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$rsovBno DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
Vil R YEIP]:DKHEHVIE BBICILIETO OBPASO]%AHV[H PIYyTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
N TYPU3MA U CEPBUCA»
Aucm 2 uz 20

1. AHHOTanMs padodeli MPOrpaMMsbl JMCHUILUINHBI (MOLYJIA)

Hucuunnuna «TexHONOTHS TPOCKTUPOBAHMS U YIOpaBJICHHE TMPOEKTaMH B TypuU3Me H
TOCTETIPUMMCTBE» OTHOCHUTCS K OOS3aTENBbHOM 4YacTH MpOTrpaMMbl MarucTpaTypbl HallpaBICHHUS
nmonrotoBku 43.04.02 «Typusm», HampaBineHHOCTH (mpoduis) «['ocymapcTBeHHOE peryiInpoBaHue
cepsl TypusMay.

W3yyenne nmucuuruiiHbl Oasupyercss Ha 3HAHUAX, BIAJACHUSAX M HaBBIKaX, IMOJYYCHHBIX Ha
NpEABIYIINX YPOBHSIX BBICIIET0 0Opa30BaHus. 3HAHUS, YMCHUS U BIAJCHUS, OCBOCHHBIE MTPH H3YYCHUH
JUCLUIUIMHBI, SBISIOTCS 0a30# Ui M3ydeHHs] AUCUUIUIMH «/HHOBallMOHHBIE TEXHOJOTHU B TypH3ME U
TOCTENPUAMCTBEY, «TeppuTOpHaAIbHOE TYPUCTCKOE MpOoeKTHpoBaHUe»/ «eXHOJIOTHH MPOEeKTHPOBAHUS
CEPBUCHOM Ccpebl TYPUCTCKO-PEKPEALIMOHHBIX 30H U KOMIUIEKCOBY, a TakyKe npu noarotoske k ['A.

JuctumHa HampaBiieHa Ha (OPMUPOBAHUE CIIEIYIOMINX KOMITETEHIMHA BBITYCKHUKA, KOTOPBIMHU
OH JI0JDKEeH 00IaaTh:

= VK-2 CnocoOeH ynparisTh IPOSKTOM Ha BCEX ATAIax ero KU3HCHHOT'O IUKJIa

= VK-2.1. Pa3pabaTpiBaeT KOHIEMIINIO TIPOEKTA, OTPEACISAET €ro Ielr U 3a/1a4H,

» VK-2.2. PazpabaTbiBacT u peanu3yeT NPOeKT B COOTBETCTBHU CO CBOEH POJIBIO

» VK-2.3. OcymiecTBisieT MOHUTOPHHT X0O/a peallu3alliy MPOeKTa, KOPPEKTUPYET OTKIOHEHHUS,
BHOCHT JIOTIOJIHUTENIbHBIE W3MEHEHUS B IUIaH Peau3alliyl MPOEKTa, YTOYHSET 30HBI OTBETCTBEHHOCTH
Y9aCTHUKOB TPOEKTA.

Hens mucuumnuabl  «TeXHONOTHS TPOEKTHUPOBAaHUS M YIPaBICHHE NPOCKTaMH B TypHU3ME H
TOCTEIIPUAMCTBE»  3aKJII0YaeTcsi B  BHIPA0OTKE APGEKTUBHBIX  CHOCOOOB  WHBECTHPOBAHMS,
WHCTPYMEHTApHEB YIIPABICHUS MTPOEKTAMU HA OCHOBE METOJIOB M MOJIeNIell HHBECTUIIMOHHOTO aHaIn3a U
MPOTHO3MPOBaHMs B TypusMe. lcrnons3yeMble MoIenu MprU3BaHbl 00€CIeUYUTh ONTUMHU3AINIO PEIICHHI B
CTPATETHYECKOM acIleKTe YIpaBlIeHHUSI MHBECTUIMSAMH U CBSI3aHHBIMHU C HUIMU PUCKaMH.

3amagyaMy IUCIUIUIMHBI SBISIETCS O3HAKOMIICHHWE OOYYaloIUXCS C OCHOBHBIMH TOHSTHAMU H
KaTerOpHsIMH, TIPUMEHSEMBIMA B YIIPABICHWW MPOEKTaMH;, aHaJIN3 OCHOBHBIX KIIACCHU(DHUKAIUH, IENeH,
CTpaTeTHii, MapaMeTPOB MPOEKTOB M MX OKPYKCHHUS, METOJIOB YIIPABJICHHUS MIPOSKTAMH; N3yUCHHE IIeNeH,
a3 ¥ CTPYKTYpHl NPOEKTOB; IUIAHUPOBAHHE MOTPEOHOCTH B MCIIONB30BAHUW PECYpPCOB; IPOBEIEHHE
MPOEKTHOTO AaHallu3a, JKCHEePTU3bl TPOEKTOB;, HCCIEAOBAHUE METOJOB M TPUEMOB YIPABICHUS
NPOEKTaMHU B TypU3Me;, HM3yYeHHE OpraHU3allMOHHBIX (OPM yNpaBICHUS MPOCKTAMH; OPTaHHU3aIUs
CHCTEMBl MHOTOIIPOCKTHOTO YIPABJICHUS; OlEHKa 3(PQPEKTHBHOCTH U oOecledeHne NpUOBUILHOCTH
MPOEKTa 4Yepe3 OIpEeNeNEHHBI IepHoJ]; IMOWCK CIOCO00B, CPEIACTB M PE3epPBOB MaKCHMAIBHOTO
NOBbIIIEeHHS YPPEKTUBHOCTH WHBECTUIIMOHHBIX TIPOEKTOB.

JucuuniuHa coJep KUT JIBa TEMATHIECKUX MOJTYJISL.

[lepeorit  Momynb «KoHIENTyambHBIE H  METOJOJIOTHYECKHE OCHOBBI TEXHOJIOTHYECKOTO
MPOEKTUPOBAaHUS W  YIPABJICHUS MPOSKTaMW» TOCBAMIEH HM3YYEHHIO COBPEMEHHBIX ITOJXOJ0OB K
VIPaBICHUIO TPOEKTaMH, METOJIOB M TEXHOJIOTUH MPOCKTHOU JESITEIbHOCTH, BKIIOYAs MPEANPUITHS U
OpraHu3alMd HMHAYCTPUH TypH3Ma W rocrenpuumcrBa. OOydarommecss pa3BUBAIOT CHOCOOHOCTHIO
YIOPaBIATh OpTaHU3AlMsIMH, TOJpPa3IeIeHUsIMHA, rpynnamMu (KOMaHJaMH) COTPYAHHKOB, MPOEKTaMH WU
CETSIMH B TYPUCTCKO-OKCKYPCHOHHOH cdepe, a Takke MPUHUMATh OPraHW3allMOHHO-YIIPABIEHUYECKUE U
MPOEKTHBIE PEIICHUs, OIICHUBATh MX PE3yIbTATHL.

Bropoii Mmoaynp «CHUCTeMHBIN MOAXOA K YIPABICHUIO MPOEKTaMH B chepe Typru3Ma» OXBaTbIBAET
BOIMPOCHI Pa3pabOTKH HMHCTPYMEHTApHs METOJIOB YIPABJICHUS TPOEKTaMH, IMOCTPOSHHS IPOEKTHO-
OpHEHTHpPOBaHHOTO Om3Heca. [Ipm m3yueHWM 3TOTO pasnena obydaroniuecss OTpadaThIBAIOT HABHIKH
MCIIOJIb30BaHMsI COBPEMEHHBIX METOIOB ITPOEKTHOTO YIPaBICHHS AJISl PEIIEHHS CTPATETHUECKHUX 3a/1a4.

OOmast Tpyno€MKOCTh OCBOEHHsI AMCLUUIUIMHBI MO OYHOH (opme oOydeHus cocraBiser: 4
3au€THBIX €IUHUI, 144 4., 3aHATHSA JEKIUOHHOrO THra — 12 4., 3aHATHS CEMHHApPCKOro tura — 24.,
KOHCYJIbTalluu — 4 4., camocTosTenbHast pabora obyuatomuxcs — 102 4., mpomexyTouHast aTTecTanus -2
4. [IpenonaBanve nucuuumHbl Ben€rcs Ha 1 Kypee, 2 cemecTpe.

OO0mmas TpymIoEMKOCTh OCBOCHMS IUCHMILIMHBI 10 3a04HOU (GopMe OO0y4YeHHs COCTaBiseT: 4
3a4ETHBIX €OUHUL, 144 4., 3aHATUS JIEKIUOHHOTO THIA — 8 4., 3aHATHS CEMUHApPCKOro THma — 6 .,
KOHCYJIbTalluu — 4 4., camocTosTenbHas padbora o0ydarommxcs — 124 4., mpoMexyTouHast aTTecTanus — 2
4. [IpenogaBanve nucunrumHbl Benéres Ha 1-2 Kypcax, Bo 2-3 cemecTpax.
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Aucm 3 u3z 20

[TporpaMMoii AUCUMIUIMHBI TPEAYCMOTPEHO HMCIOJIb30BaHNE AKTUBHBIX M WHTEPAKTHBHBIX (hopm
oOydeHusi: mpoOJIeMHbBIE JIEKITUH, JEeKINU-TIPEe3eHTAIlnH, JeoBas urpa, pazoop Case-study, pernenne
CUTYalIMOHHBIX  3a7iay, BBINOJHEHHWE WHIUBUAYalIbHBIX W TPYNIOBBIX MPOEKTOB, a TaKxKe
caMmocCTosITeTbHAsE paboTa 00yJaroImuxcs.

[IpenycMoTpeHsl ClEAyIOmre BHIbI KOHTPOJS: TEKYIHUA KOHTPOJh YCIIEeBaeMOCTH B (opme
KOJJIOKBUYMA, 3aIUThl HHAWBUAYAIHHOTO (TPYIIIOBOT0) MPOEKTa, IPOMEKYTOUHAs aTTecTanus B popme
JK3aMeHa.

W3yyeHne HIUCHMIUIMHBI Oa3upyeTcs Ha TMPOEKTHHIX HAaBBIKaX, IMOJNYYEHHBIX MAarkucTpoM Ha
NpEABAYIIUX YPOBHSIX BBICIIETO 00pa30BaHuUsl.

HucuuninuHa npeactaBiseT co00il METOHONOTHUECKYIO0 0a3y Ui OCBOCHHS NPOQEeCcCHOHATBHBIX
KOMIIETCHIIMA B JHWCIUIUIMHAX «TeppUTOpUAIbHOE TYPUCTCKOE MpOeKTHpOoBaHHE»/« TexXHONIOTHI
MPOCKTHPOBAHUSI M YIPABJICHUS CEPBUCHOM CPElOi TYPUCTCKO-PEKPEAIMOHHBIX 30H U KOMIUIEKCOB» U
IIpu MPOXOXKIACHUN HpOGKTHO-TeXHOHOI‘H‘IGCKOﬁ u HpeI[ZIHHHOMHOﬁ IMPAKTHUKHU, BBIIIOJHCHUH U 3alllATC
BBIMTYCKHOM KBATM()UKAIIMOHHOMN pPabOTHLI.

2. IllepevyeHp MJIaHUpPYeMBbIX Pe3yJbTATOB 00y4YeHHMs MO AUCHMILIHHE (MOAYJIO), COOTHECEHHbIE C
IUIAHNPYEeMBbIMHU Pe3yJIbTATAMH OCBOECHMA 00pa30BaTeIbHOI MPOrpaMMBbI

Ne WNupekc [Tmannpyemsbie pe3yabTaThl 00yIeHUS

OII | KOMIIETEHLUU (KOMIEeTEeHIINH UITH €€ YaCTH)

1. YK-2 Crioco0OeH ynpasiiTh IPOESKTOM Ha BCEX 3TANax ero )KW3HEHHOTO LIUKJIA,;

2. VYK-2.1 PazpabatbiBaeT KOHLENLHUIO IPOEKTA, ONPENEIIIeT €ro LUeIH U 3a1a4n

YK-2.2 Pa3pabatbiBaeT u peanusyeT IpOeKT B COOTBETCTBUU CO CBOEH POJIBIO

VYK-2.3 OcymecTBiasieT MOHUTOPHHT X0Jla peau3alii IPOEKTa, KOPPEKTUPYET
OTKJIOHEHHMSI, BHOCHUT JIOTIOJTHUTENbHBIE N3MEHEHUS B TUIaH peaju3aliy MPOeKTa,
YTOYHSIET 30Hbl OTBETCTBEHHOCTH YYaCTHHUKOB MPOEKTA

3. Mecro aucumMiiMHbl (Moayas) B crpykrype OIIOII:

Hucumnnmaa ««TexHONorus NPOEKTHUPOBAHMS M YIpaBIEHHE TMPOEKTaMH B TypU3ME W
TOCTENIPUUMCTBE»» SBISCTCS IUCLMIUIMHONW 00s3aTeNbHOW YacTH NPOrpaMMbl MarucTparypsl 110
HaIpaBJeHUIO NOArOTOBKU: 43.04.02 Typusm.

W3ydenne AuCHMIUIMHBI Oa3upyeTcsl Ha TPOEKTHBIX HAaBBIKAX, MOJYYEHHBIX MAarucTpoM Ha
NpEJBIYIINX YPOBHSIX BBICIIET0 00pa30BaHusI.

JucnuniuHa npeacTaBiseT co0oii METOIONOTHUECKY0 0a3y Ui OCBOCHHUsI MPO(ecCHOHATbHBIX
KOMIIETEHIIMI B auciuiuinHax — «TeppuTopuainbHOE TypHCTCKOe —THpoekTupoBanue»/«TexHomoruu
MIPOEKTUPOBAaHUA U YIPABIEHUS CEPBHCHOHN CPeNOd TYpHCTCKO-PEKPEAllMOHHBIX 30H U KOMILJIEKCOB» U
MIPU MPOXOXKJIEHUHN MPOEKTHO-TEXHOJOTUYECKOW M MPEIAUIIIOMHON MPAKTHKH, BBIMOJIHEHUH W 3aIlUTE
BBIITYCKHOM KBAJTM(PUKAIIMOHHON paOOTHI.

4. O0beM JUCHUIIHHBI (MOIYJISI) B 32a4eTHBIX eUHUILIAX € YKA3aHMEM KOJIHYeCTBA aKaleMUYeCKUX
YacoB, BbIIEJIEHHBIX HAa KOHTAKTHYI0 padoTy o0y4yammmuxcs ¢ mpenogaBareieM (o0 BHAaM
Y4eOHBIX 3aHATHII) M HA CAMOCTOSITEJILHYIO PadoTy 00yJaroImImXcsi

OO01as TpyI0eMKOCTh AUCIUIUINHBI COCTABISAET 4 3a4eTHBIX enuHull / 144 akan.4acos.

(1 3auemnas eounuya coomsemcmayem 36 axademuiecKkum 4acam)

Lna ounoil ghopmul 0Oyuenus
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GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
_ qu]EX(HEHV[E BBICILIETO OBPA3O]?1AHV[$I PIyTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
oyl TYPU3MA V1 CEPBUCA»
Aucm 4 uz 20
Ne Bunsl yueOHOH nesiTeIbHOCTH CemecTpbl
n/m Bcero 2 3
1 KonTakTHasi pa6oTa 00y4yaronmxcsi ¢ npenogaBaTeiemM 42 42 -
B TOM YHCJIE: - - -
1.1 | 3ansATHS TEKIMOHHOTO THITA 12 12 -
1.2 | 3aHsATHI CEMHUHAPCKOI'O THIIA, B TOM YHUCIIE: 24 24 -
Cemunapoi 12 12 -
JlabopamopHnule pabomot - - -
Ilpaxmuuecxue 3anamus 12 12 -
1.3 | Koncynpranuu 4 4 -
1.4 | ®opma IPOMEXKYTOUHOM aTTeCTAIINH (IK3aMEH) 2 2 -
9K3aMeH 9K3aMeH
2 CamocTosiTeJIbHAs padoTa 00y4aroumxcst 102 102 -
4 Oo0mas Tpy10eMKOCTh qac 144 144 -
3.¢. 4 4 -
s 3aounoii ghopmsl 06yueHus
No Bupl yueOHOMH IeSTENbHOCTH Bcero CEMECTP CEMECTD
n/m 2 3
1 KonTakTHasi padoTa o0y4yarommuxcs ¢ 20 6 14
npenoaaBaTesieM
B TOM YHCIIE:
1.1 | 3aHATHS IEKIIHOHHOIO THUIIA 8 2 6
1.2 | 3aHsTHS CEMHHAPCKOTO TUIA, B TOM YHCIIE: 6 - 6
CeMuHapbl 4 - 4
JlaboparopHsie pabOTHI - -
[IpakTrueckne 3aHATHSL 2 - 2
1.3 | Koncynbranuu 4 2 2
1.4 | ®opma nMpoMeKYTOUYHOM aTTecTAlMHU (IK3aMeH) 2 2 3K3aMeH
IK3aMeH
2 CamocrosiTesibHasi pab6oTa 00y4aI0IIHXCS 124 68 56
4 Oo0mas Tpy10eMKOCTh yac 144 72 72
3.¢. 4 2 2
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Pa3zpaboTka keiicoB
6 - 9 6. YIIPABJIEHUE 1 Jlexus- 2 Kpyrnsrit 12 | TloaroroBka K
bJ
3 o= E § MATEPUAJIBHBIMUA TPE3EHTAIL] CTOJI JINCKYCCHUH 32
E § o g PECYPCAMU us KpYTJIbIM
g & &8 |IPOEKTA CTOJIOM TIO
= 5 e a
S = =2 BOIIPOCaM
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rmommne OEJNEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE YYPEKIEHWME BBICIIETO OBPA3OBAHISI CMK
i «POCCUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET PLyTVC
\ TYPU3MA U CEPBUCA»
PrYTuC
Aucm 8 uz 20
Bunapl yueOHbIX 3aHATHH U (POPMBI MX IPOBEACHUS
KonTakTHas paboTa obydaromuxcs ¢ mpenogaBaTesieM
<
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MaTepHaIbHbIM
U pecypcamu
IPOEKTa
7 7. YIIPABJIEHUE 2 Jlexmus- 2 | [pakrukyromg 10 [ToaroroBka
PUCKAMU U Mpe3EHTAaLl ue IOKJIAZIOB 10
CTOUMOCTBIO us yIIpaxHe TeMaM
ITPOEKTA HUSA
7-8 8. YITIPABJIEHUE 1 Jlexus- 4 Pemienue 10 Paspaborka
KOMAHAOU IIpe3eHTall KeicoB KeicoB
[MTPOEKTA ust
8-9 9. VITIPABJIEHUE 1 Jlexuus- 2 | KomnokBuym 10 Pazpabotka
KOMMVYHUKALINA IIpe3eHTal| VHJUBUYAJIEHO
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@ «POCCUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET PLyTVC
\ TYPU3MA U CEPBUCA»
PrYTuC
Aucm 9 uz 20
Bunapl yueOHbIX 3aHATHH U (POPMBI MX IPOBEACHUS
KonTakTHas paboTa obydaromuxcs ¢ mpenogaBaTesieM
<
Q‘ [l
5 S =
2 = 5
3 HaumenoBanue tem . < &
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= | Haumenosanu ’ = E = = S| 2 o
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an S @l a2 2| & ¢ S| a = 2 5| = e 2
o o| © 0° 5) o % = | o o m O = ) : )
B ol & & O &0 a2 & o o & = o, =S e
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. E = | g a5 2 5| S < g
= = = B & = B =~ = o) = 9 = o =
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» S| 85 = |9 E | © & | X |© o | ©
MU ITPOEKTA us ro
MpOeKTa
9- 10. 3BABEPIIEHUE 2 Jlexmus- 2 Cemunap- 2 |['pynmosas | 10 [ToaroroBka k
10 IMPOEKTA Mpe3eHTall cobecen 3aImTe
ust OBaHUE MIPOEKTA,
MOJIrOTOBKA
npe3eHTaluN
Texkynuii KOHTPOJIb TectupoBanue

WToroselil npoekT

IIpomexxyTouHast aTTecTaius
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«POCCUNCKUN TOCYOJAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

CMK
PTYTUC

st 3a04H0I GopMBbI
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TYPU3MA 1 CEPBUCA»

®E[IEPAJIBHOE TOCY/IAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IbHOE YUPEXX/IEHVE BbICLLIETO OBPA3OBAHMS
«POCCUNCKUN TOCYOJAPCTBEHHBIN YHUBEPCUTET

CMK
PTYTUC

Aucm 12 uz 20
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2 8. YITPABJIEHUE 1 1 | Pemreun 12 | Tloaroroska
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rmommne OEJNEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE YYPEKIEHWME BBICIIETO OBPA3OBAHISI CMK
i «POCCUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET PLyTVC
\ TYPU3MA U CEPBUCA»
PrYTuC
Aucm 13 uz 20
Bunapl yueOHbIX 3aHATHH 1 (POPMBI MX IPOBEACHUS
KonrakTtHast paboTa oOyuaromuxcs ¢ mpemnojaBareieM
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIbHOE
Y‘-IPE)K}:[EHV[E BBICIIIET'O OBPA3OBAHIISI

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 14 uz 20

6. Ilepevyenb y4eOHO-MeTOAMYECKOr0 obecrevyeHNs AJIsl CAMOCTOSITEIbHON pPadoThl 00y4arouXcs
10 JUCHHUILINHE (MOAYJII0)
115t caMOCTOSITENBHOM PabOThI MO JUCHUILTUHE 00yYaroIrecst HCHONb3YIOT Clienyollee yaeOHo-
MeToAnYecKoe o0ecreyeHue:

Ne Tema, TPy10€MKOCTb B aKaj. 4. Y4eOHO-MeTONMYECKOE 0DecTieyeHne
n/n
1 | Temal. KOHUEIILTYAJIBHBIE | 8.1. OcnoBnas iuTepaTypa
OCHOBBI VIIPABJIEHUA 1. Tomos, 0. U. YnpaBnenue mnpoexTamu : ydyeOHOE
[IPOEKTAMU- 10 uac (st 04HOI nocobue / 0. U. Tlonos, O. B. SIkosBenko. — Mocksa : THOPA-
o o6vue 10 waco M, 2021. — 208 c. — (Yuebuuku ans nporpaMmmsel MBA). - ISBN
(31)301311\14{]())11‘;1 (bg;Miflgzi’yqu;ﬁ) B (ana 978-5-16-002337-3. - Tekcr anexTponHbli. - URL:
) https://znanium.com/catalog/product/1153780 — Pexum nocryma:
Tema2. OPI’AHU3AIIMOHHBIE Mo TOHCKe.
CTPYKTYPbI YHPABHEHH{[ 2. Cason, . 1O. YmopaBneHue mnpoektamu : y4eOHHK /
[TPOEKTAMMU- 10 1ac (aist 04HOH | 11 JO. Capon, T. O. Tonctsix. - Mocksa : M3matensckuii Tlom
(bopmbr 00yuenus), 10 yacoB (s | HUTY «MHCuC», 2022. - 167 c. - ISBN 978-5-907560-14-7. -
3a04HON (OPMBI 00yUECHHS). Teker SIIEKTPOHHBIH. - URL:
Tema3. PA3PABOTKA | https://znanium. com/catalog/product/1914826 — Pexum pocryma:
KOHUEITLMHA ITPOEKTA- 10 yac | 1O NOATHUCKE.
(rst oumHO# hopMbI 06yueHHs), 12 3. CsernoB, H. M. HudopmannoHHbIE TEXHOJIOTHH
qacoB (115 3a04HOH  (opmpr | YIPABICHHA IPOCKTAMH : yueOHOe nocobue / H.M. Csernos, I".H.
oGyuerus) CeermiioBa. — 2-¢ u3jl., nepepad. u gon. — Mocksa : UTHOPA-M,
) 2022. — 232 c. — (Bwiciiee obpa3oBanue: bakanaspuar). - ISBN
Temad. [IPOEKTHOE | 976 5.16.004472-9. - Texcr : omexrpommsii. - URL:
OUHAHCUPOBAHME- 10 wac | wiin://znanium.com/catalog/product/1840490 — Pesum moctyma:
(mnst ouno#t opmbl 00yuenus), 12 | o TIOJITIHCKe.
yacoB (1 3a04HOH  (opMBI 4. ®owmnues, A. H. YpaBneHue npoekTaMu : yIeOHHK
oOyueHus). st OakamaBpoB / A. H. ®ommueB. - Mocka : Uzmatenbcko-
Tewma5. IUTAHUPOBAHMUE | Toproast koproparnus «Jlamkos u K°», 2023. - 257 c. - ISBN 978-
[TPOEKTA. KOHTPOJIb U | 5-394-05026-8. -  Tekcr anekTpoHHbelid. -  URL:
PEI'YJIMPOBAHME TTPOEKTOBRB- | https:/znanium.com/catalog/product/1996283. — Pesxum noctymna:
10 uyac (mnms  ouHoit  (opmpr | 1O HOATHCKE.
obyuerHms), 12 4acos (Jurst 3204HO 5. Hwurenamze, J. . VYmpaBieHue MNpOEKTaMH
6’ yuebnuk / . JI. lutenamze. — Mocksa : UHOPA-M, 2023. —
(opmbr 00y1er). 361 c. — (Boicmee o6Gpasosanne). — DOl 10.12737/1817091. -
2 | Tema6.YIIPABJIEHME ISBN 978-5-16-018658-0. - Tekct : smektpommsiii. - URL:
MATEPHAJIBHBIMU

PECYPCAMMU TTPOEKTA-12 wuac
(mnst ouno¥t hopmbl 0OyueHUs), 12

yacoB (mms  3a04HOW  (OPMBI
o0yueHus).
Tema7. YITIPABJIEHUE

PUCKAMU U CTOUMOCTBIO
IMPOEKTA- 10 wyac (mis ouHOM
dopmbl 00yueHust), 12 gacoB (st
3a04HON (OPMBI 0OyUECHHS).

Temas8. YIIPABJIEHUE
KOMAH/IO! ITPOEKTA- 10 gac
(mnst ouHolt opmbl 00yueHwus), 12
yacoB  (anms  3aoyHOM  (OpMBI
oOyueHus).
Tema9.YIIPABJIEHUE
KOMMYHUKALIUAMU
[NPOEKTA-10 wac (mis ouHOH
dopmbl 00yueHust), 20 dacoB (st
3a04HON (hOpPMBI 00yUECHHS).

https://znanium.com/catalog/product/2038340. — Pexxum nocryma:
10 IIOAIIMCKE.

8.2. lononnnuTe/IbHAS JIMTEPATYypa

1. Tloramesa, I. A. VmopaBneHue mnpoeKTaMu
(poeKTHBIA MeHeKMEHT) : yueOHoe nocobue / I A. Tloraiesa.
— Mocksa : TH®PA-M, 2020. — 224 c. + [lon. marepuaibl
[Dnexktponnslii pecypc]. — (Bricmiee obpa3oBanue: bakanaspuar).
— DOI 10.12737/17508. - ISBN 978-5-16-010873-5. - Tekcr :
3JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1055100 — Pexum pocrymna:
TIO TIOJITHCKE.

2. Wnpnna, O. H. Merogonorust ynpaBieHHs
MPOEKTaMHU: CTaHOBJICHHE, COBPEMEHHOE COCTOSIHHE M pPa3BUTHE :
monorpadust / O. H. Uneuna. — Mocksa : By3oBckuii yueOHUK :
NH®PA-M, 2019. — 208 c. — (Hayunas kawura). - ISBN 978-5-
9558-0400-2. -  Tekcr anekTpoHHblidi. - URL:
https://znanium.com/catalog/product/1018367 — Pexum nocryma:
TI0 TIOJITIHCKE.

