5.  BcraBbTe HeocTaronye cioBa B ONpeeIeHHe:

Craructuueckre Meronpl - ocHoBaHHble Ha (b) mHpopmanuu o (B) ynaunom (A) psaa
opranu3anuii B kakoii-nu6o chepe nestensuoctu st (IN) mnn peanuzanuu YP (E) komnanusmu.

Bapuanumei cnos:

A) omnbIT

b) ucnons3zoBanue

B) nponutom

I') pazpaboTtka

) pe3yabTar

E) npyrue

6. MatpuuHblit MeTOJT pa3pabOTKH pelIeHH OCHOBAH:

A) Ha 1ocTUrHyTOM KOMIIPOMUCCE KPUTEPUEB PEIICHHUS TPOOIEMBI

b) Ha ucnonb3oBanuu MHGOpMAIMM O MPOIUIBIX pe3yiabTaTaX B KOHKPETHBIX cepax
JEATEIbHOCTH

B) Ha mpensapuTesnbHOM COCTaBI€HHMM HaboOpa BOINPOCOB, HAINIPABICHHBIX Ha peElICHHE
pOOJIEMBI.

I') Het BepHBIX OTBETOB
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J1) Bce oTBeThI BepHBI

7. Kakue 13 nepeurcieHHbIX METO/I0B pa3padOTKU YIPaBICHUYECKUX PEIICHUN OTHOCSTCS
K IPYyIIE 3KCIIEPTHBIX METOA0B?

A) Meton Teopuu Urp

b) Meron pa3paboTku cuieHapus

B) Meton [Hensbhu

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

8. DkcnepTHBI MeTOJ| pa3paOdOTKU perieHuil 3QpGEKTUBHO pean3yeTcs MpHU YCIOBHH,
Korza:

A) Pemenus paccunTanbl Ha LIMPOKHUM Kpyr noTpeduTeneit

b) Curyauuu uMeroT CXOAHbIN WK MOBTOPSIOLIUIICS XapaKTep

B) B pemenun npuHMMArOT ydacTHE HECKOJIBKO CIEHUAIMCTOB PA3HOro Hpopuis U
YPOBHS YIIPaBIICHUS

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

9. MeroJ cuieHapueB MPEACTaBISIET COO0H

A) TI'papuueckoe wu3zo0pakeHHE CBs3€ll OCHOBHBIX U IOCIEAYIOIIMX BAapPHAHTOB
pa3pabOTKU pEeIICHHS

b) HaGop nporHo3oB mo peuieHd:o MpoOJeMbl, WX BO3MOXKHBIM IOJIOKUTEIbHBIM U
OTPULATENIbHBIM MOCIECTBUSAM

B) HaGop aHanuTH4ecKHX 3aBHCHMOCTEH MEXAy YCIOBHSMH pPELICHHUs MpoOIeMbl U
BO3MOXKHBIMH pe3yJIbTaTaMu

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

10. K »BpUCTHYECKUM METOJIaM pa3padOTKU PEIICHUH OTHOCUTCS
A) Meton nepeBa penieHui

b) Metoa paH:XMpOBKHU pelieHui

B) MeTtoa M0o3roBo#i aTaku

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

11. K akTUBUpPYIOIIMM METO/1aM pa3pabOTKU peLIeHU OTHOCUTCS
A) Meton cueHapuen

b) Metox xondepenuuu unein

B) Matpuunslii MeTo

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

12. Tloyemy B pa3iIMYHBIX MOJENSAX MEHEIKMEHTa (HOPMHUPYIOTCS pPa3HbIe CHUCTEMBI
OILICHKH PELICHUI?

A) Cuctembl OIIEHKH OJTHU U T€ Ke.

b) Ouenka 3akiiaibiBaeTCs B TEXHOJIOTHIO MEHEKMEHTA.

B) Monenu xapakTepu3yrTcst Clioco00M pa3paboTKH pElIeHHI, €CIIU CIIOCOOBI pa3HbIe, TO
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U KPUTEPUU OLIEHKU pPa3HbIE.
I') CraBsitcs pa3Hble L.
1) Uenu nocturarorcst pasHbIMU CIIOCOOAMHU.

13. Kakue Meroabl TeHEpUPOBAaHHS BApUAHTOB pELICHHM Haubosiee HCIOJIb3yeMbl B
0001 opraHu3aun?

A) Hcnionp30BaHue TpyIIL.

b) «Mo3roBoii mrypm».

B) AnMuHHCTpaTHBHBIC.

I') DxoHomMuueckue.

J1) MapkeTuHTOBBIC

14. KoMMyHHKAIIMK B OPraHU3aIH PACCMaTPUBAIOTCS:

A - xak mporecc;

B - kak sBieHue;

C - kak GpopMBbI OTHOIICHHS MEXIY JIFOIbMH,

D - Kkak mpouecc ¥ Kak sBJICHHE,

E - xak B3auMoJIeHCTBUE MKy CYOBEKTOM H OOBEKTOM YIIPABJICHHUS.

15. Ilpouecc obmenus, nepeaadn HHGOPMAIIK OT YETIOBEKA K YETIOBEKY, SIBIISCTCS:
A - KOMMyHHKaIuei;

B - MortuBanuei;

C - KOHTaKkTOM;

D - cBs3bIO;

E- orHOmEHUAMH.

16. Ucrounuk, kaHaji, COOOIIEHHE, MOJTydaTelb - 3TO YEThIPE OCHOBHBIX KOMIIOHEHTA
MOJIEIIH:

A - MoTHUBaIUH;

B - koMmmyHukauu;

C - opranuzanuuy;

D - Bmacry;

E - ngesrempHOCTH.

17. IlepeBon, npeoOpa3zoBaHUE CMbICIIA UIEH, COOOIIEHNS B CHUMBOJIBI - 3TO:
A - TpaHCnAnus;

B - TtpakroBKa;

C - wuHTepmperanus;

D - xonupoBanue;

E - nexonupoBanue.

18. Peakmus momydaresns Ha COOOIICHHE NCTOUYHHUKA HA3BIBACTCS:
A - 00paTHOi1 CBSI3bIO;

B - otBeroMm;

C - curaamow;

D - 3Hakowm;

E - Her BepHOro oTBeTa.
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19. CpenctBo, ¢ TOMOIIBIO KOTOPOrO COOOIIEHHWE TIepenaeTcs OT HCTOYHHKA K
MOJTY4aTEI0, Ha3bIBACTCS:

A - KomoMm;

B - kanamowm;

C - s3Hakowm;

D - cumBoIOM;

E - curnamom.

20. CuMBOJIBI KOMMYHUKAIUH JEJIATCS Ha:

A - BepOanbHBIC M HEBEPOAIBHEIE;

B - 3akoaupoBaHHBIE U HE3aKOAUPOBAHHBIE;
C - nmnpsmMble 1 KOCBEHHEIE;

D - conepxarenbHble U GOpMaIbHbIE;

E - npsMble U KOCBEHHBIE.

Pa3nes 8. MeToasl peain3anuu ynpabJjeH4eCKOro pelieH!sl U OLeHKHU pe3y/bTaToB

[Tpumepsl rpyNIOBOTO MPOEKTA:

3amanne 1. Ilpennoxkuth 2 anpTEpHATUBHBIX BapUaHTa TMOBBIIICHHUS 3arpy3Ku
MYHUIIUNIATBHONW KYPOPTHON TOCTHHHMIIBI M IPOBECTU PAacyeT UX OKuAaeMon 3PEeKTUBHOCTH.

3amanne 2. [lpemioxuTe 2 anpTepHATUBHBIX BapHaHTa YBEIWYEHUS KOJIMYECTBA
MOKYIaTelel COIHAIbHOrO MPOJIOBOJIBCTBEHHOTO Mara3uHa M MPOBECTU PACUET UX OXKUAAEMOM
3¢ (HEeKTHBHOCTH.

3amanue 3. IlpennoxuTh 2 anbTEpPHATUBHBIX BapuUaHTa pOCTAa YHUCIA TOPOACKOM
OMOTMOTEKH U IPOBECTHU PACUET UX OXKHUITaeMOM 3PPEKTUBHOCTH.

3apmanne 4. IlpemnoxuTe 2 ajdbTEPHATHUBHBIX BapUaHTA YBEIWYEHUs KOJMWYECTBA
aOUTYpPUEHTOB TOCYAAPCTBEHHOTO By3a U IPOBECTH PaCUET X OXKUAaeMON 3(PPEKTUBHOCTH.

IlepeyeHb KOHTPOJBLHBIX BOMPOCOB /JIsi MPOMEKYTOUHOI arrecrauuu (3ader 6 / 8
cemecTp)
Pemenue B cucreme ypasieHus
Ponb penienus B JesTeNbHOCTH MEHEIKEPa
Tunosnorus ynpaBJIeHYECKUX PEIIEHUN
Knaccugukanus ynpaBieHUeCKUX pelIeHnit
VYcnoBus kKauecTBa yIpaBJIeHYECKUX pEeIIeHUN
@DakTOphl KAUECTBa YIPABICHUECKUX PELICHUN
[IyTn noBeIIEHNs Ka4eCTBA PEIICHUN
@DYHKIMM PELIEHNS B METOI0JIOTUU IIPOLIECCA YIIPABICHUS
OyHKIMY pelIeHns B OpraHU3aliy Mpoliecca yIpaBJeHus
0. TexHnonorus pa3paOOTKH yNpaBIeHYECKUX PEIICHHUH
@dakToppl, OrpaHUYEHUS, KPUTEPHUH, OIPEACIAIOUIME TEXHOJOTHIO pa3pabOTKu
YIPaBIEHYECKUX PELLIEHUIN
12. ®opmbl pa3pabOTKH yIpaBICHIECKUX PEIICHUH
13. Metogonorus nporecca pa3pabOTKH YIIPaBIEHYECKOTO peIIeHHs
14. Opranuzanms nporecca pa3paboTKH YIIPABICHUECKOTO PEIICHUS
15. ®yHKUMHU ¥ TOJIHOMOYUS B pa3paboTKe pelieHui
16. lleneBas opHeHTAIHS YIIPABICHYCCKUX PEIICHHH
17. CyurHocTb 1 BUBI OTBETCTBEHHOCTH PYKOBOJIUTEIS

BOoo~NoGRWDNE

[EN
=
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18. CymHocTh U coliepKaHHue YIPaBIEHUYECKOro PeLeHHsI

19. Vmpasnenueckue npoOIeMbl U UX PELICHUE

20. MeToanueckue MPUHIMIBI Pa3pabOTKH pelieHun

21. Tlpomecc ynpaBieHHs U YIPABICHUECKUE PEILICHUS

22. CBOWCTBa KaYECTBEHHBIX PEIICHUN

23. @opMbl peanu3aliy yIPaBICHYECKUX PEIICHUH peleHui

24. B3auMOCBs3b 1I€JICH M TUIIOJIOTHUHN YIIPABJICHUYECKUX PEIICHUI peleHnui

25. ®opmanbHBIE ACMEKTHI YIIPABIEHYECKOTO PEILICHHS

26. ITpuHIMIBI OpraHU3alMy Ipolecca pa3paboTKU yIpaBIeHYECKUX PEeIIeHUH

27. HedopmanbHble acleKThl YIIPABIEHYECKOTO PEIICHUS

28. OTBETCTBEHHOCTb 3a PEILIEHHUE U €ro MOCIEICTBUS

29. Ponb u pyHKIMH PYKOBOIUTENS B MPOLIECCE PA3paOOTKHU peIICHU

30. TpeboBaHus, MpeabsIBIIEMbIE K YIIPABIECHUECKOMY PEIIECHUIO

31. OcoOeHHOCTH Pa3IMYHBIX TOAXOI0B K OpraHU3alry pa3paboTKH peleHHH

32. Krnaccudukamus yrnpaBIeHYECKUX CUTyallUi U TpodiieM

33. XapakrepucTuka 00bEKTOB YIPABICHUECKOTO PEIICHHS

34. XapakTepHucTUKa CyOBEKTOB YIPABICHYECKOIO PELICHUs

35. TBopueckuii XapakTep YIpaBICHYECKOTO PEIICHHUS

36. TpeboBaHus K ynpaBIeHYECKUM PEIICHUSIM

37. CucremHBIHI TOAX0] K pa3padOTKe yIpaBICHUYECKOTO PEIICHHS

38. XapakTepHCTUKa MHHUIIMATUBHO-IEIEBOW TEXHOJIOTUM Pa3pabOTKH YIpaBIEHYECKHX
peLIeHu

39. XapakTepucTUKa MPOrpaMMHO-LIEIEBON TEXHOJOIMHM pa3pabOTKU YIPaBIEHYECKUX
peLeHni

40. XapakTepHCTUKa PErjlaMeHTHOM TEXHOJIOTHH pa3pabOTKU YIPaBICHUECKUX PELIeHUH

41. OcoOeHHOCTH I1IeJIEBBIX TEXHOJIOTHM pa3paboTKU yNpaBiIeHUECKUX PELIeHHUH

42. XapakTepHCTHKa MPOLIECCOPHBIX TEXHOJIOTUI pa3pabOTKU yIPaBIEHUECKUX PEeLIeHUH

43. CocTaB IMPOIECCOPHBIX TEXHOJIOTHIA Pa3pabOTKH YIPABICHYECKUX PEIICHUH

44, WndpopmalMoHHas CyITHOCTh YIPABICHYECKOI'O PELICHUs

45. ConuanbHO-TICHXO0JOTHYECKHE OCOOEHHOCTH Pa3pabOTKH YIPaBIE€HYECKUX PEIICHUN

46. Poup yenoBedyeckoro gaxkTopa B mporecce pa3paboTKH yIpaBIeHYECKUX pelleHui

47. OTudeckue OCHOBBI pa3padOTKH YIpPaBIE€HYECKUX PEIIeHUN

48. MexaHu3M B3aUMOCBSI3H LeNIel YIPaBICHYECKUX PEIeHUi

49. TpebGoBaHUS K LIETAM YIPABICHYECKHX PELICHUI

50. BnwmsiHMe 11eM Ha BBRIOOP YIPaBICHYECKOTO PEIICHUS

Tunosble KOHTPOJIbHBIE 32[IaHUS MPOMEKYTOYHOI ATTeCTAlMN, HEOOXOTUMBIE IJIsl OIIEeHKH
3HAHM#, yMeHH#i, HABBIKOB, XapaKkTepu3ywiux ¢popmupoBanne komnerenuun OIK-2.
OIIK-2 Cnocoben ocywecmenams cOop, 00paboOmkKy u aHamu3 OAHHLIX, HeoOXOOUMBIX O
pewieHusi  NOCMABNIEeHHbIX — YAPAGIEeHYeCKUX 3a0ay, ¢  UCNOIb308AHUEM  COBPEMEHHO2O
UHCMPYMEHMAapus U UHMENNeKMYaNbHbIX UHDOPMAYUOHHO-AHATUMUYECKUX CUCTNEM 8 4acmu
OIIK 2.1 Ilpumensiem coépemenHblli UHCMPYMEHMAapull U UHRMeLIeKmyailbHble UHHOPMAYUOHHO-
ananumuyeckue cucmemsvl 01 coopa, 06paboOmKku u aHaIU3a OAHHLIX, HEe0OXOOUMBIX O

NPUHAMUSL YAPABILEHYECKUX PeUleHU,
OIIK 2.2 Pewaem nocmasnenHvle ynpasienyeckue 3a0aii, ¢ UCNONb308AHUEM COBPEMEHHO20
UHCMPYMEHMAapUsl U UHMELIeKMYATbHbIX UHGOPMAYUOHHO-AHATUMUYECKUX CUCTeM
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Ilepeuyens 3aaaHuil 1J1s1 MPOMEKYTOUHOI aTTecTanuu (3a4er 6/8 cemecTp)

3aoanue 3aKpbimo20 MUnA Ha YCMAaH06J1eHUe COOMEEH CIEUS

3anaunme 1. /lpouumanime mexcm u ycmanosume coomeenmcmaue.
Ion0epure KaxkIO0My TepMHHY JieBOil rpadbl Ta0aUIBI COOTBETCTBYHOIEE
omnpeaeieHue, MpeacTaBjleHHoe B NpaBoi rpade Tadaunbl

1) PerieHrie, OCHOBaHHOE Ha CYKICHUU

A) 3TO eCTb pe3yibTaT pealu3alliu
ONpeIeTICHHOM MOCIe0BaTeIbHOCTH
[Iar0OB WJIN JECUCTBUHI

2) 3anporpaMMHUpPOBaHHOE PEIICHUE

B) ocHOBaHbI Ha 4YyBCTBaX M OLIYIICHHSIX
YEJIOBEKOM  TOT0, 4YTO 3T  pelIcHUs
IIPaBUJIbHBIE

3) UuTyuTHBHOE pellieHre

B) 310 BBIOOP, OOYCIIOBICHHBIH 3HAHHSIMHU
WJTM HAKOTUICHHBIM OIBITOM

I perieHus, obecrieuyrBaronre
MaKCUMaJIbHYIO CTENCHb JIOCTHIKEHUS IICIH
yIpaBJICHUs] OpraHu3aluen

3anummre BHIOpaHHBIE OYKBBI O] COOTBETCTBYIOMINE IIH(PHI

1 2

3

3ananme 2. [Ipouumatime mexcm u yCmanosume coomeemcmeue.
IlonGepure KaxaoMy TepMHHY JieBOii rpagbl Ta0aUIBI COOTBETCTBYIOIEE
onpeaenaeHue, NpeacTaBjJeHHOe B IPaBoi rpade Tadaunbl

1) ParnioHasIbHBIE PEIICHUS

A) TIpuHUMAIOTCS Ha OCHOBE OOBEKTHBHOTO
aHaym3a POOJIEMHBIX CUTYaIui c
UCTOJb30BAaHUEM  HAyYHBIX METOJOB H
KOMITBIOTCPHBIX TEXHOJOTHI

2) HezanporpaMMHpOBaHHOE peLICHHE

b) TpeOyioT pa3pabOTKH HOBBIX MPOLEIYP
WJIM TIPaBWJI IPUHSTHS pEIICHUN

3) JomycTiMBbIe perieHust

B) VYnaoBierBopstoT BceM OOBEKTHBHBIM
OTPAaHUYEHUSM W MOTYT OBITh peaTu30BaHbI
Ha MPaKTHUKE

I') ocHOBaHBI Ha YYBCTBAaX MW ONIYIIEHHUAX
YEJIOBEKOM  TOr0, 4YTO 3T  PELICHUS
MPaBUIbHBIE

3anumure BoIOpaHHbIE OYKBBI MO COOTBETCTBYIOIINE IIU(PHI

1 2

3
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3apanme 3. [Ipouumatime mexc u ycmanosume nociedo8amenibHOCHb.

Pacnosio:kuTe B NMPaBHIILHON TOCJIEN0BATEIbHOCTH OCHOBHbBIE CTAIHHM NpoLecca
NPUHSATHA U PeaJu3aluu PelieHnii

1) npoekTHas;

2) pa3Be/ibIBaTEIIbHAS,

3) BBIOOD.

3anummure COOTBECTCTBYIOIYIO ITOCIEA0BATECIIBHOCTD I_[I/I(bp CJICBA HAIIPaBO:

| | |

3aoanus KOMOUHUDOBGAHIO20 MUNA

3aoanus  KOMOUHUPOGAHHO20 MUNA C GblOOPOM _00HO20 6ePHO20 Omeemda U3
HPEOJI0NHCEHHBIX U 000CHOBAHUEM 6bIOODA OMEEema

1. Yro Takoe yrpaBieHYECKOE pelieHne B 001eM Buzie?

A) JIto00i#1 pe3ysbTaT MBICTUTEIIEHOM IEATEIPHOCTH YeI0BEKa
b) JleticTBus pyKOBOAMUTENS B paMKaX CBOMX (DYHKIIUH

B) PacniopsixeHune pykoBoIUTENS, OAAEP)KAHHOE KOJIEKTUBOM
I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

2. KakoBa B3anMOCBS3b ()YHKIINH MEHEIPKMEHTA U YIPABICHYECKUX PEIICHU?

A) VYmnpaBieHYeckoe pellleHHe SBISIETCS Pe3yJbTaTOM OCYILECTBICHHUS ONpelelIeHHON
(GYHKIIMM MEHEKMEHTA.

b) BzaumocBs3u ompenenstoTcss B COOTBETCTBUM C KiacCHU(UKalMed YIMpaBIeHUECKUX
peueHni 0 COAEP/KAHNUIO YITPABICHYECKON A TENbHOCTH.

B) B3zaumocBs3b €CTh TOJBKO B (PYHKIUSIX TUIAHUPOBAHUS U KOHTPOJIS.

I') CymiecTBEHHBIX B3aMMOCBSI3€H HET.

J1) B3auMocBsi3b €CTh TONBKO B (DYHKIIUU «OPTaHU3ALUS.

3. Kakue u3 mpeUIoKEHHBIX BApUAHTOB YIPABICHUECKUX PpEIIEHUH OTHOCATCS K
yIPaBJIEHUIO TPOU3BOJCTBOM?

Bun
yIpaBJIeHYECKON VYrpaBneHueckue peueHus
JESTEIBHOCTH
9. B Teuenme HOSOpS TEKyImETO ToOJa MPOBECTH IEPETOATOTOBKY
pYKOBOJUTENEH BBICIIETO M cCpenHero 3BeHa (upMbl B o0JacTu
SKOHOMHUKH.
10. OpranuzoBaTh HOBYIO CIIyKOY yIpaBlIeHHs IEPCOHAIIOM U BKJIIOYHUTH B
€e COCTaB OTJEN KaJpoB, OTIEJ OLEHKH NEepCOHaNa W OIIaThl Tpy.a,
OTJIeNl OXpaHbl TPYy/Ja U TEXHUKU 0€30IacHOCTH.
VYnpasnenue 11. O0beauHUT, B OJHY CIYyXOy HpPOU3BOJACTBO MNPOAYKIHH «A» U
IIPOM3BOJICTBOM o0ecreyeHne ero CblpbeM U MaTepHaiaMH.
12. Co3natb Ha QupMe OTHEN CTPATETUIECKOTO PA3BUTHUS U TIOAYUHHATH €TO
HEMOCPEJCTBEHHO MPE3UJICHTY (PUPMBI.
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13. Otneny wuHbopmanuu pa3paboTaTh TEXHOJOTHIO  OINEPATHBHOIO
MH(POPMAIIMOHHOTO 00ECIICYEeHHUsI M CBSI3M PYKOBOJAUTENICH BBICIIETO U
CPEIHETO 3BE€HA yIPaBJICHHUS.

14. CdopmupoBaTh cHuCTEMY pPACCTAHOBKHM KaapOB B COOTBETCTBHUH CO
CIOCOOHOCTSIMU PAa0OTHHUKOB U CHUCTEMY pOTAllMU KaJApOB MEXIY
JTMHEHHBIMU U (QYHKIIMOHATILHBIMU M1O/Ipa3ACTICHUSMHU.

15. Otneny BHYTpEHHEro ayAuTa IPOBECTH BHEIJIAHOBYIO MPOBEPKY
MPAaBUIBLHOCTH MCIOJIb30BAHUS PYKOBOJIUTEISIMU CPEIHETO U HHU3IIETO
3BEHA YIPaBIECHYECKUX TEXHOIOTHI

16. HavanpHuky wHGOPMAMOHHOTO OTHAENa cO3JaTh 0a3y JAaHHBIX O
TEKYIIHUX ¥ MOTEHIIMAIBHBIX NOTPEOUTENSIX U MOCTaBIIMKAX (PUPMBIL.

Bapuanmul omeemosg:
A) 257

b) 1,6

B)3,8

I') Bce pemenus

J1) Her BepHbIX OTBETOB

3aoanus OomMKpuIMO20 MUNA_C PA36EPHYMbIM OMEEIMOM

3aganue 1. Ha kaxom 3Tane nporecca MEHEIKMEHTA UCIIOIb3yETCs TEHEPUPOBAHNE
BapHaHTOB yIPaBICHUECKUX PELICHUI?

TunoBblie MNPAKTHYIECCKHUE 3alaHUA NJIs HpOMe)KyTO‘IHOﬁ aTreCTalumn

3ananmue 1.

AHanuz konkpemHnou cumyayuu

IIponuxnosenue na 3apyoexicHblll pblHOK.

®upma X (repmanusi) Oonee 20 neT cnenuMamIu3upyeTcss Ha MPOU3BOJCTBE apMaTyphbl U
NPUHAAISKHOCTEH JUIs BaHHBIX KOMHAT M BOAONPOBOJHON CHUCTEMbI (KpaHbl, Y3Ibl, AYIIEBOE
o0opynoBanue). Gupma npeanaraer cBOIO MPOAYKLHUIO KaK sl JOMALTHUX XO3SMCTB, TaK U IS
Pa3JINYHBIX OPTaHU3ALMH.

Jonst upmbl Ha BHYTpeHHEM pbiHKe — 32%, Ha peiHke Dpannun — 8%. bensrun — 3%, a
KpYyIHasi aMepUKaHCKash TOProBas KOMIIAHUS €XKETrOoJHO 3aKymaeT okoio 4% Npou3BOIUMOMN
nponaykuuu ¢upmsl g npojaaxu B CHIA (mons 6%). OOmumii exxerogHsiii 060poT KOMITaHUU
npesbimaet 40 MITH. MapoK, a 10 YKa3aHHBIM PhIHKaM - 25 MJIH. MapokK.

Huddepenumanys NpoayKIUU NPOU3BOIUTCS (GUPMON IO pa3mepam, IBETY, CTUIIIO,
oThenke (METAIMYECKOM M IUIACTMKOBOI), YTO JaeT BO3MOXHOCTb 3aHATh Oojiee MpOUYHBIE
PBHIHOYHBIE TTO3UITUH.

HenaBHo ¢upma X 3akasana wuccinemoBaHue pblHKa B Poccumn. OOHanexuBaroliue
pe3ynbTaThl NOOYIUIN (pUpMy K aKTUBHOMY BHEAPEHHUIO HA POCCUMCKHUM PHIHOK, HAMETUB CPOK
BHEJ]PEHHUS — OJUH T'OJI.

Bormpocs! u 3a1anus.

1. ITopexomenayiite pupme myTH BHEAPEHUs Ha pbIHOK Poccuu.
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2. VYKaxuTe NOTCHUUAIbHbIE TPYJHOCTU. CBS3aHHBIE C KaXIAOW BO3MOKHOCTBIO
MPOHUKHOBEHHUS Ha PHIHOK.

3. BeiOepure Hambosnee MPEINOYTUTENBHBIM METOX IPOHUKHOBEHUsS (UPMBI Ha
POCCUICKHAN PBIHOK.

4. Ilpeyioxxure MyTH TOBAPOABHKEHUS U pacIipeesieH sl TOBapOB (PMPMbI HA POCCUICKOM
pBIHKE.

3ananue 2.

Kaxkue 13 npeyio’keHHbIX BAPUAHTOB YIIPABICHYECKUX PEIIEHUN OTHOCATCS K YIIPABICHUIO
IIPOU3BOJACTBOM:

Bun
YIIPaBICHYECKON YnpaBiieHUECKHE PEIICHUS
JIEITEIbHOCTU

1. B TeueHwe HOSAOpsS TEKYIIEro TOAa TPOBECTH TEPEIOATOTOBKY
PYKOBOIUTENEH BBICHIETO M CpelHEro 3BeHa (UpMBI B 00JacTu
YKOHOMHUKH.

2. OpraHu3oBaTh HOBYIO CIIY’KOY yIpaBJICHHUS IEPCOHATIOM U BKJIIOYUTH B
€e COCTaB OTJEJN KaJpoB, OTIEN OLEHKU MEPCOHANa W OIUIaThl TPy/a,
OTJIeJT OXpaHbl TPy/Ja U TEXHUKN 0€30IacCHOCTH.

VYnpasnenue 3. OObenuHUTH B OAHY CIYXOy MNPOU3BOACTBO MPOAYKIHH «A» U

MIPOU3BOICTBOM o0ecrieyeHne ero ChlpbeM 1 MaTepHalaMH.

4. CosznaTh Ha (upMe OTJEN CTPATETHIECKOT0 Pa3BUTHS U TOTYMHHUTD €T0
HETIOCPEJICTBEHHO MPE3UICHTY (PUPMBI.

5. Orgeny wuHpopMmauuu pa3paboTaTh TEXHOJIOTHUIO OINEPATUBHOIO
WH(POPMAIIMOHHOTO 00ECIIEYEeHHUST M CBSI3M PYKOBOJUTENEH BBICIIETO U
CPEIHEro 3BeHa YIpPaBICHHUS.

6. CdopmupoBaTh CHCTEMY pPAaCCTAaHOBKH KaJIpOB B COOTBETCTBHH CO
CMOCOOHOCTSIMM PaOOTHUKOB M CHUCTEMY pOTAllMM KaJpoB MEXIy
JTUHEWHBIMU ¥ (PYHKIIMOHAIEHBIMHU TIOPa3/IeIICHISIMH.

7. Otpeny BHYTPEHHEro ayauTa IPOBECTH BHEIUIAHOBYIO IIPOBEPKY
MPAaBUILHOCTH MCIIOIB30BaHUS PYKOBOJIUTEISIMU CPETHETO W HHU3IIETO
3BEHA YIPABICHUECKUX TEXHOJIOTHI

8. Hauanpamky WH()OPMAIMOHHOTO OTJAETa CO3/aTh 0a3y JaHHBIX O
TEKYIUX U MOTEHIUAIBHBIX MOTPEOUTENSIX U NOCTABIIUKAX (PUPMBI.

3aganue 3.

BcraBpTe HEepocTarOUIME CI0Ba B OIIPEIEIICHHE:

Marematnueckasi MoOJeNIb 3aJaud TNPUHATHS pEHIeHUus — JTO chenuaibHas ()
KOHCTPYKIUs, () OMHCHIBAIOIIAs B TEPMUHAX MaTemaTuueckoi teopuu () mporecc win (),
Jexamee B OCHOBE KOHKpeTHOW 3agauu. [Ipomecc pemieHuss Takol MOJEIU  SIBISETCS
CBOCOOpa3HBIM aHAJIOTOM (_) CIIEIUATHICTa, IPUHUMAIOIIETO PEIICHHE.

Bapuanmui cnos:

A) norunyeckas

b) oObexTuBHBII

B) sBnenue

I') nenenamnpasieHHO
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J1) MBICITUTENIBHOTO TIpoIecca

3ananue 4.

BcraBbTe HepocTaromye cioBa B ONpeIeeHHe:

(_ ) HeobxomumocTH npuHATUs () sBiIsieTCs HaJMuue (), MEIIalolIe MogYMHEHHBIM
u () B LIETIOM JOCTUTATh KenaeMbIX ().

Bapuanmeui cnos:

A) ympaBiieHYECKO€E pelIeHHe

b) npo6iiema

B) pesynbTar

I') ucrounux

J1) dupma
3ananue 5.

Crparermueckue  pemenuss — () mpaBwi, — ompeaensiomux — obmwe ()
¢ynkunonupoBanus u (__) pupm.

Bapuanmut cnos:

A) HanpaBieHuUs

b) pazBuTus

B) na6op

3ananue 6.

Koutpons — (b) menemxmenta mo (A) pacxoma (B) m obGecneuenuto (I') miaHoB,
porpaMM, 3a/1aHui 10 pearu3aluy yIpaBlIeHYeCKUX pelIeHui.

Bapuanmeui cnos:

A) yuer

b) dynkmus

B) pecypcol

I') BeImoIHEHME

3ananue /.

BcraBpTe HEocTaromuye ¢a0Ba B ONPECIICHHUE:

Anamu3 curyauun — (b) mapamerpoB (A) oOwekra, cioxuBmmuxca (B) ycnosuil u
KOHKYpeHTHBIX (/]) ero pyHKIIMOHNPOBaHUS MTPH pa3pabOTKe WU pean3aliil yIpaBIeHUYECKOro
peleHusl.

Bapuanmui cros:

A) ympaBisieMblit

b) uzyuenue

B) BHemHwmi

I') ycnoBus

M) cutyannii

Tunogvle KOHMPOIBLHBIE 3A0AHUS NPOMENICYMOUHOU aAmmecmayuu, Heooxooumvle O/ OYeHKU
3HaAHULL, YMeHUl, HA8bIKO8, Xapakxmepusyrouux gopmuposanue komnemenyuu OIIK-3. Cnocoben
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paspabamuléams 0O00CHOBAHHbIE OP2AHUSAYUOHHO-YNPABIEHYECKUE pPEeUleHUss C YY4emom Uux
COYUANBHOU 3HAYUMOCTIU, COOCLICNBO8ANb UX Peanlu3ayuu 8 YCI08UIX CLONHCHOU U OUHAMUYHOU
cpeovl u oyenusams ux nocieocmsus 6 wacmu OIIK- 3.1 Onpedensiem coyuanbHyo 3HA4UMOCHb
OP2aHU3AYUOHHO-YRPABTIEHYEeCKUX PeUeHUll U OYeHUBAem Ux nocie0Cmeus 8 YCI08UsX CIOHCHOU
u oOunamuunou cpeovt, OIIK- 3.2 [lpumensem Hagvlku pazpabomiu 00O0CHOBAHHBIX
OpP2aHU3AYUOHHO-YNPABNIEHYECKUX peueHull ¢ yuemom ux coyuanvrou 3nauumocmu, OIIK- 3.3
Hcnonvzyem cospemeHnuble Memoobl peanu3ayui OpeaHu3ayuOHHO-YNPAGIeHYeCKUX peuleHull 8
VCA0BUAX CIONCHOU U OUHAMUYHOU CPeObl U OYEHKU UX NOCIe0CEUs

Ilepedennb 3axannii A1 NPOMEKYTOYHOM aTTecTanuM (3a4et 6/8 cemecTp)

3adanue 3aKpvimozo muna Ha YCMaHOBaeHIULEe COOMBEEH CINEUSL

3ananme 1. /lpouumaiime mexcm u ycmanogume coomeemcmeue.

