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®E/IEPAJIBHOE TOCYJAPCTBEHHOE BIOIDKETHOE OBPA3OBATE/TBHOE CMK
orsome _ VYPEXIEHVE BBICIIIETO OBPA3OBAHVIS PTYTUC
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1. AnHoTanusi padoyeii NporpaMMbl M CHUILTHHBI (MO1YJIs1)

Hucunmmmna «Opranu3alioOHHOE MOBEIEHUE» BXOAUT B 00S3aTENBHYIO YacTh HPOTPAMMBI
OakanaBpuaTta 1Mo HampapieHH0 moarotoBku 38.03.02 «MeHemxkMeHT», npoduis MeHeHKMEHT
OpraHu3alH U OTHOCUTCS K TUCIMIUIMHAM HANPABICHHOCTH (POQUIIs).

JlucuuiiuHa HarpaBjieHa Ha OBJIAJCHUE BHITYCKHUKOM CJEIYIOIIMX KOMIETCHIIMMA:

VYK-3. CriocobeH ocymecTBIsATh COUATFHOE B3aUMOICHCTBHE U PEAIN30BBIBATH CBOIO POJIh
B KOMaHJIE;

VYK-3.1 Ompenenser CBOIO pojib B KOMaHJE, UCXOIS M3 CTPATETHH COTPYIHHYECTBA JUIS
JOCTHKEHUS TIOCTaBICHHOM 11eNn

VK-3.2.Ilpu peanuzanuu CBOECH poJii B KOMaHIE YYUTHIBAET OCOOCHHOCTH MOBEICHUS
JIPYTHX 4YJICHOB KOMAaHJbI; COOJIOAeT yCTaHOBJICHHBIE HOPMBI M TMpaBuia KOMaHAHON paboThI,
HECET JINYHYIO OTBETCTBEHHOCTH 32 00U pe3ysbTar.

VYK-3.3 AHanu3upyeT BO3MOXKHBIC IMOCIEACTBHUS JHYHBIX JEHCTBUI U IJIAHHPYET CBOU
NeMCTBUS ISl TOCTUIKECHUS 33JaHHOTO Pe3yibTaTa

Lenbto AUCUMIUTUHBL sABIsETCS  (OPMUPOBAHME BCECTOPOHHUX 3HAHMM U HABHIKOB B
00J1acCTH OPraHMU3aLMOHHOTO TOBEJACHUS IS 3((HEKTUBHOTO OCYIIECTBICHHUS MPOQPEeCcCHOHATHHON
NESTENIbHOCTH, PAa3BUTHE MPAKTUYECKUX CIOCOOHOCTEH M KOMIETEHIMH M0 aHalu3y U
(GOopMHPOBAHUIO MPOJYKTUBHOTO TIOBEACHUS WHAWBHIYYMOB, TPYII U OPTraHU3alUU B IIEJIOM, UX
3¢ pexTUBHOE MPUMEHEHNE B CUCTEME MEHEP)KMEHTa OpraHU3alliH.

3amauaMu  AUCHUIUIMHBI  SIBJSIFOTCSA:  PA3BUTHE IPAKTHUYECKUX HABBIKOB  JIEIOBOTO
B3aMMOJICHCTBHS, MPOAYKTUBHOTO COTpyAHHUYECTBa, (opmupoBaHus 3>(H(YEKTUBHBIX CHUCTEM
MOTHUBAIMH TpyHAa, (GopMHpOBaHUE CITOCOOHOCTH K (POPMHPOBAHUIO KOMMYHHUKATUBHBIX CBS3€H U
HaBbIKM  ONTUMAJIBHOTO  NPOEKTHPOBAHMS  KOMMYHMKATHBHBIX  CHCTEM  OpraHU3allMy;
dopMHpOBaHHE HAaBBIKOB aHalIW3a W KOHCTPYMPOBAHHS OpPTaHM3AallMOHHBIX OTHOIICHHH,
yIpaBJIEHUS] YEIOBEYECKHMHU PpECypcaMu, OLEHKH KauecTBa JIMJIEpPCTBA M BIIACTH, pa3BUTHE
HaBBIKOB MPOJAYKTHBHOTO B3aWMOJICHCTBHS Ha OCHOBE IIPOIECCOB TPYIMIIOBOW IHHAMUKUA U
OpraHu3alui KOMaHIHON paboThbl, GOPMHUPOBAHUS OJIATONPUATHONW OpraHU3aLlMOHHOM KYJIbTYpBHI;
(dbopMHEpOBaHNE HABHIKOB IUIAHWPOBAaHUE W3MEHEHWU M HOBOBBEICHWW B OPTaHU3ALMH, CO3/IaHUS
CHCTEMBI IEPCOHATBHOTO PA3BUTHS JUIsl MTOBBIIIEHUS OPraHU3allMOHHOM 3¢ ekTHBHOCTH.

JI7st yCIenHOro OCBOCHUS! TUCHUILTHHBI «OpraHU3alnOHHOE MOBEJICHUEY» CTYACHT JOJDKCH:

1. 3HaTp CymIHOCTH W COJIEp)KAHHE OCHOBHBIX JKOHOMHUYECKHX IOHITHH W KaTeropui,
IpHUEMBbl YCTAHOBJIEHUS] KOMMYHHUKAIMH 17151 pEeLIeHUs 3a/1a4 MEXIMYHOCTHOTO U MEXKYJIbTYPHOTO
B3aWMOJICHCTBHS, OCHOBBI YIPABICHHS YEJIOBEUECKUMH pPECypcaMd OpraHHU3alyii, HpueMaMu
JIeIOBOTO  OOLIEHMS M MYOJWYHBIX BBICTYIUIEHUH, NPOBEICHHUS IEPEroBOPOB, COBEIIAHMIH,
OCYIIIECTBJICHUS JI€JI0OBON MEPEIUCKH.

2. YMeTb WHCHOJIb30BaTh OCHOBBI HKOHOMHMYECKMX 3HAHMH B pa3nuyHbIX chepax
NeSITeTbHOCTH, YCTaHABIMBATh KOMMYHUKAIIMU B YCTHOW M NMHUCHBMEHHOH (hopMax, ydacTBOBaTh B
pa3paboTKe CTpaTeruil yIrpaBlieHUs] YeJIOBEUECKHMMHM pecypcaMu OpraHu3alluil, MJIaHUpPOBaTh U
OCYIIECTBIISITH MEPOTIPHUSATHS, PACTIPENEIATE U JACJIETUPOBATH MIOJIHOMOYHS, OCYIIECTBISITh JI€TI0BOE
oOmieHne U MyOJUYHbIE BBICTYIJICHHS, BECTH IEPErOBOPHI, COBEIIAHUS, OCYIIECTBIATH AEJIOBYIO
MEPENHCKY M MOACPKUBATH AIIEKTPOHHBIE KOMMYHHKAIINH.

3. Brnagers HaBbIKAaMM KOMMYHMKAllUM B YCTHOW M NMHCbMEHHOH (opMmax sl pelieHus
3a7ad MEXJIMYHOCTHOTO M MEXKKYJIBTYPHOTO B3aMMOJICHCTBHS;, CIIOCOOHOCTHIO y4acTBOBaTh B
pa3paboTKe CTpaTeruii yrpaBlieHUs YeJIOBEYECKHMMH pecypcaMu OpraHu3alluil, MIaHUpPOBaTh U
OCYIIECTBIISITh MEPOTPHUATHS, pacHpeAetsaTh MW ACJeTHPOBaTh IOJHOMOYHS, CIIOCOOHOCTBHIO
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OCYILECTBIISITh JEJIOBOE OOINEHHE M IyOJIMYHBIC BBICTYIUICHHS, BECTH IEPETOBOPHI, COBEIIAHUS,
OCYIIECTBIISITh JACNOBYIO MEPEMUCKY U MOAIEP>KUBATH JIEKTPOHHbIE KOMMYHUKAIIUU.

OO01mmast TpyJJOeMKOCTh OCBOCHHSI JUCIUILIMHBI COCTABIISACT 4 3a4eTHBIX equHUIbI, 144 gaca.
[IpenogaBanue NUCUUIUIMHBI BeJETCS Ha 2 Kypce B 3 ceMecTpe MpOoI0JKUTENBHOCThIO 18 Henenb u
MpeyCMAaTPUBAET MPOBEJCHUE YUCOHBIX 3aHATUN CIEAYIOIIMX BUJOB: JEKIMi (34 4acoB), B TOM
yyclie B TOM 4YHUCIE TPAJAULMOHHOW JEKIHUH, JEKUUU-AUCKYCCUHU, JIEKIIMHU-TIPE3CHTAIIH;
npakTudeckue 3aHsATHs (36 dacoB) B (opMe MHTEPAKTHBHOIO OIPOCA, BBICTYIUIGHHH € 3cce U
JOKJIaJJaMH, PELICHUS CUTYallMOHHBIX 3aJady C TPYMIOBBIMH IUCKYCCUSIMH, JIE€JIOBOH, POJIEBOM
UIpbl, WHJIMBUIYaJbHOIO NPAKTHMKYyMa, TIPYIIIOBOrO IIPOEKTa; CaMOCTOATENbHas paboTta
obyuatronuxcst (70 yacoB), TpymmoBble W HHAWBUAyaJdbHbIE KOHCYJIbTAllMM - 2 dYaca,
IIPOMEXKYTOUHAas aTTecTalus — 2 qaca.

Ha ouHo-3a0uHOi ¢opme oOydeHus oO0mas TPYIOEMKOCTh OCBOEHUS TUCIUILIAHBI
cocraBisieT 4 3a4eTHbIX enuHUIb, 144 vaca. [lpenonaBanue TUCHUILTMHBI BeJeTCs HAa 2 Kypce B 4
cemecrtpe: Jeknuid (6 yacoB), mpaktudeckue 3aHsATHSA (10 dYacoB) camocTosiTeNnbHas pabota
oOyuaronmxcs (124 yaca), KOHCyJIbTAIllMK -2 Yaca, IPOMEXKYTOUHAs aTTecTanus — 2 Jaca.

[TporpaMMoil mpenyCMOTpPEHBI CIEAYIOIIUE BHUABI KOHTPOJS: TEKYIIHMH KOHTPOJb
yCIIEBAEMOCTU M POBOAUTCS B (hOpME TECTUPOBAHUS, JIOKIAI0B, 3CCE M 3AIIUTHI IIPOEKTOB,
POMEKYTOUHast aTTecTanus — B popme sx3amena (3/4 cemectp).

Komnerenmus YK-3  npomomkaer ocBauBathCs B AUCHMILIMHAX — «YIIpaBlIeHUE
4Ye0BeUYEeCKUMH pecypcammy, «[loBegeHueckas SJKOHOMHKA.

2. IlepeueHb TIIAHUPYeMBIX Ppe3yJabTATOB OOy4YeHHS] MO JUCHUIIUHE (MOAYJI0),
COOTHEeCeHHbIE C IIJIAHUPYEMbIMHU pe3yJIbTaTaAMU 0CBOECHHS 00pa30BaTeIbHOI POrpaMMbl

Ne Wunexe [Tnanupyemble pe3ynbTaThl 00ydeHus
mn | KOMUCTCHIMH, (MHIMKATOpa JOCTHKEHHS KOMITETEHIIHH)
WHIUKATOpa
TOCTHKEHUS
KOMITCTEHIIH
u
1. VK-3 Cnoco0eH OCYIIECTBISTh COLMAIbHOE B3aUMOJACHCTBHE U PEaM30BHIBATH

CBOIO POJIb B KOMaHJ€ B YaCTHU MHAUKATOPOB JOCTHUKCHUSA KOMIICTCHIINU

VYK-3.1 Onmnpenensier cBOWO pojib B KOMaHJIE, HCXOIs M3 CTpaTeruu
COTPYAHUYECTBA JIJIsl JOCTHKEHUSI ITOCTABJICHHOM IIEJTH

VYK-3.2.ITpu peanuszanuu cBoel poiid B KOMaHJIE YYUTHIBAET OCOOEHHOCTHU
MOBEJICHUS IPYTUX YJICHOB KOMAaH/IbI; COOJIFOAET YCTAHOBJICHHBIE HOPMBI U
npaBuJia KOMaHAHONW PaOOTHI, HECET JUYHYI0 OTBETCTBEHHOCTH 3a OOIIMIA
pe3ynbTar.

VYK-3.3 AHanu3upyeT BO3MOXKHBIE TIOCIEACTBUS IJIMYHBIX JCUCTBUH U
MJIAHUPYET CBOU JACHCTBUS JUTsI TOCTHUKEHUS 33JIaHHOTO PE3yJIbTaTa

3. Mecro gucuuminabi(MoayJsi) B crpykrype OITOII:
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Hucunmmna «OpraHu3alioHHOE TIOBEACHUE)» BXOAUT B 0a30BYI0 YacTbh IPOTPAMMBI
OakanaBpuaTta 1Mo HamnpabieHH0 moArotoBku 38.03.02 «MeHemKkMeHT», nmpoduiab MeHeIHKMEHT
OpraHu3alK U OTHOCUTCS K TUCIMIUIMHAM HANPABICHHOCTH (TIPOQHIIs).

Hucuummuaa Qopmupyer B3rasapl  Oyaymiero OakamaBpa Ha Tpo(dheCcCUOHATLHBIN
MHCTPYMEHTApUN SKOHOMHYECKONW U YIPaBJICHYECKON HAayKd, MOSTOMY 3HAHUS, MOJIYYCHHBIE B
XO0Jle W3YYEHHUs Kypca, JOJDKHBI CIYKUTh 0a30il A MOCHEAYIOLIEr0o OCBOCHHUS CTyAEHTaMU
JUCIUIUIMH y4eOHOTO IJIaHa.

®opmupoBanue kommnereHuuu YK-3 Haumnaerca B jaucuuiuimHe OpraHu3alMoOHHOE
noBezneHue (3 ceMecTp), MPOIOIDKACTCS B JUCIUILIUHE YTIPaBICHHUE YEIIOBEUECCKUMHU PECYpCaMm»
(5,6 cemectpsl), nucuuniauHe «lloBeneHueckas sxkoHOMuKa» (7 ceMecTp) M 3aBeplIaeTcs IMpHU
BBIMIOJTHEHUH BBITYCKHOW KBaNU(UKAIIMOHHOM paboTHI.

4. O0beM aMCHMILUIMHBI (MOAYJIAA) B 3a4eTHBIX EJUHUIAX C YKa3aHHMeM KOJHYecTBa
aKaJeMH4YeCKMX YacoB, BbIJEJEHHbBIX HAa KOHTAKTHYW PpadoTry o0y4yawiuuxcsi ¢
npenoaasarejaeM (M0 BHAAM Y4YeOHbIX 3aHATHH) M HA CAMOCTOSAITEIbHYI padoty
00yyarImmxcs

OO1ast TPYA0EMKOCTh AUCIUILUTMHBI COCTaBIIsACT 4 3aueTHBIX equnHuibl/ 144 akas.yaca.
(1 3auemnasn eounuya coomsemcmeyem 36 akademMudecKkum 4acam)

Ne Buppl yueOHol 1esTenbHOCTH CemecTpsl
n/m Beero| 3
1 KonTakTHas padora o0y4yaommuxcs ¢ 74 74
npenojaaBartejieM
B TOM YHCJIE! - -
1.1 | 3aHgaTus IeKIUOHHOTO THIIA 34 34
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 36 36
CeMuHapsbl -
JlabopaTopHbie pabOThI -
[TpakTryeckue 3aHATUS 36 36
1.3 | Koncyabranuu 2 2
2 CamocrosiTesibHas padoTa 00y4yaluuxcst 70 70
3 PDopmMa NPOMEKYTOUHOH aTTecTalnu (IK3aMeH) 2 2
4 OO0mas Tpy10eMKOCTh yac 144 | 144
3.e. 4 4
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®EIEPATIBHOE TOCYIAPCTBEHHOE BIO[IPKETHOE OBPA3OBATEJIbBHOE CMK
orsorso _ YUPEXJEHME BbICIIETO OBPA3OBAHVISI PIYTUC
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JL1st 04HO0-3204HOM GopMbI 00yUeHUs!
Ne Bunpl yueOHoM aesTenbHOCTH CemecTpbl
n/m Beero| 4
1 KonTakTHas padora odyuyaommxcs ¢ 20 20
npenojaaBartejieM
B TOM YHUCJIE: - -
1.1 | 3aHgaTus IeKIMOHHOTO THIIA 6 6
1.2 | 3aHsATHS CEMHUHAPCKOTO THIA, B TOM YHUCIIE: 10 10
CemuHapsbl -
JlabopaTopHbie paboThI -
[IpakTuueckue 3aHATHS 10 10
1.3 | KoncyabTanumn 2 2
1.4 | ®opma npomMeKYTOYHOM aTTecTAllUM (IK3aMeH) 2 2
2 CamocrosiTesibHasi padoTa 00y4aIOIIMXCH 124 | 124
3 OO0mas Tpy10eMKOCTh gac 144 | 144
3.e. 4 4
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®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIDKETHOE OBPA3OBATE/TBHOE CMK
orsama _ VYPEXX[IEHVE BBICIIIETO OBPA3OBAHIIST PTYTUC
i «POCCUNCKUN TOCYOJAPCTBEHHbBIV1 YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
PYTHC Dunmman PIBOY BO «Poccurickmit rocygapcTBeHHBIN Aucm 6
YHUMBEpCHUTET Typm3Ma u cepsuca» B r.Ilomosbcke

5. Copep:xkanue AUCHMIUIMHBI (MOAYJIfA), CTPYKTYPHPOBAaHHOe MO TeMaM (pa3aejiaM) ¢ yKa3aHHEeM OTBEJEHHOr0 HAa HHUX KOJMYeCTBa
aKaJeMUYeCKHUX YaCOB M BHJI0B YUeOHBbIX 3aHATHI
Ounas ¢opma o0yueHus

Buipl y4eOHbBIX 3aHATHIH 1 (OPMBI KX IPOBEICHHS
KonraktHast paboTta o0ydaromuxcs ¢ IpernogaBarelieM
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YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

PTYTHC

YHMUBepCHUTET Typm3Ma u cepBuca» B I.Ilogosibcke

Ouaman PI'bOY BO «Poccniicknii rocyaapcTBeHHbBIN

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIBHOE

’ «POCCUVMCKUV TOCYIAPCTBEHHbBIVI YHUBEPCUTET

CMK
PIYTVC

Auem 7

Buppl yueOHBIX 3aHATHI 1 GOPMBI UX ITPOBEACHHS

KonTtakTHas pa60Ta 06yqafonmxca C npenoagaBaTeyieM
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JIOKJIaIaMH, yueOHOU U
o0CyxIeHHs JTOTIOJTHUTEITBHOM
(rpynmoBast JTUTEPATYPbI
JIICKYCCHS) IlonroroBka noknana
pemenne
CUTYallMOHHBIX
3ama4
VHTepakTUBHBIHA
onpoc, IToaroroBka k
BBICTYIUICHHUE C HHTEPAKTHUBHOMY
acce OTIpOCy: U3y4eHUE
3. Teopuu 1 TOAXOOBI K Jlexums- IOKJIaJaMHA KOHCIIEKTA JIEKIIHIA
4 4 ’ 9 ’
MOTHBAIIUH JICKYCCHS case-stady, y4eOHO# U
00CyKIeHHs JIOTIOJTHUTEIHHON
(rpynmosas JINTEPaTypEI
JCKYyCCHS) [ToaroroBka gokiana

1 KOHTpOJIBbHAs TOYKA TectupoBanue mo
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PTYTHC

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

Ouaman PI'bOY BO «Poccniicknii rocyaapcTBeHHbBIN
YHUBepPCUTeT Typu3Ma 1 cepuca» B I.Ilogoabscke

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIBHOE

’ «POCCUVMCKUV TOCYIAPCTBEHHbBIVI YHUBEPCUTET

CMK
PIYTVC

Aucm 8

Buppl yueOHBIX 3aHATHI 1 GOPMBI UX ITPOBEACHHS
KonraktHas paboTta o0ydaromuxcst ¢ IpernogaBarelieM
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3am1aHus
OpraHu3aluH
IToaroroBka k
7. dopmupoBaHue €JI0BOI1 Urpe:
PMHP ’ Jlenosas urpa A P
HoAepKAaHUE U . U3y4eHHE KOHCIIEKTa
Jlexnust- Pemenue keticos . .
U3MEHEHHE 1 . 14 Jexuunii, yueOHoi u
o JIACKYCCHS ¢ moceyomei o
OpraHu3alluOHHOU o JOIIOJTHUTCIIBHOU
TUCKyccreit
KYJIBTYpPbI JUTEPATYPhI

© PI'YTUC




©rs0¥YB0

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

PTYTHC

YHMUBepCHUTET Typm3Ma u cepBuca» B I.Ilogosibcke

Ouaman PI'bOY BO «Poccniicknii rocyaapcTBeHHbBIN

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIBHOE

’ «POCCUVMCKUV TOCYIAPCTBEHHbBIVI YHUBEPCUTET

CMK
PIYTVC

Aucm 18
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3 KOHTpOJIbHAS TOYKA Pemrenue
CUTYaIlMOHHBIX
3a1a4
WuTepakTuBHBIN IToaroroBka k
ormpoc, UHTEPAKTUBHOMY
anpobarnus OTIPOCY U POJICBOU
TECTOBBIX Urpe: U3ydcHne
8.Bnacts 1 muaepcTBO B Jlexmust- p i o
4 1 1 METOIHK, 14 KOHCITEKTa JICKIIHH,
OpraHu3anuu Mpe3eHTALS N
MpOBE/ICHHE yaeOHOU 1
JlunepctBo B . .
PpoTeBoit UTPHI C JIOTIOJTHUTETbHOM
OpraHu3aIuu 3
TocIenyromei JUTEPATYPhI
JIUCKyccuei IToaroroBka JIoKiIaga
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Buppl yueOHBIX 3aHATHI 1 GOPMBI UX ITPOBEACHHS

KonTtakTHas pa60Ta 06yqafonmxca C npenoagaBaTeyieM
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WHTepakTuBHBIM IToxaroroBka K
ormpoc, UHTEPAKTUBHOMY
anpobarnus OTIPOCY U POJICBOU
9. YrpapneHnue pobart pocy up
TECTOBBIX Urpe: U3ydcHne
N3MCHEHUSIMU 1 Jlexums- .
1 1 METOLHK, 14 KOHCIIEKTa JIEKI[HH,
HOBOBBEIICHUSIMH B MPE3CHTAIUS N
MpOBE/ICHHE yaeOHOU 1
OpraHu3anuu - N
POJEBO# UTPBI C JTOTIOJTHHUTEITEHOM
MOCITe Y FOIIEH JIHTEpPaTypbl
JUCKyccueit IToxrotoeka moknana
['pynmoBoi
4 KOHTpOJIbHASI TOYKA Py 2
POEKT

Koncynpranus - 2
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HaumenoBanue
pasznena

Howmep Henemu cemectpa

Buppl yueOHBIX 3aHATHI 1 GOPMBI UX ITPOBEACHHS

KonTtakTHas pa60Ta 06yqafonmxca C npenoagaBaTeyieM

HanmenoBanne Tem
JIEKIUH, TPAKTUYECKUX
pabort, mabopaTopHBIX

pabort, cemunapos, CPO

3aHsAThs JEKIHOHHOTO THIIA,
aKaj. 4acoB
dopma npoBeeHHS 3aHATUS
JICKIITMOHHOTO THIIA
IIpakTudeckue 3aHsATHs, aKa.9aCOB
dopma poBeIeHNs IPAKTHYECKOTO
3aHSTHUSI
CeMHHapHI, aKa1.9aCOB
dopma npoBeieHHs ceMUHapa

JlaGoparopHble pabOTHI, aKaj.4acoB

dopma npoBeeHHs Tab0PaTOPHOM

pabotst

Kouncynbranuu, akaa. yacoB

®dopma npoBeeHNs KOHCYIbTAI[UN

CPO, axaz.uacoB

®dopwma nposenenuss CPO

IIpomexyTouHas
aTrecranys B Gpopme
JK3aMeHa - 2
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6. IlepeueHb YyueOHO-METOAMYECKOr0 o0ecmeYeHUs I CAMOCTOAITEJIbLHOW PadoThl
00y4aoIMUXCH M0 JUCHUILIMHE (MOTYJII0)
Jljis caMOCTOSITeNNEHOM PabOTHI MO AUCIUIUTMHE 00yYaIONINecs] UCMOIB3YIOT CIICAYIOIIee
y4eOHO-METOIMUECKOE 0OCCIICUCHHE:

Ne i/

TeMa, TPY10eMKOCTb B aKa/l.4.

Y4yeOHO-MeTOANYECKOE 00eceyeHne

1

CymHOCTh, cOAEpKaHWE W Ppa3BUTHE
TEOPUH OPTaHU3AIMOHHOTO MOBEIACHUS

— 9 ygac. (ounas ¢opma,l2 yac. (ouHO-
3ao4Has hopma)

2 Teopun  moBeneHHs  YelnoBeka B
opraum3anmu — 9 uvac. (o4yHas ¢opma),
14 gac. (ouyHo0-3a049Has Gopma)

3 Teopun u moxxonasl K MOTHBamud — 9
yac. (ounas ¢opma), 14 gac. (ouHO-
3ao04Has (opMma)

4 CoBepLIEHCTBOBAaHUE CPYIIIOBOM
JUHAMUKA W KOMaHJ000pa3oBaHUS B
opranm3anuu — 9 vac. (ounas opma), ,
14 gac. (ouHO0-3a049Has opMma)

5 Ympasienue KOH(JIVKTaMH "
cTpeccamu — 9 gac. (o4yHas popma),

14 gac. (ouHo0-3a049Has opma)

6 KommyHuKamm Kak  CBS3YIOIIUE
nporecchl B opraHu3andd — 9 wdac.
(ounas ¢opma), , 14 uac. (ouHO-3a0YHAs
dhopma)

7 dopmupoBaHue, — TMOAJCPKAHUE U
WU3MEHEHHUE OpraHu3anuOHHON
KynbTypbl — 8 uac. (ouHas ¢opma), 14
yac. (09HO-3a049Has hopMa)

8 Brnacte 1 nuIEepCTBO B OpraHu3aiuu — 8
yac. (ouynas ¢opma), 14 wuac. (ouHo-
3ao4Has (hopMa)

9 VYipasienue U3MEHCHUSMU u
HOBOBBCACHUAMU B OpraHu3alvii -— 8

gac. (ounas ¢opma), 14 gac. (o4HO-
3a04Has popma)

OcHoBHas1 IUTepaTypa

1. banabanosa
noBeJeHUe.  Y4eOHUK.
NUH®PA-M, 2024 — 592 c.
Pexum
https://znanium.ru/read?id=431100

2. Pe3nuk C.J.. OpranuzalioHHOE TIOBEJICHHE.
VYuebnuk. Uzparenscto: HUL UTHOPA-M, 2024—
433 ¢. .- DBC Znanium. Pexwum aoctyma:-
https://znanium.ru/read?id=430997

3. Kapramosa JI.B., Huxonosa T.B.,
Conomanununa T.0O. Opranu3auoOHHOE MOBEICHUE.
VYuebnuk. Uszparenscteo: HUL UHOPA-M, 2022 —
383 ¢. .- OBC Znanium.. Pexum pocryma:-
https://znanium.com/read?id=400112

4. Pesnuk C.JI., Urommnua U.A., Hlectepuuna O.U.
OpraHu3anoHHoe MOBE/ICHUE (MpaKkTHKyM:
JICIIOBBIC UTPHI, TECTHI, KOHKPETHBIC
cutyaiun). YueoHoe nocoodue. Manarenscreo: HUIL]
NHOPA-M, 2022 — 320 c.- .- OBC Znanium.

E.C. Opranm3anmoHHOe
HzparensctBOo:  HUILL
- OBC Znanium.

AO0CTYyIIa:

Pexum JOCTyIa:
https://znanium.com/read?id=395710
5. llerpocsH A.C., ®daTknHa H.JIL

OpranuzaimonHoe moseaeHre. HoBble HarpaBieHUs
Teopuu. YueOHoe mnocoOme. Wzmatenbcro: HUI]

UHOPA-M, 2022 — 272 c¢. .- DBC Znanium.
Pexxum JIocryna: -
https://znanium.com/read?id=395785

6. Jlamerun  FO.H. Teopust opraHuzanum U

OpraHU3allMOHHOE TOBelleHHe. YueOHoe Tocobue.
MzparensctBo: HULL MHDOPA-M, 2022 — 360 c. - .-
9BC Znanium. Pexum JocTyna:
https://znanium.com/read?id=399487

7. bmunoB A.O., YrpiomoBa H.B. VYmpasnenue
H3MCHEHUSIMH. YueOHuk. M3marenscTBo: JlamkoB u
K, 2023 — 302 c. .- DBC Znanium. Pexum
JlocTyna:-
https://znanium.ru/catalog/document?id=432105

JdomosHuTeBbHAS JIUTEPATYpPa

1. bamamoB A.Il. Teopus
OpraHU3allMOHHOE IIOBEJIECHHE.

OpraHu3alvu U
VYuebHOE Imocobue
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M3nmarenscTBo: By3oBekuit yueonunk, 2021 — 299 c. .-
9bC Znanium. Pexum JIOCTyTIA:
https://znanium.com/read?id=398326

2. OpranmzanoHHOE MOBEJICHUE TOCYIapPCTBEHHBIX
cyxamux: Yduebnoe mocodbue / JLH. 3axapoB. —
M.: UH®OPA- M, 2021. - 237 c. - - OBC Znanium.
https://znanium.com/read?id=361131

3. Mumsnep b.3. Teopus opranmzannu. YdeOHHK.
WznparenscrBo: HULL MHOPA-M, 2021 — 848 c. -
https://znanium.com/read?id=398910

4 MeHemKMeHT: MPaKTUKO-OPUEHTUPOBAHHBIN

moaxon.  YueOHmk- mox  pemakmmerd  HO.A.
PomanoBoit. H3zpatensctBo: [amkoB u K, 2022 —
410 c. .- DBC Znanium. Pexwum aoctyma:-

https://znanium.com/read?id=421535

5. AmgeeB, B.B. Pabora ¢ komaHmoIi:
McuxoJyiornueckue Bo3moxHoctu: [Ipaktukym: Jlns
CaMOCTOSITETFHOW  PabOTBI  HAJ  ONTHMH3ALUEH
COBMeCTHOM nesarensHOCTH / ABnees B.B. - MockBa
: KYPC, HULl UHD®PA-M, 2021. - 152 ¢. - .- OBC
Znanium..Pexum JIOCTYTIA:
https://znanium.com/catalog/product/1210075

Kpome yka3zaHHBIX BBIIIE HICTOYHUKOB, 00YJarONMecs UCIOJIb3YIOT CleAytoliee yaeOHo-
MeToAnYeCcKoe 0OecreyeHue:
1. DnexTponHas 6ubanoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. ®oHJ OLEHOYHBIX CPEACTB AJIA NPOBEACHHUSA TEKYyLled M NMPOMEKYTOYHON aTTrecTaluuu
o0y4yamuxcs Mo AMCHUILIHHE (MOLYJIIO)

7.1. TlepeuyeHb KOMIIETEHLIMiII ¢ YyKa3aHHeM JTanoB HX (OPMHPOBaHHMS B Ipolecce
0CBOEHHS 00pa30BaTeIbHOI MPOrpaMMBbl

Ne | Uunekc Copnepxanue Paznen B pesynbrare nzyueHus paszaena IMCUUIUINHEI,
oo | KomIe- KOMIETEHINH JUCLUTUIAHBL, obecrieunBaroniero GopMUpOBaHUE KOMIIETCHIIUH
TEHLUU (mHOUKaTOpa obecrieunBaronl | (MHIUKATOPA JOCTIKEHHS KOMIIETCHIINN) 00yJarOnnics
, JOCTYDKCHUS ui HOJDKCH:
HWHJIUKA KOMITETEHITHH) hopmupoBaHue 3HATh yMETh BJIAJIETh
TOpa KOMIIETEeHIINN
JIOCTHK (mHIUKaTOpA
CHUS JIOCTH)KEHUS
KOMIIET KOMITETEHIIHNH )
€HLIUU
1 | VK3 CnocobeH oCyIIeCTBIATh COINATLHOE B3aUMO/ICHCTBUE U PEaIM30BBIBATh CBOIO POJIb B KOMaH/IE
YK-3.1 Onpenensier IToBenenue COBPEMEHHBIE onpeaenu HAaBBIKAMH
CBOIO  pOJb B | JMYHOCTH B MOJXOABI U Thb CBOIO POJIb pacnpeneneHus
KOMaHJe, WCXOOs | cucreme MOl B KOMaHJle | KOMaHAHBIX poJieil n
u3 CTpaTeTHH | YIpaBICHUS KOMaH1000pa30Ba| HCX0as u3 | ompeneneHHs CBOeH
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COTPYJHHYECTBA I'pynmosoe HUS CTpaTeruu KOMAaHIHOH poJH
JUIT  JIOCTIDKCHHUS | TTOBEICHHUE B COTPYJHUYECT
MIOCTaBJICHHOH OpTaHM3aIN Ba TSt
LETH dopmupoBaHue JOCTHKEHHSA

TPYNIOBOTO MIOCTaBJIEHHON

MOBEJICHUS B nenu

OpraHu3aIyu

JInpepcTBo B

OpraHu3aIyu

VK-3.2 | [Ipu  peamusauuu | [loBenenue COBpPEMEHHBIE OLICHUBATh HaBBIKAMHU OLICHKU
CBOGH  poluM B | JTMYHOCTH B MOJIXOABI U MOBEJICHUECKUE MOBEJICHYECKHIX
KOMaH/1e cucreme MOJIETIH 0COOCHHOCTH | OCOOEHHOCTEH Opyrux
YUUTBHIBAET YIIpaBICHUS KOMaH/1000pa30Ba| 4JICHOB KOMaHJ, YJICHOB KOMaH/I,
0COOCHHOCTH I'pynmoBoe HUS cobmonaTh OBJIAJICHUS 1
MOBE/ICHHUS JPYTHX | MOBEACHHE B IIpaBuIa COOJTIOICHHS TIPaBHIT
WICHOB KOMAaHpI, | OpraHH3aLUH KOMaH/IHOH | KOMaHIHOH paboTHI ¢
cobiroaer DopMupoBaHue paboTHI ¢ TOUKU TOYKH 3PEHUS
YCTaHOBJICHHBIE IpYyTIIOBOTO 3peHHs HAalleJICHHOCTH Ha
HOpPMBI U IIpaBUJA | NMOBEICHHS B HalleJICHHOCTH pe3yabTar
KOMaHTHOH OpraHu3aIu Ha pe3yibTaT
paboThl, HeceT | JIupepcTBo B
JUYHYIO OpraHu3aIu
OTBETCTBEHHOCTD 3a
o0mmmii pe3ynpTar
YK-3.3 | Ananusupyer IToBenenue COBPEMEHHBIC | aHAJM3HPOBATh |CIOCOOHOCTHIO aHAN3a