3. VYnpasnenue npoekramu : yueOHuk / nox pexn. H. M.
®uiumonosoii, H. B. Moprynosoii, H. B. PoauonoBoii. —
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TYPU3MA V1 CEPBUCA»

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIbHOE CMK
Y‘-IPE)K}:[EHV[E BBICIIIET'O OBPA3OBAHIISI PIyTUC

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

Aucm 15 uz 20

TemalO. MAPKETUHI
ITPOEKTA-10 w4yac (mis ouHOM
(dopmbl 00ydenusi), 12 vacoB (must
3204HON (OPMBI 0OyUCHHS).

Mocksa : UHOPA-M, 2023. — 349 c. — (Beicuiee oOpazoBaHue:

bakanaspwuar). DOl
10.12737/textbook_5a2a2b6fa850b2. 17424197 - ISBN 978-5-16-
013197-9. - Tekct : AIIEKTPOHHBIH. - URL:

https://znanium.com/catalog/product/1914139. — Pexum mocryma:
10 ITOAIIMCKE.
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TYPU3MA 1 CEPBVICA»

®E[IEPAJIBHOE TOCYAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IbHOE YUPEXX[IEHVE BBICILIETO OBPA3OBAHS
«POCCUUNCKUN TOCYOAPCTBEHHBIV YHUBEPCUTET

CMK
PTYTUC

Aucm 16 uz 20

7. ®OH/ OLIEHOYHBIX CPEJCTB /ISl POBeAeHUs MPOMEKYTOUYHOM aTTecTAMU 00YUAIOUIUXCS [0 JUCHMILIMHE (MOAYJII0)

7.1. llepeyeHb KOMINETEHIHI C YKa3aHUEM I3TANOB UX (JOpMUPOBAHNA B Mpoliecce 0CBOEHNs 00pa3oBaTeIbHOI MPOrpaMMbl

Ne
m\ix

HNHaekc KOMNETEHIIUU U ee
coaepkaHue

I/IH}IHKaTopr OCBOCHMUHA
KOMIIETCHIIMHA

Pa3nen qucuMnnHbI,
o0ecreuynBaOIHKH

¢opmMupoBaHHe KOMIIETEHIMH

(nsm e€ yacTu)

B pe3syabTare nsydenus pasaesa JMCHUIIMHBL, 00ecIIeYHBAOILET0
¢opmupoBaHue KOMIIETEeHIMH (UM ee YACTH) 00yUaIOIMIiCsl 10JKeH:

3HAThb

yMeThb

BJIAJI€Th

YK-2. CriocobeH ynpaBisTh
MPOSKTOM Ha BCEX dTanax
€ro )KU3HECHHOTO LIHKJIa

YK-2.1 PazpabarsiBaet
KOHIICTIIUIO IPOEKTa, ONpeAesieT
€ro 1IeJU U 3a7a491

YK-2.2 PazpabatriBaeT u
peau3yeT NpPOeKT B
COOTBETCTBHH CO CBOCH POJIBIO

YK-2.3 Ocymectsiuser
MOHHUTOPHHT X0/1a pealn3aiuu
MPOEKTa, KOPPEKTUPYET
OTKJIOHEHUS, BHOCUT
JIONOJIHUTENIbHbIE U3MEHEHUS B
IUTaH pean3alliy MPOCKTa,
YTOYHSIET 30HBI OTBETCTBEHHOCTH
YYACTHHUKOB IPOCKTA

1. KonnenrtyanbHblE OCHOBBI

YIpaBICHUS TPOCKTAMHU
2. Opranu3aloOHHbIE CTPYKTYP

YyIpaBJICHUSA IIPOCKTAMHA

COBPEMEHHBIE
TEHICHIMY B Pa3BUTUU
OpraHU3alMOHHBIX
CTPYKTYp yHIpaBJICHUS
TIPOEKTaMH

HAXOIWUTh U OLICHUBATh
HOBBIE PBIHOYHBIE
BO3MO>KHOCTH U
(dbopmyarpoBaTh
OM3HEC-UIIEI0

HaBBIKOM pa3paboTKu
KOHIIEIIUH [IPOEKTa,
OTIpeIeNeHus ero
Lesen u 3agay

METOJI0JIOT IO
pa3paboTku u
peanu3anun
0TpACcJIeBOrO MPOEKTA

pa3pabaTbIBaTh U
peann3oBBIBaTh
OTpaciIeBON MPOEKT B
COOTBETCTBHH CO CBOCH
POJIBI0

HaBBIKAMH Pa3paboTKH
U pean3alin
OTpPACIIEBOTO IIPOEKTA

COBPEMEHHBIE METO/1bI
YIPaBJICHUS
OTpaciIeBbIMU
IIPOEKTaMU

ONpPEACIIATL CTaANN
JKHU3HCHHOTI'O ITUKJIa
OTPAaCJICBBIX IPOCKTOB

METOJaMHU YIIPABJICHUS
OTpaciieBbIMU
MIPOEKTaMHU U

HaBbIKaMU yIPABICHUS

UX KU3HEHHBIM
LUKJIOM
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TYPU3MA U1 CEPBUCA»

CMK
PTYTUC

Aucm 17 uz 20

7.2. Onucanue nMokasaresieil  KpUTepreB OLEHMBAHNS KOMIIETEeHIIHI HA Pa3HBIX 3TANaX X (POPMHUPOBAHUS, ONIMCAHNE KA OLCHUBAHUS

IMoka3arean . JTan 0cBOEHHsI
Pe3yabraT 00yyeHHs: N0 JUCHHUILINHE Kpurepuii ouenuBanus
OlIeHUBAHUS KOMIIeTeHIIHH
. OO0yJatonuiicsi AEMOHCTPUPYET 3HaHUE U TOHUMAaHNE COBPEMEHHBIX
3HaHUE COBPEMEHHBIX TCHICHINI B Pa3BUTHN OPTaHU3AIIHOHHBIX YoM A pPHpY P
CTPYKTYD YIpaBIICHHS HPOCKTAMH; COBPEMCHHbIX METOZIOB TEH/ICHINI B Pa3BUTHHU OPTaHU3AINOHHBIX CTPYKTYpP YIPaBICHUSA
A — ’ [pakTrdeckas MIPOEKTAMU; COBPEMEHHBIX METOJIOB YIIPABICHHS MPOCKTAMHU.
VMeHHE HAXO/IHTE U ONCHHBATE HOBHE PHHOUHBIC BOIMOKHOCTH H pabora B popme | JleMOHCTpHpYET yMEHHE HaXOIUTh U OLICHUBATh HOBbIC PHIHOYHBIC
(DOPMYTHPOBATH GU3HEC-HICHD, OIS CTAMH HKHIHSHHOTO pa3dopa KeicoB, | BO3MOXKHOCTH U (POPMYJIUPOBATH OM3HEC-UCIO, OMPEICIIATh CTAAUN
LII/IIE).]'IayOT paCJ'IeBbIX DOCKTOR » TP ceMHUHap B (GOpMe | )KU3HEHHOT'O LIUKJIA OTPACIIEBBIX TPOEKTOB.
BnaueHnIe) HABBIKOM Ip))aspa6o.TK1/1 KOHITIIHH TPOCKTa JIOKJIaaa OO6yyatonuiicst IEMOHCTPUPYET BIIaJICHUE MIPAKTUIECKUMHU METOJAaMHU
OTIPe/IeNICHNs ero TeNeH | 337141 ’ YIIpaBJICHUSA IPOEKTaMU U HaBBIKAMU YIPABJICHUS UX )KU3HECHHBIM
UKJIOM Pa3sutue
3HAHHE METOOIOTHH PaspabOTKU U Pealu3alii OTPACICBOrO TpaxTiucckas OO0yJaroniuiicsi AEMOHCTPUPYET 3HAHUE U TIOHUMAaHHUE METOJOJIOTHA CIOCOOHOCTH
TpoeKTa aBoTa B hopme pa3paboOTKH U peai3aiuy OTPACICBOTO MPOCKTA. YOpaBIATH
YmMmeHue pa3padaThiBaTh U PEATU30BBIBATH OTPACIICBOI MPOCKT B pag 60D KCﬁ(I:OB JleMoHCTpHpYyeT YMEHHE pa3pabaThIBaTh M PEaIH30BEIBATE OTPACICBOM MIPOEKTOM Ha BCEX
COOTBETCTBHH CO CBOCH POJIBIO P p ’ | IPOCKT B COOTBETCTBUH CO CBOCH POJIBIO JTamax ero

Brnanenue HaBbIKaMM pa3pabOTKH U pealn3aliii OTPaciIeBoro

ceMHHap B popme

OOyuaronuiicst JTeMOHCTPUPYET BiIaJeHUE HaBbIKaMU pa3paboTKu U

JKU3HCHHOI'O ITUKJIa

OKJIa/Ia
TIpOEKTa JOKTIA peaTU3alliy OTPACIEBOTO IIPOEKTA
OGyuarouuiics IEMOHCTPUPYET 3HAHME M TOHUMAHUE COBPEMEHHBIX
3HaHUE COBPEMEHHBIX METOJIOB YNPABICHHs OTPACIEBBIMA IMpakTuueckas METOJIOB YIIPABJIEHUS OTPACIIEBBIMH IPOEKTAMHU.

MpOeKTaMu
YMeH#ne onpeesiTh CTaAuy )KU3HEHHOTO IIUKIIA OTPACIEBBIX
MPOEKTOB

Bragenue MeTonaMu yrpaBieHHs OTPACICBHIMU MIPOSKTAMH U
HaBBIKAMU YIIPABJICHUS MX )KHU3HEHHBIM IIHKIIOM

pabota B opme

pazbopa Keicos,

ceMHHap B ¢popme
JIOKIIaa

JleMOHCTpupyeT yMeHue OnpenessiTh CTauy KU3ZHEHHOIO ITUKJIa
OTpacieBBIX MIPOCKTOB

OO0yyaronuiicst IEMOHCTPUPYET BIIAJICHHE METOIaMHU yIIPaBICHHUS
OTpAaCJICBBIMH MPOCKTAMHU U HABbIKAMU YIIPABJICHUA UX )KU3HCHHBIM
ITUKJIOM
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PIYTuC

TYPU3MA V1 CEPBUCA»

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIbHOE CMK
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA PIyTUC

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

Aucm 18 uz 20

KpI/ITepI/II/I M IIKAJIa OLeHUBAHHS OCBOEHMS TANIOB KOMIIeTeHIIM I

Ha HpOMC)KyTO‘IHOﬁ aTTeCTalum

[Topsinok, KpUTepUM U LIKala OLICHUBAaHMS OCBOEHHWS ATalOB KOMIIETCHIIMN Ha MPOMEKYTOYHOM
aTTeCTalMy ONpeleseTcss B COOTBEeTCTBUM C IlomokeHHMEM O NPOBEIEHUM TEKYLIEro KOHTPOJI
YCIIEBAEMOCTH M IPOMEXYTOYHOW aTTeCTAllMM OOYYaromMXCsl 1O O0Opa30BaTENbHBIM IIPOTPaMMaM
BBICIIEr0 00pa3oBaHMsS — MporpamMmaM OakajlaBpuara, IporpaMMaM MaruCTpaTypbl, pealn3yeMbIM II0
(enepaNbHBIM rOCyIapCTBEHHBIM 00pa3oBaTenbHbiM cTangapTaM B DI'bOY BO «PI'YTUCH».

Bunbl cpecTB oneHMBaHMA, IPAMEHsIeMbIX IIPH MPOBeAeHUH MPOMEKYTOYHON aTTecTaluu U
HIKAJbI OLEHKU YPOBHSI 3HAHMI, yYMeHU U HABBIKOB MPH UX BbINOJHEHUH

Ipomesicymounas ammecmayus npogooumcst 8 popme mecmupo8anus.

IkaJia OLleHKU YPOBHSI 3HAHMI, YMEHHI M HABBIKOB IIPH PellIecHHH TeCTOBbIX 3a1aHMil

Kputepum oneHkn

OLICHKA

BBIIIOJIHEHO BEPHO 3alaHUN

«5», ecau (90 —100)% mpaBHIBHBIX OTBETOB

«4y, ecm (70 — 89)% npaBUIBHBIX OTBETOB

«3», ecn (50 — 69)% npaBUIBHBIX OTBETOB

«2», ecau meHee 50% MpaBUIIbHBIX OTBETOB

BI/I}ILI CpeacTB OUCHUBaAHUSA, IPUMEHACMBIX IIPU MPOBCACHUHN TEKYIHICI0 KOHTPOJIA U IIKAJIbI
OILICHKHU YPOBHHA 3HaHHﬁ, yMeHHﬁ U HABBIKOB INPH BBIMOJTHCHUHA OTAECJIbHBIX (l)OpM TEKyUiero

Cpeocmao oyenusanus — mecm

KOHTPOJIsS

Ilkasa oOUHEeHKH YPOBHSI 3HAHMHA, yYMEHHH M HABBIKOB IMPHM PpPeLIeHWH TeCTOBbIX 3aJaHMil

(MaKCHMAJILHO 5 6a/1J10B)

Kputepun onenku

OIICHKA

BBITIOJIHEHO BEPHO SaﬂaHI/Iﬁ

«5» ecim (90 —100)% mpaBHIIBHBIX OTBETOB
«4» ecm (70 — 89)% TmpaBUITBHBIX OTBETOB
«3» ecm (50 — 69)% TpaBUIIBHBIX OTBETOB
«2» ecnu MeHee 50% npaBUIIBHBIX OTBETOB

BI/I}]I)I CpeacTB OUCHUBAHUA, NMPUMECHAECMBLIX IIPU MNMPOBECACHHUM TEKYLIECI0 KOHTPOJIA H
IIKaJdbl OUCHKH YPOBHSA 3H3Hﬂﬁ, YMelelﬁ U HABBLIKOB IIPAU BLINMMOJHCHUHM OTACJIbHBLIX (l)OpM

TEKYIIero KOHTPOJIs

Cpeocmeo oyenusanus — THANBAAYAJIBHOIO (TPyNNOBOro) 3aganus «Pemenne keicoB»
IlxaJja oueHKH YPOBHS 3HAHMI, YMEHN M HABHIKOB IIPH PellleHNH KelicoB

Kputepun ouenku

—  ObulIO  CPOPMYIHPOBAHO M  NPOAHATU3UPOBAHO
OONBITHHCTBO MPOOIIEM, 3aJI0KEHHBIX B Keiice (3amade);

— OBUIM MPOAEMOHCTPUPOBAHBI a/ICKBAaTHBIE aHAJTUTUYECKUE
METOJIBI TTpH paboTe ¢ nH(popMarmei;

— OBUIM HWCHOJNB30BaHbl  JIOTIONIHUTENbHBIE WCTOYHHKH
MHpOPMaLUK IS pelieHus Kelica(3agaun);

— OBLTH BBITIOJIHEHBI BCE HEOOXOMMBIE PACUETHI;

— TOJTOTOBJICHHBIE B XOJI€ pEHICHUs Kelca JTOKYMEHTEHI
COOTBETCTBYIOT TpeOOBaHMSIM K HHUM IO CMBICIYy |
COJePKaHUIO;

— BBIBOJIBI 00OCHOBaHbBI, ApPT'yMEHTHI BECOMBI,

— cJlienanbl  cOOCTBEHHBIC BBIBOJIBI, KOTOPHIE OTIHYAIOT

© PI'YTHUC




BB GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIbHOE CMK
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bICHIET'O OBPA30OBAHVIA PTYTUC

Aucm 19 uz 20

JIAHHOE peUICHUE Kelca OT APYTUX PEeIICHUN

IToka3aTenn oueHKH

Max 10 oayuioB

«4», eciu (9 — 10) 6a10B

MMOJIHBIH,  OOOCHOBaHHBIA  OTBET C  INPUMCHCHHUEM
HEOOXOJUMBIX NCTOYHUKOB

«3», eciiu (5 — 8) 6asoB

HETIOJIHBIA OTBET B 3aBUCHUMOCTH OT TPAaBWIBHOCTH U
HIOJTHOTHI OTBETA:

- He OBUTH BBITIOJTHEHBI BCE HEOOXOANMBIEC PAaCcUeThl;

- He Obul0 chOpMYIMPOBAHO U NPOAHAIU3UPOBAHO
0OJBIIMHCTBO Mpo0IeM, 3aJI0KEHHBIX B KeHce.

«2», ecaiu (0) 6a/10B

-Ke€}iC He pEIIeH, HE IOJHBIA OTBET B 3aBHUCHUMOCTH OT
MPaBUJIBHOCTH U IIOJHOTHI OTBETA:

- HE ObLIH MIPOACMOHCTPUPOBAHBI aJICKBATHBIC
aHAINTUYECKHE METOJIBI IpU padoTe ¢ nH(popManrei;

- He OBUIM NOArOTOBJICHHBIE B XOAE pELICHUS Keiica
JOKYMCHTBI, KOTOPBIC COOTBETCTBYIOT TpC6OBaHI/IHM K HUM
IO CMBICITY U COJIEpXKaHHUIO;

- He Obuml cpaenaHbl COOCTBEHHBIE BBIBOABI, KOTODBIE
OTJIMYAIOT JAHHOE PELICHHE Keiica OT APYTUX pelleHui

Cpedcmeo oyenuganus — AHAMBUAYAJIBHOTO (TPyNnoBoro) 3aganus «Pazpadorka keiica
IIlxaJjia OeHKU YPOBHS 3HAHMI, YMEHU M HABBIKOB 1P pa3paboTKe KeicoB

Kputepun onenku

Pa3zpaboraHHblii Kelic BKIOYaeT B ceOsi XapaKTEPUCTHKY
o0BeTa WCCIeOBaHUS, ONHCAHWE TMPOOIEMHON CHUTYaIlWH,
W3TIOKEHHEe HeoOXoAuMol wHGOpMaluu Ui PelleHHs
npoOJeMbl, CHUCTEMAaTH3alMl0 W  HW3JIOKCHUE JaHHOH
npoOJeMsl Tak, 4ToOBl APYTHe CTYACHTH ObUIM MOABEICHBI K
BO3MOXXHOMY PEILEHHIO AaHHOW MPOOJIEMBbI, MOArOTOBIICHBI
KIIIOYeBbIE  BOMPOCHI K  HccileayeMod  mpobieme,
MOJATrOTOBJICHBl JIOKJIAaA W mpe3eHTauus. [IpunoxeH cBoi
BapuUaHT pelleHusi paspabortanHoro keiica. IIpencraBnena
npesenTanus 15-18 ciaiios.

IToka3aTeu olleHKH

Max 10 OamioB

«4», ecaiu (9 — 10) 6an10B

TIOJIHBIM, OOOCHOBaHHBIM BapUaHT Kekca ¢ MPUMEHEHHEM
HEOOXOIUMBIX HCTOYHHMKOB, JIAHHBIX, COOJIOJEHHEM BCEX
KpUTepueB OIEHKH, OOOCHOBAaHHBIA BapUaHT pEUICHUS
pa3pabotanHoro keiica. [Ipesenrarust 15-18 ciaiios.

«3», ecau (5 — 8) 6asioB

Henocrarounas uadopmanus 1 pemeHus pa3padboTaHHOTO
Keiica, mpe3eHTauusa Mexee 15 cnaiinos.

«2», ecau (0) 6ass10B

Keiic we paspabotan wim mpoOiieMHass CHUTyalusl Majo
WH(QOPMAaTHBHA, KJIIOYEBBIE BONPOCHI HE B IOJIHOM Mepe
COOTBETCTBYIOT M3JIOKEHHOW mIpoOliemMe, HE ObUIM ClENaHbl
COOCTBEHHEBIE BbIBOABI, KOTOPKIC OTINYAIOT JAaHHOC PCHICHUEC
Kelica oT Apyrux pemeHnid. OTCYTCTBYET Mpe3eHTalusl.

Cpeocmeo oyenusanus — umozo8uliil

npoexm

IIIkaja oleHKH YPOBHS 3HAHMI, YMeHHUIl M HABBIKOB NPHU pa3padoTKke NMpoeKTa

OLICHK Kpurtepun ouenuBanust Ioka3aTesin oeHMBAHUS
a
COZIep)KaHI/Ie IIPOCKTa COOTBETCTBYET | — O6yqa}0mnﬁc;{ IIOKAa3bIBAECT
PCKOMEHJALMSIM, TIOJPOOHO  ONMCAHO, B | BCeCTOPOHHHE M IMIyOOKHE 3HAHHUS
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®rE0YBNno

OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK
Vi _ y‘{P]?K}:[EHI/IE BBICIIIET'O OBPA30]§AHVI$I PIyTUC
"‘é) «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
)/ TYPU3MA U CEPBVICA»
Aucm 20 uz 20
MPOEKTE TMPOIUCAHBl BCE HEOOXOIMMBIC | MPOrPaMMHOTO MarepHualia, 3HaHHUE
3JEMEHTHI, OOOCHOBaHBI Iellb, 3aJa4H, | OCHOBHOM H JIOTIOJTHUTEILHOMN
00BEKT, TMpeaMeT TWPOeKTa, NPaKTHUYEeCKas | JTUTepPaTypHl;
HaIlpaBJICHHOCTD, OTpPa’XCHBI 3Tallbl u | — IIOCJIEJOBATEIBHO u YeTKO
DJIEMEHTBI  Pa3pabOTKU  MPOEKTA,  CPOKU | 0GOCHOBBHIBACT aKTyaJIbHOCTh
peanu3aiii, 3pGEeKTUBHOCTH TPOCKTA. TIPOEKTa;
— YBEPEHHO OPUEHTUPYETCS B
MPOOJIEMHBIX CUTYAIIUSX;
— JEMOHCTPUPYET CIIOCOOHOCTH
MPUMEHATh TEOPETUYECKHE 3HaHUsA
JUISL aHAIU3a [IPaKTUYECKUX CUTyaluH,
JieNaTh MpaBUJIbHbIE BBIBOJIBI,
MPOSIBIISIET TBOPUYECKUE CIIOCOOHOCTU
B IIOHUMAaHUU, H3JIOKCHUH |
«» HUCTIOJIb30BAHUU MPOTPaMMHOTO
Marepuana;
— NOATBEPKAAET IMOJHOE OCBOEHHUE
KOMITCTECHITNH, MPEyCMOTPEHHBIX
pOrpamMmoi
Conepxanue MPOEKTa COOTBETCTBYET | — OOYJArOIIUNCS TIOKa3bIBAET ITOJTHOE
PCKOMEHAAUAM, H0)1p06Ho OIKCaHoO, | 3HAHUE IIPOTPaMMHOI'0 MaTepHaIa;
000CHOBaHBI oeib, 3aga4u, O6’b€KT, npeaMeET | — g pa3pa60TKe IPOEKTa JOIyCKaeT
IIPOCKTAa, IIpaKTH4ICCKasA HalpaBJICHHOCTD, HEKOTOPBIE HETOYHOCTH;

«3»

CPOKH peanu3aiuu, 3PQPEeKTUBHOCTh MPOCKTA.
OpHako B TMPOEKTE TMPONHCAaHBI HE BCE
HEOOXO/MMBIE DJIEMEHTHI, OTPAXKEHBI HE BCE
OTaIllhbl .

— MPaBWIBHO MIPUMEHSET
TEOPETUYECKHE IMOJIOKEHUS K OLICHKE
MIPAKTUYECKUX CUTYallUH;

- IEMOHCTPHUPYET XOPOIIHNI YPOBEHb
OCBOEHUS MaTepualla 1 B LIEJIOM
MOATBEPKIAAET OCBOCHUE
KOMIIETEHIIUH, IPEyCMOTPEHHBIX
IpOrpamMmon

«2»

ConepmaHHe IMPOCKTa HE COOTBETCTBYCT
PEKOMCHAAIUAM, OTCYTCTBYCT HNPAKTHUYCCKAA
HaIlpaBJICHHOCTD, HC paccuuTaHa

3¢ QEeKTUBHOCT TMpoeKkTa. B mpoekTe He
IPOITMCAaHBl BCE HEOOXOIMMBIC JIIEMEHTHI,
OTPaXEHBl HE BCe JTalmbl M 3JIEMEHTHI
pa3paboTKu MpoeKTa

— o0yyarommuiics uMeeT
CYIIECTBEHHbIE NPOOENBHl B 3HAHHIX
OCHOBHOTO Y4eOHOTO MaTepHuaia II0
JUCUMILIMHE;

— HE CHOCOOEH apryMEeHTHPOBaHO U
HOCJIEI0BATEIBHO 000CHOBHIBATH
COZep)KaHWE M JTambl pa3pabOTKU
MPOEKTa, JOMYCKaeT IpyOble OIIMOKU
B pa3paboOTKe MpoeKTa

— He MOJTBEPKIAAET OCBOCHHE
KOMIIETEHIINH, MIPETyCMOTPEHHBIX
IIPOrpaMMoit

Cpeocmeo oyenusanus — mecmuposanue
IlIkaj1a OeHKHN YPOBHS 3HAHHMI, YMEHUI M HABBIKOB NPH PellIcHMHU TeCTOBBIX 3aJaHUIl

Kputepun oneHkn

OIICHKA

BBIIIOJIHEHO BEPHO 3a/laHUN

«5», ecmt (90 —100)% TIpaBUIIBHBIX OTBETOB

«y, ecru (70 — 89)% mpaBUIBLHBIX OTBETOB

«3», ecin (50 — 69)% MpaBUILHBIX OTBETOB

«2», eciiu MeHee 50% MpaBUIBHBIX OTBETOB
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 21 uz 20

Bunsi cpecTB onleHUBaHUS, MPUMEHAEMbIX MPH MPOBeIEHNH MPOMEKYTOYHOH aTTeCcTaAlUH
M IKAJIbI OIeHKH YPOBHSA 3HAHUI{, YMEHN W HABBIKOB NMPH UX BHINMOJHEHHH

Cpeocmeo oyenusanus — mecmuposanue
IIkaJjia OeHKU YPOBHS 3HAHMI, YMEHHIi M HABBIKOB IIPH pPellIcHHH TeCTOBbIX 3aJaHUil

Kputepun onenku

OIICHKA

BBINOJHEHO BEPHO 3aIaHUI

«5», eciim (90 —100)% mpaBHIBLHBIX OTBETOB

«4y, ecu (70 — 89)% nmpaBUIBHBIX OTBETOB

«3», ecin (50 — 69)% MpaBUIEHBIX OTBETOB

«2», eciii MmeHee 50% MPaBUIFHBIX OTBETOB

7.3. TunoBble KOHTPOJIbHBIE 32IaHUA WU MHbIe MATepPHaJIbl, He0O0OX0AMMBbIe 1JIsl OLEHKH 3HAHMIA,
YMeHMii, HABBIKOB U (WJIM) ONbITA JAeSTeJbHOCTH, XAPAKTEPU3YKIUMX 3Tanbl (OPMHPOBAHMA
KOMIIeTeHIINI B Mpolecce 0CBOEHUS 00pa30BaTeIbHOI MPOrpaMMblI.