IonOepure KamxaOMy TepMHHY JeBOW rpagbl  Tadaunbl  (MPUHUMIBI
NPOrHO3MPOBAHHA) COOTBETCTBYKIEE OINpe/AeIeHHe, NMPeACTABJIeHHOe B MpPaBoil rpadge
Ta0JIHIbI

1) CucteMHOCTb A) MIOAPa3yMeEBaAECT y4€r pu
IPOTHO3UPOBAHMUM  BCEro  MHOroo0pasus
JeicTByOMUX (aKTOpOB, IMPOrHO3UPOBAHUE
HE OJJHOT0, & CUCTEMBI ITI0Ka3aTeen

2) KomriekcHOCTh b) paccmoTrpenne o0beKkTa MPOTHO3UPOBAHHS
B KayeCTBE CHCTEMbBl B3aUMOCBSI3aHHBIX
XapaKTepUCTHK 00BEKTa U MPOTHO3HOTO (POHA
COIIACHO IIEJISIM U 3a7ja4aM UCCIICJOBAHMSL.

3) HenpepwiBHOCTH B) nporHo3sl 10KHO CTPOUTHCS MOCTOSTHHO,
camMoe TIJIaBHOE, 4YTOObl OHM OTpaKalu
peasibHble W3MEHEHHUs, MPOUCXOJAIUE Ha
JTaHHBII MOMEHT BPEMEHH, KaK BO BCEM MUDE,
TaKk ¥ B TOW 0OJACTH, B KOTOPOH CTPOUTHCS
CUCTEMA ITPOTHO3UPOBAHUS

I') Bce co3naHHble clieHapUH JTOJIKHBI OBITH
COIJIACOBAHBI MEX]y CO00M

3anuiuTe BIOpaHHbIE OYKBBI 101 COOTBETCTBYIOIINE HU(PHI
1 2 3

3apanme 2. [Ipouumatime mexcm u yCmanosume coomeemcmeue.

IloxOepure  KamxaoMy TepMHHY JeBod rpagbl  Ta0auubl  (MPUHLIMIBI
NPOTHO3MPOBAHNsI) COOTBETCTBYIOIIEe OMNpeJesieHHe, NMpeacTaBJIeHHOe B NpaBoil rpade
Ta0JIMIBbI

‘ 1) OnTUMaIbHOCTh ‘A) MOAPa3yMEBAET BHIOOP HAMIYUIIETO W3 ’
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BC€X BO3MOXHBIX BapHMaHTOB Ha CTaJiuu
IJIaHUPOBAHUA aJIbTCPHATHB.

2) O600I1IEHHOCTh b) sT0 CcnocoGHOCTH alropuT™Ma CO3/1aBaTh
MOJIeJTb, UCIIOJIb3Ysl HAabOp MaHHBIX, KOTOpas
XOpomio paboTaeT Ha paHee HEU3BECTHBIX
JTAHHBIX.

3) BapuanTHOCTH B) yuuthiBaeT, 4To B YCJIOBHSX BBICOKOTO
JMHAMHU3Ma BHEUIHEW cpezbl, XapaKTEpHOI'o
JUIsL  COBPEMEHHOTO OO0IlecTBa  pa3BUTHE
00BEKTa MOKET MOUTH TIO PA3ITMYHBIM MTYTSIM

I') Bce co3naHHbIe ClEHApUH JOJDKHBI OBITH
COTJIACOBAHBI MEXK]Ly COOOM

3anummre BHIOpaHHBIE OYKBBI O] COOTBETCTBYIOMINE IIH(PHI

1 2 3

3ananme 3. [Ipouumatime mexcm u ycmanosume coomeemcmeue.
IoxOepure KaxaOMy TepMHHY JeBOH rpagbl Ta0auNbl (YPOBHM NPHHSTHS
pellIeHnii) cOOTBEeTCTBYIOIIIee ONpeae/ieHne, IpecTaBJIeHHOe B IPaBoil rpade Tadauubl

1) PyTuHHBIH ypOBEHb A) OtOT ypoBeHb TpeOyeT WHUILIMATUBHI U
CBOOOIBI JIENCTBUM, HO JINIb B
OIpe/IeNIEHHBIX TpaHUIax

2) CeneKTUBHBIN b) DOrtor ypoBeHr He TpebyeT TBOPUYECKOTO

nmoaxoAa, T.K. BCE ACHCTBUA W TPOLETYpPHI
3apaHee MpeAncaHbl

3) AnanTtalMOHHBIN B) Menemxep n0mkeH BoIpadOTaTh pelIeHue,
KOTOPOE MOKET ObITh aOCOJIFOTHO HOBBIM

4) IHHOBaITMOHHBIN I') Ha stomM ypoBHe pemaroTcsi Hambosee
CJIO’KHBIE POOJIEMBI. Co CTOPOHBI
MeHeKepa TpeOyeTcss aOCONIOTHO HOBBIN
IOJIXOJ

3anuiuTe BIOpaHHbIE OYKBBI 101 COOTBETCTBYIONINE HU(PHI

1 2 3 4

3ananme 4. [Ipouumatime mexcm u yCmanosume coomeemcmeue.
IonGepure kaxaoMy TepMHuHY JeBOH rpadgbl TadJuubl (OMMOKH B NPUHATHU
pelleHnii) COOTBETCTBYIOIIEE ONpe/e/ieHHe, IPeACTABIeHHOE B MPaBoil rpade Taduibl

1) [MoaBep:keHHOCTh IEPBOMY BIICYATIICHUIO | A) TpU TNPHHSATHHA PEIICHUS HEOCO3HAHHO
3aBBIIIAETCS  3HAYUMOCTh  HMH(QOpMaluu,

© PI'YTHUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE CMK PIYTHUC
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 48 us 92

MOJTY4YCHHOUM NEepBOM

2) [MoaxperuieHre NPOLUTBIX PELHICHUI

b) BbeIOupas BapuaHThl, MOAKPEIUIAIONINE
MPOLLUJIBIE PELICHUs, NAaXK€ €CIIUM IOCIEIHUE
YTPATHJIN BCIKUNA CMBICII

3) IlpunsTHe *XKemaeMoro 3a IeHCTBUTEIBHOE

B) cknonHocTh BocpuHUMATh HHGOPMAIHUIO,
MOATBEPKJIAIOIIYIO JIOTQJIKU WJIM MHEHHS, U
UTHOPUPOBAHUE MIPOTUBOpEYAILIUX UM
JTAHHBIX

I") HeoOOCHOBaHHOE YYBCTBO YBEPEHHOCTH

3anummure BBI6paHHbIe 6YKBBI 1104 COOTBCTCTBYIOIIHUC I_[I/I(bpbl

1 2

3

3anaunue 5. [Ipouumatime mexcm u ycmanogume coomeencmaue.

IlpusHaku

Buabl pemienuii

COI[ep)KaHI/IC peaCMbIX 3a1a4

OnHoI1Ea€EBbIE, MHOTOLIEJIEBEIE

YpOBEHb IPUHATHUSA PELICHUS

HayIIHO-TeXHI/I‘-ICCKI/IG, TEXHOJIOTHNYECCKHCE,
9KOHOMHYCCKHUEC, OPIraHU3allMOHHBIC,
COoHaJIbHbIC U HI{CﬁHO-BOCHHT&TGHBHIﬂG

KomnuectBo nenei

Ha ypoBHe opraHu3anuu B 1ejoMm,
OIpa3/IeIICHUsT OPTaHU3AINH, OTICITBHBIX
paboOTHUKOB

CyOBeKT, MpUHUMAIOIINHN pelIeHus

Pa30BI:>Ie, TMOBTOPAOIINCCH

Bpewms neiictBust

WupuBuyanbHbIE, KOJUIEKTHBHEIE
(rpynmoBsblie)

[UKIMYHOCTH

I/IHTYI/ITI/IBHBIG, OCHOBAHHBIC Ha
PacCCyKJACHUHU, pallUOHAJIIbHBIC

Crenenb opMannzanuu

HpOCTI)Ie, CJIOKHBIC, YHUKAJIbHBIC

Cnooco0 000CcHOBaHHUSA

Crparernyeckue, TaKTUYECKHE, ONIEpaTUBHBIE
(Texyurue)

CreneHnp CI0KHOCTH

HanpapneHnHbie BHYTpb YIPaBIsSEMOTO
00bEKTa, 32 IPEIeITbl YIIPABISIEMOT0 O0OBEKTA

VYcnoBus NpUHATUS PELICHUN

3anporpaMMHUpOBAaHHbIE,
HE3aMpOrpaMMHUPOBAHHbBIC

HanpaBneHHOCTh BO3AEHCTBUS

[IpuHMMaeMble B YCIOBUSAX ONPEAEIEHHOCTH,
B YCJIOBHUSIX PUCKA, B YCIOBHSX
HEOIPEICIEHHOCTH

3aoanus KOMOUHUPOBANHLO20 MUNA
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Jaoanuas KOMOUHUPOGAHHO20 MUNA C 6blOOPOM 00HO20 6ePHO20

omeema _us3

NPEON0IHCeHHBIX U 000CHO8AHUECM 8bIOOPA OMEema

1. Ilpouumaiime mexcm 3a0anus, gvloepume NpasUIbLHLIU OMEEem U 3anuuiume e2o
coomeemcmayroueli OyKeot, omeem 000CHylme.
Kos1-Bo npaBHJIBHBIX 0TBETOB — 1
IIpouecc ynpasieHus 0CyIeCTBJIAETCH MOCPEICTBOM
A) Ilpunstus pemeHuit
b) Peanuzanuu pemenunii
B) Peanusanuu npyrumu coTpyaHUKaMu
I') [IpunsaTHs 1 peanu3anuu pereHuin

2. [Ipouumaiime mexcm 3a0aHus, gvlbepume npasUIbHbIl OMEem U 3anuuume e2o
coomeemcmeyroueli OyKeou, omeem 000CHylme.
Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1
Jl1s peuieHus 3aa4 ynpaBJjeHUsl OpraHu3anueil cTaBuTcs
A) Lens pa3paboTku kinaccuuKaIiy yrnpaBieHus 0 BHIOPAHHBIM KPUTEPUIM
b) Crparernueckue uenu
B) 3amauya MoTuBanuu nepconana
I') Bee BblIenepeuncieHHoe

3. Ilpouumaiime mexcm 3a0anusl, 8blOepume NPABUILHLIL OMEem U 3anuuume e2o
coomeemcmayroueli OyKeot, omeem 000CHylime.
KoJj1-Bo npaBu/ibLHBIX 0TBETOB — 1
Ha3zoBure pyHk1numn ynpapJjeHusi 10 NpeAMETHBIM 00J1aCTAM
A) IlponzBoacTBo
b) KauectBo
B) Mapketunr
I') Bce BhlenepeyncieHHoe

4. I[Ipouumaiime mexcm 3a0anusi, 6bl0epume nPAsUILHLLL OMEem U 3anuuume e2o
coomeemcmayowel YKo, omeem 0OOCHYlme.
KoJ1-Bo npaBUJILHBIX 0TBETOB — 1
Ykaskure BO3MOKHbIE THIIbI YIIPABJIEHUS 110 CIIOCO0Y NPUHATHS PellleHui
A) AnbTepHaTUBHBIE
b) KonnernaneHeie
B) AnpTepHaTuBHBIE , KOJUIETHATIBHBIE
I') JIunepckue
J1) Bce oTBETHI BEpHBI

5. Ilpouumaiime mexcm 3adanusl, 8blOepume nPAGUILHLIL OMEem U 3anuuume e2o
coomeemcmsyroueli OyKeot, omeem 0O0CHylime.
Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

Ha3oBure nepuoa NnoCTaHOBKH Liejiell, B KOHTEKCTEe KOTOPbIX (JOPMYJIHPYIOTCH 3a1a4H1

A)Ton
b) Tpu
B) ITarb
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I') 'ox, Tpw, naTH

3a0anus OMKpPbIMO20 MURA C PA36EPHYHLBIM OMEECH OM

3aganue 1. B nexe cOOpku mpocThIX MIAPUKOBBIX pydyek komnanuu «Kapannaamn padboraer
opuraga u3 20 sxeHmuH. OHU CUIAT BIOJIb KOHBEHEPA, 10 KOTOPOMY JBHIKYTCSI KOMIUIEKTYIOIIHE
JeTanyu pydek. 3apaboTHas rata pabOTHHIIBI ONPEIEseTCs] CTOMMOCTBIO OIepallui, YMHOKEHHOM
Ha YKCII0 COOpaHHBIX pyUYeK U JAeNIEHHOM Ha yncio paboTawui. KonrmuecTBo cOOpaHHBIX KAk IO
paboTHUIIEH pyuek onpesensercs MHOTUMU (aKkTopaMu, B cpefiHeM pazopoc coctaBisut =12 %.
[Tpou3BoIUTENBHOCTH Tpyaa Opuraasl paBHsuiack 75 %. Chopmynupyiite npodiaemMy U mpUMUTE
pelieHue no JaHHOM CUTyallH.

3ananme 2. CoBer AUpeKTOPOB (pupMbl «Pycckrue aBTOMOOMINY» JOIDKEH IPUHATH pellieHue, KaKon
oOpasen 3amyckath B cepuio. OTIMYAIOTCS STH THIIBI aBTOMOOWIICH, MPEXIe BCEro, pacxolloM
6ensuHa Ha 100 kM mpobera — «/{oOpbiHsa» Oounblie, TsDKEIee, a MOTOMY U OCH3MHA eMy HaJo
Oombire, yeM «Autemey. 3aTo «{oOpsIHsI» TOpa3no CoMuaHee W BMecTHTENbHee. [Ipu memeBom
OeH3uHe mnoTpeduTenu npennouTyT «JloOpbiHIO», pU ToporoM — «Ausemy». byaymas neHa
OeH3MHa HEM3BECTHA, 3TO — (hakTop pucka it pupMel. [lepen Havanom 3acemanus wieHsl CoBeta
JUPEKTOPOB MOJYYat0T KOJIMYECTBEHHbIE JaHHbIE, CBEICHHBIE B Ta0JIHULIE.
Ta6muua — [puObuTE GUPMBI TTPH BBIITYCKE aBTOMOOHIIEH IBYX THUIIOB

B MIJIJIMOHAX pyOJIeH.

Ilena 6ensuna | Tum «Asemay Tun «JloOpbIHs»
Huzkas (60 %) | 750 1000

Bricokas (40 | 500 200

%)

IlepeyeHb CHTYAIMOHHBLIX 33424 JJIsi NMPOMEKYTOYHONH aTrecTtamuu (3adyer 6 / 8
cemecTp)

CuryannonHas 3ajgada. PaccMOTpHUTE KOHKPETHYIO CHTYallUI0 U BBIOEPUTE BapUaHT
yrnpasieHueckoro pemeHus. O00CHyWTe CBOM BHIOOD.

Bamr HemocpeicTBeHHBIN HaualnbHHUK, MUHYS Bac, JaeT 3a/laHue BallleMy MOJAYHHEHHOMY,
KOTOPBIM YK€ 3aHAT BBIIIOJHEHUEM CPOYHOM paboThl. BBl M Balll HayalbHUK CUMTAETE CBOU
3a/laHus HEOTIOKHBIMU. BeiOepuTe Hanbomnee mprueMiIeMblil BApUAHT PEIICHUS:

A. Crtporo mnpuaepXuBaThCsi CyOOpIAWHAIIMU, HE OCTapuBas pelieHHuEe HadalbHUKA,
MPEJIONKUTH MOJIUHEHHOMY OTJIOXHUTH BBIIOJIHEHHUE TEKYIIEeH paOOoTHI.

b. Bce 3aBucur ot TOI'0, HACKOJIbKO aBTOPHUTCTCH B BAIlIMX I'JIa3aX HaA4YaJIbHUK.

B. BrIpa3uTh cBoe Hecoriacue ¢ pelieHreM HadallbHHUKA; MPEIyNpPEeauTh €ro O TOM, YTO
BIIPEAb B TAKHUX ClIydasaX 6y21€Te OTMCHATE €TI0 3agaHus, IMOPYUYCHHBIC BallIEMYy IMMOAYMHCHHOMY
0e3 BaIlero corjacusl.

I B HHTEpCCAxX Jcjia OTMCHHUTH 3aJJaHUC Ha4YaJIbHUKA W IPHKA3aTb MOJYHMHCHHOMY
MPOJIOIHKATh HAYaTylo paboTy.

CuryannonHas 3ajgada. PaccMOTpHUTE KOHKPETHYIO CHTYallUI0 U BHIOGPUTE BapUaHT
ynpasieHdeckoro pemeHus. O00CHyWTe CBOM BHIOOD.
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HeoxxumgaHnHo [UIsl BCEro KOJUIEKTHBA BAaC HA3HA4YarOT PYKOBOJAUTENEM KPYIHOIO OTAEINA,
XOTSI BCE OXKUAM HAa3HAYCHHUsS APYroro 4eJOoBeKa, SBIAIOMErocs HeopMalbHbIM JuaepoM. B
KOJUJIEKTHBE HaKajlwiachk o0cTaHOBKA. Bamu aeiictust:

A. BBISICHUTB, KTO SIBJISIETCS] CAMBIMU SIPBIMU IPOTUBHUKAMHU Baieil kaHauaarypol. Cyxo u
o(UIMaATbHO BBI3BATh UX Ha Oecelly TOHOM, HE TepPIAIUM BO3PAKEHUHN, U3IIOKUTH YCIOBUS UX
JanpHeimeil paboTel Ha CBOEM MecTe. B cirydae nmpoTuBOIEHCTBHS MPUHUMAThH CaMble KECTKHE
aIMUHUCTPATUBHBIE MEPBI.

b. Ilocraparscst HalTH OO SA3BIK C KOJUIEKTUBOM, CTUMYJIMPOBATH €0 MOJIO0KHUTEIbHbIE
SMOLMH (HAIIPUMEP, YCTPOUTH MOE3JIKY 3a TOPO/I, IJIe B HEMPUHYKICHHONH 00CTaHOBKE OOCYIUTh
I10JIO’KEHUE B KOJJIEKTUBE U MIOCTApaThCs IPUBJIEYb COTPYAHUKOB Ha CBOIO CTOPOHY).

B. TlpuBnekaTh KOJUIEKTUB K (DOPMYJIHUPOBKE IEJICH W BHIPAOOTKE PEIICHHUH, TPHU MEPBOU
BO3MOXXHOCTH TMPOJABUIaTh IOJYMHEHHBIX [0 CIIY)KEOHOH JIeCTHUIE, 4Yalle MPOBOIUTH
COBELIaHUs B KOJUIEKTUBE, JEJIETMPOBaTh NOAUYMHEHHBIM JOMOIHUTENbHBIE TOJTHOMOYHSI.

I'. [lyctuth cutyanuio Ha CaMOTEK, HE IPUHUMATh OJIM3KO K CEp/Illy BCE BBINA/bI U YKOJIbI
npotuBHUKA. COXpaHATh YBEPEHHOCTh U HAJEATHCS, YTO OOCTaHOBKA HOpPMAlM3YyeTCsl cama
co0o0ii.

CuryaunonHas 3ajgada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMIO U BbIOEPUTE BapUaHT
ympaBieH4ecKoro pemreHus. O60cHyHTe CBO BHIOOD.

CoTpyAHMK Ballero Mojpa3felieHus JOMYCTHJI XaJlaTHOCTh: HE BHEC B HH(OpMAaIUIO,
HANPaBIEHHYIO B BBIIIECTOSIIMI OpraH Troccly:KObl, YTOYHEHHbIe JaHHbIC. [leiicTBus
PYKOBOIUTEIS:

A. TlocouyBcTBOBaTh padOTHUKY, ITYCTHB pa3pelIeHHe CUTyallud Ha CAMOTEK.

b. IlotpeboBaB NMUCBMEHHOTO OOBSICHEHMSI, MPOBECTH >KECTKUHM pa3roBOp, MPUIIOMHHUB
IpeXHUE OIIMOKH OJUNHEHHOTO.

B. BeiHectn QakT Ha 00CyXJI€HHE KOJUIEKTHBA, Ipejiaras MNPUHATh KOJUIEKTHUBHOE
pelicHue.

I'. Tlpunoxuth K OOBSICHUTEIBHOW 3alUCKe JOKIAJAHYIO Ha HUMS PYKOBOJUTEIS
OpraHMU3alMH C MPEITIOKEHUSAMHI O HAKa3aHHUH.

IlepeyeHb KOHTPOJIBLHBIX BONPOCOB /1J1s1 IPOMEKYTO4YHO# arTectamuu (3k3ameHn 7 /9
cemecTp)

1. Knaccudukanus MeTos0B, IPUMEHSIEMbIX Ha CTAJUU MOJTOTOBKH YIPABICHUECKUX
peLeHui.

2. Metonbl IMarHOCTUKY YIPaBIEHYECKON POOIEMBI.

3. Metoap! BBISIBICHUS alIbTEPHATHB PEIICHHS.

4.  Metoapl BBIOOpPA, pealn3aliu U OIIEHKH Pe3yIbTaTOB PEILICHHS.

5. dakTopsbl, ONpenesIone BHIOOP MET0o1a pa3pabOTKU pEeLICHHUS.

6. Pa3HOBMIHOCTM TEXHOJIOTMYECKMX MOJAENe W KpUTepUH UX BbIOOpa JUIs
MPAKTUYECKOTO UCIIOJIBb30BaHUSI.

7. BnusHue dakTopoB BHEIIHEH cpeabl Ha pa3pabOTKy M peaau3alluio albTepHATUB
YIPABJICHUYECKUX PEIICHUMN.

8.  IlporHo3mpoBaHHE COCTOSHUS (PAaKTOPOB BHEIIHEH Cpe/Ibl MPEANPUATHS

9.  Tomnosnoruyeckue METObI pa3pabOTKH YIIPABICHUECKUX PEIIEHHI

10. Merons! BEIOOpa abTEpHATHB

11. HeonpeaeneHHOCTb U PUCK B YIPABICHUECKUX PELICHHUSX.

12. Tlpuembl NPHUHSTHS PEHICHUS B YCIOBHIX HEOMPEICICHHOCTH U PUCKA.
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13. Crpareruu ynpaBieHHs] pUCKaMU B OpraHU3aIUH.

14. Tlcuxomnorus moBeneHUs! pyKOBOJIUTENS B YCIOBHUSIX PHUCKA.

15. MeTo/bI COTTIaCOBAHUS U YTBEPIK/ICHUS PELICHUI

16. Meronuka oueHku 3(pQexTuBHOCTH penieHus. KomndecTBeHHas M KaueCTBEHHAs
OLICHKA YIIPABJIEHYECKUX PEIICHUH.

17. Pacuer coBOKynHO# 3(ppeKTUBHOCTH yIPABICHUECKUX PELICHUN.

18. Pacuer 3(ppexkTuBHOCTH pelIEHUN MO BBIMOJHEHUIO OTIEIbHBIX YIPABIEHYECKUX
byHKINH.

19. ®axropsl noBeImeHUS YPPEKTUBHOCTH YIIPABICHUYSCKUX PEIICHUH.

TunoBble KOHTPOJIbHbIE 32/IaHUSI TPOMEKYTOYHOM aTTECTAIMH, HEOOXOAMMBbIE JJI1 OLlEeHKHU
3HAHUIi, YMeHUIi, HABBIKOB, XapakTepu3yomux (popmupoBanue komnerenuun OIK-2.

OIIK-2 Cnocoben ocywecmenams cOop, 00paboOmky u aHamu3 OAHHbLIX, HeoOXOOUMBIX O
pewieHusi  NOCMABNIEeHHbIX — VAPAGIEeHYeCKUX 3a0ay, C  UCNOIb308AHUEM  COBPEMEHHO20
UHCMPYMEHMapus U UHMELIeKMYAIbHbIX UHDOPMAYUOHHO-AHATUMUYECKUX CUCTEM 6 Yacmu
OIIK 2.1 Ilpumensiem copemenHblli UHCIMPYMEHMApUll U UHRMeleKmyaibhble UHHOPMAYUOHHO-
ananumuyeckue cucmemvl 015 coopa, 0Opabomku U aHaIU3ad OAHHBIX, HEOOXOOUMbBIX 05
NPUHAMUS YAPABLEHYECKUX peuleHull,

OIIK 2.2 Pewiaem nocmaeieHHble ynpagieHyeckue 3a0adi, ¢ UCHONb308aHUEM COBPEMEHHO20
UHCMPYMEHMAapUs U UHMELIeKMYAIbHbIX UHGOPMAYUOHHO-AHATUMUYECKUX CUCeEM

Ilepeuyenn 3a1aHuil 1J151 IPOMEKYTOYHOI aTTecTanuu (3K3amMeH 7/9 cemectp)

3aoanue 3AKpblmMo2o muna Ha ycmanoejienue coomeemcmeus

3ananme 1. Ilpouumaiime mexcm u ycmanosume coomeemcmeue.
ITonGepure kaxkaoMy TepMHHY JieBOH rpabl Ta0aunbl (MeTOAbl NPUHATHS
pelleHHI) COOTBETCTBYIOIIIEE ONpe/eIeHue, IPeICTaBJIeHHOe B IPaBoii rpade TadmubI

1) Marematuueckoe MOJICIINPOBAHNE A) Ilpumensercs B Tex ciydasX, Korja
uMeeTcss ~ MUHMUMYM  MHQOpMaLuMUd O
periaeMoil mpobaemMe U yCTaHOBIIEHBI CKaThle
CPOKH JUIsl €€ PELIEHUS

2) MeTo1 MO3roBOIO ITypMa b) Ilpumensiercs B Tex ciy4asx, Kormaa
YIIPaBICHYECKOE PEUICHUE NPHHUMAETCS Ha
OCHOBe 00wmupHON HUppoBON HMHDOpPMALINH,
KOTOpasi MOJKET OBITh JIETKO (JOpMaIn30BaHa

3) Meton Jlenshu B) UsneHbl Tpymmbl HE3aBUCHMO M aHOHHUMHO
OTBEYAIOT Ha JIETAJIBHO CHOPMYIUPOBAHHBIN
HepedeHb BOIPOCOB MO PAacCMaTPHBACMOM
npobieme

I') Ilpumensercs B Tex ciydasx, Korjaa
3aJa4a TOJHOCTBIO WM YaCTUYHO HE
noagaercst popmMainu3alui U He MOKET ObITh
pelIeHa MaTeMaTUYECKUMU

METOJJaMU
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3anuiuTe BIOpaHHbIE OYKBBI [10J] COOTBETCTBYIOMINE LU(PHI

1 2

3

3ananme 2. /Ipouumaiime mexcm u yCmanosume coomeemcmeue.
ITopGepure ka:xkaoMy TepMuHY JieBoi rpagbl Tadaunbl (3¢ GPeKTHBHOCTH pelleHHil)
COOTBETCTBYIOIIEE ONpe/ieieHue, NpecTaABIeHHOe B IpaBoil rpade Tadauubl

1) Opranusarronnas 3hGeKTHBHOCTh

A) 3T0 (haKT JOCTHIKEHHSI OpraHH3alUOHHBIX
LeJel 3a CYeT MEHbIIEro 4yuciia paboTHUKOB
WA MEHbBIIET0 BpEMEHU

2) DxoHOMUYECKast 3PPEKTUBHOCTD

B) 310 cTeneHb qOCTHIKEHUS IPABOBBIX LIENei
OpraHu3allii M HepcoHana 3a  Oojee
KOPOTKOE  BpeMs,  MEHBIIMM  4YHCIIOM
paOOTHUKOB WMJIM MEHBIIMMHU (UHAHCOBBIMU
3aTpaTaMH.

3) Ilcuxonoruueckas 3GHEeKTHBHOCTD

B) 3TO COOTHOIIICHUE CTOUMOCTH
npuOaBOYHOTO TPOJYKTA, TOIYYEHHOTO 32
CUeT pean3all KOHKpeTHoro YP, u 3aTtpar
Ha €ro MOJTOTOBKY U PeajH3altIo.
(cooTHOIIIEHHE MPUOBLIN U 3aTPaT)

I') 3T0 dakT HOCTHXKEHUS MCUXOJOTHUYECKUX
nenen 1Jig O00JbIIero yuciaa pabOTHUKOB WK
HaceleHus 3a 0Oojee KOPOTKOE Bpems,
MCHBIIIUM YHUCJIOM pa6OTHI/IKOB NI
MEHBIIUMH (PUHAHCOBBIMHU 3aTPaTaMH.

3anuiuTe BIOpaHHbIE OYKBBI [10J] COOTBETCTBYIOIINE LU(DPHI

1 2

3

3ananue 3. [Ipoyumaiime mexcm u ycmanogume coomeemcmaue.
ITopGepure ka:xkaomMy TepMuHY JieBoi rpagbl Tadaunbl (3G GPeKTHBHOCTH pelIeHHil)
COOTBETCTBYIOLIEE ONpe/iesieHue, IPpeACTaBJIeHHOe B IPaBoii rpade Tadauubl

1) Oruueckas 3hHEKTHBHOCTH

A) 310 (aKT JOCTHKEHHS  HPABCTBEHHBIX
HeNnei opraHu3alMi W IMepcoHana 3a Oolee
KOPOTKOE  BpeMs,  MEHBIIUM  YHCIIOM
pabOTHUKOB WJIM MEHBIINMH (PHHAHCOBBIMU
3aTpaTami.

2) [IpaBoBas 3¢(hexkTHBHOCTH

B) aT0 cTeneHp JOCTHKEHNUS IPaBOBBIX LIENei
OpraHM3alMi MW TepcoHana 3a  Ooiee
KOPOTKOE€  BpEMsi,  MEHBIIUM  YHUCIOM
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pPaOOTHUKOB WM MEHBIINMH (PUHAHCOBBIMHU
3aTpaTaMu.

3) Texuonoruveckast 3p(HEeKTUBHOCT B) 10 ¢akT mocTmkeHHs OnpeneNeHHBIX
pEe3yJIbTaToB (OTPACIEBOro, HALMOHAIBHOIO
WIK MHPOBOTO TEXHOJIOTHYECKOTO YPOBHS
IIPOM3BOJICTBA), 3aIUIAHUPOBAHHBIX B OM3HEC-
IUIaHe, 3a c4eT Oosee KOPOTKOTO BpPEMEHHU
WJIM MEHBIINX (PMHAHCOBBIX 3aTpar.

') 510 (haKT MOCTHKEHMS TCHUXOJIOTHYECKHX
neseit Uit 60bIero yuciaa pabOTHUKOB WIIH
HaceleHUs 3a Ooyiee KOPOTKOE Bpems,
MEHBIIIUM YUCIOM  pabOTHHKOB WU
MEHBIIMMH (PUHAHCOBBIMHU 3aTpaTaMH.

3anummre BHIOpaHHBIE OYKBBI O] COOTBETCTBYIOMINE IIH(PHI

1 2 3

3aoanus KOMOUHUDOBGAHIO20 MUNA

3aoanus KOMOUHUDOBGAHHO20 MUNA C 6bLOOPOM 0OHO20 6EPHO20 OMEEMA U3 NPEOI0HCCHHBIX U
000CHO8aHULEM 6bI00OPA OMEema

1. Tlepeuncnure OCHOBHBIE DJIEMEHTHI OOOOIIEHHOW CXEMBI TIpoliecca pa3padOTKu
YIIPaBJIEHYECKOTO pEIIeHUS

A) Lens, cutyanusi, npodsieMa, perieHme

b) I'mobanbHas nenp, TeXHUYeCcKast 1ielb U COLalbHas 1eb

B) Pa3zpabotka penienusi, coriiacoBaHUe pelIeHNs U YTBEPKICHUE PELICHUS

I') Pa3paboTka perieHus, peaqu3anus peleHus, KOHTPOJIb.

/1) Her BepHbIX OTBETOB

2. UTO BBI IOHUMAETE TIO/ YIIPABICHYECKUM PEIICHUEM?
A) Pacnpenenenue paboTsl MeKy paOOTHUKAMU OpraHU3alUHU.
b) KoneuHslii pe3yabTar AeATeNbHOCTH OPraHU3alH.

B) 3aBepmraromuii aTan nmporecca yrnpapieHUs OpraHU3aIuei.

') Bei6op anbTepHATUBBI U3 MHOXKECTBA BAPUAHTOB JACUCTBUIA.

) Ilnan geiictBuii, popMyarpoBKa 3aJaHNs U OPraHU3aLMOHHO-TIPaKTHYECKas padoTa 1o
JOCTHKEHHIO ITOCTaBICHHBIX LEJIEH.