BO3MOJXKHBIE JMYHOCTH B TIOJXOBI U MOCIJICICTBHSA CBOUX JIHiCTBUIH B
MIOCIICICTBHS cucreme MOJIETH CBOMX JICHCTBHIT| KOMaHIHOH paboTe , 1
JWYHBIX JEUCTBHUH | ympaBleHUS KOMaH/1000pa3oBa| B KOMaHJHOH | IJIAHUPOBAHHS CBOMX
W IUlaHupyeT cBou | I'pynmoBoe HUs paborte, JeUCTBUH 115t
JercTBus JUIS | TIOBEJICHHE B IUITAHUPOBATh | AOCTHKECHHUS 3aJaHHOTO
JIOCTIDKEHUS OpraHu3aIu CBOM JICHCTBHA pe3ynsTarta
3aJJaHHOTO ®dopmupoBaHue IUI JOCTHXKECHHUS
pe3yibTaTta TPYyTMIIOBOTO 3aJJaHHOTO

MOBEJICHUS B pe3ynbTara

OpraHu3aIu

JlupepcTBo B
OpraHM3aIn

7.2. Onucanue nNokasarejed 1 KPUTEPHEB OLCHNBAHUS KOMIICTCHIMI HA Pa3HbIX 3TANax
X (popMHPOBAHHS, ONMCAHME IIKAJ OLCHUBAHUS

Pe3yabTaT 00yueHus mno IToka3zareanb . JTan ocBoeHUsl
Kpurepuii onennBanus

JUCHHUNIINHE OLICHUBAHUSA KOMIETEHIMH
3HaHue COBPEMEHHBIX CryaeHT IpoAeMOHCTPUPOBAI
IIOJIX0JI0B " Mojenen 3HaHHWE COBPEMCHHBIX IIOJIX0JI0B
KOMaH1000pa3oBaHus U Mojenen
VYmMenue KOMaH1000pa30oBaHus 3akperuieHue
ONpeCInTh CBOIO pOJb B Tectuposanue, pewenne CryIeHT IpoAeMOHCTPUPOBAI CHOCOOHOCTH TIPH
KOMaH[e UCXOIs u3 | CUTYallMOHHBIX 3a/1a4, yYMEHHUE pacnpeneneHus

CTPAaTEeruu COTPYAHUYECTBA

JJIsL JOCTHXKCHUA
IMOCTaBJICHHON LIETH
Bnanenne HaBBIKAMH

pacmnpeseieHnsT KOMaHIHBIX
poJielt 1 onpesesieHus: cBoel
KOMaHJHOU poJsu

BBINOJIHEHHUE IPYNIIOBOrO
MIPOEKTa

e,

OIIPEENIUTh CBOIO POJIb B
KOMaH/ie UCXOAs U3 CTpaTeruu
COTPYIHUYECTBA JJIs
JIOCTHKEHUS TTOCTaBJICHHOM

CryeHT IpoAeMOHCTPUPOBAI
BJIaJICHUE HaBBIKAMHU

KOMaH/IHbIX poJjieit
1 OTIpeIeTICHUS
CBOCH KOMaHIHOU
posn
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GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIbBHOE CMK
] YYPEXXIEHME BbICIIETO OBPA30OBAHVIA PIyTUC
a «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA»
PryTHC ®dwmman ®PIBOY BO «Poccuitckuii rocy1apcTBeHHbIN Auem 24
YHUBepCUTET Typu3Ma 1 cepsuca» B I.Ilomoiabcke
pacrpeneneHns] KOMaHJHBIX
poJIel U ONpEENIEHUs CBOEH
KOMaHJHOH PO
3HaHUEe COBPEMEHHBIX CTyIeHT mpoAeMOHCTPUPOBAI
HOXOJ0B H MOJIeeH 3HaHUE COBPEMEHHBIX ITOJIXOI0B
KOMaH/1000pa30oBaHus U MoJielieH
3akperuieHue
YmMenue OLICHUBATh KOMaHJ000pa30BaHUsA
CHOCOOHOCTH
HOBEJECHUCCKUE CTyzeHT IpoJeMOHCTPUPOBA
pacrpeeneHus
0COOEHHOCTH YJICHOB yMEHHE OlLICHUBATh .
TectupoBaHue, pemeHue KOMaH/IHBIX pOJIeH
KOMaHJi, co0uonaTh HOBEJIEHYeCKHe OCOOCHHOCTH

IpaBujia KOMaHIHOM paGOTbI
C TOYKH 3pCHUA
HalCJICHHOCTH HA pE3yJibTaT

CUTYallUOHHBIX 3a/1a4,
BBITIOJTHECHHUE T'PYIIIIOBOTO
IIPOCKTa

YJICHOB KOMaH/1, cOOII0aTh
IIpaBUJIa KOMaHAHON paboOTHI C
TOYKH 3pEHUSI HALIEJIEHHOCTH Ha

U OTIpeIeTICHUS
CBOEN KOMaHIHOM
POIIH C TOUKH

3peHus
Bnanenne HaBblKaMu pe3ynbTar
HalEJIEHHOCTH Ha
pacnpenesneHuss KOMaHAHbIX CryzneHT npoaeMOHCTPUPOBAl C3VIILTAT
poJiel U onpeaeNeHus: CBOei BJIQJICHUE HABBIKaMU pesy
KOMaHIHON poyiu pacnpeienenus KOMaHIHBIX
poJeil u onpeaeseHus cBoei
KOMaHJHOH posu
3HaHME COBPEMEHHBIX CTyseHT mpOoJEeMOHCTPUPOBAI
MOJIXOJIOB ¥ MOJIeTIEH 3HaHHE COBPEMEHHBIX MOJIXO0I0B
KOMaHA000pa3oBaHus U MoJieneit
‘YMeHue aHaJIu3upoBaTh KOMaHI000pa30BaHusI SaxperieHue
MOCJIEACTBUSI CBOUX CrymaeHT [poaeMOHCTPUPOBAI
eACT N YA poat pHp crocoOHOCTH
JIEHCTBUI B KOMaHIHOM yMEHHE aHAJIU3UPOBATh
aHAIM3UPOBATh

pabote, IIIAHUPOBATH CBOU
JNEHCTBHS I TOCTYKEHUS
3aJIaHHOTO pe3yJibTaTa
Biagenne criocoOHOCTBIO
aHaJanu3a CBOUX JCHCTBHI B
KOMaHJHOU paboTe , 1
TUTAHUPOBAHMSI CBOUX
NEUCTBUI IS IOCTHIKEHHUS
3aJ]JaHHOTO PE3yJIbTaTa

TectupoBanue, penieHue
CHUTYaI[IOHHBIX 3aJ1a4,
BBINTOJTHEHHE TPYIIIOBOTO
IpOEKTa

MOCJIEACTBUS CBOUX IEHCTBUH B
KOMAaHIHOH paborte,
IUTAHUPOBATh CBOM  JICHCTBHSA
I JIOCTIDKEHHS  3aJaHHOTrO
pe3ynbrara
CryneHt

BIIaJICHUE

MPOJIEMOHCTPUPOBAI

CMOCOOHOCTHIO
aHajgu3a CBOMX JEWUCTBUM B
KOMaHJHOH  pabote , W
IJIAHUPOBAHUS CBOMX JEUCTBUM
ULl JOCTHXKEHMSI  3aJlaHHOTO
pe3ynbrara

CBOM JIEWCTBUS B
KOMaHTHOH paboTe
H IIJIAaHUPOBAHUS
CBOMX JaJIbHEHUIIINUX
IEeUCTBUMN s
IOCTHKEHUS
3aJIaHHOTO
pe3yipTara

KpnTepIm H IIKAJIa OIlCHUBAHMS OCBOEHHUS 3TANIOB KOMIIETEHIIUIA HA
l'[pOMC)KyTO‘IHOﬁ aTrrecranumu

HOpHZ[OI(, KpUTCPUM U IIIKaJla OLCHUBAHHA OCBOCHHSA DOTAIllOB KOMIIETCHIIUM Ha
HpOMe)KYTO‘—IHOI\/’I arTeCTaluu OIpCACIACTCAd B COOTBETCTBUU C Ilonoxenuem o IMPOBEACHNN
TCKYLICTO KOHTPOJIA YCIICBACMOCTH U HpOMC)KyTO‘lHOﬁ aTTeCTalnuu 06yqa101u14xc51 Io

o0pa3oBaTeNbHbIM MpPOrpaMMaM BBICHIETO O0pa3oOBaHUA —
MarucTpaTypsl,

nporpamMmam

pCaIN3yCMbIM

no  ¢enepaabHbIM

obpazoBarenbHbIM cTangapTam B ®DI'BOY BO «PT'YTUCH.

nporpamMmaMm OakajaBpHara,
roCyJapCTBEHHBIM

Buasbl cpeacTB oleHMBaHMS, NIPHUMEHsIEMbIX NPH NPOBEACHUH TEKYILIEro KOHTPOJIs
U HIKAJbl OCHKH YPOBHSA 3HaHHﬁ, yMeHHﬁ U HABBIKOB IIPU BBINMOJHECHUHM OTAC/IbHBIX
(opM TexkyLIero KOHTpPOJIA
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Cpeocmeo oyenusanus — Kelicol

Illkana oOWEeHKHM YPOBHS 3HAHMH, YMEHMHi ¥ HABBIKOB IIPM pelIeHMH KelcoB

(cUTyauMOHHBIX 3a/1a4)

Hpe)len AJATCIIBbHOCTU KOHTPOJIA

30 muH.

Kputepuu onenku

— ObUTO CQOPMYIHPOBAHO ¥ TPOAHATHIUPOBAHO OOIBITUHCTBO
mpo0JIeM, 3AI0KEHHBIX B Kelice (3amaye);

— OBUIM MPOAEMOHCTPUPOBAHBI AJCKBATHBIE AHAIUTHYECKHE
METOABI IIpH paboTe ¢ nHpopManueii;

— OBUTH UCIIONTF30BAHBI JOTIOHUTENbHBIE HCTOYHUKH HH(OPMAIHH
JUTSL pelieHus keiica(3agaun);

— OBLIM BBITOJIHEHBI BCE HEOOXOAMMBIC PaCUCThI;

— TIOATOTOBICHHBIE B XOJE€ peEIIeHus Kelca TOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHUSM K HUM II0 CMBICITY U COJIEPIKAHHIO;

— BBIBOJIBI 0OOCHOBaHbBI, APT'yMEHTHI BECOMBI,

— cJenaHsl COOCTBEHHBIE BBIBOJABI, KOTOPBIE OTIMYAIOT NaHHOE
penieHue Kernca oT Jpyrux pelieHui

ITokazaTenu oLieHKH

max 10 dayutoB

«5», ecnu (9 — 10) 6amtoB

MOJIHBIH, OOOCHOBAaHHBIM OTBET C MPUMEHEHHWEM HEOOXOIMMBIX
HUCTOYHUKOB

«4y, ecu (7 — 8) O6amioB

HETIOJIHBI OTBET B 3aBHCHMOCTH OT HPABUJIBHOCTH M TOJHOTHI
OTBeTa:

- He OBLIN BBIMIOJIHEHBI BCE HEOOXOIMMBIC PAacUEThI;

- He ObUTO CHOPMYTHPOBAHO M MPOAHATUZUPOBAHO OOIBLUIMHCTBO
npo0JieM, 3aJI0KEHHBIX B Kelce;

«3», ecnu (5 — 6) 6amIoB

HETIOJIHBIH OTBET B 3aBHCHMOCTH OT TPABHILHOCTH W IOJHOTHI
OTBeTA!

- He OBUIM MPOJEMOHCTPHPOBAHBI aJEeKBAaTHHIC AHATUTHYECKUE
METO/IBI IIpH paboTe ¢ nHpOopMaIuneii;

- He OBUTIH TOJATrOTOBJICHHBIE B XOJIE PELICHUs Kelica JIOKYMEHTHI,
KOTOpBIE COOTBETCTBYIOT TpPEOOBAaHMSAM K HHM II0 CMBICIYy U
COZIEPKAHUIO;

- He OBUIM clieNlaHBl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTJIMYAIOT
JIJAHHOE pelIeHNe Keica OT IPYTuX pereHnit

Cpedcmeo OYeHuearusa — mecmuposanue

IlIkajia OeHKHN YPOBHS 3HAHHMH, YMEHUI M HABBIKOB IPH PellIcHMHU TeCTOBBIX 3aaHUIl

Kputepun ouenku

OIICHKA

BBIIIOJIHEHO BEPHO 33JJaHUI

«5», eciir (90 —100)% mpaBHUIIHLHBIX OTBETOB

«», ecin (70 — 89)% MpaBUIILHBIX OTBETOB

«3», ecau (50 — 69)% npaBUIBHBIX OTBETOB

«2», eciin MmeHee 50% MpaBUIBHBIX OTBETOB

Cpedcmeo OYEHUBAHU - 8bINOJIHEHUE 2PYNNO0B020 npoeKkma

IIIkana OUEHKH YPOBHHA
MPOEKTA

3HaHMii, YMeHUIl M HABBIKOB IPH BBINOJHEHUH TI'PYNIOBOI0

[Ipenen WATETEHOCTH KOHTPOJIS

| 30 MuH.
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Kputepuu onieHku

— OBUTO CPOPMYITHPOBAHO ¥ IPOAHATH3HPOBAHO OOIBITHHCTBO
npo0JIeM, 3aJI0KEHHBIX B TPOCKTE;

— OBUIM TIPOJEMOHCTPUPOBAHBI AaJ[CKBATHBIC AHATUTHYCCKUE
METOBI TIPH padoTe ¢ HHPOPMAIIHEH;

— OBUIM  WCIONB30BaHBI  JIOTIOJHUTEIHHBIC
nHGOPMAITUH TS pealTi3allii TPYIIIOBOTO POCKTa;
— OBUTH BBITIOTHEHBI BCE HEOOXOMMBIC PacUeThl;

— TIOJITOTOBJICHHBIC B XOJIC BBIMOJHEHHE MPOCKTa JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHHUSAM K HUM I10 CMBICITY U COJICPIKAHHIO;
— BBIBOJIbI 000CHOBAHbI, apI'YMEHTHI BECOMBI,

— CJenaHbl COOCTBCHHBIC BBIBOJBI, BBISBICHBI HEJOCTATKH H

HNCTOYHHUKH

MPEAJTOKEHBI NPAKTUICCKHUEC PEKOMCHIAINU

Iloka3zaTenu oeHKHn

Max 15 0amioB

0 6ayioB IIPOEKT HE MOArOTOBJIEH;
1-2 6anna IIOJATOTOBJIEH, HO TEMa PACKPBITA HE IIOJIHOCTHIO
3-4 banna IPOEKT MOATOTOBIIEH, HO COJAEPKHUT OIIMOKH U HETOUHOCTH
(GOpMYyIIHPOBOK
5-7 6ann0B IPOEKT MOATOTOBJIEH, HO HE JIOCTaTOYEH 10 00beMy
8-10 6amnoB [IPOEKT MOATOTOBJIEH, HO OTCYTCTBYET IIPE3CHTALUA

11-12 6amioB

IMPOCKT IMOATOTOBJICH, TCKCTOBAA 4YaCTbh COOTBCTCTBYCT BCCM
Tpe6OBaHI/I${M, HO IIPE3CHTAllUA YCIIOBHA

13-15 oamios

BCe TpeOOBaHMs COOIIOICHBI, MPE3EHTAIUS TOJTHOCTHIO
pacKpbIBaCT TEMY MPOCKTA

Buabl CpeaACTB OICHUBAHUA, NMPHMEHSACMbLIX IIPH IPOBECACHUHU HpOMe)I(yTO‘lHOﬁ
aTTeCTAalui U IIKAJbI OLCHKHU YPOBHS 3Hal—ll/[l7[, yMeHHi;I U HABBIKOB IIPA X BBINMOJTHCHUU

VYerHbII onpoc
Ixana oueHKH YPOBHA 3HAHMI, YMEHH M HABBIKOB NPHU YCTHOM OTBeTe

Onenka

Kpurtepun oueHnBanust

Iloxa3zaTean oneHNBAHUSA

«

- ITOJIHO PACKPBITO COACPKAaHUC MaTCpUualia,

- Marcpual H3JI0KCH
onpeneneHHoﬁ JIOTHYECKOM moCJaCa0BaTCIbHOCTH,

- MPOIEMOHCTPUPOBAHO
riyOOKOe 3HaHUE MIPOrPaMMHOI0 MaTepraa,;
- TOYHO HCIOJIB3YETCSI TEPMHHOJIOTHS;

TBOPYCCKH NPUMCHATH 3HAHUC TCOPHUU K PCIICHHUIO

— OOyyvarommuiics HOKAa3bIBAET
IPaMOTHO, B | BCECTOpOHHHE U TIyOOKME 3HAHUS
MPOTPaMMHOr0 MaTepuarna,
CHUCTEMHOE u | — 3HaHHC OCHOBHOH n

JIOTIOJIHUTENBHON JTUTEPATYPBI;

— TI0CJIEA0OBATCIIBHO M YCTKO OTBCYACT
Ha BOIIPOCHI ousera u JOITIOJTHUTCIIbHBIC

- MTOKa3aHO yYMEHHE HILTIOCTPHPOBATH
TEOpPETHYECKUE HOJIOKEHHS KOHKpeTHbIMHU | BOTIPOCHL
NpUMepaMH, IPUMEHATh UX B HOBOW CUTYalINH; — YBCPCHHO OPUCHTHUPYCTCA B
— IPOJIEMOHCTPUPOBAHO  YCBOEHHE  paHee TPOOJIEMHBIX CHTYAIUSAX;
N3yYCHHBIX COIIYTCTBYIOIINX BOIIPOCOB, | — ACMOHCTPUPYCT CIIOCOOHOCTB
c(hOpPMHUPOBAHHOCTH " YCTOIYMBOCTD | IPUMEHATh TEOPETHYECKHE 3HAHUS I
KOMIIETECHIINM, YMEHUI U HaBBIKOB; aHajgui3a  IPAKTUYECKUX  CUTYyaluy,
— OTBET TIIPO3BYYall CaMOCTOATENbHO, Oe3 | AC1aTh HpaBHJIbHBIC BBIBOJIBL,
HABOJISAIIMX BOIPOCOB; MPOSIBJIICT TBOPYECKHE CIMOCOOHOCTH B
[MOHUMAaHHH, M3JI0KEHUH 15§
- MPOIEMOHCTPUPOBAHA CMOCOOHOCTD
HCIIOTb30BAHUH MIPOTPaMMHOTO
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PTYTUC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA30OBATEJIbHOE
YYPEXXIEHME BbICIIETO OBPA30OBAHVIA

«POCCUMCKUW TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVCA»
®rmnan PI'bOY BO «Poccuvickuit rocyapcTBeHHbBIN
YHUBepCUTeT TypusMa 1 cepsuca» B I.Ilomonbcke

CMK
PIYTUC

Auem 27

5» PO eCCHOHATTFHBIX 3a]1a4; marepuana;
- MPOAEMOHCTPUPOBAHO 3HAHUE | — NOATBEPKAAET IIOJIHOE OCBOCHUE
COBpeMeHHOH y4eOHOM 1 HAyIHOH TUTepaTypHL; KOMIIETEHIIUH, NpeayCMOTPEHHBIX
- JIONYIIEHbl OJHA — JBE HETOYHOCTH IIpH | MPOrpamMMon
OCBEILIEHUN BTOPOCTENEHHBIX BOIIPOCOB, KOTOPHIE
HCHOPABJISIOTCS N0 3aMEYaHUIO0
- BOIPOCHI HW3JIararoTcsi CUCTEMaTU3UPOBAHO | — oOygatomuiics MOKAa3bIBACT
U MOCJIEI0BATEIIBHO; TOJIHOE 3HAHUE
- MPOAEMOHCTPUPOBAHO YMEHHE | — MPOrPaMMHOTO Marepuaina,
aHaJIM3UPOBaTh MaTepuas, OAHAKO HE BCE BHIBOJABI | OCHOBHOMW U
HOCSIT AapryMEHTHUPOBAHHBIA M  JOKA3aTEJbHBIM | — JIOTIOJTHUTEHHO INTEPATyPhI;
XapaKTep, - JaeT  TOJHBIE OTBETHl  Ha
- IPOZICMOHCTPUPOBAHO YCBOCHHE OCHOBHOM | TeopeTHuecKMe BONPOCHI OuWIeTa U
JINTEPATYPBIL. JOIOJIHUTENBHBIE BOIPOCHI, TOIyCKas
— OTBET  YAOBJETBOPSIET B  OCHOBHOM | HEKOTOPBIE HETOYHOCTH;
« Tpe60BaHI/IHM Ha OLCHKY «5», HO IIpU 3TOM HMCET | — IIpaBUIBHO PUMEHSET
4y OJIVH U3 HEAOCTATKOB!: TEOPETUUYECKHUE IIOJT0XKEHUSA K OLEHKE
- a) B M3JIOKCHUU JIOMYIIEHBI HEOOJBIINME | MPAKTUICCKUX CUTYAIlHIA;
npoGenH, HE MCKa3sUBUIINE COACPKAHNUE OTBETA, — JIEMOHCTPUPYET XOpOHII/II\/'I
- 0) momyiieHbl OJUH — JBa HEIOYETa NMpPH | YPOBEHb OCBOSHMS MaTepuaia W B
OCBEIICHUM OCHOBHOIO  COAEpPKaHUA  OTBETA, | LEIOM MOATBEPKIAACT OCBOCHHE
HCIIPaBJICHHBIC 10 3aMEUYaHUIO MTPENOIaBATES; KOMIICTEHITU, NpeayCMOTPEHHBIX
— B) JOMyIleHbl omuOka Wid Oonee aByX | MPOrpamMMon
HEIOYETOB IMPU OCBELIEHUM BTOPOCTENEHHBIX
BOIIPOCOB, KOTOpBIE JIETKO HCIPABISIIOTCA IO
3aMEYaHMIO IPEToAaBaTesI
- HETOJTHO WA HEMOCJIEA0BATEIIHHO | — oOyJatronuiics IMOKAa3bIBACT
PAcCKpBITO COJEp:KaHHE Marepuaiga, HO IOKAa3aHO | 3HAHUE OCHOBHOI'O
06HIee IIOHUMAaHHEC BOIIpoCa n| — Martepuana B 06’LeMe’
MPpOACMOHCTPUPOBAHbBI YMCHUSA, JOCTATOYHBLIC IJId HCO6XOI[I/IMOM TUIS Hpeﬂc]‘o;{meﬁ
JaJbHEHIIEro yCBOCHHS MaTepHaa; po(heCCUOHATBHOM IEATEIIbHOCTH;
- YCBOCHEI OCHOBHBEIC KaTeropuun o | — IIPU OTBETE HA BOIIPOCHI oniera
paccMaTpuBacMOMy U JOTTOJIHUTCIIbHBIM BOIIPOCAM; | p JOTIOJIHUTECIbHBIC BOIIPOCHI He
— UMENUCh 3aTPyJHEHUS WM JOIYIIEHBI | IOMyCcKaeT TrpyObIX  OMMUOOK, HO
OIMMOKYU B OTPEAENICHUH MMOHSATHIA, NCIIOIB30BAHUH | UCIIBITHIBACT 3aTpyAHECHUS B
TEPMUHOJIOTUH, UCIIPABICHHBIE IOCJIE HECKOJBKHUX | MOCIEI0BATEIbHOCTH X MU3JIOXKEHHUS;
HaBOJAIINX BOIPOCOB; - HE B MOJTHOM Mepe
- MPpU HEMNOJHOM 3HAaHUM TEOPETUUYECKOTO | IEMOHCTPUPYET CITOCOOHOCTh
Marepuaia BBISIBJICHA HEJIOCTAaTOYHas | IPUMEHITh TEOPETUUYECKUE 3HAHUS IS
c(hOpMUPOBAHHOCTh KOMIIETCHIIMH, YMEHHM W | aHAJIM3a MPAKTHYECKUX CUTYaIUH;
HAaBBIKOB, CTYACHT HC MOXET NPUMEHUTH TCOPUIO B | — IMOATBEPIKIAET OCBOEHHE
“| HoBoit curyarmm; KOMIIETCHITUH, NPEAYCMOTPEHHBIX
3 - IIPOJIEMOHCTPUPOBAHO YCBOCHHE OCHOBHOW | IPOrpaMMoOin Ha MUHUMAJIBHO
JIUTEPaTyphl JIOITyCTUMOM YPOBHE
- HE PacKpbITO OCHOBHOE COJIEp)KaHHE | — oOydJaroruiics AMEET

y4e0HOTr0 MaTepuaa;

- 00HApY)XKCHO HE3HAHWE WM HETIOHHUMAaHHE
Oosplelt WM HanOoJee BaXKHOW 4YacTH y4eOHOTO
MaTepHana,

CYIIIECTBEHHbIE TPOOENhl B 3HAHMSIX
OCHOBHOTO Yy4eOHOro warepuaiga IO
JHUCIUILINHE;

- He crioco0eH apryMeHTHPOBAaHO
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— JIOIIYILIEHBI OIINOKHU B OIIpelICIICHUN n TO0CJICHOBATCIBPHO €ro wui3jararhb,
NOHATH, TIPH HCIONB30BAHMH TEPMHHONOTHH, | AOMYCKAeT TpyOble OMIMOKKM B OTBETAX,
KOTOPBIE HE HCHPABIEHBI II0CJIE HECKOJbKUX | HENPABUIBHO OTBCYACT HA 3a1aBACMBIC

«| HaBOJSIIUX BOIPOCOB. BOIIPOCKHI UJIH 3aTPYAHSIETCS C OTBETOM;

2» - He c(OPMUPOBAHBI KOMITETEHIINH, YMEHUS | — HC TIIOATBCPXKAACT OCBOCHHC

Y HaBBIKU. KOMIIETCHIINM, IIPEAYCMOTPEHHBIX
MPOrpamMMon

Pewenne 3anau
IIlkaja OLEHKH YPOBHA 3HAHWI, YMEHHIl M HABBIKOB IIPH peELICHMU KeicoB
(cUTyalMOHHBIX 32/1a4)

[Ipenen pnuTenbHOCTH 30 MuH.
KOHTPOJIS
Kputepuu ornenkn — ObUTO c(hOPMYNHPOBAHO W TPOAHATUZUPOBAHO OOJBIIMHCTBO MPOOIIEM,

3aJI0)KEHHBIX B Kelice (3amaue);

— 6I)IJII/I MIpOACMOHCTPHUPOBAHBI aICKBATHBIC AHAJIUTHYCCKHUEC MCTOJblI IIpH
pabote ¢ uHpOpMaIHEH;

— OBUIM HCHOJNB30BaHbl JIOTIOJHUTENbHBIE HCTOYHHKM HH(QOPMALUH IS
pelieHus keica(3anadn);

— OBLIIN BBINOJIHEHBI BCE HEOOXOAMMBIE PACUETHI;

— IOATOTOBJICHHBIE B XOI€ PELICHUS] Keiica NOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHUSIM K HUM IO CMBICITY U COJICPIKAHUIO;

— BBIBOJIbI O6OCHOB3HLI, APTYMCHTEI BECOMBI;

— chenaHbl COOCTBEHHBIE BBIBOJbI, KOTOPbIE OTIMYAIOT JAHHOE pPELIeHHE
Keiica OT ApYTUX peleHui

IToka3arenu OLlEHKHU max 10 dayutoB

«5», ecmm (9 — 10) MOJTHBI, 000CHOBAaHHBIN OTBET C MPUMEHEHUEM HEOOXOIUMBIX HCTOUHUKOB
OaioB

«», ectm (7 — 8) HETIOJTHBIA OTBET B 3aBUCUMOCTH OT MPABWJILHOCTH U MOJHOTHI OTBETA:
0aJuI0B - He OBIIM BBIMOJIHEHBI BCE HEOOXOAMMBIE PACUETHI;

- He ObUT0 c(HOPMYIHPOBAHO U MPOAHAIN3UPOBAHO OOJIBIIMHCTBO HPOOIIEM,
3aJI0KEHHBIX B Kelce;

«3», ecmu (5 — 6) HEMOJIHBIA OTBET B 3aBUCUMOCTH OT MPAaBUIBHOCTH U TOJTHOTHI OTBETA!
OamioB - He ObUIM MPOJEMOHCTPUPOBAHbI a1€KBATHBIE AHATUTHYECKUE METOJbI TIPH
pabote ¢ nHbOPMAIIHEI;

- He OBUIM TTOATOTOBJICHHBIE B XOJE PEIIeHHs Keica JOKYMEHTHI, KOTOphIE
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPKAHHUIO;

- He OBUIM cenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTIMYAIOT JAaHHOE
penieHue Kelca oT JpyTruX peLeHUH

Kpurepuu onieHuBaHMsI KOMIETEHIIUHN Ha pa3IMYHBIX Tanax ux GopMUPOBaAHUS:

— KOCHUMUGHbIY ~ KOMNOHeHm  ONpPENENseT YPOBEHb 3HAHWM  TEOPETUYECKUX U
METOJ0JIOTUYECKHX OCHOB «OpraHu3allMOHHOTO TIOBEJCHUSA», TBOPUECKUX CIIOCOOHOCTEH
oOydaeMblX. Ha KOrHHUTHBHOM ypOBHE OIpeAensercss CTeneHb CHOPMUPOBAHHOCTH HAy4YHO-
TEOPETUYECKON U MPAKTUYECKON TOTOBHOCTH K MPO(ECCHOHAIBHON JesITeIbHOCTH;
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— UHmMe2pamueHo-0essmerbHOCMHbIl KoMnonenm (YpOBEHb YMEHUN U HaBBIKOB) CBSI3aH C
OBJI/ICHUEM YMEHUSIMHU U HAaBBIKAMH, IpUOOpeTaeMbIMU 00yUYarOIIUMUCS B IIPOLIECCE OCBOECHUS
uMu  «OpraHu3allMOHHOTO IOBEAEHUA», CO CIOCOOHOCTHIO TMPUMEHATh  IOJYyYEHHbBIE
TEOpPETUYECKHE 3HAaHUS B IPO(YECCHOHAIBHON AEATENbHOCTH;

— IUYHOCMHBIU  KOMNOHEHM CTIOCOOCTBYET ONPEAETICHUI0 YPOBHSA C(POPMHUPOBAHHOCTH
WH/IMBUYaJIbHBIX KayecTB 00yuyaeMblIX, LIEHHOCTHO-MOTHBALlUOHHOMN cdepsl,
KOMMYHHKATHBHBIX yYMEHHH OakaiaBpa, OCO3HAIOLIETO 3HAYMMOCTh HPOQPECCHOHATHHOTO
CaMOpPa3BUTHUA U IMYHOCTHOIO CaMOCOBEPILIEHCTBOBAHUS;

— MOMUBAYUOHHDBIN KOMHOHEHM OPUEHTUPYET OOYdYaIoLIMXCs Ha JOCTH)KEHHE Yyclexa B
npoeCCUOHATIBHON AEATENbHOCTH U XapaKTepu3yeTcs MOTPeOHOCTBIO U CTPEMJICHHEM
OBII/IeBaTh  OOMICKYJIBTYPHBIMH,  OOmIENTPO(EecCHOHABHBIMA U NMPO(ECCHOHAIBHBIMU
KOMIIETEHIIUSIMA M MCIIONb30BaTh MX B Ipolecce OO0y4eHHus, 4TO SBJISETCS MOTHUBAaLMEH A
JIOCTHUKEHUS ycriexa B Ipo(eCcCHOHATIbHOM e TEIbHOCTH.

7.3. TunoBble KOHTPOJIbHbIE 32]aHUS WJIH UHbIE MATEPHUAJIbI, HE00X0AMMBbIE ISl OLEHKH
3HAHMH, YMEHHUH, HABBIKOB M (MJIH) ONbITA [eATEJbHOCTH, XaPAKTEPH3YKIIUX ITAMbI

(opMupoOBaHUA KOMIIETEHIIHH B MpoLiecce OCBOeHHs 00pa30BaTeILHOI MPOrpaMMBbl.

Pazgen mucouruimHEl,

Bun u conepxanue

TpeboBaHMs K BBIIIOJIHEHUIO KOHTPOJIBHOTO

= o0ecreunBaroIIM KOHTPOJIBHOTO 3aJaHus U CPOKaM cIadu
OE ¢dbopmupoBaHHe 3aJaHus
2 | xoMmeTeHIuH (WK ee
I § 4acTH)
g 2
T 8
4 IloBeneHME MTMYHOCTH B | TECTUPOBAHUE 10 Koun-Bo npaBmiibHbIX 0TBETOB (HE MeHee 50%
CHCTEME yIpaBJICHHYS paszzeny paBuiIbHBIX 0TBeTOB) 0-10 GaynoB
8 I'pynnoBoe NoBeACHUE B | TECTUPOBAHUE I10 Kou-Bo npaBuiibHbIX 0TBETOB (HEe MeHee 50%
OpraHu3aluu pazgeny npaBUIBHBIX 0TBeTOB) 0-10 GamioB
12 dopmupoBaHue Onenka penieHus BrlsiBneHHE YeTKON apryMEeHTHPOBAHHOM MO3UINH,
TPYyMIIOBOTO MOBEIEHHUs | KEHCOB 1o pa3zneny | BapuaTMBHOCTH MBIILICHUS
0-10 6anoB
18 JlunepctBo B Brmonnenue 0- mpoekT MOArOTOBJIECH, HO TeMa pAacKpbITa He
OpraHu3alyuu IpYIIOBOTO nonHocThio; 11-15 - mpoekT moAroToBieH, HO
IIPOEKTa COJEPKUT omnOKH u HETOYHOCTH B

(dbopmynupoBkax win pacderax; 16-20 - mpoekt
MOJITOTOBJIEH, HO HEJAOCTaTO4YeH Mo o0bemy; 21-26
- TpOEKT IMOJrOTOBJIEH, HO  OTCYTCTBYET
npe3enTanus; 30 - MPOEKT MOATOTOBIICH, TEKCTOBAS
4acTh COOTBETCTBYET BCEM TpeOOBaHUSIM, HO
npe3eHTanus ycioBHa; 31-33 -Bce TpeOoBaHHS K
IPYNIIOBOMY MPOEKTY COOJIIOJICHBI, HO BBISBJICHA
pa3iuvHas CTENeHb YYacTHs CTYJICHTOB B TIPOCKTE;
35 - Bce TpeboBaHMSA K TPYINIOBOMY HPOEKTY
COOJIIOICHBI, TIPE3EHTALUS ITOJTHOCTHIO PACKPBIBAET
TEMY MPOEKTa

BobinoJsiHeHHe IPYNIIOBOrO NMPOEKTA
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®E[IEPAJIBHOE TOCYIAPCTBEHHOE BFO[IKETHOE OBPA3OBATE/TBHOE CMK
orsong _ VUPEX/IEHVE BBICIIIETO OBPA3OBAHISI PIYTHC
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PTG ®dwmtan PIBOY BO «PoccuitcKuit ToCyJapcTBeHHBIN Auem 30
YHUBEpCUTET Typu3Ma u cepsuca» B r.ITomonncke

TemaTHuka I'PYHIIOBLIX NMMPOEKTOB 10 JUCHUIIJIMHE «Oprann3aun0HHOe MMOBCACHUE) :

1. OpranuzannoHHOE NOBEIEHUE KAaK HayKa U NIPaKTUKa

2. IlpakTHyeckoe UCIIOJIb30BaHUE TEOPUIA MOTUBALIMM B COBPEMEHHBIX YCIOBUSX

3. BuusHue Monenelt oOpraHM3aOHHOTO OBEACHUS Ha 3((EKTUBHOCTh OpraHU3auu

4. VYupapieHHE OpraHU3aLOHHBIM ITI0BEAECHUEM NIEpCOHAla OpraHu3aluu

5. CoBeplIeHCTBOBAaHWE OPraHU3allMOHHOTO TIIOBEIEHUS CTYIACHTOB By3a (Ha MpHMeEpe

rpymmsl 08. MT/I-21-2)

AHanu3 opranuzalMoHHON KynbTypsl (Ha pumepe @PI'BOYBO «PI'YTUC»)

Texnomorun GopmupoBanus 3HPEKTUBHBIX KOMaH]T

8. AHamm3 COUMAIBbHO- TICHXOJOTHYECKOro KiMMmara (Ha TpUMepe KOHKPETHOM
OpraHU3aI1H)

~N o

I'pynna cmyoenmog Oenumcsa Ha noozpynnvl om 1 0o 4 uenogex 6 kaogicoou. Kadxcoas
nooepynna npogooum ucciedosanue no eviopannou meme. llocie uccredosanusi comosumcs
NOSICHUMENbHAS 3aNUCKA, HA OCHO8E KOMOPOLUL 8bINOIHACMCS NPE3CHMAYUsL U NUULEMCS Peyb.

