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1. AuHoTanus paGoyeii MporpaMMbl AU CUUILIHHBI (MOLYJIS1)

JuctumuimHa «MeHeKMEHT» OTHOCHTCS K TUCIMIUTMHAM 0053aTeIbHOM YacTH MPOrpaMMBbl
43.03.03 'octuanyHOE feino npoduibs PectopanHbrii Ou3Hec.

W3yuenne JnaHHOM IUCHMIUIMHBI Oasupyercs Ha 3HAHUM CJIENYIOIUX JUCLHUIUINH:
«TexHonmoruu AeI0BbIX KOMMYHHUKAIUH B TPOGECCHOHATBHON ACSITETEHOCTH.

JlucuuiuiiHa HanpaBieHa Ha pOpMUPOBAaHUE CIIEAYIOUINX KOMIIETEHIIMN BBITYCKHUKA:

- CnocoOeH ympaBisiTh CBOMM BPEMEHEM, BbICTPAUBATh U PEATU30BBIBATH TPACKTOPHIO
CaMOpPa3BUTHs Ha OCHOBE MPHUHIIMIIOB 00pa3oBaHus B TeucHue Beeit xu3nu  (YK-6) B wactu:

- Hcnonp3yer HMHCTPYMEHTbI M METOJbl YIPABJICHHS BPEMEHEM IIpU BBINOJIHEHUU
KOHKPETHBIX 33]1a4, MPOCKTOB, IPU TOCTIKCHUU MocTaBiieHHbIX nenei (YK-6.1);

- Onpegenser 3agaud caMOpa3BUTHS U MPOGECCHOHATIBLHOIO POCTa, paclpeaeiseT X Ha
JI0JITO-, CpeJlHe- U KPaTKOCPOUHBbIE NEPUOAbl C OOOCHOBAHHWEM AaKTyaJbHOCTH U ONPEICICHUEM
HEOOXOMMBIX pecypcoB i ux BeinosiHeHus (YK-6.2);

- OrmpenensieT TPUOPUTETH COOCTBEHHOM JEATENBHOCTH, JIMYHOCTHOTO pa3BUTUS U
npodeccronanaproro pocra (YK-6.3).

- Cmocoben  obOecnieuuBaTh  BBINOJIHEHHE  OCHOBHBIX  (DYHKIHMHA  ympaBiIeHHS
HoJpa3ieJIeHUsIMUA OpraHu3amuii chepsl rocTenpuuMcTBa u obrnectBenHoro nutanus (OITK-2) B
YacTHU:

- OnpenensieT Lenu U 3aJa4u yIpaBJICHUs] CTPYKTYPHBIMU NOAPA3ACIICHUSIMHU OpraHU3alui
cepsl roctenpuuMcTBa 1 odtecTBeHHoro nutanus (OI1K-2.1);

- Mcnonp3yeT OCHOBHBIE METO/IbI U NPUEMBI TUIAHUPOBAHUS, OPTaHU3aLUN, KOOPIUHALUN U
KOHTPOJISI JeSATENIbHOCTH MOJIpa3iesIieHuii OpraHu3aiuii cepbl roCTENPUUMCTBA U O0IIECTBEHHOTO
nutanus (OI1K-2.2).

Komnerenmuss OIIK-2 mapamnenbHO  ocBauMBaeTcsi B CIEAYIOMIMX — AUCHMILTMHAX
«Oprasu3alMOHHbIE U TEXHOJIOTMYECKHE OCHOBBI TOCTUHUYHOIO U PECTOPAHHOTO JIEa.

[Ipennaraemass mporpamMmma OpHEHTHpPOBaHA Ha O3HAKOMJICHHE CTYJEHTOB C HayYHBIM
MOJXOJOM M3Y4YEHMS] M OBJIAJEHUS 3HAHUSAMU W TIOHMMAaHUEM OCHOBHBIX NPUHIMUIIOB MU METOJIOB
yIpaBieHUs ClyK0 CpPeJICTB pa3MeIleHUs, Haubosee BaKHbIX, THMHUYHBIX (OopM, GYHKIIUH, BUAOB U
COCTOSIHUM yNpaBJIEHYECKUX OTHOILIEHHH; TOHMMaHHE OCOOEHHOCTEH COBPEMEHHOro JTama
Pa3BUTHSL YIIPaBIEHYECKON MBICIN; OCHOBHBIX KOHLEMIUHN yIpaBICHUs, ONPEAEICHUE UX CHUIIbHBIX
U cnabbix cTopoH. CTYAEHT 3HAKOMUTCSI C METOJIaMU CTUMYJIHPOBAHUS U MOBBIIIEHUS MOTUBAIIUU
NOMYMHEHHBIX, 00€CTIEYEHUSI UX JIOSUTBHOCTH.

JlaHHBIN Kypc MO3BOJINT OCBOUTH CTYJIEHTaM OCHOBHBIE METO/IbI U TEXHOJIOTUH YIIPABIICHNUS,
MOJIYYUTh ONpeAeNEHHbIE HABBIKHU /711 UCIIOJIb30BaHUS X B IIPAKTUKE YIPABICHUS IPEANPUATUIMU
rOCTENPUMMCTBA B YCJIOBHSX CJIOXKHOTO M JMHAMUYHOIO OKDPY)KEHHS, a TaKK€ Pa3BUTh Yy HHX
JUEPCKUE KayecTBa M HAaBBIKM, KOTOphIE JaJAyT KM BO3MOXHOCTb YCHEIIHO paboTaTh
PYKOBOJUTENSMH B c(hepe roCTeNpHIMCTBA.

OO6m1ast Tpy10EMKOCTh OCBOCHHUSI TUCIUTUIMHBI COCTaBIIAET 4 3a4€THBIC equHUIIb, 144 daca.

[IpenogaBanue QUCHUILUIMHBI BEAETCS HA 1 Kypce Ha 2 ceMecTpe MpOAOLKUTEIBHOCTBIO 18
HeleNb W MpelycMaTpUBaeT NPOBEACHHE YUEOHBIX 3aHSITHNA CIEAYIOUIMX BHJIOB: KOHTAKTHAas
pabota ¢ mpenojaBareneM (JIEKIUH, B TOM YHCJIE TPAAUIMOHHON JEKIMHU, JEKIUH-ITUCKYCCUH,
JeKUMU-TIpe3eHTaluu — 16 4YacoB; NpaKTHUYECKHUE 3aHSATUS B (opMe: MHTEPaKTHBHOIO OMpoca,
BBICTYIUIEHUH C 3CC€ M JIOKJIaJaMH, PELIEHHE CUTYallMOHHBIX 3a/1a4y C IPYNIIOBBIMU JIUCKYCCUSIMH,
JIETTIOBOM, pPOJIEBOM  WIPbl, MHAWBUAYAJIHHOTO IMPAKTUKYyMa, TPYNIOBOTO MPOEKTa — 36 4Yacos;
CPYIIIOBbIE U WHJMBHUAYalIbHbIE KOHCYJIbTAIMM — 2 yaca, MPOMEXYTOUYHAs arrectanus — 2 yaca,
caMOCTOsTeNIbHAs paboTa o0yJaromuxcs — 88 4acoB.
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Ha 3aounoii popme 0Oydenust obuiasi TpyA0eMKOCTh OCBOCHHS TUCIUILUIMHBI cOCTaBiseT 4
3a4eTHbIX eAuHul, 144 uvaca. IlpenogaBanue nucCUMIUIMHBI Benercs Ha | kypce B 1 cemectpe:
ekt (4 dvaca), mpakTUYeCKHe 3aHATHS (6 YacoB), KOHCYJbTalHMHM (2 4Yaca), MPOMEKYTOUHAS
arrecranus (2 yaca) caMocTosTeNbHas padoTa ooy4atomuxcs (130 gacos).

[IporpaMMoii  mpeaycMOTpEHBI CIEAYIOIIME BUAbl KOHTPOJIA: TEKYIIHA KOHTpPOJb
YCIIEBAEMOCTH TPOBOIUTCS B (POpME TECTHPOBAHMS, PEUICHUS CUTYAI[MOHHBIX 3a7a4 W 3alUThI
MIPOEKTOB, MPOMEKYTOUYHAs aTTecTalus — B hopme 3k3amena (1/2 cemectp).

®opmupoBanue komrnereHunu YK-6 HaumHaercs NMpu U3YYEHUHM JAHHOW JUCHUIUIMHBI (2
ceMecTp), MpoxoxkaeHnn O3HaKOMUTEIBLHOM TTpakTUKH (2,3 cemecTpsl), 3akanuuBaercs B [ 1A (8/9
ceMecTp).

®opmupoBanue kommnereHiuu OIIK-2 B wactax OIIK-2.1, OIIK-2.2 nHauymnaercs B 1
ceMecTpe TpH W3YYCHHHM JUCHUIUIMHBI OpraHu3alMOHHBIC M TEXHOJOTHYECKHE OCHOBBI
TOCTUHUYHOTO U PECTOPAHHOTO JieJia, MPOA0JKACTCS MPH U3YUYECHUU TUCIHUILUIMHBI MeHeKMEHT (2
cemectp) 1 OpraHU3allMOHHBIE W TEXHOJOTUYECKHNE OCHOBBI TOCTHHUYHOTO M PECTOPAHHOTO Jela
(2 cemectp), 3akanuuBaetcs B ' A (8/9 cemecTp).

2. IlepeyeHb IUIAHHPYEMBIX Ppe3yJbTATOB OOy4YeHHsI MO [JAUCHUILIMHE (MOIYJIIO),
COOTHECeHHbIE C IJIAHUPYEMbIMHU pe3yJIbTaTaMU 0CBOCHHsI 00pa30BaTeIbHOI IPOrpaMMbl

Ne Nuneke [TnarupyeMble pe3ynbTaThl 00yICHHSI

| KOMICTCHIMH, (KOMIIETEHIINH, HHAMKATOPA JOCTHKEHUS KOMIIETCHIIHH)
WHJUKaTopa
JOCTHXKCHUSA
KOMIICTCHIINU

1 | VK-6 CriocoOeH ympaBJiAiTh CBOMM BpPEMEHEM, BBICTpaMBAaTh WM PEATU30BBIBATH

TPAEKTOPUIO CaMOPA3BUTH HAa OCHOBE MPHUHIIUIIOB OOpa30BaHMs B TCUCHUE
BCEU )KU3HU

VK-6.1 Hcnons3yeT HMHCTpYMEHTBI M METOABI  YIPABICHUS BpPEMEHEM IpH
BBINOJIHEHUHM KOHKPETHBIX 3314, IPOEKTOB, IPU JOCTHXKEHUH ITOCTABICHHBIX
Lenen

YK-6.2 Omnpenensier  3ajayd  camMOpa3BUTUA U NPO(ECCHOHAIBHOTO  POCTa,

pacmpesnenser WX Ha JOIr0-, CpeaHe- M KpPaTKOCPOYHbIE TEPUOABI C
00OCHOBAaHHEM aKTYaJIbHOCTH M OTpENeIeHHEM HEOOXOIMMBIX PEeCypCOB IS
WX BBITTOJIHEHUS

YK-6.3 Ompenensger MOPUOPUTETHI COOCTBEHHOW  JEATEIBHOCTH, JIMYHOCTHOTO
pa3BUTHA U TIPO(HECCUOHATTFHOTO POCTa

2 | OIIK-2 Crniocoben oOecrieunBaTh BBIMOJIHEHHUE OCHOBHBIX (DYHKIUI YyIpaBiIeHUs
MO/Ipa3JIeNIEHUs MU OpraHu3aluii cepbl TOCTENPUUMCTBA U OOIIECTBEHHOTO
NUTaHUS
OIIK-2.1 Ompenensder nenu M 3aJa4yd yOpaBJICHUS CTPYKTYPHBIMH IOAPA3ACICHUSIMHU
opranu3zanuii cepbl roCTENPUUMCTBA U OOIIECTBEHHOTO MUTAHUS
OIIK-2.2 Hcnonp3yeT OCHOBHBIE METOABI M IIPUEMBI IIJIAHMPOBAHMS, OpraHU3aLMH,

KOOPJIMHALIMM W KOHTPOJSA JESITEIbHOCTH TMOJPa3ICICHUl OpraHu3aluil
cdepbl TOCTENPUUMCTBA U O0IIECTBEHHOTO MUTAHUS
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3. MecTto qucuuninubl (MoayJsi) B ctpykrype OIIOIL:

JucuumumHa «MeHeHKMEHT» OTHOCHTCS K TUCIMILTMHAM 0053aTeIbHOM YacTh MPOTrpaMMbl
43.03.03 I'octuanuHOE n1es10 npoduiasb «PectopanHblil OU3HEC).

W3yuenune naHHON AUCHUILIMHBI Oa3UpyeTCsl Ha 3HAHUU JUCHUILTUHBI «OpraHu3aloHHbIe
U TEXHOJIOTUYECKUE OCHOBBI TOCTUHUYHOTO M PECTOPAHHOTO JIENIay.

B pesynbrare u3ydenus AUCHUILITUHBL «MEHEKMEHT» CTYJICHTbI JOJDKHBI:

3HATh:

* METOABl M (OPMBI CaMOOPraHM3allMd U CaMOOOpa30BaHMA C 1IN0 JOCTHKCHHUS
MOCTaBJICHHOM LIEJH;

* QyHKIIMM yIpaBIEeHUS Ha TNPEANPHUATUAX c(]epbl TOCTENPUUMCTBA M OOLIECTBEHHOTO
MUTaHUS;

* OCHOBBI METOJIOB yIpaBJICHUS (aIMUHUCTPATUBHBIX, AKOHOMHYECKUX, COIHAJIHHO-
MICUXOJIOTHYECKHX )

* OCHOBBI TE€OpUHU YIIPABJICHUS MEPCOHAIOM B cepe roCTENPUUMCTBA U OOILECTBEHHOTO
MUTaHUS;

* OCHOBBI OpPTaHU3AINH, TUIAHUPOBAHHS U KOHTPOJIS ACATEIBHOCTH TIOJUNHEHHBIX;

* (GopMBl pa3BUTHS PYKOBOISIIETO COCTaBa M KIIOYEBBIX COTPYAHHUKOB JI€apTaMEHTOB
(oTaenoB, ciayx0) MpeanpUsTUNA MUTAHUS

yMeThb:

* peaJM30BBIBATh OCHOBHBIC YIpaBiIeHUYeCKHe (PYHKIIUH 3a cueT 2PPEeKTHBHON OpraHU3aIiu
YIPaBIECHYECKOTO TPYAA U IJIAHUPOBaHUS pabovyero BpeMeHHU;

* pacmpeneNiaTh e M 3aJaud  CTPYKTYPHBIX TIOJApa3feieHUH OpraHu3anuii cgepsl
TOCTENPUMMCTBA M OOLIIECTBEHHOI'O TUTAHUS;

* UCTIOJIH30BAaTh METOJBI YIPABIEHHS JJISi OCYIIECTBJICHHUS IUIAHHUPOBAHUS, OpPraHU3AINH,
KOOPJIMHAIIMK ¥ KOHTPOJIS JeATEIbHOCTH MOJpa3/ieIeHuil oprann3auuii cepbl rocTeNpuUMCTBA U
OOIIECTBEHHOTO TUTAHU,

* IPOBOJIUTH OLICHKY (PYHKIIMOHAJIBHBIX BO3MOXKHOCTEH IEpCOHaNa JAenapTaMeHTOB (CayxO
OTJIETIOB);

* HCIOJIb30BATh HACTABHUYECTBO, AEJIETHPOBAHHE, KOYUYMHI U JPYyrux (opM pa3BUTHUSA U
o0y4deHus epcoHana.

BJIA/IETh:

* HAaBBIKAMU OPTAHM3AIMU YIPABICHUYECKOW NEATEIHHOCTH, HAaBBIKAMH CAMOCTOSTEILHOTO
nproOpeTeHus TOTOIHUTEIbHBIX 3HaHUI U yMEHUI;

* TEOPETUYECKIMU OCHOBAaMH IJIAHUPOBAHUS M OPTAaHU3AIMH JIEITEIBHOCTH MOIpa3AeIeHUN
opranu3zaiuii cepbl rocTEeNPUUMCTBA U OOILECTBEHHOTO MUTaHMS;

* HaBBIKAMHU pacripeneneHnss (pyHKIMI CTPYKTYPHBIX MOJAPAa3/ICiICHUN OpraHu3aIuil cepsl
TOCTENPUMMCTBA M 0OLIIECTBEHHOT'O TUTAHUS;

* METOJIaMH KOOPAMHALMKM M KOHTPOJSI JESTeNbHOCTH CiIy)XO0 opranuzauuii cdepbl
TOCTENPUMMCTBA M 0OLIIECTBEHHOT'O TUTAHUS,

* HaBBIKAMH YIIPABIICHUS IEPCOHAJIOM B PECTOPAHHOW W TOCTHHUYHOM NI TETLHOCTH;

* CTPAaTeTMYECKMMU W TAKTUYECKH METOJaMM aHaliMu3a IMOTPeOHOCTEeH JenapTaMeHTOB
(oTAenoB, cayk0) NpeaAnpUATHI MUTaHUS U TOCTEIPUUMCTBA B TPYJOBBIX pecypcax.

OCHOBHbBIE TOJIOKEHUS TUCHMIUIMHBI JOJDKHBI OBITH HCIOJB30BaHbl B JalIbHEHIIEM IpH
U3YUEHUH CIIEeTYIONINX JUCIIUTUINH:

- VYnpasieHue pecypcamu U Mojpa3AeiIeHusIMU TPEANpUATHIA chepbl TOCTEPUUMCTBA
¥ OOIIECTBEHHOTO TUTAHUS

- Pa3zpaboTka Ou3HEC-TIPOIIECCOB MPEANPUATUN PECTOPAHHOM ChEPHI;

- Opranuzanus CHaOXXEHHUS W ONEepaTUBHOE IUIaHUPOBAHUE Ha MPEANPHUATHUSIX
pecTopaHHO# chephl;
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- OnepanlnoOHHBIA MEHEIKMEHT B cpepe pecTOPaHHOM e TEIbHOCTH;

— Texuomnorust paboThl cyk0bl TuTanus U HamuTKOB (F&B);

— TexHonoruu oOCIy>KuBaHUs B chepe peCTOPaHHOM AeSATETHHOCTH.

®opmupoBanue komrnereHunu YK-6 HaumHaercs NMpu U3YYEHUHM JAHHOW JUCHUIUIMHBI (2
ceMecTp), MpoxoxkaeHuu O3HAKOMUTEIBbHON MpakTUkH (2,3 cemecTpsl), 3akanuyuBaercs B [ A (8
CceMecTp).

®opmupoBanne komnereHuun OIIK-2 B uactax OIIK-2.1, OIIK-2.2 nauyunaercs B 1
CEMEeCTpe NpHU H3YYEHMM JUCUUIUIMHBI OpraHu3alMOHHbIE U TEXHOJIOIMYECKHE OCHOBBI
TOCTUHUYHOTO U PECTOPAHHOTO JieJia, MPOAOHKAETCS MPU U3YYCHUU TUCHUIUIMHBI MeHeKMeHT (2
cemecTp) U OpraHu3alMOHHbIE U TEXHOJIOIMUECKNE OCHOBBI TOCTUHUYHOIO UM PECTOPAHHOIO Jeja
(2 cemectp), 3akanunBaercs B 1A (8/9 cemectp).

4. O0beM aMCHMILIMHBI (MOAYJIAA) B 3a4eTHBIX EIUHUIAX C YKa3aHHMeM KOJHYeCcTBa
aKaJeMH4YeCKMX YacoB, BbIIEJEHHbBIX HAa KOHTAKTHYW PpadoTry o0y4yawiuuxcsi ¢
npenojasarejaeM (M0 BHAAM Y4YeOHbIX 3aHATHH) M HA CAMOCTOAITEJIbHYH padoTy
00yyarIuXxcs

OO61mas TpyA0eMKOCTh AUCHHUIIIMHBI COCTaBIsAeT 4 3a4eTHhIX equHuL)/ 144akas.yacos.

(1 3auemnasn eounuya coomseemcmeyem 36 akadeMuiecKum 4acam)

Ne Bupl yueOHOU IeSTEIbHOCTH CemecTpsl
/1 Bcero 2
1 KonTakTHasi padoTa 00y4aomuXxcs ¢ npenoaaBaTejiemM 56 52

B TOM 4HUCJIC: - -

1.1 | 3aHsATHS JTEKIIMOHHOTO THIIA 16 16
1.2 | 3aHsATHs CEMHUHAPCKOTO THIA, B TOM YHUCIIE: 36 36
CeMuHapbl -

JlabopaTopHblie paboThI -

HpaKTI/I‘leCKI/Ie 3aHATUA -

1.3 | Koncyabranuu 2 2
2 CamocrosiTesibHas padoTa 00y4al0ImMXxcst 88 88
3 PDopmMa NPOMEKYTOUHOM aTTecTalNu (IK3aMeH) 2 2
4 OO0mas Tpy10eMKOCTh yac 144 144
3.€. 4 4

JL1s1 32049H0i (hopMBbI 00YUEHHS

Ne Buzpl yueOHOI 1eATeIbHOCTH CemecTpsl
n/m Bceero 1
1 KonTakTHas padora o0y4yarommxcs ¢ npenojgasaresiemM 14 14

B TOM YHCIJIC: - -

1.1 | 3augTHs JEKIIUOHHOIO THUIIA 4 4
1.2 | 3aHsATHs CEMHUHAPCKOTO THIA, B TOM YHUCIIE: 6 6
CemuHapsl -
JlaGopatopHble paboThI -
[TpakTryeckue 3aHATUS 6
1.3 | KoncyabTamumn 2 2
2 CamMocTosiTe1bHAsi paGoTa 00y4aIOIHXCS 130 130
3 dopma NpoMeKyTOYHOI aTTecTanum (IK3aMeH) 2 -
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4 OO0mas Tpy10eMKOCTh gac 144 144
3.e. 4 4
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5. Conep:xkaHue JUCUMILIMHBI (MOIYJIf), CTPYKTYPMPOBAHHOe MO TeMaMm (pa3gejiaM) ¢ yKa3aHMeM OTBEJIE€HHOr0 HA HHUX KOJHYeCTBA
aKaJleMH4YeCKNX YaCOB M BU/0B y4eOHbIX 3aHATHUMH
Ounas popma o0yueHust

Buibl y4eOHbIX 3aHATUH 1 (OPMBI MX TTPOBEICHHS
KonrtakrHas paboTa o0y4aromuxcs ¢ mpernogaBaTesieMm
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Howmep nenenu cemectpa

HaumeHnoBanue
paznena

Buspl yueOHBIX 3aHATHI U YOPMBI MX IPOBEACHUS

KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM

HaumeHnoBanue Tem
JICKIHH, TTPAaKTHYECKHX
pabort, 1abopaTopHBIX

pabort, cemunapos, CPO

3aHATHSA TEKIUOHHOTO THUIIA,
aKaJl. 9acoB
dopma poBeNEHUS 3aHATUS
JIEKITMOHHOTO THIIA

HpaKTI/I‘{CCKI/IC 3aHATHA, aKad.9acoB

dopma MPOBEACHHUSI IPAKTHIECKOTO
3aHSATHS
CeMHHApBI, aKa/1.9aCOB
dopMa IIPOBEICHHUS CEMUHApa
JlaGoparopHble pabOTHI, aKaa.9acoB
®dopma rpoBeaeHuUs TabopaTOPHOIt
paboTh
KoHcybTalmm, akaj. 4acoB

®dopma npoBeeHNsI KOHCYIbTALNN

CPO, akaj.uacoB

dopma nposenenns CPO

KOHTPOJIbHAs TOYKa

I'pynnosoit
MPOEKT « AHaIHM3
GbyHKIMIA
MEHEDKMEHTa»
(Ha mpumepe
KOHKPETHOTO
TOCTHHUYHOTO
TIPEANPUSTHUS)

[IpomexyTouHas arTecTalus — HK3aMeH 2 yaca

Koncynpramus 2 yaca
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6. IlepeyeHb Y4eOHO-METOAMYECKOI0 o0ecledYeHHs] JIsi CAMOCTOSITEJbHOM PadoThI
00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)

Jlnist caMoCTOATENbHOM paboThl IO AUCIHUILIMHE 00YJaroIecs UCTIONb3YIOT CIeIyolee

y4eOHO-METOIMYECKOE 00CCIICUCHHE:

Ne Tema, Tpyn10eMKOCTH B Y4eOHO-MeTOIMYECKOE 0DecTieyeHne
n/n aKaj.4.
1 ®opmupoBanue u OcHoBHas JiMTeparypa
pa3sBUTUC TEOPHUHU 1. dmutpueBa H.B., 3aiiueBa H.A., OrueBa E.A., Ymakos
ynpasienuns — 11 gac. P.H. IN'ocTuHHYHBI MeHEIKMEHT. YueOHoe mocodoue. HUI]
(ounas popma), 16 vac. NH®PA-M, 2024, 326 c¢. DBC Znanium.com. Pexum
(saouHas opma) pocryma https://znanium.ru/read?id=435954
2 Cucrema ympaBieHUs:
o . | 2.KimroueBckas n.cC. IIponBuxenue TOCTUHUYHOIO
IpONECCCHBIU, CUCTEMHBIU
N MNPEANPUITHS B HOBBIX SKOHOMUYECKHUX YCJIOBHSIX PA3BUTHUS
W CUTYallMOHHBIN MTOAXO0M i )
K MenemkMenTy — 11 wac, | PPIHKA: TPEHIBl U O0COOEHHOCTH. Mongrpatbna. HUII
(ounas opma), 16 uac. HUH®PA-M, 2025, _ 219 c. B_EC Znanium.com. Pexum
(3aounas opma) noctymna https://znanium.ru/read?id=458128
3 DyHKIUK yIIpaBIeHUS — 3.Maneix H.M., MoxaeBa H.I'. DkoHOMUKa TOCTUHMYHOIO
11 gac. (ounas popma), 16 | mpennpusTus. YueOHoe mocodme: MzmarenbctBo ®OPYM,
Jac. (3ao4Has Gopma) 2025, 320 c. OBOBC Znanium.com. Pexum poctymna
4 Monenu npouecca https://znanium.ru/read?id=453581
npuHsTHs pemennii — 11 | 4 Pespux C.[A., HUrommuna HMN.A. MeHnemxmeHT. YdeOHOE
4ac. (ounas popma), 16 nocobue: Usnarenscro: HUL] UHDPA-M, 2023, 367 ¢. OBC
g I;[ac. (sa0uHas (opma) Znanium.com. Pexum JIocTyma
. Or‘;‘ITH“SZ “H}ZPI‘{II‘{I’;IX https://znanium.ru/read?id=422426
P B 5.Bakynenko P, Koukyposa E.A.Ynpasnenue
CTPYKTYP YIIPaBIICHUS —
11 wac. (ounas dopma), 16 | TOCTHHIYHBIM  TIPEITPUATHEM. VYyeOHoe nocobue.:
yac. (3a0unas hopma) VHuBepcuterckas kuura, 2020 — 320 c. - 3bC Znanium.com.
6 MeTobl ynpasienns - 11 | Pexnm gocryna: https://znanium.ru/read?id=367670
gac. (ounas dopma), 16 6.Kupimoa E.H., benozepoa HKO.M. MeHemKxMeHT
vac. (3aouyHas popma) rocrenpuuMcTBa.  YuebHoe  mocobue:  M3marenbcTBo:
7 O6mMmen nHpopManuei n M3natenwckuit  Jlom ®OPYM,2021- 512 c¢. DBC
KOMMYHHUKAIMU B Znanium.com. Pexwum gocrymna
opranmsamusx — 11 4ac. | https://znanium.ru/read?id=398937
(ounas popma), 16 uac. 7.Pesnuk, C. I. MenemkmeHnT : ydeOHoe mocodue / C. ]I.
(sa0uHad popma) Pesnuk, . A. UrommHa ; mox o0l ped. O-pa SKOH. Hayk,
8 Opranuszanus KOHTPOJIS 3a

JeSITETbHOCTHIO
nmogyrMHeHHbIX — 11 gac.
(ounas ¢popma), 18 yac.
(3aounas popma)

mpod. C. JI. Pesnuka. — 4-e uzn., nepepad. u non. — MockBa
: HHOPA-M, 2023. — 367 ¢. — (MeHemKMEeHT B BbICIIEH
mkosne). — DOl 10.12737/1514558. - ISBN 978-5-16-
017017-6. -  Tekct anekTpoHHsli. - URL:
https://znanium.ru/catalog/product/1937176 . — Pexum
JIOCTYTIA: 110 MOAMKCKE.

8.MakcumiioB M.M. CoBpeMEHHBIII MEHEKMEHT. YYeOHUK.
WznarenscTtBo: Bysosckuit yueOnuk, 2022 — 299 c. - ODbC
Znanium.com. Pexum JIOCTYTIA:
https://znanium.ru/read?id=399503

9.[letineka, A. B. YmpaBineHue 4en0BEYECCKUMH PECYpCaMH :
yuebHuk / A. B. [leitneka, B. A. becnanbko. - 4-e u3n., crep. -
Mocksa : JlamkoB u K, 2023. - 388 c. - ISBN 978-5-394-
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k"“’“" @OEIEPAJIBHOE TOCYOAPCTBEHHOE BIOMKETHOE O5PA30BATEJIbHOE CMK PIYTUC
(1

05126-5. -  Tekcr :  osmekrponnbii. -  URL:
https://znanium.ru/catalog/document?pid=2084844 . — Pexxum
JIOCTYTIA: TIO TIOITHCKE.

10.I'pumiko H.M1.MeHemxMeHT B TypusMe: YdeOHoe mocooue
/ H3narenscTBO: PecniyOnukanckuit UHCTUTYT
npodeccuonanbHoro obpazoBanusa, 2020- 274 c.  ObC
Znanium.com https://znanium.ru/read?id=367795

JlonoJIHUTE/IbHASL JINTEpaTypa

1.Cronspoa W.IO. Menemxment.YuebHoe mocobue
UsnarensctBo: dimnata, 2023 -83 ¢. - 3BC Znanium.com.
Pexxum nocryna: https://znanium.com/read?id=390136
2.MakcumiioB M.M. CoBpeMEHHBII MEHEIKMEHT. Y UYEOHHUK.
WznarensctBo: BysoBckuit yueOHuk, 2022 — 299 c. - DbC
Znanium.com. Pexum JOCTYTIa:
https://znanium.ru/read?id=399503

3.Koporyn O.H., Komens U.C., Ma3yp B.B. Menemxmenr:
OCHOBHBIE TEXHOJOTMH. YueOHoe Imocobue, M3maTeinncTBO:
HamkoB u K, 2022, 108 c. - ObC Znanium.com. Pexum
nocrymna https://znanium.ru/read?id=431643

4. PorxukoB  C.H.MeHemkMeHT:  METOAbl  YIPaBJICHUS.
VYuebHoe nocodbue: WMznarenscro: HUL[ MTHOPA-M,2021 -
202 ¢~ DBBC  Znpanium.com.  PexuMm  gocTyma:
https://znanium.ru/read?id=362397

5.Tebexkun A.B. MenemxkmeHnT. VYueOHUK /M3m1aTeabCcTBO:
HUILL UHOPA-M, 2022 — 384 ¢. DBC Znanium.com. Pexum
nocryma https://znanium.ru/read?id=354805

6. ABgeeB, B.B. Pabora ¢ KOMaHmOH: IICHXOJIOTHMYECKHUE
BO3MOXKHOCTH: [IpakTukym: J[nsi camocTosiTenbHON paboThI
HaJl OIITUMM3AIell COBMECTHOI nesrenbHocT / ABnees B.B.
- Mocksa : KYPC, HULl UH®PA-M, 2021. - 152 c. - ISBN
978-5-905554-35-3. - Tekcr : onekrtponnsid. - URL:
https://znanium.ru/catalog/document?pid=1210075

7. JInpumn A.C. YnpapieHue 4eloBEYECKUMHU pecypcaMu:
Teopusi U npaktuka: HMszgarensctBo: PUOP, 2023 — 266¢.-
9BC Znanium.com Pexum JIOCTyma:
https://znanium.ru/read?id=422711

Kpome yka3zaHHBIX BBIIIE HCTOYHUKOB, OOYYAIOIINECS HCTIOIB3YIOT CeAyIolIee yueOHO-
METOAMYECKOE O0ecTeyeHHe:
1. DnexTponHas 6ubnmoreuHas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. @OHI OULEHOYHBIX CPEACTB /IS TMNPOBeJeHUS TMPOMEKYTOUYHON aTTecTalnuu
00y4aroIuXCcH Mo JUCUHUILIMHE (MOTYJII0)
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7.1. IlepeyeHb KOMIETEHIMH ¢ yKa3aHMeM 3TanoB HX (OPMHMPOBAHUA B Ipolecce
0CBOEHHUS 00pa30BaTeJIbHON MPOrpaMMbl

Ne | Unpekc Copnepxanne Paznen B pesynbrare uzyueHus paszaena IUCLUUIUIMHEI,
oo | KoMIe- KOMIIETEHINH JUCLUATUINHBL, obecrieunBaronero GopMUpOBaHUE KOMIIETCHIIUH
TEHIUN (namukatopa obecreunBarony | (MHAMKATOpPA TOCTHIKCHHSI KOMIETECHIINHN) 00y9IaOMIniiCsE
, JOCTHIKEHHUS i TOKEH:
UHJIMKA KOMIICTCHIIHH) ¢dopmupoBanue 3HATh YMEThb BIIAJIETh
TOpa KOMIIETEeHIIUU
JIOCTHIK (uuoukaTopa
eHUs JIOCTHDKEHUS
KOMIIET KOMITETEHIIHNH)
SHIIMU
1 | YK-6 | Cmocoben PazButne METOABI U peanu30BBIBAT | HaBBIKAMU
YIpaBIATE  CBOUM | CHCTCMEI (bopMBI b OCHOBHBIE OpraHu3aluu
BpEMEHEM, YUPABICHUA M €€ | capoopraHuM3al] | YIpaBIEHYECK | YIPaBICHUYECKOM
BBICTPANBaTh u OHC;O?;}?;TH' UU U ne QyHKIUH JESTENBHOCTH,
peann3oBHIBATh byHKH camMo00pa3oBaH | 3a CUET _ | HaBBIKaMH
TPAEKTOPUIO ypaBTeHns Ha Usl C UENBIO 3G PEKTUBHON | CaMOCTOSTEIBHOTO
CaMOPasBUTHA  HA | ppennpusthax JIOCTH>KEHUS OpraHM3aly | NpHOOpeTeHHS
OCHOBE TPHHIMIOB | pasnuuHoif cheppl | NOCTABICHHOW | YIPABJIEHYECK | JOTONHUTEILHBIX
obpazoBaHus B | JIeATeIbHOCTH e oro Tpyza u 3HAHUN U yMEHUH
TeYEHHUE Bceil | Opranm3anuoHHa TUTAHUPOBAHU
JKU3HU s CIPYKTYpa U a1 paboyero
KOMMYHUKaIIUN BpPEMEHHU
CounanbHo-
TICUXOJIOTHYCCKHE
ACIICKThI
MCHCP)KMECHTA
YK-6.1 | Ucnonssyer Pa3Butue - UHCTPYMEHTBL | - - HaBbIKAMHU B
MHCTPYMEHTHI U | CHCTEMBI u METOZBI | MCIOJB30BAT | MPHUMEHEHHH
METOBI yIpaBJIEHUS U yIpaBJIeHUs b WHCTPYMEHTOB u
yIpaBJIEHUs ee BPEMEHEM IPH | HHCTPYMEHTBl | METOJOB YNpPaBJICHUS
BpPEMEHEM IpU | OCOOEHHOCTH. BBINOJIHEHUH u METOJBI | BPEMEHEM pu
BBINOJIHEHUH IIponecc n KOHKPETHBIX yIpaBJICHUs BBITNOJIHEHUH
KOHKPETHBIX 3ajad, | QyHKIUH 3ajad, BpEMEHEM KOHKPETHBIX  3ajad,
MPOEKTOB, IpH | yNpaBlIeHHs HA | IPOEKTOB, MpH | IpHU MIPOEKTOB, pH
JIOCTIDKEHUH MPEIIPUATHAX JIOCTIDKEHUH BBINOJIHEHUH | JIOCTHIKEHUHU
MOCTaBJICHHBIX pa3nu4HOIMI MIOCTaBIEHHBIX | KOHKPETHBIX MOCTaBJIEHHBIX IIeNei
uenen chepsr uenein 3ajad, MIPUMEHUTETBHO K
JIESITETIHHOCTH MPUMEHHUTEIBH | TMPOEKTOB, chepe HHIYCTPHH
Opraam3anmoHH | o0 K cdepe | mpu TOCTETIPUAMCTBA |
asi CTpYKTypa M | MHIYCTPHHU JOCTIDKEHUH 0O0IIIeCTBEHHOTO
KOMMYHHUKAIlUM | TOCTEIPUUMCTB | IIOCTaBJIECHHBl | MUTaHUS
ConuanbHoO- a U | X nenen
MICUXOJIOTHYECK | OOIIECTBEHHOT | MPUMEHHTEINh
UE aCHEKThI 0 NMUTAHUA HO K coepe
MEHEeKMEHTa UHAYCTPUH
TOCTENPUUMCT
Ba u
0O0IIECTBEHHO
T'O IUTAHUS
VYK-6.2 | Onpenenser 3anaun | Pa3urue - OCHOBHBIC - ONPEJICIISITh | - HABBIKAMHU
CaMOpPa3BUTHSA U | CHCTEMBI ITAITBI 3a1a9n JOCTIDKEHUS
npodeccHoHaNBHOT | yTIPaBICHUS U anropuTrMa CaMOPAa3BUTUS | CAMOPA3BUTHS u
0 pocrta, | ee JIOCTHOKEHUS u podeCcCHOHANTBEHOTO
pacnpezienseT  MX | OCOOCHHOCTH. caMmopa3BUTUsl | mpodeccHoHa | pocta € y4ETOM
Ha jaosro-, cpease- | IIpounecc u u JBHOTO POCTa, | AONrO-, CpeaHe- W
M KpaTKOCpOuHble | QyHKIMH npodeccHoHallb | paclpenessiTh | KpaTKOCPOYHBIX
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MePHO/IBI C | ympaBieHUs HA | HOTO poOCTa C | UX HAa JIOJro-, | MEPHOJIOB c
000CHOBaHHEM HIPENpUATHAX y4€TOM J0Aro-, | CpefHe- u | o0ocHOBaHHEM
aKTyaJIbHOCTH U | pasIuyHOM cpenHe- U | KpaTKOCPOYH | aKTyaJbHOCTH u
ompeieieHueM cepbl KPaTKOCPOUHBI | bI€ TIEPHOJIBI C | ONpe/elICHHEM
HEOOXOIUMBIX IEATEITLHOCTH X TEpHUoIOB C | 0OOOCHOBaHHE | HEOOXOIUMBIX
pecypcoB st ux | OpraHu3anioHH | 0OOCHOBaHHEM | M pecypcoB s WX
BBITIOJTHEHHS asi CTPYKTypa U | aKTyaJlbHOCTH aKTyaJIbHOCTH | BBITIOJHEHHMS
KOMMYHHUKAaIUu | U u MIPUMEHHUTEIBEHO K
ConmanbHO- ompeneeHueM | ompezneneHue | chepe HHIYCTPHH
TICHXOJIOTHYECK | HEOOXOIMMBIX | M TOCTEIPUMIMCTBA U
Ue aCHeKThI pecypcoB Il | HEOOXOIMMBIX | OOIIECTBEHHOTO
MEHEKMEHTA WX BBINOJIHEHHS | PECYPCOB JUIS | TIMTaHUS
NPUMEHUTENBH | MX
0 K cdepe | BBIIOTHECHUS
WHITyCTPUH HNPUMEHUTENb
TOCTCTIPUUMCTB | HO K cdepe
a U | HHAYCTpUHU
OOIIECTBEHHOT | TOCTENIPHUMCT
0 MHUTaHUA Ba u
0OIIECTBCHHO
IO MUTAHUS
YK-6.3 | Ompenenser PasButne - 0COOEHHOCTH - OIPENENsITh - HaBBIKAMH
HNPUOPUTETHI CHCTEMBI Teopuit HNPUOPUTETHI OIpeeIeHus
COOCTBEHHOU YIPpaBJIEHUS U JIMYHOCTHOIO COOCTBEHHOH | MPHOPUTETOB
JIeSITeTIbHOCTH, ee pa3BUTHA, JIeATeNILHOCTH | COOCTBEHHOM
JIMYHOCTHOT O 0COOCHHOCTH. OCHOBHBIE , JeSITeIbHOCTH,
pas3BuTHS u | IIpouecc n TIOHSTHUS JMYHOCTHOTO | JIMYHOCTHOTO
npodeccuoHaNnbHOT | QyHKIMH («voTuBaWs», | pa3BUTHA W | Pa3BUTHA u
0 pocra YIpaBICHUsI HA | «OAPKTpayHI», npodeccrona | MpoQecCHOHATEHOTO
MPEATIPUATHAX «ycTIeIHast JBHOTO pOCTa | pocTa
pa3IMuHOi JUYHOCTH» W | IPUMEHHUTENb | MPUMEHHUTEIBEHO K
chepsr T.IL), HO Kk cdepe | chepe HHIYCTPHH
JIeSITeIIbHOCTH XapaKkTepu3yo | MHIYCTPHHU TOCTENPUMMCTBA U
Opranu3anyoHH | KM€  TPOLecC | TOCTENPUUMCT | OOIIECTBEHHOTO
asi CTpyKTypa M | CaMOpPa3BHTHUS Ba U | mUTaHMS
KOMMYHHUKAIlUd | U 0OIIIECTBEHHO
CornuanbHo- npodeccnoHans | ro MUTaHUS
MICUXOJIOTHYECK | HOTO pocta
M€ aCleKThl NPUMEHUTEIbH
MEHE[KMEHTA o Kk cdepe
WHJTyCTPUH
TOCTEIPHUMCTB
a "
o01ecTBeHHOT
0 IUTaHUs
2 | OIIK- | Ompenensier nenu u | Passutue byHKIMN pacIpeseiiaTh | TEeOPEeTUUECKHUMHU
3aJla4d yrIpaBiaeHUs | CHCTEMBI yHOpaBJIEHUS Ha | LEJIH U 3aJja4d | OCHOBAaMH
2.1 CTPYKTYPHBIMHU YUPABICHWA M €€ | mpeqnpusTHIX | CTPYKTYPHBIX | TUIAHHPOBAHUS
TI0/Ipa3/Ie/ICHUAMHU %‘;)06;::20;”' chepsl NO/Ipa3/IeNieHH | OPraHU3aIUH
OpraHu3aIuii FRs—- TOCTEIPUUMCTB | i _ | ResrenbHOCTH
chepsr yIpaBneHHs Ha an OpraHu3alii | MOoApa3AeIcHuN
FOCTENPUUMCTBA U | ppenmpusTusx o0LIECTBEHHOT | Cepsl opraHusanuii cepsl
00IIIECTBEHHOTO pasnnuHOi cheppl | O MUTAHHUS TOCTEHPUHUMCT | TOCTENPUHMCTBA U
[IATAHUS NIeATeTLHOCTH Ba U 0011IeCTBEHHOTO
OpranuzanuoHHa OOILECTBEHHO | MHUTaHMS
4 CTpYKTypa H ro MUTaHus
KOMMYHUKallUH
ConuaabHO-
TICUXOJIOTHUYCCKHC
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aCIICKThI
MCHCIKMCHTA
OIIK- | Ucnonesyer Pazsurue OCHOBBI HUCIIOJIb30BaTh | HaBBIKAMU
OCHOBHBIC METOABI | CUCTCMBbI METOJIOB METOJIbI pacnpeneneHus
2.2 u npuempr | YIPABICHUA U CC | yrpapneHust yIpaBJICHUS GbyHKIMIA
IIaHMPOBAHMUS, %05)06561}201?14. (amMuHHCTpaTH | A1 CTPYKTYPHBIX
OpraHu3alyy, PR BHBIX, OCYILECTBIICH no;[pa3z[ene131/n71
KOOpAUHALUU M | yipapnenns Ha 9KOHOMMYECKH | Uf opranuzanuii cepsl
KOHTpPOJA NP MPHATHIX X, COLIMAJIBHO- IUTAHUPOBaHU | TOCTENPUUMCTBA U
JACATCIBbHOCTHU pa3_)‘[Hquf/’I c(bep],[ TICUXOJIOTHYCCK A, O6meCTBeHHOFO
NoJpa3aeNIeHIH JeSITCIIEHOCTH nX) OpraHU3allVH, | MHUTaHHS;
OpraHu3aIi OpranuzannoxHa KOOpAMHAIMK | - METOJAMHU
chepsr 4 CTpYKTypa H U KOHTPOJIA KOOpAWHALUY U
rOCTENpUUMCTBA © | KOMMYyHHKAlHK JICATEIHOCTH | KOHTPOJIS
00IIIECTBEHHOTO ComnarsHo- TIOJpa3ICeHN | NESTEIBHOCTH CIYX0
MUTaHU [ICHXOTIOTHHECKIE i OpTaHU3aIHiA CHephI
ACIIEKTHI .
MeHEIDKMEHTa OpraHu3aliii | TOCTENPUUMCTBA U
chepsl 0OIIIECTBCHHOTO
TOCTETIPUUMCT | MUTaHUSL
Ba U
0O0ILIECTBEHHO
TO NUTaHUs

7.2. Onucanue nNoka3sareseil M KpUTepUeB OLlEHMBAHUSI KOMIIETEHIIUI HA Pa3HbIX 3Tanax
ux (opMHUpOBaHMS, ONUCAHNE LKA OIleHUBAHUS

Pe3yabTaT 00yueHus mno IToka3zareanb . JTan ocBOeHUs

KpuTepuii oneHuBanust
JAMCHHUILINHE OLCHMBAHM S KOMIIETCHIIUH

CryneHr

3HaHMe METOAOB U GOopM MPOJIEMOHCTPUPOBAJ 3HAHHUE

caMOOpraHu3auuu u METOJI0B U (hopM

caMo00pa30BaHusl C 1IENbIO caMOOpraHu3aluu 1

JIOCTUKEHUS TIOCTaBICHHON caMo00pa30BaHusl C 1IENbI0

Lenu JIOCTUKEHMSI [IOCTaBICHHOMN

YMeHue LU 3aKpeIICHUE

pean30BbIBAaTH OCHOBHBIE JleMoHCTpHpyeT yMEHHE CIOCOOHOCTH

ylpaBJieH4YeCKUe (HYHKIHH peanu30oBbIBATH OCHOBHEIC YIPaBIATh CBOUM

3a cuet 3 ekTuBHON Tecruposanue, penienue yIpaBiieHYeCKHe PYHKIINU BpPEMCHEM,

OpraHu3aluu CUTYallMOHHBIX 3a/1a4, 3a cueT 3P PeKTUBHON BBICTpanBaTh U

YHOPaBJICHYECKOro Tpyaa u BBIIIOJIHCHHUC TPYNIIOBOIO | opraHu3aluu TpyJaa u pcan30BbLIBaTh

TUTAHUPOBaHMs pabodero IpOCKTa IJIAaHUPOBAHUS pabodero TPaeKTOPHUIO

BPEMEHU BPEMEHU CaMOpa3BUTHA HA
Brnaners CTymeHT AeMOHCTPHUPYET OCHOBE ITPUHIUIIOB
HaBBbIKAMU OPTraHU3aLUU BJIAJIEHUE MPAKTHYECKUMU 00Opa3oBaHUs B
YIPaBJIEHYECKOH HaBBIKAMHU OpraHU3alii TEUEHUE BCEH KU3HU
JEATEILHOCTH, HABBIKAMU YIpaBJIEHYECKOH
CaMOCTOSITEJILHOIO JeATEILHOCTH, HaBBIKAMH
npuoOpeTeHHs CaMOCTOSITEILHOIO
JIOTIOJTHUTEIbHBIX 3HAHUH U MIpUoOpeTEeHNS
YMEHHUHI JIOTIOJTHUTEIbHBIX 3HAHUN U

yMeHui
3HaHUE UHCTPYMEHTOB U CryneHt 3akperuieHue
METOAOB YIIPABJICHUA Tectuposanue, peuenue IIPOJIEMOHCTPUPOBAJ 3HAHKUE | CIIOCOOHOCTH
BPEMEHEM IIPH BBIMOJIHEHUN | CUTYAaIlMOHHBIX 3a/1a4, HUHCTPYMEHTOB 1 METOJIOB HUCIOJIb30BATh

KOHKPETHBIX 3a/1a4,
MIPOEKTOB, TMPH ITOCTHKEHUH
MTOCTaBJICHHBIX IIETIeH
MIPUMEHHTEIHHO K cepe

BBIMOJHEHHE TPYIIIIOBOTO
MpOeKTa

yIpaBICHUS BpEMEHEM TIPU
BBITIOTHEHUH KOHKPETHBIX
3a1ad, MPOEKTOB, TPHU
JOCTIDKEHIH TTOCTABICHHBIX

HHCTPYMEHTHI U
METOBI YIPaBICHUS
BpPEMEHEM IIPH
BEITTOJTHEHUH
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WHJIyCTPHH TOCTETIPUAMCTBA Leneif IPUMEHHUTENBHO K KOHKPETHBIX 337124,
Y 0OIIECTBEHHOTO MTUTAHMS; cdepe UHIYCTpHH MIPOEKTOB, IPH
OCHOBHBIX 3TaIloB TOCTEPUHMCTBA U JIOCTHKEHUH
ITOPUTMA JIOCTHKCHUS 0O0ILECTBEHHOTO TIUTAHUS; MOCTABJIEHHBIX
CaMOpa3BUTHS U OCHOBHBIX 3TaIloB LETIEH; ONPeAeIATh
npodeccrnoHaIFHOTO pocTa JITOPUTMA TOCTHKCHUS 3a7a4u
¢ ya€TOM J0NT0-, CpeliHE- U CaMOpa3BUTHS U CaMOpa3BUTHS U

KPaTKOCPOUHBIX TIEPHOJIOB C
000CcHOBaHHEM
aKTyallbHOCTH U
ompeeieHUeM
HEOOXOIUMBIX PECYPCOB IS
UX BBINIOJIHCHUA
MPUMEHHUTENBHO K cepe
WHIYCTPUH F'OCTENPUUMCTBA
1 OOIIIECTBEHHOT'O TTUTAHHS,
0CcoOeHHOCTEeH Teopuit
JMYHOCTHOTO Pa3BUTHS,
OCHOBHBIX TIOHSTHI
(«moTHBAIHS,
«OIKTpayHI», «yCIeNIHas
JUYHOCTH U T.I1.),
XapaKTePU3YIONIUX POIIECC
CcaMopa3BUTHU U
npo¢heCCUOHATBHOTO POCTa
MPUMEHHUTENBHO K cepe
WHIyCTPUH F'OCTENPUUMCTBA
U 0OIIECTBEHHOT'O MTUTAHHUS.
YMeHue Ucrob30BaTh
HUHCTPYMEHTBI U METO/IbI
yIPaBJICHUs] BpEMEHEM MpU
BBITIOJTHEHUH KOHKPETHBIX
3aj1a4, IPOEKTOB, [IPU
JOCTHXKECHHUHU ITIOCTABJICHHBIX
Lesel IPUMEHUTENBHO K
cdepe UHIYCTpHH
rOCTCIIPpUUMCTBA U
0OIIIECTBEHHOTO TTUTAHUS,
OTPENeNATh 3a1a4H
CaMOpa3BUTHSI U

PO ECCUOHATBHOTO POCTa,
pacrpeneNsiTh uX Ha J0Jro-,
CpeIHe- ¥ KPaTKOCPOYHBIC
MEPUOJIBI C 00OCHOBAaHHEM
AKTyaJbHOCTH U
omnpeneIeHueM
HEOOXOIMMBIX PECYPCOB IS
MX BBIIIOJITHCHUA
MIPUMEHHTEIBHO K cepe
WHIyCTPUH F'OCTENIPUUMCTBA
1 OOIIECTBEHHOTO TUTAHUS,;
OTIPENIENATh IPUOPHUTETHI
COOCTBEHHOM JIeATEIIHLHOCTH,
JMYHOCTHOTO Pa3BUTHS H
npo¢eCCUOHATBHOTO POCTa
MPUMEHHUTENBHO K cepe
MH/yCTPHH TOCTEPUAMCTBA
1 O0LIECTBEHHOT'O MUTAHHS.
Bnanenne HaBbIKaMu B

Mpo(eCCHOHATBHOTO pocTa | MpOoQecCHOHATEHOTO
C y4éTOM JI0JITO-, CpellHe- U | POCTa, pacupeneiseT
KPAaTKOCPOYHBIX IIEPHOJIOB C | UX HA JOJITO-,

000CHOBaHUEM cpenHe- U
aKTyanbHOCTH U KPaTKOCPOUYHbIC
OTpECIICHHEM TePHO/IBI C
HEOOXOMMBIX PECypCOB i1 | 000CHOBAHHEM
UX BBIIIOJTHCHUA AKTYaJIbHOCTHU U
IPUMEHHUTENBHO K chepe olpe/ieneHIEM

HHAYCTPHUU IOCTCHPUHNMCTBA H€O6XOZ[I/IMLIX
u O6H.[€CTBCHHOFO IIUTaHUA, PeCypCcoB AJid ux

0COOCHHOCTEH TeopHid BBITIOJTHEHHUS;
JMYHOCTHOTO PA3BUTHS, OIpesieNsATh
OCHOBHBIX TIOHATHI HPHOPUTETHI
(«moTuBamys», COOCTBEHHOM
«OIKTpayHI», KyCIeIIHASL JIeATEeIbHOCTH,
JIJUYHOCTB» U T.H.), JIMYHOCTHOT'O
XapaKTEePU3YIOIINX MPOIECC | Pa3BUTHS U
CaMOpa3BUTHS U podeccCHOHANBEHOTO

npo(eCCHOHATBHOTO POCTa pocta
MIPUMEHUTEIHHO K cepe
WHAYCTPUH TOCTSIIPUAMCTBA
M OOIIECTBEHHOI'O ITUTAHU.
CryneHr
MIPOAEMOHCTPHPOBAI
YMEHHUE UCITOIH30BaTh
I/IHCprMeHTI)I U MECTOAbI
YIIPaBJICHUSA BPEMEHEM IIPU
BBIIIOJTHCHHU U KOHerTHI)IX
3a/1a4, MPOEKTOB, MPU
JOCTUXKCHUU IMOCTABJICHHBIX
uesel NpUMEHUTENbHO K
cdepe HHIYCTpUU
TOCTCIPUIMCTBA H
00I1IECTBEHHOTO ITUTAHUSI,
OTIPENIENIATH 3a1a4H
CaMOPAa3BUTHUS U
poheCCHOHAIBHOTO POCTa,
pachpeneisaTh UX Ha J0JIro-,
CpeIHe- ¥ KPaTKOCPOYHBIC
TePHOIBI ¢ 000CHOBAHUEM
aKTya.]'H)HOCTI/I nu
OmpeeIeHuEeM
HEOOXOIUMBIX PECYPCOB IS
HX BEIIIOJTHEHHMS
MIPUMEHUTEIBHO K chepe
WHAYCTPUH TOCTSIIPHUUMCTBA
M O0ILECTBEHHOTO ITUTAHUS,
OIPENEIIATh MPHUOPHUTETHI
COOCTBEHHOM JEATEIHHOCTH,
JUIHOCTHOTO Pa3BUTHUS U
po(ecCHOHATLHOTO POCTa
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MPUMCHCHUN UHCTPYMCHTOB MNPUMECHUTEIIBHO K cq)epe
1 METOHOB YIIpaBJICHUA UHAYCTPUU TOCTCHPUHUMCTBA
BPEMCHEM IIPU BBLINIOJIHCHUN u 06IIIeCTBeHHOFO IIUTaHUA.
KOHKPETHBIX 3a4a4, CTyI[eHT
IPOEKTOB, IPHU JOCTHIKEHUU MPOAEMOHCTPHUPOBAII
IIOCTABJICHHBIX ].[GJICI71 BJIaICHUC HABBIKAMHU B
TIPUMEHHUTEIBHO K chepe NPUMEHEHUH UHCTPYMEHTOB
HHAYCTPHUH TOCTEIPUUMCTBA U METOJOB YIIpaBJICHUS
u O6H.IBCTBCHHOFO IIMTAaHUA, BPEMEHEM IIPU BBITIOJIHEHUN
HaBbIKaMHU OOCTHUXCHUA KOHKPETHBIX 3a/1a4,
CaMOpa3BUTUA U MPOCKTOB, IMPHU AOCTUKCHUU
Mpo¢eCCUOHATBHOTO POCTa TIOCTaBJIEHHBIX LIEJIEH
¢ y4€TOM J0JIr0-, CpeiHe- U TNPUMEHHUTENBHO K cdepe
KpaTKOCpO‘IHI)IX HepI/IOL[OB C I/IH}IyCTpI/II/I FOCTerI/II/IMCTBa
000CHOBaHHEM 1 00IIECTBEHHOTO MTUTAHUS;
aKTyaJ'H)HOCTI/I nu HABBIKAMU OJOCTUXCHUS
OIPCACIICHUEM CaMOpa3BUTUA U
HEOOXOIMMBIX PECYPCOB IS po¢eCCHOHATHFHOTO pOCTa
WX BBIIIOJIHCHUA C y‘IéTOM A0JTrO0-, CpSAHC- U
MIPUMEHHUTEIBHO K cepe KpPaTKOCPOYHBIX IIEPHOJIOB C
HHAYCTPHUU TOCTCTIPUMMCTBA 000CHOBaHUEM
nu O6IJ.[GCTB6HHOF0 IMUTAaHUA, aKTyaJ'H)HOCTI/I nu
HaBbIKaMH OIPCACIICHUA OIPCACIICHUECM
HNPUOPUTETOB COOCTBEHHOM HEOOXOUMBIX PECYpPCOB IS
JACATCIBbHOCTH, TUYHOCTHOT'O UX BBIINIOJIHCHUA
pa3BUTHA U NPUMEHHTENBHO K chepe
podecCHOHaTBHOTO PocTa HHAYCTPUH TOCTEIPUHUMCTBA
MNPUMEHHUTEIIBHO K C(bepe )51 O6H.[€CTBGHHOFO IIUTaHUA,
HHAYCTPHUHU TOCTCIIPUMMCTBA HaBbIKaMU OIIPEACIICHUS
u 06I.I.ICCTB6HHOFO IIUTAaHUA. IIPUOPUTCTOB CcOOCTBEHHOM
JACATCIIPHOCTH, TUMYHOCTHOI'O
Pa3BUTHA U
po¢heCCHOHATBHOTO pocTa
NPUMEHHUTENBHO K cdepe
WHIYCTPHUHU IOCTCIIPUHUMCTBA
1 OOII[ECTBEHHOIO ITUTAHMS.
CryneHr 3akperuieHue
MIPOJAEMOHCTPUPOBAII 3HAHUE CIOCOOHOCTH

3Hanue QyHKIMU
yIpaBJIEHUS HA
TPEINPHUATHAX cPHePBI
TFOCTENPUHMCTBA U
OOIIECTBEHHOT'O TTUTAHUS

(GyHKIMM yrIpaBiIeHUS Ha
HOPEANPHUATHAX chepbl
TOCTENPUUMCTBA U
0O0IIECTBEHHOTO IIUTAHUS

OTIpeNIeNATh e U
3aa4d yIIpaBJIeHUS
CTPYKTYPHBIMH
HOJpa3 /eI HUSIMU

CTtyneHT E€MOHCTPHUPYET | opraHu3amui chepsl
YMeHue pacipenessiTh Henu YA A pUpY p 1l (bep
YMEHHUE PACIPEACISITh LU TOCTCIIPHUMCTBA U
W 33JI1a4d CTPYKTYPHBIX
RA—— TectupoBaHue, pelieHue | U 3a1adu CTPYKTYPHBIX 00II1eCTBEHHOIO
P N CHUTYAIlMOHHBIX 3a/1a4, O Ipa3AeIeHU I NUTAHUS
OpraHu3aIyi ceps o
BBIIOJIHEHHE TPYIIIOBOIO | OpraHU3aIUi cthepbt
TOCTETIPHUMCTBA U
MPOEKTa TOCTCIIPHUUMCTRA U
OOIIIECTBEHHOI'0 TUTAHMS
00IIIECTBEHHOTO MMTUTAHUS
Bnanenue teopetuueckumu
CrymeHT  IeMOHCTpHpPYET
OCHOBAaMH TUTAHHUPOBAHUS U
BJIAJICHUE TCOPCTHYCCKUMU
OpTaHU3aIH JCITEITEHOCTH
N OCHOBaMHU IUIAHUPOBAHUSI U
MOJIpa3 ICIICHIH
o OpTraHU3aIMH JCATSIEHOCTH
OpraHu3aIuid cheps o
O Ipa3IeIeHU
TOCTCTIPUIMCTBA H o
OpraHu3aimn ctepbt
00ILIECTBEHHOTO TUTAHUS
TOCTCIIPUUMCTBA u
00I1ECTBEHHOr0 ITUTaHUS
3HaHuEe OCHOB METOJIOB TecTupoBanue, perieHue CryneHt 3akperuicHue
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yIpaBJICHUS CHTYallMOHHBIX 3a]1a4, MPOJIEMOHCTPHPOBAI 3HAHUE CIIOCOOHOCTH
(aAMHUHUCTPATUBHBIX, BBITIOJTHEHHE TPYIIIOBOTO | OCHOB METOJIOB YIIPABJICHHSI HCIIONIB30BaTh
IKOHOMUYECKHUX, MPOEKTA (aAMUHUCTPATUBHBIX, OCHOBHBIC METOJIBI U
COILMATTBHO- 9KOHOMHUYECKUX, OpHEMBI
NICUXOJOTHYECKHUX ) COLMAJIBHO- IUTAaHUPOBAHUS,
YMEHHE UCIIONB30BaTh NICHXOJIOTUYECKUX ) OpraHU3aLyHy,
METOZBI yIpaBICHHUS IS CTyneHT JeMOHCTPUPYET KOOpAWHAIIMU U
OCYIIICCTBIICHUS YMEHHE UCIIONB30BaTh KOHTPOJIS
IUIAHUPOBAHUS, METOIbI YIPABICHUS IS JeATeIbHOCTH
OpraHu3aIi1, KOOPAUHAIUH OCYILECTBIICHUS NOApa3IeIeHUI
U KOHTPOJIS IeATEIBHOCTH TUTAHUPOBAHUS, opranusaiui chepbt
no/ipa3ieieHuit OpraHU3aliH{, KOOPAUHAINH TOCTENIPUIMCTBA U
OpraHu3aiui chepol U KOHTPOJIS ICATEIBHOCTH 00111eCTBEHHOTO
roCTCIIpuUMCTBa U HO[[pa3Z[eJ'IeHHﬁ IIUTaHUuA
00I1IeCTBEHHOT 0 MUTAHUS opranuzanuii cepsl
BJIaJICHUC HAaBbIKaMU TOCTCTIPUHUMCTBA U
pacnpeznencHus QyHKIHI OOLIECTBEHHOTO MTUTAHUS
CTPYKTYPHBIX CTyneHT JeMOHCTPUPYET
HO/Ipa3ACIICHUI BJIaJICHHE HABBIKAMH
opraHuszanui chepbt pacnpeneneHus GyHKIHHA
TOCTENIPUUMCTBA CTPYKTYPHBIX
0O0I1IeCTBEHHOTO MUTAHHUS; noJpas3aeiIeHui
- METOJaMHM KOOpAWHALUU U opranuzanuii cepsl
KOHTPOJIA ACATCIIbHOCTU TOCTCTIPUHUMCTBA U
ciyx0 opranuzanuii chepbl OOIIECTBCHHOTO MTUTAHNUS;
roCTCIIpUUMCTBA U METOAaMU KOOpAUWHALUU U
O6HleCTBeHHOFO IIUTAaHUA KOHTPOJIA ACATCIbHOCTH

CIIy’)k0 opraHuzanuii chepsl
TOCTENPUIMCTBA u
OOLIECTBEHHOTO MTUTAHUS

Kpurtepun u mkasa oneHNBaHUS OCBOCHUS 3TANI0OB KOMIIETEHIN HA IPOMEKYTOYHOM
arrecTaumMu

[lopsimok, KpuTepuu M IIKajda OICHUBAHMUS OCBOEHHMS JTallOB KOMIETEHUUH Ha
HpOMe)KYTO‘-IHOI\/’I arrecTauu OHIpeACIACTCAd B COOTBETCTBUHU C ITomoxxeaeM o IMPOBCACHNN
TEKYIIET0 KOHTPOJS YCIEBAEMOCTH M TMPOMEKYTOYHOH aTTecTalud OOydaromuxcs To
o0Opa3oBaTeNbHBIM IpOrpaMMaM BBICHIETO 00pa3oBaHMS — IporpamMmam OakajaBpHara,
mporpaMMaM  MarucTparypbl, pealusyeMbiM 1o  ¢efepalbHbIM  TOCYJapPCTBEHHBIM
obpazoBarenbabiM cTangapTam B ®DI'BOY BO «PT'YTUCH.