3. UTo Takoe «KOHKPETHAasi CUTYaIUs» B YIIPABICHUYECKUX PEILICHUSX ?

A) PeanbHOE 10JI0’KEHUE J1€]T OTHOCUTENIBHO MTPOBO3IJIALICHHOMN LIEIH

b) HaGop peanbHBIX cHUTyanuid TNPOU3BOJCTBEHHOW WIIM YIIPaBIEHYECKOH cdepsl
JIEATEIBbHOCTH, C KOTOPBIMHM OPTaHHU3ALMN IPUXOJUTCS CTAIKUBATHCS B IPOLIECCE AEATENBHOCTH

B) HaGop Bo3mymaromux Bo37elcTBUI, KOTOpble MEIIAIOT OPraHU3aLUU MIPOJABUTaTHCS K
HaMEYEHHBIM LM
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I') Her BepHBIX OTBETOB
1) Bce oTrBeThI BepHBI

3adanus omKpbIMo20 MURA C PA36EPHYHIBIM_ OMEEHOM

3aganue 1. JlaiiTe onpenenaeHue MOHATHS «IIPUKa3»

Tunogvle KOHMPOTbHBIE 3A0AHUS NPOMENCYMOUHOU ammecmayuy, HeodXooumvle OJisi OYEeHKU
3HAHULL, YMeHUl, HABbIKOG, Xapakxmepusytouux gopmuposanue komnemenyuu OIIK-3. Cnocoben
paspabamuléams 000CHOBAHHbIE OP2AHUSAYUOHHO-YNPABIEHYECKUe DeueHUsi ¢ YUemom Uux
COYUANLHOU 3HAYUMOCMU, COOEUCNB808AMb UX Peanu3ayuu 8 YCA08UAX CIOHCHOU U OUHAMUYHOU
cpedvl u oyenusamsv ux nocieocmsus 6 uacmu OIIK- 3.1 Onpedensiem coyuanbHyo 3HAYUMOCHb
OpP2aHU3AYUOHHO-YNPABIEHYECKUX PeUeHUll U OYeHUBaem Ux noC1e0CmeuUs 8 YCI08UAX CIONCHOU
u  Ounamuunou cpeovl, OIIK- 3.2 Ilpumensem Hagviku pazpabomku 0OOCHOBAHHBIX
OpP2aHU3AYUOHHO-YNPABICHYECKUX peueHull ¢ yuemom ux coyuanvrou 3nauumocmu, OIIK- 3.3
Hcnonvzyem coepemeHnble Memoobl peanu3ayuu OpeaHu3ayuOHHO-YNPAGIeHYECKUX peuleHul 8
VCIOBUAX CNOANCHOU U OUHAMUYHOU CPeObl U OYEHKU UX NOCIe0CmBUs.

IMepeuyenn 3a1aHuMil 1J1s1 MPOMEKYTOUYHOI aTTecTanuu (3k3amMeH 7/9 cemecTp)

3adanue 3aKpvimozo muna Ha YCMaHOBaeHIULEe COOMBEEH CIEUSL

3aganue 1. /lpouumaiime mexcm u ycmanogume coomeemcmeue

dopma pa3zpaboTku Omnpenenenne GupMbl pazpabOTKU peLICHHS
peLIeHus
A) 3akoH 1. Pemienue, HocsIIME METOAUYECKUNA UITM TEXHOJIOTUYECKUM XapaKTep
2. Pemenne, ycranaBnuBaroiiee MOpsSa0K U COCOO BBITOTHEHHUS KaKHX
b) Ilpukas — 100 neficTBUN
B 3. Pemennie o mpoBeeHUN COBMECTHBIX pabOT C yKa3aHHEM B3aWMHBIX
) Yxasatue TIpaB M 00A3aHHOCTEH.
ru 4, Pemenue Beicieil rocyaapcTBEHHON BIACTH, HOCSIIEE 00s3aTENbHBIN
HCT WSt N
pykQ Y HETIPEJIOKHBIN XapakTep.
5. Pemenne pykoBoauTens, 00J1€4€HHOTO BIACTHIO
M) Pacniopsixenue
6. Pemenue, oTpaxaroiee e M KOHKPETHBIE 3a/1auyd JIEATEIbHOCTH,
E) Jlorosop CpPEACTBA U BPEMS UX peau3aliu.
7. Pemienne pykoBoauTens, HE HANAEIEHHOIO aJIMHHUCTPATUBHBIMU
XK) [nan byHKIHAMH.

3aganue 2. Hpoqumadme meKkcm u ycmaHhosune coomeemcemeue

dopma peanzanuu Onpenenenre GopMbl peanu3aliy perieHus
peleHus
A) Ipennucanmne 1. enoBas Oecena, mpoBoANMAasT PYKOBOIUTENIEM C IEIbI0 JOOUTHCA Y
MOJYMHEHHOTO, TpeOYyeMBbIX B3IVIAJ0OB WM MOHATUH MO COAEPIKAHUIO
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b) Yoexneunue BBITIOJTHEHHOTO PEIICHUS.

2. JenoBas Gecena mpoBoaMMAasi PYKOBOJUTEIEM C IENbIO0 O0y4YCHHS,

nepeiady OnbITa JUIsl YCIICITHOTO BHITIOJTHEHUS PEIICHUSI.
B) Pa3bsicuenue PeA JUIA Y P

3. OdunuanpbHOE U3BEIIEHUE JTOJDKHOCTHOMY JIMIy 00 00s3aTeThbHOM
BBINTOJHEHUH KOHKPETHOTO PEIICHHSI B YCTAHOBICHHBIN CPOK

I') Hacrasnenue 4. Jlenosast Gecena, MpOBOAUMAsT PYKOBOIAMUTEIIEM C IEIBI0 OObACHEHUS
CYTH U COJIEPIKAHUS PEILCHUS.

J1) Coobienne 5. JenoBas Gecena, mpoBoarMMasi PYKOBOAUTEIEM C LIETbIO MEperadyu
JOTIOTHUTENBHON MH(OpMAIK, HEOOXOIUMOM JIJIsl BHITIOJTHEHUS PEIICHUSI.

3agaunue 3. /Ipouumatime mexcm u yCmaHogume coomeencmaue.

IlonOepure KaxkaoMy TepMHHY JeBOW rpadgbl TaGaUIbl (METOAbLI pPeaTu3alHuu
YIPaBJIeHYeCKHX pPelleHUI) COOTBETCTBYIOLee OIpeeseHne, NMpeacTaBJIeHHoe B NPaBoil
rpade TadauIbI

1) DkcrniepTHas OLICHKA A) PykoBogurens CaMOCTOSTEIIEHO
aHaM3upyeT  mpoOieMy,  MPOAYMBIBAET
BAPHUAHTBI M CO3JAET IJIaH JICHCTBUI

2) Mo3roBoii mrypm b) Ilomoraer mocmMoTpeTb Ha MpoOIeMy C
pa3HbIX CTOPOH M HaWTU pELIEHMs], KOTOphIE
HAXOJATCS IITyOOKO MOJI TOBEPXHOCTHIO.

3) UnauBuayanbHbIA METO B) Ilogpa3symeBaer  KOHCyJbTallUM  C
JKCHepTaMM B MpobiaemMHOll oOmactu. Um
nepenarloT  uMHpopManuo 0 mpobieme
OpraHu3aluy, YTOOBl OHU NMPOAHATU3UPOBAIH
MOJIO)KEHNE,  MPENJIOKUIN  ONTUMAaIbHBIN
BapHaHT PEIICHNUS U IUIaH 110 BHEIPEHUIO

I') n3ydenue onplTa KOHKYPEHTOB U JYYIIUX
MIPAKTHK B OTpaciu

3anuiuTe BIOpaHHbIE OYKBBI 1101 COOTBETCTBYIOUINE LU(PHI

1 2 3

3ananme 4. [Ipouumatime mexcm u yCmanosume coomeemcmeue.

ITonGepure kaxaoMy TepMHHY JeBOil rpadgbl Tadauubl (MeTOAbI Ppeau3anuu
yYHPaBJICHYECKHX PelleHMIi) COOTBETCTBYIOIEE ONpeneeHue, NpeIcTaBJIeHHOe B NPaBoi
rpage TadauubI

1) CuiibHBIC CTOPOHBI A) HeIoCTaToK HEOOXOAMMBIX PECYPCOB,
MPEISITCTBYIONINX — PealU3allid  PHIHOYHBIX
BO3MOXKHOCTEH, YXYALIAOIIIX
KOHKYPEHTHBIC ITO3UITUT

2) CnaOble CTOPOHBI b) sBneHMs M TEHIEHIMH, KOTOpbIE MOTYT
0CJIa0UTh KOHKYPEHTOCIIOCOOHOCTh
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OpraHu3aliy, OTAEIbHBIX TOBAPOB U MAapOK
3) BosmoxkHOoCTH B) pecypcesl, KOTOpBIE IIO3BOJISIOT
UCIIOJIb30BaTh  OJarompusTHbIE PHIHOYHBIE
BO3MOXXHOCTH M II0 KOTOPBIM MNpEANpUATHE
UMEeT MPEUMYIIECTBO Iepe]] OCHOBHBIM
PBIHOYHBIM KOHKYPEHTOM

4) Yrpo3sl I') Te siBIeHUsI ¥ TEHICHIIUH, KOTOPHIC MOTYT
CHOCOOCTBOBATh YKPEIUIEHUIO KOHKYPEHTHOM
MO3UIMN OpraHu3alid Ha pPBIHKE, POCTY
peanu3ayy U NpruoObUTH

3anummre BHIOpaHHBIE OYKBBI O] COOTBETCTBYIOMINE IIH(PHI

1 2 3 4

3ananmue 5. Ilpouumatime mexcm u ycmanogume coomeemcmaue.

Ilox0epure KakaOMy TepMHHY JieBOH rpagbl Ta0aIMUbl (ICHXO0JOTHYECKHE
3¢ dexThI ypaBieHUECKHX PellieHUil) COOTBETCTBYIOIIEe ONpeaesieHre, PeICTABJIeHHOe B
npaBoii rpage TadanubI

1) DddexT penpe3eHTaTUBHOCTH A) mrogu  OOBIYHO  3aBBINIAIOT  OLICHKH
UCXOJOB WJIM BEPOATHOCTH  CIIy4alHBIX
COOBITHH, KOTOpBIE B OoJyblIeld  Mepe
COOTBETCTBYIOT UX

JTUYHOMY OTBITY u CJIOKUBIIUMCS
MIPEACTABICHUSIM
2) Dddekr mocTymHOCTH b) — 4enoBek OIEHUBAET BEPOSATHOCTH

COOBITHI B 3aBUCHMOCTH OT TOT'O, HACKOJIbKO
JErKO OTH COOBITUS TPUXOAAT HA YM,
MIPEACTABIISIIOTCS WU BCIUIBIBAIOT B MAMSITH

3) Nsmio3ust KOHTPOJISE B) cyObexkTuBHas OlleHKa BEPOSTHOCTHU
CIIy4alHOTO COOBITHS 3aBUCUT OT TOTO,
HACKOJIBKO CaM YeJIOBEK BEPUT, YTO CBOMMH
HeﬁCTBHHMH OH MOXET IIOBJIUATH Ha HUCXO[
JTAHHOTO COOBITHS

4) deHOMEH BaJICHTHOCTH I') nroau 3aBBIIAIOT BEPOSATHOCTH COOBITHI €
MI0JIO)KUTEIBHBIMU UCXOAAMHU U 3aHUKAIOT — C
OTpULATENIbHBIMH,  T.€.  TNPUATHBIE U
JKenaTeNlbHble COOBITUS  KaXyTCs  JIIOISIM
Oosee BEpOATHBIMH, 4YE€M HENPUSATHBIE U
HE)XKEJIaTEJIbHbIE

3anumure BIOpaHHBIE OYKBBI O] COOTBETCTBYIOMINE IIU(PHI

1 2 3 4
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3aoanusa KOMOUHUDPOGAHHO20 MUNA

3aoanus  KOMOUHUPOBAHHO20 HMUNA C GblOOPOM _00HO20 6epPHO20 Omeemda u3
HPEOSIONCEHHBIX U 000CHOBAHUEM 6bIOODA OHIEEMA

1. Ilpouumatime mexcm 3a0anusi, 8blbepume NPAGUILHLILL OMEEM U 3anUUme e20
coomseemcmayioueli 0yKeotl, omaem 000CHYme.
Kos1-Bo npaBu/IbHBIX 0TBETOB — 1
Bb100p, 0CHOBaHHBIH HA METOaX IKOHOMHYECKOI0 AaHAJIN3A — 3TO!
A) Pemenne, o0CHOBaHHOE Ha CY)KJICHUH.
b) UutyutuBHOE pelieHue.
B) PanmonansHoe pemieHue.
I') IIpodeccuonanbHOE pelieHue.

2. Ilpouumaiime mexcm 3a0anus, gvloepume npasUIbHLLIL OMEEm U 3anuuume e2o
coomseemcmaytoueli 6yKeot, omaeem 0OOCHylme.
Kos-Bo npaBuiIbHBIX 0TBETOB — 1
Penienne kakoro Bujaa npeanouTuTebHee B yCJIOBUSIX 1epUINTA BpEMEHU
A) rpymnmoBoe
b) konmnekTuBHOE
B) unauBunyansHoe
I') mpobneMHo-pa3pemaroiiee

3. IIpouumaiime mexcm 3a0aHnus, gvlOepume NpasUIbHbIN OMEem U 3anuuiume e2o
coomeemcmayroweli OyKeou, omeem 000CHylUme.
Ko.1-Bo npaBU/IbHBIX OTBETOB — 3
YTo ABIAETCH OCHOBHBIMH XapaKTePUCTHKAMM Ka4yecTBA YIPABJIEeHYECKOr0 peleHuns ?
A) HayuHnast 000CHOBaHHOCTb
b) Jloruunocth
B) CBoeBpemeHHOCTH
I') AranTuBHOCTH

4. [Ipouumaiime mexkcm 3a0anusi, 6bl0epume NPABUILHbIL OMEem U 3anuuume e20
coomseemcmaytoueli 0yKgotl, omeem 00OCHylime.
Kos-Bo npaBu/IbHBIX 0TBETOB — 1
Kak Ha3biBaeTcs BHIOOP PYKOBOAMTEINA, CACTAHHBINA TOJBKO HA OCHOBE OLYICHHS, YTO OH
NPaBUJIbHBIN?
A) PaunonansHoe
b) OcHoBaHHOE Ha CYXEHUU
B) UnTyntuBHOE

5. IIpouumaiime mexcm 3a0anusi, gbloepume NPAGUILHBLL OMEEN U 3aNUUUme e2o
coomeemcmayrowetli OyKeou, omeem 00OCHylUme.
Kou1-Bo npaBWIBHBIX 0TBETOB — 4
Kaxkne cymecTByrOT METOIbI IPUHSTHS YIIPABICHYECKUX PEILICHUN?
A) Metoa conocTaBieHMs 3aTpaT U BBITOJ
b) Metoa conocraBieHus: NPEUMYILIECTB U HEIOCTATKOB
B) Koa¢ddunmentneiit meron
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I') BeposiTHOCTHBII METO
J1) Her BepHbIX OTBETOB

3a0anus OMKpPbIMO20 MURA C PA36ECPHYHLBIM OMEECHOM

3aganue 1. HeoOX0aMMO IPHHSTH PEIICHHE O TOM, KaKOH 00pa3er] MOTOIMKIIA CIISIYeT 3ayCTUTh
bupMe B cepuro, TPEIJIOKUB CICAYIONUE BAPUAHTHI: MECCUMHUCTHYHBIN, ONTHUMHUCTUYHBIN; C
HAaUMEHBIICH YIYIIEHHON BBITOAOW. McXoIHbIe MaHHBIC MO MPUOBUIH (UPMBI IIPH BBIOOPE TOTO
WJIM MHOTO 00pas3iia MpUBEICHBI B TAOIUIIE.

Tabmuua — [puOsuTs GUPMBI IPH Pa3IMIHOM BBIOOPE 00pa3iia MOTOIMKIIA B CEPHIO
B munmnonax pyoneit

Ilena 6en3uHa Tun «Butsaze» Tun «Komap»
Huzkas 900 700
Bricokast 100 400

3aganue 2. HaiiTn Hawmydmwe CTpaTerdl MO KPUTCPUSM: MaKCMMHHA, Makcumakca, CIBuika,
I'ypBuna (kosddunuent neccumusma 0,2). [lnaTesxxnas MaTpuiia npeacrapieHa B Tabmnuie 1.

Tabmuma 1 — [TnaTexHas maTpuia

Al |5 -3 6 -8 7 4
A2 |7 5 5 -4 8 1
A3 |1l 3 -1 10 0 2
A4 19 -9 7 1 3 -6

3aganue 3. Ilpeanpusitue mber pyOamku ¥ OproKH. B mporHo3upyeMom mepuojie MOKET OBITH
orpaborano 2000 uyenoBeko-uacoB. [Ipu 3TOM 3a OJMH YEIOBEKO-4YaC MOYKHO CLIMThH JINOO OAHY
pyOamky, mubo Tpu mapel Oprok. llena peanuzamuu omgHoN pyOamku cocrasiser 150 p., ogHUX
oprok — 200 p. [lepemenHble U3EPKKH MO U3roTOBIEHHUIO pydamiku 60 p., Oprok — 160 p. Kakomy
U3 TOBapoB cleAyeT OTHaTh MpeaNouYTeHue, MpUHUMAas pelieHne o (OpMUPOBAHUU
IIPOU3BOJICTBEHHOU ITPOrpaMMbI?

TunoBbie NMPAKTHYCCKUE 3aJaHUA 1JI51 l'[p()MC)KyTO'-IHOfI aTTeCTalluu

3ananme 1.

Cumyayuonnas 3adaua. B mMapre Tekylero roja nojiyueHa uHpopMmalus o TOM, 4YTO B
pe3yJIbTaTe MAJIOCHEKHON 3MMBI B BOJOXPAaHWIHIIE OCTAJICd HEJOCTATOYHBIM 3amac BOABL. JTO
MOXET TPHUBECTH K CEpPbE3HBIM NpoOieMaM B BOJOCHAOKEHUH SKUIMIIHO-KOMMYHAJIBHOTO
xo3siictBa (PKKX) B jeTHHMI mepuoj, KOTOPBIM MO MPOTHO3Yy CHHONTHKOB MPEANoJiaraercs
3acynmuiuBbiM.  MVII  «BogokaHam» BHECIO MpEMIOKEHUE JONOJHUTEIBHO BBECTH B
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9KCIULyaTalMi0 HOBbIE BOJI03a00pHBIE CKBA)XKHUHBI, HO Ul OCYILECTBIIEHUS 3TOTO MPEATIOKEHUS
OTCYTCTBOBAJIM CPEJCTBA, MaTepUallbl, MPOEKT U MOApsAHAs opraHusauus. BozHukia 3ajgada,
KOTOpast JOJKHA OBITh PelIeHa C y4ETOM CIEAYIOIIHUX YCIOBHM:

1. ABTOpUTETHBIMH OpraHMU3aLMSIMHM IPEAOCTABIECHO JBa IPOrHO3a, MO OJHOMY W3
koTopbix JKKX rpo3ur ocratbcs 6e3 BOIbl, a IO BTOPOMY — 3a OCTaBIIeecs BpeMs M0
HACTYIUIEHHsI 3aCyXHM BOJOXPAaHWIMILE JIOJKHO HAIOJHUTHCS BOJOW B pe3ysbTaTe BBINAJCHUS
BECEHHUX OCA/IKOB.

2. OTcyTcTBYIOT Kakue-1100 JaHHbIe 0 peanbHOCTH npeioxenns MYIT «Bogokanamy.

3. He cymectByer chopMyIupoBaHHONH MaTEeMaTHYECKOM 3aBUCUMOCTH MEXITY
KOJIMYECTBOM OCAJ/IKOB U HAIIOJIHEHUEM BOJIOXPAHWINIIA B KOPOTKHE CPOKH.

4. JIocTaTOYHO TOYHBIN MPOTHO3 O BBINAJECHUN OCAJKOB MOKET 3al103aTh.

[IpoBenieHHBIN TPEABAPUTENbHBIA AHAJIN3 HA OCHOBE HMEIOLIMXCS JIOJTOBPEMEHHBIX
JAHHBIX TO3BOJIMJ: — MOJIYYUTh KapTUHY JWHAMMKHM norpedieHus Bojsl XKKX u mporHos Ha
NEPCIEKTUBY; — MOJYUYUTh KAPTUHY XapaKTEPHBIX KOJIeOaHUM ypOBHS BOJbl B BOJIOXPAHMIIUILIE;
— BBISIBUTH IJIABHYIO M CpPOYHYIO MNpPOOJIEMBl M OLEHUTh HX KOJMYECTBEHHO; — BBIIBUTh
1000YHbIe (BTOPUYHBIE) MPOOIEMBI, CO3JaBIINE ONMCAHHYIO CUTyaluto. Pe3ynabTaThl pacueToB
BBISIBUJIM, 4YTO, Kpome MpoOisiembl, nocraBieHHoi JKKX, ectb mpoOiema nepcrneKTUBHOIO
BOJIOCHA0KEHUS TOpOJia, BpeMs peLIeHUs] KOTOPOH yKe HMPHULLIO.

Kpome Toro, 6bU10 yCTaHOBJIEHO, YTO CYLIECTBYIOT €Ill€ TaKue BONPOCHI, Kak moutu 10-
JETHSISL 3aTsbKKa peallu3allid  PasyMHOro IpPEAJoKEHUs MO0 YBEIUYEHHIO HCTOYHUKOB
BOJIOCHA0KEHUsI TOpoJia, OECKOHTPOJIBHOCTh BOAOHNOTPEOJIEHUS TOpOKaH, OpraHu3aluid u
HPEIIPUATHH, a TaKKe OOJIbIINE YTEUKU BOABI B CETSIX BOAOIIPOBOA.

Onpenenutb, U3 KakUX MpoOJEM COCTOUT BO3HUKIIAs 3anaya. 2. COCTaBUTh NMPUYHUHHO-
CJICZICTBEHHYIO IIETIb /ISl JAHHOM CUTyaluu 1o (Gop- Me: clencTBUe, MpuinHa (IepBONPUINHA),
cuMnToM. 3. OTBETUTh Ha CJeIyIoLUe BONPOCHl O JaHHOW MpoOJieMHON cuTyanuu: — B kakux
YCIIOBHSIX BO3HHUKJIA JOaHHas mpoOinema? — Kaxkas mpoOiema siBisiercsi rinaBHOW? — KakoBwI
noGouHble (BTopuuHbIe) MpobieMsl? — Kakast mpobiema sBisieTcs CpodHoi?

3aganme 2.

Cumyayuonnas 3adaya. AJIMUHUCTpAlUs KPYHHOTO TOpoAa MPOBOJMIA KOHKYpPC Ha
3aKynKy aBTOOyCcOB JUIsl HYXA ropoaa. HeoOxomumo ObUIO MPHUHATH pEIIEHHE O 3aKyIKe
Oonb1IONH MapTHH aBTOOYCOB, KOTOPbIE B HAaMOOJIbIIEH CTETEHU YAOBIETBOPSIM OBl YCIOBHUIO
CO3MaHMs ynoOCTBa JUIs MAacCaXUpOB M HMENHM BbICOKOE KauecTBO. [Ipum 3ToM cTroMMOCTH
aBTOOyca JOJUKHA ObLIa OBITH MHHHMMAIBbHO BO3MOXHOH. EcCTeCTBEHHO, 4TO 3TO Ba)XkHOE
YIPaBIECHYECKOE PEUICHUE JOJIKHO IPUHUMATHCS KOJIJIETUAIbHO, JJISl 4ero M OblT OPraHW30BaH
KOHKypc. Opranuzanusi KOHKypca ObUIa MOpydeHa IOJIBEJOMCTBEHHOM OpraHu3anuu, KoTopas
MMeJIa OMBIT IPOBEJEHHS KOHKYPCOB, HO HE UMeJIa OIbITa paboThl ¢ TOPOJCKUM TpaHcropToM. B
KOHKYPCHOIl KOMMCCUM, KOTopas Obula chOpMHUpOBaHA JUIs NPHUHATHS PELICHUS O 3aKyIKe
aBTOOyCOB, Mpeo0iajany YWHOBHUKM, a HE CHEHUAINUCThI, HMMEIIINE HENOCPEJICTBEHHOE
OTHOILIEHHE K JKCILTyaTalliy TOPOACKOr0 TPaHCIOPTa.

Kak Bbl OTHOCHTECH K PELIEHUIO aIMUHUCTpPALMU ropojia O MPOBEACHUM KOHKypca Ha
3aKynKy OoJbIIOi mapTuM aBTOOycOB JUIsi HyXJ ropoaa? IlpaBunbHO s chopMmMHUpoBaHa
KOHKypcHas komuccusi? Kakue pekoMeH1aluu Bbl Obl Jajld OpraHu3aTopam KOHKypca?

3aganme 3.
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BcraBbTe HepocTaromue cioBa B onpesiesieHue:

[IpornosupoBanue — (A) nuHamuku passutus (B) B Oynymem, (I') myTtsx u cpokax
OCYILIECTBJICHHS 3TOT0 Mpoliecca, OCHOBaHHOE Ha uMmeroneiics (b).

Bapuanmui cnos:

A) npemioxxeHue

b) undopmarnus

B) curyanus

') anpTepHaTUBHBIX

1) uenb

3anaunmue 4.

Merox — ato cucrema () u mpouenyp () pasnuyHbeiX () yOpaBJCHHUS C LEJbIO
BBIPA0OTKH () YIPABJICHYECKUX PELICHUN.

Bapuanmeui cnos:

A) 3amava

b) npasuio

B) BeInIONTHEHME

I') paunonanbHbIX

J1) perieHue

3ananue 5.

Cumyayuonnaa 3adaua. B Hacrosiiee Bpems HaONIIOJaeTcs TEHISHIMS K PEe3KOMY
COKpAaIEHUI0 O0beMa MpoJak NpoAykuuu mnpeanpustus. [Ipum obcyxneHnn Ha 3aceaHUU
Jupexiun ObIIIM BBIIBUHYTHI CIIETYIOLIUE TPEIOKEHUS TI0 BBIXOY U3 KPU3UCHOM CUTYaIUH:

1. IToBBICHTH Ka4eCTBO BBITYCKA€MOM NMPOAYKIMH J0 YPOBHS, IIPEBBIMIAIOIIETO KA4€CTBO
AQHAJIOTUYHOU MPOAYKIIMHU KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPIOBYIO C€Th W CHHU3UTh PO3HHYHBIE ILIEHBI 3a CYET
CYILLIECTBEHHOI'0 YMEHBIIIEHHS PO3ZHUYHBIX PACLEHOK.

3. CokpaTuTh AacCOPTUMEHT BBIIYCKA€MOW MPOAYKLHH, HCKIIOYUB U3  HETro
HepeHTalellbHble U MaJlopeHTa0eNbHble BUABI NMPOAYKIHH, C LEIbI0 CHUXKEHUS YIEJIbHBIX
U3JIEPKEK Ha OCTAJIBHBIE BHJBI BBITYCKAEMOW NPOAYKIMHM M COOTBETCTBYIOLIEIO CHUKEHUS
OITOBO-OTIIYCKHBIX LIEH.

Kakyio nepBuuHyro uH(pOpManui0 HEOOXOIMMO HMETh MJJIi NPUHATHS MPaBHIBHOTO
pelieHus Ha 3acenannu Jupexkunn?

3ananue 6.

BcraBbpTe HEpocTamuye ca0Ba B ONPEAEICHUE:

BHewHsAs cpena — 3710 (__) peaslbHO CYLIECTBYIOIIUX SIBJIEHUH U IIPOLECCOB, MPSIMO WM
KOCBEHHO BJIMSIOMIMX Ha (__) KOMIaHuu, Ha (__) HeompeneIeHHOoCTe u (__ ) mpu pa3paboTke
U peanusanuu YP.

Bapuanmui cnos:

A) Habop

b) nearenpHOCTH

B) ypoBenn

I') puck
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) pemenue

3ananue /.

BcraBbTe HepocTaromuye cjaoBa B ONpeeieHHe:
Puck — (_ ) Bo3HUKHOBeHHUs () WM () JOXOJOB IO CPABHEHHIO C MIPOTHO3ZUPYEMBIM ().
Bapuanmui cnos:
A) cHUXEeHUE
b) yobiTKH
B) BeposiTHOCTH
I') Bapuanr
J) pemenue

3ananue 8.

Cumyayuonnas 3a0aya. Ha cobpanuu akunonepoB AO «N», yCTaBHBIN KaruTajl KOTOPOro
pazzenen Ha 100 000 akiuii, mpUCYTCTBOBAJIM aKLMOHEPHI U UX MPABOMOYHBIE NPEACTABUTENH,
obnagaromue 50 500 axknusmu. B moBecTKy JHS ObUl BKIIOYEH BONPOC O Ha3HAYEHUU
reHepalIbHOIO0 JUPEKTOpa M BBIABHMHYTa KaHauaarypa VBanoBa M.M. «3a» ero Ha3zHaueHue
IPOT0JIOCOBAJIN AKLIMOHEPHI M X MPABOMOYHBIE ITPEACTaBUTENH, obnafaromue 25 250 akuusamu,
«potuB» — 250 akumsamu, «Bozaepkanochy — 25 000 akuusmu. Y coOpaHHs aKIMOHEPOB
BO3HUKJIO COMHEHHE B IPaBOMOYHOCTH IPHUHATOIO PELIEHUSA, M OHO IIPOroJ0COBAJIO
KBAJTHM(UIUPOBAHHBIM OOJIBIIMHCTBOM T'OJIOCOM 32 BHECEHHME HM3MEHEHHIl B YCTaB, COTJIACHO
KOTOpPBIM TIOJJHOMOYMSI II0 HAa3HAYEHHIO TE€HEpPAIIbHOTO JupekTopa nepenatorcs Coery
nupexkTopos AO.

[TpoxoMMeHTHpY#HTE TPaBOMEPHOCTH MPUHATHIX COOpaHUEM aKIIMOHEPOB PELICHUH.

3aganme 9.
Cumyayuonnas 3a0aua. PacCMOTpPHTE KOHKPETHYIO CHUTYallMIO M BBIOCPUTE BapHaHT

ylpaBiieH4ecKoro pemeHusi. O60cHylTe cBOIl BHIOOD.

CoTtpyaHuK (uUpMBI TOMYy4YMJT HpPUITIALIEHUE OT KOHKypUpyomed (QupMbl Ha paboTy.
[TpopabotaB OGoznee roma B ¢upMe, OH TMOKazal ce0s OTBETCTBEHHBIM, TI'PaMOTHBIM
CHEMAJINCTOM, TOJYyYMJI LEHHBIH ONBIT paldOThl, OKa3alucsi TMpPOCTO MPUATHBIM U
YPaBHOBELIECHHBIM YE€JIOBEKOM, CIIOCOOHBIM JIETKO HAalWTH OOIIMH S3bIK C CAaMBIMU PAa3JIMYHBIMU
moabpMu. Pupma, NpUriIacuBLIas €ro Ha padboTy, IPEJIOKUIA BIBOE OOJIbIIEE BO3ZHATPAXKICHHE
U, B CBA3M C OpraHu3anueil HoBoro ¢uimaina, 0ojiee BBICOKOE MOJOXKEHHUE HAa HEepPapXUUYEeCKOH
nectHuue. [IpsgMo ¥ OTKPBITO COTPYIHUK M3JIOKUI CIOKUBIIYIOCS CUTYaI[UI0 PYKOBOJIUTENIO U
3aBepHJI, YTO OCTaHETCs Ha paboTe, €clIM €My MOBBICAT OKJaJ JIMIIb HAa OJHY BTOPYIO OT
peIoKEeHHONH (PUPMON-KOHKYPEHTOM CYMMBI.

A. PykoBoauTenb HENpeKIOHEH, TpeOyeT, YTOObl COTPYIHHUK OCTAJICs, HAIOMHHAET, 4TO
JUIIb Oarosapsi OMbITY, MOJTYYEHHOMY B 3TOH (pUpMe, OH LIEHEH AJIsi KOHKYPEHTa, 3asBJISET, YTO
3TO NPUHLMINNATIbHAS CUTYalLHsL.

b. PykoBoaurens mpennaraeT COTPYAHUKY OOCYAUTb BCE TMOJIOKHUTEIbHBIE U
OTpHIIATEIbHBIE MOMEHTHI €T0 Mepexoia B HOBYIO (PMPMY; 3aBepsieT, YTO MY JKallb OYIeT TepsATh
CBOErO COTPYIHHUKA, YEIOBEUECKHUE WU JIEJIOBbIE KauyecTBa KOTOPOrO OH BBICOKO LEeHHT. U,
HaKOHeIl, 00elIaeT BhIICHUTh BOIPOC BO3MOYKHOTO TOBBIILICHHS OKJIaJa.

B. PykoBonuTens o0emiaeT cBA3aThCs C BBHILIECTOSALIMM HAuyalbCTBOM, KOTOPOE TOJIBKO U
MOJKET pelIaTh BOIIPOCHI MOBBIIIEHUS OKJIaJla COTPYAHHUKOB.
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I'. Tlpexxae Bcero pykoBOOUTENb IpejyiaraeT pabOTHUKY B TEUeHHE HeNesln 001yMaTh
npeiokeHne. B 3To BpeMst HaBOIUT CHpaBKU O MPEACTOALICH paboTe B pupMe-KOHKypeHTe. B
UTOTe UJET Ha TO, YTO MpeAaraeT COTPYAHUKY B35ATh OTIIYCK 0€3 COXpaHEHHs COIACpKAHUSA U B
3TO BpeMs MonpoOoBaTh MopaboTark y KOHKYPEHTA: BCe MPOHUCXosiiee OyIeT U3BECTHO JIHIIb
PYKOBOJUTEIIO U CaMOMy paOOTHHUKY.

