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1.OBHIAA XAPAKTEPUCTUKA PABOYEM ITPOI'PAMMBI JUCHUITIUHBI
«MeHeIKMEHT B NpodeccHoHAJILHON JeSITeILHOCTH

1.1 MecTo TMCHMIUIMHBI B CTPYKTYP€e OCHOBHO# 00pa30BaTe/IbHOI MPOrpaMMbl:
VYuebnast nucuuminHa «MeHEHKMEHT B NPO(EeCCHOHAIBHOM NEATEIHOCTHY SIBIISETCS

00s3aTeIbHOM  4acThlo  00mEenpo(ecCHOHANBHOTO IHMKJIA OCHOBHOH MpodecCHOHANBHOM
oOpa3oBatenbHOil TporpamMmbl B cootBerctBuu ¢ PI'OC mo cmenmansHoctn 09.02.07
WHpopManmoOHHbIE CUCTEMBI U TIPOTPAMMHUPOBAHHE.

1.2 Heau wu 3agaum JUCHUIUVIMHBI — TPe0OBAaHMS K Ppe3yJbTaTaM OCBOEHHS
JAUCHHUILTHHBI

OcBanBaeMble KOMIIETEHIINHU

Kox HaumenoBanue 00X KoMIeTeH NI

OK 01 Bribupath ciocoOsI penienus 3a1ad npo(ecCHOHAIBHON NesITeIbHOCTH,
IPHUMEHUTEIBHO K PAa3JIMYHBIM KOHTEKCTAM

OK 02 Hcnonb30BaTh COBpEMEHHBIE CPE/ICTBA ITOMCKA, aHAIN3a U HHTEpIpETaluu
uHpOpMaru 1 HHPOPMALIMOHHBIE TEXHOJIOTHH JUIS BBITOJHEHHS 33124
npodecCuOHAIbHON 1S TEIbHOCTH

OK 04 O dexkTrBHO B3aMMOAEHCTBOBATh U pabOTaTh B KOJJIEKTUBE U KOMaH/IE;

OK 05 OcylecTBISITh YCTHYIO U NMHUCbMEHHYI0 KOMMYHHUKAILIMIO Ha TOCYIapCTBEHHOM
s3bike Poccuiickoit ®enepanuu ¢ y4eroM OCOOEHHOCTEH COLMAIBHOIO U
KYJIbTYPHOTO KOHTEKCTAa;

OK 10 [Tonp3oBaTbest MpoQeccuoHaNbHOM JOKYMEHTalMe Ha roCy1apCTBEHHOM U
MHOCTPAHHOM $SI3bIKax

B pe3ynbrare ocBOE€HUS AUCHUILUIMHBI O0yUYaIOUIHIICS T0JKEH YMeTh:

YpaBiaTe pucKaMH U KOH(QIMKTaMHU.

[TpuHMMaTh 00OCHOBAHHBIE PEILICHUS.

BricTpauBath TpaekTopuu npoheccuoHalIbHOTO U JNYHOCTHOT'O Pa3BUTHS.
[TpumeHsTh HH(OPMALIMOHHBIE TEXHOJIOTUH B cpepe yIpaBIeHUs TPOU3BOJICTBOM.
CtpouTh CUCTEMY MOTHBALIMM TPY/IaA.

YpaBnaTe KOHQIMKTaMH;

Biagers 3THKO# 1€10BOTO OOIIEHHS.

OpFaHI/I3OBBIBaTB pa60Ty KOJIJICKTUBA U KOMaHbI; B3aHMO/JIEHICTBOBATh C KOJIJICTaMU,
PYKOBOACTBOM, KIIMCHTAMHA B XO€ HpO(bCCCHOHaHBHOﬁ JACATCIBbHOCTH.

BEIABIATE JOCTOMHCTBA U HEIOCTATKU KOMMCpquKOﬁ HUACHU; IPC3CHTOBATL UACU
OTKPBITHA COOCTBEHHOT'O JAcjia B HpO(I)CCCHOHaHBHOﬁ JACATCIBbHOCTH, O(bOpMJ'IHTB
6I/I3H6C-HJ'I21H; PaCCUYUTHIBATL pa3MEPhI BBITLJIAT 110 IIPOLUCHTHBIM CTaBKaM KpCIUTOBA-
HUA; OTIPpCACIIATE HHBECCTUIUOHHYIO ITPUBJICKATCIIBHOCTh KOMMCPUYCCKHUX uaeu B
paMKax HpO(I)eCCHOHaHBHOﬁ ACATCIIBHOCTH,; IPE3CHTOBATDH 6I/I3HCC-I/IJICIO; ONpCACIIATh
HNCTOYHUKH (I)I/IHaHCI/IPOBaHI/ISI

B PE3YIbTATC OCBOCHUA TUCHUIIJIMHBL 06yqa10u11/11>'105{ JOJIKCH 3HATh:

(DyHKIIHI/I, BUABI U IICUXOJIOTUIO MEHEC/I’)KMEHTA

— Merozs! 1 3Tansl NPUHATUSA pelieHnd TeXHOIOTHH U HHCTPYMEHTHI IO CTPOEHUS
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Kapbephl

— OcobenHocTH MCHCI’)KMCHTA B obnacTu HpO(bCCCHOH&J'IBHOﬁ JACATCIbHOCTHU

— OCHOBHI OopraHu3anuu pa6OTBI KOJIJICKTHUBA HCHOHHHTGHCﬁ;
- HpI/IHHI/IHBI JACJIOBOI'O O6H.[CHI/I$I B KOJIJICKTHUBEC

— OCHOBBI MpPENNPUHUMATEIBCKOW EATEIHHOCTH; OCHOBBI (PMHAHCOBOW TI'PaMOTHOCTH;

mpaBuia pa3pabOTKU OW3HEC-IUIAHOB; TOPSJIOK  BBICTPAMBAHUS

KpeAUTHbIE 0AHKOBCKHE MPOIYKTHI

MpE3CHTALINY;

2.CTPYKTYPA U COJEP)KAHUE YUYEBHOU JUCIHUAILIMHBI

2.1. O6beM yueOHOI TUCIUNITHHBI H BH/IBI Y4e0OHOI padoThI

Bup y4eOHoii padoThI

O0BeM B yacax

O0beM 00pa3oBaTeIbHON MPOrpaMMbl y4eOHON JUCHUIIIMHBI 74
6 m.u. ¢ hopme npaKmMuYecKoli n0020mMoeKu (eciau npedycmompeHo) -
BT. 4..

TEOPETUIECKOe 00yIeHNE 28
MIPaKTUYECKHE B JJAOOPATOPHBIC 3aHIATHS (eCiu npedyCMOmpeHo) 28
CamocTosTenbHas pabora 4
Koncynpranumn 2
IIpomexyTOUHASI ATTECTALUSA 12
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2.2. TeMaTHYeCKHH IJIAH H coaepikaHue y'{eﬁnoﬁ JUCHUILIMHDBI «MeHeTKMEHT B npog[)eccnonanbnoﬁ JACATCJIbHOCTH))

WHQOPMAIMOHHBIX CHCTEM U MPOTPAaMMHUPOBAHHUS.

HaumenoBanue pa3jieiioB Conep:xanue yueOHOro MaTepuasa, JJabopaTopHbie H NPaKTHYeCKHe PadoThl, O0bem YpoBenb
H TeM CaMoOCTOsITeJIbHAsE padoTa 00y4arIuXcs 4acoB 0CBOEHMSI
1 2 3 4
Tema 1. CymHoCTb H Conep:xanue y4eOHOIro MaTepuaJia 8 OK 01
XapaKTepHbIe YePThbl ITonsaTre MeHeKMEHTa. MeHeIKMEHT Kak 0COOBII BUI TPO(ECCHOHAIBHON EATETBHOCTH. OK 02
COBPEMEHHOTI0 [enu u 3agaum ynpaBlieHUs] OpraHu3auusaMu. MicTopusi pa3BUTUS MEHEIKMEHTA. OK 04
MeHEeIKMEHTA Oco0eHHOCTH MEHEDKMEHTA B 00JIaCTH MPO()EeCCHOHAIBHOMN JIEATEIBHOCTH. OK 05
Hcropus pa3BUTHS MCHEDKMEHTA. OK 09
B TOM 4yMciie NTPpaAaKTHYECKUX 3aHSATHII U J1a00PaATOPHBIX padoT
CamocTosiTesibHast paboTa 00yyaromuxcs 1
Tema 2. OcHOBHBIE Conep:xanue yueOHOro MaTepuaJia 6
GyHKUMM MeHeKMEeHTa [Tpunnmie! ianuposanusi. Buapl nnanupoBanus. OCHOBHBIE 3TAlbl IJIAHUPOBAHHMS.
Buel KOHTpOIIA: IpeBapUTENbHBIN, TEKYIINH, 3aKTIOUNTENbHBIH. OCHOBHBIE 3TaIlbI
KOHTPOJIsL. THITBI OpraHM3aMOHHBIX KOHPIMKTOB. MeTO/ bl YIIPaBICHUS! KOHQIUKTAMH.
ITpuposa ¥ mpUYHMHEI CTpecca.
B ToMm uncie npakTHYeCKUX 3aHATHIA M 1a00paTOPHBIX padoT
CamocTrosiTetbHasi padoTa 00y4yarommxcs 1
Tema 3. OcHOBBI Coaep:xkanue y4eOHOro MaTepuaia 8
ynpagsjeHnus nepcoHanom | CymsocTs ynpasieHus nepcoHanoM. TeopeTndeckue NpenochlIKy MPoLecca ynpaBaeH s
MIEPCOHAIIOM Ha OCHOBE IEPEJ0BOTO OTEYECTBEHHOT'O U 3apYOEIKHOTO OMBITA.
CymHocth 0TO0pa nepconana. CoBpeMeHHbIe (DOPMBI U METO/IbI 0TOOpa MEePCOHAIA.
Opranunzanus cobecenoBanue ¢ nepcoHanoM. [lonoop u onenka nepconana. [opsmox
NPOBEJICHHSI MHCTPYKTa)Ka COTPYTHHUKOB.
B ToM yncie npakTHYeCKUX 3aHATHI U J1a00pPaTOPHBIX padoT
CamocTrosiTetbHasi padoTa 00y4yalommxcst 1
Tema 4. OcobeHHOCTH Conep:xaHue yueOHOro MaTepuasa 6
MeHeIKMeHTa B 00j1acTH | OcoOeHHOCTH AEATENIbHOCTH B chepe NHPOPMALMOHHBIX CUCTEM M IPOTrPAMMHUPOBAHHUSL.
npogdeccCHOHAILHOI OcHOBHBIE 32/1a41 OpPraHU3alMOHHO-YIPABICHYECKOH NesITeNbHOCTH (MEHEPKMEHTA) B cdepe
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AeATEeJIbHOCTH B ToM unc/ie IpaKTHYeCKHX 3aHATHIA M JJa00PaTOPHBIX padoT

CamocTrosiTeibHasi padoTa 00y4YaroIMXcst

IlpumepHasi TeMATHKA NPAKTUYECKHX 3AHATHH:

*  Brmonnenue pparmenra SWOT-ananuza (C ucnonszoBanuem [1K).

* PenieHue cuTyalMoOHHBIX 3a2]1a4 TIO OLIEHKE CUCTEM MOTHBAIIUH TPy

e AHaju3 KOH()JIUKTHOM CUTyaIMK ¢ IPUMEHESHUEM METOJIOB pa3peiieHus] KOH(MIUKTOB
* PeireHue cUTyalMOHHBIX 33/1a4 MO MPUHITHIO YIIPABICHYSCKUX PEILICHHUIM

* CocraBieHue I1aHa AeJI0BOM Oecebl ¢ 3aKa3unKOM
*  Omnpenenenue TUTA U CTPYKTYPHBIX COCTABIIIOMUX KOHPIUKTHON CUTYyaIlNH.

° I/I,I[GHTI/I(l)I/IKaI_II/IH PUCKOB IPCAIIPUATHA. PaCHpCHCHGHI/Ie PHUCKOB I10 BEPOATHOCTU UX BOSHUKHOBCHUS U CTCIICHU BJIUSHUAL.

28

KoncyabTanun

IIpome:xyTouHasi arTecTauus (3k3aMeH B 8 ceMecTpe)

12

Bcero:

74

JI1 XapaKTepUCTUKH YPOBHS OCBOCHHSI yUEOHOI0 MaTepualla UCIOJIb3YIOTCS CIEAYIOIUEe 0003HAYEeHNUS:

1. — o3HakoMUTENBHBIHN (Y3HaBaHUE paHEee N3YUYEHHBIX 0OBEKTOB, CBOWCTB);

2. — peNpOAYKTHUBHBIHN (BBITIOIHEHUE JIEITEIHFHOCTH 10 00pa3Ily, HHCTPYKIIUH WIH O] PyKOBOJICTBOM)

3. — IPOAYKTHBHBIH (IUTAHUPOBAHUE U CAMOCTOSITEIILHOE BBIIIOJHEHHE JAEATEIIbHOCTH, pellieHHe TPOOJIEMHBIX 3aj1a4)




o OEIEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIBHOE CMK
(E'@ _ YUYPEXIEHVE BBICIIIETO OBPA3OBAHMSI PIYTVC
N «POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA U CEPBUCA»
PIryTUC Aucm 7

3. MeToauyecKkue yKa3aHus 10 MPOBEIEHUIO MPAKTUYECKUX 3aHATHI/Ia00PATOPHBIX
padoT/ceMUHapOB, 3aHATHIiI B (opMe NPAKTHYECKOH MOATOTOBKHM (IIPU HAJTUYMH), U
€CaMOCTOSITe/ILHOI padoTe

[IpakTrueckue 3aHATHS 3aKIIOYAIOTCS B BBIIOJHCHHH CTYJICHTaMH, T0J PYKOBOJICTBOM
npernojiaBareiia, KOMIUIEKCAa YYEOHBIX 3aJaHUM HaIMpaBJICHHBIX HA YCBOCHHME HAay4HO-
TEOPETHYECKMX OCHOB Y4YCOHOW JUCHUIUIMHBI, NPUOOPETCHHE TPAKTHYECKUX HABBIKOB
OBJIQJICHUS] METOJAaMHU MPAKTHYECKOM paboThl C MPUMEHEHHEM COBPEMEHHBIX CpEICTB
KOMITBIOTEPHOU rpaduKu, MyJIbTUMEANA, KOMMYHHUKAIIMOHHBIX TEXHOJIOTHA.

[TpakTudeckue 3aHATHS CIOCOOCTBYIOT OoJjiee TIIyOOKOMY IMOHHUMAHHIO TEOPETHYECKOTO
MaTepuaia ydeOHOTO Kypca, a TakKe pPa3BUTHIO, (POPMUPOBAHUIO U CTAHOBJICHUIO Pa3IUMYHBIX
YPOBHEH COCTABJIAIOMUX MPO(ecCHOHANIEHON KOMIIETCHTHOCTH CTyJIeHTOB. Hapsany c¢
dbopMUpOBaHHEM YMEHHI M HaBBHIKOB B IMpOLIECCE MPAKTHYECKUX 3aHATUNH 00001arTcs,
CUCTEMATH3UPYIOTCS,  YIIYONSIOTCS W KOHKPETH3WPYIOTCS  TEOPETUYECKUE  3HAHWUS,
BBIPa0aThIBACTCS CIIOCOOHOCTP M TOTOBHOCTH HCIIOJB30BaTh O3TH HAaBBIKM Ha TPAKTHKE,
Pa3BUBAIOTCS] MHTEJUICKTYaJIbHbBIE YMECHHUS.

[TpakTHueckue 3aHATHS POBOAATCS B (hOPME MPAKTUICCKUX PabOT.

3.1. Temartuka H coJep:KaHHe MPAKTHYECKHX 3aHATHI/Ia00opaTOpHBIX padot/
ceMHHapOB

*  Brmonaenne pparmenra SWOT-ananusa (C ucnonb3oBannem 11K).

* Pemenue CUTYAalIlMOHHBIX 3a1a4 I10 OLICHKE CUCTEM MOTHUBAIIUU Tpyda

*  Ananu3 KOHQIMKTHOW CUTYaI[H C MPUMEHEHHEM METOJIOB Pa3peliecHus KOHMIUKTOBR

* PenieHue cUTyalMoOHHBIX 3a/1a4 10 IPUHSITHIO YITPABICHYSCKUX PEIICHUN

* UpaenTndukanus pucKkoB MpeanpusTus. Pacipenenenre puckoB 1Mo BEPOSITHOCTH UX BOZHUKHOBEHHUS
" CTCIICHU BIIMAHHA.