Buasbl cpeacTB oleHMBaHUsl, IPUMEHsieMbIX IIPH NPOBeJAeHUM TeKYylero KOHTPOJIS U
LIKAJIbl OLlEHKH YPOBHS 3HAHMI, YMEHHMIi M1 HABBIKOB NPH BbINOJHEHUH OTIAeIbHBIX Gopm
TeKylero KOHTPOoJIst

Cpeocmeo oyenusanus — ycmuulid omseem (onpoc)

IIxana oueHKH YPOBHA 3HAHMI, YMEHH M HABBIKOB NPHU YCTHOM OTBeTe

Ouenka Kpurtepun oueHnBanus IMoka3aTesn OLleHMBAHUSA
- TIOJIHO pacKpbITO - OO6yuarommuiics
COZEpKaHUE MaTepraa; IIOKAa3bIBAET BCECTOPOHHUE 51
- Marepuan W3JI0XKeH | TIIyOOKHE 3HAaHHWS MPOrpaMMHOTO
IPaMOTHO, B OIIPEACIICHHON JIOTMYECKOW | MaTrepuaia,
IOCJIEI0BATENBLHOCTH; - 3HAHWE OCHOBHOW U
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- HPOAEMOHCTPUPOBAHO JIOTIOJTHUTEIBHON JIATEPATYPHI;
CHCTEMHOE u riy6okoe 3HaHUE - MOCICIOBATEIFHO U
IPOrPaMMHOTO MaTepHaa; YETKO OTBEYACT HA BOMPOCHI OMieTa
- TOYHO HCIIONb3yeTcs | U JOTIOTHUTEIbHBIC BOIIPOCHI;
TEPMUHOJIOTHS; - YBEPEHHO
- MOKAa3aHO yMeHHe | ODHEHTUPYETCsT B IIPOOJIEMHBIX
WILTIOCTPUPOBATH TEOPETUYECKHE | CUTYaIHsX;
[OJIOXKEHUST  KOHKPETHBIMH — [IPUMEPAaMH, - JIEMOHCTPUPYET
NPUMEHSTH X B HOBOM CHTYaIlnH; CIIOCOOHOCTH NPUMEHSTh
- POJEMOHCTPUPOBAHO TCOPETUYCCKUE 3HAHMS [UIs aHAHM3a
YCBOCHHE pamee W3y4EHHBIX | IPAKTUYECKUX CHUTyallMid, JeiaTb
«S» COITYTCTBYFIOIIMX BOIPOCOB, | IPAaBUJIbHBIE BBIBOABI, IPOSBIIAET
ChOPMHUPOBAHHOCTH M YCTOWYHUBOCTH | TBOPUECKHUE CIIoCcOGHOCTH B
KOMIIETEHIIMI, YMEHHUI M HaBBIKOB; OHUMAaHHUH, U3JI0KEHUH u
- OTBET TIPO3By4as | HCTIONb30BAHUH POrPaMMHOTO
CaMOCTOSITEIIBHO, oe3 HABOAIIMX | MAaT€pHaa;
BOIIPOCOB; - HIOITBEPIKIAET
- IIPOJICMOHCTPHPOBAHA MOJIHOE OCBOEHHE KOMIICTEHIIUIA,
COCOOHOCTh ~ TBOPYECKHM  IIPUMEHSATH | IIPEAYCMOTPCHHBIX MIPOrPAMMOii
3HAHUE TEOPUH K pELICHHIO
npodecCHOHANTBHBIX 3a]1a4;
- HPOJIEMOHCTPUPOBAHO

3HaHUE COBPEMEHHOH yueOHOH M HayuyHOU
JIUTEPaTypBHl;

«“4»

- JOMyLIeHbl OJHAa — JIBE
HETOYHOCTHU npu OCBEIICHUN
BTOPOCTETNIEHHBIX  BOIPOCOB,  KOTOpBIE
WCIPABIIAIOTCS 110 3aMEYaHUIO
- BOIIPOCHI U3JIaraloTCs - oOyuaromuics
CHCTEMaTU3HPOBAHO U MOCIIEJOBATENIBHO; MIOKa3bIBAET MOJIHOE 3HAHHE
- MIPOAEMOHCTPHUPOBAHO - IPOTPaMMHOTO
YMEHHE aHaJIM3UpPOBaTh MaTepual, OJIHAKO | MaTepuaia, OCHOBHOH U
HE BCE BBIBOJII HOCSIT apTyMEHTHPOBAHHBIH - JOTIOTHUTEIHLHOU

1 OKA3aTeJIbHbIN XapaKTep;

- IPOAEMOHCTPUPOBAHO
YCBOEHHE OCHOBHOM JINTEPATYPHI.

- OTBET  Y/IOBJIETBOpPSET B
OCHOBHOM TpeOOBAaHUSM Ha OLIEHKY «5», HO
IIPU ATOM MUMEET OJIMH U3 HEJJOCTAaTKOB:

- a) B W3JIO)KEHHUU JIOMYIIEHBI
HeOoypIme TPoOebl, HE HWCKA3UBIIHE
coJiepKaHue OTBETa;

- 0) IomyImieHbl OJWH — JIBa
HeJo4YeTa TPU OCBELIEHUU OCHOBHOTO
COZIepKaHUsI OTBETa, MWCIPABICHHBIE TIO
3aMeYaHUIo0 IpenoJaBaTes;

- B) JOMNYLICHBI OLIMOKAa WU
Oosee NBYX HEIOYETOB IPH OCBEUICHUU

JUTEPATYPHI;

- JIa€T TIOJHBIE OTBETHI
Ha TEOPETUYECKUE BOIPOCHI OueTa
U JONOJHUTEIbHBIE  BOIPOCHI,
JIOTyCKasi HEKOTOPbIE HETOYHOCTH;

— MpaBUILHO
IIPUMEHSET TEOPETUUECKUE
MTOJIOKEHUS K OLEHKE IMTPAKTUYECKHUX
CUTYaLNI;

- JEMOHCTPHUPYET
XOPOILIHUA YPOBEHB OCBOCHUS
Marepuaia 51 B L[EJIOM
MOATBEPKIAET OCBOCHHE
KOMIIETCHIIUHM, IPEAyCMOTPEHHBIX
MPOrpamMMoit
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BTOPOCTCIICHHBIX BOIIPOCOB,
JICTKO HCIIPABJIAIOTCA o
IIpCrioaaBaTCJIst

KOTOPBIC
3aMCYaHuIO

«3»

- HEIIOJIHO
HEIIOC/IE0BATEILHO
COJICp)KaHUE Marepuaia,
ob1ee MOHUMaHHe BOIIpOCA "
MPOJAEMOHCTPUPOBAHBI YMEHHUS,
JIOCTAaTOYHBIC JJIsl JTaJbHEUIIEro YCBOCHHUS
Marepuaa;

- YCBOCHBI OCHOBHEIC
KaTeropuu IO  paccMaTpuBaeMOMY H
JOTIOJTHUTEILHBIM BOIIPOCAM;

- MMEJINCh 3aTPYAHEHUS WU
JOMYIIEHbl  OMMOKM B  ONpeAeNieHUN
MOHSATUN, HUCIOJIb30BAHUU TEPMHUHOJIOTHH,
HCTIPaBJICHHBIE rocie HECKOJIBKHX
HaBOISIIIUX BOIPOCOB;

- NpU  HEMOJHOM  3HAHUU
TEOPETUYECKOTO0  Marepuana  BBISBICHA
HEJOCTAaTOYHAS c(hOpPMHUPOBAHHOCTH
KOMIICTEHIIUM, YMEHMH W  HaBBIKOB,
CTYJIEHT HE MOXET MPUMEHHUTh TEOPHUIO B
HOBOH CUTYalllH;

- MPOJIEMOHCTPUPOBAHO
YCBOEHHE OCHOBHOM JINTEPATYPHI

HJIN
PacKpbITO
HO IIOKa3aHo

- oOyJaronuiics
MOKAa3bIBAET 3HAHNUE OCHOBHOTO

- Matepuaia B o0beMe,
HEOOXOMMMOM ISl TIPENICTOSIIEH
npohecCuOHANBLHON NesTeNbHOCTH;

- npu OTBETE Ha
BOIIPOCHI ouiera u
JOTIOTHUTEIbHBIE ~ BOINPOCHI  HE
JOTyCKaeT TrpyObIX OMIMOOK, HO
UCTIBITHIBACT 3aTpyaHEHUs B
MOCTICIOBATEIIBHOCTH ux
U3ITI0KEHUS;

- HE B IIOJHOM Mepe
JIEMOHCTPHPYET CIIOCOOHOCTH
IPUMEHATh TEOPETUYECKUE 3HAHUS
TUIst aHaJIM3a MPAKTUICCKIX
CUTYaLUil;

- MIOJITBEPIKIACT
OCBOCHHE KOMIICTCHITUH,
IPEeyCMOTPEHHBIX MPOrpaMMoOi Ha
MUHUMAJIBHO JIOITyCTUMOM YPOBHE

«2»

- HE  PacKpbITO  OCHOBHOE
cojiepkaHue yueOHOro MaTepHara;

— 0OHapy)XEHO HE3HaHUE WIN
HENOHMMaHue Oonblled uiIuM Haubosee
BaXHOHM yacTH y4yeOHOro MaTepuaa;

- JOTYIIEHBI ommOKu B
OIIpeCIICHUN MIOHATHH, npu
UCIOJIb30BAaHUN TEPMHHOJIOTHH, KOTOpbIE
HE  UCIpPABJIEHBl  TOCJIE  HECKOJIBKUX
HaBOJISIIIUX BOIIPOCOB.

- HE c(OpMHPOBAHBI
KOMIIETEHIH, YMEHHS U HaBBIKH.

— oOyJaromuiicss umeer
CYILIECTBEHHBIE MPOOETbl B 3HAHUAX
OCHOBHOTO y4e€OHOTO Marepuaia Io
JUCLUIUINHE;

— HE crocoOeH
apryMeHTHPOBAHO 51
MOCJIEIOBATEIbHO  €r0  W3JIaraTh,
JOTycKaeT rpyOble OmuOKH B
OTBETaX, HEMPaBUJIBLHO OTBEYAET Ha
3a/1aBacMbIe BOIIPOCHI WITH
3aTPYAHSIETCS C OTBETOM;

— HE MOATBEPKIAECT
OCBOCHHE KOMIIETEHITUH,
MIPEAYCMOTPEHHBIX ITPOrpamMMoit

OLCHOYHAA IIKAJIa YCTHOIO OTBETA

IIponeHTHBII HHTEPBAT OLIEHKA
OLleHKH

menee 50% 2

51% - 70% 3

71% - 85% 4

86% - 100% 5

© PI'YTHUC
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e DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK PI'YTUC
(1 _ Y‘—IP]E)K}:[EHV[E BBICILIETO OBPA30]§AHVI$I
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PFYTHC TYPVI3MA U CEPBVICA» Aucm 28

IIlkxaja oueHKH YPOBHSl 3HAHMi, YMEHUIl M HABBIKOB IPH MO3IOBOM HITYpMe B MAJbIX

rpynmnax

IIpenea
JJIATEJIbHOCTH KOHTPOJIS

30 muH.

Kpurepum onenku

— OBUTO CPOPMYITHPOBAHO U MPOAHATHUIUPOBAHO OOIBITHHCTBO
po0JIeM, 3AI0KEHHBIX B MO3TOBOT'O HITYPMa,;

— OBUIM TMPOJICMOHCTPUPOBAHBI aJICKBATHHIC AHAIMTUYCCKHC
METOBI TIPH padboTe ¢ HHPOPMAIIHEH;

— OBUIM  WCTIONB30BaHBI
nHpOpMaLUH;

— MOJTOTOBJICHHBIE B XOJI€ MO3TOBOTO IMITypMa JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICITY U COJICPIKAHHIO;

— BbIBOJbI O6OCHOB3HI)I, APTYMCEHTBI BECOMBI;

— CJcJIaHbI COGCTBCHHI)IC BbIBOAbI, KOTOPBIC OTJIMYAIOT JaHHOEC
peleHre MO3roBOro MITypMa OT APYTHX PEIICHUH

JOITOJTHUTCIIBHBIC HNCTOYHHUKH

IToka3zaTenn oueHKH

max 10 OaiutoB

«5», ecmm (9 — 10)
0aJL10B

MOJIHBIM, 000CHOBaHHBIN
HEOOXOAMMBIX HCTOYHHUKOB

OTBCT C IIPUMECHECHHUEM

«», ectm (7 — 8)
0aJL10B

HETOJHBIA OTBET B 3aBUCUMOCTH OT IIPABUJIBHOCTH U MOJTHOTHI
OTBETa:

- He OBIIHM BBIMOJIHEHBI Bce HEOOXOAMMBIC PACYUETHI;

- He OpUl0O chOpMYIMPOBAaHO H  NPOAHAIU3UPOBAHO
OOJNBIIMHCTBO NPOOIIEM, 3aJI0KEHHBIX B MO3TOBOM LITypMe

«3», ectm (5 — 6)
0aJL10B

HETOJHBIA OTBET B 3aBUCHMOCTH OT IPABMJIBHOCTH U TIOJTHOTHI
OTBETa:

- He ObUTM IPOJIEMOHCTPUPOBAHBI a/IeKBAaTHBIE AaHATUTHYECKHE
MeTOABI IpH paboTe ¢ nHdopMauueii;

- He OBUIM TOJATOTOBICHHBIE B XOJIe pelleHus Keiica
JOKYMEHTBI, KOTOpBIE COOTBETCTBYIOT TPEOOBAHUSIM K HUM I10 CMBICITY
U COAEP)KaHMIO;

- He OBUIM cJenaHbl COOCTBEHHBIE BBIBOJIBI, KOTOpHIC
OTJIMYAIOT JAHHOE pelIeHHe MO3TOBOT0 IITypMa OT IPYTHX pelIeHuH

Cpeocmeo oyenusanus — OUCKYCCus

IlIkaja oeHKHN YPOBHS 3HAHMI, YMEHUI M HABBIKOB IPH IMCKYCCHH

Kpurepun onennBanns 0aJLJIbI
CTyneHTsl NpPOAEMOHCTPUPOBANIN, YTO YCBOSIEMBIH MaTepHall MOHST 2-1-0
(TTpUBOIMITUCH TOBOBI, OOBSICHEHUS, JOKA3hIBAIOIITHE 3TO)

CTyneHTsl TIOCTHTIM CMBICH HM3y4aeMoro Mmatepuaiga (MOTyT 2-1-0
BBICKa3aTh BepOANbHO, YETKO M SICHO, WJIM KOHCTPYHPOBATh HOBBIN

CMBICJI, HOBYIO TTO3HIIHIO)

CTyneHTBl MOTYT COTJIacOBAaTh CBOIO TIO3MIMIO WM JIEHCTBHS 2-1-0
OTHOCHUTEIIFHO 00CYKIaeMol TpoOJIeMbl

KpOMe TOro, Moryt OBITh JOIOJIHUTEIIBHO MCIIOJIB30BaHbI MHBIC KPUTCPHUU OLICHUBAHUA, TAKHUC

KaK OYyeHKd UHOUBUODYATLHO2O0 8KIAOA 8 OUCKYCCUIO.

Onenka HHAUBUAYAJIBHOI'0 BKJIaJa B JTUCKYCCHIO

© PI'YTHUC




T DENEPAJIBHOE TOCYOAPCTBEHHOE BIO/I>)KETHOE OBPA3OBATE/IbBHOE CMK PTYTUC
i _ y‘—[P]E)KHEHI/IE BBICIIIET'O OBPA30]EAHVI$I
«POCCUNCKUNTOCYOJAPCTBEHHDBIVI YHUBEPCUTET
PFYTHC TYPVI3MA "1 CEPBUCA» Aucm 29
KPUTEpHUHU 0aJ1JIBI

Yoeporcusanue u napawusanue odwezo

CO0epIHCaHUsL OUCKYCCUU:

— CcHHTe3upyeT HuH(pOpMAIHMIO, TONYYEHHYI0 B THpolecce
KOMMYHHKALUH;

— BBIBIISICT HECYIIECTBEHHbIC 3aMEUaHMs, YBOIAIINE OT
mpenMeTa 00CyKIeHUS;

— (UKCHPYET BO3HHUKAIOIIUE COJEPIKATEILHBIE

MPOJBMKECHUS MJIH TPOTUBOPEYNSI;

— (hopMynmpyeT BBIBO/IBI, CO3/1AIONINE HOBBIH CMBICI

1-2-3-4-5-6-7
~8-9-10

THosuyusa yyacmusa 6 Ouckyccuu:

— SIPKO H KPaTKO (popMyIHpyeT CBOIO MO3UIIUIO;

— UCTIOJIB3yeT yOeAUTEeNIbHbBIE apTyMEHTHI, YCUIMBAIOLINE €ro
BBICKa3bIBaHHUS;

— OTCJIEKMBAET OTBETH HA CBOU BOIIPOCHI

1-2-3-4-5-6-7
~8-9-10

Tloooepoicanue npoyecca OucKyccuu:

— MPUHUMACT aKTUBHOE y4acTHE B 0OCYKICHUH;

— TPOSBISET 3aWHTEPECOBAHHOCTh K MHCHHUSAM JIPYTHX
YYaCTHUKOB;

— (hopMysupyeT apryMeHThI B IOAICPIKKY Pa3HBIX MO3HUIINIA;

— 3aJaeT YTOYHSIOIIHE BOIPOCHI, I[OMOTAaeT MPOSICHHUTH
TTO3HIINH;

— BOBJICKAET B JINCKYCCHIO KOJIJIET

1-2-3-4-5-6-7
~8-9-10

Cpeocmeo oyenusanus — Kpy2ivlti Cmoa (OUCKyccus)

KpOMe TOro, MOoryTt OBITh JAOIMOJHUTCIIbHO HMCIOJb30BAHBI MHBIC KPUTCPHUU OLICHUBAHUS, TAKUC

KaK OYeHKd UHOUBUOYATbHO2O 8KIAOA 8 OUCKYCCUTO.

OneHKa HHANBUIYAJIBHOI0 BKJIA/Ia B THCKYCCHIO KPYIJIOTO CTOJIA

KPUTEPHH

0aJLIIBI

Yoeporcusanue u napawusanue oowezo

cooepaicanusi OUCKYCCULL:

— cuHTe3upyeT uH(poOpMaIMIO, TMONYYEHHYI0 B Ipolecce
KOMMYHHKALUH;

— BBIABJIFACT HECYIICCTBCHHBIC 3aMCYaHUA,
npeaMeTa 00Cy K IeHUS;

— (UKCHPYET BO3HUKAIOIIUE COACPIKATEILHBIE

MPOABM)KEHUS WIN POTHBOPEYUS;

— (hopMyITUPYET BBIBOJIbI, CO3/IAIONINE HOBBIM CMBICT

YBOJISIIAE OT

1-2-3-4-5-6-7
~8-9-10

Ho3uyus yyacmus 6 ouckyccuu:

— SIPKO M KPaTKo (popMyIHpyeT CBOIO MO3UIIHUIO;

— WCIOJNIB3YeT yOenuTeNbHbIE apTyMEHTHI, YCHIUBAIOIINE €T
BBICKA3bIBaHUS,

— OTCJIEKUBAET OTBETHI HA CBOU BOIIPOCHI

1-2-3-4-5 67
~8-9-10

Tloooepoicanue npoyecca ouckyccuu:

— IPUHUMAET aKTHBHOE y4acThe B 00CYKICHUM;

— TPpPOSIBJIIET 3aUHTEPECOBAHHOCTh K MHEHHUSAM JIPYTHX
YYaCTHHUKOB;

— (hopmynupyeT apryMeHTHI B HOAACPIKKY Pa3HBIX MO3UINIA;

— 3a7aeT YTOYHSIOIIME BOIPOCHL, IOMOTAaeT MPOSICHUTH
TIO3HLIUH;

— BOBJICKAET B AMCKYCCHIO KOJUIET

1-2-3-4-5-6-7
~8-9-10

© PI'YTHUC




SrBOYBO

PIYTHC

®EJEPAJIBHOE FOCYAAPCTBEHHOE BIO/IPKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
i _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA» Aucm 30

Cpeocmeo oyenusanus — 0eno8as uepa

IIkaja oueHKH YPOBHS 3HAHU, YMEHMI1 M1 HABBIKOB NP MPOBeIeHUH /1eJI0BOH UTPbI

Kpurepum onenku
Kpurepun OILICHKHU:
(mpumep)

BJIaZICHUE
TEPMHUHOJIOTHEMH,
JIEMOHCTpALIUs BIIAJCHUS
y49eOHBIM MaTEPHAaJIOM I10

TEME WIPbl, BIAACHUE
METOIaMM
apryMeHTaLHH,

yMeHne  paboTaTh B
rpyIie, JOCTHIKEHHE
UTPOBBIX Leneu,
(cooTBeTcTBHE pOIMM  —

MIPU POJIEBO UTPE)

— TOpeabsBICHHE  KaXAbIM  CTYAGHTOM  CBOETO  IOHUMAaHUS
IPOOJIEMBI;
— TOSIBIICGHHE Yy CTYJICHTOB HOBOI'O CMBICIa OOCYXIaeMon
poOJIEMBI;

— UCNOJb30BAaHWE TPU BHIPAOOTKE PEHICHUH PEKOMEHIyEeMbIX
IIPUEMOB, METOJIOB;

—  HE IPEBBILICHUE JUMUTA BPEMEHU;

—  Hajuuue B pelieHnn HOBU3HBI,
HECTaH/IapTHOCTH;

—  y4YeT OrpaHUYECHUH;

—  PALMOHAIBHOCTH NPUHATOTO PEUICHUS;

—  OTCYTCTBHUE OLIMOOK WUJIU MPOTUBOPEUUN B PEILICHUH;
—  TeXHHUYecKasl FpaMOTHOCTb O(OPMIICHHUSI PEIICHU;
—  OBICTpOTAa MPUHSITHSI PEIICHU;

—  DKCIEPTHU3a pEeUIeHUI APYTUX TPyI;

—  apryMEHTHPOBAaHHOCTH IIPU 3allUTE CBOUX PELICHMIA;
—  COIJIACOBAHHOCTH PEUIEHMs] BHYTPU IPYHIIbI

OPUT'MHAJIbHOCTH,

IToka3zaTenn oneHKH

Max 10 oayuioB

«5», ecmm (9 -
0aJL10B

10)

nmosiHoe, OOOCHOBAaHHOE pEIIeHHEe C COOJIOZCHHEM BCEX KpPUTEPUEB H
MoKasaTenen

«4», ecaiu (7 — 8) 6aoB

HEIIOJIHOE PEIICHUE B 3aBUCUMOCTH OT CIIEIYIOIHUX (haKTOPOB:

—  MPEBBILICHUE JIUMUTA BPEMEHHU;

—  OTCYTCTBHE y4€Ta OrpaHUYECHUI;

—  HE PallMOHAJIBHOCTH IPHUHITOTO PELICHUS;

—  HaJmu4Me He TPYOBIX OMUOOK WM MPOTUBOPEUUH B PEIICHUH,

— OTCYTCTBHE€ TEXHHMYECKOW TI'PaMOTHOCTH B odopmIeHUN
peLIeHu;

—  HEJO0YETHI IPY apTyMEHTAlUH PEIICHUI

«3», ecau (5 — 6) 6as10B

HCIIOJIHOC PCIICHUEC B 3aBUCUMOCTHU OT CIICAYIOLIUX (baKTOpOBI

—  TPEBBILICHHUE JUMUTA BPEMEHU;

—  OTCYTCTBHE y4€Ta OIrpaHHYECHUN;

—  HE PallMOHAJIBHOCTb IPHUHITOTO PEUICHUS;

—  Hajnu4Me rpyObIX OMMOOK WIIM IPOTUBOPEUH B pEeIICHUH;

— OTCYTCTBHE TEXHHYECKOW TIPaMOTHOCTH B odopmiieHnn
penieHui;

— cnabast apryMeHTalus peleHnii;

—  HE PalMOHAJIBHOCTh NPHUHSITOrO pEIIEHUS

«2», MeHee S 0aJ1J10B

HETOJTHOE PEIICHUE MPH OTCYTCTBUHM COOJIIOJCHUS BCEX KPHUTCPUCB H
nokasarejieit

Cpedcmeo oyeHusarus — Keticol

© PI'YTHUC




¥ | OEOEPAJIbHOE TOCYJAPCTBEHHOE BIO/JKETHOE OBPA30OBATE/IbHOE CMK PIYTUC
i _ VYPEXXEHVE BBICIIIETO OBPA3OBAHI
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PFYTHC TYPVI3MA U CEPBUCA» Aucm 31
IIlkajsa oOuUeHKH YPOBHA 3HAHWUI, YMEHUIl M HABBIKOB IIPU pelIeHUMU KeiicoB

(cUTyauMOHHBIX 3a/1a4)

IIpenen 30 muH.
AJUTETbHOCTH
KOHTPOJIsI
Kpurepun — ObUIO CHOPMYIMPOBAHO W MPOAHATU3UPOBAHO OOJBIINHCTBO
OLlEHKH po0iieM, 3aI0KEHHBIX B Kelice (3agade);
— OBLTH MPOJEMOHCTPHUPOBAHBI a/IEKBATHBIE AaHATUTHIECKHE METO/IbI
pu paboTe ¢ uHpopMaImei;
— OBUIM HCTIONB30BAHBI JIOTIOJIHUTENBHBIE UCTOYHUKH WH()OpMAIIUU
JUTSL pelreHus Keica(3aaaun);
— OBLIM BBITOJIHEHBI BCE HEOOXOAMMBIC PaCUCThI;
— IOArOTOBJICHHBIC B Xoae peICHuA Kelica JOKYMCHTBI
COOTBETCTBYIOT TPEOOBaHHUSIM K HUM II0 CMBICITY U COJIEPIKAHUIO;
— BbIBOJbI O6OCHOB3HI)I, APTYMCHTBI BECOMBI;
— CHACJIaHbl CO6CTBCHHI)IC BbIBOAbI, KOTOPBLIC OTJIHWYAOT IJaHHOC
penieHue Kelca oT Jpyrux peleHui
Ioxa3aTenn max 10 GamioB
OlIeHKH
«5», ecmm (9 - MOJIHBIN, OOOCHOBaHHBIA OTBET C IPUMEHEHHEM HEOOXOAUMBIX
10) 6am0B HCTOYHUKOB

«», ecau (7 — 8)
0aJL10B

HETIOJHBIM OTBET B 3aBUCHMOCTH OT MPAaBHJILHOCTH M TIOJHOTHI
OTBeTA!

- HC 6LIJ]I/I BBITIOJTHCHBI BCC HeO6XOIII/IMI)Ie pacyeThI;

- He ObUTO Cc(HOPMYJIMPOBAHO W TPOAHATMIUPOBAHO OOJBITUHCTBO
npo06JieM, 3aJI0’KEHHbIX B Kefice;

«3», ecau (5 — 6)
0a10B

HETIOJIHBI OTBET B 3aBHCHUMOCTH OT TNPaBHIBHOCTH W TIOJHOTHI
OTBeTa!

- He OBUIM TPOJCMOHCTPUPOBAHBI aJEKBATHBIC aHAIUTHYECKHE
METOBI pH paboTe ¢ nHbopManuei;

- He OBUIM IMOJTOTOBJICHHBIE B XOJI€ PELICHUS Keica TOKYMEHTHI,
KOTOPBIE COOTBETCTBYIOT TPEOOBAHUSIM K HAM I10 CMBICITY U COJIEP)KaHHIO;

- He OBUTM cielaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPHIC OTIMYAIOT

JTAHHOE pelIeHNe Kelca OT IpYTHX pelleHui

Cpedcmeo OYyeHuearus — mecmuposarnue

IlIkasa OEeHKH Yy

DOBHSI 3HAHMI, YMEHNI M HABBIKOB NPH pPellleHHH TeCTOBBIX 3aaHUH

Kpurepun OLIEHKA
OIIeHKH
«5», eciirt (90 —100)% mpaBHUIIBLHBIX OTBETOB
BBITIOJTHEHO «», ecu (70 — 89)% mpaBUIHLHBIX OTBETOB

BEPHO 3aJaHUI

«3», ecin (50 — 69)% MpaBUILHBIX OTBETOB

«2», eciin MeHee 50% MpaBUIBHBIX OTBETOB

© PI'YTHUC




e DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK PI'YTUC
(1 _ Y‘—IP]E)K}:[EHV[E BBICILIETO OBPA30]§AHVI$I
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PFYTHC TYPVI3MA U CEPBVICA» Aucm 32

Cpedcmeo oyenusanus — BbITIOTHEHHUE TPYNIIOBOTO MPOEKTA
IIkajsa OUeHKM YPOBHS 3HAHUM, YMeHMiIi M HABBIKOB IPH BBIIOJHEHUH TPYNIIOBOIO
MPOEKTA

IIpenena AIUTETBHOCTH KOHTPOJISA 30 muH.

Kputepuu oueHkn - OBLITIO0 chopMyITUPOBAHO u
MpPOaHaJU3UPOBaHO  OONBIIMHCTBO  MpoOIIEM,
3aJI0’KCHHBIX B TIPOCKTE;

- ObUTH MPOIEMOHCTPUPOBAHBI
a/IeKBaTHBIC aHAJIMTUYECKHE METOABI Mpu paboTe ¢
nHpOpMaLIUEi;

— OBUIM HWCTONB30BaHbl JOTOTHUTEIBHBIC
UCTOYHUKH  WHQOpPMAIMM  JUIS  pean3aliu
IPYMIIOBOTO MPOEKTA;

— OBUIM BBINIOJIHEHBI BCE HEOOXOIUMBIC
pacueTsr,

— TOATOTOBJICHHBIE B XOJ€ BBIOJHEHUE
MPOCKTa JOKYMEHTBI COOTBETCTBYIOT TPEOOBAHUSIM
K HUM I10 CMBICITY U COJICPIKAHHIO;

— BBIBOJBI  OOOCHOBaHBI, apryMEHTEHI

BECOMBI;
— cJieJIaHbl COOCTBEHHEIE BBIBOJIBI,

BBIABJICHBI HEO0CTAaTKN u npe;[nomeHm
IMPAKTUYCCKHUE PCKOMCH AN

IMoxka3aTe/in OlleHKH Max 35 OamnoB

5 6a10B MIPOEKT HE NOATOTOBJIEH;

6— 10 6ay10B IOArOTOBJIEH, HO TE€Ma packKpeIiTa HE
IMOJIHOCTBIO

11-15 6anyoB MPOEKT MOATOTOBJIEH, HO COJIEPKUT OIINOKU
Y HETOYHOCTH (POPMYITHUPOBOK

16-20 6as10B MPOEKT IOJATOTOBJIEH, HO HE JIOCTATOYEH I10
00beMy

21-26 6annoB IIPOEKT IOATOTOBJIEH, HO OTCYTCTBYET
TPE3ECHTALUS

27-30 6as;10B IPOEKT IMOArOTOBJIEH, TEKCTOBasg 4YacTb

COOTBETCTBYET BCEM Tpe6OBaHI/I$IM, HO
NMpE3CHTAlMA YCJIOBHA

31-35 6an10B Bce TpeOOBaHMs COOJIIO/IEHBI, TPE3EHTALIUS
MIOJIHOCTBIO PACKPBIBAET TEMY ITPOEKTA

BH}ILI CpeaACTB OUCHUBAHUA, NMPUMEHACMBIX IPHU IPOBCACHUH l'[pOMC?KyTO'-lHOﬁ
aTTeCTAalui U IIKAJbI OLICHKHU YPOBHSH 3HaHHﬁ, yMeHPlﬁ N HABBIKOB IIPA MX BBINMOJTHCHUHA

Cpeocmeo oyenusanus — Y CTHBIA OITPOC
Ixana oneHKN YPOBHA 3HAHUI, YMEHH M HABBIKOB MPHU YCTHOM OTBeTe

Ouenka Kpurtepun ouennBanus IMoka3aTesin OLleHNBAHUSA
- MOJTHO  PacKphITO  coaepkanue | — OOyuaromuiics [MOKa3bIBAET
MaTepuaa; BCECTOPOHHHE U TIIYOOKHE 3HaHUs

© PI'YTHUC




SrBOYBO

PIYTHC

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 33

«5»

- MaTrepruagl H3JI0KCH TI'paMOTHO, B

ONPeICIICHHOMN JIOTHYECKOU
IIOCJICJOBATEIILHOCTH;

- MIPOJICMOHCTPUPOBAHO CHUCTEMHOE U
Iyo0OKoe 3HAHUE MIPOTrPaMMHOTO
Marepuana;

- TOYHO HCIIOBb3YETCS
TEPMUHOJIOTHS;

- IIOKa3aHO YMEHHME WJLIIOCTPUPOBATH
TEOPETUYECKHUE II0JIOKEHUS KOHKPETHBIMU
IIpUMepamMu, [PHUMEHATh HUX B HOBOWU
CUTyaluH;

- IIPOJEMOHCTPUPOBAHO YCBOCHHE
panee M3YYEHHBIX COIYTCTBYIOIIHX
BOIIPOCOB, c(OpPMHPOBAHHOCTh u
YCTOMYMBOCTh KOMIIETCHUMH, YMEHHU H
HaBBIKOB;

IIPOrPaMMHOI0 MaTepHaia,

— 3HaHHUe OCHOBHOM u
JOTIOJIHUTEIIbHOM JINTEPaTypHl;

— TIIOCIENOBAaTEJIBHO M YETKO
OTBEYAET Ha BONPOCHl OuieTa M
JOTIOJIHUTEIIbHBIE BOIIPOCHI;

— YBEPEHHO  OpHUEHTUPYETCS B
MPOOJIEMHBIX CUTYaIHSX;

— JIEMOHCTpPHUpPYET CIOCOOHOCTh
IPUMEHATh TEOPETUYECKUE 3HAHMS
JUIS aHanu3a IIPaKTUYECKHUX
CUTyalu#, JejlaTb  IpPaBUIbHbBIE
BBIBOJIBI, MPOSIBIIIET TBOPYECKHUE
CIIOCOOHOCTH B IIOHVUMAHHUH,
U3JIOKEHUM U HCIOJIb30BaHUM
IIPOrPaMMHOI0 MaTepHuaa;

— IOATBEPKJIACT IOJHOE OCBOEHUE

«“»

- OTBET MPO3BYYAl CaMOCTOSITENIBHO, | KOMIIETEHIMH, — IPEIYCMOTPEHHBIX
0e3 HaBOAAIINX BOIIPOCOB; IpOrpaMMoii

- IPOIEMOHCTPUPOBAaHA CHOCOOHOCTH

TBOPYECKH IPHUMEHATh 3HAaHHE TEOPUU K

pelIeHnI0 MPOo(eCCHOHABHBIX 3a]1aY;

- IPOJEMOHCTPUPOBAHO 3HaHHE

COBPEMEHHOM  y4eOHOW W  Hay4yHOH

JIUTEPaTypHl;

- JIOTIYIIEHbI OJIHA — JIB€ HETOYHOCTU

npu OCBEILIEHUHU BTOPOCTETNEHHBIX

BOIIPOCOB, KOTOpbIE HCIPABISAIOTCS IO

3aMEYaHUI0

- BOIIPOCHI U3JIaraTes | — oOyyaromuiicss MOKa3bIBaeT
CHUCTEMATU3UPOBAHO U NOCIIEN0BATENBHO; IIOJIHOE 3HAHME

- POJEMOHCTPUPOBAHO yYMEHHE | — IPOrpaMMHOI0  MaTepuala,
aHAJIM3UPOBATh MaTepHal, OJHAKO HE BCE | OCHOBHOM U

BBIBOJIBI HOCST apryMEHTUPOBAaHHBIA U | — JIOTIOJIHUTEIbHOMN
JI0Ka3aTeNbHBIN XapaKkTep; JUTEPATYPHI;

— MIPOJIEMOHCTPUPOBAHO
OCHOBHOM TUTEPATYPBHI.

- OTBET YJOBJIETBOPSET B OCHOBHOM
TpeOOBAaHUSAM HA OIICHKY «5», HO TIPA 3TOM
UMeeT OJIH U3 HEeJIOCTATKOB:
- a) B  UBJIOXKEHUU
HeOoJbIINe  MPOOETbI,
CoJIep>KaHue OTBETA;

— 0) momymieHbl OJUH — JBa HeJo4YeTa
MIPU OCBEIIEHUH OCHOBHOTO COJCPKAHUS
OTBETa, UCIpPABIEHHBIE [0 3aMEYaHHUIO
MperoaaBaTels;

— B) JIOMYIICHBI OMMOKa wWim OoJiee

YCBOCHUC

JIOMYIIIEHBI
HE HWCKa3UBIIHE

- JTaeT IIOJIHBIE OTBETHl Ha
TEOPETUYECKHE BOIPOCH OuiieTa U
JOTIOJIHUTEIIbHBIE BOIIPOCHI,
JIOTyCKasi HEKOTOPbIE HETOYHOCTH;

- IIPaBUIILHO [IPUMEHSIET
TEOPETUYECKUE  TOJIOKEHUS K
OILICHKE MTPAKTHUYECKUX CUTyalUi;

- JIEMOHCTPUPYET  XOPOLIUI
YPOBEHb OCBOCHHMS MaTepuajlia U B
LEJIOM  IOATBEPXKAACT  OCBOCHUE
KOMIIETEHIINM, TMPESyCMOTPEHHBIX
IIpOrpaMMon
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ABYX HCOO0UYECTOB Ipu OCBCUICHHNU
BTOPOCTCIICHHBIX BOIIPOCOB, KOTOPELIC
JICTKO HUCIIPABJIAIOTCA 110 3aMCYaHUuO
npernoaaBaTeisd
- HCIIOJIHO HWJIM HEIOCJICOOBATCIBHO | — O6y‘IaIOI_HI/II71CH IIOKA3bIBACT
PaCKpBITO COACPKAHUE MaTc€pHaia, HO | 3BHAHHMEC OCHOBHOI'O
MOKa3aHo o0liee MOHMMAaHUE BOMpPOCA H | — Marepuasa B o0BeMme,

«3»

MPOJAEMOHCTPUPOBAHBI YMEHHUS,
JIOCTATOYHBIE JUISl JAJbHEUIIErO YCBOCHUS
Marepuaa;

- YCBOEHBI OCHOBHBIE KAaTErOpUH IO
paccMaTpuBaeMOMY M JOMNOJHHUTEIbHBIM
BOIIPOCAM;

- HMEJINCH 3aTpyAHEHUS HIIH
JOMYIIEHbl  OMMOKM B  ONpeAeNieHUN
MOHATUH, WCIOJIb30BAaHUU TEPMHUHOJIOTHUU,
HCTIPaBJICHHBIE rocJie HECKOJBbKHX
HaBOJSIIUX BOIIPOCOB;

- npu HEIIOJIHOM 3HAHUH
TEOPETUYECKOTO  Marepuaia  BBISBICHA
HEJOCTAaTOYHAS c(hOpPMHUPOBAHHOCTH
KOMIICTEHIIUM, YMEHMH W  HaBBIKOB,
CTYICHT HE MOXET NMPHUMEHUTH TEOPUIO B
HOBOW CUTYallUU;

— MPOAEMOHCTPUPOBAHO
OCHOBHOM JINTEPATypHI

YCBOEHHE

HEOOXOIUMOM JUISl  IPEICTOALICH
npodeccrnoHaBHOM IeSATEIBHOCTH;
- IIpU OTBETE HAa BONPOCHI
ounera u JIOTIOJTHUTEJIbHBIE
BOIIPOCHl HE JIONYCKaeT TIpyObIX
OIInOOK, HO WCIIBITHIBACT
3aTpyAHECHUS B
MOCJIEI0BATEIbHOCTH ux
U3JI0KECHUS;

- HE B MOJIHOM Mepe
JEMOHCTPUPYET CIOCOOHOCTH
IPUMEHATh TEOPETUUYECKUE 3HAHUS
JUISt aHanu3a MPaKTUYECKUX
CUTYalHi;

- MOATBEPKIAET OCBOCHHE
KOMIIETEHIIUM, TPEeayCMOTPEHHBIX
MporpaMMONl  Ha  MHUHHMMAJIBHO
JOIyCTUMOM YPOBHE

«2»

— HE PACKPBITO OCHOBHOE COJIEp>KaHUE
y4eOHOro MaTepuana;

— 00HapyXEHO HE3HaHUE W
HETIOHMMaHue OoJblel Wi Hauboee
Ba)KHOM YacTH yueOHOTO MaTepHana;

- JIOITYIIICHBI OIMOKY B OTPECIICHUN
MIOHSTHIA, npu UCIOJIb30BaHUU
TEPMHUHOJIOTHH, KOTOpbhIE HE WCIPABICHBI
MOCIIe HECKOJIBKHUX HABOISAIINX BOIIPOCOB.
- He chopMHpOBaHBI KOMIICTCHIIHH,
YMEHHUS ¥ HaBBIKH.

— oOyJaromuics UMEeT
CYIIECTBEHHBIE TIPOOEIBI B 3HAHUSIX
OCHOBHOT'O y4eOHOro Marepuaia 1o
JMCIUATUTHHE;

— HE croco0OeH
apryMeHTHPOBAHO 51
MOCJIEIOBATEIbHO  €r0  W3JIaraTh,
JOTycKaeT TpyObie OommOKu B

OTBETaX, HEIPABUIBHO OTBEYAET Ha
3a/1aBacMble BOITPOCHI WIN
3aTPYAHSETCS C OTBETOM;

- HE MOATBEPKIAET OCBOCHHUE
KOMIIETEHIIUHM, IPEAyCMOTPEHHBIX
MIPOrpaMMon

Cpeocmeo oyenusanus — Permienne 3agad

Illkana oOWEHKHM YPOBHSA 3HAHMH, YMEHMH ¥ HABBIKOB IIPM peEIIeHHMH KeHcoB
(cMTYyauMOHHBIX 3a/1a4)
Ipenen 30 muH.

MJINTEJIBbHOCTH KOHTPOJISA
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Kputepun onenkn

— ObUIO c(HOPMYIAMPOBAHO M TMPOAHANHUZUPOBAHO OOJBIIUHCTBO
po0JieM, 3aI0KEHHBIX B Kefice (3a1aue);

— OBUTH TIPOJIEMOHCTPHPOBAHBI aJCKBATHBIE aHAIUTUYECKHUE
MeTOABI pH paboTe ¢ nHpopManuei;

— OBUIM  WCIOJNIB30BAaHBI  JIOMOJIHHUTCIBHBIE  UCTOYHHKH
nHpOpMAaIUy A1 penieHns Keica(3anaan);

— OBLTH BBITIOTHEHBI BCe HEOOXOANMBIE PAaCUEeThI;

— TIOATOTOBICHHBIE B XOJIE¢ pEIICHUS Kelca JIOKYMEHTBI
COOTBETCTBYIOT TPEOOBaHHUSAM K HIM II0 CMBICITY U COJIEPKAHHIO;

— BBIBOZIBI OOOCHOBAHBI, APTYMEHTHI BECOMBI;

— c/enaHbl COOCTBEHHBIC BBIBOJBI, KOTOpPBIE OTIMYAIOT JaHHOE
peuieHue Kelca OT IPYruX PeLIeHU

OIICHKH

IToka3zaTenn

max 10 OayutoB

0a/1;10B

«5», ecau (9 — 10)

MOJTHBIN, OOOCHOBaHHBIM OTBET C MPUMEHEHHEM HEOOXOIUMBIX
HACTOYHHUKOB

0a/1;10B

«», ectm (7 — 8)

HEIIOJHBLIA OTBET B 3aBUCHUMOCTH OT MMPaBUJIIBHOCTU U TIOJIHOTBI
OTBETA:

- He OBLIH BBIMOJIHEHBI BCE HEOOXOAMMBIC PACUCTHI;

- He ObUTO C(HOPMYJIMPOBAHO M MPOAHATU3UPOBAHO OOJILIITMHCTBO
po0JieM, 3aI0KEHHBIX B Kelice;

0a1;10B

«3», ecin (5 — 6)

HETIOJIHBIH OTBET B 3aBHCUMOCTH OT MPABWJILHOCTH U TIOJHOTEHI
OTBeTa!

- He OBUIM TPOJEMOHCTPHPOBAHBI aJICKBATHBIE AHAIUTHYECKUE
METOBI IpH paboTe ¢ nHMopManuei;

- He OBUIM TOATOTOBJICHHBIE B XOJI€ pEIlIeHHs Keiica JTOKYMEHTHL,
KOTOpBIE COOTBETCTBYIOT TpeOOBaHMSAM K HHM IO CMBICIYy W
COZIEPXKAHUIO;

- He OBUTM cieTaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIE OTIMYAIOT
JIAHHOE pelIeHNe Keica OT IPYTUX peleHui

7.3. TunoBblie KOHTPOJIbHbIE 3aJaHUSI UM HHbIe MaTepuajbl, HeOOX0AUMBIe /ISl OLlEHKH
3HAHMI, YMeHHUil, HABLIKOB U (MJIM) ONBITA AeATEIbHOCTH, XapPAKTEPU3YIOIIMX 3TaIbl
(hopMupoBaHuUsI KOMIIETEHIUIl B pollecce 0OCBOEHNsI 00pa30BaTe/IbHOI POrpaMMBbl.

Paznen Bun u conepxanue TpeGoBaHMs K BBINOIHEHHIO KOHTPOIBHOIO
S | AWMCUHTUIMHBL, KOHTPOJIBHOTO 3a/IaHUs 3a1aHNS ¥ CPOKAM CIauH
g | obecneunsaromuii
2 { dopmupoBanue
& | xomMmereHuy (Mnu
2 | ecuacrn)
T
4 | Pa3BuTHE CUCTEMBI | TECTUPOBAHHUE IO Pa3eiIy Kon-Bo npaBuiIbHBIX 0TBETOB (He MeHee 50%
yIPaBJIEHUA U €€ npaBUIbHBIX 0TBeTOB) 0-10 OamioB
0COOEHHOCTH
8 [Ipomecc TECTUPOBAHHE 110 PA3ACITY Komn-Bo mpaBunbHbIX 0TBeTOB (HE MeHee 50%
¢$byHKINH npaBUIbHBIX 0TBeTOB) 0-10 OamioB
yIIpaBJIeHUs Ha
IPENNPUITUIX
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pa3nu4HOM ceps

JESATSILHOCTH
12 | Opranuzanuonnas | OlLieHKa PEIICHUS KEHCOB 10 BrisiBienne 4eTkol apryMeHTHPOBAHHOMN
CTPYKTypa H paznieny TIO3HIIUH,
KOMMYHHKAINH BapuaTHBHOCTD MBIIIICHUS
0-10 6aoB
18 | ConmanbHo- BeImnonHeHne rpynmoBoro 0- mpoeKT MOArOoTOBIIEH, HO TEMa PACKpPhITA HE
MICUXOJIOTHUECKUE MpPOEKTa MOJHOCTHIO; 11-15 - mpoeKT MoAroTOBIEH, HO
ACTICKTBI COJICPKUT ONIMOKH U HETOYHOCTHU B
MEHEDKMEHTA (dopmynupoBKkax wim pacuerax; 16-20 - mpoekT

MOATOTOBJIEH, HO HEJIOCTATO4YEH 1Mo 00beMy; 21-
26 - MPOEKT MOATOTOBJIEH, HO OTCYTCTBYET
npe3enTauus; 30 - IpOeKT MOATOTOBIIEH,
TEKCTOBAsl YaCTh COOTBETCTBYET BCEM
TpeOOBaHUIM, HO TIpe3eHTaIMs yciaoBHa; 31-33 -
Bce TpeOOBaHUS K IPYMIIOBOMY IPOCKTY
COOJIIO/ICHBI, HO BBISIBJICHA PA3JIMYHAs CTETICHb
y4acTHsl CTy/IEHTOB B IpoekTe; 35 - Bce
TpeOOBaHUs K IPYNIIOBOMY IPOEKTY COOIIOICHEI,
MPE3CHTAINS TOJTHOCTHIO PACKPBIBACT TEMY
HPOEKTa

TecToBblE 3aJaHUsA AJIsI TEKYIEro KOHTPOJIs:

KonTposbHas Touka Nel (pemieHue TeCTOB):

1.Bribepete BepHOE onpenenieHue «Y ciyray. Koi-Bo mpaBuiIbHBIX OTBETOB - 1
[.Ycnyra ectb B3aMMOJEHCTBUE MEXKIY BCEMU CTPYKTYPHBIMH MOJpa3/I€ICHUSIMHU

MPEANPUATHS

2.Ycnyra 3T0 MOMOIIb MTPOU3BOIUTENS YCIYTH OTPEOUTENIO TIPU BHITIOJTHEHHUH 3aKa3a
3.Ycnyra aTo neiicTBHE MpoAaBIiia Ipy Mpojake ToBapa

4.Ycnyra 9TO pe3ynbTaT, JOCTUTAEMbI MPU HEMOCPEACTBEHHOM B3aWMOJAEWCTBUU
WCTIOTHUTEIIS U IOTPEOUTEIS TI0 YIOBIETBOPEHUIO TOTPEOHOCTEH MOTpeduTens

2.Kak mpaBmiio, pecTOpaHHBI CEPBUC B TOCTUHUYHO-TYPUCTHUECKOM KOMIUIEKCE MOJYMHEH
PCIICHUIO BaKHEUIITNX 3ajgayv .. .Koma-Bo MMpaBUJIbHBIX OTBCTOB - 3

l.HpeI[OCTaBI/ITB C6aHaHCI/Ip0BaHHOC IUTaHUC

2.HpI/IBJ'Ie'-IB TYPUCTOB K UCITOJIB30BAHUIO JOIMMOJIHUTEIIBHBIX PECTOPAHHBIX YCIIYT
3.HpCI[OCTaBI/ITB yCIyru 1mo opraHu3anuun OaHKETHBIX MCpOHpI/ISITI/Iﬁ C peannsauneﬁ

3aKOHOB UCKIHOYNUTCIBHOI'0 TOCTCIIPUUMCTBA

4.1103HaKOMUTBHCSI C HOBBIMU TaCTPOHOMHYECKUMU yCIIyraMHu

3. Yrto npeaycmaTpuBaeT AMCUUILINHA KaK IPUHLUI MEHEIKMEHTa?

1. BemmonHenue Bcemu pabOTHUKAaMU TIOCTABICHHBIX 3a/1aHUN;

2. Yerkoe NpUAECPKUBAHUE aJAMUHUCTPALMEN NPEANPUATHS MU €ro INEepPCOHAIOM
3aKJIIOYEHHOTO KOJUIEKTUBHOTO JJOTOBOPA U KOHTPAKTA,

3. BrinosiHeHUE MEHEIKEpAMU TTOCTABJICHHBIX 3aJlaHU;

4. BrpmmonHeHHe pabOTHUKAMU ammapaTa YIpaBlIeHUs TOCTABIEHHBIX 3aaHMUIA;

5. IlonmHoe mogunHEeHNE pAaOOTHIUKOB PYKOBOIAIIIEMY amnmapary.

4. YTo OJKHBI OTPaXKaTh COBPEMEHHBIEC MPUHLIUIIBI MEHEKMEHTA?

1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPABIICHUS;

2. OCHOBHBIE CBSI3U, KOTOPBIE CKJIAJBIBAIOTCS B CUCTEME;
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3. OCHOBHBIE OTHOLIEHUS, KOTOPBIE CKJIAJbIBAIOTCS B CUCTEME;
4. OCHOBHbIE CBOWCTBA, CBS3M U OTHOLIEHMs YIIPABJICHUS, KOTOPBIE CKIIAJbIBAIOTCS B
CUCTEME;
5. Obs3arenbHOE HATMYHE LENU TIPU YIPABICHUH.
5. Yro sBNIAETCS OCHOBOM YIIpaBJeHUs KaKO# JIMOO CHCTEMBbI?
1. IlpuHLUIIBI, KOTOPBIE OTPAKAIOT PHIHOYHBIC YCIOBHS XO35IHICTBOBAHNUS,
2. Metoabl MEHEIXKMEHTA;
3. ®OyHKIHUU MEHEIKMEHTA;
4. ®uHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEKMCHTA.
6. ['le 1o MHEHHI0O OTEUECTBEHHBIX U 3apYOCKHBIX CIEHUAINCTOB MEHEIKMEHTa
(dbopMupoBanachk NpakTUKa yIpaBiIeHUs] OpraHu3anuen?
1. B llymepun, Makenonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u lymepuu;
4. B lllymepuu u Makenonuu;
5. B Pycckoit umniepun.
7. KTo siBisieTcss OCHOBOIIOJIOKHUKOM Hay4YHOI'O YIPABICHUS POU3BOACTBOM?
1. ®penepuk Yuncnoy Teitnnop
2. JI. T'unGper
3. lantT
4. M. Bebep
5.T. @opn
8. KTo sBHMIICS pOJJOHAYAIbHUKOM KJIACCUYECKOM (aIMUHUCTPATUBHOM ) LIKOJIBI YIIPABIEHUs?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. BebGep
4.T. ®opn
5. T'anTT
9. Kakue oTHOILIEHHS CTalu MPEAMETOM U3yUeHUs B a/IMUHUCTPATUBHOM IIKOJIE YIIPaBIIEHUs?
1. Tpyn
2. OTHoOIIIEHUS JI0JIeH B TIpoIiecce Tpyaa
3. Cpenctra Tpyaa
4. [Ipenmetsl Tpyaa
10. Kakue onepanuy BKIOYEHBI B CHCTEMY aJIMUHUCTPUPOBAHUS?
1. Texuuyeckass 1 TEXHOJIOTUYECKAS
2. Kommepueckas 1 puHaHCOBas
3. OxpanHas
4. YuerHas
5. AAMUHHCTpAaTUBHAS
11. €CTh  COBOKYNHOCTb MpPaBWJI, MPUEMOB, MPUHIUIIOB,
HAIpaBJIEHHBIX Ha TOBbIIIEHHE A(O(YEKTUBHOCTU MPENNPUHUMATEIbCKON 1eATeIbHOCTH,
paloHaIbHOE UCTIOIb30BaHUE PECYPCOB MPEANIPUATHUSA BO BCEH X COBOKYITHOCTH.
1. Teopus ynpaBineHus
2. Teopust Hay4yHOI OpraHU3alMK TPyia
3. Cuctema yripaBiieHUs paOOYMMHU Ha OCHOBE 3aJ71a4
4. BropokpaTuieckas TEOpHs
5. Ilcuxomorus ynpaBiaeHUst
12. CkonbKko NpUHLIMIIOB yNpaBieHUs NpennoxeHo A.dPaionem
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1.10
2. 14
3.7
4. 9
5. 16

13. Kto siBHJICS pOoIOHAYAIbHUKOM OFOPOKPATUYECKOM LIKOJIBI YIIPABICHUS?
1. ®penepux Yuncnoy Teitnop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5.TanTT
14. Kakue u3 nepeyucieHHbIX HUKE XapaKTEPUCTUK OTHOCSTCS K UJIealbHON OropoKpaTuu?
1. Pa3znenenue Tpyna.
2. Uepapxus BiacTu.
3. ®opmainbHble ITpaBUiIa U IPOLETYPHI.
4. becripucTpacTHOCTh
5. OpueHTHPOBAHHOCTh Ha Kapbepy.
15. Korga mnony4yws LIMPOKOE paclpoCTpaHEHHE B HKOHOMUYECKOW JIMTEpaType TEpPMHH
«opra"uzanus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-¢ rogsr XX cTONCTHS;
4. B 70-e rogpl XX cTOJIETHS,
5. B 80-e romst XX croserus.
16. Llenpro nuaHMpOBaHUS AEATEIBHOCTH OPTaHN3ALNH SBIISETCS
1. O6ocHOBaHMeE 3aTpar.
2. O60CcHOBaHHUE CPOKOB.
3. Onpenenenue nuenen, CUI U CpeCTB.
4. O60ocHOBaHNE YHCICHHOCTH PAOOTHUKOB.
17. Yto siBNSIETCSL COCTABIISIONIAM AJIEMEHTOM YIIPaBICHUS?
MapxkeTuHr;
MeHeIKMEHT;
DKOHOMHYECKHUE TTPOLIECCHI;
ConuanbHO-35KOHOMUYECKHE MTPOLIECCHI;
5. DuHaHCHL
18. «[Ipunnmmer Maiioy, «uepapxus moTpedHoCTe Macioy», «XOTOPHCKHE SKCIIEPHUMEHTHD)
ABIIIIOTCS BKJIAJIOM B TEOPUIO YIIPABICHUS:
1. IlIxosa yenoBe4yeCKUX OTHOIIEHHM
2. bropokparnueckas I1K0JIa yIIpaBICHUS
3. IlIxona Hay4HOTO yIpaBICHUS
4. KonuuecTBEHHBIN MOAXO] K yIIPaBICHHUIO
5. AJMMHHCTpaTHBHAs IIKOJIA
19. 17 0CHOBHBIX MUKPOABIKEHHH paboumXx (TepOIUTH) OTIpeIeNnIN:
1. A. ®aiionp
. Cynpyru @. u JI. ['unbper
. P. bneiik u JIxx.C. MoyToH
. . MakI'perop u ®@. Xepubepr
. U. Aucodd

b s
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%J @E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[IKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
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20. ABTOpPOM «IPUHLHUIIOB HAYYHOTO YOPABICHUS», MOJOKUBUIMX HAyalo MPU3HAHUIO
YIpaBJICHUS HAYKOU, SIBISICTCS:

1. A. ®aiionb

2. M. Bebep

3. P. breiik u Ix.C. MoyTtoHn

4. @.Y. Teitnop

5. U. Aucodd

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):

1. Tlomxon, KOTOpbIA TpeOyeT NPHUHATHUS ONTHUMAJIBHOTO pEHICHHS, KOTOPOE 3aBUCHT OT
COOTHOIIIEHUS B3aUMOICUCTBYIONINX (DAKTOPOB - 3TO:

1. CuTyallMOHHBIN TOIXOI;

2. CHUCTEeMHBIN MOAXO;

3. TlpoueccHsblil TOAXOT;

4. TloBegeH4eCcKHH MOAXOI;

5. Texkymmii noaxo.
2. Ecnu ympaBieHHe paccMaTpUBAaEeT BCE MPOIECCHI M SIBICHUS B BUJE LIETOCTHOM CHCTEMBI,
KOTOpasi UMeeT HOBBIE KauecTBa U (DYHKIUHU, KOTOPbIE OTCYTCTBYIOT Y AJIEMEHTOB, KOTOPBIE UX
COCTAaBJISIOT, TO MBI HMEEM JICJIO C:

1. IloBeeHYECKHUM ITOIXOJIOM.

2. IlpormeccHBIM MOIX0I0M;

3. CUTyallMOHHBIM MOJIXOJI0M;

4. CHCTEMHBIM MMOAXOI0M;

5. TekymuM noaXOA0M.
3. Kakum metonaM yrpaBiieHHs] OpraHU3alUsIMHU TMPUHAIICKUT BEAyIas Pojib B COBPEMEHHBIX
yCIIOBHSIX?

1. DKOHOMUYECKHUM;

2. ConuanbHO-TICHXOJIOTHYECKUM;

3. OpraHu3anmoHHO-PACIOPSAIUTEIbHbIM;

4. PacnopsauTenbHbIM;

5. ConuaabHO-3KOHOMUYECKHM.
4. Ananus, 3aKJIIOYAIONIUIICS B COMOCTaBJICHUU (HAKTOPOB BHEIIHEH cpenbl ¢ mpoduiieM
KOMITAHHUH JJIS OTIPEEJICHUs] CUJIBHBIX U CJIa0BIX €€ CTOPOH, BO3MOXKHOCTEW M yrpo3 OU3HECY,
Ha3bIBACTCH:

1. SWOT-ananuzom

2. PEST-ananmuszom

3. CTpaTern4eckuM aHajInu30M

4. MapKeTHHTOBbIM aHAJIU30M

5. AHanmu3oM XO03SiCTBEHHON NEATENHLHOCTH
5. B HOBYyIO cTauio mocTpoeHus: HHGHOPMAIMOHHOTO OOIIECTBA YEIOBEYECTBO BCTYIUIIO B:

1. Hagame XX Beka

2. Ilepsoii yerBepTu XX Beka

3. Tlocnenueit uerBept XX B

4. Hauane XI Beka
6. UTo co3gaeT CTpYKTypy YIpaBJICHHUS OpraHu3aiuei’?

1. COBOKYNMHOCTb JTUHEHHBIX OPTaHOB YIPABIICHHUS;

2. COBOKYMHOCTH (PYHKITMOHAIBHBIX CITYXKO;

3. COBOKYIHOCTb JIMHEHHBIX U (YHKINOHATIBHBIX CITY>KO (OpraHOB);
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4. COBOKYIHOCTbH OPTaHOB YIIPAaBJICHHUS;
5. COBOKYITHOCTh TIPOTPAMMHO-IIEIEBBIX CITYKO.
7. AHanu3 KOHKYPEHTOB OpraHU3aIUH MPOBOIUTCS C LENbIO:
1. Onpenenenus ux cTpaTeruu U CUIbHBIX CTOPOH;
2. OnpeneneHus UX 1eJIed U CUIBHBIX CTOPOH;
3. Onpenenenus Ux melei, cTpaTeruii, CUIBHBIX U CI1a0bIX CTOPOH;
4. OnpeneneHus CTpATeruu;
5. Omnpenenenus ux memnei u caabbIX CTOPOH.
8. Llenu opranuzanuu J0JKHBI yIOBIETBOPUTH TaKU€ OCHOBHbIE TPEOOBAHUSI:
1. JlocTHXUMOCTb, KOHKPETHOCTH, OPUEHTAIUS BO BPEMEHH;
2. JIOCTHXMMOCThH M OPHEHTAIUsl BO BPEMEHU;
3. OpueHTanus BO BpEMEHU U KOHKPETHOCTb;
4. JIOCTH)XXUMOCTb;.
5. OpueHTanus BO BpeMEHHU.
9. Llenbio mIaHUPOBaHUS AEITEILHOCTA OPTaHU3AINH SBIISIETCS
1. OGocHOBaHMeE 3aTparT.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue Lenen, CUI U CpeCTB.
4. OG0CHOBaHUE YNCICHHOCTH PAaOOTHUKOB.
10. OcHOBHOE OTJIMYME OTKPBHITON CUCTEMBI OT 3aKPBITOM 3aKIIIOYAETCS B
1. OTCyTCTBUU YIOPAIOUYEHHOTO B3aUMOICHCTBUS MEXY OTACIbHBIMH MTOICHCTEMaMHU.
2. Hanmnune B3auMOJEHCTBUS OTACTBHBIX MOJICUCTEM C BHEIITHUM MHPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CAMUX Ha ceOsl.
4. Hannuwme B3aUMOICUCTBUS C BHEUTHEH CPeIOH.
11. B npouenype KOHTPOJIsE HACUUTHIBAETCS TAIIOB:
1. Tpu
2. Yetsipe
3. Jlpa
4. Ilate
12. BHyTpeHHssI YMOPSAI0YEHHOCTh, COTJIACOBAaHHOCTH, B3aWMOJICHCTBHE YaCTEH IEIOTO WIIH
COBOKYITHOCTb IIPOILIECCOB U ACUCTBUI MEXly YacTSIMH 1IEJI0T0 — 3TO:
1. ITnanupoBanue
2. Opranu3zanus
3. MoTuBanus
4. KoHTpOob
13. Ogna u3 Hanbosiee monyasapHbIX B 1980-¢ TT. CUCTEMHBIX KOHIIETIIINN MEHEPKMEHTA — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14. BreipaGoTka 1LenM MEHEIKMEHTa, MPOTHO3MPOBAHWE M TEPCHEKTHBHOE IIJIAaHUPOBAHHE
SIBIISTIOTCSI COCTaBHBIMHU YaCTSIMH
1. TakTHuyecKkoro yrnpaBaeHHs
2. CTpaTern4eckoro ynpaBieHHs
3. OnepaTtuBHOIO yIpaBJICHUS
15. Yxaxwure, uto Takoe GyHKIHs yrpasiaeHus ? Koa-Bo mpaBMIbHBIX OTBETOB - 1
1.0060co6eHHBII BUJ YIPaBICHYECKON AEATEIIbHOCTH
2. IPUHIUIIBI MEHEHKEPA
3.0CHOBHBIE 33/1a41 yIIPaBICHUS
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4. TOMKHOCTHBIE 00A3aHHOCTH MEHEKepa
16. Onpenenute QyHKIUIO yrpaBieHHs, 00ECIEYNBAIONIYI0 COTIACOBAHUE M B3aMMOICHCTBUE
BCeX OCTalIbHbIX. KOJI-BO MpaBUIIBHBIX OTBETOB - 1
1. MoTHUBaLIK
2. KOHTPOJIb
3.KoOpAUHAIUS
4. naHupoBaHKUe
5.opraHuszanus
17. ®yHKIIMKU MEeHEHKMEHTa — 3T0: K01-BO MpaBUIIbHBIX OTBETOB - 1
1. OtpaenbHble BHUABI  YIPABJICHUYECKOM JIESATEIBHOCTH, KOTOPbIE YBEIMYHBAIOT
3¢ (HEeKTUBHOCTH PYKOBOJICTBA
2. Bugpl ympaBieHUECKOW [eSTETBbHOCTH, KOTOpbIE 00eCnednBaioT (OPMHPOBAHUE
yIPaBICHUYECKOTO BIUSHUS
3.  OrtnenpHble  YNpaBICHUECKHE IPOIECCHI, HANpaBICHHBIE HAa  yBEJIHMYCHHE
MIPOYKTUBHOCTHU TPy/a MOAYUHEHHBIX
18.ITponecc menemxmenTa — 310: Kosa-Bo mpaBMiIbHBIX OTBETOB - 1
1.IlocnenoBarenbHOE HE BBIMOIHEHNUE QYHKIIUH
2. [locnenoBaTenbHOCTh ONPEEIIEHHBIX OKOHUYEHHBIX 3TAIllOB
3. [locnenoBarenbHOE BBIMOIHEHHE (DYHKIUNA U METOJOB MEHEI)KMEHTA
4.1locnenoBaTenbHOCTh OIPEIEIEHHBIX ITAlOB
19.ITnanupoBanue — 310...K01-BO MpaBUIIbHBIX OTBETOB - 1
1. ynpaBieHueckas IeSTEeIbHOCTh, OTPAXKCHHAs B IUIaHAX M (uUKcUpyromas Oymyiiee
COCTOSIHME MEHE/I)KMEHTA B TEKYIlee BpeMs
2. IepCIIeKTUBHAS OPUEHTAIINS B paMKax paclo3HaBaHUs MPoOeM pa3BUTHS;
3. olecrniedyeHue IIeNEHANPABIEHHOTO pPAa3BUTHS OpTaHM3AlMM B IIEIOM U BCeX €&
MIOAPA3ACIICHUMN.
4.I0JKHOCTHBIE 00sI3aHHOCTH MEHEKepa
20. daxTophl, KOTOPHIE HE OKAa3bIBAIOT IPSIMOIO HEMEAJIEHHOTO BO3JEHCTBHS Ha ONEpaluu
OPEeNnpusaTHs, HO TeM HE MEHee CKa3bIBalOTCS Ha HUX, SABISIOTCS (aktopamu ... Kou-Bo
MPABWJIBHBIX OTBETOB - 1
1.KOCBEHHOTO BO3/IEUCTBHS
2.psIMOTO BO3/ICHCTBUS,
3.BHYTPEHHEI0 U BHEIIHErO BO3/IEHCTBUSI.
4.HEemoCPEICTBEHHOTO BO3/ICUCTBUS;

KonTposibHast Touka 3 - PemneHue CHTYanMOHHBIX 32124 (KelCOB)
3amauya 1

[-xa Mepunga Cmur, Oonblias JOOUTENbHULIA MTyTEIIECTBOBATh, PEIIMWIM MOoceTuTh Poccuto.
[To mpu6sITHN B MOCKBY OCTaHOBHIIACh B TOCTHHHUIIE «Pannccon cac CnaBsHCKas» Ha 2 CYTOK.
[TocMoTpeB AOCTOMPUMEYATETHHOCTH U AKKIMMATH3UPOBABIIUCH, MPOJODKIIIA TMyTEIIECTBUE.
OaHuM M3 MYyHKTOB Ha3HadeHus ObUT ropon Coud, Kyaa oOHa, MPHOBIB, BOCHOJIB30Bajach
yciayramu rocTuHULbI «Paauccon cac JlazypHasi».