3apanue 10.

Cumyayuonnasn 3adaua. PaccMOTpUTE KOHKPETHYIO CHUTYAallMI0 W BBIOEPHTE BapHaHT
yIpaBieH4ecKoro pemeHusi. O00cHyHTe CBOI BHIOOD.

CoTpyZHUK Balllero IMOAPA3JCICHHUS JOMYCTHI XaJaTHOCTh: HE BHEC B HMH(OPMAIUIO,
HAIpaBJIEHHYI0 B BBILIECTOSAUIMM OpraH rocciykObl, YTOYHEHHbIe JaHHblE. [leiicTBus
PYKOBOJUTEIIS:

A. TlocouyBCTBOBaTh pa0OTHHUKY, ITYCTHB Pa3pelICHUE CUTyallnH HA CAMOTEK.

b. IloTrpeboBaB MUCBMEHHOTO OOBSICHEHHS, NMPOBECTH JKECTKUH pa3roBOp, NMPUIIOMHHB
IMMPECIKHUC OIIMOKHU IIOAYHUHCHHOTIO.

B. BwiHecTu ¢akT Ha 0OCYXIeHHWE KOJUICKTHBA, Npeajaras INPHHATh KOJUICKTHBHOE
pelieHue.

I'. [punoxuTh K OOBSCHUTENBPHOM 3amMCKe JOKJIAJHYI0 Ha HMS PYKOBOIMTEIS
opraHus3alnuu ¢ NpeaIOKCHUAMHA O HAKa3aHUU.

3ananme 11.

Cumyayuonnas 3adaya. PaccMOTpUTE KOHKPETHYIO CUTYallMI0 U BbIOEpUTE BapHAHT
ylpaBiieH4ecKoro pemeHusi. O60cHyHTe cBOIl BBIOOD.

HeoxunanHo U1 BCEro KOJUIEKTHMBA BAaC HAa3HAYAIOT PYKOBOAMTENIEM KPYIHOIO OTHENa,
XOTsl BCE OXKHJAJM Ha3HAYEeHHUs APYroro 4ejaoBeKa, sBIoNerocss HeopMaabHbIM uaepoM. B
KOJUJIEKTHBE HaKajluwiach o0cTaHOBKA. Bamu feiicTus:

A. BBISCHUTB, KTO SIBJISIETCS] CAMBIMU SIPBIMU IPOTUBHUKAMM Ballel kaHauaarypsl. Cyxo u
oUIMaIbHO BBI3BaTh UX Ha Oecey TOHOM, HE TEpPISIIUM BO3PAKEHUHN, U3IIOKUTh YCIOBUS UX
JanpHeimeil paboTel Ha cBoeM MecTe. B ciydae npoTuBoieiicTBUS NPUHUMATh CaMble KECTKHE
aIMUHUCTPATUBHBIE MEPBI.

b. ITocrapaTbcst HAUTH OOIIUH A3BIK C KOJUIEKTUBOM, CTUMYJIMPOBATH €0 MOJI0KHUTEIbHbIE
HMOLMH (HapuMep, YCTPOUTh MOE3]IKY 3a TOpO/l, I/1€ B HEMPUHYK/IEHHON 00CTaHOBKE 00CYAUTh
M0JIO’KEHNE B KOJJIEKTUBE U MOCTApaThCs MPUBJIEYb COTPYAHUKOB Ha CBOIO CTOPOHY).

B. IlpuBiexars KOIEKTUB K (HOPMYIUPOBKE IieNieil U BbIpAaOOTKE pelIeHH, Ipy MepBOii
BO3MOXXHOCTH TPOJABUIaTh MOJYMHEHHBIX [0 CIY)XEOHOH JIeCTHHUIE, 4Yalle MPOBOIUTH
COBELIaHUs B KOJUIEKTUBE, JEJIETUPOBATh IIOAUYUHEHHBIM JOIOIHUTENBHBIE TOJTHOMOYHSL.

I'. [lyctuth cutyaruio Ha caMOTEK, HE PUHUMATh OJIM3KO K CEPJIly BCE BbIMAIbl U YKOJIbI
npoTuBHUKA. COXpaHATh YBEPEHHOCTh M HAJEATHhCS, YTO OOCTAHOBKAa HOPMAIM3YyeTCs cama
COOOH.

3amanue 12.
Cumyayuonnas 3adaya. PaccMOTpHUTE KOHKPETHYIO CHUTYallUI0 M BBIOEpUTE BapHaHT

ynpasieH4ecKkoro pemeHus. O6ocHylTe cBOM BHIOOD.
Bam HemocpencTBEHHbBIN HayalbHUK, MUHYS Bac, AAaeT 33JaHue BallleMy MOJYMHEHHOMY,
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KOTOPBIM YK€ 3aHIT BBIIOJHCHHEM CPOYHOW paboThl. BBl M Ball HaYaJIbHUK CYHTAETE CBOU
3aJjaHHsI HEOTIOKHBIMH. BpiOepuTe Hanbosee mpuemMieMblii BApHAHT PELICHHS:

A. Crporo nupuaepKuBaThCsi CyOOpPIWHAIMHM, HE OCIApHUBas pEIICHHE Ha4YalbHUKA,
MNpEaJIOXUTh NHOJYUHCHHOMY OTJIOKHUTD BBIITOJIHCHHC TeKymefI pa6OTBI.

b. Bce 3aBHCHUT OT TOT0, HACKOJILKO aBTOPUTETEH B BAIlIUX IJ1a3aX HAYaIbHHUK.

B. BrIpa3uTh cBO€ Hecorjlacue ¢ pEelICHHEM HAYAJIbHUKA; MPEIYIPEAUTh €r0 O TOM, YTO
BIIPEJb B TAKHX CIy4asx OyJeTe OTMEHAThH €ro 3aJlaHus, MOPYYCHHBIC BallleMy IMOJYHHCHHOMY
0e3 Ballero coryiacus.

. B uwHTepecax jgena OTMECHUTH 3aJlaHME HAdaJlbHUKAa W TIPUKA3aTh MOAYUHECHHOMY
MPOJIOJKATh HAYaTyIo paboTy.

7.4 Conep:xaHue 3aHATHI CEMMHAPCKOI0 TUIIA

3anamus cemunapckoeo muna — ogHa W3 (GOpM y4eOHBIX 3aHITHUN, HANpaBJCHHAs Ha
pa3BUTHE CAMOCTOSITENIFHOCTH YYalIUXCs U MPUOOPETEHHE Pa3IMUHbIX YMEHUN U HABBIKOB.

3aHsATHE CEMUHAPCKOro THUIIA IPEACTAaBISIET COO0N KOMILJIEKCHYIO (POpMY U 3aBeplIaroliee
3BEHO B M3YYEHUU MIPETYCMOTPEHHBIX B paboueil mporpamme TeM JUCHUILIMHBL. KoMIiekcHOCTh
TaHHON (POpMBI 3aHATHI OmpenenseTcs TEM, YTO B XOJ€ NMPOBEACHHS 3aHATHS COYCTAIOTCS
BBICTYIUICHHUS CTYJIEHTOB M IMpernojaBaTelis; MOJOXKUTEIbHOE TOJIKOBAaHUE (PaccMOTpPEHUE)
o0cyxaeMoii MPoOJIeMbl M aHAJIU3 PA3IUYHBIX, YaCTO JUCKYCCHOHHBIX TO3UIIHIA, 00CYXKICHUE
MHEHHUH CTYJIEHTOB U pa3bsiCHEHUE (KOHCYJIbTAIMs) IpEernoaaBarens; yriyOJeHHOe H3ydyeHHe
TEOpUU U NMPUOOPETEHNE HABBIKOB YMEHUS €€ UCII0JIb30BaTh B IPAKTUYECKON padoTe.

KonnyecTBo 4acoB 3aHATHH CEMUHAPCKOTO TUMA MO JUCHUIUIMHE ONPEIEIEeHO padoynM
yueOHBIM IJIaHOM HampaBieHusi noarotoBku 38.03.04 «l'ocynapcTBeHHOE M MYHULIMIIAIBHOE
yIpaBIeHUE.

3aHATUS CEMHUHAPCKOTO THUIIA MO AUCHMIUIMHE «Pa3paboTka yrmpaBIeHYECKUX PEIICHUM
MPOBOMSTCS 8 (hopme NPaKmudeckux 3aHamui.

B cucremMe moAroToBKM MNpakTUYECKUE 3aHATHUS 3aHUMAOT OOJBIIYI0 YacTh BpPEMEHH,
OTBOJIMMOT'0 Ha CaMOCTOATENbHOE oOydyeHue. SIBisdach Kak Obl JONOJHEHUEM K JIEKIIMOHHOMY
Kypcy, OHM 3aKJIaJplBalOT W  (QOPMHUPYIOT OCHOBBI HANpaBI€HUs MOATOTOBKM U
KOMIIETEHTHOCTHOTO MoJXoAa 3afgaHHoro mnpodwist. CoaepkaHue 3aHATUH M METOAMKAa HUX
IPOBEIEHUS [JOJDKHBI OOecreynBaTh pa3BUTHE TBOPYECKOM AaKTHBHOCTU JWYHOCTU. OHHU
pPa3BHBAIOT HAYYHOE MBIIIEHUE, pedb CTY/IEHTOB, IMO3BOJISIOT MPOBEPUTh UX 3HAaHUA. [loaTomy
NPAaKTUYECKHE 3aHATHSI BBIMOIHAIOT HE TOJBKO MMO3HABATEIbHYIO M BOCIUTATENbHYIO ()YHKIIMH,
HO U (DYHKIMIO KOHTPOJISI pocTa 00yUaroIUXCsl KaK TBOPYECKUX JIMUHOCTEH.

[TpakTHyeckue 3aHATHUs MPEANONAraloT MPEJBAPUTEIbHYIO IOATOTOBKY CTYAEHTOB IIO
IUTaHY TNPAaKTUYECKOTo 3aHATUSA. [OTOBACH K MPAKTUYECKOMY 3aHSATHIO, CTYACHT JIOJIKEH
O3HAKOMUTBCSI C MAaTEPHUAJIOM COOTBETCTBYIOIUIEH JEKIMH, y4eOHOW JHUTEpaTypbl, KOTOpBIE 1O
CBOEMY COJICPKAHUIO TIPEJCTABISIOT TEOpeTHUYecKylo 0a3y Kkypca. BakHol 3amadenn st
CTY/ICHTOB SIBJISIETCSI TPOPA0OTKA BCEX BOIPOCOB HE TOJILKO HA OCHOBE Y4eOHOW JIUTEpaTyphl, HO
U JIONOJTHUTENIbHBIX HCTOYHUKOB.

TemaTnka NPaKTHYECKUX 3aHATHH

IIpakTHyeckoe 3ansitue 1.

Bun npakTudeckoro 3aHATHA: JUCKYCCHS

Tema u conepxkanue 3aHaTus: «BO3HUKHOBEHHE HAYKH 00 yNPaBICHUECKUX PELLICHUSIX).

OcHOBHBIE BOIIPOCHI, HCCIENAYEMBIE B TEOPUM NPHUHATHS YIpPaBIE€HYECKUX pemeHuil. Mx

© PI'YTHUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE CMK PIYTHUC
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 65 uz 92

CBSI3b C CHCTEMOI Hayk ympaiieHus. OCHOBHBIE BOIIPOCHI, HCCIIETyeMbIe TEOPUEH OpraHu3alui,
e€ CBsI3b CHUCTEMOM HayK YyrpaBjieHUs. MeToasl HcCCe0BaHUs, MPUMEHSIEMbIE B TEOPUU
OpraHu3aIy, CTPYKTypa JUCHUILTUHBL.

B npoumecce mpakTMuecKoro 3aHATHS IPOBOJUTCSA JTUCKYCCHUA IO  BOIPOCaM,
PacKpbIBAIOLIUM TEMY.

Llenp 3aHATHS: 3aKpeIUICHUE W PACHIUPEHHUE 3HAHUK 00 HCTOPUYECKUX MPEANOCHLIKAX
dbopMupoBaHUS HayKHd OO0 YIpPaBIEHYECKUX PEIICHUAX, €€ CBA3M C APYTMMU HayKamu 00
yIpaBJiICHUH.

[IpakTHyeckre HaBBIKU: CIIOCOOCTBOBaTh (OPMUPOBAHHUIO HABBIKOB M YMEHHUH IO
BBISIBJICHUIO CBSI3M MEXK]ly CUCTEMaMU HayK yIPaBJICHHUS.

CopepxaHue NPAKTUYECKOTO 3aHSATHUS: STalbl Pa3BUTHS HAy4YHOM MbICIM B 00JacTu
pa3pabOTKH YIPaBICHYCCKUX PEIICHUH, KaK IPOIecca, CBSA3BIBAIONIETO OCHOBHBIC ()YHKITUH
yrnpasneHus. CBs3b TEOPUH YIIPABICHUECKUX PELICHUH ¢ IPYTUMU HayKaMu 00 YIpaBJICHUU.

B pesymbrare wu3yueHHs JAaHHOW TEMbl CTYACHT JOJDKEH 3HATh MPEINOCHUIKH
dbopMupoBaHUS HaykH O pa3pabOTKe YIPABICHYECKUX PEIICHUN, OCHOBHBIC MOJIOKECHHUS
HAy4YHBIX IIKOJ, YMETh aHAJIM3UPOBATh PA3JIMYHBIC MOAXOIbl K TEOPUU TPHUHSATHUS PEIICHUH,
BJIa/IETh HABBIKAMU COIMOCTABIICHUS PA3IIMYHBIX TOYECK 3PCHHS HA TEOPUIO IPUHSITUS PEIICHUH.

IIpakTnyeckoe 3ansiTue 2.

Bun npaxktuueckoro 3aHaTus: padboTa B MajbIX Ipynmnax.

Tema u coneprkanue 3aHATUA: «CYIIHOCTh U OCOOCHHOCTH YIPABIEHUYECKUX PEILICHUID.

Pa3pabotka ympaBieHUYECKUX pPELICHUM Kak Hayka U ydyeOHas IUCUUIUIMHA, MPEAMET U
METO/I.

Pemenne xak BbIOOp anbTEpHATUBBI, CPEACTBO JOCTHUKEHHUS MOCTABJIEHHBIX LENEH, Kak
pe3ysbTaT aHaJIN3a MPOTHO3UPOBAHUS, ONITUMH3AIMHA SKOHOMUYECKOT0 000CHOBaHMS U BbIOODA,
KaK BbIOOpD pPYKOBOAMTENS. YIPaBJIEHYECKOE pELIEHHWE W YacTHBI BBIOOp, TpeOOBaHWA,
NPEABIBIISIEMBIE K  YIPABICHYECKUM pEIICHHUAM. Pa3nuuHble acleKThl  YIPaBICHYECKUX
peLeHui.

Llenp 3anATus: GopMupoBaHME MCXOIHBIX IPEJICTABICHUM O Ipolecce pa3padoTKU U
IOPUHATHSL YOPABIEHYECKUX pEHIeHWH, Kak O BBIOOpE pPYKOBOAMTENS, KAaK O CpEACTBE
JOCTH)KEHHMS. IIOCTaBICHHBIX LI€JIed, Kak O pe3ydbTaTe aHaiau3a, I[POrHO3UPOBAHMI,
ONTUMM3AINH, SKOHOMUYECKOTO 0OOCHOBAHUS U BbIOOpA aJIbTEPHATUB U3 MHOXKECTBA BAPUAHTOB
JOCTMDKEHUS] KOHKPETHOM 1LleNM B CHUCTEME MEHEIKMEHTa, (pakTopax, BIHUSIONIMX Ha Ipolecc
pa3paboOTKU U MPUHATHUS YIPABICHYECKUX PELICHUH, IPEIbIBISIEMbIX K HUM TPEOOBaHUSM.

IIpakTrueckue HaBbIKUA: B pe3ynbTaTe M3ydeHUs NAHHOM TEMBbI CTYJIEHT JIOJKEH 3HATh
pa3iIMyHBIE MOAXOABI K TIOHATHIO «YIIPABJICHYECKOE PEIICHHUE», OCHOBHBIE KPUTEPHH,
XapaKTepU3yIOIIMe YIpaBICHUYECKOE pelIeHNne, (aKTophl, BIUSIOLINE HA Ipolecc pa3paboTKu U
NPUHATUSA YIPABJICHUYECKUX PELICHUN, PAa3audMs MEXKIY KOIMYECTBEHHOM M KayeCTBEHHOM
uH(popMalell B Tpolecce pa3padOTKU U MPHUHATHS YIPaBICHUECKUX pelIeHUud. YMeTh
OTJIMYUTh pEUICHUS OT YIPABJICHYECKUX PEIICHHUM, OTINYaThb KA4YEeCTBEHHBIC JaHHbBIE OT
KOJIMYECTBEHHBIX, HAXOJIUTh OCHOBHBIE (DAKTOPHI, BIMSIONIME Ha Mpolecc pa3paboTKu U
IOPUHATHS YIPABICHUECKUX PEIICHUH, UMETh HaBBIKM OOHApY)KEHUS MPHU3HAKOB, OTIMYAIOIINX
pelleHus: OT YNpaBJI€HUYECKUX PEIEeHUH, BISBICHUE aHAIN3a OCHOBHBIX (DaKTOPOB, BIMSIOLINX
Ha MpoLEecC pa3pabdOTKU U MPUHSITUS YIPABICHUECKUX PEIICHUH.

Ipakmuxylowue ynpasxcHenus 015 Manvlx 2pynn

3ananue 1.
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Kaxnoe ynpaBieHdeckoe pelieHHe 3aTparuBaeT pa3Hble MHTEPEChl W aCHeKThl
JESATEIbBHOCTH OpraHu3aluu. YKa3aTb B YE€M COCTOSAT 3KOHOMHYECKas, OpraHU3alMOHHAas,
collMajbHas, MPaBoOBasi, TEXHOJIOTHYECKas CYIIHOCTh YIIPABICHYECKOTO PEIICHHUS.

3ananue 2.

Onpenenure, K KakuM (QYHKIHMSIM YIOPaBICHUS OTHOCITCS TMPUBEIACHHBIC HUXKE
YIPaBIEHYECKUE PEIICHHUS.

1. Heo06xoaumMo HpOBECTH MAapKETHMHIOBOE HCCIENOBAaHHE pBIHKA COTOBOM CBS3H B
ropoge H u ompenenuTs BO3MOXKHBIH 0OBEM MPOJAX M ONTUMAIBHBIA YpOBEHb Tapu(poB B
pabourie U BBIXOJHbIE THU.

2.  Cremyert 3aMepHTh OTKJIOHEHUS 110 CO/ICPKaHUIO BPEAHBIX BEIIECTB B BO3yXE B LIEXE
Ne 2, cornacoBats ux ¢ COC u nepeaaTh 3JIEKTPUKaM, PETYIUPYIOIINMM BEHTHUIISALIHUIO.

3. Pemenune 06 sxcriopre n3nenuii Hamel Gpadpuku Ha YKpauHy ObLIIO HEMPABUIIHHBIM,
TaK Kak MOKynaTelbHas CIOCOOHOCTh HACEIeHHsI HEe TapaHTHPYeT YCTONYMBOro, MacITabHOTO,
MEePCIEKTUBHOTO COBITA.

4.  Opun u3 xpynueimmx OankoB IlIBenun — XannenbcOaHK — Ha OINpeleICHHOM
JTane BBIXOJA M3 KpU3KCA MEpelal CBOUM OTHAEICHMSIM B pa3HbIX palioHaX CTpaHbl IPaBO
OTIPEICIIATh YCIOBHS KOHKPETHBIX KPEAUTOB, PACIIPEICINB BCE aKIIMU OaHKa MEXKIY BBICIIUMU U
CPEIHUMU MEHEIKEPaMHU.

5. Crnemyer yCTaHOBUTH CKUAKM C II€H Ha pealusyeMble TKaHu B pa3mepe 2%
PO3HUYHOM IIeHBI TTPU pa30Boil mokymnke cBbimie 1000 M u 5% — npu HEOAHOKPATHON MOKYIIKE B
TE€UEHHeE rojia uir pazoBoii ceimie 10 000m.

6. B xonne XIX B. mpe3uneHt komnannu «Muiryoucu» Hceiis MBakacu mpenocTaBuil
noJpa3felieHussM KoMmaHuu aBTOHOMHIO. C 3TOr0 MOMEHTa KaXAO0€ «OTpacieBOe»
noJipa3/ieliecHue NMEET CBOM MEHEDKMEHT U (DMHAHCOBYIO OTYETHOCTh, & O0BEIUHSICT UX OOIIHIA
OpeH.

7. B 1937 r. HOBbII npe3uneHT komnanuu «Munyoucn» Koitara Bakacu o0bsBuII ee
OTKPBITBIM aKIIMOHEPHBIM OOIIECTBOM, U 00Jiee MOJOBUHBI aKIIMH MEPeIIo BO BIAJCHUE APYTHX
ATOHCKUX U 3apyO0eKHBIX KOMITAHUH.

8. Tak kak KauecTBO — TUVIaBHasg 1enb «MHUIyOMCH», TO BXOJHOW TPOBEPKE
MOJIBEPIaloTCsl BCE BHUJABI ChIpbsi U ToNydaOpukaToB. bpakoBaHHbIE y37bl U J€TAIU HE
BBIOPACHIBAIOTCS, a HAMPABISIOTCA B OTIEN PacCieOBaHUS ISl YCTAaHOBJICHUS MPUYMH Opaka.
Kaxxaplii JeHb OAMH WM 1Ba KOHAUIIMOHEPA IPOXOAT CTIeUaIbHbIE UCIIBITAHUS.

3ananue 3.

B Tabnume 1 mpuBeneHBI OTAENbHBIE BUIBI YIPABIEHYECKOW AEATEIHHOCTH, a TakKke
OeccrcTeMHO HU3JI0)KEHbI KOHKPETHBIE YIPaBIEHYECKUE PEIICHHUS.

IIpoBenuTe cucTeMaTH3alUI0 yKa3aHHBIX YIPABIEHYECKMX pewmeHui. g 3Toro B
LEHTpaJbHOU rpade TabauIbl yKaXKUTE HOMEpPa yNpPaBICHUECKUX PELICHUH, COOTBETCTBYIOIINX
OT/IENIbHBIM BUJIaM YTIPABIIEHUYECKOW NeATEIbHOCTH.

Tabnuna 1.
Howmepa
Busr YIpaBIeHYECKUX
yIpaBIeHIECKON peuenni, YnpaBrneH4eckue perieHus
NEeATeTLHOCTH COOTBCTCTBYIOLINUX .
BUOB YIIPABJICHYECKON
ETENLHOCTHA
VYnpasnenue 1. B Teuenue HOsOpsS TeKyUlero roja MpPOBECTU
YIIPaBIEHYECKON NIEPETOATOTOBKY PYKOBOJUTENEH BBICIIETO U CPEIHETO
NEATEIBbHOCTBIO 3BeHa (UPMBbI B 00J1aCTH S3KOHOMUKHU.
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VYnpasnenue
[IEPCOHAIOM

VYnpasnenue
MIPOU3BOJICTBOM

2. OpraHu3oBaTb HOBYIO CIyXOy yIIpaBieHUS
MEPCOHAJIOM M BKJIIOYUTH B €€ COCTaB OTHEN KaJpoOB,
OTJIeN OLIGHKH I[epCcOHala M OIUIaThl TpyAa, OTAeN
OXpaHBI TPyZla U TEXHUKU OE30MACHOCTH.

3. OObeauHUTHL B OIHY CIYXOy THpPOU3BOJICTBO
NpOAYKIMH «A» H 00ecCrne4eHHue €ero ChIpbeM U
MaTepuaIamH.

4. Co3pmatb Ha ¢upMe OTAENT CTPATErHYECKOro
pa3BUTUA W TOJYMHUTH €ro  HEMOCPEJICTBEHHO
pe3usIeHTy (pUpMmBbl.

5. Orneny uwHbopmanuu pa3paboTaTh TEXHOJIOTHIO
ONEpPAaTUBHOTO HMH(POPMALMOHHOTO OOECIICYCHUS W
CBSI3M PYKOBOJAMTENCH BBICIIETO W CpPEJHEro 3BEHA
yIIpaBIICHHUSL.

6. CdopmupoBarh CUCTEMY PAcCCTaHOBKU KaJpOB B
COOTBETCTBUM CO CIHOCOOHOCTSIMHM PpaOOTHHUKOB U
CUCTEMY pOTallMM KaJpoB MEXAY JIMHEHHBIMH U
(yHKIMOHATBHBIMY M10/IPA3/ICTICHUSMHU.

7. Ortnmeny  BHYTPEHHEro  ayauTa  IMPOBECTH
BHEIUIAaHOBYIO IIPOBEPKY MIPaBUIBLHOCTH
WCIOJIb30BaHUS PYKOBOJIUTEISIMA CPETHETO U HU3ILIETO
3BEHA YIPABICHUECKUX TEXHOJOTHI

8. HauanpHuky MHGOPMAIMOHHOTO OTAENa CO31aTh
0a3y JaHHBIX O TEKYIMX M IOTCHIUAIBHBIX
MOTPEOUTENAX U MOCTABIIMKAX (DUPMBI.

IIpakTH4eckoe 3ansaTHe 3.

Bun npaktudeckoro 3aHaTusA: paboTa B MajbIX TpyIIax.

Tema u conepxkanue 3aHATHS: « TUIOIOTHS YyIIPaBICHYECKUX PELLICHUID)

CopepxaHue MpPaKTUUYECKOTO 3aHATUS OXBAaThIBAET KPYI BOIIPOCOB, CBSI3aHHBIX C
HEOOXO/MMOCTBIO CHUCTEMAaTH3allud pEUIeHWH B YNpPaBICHUM, MOHATHEM THUIOJIOTMU U
KJIacCU(pUKallMK, TpeOOBAHMAX M MOJAXOJaX K KiIaccu(UKAIMM YIPaBIEHYECKUX pPEIIEeHUH,

BUJAX YIPABICHYECKUX PELICHUH.

B pesynbpraTe uM3ydeHHs NAHHOW TEMBI CTYACHT JOJDKEH 3HATh MCXOJHBIEC IOJIOXKEHHUS O
NOaX0/aX M TpeOOBaHMAX K KiIacCH(UKAIMKM YIPABICHUYECKHX pPELIeHWH, MX BUIAX, UMETh
IIPEACTABJICHUE O IPAKTUKE MPUMEHEHUS PA3JIMYHBIX BUJOB YIIPABICHYECKUX PEIICHHAMN.

[lenp 3aHATHSA: 3aKpeIVICHHME U PACIIUPEHUE TEOPETHYECKUX 3HAHUH O HEOOXOIUMOCTH
TUIOJIOTHU3AallMM M KJIacCU(UKALMU YIPaBICHYECKUX pEIIeHUH, HMMETh NpPEJCTaBIE€HHUE O
NOJX0/1aX K KJIacCU(PUKALIMU YIPABICHYECKUX PEIICHUH.

IIpakTHueckre HaBBIKM: B PE3YJIbTATE W3YYEHUS JTAHHOM TEMBbI CTYAEHT JOJDKEH 3HATh
OPU3HAKU KJIacCU(UKAUK W BUABI YIPABICHUYECKUX pEIIeHUH, UMETh NpeACTaBICHUE O
MIPAaKTUKE TPUMEHEHMS pPa3JIW4YHBIX BUJOB YIPABICHYECKUX PpELICHUM, IYTAX peleHus

poOIEMBI.

Ipaxmuxyrowue ynpasicHenust 01 Maivlx epynn

3amaunue 1.

OcymecTBuTe Ki1accu(UKaluio NPUBEICHHBIX HUKE PEIICHUIN:
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B coorBerctBum ¢ mporokonom Comemianusi ot 12/7-02, mpuka3amMu JUpEKTOpa 3aBoja
38/6-03 wu 38/6-04 s pEKOHCTPYKIMU Ii€Xa B YCTAHOBJICHHBIC CPOKH HEOOXOIUMO
OCYILECTBUTD CJIEYIOLINE MEPOIPUATHSL:

1. IIpoBecTn MHBEHTApHU3AIMIO 000PYIOBAHNUS, ONPEACIUB KOJIMYECTBO, BO3PACT, CTEIICHD
UCIIOJIb30BAaHUS OT/AEIbHBIX IPYII 000PYL0BaHMSL.

2. Jlns OCyLIeCTBJIEHHS WHBEHTapU3allMd CO3/1aTh WHBEHTAPU3ALMOHHBIE KOMHUCCHUHU B
cootBeTcTBUM ¢ [lonoxkeHneM 00 MHBEHTapU3alUH.

3. O0OBABUTH KOHKYPC HA JYYIIHH MPOEKT PEKOHCTPYKLIUH, B KOTOPOM OBbLTH ObI OTpaskeHbI
COBPEMEHHBIE TEXHOJIOTHH ITPOU3BOJICTBA U METO/BI OCYLIECTBICHUS PEKOHCTPYKIIHH.

4. TlonrotoBuTh HMH(POPMAIMIO O HANPABICHUAX PEKOHCTPYKIUH M 00 HW3MEHEHHHU
po¢eCCHOHATBHOIO M KBATM(HUKALMOHHOI'O COCTaBa pabouuXx, a TAKKe 0 BO3MOXKHBIX Criocodax
MOBBIIICHUS UX KBAJTU(UKAIIH.

5. Co3pnaTh KOHKYPCHYIO KOMMCCHUIO 110 OLEHKE IPOEKTOB PEKOHCTPYKIMHM O[T
pyxoBoacTteoM B.I'. Opexoga.

6. Pa3ociate NpoTOKOJI MEPOIIPUSTUI BCEM YYaCTHUKAM COBEIIAHUS.

3ananue 2.

Hwxe npuBeneH nepeyeHb THUIMYHBIX OpPraHU3AlMOHHBIX peuieHui. Mcnonb3ys cxemy
KJIaccu(pUKauy YIPaBICHYECKUX PEIICHUH, OTPEIeINTe, K KAKUM BHJIaM OHH OTHOCSITCSL.

1. Ilpuem Ha paboTy cheUUaATUCTa B HCCIEAOBATENIbCKYIO J1A0OPAaTOPHIO KOMIIAHHH,
IIPOU3BOIALIEH CI0KHYIO HAYKOEMKYIO MPOAYKLHUIO.

2. Macrep pacipenenser Mexay pabouuMu o4epeHOM 3aKas.

3. ®UHAHCOBBIN IUPEKTOP ONpEAEseT pa3Mep AUBUAECHI0B, KOTOPBIM COBET IUPEKTOPOB
OyZaeT peKOMEHI0BaTh OYEPEAHOMY COOPaHHIO AKIIMOHEPOB.

4. BpiOOp wieHaMH TPABICHUS KOMMEpPYECKOro OaHKa MecTa pPacHOJIOXKEHHS HOBOTO
dmnana.

5. BeiOop neyaTHOro u3aHus AJs pa3MelleHusl peKjiaMbl 0 HOBOM TOBape (UpPMBI.

6. BpiOop acnmupaHTOM M €ro Hay4YHbIM PYKOBOAWUTENIEM TEMbl JIUCCEPTAIIMOHHOIO
UCCJIEIOBAHMUS.

3ananue 3.

VkaxuTe, B KaKOll MOCIEI0BATENIbHOCTH JOJIKHBI BBIMOJIHATHCS HUKE  NPUBEIACHHbBIE
JIeMCcTBUS B Mpoliecce pereHust MpooieMbl

- BbI/IEJICHHE OCHOBHBIX U BTOPOCTENEHHBIX XapaKTEPUCTHK POOIEMBI;

- paszesneHue npo0IeMbl Ha YacTH;

- IPOTHO3UPOBAHUE U aHAIN3 TPeOyeMbIX JIeHCTBUH;

- pa3paboTKa peKOMeHIaIui K IEHCTBUSIM;

YCTaHOBJICHHE IPUYMHHO-CJIECACTBEHHBIX CBSI3€l 10 BCEM BO3MOXXHBIM BapHUaHTaM
pelieHus npooIeMsbl.

IIpakTHyeckoe 3ansiTue 4.

Bun npakTueckoro 3aHATHA: aHAIU3 KOHKPETHON CUTYyalluH.

Tema u coxepxaHue 3aHATUSA: «YCIOBUS U (AKTOpbl KayecTBa YIPaBJICHYECKUX
pELIEHUIN.

[Tonsitue «daxkTop KauecTBa», €ro MNpuU3Haku U cBoicTBa. [loHATHE «mOACHCTEMAY,
XapaKTepUCTHKA BUJOB MOJICUCTEMBI opranu3anui. Crienuguka OTKPHITHIX U 3aKPBITHIX CUCTEM.

B npomecce mpakTH4ecKOro 3aHATHS NPOBOAWUTCS aHAINW3 KOHKPETHOW CHUTyalluu B
00J1aCTH CUCTEMHOTI0 MO/IX0/1a K UCCIIE0BAaHUIO (DaKTOPOB KaueCcTBa yNPaBIEHYECKUX PELICHUI
IIPU MPUHATHH YIPABIECHYECKUX PEIICHUH.