*  CocrapneHue IJIaHa JETOBON OeceIbl C 3aKa3UMKOM

OnpenesieHne THNA U CTPYKTYPHBIX COCTABJISIOMUX KOHGIUKTHO# cuTyannn.3.2.
TemaTuka u coaep:kanue cCaMOCTOATEJIbHON PadOThI

CamocrodrenbHas paboTa sBISETCS HEOThEMJIEMON 4acThi0 00pa30BaTeIbLHOIO
npolecca, CBI3aHHOro ¢ (POPMHUPOBAHUEM KOMIIETEHIIMH 00y4aroIuXCsl.

Ienbro caMOCTOATENBHOM (BHEAYAUTOPHON) pabOTHI CTY/IEHTOB SIBIISIETCS O0yUEeHHE
HaBbIKaM padOThl ¢ HAYYHO-TEOPETUYECKON, EPUOANUECKOM, HAYUHO-TEXHUUECKON
JUTEPATypOi U TEXHUUECKON JOKYMEHTAIel, HEOOXOIUMBIMH ISl YIITyOJIEHHOTO U3YUEeHUs
JUCIIUIUIMHBL, @ TAK)KE PA3BUTHE Y HUX YCTOMYMBBIX CIOCOOHOCTEHN K CaMOCTOATEIbHOMY
U3YUYEHHIO U U3JI0KEHUIO TIOJTYy4eHHOW HH(pOpMaLnu.

®opMbl (BHbI) CAMOCTOSITEILHON PAa00THI

CamocrodrenbHas paboTa BBHIIOIHIETCS B pOpMe MPOpadOTKN KOHCIIEKTOB 3aHATHUH,
y4eOHOM U CrienuaabHON TEXHUYECKOH JTUTepaTyphl (M0 Bompocam K nmaparpadam, riaBam
y4eOHbIX TOCOOUHi, COCTAaBIEHHBIM MPENoiaBaTeieM) 1 MOATOTOBKH K MPaKTHUECKUM paboTaM ¢
HCIIOJIb30BaHNEM METOAMYECKUX PEKOMEHIAIH penogaBaTesist; 0ohopMIeHHE MPAKTUYECKUX
paboT; OTYETOB U MOJATOTOBKA K UX 3alUTE.

CamocrosTenbHast paboTa BBINOIHIETCA B (hOpMe MOATOTOBKH JIOKJIaa (Ipe3eHTAL|H )
1o Teme «OcoOEHHOCTH MEHEKMEHTa B 00JIaCTH MPO(eCCHOHATBHON AEATEIbHOCTH
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4. ®oHA OLEHOYHBIX CPEICTB JUCIUNINHBI

4.1. Pe3yJbTaThl OCBOCHHUSI YUeOHOM TMCUMILUINHBI, MO/JIeKaIUe POBePKe

DopMBI IPOMEKYTOUHOHN aTTECTALMU 110 CEMECTPAM:

No cemecTpa

dopma KOHTPOJIS

8

DK3aMeH

B pesynbrare mpoMexyTOuyHOW aTTecTalui MO y4eOHON IUCLMIUIMHE OCYIIECTBIISIETCS
KOMIIJIEKCHAs IIPOBEpKa CICAYIOIINX YMEHUN U 3HAaHUM:

Pesynomamoi 06yyenus

Kpumepuu oyenxu

Dopmbl U Memoobl
OYEHKU

HepelleHb BHGHML?, oceausaemvlx
6 pamkKax ()MCI/!MI’ZJZZ/!Hbl

(DYHKIII/II/I, BHUBI U IICUXOJIOTHUIO
MCHCI’)KMCHTA

MGTOIII)I " 3Talbl HPUHATHA
peluieHuni

TexHO0JIOrUH U UHCTPYMEHTBI
IOCTPOEHUS Kapbephl

Oco0eHHOCTH MEHEKMEHTA B
o0nactu mpoeccuoHaIbHON
NeSITEIIbHOCTH

OCHOBBI OpraHu3any pabOTEI
KOJUIEKTHBA UCIIOJIHUTENEH;
[IpuHIMIIBI 1€T0BOTO OOIIEHUS B
KOJUIEKTHUBE

llepeuenv ymenuil, oceausaemvix
8 PAMKAX OUCYUNTIUHDL

YrpaBasTh pUCKaMU U KOH(IIUK-
TaMHu

[TpuHUMATH 000CHOBAHHBIE
pelIeHus

BeIcTpanBaTh TpaeKTOpHUH
po¢deCCHOHAIIBHOTO U
JUYHOCTHOTO Pa3BUTHS

[TpumeHsTh HH(GOPMAITUOHHBIE
TEXHOJIOTHH B cepe

«OTIUYHO» - TEOPETUUYECKOE
COZIEp)KaHUE Kypca OCBOCHO
MOJHOCTRI0, 0€3 MpoOeIos,
yMEHHS C(POPMHUPOBAHBI, BCE
MPEeyCMOTPEHHBIE po-
rpaMMoii  y4eOHBbIE 3aJaHus

BBIITOJIHCHEI, Ka4y€CTBO nux
BBIIIOJIHCHHUA  OLICHCHO  BbI-
COKO.

«XO0pomIo» - TEOPEeTUYECKOe
COJIep)KaHUE Kypca OCBOCHO
MOJIHOCThIO, 0e3 mpobenos,
HEKOTOphIe  yMeHHsS  cdop-
MHUPOBaHbI HEJIOCTATOYHO, BCE
MPEeyCMOTPCHHBIC po-
rpaMMoil  y4ueOHBbIC 3aJaHHs
BBITIOJTHEHBI, HEKOTOPHIC BH/IBI
3aJlaHu i BBITIOJTHCHBI C
OIINOKAMH.

«Y 1OBIETBOPUTEIBHO -
TEOPETUUECKOE  COJepKaHUe
Kypca OCBOEHO YaCTHYHO, HO
npoOensl HE HOCAT CYIIecT-
BEHHOI'O0 XapakTepa, HeoO0-
XOJIUMBbIE yMeHHus paboThl ¢
OCBOCHHBIM MAaTe€puajoM B
OCHOBHOM  C(OPMHPOBaHBI,
OOJIBLIINHCTBO MpeayCcMOT-
PEHHBIX MporpaMMoi  00y-
yeHusT  y4eOHBIX  3aJaHUN
BBIMIOJIHEHO, HEKOTOpbIE U3
BBIITIOJTHEHHBIX 3aJaHuid Cco-
JepKaT OIMMOKH.

. Kommbrorepnoe
TECTUPOBAHUE HA 3HAHUE
TCPMHUHOJIOTHUHU 10 TCME;

. TectupoBanue.

. KontponbsHas
pabora.

. CamocrosTenbHas
pabora.

. 3amura
pedepara.

. Cemunap

. 3amura KypcoBoi
paboThl (IpoexTa)

. Brinonnenue npo-
eKTa;

. Habmronenue 3a

BBITIOJIHEHUEM MpaKTHYe-
CKOTO 3aJIaHMS.
(1esITeTbHOCThIO
CTY/ICHTA)

. Ornenka
BBITTOJIHEHUS
MPaKTUYECKOTO
3agaHusA(paboThI)

. IToaroroBka u BEI-
CTYIUICHUE C JIOKJIAJIOM,
COOOIIIEHHEM,
Npe3eHTauuen

. Pemenne
CHUTYAI[MOHHOM 3aJa4H.
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Tpyaa

o01reHus

YIpaBJICHUA ITPOU3BOJACTBOM

CTpOI/ITI) CUCTEMY MOTHBaIlUK

YupaBnare KOHQIUKTaMH;

BnageTts >TUKOI n€10BOTO

POBAHKLI,

«HeynoBnerBoputenpHo» -
TEOPETUYECKOE
Kypca HE OCBOEHO, HE00XO-
JUMble yMEHHS He copMu-

yueOHbIC 3allaHusl CojepkKar
rpyObIe OMHUOKH.

COACPIKAHHUC

BBITIOJIHCHHBIC

DopmMupyeMble KOMIIETEHIUU:

Kox
¢hopmupyemoii
KOMIIeTeHIHH

HaumeHoBaHue KOMIIETEHIIUH

®opMbI M METObI KOHTPOJISI U OLIEHKHU
pe3yJabTaToB 00y4eHHs

OK 1.

BriOupate  crocoObl  perieHus
3a1a4 npodeccCHOHATLHOU
JESITeIbHOCTH MPUMEHUTEIBHO K

Pa3JINIHBIM KOHTCKCTAaM;

s mexyweco konmpona.:

OIIEHKa pabOThl Ha MPAKTHUECKUX
3aHSTHUSX, OLIEHKA BBITIOJHEHUS
CaMOCTOSITENIbHBIX PabOT, YCTHBIN OIpOC.
s npomedxcymounoti ammecmayuu:
9K3aMeH

OK 2.

Hcnonbp3oBars COBpEMEHHBIE
CpEeICTBa TIOWMCKA, aHanuu3a |
UHTEepHpeTaluy HHGOpMALMU U
MH(OPMALIMOHHBIE  TEXHOJIOTUU
JUIS

npogecCuoHAIBHON

BBIIIOJTHECHU A 3aga4

JIeITEIIEHOCTH;

s mexyweco konmpona.:

OIIEHKa pabOThI HAa MPAKTHUYECKHUX
3aHATHUSAX, OLIEHKA BHITIOJTHEHUS
CaMOCTOSITENIbHBIX PabOT, YCTHBIHN Ompoc.
Jlna npomedxxcymounou ammecmayuu.:
3K3aMEH

OK 4.

HJ'IaHI/IpOBaTI) U PpCaIn30BLIBATH
coOcTBeHHOE MpodheccuoHaIbHOE
u JMYHOCTHOE

NPEANPUHUMATEIBCKYIO
JesITeIbHOCTD B
npodeccuoHaTbHON cepe,
o

pa3BUTHC,

HCIIOJIB30BaTh 3HaHUA

(uHaHCOBOW  TpaMOTHOCTH B
Pa3IMIHBIX KH3HEHHBIX

CUTyaluiX;

,ZZ]Z}Z mexKyweco KOHmpoJisi.:

OIIEHKa PabOTHI Ha MPAKTHIECKUX
3aHATUSX, OLIEHKA BBIIOIHEHHS
CaMOCTOATENIbHBIX paboT, YCTHBINA OIPOC.
Jns npomedsxcymounou ammecmayuu:
9K3aMeH

OK 5.

OcCyl1ecTBISATh YCTHYIO U
MMCbMEHHYI0O KOMMYHHUKAIUIO Ha
rOCy/1apCTBEHHOM SI3bIKE
Poccuiickoit deneparnuu ¢

s mexywe2o Konmpons.

OIIEHKa PabOTHI Ha MPAKTHIECKUX
3aHATUIX, OLIEHKA BBIIOIHEHHS
CaMOCTOSITENIbHBIX PadOT, YCTHBIN ompoc.
Jns npomedcymounoti ammecmayuu:
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y4eTOM 0COOEHHOCTEH DK3aMEH

COOUAIIBHOI'O U KYJIBTYPHOI'O
KOHTCKCTa

s mexywe2o KoHmposa.:

OK 9. onb3oBatbes 5 OLIEHKa pabOTHI Ha MPAKTHYECKUX
Hpo‘beCCHOHaﬂfHOH 3aHATHSX, OLIEHKA BBITIOJHEHUS
AOKYMCHTALIMCH Ha CaMOCTOSTENLHBIX paboT, YCTHBIN OIPOC.

roCy/1apCTBCHHOM U s npomedxcymounoti ammecmayuu:
MHOCTPAHHOM SI3BIKE. SK3aMEH

4.2. MeToanka NpuMeHeHUs KOHTPOJIbHO-U3MePHUTEJIbHBIX MATEPUAJIOB
Kontposb 3HaHUN 00y4aronuxcsi BKJIIOYAECT:
— Tekymuii KOHTPOJIb
- [IpomexxyTOUHYIO aTTeCTalNI0

4.3. KoHTpPO/1bHO-U3MepUTe/IbHbIe MAaTepUAJIbl BKJIIOYAKOT:
4.3.1. TunoBble 3aJaHNUs 1/l OLEHKH 3HAHMI M YMEHHH TeKylero KOHTPOJIs

KoHTpoJIb 1 OlIeHKa Pe3y/IbTaTOB OCBOCHHS TEMbI OCYIIECTBIISICTCS MIPENO/IaBaTeNIEM B MIPOIIECCEe
BBIMOJIHEHHUSI OOYYArOIIMMUCS WHAMBHUIYalIbHBIX 3a/IaHUil B BHJEe NPAKTHYECKHX padoT,
CaMOCTOSITEJIbHBIX Pad0T, YCTHOTO ONPOca.

I[IpumepHbIe 3a1aHUA

[IpakTuueckue 3agaHus, Ipeanoiaraloe NMCbMEHHBIN OTBET:

1.1. Onpenenenue BIusHUS (PAKTOPOB BHEIIHEH Cpe/bl HA EATEILHOCTh OPraHU3aIIUH.
1.2. Bi6op onTuManbHOTO METO/Ia YIIPABICHUS B KOHKPETHON CUTYaIUH.

1.3. YmpaxHeHus: 1Mo pacCMOTPEHHUIO BApUAHTOB YIPABICHUYECKHUX PEIICHUH B KOHKPETHBIX
CUTYaIUsX.

1.4. Onpenenenue cTUiIs MO yIpaBICHUECKON peleTke

Yactb 2 YCcTHBIE OTBETHI HAa BOIPOCHI:

2.1 Pa3Butne MenemxkMenTa B Poccun.

2.2 CaMOMEHEI)KMEHT — OHSTUE U CYLIHOCTb.

2.3. AIMUHUCTpAaTHUBHAS LIKOJIA YIIPaBICHUS

IIpumepHbIe TecTOBbIE 3aJaHUSA
Tema 1.1 .CymiHOCTDb M XapaKTEPHbIE 4YepPThl COBPEMEHHOI0 MEHEIKMEHTA

1. TepMuH «ynpaBJieHHe» H TEPMHH «MEHEIKMEHT):

a) TOXKJIECTBEHHBI

0) ympaBieHHe TPaKTyeTcs MIHpe, YeM MEHEIKMEHT

B) MEHE/DKMEHT TPAKTYETCS IHUPe, YeM YIIpaBIcHUE

T') HE CBSI3aHHBIE MKy CO00I MOHATHUS

2. YnpasJienue — 3T10:

a) 1IeJICHANPAaBIEHHOE BO3/IEHCTBHE, COTJIACYIOLIEE COBMECTHYIO ACSTENbHOCTD
0) mocieI0BaTeNbHOE OCYIIECTBICHNE MOTHBAIIMN, OPTaHU3AINH, TNIAHUPOBAHUS U KOHTPOJIS
B) PYKOBOJICTBO OpraHu3aIuei