3aganue.

1.ITosicHuTe moyemMy r—xa BOCMOJIb30BAJIaCh TOCTUHUIIAMHU MEXIYHAPOJHON TOCTUHUYHOUN e
«Prnuccon cac»?

2.YKaxxuTe KakoBbl OBUIM OCHOBHBIE aCHEKThl €€ BbIOOpa B TMOJb3y JAaHHOTO CpPEICTBa
pa3MeleHus?
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3.00psACHUTE OCHOBHBIE MPEUMYILECTBA U JIbIOTHI, UCIIOJIb3YEMbIE B TOCTUHMIIAX, BXOJAIINX B
MEXIYHAPOAHYIO TOCTUHUYHYIO LIETIb.

3agaua 2

Ha 6a3y otapixa «JIa3ypHbiii 6eper» mpuObLIa cemMeiiHas mapa 1mo Typuctuueckor myreke. C
coboii 3a00TnUBBIE X03s5ieBa B3sIM cobaky. Ha pykax y ee BianenblieB ObUTM BCe JOKYMEHTHI
(macmopT W BeTepUHApHAs KapTa C YKa3aHHEM BCEX BBIMOJIHEHHBIX IPUBUBOK), OJHAKO
aIMUHHUCTPATOP OTKa3ajl B IMOCEJICHUH, U CeMEiHas mapa ObUIa BBIHYXKJICHA TOKHHYTH 0azy
OTJIbIXA.
3anaHue
1.ITosicHuTe nEeHCTBUS aAMUHUCTPATOPA B COOTBETCTBUU C €T0 JOJIKHOCTHBIMU HHCTPYKLUSMHU.
2.0xapakTepuIlyiTH CpeCTBa Pa3MEIIEHUs ¢ BO3MOKHBIM MTOCEJICHUEM T'OCTS C dKUBOTHBIM, IO
CIIEIYIOIIUM KIIACCU(PUKALIAAM:

- MECTO PaclOI0KEHUS

- YpOBEHb

- ACCOPTUMEHT

- CTOUMOCTb YCIIYT

- IICHOBAsI MOJIUTUKA HA CPEACTBA pa3MEIICHUSI.

3.Cnenaiite aHanu3 Kiaccu(UKAIMKM CPEICTB Pa3MEIICHUs MO0 HAa3HAUEHUIO: KOJUIEKTUBHBIE U
WHIUBUIyaJIbHBIE CPEICTBA Pa3MEIICHUSI.

3amaua 3

Kommanusi «X» — rocTuHHUIIA - OJAWH U3 BEIYIIMX UTPOKOB B TOCTMHHUYHOM CEKTOPE
peiHKa. B koMmanuu Gosiee cTa COTPYAHHUKOB, CPeIHUN CPOK pabOTHl B KOMIIAHWU TISATH JIET.
PykoBoguT kommanueit ee Buazenen AwuHApeid MapanoB, KOTOpOMYy yaanoch coOpaTh
3¢ (HeKTUBHYI0 KOMaHIy MOJIOABIX, MIPOTPECCHUBHBIX PYKOBOAUTENCH. YIIpaBlieHHE IEPCOHAIOM
B OT/ICJIbHYIO CIIy>)kKOy HE BBIIEJICHO, BCEMU BOIIPOCAMH, BKJIIOUYasl MOUCK, 00ydyeHue, pa3BUTHE
NepCcoHaJa, 3aHUMAIOTCSl PYKOBOJAUTENN OTAen0B. KaxknoMy U3 HUX B Hauaje roja BbIAEISAETCS
Oromker Ha oOydyeHHe TMepcoHana. BpIOOp TPEHUHIOBBIX KOMIAHUM MNPOUCXOAMT IO
pEeKOMEHalMu Jpy3eHd, Koier u 3HakoMmbix. Ocoboe MecTo B KOMMaHHHM 3aHUMAeT OTAel
MpoJiaXk, B KOTOPOM paboTaroT 26 4YenoBeK. B ero CTpyKType HECKOJbKO TPy, KaKias H3
KOTOPBIX 3aHUMAETCSl MPOAAKEW CBOEr0 TOCTMHUYHOTO MPOJAYKTA. YK€ JBa rojia OTIAEIOM
pykoBogutr MBan KomomenneB, paboramommii B KOMIIAHMHM II€CTh JIeT, OOJaqaromui
aBTOPUTETOM B KOMIAHUU. B TOM, 4TO BbIpydKa KOMIIAaHUU 32 MOCIEIHUE JIBA TOJa BBIpOCIa Ha
30%, ecTh u ero 3aciuyra. MiBaH mo-HacTosIIeMy pajeeT 0 CBOEM Jelie, IPU TOM OH JIOCTATOYHO
JEMOKPATUYHBIA PYKOBOAUTENb, MPUOETAIONINI K €IMHOBIACTUIO TOJBKO B OCOOBIX CITydasX.
[Tepen Tem, Kak IPHUHATH PEIICHHWE, OH YaCTO CIPAIIUBAECT TOYKY 3PEHHsI CBOMX COTPYIHHUKOB,
JaBasi UM T€M CaMbIM MOYYBCTBOBAThH ce0sl MPUUACTHBIMU K Pa3BUTHUIO OTHAeNa. MIBaHy Ka3anocs,
YTO OH MOCTPOMJI KPENKUI OTJEN MPOJaxX, BHEPUB CUCTEMY BHYTPEHHEr0 00y4eHHs HOBUYKOB.

[Tocne ero Ha3HaueHUsI pyKOBOJUTENEM OTJIE]a OH Cpa3y ke, MPU MOAJIEPKKE TUPEKTOpa
KoMIianuu, BBen Kelchl ms aHanmsa 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MPEIIoJiaraet
MIPEMUPOBAHUE COTPYAHUKOB 3a MX JIMUHBIE PE3YJbTaThl M 3a PE3yNbTaThl OTAena B menoM. K
ToMy ke VIBaH BBeN CHUCTeMY paclpeleieHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpEIUIeHUN
KKIO0ro KIMEHTA 33 MEePCOHATLHBIM MEHEIKePOM: C KJIIMEHTOM Bellach KPOMOTIMBas padoTa,
BBICTpAaUBAINCh MApTHEPCKUE OTHOIICHUS. B ciiydae oTCyTCTBHSI MEHeKepa KIMEHTa ero 3aKas3
NPUHUMAJ KOJIJIETa W TPU TEpPBOM XK€ BO3MOXKHOCTH IepenaBal HHQPOPMAIUI0 MEHEIKEPY.
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HekoTtopoe BpeMsi Hazax B OTjAele Hadaiduch MpobieMbl. Bce yamne cranu 3By4arh BOINPOCHI
«IloyeMy MMEHHO S TOJKEH OTBEYaTh HA 3BOHOK «HE Moero» kiaueHra? Ilouemy s Tpauy Ha
HEro CHJIbI, a BRIpYUYKa OT 3TOT0 KJIMEHTa UJET He B MOM IJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
ITpu 3TOM, KOTrZla MEHS HET Ha MECTE, MOEr0 KJIMEHTA HE IMOAXBATHIBAIOT, a IIPOCTO IOBOPST
«Ilepe3BoHUTE MO3KEN.

B uTore Ob110 pelIeHo co31aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi IPEIoiIaraeT ornjary
J000r0 YCHIIMSI CO CTOPOHBI COTpYAHHKOB. Tem He MeHee, armocdepa B OTIele cTala
IPOXJIAJHOW, Ipomnan JIyX B3auMMO3aMEHSEMOCTH, KOTOpbIM lBaH Besyecku mNojaiep:KuBail B
OTJIeNie Bce TH /1Ba roja. Eciu paHbllie COTpYTHUKU TPOBOMIIA BMECTE BpeMsl U 1ociie padoThl,
CIIOHTaHHO COOMpasiCh, HAPUMEP, B KMHO, TO TEMEPb 3TO CTaJI0 OOJNBIION peakocThio. Kpome
TOT0, B OTJENIe CTajdl 00pa30BHIBATHCS KOAIMIIMU, U CTOJKHOBEHHUS UX MHEHUH MPOUCXOIUIO
Kbl pa3 Ha coOpaHusx otnaenos. [lopoii ka3anock, YTO KOHQIIMKTHI BCIIBIXUBAJIU HA IIyCTOM
MecTe. Bce yaie pykOBOAMTENO MPUXOAMIOCH CTY4aTh «KYJIAKOM IO CTONY» U NPUHUMATH
pelIeHNs €UHOINYHO, XOTS 3TO OBbLJIO COBCEM HE B CTUJIE KOMIIAHUM...

[Tocne Toro, xak VMBaH monyuns 3asBieHue 00 yXOJe OT OJHOTO M3 CaMbIX YCHEIIHBIX
MeHekepoB Onbru CleniioBoil cTajgo MOHATHO, YTO CUTYalUsl cama HE pa3peliuTCs U HYKHO
CPOYHO YTO-TO JETATh...

Kakwue BbI ganure pekoMeHaaluu pyKOBOAUTENIO oTiena npojgax Msany Konomenneny?

3amaua 3

OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIIACHO KOTOPOMY BCE MOPYYEHHUS,
KOTOpBIE OH MOJIY4YaeT 0T Bac, HEBO3MOKHO BBIIIOJHUTE 3@ OTBEJCHHOE BPEMS M, CIEIOBATENBHO,
HEOOXOMMO JMOO YMEHBIIUTh KOJMYECTBO TMOPYYEHHH, MO0 YyBEIMYUTh BpeMs Ha MX
BBINOJIHEHHWE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

3agaua 4

PykoBoauTens oTAena He BMEIIMBAJICS B A€JIa B3aMMOJEHCTBUS I'PYIIIBI 10 TOTO MOMEHTA, ITOKa
oHU pabotanmu crnaxeHHo. KommekTuB 3¢G(EKTUBHO BBHITIOIHJI CBOIO paboTy, JoCTUTas
IIOCTaBJIEHHBIX 3a7a4. B3aMMOOTHOIIEHNs MEXAy COTPYAHMKaMHU OTAena — xopomue. Hosblit
PYKOBOJUTEIb, paHee HE paboTaBIIMK B 3TOM KOMIIAHUM, CTOUT NEpe] 3a/1a4eil IO COXPaHEHUIO
nokasaresei paboThl OT/ieNIa Ha IPEXKHEM YPOBHE.

3ananue. [Ipennoxxure HOBOMY PYKOBOJUTENIO PEIICHUs MO ONTUMU3ALMK PadOThl KOJUIEKTHBA
oTxena.

3amaua 5

Opnaxnael mpodeccop bupmunremckoro ynuBepcutrera KeBun TommcoH, Oyaydun B
Jlonnone, ocrtanoBwics B otene Chesterfield, KOTOpbIil CaBWICS CBOMMH TPAAUIUSMU U
BBHIIIKOJICHHBIM TiepcoHanioM. [lepcoHan B OOJBIIMHCTBE CBOEM JACHCTBUTENHHO OKa3alcs
BenuKoJenHbIM. Bech, kpoMme O6apmena. OH ObLI HETPUBETIWB W MEIJIUTENIEH HACTOJBKO, YTO
pEIIMBIINH TIepe]] OTHE30M BBIMHUTH Yalieuky kode npodeccop TOMIICOH 0mo31an Ha caMoJIeT.

06 »tom cam K. TomricoH, paccyxaasi, 3aMEeTHII, YTO MOKHO CKa3aTh, YTO OH CaM BHHOBAT,
MO>KHO OBLIO MPOCTO HE MHUTH KO(e, HO BOMPOC B APYrOM: BEpHETCS U OH TyAa KOrJaa-HUOYIb
emie? Bo3M0OXHO, HO TOJBKO YTOOBI JIaTh UM €IIe OJWH IIIaHC, U ATOT IIAHC — PeabHBIA aKTUB
orenst Chesterfield, peamnpHas IeHHOCTh, CO3MaHHas ero mepcoHamoM. Kpome, KOHEYHO,
OGapmeHa.
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VY opraHuzanuu MOXeT ObITh NMPEKpPacHbI OpaIH, MPEKpPacHOE JIOrO U JIydllas B MHpE
CTparerusi, OHa MOXXET NPOU3BOIUTH (DAHTACTUYECKOE BIICYATICHHE HA JIIOJCH, KOTOpPHIE
CTaJIKMBAIOTCS C¢ ee OpsnaoM. Ho ecnu coTpyaHHKHM HE JOHOCAT A0 MNOTpeOUTENss 3TO
(daHTaCcTHUYECKOE COACPIKAHKE JCHBH OTO JHSI, TO BCE YCHJIHMS MPUTOATCS, KaK MoMaja ropuilie,
ocTpoyMHO yTBep:kaet K. ToMIicoH.

3amanue:
1. Kakyrwo npoGiemMy B CHCTEME YIPABJIICHHS IEPCOHAIIOM MOXHO 3aMETHTh B JaHHOM
cuTyaruu?
2. Wcxons U3 cuTyaluu, Kakyro 1esb cTaBUT nepen coboit otenb Chesterfield? [Touemy?
3. DQQeKTHBHO 11 BBICTPOCHA CHCTEMa YIPABJICHUS IEPCOHATIOM?
4. TlpenyiokuTe KOMIUIGKC PEKOMCHJAIMK, ITO3BOJISIONMIMMA, Ha Ball B3IJIAM, PEIIUTh

Ipo0IeMy HEIPUBETIMBOIO OapMeHa.

3anaua 6
OauH U3 MOAYMHEHHBIX BaM PYKOBOJUTENEH IUIOX0 OOpalaercs ¢ MEpCOHAOM: OH Tpyo,
HEYYTOK K JIIOJISIM, IOCTOSIHHO OOM)XaeT WX, 3aHOCUMB, BBICOKOMEPEH. DTO OTPUIIATEIHHO
oTpaxkaercs Ha paboTre opranusaiuu. Bmecre ¢ Tem 3TOT
PYKOBOAMTENb — XOPOIIUHN CHEIUATUCT, IOCKOHATBHO 3HAET CBOE JI€JI0, PAllMOHAIBHO MBICIIHT,
YIIOPEH U HACTOWYUB B JOCTHKEHUH 1EJIH, CTPOT U TpeOoBaTeIeH K MO JYMHEHHBIM.
Kaxkoe pemienue cienyer npuHsIThH?

3amaua 7

Kakoe u3 yka3zaHHBIX HM)KE MEPOIPHUATHI 1eecoodpa3Ho, no Bamemy MHEHHIO, OCYIIECTBUTh
YIPaBJIAIOLIUM, YTOObI ONTUMAJIbHO OTPEArMPOBATh HA HEOXKHIAHHBIE U3MEHEHUS CUTYyauu?

A. Tlpexne Bcero, OLIEHUTh XapaKkTep U3MEHEHUIl, 3aTeM NMPUBECTH B COOTBETCTBUE C HUM II€JIN
U JeATENbHOCTh CAMOU OpraHU3aliy, a TAKXKE METO/bI YIIPABJICHUS €10.

b. B cnyuae u3MeHeHMH Bcerga NPUHUMAIOTCS IMOCHELIHbIE, HECOOOpa3Hble pELIeHUS,
3aTpayuBarOTCs  HampacHble, HeHYXHble ycuiaus. OT 53Toro opraHuzanus paboraer
HepaBHOMEpPHO. [I0ATOMYy HYKHO B CPOYHOM MOPSAKE BBIABUTh BCE HEraTUBHBIE CUTYAallHH,
YCTPaHUTh UX M TOCTapaTbcs MOAJNCPKHUBATh B JIEATEIIBHOCTH OPraHU3allMM HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. M3meHeHus1, BO3HUKAIOIIUE B OKPYXKarolleil 00CTaHOBKE, CKa3bIBAIOTCS Ha HaBBIKAX, KOTOPbIE
TpeOyIOTCSl OT COTPYAHUKOB opranusanuu, [loaromy HeoOXoauMoO mpuiaraTe yCHIHS K TOMY,
4TOOBI OHM MOTJIM IPUCTIOCOOUTHCS K JIFOOBIM U3MEHEHHSIM.

3amaua 8

Kakoe U3 mpuBEIEHHBIX HHMXKE CYKJIEHUM OTHOCHUTEIIBHO TPEX BUIOB HABBIKOB YIPABISIOIIUX
BbI cunTaere npaBrIbHBIM?

A. 3HaYMMOCTh TEXHOJOTMYECKMX HABBIKOB CHM)KAETCS II0 MEPE TOrO, KAK IOBBIIIAETCS paHT
YIPaBJISIOLIETO U COOTBETCTBEHHO PACTET 3HAUMMOCTh KOHLIETITYaJIbHBIX HABBIKOB.

b. Yem Bblmie paHr yHpaBisioOLIero, TeM Ooublie TpeOyeTcss OT HEro KOMMYHUKATHBHBIX
HaBBIKOB. Ba)XKHOCTh TEXHOJOTMYECKHX HABBIKOB OCTA€TCSl HEU3MEHHOW MJisi YNpPaBJISIOLIETO
mr000r0 paHra.

B. Tlo wmepe ykKecToYeHHS OKpYKAlOIIeH OOCTAaHOBKM  TOBBIIIACTCS  3HAYUMOCTH
KOMMYHUKATUBHBIX HaBBIKOB.

3amaua 9
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B kxakoM M3 NpUBEACHHBIX HUXKE MPUMEPOB MOXKHO YBUICTh HEAOCTATKU JEMOKPATHUECKUX
METOJI0B YIIpaBJIeHUA?

A. bnaromaps TOMy, 4YTO YOpPAaBISAIOIIME BHUMATENbHO MPUCIYIIUBAIOTCS K MHEHUAM
MOJAYMHEHHBIX W YYHUTHIBAIOT HUX B CBOCHM JIEATENIBHOCTH, MEXIY YIPABISIOIMIMUMU U
MOJYMHEHHBIMU YCTaHABIUBAIOTCS TECHBIC, IOBEpUTEIbHbIE OTHOIIEHUS. OHAKO MPU ITOM Yy
NOJYMHEHHBIX  Pa3BUBAECTCAd CUJIBHOE YYBCTBO 3aBUCUMOCTM UM HE  BOCIHTBHIBACTCS
CaMOCTOSITENIbHOCTb.

b. Eciu ympasnsronie OynyT BBICIYIIMBAaTh MHEHHE Ka)XIOTO MOAYMHEHHOTO, OHM OyayT
TPaTUTh MHOTO BPEMEHH Ha YrOBODBI, YOEKICHHUs, yperyJIupoBaHHE pa3iINYHbIX BOMNpPOCOB. B
CBSI3U C 3TUM MOJKET CIYYMUTHCS TaK, YTO YIPABIAIONUE OyayT HE B COCTOSHUU CBOEBPEMEHHO
MPOBOAMTD B KU3Hb HEOOXOIUMbIE MEPOIPUITHS B IKCTPEMAIIbHBIX YCIOBHSIX.

B. Ecam ympasmstomue OyayT CHMIIKOM 4YacTo MpuOerarb K BBICTYIIMBAHUIO MHEHUU
MOJYMHEHHBIX, TO MOCIEAHUM 3TO IOCTEINIEHHO HAJ0eCT, U OHMU CTaHyT H30erarh IEepBBIX,
COBETOBAThCS CO CTAPIIMMM IO BO3pACTy KOJUIETaMH, OOILEHUE C KOTOPBIMU «yA0OHEE», YyeMm
oOlIeHNEe C HAaYaJIbCTBOM.

3agaua 10
B otnen Ha3Ha4aloT HOBOrO MOJOAOro pykoBomutens. [Ipu 3ToM OOJBLIIMHCTBO €ro
NOJYMHEHHBIX 3HAUUTENbHO CTaplle — cpeAHui Bo3pacT mnepcoHana — 40 ner. JlroOble

pellieHuss U YCTAaHOBKM MOJIOZOTO HAuYalbCTBA COTPYIHUKH BOCIPUHUMAIOT HETATUBHO — OHHU
[I0JIaraloT, YTO PYKOBOJAUTEL HEJOCTATOYHO KOMIIETEHTEH. MoJ10/10i1 4eoBeK B CBOIO OYEpEb
MOHMMAET, YTO €ro MOJAYMHEHHBIE OTHOCSATCS K HEMY OTPHUIATENbHO, U XOUET U3MEHUTh TaKoe
oTHouieHue. Kak M0O>XHO BBIMTH U3 MMOJOOHON CUTYyaINu?

3agaua 11

Kak ympaBnsronuii 10KeH OTpearupoBaTh Ha 3asiBieHHE pabOTHHKA O TOM, YTO OH HE
MOJTy4aeT YIAOBIETBOPEHUS OT CBOEH paboThI?

A. TouHO yCcTaHOBUTH, Kakasi paboTa jana Obl yIOBIETBOPEHUE 3TOMY IMOJYMHEHHOMY, U, €CIU
€CTh BO3MOKHOCTh, KaK MOYKHO CKOpPE€ IMOCTapaThCsl MPEAOCTABUTh €€ B3aMEH MPEKHEN.

b. Jdymaercs, uto mo0o0i xoTen Obl UMETh PabOTy MO IyIIe W MPUHOCAIIYIO YIOBJIETBOPEHHE.
Opnako B ycloOBHSIX (pUPMBI MPEAOCTaBUTH TAKOTO poaa paboTy sl BceX ee pabOTHHKOB
HEBO3MOKHO. B CBSI3M ¢ 3THUM HYXXHO YOEIUTEIHHO Pa3bsCHUTH PaOOTHUKY, YTO B (pupMe ecThb
MHOT'O COTPYAHUKOB, KOTOPbIE TEPIIEIUBO TPYIATCA HA MOPYUYEHHBIX UM y4acTKaX.

B. HyxHO pa3bsiacHUTH paOOTHHKY, YTO YAOBJICTBOPEHHOCTh pabOTOM OMpEnemsieTcss TeM, KaK K
HEll OTHOCUTHCS M KaK €€ BBIMONHITh. Hamo J0Kka3arh, 4TO M OT BHINOTHSIEMONH UM pabOTHI
MO’KHO MOJy4aTh OOJIBIIOE yIOBIETBOPEHHE, €CIIM BUJIETh B HEW TBOpUECKUE Haydajla.

3agaua 12
VBan BacunbeBu4 MONOM0M crenuanucT (emy Bcero 26) Ha KPYMHOM TOCTUHUYHOM
npeanpuatud. OH mpuilen Ha NPEeANpUATHE OOBIYHBIM MEHEIKEPOM, HO MPOsSBHI ce0s Kak
BBICOKOKBAIU(PUIIMPOBAHHBIN CHEIUATHNCT CO CIOCOOHOCTHIO K CTPATETHUYECKOMY MBIIIJICHUIO
Y OpPTaHU3aTOPCKUMU 3a7aTkaMu. M depe3 HEeKOTOpoe BpeMsl €ro MOBBICHIIN 10 PYKOBOIUTEIIS.
B ero mopunHeHuu oka3ajauch JOIU B Bo3pacte 45 — 65 yer, KoTopbie mpopaboTaal Ha 3TOM
HpeHHpI/ISITI/II/I HEC OOUH AOCCATOK JICT. 3T0 MYKYHUHBI CTa];)OI\/’I 3aKalJIKu, I/IH)KeHepI)I, pr)IHFI/I.
[Tockonbky Hamr MiBaH aMOUIIMO3HBIM MOJIOJION YelIOBEK, €ro MOoKa3aTeln CTaOUIbHO PacTyT.
Ho nmpoGneMa B TOM, €ro He BOCHPUHUMAIOT KaK PYKOBOJMTENS B CHUJIy €r0 IOHOTO BO3pacTa.
B pesynprare MBaH HayumHaeT 3IUTbCS U IEP3UTh, & COTPYAHUKHM BOCIPHUHHUMAIOT 3TO €I
Xy)X€ W HampsbDKeHHe B OTAene Bo3pactaeT. A VBaH He NMOHMMAET, MOYEMY €ro He XOTSAT
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CIIyHIaTh U BBINOJHATH €ro pacropsbkeHus. M Bot ¢ ogHoi ctopoHbl MBaH, KOTOpBIN OBICTPO
NPUHUMAET YIPABICHUYCCKUE pEIICHUS, HCIOIb3YeT COBPEMEHHBIE METOABl B padoTe,
MOKa3bIBa€T POCT MPOU3BOJUTEIHLHOCTH, U COBEPUICHHO HE TepnuT HepacTopomnHoctu. C
JIPYTOil CTOPOHBI COTPYIHUKHU OTJIE]a, HECIIOCOOHBIE HACTOJILKO OIEPATUBHO BHITIOJIHATH 3TH
pelIeHHsl, HO KOTOphIe MpopaboTanu Ha MNPEANPUSITHH HE OJUH TOJl, 3HAIOT CBOE JEN0 U
TpeOyIOT K cebe Ooiee yBaKUTEITHHOTO OTHOIICHHUS.
Bonpoc: Uto aenars reHepaibHOMY ITUPEKTOpPY B JMaHHOW cutTyanuu? JInbo youparts VMBaHna,
MOTOMY UYTO CUTYyalllsl B OTIEJE HAYMHACT HAKAIATHCS, HO OH MOXET peaJibHO MPHUBECTU
INpeAnpuaTie Ha ApYrod ypoBeHb. JIMOO MEHSTH UTO-TO B KOJJIEKTHBE, HO TOTJa MOKHO
NOTEPSTh CHEIUATUCTOB, KOTOpPbIE MpopadoTadTd MHOTO JeT. YUTOo JOJKEH CIenaTh
reHEepalIbHBIN TUPEKTOP, YTOOBI HE MOTEPAThH LIEHHBIE KaJaphl U, YTOOBI paboTa B OTJeNe cTaia
CIIaKEHHOU M KOMaHIHON?

3amaua 13

3aenyrommii oraenoM wuH@opmanuu MBan Iloaropnseiii uM3BeCTeH  Kak CTPOTUM
PYKOBOJUTEIb, BCETAa TPEOYIOMUN BBIOJIHEHUS MPAaBUI U MPOBOJUBILINM CTPOTUN KOHTPOJIb.
Korga 2 roga Ha3aa ero Ha3Ha4YWIM Ha 3Ty JAOJDKHOCTb, BOSHUKJIO MHOIO pa3Horjacuid. 3a 6
MECSILIEB €r0 PYKOBOJCTBA ObUIO YBOJIEHO 9 MH)XEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYAHUKHU
ObLIM TIepeBeNieHbl Ha Apyryro padoty. OgHako [loaropHsiii cMOr BOOJYIIEBUTH OCTaBLIMXCS
CBOMX pa0OTHUKOB y4acTBOBATh B IPOBEIECHUU BECEHHUX IPOEKTOB, TPeOOBaN MOJUYMHEHUS U
0J100peHUsI CBOMM PEIICHHUSIM.

[Toaropnomy yaanock yMEHBIIUTH 3aTpathl Ha niepcoHan Ha 10% u Bce MPOEKTHI ObLIN
caaHel B Cpok. Tak Kak €ro cuuTaid Cepbe3HbIM PYKOBOJUTEIEM, HCIOIb3YIOLIUM
3¢ (eKTUBHBIE METOJbl, EMY CHAENalIM BBIFOJHOE MNPEIJIOKEHHE U 4Yepe3 Mecsl] OH YUIeNl B
Apyryio hupmy.

Hupekrop nanHoro npeanpusatus [lerp CunuH cHayana XoTes NPeJIoKUTh MOBBIIICHUE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OTJIENIa, HO HUKTO HE ObLI BCEpbE3 3aMHTEPECOBAH
cTaTh pykoBoauTeneM. [locne 2-x HelenbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopManun  HazHauuiaum  Huxomas  JlembsHoBa.  [leMbsSHOB  cyuuTalici  CHOCOOHBIM
PYKOBOJUTENEM, U XOTA 3TO HE OBUIO MOBBILIEHHEM B JOJKHOCTH, OH CUUTAJ, YTO MOXET
MOJTYYUTh HOBBIN OIBIT B paboTe.

Huxomnaii JIeMbsiHOB ObLI CTOPOHHUKOM II€JIEHAINIPABICHHOTO IIaHUPOBaHUsl pabot. OH
CUMTaJ, YTO IJIABHOE OMPENEIUTh IEeNb AJIs PelIeHus KaKuX-I100 3a/1a4, a BOMPOC O CPEACTBAX
U METOJaxX UX JIOCTHXKEHUS JIOJKHBI peliaTh nounHeHHble. Ho OH He 0TKa3bpIBasl B MOMOILIH NpU
peleHny npobieM, CBI3aHHBIX ¢ pabOTOM.

Uepes Mmecdl ctalo sICHO, 4TO Jela B OTAENIE C HOBBIM PYKOBOIUTEIEM HAYT ILIOXO.
Heckonbko MpoeKkToB HE ObUIM MCIOTHEHBI K CPOKY, B JAPYTUX HE ObLT JOCTUTHYT >KEITaeMbIi
pesynbTaT. becenys ¢ paboTHUKaMu, TUPEKTOP Y3HAI, YTO 1O X MHeHWI0 Hukomait [lemMbsHOB
JefCTBOBAl HE TakK, Kak HeoOxoauMo pykoBoauTento. OH He AaBasl KOHKPETHBIX YKa3aHWUN st
JOCTHXKEHUS 1enu. Y nmepcoHan He uMes KOHKPETHOTO IUlaHa paboT cuuTai, 4yTo JleMbsHOB He
CHOCOOEH PYKOBOJIUTh, JJa’Ke €CIIM Obl UMEI JKeTaHue.

Bormpocsr:

1. Yro ke mpou301uIo u nouemy?

2. [laiiTe XxapakTepuCTHKy cTuied pykoBoacTsa [logropnoro u JleMbpsiHOBa, ompenennte
paznuyusl.

3. Kakoii coBeT gath B Takoi curyauuu llerpy Cununy?

3agaua 14
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Mexnay 3aMecTUTENIeM pPYKOBOJUTENS CPEAHEr0 YPOBHA M JIMHEWHBIM pPYKOBOJUTEIEM
OCJIOKHWJIMCh OTHOLIEHHUS B CBS3U C TEM, YTO U3-3a HEYJOBJICTBOPUTEIIbHBIX KOMMYHHUKALIMI HA
COOTBETCTBYIOIIEM YPOBHE YNPABIICHHS B TOCTUHULE BO3ZHUKIIA MPEANOCHUIKA CPbIBA BaXKHOTO
MEPOIPUATHSL.

3aMmecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOIUT OMNpeiesieHue rpapuka U
OCYIIECTBIICHUE KOHTPOJS 32 MPOBEICHUEM IMOJO0OHBIX MEPOIPHATHIA, B Oecele ¢ TUHEHHBIM
PYKOBOJIMTENIEM 3a HECKOJIBKO JHEW 0 YKa3aHHOI'O MEPOIPHUSATHS BBISCHSET, YTO CPOKH €ro
MPOBEJICHUS TMHEHHBIM PYKOBOJIUTEIIEM HE YCTAHOBJICHBI. B Xx0/1€ 3T0i e Oecenbl TUHEHHBIN
PYKOBOJIMTEIb NPEIIaracT CPOKH MPOBEACHUS MEPOIPHUATHS, a 3aMECTUTENb BbICKA3bIBAECT EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopme.

JIuHeHbIN PYKOBOAUTEh B MHUIIUATUBHON Oece/ie ¢ pyKOBOJUTENIEM CPEIHEr0 YPOBHSA (CBOMM
HEIMOCPE/ICTBEHHBIM HA4YaJIbHUKOM), TpPHU3HAB B OOIIEM CBOM MPOCYET B CIOXKHUBIICHCS
CUTyalluu, oOpaTWyJ BHUMAaHUE U Ha TO, YTO 3Ta CUTyallUs CTalla CIEACTBHEM TOTO, 4TO
3aMECTUTENh AKIICHTUPOBAJI BHUMAHUE HA MPHUOIMKAIOUIUXCS CPOKAX MPOBEACHHS YKa3aHHBIX
MEPOIPUATHI Ha OYEPETHOM COBEIIAHHH.

PykoBomuTenb cpeaHero ypoBHS PEKOMEHIIOBAI CBOEMY IMOJYMHEHHOMY 0o0Jieeé BHHMATEIHHO
CIeauTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONpUATUN U OoJiee TECHO KOHTAKTHPOBATh
[0 ATUM BONPOC C COOTBETCTBYIOLIMMH JOJLKHOCTHBIMHU JuuaMu. Ha odepenHoOM coBeniaHuu
PYKOBOAMTENb CPEIHEro ypoBHS B (opme Oe3NUKON KPUTHKU aKIEHTUPOBal BHUMaHHE Ha
CJIOKUBILEHCS CUTYaLUH.

Ilpoananusupytime Oelicmsus 6cex YYACMHUKO8 CIONCUBWIecs cumyayuu. fensemcs au oxa
KoH@aukmom? Boviasume 6 Hell KoHgaukmuvle Ccumyayuu. CnpocHo3upylime OMHOUIeHUs
Medcdy YHUACMHUKAMU Cumyayuu nocie cogewjanus. Ymecmua u Ovlia Kpumuxa Ha
cosewjanuu?

3agaua 15

OI[I/IH n3 Bammux MNOAYNHCHHBIX OTCTAUBACT CBOC MHCHHEC, COIJIACHO KOTOPOMY BCC NIOPYUCHUA,
KOTOPBIC OH IIOJIydJacT OT Bac, HCBO3MOXHO BBIIIOJJHUTE 3a OTBCACHHOC BpPEMA W,
CJIICA0BATCIIHHO, HCO6XOI[I/IMO 100 YMCHBIIUTH KOJHUYCCTBO HOpy‘IGHHfI, 0o YBCJIINYUTD
BpPEMA Ha UX BBIIIOJIHCHHEC. YTO MOKHO OTBETHTH HO)ILII/IHGHHOMy?

3agaua 16
B xomnanuu «Te3 Typ » MpoU30ILI0 COKpalleHre nepconana. Ajnexcanap Bacunses, MeHemKep

1o paboTe ¢ KIMEHTaMH, OKa3aJICsl CPEJId TE€X, KOTO PYKOBOJIUTENH PEUTUI HE YBOIBHSTS.

C omHO# CTOpOHBI, AnekcaHap ObUT OYeHb TOPA, YTO €ro paboTy OIEHWIA MO JOCTOMHCTBY,
npusHanu ero npodeccuonanuzm. C Apyroi — peopraHusaiivs KOMIIAHHH HE MpUOaBUIA eMy
dHTY3Ma3Ma. MOJOJ0i YeIOBEeK OOSJICS COBEPIIUTh KAaKyH-HHOYIb OMIMOKY U TeM CaMbIM
HaBJiedyb Ha ce0s THEB HA4YalbCTBA. A BO3MOXKHOCTH OIIMOUTHCS Obla BITOJIHE BEPOSTHOM.
[Ipexxne Anekcanap 3aHUMAJCS TOJIBKO MOMCKOM KJIMEHTOB, a TENEpbh €My MOPYUUIIU €lle U
odopMIIeHHE BCEX JOKYMEHTOB TIO CIIEIKE.

[Tonauany AnexcaHap HaJesuics, 4To caM pazbepercs B 3TOM Bopoxe Oymar. B nanpHeiinem xe
OH MOHSUI, YTO TaM HE BCE TaK MPOCTO, KaK KaKETCs HAa MEPBbIN B3IIIsLA. B pe3ynprare Mononon
YeNIOBEK 3alyCTHII HOBOE JUIs ce0si HampaBlieHUe padOoThl, KOTUYECTBO MPOOJIEM YBEININBAIOCH,
KaK CHEXHbIA KOM. AJIEKCaHAp HE 3HaJ, KaK HX pEeIIUTh, HO TMPU3HABAaThCA B CBOEHU
HEKOMIIETEHTHOCTH HE XOTel. MOJOoJ0i 4YeloBeK MPUYHBLI, MPOAODKal padoTaTh, HO YKe
JIaJIeKO HE C TEM HHTY3Ua3MOM, KaK MPEKIE.

Tak kak koMmaHus OblTa HEOOJbINAs, BCEMHU KAAPOBBIMH BOMPOCAMU B HEW 3aHUMAJICS CaM
pykoBoautenb. OH 3aMeTW MEPEMEHbl B HACTPOCHHM COTPYAHHKA, KOTOPOrO CUHUTAI
MEPCIIEKTUBHBIM, M PEIIHI pa300paThCs B CUTYaIUU.
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Kak BbI cunrtaere, 4To B 3TOM Cily4ae JI0JKEH MPEAINPUHATh PYKOBOIUTENL AleKkcanapa?
Bynyr oneHuBathcsi pelieHUs, YYUTHIBAIOIIME CHUTYallMI0 B KOMIIAHWU, OPUTHMHAIBHOCTH
MIPEAJIaraeMoro pyKOBOJUTEIO BApUAHTA ACHCTBUM.
3agaua 17

B kpynHoil roctunune, 3a 10 Jer CyiecTBOBaHUS KOTOPOM CIIOXKHUIICA JPY>KHBIN
KOJUICKTUB, YYPEAUTENA MO KAKUM-TO MPUYMHAM PEIIMJIM CMEHUTHh T€HEPAJIbHOTO TUPEKTOpA.
3amMecTuTeNnsl AUPEKTOpa OCTABWIM IpexHero. COTpyJHUKH TOCTUHUIBI BHEIIHE CIIOKOWHO
BOCIIPUHSIIM CMEHY F€HEPaIIbHOTO, HO BCE TEKYIIME BOIPOCHI MPEIMOYUTAIINA PEIATh HE C HUM, a
C ero 3amecTuTesneM. ECTeCTBEHHO, JaHHOE IOJIOKEHUE JIe] CTaj0 BBI3BIBATH HEJOBOJIBCTBO Y
TeHEPATbHOTO JUPEKTOpPa, KOTOPHIH Hadall aKTUBHO OOPOTHCS CO CIIOKHBIICHCS TPAKTHKOM.
bbuin mpoBeneHbl COBEIIaHus, Ha KOTOPBIX YETKO OIMpEAeNsics Kpyr oOs3aHHOCTEH KaXI0To
paboTHHKA, [EJIETHMPOBAIUCH IOJHOMOYHS TEHEPAIbHOIO JHPEKTOpAa U €ro 3aMeCTHTEJ,
KOJUIEKTUB OTHPABISAJICS HAa TpeHUHTH. Ho cuTyauus He u3MeHWIach, paboTa TOCTHHHIIBI
MPaKTUYECKH TMapajn30BaHa, MPUYEM, CO CJIOB COTPYAHHKOB, OHM HE CaOOTHUPYIOT HOBOTO
TE€HEPAIbHOIO TUPEKTOPA, OHU IIPOCTO "ele K HeMy HE HPUBBIKIN'".

Kakwue neiicTBus cieayer nNpearnpuHsITh TeHEPATbHOMY TUPEKTOpY?

3amgaua 18
Bl siBnsieTech Ha4aIbHUKOM HEOOJBIIOTO OT/ACNA U MMEETE B MOJYMHECHUU TPEX COTPYTHUKOB
Hvutpusi, Anatonust u ['eoprusi. Bamieil ocHOBHOM 3ajiaueid Ha JAaHHBIA MOMEHT SIBJISIETCS
MOBBIINICHUE AIP(PEKTUBHOCTH JCATCILHOCTH BAIllerO TOAPA3ACICHUs, W KIIY K YCIEeXy
3aKJTI0YAeTCs B TOM, 4YTOOBI Ballld COTPYJHUKH OBbLTM MaKCHMajlbHO MOTHBHpPOBaHBL. BoT
KpaTKasi XapaKTepUCTHUKA KaXJI0T0 U3 COTPYIHHUKOB.
JAMuTpuii B BbICUIEH CTENEHU MPEAaH KOMIAHUU, TO3UTUBHO BOCIIPUHUMAET Bce €€ MpaBuUiia U
CYIIIECTBYIONIYIO CUCTEMY BO3HarpaxaeHus. OH O4eHb MPHUATHBIM MapeHb, HO €ro mpodsiema B
TOM, YTO JIMIIIb OY€Hb HEMHOTOE MOXET OH JIeNaTh CaMOCTOATEIbHO. JIMUTpHiIT 10OPOCOBECTHO
BBITIOJIHSIET TIOPYYCHHBIE €MY 3aJlaHHs, HO TPU ITOM JIUIIEH TBOPUYECKOTO BOOOPAKEHHS U
YyBCTBYET CBOIO 3aBHCHMOCTH, KOTJIa HEOOXOJUMO CaMOCTOSITENIbHO MPUHUMATh perieHus. OH
OYEHb 3aCTCHUYMBBIA YEIOBEK M HCHBITHIBAET HEYBEPEHHOCTh, KOTJA MPUXOIUTCA paboTaTrh C
COTPYAHUKAMH U3 APYTUX OTAEIIOB.
AHaTonuit xe, HAIpPOTUB, UCKIIOUYNUTEIHLHO OOIIMUTEIBHBIN U APYKeI0OHBINH denoBek. OaHaKko
OH OTHOCUTCS K TOMY THIY JIFOJIEH, KOTOPBIX TOCTATOYHO CJIOKHO NOHATh. KoanuecTBo OTrynoB
Yy HETO MPEBBIIAET MPUHATHIE B KOMITAHUN HOPMBI. OH O4Y€Hb TPOTATEIHLHO OTHOCUTCS K CBOEH
ceMbe (y HEero JBoe JeTeil) U CUUTAET, YTO OHU — CaMOe€ TJIaBHOE B €ro ku3Hu. [lo ero cimoBam,
JUIsl HeTo paboTa — ATO BCETO JIMIIB CPEACTBO MOTYUYEHHUS JIEHET /I yIOBIETBOPEHHS 0a30BBIX
NOTPEOHOCTEN ceMbH. AHATONUIN BBHIMONHSIET PabOTy OTBETCTBEHHO U JOOPOCOBECTHO, HO HE
Oosiee Toro. Bce mombITKM MpHBIIEYb €r0 K pa3paOdO0TKe W BBIMOJTHEHUIO HOBBIX MJICH M 3ajad,
KOTOPBIEC HE BXOJAT B IOJDKHOCTHBIE 005I3aHHOCTH, TEPIIAT HEYyaady.
['puropuii HemaBHO OBLT MPHUHAT Ha PabOTy M MOKazaln cels Kak OueHb HACTOMYMBBIA U
TPYAOMOOUBKIM yenoBek. OH HE CKpBhIBaeT, 4TO paboOTaeT paaul JE€HEr U C TOTOBHOCTHIO
MOMEHSIET MECTO paboThl, €CIIM €My TPEIIOKaT OONBIIYIO 3apIuiaTy. [ puropuii 04eHbp XOpOIIOo
paboTaet u MOKeT paboTaTh MO ceMb JHel B Heaento. OH HacTOSIIMIA Beayuid. PykoBoautens
C €ro IMOCJEIHET0 MecTa paboThl XapaKTepU30BaJl Kak JHAepa U CUIbHYIO JIMYHOCTh. HecmoTpst
HAa TO, YTO OH HCKIIOYUTEIHLHO XOpOIIO paboTall, OHU OBUIM paabl OT HEro W30aBHUTHCA.
['puropuii Bc€ Bpemst ObUT HEOBOJIEH, €My BCE BpeMsl YEro-TO HE XBaTalO0 — WM MOBBIIIECHUS
OIUIATHI TPYAQ, WX KE AOMOJTHUTENIbHBIX JIBIOT.
K kakomy MoTuBanmoHHOMy Tuny 1o Teopun B.M.I'epunkoBa OTHOCHTCS KaXKAbId U3
COTPYIHUKOB?
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KonTpoJsbHasi Touka 4 - BblnosHeHHe rPyNIoBoro nNpoexKTa
TeMaTHKa rpynnoBbIX MPOEeKTOB

1.Mogens mporecca oOCITyKUBaHHsS NOTpeOUTENe (Ha mpuMepe pasInYHBIX NPEANPHIATHR
TYPUHIYCTPHH )

2. Pa3pabotka konnenuuu Guest Touch Line(r) — IMHUU TOYEK COMPUKOCHOBEHHS C TOCTSIMU
WIN TOTPEOUTENSIMH (Ha IPUMEPE Pa3IUUHBIX CIYKO FOCTUHUYHOIO MPEANPUSTUSA)

3.Ananu3 pyHKIMN MEHEIKMEHTa» (Ha MPUMepe KOHKPETHOTO TOCTUHUYHOTO TPEATIPUATHS)

I'pynna cmyoenmog doenumcs na nooepynnsi om 3 00 5 yenogex 6 kaxcoou. Kasxcoas nooepynna
npPo6OOUM UCCIe008aHUe NO BbIOPAHHOMY 20CMUHUYHOMY npeonpusmuio. Tlocie uccredosarnus
20MOBUMCS NOACHUMENbHAA 3ANUCKA, HA OCHOB8e KOMOPOIU GbINOJIHAEMC Npe3eHMayus u
nUUemcsi peyb.

Kaocoass nooepynna npezenmyem ¢80l 2pynnogou npoekm 6 Gopme MyIbmumMeoutiHou
npesenmayuu. 1o okoHuaHuu npeseHmayuy npeonoracaemcs HeboIbuas ePYNNoeas OUCKYCCUs
U Omeembvl Ha 803MONCHbIE BONPOCHL OPY2UX KOMAHO.

Iocneonum smanom 3auumovl SpynnosvlX HNPOEKmMOo8 AGNAemcsi NOO0BCOeHUe UMmMo208 U
9KCHEPMHAsL OYEHKA pe3yIbmamos pabomsi NOOSPYnn.

IIpuMepHoe coepkaHNe IPYIIIOBOIO MPOEKTA

TumynvHwlti 1ucm

Bseoenue (1-2 cTpaHuiis)

OO60CcHOBaTh aKTyaJbHOCTh TEMBI IPYIIIOBOTO MPOEKTA, €r0 TEOPETUUYECKYI0 M MPAKTUYECKYIO
3Ha4YUMOCTb. OIpenenanThb 11eb TPYNIOBOro MPOEKTa U OCHOBHBIE pellaeMble 3a/1auu. Boiaenuts
npeaMeT U 00bEKT TPYNIIOBOTO NMPOEKTA.

1. Obmas xapakTepuCTUKa TOCTUHUYHOTO MpeAnpusaTHs (cdepa AesTeIbHOCTH, IOPUANYECKU
azipec, 1elb ¥ 3a/1a41, MUCCHUS TIPEATIPUATHS)

2. Anamu3 ¢yHKUMN MeHeKMEHTa (TPOBECTH aHaIU3 OJHOM W3 cienyrommx (QyHKIUI:
IUTaHUPOBaHKE, OPraHU3alMsl, MOTUBALIHS, KOHTPOJIb)

Bw1600b1 u pexomenoayuu (2-3 CTpaHuIb)

CnenaTh BBIBOJBI 110 NMPOBEIEHHOMY aHAJIM3Y: OCHOBHBIE IOJIOKUTENIbHBIE U OTPHULIATENIbHBIC
MOMEHTHI. Ha 0CHOBE BBISIBICHHBIX HETATUBHBIX MOMEHTOB ITEPEYHCIUTH ITyTH UX PEIICHUS.
Cnucoxk ucnonvzyemou aumepamypuol (He menee 10).

OdopmiieHre CcIUcka peKoOMeHIyeTcss mpoBoauTh B coorBerctBum ¢ [OCT 7.1.-84.
[TepeuncauTh UCTIONB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIMCKOM CO CKBO3HOM HyMmepaiuei B
anaBUTHOM TIOPSIZIKE, a TakXKe yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynnupyercst CIUCOK JTUTEpaTyphl CIETYIOIUM 00pa3oM:

HopmartuBHas nureparypa

OcHoBHas nuTeparypa

JlonmonHuTenpHAs TUTEpATypa

[Tepuonuueckue u3ganus

NHuTepHeT-pecypcesl

IIpumepHas TeMaTHKA JJI51 MOATOTOBKH IMpPe3eHTALM I

1. ConeprkaHue opraHu3anuy Kak QyHKIIMH TPOIecca yIpaBIeHHUS.
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. MeToonornyeckue noaxoAbl K OpraHu3aliy X035 HCTBEHHON e TeIbHOCTH.
. Opranu3zanus B3auMOJEHCTBUS U pacpeIesICHUs] TOJTHOMOYMM.

. TpagumoHHbIE OPraHU3alMOHHbBIE CTPYKTYPHI.

. AJlarI TUBHBIE OPTaHU3AIIMOHHBIE CTPYKTYPHI.

. CymHoCTh 1 QYHKIIMY MOTHBAIIUH.

. ConepkatesibHble TEOPUU MOTUBALIMKM U UX TPUMEHEHUE B YIIPABIICHUH.

. [IpouieccyanbHble TEOPUU MOTHBALIMY U UX IPUMEHEHHUE B YIIPABICHUU.

. CymHocTh GyHKIMU KOHTPOJIA.

10.IToBegeHyeCKuit aceKT KOHTPOJIA.

11.29¢deKTHBHOCTS KOHTPOJIS M ITYyTH €i MOBBIIICHUSI.

12.KoMMyHUKauu B MpoLECcCe YIIpaBiICHUSI.

13.I1poriecc NpUHATHS pEIICHUH.

14.Mopaenu u METOIbI IPUHSITUS PEIICHUH.

15.JIuaepcTBO B MEHEKMEHTE

16. Db heKTUBHOCTD YIIPaBICHYECKUX PEIICHUN

17. OcoGeHHOCTH BEIEHUS JEJIOBBIX IEPErOBOPOB: HALIMOHAIBHBIN acIeKT

18. CymHoCTh ¥ 3HAaYEHHE CAMOMEHEIKMEHTA

19. 3apyOeKHBIH ONBIT YIPABICHUS OpTaHU3aIen

20. Crparernueckoe MmIaHUPOBAHUE U €r0 3HAYCHHUE.

21. XapaktepucTuka TaliM-MEHEI)KMEHTA.

22. Buapl puCKOB B MEHEI)KMEHTE.

23. IlpuMeHeHue KOHKYPEHTHBIX CTpaTeruil.

24. Bnusiare nH()OPMAIIMOHHBIX TEXHOJOTHUH Ha yCTeX ASSITENbHOCTH (DUPMBI.
25. OcHOBHbIE METO/IbI OlpeeTeHUs 3(PPEKTUBHOCTH yIIPaBICHUS.

26. Muccus 1 1enu opraHu3alni.

27. Xapu3MaTUYHOCTh: CYITHOCTb, 3HAYEHUE U CIIOCOOBI Pa3BUTHS XapU3MBI.
28. MepomnpusTusi, COCOOCTBYIOIINE MOBBIIIEHIUIO KOHKYPEHTOCTIOCOOHOCTH TOCTUHHUII.
29. YpaBieHue HOBOBBEJEHUSIMH B KaJpOBOW padboTe

30. CoBpeMEeHHBIE METO]IbI COLIMOMETPUH.

O 03N L B W

IIpumepHas TeMaTHKa 0030POB CAMOCTOSATEJIbHOM PA0OTHI CTYACHTOB

1. CoBpemeHHble

TEHJCHIIUU Pa3BUTHUS TOCTUHUYHO- TYPUCTCKOTO OM3HEca.

2. Knaccudukanus, THIOIOTHS TOCTHHHULL , CTAaHIAPTU3ALUSA TOCTUHUYHON AEATEIbHOCTH

3. OpranuzanyoHHas KyJIbTypa TOCTUHUI, KakK »DJEeMEHT TIOBBIIICHUS KadyecTBa
00CITy’)KUBaHUI TOCTEH

4. Opranuzanus ciy:k0bl HOMEpHOTO (OHJa TOCTHHHMI, Hpuéma, u pasmerieHus. Cucrema
OpOHUPOBaHMUSL.

5.  Opraauzanus KOMMEpYECKOM CyKObl TOCTHHHMIL WU CITY>KOBI IPOAaK U MapKeTHHTa

6. OcobGeHHOCTH TypHU3Ma KaK 00BEKTa YIpaBICHHUS.

7. Cucrema ynpaBiieHUs! TYPU3MOM.

8. BosneiicTBue 5KOHOMUKH Ha TYpU3M M HA00O0pOT.

9. Cnyx0a MaTepraabHO- TEXHHYECKOTO 00ECTIeYeHUsI TOCTHHUI] pecypcaMu

10. Opranusanus c1y>k0bl TUTaHUS B TOCTUHHUIIAX

11. CommanpHas chepa Kak BHEUTHSS cpeaa Typu3Ma.

12. Wcropusi CTAaHOBJICHUS U ATAIBI Pa3BUTHSI TOCTUHUYHOTO JIeNIa

13. TenneHMU pa3BUTUSI HHAYCTPUH TOCTEIPUHUMCTBA

14. PerynupoBaHue rOCTUHHYHO-TYPUCTCKUM Ou3HecoM B PO.
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13. TexHonoruu, o6ecreqnBaroe pa3BUTHE HHAYCTPUH FOCTEPUMMCTBA.

14. Unnycrpus typusma.

15. ITpuHUMIBI NPOEKTUPOBAHMS, OCHOBHBIE THUIIBI OPIraHU3ALMOHHBIX CTPYKTYP FOCTHUHHMIL.

16. CrpykTypa ynpaBieHusi TOCTUHUYHBIM PEIIPUSTHEM.

17. TloHsTHE CTPYKTYPHI yIIPABIICHHUS.

18. CoBpemenHble MpoOIEMbl MEHEHKMEHTA B TOCTUHHYHON UH]TYCTPUU.

19. VcnoBus n npeAnocbUIKM BO3HUKHOBEHHS MEHEKMEHTa B TOCTUHUYHOH cdepe.

20. Tomxompl K yIpaBiICHUIO HIKOJIBI HAYYHOTO YIIPaBJICHUSI.

21. Tloxxoasl K yIpaBiIeHHUIO aAMUHUCTPATUBHOM ILIKOJIbI YIIPaBJIECHUS.

22. Tlomxomapl K yIpaBJICHUIO HIKOJIBI TOBEACHYECKHX HAYK M YEIOBEUECKUX OTHOILICHHA.

23. Tlonxozapl K yIpaBIeHUIO LIKOJIbI HAYKU YIIPABICHHUS.

24. Ananu3 BHENIHEH W BHYTPEHHEH Cpebl TOCTUHHUIL

25. OcHOBHbIE OM3HEC-TIPOLIECCH] B MEHEPKMEHTE MOCTUHUYHON UHYCTPUH.

26. IlpuMeHeHHWE THIIOJIOTUH OpPraHW3ALMOHHOW KYyJIBTYPHl JUIA aHajH3a KOPIIOPAaTHBHOMN
KYJBTYpBbl IPEANPUATUNA TOCTUHUYHON HHAYCTPHUU.

27. Metoap! ynpaBieHHus B TOCTHHUYHON HHIYCTPHUH.

28. AHaiu3 UCMOJIb30BAHUSA MHTEPHET-PEKIaMbl B FOCTUHUYHON UHYCTPUH.

29. OpraHu3alMOHHBIE CTPYKTYPHI YIIPaBICHHS TOCTHHUYHBIM MPEANIPUITAEM, (POPMHUPOBAHNE,
0COOEHHOCTH U yCJIOBUS YIIPABICHHUS.

30. ITocTpoeHue cUCTEMBI CTUMYIHPOBAHUS TPYa pAOOTHHUKOB TOCTHHUYHOTO MPEITPUSATHSI.
31. IleHoBas MOJUTHKA B TOCTUHUYHON UHIYCTPUH.

32. OueHka KayecTBa 00CITYKHUBAHHUSA B TOCTHHUYHON WHIYCTPHUH.

33. Ilytu wuHTEHCHUHKAIMK M palMOHAIM3allMM Tpylda MEHe/Kepa Ha MpEeaArpHITUH
TOCTHHUYHON MHIYCTPHUH.

34. Pucku B TOCTUHUYHOM HHAYCTPHH.

35. Crparerus KapoBOi MOJTUTHKH TOCTHHUYHON WHIYCTPHH.

36. TexHoJIOTUS AEATENBHOCTH TOCTUHUYHOTO MPEANPHUATHS B Mpolecce GopMUpOBaHUS HOBBIX
YCIIYT.

37. OGecneyeHrne KOHKYPEHTOCIIOCOOHOCTH TOCTUHUYHOTO MPOYKTA.

38. OyHKIMH ¥ PUHIUITEI MEHEHDKMEHTA TypU3Ma.

39. Tlonsatus u knaccu@uKaus METOJ0B MEHEKMEHTA.

40. B yem oTiM4ne METOIOB YIPABICHHS OT €ro PYHKIUH U MPUHITUIIOB?

41. Ponbp pyKOBOIAIIMX KaJIpoB B obOecredeHUU 3(PPEKTUBHOCTH YIPABIEHUS TYPUCTCKON
bupmoii.

42. Otaen 4yenoBeYECKUX PECYpCOB FTOCTUHUYHOTO MPEAIPUSTHSL.

43. TlnanupoBaHUe MOTPEOHOCTH B IEPCOHAIE.

44. TlonGop nepcoHana.

45. CTuib pyKOBOJICTBA TOCTUHUYHBIM TPEATPUSITHEM.

46. MckyccTBO OOLIEHMS.

47. OpraHu3zaius IpoBeJeHUs 1€JI0BbIX COBEIIAHNUN U TIEPErOBOPOB.

48. YmpasneHue KOHPIUKTAMH U CTPECCAMHU.

49, MotuBamus u CTUMYJIMPOBaHUE ITePCOHAIA TOCTHHHII

50. Opranuzanus ciy:k05l HOMEpPHOTO (POH/Ia TOCTUHULL, TpUEMA U Pa3MELICHUS TOCTEH.

IIpome:xxyTouHasi aTTecTalus — IK3aMeH
IIpumepHasi TeMaTHKA IK3aAMEHAIIHOHHBIX BONPOCOB:

1. MeHemKMEHT Kak Hayka u HCKycCcTBO. Ero rimaBHas 3amayva.
2. Yerslpe KOHIETIINU PA3BUTHUS HAYKH 00 YIIPaBICHUU U UX CYTh.
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NoOkow

MIPAaBOBOM M OPraHU3alMOHHO-TEXHUYECKUN ACTIEKTHI.

8. MHudpactpykTypa MEHe)KMEHTa TOCTUHUYHONW UHIyCTPHH.

9. Mertoap! ynpaBieHHUs B MEHEDKMEHTE 10 XapaKTepy OTHOIICHUH.
10. Crparernuyeckoe ynpasjieHHE U €T0 MOJICUCTEMBI.

11. Buasl cTpateruii NepCcueKTUBHOTO Pa3BUTHS (PHPMBI.

12. ITpuHIUIBI CTPATErMUYECKOTO YIIPABICHUS.

13. OcHOBHBIE ATaIbl CTPATETHYECKOTO YITPABICHHUS.

14. Cymmocts meroga SWOT-ananuza npu o0ciaeOBaHMM CHJIBHBIX M CIA0BIX CTOPOH
OpraHu3aluy.

15. Muccus 1 1enu opraiu3aniil FoOCTHHUYHON UHYCTPUH.
16. Mogens ynpaBJieHuUs 1O LEISM.

17. TaxkThka MEHEXKMEHTa B TOCTUHUYHON MHycTpUuU. Tekyllee miIaHupOBaHUE U €r0 3TaIlbl.
18. CrpykTypa ynpaBieHuUs: 3BeHbs, YPOBHH, CBSI3U.

19. Hepapxuueckue THUIBI OPraHU3ALMOHHBIX CTPYKTYp (JIMHeliHas,
JTVMBU3UOHAIBHAS ), UX JJOCTOMHCTBA U HETIOCTATKH.

20. OpraHu3alMoHHAas CTPYKTYpa yNpaBJIeHUs] B TOCTUHUYHONW MHTYCTPUU.
21. Drambl ¥ IPUHIUIBI IPOSKTHPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP.
22. KommyHuKanuu B yrpasieHUH. KOMMyHUKallMOHHbBIE CETH.

23. Komnexrus, rpymnmna. @opmansHbie 1 He(hOpMaIbHBIE TPYIIIHL.

24. ®OyHKUIUU TPYAOBOTO KOJUIEKTUBA. DTaIlbl €ro (opMHUpPOBaHUS.

Bnactb u popmbl Bractu. OcoOEHHOCTH SYMOLIMOHAIBHOTO M PAacCyJOYHOTO BIMSHUS Ha
25. MOOYMHEHHBIX.

26. Kanans! nposiBneHust QyHKIMH BIACTH.

27. TpeboBaHUS K MEHEIKEPY B MOJIETIH COBPEMEHHOI'O MEHEKMEHTA.
28. OYHKIWU ¥ 33]1a4¥ MTHHOBAIIHOHHOTO MEHEPKMEHTA TOCTHHUYHON HHIYCTPHH.
29. CrunM ynpaBlieHUsS] U UX OCOOEHHOCTH.

30. Morusanus. CoxepikareiabHble TCOPUH MOTHUBAIMU: Macnoy, ['epubepra.

CoBpeMeHHbIE TOAXO0bI K YIPAaBICHUIO: IPOLECCHBIN, CHCTEMHbIN, CUTYallMOHHBIN.
[TonsiTve U CyITHOCTh MEHEIKMEHTA TOCTUHUYHONW UHAYCTPHUH.
DYHKIUHA MEHEJKMEHTa TOCTUHUYHON UHAYCTPUHU.

[lenu u 3a7auu MEHEIP)KMEHTA TOCTUHUYHOM UHyCTPHH.
XapakTepHblE YepTbl MEHEIKMEHTA: HKOHOMHYECKUH, COLUAIBHO-TICUXOJIOTHUYECKHH,

¢byHKIIMOHAIbHAS,

31. Morusanus. [Ipoueccyanbnas Teopus cnpaseniauoctu [loprepa-Jloypena.
32. KanpoBas monuTuka u ee dTarbl
33. YmpasneHue paboyrM BpeMEHEM PYKOBOJIUTEISE B TOCTUHUYHON HHAYCTPHH.
34. Metozpl aTTecTalluy TIePCOHAIA.

35. 3anauu AeqTeNbHOCTH MEHEKepa B TOCTUHUYHON UHYCTPUH.

36. TpeOGoBaHUs K IOATOTOBKE MEHEKEPa B TOCTHHUYHON WHIYCTPHUH.
37. Ornuumne MeHekKepa OT JUAepa.

38. VmpaneHYeckas CBA3b «CYOBEKT yIPaBICHHS — O0BEKT YIPABICHUS» U HEOOXOIUMBIC JJIs
JTOU CBSI3U YCIIOBHSL.
39. Morusanus. CojgepikareiabHble TCOPUU MOTUBAIMHU: Asbriepdepa u Mak-Kienanaa.

40. DddexTrBHOE «DOPMHUPOBAHKE» MEHEKEepa B TOCTUHUYHONW UHTYCTPUH.

41. MeHemKMEHT Kak mporiecc, pYHKITUS, BU] IEATEILHOCTH 110 PYKOBOJICTBY JIFOJABMHU
42. DBOJIONMS yIPaBIEHYECKON MBICIH.

43. Mopenu MEHEIPKMEHTA: aMepUKaHCKasl, ATOHCKAasl, €BPOIICHCKasl.
44, OcoOeHHOCTH POCCUICKOTO MEHEIKMEHTA.

45.
46.

[TonsTre 1 001mIas XxapaKTepUCTHKA OpPTaHU3aIuN
DTarnbl )KU3HEHHOT0 LIUKJIa Opranu3anuu. Buasl opranuzanui
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7.

BHYTpeHHHH cpcaa opranu3alv 1 €€ OCHOBHBIC DJIEMEHTHI

48. XapaKTepHCTUKM BHEIIHEH cpeapl opraHuzanuu. DakTopbl NPSMOTO M KOCBEHHOTO
BO3/JCHCTBHUSA HA OPraHU3aLUI0

50.
51.
52.
53.
54.
55.
56.
557.

58.
59.
60.
61.
62.
63.
64.
65.
66.

CymHocTh, QYHKIIMH U 3JIEMEHTHI OPTaHU3aLMOHHON KYJIBTYPBI
VYnpaieHue opraHu3alMOHHON KyJIbTYypOr

VYnpaBieHne Kak COBOKYITHOCTh B3aUMOCBS3aHHBIX (DYHKIIUH.
CyIHOCTB ¥ pOJIb IUIAHUPOBAHUS B YIIPABIECHUU OPraHU3aALNCH.
Crpareruueckoe IIaHUPOBAHUE.

Opranu3anus Kak QyHKLIUS yIpaBIeHUs.

IloHsiTHE KOHTPOJIA B YIIPaBICHYECKOMN NEATEIBHOCTH.

IlonsatTue wmerona YIIpaBJICHU. O6H_[I/Ie MCTOAbl YyHpaBJICHUA: AAMUHUCTPATUBHELIC,
9KOHOMUYECCKUC, COIITMAJIBHO-TICUXOJIOTUYCCKUC.

[TonsiTre nMuHOCTH. PAKTOPBHI, BIUAIOLIME HA CTAHOBIECHUE JINYHOCTH.

