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1. AHHoTauus paGoueii mporpaMMbl TUCUHUIINHBI (MOTYJIs1)

Jucnunimna «MeHeIKMEHT» SBISeTCs YacThlo IEpBOro 0JI0Ka mporpaMMbl OakanaBpuara
43.03.02 «Typusm» npoduns «TexHONIOrus ¥ OpraHu3alysl yCIayr Ha MPEeINpUATUSX HHIYCTPUU
TypU3Ma» U OTHOCUTCS K 0a30BOI YacTH MPOTrPaMMBI.

W3yuenne naHHOW IUCHMIUIMHBI Oa3upyercs Ha 3HAHUM IIKOJBHOM IMPOrpaMMbl 10
TYMaHUTapHBIM U OOIIECTBEHHBIM IIpeIMeTaM: UCTOPHs, OOIEeCTBOBEACHUE, a TAKKE JUCIUIIIMHBI
«OCHOBBI TypHU3Ma U TYPUCTCKOM JIEATETLHOCTH.

JucuuniuHa HarnpaBjieHa Ha (OpMUPOBAHHE CIEAYIOUIMX KOMIIETECHIIMHM BBITYCKHUKA!

— VYK-6 CrocobeH ympaBisiTh CBOMM BpEMEHEM, BBICTPaWBaTh U PEAM30BBIBATH
TPACKTOPHUIO CAMOPA3BUTHS HA OCHOBE MPUHIIUIIOB 00pa30BaHUs B TEUCHUE BCEHl KU3HH;

VYK-6.1. Wcnonb3yeT MHCTPYMEHTBI U METOJIbI YIPABJICHUS BPEMEHEM IPU BBHIMOJHEHUU
KOHKPETHBIX 33/1a4, IPOEKTOB, NIPH TOCTIKCHUHU MOCTABJICHHBIX IIeJIei\

YK-6.2. Onpenernser 3a1aun caMOpa3BUTHS U MPOPECCHOHATBHOTO POCTa, PACIIPEEISICT UX
Ha JIOJr0-, CPeHE- U KPATKOCPOUYHBIE EPUOABI C OOOCHOBAHUEM aKTyaJbHOCTU U ONpEACIICHUEM
HEO0OXOAUMBIX PECYPCOB JIJISL UX BBITIOJHEHUS

YK-6.3. OnpenensieT NpUOPUTETHl COOCTBEHHON NI€ATEIBHOCTH, JUYHOCTHOTO Pa3BUTHS U
po(hecCuOHAIBHOTO pOCTa

- OIIK-2 CnocobeH OCyHIeCTBIATh OCHOBHBIE (DYHKIIMM YIPABICHUS CTPYKTYPHBIMU
1oJipa3/iesieHus MU 00BEKTOB TYPUCTCKON CEPBI;

OIIK-2.1 Omnpegenser ueau W 3a4a4yd YNPaABICHUS CTPYKTYPHBIMH IOJpa3/IE€ICHUSIMU
00BEKTOB TYPUCTCKOM Chepbl

OIIK-2.2. Hcnonb3yeT OCHOBHBIE METOAbl W MPUEMbl IUIAHUPOBAHUS, OpraHU3ALIMH,
MOTHBAllUM U KOOPJAMHAIIMHM JIEATEIILHOCTH CTPYKTYPHBIX TOApA3CNEHUd W  OTAEIbHBIX
COTPYAHUKOB OOBEKTOB TYPUCTCKON

[Ipennaraemass mporpamMmma OpPHEHTHpPOBaHA Ha O3HAKOMJICHHE CTYJIEHTOB C Hay4YHBIM
MOAXOAOM M3YYEHHUS U OBIAJACHUS 3HAHMSMU U MOHMMAHUEM OCHOBHBIX HMPHUHIIMIIOB M METOJIOB
YOpaBJICHUS TPEINPUATASIMH TYPUCTCKOM HWHAYCTpPUH, HanbOojee BaXXKHBIX, TUIHMYHBIX (opM,
GyHKIMI, BHUAOB W COCTOSHUN YIPaBICHYECKUX OTHOIICHWH; MOHMMAaHHE OCOOEHHOCTEH
COBPEMEHHOI0 3Tala pPa3BUTHsS YIPABIEHYECKOM MBICIN; OCHOBHBIX KOHUEMNIMM yHpaBieHus,
oTpefieNieHue UX CUIIbHBIX U CIa0bIX CTOPOH. CTYIEHT 3HAKOMUTCS C METOIaMU CTUMYTHUPOBAHUS U
MOBBIIICHHUS] MOTUBAITUHU TIOTYMHEHHBIX, 00ECTICUCHHS X JIOSUIBHOCTH.

JlaHHBII KypcC MO3BOJIUT OCBOUTH CTYJI€HTaM OCHOBHBIE METO/IbI U TEXHOJIOTHUHU YIIPABJICHMUS,
MOJIYYUTh OTPE/ICJICHHBIC HABBIKHU ISl UCIIOJIb30BAHUS UX B MPAKTHKE YIPABJICHUS OPTaHU3AIASIMH
TYPUCTCKON MHIYCTPUU B YCJIOBHSX CJIOKHOTO M JUHAMUYHOTO OKPYKEHHS, a TAKXKE Pa3BUTh Y
HUX JIMJEPCKHE KadyecTBa M HAaBBIKM, KOTOpbIE JaayT UM BO3MOXXHOCTh YCIIEIIHO padoTaTh
PYKOBOAMTENSIMHU B cepax Typu3Ma U rOCTEIIPUUMCTBA.

OO6mIast TpyI0€MKOCTh OCBOSHHUS TUCIUILINHBI COCTaBIsieT 4 3a4eTHbIe equHuUIlbI, 1444aca.
[IpenogaBanue TUCIUIUIMHEI BeeTcs Ha 1 Kypce Bo 2 ceMecTpe MPOJoHKUTENLHOCTRIO 18 Heenb u
MpeaycCMaTpUBaeT MPOBEICHUE YUCOHBIX 3aHATUN CIICTYIONTUX BHUIOB: JIEKIUH (16 4acoB), 3aHATHSA
cemuHapckoro Tuma (36 u4acoB), camocTosiTeNnbHas pabora oOyuatomuxcs (88 yaco),
WHIUBUIyaJIbHBIC W TPYIIIOBbIE KOHCYAbTAUK U (WJIM) WHIWBHAyaIbHAS paboTa 00ydarommxcs ¢
npenoaaBareneM (2 yaca), MpoOMeKyTo4YHas artectarus (2 yaca).

Ha 3aounoit ¢popme 00ydeHus1 001Ias TpyI0eMKOCTh OCBOCHUS JUCITUTUTMHBI COCTABIISIET 4
3a4eTHbIX enuHull, 144 yaca. IlpenonaBanue nucuMIUIMHBI BeAeTcs Ha 1 kypce Ha 1 cemectpe
ek (4 dvaca), mpakTUYECKHe 3aHATHA (6 4YacoB), KOHCYJIbTamuH (2 dYaca), MPOMEKYTOUHAs
atTecranus (2 4aca) camocrosTenbHas padbota odyuaromuxcs (130 gacos).

CamocTtosTenbHas paboTa CTyAeHTa peAycMaTpUBaeT CIEAYIOLUE BUIbI padoOT: MOArOTOBKA
JIOKJAZ0B Ha 3aJlaHHYI0 TEMY, IMOJrOTOBKAa K JUCKYCCHHU, JEJIOBOM WIpe, pOJIEBOM uUrpe,
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VUHTCPAKTUBHOMY OIIPOCY: U3y4YCHHE KOHCIIEKTA JICKIM, Y4eOHOI U JOMOIHUTENBHO JTUTepaTyphl,
npopaboTKka yueOHOro Marepuaia, moAroToBka pedeparuBHoro o63opa.

[TporpamMmoil  mpeayCMOTpEHBI CIEAYIOIIME BUAbI KOHTPOJS: TEKYIIUH KOHTPOIb
yCIIEBAEMOCTH TPOBOIUTCS B (OpME TECTHPOBAHHS, PEIICHHS KEHCOB M 3alIMThI IPOCKTOB,
IPOMEKYTOUHasl arrectanus — B hopme k3ameHa (2 cemectp Juiss o4HOU (opmbl, 1 cemectp A
3204HOM (HOPMBI OOYUCHHS).

2. IlepeyeHbp NIAaHHpPYEMBIX Ppe3yJbTAaTOB O0y4YeHMs 1O JMCHUILIMHE (MOAYJIO0),
COOTHECEHHbIE C IVIAHUPYEMBIMH Pe3y/JIbTATAMHU 0CBOCHHs 00Pa30BaTe/IbHON NPOrpaMMbl

No Nupexce [Tnanupyemblie pe3ysbTaThl 00yICHUS
np | KOMUCTCHIMH (KOMITETEHIINH HITH €€ YaCTH)
1 YK-6 Croco0eH ympaBisiTh CBOMM BpEMEHEM, BBICTPAaWBaTh M PEaJTU30BBIBATH

TPAEKTOPHUIO CaMOPa3BUTHS HAa OCHOBE MPHUHIUIIOB 00pa30BaHUSl B TEUEHUE
BCEU KU3HU

VYK-6.1. Mcnionb3yeT HHCTPYMEHTBI M METO/bI YIIPaBJICHUS BpPEMEHEM IpU
BBITIOJTHEHUH KOHKPETHBIX 3a]1a4, IPOEKTOB, P TOCTHKEHUHU TTOCTABJICHHBIX
nenen

YK-6.2. Onpenenser 3aa4uu caMOpa3BUTUS U TPO(HECCHOHATIBHOTO POCTa,
pacnpezenser uX Ha A0JIro-, CpeiHe- U KPaTKOCPOUHbIE IIEPUOJIBI C
000CHOBaHHEM aKTyaJbHOCTU U OTIPEeAeTICHUEM HEOOXOIUMBIX PECYPCOB AJIs
WX BBITIOJTHEHUS

YK-6.3. Onpeznenser npuopuTeTsl COOCTBEHHOI IEATEIBHOCTH, TUYHOCTHOTO
pa3BuUTHA U TPO(ECCUOHATIBHOTO POCTa

2 OIIK-2 CrniocobeH OCyIIeCTBIATh OCHOBHbIE (DYHKLIHMU YIPABICHUS CTPYKTYPHBIMHU
MO/Ipa3IesIeHusIMU 00BEKTOB TYPUCTCKOM Cepbl

OIIK-2.1 Onpenenser nenu u 3ajjaun yrnpasiIeHUs CTPYKTYPHBIMU
M0/Ipa3IelIeHusIMU 00BEKTOB TYPUCTCKOM Cepbl

OIIK-2.2. Mcrionb3yeT OCHOBHBIE METO/IbI U IIPUEMBI TNIAHUPOBAHUS,
OpraHM3aly, MOTUBALIMHM U KOOPJUHAIIMU JESTEIbHOCTH CTPYKTYPHBIX
10JIpa3/IelIeHUI U OTJCNIBHBIX COTPYJHUKOB OOBEKTOB TYPHCTCKOM

3. Mecro gucuunmiannsl (moayJs) B crpykrype OIIOII:

HucnumimHa «MeHeKMEHT» SBISIeTCS 4acTblo IEepBOro Ojoka o0sA3aTenbHOM dYacTu
nporpammbl O6akanaBpuata 43.03.02 «Typusm» npoduis «TexHonorus u opraHusanus yciayr Ha
NPENNPUATHIX UHAYCTPUU TyPU3Ma».

W3yuenne naHHOW IUCHMIUIMHBI Oa3upyercs Ha 3HAHUM IIKOJBHOM INporpaMMmbl IO
TYMaHUTapHBIM U OOIIECTBEHHBIM MPEAMETaM: UCTOPHUsI, OOIIECTBOBEACHHE, a TaKKe JUCIUILTUHBI
«OCHOBBI TypH3Ma U TYPUCTCKOH €ATEIBHOCTI.

Komnerenmuss VK-6 nHaumnaer GOpMHUPOBATHCS C JUCHUIIIMHBI «MeEHEHKMEHT» U
pojoJDKaeT cBoe (OpPMUPOBAHHE B  O3HAKOMHUTEIBHOM MpPAKTHKE, MPAKTHKE IO TMOJIYYEHHUIO
npodecCHOHANBHBIX YMEHMH M OmbiTa Mpo(hecCHOHANBbHOM NeATeNbHOCTH, MNPEAUNITIOMHON
NPaKTHKE, a TaKKe MPH 3aIIUTE BBITYCKHOW KBaTM(PUKAIMOHHON paboThl, BKIOYAsk MOATOTOBKY K
MPOLEAYpPE 3aIUThI U MPOLEAYPY 3aLIUTHI

Komnerenmusts OIIK-2 nHaumHaeT (opMupoBaThCs € AUCHUILIUHBI «OCHOBBI TypH3Ma U
TYPUCTCKOM AESITETbHOCTBIO» U MPOJI0JIKAET cBoe (opMUpOBaHUE B AucUUILIUHE «OpraHusaius u
YIPaBICHUE JEATENbHOCTBIO TYPUCTCKOTO MNPEANPUATUS», a TaKXKE B 3aIIUTE BBIITYCKHON
KBAJTM(PUKALIMOHHOHN paboThl, BKJItOYAs MOATOTOBKY K IPOLIEYPE 3aALIUTHI U MIPOLEYPY 3allUThI

OCHOBHBIE TIOJIO)KEHUS! TUCHMIUIMHBI JOJDKHBI OBITh HCIOJNB30BaHBl B JaJIbHEHIEM IpH
W3Y4YECHHH CIIECIYIOIINX AUCLIUIIINH:
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- «OpraHu3anys 1 ynpasJieHHE JAESTEIbHOCTHIO TYPUCTCKOTO TIPEATIPUATHSY;

- O3HaKOMMTEbHAS PAKTHUKA

- IlpakThka 1o mNoOdXyYeHHIO NPO(ECCHOHATIBHBIX YMEHHI M OmbITa MPOQecCHOHANTBHON
JeSITeTbHOCTH

- [Ipenauniaomuas mpakTUKa

- 3ammra BBITYCKHOW KBaTM(PHUKALMOHHOM pPabOThI, BKIIOYAs MOJATOTOBKY K IpoOIEaype
3aIIUTHl ¥ IPOLEAYPY 3aIIUTHI.

4. O0beM IUCHUIUVIMHBI (MOXYJIsI) B 3a4eTHBIX €IMHHMIAX C YKa3aHMeM KoOJHYecTBa
aKaJleMH4YeCKHMX YacoB, BbIIEJEHHbBIX HAa KOHTAKTHYKW padoTry o0y4amommxcs ¢
npenojasarejaeM (M0 BHAAM Y4YeOHbIX 3aHATHH) M HA CAMOCTOAITEJIBHYH padoTy
00yyarIuXcs

OO61mas TpyA0eMKOCTh AUCHHUIIIMHBI COCTaBIsET 4 3a4eTHhIX equHuL)/ 144akas.yacos.

(1 3auemnasn eounuya coomeemcmeyem 36 akadeMu4ecKum 4acam)

AJis1 04HOH (popMBbI 00YUEHUSI

Ne Bunpl yaeOHOM AeSTeNbHOCTH CemecTpbl
/1 Bcero 1 2
1 KonTakTHasi padoTa 00y4aronmuxcs ¢ mpenoaaBartejieM 56 - 56
B TOM YHCIIE! - - -
1.1 | 3aHsATHUS TEKIIMOHHOTO THUIIA 16 - 16
1.2 | BansATHS CEMHUHAPCKOTO THIA 36 - 36
1.3 | I'pynnoBble KOHCYIbTAMK U (WJIM) MHAWBUIyabHas padoTa 2 2
00y4Jaromuxcs ¢ MpernojaBaTeseM
1.4 | llpomexxyTouyHast aTTecTaIus 2 2
2 | CamocTosiTeJibHAsA padoTa 00y4a0LINXCS 88 - 88
3 | ®opma NpoMeKYTOYHOM aTTecTaluN (IK3aMeH) - IK3.
4 | O0mas TpyA0eMKOCTh yac 144 - 144
3.e. 4 - 4
JL1s1 3a04HOM popMBbI 00yUeHH s
Ne Bunbl yueOHOM esTebHOCTH CemecTpbl
/1 Bcero 1
1 KonrakTHasi pa6oTa 00y4amommXxcs ¢ npemnojgaBarejiemM 14 14

B TOM YHCIJIC: - -

1.1 | 3aHATHSA TEKIIMOHHOTO THUIIA 4 4
1.2 | 3aHATHS CEeMHHAPCKOTo TUIIA, B TOM YHCJIE: 6 6
CemuHapsl -

JlabopaTopHbie pabOThI -

HpaKTI/I‘-ICCKI/IC 3aHATUA -

1.3 | KoncyabTanum 2 2
2 CamocrosiTesibHas padoTa 00y4Yalmmxcst 130 130
3 Pdopma NPOMeKYTOUHOM aTTecTalnu (IK3aMeH) 2 2
4 OO0masi Tpy10eMKOCTh yac 144 144
3.e. 4 4
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PTYTHC
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5. Conep:xkaHue JUCUMILIMHBI (MOAYJis1), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3gejaM) ¢ yKa3aHHEM OTBEeJIE€HHOr0 Ha HHUX KOJHYeCTBA

AKAACMHUYICCKHUX YaCoB U BU/10B y‘leﬁHbIX 3aHATHI

Ounas popma o0yueHust
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HaumeHnoBanue Tem
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pabort, cemunapos, CPO

3aHATHSA TEKIUOHHOTO THUIIA,
aKaJl. 9acoB
dopma poBeNEHUS 3aHATUS
JIEKITMOHHOTO THIIA

HpaKTI/I‘{CCKI/IC 3aHATHA, aKad.9acoB

dopma MPOBEACHHUSI IPAKTHIECKOTO
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CeMHHApBI, aKa/1.9aCOB
dopMa IIPOBEICHHUS CEMUHApa
JlaGoparopHble pabOTHI, aKaJ1.9acoB
®dopma rpoBeaeHuUs TabopaTOPHOIt
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KoHcybTalmm, akaj. 4acoB
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6. IlepeyeHb Y4eOHO-METOAMYECKOI0 o0ecledYeHHs] JIsi CAMOCTOSITEJbHOM PadoThI
00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)

Jliisa camocTOSITeNbHOM pabOThI MO AUCHUIUIMHE 00YyYaroUIrecsl UCIOJb3YIOT ClIEAYIOIee
y4eOHO-METOIMUeCcKoe 0becreueHme:

Ne Tema, TPy10eMKOCTH B aKa/I.4. Y4eOHO-MeTONMYeCKOe 00ecTieYeHre
n/n
1 @opmupoBanue u pasutre Teopud | OCHOBHAs JIMTepaTypa
ynpasienust — 11 gac. (ounas 1. Bompmanuk IL.B., Dkypaes A.T., Maxmymosa
opma), 16 gac. (3a04Has popma) __IH.Y., Xonos E.JI. MeHEKMEHT B TypH3Me. YyebHoe
2| Cuctema ynpasieHns: IPOLECCHBIH, | 1ocoGue M3parenscrso: HULL MIHDPA-M, 2025, 207
CHUCTEMHBIU U CI/ITyaI_II/IOHHBlH{I C. _ 3BC Znanium.
OXOM K MeHERKMERTY — 11 Hac. | . /1o naniym ru/read?id=453077
(ounas dopma), 16 yac. (3aouHas
dbopma) 2. Ilumynos B.M. MeHemXKMEHT B CepBHCE U
3 DynKmmH ynpasienms — 11 gac. Typusme. YuebOHoe mnocobue .M3matenbcTBo: H_I/IL[
(ounas popma), 16 gac. (3a0uHast HH@PA-M, 2025, 284 c. .— DOBbC Znanium.
bopma) https://znanium.ru/read?id=457260
4 MojieiH mporiecca IPHHSTHS 3. Pesnuk, C. [I. MenemkmMenT : yuebHnoe mocobue / C.
pemennii — 11 yac. (ounas popma), | . Pesnuk, W. A. Urommna ; mox obmi. pexa. a-pa
16 gac. (3a04nas popma) skoH. Hayk, mpod. C. J[. Pesnmka. — 4-¢ wusm.,
5 | loHsTHe 1 BUIBI OPraHU3aLMOHHBIX | riepepald. u pon. — Mocksa : UHOPA-M, 2023, —
CTPYKTYp ynpasienus — 11 gac. 367 c. — (MeHemxMeHT B Bbicuiei mkoine). — DOI
(ounast popma), 16 4ac. (3a0uHast 10.12737/1514558. - ISBN 978-5-16-017017-6. -
bopma) Texcr 5JIEKTPOHHBIM. - URL:
6 | Meroms ynpasnenms - 11 uac, https://znanium.ru/catalog/product/1937176 . — Pexum
(ounas gopma), 16 gac. (3aouHas .
JIOCTYTIA: 110 TTO/THCKE.
dhopma) .
> 4 MaxkcumiioB M.M. CoBpeMeHHBII MEHEIKMEHT.
7 OO0mMmeH uHpopManueit n .
KOMMYHHKAIIHH B Opranm3amusix — 11 VueOnuk. U3narensctBo: By3oBckuil yueOHuk, 2022
yac. (ounast Gopma), 16 vac. - 299 c¢. - OBC Znanium. Pexum pocryna:
(3a0unas hopma) https://znanium.ru/read?id=399503
8 Opranusanus KOHTPOJIS 3a 5. Koporyn, O. H. MeHemKMeHT: OCHOBHBIE

JEATENIbHOCTRIO OMUMHEHHBIX — 11
yac. (ouHas popma), 20 yac.
(3aouHas dopma)

TEXHOJIOTHH : yuyeOHoe mocobue mis OakanaBpoB / O.
H. Kopotyn, U. C. Komens, B. B. Mazyp. - 3-e u3xa. -
Mocksa N3parenbcko-Toproeass  KOpHopanus
«JlamkoB m K°», 2022. - 108 c. - ISBN 978-5-394-
04830-2. - Tekcr anekTpoHHbIH. - URL:
https://znanium.ru/catalog/document?pid=2083027

6. PeoxkuxoB, C. H. MeHemKMeHT: METOIBI
ynpasieHus : yueOHoe nocodue / C. H. PepkukoB. —

Mocksa : UH®PA-M, 2023. — 202 c¢. — (Bsicmee
obOpa3oBaHue: BakanaBpwuar). — DOl
10.12737/1039875. - ISBN 978-5-16-015539-5. -
Teker JJIEKTPOHHBIN. - URL:

https://znanium.ru/catalog/document?pid=1960113
7. Buxanckuii, O. C. MenemxmenT : yuebHuk / O. C.
Buxanckuit, A. . HaymoB. — 7-e usn., mepepad. u

non. — Mocksa : Maructp : UHOPA-M, 2024. —
672 c. - ISBN 978-5-9776-0554-0. - Tekct :
JJIEKTPOHHBIN. URL:

https://znanium. ru/cataloq/product/2139996
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8. Jleitneka A.B., becnamsko B.A. VYmnpasienue
YeJIOBEYECKMMU  pecypcamu:  YuyeOHuk. - M.
MzpatensctBo: JlamkoB m K - 2023. - 388 c. OBC
Znanium. Pexum JIOCTYyTIa:

https://znanium.ru/read?id=432121

JlonoJIHUTE/IbHASA JIUTEpaTypa

1. Pe3nuk C.J1., bonnapenko B.B., Yemesos U.C.
[lepcoHanbHBIE MEHEIKMEHT. Y4. mocobue.: M-
HNH®PA-M, 2021, 306 c. .- ObC Znanium. Pexum