Kaoicoas nooepynna npezenmyem ceoil 2pynnogou npoekm 6 ¢hopme MyaibmumeOutiHol
npesenmayuu. 1o okoHuanuu npesenmayuu npeononacaemcs Heboabulas epynnoeasi OUCKYCCcust
U Omeembvl Ha 803MONCHbIE BONPOCHL OPY2UX KOMAHO.

Tocneonum smanom 3awumol SpynnosvlxX NPOeKmos SGNAemcsi no0GedeHUe UMmo2os8 u
9KCHEPMHAsL OYEHKA pe3yIbmamos pabomsi HOOSPYNN.

IIpuMepHoOE coepkaHNe IPYIIIOBOIO MPOEKTA

TumynvHwlti 1ucm

Bseoenue (1-2 ctpaHuiis)

O00CcHOBaTh aKTyaJbHOCTh TE€MBI IPYIIIOBOTO MPOEKTA, €r0 TEOPETUYECKYI0 M MPAKTUYECKYIO
3Ha4YUMOCTb. OIpenenanThb 11eb IPYNIOBOro NPOEKTa 1 OCHOBHBIE pelllaeMble 3a/1auu. Boiaennuts
npeaMeT U 0OBEKT TPYNIIOBOTO MPOEKTA.

1. OGmast xapakTepucTUKa NpeanpusaTus (cdepa ASSITEIbHOCTH, IOPUINYECKUI aapec, Leldb U
3aJ1a4uu, MUCCUS TIPEANIPHUATHUSA)

2. Anamu3 ¢yHKUMH MeHeIKMEHTa (TPOBECTH AaHaJU3 OJHOM W3 cienyrommx (QyHKIUI:
IUTaHUPOBAHKE, OPraHU3alMsl, MOTUBALIHS, KOHTPOJIb)

Bw1600b1 u pexomenoayuu (2-3 CTpaHuIb)

CnenaTh BBIBOJBI 10 NMPOBEICHHOMY aHAJIM3Y: OCHOBHBIE IOJIOKUTENIbHBIE M OTpULIATENIbHbIC
MOMEHTHI. Ha 0CHOBE BBISIBIICHHBIX HETATUBHBIX MOMEHTOB ITEPEYNCIUTD ITyTH UX PEIICHHUS.
Cnucoxk ucnonvzyemou aumepamypuol (He menee 10).

OdopmiieHre CIUCKa pPEeKOMEHIyeTcss TNpoBOAMTH B coorBerctBum ¢ [OCT 7.1.-84.
[TepeunciauTh UCMIOIB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIMCKOM CO CKBO3HOM HyMmeparueil B
anaBUTHOM TIOPSIZIKE, a TakXKe yKa3aTh cchlikd Ha DBC http://znanium.com/.

['pynmnupyercsi CIUCOK JIUTepaTyphl CIEAYIOIIUM 00pa3oM:

HopmartuBHas nureparypa

OcHoBHas nuTepaTypa

JlononHuTenpHas TUTEpaTypa

[Tepuonuueckne u3gaHus

HNHTepHeT-pecypcesl
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HpOMe)KyTO‘lHaH aTTeCTanuda — IK3aMEH
HpnMepHaﬂ TEMATHKA YK3aMCHAIITMOHHBIX BOIIPOCOB:

1. CylHOCTh, aKTyaaIbHOCTh U 3HAYEHUE KOHLENIMH OpraHu3allMOHHOTO IOBEJICHHUS.
2. OCHOBHBIE TEOPETUUECKUE MOAXO0/Ibl B OPraHU3AL[MOHHOM IIOBEJICHUN

3. Mopenu opraHu3alliOHHOTO NOBEIECHUS

4. OCHOBHBbIE HaNpaBJIEHUs, METObl U MHCTPYMEHTBI UCCIIE0BAaHMSI OPraHU3aLHOHHOTO
HIOBEJICHUSI

5. JIn4HOCTh Kak OOBEKT OpPraHU3allMOHHOTO ITOBE/ICHUS.

6. Poib 1 MeCTO TIMYHOCTU B OpraHU3alMH.

7. CBOICTBA JIMYHOCTH €€ XapaKTepUCTUKa — 10 TUIIoJIoruu Maiiepc - bpurrc.

8. Bapuantsl TeMnepamenTtoB 1o /1. Keiipcu

9. Tunonorus nuynoctu no K. Jleonrapay

10. IlonsiTHE «Tpynna» U €€ OCHOBHbIE XapaKTEPUCTUKU.

11. Tunonorust rpynn 1 UX CyIIHOCTb.

12. [lonsarue «xoyekTun». Konnenuuu pazsutus kouiektusa 1o A.B. IlerpoBckomy
13. YpoBHU CIIJIOYEHHOCTH KOJUIEKTHBA

14. ®@axTopsl, Brustonye Ha 3 (HEeKTUBHYIO paboTy KOJJIEKTUBA.

15. [lonstue koManabl. OTIMYUTEIBHBIE OCOOCHHOCTH KOMAH/Ibl Y TPYIIIIbI.

16. OxapakTepu3yiTe H3BECTHHIE KJIACCU(DUKAIIMN KOMAaH]T

17. CymHocTh Mo KoMman000pa3oBanus 1o P.M. benbuny

18. CymHocTh Mo KoMaH000pa3oBanus no M. Aauzecy

19. Mogens komanaubIx poneit M. I'ennepra u K.HoBaka

20. Mogenb ynpasnenueckux poseit T.FO. bazaposa

21. Mogens co3ganust komanasl A. Jlpexcnepa U JI. Cubbera

22. Mopenb koMa"aHoro pa3sutus b. Takmana

23. Mogenb «5t» M. [lonrosa

24. Mogenb koMaHAHOHM paboThl o J[. XakmaHy

25. IlonaTre MOTHBALIMK U MOTHBALIMOHHOTO MPOLIECCa B OpraHU3aluu

26. O0mas xapakTepUCTUKa COIEPKATEIbHBIX TEOPUI MOTHBALIIH.

27. O6mias xapakTepucTUKa MPOILEeCCYaATbHBIX TEOPU MOTHUBAIIUH.

31. Ilogxoap! K MOTUBALIMK U OCHOBHBIE IPUHIIUIIBI CUCTEMBI MOTHUBALIUU

32. Ouenka nmoTpeOHOCTEH COTPYTHUKOB B OPraHNU3alMOHHOM MTOBEICHUN

33. CoBpeMeHHBbIE TPOOIEMbl MOTUBAILIMU U CTUMYJIMPOBaHUs iepcoHana. Monens B.1.
I'epunkoBa

34. OxapakTepu3ynTe JIB€ U3BECTHBIE COBPEMEHHBIE TEOPUH MOTHUBALIUU

35. CoBpeMEHHbBIE TPEH Il MOTUBAIIMHU MTEPCOHANIA

36. Cucrema omnaThsl Tpy/Ja U OCHOBHBIE (PYHKIIUH 3apaOOTHOM MIaThl

37. Ilonarue u GyHKIMK OPTaHU3ALMOHHON KYIbTYpPbI

38. Moaenb opranu3anoHHOMN KyiabTypsl 1o O.11eiiny.

39. OcHOBHBIE ITEpEMEHHbIE MOIeNU KynbTyphl o I'.XodcTene

40. Tunonorus opranu3zannoHHoi KynbTypbl 1o K. Kamepony u P. Kynnny
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Aucm 32

41. Tunonorus xkyneTypsl T. [letina u A. Kennenu

42. Tunionorus P. 'opdu u I'. JIxxonca «Ky6 nBoiinoe Cy»

43. Crpareruu OLEeHKH OpraHU3alMOHHOMN KYJIbTYpBI

44. KoHpIHUKTHI: TOHTHE, (PYHKITUH, CTPYKTYpa

45. OcHOBHBIE TUITBI KOH(PIJIMKTOB U UX XapaKTEPUCTHKA

46. Meton kaptorpaduu koHpaukra Xenensl Kopaemnyc u Hlomansr @aiip
47. Ponp KOH(IMKTOB B OpraHU3alUuU

48. ITonsiTue «maepCTBOY. JINAEPCTBO KaK MPOILIECC U KaK CBOMCTBO
49. OcHOBHbIE KOHIIETILINHU JIUJIEPCTBA

50. Teopus Xxapu3MaTUYECKOTO TUACPCTBA

51. UccnenoBanus B 001acTu JUAEPCTBA

52. Konnenuus 3amenuteneit muaepcrsa (C. Kepp u k. xepmeiiep )
53. JIunepctBo B 21 Beke

54.OCHOBHBbIE MOHATHUS U TUIIBI U3MEHEHHI B OpraHU3aluu

55. OcHOBHBIE IPUYHUHBI HEOOXOAUMOCTH BHEIPEHUSI U3MEHEHU B OpraHU3aluu

56. OX&paKTepHSYﬁTe OCHOBHBIC ITPUYHHBI COITPOTUBJICHUA N3MCHCHUAM

57. OxapakTepu3yiTe OCHOBHbIE TEXHUKH YCTPAHEHUS COIIPOTUBIIEHUSI U3MEHEHUSIM

58. Uto moHUMaeTcs MOoJ| CTPATErMYECKUMHU MU3MEHEHUSIMU B OpraHu3aiun?
59. Kakue 3Tansl oCylecTBICHHS CTpaTETHYECKUX N3MEHEHNH BaM n3BecTHbI?
60. BapraHnTbl OJIMTUKY BHEIPEHUS U3MEHEHUI

3aganus B pamkax komnerennuu YK-3

382131—[[/[7[ OTKPLBITOI'0 THUIIA

IIpenmymecTBaMu KOMaH/ SIBJISIIOTCS:
KoJ1-BO IpaBUJILHBIX OTBETOB - 2

[epepacnpeeneHre BIacTh

Bo3pacranue Tpy1OBBIX YCUIUI

YBenuuenue YAOBJICTBOPCHHOCTH €€ YJICHOB

YMEHBIICHUE YCUINM IO KOOPIUHAIMU JECHCTBUN €€ YIEHOB

N IWN -

Ecau Ju4HOCTH 3aHsJIAa MNO3UIHUI0, OTIHYHYIO OT MO3UIUHU cBoOer rpynmnbl, TO

BO3HHMKIIMII B pe3yJibTaTe 3TOr0 KOH(JINKT ABJISETC:
KoJ1-BO IpaBUJILHBIX 0TBETOB - 1

Mexay TMYHOCTBIO M TPYNIION

MeXrpynnoBsIM

BHYTpUIMYHOCTHBIM

MeXITHYHOCTHBIM

WA IWNF

Buaropapst koMmaH1aM KOMIIAHUSI CTAHOBUTCH OoJiee ...
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

VMHnnyaTHBHON NpH BEIOOPE BapUAHTOB PELICHUN

AKTHBHOU IIpH pa3pabOTKe pelieHui

JCHUIIIIMHUPOBAHHON IIPU UCIIOJIHEHUM PELICHUN

['nOKol B IPUHATUHN pEeLICHUH

AR WINF

KomanaHasi opranusanusi Tpyaa obecneynBaer:
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Ko.1-BO npaBHJILHBIX OTBETOB - 1

1 Komannsbiii 1yx

2 BbIcOKy10 MOTHBAIMIO

3 [Tony4yenue cuHepruu

4 [ToBbIIICHHE POU3BOIUTEILHOCTH TPy

5 Kakoii cTuiIb JIuaepcTBa HCNOJIb3YeTCH B YIIPABJIECHHH Yalle Bcero?
KoJ1-BO npaBWJILHBIX OTBETOB - 1

1 ABTOpUTapHBIN

2 JleMokpaTHiecKuii

3 JInGepaybHBII

4 CMelanHbIH

6 ¢ PeKTUBHOCTD JIHACPCTBA 3AaBUCHT OT:
KoJ1-B0 npaBuJILHBIX 0TBETOB - 1

1 3HaHUH U OMbITa

2 O0beMa ¥ TUIIA BJIACTH

3 JIMYHOCTHBIX XapaKTEPUCTUK

4 CreueHus 00CTOATEIILCTB

7 KakoBo onTuMajbHOE YMCJI0 HOTYNHEHHBIX?
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 Uewm Ootbliie MOAYUHEHHBIX, TEM JIeT4e paboTaTh

2 15-30

3 3-5

4 7-12

8 OCHOBHBIMH KOMIIOHEHTAMH MO/€JIM KOMMYHUKAIIMHU SIBJISIFOTCS:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 O0beKT, CyOBeKT, B3aUMOJCHCTBHE

2 Wcroununk, coobmieHune, KaHai, MoxyJaTeb

3 OO0beKT, cyOBeKT, BIMsIHUE, 00paTHAs CBS3b

4 Bremnsss cpena, BHyTpeHHSs cpea, B3auMOICHCTBIE

9 JIs1 KakuX wejedl B mpouecce NPUHATHA PELICHHUH MCIOJb3YeTCs «MO03roBasi
araka»?
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 BrisiBnieHme anpTepHATUB

2 BognieueHue Bcex yHaCTHUKOB B IPOLIECC MPUHATHUS PEIICHUI

3 NuTeHcudukanmsi MpICIUTEIHHOTO MPOIEcca

4 Bopneuenune Bcex y4aCTHUKOB B TIPOIECC IPUHSATHS PEIICHHI

10 | Kakas u3 nepe4mncjeHHbIX KOMMYHUKAIMOHHBIX poJiell BbINOJIHSAET (PYHKIHIO
nepeaaym cooOIEHUI B Opranu3anum?:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 Cropox

2 Cas3Hol

3 Jluep MHEHUS

4 Kocmonomut

11 Curyauusi, npud KOTOPOH OJMH W3 4YJIEHOB TPyNNbl HAXOAUTCH B LEHTpe
HH(POPMANMOHHBIX MOTOKOB W HIPaeT OCHOBHYK POJib B OpPraHu3anuu oOMeHa

© PI'YTHUC




@r60YBO

PTYTUC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA30OBATEJIbHOE CMK
YYPEXXIEHME BbICIIETO OBPA30OBAHVIA PIyTUC

«POCCUMCKUW TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVCA»
®rmnan PI'bOY BO «Poccuvickuit rocyapcTBeHHbBIN
YHUBepCUTeT TypusMa 1 cepsuca» B I.Ilomonbcke

Aucm 34

uHopManue 1 MeKITHYHOCTHOTO B3aUMO/IefiCTBUS, XapaKTepu3yer:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 IleHTpann3oBaHHYI0O KOMMYHUKATUBHYIO CETh;

2 JleneHTpann30BaHHYI0O KOMMYHUKATUBHYIO CETh

3 CTpyKTypy COIMAILHOM BJIACTH B KaXJ0M Tpymiie

4 BHYTpUIrpynnoByro uepapxuro

12 | Maaas rpynna — 3T0 HEMHOTOYHCJIeHHAs IPYINA JI0/ieil, BKIIYAI0IIAas:
KoJ1-BO npaBuJILHBIX 0TBETOB - 1

1 bonee 10 yenmoBek

2 Ot 3 5o 15 yenoBek

3 Heckonbko yenoBek

4 Ot 1 1o 3 uenoBek

13 | KonjiekTHB  eIMHOMBINLIEHHHKOB €  BBICOKHM  YPOBHEM  CILJIOYEHHOCTH,
KOMIUIMMEHTAPHBIMH  HABBIKAMH, INPHUBEPKEHHBLIX  O0IMM  HAMEpPEHHNAM,
3p(PeKTUBHBIM LEJAM W €IHUHOMY MOAX0AY K padoTe, B paMKax KOTOPOIro OHU
CYMTAKOT ce0sl B3aUMOOTBETCTBEHHBIMH — 3TO:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 CouunanpHas rpymnmna

2 Komnekrus

3 Komannma

4 Bce oTBeTh! BepHbI

14 | HazoBuTe, Kakue mnpodeccCHOHAIbLHbIE HABBIKH W YMeHHSI He00XOIMMbI
rocyAapCcTBEHHbBIM H MYHHMUMIAJBHBIM CJY:KAIIMM VIS COOTBETCTBUS 3aHUMAaeMOii
AOJIKHOCTH HA IOCYIapCTBEHHOH M MYHHMIMIIAJIBHOM cJ1yK0e:
KoJ1-Bo npaBuJIbLHBIX 0TBETOB - 1

1 HAaBBIKH MPUHSATHS YITPaBICHYECKUX pelIeHui, 3 PEeKTUBHOE TPUMEHEHNE HE TOJIBKO
M3BECTHBIX CIIOCOOOB M METOJIOB PEIICHUS BOSHUKAIOIINX YIPABICHYECKUX CUTYAIIHi, HO
Y MHUIIMUPOBAHUE U TPUMEHEHUE HHHOBAIIMOHHBIX METOJIOB U ITPUEMOB OCYIIICCTBICHUS
YIPaBJICHUYECKOM 1€ATEbHOCTH, HABBIKM BOCITPOU3BOACTBA YIIPABIEHYECKUX 3HAHUHN U
HAaBBIKOB B JIPYTUX JIFOJSX, HACTABHUYECTBO, HABBIKH MPOTHO3UPOBAHUS U
MIPOCKTUPOBAHUS

2 yMEHUE KPUTUUYECKH OIEHUBATh CBOM CIIOCOOHOCTHU, PACUETINBO U IMOIIMOHATILHO
B3BEIICHHO JIeHCTBOBATh MPU UCTIOJTHEHUH JOJIKHOCTHBIX 00S3aHHOCTEH

3 HaBBIKK HcnoJib30BaHus [1K, HaBBIKM KOMaHAHOMN NAESTEIbHOCTH

4 BCE BBIIIENIEPEUNCIICHHBIE HABBIKA U YMEHUS

15 | Ha3oBuTe ri1aBHOE KA4eCTBO KOMAH/IbI, ONpeaeJisiioiiee €€ 1eJI0BYI0 H COLUAIBLHYIO
YCTONYUBOCTD:
Ko.1-B0 npaBHJIbHBIX 0TBETOB — 1

1 UCIIOJIHUTEJIbHOCTh

2 YETKO BBIPAKEHHBIN U NIOCIEOBATENBHO PEATN3yEMBbIl MAaTEPUAIIBHBIN HHTEPEC

3 OTBETCTBEHHAs B3aMMO3aBUCHUMOCTH (B3aMMHAasi OTBETCTBEHHOCTH);

4 KECTKast nepapxust (COMOJUMHEHHOCTb);

33}13HI/IH OTKPBLITOI'O THUIIA
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1. OnpenesieHne KaKoro MOHATHA NpeaioxeHo: O0beqnHeHHe CINENMATUCTOB, JJIs

KOTOPOI0 XapaKTepeH BbICOKHI YPOBeHb B3aMMOCBSI3H, IPKO BbIPa’KeHHOE CTPeMJIeHHe K
AOCTHKEHMIO O0IIed HejM NMPH MAKCUMAJBLHOW caMopeajM3allMd M HALEJEeHHOCTH Ha
HHAUBUAYAJIBHBIN POCT — ITO...

2. OmnpenesieHne Kakoro NOHATUS Npenio:keHo: Ko/uleKTHB eIMHOMBIINLJIEHHUKOB €
BbICOKMM YPOBHEM CILUIOYE€HHOCTH, KOMILIUMEHTAPHBIMM HABBIKAMH, NPHBEP:KEHHBIX
00IMM HaMepeHHMsIM, d(PPeKTUBHBIM 1eJAM W €IMHOMY MNOAX0AYy K padore, B pamMkax
KOTOPOI'0 OHU CYUTAIOT ce0sl B3aMMOOTBETCTBEHHBIMHU — 3TO...

3. Onpeuenelme KaKoro IOHATHUA INPEAJOKCHO: Opraﬂmaunomlo 0(1)0pMJ1€HHaﬂ
rpymoma pZIGOTHI/IKOB, CO3JaHHadA NJId peajin3alliid KOMIVIEKCA MPOU3BOACTBCHHBIX nejaei —
9TO...

4, OmnpenesieHne Kakoro NOHATHS Npenio:xkeHo: O0bequHeHHe JKOeH, MMEIOIIMX
001Ul 3HAYMMBII COUMAIbHBIN NMPHU3HAK, OCHOBAHHBLI HAa HUX YYAaCTHH B HEKOTOPOM
JeTeJILHOCTH — JTO...

5. K kakoil komanaHoii poaum mno W.Aamsecy OTHOCHUTCA 3TO YTBepiKAeHHe:
SIBJIIETCSI TeM PYKOBOAUTEJIEM, KOTOPbIA CImoco0eH olecne4uTb NPUObLIbL
opraHM3anuu. . JTO TNpeJaHHbIH CcBoeMy Jejdy mnpodeccuoHas, pa3oupalouuiics B

NOTPeOHOCTAX OM3HECa M TEXHOJIOTUSIX, KOTOPbIEe MOTYT X Y/I0BJECTBOPHUTD.

6. K kakoit komanaHoii poau mno MWM.Aausecy OTHOCHUTCS 3TO YTBepiKIAeHHUE:

Crnoco0eH TMNPOAHAIM3UPOBATH  YCIIeXH, CHCTEMATH3HPOBATH HMX U
BOCIIPOM3BOAUTH B JajbHeilmeM. OH He pa30pacbiBaeT pecypcbl Ha 0eCHOJIE3HYIO U
H30BITOYHYIO eTeJIbHOCTb, 3 BHUMATEJIbHO U METOAMYHO padoTaeT HA/ MOBbILICHUEM
3¢ dexTBHOCTH.

7. K kakoit komaHaHoii poau mno HWM.Aamsecy OTHOCHUTCH 3TO YTBepiKAeHHE:

yAeasieT BHUMaHHe HOBBIM uJesiM. Il Hero xapakrepHa NOCTOSAHHAS CMeHa
npuoputeToB. Ero nesrelbHOCTH TpedyeT TBOPYECKOI0 MOAX0a, TMOKOCTH MBINLICHUS] H
TOTOBHOCTH PHUCKOBATh.

8. K kakoii komanaHoii poaum mno W.Aamzecy OTHOCHUTCA 3TO YTBepiKAeHHeE:

CTPOMT B  KOMIIAHUM  CBfI3M, o0ecrme4yUBAKOIINEe  HOPMAaJbHOE
(YHKIIMOHMPOBAHME H TNPEEMCTBEHHOCTh, O00ecleYnBaeT COBMECTHYIH padoTy Jwiei B
KOMaHJe.

9. ComnocraBbTe NpeCTABICHHBIC YTBEPKICHUS

1) Bractp a) TIOBEJICHHE PYKOBOJUTENS, KOTOPOE MEHSET
OTHOILIEHHUE NMOAYUHEHHBIX K HEMY
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2) Brnusitaue 0) cnocoOHOCTB BECTH 3a COO0H

3) JIunepcTBO B) CIIOCOOHOCTh M BO3MOYKHOCTH MEHEIKEpa
BIUSATh HAa JIEATENBHOCTh M  IOBEJCHHE
pabounx

4) O6pruan r) OOIICTIPUHATHIC MOBTOPSIOLINECS
COLIMAJIbHBIE JIEUCTBUSA, KOTOpbIE CTaHOBSATCA
OOBIYHBIMH

10.  ConocraBbTe Npea0:KeHHbIE 1eHCTBUS CO CTUISMH PYKOBOCTBA

1) BeiHOCHMTE Ha OOCYXJIECHHE KOJUIEKTHBA U | a) aBTOPUTAPHBIA CTUJIb PYKOBOJICTBA
NpUHUMAeTe pelIeHHue Ioclie TOro, Kak
MOAYUHEHHBIE BHICKAXKYTCSI

2) TpUHMMAeTe pEIICHHEe O COKpAlIeHUH | 0) JeMOKPATUYHBIH CTHUIIb PYKOBOICTBA
IITaTOB u KOHKPETHBIX PabOTHUKOB
€AMHOINYHO

3) HUYEro He MpeaIpUMeTe, TaK KaK CUUTaeTe, | B) TMOEpaIbHBIA CTUIIL PYKOBOJICTBA
YTO 3aj]auya BCEM IMO-HATHA U PaOOTHUKU CaMH
C/IENal0T BCE HEOOXOIMMOE ISl TIOBBIIICHHS
3 PeKTUBHOCTH CBOCH PabOThI

11. BbiOepure U BeTaBbTe B Ta0JMIy CTelleHb BbIPAXKEHHOCTH CJIEAYIOIIMX
XapaKTePUCTHK, XapaAKTePHbIX AJ1 padoyeii rpyninbl U KOMaH/bI:

- CIINIOYCHHOCTDb — BBICOKAasA UJIU CPCIHAA,
- BOBJICHCHHOCTBH — BbICOKAs UJIN CPCAHSA,
- HOBCPUC — MOXKET MPUCYTCTBOBATH UJIN 00s13aTeJILHO MMPUCYTCTBYCT.

XapaKTepUCTUKU Pabouas rpymnmna Komanna
CIUIOYEHHOCTh
BOBJICUEHHOCTh
JI0BEpHE
12.  Kakoe W3 TNpPUBEAECHHBIX HIKE CYXJEHUH OTHOCHUTEIBHO TPeX BHUJOB HABHIKOB

yIpasJomux Bel cuntaere npaBUiIbHbBIM?

A. 3HaUUMOCTh TEXHOJIOTMYECKHX HABBIKOB CHMKAETCS MO MEpPE TOro, KaK MOBBIIIAETCS PAHT
YIPABJISIFONIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHIIETITYaIbHBIX HaBBIKOB.

b. UeM BbIIIe paHTr YIPaBISIOMIET0, TeM OoOIble TpPeOyeTcsi OT HEero KOMMYHHKATHBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJIOTHYECKHUX HABBIKOB OCTA€TCS HEM3MEHHOW ISl YIPABJISIFOIIETO
mr000ro paHra.

B. Tlo wmepe ykecTodeHHS] OKpYKAlIIeH OOCTAHOBKM  TOBBIIIACTCS  3HAYUMOCTH
KOMMYHUKATHUBHBIX HABBIKOB.

13. B xakoM H3 NMpHUBEJIEHHBIX HUXKE MPUMEPOB MOXXHO YBHJIETh HEAOCTATKH JAEMOKPATHUYECKUX
METOJIOB YIIpaBJIeHUs?

© PI'YTHUC



®E[IEPAJIBHOE TOCYIAPCTBEHHOE BFO[IKETHOE OBPA3OBATE/TBHOE CMK
orsong _ VUPEX/IEHVE BBICIIIETO OBPA3OBAHISI PIYTHC
q «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PTG ®dwmtan PIBOY BO «PoccuitcKuit ToCyJapcTBeHHBIN Auem 37
YHUBEpCUTET Typu3Ma u cepsuca» B r.ITomonncke

A. bnaromaps TOMy, 4YTO YHOPABISIONIME BHUMATEIBHO NPUCIYIIUBAIOTCS K MHEHUSIM
MOMYMHCHHBIX M YYHTBIBAIOT HX B CBOCH JEATCIBHOCTH, MEXKIY VIPABIAIOMUMA U
IIOAYMHCHHBIMHU YCTaHaBHI/IBaIOTCSI TCCHBIC, Z[OBepI/ITeJIBHBIC OTHOIICHMUSL. OIIHaKO HpI/I 3TOM y
MOJYMHCHHBIX ~ PA3BHBACTCSd CHJIBHOEC YYBCTBO 3aBUCUMOCTH W HE  BOCIHTBIBACTCS
CaMOCTOSTEIIbHOCTD.

b. Ecnu ymparnsromme OyayT BBICHYIIMBATh MHEHHE KaXKJIOTO IMOJIYMHCHHOIO, OHM OyayT
TPaTUTh MHOTO BPEMEHM HA YIOBODbI, YOEKICHUs, ypEryJIMpOBaHUE pa3INYHbIX BONpPOCOB. B
CBSI3HM C 3THM MOXET CIYYHMTBCS TaK, YTO YIPABJISIONIME OYAyT HE B COCTOSHHHA CBOCBPEMEHHO
HpOBOI[I/ITB B X KHU3Hb HeO6XOI[I/IMBIe MGPOHPHSITI/IH B 3KCTpeMaJIbHBIX YCJIOBI/ISIX.

B. Ecmu ymparnstonme OyayT CIMIIKOM 4YacTo MNpHOEraTh K BBICIYIIMBAHHIO MHCHHU
INOAYMHCHHBIX, TO IIOCIICAHUM 3TO IIOCTCIICHHO HAJ0€CT, U OHHU CTaHYT I/I36CFaTI) HepBI)IX,
COBETOBATHCS CO CTApIIMMHU 10 BO3PACTy KOJUIETaMH, OOIEHHE C KOTOPBIMH «yIO0OHEe», uyeM
00lIleHHE ¢ HAYaJILCTBOM.

14. llonymaiite Hax cutyanueil. OOOCHYHTE CBOW BBIOOD.

HenaBHO Ha3HaUEHHBIN PyKOBOIUTENb YTPABICHUS JAeMapTaMeHTa MO TypU3MY, MTOJIYYUB OTYET
OJIHOTO W3 PYKOBOJMTEICH OTIENa pPa3BUTHS COIMOKYJIBTYPHBIX MPOrpamMM, IPHU3HAT €ro
HEKA4YeCTBEHHO C/IeTaHHBIM. BriOepuTe HanboJee paliMoHaIbHBIN BapUaHT PEIICHHUSI:

1. ITpuHATH OTYET TaKUM, KAaKOH OH €CTb.

2. BepuyTtb Ha 10pabOTKy, CTPOTO yKa3aB Ha HEIOMYCTUMOCTb MOJ0OHOTO.

3. Jlatb Ha 1MOpaOOTKYy OTAENbHBIC IYHKTHI OTYETa Yepe3 TOJIOBY HadallbHUKA OJHOMY W3
COTPYIHUKOB, CKa3aB, YTO 3TO MEIIKHE 3aMeuYaHus, U OH HE XOoTeJ Obl OTphIBaThb OT PabOTHI
HavaJbHUKA OT/EIA.

4. Ycrpouth 00CyXJeHHE OTYeTa B OTHeje, 4TOObl OOpaTUTh BHHUMaHHE PaOOTHHKOB Ha X
HE00POCOBECTHOCTH, B KOHIIE TIONTPOCHB HAYAJIbHUKA OT/IejIa OBITh CTPOXKE K IMTOJIMHEHHBIM

15. CymecTtByeT BaxHOE €710, KOTOpoe TpeOyeT 6e3omnaraTensHoro pemenus. Kak Bol moctynure
B JIaHHOW CUTYaIHH:

A) HaiiieTe COTpyAHUKA, U1 KOTOPOro 3TO JIENI0 MMEET HauOouIbllee 3HaueHHe, U Ha3HAYUTEe €ro
OTBETCTBEHHBIM 3a UCIIOJIHEHHE;

b) mopyunTe BBINOJIHEHHE MEHEE 3arpyKEHHOMY COTPYIHUKY?

16. OmHaxapl B OJHON KOMIIAHWH ITOSIBHJIACH HEOOXOJIUMOCTH B35Th HOBOT'O COTPYJHHKA HA
pacuipeHre otaena mpojaax. Jlymamu- nymanu, pemMiuch - Jaid OOBSBICHHE, Hayalld
CMOTpETH "KaHIUIaTOB".

[TocmoTpenu - HaIUIKM, BOT OHO - CaMOTO JIy4lIero BeiOpanu, ¢ ombiToM 10 jer, 3apabaThiBan
XOpOIIIo, TPOAYKT CXOXKHH, Bce TexHonoruu 3Haer! VYpaaaa!! Ceiiuac 3apaboTaeM MHOTO
KJIMEHTOB, YBEJIIMUUM ILJIOIIA/IM, BBEIEM HOBBIN IPOIYKT.