[Tonstre rpynnel. Buast rpynir.. @akTopsl, BIUAOMNE HA TPYIIIOBYIO JUHAMUKY.
['pymna u KOJIJIEKTUB.

Ponb koMaH1HOM paOOTHI B OpraHu3alyi.

dakTopsl, BAUIOMKE Ha 3PPEKTUBHOCTh paOOThI KOMaH/IbI.

[ToHsATHA MOTMBALIMM U CTUMYJIMPOBAHMUSL.

IIpyMEHMMOCTh MOTUBALIMOHHBIX TEOPUH B COBPEMEHHOW NTPAKTUKE YIIPABICHMUS.
MoTtuBanus 1 CTUMYJIMPOBAHUE TPYAA.

CoBpeMeHHBIE CHCTEMBI MOTUBALIMU IEPCOHAIA.

67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTHIIA PYKOBOCTBA.
68. Ilonsarue nuaepcrra. [IpobGnema muaepcTBa B COBPEMEHHBIX OPraHU3ALHIX.
69. OCHOBHBIC KOHIICTIIINH JIJIEPCTBA

70. TloHsTHe ynpaBieHYeCKOro pemieHus. Ponb pemennii B ynpaBieHHH.

71. Bunbl ynpaBlieHYeCKUX pEIIEHUN U TpeOOBaHUS, IPEABIBISIEMbIE K HUM.
72. Drtanbl NPUHATHS PALMOHAIBHOTO YIIPaBIEHYECKOIO peIIeHus.

73. dakTophl, BIHSAIONINE HA TPOLIECC MPUHSTHUS YIPABICHUECKUX PEIICHHUN.
74. Metonbl MIPUHATHUS YIPABICHYECKUX PELICHUH.

75. KoMMyHHKalM# B CHCTEME YIIpaBJICHUSI.

76. MeXIUYHOCTHBIE W OpraHM3allMOHHbIE Oapbepbl B KOMMYHHUKALUAX, CIIOCOOBI
MIPEOOICHHUS.

77. KoMMyHHMKallMM ¥ TUIIOJOTHUS TUYHOCTH.

78. [lenoBas Oecena Kak OCHOBHAs (popma JIIIOBOTO OOIICHHUS.

79. IlyOGmu4HOe BBICTYIJICHHE.

80. [lenoBeie meperoBophl Kak (opMa JAeTOBOTO OOMICHHS.

81. Ilonsitue KOH(I)J'II/IKTEL IloTenumanbHas IEHHOCTh U OIIACHOCTh KOH(bJ'II/IKTa.

82.

YpoBHU U BUBI KOH(IUKTA

83. Uctounuku u TMIbI KOHGIUKTOB. CTauu pa3BUTHA KOHPIUKTHONU CUTYallHUH.
84. TIpobGnembl BBIOOpA CTHIISI IOBEJCHNS B KOH(PIUKTHON CUTYaIlNH.
85. B3anmMocBs3b KOH(IUKTA U CTpecca.

3amaHust 1J1s MPOBeIeHUs MPOMEKYTOYHOIM aTTecTAIMI
(ouenku kommnerenuuu YK-6.1, YK-6.2, YK-6.3)

3aaHus 3aKPbITOr0 THIA

Hux

1 Bpems —3T0...:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1
1 Heorpannuensslii pecypc
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2 OrpaHuYeHHBIN pecypc

3 He pecypc

4 Pecypc, orpaHnd4eHHbIN TOIHKO BO3MOXXHOCTSIMH €ro 00J1aiaTels

2 Bpemennble 3aTpaTrhl Ha oO0si3aTesibHble pPYTHHHbIE 3aJa4d, CBSI3aHHbIE C
No/i/Iep:KaHHEM KU3HEAEATEIHLHOCTH. ..
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 MOHO COKpalarb

2 Henb3s cokpamiarh

3 HeBo3MOXHO COKpaTUTh

4 Hy>xHO cokpamarh

3 IlorsoTuTe/ I BpeMeHH — 3T0...
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 3aHsTHSI, OTJIOMIAIONINE BpeMs APYTUX JIF0JIeH BIYCTYIO

2 3aHsTHS, TOTJIONIAIOIINE Ballle BPEMs BITYCTYIO

3 3aHsTHS, TOTJIOUIAIONINE Ballle BpeMs U JAI0IINe 3HAYUMbIe PE3YyIbTaThl APYTUM JIIOIIM

4 3aHATHS, TOTJIOMAIONINE BpeMsl APYTUX JIOACH BIYCTYI0 W JAIONIUME 3HAYMMbBIC
pe3ynbTaThl BaM

4 IIpu ompeneneHMy NPHOPUTETOB C NMOMOIILI0 MATPHIBI Jii3eHXay3pa Bce 3aJa4H
JAeJATCs HA:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 4 xareropuu

2 3 kareropuu

3 2 KaTreropuu

4 5 kareropuit

5 TexHuka XpoHOMeTpaKka MOMOraer:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 BBISIBUTH CBOM THUTIOBBIC CTPATETHUECKUE TSN

2 BBISIBUTH CBOM THUTIOBBIE TIOTJIOTUTENI BPEMEHH

3 OTIPEICITUTh KPUTEPUU JIJIsl POPMYITUPOBAHUS [IEITH

4 BBISIBUTH CBOM TAKTHUYECKHUE TICITN

6 Baskneiimue 3aga4yu (KaTeropusi A) COCTABJSIIOT MPUMEPHO oT 001Iero
KOJIM4eCTBa BCeX 3a1a4 U /ieJl, KOTOPbIMH 3aHAT PYKOBOAMTE/b
Ko.1-BO npaBHJIbHBIX OTBETOB - 1

1 25%

2 50%

3 15%

4 30%.

7 Ba:xublie 3apauyun (kareropusi B) cocraBasilor B cpegHem oT 001Iero
YHCJIa U 3HAYUMOCTH JIeJT PYKOBOIUTEJIS.
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

1 20%

2 30%

3 40%

4 50%

8 MeHee BakHble M HeCylleCTBeHHble 3agauM (kareropusi B) cocraBiasiior

oT oﬁmero qyucjaa 3agad, HO UMCKOT HE3HAYUTECJBbHYI0 10110 —

NMPUMEPHO B 001IeH «CTOMMOCTH» BCeX /eJl, KOTOpble 10JIKEeH
BbINOJIHUTH PYKOBOAUTEIb.
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Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

50% u 10%

65% u 15%

70% u 30%

50% u 50%

O R WIN -

IMocaenoBaTenbHoe npuMeHenne npuHuuna Iapero ncnosab3yercs B...
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

BBC- ananuze

ABB- ananuze

SWOT- ananuze

AIWNF-

PEST - ananuse

Jasi pa3paboTku 1UIaHa padodero JAHS MOKHO BOCIOJIB30BAaThHCS METOA0M
KOTOPBI  mpeamoJjiaraer  peaju3alui0 NOATH  CTAJAUid,
0a3UpYyOIMXCA HA  HCHOJb30BAHMH OCHOBHBIX NPHHIUIOB W  MNPaBHJ
MJIAHUPOBaHUs padoyero BpeMeHH.
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

«['mmanany,

«ATBITEDY,

BCC BCPHbI

AIWIN|F

BCE HEBEPHBI

JddexkTBHAs OpraHu3anus COOCTBEHHOT0 BpPeMeHM W BpPeMEHHU COTPYIHHUKOB —
3TO0...
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

IlepcoHabHBIN U KOPIOPATUBHBIN TaliM- MEHEJKMEHT;

TuMOwauHr

JInunas OpraHM30BaHHOCTD.

KoyuwHr;

Kakas kapbepa xapakTepu3yeTrcsi TeM, YTO KOHKpPeTHbIH Pa0OTHHK B mpouecce
cBoell MpogecCHOHAILHOM 1eITeJIbHOCTH MPOXOAUT Pa3jIUYHbIe CTAAUM Kapbepbl,
KOTOpbIe OH MOKeT NMPOWTH MOCJIe0BATEeJbHO KAaK B OJHOI, TAK U B Pa3JIHYHBIX
OpraHmu3anusix, H0 B paMkax npodeccuu U OHOH 00J1aCTH 1eATEIbHOCTH, B KOTOPO#
OH cnenuaausupyercsa’?

KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

HCHTPOCTPECMUTCIIbHAA

BHYTPHOPTraHU3allMOHHAs

CIICIMAJIM3NUPOBAHHAA

AIWN|F-

TOPU30HTAJIbHAA

Kakoii yueHblii pa3pa0doraj TeopHI0 BbIOOpPa Kapbepbl B 3aBHCHMMOCTH OT
NPHUHAIEKHOCTH MHANBHAYYMA K O/THOMY M3 6 THIIOB JIMYHOCTH?
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

Jx.Ionnang

A.Macnoy

. Tewop

Y.Oyun

— IJTO Yy3HaBaeMbl o00pa3, KOTOPbIA CKJaJbIBaeTcsi B
00111eCTBEHHOM TPeICTABJICHNH B OTHOLIEHUM KOHKPETHOI0 YeJI0BeKa.
Ko.,1-Bo npaBHJIbHBIX 0TBETOB — 1

1

JIOrOTHII
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2 JUYHBIA OpeHT

3 CTaTyc

4 [MOTEHIIHAT

15 | UuauBuayanasnblii muiad passutus (UIIP) —s1o... Kosi-Bo npaBMIbHBIX 0TBETOB — 1
1 JIOKYMEHT TIPO(heCCUOHATTLHOTO JIBIYKEHUS COTPYAHHKA, IJIaH €ro Imporpecca Ha

omxkanmue 1 — 3 roga win 3 — 5 Jier.

N

JIOJDKHOCTHAsI MHCTPYKIUS

w

KOJIJICKTUBHBIN J0Ir0BOp

4 TPYOBOM JOTOBOP

OmnpenenuTe NpaBIIBHYIO TOCIEI0BATEILHOCTh OCHOBHBIX TAIOB IPOIIECCa YIPABICHHS
cOOCTBEHHOM () (HEKTUBHOCTHIO

3amaHus OTKPBITOrO THIIA
(ouenku kommerennuu YK-6.1, YK-6.2, YK-6.3)

Homep Conep:xaHue 3a1aHus
3alaHus (3agaHusl OTKPBITOrO THUIIA)
1. Ilepeuncanre ATh SMART-kpurepues, KOTOPBbIMH HY7KHO

PYKOBOACTBOBATHLCH IPHU IMMOCTAHOBKE 3(1)(1)6KTI/IBHI)IX neJIeii:

2. [laiiTe onpeaeieHUE MOHATHE KKapbepay

3. JlaiiTe onpenesieHre MOHSITHIO «CAMOPA3BUTHE)

4. Onpenesaure NPpaBUILHYIO MOCJIEA0BATEILHOCTH OCHOBHBIX 3TAINOB NMpoLecca
npasJjieHust cOOCTBEHHON 3 PEeKTUBHOCTHIO:
1 MOTHBaIUS (CAMOMOTHBAIINSA ),
MOCTAaHOBKA LN
peanu3anys HaMEYEeHHOTO
MJIAHUPOBAHUE
KOHTPOJIb (CAMOKOHTPOJIb)

gl winN

5. Hajigure COOTBEeTCTBYIOIIEE KAXKAOMY TEPMHUHY ONpeae/IeHre:

Tepmun Onpepenenue

1. BeprtukanbHas kapbepa | 1. [Tepemenienune B JIpYTYIO
(bYHKIMOHATIBHYIO 00JIACTh AEATEILHOCTH JINOO
BBITIOJITHCHHUE OMPEICIEHHON CITy)KeOHON posn
Ha  CTyNEHH, HE HMEIIIEH  KECTKOro
dhopmMabHOTO 3aKPETUICHHS B
OpPraHU3alMOHHON CTPYKTYpE, paclIupeHNe WK
YCIIO)KHEHHE 3aJad B paMKax 3aHHMaeMoi

CTYIIEHU
2. I'opusoHTaneHas 2. JIBmwkeHue K  SAApY,  PYKOBOJCTBY
Kapbepa OpraHu3aIuy, MI0JIyYEHUe Joctyna K
He(pOpMaTbHBIM  WCTOYHHMKAM  HH(POPMAIIHH,
JIOBEpUTENIbHbBIE oOparieHus, OTJICIbHBIE
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BA)XXHBIC ITOPYUYCHUA

LlenTpocTpeMuTenbHas Kapbepa

3 Ilompem Ha Oosiee BBICOKYIO CTYICHB
CTPYKTYPHOU MEPAPXUMU.

6. Haiinure cooTBeTCTBYIOLEE KAXKIOMY TEPMHHY OINpeaeeHHe:

Tepmun Onpenesienne

BnacThas xapbepa 1.Ilpeanonaraer  npodeccuoHalbHBI  POCT,
JBIDKEHUE 10 pa3psaaM TapudHOH ceTKu Tou
WM UHOHU mpodeccu.

KBanudukannonsnas kapbepa 2. Cpszana 1ub0 ¢ ¢GopMaIbHBIM POCTOM
BJIUSHUS B OpraHu3allid  IOCPEICTBOM
JBIDKEHUSI BBEpPX [0 HMepapXuM YIpaBJICHUS,
o100 ¢ poCcTOM HEPOPMAIBHOTO AaBTOPHTETA
pabOTHHKA B OpraHU3aIUH.

CrarycHas kapbepa 3 IloBbllieHHMe  ypOBHS  BO3HArpa)JeHUs
pabOTHUKA, a MMEHHO YpPOBHS OIUIaThl TPYyAa,
o0beMa M KadyecTBa IPEIOCTABISIEMbIX €My
COLIMAJIbHBIX JIIOT

MonerapHas kapbepa 4.YBenuueHue craryca paboTHHUKA B
OpraHM3aliM, BbIpa)KaeMoe JUOO0 IMPHUCBOEHUEM
OYEepeJHOTO paHra 3a BBICIYTY JieT, JH0o
[OYETHOTO 3BaHMS 3@ BbLAAIOIIMICA BKJIaA B
pa3BuTHE QUPMBI

7. JlaiiTe onpeneneHne METORY «AJIBIIbD)

8. [aiTe onpenesenue ruarpammel I'anrra

9. JlaiiTe onpeaesieHue AepeBa ueJiei

10. | DddexTuBHAT OpraHu3anus COOCTBEHHOTr0 BpeMEeHH W BPeMEHHU COTPYIHHKOB
KOMIIAHUHU - OCBOEHHUSI TEXHOJOTIHi NMEePCOHAJBHOr0 U KOPNOPATUBHOIO TaWM-
MEHE/KMEHTA - 3TO

11. | Yro oTHOCHTCH K THIMYHBIM OIIMOKAM PYKOBOJIUTEIEll B OPraHU3aliuu
JIMYHOIO TPyJa

12. | TexHosorus, Mo3BoJISIIOIIAS HCMOJIH30BATH HEBOCIIOJTHUMOE BpeMsl KH3HU B
COOTBETCTBHMH €O CBOMMM JHYHBIMH M OH3HeC-LeJIAMH M LIEHHOCTSIMM - 3TO

13. | Kak Ha3pIiBaloTcsi He3((PeKTUBHO OPraHN30BAHHBIE MPOLECCHI 1eATEILHOCTH,
BeyllMe K MOTepsiM BPeMeHH, Ha3bIBaIOTCA ...

14. | Yto noHuMaeTcsi MOJ JieJIeTHPOBAHMEM MOJTHOMOYMIi?
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15.

ITo kakMM KpUTepHAM paccTaBJeHbl IPHOPUTETHI B MaTpuue JiizeHxayspa?

16.

Hemenxuii uccienonarennb I'. XamMn ycTaHOBWI, YTO ... (yCTAHOBUTE MPABUJILHO
COOTHOLIIEHHE)

1. nuua, 3aHAThIe PU3NUECKON ACSITETLHOCTHIO

2. M0 YMCTBEHHOTO TpyJa

3. cayxamue

A. ipeacTaBUTENN YTPEHHETO THIIA

b. mpeacraBuTeny Be4epHEro TUIIA

B. mpencraBuTeny cMemaHHOro TUNa (ApUTMUKH)

17.

YTo 3HAYHUT «PACCTABUTH MPUOPUTETHD)?

18.

HN300pa3ute rpaduyecku M HA30BUTE METOX TAMM-MEHeIKMEHTa, IOMOT A0 Uil
paccTaBJIATH NPHOPHUTETHI: /1€JIaTh BAKHOE U HE TPATHUTH BPeMs HA HEHY KHOeE.

19.

Kak Ha3biBaeTcsi yueT pacxo/i0B JHYHOT0 BPeMEHHU IMyTeM MPOCTOM
NMUCbMEeHHOH pukcanuu?

20.

KTo0 Takue «asirymikm» B TaiiM-MeHeIKMeHTe?

21.

KTo0 Takne «CJOHBD B TAMM-MeHeIKMeHTe?

22.

IlepeuncanTe OCHOBHBbIE (PYHKINH (TEXHUKH) CAMOMEHEIKMEHTA.

23.

YT10 TaK0oe «CAMOMO3HAHUE» ?

24,

CooTHecnTe PyHKIHMIO CAMOMEHEIKMEHTa U MeTO/Ibl, IOCPEeACTBOM KOTOPBIX
OHA peaju3yercs.

1. ITocTanoBKa LIETIEN.

2. IlnanupoBaHue.

3. Ilpunsitue peleHui.

4. Opranuzanus u peaausarusi.

5. Kontposns.

6. KomMmyHuKanuu u nuHpopmanus.

A. SWOT-ananu3, npaBuiibHast IOCTAHOBKA 11€JIM, BEIOOP CTpaTEeruyl MOBEACHUS

b. 'opoBoe, MecsuHOE U €XKeTHEBHOE MJIAHUPOBAHUE, COCTABIIEHUE CTPATETHUECKUX
Y OIIEpaTUBHBIX IJIAHOB, BDEMEHHONW MEHEIKMEHT, CUCTEMA YIIPaBJICHUsI BDEMEHEM
benmxamruua @pankivHa, BeieHUE «/[HEBHMKOB BPEMEHM, COCTABIICHUE TIJIaHA HA
JIEHB 110 METOY «AJIBIIBD».

B. 3akon Ilapeto, meTon Dii3eHxayspa, pacCTaHOBKA IPUOPUTETOB, ACIETHPOBAHUE
nojaHomounii, AbB-ananus.

I'. UccnenoBanue cBOMX OMOPUTMOB, MOCTPOEHHE Ipaduka MPOTYKTUBHOCTH.

J. PaznuyHble BUIBI KOHTPOJIS.

E. [IpumeHeHne naMaToK, KOMIIETEHTHOE BEJIEHUE IIEPErOBOPOB, ObICTPHIi
ONTUMHU3UPOBAHHBIN MOUCK HY>KHOU MHPOPMALIMU U Pa3yMHOE IPUMEHEHNE
KOMMYHHKAIIMOHHBIX CPEJCTB.

25.

CooTHecHTEe TEPMHH U €ro onpeaejieHue?
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1. lenerupoBanue

2. OTBETCTBEHHOCTh

3. Opranu3alOHHbIE MOJTHOMOYHS

A. mepenada 3a1a4 ¥ IOJTHOMOYHH JTUITY, KOTOPOE MIPUHUMAET Ha ce0s
OTBETCTBEHHOCTD 34 UX BBLIIOJIHEHHUE

b. orpannueHHoe IpaBo UCTIOIB30BATH PECYPCHI OPraHU3AIMKU U HAPABIIATh
YCJIOBHSI HEKOTOPBIX €€ COTPYIHUKOB Ha BBIITOJTHEHHUE ONPEICICHHBIX 3a1a4
B. 00s3aTeIbCTBO BHITOJIHUTL HMEIONIMECS 3a0a4l U OTBEYATh 34 UX
YIOBJIETBOPUTEIHHOE Pa3pelIeHUe

26.

Crparerusi 10CTHUKeHUS] HAIeIH (TeiicTBHE B NPOOJIeMHON CUTYallMN)
Ha3bIBaeTcs ...

217.

Crparerus nocrukenusi SMART-nenu (aeiicTBue B 32 JaHHON CUTYallUH)
Ha3bIBaeTcd ...

28.

IIpaBuabHO chopmyMpoBaHHASA 1eJIb J0JKHA cOOTBeTCTBOBaTH SMART -
kpurepusaMm. HazoBure ux:

29.

YcraHoBHTE COOTBETCTBHE MEKAY COAEPKAHUEM THIIOB TEMIIEPAMEHTAa M UX
Ha3BaHHEM:

1: yBepeHHBIH B ce0e 4eTOBEK, OTKPBITHIN ISl OOIICHUS

2: 4eoBEK C HEYPABHOBEUIEHHBIM XapaKTepOM, MPOSIBISAIOIINA OTKPBITHIA HHTEPEC K
BHEIIIHEW CPEZIe U CBOEMY OKPYKEHUIO

3: 4eJOBEK C HEYCTOWYMBBIM MTOBEJEHUEM, TOTPYKEHHBIN B CBO BHYTPEHHUN MUP
4: CIOKOMHBIN YeNIOBEK, HE MPOSIBISIFOIINNA OOJBIIOr0 HHTEpEca K BHELIHEMY MUPY U
00IIEHUIO

A: pnermatuk

b: canrsuHuk

B: xonepux

I': Menanxonuk

30.

B uem 3ak/049aercs CyImIHOCTh MeTOAA AJIbIBI ?

31.

B ueMm 3aka0uaercsa CYIIHOCTDH NPpUHIUIIA HapeTo?

32.

YcraHnoB/ieHUe NPUOPHUTETOB ¢ noMoub0 ABC-anaaun3a nogpasymenaer

33.

CooTHecuTe MeTO M3yYeHHUSI 3aTPAT BpEMEHHU U ero XapaKTepUCTHKY
1. ®oTorpadus ucroab30BaHUs paboYero BpeMEeH!

2. XpoHOMETpax

3. @oTOXpOHOMETPAK

A. MeToj u3yueHus 3aTpar pabodero BpeMEeHH WU BPEeMEHU PabOThl U IEPEPHIBOB B
paboTte 060pyTI0BaHUS ITyTEM HAOIIOACHUS U U3MEPEHUSI BCEX 0€3 UCKITIOUCHUS
3aTpaT Ha MPOTSHKEHUH MOJHON paboyeil CMEHBI HITH HEKOTOPOH €€ YacTH

b. BU/ Ha6J'IIO)IeHI/I$I, IIpH MPOBEACHUH KOTOPOT'0 U3YyYArOTCA HUKINYCCKU
MOBTOPAKOIIUCCA 3JICMCHTBL OHepaTHBHOﬁ paGOTbI, 9JICMCHTHI OIICPAaTUBHOTO,
MOJITOTOBUTENILHO- 3aKIFOYUTEIIEHOTO U BPEMEHH 00CTY)KMBaHUsI pad0vero Mecra .
B. BHU/J HaGHIO,Z[CHI/ISI, IIprU KOTOPOM OJHOBPECMCHHO C HpOBOI[HMOﬁ B TCUCHHUEC CMCHBI
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dororpacdueit pabouero BpeMeH! B OT/AEIbHBIC €€ MepUO/Ibl IPOBOIUTCS
xpoHoMeTpax. Ero nenecoodpa3sHo npuMeHSTh PU U3YUYEHUH 3aTpaT BPEeMEHH Ha
OTJICIbHBIE 2JIEMEHTHI PA0OThI, HE MOBTOPSIOLINECS IMKINYECKU B TeUEHUE paboyero
JTHSL.

34. | Ha npoxyKTMBHOCTH NAMSATH BJIUAT CyObeKTHBHBbIC H 00beKTHUBHbIE
NPUYHUHBI.
Pacnpenesnte npuYMHbI B COOTBETCTBHH € ITUM KpUTepHeM (3aN0JHUTE
Tabauny).
HuTepec uenoBeka Kk nHbopMauu
Br1OpanHbIi THIT 3aTTOMUHAHUS
[TpumeHsieMble IpueMbl 3alIOMUHAHUS
Bpoxpaennsie criocoOHOCTH
CocrosHue opranu3ma
[IpenmecTByronui OIbIT
YcTaHOBKM 4elloBEKa
XapakTtep U KOJIM4eCTBO WH(POpMAIHN
HarnsaHocts nndopmaiuu
[TonsiTHOCTH HHPOPMALTHH
Cas13HOCTH HH(OpMALIUU
Oco0eHHOCTh 00CTaHOBKHU, B KOTOPOU UAET 3allOMUHAHKE HHpOpMaLUU

CyObeKTUBHBIE TPUYUHBI Brenrane daktopbt

35. | Kakoe nonsiTne BKJII0YaeT cieaylomiee onpeaejieHue?
MOCJIEI0BATENbHOCTD MPOPECCHOHATIBHBIX POJIEH, CTaTYCOB U BUIOB JIEATEIBHOCTU B
YKU3HU YEJIOBEKa.

36. | Kakoe monsiTHe BKJII0OYaeT cieayouiee onpeaejenne?
DopMaNIN30BaHHOE MPEACTABIEHUE O TOM, KAKOW ITyTh JOJLKEH MIPOUTHU CIELUAIIUCT
JUISL TOTO, YTOOBI MOIYYUTh HEOOXOIMMBbIE 3HAHUS U OBJIAJIETh HY)KHBIMU HaBbIKAMH
1151 9 HEeKTUBHOM pabOThl HA KOHKPETHOM MecTe. COCTaBIsIeTCS Ha OCHOBE JIMYHBIX
3arpocoB pabOTHHUKA, ero 00111e00pa30BaTENIbLHOTO YPOBHS U MPOQecCHOHATbHOMN
MOATOTOBKH, MEAUIIMHCKOIO 3aKJIFOUEHUS O COCTOSIHUU 370POBbsl, PEKOMEHIALIUU TI0
npodecCuoHaNBbHON MPUTOAHOCTH TUIIOBBIX CXE€M IPO(eCcCHOHATIBHO-
KBaJIM()UKAIIMOHHOTO MPOJIBUKEHUSI.

37. | Onpeneaure nocjaeA0BaTEJIbHOCTD AeliCTBUI NPU IVIAHMPOBAHUM:
Onpeznenenye UCTIOIHUTENbHBIX JIUIL U OpHUPHUHT
OTan BapMaHTHOT'O POEKTUPOBAHUS
Otan BbISIBICHUS TPEOyeMbIX PECYPCOB U HCTOYHUKOB
OTan NocTaHOBKY 1enel (3a7a4)
Otan cocTaBieHMs [UIaHa 110 JOCTH)KEHHUIO HAMEYEHHOT O
Oran (pukcauuyu pe3yabTaToB IJIAHUPOBAHUS B (PM3NUECKOM BHJE (KapTa, IJIaH,
MIPOEKT)

38. | Onpenenure NocjaeA0BaTEJIbHOCTD 1eliCTBUII PU UCNOJIb30BAHNH METO1a

Anbbl:
KOHTPOJIb (y4eT HECACIIaHHOTO).
OIICHKA JTUTEIILHOCTU BBITIOJTHEHMSI 3a/IaHUN;
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MPUHSITHE PELICHUN M0 IPUOPUTETAM U MEPENOPYyUEHUIO0 HEKOTOPBIX JIET;
pesepBUpoBaHue BpeMeHH (B cooTHomeHuu 60:40);
COCTaBJICHUE CIIHUCKA 3a/1aHUl;

39. | Kak Ha3pIBaeTCsi IONMOJHUTEIbHOE OCBOEHNE PAOOTHHKOM NMPodecCHOHATbHBIX
3HAHM U HABBIKOB, ()OPMHUPOBaHUE NMPO(PeCCHOHATLHO-HE00X0IMMBbIX KAUeCTB
JUYHOCTH?

40. | Kakoii yueHbIii pa3padoTali TeOpHI0 BHIOOPA Kapbephbl B 3aBUCHMOCTH OT
NMPUHAJIEKHOCTH HHANBUIYYMA K OJTHOMY M3 6 THIIOB JIUYHOCTH?

TunoBble KOHTPOJIbHbIE 3aJaHUS MIPOMEKYTOUHOI aTTeCTAllU, HE0OX0AUMbIE 1JIsl
OlleHKH 3HAHUI, YMeHH i, HABBIKOB, XapaKkTepu3yomux (opMUpPOBaAHNE KOMIIETEHIIH U

OIIK-2 Cnocobern obecneuusamov BblNOJHEHUE OCHOBHBIX  (DYHKYUL  YAPAGIEeHUs.
nOOpazoeleHUsAMU Op2aHu3ayull cghepvl 20CMenpUUMCMEd U 00Uecm8eHH020 NUMAHUL 8 Yacmu
OIIK-2.1 Onpedensem yenu u 3a0auu yYNpagieuus CMPYKMYPHbIMU NOOpa30eieHUIMU
opeanuzayuil cgepvl eocmenpuumcmea u oowecmeennoco numanus, OIIK-2.2 Hcnonvzyem
OCHOBHble MemoObl U Npuemvl NIAHUPOBAHUS, OP2AHU3AYUU, KOOPOUHAYUU U KOHMPOI
O0esimenbHOCMU  NOOPA30eNeHUll OpeaHUu3ayull cgepvl 20CMEenpuumMcmed U 0OWecCmeeHH020
RUMAaHUs

IlepeyeHb MPUMEPHBIX TECTOBBIX 3aJaAHUI 1JIs1 MPOMEKYTOUHOI aTTeCTANMHU
(3xk3amen 2 / 1 cemecTp)

3aoanue 3aKpbimo20 MUna Ha YCHMAHO0BeHUE COOMEEHC UL

3aganue 1. /Ipouumavime mexcm u ycmanogume coomeemcmeue.
IMonGepure KaxkaAOMy TepMHHY JeBOil rpagbl Ta0JMUbI COOTBETCTBYIOIIEE
onpeaeaeHue, NpeacTaBjIeHHOe B IPaBoii rpage TadIunbI

1) Opranu3arus A) Tmpolecc yCTaHOBJIEHHs MPONOPHUA U
CcOorJIacOBaHUE nenucTBUHU B CUCTEME
YIpaBJICHUS

2) MoTuBanus b) mpomnecc mpuoOmieHns pabounx K BBICOKOM
ITPOU3BOJUTENIBHOCTH TPyAa

3) Koopaunanus B) nmpomecc ¢opmupoBaHuS ~ CTPYKTYpHI

yOpaBlIeHUST ¥  CO3JaHHsl  OMPEIEICHHOTO
nopsiika B pabore

4) [InanupoBanue I') pa3paboTka ¥ peajn3anusi HPOTPaMMBI
JICHCTBHI HA ONIPENEIICHHBIN NEPHOJT

JI) ocBOoeHME  HOBBIX  TEXHOJIOTHH |
pacuiMpeHne aCCOpTUMEHTa TOBAPOB

3anuiuTe BIOpaHHbIE OYKBBI [10J] COOTBETCTBYIOMIME HU(PHI

1 2 3 4

Omeem:
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1 2 3 4
B b A )

3anaunme 2. /Ipouumaiime mexkcm u ycmaHogume coomeenmcmaue.
Ion0epure Ka:xXkIOMy TepMHMHY JieBOH rpadpl Ta0aUIBI COOTBETCTBYHOLEE
omnpejaejieHue, MpeacTaBjleHHOe B NPpaBoi rpade Tadaunbl

1) Bracts A) TOBeJicHHE PYKOBOJUTEIS, KOTOPOE MCHSET
OTHOIICHUE TIOJYMHEHHBIX K HEMY
2) Brmmstane B) crtocoOHOCTE BeCTH 3a CO00i

3) JIunepcTBO

B) cmocoOHOCTP W BO3MOXXHOCTH MEHEIKepa
BJIWATH Ha ACATCIIbHOCTD U TIOBCACHHUEC pa60‘II/IX

I') o0ImenpUHATHIC TTOBTOPSIOUIUECS COLUATBHBIC
JIEHCTBHS, KOTOPBIE CTAHOBSTCS OOBIYHBIMU

3anummure BBI6paHHBIe 6YKBBI 1oJa Coo

TBETCTBYIOIIHE HUDPHI

1 2 3

B A b
Omeem:

1 2 3

B A b

3aganue 3. /Ipouumavime mexcm u ycmanogume coomeemcmeue.
IMonGepure KaxkaoOMy TepMHHY JeBOil rpadgbl Ta0JMUbI COOTBETCTBYIOIIEE
onpeaeaeHue, NpeacTaBjIeHHOe B IPaBoii rpage TadIuIbI

1) BBIHOCUTEC Ha O6CY)KI[€HI/IG KOJUICKTHUBA H
MNPpUHHUMACTE PCHICHUC TIIOCJIE TOIro, Kak
NMOAYNHCHHBIC BHICKAXKYTCS

A) aBTOpUTApHBIA CTUIIb PYKOBOJICTBA

2) TNpPUHUMAETe pEIICHHE O COKPAIICHUH
IITATOB U KOHKPETHBIX  pabOTHUKOB
€AMHOJIMYHO

b) nemokpaTHUHBIN CTHUIIb PYKOBOJCTBA

3) HuYero He NpeANpUMeTe, TaK Kak
cuMTaeTe, 4YTO 3aJaya BCEM IIO-HATHA U
pabOTHUKU CaMH CJIeNaloT BCe HEOOXOAUMOE
JUIsl  TIOBbIMIEHHA 3((EKTUBHOCTH  CBOEH
paboThI

B) nubepanbHblil CTUIIL PYKOBOJICTBA

I') naTpuapxanbHbIi CTHIIb PYKOBOJICTBA

3anumure BHIOpaHHBIE OYKBBI MO COO

TBETCTBYIOIINE IIHU(PPHI

1 2 3
Omeem:

1 2 3

b A B

3anaunme 4. [Ipouumanime mexcm u ycmanosume coomeencmaue.

ITonGepure KaxkaAOMy TepMHHY

(xapakTepucTuke) JieBOH rpadnl  TadIHIBI

COOTBETCTBYIOIIIEE ONpeieieHue, MpeIcTaBJIeHHOoe B MpaBoil rpade Tadanubl.
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1) CHOXHOCTb peryaupoBaHHs OTHOIICHUH | A)  NHHEHHO-QYHKUMOHAIbHAS  CTPYKTYpa
JIMHEHBIX u (YHKIIMOHAJIBHBIX | YIIPaBICHUS

PYKOBOJUTEIIEH

2) poct YIPaBJIECHYECKOIO annapara; | b) agantuBHas cTpyKTypa ynpaBlIeHUs;

BO3MOXKHOCTh TOSIBJICHUSI KOH(JIMKTOB W3-3a
[ICHTPAJIM30BAHHOTO PACIPEICICHUs IIeTIeH,

pecypcoB

3) YpOBHU yIpaBICHUS pa3MBbIThI;
HEOTPE/ICIEHHOCTh LIeJIeH U 33/1a4; CJI0KHOCTh
KOHTPOJIS

B) ¢pyHKumoHanbpHas CTPYKTypa yrnpaBieHHs

I") nuBH3MOHANIBHAS CTPYKTYpa YIpPaBJICHUS

3anuiuTe BIOpaHHbIE OYKBBI [10/1 COOTBETCTBYIOIIME LUDPHI

1 2 3
Omeem:

1 2 3

A r b

3aganue S. /Ipouumavime mexcm u ycmanogume coomeemcmeue.

IHonoepure

Ka’KA0MY TepMHHY (BBICKAa3bIBAHHMIO) JIE€BOH

rpagpl  TadJIMIBI

COOTBETCTBYIOIIee OmpenejeHne (TeEOPHsi MOTHBAIMHK), NPeICTABIEHHOe B NMPaBoii rpade

TA0JIUILBI.

1) «B mpornecce paboThl YeTOBEK CPaBHUBAET
TO, KaK ObUIM OLIEHEHBI €ro JIEHCTBUS, C TEM,
KaK OBbUIM OLICHEHBI ACUCTBUS IPYTUX»

A) Teopus cripaBeanuBocTH Jx.Anamca

2) «MotuBanus ociabeBaeT, €Cid IEHHOCTh
BO3HArpakICHUS OIICHUBAETCS  JIIOJIbMH
HEBBICOKOY

b) Teopus oxunanus B.Bpyma

3) «CymecTBylOT JBE€ OCHOBHBIE KaTEropuu
bakTopoB OIICHKH CTETNeHU
YIIOBJIETBOPEHHOCTH oT BBITIOTHEHHOH
paboThI: (paKTOPHI, yaEepKUBAIOIINE HA padoTe,
1 (aKTOpPbI, MOTUBUPYIOIIHE K paboTe»

B) nByxdakropnas
®.I'eprdepra

TCOpHUA MOTHUBaIlUH

I') Teopust A.Macnoy

3anuiuTe BIOpaHHbIE OYKBBI [10JI COOTBETCTBYIOIINE HU(DPHI

1 2 3
Omeem:
1| 2 | 3 |
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A b | B |

3ananmue 6. /lpouumatime mexcm u ycmanogume coomeemcmaue.
IonGepure KaxkaoMy TepMHHY JieBOH rpadbl TAOIMUIBI COOTBETCTBYIOIIEE
omnpeeeHue, MpeaCTaBJIeHHOE B MPaBoii rpade TadauIbl.

1) HoBelit cioco6 moctpoenus opranm3anuu, | A) CereBas CTpyKTypa
00BbEAMHSIOMUNA PAOOTHUKOB BOKPYT KaKHX-
00 TIPOIECCOB

2) Crpykrypa, npemanojaraiomias mnepenady | b) ['opusonTansHas cTpykTypa
Ha  AyTCOPCHHT  Pa3IMYHbIX  (PYHKIUH
(Ipon3BOACTBO, OYXy4eT U T.1I.)

3) Cerp opranmzaunuii wiu  rpynm, | B) ['ubpugnas crpykrypa

00BEINHATOINX CSI JUIST JIEIIOBOTO
COTPY/ZIHUYECTBA c ITOMOIIBIO
WH()OPMAIIMOHHBIX TEXHOJOTHA W CPEJICTB
TEJICKOMMYHUKAIHH

I') BupryanbHas cTpyKTypa

3anummure BLI6paHHBIe 6YKBBI oA COOTBECTCTBYIOIIIHC I_[I/I(l)pLI

1 2 3
Omeem:

1 2 3

b A I

3ananmue 7. Ilpouumatime mexcm u ycmanogume coomeemcmaue.
ITonGepure KaxkAOMy TepMHHY JeBOH rpadbl Ta0JMIbI COOTBETCTBYIOIIEE
omnpe/ejieHHe, MpeACTABJIEHHOE B IPaBoii rpade Tadanubl.

1) MoTuBanus nensMu A) TlpenocraBieHue pabOTHHKaM TIpaBa
rojoca Mpu pelieHuu psaa mpoodieM, Mpexkae
BCET0, COLUAIBHOIO XapaKkTepa

2) MoruBanus  yuactuem B genax | b) IlpoOyxneHre B COTPYIHHKE CO3HAHHS
OpraHMu3aLu TOTO, YTO JOCTH)KEHUE ILEJNeld IPUHECET
BCEMY  KOJUIEKTHBY  OpraHH3alud WU
N0JIpa3/IeNIeHus Onpe/iesieHHbIe Oara

3) MortuBanus oboraieHuem Tpyaa B) IIpenocraBnenue paboTHuKam Oolee
COIEPKATENBHOM,  BAXXHOM, HWHTEPECHOM,
COIIMAJILHO 3HAUYMMOI pabOThI

I) BeisBiienne IIPUOPUTETHOCTH,
O4YEpETHOCTH " ITOCJIEI0BATEIbHOCTH
JIOCTHKEHUS 1IeNen

3anumure BHIOpaHHBIE OYKBBI MO COOTBETCTBYIOIINE I (PHI

1 2 3
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Omeem:
1 2 3
b A B
3ananmue 8. Ilpouumatime mexcm u ycmanogume coomeemcmaue.
IonGepure KaxaOMy TepMHHY TNpaBoii rpagbl TAOJMIBI COOTBETCTBYIOIIEE

omnpeejieHHe (XapaKTEPUCTHKY), PeACTABJIEHHOE B JieBOi rpade TadJauubl.

1) yBenumueHHOE  BpeMs  IPOXOXKACHUS
UHPOPMALIUHU; «KEJIEHHOCTb» MpU HPUHATHH
peIIeHN;  WCTOJHUTENH, KpPOME  CBOHMX
OCHOBHBIX O0053aHHOCTEH, BBINOJHSIOT TaKXkKe
«ITabHYI0» paboTy 10 YYETY U KOHTPOJIIO

A)  nuHeHO-(QyHKIIMOHATbHAS
yIIpaBJICHUS

CTpYKTYpa

2) BO3MOXHOCTb NOJYUCHUS IMPOTHBOPCUNUBBIX

YKa3aHUM; CJI0KHOCTh pasneneHus
B3aMMOCBSI3aHHBIX  (DYHKLUH;  CIOXHOCTb
KOHTPOJIS; HEJ0CTaTOYHas ruOKOCTh
YIPABJICHUS

b) nuHelinas CTpyKTypa yIpaBJeHUS;

3) CIOXHOCTh pEryJupOBaHUS OTHOILIECHUU
JTUHEHHBIX u (GyHKIIMOHATBHBIX
PYKOBOJIMTENEH

B) ¢ynkumoHanbpHas CTpyKTypa yrnpaBieHHs

I') nuBM3MOHANbHAS CTPYKTYpA YIPABICHUS

3anumure BoIOpaHHbIE OYKBBI O] COOTBETCTBYIOIINE IIU(PHI

1 2 3
Omeem:

1 2 3

b B A

3aganue 9. /lpouumatime mexcm u ycmanogume coomeencmeue.

ITonGepure KaxkaoMy TepMHHY NpaBoi rpagbl

Ta0JMUbI COOTBETCTBYIOLIEE

onpejaeieHue, NpeacTaBjIeHHoOe B JeBoil rpade TadIuIbI.

1) wManble TOPEANPHUATHS C HECIOXKHBIM | B) MTUBH3HOHATBHAS CTPYKTYpPa YIPABICHHSI
IIPOU3BOJCTBOM;

2) cpeaHuMe TpENUpUATHS, BblycKaromue | b) muHeitHas cTpyKTypa ynpaBieHus;
OTHOCHUTEIIBHO OTPaHUYECHHYIO

HOMEHKJIATypy NPOAYKIIHH;

3) KpymHBIE TOpPEANpPUATHS C  IIUPOKOW | A)  NUHEHHO-(QYHKIMOHANbHAs  CTPYKTypa
HOMEHKJIATYPOH BBIYCKAEMON NPOIYKIINH: YIIPaBJICHUS

3anummre BHIOpaHHBIE OYKBBI MO COOTBETCTBYIOIINE IIH(PHI

1 2

3
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Omeem:
1 2 3
b B A

3ananue 10. /lpouumaiime mexc u ycmanogume nocied08amenbHOCHb.

Pacnosio’kuTe B NPaBWILHOH  TMOC/IEI0BATEJHLHOCTH  OCHOBHBbIE  JTambl
NMPOEKTHPOBAHUS OPTraHU3ANMOHHON CTPYKTYPHI yIPpaBJIeHHUSs

1) npoeKTUPOBAHNE OPTaHU3AIIMOHHBIX CTPYKTYP;

2) aHaJIM3 OPraHU3aLUOHHBIX CTPYKTYD;

3) oneHka 3(h(HEKTUBHOCTH OPTraHU3AIUOHHBIX CTPYKTYP.

3anummure COOTBCTCTBYIOIYIO MTOCJICAOBATCIIbHOCTD I_II/I(l)p CJICBA HAIIPaBO:

| |

Omeem:

2] 1 3

3aoanus KOMOUHUDPOGAHH020 MUNA

Jaoanus KOMOUHUPOGAHHO20 MUNA C 6blOOPOM O00HO20 6epPHO20 Omeéema U3
NPEONONHCCHHBIX U 000CHOBAHUECM 8blOOPA OMEema

3ananmue 1. Ilpouumatime mexcm 3a0anus, 8vibepume NpasUibHuIL OMEem U 3anuuume
e20 coomgemcmayroueti Oykeol, omeem ob0CHylme.

KoJ-Bo npaBujibHBIX 0TBETOB — 1

Cnyxba MarepHalbHO-TEXHUYECKOTO CHAOXXEHUS TOCTHHHYHOTO TMPEANpHUSATHS B

OpraHM3aI[MOHHON CTPYKTYpE yIpaBiIeHUS UMEET TIOJTHOMOYHSI
A) JUHEWHbIE
b) PEKOMEH1aTEIbHbIE
B) KOHCYJIbTaTUBHBIE
I (GyHKIIMOHAIbHbIE
OtBert: I)

O0ocHoBanme orBera: C TOYKHM 3pEHUS TEOPUM U TMPAKTUKH MEHEIKMEHTa Ciryx0a
MaTepHaIbHO-TEXHUUECKOT0 CHA0XEeHHU TOCTHHUYHOTO MPEANPHUATHS UMeeT (QyHKIIMOHAIbHbIE
MOJIHOMOYMS, MOTOMY 4YTO €€ 3ajaya — oOecrnedyuBaTh OpraHU3alui0 HEOOXOIUMBIMU
MaTepUaibHBIMU U TEXHUYECKHUMH PECYPCAMH.

3ananme 2. [Ipouumaiime mexcm 3a0anus, 6vibepume NPABUILHLIL OMEem U 3anuuiume
eco coomeemcmayoweli OyKeot, omeem 000CHylme.

Ko.1-Bo npaBU/IbHBIX OTBETOB — 1
K pa3HOBUAHOCTSIM OpraHU3allMOHHBIX CTPYKTYP YIPABIIEHUS HE OTHOCSTCS

A) HeOpMaJbHbIE;

b) JUHENHO-(YHKIIMOHATIbHBIE;
B) JBU3HOHAJIBHBIE;

I) MaTpUYHbIE

Oteet: A)

O6ocHoBaHMe oTBeTa: B Teopuu MeHEIXKMEHTa OTCYTCTBYET MOHATHE HEPOPMaTbHbBIE
CTPYKTYPHI yIPaBJICHUS.
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3ananme 3. [lpouumaiime mexkcm, 6vlOepume NPABUIbHLIE OMEEMbl U 3aNUULUME
apaymeHnmol, 060CHO8bIBAIOUUE 8bIO0P OMBEMO8

Kos1-Bo npaBH/IbHBIX OTBETOB — 2
Kakne w3 TepPEeUuCIICHHBIX CTPYKTYp SIBJISIOTCS HaumOojee THOKMMH, aJalTHBHBIMH,
OpraHrYecKuMu?

A) DyHKIHUOHATIbHAS

b) Martpuanas

B) JIuneinas.

I CereBast.

Oteet: b), I

O6ocHoBanme orBera: CornacHO TEOPUU MEHEI)KMEHTa UMEHHO MaTpUyHas M ceTeBas
OPTCTPYKTYPBI CIIOCOOHBI OBICTPO M JIETKO MEHSTH CBOIO (DOPMY B YCIOBHUSX H3MEHSIOLICHCS
BHEIIIHEH Cpebl.

3ananme 4. /lpouumatime mexcm 3a0anus, évibepume NPAGUNLHLIIL OMEEM U 3anuuiume
e2o coomeemcmayrowetli OyKeot, omeem 000CHylime.

Kou1-Bo npaBWIBHBIX 0TBETOB — 1

B pamkax Kakoil KOHHIENIUH OBLIO CHOPMYIMPOBAHO IOHATHE OPraHU3ALMOHHOM
CTPYKTYPbI (PUPMBI KaK CUCTEMbI B3aUMOCBSA3€H, UMEIOIUX ONPEIEICHHYI0 HePAPXUI0?

A) KOHILIETIIIMS HAYYHOTO YIIPABJICHUS

b) xoHUenys aAMUHUCTPATUBHOIO YIPABICHUS

B) xonmenius yrnpapieHust ¢ MO3UIMI IICUXOJIOTHU U Y€JIOBEYECKUX OTHOLICHUMN

I') xoHUenIMs ynpaBieHus ¢ MO3UIMNA HAyKH O IOBEIEHUU

OrtBert: b)

O0ocHoBanme orBera: KoHuenmus aJIMHUHUCTPAaTUBHOTO ymnpasieHus AHpu Daiioins
OblIa HampaBiieHa Ha pa3paboTKy oOMMX MPOOIeM W MPUHITUIIOB YIPABIECHUS OpraHu3aIuel B
nenoM. B pamkax 510l koHuenuuu B 20-e TOABI OBUIO  cHOPMYTUPOBAHO MOHSTHE
OpPraHM3aIl[MOHHON CTPYKTYphl (PUPMBI, KaK CUCTEMbI B3aMMOCBS3€H, UMEIOIIEH ONpeeIEHHYIO
Uepapxuio (MPUHLUI UEPAPXUIHOCTH).

3ananme 5. Ilpouumaiime mexcm 3a0anus, 6vibepume NPABUNILHBIL OMEEM U 3anUUIUme
e2o coomeemcmayroweli OyKeou, omeem 000CHylme.

Kou1-Bo npaBWIBHBIX 0TBeTOB — 1
UTO OTHOCHUTCSI K OCHOBHBIM 3aJja4aM KOHTPOJIS?
A) COop u ynopsigodeHrne uHGopMauu 00 akTyaJlbHOM M PeabHOM COCTOSHUM JESITEIbHOCTU
U €€ MOCIeACTBUIX
B) orieHka cocTOsSHUS ¥ 3HAYMMOCTHU TIOJIYYEHHBIX PE3yJIbTaTOB
B) pa3pabotka u npuHsSTHE pelIeHUu

Oteet: A)
O0ocHoBanue orBeTa: KOHTPOJb - 0/1HA U3 OCHOBHBIX (PYHKIIMM cucTeMBbl ynpasieHus. Teopus
MEHEIPKMEHTA BBIIEISET TPU BUJIA KOHTPOJISL: IPEABAPUTEIbHBIN, TEKYIIUNA U 3aKIOYUTEIbHBIN.
OcHoBHast 3ajaya (YHKIMM KOHTPOJS B IeJIOM - cOOp M cucremaruzauus MH(opMmauu o
(haKTUYECKOM COCTOSTHUM JIESITENTbHOCTH.

3ananme 6. /Ipouumaiime mexcm 3a0anus, 6vibepume NPABUNLHLIL OMEEM U 3anuuiume
e2o coomeemcmayoweli OyKeot, omeem 000CHylime.

Kon-Bo npaBuIbHBIX 0TBETOB — 1
[InanupoBanue — 370...
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A) yripaBiieHuecKas JesTeIbHOCTh, OTPaXKEHHAs B IUIaHaX U QPUKCUpYomias Oyayliee COCTOsHUE
MEHEKMEHTA B TEKYILIEE BpeMs
b) nepcriekTrBHAsI OpUEHTAIMS B paMKaX pacro3HaBaHUs IpoOsieM pa3BUTHS;
B) o0ecneyenue 1eneHANpaBIEHHOTO pAa3BUTUS OpraHU3alMd B IIEIOM W Bcex o€
MoJpa3/ieICHUM.
') noMmKHOCTHBIE 003aHHOCTH MEHEKEpa

Otget: A)
O0OocHoBanue otBera: COIJIaCHO TEOPUH MEHEIHKMEHTAa (DYHKIUS IUTAHUPOBAHUS — 3TO
yIpaBieHYecKasl 1eATeIbHOCTh (COBOKYMHOCTh IPOIECCOB), CBSI3aHHAs C MOCTAHOBKOW ILeiei
(3ama4) u AeiicTBUi B OyayIiem.

3apanme 7. [Ipouumatime mexcm 3a0anus, vlOepume NPAGULbHBII OMEEm U 3anuuiume e2o
coomseemcmaytoweli OyKgotl, omeem 00OCHylime.

Ko:n-Bo npaBuibHbIX 0TBETOB — 1

Pa3paboTka Teopuu MOTHUBALIUU SIBISIETCS TOCTHKEHUEM. ..

A) IKOJIBI YEJIOBEUECKUX OTHOIICHHUIA;

b) xonnuecTBEHHOMN MIKOJIBI YIIPABICHHUS;

B) knmaccuueckoi KOl yIpaBiIeHUS;

') mKosbI MOBEACHYECKUX HAYK.

OtBer: I)

O0ocHoBanme oTBera: Jta mkona chopmuposanack B 1930-1950-e ronpr u 0asupoBaiach Ha
UCCIICIOBAaHUAX COLMAIBHOTO B3aUMOJCHCTBUS, MOTHBAIMM, TOBEJCHUECKUX PEaKIHIX
JUYHOCTH B PAa3IUYHBIX YCIOBMSAX JIEATEIBHOCTH U  COLMAJIbHOIO  B3aMMOJEHCTBHSL.
OpraHU3aIMOHHBIX CTPYKTYpax, KOMMYHHUKAIUSIX, KA9Y€CTBE TPYIOBOH KU3HU U PabOTEHI.

3apnanme 8. Ilpouumatime mexcm 3a0anus, @vloepume NPaGUIbHLIL OMEEm U 3anuuiume e2o
coomeemcmayoueli 0yKgotl, omeem 00OCHylime.

Ko.1-Bo npaBH/IbHBIX 0TBETOB — 1

[InanupoBaHue, CyTb KOTOPOTO OTpa)kaeTcsi B HEOOXOJUMOCTH COOTHOCUThH KaXK/10/JHEBHBIE
JENCTBUS C COOOPAKEHUSIMU OTHOCHTEIBHO JIOJTOCPOYHBIX L€ W MOCIEACTBUA U KOTOpOE
CTPOUTCS Ha CUTYallHOHHON OCHOBE, Ha3bIBAETCS IUIAHUPOBAHUEM
A) cTpateruueckum

b) onepaTuBHBIM

B) Taktnueckum

I') BpeMeHHBIM

Otser: A

O0ocHoBanme orBeTa: CorinacHO TEOPUU MEHEIKMEHTA CTPATETMYECKOE TUIAHUPOBAHUE — 3TO
nporiecc pa3pabOTKH JOJATOCPOYHBIX IIEJIEH M TJIAHOB JICUCTBUU JJISi TOCTHOKCHHS THX IICJICH.
OHO mOMOTaeT KOMIIAaHMHM ONPEAETUTh CBOE MECTO Ha pPBIHKE, pa3paboTaTh KOHKYPEHTHBIE
MPEeUMYIIEeCTBAa U 00ECHIEYNUTh JOJTOCPOUYHYIO CTAOMIIBHOCTD U YCIIEX.

3ananue 9. Ilpouumatime mexkcm 3a0anus, vlOepume NPABUILHLII OMEem U 3anuuiume e2o
coomseemcmayioueli 0yKeotl, omaem 00OCHYlime.

Ko:n-Bo npaBunbHbIX 0TBETOB — 1

[ToTpeOGHOCTH 4YeTOBEeKa, CTaBIasi CTOJIh MHTEHCHBHOHM, YTO 3aCTaBIs€T €ro HCKaTh MyTH U
CIocoObl ee yAOBIETBOPEHUs — 3T0... Kon-Bo mpaBHIIbHBIX OTBETOB - 1

A) Motus.

b) Kenanue.

B) Hyxna.
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I') Ctpemienue.

OtBet: A)

O6ocHoBanue oTBera: CoriiacHO TEOPUM MEHEKMEHTa «MOTHUB - 3TO MOOYIUTENbHAS CHIIA,
KOTOpasi 3acTaBiisieT pPaOOTHHWKA BBINONHATH Ty WIM HWHYIO 3aJady, YIPaBIATH CBOUM
MIOBEJICHUEM U BECTH Ce0s1 K ONpeaeIEHHON STy,

3ananue 10. /Ipouumaiime mexcm 3a0anus, vlbepume NPAGUILHBII OMEeM U 3anuUume e2o
coomseemcmayioueli 0yKeotl, omaem 000CHyme.

Ko:n-Bo npaBunpHbIX 0TBETOB — 1

@DakTOpbl, KOTOpPHIE HE OKa3bIBAIOT MPSIMOr0 HEMEIJECHHOTO BO3JEHCTBUA Ha OIlepaluu
MPEIPUATHSI, HO TEM HE MEHEE CKa3bIBAIOTCS HA HUX, SBISIOTCS (DAaKTOPAMHU ...

A) KOCBEHHOT'O BO3/ICHCTBUSA

b) npsmoro Bo3aeicTBus;

B) BHyTpeHHero u BHELIHETo BO3ACHCTBHUSI.

') HemocpencTBEHHOTO BO3ACHCTBUS

OtBet: A)

O6ocHoBanme orBeTa: CHCTEMHBIN MOAXO/ K MOHSATUIO «OpPTraHU3aLK» MPEnoaaraeT Haluuue
U BiausHUE (HAKTOPOB BHYTPEHHEW Cpelbl U BHEIIHEW Cpeabl NPsIMOTO M KOCBEHHOTO
BO3JIEUCTBUSL.

3aoanus OoMKpvIMO20 MUNA_C PA36EPHYMbIM OMEEIMOM

3apanme 1. [Ipouumaiime mexcm 3aoanus. Omeem 3anuwiume pazeepHymo u 0OO0CHOBAHO,
UCNONb3YA YemKUue KOMNAKMHble POPMYIUPOBKU

PykoBoauTenn Kakoro YpOBHS TIpH3BaHbl KOOPAMHUPOBAaTH M KOHTPOJIUPOBATH paboTy
pyKOBOJUTENIEH HU30BOTO 3BE€HA?

OTBeT: PYKOBOJUTEIHN CPETHETO YPOBHS

O0ocHoBanme oTBera: COMIaCHO TEOPUU YIPABIEHUS BBIIEISAIOT TPU YIIPABICHUYECKUX YPOBHS.
PykoBoauTen HU30BOTO 3BEHA pa3MeEIlleHbl HA YPOBHE, KOTOPBIA HAXOJUTCS HEMOCPEICTBEHHO
Ha/l HEYMPaBICHUYECKUM TIEPCOHAIOM OpraHW3alWd, W OCYIICCTBISIOT KOHTAKTHl C HHUM.
MeHepkepsl 3TOr0  ypOBHSI KOHTPOJHUPYIOT BBIIIOJHEHHE TPOU3BOACTBEHHBIX 33/JaHUN U
HCIIOJIb30BAHUE BBIACICHHBIX UM PECYPCOB.

PykoBoauTenu cpenHero 3BeHa MpHU3BaHbl KOOPAMHUPOBATh U KOHTPOJIMPOBATH paboTy
PYKOBOAMTENCH HHU30BOTO 3BEHA. XapakTep MX pabOThl Oompenensercs CoAepKaHHEM pPabOTHI
BBEPEHHOT'0 €My MOJpa3/IeIeHUs] UIIU OT/IeNa.

PykoBoguTenn BBICIIErO YPOBHS, COCTaB KOTOPHIX TOpa3fo MaJOYHCIEHHEE COCTaBa
PYKOBOJIUTENECH ApPYruX YpOBHEW, NPUHUMAIOT Ba)KHEHIIME M OpraHMU3alUU PelIeHHs,
(GOPMHPYIOT MECCHIO U CTPATETHIO, IIENIN ¥ 33a]1a41 OPTaHU3aI|H U JIp.

3apnanme 2. [Ipouumaiime mexcm 3aoanus. Omeem 3anuuwiume pazeepHymo u 0OO0CHOBAHO,
UCNONIL3YA YemKue KOMNAKMHble POPMYTUPOBKU

BBINOTHUTE AMArHOCTHUKY OPraHU3alMOHHON CTPYKTYphl NMPEANPHUATUS MO JaHHBIM TaOJIHIIBL.
BriOparh Tun OpraHu3allMOHHON CTPYKTYpBI NMPENNpPUATHS C TMOMOIIBI0 MATPHUIBI MPU TaKUX
YCIIOBUSIX: MUHUMANbHBIN pa3mep NMpuObLIM — 2 MIH. JEH. €l., OYeHb Xopouo — 6 Gaios,
xoporo — 4 6ania, yIoBIETBOPUTEIBHO — 2 0aa, 1octaToqHo — 0 6amios.

Hcexonnble naHHbIe U1 AMArHOCTUKY OPTaHU3ALUOHHON CTPYKTYPbI IIPEANIPUATHS:
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Bo3mox-

Tun [Tpous- e Dddek- —— [Tpur
yBeJInYe- K-

opranuza- | BaoBas BOJICT- M- TUBHOE HOCTE on-

IIUOHHOW  |[BBIPYYKa,  THIC.||BEHHBIC Mponvk- |[ACTO cappep-  |FOCTE

CTPYK- TIeH. e]1. pacxoipl, THIC. TE Bé[f}I]K 30BaHUS HOII)"O p CTpPYK-

TYpBI JICH. €]I. — pecypcoB . TYpBI
pamMMBbI

Koaddu-

HHCHT 1,4 1,2 1,3 1,1

3HAYH-

MOCTH

Cymect-

. — 5290 3930 V. JIOCT. JIOCT. VI

DyHK-

nuoHalb-  ||8360 5620 V. X0p. X0p. JIOCT.

Has

S 8830 6940 JIOCT Xop yI yI

s . . . .

Peruno-

AT HAs 6250 4810 X0p. V. ya. JIOCT.

Martpur- 6670 4500 JIOCT. X0p. Xop. X0p.

Hast

JnBuzno-

D 8800 5720 V. V. Xop. JIOCT.

IIponyxk- A0C

I 6610 4670 N X0p. yAa. JIOCT.

OtBer: Hawrydmieidl opraHu3alMOHHOW CTPYKTYpPOM SBIISIETCS MaTpHU4YHAs CTPYKTypa.
OyHKIHMOHATIbHAS M JMBHU3MOHAIBbHAS CTPYKTYpPhl YCTYHAlOT MAaTPUYHOM CTPYKType, HO HX
3P PEKTUBHOCTh HAXOAUTCS HA OJTHOM YPOBHE.

O0ocHoBanue oTBETA:

PaccunThiBaeM NmpHOBUTE NMPEANPHUITUS MPU YCIOBHHM BHEAPEHHS ONPENEIEHHOTO THIA
OpraHU3alMOHHON CTPYKTYpHI:

1. cymecTBytomas CTPYKTypa:
11=5290-3920=1320 TBIC. JICH. €1.;

2. (pyHKIHOHAIBHAS CTPYKTYypa:
I1=8360-5620=2740 TBIC. ACH. €1.;

3. JmHeWHas CTPYKTYypa:
11=8830-6920=1920 TrIC. JICH. €1.;

4. peruoHagbHas CTpPYKTypa:
11=6250-4810=1440 TrIC. fICH. €x.;

5. MarpuvHas CTPYKTYypa:

[1=6670-4500=2170 ThIC. IcH. €1.;
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6. IuBH3MOHAJILHAS CTPYKTYypa:
11=8800-5720=3080 ThIC. JIcH. €11.;
7. TPOIyKTOBAs CTPYKTYypa:

[1=6610-4670=1940 TBIC. OCH. €.

Ilepen MeHemKepoM CTOUT YCIIOBHE: MPHUOBLIb JOIKHA ObITh HE MEHEE 2 MIIH. JEH. €]l
Paccunran HpI/I6BIJIb, MBI BHJUM, YTO 3TO YCJIOBHUC HC BBIINOJJHACTCA IIPpU CYH_IGCTBYIOH_ICI\/JI
OPraHM3allMOHHON CTPYKTYpe, a TakXkKe eclii OyayT BHEIPEHBbI JHHEHHAas, pPEerHOHAJbHAs |
IPOAYKTOBAas OpraHU3alMOHHbIE CTPYKTYpHl. [loaTOMy BBIOOp ZHenaeM, UCXOMs U3 MapaMeTpoB
(GYHKIMOHATBHOM, MATPUYHOW W  JUBM3MOHAIBHOW CTPYKTYpBL. 3amojHseM Taliuiy,
IIPOCTaBJISIsl HEOOXOAUMBIE OalIbI:

Bo3moxk- Dddexk-
Tun
HOCTh  YBEJIU-||TUBHOE Boszmox-
OpraHmsa- [Ipuron-
N [TpuObLIB, TBIC.|[YEHUS HCIIOJIb- HOCTB
[IUOHHOM HOCTh CTPYK-
— IIEH. e]l. MPOIYK- 30BaHUA Kapbep- —
TOBOM  IIpOr-|pecyp- HOI'0 pocTa
TYpBI
paMMBbI COB
Koaddu-
LIMEHT 3HaYu- 1,2 1.4 1,2 1,3 11
MOCTH
OyHKIHO- 2740 — 4 Gamna yaI. — 2 xop. — 4 xop. — 4 noct. — 0
HaJIbHAA Oaiuta Oaiuta Oama OaJuIoB
Matpunu- 2170 — 4 6amna noct. — 0 xop. —4 xop. —4 xop. —4
Has 0aJUI0B Oaiua Oama Oayuta
JvBu3zu- B B B B
OHAaJIb- 3080 — 6 6aitoB yA. =2 yA. 2 P Aoer. — 0
Has Oaiuta Oaiuta Oama OajuIoB

Hanee, yuutbiBas KOX(pQUIMEHTHl 3HAUUMOCTH KaXKAOTr0 IapaMmeTpa, OmpeaesseM
3¢ (HEeKTUBHOCTD KaXk 10 MPEAJI0KEHHOHN allbTepPHATUBBI.

I/IHTeraJ'ILHaH OIICHKA:

1. nna (GyHKIMOHATIBLHON CTPYKTYpBI:
4*1,2+42%1,4+4%1,2+4*1,3+0*1,1=17,6 Gamos;

2. s MaTpUYHOM CTPYKTYpHI:
4*1,2+0%1,4+4*1,2+4*1,3+4*1,1=19,2 Gamnos;

3. i JTMBU3UOHAIBHOM CTPYKTYPBI:

6*1,2+2*1,4+2*1,2+4%*1,3+0*1,1=17,6 Gannos.

3ananue 3. [Ipouumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 00OCHOBAHO,
UCNONIL3YS YemKUe KOMNAKMHbLE OPMYTUPOSKU

Paccunraiite k03 GUIIUEHT KOHIIEHTpAUU (YHKIIUHN, UCTIONB3YS CIEAYIONIUE TaHHbIC:

- KOJIMYECTBO OCHOBHBIX (YHKIUHA Doy , TMOA KOTOPHIMH TIOHMMAIOTCSA (DYHKITHH,
00YCIIOBJICHHBIE KITFOUEBBIMU IIEJISIMUA CUCTEMBI — 9;

- BCIIOMOTATEIIbHBIMH CITY)KaT T€, C TTIOMOIIBIO KOTOPBIX PEaM3yIOTCS OCHOBHEIE.