T') IOCTHKEHUE TIEJIeH OpraHu3aIuu

3. MeHea;KMEeHT — ITO:
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a) yIpaBJlieHUE MEPCOHAIOM OpraHu3aluu

0) yrpaBieHHe MPOU3BOICTBEHHBIMH MTPOLIECCAMHU OpraHU3aIUN

B) YIIpaBJICHUE COLIMATBLHO-93KOHOMHYECKUMHU MPOLECCAaMH OpraHUu3alnun

T') CHOCOOHOCTH BJIMATH HA TIOCTYIKU JIFOICH

4. MeHeI)KMEHT c03/1aeT He00X0AMMble OPraHN3alMOHHbIE YCJIOBHS JJI CHHTE3a HAYKH,
NMPaKTHYeCKUX HABBIKOB U 3HAHUIA, MO3BOJIAIOIINX NPUHUMATH ONTUMAJILHBIE PelIeHNs],
HCXO/Sl U3 3TOT0 MEHeIKMEHT-ITO:

a) BHUJI ACSITEILHOCTH U TIPOIIECC MIPUHATHS PEIICHHIA

0) ammapar ynpaBJICHHsI

B) HayKa U UCKYCCTBO yIpaBJICHUS

T') BCE NIEPEUNCICHHOE

5. YTo siBJsieTCH 1eIbI0 MeHeI:KMeHTa?

a) obecrieyeHne NPUOBUIBHOCTH OPTaHU3aIuN

0) 2 peKTHBHOE HCIIOIB30BAHUE PECYPCOB OPTaHU3AINH

B) COBEPIICHCTBOBAHUE BCEX MPOLIECCOB OPraHU3aAlUU

T') BCE TIEPEUUCIICHHBIC OTBETHI BEPHBI

6. Ha BbIcuieM ypoBHe yNpaBJIeHUs] IPOUCXOIUT:

a) pa3pabOTKa CMEHHO-CYTOYHBIX 3a/IaHUI

0) opraHu3anus BbIMOJTHEHUS KBapTaIbHBIX 3a1aHUN

B) opMupoOBaHUe Lenel OpraHu3aIiu

') KOHTPOJIb HCIIOIb30BAHUS ChIPbsI U 000PYAOBaHUS

7. UndopmannoHHass poJib MeHeIkepa He IMpeAnoJaraerT BbINOJHEHHE CJIeIyIOLIei
pyHkuum:

a) coop uapopmanu 00 OpraHU3aIMOHHON Cpelie

0) pacnipocTpaHeHue (PaKTOB U HOPMATUBHBIX YCTAHOBOK

B) OCYIIECTBJICHNE TEKYIINX KOPPEKTUPOBOK 3aIaHUH MO TIMHEHHBIX

T') Bce MPEIbIIYIINEe OTBETHl BEPHBI

8. Ba:kHBIM NPUHIIUIIOM B MeHe:KMeHTe fIBJIsieTcCsl MPaBUJILHOE pacnpeiesieHne 3a1a4 1no
HepapXu4ecKUM YPOBHSIM, B COOTBETCTBHHU € KOTOPBIM:

a) 4eM BHIIIE YPOBEHb, TEM OOJIbIIIE ONEPATUBHBIX 33/1a4 HA HEM PEIIat0TCs

0) pYKOBOAMTENb SABISETCS TYYIIUM CIEIUATUCTOM 10 TIPOU3BOICTBY

B) o0ecrieueHne pUTMUYHOCTH - 33/1a4ya HU30BOT'O 3BE€HA

T') OTBETCTBEHHOCTh 32 yNPaBJICHHUE HECET COOCTBEHHHUK

9. ITo MecTy B cucTeMe ynpaBJjieHHsl OPraHu3alueil MeHeIKepbl 3aHUMAKOT TPH YPOBHSIL.
JesITeJIbHOCTh MeHEIKEPOB BbICIIEr0 YPOBHSI XapaKTepu3yeTcsi MAaCIITAOHOCTHIO U
CJI0’KHOCTHIO H BKJIIOYAET:

a) MOCTOSIHHOE OOIIEHHE C TPOU3BOACTBEHHBIM MEPCOHAIOM

0) MpHUHSATHE KIIIOUEBbIX PELIEHUH MO CTpaTeruu

B) KOHTPOIIb pPabOTHl PYKOBOJIUTENEH HU30BOTO YPOBHS

') COCTaBIISAIOT CaMyI0 MHOTOUYHUCIIEHHYIO KaTETOpPHIO

10. B coBpeMeHHBIX YCJI0BHSX POJib PYKOBOJAUTE 1€l cCpeIHero YPOBHS BO3pPacTaer, UX
NAeATeJIbHOCTh CBSI3aHA:

a) KOHTPOJIb BBITIOJTHEHUS TPOU3BOJICTBEHHBIX 33JaHUA

0) pellieHne TAKTUYECKUX U ONEPATUBHBIX MPOOIIEM

B) camasi MaJIOUYMCIICHHAs, HO BIIUSATEIbHAS KATETOPHs

T') camasi MHOTOUYHCIICHHAS KaTerOpust

Tema 1.2 Uctopusi pa3BUTHSL MEHEIKMEHTA
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1. Iloaxoabl K ynIpaB/IeHHIO BKJIIOYAKOT:

a) Hay4HOE YIIpaBJIeHUE; TPOLECCHBINA MOIX0/I; CHCTEMHBIHN MOJIXO0/; MOBEICHUECKUN MOIX0T

0) MOX0/] C MO3UIUHN IIKOJI; CHCTEMHBIN MOAXO0/; MPOLECCHBIN MOIX0/1; CUTYaI[MOHHBIN MOIXO0]]
B) HAYYHOE yIIpaBJICHUE; aIMUHUCTPATUBHOE YIIPaBICHHE; IIIKOJIA YEIOBEUECKUX OTHOLICHHM

I') KOJIMYECTBEHHbIE METO/Ibl; HAYKa YIPABJICHUS; HAYYHOE YIIPaBICHHUE; CUTYallMOHHBIN ITOX0.
2. Kakasi u3 mKoJ1 ynpaBjieHYeCKO MbICJIH ObLJIa XPOHOJIOTMYECKH NEePBOIi:

a) KOJIMYECTBEHHBIX METOJI0B

0) HAyYHOTO YITpaBJICHUS

B) a/IMUHUCTPATHBHO-KJIaCCUYECKas

T') 4eJIOBEYECKUX OTHOIICHHUI U TTOBEIEHYECKUX HAYK

3. IIpeacTraBUTENAMH AIMUHUCTPATHBHO-KJIACCHYECKOI 1IKOJIbI ABJISIOTCH:

a) MLII. ®onerrt, 3. Mbiio, A. Macnoy

0) A. daiions, JI. YpBuk, . MyHu

B) @.V.Teitnop, ®. u JI. ['unbepr, I'. Dopna

r) I'. Caiimon, /1. P. ®oppectep, 1. Mapu

4. YTo cHYUTAETCHA OCHOBHBIM 3JIEMEHTOM CHTYAlMOHHOTI'0 MOAX0/a:

a) METOJ1 yIpaBICHUS

0) TMYHOCTHh MEHEKEpa

B) Ha0Op 0OCTOATENBCTB, BIUSIONUINX HA OPTaHU3AIUI0

T') BHELIHSS Cpejla OpraHu3aluu

5. CoriacHo mnpoumecCHOMY MOAXO0AY, CBA3YIOIIMMHM IpoleccaMHd B MeHEIKMEeHTe
SIBJISAIOTCS:

a) MJIaHUPOBaHUE, OpraHU3allUs, MOTUBALIKSA, KOHTPOJIb

0) KOMMYHHKAIMM U IPUHITHE PELICHUI

B) LIEHTpAIM3AIMs U JeLEHTpaTU3ausl

I') AeJIerupoOBaHNe TOJTHOMOYHUI U OTBETCTBEHHOCTD

6. Kakoii u3 HuzKe nepe4ncjeHHbIX OAX0/10B pacCMaTPpUBAaeT YIIpaBJeHHe KaK
ocyliecTBIeHHe Ha0opa ynpaB/aeHYeCKUX QyHKIUM:

a) CUTYallMOHHBII

0) CHCTeMHBIH

B) (YHKIIMOHAJIBHBIN

I') HOJXO C TIO3ULUH IIKOJI

7. YT0 MOKHO HA3BATh OCHOBHOM ONITUMAJIbHOI XapaKTePHUCTUKON 1IKOJIbI YeJI0BeYeCKUX
OTHOILLCHUH?

a) UCII0JIb30BAaHKME HAyYHOTO aHaJIN3a JJIsl ONpeesIEHUs] ONITUMAIbHBIX CIIOCOOOB BBIITOJIHEHUS
3a1a4u

0) mepeHoc eHTpa TSHKECTH B YIIPABJICHUH C BBIIOJIHEHUS 33]1a4 Ha OTHOIICHUSI MEXKAY JIFOIbMU
B) CO3/laHHME€ CHCTEMAaTU3MpPOBAaHHOW TEOPUM YNPABIEHUS 6cell OpPraHMU3alllM, BbIIACIUB
yIpaBJeHHe

KaK 0COOBII BUJI 1€ATEIILHOCTH

T') BCE MPEeIbIIyIIHNEe OTBETHl HEBEPHBI

8. JleATeJBbHOCTH NpeaCTaBHTEJEeH KaKoOil IIKOJIbI YNPaBJEHUS! MOKHO OLCHHThb
cJIeYyIOIUM 00pa3oM: OHH paccMATPUBAJIU YIpPaBJieHHe KaK KOMILUIEKCHBIH Ipouecc M
BbIJICJINJIH OCHOBHbIE YHHBEPCAJIbHbIC IPUHIMIIBI YIIPABJICHUS:

a) IIKOJIa HAYYHOTO YIIPaBIICHUS

0) IIKOIa aAMUHUCTPATUBHOTO YIPABJICHUS

B) ILIKOJIa Y€JIOBEYECKUX OTHOLIEHUH U MOBEACHYECKUX HAYK
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I') IIKOJIa KOJIMYECTBEHHBIX METOJIOB

9. Uccnenopanust @.Y. Teilnopa Ob1/IM HANIPABJIEHbI HA:

a) pabouero

0) pyKOBOAMTEIIS CPEAHETO 3BEHA

B) MEHEKEpa

I') BCIO OPraHU3alNIo

10. B yeM riiaBHasi NPUYMHA ycnexa siMOHCKOT0 MeHeIKMeHTa?
a) ymeHue paboTaTh ¢ JTI0bMU

0) UCIOJIb30BaHNE BHICOKOKAYECTBEHHON TEXHUKH U TEXHOJIOTH
B) HancCJICHHOCTD Ha BBIIIOJIHCHHUEC 3a1a4 J'IIOGBIMI/I CHOCO6aMI/I n METOJaMH
T') BCe MPEeIbIAyIINe OTBETHl HEBEPHBI

Tema 2.1. DyHKuMu ynpasJjeHHs

1. Yto siBAsieTcst 00bEKTOM yIIPABJICHUSA:

a) OpraHu3anus

0) uenoBek

B) OTHOIIECHUS MEKAY PYKOBOJAUTEIEM U MOAYUHEHHBIM

T') BCE IIPEIbIIYIINE OTBETHI BEPHBI

2. @opmaiibHbie U HepopMaIbHbIE OPraHU3ANNH OTJINYAET:

a) HE0OXOIUMOCTb YIIPABJICHUS

0) KOJIMYeCTBO YYaCTHUKOB

B) IOpUIMYECKAs WK TOCYJapCTBEHHAs PETUCTPALIUS

I') BCE MPEebIIyILIe OTBEThI HEBEPHBI

3. K xapakrepuctukam ¢popmMaaibHONH OPraHu3alui OTHOCAT:

a) HAJINYHME PECYpPCOB; 3aBUCUMOCTh OT OKpYXKaroIllel cpeibl; pa3eieHue Tpy/a; BbACTICHIE
noJipa3/iesieHni; He0OXOAUMOCTh YIIPaBICHUS

0) 3aBUCUMOCTb OT OKPY’KAIOLIEH Cpe/Ibl; CBA3U C MOCTABIIMKAMHU; ITepepaboTKa ChIpbs;
IIPOU3BOJICTBO MPOIYKIINH; HATMYHE PaOOTHUKOB

B) HEoOXOAMMOCTb YIUIAaYMBaTh HaJOTH; OKa3aHWe yciyr; (UKCHpOBaHHAs 3apIuiara;
MOYMHEHHE

pabOTHUKOB IUPEKTOPY; UepapXHsl YPOBHEH

T') BCE MPEIbI1YIIHE OTBETHI BEPHbI

4. K10 yyacTByeT B BepTHKAJBLHOM pa3/ieJIecHUH TPyaa:

a) COTPYAHUKH Pa3IMYHbIX OT/EJIOB OPraHU3allii, paBHbIE 110 CTaTyCy
0) COTpPYIHUKH OJTHOTO OTJeNla OpraHu3aluy, paBHbIE 110 CTAaTyCy

B) PYKOBOJIUTENN Pa3IMUHbIX YPOBHEH yIpaBieHUs

I') PYKOBOJHUTEIH OJTHOTO YPOBHS YIIPaBJIECHUS

5. Cy0beKkTOoM MeHeaKMEeHTAa OPraHu3aluM ABJISETC:

a) pyKOBOJUTEIIb, 3aHUMAIOLIUI MOCTOSIHHYIO JOJDKHOCTh

0) pyHKIIMOHANTBHAS 00JIACTh AEITEILHOCTH OpTaHU3aII

B) NPEANPUATHS CO CBOEH CUCTEMOM Lieneit

T') HE OJTHO U3 MEePEUUCICHHBIX

6. Cpena oprann3anum BKJIKOYaeT B celsi:

a) COBOKYITHOCTh (JaKTOPOB BHYTPH OpraHU3aluu

0) COBOKYIHOCTb BHEIIHUX (PaKTOPOB

B) COBOKYITHOCTh BHYTPEHHUX U BHEIITHUX (DaKTOPOB

I') COBOKYITHOCTb COCTABJISIOIIUX OPraHU3aIlUH

7. Kak BJIMAIOT HA OPraHu3anmio GakTopbl MUKPOBHEIIHEN Cpeabl:
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a) KOCBEHHO

0) mpsiMo

B) B 3aBUCHMOCTHU OT CJIOKUBIIEICS HA PhIHKE CUTYyallUn

') COBEPIIECHHO HE BIMSIIOT

8. YnpasJienue siBjsieTcsi CpeICTBOM, € IOMOIIbI0 KOTOPOI0 YYUTHIBAIOTCS (haKTOPbI
BHEIIHET0 OKPYKEeHH:

a) BEpTUKAJIbHOE U TOPU30HTAIBHOE pa3elieHUue Tpyaa

0) uenu

B) JIFOIU

') HoTpeOuTEeNn

9. lleHTpaJbHBIM (PAKTOPOM B JIK000I1 MO/e/IM YIIPABJICHUS SIBJISCTCH:
a) uadopmanus

0) TeXHOJIOTHS

B) 00OpyTOBaHUE

T) JII0IA

10. C ybuM HMeHeM CBA3BIBAIOT B MEHEIKMEHTE BONPOC 0 COLMATbHONH 0TBETCTBEHHOCTH
OpraHu3aNnuu:

a) @.VY. Teitnop

0) I'. Dopn

B) I1. [Ipakep

r) D. Mbiio

DyHKYuA NIAHUPOBAHUS

1. ®yHKUUSA VIAHUPOBAHHUS B MEHe)KMEHTe MpeacTaBIsAeT co0oii:

a) pa3paboTKy ILeJell opraHu3alMd U omnpeneneHue Haubosnee >(QQEKTUBHBIX MyTed UX
JOCTHOKEHUS

0) npoliecc yCTaHOBJICHUS TUIAHOBBIX 3aJaHUM JIJIs1 UCTIOJTHUTENEH paboT

B) OIICHKY TEKYIIEH AEITEIBbHOCTHA OPTaHU3aIH

I') BCE MPEbIIyIIE OTBETHI HE BEPHBI

2. ITponecce NIAaHUPOBAHUS HeceT OPraHU3AINH CJIeAYIOIIHEe BbITO/AbI:

a) MOTHBAIUS, BHYTPEHHSISI KOOPAMHAIUS, TOCTAHOBKA LieJIed, KOHTPOJIb

0) pacmpenerneHue peCcypcoB; aJanTals K BHEIIHEH cpejie; BHYTPEHHSSI KOOPIMHALUS;
HpPUHATHE

000CHOBAHHBIX peIlIeHUMN

B) B3aMMOJIECUCTBHE C TIOJUNHEHHBIMH, PACIIPE/IENICHHE PECYPCOB; YIIpaBIeHUE IPOU3BOACTBOM;
KOMMYHHKAIHH

T') 3TOT MPOLIECC HE MPUHOCHUT BHIT0Jl OPTaHU3AIIH

3. CTpareruueckoe NnJIaHMPOBaHHE — ITO:

a) MOMCK HOBBIX BO3MOKHOCTEH pa3BUTHsI OpraHU3aLuU

0) co3manue MPEANOCHUIOK IS peaH3aluyl CyIIeCTBYIOMNX BO3MOKHOCTEH Pa3BUTHS
OpraHu3aIu

B) IJTAHUPOBAaHUE KOHKPETHBIX MEPOTIPHUSITHI

I') IUTAaHUPOBAHKE CPEJCTB OPraHU3aALUU

4. I'nOxoe nuIaHUPOBAHKE OTJIMYACTCH TEM, YTO:

a) MoKa3aTesy MjIaHa HeM3MEHHBI,

0) mokazareiu 1mjiaHa MOTr'yT ObITh U3MEHEHBI

B) 4acThb MTOKa3aTeJel M1aHa OCTaeTcsl HEM3MEHHOM, a Ipyrast 4acTh MOKET MEHSAThCS

T') PyKOBOJICTBO OpTraHHU3aIMH HE 3aHIMAETCsI IUTAaHUPOBAaHUEM
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5. IIpouecc MJIAHUPOBAHUS COCTOUT M3 CJAEXYIOMUX PYHKIIMIL:

a) MOTUBALUs, BHYTPEHHSISI KOOPAWHALMS, [IOCTAaHOBKA 11€JI€H, KOHTPOJIb

0) pacrpelelnieHHe pecypcoB; ajanTalus K BHEIIHEH cpeae; BHYTPEHHSSI KOOpPIMHALMUS;
OCO3HaHUE