JIOCTYTIA:
https://znanium.ru/catalog/document?id=370750

2. Cronspopa W.IO. Menemkment. YueOHOE
nocobue. M3narenbctBo: ®nunra, 2021, 83 c. .- ObC
Znanium. Pexum JlocTyna:
https://znanium.ru/read?id=390136

3. Proknkos C.H.MenemxMenT: METObI
ymnpaBieHusi. YueObHoe mnocobue:  M3maTenbcTBo:

HUIl HNH®DPA-M,2021 -202 c.- DObC Znanium.
Pexxum noctyma: https://znanium.ru/read?id=362397
4. 4.  Eropumn, A. II. DddexrtuBHblit
MEHE/DKMEHT OpraHu3aiu : yaeonoe mocoodue / A. I1.
EropumH. — Mocksa : MHOPA-M, 2023. — 388 c.
— (Bwicmee obOpaszoBanme: Maructparypa). - ISBN
978-5-16-013498-7. - Tekcrt : snexTpoHHbIH. - URL:
https://znanium.ru/catalog/document?pid=2001731

5. 5. AsnmeeB, B.B. Pabora ¢ komaHJOIi:
MICUXOJIOTHYECKHE BO3MOXKHOCTH: [lpaktukym: J[lins
CaMOCTOSITENIbHOM ~ pabOThl  HajJ  ONTUMHU3ALMEH
coBMecTHOH nestenbpHocTH / ABnees B.B. - Mocksa :
KYPC, HUL] UH®PA-M, 2021. - 152 c. - ISBN 978-
5-905554-35-3. - Texkct : oamekrpoHHbId. - URL:
https://znanium.ru/catalog/document?pid=1210075

7. @OoHA OLEHOYHBIX CPEACTB /Ui MPOBEICHUS IPOMEKYTOYHON AaTTecTaluu
o0yyarommxcs Mo JMCHUIIHHE (MOIYJII0)

7.1. IlepeyeHb KOMIIETEHLHMH € YyKa3aHMeM 3JTAanoB HMX (OpMHPOBaAHUS B Mpoluecce
0CBOCHUs 00pa30BaTEJIbHON MPOrpaMMbl

Ne | Unpekc Conepxanne Paznen B pesynbrare uzyueHus paszaena JUCLUUILUIMHEI,
n/m | KoMIer KOMITETEHIINT JIMCIIUIUINHBI, obecrnieunBaromiero GopMupoBaHue KOMIIETEHIINH (WX €€
521005071 (vnm ee yacTn) obecrieunBarony 4acTH) 00y4aroUUHCs JOJDKEH:
nii 3HaTh YMETb BIIAJIETh
(opmupoBanue
KOMITETEHIINT
(wn ee JacTh)

1 VK-6 Crocoben YIpaBJIATb CBOUM BPEMCHEM, BBICTPAUBATL U PCAJIM30BLIBATh TPACKTOPHUIO CAMOPAa3BUTUS
Ha OCHOBC IIPHUHIUIIOB 06pa3OBaHI/Iﬂ B TCUCHHE BCEH JKM3HHU
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2 | YK-6.1 | Ucnons3yer PazButue TEOPETUYECKUE | MCIOJIb30BAaTh | HaBBIKAMH
HWHCTPYMEHTBI U | CUCTEMBI OCHOBBI TaliM- WHCTPYMCHTA | OpraHU3aluu
METO/IBI YIpaBJICHUS U MEHE)KMEHTa, | puil TaliM- yIpaBlIeHYEeCKOM
yIpaBiIeHUS ee COBPEMEHHBIE MEHEDKMEHTa | JeATeJIbHOCTH,
BpEMCHEM npu | 0COOEHHOCTH. TTOJTXOMIBI K pH HaBBIKAMU
BEITIOTHCHUH IIponecc n MEHEIKMEHTY BEIMIOIHEHNH | YIIPAaBIICHHUS BPEeMEHE
KOHKPETHBIX 33734, | GpyHKIHH KOHKPETHBIX M TP BBITIOJTHCHAN
MIPOEKTOB, TIpH | yTIpaBJICHUS Ha 3amad, KOHKPETHBIX 33124,
JOCTIDKECHIH TPEIIPUATHIX TIPOEKTOB, MIPOEKTOB, TIPH
MTOCTaBJICHHBIX pa3nuIHO pH JOCTIDKEHUH
nenei chepsr JIOCTHXKEHUH MOCTaBJICHHBIX LIeTei
JIeSITENTbHOCTH TIOCTABJICHHBI
OpranuzanuoHH X nenei
ast CTpyKTypa u
KOMMYHUKaAIIUN
CoruanbHo-
TICHXOJIOTYECK
HE aCIeKTHI
MEHEKMEHTa
3 VYK-6.2 | Onpenenser 3agaun | Pa3zsutne METObI U | ONpEeneniThb HaBBIKAMU
caMOpa3BUTHSA U | CHCTEMBI (bopmBI 3amaun OpraHU3aINN
PO ECCHOHATIBHOT | YIpaBJICHUS U caMOpa3BUTHUSA CaMOpPAa3BUTHS | COOCTBEHHOM
(6] pocTta, ce u n JACATCIBbHOCTH,
pacmpenenser  MX | OCOOCHHOCTH. npodeccuonanp | mpodeccroHa | HaBBIKAMU
Ha Jonro-, cpenne- | Ilpomecc u HOTO pocCTa ¢ | JBHOTO POCTA, | CAMOPa3BUTHUS u
U KpaTKOCPOYHbIC | QyHKIMH LETbI0 pacmpenensist npo¢eCCUOHATBHOTO
TIepuoabL C yHpaBJICHUA Ha JOCTHUKCHUA ux Ha A0Jro-, pocra, HaBbIKaAMH
06OCHOBaHI/IeM MpEeANpUATUAX MOCTaBJIECHHOMN CpeaHe- u OINPCACIICHUA u
aKTyaJIbHOCTH W | pa3mTUYHON enu KpPaTKOCPOYH | peaju3aluu
oTIpeNieIeHueM chepsr bIe TICPUOIBI C | HEOOXOTUMBIX
HEOOXOIUMBIX JIESITeTHHOCTH 000OCHOBaHHE | pPecypcoB JUTS
pecypcoB minsa ux | OpraHU3alMOHH M TOBBIIICHUS  CBOEH
BBITIOJTHEHUS ast CTpyKTypa H aKTyaJIbHOCTH | KOMIICTEHTHOCTH
KOMMYHUKAIIHA u
CornuanbHo- onpejeNeHue
IICUXOJIOTUYECCK M
HUC aCIICKThI HCO6XOI[I/IMI)IX
MEHEKMEHTA pecypcoB st
ux
BBIITOJIHCHU S
4 VYK-6.3 | Ompenenser Passurue TEXHOJIOTHIO MPaBUIBHO HaBbLIKAMU
MIPHOPUTETHI CUCTEMBI paccTaHOBKH paccTaBiiTh OpraHu3aIHU
COOCTBEHHOM yOpaBlieHUs! U MIPUOPUTETOB MIPUOPHUTETHI COOCTBEHHOU
JIESITENIbHOCTH, ee npodeccuoHanb | COOCTBEHHON | JEATEIBHOCTH,
JINYHOCTHOTO 0COOEHHOCTH. HOTO Pa3BUTHUS | JEATEJBHOCTH | JINYHOCTHOTO
pa3BUTHA u | IIpouecc u , pa3BUTHS u
npodeccuoHATLHOT | (QYHKITH JUYHOCTHOTO | TIPOGECCHOHATBHOTO
0 pocTa yIpaBleHUs Ha pa3BUTUS  ® | pocTa
MPEIIPUATHIX npogeccrona
pa3Iu4HOMN JILHOTO pocTa
chepsr
JIeATETBHOCTH
OpranuzaloHH
ast CTpPYKTypa u
KOMMYHHUKAIHA
CouuanbHo-
MICUXOJIOTUYECK
Ve acreKThl
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| | Menemxmenta | | |
5 | OIIK-2 CnocobeH OCYIIECTBISATh OCHOBHBIE (DYHKIMH YIIPaBICHUS CTPYKTYPHBIMH IOJpa3/ieiIeHUIMU
00BEKTOB TYPUCTCKOHU chepbl
6 | OIIK- Omnpenenser uenu u | Pa3surue OCHOBHBIE MIPaBUIILHO HaBbIKAMU
21 3a7a4y YIPaBICHUS | CHCTEMBbI byHKIMN OTIPEAETATh TIOCTAHOBKH IIeTIeH
CTPYKTYPHBIMH YIpaBICHUS U YIIpaBICHUSA LIENH 1 3a]ja9¥ | 3a7a4 yIpaBIeHUS
MOJpa3/ieiCHUAMHI | ee YTIPaBICHUS CTPYKTYPHBIMHU
00BEKTOB 0COOEHHOCTH. CTPYKTYPHBIM | TIOApa3AeICHUIMHI
TypucTckoii cepsr | IIpomece u 00BEKTOB
hyHKIIH MOZIpa3IeNIeH! | TYPUCTCKOH Cepr
yIpaBJIeHUs Ha SIMH 00OBEKTOB
MPEATIPUATHIX TYypPHUCTCKOI1
pa3nu4HO cepsl
chepbl
JIeSITeTIBHOCTH
OpranuzanuoHH
as CTPYKTypa U
KOMMYHHUKaINU
CouuanbHo-
TICHXOJIOTHYECK
W€ aCTIeKTHI
MEHEeKMEHTa
7 OIIK- Hcnonbs3yer Pa3Butue OCHOBHBIE MPUMEHATh HA | HaBBIKAMU
29 OCHOBHBIE METOJBI | CUCTEMBI byHKIMN HpaKTUKe MPaKTUYEeCKOTO
u IpUEMBI | YIIPaBICHUSA U yIpaBIeHUSI OCHOBHBIE IPUMEHEHHUS
IUTaHUPOBAHHUS, ee METOABI U OCHOBHBIX METO/IOB U
OpraHu3aIH, 0COOEHHOCTH. HpUEMBI MPHUEMOB
MOTHBAIUH u | IIpouecc u IUIAHUPOBAHM | TUITAHUPOBAHUS,
KOOpPJIMHALNN ¢yHKIIMH s, OpTaHM3alNy,
JeATeTbHOCTH yIIpaBJIeHUs Ha OpTaHM3alNy, | MOTHBAIMH U
CTPYKTYPHBIX MPEATIPUATHAX MOTHBAallMM U | KOOPJIWHAIMN
TOJIpa3/ieNieHnii ¥ | pasIMIHON KOOpJMHAIMN | JEeSTeIbHOCTH
OTIETBbHBIX cdepbl JeATeNIbHOCTH | CTPYKTYPHBIX
COTPYTHUKOB JIeSITeIIbHOCTH CTPYKTYPHBIX | HOApa3/IeNICHUH 1
00BEKTOB Opranu3anuoHH HOJpa3eNieHH | OTAETIbHBIX
TYPUCTCKOH as CTPYKTypa U uu COTPYIHUKOB
KOMMYHHUKAIUU OTJENBHBIX 00BEKTOB
ConuanbHo- COTPYAHUKOB | TYpUCTCKOH
IICUXOJIOTMYECK 00BEKTOB
H€ aCIEKThI TYPUCTCKOH
MEHEeKMEHTa

7.2. Onucanue nokasareJieil 1 KpUTepHeB OLICHUBAHHUA KOMIIETEHIMI HA Pa3HBIX dTanax
X (pOpMHPOBAHHUS, ONIMCAHME IIKAJ OLICHUBAHUA

Pe3yabTaT 00yuenus no IHoka3zareJb . JTan ocBoeHUs!
Kputepuii oneHuBanust

AUCHHUIIHHE OLlEHNUBAHMS KOMIIeTEHIIM U
3HaTh TEOPETHUECKHUE CryneHt 3aKpeIUICHUE
OCHOBBI TaliM- MIPOJIEMOHCTPUPOBAN 3HAHUE | CIIOCOOHOCTH
MCHCI)KMCHTA, TGCTI/IpOBaHI/IC, pelnenne TCOPETUICCKHUX OCHOB TanM- IIPUMEHATH
COBPEMEHHBIC TTOAXOIbI K CHTYaIHOHHBIX 3a]1a4, MCHCPKMEHTA, COBPEMCHHBIX IMPAKTUYCCKUEC HABBIKH
MCHCIPDKMCHTY BBITOJTHEHNE TPYIIIIOBOrO MOAXO0M0B K MECHCPKMCHTY OpraHu3anuun .
YMmers I/ICHOHBSO“BaTE HpoeKTa CTyneHT JeMOHCTPHUPYET YIIpaBIECHYECKON
HWHCTPYMCHTApUU TauM- YMEHUEC UCTI0JIb30BATh ACATCIBbHOCTH,
MCHCIPDKMCHTA IIPpU I/IHCprMeHTapI/Iﬁ TanlM- HaBbIKaMU
BBITMTOJTHECHUHU KOHKPCTHBIX MCHCIPDKMCHTA IPU YyIipaBJICHUSI BDEMCHEM
3aj1a4, IPpOCKTOB, IIpU BBITIOJTHCHUU KOHKPCTHBIX IIpU BBITTOJIHCHUN
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JIOCTYDKEHUH MOCTaBIEHHBIX
neneu

Bnaners HaBbIKAME
OpraHu3aIuu
YIPaBJIEHYECKOU
JeSITEIbHOCTH, HABBIKAMH
yIpaBJICHUS BpEMEHEM IIPU
BBINOJIHEHUH KOHKPETHBIX
3a/1a4, IPOEKTOB, IIPH
JIOCTH>)KEHUH MOCTaBIEHHBIX
neneu

3ajay, IPOEKTOB, NIpU
JIOCTYD>KEHUH MTOCTaBIEHHBIX
neneu

CTyneHT JeMOHCTpUPYeT
BIIaJI€HHE NPAKTUIECKUMHU
HaBBIKAMHU OpPraHU3alHuN
YIPaBJIEHYECKOU
JIeSITEIbHOCTH, HABBIKAMH
yHpaBJIeHUS BpEMEHEM IIPU
BBINOJIHEHNH KOHKPETHBIX
3ajay, IPOEKTOB, IpU
JIOCTH>KEHUH MTOCTaBIEHHBIX
neneu

KOHKPETHBIX 3a4a4,
IMPOCKTOB, IpH
JOCTUKCHHUU
MOCTaBJICHHBIX IIeJICH

3HaTh METOJIbI M (POPMBI
caMopa3BUTU U
npodeccroHaBbHOTO pocTa
C LIEJIBIO TOCTHIKEHUS
MOCTABJICHHO 1IeTn

YMeTs onpenensiTh 3a1adu
CaMOpa3BUTHSI U
npodeccroHaNBLHOT0 PocTa,
pacmpeenss ux Ha JOJro-,
Cpe/iHe- M KPaTKOCPOYHBIE
MepHOBl C 000CHOBAHUEM
aKTyaJIbHOCTH U
orpezerIeHueM
HEOOXOIUMBIX PECYPCOB ISt
UX BBINIOJITHCHUA

Brnanets HaBbIKaMuU
OpraHu3aniu COOCTBEHHOMN
JIeSATEIbHOCTH, HABBIKAMU
CaMOpa3BUTHSI U
npodeccHoHANBLHOro PoCTa,
HaBBIKAMU OMPEIENICHHs 1

TectupoBanue, peleHue
CUTYallMOHHBIX 3a/1a4,
BBIIIOJIHEHHE IPYIIIOBOIO
MPOEKTa

CryzaeHr
MPOJIEMOHCTPUPOBAI 3HAHHE
METONIOB U (opM
CaMOpa3BUTHUS U
podeCCHOHAIBLHOTO POCTa C
LEIbI0 JOCTHKCHUSI
MOCTABJICHHOM LIeu
CTyIeHT JeMOHCTPHPYET
YMEHHE OIPEACIATh 3a1adn
CaMOpa3BUTHSI U
npodeccHoHaNBHOTO PoCTa,
pacmpezensis ux Ha JOJro-,
CpejiHe- ¥ KpaTKOCPOYHbIE
MEePHUOIbl C 000CHOBAHUEM
AKTYaJIbHOCTHU U
orpeiesIieHueM
HEOOXOAUMBIX PECYPCOB JIJIsI
UX BBITIOJIHEHHUS

CTyIeHT JeMOHCTPHPYET
BJIaJICHUE HABBIKAMHU
OpraHu3aiy COOCTBEHHON

3aKperUIeHIe
CIIOCOOHOCTH
OpraHu3aIiK
COOCTBEHHOM
NIEITENLHOCTH,
HaBLIKAMHU
caMOpa3BUTHSA U
po¢eCCUOHATHHOTO
pOCTa, HABBIKAMH
orpe/ieTIeHUst U
peanu3anuu
HEOOXOTUMBIX
pecypcoB st
[OBBIIIEHUS CBOEH

peaim3annun HCO6X0}II/IMBIX JACATCIbHOCTHU, HABBIKAMH KOMIICTCHTHOCTH
peCYpPCOB I MOBBILLIEHUS CaMOpa3BUTHS U
CBOEH KOMIIETEHTHOCTHU podecCHOHANBHOTO POCTa,
HaBBIKaM# OIIPCACIICHUA U
peanuzanuu HeoOX0TUMBIX
pecypcoB A1 MOBBILLICHUS
CBOEH KOMIIETEHTHOCTHU
3HaTh TEXHOJIOTUIO
paccTaHOBKH IIPUOPHUTETOB CTyIeHT TEXHOJIOTHH
npodeccHoHaIEHOTO paccTaHOBKH IPUOPHUTETOB
pa3BUTHSA npodeccroHaIbEHOTO
3aKperieHue
‘YMeTb NpaBUIILHO pasBUTHSA
CcrocoOHOCTH
pacCTaBIAThL NPUOPUTETHL CTy]leHT JAEMOHCTPHUPYET OPTaHH3AIHH
COOCTBEHHOM AEATENbHOCTH, | TecTHpoBaHHWE, pelieHne | YMEHHE IPaBUIILHO Cg SeTBeHHOf
JIMYHOCTHOT'O PA3BUTHUA U CUTYallMOHHBIX 3a4a4, pacCTaBJIAThL NPUOPUTETHL ICATEIbHOCTH
npodeCcCHOHANIBHOTO POCTa | BBIMOJIHEHUE IPYIIIIOBOIO | COOCTBEHHOH JeATeNbHOCTH, IHIHOCTHONO ’
Bragers HaBBIKAMH MIPOEKTa JUYHOCTHOTO Pa3BUTHUS U ASBITHS 11
OpraHM3aIy COOCTBEHHON npodeccHoHAILHOTO poCcTa p
podeccHoHaNBEHOTO
JIeSITEIbHOCTH, JINYHOCTHOTO CTyneHT JeMOHCTPUPYET pocra

pa3BuTHA U
npo¢eCCUOHATBHOTO POCTa

BJIaJICHIC HABBIKAMU
OpraHu3aIiK COOCTBCHHOM
NI TENbHOCTH, TUYHOCTHOTO
pa3BUTHA U
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npodeccHoHAIBHOTO pocTa

3HaTE OCHO ed Crynent

" ZB o HOBHBIC QYHKILIH MIPOAEMOHCTPUPOBAII 3HAHUE
YTpaB/ICHIT OCHOBHBIX (YHKITHI
YMeTh NpUMEHATh Ha
I yhpaBJIEHHS

PAKTUKE OCHOBHBIE METOIBI Cr JIEHT 1eMOHCTPHPYET
Y IIPUEMBI IIJIAHUPOBaHHUS, MZHI/IG IPHMCHSTS Ha 3akperuieHue
OpraHu3alnuuv, MOTUBAIIUN U y P CHOCO6HOCTI/I

KOOPJHMHAIINY eITEIbHOCTH
CTPYKTYPHBIX
noApa3AesieHU u
OTZAEJBHBIX COTPYJHUKOB
00BEKTOB TYPUCTCKON
BrageTp HaBBIKaMHU
NIOCTaHOBKH LIeNel U 3a1a4d
YIPABJICHUS CTPYKTYPHBIMH
HO/Ipa3AeICHUSIMU 00BEKTOB
TYPUCTCKOH cepbl

TectupoBanue, peleHue
CUTYallMOHHBIX 3a/1a4,
BBITNIOJIHEHHE IPYIIIOBOIO
IIPOEKTa

MPaKTHKE OCHOBHBIE METOJIBI
1 MPpUEMBI TIJIAaHUPOBAHUS,
Opranu3anuuv, MOTUBAIIUU U
KOoOpAuHAIUU ACATCIBHOCTH
CTPYKTYPHBIX
TOIpa3ICIICHI U OTACTHHBIX
COTPYAHHUKOB OOBEKTOB
TYPUCTCKOU

CTyneHT JeMOHCTPHPYET
BJIa[ICHIC HABBIKAMHU
IIOCTAaHOBKH LieJIeH U 3a1a4
YIIpaBIEHUS CTPYKTYPHBIMA
MOIPa3ICICHUSIMA O0HEKTOB
TYPHUCTCKOH cepsl

IIOCTAaHOBKH LieJIeH U
3a/1a4 yIpaBJICHUS
CTPYKTYPHBIMH
MOIPAa3/ICICHUIMA
00BEKTOB TYPUCTCKOU

cepst

3HaeT OCHOBHBIC (DYyHKIMU
YIpaBJICHUS

YMeeT NIpUMeHsTh Ha
NPaKTUKE OCHOBHBIC METOMBI
Y IPUEMBbI [UIAHUPOBAHMS,
OpraHM3aly, MOTUBALIUHU U
KOODPJMHAIINY JEeITeIbHOCTH
CTPYKTYPHBIX
noApas3AesieHn u
OTJAEJBHBIX COTPY/THUKOB
00BEKTOB TYPHUCTCKON
Brageet HaBBIKAMU
MPaKTHYECKOTO IPUMEHEHNUS
OCHOBHBIX METO/IOB U
MPUEMOB TUITAHUPOBAHMS,
OpraHM3alii, MOTUBALUHU U
KOODJMHAIINH eI TEILHOCTH
CTPYKTYPHBIX
noApas3AesieHU u
OT/AEJBHBIX COTPY/HUKOB
00BEKTOB TYPHUCTCKON

TectupoBaHue, pelieHue
CUTYaIlMOHHBIX 3a]1ad,
BBINOJIHEHHE TPYIIIIOBOI0
MPOEKTa

CryneHt
MIPOAEMOHCTPUPOBAI 3HAHUE
OCHOBHBIX (YHKIUH
yIpaBICHUS

CTyneHT JeMOHCTPHPYET
YMEHHE IPUMEHATH Ha
MPAaKTUKE OCHOBHBIE METOBI
U TIPUEMBI ITAHUPOBAHHUS,
OpTaHU3aIIH, MOTUBAIIHNH U
KOOPAMHAIINH IEATEIEHOCTH
CTPYKTYPHBIX
MOoApa3ACICHU U OTAEIbHBIX
COTPYIHUKOB OOBEKTOB
TYPUCTCKOMU

CTyneHT JeMOHCTPHUPYET
BIIaJICHHE MPAKTUIECKOTO
IMPUMEHEHUS] OCHOBHBIX
METOJIOB U IIPUEMOB
IUTAaHUPOBAHUS,
OpraHM3aIiK, MOTUBALUH 1
KOOPAWHAIINY ICATEIEHOCTH
CTPYKTYPHBIX
MOApPa3ACIICHU U OTACIbHBIX
COTPYIHUKOB OOBEKTOB
TYPUCTCKOMU

CryneHt
MPOJIEMOHCTPUPOBAJ 3HAHHUE
OCHOBHBIX (DYHKIMI
MEHEKMEHTa

CTyIeHT JeMOHCTPUPYET
YMEHHE PealIM30BbIBATh HA
MIpaKTUKE QYHKITUIO

3akpermieHue
CIOCOOHOCTH
MMPUMEHATH OCHOBHBIC
METOABI U TPUEMBI
[UTAHUPOBAHUS,
OpTaHU3aINH,
MOTHUBAIUH U
KOOpAWHAIHA
JIESTeITBHOCTH
CTPYKTYPHBIX
MOApA3ACICHUN 1
OTIEIbHBIX
COTPYIHUKOB
00BEKTOB TYPHUCTCKOU
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OpraHM3aIiK B YacTH
nozxdopa nepcoHana
TYPHUCTCKOTO MPEAIIPUSITHS
CTyIeHT JeMOHCTPHPYET
BJIJICHHE HaBBIKAMH
moadopa mepcoHana
TYPUCTCKOTO HPEINPHATHS B
COOTBETCTBHH C
po¢eCcCHOHATHHBIMA
3aJ1a4aMU JesTeIbHOCTH

Kpurtepun u mkasa oeHMBaAaHUSA OCBOCHUS 3TANI0OB KOMIIETEHIMH HA IIPOMEKYTOYHOM
arrecTaunu

HOp?II[OK, KpUTCpUM MW IIKajJla OLCHUBAHHA OCBOCHHA OTAIllOB KOMHCTCHHI/Iﬁ Ha
IPOMEKYTOUHOU aTTeCTallud OMpeAessieTcs B COOTBETCTBMM ¢ llonokeHueM o INpOBEIACHUU
TEKYIIEro KOHTPOJS YCIIEBAEMOCTH M IPOMEXKYTOYHOM aTTecTauuyd oOydaroluxcs Mo
oOpa3oBaTeNbHBIM IpOrpaMMaM BBICHIErO0 00pa3oBaHMs — IporpamMmaM OakajaBpuaTa,
nporpaMMaM — MarucTparypbl, peaim3dyeMbiM 10  (eaepadbHbIM  T'OCYIapCTBCHHBIM
oOpa3zoBatenbHbIM cTangapraM B @T'BOY BO «PI'YTUCH.