- KOJIMYECTBO (haKTUUECKU BHIMOIHAEMBIX QyHKIHH PP — 6.
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OtBer: 1,5

O0ocHoBaHMe OTBeTA:

Koadduruent konnenTpanuu ¢yHKImii
KBd) = q)ocn / CDd)

Kiyp=9/6=15.

3ananmue 4. llpouumavime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 0OOCHOBAHO,
UCNONb3YS YemKUe KOMNAKmMHuble PopMyIuposKu

Br1 siBiisileTech HaYaIbHUKOM HEOOJIBIIOTO OT/eNa U UMEETE B MOJYMHEHUH TPEX COTPYAHUKOB
Hvutpusi, Anatonust u ['eoprusi. Bamieil ocHOBHOM 3ajiaueid Ha JaHHBIA MOMEHT SIBJISIETCS
NOBBIIIEHHE J(PPEKTUBHOCTH JEATETBHOCTH BAIlETO MOJPA3JENCHUs, M KII0Y K YyCHexy
3aKJII0YAaeTCsl B TOM, YTOOBI Ballld COTPYAHUKHM OBUIM MaKCHUMalbHO MOTHUBUpPOBaHbl. Bor
KpaTKasi XapaKTepUCTHUKA KaXJ0r0 U3 COTPYIHHUKOB.

JIMuTpuii B BBICIIEH CTEIIEHU NPENAH KOMIIAHUH, IO3UTUBHO BOCIIPUHUMAET BCE €€ NpaBUJIa U
CYILIECTBYIOIYIO CUCTEMY BO3HarpaxkaeHus. OH OYeHb NPUATHBIM MapeHb, HO €ro mnpodiema B
TOM, YTO JIMIIb OYE€Hb HEMHOIO€ MOXET OH JeNaTh CaMOCTOATENbHO. JIMUTpUil 100pOCOBECTHO
BBITOJIHACT MOPYYEHHbIE €My 3a/laHus, HO MPU ITOM JIMIIEH TBOPYECKOTO BOOOpPaXEHUS M
YyBCTBYET CBOIO 3aBUCHMOCTb, KOI'JIJa HEOOXOJIUMO CaMOCTOSATEJIbHO MPUHUMAThH pemeHus. OH
OUYEHb 3aCTEHYMBBIM YEIOBEK M HUCHBITHIBAET HEYBEPEHHOCTb, KOTJa IMPUXOAUTCS paboTaTh C
COTPYIHUKAMHU U3 IPYTUX OTIEINIOB.

AHaTonMi Xe, HAPOTUB, UCKIIOUYNUTEIHLHO OOIIMUTEIbHBIN U APYKeI0OHBIH denoBek. OaHaKko
OH OTHOCHUTCS K TOMY THILY JIFOAEH, KOTOPBIX TOCTATOYHO CJI0KHO MOHATh. KOIMUYEeCTBO OTIysoB
y HEro MpeBbIIIAeT MPUHSTHIE B KOMIIAaHUU HOPMBL. OH O4YE€Hb TPOraTeIbHO OTHOCUTCS K CBOEH
ceMbe (y HEero JiBoe JIeTeil) U CUMTaeT, YTO OHM — caMmoe IJlaBHOe B ero u3Hu. 1o ero ciosam,
JUIsl Hero paboTa — 3TO BCETO JIUIIb CPEICTBO MOITYYEHMsI JIEHET Ul yIOBIETBOPEHUS 0a30BbIX
noTpeOHOCTE ceMbU. AHATONIMH BBINMOJHAET pabOTy OTBETCTBEHHO M JOOPOCOBECTHO, HO HE
Oosee Toro. Bce mombITKK MpuBieub €ro K pa3paboTKe M BBIOJIHEHUIO HOBBIX HJEH M 3ajad,
KOTOpbIE HE BXOAAT B JOJDKHOCTHBIE 00SI3aHHOCTH, TEPIIAT HEyAauy.

['puropuii HenaBHO ObLT MPHUHAT Ha PabOTy M MOKazaln ceds Kak OuYeHb HACTOMYMBBIA U
TpynomoOuBeId 4yenoBek. OH He CKpbIBaeT, 4To paboTaeT paau JEHer M ¢ TOTOBHOCTBIO
MIOMEHSIET MeCTO padoThl, €CIIU eMy MpeIoKaT OoJblIyto 3apruiary. ['puropuil oueHb XOpoIIo
paboTaeT 1 MOXeT paboTaTh 10 ceMb JHeH B Helento. OH HacTosmui Beaymuid. PykoBoauTens
C €ro MocCJeIHEro Mecta paboThl XapaKTepu30Bal KaK JUAepa U CUIbHYIO JUYHOCTh. HecmoTps
Ha TO, YTO OH MCKIIIOYMTEIBHO XOpOLIO paboTai, OHM ObUIM paabl OT HEro H30aBUTHCA.
['puropuii Bc€ Bpemsi ObUT HETOBOJIEH, €My BCE BPEMs YEro-TO HE XBaTal0 — WM MOBBIIIEHUS
OIIAThI TPYAQ, UIH K€ JONOJHUTENBHBIX JIbIOT.

K xakomy MoTMBanMOHHOMY Tumy 10 Teopun B.M.I'epunkoBa OTHOCUTCS KaKIAbplii U3
COTPYJIHUKOB?

Otser: Mutpuii — natpuot, AHaTOIUMN — JIFOMIIEH, [ pUropuil —MHCTPYMEHTAIUCT
O0ocHoBanme otBera: Teopus B.M. T'epunkoBa BblAENAET MNATH THUIIOB MOTHBALUU
COTPYIHUKOB: JIOMIIEHU3UPOBAHHBIM, WHCTPYMEHTAJIbHBIN, npodeccuoHaNbHBIMN,
NAaTPUOTUYECKUN U X03sHcKui. KaxkoMy THIIy MOTHMBAlLMU IPUCYIIHA CBOU LIEHHOCTH M MaHEPHI
MOBE/IEHUs Ha paboyeM MecTe.

3ananue 5. [lpouumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo u 0OOCHOBAHO,
UCNONb3YA YemKue KOMNAKMHble POpMYIUPOSKU

Ha rocTuHWYHOM TpennpusTUd 3allaHUPOBaH OOBEM OKa3aHWsS YCIAyr B pasmepe 12,5 miH.
py0., a Takke KOMIUIEKC MEPOMPHSTHIA, KOTOPHIA IMO3BOJUT BHICBOOOAUTH 24 uYeloBeKa.
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%;J @E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[IKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
(1

OrnpenenuTh TUIAHOBYIO YUCIIEHHOCTh PAOOTHUKOB, €CJIM YPOBEHB IMTPOU3BOIUTEIIHLHOCTH TPYyIa B
6azoBoM mepuojie cocTaBisl SO ThIC. pyo.

OTtBet: 226 4enoBex.

O0ocHoBaHmMe oTBeTa: PacueTHas YMCICHHOCTh pabOTHUKOB coctaBuT 12500,0 / 50,0 = 250
YeJI0BEK.

COOTBETCTBEHHO IJIAHOBAs YUUCIIEHHOCTH paBHa 250 — 24 = 226 yesoBek.

IlepeyeHb NPUMEPHBIX TECTOBBIX 3aJaHUH 1JIs1 IPOMEKYTOYHOM aTTeCTALMU
(3x3amen 2 / 1 cemecTp)

YkaxkuTte, 4To Takoe ¢pyHkuus ynpasJjenus ? Kosi-Bo npaBHIbHBIX OTBETOB - 1

000COOJICHHBIH BHJI YIIPABICHUECKOH NEATEIHbHOCTH

IPUHOUIIBI MCHCPKCPA

OCHOBHBI€ 3a/1a4U yIIPABJICHHUS

JOJX)KHOCTHBIC 00s3aHHOCTHU MCHCPKCPaA

NP W NP

Onpeneaure (QYHKIUI  yOpaBjieHUsl, 00eCNeYHBAKIIYI0 COIJACOBaHHE U
B3aMMO/IeliCTBHe BCeX OCTAJNBHBIX. K0JI-BO NpaBHJIBLHBIX OTBETOB - 1

MOTHBaIIN

KOHTPOJIb

KOOpAMHALUS

IJIAaHUPOBAHUC

OpraHu3aIus

IIpouecc meHezkMenTa — 3T0: K0J1-BO IpaBUJIBHBIX OTBETOB - 1

ITocnenoBarenbHOE HE BBINONIHEHUE QYHKIUI

IlocnemoBaTeabHOCTh ONPCACIICHHBIX OKOHYCHHBIX 3TAIlIOB

[locnenoBarenbHOE BBINOIHEHNE (PYHKIMNA U METOJ0OB MEHEIPKMEHTA

ITocaemoBaTeIbHOCTH OMPCACIICHHLIX DTAIlIOB

APRPWOINPFP W ORI WNPEF

Cpe)ICTBOM peajin3anuu nNpeaBapuTeJIbHOI0 KOHTPOJISA HE SIBJISICTCA ... Koa-Bo
NMpaBUWJIBHBIX OTBETOB - 1

OpraHu3aiys 00paTHOM CBSI3U

IpeJIBapUTeNIbHOE 00YUeHHE Ha KaKJI0M paboueM MecTe

YETKOC HAITMCAHUEC JOJIZKHOCTHBIX I/IHCTp}/KI_[I/Iﬁ

IPOBEPKa YCIOBHH 10 Hayalsla OCYIIECTBIECHUS pabOThI

OB |WN |-

IIpu peanu3anuu cTpaTernyecKoro NJIAHUPOBAHUA TPedyeTcsl onpeneauTs ... KoJ-
BO NMPaBUJIbHBIX OTBETOB - 1

OCHOBHBIC (I)I/IHaHCOBBIC W PBIHOYHBLIC LICJIN

MHCCHIO 1 HAOOD 11eIeit

MHCCHIO OpTraHu3aluun

Ha6op Leiei B Pa3HBIX C(I)Can ACATCIIbHOCTU OpraHUu3allun

DB WIN|F-

YcraHoBiieHue onpe/ieJIeHHbIX CTAHIAPTOB U CONMOCTABJIeHHE (PAKTHYECKHX
(1OCTUTHYTBIX) Pe3yJIbTATOB €O CTAHAAPTAMH (IJIAHOBBIMM NOKA3aTEJISIMHU) - 3TO...
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

TUIAHWUPOBAHUC

MOTHUBaALMs

OpraHu3aIus

KOHTPOJIb

~N| AW

BoiGepere BepHoe onpenesienne «Yciayra». Kos-Bo npaBuwiIbHbIX 0TBETOB - 1
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1 Ycinyra ecTh B3aMMOICHCTBHE MEXKy BCEMH CTPYKTYPHBIMU MOpa3AeICHUSIMU

IPEANPUITHS

2 Yciyra 3To noMolls NPOU3BOAUTENS YCIYTH MOTPEOUTEII0 NP BBHIIIOJIHEHUU 3aKa3a

w

VYciryra 3To IeiCTBHE NMPOJABIA IPU IPOJIAKE TOBAPA

4 VYcnyra 3To pe3ynbTaT, 10CTUTaeMbli IIPU HEMOCPEICTBEHHOM B3aUMOICCTBUU

WCIIOJTHUTEJIS U TOTPeOUTEIs 110 YAOBIECTBOPEHUIO MOTPEOHOCTEN MOTpeOuTeNs

3aganus orkpseitoro Tuna (OIK-2.1, OIIK-2.2)

Howmep
3a/laHu
s

Conepxanue 3aganus
(3agaHust OTKPBITOTO THUIIA)

1.

OmnpezneneHue Kakoro HMOHATUS IPEIIOKEHO. - 9TO YIpaBJECHYECKas
NesTeNbHOCTh, O0ECHEeUnBAIONIas BBIABICHUE MPUYUH OTKJIOHEHMs JKEIaeMoro
COCTOSIHMSL CHCTEMbI OT (DaKTHUECKOTO M OCYIIECTBISIOIAS pa3paboTKy Mep o
YCTPaHEHUIO BBISBJICHHBIX HEJIOCTATKOB

OnpeneneHne Kakoro IMOHATUS —TPEIJIOKEHO. - 3TO Ipouecc
AKTUBU3ALUH JICATSIIBHOCTH COTPYIHUKOB, MTOOYXIAFOIINA MX 3P (HEKTHBHO TPYIUTHCS IS
JIOCTH>KEHUS TIOCTABJICHHBIX LIETIEH

YcTaHoBHTE COOTBETCTBHE MEKIY KaTeropuei roCTHHALBI U THIIOM
NpeanpusTHs NUTAHUS.

1. 'octununa kareropuii 4,5 38e311 a) Kage, pecTtopaH

2. I'octuHuIa Kateropuu 3 3Be31bl 0) pectopansl, Kade, 6apsl

3. 'octunnna kareropuu 1,2 38e3/16l B) cTOs0Bast, 0y(deTsl

4. 'octuHuna 6e3 3Be311 I') IOMELEHUE 7Sl IPUEMa IUILHU

OnpeneneHHe KaKOIro IOHATHA MPECATIOKCHO. - 9TO OHNpcAcCJICHUC
CHCTEMEI IeJen CI)YHKLII/IOHI/IpOBaHI/ISI U Pa3BUTHA OpraHu3ali, a TaKKe HYTCﬁ )51
CpCACTB UX NOCTHIKCHUA

OnpeneneHHe Kakoro IIOHATHA MPECATIOXKCHO. - 3TO CHCTEMA
OTCJIC’KMBAHUA W TPOBCPKU COOTBECTCTBUA (I)YHKI_II/IOHI/IPOBaHI/IH ynpaBnﬂeMoﬁ
IMOACUCTEMBI MPHUHATBIM PCUHICHUAM, a TaKXe p33pa6OTKI/I TEX HJIHM HHBIX

KOPPEKTUPYIOIIUX MEP

YcraHoBUTE COOTBETCTBHE MEKIAY KﬂTCFOpHeﬁ rOCTUHMIIBI M BapHaHTOM
NnpeaocCTaBJCcHUd NMUTAHUA.

1. l'octunuiia xkareropui 3,4,5 38e311 a) KOHTHHEHTAJIbHBIN 3aBTPaK
2. l'octuama Kareropuu 1,2 3Be3/1bI 0) BBIOOp THO0OTO BapuaHTa MPEIOCT
MATaHUSA

3. 'octuawnIta 6e3 3Be311 B) 0€3 MUTaHUS

ComnocraBbTe IpeCTABICHHBIC YTBEPKICHUS

‘1) Opranuzanus ‘a) IIPOLIECC  YCTAHOBJICHUS POl
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COIJIaCOBaHUE JEeHCTBUN B CHUCTEl
yIpaBJIeHUs

2) MoTuBanus 0) nmpouecc npuoOIIeHUsT paboyux K BBICOK
IPOU3BOIUTENILHOCTH TPy

3) Koopaunauus B) mpouecc (GOPMHPOBAHUS  CTPYKTY]
VOpaBiIEHUS U CO3JAHMSI  OMPEIEIICHHO
nopsiika B pabore

4) [InanupoBanue r) pa3paboTka U peanu3alus MIPOrpamh
JICHCTBHM HA OIIPENEIICHHBIN IEPUOLT

8. | YcraHoBUTE COOTBETCTBHE MEXJy KaTeropued TIOCTHHMIBI M IPEIOCTaBICHUEM
YCIIYTU «00CITy’)KMBaHHE B HOMEPE».
1. 'octuHua kateropuii 4,5 38e311 a) KpyrioCyTOYHO
2. 'ocTuHMIIA KATETOpUU 3 3BE3]1bI 0) B yackl 3aBTpaka u ¢ 12.00 mo 23.0
3. 'octunnua kareropuu 1,2 38e3/1bl B) ycilyra He IpeJOCTaBIIsIeTCs]
4. l'octuHuna 6e3 38e311
9. | YcraHoBuTe COOTBETCTBHE MOHSITHS U ONPe/ie/IeHHsI
1. Bed and Breakfast (BB) a) 3aBTpaK
2. Only bed (OB) 0) mosynaHCuoH
3. Half Board (HB) B) IOJIHBIN TAHCHOH
4. Full Board (FB) r) 0e3 nmuTaHus
10. | Pacumdpyiite a66peBuarypy “SMART”
1. Peanuctrunas a) S
2. OnpenencéHHasi BO BpEMEHU 6) M
3. U3mepumas B) A
4. KonkperHas r)R
5. JlocTrxumas n) T
11. | Kakoe W3 yka3aHHBIX HHXKE MEPONPUATHN IierecooOpazHo, o Bamemy MHeHuto,
OCYILLIECTBUTh YIPABISAIONIMM, YTOOBI ONTUMAJILHO OTpPEarupoBaTh Ha HEOKUJAHHBIE
W3MEHEHUS CUTYyaIu?
A. Ilpexne Bcero, OLIEHUTH XapaKTep U3MEHEHUM, 3aT€M IIPUBECTH B COOTBETCTBUE C
HUM II€JIU U IeATEIbHOCTh CAMON OpraHU3aIiH, a TAKKE METO/bI YIIPABICHHUS €10.
b. B ciydae u3meHeHuil Bcerja MpUMHUMAIOTCS MOCIIEIIHbBIE, HECOOOpa3HbIe peIIeHUs,
3aTpaurBalOTCsl HamlpacHble, HEHYXHble ycunus. OT 3TOro opraHuzauus padoTaeT
HepaBHOMEpHO. [lo3TOMy HYKHO B CpPOYHOM IMOPSIKE BBIIBUTH BCE HETATUBHBIC
CUTYalluH, YCTPAHUTh UX U MOCTAPATHCS MOIJEPKUBAThH B IEATEIBHOCTH OPraHU3alMN
HE00X0AUMYIO CTaOUIIBHOCTb.
B. H3menenusi, BO3HHKAIOIMNE B OKPYXKAIOIMIEH OOCTaHOBKE, CKa3bIBAIOTCS Ha
HaBBIKAaX, KOTOpbIE TPEOYIOTCS OT COTPYJHHUKOB opranuzanuu, [lostomy Heo6xoaumo
npuwiaratb yCUJIUst K TOMY, 4YTOOBI OHHM MOIJIM MPHUCIOCOOUTHCS K JIFOOBIM
U3MEHEHHUSM.
12. | Kakoe u3 MNpUBEAEHHBIX HUXKE CYXIECHUH OTHOCHTEIBHO TPEX BHUAOB HABBIKOB

yIpaBisitomux Bel cuntaeTe mpaBUIbHBIM?
A. 3HaYUMOCTh TEXHOJOTMYECKMX HaBBIKOB CHUKAETCA IO Mepe TOro, Kak

IOBBIIIACTCA  paHI’ YIPaABJAKOIICTO W COOTBETCTBCHHO  PACTET 3HAYUMOCTH
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KOHIICTITYaJIbHBIX HABBIKOB.
b. UYem Bblme paHr YOpaBISAIOIIEro, TeM OoJblne TpedyeTcss OT Hero
KOMMYHHKAaTHBHBIX HaBBIKOB. BaXHOCTh TEXHOJOTMYECKHX HABBIKOB OCTAeTCs
HEU3MEHHOH IS YIIPaBIISIOIIETO JII000T0 paHra.

B. Ilo Mepe yKecTO4YeHHsS OKpYXAalOIIei OOCTAHOBKM MOBBIIACTCS 3HAYUMOCTH
KOMMYHHKATHBHBIX HABBIKOB.

13.

B kakoM U3 TIpUBENEHHBIX HHUXE NPUMEPOB MOXHO YBHUAECTh HEIAOCTATKU
JEMOKPATUYECKHUX METOJIOB YIIPABIICHHUS?

A. bnarogaps Tomy, YTO YHPaBJSOLIME BHUMATEIbHO IPUCIYIIUBAIOTCA K MHEHUSIM
MOAYUHEHHBIX U YYUTHIBAIOT UX B CBOEU JEATENBHOCTH, MEXAY YIPaBISIOIIUMH U
[IOIYMHEHHBIMU YCTAHABIIMBAIOTCS TECHBIE, JOBEPUTENIbHBIE OTHOIIEHUA. OJHAKO ITpU
9TOM Yy IIOAYMHEHHBIX pAa3BUBACTCs CHJIBHOE YYBCTBO 3aBUCHUMOCTH U HE
BOCIIUTBIBAETCSI CAMOCTOSITEIIBHOCTb.

b. Ecnu ynpasnstonie OyayT BBICIYHIMBATh MHEHHE Ka)KJIOTO MOAYMHEHHOTO, OHH
OyAyT TpaTUTh MHOTO BPEMEHH Ha YTOBOPBI, YOS KICHHS, yPETYIUPOBAHUE PA3IUIHBIX
BOIIPOCOB. B CBSI3M C 3TUM MOXET CIyUYUThCSA TaK, YTO YIpPaBIAOIIUME OyIyT HE B
COCTOSIHUM CBOEBPEMEHHO IPOBOJUTH B JKM3Hb HEOOXOAMMBIE MEPOIPUSTHS B
3KCTPEMAJIbHBIX YCIOBUSIX.

B. Ecnu ynpasnsitomue OyayT CIUIIKOM 9acTo MpUOeraTh K BBICITYIINBAHUIO MHEHHHA
MOJAYUHEHHBIX, TO MOCIEAHUM 3TO MOCTENEHHO HAJI0eCT, U OHU CTaHyT H30eraTh
IIEPBBIX, COBETOBATHCS CO CTApLIMMU IO BO3pAacTy KOJUIETaMH, OOILEHUE C KOTOPBIMU
«ynoOHeey, ueM 00IIeHHE ¢ HAYaJIbCTBOM.

14.

YcTaHOBHTE MPABHIIBHYIO NOCJI€I0BATEIHLHOCTH MPOIEcca 3aKYNKH PecypcoB

1. AHanu3 npeUIoKEHUH CYIECTBYIOIINUX IOCTABIIUKOB PECYPCOB;
2. AnbTepHaTUBHBIN BHIOOD NMOCTABIIHUKOB;

3. Pacuet nmoTpeOHOCTH B pecypcax;

4. 3akiIr04eHne KOHTPAKTOB

15.

CootHecnTe GPyHKIMHU NMEPCOHAJA B CJTYK0e NUTAHUA TOCTHHUIIBI

1. opunmant

a) MPUBETCTBYET BHOBb NMPUOBIBIINX|
pecTtopaH, IPOBOJUT K CBOOOJHOMY
TOPrOBOM 3aJI€.

2. XocTec

0) TnOpuHUMAaET 3aKa3pl Yy |
00CITyKUBAET rOCTEH B 3aJie 1 HOMEP

3. aIIMUHUCTpATOP 3aja

B) opranuzyer  pabory  odi
KOHTPOJIHMPYET KAUYeCTBO 00OCITYKUBAK

4. cepBUC MEHEKEDP

r) KOHTPOJHUPYET BBINOJIHEHUE C1
00CTy)KUBaHUSL.

16.

CoorHecuTe GyHKIHMH NEPCOHAJIA B CJIYxK0e MUTAHUSA FOCTHHHIIBI

1. meg-noBap

a) paspabarbiBaeT
paboTy nmepcoHaa.

MEHI0, KOOp|

2. IoBap

0) obecreuynBaeT YUCTOTY B IIQ

© PI'YTHUC



SrBOYBO

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK PI'YTHC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

PrYTHC TYPVI3MA "1 CEPBUCA» Auem 77
KyXHH.
3. pabouuii KyxHu B) BBINOJHSACT (PYHKUUH TIO MPUTOTOBIICHE
oo, pazpadareiBaeT TTK.

17.

[Toxymaiite Han cutyarueit. O60CHYy#TE CBOI BBIOOD.

HeoxunanHo 115 BCero KOJUIEKTHBA BAC HA3HAYAIOT PYKOBOJIUTEIIEM OTEIA, XOTs BCE
OKUJIaJIM Ha3HAYEHUs JIPyroro 4eyioBeka, sBJsroIIerocss HeopManbHbIM Juaepom. B
KOJUIEKTHBE Hakajluiach o0cTaHoBKa. KakoBbl Bamm JeHCTBUA? (OMUIIUTE «+» U «-»
KaX/10T0 JIefiCTBUS, a 3aTeM yxke BblOepuTe HauboJsiee ONTUMANIbHBIH. )

1. BblsicHUTB, KTO SBJIETCS CaMbIMU SPKUMHU IPOTUBHUKAMM Balllell KaHIUAATYPHI.
Cyxo, o¢unuanbHO BbI3BaTh HUX Ha Oecely M TOHOM, HETEPILIMM BO3paKEHUH,
W3JIOKUTh YCJIOBHS WX JalbHEWIIEH pabdoThl Ha CBoeM MecTe. B ciydae
IIPOTUBOACUCTBHS IPUHUMATh CAMBbIE KECTKUE aIMUHUCTPATUBHbBIE MEPHI.

2. llocrapatbcs HaTH OOMMHA SI3BIK € KOJUIEKTUBOM, CTUMYJIHPOBAaTh €ro
[IOJIOKUTEIbHBIE OMOLIMM, HAIpUMEp, YCTPOUTb IIOE3IKy 3a TOpOA, TIZA€ B
HENPUHYKJIEHHON 00CTaHOBKE OOCYAMTH IOJIOKEHUE B KOJUIEKTUBE M IIOCTApaThCs
IIPUBJIEYb COTPYAHUKOB HAa CBOIO CTOPOHY.

3. IlpuBnekaTh KOJUIEKTHB K (OPMYIHPOBKE IieNieii M BBIpaOOTKE peIIeHUi,
Kacaroluxcsl pa3paboTKU LIOy-IPOrpaMM M OpraHu3aluu ractposiedt aptuctos. [Ipu
IIEpBOM BO3MOXHOCTU IPOIBUIATh IMOJAYMHEHHBIX IO CIYXEOHOH JIeCTHUIlE, yalle
IIPOBOAUTH COBELIAHUS B KOJUIEKTUBE, AEJIETUPOBATh IIOJYMHEHHBIM JONOJHUTEIBHbIE
ITOJIHOMOYHS.

4. IlycTuTh CUTYyallMIO Ha CaMOTEK, HE MPUHUMATh OJM3KO K CEepAlly BCE BBINAABI U
yKosIbl TMpOTHBHUKA. COXpaHSTh YBEPEHHOCTb M HAAEITHCS, 4YTO OOCTaHOBKA
HOpMaJIU3yeTcsi cama COOOH.

18.

[Toxymaiite Hax cutyarueir. O6ocHyiTe CBOH BBIOOP.

HenaBHO Ha3HayeHHBI PYKOBOAWTENb YIIPABICHUS JeNapTaMeHTa IO TYpHU3MY,
[IOJIyYMB OTYET OJHOIO W3 DPYKOBOAWUTENEW OTHENa Pa3BUTHS COLMOKYJIBTYPHBIX
IporpaMM, HpHU3HAJI €ro HEKAYeCTBEHHO cJelaHHbIM. Bribepure Haumbosee
palOHAaIbHBINA BAPUAHT PELLICHU:

1. IIpuHATH OTYET TAKKUM, KAKOU OH €CTb.

2. BepHyTb Ha 10pabOTKy, CTPOTr0 yKa3aB Ha HEIOIMYCTUMOCTb MO0JJ0OHOTO.

3. Jlatb Ha nOpabOTKy OT/AEIbHBIE MYHKTHI OTYETA Yepe3 rojIoBy Ha4aJbHUKA OJTHOMY
U3 COTPYIHHUKOB, CKa3aB, YTO 3TO MEJKHE 3aMEeUaHusi, 1 OH HEe XOTell Obl OTPHIBATH OT
paboTHl HAYAJIbHUKA OT/IETIa.

4. YcrpouTh 00CYyXJIeHHE OT4YeTa B OT/Aese, 4YToObl 00paTuTh BHUMaHUE PaOOTHUKOB
Ha UX HEA0OPOCOBECTHOCTh, B KOHIIE MOMPOCHB HadaJdbHUKA OT/AENa OBITH CTPOXKE K
MIOTYMHEHHBIM

19.

CymecTByeT BakHOE /€0, KOTopoe TpeOyeT Oe3ornararenbHoro perienus. Kak Bor
ITOCTYIIUTE B JAHHON CUTYallUHN:

A) Haiinere COTpyIHHUKA, IJIsI KOTOPOTO 3TO JIEN0 MMEeT HauOoJblliee 3HAYCHUE, U
Ha3HaA4YNUTEC €ro OTBETCTBCHHBIM 34 UCITIOJIHCHUCEC,

b) mopyuuTe BhINONHEHHE MEHEE 3arpy>KEHHOMY COTPYAHUKY?

20.

K kakoMy THIy OTHOCHUTCH [aHHASl OPraHM3aLMOHHAasl CTPYKTypa? B uyem ee
0COOEHHOCTL?
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AupexTop

CTAen k3gpos

TR HOB0ZKOHOMIHECH it
M IOPROMMECKII OTAEA

5 |

CTAEn TR3EH0TD
HOWCTPYKTOp3

CTAEN MAPKETHER K

G ByxranTeps

21.

Onpenenure THN OPraHM3alMOHHON CTPYKTYpbl. KakoBbI ee JOCTOMHCTBA H
HEA0CTATKU?

TeHepanpHBLl AUPEKTOP
|

I'masHBbIiT Hauaneamnx Menemkep mo Hauaneuux ormena
oyxrantep MPOM3BOACTEA CHAGKEHHIO npoJam
Byxramrep Hauanesuk emeHbB! PaboTamkn Menemxeps!

KaccHp CKnaga TIO MpoZakaM

I
I 1

IIpoussoncTBeHHEIE paboune Vnakosmmem
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22. | Onpenenure THN OPraHU3aIMOHHON CTPYKTYpbl. KakoBBI ee JOCTOMHCTBA H
HeT0CTATKH?
{  PYKOBOOMTENb KOMMAHWM |
I
I I I I ]
MogcwcTema NogcwcTema MoncucTema Noncwectema Texnuyeckan
no mapketwhry | [ no HUOKP no npow3eogcTay | [~ N0 3KOHOMWKE nofcUCTEMA
W [HHAHCAM
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7.4. Conep:xaHue 3aHATHH CEMUHAPCKOIO THUIIA

Pazgen 1. PazButne cucTreMbl yNpaB/ieHUs U €€ 0COOCHHOCTH
IIpakTyeckoe 3ansaTue 1

By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
oOcyxieHus: (rpymnmnoBast JUCKYCCHSI)
Tema 3ansiTusi . PopMupoBaHuE U pa3BUTHE TEOPUU YIIPABICHUS
Conep:kanue 3aHATHA:
1. [ToHATHS «yTIpaBICHUE» U «MEHEIKMEHT», UX €JUHCTBO U OTIMYUTEIbHBIE OCOOCHHOCTH.
2. MeHeKMEHT Kak nporecc, GyHKINS, BUA AESITEIbHOCTH IO PYKOBOJICTBY JIFOJIbMH.
3. MeHeKMEHT KaK HayKa U UCKYcCTBO. OObEKTHUBHAS HEOOXOAMMOCTh B YIIPaBJICHUU.
4. DBoJIOLINA YIIPABIEHUYECKON MBICIH.
5. Mojaenu MeHe)KMEHTa: aMepuKaHCKasi, SIMoHCKas, eBporeickas. OcoOOeHHOCTH POCCUHCKOTO
MEHE/IKMEHTA.
Leapb 3aHATHA: 3aKPETIUTH 3HAHUS O CYIIIHOCTH U OCHOBHBIX 33J]a4ax MEHEKMEHTa
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKpEIJICHUS 3HAHUNW 00 OTIMYMUTENBbHBIX OCOOEHHOCTSIX TaKMX MOHSATHH Kak
«YIPABIICHUE» U «MEHEIKMEHTY;
- HaBBIKU 3aKpeIJIeHHs] 3HaHUH 00 OCHOBHBIX (DYHKLIHAX MEHEIKMEHTA;
- HaBBIKU 3aKPEIJICHNs] 3HAHUM O CTAHOBJIEHUH YIIPaBJIEHYECKUX ILIKOJ;
- HaBBIKU 3aKpEIJICHHs 3HAaHUH 00 OCHOBHBIX MOJIETISIX MEHEKMEHTA.
KoHTpoJsbHbIE BONIPOCHI:
1. B yem Brl BUauTEe €IUHCTBO, @ B YeM OTJIMUUTEJIbHBIE OCOOCHHOCTH TAKHWX MOHATHH Kak
«YIPaBIICHUE» U «MEHEIKMEHT»?
2. B uem cneuu¢puka MeHEIKMEHTa Kak Ipolecca, (YyHKIHMHM, BHIA JEATEIBHOCTU IO
PYKOBOJICTBY JHOABMU?
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3. B uem 3akmrouaercs 00bEKTHBHASE HEOOXOAUMOCTh B YIIPABJICHUU?
4. OxapakTepu3yiTe OCHOBHbIE IPUHIMIIBI IIKOJIBI Hay4YHOTo ypasienus @.Y. Teitiopa.
5. OxapakTepu3yiTe OCHOBHBIE OCOOCHHOCTH aJMHHUCTPATHBHOM IIKOJBI MEHEIHKMEHTa A.
darnos.
6. C kakoro mnepuoja B OTEYECTBEHHOH HKOHOMMYECKOW JIMTEpaType akKTHUBHO CTallo
UCTIOJIb30BATHCS MOHATHE «UeTIOBEUECKUI (pakTop»?
7. B uem 3aKi1r04ar0TCsi OCOOCHHOCTH MOBEJCHUECKUX MOIX0/10B K YIIPABICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHEHINI pa3BUTHS TEOPUU U IPAKTUKA MEHEPKMEHTa?
8. KakoBblI 11€71b, OCHOBHBIE B3IJIs1bI Ha CLIOCOOBI NOBBIIIEHUS 3()()EKTUBHOCTH 1€ATEILHOCTH
pabOTHUKOB U OpraHu3anuu’?
9. Oxapakrepu3yiTe aMEpUKaHCKYI0O MOJIEIb MEHEIKMEHTA.
10. B yem cnenmduka AMOHCKONH MOJIeNN MEHEHKMEHTA?
11. OxapakTepu3yiiTe €eBpONEeUCKy0 MO/IE]Ib MEHEIKMEHTA.
BbicTynuieHHs CTYA€HTOB € JOKJAaMH HA TeMbl:
- Makc BeGep;
- @Y. Teinop;
- P. Onnc;
- "XotropHCcKuii 3 dhexT.
[Tocne BBICTYIUIEHUH CTYJEHTOB € 3CCE€ BO3MOKHBI TPYIIIOBbIE MUHU- TUCKYCCHUH.
[esoBasi urpa «Bpioopbn»

Crynentsl nenarca Ha 4 rpynnel. Ha mepBom 3Tame urpsl 3ajada KaxJIod TpyNIbl —
NOJArOTOBUTh IPEIBBIOOPHYIO peub KaHAMJATa Ha POjb I'€HEPAIBbHOIO JUPEKTOpa OJHOTO W3
poccuiickux npeanpusaTuii (mo BeIOOpY cryaeHTo). Kannnmgaramu moryt Obite @. Teitnop, A.
®aiionb, D. Meito, A. Macnoy. CoOOTBETCTBEHHO, TPYIIIBI TOTOBAT CBOIO PEUYb COTJIACHO
MOIXO0JaM M IMO3ULUSAM CBOETO KaHAMJATa, MbITAsICh IPUMEHUTh UX HAa HBIHEIIHUE POCCUICKUE
peannu. Ha BTOpOM 3Tamne kaHAMIaThl BHICTYNAIOT CO CBOMMM IIPOrpaMMaMu, a IMpeCTaBUTENN
JPYTUX TPYII 3aJJal0T UM Bonpockl. Ha TpeTheM 3Tamne npoucxoauT ToJIoCOBaHUE (3a KaHu1aTa
CBOEH Ipynmsl rosocoBarh Henb3st). [loOexmaer rpymnmna, HaOpaBmias MO UTOraM IOJIOCOBAaHUS
HauOoJIbIIIee YUCIIO TOJIOCOB.

IIpakTnyeckoe 3ansaTHe 2

Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN ONPOC, BHICTYIUIEHUE € 3CCE U IOKJIaIaMu,
oOcyxxaeHus: (rpymnmnoBasi TUCKYCCHSI)

Tema 3ansiTus . CucreMa ynpaBlIeHUs: TPOLECCHBIN, CACTEMHBIM U CUTYAIllMOHHBIA TOAXOJ K
MEHEKMEHTY

Coaep:xkaHue 3aHATHUS:

1. CoBpeMeHHBII TOAXO] K MEHEKMEHTY.

2. OCHOBHBIE MTPUHLHUIIBI CUTYallUOHHOTO MOAXO0Aa

3. Mozenb opranu3anuu Kak OTKPBITOH CHCTEMBI

3. BHyTpeHHsIs cpenia NpenpusTUus TYPUHAYCTPUH U €€ OCHOBHBIE 3JIEMEHTHI: LI, CTPYKTYpa,
3a/1ay¥, TEXHOJIOTUH, JIFO/IH.

4. XapakTepUCTHKM BHEIIHEW Cpeabl TOCTUHUYHOTO mpeanpudatus. PakTopel MNpsSMOro u
KOCBEHHOTO BO3JICHCTBUS HA MIPEANPUSTHE.

5. Ctpyktypa OGu3Hec-Tporiecca TOCTHHUYHBIX MPEATNPUSTHI

6. OcoOCHHOCTH yIpaBJICHUS B TOCTHHUYHON UHIYCTPUHU

. Heab 3aHATHA: 3aKPETUTh 3HAHUS O MPOLECCHOM, CHCTEMHOM U CUTYaI[MOHHOM MOAXOaX

K MEHEJIPKMEHTY TYPUCTCKUX MPEATPUITHI

IIpakTHYeckne HABBIKH:
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- HAaBBIKM 3aKPEIUICHHs 3HAHWN O IPOLECCHOM, CUCTEMHOM M CUTYallMOHHOM IIOAXOJAax K
MEHEPKMEHTY FOCTUHUYHBIX NPEATIPUATHI;
- HaBBIKM 3aKPEIUICHUs 3HAHUH O CTPYKType OU3HEC-TIpoliecca TOCTUHUYHBIX MPEIIpUsATHI;
- HaBBIKM 3aKPEIUICHHUs 3HAHUH 00 0COOEHHOCTSIX YNpPAaBICHHUS B TYPUCTCKOW M TOCTHHUYHOMN
WUHIYCTPHH;
KoHTpoJibHbIE BOIIPOCHI:
1. KakoBbI OCHOBHBIE IIPUHIIMIIBI CUTYalIMOHHOTO ITOAXO0/1a B MEHEIKMEHTE?
2. Kakue /1Ba Kj1acca CUTyallMOHHBIX IEPEMEHHBIX BBIIEISAET 3TOT 1OAX01?
3. Kak paccmaTpuBaeTcsi OpraHu3anysi B CACTEMHOM IIOAXO0/€ MEHEI)KMEHTA?
4. Kak paccMaTpuBaeT ynpaBiieHUE MPOLECCHBIN MOAX0/ B MEHEPKMEHTE?
5. JlaiiTe onpenenenue OU3HeC-NPOLECCY U MEPEUUCIUTE €ro COCTABISIOIIME.
6. Kak mocTpoeHno yrpaBieHrue B TOCTUHHYHBIX MPEATPUITHSIXK?
7. UYro mnpexacraBiser coOoil roctuHuuHas uenb? B yem ee mpeumymiectBa Ui MalbIxX
TOCTHHHUIL?
8. OnuuuTe CyTh (paHyaii3MHra ¥ MNEPCHEKTUBBI €r0 Pa3BUTUSA Ha MPEANPUATHIX UHAYCTPUU
rocrenpuuMcTsa B Poccun.

Pemenue CUTYAIIUOHHBIX 3a4a4

I'-xa Mepunga Cmur, Oonbluas JOOUTENbHULIA TYTEIIECTBOBATh, PEIIMWIN HOoceTuTh Poccuto.
[To mpubbITHN B MOCKBY OCTaHOBHIIACh B TOCTHHHIIE «Paanccon cac CrnaBsHCKas» Ha 2 CYTOK.
[TocMOTpeB AOCTOMPUMEYATEILHOCTH M AKKJIMMATHU3UPOBABIIKCH, MPOJOJDKHIIA MYTEIIECTBHE.
OanuM M3 MYyHKTOB HasHaueHus ObUT ropon Coud, Kyaa oHa, MPHOBIB, BOCHOJIB30Bajach
yciayramu rocTuHuLbl «Paauccon cac JlazypHasi».

3agaHue.

1.ITosicHuTe moYemMy r—Ka BOCMOJIb30BAIACh TOCTUHUIIAMHU MEXIYHAPOAHON TOCTUHUYHOW LENH
«Paauccon cac»?

2.YKaxuTe KakOBbl OBLIM OCHOBHBIE AaCIEKThl €€ BbIOOpa B TMOJb3Y JTAaHHOTO CpPEACTBA
pa3MeleHus?

3.00BsCHUTE OCHOBHBIE TTPEUMYIIIECTBA H JIbTOTHI, UCIOJIb3YEMbIE€ B TOCTHHHIIAX, BXOIAIINX B
MEXIYHAPOJAHYIO TOCTUHUYHYIO 1IETIh.

Ha 6a3y otnsixa «Jla3ypHsliii Oeper» npuOblia ceMeliHas mapa mo TypuUCTHUecKol myTteBke. C
coboii 3a00T/IMBBIE XO35ieBa B3suM coOaky. Ha pykax y ee BiamenblieB ObUIM BCE JTOKYMEHTHI
(macmopT W BeTEepHHApHAs KapTa C YKa3aHHEM BCEX BBIMOJHEHHBIX TMPUBUBOK), OJIHAKO
aJIMHHHCTPATOP OTKa3ajd B IOCEJICHUH, W ceMeliHas mapa ObUla BBIHYXKJICHA IOKHHYTH 0a3y
OTJIbIXA.
3amanue
1.ITosicauTe NEeHCTBUS aAMUHUCTPATOPA B COOTBETCTBUU C €T0 JOMKHOCTHBIMU WHCTPYKIUSMHU.
2.0xapakTepUIlyUTH CPEICTBA PA3MEILICHUS C BO3MOKHBIM MOCEJIEHUEM T'OCTS C )KMBOTHBIM, IO
CIEYIOIINUM KIIACCU(PUKALIUSIM:

- MECTO PacMOJI0KEHUS

- YPOBEHB

- ACCOPTUMEHT

- CTOUMOCTbH YCITYT

- LIEHOBAs MOJUTHKA HAa CPEJICTBA Pa3MEILICHUS.

3.Cnenaiite aHanu3 Ki1accU(UKAIMKM CPEJICTB Pa3MENICHUS MO0 HA3HAUYEHUIO: KOJUIEKTUBHBIE H
WHAUBUAYaJIbHbBIE CPEAICTBA Pa3MEIICHHUS.
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TeMbl 10KJI210B (3cCe) MO TeMe
[TonroroBeTe 3cce  Ha TeMy «CpaBHUTENbHBIM aHAIW3 INKOJ yIpaBicHHs». B acce
chopMupyiTe KPUTEPUU CPABHEHUS IIKOJI U MPOBEAUTE CPABHUTEILHBIN aHAIH3.

Pa3nea 2. Ilpouecc u pyHKnMu ynpapjieHHs Ha NPeINPUATHIX Pa3JIHYHON cepbl
NAeATEeJIbHOCTH

IpakTnyeckoe 3ansiTue 3

B npakTH4ecKoro 3aHsTHs: YCTHBIN ONpPOC, pelICHue CUTYyallMOHHbIX 3amanuii Case-stady,
poJieBas urpa.

Tema 3ausaTus . OyHKIUU yIpaBICHUS

Conep:kaHue 3aHATHA:

. YrpaBieHue KaKk COBOKYITHOCTb B3aUMOCBS3aHHBIX (YHKLUH.

. CyIIHOCTb ¥ poJib IUIAHUPOBAHMSI B YIPABJIEHUN OpPTaHU3aLUEH.

. CtpaTternueckoe njaaHMpOBaHUE.

. CyIIHOCTh ¥ IPUHIUIIBI TEKYILETO IUIAHUPOBAHMUS.

. Opranu3anus Kak GyHKIMs yIIpaBJICHUS.

. [loHsATHE KOHTPOJISL B YIIPABICHYECKOMN ACSATEIBHOCTH.

. JlaiiTe onpeeseHne npoLecCy yIpaBICHHUs.

. KakoBa cBsi3b miporiecca ynpaBiieHus ¥ ero QpyHKimii?

. Kakue ¢pynkunm ynpapieHHs OCyIIECTBISIOT NPSAMYIO, @ KaKUe — OOpaTHYIO CBSI3b?

10. B ueM BbIpaxkaeTcsi B3aUMOCBSI3b 3a]1a4 yIpaBlIeHUs, PYHKIUI U pe3yabTaTOB UX JeUCTBUA?
11. Ilepeuncnute W OXapaKTepU3yHTe BUABI YIPaBIEHYECKUX pPAOOT Uil TOCTUHUYHBIX
HPEANPUATHI.

12. [l yero opraHu3aiiy Typu3Ma Hy>KHa TpaMOTHO c(pOopMyTUpOBaHHAs MUCCHsA?

13. Moxer 11 MHUCCHsSl OpraHu3auuu ObITh cHOpMHpOBaHA EAMHOJIMYHO — PYKOBOJUTENIEM
opranuzaiun? Ecnu Het, To 000CHYIiTe, OYEMY 3TO HEPUEMIIEMO.

14. ChopmynupyiiTe onpesesieHne 1ejieid OpraHu3aiii 1 KOHKPETUZUPYUTE UX TPUMEPaMHU.

15. Yro noHnmaeTcs o KoHUenuen npeanpuarusi’? YeMm KOHLENIUsS OTINYAETCA OT MUCCUH U
1esei opraHu3aum?

16. B ueM cocTOUT pa3HULIA MEX]Y CTPATETUYECKUM U TEKYIIMM IIJIaHUPOBAaHUEM?

17. Ilepeuncnure TpeOoBaHUS, NpeabsBIseMble K 3(QQPeKTuBHON peanuzanuu (QyHKIUU
KOHTPOJISL.

18. OnumwMre ajaroputM BO3MOXKHBIX JEUCTBUH 110 OILIEHKE OTKJIOHEHUH (PakTHUeCKUX
pE3yJBTAaTOB JIEATEIBHOCTH OPraHU3aLUN OT 3allJIJaHUPOBAaHHBIX.

19. Uto Takoe «KOHTPOJUHT»? UeM OH OTIIMYaeTcst OT OOBIYHON CUCTEMBI KOHTPOJISA?

20. Kakue BO3MOMHBIE JEHCTBUS 110 OTHOLICHHIO K IEPCOHAILY MOXET MpPEANPUHATh
PYKOBOJCTBO OpraHW3aluy Typu3Ma Ha OCHOBE AaHKETUPOBAaHUS TYpPUCTOB: a) B cllydae
HEYZOBOJILCTBHS U 0) B Cllyyae MOXBajbl?

Heab 3aHATHSA: 3aKPENUTh 3HAHUS O PYHKIMSIX yIPABICHUS B TOCTUHUYHBIX MPEATPUATHUSIX
IIpakTHYeckne HABBIKH:

- HaBBIKMU 3aKpEIUICHUs 3HAaHUN 00 OCHOBHBIX (DYHKIHUSAX YIPABICHUS;

- HAaBBIKM 3aKpEIUICHUs 3HAHUH O B3aMOCBS3H OOLINX M CHIEIUATIBHBIX (DYHKIMNA yIIpaBIeHHUS;

- HaBBIKM 3aKpeIUICHUS 3HAaHMM O CYIIHOCTH M POJM IIJIAaHUPOBAaHUS B YIPABICHUU
OpraHu3aluen;

- HaBBIKU 3aKPEIUICHNs 3HAaHUW O NPUHIUIAX IUIAHUPOBAHMS U BUJAX IIJIAHOB;

- HaBBIKU 3aKPEIJICHUs] 3HAHUH O CTPATErnYeCKOM IIJIaHUPOBAHUM;

O 01N DN B WK~
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- HaBBIKU 3aKPEIUICHUS 3HAHUM O TEKyLIEM IUIAaHUPOBAaHUU;
HaBBIKM 3aKPETUICHHSI 3HAHUH 0 BUAaX U QYHKLIUAX OpraHU3aLUY;
- HaBBIKM 3aKPEIUICHUs 3HAHUH 0 BUAAX U QYHKIMAX YIPaBICHYECKOIO0 KOHTPOJIS;

KoHTpoJibHBIE BOPOCHI:
1. YTo noHuMaeTcs Mo yIpaBIeHUEM KaK COBOKYITHOCTBIO B3aUMOCBS3aHHBIX (DYHKIIN?
2. lIpuBenute Kiaccupukanuio oOmMx GyHKIUN yIIpaBICHUS.
3. UTo BKJIIOYAIOT CTIeUUANIbHBIC (YHKIIUU YIIPABICHU?
4. KakoBa B3aMMOCBSI3b OOIMX U CHEIUATBHBIX (QYHKIIHIA?
5. KakoBa CyIHOCTb U poJIb IIJIJAHUPOBAHUS B YIIPABJICHUN OpraHU3aluein?
6. OxapakrepusyiiTe OCHOBHbIE IPUHLUIBI IUJIAHUPOBAHUS. [TpomttocTpupyiite ux
IpUMepaMHu.
7. Kakue Buzbl Iu1anoB Bam u3BecTHbI? B uem 3axitouaercss MX B3aUMOCBS3b?
8. UTo moHMMaeTcs MoJ CTPaTerMuecKUM IIaHUPOBaHUEM?
9. OxapakTepu3yiTe alropuTM IIPOBEACHUS aHAIM3a BHELIHEH Cpeibl OpraHU3aIiH.
10. Yto npencrasisier co00i OU3HEC-TIJIaH KaK OCHOBA CTPATETMYECKOr0 IMJIAHUPOBaHUsA?
11. KakoBbI CyIITHOCTH M MPUHLIUIIBI TEKYIIETO MUIAHUPOBAHUS?
12. OxapakTepu3yiiTe OCHOBHBIE 3Talbl TEKYILIEro IJIAHUPOBAHUS W pead3alMi0 TEKYILUX
IUIaHOB.
13. Yro mpexncraBiasier coOON OpraHU3alMOHHAs CTPYKTypa W KakKOBbl IPHUHIIMIIBI €€
MOCTPOEHUS?
14. [lepeuniciure OCOOCHHOCTH, TMPEUMYIIECTBA ¥ HEJAOCTATKM OCHOBHBIX BHOB
OpPraHU3alMOHHBIX CTPYKTYp YIPaBJICHHUS.
15. B ueM npocnexuBaroTCs COBPEMEHHBIE HAIIPABJICHUS PAa3BUTHS OPTraHU3ALMOHHBIX CTPYKTYD
ynpaBieHus?
16. OxapaxTepu3yiTe BUABI U QYHKIIMH YIIPABICHUYECKOTO KOHTPOJIS.
17. Kakue Bam u3BeCTHBI cTaHIapThl KOHTPOJIS M TPeOOBAaHUS K HUM?
18. Oxapaktepusyiite pakTopsl, BAUSIONINE Ha 3PPEKTUBHOCTH KOHTPOJIS.
19. OxapakrepusyiTe aJMUHUCTPAaTUBHBIE, SKOHOMHYECKHE, COLUAIBHO-TICUXOJIOTHYECKUE
MeTo/Ibl yrpasieHus. [IpuBeaure npumepsl.

Case- stady

I{enpr0 TaHHOIO 3aHATHUSA SBIIAETCS MPOBEICHUE PA3IMYUN MEXAY KaJpOBOM U KOPHOPATUBHOMU
CTpaTeruey Mo yNpaBiIeHUIO NepcoHasoM. CTyIeHTBl JENITCs Ha TPYIIbl M 3HAKOMSATCS C
3ananueM. Kaxxnas rpynna paboTtaer Haj nmapaMeTrpaMmM CTpaTeruy. B KoHIle 3aHATUS Kaxjas
MO3ULUS apTYMEHTUPYETCS.

Keiic 1. IIpoumume keiic u gvloenume 6 Hem cmpame2uu KAOpo8ou CLyHCObl U KOPROPAMUBHDbLE
cmpame2uu ynpaenieHus nepcoHalom. 3anoiHume HudcenpugeoenHvle madauysl. U cpagHume
NOyYEeHHbLE Pe3)Ibmambl.

INoctuauma «NNN» — ogHa u3 u3BecTHbIX B Mupe. HauaB ¢ co3nanusi cCeMEMHOM TOCTUHMIIBI B
Hayaje MpOIUIOro BEeKa OHa MpeBpaTHJIaCh B MHPOBOrO THWraHrta. 1'0/0Boi 00beM Mpomax
TOCTUHUYHBIX ychyr coctaisier 14 mupa gomin. Ee dunmanel pacrnonoxensl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koJ0 90 ThIC. YeTOBEK.

[Tpu GopmynupoBaHuUM CTpaTeruy Ha MEpBbIM IUIaH BblABUraeTcs aAuBepcudukanus OusHeca.
KopriopaTuBHbIif OM3HEC OPUEHTUPOBAH Ha HECKOJIBKO KIIFOYEBBIX MTAPAMETPOB: CO3JaHNE HOBBIX
ycayr, OOMeH U Inepefady TEXHOJOTMH BHYTPH HPEANPHUATHS, CaMOCTOSATEIBHOCTh
NOJIpa3eJICHNHi B MHHOBALIMOHHOM JESITEIBHOCTH M PAaCIIMpPEHHE IMOJHOMOYHMI HOBaTOpPOB B
TBOpYECKOM Noncke. OpraHu3allMoOHHas CTPYKTypa CTPOUTCS IO MPOJYKTOBOMY JIUBU3HOHHOMY
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npuHuuy. HenmpepblBHBIN MpoliecC OpraHU3allMOHHOTO Pa3BUTHUSA TMpEArojaraeT Cco3JaHue
HOBBIX OTJICJICHH, OPHEHTUPOBAHHBIX Ha MEPCIIEKTUBHBIC YCIYTU M PHIHKH COBITA.

Ionumuka ynpaenenus uenogeueckumu pecypcamu. KaapoBble ciayxObl TOCTHHHIIBI UMEIOT
BBICOKMIM cTaryc M 00JaJaloT IIMPOKUMH IOJHOMOYMSAMU IIpU TNPUHATUU pELIEHUH B
OTHONICHUU TEpCOHANla, a TaKke MPH PEIIeHWH OOIIMX BOIPOCOB, CBSI3aHHBIX C PAa3BUTHUEM
ousneca. [Ipennpusitue BEpUT B HEOOXOIUMOCTh HMPUHIUIIOB, B OCHOBE KOTOPBIX YBAXKEHHE K
JOCTOMHCTBY JIIOJIeH, K I[IEHHOCTH WHIMBHUJAA, TMOOIIPEHHUE WHULMATUBBL U PACKPBITHE
TBOPUYECKOTO IIOTEHLMaNa, IIPEIOCTABIEHUE PABHBIX BO3MOXKHOCTEH Uil pa3BUTUA U
BO3HArpax/eHus Mo Tpyay. PaGoTHHUKY Ha3bIBAIOTCA KIIFOUEBBIM aKTUBOM IMPEANPUSTHS.
XapakTepHasl yepTa TOCTUHUYHOTO IPEAIPUSITUS — TECHASI YBA3KAa HHHOBALIMOHHBIX CTPAaTErUi U
MOJIMTUKY YIPABICHUS YEJIOBEUECKUMMU pecypcaMu. [l KOpHmopaTHBHOTO MeEHEIKMEHTa
LEHTPaJIbHOU POOJIEMOI SIBIISIETCS aKTUBU3ALIMS HOBATOPCKOM 1E€ATEIbHOCTH NIEPCOHAIA.
Pa3zpaboransl ocoOble MEpONPHUATHS MO MHOJACPKKE MPOIECCOB MPOJBMKEHUS HHHOBALUH,
CTUMYJIMPOBAaHUS TBOPYECKOTO IIOMCKA, BO3HArpaKJEHUs HOBATOPOB. bosblnoe BHUMaHuUE
yaensieTcsl pPa3BUTHIO MPOo(ecCHOHATBHOTO U TBOPYECKOTO TMOTEHIMAlla COTPYIHUKOB,
(OpMUPOBAHUIO TPEIIPUHUMATENBCKOW 3TUKH, MOAJIEPKAHUIO BBICOKOM OTBETCTBEHHOCTH 3a
Ka4yecTBO pabOTHI U CYAb0Y MPEIIPUSITHS B LIETIOM.

B nenTpe ynpapneHus yeioBeUeCKUMH pecypcaMu — 3((HEKTUBHBIA MEXaHU3M CTUMYJIUPOBAHHS
nepcoHana. Bes cucrema cTUMyNHpOBaHMsSI OPraHU30BaHA MO MPOTPAMMHOMY HpuHLUIy. M3
oOuiero yucia nporpamMm ctumyiauposanus (637), 303 mporpaMMbl OpUEHTUPOBAHbI HA HAYYHO-
UCCIIeIOBATeNbCKUM mepconan, 208 mporpamMm — Ha COBITOBOM ypoBeHb, 79 mporpamMm — Ha
aJMHUHHCTPATUBHO-YIIPABICHUYECKUH ypoBeHb. OCTaIbHbIE HOCSIT —CKBO3HOW XapakTep.
ConmanbHble NPOTrpaMMBbl  HANpaBiI€Hbl Ha MOMIAEPKKY MHPOPECCHOHATBHOIO  POCTa,
OpraHM3all0 J0cyra M YydacThe B OOIIECTBEHHBIX JejaXx. B TOCTHHMIIE CIOXUIICS
3(QQPEKTUBHBI MEXaHW3M MOATOTOBKM M TIOBBIIIEHHUsS KBadudHUKalMu nepcoHana. Yepes
BHYTPU(UPMEHHYIO CUCTEMY MTOATOTOBKH KaJPOB €KErOJHO MPOXOIUT OKOJIO 15 ThIC. UenoBek.
[Tponiecc 0OydeHuss mOpeAcTaBiIsieT COOOM TMOCIIENOBAaTENHOCT 3BEHBEB OOLICH LENOYKH:
—aKKyMYJIMPOBaHHE OMNbITA — MOJJEpPKKAa U BO3HArpaXkJieHUE 3a YCIEXU — YCTAHOBIJICHUE
o0paTHOW CBsI3M — oO0OecleyeHHue BOBICYEHHOCTH pPAOOTHHUKOB — HHTErpalus UX YCHIIUIL.
Hcnonp3yloTcss HE TOJNBKO CBOM KaJpbl, aKTUBHO IPUBJIEKAIOTCS BHEIIHHE KOHCYJIbTaHTBHI,
U3BECTHBIE CIEHUAIUCTHI, Mpodeccopa YHUBEPCUTETOB, NMPUTTIALIAIOTCS MEHEIKEPhl JIPYTUX
KOMIIaHUH, OPraHU3yITCS —KpYIJble CTOJbl U JUCKycCHH. PaOOTHMKaM rOCTMHMIIBI, KOTOPBIE
o0yyaroTcsi B KOJUJIE[KaX M YHUBEPCUTETax, MPHU YCIEHIHOM clade 3K3aMEHOB BO3MEIIAeTCs
CTOUMOCTb O0YYEHHS.

[lepBocTeneHHOE BHUMaHME YHEIsI€TCS HailMy HOBBIX paOOTHHKOB. PaboTaTh B TOCTHHHIIE
NPECTUKHO, W TIO9TOMY CYLIECTBYEeT KOHKypc Ipu mpueme Ha paboty. KagpoBbimu
NOJpa3/IeIeHUsIMM M MEHEDKEpaMu BeJeTCs LieJIeHanpaBjieHHas paloTa Mo aJanTaluu
nepcoHasia B pupMe. Yke CIOKUINCH TPAAUIIMU BKIIOUYEHHUS B )KU3Hb —KOPIOPATUBHOM CEMBHU.
B rocrunune nefcTByeT ILEHTP IO OLEHKE KOMIIETEHLUMH M pPa3BUTUIO Kapbepbl. s
paciMpeHtsi BO3MOXHOCTEN MHIMBUIYaIbHOTO POCTa BBEACHA CUCTEMa —/IBOMHON JIECTHUIBL,
WIM —/IBYX HalpaBjieHUN B Kapbepe. B 3aBUCMMOCTH OT MHIMBHIyaJbHBIX CHOCOOHOCTEH U
IpeanouTeHul pabOTHUKA, KapbepHOE NMPOJBUKEHHE BO3MOXHO JHOO MO aJIMUHUCTPATUBHOMN
JIMHUH, TUOO0 MO JTUHUM HAayYHO-MH)KeHepHoU. CucTeMa omaThl M MOOLIPEHUs Tpy/la IpUBsA3aHa
K OIICHKaM pe3yJIbTaTUBHOCTH COTPYAHUKOB.

Tabmuua 1. CpaBHUTENBbHBIN aHAIM3 KAaAPOBOM M KOPHOPATUBHOW CTPAaTErMu IO YIPaBIICHUIO
MEPCOHAIOM

ITapameTrpsl cTpaTeruu IHomuTHKA YyNIpaBJIeHUS EPCOHATIOM

Kanposasi crparerus KopnoparuBHasi crparerust

OO0111e MPUHLINIBI
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BpemenHol ropu3oHT

OOBEKTHI yIIpaBJIECHUS

[TnanupoBaHue TPYIOBBIX

peCypcoB, CTPYKTYpPHI U
uITaTa, Co3JJaHue pe3epBa

[Touck, HaeM 1 yBOJIbHEHHE
niepcoHasa

A nantanusi mepcoHana

OOyueHue u pa3BuTHE
nepcoHasa

IInanupoBaHue Kappepsl U
IPO/IBYKEHHE IepCOHaa

OO0yueHue u pa3BuTHE
nepcoHaja

Hopmuposanue u
ONTUMHM3ALMs TpyJa

MoTuBalys 1 oriata Tpyaa

OrneHka nepcoHasna

ITonuTuka IOOIIPCHU

YnpasieHue TalaHTaMu

praBHeHI/IC 3HaHUAMU U
HWHHOBaLIUIMHN

Yupasnenue
W3MEHECHUSIMU

Tabnuna 2. CpaBHUTENbHBIN aHATU3 KaPOBOM U KOPIOPATUBHON CTPATErHU
10 ATaraM >KU3HEHHOTO IIUKJIa KOMITAHUH

ITapameTpsl KU3HEHHOTO
LUKJIa

IHosmmTHKA ynipaBJIeHUs] IEPCOHAJIOM

Kanposas crparerus

Kopnoparusnas crparerust

IIpennprHUMaTenbCKUN dTall

JInHaMHU4YHBIN pOCT

Pacnser

3pesocThb

Crarmanus

Pectpykrypusanus

Cimsgaus n IIOTJIOIIICHU L

JInkBumanusa

Tabmuua 3. BHeniHue 1 BHYTpEHHHE PUCKU KaJPOBOM M KOPHMOPATUBHOW CTpATErHH MO ATaram

JKU3HCHHOI'O ITMKJIa KOMIIaHUHN

[TapameTpsl
JKU3HEHHOTO ITUKJIa

BHYTpeHHI/IC 1 BHCHIHUC PHUCKHU pCaIN3allun CTPATCTUU

Kanposas crparerus

KopnoparusHas crpaTterus

Buemnue

Buyrpennue

Buemnue

Buyrpennue

[IpennpuHUMaTENbCKUMA
JTaIl
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JlnHaMUYHBIN POCT

Pacuser

3pesocThb

Crarganus

Pectpykrypusanus

CnustHus u
HOTJIOIIEHMS

JInkBupanus

BOITPOCHI K KEMCYV:
1. Kakue coTpyaHUKH OKaxyTcsi HanOolsiee BOCTpEOOBAaHHBIMU Ha KaXKIOM 3Talle >KU3HEHHOTO
uKia?
2. B kakux ciyyasx B 3aBUCUMOCTU OT U3HEHHOTO IIMKJa M MOTEHLHAIbHBIX PUCKOB MOXET
ObITh 3()(heKTUBHA OTKPHITAS, @ B KAKUX CIIy4yasiX 3aKpbITasi KaJpoBas NOJIUTUKA?
3. Kakoii Tum OpraHM3allMOHHOW KYJNBTYphl M CTHJIb PYKOBOJCTBA OKaXeTcs Hamboiee
IIPEIIIOYTUTENBHBIM B YCIOBHAX KpU3uca?
4. Ilpennoxnure BapuaHThl CHUKEHUS! CTPATETMYECKUX PUCKOB B YIIPABICHUU [IEPCOHAIIOM.
5. Ha xakom »3Tame >HW3HEHHOTO LHMKJIAa TOCTUHMIBI HEOOXOAMMO AaKTHBHO IIPHUBIIEKATh
TaJaHTbI?

POJIEBAS UT'PA

Aynuropus pa3OuBaercss Ha LIECTh IPYyMI, MO JABE Tpylnbsl Ha oAHY posb. Kaxnas rpymnmna
U3y4yaeT Kelc (CM. HIJKe IIeCTh KeHCOB) U MpeAJiaraeT CBoe pelieHue npoosieMbl B COOTBETCTBHE
C BBIOpaHHOW pOJIbIO, OLIEHMBasl TEKYLIYI0 W Mojenupysd Oyayuiyro cutyanuu. Ilocime storo
IpymnIbl 0ObEAUHAIOTCS B JBE pa3Hble KOMIIAHUM, OOMEHUBAIOTCS MEXy co00il pe3yinbTaTraMu
paboThl, ¥ BBIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO MO YNPABJICHHUIO MEPCOHAIOM, 3alOIHSSA
Tabauity 4. ITo okoHuaHMM pabOThI CPABHUBAIOTCS PE3yJIbTAThl paOOTHI IBYX KOMIIaHUH.

