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1. AnHoTanusi padoyeii MporpaMMbl M CHUILTHHBI (MO1YJIs1)

JucuuiuimHa « MEHEKMEHT» SIBIIIETCSI YacThIO NIEPBOTo OJIOKa MporpaMMbl OakajgaBpuaTa
43.03.01 «CepBuc» npopuib «CepBUC KUIOM U KOMMEPUYECKOW HEABUKUMOCTH» M OTHOCHTCS K
0053aTeNIbHOM YaCTH POrPAMMBI.

W3yyenne naHHOM JUCUMIUIMHBI Oa3upyeTrcs Ha 3HAHUM UIKOJBHOM MPOrpaMMbl IO
TYMaHHUTapHBIM U OOIIECTBEHHBIM IIPEeIMETaM: OOIIECTBOBEICHHE.

JlucuuniuHa HarpasieHa Ha GOPMUPOBAHUE CIETYIOMIMX KOMIETEHIIUN BbIITYyCKHHKA:

OIIK - 2 - CnocobeH OCyIIeCTBISATh OCHOBHBIC (YHKIMU YOPABICHUS CEPBUCHOU
JIeATEILHOCTBIO; B YaCTH MHAMKATOPOB AocTkeHus komrerenuun OIIK-2.1. (Onpenenser nenu u
3a/la4yl yIpaBJIEHUS] CTPYKTYPHBIMH MOAPA3EIECHUAMU NPEeNNpUATHI chepbl cepBUCa WIH IPYTHX
chepax, B KOTOPBIX HEOOXOAMMO OCYIIECTBICHHE cepBUCHON pesrtenbHocTH), OIIK-2.2.
(Mcrionb3yer OCHOBHBIE METOABI U MPUEMBbl IUIAHUPOBAHUS, OPraHU3allUM, MOTHBALUU U
KOOpJMHAIIMK JIEATENbHOCTH MpeanpusaTuil (mojapasaeneHuil) npeanpusatuii chepbl cepBrca WU
npyrux chepax, B KOTOPBIX HEOOXOJMMO OCYIIECTBICHHE CEpPBHCHOM nestenbHOcTH), OITK-2.3.
(OcymiecTBisieT KOHTPOJIb AESITEIbHOCTU MPEANPUATHIl (MOApa3ieneHuil) MpeanpusiTuil cdepbl
cepBHUca WK IpyTuX chepax, B KOTOPHIX HEOOXOIUMO OCYIIECTBICHUE CEPBUCHOM JESITEIbHOCTH);

3amaveld MUCIUIUIMHBI SIBISETCS OCBOCHHE KOMIIETEHIIMM, KOTOPBIMH JIOJDKEH BIAJETh
oOyvaromuiicss B 00JacTH CHCTEM MEHEIKMEHTa C YYeTOM OCOOCHHOCTEH CEpBHCHBIX
MOPEINPUATHI, CBA3aHHBIX CO CIIOCOOHOCTHIO OpPraHU30BaTh PabOTy HCHOIHUTENEH, MPUHUMATh
YIPaBIE€HYECKHUE PEIICHUS B OpraHU3alii CEPBUCHOM JESATEIbHOCTH.

[Ipennaraemass mporpamMma OPHEHTHPOBaHA HA O3HAKOMIICHHE CTYJIEHTOB C HAy4YHBIM
MOJIXOJIOM H3YYEHHUS U OBJIAJICHUS 3HAHUSMU U IIOHUMAHUEM OCHOBHBIX NPUHIUIIOB U METOJIOB
yOpaBleHUs] MPEANpUATUIMU CepBHCca, HauOolee BaXKHBIX, TUIMHYHBIX (OopM, QYHKIIHI, BUIOB U
COCTOSIHUM yIpPaBJIEHYECKMX OTHOILIEHUH; IMOHUMAaHUE OCOOEHHOCTEH COBPEMEHHOIO JTamna
pa3sBUTHSL YIIPABJICHUYECKOW MBICIIN; OCHOBHBIX KOHILIETIIIUI yIIpaBlIeHUsI, ONpeeIeHe UX CHIIbHBIX
U cnabbix cTopoH. CTyAEHT 3HAKOMUTCS C METOJIaMU CTUMYJIMPOBAHUS U MOBBILICHUS MOTHUBALIUU
NOJYUHEHHBIX, 00ECTIEYeHNS UX JOSIBHOCTH.

JlaHHBIN KypcC MO3BOJIUT OCBOUTH CTYJIEHTAM OCHOBHBIE METO/Ibl U TEXHOJIOTUHN yIPABICHHUS,
MOJTyYUTh ONpeeNIeHHbIC HABBIKHU JIJIS1 MCTIOJIb30BAaHUS UX B MIPAKTUKE YIPABICHUS MIPEANPUATUIMU
CEpBHCA B YCIIOBUSX CIOXHOTO M JUHAMHYHOTO OKPYXEHHs, a TAaKXK€ Pa3BUTh Y HUX JIHAEPCKUE
Ka4yecTBa M HAaBBIKH, KOTOpBIE JAAyT UM BO3MOKHOCTH YCIEIIHO paboTaTh PYKOBOJIUTENSIMH BO
BceX c(hepax SKOHOMHKH, B TOM UHUCIIE, B chepe cepBuca.

OO1w1ast TpyJ0EMKOCTb OCBOEHUS AUCLUILIMHBI COCTaBIIAET 4 3aueTHbIe equHULbI, 144 yaca.
[IpenoaBanre TUCHMIUIMHBI BeneTcss Ha 1 Kypce Ha 2 ceMecTpe TMpOJOJKHTENBHOCTHIO 18
Heslenb M IpeaycMaTpuBaeT MpoBeJleHHE Y4YeOHBIX 3aHATHHM CleAyromMX BHJOB: Jekuuid (16
4yacoB), B TOM 4YHWCJIE TPAAUIMOHHBIE JIEKLIUH, JIEKIUU-TIPE3CHTAUN, JEeKIUU-IUCKYCCUH,
npakTudyeckue 3aHATHs (36 yacoB) B (hopMe MHTEPAKTUBHOTO OMpOCa, CEMUHApPA-3aCIyIINBAHUS U
o0CyXJIeHUSI JOKJIAJOB C MPE3ECHTAlUsIMHU, CEMUHApPOB-AUCIIYTOB, MEIOBBIX U POJEBBIX UIP
(KoH(bepeHIIuH, TOK-IIOY), PELICHUs KeHCOB, BBINOJHEHUS HHIMBUIYaJIbHBIX MPAKTUKYMOB,
camocrosiTenbHas pabora oOydaromuxcs (88 dYacoB), TpynmoBble U HHIUBUAYaIbHbIE
KOHCYJIbTaINH.

Ha 3aounoit ¢popme 00ydeHus: 001mas Tpya10eMKOCTh OCBOEHHUS JUCITUTIIMHBI COCTaBIsIeT 4
3aueTHBIX enuHul, 144 wgaca. IIpenogaBanue nucuUIUIMHBI Benercs Ha | Kypce Ha 1 cemectpe
nekuui (4 4Jaca), mpakTudeckue 3aHsATHs (6 4yacoB), KOHCYJbTalMM (2 yaca), IpOMEXyTOUYHas
aTTectanus (2 gaca) camocrosTenbHas paboTa ooyqarommxcs (130 gacos).

[IporpaMMoil TpenyCMOTPEHBI CHEAYIOIIHE BHJABI KOHTPOJSA: TEKyIIMH KOHTPOJb
yCIIEBaEMOCTH TPOBOAMUTCS B (OpMe TECTUPOBAHMS, IOKIAJ0B, 3CCE U 3aIIUTHI MPOEKTOB,
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MPOMEXKYTOUHAsl arTecTamusi — B ¢GopMe dK3aMeHa (2 cemecTp) Ais OYHOM W 3a04HOU (opMm
00y4eHwusl.

2. IlepeyeHp IUIAHHPYEMBIX Ppe3yJbTATOB O0y4YeHHsl 10 JAUCHUILIMHE (MOIYJIIO),
COOTHECEHHbIE ¢ IVIAHUPYEMbIMHU Pe3yJIbTATAMH OCBOCHHS 00Pa30BaTeIbLHOI MPOrPaMMBbl

Ne Hunexe [Tnanupyemble pe3ynbTaTbl 00yUeHUs
| KOMUCTCHIHH (KOMIIETEHIIMY, UHIUKATOpa JOCTHIKCHUSI KOMIICTCHIINH )
, HHANKATOpa
JOCTHXKCHUA
KOMIICTCHIINH
1 OIIK-2 Crioco0eH OoCyLIECTBIIATh OCHOBHbIE (DYHKUMHU YIOPABIEHUS CEPBUCHOU

JeSITeIbHOCTBIO B YaCTH:
OIIK-2.1. Ompexpensier nenu W 3aJa4d yNPaBICHUS CTPYKTYPHBIMHU
MOJIpa3eICHUsAMUA TpeanpusiTuii chepbl cepBuca WiH JIpyrux cdepax, B
KOTOPBIX HEOOXOIMMO OCYILIECTBICHUE CEPBUCHON JCATEIHHOCTH

OIIK-2.2. W cnonb3yeT OCHOBHBIE METOJAb W TPUEMBI T[UJIAHUPOBAHMS,
OpraHM3alff, MOTHUBAMA ¥ KOOPAWHAIMH JCSITCILHOCTH TPEIIPHUITAN
(mogpasnenenuii) mpeanpuatuii cdepsl cepBuca WM Apyrux cdepax, B
KOTOPBIX HEOOXOAMMO OCYIIIECTBICHUE CEPBUCHON JCATEIHHOCTH

OIIK-2.3. OcymiecTBisieT  KOHTPOJIb OEATEIbHOCTHU NPEINPUATHI
(mompaznenenuii) mpeanpusTHiA cepsl cepBuca WM ApYrux cdepax, B
KOTOPBIX HEOOXOAMMO OCYIIECTBICHHE CEPBUCHOM NESTEIIbHOCTH

3. Mecro pucuuminnbl (MoayJsi) B crpykrype OITIOIT:

JucuuruimHa « MeHeKMEHT» SIBIISIETCS] YacThiO MEPBOTo OJI0Ka MporpaMMmsbl OakaiaBpuaTa
43.03.01 «CepBuc» npopunb «CepBUC KUIOM U KOMMEPUYECKOW HEABUKUMOCTH» U OTHOCHUTCS K
00s13aTeJIbHON YaCTH MPOrPaMMBbI.

W3yyenne naHHOM AUCUMIUIMHBI Oa3upyeTcs Ha 3HAHUM ULIKOJBHOM NpOrpaMMmbl IO
TYMaHHUTapHBIM U OOIIECTBEHHBIM MIpeIMETaM: OOIIECTBOBEICHHE.

Kowmnerenmus OIIK-2 ¢opmupyercss Toabko B pamMkKax AaHHOM JUCHUIUIMHBI U TOCHE
3aBepIleHUs] Kypca OoOydaroIIMHCS COBEPIIEHCTBYET MOJYYEHHbIE 3HAHMS, YMEHHMsS M HaBBIKU U
HCITOJIB3YET B XOJ€ TOCYIAPCTBEHHON NTOTOBOM aTTECTalluU

4. O0beM IMCUMILUIMHBI (MOAYJIA) B 3a4eTHBIX EIUHUIIAX C YKa3aHHeM KOJHYeCcTBa
aKaJeMH4YeCKMX YacOB, BBIIEJEHHbBIX HAa KOHTAKTHYW padotry o0y4yawmuxcsi ¢
npenogasarejieM (o BHIaAM Y4YeOHBIX 3aHATHHA) M HA CaMOCTOAAITEJbHYI0 padory
00y4arIMXCcs

OO61mas TpyA0eMKOCTh JUCIUTIIMHBI COCTABISAET 4 3a4eTHRIX equHuI)/ 144akan.qacos.
(1 3auemnasn eounuya coomeemcmeyem 36 akadeMudecKum 4acam)

st ouHO# popMBbI 00yUeHUS

Ne Bunasl yueOHOI fesiTebHOCTH Cemectp
n/m Bcero 2
1 KonTakTHas padora o0y4yaommuxcs ¢ 56 56

© PI'YTHUC



Ors0YBNO

DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATEJIbBHOE CMK
é‘@ _ quIE)K}:[EHV[E BBICIIIET'O OBPASO}EAHVIH PIYyTUC
S «POCCNMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYTUC Aucm 4 usz 115
npemnoaaBaTejieM

B TOM YHUCJIC: - -

1.1 | 3aHsTHS JIEKIIMOHHOTO THIIA 16 16
1.2 | 3ansATHs CEMHUHAPCKOTO THIIA, B TOM YHUCIIE! 36 36
CemuHapbl -

JlaboparopHbie pabOThI -

[IpakTHyecKue 3aHsATHS -

1.3 | Koncynpranuu 2 2

1.4 | [IpomexxyTouHasl aTTecTalus 2 2

2 CamocrosiTesibHas padora 88 88
o0yuyauuxcsi

3 dopMa NpPoOMeKYTOUHOI aTTecTAlNU DK3aMeH
(3a4eT, IK3aMeH)

4 OO0mas Tpy10eMKOCTh 144 144
yac 4 4
3.e.

st 3a04HOi popMBbI 00yUeHH S

Ne Buypl yueOHOM 1esTeTbHOCTH Cemectp

n/n Bcero 1

1 | KonTakTHas padora 00y4yaromuxcs ¢ 14 14
npenoaaBartejieM
B TOM YHCIIE! - -

1.1 | 3aHsaTHS JTEKIIUOHHOIO THUIIA 4 4

1.2 | 3aHATHS CEMUHAPCKOTO TUTIA, B TOM YHCIIE: 6 6
CemMuHapsl -

JlabopaTopHbie paboThI -

[IpakTyecKue 3aHsATHS

1.3 | Koncynpranuu 2 2

1.4 | TlpomexxyTOouyHas arTecTanus 2 2

2 | CamocTrosTebHAsA padoTa 130 130
00yuyauuxcsi

3 ®opMa IPOMEKYTOUYHON ATTeCTALNM DK3ameH
(3a4eT, IK3aMeH)

4 OO0uias Tpy10eMKOCTh 144 144
yac 4 4
3.e.
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5. Copep:kanue AUCHMILVIMHBI (MOIYJIfl), CTPYKTYPHPOBAaHHOe MO TeMaM (pa3jejiaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJMYeCTBa
aKaJeMUYeCKHUX YACOB M BHI0B YUeOHBbIX 3aHATHI

Ounas popma o0yueHust

Buppl y4eOHBIX 3aHATHH U GOPMBI UX IPOBEICHHS
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WuTepakTuBHBIN
(l))n oc CamocTosiTensHoe
poc, HM3Y4YCHHE BOIIPOCOB 110
BBICTYIUIEHHUE C Teme
1. ®opmupoBanue u 3cce
TpanuonHas [loaroroBka 10K1a10B
pa3BUTHUE TEOPUU 2 4 JIOKJIAZIaMU, 11
JIEeKIUS IToaroroBka k
yIIpaBICHUs obcyxKaeHus TIUCKYCCHU
PaszButne (rpynmnoBas Y
IToaroroBka k
CUCTEMBI JIVICKYCCHS1) o
1 JIEJIOBOM UTpe
YIpaBICHUS U €€ JIeNIoBast Urpa
0COOEHHOCTH
NHTepakTUBHBII IToaroroBka k
2. Cuctema ynpapJieHHs: orpoc, MUHTEPaKTHBHOMY
MIPOIICCCHBIA, CHCTEMHBIN 2 Jlexums- 4 BBICTYIUICHUE C 11 OTIPOCY: U3yUYCHUE
W CUTYAaIlHOHHBIA IMOIXOJ JTUCKYCCHS acce U KOHCIIEKTa JICKIUH,
K MCHEKMEHTY JOKJIaJTaMH, y4eOHOI U
00CyKIeHHst JTOTIOTHUTENBHOM
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Bunpl y4eOHBIX 3aHATHH U GOPMBI UX MIPOBEICHHS
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(rpymnmoBast JIUTEPaTyphl
JIACKYCCHS) IMoaroToBka KOKIamOB
pemieHue
CHTYaIIMOHHBIX
3amadq
TectupoBanue 1no
1 KOHTpOJIBHAS TOYKA
1 pazneny
2 4 VHTepakTUBHBIH
orpoc,
P [Ipopabotka yueGHOTO
BBICTYTIIICHHE C MaTepuana
acce u i
ITpouecc u TpaauuuoHHas OKTATAMI 1 MOJTrOTOBKA
(03 %:18112078 3. OyHKUUY yTIpaBIeHUS JIeKIUsA A JAMH, pedeparuBHOTO
petieHne KelcoB
5 yIIpaBJICHUS HA ¢ mocenyIomei 0630pa
TIPEANPHUSITHIX HeKyecHei IoaroroBka k
pa3u4HON chepsl AMCKY pouneBoii urpe
Ponesas urpa
N TeTbHOCTH
) p— WuTepakTuBHBIN IToaroroska k
2 HCKHCCWI 4 ompoc, 11 MHTEPAKTHBHOMY
4. Monenu nporiecca JHcKy BBICTYIUICHHE C oIpocy: U3y4eHne
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Bunpl y4eOHBIX 3aHATHH U GOPMBI UX MIPOBEICHHS
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NPUHATHS PeLIeHUN acce n KOHCIEKTa JICKIHH,
TOKJIaJIaMH, y4eOHOI U
pelieHne keiico JIOTIOJTHUTENBHOM
¢ mocieyromein JIUTEepaTyphl
JIUCKyccrein [ToaroroBka 10K1a10B
TectupoBanue 1no
2 KOHTPOJIbHASI TOYKA 2 paszeny
IToxaroroBka K
HUHTEPaKTUBHOMY
WuTepakTuBHBIN onpocy u
5. [TonsiTre 1 BUABI Teximsi- orpoc, WHJVBUTyaTEHOMY
OpTraHU3aIMOHHBIX 2 - e3e:Ta st 4 | WHAWBUIYaJIbHBINA 11 MPaKTUKYMY
OpraHu3aiunoHHas | CTpyKTYp yHpaBIeHHs P a MPaKTUKYM HU3yYCHHE KOHCIIEKTa
3 CTPYKTypa U JeKIuH, yaeOHOU 1
KOMMYHHKaIlUU ﬂOHOHHHTeHbHOﬁ
JIUTEPaTyphl
WuTepakTuBHBIN IToaroroska k
Jlexunus-
6. MeTtopl ynpaBieHus 2 HDe3CHTALS 4 ompoc, 11 MHTEPAKTHBHOMY
p H BBICTYIUICHHE C OIIPOCYy: U3y4YeHUe
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6. IlepeueHb YyueOHO-METOAMYECKOr0 o0ecmedeHUs] I CAMOCTOSITEJBLHON PadoThl
00y4aroIUXCcH M0 JUCUMUILIMHE (MOTYJII0)

yueOHO-MeToInYecKoe 00ecreyeHue:

Jlist caMoCTOATENbHOIM PaboThl O AUCIHUILIMHE 00YYaroIuecs UCTIONb3YIOT CIIEAYIOIIee

Ne Tema, Tpy10eMKOCTb B aKa/.4. Y4eOHO-MeTONMYeCKOe 00ecTieYeHre
n/n

1 dopMHUpOBaHHUE M PA3BUTHE TCOPHH 8.1 OcHoBHas quTEpPaTypa
ynpasnenus — 11 gac. (ounas popma), | 1. Pesnuk, C. JI. MeHemKMEHT : yueOHOE mocooue
34 yac. (3ao4Has popma) / C. J1. Pe3nuk, U. A. Mrommuna ; mox o6, pej. a-

2 Cucrema ynpasnennus: MpOUECCHbIA, | pa skoH. Hayk, npod. C. JI. Pesnnka. — 4-¢ usn.,
CUCTCMHBIN 1 CHTYALHOHHBIN IIONXON | repepab. u gon. — Mocksa : UHOPA-M, 2023.
K MeHeIpkMERTy — 11 5ac. (onas — 367 c. — (MeHeIKMEHT B BBICIIEH MIKOJE). —

- ‘}g‘;ﬁi& ji;;;ﬁfﬁiﬁ?iﬂfa) DOl 10.12737/1514558. - ISBN 978-5-16-
(ounas dopma), 12 vac. (3aqua{ﬂ 017017-6. - Teker anekTpoHHsli. - URL:
(bopma) https://znanium.com/catalog/product/1937176

4 MoIe/TH MpOTIecca MPHHATHS PelICHHH 2. Jleitneka A.B., becnampko B.A. Ymnpasnenue
— 11 vac. (ounas ¢opma), 12 uac. YeJIOBEUCCKHMMH pecypcamu: YueOHuK. - M.:
(3a0uHast opma) M3narenscrBo: Jlamkos u K - 2023. - 388 ¢. DbC

5 ITonsTHE M BUBI OpraHU3alMOHHBIX Znanium.com. Pexum AOCTyIa:
cTpyKTyp ynpasienus — 11 uac. (ounas | https://znanium.ru/catalog/document?id=432121
¢dopma), 12 gac. (3aounas Gopma) 3. MakcummoB, M. M.  CoBpeMcHHBIH

6 Merozs! ynpasnenus — 11 1ac. (04Hass | MeHeKMEHT : yueOHUK / mox ped. mpod. M. M.
opma), 12 gac. (3a0unas Gopma) Makcumnosa, npod. B. SI. Toppunkens. —

7 Obwmen undopmanmedt u MockBa : By3osckuit yuebnuk : HNHOPA-M,
KomMymmKauuu B opramusamnsx — L1\ 5055 299 ¢ - ISBN 978-5-9558-0383-8. -
qac. (ouHas hopma), 124ac. (3a04Has Texcr EKTPOHHBIA. ) URL:

3 g()p Ma) https://znanium.com/catalog/product/1841703

pranu3anusga KOHTPOJIA 3a

JEATEILHOCTHIO NOMUYNHEHHBIX — 11
yac. (ouHas popma), 12 gac. (3aouHas

¢opma)

3. Pookmkxos, C. H. MeHemDKMEHT: METOIBI
ynpasieHus : yueobnoe nocooue / C. H. PpikuKoB.
— MockBa : UTHOPA-M, 2023. — 202 c.
(Bricmee ob6pazoBanue: bakamaspuar). — DOI
10.12737/1039875. - ISBN 978-5-16-015539-5. -
Tekcr : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1960113

4. Tebexun, A. B. MenemxMmenT : yueOnuk / A.B.
Tebexnn. — Mocksa : UHOPA-M, 2020. — 384
c. — (Bwicmiee obpazoBanue: bakamaBpuar). —
www.dx.doi.org/10.12737/2532. - ISBN 978-5-
16-009321-5. - Tekcr : snexTpoHHbIi. - URL:
https://znanium.com/catalog/product/1066124

5. Koporyn O.H., Komens W.C., Mazyp B.B.
MeHeKMEHT:  OCHOBHBIE  TEXHOJIOTHH. Y.
nocooue. M3parennctBo: Jlamkos u K, 2020, 108
c. .- OBC Znanium.com. Pexum mgocryma:
https://znanium.com/catalog/document?id=371009
6. Pookuxkos C.H. MenemxkMenT: METOIbI
ynpasieHus. Yd. nocobue.: M-MUH®PA-M, 2021.
202 ¢. .- OBC Znanium.com. Pexum gocryma:
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https://znanium.com/catalog/document?id=362397
7. Buxanckuii 0.C., Haywmon AN..
MenemxkmenT. YueOnuk. M3natenscTBo: Maructp,
2021, 656 c¢. .- DBC Znanium.com. Pexum
Jocryna:

https://znanium.com/catalog/document?id=367998
8. I'pymenko B.M. Menemxment. Bocmpusitue

CYILIIHOCTHU MEHEIKMEHTA B YCIIOBUSAX
CTPATETNYECKUX U3MEHEHUN. Vu. Toc.
UznarensctBo: UTHOPA-M, 2019, 288 c. .- ObC
Znanium.com. Pexum JoCTyTa:

https://znanium.com/catalog/document?id=354424
9. Xoxnosa T.II. OpranuzanmoHHOE MOBEICHHE
(Teopus MEHEDKMEHTA! Opranu3anroHHOe
noBeneHne). Ilpaktukym. VYueOHOe mocoOue,
UznarensctBo: Maructp, 2019, 256 c. .- ObC
Znanium.com. Pexum JOCTyTIA:
https://znanium.com/catalog/document?id=354716

8.2. JlonmosiHuTEIbHAS JIUTEPATypa

1. Eropmn A.I1. D deKTHBHBIIN MEHEIHKMEHT
opranuzanuu. Yd. nocodue.: M-MHOPA-M,
2021, 388 ¢. .- OBC Znanium.com. Pexxum

JocTyna:
https://znanium.com/catalog/document?id=368594
1. Pe3nuk, C. . IIepconanbHbIN

MeHeKkMeHT : npaktukyM / C.J[. Pe3snuk, B.B.
Bbonpapenko, N.C. YemesoB ; o obmi. pen. a-pa
9koH. Hayk, mpod. C.JI. Pesnuka. — 4-e wusm.,
nepepad. u gon. — Mocksa : UHOPA-M, 2021.
— 306 c. — (Boicmiee oGpa3zoBanue:
bakanaspmuar). DOl
10.12737/textbook_ 5c74df31b060b9 74650681. -
ISBN 978-5-16-015089-5. - Tekct
3JEKTPOHHBIN. URL:
https://znanium. com/cataloq/product/1228817

3. CemenoB A.K., Habokos B.M1. MeHemKkMeHT.
VYuebHoe mocooue. M3garennctBo: JlamkoB u K,
2020, 202 c¢. .- DBC Znanium.com. Pexum
JI0CTyTa:
https://znanium.com/catalog/document?id=371010
4. Kapramosa JI.B. OpranuzanuonHoe OBeJIeHUE

/ Y. mocobue.: M-UHDPA-M, 2022, 157 c. .-
BBC Znanium.com. Pexxum goctyma:
https://znanium.ru/catalog/document?id=400265

© PI'YTHUC



https://znanium.com/catalog/document?id=362397
https://znanium.com/catalog/document?id=367998
https://znanium.com/catalog/document?id=354424
https://znanium.com/catalog/document?id=354716
https://znanium.com/catalog/document?id=368594
https://znanium.com/catalog/product/1228817
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5. [Tepesepzes, M. I1. MeHnemxMeHT B
MOJIOJICKHOM MOJIUTHKE : ydeOHOe rmocodue /

ML.IL IlepeBep3ses, 3.H. Kanununa ; o oom.

pen. MLIL. IlepeBep3eBa. — Mocksa : UHOPA-M,
2022. — 238 c¢. — (Bricmiee obpa3zoBanue:
bakanaspuar). - ISBN 978-5-16-006328-7. -
Texct : anexTponHslii. - URL:
https://znanium.com/catalog/product/1832363

6. AsgaeeB, B.B. Pabora ¢ kxomaHmoii:
TICUXOJIOTHYECKHE BO3MOXHOCTH: IIpakTuxym:
Hns CaMOCTOSITCIILHOU paboThl Hax
OIITUMHU3AaLMEell COBMECTHOM JeATEABLHOCTH /
AgpeeB B.B. - Mocksa : KYPC, HUIL| UH®PA -
M, 2021. - 152 c. - ISBN 978-5-905554-35-3. -
Teker : JJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1210075

7. Jlemunr OpnBapac. MeEHEIKMEHT HOBOIO
BPEMEHH: TMPOCThIE MEXaHHU3MbI, BeAyIIHE K
pOCTy, MHHOBALIUSIM M JIOMUHHPOBAHUIO HA PHIHKE
N3narenbcrBo: Anbnuna [Tabmumep, 2019, 182 c.
- OBC Znanium.com. Pexum jgocryna:
https://znanium.com/catalog/document?id=352140

Kpome ykazaHHBIX BBIIIE HCTOYHHKOB, 00yYarOIIMecss UCIONB3YIOT Clenyomee yaeOHo-
METOMYECKOe 00ecreueHue:
1. DnexrponHas Oubnuoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. ®oHJ OLEHOYHBIX CPEACTB J/Jf TMpPOBeJAeHHUS NPOMEKYTOYHOH aTTecTaluu
o0yyaromuxcs Mo JMCHHUIIHHE (MOYJII0)

7.1. TlepeueHb KOMIIETeHUMIi ¢ YyKa3aHHeM JTanmoB HX (OPMHPOBaHHS B MHpolecce
OCBOEHHs 00pa30BaTeJIbHOM MPOrpamMMbl

No | Unpexc Conepxanue Paznen B pe3synbrare usyuenus paszzenna JUCHUIITUHBI,
I | KoMIle- KOMITETEHITUH JIUCUUIUINHBL, o0ecrieunBaromero GopMupoBaHue KOMIICTCHIIHN
TEHLUHU (unukaTopa obecrieunBarony | (MHIMKATOPA JOCTHXKEHUS KOMIIETEHIIUM) 00YYarOIHIACS
, JIOCTUKEHUSI ui JIOJDKEH:
WH/IAKA KOMITETEHIIHH) (hopmupoBanue 3HATh yMeETh BIIAJICTh
TOpa KOMITETEHIIUH
JIOCTHK (unukaTopa
CHHUA JOCTHUKCHUS
KOMIIET KOMTIIETEHIINH)
CHIUU
1 OIIK-2 | CriocobeH OCYyLIECTBISTh OCHOBHble (YHKIMHM YIPABJICHUS CEPBUCHOW JICSTEIBHOCTHIO B
n30paHHOH cdepe mpodhecCHOHATLHOUN NesTENbHOCTH
OIIK-2.1. | Bce pazpaenbt | Hemu u 3agaun | @opmynupoB | HaBbikamu
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUMCKUN TOCYIAPCTBEHHBIVI YHVUBEPCUTET

CMK
PIYTUC

TYPU3SMA U CEPBUCA»
PryTuC y Aucem 17 u3
115
Omnpenensier meTH yIIpaBICHUS aTh I1EIM W | TOCTAaHOBKH IeNel U
u 3a1a9u CTPYKTYPHBIMHU | 3a7a4d 3a7a49 MPaKTHIECKOU
yIpaBiIeHU MOApAa3ACIeHn | NeATETBbHOCT | JNeSITeIbHOCTH
CTPYKTYPHBIMU SIMHU u CTPYKTYPHBIX
MoApa3AeICHUSIMU NpeANpUITHIA CTPYKTYPHBIX | TMOJpa3eieHHi
MpEeANPUATHIA cthepsl MOJIpa3[eNicH | mpennpustuid chepsl
cthepsl cepBuca cepBuca Ui C ydeToM | cepBuca
WA JIpyTUX 0CcOOEHHOCTE
cdepax, B KOTOPBIX i
HE0OXO0MMO (hyHKIHOHUD
OCYIICCTBIICHHE OBaHUS
CEpBHUCHOU MpeANpUITHI
JIEATETLHOCTH chepsl
cepBuca
OIIK-2.2. CymHocts ¥ | OcymecTBasaT | MeTtonamu u
I/ICHOJ'II)3yeT COACpIKaAaHUEC b npueMamMu
OCHOBHBIE METOJIbI MJaHUPOBAHUS | MIAHUPOBAHU | TUIAHMPOBAHUSA,
u IIpUEMBI , OpraHuszanud, | e, OpraHu3aIuy,
TIAHUPOBAHMS, MOTHBAllUM H | OPTaHMU3AIUIO | MOTHBAIUU u
OpraHM3aluy, KOOPAMHAIINH , MOTHBAIIMIO | KOOPJAMHAIINH
MOTHMBALIIN u JACATCIBbHOCTH u JCATCIIbHOCTH
KOOPMHAIINH CTPYKTYPHBIX KOOpIUHAIIH CTPYKTYPHBIX
IEeATEIIbHOCTU noapasacjicHAu 10 noapasacJICcHuU
npeanpusTuii " JIeATCIBHOCT NpeAnpUITUI (m
(moapasaenenuii) NpeAnpUsATHIA H NpeAnpUITUI B
NpeNpUsITUI (m MpEeANnpusATHA | menoM) B cdepe
chepsl cepBuca TIpEITPHUSITHN (mompaznmene cepBmca n/Anm
WU JAPYTHX B 1leJIOM) B | HUH OCYIIIECTBIIECHUS
chepax, B KOTOPHIX chepe cepBuca | mpeanpUITHI | CEPBUCHOU
HEOOXO0IUMO W/ ) chepnl | IeSATETBHOCTH.
OCYLIECTBJICHUE OCYHICCTBJICHU cepBuUcCa
CepBHCHOﬁ s CepBHCHOﬁ u/unn
IEeATEIIbHOCTU JACATCIIBHOCTH. CCPBUCHOU
JIeATETLHOCT
H.
OIIK-2.3. [punuunel, Hcnons3osar | HaBbikamu
OcymecTBisieT (bopMEI U | b METOABl ¥ | OCYIICCTBICHHS
KOHTPOJIb METO/IbI (hop™mbI KOHTPOJIS
JIeATETLHOCTH KOHTPOJIS KOHTPOJSI B | ACSITEIHLHOCTH
MPEeANPUATHNA JIeSITEIbHOCTH COOTBETCTBH MpEeANPUATHNA
(mompasneneHuit) NpenpUsITUN u c | cepBuca n/unm
IpeANpUATUN cepBUCa W/HIN | OCOOGHHOCTS | CEpPBUCHOMU
cthepsl cepBuca CEepBUCHOU MH JIeSITCIIbHOCTH
WU JIPYTUX JIeSITEIIbHOCTH JICSITCIILHOCT
ctepax, B KOTOPBIX u
HEo0X01MMOo TIpeIpUATHI
OCYILIECTBIICHUE cepBuca
CepBUCHOM W/ WIH
JIeSITETbHOCTH CEPBUCHOM
JIeATETbHOCT
u

7.2. Onucanue nokas3arejel 1 KpuTepreB OLIEHMBAHUS KOMIIETEHUMI HA Pa3HbIX 3Tanax
ux (popMHpOBaHMS, ONIMCAHME LKA OLCHUBAHUS
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OTEOYBNO DENEPAJIBHOE TOCYOAPCTBEHHOE BIO/IP)KETHOE OBPA3OBATEJIbBHOE CMK
& YUYPEXIEHWME BBICILEI'O OBPA30OBAHNMS PIyTUC
( ~ ~ ~
\u «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYTuC Aucm 18 us
115
Pe3yabTaT 00yueHnus no IToka3zarean . JTan ocBoOeHus!
Kpurepuii onenuBaHus
AUCHHUILIMHE OLlCHUBAHMS KOMIIeTeHIHH
3HaHue Lenel u 3agau CryneHr
yYHOpaBJICHUA CTPYKTYPHBIMU OpOACMOHCTPHUPOBAJI 3HAHUC
noapasacjaICHUus MU ueneﬁ113anm1ynpaBneHHﬁ
IpeanpusaTaii cheps CTPYKTYPHBIMHU
CEpBHCA; CYLIIHOCTH U TIOAPA3ACIICHUSMUA
COZEpIKaHNs IUNIAHUPOBAHNS, TIPEIIPUATHIA CHEepHI
Oprann3anu, MOTUBAIUU U CEpBHCA; CYIIHOCTH 1
KOOpAUHAIINU OCATCIBHOCTH COCPIKaHUS IIIITaHUPOBAHMAA, zilgizléii)iﬁz

CTPYKTYPHBIX
oApAa3ACICHUN

IpeanpusTHi (1
MPENPUSITHI B IEJIOM) B
cepe cepBuca u/uim
OCYILIECTBIICHUSI CEPBUCHON
JeSATeIIHOCTH; TIPUHIIUIIOB,
(hopM 1 METOOB KOHTPOJIS
JeATEIILHOCTH TIPEIIPHUATHH
CepBHca W/MIN CEPBUCHOM
JIeATEIILHOCTH.

Ymenue GpopMyIupoBaTh
LeNU U 33a]a4u
JIeSITEIILHOCTH CTPYKTYPHBIX
MOoApPAa3ACIICHUN C y4eTOM
ocobeHHOoCTE!
(YHKIIMOHMPOBaHUS
IpeanpusITHi chepsl
CepBHca; OCYIIECTBIATH
IUTaHWPOBAHUE,
OPTaHM3aINI0, MOTHBALIHIO
¥ KOOPJIMHALHIO
JIeSITeIIbHOCTH TIPEIPHUATHH
(moapazpeneHuit
IpeanpusaThit) chepsl
cepBuca H/WIN CEPBUCHOM
JIeSTeIbHOCTH;
UCIIOJIb30BaTh METO/IbI U
(hopMBI KOHTPOJIS B
COOTBETCTBHH C
0COOCHHOCTSIMH
JIeITeIIbHOCTH TIPEIIPHUITHH
cepBHca W/WIN CEPBUCHOM
JIeSTeIIbHOCTH.

Bnanenne HaBbIKamMu
MOCTAaHOBKH 1IeJIEH U 3a7a4
IIPAKTUYECKON
JIeSITEIbHOCTH CTPYKTYPHBIX
oApa3AeIeHU I
IpeanpusITHii cheps
cepBuCa; METOAAMH U
NpUeMaMH IUIaHUPOBAHUS,
OpraHM3alii, MOTUBALUHU U
KOOPJMHAIINH eI TeIIbHOCTH
CTPYKTYPHBIX
nojipa3JiesieHui
IpeanpusITHi (1

TecTupoBaHnue, peleHue
CUTYaLlUOHHOM 3a1ady,
BBITIOJIHEHUE I'PYIIIOBOTO

IMpOCKTa

OpraHM3aIi, MOTUBALIUH U
KOOPJMHAINH JIESITEIbHOCTH
CTPYKTYPHBIX
noApa3aesieHu
OpeanpusITuii (1
HpEANPHUITHI B IETIOM) B
cdepe cepBuca WM
OCYIIECTBIICHNS CEPBUCHOM
JEATeIbHOCTH; IPUHIIUIIOB,
(hopM U METOI0B KOHTPOJIS
JEATEIIBHOCTH MPEINPHUATHH
CepBHca W/WIN CEPBUCHOM
JeSITeIbHOCTH.

CryneHr
IPOIEMOHCTPUPOBAI
yMeHHe GOpMYJIHPOBaTh
LEeNU U 3a7jauu
JIeATENIbHOCTH CTPYKTYPHBIX
TIO/Ipa3IeIeHH C yU4eTOM
ocobeHHOoCTeH
(YHKIIMOHUPOBaHUS
TIpEAnpUATHH chepsl
CepBHCa; OCYIIECTBIATh
IUIAaHUPOBAHUE,
OpraHU3aINI0, MOTHBAIIHIO
¥ KOODP/IMHAIIHIO
JIESITENIBHOCTH ITPEANIPUATHI
(moapazneneHuit
HpeANPUITHIT) chepbl
cepBHCca W/WIN CEPBUCHOM
JIeATeIIbHOCTH;
HCIIONIb30BaTh METOJIBI U
(OpMBI KOHTPOJIS B
COOTBETCTBHH C
0COOEHHOCTAMU
JIESATENHOCTH MTPEANIPUATHI
CepBHCa W/WUIINA CEPBUCHOM
JeSITeTbHOCTH.

Crynent
MIPOAEMOHCTPHUPOBAI
BJIaJICHUE HABBIKAMU
TIOCTaHOBKH IIeJIel U 3a/1a4
MIPAKTUYECKOI
JIeATEIIbHOCTH CTPYKTYPHBIX
nojApazJieNeHu
TIpEANpUATHH chepbl
CepBHCa; METOJAMH U

OTIPEIETISATh LeU 1
3a7a4M yIpaBieHHs
CTPYKTYPHBIMH
MOJIpa3/ieeHUMU
npeAnpusTHi chepsl
cepBHUCa WIH APYTHX
cdepax, B KOTOPBIX
HEOOXOIUMO
OCYIICCTBIICHHE
CEpBUCHOMI
NIESITeTTbHOCTH;
UCIIOJIb30BaTh
OCHOBHBIE METO/IbI U
MIPUEMBI
TUIAaHUPOBAHUS,
OpraHH3aliy,
MOTHUBAIUH U
KOOpAWHAINH
JIESITeTBHOCTH
MIpeANpUSITHIA
(moxpasneneHuin)
MPEIIPUATHIA CPepBI
CEepBHCa WM APYTUX
chepax, B KOTOPhIX
HE00X0UMO
OCYIIECTBICHHE
CEepBUCHOMU
JIeSITENIbHOCTH,
OCYILECTBISITh
KOHTPOJIb
JIESITeTBHOCTH
MIpeANpUSITHIA
(moxpasneneHuin)
MPEIIPUATHIA CPEPBI
cepBHCa WK APYTHX
chepax, B KOTOPBIX
HE00X0IUMO
OCYIIECTBICHHE
CEepBUCHOMU
JIeSITEIbHOCTH
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OrEOYBNO OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
5 _ Y‘—IP]E)K}:[EHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
o «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PryTuC Aucm 19 uz
115

TPEINPHUATHI B IIEJIOM) B
cdepe cepBuca n/unmm
OCYLIECTBIICHUS] CEPBUCHOMN
JIeSITeIbHOCTH; HaBBIKAMH
OCYIIECTBIICHUS] KOHTPOJIS
JIeSITEIIbHOCTH TIPEIIPHUSTHI
cepBHca W/WIN CEPBUCHOM
JIeSITeIIbHOCTH.

IIpUEMaMHU [IaHUPOBAHHUS,
OpraHU3allH, MOTUBALUU
KOOpAMHALWH AEATENBHOCTH
CTPYKTYPHBIX
oapa3aeneHui
TpeAnpusiTHi (1
MIPEAIPUATHH B IIEIOM) B
cdepe cepBuca u/mim
OCYLIECTBIICHUS] CEPBUCHOMI
JESTeIbHOCTH; HABBIKAMU
OCYILECTBIECHHUS KOHTPOIS
JESTENBHOCTH PEANPHATHI
CepBHca W/WIN CEPBUCHOM
JESITEAbHOCTH.

Kpurtepun u mxajia oueHMBaAaHUS OCBOCHHUS 3TANIOB KOMIIETEHINH HA IPOMEKYTOYHOM

aTrrecraunumn

HOpSII[OK, KPpUTCPUHU W IIKajla OLNCHWBAHHA OCBOCHHA 3TAIlOB KOMHGTGHHI/Iﬁ Ha
HpOMG)KYTO‘-IHOfI aTTeCTallu  OIIPCACIACTCA B COOTBCTCTBHU C IlonoxxeHueM o
IMPOBCACHHUN TCKYILICTO KOHTPOJIA YCIICBACMOCTH U HpOM@)I(YTO‘-IHOﬁ aTTeCTalnu

oOyJaromuxcs 10  00pa3oBaTENbHBIM
nporpamMmmaMm  0OakajaBpHara,

mporpaMMaMm  BBICHIETO  OOpa3oBaHHsl —
nporpaMmMaM — MarucTpatypbl, pealu3yeMbIM  I10

denepaabHBIM TOCYIApCTBEHHBIM OOpa3oBaTesbHBIM cTanaaptam B @OI'BOY BO

«PTYTHUC».

Buabl CpeaACTB OLICHUBAHUSA, MIPUMCHACMDBIX IIPH NMPOBCACHUHU TEKYLIEro KOHTPOJISA
U HIKAJIbI OMCHKH YPOBHSA 3HaHHﬁ, yMel—ll/lﬁ U HABBLIKOB IIPH BBINOJHEHHUHU OTACJIbHBIX

(opM TEeKyLIEro KOHTPOJISA

Cpeocmeo oyenusanus — pewieHue CUmyayuoHHulx 3a0ay

IIIkaja OLEHKH YPOBHSA

(cUTyalMOHHBIX 32/124)

YyMeHHMiIi ¥ HAaBBIKOB IIPM pelIeHHH KelicoB

Hpeuen MJIATEJIBbHOCTH KOHTPOJISA

30 MuH.

Kputepun ouenku

- OBLIIO c(hopMyJIUPOBaHO u
[IPOAHANM3UPOBAHO  OONBIIMHCTBO  TPOOIeM,
3aJI0’)KEHHBIX B Keiice (3a1aue);

- ObuH MIPOIEMOHCTPUPOBAHBI
aJICKBAaTHBIC aHATMTHYECKUE METOBI Mpu padote ¢
nHpOPMAIIUEI;

— ObUIM HKCHONB30BaHbl AOTOIHUTEIbHBIE
HUCTOYHUKHU UHpOpMAITIH TUTS peleHus
Keiica(zagaun);

— OBUIM BBIIIOJHEHBI BCE HEOOXOIUMBIE
pacuerTsl,

— MOJITOTOBJICHHBIE B XOJI€ pElICHUs Kelica
JOKYMEHTBI COOTBETCTBYIOT TPEeOOBaHMSIM K HUM
10 CMBICITY U COAEPIKAHHIO;

© PI'YTHUC




OrEOYBNO GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE CMK

i _ YUPEXEHVE BbICIIErO OBPA3OBAHMI PIYTUC
S «POCCUNCKUN TOCYOJAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

PTYTuC

Aucm 20 usz
115

— BBIBOJABI OOOCHOBaHBI, apryMEHTEHI
BECOMBI;

— cpaenaHel  COOCTBEHHBIE  BBIBOJBbI,
KOTOPBIE OTJIMYAKOT [JaHHOE PEIICHHE Kehca OT
JPYTUX peuieHui

IToka3aTenn oLeHKH

max 10 OayutoB

«5», ecaiu (9 — 10) 6as10B

TOJIHBIHN, 000CHOBAHHEII OTBET C
TIpUMEHEHHEM HEOOXOIMMBIX HCTOYHHKOB

«4», eciiu (7 — 8) 6as10B

HETIOJHBIH OTBET B 3aBUCHMOCTH OT
HpaBI/IJ'II)HOCTI/I U IIOJIHOTHI OTBETA:

- He OBUIM BBINOJHEHBI BCE HECOOXOIUMBIC
pacueTsr;

- He ObUIO  cHOpPMYNIMPOBAaHO U
MMPOAHANM3UPOBAHO  OONBIIMHCTBO  MPOoOIeM,
3aJIOKCHHBIX B Kewce;

«3», ecau (5 — 6) 6a/10B

HENOJHBIH OTBET B 3aBUCHMOCTH OT
MIPaBUIBHOCTHU U MOJTHOTHI OTBETA!

- He ObUIM  TPOJEMOHCTPHPOBAHBI
a/IeKBaTHBIC aHATMTHYECKHUE METOABI MpU padoTe ¢
nH(popMaIueii;

- He OBUIM TIOATOTOBJICHHBIE B XOJE
perieHus Keiica JOKYMEHTHI, KOTOpBIE
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICIIY H
COJIep)KaHUIO;

- He OBbLIH cJieNIaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpble OTIMYAIOT JAaHHOE pelLIeHHe Kelica oT
JPYTUX peuieHui

Cpedcmeo OYeHuearus — mecmuposarnue

IIlkaJia OLleHKU YPOBHSI 3HAHMII, YMEHHNIi M HABBIKOB IIPH PellIecHHH TeCTOBbIX 3aaHuil

Kputepun ouenku

KoaunuecTBo 0a1710B

BBIIIOJIHEHO BEPHO 33JJaHUI

9-10 6ammos, ecmm (90 — 100)% TpaBUIBLHBIX
OTBETOB

7-8 6amos, ecau (70 — 89)% npaBUIILHBIX OTBETOB

5-6 6amnos, ecau (50 — 69)% npaBUIBHBIX OTBETOB

3-4 6anna, ecim (30 — 49)% npaBHIIbHBIX OTBETOB

1-2 6anna, ecnm (10 — 29)% mpaBHIIBHBIX OTBETOB

Cpe()cmeo OYECHUBAHRUA — 8bINOJIHEHUE cPYNN06020 npoexkma

IIIxana OHeHKN YPOBHSI 3HAHMI, YMEHUH M HABBIKOB IIPH BHINOJHEHUH I'PYNIIOBOI0

NMpoeKTa

Kpurepun onenkn
Kpurepuu onenku: (mpumep)

BJIaJICHHE TEPMUHOJIOTHUCH, JIEMOHCTPAIIHS

BJIAACHUS yT-Ie6HI)IM MaTtepuaiomMm
BJIAACHHUEC MCTOAAaMHU apryMCHTANHU,

10

TeMe,

- IpCABABICHUC KaXXbIM CTYACHTOM
CBOETO IMOHUMAaHUS MPOOIEMBI;

— TIOSIBJIGHHE y CTYJCHTOB HOBOTO CMBICIA
o0cyx1aeMoi mpoOIeMbl;

© PI'YTHUC




Ors0YBNo

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 21 usz
115

yMeHUEe paboTaTe B TPYIIE, IOCTIKECHHE Nelei
IIPOEKTa

—  HCIOJIb30BaHME IPHU BBIPAOOTKE pelIeHUit
PEKOMEHIyEMBIX IIPUEMOB, METOJIOB;

—  HE IPEBBILICHUE JTUMUTA BPEMEHU;

—  HaJIu4due B peuieHuu HOBU3HBI,
OPUIMHAILHOCTH, HECTAHIAPTHOCTH;

—  yYET OrpaHUYCHUM;

—  PALMOHAIBHOCTH IIPUHATOTO PELICHUS;

—  OTCYTCTBHE OIIMOOK WM IPOTUBOPEUU B
penieHuu;

— TeXHHUYeCKas TPaMOTHOCTh OGOpMIICHUS
peuieHui;

—  ObICTpOTAa NPUHSTHSI PELICHUI;

—  DKCIIEpPTU3a PEUICHUH APYTUX IPYIIL;

—  apryMEHTUPOBAHHOCTb IIPH 3aILUTE CBOUX
peuieHui;

—  COIJIaCOBaHHOCTh
IPYIIIbI

peuieHuss ~ BHYTpU

IToka3aTeu OllEeHKH

Max 10 OamioB

«5», ecaiu (9 — 10) 6as10B

MOJTHOE, 0OOCHOBAaHHOE pEIIeHrEe C COOII0ACHUEM
BCEX KPUTEPUEB U MOKA3ATEIECH

«4», ecaiu (7 — 8) 6as10B

HCIIOJTHOC peueHue B 3aBUCUMOCTHU oT

clenyromux (pakTopoB:

—  IpEeBbIILIEHHE JUMUTA BPEMEHH;

—  OTCYTCTBHUE y4eTa OrpaHUYEHUI];

—  HE palMOHAJIIHOCTh MPUHATOTO PEIICHUS;
— HaJIM4yMe He TpyObIX OIIMOOK WIH
IPOTUBOPEYUI B pELLICHUH;

—  OTCYTCTBUE TEXHMYECKOW I'PaMOTHOCTH B
0(OpMIIEHHUHU pEellIeHUl;

—  HEJIOYETHI IPU apTyMEHTAIIMHU PEIICHHUH

«3», ecau (5 — 6) 6as10B

HCIIOJIHOC peuicHue B 3aBUCUMOCTHU oT
clenyromux GakTopoB:

—  IpEeBbIILIEHHE JUMHUTA BPEMEHH;

—  OTCYTCTBHUE y4eTa OrpaHUuYEHUI;

—  He palMOHAIBHOCTh IPUHITOTO PEIICHUS;
—  Hauu4ue rpyOBIX onooK WIH
POTUBOPEUUI B PELLICHUH;

—  OTCYTCTBUE TEXHMYECKOW TI'PaMOTHOCTH B
0(OpPMIIEHUHU pEellIeHUl;

— cnabas apryMeHTaIus peieHui;

—  HE PaIlMOHAIBHOCTh MPUHSTOTO PEIICHUS

«2», MeHee S 0aJ1J10B

HCIIOJIHOC PCHICHUC IPHU OTCYTCTBUH CO6J'IIO,I[CHI/I$I
BCCX KPUTCPUCB U IOKa3aTeeh

Oue}ma HHIMBUAYAJIBHOI'0O BKJIaaa B prHHOBOﬁ MPOCKT

Kpurepun

Bannsl
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Ors0YBNo

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 22 usz
115

Cooepotcanue npoexma.

— cHHTe3upyeT HWH()OPMAIUIO, TIONYYCHHYIO B
mporecce KOMMYHHKAIIAH;

—  BBUIBJIFET  HECYIIECTBEHHBIE
YBOJSIIUE OT IPpeAMEeTa 00CYKACHUS,;
— (UKCHUPYET BOSHUKAIOIINE COAEPIKATEITHHBIE
MPOABIKEHUS WIIA IPOTHBOPEYHS;

— QopMynupyeT BBIBOABI, CO3JAIOMIME HOBBIN
CMBICTT

3aMEUaHus,

1-2-3-4-5-6-7-8-9-10

Yuacmue 6 cozdanuu npoexma

— SIPKO M KPaTKO (popMyIIHpyeT CBOIO MO3HUIIHIO;

—  UCTonb3yeT  yOeAWTeNbHBIE  apryMEHTHI,
YCHJINBAIOIHUE €r0 BEICKa3bIBAHNS;

— OTCJIEKUBAET OTBETHI HA CBOU BOIIPOCHI

1-2-3-4-5-6-7-8-9-10

Obcyarcoerue u 3auuma npoeKma.

— MPUHUMACT aKTHBHOE yUacTHE B 00CYKICHHUM;

— MpOSIBISIET 3aWHTEPECOBAHHOCTh K MHCHHUSAM
JIPYTHX YYaCTHHKOB;

— (opMyIHUpyeT apryMEHThI B MOAICPIKKY Pa3sHBIX
TIO3HITHM;

— 3aJaeT  yTOYHSIONINE
MPOSICHUTH MTO3MIINH,

BOITPOCBHI, IIOMOT'a€T

1-2-3-4-5-6-7-8-9-10

Buabl cpeacTB oueHMBaHUsI, NMPUMEHSIEMbIX NPH TNPOBEAEHHH MPOMEKYTOUHOIM
aTTecTalMy U IKAJbI OLEHKU YPOBHS 3HAHM, YMEHUIl U HABBIKOB NP X BbINOJTHEHU U

VYeTHbII onpoc

IlkaJjia OeHKH YPOBHS 3HAHMI, YMEHU M HABHIKOB IIPH YCTHOM OTBeTe

Ouenka Kputepun onennBanus

Iloxa3zaTean oneHNBAHUSA

— MIOJIHO  PAacCKpbITO
MaTepuana,

ONPEICIICHHOMN
MOCIIEA0BATEIBHOCTH;

rirybokoe
MarepHaa,

- TOYHO
TEPMHUHOJIOTUA;

3HaHHC

prUMepamu,
CUTYallUH;

- IIPOJEMOHCTPUPOBAHO
paHee M3Y4YEHHBIX
BOIIPOCOB,

MNPpUMEHATE HUX

«5»

HaBBIKOB;

co/iep)KaHue

— MaTepuall HU3J0KEH TIpPaMOTHO, B
JIOTUYECKOH | —

- IIPOJEMOHCTPUPOBAHO CUCTEMHOE U | —
IIPOrpPaMMHOTO

HUCIIOJIB3YCTCH | —

- IMMOKa3aHO YMCHHEC UJIJIFOCTPHUPOBATDL | —
TCOPCTUYCCKUC IIOJIOKCHUA KOHKPCTHBIMU

YCBOEHHE
CONYTCTBYIOIINX
c(hopMUPOBAHHOCTH
YCTOMYMBOCTh KOMIIETEHUHW, YMEHUU U

— OOyuarommuiics MOKa3bIBaCT
BCECTOPOHHHE M TIIyOOKHE 3HAHUS
MIPOrPaMMHOTO MaTepHuaa,

3HAHUE OCHOBHOM 51
JIOTIOJTHUTEIILHOM JTUTEepaTyphi,
MOCNIEIOBATEIbHO U YETKO
OTBEUaeT HAa BONPOCHI Owiera u
JIOTIOJTHUTEJIBHBIC BOTIPOCHI,
YBEPEHHO  OPHEHTHPYETCS B
MPOOJIEMHBIX CUTYAIIUSX;
JTEMOHCTPHUPYET CIIOCOOHOCTh
MPUMEHATh TEOPETHUECKUE 3HAHUS
TSt aHaJIn3a PaKTUYECKUX
CUTyallWid, JejaTh  IpaBHJIbHBIC
BBIBOJBI, TPOSIBISIET TBOPYECKHE
CIIOCOOHOCTH B IMOHMMAaHUH,
W | U3JIOKEHUU W UCIOJIb30BAaHUU
MIPOrPaMMHOTO MaTepUaa;

— TIOJTBEPKIAET MOJTHOE OCBOCHHUE

HOBOH
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«4»

- OTBET MPO3BYYal CAMOCTOSITEIbHO, | KOMIETECHIMA,  MPEAYCMOTPEHHBIX
0€e3 HaBOJAIINX BOIIPOCOB; IporpamMmon

- POIEMOHCTPUPOBAaHA CIOCOOHOCTh

TBOPYECKU IIPUMEHATH 3HAHUE TEOPUU K

pelIeHnto MpodecCHOHATBHEBIX 3a/1a4;

- [IPOJAEMOHCTPUPOBAHO 3HAHUE

COBpEMEHHOW  y4eOHOW W  HAyYHOU

JIMTEPATypPHIL;

- JONYIIEHBI OJHA — JIBE HETOYHOCTH

npu OCBEILLICHNU BTOPOCTEIEHHBIX

BOIIPOCOB, KOTOPBIE MCIPABIAIOTCSA 10

3aMEYaHUIO0

- BOIIPOCEI H3JIararTesd | — oOydaromuiicss IMOKa3bIBAET
CHCTEMAaTU3UPOBAHO U IIOCIIEIOBATEIILHO; II0JIHOE 3HAHUE

- MIPOJAEMOHCTPUPOBAHO YMEHHE | — [IPOrpaMMHOI0  MaTepuaia,
aHaJIM3UpPOBaTh MAaTepHay, OJHAKO HE BCE | OCHOBHOM U

BBIBOJbl HOCSAT apryMEHTUPOBAHHBIA H | — JIOTTOJTHUTEIIbHOU
JIOKA3aTEeIIbHBIN XapaKkTep; JINTEPATYPHIL;

— IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBHI.

- OTBET YJOBJIETBOPSET B OCHOBHOM
TpeOOBAaHUSAM Ha OLEHKY «5», HO IPU 3TOM

YCBOEHUE

- JacT IIOJIHBIE OTBCTBI Ha
TCOPCTUUCCKHUE BOIIPOCHI ounera u
JOINIOJIHUTCIIBHBIC BOIIPOCHI,
A0IIyCKasi HECKOTOPBIC HETOYHOCTH,

HMeET OJIMH U3 HETOCTATKOB: - IPaBUIBHO MPUMCHSICT
- a) B  U3IOXKEHUU  JOMYHICHHBI | TECOPETUUYCCKUE IIOJIOXKEHUS K
HeOoJbIIMe MpoOenbl, HE MCKA3UBIINE | OLEHKE MPAKTHUYECKUX CUTYaIUi;
COJIep’KaHuE OTBETA; - JEMOHCTPUPYET  XOPOIIHA
- 0) JMomyIIeHBI OJIMH — JBa HEJ0UYeTa | YPOBEHb OCBOCHHS MaTepHalia U B
MPH OCBEIIEHWH OCHOBHOTO COJEpXaHHS | [IEIOM  MOATBEPKIAaeT OCBOCHHE
OTBETa, WCHPABICHHBIC 110 3aMEYAHUIO | KOMIIETEHIIUH, TPEIyCMOTPEHHBIX
MpernoaBaTens; IpOrpaMMoit

- B) JOMYyHICHbI OIMOKa iU Oolee

TIBYX HEIOYETOB npu OCBEIEHUN

BTOPOCTETIEHHBIX  BOMPOCOB,  KOTOpHIE

JIETKO  UCHPABISAIOTCA TI0  3aMEYaHHIO

npenojaBaTens

- HEMOJIHO WJIM HEMOCIEA0BATEILHO | — oOydJarmuics TMOKa3bIBaeT

PacKphITO CO/EpP)KaHUE Marepuana, Ho
noka3aHo oOliee MOHMMaHHE BOIpoOca U
MIPOIEMOHCTPHUPOBAHBI YMEHHUS,
JOCTATOYHBIC ISl AAlbHEHIIETO0 YCBOCHHS
Marepuana,

- YCBOEHBI OCHOBHBIE KATETOPHH TIO
paccMaTpuBaeMOMYy U JOTOJHHUTEIBHBIM

BOIIPOCAM;
- MMEINCh 3aTpyAHEHUS W
JOMYIIEHbl  OMMOKM B  ONpeAeTIeHUU

HOHHTHﬁ, HCIIOJIb30BAHWMKW TCPMHUHOJIOTHH,

3HaHUE OCHOBHOTO
- MaTepuaia B o0Beme,
HEOOXOAMMOM Ui  MpEACTOsIIeH
npodeCcCHOHATBHON IeATETFHOCTH;
- npH OTBETE HAa BOMPOCHI

ounera u JIOTIOJIHUTEIIbHBIE
BOIIPOCHI HE JIOMYCKaeT TpyObIxX
OLINOOK, HO UCIIBITBIBACT
3aTpyAHEHUS B
IIOCJIEI0BATEIBHOCTH ux
W3JI0KEHUS;

© PI'YTHUC




Ors0YBNo

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

\u «POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3MA V1 CEPBUCA»
PIYTuC Aucm 24 us
115

HUCIIPaBICHHEBIE mnocie HECKOJIbKHUX | — HE B MOJTHOMN Mepe
HaBOJSIIUX BOIIPOCOB; JIEMOHCTPUPYET CIIOCOOHOCTH

«@» |- npu HEIIOJIHOM 3HAaHUM | IPUMCHATL TEOPETUYECCKUE 3HaHUS
TEOPETUYECKOTO  MaTepuaja  BbIABICHA | JIA a”Haimmsa MIPAKTUYECKUX
HEJ0CTaTOYHAas c(hOpMHUPOBAHHOCTH | CUTYAIHii;
KOMIICTCHIIMMA, YMEHUH UM  HABBIKOB, | — MOJTBEPIKIAET OCBOCHHE
CTyACHT HE MOXET MPUMEHUTh TCOPUIO B | KOMIIETCHIMH, IPELYCMOTPEHHBIX
HOBOW CHUTYAIlUU; MIPOTrpaMMoit Ha MHUHHUMAJIBHO
- IIPOAEMOHCTPUPOBAHO YCBOCHHUE | JOIIyCTUMOM yPOBHE
OCHOBHOM JIUTEPATYPBI
- HE PACKpPBITO OCHOBHOE COJEpKaHUE | — oOyyaromuics nMeeT

«2»

y4eOHOro MaTepuarna;

- 0oOHapyXeHO HE3HAHUE WA
HEIOHMMaHue Ooibllell uiIn Haubojee
BaYKHOM YacTH y4eOHOro MaTepuana;

- JOTIYIICHBI OIIHMOKH B OMpEeICHUN
MOHSITHH, npu HCIIOJIb30BaHUH
TEPMHUHOJIOTHH, KOTOPBbIC HE HCIPABICHBI
MIOCJI€ HECKOJIbKUX HABOJSIIIUX BOIIPOCOB.
- HEe CHOPMHUPOBAHBI KOMIIETEHIINH,

CYILIECTBEHHBIEC MPOOEIbl B 3HAHUAX
OCHOBHOTO y4e0HOI0 MarepHalia Iio
JIHCIUIUIHHE;

- HE crocooeH
apryMEeHTHPOBAHO u
[IOCJIEA0BATEALHO €r0  M3jararh,
JOIyCKaeT TpyOble  OmHUOKA B

OTBCTax, HCIIPABUJIbHO OTBCYACT Ha
3agaBacMBbIC BOIIPOCHI NN

YMCHUA U HABBIKU.

3aTpPyIHAETCS C OTBETOM,;
- HE MOATBEPKIAaeT OCBOCHHUE
KOMIIETEHIIUN, IPEayCMOTPEHHBIX
IPOrpamMMoOi

Pemenue 3agau
Ilkana oOUWEeHKH YPOBHS
(cUTyalMOHHBIX 32/124)

3HAHMIA,

YMEHUII M HABBIKOB IIPH pelIeHMH KeiicoB

Ipenesa ATUTENLHOCTH KOHTPOJIS

30 muH.