- Pazgen
S & obecncumaon | BN
g5 . coJiep)KaHue TpeboBanus K BBIMOTHEHUIO KOHTPOJIBHOTO 3aJaHHs M CPOKaM
o = 1 KOHTPOJILHOTO clauun
2 8| dbopmuposanne sananms
= KOMIICTCHIIUU
(wm ee gacTH)
Penrenue kelicoB U pa300p KOHKPETHBIX CHTYaI[Uii MOTYT
MIPOBOIUTHCS MHANBUAYAIBHO U B rpynmnax. CTyIeHTy (Tam)
Konnenryansu HY>KHO OTBETUTh Ha BCE BOMPOCHI/3aJaHUsI Keiica/CUTyaruu.
bl U OtBeT m0IKeH ObITh 000CHOBaH. B aprymeHTanuu oTBeToB
METOJIOJIOTHIEC . CJIeTyeT UCTIONB30BATh MOJIOKEHHUS MPOSKTHOTO YIIPABICHUS
1 Peuenue keiicoB .
KHE OCHOBBI JUTst cepBUCHOM cpenbl. CTYCHT JOJDKEH
yHpaBIeHUS MIPOJIEMOHCTPHUPOBATH HABBIKU MTPOEKTUPOBAHUS CEPBUCHON
MIPOEKTaMu Cpe/bl, TOTOBHOCTH K COBEPIIEHCTBOBAHMIO CEPBUCHON U
MIpeANPUHUMATENBCKOH esTenpHoCTH. CPOoK ciauu — J10
18.00 marHunbl 1 HEgenu cemecTpa.
PaspaboTka kelica BKIIIOUaeT B ceOs:
03HAKOMIIEHUE C CUTYaIHei;
Konnenryansu N
e it ompezeneHre MpoOIeMbl; cOOp HEOoOXOAMMOUN WH(pOpMaIH
Paspabotka JUTSL PEIICHUS TPOOJIEMbI, CHUCTEMATH3AlMI0 M H3JI0KEHHUE
g | Meroaonormiee Keiica, JaHHOW  mpoOJeMbl  Tak, YTOOBI  TOJABECTH  JAPYTHX
;I;I;a(]);}:})lf; Mpe3eHTaIuN o0yJarommxcs K BO3MOKHOMY PEIICHHUIO ,Z[aHHOfIV MPOOIIEMBL;
HpoCKTaM MOATOTOBKA KIIFOYEBBIX BOITPOCOB TI0 UCCIEAYEMOU MpooIeMe;
MOATOTOBKA JIOKJIa/1a M MPE3ECHTAIINH.
[IpoekT nomkeH pacKkpheIBaTh BEIOPAHHYIO TEMY U
COOTBETCTBOBATh TPEOOBAHHUAM K O(DOPMIICHHIO TUCHMEHHBIX
paboT, UMETh TUTYJIBHBIN JIUCT, COACPIKAHNE, CITUCOK
CucremHbIf Hrorossrit JUTEPATyphl, CHOCKU U T.J. MakCUMaJbHbIH 00beM J0KIaaa
3 HOIXOI K WHIUBUYAJIbHBIA 25 ctp. A4, 14 TNR, 1 unrepBan. B npoekte J0OIKHBI OBITH
YIpaBICHHUIO MPOEKT OTpakeHbI Bce (a3bl IPOEKTA, OIMMCAHBI TO3TAITHO BCE
MPOEKTaMu oOnacTv 3HaHWH yIpaBIIeHUsI TPOSKTOM, 3a/IeHiCTBOBAHHBIC B
pamkax pa3pabaThiBaeéMOro IPOEKTa, a TAKKE
MOCIIE0BATEIEHO OMMCAHBI BCE TPYMITHI mporeccoB. K
MPOEKTY HEOOXOJUMO PUIIOKHUTH IJIAHBI, HEOOXOUMBIE JIIS

© PI'YTHUC




erE0yEI0 OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK
Vi YUYPEXIEHWE BBICHIEI'O OBPA30OBAHMI PIyTUC
Y 2 ~ ~
§ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
oyt TYPU3MA V1 CEPBVICA»
Aucm 22 us 20
pelIeHus TOCTABICHHOM eI TPOEKTa.
Konuenrtyansx
BIE U
METO0JIOTHYEC
KH€E OCHOBEI
DABICHIS TecTupoBaHue TOKHO OMUPATHCS HA 3HAHUSL TEOPETUIECKOTO
4 yip TectupoBanue MaTrepHuaia U MpaKTUIECKUX HaBBIKOB. BpeMs BHITTOIIHEHUS —
MPOEKTaMU
. 20 MuH
CHucTeMHBbIit
MOAX0M K
YIPaBICHHIO
MIPOCKTaMU

OueHOYHBIE CPECTBA TEKYIIET0 KOHTPOJIS

Texymmii kKoHTpOJIbL Ne 1
3ananne Ha pemieHue y4eOHOro keiica Ne 1
«Co3naHue U pa3BUTHE CTAPTAN-UEHTPOB KAK MeXaHU3Ma /ISl PAa3BUTHS MAJIOT0 M CPeIHero
ou3Heca B KpbiMy nim no BoIOOpPY CTydeHTa».

1. Ipoananusupyiite aKkTyanbHOCTH CO3JaHHMS M MCIIONB30BAHMS CTAapTAN-IEHTPOB B Kpeimy. K
KaKUM IIOJIOKUTEIbHBIM 3KOHOMHYECKHUM pE3yJIbTaraM IIPUBEICT CO3JaHHE CHCTEMBbI

CTapTarn-IeHTpoB
(mpuBeauTEe MUHUMYM 5 IPUMEPOB) B 3TOM pernoHe? 3armoanTe Tadnuiy 1.

Tabmmna 1.

PesyabTar co3nanus

Kak 3T0 momoxeT
CHCTEMBbI CTAPTAN-LIEeHTPOB MAaJIOMY M CpeiHeMYy On3Hecy?
1.

2.  Kak Bbl cunTaeTe, 4TO JOIDKHBI JI€JaTh OPIaHbl BIACTH PAa3IMUHBIX YPOBHEN IS Pa3BUTHS
cucreMsl crapran-ueHTpoB B PK? 3anonnure Tabnuiy 2.

Tabnumna 2.

Ne elficTBUA (He MeHee Tpex AJIs KaKI0ro opraHa
YpoBeHb Bi1acTH A ( pex A e P
n/n BJIACTH)
1.
2.
3.
3.

[Ipennoxute 5 GopM yyacTust MaJioro U cpeiHero Ou3Heca B pa3BUTUH CTapTal-LIEHTPOB
B PK 1 ykaxnuTe mon0KUTEIbHBIE PE3yIbTAaThl ATOTO yYacTHA. 3arl0JIHUTE Ta0IuIry 3.
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Tabmura 3.
@opMBbI y4acTHs MAJIOTO U CpeHero OusHeca
Ne Kak 3T0 noBiusieT Ha pa3BuTHE CTapTAaI-
B Pa3BUTHH >
n/n HEHTPOB?
CTapTan-lEeHTPOB
1
2
3
4
5
4. Onpenennre, KakWe BBITONBI IONyYaT MPEINPHHAMATENH, (QUHAHCHPYS CO3/IaHUE

crapran-ueHTpoB B Kpeimy. IlpuBegure wmuHuMyM 4  ¢akTopa, [TOKa3bIBAIOIIUX HHBECTHIIMOHHYIO
MPUBJIICKATEIFHOCTD MPOEKTa CO3aHus crapran-iienTpoB B PK i npennpuanMareneii (4aCTHBIX HHBECTOPOB).
3anoxauTe TabIHIy 4.

Tabnuua 4.
DakTOopbl UHBECTULIMOHHOM
Ne Joxka3zatenbcTBa (HuGPHI) NPUBIEKATEIbHOCTH
NPHUBJIEKATEbHOCTH CTAPTAI-LIEHTPOB JJIsl
n/n JaHHOTO (pakTopa
YACTHBIX MHBECTOPOB
1
2
3
4
5

5. Onpenenure, Kakue BBITOABI IOJIy4aT TOCYJApPCTBEHHBIC HMHBECTOPBI, (DUHAHCUPYS
coznanue crapran-ieHTpoB B Kpeimy. TlpuBemute MuHUMYM 4 (GakTopa, JOKa3bIBAIOIUX HHBECTHIMOHHYIO
MIPHUBIIEKATEIHHOCTh MPOEKTA CO3/IaHUs CTapTan-ieHTpoB B PK, mis rocymapcTBEHHBIX MHBECTOPOB. 3aIlONHUTE
TabauIy 5.

Tabmuma 5.
N @DaKkTOpHl HHBECTUIHOHHOW Joka3zarenbcTBa (HUGPHI) MPUBJIEKATEIHLHOCTH
. /;l NMPUBJIEKATEILHOCTH CTAPTAN-IIEHTPOB JIsl naHHOTO (paKTOpa
roCyJ1apCTBEHHBIX HHBECTOPOB

1

2

3 1

4

Texymmii KOHTPOJIb Ne 2
3aganne «Pa3zpadoTka Keiica».
Buael cutyanmii:

WnmoctparuBaple  cutyauuu  (Onum-curyanuu).  OpueHTHpPOBaHBI Ha  (OpPMHpOBaHHE
npo¢eCCHOHANBHOTO SA3bIKa U YMEHUS HIEHTU(UILMPOBATH MPOOJIeMy B KEHC-TEXHOJIOTHH, 00U 00BEM
He 0OJIbIIE OHOW CTPaHHUIIBI.

HopwmaTtuBHbIe cuTyarun (Jaiie BCero ¢ IeMeHTamMu 3a1a4n). IMeroT onpenenéHHble pacyeTHbIe
U HOPMATHBHBIE MapaMeTpbl, MO3BOJIAIOLIME IMPOBECTH aHAIM3 W HAWTH OJHO3HA4YHBIA OTBET. OTH
CUTYyalllH [JIABHBIM 00pa3oM NpenHa3HaueHbl Il KOHTPOJIS 3HAHUHM MO NPOUACHHOMY TEOPETHUECKOMY
Matepuany. JlaHHBIA THII 3a1a94 MOXET MMETh HECKOJBKO YPOBHEH CIOXHOCTH B 3aBHCHMOCTH OT
MCXOJHOM CTENEeHU CTPYKTYPHUPOBaHUS MPEACTABIEHHOTO B CUTyallMn MaTepuana. Hanpumep, Hammane
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M30BITOYHON MH(OPMAIMK, OTCYTCTBHE YETKOH (OPMYIHMPOBKU MPOOJIEMBI M ITOCTABICHHOW 3a/ayH,
HEOUEBHIHOCTh aJITOPUTMA, HEOOXOANMOTO ISl peIIeHNs UMEIOIIeiics TPOOIeMbl B CUTYallUH, | T.1I.

OyHKIMOHATBHBIE CUTYallud. XapaKTepHbl HATMYMEM MpoOJeM, JISKaIUX B YETKO OYepUYeHHON
(GYHKIMOHAIBHO-TIPEAMETHON 00JacTH, 4TO TpeOyeT OT CIyliareisi 3HaHWS TEOPETHUECKUX DPa3JelioB
COOTBETCTBYIOIIEH IUCHMIUIMHBL. Hapsmy ¢ 4YHCIOBBIMH  JAQHHBIMH, KaK IPaBHJIO, HMMEETCs
NpOTHBOpEYNBas HHPOPMAIHS, YCHINBAOIMIAs (HaKTOp HEONPEISIICHHOCTH B BBIOOpE pemeHns. B takux
CUTyaluusix OOBIYHO 3apaHee W3BECTHO INPABHIBHOE pEIICEHHWEe, HO OHO HE WCKIIOYaeT HaJu4dus
aNbTEpPHATUBHBIX, HE MEHee MpuBJIeKaTenbHbIX. Ocoboe BHUMaHME 3A€Ch YACNSICTCS apryMEHTAllud M
CTENEHU JIOKA3aTeNbHOCTH BBIOPAaHHOTO pemieHus. TeM caMbIM  (DyHKIMOHAJIbHBIE —CHTYaIlUH
OpPUECHTUPOBAHBI HA Pa3BUTHE HMHHOBALIMI Yepe3 MpeIMEeTHOE 3HAHHE.

Crparternueckue cutyanud. He uMeIOT, Ja U HE MOTYT UMETh OJHO3HAYHOTO pEIICHHS H3-3a
HEBO3MOXKHOCTH OIPEJCIHTh BIMSHHAEC HECTAOWIBHBIX ()AKTOPOB, KOTOpBIE BCErga INPHCYTCTBYIOT B
peanbHBIX CHUCTeMaX. JTO KiacCc HauOoJee CIOKHBIX CHTYallMi, TaK Kak MHO)KECTBO NPOTHBOPEUYHBBIX
KpUTEpPHEB BBIOOpa HE TO3BOJISIET OKOHYATENLHO OLUEHHUTh 3()()EKTUBHOCTH BBIIBHUTAEMOTO PELICHUS.
[IpuBneKaTepHOCTD K€ TaKMX CHTYallMd COCTOMUT B TOM, YTO OHH OPHEHTHPOBAHBI HA (POPMHUPOBAHHE
MHHOBAIlM{i dYepe3 KOHIENTyaJbHOEC 3HAHWE M TeM CaMbiM pPaboTaloT Ha (GOPMHPOBAHUE KIFOUEBON
KOMITETCHIINH.

JIro0oii BUJ TPOOIEMHON CUTYallul MOXKET OBITh MOCTPOEH Pa3HBIMHU CIIOCOOAMHU B 3aBUCMOCTH
OT c1roco0a 0pOPMIIEHHUS TEKCTA, COJEPIKAIIETO IPOOIEMY, CKPBITBIE BOIIPOCHL.

1-ii cmoco6 3akirouaeTcs B NpEACTaBICHHUHM CHUTyalldd B BHJIC HOBOW M CIIOKHOW HMH(pOpManuu s
oOydaeMmbix. JlaHHBIH crmOCO0 mpexmonaraeT B mpolecce padOThl 00ydYaeMbBIX HaJ KEHCOM C IENbIO
320CTpEHHs] BHUMaHUS K HOBBIM OOBEKTaM WIJIM MX CBOWCTBaM HMCKaTh OTBET Ha BONPOCH:: «YUTO 3TO
3HAYUT?», «O 9eM TOBOpUT (CBUAETENHCTBYET) NaHHas nHpopMarus (pakTel) 1 T.1.7».
2-11 cioco0 co3aaHus MPOOJIEMHOM CUTYallMd — PaCCMOTPEHUE MPOTHBOPEUMBOM MH(OPMAIIUH, Pa3HbIC
B3TJISIBI HA OAMH M TOT k€ Bompoc. /st Toro, 4ToOBl BEISIBUTH IPOOIIEeMy, HEOOXOIUMO OOHAPYKHUThH
IPOTHBOPEYMBBIN XapaKTep CBA3M MEXIY SBICHHSIMH W YCTAaHOBHTH IPUPONY IPOTHBOPEUUS WU
MIOHSTH, YTO JJAHHOE MPOTUBOPEYHNE JIUIITh KaKyIIeecs.
3-i1 crmocod coCcTOUT B CO3/IaHUM MPOOJIEMHON CUTYallud Yepe3 HETONHOE MpeACTaBICHUE COJIEpKaHuS,
HpUYEM CIIOKHOCTB JaHHOM CUTYyallu Oy/eT pa3linuHa B 3aBUCHMOCTH OT TOTO, €CTh JIM yKa3aHHe Ha TO,
YTO JAaHHOE COJiep)KaHUE MOJHO WIH OOYYaloUIWHCs JOJDKEH caM IMOHSATh 3TO M 3aHITHCS MOMCKOM
matepuana. Oco3HaBas MPOOJIEMHYIO CHTYaIHI0, 00y4aeMblid JOMKEH BBIICIUTh WU CaMOCTOSITEIHLHO
HalTH €ro 4acTH M CHHTE3UpPOBATh UX B €IMHOE Iieoe. [IpiMedaHue: pedb MOKET UATH HE O MOJHOTE
BCEro 00BEKTa MJIM CHUCTEMBI B II€JIOM, a JIMIIb O HEIOJHOTE OJHOW M3 XapaKTePHCTHK, QYHKIMH WU
OJHOTO U3 YCJIOBUU U T.II
4-i1 coco0 3aKioyaeTcss B TMOCTPOCHHWH CBOEOOPA3HBIX 3araJiovHBIX CHTYaIlUH, KOTJa OmNpeiescHHas
uH(OpMALUST OTCYTCTBYET, HE YKa3aHbl CyOBEKThl MM OOBEKTHl JaHHOW CHUTyallMH, HO JaHbl HX
XapaKTepUCTHUKH, yCIoBUs, GYHKIMU U T.1. [loHMMaHue AaHHOW MPOOJIEMHOM CHTYyalluu 3aKiovaeTcs B
00HapyXEHHH TOTO, YTO MPEeJMET MBICIH HE BBIPaXKEH B OTBeTe Ha Bompoc: «O ueMm 31ech TOBOPHTCH,
KaKOBBI XapaKTEePUCTHKH JAHHOTO O0BEKTa, KAKOBBI YCIOBUS MPOTEKAHUS JTAHHOTO IIpoIiecca  T.I1.7».
OCHOBHBIE JTAITBI CO3/IaHHSI KEHCOB!

1. ®opmupoBaHue TUAAKTHYECKUX LIEIEH Kekca.

2. OmnpezneneHue NpoOIEMHON CUTYaLHH.

3. Tloctpoenne mnporpaMMHOM KapThl Kelca, COCTOALICH W3 OCHOBHBIX TE3UCOB, KOTOpHIE

HEO0XOJIMMO BOTUIOTHUTH B TEKCTE.

4. Tlowck MHCTUTYIIMOHAIBHOM crcTeMbl ((prpMa, OpraHu3aiis, BEJOMCTBO U T.J.), KOTOPOE UMEET

HETNOCPEACTBEHHOE OTHOIIEHUE K T€3HCaM MIPOTPaMMHOM KapThl.

5. Co6op uH(DOpMAIMK B HHCTHTYIIUOHAILHOW CHCTEME OTHOCHUTENFHO TE3UCOB MTPOTPAMMHON KapThl

Keiica.

6. IlocTpoeHne WM BBIOOP MOJENU CHTYallMH, KOTOpas OTPa)kaeT IesTeNIbHOCTh HHCTHTYTA;

MPOBEPKA €€ COOTBETCTBHS PEATBbHOCTH.

7. BsIOOp >kaHpa Keiica.
8. Hammcanue Tekcra ketica.
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9. JluarsocTuika MpaBWIBHOCTH W 3(PQPEKTUBHOCTU Kekica; MPOBEJCHUE METOIUYECKOTO y4eOHOTO
JKCIIEPUMEHTa, TIOCTPOCHHOTO MO TOM WIM WHOW cXeMe, Ul BBIACHEHUS 3(PGEKTUBHOCTH
JTAaHHOT'O KeKca.

10. TToaroroBka OKOHYATEIHLHOI'O BapHAHTa Ketica.

Texymmii KOHTpoJIBL Ne 3
TecToBbIe 3a1aHUA

1. IInanupoBaHMe MPOEKTa HAUNHACTCS C MPOLIETYPHI:

a) aHaJTU3 1 OLICHKA BBITIOJHEHHS PadoT;

b) onpenenenue Lenei npoexTa u cocrasa padoT;

) pacder pacrucanus (OIpeIelIeHne CPOKOB BBITIOTHEHHS PabdoT);

d) cpaBHEHHE TEKYIIEro paclHCaHus U TAHHBIX M0 PECypcaM C AUPEKTUBHBIM TPAhHKOM.

2. UTO MOHUMAIOT NOJI yIPABJIECHUEM IIPOCKTAMHU?

a) JeSITENbHOCTh YIPABJIEHUYECKOro EPCOHAlIa IPOEKTa;

b) npuiokeHNe 3HaHWIA, HABBIKOB, METOJIOB M CPEJICTB K padoTaM MpOeKTa JIst
JIOCTHXKCHHUS 1IEJICH TTPOSKTA MPHU COOJIOICHUH WITH MTPEBBIIICHUN TOTPEOHOCTEH M
O’KU/IaHUM yYaCTHUKOB MIPOCKTA;

C) yIpaBJIeHHE NI€PCOHAJIOM, BOBIECUEHHBIM B PEATM3aIHIO IIPOEKTa;

d) ynpaBieHue cpokaMu, CTOMMOCTBIO, pUCKaMH, KAYE€CTBOM, U IPYTUMH MapaMeTpaMu
MIPOEKTA;

e) popMupoBaHHe BO3ACHCTBIH, 00ECIIEYNBAIOIINX PEATU3allNI0 HAMEUESHHBIX IJIAHOB.

3. [Tox MpOeKTOM B METOIOJIOT MY YIIPABJICHUS IPOSKTAMHU TOHUMACTCS

a) KOMIDIEKC ()MHAHCOBOW JOKYMEHTAIIUH TI0 TIPOEKTY;

b) koMIUIeKC paboueli JOKYyMEHTAIIUY;

C) KOMIIIIEKC B3aUMOCBA3aHHBIX MepOHpHHTHﬁ, MMPpEAHA3HAYCHHBIX JJIs1 JOCTUKCHUA B
TEUSHNE 33JJaHHOTO MEPHO/Ia BPEMEHH M IIPU YCTAHOBJICHHOM OIOJKETE MOCTABICHHBIX
LeIeH;

d) KoMITIeKC TPOEKTHO-CMETHON JIOKYMEHTAIIUH.

4. Uto npou3oner, eciv 3ajepxarh padboThl KPUTUIECKOTO Iy TH?
a) 3a/iep>KKa BCEro MPOEKTa;

b) 3anep:kka Jpyrux pador;

C) 3aJeprKKa MocieaHel paboThl MPOEKTa;

d) HUKaKUX U3MEHEHUU HE OYJIeT.

5. Bpemsi, Ha KoTOpoe paboTa MOXKeT ObITh 3ajiepkaHa 0e3 3aJepP)KKU PaHHEro cTapTa ee
HOCJIEIYIONIHUX padoT, 3TO:

a) pe3epB pabOThI C OTKPHITHIM KOHIIOM;

b) oTpHLIATENBHBII CABHT;

C) TOJIHBIH CIBUT;

d) cBOOOAHBII cABUT;

€) pe3epB BPEMEHH.

6. Kakue U3 nepedrciieHHbIX PUCKOB OTHOCSTCS K BHYTPSHHHM?
a) TIOJINTHYECKHE;

b) npuponHsie;

C) COLMANIBHBIE;

d) TexHonoruueckue;

€) S5KOHOMHYECKHE.
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7. Ecnu nuist BBIOpaHHOM paOOTHI THIT AEATENBHOCTH — «DUKCUPOBAHHOE KOJIHMYECTBO» U
nmobaBIsieTcs ApyToil pecype Ha Ty ke padoTy, TO KaKve TaHHBIe U3MEHSTCS?

a) UCXOJHAs UINTETBHOCTD;

b) muiaHOBasi KHTEHCUBHOCTD;

C) IUTAaHOBAsE MHTCHCHUBHOCTD U JUINTEIbHOCTD;

d) mmaHOBOE KOJIUYECTBO.

8. UTo BKIIIOYAIOT B MPOLIECC YIPABIEHUS MMPOEKTOM 10 BPEMEHHBIM MapaMeTpam?

a) Ipolecc IIaHUPOBAaHMA IPOEKTa 110 BPEMEHHBIM IIapaMeTpaM, BOIUIOLICHUE HIeH
MIPOEKTa M0 BPEMEHHBIM ITapaMeTpaM, aHAJIU3 PE3yIbTaTOB BBHIIIOJHEHHS IPOEKTa MO
BpPEMEHHBIM IapaMeTpam, KOppEeKTUPOBKA JEHCTBUI B BBIITOJIHEHUH MPOEKTA O
BpPEMEHHBIM IapaMeTpam;

b) KoHUIENIMA yIpaBiIeHUs IPOEKTOM [0 BPEMEHHBIM TapaMeTpaM, KaJleHIapHOe
TUTAHHPOBAHUE MPOEKTa, KOHTPOJIb BRIIIOJIHEHUS IPOEKTA M0 BPEMEHHBIM ITapameTpam,
aHaJIN3 U PEryIMPOBaHHUE IPOLIECCca BBIMOJIHEHHS IPOEKTA 10 BpEMEHHBIM ITapaMeTpam,
3aKpBITUE YIIPABICHUSI IPOSKTOM 10 BPEMEHHBIM I1apaMeTpaM;

C) MJIaHUpPOBaHKE, HHULIHAIU3ALMS, Peau3alis, 3aBepIlIeHne IPOEeKTa 110 BpEMEHHBIM
napaMmeTpam;

d) ynpaBieHue NpoeKTOM 110 BpEMEHHBIM IIapaMeTpaM, KaJeHIapHoe IIIaHUPOBaHNE
MPOEKTa, OyXTalTepCKull y4eT MpoeKTa, aHAIIM3 M PETYIMPOBAaHUE MPOCKTa, 3aKPhITHE
MIPOEKTa M0 BPEMEHHBIM MTapaMeTPaM.

9. Uro Takoe paboTa mpoekra’?

a) JIeSITENbHOCTD 10 TOCTIKEHHIO DIIEMEHTAPHBIX LEJIEH MPOeKTa;

b) mesTensHOCTh YYaCTHUKOB MIPOEKTA;

C) 3aITAaHUPOBAHHEIC ICHCTBHS;

d) MmuaMManeHEI SnemenT WBS;

€) DJIEMEHT MPOEKTa Ha UCIOIHEHNE KOTOPOT0 HA3HAYAIOTCS PECYPCHI.

10. Kputuueckuii myTh — 3T0...

a) HanboJiee JUIMHHBIA HEeNPEPBIBHBIA MyTh pabOT B IPOEKTE;
b) Hanboee KOPOTKUH MyTh pabOT MPOEKTA;

C) IIPOTHO3 CPOKOB BBHIMOJIHEHUS BCEX PabOT MPOCKTA;

d) yka3aTenp KIIHOYEBBIX BEX MPOCKTA.

11. CpaBuaure nousatus «Komanna npoekra» u «KomaHna ynpasieHUs IPOEKTOM»:
a) BCerja OJIHO H TO )K€

b) Bcera pa3inyHbIe MOHSTHS,

C) MHOI'ZIa COBIAJIAIOT.

12. Uto cocTaBnseT >KM3HEHHBIH [TUKII POEKTa?

a) BpeMs OT 3apOKACHUS MU 0 YTHIN3ALHUU Pe3yIbTaToB;

b) BpeMst OT Hayaja MPOEeKTa A0 €ro HOJIHOTO 3aBEPLICHUS;

C) 3aIUTAHUPOBAHHBIC PAOOTHI IPOEKTA;

d) Habop mocienoBaTeNbHBIX (pa3, KOINYECTBO U COCTAB KOTOPBIX OMPENEINIAETCSI
NOTPEOHOCTSIMU YIIPABJICHHUS IPOEKTOM;

€) COBOKYITHOCTb OIlepaliuii B XO/I€ €r0 pealu3alii.

13. Yro siBsieTcst pe3yabTaToOM BBINOJIHEHUs dTana « itannpoBanne KOMMYHHUKaIAR»:
a) popmupoBaHue 0a3bl 3HAHUI OpraHU3AIHIA;

b) BBISIBJIEHHE yYACTHUKOB IPOEKTA;

C) IUTaH YIPaBJICHUS KOMMYHHKALUAMH [IPOCKTa;

d) oT4eTs! O MPOEKTY.
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14. Meto a”Hajorvii OCHOBAH Ha. ..
a) BEpOSITHOCTHBIX MOJIXO/AX;

b) TOrMYecKux YMO3aKIFOUCHUSX;

C) OIBITE PeaTM30BaHHBIX IPOCKTOB.

15. IlepeuncnuTh MporpaMMHbBIE CCTEMBI YIIPABICHUS IPOEKTaMHU

a) Maple, Matcad;

b) Integra, MS Office, OnLine, SPSS, Time EX;

c) Open Plan, MS Project, Primavera Project Planner, Spider Project, Time Line;
d) ADEM, BPWin, LanDaocs, Project Expert;

e) 1C, T'apanr;

16. YkaxkuTe COOTBETCTBUE MEXY BUIOM WHBECTUIIMOHHOTO PHCKA M €r0 ONpe/IeIeHuEM
(KamuTansHbIH pHCK)

a) OOIIMI PUCK HA BCE MHBECTUIIMOHHBIC BIOXKEHUS, PUCK TOTO, YTO HHBECTOP HE CMOXKET
BBICBOOOINTH NHBECTUPOBAHHBIC CPE/ICTBA, HE MTOHECS MTOTEPH;

b) puck HenpaBUIBLHOTO BEIOOpa 00BEKTA AJIs HHBECTHPOBAHUS B CPABHEHUU C APYTHMHU
00BEKTaMU;

C) PHCK MOTEPh, BOZHUKAIOIINX B CBSI3M C HEMIOJAIKaMHU B pa00Te KOMIIBIOTEPHBIX CHCTEM
o 00paboTKe MHPOPMALINH, CBI3aHHOW C HHBECTUPOBAHUEM CPEJICTB.