Buasbl cpeacTB olleHHMBaHMS, IPUMEHsIeMbIX NPH NPOBeIeHUH TeKYLIero KOHTPOJIs
U IIKAJIbl OLEHKH YPOBHS 3HAHMIi, YMeHHIl U HABBIKOB NPH BBINOJHEHHH OTHAeJIbHBIX
(hopM TekyLIero KOHTPOJIst

Cpedcmeo OYeHUuedarus — mecmuposarnue

IlkaJjia OleHKU YPOBHSI 3HAHMI, YMEHHIA M HABBIKOB IIPH PellIecHHH TeCTOBbIX 3a1aHMil

Kputepun oneHkn OllEHKA
«5», ecriu (90 —100)% npaBUIIBLHBIX OTBETOB
BBIIIOJIHEHO BEPHO 3a/laHUi «4», ecim (70 — 89)% MpaBUILHBIX OTBETOB

«3», ecin (50 — 69)% MpaBUIIEHBIX OTBETOB

«2», eciin MmeHee 50% MpaBUIBHBIX OTBETOB

Cpeocmeo oyenusanus - peuleHue 3a0ay
IIlkaja OUEHKH YPOBHS 3HAHWI, YMEHHIl M HABBIKOB IIpH peLICHMU KeicoB
(cMTYyauMOHHBIX 3a/1a4)

IIpenen AIUTEIHLHOCTH KOHTPOJISI 30 MuH.

Kpurtepun ouenkn — ObUIO c(OPMYIMPOBAHO U MPOAHATUIUPOBAHO
OOJBITHHCTBO MPOOIIEM, 3aTI0KEHHBIX B Keiice (3amade);

— OBUIM TIPOJEMOHCTPHUPOBAHBI  aJIeKBATHBIC
aHAJTUTHYECKHE METObI IpH padoTe ¢ nHpOpMaIeii;

— OBUIM  WCHOJNB30BaHbl  JIOTIOJIHUTEIbHBIC
WCTOYHHKH MH(pOpPMAaLIMK 11 pelieHns Keica(3amadn);

— OBLTH BBITIOJIHEHBI BCE HEOOXOMMBIE PACUETHI;

— TMOJrOTOBJIEHHBIE B XOJi¢ pEIIeHUs Kekca
JOKyMEHTBI COOTBETCTBYIOT TpeOOBaHMAM K HHUM IO
CMBICITY U COAEP)KAHHMIO;

— BBIBOJIBI 00OCHOBaHBI, apr'yMEHTHI BECOMBI,

— chenmaHbl COOCTBEHHBIE BBIBOJBI, KOTOpBIE
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«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 22

OTJINYAK0T JAaHHOC PCIICHUC Kelica oT APYyTrux peIHeHI/Iﬁ

IToka3aTeiin olleHKH

max 10 OayuioB

«5», ectu (9 — 10) 6as10B

TTOJTHBIH, OOOCHOBAHHBI OTBET C MPUMCHCHHEM
HEOOXOJMMBIX HCTOYHNKOB

«4», eciu (7 — 8) 6ayL10B

HEMOJHBIA ~ OTBET B 3aBUCUMOCTH  OT
MPaBWILHOCTHU U MOJIHOTHI OTBETA:

- He OBUIM BBHINOJNHEHH BCE HEOOXOIUMBIE
pacderTsr;

- HE ObLIO0 cOpMyITUPOBaHO u
MIPOAHATTN3UPOBAHO OOJBITMHCTBO MPOOJIEM, 3AT0KCHHBIX
B Kelce;

«3», ecaiu (5 — 6) 6a10B

HEMOJIHBIN OTBET B 3aBUCUMOCTHU oT
MMPAaBUJIBHOCTU U IMOJIHOTHI OTBETA:

- He OBUIM NPOIAEMOHCTPUPOBAHBI aJECKBATHBIC
aHANTUYECKHE METOJIBI IPpU padoTe ¢ nH(popManyei;

- HC 6I)IJ'H/I MOATOTOBJICHHBIE B XOAC PCIICHUA
Kelica JOKYMEHTHI, KOTOpbIE COOTBETCTBYIOT
TpeOOBaHUAM K HUM I10 CMBICITY U COIEPKAHHUIO;

- He OBUIM CcHelTaHbl COOCTBEHHBIE BBIBOJEI,
KOTOpbIE OTJIMYAIOT JIJAHHOE pELICHHE Kelca OT Ipyrux
pereHuit

Cpeocmeo oyenusanus - Bvinonnenue 2pynnoozo npoekma
Ilkana oumeHKH YPOBHS 3HAHUM, YMeHMiIi M HABBIKOB NPH BBIIOJHEHUH TPYNIIOBOrO
MPOeKTa

l'[pe)le.ﬂ MJIMTEJIBHOCTH KOHTPOJIA

30 muH.

Kputepun onenku

— OBIIO cPOPMYTMPOBAHO U MPOAHATH3HUPOBAHO
OOJBIIMHCTBO MPOOIIEM, 3aJI0KECHHBIX B TIPOCKTE;

— OBUIM TPOJEMOHCTPUPOBAHBI  aJICKBATHBIC
aHAJIMTUYECCKUE METOIbI IPU paboTe ¢ uHpopMaluei;

— OBUIM  HKCIOJB30BaHBI  JIOTIOJIHUTENIBHBIC
WUCTOYHUKK HWHGOPMANUU JUIS Peau3alud TPYIIOBOro
MPOCKTA;

— OBUIH BBITIOJTHEHBI BCE HEOOXOMMBIC PaCUeThI;

— MOJITOTOBJICHHBIE B XOJIC BHITIOJHEHUE TIPOCKTA
JIOKyMEHTBI COOTBETCTBYIOT TpPeOOBaHUSAM K HUM IO
CMBICITY U COJCPIKaHHUIO;

— BBIBOJIbI 00OCHOBAHbBI, apI'yMEHTBI BECOMBI;

— clenaHbl COOCTBEHHBIC BBIBOJBI, BBISBICHBI
HEJ0CTaTKH u MIPETOKEHBI MPaKTHYECKUE
PEKOMEHIAIIUN

IToxa3zaTean oneHKH

Max 35 OajuioB

5 oam10B

IMMPOCKT HC MOATOTOBJICH,

6— 10 0as10B

MMOATOTOBJICH, HO TEMa paCKphITa HE ITOJTHOCTBIO

11-15 6aa10B

MPOEKT MOATOTOBJICH, HO COACPXKHUT OIIMOKH U
HETOYHOCTH (HOPMYITUPOBOK

16-20 6aJs10B

MNPOCKT IMOArOTOBJICH, HO HC JOCTATOYCH IIO0
00beMy

21-26 6ay10B

IMPOCKT IOATOTOBJICH, HO OTCYTCTBYCT
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MMPE3CHTAIMA
27-30 6a/10B [IPOEKT IOATrOTOBJICH, TEKCTOBAas 4acTh

yCJIOBHA

COOTBETCTBYET BCEM Tpe6OBaHI/I$IM, HO IpE3CHTaAlUsA

31-35 oaJL10B

BCEC Tpe6OBaHI/I5[ CO6J'IIO,I[€HBI, MMpE3CHTalUA
IMOJIHOCTBIO PACKPBIBACT TCMY IIPOCKTA

Buabl cpeacTB oueHMBaHUSI, NMPUMEHSIEMbIX IPH MPOBeIeHUHM MPOMEKYTOUYHOM
aTTecTallMy U MIKAJIbI OLlEHKH YPOBHS 3HAHMUI, yMEHUIi U HABBIKOB MPHU UX BHINOJIHEHUHU

Cpeocmeo oyenuganust - Y CTHBIN OTIPOC
Ixana oueHKH YPOBHA 3HAHMI, YMEHH M HABBIKOB NPU YCTHOM OTBeTe

Onenka

Kputepun ouennBanus

IToka3aTen olleHUBaHUS

«5»

— MOJIHO  PAaCKpBITO  COJEp)KaHue
MaTepuana;

- Marepuail HU3JI0KEH TPaMOTHO, B
ONpEACICHHON JIOTUYECKOM
MOCIIEI0BATEIbHOCTH;

- IIPOJIEMOHCTPUPOBAHO CHUCTEMHOE U
riyookoe 3HAHUE MIPOTPAMMHOTO
MaTepHana;

- TOYHO UCIIOJIb3YETCS
TECPMHHOJIOT U,

- MOKA3aHO YMEHHUE WILIIOCTPUPOBATH
TEOPETHUUECKUE MOJIOKEHUS KOHKPETHBIMU
npuMepamMH, TPUMEHITh HX B HOBOU
CUTYallUu;

- MPOAEMOHCTPUPOBAHO YCBOCHHE
paHee M3Yy4YEHHBIX COMYTCTBYIOIIHNX
BOITPOCOB, c(hOpMHUPOBAHHOCTH u
YCTOMYMBOCTh KOMIIETEHLIHUM, YMEHUU U
HaBELIKOB;

- OTBET MPO3BYyYal CaMOCTOSATEIBHO,
0e3 HaBOIAIINX BOTIPOCOB;

- MPOJIEMOHCTPUPOBAHA CIIOCOOHOCTH
TBOPYECKH TPUMEHATHh 3HAHHUE TEOPUH K
pelieHuto npodeccuoHalbHbIX 3314,

- MPOAEMOHCTPUPOBAHO 3HAHNUE
COBpPEMEHHON  yuyeOHOW W  Hay4IHOH
JTUTEPaTypHI;

- JOTYIIEHBI OJIHA — JIB€ HETOYHOCTH
npu OCBEIICHUH BTOPOCTETICHHBIX
BOIIPOCOB, KOTOPBIE€ MCHPABIISIIOTCA IO
3aMCUYaHHUIO

— OOyuaromuiics IIOKAa3bIBaeT
BCECTOPOHHUE M TIIyOOKHE 3HAHUS
IPOrPaMMHOTO MaTepHaa,

— 3HaHHEC OCHOBHOU u
JIOTIOTHUTEIHHON JIUTEPATYPHI;

— IIOCJIEIOBAaTEIbHO W YETKO
OTBEUaeT HAa BONPOCHI Owiera u
JIOTIOTHUTEIHHBIE BOTIPOCHI;

— YBEPEHHO  OpPHUEHTUPYETCI B
MPOOJIEMHBIX CUTYaLUAX;

— JIeMOHCTpUpPYET CIOCOOHOCTh
IPUMEHATh TEOPETUYECKHE 3HAHUS
JUTSt aHaau3a MPAKTUICCKIX
CUTyalui, JenaTh  IpaBUIbHbBIE
BBIBOJIBI, TIPOSIBIISIET ~ TBOPYECKHE
CIIOCOOHOCTHU B IMOHMMAaHUH,
W3J0KEHHU W HCIIOJIb30BaHUU
IPOrPaMMHOTO MaTepHaa;

— TIOJITBEPXKIACT TOJTHOE OCBOCHUE
KOMITETEHINH, MPeayCMOTPEHHBIX
IpOrpaMMon

- BOTIPOCHI W3JIararTCs
CHCTEMAaTH3HPOBAHO U TIOCIIEIOBATEIIHLHO;
- MIPOJEMOHCTPHPOBAHO yMEHHUE

— oOyJaromuiicss MOKa3bIBaeT
MOJIHOC 3HAHKE

— NPOTPaMMHOTO ~ MaTepuala,
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CMK PTYTUC

Aucm 24

«“4»

aHAJIN3MPOBATh MaTepHall, OAHAKO HE BCE
BBIBOJIBI HOCSAT apryMEHTHUPOBAHHBIM H
JIOKa3aTeJIbHBIN XapaKTep;
IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPaTypHI.

OTBET YJIOBJIETBOPSAET B OCHOBHOM
TpeOOBaHUAM Ha OLIEHKY «5», HO IPU 3TOM

YCBOEHHUE

OCHOBHOH M

JOTIOJTHUTCIILHOM
JUTEPATYPHI;

JaeT TIOJNIHBIE OTBETHI Ha
TEOPETHUYECKHE BONPOCH Omiera u
JIOTIOTHHUTEIIbHBIE BOIIPOCHI,
JIONYCKasi HEKOTOPbIE HETOYHOCTH;

«3»

HMMEET OJIMH U3 HEOCTATKOB: - IPaBUIHHO MIPUMCHSICT
- a) B  U3JIOKEHUU  JOMYIIEHBI | TCOPETUUYCCKUE ITOJI0KEHUS K
HeOopIe mpoOesbl, HE HCKA3UBIINE | OIEHKE MPAKTHYECKUX CUTYaIUi;
COJICP)KaHUE OTBETA; - JEMOHCTPUPYET  XOPOIIUH
- 0) JMOmyIIEHBI OJIMH — J[BA HEJ0UETa | YDOBEHb OCBOCHHS MaTepualia U B
IPH OCBEIICHUU OCHOBHOTO COJACPKAHMS | IIEJIOM  IMOJATBEPIKIAET  OCBOCHHE
OTBETa, WCIPABJICHHBIC 10 3aMEYaHUIO | KOMIICTCHIMHA, TPEIYCMOTPEHHBIX
[peroaaBarelis; IIPOrpamMmou

- B) JOMYyIICHBI OIKOKa wuiu Ooiee

JIBYX HEJI0YETOB pH OCBEIIEHUH

BTOPOCTEIICHHBIX ~ BONPOCOB,  KOTOPHIC

JICTKO  HCHPABISAIOTCA 10  3aMCYaHMIO

IIperoaaBaTes

- HEMOJIHO WJIM HEMOCIEA0BATEIbHO | — o0yJaromuicss  MOKa3bIBaCT

PacKpBITO COJEp)KaHUE MaTepuana, HO
MOKa3aHO o0Illee MOHMMaHWE BOINpoOca U
MIPOAEMOHCTPUPOBAHBI YMEHHS,
JIOCTATOYHBIE ISl TalbHEHIIErOo yCBOEHUS
MarTepuaa;

YCBOEHBI OCHOBHBIE KAaTErOpHH IO
paccMaTpuBaeMOMY M JIONOJHUTEIbHBIM
BOIIPOCaM;

HWMEJUCH 3aTPyJHECHUS 1581071
JOTYIIEHbl ~ OMMMOKM B  OMNpPEACIICHUH
MOHATHM, HMCIIOJb30BaHUM TEPMHUHOJIOTUH,

WCTIPABJICHHBIE rocie HECKOIBKUX
HaBOJISIIINX BOIIPOCOB;

- npu HEITOJIHOM 3HAaHUH
TEOPETUYECKOTO  Marepuana  BBISBICHA
HEJOCTaTOYHAs c(hopMUPOBAHHOCTH
KOMIIETEHLIMM, = YMEHMH WU  HaBBIKOB,

CTYAEHT HE MOXKET MPUMEHHUTh TEOPUIO B
HOBOW CHUTYallUH;
MPOAEMOHCTPUPOBAHO
OCHOBHOM JINTEPATYPBI

YCBOEHUE

3HaHHE OCHOBHOT'O
MaTepuaia B o0Beme,
HEOOXOIUMOM JUIsl  TIPEACTOSIIEH
npohecCuOHaNBHOM NesTeNbHOCTH;
MpU OTBETE HAa BOMPOCHI
ouiera i JIOIIOJTHUTEIILHBIC
BOMPOCHl HE JOMYCKaeT TpyObIX
OIIHNOOK, HO HCITBITHIBAET
3aTpyAHEHUS B
IOCJIEJOBATEIILHOCTH X
M3J10KCHHUS;

HE B MOJTHOM Mepe
JEMOHCTPUPYET CIIOCOOHOCTD
MPUMEHSATh TEOPETUUYECKUE 3HAHUS
IS aHalIu3a MPaKTUYECKUX
CUTYallHi;

MOATBEPKIAET OCBOCHHE
KOMIIETEHIINH, MPeayCMOTPEHHBIX
porpaMMoOll  Ha  MHUHHMMAJIBHO
JIOMYCTUMOM YPOBHE

HE PACKPBITO OCHOBHOE COJIEpKaHUE
yueOHOro MaTepuarna;

00HapyKEHO HE3HAHWE WITH
HENOHMMaHKWE OONbIICH WM HauOosee
BaXHOW YacTH y4eOHOT0 MaTepuarna;
JIOTTYIIEHbI OIIMOKH B ONPEACIICHUN

oOyJaromuiics UMEET
CYIIECTBEHHBIE MPOOEIBI B 3HAHHSIX
OCHOBHOT'O y4eOHOTO Marepuaia Imo
JUCIUTUTHHE;

HE crocobeH
apryMEeHTHPOBAHO u
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HOHHTHﬁ, IIpu HUCITOJB30BAHUU | ITIOCIICIOBATCIIBHO cro usjarartb,
«2» | TepPMUHOJIOTUH, KOTOpBIE HE HCIIPABICHBI | IOMYCKaeT TpyOble OmUOKH B
IMOCJIE HECKOJIBKHUX HABOAAIINX BOIIPOCOB. OTBC€TaxX, HCIIPABUJIBHO OTBCYACT Ha
- He chopMHUpPOBAaHBI KOMIIETCHIINH, | 33/1aBaCMbIC BOIIPOCHI 1501054
YMCHUA U HAaBBIKU. 3aTPYAHACTCA C OTBETOM;
— HC MOATBCPKIAACT OCBOCHUC
KOMIIETCHIIUN, IPELyCMOTPEHHBIX
MIPOTrPaMMOit

Cpeocmeo oyenusanus - Penienue 3anaq
IIlkaja OLEHKH YPOBHA 3HAHWI, YMEHHIl M HABBIKOB IIpH peELICHMU KeicoB
(cUTyalMOHHBIX 32/1a4)

IIpenes AIUTETBHOCTH KOHTPOJIS 30 muH.

Kputepun oueHku - OBLIIO chopMyJSTUPOBAHO u
NPOAHATM3UPOBAHO  OOJBIIMHCTBO  MPOOIIEM,
3aJI0KEHHBIX B Kelice (3amaue);

- ObLTH MPOIEMOHCTPUPOBAHBI
a/IeKBaTHBIC aHATMTUYECKUE METOABI Mpu pabote ¢
nH(popMaIueii;

— OBUIM HWCTONB30BaHbl JOTOTHUTEIBHBIC
WCTOYHUKHU UHpOpMAIH TUIS pelieHus
Keiica(3amaun);

— OBUIM BBIMOJHEHBI BCE HEOOXOIUMBIC
pacuerTsr,

— MOJITOTOBJICHHBIE B XOJI€ pPEUICHUs Kelica
JIOKYMEHTBI COOTBETCTBYIOT TPEeOOBaHHSIM K HUM
O CMBICITY U COZICPIKAHHIO;

— BBIBOJIBI  ODOCHOBaHBI, apryMEHTEHI
BECOMBI;

—  cHaeiaHel  COOCTBEHHBIC  BBIBOJIbI,
KOTOpbIe OTIMYAIOT JAaHHOE peIleHne Keiica ot
JPYruX peuieHui

IMoka3zaTesu OLeHKH max 10 Gamios

«5», ecain (9 — 10) 6as110B TTOJTHBIH, 00OCHOBaHHBIF  OTBET  C
MIPUMEHEHUEM HEOOXOIMMBIX HCTOUHUKOB

«4», eciu (7 — 8) 6a0B HETIONTHBIA OTBET B 3aBUCHMOCTH OT

NPaBUJILHOCTH U IMOJTHOTHI OTBETA!

- He OBUTH BBIMOJHEHBI BCE HEOOXOAUMBIE
pacueTsr;

- He ObUIO  cHOpPMYNIMPOBAaHO U
MPOAHAJM3UPOBAHO  OOJBIIUHCTBO  TpoOIieM,
3aJI0’KCHHBIX B Kefice;

«3», ecaau (5 — 6) 6ayL10B HEMOJHBIA OTBET B 3aBUCUMOCTH OT
MPaBUIILHOCTH U MOJIHOTHI OTBETA:

- He ObUIM  TIPOAEMOHCTPHPOBAHBI
aJIeKBaTHBIC aHATMTHYECKUAE METOBI NIpU padote ¢
nHpOpMaLUe;

- He OBUIM TONATOTOBIEHHBIE B XOJe
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peuicHuA Kelca JOKYMCHTHEI, KOTOpPBIC
COOTBCTCTBYIOT Tpe6OBaHI/IHM K HUM II0 CMBICITY U
COACPIKAHUIO,

- He OBUIH CJIeTaHbl COOCTBEHHBIC BHIBOJIBI,
KOTOpBIE OTJIMYAIOT JIaHHOE peIlIeHHE Keica OT
JIpPYruX peuieHui

7.3. TunoBble KOHTPOJIbHbIE 32J]aHUSI WJIH UHbIe MATEPHAJIbl, HEOOX0AMMbIe 1JISl OLlEHKH
3HAHM, YMEHUH, HABBIKOB M (MJIH) ONbITA [EATEJbHOCTH, XapPaKTePHU3YWIIUX 3TANbI
(popMupoBanus KoMIeTeHIIMA B Mpolecce 0CBOCHUS 00pa30BaTeIbLHOI POrPaMMbI.