OpPraHU3alMOHHBIX CTPATEerui

B) B3aMO/IEUCTBHE C IIOJUMHEHHBIMH, PACIPEEIIEHUE PECYPCOB; YIIpaBIEHHUE IIPOU3BOJICTBOM;
KOMMYHHUKAaIUH

I') opranu3anus paboThl, aJanTaiys K BHEIIHEH cpeie, TOCTAaHOBKA IIeJeH, MPUHATHE PeICHHH
6. Muccusi opraHu3anum OTpakaer O0IIECTBEHHO 3HAYMMble HAMEpPEHHMsI OPraHW3alMH,
NpH pa3padoTKe MUCCHH HEOOXOAUMO YUYUTHIBATH:

a) 3aBUCUMOCTb OT TEKYILEr0 COCTOSHUS OpraHu3aluu

0) 3aBUCUMOCTb MUCCHH OT BPEMEHHBIX PAMOK

B) OCHOBOM MUCCHH SIBJISIETCS MOJTY4YEHUE NPUObLIN

') MECCHSI- 3TO 000CHOBAHHUE CYIIECTBOBAHUE OPraHU3aAIUN

7. CTparerusi, Kak 0CHOBA /1151 000CHOBAHHOI'0 NO3MIMOHUPOBAHUS NPEINPUATHH B
YCJI0BHSAX PHIHOYHOI KOHKYPEHIIUM:

a) He CBsI3aHAa C TAKTUKOM M ONEPaTUBHBIMU IJIaHAMU

0) TO ke camoe, UTO U IJIaHbl IEPCIIEKTUBHOIO Pa3BUTHS

B) ONpeesAeT HAlpaBICHUs Pa3BUTUS

') HE YYUTBIBAET (PaKTOP KOHKYPEHLIUU

8. CTparerusi 1 TAKTHKAa SIBJSIOTCA XapaKTePUCTHKAMH YNPaBJeHHUSI U NPOHU3BIBAKOT
BCI0 YIIPABJICHYECKYIO 1esiITeIbHOCTh, HCXO0/AS U3 ITOrO0:

a) TAaKTUYECKUE PEILIeHUs ONPEAEIISI0TCs BIOpaHHOH cTpaTerueit

0) cTparerus odecrieunBaeT HEMPEPHIBHOCTh PA3BUTHS

B) 0€3 orpeielIeHHON TaKTUKH HEBO3MOYKHA peaTn3alsi CTpaTeruu

T') BCE IEPEUNCIIEHHOE BEPHO

9. YTo npeamnoJiaraloT cTpaTeruu IMBepcu(puuMpOBAHHOIO POCTA:

a) pacIIMpeHHe OpraHu3alllu 3a CUET J00aBIECHUS HOBBIX CTPYKTYP

0) cokpallleH1e WK JUKBUIAIUI0 Ou3Heca

B) IPOU3BOJCTBO TEXHOJIOTMYECKH HECBSA3aHHBIX MPOAYKTOB B pPa3HbIX OTpaciix U HX
peann3anno

Ha pa3IMYHbIX PhIHKaX

I') HUYETro U3 MEePEUnCIIEHHOTO BhIIIe

10. s kakux nesieil ucnojb3yercss MaTtpuna bocronckoii Koncyibraunonnoii I'pynnsi:
a) JUIs IPUHATHS CTPATErMYECKUX PEIIeHUI

0) JUIs IPUHSATHS ONIEPATUBHBIX PEIIEHUN

B) ISl IPUHATUS TAKTUYECKUX PEILICHUI

T') BCE MPEeIbI1yIIHEe OTBETHI BEPHBI

Dynkyua opzanuzayuu

1. ®yHKUMS OpraHu3alys B MEHEI)KMEHTE - 3TO:

a) TPOIIECC CO3JaHUsI CTPYKTYPHI MPEATTPUSITHS

0) 0OBbCTMHECHUE JIFOACH M1 TOCTHIKEHHUS UX TENeH

B) pacmpe/ielieHe MOJIHOMOYUIN MeX Ty paboTHUKaMU

T') B3aUMO/ICHCTBHUE C BHEIITHEN cpeaoit

2. lenerupoBaHue NMpeAcTaBisieT co00i nepenady cyObeKTOM YIpaBIE€HUS YaCTu:
a) OTBETCTBEHHOCTH

0) 00s13aTEeNbCTB
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B) ITOJITHOMOYH I

T') TOJITOB

3. CucremaTuyeckoe  JejieripoBaHHe  PYKOBOAMTeEJIeM CBOHUX MOJTHOMOYM A
OCYILeCTBJISIETCS B

cjaenymwouiei popme:

a) B IPUHATON MPOU3BOJICTBEHHON CTPYKTYpE

0) B cuctemMe JOJIKHOCTHBIX HHCTPYKIUI

B) B IIOJIO’KEHUSAX O CTUMYJIMPOBAHUM TPyJa

T') B TIOJIOKEHUSAX 00 oruiaTe Tpyaa

4. KiiroueBoii 3a1aueil pyKoOBO/JCTBa NIPH COBEPIICHCTBOBAHUM MEXaHH3MAa
(pYHKUIHMOHHPOBAHNS OPTAaHU3ALMU SABJIsIETCA CTPYKTYpPa yNpaBJieHUsl. XapaKTePUCTUKHU
CTPYKTYPHI YIIPABJICHUSA:

a) CJI0KHOCTD - HCIOJIb30BaHHE MEXaHU3MOB UHTETPaLlUU

0) hbopmanuzanus - MacmTaObl HCIIOTH30BAHMSI PABUIT

B) IICHTpAIMU3AIHS - KOJIHYECTBO OTAEIIOB, IPYII

') KOOpJAUHAILMS - paclpeiesIeHUE MpaB U 00sA3aHHOCTEN

5. CTpykTypa ynpaBJ/ieHHs IOKa3bIBaeT OINpe/Ie/IeHHYI0 CXeMY B3aUMOCBsI3ell MeKIy
3BeHbSIMM U OT/IeJIbHBIMH PA0OTHUKAMH, 3aHATHIMH pellleHHeM yNpaBJIleHYeCKHX 3aJ1a4
opranmzanuu. W3 npeaoKeHHBIX XaPAKTEPUCTHK THIIOB CTPYKTYPbl YHpPaBJIeHHUS
HEBEepPHO

BbICKa3bIBaHUeE:

a) JIMHEIHAas CTPYKTYpa- KaKJbli COTPYIHUK UMEET OJJHOTO HayaJlbHUKA

0) mraOHas - opraHu3anueil pyKoBOIUT 1ITa0

B) GYHKIIMOHAJIbHAS - COTPYIHUK UMEET HECKOJIbKO (DYHKIIMOHAJIBHBIX KOOPINHATOPOB

I') BCE BBICKA3bIBAHUSI HEBEPHBI

6. IIpu BbIOOpE THIIA OPraHU3AIHOHHOM CTPYKTYPbI HE00X0AMMO YUUTHIBATH:

a) CTpaTeruio OpraHu3au

0) ocobeHHOoCTH OoTpeduTenen

B) MOJIENb YIIPABJICHUS

T') BCE BBIIIENIEPEUNCIEHHOE

7. OCHOBHBIMHM THIIAMH OPTAaHM3ALMOHHBIX CTPYKTYP ABJISIIOTCH:

a) aKIIMOHEpHbIE O0IIECTBA, TOBAPUIIIECTBA, KOOTIEPATUBBI

0) MaTpuuHble, TMHEHHO-(DYHKI[MOHAIbHBIE, TUBU3HOHAIILHBIE

B) YaCTHBIE, TOCY/IapCTBEHHbIE, CMEILIaHHbIE

T') aJanTUBHbBIC, TPOEKTHBIC, (YHKITMOHATILHBIC

8. MexaHucTuyecKkue OpPraHM3alMM  BKJIYAKT B ce0d  cjeAyloliue  THIbI
OPraHu3alMOHHBIX CTPYKTYP:

a) MaTpUYHbIE U JUBU3HOHAIbHbBIE

0) MaTpuuHBIEe ¥ TUHEHHO-()YHKIIMOHAJIbHBIE

B) JINHENHO-(DYHKIIMOHAJIbHBIE U JUBU3MOHAJIbHBIE

T') BCE IPEBIIYIINE OTBETHI HE BEPHBI

9. Yto siBJIsieTC OCHOBHOM XapaKTEPUCTHUKONH KOPIIOPATHBHOM OPraHu3alum:

a) cBo00/1a BBIOOpA pecypcoB M 3ajiay JJIsl UCIIOTHUTENeH

0) y4eT moTpeOHOCTeH U NHTEPECOB paOOTHUKOB

B) JIELIEHTPAIN3ALNA U AETIETUPOBAHHE ITOJIHOMOUYUI

I') MaKCUMaJIbHas [IEHTpaIu3alus U aBTOPUTAPHOCTh PYKOBOJICTBA

10. Kakoii u3 npeayi0:keHHbIX TUIIOB OPraHU3anuili Haudosee NpeanoYTHUTEeH 1JIs
KOMIIaHU i, 3aHMMAKOIIUXCHA CJIO0KHBIM, HAYKO€MKHM NPOU3BOJACTBOM B YCJIOBHUSIX OBICTPO
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H3MEHSI0IIeliCcsl BHELHEH cpe/bl:
a) MEXaHUCTHUICCKHI

0) TMHEWHO- () YHKIIMOHATBHBII

B) KOPIIOPAaTHUBHBII

I') OpraHNYeCcKUi

DynKyua momusayuu

1. MoTuBanus — 3T10:

a) crocOOHOCTh PaOOTHHUKA BBIMOJIHUTH CBOM JIOJDKHOCTHBIE 00SI3aHHOCTH

0) pyKOBOJICTBO IMPOU3BOJICTBEHHBIM ITPOIIECCOM

B) MOOYKAeHHE PaOOTHUKOB K BBITIOJTHEHHIO PaOOTHI

I') JOCTUKEHUE OpraHu3aluel MOCTaBICHHbIX LieIel

2. YTo U3 nepevyncaeHHOr0 HUKe MOKHO OTHECTH K BHYTPEHHMM BO3HATPAKIEHUSIM:
a) 3apaboTHas 1JiaTa

0) MOXBaJIbI U IPU3HAHUS

B) UyBCTBO JOCTUKEHUS pe3yibTaTa

') Kapbepa

3. K nepBHYHBIM NOTPEOHOCTAM He OTHOCATCS:

a) IOTPEOHOCTH B IMHIIIC

0) moTpeOHOCTH B 6€30MaCHOCTH

B) MOTPEOHOCTH B YBAXKCHHUH

I') BCE BBIIIENIPUBEACHHbBIE TIOTPEOHOCTH

4. Ha kakue rpynnbl Noapa3ae/isiloTcsl COBpeMeHHbIe TEOPUU MOTHBAIIUH:
a) MaTepualbHbIC M HEMaTepUaIbHbIC

0) cozep:KaTeNbHbIE U MPOLIECCYyalbHbIE

B) NOTPEOHOCTH U BO3HArpakI€HUs

I') MOTUBBI U CTUMYJIbI

5. PazpaGoTka «nmupaMuibI NOTPedGHOCTEH» - 3acayra:

a) A. Macnoy

0) I'. 'anTTa

B) 3. Mbiio

r) ®.V. Teinopa

6. B coorBercTBHH ¢ Teopuel A. Macioy o01medenoBedyecKne NOTPeOHOCTH
KJacCH(UIMPYIOTCS M0 KATErOpUsM, B COOTBETCTBHU € KOTOPbIMU:

a) K IEpBOMY YPOBHIO ITOTPEOHOCTEI OTHOCAT MOTPEOHOCTh B MUTAaHUH

0) KO BTOPOMY — IOTPEOHOCTh B KOMMYHUKAITUSIX

B) K TPETbEMY - MOTPEOHOCTD B 3AIIMIIIEHHOCTH

T') K 4eTBEPTOMY - NOTPEOHOCTH B 00pa30BaHUU

7. Ilpu peanu3anuy MOTHBAIMH KAK (PYHKIIMH MEHEIKMEHTA He UCIO0JIb3yeTcsl IOHsATHE:
a) moTpedHOCTH

0) cipoc

B) MOOYXKIEHHE

) CTUMYI

8. CorstacHO TeopuM MOCTAHOBKH 1eJieil J. JIoKka, ypoBeHb UCIIOJTHEHHUs Pad0Thbl 3ABHCHUT
OT CJIeAYIOIINX XapaKTePUCTUK LieJIeii:

a) THOKOCTh, KOHKPETHOCTH, COTTOCTABUMOCTD, IPUEMIIEMOCTh

0) CIIO)KHOCTB, CIIEU(PHUYHOCTh, IPUEMIIEMOCTb, IPUBEPKEHHOCTh

B) YIPaBJISIEMOCTb, JOCTHKUMOCTh, OPUEHTAITUS Ha KOHEUHBIN pe3yabTaT, KOJTNIeCTBCHHAS
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I') BCE BBIIICTIPUBEICHHBIE OTBETHI HE BEPHBI

9. Kakasi U3 MOTMBAUMOHHBIX TEOPHHl NMPUILIA K BBIBOAY, YTO Pe3yJbTATHBHBIA TPY]A
Be/eT K

YAOBJIETBOPEHMIO, 2 HEe HA000POT, KAK CYUTAJM CTOPOHHUKHU 00JIee PAHHUX MCCJIeIOBAHUI:
a) reopust A. Macnoy

6) Teopus [Toprepa-Jloynepa

B) Teopust C. Anamca

r) Teopus B. Bpyma

10. Yro W3 mnepevyUCIeHHOI0 HHUKE MOKHO OTHECTH K COBPE€MEHHbIM NPUHUMIIAM
MOTHBAIUM:

a) YCTaHOBJICHUE YETKHUX LIeJIed U 3a/1a4

0) yBsi3Ka LIeJIeil 1 BO3HATPAXKICHHUS

B) YUET JIMYHBIX KaueCTB paOOTHUKOB

T') BCE MPEeIbIIYIINe OTBEThl BEPHBI

Tema 2.2 IlpunsATHE pelieHU

1. ®yHKIUSA KOOPAMHALMYU B MEHe)KMEeHTe MpeaIoJiaraer:

a) YCTaHOBJICHHE YETKUX LIeTIeH 1 3a/1a4

0) co3gaHue ONPECIICHHBIX OPraHU3alIMOHHBIX CTPYKTYP

B) o0ecrieueHne B3auMO/ICHCTBUS BCEX YaCTeil opraHuzaiuu

r) pa3paboTKy IJIAHOB OpraHU3aIluu

2. IToHsiTHA B3aUMO3aBHCHMOCTH MOJAPa3/ieIeHN IPYNNMPYIOTCH CJAeAyIOIUM 00pa3om:
a) HOMUHAaJIbHAA, TIOCIIeI0BaTeNIbHAsA, 0000 JHAs

0) yeTkasi, yCTaHOBJIEHHAs!, [TOCTIEIyIOIast

B) MpeJBapUTEIbHAs, TEKYIIasl, 3aKII0UUTEIbHAs

I') BCE BBIIICTIPUBEICHHBIE OTBETHI HE BEPHBI

3. Curyanuio, B KOTOpoii BBoguMbIe (GaKTOpPbI NPOM3BOACTBA OIHOI0O NOAPa3e/IeHUs!
OpPraHM3aliy CTAaHOBATCH  BBIXOAOM [Jpyroro, " Hao0opotr, HauboJiee TOYHO
XapakTepu3yer:

a) HOMUHAJIbHAs B3aUMO3aBUCUMOCTh MOAPa3eeHUI OpraHu3aiuu

0) mocneaoBareabHas B3aMMO3aBUCUMOCTD MOAPA3/IEIeHUN OpraHu3auil

B) 00010/1Hast B3aMMO3aBUCHUMOCTb MOJIpa3/IeIeHUIl OpraHu3aluu

') OTCYTCTBUE B3aMO3aBUCHMOCTH MEXAY MOApa3AeIeHUsIMU OpraHU3aliu

4. IlpeBeHTHBHAs1 KOOPAUHALMSA HANIPABJIEHA HA:

a) ycTpaHeHue nepeboeB B CUCTEME MOCJIE TOr0, KaKk OHU TTPOU30IILITH

0) coxpaHEeHHe CYIIECTBYIOIICH CUCTEMBI PaOOTHI

B) yJIy4IllI€HHE AESITeIbHOCTH CUCTEMBI Ja)Ke MPU OTCYTCTBUHM KOHKPETHBIX MpobiieM
I') BCE BBIIICTIPUBEICHHBIC OTBETHI HE BEPHBI