17. OcHoBHas 33aa49a YIIPaBISIONMIETO MPU (OPMUPOBAHUN U CO3JJAHUH IMPOSKTHOW KOMAaH/IbI
3aKJII04aeTcs B...

a) MPUBJICYCHUHU B MPOEKT JYULINX CIIELHATUCTOB,;

b) popmupoBanN 00BETMHEHHON €IUHBIMU IEIISIMU F LIEHHOCTSIMU TPYIIIBI, COCTOSIIEH

U3 JIIOJIEH C OIMHAKOBBIMH OPTaHU3AIIMOHHBIMU M MTPOECCHOHATLHBIMH KYJIBTYpPaMH;

¢) GopMHPOBAHUU TTPOSKTHON KOMAHIbI IO MPUHIIMITY «KaK MOXKHO MEHBIIIE 3aIlJIaTHTh,

KaK MOYKHO OOJIbILIE TTOJTyYHTbY;

d) hbopMupoBaHUU OOBEIUHEHHOM €IMHBIMU LEISMH U IICHHOCTSIMH TPYIIIIbI, COCTOSIIICH

U3 JIIOJIEH C pa3HBIMHU OPTaHU3AIMOHHBIMU M MTPO(PECCHOHATEHBIMU KYJIBTYPaMH.

18. Maunmanus — 3710. ..

a) MmpoIeypa, O3BOJISIONIAsI BBITOIHSITH 3aKIFOUUTEIbHbIC JCUCTBYSI IPU CTapTe
MPOCKTA;

b) paszen ynpaBieHHs IPEIMETHOH 00JIaCThIO HA CTa U1 TJIAHUPOBAHMS;

¢) bopmanpHBIH Iporecc BOBICUSHHST POAUTENHCKON OpraHn3alliy B Haualle BHITIOTHEHHS
MPOEKTAa UK €T0 OYepeHON (a3bl;

d) popmanbHBIi IpoIIece Heenojaranus B Hayajie BBIIOJHEHHUS MIPOEKTa WIN €T
ouepenHo (hasbl.

19. Kakue u3 nepeurcaeHHbIX PUCKOB OTHOCSITCS K BHEITHUM?
a) OpraHu3aIMoOHHBIC;

b) monutudeckue;

C) POEKTHEIE;

d) TexHOMOTHYECKHE;

€) TEXHIYECKHE.

20. ®aza aHanmu3a MpoeKTa — 3TO. ..

a) aHaJIM3 OTKJIOHEHUH OT IJIaHa peaTu3allui MPOeKTa;

b) ananu3 miaHa (COOTBETCTBYET JIM IUIAH IEJISIM) M aHAJIN3 UCIIOTHEHHSI (COCTOSIHAE U
MPOTHO3 YCIIEIIHOCTH 3aBEPILEHHS IPOEKTa);

C) ompeieNieHNe U MPUMEHEeHnEe HeO0OXO0ANMBIX BO3AEHCTBHM C LIENbI0 00eCTIeYeHNUs

© PI'YTHUC




CMK
PIYTUC

OEQIRNO DENEPAJIBHOE TOCYOAPCTBEHHOE BIO/IP)KETHOE OBPA3OBATEJIbBHOE

Vi _ Y‘—IP]E)K}:[EHV[E BBICIIIET'O OBPA30]§AHV[$I

N\ «POCCUVICKVV TOCYJAPCTBEHHBIV YHUBEPCUTET
)/ TYPU3MA W CEPBUCA>

Aucm 28 uz 20

YCTCIIHOW peaTu3alluy MPOeKTa;

d) dopmanm3aris mpomeccoB M3MEPEHUS OTKIOHSHUH X0/1a NCIIOJTHEHHUS ITPOSKTa OT
3aJJaHHBIX [JJAHOBBIX TAPAMETPOB;

) IJIaHUPOBAHKE BO3JICHCTBUN C IIETIbI0 00SCIICUSHUS YCIICIITHON PeaTu3aIiiy MPOSKTa.

21. OT™MeThTe XapaKTePUCTUKY, MPUCYIIYIO BHEITHAM PHCKaM:
a) ONPEICIIAIOTCS 0COOCHHOCTSIMHU MIPOCKTA;

b) MOpOXKIAIOTCS BHEITHUM OKPYKEHUEM MPOCKTA;

C) SBJISIFOTCS YIPaBIISICMbIMH.

22. K10 siBAsieTCS. yUaCTHUKOM MPOEKTa?

a) MCIIOJTHUTEINN TIPOEKTa,

b) MM uau opraHu3anyy, BOBICUCHHBIC B HCIIOJIHEHUE TPOEKTA, IMOO0 3aBUCAIINE OT €ro
Pe3yIbTATOB WM UCTIOTHEHUS;

C) JIOJIU, HENIOCPEACTBEHHO YUaCTBYIOIIKE B paboTax MPOEKTa;

d) oprarmzanuy, HETIOCPEIACTBEHHO BOBJICUEHHBIE B UCTIOHEHNE PadOT POEKTa;

C) WICHBI KOMaH/Ibl YIIPABJICHUA IIPOCKTOM U UCITIOJTHUTECIIH.

23. Yro Ha3piBaeTcs auarpammoit ['antra?

a) TOpU3OHTaIbHAS TUHEWHAs JruarpaMMa Ha KOTOPOH 3aJaui MPOEKTa MPEACTaBISIFOTCS
IMMPOTA’)KCHHBIMH BO BPEMCHU OTPE3KaAMH, XapaKTCPUIYIOIIUMUCA JaTaMW Hadajla 1
OKOHYaHUsI, B3aUMOCBSI3AMH, 3aJeP>KKaMH U, BO3SMOXXHO, APYTMMHU BPEMEHHBIMU
napameTpamu;

b) rpaduk BEIONHEHHS Pa0dOT MPOEKTA;

) oMarpamMma, OTpakarollas IPUUYMHHO-CIIEICTBEHHBIEC B3aUMOCBSI3H [IPOCKTA;

d) 1r060e cxemaTHYHOE TpeICTaBIeHIE JJOTHIECKAX B3aUMOCBS3EH MEX/Ty OTMepaIiusiMu
MPOCKTA;

€) ceTeBas AuarpamMma IpoeKTa.

24, JIns MOATBEPKICHUS SKOHOMHYECKOM 11EJIeCO00Pa3HOCTH MMPOSKTUPYEMOTO ITPOU3BOICTBA
HEOO0XO0IUMO, YTOOHL. . .

a) 3HaUeHUE TOYKH 0e3yOBITOYHOCTH OBLIIO OOJIBIIE 3HAUEHUIT HOMUHAIIEHBIX 00bEMOB
MIPOM3BOICTBA U MPOJIaXK; YeM OJIIKe 3HAUCHHE TOYKU 0e3yOBITOYHOCTH, TEM
YCTOWUYUBEN ITPOEKT;

b) 3HaueHHe TOUKH 0€3yOBITOUHOCTH OBLIIO MEHBIIIE 3HAUCHUH HOMUHAJILHBIX 00BEMOB
MIPOM3BOICTBA U MPOJIAXK; YeM JIajbllle OT HUX 3HAYCHHE TOYKH 0€3yOBITOYHOCTH, TEM
YCTOWUYUBEHN ITPOEKT;

C) 3HaUEHUE TOUKH 0e3yOBITOYHOCTH OBIJIO PABHO 3HAUYECHUSIM HOMUHAJIbHBIX 00bEMOB
MIPOU3BOICTBA U TIPOIAK;

d) 3HaueHne Toukn 6€3yOBITOYHOCTH OBLIO MEHBIIIE 3HAYSHIH HOMHHAIBHBIX 00BEMOB
MIPOM3BOCTBA U MPOJIAXK; YeM Jajbllle OT HUX 3HAYCHUE TOYKHU 0€3yOBITOYHOCTH, TEM
MEHEe yCTOMYUBEHN IIPOEKT.

25. VlHBecTop M 3aKa3uuK MPOeKTa

a) BCera OJTHO M TO K€ JIUIIO;

b) MOTYT OBITH OJTHUM H TEM K€ JIUIIOM;
C) BCerma pasHbIe JIUIA;

d) au TO, ¥ HU JpyTOE.

26. Touka 0e3yOBITOYHOCTH XapaKTePU3YeT:

a) 00BeM TIPOJaXK, IPH KOTOPOM BBEIPYUKA OT peaTu3aIlii MPEBBIIIAST U3ACPIKKHI
MIPOU3BOICTBA MPOAYKIINH;

b) 00beM nponaxk, Mpu KOTOPOM BEIPYUYKa OT PEATU3aIlUK HUKE U3JICPIKKH ITPOU3BOICTBA
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¢) 00beM IPOJaX, IPU KOTOPOM BBIPYUKa OT peal3alliy COBIALAET C U3ACPKKaAMU
MIPOM3BOACTBA MPOAYKIINH;
d) o6beM 3aKymoK, Mpy KOTOPOM BBIpYYKa OT PeaIM3allii PaBHA HYIIIO.

27. ®da3pl )KU3HEHHOTO IUKJIA MPOCKTA!

a) MPEIMHBECTUIIMOHHAS, IUTAHUPOBAHUE, PEaJIU3allUs, 3aBEPIICHUC;
b) mnaHupoBaHuUe, CTPOUTEIILCTBO, CAada 00BbEKTA, IKCILTyaTaIlus;

C) CTPOUTENbCTBO, CAa4a, SKCILTyaTaIlHsl, PEKOHCTPYKITHS;

d) 3amymKa, peanuzanus, OaHKET, MOJCUET U3ACPKEK U OIIaTa JOJTOB.

28. OTMEThTE XapaKTEPUCTUKY, IPUCYILYIO BHYTPEHHUM PUCKAM:
a) OMpPEeNeNAI0TCS KIMMAaTHIECKUMH yCIIOBUSIMH;

b) SBISIFOTCSL HEYTIPABIISIEMBIMH;

C) ABJISIFOTCS YIIPABIISIEMBIMU.

29. Ha (aze peanuzaiuu npoekTa 00JIbIIe BCETO PUCKYIOT
a) BCE YYaCTHHUKH MPOCKTA;

b) HHBECTOPHI U 3aKA3UUKH;

C) MOJPSIIUKH.

30. OueHKa BepOSATHOCTH PUCKA HE MOXKET OBITh MPOM3BEICHA CIICAYIONUM METOIOM:
a) BEpOSITHOCTHBIM;

b) craTUCTUYECKIM;

) Qpu3UIeCKUM;

d) skcniepTHBIM.

31. HazoBure 3a1a4u ¥ 0COOCHHOCTH HHPOPMAITHOHHOMN CUCTEMBI YIIPABICHUS IPOCKTAMH:
a) LEHTPaJIM30BaHHOE XpaHeHNE HH(OPMALIMHU O KITIOYEBBIX TapaMeTpax MpPOoeKTa U
OIEPATUBHBINA KOHTPOJIb U3MEHEHUH;

b) aBTOMaTHYECKAast TEHEPAIHs OTYETOB U IUArPaMM;

¢) oObenuHeHne HHPOPMALIUK U3 PA3IMYHBIX HCTOYHUKOB U ITOAJEPIKKA BCETO
JKU3HEHHOTO IMKJIA IPOEKTa;

d) BCe BbIIlIE TEpPEUHCIICHHOE.

32. Pabora umeet tun nestensHOCTH — « DUKCHpOBaHHAS MHTEHCUBHOCTHY. Kakoii mapamerp
OyJeT epecunTaH MPH U3MEHEHUH JUTUTEIIBHOCTH PaldoT:

€) TUTENHHOCTB;

f) U TENPHOCTh ¥ MHTEHCUBHOCTh UCTIOIB30BAHHS PECYPCOB;

€) UHTEHCUBHOCTP UCIIOJIb30BAHHS PECYPCOB;

h) KoJIMYECTBO PeCypcoB.

33. Ilepeuncnure 4 KIIOYEBBIX IPUHIIMIA YIIPABIECHUS CTOUMOCTBIO:

a) CBOCBPEMEHHOCTh, SKOHOMHOCTh, 3PPEKTHBHOCTh, CTPYKTYPUPOBAHHOCTH;

b) 30HBI 0COOOTO BHUMAHMUS, CTPATETUU U CTPYKTYPHI, 3D (HEKTHBHOCTD, pab0odne rPyIIIbL;
C) 30HBI 0CO00Tr0 BHUMaHHS, SKOHOMUSI, 3PPEKTUBHOCTD, CTPATETHH U CTPYKTYPBI;

d) cBOoeBpeMEeHHOCTh, KOHOMUISI, 30HBI 0COO0TO BHUMAaHUSI, CTPATETUH U CTPYKTYPBHI.

34. Otan «OueHka u 0ToOOpakeHUE MPOTPeccay HEOOXOANM JISL:

a) MPEIOCTABIEHUS OTYETHOCTH YICHOB ITPOSKTHOW KOMaHIbI O MPO/ISIIaHHON padoTe;
b) cocraBneHus TIaHA TPOEKTA;

) co3manus 0a3bl 3HAHWH OpPraHU3aIu;

d) nepecMoTpa raHa ynpaBieHHsSI KOMMYHHUKAITUSMH.
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35. HazoBute (hopMBI 1 CpeacTBa OTOOPaKEHUS KAJICHIAPHBIX TUIAHOB:
a) CIUCKH PadoT C IaTaMU U UHBIMU JCTaJISIMU;

b) TUHEHHBIC TUarpaMMel;

C) JIOTHYECKHE CETH;

d) muarpammel ['anTTa;

€) BCe BBIIIIE TIEPEUUCICHHOE.

36. Ha ¢aze pa3zpaboTku nmpoekTa 60bIIe BCETO PUCKYIOT
d) Bce yyacTHUKH MTPOEKTA,;

€) MHBECTOPHBI U 3aKa3UUKU;

f) moppsmanky.

37. Kakas cymecTByeT kiaccuukamnus pecypcon?
a) BO30OHOBIIsIEMbIC H HEBO30OOHOBIISICMBIC;

b) BHEUTHIE U BHYTPEHHUE;

¢) uHaHCOBBIE U MaTEPHATBHBIC;

d) TpynoBbIe U HETPYIOBEIE.

38. YkakuTe COOTBETCTBHE MCXKAY BUAOM MHBECCTUIMOHHOI'O pUCKa U €TI0 ONPEACIICHUCM
(CenexTHBHBIH pHC)

a) PUCK HEMPaBWIEHOTO BEIOOPA OOBEKTA TSI MHBECTUPOBAHHS B CPABHEHUH C IPYTHMHU
BapUaHTaMU;

b) puCK MOTEph, BO3HUKAIOIIMX B CBSA3U C HEMOJAJAKaMH B pad0Te KOMITLIOTEPHBIX CUCTEM
o 0opaboTke MHPpOpPMAaLKH, CBI3aHHOW C HHBECTHPOBAHUEM CPEJNICTB;

C) PUCK, CBSI3aHHBIN ¢ BO3MOKHOCTBIO TIOTEPh IPH peaTN3alnyl ICHHOH OymMaru n3-3a
WU3MEHEHUS OIICHKH €€ KaueCTBa.

39. ®a3a THUIIMUPOBAHUA [IPOEKTA — ITO. ..

a) KOOpJMHAIINS JIFOJIeH ¥ PeCypCcOB ISl BBITIOJHEHUSI MEPOTIPHSITUHH MPOEKTA;

b) onpeseneHue nesei 1 KPUTEPUEB yCIeXa MPOeKTa ¢ pa3paboTKOM cxeM ux
JOCTHKEHHUS;

C) IpUMEHEHNE HEOOXOIMMBIX BO3/IEHCTBUH C LENbI0 00eCIeUeH s yCIIeIHON
pealn3anyu IpoeKTa;

d) npuHsTHE penieHns 0 Havasle BBIOTHEHUS ITPOEKTa;

) pa3paboTKa 1 yTBEpKJICHHE TOKYMEHTOB, IPEJHA3HAYECHHBIX ISl HCIIOJHEHHUS B XOJ€
peayin3anny IpoeKTa.

40. Kax Bsl monnmaete, uto Takoe WBS-cTpykTypa (CTpyKTYpHas 1€KOMIIO3ULHUS paboT
MpoeKTa)?

a) 3TO CTPYKTypa, UCIOJIb3yeMast UIsl KOHTPOJIS IIPOrpecca MpoeKTa;

b) 310 pazdbueHne NpoeKTa Ha COCTABHBIC YaCTH (3JIEMEHTBI, MOLYJIH, Pa0OTHI U T.1I.)
HEOOXOUMBIE U T0CTATOUYHBIE AJIs ero 3(h(peKTHBHOTO MIaHUPOBAaHHUS U KOHTPOJIS,
KOTOpasi SIBJISIETCS IEHTPAIBHBIM HHCTPYMEHTOM OIpe/ieNieHHs paboT, KOTOphIe

JIOJKHBI BBITIOJTHATHCS B paMKaXx MPOEKTa;

C) 3TO CTPYKTYpa MPOEKTHOH KOMaH/bl B IPOEKTE;

d) aTo cTpyKTYpa, HCHoIb3yeMast JUIsl aHAIM3a IPUYHH, BBI3BIBAIOIINX OTKIIOHEHHS B
MpeAMETHON 00IacTH.

41. ®akTOp CTOMMOCTH — 3TO...

a) PKOHOMHYECKH Ba)KHBIN MOKa3aTeNb, BIUSIONINN Ha CTOMMOCTE OM3HECa;

b) HOpMaTUBHBIN TTOKA3aTENb, 32 CYET KOTOPOTO BO3MOXKHO Y3HATh CTOMMOCTh KOMITAHUY;
¢) mo0as mepeMeHHas1, BIHAONMAs Ha CTOMMOCTh KOMITAHHH;
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d) BpeMeHHOI1 MoKa3arenb, BIUSIOINN Ha CTOMMOCTh Ou3Heca.

42. Oran «llnaHnpoBanue KOMMYHHKALIUSAMI HEOOXOAUM TSl COCTaBICHHSI
a) MaTpUIIbl OTBETCTBEHHOCTH;

b) opranm3anOHHON CTPYKTYPHI;

¢) IUTaHa yIpaBJIeHUs] KOMMYHHKAIIUSMH,

d) nnana npoekra.

43. YcTOHIMBOCTD MPOEKTA — ATO. ..

a) a0COJIIOTHAsI HE3aBUCUMOCTh OCHOBHBIX XapPaKTEPUCTHK IMPOCKTA OT U3MCHEHUS
PHUCKOBBIX IAPaMETPOB;

b) cuibHas peakius OCHOBHBIX XapaKTEPUCTUK MPOCKTA HA HE3HAYUTEILHOE 3MECHEHHE
PHCKOBBIX MAapaMeTPOB;

¢) cinabas peakis OCHOBHBIX XapaKTEPUCTHK MPOCKTa Ha HE3HAYUTEIILHOC U3MCHEHHE
PHCKOBBIX MAapaMeTPOB.

44. aTerpupyromuM T0KyMEHTOM NP YIPaBICHUH TPOEKTOM SIBIISIETCS
a) JI0rOBOD;

b) cornamenue o HepasrIalIeHHH KOMMEPYECKON TaliHBI,

C) TUTaH MPOEKTA;

d) pabouas JoKyMeHTaIusI.

45. Ilnan ymipaBieHHUs pacipe/ielieHneM IIepPCOHATIOM MOXET OBITh

a) OOIIUM HJIK YaCTHBIM;

b) popmansHBIM MM HEPOPMATBEHBIM, BEICOKO JIETATU3UPOBAHHBIM WIIH IITHPOKO
CO3JaHHBIM, 0a3MPOBAaHHBIM Ha HYKIaX IPOEKTa;

C) KOMMEPUYECKUM WIIH HEKOMMEPUECKHUM,;

d) Bce BhIIETIEPEYNCIICHHOE.

46. BepoATHOCTHBIE METO/IHI. . .

a) OCHOBAaHBI Ha MOAOOPE COOTBETCTBYIOIIMX BEPOSITHOCTHRIX MOJIECIICH U OLIEHKH UX
MapaMeTpoB;

b) ocHOBaHBI Ha YAaCTOTAaX MOSBJICHUS PUCKOBOTO COOBITHS B COBOKYITHOCTH BCEX
HaOJIIOICHUI;

C) MIPUMCHAIOTCA JJI1 YHUKAJIBHBIX ITPOCKTOB.

47. Texymas gara —

a) J]aTa, Ha KOTOPYIO 3alKCHIBAIOT MOC/IeAHNE (PaKTUUECKUE JAaHHBIE U HAUMHAIOT PacyeT
pacnmcanus Juist Oy aymux padoT MPOeKTa;

b) maTa, c KOTOpOI HAYHETCS pacyeT paciucaHue st Oy ynux pador;

C) ;1ara, ¢ KOTOPOYW HAYHETCS pacueT paclrCaHue I TEKYIX paboT;

d) cucremnas nata, yCTaHOBIIEHHAsI B KOMITBIOTEPE.

48. Kakue mporieypsl BKIIOYaeT B ceOs yIpaBlieHUEe IPEAMETHON 001acThiO?

a) aHau3 MpoOIIeMbl, cOOP UCXOMHBIX JAHHBIX, ONIPE/IENICHHE TIeTIel U 3aJla4 IPOeKTa,
paccMOTpeHue albTePHATHBHBIX BAPHAHTOB MPOCKTA;

b) muraHupoBaHMe yIpaBiIeHH MPEIMETHON 00JIaCThIO, peaTH3aIis IPeIMETHOM 00macTH,
NOJy4eHue MPUOBUTH, pa3zies MPUObLIH, 3aBepIIICHIE YITPAaBICHUS PEIMETHOMN
0011aCThIO;

C) IUTAHUPOBAHHUE MTPEIMETHON 00s1acTH, pactpeaeneHne HHpopMaIyy, NpeJocTaBlIeHHE
OTYETHOCTH 00 UCIIOTHEHHUH MPOEKTA, 3aBEPIICHUE MPOEKTA;

d) nannuanus paboT, IaHUPOBaHHE NPEAMETHOIN 001acTH, onpeaesieHle IpeIMETHON
00acT, NOATBEPKACHUE MTPEMETHON 00J1aCTH ¥ KOHTPOJIb U3MEHEHUH MpegMETHON
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49. YnpaieHrue pUCKOM COCTOMT U3 CICIYIONIUX MPOLETyp:

a) uJIeHTU(HUKAIMS PUCKOBBIX COOBITHIA;

b) KonmryuecTBEHHAS OIICHKA PHCKOB;

¢) IUTAHUPOBAHUE MEP PEarnpOBaHMs HA PUCKOBBIC COOBITHS 1 MOHUTOPHHT.

50. Kakoii Tun paboThl 3aBUCHT OT BBITIOJHEHUSI U AIUTEILHOCTH APYTUX PaOOT MPOEKTa:
a) Bexa;

b) ramax;

C) ompenensemMasl 3aJaHiEM;

d) ompenensiemast pecypcom.

51. YUro Takoe ¢a3a npoekra?

a) BpEMEHHOW MHTEPBA peallu3alliy MPOCKTa;

b) mo6ast COBOKYITHOCTH padoT;

¢) JIt00asi COBOKYIHOCTh PabOT UMEIOIIHX JIOTHYECKYIO B3aUMOCBSI3b;

d) HaOOp JOTMYECKU CBA3AHHBIX OIIECPAIMiA, TPEAHA3HAYCHHBIX JUIS JOCTHKCHUS KaKOTo-
00 U3 pe3yNbTaTOB;

€) IIEMEHT CTPYKTYPHOH JIEKOMITO3HUIINH.

52. WBS otpakaeT nocieoBaTeIbHOCTh BHITTOTHEHHS padoT?
a) HeT;
b) ma.

Tekymuii kKoHTpOJIbL Nt 4
NupmBuayanbHblIi / IPyNnoBoii NpoeKT
WupvBuayanbHeli / TPYNTIOBOM MPOEKT BBIMOJHsIETCS Mo o0Iel temarnke «HoBele TypucTckue
NPOEKTHl (IPUOPHUTETHHIE HANpaBiCHUS B TPOCKTHPOBAHMM Ha (eaepaJbHOM, DPErHOHAJIBHOM U
MYHUIIMIIATEHOM YPOBHSX)». B coepskaHuy poeKTa TOJHKHBI OBITh apryMEHTUPOBAHHO MPECTABICHBI:
- pe3ynbTaThl MOHUTOPHHTA M OIICHKa dQQEKTHBHOCTH Pa3BUTHs TypuU3Ma Ha  (QeaepalbHOM,
PETHOHAIBHOM U MYHUIUIIAILHOM YPOBHSIX;
- BBISIBJIEHBI [IPUOPUTETHBIE HAIIPABIECHUS B IPOEKTHPOBAHNUY;
- cocTaBlieHa He00X0IUMast HOPMaTUBHO-TEXHUYECKAs IOKYMEHTAIHSE,
- TPEUIOKEH WHCTPYMEHTAapUil YIIPaBIEHUS IIPOCKTAMH Ha OCHOBE METOAOB U MOJENIEH
WHBECTUIIMOHHOTO aHAJIN3a ¥ MPOTHO3UPOBAHMS B TYPU3ME;
- HCIIOJIb30BaHbl COBPEMEHHBIE METO/BI MPOEKTHOTO YIIPABICHUS ISl PEIIEHUS CTPATErH4eCKUX
3aJad.

OueHoYHBIE CpeACTBA AJIsI IPOMEKYTOYHOM aTTecTAluA
TecToBble 3a1aHN.

1. BeiOpath TEpMHH I KOTOPOTO JIaHO OIPE/IEIICHUE: «BIAAeIel] IPoeKTa 1 Oyaymuii oTpeOnuTeNb ero
pEe3yJIbTaTOBY

— WuBecTtop mpoekta

— KoopauHanmoHHbli cOBET
-Kyparop npoekra

-Komanna npoekra

-Komanpa ynpasienust npoeKTomM
-PykoBoauTens npoekra
-IloTpeburenu mpoyKTa MPOEKTa
-Maunuarop npoekra

-3aKa34MK IPOEKTa
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2. CeteBoii rpauk MpoeKTa NpeAHa3HAUCH IS

-yIpaBJICHUsI 3aTpaTaMK BPEMCHH Ha BBIMTOJIHEHUE KOMIUIEKCa paboT MmpoeKTa
-yIpaBJICHUs] MaTEPUATbHBIMU 3aTpaTaMu

-yrpaBieHHsI KOHPIUKTAMHA TIPOSKTHOW KOMaHIbI

-yTpaBlIeHHs PHCKaMHU

3. Ha3Batb T CTPYKTYpHOH IEKOMITO3ULIUU padoT
-IIpomyxroBas C/IP

-OyukunonansHas CAP

-Opranuzanuonnas C/IP

4. Yto u3 HIDKE TIEPEIHCICHHOTO He sABIsAeTcS (hOpMOM MPOEKTHOTO (PHHAHCHPOBAHUS
-OuHaHCHPOBaHUE C TIOJTHBIM PETPECCOM HA 3aCMIIIMKA

-OunancupoBanue 0e3 paBa perpecca Ha 3aeMIIIKa

-OrHaHCUPOBaHKE C OTPAaHWYECHHBIM IIPABOM perpecca Ha 3aeMIIHUKa
'CDI/IHaHCI/IpOBaHI/IC C HC OT'paHUYCHHBIM IIOJHBIM PETPECCOM Ha 3aCMIIIUKaA

5. BeiOpaTh TepMHH A1 KOTOPOIO AAHO ONPEAEICHHE: «OCYLIECTBIIECT (PMHAHCHPOBAHUE INPOEKTa 3a
CUCT CBOUX WJIM MMPUBJICUCHHBLIX CPEACTB»
-MuBecTop npoekra

-KoopaunanmoHnHslii coBeT

-Kyparop npoekra

-Komanna npoexra

-KomaHnza ynpasnenust mpoekTomM
-PykoBoauTens npoekra

-[TorpebuTenu mpoayKTa NpoeKTa
-MHunuarop npoekra

-3aKa3uuK IpoeKTa

6. Kakoii 13 HIKe MepeUrCIICHHBIX PE3EPBOB HE SBJISETCS MapaMeTPOM CETEBOIo rpaduka nmpoeKTa
-HEe3aBUCUMBIH

-rapaHTUIHBINA

-HETIOJTHBIN

-TIOJTHBIN

-CBOOOIHBII

7. BeIOpaTh 11e51b MeTo/1a yIpaBlieHHs poeKTa: MeToJ| KpUTHUECKOTO Iy TH

-COKpaIlleHHE 0 MUHUMYMa MPOAOJDKUTENBHOCTH pa3padOTKH MPOEKTOB

-[IOJIyYUTh TOYHOE W IIOJHOE PACHHCAHHE MPOEKTa C y4eTOM paldoT, UX AJTUTEIbHOCTEH, HEOOXOIUMBIX
PECYPCOB, KOTOPOE CIIY’KMT OCHOBOM ISl HCTIOJHEHUSI IPOEKTA

8. BeiOpaTh TepMUH I KOTOPOTO JaHO OINpEAeTCHHEe: «yYaCTHUKA KOMaHbl MPOEKTa, IPUHUMAFOIINE
Y9acTHE B YIIPABICHUH ITPOCKTOM
-MHBecTop npoekra
-KoopaunaimoHnHslit coBeT
-Kyparop npoekra

-Komanna npoekra

-Komanpa ynpasienust npoeKTomM
-PykoBoauTens npoekra
-IloTpeburenu mpoyKTa MPOEKTa
-Maunuarop npoekra

-3aKa34yMK IPOEKTa
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9.Uro u3 HIWKE NEPEYHCICHHOTO HE SBISIETCS BUIOM OPraHM3AIMOHHON CTPYKTYPHI YIpaBICHUS
MPOEKTOM

-hyHKIIMOHATIbHAS

-MaTpUYHAS

-CTpaTerniecKast

-IIPOEKTHAsI

10. K 0CHOBHBIM (YHKITUSIM MIPOCKT-MEHEKEPa 10 OT/ICIBHBIM chepaM JesITeTbHOCTH He OTHOCUTCS
-YCTaHOBJICHUE B3aUMOOTHOIIEHUS C BBIIIECTOSIIUM PYKOBOJICTBOM , KITUECHTOM,

-IPYTUMHU YYACTHUKAMHU MPOCKTA.