Pazgen OMCHUILIMHEL

Bun u conepxxanue

TpeboBaHHS K BBITOTHEHUIO KOHTPOIHLHOTO

= obecreunBaroni KOHTPOJIBHOT'O 3aJjaHus ¥ CPOKaM cIoauu
QE[ (hopmupoBanue 3aJIaHus
£ g8 | xommereHuuy (W ee
& % JacTH)
Z =
T S
4 PazBuTHe cuctemsr KT-1 Kon-Bo npaBunbHbIX 0TBeTOB (HE MeHee 50%
yIpaBJIeHUS U €€ TECTHUPOBAHHE IO npaBUIBHBIX 0TBeTOB) 0-10 GamnoB
0COOEHHOCTH pazneiy
8 [Ipomecc n pyHKITIN KT-2 Koin-Bo npaBuiibHBIX 0TBETOB (HE MeHee 50%
yIpaBJieHHs Ha TECTHUPOBAHHE IO npaBUIBHBIX 0TBeTOB) 0-10 GamnoB
MPEIIPUITUIX pasnerny
pa3nu4HOM cepsl
JIeSITENIbHOCTH
12 OpranuzaroHHast KT-3 BrisiBeHHE YE€TKOM apryMEeHTHUPOBaHHOU
CTPYKTypa OneHka pereHus MO3ULIUH,
KOMMYHHKaLUN CUTYaTHUBHBIX BapuaTHBHOCTD MBILIJICHUS
3aJ1ay 1o paszeiny 0-10 Gamios
18 CornnanabHo- KT-4 0- mpoeKT MoJAroTOBJICH, HO TEMa PAaCKphITa HE
MICUXOJIOTHYECKHE Brimonnenue NOJHOCTHIO; 11-15 - mpoeKT MoAroToBIEH, HO
aCTIEKTHI rpyMIIOBOTO COJICPKUT OLIMOKH U HETOYHOCTH B
MEHEKMEHTa MIPOEeKTa ¢dopmynupoBkax wim pacuerax; 16-20 - mpoekt

HOATOTOBJIEH, HO HEJI0OCTaTOYEH 110 00bemy; 21-
26 - IPOEKT IOJrOTOBJICH, HO OTCYTCTBYET
npesedTanys; 30 - MPOEKT MOATOTOBIIEH,
TEKCTOBAs 4aCTh COOTBETCTBYET BCEM
TpeOOBaHUM, HO IIpe3eHTalHs yciIoBHa; 31-33 -
Bce TpeOOBaHUS K IPYIIIOBOMY IPOCKTY
COOJIIOJICHBI, HO BBISIBIICHA Pa3IMYHAs CTEIICHb
y4acTHsl CTy/IEHTOB B ITpoeKTe; 35 - Bce
TpeOOBaHUs K TPYIIIIOBOMY MPOEKTY
COOJIFO/ICHBI, TIPE3EHTALIUS OTHOCTHIO
pacKpbIBaeT TeMY NPOEKTa

[IpomexyTouHas aTTecTaums — IK3aMeH

1.

IIpumepHasi TeMaTHKA IK3aMeHAIHOHHBIX BOMPOCOB:

MeHeKMEHT Kak HayKa U UCKyccTBO. Ero riaBHas 3amaya.

© PI'YTHUC




gl | PEOEPAJIbBHOE TOCYJAPCTBEHHOE BIOKETHOE OBPA3OBATE/IBHOE | CMK PI'YTUC
7 _ YUPEXEHVE BbICIIErO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
PrYTHC TYPU3MA 1 CEPBUCA» Aucm 27

YeTblpe KOHIENIMH PAa3BUTHS HAYKH 00 YIPaBIEHUU U UX CYTb.

CoBpeMeHHbIE TTOAXObI K YIPaBICHUIO: MPOIECCHBIN, CHCTEMHBIN, CUTYalIHOHHBIH.
[TonsiTvie U CYyITHOCTh MEHEI)KMEHTA TYPUCTCKON UHAYCTPHUHU.

DyHKIUHA MEHEJKMEHTA TYPUCTCKOU HHIIYCTPHH.

Lenu v 3a7aun MEHEIPKMEHTA TYPUCTCKOW MHIYCTPUH.

XapakTepHble YEPTbl MEHEIHPKMEHTA: 3KOHOMHUYECKUH, COLUMUAIBHO-TICUXOJIOTHYECKUM,
MIPABOBOM M OPraHU3allMOHHO-TEXHUYECKUH acTeKThI.

8. MHudpactpykTypa MEHEKMEHTA TYPUCTCKON MHTyCTPUU.

9. Meroab! yrpaBieHUs B MEHEI)KMEHTE 110 XapaKTepy OTHOIICHUH.

10. Ctparernueckoe ynpaBJIeHUE U €T0 IMOACHCTEMBI.

11. Bunasl cTpaTeruii NepcrneKTUBHOTO PA3BUTHS (PUPMBI.

12. TIpuHIUIBI CTPATETHYECKOTO YIIPABICHHUS.

13. OcHoOBHBIE ATaNbl CTPATETHUECKOTO yIPaBICHHUS.

14. Cymmocte Metoma SWOT-anamu3a mpu 0OOCIEIOBAaHWHM CHIIBHBIX W CIa0BIX CTOPOH
OpraHu3aluu.

15. Muccus u uenu opraiu3anuii TYpUCTCKOM MHIYCTPHH.

16. Moaens ynpaBieHHUs MO LETSIM.

17. TakTuka MEHE)KMEHTa B TYPUCTCKOW MHAYCTpUH. TeKylllee INIaHNPOBAHUE U €T0 3Tallbl.
18. CtpykTypa ynpaBieHHs: 3B€Hbs, YPOBHHU, CBS3H.

19. Hepapxuueckue THUIBl OpPraHMW3ALMOHHBIX CTPYKTYp (WMHeWHas, (yHKIMOHAIbHAS,
JTUBU3MOHANBHASA), X JOCTOMHCTBA U HETOCTATKH.

20. OpraHu3zanMoOHHAs CTPYKTYpPa yIPaBICHUS B TYPUCTCKON HHIYCTPHUH.

21. Dranbl ¥ NIPUHLUIBI IPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYD.

22. KommyHuKamnuu B yrpaBieHHH. KOMMYHHKAIIMOHHBIE CETH.

23. Komnektus, rpynmna. @opmanbsHble 1 He(hOpMaJIbHbIE TPYIIIHL.

24. OYHKIUU TPYAOBOTO KOJUIEKTHUBA. DTaIlbl €ro (OpMHUPOBAHUSI.

Bracte 1 popmbl Bractu. Oco6eHHOCTH SMOIIMOHATIBHOIO M PacCyI0YHOTO BIMSIHUA Ha
25. MOAYMHEHHBIX.

26. Kananbl nposiBieHus QyHKIMM BIAcCTH.

27. TpeboBaHUS K MEHEIKEPY B MOJICITH COBPEMEHHOTO MEHE/KMEHTA.

28. OYHKUUU U 33]]a4d MTHHOBAIIMOHHOTO MEHEPKMEHTA TYPUCTCKOM WHAYCTPHH.

29. Crunm yrpaBlieHUS © UX OCOOCHHOCTH.

30. Morusanus. CogepkarenbHble Teopun MotuBaluu: Macnoy, I'epridepra.

31. Morusanus. [IporeccyanpHas Teopus cripaBeanuBoctu [loprepa-Jloypena.

32. KagpoBasi OTUTHKA U €€ dTarbl

33. Ympaenenune paboYrM BpeMEHEM PYKOBOJUTEINS B TYPHCTCKOW WHIYCTPHUH.

34. Mertompl aTTecTalluy TIEPCOHANA.

35. 3amaum AesTeNHHOCTH MEHEIKepa B TypPUCTCKON HHIYCTPHUH.

36. TpebGoBaHuUs K NOArOTOBKE MEHEKEPA B TYPUCTCKOM UHIYCTPHH.

37. Otimume MEeHeKepa OT JIHepa.

38. nmms 3TOM CBSI3M YCIOBHSL.

VYrnpaBneHdyeckas CBsI3b «CyOBEKT yIpaBieHUs — O0BEKT YIPaBICHUS» H HEOOXOTUMBIE
39. Morusanus. CoaepxkarenbHble Teopun MoTuBamu: Anpaepdepa u Mak-Knenanaa.
40. DddexTrBHOE «DOPMHUPOBAHKE» MEHEIDKEPA B TYPUCTCKON HHIYCTPHUH.

41. MeHeKMEHT Kak mpoliecc, pyHKIUs, BUJ I€ATEIILHOCTH 110 PYKOBOJICTBY JOJAbMU
42. DBOIOIMS YIPABIEHYECKONW MBICIIH.

43. Mopnenu MEHEKMEHTA: aMEpUKAHCKasl, SITTOHCKasl, eBpOIeiicKast.

44. OcoOeHHOCTH POCCHUICKOTO MEHEIKMEHTA.

45. Tlonsarue u o01Ias XapaKTEPUCTUKA OPTaHU3ALUI

Noakown
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46. Dranbl )KMU3HEHHOTO IIUKJIa OpraHu3anuu. Buasl opranuszanuii
7.  BHyTpeHHss cpefa opraHu3aluy U €€ OCHOBHBIE 3JIEMEHTHI
48. XapakTepUCTUKM BHEIIHEH cpeapl opraHuzanuu. @DakTopbl NPsIMOIO M KOCBEHHOI'O

BO31€

HCTBHSI HA OPTaHU3ALUIO

50. CymHocTb, PyHKIMH U 3JIEMEHThI OPraHU3alUOHHON KYJIbTYPbI
51. VYnpaBieHue opraHu3allMOHHONW KYJIBTYpOil

52.
53.

YnpapieHue Kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX ()YHKITHI.
CyIHOCTB U poJib IUIAHWPOBAHUS B YIIPABIECHUHU OpPraHu3alyen.

54. Crparerndeckoe IiaHUpOBAHUE.

55. Opranuzanus Kak GyHKIHS yIIPaBICHUSL.

56. TloHsTHE KOHTPOJISA B YIPABICHUECKON JIESATEITBHOCTH.

557. [lonsitue wmerona ympasieHus. OOmMe METOAbl YIPABICHUS: aJAMHHHCTPATUBHBIE,
HSKOHOMUYECKHUE, COLUATBHO-TICUXOJIOTNYECKHE.

58.

IToHsTHE TUYHOCTH. CDaKTOpI)I, BJIMAOINKUEC HAa CTAHOBJICHUEC JIMYHOCTH.

59. Ilonsarue rpynnsl. Buasl rpymi.. @akTopsl, BIUSIONIME Ha TPYNIOBYIO JUHAMUKY.

60.

I'pynna u KOJUIEKTUB.

61. Posb KOMaHAHOW paOOTHI B OpraHU3AIIMH.

62. dakTopsl, BIUIOMKE Ha 3PPEKTHBHOCTH paOOTHI KOMaH/IbI.

63. IloHATHS MOTHBALIMU M CTUMYJIHPOBAHUS.

64. IlpuMEHMMOCTh MOTHBAIIMOHHBIX TEOPUI B COBPEMEHHOM MPAKTHKE YIIPABICHUSI.
65. MoTuBauus u CTUMYJIUpPOBaHUE TPY/Ia.

66. CoBpeMeHHBIE CHCTEMbI MOTHBALIUY TIEPCOHAIA.

67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUIIM PYKOBOJICTBA.

68. Ilonsarue muuepctra. [Ipobiema muaepcTBa B COBPEMEHHBIX OpTraHU3AIHIX.
69. OcHOBHbIE KOHIIECTILIUH JINJIEPCTBA

70. TloHsTHE yrpaBIEHYECKOTO penieHus. Poib pemennii B ynpaBieHHH.

71. Buapl ynpaBiaeHYECKUX PELICHUH 1 TpeOOBaHUs, IPEIbABISIEMbIE K HUM.
72. Dtanbl NPUHITHS PAMOHATBHOTO YIIPABICHYECKOTO PEIICHUSI.

73.

CDaKTOpBI, BJIMAIOIINEC HaA ITPOLCCC MPUHATUA YIIPABICHYCCKUX peH.IeHHfI.

74. Meronpl IPUHATHUS YIIPABIEHYECKUX PEIICHUM.

75.

KOMMYHI/IKaI_[I/II/I B CUCTEMC YIIPABJICHUS.

76. MeEXIMYHOCTHBIE W OpraHW3alMOHHBIE Oaphephl B KOMMYHHKAIUAX, CIOCOOBI MX
PEOI0JICHHSL.

77. KoMMyHHMKanuu ¥ TUIIOJIOTHS TUYHOCTH.

78. JlenoBas Oecena Kak OCHOBHast (hopMa J1eJI0BOro OOIICHHUSI.

79. IlyOmu4HOE BBICTYIUICHHE.

80. /lenoBble meperoBopsl Kak hopma J1e710BOro 0OIIeHHUS.

81. Monsarue xoHpauKTa. [loTeHIIMATBHAS IIEHHOCTH U OMACHOCTH KOH(JIUKTA.
82. VYpoBHHM U BHJBI KOHQIIUKTA

83. Uctounuku u THIEI KOHGIUKTOB. CTaguu pa3BUTHA KOHPIUKTHOW CHUTYAIIHH.
84. TIpob6nembl BBIOOpa CTHIIS IOBEJCHNS B KOH(PIUKTHON CUTYyallUH.

85. BzamMocBs3b KOH(IUKTA U cTpecca.

3aganus B paMkax komnerennuu YK-6

1 Bpems —370...:(YK-6.1)
Ko.1-B0 npaBHJIBHBIX OTBETOB - 1
1 HeorpanudeHHsIi pecypc

2  OrpaHHuYEHHBIH pecypc
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3 He pecypce

4  Pecypc, orpaHUYECHHBIN TOJIBKO BO3MOXKHOCTSIMH €r0 00J1agaTess

2 BpeMeHHble 3aTpaThl Ha o0si3aTelibHble pPYTHHHbIE 3aJa4d, CBfI3aHHbIE C
NO//IepKaHHEM KU3HedesATeJIbHOCTH. .. (YK-6.1)

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

1 MoxHO cokpamarb

2  Henb3s cokpamarb

3  HeB03MOXHO COKpaTHTH

4 HyxHo cokpamiaTth

3 IMoryorurenu BpeMenu — 3710...(YK-6.1)

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

1 3ansTus, noriomariye BpeMs IpYrux JII0AeH BIyCTYIO

2  3aHsATUs, NOIJIOMIAIOIIKE Ballle BPEMS BITYCTYIO

3 3aHsTHA, TOTJIOMIAIOIIME BAIle BPEMS U JAIOIIUE 3HAYUMBIE PE3YIbTATHI JPYTUM JIFOISIM

4 3aHATHA, NOTIOMIAOLINE BpeMsl APYTUX JIOACH BIYCTYIO U JAIONIME 3HAUUMBIE Pe3yIbTaThl
BaM

4 Tlpu omnpelejieHHd NPHOPUTETOB C MOMOIIBI0 MATPUIbI Jii3eHXay’pa Bce 3aJadyu
nensres Ha: (YK-6.3)

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

1 4 xareropuu

3 Kareropuu

2 KaTeropuu

5 KaTeropun

Texnuka xponomerpazka nomoraer: (YK-6.1)

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

BBISIBUTH CBOM THIIOBBIE CTPATETHYECKUE IIEITH

BBISIBUTH CBOU THIIOBBIE IIOTJIOTUTENN BPEMEHHU

OTIPENIENIUTh KPUTEPUH sl POPMYITUPOBAHHMS LIEITH

BBISIBUTH CBOU TAKTHUYECKHE LIEJIN

Baxueiimue 3agaum (Kareropusi A) COCTABJAKT NPUMEPHO 0T 001ero
KOJIHYECTBA BCeX 3224 U J1eJI, KOTOPBbIMH 3aHAT pykoBoauTeb(YK-6.3)

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

O owiN

OB~ WNPEF

1 25%
2  50%
3 15%
4 30%.
7 Baxwuble 3agauu (kateropusi b) cocTaBiasilOT B cpeaHeM oT 001Iero

YHCJIA M 3HAYUMOCTH e pykoBoautes. (YK-6.3)

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

20%

30%

40%

50%

MeHee BaxxHble MW HecyllleCTBeHHble 3agaum (kareropusi B) cocraBiasor
0T 00111ero YHCJIa 32124, HO HMEIOT He3HAYHUTEJIbHYI0 1010 — NMPUMEPHO
B 00mel «CTOMMOCTH» BCeX /e, KOTOpble Jd0J:KeH BbINOJHUTH
pykoBoaureb. (YK-6.3€)

KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 50%wu 10%

o~ WNPEF
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2 65%mul15%

3 70% u30%

4 50% u 50%

9 TIlocaenoBaTeabHoe npuMeHeHne npuHouna Iapero ucnoabdyeres B...(YK-6.3)
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

1 BBC- ananuze

2 ABB- ananuze

3 SWOT- ananusze

4  PEST - ananuze

10 Jns  pa3paGoTku IUIaHa padoyero HA MOKHO BOCHOJIB30BAThHC  MeETOAOM
KOTOPBII NMpeANnoJaraer peaju3aluio NiITH CTaaui, 0a3uMpyromuxcss Ha
HCIO0JIb30BAHMH OCHOBHBIX NPUHIMUIIOB U NPaBUJ INIAHMPOBaHMUsA padoyero BpemeHu. (YK-
6.2)

KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 «I'umanany;

2  «AnbIby;

3 Bce BEpHBI

4  Bce HeBepHbI

11 D¢dexTuBHAs opraHu3anus cOOCTBEHHOT0 BpeMeHH U BpeMeHH COTPYAHUKOB — J3TO...
(YK-6.1)

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

1 IlepcoHanbHBIN U KOPIIOPATUBHBIN TaliM- MEHEJKMEHT;

2  TumOumguar

3 JIuuHas OpraHW30BaHHOCT.

4 KoyuuHr;

12 Kaxkas kapbepa XxapaKTepu3yeTcsl TeM, YTO KOHKPeTHbIii pal0THHK B mpolecce cBoeii
NnpodecCHOHATBHON JeATeJbHOCTH NMPOXOAUT Pa3jIH4YHble CTAAMH Kapbepbl, KOTOpPbIC OH
MOKeT MPOITH MOoCcJIeJ0BaTeIbHO KaK B OJHOH, TAK M B Pa3JMYHbIX OPraHU3alUsIX, HO B
paMKax npodeccuu M OJHOH 00J1aCTH AeATeJBLHOCTH, B KOTOPO OH crnenuaausupyercs?
(YK-6.2)

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

1 uenTpocTpemMuTeNnbHAS

2  BHYTpPHOpraHU3alMOHHAS

3 crenuamu3upoBaHHAS

4 ropu3OHTAJIbHAS

13 Kakoii y4yeHblii pa3padoTag Teopui0 BbIOOPAa Kapbepbl B 3aBHCHMOCTH OT
NPUHALJIEKHOCTH HHANBUAYYMA K oHOMY U3 6 TunoB JuuHoctu? (YK-6.2)

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

1 Ix.Tomnanpg

2 A.Macnoy

3 @.Teitnop

4  V.Oyun

14 — JTO Yy3HaBaeMblii 00pa3, KOTOpbIii CKJIaAbIBaeTCA B

001IECTBEHHOM NPEICTABJIEHUH B OTHOLIEHMH KOHKPeTHOTro YesoBeka. (YK-6.2)
KoJ1-Bo npaBWJILHBIX 0TBETOB — 1

1 norotun

2  IUYHBIN OpeH
3 craryc

4 moreHuuMan
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15 HuauBuayaiabHbiii miad passutus (UIIP) —sto... (YK-6.2)
Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1
1 JokyMEeHT mTpOo(EecCHOHANBHOTO [BW)KCHUS COTPYIHHWKA, IUIAH €ro Iporpecca Ha
ommxkaiimue 1 — 3 roga wiu 3 — 5 Jer.
2  JOJDKHOCTHAS! HHCTPYKITUS
3 KOJIIEKTUBHBIA JOTOBOP
4 TpyHOBO TOTOBOD
Onpenenute MPaBWIBHYIO MOCIEAOBATEIHPHOCT, OCHOBHBIX 3TAIlOB MpoOIecca YIpaBICHUS
co0cTBeHHOU 3(PHEKTHBHOCTHIO

40 3aaHuii OTKPBITOr0 THIIA

1. Tlepeuncaurte narb SMART-kpuTepueB, KOTOPHIMH HYKHO PYKOBOJACTBOBATbLCS NPH
nocranoBke 3¢ ¢pexTuBHbIX Heneii: (YK-6.2)

2. JlaiiTe onpenesieHne NOHsATHE «Kapbepa» (YK-6.2)

3.JaiiTe onpenejieHue NOHATHIO «camopa3BuTue» (YK-6.2)

4. Onpenenure NpaBUJIbLHYIO IOCJIEA0BATEILHOCTE OCHOBHBIX 3TAIIOB IIpoLecca
ynpaBJjeHus codoctBeHHol dppexkTuBHocThIO: (VK-6.2)

MOTHBAIMS (CaMOMOTHBAIINSA),

IIOCTaHOBKaA ILICIIN

peajim3anust HaMCYCHHOI'O

IJIAaHUPOBAHUC

OB WN-

KOHTPOJIb (CAMOKOHTPOJIb)

5. Haiinure cooTBeTcTBYIOIIEE KaxKIoMy TepmuHy onpenenenne: (YK-6.2)

Tepmun Onpenenenue

1. BepTtukanbHas kapsepa 1. [lepememenue B apyryro  GyHKIHOHAIBHYIO
o0JacTh AESITeNbHOCTH JIUOO BBHITIOJHEHHE OMpeAeNeHHOM
CIIy’)keOHOM poJNM Ha CTYNEHH, HE HMEIoLIeH KEeCTKOro
(dhopmanbHOTO 3aKperuieHusT B OpraHU3alMOHHON
CTPYKTYypE, paclIMpeHue WM yCIOKHEHHE 33/a4 B paMKax
3aHUMAEMOU CTYIIEHU

2. l'opusoHTaneHasd kapbepa | 2.  [IBWkeHHEe K sApy, PYKOBOJCTBY OpraHM3alldH,
MOJy4YeHHe JocTyna K HehopMaJbHBIM HCTOYHUKAM
nH(popMaluY, JOBEpUTEIbHBIE OOpallleHusi, OTAENbHbIE
BAJKHBIE TIOPYUECHHUS

3. LleHTpOocTpeMuTenbHAS 3 Tlogpem Ha Ooyee BBICOKYIO CTYIEHb CTPYKTYpPHOI
Kapbepa Hepapxuu.
6. Haiinute cooTBeTCTBYIOIIIEE KAKIOMY TepMuUHY onpeneienne: (YK-6.2)
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Tepmun Onpenenenue

1. Bnacthas kapsepa 1.Ilpenmonaraer nmpodeccCHOHABHBIA POCT, IBIKEHUE 10
paspsigam TapuQHOM CETKU TOW WIIM WHOU MPodecCuu.