Keiic 1 «Cubapur»
«3aechp BaM He TYT...» OT 0IHON U3 MOCETUTEIbHUL], BIIEPBbIE OCTAHOBUBLIECHCS B TUTEPCKOM
orene «Cubaput», MOCTynuiIa xanobda. - S mpoxkuiaa B Ballel TOCTUHHIE OOJbIIE HEACTH U
ye3kKaro ¢ OUYeHb HEMPUATHBIMU BIeuaTiieHusMHU. Sl yacTo ObiBaro B Bamem npekpacHom ropone,
HO Yy Bac, CKopee Bcero, Oonblue He mocemtoch. M s xoTema Obl OOBACHUTH, YTO MHE HE
noHpaswiock. Ha cnepyrommii neHbp mocie mpuessia, paHO YTpOM, OXuzaas B Kade-Oape
3aKa3aHHOI'0 3aBTpaka, s IOHsIA, YTO CEPBUC 3/1€Chb HUKYyJa HE roaurcs. bponupys Homep, s
rajiaia, 4to MeHs xkJeT B «Cubapute», IOTOMY YTO HUYErO HE 3Haja O BalleM oTene. JTO He
Hilton unu Marriott, rie Bce m3BecTHO Hamepen. UTO M TrOBOpHUTH, MEpBOE BIEUYATIEHHE OT
Balllel TOCTUHUIBI OBUIO TPAHAMO3HBIM: IMPOCTO PANCKUN YroJOK, MPAaKTUYECKH B IEHTpE
ceBepHOU cronuisl! BecTnO10b MaeHbKUMA, HO AJIETaHTHBIA U 00CTaBJIEH CO BKycOM. B Takux
OTENIIX MPHUATHO BCTPEUYAThCA C JEIOBBIMH NApPTHEPAMH M IPOBOJWUTH IEPETOBOPHI, OH
JIOCTaTOYHO BEJHK, YTOOBI O00ecrednTh KOH(HUAECHIIMAIBbHOCTb, U B TO K€ BPEeMs YIOTEH, YTO
IpUJaeT JeJIOBBIM BCTpedaM o0co0yro arMocdepy apyxecTBEHHOCTH. COOTBETCTBEHHO s
O’KH/1ajia M BhICOYAMIIEro Kiacca oOCIyKHBaHUS, TIOCKOJIbKY B OTJEJIKE BCEX MOMEIIEeHUH Oblia
3aMeTHa 3a00Ta U OTMEHHBIH BKyc. Hu onHOM HemponymMaHHOW JeTanu, He3aBepUIeHHON uaeu!
K MoeMy HCKpeHHEMY pa30uapOBaHHUIO, OXKHUIAHUS MOU He omnpasaanuck. [locie quurensHoOro u
YTOMUTENBHOIO IYTEIIECTBHA IPOCTO MEYTaellb O TOpsS4YeM Aylle U YHOTHOW mocrend. Sl
npuObLIa B OTENh OKOJIO IIECTH YacoB Beuepa B cpeay. LlIBeiinap mo0e3HO MPUBETCTBOBAT MEHS

© PI'YTHUC




_ y‘—[P]E)KHEHV[E BBICILIETO OBPA30]§AHVI$I
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PFYTHC TYPVI3MA U CEPBVICA» Aucm 87

%;J @E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[IKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
(1

U B3su1 MOH Oarax. SI monHsuiack Ha au@Te B BeCTHOIOIb M IMOJIOLUIA K PETUCTPAllMOHHOMN
CTOWKE, TJe NpPOCTOosANa, KaXKETCsd, LEIYH BEYHOCThb, J0XKHAAACh, [OKA HAa MEHSA 00paTsaT
BHUMaHMe. HakoHern oaHa U3 JABYX JE€BYLIEK-PErMCTPAaTOpPOB, OTOPBaBLIMCH OT OyMmar,
COM3BOJIMJIA 3aMETUTh MEHS M CIPOCWIA, YEM OHA MOXXET MHE IOMOYb. Y MEHS BO3HHUKIIO
OLYLIEHHWEe, YTO 51 OTOpBaja €€ OT BecbMa BaXHbIX Jel. S Ha3Baja CBOIO (aMWINIO U
00BsACHHUIIA, YTO 3ape3epBUpOBara HOMep. JleBylika cooOumia HoMEp MOeH KOMHAThl M jana
MHe KoY. Sl mocrnemnmia HaBepX, BaJlsICh C HOT OT YCTaJloCTU. B OCHOBaTeNbHO MPOKYPEHHOM
HOMEpe OOHAPYKHUIIOCH JIB€ KPOBATH — S XK€ 3aKa3bIBaJla OJIHOMECTHBIH HOMEp Uil HEKYPSIIHX;
A TYT K€ [T03BOHMJIA BHU3. J{eByIIKa-perucTparop ¢ pa3apaxeHueM OTBETHIIA, YTO MHE CIIEIyeT
CIIYCTHTBCS BHU3, TIOKa OHA MOMpoOyeT 4To-HUOYAb UIs MeHs cruenath. llpummock npoaenars
oOpaTHbpIi MyTh — A0 JudTa, JecATh 3TaXed BHU3 M CHOBA K PETUCTPALlMOHHON CTOMKe.
[IponienuB W3BMHEHHUS 3a NMPUYMHEHHBIE HEYAOOCTBA, JIEBYIIKA Jaia MHE JPYro KI04Y, s BO
BTOpOH pa3 oTHpaBuiack B cBoi Homep. [loutu momuaca s kaana, MokKa JOCTaBAT MOW Oarax.
Haxkxonen nosiBuics kopuaopueiid. OqHY U3 MOMX CYMOK — CaMylO JIOPOTYIO, — OH TPUCIIOHUT K
JIBEpH, 4TOOBI Ta HE 3aKphliIach, IOKa OH BHOCHUJ OCTaJIbHbIE BEIIM. 3aTeM OH MH(OPMHUpPOBAI
MEHsI O MPEIOCTaBISIEMbIX B OTEJIe YCIyrax (CTaHZapTHBIM HaOOp: MUHH-0ap, YHCTKAa OOYBH,
KPYIJIOCYTOYHAsl JOCTAaBKa 3aKa30B B HOMEp, TPEHAXKEPHBIN 3aJ1 U Mp.), YIBIOHYICS U MOXKENal
NPUATHOTO OT/AbIXa. PacmakoBaB Oarak M yCTPOMBIIMCH, S B3sUIa MEHIO; OHO TTOKa3aJOCh MHE
0eTHOBaThIM, HO 51 OUEHb YCTaja U pellnia 3aKa3aTh Y)KUH B HOMep. JleByIlIKa Ha APYroM KOHIIE
npoBoJa yke 3Hajma Mor (amwmimio: "JloOpelii Beuep, Bac MPUBETCTBYET CIIy)K0a IOCTaBKU
orenst «Cubaputr». Mens 30Byr Beponuka. Uem s Mory momoub Bam?" DTO HECKOJIBKO
npuoboapuno MeHs. Ena MHe ToXe moHpaBmiIachk, HECMOTPS Ha TO, YTO MPHOBLIA JIMIIb Yepes3
yac, XoTd Jro0e3Has Beponuka ckazana, 4Tto Bce OyzaeT roToBo uepe3 25 MuHyT. [loyxuHas, s
MIO3BOHMUJIA B CIIy’KOY JOCTaBKH M CKa3ajla, YTO OCTABIIIO IIOAHOC 3a ABepblo. UyTh Teruias BoJa B
Jylie TOJIbKO yCHJIMJIa MOM HeraTHBHble 3MolMu. Korja s, HakoHel, Jerja craTh, ObLIO 3a
MOJIHOYb. YTPOM I €/1Ba HE HACTyMHJIa Ha TOT CaMblii MOJHOC — OH JIeKajl Ha TOM CaMOM MECTe,
r7e s ero ocraBuia Buepa BedepoM. CerojgHs BeuepoM, KOT/A s BBHIMKMCHIBAJIACh, JEBYIIKA-
pErUCTpaTOp 3aroBOpHiIa CO MHOK O OyIyIINX BU3UTAaX, MPEAIOKUB TIOMOIIs B PE3EPBUPOBAHUH
HOMepa. Sl BeXIIMBO OTKaszalach M CKazajia, 4To Moe mpedbiBaHue B «Cubapute» ObLIIO HE M3
npuaTHeIX. OHa, pa3ymeeTcs, IpuHecIa CBOM H3BHHEHUS. MBI TOTIPOIIATUCH; BBIXOS U3 JBEpeit
oTes, s MbITajgack chopMyIMPOBATH BIIEYATIEHUS OT CBOETO NMpeObIBaHUS, HO TOUYHO 3HaJIa, YTO
Oonbmie croaa He BepHycb. MHe mnoHpaBuwics Baml  orenb B HenoM. OH  ropasno
IpUBJeKaTeIbHee, YeM OOJIBLIIMHCTBO OTEJeH, I/le MHE JOBENOCh MOObIBaTh, U LI€HBI BIIOJIHE
npuemiemsl Juist Cankr-IlerepOypra. Tem He meHee, muuHO s B «CubapuTe» OCTaHABIMBATHCS
6onbmie He coOuparochk. OOciyxuBaHHE HE OmNpaBAalo Moux oxuaanuil. Ilepconamy
«Cubaputay crneayer 3aaymMaThcsi 00 OTHOIIEHHWH K KJIMEHTaM U BHUMATeJIbHEE OTHOCUTHCS K
JeTaisiM. Majo KTO M3 CIYKaIlUX MPOSBISUT 3J€MEHTapHYI0 BEKJIMBOCTh, U MOYTH HUKTO HE
3a00TUiICS O TOM, YTOOBI MHE ObUIO y10OHO. S Hazmewch, YTO MOJOXKEHHE OyAET HCIpPaBJIEHO,
MOCKOJIBKY B MOEM JIMIIE Balll OTEJIb MOTEPST KaK MUHUMYM OJHOTO KineHTa. MckpenHe Bama
Kanna I[Ipockypuna.

(IIepconasicu u nazeanue omens 6bIMbIULTIEHHDLE).

Keiic 2. CpouHoe coBemianue.

I'enepanbublil nupekrop otenst 37-netHuil CaBBa KupbsHOB mpuriacuia Ha COBELIAHHE IO
MOBOJy TIHMChMa BCE BBICIIEE PYKOBOJICTBO: HadaJbHHKA MPOM3BOICTBA Maprapury
BpaxxHukoBy, pyKOBOIUTENS OT/eNa 1O yrpaBieHuto nepconanom Ilerpa JXKpanus u aupexropa
no mapketuHry Hemmu CtpyraueBy. Eie nBoe — 1upekTop 1o CHaGKEeHUI0 IPOAOBOJIBCTBUEM U
HAuaJIbHUK WH)XEHEPHOTO OTJeNla — TPOBOAMIM 3aHATUS IO TEXHUKE OE30MacHOCTH B
pECTOpaHHOM KyXHE M Ha COBELUIAHMHM OTCYTCTBOBAIM. IIpenyokKHB TON-MEHEIXKMEHTY
O3HAaKOMUTHCS C kajnoOoi, CaBBa yrpioMo OOBSICHWJ, YTO, K COXKAJICHHUIO, C M3JI0KEHHOH B
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MACbME CHUTYallU€d MOCTOSHHO CTaJKHUBAIOTCA MPAKTUYECKHM BCE MOCTOsIbLBI oTensd. Korma
coOpasmuecs npountanu xanody XKanuel IIpockypunoii, CaBBa nepemien K cytu aena: "dro
MBIl MOJKEM CcJieJaTh, 4TOOBbl TakuxX kajnod Oonbiie He ObI0? Kak MOBBICUTH KayecTBO
00CTyKMBaHUS HAIIMX KIUEHTOB? MBI TOJDKHBI IPUHATH MEPBI, YTOOBI HE TEPSATH MOCTOSIIBIIEB,
YUHUTBIBAsI MPEACTOSLIEE IMOBBIIIEHUE I€H, Ha KOTOpPO€ MpUAETCS IOWUTH BBHUAY HALIEro
(UHAHCOBOTO MOJIOKEHUs. BhICKa3bIBaiTeCh, U 1 BHUMATEIILHO BBICTYIIAI0 BAIIH MIPEAIOKEHU !
UTto MOXKET MpeJIoKUTh Haml AupekTop nmo MapketuHry?" Hemnmm CtpyradyeBa orBetuna: "
CUMTAlO, YTO M3-3a IOBBIIMICHHUS LIEH Mbl MOXEM JIUIIUTHCA CBOUX IOCTOSHHBIX KIIMEHTOB,
MO3TOMY CJIeAyeT MOoAyMaTh O MPUBJICYEHUU HOBBIX KIHEHTOB. K Tomy ke y Hac mpoliema c
BBIXOJHBIMU JHSIMH — IIOJIOBUHA HOMEPOB MYCTyeT. MoxeT ObITh, ClieqyeT pa3padoTaTh
CHEIMallbHbIE TPEAJIOKEHHUs], YTOObI 3aMHTEpecoBaTh TYpPUCTOB, MpHekaromux B CaHKT-
[TerepOypr Ha BbIxOmHbIe? ClieqyeT y4ecTh €II€ BOT YTO: CpPeAd HaIIMX KJIMEHTOB MHOTO
npuesxkux u3 CHI', mostoMy s mpejnarar0 HayaThb aKTHMBHBIA MapkeTWHr B MHTepHeTe. Mbl
MOXEM pPa3MECTUTh OaHHEPHl C PEKIaMOMl Ha callTaX MacCaKUPCKUX ABHUAKOMIIAHUN OBIBIIMX
CTpaH cor3a, a Takke Ha Rambler unmum Yandex, 4YToOBI TYpHCTBI, HHTEPECYIOIIHECS
Typuctuueckumu ycinyramu B Cankrt-IlerepOypre, Moriu moiaydyuTh WHOOpPMAIMIO O HAIIeM
otene. Sl HaBena CIpaBKH; 110 MOMM IOJCYETAM, PEKJIaMa Ha CalTaxX, CBA3aHHBIX C TYPHU3MOM,
o0oiinercs HaM HpUMEpPHO B 3 ThIC. A0I. B Mecsal. ClOBO B35l PYKOBOAMUTEIL OTHAENA IO
ynpasneHuto nepconanom [lerp JXKsanus: "He xotenocs 661 ¢ Bamu criopuTh, Hemmu, HO ceroHs
Hallla 3ajjaya — HEe IPUBJIEKATh HOBBIX, a yAEp)KAaTb UMEIOIIMXCS KIMEHTOB. JlaHHBIE OIPOCOB
MOCTOSUTBIIEB 10 BOIIPOCAM KauecTBa 00CTy>KUBAaHUS U PacTyIllee YHCIIO 5Kajl00, KOTOPbIE 5 TOKE
MOJy4ar0, SICHO TIOKa3bIBAIOT, YTO T€, KTO Yy HAc MOOBIBAJM, YacTO YE3KaloT OT Hac
HEJOBOJIbHBIMU, YTO MPHUBOJIUT K MOTEPE MOCTOSHHBIX KIWEHTOB. S yOeXaeH, 4To HaMm HaJo
pa3paboTaTh CTPATErHio MOBBIMIEHUS NpodecCHOHAIN3Ma U KayecTBa Hallero oOCIy>KMBaHUS.
W3 HeodunmanbHbX Oecel ¢ HAIMMU PaOOTHUKAMHU S 3HAIO, YTO OHU C TPYAOM MOHUMAIOT
JIOJDKHOCTHBIE MHCTPYKIIMA W HE 3HAIOT, KaK MM pearupoBaTh Ha XaloObl KIMEHTOB. [lo
3aBEICHHOMY Y Hac TMOPAIKY, KaKJI0€ HECTaHIapTHOE pelleHHne TpeOyeT COrIacoBaHUs C
pykoBoACTBOM». «MOXHO cebe MpelCTaBuTh, YTO YYBCTBYET KJIMEHT, 3aIUIATUBIIUI OOJbIle
200 mom. B CYTKHM 3a HOMEp, KOTOPBIM K €ro MpHue3[ly He TOTOB, a CIy)Kallluil, BMECTO TOTO,
YTOOBl HEMEJUIEHHO NPE/UIOKUTh €My Yalleyky Kode 3a cueT 3aBelleHus, O€KHUT Ha TOUCKU
HaYaJbHUKA, YTOOBI CHPOCHUTH HA 3TO pa3pelieHus. A 3TOT HAYalbHHUK, B CBOIO OYEpE[b,
oOpaiiaeTcsi 3a paspelieHHeM KO MHE WM K BaM, a BpeMs HJIET, U KJIMEeHT eule OoJblle
pa3apaxaetcs. Sl cuMTar0, 4TO MBI JOJKHBI TIO3BOJUTH CHYXKAIlUM YIIaXUBaTh MOJAOOHBIC
npoOsieMbl HEMEUIEHHO Ha MecTe». B IucKkyccuio BKIIIOYMIACh HAYaJbHUK IPOU3BOJICTBA
Maprapura bpaxnukoBa: «TeopeTudeckn 3TO BO3MOXHO, HO KaKk KOHTPOJMPOBATH
BO3HUKAIOIIME TPU ATOM JOMOJHUTEIbHBIE pacxoabl? becraTHoe yroiieHue W BO3MEILEHHE
MOpaTBHOTO yIiepOa 03HAYaroT POCT M3ACPKEK, a Hallle (UHAHCOBOE IMOJIOKEHHE HaM ATOro He
no3BousisgeT. KpoMe Toro, kak MU3BECTHO, ceiuac MET pacUIMpeHue IITaTa MpoJa0BOJILCTBEHHOTO
OTJIeNa, a 3TO TOXE JIOTOJTHUTEIbHBIE PACXOJbl U, B KOHEUHOM HTOTE€, CHI)KEHUE TPUOBLIN.
CasBa KuppsHoB Hawanm paboty B cdepe oOciayxkuBanus 19 ner Hazan, eme HIKOILHUKOM,
nosipabaTkiBasi BO BpeMs MEPECTPONKU B 3aKyCOYHON CBOETO OTIA. YKE€ B TOPTOBOM HUHCTHUTYTE
BO BpeMs JIETHHUX KaHUKYJ OH MoApabaThiBaj IMPOJABLOM MOPOKEHOTO Ha UYEPHOMOPCKHX
kypoprax. [lomyunB crenens OakanaBpa, CaBBa Tpu roga otrpabortan B pecropane. OmHaKo
TOCTHHUYHBIA OW3HEC HPABWICA €My OOJbIlle, W OH PEIIUJ TOJY4YUTh CTETNECHh MarucTpa
TOCTUHUYHOTO MeHekMeHTa. CBoeil mepBoouepeHoil 1enbio CaBBa CUYMTal MOBBIIICHUE
JIOXOJIOB OTEJISI 33 CUET MOBBIIMIEHUS KaueCTBAa OOCITY)KMBAaHUS U YBEJIMUEHUS KIMEHTCKOW Oa3bl.
B pesynbrare B 2010 rogy orens «CubapuT» BIIEpBBIE 3a JIOJTHE OB 3apadboTai 0oJblle, 4eM
notpatwi. B konme 2010 roma CaBBa HaHSAA Ha JOJDKHOCTh JUPEKTOpPA MO CHAO0XKEHUIO
MpOJI0BOJILCTBUEM Muxausna PemieroBa — BBITYCKHMKA MPECTHIKHOTO MUTEPCKOTO KOJUIIEIKA,
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CIABAIIETOCS CBOCHW KYJIMHAPHOM NIKOJIOW. ODHEPrUYHBIA XapakTep U MPOQEeCCHOHAINUZM
Muxauna moMOIJIM BIOXHYTh HOBYIO JKU3Hb B pecTOpaHHBIH OmzHec «Cubapuray: yxe depes
roJl €ro MpeBOCXOJIHble O0aHKEThI M OTIMYHOE MEHIO MPHUBEIM K POCTY MPOJaX B pecTopaHe
orenst Ha 22%. CpenHerogoBoi TeMIl IpUpocTa OKojo 6%, exeroaHas NpuObUIb COCTABIIAET
2,5%. llerp JXBaHMs, HayaJIbHUK OTHEJAa IO YOPABICHHUIO IEPCOHAIOM, MPHUILIET Ha 3Ty
JOJDKHOCTB TOJITOAA Ha3zad, A0 3Toro 15 jmer mpopa®oTaB MHCTPYKTOPOM B CETH OTeJel Ha
Hombae. Ilerp nmepebpaiics B Cankt-IletepOypr Bmecte ¢ xxe-HO#t ¢ CeBepHoro KaBkasa, korma
YeyeHcKas BOWHaA ObUla B caMOM pasrape, M pemwn 00OCHOBaThCs 37ech Hanonro. Ero
MPEIIeCTBeHHUK Ha MOCTY HayaJlbHUKA KaJIpOB KECTKO OrpaHuYI (UHAHCUPOBaHKUE 0TOOpa U
NOJArOTOBKU IIEPCOHAIIA, YTO, B LIEJIOM, IIOJIOKUTEIBHO CKa3aJI0Ch HAa IPUOBIIILHOCTH OTEJIS.
Panbie kaxapiii HoBHUOK B «Cubapure» mpoxoausl o0s3aTeNnbHBIE JIByXHEIEIbHBIE KYpCHI
MOJArOTOBKM; 3aT€M 3Ta IpPaKTHKa Obljla 3aMEHEHAa Ha CHCTEMY HacTaBHHYECTBa Ha paboueM
MecTe. 3a MoCcleAHNe TPU ToJla MHOTHE U3 MEHEIDKEPOB cpefaHero 3BeHa «Cubapurtay mepenuiu
paboTaTh K KOHKYpEHTaM, OJJHAKO Ha CMEHY UM HUKTO HE MPHILET — OTEJIb YKOHOMMUII CPEJCTBA.
Hupextop mo mapkerunry Hemnu CrpyradeBa mpunuia B «CuOapuT» IMOYTH MOJITOpa ToAa
Ha3zaja. Panbpine oHa paGoTajia MEHEKEPOM CPEIHEro 3B€HA B KPYMHOM KOMIAHUU OBITOBOTO
00CTyXKUBaHUS, TJIe XOPOIIIO U3Yy4Hiia Crienu(UKY IENIOBbIX MOE3I0K. XapaKkTepus3ys CUTYaIHIo,
B KOTOpPOW OKas3ajici OTelb, OHA 3aMeTWia: «YUYUThIBAas, YTO HAIIM IOCTOSHHbIE KIIUEHTHI
COTPOTHUBIIAIOTCS TOBBIIICHUIO 1I€H, Mbl JOJKHBI CTaTh KOHKYPEHTOCIOCOOHBIMU IO YPOBHIO
00CITyKUBAHUIO U MOIYJISIPHOCTU OpeHay.

Keiic 3. EBponeiickue neHbl — pOCCHIICKHIA YPOBEHb.
«Cubaput» — IecATUITAKHBIA 0TeNnb-OyTuK ¢ 405 HOMEepaMH C MOJHOMACIITAOHBIM HaOOPOM
yeayr. Haxoautes oH B LieHTpe ropoja, cpenu o(pucoB, pecTopaHoOB, 0apoB, Mara3uHoB U
MonHbIX OyTukoB. K ycimyram mocerureneit «Cubaputay pectopan ¢ BujgoM Ha HeBy, BUHHBII
norpedoK, KOKTeiIb-0ap 1 KpyriiocyToyHas 10CTaBKa ekl B HoMepa. Bectu6ronp HebonbIoi 1
VIOTHBIN, OY€Hb HPABHUTCS OW3HECMEHaM, MOTOMY 4YTO OO0JaJaeT MPHUSATHOM, pacrmoliararoien
aTMocdepoil. B uncne npyrux ycayr — ynctka o0yBH, kode B HoMep, Oy IMIBHUK 110 TenedoHy,
pa3BiiedeHUs JUIsl BCeX rocTeil, cayHa, Maccax. OJJHAKO C TOUKH 3pPEHHUS MPOBEIEHUS KPYITHBIX
O6usHec- MeponpusaTHii otesb «CUOapUT» ycTynaeT KOHKypeHTaM: OM3HEC-LIIEHTP OTCYTCTBYET,
onIaib KoH(epeHil-3aja cocTaBisieT Bcero okoio 185 kB. M. Homepa npocropHble U ynoOHbIE,
npucrnocoOsIeHsl Ui paboThl HA KOMITBIOTEPE, UMEETCSI BO3MOKHOCTh MOJAEMHOTO MOIKJIIOYEHUS
Kk Internet u mons3oBanust Wi-Fi. 3aro B HOMEpe MO >KENaHUIO TMOCTOSUIbIIA OTENIb MOMKET
yctaHoBUTH (pakc. Ilpexne orenb HaspiBancs «lla-me-me» M BXOIWJ B CeThb TOCTUHUIL JUIS
TypuctoB. B Hauane 1993 roma ero BBIKYHNWIO POCCHHCKO-aBCTPUMCKOTO MPEANPUSTUS
«['epmuon». B pekoHCTpykIHio ObUI0 BIOXeHO cBbime 150 muH. ot PekoHCTpykuust IBYX
3laHUM MPOJOJIKAIIOCHh YEThIpe IojJia, M 3aBepIINIach 0ObEIUHEHHEM B €QUHBIA MOCTUHUYHBIN
KoMIuiekc. MonHbIi gexopaTop u3 ®paHuuM co3/1ail OPUTHHANBHBINA HHTEPhEDP B CTUJIE MOJEPH
JUIsl BECTUOIOJs,, pecTopaHa W HoMmepoB. Ha cMeHy mpexHUM aidrnoBaThiM UM MacCHUBHBIM
YKpAaIIEHUsAM IPUILIEN W3bICKAHHBIM JEKOP, CTaTyH, OCBEIICHUE U IPUBE3EHHBIE M3-3a IPAaHULIBI
Me0ennb, akBapUyMbI U 9K30THUECKHE pacTeHusi. OTeNb CTaJl O-HACTOSAIMIEMY YIOTHBIM. 3a CBOIO
UCTOPUIO OTENIb HECKOJIBKO pa3 MepexoIusl OT OJHOTO COOCTBEHHHKA K JIPYromy, IOKa €ro
BJIQJIETIbIIEM HE cTaja OJHa eBpoIeiickas MHBECTHIMOHHAs KommnaHus. IIpu 3TOM HBIHEUIHHE
BJIAJENIbLBI PACCMATPUBAIOT JaHHOE MPUOOpPETeHHEe KaK CTPAaTerMyecKUid IarjapMm s
paclMpeHus CBOeH JiedaTesibHOCTH B Poccum.

Keiic 4. KonkypeHTbl

lNoctuanuneiit  6msnec Cankr-IlerepOypra oTinnyaeTcss KECTKOM KOHKypeHuuen. Orenu
pa3fenuianch Ha JBE KOHKYpPHUpYIOLIME TIpynmnel. B mepByro BoOIUIM KpYIHBIE OTENH,
paccuuTaHHbIe HAa IUPOKUI KOHTUHIEHT KJIMEHTOB, C OOJBIIMMH KOH(EpeHI[-3aJaMHi U Mpecc-
[EHTpaMM, NpeJIaraloliie KauyeCTBEHHOE, HO CTaHzapTHoe oOciyxuBaHue. braromaps
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yIayHOMY pACIHOJIOKEHHUI0O M CXOJHBIM II€HaM OHHU KOHTPOJHMPOBAIM 3HAUUTENBHYIO 4YacTh
poiaka  (ITpuGantwmiickas, Canxt-IlerepOypr, MockBa, OkxTs0pbckast). PacnonoxeHHbIH
Henonaneky ot «Cubapura» ortens Sheraton omHO Bpemsi paccMmaTpuBajcsl Kak TIJIaBHBIN
KOHKYPEHT, HO BIIOCJIEJICTBUM IPEBPATHIICA B COIO3HMKA: KPYIVIbIM roj, cTpajgas oT M30bITKa
KJIMEHTOB, OH HaIIPaBJIsLT IOCTOsUIbLIEB B «CubapuT».

Sheraton Opu1 mepeobopymoBan B konme 2005 roma; BO BceX HOMEpPax YCTaHOBIICHBI
coBpeMeHHas y/io0Has Me0elnb, Cpe/icTBa MOIKIIIoueHus K Internet, rosocosast mo4ra u opucHbIe
kombOaitnel Hewlett-Packard co crpyitHbiM mpunTepoM, (akc-anmapaToM U KONUPOBAIHLHOU
MamuHo#. PykoBoacTBO Sheraton HamepeBaioch B Onvkaiime 3 mecsila MOBBICUThH IICHBI Ha
Homepa 110 350 101, B CYyTKHU.

Bropyto rpynny cocTaBuiM OTeNH Kiacca JIKC, T0POrHe U POCKOIIHbIE. SIpKuil mpeacTaBuTens
ATOH TPYIIIBI ¥ TJIAaBHBIA KOHKYypeHT «Cubapuray — orenb «Actopus», «I'pang Orens EBpona
u «Kopuntus «HeBckuil mamacy»», mpeasaraioliue rocTsM WHINBUAYAIbHOE OOCITY)XKHBaHHE
Ooiee BBICOKOTO KadecTBa. JKWBBIE IIBETHI B HOMEpax, BEIMKOJIETHOE OOOpYAOBaHHE IS
BaHHBIX KOMHAT, BKJIIOYasl JKaAKy3u, KOMHATHbBIE TAlIOYKH, KOP3UHBI ¢ GPYKTaMU KPYTIIBIA FOJ —
TpaJMLIMOHHBIN IIEpEeYeHb YCIIYT, HA KOTOPbIE MOT' pacCUUTHIBATH JIF00O0H mocTosIeN.

BoT xapakTepHasi 3amiCh B KHUT'€ OT3bIBOB OJHOTO M3 MEPEUMCICHHBIX OTENel Kiacca JIIOKC:
«He mpocto 3amedarenbHbI OTeNb — JIydiiuid Bo BceM Mupe! Cryxamue yraablBarOT Ballld
JKEJIaHUs JI0 TOTO, Kak Bbl MX BbIckaxere. [lorpscarome! HeBooOpasumas pockoib, U 3TO B
uentpe Cankrt-IlerepOypra». Ilepconain 3Haer Baie UMsI €1IE 10 TOrO, KaK Bbl IPEJICTABUTECH. S
HE 3HAI0, KaK UM 3TO yJAeTCsl, HO 3TO (aKT.

5. Kimenrypa Ilockombky «CuOapuT» TMO3WIUOHUPYET ce0s Kak OTeNnb-OyTHK, Tyna
oOpamiaroTcs Te, KTO HIIET CHOKOHHOro otisixa U KoMmdopTa; 70% MOCTOSUIBLEB OTENs —
6usHecmensl, 30% — TYpUCTBI, IO3TOMY 3aIlOJIHIEMOCTh HOMEPOB B OyJHUE JHU BbIIIE, YEM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMH KOJI€OaHUSIMM). BOJIBIIMHCTBO KJIMEHTOB-OM3HECMEHOB —
JIFOIN 3peioro Bo3pacta, 45-65 5eT, NpUBBIKIINE B KaXKAbIA MPHUE3/] OCTAHABIMBATHCSA B OJHOM U
TOM K€ oTejie, 0oJiee TOro, B OIHOM M TOM ke HoMmepe. Cpellu MOCTOSIHHBIX KJIMEHTOB OTeNs UX
noutu 60%.

K coxanenuto, B HOCIENHHE TOABI NMPOLEHT MOCTOSHHBIX KIMEHTOB HEYKIIOHHO CHMIKAETCH,
cokpatuBIuCh yxke Ha 10%, riaBHBIM 00pa3oM, M3-3a YBEIMUYEHHUS CTOMMOCTH IPOKUBAHUA.
Henmu CrpyradeBa, AMpPEKTOp HO MAapKETHHTY, CTPEMsACh YIy4IIUTh OOpaTHYIO CBS3b C
KJIMEHTaMHU, pa3padoTana HOBbI MHCTPYMEHT MOBBILLIEHUS! KaueCTBA 00CIYKUBAHUSI BOIPOCHUK
it knueHToB. [loutn 40% mocTOsUIBLIEB OTENS MPUXOANUIIOCHh HA MPHUEIKUX U3-3a TPAHMULIBL. Y
«Cubaputay ornuunas penyranus B CHI', mostomy nmoutu 80% KIHMEHTOB MOCTaBIsI€T UMEHHO
3TOT PHIHOK. OINpOChl KIMEHTOB 00 ypOBHE OOCTY)XMBaHUS IMMOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH 0COOCHHO HEIOBOJILHBI YPOBHEM cepBrca B otenie «Cubaputy». 6. Komanma B
«Cubapure» padotaer okono 250 yenosek. M3-3a 0OTHOCUTENBHO HEOOJBIIOTO pa3Mepa OTels, a
TaK)Ke€ M3-3a2 CIOKHOM CUTyallud Ha MeTepOyprcKoM phIHKE TpyAa, MoI00p pabOTHUKOB
npezcTaBisieT co00i HEMpOCTYIO 3aAauy Ul pyKOBOJCTBa oTelisi. Kpome Toro, oTenb He BXOAUT
HU B OJIHO U3 MPO(COIO3HBIX 00BEAUHEHUH, KOTOPhIE OXBaThIBAIOT 96% BCEro TOCTHHHUYHOTO
cektopa Cankr-IlerepOypra. [TosTomy craBku u npemun B «Cubapure» HECKOIBKO BBIIIE, YEM Y
npyrux. TekydecTs kaznpoB B «Cubapurte» cocraBisieT okoiio 10%, XoTa cpeaHuii moka3aTenb
JUTSL OTenelt 3Toro kiacca paBusiercs 45%. Cpenanuii ctax pabotsl B orene — 3,7 rona; 10-15%
CIIy’KallluX paboTaloT B OTEJIE elIe C Hayasla IepecTPOUKH.

HecMoTpss Ha OTHOCHTENBHO HM3KYK0 TEKY4eCTb KaJpOB, YPOBEHb YAOBIETBOPEHHOCTHU
CITyXalux cBoei paboToil HeBbICOK. [Ipom3BO/CTBEHHAs] MOpaibh M KOPIOPATUBHAS KYJIbTypa
«Cubapurtay CHHU3WINCH H3-32 IIOCTOSHHOM CMEHBI BBICIIETO PYKOBOJCTBA, HEBHATHOM
MOJIMTUKU U TPEHEOPEKUTEHHOTO OTHOIICHHSI K PYKOBOJUTENIAM CPEIHEro 3BeHa. TeKydecTb
KaJpOB B PYKOBOJCTBE OYEHb BbICOKAs. M3 IATH YEIOBEK PYKOBOJSLIETO COCTAaBA 3a MOCIEIHUE
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msaTh JieT B «CubapuTe)» HE CMEHWJICS TOJIBKO HadajJbHUK MPOU3BOICTBEHHOro oTieia. Bce
UCTIOJIHUTENIbHBIE IUPEKTOPa PadOTAIOT HEJABHO.
Hauansnuk npousBoactBa Mapraputa bpakHuKOBa — eIMHCTBEHHBIN «BeTepan» «Cubdbaputay.
bonee nBanumatu nATH J€T Hazal OHA IpUILUIA B TOTJA €LIE COBETCKOE 3aBEICHME IS
KOMaHJMPOBOYHBIX U Ha €€ IJIa3aX OHO MPeoOpa3myioch B CErOAHSIIHUN oTenb «Cubapury,
pecriekTabenbHBIE W aMOMIMO3HBIA. Mapraputa Hauyana CBOIO Kapbepy TOPHUYHOW B
«[Ipubantuiickoii», 3aTeM cTajga MeHeKepoM HomepoB. Korma ke msaTh JeT Hazam e
MPEIUIOKWIH JTOJDKHOCTh HadallbHUKA MPpou3BojCTBA B «Cubapure», OHA OXOTHO COTJIACHIIACH.
Bech mpou3BoACTBEHHBIN OTAEN OHA pa3feiinia Ha CiIyxO0y MpuemMa M pa3MelieHHs] rocTeH,
CIy)kOy MUTaHUS U HAITUTKOB U CITYKOY KOHChEPKE 10 00CITyKUBAHUIO HOMEPHOTO (OH/IA.
Maprapura yBepeHa B 3(PQPEKTUBHOCTH «MHTYUTUBHOTO» MEHEIKMEHTAa M IOCTOSIHHO
3aHMMAETCs YJIaXHBAaHHEM OCECKOHEYHBIX IPOOJIEM CBOErO OOJBIIOTO U OECIOKOWHOTO
XO035HCTBA W y4YaCcTByeT B paspelieHud KoH(IUKTOB. YacTo OHa TMOBTOpPSET CBOUM
MOAYUHEHHBIM: «Buienu 061 BB 3TO MECTO J0 PEKOHCTPYKIIUH ... MEOETh BeTXas, 000pyI0BaHUE
ycrapesiee. Ceifuac coBceM ApPyroe Jeio, Hall OTelb — MPOCTO MPenecTb. Mbl JOKHBI UM
TOPIUTHCA! »

Keiic 5. «®@uHAHCHI TOIOT POMAHCHD)
[Ipu BBICOKOM ypOBHE 3aCeIsIEMOCTH HOMEPOB U MPOLBETAHUU FOCTUHUYHOTO On3Heca B CaHKT-
[TetepOypre «Cubaput» UCHBITHIBAET MOCTOSIHHBIE TpyaHOCTU. [lepBbie 3 roga paboThl OTENb
€XKEroJIHO HeC YOBITKH TMOYTH B 12 MITH. JOJUL., KOTOPBIC JIMINb HEIAaBHO YAAJIOCh CBECTH K 1
MIIH. 1oju1. BrepBoie orens momy4wi npubsuib B 2010 rogy. YuuteiBas Bce 3TO, PYKOBOACTBO
OTEJIsl PElIMIIO B TE€UYEHHE CIEAYIOLIUX JBYX JIET HOBBICUTH CTOMMOCThH MpokuBaHusi Ha 30%.
[Ipu OTHOCHUTENBPHO HHM3KOW CTOMMOCTH TPOKMBAHUSI OTENIb HE JOCTHUraj 3aljlaHMPOBaHHBIX
nokazatenei mpuobu. CTOMMOCTH HOMEpa B CyTkH Obuia B cpenneM Ha 50-100 mosut. HuDKe,
4yeM y KOHKYpeHTOB. U Bce jke MHOTHE TOCTH HaXOUJIH IIeHbl HemoMepHO BeicOKuMU — 205-305
JoJiT. 6€30 BCAKMX CKUAOK. Takue IeHbl Ha3HAYaINCh Ha BBIXOJHBIC, KOTa PE3KO MOBBIMIAJICS
CIpOC Ha TOCTHMHHUYHBIE HOMepa). OcoOeHHO HEIOBOJBHBI OBLTH TYPUCTHI, KOTOPHIE 3a TaKue
JIEHbI'M PACCUUTHIBAIM TMOJYYUTh WHIWBHUIYyAIbHOE OOCIY)XMBaHWE MO BBICIIEMY Kiaccy H
0ocoboe BHMMaHHE TMepcoHaia K CBOMM Hykaam. [lo cpaBHEHHIO ¢ OTpacieBbIMU CTaHAApTaMHU
(m1aHHBIE O KOTOPBIX IyOJMKOBAIUCH KOHCAJITHUHTOBBHIMH KOMIIAHUSMH) BajoBasi MPHOBLIHL
«Cubaputay (10 BbryeTa (UKCUPOBAHHBIX BBIMIIAT) Obla Ha 2-4 % HUXKe CpeaHero I oTenen
sTOoro kiacca mokaszatens. CaBBa KUpbsHOB mpu3HaBaj, YTO BO3MOKHOCTH HE3HAUYUTEIHHOTO
COKpAIIeHUs] M3EPKEK CYIIECTBYIOT, OJHAKO WX peaju3alus MPOTHBOPEYMIA MOBBIILICHUIO
KauecTBa oOcinykuBanusi. Harpumep, Ha coopannn CoBeTa JUPEKTOPOB JIBa MecCsIa Ha3aa OJIUH
W3 BJAJAENbLEB OTENs MPEAJIOKII 3aKpbITh TOCTUHHUYHBIM pPECTOpaH WIIM OTKa3aThCAd OT
KpPYIJIOCYTOYHOTO  PECTOPAHHOTO  OOCHy>KMBaHHA B  HOMepaX. PyKOBOACTBO  oTens
KaTeropuuyeckl HE COrjacwioch C OTUM, TaK KaK IIHPOKO H3BECTHOE PECTOPAHHOE
oOciyxuBanue «Cubaputa» COCTaBIsIET HEOThEMJIEMYIO YaCTh UMUJIKa OTEJI U CIOCOOCTBYET
MOIIEP)KAHUIO OpeH/a.

Keiic 6. Kyna ugem?

CasBa KupbsiHOB 3aKOHYMJI COBELIAHUE K MOJIOBUHE LIECTOrO Beyepa. 3a4acTUi JOXKIb, U yKe
cuzs 3a pyneMm B npooOke, CaBBa pa3MpllLIsul 0 OyaymeM. «llepBbIM J1€710M HY)KHO OTIIPaBUTh
Kanne IIpockypuHON THUCHMO C HW3BHHEHHSIMH. XOPOIIO MPOMBICIUTH, YTO HEOOXOIMMO
cienaTh, YTOOBI yIyUIIUTh BIeYaTiaeHus rocteil B orene «Cubaput»? Kak MOBBICUTH YPOBEHb
yIOBIETBOpeHUsS mocTosmblieB? Kak mepecTpouts paboTy Mo ympaBlieHHIo mepcoHanom? U,
HaKOHeI] pa3paboTaTh IUIaH PEHIMTENbHBIX JACUCTBUA U BMECT€ C HCIHOJHUTEIbHBIMU
JTUPEKTOpaMH pa3padboTaTh CTPATETHIO MO YIIPABICHUIO MIEPCOHATIOM U MEXAaHU3M €€ pealln3aiun
Ha JIOJITOCPOYHYIO MEPCIEKTUBY.
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Taouuna 4. Ctparerusi MeHe»KMeHTA 10 NEePCOHAY KOMIIAHUHU

Texymas / AnmuHHCTpa- Crparerunueckuil JInnep AreHT
bynymas TUBHBIN MapTHEP MepeMeH
CUTyalus JKCIEPT

[Tpobaembr
Ou3Heca

Bo3MmoxxHOCTH
MEHEKMEHTA

Kirouerie
KOMITETECHLIMHU U
JIOSUIBHOCTh
COTPYJIHUKOB

OdPeKkTHBHOCTH
OusHec-
IPOIIECCOB

Kputepun
3¢ (HEeKTHBHOCTH
Ou3Heca

JlenoBasi urpa no BJAUsiHNI0 GaKTOPOB BHELIHEl cpebl HA OPraHU3alUIO0 B
FOCTHHUYHOIH MHIYCTPUH

1. Pas0eiitecs Ha nath rpyni. [Ipencrasere, uto Bama rpynna — 310 ¢pupma (roCTUHUYHOE
OpeanpusTHe) Ha Jr000M BbIOpaHHOM Bamu pbiHKe, a OocTalbHble YeThlpe Ipymmnbsl — Bamm
KOHKYpEHThl Ha 3ToM pbiHKe. [IpenogaBatens Oeper Ha cedst posb Beayuiero. Bemymuit
00BsBIIAET 00 U3MEHEHMH KaKoro-Jimbo (hakropa BHEWIHEH cpesbl MPSMOro WM KOCBEHHOI'O
BO3/JCHCTBUS (M3MEHEHHE BKYCOB MOTpeOWTENel, MOBBILIEHHE HAJOroB M 1mp.). I'pynmbel B
Te€4eHUe 5-7 MUHYT METOJOM MO3TOBOIO IITypMa pa3padaThIBalOT ps MEPOIPHUITHH MO
pearupoBaHMIO Ha JaHHOE M3MEHEHHE. 3aTeM BeIylIuH 3a4MTHIBACT BapUaHThl BCEX TPy,
INPOMCXOIUT OlLIEHKAa BapHaHTOB, uMX aHainu3. I[loGexxmaer rpynma, HaOpaBias HaWBBICIIYIO
cymMMmy 0asuioB.

2. BpIOpaTh M3BECTHYIO BaM OpraHU3alMI0 B MHAYCTPUM rocTenpuuMcTBa. COCTaBUTH
JIEKOMITO3UIIMIO TVIABHOW L€ TOCTUHWYHOTO IIPEANPUATHS Ha MOALEIH.

Bonpocs! 1151 CAMOKOHTPOJIA:

PackpolitTe CylHOCTh BHYTPEHHEHN CpeJlbl OPraHU3alud B TOCTUHUYHOW NHYCTPHH.

IlepeunciuTe OCHOBHBIE IIEPEMEHHBIE BHYTPEHHEM Cpelbl OPraHU3alMd B FOCTUHUYHOU
UHAYCTPUU.

Yto Takoe BHEUIHSS Cpefja OpraHu3alui B TOCTUHUYHON WHIYCTpUM?

Kakum 06pa3omM yuuThIBaroTCsl aKTOpbl BHEIIHEN CPE/Ibl IPH YIIPABIEHUN OpraHU3allH B
TOCTUHUYHON UHAYCTpUN?

Kakpe BBl 3HaeTe METOAbl aHaIW3a BHEIIHEHM M BHYTPEHHEH Cpeabl OpraHu3aluu B
TOCTUHUYHON UHAYCTpUN?

KakoBa B3auMOCBsI3b MEXy (pakTOpamMu BHYTpeHHEH cpebl?

PackpoiiTe B3aMMOCBSI3p MEXJy OpraHM3allid B TOCTMHWUYHOM HMHIYCTPUM WU BHEUIHEH
cpenoit?

JlaliTe XapakTepUCTUKY BHELIHEH Cpelbl M3BECTHOM BaM OPraHHU3alMd B NOCTUHUYHOU
WUHIYCTPHUHU.

Yo Takoe MUCCHUS OPTaHU3alMK B TOCTUHUYHON UHyCTpUU?

Kakue xapakTepuCcTUKN OpraHu3aliy JODKHBI ObITh OTPaKEHbI B MUCCUN?
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Kakoe 3naueHue wumeroT uenu a1 dQPEKTUBHON AEATEILHOCTH OpraHU3alud B
TOCTUHUYHOW UHIYCTpUU?

KakoBbl TpeOOBaHUS K YCTAHOBJICHHUIO LIETICH?

Kax BbI noHMMaeTe CYIIHOCTh CTPATEruu OpraHU3allui B TOCTUHUYHOU UHyCTpUn?

Kaxkwue BuzbI cTpaTeruii Bol 3HaeTe?

IIpakTnyeckoe 3ansiTue 4

Buj npakTH4ecKoro 3aHSITHA: YCTHBIM ONPOC, BBINOJHEHHE MPAKTUYECKOTO 3aJaHus, Case-
stady.

Tema 3anusaTus . Mojenu nporecca NIpUHITANA PEIICHAN

Copaeprxanue 3aHATHA:

1. [TonsATHe ynpaBneHuecKkoro pemenus. Ponb pemenuil B ynpasiieHnd. Buapl ynpaBieHUeCKUX
pelieHnii u TpeGoBaHMsl, IPEIbABISEMbIE K HUM.

2. DTanel NPUHATHS PallMOHAIBHOIO YIIPABIEHYECKOIO PEIICHMUS.

3. ®axTophl, BAUSIOUINE HAa IPOLECC PUHATHUS YIIPABIEHYECKUX pelleHnid. MojennpoBaHue B
MpolLiecce MPUHATUS YIPABICHYECKUX PELICHUN.

4. MeTo/1bl IPUHATHUS YIIPABIEHYECKUX PELICHUH.

Heab 3aHATHSA: 3aKPENUTH 3HAHUS O METOJIaX MPUHATHUS YIPABICHYECKUX PEIICHUN
IIpakTn4yeckne HABBIKM:

- HABBIKU 3aKPEIUICHUS 3HAHUN 00 yIPaBICHUYECKUX PEUICHUSIX;

- HaBBIKH 3aKpEIUICHNS 3HAHUH 00 OCHOBHBIX dTalax MPUHSITHS YIPABICHUECKUX PEIICHU,

- HaBBIKM 3aKPEIJIEHUS 3HAHUM O Pa3HOBUIHOCTSX CTHIIEW PYKOBOJICTBA;

- HaBBIKU 3aKpEIJICHUs] 3HAaHUH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHJISIX PyKOBOJICTBA;

- HaBBIKU 3aKpeIJICHHs] 3HAaHUH 00 OCHOBHBIX KOHIEMIUSAX JTHAEPCTBA.

KoHTpoJsbHbBIE BONIPOCHI:

1. OxapakTepu3yiTe MOHITHE YIIPABICHUYECKOTO PELICHUS.
2. KakoBa poiib peleHuii B ynpasieHuu?
3. Kakue Buzpl ympaBieHuUecKUX pemieHud Bam u3BecTHbl M Kakue TpeOOBaHMS K HHUM
IIPEbABISAIOTCA?
4. OxapakTepu3yiiTe OCHOBHbIE 3Tallbl IPUHATHUS PALlMOHAIBLHOTO YIPABIEHYECKOTO PEIICHUs
5. Kakue QaxTopsl BIHSAIOT Ha MpoOLECC MPHUHATUS yHpaBieHueckux pemeHuid? IlpuBeaure
PUMEPBHL.
6.Kakue QakTopbl BIMAIOT HAa MOJETUPOBAaHME B NPOIECCE MPUHATHS YIPaBICHUYECKUX
penieHuin?
7. OxapakTepu3yiTe M3BECTHbIE BaM METO/bI IPUHATHUS YIIPABIEHYECKUX PEIICHUN.
8. 9. OnuumuTe pa3HOBUIHOCTH TAKOIO METOAA MPUHATHS PELIEHUHM, KaK «MO3TOBOM IITYPM.
10. B yem coctout posib (acUIUTaTOpa MPHU NPUHATUU TPYIIOBIX PEIICHUI?
11. KakoB anroputm 3KxcnepTussl no metony Jenbdu?
12. Kakue ¢akTopsl cleayeT yduThIBaTh NPH BbIOOpE METOJA YHPABICHHUS B Pa3TUYHBIX
CUTyalusx?
[IpakTryeckoe 3a1anne «BpIOOp yIpaBIeHYECKOTO PELICHUS».

Case-stady

Keiic Nel. Bb10op ynpaBjieH4eCKOro pelieHust

Komnanus «X» — rocTuHuna - OAMH M3 BEAYIIMX HUTPOKOB B TOCTMHHYHOM CEKTODPE
peiHKa. B komMnanum Gosiee cra COTPYIHUKOB, CPETHHI CPOK pPabOThl B KOMIIAHUH IISATH JIET.
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PykoBoguT kommanmer ee Buazenen AnHaped MapaaoB, KOTOpOMY yIajaoch coOpaTh
3P PEKTUBHYI0 KOMaHIy MOJIOJIBIX, POTPECCUBHBIX PYKOBOIUTENCH. YIIpaBiIeHHE NEPCOHATIOM
B OTJICJIBHYIO CIIYy’Oy HE BBIJEJICHO, BCEMH BOIIPOCaMM, BKJItOYasl MOUCK, O0y4eHUe, pa3BUTHE
NIEpPCOHAJIA, 3aHUMAIOTCS PYKOBOJIUTENN OTHEN0B. Kax1oMy M3 HUX B Hayaljle T0/1a BbIIEISAETCS
Orojker Ha oOydeHue 1niepcoHana. BpIOOp TPEeHMHIOBBIX KOMIAHMH IPOUCXOAUT IO
pPEKOMEHalUHU JIpy3ed, KoJuler W 3HakoMbIx. Oco0oe MeCTO B KOMIAHMM 3aHUMAeT OTJEl
Ipojax, B KOTOPOM paboTaroT 26 uesoBeK. B ero crpykrype HEcKoJbKO TpYIIH, Kaxkias W3
KOTOpBIX 3aHMMAETCS IMPOJAXKEW CBOEro NOCTMHMYHOIO NPOAYKTA. YK€ JBa roja OTIEIOM
pykoBogut MBan KonomeHnneB, paboraromuii B KOMIAHUM IIECTh JIET, OOJIaJaromui
ABTOPUTETOM B KOMIIaHUU. B TOM, 4TO BhIpyuKa KOMIIaHMHM 3a IOCJIEIHUE JBA I'0JIa BbIpOCIa Ha
30%, ectb u ero 3aciyra. FlBaH no-sHacrosuiemMy pazieer o CBOEM Jelle, IPU 3TOM OH JOCTaTOYHO
J€MOKPAaTUYHBI PYKOBOJAUTENb, MPUOETAIOUINI K €IMHOBIACTUIO TOJBKO B OCOOBIX CiIydasX.
[Tepen Tem, Kak OPUHATH PELIEHUE, OH YACTO CIPAIIMBAET TOUKY 3PEHUS CBOMX COTPYAHHUKOB,
JlaBasi UM TE€M CaMbIM MOYYBCTBOBATh C€0sl MPUUACTHBIMU K PA3BUTHUIO OT/eNa. VBaHy Ka3anocs,
YTO OH MOCTPOUJI KPEIKHUl OT/1eN POAaK, BHEJPUB CUCTEMY BHYTPEHHEr0 00y4eHHs: HOBUYKOB.

[Tocne ero Ha3HaYeHMS PyKOBOJIUTENIEM OT/IEIA OH Cpa3y K€, IPU MOJJAEPKKE AUPEKTOpa
KomnaHuu, BBen Keiicel /i aHanmuza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas HpeAroyaraer
[IPEMUPOBAHUE COTPYJHUKOB 3a UX JIMYHBIE PE3yJIbTAaThl U 3a pe3ynbTaThl oTnena B ueiaoM. K
TOMY ke VIBaH BBeJ CHUCTEMY pacIipe/ielIeHUs] KIMEHTOB, KOTOpas 3aK/II0UaeTcs B 3aKperieHUN
KaXJIOTO KIMEHTA 32 NMEPCOHAIBHBIM MEHEKEPOM: C KIMEHTOM BeJIach KpOMOTJIMBasi pabora,
BBICTPAaWBAINCh NMAPTHEPCKHE OTHOLICHU. B ciaydyae oTCyTCTBUS MEHeKepa KIMEHTa ero 3aKa3
NpUHUMAJl KOJUIeTa W TPU TIEPBOM e BO3MOXKHOCTH IepenaBall MHPOPMALUIO MEHEKEPY.
Hekoropoe Bpems Ha3zaJx B oTene Hayauuch mpobiembl. Bee wamie cramu 3BydaTh BOIPOCHI
«IloyeMy MMEHHO s TOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» kiaueHta? [louemy s Tpauy Ha
HETO CHUJIBI, a BEIpy4YKa OT 3TOT0 KJIMEHTA UIET HE B MOM IIJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
[Tpu sTOM, KOTrZla MEHS HET Ha MECTE, MOEro KJIMEHTa HE MOAXBATHIBAIOT, a MPOCTO TOBOPST
«Ilepe3BOHUTE MO3KEN.

B urore 0b110 pelieHo co31aTh HOBYIO cUcTeMY OOHYCOB, KOTOpast MpeAroiaraeT omiary
a000T0 yCHIIMS €O CTOPOHBI COTPYAHHMKOB. TeM He MeHee, aTMocdepa B OTAede cTana
MPOXJIAJHOW, Mpomnan JIyX B3alMMO3aMEHSEMOCTH, KOTOpbIM MBaH Bcsuecku mojanep:kuBail B
OTJielie Bce 3TH J1Ba roja. Eciu paHbllle COTpyIHUKN IPOBOIMIIM BMECTE BPEeMs U MOCie paboTHI,
CIIOHTAHHO COOMpAasiCh, HAIIPUMEP, B KMHO, TO TENEPh ATO CTano OoJbIIol penkocThio. Kpome
TOTO, B OTJEJNie CTald 0Opa30BHIBATbCA KOAJIMIIMU, U CTOJKHOBEHHS MX MHEHMH NMPOUCXOAUIIO
KaXKIbIH pa3 Ha coOpaHusax otaenos. [lopoii ka3anock, YTO KOHQIMKTHI BCIIBIXUBAJIU HA IIyCTOM
MecTe. Bce yaie pykoBOAMTENIO NMPUXOAMIOCH CTY4aTh «KYJIAKOM IO CTOJIy» W NPUHUMATh
pelieHus eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIE KOMIIAHUH. .

ITocne toro, kak VBaH mony4us 3asBieHHE 00 yXO/€ OT OJHOIO M3 CaMBIX YCIEIIHBIX
MeHekepoB Onbru ClEniioBoil cTajgo MOHSATHO, YTO CUTYaIUsl camMa HE pa3peliuTcs U HYKHO
CPOYHO YTO-TO J€JATh...

Kaxkne BbI agure pekOMeHIaluy pyKOBOJUTENO oTAena poaax Meany Konomennesy?

Pazgea 3. Opranu3zanuoHHasi CTPYKTYpa 1 KOMMYHHUKALMHU
IIpakTHyeckoe 3aHATHE 5
By npakTH4eckoro 3aHsaTHA: VIHTepaKTUBHBIN ONPOC, BHICTYIUIEHHUE € 3CCE U JOKJIAAAMU,

pEeLIEHNE KEWCOB C MOCIEAYIOIIEN TUCKYCCUEN
Tema 3ansiTus . [loHsTHE U BUIBI OPraHU3AIIMOHHBIX CTPYKTYP YIIPaBICHUS
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CoznepxxaHue 3aHATHA:
1. ITonsiTvie M BUABI OPraHU3ALMOHHBIX CTPYKTYP YIPaBJICHHUS, UCIIOJIb3YEMBIX B TOCTUHHUYHOU
UHAYCTpUHU
2. JIunelHas opraHu3alMOHHAs CTPYKTypa YIpaBJIeHUs
3. ®yHKUMOHAIbHAS OpraHU3alMOHHAs CTPYKTYpPa yIIPaBICHUS
4. JIuneitHo-(QyHKIIMOHATbHAA (I1TaOHAs) CTPYKTypa YIPaBJICHHS.
5. IuBA3MOHAIIbHAS CTPYKTYpPA YIIPaBICHUSA
6. AnanTuBHbIE (OPraHUYECKUE) TUIBI OPraHU3aLMOHHBIX CTPYKTYP
7. BupTyanbHble CTPYKTYphl (KOMaH/bl)
8. IIprHLUIIBI TOCTPOEHMSI OPraHU3aLMOHHBIX CTPYKTYP yIPaBICHUS
Heab 3aHATHA: 3aKPENUTh 3HAHUS O METO/AaX MPUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTH4YecKkue HABBIKHU:
- HaBBIKY 3aKpEIUICHUS 3HAaHUN 00 yIpaBIEHYECKUX PEUICHUSIX;
- HaBBIKM 3aKpeIUICHUs 3HAHUH 00 OCHOBHBIX 3Tarax MNPUHIATHS YIIPABICHUYECKUX PEILICHUIH;
- HaBBIKU 3aKPEIUJICHUs] 3HAHUM O pa3HOBUHOCTSX CTUJIEH PYKOBOJCTBA;
- HaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OJHOMEPHBIX U MHOIOMEPHBIX CTUJISIX PYKOBOJCTBA,;
- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIETIIMAX JIUICPCTBA.
KoHTpoJibHbIE BOPOCHI:
1. Uto noHMMaeTCs Mo/l CUCTEMOM yIpaBiIeHUs B UHYCTPUU FOCTENPUUMCTBA?
2. Kakue ypoBHM ynpaBii€HUs BBIACIAIOT B CTPYKTYpPE YIIpaBiIcHUA?
3. Kakue BUJIbI CBSI3€M CYIIECTBYIOT MEXY CTYIEHIMU yIpPaBIEHUs?
4. OxapakTepu3ylTe HEpapXHU4YeCKyl0 UM  OPraHMYECKYI0 CTPYKTYpPBl  yIIPaBIEHUS
MPUMEHUTENBHO K OPraHU3alUsIM TOCTUHUYHOW UHIYCTPHUH.
5. B kakux ciydasx TypUCTCKas OpraHusanus oOpamaercs K MaTpUYHOM CTPYKType
yIpaBJICHUS?
6. B uem 3aKitOYalOTCS MPEUMYIIECTBA U HEAOCTAaTKH (YHKIIMOHAIBHON OpraHU3allMOHHON
CTPYKTYpPBI YIpaBIeHUS?
7. B kakoll cuTyauuu Hauboisiee 11e1eco00pa3HO NMPUMEHEHHE JIMHEWHO- (YHKIIMOHAIbHON
(mrTaGHOI) CTPYKTYpPHI YIIpaBiIeHUs?
8. [Ilepeunciure ananTUBHBIE OPraHU3ALMOHHBIE CTPYKTYpPbl YIPABIEHUA W KpPaTKO
0XapaKTEePU3yNTE KaXKIYI0 UX HUX.
NuanBuayabHbIA NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSATE/ILHOM BHEAYINTOPHOH padoThI
«IIpoBecTH aHAJHU3 OPraHU3ALMOHHBIX CTPYKTYP HA IPUMepe OTAeJbHBIX CJIy:KO0
TOCTHHUYHBIX NPeANPHATHI»
Opraau3anuoHHas CTPYKTypa CETeBOM MHOTO()YHKITMOHAIBHONW TOCTHUHHIIBI
OpranuzanyoHHasi CTPYKTypa YIpaBJIe€HUs TOCTUHUYHBIM NPEATIPUATUEM
JlomxHOCTHBIE 003aHHOCTH COTPYAHUKOB TOCTHUHHULIBI
OpranuzanvoHHbIE CTPYKTYPBl TOCTUHUIL U UHBIX CPEJCTB pa3MEILEHUs
@dakTophl, BAMAIOIME Ha (OPMUPOBAHHE CTPYKTYpPhl YIPaABICHHUS TOCTUHUYHBIM
IPEIIPUATHEM
CtpyKTypa aIMUHUCTPATUBHOM CITyKObI CpeTHEN U KPYITHONW TOCTUHUIIBI
TunoBas Npou3BOACTBEHHAs CTPYKTypa CIyXObl yIpaBiIeHUs HOMEPHBIM (HDOHIOM
OcHoBHbBIE OM3HEC-TIPOLIECCHI CITY>KOBI TPUEMa U pa3MeIleHUs
TunoBas cTpyKkTypa ciay»Obl MUTAHUS U HAIUTKOB KPYITHOTO OTENs
lO CtpykTypa v QyHKIIUHN yIpaBIeHUS] KOMMEPUYECKOM CITy>KO0# TOCTHHHUIIBI

arLONOE
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IIpakTnyeckoe 3ansiTue 6

Buja npakTuuyeckoro 3aHaTHs: IHTepakTUBHBIN ONTPOC, BHICTYIUIEHUE € 3CCE U IOKJIaJaMU,
pEeLIEHHE KEWCOB C MOCIEAYIOMIEN TUCKYCCUEN
Tema 3ausiTusi : MeTonbl ynpaBiieHUA
CoznepxxaHnue 3aHATHA:
1. Knaccudukanus METoI0B YIpaBJIeHUs U UX XapaKTEepUCTHUKA
2. ®opMBbl, METOJUKH, JOKYMEHTBI, UCIIOJIb3YEMbIE IIPY IPUMEHEHUHU PA3JINYHBIX METO/I0B
YIPaBJIEHUS B TYPUHYCTPUHU
3. dakTophl, BIUAIONIME HA BBIOOP METO/Ia YIPABJICHHUS B PA3IUYHBIX CUTYaLUsAX
4. IloHsTHE «CTUIb YIIPABIICHUSI.
5. XapakTeprucTHKa Pa3IMYHbIX CTUJICH YIIPABICHUS
6. OnHOMEpPHBIE U MHOTOMEPHBIE CTUIIN YIIPABIICHUS
7. LleHTpanu3anus U JEUEHTPAIN3ALUs YIIPABICHUS
8. JlenerupoBaHue MOJTHOMOYHIL: CYIIIHOCTh U OCHOBHBIE TIPOOIEMBI
Lenp 3aHATHA: 3aKpENUTh 3HAHUS O METOAAX YIIPaBJICHUS
IIpakTH4YecKkue HABBIKHU:
- HaBBIKM 3aKpEIUICHUS 3HAHUHN O Ki1accu(UKallMi METO/I0B YIIPaBJICHHUS |
- HaBBIKM 3aKperyieHUs 3HaHUM o (opmax, METOAMKaX, JOKYMEHTaX, HCIOJb3yeMBIX MpH
IPUMEHEHUHU PA3JIMYHBIX METOAOB YIPABICHUS B TYPUHYCTPUU;
- HaBBIKMU 33aKPEIUICHUs 3HAHUN O Pa3HOBUAHOCTAX CTUJIEH PYKOBOJICTBA;
- HABBIKH 3aKpPEIUICHUS 3HAHUK 00 OTHOMEPHBIX 1 MHOTOMEPHBIX CTUIISIX PyKOBOJICTBA;
- HaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OCHOBHBIX KOHIEMIMAX JTUAEPCTBA.
KoHnTpoJsbHbIe BONpoOCHI:
Yro noHnMaeTcs noj METOAOM YIIpaBJICHUS?
OxapakTepu3yiTe rpyniy periiaMeHTUPYIOLUX METO/I0B.
Oxapakrepu3yite rpyniy 3JKOHOMUYECKUX METOJIOB.
OxapakTepu3yiTe rpyniy colnuaibHO- ICUXO0JIOTHUYECKUX METO/IOB.
Kakue HOKyMEHTBI HCIONB3YIOTCS Ha TOCTUHUYHBIX MPEANPUATUAX HNPU IPUMEHEHUU
OpraHU3al[MOHHO- PaCOPSAUTEIbHBIX METOA0B?
6. Kakue AOKyMEHTBI HCHOJB3YIOTCd Ha TOCTUHUYHBIX MPEANPUATUAX TPH IPUMEHEHUHU
HKOHOMHUYECKUX METO/I0B?
7. Kakue JOKyMEHTBhl HCHOJB3YIOTCS HA TOCTMHUYHBIX MPENNPUATUSAX TPU HPUMEHEHUHU
COLIMAJIbHO- TICUXOJIOTMYECKUX METOA0B?
8. Kakue (axTopbl BIUSIOT Ha BBIOOP METOJ1a YIPABICHUS B PA3ITUYHBIX CUTYalUsAX?
9. Uto moHMMAETCs MO/ CTHIIEM YIIPABICHUS?
10. Oxapakrepusyiite ogHomepHbie ctuin K. JleBuHa.
11. Oxapaktepusyiite ctuib auaepcta P. Jlalikepta
12. Oxapaktepu3syiiTe MHOroMepHble cTiin brelika 1 MoyTToHa
13. Hazoswure TpeboBaHMsI, IPEABIBISEMBIE K COBPEMEHHOMY PYKOBOIUTEITIO.
14. B yem cyTh KOHIenuuu orpanndenuii? HazoBure u mpokommenTtupyiire 11 orpannyenuii B
NeSITeIbHOCTH MEHEKepa.
15. Yto BBl MOHKMMAaeTe Mo BIACThi0? UTO JIEKUT B €€ ocHOBE?
16. Tloyemy HY)XHO JeJIErHPOBAThH MpaBa, OTBETCTBEHHOCTH M BIAcTh? UTO BBl MOHUMAETE MO
0aaHCcOM BJIACTHU PYKOBOJUTENEH U MOAYUHEHHBIX ?
17. HazoBure criocoObl BIUSHUS PYKOBOAUTENS HA TTOTYNHEHHBIX.
18. KakoBsl ciiibHBIE U c1a0ble CTOPOHBI YOSKICHNUS?
19. Kakue cnocoObl TOJOXKUTEIHHOTO BIUSHUS PYKOBOAMUTENS Ha TMOJYMHEHHBIX BaM
U3BECTHBI?

agrwdE
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20. Kakue moaxonsl B TEOPUU YNPABICHUS HCHOJIB3YIOTCA K OINpeleNeHuI0 3((eKTHUBHOCTH
nuaepcTBa?