-HanaxxnBaHne XOpommx OTHOIIEHHH C OOIECTBEHHBIMH OPTaHU3AIUSIMH, MPECCOH, TEIEBUACHUEM U
T.J.

-KoHTpob BBIIOSTHEHMS IIJIAHOB U rPa(UKOB KOMaHI0H MPOEKTa.

-Co3ianue MpOeKTHOH TOKYMEHTAINH U COTJIACOBAHHE €€ C 3aKa3YHKOM.

11. BeiOpaTh TEpMHH IS KOTOPOTO JaHO OIpEeSiCHHE: «KOJUIEKTUBHBIM OpraH, KOTOPBIH BhIOMpaeT
NPOCKTHl JJIsi peaju3alyd, YTBEpXKIAeT IUIaHBl padOT W WX W3MEHEHWs, Ha3Ha4daeT Kypatopa |
YTBEP)KIAeT PyKOBOAUTENS IPOEKTaY

-MuBecTop npoekra

-KoopauHarimoHnHeIit coBeT

-Kyparop npoekra

-Komanna npoekra

-Komanna ynpasieHust mpoekToM

-PykoBoauTens npoekra

-[lorpeOutenu mpoayKTa NpoeKTa

-MHunuarop npoexra

-3aKa3yuK IpoeKTa

12. HenocratkoMm QyHKIIMOHATIBLHOM CTPYKTYPhI YIIPaBIeHHUS TPOSKTOM SBIISIETCS

-CTUMYJIUpYeT (YHKIIMOHAINBHYIO H30JUPOBAHHOCTh

-CIIOCOOCTBYET TEXHOJIOTMYHOCTH BBIIIOJTHEHUS pabOT B IPOEKTE

-YBEIMUYMBAET KOJNYECTBO B3aNMOACHCTBUN MEXKY YUACTHUKaMH MPOEKTa

-CHIKAeT OECITOKOHCTBO WIEHOB MPOESKTHOW KOMaH/IB IO MOBOIY Kaphepbl IO OKOHYAHHIO MTPOEKTA.

13. BeibpaTh TepMUH A7 KOTOPOTO JaHO OTpENeTeHne: «YYaCTHUKH MPOEKTa, 3aJefiCTBOBAHHBIE B €r0
peanu3anum)

-MuBecTop npoekra
-KoopauHaiimoHnHslii cOBeT
-Kypatop npoekra

-Komanna npoekra

-Komanpaa ynpasienust npoeKTomM
-PykoBoauTens npoekra
-IloTpeburenu mpoyKTa MPOEKTa
-Maunuarop npoekra

-3aKa34yuK IPOEKTa

14. HazBatp THI CTPYKTYPHOU JEKOMIIO3UIIUN paboT
-IIponyxroBas C/IP

-OynknuonansHas CJP

-Opranuzanuonnas C/IP

15. Kaxkoii 610keTHON (POPMBI U3 HIKE NIEPEYHCIEHHBIX HE CYLIECTBYET
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-010/KET JOXOJI0B U PACXOI0B
-O0/KET IBIKCHHSI ICHE)KHBIX CPEIICTB
-[IPOTHO3HBIH OanaHc

-OroIKeT 3aTpar

16. BeiOpaTh TEpMUH JJIsI KOTOPOTO JAaHO OIpEeliCHHE: «YJICH KOMAaH/bl YIPAaBICHUS TPOCKTOM, JTHYHO

OTBEUAIOLIHH 3a Bce Pe3yiIbTaThl IPOEKTa»
-uBecTop npoekra

-KoopauHanmoHHbIH COBET

-Kypatop npoekra

-Komanna npoexra

-KomaHnza ynpasnenust mpoekTomM
-PykoBoauTens npoekra

-[TorpebuTenu mpoayKTa MPOEKTa
-Maunuarop npoekra

-3aKa34uK IPOEKTa

17. Tlpu ceTeBOM MIAaHUPOBAHHUHU MPOEKTA IIEMEHT «COOBITHE » XapaKTepU3yeTCsI
-HOMEPOM, PaHHHUM H TIO3THUM CPOKOM

-JUINTETFHOCTBIO U pe3epBaMu

-3a/1a4€H U LEJNBIO

-IPUOBLTBIO U yOBITKAMH

18. Puck npu ocymiecTBICHUH MTPOEKTa

-BEPOSITHOCTh BO3HHKHOBEHUSI HEOJIArONPHUATHBIX (MHAHCOBBIX IOCIEACTBHH B (opme
0)KHJAaeMOT'0 JOXO0/1a B CHUTYAIMAX HEONPEJEICHHOCTH €TI0 OCYILECTBICHHS.

-BEPOSITHOCTh BO3HMKHOBEHUs HEOJArONpPHUSATHBIX IOJUTHYSCKUX IMOCIeNCTBUH B (opme
0HMJAEMOT0 J0X0/1a B CUTYaIUsAX HEONPEJEICHHOCTH €T0 OCYILIECTBICHHS.

-BEPOSITHOCTh BO3HUKHOBEHHUS HEOJArONpHSTHBIX COIMANBHBIX TOCIEACTBHA B  (opme
0HMJAEMOT0 J0X0/1a B CUTYaIUsAX HEONPEJEICHHOCTH €T0 OCYILECTBICHHS.

-BEPOSITHOCTh BO3HWUKHOBEHHSI HEONAaronpUsATHBIX JKOJOTHYECKHX TOCIEACTBUH B (dopme
0)KHJIAEMOT'0 JJOXO0J1a B CHUTYAIMsAX HEOTPEIEICHHOCTH €T0 OCYILECTBICHHS.

19. BeiGepuTte noHsTHE: IPOrpaMMa MPOEKTOB
-COBOKYITHOCTb TIPOEKTOB, HAXOISIINXCSI B KOMIIETEHIIMH OJJHOTO IIEHTPa OTBETCTBEHHOCTH

HOTEPH

MoTepU

noTepu

noTepu

-IpyIia B3aUMOCBA3aHHBIX IHPOCKTOB U PA3JIMYHBIX MepOHpHHTHﬁ, 06LGZ[I/IH6HHI>IX O6H.ICI?I OCJIbI0 M

YCJIOBUAMU UX BBINTOJIHCHUSA

-KOMIIJICKC B3aMMOCBs3aHHbBIX Meponpmm/lﬁ, MpE€AHA3HAYCHHBIX [JI NTOCTHUKCHUA IMOCTABJICHHBIX uenef/i
C YCTAaHOBJICHHBIMU Tp66OBaHH$IMI/I K KadeCTBY pe€3yjibTaTa B TCUCHUC 3aAaHHOI'0O BPEMCHU U IIpHU

YCTAaHOBJICHHOM 6IOI[)K€TC

20. Uem u3 HUXKE MEPCUYUCIICHHOT'O OIIPEACIICHA 3aMHTCPECOBAHHOCTD 3aKa3UNKa B COOTBETCTBHUU C T'OCT

P Ilpoextnsiit menemxxmenT TPEBOBAHU S K VIIPABJIEHUIO ITOPTOEJIEM
-3aMHTEPECOBAHHOCTH OTCYTCTBYET

-BBITOJION

-IPUOBLIBIO

-IUBHIEHIAMHI

21. Ha3BaTb THII CTPYKTYPHOH I€KOMIIO3ULIUHU padoT
-IIpoxyxroBas C/IP

-OynknuonansHas C/P

-Opranuzanuonnas C/IP
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22. BeibepuTe onpenennue « Ku3HEHHBIH TUKII TPOEKTa)

-HabOp TMOCIIeNOBaTeNbHBIX (ha3, KOIUYECTBO W COCTaB KOTOPBIX OIpeNeseTcss MNOTPeOHOCTIMHU
YIpaBIeHUS IPOEKTOM OpraHu3ale Wik OpraHu3alrsIMH, Y9acTBYIOIIMMHU B IPOEKTE

-[IOJTyYUTh TOYHOE W IMOJTHOE PacHHCaHHe MPOEKTa ¢ y4eToM padoT, UX ATUTEIBHOCTEH, HEOOXOIUMBIX
PECYPCOB, KOTOPOE CITY>KUT OCHOBOH [IJIs1 HCITOTHEHUSI ITPOEKTa

23. BeiOpaTe TepMHH AJIs1 KOTOPOTO JaHO ONpeAeCHUE: «yYacTHHKH MPOEKTa, 33 ICTBOBAHHBIC B €TO
peanuzanum

-uBecTop mpoekTa
-Koopaunanmonnslit coBer
-Kypatop npoexra

-Komanna npoekra

-KomaHnza ynpasnenust mpoekTomM
-PykoBonurens npoekra
-[lorpeOutenu mpoayKTa NpoeKTa
-Maunuarop npoekra

-3aKa3yuK IpoeKTa

24. TIpoekTHEIH o¢uc 3TO

-[oJipa3fielieHue, KOTOpoe IoMoraer — oOJierdaeT mpoLecc aJMHHUCTPATHUBHOIO YIPaBICHUS
MPOCKTAMH. .

-[I0JIpa3ieieHe, KOTOPOE MMOMOTaeT — 00JIerdaeT MPOoIecc MOATOTOBKU IPOM3BOICTBA

-TIoApa3eNIeHne, KOTOPOE MTOMOTaeT — O0JIerdaeT Mmporecc 00padoTKH HHPOPMAIHH B TIPOEKTE
-[1oJpa3/ieieHle, KOTOpOoe IOMOTraeT — OpraHU30BaTh X034HCTBEHHOE 00CTyKUBAHUE IIPOEKTA.

25. Uem u3 HIDKE TIEPEUHCIICHHOTO OIpeIeieHa 3aNHTEPECOBAHHOCTh 3aKkazunka B cooTBeTcTBrH ¢ [[OCT
P ITpoextusiit MenemxmenT TPEBOBAHU S K YITPABJIEHMIO ITPOEKTOM

-TIPOJYKT MPOEKTa

-BBITOOU

-3aHTEPECOBAHHOCTh OTCYTCTBYET

-IMBUACHIAMU

26. BriOpaTe TepMUH IJIS KOTOPOTO JaHO ONpeJelieHHe: «IPeCTaBUTEIh PYKOBOACTBA POIUTEIHCKOM
KOMITIaHUH, KYPUPYIOLIUI BBIIOJHEHHE PabOT MPOSKTa
-MuBecTop npoekra

-KoopaunaimoHnHslii coBeT

-Kypatop npoexra

-Komanma npoexra

-Komana ynpasnenus mpoekTom

-PykoBomuTens mpoekra

-IloTpeburenu mpoayKTa MPOEKTa

-Maunuarop npoekra

-3aKa34yuK IPOEKTa

27. Beibepute noHsTHE (ha3bl 3aBEPIICHUS

-pa3paboTKa KOHLETUH

-KaK MBI OyZieM 3TO JelaTh

-MaTepuanu3alys uieH B BUje JOKYMEHTHPOBAHHOTO M MIPOTECTUPOBAHHOT'O MPOrPAMMHOTO MIPOIYKTA
-[IOATBEPKICHHE, YTO MBI pa3padoTali IMEHHO TOT MPOIYKT, KOTOPBIN 3ayMajid B KOHLEIINHU MPOEKTa

28. YrpaBiieHHE PUCKOM TPOEKTa 3TO
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-CUCTEMHOE TNPUMCHCHUC TOJIUTUKU, TMPOLECAYP W METOJOB YIPABICHHUS K 3ajJadaM OIPEICICHHS
CUTyallul, WACHTU(UKAIINN, aHalu3a, OICHKH, OO0padOTKW, MOHHTOpPHHTa pHCKa W OOMeHa
uHpOpMAIUCH, 711 00eCTICUCHUS CHUXCHHUSI TOTEPh M YBEIMYCHUS PEHTA0CIbHOCTH.

-CHCTEMHOE TPUMCHCHUE MOJUTHKH, TPOIEAYp W METOJIOB YIPABJICHUS LEISIMH IMPOCKTA, aHAJIW3a,
OIIEHKH, 00pa0OTKH, MOHUTOPHHTa WH(pOPMAIHEH, Isi 00eCTieueHus] CHIDKEHUS MTOTePh W YBEIHUEHUS
peHTa0eTEHOCTH

-CHCTEMHOE TPUMEHCHHE TMOJUTHKY, MPOIEAYP U METOAOB YIIPABJICHUS KOMAHJOW NMpOeKTa U oOMeHa
uH(pOpMAIUCH, 711 00eCTIICUSHHSI CHUKCHHS MTOTEPh M YBEIUYCHUS PEHTA0CILHOCTH

-CUCTEMHOE TPHMEHCHUE TOJHWTUKH, TPOLEAYp W METOJOB YIpaBJICHHUS K 3ajadaM OIpeJelICHHUs
CUTYaIlul, MOHUTOPUHTA PUCKa 1 0OMeHa uHpopmanue, st 00eCIeYeHNs] CHIKEHUS TIOTEPb.

29. K criocobam cHMKEHHS TPOEKTHOTO PUCKA OTHOCHUTCS
-MOTHBHPOBAHHUE

-IJIaHUPOBAHUC

-muBepcupuKanus

-KOHTPOITb

30. BeiOpaTh TepMHH I KOTOPOTO JaHO OMPEICIICHUE: «3aKa3YMK WM JIPYTHE MOKYMATeI KOHSYHOH
MPOAYKLHMH IPOEKTa»

-MuBecTop npoekra
-KoopauHarimoHnHeIit coBeT
-Kyparop npoekra

-Komanna npoekra

-Komanaa ynpasienust mpoeKToM
-PykoBoauTens npoekra
-[lorpeOutenu mpoayKTa NpoeKTa
-MHunuarop npoexra

-3aKa3yuK IpoeKTa

Bonpocsl A1 NOAr0OTOBKHA

1.IToHsITHA TTPOEKTA, CYIIHOCTH IpOoliecca YIPaBIeHHS TPOEKTaMH, UCTOPHUS HAYKH.

2.Knaccupukanuu mpoekToB no cepam AEATENBHOCTH, MaciTaly, AJIUTEIbHOCTH, CTEHNEHU
HOBH3HBI, 4YaCTOTE peaIr3aLny.

3.IToHsTHE KU3HEHHOTO MUKJIA TPOEKTa, ero (a3bl.

4.Y4acTHUKH NPOEKTa, UX QYHKIIMK 1 TOTHOMOYHSL.

5.Pa3pabotka npasui npoekra. Llenenonaranune. @opMynupoBKa Lenel 1 3afad. Y cTaB IpoeKTa.

6.Conepxanue npoekta (SOW). Ctpykrypa, npaBuiia opopmIIeHuUs..

7.0pranuzaius yrpasieHus: npoekramu. @opMupoBaHue KOMaH/Ibl sl pabOTHl HaJ MPOEKTOM.
IToHsTHE KOMaHIBI IPOEKTA.

8.IloHsiTHE «HPOEKTHOTO PHUCKA», WACHTHU(PHKALUS PHCKOB, CYLIIHOCTh DPUCK-MEHEIKMEHTA.
Krnaccugukanyonsbie Mpu3HaKy PUCKOB: TEXHHYECKHE, OpraHU3allMOHHbIE, YIIpaBIIeHYeCKIe, BHEIITHHE.

9.MeToapl KauyeCTBEHHON W KOJIMYECTBEHHOH OIEHKH PUCKOB. CrocoObl MpemoTBpalleHus U
MyTH MUHIMH3AIAY HanboJiee 9acTo BCTPEUYAIOIINXCS] PUCKOB B IIPOEKTHOM IEATENbHOCTH IPEIIPUSTHS.

10./lexkoMMO3UIMSI KaK MEPBBINA ATAIl TUIAHWPOBAHUS — MOHATHE, CYTh, ITAIIbI.

11.Kpurepun onenku 3 dexrusnocta WBS.

12.Pacrincanue ucronHeHus npoekra. 3amgaqu start-to-start, finish-to-finish, kpuruueckuii myTs,
Hunarpamma I"anTa.

13.Ilonstus ES, EF, LS, LF. MacmtabupoBaHHEIE CETEBBIC AHAarpaMMEI.

14.IIpaBuna hopMupoBaHus nakera pador.

15.Kpurepun 3aBeplieHrs BBIIOJIHEHUS IPOEKTA.

16.Buiel 1 posb KOHTPOJIBHBIX COOBITHH B PACITUCAHUH UCTIOIHEHHUS IPOEKTa

17.01eHKa nmakeToB pabOThl — TPETHH 3Tl IUIAHUPOBAHUSI.
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18.0tan pacnpeaeneHus pecypcoB. biopker mpoekTa.

19.0cHOBHBIE TIpaBUIIa OLICHKU TPOCKTOB. METO/IbI TIOJTy4YESHUsI OLICHOK

20.00ecnieyenune OanaHca IPOEKTa.

21.Mopenpb BEICOKOA(HEKTUBHOM MPOEKTHOM KOMaHAbl. OCOOCHHOCTH.

22.YnpapneHue KOHQIMKTAMHU B X0JI¢ YIIPABJICHUS IPOCKTaMH.

23.OCHOBHBIC METO/IbI YIIPABJICHHS KOMMYHHKAIMSIMHU B IPOCKTHOH KOMaHIE.

24.OCHOBHBIE TIPHUHITATIBI TIOCTPOCHUS A(H(DEKTUBHON CHCTEMBI KOHTPOJSA, OTCIICKUBAHHE
¢axTrueckoro BemonHeHus padot. Merox 50/50. Metop mo Bexam.

25.3aBepuieHue mpoekra. BaxHOCTh IpaMOTHOTO 3aBepIieHHs MpoekTa. OYHKIMS PyKOBOAUTEIS
MPOEKTa Ha 3aBepIuaronieM dTamne. Pocmyck komaH b1, paboTaBiield HaJ MPOEKTOM.

25.0cHoBHbIe MoKa3ateny 3 dexTuBHOCTH MpoekTa. DaKkTOPbI, BIUSIONINE HA YCIEX U HEylauu
nmpoekTa. [IpuMepsl yCIeHbIX U HEYAAUHbIX IPOECKTOB.

DoHIbI OLIEHOYHBIX CPEICTB
YK-2.1. Pa3zpabaTbiBaeT KOHIENIUIO MPOEKTA, ONIPe/IeisieT ero HeJan 1 3a1a4u
Tect (1 mpaBUIHHBIN OTBET)
1. IonHbI IepedeHb 0a30BBIX 3JIEMEHTOB YIIPABIICHHUS IIPOSKTOM BKJIFOUAET B CeOsl:
a) pecypchl, paboThl, pe3yJIbTAThI;
0) menwm, pecypcsl, padoTHI,
B) BpEMsl, CTOUMOCTb, KaueCTBO;
T') pecypchl, paboThI, pe3yJbTaThl, PUCKU;
) IEJIA ¥ MEPOTIPHUSTHS 1O UX JOCTHKCHHUIO.

2. K Bugam yrpaBiaeHUECKON AEATEIHHOCTA OTHOCATCSA (2 MPaBUIBHBIX OTBETA):
a) aHAIN3;

0) MPOrHO3UPOBaHUE;

B) yU€T;

T') KOHTPOJIb;

1) aIMUHUCTPUPOBAHHE.

3. IInanupoBaHue MPOEKTa — 3TO:
a) ompezeNieHne ONTUMAIBHOTO Pe3yIbTaTa MPH 3aIaHHBIX OTPAHUYCHUSX BPEMEHH U PECYPCOB;
0) omnpezeneHue MyTel, METOIOB M CPENICTB JOCTHKEHUS TOCTABICHHOM TIEJIH.

4. CoryiacHo TpaJuIlIOHHOMY JIOTUKO-CTPYKTYPHOMY HOJXOAY K YIIPaBJIEHUIO TPOEKTaMH,
NPEAIoJIaraeTcs:

a) HHTErpalys POLECCOB NPOEKTHOTO YIPABICHUS U CTPATETHUECKOT0 YIPABICHUS;

CHCTEeMAaTH3allls METOIOB;

0) aHanM3a 3aMHTEPECOBAHHBIX CTOPOH, IpolieM, pa3paboTKy JepeBa Lenieil mpoekTa, (GOpMYIUPOBKY
OCHOBHBIX NPENTNOJIOKEHUI U (aKTOPOB PHCKa, ONpEAeSCHHE MOKa3aTeJeld Mporpecca U COCTABICHHUE
JIOTUKO-CTPYKTYpPHOM CXEMBI IIPOEKTA.

5. JleTanbHble peLIeHuUs 110 OPraHU3allMOHHOM CTPYKTYpPE YIPaBICHUS MPOESKTOM 3aKPETUISIIOTCS:
a) B TIOJIOXKEHUSIX O CTPYKTYPHBIX MOJIPA3JICIICHHUSX, B IOJDKHOCTHBIX HHCTPYKIIUSX, MaTPUIIAX
pasJienieHus: aIMUHUCTPATUBHBIX 33]1a4 YIPaBJICHUs, CETEBbIX MAaTPHIAX, MPodeccuorpaMmmax;
0) KaneHAapHbIX IJIaHAaX, CETEBHIX rpadukax u rpapukax ['aHTTa;

B) TEXHUYECKUX CHEUUPUKAINAX, TEXHUUECKHUX 3aJaHUAX U pad0UMX MPOCKTaX.

6. [aiiTe onpeneneHue
IpoexT (project):

7. [laiiTe ompeenieHue el MPoeKTa
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8. JlaiiTe ompeneneHue 3a1aq
9. Maiite onpeneneHne CTpaTerus NpoeKTa
10. HaiiTe onpenencHue KajaeHIapHBIN IIaH
11. JlaiiTe onpenenenue Tpya0eMKOCTh

12. JlaliTe onpe/esieHue makeT padoT

YK-2.2. Pa3pabaTbiBaeT U peajiudyeT NPOeKT B COOTBETCTBHH CO CBOEH POJIbLIO

Tect (1 mpaBUIBHBIN OTBET)

1. Kakue U3 BUJIOB )XKM3HEHHOTO ITUKJIA TIPOEKTA OTBEPraloT ICTAIBHOE MIIAHUPOBAHUE:
a) MPOTHO3HUPYIOIIIHE;
0) amanTHBHEIE.

2. B xakymo u3 ¢a3 BKIIOYATCs paboTHI 1O MPOBEACHUIO MTPEANPOCKTHBIX UCCIIETOBaHUI:

a) B IPEIMHBECTUIIMOHHYIO (ha3y;
0) B MHBECTUIIMOHHYIO (ha3y;
B) B 3KCIUTyaTaIMOHHYIO (azy.

3. Cnada 00BbeKTa B SKCIDTYATAIHIO SIBIIIETCS 9aCThIO:
a) KOHIIENTYaIbHOH (a3br;

0) (a3l pa3pabOTKU MPOEKTA;

B) (a3bl BEINIOJTHEHHS MTPOEKTA;

r) (bas3sl 3aBepIICHUS MPOEKTA;

) SKCILTyaTallMOHHON (ha3bl.

4. Kaxo# U3 BUJIOB YIPaBICHYECKOTO PEIICHHUS MPEIoIaraeT CTPOrylo pa3paboTKy IUIaHa BBITTOJHEHUS:
a) KOHTYpHBIE;

0) CTPYKTypUpOBaHHBIE;
B) QJITOPUTMHUYECKHE.

5. Kako# 13 NpUHIMIIOB NPUHATHS YIPABICHUYECKOIO PEIICHUS 03HAYaeT HEOOXOIUMOCTh HATHIHS
OTIpeJICIEHHOTO HA00pa KPUTEPUEB TPHEMIIEMOCTH PELICHUS:
a) MPUHIUI CUTYaTHBHOCTH;

0) IpUHIIUIT TIPOOIEMHOCTH;

B) IPUHITUIT 3JICKTUBHOCTH;

T') IPUHIIAIT METOAOIOT HH.

6. Jlaiite onpenenenne TpeOOBaHUS

7. Haiite onpeienieHue ynpaBieHUs U3MEHEHUSIMU
8. Jlaiite onpenenenre pyHKIHMOHATBHAS AUarpaMMa

9. Maiite onpeneneHue 3aTpart

10. Brimmute hopMyIbl pacueTa MOKa3aTelei:

‘ a) OrtkioHEHHE 0
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CTOUMOCTH
b) Orknonenne mo
CpoKaM
€) WHuexc BHIMOTHEHHS
CTOUMOCTH

d) Cosokymusiit UBCP

€) WHIeKC BBIIOIHEHHS
CPOKOB

11. Boumnre ocCHOBHbBIE MMPOHCCCHI YITPABJICHUS CTOUMOCTBIO ITPOCKTA:

1.

12. YcTaHoBUTE COOTBETCTBHUE:

1.0npenenenue conepxaHus 2.®opmanusanys NPUHITHS 3aBEPIISHHBIX Pe3yIbTaTOB MOCTaBKU
MIPOEKTa
2.Co3nanue UCP 1.PazpaboTka mogpoOHOTO OMUCAHMS COSPIKAHUS TIPOEKTA B

Ka4yecTBE OCHOBBI JJIS1 MPUHATHS OYAyIIUX PELICHUH 110 IPOEKTY

3.IloaTBepkaeHue conepKaHus 3.Pa3z0uenue KpymHBIX Pe3yJIbTATOB IOCTABKU IPOEKTa U
MIPOEKTHBIX paboT Ha OoJiee Menkue, Oosee ynpasisieMble
3JIEMEHTBI

4.Y1upaBneHue cofiepKaHueM 4.Y1rpaBneHnue N3MEHEHUSIMHU COJIEPKaHMsI MPOEKTa

13. Vkaxxure nopsoK pa3fesioB IulaHa npoekra cornacHo Mmeroauku FOHMO:

JIFOJICKHE PECYPCHI opraHuzalys MPOU3BOJCTBA M HAaKJIaTHbIE
pacxojipl

SKOHOMHUYECKHH  aHajiu3  M3IEPKEK U MECTO OCYILECTBJICHUS, CTpOUTEINIbHAS

npuoObUIN TUIOIIA/KA U DKOJIOTHYECKas! OIICHKA

TUTAHUPOBAHUE W CMETHAas CTOMMOCTH PadoT CBIPbE U MaTepUAITBI

10 IPOCKTY

(uHaHCOBAs OLICHKA aHaJIM3 PhIHKA M CTPATeTusi MapKeTHHra

WH)KEHEPHOE MPOEKTUPOBAHUE U TEXHOJIOTHUSI NPEIBICTOPHUS. K OCHOBHAS HJIes IPOEKTa

pe3oMe HCCIIeIOBaHHUS

YK-2.3 OcymecrtBiasierT MOHUTOPHHI XO/a peajH3allid MPOEKTa, KOPPeKTHPYeT
OTKJIOHEHH S, BHOCHUT JOMOJIHUTEeIbHbIe H3MEHEHUs B MJIaH peaju3aliy MPOeKTa, YTOYHAET 30HbI
OTBETCTBEHHOCTH YYAaCTHUKOB IPOEKTA.