C KaHIMIaTOM MBI JIOTOBOPHWJIMChH, YTO BBIMJAET OH K HaM C Hayajga CIEAYIOIIeHd HeIeNH.
HoroBopuiuch U xjaeM. Hactano Hauamo HOBOM Hejaenu, mpuilen kanauaar. Bot cron, crym,
KOMITHIOTEP, BOT TBOW HOBBIM KOJIJIEKTUB - TMOXAIyHCTa TPYAUCh W 3apabaThiBail Ha Ojaro
HAaIlIel KOMIIaHUU U Tebe ocTaHercs. JKaeMm...IeHb, 1B, HeJeNs MPOIIUIA.......BTOPAs.... TPEThA.....
Her pesynprara or xanaupata. Havanm crnpammBare y KOJUIET - YTO TaMm, MOYEMY K€ Tak
MPOUCXOAUT - y HUX Pe3yJbTaT €CTh, & y HEro HET........ [Tnoxo roBopuT paboTaer OH, HE
ymeerT...B mporpammMe Hareit He pa30oupaeTcs, B3sUITM BOOOIEe HEYMEXY, a eIle 3apadaThiBall T]ie
T0. [loroBOpHiIM ¢ HOBBIM KOJUIETOM, OKa3bIBaeTCs MMes o0mryro 6a3y s "003BoHA" - T€ KTO
paboTai yxe B Hallel KOMIIaHUH, cTainy "xaneTs" KineHToB. Her, )kaneTs He OT clioBa JKajiko- a
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’KaJeTh OT CJIOBA JIEHbI'U. BestueckuM 00pa3oM Mbl Hauauu 3amedarts caborax. Ilucema ¢ oO1eit
3JIEKTPOHHON MOYTHI, aJPECOBAHHBIE HOBOMY KOJIJIETe - YAAJSUINCh. B mporpaMme u3 3asBOK - TO
OJIMH TOBap Iponajaer - To Apyroil. COTpyaHUK HOBBIN - MOIYal, KAajl IPUBBIKAHUS KOJUIET K
ce0e, oTpabarbiBasl 6a3y U MbITAICS JJOKa3aTh YTO OH - U JCHCTBUTENIBHO CIELUAIUCT, HECMOTPS
Ha caborax. Tem BpemeHeM, pe3ynabraTa He Obulo, 0a3a He pocia, Aa M APYrue CTalH
nazath..Bes sHeprus oraena npojax yxoauia Ha BOMHY.

17. B ynpaBiieHYeCKOM KOMaHJE KOMIIAHMM CJIOXWJIAach HempocTas KoMMyHuKauus. HoBblii
reHepaJbHbI TUPEKTOp HEJABHO B KOMIIAHUM U BHJUT, YTO CTapble CIOCOObI paboThI yke
HeopdextuBHbl. OH TBITAaeTCS NOOYIUTH KOMAaHAY IOCMOTPETh HAa CUTYAIUIO TO—APYrOMY.
Opnaxo fenaer 3To B CHIIy TEMIIEPAMEHTA NHOT A U3JIMILIHE IUPEKTUBHO, SMOLIMOHAJIBHO.

PykoBonuTenb oTaena JOTUCTUKU — CaMblil OIBITHBIM COTPYJHUK B KOMIIAaHUU, paboTaeT
co 1Hs ocHOBaHus. [loka y HEro HeT MOJIHOrO NOBEPHsl K MPEUIOKEHUSM HOBOI'O T€HEPAIBLHOTO
mupekropa. K Tomy e OH He coriaceH, 4To cUTyanus TpeOyeT KaKHX- TO CEPbE3HBIX Mep.
Komnanust gyBcTByeT ceOsi Ha pPbIHKE YBEPEHHO, TaK 3aueM >KepPTBOBATh CTAOMIIBHOCTBIO paju
IPU3PAYHBIX HOBBIX BO3MOXHOCTEH? [lepuoguuecku  OH  OTKpBITO  BCTyHaeT B
KOH(POHTAIUIO C IEPBBIM JIMIIOM KOMITaHUH.

B mpouecce coBemaHuii M BCTped TeT-a-TE€T NEPUOAMYECKH BO3HUKAIOT CIIOPHI,
PYKOBOJUTENIN U3JIHUIIHE SMOLMOHAILHO 00CYXJIal0T pabodne BOIpOCHl. B cBsA3M ¢ 3TUM yacTo
pasroBop NnpuoOpeTaeT HEKOHCTPYKTUBHBIA XapakTep, KOJUIETH MEpPeXOAST Ha JIMYHOCTH, HE
BCEr'Zla yBa)KUTEIBHO OT3BIBAOTCS IPYT O APYyTe, HE CIBILIAT U HE CIIYIIAOT JOBOJbI KK 0TO0.
Hekoropeie uieHbl ymnpaBieHYECKOW KOMaH/bl IOJAJEPKHUBAIOT PYKOBOJIUTENS OT/elNa
JIOTUCTUKH, W JENAI0T 3TO MHOTAA H3JIMIIHE PbsSHO. OCTaJIbHBIE 3aHAIM BBDKHMIATEIBHYIO
MO3UIMIO U CTAparoTCsl IIOKa HE BBICKA3bIBaTh CBOIO TOUKY 3peHHUA. B 1enom y Bceil koMaHAbI
€CTb SIBHAs CJIOXHOCTb B TOM, YTOOBI KOHCTPYKTHUBHO BECTU OOCYXKJIEHHS U MPUHUMATH O0IIMe
pemieHus. J(MpeKTop Mo nepcoHanty BUAUT HEOOXOAUMOCTh TOMOYb PYKOBOAMUTENSM HAyUUThHCS
JIOTOBapUBAThHCS, CIYIIATh U CIIBIATE APYT APYTa.

OH nocraBuj BaM 33/1a4y — IPEUI0KUTh pellleHrne Haubosiee ONTUMAIbHOE B JAaHHOW CUTYaIUU.

18.  ConocraBbTe npeacTaB/IeHHbIE YTBEP:KACHHUS 10 0COOEHHOCTAM KOMMYHUKALMHA

1. Y4acTHUKH TPyMIIBI a) IyMarwT, 4TO coOpaHbl BMECTE€ TOJBKO MO aJIMUHHUCTPATUBHBIM
COOOpaKeHUSIM

0) 0CO3HAIOT B3aMMO3aBHCUMOCTh U TTOHMMAIOT [[EHHOCTh B3aMMHOMN
MOIJIEPIKKU

B) HE IOBEPSIOT MOTHUBAM KOJIJIET

2. UsieHpl KOMaH/TbI r') paboTarOT B KJIIMMATE JOBEPHSI

1) BOCOPUHUMAIOT KOH()IUKTHBIE CUTYallMd HETaTUBHO, 3aCTPEBAIOT
B HUX

€) Y4acCTBYIOT B BRIPAOOTKE pEIICHH, pU3HABAs 32 JIUIEPOM MPABO
MIPUHSITH OKOHYATEITHHOE

19. U3 npeacTaB/ieHHOr0 nepevyHsi Bbi0epuTe yTBEepP:KAeHUsl, OTHOCSLIUECS K JUAepy
rpynnbl H PYKOBOJMTETI0 KOMAH/IbI
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I.CTpeMI/ITCSI K BBIIIOJIHCHHUIO TCKYIIUX 3a/a4, HC IMO3BOJIAA 3aAyMaTbCsd O TOM, 4YC€ro MOKHO
ObLTO OBl JOCTHYH 33 CUET PEOPraHU3alNH U YBEJIMYCHUS BKIIA/1a KAXKI0TO WICHA

2. CnocoOeH BOBIEKATh JIOACH M MpOOYKIaTh B HUX MpPEJaHHOCTb oOmemy nery. [Tomoraer
OCTaJIbHBIM YBHJETh MX COOCTBEHHBIC BO3MOXHOCTH. [I03BONseT wieHaM KOMaHIbI HPOSBUTH
ceds

3. B oTHOWICHHUSAX C BBILIECTOSIIMM PYKOBOJICTBOM, KOJUIETAMH M ITOJJUMHEHHBIMH PEAKTHBCH, HE
MMPOsABJISACT MHULIUATUBY

4. TOTOB 0 HEKOTOPOH CTENEHH BOBIICKATh YICHOB TPYIIbl B IUIAHWPOBAHWE M PELICHUE
npo0emM

5. B OTHOIIEHMSAX Yalle BCEro MPOAKTUBEH. JIeMOHCTpUpPYET MPUCYHMIMU TOJIBKO €My CTHIIb
IIOBCACHU. MoxeTt BIOXHOBJIATH U CTUMYJIIMPOBATH K HeﬁCTBHIO. HO6Y)KI[aeT YJICHOB KOMaH/bI
K COBMECTHOH paboTe M B3aUMHOM MOJICPKKE

6. Pemraer Tekymume 3amadd mo Xojay jeia. Jlupep He CmoOcoOEH MPeaBUICTh, YEro MOXKET
no6uThCst ero komanaa. OH TOTOB MOAEIUTHCS CBOMM BUJICHHEM U JICHCTBOBATH B COOTBETCTBUH
C HUM

7. UrHOpUpyeT KOHGIIMKTHI MEXKy YWICHAMH TPYIIIBI HIIH C IPYTUMHU TPYIIIaMU

8. BpicTymaer ocpeIHUKOM B pa3pelieHi KOH(IMKTa, He TaeT eMy Pa3pacTUCh

20. Hs NMpeaACTaAaBJICHHOI0 MEPECIH BbIﬁepI/ITe YTBEPKACHUA, OTHOCAIIINECH K YCIIOBUAM
AJISL CO3TaHUA IPynIibl HJIX KOMAaHAbI

IIpocTeie 3a1a4u UM TPOEKTHI

Pemienue cnoxHbIX 33a4 WK Ipo0ieM TpeOyeT MeXIUCIUILIMHAPHOTO M0AX0/a
3aia4u MOCTOSIHHO MEHSIFOTCS, CO3JJaHUE KECTKUX CTPYKTYP HEBO3MOKHO
CotpyaHuuecTBa JOCTATOYHO Ul PELICHU 3aa4

HyxHo OBICTpO NPUHSATH pelIeHNE

HeoOxo1uMBl coriacoBaHHbIE peIIeHUs

HHTepechl y4aCTHUKOB CTAJIKUBAOTCS, CYLHIECTBYIOT IPOTUBOPEUUS

Heo6xoanMa cuibHast BOBIEUEHHOCTh U MPUBEPKEHHOCTD 1EJTH

Hy>xHbI onipeienieHHbIE KOMIIETEHIIUN U UX YHMCIIO HEBEIIMKO

©CoN R wDdE

21.  HMccienoBaHus YUCJIEHHOT0 COCTABAa KOMAaH/ WM pado4yuX rpynn noKa3piBaT, YTO
HauOo/Ib1IeH 3¢ dexTUBHOCTH AOCTUTAKOT KOMaH/IbI YU CJIEHHOCTHIO a0
4yeji0BeK. BeraBbTe NPONyIEHHOE 3HAYEHHE.

22.  BbiGepuTe MoaAX0bl, OTHOCSIHECS K KOMAH/1000pa30BaHUIO

1 IIporpamMMHO-11€NEBOM

2 Ha ocHOBe YMOIIMOHATIBHON CIUIOYEHHOCTHU

3 IlpoGneMHO- OpPHEHTHUPOBAHHBIN MOJIXOA

4 PoneBoii moaxon

5 IuHaMUYECKUM ITOIX O/
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‘ 6 MoTUBaLMOHHBINA OAX0

23. K kakomy moaxoay (popMHpPOBaHUSI KOMAaHJ MOKHO OTHECTH cJelylolue Ieau:
AUATHOCTHKA YYACTHMKOB IO THUIy NMOBeJeHHUsl, 00belNHEeHNEe B KOMAH/bI 10 NMPUHIUILY
B3aMMHOI0 J0NOJIHEHUS Ka4yeCcTB?

24. K kakomy moaxony ¢GopMHPOBAHMSI KOMAH/J MOKHO OTHECTH CJIeAYHolIMe IeJu:
MOCTPOEHHE YIIPABIEeHYECKUX, MPOEKTHHIX H (PYHKIHOHAIbHBIX KOMaH[?

25. K kakoii komananoi posin mo P.M.beji0uHY OTHOCHTCSI 3TO YTBepaK/AeHHe: CII0CO0eH
3aCTaBUTH JAPYrUX padboTaTh HAA pacnpeaejeHHbIMHU HeasiMu. OX0THO pa3iaeT NopyYeHus,
ObICTPO pacKpbIBaeT HHAMBUAYAJIbHbIE HAKJIOHHOCTH M TAJAHTHI U MYJPO UX HCHOJIb3yeT
JUIS1 JOCTHKEHHUS 1esieii KoOMaHIbI

26. K kakoii komananoi posin mo P.M.bei0uHy oTHOCHTCS 3TO yTBep:KIeHHe: 00Jiagaer
BBICOKHM YPOBHEM MOTHBALUMU, HeHCUYEPNAeMO JHeprueil M BeJMKOH KaXKIA0i
pocTuxeHnid. OOBIYHO SIPKO BBIPAKEHHbIH JIKCTPABEPT, OYeHb Hamopucrbiii. Emy
HPABUTCS BECTU JAPYIrUX U MOATAJKUBATH K JAeicTBUsM. Eciiu BO3HUKAIOT NmpensiTcTBUs,
OH OBICTPO HAXOAUT 00X0aAHbIe MyTH. Ero posib camasi KOHKypeHTHasi B KOMaH/Ie

27. K kakoii komanaHoii posiu no P.M.be10uHy OTHOCHTCH 3TO yTBep KACHUE: JIOMAHAA
NMoJ/iepPKUBaeT ero 0oJiblie Bcero. Ymeer ObIThb IMOKMM M a1alTHPOBATBLCH K JIKO00i
CUTYallUH U pa3HbIM J0asiM. CriocodeH ciaymarth U conepe:xxuBatb. B padore nmosaraercs
Ha YYBCTBAa, MOKeT UCIIBITHIBATH TPYAHOCTH NPHU NMPUHATHM CPOYHBIX pPelIeHHI.

28. K kakoii komanaHoii poau no P.M.bejOuHy OoTHOCHUTCSH ITO yTBep:KieHHe: ymeeT
o0maThbes € JIOIBMH B KOMIIAHUM M 32 ee npeneaamMu. Pacno3naert, 4To yxxe ecTb, a 4TO
elle NpeacrouT caenarb. Ero o0bI4YHO Temj0 NMPMHMMAKT B KOMaHAE M3-3a OTKPBLITOM
Hatypsl. Bcerna roroB Haxoautb Bo3MoO:xxHOCTHM. Ho eciu He cTUMYJUpOBaTh, €ro
JHTY3Ma3M ObICTPO CHUIKAETCH.

29. K kakoii komanaHoii posum mo P.M.BenGuHy oTHocHTCSI 3TO YTBep:KIeHHE:
HHHOBATOP M M300peTaTe/b, MOKeT ObITh 04eHb KpeaTuBHbIM. OH ceeT HeliHble 3epHa, U3
KOTOpPBIX pacTeT OOJBIIMHCTBO pa3padoTok u mpoekToB. IIpeamounTtaer padoraTh
CAMOCTOSITE/ILHO, OTAEJbHO OT [PYrHX WIEHOB KOMAHAbI, 4YTOObI [1aTh MPOCTOP
BOOOpaKEHUIO.

30. K kakoii komanaHoii pou no P.M.bejiOuHY OTHOCUTCH ITO YTBep:KIeHHE: yMeeT
OLITEH NPOHUIATECJIBHBIM B CYKACHUSAX, NPUHUMATL BO BHHMAaHHE BCE q)aKTOpr.
Cepbe3Hblii, ¢ BPO:KIeHHBIM HMMYHUTETOM K Ype3MepPHOMY JHTY3ua3My. MeliiuTejleH B
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NPUHATUA PEHICHUA, MNPEANOYMUTACT XO0poluo BCE Oﬁl[yMaTL. Cnocoden KPUTHYIECKHU
MBICJ/INTb.

31. K kaxoii xomanaHoi posn no P.M.bejiOuHY OTHOCHTCSI 3TO yTBep:KIeHHe: JIOOUT
THAKEJAYH0 padoTy M CHCTEMHOe pemieHue mnpodgeM. EmMy mnpucymm 3apaBblii CMbICI,
CAMOKOHTPOJIb M JHCHUIUIMHA. JTO CKOpee JHYHOCTb, YbM LEHHOCTH COBNAJAIOT €
HEHHOCTAMH KOMIAHUM. MaJji0 CKOHIEHTPHPOBAH HA COOCTBEHHBIX HMHTepecax. Emy
MO’KeT He XBaTaTh CHOHTAHHOCTH.

32. K kaxoii komangHoi posn no P.M.bejiOuHy 0THOCHTCS 3TO yTBep:KIeHHe: BHUKAET
B jgeranu. He Tepmur ciaydaiiHocrel. Hukorga He HauymHaeTr TO, 4TO He CMOKET
3apepminTh. Ero MoTnBanusi — BHyTpeHHee 0eclOKOHCTBO, XOTSl 4YaCTO BHEIIHE BBITVIAAUT

YPABHOBCIIEHHBIM H  HeBO3MYTHMMbIM.  IIpeamoumrTaer  BBINOJHATL  3aJa4H
CaMOCTOATE/IbHO.
33. K xaxoii komanaHoi poiu no P.M.BbejiOuHY OTHOCHTCS 3TO YTBep:KaeHHe: TOPAUTCS

NPUOOPETEHHBIMH TEeXHHMYECKMMH HABBIKAMM M YMEHHUSIMHM B Yy3Ko0il oOJactu.
IIpodeccnonasieH, peako MHTepecyeTcs AejJamMH APYrux. Bo3mMokHO, CTaHeT IKCIEPTOM,
cjieysi CBOMM CTaHIapTaM M padoTasi Ha/l Y3KUM KPYroM cneuuduyeckux npoodsem.

34. Momnomoit pyKOBOAMTENb MPEABSIBUI CBOEMY MOIYMHEHHOMY Pl 0OOCHOBAaHHBIX
MPETEH3U B JOCTATOYHO XeCTKOM (opme. ToT BBIHYXKJEH OBUT COTJIACHTHCS, HO BBIIIENT OT
PYKOBOIMTEIS, CIEPKUBAst 00Uy U pa3apaskeHue.

Uepesz 10 MUHYT pyKOBOJUTENb, BBIXO/IS U3 CBOETO KaOMHETA, YBHUJIEIN 3TOTO YEJIOBEKA B TPYIIIIE
IpYrux coTpyAHUKOB. OHH 4YTO-TO rops4yo oOcyxaanu. [lomoias moOmmke, pyKOBOIUTEND
yCIBIIAN — KpailHe HeJleCTHhle O ce0e BBICKa3bIBaHUSI CO CTOPOHBI  Pa3Apa’KeHHOTO
MOJAYUHEHHOI0, MOJYYMBUIETO BHITOBOP. OH MOHSJI TakKe, YTO €ro HEOKHJIAHHOE MOSBIECHUE
3aMETHIIH BCE, KPOME TOBOPSIIIETO.

[IpuaymaiiTe BapuaHT KOHCTPYKTUBHOTO MOBEICHUS PYKOBOAUTEIIS.

35. B KomIeKkTHBE, KOTOPHIM BBl PYKOBOJAWTE, CIIOXKIIIACH JBE TPYIIIUPOBKH, KOTOPHIC
MOCTOSTHHO KOHKYPUPYIOT MEXAY co00H. YV Kax a0l U3 HUX eCTh JHAEPHl U UX Oojee Uiu MeHee
aKTHBHBIC TIPUBEPKEHIIBI. [Ipy 3TOM BBI 3HaeTe, YTO Yy JUACPOB XOPOIIUE OM3HEC-PE3yIbTATHI.
Bamwu nevicteug?

36. VY Bac oT/e1 KOMMYHAJIBHOTO XO3HCTBa M OyiaroyctpoiicTBa u3 5 yenosek. M3 Hux 2
coTpyaHuka B Bo3pacte 40+, pabotatot B cimyxk0e okomno 10 met. U 2 cotpynnuka 18+, padotator
0K0JI0 ToAa. [IOCTOSHHO BO3HUKAIOT Pa3HOINIACUS MEXAY «MIIALIIMMU» U «CTapIIMMU», YTO
MPUBOJUT K CHIKEHUIO 3((HEKTUBHOCTH paboThl oTAena. Bamu aelictBus?

37.  Bama xoMnaHus 3aKynuia HOBYIO IpOrpamMMmy Ui Mepefayd 3asBOK B OTAeNbl. YTOOBI
COTPYAHUKH Tiepe/laBaM 3asBKY HE I10 3BOHKY Ha Tele(oH, a 3aHOCHIM 3TO B CHEIHMAIBHYIO
nporpaMMmy (MOOHMJIBHOE TPWJIOKEHHE), MU TEeM CaMblM Mbl MOIJH OTCJIEKUBATh CPOKU
BBITTOJIHEHUS 3a8BOK, KOHTPOJMPOBATH BBIIOJHEHHWE W HE MPOIMYCKAaTh HU OJHOH MPOCHOBI
KJIMeHTa. Bbl Kak pyKOBOJUTENb BUIUTE, YTO COTPYJHUKU HE XOTAT MEPEXOAUTH HA MPOTrpaMMy,
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U TI0 MPUBBIYKE 3BOHAT APYT APYry 1o TenedoHy, a 3aaBKU HUTAE He PUKCUpPYIOT. Bbl BUguTe
MoJIb3Y B 3TOM nporpamme. Kak Bbl OyieTe MOTUBUPOBATH COTPYIHUKOB K U3MEHEHUSIM?

38. Hauvaneauka otaena kontposuimHra B. WM. IlonmoBa mnoauMHEHHBIE YBaXKalOT U
nobauBatorcs. OH peaKo KOro XBalUT, JaXKe €CIM U ecTb 3a uro. Eciu moauuHEHHbBIE
MPOSIBIISIIOT AKTUBHOCTh, JIEMOHCTPUPYIOT MOJIOKUTEIbHBIE PE3yJIbTaThl JEATCIBHOCTH, Yallle
BCEro Takue NOMNBITKU ocTaroTcs Oe3 BHUMaHus. [Ipu strom B. U. IlonoB moxer umers u
MOJIOXKUTEIPHOE MHEHHE O pa0OTHHKE. TOJBKO CUHMTAET, YTO BBICKA3bIBATH TOJIOKHUTCIBHBIC
OIICHKH B CIyX — 3HAYUT JaTh MOBOJ MOTYMHEHHOMY «3a3HaBaThbes». OH Kak OyATO *KIET, 4TO
BOT-BOT TakOil paOOTHHMK AOMYCTUT OMIMOKY WJIM MPOBUHUTCS, TOT/A MOJYYUTCS, YTO MOXBajia
JIOCTAJIACh HE JOCTOMHOMY.

Bompocsl. Kakoil Tun BiaacTu He MCHOJIb3YeT JaHHbIM pykoBoautTenb? Kak Takoe noeneHue
PYKOBOAMTEIISI MOXKET BIUSATH HA B3AUMOOTHOIICHUS B KOJUICKTUBE?

39. B oTnmen nHasHadaioT HOBOrO MOJIOAOTO pyKoBoauTens. [Ipu 3ToM OONBIIMHCTBO €ro
MOJAYMHEHHBIX 3HAYUTEIBHO CTapiie — CpeaHuil Bo3pacT mnepcoHana — 40 ner. JloObie
peluIeHuss ¥ YCTAaHOBKM MOJIOJIOTO HAYalIbCTBA COTPYAHUKH BOCHPUHUMAIOT HETaTMBHO — OHHU
MOJIAraloT, YTO PYKOBOAMUTENb HEJOCTATOYHO KOMIIETEHTEH. MOJI0/1I0M 4elIOBEK B CBOIO OYEpE/b
MOHUMAET, YTO €r0 MOJAYMHEHHBIE OTHOCITCS K HEMY OTPHUIATEIBHO, U XOUYET U3MEHHUTh TaKOe
oTHomieHue. Kak MOXHO BBIMTH U3 TOJAOOHON CUTyaIu?

40. B KoJIeKTUBE €CTh COTPYAHMK, CUMTAIOLINHI ce0sl «IyIIoi KOMIIAHUUY» — OH MOCTOSIHHO
LIYTUT, PACCKa3bIBAET aHEKJOTHI, PETYJISIPHO YXOAUT Ha MEPEKYPHI U 30BET IOJOBUHY OTAEINA C
co0o0ii. bonpmMHCTBY paOOTHUKOB TaKO€ MOBEACHUE Ka)KE€TCS HEYMECTHBIM — MaJlo TOTO, YTO
HIYTKH Oasiarypa J1ajeKko He BCEerJa CMEIIHbIE, IPU 3TOM OH €IlI€ U OTBJIEKAET KOJUIET OT pabOThlI.
Opnnako HampsAMYyHO MONPOCUTH Becelbuyaka yMEpPUTh CBOM IbUI COTPYAHUKHU CTECHsIOTCSA. UTO
ClelyeT MpeANpUHATh €ro Kojuieram?

7.4. Conep:xanue 3aHATHH CEMHUHAPCKOI0 TUIA
3aHATUS CEMHUHAPCKOrO0 THUMA MO JUCHUIUIMHE «OpraHu3alMOHHOE TOBEICHUEY
MIPOBOJIATCS 8 (hopMe CEMUHAPCKUX 3AHANMUI.

Pa3nen 1. IloBenenue JIMYHOCTH B CHCTEMe YIIPABJICHHUS
IMpakTuyeckoe 3ansaTue 1,2

Buja npakTuuyeckoro 3aHatTusi: MIHTEpakTUBHBINA ONPOC, BBICTYIUIEHHE C 3CCE M JIOKJIAJIAMU,
oOcyxieHust (rpymnmnoBast JUCKYCCHS)

Tema 3ansiTus: OpraHn3alMoOHHOE MTOBEJICHNE KAK HAy4YHasl TUCLHUILINHA

Conep:kanue 3aHATHA:

1. [loHsATHE «OpraHU3alMOHHOE TOBEACHUE

2. OcHOBHBIE KOHIEMNIMY OPraHU3allMOHHOIO TOBEIEHUS

3. bazucHele TEOpETUYECKUE TOAXOIbI B OPTaHU3ALMOHHOM MTOBEICHUHN
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4. YrpaBieHYECKHE MOJICTH OPTraHU3allMOHHOTO TIOBEICHUS
5. Bki1aziel TOBEICHUECKUX HAYK B OPTaHU3AIMOHHOE TIOBEICHUE
6. OCHOBHBIC HAMPABICHUS HCCIEIOBAHUN OPTaHU3AIIMOHHOTO ITOBEICHHS
7. IHCTPYMEHTBI U METO/IbI HCCIICIOBAHUI OpPraHU3aIIMOHHOTO ITOBEICHUS
Leanb 3aHATHSI: YIIyOWTb, CHCTEMAaTU3UPOBAaTh M OOOONIUTH 3HAHHS CTYACHTOB IO TEME,
BOBJICYh MAKCUMYM CTY/ICHTOB B aKTUBHOE OOCYXJICHUE TEMbI 3aHSATHSI
IIpakTHyecKue HABBIKH:
- HaBBIKU 3aKPEIUICHHUS 3HAHUI O MOHATHU «OPTaHU3AIIMOHHOE ITOBEICHUEY;
- HABBIKM 3aKPEIUICHHUS 3HAHUN O MOJICIIAX OPraHU3alMOHHOTO MTOBEICHMS;
- HaBBIKM 3aKPEIUICHUS 3HAHUI O HAINPaBJICHHIX MCCICIOBAHUN OpPraHU3allMOHHOTO MMOBEICHUS
[TponomxkurensHOCTD 3aHATHS — 2 "aca (ouHast popma), 0,5 gaca (ouHO-3a09Has Hopma),
KoHTpoJibHbIE BOIPOCHI:
1. TIpenMeTHO-IIETICBOE COMCPKAHUE OPTAHU3AIMOHHOTO TIOBEICHUSI.
2. Tpancopmanuss 0a30BbIX KaTETOPU OPraHU3AIMOHHOTO IIOBEICHUS: CYIIHOCTh H
coJepKaHue.
OxapakTepu3yiTe OCHOBHBIC KOHIICTIIIUM OPTaHU3allMOHHOTO MTOBEICHHSL.
HazoBure uzBectHbic Bam ynpaBiieHYeCKUEe MOJICIIA OPTaHU3AI[HOHHOTO TOBEICHHS
OxapakTepu3yiTe HCTOPUIO CTAHOBIICHHS OPTraHU3aIMOHHOTO MTOBEICHHSI KaK HayKH
[lepeuncnure OCHOBHBIE METOJNBI HCCICAOBAHUS OPTaHU3AIMOHHOTO TIOBEICHUSI.
[TpuBeauTe IPUMEPHI.
Kakue cMexHbIe TUCIMILIMHBI BXOIAT B OPraHU3allMOHHOE MTOBeIeHUE?
Yo npencTaBisoT COOOH MOBEACHYSCKHE HAYKU?
9. KakoBbl OCHOBHBIC HamNpaBICHUS WCCIEAOBAaHUNH B OO0JIACTH OpPraHU3AIMOHHOTO
MMOBEIECHUA?

o s wW

o N

TemarTnka pedeparon, 10KJIa10B, IcCce:
1. CylmHOCTb ¥ 3HAYE€HUE KOHILENIUN OPraHU3alMOHHOIO TIOBEICHUSI.
2. DOMIUPUYECKHUN U HAYYHBIN 3TaIbl CTAHOBIEHUS OPraHU3aLMOHHOTO TOBECHMSL.
3. PazBurne TeOpuM OpraHU3alMOHHOIO IIOBEACHUS B CUCTEME MEHE)KMEHTA.
4. YenoBeueckue pecypchl Kak KII0YeBOH (hakTOp OPraHU3allMOHHOTO Pa3BUTHSL.
5. Iloaxoas! K ONMMCAHUIO OPraHU3ALMOHHOIO OBEICHNUS: IPOLECCHBIN, CUTYallHOHHbIH,
CHUCTEMHBIH, TPOrPaMMHO-LIEJIEBOM U JIp.

IIpakTuueckoe 3ansaTue 3,4

Bu/ npakTH4ecKoro 3aHsTus: VIHTepaKTUBHBIN ONPOC, BHICTYIUIEHUE € 3CCE U TOKJIAJaMHU,
oOcyxaeHus: (rpymnmnoBasi TUCKYCCHSI)

pelleHne CUTYallMOHHBIX 33a1a4

Tema 3ansiTus: Teopuu NoBeACHUS YEIOBEKA B OpraHU3ALNN

Conep:kanue 3aHATHA:

1. Knaccuueckue teopuu opranuzanuu (. Teitnop, A. daitons, M. Bebep);

2. Curyauuonnsie teopuu ([[kx. Byzasopn); opraHmzanioHHass KOHLEHIUS «4EIOBEYECKHX
otHoueHui» (2. Mbaito, JI. Makperop, P. JlaiikepT u nip.);

3. IToBenenueckue reopun K.Maiiep-2.bpurrc.

4. Teopus akueHTynpoBaHHbIX Tu4HOcTel K.JIeonrapaa

5. IloBenenueckas monens DISC
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Heas 3auaTHA: GOPMUPOBATH yMEHUE pabOTaTh C HAYYHOH M y4eOHOU JUTEpaTypoOid,
CHCTEMaTH3UPOBATh U 00OOIIUTH 3HAHUS CTYJIECHTOB 110 TEME, BOBJICYh MAKCUMYM CTY/ICHTOB B
AKTUBHOE O0CYK/ICHHE TEMbI 3aHATHS.

IIpakTnyeckne HABBIKM:

- HaBBIKU 3aKPEIUICHHUS 3HAHUH KJIACCHUECKUX TEOPHUAX OpraHU3allHy,;

- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OpraHU3alMOHHON KOHICTIIINN «4eJI0BEYECKHX OTHOIICHUNY;
- HAaBBIKH 3aKPEIUICHUs 3HAHUH O IOBEJICHUECKUX TEOPUSAX TUIHOCTH

[TpomomkuTenbHOCTD 3aHATHS — 4 vaca (ouHas gopma), 0,5 yaca (ouHO-3a04uHas hopma)

KoHTpoJibHbIE BOPOCHI:
Knaccuueckue Teopun OBEJCHHS YE€TIOBEKA B OPTaHU3AIUH.
OpranuzaivoHHasi KOHLEMIUS «4eJIOBEYECKUX OTHOLICHHID.
CHTyalMOHHBIH ITOAXO0]T K TTOBEJICHUIO YSJIOBEKA B OpraHU3aIiy.
OxapakTepu3yiiTe OCHOBHBIC XapaKTEPUCTUKHU JIMYHOCTH, BOIICIIINE B THUIIOJIOTHIO
MBTI?
5. Kakue noBegeHueckue TUIBI TUYHOCTH paccMaTpuBaeT Mojaenb DISC. Oxapakrepusyiite
KOKIYIO U3 HUX.

NS

TeMbl 10KJI210B (3CCe) N0 TeMe
[TonroroBeTe 3cce Ha TeMy «CpaBHUTENbHBIM aHAINU3 KJIACCUUECKUX TEOpPHIl opranuzauun». B
scce chopMUpYyHTE KPUTEPUN CPABHEHMSI LIKOJI U IPOBEAUTE CPABHUTEIBHBIIN aHANIN3.
Anpo0anusi TeCTOBbIX METOIMK B rpyInie
PosieBasi urpa mo mogean DISC

IIpakTuyeckoe 3ansaTue 5,6
By npakTuyeckoro 3ansaTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHUE € ICCE U JOKJIaaMH,
pELICHNE KEeMCOB C MOCIEAYIOIIEN TUCKYCCUEH
Tema 3ansiTus: Teopuu U MOAX0bI K MOTUBALIUU
CopaepxxaHue 3aHATHSA:
1. CymHOCT, M 3Ha4eHME MOTHUBALIMM TPYAOBOTO MNoOBeAcHHUSA. CBSA3b MOTHBALIMM C
LeJICHAIIPaBJICHHbBIM ITOBEJICHUEM YEJIOBEKA.
2. MoOTuUBBI TpPyIOBOM HEATEIBHOCTM W HMX AaHAM3, CTUMYJIbI, BO3HArpaXkJCHWs, cuja
JeicTBUS MOTUBA. BiusiHe MOTHBAIIMKM HA PE3yJbTaThl TPYAOBOH €ATEIbHOCTH.
3. Knaccudukanus u aHanu3 colepiKaTelnbHBIX Teopuil MoTuBanuu. Hepapxuueckas
teopusi motuBaruu A. Macnoy. Teopust motuBamuu JI. Mak-Knemnanga. J[ByxdakTopHas
teopust MmotuBaiu @. I'epridepra. OrpannueHHs U ciadble CTOPOHBI COAEPIKATENBHBIX TEOPUH.
Hcnonp3oBaHue coaepKaTeIbHBIX TEOPUN B COBPEMEHHON CUCTEME YIPaBIICHUSI.
4. Knaccugukanuss M aHanu3 MpOLECCHBIX Teopuil MoTuBanuu. Teopus OxuIaHUNA
(oxcnekranmii) B. Bpyma. Teopus X u V JI. Mak-I'peropa. Teopun A u Z VY. Oyum.
MotuBanyionHas teopus cnpasemBoctu Jx. Anamca. KommiekcHas monens motuBauuu JI.
[Toptepa u 3. Jloynepa u GpakTopsl pe3yabTaTUBHOCTU Tpyaa. OrpaHuyueHus U ciaabble CTOPOHBI
IPOLECCHBIX Teopuid. [IpuMeHeHne IpOLECCHBIX TEOPU B COBPEMEHHON MTPAKTUKE.
S. CoBpeMeHHBIE TEOPHUM M TOAXOABl K MOTHBAluu. POpMHpPOBAHHE MOTHBHUPYIOLIEH
CpeJlbl B OpraHu3aluu
Heap 3aHATHA: 3aKpenuTh 3HAHUS 00 WMHAMBUAYAJIbHBIX XapaKTEPUCTHUKAX, OIpPEIesSIOLINX
NOBEJICHUE UH/IMBUA B OPraHU3aIMH (COLUANIbHBIC U IICUXOJIOTHYECKUE)
IIpakTHYeckne HABBIKM:
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- HaBBbIKU 3aKPCIIJICHUA 3HAHUHU O MOTHUBAIUU TPYAOBOI'O ITOBCACHU B OpI‘aHI/I?;aI_[I/II/I;

- HABBIKH 3aKPEIUICHUS 3HAHUH O COJIEPKATEIBHBIX U MPOLECCYATbHBIX TEOPUSIX MOTHBAITUH

- HaBbIKH 3aKPCIIJICHUA 3HAHUH O COBPCMCHHBIX MOTHBAIIUOHHBIX TCOPUAX;

- HABBIKH 3aKpEIUICHUS 3HAHUK 0 (HOPMUPOBAHHU MOTHUBHUPYIOIIEH CPE/Ibl B OpraHU3aluu

[TponomxutensHOCTD 3aHATUS —4 Yaca (ouHas ¢popma), 1 gac (ouHO-3a09Has hopma),
KoHTpoJibHBIE BOPOCHI:

ITongarue «MOTUBY. CYH_IHOCTB 1 3HAYCHHUC MOTHBAIUH TPYAOBOI'O ITIOBCACHUS.