2. KBanudukarmonnas 2. Cpszana b0 ¢ (OpMaIbHBIM POCTOM BIIUSHUSA B

Kapbepa OpraHU3aIK MTOCPEJICTBOM JIBM)KEHUS BBEPX M0 HUEPAPXHUH
yIpaBJieHHs, MO0 ¢ POCTOM HEPOPMAIBHOIO aBTOPUTETA
pabOTHHKA B OpraHU3AIUH.

3. CrarycHas kapbepa 3 TloBbllieHHE YpOBHS BO3HArpaXKACHWs] paOOTHHKA, a
WMEHHO YypOBHS OIUIATBl TpyAa, oObeMa H KadecTBa
MIPEJIOCTABIIIEMBIX MY COI[MANIbHBIX JIbIOT

4. MoHeTtapHas kapbepa 4.YBenuueHue craryca paOOTHUKa B  OpraHu3alluH,
BBIpaKaeMoe JMOO MPHUCBOCHHEM OYEPETHOTO paHra 3a
BBICTIYTY JIeT, JH0O TOYETHOTO 3BaHMS 32 BBIJAIOIIUNCS
BKJIJ] B pa3BUTHE (PUPMBI

7. Jlaiite onpenesieHue MeToay «Adabnbpy (YK-6.1)

8. JNaiite onpenesnenue nuarpammsel I'antra(YK-6.2)

9. JNaiite onpenesenue nepesa mneseii(VK-6.2)

10.  Cwuryanmnonnas 3agaua(VYK-6.3)

Br1 cTanu CBHUACTCIIEM 6606,[[]91 ABYX CBOHUX KOJUICT. OI[I/IH U3 HHUX YTBECPKAACT, 4YTO
IJIAaHUPOBAHUEC HCO6XOI[I/IMO OCYHICCTBJIATL, HAYHMHAA C MEPCICKTUBHBIX ICJI, T.C. HA T'OM. Ero

ONIIOHCHT CHUUTACT, YTO IJIaHUPOBAH

uc y,HO6H0 Ha4YMHATh C 3alHCed el Ha Heaelro. Ybto TOYKY

3penust Ber mognepxkuBaere? OOOCHYWTE CBOIO TIO3UITHIO.

11. Curtyanmnonnas 3anaua(YK-6.2)

Bbel oTmamm PaCHoOpAKCHUC, Kaca

folieecss perieHuss mnpoOieMbl. Bamr moguMHeHHBIH He

BBIMIOJHWI 3TOTO PACIOpPSDKEHUs, HO pemni1 npolieMy, HCIOib3ys Ipyrue cpeactsa. Bel
IIOHMMAETE, YTO €ro pemeHune gydme Bamero. Kak cieqyer noctynurs B 3Tol cuTyanun?

12. CuryanuonHas 3agaua(YK-6.2)

OIII/IH n3 Bamux MOAYMHEHHBIX OTCTaHMBaeT CBOE MHCHHUEC, COTJIACHO KOTOPOMY BCC IMMOPYYCHUA,

KOTOpbIE OH TIody4aeT oT Bac,

HEBO3MOXHO BBIIIOJJHUTE 3a OTBCACHHOC BpPEMA W,

CJIeZIOBATEeNIbHO, HEOO0XOAUMO JHOO YMEHBIIUTH KOJUYECTBO IMOPYYCHHH, JTHOO YBETUYUTH
BpPEMs HA UX BBITOJIHEHUE. UTO MOKHO OTBETUTH IOJYHHEHHOMY?
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13. Cutyanmnonnas 3anava(yYK-6.3)

Bel nopyuaete BbINOJIHEHUE 3aJJaHUs CBOEMY IOAUYMHEHHOMY, 3Hasi, YTO TOJIbKO OH B COCTOSIHUU
xopo1uo ero BoinoaHuTh. Ho Bapyr Bel y3Haere, 4yTo TOT nepenopyqus 3alaHue IpyroMy JIMILy,
U B pe3yJIbTaTe 33laHue K CPOKY He ObLIO BBIIIOJHEHO. Bbl BhI3bIBacTe Kk cede B KaOUHET 000uX U
TOBOPHUTE. ..

14.  Curyauuonnas 3aga4a(VYK-6.2)

Yepes maTh MHUHYT Yy Bac BBICTYIUIGHHE C JOKJIAIoM. BIpyr Bel OOHapyxuBaeTe, 4TO B
MaTepuaiax, KOTopble OyayT pa3aaBaThCs CIIYIIATESM, €CTh OINEYaTKa, UCKaXKAroIas CMBICI.
Bammu nenictBusn?

15. CutyaunonHas 3aga4ya(VK-6.2)

Nner BaxHOE coBelaHue. Barl Koyuiera mpeajiaraet peleHne npobiieMsl, KOTOPOE OH SIBHO HE
70 KOHIIa MpoJyMall. Bbl MOHHMaETe, 4TO MOXKETE MPEUIOKUTD JIydlliee, HO JUIsl 3TOr0 HaIo
HIO/IBEPTHYTh KPUTHKE MHEHHE KOJUTerd. Baru neficteust?

16. CuryanuonHas 3agaua(YK-6.2)

WuauBrayanbHBId TpEANpUHUMATENb C MPABOM HalMa IepcoHana, paborarommii B cdepe
TOPIOBJIN XJI€000YJIOUHBIMHU U3JIEIUAMH, 3aMETHII TEHACHLIUIO CHUKEHHS TIPOU3BOIUTEILHOCTH
TpyJa CBOMX COTPYJHUKOB B TEUYEHHME IOCJIEIHUX HECKOJIbKUX MecsiueB. PaHee OH, Kak
PYKOBOJUTENb, Mepepacnpencsul  00f3aHHOCTH W OTBETCTBEHHOCTb  JUISI  CHHIKEHHS
MOHOTOHHOCTH TPY[a, U 3TU peuieHus Obur 3P (EeKTUBHBIMHU.

3ananue. [lpennoxxure pyKOBOAWUTENH0 MHCTPYMEHTHI Ul MOBBILIEHUS NPOU3BOAUTEIBHOCTU
TpyZa CBOUX COTPYAHUKOB.

17. CutyaunonHas 3aga4ya(VK-6.2)

PykoBoguTens apXUTEKTypHOro OIOpO, IUIAHUPYET H3MEHEHHUS B CTPYKType OpTraHH3allUH.
CotpyaHukam Oblja MPEIOCTaBlIeHa BO3MOKHOCTh BHECTH CBOU MPEUIOKEHUS 110 U3MEHEHUSM.
B menom, KoJIeKTUB 10 ATOro paboTan MpOAYyKTHUBHO, AEMOHCTPUPYS MPU 3TOM THOKOCTH B
CBOEH IeITEeIHLHOCTH.

3amanue. [IpeasioxkuTe pyKOBOJUTENTIO MEPhI MO COXPAHEHUIO MPOU3BOAMTEIBLHOCTH TpyAa B
YCIIOBHSIX HOBOM M3MEHEHHOW OPraHU3allMOHHON CTPYKTYPHI.

18.  Curyaumonnas 3agaua(VYK-6.3)

Bb1 gBnserecs pykoBoauTeneM HeOONbIION KoMIaHUH yxe Ha npoTsokeHuu 10 ner. Komnektus
pabotaeT 3(p(peKTUBHO, BBHIMONHASA CIOXKHbIE 3aJa4, U 3a MOCIEAHUN TOJl MOKa3bIBal BBHICOKHE
pe3ynbTaThl. Bee coTpyaHukn — mpodeCcCHOHANBI CBOETO Jiefla M 00JIaJaloT HEeoOXOIUMOt
kBamudukanueid. OxHako k Bam moctynuia MHQOpManus O HEKOTOPHIX TPYAHOCTAX BO
B3aMMOOTHOUICHUSIX B OJTHOM U3 TPy KOJIJIEKTUBA.

3aganue. Onummre Bamm nelicTBus, Kak pyKOBOIAMWTENS, B AaHHOHN rpymme. IIpeamnonoxure
MPUYMHBI N3MEHEHHUS XapaKTepa B3auMOJIEHCTBUS B KOJJIEKTHBE.

19. Cutyanmnonnas 3anava(YK-6.3)

PykoBoauTens oTaena He BMENIMBAICS B Jiela B3aMMOACHCTBHSI TPYIIIBI IO TOTO MOMEHTa, MOKa
oHM pabortanu cnaxeHHo. KomnexktuB 3((eKkTuBHO BBINMONHAT CBOIO paboTy, JOCTHras
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IIOCTABJICHHBIX 3a7a4. B3aMMOOTHOIIEHN MEXNy COTPYAHMKaMU OTnena — xopomwue. Hosbii
PYKOBOIMTEND, paHee HE pabOTaBIINI B ATONH KOMIIAHUH, CTOUT MEpes 3ajadyei 10 COXpaHEHUIO
nokasaresei paboThl OT/IeNIa Ha IPEXKHEM YPOBHE.

3ananue. [Ipennoxure HOBOMY PYKOBOJIUTENIO PEIICHUS 110 ONTUMHU3AIMHA PA0OTHl KOJUIEKTHBA
oTzena.

20. Cutyanmmnonnas 3anava(YK-6.3)

Bpl sBRsileTech pykoBoOIMTEIEM HEOOIBIION KOMITAaHUK YK€ Ha mpoTsbkeHun 10 ser. KomrekTus
pabotaet 3(pPeKTUBHO, BHIOIHSS CIOXKHBIC 33aJ]auM, U 3a MOCJIEIHUIN IO/ MOKa3bIBajl BHICOKHE
pe3ynbTathl. Bce coTpyaHukH — mpodeccHOHabI CBOEro Jena W 00JajaloT HeoOXO0IUMOM
kBanupukanueir. OnHako k Bam mnoctynuna uHbopMaius O HEKOTOPBIX TPYAHOCTSX BO
B3aMMOOTHOIIEHUSX B OJIHOM U3 IPYII KOJUICKTHBA.

3aganue. Onumure Bamm neiicTBus, Kak pyKoBOAMTENs, B JaHHOM rpynme. IIpenmnonoxure
MPUYHHBI U3MEHEHUS XapaKTepa B3auMOJICHCTBUS B KOJIJIEKTHBE.

21. CutyauuonHas 3aga4ya(VK-6.3)

B ympaBnendeckodt KoMaHIe KOMIIAHUM CJIOXKWJIACh HENpocTas KomMMyHHKanus. HoBbii
reHepalbHBIA JUPEKTOP HEIABHO B KOMIIAHUU U BUIUT, YTO cTapble crocoObl paboThl yike
HeappektuBHBL. OH MBITACTCS MOOYIUTh KOMaHAY MOCMOTPETh Ha CHUTYAaIUI0 TO—APYroMy.
OpaHako Jenaer 3To B CHILy TEMIIEpaMEHTa MHOTIA U3JIMIIHE JUPEKTUBHO, SMOLMOHAIBHO.

PykoBoauTens oT/ena JIOrUCTUKA — CaMbIil ONBITHBIA COTPYIHUK B KOMITAaHHH, paboTaeT
co JHs ocHOBaHUs. [Toka y HEro HeT MOJIHOTO J0BEpHUA K MPEITI0KEHUSIM HOBOI'O T€HEPaIbHOTO
nupektopa. K ToMy ke OH He corjaceH, YTO CUTyalus TpeOyeT KaKuX- TO CEPhE3HBIX MeEp.
Komnanust 4yBcTByeT ceOs Ha phIHKE YBEPEHHO, TaK 3a4eM >KePTBOBATh CTAOMIBLHOCTHIO PaaH
MIPU3PAYHBIX HOBBIX BO3MOXKHOCTEH? [lepponuueck  OH  OTKpPHITO  BCTYyNaeT B
KOH()POHTAIUIO C TIEPBHIM JIUIIOM KOMITAHUH.

B nmnpomecce comemanuii ¥ BCTped TET-a-T€T MEPUOJAMYECKH BO3HUKAIOT CIIOPHI,
PYKOBOAMTENU M3JIHIIHE SMOIMOHATBFHO 00CYXIal0T paboure BOMpOChl. B cBsi3u ¢ 3TUM 4acTo
pasroBop MpuoOpeTaeT HEKOHCTPYKTHUBHBIN XapakTep, KOJIJIETH IMEPeXOoNsiT Ha JIMYHOCTH, HE
BCET/a YBAXKUTEIbHO OT3BIBAIOTCA JPYT O APYre, HE CIBIMIAT U HE CIYIIAIOT IOBOABI KAXKIOTO.
Hexotopeie diieHbl ympaBiIeHYECKOM KOMaHJbl TMOJJECPKUBAIOT PYKOBOJIUTENS  OTAENIA
JOTUCTUKH, U JENAlT 3TO HWHOTJA H3JIUIIHE pPbsAHO. OCTanbHBIE 3aHSUIM BBDKUAATEIBHYIO
MO3UIIMIO U CTApPAIOTCS TTOKAa HE BBICKA3bIBAaTh CBOIO TOUYKY 3peHUs. B 1enoM y Bcelt KkomMaHbI
€CTh SIBHASI CIIO’)KHOCTh B TOM, YTOOBI KOHCTPYKTUBHO BECTU OOCYXKICHHS U MPUHUMATH OOIIHe
pemieHus. JIUpeKTop Mo nepcoHary BUAUT HEOOXOAMMOCTh MTOMOYb PYKOBOJIUTEISIM HAYIUTHCS
JIOTOBAPUBATHCS, CIAYIIATh M CIBIIATH ApYyr Apyra. OH MOCTaBWJI BaM 3aJady — IPEIJIOXKHUTh
penieHne Hanbosee ONTUMAIbLHOE B JAHHOM CUTYaIlUH.

22. Cutyanmmnonnas 3anaua(YK-6.3)

B otmen HazHa4aroT HOBOTO MOJIOAOTO pykoBoguTens. I[Ipu 5ToM OOJBIIMHCTBO €TO
MOJYMHEHHBIX 3HAUMTENBbHO CTaplle — CcpeaHuil Bo3pacT mnepcoHana — 40 ner. JlroOble
pelleHrss ¥ YCTAaHOBKM MOJIOZIOTO HAYalbCTBA COTPYTHUKHU BOCIPHUHUMAIOT HETaTHUBHO — OHH
MOJIAraloT, YTO PYKOBOJMTENb HEAOCTATOYHO KOMIETEHTEH. MOJI0/I0i YeIOBEK B CBOIO OUepeh
INOHUMACT, YTO €ro INOAJYHMHCHHBIC OTHOCATCA K HeMy OTpI/II_[aTCJIBHO, " XOUCT UBMCHHUTH TAKOC
oTHomeHue. Kak M0O>XHO BBIUTH U3 MOJOOHON CUTyaInu?
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23. Cutyanmnonnas 3anava(yYK-6.3)

B komiektuBe paboOTalOT MEHEIKEP M €ro acCUCTEHT. IIepBhIil perysaspHO HarpyXaeT CBOETO
MOMOIITHUKA PaboTOM, a caM OOJBIIYI0 YacTh pabovyero BPEMEHHU CHIUT B COIUAIBHBIX CETSX,
pasroBapuBaeT ¢ KoyuleramMu M moxonry ooemaer. OQHAKO WTOTOBBIA pe3yibTaT COBMECTHOM
paboTbl OH MPENnOJAHOCUT KaK CBOIO JIMYHYIO 3acCiyry, 3a 4YTO PEryJisIpHO TMOJIy4aeT OT
HavyaJIbCTBA 0JIAr0IApHOCTH M IPEMUH, B TO BPEMS KaK aCCUCTEHT OCTAeTCS B TCHH.

Kak momoIHuKy BBIWTH U3 3TON CUTyalUK?

24. Cutyanmnonnas 3anava(YK-6.3)

Kakoe u3 yka3zaHHBIX HUKE€ MEPOIPHUATHI 1eIecoodpa3Ho, no Bamiemy MHEHHIO, OCYIIECTBUTH
YIIPABIISIONIUM, 4TOOBI ONTUMAIBHO OTPEarupoBaTh Ha HEOXKHUIAHHBIC U3MCHCHUS CUTYyaIlUN?

A. Ilpexne Bcero, OLIEHUTh XapakTep U3MEHEHUH, 3aTeM MPUBECTH B COOTBETCTBUE C HUM IIEJIH
U JICSTEIHHOCTh CAMOW OpTraHU3alllH, a TAKXKE METO/IbI YIIPaBJICHUS €I0.

b. B cnydae u3MeHeHMil Bcerga NPUHUMAIOTCS IMOCHEIIHBIE, HECOOOpa3HbIE pEeIIeHUS,
3aTpayMBaIOTCS  HAmpacHble, HEHYXHble ycwims. OT 3TOro opra"nusanus padoTaer
HepaBHOMEpPHO. [103TOMY HYXHO B CPOYHOM MOPSAKE BBIIBUTh BCE HETaTUBHBIE CUTYallUH,
YCTPAaHUTh WX W IOCTAPaThCS MOJICPKUBATH B JICATCILHOCTH OPraHU3allid HEOOXOIUMYIO
CTaOMIILHOCTb.

B. 3MeHeHHsI, BOSHHKAIOIIHME B OKPYKAIOIIEH 00CTaHOBKE, CKa3bIBAIOTCS Ha HABBIKAX, KOTOPBIC
TpeOyIOTCS OT COTPYAHUKOB opranusaiuu, [losromy He0oOX0AMMO MpuiIaraTb YCUIUS K TOMY,
4TOOBI OHM MOTJIM MPUCTIOCOOUTHCS K JTFOOBIM U3MEHEHUSIM.

25.  Curyanuonnas 3ana4a(OIIK-2.1)

Onucanue y4acTHHUKOB:

1. OAO Hwxnerarunsckuii Metamnyprudeckuid komOunatr (HTMK), ubum Biazenbiiem
spisieTcst EBpasxonaunr (Mocksa)

2. Banentuna Mcaesa — Map ropona Huxuanit Tarun

3. OAO HIIK «YpanBaronzasoa» (YB3)

4. ®oupa «HucTsiid ropoay»

Bpemennsie pamku: 2012 rog.

Teppuropus: ropox Hrxuuii Tarur.

[lenn y4aCTHHUKOB:

1. EBpa3sxonauHr 3aMHTEpecOBaH B TOM, 4TOOBI yrpaBieHue ropoaom (M3p u ['opoackas lyma)
HAaXOJINJIOCh MOJI €r0 KOHTPOJIEM;

2. Henbto Banentunsl McaeBoii sBNsSETCS COXPaHUTh CTAOMIIBHOM COLMAIbHO-?KOHOMHYECKYIO
CUTYaIMIO B TOPOJIE, UTO SABJISETCS OJHUM U3 IyTeH yJep>KaThCs Ha MOCTY MApa;

3. OcHoBHas 3anauya ¢oHga «HYUCTHIN TOPOA» U3MEHUTHh CUTYAllMIO B YIPABICHUU TOPOAOM, B
YaCTHOCTH MPOBECTH CBOUX IPEACTAaBUTENECH B OpraHbl 3aKOHOAATEIbHONM M MCIOJHUTEIHHON
Biactu H.Taruna.

Onncanue cUTyanuu:

Ha ceronnsamnunii nenp Hacenenue r. Huknero Taruna cocrasisier nopsaka 350 ThIC. YENOBEK,
KOTOpbIE TMPOXKUBAIOT B Tpex paiioHax: Jlenmnckuii, TarwictpoeBckuil u [[3ep:KUHCKHI
(Baronka). 'opon umeet aBa rpanoobpasyromux npeanpustus — HTMK (Hwknerarunbckuit
MeTayuryprudeckuii komouHat) u Y B3 (YpanBaronsason).

Hecmotps Ha TO, uTO 002 mpeanpusTHs SBISIOTCS Tpagoodpasyomumy, YB3 HUKOrIa cepbe3Ho
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HE BMEIIMBAJICSA B IMOJIUTUKY TOPOAa, OCHOBHOM cdepoil ero BIMSHHS TPAAUIIMOHHO SBIISJICS
J3epxuHckuil paiioH, rae npoxkuBaeT okoyio 130 Teicsu yenoBek. HTMK ke B ocHOBHOM
MOJEPIKUBAIT Jlennnckuit u TarunctpoeBckuit parioHBI.
B Teuenue 19 nmet moct mdpa ropoaa 3anmman Hukonait HaymoBuu J{uaeHko, OBIBIINI 4iieH
naptun «EnuHas Poccus», KOTOpbIM MOJIB30BAJICS aKTUBHOW momazaepkkoit 2.0.Poccens. 3a
MEepUoJI CBOEr0 PYKOBOJCTBA, €MY YAaBAJIOCh IMOAJECPKUBATH MAPUTET MEXIY 3aBOJaMHU,
HAXOJUTh OOMIMI SI3bIK C PErHMOHAIBHBIMH OpraHaMH BJIACTH, YTO B IEJIOM OJIArONPHUSTHO
CKa3bIBAJIOCh HA Pa3BUTHH rOpoJa.

Tpu roga nazan, H. H. JIlunenko oTkazancs oT y4acTHs B NPEABLIOOPHON TOHKE, B pe3yjIbTaTe
yero M3poM ropona crana Banentuna HcaeBa, npeacraButens HTMK, koropoit ynamock
oboitu BCEX KaHJUJaToOB, B T.4. " u3 Enunon Poccun.
C npuxonom Banentunsl lMcaeBoill mpakTHYecKd BCE OCHOBHBIE JIOJDKHOCTH B ammapare
TOPOJICKOM agMUHHUCTpanuu ObUIM otaaHbl npeactaButensMm HTMK, Haxonsmerocs mnon
MOJIHBIM KOHTpoJieM EBpasxonaunra. biaromapsi Takoit paccTaHOBKE CUJI, PABHOBECUE MEXKIY
BIUSHUEM TpajooOpas3yiomMX MPEANpPUATHI  elle CHJIbHEeEe CMEeCTHWJIOCh B  TOJb3Y
HTMK. ITomumo 3TOr0, yMEHBIICHHE IOCTYIUICHUI HAJIOTOB B TOPOACKOH OI0/KET, OTCYTCTBHE
KOHCTPYKTUBHOI paboThl HOBOTO M3pa C PYKOBOJACTBOM OOJIACTH TMPHUBEIO K YXYIIICHUIO
COIIMAIbHO-9KOHOMUYECKOM CHUTyallMd B TOPOJI€ M, KaK CJIEJICTBUE, MOBBIIMICHUIO YPOBHS
COLIMAIbHOW HANPSKEHHOCTH HACEJICHMUSI.

[Tpumepno nosrona Hazan B Hwkaem Tarune nosiBuiiack opranuzanust Goua «HucTeiii ropoay,
kotopasi ¢Qunancupyercs YB3. Ilonutuka, mpoBoaumas (OHIOM, HaleleHa Ha W3MEHEHUE
CUTYAIlMH YIIPaBIEHUS B TOPOJIE.

3amaya: BbIOpaTh CTOPOHY OJHOTO M3 YYaCTHUKOB M TMPENJIOKUTH CTPATETHIO JIEHCTBUH,
HaIpaBJICHHYIO Ha JOCTIKEHHS ero nenu. CTparerus JoJKHA MpeaycMaTpUBaTh PEaKIUIo Ha
JIEMCTBUSI ONIOHEHTOB.