Kputepun ouenku

- OBLIIO chopMyJIUPOBAHO u
MMPOAHAM3UPOBAHO  OOJNBIIMHCTBO  TpoOiIeM,
3aJI0KEHHBIX B Kelce (3amaue);

- ObLTH MPOJAEMOHCTPUPOBAHBI
aJICKBaTHBIC aHAIMTUYCCKHE METObI MPU padoTe C
nHpOpMaLUe;

— OBLIM HCIOJIb30BaHBI JOIMOJHUTEIIbHBIC
HACTOYHUKH uHpOpMaIH JUTSI pelieHus
Keiica(3agaun);

— OBUIM BBINIOJIHEHBI BCE HEOOXOIUMBIC
pacuerTsr,

— MOATOTOBJICHHEIE B XOJI¢ PEIICHUs Keiica
JIOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSAM K HUM
10 CMBICITY U COZICPIKAHUIO;

—  BBIBOJBI OOOCHOBAHHBI,
BECOMBI;

—  CcHeJaHbl

apryMEHThI

COOCTBEHHBIE BBIBOJbI,
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KOTOpBIE OTJIMYAIOT JIaHHOE peIIeHHUE Keica OT
JPYTUX peuieHui

Iloxa3aTes i OLlEHKHU max 10 6amios

«S», eciiu (9 — 10) 6a10B TIOJIHBIH, 000CHOBaHHBII  OTBET €
MIPUMEHEHNEM HEOOXOTUMBIX HCTOUHUKOB

«4», eciiu (7 — 8) 6as10B HENOJIHBIA OTBET B 3aBUCUMOCTH OT

MIPaBUJILHOCTHU U MOJTHOTHI OTBETA!
- He OBUIM BBINIOJHEHBI BCE HECOOXOIUMBIC
pacuersr;
- He ObUIO  cHOpPMYNMPOBaHO U
MMPOAHANM3UPOBAHO  OONBIIMHCTBO  MPOOIeM,
3aJIOKCHHBIX B Kewce;

«3», ecau (5 — 6) 6a/10B HEMOJIHBIA OTBET B 3aBUCHMOCTH OT
MIPaBUIIEHOCTH U TTOJTHOTHI OTBETA!

- He ObUIM  TPOJEMOHCTPHPOBAHBI
aJIeKBaTHBIC aHATMTUYECKIE METOIBI IPU paboTe
nH(popMaIueii;

- HC 6I)IJ]I/I IIOATOTOBJICHHBIE B XOJ€
perieHus Keiica JOKYMEHTHI, KOTOpBIE
COOTBETCTBYIOT TPEOOBAaHUSAM K HUM IO CMBICIY U
COJIEp)KaHUIO;

- He OBIIN CeNTaHbl COOCTBEHHEIE BBIBOJIEI,
KOTOpBbIE OTIIMYAIOT JIAHHOE pelleHHe Keica OT
JPYTUX peuieHui

Kputepun onieHrBaHNs KOMIIETEHINI Ha pa3IMYHbIX 3Tanax ux GOpMUPOBAHHUSA:

— KOCHUMUGHbIIL ~ KOMNOHEHm  ONpEeAeNsieT YpPOBE€Hb 3HAHUW  TEOPETHUYECKUX U
METO/IOJIOTUYECKUX OCHOB «MeHeIKMEHTa», TBOPYECKUX CMOCOOHOCTEM oOyuaembix. Ha
KOTHUTUBHOM YpPOBHE OIpeAeNseTcs] CTerneHb C(HOPMUPOBAHHOCTH HAYYHO-TEOPETUUYECKOU U
MPAKTUYECKON TOTOBHOCTH K MPO(ECCHOHATBHOMN AEATEIbHOCTH;

— UHMeZPamuHo-0esamenbHOCMHUbINL KoMnoneHm (YypOBEHb YMEHUI U HaBBIKOB) CBS3aH C
OBJIAICHUEM YMGHI/IﬂMI/I 1 HaBBIKaMH, HpI/IO6peTaCMI>IMI/I 06y‘-IaIOHII/IMI/IC$I B HpOIIGCCG OCBOCHUA
uMu «MEHeIKMEHTa», CO CIOCOOHOCTBIO MPUMEHSTH MONyUYEHHBIE TEOPETUYECKUE 3HAHUS B
MpoeCCHOHAIBHON JEATEIHHOCTH,

— IUYHOCMHBIU  KOMNOHEHM CTIOCOOCTBYET OIMpeAeNEHUI0 YpPOBHS CcPOPMHUPOBAHHOCTHU
I/IHJII/IBPIJIyaHI)HI)IX Ka4deCTB O6y‘-IaeMI)IX, HGHHOCTHO-MOTI/IBaHI/IOHHOﬁ C(bepm,
KOMMYHHKATHBHBIX YMEHUH OakaliaBpa, OCO3HAIONIETO 3HAYUMOCTh MPOPECCHOHATHHOTO
CaMOPAa3BUTHSI M TMYHOCTHOTO CAMOCOBEPIIICHCTBOBAHNS,

— MOMUBAYUOHHBIU KOMHOHEHM OPUEHTUPYET OOYyYaroluXcs Ha JOCTHIKCHHE ycrexa B
MpoPECCHOHAIBHON  JICSITEIBHOCTH U XapaKTePU3YeTCs TMOTPEOHOCThI0O UM CTpEMJICHUEM
OBJIaJICBaTh  OOINEKYJIbTYPHBIMU,  OOIIEIPOPECCHOHANBHEIMU U TPOdeCCHOHATHLHBIMU
KOMIICTCHIIMSIMU W HCIIOJIB30BAaTh HUX B HpOHCCCC 06yquH51, YqTO ABJIACTCA MOTHBaHHeﬁ JJIA
JOCTHIKEHUS yCIexa B Mpo(ecCHOHANBLHOM IS TEbHOCTH.
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7.3. TunoBble KOHTPOJIbHbIE 32]aHUS WJIM UHbIE MAaTePHAJIbl, HEOOXOAUMbIE /sl OLleHKHU
3HAHUI, YyMEeHHU, HABHIKOB M (MJIM) ONbITA JAEATEJbHOCTH, XaPAKTEPU3YIOIIHMX 3TANbI
(opMupoBaHUA KOMIIETEHINH B poLiecce OCBOeHHs 00pa30BaTeIbHOI MPOrpaMMBbl.

Paznen Bun u conepxanue TpeboBaHMS K BHITOTHEHHIO KOHTPOIHHOTO
S | AMCUMILTHHBL, KOHTPOJIBHOTO 3aJaHuUs 3aJjaHus ¥ CPOKaM caadu
g | obecneunBarommii
& { dopmuposanme
s i KOMITETCHIINH (VTN
2 | ee YacTH)
anll
4 PasBuTue cuctemMbl | TeCTUpOBAHUE MO Pa3aeiILy Koin-Bo npaBuiibHBIX 0TBETOB (HE MeHee 50%
YIIpaBIeHUS U ee nmpaBwIbHBIX 0TBeTOB) 0-10 GammoB
0COOEHHOCTH
8 | IIpouecc u TECTUPOBAHUE I10 pa3eiy Kon-Bo npaBunbHbIx 0TBeTOB (HE MeHee 50%
byHKIIIN MpaBWIBHBIX 0TBeTOB) 0-10 OammoB
yHpaBJIeHUs Ha
MPEINPHUITUIX
pasnuaHOM chepsl
JeSITeNbHOCTH
12 | Opranmzanuonnas | OIeHKa pelIeHus KelcoB Mo BrIsiBIIEHHE YETKON apryMEHTUPOBAaHHOU
CTPYKTYpa H pazzaeny MO3HILIUH,
KOMMYHHKaLUU BapuaTHBHOCTH MBIIITICHUS
0-10 6amnoB
18 | CoumanbHo- BrimonHeHne rpynmnoBoro 0- IpoeKT MOAroTOBIIEH, HO TEMa PACKPHITA HE
TICUXOJIOTHYCCKHE MpOEKTa MOJIHOCTRI0; 11-15 - MpOeKT MOATOTOBIICH, HO
aCTIEKTHI COJICPKUT OLIMOKH U HETOUYHOCTH B
MEHeKMEHTa ¢dopmynHpoBKax i pacuerax; 16-20 - mpoekt
MOJIFOTOBJICH, HO HEJIOCTATOYEH 10 00beMy; 21-
26 - IPOEKT MOATOTOBJIEH, HO OTCYTCTBYET
npesenTauust; 30 - MPOEKT MOATOTOBJIEH,
TEKCTOBAs 4aCTh COOTBETCTBYET BCEM
TpeOOBaHUAM, HO TIpe3eHTaIMs ycaoBHa; 31-33 -
Bce TpeOOBaHUS K IPYNIIOBOMY IPOEKTY
COOJIIOJICHBI, HO BBISIBJICHA Pa3IMYHAs CTEIICHb
y4acTus CTYAECHTOB B IpoekTe; 35 - Bce
TpeOOBaHUs K IPYNIIOBOMY IIPOEKTY COONIOICHBI,
MPE3eHTALNs IOJIHOCTHIO PACKPHIBAET TEMY
MPOEKTa
TecroBble 3agaHus A1 TEKYLIEH aTTeCTalMu:
KonTtpouabHas Touka Nel (pemieHue TecToB):
1. Kakue mnpuHIMOBI MEHEHKMEHTa OOOCHOBal B cBoel kHure «HukomaxoBasi STHKa»

JIpeBHErpeueckuit puinocod Apucrorennb?
1. DTHueckue U 3CTeTHUECKUE TPUHLIUIIBL;
2. OpraHuzalvoHHbIE;
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3. KopriopatusHsle;
4. MopaJibHbI€ PUHITUIIBI;
5. Cnenuduueckue MPUHIUIBL.

2. Kak MOKHO OOBSICHUTh CYIIIHOCTb IPUHIIMIIA «ITOAYMHEHHOCTh JINYHOTO HHTEepeca o0uiemMy»?
1. B opranusanuu Bcerna JIOJDKEH YYMTBIBAThCS TOJIBKO JIMUHBIM MHTEpec
PYKOBOJUTEIIEH OPraHU3ALINH;

2. Hutepec ogHOro pabOTHHKA JOJDKEH MpeodiasaTh Hall MHTEPECaMu OpTraHU3alliy B
LEJIOM;
3. UnTepec OTAECTBHBIX MEHEKEPOB J0JDKEH MpeodiafaTh HaJ HHTEPECaMH OTACIbHBIX
Ipymni pabOTHUKOB;
4. B opraHu3anuu MHTEPEChl OJHOTO pabOTHHKA WJIM IPYIIBI HE JOJDKEH Ipeodianarh
HaJ UHTEPECAMU OPraHU3al1H B LIEJIOM;
5. lHTepec opraHu3aiiy He T0JKEeH mpeoliaaaaTh HaJ HHTepecaMy KOJICKTHBA.
3. Yro npexycmaTpuBaeT AUCLMILINHA KaK IPUHLIUI MEHEIKMEHTA?
1. BoinonHenue BceMu pabOTHUKAaMU IIOCTaBICHHbBIX 3a/1aHUN;
2. Yerxkoe mpuiepKMBaHHWE aAMHHHMCTpALMEd MPEANPUATHS M €ro IEepPCOHAIOM
3aKJIFOYEHHOT'0 KOJUIEKTUBHOT'O IOTOBOPA M KOHTPAKTA;
3. BrInonHeHne MeHeIKepaMy ITOCTaBJICHHBIX 3aJaHuM;
4. BoinonHeHue pabOTHUKaMU ammapaTa yIpaBJIeHUs [TOCTaBJIEHHBIX 3aaHUI;
5. IlonHoe nogurHeHne pabOTHUKOB PYKOBOJSALIEMY aIlapary.
4. Yto 10KHBI OTpaXkaTh COBPEMEHHbIE IPUHLIUIIBI MEHEPKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPaBJICHHUSI;
2. OcHOBHBIE CBSI3U, KOTOPBIE CKJIa/IbIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOLIEHUS, KOTOPBIE CKJIAIbIBAIOTCS B CHCTEME;
4. OCHOBHbIE CBOWCTBA, CBSI3U M OTHOLIEHMS YIIPABJICHUS, KOTOPBIE CKIIAJbIBAIOTCS B
CUCTEME;
5. O6s3aTenbHOE HAIMYKE LIETH NPU YIIPaBJICHUH.
5. Uto sBNs€TCSl OCHOBOM yNpaBiieHUs! KaKoi 1100 cCUCTeMBbl?
1. IIprHIMIBI, KOTOPBIE OTPAXkKatOT PHIHOYHBIE YCIOBUS X035 MCTBOBAHNS,
2. MeTobpl MEHEDKMEHTA;
3. ®OyHKIUU MEHEIKMEHTA;
4. ®OUHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEKMEHTA.
6. I'me 1o MHEHHIO OTEYECTBEHHBIX U 3apyOeXHBIX CIELUAIUCTOB MEHEKMEHTa
(dbopMupoBanachk NpakTUKa yIpaBJIeHUsI OpraHu3auen?
1. B lymepun, Makegonun, Pume, Kuesckoii Pycu;
2. B Kuesckoit Pycy;
3. B Pume u lymepuun;
4. B lllymepun u Makenonuu;
5. B Pycckon umnepun.
7. KTo siBisieTcss OCHOBOIOJIOKHUKOM HayYHOTO YHPaBIEHUS MPOU3BOACTBOM?
1. ®penepux Yuncnoy Telinop
2. JI. T'unGper
3. l'antT
4. M. Bebep
5.T. @opn
8. KT0 siBMIICS pOo/1OHAYAIbBHUKOM KJIACCUYECKON (aIMUHUCTPATUBHOMN) IIIKOJIBI yIIPaBICHU?
1. ®penepux Yuncnoy Teisiop
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2. A. daiionn
3. M. Bebep
4.T. ®opn
5.TaHTT
9. Kakue oTHOLIEHUS CTaau NPEAMETOM U3yUY€HHUs B aIMUHUCTPATUBHON LIKOJIE YIIpaBJIECHUS?
1. Tpyn

2. OTHoIIEHUS JII0JIe! B Mpoliecce Tpyaa
3. Cpencrsa Tpyna
4. Ilpenmetsl Tpyaa
10. Kakue onepaiiuy BKIIOUYEHBI B CUCTEMY aJIMUHUCTPUPOBAHUS?
1. TexHuyeckasi ¥ TEXHOJIOTUYECKAs
2. Kommepueckas u huHaHCOBas
3. Oxpannas
4. YuerHas
5. AIMUHHUCTpaTUBHAS
11. €CTh ~ COBOKYNHOCTh  MpaBW, MPUEMOB, MPUHIIHUIIOB,
HANpaBJICHHBIX Ha TOBBIIEHHE dS((HEKTUBHOCTH TNPEANPHUHUMATEIECKOW  JEeSITeIbHOCTH,
palnoHaIbHOE UCTIOIB30BaHUE PECYPCOB MPEANPHUATHUS BO BCEH X COBOKYITHOCTH.
1. Teopus ynpaBieHus
2. Teopus Hay4HOU OpraHMU3aIly TPyaa
3. Cucrema ymnpasiieHus pabouyMMU Ha OCHOBE 3a]1a4
4. bropokpatuueckas Teopus
5. Ilcuxosorus ynpasieHus
12. CkonbKo NpUHLIMIIOB yNPaBIeHU NpeanoxeHo A.dDaionem
1.10
2. 14
3.7
4. 9
5. 16
13. KTo siBHIICS pOAOHAYAIEHUKOM OFOPOKPATHUECKOH IIKOJIbI yIIPABICHHUS?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. Bebep
4.T. ®opn
5. TanTT
14. Kakue u3 nepeyucieHHbIX HUKE XapaKTePUCTHK OTHOCITCS K HIeaTbHONH OFOpOKpaTHH?
1. Paznenenue Tpyna.
2. Vepapxus BiacTH.
3. ®opmalibHbIE ITpaBUiIA U IPOLETYPHI.
4. becripucTpacTHOCTh
5. OpUEeHTHPOBAaHHOCTh HAa Kapbepy.
15. Korga mnonmyuyun MIMPOKOE paclpoCTpaHEHHE B HIKOHOMUYECKOW IUTepaType TEPMHH
«opra"nuzauus»?
1. B 20-e rogsr XX cTONETHS;
2. B 30-e rogpt XX crojerus;
3. B 60-e rogs XX cTOnETHS;
4. B 70-e rogpl XX cTOJIETHS,
5. B 80-e roast XX cTosieTus.
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16. HCJ'IBIO IJIaHUPOBAHUA ACATCIIBHOCTH OPraHu3allun ABJISICTCSA

1. OGocHOBaHUE 3aTpar.

2. O60ocHOBaHHUE CPOKOB.

3. Onpexenenue nenen, CUII U CPeCTB.

4. O60cHOBaHUE YHCICHHOCTH PAOOTHUKOB.

17. Yto aBnsercs COCTaBJIAOIIUM 3JIEMCHTOM ynpaBHeHI/Iﬂ?

1. MapkeTtuHr;

2. MeHeKMEHT;

3. DKOHOMHYECKHE MPOIECCHI;

4. CouunanbHO-3KOHOMHYECKHUE MPOLIECCHI;
5. ®uHaHCHIL.

18. «IIpunnumnet Msiioy», «uepapxus notpedHocTel Macnoy», «XOTOPHCKUE IKCIIEPUMEHTBD)
SIBJISIFOTCSL BKJIQIOM B TEOPHIO YIIPABJICHHUS:

1. IIIkomna yeao0BeUYECKUX OTHOLICHHUIH

2. Bropokparnyeckas IIKoJa yIpaBJICHUs

3. lIkona Hay4YHOTO YIIpaBJICHUS

4. KonuuecTBEHHBIN MOAXO0/ K YIIPABICHUIO
5. AIMUHHCTpATHBHAS IIKOJIA

19. 17 OCHOBHBIX MUKPOJIBI)KEHUH pabouuX (TSpOJIUTH) ONPEISITHIIH:

20. ABTOpOM (IIPUHIOUIIOB HAYYHOTO YIHIPABJICHUA», IMOJOXUBIIUX HAYAIO TPU3HAHUIO

. A. ®aiionb

. Cynpyru @. u JI. 'unbper

. P. bneiik u /Ix.C. Moyron

. . MaxI'perop u @. Xepubdepr
. W. Aucodd

O~ wNE-

YIIPaBJICHUS HAYKOMU, SIBIISIETCS:

1. HOI[XO,Z[, KOTOpBIfI Tpe6yeT MNPUHATHUA OITHUMAJIBHOI'0 PCHICHUA, KOTOPOC 3aBHUCUT OT

1. A. Qaitons

2. M. Bebep

3. P. bneiik u [Ix.C. MoyToH
4. @.Y. Teitnop

5. U. Aucodd

KontposbHas Touka Ne2 (peleHue TeCTOB):

COOTHOILIEHUS B3aUMOACUCTBYIOUINX (DaKTOPOB - 3TO:

2. Ecim YHOpaBJICHUC PACCMATPUBACT BCC IMPOLECCCHI U ABJICHHA B BUIC HCHOCTHOP'I CHUCTCMBEI,
KOTOpasis UMECT HOBBIC Ka4€CTBA U CI)YHKHI/II/I, KOTOPBIC OTCYTCTBYIOT Yy 3JIECMCHTOB, KOTOPBIC HX

1. CuTyallmoOHHBIN TOAXO;
2. CuCTeMHBIH ITOIXO.T,

3. IlpoueccHblii TOAXO;

4. TloBeaeHYECKHH MOAXOI;
5. Texkyuuii moaxon.

COCTaBJIAIOT, TO MBI HUMCEM ACJIO C:

1. TloBeneHYECKUM MOIXOIOM.
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2. IlporeccHBIM MOIX0I0M;
3. CuTyauMOHHBIM MOJIXOA0M;
4. CUCTEMHBIM MOAXO0I0M;
5. TekymuM moaxo/10M.
3. Kakum meronaMm ynpaBieHUs OpraHM3alMsIMU NIPUHAAJIEKUT BELYIIAsl POJIb B COBPEMEHHBIX
yCI0BUAX?
1. DKOHOMUYECKUM;
2. CouMabHO-TICUXO0JIOTHYECKUM;
3. OpraHu3anmoHHO-PACIOPAIUTENbHbIM;
4. PacniopsiiUuTeNIbHbIM;
5. ConuaibHO-3KOHOMHYECKHM.
4. Ananus, 3aKJIIOYAIOLIUIICS B COIMOCTAaBJICHUU (HAKTOPOB BHEIIHEH cpenbl ¢ mpoduiieM
KOMIIAaHUM JJIsl ONPEJEIICHUs CUJIbHBIX U CJIa0bIX €€ CTOPOH, BO3MOXKHOCTEH U yrpo3 OusHecy,
HA3bIBACTCS:
1. SWOT-ananuzom
2. PEST-ananuzom
3. Crpareruueckium aHaaInu3oM
4. MapKeTHHTOBBIM aHATH30M
5. AHanu30M X03UCTBEHHOM JEATETbHOCTH
5. B HOBy10 cTaguio mocTpoeHus: UHGOPMAITMOHHOTO OOIIECTBA YEIOBEYECTBO BCTYIIUIIO B:
1. Hauane XX Beka
2. IlepBoit yeTBepTH XX BEKa
3. Ilocnenneit uerBeptu XX B
4. Hauane XI| Beka
6. UTo co3gaeT CTpyKTypy yHpaBJICHUs] OpraHU3auen?
1. CoBOKYMHOCTH JINHEHHBIX OPTAaHOB yIPABJICHHUS,
2. CoBOKyNHOCTb (QYyHKIIMOHAJIBHBIX CITYKO;
3. CoOBOKYNMHOCTb JIMHEHHBIX U (YHKIMOHAJIBHBIX CITYKO (OpraHoOB);
4. CoBOKYIHOCTb OPTaHOB YIIPaBJICHUS;
5. COBOKYITHOCTb MPOIPaMMHO-1IE€IEBBIX CITYXO.
7. AHanu3 KOHKYpPEHTOB OpraHU3aluy POBOIUTCS C LENbIO:
1. OmpeneneHust UX CTPATErUu U CUIBHBIX CTOPOH;
2. OmnpeneneHus ux 1eneil U CUIbHBIX CTOPOH;
3. Onpenenenus ux nenei, cTpaTeruii, CUIbHBIX U CI1a0BbIX CTOPOH;
4. OnpeneneHus CTpaTeruu;
5. Ompenenenus ux 1eaen u cnabbIX CTOPOH.
8. Llenm opranu3anuu TOJDKHEI YIOBJIECTBOPUTH TaKWE OCHOBHBIC TPEOOBAHMS:
1. JloCTM>KMMOCTB, KOHKPETHOCTb, OPUEHTALINS BO BPEMEHH;
2. JIoCTM>KMMOCTh M OPUEHTALUSI BO BPEMEHU;
3. OpueHTanus BO BpeMEHU U KOHKPETHOCTD;
4. JIoCTH>KUMOCTB;.
5. OpueHTanus BO BpEMEHH.
9. Llenbio MIIaHUPOBAHUS IEATEIILHOCTU OPraHU3aIMH SBISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60ocHOBaHUE CPOKOB.
3. Onpenenenue menen, Cuil u CpeCTB.
4. O60ocHOBaHUE YHCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTJINYUE OTKPBITON CUCTEMBI OT 3aKPBITOH 3aKIt0YaeTcs B
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1. OTcyTcTBUM YIIOPSIIOYEHHOTO B3aUMOJICUCTBHS MEX/Yy OTAEIbHBIMU MOJICUCTEMAaMH.
2. Hannuune B3auMOICMCTBUS OTAEIBHBIX IMOJCUCTEM C BHEIITHUM MUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CaMUX Ha ceOs.
4. Hanuyue B3aUMOJICUCTBUSI C BHEIIHEH CPEION.
11. B npouenype KOHTPOJIE HACUUTHIBAETCS STAIIOB!
1. Tpu
2. Yetsipe
3. JIBa
4. ITaTe
12. BHyTpeHHSsT yHOPSAI0YEHHOCTh, COTJIACOBAHHOCTH, B3aMMOJICHCTBHE YacTed I1EJI0r0 WIH
COBOKYITHOCTH MPOIECCOB U ACHUCTBUN MEXKIY YaCTSAMHU LIETIOTO — 3TO:
1. IlnanupoBaHue
2. Opranuzanus
3. MoTtuBanusa
4. KoHTpob
13. Onna u3 Haubonee nmomysipHbiX B 1980-e IT. ccTeMHBIX KOHIEHIINI MEHEI)KMEHTa — 3TO:
1. Teopust «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14. BripaboTka 1€ MEHEIHKMEHTA, MPOTHO3HPOBAHUE W IEPCICKTHBHOC IUIAHHUPOBAHHE
SIBJISIFOTCSL COCTABHBIMU YaCTSIMHU
1. TakTH4YECKOTO yNpaBIICHUS
2. CTpaTernyeckoro ynpapiaeHHs
3. OnepaTuBHOTO yNpaBiIeHUs
15. SIpkumu npencTaBUTENS MU MPOIIECCHOTO MOJIX0/1a K MEHEIKMEHTY SIBJISFOTCSI:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadopr
4. M-I1. ®onner
5. 3. Mbiio
16. SIpkumu npencTaBUTENIMA CUCTEMHOTO MOJX0/1a K MEHEJKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jrorion
3. P. Ckott
4. @. I'epubepr
5. P. Tomnicon
17. SIlpkumu peICcTaBUTENAMH CUTYAlIMOHHOTO MOAX0/1a K MEHEPKMEHTY SIBJISIFOTCS:
1. ®. T'unbept
2. A. ®aiionb
3. IL. Ipykep
4. Y. Mapu
5. P. Tomnicon
18. OCHOBHBIMH HampaBJICHUSIMUA MEHEI)KMEHTA HA COBPEMEHHOM 3Tarle SIBJIAIOTCS:
1. 'uGkxocTh
2. HoBoBBenneHus
3. MnTerpanus
4. aTepHaliMOHATN3 a1
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5. IIpOEKTUBHOCTH
19. CyTb CHCTEMHOTO MOJAX0/A -...
1. ObecneunTs noBeIIeHNE YPPEKTUBHOCTH PAOOTHI OPTaHU3ALMH B LIEJIIOM
2. ®opManuzanus nporenyp, yKperieH1e Tpy10BOH JUCIUTLITMHBI
3. IloBbimieHre ypoBHS O0OOCHOBAHHOCTH YIIPABICHUECKUX PELICHUN
20. KonkpeTtHblit HaOOp 00CTOATENBCTB, IEPEMEHHBIX, OKa3bIBAIOIIUX BIUSAHUE HA OPTaHU3AIIIO
B OIIPE/ECIIEHHOE BPEMS — 3TO:
1. Curyauus
2. CtpykTypa
3. Cucrema

KonTposbHas Touka 3 - PemieHue CHTYyauMOHHBIX 32124 (KelCOB)
3apava 1

Onucanue keiica. Criennanuctel A U b B3s7uCh 32 M3y4yeHUE OPraHU3aMOHHOW KYJIbTYpbl B
JIBYX JIOYepHUX KoMItaHusx xonaauura X (kommnanuu "Ctuip" u kommnanun "3abasa").
Komnanun HemaBHO BeTynuiau B XOiaAuHI. COINIACHO IJIaHAM PYKOBOJCTBA XOJIUHIA, B
OyIymieM KOMIIAHUM JIOJDKHBI TECHO COTPY/IHUYATh, BBHITIOJIHSIS COBMECTHBIE MpoeKkThl. Ha
CEerOJHAIIHUNA JE€Hb PYKOBOACTBO HCIIBITBIBAET CEpPbE3HBIE CJIOKHOCTU B YIPABICHUU
KOMITAHHMSIMU: )K€ HE3HAYUTEJIbHBIE COBMECTHBIC TMPOEKTHl KOMIAHUW TEpIsAT Heyaady,
COTPYJIHUKH COBEPIIEHHO HE MOTYT CpaboTaThCsi, B AUPEKIHMIO IOCTYMAIOT 3JKajlo0bl U
JIOJDKHOCTHBIE  3alMCKHM  OT COTPYJHUKOB KOMIIAHMM C B3aMMHBIMM OOBHHEHHSIMHU B
Henpodeccuonanuzme. HekoTopble HaOMIOAEHHS PYKOBOACTBA 32 KOMMYHHKAITUEH MEXTY
CIEIUATMCTaMHU KOMITAaHUH B TIEPUOJ BBIMOJHEHUSI COBMECTHBIX MPOEKTOB JlajJd OCHOBAHUS
CUUTaTh, YTO MPUYMHA IJIOXOT0 COTPYAHUYECTBA KPOETCS B Pa3HUIIE KOPIIOPATUBHBIX KYJBTYD,
c(hOpMUPOBABIIMXCA B KOMIAHHUAX J0 BCTYIIJICHUS B XOJIIUHT.
Kommnanus "Ctwie" 3aHMMaeTCs HM34aTEILCKOM ASITEIbHOCTHIO, €€ IITaT, B OCHOBHOM,
COCTABJISIIOT PEIAKTOPBI, KOPPEKTOpPhl U BepcTaibiuku. Kommanus "3abaBa" 3aHumaetcs
OpraHu3alyei 1 MpoBeACHNEeM MacIITaOHBIX MPa3JHUYHBIX MeponpusaTuil. [locne BeTymieHus B
XOJITMHT Ha Hee Takke ObLIM BO3JOKEeHBI (PyHKIMM BHemHero PR u pexnamer xommunara X.
[IITatr KOMIaHUM COCTABIIAIOT PEKUCCEPHI MPA3THUKOB U CIEUATUCTHI IO pekiiame u PR.
3ajaun, KOTOphIE MOCTABIEHBI PYKOBOJCTBOM XOJAMHTA Tiepes uccienoBarensmu A u b: Ha
OCHOBAaHMU H3YYEHHUS OpPraHM3ALMOHHBIX KynbTyp kommaHui "Ctuns" u "3abaBa" crenath
3aKJII0OYEHHE O TIPUYMHAX TIJIOXOTO COTPYIHMYECTBA KOMITAHUM U TIPEAJIOKUTH YIIPaBICHYECKUE
JEMCTBUSI IO U3MEHEHUIO CIIOKUBIICHCS CUTYallUH.
UccnenoBarenu A u b 10DKHBI TPOBECTH pabOTy CaMOCTOSITENHHO M HE 00CYKIaTh CBOM TUTAHBI
WCCIICIOBAHMSI IPYT C APYroM (Tak Kak 3TO MUCCIIECIOBAHHE SBISETCS OTOOPOUYHBIM HUCIBITAHUEM
Ha 3aHaTHe AoKHOCTH HR-mupekTopa xommmara). O6Ga MOMKHBI TMPEIOCTABUTH PE3YIbTaThI
MCCJIEI0BAHUI Y PEKOMEHIALMH 1O YIIPABJICHUIO KOMIIAHUSIMU PYKOBOJICTBY XOJIIMHTA.
UccnenoBatenp A. CoriiacHO JIMUHBIM MPEACTABJICHUSIM UCCIIEIOBATENs A, OpraHu3alliOHHAS
KyJbTypa MpOSIBIAETCS B TOM, HACKOJBKO COTPYAHUKHU AUCHUIUIMHUPOBAHBI U CIEAYIOT
MpaBUJIaM OPTaHHU3AIMOHHOTO pacmopsaka (Haml B3IV Ha KOPIOPATHBHYIO KYJIbTYpy HeE
COBIAJIa€T C MHEHUEM HucciieoBarens A, HO "X035uH - 6apun").
OnepanuoHaNu3anus: MPOMHUCHIBAHUE B pabdoTe€ TOro, YTO aBTOpP HCCIIEIOBAaHUS CUUTAET
OpPraHM3allMOHHOW KyJIbTYpOM B pealbHBIX H3MEpPUMBIX IOKazaTensx. McciemoBarenmp A
NPEAJIOKIIT  CHEAYIOIINE U3MEPUMble NPHU3HAKK OPraHU3alMOHHOM KyJIbTYpbl: KOJIMYECTBO
omo37aHuil Ha pabodee MECTO, KOJIMYECTBO HEBBIXOJOB Ha paboTy, Cilydau HapyIIeHUs
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CIIy’)kKeOHOH CcyOOpAMHAIIMYM, KOJMYECTBO OIO3JAAHUN IOcie OOEIEHHOro MepephiBa, CIIydau
HapyILEeHHs CIy»KeOHOro Apecc-Koaa U T.A.

Takum 00pa3oM, OpraHM3allMOHHAs KyJIbTypa KaKIOH KOMIAHMM XOJIMHra X 3aMepsuiach Ha
OCHOBAaHMHU pa3padOTaHHBIX KPUTEPUEB: METOAOM HAOIIOACHUS WM OIpOca COTPYIHUKOB
MOJICYMTHIBAJIACh YAaCTOTA KAXJIOTo Cilydas B KaKJIO0M KOMIAHMM Ha NPOTSLDKEHHUU 3a/1aHHOTO
nepuojia M Jenancs BbIBOA 00 YpOBHE DPAa3BUTHUS OPraHU3ALMOHHOW KyJbTYpbl B KaXKJIOH
KOMIIaHUH.

[TomyyeHHble TakuM 00pa3oM KOJMYECTBEHHbIE JaHHbIE MOXHO ObUIO B JaJbHEHIIeM
CpaBHUBATb MEXAYy COOOM, COMOCTaBJIATh C AHAJIOTUYHBIMH JAHHBIMH TIOCJIE MPOBEACHUS
yIpaBIE€HYECKUX U3MEHEHUH U T.JI.

PesynbpTaThl nccnenoBaHus cnenquanuMcra A rokasaiad, 4ro KommnaHus "3abaBa" 3HauMTENBHO
ycrynaer komnanuu "CTuie" 10 ypOBHIO Pa3BUTHUS OPraHU3ALMOHHON KyJIbTYypbl. COTpYJHUKU
komrnanuu "3abaBa", Kak 3HAUMIIOCH B €ro OTYeTe, "COBEpIICHHO Oe3anabepHO" OTHOCITCS K
IpaBUIaM BHYTPEHHEIO pacHoOps/iKa, NPUHATHIM B XOJJMHIE, OHM YacTO ONa3bIBAIOT Ha
paboune MecTa, MPOBOJAT MHOTO BpPEMEHHM 3a YaemUTHEM M Hepekypamu. XOTs MHOIHe
COTpYAHUKH "3abaBbl" 4acTO OCTAIOTCA Ha pabOTe 1MOC/Ie OKOHYAHUS paboyero IHs, B LIEJIOM, UX
JUCLIUIUIMHA OCTaBJIAET JKeiaTh Jydiiero. B To xe Bpems, coTpyaHuku kommnanuu "Cruip"
OUYEHb CTPOI'0 OTHOCSTCS K COOJIIOJICHUIO HOPM BHYTPEHHETO PaclopsAKa: IPUXOIAT U YXOAAT €
paboThl TOUHO BOBpEMS, TPATAT MaJI0 BPEMEHU Ha IOCTOPOHHUE 3aHATHUS.

[TprynHa MI0X0ro COTpyAHUYECTBA KOMIAHWM, IO MHEHHUIO CHEIHaTucTa A, COCTOsUIa B TOM,
YTO COTPYAHUKM KoMraHuu "CTuib", NPUBBIKIINE K TOYHOCTH U IMOPSJIKY B BEACHUM JEJ, HE
BCTpeyan TOJ00HON 00s3aTeNbHOCTH y COTPYOHUKOB Kommanuu "3abaBa". PasHuma B
pacnopsiake pabouero JHs, BEIECHUU CIIy)KEOHOM OKyMEHTAllMM W OTHOILIEHUH K CpOKam
BBITIOJIHEHUST pabOT COTPYJHHMKOB JBYX KOMIIAHMH MOJHOCTBIO MCKIIHOYaja BO3MOYKHOCTh
IJIOJJOTBOPHOT'O COTPYTHUYECTBA.

Pexomenganuu. CrienualucT MpeuiokKnuil pyKOBOJCTBY XOJAMHIa X MpOBEAECHUE O0ydYarolnx
MEPONPUITHUA W BHEAPEHHWE HOBOW CHCTEMbI JAUCLMILNIMHAPHOTO KOHTPOJIS 3a IOBEJECHHUEM
COTPYAHMKOB KoMmaHuM "3abaBa" ¢ IeNbI0 MOBBIMIEHHUS YPOBHS KOPIOPATUBHON KYJIBTYpPbI
KOMIIAaHUM JI0 YpOBHS KyJIbTypbl kommanuu "Crunp". Ilo MHeHuio cnemnuanucra A, TOJBKO
yHU(UKALUs TUCHUITIMHAPHBIX TPeOOBaHUN K COTPYTHUKAM 00€MX KOMITaHUH, a TaKXkKe YeTKOe
OIMCAaHNE BCEX MPOU3BOJICTBEHHBIX MPOLECCOB MOTJIO 00ECIIEYUTh COTPYAHUYECTBO KOMITAaHUH B
Oymyiem.

Uccnenosarens b. CorinacHoO JUYHBIM IpeicTaBICHUSAM uccienosarens b, opranuszannoHHas
KyJbTypa NPOSIBIISIETCS B TOM, HAacCKOJIBKO COTPYJHHMKHM YyBCTBYIOT CBOI INMPHHAJJIEKHOCTb K
LIEHHOCTSIM OpraHu3allii, CBA3BIBAIOT CBOM YCIIEXH C yCII€XaMU OpraHU3allii, SMOLUOHAIBHO U
KOTHUTHBHO BKJIFOUEHBI B YCIIEX OOILEro Jena.

OnepannoHannu3alnys MOHIATHS B 3TOM Cllydae MpeUIoKIIa MPUMEPHO CIEAYIOINe U3MEPUMbIE
IIPU3HAKN OpPraHM3allMOHHOM KYJBTYpBI: CIy4yau NPOSBICHHE PaJOCTH COTPYAHHMKA B CBSI3U C
HOBOCTBIO 00 ycrexe KOMIAaHWHM; IIOBEIEHHWE BHE paMOK CIIy)KeOHbIX 00s3aHHOCTEH,
HaIpaBJIEHHOE Ha IIOMOILIb JPYTUM COTPYAHMKaM M YCIEXy BCEHl KOMIIAHHMH; YYBCTBO
OCKOpOJIeHUsI B Clly4ae KPUTHUKU KOMIIAHMH, YCIBIIIAHHOE OT TPEThUX JIUL; YyBCTBO rOPIOCTH
OT paboThl B KOMIAHMHU; NPOSIBIEHHE >KEJTaHWS pa3BHBAaTh CBOIO Kapbepy B KOMIIAHMU;
IPOSIBIIEHHUE KeJIaHus Oy IyIIero yCTpoicTBa CBOMX AeTel Ha paboTy B KOMIIAHHUIO U T.1.
Hccnenosanue cnennanucta b 6b110 HampaBieHo Ha OOHapYKEHUE ITUX SBJICHHUI B MOBEICHUH,
MBICIISIX M AMOILUSAX COTPYTHHKOB JIOUEPHUX KOMIIAHUM XonauHra X (MeTojaMu HaOIIOJeHMS,
[IIyOMHHOTO UHTEPBbIO, aHKETHOTO OIIPOCa M aHaJIN3a CaMOOTUETOB).

Kaxnoe HaliieHHOe siBlIeHHE (UKCUPOBAIOCH B JIUCTE HAOMIONEHUH (WM OIMPOCHOM JIHMCTE),
MOJICYUTHIBATACh YAaCTOTAa MPOSBIEHUS 3THX NMPU3HAKOB y COTPYIAHHKOB ABYX KOMIIaHUHM, Ha
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OCHOBaHUH Y€ro OBbLIU CIENIaHbl BHIBOJBI 00 YPOBHE Pa3BUTUS OPTaHU3AMMOHHOW KYJIbTYpHI B
00enx KOMITaHHUSX.
[TomydeHHble TakuM 00pa3oM KOJHMYECTBEHHBIC JAaHHBIE CPAaBHUBAIUCh MEXKIY COOOMH,
COMOCTABJSUIUCh € AHAJIOTMYHBIMM  JaHHBIMH TIOCJIE€ TPOBEACHHS HH(POPMAIMOHHBIX,
MOTHBAIIMOHHBIX WJIM 00YUYAIONUX MEPOIIPUATHHA U T.JI.
Pe3ynbrarel nccnenoBanus crnennanucra b mokasanu, 4to ypoBeHb pa3BUTHS OpraHU3allMOHHON
KyJIbTypbl B KOMITaHUU "3a0aBa" 3HAYUTENBHO BhIIE, YeM B Kommanuu "Ctumib". COTpyIHUKU
koMmmanuu "3abaBa", 3aHuMaBIIMecs BHemHUM PR xonguHra, B OOJBIIMHCTBE CBOEM
MPUHUMAIN OJIU3KO K CepAIly HEYyIaud XOJIIUHTa U HETaTUBHYIO HH(OPMAIIUIO B €T0 aJIpec, B TO
BpeMsi KakK COTpyAHUKH KoMmaHud "CTuib" HE HHTEPECOBAINCH HOBOCTSIMHU XOJIIMHIa W
CUMTAJIM TJIIABHBIM TOYHOE MCIOJHEHHUE CBOMX OOS3aHHOCTEW M CBOCBPEMEHHYIO OILIATy TPy/a,
HE3aBHCHUMO OT TOr0, B KaKOWH KOMIIAHUH OCYIIECTBIISIETCA UX paboTa.
IIpyunHa 1mI0XOro COTpyAHMYECTBA KOMIIAHMM, 110 MHEHMIO creruanucra b, cocrosna B TOM,
YTO COTPYIHUKU KomMnaHuu "3abaBa", JMYHO 3aMHTEPECOBAHHBIC B YCIIEXE XOJIMHIA U JIFOOBIX
€ro TPOEKTOB, TOTOBHI ObUTM OyKBaJbHO "HOUeBaTh' Ha pabOYMX MecTax W paboTaTh B
BbIXOAHbIE JHU. OHU HEpeaKo CcOOMpaiu HKCHEPTHBIE TPYIIbBI A7 BBIPAOOTKH Haubolee
3¢ (EeKTHBHBIX CIIOCOOOB BBIMTOJIHEHUS COBMECTHBIX 3amaHuii ¢ kommanued "Ctwis". PaboTa B
rpynmnax 4acto 3aTsaruBajiach 10 MO3JHEr0 Bedepa, COTPyAHUKH "3abaBbl" mpeasiarald MHOTO
TBOPYECKUX TYTEH peIIeHUsl 3a/layd, BBICTYNAIW C JMYHBIMA WHUIMAaTuBamMu. Korma onu
MpUIJIallald Ha TaKUe TPYIIbl COTPYAHUKOB "CTuiia", T€ 0TKa3bIBAJIMCh NPUHUMATh y4acTUE B
KaKuX-TH00 3aHATHSAX, HE CBS3AHHBIX HAIPSIMYIO C UX JIOJDKHOCTHBIMU 00si3aHHOCTSAMU. Bekope
corpynuuku "3abaBbl" moHsaHM, 4To "CTHIIB" CIOCOOEH BECTH JETOBYI0O KOMMYHHUKAIIMIO TOJIBKO
MOCPEACTBOM CIY)KEOHBIX 3alUCOK U, 3alWIICHHBI (OPMAIBHBIMU OTIHUCKAMH, IPOSBIISICT
MOJIHOE PABHOAYUIME MO MOBOAY BO3MOXHOTO IIpOBajla COBMECTHOTO mpoekTa. PasHuna B
JTUYHOCTHOM BKJIIOUEHHOCTH COTPYJAHHUKOB JIByX KOMIIAHUHM B YCIIEX COBMECTHOTO MPOEKTa, MO
MHEHHUIO crienuanucra b, nenana npakTH4ecKu HEBO3MOXKHBIM UX JalbHEHIIIEe COTPYITHUYECTBO.
Pexomenpammu. Crneumanuct b npemioxkun pyKOBOACTBY XOJJAMHra X  TPOBEICHHE
MH(GOPMHUPYIOIIUX MEPOTIPUATHH C COTpYAHUKaMU KommnaHuu "CTuib", TPeHUHTOB 10 Pa3BUTHIO
OpraHU3aIlMOHHONW KYyJIbTYphl B KOMIIAHWHM, a TaK)Ke€ YaCTHYHYIO 3aMEHy IITaTa KOMIIaHWUU
(YBOJIbHEHHE TE€X COTPYAHHUKOB, KOTOPbIE B AHKETHOM ONPOCE W HAOIIOACHUM HE MPOSBHIU
HUKAKUX TPU3HAKOB HIACHTU(MUKAIMKM CBOMX IIEJeH C MeNsIMH KOMIIAaHHMM W padoTamu B
KOMIIaHUH MCKJIIOUUTENHHO HAa OCHOBAaHUH (DOPMATTLHBIX 00S3aHHOCTEH).

Hror
Kak BumHo w3 keiica, uccnemnoBatenu A u b usywanu ogny u Ty ke mpoOnemy. Ho, B
3aBUCUMOCTH OT TOTO, KaK KaXIbId W3 HUX MOHMMAJl OPTaHM3AlMOHHYIO KYJIbTYpy (4TO
MoKasaja TpoleAypa OIMepalMoHaIN3allui), Y HHUX TMOJYYHJIUCh COBEPIICHHO pa3HbIe
MCCIIeIOBaHMS. 3aMephl CIIEIMaIiucTa A TTOKa3alid, YTO OpraHu3aIMOHHAs KyJIbTypa B KOMIAHUHU
"Ctuip" 3HaUMTENBHO OOJIee pa3BHUTa IO CpaBHEHMIO ¢ KommnaHuel "3abasa". B cBoro ouepep,
HCCIIeIOBaHNEe crenuanncTa b, HampOTUB, MOKa3ao OOJBITYI0 Pa3BUTOCTh OPTraHU3AI[MOHHON
KyJIbTypbl KoMranuu "3abaBa". /[Ba pa3HBIX MOHUMaHUS OPTaHU3AIMOHHON KYJIBTYpPHI - JIBE
Pa3HBIX ONEPAIMOHATM3ANKN - JIBa PAa3HBIX pPE3yJibTara - COBEPIICHHO pa3HbIE€ COBETHI IO
YIPaBICHUIO KOMITAHUSIMHU.

Bonpocel no keucy
1. PekoMenaanuu Kakoro crienuanicra Kaxyrcsa BaM 6osee 3hGekTHBHbIMU?
2. Ecniu 651 y Bac Obli1a BO3SMOXHOCTbH pelllaTh, KAKOMY CIIEIUAIUCTY Bbl JoBepHiu Ob1 mocT HR-
JTUPEKTOPA XOJIIUHTA?
3. Kak, Ha Bam B3rJIsi]1, ClIe10BalIo MOCTYIHUTh PYKOBOJICTBY XOJJIMHTa X, KOT/Ia CIIEIUAIUCTHI A
u b npegocraBmim cBOM OTYETHI?
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3agaua 2

Komnanus «X» — Typoneparop - OIMH U3 BEAYIIUX UIPOKOB B TYPUCTCKOM CEKTOpE
pbiHKa.. B xoMmanuu Gosiee cTta COTPYIHHMKOB, CPEITHUI CPOK pabOThl B KOMIAHWUU MATH JIET.
PykoBoguT kommanmeidt ee Buazenen AnHAped MapaaoB, KOTOpOMY yaallioch coOpaTh
3P PEKTUBHYIO KOMaHy MOJIOJIBIX, IPOTPECCUBHBIX PYKOBOIUTENCH. YIpaBieHne NepcoHaIoM
B OTJICJIbHYIO CIIy’KOYy HE BBIJICJIEHO, BCEMH BOIIPOCaMHM, BKJIIOYas IOUCK, OOydYeHHE, pa3BUTHE
NEpCOHAJIA, 3aHUMAIOTCSl PyKOBOJAUTENM OTEN0B. Kaxk1oMy M3 HUX B Hayalle TO/a BbLIEISAETCS
Orojker Ha oOydeHue IniepcoHana. BpIOOp TPEHHMHIOBBIX KOMIIAHUN HPOMCXOJUT IO
pPEeKOMEHJALUU Jpy3ed, Kouler M 3HakoMbIXx. Ocob0oe MecTo B KOMIAHUM 3aHUMAET OTIEI
Ipojax, B KOTOPOM paboTaroT 26 uesoBeK. B ero CTpykType HECKOJBKO TpYI, Kaxjaas U3
KOTOPBIX 3aHMMAETCS MIPOJAKEH CBOEro TypIIPOIyKTa. YK€ 1Ba roja OT/eI0M pyKoBoauT Ban
KonomeHues, paboTaroimuii B KOMIOAHUU LIECTh JIET, 00JIaaonuil aBTOPUTETOM B KOMIaHUU. B
TOM, YTO BBIpYYKa KOMIIAaHMM 3a MOCIEAHME JABa roja Bbipocia Ha 30%, ecThb U ero 3aciyra.
VBaH mno-HacTosAlIEMYy pajeeT O CBOEM Jiele, IpU 3TOM OH JIOCTaTOYHO JIEMOKpPATHUYHBIN
PYKOBOJUTEIND, MpHOEraloliuii K €IMHOBIACTUIO TOJIBKO B OCOObIX ciydasx. Ilepen Tem, kak
IPUHATH pEIlIeHHe, OH YacTO CIPAIIMBAET TOYKY 3PEHHS CBOMX COTPYIHHUKOB, JaBas UM TeM
caMbIM IOYYBCTBOBaTb c€0sl NPUYACTHBIMM K pa3BUTHUIO OThena. VBaHy Ka3aiaoch, YTO OH
HOCTPOMJI KPETIKUIA 0TI MPOJIaXK, BHEIPUB CUCTEMY BHYTPEHHET0 00y4eHHUsI HOBUYKOB.

[Tocne ero Ha3HaYeHMs] pyKOBOJAUTENIEM OT/IEIa OH Cpa3y K€, IPH HOJAECPKKE AUPEKTOPA
KomnaHuu, BBen Keiicel /Ui aHanmu3a 45 HOBYIO cucTeMy OOHYCOB, KOTOpas HpeArosaraer
IIPEMHUPOBAHUE COTPYJHUKOB 3a UX JIMYHBIE PE3yJIbTAThl U 3a pe3yibTarbl oTnena B ueiaoM. K
TOMY ke VIBaH BBeJ cHCTEMy paclipe/ie/IeHUs] KIMEHTOB, KOTOpasi 3aK/II0YaeTcsl B 3aKperieHUH
KaKJ0ro KJIMEHTa 33 MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM Bejlach KpONOTiuBas padora,
BBICTPAaWBAIMCh NMAPTHEPCKHE OTHOIIECHUS. B cilydae oTcyTCTBUS MEHEIKepa KIMEHTa ero 3aKa3
NPUHUMAJ KOJIJIETa W IpU IEpPBOM K€ BO3MOXKHOCTU IepenaBajl HMHPOPMAIMI0 MEHEIXKEpY.
Hekotopoe Bpemst Ha3ajx B oTJefie Hadyaluch mpobiemsbl. Bece waime cranu 3BydaTh BONPOCHI
«IToyeMy MMEHHO 51 TOJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» kiueHra? Ilouemy s Tpauy Ha
HETO CUJIbI, @ BBIpPYYKa OT 3TOr0 KJIMEHTAa MJIeT He B MOH IIJIaH, a B IJIaH TOT0, KTO OTCYTCTBOBaJI?
[Tpu sTOM, KOTrZla MEHS HET Ha MECTE, MOEro KJIMEHTa HE MOJXBATHIBAIOT, a MPOCTO TOBOPST
«IIepe3BoHUTE TO3XKEN.

B urore 6b110 penieHo co31aTh HOBYIO cUcTeMy OOHYCOB, KOTOpast MPEAINoaraeT onjary
q000T0 yCcWiIMS €O CTOpOHBI COTpPYAHHMKOB. Tem He MeHee, aTMocdepa B OTAene cTaja
NPOXJIAJHOW, Hpomal JIyX B3aMMO3aMEHSIEMOCTH, KOTOpbIM MBaH Bcsuecku mMojajep:kKuBajil B
OTJieNie Bce 3TH J1Ba rojia. Eciu paHble cCOTpyIHUKY IPOBOJUIM BMECTE BPEMs U 1OCIIe paboThl,
CIIOHTAHHO COOMpAsiCh, HAIIPUMEP, B KMHO, TO TENEPh ATO cTano OGoibiiol peakocteio. Kpome
TOTO, B OTJEJNie CTalu 0Opa30BHIBATHCA KOAJIHMIIMU, U CTOJKHOBEHHS MX MHEHHMH NMPOUCXOAMIIO
KaXKIbIH pa3 Ha coOpaHusx ornenos. [lopoit ka3anock, YTO0 KOH(IUKTHI BCIBIXMBAJIN HA TyCTOM
MmecTe. Bee dare pyKOBOAMTENIO NMPUXOIMIOCH CTydaTh «KYJIAKOM IO CTOJY» M NPUHUMATh
pelieHus: eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIE KOMIAHUH. ..

ITocne toro, kak MBaH momyuymi 3asBlieHHE 00 YXOZ€ OT OJHOI'O M3 CaMBIX YCIEIIHbIX
mMeHepkepoB Onbru CrenioBoi cTajgo MOHATHO, YTO CUTYaIlUsl caMa He pa3pelInTcs U HyKHO
CPOYHO YTO-TO JIETATh...

Kakue BBl JaguTe peKoMeHAaluu pyKOBOAUTENIO oTaesna npojax VBany Konomenueny?

3amaua 3
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OpuH u3 Bammmx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOPYYEHMS,
KOTOPBIE OH MOJIy4aeT 0T Bac, HEBO3MOKHO BBIIIOJHUTH 3@ OTBEJCHHOE BPEMS M, CIEIOBATENBHO,
HEOOX0MMO JIMOO YMEHBIIUTh KOJIMYECTBO TOPYYCHWH, MO0 YBEIMYUTH BpeMs Ha UX
BBINOJIHEHHUE. UTO MOKHO OTBETUTH IIOJYUHEHHOMY?

3agaua 4

Hcropun wuHOrga Jydile, 4eM aJIMHUHHUCTPAaTUBHBIE METOJbI, IIOMOTAIOT YIPABIATh
JTOJIbMH. ODTOT METOJI HAa3bIBACTCS CTOPUTEIUIMHI WM pacckasbiBaHue wuctopuid. Ckaszku,
IPUTYHU, AHEKJOThI, OAlKM U3 JKU3HM OOpallleHbl HE K pa3yMy U JIOTHKE YeJOBEKa, a K €ro
smMonusM. CTOPUTEIUIUHT — 3TO YIIpaBICHUE MyTeM TPAHCIALMH [IEHHOCTEH. Takoe Bo3eiicTBIE
YBEIMYMBAET HHTY3MA3M COTPYIHHUKOB, BIOXHOBJISET MX CAMOCTOSITEIBHO CTaBUTh LEIH U
BBIOMPATH MMYTU UX peaTU3aLIH.

Komnanus «Okcumep» pemmia MpoBeCTH KPyIHOE MEPONPUITHE B OJJHOM U3 PETUOHOB
Poccun. CoTpymHHKY, KOTOPBIM OTBEUYAJ 3a OpPraHU3all{I0, TAaKOH MAacIITaOHBIM MPOEKT OBLI
nopydeH BrepBble. Jlupektop mo pa3Butuio OuszHeca Hpuna benbiieBa BcrnomHMIIA
MOYYUTEIbHYI0 UCTOPUIO W3 CcBoero ombiTa. [IaTh JeT Ha3zajg oHa mpuexaja Ha BBICTaBKY B
PocroB-Ha-/loHy, HO €€ IIaHbl PACCTPOMIIMCH U3-3a MUIOXOW OpraHu3aluu noe3aku. Cekperapsb,
KOTOpasi 3aKasplBajia JIi HEe HOMEpP B TOCTHHHUIIE W KOH(EPEHI-3aJl, HE MOJIy4duia
noateepkeHus: Oponu. [IpubObIB B 3ape3epBUPOBaHHBIN 0TeNb, MIpuHa BRIICHUIIA, UTO TaM €€ He
xayT. OHa moTepsuia JBa 4Yaca, O03BaHMBAas MO MOOWJIBLHOMY TeJIe(pOHY BCE TOPOJCKHE
TOCTUHUIBL. B KOHIIE KOHIIOB, €il yJanoch HaWTH CBOOOJHBIN HOMEp B OJHOM M3 HHX, HO
HAlJICHHBI BapUaHT OCTABISUT KEJATh JIYUYIIETrOo: CEPBUC OBLI Y)KACHBIN, KOH(EPEHII-3all
OTCYTCTBOBaJI. Bce 3amnanupoBaHHbIe TEPErOBOPHI MPUIILIIOCH 00 MEPEHECTH B APYyTrHe MecTa,
nu60 oTMeHUTh. HO Ha 3TOM HEOXHUJIAHHOCTH HE 3aKOHUYMIMCh. OKHAa HOMEpa BBIXOJUIIU Ha
LEHTPaJIbHBIA PIHOK, U B IATh YaCOB yTpa BBIICHUIIOCH, YTO B 3TO BPEMsI 3/1€Ch PEKYT CBUHEH.
B TedeHne HECKOJIBKUX YaCOB OHM OTYASTHHO BU3KAJIH.

3agaHue:

1. C Kkakoil TIeNbI0 3Ta HCTOPHS MOXKET OBITh paccka3aHa COTPYIHHMKY? Brimenurte
HECKOJIBKO BO3MOJKHBIX LI€JIEH.

3amaua 5

Opnaxnael mpodeccop bupmunremckoro ynuBepcutrera KeBun TommcoH, Oyayun B
Jlonnone, ocranoBuwics B orene Chesterfield, xkoTopblii ciaBuiacs CBOMMH TpPaAMLMSIMH U
BBHIIIKOJICHHBIM TiepcoHaioM. [lepcoHan B OOJNBIIMHCTBE CBOEM ACHCTBUTENHHO OKa3alcs
BenuKoJenHbIM. Bech, kpoMme O6apmena. OH ObLI HETPUBETIWB U MEUIMTENIEH HACTOJIBKO, YTO
pEIIMBIINH TIepe]] OTHE30M BBIMHUTH Yalieuky kode npodeccop TOMIICOH 0mMo31ain Ha caMOJIeT.

06 »tom cam K. TomricoH, paccykaasi, 3aMEeTHII, YTO MOKHO CKa3aTh, YTO OH CaM BHHOBAT,
MO>KHO OBLIIO MPOCTO HE MHUTH KO()e, HO BOIPOC B IPYTrOM: BEPHETCS JU OH TyJa KOTAa-HUOYIb
eme? Bo3MoxHO, HO TOJIBKO YTOOBI JIaTh UM €IIe OJWH IIIaHC, U ITOT IIAHC — PeaTbHBI aKTUB
orenst Chesterfield, peanpHas IeHHOCTh, CO3[aHHas ero mepcoHamoM. Kpome, KOHEYHO,
O6apmeHa.

Y opraHu3anuu MOKeT OBITh MPEKPACHBINA OPEH/I, TPEKPACHBIH JIOTOTHUII U JIyJIllas B MUPE
CTpaTerusi, OHa MOXXET MPOU3BOIUTH (PAaHTACTHUECKOE BIEYATICHHE Ha JIIOJICH, KOTOpBIC
CTaJIKUBAIOTCA ¢ ee OpeHaoM. Ho eciam cCOTpymHMKH HE JOHOCAT 10 TOTPEOUTENs] 3TO
daHTacTHUECKOE COAEpIKAHKE JCHb OTO JHs, TO BCE YCUJIUS MPUTOATCS, KaK MoMaja ropuilie,
ocTpoyMHO yTBep:kaaet K. ToMIicoH.
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3amanmue:
1. Kakyro mpoOiieMy B CHCTEME YIPaBICHHUS IMEPCOHAIOM MOXKHO 3aMETHTh B JIaHHOMN
cutyanuu?
2. Hcxons u3 cutyanuu, Kakyro Ieiab cTaBuT nepen codboit otenb Chesterfield? [Touemy?
3. DQQeKxTHBHO 1 BHICTPOCHA CHCTEMA YIPABJICHUS IEPCOHATIOM?
4. TlpemoXUTe KOMIUIEKC PEKOMEHJIAIMi, IO3BOJIIONIMN, HA Ball B3MVISAJ, PEIIUTh

npo0ieMy HENPUBETIUBOrO OapMeHa.

3amaua 6
OauH U3 MOAYMHEHHBIX BaM PYKOBOJMTENEH IUIOXO oOpamaercs ¢ MepCcoHaloM: OH Tpyo,
HEYYTOK K JIIOJSIM, TOCTOSIHHO OOM)XAaeT WX, 3aHOCUMB, BBICOKOMEPEH. JTO OTPHUIATEIIBHO
oTpaxkaeTcs Ha paboTre opranuszanuu. Bmecre ¢ Tem 3ToT
PYKOBOJUTENb — XOPOIIUHN CHEUATUCT, TOCKOHATBHO 3HAET CBOE JIETI0, PAllMOHAIBHO MBICIIHT,
YIOPEH U HACTOWYUB B JOCTHKEHHUH LIEJIH, CTPOT U TpeOoBaTeNeH K NOJYMHEHHBIM.
Kaxkoe pemenue cienyer npuHsITh?

3amaua 7

Kakoe u3 yka3aHHBIX HM)KE MEPOIPUATHI Liesecoo0pa3Ho, no Bamemy MHEHHIO, OCYIIECTBUTh
YIPaBISIONUM, YTOObI ONTUMAIbHO OTPEAarupoBaTh Ha HEOXKHIAHHBIC U3MEHEHUsI CUTYyalu?

A. Tlpexne Bcero, OLIEHUTh XapaKTep U3MEHEHHH, 3aTeM NPUBECTH B COOTBETCTBUE C HUM LIEIH
U I€ATEIbHOCTb CAMOW OpraHU3aliy, a TAKKE METOBI YIIPABJICHHUS €10.

b. B cinydae u3MeHeHMH Bcerga NPUHUMAIOTCS IOCHELIHBbIE, HECOOOpa3HblEe pELIEHUS,
3aTpayuBarOTCsl HalpacHble, HEHYXXHble ycuiaus. OT 53Toro opraHuzanus paboraer
HepaBHOMEpPHO. [10ATOMYy HYXHO B CPOYHOM IMOPSAKE BBIIBUTH BCE HEraTHBHBIE CHUTYallHH,
YCTPaHUTh UX M TOCTapaTbCs MOAJCPKHUBATH B JIEATEIHOCTH OPraHM3alUM HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. M3meHeHus1, BO3HUKAIOIIUE B OKPYXKarolleil 00CTaHOBKE, CKa3bIBAIOTCS Ha HaBBIKAX, KOTOPbIE
TpeOyIOTCS OT COTPYAHMKOB opranuszanuu, [loaromy HeoOXoAuMO mpuiaraTb yCHIHS K TOMY,
4TOOBI OHM MOTJIM IPUCHIOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

3amaua 8

Kakoe W3 mpuBENEHHBIX HMXKE CYXKJIEHUM OTHOCHUTEIBHO TPEX BUIOB HABBIKOB YIPABJISIOLINX
Bw1 cunTaere npaBuIbHBIM?

A. 3HaUUMOCTh TEXHOJOTMYECKHX HABBIKOB CHUYKAETCA MO MEpPE TOro, Kak IMOBBIIIAETCS PaHT
YIPABJISAIONIETO U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHIIETITYaJIbHBIX HABBIKOB.

b. UeM BbIlIe paHTr YIpaBISIONIET0, TeM Ooblie TpeOyeTcss OT HEero KOMMYHHKAaTHBHBIX
HaBBIKOB. Ba)XHOCTH TEXHOJOTHYECKHX HABBIKOB OCTAETCS HEM3MEHHOW [JISl YIPaBJISIONIETO
mr000ro paHra.