BrwsiHre MOTUBAIMK Ha PE3yJIbTAThI TPYAOBOU JACSATEIBHOCTH

XapakTepuCTHKA COACPIKATEIBHBIX TCOPUH MOTHBAIIHH.

XapakTepHUCTHKA MPOILECCYATbHBIX TEOPUH MOTHBALIUU

XapakTepucTUKa COBPEMEHHBIX TEOPUN MOTUBALIUA

o~ E

BoicTynuienus ¢ fokiagamMu B (popme npeseHTanmi

OcHOBHBIE TIOHATHUS U COJAEpIKAHUE COBPEMEHHBIX Teopuil MotuBauuu. Mx
BO3MOYKHOCTH IIPUMEHEHUSA JJI YIIPABJICHUS OPraHU3allMOHHBIM ITIOBEACHUEM

Peurenne cUTyallMOHHBIX 33124 10 TeMe

3amaua 1

Hcxonnbie mannble. VMBan IlepMskoB siBisiercsa ['eHepalbHBIM IHUPEKTOPOM U BIAJEIbLEM
koMmanu «KoMmmblOTepHBII A0M», 3aHMMAIOLIEHCSs HMMIOPTOM UM ONTOBOM TOPrOBIEH
KOMIIBIOTEPHON TEXHUKOH Ha ceBepo-3amaze Poccun. B koMnanum paboTaroT /Ba creruaincra
[0 3aKylKe KOMIBIOTEPOB 3a PYOEk oM, MOJydarollue JOJDKHOCTHBIE OKJIAAbl U MECSYHbIe
npemMuu B pasmepe 10 43% oxianga (peuieHue O BBIIUIATE MPEeMUN NMpuHUMaeT | eHepalbHBIN
JUPEKTOP), U MATh KOMMEPYECKMX arcHTOB, 3aHATBHIX INPOJAKaMHd Ha BHYTPEHHEM pPBIHKE U
MOJIyYarolMX KoMHCCHOHHbIE B pa3zMmepe 10% ot cymmsl npojax. LleHbl Ha peanusyemble
KOMIIBIOTEPHI yCTaHABIUBAET [ €HepanbHbIN JUPEKTOP.

AHanu3 (MHAHCOBBIX PE3yJIbTATOB 3a MOCIEAHNE 1IECTh MecAleB Nokas3an VBany,
4TO MPHUOBUILHOCTh KOMIIAHUU CTajla COKPAIAThCS, HECMOTPsl HAa MOCTOSIHHBIM POCT 00BEMOB
peanu3aliii U COXpaHEHHWE TOBApPHBIX 3allacOB Ha OJHOM YpPOBHE, M, YTO KpOME TOrO,
YBEJIMYMUIINCh CPOKH cOopa neOuTOpcKoN 3amoikeHHOCTH. CHenuanucTbl MO 3aKylkaMm B
TEYEHHUE BCEX MIECTH MeCAIEB Noydanu 43% mpemMutio, OJHAKO WX BO3HATPAKICHHUE COCTABIISIIO
TOJIBKO 37% OT CpemHEero J0X0/1a KOMMEPUYECKOTO areHTa.

Bonpocs! 14151 00cyKIeHus:

1. Ilpoananu3upyiite pa3BuUTHE CUTyaluuu B KomnaHuu «KommbroTepHbll gom»? Yem
MOKHO OOBSICHUTH JOCTHUTHYTbIE pe3ynbTaThl? Kak OHM MOryT OBITH CBSI3aHBI C CHCTEMOM
KOMITCHCALINH?

2. Kakyro cucreMy Bo3HArpakJeHus Bbl Obl MIPEJIOKUIH ISl 3TOM KOMITAaHUU?

3. Kaxk 651 BBl mocoBeTOBaNM VIBaHy BHEAPATH 3Ty CUCTEMY?

3agaua 2

Ha mpousBoncTtBeHHOM mpeanpusatuu  «baHKpOT» KpUTHYECKas  CUTyalus —
TEeKy4ecTh KaapoB. HoBbIE COTpYTHUKH, MPUXOIAIINE HA CMEHY HE OYECHBb HOBBIM, TOKUJIAIOT
OpraHm3aiyio mocie 2—3 MecsaleB padoThl. bomnbimas YacTh YBONHMBIIMXCS HEIOBOJIbHA
HEYECTHOCTHIO aJMUHUCTpALMU, KOTOpas B «YCTHOM JOTOBOpe» Moo0eliana UM XOpOIIYIo
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3apaboTHYIO IUIaTy B ciiydae OOJbLUIMX MPOAAK IPOU3BOJUMON MPOAYKIMH U COIYTCTBYIOILETO
KOMMEPUYECKOT0 ycIexa.

Ho3a 2 mecsina 1ocTHYb KAaKUXJIHOO Pe3ysbTaTOB HE IOJy4aeTcs, U 3apIuiara
CBelleHa K MMHHUMYyMY, 4YeM KpailHE HEJOBOJIbHbI paboune U COTPYAHUKH (UPMBI.
[Ipenyoxkute CcBOM TYTH pemieHUs JaHHOM  mpobnemsl. [locrapaiiTech  B3MIIAHYTH
Ha po0JyieMy HE TOJBKO C TOYKM 3p€HUs pabouux, HO U HE3aJawIMBOIO PYKOBOJCTBA
¢upmel. [lopekomenayiite HRmenemkepy cBon BapuaHTHI pelIeHUs TaHHOHM 3a1a4H.

3anaua 3 «/lu¢depenupoBaHHaAs MOTUBALUS

1 moxrpynma: Hammmmre 5-7 Hambonee BaKHBIX CTHMYJIOB JUISl CTYJCHTOB U TIPEAJIOKHTE
BO3MOYKHBIE IyTH MOTUBALIMM U CTUMYJIMPOBAHUS MPEICTABUTENIEH JAaHHOU KaTErOpuu

2 noarpymnma: Hanwumure 5-7 Hanbosee BaXKHBIX CTHMYJIOB JIJIS TIPETIOAaBaTeieid U MPEAIOKHUTE
BO3MOYKHBIE IyTH MOTUBALIMM U CTUMYJIMPOBAHUS MPEICTABUTENEH JAaHHOU KaTErOpuu

3 monrpymnma: Hamummre 5-7 Hambonee BaXKHBIX CTHMYJIOB IS HEKBATH(PHUIIMPOBAHHBIX
pabOTHUKOB U MPEATIOKUTE BO3MOKHBIE IMTyTH MOTHUBAIIUM M CTUMYIUPOBAHUS MpE/ICTaBUTENEH
JTAHHOM KaTeropuu

4 noarpynmna: Hanummre 5-7 Hanbosnee BaXXHBIX CTUMYIIOB I TOI-MEHEKEPOB U MPEIOKHUTE
BO3MOKHBIE YT MOTUBAIIMU U CTUMYJMPOBAHUS MTPEACTABUTENEN JAHHON KaTErOpUn

5 moarpynna: Hanummre 5-7 Hanbosiee BaXHBIX CTUMYJIOB JIJISl PEKTOpaTa By3a M MPEATIOKUTE
BO3MOYHBIE YT MOTUBAIIUU U CTUMYJMPOBAHUS MTPEACTABUTENEH JAHHONW KaTErOPUH

[Ipe3eHTanys BIMOJHEHHBIX 3aIaHUM 110 KaXKI0UM MOArpynmne

3agaya 4 Kak MOTHBHPOBATH PAa3HBIX JI0AeH?

Bbl sBisierech HaualbHMKOM HEOOJBILIOTO OT/AEIa W HMMEETEe B IMOJAYMHEHUH TpPEX
coTpyaHukoB Jmutpusi, Anaronus u ['eoprusi. Bameli ocHOBHOH 3aiaueil Ha TaHHBIA MOMEHT
ABJII€TCS OBBIIEHHE (P (PEKTUBHOCTHU JESITENLHOCTH BAILETO MOAPA3ACIEHUS, U KIII0Y K YCIeXy
3aKJII0YAeTCs B TOM, YTOOBI Ballld COTPYIHUKH OBbUIM MaKCHUMajlbHO MOTHBHUPOBAaHBIL. Bort
KpaTKasi XapaKTepHUCTHUKA KaXJ0T0 U3 COTPYIHHUKOB.

JMHATpHII B BBICIIEN CTENEHU MpPEJaH KOMIIAHWM, MMO3UTUBHO BOCIHPUHUMAET BCE €€
IpaBUJia M CYIIECTBYIOLIYIO CUCTEMY BO3HarpaxaeHus. OH O4YeHb NPUATHBIA MapeHb, HO €ro
npobiieMa B TOM, YTO JIUIIb OYEHb HEMHOIOE€ MOXKET OH JielaTh CaMOCTOoATelIbHO. JIMutpuit
J0OpPOCOBECTHO BBIMOJIHAET MOPYYEHHBIE €MY 3a/JaHHs, HO MPU 3TOM JIHMIIEH TBOPYECKOIO
BOOOpaXeHUS M YyBCTBYET CBOIO 3aBUCUMOCTb, KOT[a HEOOXOAUMO CaMOCTOSTEIbHO PUHUMATh
pemieHus. OH O4YEHb 3aCTEHYMBBIN YEJIOBEK M MCHBITHIBAET HEYBEPEHHOCTh, KOTJA MPUXOAUTCS
paboTaTh ¢ COTPYIHUKAMH U3 IPYTUX OTIENOB.

AHaTonui ke, HAIPOTHUB, UCKIIOYUTEIbHO OOLIUTENbHBIM U JPYKETIOOHBIH 4YeIOBEK.
OpnHako OH OTHOCUTCS K TOMY THILY JIIOJEH, KOTOPBIX JOCTATOYHO CJIOKHO NMOHATH. KonnuecTtBo
OTTYJIOB Y HETO IPEBBIIIAET MPUHATHIE B KOMIIAHUU HOPMBI. OH OYEHBb TPOTaTEIbHO OTHOCUTCS K
cBoel cembe (y HEro JBOE JIeTeil) U cUMTaeT, 4YTo OHU — caMoe IJIaBHOE B ero »u3Hu. Ilo ero
CJIOBaM, JJisi Hero paboTa — 3TO BCEro JIMIIb CPEACTBO MOJYUYEHHUS IEHET ISl YAOBIETBOPEHUS
0a30BbIX MOTpeOHOCTEN ceMbH. AHATOJIMI BBINOIHIET pabOTy OTBETCTBEHHO M J100POCOBECTHO,
HO He Oojee Toro. Bce mMonmbITKM MpHBIIEYb €r0 K pa3pabOTKe U BBINOJIHEHHUIO HOBBIX HACH U
3a/1a4, KOTOpPbIE HE BXOJIST B JIOJDKHOCTHBIE O0S3aHHOCTH, TEPIIAT HEYyaauy.

© PI'YTHUC



®E[IEPAJTBHOE TOCYAPCTBEHHOE BIOJIDKETHOE OBPA3OBATE/TbHOE CMK
orsoma _ VYPEXXIEHVE BBICIIIETO OBPA3OBAHVIS PIYTUC
q «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTHC ®dwmman ®PIBOY BO «Poccuitckuii rocy1apcTBeHHbIN Auem 47
YHMBepCUTeT Typu3Ma u cepsuca» B r.Ilomonbcke

['puropuii HenaBHO ObUT IPUHAT HA PabOTy W TMOKa3al ceOs Kak OuYeHb HACTOWYMBBIN H
TpyAonoOuBelid 4yenoBek. OH He CKpbIBaeT, 4To padoTaeT paaud JAEHEr U C TOTOBHOCTBIO
MIOMEHSIET MECTO paboThl, €CIIM €My MPEATIoKAT OOJBIIYIO 3apIuiaTy. [ puropuii oueHb XOPOIIO
paboTaeT ¥ MOXKET paboTaTh MO ceMb JHEH B Heaeno. OH HACTOSIIMKA Beaymuid. PykoBoauTens
C €ro IMocJeIHero MecTa paboThl XapaKTepU30Bal KaK JIMAepa U CHIIbHYIO JTUYHOCTh. HecMoTps
Ha TO, YTO OH MCKJIIOYMTEIBHO XOpOLIO paboTaj, OHM ObUIM pajbl OT HEro H30aBUTHCA.
['puropwuii Bc€ Bpemsi ObUT HEAOBOJICH, €My BCE BpEMs Yero-TO HE XBAaTajlO0 — WMJIU IMOBBIIICHUS
OILIAThI TPYAQ, UIH YK€ JONOJHUTEIIBHBIX JIbIOT.

Bonpocer:

1. K kakoMy THILy JINYHOCTH BBl MOXKETE OTHECTU Ka)KIOr0 COTPyIHUKA?

2. Pa3paboraiiTe cucTeMy MOTHBALIMH JUTSI K&KAOTO paOOTHHUKA BaIIeTo OT/ENa.

3agaua 5

Komnanus «Menogusi» Obiia co3maHa B 1991 roay ¢ umenblo MpeaocTaBICHUS
MpPOrpaMMHOTO OOECIeUeHUss MajblM U CPEAHUM MPEANPUATHAM JUIsl aBTOMATHU3aAlUU
yIpaBiIeHYECKOro y4éra. 3a Bpemsl CYIIECTBOBaHHS B KOMIIAHUM HECKOJIBKO pa3 MEHsUIach
cucreMa oriatel Tpyna. CHauanga mporpaMMUCTBI MOJyYald TOJBKO MPOLEHTHI OT CTOMMOCTH
BBIMIOJHSEMBIX ~ 3aka3oB.  [lepBoHayalbHO  MOCAE€  BHEAPEHHUS ~ JAHHOM  CHUCTEMBI
MPOU3BOJUTEIILHOCTh TPYy/Ja CHEIUATMCTOB YBEIWYWIIACh, a 4Yepe3 TOJ] Havajla CHUKAThCS.
Cucrema puKCUPOBAHHOH OIJIATHI TPY/la TAKXKe HE MIPUHECIIA CEPhE3HBIX YIyUIICHUH.

Bckope Ha pupme ycmimiachk TEKy4eCTh KaJpoOB, © MHOTHE MPOTPAMMUCTBI KOMITAHUH
HAYaJi CaMOCTOATEIBHO COTPYIHUYATH C APYTUMHU MIPEATPUITHIMH.

PykoBOCTBO KOMMaHUU MPUIILIO K BBIBOAY, YTO HEOOXOAMMO BHEIPSITH HOBYIO CUCTEMY
OIJIaThl TPYAQ, YTOOBI MOTHBUPOBATH COTPYJHHUKOB HA POCT MPOU3BOIUTENBHOCTH Tpylda M
MOBBIIICHHUST CBOeH KBanmupukanuu. PykoBOJACTBO cuuTano, 4TO JaHHAs CXeMa JIOJDKHA OBITh
MaKCHMaldbHO TMPO3PAYHOM ¥ aABTOMATUYECKH PETYIHUPOBATh HMHTEPECHl COTPYAHHKA U
pabotonaTens.

OcHoBaHMeM AJis ONpeeieHus pa3Mepa 3apab0oTHON MIIAThl CTAK JTUYHbBIE JOCTHUKCHHUS
COTPYAHHMKA, T.€. KOJIMYECTBO BBIPAOOTAHHBIX YACOB 3a OAWH KBapTau. 3a 80 yacoB pabOTHI
COTPYIHUK MoyydaeT (GUKCUPOBaHHYIO cymmy AeHer. Ecnu oH BeipaOaThiBaeT 120 yacos, TO
cyMMa yBenuuuBaercs. Takum o0pa3oM, pyKOBOACTBO KOMIAHHUM IMBITAETCA PEIINTh MpoOieMy
MOBBIIICHUS KBATH(PUKAIIUU CBOUX COTPYAHHUKOB.

Hnst  ycuneHuss  JIOSJIBHOCTH — COTPYIHMKOB  KOMIIAHWM — pa3paboTaiu  MPOEKT
pactipenenenuss npuObuid. CyTh JaHHOTO TPOEKTa — €XKETOAHbIE BBIUIATHI, KOTOPBIC
COOTHOCATCA C OKJajoM coTpyaHuka. [locme mepBoro roga paOoOThl COTPYAHHUK IOTy4YaeT
peMUI0 B pazmepe 5% OT CBOEro CyMMapHOro rojoBOro OkJiaja, mocie Broporo — 9%, nocine
TpeTbero u 6onee — 12%.

[To MHEHUIO PYKOBOJICTBA KOMIIAHHMH, TEPEXOJ] Ha HOBYIO CHUCTeMY ObUI JOCTaTOYHO
Oosie3HEeHHBIM. YacTh COTPYIHUKOB TOCIIE BBEICHHS TAaHHONW CHUCTEMBI HAMKCAIN 3asBICHUE 00
yXo0/ie, TaK KaK HOBas CHCTeMa He MO3BOJsUIa UM «paboTaTh HAIeBO», C APYTMMHU MPUILIOCH
MIPOBECTH PA3bSICHUTENHHYIO padoTy.

UYepe3 roa mocie BHEAPEHUS JAHHOM CHCTEMBbl OIUIAThl TPyAa JOXOAbl COTPYAHHKOB
3HAYUTENFHO BBIPOCIH II0 CPAaBHEHHUIO CO BpPEMEHEM, KOT/a HCIOJIb30Bald CTapbhle CXEMBbI
omnatel Tpyna. Kpome 53TOoro, MeHemkepaM KOMIIAHMW CTajJo MPOIIE KOHTPOJIHUPOBATH U
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CMK
PIYTUC

Aucm 48

OLICHMBATh COTPYAHUKOB. KoMnanus 3a 3T0 BpeMs CMOIJIa pacIMpUTh IITAT U HaHATH em€ 10

IIPOrPaMMUCTOB.
Bomnpocsr:

1. Hoquy CTapbI€ CHUCTEMBI OILIATBl Tpyada B KOMIIAHHWHN «MCJ’IO,I[I/II/I)) HC OIlIpaBaain

ceba?
2. Kak BbI cuntaere, 3pQpeKTUBHA JIM HOBask CHCTEMa OILIaThl Tpyaa?

3. Kakne npeuMynieCTBa U HCEAOCTATKU IIaHHOfI CHUCTCMbI OILIAThl TpyJda Bbl MOKCTC

Ha3BaTh?

4. MOXHO JI1 IPUMEHATH JAHHYIO CXEMY IpPHU OIUIATe CIEHUATMCTOB, padOTAIOIUX HaJ

MIPOEKTOM B rpymime?

Pa3nen 2. 'pynnoBoe noseieHne B OpraHu3anuu

IIpakTu4yeckoe 3ansitue 7,8

By npakTH4ecKoro 3aHsATHS. I/IHTepaKTI/IBHHﬁ OIIPOC, BBICTYIIJICHHUEC C 5CCC U JOKJIaJlaMU,

Pemenue keicoB ¢ nocneayromen TMCKyCcCcuein

Tema 3aHSITHS: COBepI_HeHCTBOBaHI/Ie rpyanOBoﬁ JUHaAaMHUKH H KOMaH,Z[OO6paSOBaHI/Ie B

OpraHu3aluu

Conep:kanue 3aHATHA:

1.. IlonsiTHE «Tpynma» ¥ €€ OCHOBHBIEC XapaKTEPUCTHUKHU.

2. Tunosorus rpymni U UX CyIHOCTb.

3. [lonsiTue «xoynekTuBy. KoHuenum pa3BUTHs KOJUIEKTUBA

4. VpOBHM CIUIOYEHHOCTH KoJulekThBa. DakTopbl, BiugmIKUe Ha 3IPPEKTUBHYIO pPabOTY

KOJIJIEKTHBA.

5. Ilonstue koMauAbl. OTIUYUTETHFHBIE 0COOCHHOCTH KOMAaH/ bl U TPYIIIIHIL.
6. Kitaccudukannu komann

17. CoBpeMeHHbIE MOIENTH KOMaH/1000pa30BaHus

I_Ie.m) 3aHATHSA: 3aKPCIIUTh 3HAHUA O TCOPHUU U MOACIIAX KOMaHI[OO6p330BaHI/I$I

IIpakTHYeckne HABBIKH:
- HaBBIKHU 3aKPCIIICHUA 3HAHUH O MOHATHIX «rpymnma» u «KOJIJICKTUBY,
- HaBBIKYU 3aKPEIUICHUs 3HAaHUH O IIOHATUH «KOMaHJIa»,

- HaBbIKH 3aKPCIIJICHUA 3HAHUM O (baKTOan, BJIIMAIONIUX HA CINDIOUCHHOCTh KOMAaH[,

- HaBbIKH 3aKPCIIJICHUA 3HAHUM 0 IIPOCKTHBIX KOMaHIAX,

- HaBbIKH 3aKPCIIJICHUA 3HAHUM O COBPEMCHHBIX MOOCITIAX KOMaHlIOO6paSOBaHI/I${;

[TponomxutensHOCTD 3aHATUS — 4 yaca (ouHas ¢opma), 2 yaca (04HO-3a049Has hopma)

KoHTpoJsbHbIE BONIPOCHI:
1. ®akropsl, Baustonye Ha 3pHEKTUBHYIO pabOTy TPyIIbI U KOJIJIEKTHBA.
2. [Tonsitne koMaHabl. OTIMYHATETBHBIE 0COOCHHOCTH KOMAH/IbI M TPYIIIIHL.
3. OxapakTepHu3yiTe U3BECTHbIE KJIacCU(UKALUN KOMaH]T
4. CyniHOCTh MOJIEH KoMaH1000pa3oBanus mo P.M. benbuny
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5. CymrHocTh MoJIenn KoMaHa000pa3oBanus o M. Anuzecy
6. Monens komanaHbIX poseit M. I'ennepra u K.HoBaka

7. Monens ynpaBinenueckux poiei T.1HO. bazaposa

8. Monenb coznanus komanabel A. [pexcnepa U 1. Cub6eta
9. Monens komanaHoTO pa3Butus b. Takmana

10. Mogenb «5f» M. Jloarosa

11. Monaens komMaHaHOM padoTh o k. Xakmany

Anpoﬁauml TECTOBbIX METOJAHUK I10 KOM&HI[OOﬁpaIiOBaHI/IlO B rpymnme CTyacuroB

Pemenne cuTyanMmoHHbIX 32124
3agaua 1 «KomaHaHbIii MeHe:KMEHT HA BATOHOPEMOHTHOM 3aBO1e»

+1lenp oOCyxkaeHUs — aHaJIU3 JOCTOMHCTB M HEAOCTATKOB KOMaHAHOW pabOThl M NPUUYUH
HEyJ1auu YKCIIEPUMEHTA M0 €€ BHEIPECHHUIO.

[Topsimok paboThI

Y4acTHUKU 3HAKOMATCS C CUTYyallMeH, a 3aTeM MPOBOAAT KPUTHUECKUN aHANIN3 CIOKUBIIETOCS
MIOJIOKEHHUS.

Korpa Ilerp MBaHOB msiTh NeT Ha3aj 3aHsUl MOCT JUPEKTOpa BarOHOPEMOHTHOTO 3aBOJA, OH
3HaJI, YTO JIeJia MPEANPUATHS HAXOAATCS HE B JIYUILIEM COCTOSIHUM. 3aBOJ] CTpaaal OT OOJIbIINX
noTepb, He OBUIO 3aKa30B Ha MPOIYKIMIO, IIEHBl HA JIeTal JJi1 BaroHOB OBLIW BBIIIE, YEM Y
KOHKYpeHTOB. i1 BBDKMBAaHUS NPEIIPUATHS HEOOXOAMMO OBUIO CHU3HWTH IICHBI Ha
IPONYKLHIO, OTKa3aTbCs OT NPUHATONW B NPOIUIOM CTPAaTErHMH IOBBIIICHHS 1LI€H, MOBBICUTH
MPOU3BOAUTENILHOCTD U YBEJIMUUTD MPUOBLIbL 32 CYET MOCTYIUICHHUS] HOBBIX 3aKa30B.

[Tpu HazHauenuu MIBaHOBY OBLIO MOPYYEHO «BCE UCTIPABUTH U MOBBICUTH MPUOBUILHOCTHY. J{1is
pelieHuss IOCTaBJICHHOW 3aJauyd  BBIIIECTOSIIEE PYKOBOACTBO TapaHTUPOBAIO €MY
3HAYUTENIbHYIO CBOOOY A€UCTBUI U ONPENIEICHHYIO OICPXKKY.

Emy notpeboBanock Tpu rojaa, 4Todbl U3MEHUTH cuTyalnuioo. OH NPUOCTAaHOBUJI HAaliM HOBBIX
pabOTHHUKOB, MPOBEJ aTTECTALMIO0 pa0OYHX MECT, IOCIE KOTOPOM MaJlo 3aHATHIA MepcoHa ObLI
COKpAIIIEH, a OCTaBIIHuEeCS PaOOTHUKHU ObUTH OOBEAMHEHBI B KOMaH]Ibl COCTAaBOM 7-12 4ernoBek,
HalleJICHHbIE Ha TOBBIIIEHUWE MPOU3BOJIUTENBHOCTH Tpyla M yBeludyeHue mnpuoObuin. Pabota
Oblma mpoBelneHa B KaxJaoMm 1exe. Kaxnas koMmaHna AoikHa Obula BBIMOJNHSTH MOJHBIN
IPOU3BOJCTBEHHBI LUK MO CcOOpKE M PEMOHTY BaroHOB. 3aBOJl 3aKylHJl HOBOE
obopymoBanue, paboTe Ha KOTOPOM OOYYIIIM BCeX PaOOTHHKOB. /[MpeKTOp camM MHOTOKPAaTHO
obOpamancs k paboTHUKaM, yOexaas WX, 4To Onmarojgapss MHHOBALMSM YIy4YIIaTcs YCIOBUSA
TpyJa, OyJeT CHUKEH MPOU3BOJICTBEHHBIN TpaBMaTU3M, ITIOBBICUTCS 3apaboTHasl 1iiara.

B pesynbrare 3TMX Mep YOBITKM MpPEeANpHUSATHS B MepBbli rox cokparuiuch ¢ 900 Teic. 10 60
ThIC. pyOnei. Uepe3 roa mocie BCTYIUICHHS B JIOKHOCTh MBaHOB CMOT COOOIIHTH
pykoBoautento JIPB, uto 3aBox Haxoaurcs Ha ypoBHe Oe3yObiTouHOCTH. [IpuOBUIL Ha
CIEAYIONIUN Toj TpeBbicuia 6 MIIH. pyOsieil, a Ha TMPOTSHKEHUH CIEAYIONUX TpPeX JET OHa
€XKEroJIHO y/ABaMBaJlach. 3aBOJ IOCTOSHHO IOJIydyal 3aKa3bl Ha PEMOHT CTapblX U COOPKY
HOBBIX BaroHoB. [leTp mpumnuceiBan OONBLIYIO JOJII0 yClieXa CBOMM MepaMm IO BHEIPEHUIO
KOMaHJHBIX (OpM OpraHW3allid ¥ YIPaBICHUS, CHIKCHHIO PAaCXOJI0B U TOBBIIICHHOMY
BHUMaHMIO K 3()PEeKTUBHOCTU MPOU3BOICTBA.

K cosxanenuto, ros Ha3zaa NpUObUIM HAYAU MalaTh. TO OOBACHAIOCH ABYMS IPUUNHAMMU.
[lepBass mpuuMHa 3aKilO4yasach B TOM, UYTO MPU YBEJIMYEHHUHU TOJOBOTO J10XOJa YHUCIIO
paboTHUKOB yMeHbIIMIOCh Ha 27%. B pesynbrare MHOrMe pabOTHUKU YYyBCTBOBAIU ceOs
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neperpyxeHHoiMu pabotoil. Kpome Toro, mpekpaTuics pocT 3apaOOTHOW IUIaThl, KOTOPYIO
IJIATHJIA B COOTBETCTBUU C OOIIKMMHU pe3ysibTaTaMu paboThl KOMaH/Ibl; U3MEHIINCH B CTOPOHY
YBEJIIMYECHHUSI HOPMBI BBIPAOOTKH Yy CAETBUIMKOB. PAOOTHUKM cTaidM MOJBICKMBATh cebe MeCTo
Ha JPYrUX OPEeANnpUATUAX. YCYryOsissio MOJIOKEHUE TO, YTO MPEANPUSITHIO TPYIHO OBLIO
HaHSTh HOBBIX COTPYAHUKOB.

Bropas npuumnHa 3akiroyanach B CHMKeHMH oOmed sddextuBHocTu. He Bce paboTHUKH
OKa3aJIUCh NOTOBBIMHU BBIKJIAAbIBATHCS. MHOIME 4WiEHBl KOMaHJ HE JK€Jlalld paccTaBaThCs CO
CTapbIM ONBITOM; HE Bce PaOOTHUKH, OObEIMHEHHbIE B KOMAH/IbI, 00J1a/1al0T CIIOCOOHOCTAMH,
3HAHUSIMA W HaBBIKAMH, TOJE3HBIMU Tpynne. DPHEKTUBHOCTL KOMaHAHOW pabOThl Hayama
CHUAThCS BCIEJCTBUE TOTO, YTO OJHHU paOOTHUKHU HECYT Ha cebe OONbIIYI0 OTBETCTBEHHOCTb,
4yeM Apyrue. BHyTpr KOMaH] 9acTO CTaIM BO3HUKATh KOH(IMKTHBIC CHTYaIUH.

JAPB mnpemnoxun MBaHOBY W3MEHUTH CTHIb PabOThI, OPUEHTHUPOBATHCS HA JIOJAEH U HE
3allMKJIMBATHCS HA pacxoax.

Bompocs! aiist o6cyxaeHus

1. [lenecoobpa3no i 6bUTO OOpa3oBaHUE KOMAHT?

2. 3a cuer kakux (HaKTOpOB yHanoch JOOUTHCA ycliexa B IMEpBbIE T'OJAbl ITUPEKTOPCTBA
[lerpa MBanoBa? Kakyio ponb B MOBBIIEHUU JPPEKTUBHOCTH IMPOU3BOJCTBA ChIrpal
KOMAaHIHBIA MEHEIKMEHT?

3. [Touemy Ha Ooyee MO3MHUX CTAIUAX KOMaHAHas paboTa nmepecrana ObITh ycnemHoi? B
YeM KpOeTcsl MpUYUHA Heynauu?

4. Eciu BBl ObUTM KOHCYJIBTAHTOM, KaKue pekoMeHaanuu Bbl nanu O0bl [letpy MBaHOBYy 1
JIPYTUM PYKOBOJUTENSAM 3aB0OJIa, 4TOOBI 0OecneunTh 3 PekTuBHYI0 paboTy B KOMaHax?

5. Kak Obl BBl cranmm paspemars KOH(MIMKTBHL, BO3HUKAIOIINE MEXIY COTPYIHHKAMH
3aBoza’?

6. [Touemy, o BamieMy MHEHHWIO, BBIIIECTOSIIIUX PYKOBOAMTENEH MepecTaa BOJIHOBATH

npobsieMa 3 GeKTUBHOCTU pabOThl NpeaIpUsTUs?

3amaua 2
B KOJIJICKTHUBEC €CTh COTp}UIHI/IK, CLII/ITaIOHII/II\/JI C€6$I «ZIYHIOI\/’I KOMITIAHHUHN)» — OH ITIOCTOAHHO IIYTHUT,
paccka3bIBaeT aHEKAOThI, PETYISIPHO YXOJIUT Ha MEPEeKypbl U 30BET MOJOBUHY OTIENa C COOO.
EOJ'[BIHI/IHCTBy pa6OTHI/IKOB TAKO€ IMMOBCIACHUC KAXKCTCSI HGYMGCTHI)IM — MaJo TOoro, 4To HIYTKH
Oamarypa Jajleko HE BCErjJa CMEIIHBIe, MPU 3TOM OH €Ile W OTBJIEKAeT KOJUIer OT paboThl.
OpnHako HampsAMYyHO MONPOCUTH Becelbuaka YMEPUTh CBOM IbUI COTPYAHUKHU CTECHSIOTCS. YTO
cleyeT MpeanpuHATh ero KoJuieram?

3amava 3
B komnextuBe paboOTalOT MEHEIKEpP M €ro acCUCTEHT. [IepBhIil peryisipHO HarpyXaeT CBOETO
MOMOIITHUKA paboTOM, a caM OOJBINYI0 YacTh pabodyero BPeMEHHU CHIIUT B COIMAIBHBIX CETSX,
pasroBapuBaeT ¢ KoJuleraMd W Toaonry obemaer. OgHAKO WTOTOBBIA Pe3yJbTaT COBMECTHOM
paboThl OH MPEMOJHOCUT Kak CBOIO JIMYHYIO 3acllyTy, 32 YTO PErylspHO MOJIydaeT OT
Ha4daJlbCTBa 6J'IaFO)IapHOCTI/I U IOpEMUHU, B TO BpPEMA KaK ACCUCTCHT OCTACTCA B TCHHU. Kaxk
MOMOIIHUKY BBIUTH U3 3TON CUTyaLIU?