5. Posib KOHTPOJIAA B OPraHU3alUu:

a) obecrieueHre MO JUYMHEHUS OJHUX MEHEKEPOB IPYTUM

0) Ka4eCTBEHHOE TUIAHUPOBAHNE OPTaHU3AIIMOHHON JEATEIhHOCTH

B) MpeyNpeKIeHNe BOSHUKHOBEHUS KPU3UCHBIX CUTYAIHi

r) obecrieyeHre eHTPATU30BaHHOTO YIIPaBIeHUs

6. K 0CHOBHBIM BH1aM KOHTPOJIA € NO3MIMHU MEHE)KMEHTa OTHOCATCS:

a) BHELIHUH, BHYTPEHHUM, ayTUTOPCKUI

0) npeaBapUTENbHBIN, TEKYIU, 3aKIIOUYNTEIbHBIN

B) (MHAHCOBBIN, MaTepHANIbHBIHN, HHOOPMALIMOHHBIN
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T') LeJIeBOW, IPOrpaMMHBI, KOHTPOJIb CPE/ICTB
7. K 0CHOBHBIM 3Tanam npouecca KOHTPOJisi B OPraHU3aluu OTHOCATCS:
a) TMarHOCTHKa IpOoOJIeMBbl, OTpeielieHue KPUTEPUEB, BHIOOP alIbTEPHATHB

0) BeIpaOOTKa CTAaHIAPTOB, COTIOCTABICHUE CO CTAHAAPTAMH (DAKTUYECKH JJOCTUTHYTHIX

pe3yiabTaTOB, IPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIIUX ACHCTBUM
B) YCTAHOBJICHUE 1I€JIe, aHAJIU3 CUTYallUu, IPUHATUE PELICHUM
I') BCE BBILICIIPUBEICHHBIC OTBETHI HE BEPHBI

8. C xakoii neJIbI0 NPOUCXOAUT Pa3padoTKa MKAJbI JONYCTUMbIX OTKJIOHEHHI1:

a) nepeaaya MHGOPMAIMK OT OJTHUX YPOBHEH YIPABICHHS JPYTUM
0) u3MepeHue TOCTUTHYTHIX PE3YJIbTAaTOB pabOTHI

B) IPUHSTHE PEIICHUI O BBOJIC B ICHCTBUE CUCTEMbI KOHTPOJISI
I') BCE MEPEUUCIICHHBIC OTBETH HE BEPHBI

9. Yto TaKkoe KOHTPOJIJIMHI:

a) KOHLIETILUS yIIPaBJICHUS

0) BUI KOHTPOJIS

B) JICHCTBHS KOHTPOJHMPYIOIINX 3BEHBEB OPTraHU3aINH

T') IOJDKHOCTh

10. Yto siBJIsieTCsl HeJIbIO OMEPATHBHOI0 KOHTPOJLIMHIA:

a) obecrieueHre BBDKUBAEMOCTH OPTaHU3allu|

0) nmpoBeJeHNE AaHTUKPU3UCHOM MOTUTHKA

B) obecrieueHue NPUObUTLHOCTH U JIMKBUIHOCTH MPEIITPUITHS
I') IoJIep KaHue MOTEHIMAIA YCIeXa OpraHu3aun

Tema 2.3. Ceazyrougue npoyeccol 8 MEHEOHCMEHME

1. KoMMyHHMKalli} B OPraHU3aluM NPeICTABIAIOT CO0O0I:

a) mporecc oOMeHa nHpopMaluen

0) nporiecc BHIOOpa OPraHU3aLMOHHBIX aJIbTEPHATUB

B) MPOLIECC MTOCTPOSHHS OPTaHU3AIMOHHON CTPYKTYPHI

I') IPOM3BOJICTBEHHBIH Mpo1iecce

2. OCHOBHBIMH TPeOOBAHUAMH K MH(POPMALMHM B MEHEIKMEHTE CUUTAIOTCS:
a) CBOEBPEMEHHOCTh

0) HaJIeKHOCTh

B) aKTyaJIbHOCTh

T') BCE MEPEUUCIICHHBIE OTBETHI BEPHBI

3. Yro npexncrasiasier co0oil nHGopMaTH3anuA:

a) aTan OOIIECTBEHHOTO Pa3BUTHS

0) BHEe/IpeHHEe NH(POPMALIMOHHBIX CUCTEM YIIpaBJICHUS

B) 0OMeH uH(opMaluei

r) paboTa ¢ JOKYMEHTaMH B OpraHu3aiuu

4. TexHuKa ynpaBJ/ieHUs] B OPraHU3ALUH HCII0JIb3YETCs € HebIo:
a) BEIPAOOTKH paIlOHAIBHBIX PEIICHUH

0) PKOHOMHUH BpEMEHU

B) MEXaHM3ALlMU M aBTOMATH3aIMH1 HH(POPMALIMOHHBIX MPOLIECCOB YIPaBIECHUS
T') BCE MPUBEICHHBIC BBIIIIE OTBETHI PABHBI

5. Haanume KOMMYHHKAIUI HeO0X0AMMO AJsi JIO0Or0 Ba:KHOI0 YNPAaBJEHYECKOI0

necTBUsA,
MOJdTOMY:
a) o9 pexTUBHBIE MEHEIKEPHI T, KOTOPbIE 3H(PEKTUBHBI B KOMMYHHUKAIUSIX
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0) mporecc KOMMYHHUKAIIMKN HE CBsI3aH ¢ 3()PEKTUBHOCTHIO YIIPaBICHUS

B) 9 (heKTHBHAS KOMMYHHKALUS HE TPeOyeT ONpeeNICHHBIX 3HAHUN U YMEHHHA

') KauecTBO oOMeHa nH(popmalKel He BIMIET Ha CTETIeHb pealln3alluy 1enen

6. Perienne MHOTMX yNpaBJIeHYeCKHMX 32/1a4 CTPOMTCS HA B3aUMO/IeiiCTBUU J1o/eil
(HaYaJbHUKA ¢ NOAYMHEHHbIMH, NOAYUHEHHBIX APYT C APYIOM...) B PAMKax pa3JH4YHbIX
coObITHi. PazimyaioT cieayromue BUIbl KOMMYHUKAIMU:

a) He(popMabHbIE — 3TO KaHAJIBI PACIIPOCTPAHEHUS CIIyXOB

0) 10 BOCXOA1IEH - COOOLICHNS TOJYMHEHHBIM O TEKYIIHX 3a/1a4ax

B) M0 HUCXOJIIEH - OMOBEIIEHUE O TOM, UTO JIeJAeTCsl Ha HU3IIEM YPOBHE

T') BCE BBIIICTIPUBEICHHBIC OTBETHI PABHBI

7. K 0CHOBHBIM 3j1eMEeHTaM MPoLecca KOMMYHUKAIMUA OTHOCST:

a) MUChbMO, YCTHYIO p€4b, )KECThl, HHTOHALIUU

0) oTpaBuTeNb, COOOIICHNE, KaHA, TOTyYaTellb

B) ujesi, oOpaTHas CBsA3b, MH(MOPMAIIUs, CPEIICTBA Mepeaavn

') PYKOBOAMTENb, HCIIOTHUTENb, 33/1a4a, TEXHUKA

8. KomMyHuKanMoOHHBIH CTHJIb — 3TO:

a) croco6 nepenayn HHGOpMAIH

0) cioco6 BoctpusATHS HHOOPMAITIH

B) cioco0 pyKOBOACTBA

I) c1ocod BbINOJTHEHUS PadoThI

9. Kakoil U3 mepe4yucIeHHbIX KOMMYHHKALIMOHHBIX CTHJIell 0oJjiee sKeJiaTeJeH € TOYKH
3peHust

3} (PpeKTUBHOI KOMMYHUKAIIUM:

a) OTKpBITHE ce0s

0) ToproBatbcs 3a cedst

B) peanuzanus ceos

T) 3ammuTa ceds

10. Ha 3¢ (peKTHBHOCTH KOMMYHUKAIMOHHOI0 MPOLECCa OKA3BIBAET BJIUSIHHE:
a) IIyM B MUH(OPMAIIMOHHOHN cHcTeMe

0) HalM4Yue CUCTEMbI 00OpaTHOM CBSI3U

B) UCIIOJIb30BaHME JOCTHKEHUN COBPEMEHHBIX TeXHOJI0Iuii

) BCe MepevYncIieHHoe

Ilpunamue pewienuil 6 meneosHcmenme

1. Kakoli n3 Mpu3HaKoOB HE OTHOCUTCS K 3alIpOrPAMMUPOBAHHBIM PELICHUSIM:

a) OrpaHUYEHHOE YHCIIO BO3MOXKHBIX albTEpHATHB

0) pe3ynbTaT peaqu3aliy onpeaeIeHHOMN Mocae10BaTeIbHOCTH JeCTBUI

B) HOBbIE, BHYTPEHHE HE CTPYKTYPHUPOBAaHHBIE CUTYyallUU

I') BCE NEePEUUCIICHHBIE OTBETH HE BEPHBI

2. UHTYyUTHBHOE pellieHue XapaKTepu3yeTcs:

a) 3HaHUSIMH U OTIBITOM PYKOBOIMUTENS

0) ucnosib30BaHNEM O0BEKTUBHOTO aHATUTHYECKOTO Ipolecca

B) IOHMMaHUEM CUTYalluu

T') OIIYIIEHHEM IPABUJILHOCTH BHIOOpA

3. YnpasieH4ecKHe peleHust MOTyT ObITh OCHOBAHBI HA:

a) UHTYMIIMH JIUIA, IPUHUMAIOIIErO PeleHue

0) palmoHaIBHOM IPOLECCEe, BKITIOYAIOIIEM AUArHOCTHKY MPoOIeMbl, BEIOOp OrpaHUYUTEIBHBIX
KpUTEPUEB, aHAJIN3 BO3MOXHBIX aJIbTEPHATUB U MOCTIEAYIOUINI BHIOOP HAMITyUIIeH U3 HUX
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B) MPEXKHEM OIBITE U 3HAHUSX JIUIA, IPUHUMAIOIIETO PEelIeHUE

I') BCE IIPEJIbIIYIINE OTBETHI BEPHbI

4. K 0CHOBHBIM 3Tanam NMpouecca NPUHITUA PelIeHuH OTHOCAT:

a) IMarHOCTHKA MPOoOJIeMBbl, (POPMYIUPOBKA OTPAHUYCHUN 1 KPUTEPUEB BHIOOPA, ONIPEIeTICHHE,
OLICHKA U BHIOOD alIbTEPHATUB

0) BeIpaOOTKa CTAaHIAPTOB, COTIOCTABIICHUE CO CTAHAAPTAMH (DAKTUYECKH JJOCTUTHYTHIX
pe3yJbTaTOB, MPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIIUX EHCTBUI

B) YCTAHOBJICHUE 1I€JIeH, aHAJIU3 CUTYalLlUU, IPUHATUE PELICHUM

T') BCE BBIIICTIPUBEACHHbBIE OTBETHI HE BEPHBI

5. Cpena npuHATHSA pellleHUI BKJIIOYaeT B ce0s:

a) YCJIOBUS ONPEAeIEHHOCTH

0) ycioBHs pucKa

B) YCJIOBHSI HEOIPEIEICHHOCTH

T') BCE NIEPEUNCIICHHBIE YCIOBUS

6. K 0oCHOBHBIM THIIaM MO/ieJIel TPUHATUSA PELIEHUI OTHOCST:

a) pu3HUecKue, aHAJIOTOBbIE, MATEMAaTUUYECKUE

0) cl0XHbBIE, MPOCTHIE, SKCTIEPUMEHTAIbHbIE

B) BHYTPEHHHE, BHELIHUE, OPraHU3al[1OHHbIE

T') UHTYUTHBHBIE, pAl[HOHAJIbHBIE, OIIBITHBIE

7. JlepeBo pelieHni, Kak OAMH U3 OCHOBHBIX METOJIOB IIPUHATHUS PELLIEHUH, HCIIOJIb3YIOLIUICS
B CJIOXKHBIX CUTYalMsIX, IPeoaraer:

a) CXeMaTU4eCKOe MPeACTaBICHUE TPOOIEMBI

0) cOop MHEHHMI O TTpoOJIEMe PA3TUYHBIX CIICIIUATHCTOB

B) IOCTPOEHUE IJIATEKHON MaTpPHUIIbI

I') UCTIOJIb30BaHUE PEUTUHTOBBIX OLIEHOK

8. MeTtoa nporHo3upoBaHusi, HIOCTPOESHHBIM HAa HHPOPMAIIIH, [T0JIyY€HHOH U3 raser,
OroyiieTeHei, Tene- U paguonepeaay, Oyaer:

a) HeOpMaITbHBIM

0) Ka4eCTBEHHBIM

B) KOJINYECTBEHHBIM

') He OyJIeT OTHOCUTBHCS K METO/1aM IPOTHO3UPOBAHUS

9. Kakue 13 nepednciaeHHbIX (aKTOPOB BIUAIOT HA MPOLECC MPUHATHS OPTaHU3ALMOHHBIX
PELIEHHUI:

a) UH(pOpMaLIMOHHBIE OTPaHUYEHUS

0) TMYHOCTHBIE OILIEHKH PYKOBOJIUTENS

B) HETaTUBHBIE MTOCIIEACTBUS

I') BCE NEPEUUCIICHHBIE OTBETHI BEPHBI

10. D dekTHBHOCTH YIIPABIECHYSCKUX PEIICHUN SBIISIETCS] OJTHON M3 KIIFOUYEBBIX
XapaKTEPUCTHK YCIIEITHOIO MEHEIKMEHTA. [[Js1 TOCTHIKEHNST HaWIydIlIUuX Pe3yJbTaTOB B
MpOLIECCe MPUHATUS OPTaHU3AIIMOHHBIX PELICHUI COBPEMEHHbIE PYKOBOJUTENIN TPUMEHSIOT
CJIEIYIOINE CPECTBA!

a) JIeNIETUPYIOT KaK MOXHO OOJIbIIIE TOJHOMOYUI

0) LEHTPaTU3yIOT IIPOLIECC YIIPABIICHUS

B) MPUHUMAIOT PELIEHUS €IMHOINYHO

') IPUHUMAIOT KOJUIETHANIbHBIE (TPYIIIOBBIE) peIIeHUs

Tema2.4. Pykosoocmeo: enacms u napmuepcneo
1. TToHsATHS «BIUSIHUE» U «BJACTH» B MEHEKMEHTE OTPAXKAIOT:
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a) MPOUCXOIAIIUE B OPTaHU3ALIUN TPOLIECCHI

0) ToNbKO (hopMaTbHBIC TOTHOMOYHSI B OPTaHU3aluN

B) TOJIbKO HEpOpMaIbHbIE OTHOLICHHS B OPTaHU3aluN

T') YCJIOBUS YCIIEUTHOW JESATENbHOCTH OpraHNu3aluu

2. Bnactsb — 370!

a) BO3MOXHOCTb J€JIErMpOBaTh MIOJTHOMOYHUS

0) BO3MOXKHOCTb MPUHATHS PEIICHUI

B) BO3MOKHOCTb BJIMSIHUS HA IPYTUX YWIEHOB OpraHU3alUH

') BO3MOXHOCTb UCIIOJIb30BAaHUS Pa3HBIX CPEICTB U METOIOB YIIPABIICHUS

3. UeM omnpenensieTcs BIACTh B YCIOBUSIX COBPEMEHHBIX OpraHU3aIuil:

a) uepapxuen

0) ypoBHEM (OPMATBHBIX ITOJITHOMOYHUH

B) CTETICHBIO 3aBUCUMOCTHU

T') BCE IIPEIbIIYIIHE OTBETHI BEPHbI

4. ®opmyna HanaHca BIACTH B MEHEPKMEHTE BBIPAXKAET:

a) B3aUMO/ICHCTBUE BIMUSHUS OJHUX YJICHOB OPraHU3allMy U 3aBUCUMOCTHU JAPYTUX YICHOB
OpraHu3aIuu

0) B3aumoieiicTBre (GOPMATTLHBIX U HEPOPMATIBHBIX CTPYKTYpP OpraHU3aluu

B) B3aMMO/ICHICTBHE PA3IMYHBIX aCIIEKTOB JIEATEILHOCTH MEHEKepa

T') B3aUMOJICHCTBUE PA3IMYHBIX YPOBHEHN yIpaBICHUS

5. K rpyrmrme ncTouHuKOB U BUOB, COCTABISIONIUX TUYHOCTHYIO OCHOBY BJIaCTH, OTHOCST:
a) BJIACTh IPUHYKJICHUS

0) BJIaCTh CBSI3EH

B) BJIACTh IIpUMEpPA

I') BJAaCTh HAJl peCypcaMu

6. K rpymnmne ncTouHUKOB U BUOB, COCTABISIOLUIMX OPraHU3allMOHHYIO OCHOBY BIIaCTH,
OTHOCHT:

a) KCMEPTHYIO BIACTh

0) 3aKOHHYIO BJIaCTb

B) BJIaCTh MH(OPMALIUU

I') BJaCTh BO3HATPaXIEHUS

7. Csi3aHa JIn )KE€CTKO Takas (hpopMa BIacTH, KaK dKCIIEpTHAas BJIACTh, C OIPEIEICHHOMN
JOJIKHOCTBIO B OpraHU3aluu:

a) CBsi3aHa

0) HE cBsi3aHA

B) B 3aBUCHUMOCTH OT CIIeUU(UKH e TENbHOCTH OpraHu3alnun

I') B 3aBUCUIMOCTH OT Pa3MepOB OpraHU3aLUuU

8. DddexTrBHa M Takas (opMa BIACTH, KaK BIACTh MPUHYKEHHUS, B COBPEMEHHBIX
OpraHu3aIusiIX:

a) o pexTrBHA, TaK KaK MOJUYMHEHHbIE XOPOIIIO BBITOIHAIOT paboTy MO/ CTPaXxOM HaKa3aHHs
0) apdexTrBHA, TaK KaK MO3BOJIIET PYKOBOAUTENSAM UCIIOIb30BATh IOTMOJIHUTEILHBIE METOIBI U
CpEICTBA BO3JICUCTBUS