B. Tlo wmepe yxkecTodeHHS OKpY)Karolieil OOCTAaHOBKM  TIOBBIIIACTCS  3HAYUMOCTH
KOMMYHHKATHBHBIX HaBBIKOB.

3agaua 9
B kakoM u3 IpUBENCHHBIX HUXKE NPUMEPOB MOXKHO YBHUJETH HENOCTATKU JIEMOKPATHUYECKHUX
METO/IOB YIIpaBJICHUS?
A. bnaromaps TOMy, 4TO YIpPaBJIAIOIIAE BHUMATEIBHO MPHUCIYIIMBAIOTCS K MHEHUSIM
MOJAYMHEHHBIX W YYMTBIBAIOT MX B CBOEH JEATEIBHOCTH, MEXIY YIPABISIOMMMH U
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MOJAYUHEHHBIMU YCTAHABIMBAIOTCS TECHBIE, IOBEPUTENbHBIE OTHOLIEHUA. OQHAKO MPU 3TOM Y
NOMYMHEHHBIX  pPa3BUBAE€TCSd CHUJIBHOE YYBCTBO 3aBUCUMOCTH W HE  BOCHUTHIBAETCS
CaMOCTOSITENIBHOCTb.
b. Eciu ymnpamnstomue OyAyT BBICIYIIMBaTh MHEHHME KaXKIOTO MOJAYMHEHHOTO, OHH OyIyT
TPaTUTh MHOTO BPEMEHH Ha YTOBOPBI, YOCKICHUS, yPEryJIUpOBaHUE PA3IUYHBIX BOMPOCOB. B
CBSI3HM C 3THUM MOXET CIYYUThCS TaK, YTO YNpaBJISIONIME OyIyT HE B COCTOSSHUM CBOEBPEMEHHO
MPOBOJMTH B KU3Hb HEOOXOUMBIC MEPOIIPHUSITHSI B SKCTPEMAIIBHBIX YCIOBUSX.
B. Ecnu ynpaenstomue OyayT CIHMIOKOM 4YacTO MpuOeraTth K BBICIYIIMBAHUIO MHEHUHN
MOMYMHEHHBIX, TO MOCIEAHUM 3TO IOCTEIICHHO HAJ0ECT, M OHH CTAaHyT HW30erarb IMEpBBHIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTy KOJIJIETaMH, OOIEHHE ¢ KOTOPBIMU «yA0OHEe», YeM
0011IeHHEe ¢ HAYaJILCTBOM.

3amaua 10
Kak nmomkeH neicTBOBaTh yMPAaBISIONINI, KOTJa CO CTOPOHBI BBIMIECTOSIIUX WHCTAHLIUNA HE
MOCTYIAeT YETKUX YKa3aHUIA, HE OMPEIEISIOTCS KOHKPETHBIE 1T ?
A. Hy>XHO BBIUTH C NMPEIOKEHUEM B BBIIIECTOAIIYI0O HHCTAHIIUIO U 3alPOCUTHh HEOOXOJAUMbIE
yKazaHus?
b. Tlpoananu3upoBath OOCTaHOBKY, OMPEIEIHTh, YTO HEOOXOAMMO CJIENaTh MO COOCTBEHHOM
WHUIMATHBE B MHTEpECcax CBOCH OpraHM3allM M MPUCTYNHTh K OCYLIECTBICHUIO JEUCTBUN IO
MOOMIM3AaIIMH TICPCOHAJIA HAa PEIICHNE BBISIBIICHHBIX 3a]1a4.
B. OtcyTcTBHE YeTKMX YKa3aHHM M MOCTAHOBKU KOHKPETHBIX 1€ CO CTOPOHBI BBIILIECTOAIICH
WHCTAHIIMA MOXET OOBSICHATHCS TEM, YTO B ITHX cdepax CUYUTAIOT HEIEeIecoO0pa3HbIM U
HECBOEBPEMEHHBIM MPUHUMATh MOCIeNIHble pemeHus. [loatomy mpeanpuHuMaTh Kakue-mndo
MIPaKTUYECKHE JIEUCTBUS HY>KHO TOJIBKO MOCJIE TOTO, KaK MOCTYIIAT YKa3aHUsl CBEPXY.

3agaua 11

Kak ynpapnsroruii JoKeH OTpearupoBaTh Ha 3asiBieHHEe pabOTHHKA O TOM, YTO OH HeE
MOJTy4aeT YJOBIETBOPEHHUS OT CBOEH paboThI?

A. TouHO yCcTaHOBUTH, Kakas paboTa jana Obl yJAOBIETBOPEHUE ITOMY MOJIYNHEHHOMY, U, €CIIH
€CTh BO3MOKHOCTh, KaK MOYKHO CKOpPE€ MOCTapaThCsl MPEI0CTABUTh €€ B3aMEH MPEXKHEM.

b. dymaercs, uto mo0oi xoTen Obl UMETh PabOTy MO JyIIe ¥ MPUHOCAILYIO YIOBJIETBOPEHHE.
Opnako B ycnoBusiX (DUPMBI MPEAOCTaBUTH TAaKOTO poAa paboTy Al BceX ee paOOTHUKOB
HEBO3MOKHO. B CBSI3U ¢ 3THM HY>XHO yO€IUTEIbHO Pa3bsICHUTH paOOTHUKY, YTO B (hUpMe €CTh
MHOT'O COTPYAHUKOB, KOTOPbIE TEPMEIUBO TPYIAATCS HA MOPYUYEHHBIX UM YYaCTKaX.

B. HyxHo pa3bsiCHUTH paOOTHUKY, UYTO YJIOBJIECTBOPEHHOCTh PabOTOIl ONpeaessieTcsl TeM, Kak K
HEll OTHOCUTHCS M KaK €€ BBINONHATH. Hamo /Moka3aTh, YTO U OT BBHIMOTHSAEMOW MM pPabOTHI
MO’KHO MOJy4aTh OOJIBIIOE yIOBIETBOPEHHE, €CIIM BUJIETh B HEW TBOpUYECKHE Haydaja.

3anaua 12
HBan BacuibeBu4 MONOM0M crenuanucT (emy Bcero 26) Ha KPYIMHOM TOCTHHHYHOM
npeanpuatud. OH Opuilen Ha NPEeANpUATHE OOBIYHBIM MEHEIKEpPOM, HO MPOSBHI ce0s Kak
BBICOKOKBAIM(PUIIMPOBAHHBIN CHEIUATHNCT CO CIOCOOHOCTHIO K CTPATETHUYECKOMY MBIILICHUIO
Y OpPraHU3aTOPCKUMU 3a7aTkamMu. U uepe3 HEKOTOpoe BpeMsl €ro MOBBICHIIN 10 PYKOBOIUTETIS.
B ero mogunneHun okazanuch JIOIU B Bo3pacte 45 — 65 ner, KoTopsie mpopaboTaau Ha STOM
OPEANPUATAN HE OJHMH JIECSATOK JIeT. DTO MY>KUMHBI CTApOM 3aKaJKU, UHKEHEPHI, TPYIArH.
[Tockonbky Ham MBaH aMOWITMO3HBIA MOJIOJION YETIOBEK, €ro MoKa3aTeau CTa0UIbHO PacTyT.
Ho npo6Giema B ToM, €ro He BOCIPUHUMAIOT KaK PYKOBOJHUTEINS B CUIy €ro IOHOT'O BO3pacTa.
B peE3yabTaTC HMBan HaumHaeT 3JIMTHCI U ACP3UTh, @ COTPYAHUKHU BOCIHPHUHHUMAIOT 3TO CHIC
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Xy’Xe M HampspDKeHue B OTAene Bo3pacraer. A MBaH He NMOHUMAET, MOYEMY €ro HE XOTST
CIIyLIaTh W BBINOJHATH €ro pacrnopsikeHus. 1 BoT ¢ ogHoil ctoponsl MBaH, KOTOPBIN OBICTPO
NPUHUMAET YIPaBICHYCCKUE pEIICHUS, HCIOIb3yeT COBPEMEHHBIE METOABl B padoTe,
MOKa3bIBa€T POCT MPOU3BOJUTEIHLHOCTH, U COBEPLICHHO HE TepnuT HepacTtopomHocTH. C
JIPYTOil CTOPOHBI COTPYIHUKHU OTJIe]a, HECIIOCOOHBIC HACTOIBKO OIEPATUBHO BHITIOJIHATH 3TU
pelIeHHsl, HO KOTOphIe MpopaboTanu Ha MNPEANpUSITHH HE OJUH TOJl, 3HAIOT CBOE JEN0 U
TpeOYIOT K cebe 0oJiee YBaXKUTEIHHOTO OTHOIICHHUS.

Bonpoc: Uto aemnars reHepaibHOMYy TUPEKTOpPY B JaHHOW cutTyaruu? JInbo youparte VMBana,
MOTOMY 4YTO CHUTYalUsi B OTJEJE HAYMHACT HAKAJIATHCSA, HO OH MOXET peajbHO MPHUBECTU
NpeAnpuaTie Ha JpYyrod ypoBeHb. JIMOO MEHSTh UTO-TO B KOJIJIEKTHBE, HO TOTJa MOKHO
MOTEPSTh CHEIHUATNCTOB, KOTOpPBIE TmpopaboTramu MHOro Jier. YTo JODKeH Cchaelath
reHEpaIbHBIN TUPEKTOP, YTOOBI HE MOTEPATh IIEHHbIE KaJAphl U, UTOOBI paboTa B OTIEJE cTana
ClIaKEHHOU M KOMaHIHOH?

3anaua 13

3aBenyronuit  otaenom uHpopmanuu MBan IloaropHsiii W3BEeCTEH  Kak CTPOTHM
PYKOBOJUTEINb, BCET/Ia TPEOYIOUIMI BBHIMOTHEHUS MPABWI U MPOBOAUBIIUN CTPOTH KOHTPOJIb.
Korna 2 roma Hazaj ero Ha3HayWId Ha 3Ty JOJDKHOCTb, BO3HMKIIO MHOIO paszHorjacuil. 3a 6
MECSIIIEB €r0 PYKOBOJCTBA OBUIO YBOJICHO 9 MHKEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKU
ObLIM TepeBelieHbl Ha pyryto padoTy. OgHako [loaropHslii cMOr BOOIYIIEBUTH OCTaBIIMXCS
CBOMX pa0OTHHKOB Y4YacTBOBAaTh B NMPOBEACHUU BECEHHUX IMPOEKTOB, TPeOOBaT MOMYMHEHHS U
0/I00PEHHS] CBOMM PEIICHUSM.

[ToaropHomy ynanaoch yMEHbBIINUTH 3aTpaThl Ha mepcoHan Ha 10% u Bce mpOeKThl ObLIH
caaHbl B Cpok. Tak Kak €ro CYMTalud CEepbEe3HbIM PYKOBOJIUTENIEM, HCIOJIb3YIOIUM
3 PEeKTUBHBIE METONbl, €My CHENIalM BBITOJHOE MpPEIIOKEHUEe U 4Yepe3 Mecsdll OH yIIed B
ApYTyro Gpupmy.

Jupexrop nanHoro npeanpusatus [lerp CunnH cHavana XoTell MPEeIOKUTh MOBBIIIIEHUE
B JIOJUKHOCTH KOMY-HUOYIb U3 paOOTHUKOB OTJEJIa, HO HUKTO HE OBLI BCEpbE3 3aMHTEPECOBAH
cTaTh pykoBoauteseM. Ilocne 2-X HeenbHOro nepepsiBa Ha AOHKHOCTh 3aBEAYIOLIETO OTIAEIOM
uHpopmanuu  HazHaumnu  Hukomas  [lembsiHOBa.  J[eMBSIHOB — cuMTaics  CIIOCOOHBIM
PYKOBOJHUTENEM, U XOTSA 13TO HE OBLJIO MOBBIIICHHEM B JODKHOCTH, OH CYHTAN, YTO MOKET
MOJIYYUTh HOBBIN OMBIT B padoTe.

Hukomnaii JleMbsHOB ObLIT CTOPOHHHKOM II€NIEHANPABIEHHOTO TUIaHUpOBaHus pabot. OH
CUMTaJ, YTO IJIABHOE OINpPENEIUTh Lelb I pelleH!s] KaKux-I1u00 3a/1a4, a BOIPOC O CpeAcTBax
Y METO/IaX UX JIOCTUKEHUS JOJIKHBI peraTh NoauynHeHHble. Ho OH He 0TKa3bIBa B MOMOILHU MPU
pelieHnu npobiieM, CBSI3aHHBIX C paboTOM.

Yepes Mecsdll cTano SICHO, YTO JieNa B OTAENIE C HOBBIM PYKOBOJIUTEIEM HIYT ILIOXO.
Heckonbko poekToB He ObUIM MCIIONHEHBI K CPOKY, B JAPYTUX HE OBbLI JOCTUTHYT >KEIaeMbIil
pe3ynbrat. becenys ¢ paboTHHKaMU, TUPEKTOP y3HAJ, YTO MO UX MHeHUI0 Hukonaii J[eMbsHOB
JeHCTBOBAl HE TakK, Kak He0OXonuMo pykoBoauTento. OH He JaBall KOHKPETHBIX YKa3aHUU AJis
JOCTHXKEeHUS 1enu. M nepcoHan He uMesi KOHKPETHOTO IulaHa paboT cuuTai, yTo JleMbsHOB He
CHOCOOEH PYKOBOJIUTh, AK€ €M Obl UMEI JKeTaHue.

Bomnpocsr:
1. Yro ke mpoun3ouuo u nouemy?
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2. JlaiiTe XapakTepUCTUKY CTwied pykoBojacTBa lloaropHoro u JlempsiHOBa, ompenenure
pa3nuyus.
3. Kakoii coBet nath B Takoi cutyauuu Ilerpy Cununy?

KonTtpoJsbHasi Touka 4 - BolnosiHeHHe rpynmnoBoro nNpoexkTa
TeMaTHKa rpynnoBbIX MPOEKTOB

1.Mogens mporecca oOCITyKMBaHHUS MOTpeOuTeneil (Ha mpumepe pasiIuyHBIX HPEATNPHITHN
cepBuca)

2. Paszpabotka xonuemiuu Customer Touch Line(r) — nuHMM TOYEK CONMPHUKOCHOBEHHS C
HoTpeOuTeNIsIMUA (Ha TIPUMEpE PA3IUYHBIX CITYXKO MPEANPUITHS CEPBUCA)

3.AHanu3 QyHKIUN MEHE/PKMEHTa» (Ha MPUMEPE KOHKPETHOTO MPEIIPHUITUS CEPBHCA)

I'pynna cmyoenmog doenumcs Ha nooepynnsl om 3 00 5 yenogex 6 kaxcoou. Kasxcoas nooepynna
npo6oOUm UCciedosanue no 6blOPAHHOMY NPEONPUIMUIO (8 COOMEEMCmeue ¢ HAnpasieHuem
noozomoexu). Ilocne ucciedo8anus 20mosumcs NOACHUMENbHAs 3aNUCKA, HA OCHO8E KOMOPOU
BbINOIHACMCS NPE3CHMAYUsL U NUULEMCS] Peyb.

Kaoicoass nooepynna npesenmyem c6oul 2pynnogou HpoeKkm 6 @opme MyIbmumeOutiHoul
npesenmayuu. 1o okoHuanuu npesenmayuu npeononacaemcs HeboIbuLdas 2PYRNO6ast OUCKYCCUs
U Omeembvl Ha 803MONCHbIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3auumsl SPYyNNnosviX NPOEKMO8 SGNAemcs NO0BeOeHUe UMOo208 U
9KCHEPMHAsL OYEHKA Pe3yIbmamos pabomsi HOOSPYNN.

IIpuMepHoOe coepkaHe IPYIIIOBOI0 NMPOEKTA

TumynvHwlti 1ucm

Bseoenue (1-2 cTpaHuiis)

OO60CcHOBaTh aKTyaJbHOCTh TEMBI TPYIIIOBOTO MPOEKTa, €ro TEOPETUUYECKYI0 M MPAKTUYECKYIO
3HaYUMOCTh. ONPeeTUTh LENTb TPYIIIOBOTO MPOEKTa U OCHOBHBIE pelIaeMble 3a1a4n. Beiienuts
npeaMeT U 0OBEKT TPYIIOBOTO NMPOEKTA.

1. OOmiast xapakTepuCTHKa CEpPBHCHOIO MNpeAnpusATHs (cdepa NesATeNbHOCTH, IOPUINYECKUIN
azipec, 1elb ¥ 3a/1a41, MUCCHUS TIPEATIPUATHS)

2. Awnamu3 QyHKOMI MeHeIKMeHTa ( MPOBECTH aHalu3 OJHOM M3 OCHOBHBIX (YHKLHI:
IUTaHUPOBaHKE, OPraHU3alMsl, MOTUBALIHS, KOHTPOJIb)

Bovi600b1 u pexomenoayuu (2-3 CTpaHuIb)

CnenaTh BBIBOJBI 110 MPOBEIECHHOMY aHAJIM3Y: OCHOBHBIE IMOJIOKUTENIBbHBIE U OTPHUIIATENIbHBIC
MOMEHTHI. Ha 0CHOBE BBISIBICHHBIX HETATUBHBIX MOMEHTOB ITEPEUNCIUTD ITyTH UX PEIICHHUS.
Cnucoxk ucnonvzyemou aumepamypuol (He menee 10).

OdopmiieHre CIUCKa peKOMEHIyeTcs mpoBoauTh B coorBerctBum ¢ ['OCT 7.1.-84.
[TepeuncnuTh UCMIONB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CITMCKOM CO CKBO3HOM HyMepaiuei B
anaBUTHOM TIOPSIZIKE, a TakXKe yKa3aTh ccbuiku Ha DBC http://znanium.com/.

['pynmnupyercsi CIMCOK JIMTepaTyphbl CIEAYIOIIHUM 00pa3oM:

HopmartuBHas nureparypa

OcHoBHas nuTeparypa

JononHuTenpHas IUuTeparypa

[Tepuonuueckue U3ganus
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HNHuTepHeT-pecypcesl

IIpoMe:kyTOUHAsI aTTECTAIUS — IK3aMEH

IIpumepHasi TeMaTHKA 3K3aMeHAIHOHHBIX BOMPOCOB:

1. MeHepKMEeHT Kak HayKka M ucKyccTBo. Ero riaBHas 3agayva.

2. YeThlpe KOHIENIMN PA3BUTUS HAYKU 00 YIPABICHUU U UX CYTb.

3. CoBpeMeHHbIE TOAX0/Ibl K YIIPABICHHIO: POLIECCHBIM, CUCTEMHBIN, CUTYalMOHHBIH.
4. [ToHsiTHE 1 CYIIHOCTh MEHEIKMEHTA CEphI cepBHUCa.

S. @OyHKUIMU MEHEIKMEHTa cepbl cepBHca.

6. Llenu u 3amaun MeHEHKMEHTa chepbl cepBuca.

7. XapakTepHble YepThl MEHEKMEHTA: 3KOHOMHUYECKHMH, COLUAIbHO-TICUXOJIOTHYECKUH,
IIPaBOBOM M OPraHU3allMOHHO-TEXHUYECKUM aCIIEKTBHI.

8. Hudpactpykrypa MeHeKMEHTa chepsl cepBuca.

9. Metoap! ynpaBieHHs B MEHEDKMEHTE 10 XapaKTepy OTHOIICHHA.

10.  Crparernueckoe ynpaBiieHUE U €r0 MOJACUCTEMBI.

11. Bunpl crpateruii nepcreKTUBHOIO Pa3BUTHS (PUPMBI.

12.  I[IpuHUMIOBI CTPATETUUYECKOTO YIPABICHUS.

13. OCHOBHBIE 3TaIlbl CTPATETUYECKOTO YIIPABIICHUS.

14. Cymocts Merona SWOT-ananu3a npu oOClieIOBaHUM CHUJIBHBIX M CIa0BIX CTOPOH
OpraHH3aIUH.

15. Muccus 1 nenu opranuzanuii cepsl cepBuca.

16.  Mopenb ynpaBlieHHs 110 LEISIM.

17.  TakTuka MEHEIKMEHTa B cdepe cepBuca. Tekylee MIaHUPOBAaHUE U €r0 ITAIbI.
18. CtpyKTypa ynpaBiieHUs: 3BEHbsI, yPOBHH, CBSI3U.

19.  HUepapxuueckue THUINBI OpPraHU3ALMOHHBIX CTPYKTYp (JMHEWHas, (yHKIHOHAJIbHA,
JTMBU3UOHABHAS ), UX JOCTOMHCTBA U HEJTOCTATKH.

20.  OpranuzanyoHHas CTpyKTypa yIpaBJeHHUs B cdepe cepBuca.

21.  DTambl ¥ NPUHIMIEI TPOSKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP.

22.  KommyHukauuu B ynpasieHuu. KOMMyHUKaIIMOHHBIE CETH.

23.  Komrekrtus, rpynmna. @opManbHble 1 HeOpMaIbHBIE TPYTIITHL.

24.  DyHKIMU TPYIOBOIO KOJUIEKTHBA. DTambl €ro (POpMUPOBAHMUS.

Bnacte 1 popmsbl Bnactu. OcoO0EHHOCTH SMOLIMOHAIBHOTO M pacCyJOYHOTO BIMSHUS Ha
25. MOJUYNHEHHBIX.

26. Kanans! nposiBneHust GyHKIMH BJIACTH.

27.  TpeOGoBaHHUs K MEHEKEPY B MOJIETTH COBPEMEHHOI'O MEHE/PKMEHTA.

28.  DyHKIWH U 33/1a4¥ MHHOBAI[MOHHOTO MEHEKMEHTa c(hephl cepBuca.

29. Crunu ynpaBieHHs 1 ©X 0COOEHHOCTH.

30. MotuBanus. ConepxkarenbHble Teopun MoTuBanuu: Macinoy, ['eprdepra.

31.  MotuBauus. [IpoueccyanbHas Teopus cnpaseanuBoct [loprepa-Jloypena.

32. KanpoBast monutuka u ee 3Tamnsl

33.  VYmparnenue pabounM BpeMEeHEM PYKOBOJIUTEIS B chepe cepBuca.

34. Mertoap! aTTecTalMy MepcoHala.

35. 3amaun AesSTeNPHOCTH MEHEKepa B cepe cepBuca.

36. TpebGoBaHMsI K MOATOTOBKE MEHEKepa B chepe cepBuca.

37. OTnuyre MeHeKepa OT JIuaepa.
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38.

VYnpaBieHuyeckast CBsI3b «CyOBEKT YIpaBlieHHsI — OOBEKT YIPaBICHUS» U HEOOXOIUMBIE

JIA JTOH CBS3U yCJI0BUS.

39.
40.
41.
42.
43.
44,
45.
46.
7.

48.

MortuBanus. CoaeprxaTelbHble Teopun MoTuBanuu: Anbaepdepa u Mak-Knemnanna.
DddexkTuBHOE «POopMUpOBaHUE)» MEHEKEpa B chepe cepBuca.

MeHeKMEHT Kak Mpoiecc, PyHKIHs, BUJ AEITEILHOCTH IO PYKOBOICTBY JIFOAbMH
DBOJIIOLHS YIIPABICHYECKON MBICIIH.

Mopenu MeHEKMEHTA: aMepUKaHCKas, AMOHCKasl, eBporercKast.

Oco0eHHOCTH POCCUIICKOTO MEHEHKMEHTA.

[TonsiTrie 1 o0IIast XapaKTEPUCTUKA OPTaHU3AIIH

Orarnbl )KU3HEHHOTO LIMKJIa OpraHu3anuu. Buibsl opranuzanuit

BuyTtpeHnHsis cpena opraHu3aniy 1 €€ OCHOBHBIC 3JIEMEHTHI

XapakTepuCTUKU BHELTHEH cpe/ibl opranu3zanuu. GakTopsl MPSIMOTo U KOCBEHHOTO

BO3JICUCTBUS HA OPraHU3aLHI0

50.
51.
52.
53.
54,
55.
56.
557.

Cy1mHOCTh, QYHKIUH U 3JIEMEHThl OPIraHU3alMOHHON KYJIBTYPBbI

VYipasneHue OpraHu3allMOHHON KYJIbTYpPOM

VYnpaBieHne Kak COBOKYITHOCTb B3aUMOCBS3aHHBIX (DYHKLIUH.

CyIIHOCTb U POJIb IUIAHUPOBAHHUSA B YIPABJICHUHN OpraHU3alue.
Crparernyeckoe njaHMpOBaHUE.

Opraamnzanus Kak GyHKIHS yIIpaBIeHUs.

[ToHsiTHE KOHTPOJISL B YIIPABJIEHYECKOU JEATEIBHOCTH.

ITonsTHe MCTOda yIIpaBJICHUA. O6HII/IC MCTOABI YIIPABJICHUA: aIMUHHUCTPATHBHEIC,

3KOHOMHNYCCKHEC, COINAJIBHO-IICUXOJIOTNYCCKHUC.

58. [Monsarue muunoctu. GaKTOPHI, BIUSAIONINE HA CTAHOBIICHUE JIMYHOCTH.

59. [Tonstue rpynmnsl. Buasl rpymnmn. @akTopsl, BIUSIOLNINE HA TPYNIOBYIO TUHAMUKY .
60. ['pynma 1 KOJUIEKTHB.

61. Ponp koMaHHO pabOTHI B OpraHU3aluy.

62. ®axTopsl, BIuUsAtoLUMe Ha 3P(HEKTUBHOCTH paOOTHI KOMAH/IBI.

63. [ToHATHS MOTHBALIUU U CTUMYJIMPOBAHUSI.

64. IIpuMEHNMOCTE MOTUBALIHOHHBIX TEOPHUI B COBPEMEHHOW MTPAKTUKE YIIPABIICHUS.
65. MoTuBanus u CTUMyJIUPOBaHUE TPYIa.

66. CoBpeMeHHbIE CHCTEMbI MOTUBAIIMU IEPCOHATIA.

67.  OpHOMEpHBIE U MHOTOMEpPHBIE CTHIIM PYKOBOJICTBA.

68.  Ilomstume munepcrsa. [IpoGiiema mumepcTBa B COBPEMEHHBIX OPTraHU3AIINSX.

69.  OcHOBHBIE KOHILIETIIUH JHJIEPCTBA

70. ITonsiTHE ynpaBieHYECKOro pemenus. Ponb pemenunii B ynpaBieHUH.

71. Bunsl yripaBneHuecKuX petieHnit 1 TpeOoBaHus, MPeIbsIBIIeMble K HUM.

72. DTansl NPUHATHS PAMOHATBHOTO YIPABICHYECKOTO PEIICHUSI.

73. @daKTopbl, BAUIOMINE HAa IPOIECC MPUHATHS YIPABICHYECKUX PEIICHUH.

74. MeTonabl NpUHATUS YIPABICHUYECKUX PEIICHUMN.

75. KomMmyHuKaIum B cucTeMe yrpaBJeHuUsI.

76. MeXITHYHOCTHBIE M OpTaHU3aIMOHHBIE 0aphephl B KOMMYHHKAIIUSAX, CIOCOOBI UX
PEOIOJICHHSL.

77. KoMMyHUKaIMK U TUITOJIOTUS TUYHOCTH.

78. JenoBas 6ecena kak ocHOBHasi (hopMa JIeJI0OBOTO OOIICHUSI.

79. [Ty6nuyHOE BBICTYIUIEHHE.

80. JlenoBbIe TIeperoBOpsI Kak opMa JIeTIOBOTO OOIIECHUS.

81.  Ilonsrtue koH(pnukTa. [loTeHIMaNbHAS [IEHHOCTh M OACHOCTh KOH(JINKTA.

82. YpoBHU U BUABI KOHPIIUKTA
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83.  Hcrounuku u Tl KOHPIUKTOB. CTaauu pa3BUTHS KOH(DIUKTHON CUTYyalllH.

84.  IIpoGmembl BbIOOpa CTHIIS MMOBEICHUS B KOH(JIUKTHOW CUTYAITHH.

85.  BzammocBs3b KOH(IUKTA U cTpecca.

HpnMepHaﬂ TeMaTHKA TeCTOBbIX 3aJaHMIi:

Bapmuanr 1
1. YUro npenycmarpuBaeT AMCUUILIMHA KaK IPUHLUI MEHEI)KMEHTa?
a) BBIMOJIHEHUE BCEMH paOOTHUKAMU TIOCTABIICHHBIX 33JJaHUI;
0) ueTkoe MpHUAEpKUBAHHE aJIMUHHUCTpALUEH MPEANPUATHS U €ro MepPCOHAJIOM 3aKIIOUEHHOIO
KOJIJICKTHBHOTO JIOTOBOPA M KOHTPAKTA;
B) BBINOJIHEHUE MEHEXKepaMH [TOCTABICHHBIX 3aaHUM;
T') BBIIIOJIHEHHE PaOOTHUKAMU armapara yInpaBJIeHHs TOCTABICHHBIX 3a/1aHU;
1. TIOJHOE MOAYMHEHNEe paOOTHUKOB PYKOBOJAIEMY ammapary.
2. JlaliTe omnpeneneHne MOHITHIO «YIIPABICHHEY.
a) MOJAYMHEHUE CyObEeKTa OOBEKTY YIIpaBICHUS
0) oO1ue uHTepecsl 00BEKTa U CyObEKTa yIIpaBJICHUS
B) MOJUMHEHNE 00BEKTa CYOBEKTY yIpaBIeHUS
r) cnenuduyeckoe B3aUMOICHCTBIE CyOBEKTa U 00BEKTA yIIPABICHUS
3. IIporuo3upoBanue, IUIAHUPOBAHHE, OpPraHU3ALMSA, MOTHBALMS, MPUHATHE PEIICHUN U
KOHTPOJIb — 3TO:
a) QyHKIMHM MapKeTUHTa;
0) BUJIBI CTpaTEruil;
B) GYHKIIMN MEHE[XKMEHTA;
T') HaIPaBJICHUS IEATEILHOCTH.
4. Kakumu uepramMu XapakTepa JOJDKEH 00J1a1aTh TaKOM apXeTUNl YIpaBISIOLIEro Kak
"agMuHuCTpaTOp"?
a) BBITh OOIIKTENBHBIM U YMETh BJIOXHOBJIATH JIIO/IEH HA MAaKCUMAIIbHYIO CAaMOOT/auy.
0) NmMerp aHaIUTUYECKHI CKIIa] yMa.
B) BbITh penesibHO 0OBEKTUBHBIM M MOJIAraThCsl Ha (GakThl U JIOTHKY.
r). MeroandHoCTh B paboTe, MPOrHO3UPOBaHUE OYIyIIIErO.
5. Kak MOKHO 00BSICHUTh CYIIHOCTh PUHIIUIA «ITOYMHEHHOCTh JITYHOTO HHTepeca o0emy»?
a) B OpraHu3allM BCEeTJa JIOJDKEH YYHUTHIBATHCS TOJBKO JMYHBIA HHTEPEC PYyKOBOAMTEIEH
OpraHu3aluy;
0) uHTepec 0JIHOTO pabOTHUKA JOHKEH MpeodiafaTh HajJl HHTEpEeCaMU OPraHU3alliy B 1IEJIOM;
B) HMHTEpEC OTAEIbHBIX MEHEIKEPOB JOJDKEH MpeodsiafaTh HaJl HHTepecaMy OTAEIbHBIX TPYIIT
PabOTHHUKOB;
I) B OpPraHM3alUU MHTEPEChl OJHOro pabOTHHMKA WM TPYMIbl HE JOJDKEH MpeodsafaTh Haj
WHTEPECaMH OPTaHU3AIIH B IEJIOM;
J1) MHTEpeC OpraHu3alliy He T0JDKEeH MpeoliagaTh HaJ HHTepecaMu KOJUIEKTHBA.
6. OOBsicCHUTE 3HAUEHHE MTOHSTHUS IIPOIECC YIIPABICHUS
a) COBOKYIHOCTb ITPUHLIUIIOB yIIPaBJIECHUS
0) rpynmna MeHeHKEepOoB
B) COBOKYITHOCTh METOJIOB YIIPABJICHUS
I') COBOKYITHOCTb HEIPEPhIBHBIX, B3AUMOCBA3aHHbIX (DYHKINUN
7. OpraHn3anoHHasi CTPYKTypa, TOCTPOSHHas Ha OCHOBE TMPSMOTO PaCHpeeTICHHsI
JOJDKHOCTHBIX 00sI3aHHOCTEH OT BBICIIETO 3B€HA K HU3ILEMY, Ha3bIBAETCS:
a) TUHENHO- QYHKIIMOHATBHOM;
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0) TMHENHOM;

B) (DYHKIIMOHAJILHOM;

') IUBU3UOHAIBHOM.

8. Kakue ocHOBHBIE (paKTOPBI YHaCTBYIOT B MOJIeHN MOTHBauu Bukropa Bpyma?

a) TOTPeOHOCTh B YBAXKEHHH K ce0e, CAMOYTBEPXKACHUE U B MPUHAIICKHOCTU K COLHMAIBHON
rpymme.

0) CIOXHOCTh M HAPSIKEHHOCTh Pa0OTHI M YPOBEHb BO3HATPAKICHUS.

B) OXXHUJAHUE BO3MOKHOCTH pe3ysbTara, OKHUIaHHE BO3MOKHOTO BO3HATPaXKJIEHUS OT 3TOTO
pe3yJibTaTa ¥ 0XKHUIaHue [IEHHOCTH BO3HArpaXkICHUSI.

r) rurueHudeckue GpakTopsl, GaKkTOpbl, CBSI3aHHBIE C XapaKTEPOM U CYIIECTBOM pPaOOTHI.

9. Uto nmpexycMarpuBaeT AUCIHUILIMHA KaK IPHHIUI MEHEKMEHTa?

a) BBINIOJTHEHHE BCeMH PaOOTHUKAMU OCTABICHHBIX 3a/I1aHUN;

0) ueTkoe MpuAepNKUBAHUE aJIMUHUCTPALUEH MPEINPUITHS U €ro IMEPCOHAJIOM 3aKIOYEHHOIO
KOJUIEKTUBHOTO JIOTOBOPA U KOHTPAKTA,

B) BBIIIOJIHEHUE MEHEKEPaMU [TOCTAaBJIECHHBIX 3aJaHUI;

I') BBINOJHEHHE PAOOTHUKAMH ammapaTa yIpaBleHUs IOCTABJICHHBIX 3a/1aHU;

1) IlonHoe nmopunHeHNe pabOTHUKOB PyKOBOJALIEMY anmnapary.

10. OH cTOS7 Yy UCTOKOB IIKOJIBI HAYYHOTO YIPaBICHUS.

a) M.®omrert

0) D.Mbiio

B) A.®Daiionp

r) @.Tetinop

11.  IlepBbIM 3TanoM CTPATErH4E€CKOro IMIIaHUPOBAHUS CEPBUCHOTO MPEANPUATHUS SBIIAETCS:
a) SWOT-ananus;

0) PKCIIEpTHBIN aHaIN3;

B) JIOKaJIbHBIN aHAIIN3;

I') aHaJIU3 KOHKYPEHTOB.

12. PeanpHoe BIMSHUE NP YIPABICHUH 10 LETISAM UMEIOT PYKOBOAUTENN

a) CpeIHEro ypOBHS.

0) HM3ILEro ypoBHS.

B) BBICIIETO, CPETHETO U HU3LIETO YPOBHSL.

I') BBICIIETO YPOBHSI.

13. YTto AOIDKHBI OTpaXKaTh COBPEMEHHBIE TPUHITUITBI MEHEIKMEHTa?

a) OCHOBHBIE 3aKOHOMEPHOCTH YTIpaBIICHUS;

0) OCHOBHBIE CBSI3H, KOTOPBIE CKIIQJbIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOIIEHHUE, KOTOPHIE CKJIAIbIBAIOTCS B CUCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3U M OTHOILIEHUS YIIPABJICHUS, KOTOPBIE CKIIABIBAIOTCS B CUCTEME;
1) o0s3aTeNbHOE HAJTMUKe LI MPH YIPaBICHUH.

14. Vkaxure, KTO W3 YYEHBIX BHEC HAWOONBIIMNA BKJIAJ B Pa3BUTHE KIACCHUYECKOM WIIH
QIMUHUCTPATUBHOMN IITKOJIBI YIIPABIECHUS ?

a) A.®daitonp

6) @.Teitnop

B) M.@omnert

r) D.Mbsiio

15.  Muccus cepBUCHOTO NPEANPUITUS — ITO:

a) OCHOBHasi oOmias 1enb win ¢uwiocobus W MpeAHa3HAYEHUE, CMBICT CYIIeCTBOBAHUS
OpraHu3aIuy;
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0) OCHOBHOE HampaBJICHUE JCSITEIBHOCTH B CBETE peaju3ally OOIIMX IIeJiei, OXBaThIBarOIIee
CpelHe- M KPaTKOCPOUHBIM TMepuoabl U 00s3aTebHO BBIPAKEHHOE B KOJMYECTBEHHBIX
MOKa3aTessx;

B) c(hOpMYyJIHPOBAHHOE YTBEPKACHHE (JOKYMEHT) OTHOCUTENIBHO TOTO0, AJIS Yero WM MO KaKoh
NPUYHHE CYIIECTBYET OpraHU3alys, B KOTOPOM IMPOSBISETCS OTIIMYNE JAHHOM OpraHu3aliy OT
el moJ0OHBIX;

I') COBOKYITHOCTh BHYTPHOPTaHHW3AIIMOHHBIX MPUHIIUIIOB, MOPAIBHBIX M aJIMUHUCTPATUBHBIX
HOPM, CUCTEMY LICHHOCTEH U yOexKJIeHUH, pa3AensieMyl0 BCEMU COTPYIHUKAMH U TIOCBSILIEHHYIO
r7100aTbHOM 1IeIM OpTraHu3aINH.

16. VYkaxure, 4TO XapaKTepHO I AMOHCKOW KommaHuu "CoHu" B OTHOIICHHSIX MEXIY
PYKOBOJUTEISIMU ¥ TTOTYMHEHHBIMU?

a) 0 BO3MOXHOCTH >KeJIaTeNIbHO, YTOOBI YEIOBEK BCIO CBOIO KU3Hb OCTAJICS HA OJIHOM pabouemM
MecTe, TI/I€ OH TPUOOPETaeT OMNpPENeNeHHBId OIBIT, YTO COOTBETCTBEHHO IIOBBIIIACT
3¢ PeKTUBHOCTH pabOTHI.

0) orcyrcrBue qupHEPESHITMPOBAHHOTO OTHOIICHHS K JIFOJISIM.

B) JJIs YCHEIIHOW paOOThl B KOMIIAHUU Ba)KHO, KaKoe y4eOHOe 3aBECHHE 3aKOHYMI COTPYIHUK
U C KAKIMU OTMETKaMH.

I) T@pH BCEX MOJIOKHUTEIbHBIX KadecTBax CBOOOIBI AMCKYCCHMU B OOJNBIION KOMIIAHUU OHA
HapyIIaeT PeKuM padoThI.

17. Yro siBsieTcss OCHOBOM YIIpaBJICHUS KaKoii 1100 cUCTEMBbI?

a) TPUHIMIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIE YCIOBHSI XO35IICTBOBAHHUS;

0) MeToabl MEHEKMEHTA;

B) (yHKIMM MEHEHKMEHTA;

r) (uHaHCOBBIE PECYpCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIE COCTABIIAIONINE OPraHU3ALUOHHON KYJIbTYpbl — 3TO. ..

a) cyOBbeKTbI, 00bEKTHI, [IECHHOCTH YIIPaBJICHUS

0) cyOBbeKTbl, 00BEKTBI, CBS3H YIPABICHUS

B) TIPUHIIUIIBI, METOJIbI, (DYHKITUH, TIOBEICHUS

r) ¢punocodusi, IEHHOCTH, HOPMBI TOBEICHUS

19.  dakrtophl, KOTOPBIE HE OKA3bIBAIOT MPSMOTO HEMEJICHHOTO BO3ICHCTBUS Ha ONEpaluu
CEpBUCHOTO MPEANPUATHS, HO TEM HE MEHEe CKa3bIBAIOTCS HAa HUX, SIBJISIOTCS (PaKTOPaMu Cpebl

a) KOCBEHHOT'O BO3JICUCTBHUS;

0) mpsIMOTO BO3JICHCTBUS;

B) HEMOCPEICTBEHHOTO BO3/ICHCTBUS,

I')BHYTPEHHETO U BHEIIHETO BO3/1EHCTBHSL.

20. Kakas w3 4YelIOBEUECKHMX TOTPEOHOCTEH SBISACTCS TJIABHOW TIO0 TEOPUU MOTHBALIUHU
MaxkKnemmanga?

a) ycriex.

0) JCHBIH.

B) cBOOOJA.

r) 0e30MacHOCTb.

Bapmuanr 2
1. Tme mnOo MHEHHIO OTEYECTBEHHBIX U 3apyOeXHBIX CIELUAINCTOB MEHEHKMEHTa
(dbopMupoBanachk NpakTUKa yIpaBlieHUs: OpraHu3aIue?
a) B lllymepun, Makenonun, Pume, Kuesckoii Pycu;
6) B Kuesckoii Pycu;
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B) B Pume u lllymepuu;

r) B lllymepun u Makenonuu;

n) B Pycckoil umnepumu.

2. YKaxuTe, K YeMy CJIelyeT OTHECTH OpraHU3alMOHHYIO KYJIbTYpY.

a) K pakTopam MOpsAKa, TUCIUTUTHHBI H KOHTPOJIS

0) K ¢akTOpaM, OpUEHTUPOBAHHBIM Ha PE3yJIbTaT

B) K (pakTOpaM BHYTPEHHEH cpeibl

r) K ¢hakTopaM, TpeOyOIUM OBICTPON peaKIuu Ha H3MECHECHHS

3. PaznnyaroT crneayromiue BUABI KOHTPOIIS HA TYPUCTCKUX MPEITPHITHSIX:

a) IpSIMO, KOCBCHHBII;

0) TaKTUYECKUH, OTIEPATUBHBIN, CTPATETUUECKHUIA;

B) MpeABapUTEIbHBIN, TEKYIIUN U 3aKIIOUUTEIbHBIN;

T') 9KCIEPTHBINA, AaBTOMATU3UPOBAHHBIH.

4. OcHOBHbIE (DYHKIIMUHU YIIPABICHUSL:

a) IUIAaHUPOBAHUE, KOHTPOJIb.

0) IUIaHUpOBaHHE, OpPraHU3AIMs, MOTHUBAIUS, KOHTPOJIb.

B) OpraHu3aIys, MOTHBAIIHSL.

I) OpraHu3aIus, MOTUBAIUS, KOHTPOIIb.

5. TMomxom, KOTOpBIH TpeOyeT NUPHHATHAS ONTHMAJILHOTO PEHICHHS, KOTOPOE 3aBUCHT OT
COOTHOIIIEHUS B3aUMOJACUCTBYIONINX (DAKTOPOB - 3TO:

a) CHUTYaIlMOHHBINA MOIXO/T;

0) CHCTEMHBIN ITOJIXOT;

B) MPOIECCHBIN MOIXOI;

I) TOBEIEHYECKUI MOJIXO0T;

N) TEeKyIUH TOIXO0/.

6. HazoBuTe nepByto GyHKIUIO IpOIecca YIpaBIeHUsI.

a) KOHTPOJIb

0) KoOpaUHAIHS

B) IJIaHUPOBAHUE

T') opraHu3anus

1) MOTHUBAITUS

7. B 4eM 0CHOBHOE OTJIMYKE IPEIBAPUTEIHHOT0, TEKYIIETO U 3aKIIOUUTEIHHOTO KOHTPOIIS?

a) B oobeme.

6) Bo BpemeHH ocymiecTBICHHUS.

B) B meTonax.

r) B o6beme u metogax.

8. UeM xapakTepu3yeTcss KOMIPOMHUCC TPU IPUHATAN PEIICHUS?

a) YCTaHOBJIEHHE HEKOETro CPEJHEro B pe3yJibTaTe Cropa JBYX COTPYIHUKOB.

0) yMCHBIIEHWEM BBITOABI B OJHOW 00JaCTH C TICTBI0 YMEHBIICHUS HEXKeIaTeIbHBIX
MOCIIEACTBHM B IPYTOM

B) MPUHATHEM PEIICHUS ayUTUBHO, YIUTHIBAIONIETO MHCHHSI BCEX 3aHHTEPECOBAaHHBIX CTOPOH.
I') YMEHbBIIEHUEM BBITOJIBI.

9. Ecnu ynpaBneHue paccMaTpUBaeT BCE MPOIECCH M SIBJICHHUS B BUAE IEIOCTHON CHCTEMBI,
KOTOpasi UMeeT HOBBbIC KadecTBa M (DYHKIIMH, KOTOPBIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPHIE MX
COCTAaBJISAIOT, TO MBI HIMEEM JIEJIO C:

a) TOBEIEHYECKHUM TOIXO0JIOM.

0) TPOIECCHBIM MOIX0A0M;

B) CHTYaIlMOHHBIM ITOJIX0JIOM;
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I') CHUCTEMHBIM IOJIXOJI0M;

1) TEKYIIUM TOAXO0/I0M.

10. YkaxxuTe, yTO Takoe QYHKIIHS YIIPaBICHUS.

a) 000CcO0IEHHBIN BU]T YIIPABICHUECKOHN AEATEIbHOCTH

0) IpUHIUIIBI MEHEKepa

B) OCHOBHBIE 33/1a4l yIPaBICHUS

I') JOJKHOCTHBIE 00S3aHHOCTH MEHEKepa

11. Buewnsa cpesia npsMOro BO3JEHCTBHS Ha OpraHU3aluIo - 3TO:

a) AKIIMOHEPBI, KOHKYPEHTBI, IOCTABIIUKH.

0) [loTpeburenu, TOProBoie IPEANPUITHS, MECTHBIE OPTaHBbI.

B) Bce nepeunicnennoe.

r) [IpaBuTENbCTBEHHBIE OPTraHbl, MECTHBIE OPTaHBI.

12. Llenbio TUIaHUPOBAHUS ACATEIBHOCTHA OPTaHU3AINH SBIISETCS

a) 00OCHOBaHME 3aTpar.

0) 000CHOBaHKE CPOKOB.

B) OMpeJeTeHHe LeNei, CUII U CPEICTB.

r) 00OCHOBAaHHE YHCIEHHOCTU PAOOTHUKOB.

13. MotuBanus 6a3upyercs Ha:

a) TOTPEOHOCTSAX U CAMOBBIPAKEHUU;

0) MOTPEOHOCTSAX M BO3HATPAKICHUSX;

B) BO3HArpaKIACHUSIX U YJOBJIETBOPEHUU OTIEIbHBIX JIFOIEH;

I') YIOBIETBOPEHUU BCEX JOJEH;

J1) CaMOBBIPaKEHUU U BO3ZHATrPaKICHUSX.

14. OcHoBaTeneM HIKOJIbl YETIOBEYECKUX OTHOUIEHUH B YIPABICHUHU OBLI ...

a) aMEpUKAHCKHUI CIEIUAINCT 10 YIPABICHUIO MPOU3BoACTBO D. ['unsoper.

0) aMepuKaHCKUi rcuxosor OnToH Maifo.

B) aMepUKaHCKHIl opranuzarop I'.OmepcoH.

I') OCHOBATeIb aMEPUKAHCKOI aBTOMOOUIILHOM npoMblniuieHHocTH . dDop.

15. "OToM HayyHOTrO ynpaBiieHus" 4acTO Ha3bIBAIOT:

a) A. ®daiions - oH omyOnukoBan KHUry "OOmee W NPOMBILIUICHHOE YIpaBiieHHe", Te
chopMyJIMpOBaHbl TNPUHIUIBI YIpPaBIECHUSA, B TOM YHCIE pas3JelieHue TpyJla U €IAUHCTBO
KOMAaH/IOBaHUSI.

0) ®ponka u Jlunman ['mibOepTOB - OHU BBIACIMIN CEMHAIUATh OCHOBHBIX MUKPOABMXKEHUMN
pabouux, Ha3BaB UX TepOJIMraMM; a TAaKXKe OHU pazpaboTaal METO] aHAJIM3a MUKPOBIKEHUH, B
OCHOBY KOTOPOI0 Oblja M0JIOKEeHa KUHOTpaMMa JIBH>KEHUH padouero.

B) JI ®. Teiinopa - oH mbITasici OOOCHOBAaTH JHEBHYIO HOpPMY pabodero MeToaaMu
XPOHOMETpaXka U U3YUEHHUS €ro TPYAOBBIX JBUKEHHM.

r) I'. Tanra - oH co3nan rpaduk, KOTOPbI MO3BOJISUI TNIAHUPOBATh, PACTIPENENATh U MIPOBEPAThH
paboty. DTOT TpaduK SBUICS MPEIMIECTBEHHUKOM CUCTEMBI ceTeBoro TutanupoBanus [1EPT, B
KOTOpoi ceiyac ucnoiab3yloT OBM. OH ke 3HaMEHUT CBOEH CHCTEMOM MaTepuaIbHOTO
CTUMYJIMPOBAHUS 32 BBIIIOJHEHHOE 3aJJaHHeE.

16. Jlns yero ocyliecTBisieTcs AeJIeTUPOBaHNE CBOUX MOJIHOMOYUHN APYTHM PYKOBOIUTEIAM?

a) JUIsl ONTUMAJIBHOTO PEUICHHS] KOMIJIEKCHOM 3a/1a4M.

0) nns coxpaHeHus "TpynmnoBoro" cTuis paboThlI.

B) JJIs MPOBEPKU KBATU(DUKALUYU TOTYNHEHHBIX.

I) BCE epEeUYHCIECHHOE.

17. OcHoBHO (hopMOIi MaTepHAIBLHOTO CTUMYJIUPOBAHUS MIEPCOHAIA OPTraHU3ALIUH SIBIISETCS:

a) TIpeMHuH;
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0) mpemMuu u IIEHHBIC MOJAPKU;

B) LIEHHBIC [TOJAPKU U 3apILiaTa;

r) 3apIuUiaTa;

1) TPEeMHHU U 3apIuiata.

18. KakoBO onTHManbHOE YHCIIO MOAYNHEHHBIX ?

a) Uem OoJibliie OTYMHEHHBIX, TEM JieTue paboTaTh.

6) 15 - 30 yenosexk.

B) 3-5 denoBex.

r) 7-12 yenosex.

19. OcHOBHBIM B yHpaBIEHUU 10 LEJISAM SBIISETCS BRIPAOOTKA 1eei

a) CBEpXYy BHU3 IO LIENIM UHCTAHLIUM.

0) CHHU3Y BBEpX.

B) CHHU3Y BBEpX M CBEPXY BHU3.

I) MO0 MaTPUYHOM cxeMme.

20. TlomHOMOUMs, KOTOpBIE MPEINOIaraloT HaJU4de NPSIMOW OJHDKHOCTHOW CBS3H MEXKITY
PYKOBOJUTENSIMU M MOAYNHEHHBIMU, B paMKax KOTOPOM IEpPBbIe MOTYT MPEANUCHIBATH BTOPHIM
YTO, KOTJ1a, II€ T€ JOJKHBI JIe7aTh» 4TOObl 00ECIIeUNTh JOCTUKEHUS TOCTABIEHHOM LI€JIN — 30

a) pyHKIMOHAIbHbIE
0) KOOpAVHAIMOHHBIC
B) pacnopsiIuTeIIbHbIE
T') JIUHCHHBIC

Bapuant 3
1. [lenu opraHu3anuy J0JKHBI YA0BIETBOPUTH TAKHE OCHOBHbBIE TPEOOBAHNUS:
a) JIOCTUKHMMOCTb, KOHKPETHOCTb, OPUEHTAIUS BO BPEMEHH;
0) MOCTH>KMMOCTb M OPUEHTAIUsI BO BPEMEHU;
B) OpHEHTAIUs BO BPEMEHHU U KOHKPETHOCTH;
I) JTOCTHKHMOCTB;.
J1) OpHEHTAlMs BO BPEMEHH.
2. Ilpu aHanm3e CUIIBHBIX M CIa0BIX CTOPOH (PMPMBI YUUTBHIBAIOTCS
a)KBaJIM(UKAIUSA U KOMIIETEHTHOCTh KaJJpOB
0) mo3uIus Ha phIHKE
B) HaJIMYME HHHOBALMOHHBIX pa3paboToK
') U3MEHEHHE YPOBHEHN 10X00B MOTpeOuTeNnei
1) (huHAHCOBBIE PECYPCHI MPEATPUATUS
€) peryTanus NpeanpHusITHs
) aKTUBHOCTh KOHKYPEHTOB
3) BO3MOKHOCTH U yTPO3bI
3. Opranuzanus — 370
a) rpynmna JoJei, JesTeNbHOCTb KOTOPBIX CO3HATEeNbHO KOOPAMHHUPYETCS JUIS JTOCTHUIKEHUS
oOmelt nenu.
0) rpymmna Jiro/ei, Biaaeroas cpecTBaMu MPOU3BOICTBA.
B) TPYIINA JIOAEH, AeSITEeNbHOCTh KOTOPHIX KOOPAUHUPYETCS.
I') TpyIIa Jitoei, 00beTMHeHHas 00ILeH 1eTbIO.
4. Yrto o3HayaeT "mpuHATH pemieHue"?
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a) rmnepedpaTb BCE BO3MOXKHBIC aIbTEPHATUBEI.

0) mepebOpaThb HECKOJIBKO ajJbTEepHATHB, MAIOIMKMX HaumOosiee 3(P(HEeKTUBHBIE BO3MOXKHOCTH
peteHus mpooIeMBbl.

B) OTHAaTh paclopsbKEHUE O BEIOOPE BOZMOKHON allbTePHATHUBBI.

I) OTIaTh PACHOPSIKCHHE K peai3alii KOHKPETHOTO IJIaHa.

5. AHanu3 KOHKYPEHTOB OpraHU3aIuH POBOIUTCS C LENbIO:

a) ompeAeNieHUs] X CTPATETHH U CUIIBHBIX CTOPOH;

0) ormpenenaeHus UX 1eJiel U CUIIBHBIX CTOPOH;

B) ONpEIEICHUS UX IIeJIeH, CTpaTeruii, CHIIbHBIX U CIIA0BIX CTOPOH;

I) OIpeAeseHHs CTpaTeruu;

1) OIpeAeNIeHUs X LEeJIeH U ClIa0bIX CTOPOH.

6. PazBepuyTast popMyIupoBKa MUCCUU OPTaHU3ALUU BKIIIOUAET (HECKOIbKO BApUAHTOB OTBETA)
a) TJIABHOE HAlpaBJICHUE JIEATEILHOCTH OpraHU3aluy (T.e. Kakue OOIIEeCTBEHHbIE MOTPEOHOCTH
OpraHH3aIus YIOBIECTBOPSIET)

0) yKa3pIBaeT Ha COMMAIbHYIO OTBETCTBEHHOCTh OPTraHU3aIlMH TIepe] 00IIeCTBOM

B) VyKa3blBaeT Ha COLHMAJIbHYIO OTBETCTBEHHOCTh OpraHH3alMu Iepel padOTHUKAMH U
aKIHOHEpaMHU

7. SIBnsieTcs i ynpaBiIeHUE MPOU3BOIUTENBHBIM TPYIOM?

a) lla, T. K. yrpaBJieHHE CO3/1a€T HOBYIO CTOMMOCTb.

0) Her, 510 BCcero nuiib Haa30p U KOHTPOJIb.

B) Her, 3T0 Bcero mumib pe3ysibTaT IPOTHBOPEUHS MEXKITY HAEMHBIM TPYJIOM H COOCTBEHHHUKOM
CPEICTB MPOU3BOICTBA.

r) Ja, MOCKOJIEKY 3TOT BUJ JCATCIBHOCTH HEW30€KEH MPHU BBICOKOM YPOBHE CHCIHATA3AINN
MIPOM3BOJICTBA U MPU3BAH 00ECMIEYHTH 11EJIOCTHOCTh TPYJOBOT'O OpraHU3Ma.

8. MnuuneHT — 710:

a) cTedeHue 00CTOSITENBCTB, SBISIIOIIMXCS TOBOJIOM ISl KOH(DIIUKTA;

0) UCTHHHAS MPUYMHA KOH(IIMKTA;

B) HAKOIMBIIUECS MPOTUBOPEUHUS, CBI3aHHbIE C IEATEIBHOCTHIO CyOBEKTOB

COIMAJILHOTO B3aUMOJICHCTBUS, KOTOPBIE CO3/IAI0T MTOYBY IS PEATLHOTO

MPOTUBOOOPCTBA MEXKIAY HUMH;

r) To, u3-3a 4ero BO3HUKAET KOH(JIUKT.

9. Korma mnonmyyun OIMPOKOE pacHpOCTpaHEHHE B DSKOHOMHUYECKOW JHUTEparype TEepMHH
«opraHuzanus»?

a) B 20-e roapl XX cTOJICTHS;

0) B 30-e rogsr XX CTONETHS;

B) B60-e rogpr XX cronerus;

r) B 70-e rogsr XX croneTws;

1) B 80-e rompr XX CTOJICTHS.

10. BHyTpHOpraHn3aroOHHBIC TIPOIECCH BKITFOYAIOT:

a) CTPYKTYPY, TEXHOJIOTHIO, KaJIPbl

0) KOMMYHHKAIUIO, KOOPAUHALIUIO

B) LI€JIU JITO/ICH

T') IPUHATHE YIPABIEHYECKUX PEIIeHUN

11. MeHeKMEHT B OCHOBHOM 3aHHMAETCSl CUCTEMaMU

a) OTKPBITBIMH.

0) 3aKpBITHIMHU.

B) 3aKPBITHIMU U MMOACHCTEMaMH 3aKPBITOTO THIIA.

T') 3aKPBITBIMH U TIOJICHCTEMAMH OTKPBITOTO THIIA.
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12. VxaxuTte yHUBEpCcaJIbHbIC IPUYMHBI COLIUATBHBIX KOH(DIMKTOB

a) HEYJIOBJIETBOPEHHOCTh MOTPEOHOCTEH;

0) HecoBIaJEeHUE UHTEPECOB;

B) pa3iu4Msl B LIGHHOCTHBIX OPUEHTAIUSX;

I') BCE OTBETHI BEPHHBI,

J1) HU OJIMH OTBET HEBEPEH.

13. Llenbio TUIaHUPOBAHUS ACATEIBHOCTHA OPTaHU3AINH SBIISETCS

a) 00OCHOBaHME 3aTpar.

0) 000CHOBaHHE CPOKOB.

B) OIpeJelIeHHE LeNei, CUII U CPEJCTB.

r) 00OCHOBaHHE YHCIEHHOCTU PAOOTHUKOB.

14. OcHoBHBIE GYHKINHU YIIPABICHHUSL:

a) TUIAaHUPOBAHUE, KOHTPOJIb.

0) mIaHUpOBaHUE, OpraHU3aIsl, MOTUBAIUS, KOHTPOJIb.

B) OpraHU3anus, MOTUBAIIHSL.

') OpraHu3anus, MOTUBAaLIUs, KOHTPOJIb.

15. Yro o3HauaeT "npuHATH pemienue"?

a) [TepebpaTh Bce BO3MOXKHBIE aTbTEPHATHBBI.

0) IlepeOpaTh HECKOJNBKO albTCPHATHB, JAOIUX Hanbonee 3((PEKTHBHBIE BO3MOXHOCTH
pelieHus: mpoOJIeMBbI.

B) OTHaTh pacrnopsikeHue o BbIOOpe BO3MOKHON albTEPHATHUBBI.

r) OTaaTh pacopsiKeHHE K pean3alii KOHKPETHOTO IJIaHa.

16. [lenoBoe oO0mieHNe — 3TO CIOXKHBIM MHOTOIIAHOBBIN MPOIECC PA3BUTHSI KOHTAKTOB MEXKITY
JFO/IbMHU B...

a) cimyxeOHoM chepe

0) cdepe obmeHUS

B) TIpoliecce B3auMOICUCTBUS

T') JUYHOM ILIaHE

17. OcHoBHOE OTIIMYME OTKPBITOM CUCTEMBI OT 3aKPHITON 3aKJII0YAETCs B

a) OTCYTCTBHUH YHOPSIOUEHHOT'O B3aUMOJICHCTBUS MEXKAY OTAETbHBIMH MTOJICUCTEMAMH.
0) HaTMYWU B3aMMOJACUCTBUS OTACITBHBIX MOJCHCTEM C BHEITHUM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBbI CAMHX Ha ceOsl.

I') HaJIMYUU B3aUMOJECUCTBUS C BHEIIHEN CpesIoi.

18. IlnanupoBanue AEHCTBHIH - 3TO

a) CO3/IaHUE CIEIYOIIET0 3BeHa MEXK Ty TOCTAHOBKOM IIeJT M IPOTPAMMOM €€ pean3aiu.
0) yrouHeHHe poJsie, B3aMMOOTHOLICHUN JJIS KaKJJ0T0 BUAA AEATEIbHOCTH.

B) BBISIBJICHHE OOCTOSITEIIBCTB, KOTOPHIE HEOOXOAMMO YUUTHIBATH ISl IOCTHKCHUS TISITH.
I') OLIEHKA 3aTpaT BPEMEHH I KaX/10H omnepauu.

19. [aiite onpe/esieHe IOHITHIO «YTIPABICHHUEY.

a) MOTYMHEHHUE CyObeKTa OOBEKTY yNpaBIIeHUS

0) oO1ue uHTepechl 00BEKTa U CyObEKTa yIpaBIeHUs

B) NMOJYMHEHNE 00bEKTa CYOBEKTY yIpaBIeHUS

r) cnennduyeckoe B3auMOeHCTBIE CyObeKTa U 00BEKTA yIIpaBICHUS

20. IleperoBopsl - 00cyX/I€HUE C LIETBIO. . .

a) TPUATHOTO BPEMAIPENPOBOKICHHUS

0) 3aKkirOueHHe COTJIANICHUS M0 KAKOMY-JTHO0 BOIIPOCY

B) BBISICHEHHE OTHOIICHUH

T') HaBsI3bIBAHUS CBOMX YCIIOBHU C/ICIKU
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HpnMepHaﬂ TEMaTHKaA JJIA IOATOTOBKH npe3eHTaum‘/i

. Conep:xanue opraHu3aluy Kak (yHKIUH [IPOLIECCA YIIPABICHUS.

. MeTtononornyeckue noaxoasl K OpraHu3aliy X035 MCTBEHHON AEATEIbHOCTH.
. Opranu3zanus B3auMOJECHCTBUS U pacpeIesICHUs TOJTHOMOYMM.

. TpaguuuoHHbBIE OPraHU3aLMOHHBIE CTPYKTYPHI.

. AnanTuBHBIE OPraHU3ALIMOHHBIE CTPYKTYPBI.

. CymHocTh ¥ (pyHKIIMM MOTHBALIMY.

. ConepxatenbHble TEOPUU MOTUBALIMY U UX IPUMEHEHUE B YIIPABJICHUH.

. IIpoueccyanpHple TEOpUM MOTHUBALIMY U UX IPUMEHEHUE B YIIPABICHUH.

. CymHocTh (yHKIIUU KOHTPOJISL.

JloBeneHYeCcKni aClieKT KOHTPOJIA.

DPPeKTHBHOCTD KOHTPOJISI U YT €1 TTOBBIIICHUS.

.KoMMyHuKkanuu B nporecce ynpasieHusl.

JIpouecc npuHATHS PELIEHUN.

.Mopnenu 1 MeTObI IPUHATHUS PELLEHUI.

JInnepcTBo B MEHEIKMEHTE

. O eKTUBHOCTD yNpaBIeHUYECKUX PELICHUN

Oco0OeHHOCTH BEJICHUS JI€JIO0BbIX [1EPETOBOPOB: HAIIMOHAIbHBIN aCIEKT
CymHOCTb ¥ 3HaY€HUE CAMOMEHEPKMEHTA

3apyOexHbIi ONBIT YIIPaBJIECHUS OpraHU3aluei

Crparernyeckoe IjIaHUPOBAaHUE U €r0 3HAYCHHUE.

XapakTepucTruKa TaiM-MEHEIKMEHTA.

Bubl puckoB B MEHEIKMEHTE.

IIpuMeHeHrne KOHKYPEHTHBIX CTPaTEril.

BnusiHue nHQOpPMAaLMOHHBIX TEXHOJIOTUI Ha ycIeX JAesITeIbHOCTH (PUPMBI.
OcHoBHbIE METOIbI onpeiesieHus 3P(HEKTUBHOCTH YIIPaBJICHUS.

Muccus 1 nean opraHu3anuy.

Xapu3MaTUYHOCTh: CYIIIHOCTh, 3HAUEHHE U CIIOCOOBI Pa3BUTHS XapU3MBbI.
MeponpusTus, CriocoOCTBYIOIINE MOBBIILIEHHIO KOHKYPEHTOCIOCOOHOCTH (PUPMBI.
VYmpaBieHrne HOBOBBEIEHUSIMU B KaJIpOBOH paboTe

CoBpeMeHHbIE METOABI COLIUOMETPHUH.