3agaua 4
W3 cnaxxeHHOW, OYeHb IPYKHOM KOMAaH/IBbI OTAENa YN KOCTAK COTPYAHUKOB — PYKOBOJMTEIIS
NepeMaHuIIN, U OH yBeN ¢ cOOOM HECKOJBbKO KIIOYEBBIX KoJuler. Ha BakaHTHBIE MecCTa HAILIU
XOpOI_HI/IX cruenuajanucToB, HO UM pr}lHO: CTapO)KI/I.]'H)I CquaIOT 110 YIHe)IIHI/IM KoJJiIeraMm M HE
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HACTPOEHBI IPUHUMATh HOBUYKOB, HOBUUKH YYBCTBYIOT €051 HEJIOBKO. OTKPBITOM BpaXabl IOKa
HET, HO 3ap0’KJIaeTcs 104YBa Ul Hee: OTJeJ PacKoJjojcs Ha JIBE IPYIIbl — «cTapas rBapaus» u
«HOBOOpAHIIBD.

CH0XHOCTb: CTApOXKUJIBl B HOCTAJIBIUU 110 «30JI0TOMY BEKY» M HE HACTPOEHbI Ha COJIM>KEHUE.
3anaya: MoAPYKUTh HOBUYKOB U CTAPOKUJIOB B CMEILIAHHOW KOMaHJIE.

3amaua 5
Y IByX OTACIIOB — KOJ-IIEHTPa W OTJAENIa MPOJaX — KOMHUTCS HEJOBOJIBCTBO IPYT JAPYTOM.
OYHKIMKM JABYX OTIIEIOB TECHO CBS3aHBI, HO BXKHBYIO KOJUIETH TOYTH HE OOMmIaroTcs — BCE

B3aUMOJICHCTBUE MPOUCXOAUT IO AMEKTPOHHOU moute u yepe3 CRM. V kaxnoro ornena ectsb
MPUYHHBI TSI HEIOBOJIBCTBA APYrUM oTaesnoM. Konurces Bpaxa.

Omneparopbl KOJ-IIEHTpa 003BaHMBAIOT 0a3y MOTEHIMATbHBIX KIMEHTOB M HAa3HAYalOT BCTPEUYU
JUISL IEMOHCTpAIMU MPOAYKIIMM KOMIAHUHM, W Ha 3THU BCTpPEeUd eAyT ceii3-mMeHnemxepsl. KPI
OIepaToOpOB MPUBSA3aHBl K KOJMYECTBY Ha3HaueHHbIX BcTped, KPI ceiin3-menemkepoB — K
KOJIH4YEeCTBY mpoaax. Celn3-MeHemkep noimydaeT napopmaimio o Berpede u3 CRM. Tlpuesxkas,
OH BHUJUT KJIMEHTa, KOTOPHI COBCEM HE 3aMHTEPECOBAaH B TNPOAYKTE M COIJIACHIICA Ha
MPE3CHTALNI0 HEXOTS, MO JaBjeHueM oneparopa. Crenka He MmoaydaeTcs, Cenn3-MeHeKep 3ps
MOTPATHII BPEMS U 3JIUTCS Ha ONEPaToOpoB 3a (hOpMaIbHBIN MOAX0] K HA3HAYCHUIO MPE3CHTAIUH.
CI10KHOCTD: JIFO/IM TTOYTH HE OOIIAIOTCS BXKUBYIO, TOIBKO IO «3JIEKTPOHKEY.

3anauu:

° H30aBuThCS OT «BOMHEBDY MCKAY ABYMs CBA3aHHBIMU OTACIIAMMU,
. JloHecTH, uTO Bce paboTaOT il OJHOM OOILEeH LeH.
3agada 6
OTkphlICS cTapTan ¢ O4eHb aMOMIIMO3HOM 3aJayeil — 3a HECKOJIBKO MecsleB pa3padoTaTh

yHukansHbI U T-iponykT. OcHOBaTENAM ya10Cch cOOpaTh KOMaHly Mpo(hecCHOHANIOB, HO SCHO,
yto Oyner HempocTo. Pabora oueHb MHTEHCHBHas M HampspkeHHas. K ToMy ke CTOWUT *kaaTh
npo0JeM U HeOXKHJIAHHOCTEH, KOTOphIe BCerja ciy4aroTcs B ctaprane. Eciu Obl 3T0 ObLTa JaBHO
CJIOKUBIIAsCS, IPOBEPEHHAs «B 00SIX» KOMaH/a, TO MPEICTOSIINE UCIIBITAHNS TOYHO OKa3aJIUCh
051 eif o meuy. Ho TyT mronu erie He CAPYKUIINCH, @ HEKOTOPBIE U BOBCE pabOTaIOT yAaleHHO
1 00IAIOTCSI ¢ HOBBIMU KOJIJIETaMH TOJIBKO B MECCEH/DKEPAX.

3ajava: CIJIOTUTH A0COIIOTHO HOBBIN, HE3HAKOMBIN KOJUIEKTHB

3agaua 7

PYKOBOI[I/ITCJ'IB oTAclia HEC BMCIIUBAJICA B A€JIa B33PIMO}1€I7[CTBH$I prnHBI 0 TOI'O MOMCHTaA, II0Ka
oHn pabotanu cnaxeHHo. KomnektuB 3¢ (EKTUBHO BBIMOIHI CBOKO paloTy, dOCTUTAs
MIOCTaBJIEHHBIX 3a/1a4. B3aMMOOTHOIIEHUS MEXAYy COTPYAHMKaMH OTAena — xopomwue. HoBbli
PYKOBOIMTENb, paHee He padOTaBIINi B ATONW KOMITAHWH, CTOUT Tepe] 3ajaueil Mo COXpaHeHHUIO
MoKasaTesieid paboThI OT/IeIa Ha MPEKHEM YPOBHE.

3ananue. IlpemnoxuTe HOBOMY PYKOBOIUTENIO PEHICHUS IO ONTUMHU3AIHUH PAOOTHI
KOJUIEKTHBA OT/eNa.

3agaya 8
WuauBuayanbHBI TpeANpUHUMATENh C TpaBOM HaiimMa mnepcoHana, pabotarommii B chepe
TOpFOBJII/I XJ'I€606YJ'IO‘—IHI)IMI/I n3aciansiMu, 3aMETUJI TCHACHIINIO CHUXKCHUA HpOI/I3BOJII/ITeJ'II)HOCTI/I
Tpylla CBOMX COTPYOHUKOB B TEUYEHHE IIOCIEIHUX HECKOJbKMX MecsleB. PaHee oOH, Kak
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PYKOBOJMTEIb, Tepepacrpenciisuii  O0fA3aHHOCTM M OTBETCTBEHHOCTb JJIS  CHUDKEHUSA
MOHOTOHHOCTH TPYJa, U 3TU petieHus ObUTH YPPEKTUBHBIMHU.

3ajaHue. [Ipennoxute  pyKOBOJUTEIIO WHCTPYMEHTBI JUTSt MTOBBIIICHUS
MIPOU3BOJUTENBHOCTH TPYJa CBOUX COTPYIHUKOB.

3agaya 9
B otmen Ha3HA4arOT HOBOTO MOJIOAOTO pykKoBoguTens. llpu 3TOM OOJBIIMHCTBO €O
MOJYMHECHHBIX 3HAYUTEIBHO CTapiie — CcpeaHuii Bo3pacT mepcoHana — 40 jer. JlroOble
pemeHI/m nu yCTaHOBKI/I MOJIOAOTO HadYaJIbCTBaA COprI[HI/IKI/I BOCHpI/IHI/IMaIOT HECTraTUBHO — OHHU

M0JIararoT, YTO PYKOBOJMTEbh HEIOCTATOYHO KOMIIETEHTEH. MOJIOION YElIOBEK B CBOIO OYEPE/Ih
MOHUMAET, YTO €ro MOJYMHCHHBIC OTHOCSATCS K HEMY OTPHIATEILHO, U XOUET U3MEHUThH TaKOoe
OTHOIIICHHE.

Kak MOXHO BBIUTH U3 MIOAO0HOW CUTYyaITUN?

IIpakTuyeckoe 3ansatTue 9,10

Buja npakTuyeckoro 3aHTus: IHTEpakTUBHBIN OIIPOC, BBICTYIUICHHUE € 3CCE U TOKJIAIaMU,
peleHe KeHCoB ¢ MOocieAyoNeld AMCKYCCHEeH, anpodalys TECTOBBIX METOJUK

Tema 3ansiTusi: YrpapiieHue KOHQIUKTaMH U CTpECCaMu

Conep:kanue 3aHATHA:

1. [lonxonpl K oOllEHKE KOH(MJIMKTOB M HMX XapaKTepUCTUKA. AHAIU3 BUAOB U MPUYMUH
KOH(JIUKTOB.

2. CrpykTypa KOHGMIUKTAa: KOH(IMKTHAS CUTyalus W WHUUIEHT. OMNIOHEHT, OOBEKT U
MOTUB KOH}uKTa. JlnHamMuKka KoH}aukTa. HeKOHCTpYyKTHUBHBIE KOH(MIMKTHI U UX MOCIEICTBHSL.
3. XapakTeprucTuka KOHQIIMKTa Kak npoiecca. OyHKIMOHAIbHbIE U JTUCHYHKIUOHATIbHBIE
HOCJEICTBHSI KOH(IUKTOB.

4. CrniocoObl ympaBieHHs] KOH(IUKTaMU: CTPYKTYpPHbIE M MEXJINYHOCTHbIe. OOMacTu ux
NPUMEHEHUS U cTeneHb P (EKTUBHOCTH.

S. Crpareruu noBeaeHus yuacTHUKoB kKoH(pnukra. Cetka Tomaca-Kunmenna.

6. IleperoBopel kak crnoco0 paspemeHuss KoHGIUKTOB. IIpoduiakTuka KOH(IMKTHBIX
CUTYalH.

7. BnusiHne ctpeccoB Ha OpraHM3alOHHOE NTOBEACHHUE NEPCOHANA. ANANTUBHBIN CUHAPOM

u ero ostanbl no I'. Cenpe. Ctpeccopbl 1 ux Buibl. CrocoObl 3MMMHHUPOBAHUS (aKTOPOB

CTpecca: CO CTOPOHBI IOJYMHEHHOTO U CO CTOPOHBI PYKOBOJUTEIIS.

Heap 3aHATHA: 3aKpENUTh 3HAHUS O MEXJIMYHOCTHOM U KOHGIMKTHOM B3aMMOJEWUCTBUU B

rpymme

IIpakTHYeckne HABBIKM:

- HaBBIKM 3aKPEIUICHNS 3HAHUH O BUJIaX MEKIMYHOCTHBIX OTHOLIEHM;

- HaBBIKU 3aKpEIJIeHHs] 3HAaHUH 0 BUAAX KOH(IIMKTOB;

- HAaBBIKM 3aKPEIUICHUs 3HAHUH O METO/1aX YPeryJlIupoBaHUs KOH(DIUKTA;

- HaBBIKU 3aKpEIJIeHHs] 3HAaHUH O TPEO0JI0JIEHUN CTPECCOBBIX CUTYAIHIA;

[TponomxurensHOCTD 3aHATUS — 4 "aca (ouHast popma), 1 yac (ouHO-3a0uHas hopma)
KoHTpoJibHBIE BONIPOCHI:
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OxapakTepu3yiiTe OCHOBHBIC IMOAXO0/ K MOHSITHIO U OIICHKE KOH(IIUKTA.
[ToHnmanue, CTpykTypa 1 Kj1accuukanus KOHQIUKTOB.
OxapakTepu3yiiTe OCHOBHBIC IMOCIICICTBUS KOH(IMKTOB.
Pa3BuTtue KOH(pIMKTA, METOMBI €r0 YPETyIUPOBAHHUS.
VYnpasnenue xoHpaukTamu. Meton kaprorpadun koHdumkra Xenensl Kopaenmyc u
[lomansr Oaiip

6. Koudmukt u BegeHHE EperoBOpoB.

7. Bupasl cTpeccoB 1 METO/Ibl YIIPaBJIEHUS UMH.

8. TlonATne SMOIMOHATBLHOTO BBITOPAHUS: IPUYHHBI U METO/IbI YIIPABICHUS
BobicTyn1eHUsI ¢ JOKJIaIaMHM HA TeMbI:

1. MeXIMYHOCTHBIE OTHOIICHUS B TPYIINE: IOHATHE, BUIBI, OCHOBHBIC ()EHOMEHBHI.
[Tonnmanue, CTpykTypa U Kj1accuukanus KOHQIUKTOB.
[ToBeneHne B AMOLIMOHAJILHO-HATIPSKEHHOMN (CTPECCOBOI) CUTYALIUH.
Pa3Burtue KOH(pIMKTA, METOIBI €r0 YPETyIUPOBaHHUS.
VYnpasienne KOHQIUKTaMH.
KoH}uuKT 1 BejeHre eperoBopos.

arONE

Noakown

Pemienne cuTyanMoOHHbIX 32124

Curyauus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE IOPYUYECHMS,
KOTOpBIE OH MOJy4aeT OT Bac, HEBO3MOKHO BBIIIOJIHUTH 34 OTBEIEHHOE BPEMs U, CIIEIOBATEIBHO,
HE00X0AUMO JIMOO YMEHBIIUTh KOJMYECTBO IOPYYEHUH, MO0 YBEIMYUTh BpeMs Ha UHX
BbINOJIHEHHE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
Habmronas 3a paboToii cBOEro nNoJUMHEHHOT0, Bbl BUIUTE, YTO OH HE YMEET IUIaHUPOBATh BpEMS,
OTBOJIMMOE HA BBINIOJIHEHHE NOPYYEHHM, B PE3YJIbTATE YEro IMPOMCXOAAT CpbIBBL. UTO ciemyer
NPENPUHSTH B 10100HON CUTyaluu?

Curyanus 3
K 3aBTpamnemy nHio Bam HeoOXoaMMO NpeAOCTaBUThH MEPCHEKTUBHBIM M CPEAHECPOUHBIN IJIaH
pabotsl Bameii opranmzanuu Bamemy pykoBoautento. Ho Bam kommblotep «3aBuc» u Bbl He
CITpaBJIsIeTECH C 3alaHneM. Bam neicTBus.

Curyauns 4
BbI cranmu cBunerenem Oecespl 1ByX cBOMX Koiuier. OJUH U3 HUX YTBEP’KAAET, YTO IJIAHUPOBAaHHE
HEOOXOIMMO OCYIIECTBIIATh, HAYMHAs C MEPCIEKTUBHBIX JIeN, T.€. Ha rojl. Ero onmoHeHT cuuTaer,
YTO IUIAHUPOBaHWE yIOOHO HAuMHATh C 3amnucel nen Ha Hexemo. Yblo TOUKy 3peHus Bel
nojyiepkuBaere? OO60CHYHTE CBOIO MO3HIIHUIO.
Ha 6eceny x Bam npuien nogunHeHHbIH, KOTOpoMy Bbl mopyumiiy KOHTPOIMPOBAThH BITOJTHEHNE
Ba)XHOTO peuieHus. OH yTBEpXK/IaeT, 4YTo He YCIEeBaeT OJHOBPEMEHHO CO CBOEH TeKylei paboToii
CIIEZIUTB 32 JIETETbHOCTBIO APYTHX JIOJEH, U TpeOyeT, 4ToOBI 3a 3Ty JONOJHUTENIBHYIO Pa00Ty eMy
BBIIUIATWIM NPEMHIO. BBl TBepro 3HAeTe, YTO OCHOBHAs JEATEIBHOCTH JIAHHOIO COTPYAHHKA
3aHUMAET Y HErO MEeHee MOJIOBUHBI Bcero padouero BpeMeHu. Bor:
A) cornamaerech C €ro J0BOAAMH U BHIIJIAYMBAETE IPEMUIO;
b) naetre eMy B MOMOIIIHUKY tit HECKOIBKO YEIOBEK U ACTUTE MPEMUIO MEXKTY HUMU;
B) orkaspiBaeTe emy B ero TpeGOBaHMM, MPHUBOJS B Ka4eCTBE apryMeHTa TO, YTO IMPEMHUU OH HE
3aCILyKUI,
I') mopydaere ero paboTy Apyromy COTPYIHHKY.
Bri0epure Haubosee noaxozsiee n3 NpUBEAEHHBIX PEICHUN WITH MTPEJI0KUTE CBOE.
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Curyauus 5
CymiecTByeT BaXHOE €710, KOTopoe TpeOyeT Oe3oTiararensHoro pemeHus. Kak Bel mocrynure B
JTAHHOU CUTYallUH:
A) HaiizieTe COTpyIHUKA, ISl KOTOPOTO 3TO AEJI0 UMEET HanOoJIblllee 3HaYeHNEe, U HA3HAYHUTE €T0
OTBETCTBCHHEIM 32 HCIIOJIHCHHUC;
b) nopyunTe BBITIOJTHEHHE MEHEE 3arPy>KEHHOMY COTPYTHUKY?

Curyauus 6
Bb1 oTnanm pacnopsbkeHre, Kacaroleecsl peleHus mpooiemMbl. Bain mogunHeHHbIH HE BBITOJHUI
ATOTO PACHOPSLKEHHSI, HO PEIIn MPoOieMy, UCTIONB3Ys APYrue cpecTBa. Brl moHMMaere, 4to ero
peuienue sydnie Bamero. Kak ciegyer nocTynuTh B 3TOM cUTyauu?

Curyaums 7
Bbl nopyuaere BBINOJIHEHUE 33[jaHUsI CBOEMY MOAUYMHEHHOMY, 3Hasi, YTO TOJIbKO OH B COCTOSIHUU
XO0poI11I0 ero BeIMoAHUTh. Ho Blipyr Bl y3Haete, 4To TOT nepenopyqui 3ajaHie IpyroMy JIUILy, 1 B
pe3yibTaTe 3aJaHue K CPOKY He ObUIO BBIMONHEHO. Bbl BbhI3bIBaeTe K cede B KabuHET 000oUX U
TOBOPHUTE. ..

IIpakTHyeckoe 3a1anue «OneHKa COMAIBHO- ICUX0JOTHYeCKOr0 KJIMMAaTa B rPyIIe»
[Ipennaraemas MeToAMKA TMO3BOJSET JeJaTh MEPUOJUYECKHE «CPE3b» C IEJNbI0
JUAarHOCTUKU COCTOSIHMS TICHMXOJIOTHYECKOr0 KJIMMaTa B KOJUJICKTHBE, MPOCIIEKUBAThH
3O PEKTUBHOCTD T€X WJM MHBIX MEPONPHUATUA M UX BIUSHHUE HA TICUXOJIOTHYECKHM KIMMAT.
Takue wu3MepeHuss NOJIE3Hbl NPU M3YYEHUHM CTENEHW aJanTallid HOBBIX COTPYIHUKOB,
OTHOIIEHUS K TPYAy, NPUYHH TEKY4eCTH KaapoB, JPPEKTHBHOCTH PYKOBOJCTBA,
MPOAYKTUBHOCTH JIESITEIbHOCTH.
Mertonrka TO3BOJISIET AHArHOCTHPOBATh TPU KOMIIOHEHTA TICHXOJIOTHYECKOTO KIIMMaTa:
SMOLMOHAIbHBINA, TOBEACHYECKMI W KOTHUTHBHBIM. JlJIsE M3MEpeHuss 3SMOLMOHAIBHOTO
KOMITOHEHTA UCIIOJIb3YeTCs] KPUTEPUN MPHUBJICKATEIBHOCTY — Ha YPOBHE MOHSATUM «HPABUTCS
— HE€ HPaBUTCS», «IPUATHBIA — HENPUATHBIMN». BONpockl, HanmpaBieHHbIE HAa H3MEpPEHUE
MOBEJICHYECKOTO KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KPHUTEPHUS <OKeJaHUe —
HeXelaHue paboTaTh B TaHHOM KOJUIEKTHBEY, «OKEeJIaHWE — HeXeJlaHhe 00IIaThCs ¢ UJIeHaMU
KoJIIeKTHBa B cdepe nocyra». OCHOBHBIM KPUTEpPHUEM KOTHUTUBHOTO KOMIIOHEHTa H30paHa
nepeMeHHasl «(3HaHWe — He3HAHUE 0COOEHHOCTEH XapaKkTepa YJIeHOB KOJIEKTHBAY.
UHempykuyus. Tlpocum Bac npuHSATH yyacTHe B HCCIEIOBAaHUH, IEIBI0 KOTOPOTO SIBISICTCS
OINTHUMH3ALUS IICUXOJIOTUYECKOTO KJIuMaTa B KOJJIGKTHBE.
BanmarensHO MpOYHUTANTE BapUAHTHI OTBETA.
Beibepure omuH w3  HHX, HauOoiee  COOTBETCTByIOIIMI  Bamemy  MHeHHIO.
[TocTaBbTe PSAIOM C HUM 3HAK «+» WU MPEIJIaraeMyro OIeHKY.
OnpocHbIH JHCT

Ne Bonpocsl

OTMeThTe, MOXKaNylicTa, ¢ KAKUM U3 IPUBEACHHBIX HUXKE YTBEp)KIeHUN Bbl OoJbIle Bcero
COTJIACHBI:

1 |A) GONBIIMHCTBO YIEHOB HAIIETO KOJUIEKTHBA — XOPOILNE CUMIATUYHBIE JIIO/IH;

b) B HaleM KoJIeKTHBE €CTh BCAKHE JIHOJIH;

B) 00/bIIIMHCTBO YIEHOB HAIIETO KOJUIEKTHBA — JIFOJM MaJIONpPUSATHBIE.

Jymaete nu Bbl, uTo Ob1710 OB BeCbMa HETIIOXO0, €clU ObI WieHbl Barero KoIeKTUBA KUITU
2 |HemomajeKy apyr OT apyra?
1 — ner;
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2 — CKOpee HET, YeM J1a;

3 — He 3Halo, He 3ayMBIBAIICS 00 3TOM;
4 — ckopee J1a, YeM HET;

5 — na, koHeyHoO.

Kak Bawm kaxertcst, MOTiIu ObI BBI 1aTh JOCTATOYHO MOJIHYIO XapaKTEPUCTUKY:
A) 1eJI0BBIX KauecTB OOJIBIIMHCTBA YWICHOB KOJIJICKTHBA ;

b) nu4HBIX KauecTB OOJIBIIMHCTBA YICHOB KOJUICKTHBA

1 — HerT;

3 .

2 — TIOKayH, HET;

3 — He 3Halo, HE 33yMBIBAIICS 00 ATOM;

4 — moxanyi, na;

5 — na.

[udpa «omauu» HA MIPUBEICHHON HIDKE IIKAJIE XapaKTepU3yeT KOJUICKTHB, KOTOPbIi Bam
4 |OUeHP He HpaBHTCH, mudpa «IeBATh» — KOJUIEKTHB, KOTOPBI Bam 04eHb HpaBUTCS.

Kakoii uugpoii Bol 661 0xapakTepu3oBaiyu CBOH KOJIJIEKTUB?
123456789

Ecnu Ob1 y Bac BO3HMKIIa BO3MOXHOCTH ITPOBECTH OTITYCK BMECTE ¢ WieHaMu Barmrero
KOJIJIEKTHBA, TO KaKk Obl Bl K ’TOMY OTHECIIUCH:

5 |A) 310 MeHsI ObI BIIOJTHE YCTPOWIIO;

b) He 3Hato, He 3aJyMBIBAJICS HAJ 3THM;

B) 3T0 MeHs ObI COBEPILIEHHO HE YCTPOUJIO.

Mornu O Bbl ¢ 10CTaTOYHON YBEPEHHOCTHIO OMPEEIUTD, C KEM OXOTHO OOIIAIOTCS O
JIETIOBBIM BOITpOCcaM OOJIBIIMHCTBO 4eHOB Barero komiexktuBa?

6 [A) Her, HE MOT ObI;

b) He 3Har0, He 3ayMBIBATICA 00 3TOM;

B) na, mor ObI.

Kakas atmocdepa o0b14HO npeobiiagaer B Bamewm komutektuBe? Ha npuBeeHHON HuXe
nrkane 1mudpa «oIuH» COOTBETCTBYET HE3/IOPOBOM aTMocdepe, a udpa «IeBAThHY —

7 |HA000pOT, aTMOC(hepe B3aMMOIOMOIIIH, B3aMMHOTO YBaXKeHUs, ToHuMaHus. Kakoii udpoit
Bb1 ObI OxapakTepu30Baiu CBOM KOJIJIEKTUB?

123456789

Kak Bb1 mymaerte, eciin Ob1 Bbl 110 Kakoi-m1100 npuyuHe 10Jro He paboTanu (00J1e3Hb,
JEKPETHBIN OTIYCK, IIEHCHUS | T. I1.), BbI OB CTPEMHIINCH BCTPEUYaThCs € wieHaMu Barero
KOJIJIEeKTUBa?

1 — HeT;

2 — CKOpee HeT, 4eM J1a;

3 — He 3Har0, He 3ayMBIBAIICS 00 3TOM;

4 — ckopee 11a, YeM HET;

5 — na, koHeyHo.

Obpabomka pe3yibmamos , OIYYEHHBIX MPU UCIIOIb30BAaHUN METOJUMKH, CTaHAApTU3UPOBaHA
U HUMEET CIEIYIOUIMN aJrOpUTM: aHAJU3UPYIOTCS pA3JIMYHbIE CTOPOHBI OTHOLIEHUH K
KOJUIEKTUBY JJIsl KQXK/I0T0 COTPYAHUKA B OTJEIbHOCTH. KaX/1bIii KOMIIOHEHT TPAKTYeTCs TpeMs
BONPOCaMH, IIPUYEM OTBET Ha HUX MPUHHUMAET OJHY M3 TPeX BO3MOXHBIX ¢opm: +1; 0; —1.
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CnenoBarenbHO, [JIs I€JIOCTHOM XapaKTEPUCTUKH KOMIIOHEHTA IOJYyYE€HHBIE COYETaHUS
OTBETOB KaXJOT0 COTPYJAHHMKA Ha BOMPOCHI 1O JaHHOMY KOMIIOHEHTY JOJDKHBI OBIThH
00001IEHBI CIIETYIONUM 00pa30oM:

IMoaoxutenbHas omenka (+1). K 3Toii KaTeropuu OTHOCATCS T€ COYETAHHS, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — Ha OTBETHI-YTBEPXKACHUS; 7, 8, 9 — HaA OTBETHI 10 HmIKale «1—
O9») nmaHbpl Ha BCE TPU BOMPOCA, OTHOCSIIMECS K JIAHHOMY KOMIIOHEHTY, WUIM JBa OTBETa
IIOJIOKUTEIIbHBIE, & TPETUM MOKET UMETh IPYroi 3HaK;

OrpunareabHas omenka (—1). Croma BXOIST COYCTAHMS, COJAEPIKAIIME TPU OTPHIATEIBHBIX
orBeta (1, 2 — Ha oTBeThI-yTBepkAeHUs; 1, 2, 3 — Ha OTBETH MO MmKaine «1-9») unu aBa
OTBETa OTPHUIATEIbHBIC, & TPETHI MOXKET UMETh APYTOi 3HAK;

Heonpenesennas (mporuBopeunBasi) onenka (0). Dta kateropus BKIIOYACT TAKUE CIydau:

. Ha BCE TPU BOIPOCA J1aH HEOIpeleIeHHbIN 0TBET (3 — Ha OTBEThI-yTBepKJIeHUs; 4, 5, 6
— Ha OTBETHI 10 HKane «1-9»);

. OTBETHI Ha JIBA BOIIPOCAa — HEOIIPEICIICHHbIE, a TPETHIH MOKET UMETh IPYTroi 3HaK;

. OJIMH OTBET HEOIPEAENIEHHBIM, a IBa JPYTUX UMEIOT pa3HbIE 3HAKU.

Ha onpocnom nucrte Bornpocsl 1-i, 4-i1, 1 7-ii OTHOCATCS K SMOLMOHAIIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (TIPHUYEM BOIIPOC
3 COIEPKUT JIBE MO3UIUH).

ITo rpymie OTBETOB CTPOUTCS TAOIUIA JJIs1 BCEX COTPYAHUKOB MOAPA3ACICHUS:

9MOIHOHAJIbHBIH KornutuBHbIN IloBenenueckni
CoTpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
N,

B xaxxmoi kiieTke TaOIuIbl JOKEH CTOSTh OJUH U3 3HAaKOB: +1; 0; —1.

Ha cnenyromem 3tarne oOpabOTKH Il KaKI0TO KOMIIOHEHTA BBIBOJUTCS CPEIHSS OICHKA IO
BbIOOpKE. Hampumep, 17151 SMOIIMOHATIBHOTO KOMITOHEHTA!

9=EH)-E(-)/n,rue

E(+) — xonM4ecTBO BCEX MOJIOKHUTEIBHBIX OTBETOB;

E(—) — Konu4ecTBO BCEX OTPHUIATEIbHBIX OTBETOB;

N — YHCII0 COTPYTHUKOB, MPUHSABIINX y4aCTHE B OMPOCE.

O4eBUIHO, YTO JJIs JIFOOOTO KOMIIOHEHTA CPEIHHUE OIICHKU MOTYT PacIiojaratbCsi B MHTEpBAIC
ot +1 10 —1. B COOTBETCTBUM C MPUHATON TPEXUWICHHON OLIEHKOH OTBETOB KJIACCHPHUIIMPYIOTCS
MOJIydeHHBIE CpelHMe JaHHble. JIJIs 3TOro KOHTHHYYM BO3MOKHBIX OIEHOK (oT +1 mo —1)
JICJIUTCS HA TPU PAaBHBIC YaCTH:

Or -1 po -0,33— cpenHme OICHKH, TOMAJAOIIMNE B OSTOT HWHTEPBAJ, CUYHUTAIOTCS
OTpHUIATeIbHBIMUA. [ICUXONOrHMUECKU KIUMAT MO KaKIOMY KOMIIOHEHTY B 3TOM HHTEpBAJe
MPU3HAETCS HEeYIOBICTBOPUTEIHHBIM.

Or -0,33 nmo +0,33 — cpenHue OIEHKH, MOMAJAIOIIME B HSTOT HHTEPBAl, CUUTAIOTCS
NPOTUBOPEYMBBIMU. [ICHXONOrHUECKU KIMMAT MO KaXXJIOMY KOMIIOHEHTY B 3TOM HHTEpBAJe
PHU3HAETCS MPOTHBOPEUYMBBIM, HEOMIPEACICHHBIM U HECTAOMITBHBIM.

Or +0,33 go +1— cpegHue OIEHKHM, MOMAJalOUME€ B HTOT HHTEPBAJ, CUHUTAKOTCA
MOJIOKUTESITBHBIMA. [ICUXOIOTHYSCKHIA KIIMMAT IO Ka)XJIOMy KOMIIOHEHTY B 3TOM HWHTEpBaJe
npHU3HACTCS KaK OJaronmpHsITHBIMH.
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B cooTBercTBUM C TONYYEHHBIMH pPE3ylbTaTaMH JOJKHBI CTPOUTHCS MEPONPUSATHUS 10
YIIYYIIEHHUIO TICUXO0JOTHYECKOTO KJIMMaTa B MOApa3ieieHUN.

3puTe/IbHO-aHAJIOT0Basl IKAJIA OLEHKN OPraHU3alMOHHOI0 KJIMMAaTAa

Pe3ynpTaThl JIBYX ONHCAHHBIX BBIIIE TECTOB MOXHO JOMOJHUTH 3PHUTENILHO-aHAIOTOBBIM
BBIPAKEHUEM PaA3JIMUHBIX [TOKA3aTeNIel, XapaKTePU3YyIOIINX T€ WM UHbIE aCTIEKThI COLIMATBHO -
MICUXOJIOTUYECKOr0 KiIuMaTa B MojpasjaeieHud. Mpl mpemiaraemM Bam 1 oneHku Tpu
napameTpa: CcpabOTaHHOCTh, COBMECTHMOCTh ¥ YCICIIHOCTh BBHITIOJHEHUS 3a7ad. B
3aBUCUMOCTH OT KOHKPETHBIX MpoOJeM B TOM WJIM MHOM MojpasjaeieHud Bol mo cBoemy
YCMOTPEHUIO MOXKETE JAOMOIHHUTH 3TOT EPEUCHb JTIOOBIM IMOKa3aTeIeM.

['padrueckre naHHbIE MOXKHO MEPEBECTH B KOJIWYECTBEHHbIE Mmoka3arenu. s storo mepen
MPOBEJICHUEM HCCIICIOBaHMS BBIOMpAETCsl OMpe/elieHHas ajuHa JUuHUU (Hampumep, 20 cm).
J171st TONy4eHHBIX OT KaKJ0T0 COTPYIHHUKA OTBETOB HAXOJSATCS YUCICHHbIE ToKa3aTenu. [loce
Yero MOJICUUTHIBAETCS CPEIHEE 3HAUCHHE KaXA0r0 NOKa3aTels B 0Ipa3/IeJICHUH.

1. OTmeThTe Ha MPUBEICHHON HIKE JIMHUM, HACKOJBKO «cpaboTaHo» Baie moapasneneHue B
opranuzauuu. OTMeTKa B Havajie IIKajabl OyJIeT o3HayaTh, 4TO Bamia rpynmna coBepuieHHO He
cpaborana. OTMeTKa B KOHIIE IIKainbl — Bamia rpynna cpabotana HacTOIbKO, HACKOJIBKO 3TO
BO3MOXkHO. [Ipu oleHke mojpaszieneHuss OpUEHTUPYUTECh Ha ONpejlieleHue cpaboOTaHHOCTH,
KOTOPO€ MPUBOIUTCS HUXKE.

CpaGoTaHHOCTL — 3TO COIJIaCOBAaHHOCTh B paboTe MexAy MapTHepamMu, T. €. JIydllee
COYEeTaHUE MX JCHCTBHH BO BPEMEHHM M IpocTpaHcTBe. s cpabOTaHHOCTH BEIYIIMM €CTh
HOBGIICH‘-IGCKI/Iﬁ KOMIIOHCHT — BBICOKasd PE3YJIbTATUBHOCTD B3aHMOﬂCﬁCTBHH,

YAOBJICTBOPCHHOCTD, IIPCIKIAC BCECTIO, YCIICIIHOCTBIO pa60T]':»I, n KaK CJIICACTBUC, OTHOMICHUAMU C
MapTHEPOM, HHU3KHE OMOLNHUOHAIBHO-OHCPIrETUYCCKUC 3aTpaThl. Cpa6OTaHHOCTB ONpCACIIACT
HalCJICHHOCTb Ha pE3yJIbTaT, IPOAYKTUBHOCTD B3aHMOJICHCTBHS.