B) Hea((EeKTUBHA, TaK KaK CTpax MOPOXKAAET MAKCUMAJIbHO aJIeKBATHYIO MPOU3BOIUTEIHHOCTD
Tpyna

r) Hea(pPeKTUBHA, HO PAKTHUECKU MCIIOIB3YETCs B OOJIBIIMHCTBE COBPEMEHHBIX OpraHU3aluil
9. 3akoHHas BIacTh MOAPA3yMEBAET BIHUSIHHUE HA OCHOBE:

a) 3HaHUH, ONbITA U TaJJAHTA PYKOBOAUTEIIS

0) TMYHBIX KayeCcTB PYKOBOJIUTEIS U €r0 MaHephl MOBEACHUS
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B) yrpo3, Haka3aHui u mrpados

231

T') JOJDKHOCTHBIX ITOJTHOMOYUH PYKOBOJUTEIIS

10. Bimacts kak mporiecc 6a3upyeTcs Ha IByX Hadallax:
a) JMYHOM ¥ OPTraHH3aIIMOHHOM

0) hbopmansHOM U HEDOPMATHHOM

B) KOMMEPYECKOM M HEKOMMEPYECKOM

I') FOCY/1apCTBEHHOM U YaCTHOM

Tema 2.5 Coyuanvno- ncuxon02udeckuil acnekm pyKkoeoocmaeda

1. Kakast u3 a3 GopMUpOBaHUS U Pa3BUTHS IPYIII XaPAKTEPUIYETCS CICAYIOIINM: YICHBI
IPYMIbl BOCIPUHUMAIOT TPYIITY KaK €MHOE LIeJI0€e, B IPYIIE YKPeIIsieTcs Koonepauus 1
€IUHCTBO MHEHUN:

a) HavyanbHas (aza GopMUPOBAHUS TPYIIIIHI

0) B3aIMHOE PACKPBITHE

B) KOHCEHCYC U KOOIepaIus

') ONTUMAaJIbHBIM KOJUIEKTUB

2. YTO U3 HIKENEePEUNCIEHHBIX XapaKTEPUCTUK HE OTPAXKACT CYLIHOCTh POpMaIbHOM
TPYIIIbL:

a) HAJIMYKME CTPOTON CUCTEMbI IO JUUHEHHUS

0) oTcyTCTBUE O(UIIMATHHO MIPEIMTUCAHHBIX IIEeJICH W OTHOIICHUHA

B) CO3/[aHUE TPYNIIBI 10 BOJIE PYKOBOJICTBA

T') BCE BBIIIENIEPEUNCICHHbIE OTBETHI HE BEPHBI

3. B cocTaB KOMUTETOB KaK OJJHOTO M3 BHJI0B (POPMaIbHBIX I'PYII B OpraHU3aluyd MOTYT
BXOJIUTH!

a) TOJIbKO MEHEeKephl

0) mo0bIe COTPYIHUKY OpTaHU3AINH, 32 UCKIIOUEHUEM PYKOBOIUTEIEH

B) KaK pyKOBOJUTEIH, TaK U PAIOBBIE COTPYIHUKH

I') TOJIbKO BHEUIHHE 110 OTHOILIEHUIO K OpraHu3aliy MoIb30BaTen HHOpMaAIuu

4. Yto siBNsIETCA OCHOBHOM 1IETIbIO JIFOOOH (POpMaTIbHON TPYIIIBL:

a) opraHu3alus IpoM3BOJCTBEHHOIO MpoLecca

6) bopMHpOBaHKE OINPEICIIEHHBIX HOPM MOBE/ICHUS €€ WICHOB

B) IPOEKTUPOBAHNE CTPYKTYPhI MEAKINYHOCTHBIX OTHOIIEHUN

I') YOBJIETBOPEHUE JINYHBIX UHTEPECOB UWIEHOB I'PYIIIBI

5. Kak npaBuio, popmanbHble 1 HepOpMallbHbIE IPYMIbl B OpraHU3aIUsIX:

a) HUKaK He 3aBUCAT JpYT OT Apyra

0) 10CTaTOYHO CUJIBHO 3aBUCST APYT OT Ipyra

B) HE MOT'YT CYLIIECTBOBATh OJIHOBPEMEHHO B paMKax OJHOM U TOM K€ OpraHu3aluu

T') IOCTOSIHHO U 3()()EKTUBHO B3aUMOACHCTBYIOT

6. K o6mum xapakrepucTukaM HehopMabHbIX TPYII OTHOCSTCA:

a) HaJIM4Ke PecypcoB; HEOOXOIMMOCTD YIIPaBJICHHUS; TO3UTUBHbBIE COLIUAIBHBIE HOPMBI

0) IPOTUBOPEUYMBBIE 11E€JIH; 3aBUCUMOCTh OT BHEITHEH Cpe/ibl; yaydlIeHHe KOMMYHHUKAIMHA
B) COLMAIbHBIN KOHTPOJIb; COMPOTHUBIIEHUE TIepeMeHaM; HaJInuue HepopMalIbHOTO JInjepa
I') HEraTUBHBIE COIIMATIbHBIE HOPMBI; KOH(OPMH3M; HU3KHE MTOKa3aTeIH MPOU3BOIUTEILHOCTH
7.B opranuzanuu HeopMaIbHbIN JIUJEP U PYKOBOIUTENb:

a) 00513aTeIbHO O/IHO U TO K€ JIULO

6) MOTyT OBITH Pa3HBIMU JHOIbMHU
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B) 00s13aTEIHHO JIOJDKHBI OBITh PA3HBIMHU JIFOJIbMH

T') MOTYT OBITh OJTHIM U TEM K€ JIUIIOM

8. Kaxkoii u3 0 1X0/I0B K ONPEACTICHUIO 3HAYMMBIX (PaKTOPOB JIMJIEPCTBA JIeNajl YIop Ha
Ba)XHOCTb BbIOOpA PYKOBOAUTENIEM ONTUMAIBHOTO, CaMOro 3((EKTUBHOTO CTHIIS
yIIpaBJICHUS:

a) MOAXO0/1 C TIO3UIIHIA TUYHBIX KaueCTB

0) MOBEICHYECKHH TOIX0T

B) CHUTYaI[MOHHBIH IMOIXO0/

T') BCE MOJIXOJIbI

9. B citydae, koryia pyKOBOJAMTEIb TIO3BOJISIET MOJYMHEHHBIM Y9aCTBOBAThH B IPUHATHU
peleHHid U n30eraeT HaBsI3bIBaTh KM CBOKO BOJIIO, TOBOPST 00 MCIOJIB30BAHUU TAKOTO CTUJIS
PYKOBOJICTBa, KaK:

a) OepanbHBIHI

0) 1eMOKpAaTUYECKUIMA

B) aBTOPUTAPHBIN

r') OJIATOCKJIOHHO aBTOPUTAPHBIN

10. ABTOpOM YETBIPEX CHUCTEM, XapaKTEPU3YIOIIUX CTUIIH JIUJCPCTBA, SABIISCTCS:

a) ®.dunnep

0) P. Jlaiikept

B) B. Bpym

r) ®. Uerron

Ynpaenenue kongpruxmom

1. OcHOBHOM XapaKTepUCTUKONW KOH(MIMKTHOW CUTYallUU SIBISETCS:

a) CTOJIKHOBEHHUE U IPOTUBOOOPCTBO pa3IMYHBIX HHTEPECOB

0) mpolecc NpUHATUS PELLeHUs

B) MONBITKA KOH(IUKTYIOIIMX CTOPOH NPUNHTH K KOMIPOMHCCY

') HU OJIHO U3 MEePEUUCICHHBIX

2. KoH(IUKTBI B OpraHu3aIim:

a) BcerJa HOCST MOJIOXKHUTENbHBIN XapakTep

0) MOT'YT UMETh KaK MOJ0XKHUTEIbHOE, TaK U OTpULATEIbHOE BIUSHUE HA OpraHU3allMOHHbIE
IIPOLIECCHI

B) BCEI/la HOCAT OTPULIATEIbHBIN XapaKTep U jKelaTelbHO 00X0IUThCs 03 HUX
T') BCE 3aBHCUT OT CIIeUU(UKH IeSTEIbHOCTH OpraHNu3aluu

3. OyHKIMOHAIBHBIA U TUCHYHKIIMOHAIBHBIN KOHQIUKTHI OTIMYAIOTCS:

a) IpUYMHAMHU

0) ydyacTHUKaMH

B) TIOCJICJICTBUSIMHU

I') CTUJISIMHU UX pa3pelieHus

4. B MeHe)KMEHTE BBLICISIOT CIIEeIYIOIINEe OCHOBHBIE TUITBI KOH(IIUKTOB:

a) BHYTPWJIMYHOCTHBIN, MEKIIMYHOCTHBIN, MEKY JTMYHOCTBIO M TPYIIION, MEXTPYIIIOBOM
0) ATMYHBIN, OpraHU3aMOHHBIN, popManbHBIH, HehopMaTbHBIN

B) MOMEHTAJIbHBIN, KPATKOCPOUYHBIN, CPEHECPOUHBIH, JOJITOCPOUHBIN

T') BCE NIEPEUUCIICHHbIE OTBEThI BEPHBI

5. Metojibl pa3perieHus: KOH(QIUKTHBIX CUTYallui MOapa3IeNatoTcs Ha:

a) CTPYKTYPHBIE U MEXJIMYHOCTHbIE

0) NpUHYXIEHUS U BO3HATPAXKICHUS

B) 3aIIpOrpaMMHUPOBAHHbIE U HE3aIPOTrPAMMUPOBAHHbBIE
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I') IUIAHOBBIE U CTUXUIHbIE

6. UTO OTHOCHUTCS K MOTEHIIUAILHBIM IPUYUHAM KOH(IUKTA:

a) COBMECTHO HUCIIOJIb3yeMbI€ PECYPChI

0) B3aMMO3aBUCUMOCTbD 33JIaHUM

B) pa3jMuus B LEJSIX

T') BCE BBIIICTIPUBEICHHBIC OTBETHI BEPHBI

7. ConepxaHue Kakoro MeTo/1a yIpaBieHNs: KOH(QIUKTHON CUTyaluell XapakTepu3yeTcs
CJICAYIOIIMM: YCUJIHSI BCEX YUACTHUKOB KOH(IIMKTA HAMIPABIISIOTCS MEHEIKEPOM Ha
JOCTH)KEHUE ONPEAETICHHOT0 KOHEUHOr0 pe3yibTara:

a) CrIIa)KMBaHHUE

0) pa3bscHeHHUE TpeOOBaHUI K paboTe

B) YCTaHOBJIEHHE OOICOPraHN3aIIMOHHBIX KOMIICKCHBIX IeJIei

T') perieHue npoodiaem

8. Uto sIBIIsSIETCSI OTHOM M3 XapaKTEPUCTHK, OTIPENESISIONNX BHYTPUIMYHOCTHBINA KOH(DIUKT:
a) IpeabsIBICHUE K YeJIOBEKY IPOTUBOPEUMBLIX TPeOOBaHUI! 110 pe3yabTaTaM ero paboThl
0) 6oprOa pykoBOIUTENEH 32 OTPaHUUEHHBIE PECYPCHI

B) 3aHSTHE JIMYHOCTHIO MO3UIMHU, OTIINYAIOIIEICS OT MO3ULMU TPYIIIBI

I') IPOTUBOCTOSAHKE (POPMAJIbHBIX U HE(POPMATIbHBIX TPYIIIT B OpraHU3aluu

9. Ilnoxast KOMMYHUKaIUs B OpraHU3alluu SBIISETCS:

a) IPUYMHON KOH(DIUKTA

0) cneacTBueM KOH(IIMKTA

B) MOXKET OBITh KaK MPUYMHOM, TaK ¥ CICICTBHEM KOH(IINKTA

I') KOMMYHHUKAIMKM U KOHQIMKTHI B OpraHU3alMy He CBA3aHbI MEXy co00i

10. Kakoil 13 MEXJIMYHOCTHBIX CTUJIEH pa3pelnieHus: KOHQINKTA SBIseTCS Haubosee

3P PEKTUBHBIM JUIsI OOJIBIIMHCTBA OPraHU3aIHI:

a) YKJIIOHEHHUE

0) perieHue npodiem

B) KOMIIPOMHUCC

I') IPUHYXKAECHUE

Tema 2.6. Cucmema memo0ooé ynpaeneHus 6 MeHeOHCMeHme

1. KoHuenmus ynpasieHuss U3MEHEHUSIMH CBUAETENIbCTBYET O TOM, YTO B COBPEMEHHBIX
OpraHU3aAIMIX:

a) U3MEHEHHMsI HeXKeNaTeIbHbl U MX HY)KHO U30eraTh JJIs MOBbIIeHUs 3G (HEKTUBHOCTH
JIeATeIIbHOCTH

0) U3MEeHEeHUs He0OXOIUMBI, TaK KaK 00E€CIIeYNBAIOT BEDKUBAHHUE OpraHU3aI[uN

B) U3MEHEHUS SABJISIOTCS HE3HAUUTEIbHON YacThIO YIpaBlIeHYeCKOH paboThl

T') BCE BHINICTIPUBEACHHBIE OTBETHI HE BEPHBI

2. TepMuH «IpOAKTUBHOE PYKOBOACTBO» 3HAUUT CJICTYIOIIICE:

a) PYKOBOJICTBO CaMoO MPOSIBISIET aKTUBHOCTD

0) pyKOBOJICTBO pearupyer Ha TpeOOBaHUsI CUTYaIlUH

B) PYKOBOJICTBO HE IPOSBIISIET AKTUBHOCTh

T') PYKOBOJCTBO JICTIETUPYET MOTHOMOYHSI

3. Ecnu B pe3ynbrare mpoiiecca U3MEHEHUW B OpraHU3aluy IPOUCXOIUT NepepacnpeieiieHue
ITOJTHOMOYHH 1 OTBCTCTBCHHOCTH, BHOCATCS KOPPECKTUBLI B YIIPABICHYCCKYIO UCPAPXUTIO, TO
TAHHBIA THUI U3MEHEHHU MOKET OBITh OTHECEH K:

a) U3MCHCHUAM TEXHOJIOI'MHU U 3a/1a4
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0) U3MEHEHUSM IeJIN

B) CTPYKTYPHBIM U3MEHCHUSIM

') U3MEHEHUSIM YeJIOBEYeCcKoro (pakTopa

4. st nocTrKeHUs OOJbIIeH MOTUBALIMY TTOTYMHEHHBIX B IIPOIECCE YITPABICHHS
M3MEHEHHUSMHU B OpraHU3aIli He00X0IMMO 00ecTeynBaTh:

a) YCWICHHYIO CHCTEMY KOHTPOJIS 32 pe3yabTaTaMH paOOThI

0) ydacTue MOJYUHEHHBIX B IPOBOJAUMBIX U3MEHEHUAX

B) IEPEOPUEHTALINIO BHUMAHUS OJYMHEHHBIX HA IPYTHE OpraHU3alOHHBIE TPOOJIEMBI
') YCTaHOBJICHHE KECTKOM 3aBUCUMOCTH 3apab0THOM IUIaThl OT pPe3yJbTaToOB TPyia