Llens 3aHATHA: (HOPMHUPOBAHME MCXOIHBIX NPEACTABICHUH O CBOMCTBAX KaueCTBEHHBIX
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pelIeHni, yCcIoBHAX U (DakTopax KadecTBa YIpPaBJIEHYECKUX DPELICHUH, NPEINOChUIKaxX €ero
HOBBILICHUS.

[IpakTuyeckue HaBBIKM: CHOCOOCTBOBATH  (DOPMUPOBAHMIO HABBIKOB U YMEHMH
MCCJIEJOBAHMSI CHCTEMHOTO 110AX0/1a B JESITEIbHOCTH OpraHU3aluy.

CopnepxaHue NPAaKTUYECKOIO 3aHATUA: IMOHATHE KadyecTBa YIPaBIEHYECKUX pEIEHHH,
Ka4eCTBO PEIICHUsI KaK COBOKYIHOCTb €ro cBOicTB. CBolicTBa pemieHus. OCHOBHBIE (PaKTOPHI
BIMSIOIIME Ha KAadyeCTBO YIPABICHUYECKMX pPEIIEHHH, 3aBHCHUMOCTb KayecTBa pEIIEHU OT
YCIIOBUH €ro pa3paboTKU U MPUHSATHS.

B pesynbrare u3ydyeHus ITaHHOHM TeMbl CTYIEHT JOJDKEH MMETh NpEACTaBiIeHHE 00
YCIOBHAX U (hakTopax, MPeArnOChlIKaX MOBBIIICHUS KaYeCTBa YIPABICHYECKUX PEIICHHUN, YMETh
OIpeNeNATh IIyTH U CPECTBA MOBBIIIEHHS KaueCTBa yIIPaBIEHYECKUX PEIICHHUH.

AHaIn3 KOHKPETHOM CUTyalul

«Pacwupenue cobimogoii cemuy

Kommepueckas opranuzaius 3aHUMaeTcs TOProBiiel 31eKTpoObITOBBIMU Npubopamu. [lpu
9TOM 3HAYMUTEJIbHBI O00BEM MPOAAXK COCTABJIAET MEJIKOONTOBasT U PO3HUYHAS TOPIOBIIA
HENoCpeACTBEHHO B odrice pupMbl. CylieCTBEHHbIN y/€IbHBIH BEC B TOBAPHOM aCCOPTHUMEHTE
3aHUMAIOT OBITOBBIE 3JIEKTPOOOOIrpeBaTeNd, KOTOpPbIE IOJb3YIOTCS XOPOLIMM CIIPOCOM Y
HaCEeJICHUS.

B cBA3M ¢ ycmemHbIM pPa3BUTHEM M POCTOM MacUITabOB JEATENBHOCTH (UPMBI €€
MEHE/DKMEHT CTOJKHYJICS ¢ HEOOXOJAMMOCTBIO Pa3HOOOPA3UTh M PACIIUPHUTh KaHAIbI cObiTa. C
LEJIBI0  pa3pellieHus] BO3HMKILEH MpobiemMbl ObLJIO peIIeHO NPEeAOCTaBUTh YacTb TOBapa
(oborpeBarereit) Ha peaqTu3alio MOCKOBCKIM Mara3uHaM.

3akynka oOorpeBareieil OCYyLIECTBISETCS HANpsIMylO Y IPOU3BOAMTENS, KaueCTBO
HEOJIHOKPAaTHO MPOBEPEHO U SIBJISETCSA CTAOUIIBHO XOPOILKM.

Kpome Toro, ¢upma noroBopuiiach ¢ OpraHU3alMed-IIPOM3BOJUTENEM O IOJIy4YECHUH
TOBapa B KpeIuT ¢ yciaoBueM oruiatbl 50% ero cTouMOCTH 4epe3 Mecsll, a OCTAaBILIEHCS 4YacTh —
10 MEpE pealn3alyH.

Jlns 3akitoueHuss JOroBOpoB B aBrycTe ObLIM OTOOpaHbl 10 KpYMHBIX XO3SHCTBEHHBIX U
CHeLMaTU3UPOBAHHBIX Mara3uHoOB, TOPTYIOIIUX ToBapaMu Mojo0Horo poxaa. Ilpu mnx usydenun
YUUTBHIBAINCH CleAyolue (PakTopbl: MECTOPACIONOKEHHE, ClenuaIn3anus, Bpems paloTsl,
CKOpPOCTh 000pOTa TOBapa, miaarexecrnocoOHocTb. C HEKOTOPHIMM U3 HUX (UpMa yxe paboTana
paHee, 1 OHM UMEIOT XOPOUIYIO PeMyTaluIo.

OT1rpy3ka ToBapa Mara3uHam ObLIa 3aIlVIaHMPOBaHA HAa BTOPYIO MOJIOBUHY CeHTsA0ps. (Kak
NoKa3aJl B JJaIbHEHIIEM OTYeT O Mpojaxkax, UX «IHMK» IpHUlIencs Ha oKTA0pb.) [lpuueM ObL10
pElIeHO OpraHu3oBaTh y4eT 00beMa MpOoJaX MO KaKJIOMY MarasuHy C LEJIbI0 H3Y4YECHMUS
CKOpPOCTH 000pOTa U JUIsl IUIAHUPOBAHMSI IOCTABOK B CIIEAYIOIIEM MEepHOJie M0 Mepe HeoOXou-
MOCTHU. Y CJIOBHS JOTOBOpa MO3BOJISIIM 3a0MpaTh TOBAp U3 Maras3uHa, IJie OH MPOJaeTcs II0X0, U
nepeaaBath B TOT. TJe peanu3aius uaer ovictpee. IlepBas oreHka Oblia MpOBEACHA yXkKe Yepe3
HEJENI0 IOCJe OCYLIECTBICHHUS pemieHus, u cpenu 10 mara3uHoB ObUTH BBLAENEHBI LIECTh C
HanOOJBIIMMHU 00bEMaMHU MPOAAK.

®upma pacrojiaraeT He0OX0AUMbBIMH CKJIQJICKUMHU IUIOLIA/IIMU U B €€ CTPYKTYpE UMeeTcs
TPAHCHOPTHBIM OTHeN, B (YHKIMH KOTOPOrO BXOAMT JOCTaBKa ToBapa B Marasunel. C
MarasuHaMH UMEETCs] TOCTOSIHHAs CBSA3b, TO3BOJISAIONIAs MOTYYaTh ONEPaTUBHYIO0 HH(POPMAIHIO.
Jis ycnemHoi peanu3aliii MPUHSATOrO pelIeHHs ObUl Ha3HAUYeH OTBETCTBEHHBIH COTPYAHUK,
KOTOPBIA JIOJDKEH CJIETUTh 32 XOJOM €ro BBIIOJHEHUS, KOHTPOJIUPOBATh 00BEMBI MOCTAaBOK B
MarasuHbl, BECTH Y4€T IPOJaXK U €KEHEJENbHO JT0KJIAbIBATh PYKOBOJICTBY.

[Ipunsitoe penieHre HE NPOTHUBOPEUUT OOLIEH IMONUTHKE TOPrOBOMW OpraHHU3allH, €€
CTpaTeruy U TeKyIMM IaHaM. PupMma peryssipHo pa3Meniaer pekinamy oborpesateneii B CMU
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U OCHOBHas 4acThb ToBapa (okoso 60%) ocranach Ha IEHTPAIbHOM CKJIAJe JJIsl PETHOHATBHBIX
ONTOBUKOB U PO3HUYHBIX MOKyHaTEIEH.

Bonpocsr 11 ananusa

1. Kak MOXHO OLIEHUTh KaYyeCTBO IIPUHATOIO PEILICHUs?

2. UTO cBHIETEIHCTBYET O €r0 000OCHOBAaHHOCTH?

3. SIBnsieTcs 1M IPUHSTOE PELIEHNE CBOEBPEMEHHBIM ?

4. HackoJIbKO aJJaliTUBHO IPUHATOE peuieHue?

5. Kakue (axTbl CBUAETEIBCTBYIOT O PEAIbHOCTH MPUHATOTO PEIICHUS?

IIpakTuyeckoe 3ansATHE 5

By npakTrueckoro 3aHsATHA: HHAWBUAYAIbHOE IPAKTUKYIOUIEE YIIPAaKHEHUE.

Tema u coxepxanme 3aHsATUs: «HaydHble TOAXOMBI K pPa3pabOTKe YIPaBICHUYECKUX
peIICHUI

XapakTepucTuKka B3IJISIZIOB HAa POJIb MU MECTO YIPABICHUYECKUX PEIICHUH B IPolecce
yopaBieHuss B 1konax «HaydHoro ymnpaBneHus», «AIMUHUCTPATUBHOIO YIPABICHUSY,
«HenoBeUECKNX OTHOIIEHUN U MOBEACHYECKUX HAYK», «MaTeMaTu4eCKOMN MIKOJIbI YIPABICHUS.

B mnponecce NpakTUYECKOro 3aHATUS MPOBOAATCS HWHAUBUAYAJIbHBIE IPAKTUKYIOILINE
YIOPaKHEHHUS.

Llenp 3aHATHA: COCTOUT B 3aKPEIUICHUMU M peau3ali 3HAHUW O HAy4YHBIX MOJAXOJaX K
pa3paboTKe YIPaBIEHYECKUX PEHICHUN, OCHOBHBIX TIOJIOKEHUSX K TPUMEHEHUIO HUX K
pa3palboTKe yrnpaBIeHUYECKUX PEUICHHI, 0COOEHHOCTAX pa3padOTKH YIPaBIEHYECKUX PEIICHUN B
3apyOeKHBIX CTpaHaX.

[TpakTHyeckre HaBBIKU: CIIOCOOCTBOBaTh (OPMUPOBAHUIO HABBIKOB M YMEHHUH IO
BBISIBIICHUIO OCOOEHHOCTEHN Pa3IuYHbIX IIKOJ YIPABIECHUS K POJIM U 3HAYEHUIO YIIPABICHYECKUX
pemieHuit B 3¢(eKTUBHOCTH Mpoliecca YIPaBICHUS B OpTraHU3aIUH.

ConeprxaHne MPaKTUYECKOTO 3aHSATHS OXBAaTHIBAET KPYT BOMIPOCOB O CYIIHOCTU, OCHOBHBIX
MOJIOKEHUSX, HaIpaBJIE€HHOCTH CHUCTEMHOTO CUTYaIIMOHHOTO, KOJIMYECTBEHHOTO,
(GYHKIIMOHAJIBHOTO MOIXO0JI0B K pa3pa0dOTKe yNpaBIE€HUYECKUX PEIICHUI B 3apyOEKHbBIX CTPAHAX.

B pesynprate u3ydyeHHs JaHHOW TEeMBI CTYIEHT JOJDKEH HMMETh NIpeJCTaBlIeHHE 00
OCHOBHBIX TIOJIOXKEHHUSIX, HANpaBIEHHOCTH, 3aJadyax Hay4YHbIX I[OJXOJO0B, OCOOEHHOCTHU
COBpPEMEHHBIX TOJIXOJI0B K pa3paboTKe yrnpaBIeHUECKUX PEUICHHUH B 3apyOeKHBIX CHCTEMaX.

IIpakTnuyeckue 3aHATHA 6-7

By npakTHUecKOro 3aHATUSA: aHAJIN3 KOHKPETHOW CUTYaLlUH.

Tema u conepxanue 3aHsaTus: «lleneBas opueHTalus YNOPaBIEHUYECKUX PpELICHUI,
«[IpunsaTHE pemeHuil B opraax rocy1apcTBEHHOI0 (MyHUIIMIIAIILHOTO) YIPABICHUS»

CopepxaHue MPaKTUYECKOTO 3aHSTHUS — OXBATBhIBAETCS KPYT BOINPOCOB, TAKUX Kak, IIEJIb,
KaK OCHOBA TEXHOJIOTMH pa3pabOTOK YNPaBIEHUYECKOTO PEIIeHHs], B3aUMOCBSA3b U COOTHOIICHUE
HNOHATUI  «WeNb», «IIpolJeMa», «pelleHuey», «uepapxus nenei». CrpaTermdeckue u
TaKTUYECKUE IEJIM, JOCTHKEHHUE HX COOTBETCTBUS. AJBTEpHATHUBHBIE AOCTH)KEHHS LENH U
BBIOOD pelIeHusl.

MexaHu3M B3aUMOCBSI3M LieJiel  yIpaBlICHUECKUX pemeHui. TpeOoBaHUS K ILEIsIM
yIpaBiIeHUYECKUX pelleHuil. BiausHue nenu Ha BBHIOOP W OCOOEHHOCTH Pa3pabOTKH pelleHus
(pa300p KOHKPETHOW CUTyalluu). AJIbTEpHATHBBI TOCTHKEHUS 1I€JTU U BBIOOP YIPaBIEHYECKOTO
pemieHus. ['oCcynapCcTBEHHO-YIIPABIEHYECKUE PpELICHMs: TOHSATHE M OCHOBHBIE CYOBEKTHI.
OcCHOBHBIE U YTOUHSIOIINE XapaKTEPUCTUKH IPUHATHUS TOCYJapCTBEHHBIX pelleHnid. CBoNCTBa U
(bopMBbI IPUHATHS TOCYAApCTBEHHBIX pemeHuil. Kiaccugukanus rocy1apcTBEHHbIX PEIICHHUH.

B npomecce npakTMYECKOro 3aHATUS MPOBOJUTCS aHAIM3 KOHKPETHBIX CHUTYyalMi
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«IloBbIlIeHNE KayecTBa MpoaAyKIun», «LleneBas opueHTaus pekiiaMHON KOMIIAHUN (UPMBD».

Lenp 3anstus: (GopMUpOBAaHHE HCXOIHBIX TPEACTABICHUN O B3aWMOCBSI3H IENeH U
pelieHui, 0COOEHHOCTSIX IEJIEBOM OpPUEHTALMU NP pa3paboTKe YIPaBICHYECKUX PEIICHUMH,
CrocoOCTBOBAaTh NPHOOPETEHUIO TEOPETHUSCKUX 3HAHWMK B 0ONAcCTH  IeJerojaraHus
YIPABJICHUYECKUX PELICHUM, 3aKpENUTh MPEACTABICHUE O CYIHOCTH TIOCYIapCTBEHHBIX
pelIeHnid, OCHOBHBIX CyOBEKTaX, BUJaX W (opMax MX MPHUHATHS U UCIOTHEHUS, Y4aCTHHUKAX
3TUX NPOLECCOB U UX POJIA HAa KaXJIOM JTale MNPUHATHS U MCIOJIHEHUS TIOCYAapCTBEHHBIX
peleHuit

[IpakTueckre HaBBIKM: COACHCTBOBAaTH (OPMHPOBAHUIO HABBHIKOB OOOCHOBAHUA,
(bOopMUPOBaHUS, CTPYKTYPH3AIMU CHUCTEMBI IIEJICH pEIIeHUs, OCO3HATh OCHOBHBIC DPA3IHUUS
MEXIYy TMOHATUSIMHU TOCYJApCTBEHHBIX W YIPABICHYECKUX PELIECHUW, HAy4YUTHCS ONPEECIAThH
CyOBCKTBI M YYACTHUKOB IPHUHSATHS W HCIIOJHEHUS KOHKPETHBIX PEIICHUW IO CTENEHH WX
MHTEPECOB B IaHHOI 00JIaCTH, pa3anyaTh BUIbI U (OPMBI TOCYAAPCTBEHHBIX PELICHHIA.

CryaeHT OOJKEH 3HATh — OCHOBHBIC IIOHSTHS, YMETh ONPENENSATh B3aWMOCBS3b WU
COOTHOILIEHUE IIeNu, MpOOJIEMBbI-pEIICHUs, BIAAeTh HaBbIKAMH aHajdN3a U CpPaBHEHUs
aJbTEPHATUB PEUIEHUS HE COOTBETCTBHUE UX LEISAM OPraHU3AIUU.

IpakTnyeckue 3ausaTus §-9

Bun npakTudeckoro 3aHATHSA: WHIUBUAYAIbHOE MPAKTHKYIOIIEE YIpaKHEHHE, J1elI0Bas
urpa

Tema u conepxanue 3anatus: «TexHonorus pazpabOTKU YIPaBIEHYECKUX PEIICHUI,
«DopMBbI NOArOTOBKHU U peajin3alliy YIPaBICHUYECKUX PEILICHUI»

CocraB u xapaktepucTuka ¢GopM TOATOTOBKM M (GOpM peanu3alvu pelieHui.
Omnpenenenne ycinoBuit u cepbl UX MPHUMEHEHHUS.

B mpouecce npakTUYECKOro 3aHATHUS MPOBOIATCS BBINOJHEHHE WHAWMBUIYAIBHBIX
MPAKTUKYIOMIKX YIPa)KHEHUH U JIeJI0Bast Urpa.

Ilenp 3aHATHA: OXBaTBIBACT KpPYr BONPOCOB 00 OCHOBHBIX JTamax pa3paboTKu
YIPaBICHYECKUX pEIICHUH, UX COAEpKaHUH, CIIOCOOCTBYET (POPMHPOBAHUIO TEOPETUUECKUX
3HaHMM B OO0NACTU BBIABICHUS OTIMYMN PpPa3sNUYHBIX (OPM TIOATOTOBKM M pealu3aluu
yIpaBICHUYECKUX PEHICHUH, a Takke (GOPMUPOBAHME MCXOJHBIX MPEACTaBIECHUN O crocobax U
dopmax copep)kaHUs, YCIOBHUAX M cdepax MNPUMEHEHHS pPa3JIMYHbIX CIOCO00B (HopMm
MOJTOTOBKU U pean3alliy YIIPaBIEHYECKUX PEIICHUH.

ConeprxaHne IpaKTUYECKOIO 3aHATHS: OXBATBHIBAET KPYT BOIIPOCOB, TAKUX KaK 3TAmbl U UX
coJiepKaHWEe Ha CTaJUM IOATOTOBKM K pa3pabOTKe YNpaBlIEHYECKOTO pEIIeHUs, Ha CTajJuu
HEINOCPEJICTBEHHO pPa3palOTOK YIPaBIEHYECKOTO PEIIEeHUs, Ha CTAaJuu MPUHATHS pelleHus,
peanu3aluy, aHaIKU3a pe3ynbTara, a TaKkke crocoObl U GopMbl (GUKCAIMU PUHATHS PEIICHUIA,
yCJIOBHS U chepbl MPUMEHEHHUS CTIOCOO0B U (POPM MOATOTOBKU PEIICHHIA.

[IpakTHyeckre HaBBIKM: CIOCOOCTBOBAaTh (DOPMHPOBAHUIO HABBIKOB M YMEHHUH 10
MCIIOJIb30BAHUIO PA3IMYHBIX (DOPM MOATOTOBKU M (POPM pear3aluu pelieHui B KOHKPETHBIX
IIPOU3BOJICTBEHHBIX YCIOBHUSX.

B pesynbrare n3ydeHus JaHHON TEMBI CTYAEHT JOJIKEH 3HATh COBPEMEHHbIE MOJIXOJbI U
TEXHOJIOTUM pa3pabOTKU YNPABICHYECKHX peIIeHUil, yMeTh OpraHM30BbIBaTh MPOIECC
pa3paboOTOK YNpaBIE€HYECKUX pEIIeHUH, BIAJETh HAaBBIKAMU MOJIydeHUs HWHGOpMalMu O
CUTYyalluM, ONpE/AEICHUU ILeJied, aHajau3a CHUTyallud, BbIOOpa albTEepPHATHB pELICHHs, 3HATh
¢dbopMBbI U cr1ocoObl MOATOTOBKH U peasin3aliy PeleHU U UX COoJepKaHue, Ba/leTh HaBbIKAMU
COIOCTaBJIECHUsI (POPM MOATOTOBKH M pPEANM3aLMU PELICHUH C y4yeToM YCJIOBUH U cdepbl HX
MIPUMEHEHHUS.

Hnousuodyanvuvie npakmuxyrowjue ynpaxcHeHus
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Samanue 1.

[TonGepure onpenenenus: GopM pa3pabOTKU pelIeHus, IPUBEICHHBIX B Ta0IHIIe

dopma Omnpenenenue Gupmbl pazpabOTKH pelIeHUS
pa3paboTKu
perieHus
3aKkoH 8. Pemenwue, HOCSIIIME METOUYECKHIA MITH TEXHOJIOTUICCKHUI XapaKTep
9. Pemenue, ycraHaBnuBaromee MopsiioK U CIOCO0 BBITIOTHEHHS KaKUX —
Ipuka3s 00 NEeUCTBUI
10. Pemenne o mpoBeneHWHM COBMECTHBIX PAabOT C yKa3aHHUEM B3aMMHBIX
Ykasanue npaB ¥ 00s13aHHOCTEH.
11. Pemenue BeICcIIei TOCYapCTBEHHON BIIACTH, HOCAIIEE 00S3aTECIbHBIA H
Muctpykuus HEIPEJIOXKHBIN XapakTep.
PacmopsokeHTe 12. Pemenue pyKoBOIUTENs, 00JICUYCHHOTO BIACTHIO
13. Pemenue, orpaxkaromiee Iead W KOHKPETHBIC 3aJlaydl JIeATEIbHOCTH,
JloroBop CPEJICTBA ¥ BPEMs UX pEaTH3AIIHH.
14, Pemenne pykoBoguTens, HE HAACIEHHOTO aIMUHUCTPATUBHBIMU
[Lan GyHKUIUSMH.
3amanne 2. IlogGepure ompenencHus Gopmam peaau3ally PEIICHUs, NMPUBEICHHBIM B
TabImIIe
dopma Ornpenenenre GopMbl pealii3aiiuy pemeHUs
peam3anuu
pelieHus
[Tpenmucanue 6. JlenoBast Oecema, MPOBOJAMMAS PYKOBOJUTEIEM C IEIbIO JOOHUTHCS Yy
MOJAYUHEHHOTO, TpeOyeMbIX B3IVIAJOB WM TMOHATHA MO COJAEP>KaHUIO
V6esxenue BBITIOJTHEHHOTO PEIICHUSI.
7. JenoBass Oecena mpoBoaMMAasi PYKOBOIUTENEM C ILEIbI0 OOy4YeHWs,
TepeIavyy ONBITA JIJIsI YCIICITHOTO BBITIOJTHEHUS PEIICHHSI.
PazpsicHenne 8. OdunuanpbHoe U3BENIEHHWE AOHKHOCTHOMY JHIY 00 00s3aTelbHOM
BBITIOJTHEHUH KOHKPETHOT'O PEIICHUS B YCTAHOBJICHHBIN CPOK
Hacrapnenue 9. JlenoBas Oecena, MpoBOAMMAs PYKOBOJIUTEIEM C IENbI0 OOBSCHEHHS
CYTH W COJICpYKaHUS PEIICHHUS.
10.  J[lemoBas Oecema, TPOBOAMMAS PYKOBOJWUTEIEM C MEIbIO Iepeaadn
CoobmieHne

JIOTIOTHUTEIbHOU I/IH(I)OpMaI_[I/II/I, HeO6XO,HHMOﬁ JJIsL BBITIOJIHCHUA PCIICHUS.

Henosas uepa «lIpunamue pewieHuii MeHeOHcepom»

enp urpsr:

OBJIAACTb HAaBBIKAMH IMPAKTHUYCCKOI'0 HCIIOJIB30BAHHUA CUCTECMHOI'O IMoAXo0/1a K

PCHICHUTO HpO6JICM Ha PAa3HbIX YPOBHAX MNPHUHATHA peH.IeHHﬁ, YMCHHEM BBI6paTL MCTOBI,
nmomMoraromue NpuHUMaThb 000CHOBaHHEIC PEIICHNA pa3HbIX BUJ0B HpO6J’IeM.

Curyanus 1.

Cpenu npeanpusTUil TOProBoil KOMIMaHuu GyHKIUOHUPYET HEOOIbIIOM 00YBHON MarasuH.
['osloBHOE OTAENEHHE KOMIIAHUM pa3padoTano psAj JAEHCTBHH, HEOOXOIUMBIX B CiIydae

MOABJICHUA Pa3JIMYHBIX 06CTO$[TGJ'IBCTB,

BKJIFO4asi BO3MOXHBIC HapCKaHUU HOKyHaTeJIeﬁ,

KaJ[poBble TIPOOJIEMBI, MPOBEJCHNUE BBHICTABOK TOBAPOB, OCYIIECTBIECHHE 3aKa30B W BeEJICHUE
JIOKYMEHTAIMU. 3a7a49a pyKOBOIUTENSI 0OYBHOTO MarasuHa COCTOUT B TOM, YTOOBI TyHKTYaJIBHO
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BBINOJIHATh IpPEANHCAaHus KoMIaHuu. Eciu BO3HUKaeT 4To-IM00 HEeNpenyCMOTPEHHOE, €My
HEoOXOJUMO CHauaja CoIJIacOBaTh CBOE pEIIEHHWE C BBILIECTOALIUM PYKOBOICTBOM.
HeykocHUTENbHO BBHINONHAS TpeOOBaHHS KOMIIAHWUHM, PYKOBOJMUTEIb, TEM HE MEHEee, JOJDKEH
CaMOCTOSITENIFHO TPHHUMATh BAXKHBIE PEIICHUS — BEOb JJs YCHEIIHOW paboThl Mara3uHa
TpeOyeTcsl B3BEIIEHHBIN MOAX0/ K IIpolieMam.

Curyauus 2.

PykoBoauTenp, oTBeyaromuid 3a OTJeN MPOU3BOACTBA, PabOTaeT B JIOBOJIBHO CBOOOIHBIX
YCIIOBHAX U JIOJDKEH OCYIIECTBIISATH BHIOOP CpeiM albTEPHATUBHBIX PEIICHUH YIpaBIeHYECKOU
NeSITEeIbHOCTH. B ero BeneHMM HaxoIATCAd KOHTPOJIb KadyecTBa, MCIIOJIb30BAaHUE MaTepHasoB,
JOJIKHOCTHBIE TEPEMEIIECHNs, OTHOLIEHUS MEXAy paOOTHUKAMU U MHOTHME JIPYyTU€ BOIPOCHI.
bonee TOro, MeHemkep JOIKEH NPUMEHATH <«3JOPOBYIO», 3(G(EKTUBHYIO M CIIOCOOHYIO
pHUCcrocabauBaThCs K 00CTOSTENILCTBAM CHCTEMY PYKOBOJCTBAa. B IpOM3BOJCTBEHHOM OTAEINE
pewenus TpedyeT Macca npooieM, O0IbIIMHCTBO U3 KOTOPBIX YK€ MOSIBISIMCH Ipexae. CnekTp
BO3MOXKHBIX PELIEHUI LIUPOK, 3ajjaua pyKOBOJIUTEINS 3aKJII0UAaeTCsl B BbIOOpE 00pa3a JelCTBUH,
KOTOpbIIl ¢ HauOoJsblIel BEpOSTHOCTbIO MpHBENET K Yycnexy. PykoBoauTenb He TOJIbKO
OCYIIECTBJISIET pALMOHAIbHBI aHamu3 MpoOJeMbl, HO UCIOJB3YET JJs OINpeAcieHUsS
COOTBETCTBYIOLIIETO o0Opa3a JeHCTBUA CBOE «4yBCTBO» cuUTyauuu. [IpoGiembl 10BOJIBHO
HETPOCTHI, OHHM YCIIOXKHSIOTCS BO3JCHCTBHEM BHEIIHUX (akTopoB. Takum o0Opa3om, Kakue Obl
JeMCcTBUS HU NPEANPUHUMAINCH, 10JIs JIMYHOM OTBETCTBEHHOCTH 3a HUX BCErJa MPHCYTCTBYET.
BoiOpanHblie pemieHuss B OOJIBIIMHCTBE CIIy4aeB ONPAaBIbIBAIOT Ce0s, €CIU OCYLIECTBIISIFOTCS C
JIOCTAaTOYHOM HAaCTOHYMBOCTBIO U MOAKPEIUISIIOTCS HEOOXOIUMBIMU pecypcaMu. [lesTeabHOCTb
PYKOBOJUTEISI IPOU3BOJICTBA BO MHOTOM CBSI3aHAa C BEIOOPOM IMOIXO/SIIEH CTPATErHH.

Curyanus 3.

3asaya oT/€Ia MapKETUHIa OpPraHU3alui COCTOUT B CO3JJaHUU HOBBIX BO3MOXKHOCTEM JUIs
peLIeHHsT XOPOIIO M3BECTHBIX MpobsieM. OT pabOTHUKOB OTesNa TpeOyrOTCs HOBBIE HIEH B
pa3HbIX chepax — OT MOMCKA HOBBIX MOAXO0JIOB K peKjame /10 pa3pabOTKH METOJ0B aKTUBU3ALIUN
NEeSITeIBbHOCTH MO COBITY NpoAyKUuH. YUTo OBl €O31aTh MPOYHYIO OCHOBY JUIS TNPHHITHS
pelieHns, HEeoOXOAMMO IMPOSCHUTH sI YNPOCTUTh MNpPoOJIEMy, a TaKKe OCYIIECTBUTH cOOp
COOTBETCTBYIOLIEH uHpopMmanuu. [l Xopomero pykoBOIUTENs B OOJAaCTH MapKeTHHIa
XapaKTepHbl YMEHHE BHIOMPATh U CIOCOOHOCTH MPOBOJIUTH Pa3yMHYIO CTPATEruio, 00J1aJatoyIo
MOJIJIMHHOM HOBU3HOW U, OJHOBPEMEHHO, OCMBICIIEHHYIO C JI€JIOBOM TOYKHU 3pEHUS.

Curyanus 4.

OcobOble TpeOOBaHUS K PYKOBOAMUTENSM NPEAbABISIOT HEUCCIEAOBAaHHBIE M  IUIOXO
MOHATBIE CUTYyalluH, HarpuMmep paboTa IilaBbl MCCIENOBATENBCKOTO LIEHTPA, 33jJada KOTOPOIro
COCTOMT B CO3J@HUM YEro-in0o BbAAIOIIErOocs W HOBOro. TakuMm 3aJaHMEM MOXET ObITh
pa3paboTKa JIYHHOTO IOCAaJOYHOIO MOJYJsl, CO3/1aHHEe HMCKYCCTBEHHBIX aJMa30B WJIM HOBBIX
HHEPreTUUECKUX CHUCTEM. PyKOBOAMTENb OOBIYHO HAYMHAET C IIOXO ONpPENETICHHONW MPOoOIeMbl,
K KOTOpOHl He MOIXOAMT HM OJHO M3 H3BECTHBIX pelieHHi. Heobxoammo cocpepoToduTh
pecypchl U co37aTh OpraHU3alnio, O-HACTOAIIEMY CIIOCOOHYIO MPOSBUTH TBOPUYECKUH MOIXO.
B HekoTopeIx ciyyasx TpeOyercsi COo3/aHHuEe HOBOTO TEXHHYECKOTO SI3bIKA, HOBBIX KOHLIEMIIHIA,
MHCTPYMEHTOB, TEXHOJIOIMH WJIM IPOU3BOJICTBEHHBIX BO3MOKHOCTEH. TakuM 0Opazom, Oosnbias
4acTh TOT0, 3@ YTO OTBEYAET PyKOBOJIUTEIND, XapaKTEPU3YETCsl TOAJTNHHON HOBU3HOM.

3anaHus

1. Ompenenute ypoBHM M THIIBI PELICHUN NPEUIOKEHHBIX cUTyauuid. CyllecTByeT i
npsiMasi CBSI3b MEXKAY CTapLIMHCTBOM IO JODKHOCTH M YPOBHEM IPUHUMAEMbIX PpELIeHHH?
[lpuBeauTe apyrue KOHKpETHBIE MPUMEPHI CUTYAIMi, TpeOylOIMX NPHUHATHS pEIIeHHH BCex
YEeThIPEX THUIIOB.

2. BcnoMHHTE MM IPUAYMANTE HECKOJIBKO IPUMEPOB CUTYallUi, PEIIEHNS KOTOPBIX Y Bac
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y)K€ HMMEIOTCs, HO, OJHAKO, KOrJa-TO JOCTaBWUJIM BaM Maccy OecmokoiictBa. IlompoOyiite
NPUIIOMHUThH 3Tallbl NPUHATHS OSTUX peuieHuid. llpunioch 7aM BaM  BHOCIEICTBUM WMU
BOCIIOJIB30BaThcsA? Ha KakoM ypOBHE MNPUHATHS PEIICHHWH HWMH MOXHO BOCIIOJB30BaThCS?
Bcerna nu roToBsliif 0TBET npaBuiibHbIN? [louemy?

3. OnumuTe Bece maru (IMyHKThI) pallMOHAIBLHOTO MOIX0/1a K CICIYIONTUM MpodiieMaM JJIst
000 CUTYaIu, PACCMOTPEHHOM BHIIIIE:

MpUEM COTPYAHMKA Ha BAKAHTHYIO JOHDKHOCTh B OT/IEIIC;

MOKyIKa WJIM apeHja TMoMenieHus: (31aHus) [UIsi OCYIIECTBICHUS KOHKPETHOU
MIPOU3BOJICTBEHHOM JESITEIILHOCTH;

MOMCK myTel noctrkenus 10%-Horo pocta mpuObUIM HA KOHKPETHOM TPEIIPUSTUH.