MonHoe MakcuManbHo

OTCYTCTBUE BO3MOXHAR

cpaboTaHHOCTH cpaboTaHHOCTL
0 100

2. AHAJIOTHYHO OTMETHTE HA JIMHHUMU, HpHBeHeHHOﬁ HHNKE, HACKOJBKO IICHUXOJIOTHYCCKHU
coBmectuMa Bama rpynma. [lpu ouenke moapasieneHus OpUEHTUPYHTECh Ha OIpeEeseHHe
COBMECTUMOCTH, KOTOPOC MPUBOJUTCS HUKC.

CoBMecTUMOCTH — 3TO Takol dhdekT B3auMOACHCTBUSA, KOTOPBIM XapaKTepusyercs
MaKCHUMaJIbHO BO3MOKHOW CyOBEKTUBHOM yIOBIETBOPEHHOCTHIO MAPTHEPOB APYT APYTOM; 3TO
ONTHUMANbHOE COYETaHHWE CBONCTB yYAaCTHUKOB B3aWMOJCHCTBHUS, BO3MOXHOCTH TPYIIHI B
JAHHOM cocTaBe paboTaTh OeCKOH(MIMKTHO W coryiacoBaHHO. OCHOBHBIM KOMITOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOIMOHANBHBIA KOMIOHEHT — YAOBIETBOPEHHOCTh OOIIEHHUEM C
MapTHEPOM, BBICOKHE SMOIIMOHAIILHO-IHEpPreTHYecKrue 3arpaThl. COBMECTHMOCTD ONPEEsIeT
XOPOIINE MEKITUYHOCTHBIE OTHOIICHHUS.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHas

COBMECTUMOCTH COBMECTUMOCTb
0 100

3. Ha nuHMM, NpUBOAMMON HMXKE, YKa)KMTE, HACKOJBKO YCIEINHO BBINOJNHSAET Bama rpynna
[IOCTABJICHHYIO 3a/1a4y.
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OueHb OueHb

HU3KaR BbICOKas

YCNewHocTb YCNewHoCTb
0 100

Pa3nen 3. ®opMupoBaHue rpyninoBoro noBeaeHust

IIpakTuyeckoe 3ansiTue 11,12

Bua npakTu4eckoro 3aHSATHA: I/IHTepaKTI/IBHLIfI OIIpoC, anpo6aunﬂ TCCTOBBIX MCTOIHK,

pELICHHUE KEMCOB C MOCIEAYIOIIEN TUCKYCCUEN
Tema 3ansaTus: KoMMyHHKaIIMU Kak CBA3YIOILIUE MPOIECCH B OPTaHU3alNN

Coaepskanue 3aHATHA:

1.

ceTell 1 KOMMYHHKAIIMOHHBIX CTHIICH.

2.

Ponnb KOMMYHI/IKaI_II/Iﬁ B OpraHM3allMOHHOM ITOBCACHUHU. PazButue KOMMYHUKAIITMOHHBIX

Bubl KOMMYHHKaHHﬁ. Bep6aJ'II>HBIe n HeB€p6aJ'ILHI>Ie KOMMYHUKAIIUH. OCHOBHBIE THUIIBI

JAHHBIX, UCIIOJIb3YeMbIe ISl JOPMHUPOBAHUS COOOIIECHNUs: (DAaKThI, UI€H, MHEHUS U JIp. 3HAYCHHE
BOCIIPHATHS B IIpoliecce 1eKOAMpoBaHus. BHelHne u BHyTpeHHUE (PakTOpbl BOCIPUSATHS.

3. Ommbku  BocmpuAtusi, (QyHmameHTanmpHass ommOKa arpuOynmu. Pa3paborka
OCYILECTBIIEHHE 00OPATHOM CBA3H.

4. [TpoGnembl koMMyHuKanuid. KoMmMyHUKaTUBHbIE Oapbepbl: OpraHU3al[MOHHBIE
MeXIMYHOCTHBIE. [1yTH uX mpeononeHus.

S. OPhHEeKTUBHOCTh MEKIIMYHOCTHBIX KOMMYHUKAIIHI

Heﬂb 3AHATHUSA: 3aKPCIIUTH 3HAaHUA 00 Bq)(beKTI/IBHBIX KOMMYHUKAIIUAX B OpraHU3allun
HpaKTuquKue HAaBbIKH:

HAaBBIKM 3aKPEILICHUS 3HAHUN O POJIM KOMMYHUKALMN B OPraHU3allMOHHOM IIOBEACHUH;
HAaBBIKM 3aKPEIICHUS 3HAHUM O BHJIaX KOMMYHUKAIIMOHHBIX CETEW B OPraHU3aLNN;
HaBBIKM 3aKpEIUICHUs 3HAaHUH O KOMMYHMKAIlMOHHBIX Oapbepax U MyTel UX yCTpaHEHUS;
HAaBbIKU 3aKpeIUIeHNs 3HaHUH 00 3((EeKTUBHOCTH MEKIMUYHOCTHBIX KOMMYHHMKAIUI
KoHTpoJsbHbBIE BONIPOCHI:

1. Oxapakrepusyiite npoiecc KOMMYHUKAIIUHA B OpraHU3aluu

2. Kakue Buapl koMMyHukanuit Bam n3sectuel? [lpuBeaure npumepsl

3. Uro u3 cebs mpencTaBIsIOT KOMMYHHUKAIIMOHHBIE Oaphepbl M KAaKOBBI TYTH
IPEOAOTICHUS?
OxapakTepu3ylnTe OCHOBHBIE BUbI KOMMYHHKAIIMOHHBIX CETEl B OPraHU3AIN Y.
K kakoMmy BuAy KOMMYHHUKaTHUBHBIX CETE€H OTHOCSTCSI KOMMYHHUKAILUU
B Balleil yueOHoi rpynmne? ApryMeHTHpPYITe CBOM OTBET.
6. Ilpoananmu3upyiiTe CyIIECTBYIOIIME B OpraHU3allid KOMMYHHKAIMM, BBISIBUTE

ITOJIOKUTENBHBIE CTOPOHBI U HETOCTATKH

ok

AnpobGanus tecra «I'pynnosasi 3p(peKTHBHOCTH»

Pemenue CUTYAIUOHHBIX 3a1a4
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3anaua 1 «HapyumieHne KOMMYHUKAIMI MeXKTy PYKOBOJAUTEISIMH I'0JIOBHOTO O(puca u
bunuanon»

AyTCOPCHHTOBBII KOHTAKTHBIN IIEHTpP ¢ roioBHBIM oricom B CaHkT-IlerepOypre u punmaniamu
B Bosrorpane, PocroBe-na-/{ony, Kpacnonape

Jlena - pykoBoauTenb (riivaia KOHTaKTHOTO IIeHTpa B Bonrorpane

FOns - pykoBouTENb IeNIapTaMeHTa pa3padOTKH CKPHUITOB, paboTaer B rooBHOM oduce B CII6
U KypupyeT OJJHOMMEHHBbIE OT/AeNbI B (hruuanax

Karts - pykoBoauTesns oTnena pa3paboTku ckpunToB B Bonrorpanckom dunmarne.

PykoBogutens ¢Qunuana Jlena ympammser Kareit u ee oTaenoM aaMUHUCTPATHBHO, BCE
(yHKIIMOHAJIbHOE YyIpaBieHUE (IMOCTAaHOBKA 3ajad, KOHTPOJb 3a BBIIOJHEHUEM U Ip.)
ocymectBisieT FOns. OHa pyKOBOJIUT OTIENIOM JTUCTAHIIMOHHO, OCYIIECTBIISAI KOMMYHHUKAIUH B
Yare C MOMOIIBIO CKalTa U CKalUTI-KOH(EPEHIIHA.

Kare He HpaBuTCS, YTO €l MPUXOIUTCS B3auMozeicTBoBaTh ¢ HOmell kak ¢ pyKOBOIHUTENEM.
Kare xaxercs, uro FOns mnoxo BHUKaeT B ux paboTy, HepocTaTouHo nojiHo. Kpome toro, Kare
HE HPABUTCS, YTO €l MPUXOIUTCS BCe BpeMsi ObITh Ha cBsA3M ¢ FOneil B TeueHue paboyero aHs, a
Ons xoHTpoNUpPYeT UX OTIEN MOCTOSHHO 3BOHKAaMU M cooOleHusiMu B yare. Karte mpormie u
cniokoiinee oOmiarbest ¢ Jlenoit. Ona TeppuTopualibHO HaxoauTcs psjgoMm. Ho y Jlensr Her
HUKAKHX PECYPCOB YIIPaBJICHUS OT/AEIOM, KPOME aIMUHUCTPATUBHOTO KOHTPOJIS.

Jlene kaxercs, 4To y Hee "CBSI3aHbI PYKH', TOTOMY YTO KaK TAKOBOT'O YIPABIIEHUS OTAEIOM OHA
HE OCYILECTBJISIET U HE MOHUMAET YeM 3aHAThl COTPYAHUKU. OHA MOXET BBIACHATH 3TO TOJIBKO
yepe3 FOmio, uto He Bcerga yaoOHO. Jlena xouer, yToOBl oThen pabotan 3(PpQPEeKTUBHO U B
KayeCcTBE pPEIICHMs] OHA BUAMT BBIXOJ B TOM, 4TOOBI 3a0paTh MOJHOCTHIO YIPABIECHUE OTAEIOM
Ha ce0s1. Kpome Toro, Kars nepuoanuecku sxanyetcs eil Ha HeahdekTuBHOE pykoBoacTBO FOnu
u JleHa cunTaeT, 4TO MOXKET CHPABUTHCS C ITUM Jyunie. JIeHa Moka He 3HAeT BCEX HIOAHCOB U
npo1eccoB paboThI OT/ENA, HO HA/IeeTCs, YTO CMOKET OBICTPO BHUKHYTH B BCE JI€TaJIU.

Ons xypupyer ¢uinansl yxe odeHb JaBHO. OHa OAMH W CTapelIIMX M ONBITHEHIINX
COTPYAHUKOB KoMmnaHuU. OHa JeTajabHO 3HAET BCE MPOLECCH U HIOAHCHI MO paboTe OTAEJIOB 10
pa3paboTke creHapueB. OHa, KOHEYHO, OYEHb 3arpy’keHa U y Hee He BCerja Ha BCE XBaTaeT
BpeMeHu. TeM Oosiee, OHAa HAXOAUTCS B FOJIOBHOM O(Hce U BCe B3aUMOJICHCTBHE OCYIIECTBIISET
nucraniinonHo. Kpome Toro, y Hee goma OosibHOU guabeTtoM pedeHok u FOms kaxawlid 1eHb
oTiy4aercs B pabouee BpeMs Ha 2 yaca, 4ToObl cienaTh eMy Heo0XxoauMele mporenypsl. Ho 3ato
Ons "maronsier" 31O Bpemsi paOOTON MO HOYaM M PACCBUIKOM MUCEM M yKa3aHUl B HOUYHOE
Bpems. O He ToTOBa OTIATh MOJIHOMOYHS IO YIPABJIECHUIO OoTHenoM JleHe, moTtoMy 4to JleHa
paboTaeT B KOMIIAHWY HEABHO U HE 3HAET Bcel cnelupuKu padoThl.

Kars - sddextuBHbIi, HO CIOXHBIA coTpyaHUK. CKJIOHHa K TOMY, 4TOOBl paboraTh "Mo
HAcCTpoeHHI0", KOH(QIMKTOBATh C coceHUMHU oTnenamu. Kats, mo muenuto lOnu, Hy)xnaercs B
IIOCTOSIHHOM KOHTpOJIe, KOTOpbIi JIeHa, He 3Has Bcell crenuduKu, oCyImecTBIATh Y3PPEeKTUBHO
HE CMOXeET.

Curyarus uaer k koHpuukry. Kars caborupyer 3amaun lOnu, Bce Bpems sxanyercs JleHe Ha
HeomnpaBJaHHbIl KOHTposib Onu u crnoxHocTh B3aumozeiicTBus ¢ Hed. HOns eme OGonee
YCUJIMBAE€T MEpbl KOHTPOJS M MTpadoB 3a HEBHINOJIHEHHBIE BOBpeMs 3ajlaud. B pesynbrare
CTpaJaeT pe3ysbTaTUBHOCTh pabOThI OT/IEa BOJITOTrpaaAcKkoro Gumuana.

Kak pemmrts 1aHHYIO CUTYyalHIo?

3agaua 2 «IleperoBopbi»
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Buktop TpeTpskoB OTIMYHBINA paOOTHUK. 3a HECKOJIBKO MECALEB OH caenan paboTy, s
BBINOJIHEHUS] KOTOPOH JIIOOOMY ApPYyroMy COTPYIHHUKY HOTpeOOBajoCh Obl HE MEHbILIE ToAa.
WNHorna oH 3acwxkuBalics 3a KOMIbIOTEpoM 110 3 —4 4yacoB yrpa, HO Bukropy HpaBmioch
HaXOJWUThb KPACHBBIC PELIECHUS OUYEHb CIOXKHBIX 3aJa4. PykoBOAHUTENM U KOJIJIETH ITPUBBIKIIN, YTO
ero OoJipllle MHTEpecyeT cama paboTa, a HE MaTepualbHOE BO3HarpaxiaeHue 3a Hee. 1 Bor
npoekT Osectse 3aBepiueH. BukTopa nobdnaronapunu. Bee komnern Hayumincs paboTtaTh ¢ €ro
HOBOM CHCTEMOM, M OHa IpPUHECIAa HEIUIOXHWE JOXOJAbl KOMIAHMU. A 3aTeM HacTyNUIU
Oyanu. Ilpocthie exenHeBHble 3amanHus. W Bapyr Bukrop oOHapyxui, 4To ero 3apruara
3HAQUYMTEJIBHO HMJKE, YEeM Yy TeX KOJUIer, Y€l BKJIAJ B PE3YJbTAThl AEATCIBHOCTH KOMIIAHUU
HeBeNUK. BuKTOp pemmn o0CyIuTh CIOXHUBLIYIOCS CUTYaLUMIO C JBYMs Y4peIuTelsiMU
NPEANPUATHS.  OAMH M3 KOTOPBIX  SABJISIETCS IIPE3UJECHTOM KOMIIAHMM, a APYrod —
VCIIOJIHUTENIHBIM TUPEKTOPOM. BeTpedy Ha3Haunim 3apaHee.

3ananme. IlpencraBeTe ce6ss Ha Mecte Buxrtopa TpeTpsikoBa H  MOATOTOBBTECh K
neperosopam. Ornpenenute, 4ero Bel xorure pocTturHyrs? OmnpenenuTe HAWIydlIMe ITyTH
JOCTUKEHUS L€, CLIOCOOBI U MPUEMBI BEJEHUS IEPETOBOPOB (1I€J1b, APIYMEHTHI, IPUEMIIEMbIE
o0JyacTu coriamieHus u T. 11.).

IIpakTuyeckoe 3ansaTue 13,14,15

Buja npakruyeckoro 3aHaTus: VHTepakTUBHBINA ONPOC, BBIIIOJHEHUE IPAKTUYECKOTO 3aJaHus,

pelIeHNE KEHCOB C MOCIENYIOIEN TUCKyCCUuen

Tema 3ansiTusa: PopMupoOBaHUE, NOIEPKAHNE U U3MEHEHNE OPraHU3allMOHHON KYJIbTYphI

Conep:kanue 3aHATHA:

[TonsiTre, ypoBHU M PYHKIIMK OpTaHU3ALMOHHOMN KYJIbTYPBHI.

Moznens opraHn3anMoOHHON KyJnbTypshl o . llleliny

Oransl pa3BUTUS OPraHU3AIIMOHHON KYIbTYpPBI

Tunonaoruu opraHn3allnOHHON KYJIbTYpBI

Crpareruu oLEeHKH OpraHU3alMOHHON KYJIbTYpHI

QopMupoBaHUE U NOAJEpPXKAHUE  OPraHU3allMOHHOM  KyJbTypel.  M3meHeHue

OpPraHU3alOHHON KYJIBTYPHI.

Heab 3aHATHS: 3aKpenuTh 3HaHUS O (HOPMHPOBAHMHU, MOJACP)KAHUUM U HU3MEHEHHUH

OpPraHU3alMOHHON KYJIbTYpbI

IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpelyIeHUs 3HaHWM O MOHATUNHOM amnmapare, YpPOBHSX M OCHOBHBIX (YHKIUI

OpPraHU3al[MOHHOM KYJIbTYpHI;

- HaBBIKY 3aKPEIUICHUs 3HAHUM O MOJIEIN OpraHU3allMOHHOM KyJIbTypsl O.111eliHa;

- HaBBIKU 3aKPEIJICHUs] 3HAHUM O Pa3JIMYHBIX TUIIOJIOTUSX OPTaHU3ALlMOHHOU KYJbTYpBI;

- HaBBIKM 3aKpEIUIeHUsI 3HaHUI 0 (POPMUPOBAHUM U TOJAEPKAHUKN OPraHU3ALIMOHHON KYJIbTYpHI

B OpraHu3aIuu.

[TpomomKUTETHHOCTD 3aHATHS —6 yacoB (ouHas popma), 1 gac (ouHO-3a09Hast popma).
KoHTpoJsbHbIE BONIPOCHI:

1. [TonsiTre n GyHKIUN OPraHU3alMOHHON KYJIBbTYpPbI

2. Mozens opraHn3aniMoHHON KynbTypsl o O.1lleliny.

3. OcHoBHbIE IepeMeHHbIe MoJienH KyabTyphl 1o . Xodcrene

4. Tunosnorus opranu3anvoHHoN KynbTypsl 1o K. Kamepony u P. Kynnny

5. Tunonorus kyneTypsl T. Jleiina u A. Kennenu

ocoarwnE
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6. Tunonorus P. l'opdu u I'. Ixonca «Ky6 nBoitnoe C»
7. CTpaTeruy OUEHKH OPraHU3alMOHHON KYJIbTYPhI
Keiic 1

B »sTom 3amanuu HeoOXOAMMO MPOJEMOHCTPUPOBATH YMEHHE CTYICHTOB IMOJAAEPKUBATH
OpraHU3allMOHHYIO KYJIbTYpY Ha IPEANPUSATHH.
3amanue: PykoBoACcTBOM Balleit KOMIAaHUH OBLJIO MPUHSTO PEUICHUE YBEIHYUTH ATUTEIBHOCTD
pabodero 1HsS BallMX TMOJYMHEHHBIX Ha | dYac 0e3 yBenuueHHUs 3apabOOTHOM TIATHI 3a
JOTIONHUTENbHOE BpeMs. Baia 3amaua goHecTd 3Ty HMHQPOpPMAalMI0O HAa IMOJYMHEHHBIX Ha
ONEPAaTHBHOM COBEIIAHWU TaKUM OOpa3oM, 4YTOOBI OHO OBLIO MPHHATO MOJIOKUTEIBHO.
Onumute B hopme NpsMOi peur, KakuM 00pa3oM BHI 3TO C/ENaeTe.
1 mar. Jlate cTyaeHTaM BO3MOXKHOCTH C(HOPMYIHPOBATh B (popMe IMpsiMOi peun oOparmieHue K
MOIYNHEHHBIM.
2 mar. IlpennoxuTh CTyJeHTaM TpuU BapHaHTa OTBETOB pyKoBoauTesne. OHU JTOJKHBI
BbIOpaTh Hanbosee 3 (PEeKTUBHBIN U OOBACHUTH, TOUYEMY.

OTBeTHl PYKOBOJUTEEH:
PykoBoauTens 1.
VBaxkaemble kosuteru! Y MeHs I Bac HE OYEHb HOpUsTHas HOBOCTb. Jlns perieHus
OTIEPaTHUBHBIX 33/1a4 HaM HE0OX0oauMO mopaboTaTh Oosiee HAMPSHKEHHO, YeM 00BbIYHO. B cBsA3M
C OTHM, HaYMHAs C CETOJHSIIHEr0 THS Ha paboTe HY)KHO OCTaBaThCS Ha Yac JOJbIIe. JTa Mepa
BpEMEHHasi, BOIIPOC OMOJHUTEIHHOM OrIaTel OyaeM o0Cyk aaTh ¢ pyKOBOACTBOM IO UTOTaM
Hauieil paboTshl.
S taxxe octatoch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO UTO MBI HaJeNaiH 3a JIEHb
NpHUAETCS BEYepoM, TaK 4To s OyAay Ha paboTe MPAaKTUYECKU JO HOUM, KTO XOYET OCTaThCA
JI0JIBIIIE — IPUCOEANHANTECH !
PykoBoauTens 2
Ha o6mem coOpanun: «J/loBoxxy 1o Bamero cBeaeHus, uyTo OBUT CHeNaH pacueT
CIICIIMAIMCTAMHA Ha OCHOBAaHWHU KOTOPOTO JUIS JalibHEHIelH mpuObUibHOM paboThl ObmecTBa
HEOOXOJMMO YBEJIMYUTh JUIMTENBHOCTh pabodero JHsA Hamero otaena Ha 1 yac 0e3
yYBEIMYEHUS 3apa0OTHOM IIaThl 3a JAONOJHMUTENbHOE Bpems. [Ipu mpopomkeHun padboThl B
HACTOSIIIEM PEXUME Hac KAET OTPULATENBHBIM JOXOX W B JalbHEHIIEM — JIMKBUJALUS
O6mectBa.fl HafeOCh, UTO YBEIUUYEHHUE JIMTEIBHOCTH pab0ovyero BpeMeHH OyJeT BpEeMEHHBIM
Ha 3-6 MmecsneB u Hame OOmiecTBO BblifieT B Onrpkaiilee BpeMs M3 3aTPYAHHUTEIHLHOTO
nosioxkeHus. B Hamem oraene paboTalOT MOPSAOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pyKoBojacTBo OOmectBa Hazaeerca. ['oTtoBa oTBeTuTh Ha Bamm Bompocsl,
MPEAJIOKEHUS
PykoBoaurens 3
HoOpslii 1eHpb, Koyuteru!
C 3aBTpamHero JHsS Mbl OyneM ¢ BamMHM BHUJCTbCS daile, oOmMAaTbcd M OOCYXAATh
MIPOU3BOICTBEHHBIE BOIPOCHI aKTHBHEH M OOJbIIE, M HAa 3TO Y HAC €CTh | JOMOJHUTENbHBIN
pabounii yac. M aTo Bce Onaromapsi He MEPeXoOy Ha «IeTHee» BpeMs. A HCKIIOUUTENIBHO BO
Oyiaro mpouBeTaHUs Hamled KomnaHuu. Pabouee BpeMsi yBeIMYMTCS, 3aprjiaTa HET, HO
YCUJIUSIMU HAILIETO CINIOUYEHHOTO KOJUIEKTHBA MBI YIy4IIMM pe3yJbTaThl Hamed paboThl U
3apaboTaem Ooraryio MpemMuio.

BriGepute TOT OTBET, KOTOPHIM BaM KaxkeTcs cambiM d(PdekTuBHbIM. ChOopMyIupyinTe CBOU
OTBET. A Temnepb CBEPbTECH C HALIUM MHEHUEM.
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PTYTUC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA30OBATEJIbHOE
YYPEXXIEHME BbICIIETO OBPA30OBAHVIA

«POCCUMCKUW TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVCA»
®rmnan PI'bOY BO «Poccuvickuit rocyapcTBeHHbBIN
YHUBepCUTeT TypusMa 1 cepsuca» B I.Ilomonbcke

CMK
PIYTUC

Aucm 62

3ananmue 2. [1o pe3ynbpraram OLEeHKH paOOTHUKAMH KYJIbTYPhl CBOSH OpraHu3aIiy (peaabHOu 1
MPEIOYNTAEMOI ) TOCTPOUTE MPOPUITH OPTraHU3AUOHHON KYIbTYPHI (IO MPUIIAracMOMY

o0Opasiry).

OxapakTepu3yiTe JOMUHUPYIOLIYIO U IIPEANIOYUTAEMYIO KYJIBTYpY.

Omnpenenurte CUIIbHBIE U cIa0ble CTOPOHBI JOMUHUPYIOLIEH U MPEANOoYUTaeMoil KynbTypsl. KTo

aBTOp JAHHON METOIUKU?

Tun Cpennee
KYJIbTYpbI 3Ha4yeHue, % OT yucia
OTPOIICHHBIX
PeanpHbIil
Kian 17
AnxokpaTus 18
Prinok 21
Uepapxus 47
[Ipenmountaemblii
Kian 32
AXokpaTHs 22
Priaok 20
Uepapxus 26
A
S50
40
:”,.\ *I:"Cl"\
PR
\
D . B el NI TR
C
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Keiic 3 /lneBHUK M0J100I0 CIIEHHAIMCTA

Jlerom 2014 roma Beimycknuma Yial'TY, Eroposa Omnecs, mnoiyuyuna AUIJIOM IO
crienuanbHOCTU «l'ocTMHHUYHOE naeio». [loHas HameXJa M OXKHAAHUN, C OOJBIIMM Oaraxom
3HAHUU, OHA pelInia YCTPOUThCS Ha OOJbIIOE MpEeAnpusTue, 4Todbl HabpaThes ombiTa. [locie
HEMPOJOKUTENIbHBIX MMOMCKOB OHA Halula MNoAXoAsmuii Bapuant. OHa  yCTpoOWJach
CHEIMAIIMCTOM MO KaJpaM Ha KPYMHOE MPEANPUSATHE C YHCIEHHOCThIO OKojio 10 ThICSY
pabotHukoB. M xots 3apaboTHas 1uiata Obuta ManeHbkas (okiax 2800 p.), HO 3aTO UMENUCH
MEPCIIEKTUBBI KAPHEPHOTO POCTA.

CTONKHYBIIUCH C PEAIbHBIM TTOJIOKEHUEM JIEJT Ha TIPEANPUSITHH, OHA ObLJIa yIMBIICHA U JIJIS
TOT0, YTOOBI KaK-TO Pa300paThCs B CUTYyallMU, OHA PEInia BECTH JHEBHHUK. BOT HEKOTOpHhIE
3aMETKH U3 €€ THEBHUKA.

1 aszycma. HauanbHuk otaena mo pabote ¢ mepcoHanom, MBanoB Cepreit BuktopoBuud,
paspemnia MHE TMPUCYTCTBOBaTH Ha mpueme B Jro0oe Bpems. W cerogns s pemuna
BOCTIOJIb30BaThHCS 3TOM BO3MOKHOCTHIO.

3ax0/uT KEeHIUHA: «Y Bac €CTh KaKue-HUOYyIb
Bakancuu?» MBaHoB (00bI4HBIM rosiocoM): «Her, HUUero
HeT». JKenmuHa: «UTo, coBCeM HUKAKUX BaKAHCHM ?»

HBaHoB (cpbIBasch Ha KpUK): «Sl ke ckazan, HeT, y Hac mpueM 3akpbIT! CKOJIBKO pa3 HamIo
HOBTOPUTH?»

3areM 3axX0JIUT AEBYIIKA (C ABYMsI TUIUIOMAaMHu): «3/IpaBCTBYWTE, a Y BaC €CTh BAKAaHCHH?»
NBanos: «Her, k coxanenuto, Hu4uero Het». Jlerymka: «Hy naaHo, odeHs xaib. Jlo CBUIAHUS.

NBanoB: «Ceiiuac mpuem 3akpbiT, HO Bbl npuxoaute nocie Hooro roma. Moxer uto-
HUOYAb HalIeM».

8 aszycma. CerogHsi s M3ydyaja OpPraHU3ALMOHHYIO CTPYKTYpy mnpeanpustus. U odeHn
YAMBUJIACh TOMY, YTO B TOJYMHEHUU Y T€HEPAIBHOrO AUpEeKTOopa HaxoauTcs 12 3amoB. U 310
IIPU YCIIOBUU TOTO, 4TO eMy Oosbiiie 70 JIeT, 1 OH MOCTOSIHHO OOJIEET U JISKUT B OOIbHHUIIE.

10 aszycma. CeromHsi s HAKOHEII-TO TMOJYYHJIa CBOE TepBoe pabouee 3amaHue. S gomKHA
pa3paboTarh monoxeHue 06 ananrtanuu. Pemmuna codpats nHOpMaInio, KOTopas y HUX €CTh Ha
NpEeANPUITHN TI0 ajanTanuu, u odOparunack K Taresine BnamgumupoBne. OnHa nana MHe
UMEIOIINeCs] Y HUX JOKYMEHTHL. SI WX cTaia cMOTpeTh M oOHapyxkuia Tam «llamMsaTKy BHOBB
MPUHATOTO COTPYAHUKA». A TaK Kak s cama TOJIBKO YTO YCTPOMWJIACh, TO s MOMPOCHUIIA 1aTh MHE
ee. OHa C HeEIOyMEHHMEM U HEJOBOJBCTBOM BBIXBaTWJIAa 3Ty MaMATKy y MeHS H3 pykK. S
MMOMHTEPECOBAJIACh, YeM BbI3BaHa Takas peakius. OHa O4eHb HEPBHO OTBETHUIIA!

- 3ayeMm oHa Tebe? Y TeOs BeIclIee 0Opa3oBaHUE - cama aganTupyembces! ITo Ui Tex,
KTO 3aKOHYII 9-11 KIaccoB, OHM TITyTbIC, MPUXOAAT HA 3aBOJI U HE MOTYT HUYETO COOOpa3UTh U
MO3TOMY MX HAJI0 aIallTUPOBATh.

U Tonpko s Havana paccka3bIBaTh €if, KOTO HAJI0 aJanTHPOBaTh, Kak MeHs rpy0bo mepeduia
Ceernana AHatonbeBHa (KOTopasi, 00bIYHO, 100pas):

- Omnecs, o1 yTO OYOHUIIB? Pamyiics, 9to TeOs BooOIIe croaa B3sutH!

N g B moke ymuia.

11 aszycma. 51 Bce enie B IIOKE.

12 agzycma. 3Has 0 TOM, 4TO OTAEIBHO OT OTJEJa YIPABJICHUS MMEPCOHAIOM CYIIECTBYET
OTJIEeJ COIIMAIPHOM aJlanTallvu, 5 MOIIa Ty/1a ¢ 1enbio coopa uHpopmanmu. OKa3aniock, 4TO TaM
€CTh MOUYTH BCE HEOOXOIMMBIE JOKYMEHTHI M0 afantanud. S momuta oOpaTHO B CBOM OTHEN U
CIIpOCHJIa y Ha4aJbHUKOB, 3a4€M OHHU JIaTl MHE 3TO 3a1anue. Ha 9yTo oHM oTBETHIH:
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Hy, BBl nOHNMMaeTe, OHU B TOM OT[eJIe pa3pabaThIBAIOT MOJIOKEHUE 00 ajanTaiyy, HO Y4TO
OBl HE XOJUTh U HE BBIIPALINBATH Y HUX 3TO MOJIOKEHUE, K TOMY K€, HEU3BECTHO KOTJ]a OHU €ro
HAMMIIYT, JTy4Ille Mbl HAIUIIEM CBOE.

16 ascycma. CerogHs KO MHE MOAXOJWJI HAYaJbHUK BOCHHO-YYETHOrO 010po. MBI ¢ HUM
pasroBapuBalMd O TOM, KaK TyT paboTaTh, KOTJa TaKHE YCIIOBHs: KOMIIBIOTEPOB HET, 3apIuara
HU3Kas, WHGOPMAILlMU HET, TOKYMEHTHI JIe)KaT HEM3BECTHO Tne W T. 1. M OH «110 cekpeTy»
COOOLIMIT MHE, YTO «HHM3aM» (PSI0BBIM PaOOTHUKAM) HE HPABUTCS, YTO HAYaJHHUKH pabOTaroT
3/1eCh Ha KOHTPAKTHOM OCHOBE U IMOJIy4aloT ropasfo OOoJblIEe MX, HE MOHSATHO 3a YTO, YEM OHU
nyuiie?

17aszycma. Ceroans okoiio 9 yacoB ko MHe nojoruia Aia ['eHHaabeBHA U TOBOPHUT:

3HaeTe, CeroiHs y Hamei COTPYIHUIIBI ICHb POKICHUL. ..

N ut0?

Kak uro?! Croga moau npuayr, a TyT BbL...

U . ? -copocuna s yIuBICHHO.

Uto u? He moryiu 61 Bel yiiTu oTcrofa Ha 4acuK-Ipyrou?

Ho Tak kak s ceronns ¢ yrpa Obuia 100pasi ¥ CKaHJAIUTh MHE OBLIO JIEHb, TO 51 KUBHYJA U
cTana coOuparbscsi. A OHa, BUS TaKyIO MSTKOCTh, PEIIIa COBCEM OOHATJIETh M TOBOPUT:

U emie MbI TuianupoBanu codpatbes B 00ea. [Toaromy moxet Bac u B o0ex 3aech He Oyner?
- HO, BUJIA KaK s U3MEHHJIACh B JIMIIE, MTOCIICITHO T00aBMiIa - HO BBl MOXKeTe BOCHOIB30BAThCS
HaIlIel MeYKOM U pa3orperh cede 06ell, HO TOIBKO MOeUIbTe B IPYroi KOMHATE, MOXKaIyncTa.

Ho tak xak MHe COBCEM HE XOTEIOCh CMOTpPETh Ha TO, KaK OHM OYyIyT Mpa3IHOBATH, 5
coOpasach ¥ MoIuia JOMOM.

19 aszycma. Ceronnst s pabotasia B O0ropo BHyTpeHHero mozabdopa. [locie obena 3amen
MoJoJ0i yenoBek. M, Kak s MOHsIa, OH ObLT 3HAKOM C HEKOTOPBIMU COTPYJHHIIAMHU (BCE OHH
IpEeIIEHCHMOHHOTO Bo3pacTa). Bo Bpems pa3roBopa OH MOMHTEpECOBANICA, KaK Jiejla Ha 3aBO/JE.
Ha uyTo OHU eMy OTBeTHIIH:

Jlem, TBI 4TO, OTKYZIa MBI 3Ha€M, Kak Jiejia Ha 3aBoJie?

B konne pabouero nus s 3anuia Kk Cepreto BHKTOpoBHYY NMOTOBOPUTH O TOM, YTO 5 HE
COrJlacCHa C TEeMH 33/JaHUsIMH, KOTOpble MHE Jal0T, TaK KaK OHM HE JIOTHYHBI, HE
CTPYKTYPHUPOBaHHbIE, HE IPABUIBHO OIpE/eNeHbl BO BPEMEHHU, U BOOOIIE, HEKOTOPBIE 3a/1aHUS
npocto riiynsie. OH OTBETHUII:

Ja, Takue npoGyieMbl HE TOJBKO y TeOs. MHe NpUXOAMTCS BBINOJIHATH TAKHUE XK€ TIIyIble
3amanus. Ho, 1e5io B TOM, 94TO KTO HE BBIMOJHSET YKa3bl TEHEPAILHOTO TUPEKTOPA, TOT 31ECh HE
p aboraer.