IIpumepHas TeMaTHKa 0030pPOB CAMOCTOATE/ILHOM PadOThHI CTY/AEHTOB

UYro Takoe cepBuUC?

OcobeHHOCTH OpraHu3aly 00CITy>)KHBaHUS Ha CepBUCHBIX MpeanpusaTHsx XKKX.
Cucrema yrpaBieHUsI CEPBHCOM.

BosneiicTBrue 3KOHOMUKH Ha CEPBHUC U HA0OOPOT.

DKOJIOTHS U CEPBHC.

ConmanbHas cdepa kak BHEIIHss cpena cdepsl cepuca XKKX.
BnusiHue NOaUTHKY Ha pa3BUTHE CEPBHCA.

Texnonoruu, obecrneunBaronie pazsutue cepsuca KKX
CTpyKTypa ynpaBlieHUsI CEPBHCOM.

[ToHsATHE CTPYKTYpHI yIIPaBICHHUS.

CoBpemenHbIe TpoOIEeMbl MEHEIKMEHTA B cepe cepBuca.
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19.  VYcnoBus u npeanochkuUIKi BOSHUKHOBEHUSI MEHEKMEHTa B cdepe cepBuca.
20.  Iloaxoxsl K yHpaBJ€HHUIO MIKOJIbI HAYYHOT'O yIPaBIECHUS.
21.  Iloaxombl K yHpaBJiICHUIO aIMUHUCTPATUBHOM LIKOJIBI YIIPABICHHS.
22.  Iloaxonbl K yIpaBJICHUIO MIKOJIbI IOBEAEHYECKUX HAYK M YEJIOBEYECKUX OTHOLICHUH.
23.  Iloaxombl K ynpaBJICHUIO MIKOJBI HAYKU YIIPABICHHS.
24, AHau3 BHENIHEN U BHYTPEHHEHN Cpeibl CEPBUCHBIX MPEATPUATHI.
25.  OcHoBHBIEC OM3HEC-TIPOILIECCH B MEHEPKMEHTE c(hephl cepBHca.
26.  IlpumeHeHMEe TUNOJOIMH OpraHU3allMOHHOM KyJIBTYphl JUIsl aHalu3a KOPIOPaTHBHOMN
KYJIbTYpBI IPEANPUATHIA CPEphI cCepBHCA.
27.  Meroasl ynpaBieHus B chepe cepBuca.
28.  AHanu3 MCIOJIb30BAaHUS MHTEPHET-PEKIIaMbI B cpepe cepBuca.
29.  OpraHuM3allMOHHbIE CTPYKTYphl ympaBieHHs cepBUCHbIM mnpeanpusitueMm KKX,
¢dopmupoBaHUE, OCOOCHHOCTH H YCIIOBHSI YIIPABJICHUSI.
30.  IlocrpoeHue cUCTEMBI CTUMYJIUPOBAHUS TpyJa paOOTHUKOB CEPBUCHOIO MPEANIPHUSTHUS.
31.  llenoBas nonutuka B cepe cepBuca KKX.
32. Onenka kayectBa o6cnmysxuBanus B cepe cepBuca XKKX.
33.  Ilyrtu mHTeHCHMUKAMK U PAMOHAIM3AINN TPyAa MEHeKepa Ha MPEeInpHUITUU Cephl
cepBuca.
34.  Pucku B cdepe ceppuca XKXKX.
35. Crparerus xaapoBoii monutuku chepol ceppuca XKKX.
36.  TexHomorHs IEATEIFHOCTH CEPBUCHOTO MPEATIPUITHS B TIporiecce (OPMHUPOBAHUS HOBBIX
yeayr JKKX.
37. Obecneuenne koHKypeHTocrocoonoctu cepruca KKX.
38. OyHKIMY U TPUHIIUIIEI MEHEDKMEHTa B cepe cepBuca.
39.  Tlonsarus u kmaccuukanms METOIOB MEHEKMEHTA.
40. B yeMm oTaMuMe METOJIOB YIPABJICHUS OT €ro PyHKIUI U IPUHIUIIOB?
41.  Ponb pyKOBOZISIIMX KaJpoB B oOecrnieueHNUH 3P(HEeKTUBHOCTH YIIPaBICHUS NPEIIPUITHEM
cdepsl cepBrca
42. OTaen 4yenoBeUYeCKUuX pecypcoB CEpBUCHON (PUPMBL.
43.  IlnanupoBaHHe NOTPEOHOCTH B MEPCOHATIE.
44.  Tlogbop nmepcoHana.
45.  Cruib pyKOBOJICTBA CEPBUCHOM (pupMOii.
46.  HckyccTBO OOIICHMS.
47.  OpraHusanus IpoBeIECHUS JIEIOBBIX COBEIIAHUH U TIEpEroBOPOB.
48.  VYmnpasieHue KOH()IMKTaAMU U CTPECCAMH.
3aganus B pamkax komnereHuuu OIIK-2
15 3axanuii 3aKpHITOro THIA
1 YkaxuTte, 4T0o Takoe ¢pyHkuus ynpapjenus ? Kosi-Bo npaBuIbHBIX 0TBETOB - 1
1 000CO0JICHHBIH BUJI YIIPaBICHYECKOH J1eATEINbHOCTH
2 IPUHIMIIBI MEHEDKEPA
3 OCHOBHBI€ 3a/1a4H YIPABICHUS
4 JOIHDKHOCTHBIE 0053aHHOCTH MEHEKepa
2 Omnpeaenure  (QYHKIHWIO  yOpaBJeHHsl, 00eceYHMBAIINYI0  COIJACOBaHMEe U
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B3alMO/IeiCTBHE BCeX 0CTAIbHBIX. K0JI-BO IMPpaBUJbHbIX OTBETOB - 1

MOTHBalINM

KOHTPOJIb

KOOPAMHAITHS

IJIAHUPOBAHUC

OopraHu3anus

(I’yHKIIHI/I MeHeaKkMeHTa — 3T0: Koj1-Bo NMPpaBUJIbHBIX OTBE€TOB - 1

RPW OB WIN -

OtnenbHbBIC BUABI YIIPABICHYECKOM JEATEIEHOCTH, KOTOPHIC YBEIHYNBAIOT
3¢ PEKTUBHOCTh PYKOBOJICTBA

Bunsl ynpaBneH4yeckoil JesiTeNbHOCTH, KOTOpbIe 00ecneunBaoT (opMUpOBaHUE
YIPaBJIEHYECKOIO BIUSHUS

OT,I[CJ'ILHLIC YHpaBJICHUYCCKUE TPOUCCChI, HAIIPABJIICHHBIC HA YBCIIMUCHUC ITPOAYKTUBHOCTHU
Tpydad NOJYMHCHHBIX

IIpouecc MeHexkMeHnTa — 3T0: K0JI-BO NpaBMJILHBIX OTBETOB - 1

ITocnegoBaTrenbHOE HE BRIIOJIHEHHUE (I)YHKI_H/Iﬁ

HOCJIGI[OBaTeHI)HOCTI) ONMpCACJICHHBIX OKOHYCHHBIX 3TAIllOB

ITocnepoBaTenbHOE BHITOJHEHUE (1)YHKI_II/II‘/'I 1 MCTOJOB MCHC/I?KMCHTA

ITocaemoBaTeIbHOCTH OMpCaACICHHBLIX 3TAIIOB

galsw|(NF[ S~

IlnanupoBanue — 370...
KoJ1-B0 npaBuJIbLHBIX 0TBETOB - 1

-

yIpaBJIeHUecKas J1eATeIbHOCTh, OTPaKEHHas B IUIaHaX M (ukcupyoomas Oynyiiee
COCTOSTHHE MEHEKMEHTA B TEKYIIE€ BpEeMsI

INEPCIICKTUBHASA OPHUCHTALIUA B pAMKaAX PACIIO3HABAHUSA HpO6JICM Pa3BUTHUSA;

o0OecrieyeHne IEJICHANPABICHHOIO PAa3BUTHS OpraHU3alMd B LEJIOM M BceX €€
OApa3ACICHUN.

JIOJDKHOCTHBIE 00s13aHHOCTH MEHEKepa

(o3}

DaKkTOpBl, KOTOpPbIe HE OKA3bIBAlOT MNPSAMOr0 HEMENAJCHHOI0 BO3ACHCTBHA HaA
onepanuM MNpeINpPUsITHS, HO TeM He MeHee CKa3bIBalOTC HA HHX, SBJISIOTCHA
¢pakTopamu ... Ko1-Bo npaBH/IbHBIX 0TBETOB - 1

KOCBEHHOI'O BO31E€HUCTBUA

psAMOro BO3I[CI>1CTBH$I;

BHYTPCHHEI'O U BHCIIHETO BO3}1€I710TBPI$I.

HCMMOCPCACTBCHHOI'O BO3)1€ﬁCTBPI$[;

~N| D w(N-

K 0CHOBHBIM (DYHKIMSAM yNpaB/JIeHHS OTHOCSTCSH:
Ko.1-B0 npaBHJIbHBIX 0TBETOB - 1

IJIAHUPOBAHUC, KOHTPOJIb.

IIAHUPOBAHUEC, OpraHr3anuria, MOTHBALVsA, KOHTPOJIb.

opranu3anusi, MOTHBALIUS.

opranu3anys, MOTHBaLWA, KOHTPOJIb.

ILnanupoBanue aeicTBMii - 370 ... KoJI-BO IpaBWJIBHBIX 0TBETOB - 1

CO3aaHUC CICAYIOMICTO 3BCHA MCKIAY MOCTaHOBKOH LN U nporpaMMoﬁ €C pCajin3anunu.

YTOYHCHHUC poneﬁ, B3aMOOTHOIIICHUHN JUI KaXXJJ01T0 BUAA ACATCIBbHOCTHU.

BBISIBJICHUC O6CTO${TCJ'H:CTB, KOTOPELIC HCO6XO,Z[I/IMO YUUTBIBATD JJIA JOCTHUXKCHUS IICJIH.

OLICHKA 3aTpaT BPEMEHHU I KKJI0H onepaluu.

OIRIWINFP O RWN|IEFL

B npouecce npakTHyeckoii padoThl MeHeIKepaM cjeayeT ONUPAThCs HA CJeAYIoLue
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BH/IbI IIJIAHOB
Ko.1-B0 npaBUJIbHBIX 0TBETOB - 1

1 ONEpaTUBHBIE

2 Ou3Hec- IIaH

3 CTpaTeruyeckue, ¢ 000CHOBaHUEM OCHOBHBIX HAIPABJIEHUH ONEPATUBHOM AESITEILHOCTH 10
Pa3IMYHBIM COCTABIISIOIIMM: MIPOU3BOICTBO, TPAHCIIOPTHPOBKA, TOPTOBJIS, (PMHAHCOBAs
JEATENBLHOCTD U JIP

4 B3aMMOYBSI3aHHYIO CHCTEMY IIAHOB C YUETOM OIEPATHBHOM AESTENBHOCTU U CTPATETUH
Pa3BUTHsI OpraHU3aLUH

10 | OcHoBHBbIE 321241 KOHTPOJIs... K0JI-BO IpaBHJIbHBIX 0TBETOB - 1

1 cOop U cucremMaru3aysi MHGpopMalHu 0 (aKTHYECKOM COCTOSHUM AESITEIbHOCTH

2 OLICHKA COCTOSIHUSI ¥ 3HAYMMOCTH TIOJTYYeHHBIX PE3YJIbTAaTOB

3 pa3paboTKa ¥ NPUHATHE PEIICHUIN

11 | CpencrBoM peaM3anuu NpeIBAPUTEILHOIO KOHTPOJIS He siBJsieTcs ... Kos-Bo
NPaBUJIbHBIX OTBETOB - 1

1 opraHu3arysi 00paTHOM CBSI3H

2 peBapuTeNIbHOE 00yUeHHE Ha KAXKIOM paboueM mMecTe

3 4YEeTKOE HAIMCAHUE JIOJDKHOCTHBIX MHCTPYKLUH

4 MIPOBEPKA YCIOBUH IO HaYajia OCYIIECTBICHHS paOOThI

12 | Ilpu peanu3anuy CTPaTerH4ecKoro NIaHMPoOBaHus TpedyeTcs onpeeauTs ... KoJ-
BO NPaBWJIbHBIX 0TBETOB - 1

1 OCHOBHbIE (DMHAHCOBBIE U PHIHOYHBIE 1IEJTH

2 MUCCHIO U Ha0Oop 1enei

3 MUCCHIO OpTaHU3aLUU

4 Ha0op 11eneil B pa3HbIX cdepax AesiTeIbHOCTH OpraHu3aluu

13 | YcraHnoB/ieHne onpeieJIeHHBIX CTAHIAPTOB M COMOCTABJIEHUE (PAKTHYECKHX
(MOCTHTHYTBIX) PE3y/IbTATOB CO CTAHAAPTAMH (IVIAHOBBIMH IOKAa3aTeJIsIMH) - 3TO...
Ko.1-B0 npaBHJIbHBIX 0TBETOB - 1

1 TUIAHUPOBAHKE

2 MOTHBALUSA

3 OpraHu3anus

4 KOHTPOJIb

14 | Hoanomouus —310: Kos1-BO nNpaBH/IbHBIX OTBETOB - 1

1 OrpaHuyueHHOE MPaBO UCMOJB30BATh PECYPCHI MPEAYTIPEKACHNS U HAMIPABIISTh YCHIIHS
NIOTMMHEHHBIX Ha BHITIOIHEHUS 38 [aHHs

2 BosnoxkeHa Ha TOPKHOCTHOE JIUIIO 00sI3aHHOCTD BBINOJIHSATEH NOCTAaHOBJIEHHBIE 33/1aHUS U
00ecIeunBaTh MX TIO3UTHBHOE PEIICHIE

3 I[Nepenaua 3a1aHuii ¥ MOTHOMOYHH JIHITY, YTO OepeT Ha cedsi OTBETCTBEHHOCTH 32 UX
BBITIOJTHEHHE

15 | Jlnsa npaBuiIbHOM opranu3auuy (pyHKIMM KOHTPOJISI BaYKHO o0ecnieyuTs ... Kos1-Bo
NPaBUJIbHBIX OTBETOB - 1

1 KECTKOCTh U HEOTBPATUMOCTh HaKa3aHHUs

2 co0JII0JICHHE MTPABUII U HOPM

3 BHIOOp CHCTEMBI TIOOMIPEHUS

4 pa3paboTKy CTaHAapTa UCTIOIHEHUS

© PI'YTHUC




OrEOYBNO OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
5 _ V‘-IP]E)K}:[EHVIE BBICILIETO OBPA30]§AHVI$I PIYTUC
o «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PryTuC Aucm 55 uz
115

40 3agaHuii OTKPBITOTO THIIA

1. Onpeuenenne KaKoOro NnmoHsATUA NMPEAJI0KECHO. - 9TO yYIIpaBJICHYECKasA
HCATECJIbHOCTD, oﬁecne'mBalomaﬂ BbBIAIBJICHUEC IIPUYUH OTKJIOHCHHUSA KE€JIAEMOI'0 COCTOSTHUA

CHUCTEMbI OT (l)aKTI/I‘leCKOI‘O H ocCymecCTBJAIOIIas pa3p360TRy MEp 10 YCTPaAHCHUIO
BbIIBJICHHbBIX HEAO0CTATKOB

2. Onpenenenne Kakoro MNOHATHSA HPeNJIOKEHO. - 39TO0 mpouecc
AKTHBU3ALUHU JeSITeJIbHOCTH COTPYAHUKOB, NMOOYyxkIaommii uxX 3¢Q(PeKTUBHO TPYIMTHCH IJIS

JOCTHKEHHS MOCTABJIEHHDIX LIeJ1ei
3. Kakas mkoaa MEHCIKMEHTY BB€JIA IIOHATHE «ynpaB.nquecmlifl UKD ?

4. OnpeneneHne KaKoro NMOHATHA IPeIJI0KEHO. - 3TO ompe/eJieHne
cucTeMbl LeJieil (yHKIMOHUPOBAHUS U PAa3BUTHS OPraHU3alMU, a4 TAK:Ke NMyTel U cpelcTB

HUX JOCTHKCHUA

S. Omnpenenenne Kakoro TOHATHS MPeIJIOKEHO. - 3TO0 cucTremMa
OTCJIeKUBAHMS W  TPOBEPKU  COOTBETCTBHSA  (YHKIHOHMPOBAHMS  YNPaBJIsieMOil

NMO/JCHCTEMbl MPHUHATHIM  pelleHUsIM, a TakKKe pa3padoTKuM TexX WJIHM HHBIX
KOPPEKTHPYIOLIHUX Mep

6. OnpeneneHne Kakoro MOHATHS TMPeAJI0KEHO. - 3T0 olecneuyeHue
COIJIACOBAHHOCTH /ieiicTBUIi BceX 3BeHbEB YNpaBJeHHsl, COXPAHEHHe, MOJAepiKAHUe H
COBEpPIIEHCTBOBAHME pexuMa PadoThl NpeanpusiTuii (opraHu3amnuii) u odecrniedyeHUs ero

Oecriepe0OHHOCTH M HENMPEPBLIBHOCTH.
OTBeT: KOHTPOJIb

7. ComnocraBbTe NpecTaBIeHHbIE YTBEPKIEHUSI

1) Opranu3arus a) TMpPOIECC YCTAHOBJICHHs MPOIMOPIUN U
CcorJIacOBaHUE neucTBUHU B cucTeMe
yIpaBlIeHUs

2) MoTuBanus 0) mporecc MpUOOIIEHUS pabOYUX K BBICOKOM

MMPOU3BOJUTCIIBHOCTU TPy da

3) Koopnunanus B) 1mporecc (HOopMHpPOBaHHS  CTPYKTYPHI
yIOpaBICHUS W CO3JAHUS  ONPEICICHHOTO
nopsika B pabote

4) IlnanupoBanue r) pa3paboTKa W peaju3anus MpoTrpaMMBbl
JICHCTBHI HA OIIPENEIICHHBIN IEPUOL
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8. ComnocTaBbTe NpeACTABIEHHbIE YTBEPKIEeHUS
1) Biactb a) MOBEJICHUE PYKOBOJIUTEIIS, KOTOPOE MEHSET
OTHOIIICHHUE MTOTYMHEHHBIX K HEMY
2) Biusinue 0) cnocoOHOCTB BECTH 3a cO00H
3) JIunepcTBo B) CIIOCOOHOCTh M BO3MOXKHOCTH MEHEIKepa
BIMSATh Ha JICATEIBHOCTH W  IIOBEJICHUE
pabounx
4) O6bryan T) 00IIenpUHATHIE MTOBTOPSFOIIHECS
COLMANIbHBIC JICHCTBHS, KOTOPBIC CTAHOBSTCS
OOBIYHBIMH
9. PykoBoauTe/IM KaKOro YPOBHSI KOHTPOJHMPYIOT BBINOJHEHHE INPOU3BOACTBEHHBIX

3aJaHMI M UCI0JIb30BaHMeE BbIJeJIEHHbIX UM pecprOB?

10. ykoBoAMUTeIH KAKOr0 YPOBHSI NPHU3BaHbI KOOPAUHUPOBATH H KOHTPOJIMPOBATH
padoTy PpyKoOBOAMTeJ el HHM30BOr0 3BeHAa. Xapakrep HX pa0oTbl omnpeaessiercs
coJep;kaHueM padoThl BBEPEHHOr0 eMy MoApa3/iesieHusi Wi oTaena?

11. PykoBoauTeqH KAKOr0 YPOBHS NPUHHUMAIOT BaKHelllue /UIi OPraHU3alUH
peumienus, popMHUPYIOT MUCCHIO U CTPATEIrHIO, LEJIM U 32241, BBICTPAUBAIOT APXUTEKTYPY
OpPraHM3alyu, B3AUMOJCHCTBYIOT C BHEIIHEH CpeJoi HA YPOBHE CTPATErH4eCKH 3HAYMMBIX
KOMIIOHEHTOB, PACIIOPAKAIOTCH pecypcamMu, (pOpMHUPYIOT HHHOBALMOHHYIO OJTUTHKY U T.J

12. ConocraBbTe NPECAJI0KCHHBIC JeHCTBHUA €O CTHJISIMHU PYKOBOACTBA

1) BBIHOCHMTE Ha OOCYXXJCHHE KOJJICKTHBA W | a) aBTOPUTAPHBINA CTHJIb PYKOBOJCTBA
IPUHUMAETE PpEIIEHUWE TOCIE€ TOro, Kak
MTOJYMHEHHBIEC BBICKAXKYTCS

2) TmpUHHMaeTe pelIeHHEe O COKpAIIeHUH | 0) JeMOKPATHYHBINA CTUIIb PYKOBOJICTBA
IITATOB U KOHKPETHBIX  PaOOTHHUKOB
€AMHOJIMYHO

3) HUYero He MPEANpPHUMETE, TaK KaK CUYUTAETE, | B) TMOEpaIbHbIN CTHIIb PYKOBOJICTBA
YTO 3aj]a4ya BCEM MO-HATHA U PAOOTHUKU CaMU
CIEJIAI0T BCE€ HEOOXOMMMOE JUIS ITOBBIIIECHUS
7 heKTUBHOCTH cBOEH pabOThI

13. Kakoil KOHTpPOJIb OCyHIECTBJSECTCH B Hayajle YNPABJICHYECKOI0 IHMKJIA [0
BbINIOJIHEHHSI PA0OT ¥ HOCUT MOCTOSIHHBINA xapakTep?
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14. Kaxkoit KOHTPOJIb HAIIPaBJ€H Ha HCKIKNYCHHUEC CYIIECCTBCHHbIX OTKJIOHEHHH OT

HAMEYEeHHBIX IUIAHOB M MHCTPYKILHI, HA CBOCBPEMEHHOE BbISIBJCHHE OTKJIOHEHUH U
NPHUHSATHE aJeKBATHBIX KOPPEKTHPYIOIIHMX BO31eicTBHIi?

15. Kakoii KOHTPOJIb OCYIIECTBJISIETCS MOC/J€e 3aBeplIeHUs] TNpolecca pean3anuu
YIPABJIEHYECKOT0 pelleHNsi W TO3BOJISeT OIEHUTHh YCHEUIHOCTh €ro peaju3alud Hu
pacnpocTpaHeHHe MOJ0KUTETbHOT0 ONbITa?

16. B KaKo# HIKO0JIe MEeHe:KMEeHTA yueHble 000CHOBAJIH BBICOKYIO
NMPOU3BOAUTEIHLHOCTh TPYAAa OCOOBIMH OTHOIIEHHSAMH MeXKAY JIOABMHU H MX COBMECTHOI
pabdoToii.

17. K kakoifi Hay4yHOil TeOpMHM MEHEIKMEHTA OTHOCHTCH [IaHHOE YTBepiKIAeHHe:
NpeICTABUTEIN JAAHHON IIKOJIBI PAacCMATPHBAJM OPraHM3alMI0 B 1eJI0OM H 3aHAIUCH
pa3paldoTKoii MOAX0A0B K COBEPIICHCTBOBAHUIO YIIPABJICHUS € MO3MUIMIA OPraHN3allHOHHOM
1EeJIOCTHOCTH.

18. Kakoe w3 yKa3aHHBIX HI)KE€ MEPOIPHUATHI IeliecooOpasHo, 1o Bamemy MHEHHO,
OCYIIECTBUTH YIIPABISIFOIIUM, YTOOBI ONITUMAaIbHO OTPEAarupoBaTh Ha HEOXKHUJIAHHbIE U3MEHEHUS
cutyauun? O60CHYyHTE OTBET.

A. Tlpexne Bcero, OLICHUTh XapaKTEp U3MEHEHUH, 3aTeM NPUBECTH B COOTBETCTBUE C HUM LENIN
U 1€ITEIbHOCTh CAMOM OpraHU3aliy, a TAKKE METObI YIIPABJICHHUS €10.

b. B cnydae wu3MeHeHHMH Bcerja NPUHUMAIOTCS IOCHENIHbIE, HECOOOpa3Hble pEeLIeHMUS,
3aTpauMBalOTCsl  HallpacHble, HeHYykHble ycunusa. OT 3Toro opraHuzauus paboraer
HepaBHOMEPHO. [10ATOMY HYXHO B CPOYHOM MOPSAKE BBIIBUTh BCE HETaTUBHBIE CUTYallUH,
YCTPAaHUTh WX U IOCTApaThCsl MOJAJEPKUBATH B JESITEIBHOCTH OPraHM3AllUd HEOOXOAUMYIO
CTaOUITBHOCTb.

B. N3meHenus1, BO3HUKAIOIIME B OKpY’Karollell 00CTaHOBKE, CKa3bIBAIOTCS HA HaBbIKaX, KOTOPbIE
TpeOyIOTCS OT COTPYAHHUKOB opranusanuu, [losromy HEOOXOAMMO MpUiIaraTh yCHIUS K TOMY,
4TOOBI OHM MOTJIM MPUCTIOCOOUTHCS K JTFOOBIM U3MEHEHUSIM.

19. Kakoe wu3 mnpuBENEHHBIX HIKE CYXICHUH OTHOCHUTENBHO TpPEX BHJOB HABBIKOB
ynpasisitomiux Bel cuntaere npaBunbHeIM? OOOCHYIHTE OTBET.

A. 3HaYMMOCTh TEXHOJOTMYECKMX HABBIKOB CHM)KAETCS IO MEPE TOr0, KAaK MOBBILIAETCS PAHT
YIOPaBISIOLIEr0 M COOTBETCTBEHHO PACTET 3HAUMMOCTh KOHIIETITyaIbHbIX HABBIKOB.

b. Uem Bbllle paHr yHpaBisIOIIEro, TeM Ooiblle TpedyeTcs OT Hero KOMMYHHKAaTHBHBIX
HaBBIKOB. Ba)kKHOCTh TEXHOJOTMYECKHUX HABBIKOB OCTA€TCS HEM3MEHHOW MJi YNpaBISIOLIETO
mr000r0 paHra.

B. Tlo wmepe yxkecTodeHHS OKpY)Karolieil OOCTAaHOBKM  TOBBIIIACTCS  3HAYUMOCTH
KOMMYHHMKaTHBHBIX HABBIKOB.

3amaua 20
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B kakoM u3 mpHUBEIEHHBIX HUXKE MPUMEPOB MOXKHO YBHUJIETh HEJOCTATKU JIEMOKPATUUYECKHX
MeTO0/10B yripaBieHus? OO0CHYHWTE OTBET.

A. bnaromaps TOMy, YTO YOpPABISIONIME BHUMATEIBHO NPHUCIYIIMBAIOTCS K MHEHUSIM
NOMYMHEHHBIX M YYHUTHIBAIOT HUX B CBOEU JEATEIBHOCTH, MEXAY VYIPaBISIOMUMUA U
MOJAYUHEHHBIMU YCTAHABIUBAIOTCS TECHBIE, IOBEPUTENbHBIC OTHOLIEHUA. OQHAKO MPU 3TOM Yy
MOMYMHEHHBIX  Pa3BUBACTCAd CUJIBHOE YYBCTBO 3aBUCUMOCTH W HE  BOCIHTHIBACTCS
CaMOCTOSITEJIbHOCTb.

b. Ecniu ymnpamnstomue OyAyT BBICIYIIMBAaTh MHEHHME KaXKIOTO MOJAYMHEHHOTO, OHH OyIyT
TPaTUTh MHOTO BPEMEHH Ha YTOBOPBI, YOSKICHUS, yPEryJIUpOBaHUE PA3IUYHBIX BOMPOCOB. B
CBSI3HM C ATHUM MOXKET CIYYHUThCS TaK, YTO YNPaBISIOMIME OyIyT HE B COCTOSIHUM CBOEBPEMEHHO
MIPOBOJIUTH B KU3Hb HEOOXOIUMBIE MEPOTIPUITHS B IKCTPEMATBHBIX YCIOBUSIX.

B. Ecnu ynpaensromue OyayT CIMIIKOM YacTo MpuOeratb K BBICIYIIMBAHUIO MHEHUN
MOJAYUHEHHBIX, TO TOCIEIHUM 53TO IOCTENEHHO HAJ0EeCT, U OHU CTAaHyT HU30eratb NEPBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTY KOJIJIETaMH, OOILIEHUE C KOTOPBIMU «yA00HEE», YeM
OOLIEHNE C HAYaJIbCTBOM.

21. K kakoii TeOpu MOTHBAIIUM MPUHAIJIEKHUT I3TO BbICKa3biBaHue: «B npouecce padoTsl
YeJI0BEeK CPAaBHUBAaET TO, KaK ObLIIM OLlEHEHbI ero JeicTBHs, ¢ TeM, KaK ObLIM Oll€HEHbI
NeHCTBUS APYTUX».

22. Kakas Teopusi MmoTuBauuu nocryaupyer: «MoruBanusi ocjiadeBaer, ecju LHEHHOCTH
BO3HAIPAXK/IeHHUs OLEHUBAETCSH JIIOIbMH HEBBICOKO»

23. JlaiiTe onpeneseHne NOHATHS «KMOTHUBALHSD».

24. Tlonymaiite Hapa cutyarueil. O6ocHyiiTe cBOM BBIOOP.

HeoxumanHo Ut Bcero KOJUIEKTHBA Bac Ha3HAYAIOT PyKOBOAMTENIEM OTIEIA, XOTS BCE OXKHIAIH
Ha3HAueHUs JAPYroro 4YeyoBeKa, sBIsoLIerocs HedopManbHbIM JuAEpoM. B  Kosiektue
Hakajgwiack o0ctaHoBKa. KakoBbl Baly AeMCTBUS? (OMMUILUTE «+» U «-» KaXA0ro JAercTBUs, a
3aTeM y»e BblOepuTe Hanbosee OnTUMAalbHBIN. )

1. BbIsICHHTH, KTO SIBISETCS CaMbIMH SIPKMMH TNPOTHBHHKaMH Bamieil kanaumgatypel. Cyxo,
ouIManbHO BBI3BATh UX HA Oecey U TOHOM, HETEPIIAILIMM BO3PaKEHUH, N3JI0KUTh YCIOBUS MX
nanpHeeil paboTel Ha CBOeM MecTe. B cirydae mpoTHBONEHCTBHS MPUHIMATH CaMble KECTKHE
a/IMUHUCTPATUBHbIE MEPBI.

2. TlocrapaTbcst HaliTH OOMIMK S3BIK C KOJUIGKTHBOM, CTHMYJIMPOBATh €r0 TTOJOKHUTEIBHBIC
HMOIMH, HAIPUMEp, YCTPOUTD MOE3/IKY 3a TOPOJ, TJI€ B HENPUHYKJICHHOM 00cTaHOBKE 00CYIUTh
MIOJIOXKEHHE B KOJUIEKTHUBE M ITOCTAPATHCS MPUBJICYh COTPYTHUKOB HA CBOIO CTOPOHY.

3. ITlpuBnekarh KOJUIEKTUB K (OPMYJIHMPOBKE Iiefieil W BBIpAOOTKE PpELICHUH, KacarolIMXCs
pa3pabOTKH MIOY-TIPOrpaMM M OpPTaHM3AIlMK TacTposieil apTtuctoB. [Ipm mepBoil BO3MOKHOCTH
IpPO/BUraTh TOJAYMHEHHBIX 10 CIYy)KeOHOH JIECTHHUIlE, 4Yalle MPOBOAUTH COBEIIAHUS B
KOJIJICKTHBE, JACJIETUPOBATH ITOTYMHEHHBIM JIOTIOTHATEIEHBIC TIOJTHOMOYHSL.

4. IlycTuTh CUTyallMIO Ha CaMOTEK, HE MPUHUMATh OJIU3KO K CEepIly BCE BBINAAbI U YKOIBI
npoTuBHUKA. COXpaHATh YBEPEHHOCTh M HAJEATHhCS, YTO OOCTAHOBKAa HOpMAlM3yeTcs cama
COOOH.

25. TMomymaiite Hax cutyarueir. OOOCHYITE CBOI BBIOOD.
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HenaBHo Ha3HaueHHBIN PYKOBOAUTEIHh YTIPABICHUS ACTapTaMEHTa 10 TYPU3MY, MOTYYUB OTYET
OJTHOTO M3 PYKOBOJMTENEH OT/AENa Pa3BUTUS COLMOKYJIBTYPHBIX IpOrpamMM, IpH3HAI €ro
HEKa4YeCTBEHHO cJeNlaHHbIM. BriOepute Hanbosee paioHaIbHbINA BApUAHT PEILICHHS:

1. IIpuHATH OTYET TAKUM, KAKOH OH €CThb.

2. BepHyTb Ha 10pabOTKy, CTPOTO yKa3aB Ha HEAOMYCTUMOCTH I10100HOTO.

3. Hdate Ha JnopaOOTKYy OTIENbHbIE IyHKThl OTYETa 4e€pe3 TOJIOBY HadajJbHUKA OJHOMY M3
COTPYAHMKOB, CKa3aB, YTO 3TO MEJIKME 3aMEYaHHus, © OH HE XOTe] Obl OTPBIBATh OT PabOTHI
HayaJbHUKA OTJENA.

4. Yctpouth 0OCYXAEHHE OTYeTa B OTAeNe, 4TOOBl OOpaTUTh BHUMAaHUE PAOOTHHKOB Ha UX
HEe100pOCOBECTHOCTh, B KOHIIE ITONPOCUB HauaJlbHUKA OT/eNa ObITh CTPOXKE K TOYMHEHHBIM

26. Bpl sBnseTech HayalbHUKOM HEOONBIIOTO OTAENa M HUMEeTe B MOJYMHEHHH TPEX
coTpyIHUKOB JImutpus, Anatonus u ['eoprus. Bameil oCHOBHOM 3ajadeil HA JTaHHBI MOMEHT
ABIIIETCS OBBIIIEHHE () (PEKTUBHOCTHU JAESATEILHOCTH BAIIETO MOAPA3ACICHUS, U KITI0Y K YCIEXy
3aKJII0YaeTCss B TOM, YTOOBI Ballld COTPYAHMKH OBUIM MaKCHMallbHO MOTHBHPOBAHBL. BoT
KpaTKasi XapaKTepUCTHUKA KaXJI0T0 U3 COTPYAHUKOB.

JMuTpHil B BBICIIEN CTENEHHU MpeAaH KOMIIAHWHU, O3UTUBHO BOCIIPUHUMAET BCE €€ MpaBUiia U
CYILIECTBYIOIIYIO CUCTEMY Bo3HarpaxiaeHusi. OH oueHb MPUATHBIN MapeHb, HO ero mpobjema B
TOM, YTO JIMILIb OYEHb HEMHOI'O€ MOYKET OH JeJaTh CAMOCTOATENbHO. JIMUTpHiIl 100POCOBECTHO
BBITMIOJHSET MOPYYEHHBIE €My 3a/laHds, HO MPU ATOM JIMIIEH TBOPYECKOTO BOOOpPaXKEHUS U
YYBCTBYET CBOIO 3aBUCHUMOCTbH, KOT/Ia HEOOXOAUMO CaMOCTOSITEIIbHO MPUHUMATH perreHus. OH
OUYCHb 3aCTEHYMBBIA YEIOBEK M HUCIBITHIBAET HEYBEPEHHOCTb, KOT/Ia MPUXOIUTCS paboTaTh C
COTPYJIHUKAMHU U3 IPYTHX OTIEIIOB.

AHaTonMi Xe, HaNpOTUB, UCKIIOUUTENILHO OOIIMTENbHBIA U JIpYKeTt0OHbIN denoBek. OqHaKO
OH OTHOCHUTCS K TOMY THITY JIFOJIEH, KOTOPBIX IOCTATOYHO CJIOKHO MOHATh. KonudyecTBo oTryioB
y HEro IpeBBIIIAECT MIPUHATHIE B KOMIIAHUHA HOPMBL. OH OYEHb TPOraTeIbHO OTHOCUTCSI K CBOEH
cembe (y HEero JIBo€ JeTeil) U CUMTAET, YTO OHU — CaMoe TJIaBHOE B ero *u3Hu. [lo ero ciosawm,
JUIs Hero padoTa — 3TO BCETO JIMIIb CPEJICTBO MOITYUEHHUs JEHET AJIS YAOBJIETBOPEHHs 0a30BBIX
noTpeOHOCTENl ceMbHU. AHATOJMUN BBIMOJIHIET pabOTy OTBETCTBEHHO M JOOPOCOBECTHO, HO HE
6osee Toro. Bece mombITKM MpHBIEYb €ro K pa3paboTKe M BBHIOJHEHHIO HOBBIX HJIEH U 3ajad,
KOTOpBIE HE BXOJAT B JIOJDKHOCTHBIE 005I3aHHOCTH, TEPIIAT HEyauy.

I'puropuii HemaBHO ObUT HPUHAT Ha paboTy M MoOKas3al ce0sf Kak OYeHb HACTOWYMBBIA U
TpyZoJto0uBbIM yenoBek. OH HE CKpbIBaeT, 4To paboTaeT paaud JE€HEr U C TOTOBHOCTHIO
IIOMEHSIET MECTO paboThl, €CIIM eMy HpeAsoKaT OOJbIIYIO 3apIulaTy. ['puropuii oueHb XOpouIo
pabotaet U MOXeT paboTarh Mo cemMb qHEH B Henento. OH HacTosIMN Benyniuid. PykoBoaurens
C €ro IMocjeHero MecTa paboThl XapaKTepHU30Bal Kak JInJepa U CHIIbHYIO JUYHOCTh. HecMoTps
Ha TO, YTO OH MCKJIIOYUTEIBHO XOpOIIO paboTaj, OHM OBUTM pPajabl OT HEro M30aBUTHCH.
['puropuii Bc€ Bpemsi ObUT HEJOBOJIEH, €My BCE BpEMs YEro-TO HE XBAaTajao — MJIU MOBBIIICHHS
OILIaThI TPYJA, UIIH K€ JOMOJHUTENbHBIX JbTOT.

K kakomy moruBanmoHHomy tumy mno teopun B.M.I'epunkoBa OTHOCHUTCH KasKAbIH U3
COTPYIHHUKOB?

27. CymecTByeT BaXHOE €TI0, KOTopoe Tpebyer Oe3oTiiararensHoro perienus. Kak Bel moctymnure
B JAHHOW CUTYyalluu:

A) HaiiieTe COTpPYAHUKA, I KOTOPOTO 3TO JIeNI0 UMEET Hauboblee 3HaueHNe, 1 Ha3HAYUTE €ro
OTBETCTBEHHBIM 32 UCIIOJHEHHUE;
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b) mopyuuTe BhINOIHEHNE MEHEE 3arpy>KEHHOMY COTPYIHUKY?
OO0ocHYHTE OTBET.

28.  OmpenejieHUe KaKOro MOHATHS MPeJI0KeHO. - 3TO BbICIIHII YPOBEHb
IUVIAHWPOBAHUS, MONBITKA B3IVISIHYTh HA [eSITeJIbHOCTb OPraHU3allMd B 0JTOCPOYHOI
nepcneKTHBe, OLEHUTH Npeodajaloliue TeHJAeHINU B ee OKPY:KeHUH U CIIPOTrHO3MPOBATh
NelCTBUS KOHKYPEHTOB.

29. OmnpenesieHHe KAaKOro NMOHSTHS MPeIJI0KeHO. - aHaiu3 Hauboiiee
3HAYUMBIX I HpeIIHpI/IFITI/Iﬂ ITIOJIOKHUTCJIBHBIX U HCIraTUBHBIX BHCIIHUX q)aKTOPOB pa3BI/ITI/I$I, a
TaK)Ke BO3MOKHBIX IOCIICACTBHI N3MEHEHHUS BHEIITHEH CPeJIbl

30. Kakass ¢QyHKOMsIT MeHeIKMEHTAa OCYLIeCTBJsSeTCS 3a Cc4YeT CO3JaHusl TaKoM
CTPYKTYPbl TNpeINnpHUATHS, KOTOPasi COOTBETCTBOBaja Obl 3ajayaM peaju3aluu
HaMEYeHHBIX IJIAHOB?

31. Kaxkagomy THNy mnpelnpusTHii mnoadepure Haubojee COOTBETCTBYIOUIYI0 €My
CTPYKTYPY YNPABJICHUS

1) Mample TOpeanpusTHs C HECJIOXHBIM | B) JUBU3MOHAIbHASA CTPYKTYpa yIpPaBICHU
MIPOU3BOJICTBOM;

2) cpeaHMe TNPEANpPUATHSA, BbIIycKarolue | 0) JIMHENHHas CTPYKTypa yIpaBiIeHHUs;
OTHOCHUTEJIBHO OI'PaHUYECHHYIO
HOMEHKJIATypy NPOAYKIINH;

3) KpynHble TpeAnpusATUS C I[IHPOKOW | a)  JUHEHHO-(QYyHKUMOHANbHAs  CTPYKTypa
HOMEHKJIATypOH BBIITYCKAa€MOW MPOLYKIUH: YIPaBIICHUS;

32. K kakoMy THINY OTHOCHUTCS /JaHHAsi OPraHU3allMOHHAs CTPYKTypa? B uem ee
0COOCHHOCTL?
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AupexTop

CTAen k3gpos

TAEHOEOSHONDMIHECK 1 it
M OPRONHECKRR OTgER

5 |

CTAEn TR3EH0TD
HOWCTPYKTOp3

OTAER MAPKETHH
chTa

ByxranTeps

33. Omnpeneaure THI OPraHU3aLMOHHONW CTPYKTYpbl. KakoBbl ee Jg0CcTOMHCTBA M
HeI0CTATKH?

["eHepaneHELl AHpeKTOP
|

I'maeHbIi Hauansamk Menemkep mo Hauanennk oraena
oyxrantep IPOH3BOACTEA CHADMEHHIO mpogam

| [ |
Byxrantep HauameHuk cMeHEB PaboTHHEH Menemxepsl

KaccHp CK7naza I10 MpoaaskaM
[
| ]

INponseoncTeeHHbBIE paboune YVakoBIIMEKH

34. Omnpenenure THIN OPraHU3alUMOHHONW CTPYKTYpbl. KakoBbl ee [10CTOMHCTBA WM
HeI0CTATKU?
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{  PYKOBO[MTENb KOMNAHWMN |
|
I | | | |
MoacwcTema MogcucTema Nopcucrema Mopcwerema TexHu4eckan
| no mapkeTwury | ] mo HUOKP no npowasoacTey | [~ |no akoHomMuke NOACKCTEMA
W QIMHEHCAM
| _|PykosopuTens _| | JKOHOMHKCT, Wrxenep-
npoexTa A MaprkeTonor | Wccneposatent Mpov3B0NCTEEHHME | — eyxrantep | || Texsonor
| I I I [ [
| |Pyxosopmrens| | | | | Wnxenep- JKOHOMUCT, Wroxenep-
npoexTa B Mapxkeanor KOHETpYKTOR Ipou3BoOACTBEHHIK | 1 Gysrantep | [ | Texsonor
| | [ I [ [
|_|Pyxosogurens Wnxenep- JKOHOMKCT, Whxenep-
npoexta & | | Mapsetonor | KOHCTpYKTOP MpoussoncTerHwK | L Gyxrantep | — | Texkonor

35. Brl pykoBoautens otaena CiayxObl mprueMa U pa3MenieHus. Bel BuanTe, uTo 3a mocieaHue 3
Mecslla YBEIUYMIIOCH KOJIMYECTBO OT3BIBOB T'OCTEH C HHU3KUMH OIIGHKAMH I1OKa3aTelIeM:
KauectBo cepBuca nipu 3acenenuu B Homep. Bamu geiictBus?

36. Bama komnaHus 3aKynuia HOBYIO IPOTpaMMy Ui MEpeAaydl TOCTEBBIX 3asBOK B OTEIIBI.
UToOBl COTPpYAHMKHM N€pelaBald 3asBKy HE IO 3BOHKY Ha Tele(oH, a 3aHOCWIM 3TO B
CHelHaNbHYI0 MporpaMmy (MOOWJIBHOE MPHJIOKEHHE), U TEM CaMbIM MBI MOIJIM OTCII€KHUBATh
CPOKH BBINIOJIHEHUS 33aIBOK, KOHTPOJIUPOBAThH BHIMOJIHEHHE U HE MPOIYCKATh HU OJHON IPOCHOBI
rocrs. Bel Kak pyKOBOAMUTENIb BUIUTE, YTO COTPYAHUKU HE XOTAT MEPEXOAUTH HA IIPOrpaMMmy, U
[0 MPUBBIYKE 3BOHAT JIPYr Apyry Mo TenedoHy, a 3asBKUM HUTJE He (UKCHPYIOT. Bbl BUauTe
[IOJIb3Y B TOM IIpOrpamme.

Kax BbI Oy1eTE MOTUBHUPOBATH COTPYIHUKOB K U3MEHEHUSIM?

37. Y Bac otnen banketHoW cimyx0bl U3 5 uenoBek. M3 Hux 2 corpyaHuka B Bo3pacte 40+,
pabotaroT B ciyk6e okono 10 mer. I 2 corpynuuka 18+, paboraroT okono roga. [locTostHHO
BO3HUKAIOT PA3HOIVIACHUS MEXIY «MIAIIMMU» U «CTapLIMMU», YTO MPUBOIUT K CHUKECHHIO
s dexTuBHOCTH PAOOTHI OTAENA, )Kajgo0aM rocrei. Bamm nevictBus?

38. JlBa cotpyaHuka B Bamem otjene BBIONHSIOT OJMHAKOBBIH 00beM paboT, HO MOIYyYaroT
pasHyto 3apaboTHyto 1uiaTy. HenoBoiabcTBO pabOTHHMKA, MOJIydHalOIIero MeHbIle, pacter. Kak
HajnaauTh 3GGEeKTUBHYIO paboTy oTaena?

39. Ouera IletpoBHa perrmiia co31aTh CBOM Ou3Hec. Y Heé ObLIa I1e)Th U MeUTa, K KOTOPOil OHa
naBHO cTpemmiiack. OHa BBISICHUIIA, YTO OKOJIO OJTHOTO U3 YUEOHBIX KOJUIEIKEH COBEPILICHHO
OTCYTCTBYIOT Kakue-JIn00 kade uiu cToioBbie. B3sB kpeauT B OaHKe, OHA pelTniia OTKPHITh
HEOOJIBIIIYIO 3aKYCOYHYIO HEMOJAIEKY OT KOJUIe- KA, TaK Kak Obljia yBepeHa, 4To JAeN0 MOHAET
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xopomio. Tak u ciayuuninocs. [lonaroaa 3akycounas Onbru [leTpoBHBI OJIB30BaJIaCh OTPOMHBIM
cpocom, u 'y He€ Bcerja Obutn kiueHThl. Ho 3atem Onbra [leTpoBHa, kKak yMHBII
IpeIIIPUHUMATEND, IOHSIIA, YTO OU3HEC HYKHO pacliupATh. HauaTe oHa pemnia ¢ u3MEHEeHUs
MEHIO, TIepe]] Heil cTall BBIOOP U3MEHUTh MEHIO, BKIIIOUas Ty 1a OJHOLIEHHBIE 00€/Ibl,
croumocthio oT 300 pybieii, mim pupMEHHBIE 3aKYCKH CTOUMOCTBIO He Oonee 50 pyOueit. Ona
MOHHMMAaJIa, YTO HY>KHO PaCIIMPATHCS, U MOCKOJIBbKY Yy BCEX XOPOIIMX 3aKYCOUHBIX YK€ ObUIH
TIOJTHOIICHHBIE 00€Ibl, OHA U peIIniia BKIIOYUTh UMEHHO uX. Toraa Onbra [letpoBHa n3mMenuna
MeHIO U Opocuiia Bce cBOOOIHbIE (PUHAHCOBBIE CPE/ICTBA HAa HOBbIe 00ebl. Ho crycTst mecsii) oHa
MIOHSIIA, YTO JIENa 3aKyCOYHOM 3aMETHO YXYALMINCH, TOKYNATEIEH CTajao Majio U MPOAYKThI JIs
00e710B ObICTpO MOPTUIIKCH U Tiponafanu. Emeé uepes3 aBa mecsua Ounbra [letpoBHa Obuia
BBIHY/ICHA 3aKPbITh CBOIO 3aKyCOYHYIO.

Bomnpoce! 1151 paboThl ¢ Kelicom

1. Kaxk BbI onienuBaete noaxoa Onbru [1eTpoBHBI K MpeBapuTEIbHOMY U3YUYEHUIO PhIHKA?

2. Kak moxHo chopmynupoBaTh muccuto npeanpustust Onbru IletpoBHbI?

3. CooTBETCTBOBAIM JIM 3AIUIAHUPOBAHHBIE U3MEHEHHSI MUCCUU OpTaHU3aL[1u?

4. Kaxoii axTop BHEIIHEH cpebl II0X0 mpoaHanusupoBana Onsra [letpoBna?

5. Kak Ow1 BBl ocoBeTOBasH jeiictBoBath Oubre [lerpoBue? [Touemy?

40. 3aBenyromuii otaenoM wuHGopMmarmu HWBan ITlomropHslii  u3BecTeH KaKk CTpOTrui
PYKOBOJIUTENb, BCErja TPEOYIOIUN BBIIOIHEHUS MPABUI M NPOBOJUBIIUN CTPOTUI KOHTPOJIb.
Korna 2 roga Hazaj ero Ha3HAYWJIM Ha 3Ty JOJDKHOCTh, BOZHHMKIJIO MHOIO paszHorjacuil. 3a 6
MECSIIEB €r0 PyKOBOJCTBA OBLJIO YBOJIEHO 9 MH)XXEHEPOB U TEXHUKOB, HEKOTOpPbIE COTPYIHUKU
ObLIM TepeBelieHbl Ha pyryto padoTy. OgHako [loaropHslii cMOr BOOIYIIEBUTH OCTaBIIMXCS
CBOMX PaOOTHUKOB y4yacTBOBaTh B NPOBEJCHUU BECEHHHMX IMPOEKTOB, TpeOOBaJl MOJYMHEHUS U
0/I00PEHHS CBOMM PEIICHUSM.

[ToaropHomy ynanoch yMEHbIIUTh 3aTpaThl Ha nepcoHan Ha 10% u Bce MPOEKTHI ObUIN CAAHBI B
cpok. Tak Kak €ro CUMTaad CEpPbE3HbIM PYKOBOJIUTENIEM, HCHOIB3YIOMMUM 3((EeKTUBHBIE
METO/Ibl, EMY CEJalI BBIMOJHOE MPEATI0KEHNE U Yepe3 MeCsIl OH yIIeN B APYTyio Gupmy.
Hupextop nanHoro npennpustus I[letp CunmH cHavana XOTeNl NPEUIOKHUTH MOBBILICHHE B
JOJDKHOCTU KOMY-HMOY/JIb M3 pabOOTHHMKOB OTJeNla, HO HUKTO HE ObUI BCEPbE3 3aMHTEPECOBaH
cTaTh pykoBojuTeseM. [locne 2-X HeienbHOro nepepbiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmanun  HazHaumiau  Hukonmas  JlembsHoBa.  JIeMBbsIHOB — cuuTaics  CHOCOOHBIM
PYKOBOJUTENIEM, M XOTA 3TO HE OBUIO MOBBIILIEHHWEM B JOJKHOCTH, OH CUUTAJl, YTO MOXET
MOJYYUTh HOBBII OMBIT B padoTe.

Huxomnaii JlembsiHOB OBIJT CTOPOHHUKOM II€JIEHAINIPABICHHOTO IUIAaHUPOBaHus paboT. OH cuuTa,
YTO TJIABHOE OMNpPENEeIMTh IeNb /IS pelleHHs KakuxX-1ubo 3ajady, a BONPOC O CPEeACTBaX MU
METO/AaX UX JOCTH>KEHMS JTOJDKHBI pelaTh noaunHeHHble. Ho OH He oTKa3pIBai B MOMOIIM NpU
peleHny mpobieM, CBA3aHHBIX ¢ PaOOTOM.

Yepes Mecsll CTano sICHO, 4TO JieJa B OTJEIE C HOBBIM PYKOBOJAUTENEM MAYT I10X0. Heckosbko
IPOEKTOB HE ObUIM MCIIOJHEHBI K CPOKY, B APYTHUX HE ObUI JOCTUTHYT >KEJIaeMblii pe3yJbTar.
becenys ¢ paboTHUKaMH, TUPEKTOP Y3HAIL, YTO MO WX MHEeHHIO Hukomnaii JIeMbsiHOB JieficTBOBaA
HE TakK, Kak HEOOXOJMMO pyKoBoauTent0. OH He JaBaj KOHKPETHBIX YKa3aHUU IS JOCTHXKEHHS
nenu. M mepcoHan He MMes KOHKPETHOro IulaHa paboT cuurtai, 4to JeMbsHOB He crmocoOeH
PYKOBOJUTb, JAXKE €CJIU Obl UMEI JKeJIaHue.

Bomnpocsr:

1. Yro >xe mpou3ouwio u nouemy?

2. JlaiiTe XapaKTEpHCTUKY CTWiIeH pykoBojcTBa Ilogropnoro u JlembsiHOBa, ompenenure
paznmnuusl.
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3. Kaxoii coBet natp B Takoil curyauuu [lerpy Cununy?

7.4. Conep:xaHue 3aHSATHIH CEMHUHAPCKOT0 TUIA

Pa3znea 1. PazBuTHe cucTeMbl YIPaBJIeHUS H €€ 0COOeHHOCTH
IIpakTuyeckoe 3ansaTue 1

Buj npakTuyeckoro 3ausiTusi: VIHTepakTUBHBIN ONPOC, BHICTYIUIEHHE € 3CCE U AOKJIAaMH,
o0cyxaeHus1 (TpymmoBasi TUCKYCCHS)
Tema 3ansaTus : PopmMupoBaHue U pa3BUTHE TEOPUU YIIPABICHUS
Copnepxanue 3aHATHA
1. I[ToHsTHS «yTIpaBICHUE» U «MEHEIKMEHT», UX €UHCTBO U OTIMYUTEIbHbIE OCOOEHHOCTH.
2. MeHeIKMEHT Kak Mpolecc, PyHKIMs, BUJ AEITEIHLHOCTH IO PYKOBOJACTBY JIFOJbMH.
3. MeHeKMEHT Kak HayKa U UCKyccTBO. OOBEKTHBHAS HEOOXOAUMOCTD B YIIPABICHHU.
4. DBONIOUHUS YIIPaBICHYECKON MBICIH.
5. Mojenu MeHe)KMEHTa: aMepuKaHcKasi, AIoHCKasi, eBporeiickas. OcoOOeHHOCTH POCCUICKOTO
MEHEKMEHTA.
Leapb 3aHATHA 3aKPENIUTH 3HAHUS O CYIIIHOCTH U OCHOBHBIX 3a/l1a4aX MEHEIKMEHTa
IIpakTH4yecKkue HABBIKHU:
- HaBBIKM 3aKpEIUICHHWs] 3HAHWHA 00 OTJIMYUTENBHBIX OCOOCHHOCTSAX TaKUX IOHSATHH Kak
«YTIPABIICHUE» U «MEHEIIKMEHT»;
- HABBIKM 3aKpEIUICHNs 3HAHUH 00 OCHOBHBIX (DYHKIHUSX MEHEKMEHTA;
- HaBBIKU 3aKPEIJICHUs] 3HAHUM O CTAHOBJICHUM YINPABICHYECKUX ILKOJ;
- HaBBIKY 3aKpEIJICHHsI 3HAaHUHM 00 OCHOBHBIX MOJEISX MEHEKMEHTA.
[TpomomkUTENBHOCTD 3aHATHS — 4 Yaca.
KonTpoJsbHbie BONpockI:
1. B yem Bbl BuanuTe €IMHCTBO, @ B YeM OTJIMYUTENbHbIE OCOOCHHOCTU TaKUX MOHATHUHI Kak
«YIPaBIIEHUE» U «MEHEIKMEHT»?
2. B uem cneuudpuka MeHEKMEHTa Kak Ipouecca, (YHKIHMHM, BUAA JEATEIBHOCTH IO
PYKOBOJICTBY JIFOJbMU?
3. B uem 3akmouaercs 00beKTHBHAsS HEOOXOIUMOCTh B YIPaBICHUN?
4. OxapakTepu3yiTe OCHOBHbBIE IPUHILIUIIBI IIKOJIBI HAy4HOTo ynpasienus @.Y. Teinopa.
5. Oxapakrepu3yiTe OCHOBHBIE OCOOEHHOCTH aJIMUHHCTPATUBHOW IIKOJBI MEHEIKMEHTa A.
darios.
6. C xkakoro mepuoja B OTEYECTBEHHOM HKOHOMHYECKOW JUTEpaType aKTUBHO CTajo
UCTIOJTB30BAThCS TMIOHATHE «YEeITOBEUECKUI (PakTop»?
7. B uem 3aKi1r04aroTcsi 0COOCHHOCTH MOBEJCHUECKUX MOXO0/I0B K YIPaBICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHCHIINI pPa3BUTHS TEOPUU U MPAKTUKHA MEHEIKMEHTA?
8. KakoBblI 11€71b, OCHOBHBIE B3IJISbI HA CLIOCOOBI MOBBIIIEHUS 3()()EKTUBHOCTH 1€ATEILHOCTH
pabOTHUKOB M OpraHu3anuu’?
9. Oxapakrepu3yiTe aMEpUKaHCKYI0 MOJEIb MEHEIKMEHTA.
10. B ueMm cnienuduka AMOHCKOW MOJIeIH MEHEKMEHTa?
11. OxapakTepu3yiiTe €eBpONEeUCKY MOJIENb MEHEKMEHTA.
BbicTynuIeHHs CTYACHTOB € JOKJIAlaMi HA TeMbI:
- Makc BeGep;
- @Y. Teinop;
- P. Onnc;
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- "XotropHckuii ahdex».
[Tocre BBICTYIIICHNH CTYZICHTOB C 3CCE BOSMOKHBI TPYIIIOBBIC MUHH- IUCKYCCHH.

HenoBasi urpa «Boioopbi»

Crynentsl nensrcs Ha 4 rpynnbsl. Ha mepBom 3Tame urpsl 3ajada Kaxaod TpYIIbI —
MOJATOTOBUTH MPEIBLIOOPHYIO peub KaHAMJaTa Ha POJb I'€HEPAIbHOTO IUPEKTOpa OJHOTO W3
poccuiickux npeanpusaTuii (mo BeIOOpy cryaentoB). Kanaunnaramu moryt Obite @. Teitnop, A.
®aiionb, D. Meiio, A. Macnoy. COOTBETCTBEHHO, TpYyHIbl TOTOBSIT CBOKIO PEYb COIIACHO
MOJIX0JIaM U TO3ULUSAM CBOETO KaHAMJATa, MbITasiCh IPUMEHUTh UX Ha HBIHEIIHUE POCCUICKUE
peanuu. Ha BTopom 3Tamne KaHAMIAThl BHICTYNAIOT CO CBOMMHM IPOrpaMMaMu, a IMpe/ICTaBUTENIN
JpyruX Ipymn 33Jai0T UM Boripockl. Ha TpeTbem 3Tare npoucxoauT rolocoBaHue (3a KaHauaaTa
CBOEH TpymImbl TonocoBath Henb3sl). [loOexmaer rpymnma, HaOpaBias MO UTOraM TOJIOCOBAHUS
HauOO0JIbIlIEE YUCIIO FOJIOCOB.