IpakTuyeckne 3ansaTusa 10-11
Bun mnpaktuyeckoro 3aHATHA: TMPAKTUKYIONIUME YIPAXHEHHS, AaHaIW3 KOHKPETHOMN

CUTYallUU.
Tema u conepxkanue 3aHsTus: «Pojip yenoBedeckoro (akropa B Ipolecce pazpaboTKu
yIpaBJIEHYECKOrO0  pewmeHus’»,  «ConuanbHO-IICUXOJIOTUYECKUE  OCHOBBI  pa3paboTKu

YIPAaBIECHYECKUX PELLICHUI

OCOOCHHOCTH W OCHOBHBIC HAIIPABICHHS COLUAIBHO-TICUXOJIOTHYECKOTO BO3ACHCTBUS
yIpaBJIEHYECKUX peIIeHU Ha ucrnoiHuTene. BnusHue aBropureTa M mnpodeccuoHanu3ma
pykoBomuTenss Ha  (OPMHPOBAHHWE  MOJOXKHUTEIHHOTO  OTHOIICHHS  HMCIOJHHUTENCH K
ylpaBjIeHYeCKUM peleHussM. [loHATHe M XapaKTepUCTHKAa 3TUYECKUX OCHOB pa3paboTKu
YIIPABJICHYECKUX PEILCHUM.

[lonsaTe kadecTBa yNPaBICHYECKMX PEIICHUM, CBOWCTBA KaudecTBa YINPaBICHUECKHUX
pemieHui. DaxkToOpsl, BIMAIOIME HA KA4eCTBO penieHus. [Ipennocbulky MOBBILIEHUs KadyecTBa
pELIEHUI.

B mpomecce npakTHyeckoro 3aHATHS IMPOBOAUTCS IPAKTUKYIOIIHME YIPAXKHEHUS 110
MOBBIIICHUIO KAueCTBA PELICHUM, IIPOBOIUTCSA AHAIM3 KOHKPETHOM cuTyauuu «PacimmpeHue
COBITOBOM CETH»

Ilenp  3aHATHA:  CHOCOOCTBOBAaTh  NPHOOPETEHMIO  TEOPETUYECKMX  3HAHMHA  TIO
METOJIOJIOTUYECKUM TOAX0AaM K (OPMHUPOBAHUIO KadecTBa pa3padOTKH YNpPaBICHUYECKUX
peLIeHH, CIOoCOOCTBOBAaTh MPHOOPETEHHI0 TEOPETUUYECKUX 3HAHUH B O0JIACTH COLMAIBHO-
IICUXOJIOTHYECKOT0 BO3JACHCTBUS YIIPABICHUYECKUX PEIICHUN HA UCIIOJIHUTEIIEH.

[IpakTHyeckre HaBBIKM: CHOCOOCTBOBATH (OPMHMPOBAHUIO MPAKTUYECKUX HABBIKOB U
yMEeHUH B 00JacTH TOBBILEHUS KadyecTBa pa3pabOTKM  YIPABICHUECKUX  pEIIEHHH,
croco6cTBOBaTh (POPMUPOBAHUIO HABBIKOB M YMEHHH IO BBISBJICHUIO Pa3IMYHbIX HAIPABICHUI
COLIMAJIbHO-TICUXOJIOTMYECKOr0 BO3JECHCTBUS YIIPABICHUYECKUX PEIIECHUN HA UCIIOJIHUTEIIEH.

IIpakTnyeckoe 3ansaTue 12

Bun npaktrdeckoro 3aHATHS: aHAIN3 KOHKPETHON CUTYAIIMH.

Tema u conepxkaHue 3aHATHS: «IJTHYECKHE OCHOBBI Pa3pabOTKU  YIPABICHUECKUX
pELICHMI

OCOOEHHOCTH M OCHOBHBIE HAIPABIEHHS COLUAIBHO-TICUXOJIOTHYECKOTO BO3ACHCTBUS
yIpaBJICHUYECKUX pEIIeHUN Ha HCIoJHUTeNed. BiusHue aBTopuTera M mnpodeccruoHaIn3zMa
pyKoBOIUTENs Ha  (OPMHUPOBAHME  TOJOKHUTEIBHOTO  OTHOLIEHHWS HCHOJHMUTENEeH K
yIpaBieHUYECKUM peuieHusM. [loHATHEe W XapaKTepUCTHKa ASTHYECKUX OCHOB pa3paboTKu
YIIPABJICHUYECKUX PELLIECHUN.

B nponecce npakTuyeckoro 3aHATUS IPOBOINUTCS aHAIN3 KOHKPETHOW CUTYalUU.

Lenp 3aHATHA: CHOCOOCTBOBATH MPHUOOPETEHUIO TEOPETUYECKMX 3HAHUM B 0O0JacTH
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COITMATHPHO-TICUXOJIOTHYECKOTO BO3JICHCTBUS YIIPABICHYECKUX PEIICHUN HA UCTIOJIHUTEIIEH
[IpakTHdeckre HaBBIKM: CIOCOOCTBOBATH (OPMUPOBAHHIO HABBIKOB M YMEHHH TIO
BBISIBICHUIO ~ PA3JIMYHBIX  HANpPaBJICHHH  COLMAIBHO-TICUXOJOTHMYECKOTO0  BO3JCHCTBUSA
YIPaBJICHUYECKUX PELICHUN HA UCTIOJIHUTENEH
[TponomkutenbHOCTD 3aHATHSA — 4 4. / 0,5 4.

IIpakTuyeckoe 3ansTue 13-14

Bun npakTudeckoro 3aHATHS: NPAKTUKYIOIIME YIPAKHEHUS, aHaliu3 KOHKPETHOMH
CUTYallUH.

Tema u conepxanue 3aHATH: «I(P(HEKTUBHOCT YIPABICHYECKUX pelieHui», «KoHTpob
peanu3alyy yrpaBlIeHYeCKUX PeIeHUID»

Cucrema KOHTpOJISI peajH3allMy YIPABICHYECKUX DPEHICHWH: BUABI KOHTPOJS, METOJIBI
KOHTPOJISI, Talbl OPraHU3alUu U NPOBEAEHUS KOHTPOoJsi. OTBETCTBEHHOCTh PYKOBOAMTEINS 32
YIIPaBJIEHYECKOE PEIIEHUE U €TO MOCIIEICTBUS.

B mpomecce npakTUYecKOro 3aHATHsSL I[POBOAUTCS MPAKTUKYIOLIUE —YHPAKHEHUS,
MPOBOJUTCS aHAJIN3 KOHKPETHBIX CUTyanuii «OTBETCTBEHHOCTD 32 HEYIauy»

enp 3ansaTHss: GopMUpOBaHHE HCXOAHBIX MPEACTABICHUN O KOHTpOJIE, KaK OIHOH MH3
OCHOBHBIX (DYHKIIMI YIpaBleHHs, BUIAX W METOAAaX €ro OCYIISCTBICHHS, OpraHU3aluU
IPOBE/IEHUS] KOHTPOJISA, a Takke (POpMUPOBaHUE MCXOAHBIX MpejcTaBieHui 00 3¢ dekTuBHOCTH
YIPABJICHYECKUX PEIICHU, OCHOBHBIX BHIaX (DYHKIMOHATBHON A(PPEKTUBHOCTH, CHCTEME
KOJINYECTBEHHBIX U KAUECTBEHHBIX IIOKA3aTENCH.

CopneprxaHue MPAaKTUYECKOTO 3aHSTHsI OXBATHIBAET KPYT TaKMX BOIPOCOB, KaK 3HAUYCHUE,
(GYHKIMU W BHUIBl KOHTPOJISA, HPOLECC KOHTPOJII U METOJbl €ro OCYUIECTBJIEHHUS, IMOHSITHE
3 PEKTUBHOCTH YIPABICHYECKUX peHIeHUH, (QyHKIMOHAIBHYIO KIacCH(UKALUIO €€ BHIOB,
NOKa3aTeu OLIEHKH.

[IpakTnyeckre HaBBIKK: (OPMHUPOBAHHE CIMOCOOHOCTEH O, BBHIMOJHEHUIO TPOIETYP
JeMCTBUH 1O BBIOJHEHUIO KOHTPOJIS YIPABICHYECKUX PELICHUH.

B pesynbprare u3ydeHus JaHHOH TeMbI CTYACHT JOJDKEH 3HATh MOHATHE W BHBI KOHTPOJIA,
HEOOXO/MMOCTh €ro NpOBEIEHHUs, YMETh OpraHU30BbIBAaTh IPOLIECC KOHTPOJS, BIAAETh
HaBBIKAMHU OIPEJENICHHs] NMPUYUH W BBISABICHHUS OCHOBHBIX 3aJa4 KOHTPOJS, TaKXKe CTYACHT
JIOJDKEH 3HaTh MOHATHE, BUABI 3()(PEeKTUBHOCTH, MMOKA3aTeNN OLEHKH, YMETh IMPOBOJUTH aHAJIN3
P PEKTUBHOCTH Ha 0a3e KOJIMYECTBEHHBIX M KAUECTBEHHBIX ITOKa3aTelieH, BIaJeTh HaBBIKAMHU
cbopa nHpopMaLuu 1711 OLIEHOK YPPEKTUBHOCTH YIIPABICHUECKUX PEILICHUM.

AHnanuz KOHKpemHou cumyayuu

[ToBpIIeHNE KaueCTBA MPOAYKIHH

@upmbl A u b npou3BOAAT aHANOTHYHYIO MPOAYKIMIO, UMEIOT OJIMHAKOBBIE YCIIOBUS
IIPOM3BOJICTBA, YPOBEHb TEXHOJIOTUU U 0OBEMBI BBHITyCKa. AHAIN3 3aTPaT Ha KAueCTBO C IEIIbI0
UX ONTHMHU3ALMU U YCTPAHEHUS NMPUYMH HEONPaBAAHHBIX PACXOJ0B (PUPMBI aHAIU3UPYIOTCS
©XKEKBapTAIBHO. 32 OTYCTHBIN KBapTaj paboThl OBLIH MOTYYSHBI CISIYIOIINE PE3yIbTaThI.

dupma A. Ha ycTpaneHue HeHMCIIpaBHOCTEH B Ipoliecce MPOU3BOJACTBA OBLIO 3aTpaueHo
4410 pomn. CIIIA. Pacxonmpl Ha rapaHTHHHBIN peMOHT coctaBmwiu 2506 momt., Ha oOydeHue
nepcoHana MeToaoM obecredeHust kadectBa - 1500 momn. Pacxoasl Ha BXOJHON KOHTpPOJb
KadecTBa cocTtaBuim — 4568 noswi, a Ha 3aBOJACKHE HCIBITAaHWS T'OTOBOM NPOIYKIHH-
16717 nona.

Ha ycTtpanenue HemcnmpaBHOCTEH B Mpoliecce MPOM3BOJCTBA U HEOOXOIMMBIE B CBSI3H C
TUM KOPPEKTUPYIOLIHE MEPONPUATH ObLII0 oTpadeHo 3369 nom.

@upMe ObUIO TNPEIBSIBICHO HECKOIbKO CyA€OHBIX HMCKOB OT MOTpeOuTenei,
MOTHBUPYIOIIUX CBOM NPETEH3UH HU3KOW CTENEHBI0 Oe30MacHOCTH M3JENHUN, 4TO NMPHUBEIO K
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BeitIate mrpadoB B cymme 68000 mosm. Pacxompl 1Mo ympaBJICHHIO CHCTEMOW OOecredeHus
KauecTBa cTaOMiIbHbI ¥ cocTaBisAoT 1000 10i1. exXeKBapTalIbHO.

dupma b. 3a tor xe mepuoxa ¢upma b 3arparuna 50000 mosur. Ha COBEpPIICHCTBOBAHUE
METOAMK IO pa3paboTke TpeOOBaHMH K KayecTBY H3JACIHHA B IPOILECCe MPOSKTUPOBAHMUSA,
MHCTPYKIUU 10 CUCTEME KauecTBa M KaueCcTBa TEXHOJIOTHYECKOro Impolecca.

Exxemecsiuno ¢upma pacxomyer oxono 20000 monn. Ha oOydeHHMe IepcOHana BOMPOCaM
KOHTpPOJIA M obOecrieueHus KadecTBa, a Takxke mianupyer 10000 mosi. Ha COBEPIICHCTBOBAHHUE
paboThI IO ONIEPATUBHOMY KOHTPOJIIO Ka4eCTBA.

Ha ycTtpanenwe HeMCHpaBHOCTEH IOCTaBIIMKY ObUIO jgoriadeHo 7450 momr., a Ha
KOPPEKTHPOBKY OOHapy>KeHHOTo Opaka - 1725 mom.

Ha wuccnenoBanuss B 00iacT HAAEKHOCTH U3IEIUd u3pacxomoBaHo 10562  mos.
Exemecsiunpie  3aBOJICKME  WCHBITAHUS TOTOBBIX  m3aenuu  TpeOyror 15000  mosu.
[TocnerapanTuiinbliii peMoHT oborencs Gupme B 752 moIu.

3ananus:

1. CocTtaBbTe CpPaBHHUTEIBHYIO TAONIUIly KBAapTaJbHOW CTPYKTYpbhl PacxoJ0B Ha KauecCTBO
nponaykuuu gupm A u b.

2. TlpoBenute OIEHKY LIETIEBOr0 MOAXOJa KaXI0W (GUPMBI K BOMpoOCy obOecreyeHus
KayecTBa MPOIyKIUH.

3. CpaBuuTte 3QPeKTUBHOCTH MPOTPAMM I10 3aTpaTaM Ha KauecTBO 00enx hupm.

Ananuz konkpemnoti cumyayuu LleneBast opueHTalus peKIaMHON KOMIIAHUU (PUPMBI

JIBa kocMeTnyeckux marazuna 10 et paboTaroT B HEOOIBIIOM TOPOJE.

Crpareruss marasuHa «Jloma» Bblpakaercs cienyromuM oOpaszom: «Jlig Mosoaexw,
KOTOpasi JTIOOUT SKCIIEPUMEHTUPOBATh B MOJIE M XOYET BBITJISACTh CHOICIINOATEIbHO, Mara3uH
«Jloma» — MecTo, e Bcerja MOKHO KYyIHUTb CYHEPMOIHYIO KOCMETHUKY M IPOCIYIIAaTh KypC
MakHsKa». PyKOBOACTBO Mara3uHa CTPOUT CBOIO PEKJIAMHYIO KOMITAHUIO MOJ AeBU30M: «JIoma»
— POKOBOM LIIATEP 3TOTO CE30HAY.

Marasun «EBa» mpuuepKuBaercs Ipyroi nosuuuu: «Jlis 3pesiof KEHIUHBI, JKelarolen
3a0bITh O CBOEM Bo3pacte, «EBa» — marasuH, /i€ Bbl HaiiieTe MOHWMAaHKUE, COBET U HOBEHIINE
JOCTUKEHHUS KOCMETOJIOTOBY.

O6a marasuHa TpaTIT Ha peKJiaMy OJMHAKOBYIO cyMMy — 1o 5000 mosmt. U3 31Ol cymMmBI
Kax/plif MaraszuH Bbienser 1000 nomt. — 20% pekaamMHOro OrojkeTa Ha pa3pabOTKy peKJIaMbl,
HalMcaHHe TEKCTOB U OIUIATy TPy/la CIEHATMCTOB, OPraHU3YIOIIUX PEKJIAMHYIO KOMIIaHMIO.

Ocranbubie 4000 nomnn. «JIomay pacnpesnenser Tak, Kak yka3aHo B Tadbnune 1.

bromxer pekiamel MarazuHa «Jloma»

Tabmuma 1
. Croumoctb

Pexamo -pacpocTpaHuTeINb CopepxaHne peKIaMHbBIX MEPOIIPUATHI -
Pannocrannus 240 pexyaMHBIX OOBSIBJICHUI U CHOHCHPOBAHUE 1200
«Pok xaxapIil JeHb» cy06oTHel nepegaun «PUTMBI MOJBI»
Pagno «Ilynbe» (xut-apan) | 160 pexsiaMHBIX 0OBSBICHUH 800
MecTtHasg MonoaexKHas 10 o6bsaBnenwuii mo 0,5 cTpaHUIBI KaXkI0€, C 400
Iporpamma KYNOHAMH Ha JIbFOTHBIE MOKYIKU

CnoHcupoBaHue (COBMECTHO C UMHU pUpMaMH
MoumnonexHas sspMapka PO ( APYT Pup ) 1600

C pazziayeil 00pa31ioB TOBAPOB

Bormpocs! u 3aanus:
1. B 4eM cocToST OTIMYMS LEIEBBIX MO3MLMN JABYX Mara3uHoB? Yem oTiMyaercs uxX
KJIMEHTYpa, HACKOJIBKO OHA MOXET OBbITh MOCTOSTHHOW?
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2. KakoB MoxeT OBITh 11eJIEBOI UMUK MarasuHa «Esa»?
3. Ha yem BbI pekoMeH1yeTe KOHLIEHTPUPOBATh BHUMAHUE aJpecaToB pekiiaMbl «EBa»?
4. CocTaBbTe NMPUMEPHBIN PEKIAMHBIN IUIaH 1J11 MarasuHa «EBay.

IIpakTuyeckoe 3ansaTue 15-17

Bun npakTHueckoro 3aHATHA: IPAKTUKYIOIIME YIIPaXXHEHUS, 1€710Bas Urpa

Tema u copepxanue 3ansarusa: «Knaccudukanus MeTonoB pa3pabOTKH yIPaBIEHYECKHX
pemieHnii», «MeToabl TUarHOCTUKU MpoOsieM», «MeToabl NeNenojaraHius W BBIABICHHS
aJIbTEPHATHUB

Knaccugukanuss MeTonoB, NPUMEHSIEMbIX Ha CTaJUH HOATOTOBKH YIPABICHUECKUX
pemwieHuiH. MeToapl IMArHOCTUKU  yNpaBlIeHYeCKOH mpobiembl. MeTonabl  BBIABICHUS
anbTepHATUB peuieHus. MeToasl BbIOOpa, pealu3alid U OLEHKU pe3yJbTaTOB pPEIICHUS.
@dakTopbl, OmpeleNsolIe  BBIOOP MeToxa  pa3paboTku  peweHus. Pa3sHoBUAHOCTH
TEXHOJIOTUYIECKUX MOJIENIeH ¥ KPUTEPUH UX BHIOOPA JJISl PAKTUIECKOTO HCIIOIBb30BAHMS.

B mnpouecce npakTUYeCKOro 3aHATUS IPOBOJATCS IPAKTUKYIOIIME YIPAKHEHUS 110
oTpeneNieHnIo (HaKTOpOB, OMPEACTSAIONNX BBIOOpP MeTona pa3paboTku pemienus. [IpoBomutcs
nenosas urpa «lIpuHsaTHe ynpaBieH4eCKOro peleHus: Ha OCHOBE MeToAa «MO3roBoi aTakmy.

Llenp 3aHATHSA: COCTOMT B (POPMHUPOBAHUM HMCXOIHBIX IMPEICTABICHUA O THUIAX 3a1a4 U
METO0B pa3pabOTOK M HPUHATHS YIPaBIEHYECKUX pEIIeHUH, (OPMHUPOBAHUU HCXOTHBIX
IPEJICTaBICHUN O METO/IAaX BBISIBICHUS, (POPMYJIUPOBAHUS U JUATHOCTUKU ITPOOIIEMBI.

CopepxaHue NMPaKTUYECKOTO 3aHATHUsI OXBAaTbIBAE€T KPYI BOIIPOCOB O TUIAX, CTPYKTYpY,
KJIaccu(uKauy 3a7a4d, OCOOCHHOCTSIX X HCIIOJIB30BAaHMS HA PA3IMYHBIX CTAAUAX Pa3pabOTKU
yIpaBJIEHYECKUX PELICHUH, BbIBIEHUE, IIOCTAHOBKA U  (OpMyIupoBaHHE MPOOJIEMBI,
XapaKTepUCTHKA METOJOB, aHAIU3 MPOOJIEMBbI IIPU NPUHATHH PEIICHUN.

[TpakTHyeckue HaBBIKHM: CIIOCOOCTBOBAaTh (POPMUPOBAHUIO HABBIKOB M YMEHHH B 00jacTu
METOJMYECKUX MOJAXOJ0B K pa3pabOTKe, MPUHATHIO U OLIEHKE pPE3yJbTAaTOB YIPaBICHUECKUX
pELIEHU.

B pesynbrare uzyuyeHus JaHHOW TE€MBbl CTYJEHT JOJKEH 3HATh OCHOBHBIE MOHSTHUS, THUIIbI
3aJa4 M METOJIOB, UX KJIACCU(PHKAIMIO, YMETh NMPUMEHATh 3()()EeKTUBHBIE METOJbl NMPUHATHS
YIOPaBICHUYECKUX PpEHIEHUH Ha pa3IMYHBbIX CTaauaX HX pPa3pabOTKH, BIAJETh HaBBIKAMU
OPUHATHS OOOCHOBAHHBIX YIPABICHUECKUX PELIeHUH, 3HaTh OCHOBHBIE METOBI BBISBJICHUS,
MOCTaHOBKU U (hOpMYIHpOBaHMS POOIEMBI, YMETh aJJIeKBATHO U HETIPEAB3ATO TUAarHOCTUPOBATh
npo0ieMy, BiIaieTh HaBbIKAMH UHTEPIIPETALMM JaHHBIX O Ipolieme.

Henosaa ucpa «lIpuHATHE yNpPaBIEHYECKOIO PEIIEHHS Ha OCHOBE MerTona «Mosrooi
aTakm»

Ilens urper: @opMUPOBAHNE HABBIKOB IPAKTHUECKOTO NMPUMEHEHMS] METOJA «MO3TOBOM
aTaku» NP NPUHATUHU YIIPABIECHYECKUX PEIICHUN

Curyauus

Ceronns «lllepemerbeBo» - KpymHBIM a’pornopT Poccum, rre HaOMOmaeTCs] TEHICHIIHS
pocTa aBHanepeBO30K B TeueHue nocieqHux tpex jet: 2005 r. — 8,5 muH. naccaxupos, 2006 —
9,5 maH. 1 2007r. — 10,2 MiIH. A3pONOPT CaMOCTOSITENIBHO OCYIIECTBIIIET HA3EMHOE CEPBUCHOE
U TEeXHMYeckoe oOcnyxuBaHHe 14 WHOCTpAaHHBIX ABHAKOMIIAHUH, CpeIu KOTOPBIX TaKue
KpyIHbIe TNepeBo3unku, kak Lufthansa u British Airways. Bcero e B 2007 r. yciayramu
«llepemeTreBO» MONB30BATUCH 73 poccuiickux U 50 3apyOexHbIX aBHakoMmaHuid. OOmas
CTOUMOCTb CEpBHCa, MpeaocTaBieHHoro um 3a 2007r., npesbicuiia 1 Mapa. py0., a KOJIUYECTBO
CaMOJIETOBBUIETOB (OCHOBHOI'O MOKAa3aTessl TEXHUYECKOH 3arpy3Ku a’pomnopTa) Bo3pocio Ha 13
%, mpHu 3TOM 3a CYTKH B CpPEIHEM NpPOMU3BOAMIIOCH MpuMepHo 360 BineTos/ mocanok. OnHako,
HECMOTpsl Ha 3TU mnokaszatenu, «lllepemerbeBo» He monaj B TPOWKY JIYYIIMX a’pONOPTOB
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Poccun.

3ananue

BriOpaTe BapuaHT pemieHus MO YIYYIIEHHIO paboThl a’pomopTa C MOMOIIbIO METoj]a
«MO3TrOBOM aTaKm.

[Topsaok BeIMOTHEHUS PAOOTHI.

1. ITocTanoBka mpo6IeMbI (331a4n) Mepe;] TBOPUYECKON TPYIION, YeTKO c(HOpMYyITHUPOBATH:

® 4YTO B UTOr'€ HEOOXOAUMO MOIYYUTh UITU UMETb;

® YTO MEIIaeT MOJYyYEHHIO KEIaeMOro.

2. TI'pynme pa3genuThCsi Ha JBE MOATPYHIBl — «TEHEPATOPOB» U «KPUTHUKOBY.
«['eneparopbl» BBIPAOATHIBAIOT HWJEH, BHOCIT TPEJIOKCHUS, «KPUTHUKH» TOABEPraroT
MO3UTUBHON MJIM HETAaTUBHOW OTEHKE BBIBUHYTHIC UJICH.

3. BeiOpaTh Kax/10i1 OATPYIION pyKOBOJUTEIS.

4. Dran momuanuBoro reHepupoBanus (10-15 mun.). Unenam rpynmbl npeaiaraercs
MHACbMEHHO W3JIOKUTh BO3MOXHBIC pEHICHUS IOCTAaBICHHOM 3a7auyd B TIIOJHOM THUILIKHE
(o6s3aTenbHOE ycnoBue). [Ipu reHepupoBaHuy uaeld MHAWBUIYYMBI IpoAyKTUBHee rpymm. [Ipu
MOJIYAJIMBOM TE€HEPUPOBAHUM BHUMAHWE HE OTBJICKAETCS, a KOHLEHTPUPYETCSA, CO3/aeTCs
atMoc(epa TMOHMCKa, MPH KOTOPOM pe3yiabTaThl Jydylle U pa3HooOpa3Hee. YUYaCTHUKOB
CTUMYJIUPYET OOCTaHOBKA, KOTJa BCE BOKPYI HANpsHKEHHO pPa0OTalOT M MX HE TOPOIST
HeMeaNieHHO o0cynuTh uaer. OHu CBOOOJIHBI OT HEXeNaTeNbHOro 'dddexra OOBIYHBIX
KOHTaKTOB HE(OPMAIBHBIX TPYIIIL.

5. DTan HeynopsA0YeHHOT0 NepeyrcieHus uaei. PykoBoauTens npeajiaraeT y4acTHUKaM
Mo ouepeAr Ha3BaTh 3allMCaHHbIE UMHU pelieHusi npoosemsl. OOCYXIEHHE OTrpaHUuYHBACTCS
MOTIBITKOM C)KaTO U3JIOKUTH OTBET JAJISl yI0OCTBA €r0 PErUCTpallii. ITOT 3TAl MPOAO0KAETCS 10
TEX TOp. TIOKa He OYyT 3aImucaHbl BCE HIEHU PEIICHUS TPOOTIEMBI.

Bo3moskHble naeu:

® YIIPOIIEHUE TaMOKEHHOTO KOHTPOJISI KakK JJIi POCCHUUCKHUX, TaK W JJISI MHOCTPaHHBIX
TpaKJaH;

e IproOpeTeHue aBTOOYCOB [UIsl TEPEBO30OK MMACCAXHUPOB IO JIETHOMY TMOJI0 U
YCTaHOBJICHHE HOBBIX TEJIIECKOMMMYECKUX TPAIIOB;

e oOecrieueHre TPAHCIIOPTHOTO cooOmeHuss Mexay TepmuHanamu «lllepemerseBo-1» u
«IlepemerseBo-11»;

® CTPOUTENILCTBO HOBOT'O MAPKUHIA;

® PEKOHCTPYKIIUSI CXEMbI BHYTPEHHETO 3JIEKTPOOCBEIICHHUS;

e OOHOBJICHHE TEXHUYECKOTO OCHAIICHUS adPOIIOpPTa;

® PEKOHCTPYKIIUHU B3JIETHOMN MOJIOCHI,

® COKpaIleHHEe BpeMEHHU Ha 0OCTy>KUBAaHUE CaMOJIETOB (3alpaBKy TOIJINBA).

6. Oran ysacHeHus wuzae. Ha »sTom »sTame npoucxoaut OBICTpOE PpaccMOTpPEHHE
3apEeTUCTPUPOBAHHOTO MEPEUHS UACH.

7. IloAroToBKa Ka)K10M MOATPYIIIONA MUICbMEHHOTO OTYETA.

8. DTam rosocoBaHus U paHX)upoBaHUs. Bcem ydacTHMKaM pa3faroTcs KapTOUKH, YUCIIO
KOTOPBIX 3aBUCHUT OT 4YHCJIA HACH, TOJYYeHHBIX Ha TsAToM OdTane. Korga ydacTHHKH
MPOPAHKUPYIOT TPEUIOKEHHBIE HJIeH, YKa3aB 3TO B KapTO4YKaxX, PYKOBOAUTEIh OOBSBISET
nepepbiB. Bo BpeMs nepepsiBa OH U €ro MOMOIIHUKH JETA0T TIO/ICYETHI.

Huempyxmase yuacmuuxos npu pauicuposanuu. V3 BOCBMH KapT BBIOEpUTE KapTy,
COJIEpXKANIYI0 CaMyI0 BOXHYIO HCH0, HAMUIIHUTE IU(pY 8 B MpaBOM HUKHEM YIUIY KapTOUYKH,
o0BenuTe UGPY KPYKKOM, a KAPTOUKY OTIOXKHUTE. V3 OCTaBIIMXCS CEMHU KapT BHIOEPUTE KapTy,
COJIEpXKAIIyI0 HaUMEHEE BOKHYIO HJICI0, HanumuTe mudpy | B mpaBoM HMKHEM YTy KapTOUYKH,
obOBenuTe mUQPpPy KPYyKKOM, a KapTOUKy OTIOXKWUTE. M3 OcTaBIIMXCSA HIECTH KapT BBIOEpUTE
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caMblil BayKHBIM IIYHKT, 3alMIIUTE LUGPY 7 B IPAaBOM HUKHEM YIily, 00BeauTe LUDPY KPYKKOM,
a KapTOuKy OTJIOKUTe. JlefcTByiiTe TOJOOHBIM 00pa3oM 10 TeX IOp, MOKa HE OYAYT OTIIOKEHBI
BCE KapTOYKHU.

Tpebosanus k nposedeHuUIo «MO32060U AMAKUY.

1. YUaCTHUKM CUAST 32 OOIUM CTOJIOM JIMILIOM JIPYT K APYTY.

2. 3ampemaTcs Copsl, KPUTUKA M KaKKe-TH00 OIIEHKH TOTO, YTO TOBOPUTCS.

3. Bpemst BBICTYIIJICHUS KQXXIOTO y4acTHUKA — 1-2 MHH.

4. BeIcKa3bIBaIOTCS JIIOOBIE HJIEH, BIJIOTH /10 YTOIMUYECKUX, OPEIOBBIX.

5. KonnuecTBO Hael Ba)kKHEE UX KAUeCTBa.

6. Kaxxnas unest o6cyxaaercs, KpUTUKYETCS i OLICHUBACTCS 10 CIEAYIOIIUM KPUTEPUSIM:

® COOTBETCTBHE MIPEIIIOCHIIKAM M Ha4aJbHbIM TPEOOBAHUAM;

® BO3MO>KHOCTb peaIM3aliy U OTCYTCTBUE TaKOBOM;

® peanusyeTcs cpasy Wiu TpedyeTcs BpeMs;

e TpeOyeT ee peasin3alus JUIIHUX 3aTPaT WIN HET;

® [IpUMEHMMA JIU B IpYroi cepe nesITeaIbHOCTH.

7. Kputnueckue 3aMeyaHus U3J1aratoTcsl CKaTo, JJAKOHUYHO (MU, 00CYXAEHUE KOTOPBIX
TpeOyeT MHOTO BPEMEHH, JIy4llle HOBTOPHO PACCMOTPETH MO3KE).

8. BblcTymare MOXHO HECKOJBKO pa3, OJHAKO BbICKAa3bIBaHUS JIOJKHBI OBIThH
HENPOAOKUTEIbHBIMU.

9. IIpoaOMKUTENBHOCTD IEPBOIO pacCMOTpEeHUs — 20 MUH.

Obs3annocmu pykogooumesiss — KOOPOUHAMOPA «MO3206801 AMAaKU.

1. 3HaKOMHT YJICHOB TPYIIIIBI C PAaBUJIAMHU pabOTHI M TOBEJICHHS B TPYIIIIE.

2. CraBuT npo0JieMy U IpejiaraeT BBICKa3bIBaTh JIIOOBIE pelIeHns 0e3 MpeIBapUTEIHHOTO
001 yMBIBaHUS.

3. Opranu3zyeT 3anuch BCEX BbICKA3bIBAEMbIX MPEAJIOKEHNN (KaK MOXKHO TOUHEE),

4. Cnenut 3a periaaMeHTOM M COOII0IEHUEM MTEPUOI0B pabOoTHI.

5. llomoraer BbICKa3aTbCs BCEM JKEJAIOIIMM, IOOLIPSET CTECHUTEIBHBIX WA
HECTIEUAIMCTOB, OCOOEHHO €CJIM TBOpYeCKast aKTUBHOCTh CHUYKAETCS.

6. Habupaet ciekTp BepcHil Juisl pelieHus MpoOaeMbl U JIUIIb TTOTOM OCTAHABIIUBACTCS Ha
Jy4dlIed U3 HUX.

7. Ctumynupyet Bonpocsl THNa: «ECTb 1 CBA3b MEXAY UAECIMU»?

8. IlpeacraBnseT ydyacTHHUKaM IIOJIHBIM CIMCOK HJEH, COCTaBIEHHBIM Ha JTane HX
BBICKa3bIBaHUSI.

9. IlbITaercs cuCTEMaTU3UPOBATH MJIEHU 110 KAaKUM-TTHOO0 MPU3HAKAM.

10. ITogBoaut Toru oo6CcyxaeHust, UHGOPMUPYET O MPOoOIEMax, OCTABIINXCS OTKPBITBIMU

11. He mnepeOuBaeT y4yacTHMKOB, HE KOMMEHTHPYET HX BbICKa3bIBaHUS, KAaKUMH OBl
OpUTHHAJILHBIM U OHU HU OBUIH.

Tpebosanus k omuemy.