Tect (1 mpaBUIBHBIN OTBET)
1. Kakyro nHpOpMaIIIO COJIEpkKAT CETEBbIC THArPAMMBI PACITHCAHUS TPOCKTA:
0 J1aTax omnepauui, OOBIYHO MOKAa3bIBAIOT M JIOTUKY CETH NPOEKTa, U IUIAHOBbIE ONEPALlH KPUTHYECKOTO
yTH;

© PI'YTHUC




it OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK
7 _ Y‘—IP]E)K}:[EHVIE BBICILIETO OBPA30]§AHVI$I PIYTUC
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
)/ TYPU3MA U CEPBUCA»
Aucm 41 uz 20

0003HAYAIOT ONEpalny, MOKA3bIBAIOTCS JaThl Hayajga W 3aBEpIICHHS ONepanuii ¥ WX OoKuaaeMas
JUTATENTLHOCTB;

MOKa3bIBAIOT TOJNBKO 3alUIAHMPOBAHHBIC JaThl Havajga MM 3aBEPIICHUS TOJIYYECHHS OCHOBHBIX
PE3yIIbTATOB MOCTABKH U KITFOUEBBIX BHEITHUX COOBITHI;

0cOOBIif BapHaHT paclyCaHus MPOEKTa, pa3padaTbiBaeMblii TIOCPEJCTBOM aHAIIM3a CETH paclHCaHus U
MOJICIT PACTIMCAHUSI.

2. YnpaBieHue pacucaHueM MPOeKTa CBI3aHO C:

OIIpeIeIeHIEM TEKYIIEro COCTOSHUS PacIIUCaHMs IIPOSKTa;

BIIMSTHHEM Ha (DaKTOPBI, CO3/IAIONINE U3MEHEHHUS B PACIIMCAHUM;

BBISIBJICHHEM (DaKTOB M3MEHEHHsI PACIIMCAHUS TPOCKTA U YIPABICHUEM U3MEHCHHUSIMH 110 MEpe UX
BO3HUKHOBCHHS;

CO BCEMH DJIEMEHTaMH.

3. B xakoM mporiecce 0CyIIeCTBISIETCSI KOHTPOIIb 32 3()()EKTUBHOCTHIO WIEHOB KOMAH/IbI TPOEKTa,
obecrieyeHne 0OpaTHOM CBSA3HM, pelIeHNe IPoOIeM M KOOpAMHALNS N3MEHEHHUH, HAITPAaBICHHbBIX HA
noBbIieHHEe 3P PEeKTUBHOCTH UCTIONHEHHS IPOCKTA!

a) Habop KOMaH/IbI IPOCKTA;

IUTAHWPOBAHUE YEIOBEYECKIX PECYPCOB;

pa3BUTHE KOMaH/IbI IPOCKTA;

YIIPABJICHHE KOMAHION IIPOEKTA.

4. BeibepuTe MpaBUIIbHOE OIIpE/e/ICHHE ayiuTa KauyecTBa:

He3aBHCHMasl HKCIIEPTHAS OLIEHKA, ONpPEIEISIONIasi, HACKOIbKO OINEpalud MPOEKTa COOTBETCTBYIOT, U
COOTBETCTBYIOT JIM, YCTAHOBJICHHBIM B PaMKax IMPOEKTa WM OPraHM3alM{ NpaBWIaM IpoLeccaM M
IpoLesypaM;

NpeycCMaTpUBaeT BBITOJHEHUE JCHCTBHIA, ONMCAHHBIX B IUIAHE YIIY4IICHHUS Mpoliecca, U HamnpaBlieHHBIX
Ha BBUIBJICHHE HYXJIAIOIIUXCA B YIY4YIIEHUM MOMEHTOB C TE€XHHYECKOW M OpPraHM3alMOHHOH TOYEeK
3pCHUS;

3TO COBOKYITHOCTB IPOIIECCOB KOHTPOJISI KA4eCTBa,;

3TO MHCTPYMEHT OCHUMAapKHHTIA.

5. Kakoii u3 MeTo10B cO0pa uHpopMaIiu 0 pUcKax Mo3BOJISAET CO3/IaTh MOAPOOHBIN CIHCOK PUCKOB
MPOEKTa:

a) MO3roBOM MITYpM

b) wmetox dendwu

C) OmpoCH

d) SWOT-ananus

6. YCcTaHOBUTE COOTBETCTBHE:

I.HHaHI/IPOBaHI/Ie YHpaBJICHUA KOJWYECTBCHHBIN aHAIIN3 IIOTCHIIMAJIBbHOI'O BIIMAHUA
PpUCKAMU I/I,HCHTI/I(I)I/IL[I/IPOBaHHLIX PHUCKOB Ha O6H_II/I€ SN ITPOCKTA
2.I/I,I[CHTI/I(1)I/IK3L[I/I$[ PUCKOB PacCIioJIOKCHUE PUCKOB IO CTCIICHU UX IMMPUOPUTETA AJIA

JTATBHENIIIETO aHaIn3a WiIH 00pabOTKHU MyTeM OIEHKH H
CYMMHPOBAHHS BEPOATHOCTH X BO3SHUKHOBEHHUS U
BO3/IEMICTBHS HA IPOEKT

3.KadecTBeHHbIH aHAJIN3 PUCKOB OIPEJIETIEHUE TOr0, KAKUE PUCKH MOTYT IOBJIMSTH HA IIPOEKT, U

JIOKYMEHTaJIbHOE 0(hOpMIIEHHE UX XapaKTEPUCTHK
4.KonnuecTBeHHBIN aHATTU3 BBIOOP MO/IX0/1a, IFIAHKPOBAHKE U BHIMIOJIHEHHUE OTIEpaLvii TI0
PHUCKOB YIPABJICHHUIO PUCKAMU IPOEKTA
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7. YcTaHOBUTE COOTBETCTBHE:

1.beHumapKkuHr

OCHOBHas BbII'OJJa OT BBIITOJTHCHUA Tpe6OBaHHﬁ K Ka4€CTBY 3aKJIFOYACTCA B
YMCHBIICHHUU YHUCJIa I[Opa6OTOK, YTO O3HA4YacT 6OJ'II:HIy}O MMPOU3BOJUTCIILHOCTD,
MCHBIINE 3aTPAThl, U NOBBIMICHUEC YIOBJICTBOPCHUS YIACTHHUKOB ITPOCKTA

2.IlrannpoBanue
AKCIIEPUMEHTOB

COBOKYITHAsI CTOMMOCTh BCEX JICHCTBHIA, HAITPABIICHHBIX HA IMOBBIIICHUE KaYeCTBa
MPOJYKTA WK YCIYTU U 00ECIIEYCHNUE UX COOTBETCTBUS ONPEIACICHHBIM
TpeOOBaHUAM, a TAKKE HA MPEAYIPEKACHUE (PaKTOPOB, CIOCOOHBIX BHI3BATh
CHIDKCHHE Ka4yecTBa MPOJIYKTa UK YCIYTH U MX HECOOTBETCTBUE TPEOOBAHHIM
(mopaboTtka)

3.CtoumMocTh

CTaTUCTUYCCKUM METOA, TOMOTarOIINH OIpeaCInNTb (baKTOpI)I, CIIOCOOHBIE OKA3BIBATH

KayeCcTBa BJIMAHUEC Ha OMIPEACIICHHBIC IICPEMCHHBIC BEJIMYUHBI IIPOAYKTA WM ITPOLECCCa B XOAC
pa3pabOTKH WU MPOU3BOJICTBA

4.Ananuz BKJTFOUAET B c€0s1 COMOCTaBICHNE AEUCTBYOIIETO I TUTAHUPYEMOTO TTPOEKTa C

MpUOBLIN U JOPYTUMH IPOEKTaMHU C IeIbI0 BBIPa0OTaTh HIIEH JUIsl YCOBEPILICHCTBOBAHUS H

3arpar KPUTEPHHU OLIEHKH UCTIOJHEHHS

8. JlaiiTe ompejienieHne CTEeNeHN 3arpy3Ku
9. JaiiTe onpeneneHne CTENEHU 3aBEPUICHUS
10. HaiiTe onpeneneHue OLEHKU NPOEKTa
11. Yto o3HauaeT pa3peiicHre Ha Tepexo/] Ha ClIeAyoNyto (ha3y?
12. JlaiiTe onpe/iesieHre KOHTPOJIS MTPOEKTa
13. Yto noka3pIBa€T MHAEKC OCBOCHUSA 3aTpaT?
14. MaiiTe onpeneneHue OTYETa MPOEKTA
15. NaiiTe onpeneneHne MPOSKTHBIN (haiii
16. JlaiiTe onpeenieHue MOATBEPKIASHHUS BHITIOTHEHUS paboT

17. JlaiiTe onpenenenue cucteMbl THPOPMAIIMOHHON OTYETHOCTH

7.4. Conep:xaHue 3aHATHI ceMEHAPCKOT0 THUIA
Paznen 1 KonuenTtyanbHble 1 METOIOJIOTMYECKHE OCHOBBI YIIPABICHHS TPOEKTAMHU
3ansaTHe ceMMHApCKOro Tuna 1.
Buo sanamus cemunapckoeo muna: CeMUHAp — ONPOC, 3aCIyIINBAHUE U 00CYXKICHHE JOKIAN0B /

Mpe3eHTauui

Tema 3anamus: KOHLEIILTY AJIbHBIE OCHOBBI YVIIPABJIEHU A ITPOEKTAMU
IInan 3anamus cemunapcko2o muna:

grwbdE
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Ue]lbIO 3AHAMUA  CeMURHapcKko2o muna Aeiiemcsi 3aKpCIIJICHUC 3HAHUM TCOPETUUYCCKUX U
METOJOJIOTUYCCKHUX OCHOB YIIPAaBJICHUA IIPOCKTAMU B YCIIOBUAX CepBHCHOﬁ OKOHOMMKH.
HpakmulteCKue HABbIKU.

. Pa3BHUTHE HABHIKOB a0CTPAKTHOTO MBIIIIICHHUS;

. [IPOBECHHUE aHAIN3a COCTOSHHS CEPBUCHOM CPEJIbI;

. MPOBEJICHUE aHAIN3a W OICHKH CEPBHUCHOW JESITENBHOCTH B c(epe TYPUCTCKOrO
ousHeca

. MIPUMEHEHUE PUHITUITA CUHTE3a IIPH PA3BUTUH CEPBUCHOMN CpPEJIbI.

Konmponvueie 3a0anus.:
3aganue 1. Pa3paboraTe nmpakTUKyIOLIMe ynpakHEeHHs 1Mo Bompocy O0inacTu MpUMEHEHHUS! MPOEKTHOTO
yIpaBiieHHUs B TYPUCTCKOM Ou3Hece

3aHsiTHE CEMUHAPCKOIO THIA 2.

Buo sansamus cemunapcrkozo muna: IpakKTUIECKOe 3aHATHE, pellIeHHe Keica

Tema 3anamus: OPTAHU3ALMOHHBIE CTPYKTYPhI YIIPABJIEHUA ITIPOEKTAMU

Inan sansmus cemunapckoeo muna:

1.Pemenue ketlica

Lenvlo 3anamusi ceMuHapcKo20 mMuna AeasAemcs 3aKpeIUIeHHE 3HaHUM TeopeTHdecKUX H
METO/I0JIOTUYECKUX OCHOB YIIPABJICHUS POEKTAMH B YCIOBHUIX CEPBUCHOM IKOHOMUKH.

IIpaxmuueckue HagbIKU.

. pa3BUTHE HABBIKOB a0CTPAKTHOTO MBIIIICHNS;

. MIPOBEICHUE aHAJIN3a COCTOSIHUSI CEPBUCHON Cpebl;

. MPOBEICHNE aHAIN3a 1 OLICHKU JEATEIbHOCTH TYPUCTCKOIO PEITIPUSITHS
. MIpUMEHEHHUE PUHIIUIIA CHHTE3a NIPU Pa3BUTHUHU CEPBUCHOMN Cpeibl

. pa3paboTKa ONTUMAJIBHOTO IIYTH PEIIEHUS] BOHUKIINX POOIIEeM.

VYueOnsrii Ketic 1. — «IlyTemecTByii ¢ HaMm».

Beenenue. PykoBommrensimu Typomepatopa « IlyremecTtByii ¢ Hamu» OBIT TpHIJIAIICH
KOHCYJIbTaHT. 3ajiadya, TOCTAaBJICHHAS KOHCYJBTAaHTY, MOXET OBITh CQOPMYIUpPOBAaHA CIICAYIOIIUM
obpazoM: "ONeHUTHh TEKYIIYI0 CHCTEMY YIIPABJICHHS MEPCOHAIIOM OPTaHMU3AIUH, €€ OPTaHH3AI[MOHHYIO
cTpykrypy. Crhenatp mpeUIOKEHHS 10 ONTUMH3ALMU CHCTEMbl YIPABJICHUS IIEPCOHAIOM U
OpPraHU3ALMOHHON CTPYKTYphI OpraHu3anuu’.

Jia pereHust TOCTAaBICHHOM 3ajauy KOHCYJIBTAHT MPOBEN Oece/lbl CO BCEMHU PYKOBOAUTENSIMU
CIy’)k0 W TojapaszeneHuil TyporepaTopa, a TakkKe IPOBENT OCMOTp pabouMx MecT W TodecemoBall C
HEKOTOPBIMH PSIOBBIMH COTPYTHUKAaMU. Pe3yibpTaTel Oecen 1 ocMOTpa MPUBEACHBI HUXKE.

Tekymee coctosHue nen. CraHgapTel. B opraHuzanuu ecTh JODKHOCTHBIE HHCTPYKIIMU
corpyaHukam. OJHaKO OHH TepecMaTpUBAJINCh OKOJIO 2-X JIET Ha3aJl W HE OTPaXKaloT peajbHbIe
0053aHHOCTH COTPYAHHUKOB. WHCTpyKIMM pa3mMepoMm He Ooiiee OOHON CTpaHUIIBL. TeXHOIOTHYECKHX
WHCTPYKIMM HET, 3a WCKIIOYEHHEeM HWHCTPYKIMKA IO TEXHHWKE OE30MacHOCTH W JUIsl YpPE3BBIYalHBIX
CUTYyaLM.

Cepsuc. ['omoBHo#l oduc u ¢wimanel MajonpusiekarelbHbl. CHaOXeHbI 3JeMEHTapHBIM
oducHbIM HaOOpoM. Bo MHOT'HX MMOMELIEHUIX TECHO, MEOEIb MTOCIeIHUE S5 JIeT He 0OHOBIISIIACD.

[InaaupoBanue. Crparterndeckoe IutaHupoBaHue. CTpaTerHuyecKuM IUIAHUPOBAaHHEM B
opraHmu3anuy 3aHuMaercs oauH [lupexkrop. HagansHuky monpa3aeneHuil He TOTOBBI, HU 110 3HAHUSAM, HU
0 JKEJaHUIO 3aHUMATHCS CTpaTerHuecKuM ynpaieHueM. C HUX HUKTO M HE TpeOyeT NOJIrOCPOYHOTO
BHUJICHUS, IIEJIETIOJIaTaHusl W IUIAaHWPOBaHMS. TakTHUYeckoe IUTaHWpoBaHWEe. B Oonblmel cBoe dacTu
PYKOBOJIUTETH TOAPA3NICICHIN COCTABIIAIOT TUTAHBI paboThl Ha Toh. OaHAKO ATO TUIAHBI WUCIIOJIHCHUS
TeKymux MeponpusitTuid. [I1aHoB Beaymux K pa3BUTHIO NPaKTHUeCKH HeT. OCHOBHOUN MPUYMHON TaKOTO
MIOJIOKEHUS JI€Tl, CO CJIOB PYKOBOJIMUTENEH MOJpPA3AEICHUMN, SBISETCA OTCYTCTBHE JIEHEKHBIX CPEICTB.
Texnomorndyeckoe 1utanupoBanue. COTPYAHWKH HCIIONHSAIOT CBOW OOS3aHHOCTH, PYKOBOJCTBYSICH
PEIKMMH YCTHBIMHA MHCTPYKTa)KaMH PYKOBOJMTEJICH, 3IpaBbIM CMBICIOM M OOMEHOM OIBITOM MEXKAY

© PI'YTHUC




it OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK
7 _ Y‘—IP]E)K}:[EHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
)/ TYPU3MA U CEPBUCA»
Aucm 44 uz 20

npyr apyroM. Ilpu ompoce BbI3Ban TpeBOTY TOT (PaKT, YTO M PYKOBOAWTEIH, U COTPYAHUKH TBITATHCH
IPEACTAaBUTh AEJIO0 TaK, KaK OyATO U MHCTPYKTAXH MPOBOSTCS YacTO, U HHCTPYKIIUHU €CTb.

BromxerupoBanue. [logpazaeneHus KOMIAaHNHA HE COCTABIISIOT OIOPKETOB HA TIEPUOIBI.

Opranmzanus. KoHcynbrantom Oblla cOCTaBi€Ha OpTraHM3alMOHHAS JAMarpaMma st
KOMIIaHUM. B rocrunuue, oueBHIHO, paspylleHbl NPUHLIMIBI €IUHOHAYaIusl. MHOTHE PyKOBOAUTEIN
NOJpPAa3AeNICHUN CUMTAIOT, YTO OHU OOSI3aHBI BBIIIOJHITH YKa3aHUs HE OIHOTO, a psAa Jul. JToT cOoi B
YIpaBIEHUH BO3HMKAEeT HA YPOBHE ONpENENECHUs NMpsIMON MOAYMHEHHOCTH JlupekTopy, 3aMecTuTesnto
Hupextopa, ['n. Oyxrantepy. He oTnaskeHa mocienoBaTeinbHOCTh NMPHUHATHS PELICHUH U MPOXOKACHUS
mokyMmeHToB. Tak, Hampumep, ykasanue, otnanHoe Jlupektopom I'maBHoMy Byxramrepy, MoxeT OBITh
3a0JIOKMPOBAaHO MOCIETHUM KaK HECOOTBETCTBYIOLIEE OYXTaITEPCKUM TNPHUHLUIAM WIA B CBSI3U C
OTCYTCTBHEM JOCTAaTOYHBIX CPEIICTB HA cUeTy 0e3 coolmeHus JJupekTopy o OJIOKUpOBKe.

Byxranrepus. Iloxany#, Oyxrantepus - €IUHCTBEHHOE IOApAa3JEIeHHe, B KOTOPOM, IIO
pesyibTaTaM OIpoca, MAET MOJIOKUTENbHAs AWHAMHUKAa M3MEHEHHWH cucTeMbl padoThl. BHeapeH HOBBIN
0JI0K B HHPOPMAITMOHHYIO CHUCTEMY, KOTOPBI MO3BOJISIET BEHICBOOOAUTE OJHOTO YEJIOBEKA.

Pabouas Harpyska. Bce ompoiueHHble COTpYJHUKH OTMETHIIN B CPEAHEM HOPMaJIbHBIA YPOBEHb
paloueil Harpy3ku U peakuMH neperpy3kamu. OZHAKO OTMEYAIOT, YTO BPEMS OT BPEMEHH CIydaroTcs
CUTYaIlUH NepPerpy3KH, YTO B IIEIOM MOKHO pacCMaTpUBaTh, Kak HOpMabHOE MOJI0KEHHE JIeTT.

Onenka nepcoHana. dopmanbHONW OIEHKH pabOThl TEPCOHATa HE NPOU3BOAUTCS. UeTKux
KPUTEPHEB OLICHKH HET.

Haitm. Ompoc no mporeaype HaiimMa B TOCTHHHIIE IMOKa3ajl, YTO MPUEM COTPYIHUKOB HacTo
ompeieNseTcs PYKOBOAUTEISIMH BEAYIINX MOApa3iesieHni 6e3 KOHKYpPCHOTO 0TOOpa.

PasButie u ob6yuenue corpyaqHukoB. Onpoc mokasai, 4To 00y4eHHe COTPYIHUKOB MIPOBOJUTCS
TONILKO B Tporecce paborel. JlocTtarounoro Omwomkera Ha oOydeHne Her. Her u  mporpammsl
IEPENOATOTOBKHA COTPYAHUKOB.

HenomnpounsBoactso. COTPYAHUKH TOBOPST O TOM, YTO YacTO HEBO3MOXKHO HAWTH HY>KHBIE
JOKYMEHTBI, OTCJICANUTh, y KOTO OHU HAXOIATCA U T. 1.

MortuBanus. OneHKa MOTHBAIIMOHHON COCTaBIISIOUIEH Mpoliecca YIpaBieHHUs IMEPCOHATIOM
ImoKasajia, 4TO MHCTPYMCEHTbBI MOTHUBAIIUMN HE HCIIOJIbB3YIOT. OCHOBHBIM METOAOM MOTHBAIIUU SBIISICTCA
npocTasi KOMIIeHcalnus 4epe3 3apaboTHyIo miary. [Ipumensiercss Tako MHCTPYMEHT MOTHBALMH, KaK
"JTUmeHue npemMun’.

Kontponbs. Ompoc cOTpyIHHKOB M PYKOBOAMTENEH IIOKa3zaj, 4TO He pa3paboTaHbl YeTKHe
NpOLENYPbl M KPUTEPUM KOHTPOJII HCHIOJNHEHHs PadoT. OCHOBHOW METOX KOHTPOJIS, NMPUMEHSIEMBbIi
PYKOBOJHTEISIMH, - 3TO JINUHBIA KOHTPOJIb Yepe3 MPOBEPKY UCIIOJIHEHMS, YTO HE BCET/Ia SBJISIETCS] CaMbIM
3¢ dexTBHBIM MeTol0M. KocBeHHBIE (HE JIMYHbIE METOJIbI) KOHTPOJS MPUMEHSIIOTCS KpaiHe pPeKo.
PykoBomuTeny mpoBOAST MEPOIPHUSATHS IO KOHTPOJIO HWCIOJIHEHUS! CIIOHTAHHO 0€3 YETKHX KpUTEpPHEB
KOHTpossL. COTpyAHMKM IJIOXO cebe NpEeACTaBIIIOT MHOTHE METOAbl W KPUTEPUH, IO KOTOPBIM
olleHUBaeTCs X pabora.

Koopaunanusa. B mporiecce onmpocoB CIOXKMIOCH BIEUYATJIEHHWE TOTO, YTO B3aWMOOTHOIICHUS
MEXIY MoApa3feNieHusIMU ckoopanHupoBaHbel. Ho yacTo koopauHauus maet cboi. COoil onpenensercs
T€M, YTO B JOJDKHOCTHBIX M JAPYTMX HHCTPYKLMAX HE NPOIMCAHBI TOPU30HTAJbHBIE B3aMMOJACHCTBHUS
MEX]ly COTPYJIHHUKAMU WIM MEXAY pyKoBoJauTenaMu. Kpome TOro, HeT HaCTOMYMBOM JUCUUILUIMHAPHON
MOJIMTUKU PYKOBOAMTENEH, KOoTopas obecneunBaiia Obl KoopauHauuio. Kak cieactsue, moapasnesieHus
MOTYT KOHKYpUPOBaTh APYT C JPYrOM BMECTO B3aUMOJEHCTBHA. DTO MPUBOAUT K TOMY, YTO MPOJAXKH -
camu 1o ce0Oe, TOCTHHUIIA -caMa 110 cebe.

Wneonorus xomutektuBa. B mporiecce ompoca co3/1anock BlieYaTiIeHne, 9TO B OCHOBE HAE0IOTHH
KOJIJIGKTHBA JISKUT NPUHLMIL: «Kaxkaplil cam 3a ce0s 1 Kaxaplid cam 1o cede». COTpyIHUKM HE OLTYIIAIoT
CBOEH B3aMMO3aBUCHMOCTH, TOTO, YTO JIOXO]] K&KJOTO 3aBHCUT OT KOMaHHOM paboThI.

Mopaneabiii  kaumar. Ompoc ToKaszald, YTO B TOCTHHHUIE, KPOME >KECTKOW CTPYKTYpHI,
CYILIECTBYET U MATKas, T.€. CYIIECTBYIOT KAK MUHUMYM JIBE BHYTPEHHUE IIOJIUTHUYECKUE) TPYIIUPOBKH,
KOTOpbIe KOHKYPUPYIOT MEXAY COOOH 3a BHHUMaHHE PyKOBOIMTENEH M pecypchl rocTHHHUIBL. Hammuue
JIBYX TPYIII, OYEBUIHO, BIUSAET Ha aTMoc(epy B KOJUIEKTHBE, Ha UCTONHEeHne paboThl. [IpoTuBocTosiHNE
nepenwio B Gpazy AeHCTBUNA. DTO COCTOSIHUE MPUBOAMT K CYIIECTBOBAHHIO BYX CTAaHIAPTOB OTHOLICHHUH B
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KOMIIAaHWM: OJIMH JIJIS OTHONICHUS K KJIMCHTY, APYroi IS OTHOIIEHUH Mexmy coboi. U mocnemnee -
COTPYTHUKH BHYTPEHHE TOTOBHI K YBOJIbHEHUIO.

JHemorpaguyeckas cTpykTypa. BhI3bIBaCT HEKOTOPYIO TPEBOTY AeMorpaduveckas CTPYKTypa
MepcoHalla TOCTUHMIIBI, a WMMEHHO BO3pacT. [IpuMepHO TMOJOBUHBI PYKOBOJUTENICH TOCTUHHIIBI
(Bamecturens, ['maBublA AgmunucTparop, 3aB. XoszsiictBoM, OK uMEIOT WM TEHCHOHHBIA, WIH
MpeNeHCHOHHBIN Bo3pacT. [Ipu 5ToM OHM HE CKIIOHHBI TOTOBHTH cebe 3aMeHy.

Koumponvusie 3a0anusi:

3amanue 1. [lepeuncianTe OCHOBHBIC BUIBI CTPYKTYP, UCTIOIB3YEMBIX JIJIs TPOSKTOB. [IpuBenuTe
MIPUMEPHI TIPOEKTOB, KOTOPHIE IIE€JIECO00PA3HO BHITTOTHSATE:

- (yHKIIMOHATLHOW CTPYKTYpE;

- IPOCKTHOU CTPYKTYpE;

- MATPUYHOU CTPYKTYpE.

3amanne 2. CpaBHUTE NPOEKTHYI0O W MATPUYHYK) CTPYKTYpYy: Kakas U3 DJTHX CTPYKTYp
MPEIOCTABISAET JIydIlIie BO3MOKHOCTH JIJIsl yIIPABIEHUS IPOEKTOM?