IIpakTHyeckoe 3ansATHE 2

Buja npakTuyeckoro 3auaTus: HTepakTUBHBIN OMPOC, BHICTYIUICHHUE C 3CCE U JIOKJIAJIaMU,
oOcyxaeHus: (rpynmnoBasi TUCKYCCHSI)
Tema 3ansTus ;. CucreMa ynpaBJICHHs: TPOLIECCHBIN, CACTEMHBIM U CUTYAITMOHHBIA TMOAXOM K
MEHEKMEHTY
Conepxanue 3aHATHA
1. CoBpeMeHHBIH MOAX0] K MEHEIKMEHTY.
2. OCHOBHBIC TIPUHIIUITBI CUTYAIIHOHHOTO MTOIX0/1a
3. Mojienb opranu3anuu Kak OTKPBITON CHCTEMBI
3. BuyTpennss cpema mnpennpustas cepbl cepBuca M €€ OCHOBHBIC DSJIEMEHTHI: e,
CTPYKTYpa, 3aJ1a4M, TEXHOJIOTHH, JIFOJIH.
4. XapakTepHUCTUKH BHEIIHEW cpelpl NpeanpusTus cdeprl cepuca. PakTopsl MPsIMOTO U
KOCBEHHOTO BO3/ECICTBUS HA IPEANPUSTHE.
5. CtpykTypa OusHec-Tpoliecca CEpBUCHBIX MPEATPUATHI
6. OcobenHocTH ynpasieHus B chepe cepBuca
. Heab 3aHATHSA: 3aKPENIUTH 3HAHUS O TPOIECCHOM, CHCTEMHOM U CHUTYaI[MOHHOM TOJX0aX
K MEHEJI)KMEHTY CEPBUCHBIX MPEATPUITHI
I[IpakTHYeckne HABBIKM:
- HaBBIKM 3aKPEIUICHMs] 3HAHUM O MPOLIECCHOM, CUCTEMHOM M CHUTYAalIMOHHOM MOJXOJaxX K
MEHE[KMEHTY CEPBHUCHBIX TIPEATIPUITHI;
- HaBBIKU 3aKpEIUJICHUsI 3HAHUI O CTPYKType OU3HEC-TIPOIlecca CEPBUCHBIX MPEITPUSITUIA;
- HaBBIKHU 3aKPETUICHUS 3HAaHUH 00 0COOCHHOCTSX yMpaBlieHHsI B cepe CepBuCa;
[TponomxurensHOCTD 3aHATUS — 4 yaca / 1,5 ydaca.
KoHTpoJibHBIE BONIPOCHI:
1. KakoBbl OCHOBHbBIE TPUHIUIIBI CUTYAlIMOHHOTO MOJIX0/1a B MEHEKMEHTE?
2. Kakue f1Ba Kjacca CUTYallMOHHBIX IEPEMEHHBIX BBIACISET ITOT MOAXO0?
3. Kak paccmaTpuBaeTcst opraHu3aiis B CHCTEMHOM MOJIX0/1€ MEHEI)KMEHTA?
4. Kak paccMaTpuBaeT ynpaBjieHHE NPOLECCHBIN MOIX0/1 B MEHEKMEHTE?
5. JaitTe onpenenenre OU3HEC-TIPOLIECCY U TIEPEUUCITUTE €T0 COCTABIISIONIHE.
6. Kak moctpoeHo ymnpasieHue B opraHu3aiusax cgepsl cepBuca?
7. OnumuTe cyTh GpaHIai3uHTa U MIEPCIIEKTUBEI €T0 Pa3BUTHS B OpraHU3AIMIX cPephl cepBuca
B Poccun.
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Pemenue CUTYAIlUOHHBIX 3aa4

Onucanue keiica. Crnenmanuctel A U b B34IUCh 32 M3yUyE€HUE OPraHU3aLMOHHON KYJIBTYpbI B
JIBYX JIOYEPHUX KOMITaHHsIX xojauHra X (kommnanuu "Ctuip" u koMmmanuu "3abasa").
Komnanun HenmaBHO BeTynwid B XoiauHI. CoOrjlacHO IUIaHaM PYKOBOJCTBA XOJJAMHIA, B
OyayueM KOMMIAaHHM [JOJKHBI TECHO COTPYIHHYATh, BBHIMOJHSS COBMECTHbIE MpOeKkThl. Ha
CETOAHSIIHUNA JIeHb PYKOBOJCTBO HCHBITBIBAET CEPbE3HBIE CIOKHOCTH B  YIIPaBICHUU
KOMITAHMSIMU: JIaK€ HE3HAUYUTENIbHbIE COBMECTHBIE IPOEKTHl KOMIAHUW TepHAT Heyaady,
COTPYAHHMKH COBEPUICHHO HE MOTYT CpaldoTaThCs, B JUPEKIHUIO IOCTYMAIOT J>KAI0ObI M
JTOJKHOCTHBIE 3alMCKM OT COTPYJHUKOB KOMIAHMM ¢ B3aUMHBIMH OOBHHEHHUSMU B
Henpodeccuonanu3me. HekoTopble HaOMIOJEHHS PYKOBOACTBA 32 KOMMYHHUKAIIUEH MEXITY
CIIEUAJIMCTaMU KOMIIAaHUH B IEPUOJ BBINOJHEHUS COBMECTHBIX IPOEKTOB Jajld OCHOBAHUS
CUMTATh, YTO MPUUMHA IJIOXOTO COTPYAHUYECTBA KPOETCS B Pa3HULE KOPIOPATUBHBIX KYJBTYP,
c(hOpMHUPOBABIINUXCS B KOMIAHUIX 0 BCTYIUICHUS B XOJIJIUHT.
Kommnanus "Ctwmib" 3aHUMaeTcsi HM3ATENLCKOM JEITEJIbHOCTBIO, €€ IITAT, B OCHOBHOM,
COCTaBISIIOT PENAKTOPbI, KOPPEKTOpbl M BepcTanbliuku. Kommanus "3abaBa" 3aHuMaeTcs
OpraHu3ainueil 1 NpoBeACHUEM MacIITa0OHBIX MTpa3qHUYHbIX MeporpusTuil. [locne Berymienus B
XOJIMHI HAa Hee Takke ObUIM BO3NOKeHbl QyHKiuu BHemHero PR u peknambr xomgunra X.
[IITar KOMIaHUM COCTABIIAIOT PEKUCCEPHI NIPA3THUKOB U CIIEUAIMUCTBI 110 pekiiame u PR.
3anauu, KOTOpbIE MOCTaBJIEHbl PYKOBOJICTBOM XOJAMHIA nepen uccienoBarensiMu A u b: Ha
OCHOBAaHUHM H3Y4YEHHUS OpPraHU3alMOHHBIX KyJibTyp KommaHuid "Crunes" u "3abaBa" cpenaTh
3aKJIOYEHUE O MPUYMHAX IUIOXOr0 COTPYIHUYECTBA KOMIIAHUM U MPEMJIOKUTh YIIPaBICHUYECKUE
JIEUCTBUS MO0 U3MEHEHUIO CIIOKUBIIEHCS CUTYAIUU.
HccnenoBatenu A u b 1omKHBI TPOBECTH pabOTy CaMOCTOSITENILHO U HE 00CYKJ1aTh CBOM TJIaHBI
UCCJIEIOBAHMSI IPYT € APYroM (Tak Kak 3TO MCCIEJOBAaHHUE SBJISETCS OTOOPOUYHBIM HCIBITAHUEM
Ha 3aHsATHEe AobkHOCTH HR-mupextopa xommunura). O6a JOMKHBI MPEJOCTAaBUTH PE3yJIbTaThl
MCCJIEJOBAaHUM U PEKOMEHIAlluH 110 YIPaBICHUIO KOMITAHUSMU PYKOBOJCTBY XOJIJIMHTA.
Hccnenosarens A. CornacHO JMYHBIM MPEACTABICHUAM UCCIIENOBATENs A, OpraHu3allMOHHAas
KyJbTypa HpOSIBISETCS B TOM, HACKOJIBKO COTPYJIHUKHM JUCUUIUIMHUPOBAHBI U CIEAYIOT
MpaBUJIaM OPTaHM3AIMOHHOTO pacropsaka (Haml B3TJSA Ha KOPIOPATUBHYIO KYJIBTYpY HeE
COBIMAJAET C MHEHUEM HUCCieoBarTens A, HO "X03suH - 6apun").
OmnepanuoHanu3anus: MPONUChIBaHUE B paboTe TOro, YTO aBTOP HCCIEJOBAHUS CUUTAET
OpPraHM3al[MOHHOM KyJIbTYpOH B pealbHbIX HM3MEpUMBbIX TNokazaTensx. HccnenoBatens A
NPEAJIOKIIT  CHEAYIOIINE U3MEPUMbIE NPHU3HAKM OPraHU3alMOHHOM KYJIbTYpbI: KOJIMYECTBO
orno3laHuii Ha pabodyee MeECTO, KOJMYECTBO HEBBIXOJOB Ha paboTy, cilydyad HapylIeHUs
CIIy’)keOHON cyOOpAMHAIIMKM, KOJMYECTBO OINO3AaHUN Iocie O0OEJeHHOro MepepbiBa, Cilydau
HapyLIeHUsI CIY>KEeOHOTo Apecc-Kojaa U T.1I.
TakuM 00pa3oM, OpraHu3alMOHHAs KyJIbTypa KaKI0W KOMIIAHUHU XONAWHra X 3aMepsuiach Ha
OCHOBaHUHU pa3pabOTaHHBIX KPUTEPUEB: METOJOM HAOIIOJEHUS WM ONpoca COTPYIHUKOB
MOJICUMTHIBAJIACh YACTOTAa KAXKJOTO Clydas B KaXJOW KOMIIAHMHU Ha MPOTSXKEHUH 3aJJaHHOTO
nepuofa M Jenaics BbIBOJ OO0 YpOBHE pa3BUTHUsI OPraHU3allMOHHON KYyJNbTYpbl B KaXKIOH
KOMITaHUH.
[TomydyeHHble TakuM O0O0pa3oM KOJUYECTBEHHBIE JaHHBIE MOXXHO OBUIO B JajbHEHIIeM
CpaBHMBAaThb MEXJy COOOM, COMOCTaBIATh C AaHAJOTMYHBIMH JaHHBIMH IOCJE MPOBEIEHUS
YIPaBIEHYECKUX U3MEHEHUH U T.[.
Pe3ynbrarhl mcciaenoBaHus CrenManvdcTa A TOKaszaid, 4yTo KoMmiiaHus "3abaBa" 3HAUYUTEITHHO
ycrynaeT komnanuu "CTuie" 10 ypOBHIO pa3BUTHUSl OPraHU3ALMOHHOW KyJIbTypbl. COTpYIHUKN
koMmrannu "3abaBa", Kak 3HAYMWIOCHh B €r0 OT4YeTe, "COBEPIICHHO Oe3amaOepHO" OTHOCATCS K
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[IpaBWJIaM BHYTPEHHEIO paclops]Kka, HNPUHATHIM B XOJIIUMHIE, OHM YacTO OIa3/bIBAlOT Ha
paboune Mecra, NPOBOJAT MHOTO BPEMEHHM 3a YaeNUTHEM M IepeKypaMu. XOTsS MHOIHE
coTpynHuku "3a0aBbl" 4acTo ocTalTCA HAa paboTe Mocae OKOHYaHUS padoyero AHs, B IEJIOM, HX
JUCIUIUIMHA OCTaBJISICT KenaTh Jiydmero. B To ke Bpems, COTpyAHUKH Kommanuu "Ctuib"
OUYEHb CTPOr'0 OTHOCATCA K COOJIOEHUIO0 HOPM BHYTPEHHETO pAacHopsAIKa: MPUXOIAT U YXOMAT C
paboThI TOUHO BOBPEMS, TPATAT MaJI0 BpEMEHHU Ha NOCTOPOHHUE 3aHATHS.

[TpyunHa MI0XOro COTPYJHUYECTBA KOMIIAHUMN, [0 MHEHHIO CIIEHUANINCTa A, COCTOsAIa B TOM,
YTO COTPYAHMKHM KommaHuu "CTuib", IPUBBIKIINE K TOYHOCTH U MOPSJKY B BEJCHHUU JI€JI, HE
BCTpeYaIn TMOJOO0HON 0053aTeNbHOCTH y COTPYAHHMKOB Kommnanuu "3abaBa". Pasnuma B
pacriopsiike pabodero JAHs, BEIEHUM CIyKEOHOW JOKYMEHTAlMM U OTHOIIEHHMH K CpPOKaM
BBIMIOJHEHUS] pabdOT COTPYJIHUKOB JBYX KOMIIAHMI IOJHOCTBIO HCKJIKOYajla BO3MOKHOCTb
IUI0IOTBOPHOI'O COTPYIHUYECTBA.

Pexomenpanuu. Crennanuct Npeiokul pyKOBOJICTBY XOJAMHra X MPOBEIEHUE 00ydaroIux
MEpONPUATUIA U BHEJPEHUE HOBON CHUCTEMBbl JUCLUILUIMHAPHOIO KOHTPOJIA 3a IOBEACHHUEM
COTPYJHUKOB KoMIaHuM "3abaBa" ¢ 1€NbI0 MOBBIIIEHUS YPOBHS KOPIIOPATUBHOM KYJIBTYpbI
KOMIIaHUM [0 ypOBHs KyJnbTypbl kKommanud "Ctwis". Ilo MHeHuio cnenuanucra A, TOJIBKO
yHUUKALUs TUCUUIUIMHAPHBIX TPeOOBAaHUM K COTPYAHHUKAM 00€HMX KOMIIAaHUH, a TaKKe YETKOe
OIKCaHKE BCEX MPOU3BOJICTBEHHBIX IPOLIECCOB MOIJIO 00ECIIEUUTh COTPYAHUYECTBO KOMIIAaHUN B
Oyyuiem.

HccnenoBarenb b. CorinacHo NUYHBIM NIpeACTaBICHUAM uccienoBaTens b, opranuszannoHHas
KyJbTypa NPOSIBISIETCS B TOM, HAaCKOJIBKO COTPYAHMKH YYyBCTBYIOT CBOI IMPHHAJJIEKHOCTb K
LIEHHOCTSIM OpraHu3allii, CBS3bIBAIOT CBOM YCIIEXH C YCIeXaMH OpraHu3ally, SMOLUOHAIBHO U
KOTHUTHBHO BKJIIOUEHBI B yCIIEX O0ILEro Jena.

OnepannoHann3anys MOHIATHS B 3TOM Cllydae MPEUI0KIIa IPUMEPHO CIEAYIOINE U3MEPUMBbIE
NPU3HAKN OpPraHM3allMOHHOM KYJBTYPBI: CIy4dau MPOSIBICHHUE PalOCTH COTPYIHHKA B CBSI3U C
HOBOCTBbIO 00 Yycrmexe KOMIIaHHMHM; TIOBEJACHHE BHE paMOK CIyXeOHBIX OO0s3aHHOCTEMH,
HAIpaBJIEHHOE Ha TIIOMOIIb JPYTUM COTPYAHHKAM M YCIEeXy BCeld KOMIIAHMM; YYyBCTBO
OCKOpOJIEHUs B Cllyyae KPUTUKHM KOMITAHUH, YCIBIIIAHHOE OT TPEThHUX JIUL; YYBCTBO I'OPJIOCTH
OoT pabOThl B KOMIIAHMH; MPOSBIEHUE >KEIAaHWUS pa3BUBATh CBOK Kapbepy B KOMIIAHUWY;
HPOSIBIIEHUE JKeJlaHUs Oy IyIero ycTpoucTBa CBOUX AeTel Ha paboTy B KOMITAHUIO U T. 1.
Hccnenosanue cnennanucrta b 6110 HampaBieHo Ha OOHapyKEHHE 3TUX SIBJICHUM B OBE/ICHUH,
MBICIISIX U AMOLUSAX COTPYTHHKOB JIOUYEPHUX KOMIAHUHM XonauHra X (MeToJaMy HaOIIOJeHMS,
[NIyOMHHOT'O UHTEPBbIO, aHKETHOTO OIIPOCca M aHaJIN3a CaMOOTYETOB).

Kaxnoe HailiieHHOe siBleHHE (UKCUPOBAIOCH B JIUCTE HAOMIONEHUH (MIM OIMPOCHOM JIMCTE),
MOJICYMTHIBATACh YAaCTOTAa MPOSBICHUS ITUX NPU3HAKOB Y COTPYAHMKOB JABYX KOMIIAaHUH, Ha
OCHOBAHMHU Yero ObUIM CAETaHbl BBIBOABI 00 YpOBHE Pa3BUTUS OPraHMU3ALMOHHOW KYJIbTYpbI B
00enx KOMITaHHUSX.

[TomyyeHHble TakuM 00pa3oM KOJWYECTBEHHbIE JIaHHBIE CPABHUBAIUCH MEXIy COOOI,
COMOCTABJSUIUCh € AHAJIOTMYHBIMM  JIaHHBIMM TIOCJ€ TMPOBEACHUS HHPOPMAIMOHHBIX,
MOTHUBAIIMOHHBIX UM 00YYaIOIIUX MEPONPUATHH U T.1I.

Pe3ynbTarhl uccienoBanus crenuanucTa b nokasanu, 4To ypoBeHb pa3BUTHS OpPraHU3alMOHHON
KyJIbTYphl B KoMIanuu "3a0aBa" 3HaYMTENBHO BhIIIE, yeM B koMnaHuu "Ctuie". COTpyIHUKH
komnanuu "3abaBa", 3aHuMaBIIHecs BHEmHMM PR XonguHra, B OOJBIIMHCTBE CBOEM
MPUHUMAIHU OJIM3KO K CepALly HeylauM XOJIIUHTa U HEraTUBHYIO HH(OPMAIIUIO B €ro ajapec, B TO
BpeMs KakK COTPYJHUKH KommaHuu "CTuiap" HE MHTEpPECOBAIMCh HOBOCTSIMU XOJJAMHTa M
CUMTAJM IJIaBHBIM TOYHOE MCIIOJHEHHE CBOMX 00s13aHHOCTEH M CBOEBPEMEHHYIO OIUIAaTy Tpy/a,
HE3aBUCHMO OT TOT0, B KaKOIl KOMIIAaHUM OCYILECTBIISIETCS UX paboTa.
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IIpyynHa 1mI0XOro COTpyAHMYECTBAa KOMIIAHMH, [0 MHEHMIO crieruanucra b, cocrosia B TOM,
YTO COTPYIHUKHU KOoMNaHuM "3a0aBa", TUYHO 3aMHTEPECOBAHHBIC B YCIIEXE XOJIMHIA U JIFOOBIX
€ro TPOEKTOB, TOTOBHI ObUTM OyKBaJbHO "HOUeBaTh' Ha paboOYMX MecTax W paboTaTh B
BbIXOAHbIE JHU. OHU HEpeaKko coOupalid SKCIEPTHbIE TPYMNIbI A BbIpaOOTKH Hauboliee
3¢ (EeKTUBHBIX CIIOCOOOB BBIMOJIHEHUsSI COBMECTHBIX 3ajaHuii ¢ kommanueid "Ctunp". Pabora B
rpynmnax 4acto 3arsruBajiach 10 MO3JHEr0 Bedepa, COTpyAHUKH "3abaBbl" mpeayiaraid MHOTO
TBOPUYECKUX IIyTEH pelIeHMs 3a/Jayd, BBICTYNAIW C JUYHBIMM HMHMIMaTtuBaMu. Korjga onu
MpUIIallaid Ha TaKue Tpynnbl cCOTpyAHUKOB "CTuis", Te 0TKa3bIBAIMCh MPUHUMATh y4yacTue B
KaKUX-TH0O0 3aHATHSIX, HE CBS3aHHBIX HANPIMYIO C X JOJDKHOCTHBIMHU 00s13aHHOCTSIMU. Bekope
cotpyaHuku "3abaBbl" moHsu, 4To "CTHIB" CIIOCOOEH BECTH JEIOBYI0 KOMMYHHUKAITUIO TOJIBKO
MIOCPEJICTBOM CITY’)KEOHBIX 3alMCOK M, 3alUIIECHHBIH (OPMATBbHBIMH OTHHUCKAMH, MPOSBIISIET
MOJIHOE PAaBHOAYIIME IO MOBOAY BO3MOKHOTO IpOBajia COBMECTHOTO IMpoekTa. Pa3zHuiia B
JMYHOCTHOM BKJIFOYEHHOCTH COTPYAHMKOB JBYX KOMIIAHMH B yCIIEX COBMECTHOI'O MPOEKTA, IO
MHEHUIO crenuanucTa b, nenana npakTuuecku HEBO3MOKHBIM X JalbHEHIIee COTPYIHUYECTRO.
Pexomenpammu. Crneuunanuct b npemioxun pyKOBOACTBY XOJJIUHra X  IPOBEICHHE
MHGOPMUPYIOIIUX MEPOTIPUATHH C COTpYAHUKaMU KomnaHuu "CTuib", TPEHUHTOB 110 Pa3BUTHIO
OpraHU3al[MOHHON KyJIbTYpbl B KOMIIAHHWH, a TaKXe€ YaCTUYHYIO 3aMEHy IlITaTa KOMIIAHUU
(YBOJIbHEHHE TE€X COTPYAHUKOB, KOTOPbIE B AHKETHOM OINPOCE U HAONIOJEHUU HE MPOSBUIH
HUKAKUX TNPU3HAKOB HACHTU(PUKAIMM CBOMX I€JIed C LEeIsIMU KOMIIAHMUM U paldoTanu B
KOMIIaHUH MCKJIIOUUTENBHO HAa OCHOBaHUH (POpPMAaNbHBIX 00sS3aHHOCTEH).
Hror

Kak BumHo w3 keiica, uccnempoBatenu A u b usywanu ogny u Ty xe mpoOnemy. Ho, B
3aBUCUMOCTH OT TOIO, KaK KaXJblii M3 HUX I[OHUMaJl OPraHU3aLUOHHYIO KYJIbTYpYy (UTO
nokasajla mpolexypa ONEpalMOHAIM3alMK), Y HHUX TMOJYYWINCh COBEPIIEHHO pa3HbIe
UCCIIEIOBaHMs. 3aMephl CieMaIucTa A 1MoKas3ajiu, YTO OpraHu3alloOHHas KyJbTypa B KOMIAHUU
"Ctuip" 3HauMTENBHO OOJIEe pa3BHTa IO CPaBHEHMIO ¢ KomnaHuel "3abaBa". B cBoro ouepensp,
UCCIIEIOBaHKE clienuanucta b, HanmpoTuBs, Mokaszano OOJBIIYI0 Pa3BUTOCTh OpraHU3alMOHHON
KyJbTypbl KoMranuu "3abaBa". /[Ba pa3HBIX MOHUMaHUS OPTaHU3AIMOHHON KyJIbTYpHI - JIBE
pPa3HbIX OlEpallMOHANIM3AMKM - JBa DPa3HBIX pe3yJbTaTa - COBEPLIEHHO pa3HblEe COBETHI IO
YIPAaBIEHUIO KOMIIAHUSIMH.

Bonpocel o keicy

1. PexoMeHaanum Kakoro cnenuaiicTa KaxyTes BaM oosee 3pdekTuBHbIMU?
2. Ecnu Obl y Bac Obl1a BO3MOKHOCTb pellaTh, KAKOMY CHEIHAIMCTY Bbl JoBepuin Obl mocT HR-
JUPEKTOpa XOJA1Hra?
3. Kak, Ha Bam B3r1si/1, cJ€10Baji0 MOCTYIUTh PYKOBOJCTBY XOJJIMHTa X, KOT/Ia CIIEUAINCThI A
u b npenocraBuiny CBOM OTYETHI?
4. Tlowemy pe3ynbTaThl MCCIENOBAHMM W PEKOMEHAANMH CIENHAINCTOB TaK CHJIBHO
OTIINYAIIUCH?

Tembl 10KJIa10B (3CCE) MO TEMe
ITonroroBeTe 3cce  Ha TeMy «CpaBHUTENBHBIM aHalIW3 IIKOJ yIOpasieHUs». B acce
chopMupyiiTe KpUTEPUU CPAaBHEHHUS IIKOJI U MPOBEAUTE CPABHUTEIBHBIM aHAIN3.

Pasnea 2. [Iponecc n pyHKIMu ynpapiaeHus HAa NPeINPUATHSX Pa3JIHYHON cepbl
AeATeTIbHOCTH

IIpakTHyeckoe 3ansaTHe 3
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By npakTH4ecKoro 3aHATHs: YCTHBIN ONPOC, PEIICHHe CHUTyallMOHHBIX 3ananuii Case-stady,
poJieBas urpa.

Tema 3anusiTus : OyHKIUU yIIPABICHUS

Conepxanue 3aHATHA

. YrpaBiieHue KaKk COBOKYITHOCTb B3aUMOCBSA3aHHBIX (DYHKLIUH.

. CyIIHOCTb ¥ poJib IUTAHUPOBAHMS B YIIPABJIEHUU OPTaHU3ALUEH.

. Crparernyeckoe mjiaHUpPOBAHUE.

. CyIIHOCTB ¥ IPUHIUIIBI TEKYILErO IUIAHUPOBAHMUS.

. Opranu3anus kak QyHKIMsI yIpaBIeHUs.

. [loHsATHE KOHTPOJIS B YIIPABIECHYECKOMN AESATEIBHOCTH.

. JlaiiTe onpezeneHne Npoueccy yrnpaBieHus.

. KakoBa cBsi3b miporiecca ynpaBieHus U ero pyHKImii?

. Kakue ¢pyHkuuun ynpapiaeHus OCyIIECTBIISAIOT IPAMYIO, & KaKue — OOpaTHYIO CBsI3b?

10. B yeMm BeIpakaeTcs B3aMMOCBSI3b 331a4 YIPaBJICHUsA, GYHKIUN U Pe3yIbTaTOB UX NEHCTBUSA?
11. TIlepeuncnure U OXapakTepU3yWTe BHJbl YNpPaBIEHYECKUX pabOT il CEPBUCHBIX
OpraHu3aIuu.

12. Tns yero opranu3zanuu cepsl cepBrUca Hy»KHa T'PaMOTHO C(OPMYJIUPOBAHHAsT MUCCHUS?

13. MoxeTr nu MUCCHS OpTaHU3alUH ObITh CHOPMHUPOBAHA ETUHOIMYHO — PYKOBOJIUTEIIEM
opranuzaiuu? Ecnu Het, To 000CHY#TE, HOYEMY 3TO HEIPUEMIIEMO.

14. Chopmynupyiite onpeereHue neneid opranu3aiy 1 KOHKPETH3UPYHTe UX IPUMEpaMHu.

15. Yro noHumaercs noj KoHUenuen npeanpusatis? Uem KOHUENLus OTIMYaeTCs OT MUCCUH U
1esei opraHu3aium?

16. B ueM cocTOUT pa3HuUIla MEX/y CTPATETHYECKUM U TEKYIIUM IJIAaHUPOBAHUEM?

17. Tlepeuncnute TpeboBaHMs, mNpeAbsBiIsgeMble K 3((EeKTUBHOW peanuzanuu QYHKIUH
KOHTPOJIS.

18. OmnummuTe anropuT™M BO3MOXKHBIX JCWCTBUI 10 OLEHKE OTKJIOHEHWH (HaKTHIECKUX
pE3yJITATOB EATENBHOCTH OPTaHU3aLAN OT 3aIlJIJaHUPOBAHHBIX.

19. Yto Takoe «KOHTPOIUHT»? UeM OH OTiIHYaeTcsi OT OOBIYHON CHCTEMBI KOHTPOJISI?

20. Kakue BO3MOXXHBIE JEWCTBUS IO OTHOIIEHHIO K MEPCOHATY MOXET MpeaIpUuHATh
PYKOBOJICTBO OpraHu3auuu cepbl cepBHCa Ha OCHOBE AaHKETUPOBAHUS IOTpeOUTENeH: a) B
cllydae Hey/I0BOJIBCTBUA U 0) B cllyyae MOXBaJIbI?

Heab 3aHATHA 3aKPETIUTh 3HAHUA O QYHKIMSIX YIPABICHHS B CEPBUCHBIX MPEAIPUATUAX
IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpEIUICHUs 3HAHUN 00 OCHOBHBIX (DYHKILUSAX YIPABICHUS;

- HaBBIKM 3aKpEIUICHUs 3HAHUH O B3aMOCBSI3M OOLINX U CHIELHATIbHBIX (DYHKIMHA yrIpaBlIeHus;

- HaBBIKM 3aKpelUIeHUs 3HaHUM O CYIIHOCTM U pOJU IUJIAHUPOBAaHUS B YyIPaBICHUHU
OpraHu3aluen;

- HaBBIKU 3aKpEIJIeHHs] 3HAaHUH O MPUHIUIIAX [UIaHUPOBAHUS U BUJIaX IJIAHOB;

- HaBBIKU 3aKPEIJICHNs] 3HAHUH O CTPATETNYECKOM IIJIaHUPOBAHUM;

- HaBBIKU 3aKpEIUICHHsI 3HAaHUH O TeKYIEM IJIaHUPOBAaHUU;

HaBBIKM 3aKpETUICHHs 3HaHUH 0 BUAaX U QYHKIMAX OpraHU3alnY;

- HAaBBIKM 3aKpeIUICHUs 3HAaHUH 0 BUAAX U QYHKIMAX YIPABICHUECKOTO KOHTPOJIS;
[IponomxurenbHOCTD 3aHATHS — 4 yaca / 1 gac.

OO0 NONWN K W —

KoHTpoJibHBIE BONIPOCHI:
1. UTo moHUMaeTCs Mo YIpaBlIeHUEM KaK COBOKYITHOCTHIO B3aUMOCBSI3aHHBIX (DYHKIINN?
2. llpuBenute kiaccupukamuio oOMuX GyHKIUNA yIIPABICHHS.
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3. UTO BKJIIOYAIOT CTIeUUANIbHBIC (DYHKIIMU yTIPaBICHU?

4. KakoBa B3aUMOCBSI3b OOIIMX U CHEIUATbHBIX (DYHKITHI?

5. KakoBa CyIHOCTb U pOJIb IIJIJAHUPOBAHUS B YIIPaBICHUN OpraHU3alueil?

6. OxapakTepu3ydTe OCHOBHBIE MPUHILMIBLI IUJIAHUPOBAHMS. [Iponmntoctpupyiite ux
IpUMEpaMH.

7. Kakue Bunpl uianoB Bam u3BecTHb? B ueM 3akirouaeTcss uX B3aUMOCBSI3b?

8. UTo nmoHMMaeTcs Mo CTPATErMuecKUM IIaHUPOBaHUEM?

9. Oxapakrepu3yiiTe alrOpUTM IPOBEJACHUS aHATN3a BHEIIHEH Cpeibl OpraHu3aluu.

10. Yro mpencrasinsieT cob0it OM3HEC-TUIaH KaK OCHOBA CTPATETHYECKOT0 INITAHUPOBAHUS?

11. KakoBbI CYIIHOCTh Y MPUHIUIIBI TEKYIIETO MIJIaHUPOBAHUS ?

12. Oxapakrepu3yiiTe OCHOBHBIE 3Talbl TEKYLIETO IUIAHMPOBAHHUS U pEAM3ALUI0 TEKYIIHUX
TUJTAHOB.

13. Yro mpexncraBiasier co0Oil OpraHU3alMOHHAs CTPYKTypa W KaKOBbl IPUHLIMIIBI €€
MOCTPOCHUSA?

14. [lepeuniciiute OCOOCHHOCTH, TMPEUMYIIECTBA UM HEJOCTATKH OCHOBHBIX BHJIOB
OpPraHU3aIMOHHBIX CTPYKTYp yIpPaBICHHUS.

15. B yem npociiexuBaoTCsi COBPEMEHHBIE HAIIPABJICHUSI Pa3BUTHSI OPraHU3aLUOHHBIX CTPYKTYP
yIpaBieHus?

16. OxapakTepu3syiite Buabl 1 QYHKIIMH YIIPABICHYECKOTO KOHTPOJIS.

17. Kakue Bam n3BecTHBI cTaHIapThl KOHTPOJIS M TPEOOBaHUS K HUM?

18. Oxapakrepusyiite GaKTOpbl, BIUSIOMNE Ha 3PPEKTHUBHOCTH KOHTPOJIS.

19. Oxapakrepu3yiiTe agMUHUCTPATUBHBIC, SKOHOMHYECKHE, COIHAIBbHO-TICUXOJIOTUYECKUE
MeTO/Ibl ynpasieHus. [IpuBeaure npumepsl.

Case- stady
L[eJ'IBIO JaHHOT'O 3aHATUA ABJIACTCA IMPOBCACHUC pa3n1/1111/1171 MCKAY KaﬂpOBOﬁ u KOpHOpaTHBHOﬁ
cTpaTerueil mo yrpaBieHUI0 TepcoHasoM. CTyAeHTBI NENSATCS Ha TPYNIbl U 3HAKOMSTCS C
3a1aHUECM. Ka)KI[af{ rpynma pa60TaeT Haa napamMeTpamMu CTPATCruu. B KOHIIC 3aHATHA KaXKJast
no3unus apryMeHTHPYCTCA.

Keiic 1. IIpoumume keiic u eviderume 6 Hem cmpamezuu KAOpoBoU CAYHCObL U KOPNOPAMUBHbLE
cmpame2uu ynpagieHus nepcoHanlom. 3anoiHume HudicenpugeoeHHvle mabauyvl. U CpasHume
NOKY4eHHble pe3ylbmanmbl.

Mexnynaponnas kopropauus « NNN» — oHa U3 Beqymux komnanuii mupa. Hauas ¢ coznanus
Ha)kJlayHOW OyMaru B Hayaje TeKyIIEero CTOJIETHs, CerofHs BblTyckaeT 60 ThiC. HAUMEHOBAHUI
ToBapoB. ['ooBoii 00beM ee npogax 14 mipa gomn. Ee ¢punuanel pacrnonoxxeHs! B 57 cTpaHax, B
KOMITaHUH padoTaroT okojo 90 Teic. yenoBek. Kopropamuss «NNN» — ogHa u3 25 KOMIaHUN
MHpa, BIAACIOMUX HAUOOJBIINM YUCIOM MAaTeHTOB. TpeTh o0beMa ee MpOoJax MPUXOIUTCS Ha
HOBYIO ITPOJTYKIIHIO.

[Tpu dopmynupoBanuu crpateruu Ha nepBblid mwiaH BeiiBurarorcs HUOKP u nuBepcudukanums
6usneca. KoprnopaTuBHbIi OM3HEC OpPHUEHTHPOBAH HA HECKOJBKO KIIOUEBBIX MapaMeTpoB:
CO3/1aHNe HOBBIX U3/IeNUil, 0OMEH U nepeaady TeXHOJIOTUH BHYTPH (UPMBI, CAMOCTOSITEILHOCTh
MOAPA3ICICHU B MHHOBAIMOHHOW IEATEIBbHOCTH U PACIIMPEHUE IOJHOMOYUN HOBATOPOB B
TBOpPYECKOM Ioucke. OpraHu3anmoHHasl CTPYKTypa CTPOUTCS 10 MPOAYKTOBOMY JTHBU3HOHHOMY
npuHuuIy. HemnpepsIBHBIM IIPOLECC OPraHU3allMOHHOIO PAa3BUTHsA IIPEAIOJaraeT Co3JaHue
HOBBIX OT/€JIEHUH, OPUEHTHPOBAHHBIX HA MEPCIEKTUBHYIO MPOIYKIIMIO U PHIHKH COBITA.
THonumuxa ynpasnenus mpyoosvimu pecypcamu. KanpoBble cioyObl KOPHOpAalUU HMEIOT
BBICOKMI cTaTyc M 00JaJaloT IIUPOKUMH TOJHOMOYMSMU TpPH NPUHATUU pELIEHUH B
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OTHOILIEHUH TEPCOHANa, a TAKXKE IMPH PEHICHUH OOIIUX BOIPOCOB, CBS3AaHHBIX C PA3BUTHEM
6usHeca. Koprnopauus BepuT B HEOOXOJUMOCTb NPHUHLMIIOB, B OCHOBE KOTOPBIX YBAXKEHHE K
JIOCTOMHCTBY JIIOIEH, K LEHHOCTH WHIUBUJQA, IIOOIIPEHUE WHULMATUBBI U PaCKpBITHE
TBOPYECKOTO IIOTEHLMANA, IPEIOCTABICHUE PABHBIX BO3MOXHOCTEH J[UI1 pa3BUTUA U
BO3HArpaXKACeHUs MO Tpy1y. PaOOTHHKH HA3bIBAIOTCS KIFOUEBBIM aKTUBOM KOPIIOPAIUH.
XapakTepHas 4epra KOpPHOpaluu — TECHas YBS3Ka MHHOBALMOHHBIX CTPATETMH U IIOJIMTUKH
YIpPaBJIEHUS 4YEJIOBEUYECKUMH pecypcamu. [l KOpHopaTHMBHOIO MEHEPKMEHTa LEHTpPaIbHOU
po0IeMOoHt SIBJII€TCS] aKTUBU3ALUS HOBATOPCKOM JI€ATEIIbHOCTH IIEPCOHAIA.

Pa3zpaboTanbl 0coOble MEpONpUATHS IO TOAJEPKKE IMPOLECCOB IMPOABIKEHUS WHHOBALUH,
CTUMYJMPOBAaHUS TBOPYECKOIO IIOMCKA, BO3HArPaXICHHS HOBATOPOB. boibpnioe BHUMaHuE
yAGISEeTCS Pa3BUTHI0 MPOPECCHOHATBPHOTO M TBOPYECKOTO IMOTEHIMAJa COTPYIHHKOB,
(GOpMHUPOBAHUIO MPENIPUHUMATEIBCKON ITUKH, MOJIACPKAHUIO BBICOKOM OTBETCTBEHHOCTH 32
Ka4ecTBO pabOoTHI U CyIb0y KOPIOPAIHH B IIETIOM.

B nentpe ynpasieHus 4enoBeUeCKUMH pecypcaMu — 3PGEKTUBHBIA MEXaHU3M CTUMYJIMPOBAHUS
nepcoHasa. Best cucrema cTUMynMpoBaHMsSI OpraHM30BaHA M0 MPOrpaMMHOMY HpuHuuny. M3
o01iero yuciaa nporpaMm ctumyiuposanus (637), 303 nporpaMMbl OpUEHTUPOBAHbI HA HAYYHO-
UCCIIEI0BATENbCKUN nepcoHan, 208 mporpamm — Ha cOBITOBOM YpOBEHb, 79 mporpamMm — Ha
aJIMMHHUCTPAaTUBHO-YNPABICHUYECKUN ypoBeHb. OCTajabHbIE HOCAT —CKBO3HON XapakKTep.
ConmanpHple TPOTpaMMBbl  HANpaBICHbBl Ha MOIACPKKY MPOPECCHOHATBHOTO  POCTa,
OpraHU3alMIoO 10CYTa U y4acTHe B OOLIECTBEHHBIX Jienax. B koMnanuu cnoxuics 3¢p¢GeKTUBHBIN
MEXaHU3M MOJTrOTOBKHM W TOBBIIICHUS KBaTH(HUKAIMK NepcoHana. Yepe3d BHYTPHUPHUPMEHHYIO
CUCTEMY IIOJIOTOBKHU KaJpOB €XETOJHO MPOXOAUT OKOJIO 15 THIC. YENIOBEK.

[Tportecc oOydeHus: TpeacTaBisieT Co0OM TMOCIEIOBATEIILHOCTh 3BEHBEB OOIICH IICTOYKU:
—AaKKyMYJIMPOBaHHE OINbITa — MOJJAEPKKAa M BO3ZHArpaXkJI€HUE 3a YCIEXU — YCTAHOBJICHHE
oOpaTHON cBsI3U — oOecreyeHre BOBJICUEHHOCTH PA0OTHUKOB — MHTErpalUs HMX YCHIIMM.
Hcnonp3yroTcss HE TOJNBKO CBOM KaJpbl, aKTUBHO IIPUBJIEKAIOTCS BHEIIHUE KOHCYJIBTAHTBHI,
M3BECTHBIE CHEIMATUCTBI, Ipodeccopa YHUBEPCUTETOB, MPUIIIALIAIOTCS MEHEIKEPhl IPYTUxX
KOMITAaHUH, OpPraHU3ylTCs —KpYIJIble CTOJbl U JUCKyccUHM. PaGoTHuUKaM (GHUpPMBI, KOTOpbIE
o0ydaroTcs B KOJUIEIKaX M YHUBEPCHUTETaX, MPU YCHEIIHOM caadye 3K3aMEHOB BO3MEIAETCS
CTOMMOCTb O0YYEHHUS CO CTOPOHBI (PUPMBI.

[lepBocTeneHHOE BHUMaHHE yJelsieTcs HailMy HOBBIX paOOTHHKOB. PaGoTath B Kopmopanuu
IOPECTH)KHO, M TO03TOMY CYIIECTBYeT KOHKypc IHpu mpueme Ha pabory. KanpoBbimu
NoJpa3JieliecHus MU U MEHeJDKepaMU BeJeTCsl lieJieHanpaBieHHas pa0oTa 1O ajanTaluuu
nepcoHana B pupme. Yke CIOXUINCH TPATULMU BKIIOYECHUS B KHU3Hb —KOPIIOPATUBHON CEMBH.
B xopmnopamum AeHCTBYeT LEHTP IO OLICHKE KOMIIETEHIMM W pa3BUTHIO Kapbepbl. s
pacIIMpeHysl BO3MOXHOCTEN MHIMBHUIYAJIbHOIO POCTa BBEACHA CUCTEMA —IBOMHOW JIECTHHULIBI,
WIM —JIByX HaIlpaBJIeHUH B Kapbepe. B 3aBUCHMMOCTH OT MHAMBUAYAIbHBIX CIIOCOOHOCTEN U
OpeanouYTeHul paboTHUKA, KapbepHOE MPOABHKEHHE BO3MOXKHO JIMOO MO aJMHHUCTPATHBHON
JIMHUH, 10O IO JIMHUK Hay4YHO-UH)KeHepHOH. CrcTema oriaThl U MOOLIPEHUs Tpyia MPUBsA3aHa
K OLIEHKaM pe3yJIbTaTUBHOCTH COTPYAHHUKOB.

Tabmuna 1. CpaBHUTEIBHBINA aHAIM3 KaJpOBON M KOPIIOPATUBHON CTpAaTerMu IO YIPABIIEHUIO
NIEPCOHAJIOM

ITapameTtpsl cTpaTerun IHomuTHKA ynIpaBJIeHUS EPCOHATIOM

Kanposas crparerus KopnoparusHasi crparerust

OO61re TpUHLHUIIBI

BpemenHo ropu3oHT

OOBeKTHI ypaBIeHHs
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IInanupoBaHue TPygOBBIX

PECYPCOB, CTPYKTYPHI U
1ITaTa, CO3/IaHuE pe3epBa

[Touck, HaeM u yBOJIbHEHHE
niepcoHasa

A nantanusi mepcoHana

OO0yueHue u pa3BUTHE
nepcoHajia

[InanupoBaHue Kapbepsl U
MIPOJIBIXKEHHE TepCoHaIa

OOyueHue u pa3BUTHE
nepcoHanta

Hopmuposanue u
ONTHUMM3ALMS TPY 1A

MoTuBaIys 1 oriata Tpyda

OrneHka nepcoHasna

ITonuTuka ITOOIIPCHUS

anaBneHI/Ie TaJlaHTaMH

VYnpasneHue 3HaHUSIMU U
WHHOBAIMSIMU

VYnpasnenue
W3MEHEHUSIMU

Tabnuua 2. CpaBHUTENBbHBIA aHATN3 KaPOBOI U KOPIIOPATUBHON cTpaTerun

I10 3TarnaM XMU3HCHHOI'O ITMKJIa KOMIIAHWH

[TapameTpbl KU3HEHHOTO IMosMTHKA yHIpaBJIeHUS MEPCOHAIOM

IUKJIa Kaagposas crparerus

Kopnoparusnasi crparerust

[IpeanpruHUMaTEIbCKUN JTall

JIMHaMHU4YHBIN pOCT

Pacuser

3penocThb

Craruamms

Pectpykrypusanus

Cimsgaus n IIOTJIOIIICHU L

JInkBunanusa

Tabnuna 3. BHemHue U BHYTpEeHHHUE PUCKH KaJpOBOW M KOPIIOPATUBHOM CTpaTEeTUH IO 3TaraM

JKHN3HCHHOI'O IMWKJIa KOMIITAaHWUH

[TapameTpsl BHyTpeHHUE 1 BHEIIHNE PUCKU PEAIU3aLUU CTPATETUN

JKHN3HCHHOI'O IIUKJIa

KanpoBas crparerus

KopnoparuBHas crparerus

Buemnne BayTtpennue

BHemnne BuyTpenHue

[IpennpuHMaTEnbCKUA
JTal
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JIMHaMHUYHBIN pOCT

Pacuser

3penocTh

Craruamms

Pectpykrypusanus

Crnusaus u
[IOTJIOLIECHUS

JIukBunanusa

BOITPOCHI K KEHMCYV:
1. KaKI/IC COpr,HHI/IKI/I OKa)I(YTC}I HaI/I6OJ'Iee BOCTpe6OBaHHHMI/I Ha KaXXJO0M JdTall€ XU3HCHHOI'O
uKia?
2. B kakux cnyqaﬂx B 3aBUCHUMOCTHU OT KU3HCHHOI'O IHKJIA WU IMOTCHHUAIIbBHBIX PUCKOB MOXKCET
ObITh 3()(heKTUBHA OTKPHITAA, @ B KAKHX CIydasX 3aKpbITasi KaJpoBas IOJIUTHUKA?
3. KaKOﬁ THUII OpraHI/ISaHHOHHOﬁ KYJ'ILTprI n CTHUIIb py'KOBOI[CTBa OKaXETCA HaI/I6OJ'Iee
HpeIlHO‘-ITI/ITeJII)HI)IM B yCJIOBI/DIX KpI/I3I/IC3.?
4. Hpe,I[J'IO)KI/ITe BapUaHTbhl CHMIKCHUS CTPATCTUUICCKUX PUCKOB B praBJ’IeHI/II/I IEpCoOHAIOM.
5. Ha kakom »sTame J>XMU3HEHHOTO IIMKJIA KOPIOPAalUH HEOOXOIUMO AaKTHBHO NPUBIIEKATH

TaJIaHTBI?
POJIEBAS UTPA

Aymutopust pa30MBaeTcsi Ha LIECTh TPYII, MO JBE I'PYyNIbl Ha OAHY poib. Kaxkmas rpymma
U3y4aeT Kelc (CM. HIKE IIECTh KeMCOoB) U MpeJlaraeT CBOe pelieHue npooieMbl B COOTBETCTBUE
C BBIOpaHHOW pOJIbIO, OLIEHMBAsl TEKYIIYI0 M MoJenupys Oyayuryro cutyauuu. Ilocne 3toro
IpynIbl 0OObEAUHSAIOTCS B JBE pa3Hble KOMIIAHUU, OOMEHUBAIOTCS MEX1y COOOH pe3yibTraTaMu
paboThl, ¥ BBIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO MO YNPABICHHUIO MEPCOHAJIOM, 3alOJHSsSA
Tabauity 4. ITo okoHUaHUM pabOThI CPABHUBAIOTCS PE3yJIbTAThl pAaOOTHI ABYX KOMIIAHUH.

Keiic 1 «Cubapur»
«3aechp BaM He TYT...» OT 0IHON U3 MOCETUTEIHHUL], BIIEPBbIE OCTAHOBUBLIECHCS B TUTEPCKOM
orene «Cubapury», mocTynuia xainoba. - S mpoxuia B Ballei TOCTUHHIE OOJbIIE HEACTH U
ye3Xkaro ¢ OUYeHb HEMPUATHBIMU BIeUaTIieHUsIMU. Sl yacTo ObiBato B Baiem npekpacHom ropoJe,
HO y Bac, CKopee Bcero, Oonplue He mocemtoch. VM s xorena Obl OOBACHUTH, YTO MHE HE
noHpaswiock. Ha cinepyrommii JeHbp mociie mpuessia, paHO yTpoM, OXuaas B Kade-Oape
3aKa3aHHOI'0 3aBTpaka, s MOHsJIA, YTO CEPBUC 3/1€Ch HUKYJa HE roaurcs. bponupys Homep, s
rajiaua, 4ro MeHs xkJeT B «Cubapure», IOTOMY YTO HUYErO HE 3Haja O BalleM oTejle. JDTO He
Hilton nnu Marriott, rie Bce m3BecTHO Hamepel. YUTO M roBOpUTH, MEpBOE BIEUYATIEHHE OT
Ballle!l TOCTUHUIBI OBUIO TPaHAMO3HBIM: IMPOCTO PAMCKUN YrojoK, MPAaKTHYECKU B IIEHTpE
ceBepHOU cronuisl! BecTuOrop MajgeHbKHiA, HO AJIETaHTHBIA U 0OCTaBIIEH CO BKycoM. B Takux
OTEJIIX MPHUATHO BCTPEYAThCS C JEIOBBIMH NApPTHEPAMH MU IPOBOJWUTH IEPETOBOPHI, OH
JIOCTaTOYHO BEJHMK, YTOOBI O00ecTednTh KOH(PHIECHIMAIBHOCTh, U B TO K€ BpeMs YIOTEH, YTO
IpUJaeT JeJIOBBIM BCTpedaM o0co0yro arMocdepy JpykecTBeHHOCTH. COOTBETCTBEHHO $
O’KH/1ajia M BhICOYAMIIEero kiacca o0CIyKHBaHUS, TIOCKOJIBKY B OTJIEJIKE BCEX MOMEIIEHUH Oblia
3aMeTHa 3a00Ta U OTMEHHBIH BKyc. Hu ofHON HempoaymMaHHOMN JAeTaiu, He3aBepIIeHHON uaen!
K mMoeMy uCKpeHHEMY pa30uapOBaHUIO, OKHUJAAHNS MOU HE olpasaanuck. llocne anurensHoro n
YTOMHUTENIBHOTO ITyTEHIECTBUS MPOCTO MEYTaellb O TOpPSYeM Iylle W YIOTHOW mocTtenu. S
npuObLIa B OTEh OKOJIO IIECTH YacoB Beuepa B cpeay. LlIBeiinap mo0e3H0 IpUBETCTBOBAI MEHS
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U B3sul MOil Oarax. S1 monmusutace Ha JMUQTE B BeCTHOIOIb W MOAONLIA K PErHCTPALMOHHOM
CTOMKE, TJe MNpOCTOsIa, KaKeTCs, LEIyK BEYHOCTb, IOXKHIASCh, IOKAa HAa MEHsA oOpaTsaT
BHUMaHMe. HakoHer omHa U3 JABYX JI€BYLIEK-PErHCTPAaTOPOB, OTOPBABIIMCH OT Oymar,
COU3BOJIMJIA 3aMETUTh MEHsSI U CIPOCHJIA, YEM OHA MOXET MHE MOMO4Yb. Y MEHs BO3HHUKJIO
OLIYIICHHWE, YTO s OTOpBaja €€ OT BEChbMa BaXHBIX Jel. 1 Ha3Basa CBOIO (aMWINIO U
00BsICHUIIA, YTO 3ape3epBUpoBasia HOMep. JleBylika cooOLuiia HOMEp MOe KOMHAThl M Jaia
MHE KJIto4. S mocnemmusia HaBepX, BAJSICh C HOT OT yCTaJoCTU. B OCHOBaTeNbHO IMPOKYPEHHOM
HOMepe OOHAPYKUIIOCH JIBE KPOBATH — 51 %K€ 3aKa3bIBaJla OJIHOMECTHBI HOMEp Ui HEKYPSILIUX;
A TYT K€ [I03BOHWIIA BHU3. Jl€eBYyIIKa-PErUCTPATOP € pa3ipak€HUEM OTBETHIIA, YTO MHE CIIECAYET
CIIyCTHTbCS BHHU3, IIOKAa OHA MONPOOYyeT 4To-HUOYAb JUIsl MeHs caenatk. [lpuniock npoaenars
oOpaTHBI MyTh — 1O JUQTa, ACCITh dTaXKEH BHU3 M CHOBAa K PETUCTPAllMOHHOW CTOHKE.
[TponienuB M3BUMHEHHUs 3a MPUUMHEHHbIE HEYJOOCTBa, JIEBYIIKA Jajia MHE JPYro Kiod, s BO
BTOPOM pa3 oTmnpaBwiack B cBOil Homep. [louTn mosuaca s >kaana, moka JOCTaBsAT MO Oarax.
Haxonen nosiBuiicss kopuiopHblidi. OJJHY U3 MOMX CYMOK — CaMyl0 JIOPOTYIO, — OH NPHUCIOHUT K
JBEpH, 4TOOBI Ta HE 3aKphLIAach, MOKa OH BHOCHJI OCTaJIbHBIC BEHIM. 3aTeM OH MH()OPMHUPOBAI
MEHsI O INPEeJIOCTaBIsIEMbIX B OTelle yCilIyrax (CTaHIapTHbIH HaOop: MMHHU-0ap, 4ucTKa OOYyBH,
KpYTIJI0CyTOYHasl I0CTaBKa 3aKa30B B HOMEp, TPEHAKEPHBIN 3aJl U MIp.), YIBIOHYJICA U MOXKenal
HOPUATHOTO OTAbIXa. PacmakoBaB Oaraxk M yCTPOMBLIMCH, S B3sJIa MEHIO; OHO IOKa3aJoCh MHE
OeIHOBaTBIM, HO sl OYEHb YCTaJla U pellinya 3aKa3aTh YKUH B HOMep. /leByllika Ha IpyroM KOHLE
npoBoJa yke 3Haja Mowo (amminto: "JloOphlil Beuep, Bac MPUBETCTBYET CilyXk0a TOCTAaBKU
orenst «Cubaputy. Mens 30ByT Beponmka. Uem s mory momous Bam?" DTO HECKOJIBKO
npuobonapuiio MeHs. Ena MHe ToXe moHpaBuiIack, HECMOTPS. Ha TO, YTO MpUOBLIA JUIb Yepe3
yac, x0T Jro0e3Has BepoHnuka ckazana, yTo Bce OyaeT rotoBo depe3 25 muHyT. [loyxuHaB, s
MO3BOHMJIA B CITY’K0Y JOCTaBKHU M cKa3ala, YTO OCTABJIO MOAHOC 3a JIBepbio. UyTh Teruias Boja B
Jyllle TOJBKO yCHJIMJa MOW HeratuBHble sMouuu. Korpa s, HakoHel, Jerjia cmarb, ObLIO 3a
IIOJIHOYb. YTPOM I €/1Ba HE HACTYIIWJIa HAa TOT CaMbli MIOJHOC — OH JIEKaj Ha TOM CaMOM MECTE,
rae s ero ocraBwia Buepa BeuepoM. CerojgHs BeuepoM, KOTJa s BbIIUCHIBAJACh, JEBYIIKA-
pEerucTpaTop 3aroBopuia co MHOM 0 OyJylIMX BU3UTAX, IPEJIOKUB MTOMOILb B PE3€pBUPOBAHUH
HOMepa. Sl BeXJIMBO OTKa3ajlach M CKasaja, 4To Moe npeObiBaHue B «Cubapute» ObLIO HE U3
npusTHBIX. OHAa, pazyMeeTcs, IpUHECIa CBOM U3BUHEHMSI. MBI MOITPOLIAINCE; BBIXOAS U3 IBEpEi
oTeJs, S MbITajJach CGOPMYJIMPOBATH BIIEUATIIEHUS OT CBOETO MPeObIBAHUS, HO TOYHO 3HaJIa, YTO
Oonblie croAa He BepHycb. MHe moHpaBwics Baml orenb B uenoM. OH  ropasno
IpUBJIEKaTeIbHEE, YeM OOJBIIMHCTBO OTENEH, IZle MHE JI0BEJIOCh MOOBIBaTh, M I1IEHBI BIIOJHE
npuemsemsl 1 Cankr-IlerepOypra. Tem He meHee, muuHO g B «CubapuTe» OCTaHABIMBATHCS
Oonbiie He cobOuparock. OOcmyKMBaHHME HE oOmnpapaago Moux oxuganuil. Ilepconamy
«Cubapuray cieayer 3aaymMarbcs 00 OTHOLICHMM K KJIMEHTaM M BHUMAaTeJbHEe OTHOCUTHCSA K
JneTansM. Majo KTO W3 CIIyXallluX IMPOSIBIISI 3JE€MEHTApHYI0 BEXJIMBOCTh, U MOYTH HUKTO HE
3a00TMiICA O TOM, 4TOOBI MHE ObLIO ynoOHO. S Hajxerch, UYTO MoJIoKeHHe OyleT UCIpaBIIEHO,
MOCKOJIbKY B MOEM JIMIIE Balll OTellb MOTeps Kak MUHUMYM OJHOTO KiHMeHTa. MckpenHne Baina
Kanna IIpockypuHa.

(IIepconasicu u nazeanue omens 6bIMbIULIEHHbLE).

Keiic 2. CpouHoe coBemanme.
I'enepanbubil qupektop orenst 37-netHui CaBBa KupbhsSHOB NpWIriacuil Ha COBEIIAHHE I10
MIOBOAY IIHCbMa BCE BBICIIEE PYKOBOJACTBO: HayaJbHUKA IPOM3BOACTBA Maprapury
BpaxHUKOBY, pyKOBOJIUTEIS OT/ENA MO yNpaBlieHHIo nepconaoM llerpa XXBanus n nupekropa
no mapketunry Hemmu CtpyradeBy. Eie 1Boe — TupeKTop 1o CHa0KEeHUIO MPOJAOBOJILCTBUEM U
HAYaJbHUK HWHXEHEPHOro OT/AeNa — IMPOBOAMIM 3aHATUS IO TEXHHKE Oe30MacHOCTH B
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PECTOPAaHHOM KyXHE€ M Ha COBELIAHUM OTCYTCTBOBAIU. IIpeqyiokKuB TON-MEHEIKMEHTY
03HAKOMUTBCS C kanoboi, CaBBa yrproMo OOBSICHUI, YTO, K COXKAJIECHHUIO, C U3JI0KEHHOH B
IIMCbME CHUTyallMell IOCTOSIHHO CTaJKMBAIOTCSA IPAKTUYECKH Bce NocTosublibl orens. Korna
cobpaBmuecs npountanu xanody YKanuer [Ipockypunoit, CaBBa nepemien k cyTd aena: "dro
MBI MOXEM CJeJaTh, 4YTOOBI TakuUX »xkajao0 Oonbine He ObUIO? Kak MOBBICHTH KadyeCTBO
00CITy’)KMBaHUs HAIUX KJINEHTOB? MBI TOJDKHBI IPUHATH MEPBI, YTOOBI HE TE€PSTh MOCTOSIBLEB,
YUUTBHIBAsl MPEJICTOAIIEE IOBBIIIEHHE II€H, Ha KOTOPO€ IpHUJETCS IOWTH BBHJY HAIEro
(rMHAHCOBOIO MOJ0XKEHU. BbICKa3bIBaliTeCh, U 1 BHUMATEJIBHO BBICIYIIAI0 BALIU MPEII0KEHNs!
Uto MOXET IpeNIoXKuTh Haul JupekTop no MapketuHry?" Hemmm CrpyraueBa orBermna: "5
CUMTAI0, YTO M3-3a IOBBIIIEHUS LEH Mbl MOXEM JMIIUTLCS CBOUX IOCTOSHHBIX KJIMEHTOB,
MIOSTOMY CIIEyeT MOAyMaTh O MPHUBJICUYEHUH HOBHIX KIMEHTOB. K ToMy ke y Hac mpobiema ¢
BBIXOJHBIMU JHSIMHM — IIOJIOBUHa HOMEpOB IIyCTyeT. MoxkeT ObITh, cleayer pa3paboTaTh
CHEIMaJIbHbIE TPEAJIOKEHHUs, YTOObl 3aMHTEPECOBaTh TYpPUCTOB, MpHezkaromux B CaHKT-
[TerepOypr Ha BbixoxHble? CrexyerT ydyecThb €lle BOT 4YTO: CPEId HAIlUX KIMEHTOB MHOIO
npuesxux u3 CHI, mosromy s mpesuiararo HauaTh akTUBHBIM MapkeTuHr B MHTepHere. Mol
MOKEM pa3MecTUTh OaHHEphl C PEKIaMOil Ha calTaX MacCaXMPCKUX aBUAKOMIIAHMM OBIBLIMX
CTpaH coro3a, a Takke Ha Rambler wimm Yandex, 4TroOBI TYpPHCTBI, WHTEPECYIOIIUECS
TypuctuyeckuMmu yciyramu B Cankr-llerepOypre, MOriaM Hojay4yuTh MHGOPMALMIO O HAIIeM
oresne. Sl HaBena cnpaBKH; IO MOUM IOJICUETAM, PEKJIaMa Ha CalTax, CBSI3aHHBIX C TypU3MOM,
oOoiinercs HaM mpuMepHO B 3 ThIC. AoiI. B Mecsl. CI0BO B3s1 PYKOBOJAUTENb OTAENA IO
ynpasienuto nepconanom [lerp XXsaunwus: "He xoTenock 061 ¢ Bamu criopuTh, Hemmm, HO ceroans
Hallla 3a7jaya — HE IPUBJIEKATh HOBBIX, a yAEp>KAaTb UMEIOUIMXCS KIMEHTOB. J/laHHBIE OIIPOCOB
MOCTOSITBIIEB 110 BOIIPOCAM KayecTBa OOCITY>)KMBaHUS M PACTYIIEE YUCIIO JKAI00, KOTOPHIE S TOKE
[OJy4ar, SICHO IIOKa3bIBAlOT, YTO T€, KTO Yy Hac MOOBIBaJIM, YacTO YE3KalT OT Hac
HEJ0BOJIbHBIMH, YTO MPHUBOJUT K MOTEPE MOCTOSHHBIX KIMEHTOB. S yOeXIeH, YTO HaMm HaJo
pa3paboTaTh CTpATETHIO MOBBIIICHUS NMPO(ecCHOHATIN3Ma U KayecTBa HAIIEero OOCIyKUBaHMUS.
W3 HeopunumanbHbIX Oecex ¢ HAIMMU paOOTHUKAMHU 5 3HAIO, YTO OHU C TPYJAOM IMOHUMAIOT
JOJDKHOCTHBIE MHCTPYKIMM M HE 3HAI0T, KaK UM pearupoBaTh Ha >kajgoObl kineHTOB. [lo
3aBEICHHOMY y Hac MOPAIKY, KaXJ0€ HECTaHIapTHOE pelleHue TpeOyeT corjacoBaHus ¢
PYKOBOJICTBOM». «MOXHO ceOe MpeACTaBUTh, YTO UYBCTBYET KJIMEHT, 3allJIaTUBIIMM OoJibIie
200 pgomi. B CyTKH 3a HOMEp, KOTOPBIM K €ro Impue3ly He TOTOB, a CIy’Kalluil, BMECTO TOTrO,
4yTOOBl HEMEMJICHHO NPEJIOKUTh €My 4alleuky Kode 3a cueT 3aBeleHusi, OKUT Ha TMOUCKHU
HavyaJbHUKA, YTOOBI CHPOCUTH HA 3TO pa3peuieHHs. A 3TOT HAayalbHUK, B CBOIO OYEpE[b,
oOpamraercss 3a paspelleHHeM KO MHE WIM K BaM, a BpeMs HJAET, M KJIMEHT eme Oosiblie
pazapaxkaercs. Sl cuMTaro, YTO Mbl JIOJDKHBI MO3BOJIUTH CIIYKallUM YJIa)KUBaThb MOJOOHBIE
npoOjaeMbl HEMEAJEHHO Ha MecTe». B JHCKyCcCHI0 BKIIIOYMJIACh HAdajdbHHUK IPOU3BOJCTBA
Mapraputa bpaxnukoBa: «TeopeTtudueckn 5TO BO3MOXKHO, HO KaKk KOHTPOJIMPOBAThH
BO3HUKAIOIKME TIPU ITOM JONOJIHUTEIbHBIE pacxoabl? becliaTHOE yromeHue U BO3MELIEHUE
MOpabHOIO yiep0a 03Ha4aroT POCT U3AEPKEK, a Hallle (MHAHCOBOE IMOJIOKEHHE HaM TOro He
no3BoiisieT. KpoMe Toro, kak M3BECTHO, CEMUac MAET PACUIMPEHUE IITaTa MPOJAOBOJILCTBEHHOTO
OTJieNa, a 3TO TOXE JIOTOJHUTEIbHBIE PACXOJbl U, B KOHEUHOM WTOTE€, CHM)KEHUE MPUOBLIN.
CaBBa KupbsHoB Hauyanm paboTy B cdepe obOciyxuBaHus 19 ner Hazaja, emle IIKOJIbHUKOM,
noapabarbiBast BO BpeMs EPECTPOMKH B 3aKyCOYHOM CBOETO OTIa. YK€ B TOPIOBOM MHCTUTYTE
BO BpeMs JIETHUX KaHUKYJ OH MoApadaThiBaj MPOJABLIOM MOPOKEHOTO Ha YEPHOMOPCKHX
Kkypoprax. [lomyuuB crenenn OakanaBpa, CaBBa Tpu roga orpabortan B pecrtopane. OmHako
TOCTUHUYHBIA OW3HEC HpaBWIICS €My OoJbllle, U OH pPELIMI MOJYYUTh CTENEeHb MAarucTpa
TOCTUHUYHOTO MeEHekMeHTa. CBoel mnepBoouepenHoil uenbto CaBBa cuuTall IOBBIIIEHHE
JIOXOJIOB OTEJIS 3a CUET MOBBIIIEHUS KauecTBa OOCITYKMUBAHUS U YBETUUYECHUS KIMEHTCKOW Oa3bl.

© PI'YTHUC



OrEOYBNO OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
5 _ y‘—[P]E)KHEHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
o «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PryTuC Aucm 76 uz
115

B pesynbrate B 2010 rogy orens «Cubaput» BHEpBBIE 3a JOJITHE TOJBI 3apadboTai 0oJblle, YeM
notpatwi. B kxonme 2010 roma CaBBa HaHSAA Ha JOJDKHOCTh JHUPEKTOpPA IO CHAO0XKEHUIO
MPOJIOBOJILCTBUEM Muxausiia PemnieroBa — BBITYCKHUKA MPECTHXKHOTO MUTEPCKOTO KOJUIIEIKA,
CIABAIIETOCS CBOCW KYJWHAPHOW INKOJOW. ODHEPrUYHBIA XapakTep H MPOQPECCHOHAINUZM
Muxania OMOTIN BIOXHYTh HOBYIO JKM3Hb B pecTOopaHHbBI Om3Hec «Cubapuray: yxke depes
roJl €ro MpeBOCXOJ/IHble OAHKETHl M OTIMYHOE MEHIO MPHUBEIM K POCTY MPOJaX B pecTopaHe
orens Ha 22%. CpeqHerofaoBoi Temi npupocTta okoso 6%, exeronHas MpUObUIb COCTABISAET
2,5%. llerp JXBaHus, HayaJIbHUK OTHENAa IO YHPABJICHHUIO IEPCOHAIOM, MPHUILET Ha 3Ty
JOJDKHOCTB TIOJITOAA Haszal, A0 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTENeH Ha
Hombae. ITerp mepebpaiics B Cankr-IlerepOypr Bmecte ¢ xke-HO#t ¢ CeBepHoro KaBkasa, korma
YyeueHcKass BoWHA ObuUIa B CaMOM pasrape, W pemmn O0OCHOBaThCs 37ech Hanonro. Ero
MPEIIIeCTBeHHUK Ha MOCTY HayaJlbHHUKA KaJIPOB KECTKO OrpaHUYmIl (UHAHCUPOBaHKHE 0TOOpa U
[OJIFOTOBKU MIEPCOHAIIA, YTO, B LI€JIOM, IIOJIOKUTEIBHO CKa3aJI0Ch Ha NPUOBIBHOCTH OTEJIS.
Panbie kaxapiii HOBHUOK B «Cubapute» MHpoxXoausl 00s3aTeNbHbIE JBYXHEIENbHBIE KYpPChI
MOJTOTOBKH; 3aT€M d9Ta NpaKTUKa ObLIa 3aMEHEHa Ha CHCTEMYy HAaCTaBHHUYECTBA Ha padbodeM
MecTe. 3a MoCleAHHe TPU ToJla MHOTHE U3 MEHEIKEPOB cpeaHero 3BeHa «Cubapuray mnepenniu
paboTarh K KOHKYpPEHTaM, OJIHaKO Ha CMEHY UM HHKTO HE MPHUIIIEN — OTEJh SKOHOMUJI CPE/ICTBA.
Hupextop mo mapkerunry Hemnu CrpyraueBa npunuia B «CubapuT» MOYTH MOJITOpa ToAa
Ha3zaja. Panbpine oHa paGoTajia MEHEKEPOM CPEIHEro 3BE€HA B KPYMHOW KOMIAHUU OBITOBOTO
00CITy>KUBaHUs, I/Ie XOPOIIO U3y4Hia cielu(UKY JIeTOBBIX MOE3I0K. XapaKkTepus3ys CUTYaIHIo,
B KOTOPOW OKa3aJcs OTeNb, OHA 3aMETHJIa: «YUMUTHIBAs, YTO HAIIM IOCTOSHHBIC KJIMEHTHI
COTIPOTUBIIAIOTCS TOBBIIICHUIO 1I€H, MBI JOJKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMU IO YPOBHIO
00CITy>)KMBAaHUIO U MOMYJIIPHOCTH OpEHIa».