1. KoanuecTBo el B OTUETE JOIKHO OBITH MAKCHMAIbHO OOJIBIINM.

2. Wnen He NOIKHBI JyOIUpOBaTh APYT Apyra.

3. U3noxenune uaei 10HKHO OBITh KPATKUM U YETKHM.

4. Vinen 1OJKHBI COOTBETCTBOBATH IMOCTABICHHOM Mpobiieme.

IIpakTnuyeckue 3ansaTus 18-19

BI/I)I MMPAKTUYCCKOr'0 3aHATUA: WHAUBUAYAJIBHBIC IMPAKTUKYIOIIWC YIPAXXHCHUA, aHAINU3
KOHKPETHON CUTYyalluu.

Tema u COACPIKAHUEC 3aHATHSA: «MeTO)IBI IIPOTrHO3UPOBAHUSA, «Tomnosornueckne METOAbI
pa3paboOTKU YyIPaBICHYECKUX PELICHUN»
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Bnusaue ¢axTopoB BHEWIHEW cpeabl Ha pa3palOTKy M pealn3aluio  albTepHATHB
ylpaBieH4ecKux pemieHuil. [IporHosupoBanue cocTOSIHHS —(DAaKTOpOB BHELIHEH Cpe.bl
IIPEIITPUATHSL.

B mnpoumecce NpakTUYECKOro 3aHATUS IPOBOMATCS HWHIAUBUIAYAIBHBIE IPAKTUKYIOIINE
ylpakxHeHUs, pa300p KOHKpeTHOM cutyauun «IIpoHHKHOBEHHE Ha 3apyOEKHBIH PBIHOK»,
«O1eHKa MEePCIEeKTUB Pa3BUTHS (HUPMBI».

Ienp 3aHATHA: GOPMHUPOBAHUE MCXOIHBIX IPEJICTABICHUNH O MECTE€ NPOrHO3UPOBAHMS B
INPUHATUN PELICHUM, TUIIOJOTMM IIPOTHO30B M METOJax IPOTHO3UPOBAHMS, a TakKkKe
(GopMHpOBaHNE UCXOIHBIX IPEACTABICHUN O CUCTEME CETEBOIO IUIAHUPOBAHMS U YIpaBJICHUS,
UX MecTe B pa3pabOTKe YNPaBICHYECKHX PpEIICHUH, IeIeBON HANpaBICHHOCTH COCTAaBIICHUS
CETEBBIX MOJEJIEH, TEXHOJIOTHAX UX IOCTPOCHHUS U pacyeTa.

[IpakTUyeckre HaBBIKH: CIIOCOOCTBOBATh (POPMHUPOBAHMIO HABBHIKOB M YMEHUI B 001acTH
CUCTEMHOI'O TMOAXOAAa K MCCIENOBAHUIO BIMSHHA BHEIIHEH CpeAbl Ha pealn3aluio
YIIPABJICHYECKUX PEILICHUN.

CopepxaHue NPaKTUYECKOTO 3aHATHS OXBAaThIBAET KPYr BOIPOCOB, TaKMX, KAaK IOHATHE
IIPOTHO3UPOBAHUSA, €r0 MECTO B IMPHUHATUU PELICHUH, THUIOJOIHMS IPOrHO30B M METOJOB
IIPOrHO3UPOBAHMS, @ TAK)KE MMOHATHE CUCTEMBI CETEBOT0 IIJIAHUPOBAHUA U YIIPABIICHUS, CETEBOI
MOJIENTN, TEXHOJIOTUH MIOCTPOCHUS M PacyeT NapaMeTpOB CETEBOTO Tpaduka.

B pesynbraTe un3ydyeHus JaHHOM TeMbl CTYACHT JAOJDKEH 3HATh IOHATUHHYIO Oa3sy
NPOTHO3UPOBAHUS, TUIOJIOTHH MPOTHO30B, YMETh MPUHUMATh 0OOCHOBAaHHBIE YIIPABICHUYECKUE
pEIIEHUsT Ha OCHOBE IPOTHO3HBIX OLIEHOK, BJIAJETh HABBIKAMHU IIPOBEIEHUS IPOTHO3HBIX
YIPaBIECHYECKUX OIIEHOK, MOMCKa MH(pOpMAIUHU JJIsl IPOBEIAECHUS MPOTHO3HBIX OLICHOK, 3HATh
OCHOBHBIE IOHATUS U ONpPEACIEHUS CUCTEMbl CETEBOrO IUIAHUPOBAHUS U YIPABICHUS, YMETh
IIPOBOJIUTH PACUET MApaMETPOB CETEBOM MOJECIH, BIAJETh METOAMKOM ITOCTPOEHHUS CETEBOIO
rpaguka.

Koumponvhuvie 6onpocuwi:

1 ITpuBennTe NpUMEpBI TUIIOB IIPOTHO30B, Pa3IMYAOIIUXCS 110 LIEJIEBOMY KPUTEPUIO.

2 Uem oTiIMYAIOTCS TUIAHOBBINM, TPOrPaMMHBIN U OpraHU3alMOHHBIN TPOTHO3?

3. YeMm OTIMYAIOTCS METOJIbl HCTOPUUYECKON U MaTEMAaTUYECKON aHanorun?

4 KaxoBbI 1ocTOMHCTBA U HEAOCTATKH MeTo1a «Jlembdu»?

5. B ueMm mnpuyMHa NOMYJISPHOCTH B COBPEMEHHOM YIPAaBJIEHUU M NPOTHO3E METO/a
IIPOTHO3HBIX CLIEHAPHUEB?

6. Pa3ButMe, Kakux OOBEKTOB  JydYlle BCEro  IMPOTHO3UPOBATH  METOJOM
MOpP$OIOrHUECKOro aHaIu3a?

7. B xakux cinyuasx, W A8 Kakux Leded Ipu NPUHATHU pPEUIeHHH Ienecoo0pa3Ho
MCII0JIb30BAaTh YKCIEPTHBIE METO/IbI IPOTHO3UPOBAHUA?

8.  Ilepeumcnute  0COOEHHOCTM  TPOTHO3UPOBAHHMS HA  COBPEMEHHOM  JTare
0O0IIeCTBEHHOT'O ¥ SKOHOMHYECKOTO Pa3BUTHS?

IIpakTnyeckue 3anaTus 20-21

Bua npakTHueckoro 3aHATHS: UHIUBUIYAIbHBIE TPAKTUKYIOIINE YIIPAXKHEHUS, TUCKYCCHUS,
aHaJIM3 KOHKPETHOU CUTYyalluu

Tema um coxepxanue 3aHatus: «MeToapl BeIOOpa anbTEpHATHBY», «MeTombl BBIOOpA
aJIbTEPHATHUB B YCIOBUAX OMPEAECIEHHOCTH PUCKa)

HeonpeneneHHOCTh U PUCK B YNIPABICHYECKUX pelIeHUsAX. [IpruemMbl mpUHATHS penieHus B
YCIIOBHUSIX HEOINPENENICHHOCTH M pucka. CTpaTeruu ynpaBieHUsS PUCKAMU B OpraHU3allMH.
Ilcnxonorus noBeAeHUs! pyKOBOJUTENS B YCIOBUAX PUCKA.

B mnponecce mpakTUYECKOro 3aHATUS MPOBOJUTCA WHIMBHUAYAIbHBIE TPAKTHUKYIOLINE
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YIPAXHEHUS] U JAUCKYCCHSI M0 NPUHATUIO PEIICHUH B YCIOBHUSX HEONPENEICHHOCTH M PHCKA.
[TpoBoauTcs pa3zbop KOHKpeTHOW cutyaruu «OmnpefencHue CTENeHH PUCKAa NpPU NPHHATHU
YIIPABICHYECKOTO PELICHUS»

Llenp 3aHsTHA: POPMHUPOBAHUE UCXOAHBIX MPEACTABICHUN 00 YCIOBUSAX OIPEACICHHOCTH,
MEeToJIaX BHIOOpA aJIbTEPHATHB B YCIOBUAX ONPEICICHHOCTH.

[IpakTHYeckre HaBBIKH: CIIOCOOCTBOBATH (POPMUPOBAHUIO HABBIKOB M YMEHHH B 00JacTH
METOJIOJIOTHHU Pa3pabOTKU M BHIOOpA YIPABIEHUECKUX PEHICHHUH B YCIOBUSIX HEONPEICICHHOCTH
U pUCKa.

Conepkanue MPaKTHYECKOTO 3aHSATHS OXBATBIBACT KPYr BOIPOCOB, TAKUX KakK, YCIOBHUS U
0COOEHHOCTH, METOIbl IPUHATHS PELICHUN B YCIOBHUSIX ONPEIEICHHOCTH.

B pesynprare u3ydeHus NaHHON TUCHUIUIMHBI CTYJCHT JOJDKEH UMETh IPE/ICTaBICHUE O
METO/IaxX BBIOOpa albTepPHATHB B YCIOBUSIX ONPEACICHHOCTH, B YACTHOCTH, B CIIydae MHOKECTBA
KOHKYPHUPYIOIIHX IeJIeH, yMeTh BHIOUPATh PAllOHATIbHBIC BAPUAHTHI ICHCTBUI B IPAKTHYECKUX
3aa4ax MPUHATHUS PEIICHHH.

Hnousuoyanvhvie npakmuxyowue ynparicHeHus

3ananue 1.

B cucreme mapkeTuHra BaxHO€ 3HAYEHHME OTBOJUTCS BBIOOPY LiENE€BOTo pblHKA. OleHKa
K@XIOTO pPBIHKA MOXET MPOW3BOAUTHCS OaUTBHBIM MeToAOM. B  Tabmmue mnpuBeneHs!
pe3yJIbTaThl OAJUILHOM OIIEHKU 8 PHIHKOB.

Kpuepun MakcumanbsHoe Pe1HOK

Koj-Bo OamuioB | A | b B |T O | E XK |3
JunaMuka mpogax 4 4 8 0 4 0 4 4
JlonrocpovHble MepCreKTUBEI 0 0 6 0 12 |0 6 0
EMKOCTB pBhIHKA 0 6 3 0 0 6 3 3
DKOHOMUYECKHE (PaKTOPHI 5 5 0 5 10 |5 5 0
Ce30HHOCTB 3 0 0 3 3 6 0 3
DupMBI KOHKYPEHTBI 10 |5 5 10 |5 5 5 5
OtHowuenue: 3aTpaThl Ha 3 3 0 6 3 0 0 3
MapKETHUHT/TIPOTAKU
mumx upmel 0 2 0 2 2 2 0 4
JlenexxHble pecypcsl 6 0 6 6 6 0 0 0
MIOKyHaTeJIen
COBITOBBIE YCIIOBHS 6 0 6 6 6 0 0 0

Bomnpocs! u 3aganus:

1. C nomouipto OalIbHOTO METOJAa OLIEHWTE IMPEACTaBICHHbIE PBIHKM C MO3UIMH
PUOPUTETA UX OCBOCHHSI.

2. VYcraHoBuTe 3HaueHHE KOIPGUIMEHTOB BECOMOCTH (3HAYMMOCTH) KaXAOro U3
KPUTEPHEB OLICHKH PBIHKA, TaK, YTOOBI UX cyMMa Obliia paBHa 1. O60ocHyiTe CBOI BHIOOD.

3. IlpoBenuTe OLIEHKY MPEICTaBICHHBIX PHIHKOB C Y4eTOM KO3((UIMEHTOB BECOMOCTH
OTJENIbHBIX KPUTEPHUEB.

4. CpaBHUTE TOJTYYECHHBIE PE3YIbTATHI MPHOPUTETHOCTH OCBOCHHS PHIHKOB IO OaLTbHOMY
METO/Y U C Y4eTOM KO3 (HUIIMEHTOB BECOMOCTU KPUTEPHEB.

3amanue 2

@upma mnpojaer cBoi ToBap B 4 peruoHax. McxomHas uHpopManus O KOJIUYECTBE
MOTEHLMAIBHBIX MOKYIaTeae ToBapa GpUpMbl, 00beMe MOKYIOK €€ TOBapa B CPEIHEM OJHUM
HoKynarejaeM B ToJl, OKHIA€MOM YBEIMUYEHUH WM COKPALEHHM JOJIM pPBIHKA B pe3yJbTare
KOHKYpPEHLIMH, 3aTpaTax Ha U3y4eHHE PbIHKA B KAJKJOM U3 PErMOHOB MPUBEJCHA B TaOJIHULIE.
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[Tokazatenu Peruonp:
1 2 3 4
1. Uucno noTeHIMaibHbIX MOKYyNaTeleH,
qell. 1500 2200 2800 1100
2. TopoBoii 00beM TPHOOPETEHHOTO
ToBapa B pacuere Ha 1 mokymarens, | 4000 5000 3000 3000
py0./ron +0,2 -0,1 -0,3 +0,2
3. Oxumaemoe uaMeHenue gonu peiaka | 500 400 600 300
4.  3aTtpaThl Ha HW3Y4YEHHE pPBIHKA, TBHIC.
pyo.

Bonpocs! n 3ananus:

1. Kakoii 00beM peanu3anuu ToBapa MOXKET MOJIYYUTh (prupMa B KaXKIOM peruone?

2. IIpopamxupyiTe peruOHBI IO TPUOPUTETHOCTH MTOCTABKU TOBapa (GUpPMBI.

3aganue 3

Ha mnpennpusitiy TutaHUpyeTCS TPOU3BOJCTBO HOBOTO ToBapa. OKujiaeMbie OOBEMBI
BBIITYCKAa, COOTBETCTBYIOIIAA [I€HA 32 €AMHUILY TOBapa U MpsIMbIE 3aTPAThl MPUBEJCHBI B TA0IUIIE

OO0BeMBbI BBIMTyCKa TOBApa SBJISIIOTCS MPEIEIbHBIME JJISI COOTBETCTBYIOIIUX LIEH M MIPSMBIX
3arpar. VHbIMH cJOBaMH, JI000€ MPEBBIINIEHHE OJHOTO M3 OOBEMOB MPOU3BOJCTBA TPEOYeT
WCIIOJIb30BAHUS CIICIYIOIMX, OoJieeé HMU3KUX IIEH M TpsAMbIX 3arpaT. KoCBeHHBIE 3aTpathbl
oxkugatotrcs B pazmepe 200 Teic. pyO. mpu 1r060M 00beMe MPou3BoACTBa 10 U BKitouas 40 ThIC.
IIT.

[Tpu npeBbIIEHUH 3TOTO BBIITYCKA KOCBEHHBIE 3aTpaThl OyAyT cocTaBisaTh 240 Thic. pyo.

O06bem Mpor3BOICTBA TOBApa Ilena 3a 1 ToBapa [Ipsimbie 3aTpaThl Ha 1 TOBapa
(tur.) (py6) (py0)
10000 120 96
20000 112 90
30000 105 85
40000 100 82
50000 96 80
60000 90 79
70000 84 78
80000 80 77

Bormpocsl u 3a1anus

[Ipunsate pemenue 00 o0beMe TPOU3BOACTBA TOBapa W YCTAaHOBUTh Ha HEE
COOTBETCTBYIOIIYIO PHIHOUHYIO IIEHY TaK, YTOOBI 3TO ObLTIO HaOOIee BBITOIHO IS (PUPMEL.

3amanue 4

B HOBOM romy ¢upma raHupyeT MpOW3BOACTBO HOBOW mpoaykuuu. [lepBoHayanbHbIE
WCCJICIOBAHMS TIOKA3bIBAIOT, YTO BO3MOXXHA €€ MpOojJaKka IO YETHIPEM Pa3IMYHBIM I[EHaM.
JlaHHbBIC IO KKJJOMY BapHAHTY LIEHBI PUBECHBI B TAOIHUIE

BapuanTsl

IToka3arenn

1 |2 IE |4
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1. Ilena, pyO. 90 75 60 84
2. TlpsiMble 3aTpatThl HA €IUHUILY IPOAYKIMHU, pyO. | 45 95 60 84
3. Exeromnsiii 00beM IpoJIax, THIC. IIT. 600 400 250 120
4. ExerogHble 3aTpaThl Ha COBIT, THIC. PYO. 15000 22500 15000 10500
5. KamnuranbHble BIOKEHUS, ThIC. PYO. 12000 9000 6000 4500

Kanuransable BokeHus: pUpMbl OyAYT MOJHOCTHIO CAMOPTU3UPOBaHbI B TeueHUH 10 JeT.
E>xerosHple HOpMbI aMOPTU3ALMK Ha MPOTSKEHUM ITOrO CpPOKa OJMHAKOBBL. OTUUCIEHUS U
Hajioru u3 npuObuin coctaBisiioT 60%. Ha mpousBoacTBEHHBIE HCCIIEIOBAaHUS U Pa3pabOTKU
dupmoii yxe uzpacxonoano 3000 Teic. pyo.

Bormpocsl u 3a1anus

1. IlpoBectn aHanM3 ajJbTEPHATUBHBIX IIE€H, MaHHbIX B TaOimne. Kakas mena Oyxper
Haubosee BbIrOAHON? HeobOXxoaumo ydecTh, 4TO eciu (QupMa OTKaXeTcs OT IMPOU3BOJICTBA
HOBOW HPOAYKIMH, TO BJIOXKEHHUS AHAJOTUYHBIX CPEACTB B PACIIUPEHHUE TPaJAULKOHHOIO
MIPOU3BOJICTBA MPUHECET el J0X0.I B pazmepe 7% OT 0011el CyMMBbI 3aTpar.

2. Kak Owi  Bbl wucnoip3zoBaiu 3000 ThIC. pyO., M3pACXOJOBaHHBIE Ha
MPEITPOU3BOICTBEHHBIC UCCIIEIOBAHUS U Pa3pabOTKuU?

Koumponvnvie onpocwi:

1. I[Touemy nHpOpMaLIKsI CYUTAETCS OCHOBOH YIIPABICHUECKUX PEIICHH?

. Onpenenute NOHATHS «OIPEAETIECHHOCTDY, «HEONPENEICHHOCTE» U «PUCK»?

. Kak onieHuBaroTCs pyCKU IpH yIpaBieHUU Ipeanpusituem?

. Kakue Bunpl puckoB Bam n3BecTHbI?

. UeM 4ucThIe pUCKHU OTINYAIOTCS OT KOMMEPUYECKUX PUCKOB?

. Kakue Metoap! cHMKeHuUs cTenenn pucka Bei 3HaeTe?

. B xakom Buae opopmisercs uHdopMarus s pa3paboTKH YIPaBICHYECKUX PELIeHU?
. B ueMm 3akmrouaercst MeTo cTpaxoBaHus pucka?

9. C noMo1ipio Kakux MeToZioB o0pabaTbiBaeTcss HHPOpMaLKs O BHEIIHEH cpefe?

10. Kakue MeTo/1bl MPOTHO3UPOBAHUS UCIIOJB3YIOTCS IPU aHAINU3€E aJIbTEPHATUB?

11. Kakue TexHUYECKHE CpPEICTBA MCIIONB3YIOTCSI TMPU MOJArOTOBKE U 00paboTke
uH(popMaluu o0 BHEUIHEH cpene?

12. Kakue ocHOBHblE (haKTOpbl BIMSIOT Ha IMpolecc pa3pabOTKU U MPUHATUS
YIPaBJICHUYECKUX pEeHICHUIN?

[IponomxutenbHOCTD 3aHsATUSA — 12 4. / 3 4.

0 I ON hn WD

MpakTnyeckue 3ausaTHA 22-23

Bun npaktHueckoro - 3aHATHS:  aHANW3 KOHKPETHOM CHUTyallMM, NPAKTHKYMOIIHE
yIpaxXHEHHUS.

Tema u conxepxkaHue 3aHATHSA: «METOABI COTJIACOBAHUS M YTBEPXKICHUS PELICHUI,
«Mertop! olieHKH 3 (HEKTUBHOCTH PELICHUI

Mertoauka ouenku 3¢dexkTuBHOCTH pemieHus. KonnyecTBeHHAass U KaueCTBEHHAs OICHKA
yIpaBiIeHUYECKUX perieHuil. Pacuer coBokynHO#M 3¢ (EeKTUBHOCTH YNpPaBICHUYECKUX PEHICHUH.
Pacuer 3¢¢eKTUBHOCTH peIIeHUi O BBIMOJIHEHUIO OTIENIBHBIX YIPABICHUECKUX (DYHKIUIA.
@®akTophl MOBBIIEHUS 3PPEKTUBHOCTH YIPABIECHYECKUX PEIICHUH.

B mnpomecce mpakTUYECKOro 3aHATHUS TNPOBOAMTCA pazdop KOHKPETHOW CHUTyaluu
«IIpoHUKHOBEHHE Ha 3apyOexHbIH PBIHOK». IIpOBOIUTCS NPAKTHKYIOMIME YIPAXKHEHHS IO
olieHKe Y PEKTUBHOCTH YIPABICHUECKUX PEILICHUM.

Lenb 3aHATHA: OPMUPOBAHUE HUCXOIHBIX MPEACTABIEHUNH O METOJaX M TEXHOJIOTHUAX
COIJIACOBAHUS M YTBEP)KICHMS PEUICHUH, a Takke (GOPMHUPOBAHNE UCXOHBIX MPEICTABICHUN O
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HE00XO0IMMOCTH ¥ BO3MOKHOCTH OLIEHKHU 3(PPEKTUBHOCTH MPUHATHS PEIIEHUH, METOAax OLEHKU
3¢ (HEKTUBHOCTH YIIPABICHYECKUMU PEIICHUSIMHU.

IIpakTHyeckre HaBBIKU: CIOCOOCTBOBATh ()OPMHPOBAHMIO HABBIKOB M YMEHHH B 00JIaCTH
METOAMKH OIICHKH 3(P(EKTUBHOCTH YIPABICHYECKUX PEIICHUH.

CopneprkaHue MPAKTUYECKOI'O 3aHATHS OXBAThIBAET KPYI BOIPOCOB O METOJAX OLICHKU
3P PEKTUBHOCTH YIPABICHYECKUX PEIICHUH, CYITHOCTH METO/Ia 3aTPaThl-NIPHOBLIE.

B pesynbTare u3yuyeHus JaHHON TeMbl CTYAECHT JIOJDKEH UMETh IPEACTAaBICHUE O METOAAX
U TEXHOJOTMAX COIJIaCOBAaHHMSI M YTBEPXKICHHS  pEIICHHH, KOHTPONS  pa3MEIICHUs
YIPaBJIIEHYECKUX PEIICHUI, yMETh OpPraHU30BBIBATh IMPOLIECC COIJIACOBAHUS M YTBEPIKICHHS
peLIeHMIA, KOHTPOJIS 32 UX pealn3anuei, BIa eTh HaBbIKaMH MPOBEICHHSI KOHTPOJIS pean3aluu
yIpaBJIEHYECKUX PEIICHUH, 3HaTh METO/Ibl OLIEHKH YIIPABJIEHUYECKUX PEIIEHHUH, yMETh aJJeKBaTHO
U HE TPeaB3STO OIeHMBaTh 3()()EKTUBHOCTH YNPABICHUYECKHX PEIICHUH, BIAaJCTh HABBIKAMHU
IpUHUMAaTh 00OCHOBAHHBIE PELICHUS.

AHanuz KoHKpemHoU cumyayuu

IIponuxnosenue na 3apyoedicHblll pblHOK.

@upma X (repmanusi) Oonee 20 jeT cneuMamIu3UpyeTcss Ha IMPOU3BOJCTBE apMaTyphl U
HNPUHAAISKHOCTEH JUIsl BaHHBIX KOMHAT M BOJONPOBOJHON CHCTEMbI (KpaHbl, Y3JIbl, JYyLIEBOE
obopynoBanue). @upMma mpeiaraeT CBO MPOAYKIIUIO KaK JUIsl TOMAITHUX XO3SIMCTB, TaK U JJIs
Pas3JINYHbIX OPraHU3ALMH.

Jonst dupmMbl Ha BHyTpeHHEM pbIHKE — 32%, Ha pbiHKe Ppannmn — 8%. benbrun — 3%, a
KpYyIHasi aMepUKaHCKas TOProBas KOMIIAHUS €KEroJHO 3aKynaeT okojio 4% mpou3BOAUMON
nponaykuuu GupMel i nponaxu B CIIA (monst 6%). OOmmii exeroaHsiii 000poT KOMITAHUU
npesbimaet 40 MIIH. MapoK, a 10 YKa3aHHBIM PhIHKaM - 25 MJIH. MapokK.

Huddepennmanuss TpoayKIMHA MPOU3BOAUTCS (GUPMOM IO pa3MepaM, IIBETY, CTHIIIO,
oThenke (METaIMYeCKOM M IUIACTMKOBOM), YTO JaeT BO3MOXHOCTh 3aHATh 0ojee MpOuYHbIe
PBIHOYHBIE TIO3UITUH.

HenaBno ¢upma X 3akazanma uccienoBaHue pblHKa B Poccun. OOHanexuBarouiye
pe3yabTaThl MOOY MM PUPMY K aKTUBHOMY BHEIPEHHUIO HAa POCCUHCKHUI PHIHOK, HAMETHB CPOK
BHE/IPEHUS — OJIUH TOI.

Bonpocs! 1 3axanus.

1. ITopekomenayiite pupme myTH BHEAPEHUs Ha pbIHOK Poccuu.

2. VYKaxuTe TOTCHIUAIbHBIE TPYAHOCTH. CBS3aHHBIE C KaXJOW BO3MOXKHOCTBIO
POHUKHOBEHUS Ha PHIHOK.

3. BroiOepure Hambonee MPEINOYTUTENBHBI METOJX TPOHUKHOBEHUS (UPMBI Ha
POCCUICKHI PBIHOK.

4. Ilpenyoxxure MyTH TOBAPOABMKEHUS U pacIpeieNieHHsl TOBapOB (GUPMBbI HA POCCUHCKOM
PBIHKE.

Hnousuoyanvuvie npaxmuxyowue ynpaxcHeHus

3amanue 1

B konaurepckoil M Hayanme KakJIOro ITHS HYXHO pELIMTh BOIPOC O TOM, CKOJBKO
MUPOKHBIX HEOOXOIMMO HMMETh W 3amace, 4ToObl YAOBJIETBOPUTH cmpoc. CebecTomMOoCTh
Kaxjaoro mnupoxHoro — 1lpy6., a mpomaercas ono mno 20py6. 3a mryky. IIpomats
HEBOCTpeOOBaHHBIC MUPOXKHBIE HAa CIECIYIONNI JeHh HEBO3MOXKHO, TIOITOMY OCTaTOK OOBIYHO
pacripogaercst B KOHIIE JHA 1o Spyo0. 3a mTyky. Crpoc Ha MUPOKHBIE B MPEIbIIyLIHe JHA ObLI
CIICAYIOTIHM:

Cnpoc Ha MUPOKHBIC B JIEH 1 2 3 4

Yacrora cripoca 5 10 15 15
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BeposiTHOCTh TOKYTIKH 0,1 0,2 0,3 0,3 0,1

Onpenenure, kKakue (pakTOPbl OKA3BIBAIOT BIHMSIHIE HA KOJIEOAHUS CIIpOCca HA MUPOKHBIC.

Hcnone3yss MeTol IJIATeKHOM MaTpulbl (10 KPUTEpUSM MaKCHMaKca, MaKCHMUHA,
MUHUMAKCa), ONPEIEITUTEe, CKOJIKO MUPOKHBIX TOJKHO MTPOU3BOIUTHCS B HAUAIe KaKIOTO JTHS.

3amanue 2

®upma BBIOWpPAET OJIHY M3 TPEX MPOU3BOJICTBEHHBIX TEXHOJIOTHM, KaXKIash U3 KOTOPBIX
OTIIMYAETCS Pa3HbIM COYETAaHHWEM HCIOJB3YEMBIX PECcypcoB (Tpyla W MaTepuajoB), TaOJIHUILI.
Lena equuunel Tpyaa - 200 gost., a eauHuUIsl marepuana — 400 qos.

XapakTeprucTUKa TEXHOJIOTHI MPOU3BOJICTBA TOBAPOB

O6rten n TCXHOJ];OFI/II/I =

BBIITyCKa

ToBapa 3aTpaThl 3aTpaThl 3aTpaThl

Tpyna Marepuana | Tpyjaa Marepuaiia Tpyla | marepuana

1 9 2 6 4 4 6
2 19 3 10 8 8 10
3 29 4 14 12 12 14
4 41 5 18 16 16 19
5 59 o 24 22 20 25
0 S5 7 33 29 24 32
7 120 8 45 38 29 40

Bomnpocsl u 3aganus

1. OmpenenuTe, Kakyr0 TEXHOJIOTHIO BblOepeT dupma Ipu KaxkaoM oObeMe BBHIMyCKa
TOBapa.

2. Kak u3aMeHuTCs BHIOOp TEXHOIOTHH (PUPMOIL, €CIH [IeHa eMHHIIBI TPYIa YBEIUYUTCS 10
300 momt., a 1IeHa €AMHUITBI MaTepuaia OCTAHETCS MPEKHEN?

3ananue 3

[TpoMBINIIICHHOE TIPEITPHUSITHE TPOU3BOIUT 3eMIICPOIHBIC MaIHbl. COBIT MAITUH TIa/1aeT.
PykoBoguTens MpennpusaTHs MNPUHSIT pelleHHe O BO3MOXKHOCTH OIUIAThl MPOAYKIIMM B BHJE
nu3uHTa. B KadecTBe TU3MHTOATENS BRICTYIIAET CaMO MPeANpusiTHe. MaliiHbl CTAIH YXOJIHTD C
npennpusaTusi ObicTpee, yeM (UHAHCOBOE TOIMOJIHEHHWE pacueTHOro cyera. Yepe3 roj paboOThI
MPHUIIOCHh OTKA3aThCsA OT 3TOM CHCTeMbl. Torja TJIAaBHBIM 3KOHOMHUCT TPEUIOKHI Pa3AeiuTh
pabounii mepcoHan MPEANPUATUS Ha MOCTOSIHHYIO M BPEMEHHYIO0 4YacTh. [locTosHHas 4acTh
nepcoHasia paboTaeT HE3aBUCUMO OT 00beMa cObITa MAIlNH, a BpEMEHHasi — B 3aBUCUMOCTH OT
KOJIMYECTBA MOCTYMUBIINX 3aKa30B.

Hcnone3yst JaHHBIC TAOJHIIBI, OIICHUTh SKOHOMHUYECKYIO 3(h(DEKTHBHOCTh JABYX PEIICHUHN
JBYMsI METOJIAMH: 110 COTTOCTABIICHUIO KOHEYHBIX PE3YJIbTATOB U M0 KOHEUHBIM Pe3yJIbTaTaM.

O0Bem peanuzaruu
OOume 3aTpatsl B [TpuGbLIL MITH.
[IpunsToe peuienue MPOAYKIIUHU B MECSI] MECAII MITH. DYG pyb
MJTH. pyO. - PYO- yo-
Opranu3anus Ju3UHra 8,051 8,234 -0,183
Henenue
Ilepconana Ha IOCTOSIHHYIO U 8.051 6,537 1,514
MIEPEMEHHYIO YaCTH

3aganue 4
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Wmeercss nBa BapwaHTa (DMHAHCHPOBAHUSI CTPOMTEIBCTBA C Pa3HBIM pacHpeiciICHHEM
obmieit cymmbl (puHaHCHpOBaHUA 10 roaaM (Tabnuna). [IponenTtHas craBka 3a kpeautsl 20% B
TOJI.

BapuanTts! 1-ii ron 2-01i Tox 3-uii ro 4-p1ii roz1
Bapuanr 1 250 250 250 250
(mutH. pyo0.)

Bapuant 2 50 150 300 500
(mutH. pyo0.)

OnpenenuTh: KaKoil BApUaHT BBIFOJIHEE U KAKOBA peajibHass CTOUMOCTb IPOEKTA.

3amanue 5

OO6mmii cobiT nmpoaykuuu Gupmsl B ropogax A, b, B BbIOpaHHBIX B KauecTBE OOBEKTOB
orleHKH 3G (deKTUBHOCTU pekiambl, cocTaBisl 3600 KOHTEHHEpOB MNPOAYKIMU [0 Hayaja
pexiiambl u 6400 KOHTEHHEPOB MOCHE €€ MOSBIEHUA. B «KOHTPOJBHBIX» (HE MOJBEPIIINXCS
pexiame) roponax I, [I, E o6bem nponax cocrarisut 4600 KOHTEHHEPOB B MEPBOM IEPHOJIC U
5750 — Bo BTOpOM.

[TouToBas pexiama ¢ IOMOIIBIO CIIEUATBHBIX OYKJIETOB OOecreunia MojiyueHrue 3aka3oB
o6mmM o6remom 600 koHTeitHepoB B ropoaax A u b (B ropone B paccbuika He IpOU3BOIMIIACE).
B roponax A. b, B taxxe Oblsia paBHOMEpHO 3a/IeliCTBOBaHa TelleBU3HOHHAs pekiama. Kpome
TOTr0, B ropojie B nmpumensuiace paguopekiama.