3aHsiTHe ceMHUHAPCKOro Tuna 3.
Buo sansmus cemunapcxozo muna: IpakTHIECKOE 3aHATHE, pOJIeBas UTpa
Tema zauamusn: PASPABOTKA KOHIIEIILMU ITPOEKTA
Ilnan 3anamus cemunapcrkoeo muna:
1. Pa3paboTaTh KOHUENIIMIO POEKTa, KaJCHJAPHBIH IUTaH U PACCUNUTATH OIO/KET.
CTyneHThI AeNATCs Ha TPYIIBI U CaMU pa3fatoT poji BHYTPHU TPYTIIIEIL.
1.KaxoBbI MpenrnoCchUIKY peaau3aliiyi UMEHHO TOro mpoekTa? Uto moarBepxmaaeT HeoOXOJUMOCTh
€ro peajim3aluu?
2.KakoBo BHeIIHEE OKpYKEHHE Uaenu?
3. B ueM 3aKiIr04ar0TCsl OCHOBHBIE 1eNn?
4. KakoBa cTereHb TEXHUYECKON peaTn3yeMoCTy uaen?
5. KakoBbI yKpymHEHHbIe (QUHAHCOBBIE YCIOBHS BOILUIOIIECHUS Haen?
6.EcTh it yeTKOE TOHUMAaHUe BPEMEHHU cTapTa?
[Inan KOHIEIINY MPOEKTa TAKXKE BKITFOYAET CIEAYIOIIIEe OCHOBHBIE JCHCTBUS:

Omnpenenenne OCHOBHOTO IyTH pealu3alluil HeH.

HazHnauenne 0TBEeTCTBEHHBIX 32 pealn3aluio.

OnpeneneHne YUCICHHOCTH M COCTaBa KOMaH/IbI POEKTA.

Odukcarys 0KUAAHANH OT 3aMHTEPECOBAHHBIX CTOPOH. DOpMUpOBaHUE YKPYITHEHHOTO CITHCKA
TIPOLIECCOB.

VYKpyNHEHHBIH aHAU3 PecypcoB, HEOOXOAWMBIX JJisl JOCTHKCHHUS YCTAHOBJICHHBIX IICIEH.
AHanu3 pucKOB U AOMYIICHUM.

YcTaHoBieHne 00IIeTro MIaHa YIPaBIeHUS TPOEKTOM.

ABTtopu3anus (3ammyck).

Konmponvueie 3a0anus:
PazpaboraTh ycTaB mpoexTa

YcTaB mpoeKTa 4eTKO CTPYKTYPUPOBAH U JOJDKEH COJEePKaTh CIEIyIOIINe OCHOBHBIE Pa3/IeIbl:

1. [TepeyeHb OCHOBHBIX U3BMEHEHUM.

2. JIuct cornacoBaHuil.

3. OOmyro onwcaTeNbHYI0 4YacTh: IIeJH, OOOCHOBAHME IeNIeCOO0PA3HOCTH; TUIAHUpYEMbIe
pe3yabTaThl; UTOTOBBIN MPOIYKT WM KOHEUHBIA IEeBOM TOKa3aTellb; OCHOBHBIE ATAaIlbl pealIn3allvu;
3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTa U HUX OXUAAHUS, PUCKU, NOMYLICHUS, OTpaHUYCHHUS; CXema
KOHTPOJIS TIPOIIECCOB M KOMAH/IbI.

4. OcHOBHBIE IPUHITUIIBI BHITTOJIHEHHUS paboT.

5. CBsi3aHHbBIE JOKYMEHTHI.
Llenvio 3amamus ceMUHAPCKO20 Muna s6isemcsi 3aKpeIieHHe 3HAHWA TEOPEeTUYEeCKHX U
METOI0JIOTHYECKUX OCHOB YIPABJICHUS MTPOEKTAMHU B YCIOBHUSAX CEPBUCHON 3KOHOMHUKH.
ITlpakmuueckue HaswiKu.
3aKpeNIeHHE TEOPETHUECKOTO MaTepraa Mo JUCIUIUIMHE;
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pa3BUTHE YMEHUU BBIPa0aThHIBATh M IPUHUMATH COBMECTHBIE PCIICHUS;

pa3BHUTHE YMEHHUI COTIIACOBBIBATH PA3IMYHBIC TIO3UIINN 1 B3TIISIBL;

pa3BHUTHE CIIOCOOHOCTEH YCICIIHO MPEO0ICBaTh PA3HOIIIACHS U IIPOTUBOPCUHSL.

(hopMUpOBaHUE U 3aKPETUICHNUE HABBIKOB Pa3pa00TKU U YIIPABICHUSI IPOCKTAMU;
(hopMupoBaHUE CITOCOOHOCTEH OIIEHKH PE3YIBTATOB ACSITETFHOCTH KOMaH b

3ansATHE cCeMMHAPCKOro TUMa 4.

Buo 3anamus cemunapcrxoeo muna: ceMuHap-coOeceIoBaHUE

Tema 3anamus: IPOEKTHOE ®MHAHCHUPOBAHUE

IInan 3ansamus cemunapckozo muna:

. lHBeCcTHIIMOHHOE KPEINTOBAHKE

. BenuypHoe kpenuroBanue B chepe TypuzmMa

. IIpoekTHOE KpenuToBaHHUE

. PaccmoTpenue 3asBku Ha (PUHAHCHPOBAHKE TPOSKTA

Llenvlo 3amsamusi ceMuHapcKo20 muna s61semcs 3aKpeIUICHHE 3HAHWUN TEOPETHYECKUX H

METOJOJIOTHUYCCKNX OCHOB YIIPABJICHUA IIPOCKTAMU B YCIIOBUAX CepBHCHOﬁ OKOHOMMUKHM.

Ipaxmuueckue HAGbIKU.

3aKpEIUICHHE TEOPETUYECKOr0 MaTepralla 10 AUCLUIUINHE;
pPa3BHTHE YMEHUM IPHUMEHATH Ha MPAKTUKE TEOPETUIECKUI MaTEpHal M0 JUCLIUIIINHE;
pa3BUTHE YMEHHI HAXOJUTh MPOOJIEMY U pelaTh €e KOMIUIEKCHO;
pa3BUTHE CTIIOCOOHOCTEHN YCHEIIHO BHEAPATH PAa3JIMYHbIE MOAXO0/IbI K YIIPABICHHIO IPOEKTAMHU.

3aHsiTHE CEMHUHAPCKOrO THHA S.
Buo 3anamus cemunapcko2o muna. ceMuHap-cobece10BaHHue

Tema 3anamus: IINTAHUPOBAHUE ITPOEKTA. KOHTPOJIb 1 PETYJIMPOBAHUE ITPOEKTOB

ITnaH 3aHATHS] CEMHHAPCKOI'O TUIIA:

1.CyurHoCTh MPOEKTHOTO TUIAHUPOBAHUS

2.YKpyTHEHHBINA COCTaB MPOIIECCOB TNIAHUPOBAHUS

3.0tansl pa3paboTKH KaJeHJapHOIo IJIaHa

4.OcHOBHBIE ACWCTBUS MO TUTAHUPOBAHUIO TIPOEKTOB

5.Ilenu u coaepkaHue KOHTPOJIS IPOEKTOB

6.MOHHUTOPHUHT PadOT 1O MPOEKTY

7.M3mepenne nporpecca BHIIIOJHEHUS paboT MO MPOEKTY
8.M3mepenne nporpecca BHIIOTHEHHS padOT U aHAIHN3 Pe3yIbTaTOB
MIPUHATHE PELIEHUI

9.YnpapieHue U3BMEHEHUSIMU

Llenvio 3amamusa cemuHapckozo muna s61iaemcs 3aKpelieHHe 3HAHUM TEOPEeTHYEeCKHX U

MCTOJ0JIOTMYCCKUX OCHOB YIIPABJICHHUA NIPOCKTAMH B YCIIOBUAX CepBHCHOﬁ OKOHOMMKMH.

Ilpaxmuueckue naswixu.

*pa3BUTUE YMEHUH MBICIHUTh CTPATETMUECKH;

* (hopMHpOBaHUE U 3aKPETUICHIE HABBIKOB Pa3paOO0TKH U YIPABICHUS MPOSKTaAMH;
*opMupoBaHHE CIIOCOOHOCTEH OLIEHKU Pe3yIbTaTOB CBOCH AEATENLHOCTH

3aHsiTHE CEMUHAPCKOTO THIA 6.
Buo sansmus cemunapcxozo muna: ceMuHaAp, KPYTIbIH CTO
Tema 3anamus.: YIIPABJIEHUE MATEPUAJIbHBIMU PECYPCAMU TTPOEKTA

I1man 3angaTus CEMHUHAPCKOr'o TUlia

1.Pa3zpaborka rpaduka obecriedeHust MPOeKTa pecypcaMu
2.00ecneueHne 3aKylnKH PeCypcoB

3.PerynupoBaHue nocTaBoOK pecypcoB MO HPOEKTY
4.PerynupoBaHue pactpe/ieieHus] pecypcoB Mo padoTaM MPOESKTOB
5.PerynupoBaHue 3amacoB pecypcoB

6.0nenka u obecrieueHue pecypca padoT IpoeKTa

© PI'YTHUC




it OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK
7 _ Y‘—IP]E)K}:[EHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
)/ TYPU3MA U CEPBUCA»
Aucm 47 uz 20

7.01eHKa 3aTpaT Ha Pecypchl
8.KouTpoib 3amacos
9.KoHTpob kadecTBa pecypcos
10.KoHTpOJIb BBIMOIHEHUS 3aINIAHUPOBAHHBIX IMOKA3aTeNIeH 10 CPOKAM U CTOUMOCTH
11.Yto mpencrasnser U3 ceds yIpaBlieHHE MaTEPHATIFHBIMU pecypcamMu MpoeKTa’?
12.Kakwe TUTIBI pecypcoB BBIACISIOT B IPOEKTE?
13. U3 kakux mpoIECCOB COCTOUT YIIPABJICHUE MaTePUAILHBIMU PECypCaMu MPOeKTa?

Lenvio 3amamusi ceMuMapcKo20 muna s61semcs 3aKpeIuleHHEe 3HaHUM TEOpPEeTHYECKUX H
METO/I0JIOTUYECKUX OCHOB YIIPABJICHHUS MPOCKTAMH B YCIOBHUSIX CEPBHCHOM SKOHOMUKH.

Ipaxmuueckue HagbIKU.

] OBNAJCHHE CYNTHOCTHIO TUIAHUPOBAHUS MPOCKTA;
| yMeHHUe OnpeiessITh 3Tabl PECYPCHOTO TNIAHUPOBAHMS,
YMEHHUE UCTIOIB30BaTh METOBI INTAHUPOBAHUS TIPU Pa3padoOTKe MPOCKTa;
L MNPUMCHHUTD Ha MMPAKTUKC IMOJTYYCHHBIC 3HAHUA, IIPU PCIICHNUU 3a/1a4
Koumponvuvie 3a0anus:

1. Ha mnpuMepe KOHKPETHOTO MPEANpPUATHS TOCTUHMYHOTO OW3HEca ONUIINTE IMPHUMEPEI

pPaLMOHATIBHOTO HCIONB30BaHUA MAaTE€pPHaJIbHBIX PECYpPCOB MPH IMPOCKTUPOBAHUHM OH3HEC-
MPOLIECCOB.

3aHsiTHE CeMHUHAPCKOro THHA 7.
Buo sansamus cemunapckozo muna.: npakmuyeckoe 3aHamue, peuieHue npakmukyiowux YRpajcHeHui
Tema 3anamus: YIIPABJIEHUE PUCKAMU U CTOUMOCTBIO ITPOEKTA

3aganue 1. [Ipoananu3upyiiTe nepedeHb BO3MOKHBIX BHYTPHOTPACIEBBIX PUCKOB, CBSI3aHHBIX C
JESITEIbHOCTRIO TPEANPUATHS TYPUCTCKOrO OW3HECAa OLIGHUTE BEPOSTHOCTh WX HACTYIUICHHS,
OCHOBBIBASICH Ha JIMYHOM ONBITE HA OCHOBE MpeJIaraéMoil CUCTEMbI OLEHKH PUCKOB, chopMymupyiTe
pEKOMEHIAINH.

3amanne 2. IIpoBecTH OLEHKY pHCKa JBYX HWHBECTHLMOHHBIX NpoekToB. llepBbri ¢
BeposTHOCTHIO 0,7 obecnieunBaet mpuObUTH 150 ThIC. py0d., 0OAHAKO C BepoATHOCTHIO 0,3 MOKHO MOTEPATH
16,7 ThiC. pyoO.

Jluis BTOpOTO TpoeKTa ¢ BepoATHOCTHIO 0,6 MOXHO IMONyduTh TpHOBLTE 180 THIC. py0. U C
BeposaTHOCTEIO 0,4 moTepsats 20,0 Toic. py0. Kakoit mpoekTt BbIOpats?

3ananue 3. PaccmaTpuBaroTcs 1Ba MHBECTUIIMOHHBIX MpoekTa. CpoK peanu3aliui Kaxjoro — 3
roja. BepostHocTH MOCTyIUIeHHS HAaJIMYHOCTH NMPOEKTa A Mo mepuoaaM peanusauuu cocrasisor 0,2;
0,6; 0,2. O0beM HaIMYHBIX HOCTYIUIEHMH MO Hpoekty A coorBercTBeHHO — 40, 50, 60 muH. pyo.
BepostHoct ipoektra b — 0,4;0,2;0,4. Hanuunasle moctymienus no npoekty b coorBercrserno 0, 50,
100 miH. py0. @upma umeer o0s3aresb- cTBa B 80 MitH. py0. Kakol U3 IpoeKToB clielyeT peaain3oBarh?

3ananue 4. M3BecTHO, 4TO NpH BJIOKEHHWM KamuTana B Meponpusthue A n3 120 cmywaes: —
npuOBLTE 25 THIC.py0. ObUTa TomydeHa B 48 cimydasx, — npuObUis 20 ThIC.py0. ObuTa TONMydYeHa B 36
cinydasx, — npuObuib 30 ThIC.pyO. ObLIa mojydyeHa B 36 ciydasx. IIpM BIIOKEHHWH KamuTana B
Mmepomnpustue b: — npubsus 40 Thic.py0. OblIa modyueHa B 36 ciydasx, — npudbuib 30 Thic.py0. Oblia
noiyueHa B 60 cinydasx, — npuObuie 15 ThIC.py0. Obula modydeHa B 24 cinydasx. OnpenenuTb CTeneHb
pUCKa TP BIOXKEHUHU KamuTajia B MeponpusaTast A u b.

3ananue 3.1. MuBecTrnuu B 6uzHec cocraBuin 500 teic. pyouneit. Oxunaemeie noxonasl (CFi) 3a
5 met coctasar: 2017rox — 100 teic. pyoneit. 21 2018 rog — 150 Teic. py6aeii; 2019 rog — 200 Thic.
py6neit. 2020 rox — 250 tIc. pyOneit; 2021 rox — 300 TeIc. pybmneit. CraBka muckoHTHpoBaHUS 20%.
O60cHOBATH 11€1€CO000Pa3HOCTh MPOEKTA U PACCUNUTATH:

1. Yucteiii quckoHTHpOBaHHEIHM oxon (NPV) 3a 5 ner;

2. Unnexc pentabenpHoCTH nHBeCTHINN (PI);

3. CpoKH OKyIaeMOCTH MPOCTON M TUCKOHTUPOBAHHBIN;

4. BuytpenHtoto Hopmy ngoxoaHoctu (IRR)

Lenvio 3amamusi ceMuHapcko20 mMuna s6isemcs 3aKpeIluIeHHEe 3HaHUM TEOpPETHYECKUX H
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METO/I0JIOTHIECKUX OCHOB YIIPABJICHUSI PUCKAMH CEPBUCHON SKOHOMHKH.
IIpakxmuueckue HaBbIKU.
[J  oBlaJeHHE CYHIHOCTHIO aHAIUTHYECKHX METOJOB;
[J  yMeHHE UCIIOJIb30BaTh METO/IbI YIIPABICHHS PUCKaMH NIPU pa3padOTKe MPOEKTa;
[]  IpUMEHHTH HA MPAKTHKE MOTY4YECHHBbIC 3HAHUS, IIPU PEIICHUH 3a1ad.
Koumponvusie 3a0anus.
3amada 1. CTOUT M 3aMEHUTH CTapoe 00OPYAOBaHKE, HOPMATUBHBIA CPOK CITy>KOBI KOTOPOTO
3aKOHYMJICS, HA HOBOE, €CITH U3BECTHO, YTO MPH HCIOJIB30BAHMH CTAPOr0 000PYAOBaHHS MPUOBLIHL MOXKET
OBITH TIOMy4eHa 1o cinexytomieit cxeme: [11 = 500 Toic. py6., I12 = 450 tHIC. pYO., I13 = 320 THIC. PYO., [14
= 200 TteIC. pyO. Ilpm wucmonmp30BaHMM HOBOTO 00OpYyOOBaHUs, IIeHa KoToporo 1 MiH. py0. u
HOPMATUBHBIH CpoK cinyxObl 4 roma, mpuObBLIL MoxeT ObiThb moiydeHa: [I1 = 400 teic. py0., a
nocienyoumme 3 roja NpoucxonuT ee ysennmuenue Ha 30% k mpeppinymemy rogy. Hopma nuckonTa
12%. Kak u3MeHMTCSI CTEeleHb pHCKa, €clIu HopMa AucKoHTa coctaBUT 20%. JIukBuoaunoHHas
CTOMMOCTB U CTaporo U HoBOro obopynosanus 200 Teic. pyo.
3aHsTHE CeMHUHAPCKOro Tuma §.
Buo sansmus cemunapckozo muna: npakmuyeckoe 3anamue, peuieHue Keuca
Tema 3anamus: YIIPABJIEHUE KOMAH/IOM I[TPOEKTA

Keticel 1o ynpapneHuto komanaon: «Otpabotka opdhepar
PaccMOTpUM JI0BOJIBHO TUIIMYHBIN KEHC, C KOTOPBIM MOYKET CTOJIKHYTHCS JF000H MEHEKEP, Y KOTOPOTro
€CTh MOTYUHCHHBIC:

CoTpyIHHK BHE3AITHO MPHILEI K pyKOBOIUTENIO ¢ ohdepom oT Apyroi kommnanuu. [Ipu 3Tom cunraem,
YTO CUTYyalMs ACUCTBUTEIBHO HEOKHUIAHHAS: PYKOBOIUTEb PETYIISIPHO OOIIAIICS ¢ IOJYMHEHHBIM,

JIaBaJl ¥ MoJIyda 0OpaTHyIO CBsI3b, OBUTH OCTABICHBI H KOHTPOJIUPOBAIKCH LeIH\3a/1a4H, 0003HAUCHBI
BO3MOYXKHOCTHU POCTa M CaM COTPYIHHUK TTOATBEPKAAN, YTO OH KOM(OPTEH ¢ TAKUMH LIEISIMHU H TUIAHAMH.

OpHaKO, IPOIILTO BCEro 2 MecsIa ¢ MocieHel BCTpedr 10 00CYKICHHUIO TUIAHOB M COTPY/AHUK PUXOIUT
¢ BHEeIHUM odepom.

Uro nenath pyKOBOJIMTEINIO B 3TOM cutyannu? Kak ynepkaTh, a TJaBHOE, HY)KHO JIM YAEpKUBATh
coTpyaHuKa?

Keiicsl o ynpasneHuto komaHaou: «PaccTaHOBKa MPUOPUTETOBY

HenpaBunpHas moHMMaHUEe COTPYAHUKOM MPHOPUTETOB B PadOTE, 3TO IOBOJIHHO THITMYHAS CUTYaIIHS.
PykoBoauTenb paccuuThiBa€T Ha BBIIIOJIHEHUE KAKOW-TO ONPEEIEHHOM 3a/lauu, a COTPYJHHUK B 3TO K€
BpeMsl 3aHIMAETCS IPYroi paboToii. MOXKeT MPOU30HTH, HAIPUMED, CIIETYFOIAast CUTYaIHs:

1. PykoBoauTenb 03aqauml COTPYIHUKA OTIPEACIICHHON paboTOMN, OPEAeIUI CPOKU U TIEIIH.
2. COTPYI[HI/IK TIOHAJI BCEC CBOM 3a4a4u U OTIIPABUJICA UX BBIIIOJIHATD.

3. OpHaKo, 1Mo UCTEYSHHNH 3aIUIAHUPOBAHHOTO BPEMEHH COTPYIHUK OO0 COOOIIAET, UTO 3a/[a4n
PYKOBOAMTEINSI OH HE BBITIONHUI, T.K. Y HETO MOSBUJIKNCH ApyTre, 0oliee MPUOPUTETHBIE (110 €r0 MHEHHIO)
zena.

I/ITaK, KaK K€ 60pOTI)C}I C NEPCKIIOYCHHUEM COTPYAHUKOB HAa HE3AIINIAHUPOBAHHLIC 3a/1a4u, a CUIC JIydIle -
KaK 3TO B IPYHIUIIC HCKJIIOYUTE?

Lenvio 3amamus ceMUHApCKO20 Muna s6isemcsi 3aKpelieHHe 3HAHWA TEOPEeTUYEeCKHX U
METOJIOJIOTUYECKUX OCHOB YIPABJICHHUS KOMaHIOH MIPOEKTA.
Ipaxmuueckue HasbiKuU.
[l OBJaJileHUE CYIIHOCTHI0 AHAIMTUYECKUX METOJIOB;
[l yMEHHE UCIOJb30BaTh METOIbI YIIPABICHHS KOMAaH/IOH MPOEKTa MPOEKTa;
[l NIpHMEHUTH HA NIPAKTUKE IOJYyYECHHBIE 3HAHUS, IPY PELICHUHN 3a1a4 YIIPABICHUS
3aHsiTHE CEMUHAPCKOTO THIA 9.
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Buo sansamus cemunapcxozo muna: cemunap, KOAIOKEUYM
Tema szauamus: YIIPABJIEHUE KOMMYHUKAIUAMU ITPOEKTA
[Inan 3aHATHA CEMUHAPCKOTO TUIIA

1.0mpenenenns mporecca KOMMYHHKAITMHA. ODJIEMEHTH Mpollecca KOMMYHHKAIMHO KOAWPOBAHWE,
KaHaJIbl KOMMYHUKAIIUH, IEKOJAUPOBAHUE, 00paTHAsI CBS3b, ITYM.

2. Buasr BepOaibHOTO OOIIEHHUSI.
3. HeBepOanpHoe obiieHue.
4. XapaKTepuCTHKa HHIUBUIYATbHBIX CTHIICH OOIICHHMS.

5.I'enpepHble W KyJAbTypHBIE OTIMYUS Kak (QaxkTopbl spdexTuBHOr0 0obmenus. [Ipowmmoctpupyiite
IIpUMepaMH.

6.3apspkeHne, BHyILICHUE, YOSKAeHUE, TOIpaKaHue B Mpolecce KoMMyHHKanui. [Iponmmoctpupyiite
MIpUMEpaMH.

7. ((KOMMyHI/IKaHI/IOHHBIC CCTN». HpCI/IMyHICCTBa U HEOOCTAaTKHU pa3HbIX TUIIOB KOMMYHI/IKEII_[I/IOHHBIX
ceTel.

8. MexaHu3MBbI He(OPMATEHOTO OOIIEHMSI.

9. BnusiHue opraHu3aliMOHHON CTPYKTYpPBI Ha MPOLIECC KOMMYHHKAIIHUH.
Llenvio 3amamus cemuHapcko2o muna A6sgemcs 3aKPEIUVICHHUE 3HAHUM TEOPETUYECKUX U
METOAOJIOTMYECKUX OCHOB YIIPABICHUSI KOMMYHHUKALUSIMHU [IPOCKTA.
IIpaxmuueckue HagviKu.
| OBJaJEHHE CYIIHOCTHIO AHATUTHUYECKUX METOMIOB;
| yMeHHuE UCHOJIb30BaTh METOABI YIIPABICHUS KOMMYHHUKAUSIMU [IPOEKTA;
[J TIpUMEHUTH Ha MPAKTHKE MOJTy4YCHHBIE 3HAHUS, TIPU pa3padOTKe MPOEKTOB.

Koumponvuvie 3a0anus:

[logroroButs uHbpOpMamuio 1o Teme: HeepOanbHOe oOLIEHHE B JEATEIBHOCTH MEHEIXKepa
TYPUCTCKOTO MPEATIPHATHSI.

3ansTne cemunapckoro Tumna 10 .
Buo sansamus cemunapckozo muna: cemMuHap-3acayuusanue
Tema 3anamus: 3SABEPIIEHUE ITPOEKTA
1.YcnoBus 3aBepiieHus MPoeKTa
2.HopmanbsHoe 3aBepileHrue IPOeKTa
3.Cpoku 3aBepLICHHSI TPOEKTa
4.3akpsITHE TIPOCKTA
5.01neHka paboOThl pyKOBOJUTEISI TPOEKTA U YICHOB KOMaHIbI
Llenvio 3anamusi ceMuHapcko20 muna sA6semcs. Pa3BUTHE HABBIKOB ITPOCKTHPOBAHMS CEPBUCHOM
cpelibl B chepe TOCTUHUYHOTO OM3HECa.
Ilpaxmuyeckue Hasvbiku: 00OCHOBAHHE U pa3pabOTKa MPOEKTOB TOCTHHUYHBIX MPEINPUATHI

8. IlepeyeHbp OCHOBHOW ¥ JONMOJHUTEJBbHOH Y4eOHOH JHMTepaTypbl; IepedYeHb pPecypcoB
HH(OPMALNMOHHO-TEJIEKOMMYHUKANIMOHHOIT ceTu «VHTepHeT», TmepeyeHb HH(POPMANMOHHBIX
TeXHOJIOTHii, MCMOJIb3yeMBIX NPH OCYLIEeCTBJICHHHM 00pa30BATEJbLHOr0 Ipomecca Mo IHCHHUILIMHE
(Moay10), BKJIKOYAS TepedyeHb NMPOTPaAaMMHOr0 o0ecnedeHUsi 1 MHGOPMAIMOHHBIX CINPABOYHBIX
cucTeM ( MPU HEOOXOAUMOCTH)

8.1. OcHoBHas quUTEpaTypa
6. TIlomog, FO. U. Ynpaenenue npoekramu : yaeOHoe nocodue / F0. U. Tlomos, O. B.

SAxoBenko. — Mocksa : UH®PA-M, 2021. — 208 ¢. — (YueOuuku s nporpammel MBA). -
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ISBN 978-5-16-002337-3. - Tekct : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1153780 — Pesxum gocTyna: mo mojamnuckKe.

7. Cagon, J. 0. Yopasnenue npoekramu : yueonuk / [. 0. CaBon, T. O. ToncThIX. -
Mocksa : Usnparensckuii Jlom HUTY «MUCuCy», 2022. - 167 c. - ISBN 978-5-907560-14-7. -
Tekcr : anexkrponnsiid. - URL: https://znanium.com/catalog/product/1914826. — Pexxum mocryma:
0 TIOJIITHCKE.

8. Cgemnos, H. M. MHpopManimoHHbIE TEXHOJIOTHHU YIIPABICHUS MIPOCKTAMU : y4eOHOE
nocobue / H.M. Cgetnos, I'.H. CBetsioBa. — 2-e u3n., nepepad. u gon. — Mocksa : UHOPA-
M, 2022. — 232 ¢. — (Bricmiee oOpazoBanue: bakamaBpuar). - ISBN 978-5-16-004472-9. -
Tekcer : anexrponnsiid. - URL: https://znanium.com/catalog/product/1840490 — Pexxum noctyna:
IO MOATHCKE.

9. ®owmuueB, A. H. VmpaBienue mpoextamu : ydeOHuK st OakamaBpoB / A. H.
®omuueB. - Mockpa : M3gatenscko-Toproas kopropauus «Jlamkos u K°», 2023. - 257 c. -
ISBN 978-5-394-05026-8. - Texct : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1996283. — Pesxum 10CTyma: 1o MOAIUCKE.

10. Hwurenamze, . J1. Ynpasnenue npoekramu : yueonuk / . J[. [lutenagze. — MockBa
: THOPA-M, 2023. — 361 c¢. — (Bsiciiee obpazosanue). — DOI 10.12737/1817091. - ISBN
978-5-16-018658-0. - Teker : AJICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2038340. — Pexxum jocTyma: mo mo ImucKe.