Keiic 3. EBponeiickne neHbl — pOCCHICKUH YPOBEHb

«Cubaput» — IecATUITaXKHBIA 0Tenb-0yTUk ¢ 405 HOMepamMH ¢ MOJHOMACIITaOHBIM HaOOpOM
yciyr. HaxoauTcst oH B LIEHTpe ropoja, cpeiud O(pHCOB, PECTOpPAHOB, 0apoB, Mara3uHOB U
MoaHbIX OyTHkoB. K yciayram nocerureneit «Cubapura» pecropaH ¢ BuJIoM Ha HeBy, BUHHBIN
MorpedoK, KOKTEIIb-0ap U KpyTJIOCyTOYHAsl TOCTaBKa €1kl B HoMepa. BecTuOroas HeOobIIoi 1
YIOTHBII, OYeHb HpaBUTCA OWM3HECMEHaM, MOTOMY YTO 00JajaeT MPUATHOM, pacrojiararouien
atMocepoii. B uucne npyrux yciayr — uncrtka oOyBu, kode B HOMEp, Oy TMIBHUK 10 Telle(oHy,
pa3BI€YEHHUs Ul BCEX T'OCTEH, cayHa, Maccaxk. OQHAKO ¢ TOYKM 3pEHUs MPOBEAEHUS KPYITHBIX
OuzHec- MeponpuaTuil otenb «CUOApUT» YCTymaeT KOHKYpeHTaM: OM3HEC-IIEHTP OTCYTCTBYET,
IUI0INAAb KOH(EpEeHI[-3ala COCTaBIAET Bcero okoio 185 kB. M. Homepa npoctopHsle U y100HbIE,
PUCTIOCOOJIEHBI ISl pabOTHI HAa KOMITBIOTEPE, UMEETCSI BO3MOKHOCTh MOZIEMHOTO MOAKIIOUEHUS
K Internet u monmpzoBanust Wi-Fi. 3aTo B HOMepe MO KeNaHWIO MOCTOSUIbLIA OTEIb MOXKET
ycraHoBUTh (akc. Ilpexne otenp HasbiBasics «[la-ge-me» u BXOAMII B CE€Th TOCTUHUIL IS
TypuctoB. B Hauane 1993 roma ero BBIKYNWIO POCCHHCKO-aBCTPUMCKOTO NPEANPUITHS
«'epmuon». B pexoHCTpyKIMiO ObLI0 BIOXKEHO CBBIMIe 150 mMiH. 1ot PeKoHCTpyKIus ABYX
3IaHUM MPOJIOIHKATIOCh YEThIpe T0/la, M 3aBepIIIach 00BbETUHEHUEM B €IMHBIN TOCTHUHUYHBIN
KoMIUTeKC. MoaHbIi aexkopartop u3 @paHuny co3qan OpUTrHHAIBHBIN HHTEPhEp B CTHIIE MOJEPH
JUI BECTHUOIONSI, pecTopaHa M HOMepoB. Ha CMeHy MNpeXHUM alsnoBaThiM M MAacCHBHBIM
YKpallIeHUsIM IPUILIEN W3bICKAHHBIM JEKOP, CTaTyH, OCBEIICHUE U NPUBE3CHHBIE M3-3a IPAaHULIBI
Me0enb, aKBapUyMbI U DK30THUECKHE pacTeHus. OTeNb CTal MO-HACTOAIIEMY YIOTHBIM. 3a CBOIO
UCTOPUIO OTEJIb HECKOJIBKO pa3 MepexoJusl OT OJAHOTO COOCTBEHHHKA K JPYyromy, IOKa €ro
BJIQJIETIbIIEM HE cTaja OJHa eBpOoIeiickas MHBECTHIMOHHAs KoMmmnaHus. I[Ipu 3TOM HBIHEUIHHE
BJIAJIENIbLIBl PACCMATPUBAIOT JaHHOE MPHUOOpPETEeHHE KaK CTpaTerHyecKuil IulamyiapMm s
pacuMpeHus CBOeH JieaTeibHOCTH B Poccum.
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Keiic 4. KonkypeHTbI
locrunnunbiii  O6msHec Cankr-llerepOypra orimuaercs >XKeCTKOM KOHKypeHmmed. Orenn
pa3feNuianuch Ha JBE KOHKYpPUPYIOLIHME TpYyIHIbl. B mepByl0 BOLUIM KPYMHBIE OTENH,
paccuMTaHHBIC HAa MIMPOKHIA KOHTHHICHT KJIMEHTOB, ¢ OOJNBIIMMHU KOH(EpEHII-3aJlaMi U Tpecc-
LHEHTpaMH, [peJjaralpliue KadyeCcTBEHHOe, HO CTaHJapTHoe oOciykuBaHue. brarogaps
YAaYHOMY pACIHOJIOKEHHUIO M CXOJHBIM LIEHAaM OHU KOHTPOJMPOBAJIU 3HAUUTENIbHYIO 4YacCTh
peiaka (ITpubantuiickas, Cankt-lIletepOypr, MockBa, OKkTsI0pbcKas). PacnooxeHHBIH
Henoganeky oT «Cubapurta» otenp Sheraton oIHO BpeMs paccMaTpUBANICAd KaK TJIaBHBIN
KOHKYPEHT, HO BIIOCJIEJICTBUU IPEBPATHIICA B COIO3HHMKA: KPYIJIbIA TOA, CTpagas oT M30bITKa
KJIMEHTOB, OH HAIPaBJIUT ITOCTOSUIBLIEB B «CHOApUTY.
Sheraton Obu1 mepeobopynoBan B konue 2005 roma; BO BceX HOMEpPax YCTaHOBIICHBI
COoBpeMeHHas y100Hass MeOelb, Cpe/ICTBA MOAKIII0UEHUs K Internet, roiocoBast mo4ra u OpUCHBIC
koMmOaitael Hewlett-Packard co crpyiineiM mpuntepoM, (akc-ammapaToM u KONUPOBaIbHON
MammHOK. PykoBojacTBo Sheraton HamepeBanoch B Onrpkaiinue 3 Mecsiia MOBBICUTH IICHBI Ha
HoMmepa 110 350 o1, B CYyTKHU.
Bropyto rpymniy coctaBuiaM oTeIH Kiacca JIIOKC, T0POrHe U pOCKOIIHbIe. SpKuil npeacTaBuTensb
9TOM TPYMIBI U TTaBHBIM KOHKYpeHT «Cubapura» — otenb «Actopus», «I'pana Otens EBpona»
u «Kopuntus «HeBckuil mamac»», mpemiararoliyde TOCTSIM HHAWBUIYaIbHOE OOCITYy)KMBaHUE
Oosnee BBICOKOTO KauecTBa. JKUBBIE LBETHI B HOMEpPAX, BEJIMKOJEMHOE OOOpyAOBaHWE s
BaHHBIX KOMHAT, BKJIIOYasl JDKAKy3U, KOMHATHBIC TAalIOYKH, KOP3UHBI ¢ (PPYKTAMH KPYTIIBIA TOT —
TPaJULIMOHHBIN MIEpEeYeHb YCIIYT, HA KOTOPbIE MOT PaCCYUTHIBATH JIF00O0I MOCTOSIIEN.
Bor xapakTtepHas 3amuch B KHUI€ OT3bIBOB OJHOIO M3 MEPEUYMCIEHHBIX OTEJIeH Kilacca JIOKC:
«He mpocto 3amedarenbHbI OTENb — JIydminid Bo BceM Mupe! Ciykamiue yraiblBarOT Balld
JKeJIaHus 70 TOTO, Kak Bbl MX BbIckaxere. [lorpscatome! HeBooOpasumas pockoib, U 3TO B
nenrpe Cankr-IlerepOypra». Ilepconain 3HaeT Baie UMs €Ile 0 TOro, Kak Bbl IPeACTaBUTECH. S
HE 3Hal0, KaK UM 3TO y/IaeTcsi, HO 3TO (aKT».
5. Kmwmentypa Ilockonbky «Cubaput» TMNO3UIMOHHPYET ce0s Kak OTenb-OyTHK, Ty/1a
oOpaiarorcs Te, KTO HIIET CIIOKOHMHOro otasixa M Komdopra; 70% moCTOsUIbLEB OTeNnsd —
6usHecMensl, 30% — TYpHUCTBI, TO3TOMY 3aMOJIHAEMOCTh HOMEPOB B OyJHHE THH BBIIIE, YEM B
BBIXOJIHBIE (C HEKOTOPHIMU CE30HHBIMU KOJIeOaHUSIMU ). BOTBITMHCTBO KIIMEHTOB-OM3HECMEHOB —
JIIO]JIN 3pENIoro Bo3pacta, 45-65 neT, MpUBBIKIINE B KaXAbIH MPUE3]T OCTAHABIUBATHCS B OJTHOM U
TOM e oTejie, Oojee Toro, B OJHOM U TOM ke HoMepe. Cpeln MOCTOSTHHBIX KJIUEHTOB OTENs UX
noutu 60%.
K coxanenuto, B mociaeiHHE TOAbl MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHM)KaeTcs,
cokpatuBIIUCh yxke Ha 10%, r1aBHBIM 00pa3oM, M3-3a YBEIHUYEHHUS CTOUMOCTH MPOKWBAHUA.
Hemnmu CrpyraueBa, AUpEeKTOp HO MapKETHHTY, CTPEMSCH YIIYyUIIUTh OOpaTHYIO CBS3b C
KIIMEHTaMH, pa3padoTana HOBBbI HHCTPYMEHT IMOBBIIIEHUSI KaueCTBa 00CITyKMUBAHHS BOIPOCHHUK
it knueHToB. [loutu 40% mocTosUIbLIEB OTENs MPUXOAUIIOCHh HAa MPUEIPKUX U3-3a TPaHULIBL. Y
«Cubaputay otnuunas pernytanus B CHI', mostomy moutu 80% KIMEHTOB MOCTaBISET UMEHHO
3TOT phIHOK. ONpOCHl KIMEHTOB 00 ypOoBHE OOCIY>KMBaHUS MMOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEJOBOJIbHBI YPOBHEM cepBuca B otene «Cubapur». 6. Komanga B
«Cubapure» pabotaer okoso 250 yenosek. 3-3a 0THOCUTENBHO HEOOJBIIOTO pa3Mepa OTels, a
TaKKe W3-3a CJIOXHOM CHUTyallud Ha TeTepOyprckoM pBIHKE TpyAa, MOAOOp pabOTHUKOB
npezcTaBisieT co00i HEMpOCTYIO 3a7auy Uil pyKOBoACTBa oTelist. Kpome Toro, oTenb He BXOAUT
HU B OJIHO U3 MPO(COIO3HBIX 00BEAUHEHUHN, KOTOPhIE OXBaThIBAIOT 96% BCEro TOCTHHUYHOTO
cektopa Cankr-IlerepOypra. [TosToMmy craBku u npemun B «CubapuTe) HECKOIBKO BBIIIE, YEM Y
npyrux. Texydecth kanpoB B «Cubapute» cocraBiser okoyio 10%, XOTs CpelHUi ToKa3aTelb
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JUTSL OTelelt 3Toro kinacca papusiercs 45%. Cpennuii ctax pabotsl B orene — 3,7 rona; 10-15%
CIIy’KallluX paboTaloT B OTeJIe elle C Hayalla IepeCTPOUKH.
HecmoTpss Ha OTHOCHTENBbHO HHM3KYIH) TEKYYECTh KaJpoOB, YPOBEHb YJIOBIECTBOPEHHOCTU
CIIyalllux cBoeil paboroil HeBbICOK. [Ipon3BoaCTBEHHAs MOpalib M KOpPHOpaTHBHAs KyJIbTypa
«Cubaputay CHU3WINCH U3-32 I[IOCTOSHHOW CMEHBI BBICIIETO PYKOBOJICTBA, HEBHITHOU
MOJIMTUKU U TPEHEOPEKUTEIILHOTO OTHOLICHHUSI K PYKOBOJIUTENSIM CPEIHEro 3BeHa. TeKy4yecTb
KaJIpOB B PYKOBOJICTBE OUY€Hb BhICOKasi. M3 MATH 4en0oBEK pyKOBOISIIEIO COCTAaBa 3a MOCIEIHUE
msaTh JieT B «Cubapure» HE CMEHMUJICS TOJIBKO HAdajJbHUK IPOU3BOJCTBEHHOIrO OTheina. Bee
UCTIOJTHUTEIIbHBIC TUPEKTOpa paboTaloT HETaBHO.
HauansHuk npousBoactBa Mapraputa bpakHukoBa — eTUHCTBEHHBINH «BeTepan» «Cubdbaputay.
bonee nBanmuatu msATH JIeT Ha3aq OHA MpUIUIA B TOTJA €IIE COBETCKOE 3aBEICHUE s
KOMaHJAMPOBOYHBIX M Ha €€ IJIa3aX OHO MPeoOpa3wyioch B CErOAHSIIHUNA oTenb «Cudaputy,
pecriekTabenbHbli M aMOWMIIMO3HBIA. Maprapura Havajga CBOK Kapbepy TOPHHUYHOH B
«[Ipubanrtuiickoit», 3areM crama MeHemXepoM HomepoB. Korma ke mnsre JeT Hazan e
MPEVIOKIIIA TOJDKHOCTh HadajdbHUKA MPOM3BOACTBa B «CubapuTe», OHa OXOTHO COTJIacHIach.
Becbh mpou3BOACTBEHHBIN OTAEN OHa pa3feluia Ha CIyXOy mpuemMa U pa3MelIeHHs TOCTeH,
CITyO0y TTUTaHUS U HAITUTKOB M CITY)KO0Y KOHCHEPIKEH 110 00CITy)KHBAaHHIO HOMEPHOTO (hOH/IA.
Maprapura yBepeHa B 3(PQPEKTUBHOCTH «UHTYUTHBHOTO» MEHEDKMEHTa M TOCTOSIHHO
3aHUMACTCSA YJIaKUBAHHEM OCCKOHEYHBIX IPOOJIIEM CBOEro OOJBIIOr0 H OECIOKOHHOTO
XO35MCTBA W y4YacTByeT B paspelieHud KoH(IUKTOB. YacTo OHa TMOBTOPAET CBOUM
MOJAYUHEHHBIM: «Buenu Ob1 BB 3TO MECTO 0 PEKOHCTPYKIIUH ... MeOeb BeTxas, 000py10BaHKE
ycrapesiiee. Ceifuac coBceM Apyroe Jejao, Hall OTelb — MPOCTO MPenecTb. Mbl JOKHBI UM
TOPIUTHCS | »

Keiic 5. «®MHAHCHI NOIOT POMAHCHD)
[Ipu BBICOKOM ypOBHE 3aCeIsieMOCTH HOMEPOB M MPOILBETAHUN TOCTUHUYHOTO Ou3Heca B CaHKT-
[TetepOypre «CubapuT» UCHBITHIBAET MOCTOSIHHBIE TpynHOCTH. [lepBhie 3 roma paboThl OTEh
€XKETroJHO HeC YOBITKMA MOYTH B 12 MIIH. JOJUL., KOTOpBIE JUIIh HEJIABHO YJAloCh CBECTH K 1
MJIH. 10Ul BriepBoeie orens momyuyun npuodsuib B 2010 rogy. YuuThiBas BCe 3TO, pyKOBOJACTBO
OTEeJIsl PElIMIO B TE€UEHUE CIIEAYIOIIUX JIBYX JIET MOBBICUTH CTOMMOCTh IpoxkuBaHus Ha 30%.
[Ipy OTHOCHTENBHO HHU3KOH CTOMMOCTH TPOXKHMBAHHS OTENlb HE JIOCTUral 3arIaHUPOBAHHBIX
nokazatesnei mpuobut. CTOMMOCTh HOMepa B CyTKW Obuta B cpeaHeM Ha 50-100 mosut. HEDKe,
4yeM y KOHKYpeHTOB. U Bce ke MHOTHE TOCTH HaXOIWJIH IIeHbl HemoMepHO BeicOKUMHU — 205-305
JoJiT. 6€30 BCAKMX CKUAOK. Takue 1eHbl Ha3HAYaINCh Ha BBIXOJHBIC, KOTJAa PE3KO MOBBIIIAJICS
CIpOC Ha TOCTMHUYHBIE HOMepa). OCOOEHHO HEIOBOJBHBI ObUIM TYPHUCTHI, KOTOPHIE 3a TakKue
JIEHbI'M PACCUYUTHIBAIM TMOJYyYUTh WHIUBUIYyATbHOE OOCTY)XHMBAaHWE IO BBICHIEMY Kiaccy M
ocoboe BHMMaHHE TMepcoHaia K CBOMM HykaaMm. [lo cpaBHEHHIO ¢ OTpacleBbIMH CTaHIApTaMHU
(maHHBIE O KOTOPBIX ITyOJMKOBAJIUCh KOHCAJITHHTOBBHIMH KOMIIAHWSMH) BajioBasi TPHUOBLIHL
«Cubaputay (10 BpIYeTa (UKCHUPOBAHHBIX BHITUIAT) Obla Ha 2-4 % HUXKE CpeIHEro I oTesen
aTOro kiacca mokaszatens. CaBBa KupbsHOB mpu3HaBaj, 4TO BO3MOXKHOCTH HE3HAUYHMTEIHHOTO
COKpAIIIEHUSI U3JIEPKEK CYIIECTBYIOT, OJHAKO WX peaau3alvs MPOTUBOPEUYNIA TOBBIIICHUIO
KaudecTBa oOcimykuBanus. Hampumep, Ha coOpanuu CoBeTa AUPEKTOPOB J1Ba MECsIIa Ha3al OJUH
U3 BIAACNBIEB OTENs NPEIIOKII 3aKPbITh TOCTHHHYHBIA PECTOpPaH WM OTKa3aThCS OT
KPYTJIOCYyTOYHOTO  PECTOPAHHOTO  OOCITy)XKMBaHMS B  HOMepaxX. PyKOBOJCTBO  OTens
KaTeTOPHYEeCKH HE COTJAacWIOCh C OTHM, TaK KaK IIHPOKO W3BECTHOE PECTOPAHHOE
obciyxuBanue «Cubaputa» COCTaBIsIET HEOTHEMIIEMYIO YaCTh UMHJIXKA OTENSI U CIIOCOOCTBYET
MoI/IepKaHUI0 OpeHa.

Keiic 6. Kyaa ungem?
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CaBBa KupbsiHOB 3aKOHYMJI COBELIAHUE K IIOJOBUHE ILIECTOrO Beuepa. 3a4yacTuil J0XK/b, U yKe
cuzd 3a pyieM B mpobke, CaBa pa3Mplnuisil 0 OyaymeM. «IlepBbIM 1e10M HYKHO OTIIPABUTh
XKanne IIpockypuHOH NHCBMO C HW3BHHEHHSMH. XOPOIIO IPOMBICIUTH, YTO HEOOXOJUMO
czenarh, 4YToObl yIy4lIUTh BreyariaeHus rocreil B orene «Cubaput»? Kak moBbICUTh YPOBEHB
yIOBIIETBOPEHHs TocTosbleB? Kak mepecTpouTh paboTy o ympaBieHUto nepcoHamom? U,
HaKoHell pa3padoTaTh IIJIaH PEUIMTENbHBIX JEHCTBUM M BMECTE C MCIOJIHUTEIbHBIMU
JTUPEKTOpaMH pa3paboTaTh CTPATETHIO MO YIIPABICHUIO IEPCOHAIIOM U MEXaHU3M €€ pealin3aliuu
Ha JIOJITOCPOYHYIO IIEPCIIEKTUBY.

Tadauua 4. Ctpareruss MeHeIKMEHTA 110 NIEPCOHATY KOMIIAHUHU

Texymast / AnMuHHCTpA- Crparernueckuit JInnep

bynymas TUBHBIN napTHEp
CUTYyalHs 3KCIEPT

Aredr
nepemMeH

[TpoGaembr
OuzHeca

BosmoxxnocTH
MEHEHKMEHTA

KroueBnie
KOMIIETEHIIUH U
JIOSUIBHOCTh
COTPYAHUKOB

O} PeKkTUBHOCTH
OusHec-
POIIECCOB

Kpurepun
s exTuBHOCTH
OusHeca

JlejioBasi UIpa 1o BJUSHUIO (PaKTOPOB BHELIHEH Cpebl HA OPraHU3auMIo chepbl

cepBuca

1. Pasz6eiitecs Ha nate rpynm. [IpeacraBere, yto Bama rpynna — sto ¢upma Ha 1r060M
BbIOpaHHOM Bamu pbiHKe, a OocTalbHbIE YEThIpe TpynIbl — Bamin KOHKYpEeHThl Ha 3TOM pPbIHKE.
[TpenonaBatens GepeT Ha cebs ponb Beayliero. Benymuil oObsBiseTr 00 M3MEHEHUH Kakoro-
anbo (axTopa BHEUIHEH Cpeapl MPSIMOT0 WM KOCBEHHOTO BO3JEHCTBHUS (M3MEHEHHE BKYCOB
noTpeOuTeNneil, MOBbIIIEHNEe HAJIOTOB U TIp.). [ pymnmel B TeueHue 5-7 MUHYT METOZOM MO3TOBOTO
mITypMa pa3palaThIBalOT psll MEPONPUATHN MO pearupoBaHUIO HA JaHHOE M3MEHEHHue. 3aTeM
BEJYIMI 3auUThIBAET BapUaHTBl BCEX TPYMI, MPOMCXOAUT OLEHKA BAPUAHTOB, MX AHAJM3.
[ToGexnaer rpynma, HabpaBiIas HAUBBICIIYIO CyMMY OaJlIoB.
2. BpiOpaTh M3BECTHYIO BaM opraHuszanuio chepsl cepBuca. COCTaBUTH JEKOMIIO3HIIUIO
[JIABHOMW 1I€JIM OPraHU3alMy Ha MOLEINH.

Bonpocs! 1151 CAMOKOHTPOJIA:

PackpoiiTe cymmHOCTh BHYTpEHHEHN CpeJibl OpraHu3aiuu B chepe cepBuca.

HCpC‘-II/ICJ'II/ITe OCHOBHBIC IICPCMCHHBIC BHYTpCHHCﬁ CpCAbl OpTraHru3alnun C(I)Cpbl CCpBUCA .

UYrto Takoe BHENTHSS cpejla OpraHu3anuu chepsl cepBrca?

Kakum 00pa3oM yduThIBaroTCs (aKkTOphl BHEIIHEH CPEbl MPU YIPABICHUH OpPraHU3allud
cdepsl cepBuca’?

© PI'YTHUC




OrEOYBNO OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
2 _ y‘—[P]E)KHEHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
\U «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PryTuC Aucm 80 usz
115

Kakue BbI 3HaeTe METOJbl aHAIM3a BHEIIHEH M BHYTPEHHEH Cpe/bl OpraHu3aliu cgepsl
cepBuca?

KakoBa B3aMOCBS13b MEXTy (haKTOpaMH BHYTPEHHEU Cpeabl?

PackpoiiTe B3auMOCBsI3b MEXTy OpraHu3aiueii chepbl cepBrUca U BHEIIHEH Cpeoi?

JlaiiTe XapakTepHCTUKY BHEUTHEW Cpeabl H3BECTHOM BaM OpraHu3aiuu cepbl cepBHca.

Yro Takoe MuccHs opranuzanuu chepsl ceppuca?

Kakue XxapakTepuCcTUKU OPraHU3aIMH JOKHBI OBITh OTPAKEHBI B MUCCUU ?

Kakoe 3HaueHue umeror nenu Uit 3(pQEeKTUBHOM AEATENBHOCTH OpraHu3alu Ccepsl
cepBuca?

KakoBbl TpeOOBaHUS K YCTAHOBJICHUIO LIETIEH?

Kak BbI mOHMMaeTe CyIHOCTh CTPATEeruy OpraHu3aiu chepsl cepprca?

Kakue Buzbl cTpareruii Bbl 3Haete?

IpakTnyeckoe 3ansiTue 4

By npakTH4ecKoro 3aHSITHSA: YCTHBIM OMNpPOC, BHIOJHEHHE NPAKTUYECKOIo 3aJaHusi, Case-
stady.

Tema 3ansaTus . Mojenu nporecca NIPUHITANA PEIICHAN

Coznepxxanue 3aHATHA

1. [TonsAaTHEe ynpaBieH4YecKoro pemeHus. Poib pelenuii B yripaBiaeHUU. Bupl yrpaBieHUeCKUX
pelIeHHi U TpeOOBAHMSI, IPEIBABISEMBIC K HUAM.

2. DTansl NPUHATHS PaLlMOHATIBHOIO YIIPABIEHYECKOIO PEIICHMUS.

3. @akTOpHI, BAUSAIONIME HA MPOIECC MPUHATHS YIPABIEHYSCKUX pelieHnii. MoaenupoBaHue B
Mpoliecce MPUHATHS YIIPABICHYECKUX PELHICHUMN.

4. MeTo/1bl IPUHATHUS YIIPABIEHYECKUX PEIICHUM.

Heab 3aHATHA: 3aKPENUTH 3HAHUS O METO/1aX NPUHATHUS YIPABICHYECKUX PEIICHUM
I[IpakTHYeckne HABBIKM:

- HABBIKMU 3aKPEIUICHUS 3HAHUN 00 yMpaBIeHUYECKUX PEUICHUSIX;

- HaBBIKHU 3aKPETUICHUS 3HAaHUN 00 OCHOBHBIX dTanax MPUHSTHS YIPABIEHYECKUX PEIICHUH;

- HaBBIKM 3aKPEIICHUs 3HAaHUN O pa3HOBUAHOCTAX CTUJIEN pyKOBOJCTBA;

- HaBBIKHU 3aKPETUICHUS 3HAaHUN 00 OJJHOMEPHBIX 1 MHOTOMEPHBIX CTHJISIX PYKOBOJICTBA;

- HaBBIKU 3aKpeIJICHHsI 3HAaHUM 00 OCHOBHBIX KOHIIETIIUSAX TUACPCTBA.

[IponomxurenbHOCTh 3aHsTHS — 4 "aca / 0,5 yaca.

KonTpoJsbHbie BOnpochI:
1. Oxapakrepu3yiTe NOHATHE YIPABIEHYECKOIO PEILICHUS.
2. KakoBa poJib penieHuil B ypaBJICeHUN?
3. Kakue BHIBI yHpaBiIeHYECKMX pelleHHid BaMm M3BecTHBl M Kakue TpeOOBaHHS K HUM
MPEABSBISIIOTCA?
4. OxapaKkTepu3yHUTe OCHOBHBIE 3TAIlbl IPUHATHUS PALlOHAIIBHOTO YIIPABIEHYECKOTO PEIICHUS
5. Kakue QaxTopsl BIUAIOT Ha MpoLECC NPUHSATHSA yhpaBieHueckux pemeHuit? IlpuBenure
IIPUMEPBHL.
6.Kakue QakTtopbl BIMAIOT HAa MOJETUPOBAaHHME B NPOIECCE MPUHATHS YNPaBIEHUYECKUX
penieHuin?
7. Oxapakrepu3yiite u3BecTHble Bam MeTO/bI NIPUHATHUS YIIPABICHUECKNUX PELICHUM.
8. 9. OnmmwuTe pa3HOBUIHOCTH TAKOTO METO/Ia TIPUHATHS PEIICHUI, KaK «MO3TOBOU IITYPM».
10. B yem coctout posib (pacuIuTaTOpa MpHU NPUHITUN TPYNIIOBBIX PELICHUN?
11. KakoB anroputm skcneptusbl no metony Jdensdu?
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12. Kakue ¢akTopsl cleayeT yduTbIBaTh MPH BHIOOpE METOJA YHPABICHHUS B PA3IUYHBIX
CUTyalusix?
[IpakTuyeckoe 3a1anue «BpI0Op yIpaBIeHUECKOTO PELICHUS.
Case-stady
Keiic Nel. Be10op ynpasiieH4ecKOro penieHus

Komnanus «X» — OIMH M3 BeIylIUX UIPOKOB B cdepe poccuiickoro cepsuca. B
KOMITaHUU 0oJiee CTa COTPYAHUKOB, CPEAHUN CPOK pabOThl B KOMIAHWUHU IATH JeT. PykoBoaut
KoMIaHueil ee Biajenen Anzaped MapanoB, KOTOpoMy yAalnochk coOpaTh 3(PQPEeKTHUBHYIO
KOMaHAy MOJIOJbIX, IPOTPECCUBHBIX PYKOBOJAUTENICH. YIIpaBICHUE NEPCOHAIOM B OTACIBHYIO
ci1y>)k0y He BBIJIEJIEHO, BCEMU BOIPOCAMH, BKJIIOYas MOMCK, O0y4deHHE, pa3BUTHE IEpCOHaa,
3aHMMAIOTCSI PYKOBOJUTENU OTAeN0B. KakjoMy U3 HMX B Hayalie To/1a BblAeseTcsl OI0/DKET Ha
o0OyueHue nepcoHasa. BeIOOp TPEHHMHIOBBIX KOMITAHUI MPOUCXOIUT MO0 PEKOMEHJIAIMU APY3eid,
KOJIJIeT ¥ 3HaKOMbIX. Ocoboe MecTO B KOMIIAHUH 3aHUMAET OTJIEIN MPOAaXK, B KOTOPOM paboTaroT
26 4genoBek. B ero cTpykType HECKOJIBKO IPYyII, KakJas U3 KOTOPBIX 3aHUMAETCs IPOJaKeH
CBOCTO TYPIPOIYyKTa. YK€ JBa rofa otnenoM pykoBoautT Mean Komomenres, paborarommii B
KOMITAaHUH IIECTh JIET, 00JIaAalouil aBTOPUTETOM B KOMIIAHUU. B TOM, 4TO BbIpyuKa KOMIIAHUU
3a nocyeqHue JiBa roja Beipocia Ha 30%, ecTb U ero 3aciyra. MIBaH mo-HacToseMy pajieeT o
CBOEM Jeje, MpPU 3TOM OH JOCTaTOYHO JEMOKpPaTHYHBIA pPYKOBOJUTENb, MpUOErarommi K
€/IMHOBIIACTHIO TOJBKO B OCOOBIX cirydasx. [lepen Tem, Kak MPHHATH PEIICHHE, OH YacTo
CIpAIIMBAaeT TOYKY 3PEHUS CBOUX COTPYIHHUKOB, JlaBas UM TEM CaMbIM IIOYyBCTBOBaThb CeOs
IIPUYACTHBIMU K Pa3BUTHUIO OTAeNa. MBaHy Ka3anoch, UTO OH MOCTPOMI KPENKUN OTAEI MPOJaK,
BHE/IPUB CUCTEMY BHYTPEHHET0 00y4eHUs] HOBUYKOB.

[Tocne ero Ha3HaYeHUs] pyKOBOJAUTENIEM OT/EIIA OH Cpa3y K€, IPH MOAEPKKE AUPEKTOPa
KommaHuu, BBen Keiichl /Ui aHanmm3a 45 HOBYIO cHcTeMy OOHYCOB, KOTOpas HpeAroyaraer
IPEMUPOBAHUE COTPYJHUKOB 3a UX JIMYHBIE PE3yJbTaThl U 3a pe3yJbTaThl oTnAena B menom. K
ToMy ke VBaH BBENI CUCTEMY pacIpeneIcHHs KIMEHTOB, KOTOPasl 3aKJIH0YaeTCsl B 3aKPEIVICHUN
KaKJ0ro KJIMEHTa 3a MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM Bejlach KpONOTiuBas padora,
BBICTPAaUBAIMCh NIAPTHEPCKUE OTHOLIECHUA. B ciyyae OTCyTCTBUS MEHEIKepa KIMEHTA €ro 3aKa3
NPUHUMAJ KOJIJIe- Ta M MpU MEpBON e BO3MOXKHOCTU IepesiaBajl MHPOPMAILUI0 MEHEIKEPY.
Hekotopoe Bpemst Hazag B oTnene Hadaiauch npoOiemMbl. Bee yarie cra- au 3BydaTh BONPOCHI
«IloyeMy MMEHHO 51 TOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» kiaueHta? [louemy s Tpauy Ha
HETO CHUJIBI, a BEIpyYKa OT 3TOT0 KJIMEHTA UIET HE B MOM IJIaH, a B IUIaH TOTO, KTO OTCYTCTBOBaJ?
[Tpu sTOM, KOTrZla MEHS HET Ha MECTE, MOEro KJIMEHTa HE MOIXBATHIBAIOT, a MPOCTO TOBOPST
«IIepe3BoHUTE TO3XKEN.

B urore 6b110 penieHo co31aTh HOBYIO CHCTEMY OOHYCOB, KOTOpasi MPEeIoaraeT omiaTy
a000T0 yCHWiIMS €O CTOPOHBI COTPYAHMKOB. TeM He MeHee, atMocdepa B OTAede craia
MPOXJIATHON, Mpoman IyX B3aMMO3aMEHSEMOCTH, KOTOpbli MBaH Bcsyecku monajep:kuBail B
OTJieNie Bce 9TH J1Ba roja. Eciau paHblie cOTpyIHUKU TPOBOIMIN BMECTE BpEeMs U MOCiIe pabOTHI,
CIIOHTAHHO COOMpAasiCh, HAIIPUMEP, B KMHO, TO TENEPh ATO cTano OGoibiiol peakocthio. Kpome
TOTO, B OTJEJNIE CTalu 0Opa30BHIBATHCA KOAJIHMIIMU, U CTOJKHOBEHHS MX MHEHHMH NMPOUCXOAMUIIO
KaXKIbIH pa3 Ha coOpanusix ornenos. [lopoit ka3anock, YTO KOH(IUKTHI BCIIBIXUBAIU HA ITyCTOM
MecTe. Bce yaie pyKoBOAMTENO NMPUXOAWIOCH CTy4aTh «KYJIaKOM IO CTOJIy» M NPUHUMATh
pelIeHHs €AMHOJIINYHO, XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMIIAHMUH. ..

[Tocne Toro, kak VMBaH mosyuns 3asiBieHHe 00 yXoJ€ OT OJHOTO M3 CaMbIX YCHEIIHbIX
MeHekepoB Onpru ClEnioBoil cTajno MOHATHO, YTO CUTYalUsl camMa HE pa3pelIuTcs U HYKHO
CPOYHO YTO-TO J€JATh...

Kakwue BbI gannuTe peKoMeHaluu pyKOBOJUTEINO oTAeNa poaax MBany Konomennesy?
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Pa3nen 3. Opranu3anuoHHasi CTPYKTYPa H KOMMYHUKAIIUU
IIpakTyeckoe 3ansATHE 5
Buj npakruyeckoro 3aHsiTus: MIHTepakTUBHBIN ONPOC, BHICTYIIJIEHUE € 3CCE U JOKJIaaMH,

pelIeHNne KeUCOB C MOCIEAYIOIEH JUCKYCCUEH
Tema 3ansiTus : [loHsTe U BUABI OPraHU3ALMOHHBIX CTPYKTYP YIIpaBiICHUS

Conepxanue 3aHATHSA

1. IloHaTre U BUABI OPraHU3aLMOHHBIX CTPYKTYP YIIPaBJICHHUS, UCIIOJIB3YEMBIX B cepe cepBuca
2. JIuneiiHas opraHu3aioHHas CTPYKTypa yIpaBJICHHUs

3. OyHKIMOHAIbHAs OpraHu3alMOHHAas CTPYKTypa yIpaBlieHuUs

4. Jlunerino-GyHKIMOHANBHAs (IITa0HAs) CTPYKTYpa yIpaBIICHHUS.

5. JluBu3MOHANIbHAS CTPYKTYpa yIpaBICHUS

6. AnanTuBHBIE (OPraHUYECKUE) TUITHI OPTaHU3AIMOHHBIX CTPYKTYP

7. BupTtyanbHbie CTPYKTYpbl (KOMaH/IbI)

8. IIpuHIMITBI TOCTPOEHUS OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS

Leab 3aHATHA 3aKPETIUTh 3HAHUS O METOAAX MPUHATHUS YIIPABICHUECKUX PEIICHHI
IIpakTHYecKue HABBIKM:

- HABBIKMU 3aKPEIUICHUS 3HAHUN 00 yMpaBIeHUYECKUX PEUICHUIX;

- HaBBIKU 3aKpEIJICHUsI 3HAaHUM 00 OCHOBHBIX 3Tanax MPUHSITHUS YIPAaBIEHYECKUX PELICHUM;
- HaBBIKU 3aKpEIJICHHs] 3HAaHUHM O Pa3HOBUIHOCTAX CTUJIEH PyKOBOJICTBA;

- HaBBIKU 3aKpEIJICHUsI 3HAaHUM 00 OHOMEPHBIX U MHOTOMEPHBIX CTHIIAX PYKOBOJICTBA;

- HaBBIKM 3aKpeIUIeHUs 3HaHUH 00 OCHOBHBIX KOHLENIMSX JIUAESPCTBA.
[IponomxurenbHOCTD 3aHATHS — 4 yaca / 1 gac.

KonTpoJsbHbie BONpockI:
1. Yro moHMMaeTcs Moj CUCTEMOH ynpaBieHus B cepe ceppuca?
2. Kakue ypoBHHM yIpaBJi€HUs BBIACISIOT B CTPYKTYpE yIpaBieHus?
3. Kakune BHUIBI CBA3€M CYHIECTBYIOT MEXAY CTYIEHSIMU yIPABICHUS?
4. OxapakTepu3yiTe HepapXUyecKyld U  OpPraHMYECKYI0 CTPYKTYpbl  YIpPaBICHHS
NPUMEHHUTENBHO K OpraHu3alusM cepsl cepBuca.
5. B kakux ciyyasx TYpUCTCKas OpraHuzainus oOpalmiaeTcss K MaTPUUYHOU CTPYKType
yIpaBJICHUS?
6. B dyem 3akirodaroTCsl MPEUMMYILECTBA M HEAOCTATKU (PYHKIMOHAIBHOW OpraHU3allMOHHOMN
CTPYKTYpHI yIIpaBiIeHUsA?
7. B xaxoit cuTyanuu Hambojee IeaecooOpa3sHO MPUMEHEHHE JHWHEWHO- (DYHKIIMOHATHLHON
(rTabHOI) CTPYKTYpBI YIIpaBiIeHUs?
8. [Ilepeuncnure aAanTHUBHbIE OPraHU3ALUMOHHBIE CTPYKTYpPhl YIpaBi€HUS M KpaTKo
0XapaKTEepU3yHTe KKy UX HUX.

NuauBuayabHbIi NPAKTHKYM — BBINOJIHEHHE CAMOCTOSITE/IbHOM BHeayINTOPHOH padoThl
«IIpoBecTH aHAIHN3 OPraHNU3ANMOHHBIX CTPYKTYP HA IPUMepe OTAeJbHBIX CIYyKO
NpeanpusaTHA TYPHHAYCTPHI»

1. OpranuzanvoHHass CTPYKTypa CET€BOrO  MHOTO(YHKIIMOHAJIbHOTO  CEPBHUCHOTO
IPEIITPUITHS

2. OpraHu3ainroHHAs CTPYKTYpPa yIPaBICHUS CEPBUCHBIM MTPEIIPUATHEM

3. JlomxHOCTHBIE 0053aHHOCTH COTPYTHUKOB MPENNPUATHI cepBHca

4. OpraHu3alMOHHbIE CTPYKTYPBI IPEINPUITHI cepBUCca
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5. @aktoppl, BIMAOLME HAa (HOPMUPOBAHHE CTPYKTYphl YIpPABICHHUS CEPBUCHBIM
IPEIIPUATHEM

6. Crpykrypa aIMUHHCTPAaTUBHOM CHyXKObl CpegHETO0 M  KPYIHOTO CEPBHCHOTO
IIPEIITPUITHS

7. TunoBas Npou3BOACTBEHHAs CTPYKTypa NPEANPUATUI cEpBUCa

OcHOBHBIE OM3HEC-TIPOLIECCH IPEANIPUATUN cepBUCa

o

IIpakTyeckoe 3ansaTHE 6

By npakruyeckoro 3ansiTus: IHTepakTUBHBIN ONPOC, BHICTYIIJIEHUE € 3CCE U JOKJIaJaMH,
pellIeHnE KEHCOB C MOCIIEAYIOIIEN JUCKYCCHEN
Tema 3ansTud . MeToasl ynpaBieHuUs
Copaepxanue 3aHATHA
1. Kinaccuduxanust METOAOB YIIpaBIEHHUs W MX XapaKTEPUCTUKA
2. ®opMBbI, METOJUKH, JOKYMEHTBI, UCIIOJIb3yEMbIE IIPU IPUMEHEHNHN PA3JINYHBIX METO/I0B
yIpaBJlieHUs B cepe cepBrca
3. dakTopsl, BIMUAIONIME HA BBIOOP METO/1a YIPABJICHUS B PA3IMUHBIX CUTYaLUAX
4. IloHsiTHE «CTUIIb YIPABICHUS».
5. XapaKTepuCTUKa Pa3JInYHbIX CTUJIEH yIIPABICHUS
6. OgHOMEpHbIE 1 MHOTOMEPHBIE CTUJIU YIIPaBJICHUS
7. LlenTpanu3anus U AeLEHTpaIu3alus yIpaBIcHUs
8. JlenerupoBaHue NOJHOMOYMI: CYIIIHOCTh M OCHOBHbBIE IIPOOJIEMBI
enp 3aHATHA 3aKPENUTH 3HAHUS O METOAAX YNPABICHUS
IIpakTHYeckne HABBIKM:
- HaBBIKU 3aKpeIICHUsI 3HaHUH 0 KiIacCu(UKAMY METOIOB yIIpaBJICHUS |
- HaBBIKM 3aKperyieHUs 3HaHUM O Qopmax, METOAUKax, JOKYMEHTaX, HCIOIb3yeMbIX MpHU
NPUMEHEHUHU Pa3IMYHBIX METOJIOB YIPaBJIEeHUs B cepe cepBuca;
- HaBBIKU 3aKpEIJICHUsI 3HAaHUH O pa3HOBUIHOCTAX CTUJIEH PyKOBOJICTBA;
- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OJHOMEPHBIX U MHOIOMEPHBIX CTHJISIX PYKOBOJICTBA;
- HaBBIKU 3aKpEIJICHHsI 3HAaHU 00 OCHOBHBIX KOHLEMIUAX JIUAEPCTBA.
[TpomomxuTenbHOCTH 3aHsATHS — 4 yaca / 0,5 yaca.
KonTpoJsbHbie BONpockI:
Yro noHMMaeTcs noj METOAOM YIPaBICHUS?
Oxapaktepu3yiTe rpyniy periaMeHTUPYIOIUX METO/I0B.
Oxapakrepu3syiTe rpyniy 5dKOHOMHUYECKUX METO/IOB.
OxapakTepHu3yiiTe rpyniy colMagIbHO- CUXO0JIOTHUYECKUX METOOB.
Kakue 1OKyMEHTBI HCIONB3YIOTCS Ha MpEeInpUsATHSAX cdepbl cepBuUca MPH MPUMEHEHUU
OpraHU3al[MOHHO- PACIOPSAUTEIbHBIX METOA0B?
6. Kakue OOKyMEHTHI HCHOJB3YIOTCS Ha NPEANPHUATHAX cdepbl cepBUCa NpPU HPUMEHEHUHU
SKOHOMHUYECKUX METOJI0B?
7. Kakue OOKYMEHTHI HCHOJB3YIOTCS Ha NPEANpHUATHIX cdepbl cepBUCa NpU HPUMEHEHUU
COLIMAJIbHO- TICUXOJIOTMYECKUX METO0B?
8. Kakue (axkTopbl BIUSIOT Ha BEIOOP METO/a YIPABJICHUS B PA3ITUYHBIX CUTYalUsIX?
9. YUto noHUMaeTCs Mo CTHIIEM YIpaBJeHus?
10. Oxapakrepusyiite ogHomepHbIe cTrin K. JleBuHa.
11. Oxapakrepusyiite cTuib auaepcersa P. Jlaiikepta
12. Oxapakrepu3yiiTe MHOTOMEpHBbIe cTiH breiika 1 MoyTToHa
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13. HazoBure TpeOoBaHusl, IPEABIBISAEMbIC K COBPEMEHHOMY PYKOBOIUTEIIO.

14. B 4gem cyTh KoHLeNIMH orpanndeHuii? HazoBure u npokoMMmeHTupyite 11 orpanndyeHuii B
JESTEIBHOCTH MEHEKEpa.

15. Yro BBI HOHUMaeTe Mo BiaacTbio? UTo nexur B €€ ocHOBe?

16. Iloyemy HY>XHO JEJIErMPOBAThH MpaBa, OTBETCTBEHHOCTh U BJIACTh? UYTO BBl OHUMAETE MOA
0alaHCOM BJIACTH PYKOBOJUTENEH U MOJUMHEHHBIX ?

17. HazoBute criocoObl BIHSIHHS PyKOBOIUTEIS HA TTOJYMHEHHBIX.

18. KakoB®bI CUIIbHBIE U CJIa0bIE CTOPOHBI YOCKICHUS?

19. Kakue cnocoObl TOJNOKUTEIHHOTO BIUSHUS PYKOBOAWTENS HA TOJYMHEHHBIX BaM
W3BECTHBI?

20. Kakue moaxonsl B TEOPUM YHPABICHUS HCIOIB3YIOTCA K ONpeneneHuio 3(h(HeKTHBHOCTH
nunaepcra?

21. YTO BBHI IOHUMAETE ITOJ] ABTOPUTETOM MEHEKepa?

22. Kaxkue aBa ucTO4HHKA (cTaTyca) GOpMUPOBAHUS aBTOPUTETA BaM U3BECTHBI?/

23. Ha3zoBute u naiiTe XapakTepuCTHKY Pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.

24. B 4eM cymHOCTh paboThl MeHemKepa?

25. Yro Takoe CTHIIb YIIPABIEHHS, OT Y€TO OH 3aBUCHUT?

26. Kaxkue aktopsl BIUSIOT Ha ((OPMUPOBAHKE U PA3BUTUE KOHKPETHOTO CTUJISI pyKOBOJICTBA?
27. JlaliTe CpaBHUTEBHYIO XapaKTEPUCTHKY OJHOMEPHBIM CTHIISIM YIIPABJICHHS.

28. Kakoit ko3(duimeHT MokeT OBITh HCIOJb30BaH JUIS ONEHKH S()PEKTUBHOCTH CTHIISA
yhopaBiieHus?

BoicTyuieHus ¢ 10KJIaaMi HA TeMbI:

- Teopus smmuaepckoro cruis Ppena Ouanepa

- Teopus nmunepckoro ctuns T. Muruena u P. Xayca

- Teopus xkuznennoro nukia I[1. Xepmum n K. bnanmapa

- Mozens cruneii pykosoactsa B. Bpyma u ®. Herrona

Pemienne cuTyanmoOHHbIX 32124

Curyauus 1
OpvH u3 Bammmx MOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE IOPYYEHHUS,
KOTOpBIE OH NOJy4yaeT OT Bac, HEBO3MOKHO BBIIIOJIHUTH 34 OTBEIEHHOE BPEMs U, CIIEIOBATENBHO,
HEOOX0AMMO JIMOO YMEHBIIUTh KOJIMYECTBO TOpPY4YEHUH, 1nMOO yBEIMUYMTh BpeMs Ha UX
BbINOJIHEHHE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
Habmronas 3a paboToii cBOero noJUMHEHHOT0, Bbl BUIUTE, YTO OH HE yMEET IUIaHUPOBATh BpEMS,
OTBOJMMOE HA BBINOJIHEHHE INOPYYEHHH, B PE3YJIbTAaTE YEro NPOMCXOIAT CpbIBBL. UTO ciemyer
NPENPUHSTH B I0100HON CUTyaluu?

Curyauus 3
K 3aBTpammnemy nHio Bam HeoOX0AMMO NMpeAOCTaBUTH MEPCHEKTUBHBIM M CPEAHECPOUHBIN IJIaH
pabotsl Bameii opranmzanuu Bamemy pykoBoautento. Ho Bam kommbrotep «3aBuc» u Bbl He
CITpaBJIsIETECH C 3a/laHueM. Baim neiictBus.

Curyaunus 4
Bb1 cranu cBuaerenem Oecespl AByX cBoux kosuier. OfuH U3 HUX YTBEPXKIAeT, YTO IJIaHUPOBAHUE
HEO0XOJIMMO OCYLIECTBIISITh, HAUWHAS C MEPCIEKTUBHBIX /€M, T.€. Ha rojA. Ero onmoHeHT cuuTaer,
YTO IUIAHUPOBaHME YNOOHO HAUMHATH C 3amuceld Jaen Ha Henemo. Yblo TOUKy 3peHHs Bel
nojyepkuBaere? OOOCHYHTE CBOIO MO3UIIHIO.
Ha Geceny k Bam npumien noguyrMHeHHbIH, KOTOpoMy Bbl opy4niny KOHTPOIMPOBATH BHITOJIHEHNE
Ba)XHOTO peuieHns. OH yTBEp)KIaeT, YTO HE yCIIeBaeT OJHOBPEMEHHO CO CBOEH TeKyllel paboToit
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CIICIUTH 32 JICSTEILHOCTBIO IPYTUX JIIOCH, U TpeOyeT, YTOOBI 3a 3Ty OMOIHUTEIBHYIO PadOTy eMy
BBIIUIATWIM MpeMHI0. Bbl TBepro 3HaeTe, YTO OCHOBHAS JEATEIBHOCTh JaHHOTO COTPYIHHKA
3aHMUMaeT y Hero MeHee MOJIOBUHBI BCEro pabodero BpeMeHu. Bor:
A) cornamiaerech ¢ €ro J0BOJaMU U BHIIIAYMBAETE MPEMHUIO;
B) naere emy B MOMOITHUKY tit HECKOJIBKO YEIOBEK M ACTUTE MPEMHIO MEKTy HUMU;
B) otka3biBaeTe eMy B ero TpeOOBaHMH, IMPUBOJSI B KayecTBE apryMeHTa TO, YTO MPEMUU OH HE
3aCITy KU,
') nopyuaete ero paboTy APyroMy COTPYAHUKY.
Bri6epute Hanbonee noaxoasIiee U3 NPUBEICHHBIX PELICHHUNA HITH MPETI0XKUTE CBOE.

Curyanus 5
CymecTByeT BakKHOE J1e]10, KoTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bel moctymure B
JAHHOM CUTYyallUu:
A) HaiizieTe COTpyAHUKA, Ul KOTOPOro 3TO JIEJI0 UMEET HauOosIblee 3HaueHUe, 1 Ha3HAYUTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE,
b) mopyuunTe BhIOJIHEHHE MEHEE 3arpyKEHHOMY COTPYTHHUKY?

Curyauus 6
Bb1 oTnanmm pacnopsbkeHre, Kacaroeecs: pereHus mpooaeMbl. Bain mouuHeHHbI He BBITOTHUT
3TOTO PACHOPSHKEHUS], HO PelIni Mpo0ieMy, UCHOJIb3Ys JpyTue cpeacTBa. Bol moHnMaere, 4to ero
pemienue syuine Bamero. Kak ciemyer noctynuts B 3To# cutyarmu?

Curyaums 7
Bb1 mopy4aeTe BBITOTHEHUE 3aaHUsI CBOEMY MOAYMHEHHOMY, 3HAs, YTO TOJBKO OH B COCTOSIHUH
XOpOMIO ero BeIMOIHUTE. Ho BApyT Bl y3HaeTe, 4To TOT nepenopyyduni 3aJjaHue APYyroMy JIHILy, U B
pe3ysbTare 3alaHie K CPOKY HE OBUIO BBITIOJHEHO. BbI BbI3BIBacTe K ceOc B KaOMHET 000MX H
TOBOpHTE. ..

Curyanus 8 "Iloadop pykoBoauTeas»

3aBenyroumii otnenoM uHpopmanuu WBan IloaropHelii W3BeCTEH  Kak CTPOTUH
PYKOBOJUTEINb, BCET/Ia TPEOYIOUIUI BBHIMOTHEHUS MPABWII U MPOBOAUBIINN CTPOTHI KOHTPOIIb.
Korna 2 roga Hazaj ero Ha3HAYWJIM Ha 3Ty JOJDKHOCTh, BOBHHMKIJIO MHOTO paszHorijacuil. 3a 6
MECSIIEB €r0 PyKOBOJCTBA OBLIO YBOJIEHO 9 MHXKEHEPOB U TEXHHMKOB, HEKOTOpPbIE COTPYAHUKU
ObLIM TepeBelieHbl Ha pyryto padoTy. OgHako [loaropHslii cMOr BOOIYIIEBUTH OCTaBIIMXCS
CBOMX pa0OTHHUKOB Y4YacTBOBATh B MPOBEACHUU BECEHHUX IMPOEKTOB, TPeOOBaNT MOMYMHEHHS U
0/I00PEHHS CBOMM PEIIECHUSM.

[ToaropHomy ynanaoch yMEHbBIINUTH 3aTpaThl Ha mepcoHan Ha 10% u Bce mpOEKThl ObLIH
cnaHel B Cpok. Tak Kak €ro cuuTaid Cepbe3HBIM PYKOBOJIUTENIEM, HCIHOJIBb3YIOIUM
3 PEeKTUBHBIE METONbl, €My CHENIald BBITOJHOE MpPEIIOKEHUEe U 4Yepe3 Mecsdll OH yIIed B
ApyTyro Gupmy.

Hupextop nannoro npeanpusatus [lerp CunnH cHavana XoTell MPEJIOKUTh MOBBIIIIEHUE
B JIOJUKHOCTH KOMY-HUOYIb U3 paOOTHUKOB OTJENIa, HO HUKTO HE OBLI BCEpbE3 3aMHTEPECOBAH
cTaTh pykoBoauTeseM. Ilocne 2-X HeenbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIAEIOM
uHpopmanun  HazHaumiau ~ Huxomas  [lembsiHOBa.  JIeMBSITHOB ~ cUMTalNCs  CIIOCOOHBIM
PYKOBOJIUTENEM, U XOTS 3TO HE ObLJIO MOBBIIICHHEM B JOJDKHOCTH, OH CUMTAN, YTO MOXKET
MOJTyYUTh HOBBIH OIBIT B paboTe.

Huxonaii JIeMbstHOB OB CTOPOHHHKOM II€JICHANIPABICHHOTO TJIaHUpoBaHus padot. OH
CUMTaJ, YTO TJIABHOE OMPENEIUTh IeNb JJIs PelIeHHs] KaKuX-1100 3a/1a4, a BOIPOC O CPEACTBAX
U METOJlaxX UX JTOCTHXKEHUS JOJKHBI peliaTh noauynHeHHble. Ho OH He 0TKa3bIBaJl B MOMOLIH PU
pelLeHnn mpobieM, CBA3aHHBIX ¢ PaOOTOM.
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Uepes Mmecsll cTaio sICHO, 4TO Jela B OTACNIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckonbko poekToB He ObUIM MCIONHEHBI K CPOKY, B JAPYTUX HE ObLI JOCTUTHYT >KEIaeMblil
pe3ynbrat. becemys ¢ paboTHHKaMU, TUPEKTOP y3HAJ, YTO MO UX MHeHUI0 Hukonaii J[eMbsHOB
JeiiCTBOBAJl HE TaK, Kak HeoOxoauMo pykoBoauTento. OH He JaBajl KOHKPETHBIX YKa3aHUU AJis
JOCTHXKEHUS 1enu. M nepcoHan He uMess KOHKPETHOIO IulaHa paboT cuuTtai, yTo JleMbsHOB He
CIO0COOEH PYKOBOIUTD, JaXKe €CIIU Obl UMEI KeJIaHue.

Bomnpocsr:

1. YTo >xe mpou30nuio u noyemy?

2. JlaiiTe XapakTepUCTUKY CTwied pykoBojacTBa lloaropunoro u JlempsiHOBa, ompenenure
paznuyusi.

3. Kaxoii coBet natpb B Takoii cutyanuu [lerpy Cununy?

HpaKTI/I‘IECKOC 3agaHue «OleHKa COMUAJIbHO- MICUX0JJ0THYeCKOro KjinumMara B rpymame»

[Ipemyaraemast MeToauKa TO3BOJSET JAENaTh MEPUOJUUYECKUE «CPE3BD» C UEIbIO
JUArHOCTUKU COCTOSIHUSL IICHMXOJIOTHYECKOrO0 KJIMMaTa B KOJUJICKTHBE, MPOCIECKUBATH
3O PEKTUBHOCTD T€X WM MHBIX MEPONPHUATUA M MX BIUSHUE HA TICUXOJIOTHYECKHM KIMMAT.
Takue wu3MepeHUs TOJE3Hbl MNPU HU3YUYEHUU CTEINEeHW aJanTalldd HOBBIX COTPYJAHHUKOB,
OTHOIIEHUS K TPYyHdy, HPUYHH TEKY4YeCTH KaaApoB, JPPEKTHBHOCTH PYKOBOJCTBA,
MPOJYKTUBHOCTH JI€SITEIbHOCTH.

MeTtoauka IO3BOJSAET AUArHOCTUPOBATH TPU KOMIIOHEHTA ICUXOJOTHYECKOTO KiIMMara:
SMOIIMOHAJIbHBIN, TMOBEJCHYECKMH M KOTHUTUBHBIA. [l HM3MEpeHUs] SMOIMOHAIBbHOTO
KOMIIOHEHTA UCIIOJIb3YETCsl KPUTEPUN MPHUBJICKATEIBHOCT — HA YPOBHE MOHSATUM «HPABUTCS
— HE€ HPaBUTCS», IPUATHBIM — HENPUATHBIM». Bompockl, HanmpaBieHHbIE HAa W3MEpPEHUE
MOBEJECHUYECKOr0 KOMIIOHEHTA, KOHCTPYHPYIOTCS Ha OCHOBE KPUTEpHUS <OKElaHue —
HeXelaHue paboTaTh B TaHHOM KOJUIEKTHBEY, «OKeJIaHWE — HeXeJlaHue 00IIaThCs ¢ YIeHaMU
KOJIUIeKTHBa B cdepe mocyray. OCHOBHBIM KPUTEPHEM KOTHHUTHBHOTO KOMIIOHEHTa M30paHa
nepeMeHHas «3HaHue — He3HaAHUE 0COOEHHOCTEH XapakTepa YJIeHOB KOJIEKTHBAY.
MHempykyus. Tlpocum Bac mpuHATH ydacTHe B HCCIIEIOBAHHH, ILEIBIO KOTOPOTO SIBISETCS
ONITUMM3AIIHS IICUXOJIOTHYECKOTO KJIMMaTa B KOJIJIEKTUBE.
BuanmarensHO MpOYHUTANTE BapUAHTHI OTBETA.
Breibepure  omuH w3 HHX, HauOoiee  COOTBETCTByIOUui  Bamemy  MHeHHIo.
[ToctaBbTE PAIOM C HUM 3HAK «+» WM MPEIJIaraéMyro OLICHKY.

OnpocCHbLIN NUCT

Ne Bonpochbl

OTtMmeTbTe, moXKaIylcTa, ¢ KaKUM U3 IPUBEIEHHBIX HIKE YTBepKAeHu! Bbl Oosblie Bcero
COTJIACHBI:

1 |A) GONBIIMHCTBO WIEHOB HAILETO KOJIJIEKTUBA — XOPOIINE CUMITATUYHbIE JIFO]IH;

B) B Hamem KOJIJIEKTUBE €CTh BCIKHE JIOH;

B) 601b1IMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOIPUATHBIE.

Hymaete nu Bpl, uTo Ob1T0 OBI BECbMa HEIUIOXO, €CIIK OBl WeHBI Balero KomieKTuBa Ui
HETOJIAJIEKy IPYT OT Jpyra?

1 — ner;

2 — CKOpee HET, 4eM J1a;

3 — He 3Halo, He 3aAyMBIBAJICSA 00 ATOM;

4 — cxopee J1a, 9YEM HET;
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5 — na, KoHeYHO.

Kak Bam kaxeTtcs, MOTIu OBl BBI IaTh IOCTATOYHO MOJHYIO XapaKTEPUCTHKY:
A) enoBbIX KauecTB OOJIBIIIMHCTBA YJICHOB KOJUICKTHBA ;

b) nu4HBIX KayecTB OOJBITMHCTBA YICHOB KOJIJIEKTHBA

1— Her;

3 .

2 — TOXAaIyH, HET;

3 — He 3Hal, He 3aYMBIBAICS 00 ATOM;

4 — moxanyi, na;

5 — na.

[Mudpa «onuH» Ha MPUBEIEHHOMN HUKE ILIKaJIe XapaKTepU3yeT KOJIEKTUB, KOTOphId Bam
4 |OueHb HE HpaBHuTCH, A udpa «IeBsITh» — KOJJIEKTUB, KOTOPBIH Bam oueHb HpaBUTCH.

Kakoii iudpoii Bel 061 0XxapakTepru30Bad CBOH KOJIIICKTUB?
123456789

Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTB ITPOBECTH OTITYCK BMECTE ¢ WieHaMmu Barero
KOJUIEKTHBA, TO KaK ObI BBI K 3TOMY OTHECIIHCH:

5 | A) 3T0 MeHsI OBbI BITOJIHE YCTPOWUJIO;

b) He 3Har0, HE 3ayMBIBAJICS HAJ| ATHM;

B) 3T0 MeHs OBl COBEPIIICHHO HE YCTPOWUIIO.

Mornu 661 Bbl ¢ 1ocTaTOYHOI YBEPEHHOCTHIO OMPEEITUTh, C KEM OXOTHO OOIIAOTCS 10
JIETIOBBIM BOITpOcaM OOJIBIIMHCTBO 4ieHOB Baiero kosiekTuba?

6 |A) Her, HE MOT OB,

b) He 3Hat0, He 3ayMBIBaJICS 00 ITOM;

B) na, mor 065I.

Kaxkas atmocdepa o0braHO nipeobnagaet B Bamem komiektuBe? Ha nmpuBeneHHol HIKE
mkane nudpa «oJUH» COOTBETCTBYET HE3I0POBOI aTMochepe, a Hudpa «1eBATh) —

7 |Hao0OpoT, aTMOC(epe B3aMMONIOMOIIIH, B3aUMHOIO yBa)KeHHUs, ToHUMaHus. Kakoi mudpoi
Bb1 Ob1 0XapakTepu30Bany CBON KOJIJIEKTUB?

123456789

Kak Br1 nymaere, eciu Ob1 Bbl 10 kakoi-1n6o npuunHe A0ro He padotanu (00sie3Hb,
JEKPETHBIN OTITYCK, MIEHCHUS U T. 11.), BBl ObI cCTpeMuIKCh BCTpedaThes ¢ uwieHaMu Bariero
KOJIJIEKTUBA?

1 — ner;

2 — CKOpee HET, 4eM J1a;

3 — He 3Halo, He 33AyMBIBAJICS 00 ATOM;

4 — ckopee J1a, 9YeM HET;

5 — nma, KOHEYHO.