21. Yro BbI IOHMMAETE [10J1 ABTOPUTETOM MEHeKepa?

22. Kakwue nBa nctoynuka (craryca) popMupoBaHUs aBTOPUTETA BaM U3BECTHBI?/

23. Ha3zoBute u naiiTe XapakTepUCTUKY Pa3HOBUIHOCTEH JIOKHOTO aBTOPHUTETA.

24. B dgeM cymHOCTh paboThl MeHeKepa?

25. Yro Takoe CTHJIb YIPABICHUS, OT YEr0 OH 3aBUCHUT?

26. Kakwue (akTops! BIUSIOT Ha (OpMUPOBAHHE U Pa3BUTHE KOHKPETHOTO CTHJISL PYKOBOZACTBA?
27. JlaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJHOMEPHBIM CTUIISIM YIIPAaBIICHUS.

28. Kakoit kod(puuueHT MOXKeT OBITh HCHOJB30BAH IS OLEHKH 3(P(HEKTUBHOCTH CTHISA
yIpaBieHUs?

BoicTynuieHus ¢ 10KJIalaMi HA TeMBbI:

- Teopusa muaepckoro ctunst Opena Ouanepa

- Teopus smnepckoro ctuns T. Mutuena u P. Xayca

- Teopus xxuznennoro nukia I1. Xepmum u K. bnanmapa

- Mozens cruneii pykosoactsa B. Bpyma u ®. Merrona

Pemienne cuTyanMoOHHbIX 332124

Curyanus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOpPYUYEHHUS,
KOTOpBIE OH IOJIy4aeT oT Bac, HEeBO3MOXHO BBIIIOJIHUTH 32 OTBEAECHHOE BpPeMsl U, CIIEI0BATEIbHO,
HEOOX0MMO JIMOO YMEHBIIUTH KOJMYECTBO NOPYYCHUH, MO0 YBETHMUYUTH BpeMs Ha HX
BBINOJIHEHHUE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
HaGmronas 3a paboToii cBOero Mo JUMHEHHOro, Bbl BuanTe, YTO OH HE YMEET MJIAaHUPOBATh BpeMs,
OTBO/IMMOE Ha BBINOJIHEHHE MOPYYEHU, B pe3ysbTaTe Yero MPOMCXOAST CpbIBBL. UTO ciemyer
HPEANPUHATH B TOJOOHON CUTYyalun?

Curyauus 3
K 3aBrpamnemy aHio Bam HeoOXoauMO MpeaoCTaBUTh MEPCHEKTUBHBIN U CpeTHECPOUHBIN IUIaH
pabotel Bameli opranuzainmu Bamemy pykoBoautento. Ho Bam xommbioTep «3aBuc» u Bbl He
CIIpaBJISIETECH C 3alaHMeM. Baim neiicteust.

Curyauus 4
Be1 cranu cBunerenem Oecezbl AByX cBouXx kouter. OIMH U3 HUX YTBEP)KAAET, YTO IJIAHUPOBAHUE
HEOOXOJIMMO OCYIIECTBIIATh, HAUWHAs C MEPCIEKTUBHBIX /€M, T.€. Ha Toj. Ero onmoHeHT cuuraert,
YTO IUIAHWPOBaHME YAOOHO HAUMHATH C 3amuced Jen Ha Henemo. UYbio TOUKy 3peHus Bel
nojyepkuBaere? OO0OCHYNUTE CBOIO MO3UIIHIO.
Ha Geceny x Bam npumen nogurHeHHbIH, KOTOpOoMY Bbl MOpy4miin KOHTPOJIMPOBATH BHINOITHEHUE
Ba)XHOTO peuleHusi. OH yTBEp)KIaeT, YTO HE yCIeBaeT OJHOBPEMEHHO CO CBOEH TeKyllel paboToi
CIIEIUTH 32 JICSITEILHOCTBIO IPYTUX JIIOJIEH, U TpeOyeT, YTOOBI 3a 3Ty JOMOIHUTEIbHYIO PaboTy eMy
BBIIJIATWIN TpeMHI0. Bbl TBepro 3HaeTe, YTO OCHOBHAs NEATEIBHOCTH JIAaHHOTO COTPYAHHKA
3aHUMaeT y HEro MeHee MOJIOBUHBI BCEro pabovero BpeMeHu. Bor:
A) cornamiaerech ¢ €ro JI0BOJaMU U BHIIIAYMBAETE MPEMHUIO;
b) naere emy B MOMOITHUKY tit HECKOJIBKO YEJIOBEK U AETUTE MPEMHIO MEXKITy HUMU;
B) otka3biBaeTe eMy B ero TpeOOBaHWH, MPUBOJS B KayecTBE apryMeHTa TO, YTO MPEMUH OH He
3aCITYXKUIL;
I') nopyuaere ero paboTy Ipyromy COTpyJIHUKY.
BriGepute Hanbonee noaxoasiiee U3 NPUBEICHHBIX PEIICHHN HIIH IPEATI0KUTE CBOE.

Curyanus 5
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CyiecTByeT BaKHOE €710, KOTopoe TpedyeT Oe3oTiararensHoro pemienus. Kak Bel moctynure B
JTAHHOU CUTYalLUH:
A) HaiiieTe COTpYAHUKA, /U1 KOTOPOro 3TO JIeNI0 UMEET Haubouiblee 3HaueHHe, U Ha3HAYUTEe €ro
OTBETCTBEHHBIM 32 UCTIOJIHEHHUE;
b) nopyuuTe BbINoOIHEHNE MEHEE 3arpy>KEHHOMY COTPYIHUKY?

Curyauus 6
Bb1 oTnanu pacnopspkeHue, Kacaroleecs: perieHus npoodiemsl. Bail mogurHeHHbINH He BBITOITHII
ATOTO PACHOPSDKEHHSI, HO PN MPoOieMy, UCTIONB3Ys APYrue cpeicTBa. Brl moHMMaere, 4Tto ero
pemenue Jgydiie Bamero. Kak cieayer nocTynuTh B 3TOM CUTyalMu?

Curyauus 7
Bbl nopyuaere BBINOJIHEHUE 3a[jaHUsI CBOEMY MOAUYMHEHHOMY, 3Hasi, YTO TOJIbKO OH B COCTOSIHUU
XO0po1110 ero BeMoaHuTh. Ho Blpyr Bl y3HaeTe, 4To TOT nepenopydui 3ajaHie IpyroMy JIUILy, 1 B
pe3ynbTaTe 33JaHue K CPOKY He ObUIO BBHIMONHEHO. Bbl BhI3bIBacTe K cebe B KaOMHET 000X U
TOBOPHTE. ..

Curyanus 8 "Ilondop pykoBoauTens»

3aBenyromumii otaenoM uHbopManund KpynHou roctuHuibl MBan IloaropHsiii n3BecteH
KaK CTPOTUH PYKOBOAMTENb, BCEr1a TPEOYIOMINNA BBIIIOJHEHUS IPaBWII U MPOBOAUBIINMA CTPOTUil
koHTposib. Korzma 2 roga Ha3zajg €ro Ha3HayWwid Ha 3Ty JOJDKHOCTh, BO3HHUKIO MHOIO
pasHoriacuii. 3a 6 MecAlEeB €ro PyKOBOACTBA OBLIO YBOJICHO 9 HWHIKEHEPOB M TEXHUKOB,
HEKOTOpBIE COTPYIHUKH ObUIM TepeBeAeHbl Ha Apyryio padory. Opnako Iloaropssiit cmor
BOOYIIEBUTH OCTABIIMXCSI CBOMX PAOOTHUKOB y4acTBOBATh B MPOBEACHUN BECEHHHUX MPOECKTOB,
TpeOOoBaJ MOAYMHEHUS U 0100PEHHS] CBOUM PELICHUSM.

[ToaropHomy ymanock yMEHBIIUTH 3aTpaThl Ha niepcoHan Ha 10% u Bce MPOEKTHI ObLIN
ciaHbl B CpokK. Tak Kak €ro CYMTalu CEPbE3HBIM PYKOBOJUTENIEM, HCIHOJb3YIOLIUM
3¢ (eKTUBHBIE METOJbl, €My CHAENalM BBIFOJHOE MPEIJIOKEHHE WU 4Yepe3 Mecsl] OH YIIeNl B
Apyryio hupmy.

Hupektop nanHoro npeanpusatus [lerp Cunue cHayana XOoTes NPeJIokKUTh MOBBIIICHHE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OT/ENIa, HO HUKTO He OBl BCEphe3 3aMHTEPECOBAH
cTaTh pykoBoauTeneM. [locne 2-x HeienbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmauuu  HazHaumiau  Huxomas  JlembsHOBa.  [IleMbsIHOB — cuMTajncs  CIOCOOHBIM
PYKOBOJUTENEM, U XOTA 3TO HE OBUIO MOBBILEHHEM B JOJKHOCTH, OH CUUTAN, YTO MOXET
MOJYYUTh HOBBIH OMBIT B padoTe.

Huxkomnaii JeMbssHOB ObLT CTOPOHHUKOM II€JIEHAIIPABIEHHOTO IUIaHUpOBaHus paboT. OH
CUHTAJI, YTO IJIABHOE OIPEJCNIUTh LEeNb IS PEelIeHNs KakuxX-1u0o0 3aad, a BOIPOC O CPeIcTBaX
U METOJaxX X JIOCTHKEHUS JIOJKHBI peliaTh noauynHeHHble. Ho OH He 0TKa3bIBall B MOMOLIH MPU
peleHny mpooieM, CBI3aHHBIX ¢ PaOOTOM.

UYepes Mecsll CTano SICHO, YTO Jiela B OTJENIE€ C HOBBIM PYKOBOJIUTENIEM HIYT IIJIOXO.
Heckonbko mpoekToB HE OBLIM UCIONHEHBI K CPOKY, B APYTrHUX HE ObUT JOCTHUTHYT KeJaeMbIi
pesynbTaT. becenys ¢ paboTHUKamMu, TUPEKTOP Y3HAI, 4TO 10 UX MHeHuto Huxomai JlembsHOB
JIeicTBOBAJl HE TaK, KaKk HE0OX0AUMO pyKoBoauTeato. OH He JaBal KOHKPETHBIX YKa3zaHUH s
JOCTHXKEHUS 1enu. M nepcoHan He uMesi KOHKPETHOTO TUlaHa paboT cuuTai, 4yTo JleMbsHOB He
CHOCOOEH PYKOBOJIUTh, JJa’Ke €CIIM Obl UMEI JKeTaHue.

Bormpocsr:

1. Yro ke mpou3ouuio u nouemy?

2. Jlaiite xapakTepucTwKy cTuiend pykoBojactBa Ilogropnoro u JlembsHOBa, omnpenenuTte
pa3ianyus.

3. Kakoii coBeT gath B Takoi curyauud lletpy Cununy?
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HpaKanecxoe 3aJaHue «OnueHka COIMAJIBHO- ICUXO0JOIrHY€CKOro KiimmMarTra B rpynie»

[Ipennaraemass MeTOAMKA IO3BOJISIET JedaTh I[EPHOJUYECKHUE «CPE3bl» C LEJbI0
JUArHOCTUKU COCTOSIHMSL IICHMXOJIOTMYECKOrO0 KJIMMaTra B KOJUIEKTHUBE, MPOCIEKUBAThH
3 PEeKTUBHOCTh TE€X HJIM HMHBIX MEPONPUITHI M MX BIUSHHUE HA MCHUXOJOTMYECKHM KIMMaT.
Takure wu3MeEpeHHUs NOJE3Hbl MNPU MU3YUYCHUHU CTEIECHW AaJalTalydh HOBBIX COTPYIHUKOB,
OTHOLIEHUS K TPYAy, HPUYUH TEKy4eCcTH KaApoB, 3(PGEeKTUBHOCTH PYKOBOJICTBA,
MPOJYKTUBHOCTH JIESTEIbHOCTH.

Meroauka NO3BOJSET JHATHOCTUPOBATH TPHU KOMIIOHEHTA IICUXOJOTMYECKOro KIMMara:
AMOLIMOHAJIbHBIM, TIMOBEACHYECKHMI M KOTHUTUBHBIA. [l W3MepeHus HSMOLMOHAIBLHOIO
KOMIIOHEHTA UCIIOJIb3YETCsl KPUTEPUN MPUBJIEKATEIIBHOCTH — HA YPOBHE MOHATHI «HPABUTCS
— HE HPaBUTCS», IPUATHBIA — HENPUATHBIMN». BOIpocCkl, HanpaBiIeHHbIE HAa H3MEpPEHUE
MIOBEJICHYECKOIO0 KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KPHUTEPHUS <OKEIaHHe —
HEXXellaHue pabdoTaTh B JTAHHOM KOJUIEKTHBEY, «KEJaHUE — HEXKEJIaHHe O0MIaThCs ¢ WieHaMU
KoJUuIeKTHBa B cdepe gocyra». OCHOBHBIM KPUTEpHEM KOTHUTHBHOTO KOMIIOHEHTa HM30paHa
nepeMeHHas «3HaHWe — HEe3HAHHUE 0COOSHHOCTEH XapaKkTepa WICHOB KOJUICKTHBAY.
Hncempyrkyus. [lpocum Bac npuHATH yyacTue B HMCCIEAOBAHHUM, LEIBIO KOTOPOrO SBISETCS
ONTHUMU3ALHS MICUXOJIOTUYECKOTO KJIMMara B KOJIJIEKTUBE.
BuumarenbHo poYMTaiTe BAPUAHTHI OTBETA.
Bribepute ommH W3 HUX, HamboJee  COOTBETCTByIomUU  Bamemy  MHEHHIO.
[TocTaBbTe PAAOM C HUM 3HAK «+)» WIIU NPEIJIAraeMyto OLECHKY.

OnpocHbIi JIHCT

Ne Bomnpocsl

OTMmeTbTe, moXKalyicTa, ¢ KAKUM U3 MPUBEIECHHBIX HUKE yTBEepKIeHnH Bbl Oosibliie Bcero
COTJIACHBI:

1 |A) OCOJNBIIMHCTBO WIEHOB HAILIEr0 KOJUIEKTHBA — XOPOILINE CUMIIaTUYHBIE JIIO/IH;

b) B HalleM KOJIJIEKTHBE €CTh BCAKHE JIFO/IU;

B) 6071b1IMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOIPUSTHBIE.

Jymaete i Bb1, uTo OBIII0 OBI BeChbMa HETUIOXO, €CITU OBl WICHBI Bamero KoJIeKTUBA KU
HEToJaJIeKy JAPYT OT aApyra?

1 — HerT;

2 |2 — ckopee HeT, 4eM Ja;

3 — He 3Har0, He 3ayMBIBAIICSA 00 3TOM;

4 — ckopee 11a, YeM HET;

5 — na, koHeyHo.

Kak Bam kaxercsi, MOTJTH ObI BbI JaTh JJOCTATOYHO MOJHYIO XapaKTCPUCTUKY:
A) 1eJIOBBIX KauecTB OOJIBIIMHCTBA WICHOB KOJIJICKTHBA ;

B) nmuuHBIX KayecTB OOJBIIMHCTBA YICHOB KOJICKTHBA

1 — HerT;

2 — TOXKamyH, HeT;

3 — He 3Har0, He 3ayMBIBAIICSA 00 3TOM;

4 — nmoxanyi, na;

5 — na.

[udpa «onun» Ha TPUBEACHHON HIDKE IIKAJIe XapaKTepu3yeT KOJUICKTUB, KOTOPhI Bam
4 |oueHb HE HpAaBUTCS, a U(Dpa «IEBATH» — KOJJIEKTHB, KOTOPHIii Bam oueHb HpaBHUTCS.
Kaxoit mudpoit Ber Ob1 0xapakTepu3oBaiu CBOM KOJUICKTHB?
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Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTH ITPOBECTH OTITYCK BMECTE ¢ WieHaMH Barrero
KOJIJIEKTHBA, TO KaKk Obl BBl K 3TOMY OTHECIIUCH:

5 |A) 310 MeHsI ObI BIIOJTHE YCTPOMJIO;

b) He 3Hato0, He 3aJyMBIBAJICS HAJ 3THM;

B) 310 MeHs ObI COBEPIIEHHO HE YCTPOMIIO.

Mornu Obl Bbl ¢ 10CTaTOYHON yBEPEHHOCTHIO OIIPEAEIINUTD, C KEM OXOTHO OOLIAIOTCS 11O
JICIIOBBIM BOITpOCcaM OOJIBIIMHCTBO YieHOB Barero komiektusa?

6 |A) Her, HE MOT OFI;

b) He 3Hato, He 3aayMbIBaIICS 00 3TOM;

B) na, mor 0Ob1.

Kakas armocdepa 006b19a0 nipeodiagaet B Bamewm koiektuBe? Ha mpuBeneHHON HUKE
1ikase udpa «oAuH» COOTBETCTBYET HE3A0POBOM aTMocdepe, a Uudpa «IeBATh —

7 |HA000POT, aTMOC(hEepe B3aMMOIIOMOIIIH, B3aMMHOTO YBaXKCHUs, TOHUMaHus1. Kakoi mudpoit
BbI ObI 0XapakTepu30BaId CBOH KOJUICKTHB?

123456789

Kak Be1 nymaere, ecnu 061 Bol 110 kakoii-nu6o npuunHe A0aro He padotanu (00yie3Hb,
JCKPETHBIN OTITYCK, MIEHCHUS U T. 11.), BBI OBI CTpeMIIIHCH BCTPEUaThCs ¢ wieHaMmu Baiero
KOJIJIEKTUBA?

1 — HerT;

2 — CKOpee HeT, ueM J1a;

3 — He 3Haro, He 3ayMBIBAIICS 00 3TOM;

4 — ckopee J1a, YeM HET;

5 — na, KoHeYHo.

Obpabomka pe3ynrbmamog , NOTYYEHHBIX IPU UCIOJIb30BAHUN METOJIMKH, CTaHIapTU3UPOBAHA
U UMEET CIEIYIOUIMN aJrOpPUTM: aHAJU3UPYIOTCS PpA3JIMYHbIE CTOPOHBI OTHOLIEHUH K
KOJUIEKTUBY JJIs1 KQXKJI0T0 COTPYAHUKA B OTAEIbHOCTH. Kaxk/1b1ii KOMITIOHEHT TPaKTyeTCs TpeMs
BOIPOCaMHM, IIPUYEM OTBET Ha HUX MPHUHMMAET OJIHY M3 TPeX BO3MOXHBIX ¢opm: +1; 0; —1.
CrnenoBaTenbHO, JI IEJIOCTHOM XapakTEPUCTHUKH KOMIIOHEHTa IOJYyYEHHBIE COYETaHUS
OTBETOB K&XJIOTO COTPYJHHMKAa Ha BONPOCHI IO JaHHOMY KOMIIOHEHTY JIOJKHBI OBITh
0000111eHbI CIETYIOUIUM 00pa3oM:

ITonoxkurenbHas oumenka (+1). K »Toli kareropunm OTHOCATCA TE€ COUYETAaHUs, B KOTOPBIX
MOJIOKUTENbHbIE OTBETHI (4, 5 — Ha OTBETHI-yTBEepXkAeHUS; 7, 8, 9 — Ha OTBETHI IO mIKaye «1—
O») naHbl Ha BCe TPU BOIPOCA, OTHOCSIIMECS K JIaHHOMY KOMIIOHEHTY, MJIM JBa OTBETa
ITOJIOKUTENIbHBIE, a TPETUM MOKET UMETh JPYroi 3HaK;

OtpuuarenbHasi ouenka (—1). Crona BXOIAT COYETaHUs, COJAEPIKAIINE TPU OTPHUIIATEIBHBIX
orBeta (1, 2 — Ha oTBeThI-yTBepkaeHus; 1, 2, 3 — Ha oTBeThl no mkaie «1-9») unu aBa
OTBETAa OTPULATENIbHBIE, & TPETUHM MOXKET UMETH APYTOM 3HAK;

Heonpenenennas (mporuBopeunBasi) ouenka (0). Ita kareropus BKIOYAET TAKUE CIy4YaH:

. Ha Bce TPU BOIPOCa JIaH HEONPEIeIeHHbIN 0TBeT (3 — Ha OTBETHI-yTBEepkAeHU; 4, 5, 6
— Ha OTBETHI 1O mKaye «1-9»);

. OTBETHI Ha JIBa BOMPOCA — HEOMPE/IEICHHEIE, & TPETUH MOXKET UMETh JPYTOi 3HaK;

. OJIMH OTBET HEOIIPEICIICHHBIH, a B PYTUX UMEIOT pa3HbIC 3HAKH.

Ha onpocnom nucrte Bornpock! 1-i, 4-i1, u 7-i1 OTHOCATCSI K 3MOLIMOHAIIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMITIOHEHTY; 3-#, 6-i1 — K KOTHUTUBHOMY (TIPHYEM BOIIPOC
3 COJEepKUT IBE MO3UIUN).
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PIYTHC TYPU3MA V1 CEPBVICA» Auem 101
ITo rpyrme OTBETOB CTPOMTCS TAOIUIIA JUISl BCEX COTPYAHUKOB MOAPA3CICHUS:
IMOIHOHAJILHBIN KorauruBHubli IToBenenueckuid
CoTpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT

1.

2.

n.

B kaxmoi xieTke TadauIbl JOKEH CTOSITh OOUH U3 3HakoB: +1; 0; —1.

Ha cnenyromem 3tamne o0pabOTKH sl KaKI0TO KOMIIOHEHTA BBIBOJUTCS CPEAHSS OICHKA I10
BbIOOpKE. Hampumep, 1711 SMOIIMOHAIEHOTO KOMITOHEHTA:!

9=EH)-E(-)/n,rue

E(+) — KOJINYECTBO BCEX MOJIOKUTEIHHBIX OTBETOB;
E(-) — KOJIMYECTBO BCEX OTPHUIIATEIBHBIX OTBETOB;
N — YUCJIO COTPYAHUKOB, TPUHIBIINX Y4acTHE B ONPOCE.

O4eBuIHO, YTO IS JIFOOOTO KOMIIOHEHTA CPEIHHUE OIICHKH MOTYT PACIOiarathCsl B MHTEPBAIC
oT +1 10 —1. B cOOTBETCTBUU C MPUHATON TPEXUIECHHOM OLIEHKOW OTBETOB KJIaCCUPUIUPYIOTCS
NOJIydeHHBIC CpelHKUe MaHHbIe. JIJIs 3TOro KOHTHHYYM BO3MOXKHBIX OIeHOK (oT +1 mo —1)
JIETIUTCS Ha TP PaBHBIC YaCTH:

Or -1 po -0,33— cpenHHe OICHKH, TOMANAOIIMNE B OTOT HWHTEPBAJ, CUYUTAIOTCS
oTpunatenbHbIMU. [lcuxonornyeckuil KIMMaT MO Ka)XJAOMy KOMIIOHEHTY B 3TOM HHTEpBalie
MPU3HACTCS HEYIOBICTBOPUTEIHHBIM.

Or -0,33 nmo +0,33 — cpenHue OIEHKH, MOMAJAIOIIME B HSTOT HUHTEpPBAN, CUYUTAIOTCS
MPOTUBOPEYUBBIMH. [ICHXOIOTHYECKUN KIMMAT MO0 KaKJOMY KOMIIOHEHTY B 3TOM HHTEpPBAJIC
MpU3HAETCSA MPOTHBOPEUYNBHIM, HEONIPEAEICHHBIM U HECTAOMIIbHBIM.

Or +0,33 go +1— cpegnue OIEHKH, TMOMAJAONMEe B OTOT HHTEPBAJ, CUHUTAIOTCA
MOJIOKUTENbHBIMU. [IcMXOonMorndeckuil KIMMar Mo KaXXJAOMy KOMIOHEHTY B 3TOM HHTEpBaje
MpPU3HACTCS KaK OJIarOmpHsITHBIN.

B cooTBercTBUM C TONYYEHHBIMU pe3yibTaTaMH JOJKHBI CTPOUTHCS MEPONPHUSTHS TIO
VIIYYIICHHUIO TICUXOJIOTHIECKOTO KIIMMaTa B MOApa3IelICHUN.

3puTeJbHO-aHAJIOT0BAsA IKAJIA OLeHKH OPraHu3allHOHHOI0 KJIUMATA

Pe3ynbTaThl JIBYX ONHMCAHHBIX BBIIIE TECTOB MOXHO JONOJHUTH 3PUTEIbHO-aHAJIOTOBBIM
BBIPAKEHUEM Pa3JIMUHBIX MTOKA3aTeNIel, XapaKTePU3YIOIINX T€ VI WHBIE aCTIEKThI COITMATBHO -
MICUXOJIOTUYECKOTO KiIuMatra B nojApaszaeiaeHud. Mpl mpemiaraem Bam anist oueHku Tpu
nmapaMeTrpa: CcpabOOTaHHOCTh, COBMECTHUMOCTh U YCICIIHOCTH BBHIMIOJIHEHUs 3amad. B
3aBUCHMOCTH OT KOHKPETHBIX MpOOJieM B TOM WM MHOM TMOJpa3fesieHuH Bbl 1Mo cBoemy
YCMOTPEHHUIO MOKETE JOMOJHUTH ITOT MEPEUCHB JIFOOBIM TTOKa3aTEIEM.

['padrueckre naHHBIE MOXHO MEPEBECTH B KONWYECTBEHHBIE Mmokazartenu. s aToro mepen
MPOBEJICHUEM HCCIICIOBAHMS BBIOMpAETCS OMpeAesieHHas niuHa JuHUU (Hampumep, 20 cm).
Jnst ony4YeHHBIX OT Ka)KJI0T0 COTPYAHUKA OTBETOB HAXOJATCS YMCIeHHbIe oKa3aTenu. [locie
Yero MoJICUMTHIBAETCS Cpe/IHEee 3HAaUCHHE KaXJI0ro MoKa3aTes B oIpa3/IeJIeHUH.

1. OTMeThTe Ha TIPUBEACHHON HIDKE JIMHUH, HACKOJIBKO «cpaboTaHo» Bamie moapasneneHue B
opranm3anur. OTMeTKa B Hayaje IIKajlbl OyJaeT o3HavaTh, 4To Barmma rpymnma coBepIIeHHO He
cpaborana. OTMeTKa B KOHIIE MKaisl — Bama rpynmna cpabotana HacTOIBKO, HACKOIBKO ATO
BO3MOXKHO. [Ipu oleHke mojapasneneHuss OpUeHTHPYHTECh Ha ompenaeiaeHue cpaboTaHHOCTH,
KOTOPO€ MPUBOJUTCS HUXKE.
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CpabdoTaHHOCTb — 3TO COIVIACOBAaHHOCTH B pabOTE€ MEXIy MapTHEpamH, T. €. JIydllee
COUEeTaHWE WX JCHCTBHN BO BPEMEHH M mpocTpaHcTBe. s cpaOOTAaHHOCTH BEAYIIMM €CTh
HOBGI[CH'—IGCKI/If/'I KOMIIOHCHT — BBICOKAas PE3YJIbTATUBHOCTD BSaHMOHCﬁCTBHH,

YAOBJICTBOPCHHOCTD, IIPEKAC BCEro, YCIICIIHOCTBIO pa6OTBI, " KaK CJICACTBUEC, OTHOLICHUAMU C
MapTHECPOM, HHU3KHUEC OMOLUOHAIBHO-OHCPIETUYCCKUC 3aTpPaThl. Cpa6OTaHHOCTB ONpCaCIIACT
HallCJICHHOCTb HAa PE3YJIbTaT, IPOAYKTUBHOCTD B3aHMOﬂCﬁCTBHH.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHARA

cpaboTaHHOCTH cpaboTaHHOCTL
0 100

2. AHaJIOTMYHO OTMETHTE€ Ha JIMHHUM, INPUBEIECHHON HM)KE, HACKOJBKO IICUXOJOTHYECKH
coBMecTuMa Bama rpynna. [Ipu oumenke noapasneneHus OpUEHTHUPYHUTECh Ha OIPEIEICHUE
COBMECTUMOCTH, KOTOPOE NPUBOJUTCS HUXKE.

CoBMeCcTHMOCTh — 3TO Takod »d(p(eKT B3aUMOJCUCTBUSA, KOTOPBIM XapaKTEpU3yeTCs
MaKCHUMaJIbHO BO3MOXHON CYOBEKTUBHOMN YAOBIETBOPEHHOCTBIO MAPTHEPOB APYT APYTrOM; 3TO
ONTUMAJIBHOE COYETAaHHWE CBOWCTB YYAaCTHUKOB B3aUMOJACHCTBHS, BO3MOYKHOCTH T'DYIIBI B
JTAaHHOM cocTaBe palboTaTh OECKOH(UIMKTHO M corjacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOLMOHAIbHBIH KOMIOHEHT — YAOBJIETBOPEHHOCTh OOILIEHUEM C
IIaPTHEPOM, BBICOKHE SMOLIMOHAIBHO-IHEPreTndecKkue 3arparbl. COBMECTUMOCTD ONPEIENSIET
XOPOIINE MEKJINYHOCTHBIE OTHOILICHUS.

MonHoe MakcmManbHo

OTCYTCTBUE BO3MOXHasaA

COBMECTUMOCTH COBMECTUMMOCTb
0 100

3. Ha nuHu#, NpuBOAMMON HUXKE, YKaKUTE, HACKOIBKO YCHEIIHO BhIMONHsAET Bamia rpymnma
MOCTaBJICHHYIO 3a7a4y.

OueHb OueHb

HU3KaR BbICOKas

YCNewHocTb YCNewHoCcTb
0 100

Pasznea 4. CounajbHO- ICUXO0JOTHYECKHE ACIEeKThI MEHEIKMEHTA
IIpakTH4yeckoe 3ansitue 7

By npakTuyeckoro 3aHATUs: VIHTEepakTHUBHBIM OMpOC, ampoOaiusi TECTOBBIX METOIUK,
IIPOBEJEHUE POJIEBOI UIPHI C NMOCIEAYIOIEN JUCKyCCUEN

Tema 3ansaTus . O6MmeH uHopManreld 1 KOMMYHUKAIIMKM B OpraHU3alusX

Conep:kanue 3aHATHA:

1. KoMMyHHKalMK B CUCTEME YIIPABJICHUS.

2. MeXITMYHOCTHBIE U OpTaHU3aIMOHHBIE 0apbepbl B KOMMYHUKALIUAX, CIOCOOBI UX
IIPEOJIOJICHHS.

3. OcobenHoctu BepOaIbHON M HEBEpOAIbHOM KOMMYHUKAIMH.

4. KOMMyHUKAIUX W TUTIOJIOTHS JTUYHOCTH.

5. JlenoBas Gecena kak OCHOBHas (hopMa JIEJIOBOT'O OOIIEHUSI.

6. [IybimnuHoOE BBICTYIIIICHHE.

7. JlenoBsie meperoBopsl Kak (opma J1eJI0BOT0 OOIICHUS.

Ilesb 3aHATHA: 3aKPENUTh 3HAHUS O KOMMYHUKALUAX U 1€JI0BOM OOLIEHUU B MEHEIKMEHTE
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IIpakTn4yeckne HABBIKM:

- HaBBIKM 3aKpEIUICHUS 3HAHUH O KOMMYHHUKAIUSAX B CUCTEME yIPABIICHUS,

- HaBBIKU 3aKpEIJICHUs] 3HAaHUHM 0 MEKJIMYHOCTHBIX U OpTraHU3al[MOHHBIX Oapbepax B

KOMMYHUKAIUAX, CIIOC00aX HUX MPEOAOJICHUS.

- HaBBIKU 3aKpeIJICHHsI 3HAaHUH 0 BepOaIbHBIX U HeBepOaIbHBIX KOMMYHUKALIUAX;

- HAaBBIKM 3aKpeIuieHus 3HaHui 00 3¢ exkTuBHON hopme 1eoBOro o0IeHus — AeI0Boii Oecene;

- HaBBIKU 3aKpEIUJICHUsI 3HAHUI O MMyOJIUYHOM BBICTYIUICHUU;

- HaBBIKYU 3aKPEIICHUs 3HAaHUW U 0TpabOTKa MPUEMOB BEJCHUS NIEPErOBOPHOTO Mpoliecca.
KoHTpoJibHBIE BOIPOCHI:

1. YUto moHMMaeTcs o1 KOMMYHHUKAIMSAMH B CUCTEME YIIpaBIeHUs?

2. Kakue cyniecTByrOT BUIbl KOMMYHHKAIUNA?

3. OxapakTepu3yiTe CTPYKTYpPy KOMMYHUKAIIMOHHOTO MpoIecca.

4. OxapakTepusyite MEXKINYHOCTHBIE M OpPraHU3alMOHHBbIE Oaphepbl B KOMMYHMKAIUSIX, a

TaK)Ke CIIOCOOBI X TIpeoaocHus. [IponmuIIocTpupyiiTe OTBETHl KOHKPETHBIMU TIPUMEPaMH.

5. B uem Brl BuguTe ocod0eHHOCTH BepOaIbHON U HEBEpOAIbHONH KOMMYHUKAIIMK?

6. Kak MoryT OBITh B3aUMOCBSI3aHBI KOMMYHUKAIIUW U THITOJIOTHSI IMTHOCTH

7. JaiiTe XapakTepUCTHKy OOIIMM TMpaBUiaM W MPUHIUIAM  MOCTPOoeHHsS 3(P(HEKTUBHBIX

KOMMYHUKAaIUH.

8. KakoBa poJb 1e510Boi Oeceibl Kak OCHOBHOM (hOPMBI JIETIOBOTO OOIICHHMS?

9. OxapakTepusyiTe CTPYKTYPY ¥ BUJIBI ICTIOBOM Oece/ibl.

10. Kakue ocHOBHBIE (DakTOPBI BIUSIOT Ha 3()PEKTUBHOCTD JENOBBIX Oecen?

11. Yro Takoe my0IM4HOE BBICTYIUIEHUE U KAaKOBA €ro Leb U CTPYKTypa?

12. B ueM 3aki1t04aroTCss 0COOCHHOCTH «II0JIa4r» COJIEPKaHUs B MyOIMYHOM BBICTYILIICHUU?

13. Yrto B cebst BKIIIOYaeT KOMMYHUKATHBHASI TEXHUKA pabOTHI C ayTUTOPHUEH?

14. Uto mpeacTaBisitoT coO0M Je0BbIe IEPETOBOPHI Kak opMa 1eJI0BOro oOIIeHHs?

15. OxapaxkTepu3yiTe OCHOBHBIE ATAIbI IPOBEACHUS IEPETOBOPHOTO MPOIIECca.

16. Kakue HeoOXO MBI HABBIKU [IJIS1 BEJICHUS JENIOBBIX IEPErOBOPOB?

17 KakoBbI TAKTHYECKHUE TPUEMBI BEACHUS JCIIOBBIX IIEPETOBOPOB?

Anpo0anusi TeCTOBBIX METOANK

ITpoxoxaenue TecToB: «Bam cTuiab MyOIMUYHBIX BBICTYIUIEHUI», «YMEHHME H3JIaraTh
CBOM MbIcin», «YMeere nu Bel yOexnate apyrux?y; «KakoBa Bamia cuia yOexiaeHus B
neperoBopax?»; «KakoB Bam moreHnuman B NPUHATUM HECTAHJAPTHBIX pelieHui?», «CTuib
JIEJIOBOT0 00IIeHus», «OneHKa NoBeIeH!s Ha JIEJIOBBIX MeperoBopax», «OmnpeneiaeHue NpuIuH
TPYAHOCTEH B OOIIEHUH C TTOAYNHEHHBIMI.

Poaesasi urpa «/lesioBoe coBeianue.

CueHapuii 1€10BOI UIPBIL:

1. BBogHas yacTh (BCTYIUIEHHE, LIEJIU U TEMA UTPHI)

2. UrpoBas cutyanus (0O3HaKOMIIEHHE C CUTYyalueil Ha Typupme)

3. [11aH MOArOTOBKH K COBEIIAHUIO ( pacIipesiesieHre poieil)

4. Cosewanue (BblcTymieHue nMpeKTOpa, peaklys W BONPOCHI OT PYKOBOIUTENEH
OTJIETIOB)

5. Jluckyccuss M KOJJIGKTHBHOE OOCYXKIEHHE BOIPOCOB (KakuM OyneT MoBeIeHHue
JUPEKTOpa Ha coBem@anuu? YTo OH MOXKET CKa3aTh WIM CAENIATh Ul HaJa)KUBAHMS JEIOBBIX
KOHTaKTOB C cOTpyaHHMKamu? Kakue yIpaBlIeHUECKHE pPEIIEHUS OH MOXET NPUHATH IpU
HOJIBE/ICHUU UTOTOB N1EPBOT0 ONEPATUBHOI'O COBELIAHNUA?)
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6. ITonBenenue WTOroB (BBIBOABI OT IKCIEPTOB, OT YYACTHUKOB HUIphbl. CaMOOIICHKA.
Pemmnm mu moctaBiaeHHbBIC 3a/1a41, IOCTUTIIN JIU TeIei?).

IIpakTHyeckoe 3ansaTHE 8

Bu1 npakTH4ecKkoro 3ausiTus: IHTepakTUBHBI ompoc, case- study, rpymmnoBast JUCKYCCHSI
Tema 3ansaTus | Opranuzanus KOHTPOJIS 32 I€ATEIbHOCTHIO MOTYMHEHHBIX
CoznepxaHnue 3aHATHA:
1. Konueniuu ynpasiaeHusi IEPCOHATIOM
2. OcHOBHBIE (PYHKIINHU YIPABICHUS EPCOHATIOM
3. Cucrema paboThI ¢ TEPCOHATIOM Ha TOCTUHUYHBIX TPEIIPUATUIX
4. Ponp mpodeccHOHATBHBIX CTaHAAPTOB B CHUCTEME YIIPABJICHUS IEPCOHAIOM TYPUCTCKHX
NPEANPUATHI

Henp 3aHATHA: 3aKpenuTh 3HAHUS OO0 OpraHu3aluyd KOHTPOJIA 3a JAESITEIbHOCTBHIO
MOTYMHEHHBIX
I[IpakTHYeckne HABBIKM:
- HABBIKMU 3aKPEIUICHUS 3HAHUN O KOHLEMIUAX YIPaBIECHUS MIEPCOHATIOM;
- HaBBIKH 3aKPEIUICHUS 3HAHUN 00 OCHOBHBIX (DYHKIUSX YIIPABICHHS IEPCOHATIOM;
- HaBBIKH 3aKPEIUICHUS 3HAHUI O CUCTEME pabOThI C IEPCOHAIOM Ha TYPUCTCKUX MPEATPUATHUSIX
- HaBBIKU 3aKPEIUICHUS 3HAHUN O MPAKTUYECKOM MPUMEHEHUU MPOQPECCHOHABHBIX CTaHIapTOB
Ha MPEANPUITUAX TYPUHIYCTPUH.

KOHTpOJ’ILHbIe BOIIPOCHI:

1. OxapakTepu3yiTe NOHATHE NIEPCOHAIA TOCTUHUYHOTO IIPEIIIPUSATHS.
2. B uewm 3akitouaeTcs cienr@uka yrnpaBieHHs YeI0BEYECKUMHU PeCypcaMu B TOCTUHUYHON
uHayCcTpun?
3. Oxapakrepu3yiiTe u3BecTHble Bam KOHIIENIINN yIIpaBIEHUS IEPCOHATIOM.
4. KakoBbI OCHOBHBIE (PYHKIIMHU KaIPOBOH CITYKOBI TYPUCTCKOTO MPeIIPUATHS?
S. OxapakTepu3yiTe OCHOBHBIE JTalbl KaJpOBOTO IUIAHUPOBAHHSA Ha MPEINPHUATHIX
TYPUH]IyCTPUH.
6. KaxoBbl 3Tansl NpoeKTUPOBaHUS KaJpPOBOM MOTUTUKU?
7. PackpoiiTe cyliHOCTb OCHOBHBIX BUJIOB KaJpOBOW NMONUTUKU. [IpuBennTe npumMepsl.
8. OxapakTepu3yiTe TEXHOJOTMYECKHI mpolecc mojadopa MmepcoHana Jjisi TOCTUHUYHBIX
MPEANPUATHIA.
9. [IpencraBpTe CpaBHUTENbHBIM aHAW3 BHYTPEHHUX W BHEIIHMX HCTOYHHMKOB IOAOOpa
IEpCOoHAIA.
10. Crnenuduka OIEHKH TepCcoHaia U €€ OCHOBHBIC IICITH.
11.  CoBpemeHHbIE METObI OLIEHKH IEPCOHAIA.
12. CymrHOCTh MOHSTHS aTTECTAIMU. DTAIlbl TPOBEACHHUS aTTECTAIINH.
13. ITonsiTve NENOBOI Kapbepsl U €€ BUJIBI.
14. VYpaBieHue Kapbepoil U Kapbeporpamma.
15.  Dramnsl nenoBoi Kapbephl.
16. TexyuecTh KaZpoB U (aKTOphl, HAa HEE BIUSIOLIUE.
17. Ananrtanus v €€ pa3HOBUIHOCTH.
18. CymHocTh Npo¢eCCHOHANBHOTO Pa3BUTHS MEPCOHANIA TOCTUHUYHBIX NPEIIpUITUN
Case- stady
Keiic 1
B TOM 3aJJaHUH HE00X0JMMO IPOJEMOHCTPUPOBATH YMEHHE CTYACHTOB

MOTHUBUPOBATH MOAYNHCHHBIX.
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3amanue: PykoBoiacTBOM Bamield TOCTHUHUIBI ObUIO MPUHSTO pEHICHUE  YBEIHYUTH
JUIUTEIBHOCTh pabodero AHsS BallMX MOAYMHEHHBIX Ha | vac Oe3 yBenuueHus 3apabOTHOM
IJ1aThl 3a IOMOJIHUTEIbHOE BpeMs. Bamia 3aiaua 1oHecTH 3Ty HH(OpPMAIMIO Ha MOAYMHEHHBIX
Ha OINEPAaTHBHOM COBEUIAHMHM TaKUM 00Opa3oM, YTOOBI OHO OBUIO MPHUHATO IMOJIOKUTEIHHO.
Onumute B hopme NpsMoi peur, KakuM 00pa3oM BBI 3TO C/IENaeTe.
1 mar. [latb cTyaeHTaM BO3MOXKHOCTH C(OPMYIHUPOBATh B (popMe mpsiMOi peun oOpaiieHue K
MOJYNHEHHBIM.
2 mar. llpennoxxuTh cTyqeHTaM TpU BapuaHTa OTBETOB pykoBoauTeaed. OHU JOJKHBI
BBIOpaTh Hanbosee 3HPEKTUBHBIN U OOBSICHUTD, TIOYEMY.

OTBeTHI PYKOBOJUTENEH:
PykoBoauTens 1.
VBaxkaemble kosuteru! Y MeHs I Bac HE OYEeHb HpusTHas HOBOCTb. Jlys perieHus
OTIEpaTUBHBIX 337a4 HaM HE0O0XoauMo mopaboTaTh Oosiee HAPSHKEHHO, YeM OObIYHO. B cBs3u
C OTHM, HaYMHAs C CETOJHSIIHEr0 THS Ha paboTe HY)KHO OCTaBaThCS Ha Yac JOJbIIe. JTa Mepa
BpEMEHHasi, BOIIPOC OMOJHUTEIHHOM OraTel OyaeM 00Cyk AaTh ¢ PYKOBOACTBOM IO UTOTaM
Hauieil paboTsbl.
S taxxe octatoch Ha paboTe BMecTe ¢ Bamu aHamu3upoBaTh TO YTO Mbl HajeNaji 3a JIEHb
IpUAETCS BEYEpOM, TaK 4TO 51 OyAy Ha paboTe MPAKTUYECKU A0 HOUM, KTO XOYET OCTaThCA
JIOJIbIIIE — MPUCOEAUHINTECH!
PykoBoaurens 2
Ha o60mem cobOpanun: «JloBoxxy mo Bamiero cBegeHusi, 4to ObUT CIENaH pacyeT
CIEIMATUCTAaMU Ha OCHOBAaHWU KOTOPOTO JUJIsl JalbHEWIed mpuObuIbHONH padoTer OOmiecTBa
HEOOXOJMMO  YBEJIIMYUTh JAJUTEIBHOCTh pabodyero JAHs Hamero otaena Ha 1 dvac 0es
yBEIMYEHUS 3apaOOTHOM IIaThl 3a JAONONHMUTENbHOE Bpems. [lpu mpopomxeHMu paboOTHI B
HACTOALIEM peXHMME Hac JKAET OTPULATENbHBIM JOXOX W B JajbHEHIIeM — JIMKBUAALUA
O6mectBa.fl HafeOCh, YTO YBEIUUYEHHUE JIUTEIBHOCTH pabovyero BpeMeHH OyJeT BpEeMEHHBIM
Ha 3-6 MmecsneB u Hame OOmiecTBO BblifieT B Onrpkaiilee BpeMs M3 3aTPYAHHUTEIHLHOTO
nosioxkeHus. B Hamem oraene paboTalOT MOPSAOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pyKoBojacTBo OOmectBa Hazaeerca. ['oTtoBa oTBeTuTh Ha Bamm Bompocsl,
MPEJI0KEHUS
PykoBoauTens 3
Ho6pslii nenb, koyuieru!
C 3aBTpamHero aHsS Mbl OyneM ¢ BaMH BHUJIETbCS daile, oO0mAaTbcs M 00CYXAaTh
IPOU3BOICTBEHHBIE BONPOCHI aKTUBHEN M OOJbIIE, U HA 3TO Y HAaC €CTh | JONMOJHUTEJIbHBIN
pabounii yac. M aTo Bce Onaromapsi He MEPeXOy Ha «IeTHee» BpeMs. A HCKIIOUUTENBHO BO
Oysaro mpouBeTaHUs Hamed KomnaHuu. Pabouee BpeMsi yBeIMYMTCS, 3aprjiaTa HET, HO
YCUJIUSIMU HAILETO CIUIOUYEHHOTO KOJUIEKTHBA MBI YIy4IIMM pPe3yJbTaThl Hamed paboThl U
3apabotaem Ooraryro NpeMuio.

BriGepute TOT OTBET, KOTOPHIM BaM KaxkeTcs cambiM d(pdekTuBHbIM. ChOopMyIupyinTe CBOU
OTBET. A Temnepb CBEPhTECH C HALIUM MHEHUEM.

Keiic 2
Kparkas xapakTepucTuka npeanpusITis

[Ipennpusrue, koTropoe OyaeT paccMaTPUBATLCA U HA OCHOBAaHUU JEATEILHOCTH KOTOPOU

OyIneT NpOBOAWTHCS MAalbHEWIIUN aHanu3, sBiusercs roctuHua «Kopser». [Nocrunmia
«Kopser» ocHoBana 27 nexadbps 2001 roxa.
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Otenb OpPUEHTUPOBAH HAa MPHUEM KIMEHTOB C MOBBIIMICEHHBIMU TPEOOBAaHUAMH K KadeCTBY
HOMEPOB M CepBHUCOB.(Superior business).

Ve B wuroHe 2001lroma MOCKOBCKOW TOCyIapCTBEHHOW KOMHMCCHUEH CTaHJIapTU3AUU
TOCTHHHYHBIX YCIIYT, OTEII0 MPUCBOEHO YeThIpe 3Be3/1bl. Ha TaHHBI MOMEHT 3TO €MHCTBEHHO
GbyHKIHOHUPYIOIIAs YeThIpeX 3Be3/l OYHas FOCTHHMIA B AcTpaxaHcKoil obnactu. ['octununa
pacmnosnoxena B 500 MeTpax OT KyJIbTYpPHOI'O U JIEIOBOTO LIEHTpa ropojaa AcTpaxaHu.

Bce nHomepa B roctunuile (a ux 66), OTHOCATCS K KJIACCy JIIOKC M OCHAIIeHbl 000pyI0BaHUEM
MHUPOBOTO cTaHIapTa (KOHIUIIMOHEP C WHAWBUAYATbHBIM PEryIsSTOPOM TEMIEPaTyphl,
TenedoH, CMyTHUKOBOE TeJIeBUACHUE, paano, peH, MUHH Oap).

Kpome »TOro B TrOCTMHHMIE HMEETCS O3J0POBUTEIBHBIA KOMIUIEKC, KOTOPBIM BKJIIOYAECT:
OacceilH, cayHy, TpeHa)XepHBIH 3aj, MaccaKHblii KabuHeT. DddekTUBHO paboTaeTr cajoH
KpacoTsl. Pecropan roctunuiisl BmMemaer 150 yenoBek

bankeTHwil 3an, TpancpopMupyembli B KoH(epeHI-3ay1, BMem@aeT a0l50 demomek. 3an
OCHAIIICH CaMOW TMepeIoBON TEXHUKOW, MO3BOJISIFOIICH MPOBOJUTH CEMUHAPHI, KOHPEPCHIINH,
BBICTaBKH U SIPMAapKH Ha CAMOM BBICOKOM ypPOBHE.

Ananns MOTHUBAIIMOHHBIX IIPOLECCCOB HA NPCAIIPHUATUN

Kaxnpiii paboTtHuK roctuHHIBl «KOpBEeT» MMeeT COOCTBEHHYIO CHCTEMY IICHHOCTEH,
OTIPEACIISAIONIYI0 YHUKAIBHBIA Ha0Op M COOTHOUICHHE MOTHUBUpYOHHX (akTopos. [losTromy
cucreMa MOTHBanMM B roctuHuie «KopBeT» [MOMKHA MpenocTaBiiATh pabOTHUKAM
MaKCHMaJIbHO INUPOKHA W TUOKHH BBIOOD MOTHBHPYIOIIMX CPEACTB, B PaMKaX KOTOPBIX
Kbl paOOTHUK BBIOMpAET cebe TO, 4TOo JIJIsl HEro 00J1aaeT HauBbICIIEH LIEHHOCTHIO.
[IpoGiieMa MOTHBHPOBAaHHS TPyAa SBISETCS OJHOW M3 CaMBIX OCTPBIX NMPOOIEM, CTOSIINX
nepen roctuHunen «Kopser».

Kak mpaBmio, pyKOBOIWTENHM pAacCMaTPUBAIOT CHCTEMY MOTHBAIIMM KaK HWHCTPYMEHT,
0asupyrommiicss Ha NEPCOHABHBIX BbIMJIaTaX PAOOTHHKY.

B «KopBete» cucrtema MOTHBAlMM HEOTAETMMAa OT CHCTEMBI HAYUCICHUs (OHAA OIIaThI
TpyZa.

CornacHo MPUHSATHIM CHCTEMaM MOTHBAIlMU pa0OTHUK MOJTydaeT:

- 6a30By10 3apabOTHYIO IJIaTy B 3aBUCHMOCTH OT UE€PapXUUECKOr0 YPOBHS YIPABIICHUS;

- IPEeMHUH ¥ OOHYCHI TI0 Pe3yJabTaTaM JIEATEIBHOCTH IMOAPA3ICICHUS 32 OTUETHBINA MEPHO;

- IpeMHUU M OOHYCBHI MO pe3yibTaTaM JIMYHOU JEATENbHOCTH pabOTHHKA (JMYHbIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHHUE MPOEKTOB, KOMHUCCHOHHBIE, TOIJIEPKKA 00yJaONINXCs, U T.11.);

- IPeMHUH U OOHYCHI IO pe3yabTaTaM JeATEIbHOCTH OPraHU3aluH B 11eJIOM (F0JI0BbIe OOHYCHI).

Takast cucteMa MOTHBAIIMU JOCTATOYHO d((HEKTHBHA B CHIIy HU3KOTO YPOBHS JKH3HH, H, JUIS
OOJBIIMHCTBA MPEANPUSATHI, COXpaHSET CBOIO aKTyalbHOCTb. TeM HE MeHee, Ha pBIHKE,
HECMOTPS Ha BHEUTHIOIO JIOTHYHOCTh W B3BEIIEHHOCTh AT CHCTEMA MOCTEIICHHO TEPSIET CBOIO
3¢ (HEKTUBHOCTD.

Cas13aHO 3TO co cienyrmuMu (pakTopamu: Bo-TiepBhIX, PU PETYISIPHON BBHIIIJIATE OOHYCOB,
KOMHUCCHOHHBIX M TPEMHUH, IIEHHOCTh M MOTHBHUpYIOIIEEC BO3JCHCTBHE PE3KO CHUXKAETCS -
pabOTHUK NPHUBBIKAET K HUM, paclEHUBAET MX Kak ¢GopMy 3apabOTHOW MuaThl, U J000e
CHIDKEHHE TaKuX, MO CYTH JIONOJHUTENbHBIX, BBHIILIAT BOCIHPUHUMAETCS KaK YHUKEHHE CO
CTOpPOHBI paboToAaTens.

Bo-BTOpHIX, HauaIbHOE MOTHUBHpPYIOIIEE BO3JCHCTBHE NMEPEMEHHONW YacTH OIUIaThl TpyJa, Kak
NpaBUIO, MOTHUBUPYET TBOpYeCKOoe Hadajgo paboTHmka. Ho, Ha mpakTHKe, aKTHBHOE
TBOpPUYECTBO  paboTojareneM  NPaKTUYeCKH HUKorna He  Tpedyercs. TBopuecTBo
BOCIIPHHUMAETCS KaK JI0CAaAHOE HEJOpasyMEHHeE, MeIIaloliee TeKyIIed peryispHoi pabore.
TBOpYECTBO, C TOYKU 3PEHHS] COBPEMEHHOI'O POCCUHCKOTO COOCTBEHHHKA-MEHEIKEpa, MOXKET
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HPOSIBIISITH MO0 caM COOCTBEHHHK, JTMOO BBICHIMNA PYKOBOAMTENb, MO0 OHU U TOJBKO OHHU
«JTydIlle 3HAIOT W HECYT OTBETCTBEHHOCTHY». BO3HHKaeT KOH(MIMKT Ha 0a3e B3aWMMHOIO
HEMOHUMAaHUs, MOTHUBHpPYIOLIEE BO3ACHCTBHE KOMIIEHCHUPYETCS HETaTHBHBIM OTHOIICHHEM K
TBOPYECKUM MTOPHIBAM.

Cumxenue 3QQPeKTUBHOCTH MOTHUBAIMKM BBIHYXZaeT paboTojaTensi MCKAThb HOBBIE METObI
MOTHUBUPOBaHUS TepcoHana. [Ipu 3ToM, Kak TPaBUIO, MOpAIbHBIC «MOTHBATOPHD) HE
MPUHUMAIOTCS B pACUET, IOCKOJIbKY HE BIIOJHE MOHSITHO - JJISl YET0 UX IPUMEHSITh.
EAvHCTBEHHBIM MOpaTbHBIM METOJAOM MOTHUBALUU, TPAAUIMOHHO MPUMEHSIEMBIM, SBISCTCS
METO/1 TUYHOTO OOIICHHUS.

Mopanbsubie noouipeHusi B 85% ciyuyaeB cBonadTcs K JuuHOM moxBasie U B 10% ciyyaeB - k
noxsayie (rpamote, 0JaroJlapHOCTH U MPOY.) Hepel JULoM Koier. OnsATh-Taku MPOIEHTHI
yKa3aHbl UCXOJ W3 BBIOOPKH, KOTOpas HE MOXKET CUYUTAThCSA PEMPE3CHTATHBHOW. Takum
00pa3oM OCHOBHOM MOpaJIbHBIN (HaKTOp - TMUHOE OOILICHUE.

MoTuBupymux (HakTOpoB B JaHHOM CIIydae HECKOJIBKO (CITUCOK MOXKET OBITh MPOIOJIKCH):

- (pakTOp BHUMAHUSI U 3aLIUTHI CO CTOPOHBI BHICIIETO0 PYKOBOAUTEINS - €CTh ¢ KEM MOO0OIIaThCs,
€CTh Ha KOM TIPOBEPUTH CBOU HJICH, €CTh KOMY «IIOIUIAKATHCS B JKUJIETKY» W IOIMPOCHTH
3aIUTHI;

- (akTop «CBOETO MapHsA» - C TAKUM PYKOBOJHTEIEM XO4YeTcs padoTaTrh, €ro Xodercs
MOJ/IepKaTh U HEMPUINYHO OOMaHbBIBATD;

- (aKTOp CONMPUYACTHOCTH - OJU30CTh K ICHTPY NPHUHATHS PEUICHUH, OIepeKaroIIast
uHpopmaiuss ¥ oOnanaHue KOH(PUACHIHAIbHONH HHGOpMAaNHMEed CYIIECTBEHHO IMOJHUMAIOT
craryc pabOTHHUKA;

- (QakTtop BAMSHUS - ONM3KHE KOHTAKTHI C ILEHTPOM MPHUHATUSA PEHICHUH TPOBOIUPYIOT
«CHHJIPOM COBETHHKa», TP KOTOPOM PAOOTHUK CTPEMUTCS OKa3aTh AMOIMOHAILHOE JHOO
MHTEJUIEKTyaJbHOE BO3JEHCTBHUE HA NMpUHUMaeMble pemieHus. Eciu takoe ygaercs, pabOTHUK
HAYMHACT BJIMATH HA PYKOBOJUTEIS B IESAX YKPEIUICHUS CBOETO CTaTyca, mpuaaBasi cebe Bec
KaK Juiepy HeopMaabHOM IPyMIbl, BO3MOXKHO Jaxe elle He chOpMUPOBAHHOM.

B o0meM, Tpaauimu MOpaTbHOTO CTHMYJIUPOBAHUS, METKO OTPaXCHBI TEPMUHOM «JIOCTYI K
Teny». Kak mokazaHo BbIlle, TaKu€ METOJbI MOTHBAIIMM HECYT B ce0e CEepbe3HYI0 yrpo3y
Ou3Hecy, MOCKOJIbKY BIHMSIHUE PAOOTHUKOB Ha PYKOBOJAMTEINS HE CBSI3aHO € 3((PEKTUBHOCTHIO
OM3HEeC-CUCTEMBI B II€JIOM, a JIUIIb OTPAKAIT CTPEeMJIEHHWE TeX WIM HHBIX CHEIUaJHCTOB
YIPOYUTH CBOHM CTATyC Ha MIPEANPHUSATHH.

[ToxBana mepe TUIOM KOJUIET - MHAY€ TOBOPS, MPU3BIB K 00IIECTBEHHOMY MTPU3HAHHIO 3aCTyT
pabOTHHWKA, HAYWHAET TIOJB30BAThCS BCE OOJIBIICH TOMYJSIPHOCTHIO  OTCYECTBEHHBIX
MEHEKEpOB. DTO CBA3aHO C TEM, YTO TaKOW BHJ MOOLIPEHHS HEceT B cede HECKOIbKO
(aKTOpPOB, KOTOPBIE MOTYT OBITh HCIIOJIB30BAHBI B YIIPABIICHUH:

®daxkTop craryca - eciu pabOTHUKA MyOJIUYHO MOXBAIWIM, TO 3HAYUT, YTO ITOT PabOTHHUK Kak
OBI CTAHOBUTCS OJIFKE K PYKOBOIAUTEIIIO, IOJTydaeT MOPAITbHOE TIPABO HA HEKYIO JIUIUPYIOIIYIO
MO3UIIUIO;

®dakTop KOMaHJbI - TOT, KOTO MOOMIPIJIA MyOJIWYHO, HAYWHAET CeOsl YyBCTBOBATH UYJICHOM
«KOMaHJIbI», Y HETO MOSBISETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIIUIA PE3ybTaT;

®dakTop BBIICICHUS - MOXBAJIMB KOT0-TH00, pYKOBOJMUTENb pa3pyiiaeT HeopMaabHbIC CBI3H
Takoro pabOTHHKA, OCOOEHHO, €CiM pPa0OTHUK ObUT BBIAEICH Ha (OHE HEraTHBHOTO
OTHOIIEHUS K OCTAJIbHBIM YJICHAM TPYIIITHL;

®dakTop 1enenoiaraHus - MyOIuYHas MoxBana, (aKTHUYECKH, SBISETCS OTPaKEHUEM IleNei
PYKOBOJIUTENS, TOKA3bIBAET PAOOTHUKAM «JIMHUIO MMAPTUU U IPABUTEIHCTBAY.

Ha ocHoge onpoca paboTarkoB «KopBeT» ObLIN BBISICHEHO CIIEIYIOIICE:
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* 59% paboTaromux Ha NPEANPUATHH, CPEIHE YAOBIETBOPEHbBI pa3MepoM 3apabOTHOM ILIATHI,
15% - mMONHOCTBIO HEYAOBJICTBOPEHHBI, U 26% - TOJHOCTHIO YJIOBJIETBOPEHBI CBOUM
3apaboTKOM.
* 56% cOTpyIHUKOB HE BUJAAT NMEPCIIEKTUBBI POCTA B TAHHOW OpraHHU3alIiH;
*  64% omnpammMBaeMbIX CKa3alM, 4YTO MX YIOBJIETBOPSET B3aUMOOTHOLICHHE C
HENOCPEICTBEHHBIM PYKOBOIHUTEIIEM;
* 42% paGOTHUKOB OTMETUIIM HEJJOCTATOK MH(POPMAIMH O LEIAX U 3aa4ax IpeIIpusThs;
* 69% omnpomIeHHBIX PaOOTHUKOB YJOBIETBOPAET KOI(D(HUIMEHT BaXKHOCTH OTBETCTBEHHOCTHU
BBINOJIHAEMON paboThI;
* MHOTHE HEYBEPECHHBI B 3aBTPAILIHEM JIHE;
* 90% OTMETUIIM CPEJIHIO YJOBJIETBOPEHHOCTh B BO3MOXHOCTH BBIIOJHATH paboTy, KOTOpas
Obla OBl yBa)kaema IIUPOKUM KPYTOM JIIOJEH;
* 89% NOTHOCTBIO YI0BJIETBOPEHBI B3aUMOOTHOILIEHUSIMH C KOJUIETaMH 110 paboTe;
* Qoypllie TIOJIOBUHBI OINPOUICHHBIX HE YAOBIETBOPSET BO3MOXHOCTH IIPOSIBICHHUS
CaMOCTOSITENIbBHOCTH U UHUIIMATUBBI B padoTe. OCTaabHYIO e YacTh yIOBIETBOPSIET;
* OOJBIIMHCTBO ONPOIICHHBIX HE YCTPauBaeT COOTBETCTBUH PAOOTHI C MX CIIOCOOHOCTSIMU;
* 57% He cuuTaeT paboTy CPeICTBOM JIOCTHIKEHUS ycliexa B )KU3HU.

3ananue K Keicy
BHuMaTenbHO U3yuuTe KeHC M MUCbMEHHO OTBETHTE HA CJIENYIOIINE BOIPOCHL:

1. CrenaiiTe BBIBOJIBI M aHAJIU3 MOTUBAIIMOHHBIX MPOLECCOB HA MPEINPUATUU

2. Kakue y Bac Oyayr mpeioKeHHMsl [0 CTUMYJUMPOBAHHUIO M MOTHUBAllMU TpyJda Ha
npeanpuatuu. [lepeuncnure u o0bSICHUTE Ballly TOUKY 3PEHUS.

3. K kakoif TOYKM 3peHHus CKIOHsSeTeCh JMYHO BhI (coryiacHo ompocy)? Ilouemy BbI

crenanu Takoe 3akirodeHue? M 4to Bac ycTpawBaeT WM HE yCTpawBaeT B paboTe M CHUCTEME
moTuBanuu npeanpuatus «KKOPBET». O0bscHUTE TOYeMY.
Keiic 3 /IneBHUK M0J1010T0 CIIENHATHCTA

Jlerom 2014 roga Beimyckauua Yal'TVY, Eroposa Onecs, moiayyuna JUIDIOM IO CIELHATBHOCTH
«l"octuananoe pnemo». [lomHas Hamekn W OXUJAHWHA, ¢ OONBIIMM OaraykoM 3HAHWM, OHA pelImia
YCTPOUTHCS Ha OOJIBIIIOE MPEANPUITHE, YTOOBI HAOpaThCs ombiTa. [lociie HEMPOOHKUTEIBHBIX TTOUCKOB
OHa HalIa noaxoAsmuii BapuanT. OHa YyCTPOMIIACH CIIEIMAIMCTOM TI0 KaJpaM Ha KPYITHOE MIPEIpHUsITAE
C YMCIIEHHOCTHIO OKOIO 10 Thicsiu paboTHHKOB. M X0Ts 3apaboTHas riara Obuta Manenbkas (oknax 2800
p.), HO 3aTO HMEIUCH MEPCIIEKTUBEI KAPHEPHOTO POCTA.

CTOJIKHYBIIKMCH C PeabHBIM TOJIOXKESHUEM JIeJT Ha MPEINPUITHH, OHa ObLIa YIAMBIICHA U JUIS TOTO, YTOOBI
KaK-TO pa30o0paThCs B CUTYAIlUH, OHA PEINIa BECTH THEBHUK. BOT HEKOTOpPHIE 3aMETKH U3 €€ THEBHUKA.
1 aszycma. Hauanbhuk otena no pabote ¢ nepconanom, Meanos Cepreit BUKTopoBuY, pa3peini MHe
MPHUCYTCTBOBaTh Ha TMpueMe B Jro0oe Bpems. M ceromHs s pemmiaa BOCIOJB30BaThCS ITOU
BO3MOYKHOCTBIO.