8.2. JlonosiHUTEILHAS JIUTEpPATypa

4. Tloramesa, I'. A. Ynpaeinenue mpoekTaMu (IPOCKTHBIH MEHEIDKMEHT) : y4eOHOe
nocobue / I'.A. TlorameBa. — Mocksa : UHOPA-M, 2020. — 224 c. + Jlon. maTepuaibl
[DnexTponnsiii pecypce]. — (Boicuiee obpaszoBanue: bakamaspuar). — DOI 10.12737/17508. -
ISBN 978-5-16-010873-5. - Tekcr : JIIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1055100 — Pesxum gocTyma: mo mojamnucke.

5. MWnbuna, O. H. Metonomnorus ynpaBieHUs] IPOEKTaMU: CTAHOBJIEHUE, COBPEMEHHOE
coctosiHue U pasputue : MoHorpadus / O. H. Unpuna. — MockBa : By30oBckuii y4eOHUK :
NHOPA-M, 2019. — 208 c. — (Hayunas knwura). - ISBN 978-5-9558-0400-2. - Tekcr :
anexktponHbii. - URL: https://znanium.com/catalog/product/1018367 — Pexum gocryma: 1o
MOJIITUCKE.

6. VYmpaienme mpoektamu : y4eOHmk / mox pex. H. M. dummmumonosoit, H. B.
Moprynosoii, H. B. Poguonosoii. — Mocksa : UH®PA-M, 2023. — 349 c. — (Bricuee
obpaszoBanue: bakamaBpuat). — DOl 10.12737/textbook 5a2a2b6fa85002.17424197. - ISBN
978-5-16-013197-9. - Tekcr : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1914139. — Pexxum ocTyma: mo mo ImucKe.

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOU ceTH « AHTEepHET)

1.  Hospitality Online Expo. Texnomoruu. WuHOBammu. OmnbiT. MexayHapomaHas
OHJIAiH-BBICTABKa  TEXHOJOTMH  HHAYCTPUM  TOCTEIpUUMCTBA - Pexum  jpoctyna:
https://hotelier.pro/news/item/itogi-vystavki-hospitality-online-expo-i-ssylki-na-poleznye-
materialy/ JToctyn cBoOomHBII

2. bnor TravelLine - Pexum mocryma: https://www.travelline.ru/blog/  Hoctym
CBOOOTHBII

3. ExenneBHas snekTpoHHas razera Poccwiickoro Coro3za Typunayctpuu - Pexxum
nocryma: http://ratanews.ru/ loctyn cBoOoaHBIN
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4, ExxeHenenbHpI maiipkecT HOBOCTEH cdeprl rocrenpuuMcTBa. Bce€ 00 ortenmsx,
rocTuHMLAX - Pexxum mocryma: http://hotelier.pro Joctymn cBOOO HBII

5.  HudopmaunoHHbI MOpTan COMUAIBbHO-TYMaHUTAPHBIX NUCHUIUIMH Poccuiickoro
I'ocynapctBennoro arpapuoro ynuBepcuteta — MCXA umenn K.A. TumupsizeBa - Pexum
nocrymna: http://www.philosoph.me - JToctyn cBoOOIHBII

6. MuHHUCTEPCTBO HSKOHOMHYECKOro pa3Butusi Poccuiickoii ®enepauuu - Pexum
nocryma: https://www.economy.gov.ru/ - JlocTyr cBoOO HBIH

7. Hayunas onekrponnas Oubnuoreka E-library (uHbOpManmoHHO-CIIpaBOYHAS
cuctema) - Pexxum nocryma: http://www.e-library.ru/ Jloctymn cBoOOHBIN

8.  Hayunsnii xypaan «BecTHHK Acconmanuy By30B TypHu3Ma U cepBUcCa» - Pexum
nocryma: https://vestnik.rgutspubl.org/index.php/1 JJoctyn cBoOGOIHBI#H

9. Hayunsni xypaan «CoBpeMeHHbIE MPOOJIEMBI CepBHCAa M Typu3Ma» - Pexum
nocryna: https://stcc.rgutspubl.org/index.php/1 Joctym cBoOOaHBII

10. HamumonanpHas »KOHOMHYECKAs SHIUKIONEAUs (MHOOPMAIIMOHHO-CIIPABOYHAS
cucrema) - Pexxum nocryma: https://vocable.ru/ Joctyn cBoOoaHbI#

11. HanuonanpHbli npoekT «TypusM U HMHIYCTpHUs TOCTENpUMMCTBa» - Pexum
noctyna - Pexum poctyma  https://HanmoHanbHBIENPOEKTHLpd/projects/turizm  octym
CBOOOIHBIN

12. HauuoHaNbHBIA TYpUCTHYECKUI mopTan - Pexum moctyma Www.russia.travel/
Joctyn cBOOOHBIN

13. Odwunmanpaplii  caiiT w3gaHWs TOHKOCTH Typu3MmMa - Pexum mgocryna:
https://tonkosti.ru/ Jloctym cBoOOIHBII
14. Odwunuaneueiii  caiit HKO «Oxonoruueckuit coro3» - Pexum moctyma

https://ecounion.ru/ J{ocTym cBoOOHBI#H

15. Odwunuanshuerii caiit Poccuiickoro Coro3za TypunaycTpuu. 3aKOHOIATENHCTBO. Bee
Ba)KHbIE MEXAYHapOJHbIE U poccuiickue TokyMeHTsl. HoBoctu. Cratuctuka. - Pexum nocrymna:
http://www.rostourunion.ru/ loctym cBOOOTHBIH

16. Odunuanpusiit calt Poccuiickoit roctuHHuHOM accormamuu (PI'A) - Pexum
noctyna: http://rha.ru/ Joctym cBOOOIHBIM

17. Oduunansueiii caiit ®I'BOY BO «Poccuiickuii rocyapcTBeHHBIH YHUBEPCUTET
TypHu3Ma U cepBUca» - Pexxum gocryma: https://rguts.ru/ Joctym cBoOOHbIIH

18. Oduuunanbhelii cailT PenepaabHON aHTUMOHOIIOIBHON CcyXObI - Pexxum nocryna:
https://fas.gov.ru/pages/contacts/contact-info/ Jloctyrm cBoGo1HbIIH

19. Tlopran mpo rocrunnunbiii 6usHec (ProHotel) - Pesxum moctyna: http://prohotel.ru/
Hoctym cBOOOTHBII

20. Poccuiickas kHWKHas nanata u Poccuiickas rocynapctBeHHas Oubianoreka (PI'b)
(nHpOPMaIIMOHHO-CIIpaBOYHAsT cucTeMa) - Pexum mocrtyma: hitps://www.rsl.ru/ru/rkp/ Hoctym
CBOOOTHBII

21. Poccwuiickas HanmoHabHAs OMOIMOTeKa (MH(OPMAITMOHHO-CIIPABOYHASI CUCTEMA) -
Pexxum nmocryna: https://nlr.ru/ Joctyn cBoGOaHBIM

8.4. Ilepeyenr mnporpaMMHOro o0ecnmeyeHHsi, COBPEMEHHBIX NPO(ecCHOHAJBHBIX 0a3
JAHHBIX U I/IH(l)OpMaIIHOHHI)IX ClIpaBOYHBIX CHCTEMaM

1. Microsoft Windows
2.  Microsoft Office

3. baza manupix MHCcTHTYTa HaydyHOU WH(OpMAIUM Mo OOIIeCTBEHHBIM Haykam PAH
(MHMOH), npodeccuonanvHas 6a3a nanueix. bubnuoreka um. B.I'. benunckoro. IlyreBoaurens
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o MTOUCKY oubmmorpaduaeckoi uHpopmanuu - Pexum JOCTYTIA:
http://book.uraic.ru/project/poisk_katalogi/inion.htm doctyn cBOOOHBIIH

4. ba3za maHHBIX OTKPHITHIX MPoekToB «BIIMOM» (npodeccnonanpHas 6a3a JTaHHBIX) -
Pexxum noctyna: https://profi.wciom.ru/open_projects/ Joctym cBOOOIHBIM

5. baza maHHBIX 1O KYyJIBTYPHBIM pecypcaM, KyJIbTYpHBIM HacienusM MuHucTepcTBa
KyabTypbl PO - Pexxum nocryna: http://opendata.mkrf.ru/opendata/ Joctyn cBoOGOaHBII

6. HMudopmanmonnas cnpaBouHas cuctema «/HTepHeT-BepcHsl CIpaBOYHO-IIPABOBOU
cucrembl “T'apant”» (MH(pOpMarmoHHO-TIpaBoBOW mopTan «l'apant.py») - Pexum npocryma:
http://www.garant.ru Jloctym cBoOOIHBIH

7. TlpodeccuonanpHas 06aza manHbiXx «®DenepanbHas ciyx0a TOCYIapCTBEHHON
cratucTukM» Pexxnm moctyna: https://rosstat.gov.ru/ Joctyn cBoOOHBIN

8. [IIpodeccuonanpHast 0a3a MJaHHBIX: peecTp MNPOo(ecCHOHANBHBIX CTaHIIAPTOB
MunuctepcTBa Tpyda U couuanbHOW monutuku Poccuiickoit ®enepauuu - Pexum
noctyma: http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/natsionalnyy-reestr-
professionalnykh-standartov/reestr-professionalnykh-standartov/ Jlocryn cBoOoaHBI#H

9. IIpodeccuonanpHas 0a3za COIMOJOTHYECKUX HaHHBIX Bcepoccuiickoro mneHTpa
u3ydenus: oomecrseHnoro MHenus (BLIMOM) - Pexxum noctyna: https://bd.wciom.ru/ Joctyn
CBOOOIHBIN

10. IIpodeccuonanpuas cupaBouHas cucrema /koHcopuuyMm «Komeke» n «TexakcnepT»
- Pexxum noctyna: https://kodeks.ru/ Joctymn cBoOOMHBIN

11. CnpaBounass mnpaBoBas cuctema (CIIC) Koncynprantllmtoc Pexum nocryna:
https://www.consultant.ru/

12. ®enepanbublii MHQOpPMAUMOHHBIA (GoHA cTaHAapToB (mpodeccnoHanbHas 0aza
JaHHBIX, «Poccurickui WHCTUTYT CTaHJAApPTU3ALIUN) - Pexum JoCTyIa:
https://www.gostinfo.ru/pages/Maintask/fund/ Toctyn cBoOoaHbI#H

13. DnextponHo-oubmmoTeynas cucrema BOOK.ru - Pexxum mocryma: https://book.ru/
Kpyrnocyrounslii  goctym w3 000 TOukM — mocpeactBoM  cetw  MHTepHer B
MHOT'OI0JIb30BaTEIbCKOM PEXHUME.

14. Dnexktponno-oubnuoreunas  cuctema  ZNANIUM - Pexum  nocryna:
https://znanium.com/ KpyraocyTo4Hslii JOCTYI U3 Jr0001 TOYKH MOCPEACTBOM ceTH MHTepHeT B
MHOTOITOJIE30BATEIHCKOM PEKHIME.

9. MeToauveckne yKa3aHus A 00yYAOLIUXCS 110 OCBOCHHUIO JUCHUILJIMHBI (MOAYJIs1)

[Tporecc M3yueHus AUCHUIUIMHBI TPEIyCMATPUBACT KOHTAKTHYIO (paboTa Ha JICKIHUAX U
3aHATUAX CCMI/IHapCKOFO) H CaMOCTOATCIIbHYIO (CaMOHO]IFOTOBKa K JICKOUAM U 3aHATUAM
CEMHUHAPCKOTo TUMa) paboTy o0ydaromierocs.

B kadecTtBe OCHOBHBIX ()OPM OpraHM3anuy y4eOHOro TMpolecca MO JUCIHHIUIMHE B
npejyiaraeMoil MeToIuKe 00yUeHHSI BBICTYIIAIOT JICKIIMOHHBIC 3aHSTUS U 3aHATUSI CEMHUHAPCKOTO
THUIIa (C HCIIOJIb30OBAHUEM AKTUBHBIX W HWHTCPAKTHBHBIX TEXHOJIOTUH O6yquI/I$I), a TakK XK€
CaMOCTOsTENIbHAs paboTa 00yUJaOIHXCS.

3anamus nekyuonnozo muna.

Jlexyusi-npezenmayus - 3TO TPAIUIIMOHHO BY30BCKasi yueOHas JICKIIHsI, COMPOBOXKIaecMast
JAECMOHCTpAlMOHHBIM MaTC€pUaiOM MNPE3CHTAIMOHHOI'0 XapakTepa. 21.]'[51 HEC XapaKTCPHEBI
BBICOKHI HAayYHBIH YpPOBEHb, TCOPETUYECKUE aOCTPaKIIMU, UMEIOIIHE OOJBIIOE MPAKTHUECKOES
3HayeHne. CTwib TakoW JIEKUMHM - YeTKUH IUIaH, CTporas JIOTMKa, YyOeauTeiabHbIe
JI0Ka3aTeIbCTBA, KPATKUE BHIBO/IBI.
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Ilpobremnasn nexyus XapakTepHU3yeTCs IMOCTAHOBKOHM Iepel CTYACHTaMH Y4eOHBIX
po0OIieM-3aJaHuil, KOTOPbIE OHHU JIOJIKHBI CAMOCTOSITENIbHO PEINTD, IIOJYUUB, TAKUM 00pa3oMm,
HOBbIE 3HaHUS. B nekiuu coderarorcs npobiaeMHble U HHGOpMaLMOHHbIE Havana. YacTh 3HaHui
00yYaromuicsl MojlyyaeT B BHJIE T'OTOBBIX 3HAHHM, a 4acTh JOOBIBAET CAMOCTOSATEIBHO MOJ
PYKOBOJICTBOM IpenojaBareis. Ha aTHX JeKuusax mpoiecc Mo3HaHusl CTYJIEHTOB MPUOInKaeTcs
K IIOMCKOBOM, MCCIIEIOBATENbCKON NeATeNbHOCTH. CMbICIOBas Harpyska JIEKLIUMU CMELIaeTcs B
CTOPOHY OT M3JIOKEHHUS TEOPETUYECKOro Mmarepuasia K (HOpPMHPOBAHHIO MOTHBALIUU
CaMOCTOSITENIFHOTO OOYYEHHUsI Yepe3 MOCTAHOBKY MpoOjeM OO0y4YeHHUs M MOKa3 IyTed perieHus
npodeccuoHaNbHBIX MPoOJIeM B paMKax TOM WM WHOM TeMbl. I[Ipu 3TOM OCHOBHBIM METOJIOM
BE/ICHUS JIEKLIUU SIBJIETCS METOJI MPOOJIEMHOTO U3JTIOKEHHS MaTepraa

Teopernueckue 3aHATUS (JEKIUU) OPraHU3YIOTCS 1O MoTokaMm. Ha nmexkuusx usmararorcs
TE€Mbl JUCLUHUILINHBI, MPEAYCMOTPEHHbIE pabodeil ImporpaMMoil, aKUEHTUPYETCsl BHUMaHUE Ha
Haubosee MPUHIMIHAIBHBIX U CIOXKHBIX BOMPOCAX AUCIMILTAHBI, YCTAHABIMBAIOTCS BOIIPOCHI
JUTSL CAaMOCTOSITETTbHOM TpopaboTku. KOHCIEKT JieKnuii siBiseTcst 0a30i MpU MOATOTOBKE K
MPAKTUYECKUM 3aHATHUSIM, K SK3aMEHaM, a TaK)Ke CaMOCTOSATEIbHONU HAyYHOU J1eATEIbHOCTH.

3anamus cemunapckozo muna.

lenp 3aHATHH CEMHUHAPCKOTO THIA 3aKJIIOYAETCS B BBIIOJHEHUWU CTyJEHTaMH O]
PYKOBOJICTBOM IIperojaBaTelis KOMIUIEKCa Y4YeOHBIX 3a/laHuil HampaBlICHHBIX HAa YCBOCHHUE
HAyYHO-TEOPETUYECKUX OCHOB AMCLMILIMHBI, MPUOOPETEHUE HABBIKOB OBJAJEHUS METOJaMU
MpPaKTUYEeCKOH  paboThl €  NPUMEHEHHEM  COBPEMEHHBIX  WH(POPMAIMOHHBIX U
KOMMYHUKAIIMOHHBIX TEXHOJIOTUH.

3aHATHA CEMUHAPCKOrO THUIA BKIIOYAIOT B ceOs ceMuHapbl B (QopMax CEMHUHAPOB-
JVICKYCCHI/KPYTJIBIX CTOJIOB, CEMHHAPOB-COOECEIOBAaHMM, a TAaK)Ke NMPAKTUYECKUX 3aHATUH B
(opMe BBINOIHEHUS KOHKPETHBIX MPAKTUYECKUX 3aJaHHi, a TAaKXKe POJICBON UTPHI.

[IpakTiueckue 3aHATUS CIIOCOOCTBYIOT OoJiee MIyOOKOMY MOHMMAHHUIO TEOPETHUYECKOTO
MarepHaia y4yeOHOro Kypca, a TakKe pa3BUTHIO, (POPMUPOBAHUIO M CTAHOBIICHHIO PA3JIMYHBIX
YPOBHEN COCTABJISIOMIMX TPO(HECCHOHATBHOM KOMIIETEHTHOCTH CTY/IEHTOB.

Camocmoamenvnan paboma ooyuarouuxcs.

[enpro camocTosATENHEHON (BHEAYAUTOPHOM) pabOThl 00YYAIOIMIUXCS SBJISIETCSI OOyUYeHHE
HaBbIKaM pPabOThl € HAyYHO-TEOPETUYECKOM, MEepHOANYECKOM, HayuYHO-TEXHHYECKOH H
METOJUYECKOW JIUTEpaTypoi, HEOOXOAMMBIMU MJii YIIyOJI€HHOIO W3Y4YEHMs JAUCLUILIMHBI
«TexHONmOrnM NMpOEKTUPOBAHMS M YIPABIECHUE NMPOEKTAMH B TYpU3ME€ M TOCTEIPUUMCTBE», a
TaKK€ pa3BUTHE Yy HHUX YCTOWYUBBIX CIIOCOOHOCTEH K CaMOCTOSITEIbBHOMY W3Y4YEHHIO U
U3JI0KEHUIO MTOJTYYeHHOM NH(pOpMAIHH.

OCHOBHBIMU 33Jla4aMU CaMOCTOSITEIbHON PabOThI 00yUarOIINXCS SBISIIOTCS

— OBJIAJICHUE METOIUKAMHU;

— HapaboTKa NpodecCHOHANTbHBIX HABBIKOB,;

— MpuoOpeTEeHnE OMbITa TBOPUECKOHN U HCCIIeI0BATENbCKON eI TEIbHOCTH;

— pa3BUTHE TBOPUYECKOH WHUIMATHBBL, CAMOCTOSITEIBHOCTH M OTBETCTBEHHOCTH
CTYJICHTOB.

CamocrodrenbHas paboTa CTyI€HTOB IO AUCHUILUINHE 00eCIIeUnBaET:

— 3aKpelyieHue 3HaHWM, IOJyYeHHBIX CTYACHTaMH B TIpolecce JEKUUOHHBIX U
MIPaKTUYECKHUX 3aHATHH;

— (opMHUpOBaHME HABBIKOB pabOTBl € MEPHOAMYECKOM, HAyYHO-TEXHHUYECKOU
JIUTEPATYPOU U TEXHUYECKON JOKYMEHTALIN;

— MpuoOpeTEeHrE OMbITa TBOPUECKOMN U HCCIIeI0BATENbCKON e TENbHOCTH;

— pa3BUTHE TBOPUYECKOH WHUIMATHBBL, CAMOCTOSITEIBHOCTH M OTBETCTBEHHOCTH
CTYJEHTOB.
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CamocrodrenbHas padoTa sBIIseTCs 0043aTeNbHOM U1 KaXKA0T0 00yJaroerocs.
@opMbI caMOCTOATENBHOM paboTHI
IlepeyeHb TeM caMOCTOSTEIBHOM pPabOThl CTYACHTOB IO IMOATOTOBKE K 3aHATHIM
JEKIIMOHHOTO M CEMHHApCKOrO THIIA COOTBETCTBYET TEMAaTHYECKOMY IUIaHy paboueit
POrpaMMbl JUCLIUITIIMHBI.
CamocrosiTenbHas padoTa CTyAEHTa IPEAyCMaTPUBAET CIIETYIOLINE BHIbI PaOOT:
- TOArOTOBKA K JAUCKYCCHUH,
- CHCTEMAaTH3alus MOJTYYEHHBIX CBEJCHUN HA MPAKTUYECKHUX 3aHIATUSAX,
- M3y4YEHHE Hay4YHOM U HAyYHO-METOJUYECKOM 0a3bl O MOCTaBIEHHON MpoOIeMaTHKeE.

Wzyuenne mucuuruinHbl «TeXHOJIOTMM MPOSKTHPOBAHUS M YIPABICHUE TPOCKTaMU B
TypU3ME U TOCTEIIPUUMCTBE» 0a3upyeTcsl Ha UCHOIb30BAHUN MATEPHUAIOB y4eOHON, HAyYHOU U
NPAaKTUYECKOH JUTEpaTypbl COOTBETCTBYIOIIEH HAINPAaBICHHOCTH, HAYYHBIX ITyOJMKAIHH,
MaTepHaJIoB MEPUOANYECKON MeYaTH, MPAKTHUECKUX JTAHHBIX O JAEATEIbHOCTH CyObEKTOB PhIHKA
TOCTHHHYHBIX ycuyr. [Ipexnae Bcero, CTyAeHTY HEOOXOAMMO O3HAKOMHUTBHCS C TEMATHKOW H
OpOrpaMMOM JTUCHMIUIMHBI M 10A00paTh COOTBETCTBYIOILYIO Y4YEOHYI0 M CHELHMAIbHYIO
JIUTEPaATYPY.

YuraTh PEKOMEHYEMYIO JIUTEPATYPY CIEAYeT B CIIOKOWHOW 0OCTaHOBKE, HE OTBIIEKASACH
Ha [OCTOPOHHHUE Jiena U Oecenbl. BaymunBoe uTeHne orpagutr 0T HEOOXOIUMOCTH TOBTOPHOIO
U3y4eHHs MaTepuaa.

Ecnu KoHCIeKTHPOBaTh YCBOCHHBIM MaTepual B IpOLecce CaMOCTOSATENIbHONW paboThl, TO
nporecc 3anmoMuHaHus Oyner s>¢dexTrBHee. COOCTBEHHBIE KOHCIEKTHI IMO3BOISAT B JH000E
BpeMsl BOCCTaHOBUTb HE00XOAMMBble 3HaHMA. KOHCHEKTHpOBaHHE MPOYUTAHHOIO MaTepuana
ynoOHee BECTH B TETpaad Ui KOHCIIEKTOB JICKIIM, IOCBSINAS €My OTIENIbHBIC pPa3Jelibl.
OnpeneneHus OCHOBHBIX MOHSATHH Jydllle BCErO BBIACTUTH APYIMM LIBETOM WM IOMETUTh
MmapkepoM. s Toro, ytoObl OuOIHOrpaduyecKkuii UCTOUHUK ObUT y3HABaeM, HYXHO J€JaTh
IPaMOTHBIE CCBIJIKM HA HEro: CChUIKA Pa3MELIaeTCs B KOHIIE CTPAHUIBI U COAEPKUT yKa3aHHE
aBTOpa, HAaWMEHOBaHWE pa0OTHI, TOPOJ W3JAHMS, W3IATEIBCTBO, TOJ W3JaHHSA, CTPAHUILY.
Heo6xonnMo KOHCYJIBTHPOBATHCS C BEAYLIUM IpenojaBaTeleM, IOKa3blBaTh €My 3pUMbIE
pe3yIabTaThl CaMOCTOSITETIHHON pa0OTHI B BHJIE KOHCIIEKTOB M BBITIOJHEHHBIX HHIUBHIYaIbHBIX
3aJJaH1ii. DTO MO3BOJIUT CBOEBPEMEHHO CKOPPEKTUPOBATH MPOLIECC CAMOCTOSTEIBHOTO U3yUEeHUs
npo0JeM yrpaBiieHUs] TOCTUHUYHBIM OU3HECOM.

Ecnu npu yTeHHH peKOMEHIyeMOM JIMTepaTypbl BO3HUKIM BOIPOCHI WJIM HECOTJIACHS C
aBTOpaMH, HEOOXOAMMO OTMETHTHh A3TO B JIOMAIlHEM KOHCIIEKTe. BO BpeMs KOHCYIbTaluu
HETOHSATHBIE MOMEHTHI 00CYXKAaloTcs C BeAyIIUM IpenojaaBateneM. Ilockonbky ymnpaBieHue
TOCTHHUYHBIM OW3HECOM pPa3BHBAIOMIASCS MPHUKIAIHAS HAyKa, B HEW CYIIECTBYET MHOXECTBO
HEHCCIEeIOBaHHBIX obnacTeil. O3HakoMIIeHHE € TpyJaMH YYEHBIX B 3TOM 00JacTH MOXKeT
CIOCOOCTBOBATh AKTHBH3AINY HAYIHOU JESITEIHHOCTH CTY/CHTA.
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10. MarepuajbHO-TeXHHYECKAas 0a3a, HEOOX0AMMAas IJIsl OCYLIECTBJIEHHUS
00pa3oBaTeILHOIO MPoIEecca MO JUCHUILINHE (MOIYJII0):

Bun yueOHbIX 3aHsTHI 110
JUCLIUIIIINHE

HammenoBanue 000pyJ0BaHHBIX y4eOHBIX KaOMHETOB, 0OBEKTOB /IS
NPOBEACHUS NPAKTHIECKUX 3aHATHH C TIEPEIHEM OCHOBHOTO

KOHCYJIbTAIIUU, TCKYIITHIH
KOHTPOJIb, IPOMEKYTOTHAS
arTecTamus

o0opyoBaHus
3aHsTHS JICKIIMOHHOTO THUIIA,| yueOHAasl ayIMTOPUS, CIICIIUAIN3UPOBaHHAs yueOHass MeOeb
TPYHIIOBBIE U TCO: BHICOTIPOSKITHOHHOE 000pyT0OBaHHE/TIEPEHOCHOE
WH/IMBHTy aJIbHBIC BUICONPOEKIIMOHHOE 000pyI0BaHUE

J0CKa

3aHATHS CEMUHAPCKOTO
TUIIa

yueOHasi ayAUTOPHs, CICUaTN3NpOBaHHas yueOHas MeOeb

TCO: BUJICOTIPOEKIIMOHHOE 000pyTI0BaHHE/TIEPESHOCHOE
BUJICOMPOCKIIMOHHOE 000PYTIOBAHUE
JIOCKa

CamocrosiTensHas paboTta
oOyJaronmxcs

MOMEIIEHHUE JJIsi CAMOCTOSATENILHON paboThI,

crienanu3upoBanHas  yueOHas MeOens, TCO: BHIEONPOESKIHOHHOE
o0opy/ioBaHHE, AaBTOMATH3UPOBAaHHbIE pa0OYHME MeCTa CTYISHTOB C
BO3MOXKHOCTBIO BBIXO/Ia B HWH(QOPMAIMOHHO-TEIEKOMMYHHKAIIMOHHYIO
ceth "HUnaTepHET", MOCKA;

[Tomemenne A caMOCTOSATENLHOW PadOTHl B YMTAILHOM 3aie HaydHo-
TEXHUYECKOW OMONMOTEKH YHUBEPCUTETA, CICIMATU3UPOBaHHAsL yueOHas]
Mebenb ~ aBTOMaTH3UpOBaHHBIE  pabodyMe  MecTa  CTYACHTOB  C
BO3MOJKHOCTBIO BBIX0/a HH()OPMATMOHHO-TEJICKOMMYHUKAIIMOHHYIO CETH
«VHTEpHETY), HHTEPAKTUBHAS JIOCKA
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