Obpabomxa pe3y1bmamog , TOyYEeHHBIX MPH HCIIOJIb30BaHUN METOMKH, CTaHJapTU3UPOBaHA
U UMEeT CICAYIONIUNA aJrOpUTM: aHATU3UPYIOTCS pPAa3IUYHbIe CTOPOHBI OTHOIICHHH K
KOJUIGKTHBY JIJISl KQXKJIOTO COTPYAHUKA B OTJENBHOCTH. KaX/1blii KOMIIOHEHT TPAKTyeTCs TPEeMs
BOIIPOCAMHM, IPUYEM OTBET HAa HUX MPUHUMAET OJHY U3 TPeX BO3MOXKHBIX ¢opm: +1; 0; —1.
CrnenoBarenbHO, JJsl IIEOCTHOMW XapaKTEPUCTHKH KOMITOHEHTa TIIOJyYEeHHBIE COYETaHUS
OTBETOB KaXAO0T0 COTPYyAHHWKAa Ha BOIPOCHI II0 AAHHOMY KOMIIOHCHTY OOJIXKHBI OBITH
00001IeHBI CIIEYIOMUM 00pa3oM:
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IMonoxkurenbHas oumenka (+1). K 3Toli kareropum OTHOCSTCS TE€ COUYETAaHUSA, B KOTOPBIX
MOJIOKUTEIIBHBIE OTBETHI (4, 5 — Ha OTBETHI-YTBEPKICHHS; 7, 8, 9 — Ha OTBETHI IO IIKaje «1—
9») naHpl Ha BCEe TpU BOIIPOCA, OTHOCSALIMECS K JaHHOMY KOMIIOHEHTY, WJM JBa OTBETa
MIOJIOKUTEIIbHBIE, & TPETUM MOKET UMETh JPYroM 3HAK;

OtpuuarenbHasi ouenka (—1). Croa BXOIAT COYCTAHUs, COACPKAIIUE TPU OTPULATECIBHBIX
otBeta (1, 2 — Ha oTBeTHI-yTBepXkAcHUS, 1, 2, 3 — Ha OTBETH MO ImKajae «1-9») unu aBa
OTBETA OTPULIATEIIbHBIC, & TPETUH MOKET UMETh APYroM 3HAK;

Heonpenenennas (mporuBopeunBasi) omenka (0). Ota kareropusi BKIOYAET TaKUE CIy4dau:

. Ha BCE TPU BOIIPOCA J1aH HEONPEAEIIEHHBIN OTBET (3 — Ha OTBETBI-YTBEpXKAEHUS; 4, 5, 6
— Ha OTBETHI 0 1mKaie «1-9»);

. OTBETHI Ha JIBa BOIPOCAa — HEONPE/IEIICHHbIE, & TPETUN MOYKET UMETh JPYroi 3HaK;

. OJIUH OTBET HEOIPEICJICHHBbIH, a ABa JPYyTUX UMEIOT pa3Hble 3HAKU.

Ha onpocHom nucte Bonpocs! 1-i, 4-ii, 1 7-i1 OTHOCSTCS K SMOIMOHAIbBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJACHYCCKOMY KOMIIOHEHTY; 3-#, 6-i1 — K KOTHUTUBHOMY (IIPUYEM BOIIPOC
3 COIEePKUT JIBE MO3UIUN).

[To rpynme OTBETOB CTpoUTCsI TAOIHUIIA AJI BCEX COTPYAHUKOB MOAPA3ICICHUS:

OMOIHOHAJIbHBIH KornutuBHbINH IloBenenuecknid
Corpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.

B kaxxmoi kineTke TabaUIbI JOKEH CTOITh OOUH U3 3HakoB: +1; 0; —1.

Ha cnenyromem atame o0pabOTKH Il KaKIOTO KOMITOHEHTA BBIBOJAMTCS CPEIIHSSI OICHKA IO
BbIOOpKE. Hampumep, 1715 SMOIIMOHATEHOTO KOMITOHEHTA!

9=EH)-E(-)/n,rue

E(+) — KOJIHUYECTBO BCEX MOJIOKUTEIBHBIX OTBETOB;
E(-) — KOJINY€ECTBO BCEX OTPHULATEIBHBIX OTBETOB;
N — YUCJIO COTPYAHUKOB, TPUHIBIINX Y4acTHE B OMPOCE.

Od4eBuIHO, YTO JJIs JIFOOOTO KOMIIOHEHTA CPEJIHUE OIEHKH MOTYT pacrojiaraThCsi B MHTEpPBaJe
oT +1 10 —1. B COOTBETCTBUU C MPUHATON TPEXUJIECHHOM OLIEHKOW OTBETOB KJIaCCUPUIUPYIOTCS
NOJYYCHHBIC CpeIHHE JaHHbIe. J[Isi 3TOr0o KOHTUHYYM BO3MOXHBIX OLEHOK (oT +1 mo —1)
JETUTCS Ha TPU PaBHBIC YACTH:

Or -1 po -0,33— cpenHue OICHKH, TOMANAIIMNE B OTOT HWHTEPBAJ, CUYUTAIOTCS
oTpuniaTenbHbIMU. [IcuXoJornyeckuil KIMMaT MO Ka)XJAOMy KOMIIOHEHTY B ATOM HHTEpBale
HpI/ISHaeTCH HGYHOBHCTBOpI/ITeHBHBIM.

Or -0,33 mo +0,33 — cpenHue OIEHKH, NONAJAIOIMIME B 3TOT HHTEPBAJ, CUUTAKOTCA
HpOTI/IBOpe‘II/IBBIMI/I. HCI/IXOJ'IOFI/I'-IGCKI/Iﬁ KJINMAT I10 Ka)K)IOMy KOMHOHeHTy B OTOM I/IHTepBaJ'Ie
MpU3HAETCSA MPOTHBOPEUYNUBHIM, HEONIPEIEICHHBIM U HECTAOMIBHBIM.

Or +0,33 nmo +1— cpeaHue OLUEHKH, NONANAOIIAE B HTOT HWHTEPBAJ, CUHUTAIOTCS
MOJIOKUTENbHBIMU. [IcMXOonMorndeckuil KIMMar Mo KakJI0My KOMIIOHEHTY B 3TOM HHTEpBalie
MpU3HaeTCsa KaK OJaronpusiTHBIN.

B cooTBeTrcTBHM C TONYYEHHBIMH pe3yJIbTaTaMU JOJDKHBI CTPOUTHCS MEPONPHUSITHS IO
VIIYUIICHHIO TICUXOJIOTHISCKOTO KIIMMaTa B MOApPa3IelICHUH.

3puUTeIbHO-aHAJIOT0BAas IKAJIA OLEHKH OPTraHU3alMOHHOI0 KJIUMATa
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Pesynbrarhl 1BYX ONHMCAHHBIX BBIIIE TECTOB MOKHO JIOINOJHUTH 3PUTEIbHO-aHAIOIOBBIM
BBIPKEHUEM PA3IMYHBIX MOKAa3aTeNel, XapaKTepU3yIOUIUX T€ UM UHbIE aCIIEKThl COIUAIbHO -
IICUXOJIOTUYECKOr0 KiIuMaTa B HojapasjaeineHuu. Mbl npemiaraeM Bam 11 ouneHku Tpu
napameTpa: CcpabOTaHHOCTb, COBMECTHMMOCTb U YCIEUIHOCTb BBIMOJHEHUS 3aaad. B
3aBHCHUMOCTH OT KOHKPETHBIX HpoOJieM B TOM HJIM WHOM MOJpa3jelieHud Bbl mo cBoemy
YCMOTPEHHUIO MOXKETE JAOMOIHHUTH 3TOT IEPEeUeHb JI0O0BIM IMOKa3aTeIeM.

['padmyeckre naHHBIE MOXHO IMEPEBECTH B KOJIMYECTBEHHBIE MOKazaTtenu. [[ns sToro mepen
MPOBEJICHUEM HCCIIEIOBaHUs BBIOMpaeTCsl ompeneieHHas IiauHa JuHUM (Hanpumep, 20 cwm).
Jl1st IOJTy4eHHBIX OT KaKJ0Tr0 COTPYAHHMKA OTBETOB HAXOJATCS YUCIIEHHbIE ToKa3aTenu. [locne
Yero MoJICUMTHIBAETCS Cpe/IHEee 3HAUCHHE KaXKJI0r0 T0Ka3aTess B MOAPa3ieliCHUH.

1. OTmMeThTE Ha IPUBEICHHON HIKE JIMHUM, HACKOJIBKO «cpaboTrano» Baie moapasneneHue B
opranuzanuu. OTMeTKa B Hayalle IKajabel OyAeT O3HauyaTh, 4TO Baina rpynmna coBeplIeHHO He
cpaborana. OTMeTKa B KOHIIE IIKaibl — Barra rpymma cpaboTana HaCTOIBKO, HACKOJIBKO 3TO
BO3MOXHO. [Ipu oleHke mojpasaeneHus OpUEHTUPYHTECh Ha ompeneneHue cpaboTaHHOCTH,
KOTOPO€ IPUBOAUTCS HUKE.

CpaldoTaHHOCTb — 3TO COIVIACOBAaHHOCTh B paboTe Mexay MapTHepamH, T. €. Jiydllee
COUeTaHWE HMX ACHCTBHIA BO BpEeMEHHM M mpocTpaHcTBe. s cpabOTaHHOCTH BEIyIIUM €CTh
IIOBEJCHYECKUI  KOMIIOHEHT  —  BBICOKAas  pe3yJbTaTUBHOCTb  B3aUMOJEHUCTBUS,

YAOBJIICTBOPCHHOCTD, NPCKAC BCEro, yCIICIIHOCTHIO pa6OTI>I, n KaK CJICACTBUEC, OTHOMICHUAMU C
MapTHEPOM, HHU3KHUC OMOLHUMOHAJIBbHO-DHCPICTHYCCKUC 3aTpParThbl. Cpa6OTaHHOCTB OIIPCACIIACT
HalCJICHHOCTb Ha pE3yJibTaT, IPOAYKTHBHOCTDb B3aUMOICHUCTBHSL.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHAR

cpaboTaHHOCTH cpaboTaHHOCTL
0 100

2. AHAJOTHYHO OTMETHTE HA JIMHHUMU, HpHBeHeHHOﬁ HHNKE, HACKOJBKO IICHUXOJIOTHYECCKU
coBmectuMa Bamra rpynma. Ilpu ouenke moapasaeneHus OpUEHTUPYHUTECh Ha OIpeEeseHHe
COBMECTUMOCTH, KOTOPOC NPUBOJUTCSA HHUXKE.

CoBMecTHMOCTHL — 3TO Takoi d(hdeKT B3aUMOACHCTBUSA, KOTOPBIM XapaKTepU3yeTcs
MaKCHUMaJIbHO BO3MOKHOW CyOBEKTHUBHOM y/IOBIETBOPEHHOCTHIO MMAPTHEPOB APYT APYIOM; TO
ONTHUMAJIbHOE COYETaHHWE CBONCTB YYaCTHUKOB B3aWMOJCHCTBHUS, BO3MOKHOCTH TPYIIHI B
JAHHOM cocTaBe paboTaTth OecKOH(JIUKTHO W corjacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOIMOHANBHBIA KOMIOHEHT — YJOBJIETBOPEHHOCTh OOIIEHHUEM C
MapTHEPOM, BBICOKHE SMOIIMOHAIILHO-IHEPreTHYecKrue 3arpaThl. COBMECTHMOCTD OINPEEsIeT
XOPOIINE MEKIUYHOCTHBIE OTHOIICHHUS.

MonHoe MakcmManbHo

OTCYTCTBUE BO3MOXHaA

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHMM, NpUBOAMMON HMXKE, YKa)KUTE, HACKOJIBKO YCIIEIIHO BBINOJHAET Bama rpynma
IIOCTABJICHHYIO 3a/1a4y.

QOueHb QOueHb

HKM3KaA BbICOKaA

YCNeWwHoCTb YCNewHoCTb
0 100
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Pa3nes 4. CounajbHO- NCUX0JI0THYECKHE ACTIEKThl MEHeI)KMeHTAa
IIpakTyeckoe 3ansaTHe 7

Bu1 npakTu4eckoro 3aHATHA: VHTEpakTUBHBIA OIpPOC, ampoOanusi TECTOBBIX METOMMK,
MPOBEJICHUE POJICBOM UTPBI C MOCIEAYIOMICH JUCKYCCUEN
Tema 3ausaTus : OOmeH nnpopmanrein 1 KOMMYHUKAIIUN B OpPTaHA3aLUsIX
Copaepxanue 3aHATHA
1. KoMMyHHKaIMK B CUCTEME YIIPABJICHUS.
2. MexXJIMYHOCTHBIE U OpTaHU3allMOHHBIE Oapbepbl B KOMMYHHUKAIHIX, CIOCOOBI UX
IIPEOOICHHUS.
3. OcoGenHoctu BepOaIbHON U HEBEpOATbHON KOMMYHHUKAIIHH.
4. KoMMyHUKalMU ¥ TUIIOJIOTUS TUYHOCTH.
5. lenoBas Oecena kak OcCHOBHasi oopMa I€TTOBOTO OOIIECHUS.
6. Ily0nruHO€E BBICTYIIJICHHE.
7. JlenoBble eperoBopbl Kak opma J1e10BOT0 OOIICHHUS.
Henab 3aHATHA 3aKpENUTh 3HAHUS O KOMMYHHUKALIUSX U 1€JI0BOM OOIIIEHUH B MEHEI)KMEHTE
IIpakTH4yecKkue HABBIKHU:
- HaBBIKM 3aKPEIUICHUS 3HAHUH O KOMMYHHUKAIUSAX B CUCTEME YIIPaBIICHNUS;
- HaBBIKU 3aKpEIUJICHHsI 3HAHUHM 0 MEKITMYHOCTHBIX U OpraHU3allMOHHBIX Oapbepax B
KOMMYHMKAIUAX, CIOC00aX MX IPEOAOICHHUS. ;
- HaBBIKU 3aKpeIJICHHs] 3HAaHUM 0 BepOaIbHBIX U HEBepOaIbHBIX KOMMYHHUKAILIUSX;
- HAaBBIKH 3aKperuieHus 3HaHui 00 3¢ exkTuBHOI hopme neoBoro ooIeHus — AeI0BOi Oecene;
- HaBBIKM 3aKpEIUICHUs 3HAHUH O MyOJIMYHOM BBICTYIUICHUH;
- HaBBIKU 3aKpEIUJICHUs] 3HAaHUH U 0TpabOTKa MIPHUEMOB BEJCHHS IIEPETOBOPHOTO IpoIecca.
[TpomomxuTenbHOCTH 3aHATUS — 4 yaca / 1 yac.
KonTpoJsbHbie BONpockI:
1. Yro moHumaeTrcs oj KOMMYHUKALUSIMU B CUCTEME YIIPaBICHUSA?
2. Kakue cymiecTByOT BUbl KOMMYHHUKAIUI?
3. Oxapakrepu3yite CTpyKTypy KOMMYHHKAIIMOHHOTO ITpoLiecca.
4. OxapakTepu3yiiTe MEXJINYHOCTHBIE U OpraHU3allMOHHbIE Oapbepbl B KOMMYHHKAIMSIX, a
TaKXke crocoObl ux mpeoaosieHus. [IpomrocTpupyiTe OTBETH KOHKPETHBIMU TPUMEPAMHU.
5. B yem Brl BuguTe oco0eHHOCTH BepOaIbHON U HeBepOaIbHOW KOMMYHUKAIUH?
6. Kak MoryT ObITh B3aMOCBS3aHbl KOMMYHUKALIUU U THIIOJIOT U JIMYHOCTH
7. Jaiite xapakTepuUCTHKy OOIIMM @paBWJaM M MPUHLIUIAM  TMOCTpOoeHHUS 3(P(HEKTUBHBIX
KOMMYHUKAaIUH.
8. KakoBa poJb 1emoBoit 6eceibl Kak OCHOBHOM (DOPMBI JIETIOBOTO OOIICHHS?
9. OxapakTepu3yiTe CTPyKTYpY U BHJIBI JIeTOBOI Oecebl.
10. Kakue ocHOBHBIE (DaKTOPHI BAUSAIOT Ha 3()PEKTUBHOCTD JENIOBBIX Oecen?
11. Yro Takoe myOarMyHOE BHICTYIUIEHHE M KaKOBa €ro LeNb U CTPYKTypa?
12. B ueM 3akitouaroTcs OCOOEHHOCTH «IIOAaYn» COJIEP)KaHUS B MTyOJIUYHOM BBICTYIUIEHUN?
13. Yro B ceds BKIIIOYaET KOMMYHHKATUBHAsI TEXHUKA pabOTHI C ay TUTOpHEn?
14. Yro npencTaBisitoT COOOH /1e70BbIe IEPEroBophl Kak (hopMa J1el10BOro oOieHus?
15. OxapakTepusyiTe OCHOBHBIE TAIlbl TPOBEAEHHUS IEPETOBOPHOIO MpOoIIecca.
16. Kakue HeoOXOUMBI HABBIKU 711 BEACHUS JISIIOBBIX TIEPETOBOPOB?
17 KakoBbI TAKTHYECKHUE TPUEMBI BEACHUS JCIIOBBIX IIEPETOBOPOB?

Anpodauusi TeCTOBbIX METOAUK
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[Tpoxoxxaenne TecToB: «Bam cTUiab MyOJUYHBIX BBICTYIJICHHN», «YMEHHUE H3Jaratb
CBOM MBICIN», «YMeere nu Bwl yOexnmare apyrux?»; «Kakoa Bama cuma yOexaeHus B
neperoBopax?»; «KakoB Bam noreHuuan B NPUHATUM HECTaHAAPTHBIX pemieHun?», «CTuiib
JIeJI0BOro 00I1meHus», «O1eHKa MOBEeIeHHUs Ha JIeIOBBIX Meperopopax», «OnpeneneHiue NpuIuH
TPYZAHOCTEN B OOLIEHUH C TIOJYMHEHHBIMUY.

PoaieBasi nurpa «/lesioBoe coBelanue.

CueHapuii 1€10BOM UTPbIL:

1. BBoHas yacTh (BCTYIUIEHUE, L€ U TEMA UI'PhI)

2. Urposas cutyanus (03HaKOMJICHHUE ¢ CUTyalued Ha Typdupme)

3. [Inan moATOTOBKHM K COBEIIAHUIO ( pacmpeneseHrue posiei)

4. Cosewanue (BrpicTymiieHune aupekTopa, peakuuss U BOIPOCHl OT PYKOBOAUTEIEH
OT/ICJIOB)

5. Jluckyccuss M KOJUIEKTUBHOE OOCYXJIE€HHE BONPOCOB (KakuM OyAeT MOBEAECHUE
JUpeKTopa Ha cosemanuu? UTo OH MOXKET CKa3aTh WIN CHAENaTh [UIsl HaJa)KUBAaHUSA JEIIOBBIX
KOHTakKTOB ¢ coTpyAHuKamu? Kakue yNnpaBiIeHUECKHE PELIEHHs] OH MOXET HPHUHATH Npu
H0/IBE/ICHUU UTOTOB MIEPBOTO OIIEPATUBHOIO COBELIAHHS?)

6. IlonBenenue UTOroB (BBIBOABI OT SKCIEPTOB, OT YYaCTHUKOB HUrpbl. CaMoOlEHKA.
Peuin Ji oCTaBJICHHBIC 3a]a4H, TOCTHUIIIH JIX LeNeit?).

IpakTnyeckoe 3ansiTue 8

Buj1 npakTuyeckoro 3ansitusi: VIHTepakTUBHBIH orpoc, case- study, rpymmoBast AUCKYCCHSI
Tema 3ansaTus : Opranuzanys KOHTPOJIS 32 1€ATEIbHOCTIO OJUMHEHHBIX
Copnepxanue 3aHATHA
1. KoHuenmuu ynpasieHus epcoHaIoM
2. OcHOBHBIE (PYHKINHU YIPABICHUS NEPCOHATIOM
3. Cucrema paboThI C IEPCOHATIOM Ha TYPUCTCKUX MPEIIPHUITHUIX
4. Ponp mpodeccHOHATbHBIX CTaHAAPTOB B CHUCTEME YIPABJICHUS IEPCOHATIOM TYPUCTCKUX
NpEANPUITHI

Heab 3aHATHS. 3aKpenuTb 3HAHUS 00 OpraHu3alMd KOHTPOJS 3a JIEATENbHOCTBIO
MOTYMHEHHBIX
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKPEIUICHUS 3HAHUN O KOHLIETILHUAX YIIPABIICHUS IEPCOHAIIOM;
- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX (DYHKLUSAX YIPABJIECHUS IEPCOHAIIOM;
- HaBBIKU 3aKpEIJICHHs] 3HAaHUH O crcTeMe padOoThl C IEPCOHATIOM Ha CEPBUCHBIX NMPEATPUATHUAX -
HaBBIKM 3aKpEIUICHHs 3HaHUH O MPaKTHYECKOM NPUMEHEHUH MTPO(eCCHOHATBHBIX CTaHIapPTOB Ha
peanpHusATHIX chepbl CepBHCA.
[TponomxuTenbHOCTH 3aHATHS — 8 yacoB / 0,5 yaca.

KoHTpoJibHBIE BONIPOCHI:

1. OxapakTepu3yiTe NOHITHE IEPCOHANIA CEPBUCHOIO TPEAIPUSITHS.

2. B uem 3axmouaercss crenuuka YIpaBlI€HHsS 4YEJIOBEYECKUMH pecypcaMu B cdepe
cepuca?

3. Oxapakrepu3syiite n3BecTHble Bam KOHIIENIINY yIPaBIEHUS IEPCOHATIOM.

4. KakoBbl OCHOBHBIE QYHKIINU KaJPOBOH CITyKOBI peanpusTusi cepsl cepBuca ?

5. OxapakTepu3yiTe OCHOBHBIE JTAlbl KaJpOBOr0 IJIAHUPOBAHUS Ha MPEINPUATHSIX cepbl
CepBHcCa.

6. KaxoBbl 3Tansl NpoeKTUPOBaHUS KaPOBOM MOJIUTHKU?

7. Packpoiite cymHOCTh OCHOBHBIX BUJIOB KaJpOBOM NOJUTUKH. [IprBennuTe npumMepsl.
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8. Oxapakrepu3yiiTe TEXHOJIOIMYECKUN Mpolecc MoJ00pa NepcoHayla s NPEeANpUATUI
chepsl cepBuca.
9. [IpencraBbTe CpaBHHUTENBbHBIM aHANW3 BHYTPEHHUX M BHEIIHUX HCTOYHHUKOB moabopa
nepcoHania.
10.  Cnenmduka OIEHKH NEPCOHANA U €€ OCHOBHBIE LIETIH.
11.  CoBpemeHHBIE METO/IbI OIICHKHU IIEpCOHAIA.
12. CyIIHOCTb MOHATHUSA aTTECTALMU. DTalbl IPOBEACHUSI aTTECTALIUH.
13. [TonsiTue ne10BOM Kapbephl U €€ BUJIBI.
14. VYpasieHue KapbepOoil U Kapbeporpamma.
15. DTarbl ASI0BON Kapbephl.
16.  TekydecTh KaapoB U GaKTOPHI, HA HEE BIHSIOIIHUE.
17. Ananranus u €€ pa3HOBUIHOCTH.
18. CymHOCTh PO ECCHOHATBHOTO Pa3BUTHS TIEPCOHAIA IPEAIPHUITHI chephl cepBHCa
Case- stady
Keiic 1
B 3TOM 3a/laHuu HE00X0AUMO POJIEMOHCTPUPOBATH yMEHUE CTYACHTOB

MOTHUBUPOBATh MOIYNHEHHBIX.
3ajanue: PykoBoicTBOM Ballel KOMIIAHUU OBLJIO MPUHATO PEIICHUE YBEIUYUTh AJITUTEIBHOCTD
pabodero aHS BalIMX NOMYMHEHHBIX Ha 1 yac Oe3 yBenuyeHwss 3apabOTHOM IUIaTHl 3a
JIOTIOJIHUTENbHOE BpeMs. Bama 3amaya noHectu 3Ty MHQOpMaLMIO Ha HOJYMHEHHBIX Ha
ONEpPAaTHBHOM COBEIIAHUU TaKUM O0pa3oM, YTOOBI OHO OBUIO TPUHSATO MOJIOKUTEIHHO.
Onumute B hopMe NpsAMOil peun, KaKUM 00pa3oM BbI 3TO C/IeJIaeTe.
1 mar. [atb cTyieHTaM BO3MOXHOCTh c(popMyInupoBaTh B (hopme MpsMOM peun oOpalieHue K
MIOJYMHEHHBIM.
2 mar. IlpennoxuTh CTyJeHTaM TpU BapHaHTa OTBETOB pyKoBoauTenedl. OHU JOTKHBI
BbIOpaTh Hanbosnee 3pPeKTUBHBINA U OOBSICHUTD, TOUEMY.

OTBeTHl PyKOBOIUTENEH:
Pykosoautesns 1.
VBaxkaemble kosuteru! Y MeHs [ Bac HE OYEeHb HpHsATHas HOBOCTh. Jls perieHus
ONepaTUBHBIX 3aJ1a4 HaM HE0OX0IuMo mopaboTaTh Oojiee Haups>KEHHO, 4eM 00bIYHO. B cBsizn
C 9TUM, HaUMHas C CErOJHSAIIHEro JHs Ha paboTe HyKHO OCTaBaThCs Ha Yac JoJibllIe. JDTa Mepa
BPEMEHHasl, BOIPOC JIOMOJIHUTEIbHONW OMIaThl OyJeM 00CYyXAaTh ¢ PyKOBOJCTBOM 10 UTOraMm
Hanieil paboTshl.
S Takke octaroch Ha paboTe BMecTe ¢ BamMu aHanM3upoBaTh TO YTO MbI HAJENald 3a JCHb
NpHUAETCS BEYepoM, Tak 4To s Oyqy Ha paboTe MPaKTUYECKH O HOUM, KTO XOYET OCTaThCA
JI0JIbIIIE — IPUCOEANHINTECH !
PykxoBoaurenn 2
Ha oOmem coOpanun: «JloBoxy mg0 Bamero cBeneHus, uro OblT cHaelaH pacyer
CIICIIMAIMCTAMA Ha OCHOBAaHHHM KOTOPOTO IS JaJbHEHIeH mpuObUIbHONM paboTel OOmecTBa
HEOOXOJMMO YBEIWYUTh JJIUTENBHOCTh pabodyero MAHS Hamero otaena Ha 1 dyac 0es
yBEJIMYEHHS 3apabOTHOM IUIaThl 3a JONOJHHUTeNbHOe Bpems. Ilpu mpopomkeHuu paboThl B
HACTOSIIIIEM pEeXUME Hac JKIET OTPULIATENBHBIM M0XO4 U B JaJbHEHIIEeM — JHUKBUIALUS
O6mecTBa. Sl HameOCh, YTO yBENMYEHHUE JAIUTEIBHOCTH pabodero BpeMeHu Oy1eT BpeMEHHBIM
Ha 3-6 mecsueB u Hame OOmecTBO BBIAJIET B Onmkaiiliiee BpeMs M3 3aTPyIHUTEIBHOIO
nojiokeHusi. B Hamem oTaene paboTalOT MOPSAOYHBIE COTPYAHHUKH, HAa B3aWMOBBIPYUYKY
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KOTOpBIX pykoBojcTBO OOmiecTBa Hajxeercsa. [oroBa oOTBeTHTh Ha Bamm BoOmpocsl,
MPEAJI0KECHUS

PyxoBoauTens 3

HoOpelii 1eHb, Koyuteru!

C s3zaBTpamHero gHS MbI OyJeM C BaMH BHJIETbCS 4daiie, oOmarbcs U 00CYyXIaTh
MIPOU3BOICTBEHHBIE BONPOCHI aKTUBHEH U OOJbIIE, U HA 3TO Y HAC €CTh | JOMOJHUTEIbH bIA
pabounii yac. M 3To Bce Oiiaromaps He Mepexoay Ha «JIeTHee» BpeMs. A HUCKIIOYUTEIHHO BO
Oyaro mpouBeTaHUs Hamled KoMmmaHuu. Pabouee Bpemsi yBeIWYMTCS, 3apIijlaTa HET, HO
YCWIMSIMU HAIIETO CIIOYEHHOTO KOJUIGKTHBA MBI YJIYUIIMM Pe3yibTaThl HAIIeH padOTHl H
3apaboTaem OOraTyro MpeMHIio.

BriGepute TOT OTBET, KOTOPHIN BaM KaxkeTcs caMbiM 3(dekTuBHbIM. ChopMynupyiiTe cBoii
OTBET. A Temeph CBEPHTECH C HALIUM MHEHHUEM.

Keiic 2

KpaTkas xapakrepucTuka npeanpHusITs

[Ipennpustue, koTopoe OyneT paccMaTPUBAaTLCA U HA OCHOBAHUU J€ATEIbHOCTH KOTOPOU
Oylner NnpoBOAMTHCA JajdbHEHIIWMM aHanu3, sBisercs rocruHuna «Kopser». [Noctununa
«KopseTr» ocHoBaHa 27 nexabps 2001 rona.
OTtenb OPUEHTHPOBAH Ha MPUEM KIMEHTOB C IOBBILICHHBIMH TPEOOBAaHUSAMHU K KadecTBY
HOMEPOB U cepBUCOB.(Superior business).
Vxke B wuwoHe 200lroma MOCKOBCKOW TOCYyIapCTBEHHOW KOMHUCCHEW CTaHIapTU3aluu
TOCTUHUYHBIX YCIYT, OTEJIO IPUCBOEHO YeThIpe 3Be3/1bl. Ha TaHHbBIII MOMEHT 3TO €IMHCTBEHHO
(GYHKIIMOHUPYIOLIAs YeThIpeX 3Be3/l O4YHas FOCTUHHUIA B AcTpaxaHCKoil oOmactu. ['ocTuHMIA
pacnonoxkena B 500 meTpax oT KyJbTYPHOTO U JICJIOBOTO IIEeHTpa ropoaa AcTpaxaHu.
Bce HoMepa B roctunuile (a ux 66), OTHOCATCS K Kiaccy JIFOKC U OCHALIeHbl 000pYy10BaHHEM
MHUpPOBOr0O cTaHJIapTa (KOHAWLIUOHEDP C HWHAUBUAYAIBHBIM pEryJATOPOM TeMIEepaTyphl,
TenedoH, CIIyTHUKOBOE TEJIEBHUIEHUE, PaaAuo, eH, MUHU 0ap).
KpoMe 3TOro B TIOCTHMHHIIE HMEETCA O3J0POBUTEIBHBIA KOMIUIEKC, KOTOPBIA BKIIOYAET:
OacceliH, cayHy, TpEHaXepHBIH 3aj], MacCakHbli kaOuHeT. DddexTHBHO padoTaeT caloH
KpacoTsl. Pecropan roctunuiel Bmemaer 150 yenoBek
banketHblil 3anm, TpaHcopmupyembli B KOHGepeHI-3ai, Bmemaer 10150 demosek. 3an
OCHAILIEH caMoOil MmepesoBON TEXHUKOW, MO3BOJISIFOIIEH MPOBOJUTH CEMUHApPhl, KOHPEPEHIINH,
BBICTaBKH U SIPMAPKH Ha CAMOM BBICOKOM YPOBHE.

Anamms MOTHUBAIIMOHHBIX MPOLECCOB HA NPCATIPUATHU

Kaxnapiit pabotHuk roctuHuisl «KopBer» HMMeeT COOCTBEHHYIO CHCTEMY II€HHOCTEH,
OTIPENIEAIONIYI0 YHUKAJIbHbBIII HAa0Op M COOTHOLIEHHME MOTUBHpYHOIIMNX (akTopoB. IlosTomy
cucTeMa MoTuBauuuM B TocTuHHMLE «KopBer» [oMmKHA MNPeAoCTaBIsATh pPaOOTHHUKAM
MaKCUMaJIbHO INIUPOKHA W TUOKHUH BHIOOpP MOTHUBHMPYIOIIMX CPEACTB, B pPaMKaX KOTOPBIX
Ka)KJbIil paOOTHHUK BBIOMpAET cede TOo, YTO JUIsl HEero o0JagaeT HauBbICIIEH [IEHHOCTBIO.
[TpoGiieMa MOTHBHpOBAaHMS TpyJa SIBISIETCS OJHOM M3 CaMbIX OCTPBIX MPOOJIEM, CTOSIIUX
nepen rocruHuien «Kopser».

Kak mnpaBuiio, pyKOBOIWUTENW paccCMaTpUBAIOT CUCTEMY MOTHBALlUM KaK WHCTPYMEHT,
0a3UPYIONIHIICS HA MEPCOHATBHBIX BHITIJIATaX PaOOTHHKY.
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B «KopBete» cucrema MOTHBAlMM HEOTHAEIMMAa OT CHUCTEMbl HayuclIeHUs (OHAA OIIaThl
Tpyla.

CornacHo NpUHATHIM CHCTEMaM MOTHUBALUU PaOOTHHUK MOJIy4aeT:

- 0a30BYy10 3apabOTHYIO IUIATY B 3aBUCUMOCTH OT HE€PAPXUUYECKOTO YPOBHS YIIPaBJICH Hsl;

- IPEeMHUH ¥ OOHYCHI TIO Pe3yJIbTaTaM JIeATEIbHOCTH MOAPA3ICICHUS 32 OTUCTHBIN EPHUOL;

- IpeMUuu U OOHYCHI MO pe3yJibTaTaM JHYHON JIEATENbHOCTH paOOTHHKA (JIMYHbIE OOHYCHI U
JIOIIAThI 33 UCIIOJIHEHUE NTPOEKTOB, KOMUCCHOHHBIE, TOAIEPAKKA 00yHaroIuXcsl, U T.1.);

- IpeMUU U OOHYCHI O pe3yibTaTaM JAESITeIbHOCTU OpraHU3alluy B 11eJIOM (TOJ0BbIE OOHYCHI).
Takasi cuctemMa MOTHUBAIlMU JAOCTATOYHO 3(()EKTUBHA B CHIIy HU3KOTO YPOBHS JKU3HH, W, JUISA
OONBIIMHCTBA TPEANPUSATUN, COXpaHSET CBOI AaKTyaJlbHOCTh. TeM He MeHee, Ha pbIHKE,
HECMOTpsI Ha BHEIIHIOKO JIOTUYHOCTh U B3BELIEHHOCTh 3Ta CHUCTEMA IOCTENEHHO TEPSET CBOIO
3(heKTUBHOCTD.

Casi3aHO 3TO cO cienyromuMu paktopamu: Bo-mepBbIX, IpU peryisipHON BhIIIaTe OOHYCOB,
KOMUCCHOHHBIX U TMPEMHUHN, LIEHHOCTh U MOTHUBUPYIOIIEE BO3ICHCTBHE PE3KO CHHKACTCS -
pabOTHUK TMPHUBBIKAET K HUM, PACIEHHWBAET WX Kak (GopMmy 3apaOOTHOW TIAaThl, U JHOOOE
CHUKEHUE TaKWX, MO CYTH JOTOJHUTEIBHBIX, BBIIIAT BOCHPHUHUMAETCS KaK YHUKEHHUE CO
CTOpPOHBI paboToaaTes.

Bo-BTOpBIX, HaUaTbHOE MOTHBHUPYIOIEE BO3/ICHCTBHE MEPEMEHHON YacTH OIUIAThI TPy/Aa, Kak
paBUJIO, MOTHBUPYET TBOpUecKoe Hayano paboTHuka. Ho, Ha mpakTuke, aKTUBHOE
TBOpPUECTBO  paboTomarereM  MpakTHUYEeCKH HUKorga He  TpeOyercsa.  TBopuecTBo
BOCIIPMHMMAETCSl KaK JOCaJHO€ HEJO0pa3yMEHME, MEIIaollee TEeKyIlel peryispHoil pabore.
TBOpUECTBO, C TOUKH 3PEHUSI COBPEMEHHOTO POCCUUCKOTO0 COOCTBEHHUKA-MEHEIKEPa, MOKET
MPOSIBIIATh JTUOO caM COOCTBEHHHK, JIMOO BBICIIMN PYKOBOJIMUTENb, OO OHU M TOJBKO OHH
«Tydlle 3HAalT U HECYyT OTBETCTBEHHOCTh». Bo3HHKaeT KOH(IUKT Ha 0a3e B3aUMHOIO
HEMMOHUMAaHUs, MOTUBHPYIOLIEE BO3/JECHCTBHE KOMIIEHCHUPYETCS HETaTUBHBIM OTHOILIEHHEM K
TBOPYECKUM ITOPBIBAM.

CHmxeHue 3(QQEeKTUBHOCTH MOTHBAIMM BBIHYXKIaeT paOoTojaTenss MCKaThb HOBBIE METOJbI
MOTHUBHMpOBaHMs TmepcoHana. llpu 5TOM, Kak MNpaBUIIO, MOpaJbHbIE «MOTHUBAaTOpBD» HE
NPUHUMAIOTCS B PACUET, IOCKOJIbKY HE BIIOJIHE MOHATHO - JJISl YE€T0 UX IPUMEHSTh.
EnvHCTBEHHBIM MOpaJbHBIM METOJOM MOTHBALMU, TPAJAMLHUOHHO MPUMEHSEMBIM, SBISETCS
METO/1 IUYHOTO OOIICHMUS.

MopaneHbie noouipenust B 85% cityqaeB cBoAATCSA K Ju4yHOW moxsaie U B 10% ciayuaes - K
noxaajie (rpamote, 0JIaroJJapHOCTH U MpPOY.) Mepes JUIOM Kosuler. OmsTh-TaKu MPOIEHTHI
yKa3aHbl HCXOJS W3 BBIOOPKH, KOTOpash HE MOXKET CUMTAThCs penpe3eHTaTuBHOM. Takum
00pa3oM OCHOBHOM MOpaJIbHBIN (HaKTOp - TMUHOE OOLICHUE.

MotuBupyoomux (GpakTopoB B JaHHOM CIy4yae HECKOJIbKO (CIUCOK MOXET OBITh MPOJOKEH):

- (pakTOp BHUMAHHUSI M 3aLIUTHI CO CTOPOHBI BHICIIET0 PYKOBOJUTENS - €CTh ¢ KEM MOOOUIaThCes,
€CTh Ha KOM IIPOBEPUTH CBOM HJAEH, €CTb KOMY «IIOIJIAKAThCS B JKUIETKY» M IIOINPOCHUTH
3aIlUTHI;

- (akTop «CBOEro MapHs» - C TAKUM PYKOBOJUTENIEM XOYeTcs paboTaTh, €ro Xodercs
NoJ/iepKaTh U HEMPUINYHO OOMaHbBIBATD;

- (akTop CONPUYACTHOCTH - OJU30CTh K MLEHTPY MNPHUHATHS PpELICHHH, onepexaromias
uHpopMaus U 00JaaHue KOH(PHUACHUIUATbHONH HH(OpManuend CyIIECTBEHHO MOJHUMAIOT
cTaryc pabOTHHUKA;

- (axkTop BIMAHMS - OJM3KHME KOHTAKTBHI C LEHTPOM MPHHATHUS PEIIEHUH HPOBOLMPYIOT
«CHUHJPOM COBETHHMKa», MPU KOTOPOM PAOOTHUK CTPEMUTCS OKazaThb SMOIMOHAJIbHOE JIHOO
UHTEIJICKTYaJIbHOE BO3JEHCTBIE HAa MpUHMMaeMble pemeHus. Ecnu Takoe yaaercs, paOOTHHUK
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HAUYMHACT BIMATH HA PYKOBOJHTENS B IENAX YKPEIUIEHUsI CBOETO CTaTyca, MpuaaBas cede Bec
KaK Jujiepy HepopMaIbHOM IPYyMIIbl, BO3MOXHO JaXxe elle He chOpMUPOBAHHOM.
B o0miem, Tpaaunuu MOpPajgbHOTO CTUMYJIMPOBAHUS, METKO OTPaXXEHBI TEPMHHOM <«JIOCTYI K
Teny». Kak mokazaHo Bbllle, TaKU€ METOJbl MOTHBALIMM HECYT B ce0e Cepbe3HYI0 yrpo3y
Ou3HECy, OCKOJBKY BIMSAHHE PAOOTHUKOB HAa PYKOBOIHUTENS HE CBA3aHO C 3(P(PEKTUBHOCTHIO
OM3HEC-CUCTEMBbI B LIEJIOM, a JIUIIb OTPAXKAIOT CTPEMJICHHUE TEX WJIM HMHBIX CIEIHATHCTOB
YIPOYUTH CBOM CTAaTyC HA MPEAIPUITHH.
[ToxBasia mepe TUIOM KOJUIET - MHaUY€ FOBOPS, MPU3BIB K O0IIECTBEHHOMY MPU3HAHUIO 3aCIIyT
paboTHHKA, HAYMHAET IIOJIb30BAThCSI BCE OOJNBIICH TMOMYJISAPHOCTHIO OTEYECTBEHHBIX
MEHE/)KepOB. DTO CBA3aHO C TEM, YTO TAaKOW BHJ MOOLIPEHHS HEceT B cede HECKOJIbKO
(bakTOpOB, KOTOPHIE MOTYT OBITH HCIIOJIB30BAHBI B YIIPABJICHUU:
®dakTop craryca - ecii paboTHHKA MyOJIUYHO MOXBAIHUIU, TO 3HAYUT, UTO 3TOT PabOOTHUK KaK
OBl CTAHOBUTCS OJIMKE K PyKOBOJIUTEIIO, OJydaeT MOPAIbHOE MPABO HA HEKYIO JIUIUPYIOLIYIO
MO3UILIUIO;
@®axkTop KOMaHABl - TOT, KOrO MOOLIPHUIN MyOJMYHO, HAYMHAET ce0s YyBCTBOBATH UICHOM
«KOMaHJIbI», Y HEro MOSBISETCA YyBCTBO OTBETCTBEHHOCTH 32 OOIIHII pe3yJIbTaT;
@axTop BBIIEICHHS - MOXBAJINB KOTO-THO0, pyKOBOJIUTENb pa3pylaeT He(opMaabHbIE CBSI3U
Takoro paOOTHHKA, OCOOEHHO, €ciu pa0OTHUK ObLT BbIJCIEH Ha (OHE HEraTUBHOTO
OTHOIICHUS K OCTAJIbHBIM WICHAM TPYIIIIbI;
®dakTop uenenoiaraHus - nyOnuyHas moxBajia, (HaKTUUYECKH, SIBISIETCS OTpPaKCHUEM Iienei
PYKOBOJUTEIISA, TOKA3bIBAET PAOOTHUKAM «JIMHHIO MMAPTHH U IPABUTEIHCTBAY.
Ha ocnoBe omnpoca paboTHukoB «KopBeT» ObLIN BBISICHEHO CIIEAYIOIIee:
* 59% paboTaromux Ha TPEANPUSTHN, CPEAHE YIOBICTBOPEHBI pa3MepoM 3apaO0THOM IUIATHI,
15% - mMONHOCTBIO HEYAOBIETBOPEHHBl, M 26% - MOJHOCTBIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.
* 56% cOoTpyIHUKOB HE BUJAT MEPCIEKTUBBI POCTA B IaHHOW OpraHU3aIuH;
* 64% ompammBaeMblX CKa3aJld, YTO MX YJOBJIETBOPSET B3aMMOOTHOUIEHHE C
HEIOCPEICTBEHHBIM PYKOBOJUTEIEM;
* 42% paOOTHUKOB OTMETHJIN HEJOCTATOK MH(POPMALIMM O LENsIX U 3a/1a4ax NpeanpHusiTUs;
* 69% onpomIeHHbIX paOOTHUKOB YJOBIETBOPsIET KOI()(HUINEHT BaXXHOCTH OTBETCTBEHHOCTHU
BBITIOJIHAEMOMN paboThI;
* MHOTHE HEYBEPEHHBI B 3aBTPAILIHEM JIHE;
* 90% OTMETUIN CPEJHIOI0 yA0BIETBOPEHHOCTh B BO3MOXKHOCTHU BBINOJIHATE padoTy, KOTOpast
ObL1a OBl yBa)kaeMa MIMPOKUM KPYTOM JIFOJIEH;
* 89% MOTHOCTHIO YIOBIETBOPEHBI B3aUMOOTHOIICHUSIMH C KOJUIETaMH 110 padoTe;
* Oonblle TIOJIOBUHBI OINPOLIECHHBIX HE YIOBIETBOPSAET BO3MOXHOCTh MPOSIBICHUS
CaMOCTOSITEIbHOCTH U MHUIIMATUBHI B padoTe. OCcTaabHYIO K€ YacTh yIOBIETBOPSET;
* OOJBIIMHCTBO ONPOIICHHBIX HE YCTPAaWBaeT COOTBETCTBUH PAOOTHI C X CIOCOOHOCTSIMHU;
* 57% He cunTaeT paboTy CPEICTBOM JOCTHIKEHHUS yCIIeXa B )KU3HU.

3ananue K Keicy
BHuMaTenbHO U3yUNUTE KEMC W MUCHbMEHHO OTBETHTE Ha CIEAYIONINE BOIPOCHI:

1. CrenaiiTe BBIBOJBI M aHAJIM3 MOTHBAIIMOHHBIX IIPOLIECCOB HA IIPEANPUATUN

2. Kakue y Bac OynyT mHpeIoKEeHHs IO CTUMYJHMPOBAHHWIO WM MOTHUBAallMU TpyJla Ha
npeanpuatuu. [lepeuncnure u o0bICHUTE Ballly TOUKY 3pEHUS.

£l K kakoil TOYKHM 3peHHUs CKIOHsSeTeCh JMYHO BbI (corjacHo ormpocy)? Ilouemy BbI

clenanu Takoe 3akmroueHue? M 4ro Bac ycTpamBaeT WM HE yCTpawmBaeT B pabOTE M CHUCTEME
moTtuBaiuu npeanpuatus «KKOPBET». O0bsicauTe mouemy.
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Keiic 3 /lHeBHHK MOJIOZOIO CIIEHATHCTA

Jletom 2014 rona Beimyckauma Yul TY, Eroposa Onecs, monydmia AAIDIOM O CHEIHATEHOCTH
«Cepsucy. [lonHas Hame)a U OXKUJAHWN, C OONBIIMM OarakoM 3HaHWH, OHA pelInia YCTPOUTHCS Ha
0ombIIOe TIPEANpPUATHE, YTOOBI HaOpaThCcs ombITa. llocie HEMmpOMOKUTEIBHBIX MOMCKOB OHA HAaIlIa
nonxonsamuid BapuaHT. OHa YCTpPOWJIACh CIIEIIHAIIMCTOM IO KaapaMm Ha KPYIHOE MpeaNnpHusiTHe ¢
YUCICHHOCTHIO OKoji0 10 ThIcsd paboTHHKOB. M X0Ts 3apaboTHas 1maTa Obura manmeHbkas (okman 2800
P-), HO 3aTO UMENUCH MEPCIIEKTUBBI KAPHEPHOTO POCTA.
CTONKHYBIINCH C PeaTHHBIM TOJIOKESHHEM Jel Ha IPEANPUATHH, OHa OblIa YAUBIIEHA U JUI TOTO, YTOOBI
KaK-TO pa3o0paThbcs B CUTYAIlUH, OHA PEIniIa BECTH THEBHUK. BOT HEKOTOpPHIE 3aMETKH 13 €€ THEBHUKA.
1 aszycma. Hauanbhuk otaena no pabote ¢ nmepconanoM, Meanos Cepreit BUkTopoBuY, pa3peini MHe
MPHUCYTCTBOBAaTh Ha TMpumeMe B Jo0oe Bpems. W cerogHs s pemniaa BOCHOJIB30BATHCS ITOM
BO3MOXKHOCTBIO.
3ax0IUT JKEHIIMHA: «Y Bac €CTh KaKHe-HUOYIb BaKAaHCHUHU 7»
NBanoB (00BIYHBEIM TOI0cOM): «Het, Hudero Het». JKeHImuHAa:
«YTo, cOBCeM HUKAKNX BaKaHCHII?)
WBaHoB (cpbIBasch Ha KpUK): «S e cka3zai, HeT, y Hac nmpueM 3akpbIT! CKOJIBKO pa3 Haslo MOBTOPUTH ?»
3aTeM 3aXO0UT AEBYIIKA (C IBYMS TUIJIOMaMH): «3IpaBCTBYITE, a y BaC €CTh BakaHCUU?» VIBaHOB:
«Her, k coxanenuto, Hu4ero Het». epymika: «Hy nanHo, oueHs xainb. Jlo CBUOAHUS.
NBanoB: «Celiyac mpreM 3aKphIT, HO BbI IpuxoauTe mociic Hoporo roga. MoxeT 4To-HUOY b HaieM».
8 aszycma. Ceropns st u3ydana OpraHu3alMOHHYI0 CTPYKTYpY mpeanpustus. I oueHs yAuBHIaCH TOMY,
YTO B MOJYMHEHUH Y TEHEPAIIbHOTO ANpeKTopa HaxoauTcs 12 3amoB. U 3TO mpu yCcIoOBUH TOTO, YTO €My
6oubiie 70 €T, ¥ OH ITOCTOSHHO OOJIEET U JICKUT B OOJILHHILE.
10 aszycma. Ceronns s HAKOHEI-TO MOJYYHIIa CBOE TIEpBoe pabouee 3amanue. S qomkHa pa3paboTath
noyio’keHue o0 amanraruu. Pemmna cobpare nHbOpMAIO, KOTOpas Y HAX €CTh Ha MPEINpHATHN II0
ajanrtanuu, u oopatwiack K Tatesine Biagumuposue. OHa fajia MHE UMEIOIIMECS Y HUX JIOKYMEHTBI. S
WX CTalla CMOTPETh M OOHapyxmia TaM «llamMsaTKy BHOBBP NMPUHSATOTO COTPYAHHKA». A Tak Kak s cama
TOJILKO 4YTO YCTPOWJIAch, TO s TOIpocwia Aath MHe ee. OHa ¢ HEJOYMEHHEM W HEIOBOJIHCTBOM
BBIXBATWJIA ATy MaMSITKy Y MEHS U3 pyK. Sl OMHTEepecoBaiach, YeM BbI3BaHA Takas peakius. OHa OYeHb
HEPBHO OTBETHUJIA:
- 3auem oHa TebGe? Y Tebs BhIcmiee oOpa3oBaHME - cama ajgantupyemscs! OTo Ans TeX, KTO
3akoHUMI 9-11 KIaccoB, OHM TITyTBIE, MPUXOAST HA 3aBOJ U HE MOTYT HUYEro COOOPa3uTh U MOATOMY UX
HaJ0 aJalTUPOBATh.
U tombko s Hauama pacckasblBaTh €, KOTO HAJO aJalnTHpOBaTh, Kak MeHs rpybo mepebuia CeeTiiaHa
AHaTonpeBHa (KOTOpasi, 0OBIYHO, 100past):
- Ornecs, Tol uTo OyOHUIIB? Pasytics, uro Teds BooOIie croaa B3suiu! U s B
IIOKE yIIjia.
11 aszycma. 51 Bce ere B 1IOKe.
12 ae2ycma. 3uas 0 TOM, YTO OT/AENBHO OT OTHE]A YIPABICHUS MEPCOHATOM CYIIECTBYET OTIEN
COIMATBHON aIarnTaIuy, s Molnia TyAa ¢ Henbio coopa uHpopmarmu. OKa3anoch, YTO TaM €CTh MOYTH
BCE HEOOXOMMMBIC JOKYMEHTHI MO agantamuu. S momnmia oOpaTHO B CBOW OTAEN W CIPOCHIA Y
HAYaJIbHUKOB, 3a4€M OHH M MHE 3TO 3a1aHue. Ha 4ro oHM oTBETHIIN:
Hy, BBI moHMMaeTe, OHU B TOM OTJIEIIe pa3padaThIBAIOT MOJIOKEHUE 00 aJanTaIuu, HO 4TO OBl HE XOIHUTh
Y HE BBINIPAIIUBATh Y HUX 3TO MOJOXEHHE, K TOMY e, HEM3BECTHO KOT'JIa OHHM €0 HAIUIIYT, JIy4Ile Mbl
HaIHIIEM CBOE.
16 ascycma. CeroHs KO MHE MOAXO/IUIT HAYaIbHUK BOCHHO-YYETHOTO OFOpPO. MBI C HUM pa3roBapHBalli
0 TOM, KaK TYT pa0oTaTh, KOI'/la TAaKHUE YCIOBHUS: KOMIBIOTEPOB HET, 3apIijiaTa HU3Kas, HHPOPMAIIUU HET,
JIOKYMEHTBI JIeXKAT HEU3BECTHO I/ie U T. A. Ul OH «I10 cekpeTy» COOOIIMI MHE, YTO «HU3am» (PSIOBBIM
paboOTHHKaM) HE HPABHUTCS, YTO HAYAIBHUKH Pa0OTAaIOT 3/1eCh Ha KOHTPAKTHOHW OCHOBE U IMOJyYaloT
ropaso 0OJbIle UX, HE MMOHATHO 3a YTO, YeM OHU JIydie?
17a62ycma. Ceropns okoio 9 4acoB Ko MHe noonuia Ayuia I'eHHaJbeBHA U TOBOPHT:
3HaeTe, Cero/iHs y Halllel COTPYAHUILIBI ACHb POXKIICHU. ..
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N 4aro?

Kax aro?! Crona moau mpuayT, a TyT BHr...

M . 7 -cmopocuna st yIUBIEHHO.

Uro u? He morum Ob1 Bl yiiTi 0TCIO/1a HA YaCHK-IPYTO#i?

Ho Ttak kak s cerognsa ¢ yTpa Obula J00pasi M CKaHJATUTh MHE ObUIO JIeHb, TO S KMBHYJa M cTaia
coOuparbcs. A oHa, BUIS TaKyl0 MATKOCTb, PEIIIa COBCEM OOHArIeTh U TOBOPUT:

U eme MbI mianupoBanu codparbest B 00en. [Toaromy moxeT Bac u B 00en 31ech He Oynet? - HO, BHIS
KaK s U3MEHWJIACh B JIMIE, MOCIEIIHO 100aBmia - HO BBl MokeTe BOCHONB30BaThCs HaIICH MEYKOH U
pazorpetsb cebe 00el], HO TOJIBKO TOEMIbTE B APYTO KOMHATE, OYKAIyICTa.

Ho tak xak MHe coBceM HE XOTelIOCh CMOTPETh Ha TO, KaK OHH Oy IyT Mpa3aHOBATh, 51 COOpaIach U MOILIA
JIOMOM.

19 aszycma. Ceronns st paborasa B Oropo BHyTpeHHero mopbopa. Ilocie obena 3amien MOJIOAOM
yenoBeK. U, kak s moHsuIa, OH ObIT 3HAKOM C HEKOTOPBIMHU COTPYJIHHLIAMHE (BCE OHH MPEATICHCHOHHOTO
Bo3pacTa). Bo Bpemst pa3roBopa OH MOMHTEpECOBAJICA, Kak Jejia Ha 3aBoje. Ha uTo oHM eMy OTBeTHIIH:
Jlem, TbI 4TO, OTKYAA MBI 3HaEM, KaK Jiejia Ha 3aBojc?

B konme padodero nHs s 3anuia k Cepreto BUKTOpoBHYy MOTOBOPUTH O TOM, YTO 51 HE COTJIacHA C TeMHU
3aJaHUsIMH, KOTOpbIE MHE NAIOT, TaK KaK OHM HE JIOTMYHBI, HE CTPYKTYPHPOBAHHBIC, HE IMPaBUIBHO
oTpezieNieHBl BO BpEMEHH, U BOOOIIE, HEKOTOPBIE 33aHUS IPOCTO TIrymbie. OH OTBETHIL:

Ha, Takue mpoOiieMbl He TONBKO y TeOs. MHe MpUXOAMWTCS BEHITONHITH TaKWe e Tirymnble 3amanus. Ho,
JIEJI0 B TOM, YTO KTO HE BBIOJHSAET YKa3bl TeHEPaIbHOTO JUPEKTOPA, TOT 371eCh HE p ad0TaeT.

25 aecycma. C HavyalibHUKOM OT/ENA KaJPOBOM JOKyMEHTAlUH OOCY)KIala IMOJOKEHHE O MpUeMe U
YBOJIbHEHUH. 3alliell HadalbHUK JPYToTo OTHAEeNa, W, TOKa i 3allMChIBajia TO, YTO MBI C HE OOTOBOPHIIH,
CTaJl pacCKa3bIBaTh!

I'eHepanbHBIN AUPEKTOP OPET HA CBOETO 3aMECTHUTENA. TOT M3-3a 3TOTr0 XOYeT MepeBEeCTUCh Ha CTYIIEHb
HIDKE, TO €CTh y HEro ecTh jKelaHue padoTaTh Ha MPENNpHATHH, IOMOYb MPEANPHUITHIO, HO HET CHII
TEpIIETh €ro OCKOPOICHUS U YHUKEHHUSL.

30 aecycma. Mens npuriacuid MONPHCYTCTBOBATH HAa COOpAHWM HACTABHUKOB. TaM BBICTymaia
JKEHIIMHA, KOTOpasi, KCTaTh TOBOpA, He mpeacTaBuiack. OHa pacckasana O TOM, YTO Ha MPEANPUITHH C
2003 ronxa Beeaeno Ilonmoxkenue «O HacTaBHMuecTBe». «Ho, - oOpaTuiiach OHa K HacTaBHUKaM, - BbI,
HaBEPHOE, O HEM HE 3HaeTe, T. K. He BCe HAYaJbHUKH [IEXOB P acCKa3bIBatOT 0 HeM. [loaTomy s Bam ero
3a4UTAI0.».

HenpusiTHO ynuBIieHHass TakuM TIOJIOKEHUEM JIeN, sl pelliiia BEpHYTbCs B CBOM oTnen. [lomolas k
npoxogHoi B 16:15, 1 ¢ yxacoM yBHJena, 4TO OKOJIO NMPOXOJHOM YK€ TOJMHUTCA OONBIIOE YHCIO
pabounx, KOTOPBIE XKIYT OKOHYAHUS PabOUYero JHs, YTOOBI BBIUTH C MPEANpUATHSI. XOTS paboduil eHb
3akaHuuBaerca B 17:00, a mporyckaTh yepe3 IpoXoJHy0 uX HauHyT B 17:10.

Bompocsr:

KakoBa opraHnzannoHHas CTpyKTypa TaHHOTO MPEIIPUsTHS ?

Onummrre ypoBeHb KOMMYHUKAIUI HA TIPEIPUATHH.

Onwuimte OTHOMICHUS! MEX/y TIOJUMHEHHBIMU M PYKOBOIUTEISIMH.

KakoBa Ha Bamr B3riisi cTereHb JOsUIbHOCTH COTPYJHUKOB K OpraHu3aIim?

KakoBo oTHOIIEHNE HA IPEANPUATHH K BHOBb IPUHSTHIM COTPYAHUKAM?

Kaxwne mpo6iemsr, Ha Barm B3MIsi, CyIecTBYIOT Ha JAHHOM MPEANPUSTAN?

Keiic 4. «/les10 npuBbIYKH

B kommanum, 3a 10 ser cymecTBOBaHMS KOTOPOW CIOXWICS JPYKHBIM KOJUIEKTHB,
YUPEAUTEH 110 KAKUM-TO IPUUMHAM PEIIMIN CMEHUTh M€HEPAIBHOIO AUPEKTOPA. 3aMECTUTENS
JTUpPEKTOpa ocTaBUIM NpexkHero. CoTpyIHUKH (UPMBI BHEIIHE CIIOKOHHO BOCIPHUHSUIA CMEHY
TE€HEPAIIBHOIO0, HO BCE TEKYILIHME BONPOCH MPEANOYUTAIM pEllaTb HE C HHUM, a C €ro
3aMecTuTeNeM. ECTECTBEHHO, NaHHOE IIOJIOXKECHHME [JEJI CTal0 BBI3BIBATh HEIOBOJBCTBO Y
TeHEepaJIbHOIO JIUPEKTOpPa, KOTOPBIA Hadajd aKTUBHO OOpPOTHCA CO CIOXKMBILEHCS MPaKTUKOM.
bbun mpoBeneHbl COBEIIaHus, Ha KOTOPBIX YETKO OINpEAeNsics Kpyr o0s3aHHOCTEH Ka)JI0To
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paboOTHHKA, JEJIETUPOBAINCH IOJHOMOYMS TEHEPaTbHOIO JHUPEKTOpa W €ro 3aMeCTUTEs,
KOJUIEKTUB OTIpaBJsUICA Ha TpeHWHrd. Ho cuTyauus He u3MeHMWIach, paboTa KOMIIAHUU
MPAKTUYECKH Tapajn3oBaHa, MPUYEM, CO CIIOB COTPYAHHKOB, OHM HE CaOOTHUPYIOT HOBOTO
TreHepaJbHOr0 AUPEKTOPa, OHU POCTO "ele K HeMy HE TPUBBIKIN'.

Kakwue neiictBus cieqyer npeanpuHsITh TeHEPaIbHOMY TUPEKTOPY?

Keiic 5
Bbl npuexanu B opuc KiInMeHTa, 4YTOObI IPOBECTH Ba)KHYIO MPE3EHTALUIO. 3a JeCATh MUHYT 10
Hauvaia BBl OOHApy>KMBaeTe, 4To y Bac ¢ co0oil He Ta Auckera ¢ mpeseHtanueld B PowerPoint.
Bamu gevictBusa?
OT0 3a/1aHKe TIOMUMO CTPECCOYCTOMYMBOCTU M HABBIKOB PELICHUSI JEJIOBBIX MPOOJIEM MOMOXKET
BBISIBUTH, HACKOJILKO XOPOIIO CTYJIEHT pa3oupaeTcs B MH(MOPMALIMOHHBIX TEXHOJIOIHUSX, a TAKKE
y3HaTh €ro MOJAXOJ K IMPOBEACHUIO IPE3EHTAlil, CTENEHb 3aBUCUMOCTH OT TEXHHUYECKHX
CPEJICTB.

Keiic 6
Yepe3 maTh MUHYT Y Bac BBICTYIUIEHHE C JOKJIAAoM. Brapyr Bbl oOHapyKuBaeTe, yTO B
MaTepuaiax, KoTopble OyayT pa3faBaThbCsl CIyLIaTeNsM, €CTh OlledyaTKa, MCKaXKaIolas CMBbICIL.
Bamm gevictBusa?
C nomouiplo 3TOro Keiica MOKHO ONPENENIUTh YMEHUE CTYyACHTa IPENOJHECTH AyAUTOPUU HE
OUYCHb MNPUATHYI HHpopmauuio. Kpome 3Toro mpeicraBisercs IpeKpacHas BO3MOXKHOCTb
OLICHUTH €r0 YyBCTBO FOMODA.

Keiic 7
Wner BaxHOe coBelianue. Bain xosiera npejuiaraet pemeHue npo0aemMbl, KOTOPOE OH SIBHO HE
JI0 KOHIIA IpoayMal. Bbl MOHMMaeTe, YTO MOKETE MPEUIOKHUTH Jydllee, HO U1 3TOr0 Hazo
MOJIBEPTHYTh KPUTUKE MHEHUE Koyuieru. Bamm nefictBus?
Pemenue nanHo# 3a/1aun MPOAEMOHCTPUPYET MOJXOA K OTHOIIEHHUSAM C OyIyIIUMH KOJUIETaMH,
JKeJlaHWe MOMOYb, MOJJEpKaTh. Takxke Bbl y3HAETE OTHOILEHUE K YEIOBEYECKUM CIIa0OCTSIM.
Kpome TOro, 3TOT K€iC KOCBEHHO BBIABISET OPUEHTUPOBAHHOCTH CTYJIEHTa Ha JOCTH)KEHHE
ONTUMAJIBHOI'O PE3yJIbTaTa.

Keiic 8
Bbl — cOTpynHHMK KOHCalITHMHIOBOW KoMmaHuM. Y Bac ecTb KIMEHT, KOTOpbIH O4YeHb ci1abo
pa3bupaercss B MapkeruHre (Bam koHcanTMHr — MMeHHO B 3Toil cdepe). EMy HeobOxoanmo
OpraHM30BaTh PEKJIaMHYI0 KaMIIaHHIO JIJIsl BBIBOJa HOBOTO OpeHaa. Brl mpeanioxure emy:
1) J0pOroe, MakCMMaJlbHO MacIITaOHOE HCCIEJOBaHME W  pa3MelleHHe peKJIaMbl depe3
Bamero naptuepa;
2) ¢bokyc-Tpynmy 3a HE3HAUUTEIIbHOE BO3HArPaXKJIE€HHE JJS YYACTHUKOB (POKYC-TPYMIBI U
OpraHu3alMIo TEHJAEPA, B KOTOPBINM BKIIOUNTE U Bamero nmapraepa;
3) BbIOOp W3 JIByX BapHaHTOB: BBl y4HWTe MpeACTaBUTENs KOMIAHMM- KIMEHTa, U OHHU
CaMOCTOSITENIbHO TPOBOJSAT BCE BBIIIEYIOMSHYTbIE MEPONPUATHS, WJIA KOMIAHHUSI-KIHEHT
JeserupyeT 3to Bawm.
Bribepure BapuaHT, 000CHyMTE.