3axouT JKEHIMHA: «Y Bac €CTh KaKre-HUOyAb BaKaHCHUU 7

WBanoB (06b19HBIM rosiocoM): «Her, ardero vety. XKenmuna:

«YTO, COBCEM HUKAKUX BaKaHCHH?»

MBaHOB (cphIBasich Ha KPHUK): «S ke ckazai, HeT, y Hac mpreM 3akpbIT! CKOIBKO pa3 HaZo TOBTOPHUTH?»
3aTeM 3aXO0UT AEBYIIKA (C IBYMS TUIUIOMaMH): «3IpaBCTBYHUTE, a y Bac €CTh BakaHCHUU?» VIBaHOB:

«Her, k coxanenuto, Huuero Het». Jepymka: «Hy nagno, oueHs xanb. Jlo cBUIaHUS.

HBanoB: «Celiuac mpueM 3aKpbIT, HO BB mpuxoaute nocie HoBoro roga. MoxeT uTo-HUOY b HaiimeM.

8 aszycma. Cerojns st u3ydana OpraHu3allMOHHYIO CTPYKTYpPY npeanpusatus. Y oueHs yAuBHIACH TOMY,
YTO B MOJYMHEHUH y T€HEPaJbHOTO AUpeKTopa Haxoautcs 12 3amoB. U 3TO mpu yCIOBUM TOTO, YTO EMY
Oompire 70 JeT, U OH MOCTOSIHHO OOJICET M JIEKUT B OOJILHMUIIE.

10 aszycma. Ceronns s HAKOHEI-TO TOJIyYnIIa CBOE TIepBoe pabouee 3aganue. S qomkHa pa3paboTath
noJyiockeHue 00 amanraruu. Pemmna coOpark nHGOpMAIMIO, KOTOpas Y HUX €CTh Ha MPEINPUATHU I10
amanTaiuu, u oopaTtwiack k TaTesae Bnagumuposrae. OHa najna MHE UMEIOIIHAECS Y HUX TOKYMEHTHI. S
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UX cTaja cMOTpeTh W oOHapyxuiaa Tam «llaMATKy BHOBb NMPHHSATOIO COTPYAHHKa». A Tak Kak s cama
TOJBKO YTO YCTPOWJIACh, TO s TOMpocHiaa aaTh MHE ee. OHa ¢ HEIOyMEHHEM M HeIOBOJIHCTBOM
BBIXBATHJIA 3Ty MAMATKY Y MEHS U3 pyK. Sl momHTepecoBaiach, YeM BbI3BaHa Takas peaknus. OHa OYeHb
HEPBHO OTBETHJIA!

- 3ayem oHa TeOe? Y TeOs BhIicmiee oOpa3oBaHME - cama agantupyemscs! OTo Ans TeX, KTO
3akoH4YMI 9-11 KIaccoB, OHU TIIyMbIE, MPUXOIAT HA 3aBOJ M HE MOTYT HUYETO COOOPA3HUTh M MOATOMY HX
HaJI0 aganTHpPOBATh.

U TonpKO s Hayanma pacckKasblBaTh €i, KOro Halo aJanTUpoBaTh, Kak MeHs rpy0o mepeOuina CBeTiiaHa
AmHaronseBHa (KOTOpasi, 00BIYHO, 100pas):

- Onmnecs, To1 uT0 OyOHUTIB? Pagytics, aTo Tebs BooOe crona B3sumn! U s B

HIOKE YIIJIa.

11 agzycma. 51 Bce ene B 1IoKe.

12 aecycma. 3uas 0 TOM, YTO OTHENBHO OT OT/AENA YIPABICHHS IMEPCOHATIOM CYIIECTBYET OT/IC
COIMAIBHON aJanTanu, 5 MoIuIa TyJa ¢ menbio coopa madopmanun. Okazanock, YTO TaM €CTh MOYTH
BCE HEOOXOAMMBIE MTOKYMEHTHl N0 aganTanud. S| momuta oOpaTHO B CBOW OTHEN M CHpPOCHIA Y
Ha4YaJIbHUKOB, 3a4€M OHH JaJIM MHC 3TO 3aJJaHUC. Ha uyTto oHU OoTBETHIN:

Hy, BB moHMMaceTe, OHU B TOM OTAEJE pa3padaThiBalOT MOJI0KEHHE 00 aganTanyy, Ho 9To Obl HE XOJUTh
U HE BBINPALINBATh Y HUX 3TO MOJOKEHHE, K TOMY e, HeM3BECTHO KOTJa OHM €ro HAIHIIYT, Jy4Ile MBI
HaIHIIEM CBOE.

16 ascycma. Ceroqss K0 MHE MOAXO/IUI HAYaJIbHUK BOGHHO-YYETHOTO OFOpO. MBI C HUM pa3roBapHBalli
0 TOM, KaK TyT paboTaTh, KOrJa TaKue YCIOBHUs: KOMIBIOTEPOB HET, 3apIuiaTa HU3Kas, MHQOpMAaIiK HET,
JOKYMEHTBI JIe)KaT HEM3BECTHO IZie U T. A. Y OH «I10 cekpeTy» COOOIIMI MHE, YTO «HH3aM» (PSIOBBIM
pabOTHUKaM) HE HPABHUTCS, YTO HAYAJIbHUKH pabOTaIOT 3/1eCh Ha KOHTPAKTHOW OCHOBE W MOJYYaioT
ropaszo OoJblIe X, He TOHSTHO 3a YTO, Ye€M OHM JIydie?

17a62ycma. Ceropns okoio 9 4acoB Ko MHe mojonuia Ayuia I'eHHaJbeBHA U TOBOPHT:

3HaeTe, Cero/iHs y Halllei COTPYAHUIIBI IeHb POKIICHHSL. ..

U uto?

Kax uro?! Crona nmroam npuayT, a TyT BEL...

N . ? -cnopocuna s yAUBIEHHO.

Uro u? He mornm 661 Bl yiiTi 0TCI0/1a HA YacHK-APYTOt?

Ho Tak kak s ceromns ¢ yrpa Obuta jo0pasi ¥ CKaHIAJIUTh MHE OBUIO JIeHb, TO sI KMBHYJIa M CTaja
coOupaTbes. A OHa, BUJIS TAKYIO MSTKOCTb, PEIIniIa COBCEM OOHATJIeTh U TOBOPUT:

U eme mbl uiaHupoBaiu codpathbes B 00en. [loatomy Moxer Bac u B 00ex 31echk He Oyner? - HO, BUAS
KaK s M3MEHWIACh B JIMIIE, MOCIIEIIHO J0OaBMiIa - HO BBl MOXeTe BOCIOJIB30BaThCS HAIEW MEYKOW U
pazorpetsb cebe 00ef], HO TOJBKO MOEMIbTE B APYToil KOMHATe, oXKallyiicTa.

Ho Tak kak MHe coBCeM He XOTeJIoCh CMOTPETh Ha TO, KaKk OHU OyIyT Mpa3aHOBaTh, sl coOpanach U mouuia
JIOMOH.

19 aszycma. Ceronns st paborasa B Oropo BHyTpeHHero mojabopa. Ilocie obena 3amien MOIOAOM
yenoBek. M, Kak g moHsa, OH ObIJI 3HAKOM C HEKOTOPBIMH COTPYAHHULAMHM (BCE OHM HPEANIEHCHOHHOTO
Bo3pacTa). Bo Bpems pasroBopa oH HOMHTEpECOBAJICS, KakK JAeja Ha 3aBoje. Ha uTto oHn eMy oTBETHIIN:
Jlem, TBI 4TO, OTKYJIa MBI 3HaEM, KakK JieJia Ha 3aBojie?

B konne pabodero nug s 3anuia k Cepreto BUKTopoBrdy OTOBOPHUTH O TOM, YTO 51 HE COTJIacHA C TEMHU
3aJaHUsIMU, KOTOPbIe MHE JAl0T, TaK KaK OHH HE JIOTHYHBI, HE CTPYKTYPUPOBaHHBIC, HE MPABHIBHO
oTIpeJiesIeHbl BO BPEMEHH, 1 BOOOIIE, HEKOTOPbIE 3aJIlaHUs IPOCTO Tiryribie. OH OTBETHII:

)Ia, TaKue HpOGHeMI)I HE TOJIBKO Yy TeOsa. MHe MIPUXOJUTCA BBITIOJIHATE TAKUE KC€ IIYNBIC 3aJaHUA. HO,
JIEJIO B TOM, YTO KTO HE BBIOJHAET YKa3bl F€HEPAJIbHOrO JUPEKTOPA, TOT 37eCh HE p adoTaeT.

25 aezycma. C HavaibHUKOM OTJIENa KaapOBOH JTOKYMEHTAIMH OOCYKAaia MOJIOKEHHE O TMpUeMe U
YBOJIBHCHUMU. 3amesn HaYanpHUK JApyroro otacia, v, rmoka A 3alucbiBajia TO, YTO MbI C Hen O6FOBOpI/IJ'II/I,
CTaJl pacCcKa3bIBaTh:

I'enepanbHBINA TUPEKTOP OPET HA CBOETO 3aMECTUTENA. TOT M3-3a ATOTO XOYET NEPEeBECTUCh HA CTYICHb
HIDKE, TO €CTh y HEro eCTh JKelaHWe padoTaTh Ha MPEANPUSATHH, TIOMOYb MPEANPUSTHIO, HO HET CHII
TEPIIETh €ro OCKOPOJICHUS U YHU)KCHUSL.
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30 aezycma. MeHsi TNpUTITACHIN MONPUCYTCTBOBaTh Ha COOpPAaHMM HACTABHMKOB. TaM BBICTYyMaia
JKEHIIMHA, KOTOpasi, KCTaTh TOBOps, He mpencraBmiack. OHA pacckazaia O TOM, YTO Ha MPEANPHUSITHH C
2003 rona BBeaeHo Ilomoxxkenue «O HacraBHMYecTBe». «Ho, - oOpaTmiach OHa K HacTaBHUKaM, - BbI,
HaBEPHOE, O HEM HE 3HACTe, T. K. HE BCC HAYAJIHHUKU IIEXOB P acCKa3bIBaOT 0 HeM. [loatomy st Bam ero
3a9UTAI0.».

HenpustHo yauBneHHas TakuM MOJOKEHUEM Jel, s pellwia BepHyThCcs B cBod otnen. [logoins x
npoxoaHod B 16:15, s ¢ yxkacoM YBHJENA, YTO OKOJIO MPOXOJIHOW YK€ TOJMHUTCS OONBIIOE YHCIIO
pabounx, KOTOpBIE KAYT OKOHYAHUS Pabodero JHs, YTOOBI BBIUTH C MPEANpUATHSI. XOTsS paboduil 1eHb
3akaHunBaercs B 17:00, a mpormryckaTh yepe3 mpoxoaHyro ux HauHyT B 17:10.

Bomnpocsr:

KakoBa opraHu3anuoHHas CTPYKTypa JaHHOTO MPEIPUsTHS ?

Onumure ypoBeHbh KOMMYHUKAIINH Ha TIPEIIPUATHH.

OnuuuTe OTHOLIEHUS MCXKAY NOAUYMHCHHBIMU U PYKOBOAUTCIIAMHU.

Kaxosa na Bar B3risia cTeneHs JOsIbHOCTH COTPYIHHUKOB K OpraHUu3aIim?

KakoBo oTHoIIIEHIE HA TPEANPUSATHHA K BHOBb IPUHSATHIM COTPYTHUKAM?

Kakwue mpo0iiemsr, Ha Barr B3rmsz, cymecTByOT Ha JAHHOM TIPEATIPUATHN?

Keiic 4. «/leq10 npuBbIYKI)

B xpynHo#l roctunune, 3a 10 neT cymecTBOBaHUS KOTOPOH CHOXWICA APY’KHBIN
KOJUIEKTUB, YUPEIUTENIN MO KaKUM-TO NMPUYMHAM PELIWIA CMEHUTh I'€HEpPaJbHOIO JUPEKTOpA.
3amecTuTeNsl JUPEKTOpa OCTaBWiIM mpexHero.  CoTpyIHUKH (GUPMBI BHEIIHE CIOKOHHO
BOCIPUHSIM CMEHY I'€HEPaAIbHOT0, HO BCE TEKYIINE BOIIPOCHI PEANOYUTAIIN PELIaTh HE C HUM, a
C €ro 3amectureneM. ECTeCTBEHHO, JaHHOE IOJIOKEHUE JIENl CTAJIO BBI3BIBATH HENOBOJICTBO Y
TEHEPAIbHOTO JTUPEKTOPa, KOTOPHIM Hadajl aKTUBHO OOPOTHCS CO CIIOKHUBIIEHCS MPAKTUKOM.
bt mpoBesieHbl coBEIaHMsl, Ha KOTOPBIX YETKO ONpeAeNnsics Kpyr oO0s3aHHOCTEH KaXkJI0ro
pabOTHUKA, JEJIErHpOBAINCH IMOJHOMOYUS TEHEPaIbHOTO JHUPEKTOpa U €ro 3aMecTUTEls,
KOJIJIEKTHB OTHPABISUICS Ha TpeHMHIH. Ho cuTyanus He M3MeHunach, paboTa TOCTHHHIIBI
IPAKTUYECKH Mapajin3oBaHa, MPUYEM, CO CIIOB COTPYAHHMKOB, OHH HE CaOOTHPYIOT HOBOTO
TEHEPAIbHOIO JUPEKTOPA, OHM MTPOCTO "ellle K HEMY HE IPUBBIKIN".

Kakue neficTBus ciieyer NpeIpuHITh TeHEPATbHOMY JUPEKTOPY?

Keiic 5
Bel npuexanu B opuc KIMEHTa, YTOObI MPOBECTH BAXKHYIO MPE3EHTALNIO. 32 JIeCATh MUHYT 10
Hayaja Bbl OOHapy)XHBaeTe, YTO y Bac ¢ coOOi He Ta AucKeTa ¢ mpeseHtanueil B PowerPoint.
Bamm nevictBus?
DT0 3a7jaHNe TIOMHUMO CTPECCOYCTOHYMBOCTH M HABBIKOB PEIICHUS JICIOBBIX MPOOJIEM ITOMOXKET
BBISIBUTbH, HACKOJIBKO XOPOIIIO CTYJAEHT pa3z0oupaercs B MH()OPMAIIMOHHBIX TEXHOJOTHAX, a TAKKe
y3HAaTh €ro MOAXOJ K TPOBEICHHIO IMPE3CHTAlNi, CTETNeHb 3aBUCHMOCTH OT TEXHHUYECKUX
CPEJICTB.

Keiic 6
Yepe3 maATh MUHYT Y Bac BBICTYIUIGHHE C JOKIaJoM. Brapyr Bel oOHapyxkuBaere, 4To B
Marepuaiax, KOTopsle OyIyT pa3faBaThCsl CIYIIATENSM, €CTh OTedYaTKa, MCKaKaloIias CMBICI.
Bamm nevictBus?
C moMoIIpI0 3TOr0 Keiica MOXKHO ONpEeAeTUTh YMEHHE CTYACHTAa MPEMOJHECTH ayJAUTOPUU He
OUYeHb MNPUATHYIO HHpopmanuio. Kpome 3Toro mpeacraBisercss HpeKpacHas BO3MOXKHOCTh
OLIEHUTh €r0 YyBCTBO IOMOpA.

Keiic 7
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Wner BaxHOe coBelianue. Bain kosiera npejyiaraet peueHue npo0iaemMbl, KOTOPOe OH SIBHO HE
JI0 KOHLAa IpoayMail. Bel moHuMaeTe, 4yTo MOKeT€ MPEUIOKUTH Jydlllee, HO Il 3TOr0 Haio
MOJIBEPTrHYTh KPUTUKE MHEHHE Koyuieru. Bamm aeiictBus?

Pemenue manHOM 33124y MPOJAEMOHCTPUPYET MOAXO] K OTHOIICHUSM ¢ OyIYyIIUMU KOJIJIETaMH,
JKEJIaHWe MOMOYb, MOJJAEPKaTh. Takke Bbl y3HAETE OTHOIICHHE K UYEIOBEYECKUM CIa0OCTSIM.
Kpome TOro, 3ToT Keiic KOCBEHHO BBISBIISIET OPUEHTUPOBAHHOCTH CTYJIEHTA Ha JOCTHXKEHUE
ONTUMAJILHOTO PE3YJIbTaTA.

Keiic 8
B xonnextuBe, KOTOPBIM Bbl PYKOBOAMTE, CIOKWIMCH JABE I'PYNIHUPOBKU, KOTOPHIE IIOCTOSHHO
KOHKYPHPYIOT MEXKAY co00H. Y Kax10i U3 HUX €CTh JUAEPHl U UX Oojiee WM MEeHee aKTUBHbIE
npuBepxeHipl. [Ipu 3TOM BBl 3Haere, 4TO y JUAEPOB XOpollHWe OU3HEC-pe3ynbTaThl. Bain
neiictBus? (Keiic nmpoBepsieT yMeHHEe CTPOUTh OTHOIIEHUS B KOH(IMKTHOW CHUTyallMM, YMEHUE
BJIUSITH HA JIIOJIEH, arpecCUBHOCTb, CKIIOHHOCTh K MHTPUTaM. )

Keiic 9
CoTpyAHUK 4acTO MpPOSBISET MHULMATUBY HE TaM, IJI€ HYXKHO, U3-3a YEr0 HEPEIKO CTPAJaIoT
paboune mpouecchl M HUTOrOBbI pe3ynpTaT. Bbl 3HaeTe, 4YTO COTPYAHMK JOCTATOYHO
kBanupuuupoad. Bamm  pgeiictBus?  (Ilpoepsier  cTwiip  ympaBieHMs, — yMEHHUE
POAHAIU3UPOBATh CIOXKHYIO CUTYaAIUI0, BAPUATUBHOCTD MBIIICHHSI, CKIOHHOCTh K OOBUHEHUIO
MOJYMHEHHBIX UJIM K PELICHUIO BO3HUKIIEH CUTYalluy, 3HaHUE MPAaBUI MOTUBALIUU U KPUTHKH. )

Keiic 10

I'octunnna «bakkapa» - camas KpymnHas rocTMHUUA I. SpocnaBist , MAaym@as B HOTY CO
BPEMEHEM U MOCTOSIHHO BHEIPSIONIAs IEPEIOBbIE TEXHOJIOTUN OKa3aHUs yciyr. Bot yxe Oomnee
10 sieT oHa IUAMPYET B CIHMCKE TOCTUHUYHBIX Npeanpuatuil bonsioro Jleca. TspkenoBaTto 66110
HayuMHATh mocie packosia Benukoro Jleca na bonbmioi, Manbiii, [aneauii, bomoTucteii u
apyrue. Ho Hu4ero, BBICTOSIM, KOJUIEKTUB COXPaHWIM, MOJIOACKD MOATOTOBUIIM — HACTOSIIAS
6oesas cmena! U teneps B nuaepax!
JenicTByromue auna:

Benukuii JIeB — ['eHepasibHBINA JUPEKTOP U TVIABHBIA aKIIUOHEP FOCTHHHMIIBI «bakkapa
Mynpsiii bapcyk — HadaJlbHUK KOMMepdeckoro otaena. [Ipasas pyka I'enepansnoro. Bee 10 ser
BMecTe!
Ilyctpas benka — Ha4aJbHUK OTAENa MapKeTHHra. Beero nBa rojga B JOJKHOCTH, a yXKE ISATh
HOBBIX HJIEH, pEAIM30BAHHBIX HA MPEIITPUATHH.
Xutpslit JIuc — HauanbHUK OTAena npoaax. Haxomuus, uzodperareneH. Tonbko Gnarogapst 3TuM
KAa4eCTBaM IUIaHbI IPOJAX U BBITOIHAIOTCS !
Jo6pelii MenBenp — HayallbHUK OTJENa HOMEPHOro (oHja, OBIBIIMI HayallbHUK OTJIEeNa
MIPOJIaX.
Tpeckyuas Copoka — ciyx6a oOmiecTBeHHOro nutaHus. CraBUTCS yYMEHHEM pacCyXaaTh O
HEN3BECTHOM M JIOKA3bIBaTh HEJOKA3yeEMOE.
Enot IlonockyH — HayalbHUK OTAeNa Mo pabote ¢ mepcoHanoM. CKpymyle3eH U TIaTeleH B
pabote. Benukuii JleB 1eHUT 3TO, HE B3Wpas Ha KOH(JIUKTHOCTb M HEYEMHBIH TEMIIEPaMEHT
Enora.

Bort yxe Heckolbko MecsieB coBenlanus y Benukoro JIpBa nmpoxomsr «co ckpunom». Kaxnbpiin
HAYaJbHUK CYMTAET CBOMM JOJIIOM IUIECHYTH Macia B OroHb. I riaBHag Tema — HET
HOPMAaJIbHOTO IIEPCOHAJIA.
- N3menpuanu 3Bepu! Hukomy nosepust Het! I'ma3 ma rmas HykeH! — jkanoBaics B
ouepennoit paz Xutpsid Jluc. — [IpogaBars HekoMy! CUIAT NATH cTapblXx XOMSKOB Ha CBOUX
KJIMEHTAaX, LEJIBIMU JHAMHU B IOMHHO PEXYTCS J1a KAYT, KOTJa KTO U3 MOCTOSIHHBIX NOKYIaTeNnen
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IO3BOHUT. A czeaellb KOMY 3aMeuyaHue, - O0MKaroTcs. ['0BOPAT, MbI )K€ IUIaH BBINOJIHAEM, U
3apIuiaTy HaM BCE PaBHO HE IOBBICAT, YEr0 HaNpAraTbCs?

- A Kak panbie 0610 Xopotio! — nmoaxsatui J1oOpeiii Measeas. Benpb 3Tnx XoMsKoOB 51 Ha
paboTy mondupas, Tak OHM IEJNbIMU JHSMHU 3€MJII0 PBUIM, HapabaThiBas KIMEHTCKYIO 0as3y.
Tenedponnsle cuera «Jlecrenekomy» ¢ Tpyznom orutauuBanu! Kcratu, y MeHs B 3aKyIlKax Ta ke
uctopusi. Benp oructuka — 3T0 3aXBaThIBAIOLIEE JI€JI0, KaK JeTEKTUB. A Mou TroieHu (man xe
bor nogunHeHHbIX!) gekaT Ha JOJKHOCTH B IPSIMOM U IEPEHOCHOM CMBbICIE. A Be/b €lle TpU
rojia Ha3al, S CNbIAN, OHU CYHTAIKMCH JYUIIUMH CIIEHUAIMCTAMUA B CBOEH 00JIaCTH, MPHU3BI U
MPEMUM TOJTyqaIH!

- Ha npowusBoncrse He sydiue, - 3aaBun Myapsiii bapcyk. — 1Iate ner Hasan, xorna
HOJTrOTOBJIEHHBIX KaJpOB HE XBaTajlo, Mbl HaOpalu MOJIOJBIX 3aifuuX, BBIIYCKHUI] TpaBKUHON
AkazneMuu, mpejrosiarasi, 4To BBIPACTMM M3 HUX KJIACCHBIX CIIELMAIMCTOB. A Te 4epe3 roj-
JpYrof 3aMy’k IIOBBICKAKMBANIM, M KaXKIble TPU Mecsla — B JEKPETHBIH OTIYCK. A TpaBbl
JICKapCTBEHHBIE KTO 3a HUX coOHpaTh OyneT, Mbl ¢ Exxom? UTo-TO, MHE KaxeTcs, 371eCh OTJIEIN
IEpCOHAJIa HE TOAYMAJl.

- Bor, u kpaitnuii o0bsBuiicsa! — nonaHsuicst co cBoero mecra Enot IlonmockyH. Kak ¢
YIPaBIEHUEM HE CIPABISAEMCS — 3TO KaJpbl BUHOBAThl! A KTO M3 Bac 3a MOCIEAHEE BPEMsI MHE
HOPMAaJIbHYIO 3asBKY Ha 11000p NepcoHaia nojaan?

- ! — noackounna benka. — Bee ueTko ykazana: 4To KaHIUIAT JNOJDKEH 3HATH, UTO YMETD,
KaKMM ONBITOM 00JajaTh, BIUIOTH J0 3HAHUS 00€3bSHBErO sA3bIKa (MBI TYT ¢ AQPUKON CBSI3U
HaJa)KHBaeM ).

- [a, neilcTBuTeNbHO, - noAAepkal EHOT. — MBI cTporo mo 3TOM 3asBKE€ W HAILIA
crienuanucra. YTKOHOC, Kaxercs, ero ¢amunusa? Penkuil crnenuanuct, ciydyailHO K HaM M3
ABcrpanuu 3anecno. 1 xak padotaer? — odparuicst Enot k benke.

- Otnuunuk! YyBcTByercs 3arpannyHast mkosna! Hamu Bce ¢ Hero mpumep Oepyt!

- Hy BoT, 3Ha4uT HE B KaJpax /€0, MbI 3a CBOIO pabOTy OTBEYaeM, - OOM>KEHHO MPOI0JIKAI
Enor. /laBaiiTe sydine nogyMaeM, B 4eM TYT JEJI0, U YTO HaJ0 UCIPABIIATH,

- MunyTouky, - mpepBai Bcex JleB. — Ceityac mo TeanKy BaXXHOE COOOIIEHHUE TOJDKHO OBITh,
KCTaTH, 110 MOBOAY KaapoBbIX mpobaem. IIpeanarato npepBaThecsi 1 MOCMOTPETh. TaM U Mpo Hac
Oyner.

He noxupasce coriacusi NpUCYTCTBYIOIINX, JIEB BCTalm M BKIJIIOYMI TEJIEBU30p. A TaMm YyXe BO
BClo TapaxTena Tpeckydas Copoka, camas nomyisipHas xKypHaiucTka «Jlec-TBy.

- ITocmoTpuTe, YTO MPOUCXOIUT, YBaXKacMbl€ TEIE3PUTENH, - 3anBasack Copoka. — Ckopo
Ha HallUX MOpennpusaTHsXx Hekomy Oyzaer pabotars! Poxxnaemocts B Jlecy mamaer! 3Bepu
pazberatorcs, kTo Kyna. B ogun Tombko bonortucteiii Jlec 3a mocnennuii rog 16 craii Jlukux
Kabanos nepebexanu. Tam uro, menom Hamazano? Her! [Ipocrto xemyzeit Tam Oosbie. A KTO
HaMm Memaer ayOoB HacaguTh? U sxemymeir Oyner BroBosib, 1 KabGaHbl HUKyIA yXOIUTH HE
CTaHyT. A CTpaHe OT 3TOro OjJHa NpUOBLIL: HY KTO sydlie KabGaHOB yMeeT 3eMili0 BCIIaxUBaTh?
A d4ro pnemaercs B jaepeBooOpaOaThiBaromield mpomsinuieHHOCTH? [la mpodeccroHaibHO
MOArOTOBJIEHHBIX BOOpOB HbIHUE JgHEM ¢ orHeM He HalTu! Bce Ha 3apa0oTku B OnmikHee U
JanpHee 3apyOexbe pBaHyIH, M TaMm eBporuoTuHbl crposaT 3a CKB. Tynma u cembu cBou
nepeBo3ar — Ha [IMJK. A ceiiyac MBI B TOCTSX y OJHOIO M3 JIMAEPOB OTEYECTBEHHOTO
TOCTUHUYHOTO OM3Heca, rocTuHMLBI «bakkapa» U pa3 yx Tema Hallero pa3roBopa CEroiHs —
KaJIpbl, TO ¥ IOTOBOPUTH MBI PELIMIIU C TUPEKTOPOM OT/IElIa MepCOoHaIa KOMIAHUU TOCIOIUHOM
Enortom Ilonockynom. Ckaxute, yBakaemblii EHOT, kak Obl Bbl ¢ mpodeccrnoHanbHON TOUKH
3pEHMS OUEPTUIIN KaJPOBbIE TPOOJIEMBI CETOIHSAIIHETO IHA?

- O, MeHs TOKa3bIBAIOT, - BCTpEneHyscss EHOT.

- Kanposas mpoGiema — 3T0o mpobsiema cucteMHas, - Hadaa EHoT. — 31ech U crmabast
NOJATrOTOBKA crneuuanucToB B BVY3ax, u ycrapeBmme MeToAbsl OTOOpa MepcoHajla Ha
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npeanpusaTusax. CeronHs Mbl 4yBCTBYEM HEXBATKy METOAMK OLICHKH IepcoHasa. ExxeronHsle
aTTeCTallud TNPEeBpPaTWINCh B (OpPMajJbHBIE MPOLEAYpPbI, OTIUCKH, HE WMEIOLINEe HU
BOCIIMTATEIBHOTO, HU CTUMYJIMPYIOLIETo 3HaueHus. M BOT ele 4To BaXkHO, - IpoAospkan EHor, -
B CBS3U C JAeDUIUTOM KBaIM(HUIIMPOBAHHOTO MEPCOHANA, O KOTOPOM BBl Ceilyac TOBOPWIIH,
IIPOM30LUIN PEBOJIIOLMOHHBIE M3MEHEHHUs Ha PBIHKE Tpyna. Temepp He NPEANPUATHE HILET
KJIACCHBIM TEpCOHall, a KIACCHbIE CIEMUAIUCTBI MOAOMparoT moj cels moaxojsiee
IPENIPUATHE, KaK IPABUJIO, 110 NPUHLMILY: «l' e ycloBus aydiie». A co31aTh TaKUE YCIOBUS —
3TO TOXKe MpobsemMa. BoT MbI 1 momanyu B 3aMKHYTBIA Kpyr: YTOOBI cO31aTh XOpOIINE yCIOBUS,
HYXHbl  conuaHble  JeHbru. ConuaHble  JI€HbI'M  CHOCOOHBI  3apaboTaTh  BBICOKO
npodecCHOHATBHBIE CHEIMATNCTHL. A Ty/a, I/1€ ACHET IIATAT Majlo, XOPOLINE CIIeHUAINCTHI He
UayT.
- A Kak ke Bbl BBIXOJUTE U3 MoJiokeHUs1? Kak BaM B Tako# CIIOKHOW CUTYyallMu yJIaeTcs
0CTaBaThCs B IMAEpax? — c HOTKOM CONEepeXUBaHus B rosioce crpekorana Copoka.
- CerosiHsi Mbl JIeJIa€éM CTAaBKY Ha BBIJAIOIIMXCS CIIELUAIMCTOB, KOTOPBIX Ha3HA4aeM Ha
KJIFOYEBbIE IIOCThI, U KOHEYHO H3bICKMBAEM CpEICTBA, YTOOBI CO3AaTh AJIS HHUX JOCTOMHBIE
ycioBus. Ho Takux cnenoB eIMHMIBI, U MBI IIOHUMAEM, YTO BO3MOXKHOCTH UX OIPAHUYEHBI — B
OJIMHOYKY KaXKJIbli M3 HUX ropbl He cBepHET. TpeOyloTcs COTHM U THICSYM MHUIUATUBHBIX U
TBOPYECKHX TOJIOB, TPOPECCHOHATBLHBIX PA00OYHX JIall U KPBUIBEB, a TAKXKE HY>KHBI COBPEMEHHBIC
TEXHOJIOTHH, COKPAIAIOIIUE MPUMEHEHHE PYYHOro Tpylda. DTHMM MbI ceduyac W 3aHaTel. Ho
KJII0Y, KaK MHE MPEJCTABIIAETCS, HAXOAUTCS B CUCTEME 0TOOpa CHEUAJINCTOB.
- Cnacu6o, rocnoauH Ilomockyn! HanmomHIO Hammm Tene3puTeNsM, YTO MOUM
co0eceTHUKOM ObLI1 PYKOBOIMTENb OT/EJa MepCcoHaa akiuonepHoro oodmectsa «OKenp-1llenb»
Enot [lonmockyH. Ha aTom MbI 3akaHunBaeM nepenady. Ho mpobnema ocraercs, U pemarh ee
HaMm! C Bamu Obuta Tpeckyuast Copoka. JIo HOBBIX BcTped B adupe!
- EHOT, TBI, NOXO0€, YTO-TO 3HACIIb, U MOJTYMLIB! — ciep>KaHo 3apbryai JIes.
- KoHeuHO 3Hato, ¥ BBl BCE 3TO 3HACTE: YIPAaBJICHUE IIEPCOHAIOM — 3TO 33]a4a HE TOJIBKO
OTJieNa IEepCoHana, a U KaKIOro PyKOBOIUTENS B OTHAeNbHOCTH. Kpome Toro, ymnpasiieHue
NEPCOHAIIOM — 3TO CUCTEMa, BKJIOYArollas B ceOsl 4eThbIpe OCHOBHBIX 3jeMeHTa. [lepBbril —
noa00p M paccTaHOBKAa KaJpoB, BTOPOW — cHCTeMaTHyecKas OlLleHKa IepcoHana, TPeTHUH —
oOydyeHrne W pa3BUTHE, YETBEPTHI — MOTHBAIMS U CcTHUMYynupoBaHue. I[Ipu ompeneneHHBIX
YCIOBHAX 3Ta CUCTEMa CIocoOHa paboTaTh, KaK CaMOPETyJIUPYIOIIMNCA BEUHbIM JBUTAaTENb. A
BOT YTO 3TO 3a YCIIOBHs — CTOMUT MOJAymMaTb HaM BceM. Jlydnie Hac MU BMECTO HAac 3TOro He
CENIAeT HUKTO! — 3aBEpIIMJI CBOKO TNIAMEHHYIO peub [lonockyH.
- Yro Xk, - yKE€ CHUCXOIUTEIBHO NMpOM3HEC Benukwii, - B TAKOM cilydae, €CTh CMBICI
o0patuThCst K cOOCTBEHHOMY JyutieMy onbITy. Bot y Hlycrpoit benku ¢ YTkoHOCOM Benpb Bce
MOJIyYHJIOCh, KaK Hajgo! C n3ydeHus 3TOro ycrnexa, noxanyid, 1 HauHeM. Ceilyac Bce 10 MecTaw,
a 3aBTpa B 9.30 X1y Bac ¢ KOHKPETHBIMU MPEIJIOKEHUSIMH.
Bormpocsr:
1. Yro nmone3Horo MoxxHO BeIHECTH U3 omnbITa [llycTpoit benkn?
2. C xakuMu TIpeII0KCHUSIMU BbI TIPUIILTH OBl Ha coBelianne k Benmukomy JIbBy 3aBTpa?

Keiic 11
B Bamem otnene ecte He3aMeHUMBINM pabOTHUK, TaJaHTJIUBBIN, MEPBOKIACCHBIN CHEIUAINCT B
CBOEM Jiesie, OH caM 00 3TOM 3HaeT W 3TUM MOoJb3yeTcs. MoXeT ona3/plBaTh Ha paboTy WU
BOBCE TIpONacTb Ha HECKOJIbKO JHEW, HEe OCTaBUB HHUKAaKoOM HHQOpMAIMM O CBOEM
MeCcTOHaxoXaAeHuu. B pesynbrate pabora oraena napanuzoBana. Kak Bam, kak pykoBoauTesto
HaWTH yIpaBy Ha CTPONITUBOTO paOOTHHUKA, €CIIH CIICIIHAIUCT OH JICUCTBUTEIHPHO YHUKAIBLHBIN?

Keiic 12 «JIuyHasi 3aMHTEPECOBAHHOCTDH)
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B rocrunune «3Onerus» NPOU3ONIIO COKpallleHHe IepcoHana. Ajsekcanap Bacuibes,
MEHeKep 10 paboTe ¢ KOPIOPATUBHBIMU KIIMEHTAMH, OKa3aJICsl CPEAH TE€X, KOTO PYKOBOJUTEINb
pEIINI HE YBOJIBHSATS.

C onHOH CTOpOHBI, AjnekcaHap ObUl OYEHb TOpJ, YTO €ro padboTy OLEHWIM IO JOCTOMHCTBY,
npusHaiu ero npodeccuonanusm. C npyroil — peopraHuzanus TOCTUHUYHOTO NPEIIPUSTUS HE
npubaBuia eMy SHTYy3Ha3Ma. MoJo/10il 4eTOBEeK OOSUICS COBEPIIUTH KaKyH-HHOYIb OMHOKY U
TEM caMbIM HaBJIeYb Ha ce0s THEB HAdyajJbCTBAa. A BO3MOXKHOCTH OIIMOUTHCS ObLIAa BIIOJIHE
BeposiTHOU. [lpexne Amnekcanjap 3aHUMAaNCs TOJBKO MOUCKOM KOPHOPATUBHBIX KIMEHTOB, a
Tenepb eMy MOPYUHIIU elle U opopmileHHEe BCEX JOKYMEHTOB MO CAEIKE.

[Tonavany AnekcaHap HaJIesICcs, 4TO caM pa3depercs B 3TOM Bopoxe Oymar. B manbpHeiimem sxe
OH TIOHAJI, YTO TaM HE BCE TaK MPOCTO, KaK KaKETCs Ha MepBbIi B3MIAA. B pesynbTare Monoaoit
YeJIOBEK 3aIyCTHII HOBOE JUIs ce0s HanpaBJeHne padOThI, KOJMIECTBO MPOOIIEM YBEITHYNBAIIOCH,
KaK CHEXHBI KOM. AJeKCaHJIp HE 3HaJl, KaK HUX peHINTh, HO NpPU3HABAThCS B CBOEH
HEKOMIIETEHTHOCTH He XoTel. MoJooi denoBeK MPUYHBUI, MPOIOJKal paboTaTrh, HO YiKe
JTAJIEKO HE C TeM DHTY3Ua3MOM, KaK MPex/Ie.

Tak xak roctuHHIa Obla HEOOJBIIAS, BCEMH KaApPOBBIMH BOIPOCAMH B HEW 3aHUMAJICS CaM
pykoBoautens. OH 3aMeTWJ TepeMeHbl B HACTPOCHMHM COTPYIAHHKA, KOTOPOTO CUHUTAl
NEPCIEKTHUBHBIM, U PEHIMI pa300paThCsi B CUTYyallUH.

Kak BbI cunTaere, 4To B 3TOM Ciydae JOJKEH MPEANPUHATh PYKOBOIUTENb ANleKcaHapa’?

Bynyr oneHMBAaThCS peIICHHs, YYUTHIBAIOIIME CHUTYallMI0 B KOMIAHHWH, OPUTHHAIBHOCTH
IpeIaraeMoro pyKoBOJUTEIO BapuaHTa JICHCTBUI.

Keiic 13
JlBa coTpynHuka B Bamiem otTnene BBIIOJHSIOT OJMHAKOBBIM 00beM pPabOT, HO MOJIYYarOT
pasHyto 3apaboTHyro Iuaty. HemoBoiabcTBO pabOTHHKA, MOMydarollero MeHslle, pacter. Kax
HaJIaAuTh Y3PPeKTUBHYIO paboTy oTAena?

Keiic 14
Benymue cneumanuctsl Bamiero mnonpasgeneHuss MOIYYHIIM BO3MOKHOCTH IPOMTH KYpChl
NOBbILIEHUS KBamudukanuu. [locme 4ero B LensX MOBBIIIEHUS KapbepHOTO pPOCTa Hayald
MOJIbICKMBaTh cebe HoBoe MecTo paboTbl. Kak pykoBOAWTENI0 MOTHBHPOBATh pPaOOTHUKOB
OCTaTbCsl B KOMIIAaHUU?

Keiic 15
3a COTpYOAHMKOM A B OpraHu3allMd CIblla pemyTalnus 4YeloBeKa, KOTOpBIA JIOOUT
MepeKIaabIBaTh CBOIO PaboTy Ha npyrux. OMHAKIBI Ha paboueM CToJIe COTpyaHUKa b cirydaitHo
OKa3aJicsl JIOKYMEHT, KOTOPbIi MO MOpYYEHHIO HadajJbHHKA OTAeNa JOJDKEH ObUI MCHOJIHHUTH
corpynHuk A. Mexny cotpyanukamu A u b pasropencs xoHduukt. [lo kakoMy MexaHusmy
BO3HHUK KOH(MIUKT? Bblienure HHIUICHT, 00bEKT, KOH(DIMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 16
Ha mo0oM mpeanpusiTiu ecTb y4acTKH, Ha KOTOpble paOOTHHUKH MO Pa3HBIM MPUYMHAM HIYT
6e3 ocoboro sxemanus. OpHaXAbl HadallbHUIIA OT/ENAa, B KOTOPOM paboTana cOTpyaHuIa A
(KOJJIEKTUB B OpraHU3aIliK ObLI MOJHOCTBIO KEHCKHIA), BEpHYBIIHCH C IUTAHEPKH, COOOIIMIIA eit
TOHOM, HE TEPISIINM BO3paK€HUH, YTO OHA JIOJDKHA OyJeT 3aMenaTh 3a00JIeBIIYI0 PaOOTHHILY
B coceHeM nojpaszaeneHnn. CoTpynHuLa A B TOH k€ MaHEPE 0TKa3ajlach, MOTUBUPYS TEM, UTO
pexuM paboTel Ha 3TOM JOKHOCTH ¢ 10 mo 19 wacos, a el HyxHO no 18 wyacoB 3a0upaTh
pe0GeHKa U3 IeTCKOTo €a/ia, 0 YeM €€ HauyalbHUIA XOPOIIIO 3HaA.
HavanpHuna otaena gonoxmia o0 oTkaze pykoBoauTento opraHuzanuu. CoTpymaHuily A mo
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PELIUTENBHO HANpPaBWJIACh 3alllMINATHCS M OTCTaWBaTh
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cBoM wuHTepechl. He Bolias B KkaOuMHET, OHa YBUJENa TJia3a YEJIOBEKa, COBEPIICHHO HE
coOupaBmIerocss Ha Hee HanaaaTh. [locie J0OpOKENaTEILHOTO MPUBETCTBUS PYKOBOIUTEIHHHIIA
oOparuiiach K COTpPYAHHMIIE A CO CIEQYIOIIUMH cjloBaMu: «S mMoHMMAaio, 4rto y Te0s
yBaKuTeNbHas MpuurMHa. Ho ThI mydine Apyrux 3Haelmlb TOT y4acTOK, Ha KOTOpOM paboTtaia
paHbllle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCS OyaerT Henerko. Sl cuumrtairo, 4To Thl TaM
CHpPABUIIbCS Jy4YIle APYTUX, a 4achl paOOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.)»
CotpynHuie A He 0CTaBajaOCh HUYErO IPYroro, Kak COrIaCUThCS.
JaiiTe KOH()IUKTOIOTMYECKH aHAJIN3 TPUBECHHON UCTOPHH.
Keiic 17

Mexny 3aMecTUTENEM PYKOBOAMTENS CPENHErO YPOBHS M JMHEMHBIM PYKOBOJUTENIEM
OCJIOKHWJINCh OTHOILLICHHUS B CBSI3U C TEM, YTO M3-3a HEYJOBJIETBOPUTEIbHBIX KOMMYHUKAIIMI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUs B OPraHU3allii BO3HUKJIA MPEANOChUIKA CPhIBA BAXKHOTO
MEPOIIPUSATHSL.
3aMecTHTeNh PYKOBOAMTENS, B OOS3aHHOCTH KOTOPOTO BXOAMT ONpeAeieHHe rpaduka u
OCYIIECTBIICHUE KOHTPOJS 32 MPOBEICHUEM IMOJ0OHBIX MEPOINPHUATH, B Oecele ¢ JTUHEHHBIM
PYKOBOJUTENIEM 3a HECKOJIbKO JHEW 0 YKa3aHHOTO MEpOIPUSATHUS BBISICHSET, YTO CPOKU €ro
MPOBEJCHUS TUHEHHBIM PYKOBOJIUTENIEM HE YCTaHOBIEHBI. B xo/e 3Toi ke Oecepl TMHEHHBIN
PYKOBOJUTEIb MpeJiaracT CPOKU MPOBEIECHUS MEPOIIPUATHS, & 3aMECTUTEND BbICKA3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOH dopme.
JIuHeiHbIN pyKOBOAUTEIL B MHULIMATUBHON Oecelie C pyKOBOJIUTENEM CPEAHETO YPOBHSI (CBOUM
HEMOCPE/JICTBEHHBIM HAa4YallbHUKOM), IPU3HAB B OOIIEM CBOMl MpOCYET B CIOXKUBLICHCS
CUTyaluu, oOpaTWyl BHUMAaHUE U Ha TO, YTO 3Ta CUTyallus CTajla CIEACTBHEM TOTO, 4TO
3aMEeCTHUTENb aKIEHTUPOBAJI BHUMaHHE HA MPHUOIMKAIOLUIMXCS CPOKaX MPOBEJACHUS YKa3aHHBIX
MEPONPUITUIA HAa OYEPETHOM COBEIIAHUU.
PykoBoauTenb cpeHEro ypoBHS PEKOMEHJIOBAJl CBOEMY IMOJAYMHEHHOMY 0ojee BHUMATEIbHO
CIIEIUTh 3a TpapuKaMu MPOBENEHUS MOAOOHBIX MEPONPUATUN U OoJiee TECHO KOHTAKTHPOBATh
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMHU JODKHOCTHBIMU JMIaMH. Ha odepenHoM coBemaHuun
PYKOBOJUTENb CPEIHEro YpoBHS B (opme O€3IMKONW KPUTHKU aKLEHTUPOBal BHUMaHHE Ha
CJIOXKMBILIEHCS CUTYaLlUN.
Ipoananusupyiime oeticmeusi 6cex Y4acmMHUKO8 Clloxcusuielics cumyayuu. AHensemcs au ona
KOHGaukmom? Buvisisume 6 Heli KoH@aukmHuvle Ccumyayuu. CnpoeHosupyime OMHOUEHUS
MedHcoy YHUacmHUKamMu cumyayuu nocie coeewjanus. Ymecmmua au  Oviia Kpumuka Ha
cosewjanuu?

8. IlepeyeHb OCHOBHOW H JIONOJIHUTEIbHOI Y4eOHOW JHMTEpaTypbl; NepevyeHb PecypcoB
HH(OPMANMOHHO-TEJIEKOMMYHUKALMOHHOM ceTu «HHTEepHETY, nepeyeHb
HH(OPMALMOHHBIX TEXHOJIOTHH, MCIOJb3yeMbIX IIPH OCYLIECTBJICHHH 00pa30BaTeJbHOIO
npouecca no JUCHUILUIMHE (MOAYJ10), BKJIOYas NepedyeHb NPOrpaMMHOI0 odecnedyeHus H
HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

8.1 OcHoBHas IuTEpaTypa

1. ImutpueBa H.B., 3aitniea H.A., OrueBa E.A., YmakoB P.H. ['ocTuHMYHBII MEHEIKMEHT.
Yuyebnoe mocobue. HUL[ MHDPA-M, 2024, 326 c. OBC Znanium.com. Pexum pgoctyma
https://znanium.ru/read?id=435954

2. Kmouesckas U.C. [lponBukeHHME TOCTMHUYHOTO TMPEANPHUSATHS B HOBBIX SKOHOMHYECKUX
YCIIOBHSIX Pa3BUTHS PBhIHKA: TPEeHIBI U ocoOeHHOocTH. Monorpadus: HUIL[ UHOPA-M, 2025,
219 c. BBC Znanium.com. Pexxum nocryma https://znanium.ru/read?id=458128
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3.Maneix H.H., Moxaea H.I'. DkoHOMHKAa TOCTHHUYHOTO TPEANPHUATHSA. YUeOHOEe TmocoOue:
WznatensctBo ®OPYM, 2025, 320 c¢. DObC Znanium.com. Pexum nmocryna
https://znanium.ru/read?id=453581

4.Pesuuk C.JI., Hrommna M.A. MeHemkMeHT. YueOHoe mocobue: M3nmarennctBo: HUIJ
NH®DPA-M, 2023, 367 C. 9BbC Znanium.com. Pexum JOCTyma
https://znanium.ru/read?id=422426

5.Bakynenko P.fl., KoukypoBa E.A.YmpaBieHue TrOCTHHUYHBIM TIPEANPUATHEM. Y4eOHOE
nocobue.: YHuBepcuterckas kuura, 2020 — 320 c. - DBC Znanium.com. Pexum nocryna:
https://znanium.ru/read?id=367670

6.KupmmoBa E.H., BbenozepoBa HO.M. MeHeTKMEHT rocTenpuuMcTBa. YyeOHoe mocolue:
UsnarensctBo: U3narensckuit JJom ®OPYM,2021- 512 ¢. DBC Znanium.com. Pexxum noctyma
https://znanium.ru/read?id=398937

7.Pe3nuk, C. [I. Menemxment : yuebnoe nocobue / C. JI. Pesnuk, U. A. Uromuna ; mox oou.
pen. a-pa skoH. Hayk, ipod. C. [1. Pesnuka. — 4-e uza., nepepad. u non. — Mocksa : UHDOPA-
M, 2023. — 367 ¢. — (MenemxkmenT B Boiciiei mkoie). — DOI 10.12737/1514558. - ISBN
978-5-16-017017-6. - Tekcr : anekTponnsiit. - URL: https://znanium.ru/catalog/product/1937176
. — Pexxum mocTyna: mo mojmucke.

8.MakcumiioB M.M. CoBpeMeHHBIII MeHEMKMeHT. YueOHuK. M3marenbcTBo: By3oBckuit
yuebHuk, 2022 - 299 c. - OBC  Znanium.com. Pexum  nmoctyna:
https://znanium.ru/read?id=399503

9.Jlelineka, A. B. Ynpasnenue yenoBeueckuMu pecypcamu : yueOHuk / A. B. [leiineka, B. A.
becnaneko. - 4-e u3x., crep. - Mocksa : [lamkos u K, 2023. - 388 c. - ISBN 978-5-394-05126-5.
- Teker : anextponnsiid. - URL: https://znanium.ru/catalog/document?pid=2084844 . — Pexxum
JOCTyTa: 10 THOJIUCKE.

10.'pumiko  H.M.Menemxment B  Typusme: YueOHoe mocobue / M3garenbcTBo:
PecniyOnukanckuit uHCTUTYT mpodeccroHanbHOoro oOpasoBanus, 2020- 274 c. OBC
Znanium.com https://znanium.ru/read?id=367795

8.2. lonotHuTEIBHASA JHTEpPaTypa

1.Cronaposa MN.IO. Menemxment.YuebHoe nocobue : MznarenscrBo: ®nunra, 2023 -83 c. -
OBC Znanium.com. Pexxum moctyna: https://znanium.com/read?id=390136

2.MakcumiioB M.M. CoBpeMeHHBII MeHeIKMEHT. YueOHuk. W3marenbctBo: By3oBckuit
yuebnuk, 2022 - 299 c. - DOBC  Znanium.com. Pexum = jgocryma:
https://znanium.ru/read?id=399503

3.Koporyn O.H., Komens U.C., Ma3yp B.B. MeHemKMEHT: OCHOBHbIE TEXHOJOTHH. Y4eOHOe
nocobue, M3marensctBo: [amkoB u K, 2022, 108 c. - ObC Znanium.com. Pexum moctyma
https://znanium.ru/read?id=431643

4.PoixukoB C.H.MeHemkMeHT: MeTOIbl yripaBieHus. YuebHoe nocodue: M3parensctBo: HULL
NH®PA-M,2021 -202 C.- 9bC Znanium.com. Pexum JOCTyTaA:
https://znanium.ru/read?id=362397

5.Tebexun A.B. Menemxment. Yueonuk /M3narensctso: HUL] MHD®PA-M, 2022 — 384 ¢c. OBC
Znanium.com. Pexxum noctyna https://znanium.ru/read?id=354805

6. ABaeeB, B.B. PabGora ¢ kxomanmoii: mcuxomorndeckue Bo3MoOxHOCTH: [IpakTuxym: s
CaMOCTOSITEIbHOW paboThl HaJl ONTHMH3AIMEH COBMECTHOW nearenbHOCTH / ABneeB B.B. -
Mocksa : KYPC, HULl UH®PA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - Tekcr :
snektponnsiii. - URL: https://znanium.ru/catalog/document?pid=1210075

7. JIudpumn A.C. YrpasieHue 4el0Be4eCKUMU pecypcamMu: Teopus U MpakTuka: M3narenscTBo:
PUOP, 2023 — 266¢.- DBC Znanium.com Pexxum moctyma: https://znanium.ru/read?id=422711
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8.3. [lepeuens pecypcoB uHGOPMALMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTn «HTEepHET»
1. DOnekrponnas Oubnuoreunas cucrema Book.ru: http://www.book.ru/

2. DnekTpoHHas Oubiamoreka auccepranuii Poccutickoit I'ocynapcTBeHHOM OMOIHOTEKH:
http://diss.rsl.ru/

3. "VauBepcurerckas oubnauoreka': http://www.biblioclub.ru/

4. Hayunas snektponHasi oudauoreka e-library: http://www.e-library.ru/

5. Yuuepcurerckas unpopmarmontas cuctema Poccuu (YUC Poccun): http://uisrussia.msu.ru/
6. DNEKTPOHHBIN pecypc u3aarenabcTBa Springer: http://www.springerlink.com/

7. EmuHoe OKHO J0CTyIa K 00pa3oBaTeabHbIM pecypcam: http://window.edu.ru/

8. DnexrponHas oubmmoteka IQlib: http://www.iglib.ru/

9. IlouckoBas cucrema yandex.ru

10. TTouckoBas cuctema google.com

11. TTouckoBas cucrema rambler.ru

8.4. Ilepeyenb NPOrpaMMHOr0 odOecredYeHUsi, COBPEMEHHbIX MPOo(ecCHOHANBHBIX 0a3
AAQHHBIX H HH(POPMAIMOHHBIX CIPABOYHBIX CHCTEMAM
Microsoft Windows
1. Microsoft Office
2.TIpodeccronansHas 06a3a JaHHBIX O CYObEKTax MAJOr0 M CPEIHErO MPEANPUHIMATEILCTBA
https://ofd.nalog.ru/
3.IIpodeccronansuas 6aza counuonornuyeckux gaHabix BIIMOM https://wciom.ru/database/
4. AudopmanuoHHo-cipaBounas cucremMa DenepaabHOro 00pa3oBaTEIBLHOIO IOpTaa
http://ecsocman.hse.ru/ "DxoHoMuKa, corronorus, menemrment" (OCM)
5. NudopManHoOHHO-CIIPABOYHASN cucremMa AJIMUHHCTPATHBHO-YITPABJIEHIECKOTO
noprana http://www.aup.ru/

9. MeToauveckne yKa3aHus AJsl 00yYAKIIUXCS 10 OCBOCHUI0 TMCHMILIMHBI (MOTYJIs1)

[Mpomecc wW3ydeHUss AUCHUIUIMHBI TPEIyCMAaTPUBACT KOHTAaKTHYIO paboTy ¢
npernojaBareaeM (pabota Ha JICKIHMSAX M MPAKTHYECKHX AaHATHSAX) U CaMOCTOSITEIBHYIO
(caMOmoAroTOBKA K JEKIUSAM U MPAKTUYECKUM 3aHATUSAM) pab0oTy 00y4aroIierocs.

B kauyectBe OCHOBHBIX (DOpM OpraHu3ali y4eOHOro mpolecca Mo AUCIUILTHHE
«MeHeDKMEHT» BBICTYIAIOT JIGKIIMOHHBIC W TIPAaKTHYECKHUE 3aHATHS (C HCIOJIh30BAaHUEM
WHTEPAKTUBHBIX TEXHOJOTHI 00y4YeHHsI), a TaK K€ CaMOCTOsITeNIbHAs padoTa 00yJaroIIUXCsl.

Teopernueckne 3aHATUS (JCKIWH) OPTraHU3YIOTCS IO MOTOKaM. Ha JeKnusx w3iararorcs
TEMBbI JUCUHUILIINHBI, MPEIYCMOTPEHHBIE pabodeil MporpaMMoii, aKIEHTHPYEeTCs BHUMaHHUE Ha
HanOoJIee MPUHIMITAAIBHBIX W CIIOKHBIX BOIMPOCAX JAWCIHMILIAHBI, YCTAaHABIHBAIOTCS BOIPOCHI
JUTSL CaMOCTOSITENTbHOM TpopaboTku. KoHCHEKT nekmuii siBrsercs 0a30il mpuU MOATOTOBKE K
MPAKTUYIECKUM 3aHATHSIM, K SK3aMEHY, a TAaK)Ke CAMOCTOSTSIIbHON HAYIHOH JIeITeTbHOCTH.

[MpakTnyeckue  3aHsATHA 1O  AWCHUIUIMHE  «MEHEKMEHT»  MPOBOAATCS B
CICIHAIM3UPOBAaHHOM KaOWHETe, OCHANICHHOM CTEHJaMH, MYJIbTHMEIUWHBIM TEXHUYICCKUM
000py/I0BaHUEM U CTICIUATN3UPOBAHHBIM 000PYIOBaHHEM.

Buaw neximii:

Axademuyeckas (mpaouyuoHHas,) iekyusi - 3T0 TPATUIIMOHHO BY30BCKas ydeOHasl JTEKITHsI.
Jlist Hee XapaKTepHBI BBICOKHH HAydHBIM YPOBEHb, TCOPCTHUYSCKHE aOCTPAKIIMH, HMECIOIINC
Oonbiioe mpakTHueckoe 3HaueHWe. CTHIb TakoOW JIEKIMHM - YeTKUW IUIaH, CTporas JIOTHKA,
yOeTUTEIbHBIC I0KA3aTeIbCTBA, KPATKHUE BBIBO/IBI;

Jlexyus-ouckyccuss XapakTepu3yercs TEeM, UTO TMPENoJaBaTeNib TMpH  H3JIO0KCHUH
JICKITMOHHOTO MaTepuaia He TOJbKO HCIOJIb3YeT OTBETHI CIIYIIATEICH Ha €ro BOMPOCH], HO U
Opranmu3yer CBOOOIHBIN OOMEH MHCHHUSIMH B HHTEPBAJIaX MEXKAY JIOTHUYSCKUMH pa3feliaMu;
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Jlexyus-eusyaruzayus ~ UTeHue  JIEKUMU-BU3yalM3allUd  CBOJAUTCS K  CBA3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAHMIO  IPENOJABATEIEM  IOJArOTOBJIEHHBIX  BU3YaJIbHBIX
MaTepHaJIOB, MOJHOCTHIO PACKPBIBAIOLIEMY TEMY HAHHOM JEKIMHU. DTH MaTepualibl JOJKHBI
o0OecnieunBaTh CHUCTEMATH3alMI0 MMEIOLUXCA Yy ClyllaTesiell 3HaHWM, NpeIbsBICHUE HOBOM
UH(pOpMaLNY, 3alaHie IPOOJIEMHBIX CUTYallui U BO3MOXKHBIE Pa3peIleHUs;

Llenp mpakTHUECKUX 3aHATHN: MPUOOpPETEHHE NPAKTUYECKUX HABBIKOB B 00JIACTH
peanu3aly OCHOBHBIX YIPaBICHYECKMX (YHKLMH, OBIaJE€HHE TEXHOJOTUsMH 3()(HEKTUBHOTO
BJIMSIHUS HA MHAMBUIYaJIbHOE U TPYIIIOBOE IIOBEACHUE B OPraHU3allMM, HaBbIKAMU OpraHU3aluu
KOMAaHJHOIO  B3aUMOJEHCTBMA  JUId  pELICHMs  yNpaBIEHYECKUX  33Jad,  aHajlIu3a
KOMMYHHKAIIMOHHBIX IIPOLIECCOB B OpraHu3aluy, ynpasieHus HR- cucremoli B opranusaiuu.

[lpakTuyeckue  3aHATHS ~ CHOCOOCTBYIOT ~ Oojiee  IiIyOOKOMY — IOHHMAaHHIO
TEOPETUYECKOr0 Marepuaja yd4eOHOTO Kypca, a TakkKe pa3BUTHIO, (HOPMUPOBAHHIO U
CTAaHOBJIGHUIO PA3JIMYHBIX YPOBHEH COCTABIAIOUIMX HPOPECCUOHATBHON KOMIIETEHTHOCTH
CTYJICHTOB.

[IpakTryeckue 3aHATUSA NPOBOAATCA B (POpME MHTEPAKTUBHOI'O OIIPOCaA, BHICTYIICHUH €
3cCe W JIOKJa/JaMH, pEelIeHHE CUTYAallMOHHBIX 3aJay C TPYIIOBBIMU JAMCKYCCUSMH, JI€JIOBOMH,
POJIEBOM WIpBI, pellICHHE KEeHCOB ¢ MOCeyoLel TucKyccueil, HHANBUYalbHOTO IPAKTUKYMa;
anpoOanysi TECTOBBIX METOIMK, BBIOJIHEHUS IPAKTUUECKOTO 3aJaHUsl.

Ilenpto  camocToATeNbHON  paboThl  oOywaromuxcs — sBiserca  (opMupoBaHue
CIIOCOOHOCTEH K CaMOCTOATEIbHOMY IMO3HAHUIO U 00YUEHHUIO0, TIOUCKY JIUTEPATyphl, 0000LIEHHIO,
0(pOPMIICHHIO U IIPECTABICHUIO MOJIYYEHHBIX PE3YIbTATOB, UX KPUTUUECKOMY aHAIIN3Y, IIOUCKY
HOBBIX M HEOPJAMHAPHBIX PELICHHUH, apryMEHTUPOBAaHHOMY OTCTaUBaHUIO CBOMX IPEIJIOKEHUH,
YMEHMM MOATOTOBKH BBICTYIIJIEHUH U BEIEHUS JUCKYCCUM.

®opMBbI CAMOCTOATEJIBHOMH PadoThI

CamocrosarenbHass paboTa 3aKiIOyaeTcs B H3YYEHUHM OTAENBHBIX TEM [0 33JaHMIO
npenojaBaTess 10 PEKOMEHIyeMON UM y4eOHO JIuTepaType U BKIOYAeT:

- TOJTrOTOBKY K YCTHOMY OIIpPOCY;

- O3HAKOMJICHHE C JIUTepaTypoil mo auciuriuHe Ha caiite 9bC znanium.com.;

- MOJATOTOBKY K JUCKYCCUU;

- MOATOTOBKY K 3ccCe, JOKJIaJaM, COOOLIEHUSIMU IO TEMAaTHKe, PEKOMEH/I0BAaHHOM
IIPENoAaBaTeieM;

- TMOATOTOBKY KEWCOB M BHJEOMATEpHUAJIOB MO PEKOMEHJOBAHHBIM IIPENOAaBaTEIEM
TeMaM;

- IOATOTOBKY K JIEJIOBBIM U POJIEBBIM UTPaM;

- MOJITOTOBKY K MPAKTUYECKUM 33/1aHUSIM;

- IOATOTOBKY pedepaTuBHOrO 00630pa.

CamocrodrenbHas paboTa sBIIseTCs 0043aTeNbHOM ISl KaKI0r0 00y4aromerocs.

[lepeuenb TeM camMOCTOSITENBEHOM PabOTHI CTYAEHTOB IO MOATOTOBKE K JEKIMOHHBIM U
NPaKTUYECKUM 3aHATHIM COOTBETCTBYET TEMAaTHUECKOMY IIaHy pabodel mporpaMMal.

10. MaTepuajbHo-TexHHYecKasi 0a3a, HeoOXoaUMAst AJIs1 OCYIIECTBJICHUS
00pa30BaTeJbLHOI0 NMPoLecca Mo AMCHUIINHE (MOYJII0):

VYyeOHble 3aHATHS 1O JUCHMIUIMHE «MEHEIKMEHT» MPOBOJATCS B  CIEIYIOIIUX
000py/I0BaHHBIX y4EOHBIX KAOMHETAX, OCHAILIEHHBIX COOTBETCTBYIOLIUM 000PYI0BaHUEM:

HaunmenoBanune 000pya0BaHHBIX y4€OHBIX KAOMHETOB, 0OBEKTOB
AJI IPOBCACHU A ITPAKTHUYCCKUX 3aHSITHU C NEpCYHEM OCHOBHOI'O
000pyIoBaHUs

By yaeOHBIX 3aHATHHN 110
MUCLAILIINHE
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®EJEPAJIBHOE FOCYAAPCTBEHHOE BIO/IPKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
_ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA» Aucm 119

3aHATHS JEKIUOHHOIO
THIIA, TPYIIIOBBIE U
VHIVBUAYaJIbHbBIE
KOHCYJIBTAllM, TEKYILUN
KOHTpOJIb,
IIPOMEKYTOUHAs
aTTecranus

yueOHas ayJuTOpHs, clielualu3upoBaHHas yueOHas MeOenb

TCO: BH/JICOTIPOCKITMOHHOE 00opyIoBaHNE/TIEPEHOCHOE
BHUJICOMPOCKIIMOHHOE 000PYI0BaHHUE
JI0CKa

3aHATUSL CEMUHAPCKOTO
TUMA

yueOHast ayJUTOpus, CIeHUAIN3UPOBaHHAas yueOHas meOenb

TCO: BUACOMPOCKIIUOHHOE 00opyoBaHKE/TIEPEHOCHOE
BUJICONPOCKIIMOHHOE 000pyI0BaHHE
JIOCKa

CamocrositenpHas padora
o0y4aromuxcs

MIOMEILEHUE JIJIS1 CAMOCTOSITENIbHON paboThl,

crienyanu3upoBaHHas yueOHas Medens, TCO: BUACONPOECKIIMOHHOE,
0o0opysoBaHuE, aBTOMATU3UPOBaHHbIE padoune MecTa CTYIEHTOB C
BO3MOKHOCTBIO BBIXO/Ia B MH(}OPMAIIMOHHOA
TEJIEeKOMMYHUKaLMOHHYIO ceTh "MHTepHeT", nocka;

[Tomemenue A7ie CaMOCTOATEIbHOW pabOThl B YHUTAIbLHOM 3aJie
HayuyHo-TexHnueckoi OubIMOTEKN YHUBEPCHUTETA,
CHelualu3upoBaHHas ydeOHas MeOelb aBTOMAaTU3HPOBAHHBIC
paboure MecTra CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|
HH(OPMALIMOHHO-TEIIEKOMM YHUKAITHOHHYIO cetb «MHTEpHETY,
MHTEPAaKTUBHAsI JOCKa
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