Pacxo/pl Ha pekiiaMy B 3TUX TOpojiax B OOIIel CyMMe COCTaBHIIU:

. tenepexiama — 110 Teic. o,

e  paauopexiama — 12 TeIC. AOJI.,

®  aJpecHas paccbuika OykiaeToB — 12,5 Thic. HOII.

[Ipojaxkxa  Kaxaoro JONOJHUTENBHOIO  KOHTEHHEpa NPOAYKLUMH, 33  BBIYETOM
TPAHCIIOPTHBIX PAcXo0J/i0B, HO HE BKJIIOYas 3aTpaThl HA PeKIaMy, JaeT (pupMe JTONOJHUTEIbHYIO
npu6bLTb B pazmepe 0,2 ThIC. A0

Jns pexiiamosaresei, caMOCTOSITEIbHO M3TOTOBJISIIOIINX U PACIIPOCTPAHSIONIMX peKIamy,
BO BCEX rOpOJax yCTAHOBJIEH MYHHMIIMNIAIBHBIA HAJIOT B pazMepe 5% OT BEJIMYMHBI PacX0JI0B HA
pekiamy.

Bonpocs! u 3aganus:

1. Kakyro wyacTe mpupocTa HaTypalbHOTO o00bemMa Tpojax (B TPOLEHTAaxX OT
NIEPBOHAYAJIEHOT0) MOKHO OTHECTH 3a CUET PEKJIAMBI?

2. KakoBa o6mast 5ppekTUBHOCTH BCEl peKIaMHOM KOMIIaHUU?

3. KakoBa 3¢ ekTHBHOCTh AeMCTBHS Kaxa0ro Buaa pekinambl? [IpuBeanTe pacuersl, UMes
BBUJly YTO B Ka)JIOM K3 TOpOJIOB SKCIIEPUMEHTAIBLHON IpyNIbl 00BEMBI MPOAAKU B KaxAbII
KOHKPETHBIN TIepro/1 ObLITH OJMHAKOBBI.

3amanue 6

@opma  OCYyLIECTBISET TMOMIMB BEpXHEM JKEHCKOM oxexapl. (OCHOBHas 4acTb
MPOM3BOJUMON TPONYKIUHU peanusyercs BHoJHEe ycreumHo. OgHako ¢upMa HCHBITHIBAET
3aTpyAHEHUS B peaqu3ali BeTpoBOK. OCHOBHBIE MMOKa3aTeNd paboThl (PMPMBI 3a MPOLUIBIA roJ
NPUBE/ICHBI B Ta0JINIIE

ACCOPTUMEHT O6beM npojaku, IT. Ilena 3a en/usn. pyo.
Kyptku 1200 3600
[TanbTO 680 6000
BerpoBku 415 2700
3atpatbl GUPMBI 3aTpathl Ha U3EIHE, pyO. 3aTpartsl 3a TOJI, THIC.pYO.
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Martepuainbl: KypTKa 1300

MaIbTO 3000

BETPOBKA 800

[Ipsimas 3apaboTHas mjara 560

KocBeHnHbIe pacxoibl 150 750

IIpsimMbIe TOPrOBBHIE 100 250

U3JICPIKKH

Pacxonp! Ha pekiamy 550
VYrpaBiaeHYECKHE PaCXOIbI 850

Oupma nonyumia 3akaz Ha 600 mwT. BeTpoBok 1o 1eHe 2550 py0. 3a uznenue. [Ipu stom
npsIMbIe TOPTOBBIE HM3AECPKKM BO3BMET Ha ceOs mokymnareiab. B pe3ynbpTare CymiecTBEHHOTO
pocTa MpOU3BOICTBA 3aTPaThl HA MaTepuaibl CHU3ATCS 10 720 py0. Ha u3aenue.

Tpebyercs: onpenenuTs BHITOJHOCTH MPEAIaraeMoro 3akasa

Konmponvnvie 6onpocuwi:

1. Yem oOycioBiieHa HEOOXOJUMOCTh HAIECKHOW CHCTEMBI KOHTPOJS YHPaBICHUYECKHX
peuieHuin?

2. Kakue TpeboBaHMs IPEIBSIBISIOTCS K KOHTPOIIO?

. Kakue ¢yHkunu BoIIOTHSAET KOHTPOIB?

. Kakue Bubl KOHTpOJIS yIipaBlIeHYECKUX penieHnii Bam n3BecTHbI?

. HazoBuTe nokazatenu 3p(eKTUBHOCTH pean3aliy yIpaBICHUECKUX PEeLIICHU?

. Kakue Texnuueckue cpecTBa UCIOIb3YIOTCS IPU OpraHU3alluy CUCTEMbI KOHTPOJIs?

. B uem paznuune mexnay opuManbHON U TUYHOW OTBETCTBEHHOCTHIO?

. Kak ocymecrtBnsercs aenerupoBaHue MOJHOMOYMM MpH pa3paboTKe yIpaBlIEHYECKUX
pereHui?

9. Kakue TpeboBaHMs MPEIBABISIOTCS K JUILY, IPUHUMAIOIIEMY pElIeHHEe?

10. Kakue Buanl oTBETCTBEHHOCTU Bl 3HaeTe?

[IponomxutenbHOCTD 3aHATHS — 12 1. / 2,5 4.

03 O\ D W

8. IlepeueHb OCHOBHOWH M [IONOJIHUTEJbHOH Y4eOHOW JIMTepaTypbl; IepevyeHb
pecypcoB  HMH(OPMALUOHHO-TEJIEKOMMYHMKAIMOHHON cetn «HMHTEepHeTr», mNepevYeHb
MH(POPMALMOHHBIX TEXHOJIOTHIi, HEOOXOIMMBIX 1JI5l OCBOCHHS M CLHMIIIHHbI

8.1 OcHoBHas IuTEpaTypa

1) Capuyk B.II. JluarHocTuka mpeanpusaTus: MOAJEp)KKa YNpPaBICHUECKUX PEIICHUH.
VYuyebHoe mnocobue: WM3parenbctBo: JlaGoparopus 3Hanuit, 2024, 175 c. -  Teker
snektpouHbIi. - URL: https://znanium.ru/read?id=450478

2) Kysnenosa H.B. Metoabl npuHSATHS yIpaBIeHUECKUX pelleHuid. YueOHoe mocolue:
W3marensctBo: HUL[ UHDPA-M, 2024, 222 c.- Tekcer : onekrponnbid. - URL:
https://znanium.ru/read?id=430906

3) banmun, K. B. VYmnpasnenueckue pemenus : yuebnuk / K. B. bammun, C. H.
Bopo6ses, B. b. YTkuH. - 11-e u3n., crep. - Mocksa : [lamkos u K, 2023. - 494 c. - ISBN 978-
5-394-05340-5. - Teker : anekrponnsiii. - URL: https://znanium.com/catalog/product/2084846
— PexxumM octyna: 1o noJmcke.

4) CwmupHOB, D. A. YrpaBineH4yeckue pemnieHus : yueoHuk / 3. A. CmupHOB. — MoCKBa :
PUOP : HUH®PA-M, 2023. — 362 c. — (Bwicmiee o6pa3zoBanue). — DOI:
https://doi.org/10.12737/2464. - ISBN 978-5-369-00521-7. - Tekcr : anexkrponnsiii. - URL:
https://znanium.com/catalog/product/2018249 — Pexwum pocTyma: mo MOIIMHCKeE.

5) @®arxyrnuHoB, P. A. Ynpasienueckue pemeHus : yueOHuk / P.A. darxyTauHoB. —
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6-¢ wu3m., mepepad. m gon. — MockBa : MHOPA-M, 2021. — 344 c. — (Beicuiee
oOpazoBanme). - ISBN 978-5-16-002416-5. - Tekcr : osaexktponsbii. - URL:

https://znanium.com/catalog/product/1228805 — Pexum qocTyIa: 1Mo HOIMKCKE.

8.2 lonotHUTE/ILHASI JIUTEPATypPa

1) BbapeimieB, A. B. OcHOBBI pa3paOoTKH yIpaBJICHUECKOTO pelieHus | yaeOHOe mocooure
/" A. B. bappimeB. — MockBa : UHOPA-M, 2023. — 164 c. — (Bpicmiee obpa3zoBanue:
bakanaspuar). — DOl 10.12737/textbook_59f18fd67a54€9.78575180. - ISBN 978-5-16-
017919-3. - Tekcrt : anextponnbiii. - URL: https://znanium.com/catalog/product/1870407 —
Pexum noctyna: mo moamucke.

2) Bepexnas, E. B. MeToas! 1 Mosieny NPUHATHS YIPABICHYECKUX PELICHUH : yueOHOe
nocobue / E.B. bepexxnas, B.W. bepexxnoit. — Mocksa : UH®PA-M, 2023. — 384 c. + Jlom.
MaTepuanbl [DnekTpoHHBIA pecypc].— (Breicmiee oOpaszoBanume: bakamaBpuar). — DOI
10.12737/975. - ISBN 978-5-16-006914-2. - Tekcr : omekrpoHHbii. - URL:
https://znanium.com/catalog/product/1905116 — Pexxum goctyma: mo mo/ImucKe.

3) KysnenoBa, H. B. MeTo/ibl NpuHATHS YIpaBIeHYECKUX PEHICHUH : yueOHOe mocodue
/ H. B. Ky3nmemoBa. — MockBa : UHOPA-M, 2024. — 222 c. + Jlon. marepuaibl
[Dnexrponnslii pecypc]. — (Bsiciiee obpazosanue). — Www.dX.doi.org/10.12737/10400. -
ISBN 978-5-16-018911-6. - Texcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2076927 . — Pexxum mocTyma: 1mo MOIIMHCKeE.

4) Crtpoesa, E. B. Pa3paboTka ympaBineHUYecKuX pemieHuit : yuebnoe mocobue / E. B.
Crpoesa, E. B. JlaBpoBa. — Mocksa : UHOPA-M, 2021. — 128 c. — (Briciiee oOpa3oBanue:
bakanmaBpuar). - [ISBN 978-5-16-005222-9. - Tekcer : oamekrponnsii. - URL:
https://znanium.ru/catalog/product/1150321

8.3. Ilepeuenb pecypcoB HHGPOPMAIHOHHO-TEJIEKOMMYHHUKAIIMOHHON CeTH
«HnTepHeT

1) HayuHo-mpakTHYecKuil 00pa30BaTeIbHBIA JKypHal «YIpaBJICHYSCKUE HayKu» Pexum
nocryma: https://managementscience.fa.ru/jour/index
2) MexnyHaponubiii xkypHan «CTpaTermyeckue pelIeHUST W PHCK MEHEIKMEHT» Pexum
nocryna: https://www.jsdrm.ru/jour
3) lenosas cpena. Pexum noctyna: https://dasreda.ru/
8.4. Ilepeuenr mnporpaMMHOro oo0ecme4yeHHsl, COBPeMEHHbIX NpodeccHOHAIBHBIX 0a3
JAHHBIX U ”HGOPMAIMOHHBIX CIIPABOYHBIX CHCTEM
1) Microsoft Windows
2) Microsoft Office
3) DnexrponHo-O6ubMoreynas cucrema ZNANIUM Pexum nocryma: https://znanium.com/
4) DnexrpoHHO-OMOIMOTeuHas cuctema BOOK.ru Pexxum nocryma: https://book.ru/
5) CnpaBounas mpaBoBas cuctema (CIIC) Koncymprantllmroc Pexum  goctyma:
https://www.consultant.ru/
6) Odunnansusiii caiit PI'BOY BO «Poccuiickuii rocy1apcTBEHHbI YHUBEPCUTET TypH3Ma U
cepBuca» Pexxum nocryna: https://rguts.ru/
7) Hayunas onekrponHas Oubnmoreka E-library (umH(bOpManmoHHO-CIIpaBoYHast CHCTEMA)
Pexxum noctyma: http://www.e-library.ru/
8) Poccuiickas kHWKHas mnamata W Poccuiickas rocymapctBeHHas OubOnuoreka (PI'B)
(uHpOpMaIOHHO-CIIpaBOYHAs cucTeMa) Peskum moctyna: https://wwwe.rsl.ru/ru/rkp/
9) Poccuiickas HanuoHanmbHas OuOMMOTEKa (MH(OPMALMOHHO-CIIpaBOYHAs cucTeMa) Pexum

noctyna: https://nlr.ru/
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10) IIpodeccuonanpuas 6a3a mnaHHbIx «DenepanbHas cayx0a rocyJapcTBCHHONW CTATUCTUKI»
Pexxum nmocryna: https://rosstat.gov.ru/

11) Ilpodeccruonanpuas 6a3a COLMOIOIMYECKHX NaHHBIX BcepocCHHCKOro LEHTpa H3ydYeHUs
obmectBenHoro Muenus (BLIMOM) Pexxum nocryna: https://bd.wciom.ru/

12) ba3za maHHBIX OTKPBITHIX MpoekToB «BIIMMOM» (mpodeccronanbHas 6a3a JaHHBIX) Pexum
noctyna: https://profi.wciom.ru/open_projects/

13) Nudopmanunonnas crpaBoynas cucrema «MHTepHET-BepCHsl CIpaBOYHO-IIPABOBOI CHCTEMbI
“T'apant”»  (uH(opManmoHHO-TIpaBoBoKM  moprtan  «lapanT.py») Pexum  gocryna:
http://www.garant.ru

14) Tlopran OTKpBITBIX AaHHBIX Poccuiickoin ®Denepanuu (mpodeccuoHanbHas 0a3a JaHHBIX)
Pexxum moctyma: http://data.gov.ru/

15) MuHKCTepCTBO HayKH M BhIcIIero oopasoBanusi Poccuiickoit denepanun Pexxum pocrymna:
https://minobrnauki.gov.ru/

16) bubnuoteunsie u apxuBHbIe pecypcbl ['ocynapcrBennoit dymbr ®@enepanbHoro CoOpanus
Poccuiickoii @enepanuu Pexxum nocryna: http://parlib.duma.gov.ru/

17) IlpaBurensctBo Poccuiickoit denepanun Pexxum noctyna: http://government.ru/

9. MeToauveckne YKa3aHUs sl 00YyYAKIIUXCS 10 OCBOCHHIO TMCHMILIMHBI (MOLYJIs1)

[Iporiecc n3ydeHus: TUCUUILIMHBI MIPEAYCMAaTPUBACT ayJIUTOPHYIO (paboTa Ha JEKIHSIX U
MPAKTUYECKUX 3aHATUSAX) M BHEAYAUTOPHYIO (CaMOIOATOTOBKA K JICKIUSM M MPAKTUYECKUM
3aHATHIM) PaboTy 00ydaromerocs.

B kauecTtBe OCHOBHOW MeTOAMKH OOyueHHUs Oblla BbIOpaHAa METOJMKA, BKJIIOYANOIIAs -
COBOKYMHOCTh  MPUEMOB, C  IIOMOIIBIO  KOTOPHIX  IPOUCXOAUT  IEJICHAINPABICHHO
OpraHM30BaHHBIA, IJAHOMEPHO W CHUCTEMATHUYECKH OCYIIECTBIISIEMBIM MpoOLECcC OBIAACHUS
3HAHUSIMU, YMEHUSIMU U HaBBIKAMH.

B kauecTtBe OCHOBHBIX (HOpM OpraHu3alMud Y4eOHOro Tmpolecca MO TUCIUILUINHE
«Pa3paboTka ympaBleHUYECKUX pEHICHUI» B MpejjiaraeMod METOJNKE OOYYEHUs BBICTYMAIOT
JICKIIMOHHBIE  (TIOTOYHBIE JIKIUH) U TpakTUYeCKHe 3aHATHS (C  HCIOJIb30BAaHHEM
MHTEPAKTUBHBIX TEXHOJIOTHI 00y4YeHHMsI), @ TaK K€ CaMOCTOsITeNIbHAsl paboTa 00y4aroIuXCsl.

- IOTOYHBIE JICKIIUU

Teopernueckue 3aHsATHS (JICKIIMK) OPTaHU3YIOTCS MO MOTOKaM. Ha Jnexknusax uzmararoTcs
TE€Mbl JUCUUILIINHBI, MPEAYCMOTPEHHBIE pabodeil MporpamMMmoii, akIEHTHPYeTCs BHUMaHHUE Ha
Haubosee MPUHIMIUAAIBHBIX U CJIOXKHBIX BOMPOCaX AMCIMILTAHBI, YCTAaHABIMBAIOTCS BOIPOCHI
JUISL CaMOCTOSITEJIbHOM TPOpPabOTKU. Py TeM IUCHUIUIMHBI M3JIAraloTCs C HCIOJIb30BAaHHUEM
WHTEPAKTUBHOW (OPMBI MPOBEACHUS JICKIIMOHHBIX 3aHATHI: MPOOJIEMHBIE JIEKIIMU C 3apaHee
MOCTaBJIEHHOW MPOOJIEeMON M CUCTEMOM TOKJIAI0B CTYAEHTOB JJIUTEIBHOCTHIO MO 5-10 MUHYT.
Koncnekr nekiuit sisercs 6a30i MpH MOJATOTOBKE K MPAKTUYECKUM 3aHATHUSM, K dK3aMeHaM, a
TAKXKE€ CAMOCTOATEIIbHON HAYYHOU €SI TETbHOCTH.

W3noxxeHne JTEKIMOHHOTO MaTepuaia peKOMEHAYeTCsl POBOAUTE B (hopMe MPOOIEMHBIX
nexnuii. CMBICTIOBasi Harpy3ka JIEKIIMH CMEIIAETCS B CTOPOHY OT W3JIOKEHUS TEOPETUUYECKOTO
MaTepuaia K (pOpMHpPOBAHHIO MOTHBAIMH CAMOCTOATEIHHOTO OOyUeHHUs 4Yepe3 IMOCTaHOBKY
npoOeM 00ydeHUsI U MOKa3 MyTed pemieHus] TpoecCHOHATBHBIX POOJIeM B paMKax TOW WU
WHOUW TeMbl. [Ipu ATOM OCHOBHBIM METOJOM BEACHUS JIEKIIMU SBISETCS METOJ MPOOJIEMHOTO
W3JIOKEHUST MaTepHaia.

- MPAKTUYECKUE 3aHATUS

[IpakTuueckue 3aHaATHS 1O aucHUIUIHHE «Pa3paboTka ympaBIEHUYECKUX PpEIICHUN»

MIPOBOSTCS C LIEIbI0 MPUOOPETEHHS TPAKTHUECKUX YMEHHUI U HaBBIKOB B 00JIACTH pa3paboOTKH,
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IIPUHATHS U PEATU3aLUU YIIPABICHYECKNUX PELICHUMN.

[IpakTuyeckas paboTa 3aKIIOYAeTCsl B BBIIOJIHEHUU CTYICHTAMH, TOJ PYKOBOACTBOM
npenojiaBaTesns, KOMIUIEKCAa Y4YeOHbIX 3aJaHUil HalpaBIEHHBIX Ha YCBOEHHE Hay4yHO-
TEOPETUYECKHX OCHOB Pa3pabOTKU YNPABICHYECKHX PEIICHHH, MPHOOPETECHHE MPaKTHUECKUX
HaBBIKOB OBJIAJCHHMS METOJaMHU IPAKTHUYECKOW paboThl € NPUMEHEHHEM COBPEMEHHBIX
UH(POPMALIMOHHBIX U KOMMYHHKAIIMOHHBIX TEXHOJIOTWH. [IpoBeneHne NMpakTHUECKUX 3aHATUH
OCHOBAHO Ha UCIOJIb30BAHUN UHTEPAKTUBHBIX (DOpM.

- Jluckyccus — oOCYXAE€HHE KaKOro-JIMOO BONpOCca, MPOOJIEMBI, PACCMATPUBACTCSA Kak
METO/, AaKTHUBU3UPYIOIUH Ipouecc OOydyeHMs, H3YyYEHMs CIIOKHOM TEeMbl, TEOpPETHYECKOMH
npoOaemMbl. BaxkHOW XapakTEpUCTHUKON JMCKYCCHH, OTJIMYAIONIEH €€ OT JIPyrux BHUIOB CIOpa,
ABJISICTCA apryMEHTHPOBaHHOCTb. OOCykaas IUCKYCCHOHHYIO Ipo0OJieMy, Kaxaas CTOpOHa,
ONIIOHUPYS MHEHHUIO COOECeIHHKa, apryMEHTUPYET CBOIO MO3ULMI0. OTIMYUTEIBHONW uYepTOi
JMCKYCCHM BBICTYIA€T OTCYTCTBHUE TE€3UCa, HO HAJIMYME B KaueCcTBE OOBEIUHSIIOIIErO Haydania
TEMBI;

- Paboma 6 xomanoe (manvix epynnax). CTyAeHTbI, Kak Oyayliue CHelHaTucThl, TOJKHBI
npruoOpecTt BO BpeMsi OOY4YEHHUsI YMEHHS M HaBBIKM paboThl B KomaHae. OOydeHHe B MaibIxX
rpynmnax (KoOMasze), COrjJacHO ONPEAEICHUIO — COBMECTHAs! JeSATEIbHOCTh CTYJCHTOB B I'PYIIIE
[0/l PYKOBOJCTBOM JIMJEpa, HallpaBJIeHHas Ha pelleHue oOIeld 3agaun C  JeJIEHUEM
IIOJIHOMOYMH, OTBETCTBEHHOCTU U B3aUMO3aMEHSEMOCTH, NPUBOASAIIAS K CHHAIPIETUYECKOMY
3P PEKTy OT CIOKEHHUS PE3yIbTaTOB MHANBUAYAIBHOW padOTHl WieHOB KOMaHIbI. Llenb paboThl
B KOMaHJ€ NIpU BBINOJIHEHUH 3a/laHUsl — pa3BUBaTh KOMMYHUKATUBHBIE HABBIKM U JIMYHOCTHBIE
kayectBa. CTyzneHuecKas rpymnna — 3TO, KaK MPaBUJIO, CJIOKUBIIUMNCS KOJUIEKTHB, B KOTOPOM
ONpezesieHbl CUMIATUM W aHTUnatuu. [loaToMy, A BBINONHEHMs 3aJaHUs IPEAIOJIaraerTcs
OpraHu30BaTh KOMaH/bl U3 4-5 CTYZAEHTOB 10 MPUHIUILY UX [ICUXO0JIOTMUYE€CKONH COBMECTUMOCTH.

- Unousuoyanvhvle u epynnogvle npakmukyrouue YnpaicHeHus.

- Ananusz xonkpemuou cumyayuu. KoHKpeTHas cUTyanusi — 3To J11000e coObITHE, KOTOPOE
COJIpKHUT B ceOe MPOTUBOpEUME WIM BCTYNAaeT B NPOTHBOPEUYHE C OKpYXKarolled Cpenow.
Curyauuu MOTYT HECTH B cebe Kak MO3UTHBHBIN, TaK U OTpULATENbHBIM onbIT. Bee curyanuu
JENATCSA HA IPOCTBIE, KPUTHUUECKUE U IKCTPEMAIIBHBIE.

- Jlenosasa uepa. JlemoBas wurpa - 3TO METOJ TIpPYNIOBOrO OOY4YEHHUS COBMECTHOM
NeSITebHOCTH B TPOLIECCE PEIIeHUs OOIIMX 3a/1ad B YCIOBUSX MaKCHMMaJbHO BO3MOXKHOTO
NPUOIMKEHUSI K peallbHbIM MPOOJIEMHBIM CUTYyalusiM. Jle1oBbie Urpbl B MPO(ecCHOHATIBHOM
00y4eHHUH BOCHPOU3BOJAT JIEUCTBUS YYAaCTHUKOB, CTPEMSIIMXCS HAWTH ONTUMAlbHbIE MYyTH
pEILIeHNs IPOU3BOJCTBEHHBIX, COLIUAIBHO-3KOHOMUYECKHUX TNEAArOITMUECKUX, YIIPABIECHYECKUX
U ApYTrux npoosem.

Hauvany ogenoBoif urpel mpeallecTBYeT M3JI0XKEHHE MNpPOOJIEMHOW  CUTyaluw,
dbopMHpoBaHUE II€IU U 3ajad UTPhbl, OpraHU3alus KOMaHJ U OINpeJaesieHue UX 3aJaHui,
YTOYHEHHE POJIU KaXKJOr0 U3 YyYaCTHUKOB. B3auMomelcTBUE yUaCTHUKOB UTPBI ONPEAEIISETCS
npaBujaMH, OTpaXaroIIMMHU (aKTHUYECKOe TIOJIO0KEHHUE el B COOTBETCTBYIOLIEH oOiacTu
nesrenpHocTU. [loaBeneHrne UTOrOB U aHAIM3 ONTUMAJbHBIX PELIEHUH 3aBEPIIAIOT ACIOBYIO
urpy.

C mnomoupi0 JeN0BOM HMIpbl MOXKHO OIPEAETUTh: HAJIWYHe TAaKTHUECKOTo U (M)
CTPAaTernyecKoro MBINIJIEHUS; CIOCOOHOCTh aHaJU3UpPOBAaTh COOCTBEHHBIE BO3MOXXHOCTH H
BBICTaWBAaTh  COOTBETCTBYIOLIYIO  JIMHUIO  TIOBEJAEHHS;  CIIOCOOHOCTh  aHAJIW3UPOBAThH
BO3MOKHOCTH M MOTHUBBI APYTUX JIOJEH U BIUATH HA UX [TOBEJECHUE.

[TpakTyeckue 3aHATUS CIIOCOOCTBYIOT OoJiee TIIyOOKOMY MOHMMAHHUIO TEOPETHYECKOTO
MaTepuaia y4eOHOro Kypca, a TakKe pa3BUTHIO, (DOPMHUPOBAHUIO U CTAHOBJICHUIO Pa3IMYHBIX
YPOBHEH COCTaBIIAIONINX NPOPECCHOHATHLHON KOMIETEHTHOCTH CTY/IEHTOB.
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- caMoCTOATeNIbHAs paboTa 00yJarOITHXCsI

Llenbio caMOCTOATENBHON (BHEAyAUTOPHON) pabOThl 0OydJarOLIUXCsl SIBISETCS 00ydeHue
HaBbIKaM pabOTBl €  HAYYHO-TCOPETHYECKOH, IEpUOJMYECKOH, HAyYHO-TEXHHYECKON
JUTEPATypOl U TEXHUYECKOH JOKyMEHTAalHel, HEOOXOIUMBIMU ISl YIIIyOJCHHOTO H3y4YeHHS
TUCIUITIHHBEL «Pa3paboTka ynpaBIeHUYECKUX PEIICHH», a TaK)Ke Pa3BUTHE Yy HUX yCTOHYMBBIX
CIIOCOOHOCTEH K CaMOCTOSATEILHOMY M3Y4EHHIO U M3JI0KEHUIO TTOJIy4eHHON HH(OpMAaLUH.

OCHOBHBIMH 33/1a4aMH CaMOCTOSITEIbHON pabOThI 00yYarONIMXCsl ABIISIFOTCS:

. oBIIaieHuE (PyHIaMEHTATbHBIMU 3HAHUSMU;

= HapaboTKa Npo(ecCHOHANBHBIX HABBIKOB;

. IPUOOPETEHUE OIBITa TBOPUYECKOM U UCCIIE0BATENBCKOMN AEATEIbHOCTH;

= pa3sBUTHE TBOPUYECKONM WHUIMATHBBI, CAMOCTOSITEJIBHOCTH M OTBETCTBEHHOCTH
CTYJICHTOB.

CamocrosTtenbHas paboTa CTYACHTOB MO AucuuIuiuHe «Pa3paboTka ymnpaBlIeHYECKHX
pelieHni» obecreunBaer:

. 3aKpEIUICHUE 3HaHWM, MOJYYEHHBIX CTYJEHTaMU B MPOLECCe JIEKIMOHHBIX U
IIPaKTUYECKUX 3AHATUM;

. dbopMupoBaHHEe HaBBIKOB pPabOTBl C MEPUOAMYECKON, Hay4YHO-TEXHUYECKOM
JIUTEPATYPON U TEXHUYECKOU TOKYMEHTALIN;

. MPUOOPETEHUE OIBITa TBOPUYECKOM U UCCIIEN0BATENLCKON AEITEIbHOCTH;

. pa3BUTHE TBOPYECKOM MHMIMATUBBI, CaMOCTOATEIBHOCTH M OTBETCTBEHHOCTH
CTYJICHTOB.

CamocrosTenbpHas padoTa sIBISETCS 003aTeIBHOM ISl KAKIOT0 00YJaromerocs.

DopMBbI CAMOCTOSITEILHONH PA0OTHI

CamocTtosTenbHas padoTa 3aKiIO4yaeTcs B HM3YYEHUU OTIENbHBIX TEM [0 3a/laHuI0
IpernoJiaBaTess o peKOMEHIyeMoi UM ydeOHOM TuTepaType.

Hepequb TEM CaMOCTOSTEIILHOM pa60TI>I CTYACHTOB IIO MOATOTOBKE K JICKIIMOHHBIM H
MPAKTUYECKUM 3aHSATHSIM COOTBETCTBYET TEeMaTHMUECKOMYy IaHy pabodeil mporpaMmbl
JAUCHUITIINHBI.

CamocrosTenbHas paboTa CTyIeHTa MIpeyCMaTpUBAET CIIEIYIOLNe BUIbI PaOOT:

- TOJITOTOBKA JIOKJIA/IOB HA 33JJaHHYIO TEMY,

- IOJITOTOBKA MPE3EHTALMH 110 ONpeIeIeHHBIM BOIIPOCaM;

- U3y4eHHNe HAyYHOH M HayYHO-METOANYECKON 0a3bl 10 MOCTaBIEHHOM MPo0ieMaTHKe;

- IOJITOTOBKA rpauueckoro MaTepuana o 3aJaHHoi Teme

- IOAATOTOBKA K aYAUTOPHBIM 3aHSATHUSIM;

- BBIITIOJIHCHUEC MHANBUAYAJIbHBIX U I'PYIIIOBBIX 3a)1aH1/1171 " IIPOCKTOB,

- MOATOTOBKA K TEKYIIEMY KOHTPOJIO YCIIEBAEMOCTH M MPOMEKYTOUHOM aTTEeCTallMU 110
JUCIHUIIIINHE,

10. MarepuajbHo-TexHUYeckast 0a3a, HeoOXxoauMasi sl  OCYLIECTBJICHUS
00pa3oBaTeILHOIO MPOUECCa MO0 AUCHUILINHE (MOIYJII0):

VY4eOHble 3aHATHA MO TucHUIUIMHE «Pa3paboTka ympaBlIeHYECKUX PELIeHU» MTPOBOASTCS
B CJICAYIONIMX 000PY/IOBAaHHBIX YUeOHBIX KaOWHETaX:

. HaumeHnoBanne 000py10BaHHBIX y4€OHBIX KAOMHETOB, 0OBEKTOB
Bun yueOHbIX 3aHATHI 110 .
JUISI IPOBENIEHUS IPAKTUUECKUX 3aHATUH C IEPEUHEM OCHOBHOTO
JUCLUIUINHE
000pyIoOBaHUS
3aHsATHUS JTEKIMOHHOTO THIIA, ydeOHas ayJuTOpHsi, CIICIHAIM3UPOBAHHAS yaeOHast MeOeIb
rpynmnoBsle U uHAUBHAYanbHbIe | TCO: BU/ICONIPOECKIIMOHHOE 000pynoBaHEe/IEPEHOCHOE
KOHCYJIbTAIlNH, TEKYIIUH BU/ICOIPOEKIIMOHHOE 000pYAOBaHUE
KOHTPOJIIb, IPOMEKYTOUHAsS J0CKa
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aTTeCcTalusa
3aHATHA CEMUHAPCKOTO THIA  [ydeOHas ayIuTOpHsl, Crieualn3upoBaHHas yueOHasi meOeb,

TCO: BuneornpoekimoHHOE 000pyI0BaHHE,

MHaTepakTHBHASA TOCKA

yaeOHas ~ ayAMTopus, CIeNHaJu3upoBaHHas  ydeOHas  MeOenb
TCO: BuneonpoekimoHHOe 000py10BaHHUE

[ImaxaTel, CTEHIBI

Jlocka
CamocrostensHas paboTa MIOMEIICHUE [Tl CAMOCTOSITEIILHON paboThI,
oOyuaromuxcs creluanu3upoBanHas ydeOHass mebenb, TCO: BUACONPOEKINOHHOE

000pyIOBaHUE, aBTOMATH3WPOBaHHBIC paboyue MecTa CTYACHTOB C
BO3MOYXHOCTBIO BbIX0JIa B WH(OPMAIIMOHHO-TEIEKOMMYHHUKAIIMOHHYIO
cets "MnaTEpHET", MOCKA;

[Tomemenne Is CaMOCTOATEIbHOM pabOThl B YHTAJIbHOM 3aJie
HayuHo-TexHHYeCKOM OMOIHOTEKH YHHBEPCHUTETA,
CICIMATU3UPOBaHHAs yaeOHas MeOeb aBTOMAaTU3UPOBAHHbIC paboune
MecTa CTYACHTOB C  BO3MOXKHOCTBIO BBIXOJa HH(OPMAIIOHHO-
TEJIEKOMMYHHKAIIMOHHYIO ceTh «MHTEepHET», MHTepaKTHUBHAS TOCKa
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