26.  Curyanmonnas 3anada(OIIK-2.2)

Kommanuss «X» —  KpymHOe ToCynapcTBEHHOE mpeanpusthe. B kommanmm Oonee cra
COTPY/AHUKOB, CPEIHMH CpPOK paboThl B KOMIAHMM MATh JeT. PykoBoauT KommnaHueil ee
Biazenen; Anapeii MapaioB, koTopoMy yaanoch coOparh 3()(PEeKTUBHYIO KOMaHy MOJOJBIX,
IPOTPECCUBHBIX PYKOBOAMTENEH. YIIpaBlIeHUE IEPCOHANIOM B OTAEIBHYIO CIIY>KOYy HE BBIJIEJIEHO,
BCEMU BONpPOCAaMH, BKJIIOYas IIOUCK, OOydYeHHE, pa3BUTHE IEpCOHANa, 3aHHUMAIOTCS
pykoBoauTenu oTnAenoB. KakaoMy M3 HMX B Hadaje roja BblJesseTcs OIpKeT Ha o0ydeHue
nepcoHasna. BeIOOp TPEHUHTOBBIX KOMIAHHUM MPOUCXOIUT MO PEKOMEHJALUU JIpy3eH, KOJJIeT U
3HaKOMBbIX. Ocoboe MecTO B KOMIIAHMM 3aHHUMAeT OTHAeN MpPojAax, B KOTOpPOM paboTaroT 26
YenoBeK. B ero crpykrype HeCKOIBKO TPYI, KaKAast U3 KOTOPBIX 3aHUMAETCs TIPOIaYkel CBOETro
TYpHpPOIYKTa. Y3Ke JiBa rofia oT1esioM pykoBoauT MBan Konomenies, paboTaromuii B KOMIIaHUH
niecTh JIeT, OOJIaJarolvii aBTOPUTETOM B KOMMAaHMM. B TOM, 4YTO BbIpydyka KOMIIAaHUHU 3a
nocienHue JBa roja Beipocna Ha 30%, ecTh M ero 3aciyra. MBaH mo-HacTosuieMy pajaeeT o
CBOEM Jiee, MPU ATOM OH JIOCTaTOYHO JEMOKPAaTHYHBIA pPYKOBOJIWTENb, NMPUOETAroNINil K
€IMHOBJIACTHIO TOJBKO B OCOOBIX ciydasx. Ilepen Tem, Kak MPHUHATH pELIEHHE, OH YacTo
CIIpalliMBacT TOYKY 3pPCHUSA CBOUX COTPYAHHMKOB, JaBad UM TCM CaMbIM ITOYYBCTBOBATb ceos
NPUYACTHBIMU K Pa3BUTHIO oThena. MBaHy Ka3anock, YTO OH MOCTPOUI KPETIKUHA OT/EN MPOJAX,
BHEJ[PUB CUCTEMY BHYTPEHHEr0 00y4eHHUsI HOBUUKOB.

[Tocne ero Ha3Ha4yeHHs PYKOBOJIUTENEM OTAeNa OH cpa3y >Ke, NMpU MOJAEPKKE IUPEKTOpa
KoMmmaHuu, BBen Keicbl [u1a aHamm3a, HOBYIO cHCTeMy OOHYCOB, KOTOpas IPEAIoJiaraet
IIPEMHUPOBAHUE COTPYAHHUKOB 3a MX JIMYHBIE PE3YJbTAThl U 3a pe3ysbTaThl oTAena B meiaoMm. K
TOMYy ke VIBaH BBen cHUCTEeMy pacrpenesieHHs KINEHTOB, KOTOpas 3aKIIF0YaeTCsl B 3aKPETJICHUH
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KaX/I0r0 KJIMEHTa 3a NEPCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpONOTJMBas padoTa,
BBICTPAMBAJIMCH ITAPTHEPCKUE OTHOLICHUS. B cilyyae OTCyTCTBUS MEHEIKepa KIMEHTA €ro 3aKas
IpPUHUMAJl KOJUIe- Ta M NP MEPBOH K€ BO3MOYKHOCTH IepeaBall HHPOPMALUIO MEHEIKEpY.
Hexoropoe Bpems Ha3aj B OoT[ele Hadaauch mpoOiemsl. Bee yame cra- g 3By4arh BOIPOCHI
«IloyeMy MMEHHO 5 NOJDKEH OTBEYaTh HAa 3BOHOK «HE Moero» kinueHra? llouemy s Tpady Ha
HEro CWJIbI, @ BEIpyUYKa OT 3TOT0 KJIMEHTA UJET HE B MOM I1J1aH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
ITpu sTOM, KOrZa MeHs HET Ha MECTE, MOEr0 KIMEHTa HE IOAXBATHIBAKOT, a IIPOCTO IOBOPST
«Iepe3BoHUTE NIO3KEN.

B wurtore Obulo pemieHo co3aTh HOBYKO CUCTEMY OOHYCOB, KOTOpas HpeArojaraeT OIulaTy
1000ro ycwius CO CTOPOHBI COTPYAHUKOB. TeM He MeHee, arMmocepa B oTAene craia
IIPOXJIATHOW, IpOIal IyX B3aMMO3AMEHAEMOCTH, KOTOpbIM lBaH Besyecku mnoaiep:kuBail B
OTJeJIe BCE ITH J1Ba roja. Eciay paHblle COTpyIHUKU IIPOBOJMIN BMECTE BPEMS U 1OCIIE PadOTHI,
CIIOHTaHHO COOMpasiCh, HapUMeEp, B KMHO, TO TEIEPb 3TO CTaJlo 00JbIION peakocThio. Kpome
TOro, B OTACJIC CTaJIu O6pa3OBI>IBaTI)C$[ KoasiImoun, U CTOJIKHOBCHHA HUX MHEHHH IMPOHUCXOANUIIO
KaX/blif pa3 Ha coOpaHusax oraenos. [lopoil kazanoch, YTO KOH(GIMKTHI BCIBIXUBAIM HA IIyCTOM
Mecre. Bee yaine pyKOBOIMTENIO NMPUXOAMIIOCH CTYydaTh «KYJAKOM IO CTOJY» M IPUHUMATh
pelLeHHs] €AMHOJINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHMUU. .

[Tocne Toro, xak VBaH momydmn 3asBiieHME 00 yXoJ€ OT OJHOIO M3 CaMbIX YCHEIIHBIX
MeHemkepoB Onbpru CEnuoBoil cTajgo MOHATHO, YTO CUTyalus caMa HE Pa3pelIuTCs U HYKHO
CPOYHO 4TO-TO AEJIATh...

Kakue Bbl 1agquTe peKOMEeHAalu PYKOBOAUTENIO oTena nmpojax Meany KonomenueBy?

27.  Curyanmonnas 3anada(OIIK-2.2)

Ha kpynHoil TekcTunbHOU (haOpuke Aesa NUIM YCHEIIHO A0 TeX IMOp, MOKa KOHKYPEHTHI He
CTaJIM BBITECHATH C PbIHKA 3Ty HEKOIJla MpOIBETANYI0 Gupmy. Y Hee Moy0aBMIIOCH 3aKa30B
JlaXKe OT MOCTOSIHHBIX KJIMEHTOB, MOSBUINCH MPOOJIeMbI ¢ Tepe00eM HaJUYHbIX J€HET, a Korjaa
BO3HUKAIOT MOJ00HBIE 3aTpyAHEHHUs, OObIYHAsi Mepa — COKpalleHue mraToB. Ha coBemanuu
COBETa JUPEKTOPOB OBLIO MPUHSITO pELIEHUE: OTIPY3UTh HEAONOCTABICHHBIM TOBap, a 3aTeM
IIPOU3BECTU YBOJILHEHHE.

Ota uHpopMalus cTajla U3BeCTHa paboTHUKaM. Yepe3 HEKOTOpoe BpeMs IPOU3BOJUTENBHOCTD
TpyZAa pe3Ko ynana. AIMUHUCTPALIUU IPUILIUIOCH OOPATUTHCS K KOHCYJIBTAHTY, KOTOPBIN Havas
UCKaTh IPUYKHY Npoucxoasimero. OH modecenoBai ¢ TEKCTHIbIIMKAMU JAPYKECKH, C a3y Ha
IJ1a3, pacchpaluBas, YTO K€ Ha caMOM Jele y HMX mnpoucxomuT. M oxmH u3 paboumx
nporoBopuJcs: «[loHuMaere - Mbl 3HaeM, 4TO, KaK TOJILKO OTIPAaBUM BCE OCTaBILIHECS 3aKa3bl,
Hac OTIPaBsAT 3a BOpOoTa. BOoT MBI U cTapaeMcs BOBCIO, YTOOBI 3TUX 3aKa30B HAM Ha MOJOJIbIIE
XBaTUIION.

Bonpocuwi:

1. Kakas moTpeOHOCTH B Hacrosiiee Bpemsi UMeeT isi paOOTHUKOB Hamboliee Ba)KHOE
3Ha4YeHHE?

2. Kak pyKOBOJUTEN0 MOTUBUPOBATH PAOOTHUKOB, YTOOBI N3MEHUThH CUTYAIHIO?

28.  CurtyanmoHHasi 3a1a4a

Bama mnopuumHenHas corpyaHuuna — Oyxranrep Paumca — mnocrosHHo wurHopupyer Bamm
OTIepaTUBHBIC YKa3aHWs, HEYETKO BBIOJNHSECT IMOpPYYEHHBIE 3a/JaHusl, padOTaeT HUKE CBOHMX
Bo3MOXxHOcTel. [lociennee ee ymylieHHe NPUBENO K HEBBINOJHEHHIO KBApTAJbHOIO IUIaHA
noapaznenenus. Jlo Bamero npuxona B 3Ty opraHu3aiyio oHa MpeTeHI0Bana Ha Baie mecto,
HO He OblIa Ha3HAYeHa M0 MPUYMHE KOH(PIMKTHOCTU. PaboTOl B OpraHu3aniy OHa JOPOXKHT, T.
K. paboTa — €TMHCTBEHHBIN HCTOYHUK €€ JOXO/I0B U OHA BOCITUTHIBAET J10Yb O€3 MyKa.
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Bompoc:Kakue rpynmnbsl METOIOB yIpaBJICHUS U KOHKPETHBIC JCHCTBHS CICAYET NPUMEHHUTH K
Pauce, 9T00BI MOOYIUTH €€ BBITIONHSATH CBOIO pa0OTy Ka4eCTBEHHO?

29.  CuryanuonHas 3amxada(OITK-2.2)

Pemenne cpouHoil 3agaum, MOCTABICHHOM PYKOBOJICTBOM mnepes BammuMm moxapasaeneHueM,
noTpeOyeT pe3KOro MOBBIIICHUS HHTEHCUBHOCTH PabOThI BCEX COTPYAHUKOB U TPO3UT CPHIBOM
rpaduka OTIyCKOB.

Bonpoc: Kakue rpynmnsl METOAOB YIPaBICHHUS U KOHKPETHBIE IEUCTBUA CIEAYET PUMEHUTH K
paboTHHKaM, YTOOBI MOOYAUTH UX JUISl JOCTHUIKEHUS 1eseil opranu3anuu’?

30.  Curyanmonnas 3axaqa(OIIK-2.2)

PykoBoauTenps oT/1€/1a KOMIIAaHUU 03a004€H MPOIODKAIOLIMMCS HapyIIEHUEeM MpaBul KOMIIAHUU
OTHOCHUTEJIbHO KOQEHHBIX nepepblBOB. OH OTAAN YETKHE YKa3aHMs, YTO JUIsl 3TOM LIeJU HEJb3s
TPaTUTh Oosiee yCTAaHOBJICHHBIX 15 MuMHYT. OH H3[aJl HECKOJBKO PACHOPSDKEHUI IO MOBOIY
HApyIIEHUH TPaBWI KOPEHHBIX MOPHIBOB M JIMYHO OECEeNOBal C OTACIBHBIMH HAPYIIMTEISMU.
[Toxoxxe, 4TO €ro ciyKamye COIPOTUBISIOTCA €ro CTapaHusM, KOTOPbIE HU K 4YeMy HE
HIPUBOJIAT.

Bompocsr:

1. Ilouemy npuHSATBIE MEPHI HE NEHCTBYIOT?

2. Kakue anpTepHAaTUBHBIE METOBI YIIPABICHNS U KOHKPETHBIE IEHCTBUSA CIENYET IPUMEHUTD K
HapyIIUTEISIM?

31.  CuryaunuonHas 3axauya(YK-6.3)

Bbl HeoXuJaHHO y3HaeTe, YTO COTPYAHMK, KOTopoMmy Bbl mopyumnu pa3paboTKy Ba)KHOTO
IpOeKTa, MO 3TOMY K€ BOIpOCY NapaielbHO paboTaer B JApyrod Qupme, 4To MOXKET
CYILIECTBEHHO MMOJA0PBaTh KOHKYPEHTHYIO MO3ULMK Bamieilt pupmsi.

Bonpocuwi:

1. B 4gewm 3axnrouaercs nmpobiema?

2. Kakue anpTepHaTHBBI PELICHUS MPOOIEMBI MOKHO MPEATIOKUTH?

3. Kakoe ennHCTBEHHO BepHOE pemieHue Bel mpumere u mouemy?

32. Curtyammonnasi 3anaua(OI1K-2.2)

Umeercs wuHdopmanus o 4 opraHuzalusax, rAe MNOJYMHEHHbIE OO0JaJaoT CIEIYIOIIMMU
XapaKTepUCTHKAMHU:

1. He moryT BBINOJIHUTH pabOTy U HE XOTAT OpaTh Ha ce0sl OTBETCTBEHHOCTh

2. XOTAT B3STh Ha ce0sl OTBETCTBEHHOCTh, HO HE B COCTOSIHUU BBIIIOJIHUTH PabOTy

3. MoryT BBIOTHUTH paboTy, HO HE XOTAT

4. MoryT u XOTST BBIIIOJHUTH paboTYy.

Bonpoc:

Kakoil ctunp pykoBOACTBA CIE€QyeT NPUMEHUTh B KaXJOW OpPraHU3allUM COTJIACHO TEOPHUH
’)KU3HEHHOTO IIUKJIA U MoYyemy?

33.  CuryanuonHasn 3agauya(YK-6.3)
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Bl — pykoBoauTens KpynmHOM opraHu3zauuu. B mepByro ouepens Bbl Bcerna BblnoJHSETE
HEOTJIOXKHBIE Jiena. Bbl IbITaeTECh CaMOCTOSITEIBHO PELIATh BCE BA)KHBIE BOIPOCHI U TEM
caMbIM TpaTUTE OOJBIIYI0 YaCTh CBOEr0 pabO4yero BPEMEHU, HO 4acTb /€] TaK M OCTaeTcs
«J1€XaTh Ha CTOJIE».

Bonpocui:

1. B yem MokeT ObITh IPUYMHA CIIOKUBLIEICS CUTyallun?

2. Kak ee ucnpaButh?

34. Cutyanmnonnas 3anava(YK-6.3)

Br1 uwyBcTBYeTE, YTO HaMEeUEeHHBIE HA JieHb Aena Bel He ycneBaere caenath BoBpems. [lomumo
TOrO, 4YTO YX€ BBINOJHEHO, €€ HYKHO IPOBECTH COBECIIAHUE C PYKOBOJAUTEISIMU
MoJIpa3/ieNieHuH, 3aKka3aTh OWJIETHI HA CaMOJICT JUIsl MPEICTOSIINEeH KOMaHIWPOBKHU, CHENaTh
3aKa3 Ha MOCTaBKY TOBAPOB M BCTPETUTHCS C paOOYUMH 110 MTOBOAY BHEIPEHUS B IPOU3BOACTBO
HOBOM TE€XHOJIOTHH.

Bonpocui:

1. Cranere nmu Bbl cTaparbes Bce ycneTh caenaTbh camoMy?

2. Ilepenopyuute nu Kakue-HUOYIb Aesia CBOUM nogunHeHHbIM? Eciu na, To kakue u komy?
3. Uro Brl nepenecere Ha gpyrue qHu?

35. CutyauuonHas 3aga4ya(VK-6.2)

Ber cranm cBuaerenem Oecenbl OByX cBoux kosuier. OJMH W3 HUX YTBEPXKIAET, UYTO
TJIaHUPOBAaHKUE HEOOXOAUMO OCYIIECTBISITh, HAUMHAS C IEPCIEKTUBHBIX Je, T. €. Ha Tof. Ero
ONIOHEHT CYUTAET, YTO TUIAHUPOBAHUE y100HO HAYMHATH C 3alMCcel JeJl Ha HEJelo.
Bonpocui:

1. Kakoii cmoco6 niiaHupOBaHUs SIBJISETCS ONTUMAIbHBIM?

2. UYbto TOUKY 3peHus nojaaepxkuBaere Bol u mouemy?

36.  Curyanmonnas 3amxada(YK-6.3)

PaccmarpuBasi mouTy, pyKOBOAMUTENh OOHAPYXHBAET ITOKYMEHT, C KOTOPHIM HEOOXOIMMO
03HAKOMUTHCS JeTanbHee. Ho BpeMeHM celiuac HET, U OH OCTaBISIET NOKYMEHT y cels B
HaJIe’)Ke BHUMATEIIBHO MPOYECTh €ro B cy000Ty jg0Ma.

Bonpocui:

1. Bepno nu oH noctynaet?

2. B uem 3aknrogaercs ero omuoka?

3. Uro ciexyeT aenarhb, YTOOBI H30SKATh MMOJJOOHBIX CHTYaIlUi B Oyxymiem?

37. Cutyanmnonnas 3anaua(YK-6.3)

Brl 3HaeTe — 1151 TOro, YTOOBI B KU3HU JIOCTUYD YETO-TH00, HY)KHO PETYJISIPHO MPUKIIAIBIBAThH
YCWJIMSI M TIOCTOSTHHO TOBHIMIATH CBOM Mpodeccruonanu3M. Ho exenHeBHas pyTuHa yOuBaeT
BCSIKOE JKEJIaHUE TPYAUTHCS M CAMOCOBEPIIICHCTBOBATHCA.

Bonpocui:

1. Yro Bwsr cnenaer, 4ToOBI 3aCTaBUTH Ce€0s €KETHEBHO, TTOCTOSIHHO paboTaTh?

2. I'me MOXHO HaWTHU Pe3ePBHI AJIsl MOBBIIICHUS TBOPUYECKOTO MOTCHIIHAIA?

38.  CuryanuonHasn 3agauya(YK-6.3)
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VY Bac nanpspbkeHHBIN pabouunii 1eHb, Bbl MHOTO cenanu, HO elie OOJbIe MPeCTOUT ClIeIaTh.
Brl BbIACTMIM HEMHOTO BpPEMEHHU MJi OTHbIXa, HO Mpuinea Bam moguuHEHHBIH, KOTOPOMY
CPOYHO HYXHA ITOMOIIb B PEHICHUH MPOOJIEM JTMYHOTO XapaKTepa.

Bonpoc:

Kak Bbl moctynute B JaHHOW cuTyanuu?

39.  CuryanuonHas 3amxauya(OIIK-2.2)

Henuc, 30 ner, pykoBoauTenb otnena oOydenus u passutus (T&D manager) rocTHHUYHOTO
IOPEIIPUATHS IPUILET CIOJIa Ha JOJKHOCTh PYKOBOJUTEINS OKOJIO 2 JIET Ha3aJl U3 MHOCTPAHHOMN
KOMIIaHUM, TAe mnpopabortan 5 et Ou3Hec - TpeHepoM. J[MpekTop Mo MmepcoHanry TOCTHHHIIBI
3aMHTEPECOBATIACh €0 OINBITOM B KOMIIAHUU C OTJIMYHO OTCTPOEHHOW CHUCTEMOM yIpaBlIEHUS
MEPCOHAIOM U CYIIECTBEHHBIM OOJKETOM U MOCYJIUIIA €My 3aHSATOCTh HE TOJIBKO KakK TpeHepa,
HO U pyKoBoauTens Bcell pynkuuu T&D Ha npeanpustuu.

[Tocne 2 ner ynopHoro Tpyna JleHucy yaanoch BBICTPOUTH CHCTEMY OOydYeHUS AJisi JTMHEWHOTO
IepCOHAJIa U MEHEKEPOB CPEAHETO 3B€HA — TaKOBa ObLIA 11€Jb, [IOCTABIEHHAS] PYKOBOACTBOM.
Jlo pa3BuTHs TOKa «HE IOXOAWIU pPYKW». JIOMKHOCTH PYKOBOAMTENS HAIPAaBJICHUS IO
00yudeHHnIo0 o0pena yBakeHUe COTpYIHUKOB — JleHuca 3Hanu U yuuThiBainu ero MmHeHue. Henento
Ha3aJ €ro BbI3BAJIM K JAUPEKTOPY TOCTHHHIIBI, KOTOPBIM MOCTAaBUJI HOBYIO 33/auy: CO3/aTh
CTpaTeruyecKuil KaJJpoBbIil pe3epB U 3aHATHCS PA3BUTHEM COTPYIHUKOB.

Briiins w3 kabunera nupektopa, [leHuc ObLT1 03aaueH: Kak MPUCTYINUTh K PEIICHUIO
MOCTaBJIEHHOW 3a/1a4un’?

40. Cutyauuonnas 3aga4a(OIIK-2.2)

JIMpeKTOp KOMITAHMM IO OKA3aHUIO IOPHUINYECKHX YCIYr Y3HAET, YTO OJMH W3 €ro Jy4IIMX
CHELHUATNCTOB COOMPAETCS YBOJIBHATHCS M Y)K€ HaMepeH YCTpauBaThCs Ha ATY )K€ JOJKHOCTB,
HO Ha OoJiee BBITOJHBIX YCJIOBHSIX B (PUPMY, KOHKYPUPYIOLIYIO C JaHHOH. J{UPEKTOp JOPOXKUT
CTOJIb LICHHBIMU KaJpaMU U HE XOYET OTIYCKaTh OJAHOIO0 M3 CBOMX JIY4YIIUX COTPYAHUKOB. Y
HEro €cTh MECSLl Ha TO, YTOOBI HE JOIYCTUTh YXOJ JJaHHOTO COTPYAHUKA U3 KOMITAHUU.
KoHTpos1bHBIE BOIPOCH! U 331aHUS

1. Kakue neiicTBus JOIKEH MPEANPUHATH AUPEKTOP (GUPMBL, YTOOBI €0 MOAUYNHEHHBIN OCTalCs
Ha TeKyIlleM MecTe paboThI?

Tunoevie KOHmMPOILHBIE 3A0AHUA RPOMENCYNOYHOU ammecmayuu, Heodxooumvle 0
OUEHKU 3HAHUIL, YMEHUIl, HABbIKOE,
xapaxmepu3syrouwux popmuposanue komnemenyuu OIIK-2

3apanme 1. [Ipouumatime mexcm u ycmanosume coomeemcmeue.
IlogOepure KakaOMy TepMHMHY JieBOM rpadbl Ta0JaMIBI COOTBETCTBYIOLIEE
onpenaeaeHue, NpeacTaBjJeHHOe B IPaBoii rpage Tadaunbl

1) Opranuzarus A) 1mpolecc  yCTaHOBJIEHHS TPONOPIHNA |
COIJIACOBaHME ACHCTBHI B CHCTEME YIIPABJICHUS

2) MotuBanus b) mpomecc mpuoOmeHuss paboynx K BBICOKOM
MTPOU3BOAUTEIHHOCTH TPYa

3) KoopauHammst B) rporiecc dbopMupoBaHus CTPYKTYPBI
yIOpaBJICHUs] U CO3AaHUs] ONPEAEICHHOTO MOpsAKa
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B paboTe
4) IInanupoBanue I') paspabotka w® peamu3anuss HPOTrPaMMBI

JIEUCTBUNA Ha OTpeIeIICHHBIN EPHo

JI) ocBoeHHE HOBBIX TEXHOJOTHH W pacIIUpeHUE
ACCOPTHUMEHTA TOBApOB

3anuiuTe BIOpaHHbIE OYKBBI 1101 COOTBETCTBYIONIHE HU(PHI

1 2

3 4

3ananmue 2. [lpouumatime mexcm u ycmanogume cOOmeemcmaue.