Keiic 9
B KOJIJICKTUBCE, KOTOpBIM BbI pYKOBOJIPITe, CJIOXKUIINCH ABEC FPYHHI/IPOBKI/I, KOTOpBIe ITIOCTOAHHO
KOHKYPHUPYIOT MEXay cOO0H. Y KaxkJI0i U3 HUX €CTh JHJEPHl U UX 0oJee WM MeHee aKTHBHBIE
npuBEepXKEeHIBL. [Ipr 3TOM BBl 3HaeTe, 4TO y JHICPOB XOpOIIHWE OW3HEC-pe3yibTaThl. Bamm
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neiictBus? (Keiic mpoBepsieT yMeHHE CTPOUTHh OTHOIICHUS B KOH(IMKTHOW CHUTYyallud, YMEHHE
BJIMSTH HA JIIOJICH, arpeCCUBHOCTb, CKJIOHHOCTh K HHTPUT'aM.)
Keiic 10

CoTpyIHUK 4acTO IPOSABIIIET UHULMATUBY HE TaMm, I/I€ HY’KHO, M3-32 YEro HEPEIKO CTPaJaroT
paboune mpolecchl W MTOTOBBIM pe3yiabTaT. Bpl 3HaeTe, 4YTo COTPYAHHUK JOCTATOYHO
kBamuuimpoBad.  Bamm  peiictBus?  (IIpoBepser  cTWiab  ympaBlieHUs,  yMEHHUE
POAHAIM3UPOBATD CIOXKHYIO CUTYallMIO, BAPUATUBHOCTD MBIIICHHS, CKJIOHHOCTh K OOBHHEHUIO
MOJIYMHEHHBIX UM K PELICHUIO BO3HUKIICH CUTYalluU, 3HaHUE MPABUI MOTUBALIUU U KPUTHKH. )

Keiic 11

OAO «Kenp-lllenp» - aBTOpUTETHAs] KOMIIAHUSA, UAYIIAsl B HOTY CO BPEMEHEM U IOCTOSIHHO
BHE/IPSIIOIIAsl IepeloBble TexHoloruu. Bor yxe Oonee 10 nmer oHa nuaupyeTr B CIHUCKE
dapmkommnanuii bonbmoro Jleca. TspkenoBaro O0b110 HaUMHATH Tocie packosna Bemukoro Jleca
Ha bonbmon, Maneiii, Jansauii, bonotucteiii u apyrue. Ho HU4Yero, BBICTOSUIM, KOJJIEKTUB
COXpaHWIIM, MOJIOJICKb IMOATOTOBHIIN — HacTosAmIast 0oeBast cmena! 1 teneps B nmuaepax!
JeiicTByromue inua:

Benukuii JIeB — ['eHepalibHbIN JUPEKTOP U TVIABHBIA aKIIMOHEP KOMITaHUH «KeHb-11Ienp»
Mynpeiit bapcyk — HauanpHUK npousBoacTBa. [IpaBas pyka ['enepansnoro. Bee 10 net Bmecre!
Ilycrpas benka — HayaibHUK J1aOOpaTOPUM MEPCHIEKTUBHBIX MccienoBaHuil. Beero nBa roga B
JIOJKHOCTH, a YK€ IIATh HOBBIX IIPENapaToB I0BENa JO CEPUMHOIO IPOU3BOCTBA.

Xutpslit JIuc — HadasbHUK OTAeNa mpoaax. Haxomuus, uzooperarenen. Tonbko Oiarogapst Tum

KauecTBaM IUIAHBI TPOJAXK U BBIIOIHAIOTCS !

Ho06psiit MenBeab — HAYaJIBHUK OT/IEJa 3aKYTOK, OBIBIINI HAaYaJIbHUK OTJIEJIa MPOIaX.

Tpeckydyas Copoka — IOUKTOp MECTHOrO TeneBHieHUs. ClaBUTCS YMEHHEM pacCykIaTb O
HEN3BECTHOM M JI0KA3bIBaTh HEAOKA3yEMOE.

Enot IlosockyH — HavalnbHUK OTAeNa Mo paboTe ¢ nepcoHanoMm. CKpymylsie3eH U TIaTeleH B
pabore. Benukuii JIeB eHUT 3TO, HE B3Upas Ha KOH(IMKTHOCTh M HEYEMHBIH TeMIIepaMEHT
Enora.

Bort yxe HeckolbkO MecsleB coBenjanus y Bemukoro JIpBa nmpoxomar «co ckpunom». Kaxnsii
HAaYaJIbHUK CYUTACT CBOMM JOJIOM IUIECHYTh Macia B OroHb. M rinaBHag Tema — HeT
HOPMAJIBHOT'O IIEPCOHAIA.

- W3menpuann 3Bepu! Hukomy nosepus Het! I'ma3 ma rma3 HykeH! — jkamoBaiics B
ouepenHoil pa3z Xurtpsiii Jluc. — [IponaBate HekoMy! CUIST MATH cTapblx XOMSKOB Ha CBOMX
KJIMEHTAaX, LUEJIBbIMUA THAMU B JOMUHO PEXYTCS 1A )KAYT, KOTJa KTO U3 MOCTOSHHBIX IOKYIaTelen
MO3BOHUT. A cJeNlaellb KOMy 3aMeuyaHue, - o0mxkarTcsa. ['0BOpsT, Mbl K€ IJIaH BBINOJIHSEM, U
3apIuiaTy Ham BCE PaBHO HE IOBBICAT, YErO HAIPAraThCs?

- A kak pasble 6bu10 xopomo! — noaxsaTtuil [1oOpsiit Measens. Benb atux XoMsKOB s Ha
paboTy moxdupan, Tak OHM IENbIMU JHSMH 3€MJII0 pBUIM, HapabaTeiBas KIMEHTCKYIO 0a3y.
Tenedonnsie cuera «Jlectenekomy» ¢ Tpyaom orutauuBanu! KeraTu, y MeHs B 3aKyIlKax Ta e
uctopus. Benp oructuka — 3T0 3aXBaThIBAIOLIEE JENI0, KaK JETEKTUB. A Mou TrojeHu (man xe
bor nogunHeHHbIX!) NekaT Ha JOJKHOCTU B MPSIMOM U NEPEHOCHOM CMBICIE. A Belb elle TpU
rojia Ha3aj, S CJbILAI, OHU CYUTAIUCH JYUYIIUMH CHEIUATUCTAMU B CBOEH 00JIacTH, MPHU3bI U
IIPEMUH TOJTyqamu!

- Ha mpowusBonctee He syuiue, - 3asBun Mynpsiid bapcyk. — Ilate ner Hazan, xorna
MOJTrOTOBJICHHBIX KaJpOB HE XBaTajo, Mbl HAOpaJl MOJOABIX 3aiiunX, BBIMTYCKHUI] TpaBKUHOMN
AkazneMuu, mpeJrnosiaras, 4YTo BBIPACTUM M3 HUX KJIACCHBIX CIIELMAJIMCTOB. A Te 4epe3 roji-
JIpYyroi 3aMy’ IOBBICKAKMBAIM, M KaXKJble TPU Mecsla — B JIEKPETHBIM OTIYCK. A TpaBbl
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JIEKapCTBEHHbIE KTO 3a HUX coOupaTh OynaeT, Mbl ¢ Exxom? UTo-TO, MHE Ka)XeTcs, 371eCh OTIEIN
nepcoHaia He 10AyMall.

- Bor, u kpaitnuii o0bsBuiicsa! — nojaHsicst co cBoero mecra Enot IlonmockyH. Kak ¢
yIOpaBJIEHUEM HE CIPaBIsEMCsl — 3TO KaJpbl BUHOBAThI! A KTO M3 Bac 3a MOCIEAHEe BpeMsl MHE
HOPMAaJIbHYIO 3asIBKY Ha 110A00p nepcoHaa nojaai?

- A! — noackounna benka. — Bee yeTko ykazana: 4To KaHIUAAT JOJDKEH 3HATH, YTO YMETh,
KakUM OIBITOM 00J1aJaTh, BIUIOTH A0 3HAHUS O0E3bSHBETO s3bIKa (MBI TYT ¢ AdpHuKol CBsI3U
HaJaKHBaeM ).

- [a, neucTBUTENbHO, - noAAepkal EHOT. — MBI cTporo mo 3TOM 3asBKE€ W HALLIA
CIienUaaucTa. YTKOHOC, Kaxercs, ero damuiaua? Penkuil crenuaaucT, CIy4aiHO K HaM M3
ABcrpanuu 3anecno. 1 xak pabotaer? — odpatuicst EHot k benke.

- Ormuunuk! YyBcTByercs 3arpannynas mkona! Hamu Bce ¢ Hero npumep 6epyT!

- Hy BoOT, 3Ha4uT HE B KaJpax JeJI0, MBI 32 CBOIO pabOTy OTBEYaeM, - OOMKEHHO MPOIAOIDKAIT
Enor. JlaBaiite ny4iie mogymMaeM, B 4eM TYT JEJI0, U YTO HAJ0 UCIPABIIATH,

- MunyTouky, - mpepBai Bcex JleB. — Ceityac 1o TennKy BaXXHOE COOOIIEHUE TOJKHO OBITh,
KCTaTH, M0 MOBOJy KaapoBbIX mpobnem. [Ipeniarato mpepBaThCs U TOCMOTPETh. TaM U PO HAC
Oyner.

He noxupasich cornacusi MpUCyTCTBYIOMIMX, JIEB BCTal U BKJIIOYMI TEJIEBU30p. A TaMm yKe BO
Bclo Tapaxtena Tpeckyuas Copoka, camas nomyJsipHas xypHanuctka «Jlec-TBy.

- [TocMoTpuTE, UTO TPOUCXOAUT, YBAKAEMbIE TEIE3PUTENH, - 3anuBaiack Copoka. — Ckopo
Ha HAllUX MOpeanpusITHsIX Hekomy Oyzner pabotarts! Poxxmaemoctes B Jlecy mamaer! 3Bepu
pazberatorcs, kTo Kyaa. B oaun Tonpko bonotucteiii Jlec 3a mocnegnwuii rox 16 craii Jlukux
KabanoB nepebexanu. Tam uto, meqom Hamaszano? Her! Ilpocro xemyneit Tam Oonpiie. A KTO
HaMm MemiaeT AyO0oB Hacaauth? M xemynmelr Oyaer BaoBosb, W KaOGaHbl HHKYyJa YXOIUTh HE
CTaHyT. A CTpaHe OT 3TOTO OJHa MPHUOBUIHL: Hy KTO Jyuiie KaGaHOB ymMeeT 3eMIIr0 BCIIax1BaTh?
A d4ro pnemaercs B jaepeBooOpaOaTbiBaromiel mpombiinuieHHOCTH? Jla mpodeccruoHanbHO
MOATOTOBJICHHBIX BOOpPOB HBIHUE MHEM ¢ orHemM He Haitu! Bce Ha 3apaboTku B OnvKHEE U
JnanbHee 3apyOekbe pBaHylIH, M TaM eBpomoTuHbl cTposaT 3a CKB. Tyma u cembu cBou
nepeBo3at — Ha [IM2K. A ceifuac MbI B TOCTSIX Y OJTHOTO M3 JIMJIEPOB OTEYECTBEHHOTO OM3HECa,
dapmrxommanuu «XKenb-Illens». N paz yx Tema Hamiero pasroBopa CErofHs — Kaapbl, TO U
MOTOBOPUTH MBI PELIMIN C JUPEKTOPOM OTJAeNia MepcoHaja KOMIIAHUU rocrnoauHoM ExoTtom
[Tonockynom. Ckaxwure, yBaxkaeMblii EHOT, kak Ob1 Bbl ¢ nmpodeccrnoHaabHON TOYKH 3pEeHUs
OYEPTHUIIN KaJIPOBBIE TPOOJIEMBI CETOIHSIIITHETO JTHS?

- O, MeHs TOKa3bIBAIOT, - BCTpeneHyscs EHOT.

- Kanposas npoGiema — 3To npoOiema cucteMHas, - Hauain EHOT u3 TeneBusopa. — 31ech U
cmabasi MOArOTOBKa crnenuanucToB B BY3ax, u ycrapeBiime MeTonbl oTOOpa MepcoHana Ha
npeanpustusix. CeromHs Mbl 4yBCTBYeM HEXBATKy METOJWK OIICHKH IepcoHana. Exxeromnsie
aTTecTallid TpPeBpaTWINCh B (QopMallbHble TPOIEAYphl, OTHUCKH, HE WMEKIINe HU
BOCIHUTATEIbHOTO, HU CTUMYJIUPYIOLIET0 3HaueHus. Y BOT eliie 4To BaxHO, - IpoAosnkan EHoT, -
B CBSI3H C JAepUIMTOM KBATH(PHUIMPOBAHHOTO TMEPCOHANA, O KOTOPOM BBl celyac TOBOPWIIH,
MIPOM30LUIN PEBOJIIOLMOHHBIE M3MEHEHHUs Ha pbIHKE Tpynaa. Temepb He MPEANpPUSATHE HILET
KJIACCHBIM TepcoHall, a KIACCHbIE CIEHUAIUCTHl MOJOMparoT moj cels Moaxojsinee
NpeAnpuUsITHE, KaK MpaBuiio, Mo NpuHIUMIY: «I' e ycnoBus dyuiiey». A co31aTh TaKue YCIOBUS —
3TO TOXe Mpobiema. Bot Mbl 1 monanu B 3aMKHYTHIN KpyT: UTOOBI co37aTh XOPOLINE yCIOBUS,
HY)XXHbI ~ conmuaHble  JeHbru. ColMaHble JIEHBIM  CHOCOOHBI  3apabdoTaTh  BBICOKO
npodeccuoHanbHbIe CHEHATUCTBI. A TyJa, I'/le IeHET IUIAaTAT MaJlo, XOPOLINe CHEeIUaINCThl He
UIyT.
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- A Kax e Bbl BBIXOJIUTE U3 MosioxkeHusa? Kak BaM B TakoM CIIOXKHOM CUTyallud yAaeTcs
0CTaBaThCA B JIMAEpax? — ¢ HOTKOM CONEpeXUBaHus B rosioce crpekorana Copoka.
- CeroniHsi MbI JIeJJa€éM CTaBKY Ha BBIJAIOIIMXCS CHELUAINCTOB, KOTOPbIX Ha3HauyaeM Ha
KJIFOYEBbIE IIOCThI, U KOHEYHO H3bICKHMBAEM CpEJCTBA, 4YTOObI CO3JaTh Ul HUX JOCTOWHBIE
ycnoBus. Ho Takux cnenoB eIMHMIBI, U MBI IIOHMMAEM, YTO BO3MOXKHOCTH UX OrPAaHUYEHBI — B
OJIMHOYKY KaXJblii M3 HUX IOpbl HE cBepHET. TpelyroTcs COTHH M ThICAYM WHUIMATUBHBIX U
TBOPYECKUX T'OJIOB, MPOPECCHOHATBHBIX Pa00UNX JIall U KPBUIbEB, @ TAKXKE HY>KHBI COBPEMEHHBIE
TE€XHOJIOTMH, COKPAIAIOIUE MPUMEHEHHE PYYHOro Tpylna. DTHUM Mbl ceryac W 3aHATeL. Ho
KJIIOY, KaK MHE MPEJCTABIIAETCS, HAXOAUTCS B CUCTEME 0TOOPA CHELUAINCTOB.
- Cnacu6o, rocnogud Ilonockyn! HamomHio Hammm Tene3pUTeNsiM, YTO MOHUM
co0eceTHUKOM ObLI1 PYKOBOJUTENb OT/Ela IepcoHaa akiuoHepHoro oduiectsa «Kenb-1llenn»
Enot Ilonockyn. Ha 3Tom MbI 3akaHuuBaeM nepenady. Ho mpoOiema octaercs, U pemaTb ee
Ham! C Bamu Obuta Tpeckyuast Copoka. Jlo HOBBIX BcTped B adupe!
- EHOT, TBI, IOXO0E, YTO-TO 3HACIb, U MOJTYMLIBL! — ciepskaHo 3apbryai JIes.
- KoHeuHO 3Hato0, ¥ BBl BCE 3TO 3HACTE: YIIPABJICHHUE IIEPCOHAIOM — 3TO 33]a4a HE TOJIBKO
OTJeNna IEepCOHaja, a M KaXIOro pyKOBOAUTENsS B OTHENbHOCTH. Kpome Toro, ympasieHue
NEPCOHAIIOM — 3TO CUCTEMa, BKJIOYAIOIIas B ceOsl YEThIpe OCHOBHBIX 3jeMeHTa. llepBbiil —
noa00p M paccTaHOBKAa KaJpoB, BTOPOW — cUCTeMaTHyecKas OlLEHKa IepcoHana, TPeTUll —
oOydyeHHe M pa3BUTUE, YETBEPTHIM — MOTHBALUs U CTUMYyJIupoBaHue. IIpu ompeneneHHbIX
YCIOBHSAX 3Ta CUCTEMA CIOcoOHa paboTaTh, KAK CaMOpEryJIMPYIOLIMiics BEUHbIN ABUraTresib. A
BOT YTO 3TO 3a YCJIIOBHsS — CTOMUT MOJXyMaTb HaM BceM. Jlydmie Hac M BMECTO HAac 3TOr0 He
CEJIaeT HUKTO! — 3aBEpLIMJI CBOO IIAaMEHHYI0 pedb [lonockyH.
- Yro X, - y’K€ CHUCXOIUTEIBHO NpOU3HEC Benukwuii, - B TAKOM Cilydae, €CTb CMBICI
o0paTuThCst K cOOCTBEHHOMY JiyunieMy onbITy. Bot y lyctpoit benku ¢ YTkoHOCOM Benpb Bce
MOJIyYHJIOCh, Kak Hajo! C M3ydeHus 3TOTo ycrexa, nmoxanyi, u HauneM. Ceilyac Bce 1o MecTawm,
a 3aBTpa B 9.30 X1y Bac ¢ KOHKPETHBIMU NPEIJIOKEHUSIMH.
Bomnpocsr:
1. Yro nmone3Horo Mo>xHo BelHeCTH U3 onbiTa LllycTpoit benku?
2. C KaKuMu NpeJUI0KeHUSIMU BBl IPUIIUTK Obl Ha coBellanue k Benukomy JIbBy 3aBTpa?

Keiic 12
B Bamem otnene ectb He3aMEHUMBI paOOTHUK, TaJIaHTIUBBINA, IEPBOKIACCHBIA CHEUAINCT B
CBOEM Jiesle, OH caM 00 3TOM 3HaeT W 3TUM MoJb3yeTcs. MokeT ona3apIBaTh Ha paboTy WU
BOBCE IpONacTb Ha HECKOJIbKO JHEW, HE OCTaBUB HHUKAaKON HHQOpMAIMM O CBOEM
MeCTOHaxoXAeHuu. B pesynbrare pabota oraena napanuzoBaHa. Kak Bam, kak pykoBoauTesnto
HaAlTH yIpaBy Ha CTPONTHUBOIO paOOTHHKA, €CIIH CIIEHUAINCT OH JEHCTBUTENBbHO YHUKAIbHBIN?

Keiic 13«J/IuyHasi 3aMHTEPECOBAHHOCTDH)

B kxommaHum «3nerus» NpoOM30LUIO COKpalleHue IepcoHana. AnekcaHnp BacuibeB, Me-

He/Kep 1Mo paboTe C KIMEHTaMH, OKa3alcsi Cpedu TeX, KOro PYKOBOJAWUTENb PEHIMI He
YBOJIbHATS.
C onHOU CTOPOHBI, AJIeKCaHJp ObUI OYEHb T'OpJI, YTO €ro paboTy OLEHWIU MO JIOCTOMHCTBY,
npu3Haiu ero npogeccruonanusM. C npyroil — peopranuszaiysi KOMIAaHUU HE MpUOaBUIIA €My
SHTYy3Ha3Ma. MoJoI0i 4YeraoBeK OOsAJICS COBEPIINTh KaKylO-HHOyAb OMIMOKY M TeM CaMbIM
HaB/leYb Ha ce0s THEB HAyalbCTBA. A BO3MOXXHOCTh OHIMOMTHCA ObLIAa BIIOJIHE BEPOSITHOM.
IIpexne AuiekcaHAp 3aHUMAJCS TOJIBKO MOMCKOM KJIMEHTOB, a TENEPh €My MOPYYHWIIN €lIE U
oopmiieHHEe BCeX JOKYMEHTOB I10 CEIIKE.
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[Tonauanmy Anekcanap HaJesuics, 4To caM pazbepercst B 3ToM Bopoxe Oymar. B nanpHeiem xe
OH TIOHSUI, YTO TaM HE BCE TaK MPOCTO, KaK KaKETCs Ha MEePBbIi B3MIA. B pesynbrate Monoaon
YeJIOBEK 3aIlyCTUJI HOBOE Jis ce0sl HampaBiIeHne paboThl, KOJIUYECTBO MPOOJIEM YBEIUYNBAIIOCH,
KaK CHEXHBI KOM. AJIeKCaHIp HE 3HaJ, KaK HMX pElINTh, HO IPHU3HABATHCS B CBOCH
HEKOMIIETCHT-HOCTH HE XOoTel. MOJIoI0N YelnoBeK MPUYHBUI, MPOAOJIKal paboTarh, HO ykKe
JIAJIEKO HE C TEM H-TY3Ma3MOM, KaK MPexkKIe.

Tak kKax KOMIIaHUS GBIHa HGGOJ'IBLHEUI, BCCMHU KaApPOBBIMH BOIIpOCAMU B HEH 3aHuMajlics caMm
pykoBomuTenb. OH 3aMETHI TIEpPEeMEHbl B HACTPOCHHHM COTPYJIHHUKA, KOTOPOTO CYUHTAI
NEPCIIEKTUBHBIM, U PEIIMII pa300paThcs B CUTYALIUH.

Kak BbI cunTaeTe, 4To B 3TOM Cllydae JOJDKECH NPEANPUHATh PYKOBOIUTEIh AJICKCaH Ipa’?

EYIIYT OLCHUBATBCA PCUICHWA, YUYWUTBIBAIOIIUC CUTyallUIO B KOMIIAHHHU, OPHUIMHAJIBHOCTH
Ipe/IaraeéMoro pyKOBOJUTEIIO BapUaHTa JACHCTBUIA.

Keiic 14
JlBa coTpynHHMKa B Bamiem otTaere BBINOJHSIOT OJWHAKOBBIM 00BeM paboT, HO MOIY4aroT
pasHyro 3apaboTHyr miaTy. HemoBoiabCTBO paboTHHKA, MOJydarollero MeHsalne, pacrter. Kak
HaJaAUTh YPPEKTHBHYIO paboTy oTaena?

Keiic 15
Benymue cnennanuctsl Bamiero nonpasaeneHus NOMY4YWIM BO3MOYKHOCTB IIPOHTH KypChl
NOBBIIIEHUS KBamudukanmuu. [locme 4ero B HeNsX MOBBIIICHHS KapbepHOTO POCTAa HAYald
HOJBICKUBATh cebe HOBOe MecTo paboThl. Kak pykoBoaMTEN:0 MOTUBHUPOBaTh PabOTHUKOB
0CTaThCsl B KOMIIAHUU?
Keiic 16

B npeonooicennoii cumyayuu gvloenume u npoaHanuzupyime ciedyroujue d1emenmol U hpakmopul
KOHGhuxma:
*KOH(JIMKTHYIO CUTYyaIHIO
*00BEKT KOH(IUKTA
*rIpeIMeT KOHGIIMKTA
*yYaCTHUKOB KOH(IUKTA
*paHr ONIMOHEHTOB
scpey KOH(IUKTa
*1riepexo/1 KOH(MIMKTA U3 Cepbl 1€T0BbIX OTHOUIEHUH B IUYHOCTHYIO cepy
* IMYHOCTHBIE 3JIEMEHTHI KOH(IIUKTA.
Cumyayus. 111no coBelanre y pyKoBOAUTENS KpPYMHOH TypucTcKoil kommanuu. [lonBoaumuch
WUTOTH TPYAOBOIO COPEBHOBAaHMWS 3a TOJA CpPEeOM JenapTaMeHTOB 3Tol kommanHuu. Ilo Bcem
MOKa3aTelsiM Ha IMEpPBOE€ MECTO IMpEeTEeHJoBajla JeNapTaMEHT HWHTEJUIEKTYalbHbIX 3HAHM.
Boszpaxkenus 6bUIM TOJBKO Y INIABHOTO CHELMAIKCTA JIeNapTaMeHTa MPoaX, COOOIIMBILIETO, YTO
IPOBEJCHHbIE UM Ha JHSAX aHaIM3bl B JEMAPTAMEHT HMHTEJUIEKTYAJIbHBIX 3HAHUI BBISBHIN
3aHMKEHUE KauecTBa MPOrpaMM, MPUUYUHON KOTOPOTO MOKET OBITh JTMOO XallaTHOE OTHOIICHUE
K pabore, nubOO HapylleHue TpPYyAOBOM IUCHUIUIMHBL B CBS3M ¢ 3TUM OH CUMTaeT, 4TO
IIpUCcBauBaTh JIeNapTaMEHTy UHTEIUIEKTyaJIbHbIX 3HAHNI NIEPBOE MECTO IOKA PaHO.

BeicTymienne cnenmanucra ¢ JIenapraMeHTa IpOJaXK BbI3BAJIO HETONOBAaHHUE Y
CHEIMANTUCTa JelapTaMeHTa MHTEIUIeKTyalbHbIX 3HaHHM. «Kak BaM He CTBIJIHO, HCIIOJIb30BATh
CIIy>keOHO€ TT0JIOKEHHE JUISl CBEICHHS IMYHBIX CUETOB». A KOMUCCHHM TOSICHUJIA: «CHEIMAIHCT C
oTleNa MPOAAaX MOMPOCHJI HalucaTh MporpaMMy s ero OpaTa OecrjaTHO, CHEHUAINUCT
JienapTaMeHTa WHTEJUIEKTyallbHBIX 3HAHUM OTKas3ajicsi, HO MpeJUIoKUI BHE pabodee BpeMs
nomoysb ero o6paty. Ho oH ckasai, 4To Opat HEe MOKET CO MHOM BCTpEUYaThCs, TaK KaK Yy HErO HET
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Bpemern» OH, Kak BUIWTE, 3alIOMHHJ 3TOT CIydail. Y Hac Bcerja MoAXOmAT ¢ OoJbIIon
OTBETCTBEHHOCTBIO K HAIIMCAHUSAM IIPOIPaMM, U 5 JINYHO BCETJa IPOBEPSIO».

Keiic 17
3a CcOTpyAHMKOM A B OpraHu3alyM Cibula pemyTalus 4YelloBeKa, KOTOPbIA JHoOUT
nepeKyaabBaTh CBOIO padoTy Ha Apyrux. OnHaxasl Ha paboueM croiie coTpynHuka b cmyyaitno
OKa3aJICs JOKYMEHT, KOTOPbII IO MOPYYEHHIO HayallbHUKA OTJeNa JOJDKEH ObUI MCIOJIHUTh
cotpyanuk A. Mexnay cotpynuukamu A u b pasroperncs koHduukt. [lo kakomy mMexaHu3My
BO3HUK KOH(MIMKT? Bblienure MHIMACHT, 00bEKT, KOH(IMKTHBIE CUTYAL[MH U TIOBOJIBI.

Keiic 18
Ha mo0oM npennpusTuu ecTb y4acTKH, Ha KOTOpble paOOTHUKU 10 Pa3HbIM NPUYMHAM HIYT
0e3 ocoboro >xenanus. OAHaXAbl HayaJlbHULIA OT/ENAa, B KOTOPOM padoTana coTpyaHuLa A
(KOJJIEKTUB B OpraHu3aliy OblI MOJHOCTbIO KEHCKHI), BEpHYBILUCH C IIJIAHEPKH, COOOIIMIA el
TOHOM, HE TEPIIIIUM BO3PAKEHHI, YTO OHA JIOJDKHA Oy/eT 3aMeriars 3a00JeBIIy0 paboTHHUILY
B cocelHeM nonpaszaeneHnn. CoTpyaHuna A B TOH k€ MaHEpe OTKa3ajlach, MOTUBUPYS TEM, YTO
pexuM padboTel Ha 3ToW JoiukHOCTU ¢ 10 1o 19 yacos, a el HyxHO a0 18 uvacoB 3abuparb
pe0GeHKa U3 IeTCKOro cajia, 0 YeM €€ HayaJIbHUIAa XOPOLIO 3HaJIa.
HavaneHunia otaena moiokuia 00 OTKa3ze PyKOBOAUTENO opranm3anuu. CoTpyaHdily A 1O
CEJIEKTOPY BBI3BAIM «HA KOBEP», M OHA PELIUTEIBHO HAIpPaBWJIACh 3alUIIATECA M OTCTaWBaTh
cBou wuHTepechl. He BoHas B KaOMHET, OHa yBHUJAENA TIJla3a YEIOBEKa, COBEPIICHHO HE
cobupaIIerocs Ha Hee HanaaTh. [locie 70OpoKeNaTENLHOrO MPUBETCTBUS PYKOBOIUTEIbHHLIA
oOpatuyiach K COTpPYOHHMIIE A CO CIEIyIOIIMMM cjloBaMu: «S moHuMMaro, 4ro y T1els
yBaKuTeNbHas npuunHa. Ho Thl jyumie Apyrux 3Haellb TOT y4acTOK, Ha KOTOpOM paboTaia
paHbIlle S HOBOMY 4YeJIOBEKY Cpa3y OCBOMTHCS OyneT Henerko. Sl cumraro, 4ro THl TaMm
CHpaBUIIbCS JydYIlle APYTUX, @ 4achl pabOThl MOXKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHUIO.»
Cotpyanuiie A HE 0CTaBalIOCh HUYETO JPYroro, Kak COrjacuThCs.
JaiiTe KOH()IMKTOIOrMYECKHI aHAIN3 TPUBEICHHON UCTOPUH.

Keiic 19
Onnaxnel 'enpun Dopna, mpoxois Mo CBOeMY 3aBOJY, YBMJEN, YTO HECKOJIBKO pPabouyMx
YCTPOWJINCH Ha MepeKyp npsamo noj tabauukoi «Kypurts 3anpemieHo». IlepBast Mbicib: Ham0 Ux
Haka3zaTb — omTpadoBars, yBonute. Ho ®opa nmocrynun muave. OH mopomen K pabouum:
«3npaBctByiiTe, g ['enpu @opa, AMpeKTop.»
OOMeHSBIIMCh CO BCEMH PYKOMOXKATUAMH (M IpU 3TOM y3HaB UX UMeHa), Popa ckaszanl mapy
JOOpBIX CIIOB O paboTe MX LieXa, a 3aTeM BhITAIllWJI U3 KapMaHa mauyky curapet: «[lompoOyiite
MOM — OHH IOJIyYIlLIE.»
[Tocne Toro kak pabouue B3sUIM €r0 CUTapeThbl, OH J10OpOIyIIHO 3aMeTU: «BOT TOIBKO 3pst BbI
3/1ech Kypute: BUuauTe tabnuuky? /laBaiite oroiinem Tyaa, — M yKas3ajd Ha MECTO KypeHHs. —
[Tpoury Bac, KypuTh BCerJa TOJIBKO TaM. 3/1€Ch KypUTh OMAaCHO, MOKETE BBI3BaTh MOXKap, KOTO-
pBII BCEM HaM JJOPOro 000MaeTCs. »
JaiiTe KOH)IUKTOIOTUYECKHI aHAIU3 TIPUBEACHHOM UCTOPHH.

Keiic 20

Mexny 3amecTuTeleM PYKOBOAMTENS CPEAHETO YPOBHS U JIMHEHHBIM PYyKOBOJIUTEIEM

OCJIO)KHUJIUCh OTHOILIEHUS B CBSI3U C TEM, UTO M3-3a HEYJAOBJIETBOPUTEIBHBIX KOMMYHHUKAIIMI Ha
COOTBETCTBYIOIIIEM YPOBHE YIIPaBJICHMsI B OPraHMU3allii BO3HUKIIA IIPEIIIOCHUIKA CPhIBA BaXKHOTO
MEPONPUSITHUSL.
3aMecTUTeNb PYKOBOJMTENS, B OOS3aHHOCTHM KOTOPOTO BXOIHUT OMNpeAeieHHe rpaduka u
OCYIIECTBJIEHUE KOHTPOJIS 3a MPOBEIEHUEM IMOAOOHBIX MEPOIpPHUATHH, B Oecene ¢ JTUHEHHBIM
PYKOBOJUTENIEM 3a HECKOJBKO AHEW 1O YKa3aHHOIO MEPONPUATHUS BBICHSET, YTO CPOKU €r0
MIPOBEICHUS JIMHEWHBIM PYKOBOJUTEIEM HE YCTAaHOBJICHBI. B X0/€ 3TOM ke Oecepl TMHEHHBINA
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PYKOBOJUTEID MPEAJIAraeT CPOKHU IIPOBEIEHUS MEPOIIPUATHS, & 3aMECTUTEND BbICKA3bIBAET EMY
CBOE HEJIOBOJIbCTBO B HE COBCEM KOPPEKTHOM (hopMe.
JIuHeWHBI PYKOBOIUTEIh B MHULIMATHBHOM Oecesie ¢ PyKOBOIUTENIEM CPEIHEr0 YPOBHS (CBOUM
HEMOCPEACTBEHHbIM HAa4YaJlbHUKOM), IIPU3HAB B OOLIEM CBOW MPOCYET B CIOXKHUBIIEHCS
CUTyaluy, oOpaTuj BHUMAaHME M Ha TO, YTO 3Ta CHUTyalMs CTaja CIEACTBUEM TOTO, YTO
3aMECTUTENb AKIIEHTUPOBAJ BHUMAHHE Ha NMPHOIMKAIOIIMXCS CPOKAX MPOBEIEHUS yKa3aHHbBIX
MEPONPUITUIA HAa OUEPETHOM COBEIIAHUU.
PykoBoauTens cpeqHEro ypoBHS PEKOMEHJIOBaJl CBOEMY IMOJAYMHEHHOMY 0ojee BHUMATEIbHO
CJIENTD 3a TpaduKaMu MPOBEACHUS MOJOOHBIX MEPONPHUIATUN U 00Jee TECHO KOHTAKTUPOBATH
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMHU JODKHOCTHBIMU JMIIaMH. Ha odepenHoM cosemanuu
PYKOBOJIUTENb CPEIHETO ypOBHS B (popMe OE3IMKON KPUTHKH AaKICHTHUPOBAJ BHUMAaHHE Ha
CJIOXKMBILIEHUCS CUTYALINH.
Ipoananuzupyiime Oelicmeusi 6cex Y4acCMHUKO8 Crodicuswielcs cumyayuu. AHensiemcs nu oHa
Kougnukmom? Buiasume 6 Heli Kougaukmuvlie Ccumyayuu. ChnpocHo3upyiime OMHOUIeHUs
MedCOy  YUACMHUKAMU CUmyayuu nocie coeewjanus. Ymecmua au Ovlia Kpumuka Ha
cosewianuu?

Keiic 21
IIpoananusupyiime npeoyodceHHyI0 CUmMyayuro ¢ mouku 3peHusi OUHamuku Kongaukma. Kaxue
nepuoosl u Smansvl pazeumust KOHGIuKma Bl modiceme 8 Hell 8bl0enums?
OToT ciayyail nmpousouien Ha Kadeape oJHOro By3a, KyJia [0 pacipeeseHUI0 0CIe OKOHYAaHUS
TOr0 K€ MHCTUTyTa ObljIa MpUHATA MOJOJOW cneruanucT JlsnuHa. OHa OBICTPO OCBOMJIACH C
JIOJDKHOCTBIO aCCHCTEHTa U MOYYBCTBOBaJa ceOsl BIIOJHE YBEPEHHO, TeM Oojiee yTo Giaromaps
CBOEMY OOIIUTEIHFHOMY XapakTepy Oblla 3HAaKOMa 4YyTh JIM HE CO BCEM MHCTHTYTOM. TOJBKO C
3aBeyoUMM Kadeapoil YMHOBBIM yCTaHOBHUTH XOpolive oTHouleHus JlsumHa He cmorya. OH
SBHO HE 0/100psJ MOCTOSIHHBIE OTIy4Ykd JIsITMHOM, OECKOHEUHBIE Pa3rOBOpPHI HA MOCTOPOHHUE
TEMBI, KOTOpBIE OHA 3aTeBajla C COTpYJHUKaMU Kadeapsl, ee Hepabouee HacTpoeHue. [1oHAB, uTo
XOpOILIEero OTHOUIEHWs YMHOBa €l He JA00uThCs, JIanmHa pe3ko M3MEHWsa CBOE IOBEJICHHUE.
Ecin paHpmie oHa XOpOWIO JIM, IIOXO JIM, HO BBINOJHAJA PACIOPSDKEHUS 3aBELYIOLIETO
kadenpoi, TO Temepb OrpaHHuMiIa 0O0beM CBOEH pabOThl TeM MHUHHUMYMOM, KOTOPBIA OBLI
HeoOXonuM, uTOOBl TpojepkaTbcs Ha Kadeape, MPOSBUB MPU ITOM  HETIOKHHHYIO
M300peTaTeIbHOCTh M HEIUIOXO€ 3HAaHWe TPYJIOBOro 3akoHojaTenbcTBa. [lomb3ysich
IIPUBWIETUAMHU MOJIOZIOTO CIELMAINCTA, OHA OTKAa3blBaJIaCh PYKOBOJIUTH MPAKTUKON CTYACHTOB,
TpeOoBasia iepecMoTpa y4eOHBIX IJIAHOB, CChUIAsICh HA MOJIOKEHHE O BBICIIEH IIKOJIE, KOTOPOE
MO3BOJISUIO ACCUCTEHTY HE YMTATh JIEKIMHA, OTKa3ajlach OT MpenoJaBaHus U Besla Ja0bopaTOpHbIe
U TIPaKTUYECKUE 3aHATHUS.
OpnHuM cnoBoM, JIsmiHA OTKPOBEHHO IMPOBOLMPOBaja YMHOBAa Ha KOH(DIUKTHL, U OH IIEd Ha
HUX, CUATasl HIKE CBOETO JOCTOMHCTBA HE NMPUHATH BBI30B, TEM 00Jiee, YTO JPYroro BbIXOZA U3
CO3/1aBLLIETOCS MOJIOKEHHS U HE BUIEIL.
PemmrensHOCTE M «CcMeNOCTh» JISUIMHONM CHHCK&IM €M NOMYJSIPHOCTh CPEAU MOJIOJBIX
CHELUAINCTOB JIaXke 3a IpeaeraMu Kadeapbl, He TOBOPS YK€ O TOM, YTO JPYTHe€ aCCHCTEHTHI
SBHO OPUEHTUPOBAINCH Ha JIsmnHy. PaccTaHOBKa CHIT CKIIa[IbIBAach HE B IMOJIb3Y 3aBEIYIOLIETO
Kaeapoi.
ITocnie HEKOTOPBIX pa3MBIIIIEHUI YMHOB PE3KO U3MEHMUII cTpaTeruto noseneHus. Ha ouepeanom
3aceaHuu Kadenpsl nocie TpedboBanus JIAIMHON CHATH ¢ Hee YacTh yueOHOM Harpy3ku YMHOB,
K YJIMBJICHHUIO BCE COTPYJHHUKOB, HE TOJIBKO HE BBIPA3nj BO3MYLIEHHE, HO OXOTHO TOLIEI €11 Ha
BCTpEUy, CKa3aB JIMIb, YTO MMOCKOJIbKY 3TH Yachl BCE PABHO HYXHO O0TpabOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JIsUIMHOM, a ocTaBIIMECs Yachl MPUAETCS PACHPEACTUTh MEXIY OCTalb-
HBIMU COTpyJHMKaMu Kadeapsl.Koraa B ciemyrommmii pa3 oHONH W3 acCUCTEHTOK KadeIpbl MPUIILIOCh
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exarb BMECTO JISIIMHOM B KOMaHIMPOBKY, YIMBJICHHE COTPYIHMKOB CMEHWIOCh BO3MYILEHMEM. YMHOBA
OOBHHSUTM B CITAOOXapakTepHOCTH, YPE3MEPHOM TEPIMMOCTH, HO BMECTE€ C TEM, HEIOBOJILCTBO
BBICKa3bIBIOCh U B aapec JIsmMHON. ACCHUCTEHTKM, KOTOpbIE TENEph YUTAIM 33 HEE JICKUMHU U BEJIU
JIOTIOJIHUTENbHbIE TPAKTUYECKUE 3aHATUS CMEHWIM CHMIIATUIO Ha SIBHYIO HEIOOPOXKENaTesIbHOCTD.
JlsmmHa pacTepsutach, TAKOTO TIOBOPOTA COOBITHIA OHA HE OXKHaa. Bee ee Kanpusbl U MPETeH3UH TOTIaC
e yIOBJIeTBOpsUTUCh. O Hel CTaiu TOBOPHTb, YTO OHA MOJB3YETCSl MATKOCTBIO U TEPIUMOCTBIO Y MHOBA,
9TOOBI JIOOUTHCSI 0COOOr0 TIOJIOXKEHUS Ha Kadeape.

bouibie nounrarermm JIsiHOM oTBepHYIMCH OoT Hee. OHa pacTepsiia CBOIO TIOMYJISIPHOCTh M TPHOOpEna
BparoB. llockonmbky JlsiliHAa TpuBBIKIA OBITh B IIGHTPE BHWMAHWS W BBI3bIBATH BOCXUIICHHE
OKpY>Karolux, atMocepa HeIoOpoXKeIaTeNIbHOCTH, CIIOXKUBIIAsCS BOKpYT Hee Ha Kadenpe, crana
Ka3aThCsl HeBBIHOCUMOW. OHa Havyaia BEeCTH ceOsl 3aHOCUMBO U Ipy0o, U4eM erre OOJbIIe BOCCTAHOBHIIA
MPOTUB ce0sl KOJUICKTUB.

Uepes HexoTopoe Bpemsi JIsumHa BbIHY»K/IeHA ObUIa 1MOJaTh 3asBjIeHUE 00 YBOJILHEHUH. YMHOB PEILIMII
BBIJIEP)KaTh XapakTep A0 KOHIIA U CTajl yTOBapUBaTh JISITMHY OCTaThCS, CCHINAsiCh Ha TO, YTO HE UMEET Tpa-
Ba YBOJIUTH MOJIOZIOTO CIIELMAIMCTA JI0 UCTEYEHHUS TPEXJIETHETO cpoka padoTsl. Torna JlsimHa oOparunack
K JIeKaHy 1 JI00m1ach paspelteHns Ha yBonbHeHue. [locie ee yxonma kadenpa B3IoxHya ¢ o0NerdeHueM u
MEXTy COTPYIHUKAMU U 3aBETYFOLM BOCCTAHOBIIIMCH IPEKHHUE OTHOLLIEHUS.

© PI'YTHUC



OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
_ Y‘—IP]E)K}:[EHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
«POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
Aucm 106 us
115

8. IlepeyeHb OCHOBHOW H JIONOJHUTEIbHOI Yy4eOHOW JHMTEpPaTypbl; NMepedyeHb PecypcoB
HH(OPMANHOHHO-TEJIEKOMMYHHUKAIUOHHOMI ceTH «AHTepHeT», nepevyeHb
HHG(POPMAIIMOHHBIX TEXHOJIOTHIl, HCMOJIb3yeMbIX NMPH OCYILIECTBJIEHUH 00Pa30BaTeILHOIO
nmpouecca mno JUCUMIUIMHE (MOAYJII0), BKJIKYAs MepedyeHb MPOrpaMMHOIo odecrneyeHust U
HHG(OPMAIIMOHHBIX CIPABOYHBIX CHCTEM

8.1 OcHoBHasi 1uTEpaTypa
1. Pesnuk, C. JI. Menemkment : yueoHoe nocodue / C. JI. Pe3nuk, 1. A. Urommuna ; moa o0,
pen. n-pa 3koH. Hayk, ipod. C. [I. Pe3nuka. — 4-e u3z., nepepad. u non. — Mocksa : UHOPA-
M, 2023. — 367 ¢. — (MenemkmenT B Boiciiei mkojie). — DOI 10.12737/1514558. - ISBN
978-5-16-017017-6. - Tekcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1937176
2. Jleiitneka A.B., becnanpko B.A. YnpaBineHue 4enoBeYeCKUMHU pecypcamu: YUeOHUK. - M.:
WznatensbcrBo: JlamkoB u K - 2023. - 388 c. OBC Znanium.com. Pexum poctyma:
https://znanium.ru/catalog/document?id=432121
3. MakcumnoB, M. M. CoBpeMeHHbIIi MEHEKMEHT : y4eOHUK / mox pen. mpod. M. M.
MakcumiioBa, ipod. B. 5. Topdunkens. — Mocksa : By3osckuit yaeonuk : UTHOPA-M, 2022.
— 299 ¢ - ISBN 978-5-9558-0383-8. - Tekcr : oanekrponnsmi. - URL:
https://znanium.com/catalog/product/1841703
3. Poixukos, C. H. MenemxMeHT: MeToIbl yripaBieHus : yueoHoe nocobue / C. H. PeixukoB. —
Mocksa : UH®PA-M, 2023. — 202 c¢. — (Bsicmee obpa3oBanue: bakanaspuar). — DOI
10.12737/1039875. - ISBN 978-5-16-015539-5. - Tekcr : omekrponssii. - URL:
https://znanium.com/catalog/product/1960113
4. TebexkuH, A. B. MenemxmenT : yueOHuk / A.B. Tebexkun. — Mocksa : UHOPA-M, 2020. —
384 c. — (Beicmiee obpasoBanue: bakamaBpuar). — Www.dx.doi.org/10.12737/2532. - ISBN
978-5-16-009321-5. - Tekcr : IJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1066124
5. Koporyn O.H., Komens MN.C., Ma3zyp B.B. MeHemKMEHT: OCHOBHbIE€ TEXHOJOIMH. Y.
nocobue. MznmatenscrBo: Jamkos u K, 2020, 108 c¢. .- DBC Znanium.com. Pexxum mocrymna:
https://znanium.com/catalog/document?id=371009
6. PeoxukoB C.H. MeHemkMeHT: MeToIbl ypaBieHus. Yu. nocodue.: M-UHOPA-M, 2021. 202
c. .- OBC Znanium.com. Pexxum mocrtyna: https://znanium.com/catalog/document?id=362397
7. Buxanckuii O.C., HaymoB A ... MernemxmenT. YueOnuk. M3narensctBo: Maructp, 2021, 656
c. .- OBC Znanium.com. Pexxum noctyma: https://znanium.com/catalog/document?id=367998
8. I'pymenko B.M. Menemkment. Bocnpustie CyIIHOCTH MEHEIKMEHTa B YCIOBHAX
CTpaTernyecknux Hu3MeHeHuil. Yu. moc. M3zpgarensctBo: MH®PA-M, 2019, 288 c. .- ObC
Znanium.com. Pexxum goctyma: https://znanium.com/catalog/document?id=354424
9. Xoxnosa T.II. OpranuzanumonHoe nosenenue (Teopuss MeHemxmeHTa: OpraHuU3allMOHHOE
nosenenue). Ilpaktukym. YuebHoe mocoOue, U3narensctBo: Maructp, 2019, 256 c. .- O9bC
Znanium.com. Pexxum noctyna: https://znanium.com/catalog/document?id=354716

8.2. lonosiHMTE/ILHAS JIUTEPATYPa

1. Eropmnn A.I1. DddexTrBHBINA MEHEIKMEHT opranuzanuu. Y4. nocodue.: M-MUHOPA-M,
2021, 388 c. .- OBC Znanium.com. Pexxum nocrymna:
https://znanium.com/catalog/document?id=368594
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2. Pesnnk, C. M. IlepconampHblii MeHemxMmeHT : mnpaktukym / C.JI. Pesnuk, B.B.
bonnapenko, U.C. UemesoB ; moj o0mI. pen. A-pa 3koH. Hayk, npod. C.J[. Pe3nuka. — 4-e uzj,.,
nepepab. u gorn. — Mocksa : UHOPA-M, 2021. — 306 c. — (Beicmee obpa3oBanue:

bakamaBpuar). — DOl  10.12737/textbook 5c74df31b06ch9.74650681. - ISBN 978-5-16-
015089-5. - Tekcer : anexkrponnsii. - URL: https://znanium.com/catalog/product/1228817

3. CemenoB A.K., HabokoB B.1. MenemkmMenT. YueOHoe nocobue. M3marenscTBo: Jlamkos u K,
2020, 202 c. - 9bC Znanium.com. Pexum JIOCTYyTIA:
https://znanium.com/catalog/document?id=371010

4. Kapramosa JI.B. Opranuzanmonsoe noseaenue / Yu. nocooue.: M-MH®PA-M, 2022, 157 c.

.- OBC Znanium.com. Pexxum pocrtymna: https://znanium.ru/catalog/document?id=400265

5. IlepeBepseB, M. I1. MeHeKMEHT B MOJIOICKHOM MONIUTHKE : yueOHOe mocobue / M.IL.
[TepeBep3ses, 3.H. Kanununa ; mog o6m. pen. MLIL IlepeBep3eBa. — Mocksa : UHOPA-M,
2022. — 238 c. — (Bricuiee oopa3oBanue: bakamaBpuar). - ISBN 978-5-16-006328-7. - Tekcr :
snekTponnbii. - URL: https://znanium.com/catalog/product/1832363

6. Anmee, B.B. PaGora c komanHmoii: mcuxosoruueckue Bo3MokHOCTH: IIpaktuxym: Jlms
CaMOCTOSTEIIbHOW pabdOoThl HaJl ONTHMH3AIMEH COBMECTHOW JnesrenbHOCTH / ABaeeB B.B. -
Mocksa : KYPC, HUILl UH®PA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - Tekcr :
snekTponnsbii. - URL: https://znanium.com/catalog/product/1210075

7. Hemunr DnaBapac. MeHeHKMEHT HOBOTO BPEMEHU: MPOCThIE MEXaHU3MBbI, BEIYIIHE K POCTY,
WHHOBAIIUSIM U JIOMUHUPOBaHUIO Ha phiHKe M3naTenbeTBo: AnbninHa [Tabmumep, 2019, 182 c. .-
3BC Znanium.com. Pexxum nocrtyna: https://znanium.com/catalog/document?id=352140

8.3. IlepeueHb pecypcoB HH()OPMALMOHHO-TEJIeKOMMYHUKALMOHHOM ceTH «MHTepHeT»

Hayunasi 31ekTpoHHas oudanoreka https://cyberleninka.ru/
Hayunas y1exTponnas 6méamoreka http://www.e-library.ru/
DJieKTpOHHAsi OubaMoTeuHasi cucrema http://znanium.com/
DJieKTpoHHAasi oubaHoTeunas cucrema http://book.ru/

8.4. Ilepeyenb HHPOPMALMOHHBIX TEXHOJIOTHI, HCI0JIb3yEeMbIX NPH OCYLIECTBJICHUHU
00pa3oBaTeIbHOIO Mpolecca Mo JUCHUILINHE (MOYJ/II0), BKIIOYAs MepevyeHb
NMPOrpaMMHOro odecneyeHusi 1 HHGPOPMALMOHHBIX CIPABOYHBIX CHCTEM
1. DOnexrponno-6mubimoreynas cuctema ZNANIUM. Pexxum nocryma: https://znanium.com/
2. DnektpoHHO-O0uOMMOTeuHas cuctema BOOK.ru. Pexxum noctyma: https://book.ru/
3. Cmnpasounas npasoBas cucrema (CIIC) Koncynprantllnroc. Pexum goctyna:
https://www.consultant.ru/
4. Odunmanpeiii caiit ®I'BOY BO «Poccuiickuii rocyaapcTBEHHBIH YHUBEPCUTET
Typu3Ma u cepBuca». Pexxum nocryna: https://rguts.ru/
5. Hayunas snextponHnas oubnuoreka E-library (uadopmanronHo-cripaBoyHas cucrema).
Pexum nocryna: http://www.e-library.ru/
6. Poccwuiickas kHmKHas nanata u Poccuiickas rocynapctBennas ouonuoreka (PI'B)
(urdopmaroHHO-cIIpaBoyYHas cucrema). Pexxum noctyna: https://www.rsl.ru/ru/rkp/
7. Poccuiickas HalmoHaIbHAs 6MOMHOTEKa (MHPOPMAITMOHHO-CIIPABOYHAS CUCTEMA).
Pexxum noctyna: https://nlr.ru/
8. MeHekMEHT KauecTBa (MH(POPMALIMOHHO-CIIPaBOYHasi cucTteMa). Pexxum nocryna:
https://www.kpms.ru/
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9. MeToauuecKue YKa3aHust AJasd Oﬁy‘lalOIIII/IXCH M0 OCBOCHHIO TUCHHUIIIMHBI (MO)Iy.]'Iﬂ)

[Iporiecc wW3y4yeHHMs JAUCHUIUIMHBI TPEIyCMAaTPUBAET KOHTAKTHYIO paboTy ¢
npenojasareneM (paboTa Ha JEKUUSAX M IMPAKTHUECKUX 3aHIATHUAX) U CaMOCTOSITEIbHYIO
(camMOIIOArOTOBKA K JIEKIIUSAM U MPAKTUYECKUM 3aHATHIM) paboTy 00ydaromerocs.

B kadecTBe OCHOBHBIX (OPM OpraHuzanuu y4eOHOro Ipolecca IO JUCLMILIMHE
«MeHEKMEHT» BBICTYNAIOT JIEKIIMOHHBIE M IPAKTHUECKHUE 3aHATHS (C HUCIOJIb30BaHUEM
MHTEPaKTUBHBIX TEXHOJOIMH 00yueHUsI), a TaK )K€ CaMOCTOsATeNIbHas paboTa 00yUaromuXCsl.

Teopernueckue 3aHATUS (JEKLUMU) OpPraHU3yrOTCS M0 noTokam. Ha nexuusax usnararorcs
TeMbl JUCLHUIUIMHBI, MPEIyCMOTPEHHbIE paboyel MporpaMMoi, akLEHTHUPYETCs BHUMaHHE Ha
HauOosee MPUHLMINAIBHBIX U CIOXKHBIX BOIPOCAX AMCLMILIMHBI, YCTAaHABIMBAKOTCS BOIIPOCHI
JUIL CaMOCTOATENbHOM mpopaboTku. KoHcnekT nekuuit siBiasercsa 0a3oil Mpu MOATOTOBKE K
IPAKTUYECKUM 3aHATHUSIM, K SK3aMEHY, a TAK)KE€ CAMOCTOSITEIIbHON HayYHOH J€ATEIbHOCTH.

IIpakTnueckue  3aHATHA 1O  AUCUMIIIMHE  «MEHEKMEHT»  NpOBOIATCA B
CHEMaIM3UPOBAaHHOM KaOWHETE, OCHAIEHHOM CTE€HJIaMH, MYJIbTUMEAUUHBIM TEXHUYECKUM
000pYyIOBaHUEM U CHELUATU3UPOBAHHBIM 000PYJOBAHUEM.

Bunpe! nekunid:

Axademuyeckas (mpaouyuoHuas) nexyus - 3T0 TPATUIMOHHO BY30BCKasl yueOHasl JTeKIusl.
s Hee XapakTepHBI BBHICOKMN HAy4YHBIH ypOBEHb, TEOPETUYECKHE aOCTpPAKIUH, MMEIOIIHE
Oonbloe mpakTHyeckoe 3HadeHue. CTHIb TakoW JIEKIMM - YeTKHM IJIaH, CTporas JIOTHKa,
yOeIuTENbHbIE I0KA3aTENbCTBA, KPAaTKUE BBHIBOJIBI;

Jlexyus-ouckyccus ~ XapakTepuszyerca TeM, UTO NpenojaBaTelb IpH HU3JIOKEHUU
JEKIMOHHOI'O MaTepuajia He TOJbKO HCIOJb3YyEeT OTBETHI CIIyIIATeJIeHl Ha €ro BONPOCHl, HO U
OpraHu3zyet cBOOOJIHbI OOMEH MHEHMSIMU B MHTEPBAJIaX MEXIY JIOTHYECKHUMHU Pa3JieaMu;

Jlexyua-eusyanuzayuss ~ UTeHwe  JNEKIUM-BU3yaTU3allMd  CBOJUTCS K  CBSI3BHOMY,
pa3BepHYTOMY  KOMMEHTHPOBAaHMIO  IPENOJABATEIIEM  MOJATOTOBIEHHBIX  BU3yaJIbHBIX
MaTepuasoB, MOJHOCTHIO PACKPBIBAIOIIEMY TEMYy JAaHHOM JEKUIUU. DTH MaTepHalibl JOJKHBI
o0ecreynBaTh CHCTEMATU3ALUIO0 HUMEIOIIMUXCS Yy CiyllaTesled 3HaHUM, NpeabsBICHHE HOBOM
uH(popMalny, 3aaHle IPOOJIIEMHBIX CUTYallui M BO3MOXHBIE Pa3peLICHMUS;

Llenp mnpakTHUECKUX 3aHATUH: MPUOOpPETeHHE NPAKTUYECKUX HAaBBIKOB B 00JIaCTH
peanu3alii OCHOBHBIX YIIPaBICHUYECKUX (YHKIHMM, OBJaJeHHUE TEXHOJOTUAMH 3()(PEKTUBHOTO
BIIMSIHUS HA MHAMBHyaJIbHOE U TPYIIIOBOE IOBEJCHUE B OPraHU3alMM, HABBIKAMU OpraHU3aluu
KOMaHJAHOTO  B3aUMOJEHCTBUS  JUIsl  pEUIeHHs  YNpaBICHYECKUX  3ajJad,  aHajiusa
KOMMYHHUKAIIMOHHBIX MTPOIIECCOB B OpraHu3aluy, ynpasienus HR- cuctemoit B opranuszanuu.

[TpakTueckue  3aHATHS ~ CIOCOOCTBYIOT ~ Oosiee  TiyOOKOMY — MOHMUMAaHMIO
TEOPETUYECKOr0 MarepHuaja ydeOHOro Kypca, a Takke pa3BUTHIO, (HOPMUPOBAHHIO U
CTaHOBJIEHUIO PAa3JMYHbIX YPOBHEH COCTaBISAIOMIUX NPO(EeCcCHOHATBLHOW KOMIIETEHTHOCTH
CTYJICHTOB.

[IpakTiueckue 3aHATHS TPOBOAATCA B pOpME cCeMUHApa-3aCayLINBaHUS U 00CYKICHUS
3cCe M JIOKJIAN0B, MEIOBOM WIPBI, PELIECHUS CUTYalMOHHBIX 3aJad, pPELIEHUS KEHCOB C
MOCNEeAYIOEeH JUCKYCCHEH, pOJeBOM UIpbl, HWHTEPAKTHUBHOTO OMpPOCA, WHAMUBUAYAIbHOTO
NpakTHKyMa, case—stady, BBIIOIHEHHS TPYIIIOBOTO MPOEKTA.

Llenbto  camocToATeNnbHON  paboThl  oOywaromuxcs — sBiseTcs  (popMupoBaHue
CIIOCOOHOCTEH K CaMOCTOATEIbHOMY MO3HAHUIO U 00YUYEHHUIO, TOUCKY JTUTEpaTyphl, 0000IIEHHIO,
0(pOpPMIICHHIO U NIPECTABICHUIO MOJYUYEHHBIX PE3YJIbTaTOB, UX KPUTUUECKOMY aHAIU3Y, TIOUCKY
HOBBIX ¥ HEOPJAMHAPHBIX PEUICHHUH, apryMEHTUPOBAHHOMY OTCTAaWBAaHUIO CBOUX MPEIJIOKEHUH,
YMEHMM MOATOTOBKH BBICTYIIJIEHUI U BEIEHUS TUCKYCCHUI.

DopMbI CAMOCTOATENIbHON PadoThI

© PI'YTHUC



OrEOYBNO OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
5 _ y‘—[P]E)KHEHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
o «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PryTuC Aucm 109 us
115

CamocrosarenbHass paboTa 3aKIIOYaeTCs B W3YYEHUH OTACNBHBIX TEM 10 33JaHHIO
IpernoaaBaTesis o PeKOMEHIyeMOl UM Y4eOHOH JInTepaType U BKIIOYALT:

- TOJrOTOBKY K YCTHOMY OIIPOCY;

- O3HAKOMJICHHE C JIUTepaTypoil o auciuruiuHe Ha caiite 9bC znanium.com.;

- MOJArOTOBKY K JUCKYCCUU;

- MOATOTOBKY K 3cCce, JOKIaJaM, COOOLIEHUSIMH [0 TEMAaTHUKe, PEKOMEHJIOBaHHOMN
IpernoaaBaresem;

- MOATOTOBKY KEHCOB W BHJEOMATEpPHAIOB IO PEKOMEHJIOBAaHHBIM IIpernojaBaTesieM
TEMawm;

- IOATOTOBKY K JICJIOBBIM U POJIEBBIM UTPaM;

- MOJITOTOBKY K MPAaKTUYECKUM 33/1aHUSIM;

- IOATOTOBKY pedepaTUBHOTO 0030pa.

CamocrosiTenbHas padboTa sIBisieTcs 003aTeNIbHOM JIIs KaX/10r0 00y4aroLierocs.

[lepeuens TeM camMOCTOSITENbHON pabOThl CTYACHTOB MO MOJArOTOBKE K JEKIMOHHBIM M
IPAKTUYECKUM 3aHITUSIM COOTBETCTBYET TEMAaTUUECKOMY ILJIaHY paboydei porpaMMsl.

10. MarepunaibHO-TeXHUYeCKasi 0a3za, Heo0XouMas

00pa3oBaTeILHOIO NPoUecca MO0 AUCHHUILINHE (MOLYJII0):
Y4eOHbIC 3aHATHS TIO0 JUCHUILIMHE «MEHEIDKMEHT» TMPOBOJATCA B  CICIYIONINX

000pY/IOBaHHBIX Y4YEOHBIX KaOWHETaX, OCHAIICHHBIX COOTBETCTBYIOIIUM OOOPYJOBaHHUEM U

IPOrPaMMHBIM 00€CIICYCHUEM

HaumenoBanue 060pyJ0BaHHBIX Y4€OHBIX KAOMHETOB, OOHEKTOB

JUTSL IPOBEICHUST IPAKTHYSCKUX 3aHSATUH C TEPeUYHEM OCHOBHOTO

AJIsd OCYyHIECTBJICHUSA

By yaeOHBIX 3aHATHIT 11O

FHCHHTIIHE 00opy10BaHUs
3aHsTHS JIEKLIHOHHOTO yueOHas ayJUTOpHsl, Clielnalu3upoBaHHas yueOHas MeOelb
THIIa, TPYTIIOBBIE U TCO: BUJICOTIPOEKIIHOHHOE 000pyJ0BaHNE/TIEPEHOCHOE
VHTUBH Ty aTbHBIC BUJICOIIPOSKIIMOHHOE 000pyI0BaHHE
KOHCYJIbTAIIMH, TEKYIIHHA | TOCKa

KOHTPOJIb,
IIPOMEXKYTOYHAs
aTTecTanus

3aHaTHuA CEMHUHAPCKOI0
THIIA

yueOHas ayJUTOpHs, ClIeHUaIN3UpOBaHHas yueOHas MeOenb

TCO: BHJICOMTPOCKITMOHHOE 00opyI0BaHKE/TIEPEHOCHOE
BUJICONPOEKIIMOHHOE 000pyA0BaHHE
JIOCKa

CamocTtosTenpHas paboTta
00ydJaronmxcs

MOMEIIEHHUE JUIsl CAMOCTOSATENBbHOM padoThI,

crienuanu3upoBanHas ydeOnas medensb, TCO: BUICOMPOSKIIMOHHOE
000pyI0BaHKE, aBTOMATU3UPOBAHHBIE Pa0OYHE MECTa CTYJEHTOB C
BO3MOXXHOCTBIO BbIX0/1a B MH(}OPMAIIMOHHOA
TEJIEKOMMYHUKALMOHHYIO ceTh "MIHTepHeT", noCKa;

[Tomemenne st CaMOCTOSITENIPHOM pPAaOOTBI B YUTAIHHOM 3aJI¢
HayuHo-TexHnueckoin O6ubnmorexku YHUBEPCUTETA,
CIeNMaTu3upOBaHHass y4yeOHas MeOenb aBTOMATH3MPOBAHHBIC
paboune MecTa CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|
MH(OPMaLOHHO-TEIEKOMMYHHUKAITHOHHYIO cetb «MHTEpHETY,
MHTEpPaKTHBHAS JJOCKa
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