5. Pucku B MEHEPKMEHTE MOXHO MTOIPA3JAEIUTh Ha CIEAYIOLUE OCHOBHBIE TUIIBI:

a) IPOCTOM M CIIOKHBIN

0) QyHKIIMOHAIBHBIN U AUC(YHKITHOHATBHBIN

B) IMHAMUYECKUHN U CTAaTUYECKUIT

I') IPOTHO3UPYEMBIN U CIIOHTAHHBIN

6. UTo U3 nepeuncIeHHOro HUkKe OTHOCUTCSI K OCHOBHBIM dTanaM MPUHATUS PEeLICHH B
YCIIOBUSIX PUCKA:

a) ompeJeNieHre e pUcKa

0) ompenelieHrne BEPOSATHOCTH HACTYIIICHHSI PUCKOBOTO COOBITHS

B) BBIOOp CTpaTEruu ynpaBiIeHUS pPUCKOM

T') BCE BBINICTIEPEUNCIICHHBIC OTBETHI BEPHBI

7. XapaKTepuCTUKOIN KaKoro croco0a CHIKEHUS PUCKa SBJSIETCS ceayloniee:
OTBETCTBEHHBIM 33 PHCK CTAHOBUTCS TOT YYACTHUK Pa3paOOTKH PEHICHUS, COJIEPIKAIIETO
PHUCK, KOTOPBIH JIy4Ille BCEX PACCUUTHIBAET U KOHTPOIUPYET PUCKH:

a) pacripesiesieHle pucka

0) pe3epBUpPOBaHME CPEACTB Ha MOKPHITHE HEMPEABUICHHBIX PACXO0B

B) CTpaXxOBaHUE pUCKa

T') BCE BHINIETIEPEUNCIICHHBIE CIIOCOOBI COAepKAT JaHHYIO XapaKTePUCTUKY

8. C ToukHM 3peHus yIpaBJIeHUs KpU3HCaMU B OPraHU3aI|U, YTO SBJSETCS HEOTHEMIIEMBIM
AIIEMEHTOM JF000TO KpU3HCca:

a) HEKOMIIETEHTHOCTh MEHEKepa

0) pUCKU XO3HCTBEHHOH NeATETbHOCTH

B) HEKBAIM(PUIIMPOBAHHBIN NIEpPCOHAI

T') HapyIIeHHE 3aKOHOaTeThCTBA

9. Yto saBNseTcs NPOAYKTOM YIIPaBIEHYECKOTO TPy/la B KPU3UCHOM OpraHu3aluu:

a) MepcoHaj OpraHu3aluu

0) perieHus, TPUHUMAEMBbIE B YCJIOBUSX HEONPEEICHHOCTH

B) HH(OpPMAIUS O KPUZUCHBIX SBICHUSIX U MPOIEccax

T') YMCTBEHHBINA TPyl MEHEKEPOB

10. Ha yTo HanpaBneHa mporpamMma clie0BaHus MEHEIKEPOB ITHYECKIM CTaHIapTaM
MOBE/ICHUS:

a) Ha noBbIIIeHNE Y(P(PEKTUBHOCTU ACSITEITLHOCTH OpTaHU3aIUN

0) Ha noBbIIeHHE A((HEKTUBHOCTH YIIPABIEHUS IEPCOHAIOM

B) BCE BBIICNIPUBEACHHBIE OTBETHI BEPHbI

T') BCE BBIMICTIPUBEICHHBIE OTBETHI HE BEPHBI

Tema @axkmopwt u menoeHyuu IPPeKmusHocmu MeHeoHcMeHma

1.K COBpPEMECHHBIM TCHACHIUAM PA3BUTHUA MCHCIP)KMCHTA MOKHO OTHCCTH:
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a) OPUEHTALIMIO Ha KAYeCTBO

0) BO3pacTaHue poJid UHHOBAILIUI

B) Ipo(eCCHOHATTN3AIUIO YIIPABICHUS

T') BCE BBIIICTIPUBEICHHBIC OTBETHI BEPHBI

2. Pe3ynbTaTHBHOCTh MEHEKMEHTA CBA3aHA C:

a) JOCTHIKECHUEM IIEITH

0) epeBBIOJHEHUEM 1IEJIEBBIX ITOKa3aTesei

B) IOCTM)KEHHUEM KOHEYHBIX Pe3yJIbTaToOB

I') BCE BBIIIECIIPUBEICHHbBIE OTBETHI BEPHbI

3. Db heKTUBHOCTH MEHEIKMEHTA MOXKET OBITh PACCMOTPEHA B CIIEIYIOIINX OCHOBHBIX
CMBICJIAX:

a) 5KOHOMHYECKOM U COI[UATILHOM

0) opraHu3alMOHHOM M MHIMBHIyaTbHOM

B) TOCYJJapCTBEHHOM M YaCTHOM

r) popMaabHOM U HEHOPMATILHOM

4. D¢ dexTuBHOCTD MEHEHKMEHTA OTPEACISIETCS COM3BMEPEHUEM:

a) 1eyen u nmorpedbHocTen

0) 1eneit u pe3yabTaToB

B) pe3yJbTAaTOB U 3aTPaT

T') 3aTpaT M yIOBJIETBOPEHHOCTH BO3HATPAYKACHUEM

5. D¢ dexTUBHOCTh YIPaBICHYECKOH 1EATEIILHOCTH OTHOCUTCS K I'PYIIIE BUI0B

3P PEKTUBHOCTH MEHEKMEHTA, 00BEIMHEHHBIX CIEAYIONINM KiacCU()UKAIMOHHBIM
HPU3HAKOM:

a) Mo cojaepxkanuto 3 dexra

0) o BuAaM AeATeNbHOCTH

B) 1o (popmaM 3¢ (HEeKTUBHOCTHU

I) o (hakTopy BpeMEHHU

6. Taxoii mokaszarenb 3pPEKTUBHOCTH, KaK MMOCIEIPOJAKHBIN CEPBUC, SBISETCS
HoKa3areseM, XapaKTepU3yIOLIHM:

a) SKOHOMHYECKYIO A (HEKTUBHOCTh

0) coumanbHy0 3((HEeKTUBHOCTh

B) SKOHOMHUKO-COLUAIbHYIO 3((HEKTUBHOCTh

I') HOCJETIPOJJaKHBINA CEpBUC HE ABJISIETCS MOKa3aTeneM d3PPeKTUBHOCTH

7. K OCHOBHBIM HamlpaBJICHUSM OLEHKH 3(P(PEKTUBHOCTH MEHEPKMEHTA OTHOCSTCS:
a) MOTpeOHOCTU MOTpeduTeNe

0) KOHEUHBIE PE3YIBTATHI JEATETLHOCTH OpTaHU3aIuN

B) MOTEHLIMAJ OPTaHU3AIIH

T') BCE BBIIICTIPUBEICHHBIC OTBETHI BEPHBI

8. D PeKTUBHOCTH YIPaBIEHYECKOTO TPY/a SIBJISETCS MMOKa3aTesleM, KOTOPbIH OYeHb
CJIO’)KHO PacCYMTATh M OIICHUTBH, B CBS3H C 3TUM 3(h(HEKTUBHOCTH YIPABICHUECKOTO TPYyIa
Yalre BCEro pacCUnuTHIBAETCS ¢ IOMOIIBIO:

a) MPSAMBIX MTOKa3aTenen

0) KOCBEHHBIX ITOKa3aTeCH

B) 1aHHBIN BUJ 3((HEKTUBHOCTH HE PACCUUTHIBACTCS

I') BCE BBIIICTIPUBEICHHBIC OTBETHI HE BEPHBI

9. BaxubiMu (akropamu 3¢ (HEeKTUBHOCTH MEHEIKMEHTA BBICTYIIAIOT:

a) CTPYKTYpa pecypcoB OpraHu3alnuu

0) pacrmpeiesieHne pecypcoB OpraHu3aIuu
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B) BCE€ BBILICIIPUBE/ICHHBIEC OTBETHI BEPHBI
T') BCE BBIIIECIIPUBEACHHbBIE OTBETHI HE BEPHbI

10. Tlo dakTopy BpeMeHHU BBLACISIOT CleayIoIne BUIbI 3 (HEKTUBHOCTH MEHEIKMEHTA:

a) onepaTuBHas

0) MPOM3BOICTBCHHAS
B) COIlMaJIbHAs

T') CTpaTeruveckKas

KJIFOY K TECTAM JJI1 CAMOIIPOBEPKH 3HAHHUH
Ne
BOITpOCa
12345678910
Temal ABI'TBBBBEB
Tema2 bEBBBBBAA
Tema3 ABABABBITB
Tema4d ABABBTI'BI'BA
TemaSABBEBABBIT
Tema6 BBBBEAABBBT
Tema7BABI' BEEBAB
Tema8 ATAT AABABT
Tema9 BT TATAAATT
Temal0ABT'ABI'BI'TA
Temal]l BBBABBBLBEBED
Temal2 ABBAAT BABB
Temal3FABBBI' ABEBB
Temal4T' BABBBI'BBA
B Tex Temax, rje KoJIM4ecTBO HEMPaBUIIbHBIX OTBETOB MPEBBICHIIO 3,
CTyJICHTaM PEKOMEH]IyeTCs JOMOTHUTENIbHAs MpopaboTka MaTepurara, mocie
KOTOPOI HE0OXO0IMMO elIle pa3 MPOUTH BOMPOCHI TECTA TEMBI.

4.3.2. TunoBble 3aJaHUs A8 OLUEHKH 3HAHMHA M yMeHHH MPOMEKYTOYHOM

aTTreCTalumn

IIpumepHbIE BOIIPOCHI ISl MOATOTOBKH K 3K3aMEHY:
. CymHoCTh U cofiepaHue MOHATHII MEHEKMEHT U yIIpaBJICHUE.
. llenwu, 3a1a4y ¥ IPUHLIMAIIBI COBPEMEHHOI'O MEHEIKMEHTA.
. Menemxep, poniu Menekepa o I'. Munmoepry.
. Yposuu ynpasiienus. [Iupamuna Ilapconca.
. [Ipodeccuonanpabie TPEOOBAHKS K MEHEKEDY.
. CyOBeKT 1 00BEKT MEHEIKMEHTA.
. OcHOBHBIE TOJIXO/IbI K MEHEPKMEHTY C MO3UIUI HAYKH.
. [lIkospl MEHEAKMEHTA: Hay4YHasl, aIMUHUCTPATUBHO-KJIACCUYECKAs!, YETIOBEUECKUX
OTHONIEHU U TIOBEJIEHYECKUX HAyK, KOJMYECTBEHHBIX METOI0B. VX CYIIHOCTD,
IIPEJICTaBUTENIN, OCHOBHOM BKJIaJl B Pa3BUTHE MEHEKMEHTA.
9. IlpoueccHsblil TOAXO0J K MEHEI)KMEHTY.
10. CuctemHBIN OIX0J K MEHEKMEHTY.
11. CutyalinoHHbBIN TOIX0A K MEHEKMEHTY.
12. SInoHckas MOJENb MEHEI)KMEHTA.
13. AMepukaHcKasi MOJIeJIb MEHEDKMEHTA.

01NN W —
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14. CoBpeMeHHbBIE KOHIIETIIIUN YIIPABICHUS.

15. ®opmanpHble OpraHU3alUu: CYIIHOCTh 1 OCHOBHBIE XapaKTEPUCTUKH.

16. HedhopmasibHbIe OpraHu3aIiui ¥ UX pojib B MEHEPKMEHTE.

17. Cpena opranu3anyii: OCHOBHBIE 3JIEMEHTHI M UX XapaKTEpPUCTHKA.

18. BHewHsAs cpena opraHu3alyy: Makpocpeaa 1 MUKpoCpea.

19. BHyTpeHHss cpeaa opraHu3aluu.

20. Coneprkanue PyHKITUN TUTAHUPOBAHMS B MEHEPKMEHTE.

21. Crparernveckue u TaKTUUECKHUE PEUICHUSI B MEHEKMEHTE.

22. Coxepxanue OHATHS FMUCCHs opranusanuu’f.

23. Coneprkanrie PyHKIIMN OpraHU3AIMKA B MCHEIPKMEHTE.

24. JlenerupoBaHue MOJHOMOYHUI U OTBETCTBEHHOCTh: CYIIIHOCTb, 11€JIU, OCHOBHbBIE
MPUHLHUIIBI.

25. CTpyKkTypa opraHu3aliu: CyIIHOCTb, OCHOBHBIE THIIbl OPIraHU3aIlIMOHHBIX
CTPYKTYp, TpeOOBaHUS K CTPYKTYpaM.

26. [IpuHUIUIIEL HOPMUPOBAHUS CTPYKTYPHI YIPABICHHUS OPTaHU3aIUCH.

27. MexaHUCTUYECKUI U OPTaHUYECKUU TUIIBI OPTraHU3aLUOHHBIX CTPYKTYP.

28. KopriopaTuBHbIM U MHAUBUAYAINCTCKUNA TUIIBI OPTraHU3AL[MOHHBIX CTPYKTYP.
29. Coneprxkanue (HyHKIIUUM MOTHUBALIMU B MEHEIXKMEHTE.

30. CymmHOCTb U coJiepKaHue MOHSTHIA FMoTuBarms u Fcrumynuposanuel.

31. OcHOBHBIEC KATETOPUU U MOHSATUS MOTHUBALIMU: TOTPEOHOCTH, MOTHB,
BO3HArpax/J€HUe, CTENEHb y10BIETBOPEHHUSI.

32. ConeprkaresibHbIE TEOPUH MOTHBALIMH.

33. IIpouieccyanbHble TEOPUH MOTHBAIUH.

34. CoBpeMeHHbIE€ IPUHILIUIIBI MOTUBALMH.

35. Conepkanne (HYHKITUU KOOPAMHAIINN B MEHEDKMEHTE.

36. CyIHOCTb OCHOBHBIX THUIIOB B3aMO3aBUCUMOCTH MOIPAa3IEIICHUN OpraHNU3allun:
HOMMHAJIbHAs! B3aMO3aBUCHMOCTb, [TOCIIEZI0BATEIbHAS B3aUMO3aBUCUMOCTb,
00010/1Has1 B3aUMO3aBUCUMOCTb.

37. Buspl KOOpAMHALIMY U UX XapaKTEPUCTHKA: PEBEHTUBHAS, YCTPaHAIOIIas,
pEryaupyromas U CTUMYJIUPYIOLas KOOpAUHAIIHS.

38. OcHOBHBIE BUJIbI KOHTPOJIS C MO3ULIUN MEHEKMEHTA.

39. Ioka3zaTenu 3(h(HeKTUBHOCTH KOHTPOJISL.

40. CymHOCTb CTPAaTETUYECKOTO U OTIEPATUBHOTO KOHTPOJUIUHTA.

41. CymHOCTh KOMMYHUKALIUHA MEHEIKMEHTA.

42. ®opmalibHble KOMMYHUKALIMU U UX XapaKTEepPUCTUKA.

43. HedopMmanbHble KOMMYHUKAIIMH U UX XapaKTEPUCTHKA.

44. KOMMYHHMKAIIMOHHBIN POIIECC: 1I€TTb U OCHOBHBIE 3TAIIBI.

45. HampaBneHus COBEpIIEHCTBOBAHUS HHPOPMAITMOHHOTO 0OMEHa B OpraHU3aIUsX.
46. Buapl ynpaBlIeHUECKUX PELICHUIN: HHTYUTHUBHBIE, OCHOBAHHBIE HAa CYXICHUSX,
panoHabHbIE.

47. ®axTopsl, BIUAIONIME HAa 3P(EKTUBHOCTh YIPABIEHYECKUX PEIICHUH.

48. OCHOBHBIE METOABI MOJIETTMPOBAHUS YIIPABICHYECKUX PEIICHUN.

49. BiiacTp ¥ BIMSIHUE KaK OPTaHU3ALMOHHBIE ITPOLIECCHI.

50. CyniHoCTh 3aKOHHOM BIACTH B OpraHU3ALIMH.

51. OcHoBHBIE BUJIbI (DOPMATIBHBIX TPYIIN B OpraHU3aIUH.

52. HedopmanbHble rpynibl B OpraHU3aliu: CyITHOCTb, OCHOBHBIE XapaKTEPUCTHKH,
MPUYHHBI BCTYTUICHUSI.

53. ®akTopsl 3 PEKTUBHOCTHU AEATEIBHOCTU TPYII B OpraHU3aLUH.
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54. CymHoCTh IuAEpCcTBa KaK OPraHU3allMOHHOTO IIpoLecca.

55. ®opmanbHble 1 HeopMaTbHbIC TUAECPH B OpraHU3aIHH.

56. OCHOBHBIE CTUJIM YIIPaBJICHUS: aBTOPUTAPHBIN, TEMOKPATUYECKHIA,
TuOepanbHbIN.
57. OcHOBHBIE MTOAXO0BI K 3P PEKTUBHOMY JIUJEPCTBY: MOIXO/] C MO3ULIUN JIMYHBIX
KAa4eCTB, IOBEJCHYECKUN, CUTYal[HOHHBIN.
58. OyHKIMOHANBHBIN U AUC)YHKIMOHAIBHBIN KOH(DIUKT B OpraHU3aI|K;: CYIIIHOCTb
Y OCHOBHbBIE OTJIMYUS.
59. IloBeaeHue MeHeMKEepa B KOHPIMKTHON CUTYaIlUH.
60. CTpyKTypHBIE METO/IbI YIIPABJICHUS KOHPIUKTHON CUTyalUeH.