IoxOepure KaxaO0My TepMHMHY JieBOil rpadbl

Ta0JIUIBI  COOTBETCTBYIOILEE

omnpeesieHHe, MPeICTABJIEHHOE B IPaBoii rpade TadIuIbI

1) Bracts A) noBenieHNE PYKOBOIUTEINS, KOTOPOE MEHSIET
OTHOIICHUC MMOJYMHCHHBIX K HCMY
2) Bnusinue B) ciocobHOCTE BecTH 3a co0o#

3) JIunepctBO

B) cniocoOHOCTE 1 BO3MOXHOCTH MEHEIKEpa
BIIMATH Ha AEATEIBHOCTH U MOBEACHHE Pab0OUNX

I') oOmienpuHSATHIC TOBTOPSIONINECS COIUATBHBIC
JIEHCTBUS, KOTOPBIC CTAHOBATCS OOBIYHBIMU

3anummure BLI6paHHBIe 6YKBBI oA COOTBECTCTBYIOIIINC I_[I/I(l)pLI

1 2

3

B A

b

3aganue 3. /I[pouumavime mexcm u ycmanogume coomeemcmeue.

IlonGepure KaxkaAOMy TepMHHY JieBOil rpagbl

Ta0JINIbI COOTBETCTBYHIOLIIEE

onpeaeaeHue, NpeacTaBJIeHHOe B IPaBoii rpage TadIunbl

1) BbIHOCHMTE Ha OOCYXIEHHE KOJJIEKTHBA H
MpUHMMAaeTe  pelIeHHe IOcie  TOro, Kak
MTOTYMHEHHBIE BBICKAXKYTCS

A) aBTOPUTApHBIA CTUIIb PYKOBOJACTBA

2) MNPpUHUMACTC PCHICHUC O COKPAIICHUHN IITAaTOB
1 KOHKPCTHBIX pa60THI/IKOB CAUHOJIMYHO

b) nemMoKpaTH4HBIH CTUIIb PYKOBOACTBA

3) HUUero He HpeanpuMeTe, TaKk Kak CUUTaeTe,
YTO 3aja4a BCEM NO-HATHA W PaOOTHUKH CaMu
CHENaloT BCe HEOOXOAMMOE [UIS IOBBILICHUS
3¢ hekTUBHOCTH CBOEH pabOThI

B) nmubepanbHbIii CTHITL pYKOBOICTBA

I') maTpuapxaibHBIA CTHIIb PYKOBOJICTBA

3anumure BoIOpaHHbIE OYKBBI O] COOTBETCTBYIOIINE LU PHI

1 2

3

33}131‘[1/[6 4. Hpoqumaﬁme meKkcm u ycmaHhosume coonmeemcmeue.

IHonGepure KaxkaO0My TepMHHY (XapaKTepucTHKe) JeBOil rpadbl TadJaUIbI
COOTBETCTBYIOIIIEe ONpeaeIeHHe, IPeICTABJICHHOE B IPaBoi rpade TadauunbI.
1) CHOXHOCTb peryaupoBaHHMs OTHOMIICHUH | A)  NHHEHHO-QYHKUMOHAIbHAA  CTPYKTYpa
JIMHEHHBIX u (GYHKIMOHAJIBHBIX | YIPaBICHUS
PYKOBOAMTEIIEH
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2) poct YIPaBJICHYCCKOTO annapara; | b) agantuBHas cTpyKTypa ynpaBJlIeHUs;

BO3MOXKHOCTh TIOSIBJICHUSI KOH(JIMKTOB W3-3a
[ICHTPAJIM30BAHHOTO PACIPEICICHUsT IIeTICH,

pecypcoB

3) YPOBHU yIpaBICHUS pa3MbIThI;
HEONPEICIEHHOCTh LIeJIeH U 33/1a4; CJI0KHOCTh
KOHTPOJIS

B) ¢pyHKkumoHanbpHas CTPYKTypa yrnpaBieHHs

I") nuBU3MOHAIBHAS CTPYKTYpa YIPABICHUS

3anuiuTe BbIOpaHHbIE OYKBBI [10J1 COOTBETCTBYIOIIME LU(DPBHI

1 2

3

3ananme 5. Ilpouumanime mexcm u ycmanogume coomeemcmaue.

IHonoepure

KaKA0MY TepMHHY (BBICKAa3bIBAHHMIO) JIE€BOH

rpagpl  TadJIMIBI

COOTBETCTBYHIOLICE ONpene/ieHue (Teopusi MOTHBALMHU), NPeACTABJICHHOEe B NPaBoil rpadge

TA0JIMLBI.

1) «B mporecce pabOTHI YEIOBEK CpaBHHBAET
TO, KaK OBUIM OIICHEHBI €T0 JICHCTBHUSA, C TEM,
KakK ObUIN OLIEHEHBI IEHCTBUS APYTUX»

A) Teopus cripaBenmuBocTy Jx.Anamca

2) «MotuBaiust ociabeBaeT, €Ciyd IEHHOCTh

b) Teopus oxunanus B.Bpyma

BO3HAarpaX/J€HHUs  OLICHUBAETCA  JIIOJAbMHU
HEBBICOKO»
3) «CymecTBylOT JBE€ OCHOBHble KaTeropuu | B)  nByxdaktopHas Teopus  MOTUBALUU
(dakxTopoB OLICHKHU crenenu | d.I'epubepra
YIAOBIIETBOPEHHOCTH oT BBINOJIHEHHOM
paboThI: GakTOpHl, yAEpKUBaIOIMe Ha paldoTe,
1 (aKkTOpbl, MOTUBUPYIOIIHE K paboTe»
I') Teopust A.Macnoy
3anuiuTe BIOpaHHbIE OYKBBI [10J1 COOTBETCTBYIOIIME HU(DPHI
1 2 3
3apanme 6. /Ipouumatime mexcm u yCmanosume coomeemcmeue.
Ilox0epure KaxaO0My TepMHMHY JieBOM rpagbl Ta0aUMLbI COOTBETCTBYHOLIEE

onpenaeaeHHe, NpeacTaBJIeHHOE B IpaBoi rpage Tadaunbl.

1) HoBblit cmtoco® mocTpoeHUs OpraHU3aIiH,
00BEeTUHAIONINN PAaOOTHUKOB BOKPYT KaKHX-
60 TPOIECCOB

A) CereBas CTpyKTYypa

2) CrpykTypa, mpearojararomas mnepeaagy

b) I'opusoHTanbHas CTpyKkTypa

Ha  AyTCOPCHHT  Pa3IMYHBIX  (QYHKIUH
(mpon3BOACTBO, OYXy4eT U T.1I.)
3) Cerp oprammzanuii wi rpymnm, | B) ['uOpugnas ctpykrypa
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00bEIUHSIOIUXCS JUIS JIEJIIOBOTO
COTpyAHHMYECTBA c IIOMOIIBIO
MHGOPMALIMOHHBIX TEXHOJIOTUH U CPEelCTB
TEJICKOMMYHUKALMI

I') BupryanpHas cTpykTypa

3anumure BHIOpaHHBIE OYKBBI MO COOTBETCTBYIOIINE I (PHI

1 2

3

3aganue 7. [I[pouumatime mexcm u ycmanogume coomeemcmeue.

IoxOepure KaxaO0My TepMHMHY JieBOil rpadbl

Ta0JIUIBI  COOTBETCTBYIOILIEE

omnpejejieHue, MpeACTABJIEHHOE B IPaBoil rpade TadauIbl.

1) MoTuBanus uensMu

A) [IlpenocraBieHue paOOTHHMKaM IpaBa
roJjioca Ipy pPelIeHu  psaa mpoodieM, mpexe
BCETO, COIIMAIIBHOTO XapaKTepa

2)  MotuBanus
OpraHu3aIiuH

y4aCTuEM B Jc1ax

b) IlpoOyxneHue B COTPYIHUKE CO3HAHUS
TOrO, 4YTO JIOCTH)KEHUE LeJed IpHHeceT
BCEMY  KOJUIEKTHBY  OpraHM3alud WU
NOJIpa3/IeIeHus onpe/iesieHHbIe Oara

3) MoTuBanus oboraiieHueM Tpyaa

B) IIpenocraBnenue paboTHuKam Oolee

COIEPKATENbHOM,  BAXKHOM, HUHTEPECHOM,
COLIMAJILHO 3HAYMMOI pabOThI
I BeisaBiieHue IIPUOPUTETHOCTH,
O4YEpEIHOCTH 51 ITOCJIEI0BATEIILHOCTH
JIOCTHKEHUS 1IeNIen

3anuiuTe BIOpaHHbIE OYKBBI [10J1 COOTBETCTBYIOIIME HUDPHI

1 2 3
3apanue 8. /Ipouumarime mexcm u ycmanogume coomeemcmeue.
IMonGepure KaxaoMy TepMHHY MNpaBoii rpagbl TA0JULBI COOTBETCTBYIOIIEe

onpeaeaeHHe (XapaKTepPUCTHKY), PeCTaBJIeHHOE B JIeBOM rpade Tadaubl.

1) yBenmuyeHHOE  BpeMs  IPOXOKACHUS
UHPOPMALIUHU; «KEJCHHOCTB» NpU HPUHATHH
peHIeHI/II\/’I; HUCITOJITHUTCIIN, Kpome CBOHUX
OCHOBHBIX O0O053aHHOCTEH, BBIMOJIHIIOT TaKXkKe
«ITabHYI0» paboOTy M0 yYeTy U KOHTPOJIIO

A)  nuHEWHO-(QYHKIMOHATbHAs
yIpaBIeHUSA

CTpYKTYpa

2) BO3MOXHOCTb TMOJIyYCHHUSI TIPOTHBOPEUHUBBIX

YKa3aHUU; CJI0’)KHOCTh paszeneHus
B3aMMOCBSA3aHHBIX  (YHKIMH;  CIOKHOCTb
KOHTPOJIS; HEJ0CTaTOYHas rUOKOCTb
yIIPaBICHUS

b) nunelinas cTpyKTypa yIpaBieHuUS;

3) CHOXHOCTb pETyJUPOBAaHUSA OTHOIICHUN
JMHEHHBIX " (YHKIIMOHATIBHBIX

B) ¢pyHKkumoHanbHas CTPYKTypa yrnpaBieHHs
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PYKOBOJIUTEIICH

I") nuBU3MOHAIBHAS CTPYKTYpa YIPABJICHUS

3anumure BHIOpaHHBIE OYKBBI MO COOTBETCTBYIOIINE IIHU(PHI

1 2 3

3apanme 9. /lpouumaiime mexkcm u ycmanogume coomeenmcmaue.
Ilon0epure Ka:kIO0My TepMHUHY MNpaBoii rpadgbl TAGJAUIBI COOTBETCTBYHOIEE
omnpejaeieHue, MpeacTaBJIeHHOe B JIeBO rpade Tadauubl.

1) Mample TpeanpusTHs C HECIOXHBIM | B) muBU3HOHANBbHAS CTPYKTYpa yIIpPaBICHUS
MIPOU3BOJICTBOM;

2) cpeaHue TpeNUpUATHSA, BbIycKaromue | b) muHeitHas cTpyKTypa ynpaBlieHus;
OTHOCHUTEJIbHO OI'PaHUYECHHYIO
HOMEHKJIATYpPYy MPOAYKIIUU;

3) KpymHBIE TOpPEANPUSATHS C IIUPOKOW | A)  NIHMHEHHO-(QYHKIMOHAIBbHAs  CTPYKTypa
HOMEHKJIATYpO# BBIITYCKAeMOM MPOTYKIIMHU: yIpaBJIEHUS

3anuiuTe BIOpaHHbIE OYKBBI 1101 COOTBETCTBYIOIIME HUDPHI

1 2 3

3ananue 10. /Ipoyumaiime mexc u ycmanosume nocie008amenbHOCHb.

Pacnosioskute B NpPaBWIBHOH  MOCJI€I0BATEIbHOCTH  OCHOBHBbIE  ITambl
NMPOEKTHPOBAHUSI OPTAHU3ANMOHHON CTPYKTYPHI yNPaBJIeHHUs

1) npoeKkTHpOBaHNE OPTaHU3AIIMOHHBIX CTPYKTYP;

2) aHaJIM3 OPraHU3alMOHHBIX CTPYKTYP;

3) orenka 3pHEeKTUBHOCTH OpPraHU3AIMOHHBIX CTPYKTYP.

3anumure COOTBCTCTBYIOIYIO MOCICAOBATCIIbBHOCTD I_II/I(I)p CJICBA HAIIpaBO:

| | |

3aoanus KOMOUHUPOGANHLO020 MUNA

3a0anus KOMOUHUDOBAHHOZ0 MURA C BGbIOOPOM 00HO20 6EPDHO20 Omeéema U3
NPEONoIHCeHHBIX U 000CHOBAHUEM 8bIOOPA OMEema

3ananme 1. Ilpouumaiime mexcm 3a0anus, 6vibepume NPAsUIbHBIL OMEEm U 3anuuume
e2o coomeemcmayoweli OyKeot, omeem 000CHylme.

Ko.1-Bo npaBU/IbHBIX OTBETOB — 1

Cnyxba  MaTepualbHO-TEXHUYECKOTO  CHAOXKEHHS  TYPUCTCKO-  TOCTUHUYHOI'O
NPEANPUSITHS B OPraHU3aLMOHHON CTPYKTYpPE YIIPaBICHUS UMEET MOJIHOMOYUS

A) JTUHEWHbIE
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b) pEKOMEHAAaTEILHbBIE
B) KOHCYJIbTATUBHBIE
I (GyHKIIMOHATIBHBIE

3ananmue 2. [lpouumatime mexcm 3a0anus, 8vlbepume nNpasUibHullL OMEem U 3anuuiume
e20 coomeemcmayroueli OyKeoll, omeem obocHylime.

Kos-Bo npaBu/IbHBIX 0TBETOB — 1
K pa3HOBUAHOCTSM OpPTaHU3AMOHHBIX CTPYKTYP YIIPABJICHUS HE OTHOCSTCS

A) He(opMaTbHBIC,

b) JTMHEWHO-()YHKIIMOHAIIbHBIC;
B) JUBU3HOHAJIBHBIE;
I) MaTpU4HbIC

3ananme 3. [lpouumaiime mexcm, 6vlOepume HNPABUNIbHLIE OMEEMbl U 3anuUiume
apeymenmsl, 000CHOBbIBAIOUfUE 8bIOOP OMBEMO8

Ko.1-Bo npaBHIBHBIX OTBETOB — 2
Kakne W3 TepeuucieHHbIX CTPYKTYp SBISIIOTCS HauOojiee THOKUMH, aJalTHUBHBIMH,
OpTraHUYECKUMHU?

A) OyHKIMOHATbHAS

b) Marpuynas

B) Jlunetinas.

I) CereBasl.

3ananmue 4. Ilpouumatime mexcm 3a0anus, 8vlbepume NPasUIbHLIL OMEem U 3anuuiume
e20 coomeemcmayroueli Oykeol, omeem ob0cHylme.

KoJ-Bo npaBu/ibHBIX 0TBETOB — 1

B pamkax kakoil KoHIENUIMU ObUIO CHOPMYIHUPOBAHO TOHATHE OPraHU3AIMOHHOM
CTPYKTYPBI (PUPMBI KaK CUCTEMBI B3aUMOCBS3€1, MMEIOIINX ONPEIEICHHYI0 HEPAPXUI0?

A) KOHIIETIIIUS HAYYHOTO YIIPaBICHUS

b) xoHIeNIHsI aIMUHUCTPATUBHOTO YIIPABIICHUS

B) xoH1enmus ynpaBneHus ¢ MO3UIMIA MICUXOJIOTHH U YeIOBEYECKHX OTHOIICHUN

') xoHIeNIIHS YIIPaBICHUS C TIO3HUIIMA HAYKU O TIOBEICHUHN

3ananme 5. Ilpouumaiime mexcm 3a0anus, évibepume NPABUNLHLIL OMEEm U 3anuuiume
e2o coomeemcmayloweli OyKeot, omeem 000CHylme.

Ko.1-Bo npaBUIbHBIX OTBETOB — 1
YTo OTHOCHUTCS K OCHOBHBIM 337auaM KOHTpOJIs?
A) Coop u ynopsiioueHre nHPOpMaAIUU 00 aKTyalbHOM M PEAIbHOM COCTOSIHUU AESITETbHOCTH
U €€ MOCIeICTBUIX
b) omienka coCTOSIHUSI 1 3HAYUMOCTHU TIOTyYEHHBIX Pe3yIbTaTOB
B) pa3pabotka u npuHsSTHE pelIeHUu

3ananmue 6. Ilpouumatime mexcm 3a0anus, 8vibepume NPaAsUILHLIL OMEEM U 3anUUUme
e20 coomeemcmayroueli OyKeoll, omeem obocHylme.

Kos1-Bo npaBu/IbHBIX 0TBETOB — 1
IInanupoBanue — 310...
A) ynpaBiieHuecKas AesITeNbHOCTh, OTPAXKCHHAS B TJIaHAX M (PUKCHUPYIOIIas OyIyIIee COCTOSTHUE
MEHEKMEHTA B TEKYIIEe BpeMsi
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b) mepcnexkTuBHas OpUEHTALMSI B paMKaX paclio3HaBaHUs POOJIEM pa3BUTHS,

B) oOecrieueHne 1eneHANpaBIeHHOTO pa3BUTUS OpraHU3allid B IEJIOM M BceX €&
MoJpa3ieICHUM.

') nomKHOCTHBIC 00S3aHHOCTH MEHEKepa

3apanme 7. IIpouumatime mexcm 3a0anus, @vlOepume NPAGUNbHLIL OMEem U 3anuUlume e2o
coomeemcmayroweti OyKeot, omeem 0OOCHyUme.

Ko:n-Bo npaBuibHbIX 0TBETOB — 1

Pa3paboTka Teopuu MOTUBALIUU SIBISIETCS IOCTHIKEHUEM. ..

A) IKOJIBI YEIOBEYECKUX OTHOIICHHM;

b) xonnyecTBEHHON MIKOJIBI YIIPABICHHUS;

B) knnaccuueckoi MIKOJIbl yIpaBiIeHUS;

') mKosbI MOBEACHUECKUX HAYK.

3aganue 8. /lpouumatime mexcm 3adanus, vlOepume NpasUNIbHBIN OMEem U 3anuuiume e2o
coomeemcmayroweti OyKeot, omeem 00oCHylUme.

Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

[InanupoBanue, CyTh KOTOPOTO OTpPakaeTcsi B HEOOXOIMMOCTH COOTHOCHUTH Ka)IOJHEBHBIC
JIEHCTBUS C COOOPaKEHUSIMU OTHOCHTEIBHO JOJITOCPOYHBIX LIeJe U MOCIEACTBHMA U KOTOPOE
CTPOMTCSI HA CUTYAIIMOHHON OCHOBE, Ha3bIBACTCS TUIAHUPOBAHHEM
A) cTpaTeruyeckum

b) oneparuBHbIM

B) TakTuueckum

I') BpemeHHBIM

3apnanme 9. Ilpouumatime mexcm 3a0anus, @vloepume NPaGUIbHLIL OMEem U 3anuuiume e2o
coomeemcmayoueli 0yKgotl, omeem 00OCHylime.

Ko:n-Bo npaBunbHbIX 0TBETOB — 1

[TorpeGHOCTh uenoBeKa, CTaBIlas CTOJIb WHTEHCHUBHOW, YTO 3aCTaBJII€T €ro UCKaTh MyTH U
CIOCOObI €€ YAOBIETBOPEHUS — 3TO... Koa-BO MpaBUIIbHBIX OTBETOB - 1

A) Motus.

b) XKenanue.

B) Hyxna.

I') Crpemiienue.

3ananue 10. /lpouumaiime mexcm 3a0anus, vlbepume NPAGUILHBII OMEEeM U 3anuume e2o
coomseemcmayioueli 0yKeotl, omaem 00OCHYlime.

Ko:n-Bo npaBunbHbIX 0TBETOB — 1

@akTOpbl, KOTOpPHIE HE OKa3bIBAIOT MPSAMOrO0 HEMEIJIEHHOTO BO3JCHCTBUSA Ha Olepaluu
MPEIPUATHSI, HO TEM HE MEHEE CKa3bIBAIOTCS Ha HUX, ABISAIOTCA (PAaKTOPAMHU ...

A) KOCBEHHOTO BO3/ICHCTBUS

b) npsimoro Bo3aeiicTBus;

B) BHyTpeHHEro 1 BHEILIHEr0 BO3ACHCTBUSI.

') Henmocpe1CTBEHHOTO BO3/1EUCTBUSA

3aoanus OMKpPLIMO20 MUNA_C PA36EPHYMbIM OMEEIOM

3ananue 1. Ilpouumatime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 0OOCHOBAHO,
UCNONb3YA YemKue KOMNAKMHble POpMYIUPOSKU
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PykoBoauTenn Kakoro ypOBHS IIPH3BAaHBI
PYKOBOAMTENEH HU30BOTO 3BEHA?

KOOPAMHHUPOBATh W KOHTPOJIUPOBATH pPaboOTy

3ananue 2. [Ipouumatime mexcm 3adanus. Omeem 3anumiume pazeepHymo u 0OOCHOBAHO,
UCNONb3YS YemKUue KOMNAKMHbvle YOPMYAUPOSKU

BBINONMHUTE AMArHOCTHKY OPraHU3alMOHHOW CTPYKTYPHI MPEANPHUATHS MO JAHHBIM TaOJIHIIBL.
BriOparb TUI OpraHU3allMOHHON CTPYKTYPBI MPEANPHUATHS C MOMOIIBI0 MATPHUIIBI MPU TaKUX
YCJIOBUSX: MHUHHUMAJBHBIA pa3Mep NpHOBLIM — 2 MJIH. JIeH. €., O4eHb Xopomio — 6 0aiios,
xopomio — 4 6aria, yI0BIeTBOPUTENBHO — 2 Oaa, qoctatodHo — 0 6amios.

HMcxomHpie JaHHbBIC A1 JUArHOCTHKHU opr aHH3aHHOHHOﬁ CTPYKTYPBI IIPCAIIPUATUSA:

Bo3mox-
HOCTh
Tun Iper — Dddek- Bozmo [Ipuro
opraHusa- TUBHOE K- -
- BanioBasg BbIpydKa,||BOACT- HUS
UOHHOMN HCTIONb- HOCTh HOCTh
TBIC. JICH. €I BEHHBIC PACXOJIBL,|[IIPOIYK-
CTpYK- o 30BaHUsI Kapbep- CTpYK-
TBIC. JICH. €]I. TOBOI
TYpBI pecypcoB HOT'O pOCTa ||[TypbI
por-
paMMBI
Koaddu-
HeHT 1,4 1,2 13 11
3HAYH-
MOCTH
Cymect-
e 5290 3930 ya. JIOCT. JIOCT. yiI.
DyHK-
[IUOHAIb- 8360 5620 VA x0p. X0p. JIOCT.
Has
s 8830 6940 JIOCT Xop ya yI
Has . . . :
Peruo-
HaUlLHAs 6250 4810 Xop. ya. ya. JIOCT.
Marpuu-
6670 4500 JIOCT. Xop. Xop. Xop.
Hast
JuBu3no-
A 8800 5720 ya. ya. Xop. JIOCT.
IIponyxk- Joc
I 6610 4670 n X0p. ya. JIOCT.