25 ascycma. C HaualbHUKOM OTJIENa KaJpOBOM JOKyMEHTAlMu 00CyXjaja IMOJIOKEHHUE O
npreMe U yBOJIbHEHUH. 3alliesl Ha4yaJIbHUK JIPYroro OTiAesa, U, MOKa 5 3alKChIBaja TO, 4YTO MBI C
Hell 00roBOpUIIH, CTajl pacCKa3bIBaTh:

['eHepanbHBII AUPEKTOP OPET HAa CBOETO 3aMECTUTENA. TOT U3-3a ATOr0 XOYET MEePEBECTHCH
Ha CTYICHb HIDKE, TO €CTh y HEro eCTh XelaHue paboTaTh Ha MPEINPUATHH, ITOMOYb
OPEINPUATHIO, HO HET CHJI TEPIETh €r0 OCKOPOJICHUS U YHUKESHUS.

30 aszycma. MeHs TpUTTIACWIM TONMPHUCYTCTBOBaTh Ha COOpaHWM HACTaBHUKOB. Tam
BBICTYTIaJa KEHIIMHA, KOTOpast, KCTaTu roBOps, He IpeacTaBmiack. OHa pacckaszaja O TOM, YTO
Ha npeanpustiuu ¢ 2003 roxa BBeneHo Ilonoxkxenue «O HactaBHHuUecTBe». «Ho, - obpaTunack
OHa K HacTaBHHKaM, - Bbl, HaBepHOe, O HEM HE 3HaeTe, T. K. HE BCE HAYaJIbHUKH IIEXOB P
accKasbIBaIOT 0 HeM. [loaToMy 51 Bam ero 3aunraro.».

HenpusitTHO yauBieHHas TakUM MOJOXEHHUEM Jell, s pellnja BEpHYTbCS B CBOM OTIel.
[Tomoiins x mpoxomHou B 16:15, s ¢ ykacoMm yBHeNa, YTO OKOJIO MPOXOAHOM YXK€ TOJMUTCA
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Oonpmoe 4ucIo pabodMx, KOTOpBIE JKAYT OKOHYAHUS padoyero aHs, YTOObI BBIATH C
npeanpusTus. XoTs pabouuii 1eHs 3akaHunBaercs B 17:00, a mpomyckaTh yepe3 MPOXOIHYIO UX
HayHyT B 17:10.

Bomnpocksr:

KakoBa opranu3zanmoHHas KyJlbTypa JaHHOTO MPEANPUATH?

Onunmre ypoBeHb KOMMYHUKALIUNA HA TPEIIPUATHH.

OnummMre OTHOIIEHUS MEX1y OJYUHEHHBIMU U PYKOBOAUTEIISIMHU.

KakoBa Ha Bar B3/l cTenenp J0sTIbHOCTH COTPYTHUKOB K OpraHu3anuu?

KakoBo oTHOIIEHNE Ha IPEANIPUATUN K BHOBb IIPUHATHIM COTPYIHUKaM?

Kakue npoGrnemsl, Ha Bamr B3risi, CylecTByIOT Ha JaHHOM IIPEIIPUITUN?

3ananue 4. Onpenenure THI OPraHNU3AUOHHON KYJbTYPbI 10 Y. XoHau.
O06ocHyiiTe OTBET.
Kakue kauecTBa COTPYJIHUKOB LEHATCS B JAHHOM THIIE KYJIbTYPbI?

PexnamHoe areHTCTBO «AmneibcuH». Mbl BCerjja OTKPBITHI JJI HAIUUX KIUEHTOB,
MIPUBETCTBYEM HOBBIC MJIEU U COBMECTHOE TBOpUECTBO. Hammmu npenmyiecTBaMu siBIsIOTCSA
HAIPaBIEHHOCTh Ha KJIMEHTA, JITUTENIbHBIN ONBIT pa0OTHI Ha PhIHKE HAPYKHOU PEKIIaMBbl,
KOMILIEKCHOE 00CITy)KUBaHHUE.

Muccus: V3 nr000ii HeM3BeCTHON MapKu MBI ciesiaeM MupoBoii Open!

LleHHOCTH: MHAMBUIYAIBHBIN MIOJX0M; KPEATUBHOCTH; PMHAHCOBAS JOCTYITHOCTH;

YBa)K€HUE MHTEPECOB KJIMEHTA; HOBATOPCTBO.

Ham pykoBoauTenb: KOMMYHUKATHUBHBIN; T€HEpPATOp MAEH; HHTYUT; OTBETCTBEHHBIN;
JTUTIIIOMaTUYHBIN.

CTwiib yIpaBieHHUsS — TEMOKPATUUECKUM.

] CouaJIbHO OJIATOMPUSTHBINA KIIUMAT;

"} COTpyIHMKHM TOMOTAIOT IPYT APYTY;

] KoniekTuB — 3TO €IMHBIN MEXaHU3M, OT yCIieXa KOTOPOTO 3aBUCUT Pe3yJIbTaT;

) KonnexkTus rudkuii, ymeeT KOOpAMHUPOBATH PadoTy;

) [IpuHUMI «paBEeHCTBaY

3aganue S. Onpenenure THI OPraHU3anMOHHON Ky abTYphI 0 K. Kamepony u P.
Kyuny. O6ocnyiite orBer. Kakne kauecTBa COTPYAHMKOB LIeHSITCH B JaHHOM THIIe
KYJbTYpPbI?

Bank «®@opmar» paboraet Ha poccuiickoM (puHaAHCOBOM pbIHKE Ooniee 17 set. B cBoei

JesITeTbHOCTH baHK pyKOBOJICTBYETCSI IOHMMaHUEM TOTO, YTO KaueCTBEHHAs paboTa 1o

00CITy’)KMUBAaHUIO ONEPAIMil KIIMEHTOB BHOCUT CBOI BKJIaJ B COLIMATIbHO-3KOHOMUYECKOE

pa3BUTHE CTPaHBI M B YKPEIUICHNE OTEYECTBEHHOH 0AaHKOBCKOW CHCTEMBI.

Muccusi: coaeiicTBoOBaTh Pa3BUTHIO OM3HECA M YKPEIUICHHIO OJarocOCTOSHHS KIMEHTOB,
OKa3bIBasi UM BCECTOPOHHIOIO MTOMOIIb U TOAJIEPKKY, UCTIONB3Ysl POPECCHOHATN3M, 3HAHUS U
ONBITCOTPYAHUKOB baHka, CIOCOOHBIX Tmpeiiarath, pa3padaTblBaTb M  peain30BBIBATH
s peKTUBHBIC PEIICHHS.

Hesn: VYBenuueHwe YCTaBHOTO KamuTajga baHka, MOBBIIIEHHE pa3Mepa COOCTBEHHOTO
KanuTana. Pacmmpenne nestenpHOCTH baHKa ImyTeM MONy4YeHHs JHMIEH3WH, MPEI0CTaBISFOIISH
paBO Ha COBEpILEHHE ONepalys B WHOCTPAHHOW BaliOTe U IOCIEAYIOUIET0 BCTYIUICHUS B
CHCTEMY CTPaxOBaHUs BKJIAJIOB.
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Buenpenue MexayHapOAHBIX CTAHJAPTOB OAHKOBCKON JEATENILHOCTH.

Brenpenue u pa3BuTHE METOJ0B COBPEMEHHOT0 MapkeTuHTa u PR.

CoBepIIIeHCTBOBAaHUE CUCTEMBI YIIPABICHUSI PUCKAMH.

PaboTHuKH OaHka BBLIEJISIOTCS BBICOKOH KBTI (UKL u 0O0JIBIINM
podhecCHoHATN3MOM;

TOTOBBI K pab0Te B pEKUME MHOT03a/1a4HOCTH;

CKJIOHHBI K aHAJIMTUYECKOMY, JIOTUYECKOMY MBIIIICHUIO, MTOCIICIOBATEeIbHBI, MTEJaHTHYHBI,
aKKypaTHBl ¥ TYyHKTyaJlbHbl. CTHJIb PYKOBOJCTBAa — aBTOPUTApHBIA. [leATEIBHOCTH CTpPOTO
perIaMeHTHPOBAHA.

Pa3nes 4. JIngepcTBo B OpraHusanum

IIpakTuyeckoe 3ansaTue 16, 17,18

Buja npakruuyeckoro 3aHsaTusi: MIHTEpakTUBHBIA ONPOC, BBICTYIUIEHHE C 3CCE WM JIOKIJIAJaMU,
oOcyxaeHust (rpymnmoBasi TUCKYCCHSI), aipoOaIHsi TECTOBBIX METOIHK
Tema 3ansiTus: BnacTe u n1MiepcTBO B OpraHu3alu
Coaep:xkaHue 3aHATHUSA:

1. Pa3BuTHe KOHILIETILIMU BJIAcTU W BIUSHUS. VIcTOUHMKH, OanaHC BIAcTH, KOHIEIHUS

3aBUCUMOCTH. [Ipenensl BIacTu 1 BIUSHUA.

2. Awnanu3 ¢popM Biactu u BiausHus J{. @penya u b. PaBena. CTpykTypa BiacTu.

3. OCHOBHBIC MEXaHU3MBI BJIACTH

4. JlugepcTBo B opranuzanuu. JIuaepcTBo Kak Mpoiecc U Kak CBOMCTBO

S.

6.

7.

CoBpeMeHHbIE KOHIIETIIINHY JIHIEPCTBA.
JlupepctBo B 21 Beke.

CoBpemeHHble  TOAXOAbl K  A(Q(EKTUBHOMY  JIMAEPCTBY:  TPAaH3aKLHOHHOE,
TpaHCc(OpMAIlMOHHOE, XapU3MaTHUYECKOe JIMJEpPCTBO, Mpeodpasyroiiee JUAEpPCTBO,
COLIMAJIHOE MapTHEPCTBO U AP.

eap 3aHATHA: 3aKPENUTH 3HAHNS O KOHLIETILUAX BJIACTU U JIMAEPCTBA B OPraHU3aLMH
IIpakTHYyeckne HABBIKM:
- HaBBIKM 3aKPEIUICHUS 3HAHUN O BHJIAX U MEXAaHMU3Max BIACTH;
- HaBBIKU 3aKpEIJICHUs] 3HAaHUHM O MOHSATUU JINJEPCTBA,;
- HaBBIKU 3aKPEIJICHNs] 3HAHUM O KITFOYEBBIX KOHLEIIUAX JIUAECPCTBA,
- HaBBIKU 3aKpEIJICHHs 3HAaHUHM 0 COBPEMEHHBIX MOAX0Aax K JIUIEpCTBY B 21 Beke
[TponomxuTensHOCTD 3aHATUSA —6 YacoB (ouHas ¢opma), 1 yac (ouHO-3a0uHas hopma).
KoHTpoJibHBIE BONIPOCHI:
1. Teopuu nuaepcraa.
2. Tlomxom ¢ MO3HUIINYM TUYHBIX KAYECTB.
3. TloBenenueckuit moaxon k muuepctBy. Teopus nuaepcrBa K. JleBuna. Kontunyym
ctuiierd pykoBojicta P. Jlalikeprta. Ynpasnenueckas pemerka P. bieiika u /[>x. Moytona
4. CuryalluOHHBIH TOAXOA K JuuepcTBy. Mojens pykoBoactBa @. ®uanepa. Monenb
muaepcrBa T. Mwutuena n P. Xayca. Teopus xusznenHoro nmkna II. Xepcu u K.
Bnanmapa XapakTepicTHKa MOJIENHN IPHHATHS pemenuii B. Bpyma u I1. Mertona.
Ctunm pyKoBOJCTBA: BUABI 1 OCOOEHHOCTH.
Oxapakrepusyiite napagurmy jujaepcrsa B 20 u 21 Beke.
7. JluyHoe, MOTUBALIMOHHOE, CTPATETUUYECKOE JIHIEPCTBO.

oo

© PI'YTHUC



®E[IEPAJIBHOE TOCYIAPCTBEHHOE BFO[IKETHOE OBPA3OBATE/TBHOE CMK
orsong _ VUPEX/IEHVE BBICIIIETO OBPA3OBAHISI PIYTHC
q «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PTG ®dwmtan PIBOY BO «PoccuitcKuit ToCyJapcTBeHHBIN Auem 67
YHUBEpCUTET Typu3Ma u cepsuca» B r.ITomonncke

8. TpanzakunoHHoe, TpaHc(hOpMaIMOHHOE, XapU3MaTHUECKOE JIUAEPCTBO, Tpeodpasyroiiee
JUAEPCTBO, COLIMATILHOE MAPTHEPCTBO.

Anpodauusi TeCTOBbIX METOTUK
[Tpoxoxknenne TecToB: «Bam cTuiab MyOIMYHBIX BBICTYIUICHUI», «YMEHHE H3JIaraTh
CBOM MbICINY», «YMeere nu Bwl yoexmate apyrux?»; «Kakopa Bama cuma yOexnaeHus B
neperoBopax?»; «Kaxko Baimr moreHuuan B IPUHATHM HECTAHAAPTHBIX pelleHui?», «CTuib
nenoBoro  obmeHus», «OuneHka TMOBEACHHMs  JuAepa Ha  JIENOBBIX  IEPEroBOpax»,
«9¢(HEeKTUBHOCTD JIUJIEPCTBAY»

TeMbl 10KJIa10B B opMe npe3eHTANMIM:

1. Teopus A-xonuenuuu b. [amupa
2. 'eniepHbIe aCHEKThI JIUJEPCTBA

IIpakTuyeckoe 3ansaTue 19,20
Bu npakTuyeckoro 3aHiTusi: VHTEpaKTHUBHBIN OMpPOC, BBICTYIUICHHE C 3CCE U JIOKIAJaMH,
oOcyxxaeHus: (rpymnmnoBasi TUCKYCCHSI)
Tema 3anATHA: YTpaBieHUE U3MEHEHUSIMA U HOBOBBEJICHHSIMUA B OPTaHU3AIIH
Coaepxanue 3aHATHA:

1. V3MeHeHHsT W HOBOBBEACHHUS, HX OOBEKTHBHAS HEOOXOIUMOCTh B YIPABICHUU
opranuszanueil. CymHoCTs ¥ IPUYMHBI U3MEHEHUI U HOBOBBEICHU.

2. OObeKTHl U BUIBI U3MEHEHUI U HOBOBBEACHMM, UX XapakTepucTuka. [1o10xkuTenbHbie U
OTPULIATEIIBHBIE CTOPOHBI HOBOBBEICHUM.

3. [IprunHEl COTPOTHUBIIEHNS] HOBOBBEACHUAM

4. Crparerndeckue U3MEHEHMSI U ITaIbl UX OCYIIECTBIICHUS

S. VYihpaBneHue W3MEHEHMSIMHM W HOBOBBEICHHSMM, MOJEIb IIPOILlEcCa  YIPABICHUS
usmenenusmu JI. I'peitnepa.

6. BapwraHTBI NOJIMTHKY BHEAPEHUS] N3MEHEHHUN

7. OOHOBIIEHNE OpraHMU3ALUHU KaK OCHOBA OPTaHU3AI[MOHHOTO Pa3BUTHUS

.He.]'lb 3aHATHSA: 3aKpPCIIUTb 3HAHUA 00 YpaBJICHUN HW3MCHCHUSMH W HOBOBBCIACHUSIMU B

OpTraHu3aIuu

IMpakTHyecKue HABBIKHK:

- HABBIKMU 3aKpEIUICHUS 3HAHUW O BHJIaX U 00bEKTaX M3MEHEHHIA;

- HaBbIKH 3aKPCIIJICHUA 3HAaHUH O MNpUYruHax COIIPOTUBJICHUA W3MCHCHUSAM,

- HaBBIKM 3aKpEIUICHUs 3HAHUH 0 HEOOXOIMMOCTH CTPATErMYECKHX U3MEHEHUH U ITAroB X

OCYIIIECTBIICHUS,

- HaBBIKU 3aKpeIUJICHUsI 3HAHUI O BapUaHTaX MOJUTUKHA BHEIPCHUS N3MEHEHU.

[TponomKUTEeTLHOCTD 3aHATHS —6 YacoB (ouHas ¢opma), 1 gac (ouHO-3a09Has hopma).
KoHTpoJsbHbIE BONIPOCHI:

1. OcHoBHBIE MOHATHS U TUIIBI UK3MEHEHUH B OpraHU3aluu

2. OCHOBHBIE IPUYNHBI HEOOXOIUMOCTH BHEPEHUS H3MEHEHUI B OpraHNU3alluu

3. OxapakTepu3yiTe OCHOBHBIE IPUYMHBI CONPOTUBIICHUS U3MEHEHUSAM

4. OxapakTepu3yiiTe OCHOBHbIE TEXHUKU YCTPAHEHHS COIPOTUBIICHUSI M3MEHEHUSIM
5. UTo moHUMaeTCs Mo CTPATETHYeCKUMHU U3MEHEHUSIMHU B OpraHU3aluu?

6. Kakue sTansl ocymiecTBICHHS CTPATETHIECKUX H3MEHEHU BaM n3BecTHBI?
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7. BapuaHTbl IOJUTUKY BHEAPEHUS U3MEHEHUN
BricTymuienue ¢ J0Kj1a1aMH B (popMe npe3eHTanun

. KoMmmyHHKaIIMOHHBIE POJIH.

. YpoBHu kommyHukanuu 1o lleitny. Okna J>xorapu

. CpexnctBa 1 KaHajabl KOMMYHUKAIUH.

. KommyHuKanonHubsie 6apbepbl: OHATHE U Pa3HOBUIHOCTH

. JImnepsl MHEHUH U UX POJIb B KOMMYHUKALIMOHHOM IIpoLiecce

. I'pynnsl ¢pakTOpoB U3MEHEHUH. YPOBHU U3MEHEHUH B OpraHU3aLusiX.

. CTpyKTypHBIE OCOOEHHOCTH OpPraHu3alui U U3MEHEHHS B POCCUMCKUX KOMIAHUSX.

N NN R W

8. IlepeyeHb OCHOBHOM M [IONMOJIHHUTEJIbHONH y4eOHOW JMTEpPaTypbl; NepedyeHb PecypcoB
HH(OPMAIMOHHO-TEJIEKOMMYHHKALMOHH O ceTH «HTepHETY, nepeveHb
HHGpOPMANMOHHBIX TEXHOJOTH, UCIOJIb3yeMbIX NMPH OCYLIECTBJEHUH 00pPa30BaTeILHOIO
npouecca 1mo JMCUUIVINHE (MOAYJ/II0), BKJIKYas NepeYyeHb MPOrpaMMHOI0 odecriedeHusl U
HHGOPMAIMOHHBIX CIPABOYHBIX CHCTEM

8.1. OcHoBHas JMTEpaTypa

1. banabanoBa E.C. Opranm3zannonnoe moseneHue. YueOnuk. Usmarenscto: HUL[ MHDPA-M,
2024 — 592 c. .- OBC Znanium. Pexxum poctyma: https://znanium.ru/read?id=431100

2. Pesank C.J1.. OpranuzanmonHoe nosenaeHue. Yueonuk. Mznarenscteo: HUL MHOPA-M, 2024—
433 c. .- OBC Znanium. Pexxum noctyna:- https://znanium.ru/read?id=430997

3. Kapramosa JI.B., HuxonoBa T.B., Conomammmuuna T.0O. OpraHuzaniiOHHOE IIOBEJICHHE.

VYyeOuuk. Msparenscreo: HUI[ MHDOPA-M, 2022 — 383 c¢. .- OBC Znanium.. Pexxum nocryna:-
https://znanium.com/read?id=400112

4, Pesnuxk C.J., Urommna WM.A., lllecrepunna O.U. OpranuzaiinoHHOE MOBeICHUE (MIPAKTUKYM:
JISIIOBBIE WTPBI, TECTHI, KOHKPETHBIE cUTyalun).YueOHoe mocobue. M3marensctBo: HUL[ UHOPA-M,
2022 — 320 c.- .- OBC Znanium. Pexxum goctyma: https://znanium.com/read?id=395710

5. [Terpocsa 1.C., ®atkura H.JI. OpranusanuonHoe moBefeHue. HoBble HampaBiIeHHUS TEOPHH.
Vuebnoe nocodue. Msnmarensctso: HUL[ MHDOPA-M, 2022 — 272 c. .- DBC Znanium. Pexum
Jocryna: - https://znanium.com/read?id=395785

6. Jlaneirur FO.H. Teopus opraHmsanuy u opraHH3allMOHHOE TOBeleHHE. YdeOHoe mocolue.
Uznarenscteo: HUL[L MHOPA-M, 2022 — 360 c. - .- DBC Znanium. Pexum pocryma:
https://znanium.com/read?id=399487

7. brmuaos A.O., YrpromoBa H.B. Ymnpasnenue nzmenenusimu. YueOHuk. M3narensctBo: [lamkos u
K, 2023 - 302 c. .- 3BC Znanium. Pexwum noctyna:- https://znanium.ru/catalog/document?id=432105
8.2. JlonoaHuTeILHAS JIATEPATYpa

1. BamamoB A.I. Teopuss opraHuzalu ¥ OpraHU3AIHOHHOE TIOBEJEHUE. YueOHoe Tocodue
UznarenbctBo: By3oBckuit  yueOnuk, 2021 — 299 c. .- DOBC Znanium. Pexum pocryma:
https://znanium.com/read?id=398326

2. OpraHu3allMOHHOE MOBEJCHHE TOCYAapCTBEHHBIX CiIyKamux: YueOHoe mocodbue / JIL.H. 3axapoB. —
M.: THOPA- M, 2021. - 237 c. - - OBC Znanium. https://znanium.com/read?id=361131

3. Munbnep B.3. Teopus opranmzanuu. YueOnuk. M3garensctso: HUL[ MHOPA-M, 2021 — 848 c. -
https://znanium.com/read?id=398910

4. MeHeHKMEHT: MPaKTHUKO-OPUEHTUPOBAHHBIA TOAX0A. YueOHMK- moj penakmnued FO.A. PomaHOBOM.
Wsnatenscteo:  Jlamkos u K, 2022 — 410 c. .- DBC Znanium. Pexum npocryma:-
https://znanium.com/read?id=421535
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5. AsgeeB, B.B. Pabora c¢ komanmoii: mncuxojormdeckue Bo3MOKHOCTH: [lpaktukym: [ms
CaMOCTOSTEILHONW PabOTHI HAJl ONTUMU3AIUECH COBMECTHOW aestenbHocTH / ABneeB B.B. - Mockga :
KYPC, HHUI[ HH®PA-M, 2021. - 152 c. - .- DBC Znanium..Pexum JIOCTyMa:
https://znanium.com/catalog/product/1210075

8.3. [lepeuenn pecypcoB HHPOPMANHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn «AHTepHET»
Hayunasi 31ekTpoHHas 0udamnoreka https://cyberleninka.ru/

Hayunas y1ekTponnas oméamoreka http://www.e-library.ru/

DJieKTpOHHAsi OnbaHoTeuHast cucrema http://znanium.ru/

DJieKTpoHHasi oubamoTeuHasi cucrema http://book.ru/

8.4. TlepeyeHb NPOrpaMMHOrO oOecmeveHHsl, COBPEMEHHBIX MNpPodeccHOHAIbHBIX 0a3
JAHHBIX H HHPOPMALUOHHBIX CIPABOYHBIX CHCTEMAaM

1. Microsoft Windows

2. Microsoft Office

3. CmpaBouno-npaBoBas cucrema KoncynbranT + http://www.consultant.ru

9. MeToanyeckue yKazaHus 1Jisl 00y4ar0IUXCs 110 OCBOCHUIO JMCHUILIHHBI (MOAYJIST)

[Iponiecc u3y4yeHHs JAUCUUIUIMHBI IpEelycMaTpUBaeT KOHTAKTHYI0 paboTy ¢
npenogasareneM (paboTa Ha JEKUUSAX W IPAKTUYECKMX 3aHATUSX) U CaAMOCTOSITENIbHYIO
(caMOIIOArOTOBKA K JICKIUSAM U IPAKTUYECKUM 3aHATHIM) paboTy 00ydaroIerocs.

B kauyectBe OCHOBHBIX ()OpM OpraHu3alMM y4eOHOro Ipolecca MO JAUCLHUIIIMHE
«Opranu3aiioHHOE TOBEJCHHE» BBICTYNAIOT JIEKIMOHHbIE W MpPAaKTUYECKHE 3aHATHS (C
MCIIOJIb30BaHNEM HMHTEPAKTHUBHBIX TEXHOJOTHI 0OydeHHs), a Tak K€ caMoCTOsITelbHas padboTa
oOyJaromuxcs.

Teopernueckue 3aHATHA(JIEKIMN) OpraHU3yIOTCS MO moTokam. Ha nekuusx usnararorcs
TEMBbl JUCLHUIUIMHBI, MPEIyCMOTPEHHbIE paboyeil mporpaMMoii, aklIEHTHUPYeTCs BHUMaHHE Ha
HauOosee MPUHLIMINAIBHBIX U CIOXHBIX BOIPOCAX JUCIUIUIMHBI, YCTAaHABIMBAKOTCS BOIPOCHI
JUI caMOCTOATENbHOM mpopaboTku. KoHcmekT sekuuit siBisiercs 06a30i MpH MOATOTOBKE K
MPAKTUYECKUM 3aHATHUSIM, K SK3aMEHY, a TAK)KE€ CaAMOCTOSITEIbHON HAyYHOH J1€ATE€IbHOCTH.

[IpakTnueckue 3aHATHS MO AMCUUIIMHE «OpraHu3allMOHHOE MOBEACHHUE» MPOBOIATCS B
CHEeUaIN3UPOBAaHHOM KaOWHETe, OCHAIEHHOM CTE€HJaMH, MYJIbTUMEIUUHBIM TEXHUYECKUM
000pYyJJOBaHUEM U CHELUATU3UPOBAHHBIM 00OPYOBAHUEM.

Bupaer nexkuuid:

Axademuueckasn (mpaouyuonnas) nekyus - 3T0 TPAAULUOHHO By30BCKas yueOHast JIEeKIIHs.
Jlns Hee XapakTepHbl BBICOKHI Hay4yHBIH YpPOBEHb, TEOpPETHUYECKHE aOCTpaKIMH, HMEIoIINe
Oonblioe mpakThyeckoe 3HaueHue. CTHIb TakoW JIEKIMM - YETKHM IJIaH, CTporas JIOTHKa,
yOenuTeNbHbIe 10Ka3aTelbCTBa, KPaTKUE BBHIBOJIBI;

Jlexyus-ouckyccus XapakTepuszyeTrcs TeM, 4YTO TpenojaBaTelb IpH HU3JIO0XKEHUU
JIEKIIMOHHOTO MaTepuajia He TOJbKO HCIOJb3yeT OTBETHI CIyIIAaTeJeil Ha ero BOMPOCHl, HO U
OpraHu3yeT CBOOOHBII OOMEH MHEHHUSMHU B HHTEpBajIaX MEXIY JIOTHYECKUMHU Pa3JielaMu;

Jlexyusa-npezenmayus.  UreHue  JEKUUU-TIPE3EHTALMM  CBOAMTCA K  CBA3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAaHMIO  IPENOJABATEIIEM  MOJATOTOBIEHHBIX  BU3YaJbHBIX
MaTepuasoB, MOJHOCTbIO PACKPHIBAIOIIEMY TEMY JAaHHOW JEKIUH. DTU MaTepuaibl JOIKHBI
o0ecreynBaTh CHUCTEMATU3ALMUIO HMMEIOIIMXCS Yy CiyllaTesled 3HaHUM, NpeabsBICHUE HOBOMN
uH(popMalnu, 3aaHle MPOOIIEMHBIX CUTYallui U BO3MOKHBIE pa3peleHus;
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Llenp mpakTHUECKUX 3aHATUN: MPHOOpPETEHHE NPAKTUYECKUX HABBIKOB B 00JIACTH
peanu3aly OCHOBHBIX YIPaBIEHYECKUX (YHKLUH, OBJaJE€HHE TEXHOJOTHSAMH 3((HEeKTHBHOIO
BJIIMSIHUS HA MHAMBUIYaJIbHOE U IPYIIIIOBOE ITOBEACHUE B OPraHU3allMM, HaBbIKAMU OpraHU3alu1
KOMAaHJHOIO  B3aUMOJICHCTBHMA  JUId  pELICHMs  YNpaBIEHYECKUX  3aJad,  aHaIu3a
KOMMYHMKAIIMOHHBIX IIPOLIECCOB B OpraHu3anuy, ynpasieHus HR- cucremoli B opranusanuu.

[IpakTuyeckue  3aHATHA ~ CHOCOOCTBYIOT  Oojiee  IiIyOOKOMY — ITOHMMAaHHIO
TEOPETUYECKOT0 MarepHuaja y4eOHOro Kypca, a TakkKe pa3BUTHIO, (OPMHUPOBAHUIO W
CTAaHOBJICHUIO PA3JIMYHBIX YPOBHEH COCTABIAIOUIMX NPOPECCHOHATBHON KOMIIETEHTHOCTH
CTYJCHTOB.

[IpakTryeckue 3aHATHS NPOBOAATCA B (hopMe ceMuHapa-3aciaylIMBaHUs U 00CYXKICHUS
3cce M JIOKJIAA0B, JEJIIOBOM WIpbl, PELIEHUS CUTYAalMOHHBIX 3a/ay, PELICHUS KeHCcoB ¢
HoCJeayome aucKkyccueil, poJieBoH U JeI0BOM UIp, MHTEPAKTUBHOIO OIpOCa,
WHIMBHyJIbHOTO TIPAaKTHKyMa, Case—stady, BBINOJIHEHHS TPYIIIOBOTO MIPOCKTA.

Llenpto  camocToATeNnbHON  paboThl  oOywaromuxcs — sBisercd  (opMupoBaHue
CIIOCOOHOCTEHN K CaMOCTOSATEIbHOMY MO3HAHUIO U 00YUEHMIO, IOUCKY JTUTEPATyphl, 00001IEHUIO,
0(pOPMIICHHIO U NIPECTABICHUIO MOJIYUYECHHBIX PE3YIbTATOB, UX KPUTUUECKOMY aHAIU3Y, TOUCKY
HOBBIX M HEOPJAMHAPHBIX PELICHUH, apryMEHTUPOBAaHHOMY OTCTaUBaHUIO CBOMX IPEIJIOKEHUH,
YMEHUH MOATOTOBKYU BBICTYIUIEHUI U BEACHUS AUCKYCCUH.

®opMBbI CAMOCTOATEJIBHOH PadoThI

CamocrosarenbHas paboTa 3aKiIOYaeTcs B H3YYEHUM OTHENbHBIX TEM [0 33JaHMIO
npenoaaBaress 10 PEKOMEH1yeMON UM Y4eOHOH JInTepaType U BKIIOYAET:

- TOATOTOBKY K YCTHOMY OIIPOCY;

- 03HAKOMJICHHE C JIUTEPATypoii 1o JUcCHUIUIHHE Ha caiite DBC znanium.com.;

- MOJATOTOBKY K JUCKYCCUU;

- MOATOTOBKY K 53cce, JOKJIaJaM, COOOLIEHUSIMH [0 TEMAaTHUKe, PEKOMEHJOBaHHOMN
IIPENoAaBaTeieM;

- TMOATOTOBKY KEWCOB M BHJEOMATEpHAJIOB MO PEKOMEHJOBAaHHBIM IIPENOAaBaTeIeM
TEMaM;

- IOATOTOBKY K JIEJIOBBIM U POJIEBBIM UTPaM;

- IOJITOTOBKY K MPAaKTUYECKUM 33/1aHUSM;

- IOJITOTOBKY pedepaTUBHOTO 0030pa.

CamocrodTenbHas paboTa sBIseTcs 0043aTeNbHOM I KaXKA0T0 00yJaroerocs.

[lepeuenp TeM camMOCTOSITENIbHOM PabOTHI CTYAEHTOB IO MOATOTOBKE K JEKIMOHHBIM U
NPAaKTUYECKUM 3aHATHSIM COOTBETCTBYET TEMATHUYECKOMY IUIaHy paboueil mporpamMmel.

10. MarepuajJbHO-TeXHHYECKasI 0a3a, Heo0XoauMas IS OCYLeCTBJICHUS
00pa30BaTeJbHOI0 NMPoLecca Mo AMCHUIINHE (MOYJII0):

VY4eOHble 3aHATUS MO AucCHUIUIMHE «OpraHu3alliOHHOE TOBEAEHUE» MPOBOJSATCS B
CIENYIOMUX OOOpYAOBAaHHBIX YYEOHBIX KaOWMHETaX, OCHAIICHHBIX COOTBETCTBYIOIIUM
00opy/IoBaHUEM:

HaumeHnoBanne 000py10BaHHBIX yueOHBIX KAOMHETOB, 0OBEKTOB

Bun yueOHbBIX 3aHATHIA 11O o
JUISL IPOBEJICHUS ITPAKTUYECKUX 3aHATHI C IEPEYHEM OCHOBHOT'O

JIMCHHILTIHE 000pyI0OBaHUS
3aHsATHS TEKIMOHHOTO TUIA, | yaeOHas ayautopus, Crenuanu3upoBaHHas ydeOHas meOenb
TPYIIIOBBIE U TCO: BuneonpoekinoHHoe obopynoBaHue
VH/IUBUyaJIbHBIE Hocka

KOHCYJIBTAIINM, TEKYIIUN
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KOHTPOJIb, TPOMEXKYTOUHAs
aTTecTauus

3aHsATHUSI CEMUHAPCKOTO TUIIA

yuebHas aynutopus, Crnenumanu3upoBaHHas ydeOHas MeOenb

TCO: Buneonpoekunonnoe o0opyaoBaHuE
Jlocka
CamocrosiTenpHas paboTta | TOMEIICHUE TUTSI CaMOCTOSATEIIbHON paboTHI,
oOy4aromuxcs Crienmanu3upoBaHHas y4yeOHas MeOenb
TCO: Buneonpoeknonnoe o0opyaoBaHuE
ABTOMAaTHU3MPOBaHHBIE padoOYMe MecCTa CTYIEHTOB - 16 mecT ¢
BO3MOKHOCTBIO BBIXOJ1a B nH(OpPMaIMOHHO-
TEJICKOMMYHUKAIIIOHHYIO CeTh «HTEpHETY|
Jlocka;
MOMEIICHUE IS CaMOCTOSITEILHON pabOThl B YHTAJIBHOM 3aJic
Hayuno-TexHuueckoi OMOIMOTEKH YHUBEPCUTETA,
Crneunanu3upoBaHHas yueOHas Me0ep
ABTOMaTH3MPOBaHHbBIE paboure MecTa CTYIEeHTOB - 19 MecT ¢
BO3MOYKHOCTBIO BBIXO/1a MH(pOPMaALIUOHHO-
TEJIEeKOMMYHUKAIMOHHYIO CeTh «MHTEpHETY

MHTepakTuBHAs JOCKa
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