61. MexIMYHOCTHBIE METO/IbI YIIPABJICHU KOHMOINKTHOM CUTYyallUEeH.

62. OCHOBHBIC HAIIPABJICHUS ITPOBEICHUS N3MECHEHUI B OpraHU3alnH.

63. ConpoTUBIIEHHE NTIEPEMEHAM: CYITHOCTb U HAMPABIICHUS PEOAOICHUS.
64. YpasieHue puckaMu B MEHEIKMEHTE: CYIIIHOCTh U OCHOBHBIC 1IEJIH.
65. CymHOCTb KOHIIENIMU aHTUKPU3UCHOTO YIIPaBJICHUSI.

66. CymHocTs noHsaTHs 13 dexTHBHOCTL MeHeKMenTaY,

67. TTokazarenu 3pEeKTUBHOCTH MEHEPKMCHTA.
67. Bunbl 3 peKTUBHOCTH MEHEKMEHTA.
68. OCHOBHBIE HaNpaBJICHUS OLEHKH 3()(HEKTUBHOCTH MEHEIKMEHTA.

4.4. Kputepuu M nokas3ate/ju OlleHMBAHUS
Jl1sl TeKyero KOHTpoJIs

Onenka

®opma
KOHTPOJIA

Kpurtepun onenuBanns

IToka3aTeau oLleHUBAHUSA

«5»

YCTHBIN OTBET

MOJIHOTAa W HPAaBUIIbHOCTbH

OTBETA, CTEIEHb
OCO3HAHHOCTH,

TOHUMAHUS ~ U3YYEHHOTO
Marepuana, 4YeTKOCTb U

T'paMOTHOCTb PCYH.

OTBET IOJIHBIM U IIPaBUJIbHBIA Ha
OCHOBAaHMM H3YYECHHBIX TEOPHI;
Marepual HU3J10KEH B
ONPeACICHHOMN JIOTUYECKOMN
MOCJIEIOBATEILHOCTH,
JUTEPATYPHBIM  A3BIKOM:
CaMOCTOSITEIbHBIM.

OTBET

«»

YCTHBIN OTBET

MOJIHOTAa W HPAaBUIIBHOCTDH

OTBETA, CTENEHb
OCO3HAHHOCTH,

MOHUMAHHUS ~ M3y4EeHHOTO
Marepuana, YeTKOCTh |

T'paMOTHOCTBE pPE€YH.

OTBET IOJIHBIM Y IIPaBUJIbHBIA Ha
OCHOBAaHWHU H3Y4YEHHBIX TEOPHH;
Marepuai H3JIOKEH B
ONPeNCICHHOMN JIOTHYECKOU
MOCIEA0BATEIBHOCTH, MPU 3TOM
JIOTTYIIIEHBI JIBE-TPH
HECYIIECTBEHHbIE OImuOKH,
WCIIpaBIICHHBIE IO TPeOOBAHUIO
YAUTEIIA.

«3»

YCTHBIA OTBET

IIOJIHOTAa W IPaBUIIBHOCTbH
OTBeTA, CTCTICHb
OCO3HAHHOCTH,

OTBET HOJ'IHI:II71, HO IIpu 3TOM
A0IMyHICHAa CYLICCTBCHHAA

ommoKa, WA HETIOIHBIN,
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MOHUMAHMUSI ~ M3YYEHHOTO | HECBSI3HBIM.
Marepuana, YEeTKOCTh |
IPaMOTHOCTh PeyH.
«2» YCTHBIA OTBET IIOJIHOTAa W IPaBWIBHOCTH | IIPU OTBETE 00HapyXeHO
OTBETA, CTEereHb | HETIOHUMaHUE y4aummcest
OCO3HAaHHOCTH, OCHOBHOT'O CoJIepKaHus
MOHUMAHUS ~ M3YyYEHHOro | yueOHOro MaTepuaia WIH
Mmarepuajia, 4YCTKOCTb U | JONYIICHBI CYHICCTBCHHLIC
IrPaMOTHOCTh PEYH. OLIMOKHU, KOTOpBIE yJalluics He
CMOT" UCIIPABUTDH ITPHU HABOAAIIHUX
BONPOCAX YUUTEIS.
Ouenka | ®opma Kpurepun ouennBanusa | Ilokasarenn oueHuBaHus
KOHTPOJIst
«5» MpaKTU4ecKas MOJIHOTA U MPaBWIBHOCTH | pab0Ta BBIMOIHEHA MTOJHOCTHIO
pabora BBITIOJTHEHUS PaOOTHI Y [IPaBUJIBHO; CAEIaHbl
PaBHIIbHBIE BHIBOJBI.
«@» IpaKTU4ecKas MOJIHOTA M TIPABWIIBHOCTh | pa0b0Ta BBIOJIHEHA MTPABHIIBHO C
pabora BBITIOJTHEHHS paOOTHI y4eTOM 2-3 HECYIIECTBEHHBIX
OLIMOOK, UCITPaBJIEHHBIX
CaMOCTOSITENILHO 110
TpeOOBaHUIO IPENoAaBaTelsl.
«3» MpaKTU4ecKas MOJIHOTA U MIPABWJIBHOCTh | paboTa BBIMOJIHEHA MTPABUIIBHO
paborta BBITIOJTHEHUS PAOOTHI HE MEHEE YeM Ha NOJOBUHY WU
JIOTyIIIeHA CYIIIECTBEHHAs
omuoOKa
«2» MpaKTUyecKas MOJTHOTA U TIPaBUJILHOCTh | JOIMYIIEHHI J1BE (K OoJee)
pabota BBITIOTHEHUS paOOTHI CYIIECTBEHHBIE OLTUOKHU B XOJI€
paboThl, KOTOPHIE
oOydJaronuiics He MOXKET
UCTIPABUTH JAXKe IO
TpeOOBaHUIO pENoAaBaTess.
Onenka | @opMa KOHTPOJIS Kputepuu oneHuBanus Iloka3aTenu oneHNBaHNUS
«S» caMoCTOsITeNbHas MOJIHOTAa W TPABUIBHOCTH | pabOTa BHINOIHEHA MOJTHOCTHIO
paborta BBITIOJIHEHUS Pa0OTHI U MIPABUJILHO; CJI€JIaHbI
MIPaBWJIbHBIE BBIBOJIBI.
«@» CaMOCTOsITeNTbHAs MOJIHOTA U TIPABUIILHOCTh paboTa BHITOJTHEHA MPABHIIBHO
paborta BBITIOJTHEHUS PaOOTHI C y4eTOM 2-3 HECYIIECTBEHHBIX
OLIMOOK, UCIPABIIEHHBIX
CaMOCTOSITENTLHO T10
TpeOOBaHUIO MpEnogaBaTess.
«3» CaMOoCTOSITeNbHas MOJTHOTA ¥ TIPABMIIEHOCTH paboTa BBIMOJIHEHA TIPABUIIBLHO
pabota BBITIOJTHEHHS paOOTHI HE MCHEC YCM Ha II0JIOBUHY
WJIH JIOMYIIeHA CYIIeCTBEHHAs
ommuoOKa
«2» CaMoCTOsITeNbHAs MOJIHOTA U IPABUIILHOCTD JOTyILEeHbI /1Be (1 Oosee)
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pabora BBITIOJTHEHHS PAOOTHI CYLIECTBEHHbBIE OLITUOKHU B XOJ1€
paboThI, KOTOpBIE
o0OyJaroluics He MOXeT
HCIIPABUTH JIAXKe 110
TpeOOBaHUIO MPENoAaBaTers.
Ounenka | @opMa KOHTPOJIS Kpurepun oueHuBanus IMoka3zaresnun
OlLICHUBAHMS
«5» TECTOBOE 3aJJaHUE IIPaBUJIBLHOCTb OTBETA 86-100% mpaBUIbHBIX

OTBCTOB Ha BOIIPOCHI

«4»

TECTOBOC 3a1aHHUC

MPaBUIILHOCTh OTBETA 71-85% mpaBUITBHBIX

OTBCTOB HAa BOIIPOCHI

«3I»

TECTOBOC 3aJaHUC

MPAaBUJILHOCTh OTBETA 51-70% mnpaBUIBHBIX

OTBCTOB HAa BOIIPOCHI

«2»

TECTOBOC 3aJaHHUC

MPaBUIILHOCTh OTBETA 0-50% mpaBUIBHBIX

OTBCTOB HAa BOIIPOCHI

JI1sl IPOMEKYTOUYHOM aTTecTAlUN

Ouenka | ®opma kontpoas | Kpurepuu IToka3aTeu olleHUBAHUSA
OLICHUBAHUS

«5» OKk3ameH ITonHoTA, OTBeThbl Ha NMOCTABJIEHHBIE BOIPOCHI
(KOHTpOJIbHBIE MOCJIEZI0BATENbHOCTh U | U3JIAraloTCs JIOTUYHO,
BOIIPOCHI) JIOTUYHOCTB OTBETA MOCJIEIOBATEIbBHO U HE TpeOyroT

JIOTIOTHUTEIbHBIX MOSICHEHUH.
[TonHO packpsIBalOTCA NPUUUHHO-
CIIEICTBEHHbIE CBsI3U. JlemaroTcs
000CHOBaHHbBIE BBIBOJIBI.
JleMoHCTpUpYIOTCS riyookue
3HAHMS MaTepHaa.

«4» DK3aMeH ITonnoTaA, OTBeThl Ha MOCTABJIEHHBIE BOIPOCHI
(KOHTpOJIbHBIE MIOCJIE0OBATENBHOCTD U | M3JIAral0TCsl CHUCTEMATU3UPOBAHO U
BOIIPOCHI) JIOTUYHOCTh OTBETA MOCJIEI0BATEIBHO, HO B

HeJlocTaToyHOM oObeme. Marepuan
u3naraercs YBEPEHHO.
JlemoHcTpUpyeTcs yYMEHHE
aHAJIM3UPOBATh MaTepuai, OJHAKO
HE BCE BBIBO/IbI HOCAT
apryMEHTHUPOBAHHBIN u
JTOKa3aTENbHbBIN XapakKTep.

«3» DK3aMeH [TonnoTa, Jonyckatores HapylIECHUs B
(KOHTpOJIBHBIE MOCJIE0BATENBHOCTD U | MOCIEAOBATEIBHOCTH  U3JI0KEHUS.
BOIIPOCHI) JIOTUYHOCTH OTBETA HenonHo packpbiBatoTCsi IPUUHUHHO-

CIIEICTBEHHBIE CBSI3HU.
JIeMOHCTpUPYIOTCSI TIOBEPXHOCTHBIE
3HaHMUS  BOIpoca, C  TPYAOM
pemaTcss  KOHKPETHBIE  3aJJayu.
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Nwmerores 3aTpyJHEHUs c
BBIBOJIAMU.

«2» OK3amMeH ITonnoTa, Marepuan W3JIaraeTcs
(KOHTpOJIbHBIE IIOCJIEZI0BATENBHOCTD U | HENOCIIEA0BAaTENbHO, COMBUMBO, HE
BOIIPOCHI) JIOTUYHOCTB OTBETA IIPEICTaBIISAET OIIpEeACICHHON

CUCTEMbl 3HAHMW IO IUCLHUILINHE.
He  packpbiBaloTCsl ~ IPUYHUHHO-
CIICIICTBEHHBIE CBs3M Mexnay. He

OPOBOIUTCS  aHaiu3.  BbIBOABI
OTCYTCTBYIOT. OtBeThl Ha
JIONIOJTHUTENbHbIE BOIIPOCHI
OTCYTCTBYIOT.

5. YCJIOBUS PEA/IU3ALIAU ITPOT'PAMMBI IUCIHUAIIJINHBI

5.1. JIns peanu3zanuu mporpamMmbl y4eOHOW AUCIMILTUHBI JOJKHBI OBITH MPEIyCMOTPEHBI
CJIEYIOIINE CIIeUAIbHBIE TTOMEIIICHHUS:
Kabuner ConuanbHO-35KOHOMUYECKHUX TUCIUILIMH, OCHAIIEHHBIA CIEAYIOIUM 000pYyAOBaHUEM
Y TEXHUYECKUMU CPEACTBAMU OOYUCHHUS:

- PaGouee mecTo mpernogaBaTens,

[Tocamounbie MecTa oOy4aromuxcs (1o KOJTUYECTBY 00yUaroUINXcs);

VY4eOHble HATTIAAHBIE TOCOOUS (TaOIUIIBL, TUIAKATHI);

Temarnueckne nanku AUAAKTHYECKUX MATEPHAIIOB;
- KommnekTt yueOHO-MeTOu4eCcKON JOKYMEHTAIINH;

- Kommnekt yueOHHKOB (yueOHBIX MOCOOUI) MO KOIUYECTBY 00Yy4arOIIHUXCS.

6.MudopmanuonHoe obecnevyeHre peajanu3anuu MPorpaMmbl

Jns peanuzanuu mporpamMmbl  OnMOIMOTEeYHBIH (HOHA 0O0pa3oBaTeIbHONW OpraHU3aAlUU
JIOJIKEH UMETh IIe4aTHbIE W/WIK 3JIEeKTPOHHBIE 00pa3oBaTeIbHble U MH(POPMALIMOHHBIE PECYPCHI,
pexomennoBanuele  OYMO, 11 wucnonb3oBaHHA B oOpa3oBarenbHOM mporiecce. [lpu
dbopmupoBanun OnbIMoTeYHOr0 (PoHIa 00pa30BaTEIHLHON OpraHU3aliel BEIOUpaeTcs HE MEHee
OJIHOTO M3JIaHUS U3 MEePEUUCICHHBIX HIDKE MEYaTHBIX U3AaHUN U (WJIH) SJICKTPOHHBIX U3aHUI B
Ka4uCCTBC OCHOBHOI'O, ITPU 3TOM CITMCOK, MOXKCT OBITH JOIIOJTHEH HOBBIMU U31AaHUSAMU.

6.1. OcHOBHBIE H3TAHUS

1. Menemxment: YueoHoe nocooue/Kusimosa E. H. - M.: U] ®OPYM, HULl UHDPA-M,
2021 Pexxum noctyma https://znanium.ru/catalog/document?id=398322

1. HudopmanmoHHbIe CUCTEMBI IpeanpusTHs : yueO. mocodue / A.O. Bapdonomeesa, A.B.
Kopsikosckuii, B.I1. PomaHnoB. — 2-e u3n., nepepad. u gon. — M. : UHOPA-M, 2023. —
330 c. Pexxum mocryma: https://znanium.ru/catalog/document?id=425518

2. Nudopmanmonnsle cucteMsl: YuedbHoe nocoodue / O.JI. 'onuupsina, H.B. Makcumos,
N.N. Tlonos. - 2-e u3a. - M.: ®opym: HUL] UHOPA-M, 2022. - Pexxum goctyma:
https://znanium.ru/catalog/document?id=399391

6.2. JlomoJTHUTEIbHbI€ HCTOYHUKH
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1. Yepnukos, b. B. ndopmarimonHsie TeXHOJIOTHH yIpaBieHus : yueOHuk / b.B.

No gk

UepHukoB. — 2-¢ u3., nepepad. u gon. — Mocksa : DOPYM : UHOPA-M, 2024. —
368 c. — (Bricmiee o6paszoBanue: bakamapuar). - ISBN 978-5-8199-0782-5. - Tekcr :
anekTpoHHbI. - URL: https://znanium.com/catalog/product/2127027 (mata oOparieHus:
31.05.2024). — PexxumM JOCTYyIIA: 11O MOAIHKCKE.

MenemxmenT : yaebnoe nmocobue / B.JI. 'puboB. — Mocksa : KnoPyc, 2024. Pexxum
nocryma https://book.ru/books/952691
cfin.ru - caiit "Kopnoparususiii MenemkMenT". HoBoctu, mybnukammu, bubmmoreka
yIpaBiIeHUS
ecsocman.edu.ru - denepanbHblii 00pazoBaTebHbIH mopTan "DxoHomuKa, COIHOIOTH,
Menemxment"
aup.ru - AIMUHUCTPAaTUBHO-YIpaBiIeH4YeCKUi nopTan "MeHe )KMEHT U MapKETHUHT B
ousnece". Kuuru, ctaTbi, JOKyMEHTHI U TIP.
http://infomanagement.ru/-Jlekiuu,ctaTbu, tuTeparypa
http://www.managment.aaanet.ru/
http://teormenedgment.ru/
https://znanium.ru/
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