3apanme 3. [Ipouumaiime mexcm 3aoanus. Omeem 3anuuwiume pazeepHymo u 0OO0CHOBAHO,

UCNOJIb3YA YemKUe KOMNAaKnmHsvle c])opMy/lupoeku

PaccuuTaiite k03 PuLineHT KOHIIEHTpaUuu (PYHKIUHI, UCHIOB3Ys CIEAYIOLINE JaHHbIE:

- KOJIMYECTBO OCHOBHBIX (QYHKIUNA Doy

2

06YC.HOBH€HHBI€ KIIFOYCBBIMU LICJIIAIMHU CUCTEMBI — 9,
- BCIIOMOT'aTCJIbHBIMU CJIY>KAaT TC, C IOMOIIBIO KOTOPLIX PCAIN3YIOTCSA OCHOBHBIC.
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- KOJIMYECTBO (paKTHUECKH BBIMOJHSAEMBIX PyHKINH D — 6.

3ananmue 4. llpouumavme mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 0OOCHOBAHO,
UCNONIbL3YA YemKue KOMNAKMHble POPMYIUPOBKU

Bb1 siBiisileTech Ha4aIbHUKOM HEOOJIBIIOTO OT/eNa U UMEETE B MOJYMHEHUH TPEX COTPYAHUKOB
Hvutpusi, Anatonust u ['eoprusi. Bamieil ocHOBHOW 3ajiadyeld Ha JAHHBIA MOMEHT SIBISETCS
NOBbIIIEHHE J(PPEKTUBHOCTU JEATETBHOCTH BAIllerO MOJAPA3JENCHUs, M KII0Y K YyCHexy
3aKJIIOYaeTcsl B TOM, YTOOBI Ballld COTPYJHUKHU OBLTM MaKCHMalbHO MOTHBHpPOBaHbL. BoT
KpaTKasi XapaKTepUCTHKA Ka)KJI0r0 U3 COTPYAHHUKOB.

JMuTpuii B BhICIIEH CTENEHH MPEAaH KOMIIAHUU, MIO3UTUBHO BOCIPUHHUMAET Bce e€ MpaBuiia U
CYILIECTBYIOIYIO CUCTEMY BO3HarpaxkaeHus. OH oYeHb NPUATHBIN MapeHb, HO ero mnpodjiema B
TOM, YTO JIMIIb OYEHb HEMHOTO€ MOXET OH JIeJaTh CaMOCTOATEIbHO. JIMUTpHIT 10OPOCOBECTHO
BBITIOJIHSICT TOPYYEHHBIE €My 3aJaHusl, HO IPU 3TOM JIUIIEH TBOPUYECKOTO BOOOPAKEHHS U
YYBCTBYET CBOIO 3aBHCHMOCTH, KOTJIa HEOOXOUMO CaMOCTOATEIbHO MPUHUMATh pemieHus. OH
OUYEHb 3aCTEHYMBBIM YEIOBEK M HUCHBITHIBAET HEYBEPEHHOCTb, KOTJa IMPUXOAUTCS paboTaTh C
COTPYIHUKAMHU U3 IPYTUX OTJEIOB.

AHaTONMH K€, HAIPOTUB, UCKIIOUNUTEIBHO OOIIUTENbHBIN U JAPYKETIOOHBIN 4yenoBek. OmMHAKO
OH OTHOCHUTCS K TOMY THITY JIFOI€H, KOTOPBIX TOCTaTOUHO CJIOKHO MOHSTh. KonuuecTBo oTrysoB
y HEro IpeBbIIIAET MPUHSTHIE B KOMIIAHUU HOPMBL. OH O4YEHb TPOraTeabHO OTHOCUTCS K CBOEH
cembe (y HEro IBOE JeTeil) U CYMTAET, YTO OHU — caMoe TJaBHOE B ero *u3Hu. [1o ero cioBawm,
JUIsl Hero paboTa — 3TO BCETO JIUIIb CPEICTBO MOIYUYEHUsI JEHET Ui yIOBJIETBOPEHUs 0a30BbIX
noTpeOHOCTe ceMbU. AHATONMN BBINOJHAET pabOTy OTBETCTBEHHO U JOOPOCOBECTHO, HO HE
6osee Toro. Bce mombITKK MpuBieYb €ro K pa3paboTKe M BBINOJIHEHHUIO HOBBIX HAEH M 3ajad,
KOTOpbIE HE BXOAAT B JOJDKHOCTHBIE 00SI3aHHOCTH, TEPIIAT HEyAauy.

['puropuii HemaBHO ObLT MPHUHAT Ha PabOTy M MOKazajn ceds Kak OuYeHb HACTOMYMBBIA U
TPYAOMOOUBKIM yenoBek. OH HE CKpBIBaeT, 4YTO paboOTaeT paaul JIeHer W C TOTOBHOCTHIO
MIOMEHSIET MeCTO padoThl, €CIIU eMy MpeuIoKaT OoJblIyIo 3apruiary. ['puropuil oueHb XOpoIIo
paboTaet u MoxkeT paboTaTh MO ceMb JHel B Heaento. OH HacTOSIMIMMA Beaymuid. PykoBoaurens
C €ro MocJeIHEro Mecta paboThl XapaKTepu30Bal KaK JUAepa U CUIbHYIO JUYHOCTh. HecmoTps
Ha TO, YTO OH HCKIIOYUTEIBHO XOpOIIO paboTan, OHU OBUIM paabl OT HEro W30aBUTHCA.
['puropuii Bc€ Bpemst Obul HETOBOJIEH, €MY BCE BpEMs YEro-TO HE XBaTajlO0 — WM MOBBIIIEHUS
OIUIATHI TPYAQ, N KE JOMOJIHUTENbHBIX JIBIOT.

K kakoMmy MOTMBallMOHHOMY Thlly 110 Teopun B.M.I'epunkoBa OTHOCHUTCS KaxKIbld U3
COTPYJIHUKOB?

3apanue 5. [Ipouumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo u 0OOCHOBAHO,
UCNONb3Ys YemKUe KOMNAKMHble POPMYIUPOSKU

Ha TypucrckoMm mnpennpusTuy 3allaHUPOBaH 00BEM OKa3aHuUs yciyr B pasMepe 12,5 MiH. pyo.,
a TaKke KOMIUIEKC MEpONPUATUIN, KOTOPBIN MO3BOJIUT BHICBOOOANTH 24 yenoBeka. OnpenenuThb
IUTAHOBYIO YHMCIEHHOCTh PAOOTHHUKOB, €CIM YPOBEHb HMPOM3BOIUTEIBHOCTH TpyJa B 0a30BOM
nepuoe coctarisut S0 TeIC. pyo.

3aganus B pamkax komnerenuuu OIIK-2

1. Kakoe u3 yKa3aHHBIX HHXE MEPOIPHUITHN Ierecoo0pa3Ho, 1o Bamemy MHeHUIO,
OCYIIECTBUTD YIPABISIOIINM, YTOOBI ONTHMAILHO OTPEArMPOBaTh HA HEOXKHJAHHBIC W3MCHEHHSI
curyaruu? (OITK-2.1)
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%ﬂ @E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[IKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
(l

A. TIpexxie Bcero, OIICHUTh XapaKTep U3MEHEHUH, 3aTeM MPUBECTH B COOTBETCTBUE C HUM IICIIN
U JICATEITbHOCTh CAMOW OPTaHM3aIiH, a TAKXKE METOIbI YIIPABJICHHSI €1O.

b. B cinydae u3MEHEHMI BcerJa NPUHUMAIOTCSA IOCICIIHBIC, HECOOOpa3HbIe pPEIICHUS,
3aTpavyMBarOTCSl  HAIMpacHble, HEHYKHbie ycunus. OT 23Toro opraHusamus paboraer
HEepaBHOMEPHO. [103TOMYy HYXXHO B CPOYHOM IOPSIKE BBISIBUTH BCE HETAaTHBHBIC CHUTYAIUH,
YCTPAaHUTh WX W IOCTApaThCs MOMAJEPKUBATH B ACSITEILHOCTH OPTaHU3AHUUA HEOOXOJUMYIO
CTaOMIILHOCTb.

B. 3MmeHeHuHsI, BOSHUKAIOIIHNE B OKPYKaIOIIEH 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAX, KOTOPBIC
TpeOyIOTCS OT COTPYAHHUKOB OpraHu3aiuu, I103ToMy HEOOXOJMMO MPHIIaraTh YCHIUS K TOMY,
9TOOBI OHH MOTJIU MPUCTIOCOOUTHCS K JTFOOBIM U3MEHEHUSIM.

2. Kakoe u3 nMpuBECHHBIX HIKE CY)KJICHUH OTHOCHUTEIIBHO TPEX BHJIOB HABBIKOB YIPABIISIONINX
Bsi cuntaere npasuibHbiM? (OITK-2.1)

A. 3HAYMMOCTh TEXHOJOTHYECKMX HABBIKOB CHW)KACTCS TI0 MEpPEe TOro, Kak IMOBBIIIACTCS PAaHT
YIIPABJISIONIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHIICTITYaIbHBIX HABBIKOB.

b. UeMm BbIie paHT YHPABISAIOMIETO, TeM OOJbIIE TPEOYETCSl OT HEr0 KOMMYHHKATHBHBIX
HaBBIKOB. BaXKHOCTh TEXHOJOTMYECKMX HABBIKOB OCTAETCS HEM3MEHHOW JIJIS YIPaBJISIOIIErO
T000r0 paHra.

B. Tlo wMepe yXecTOYeHHsS OKpPYKAalOIIel OOCTAaHOBKM  TIOBBIMIACTCS  3HAYMMOCTB
KOMMYHHKATHBHBIX HaBBIKOB.

3agaua 3

B kxakoMm W3 mpHBEeNEeHHBIX HIDKE MPHUMEPOB MOXKHO YBHJIETh HEIOCTATKU JIEMOKPATHUECKUX
metozoB yrpasieHus? (OI1K-2.2)

A. bnaromapst TOMy, dYTO YIpaBISAIOUIME BHUMATEIBHO MPHUCIYIIMBAIOTCS K MHEHHSIM
NOJYMHEHHBIX W YYMTHIBAIOT HUX B CBOEH JEATENbHOCTH, MEXAY YIPABISIOMIMMU U
MOJYMHEHHBIMHI YCTAHABIIMBAIOTCS TECHBIE, JOBEPUTENbHBIE OTHOMEHNA. OHAKO TPU STOM Y
NOJYMHEHHBIX Pa3BUBACTCS CHJIBHOE UYYBCTBO 3aBUCUMOCTH U HE  BOCIMTBHIBAETCS
CaMOCTOSITETHOCTb.

b. Ecnu ympasnstonye OynyT BBICHYIIMBaTh MHEHHE KaXKJIOTO MOAYMHEHHOTO, OHM OyIyT
TPAaTUTh MHOTO BPEMEHH Ha yrOBOPHI, YOSXKICHHS, YPEryJIHpPOBaHUE PA3IMYHBIX BOMPOCOB. B
CBSI3U C 3TUM MOJKET CIYYMTHCS TaK, YTO YNpaBIIsiomue OyayT HE B COCTOSHUU CBOEBPEMEHHO
MIPOBOJUTH B KHU3Hb HEOOXOANMBIE MEPOTIPUSTHSI B SKCTPEMAITbHBIX YCIOBHSIX.

B. Ecmu ynpapmsiomume OyAyT CIMIIKOM YacTo MpuOerath K BBICIYIIMBAHUIO MHEHHMN
MOYMHEHHBIX, TO TIOCIEJIHUM 3TO TMOCTENEHHO HAI0eCT, W OHM CTaHyT H30erath NEepBHIX,
COBETOBATHCS CO CTApIIMMHU IO BO3pAcTy KOJIJIETaMH, OOIEHHE C KOTOPBIMH «ya00Hee», 4eM
oOLIeHNE C HAaYaJIbCTBOM.

4. Tlonymaiite Hax cutyarmeit. O6ocHyiiTe cBoii BbIOOD. (OITK-2.2)

HeoxunganHo 1i1s BCEro KOJUIEKTUBA BAC HA3HAYAIOT PYKOBOAMUTEIIEM OTAEIA, XOTS BCE 0KUAAIN
Ha3HAa4YeHHs] JPYroro 4YeJoBeKa, SBIAIOIIErocs HepopMalbHBIM JUAECPOM. B  KoJuleKTHBE
Hakanuiaack o0cTaHoBKa. KakoBbl Bamy neHCTBHS? (OMUIINTE «T» U «-» KXIOro ACUCTBUS, a
3aTeM yke BplOepuTe Haubosee ONTUMAabHBIH. )

1. BBIACHHUTB, KTO SIBJISETCS CaMbIMH SPKMMH INPOTHBHMKaMH Bamei kanaupatypel. Cyxo,
ouIManbHO BBI3BATh UX HA Oecely U TOHOM, HETEPIALIMM BO3PaXKEHUH, U3JI0KUTh YCIOBUS UX
JanpHeimeil paboTel Ha CBOeM MecTe. B ciydae npoTuBOIeiCTBHUSA MPUHUMATh CaMble KECTKHE
aMUHHUCTPATUBHBIC MEPBI.
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2. IocrapaTbcsi HaiiTH OOUIMIT SI3BIK C KOJUIEKTMBOM, CTHMYJIHMPOBATh €r0 MOJIOXKHUTEIbHBIC
AMOIIMH, HAIPUMEDP, YCTPOUTD MOE3/IKY 3a TOPOJ, TJ€ B HENPUHYKICHHOW 00CTaHOBKE 00CYIUTH
MIOJIOKEHUE B KOJUIEKTUBE U ITOCTApATHCS PUBJIEYb COTPYAHUKOB Ha CBOIO CTOPOHY.

3. IlpuBnekarb KOJUIEKTUB K (HOpPMYITHpPOBKE Iesied W BBIPAOOTKE PEHICHHH, KaCaroIuXCs
pa3paboTKu IIOy-MPOrpaMM U OpraHu3aluu ractpoiieil aptuctoB. [Ipu mepBoil Bo3MOXKHOCTH
MPOJBUTATh TOJYMHEHHBIX TI0 CIY)XEOHOW JIECTHHIIC, 4Yalle MPOBOAWTH COBCIIAHUS B
KOJUIEKTUBE, J€JIeTUPOBaTh OUYNHEHHBIM JOMOIHUTEIbHBIE TOJITHOMOYHS.

4. TlycTuTh CHTYyallMI0 Ha CAaMOTEK, HE MPHHUMATH OJIM3KO K CEPJIly BCE BBIMAILI U YKOJBI
npotuBHUKA. COXpaHATh YBEPEHHOCTh U HANEATHCSA, YTO OOCTaHOBKAa HOpPMAalM3YyeTcsl cama
co00ii.

5. Ilomymaiite Hajg cutyanueit. OdocHyiTe cBoi BoIOOp. (OITK-2.2)

HenaBHO Ha3HAYEHHBIN PyKOBOAUTENb YIIPABICHUS JIeNapTaMEeHTa [0 TYPU3MY, ITOJIyYUB OTUET
OJTHOTO W3 PYKOBOAMTENEW OT/AENa Pa3BUTUS COLMOKYJIBTYPHBIX IPOrpamMM, MPHU3HAI €ro
HEKauyeCTBEHHO cJieslaHHbIM. BriOepute Hanbosee paliioHaIbHbINA BapUaHT PELLICHUS:

1. ITpuHATH OTYET TaKUM, KAKOM OH €CTb.

2. BepHyTb Ha 10pabOTKY, CTPOrO yKa3aB Ha HEOMYCTUMOCTb [10JI00HOTO.

3. Hdarp Ha nopa®OTKy OTHENbHBIE IYHKTHI OTYETa 4Yepe3 TOJIOBY HadalbHUKA OJHOMY W3
COTPY/AHHUKOB, CKa3aB, YTO 3TO MEJIKME 3aMeYaHus, U OH He XOTesl Obl OTpbIBaTh OT pabOThHI
HavyaJIbHUKA OTAENA.

4. Yctpouth 0OCyX/aeHUE OT4eTa B OT/AeNe, YTOObl OOpaTUTh BHUMaHUE PAOOTHMKOB Ha UX
HET00POCOBECTHOCTH, B KOHIIE MONPOCHB HavaIbHUKA OT/eNa OBITh CTPOXKE K IMOTYNHEHHBIM

6. CymiecTByeT BaXXHOE €10, KOTOpoe TpedyeT OezomararensHoro pemrerns. Kak Bel mocrymnure
B nanHo# cutyarmu: (OI1K-2.2)

A) Haiinere COTpy/AHHKA, ISl KOTOPOTO 3TO AEN0 MMEET HauOoIIblliee 3HAUCHNE, U Ha3HAYHUTE €r0
OTBETCTBEHHBIM 32 UCIIOJHEHHUE,

b) nopy4nTe BBINOIHEHHE MEHEE 3arPYKEHHOMY COTPYIHUKY?

7. K KakoMy THIY OTHOCHTCS [JaHHAsi OpPraHM3allMOHHAs CTPYKTypa? B uyem ee
ocodennoctn? (OITK-2.1)
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CTAen k3gpos

TAEHOEOSHONDMIHECK 1 it
M OPRONHECKRR OTgER

CTAEn TR3EH0TD
HOWCTPYKTOp3

OTAER MAPKETHH
chTa

ByxranTeps

8. Ompeaesure THI OPraHU3AMUOHHON CTPYKTYpbl. KakoBbl e€e 10CTOMHCTBA M
Henocratku? (OITK-2.1)

IeHepaneHENl AHpEKTOP
['naBHbIiT Hauansank Menemkep mo Hauaneruk ormena
Oyxrantep MMPOH3BOACTEA cHaO:KeHHIO nponak
| — |
Byxrantep HauansHik cMeHBI PaboTHuRH Menemxepn
KaccHp CKIaga IO MpoaaxamM
I
| ]
[TpousBoacTEEHHEIE paboune YrakoBumkK

9. Ompeneaure THI OPraHU3aIMOHHONW CTPYKTYpbl. KakoBbl ee J10CTOMHCTBA H
Hemoctarku? (OITK-2.1)
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{  PYKOBOOWTENb KOMMNAHWA |
I
I | I | |
MoacucTema MopcucTema NogcucTema NopcucTema TexHiecxkan
| no mapketwury | [ no HMOKP Mo NPOW3BOECTRY | [ [ND SKOHOMUWKE NOJACHCTEME
W (UHaHCaM
PyxosopuTens | Jxonomuct, | || Whxenep-
— “npoexta A ~| MapreTonor Weonenoeatens| —{MponasoncTeeHHwE | Gyxrantep e o
| | I I [ |
|_|Pyxosopuens || Wrxenep- - MpowasopcTeesHmg | 3eonomuct, | || Urxexep-
npoexta B KOHCTRYKTORD Gyxrantep TEXHONOT
| [ | | |
|_|Pyxosogurens| | | Mapetonor | L Whwenep- | | | MpoussoncTeentx | JroHomuet, | || Wkkenep-
npoexTa C KOHCTRYKTOR GyxranTep TEXHONOT

10. /IBa cotpymHuka B BamieM oTzene BBITOJHSIOT OJAWHAKOBBIA 00BEM pabOT, HO MOIYYarOT
pasHyto 3apa0oTHyro miuaTy. HenoBonbcTBO pabOTHMKA, MOJIydyaroIlero MeHblle, pacter. Kak
HanaauTh 3G dexTuBHyIO padoTy otaena? (OITK-2.2)

3aI[aHI/IH TEKYIIEro KOHTPOJIA M0 TEMATUYCCKHMM pasaejaam

Pa3nes 1. PazBuTHe cucTeMBbI yIPpaBJICHHSA M ee 0CO0eHHOCTH
1. Kakue mnpuHIMOBI MEHEIKMEHTa OOOCHOBad B cBoei kHure «HukomaxoBas >3TuKa»
npeBHerpeueckuil punocod Apucrorens?
1. DTU4ecKue U ICTETUUECKUE TTPUHIIUIIBI;
2. OpraHuzanyoOHHbIE;
3. KopmnoparusHsle;
4. MopanbHble IPUHLUIIBL,
5. Cnenuduyeckue MPUHIIHIIHI.
2. Kak MOKHO OOBSICHUTh CYIIHOCTh IPUHIIUIIA «ITOJYMHEHHOCTh IMYHOTO HHTEpeca 00IeMy»?
1. B opranuzanmu Bcerga JIOJDKEH YUYUTBIBATBCS TOJBKO JIMYHBIA HHTEpeC
PYKOBOAMTENEN OpraHu3alny;
2. UHrepec onHoro paboTHHKA JOJIKEH MpeobiiagaTh HajJ MHTepecaMu OpraHU3aluy B
LEJIOM;
3. HHrepec OTHENbHBIX MEHEKEPOB JOJDKEH IMpeodiagaTh HaJ HHTEpecaMu
OTJENBHBIX IPYII PaOOTHUKOB,;
4. B opranuzanuy MHTEpeCchl 0OJHOr0 pabOTHHUKA UM IPYMIbl HE JOKEH Mpeodaaaarh
HaJ UHTEepEeCaMU OpraHHU3aliH B 1IEJIOM;
5. lHTepec opranu3aiiy He 10JKeH mpeoliaagaTh HajJl HHTepecaMu KOJUIEKTHBA.
3. Yrto nmpeaycmaTpuBaeT AMCUUILIINHA KaK IPUHLUI MEHEIKMEHTa?
1. Beimosinenue BceMu pabOTHUKAMU MOCTABICHHBIX 3aJJaHUN;
2. Yerkoe mnpuaepKUBaAaHWE AJAMUHUCTPALMEN MPEINPUATHS U €ro MNEepCOHAIOM
3aKJIFOYEHHOT'0 KOJUIEKTUBHOTO JOTOBOPA M KOHTPAKTa;
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3. BrinosiHeHHWE MEHEIKEpAMU TTOCTABJICHHBIX 3aJaHU;

4. BremonHeHue pabOTHUKAMU ammapaTa yIpaBIeHHS MOCTABICHHBIX 3aaHHI;

5. TlonHoe mogurMHEeHUE PAaOOTHUKOB PYKOBOAIIEMY armapary.
4. YTo TOJKHBI OTPaXKaTh COBPEMEHHBIEC MPUHIIUITBI MEHEKMEHTA?

1. OcHOBHBIEC 3aKOHOMEPHOCTH YIIPABIICHUS;

2. OCHOBHBIE CBSI3U, KOTOPBIE CKJIAJBIBAIOTCS B CUCTEME;

3. OCHOBHBIEC OTHOIIEHHE, KOTOPHIE CKJIAJIBIBAIOTCS] B CUCTEME;

4. OCHOBHBIE CBOMCTBA, CBSI3M M OTHOILICHHUS YINPABICHHUS, KOTOPbIE CKJIAIbIBAIOTCSA B

CHCTEME;

5. O0s3aTenbHOE HATMYKE LIEJIH IPU YITPABJICHUU.
5. Uto ABIs€TCS OCHOBOM ympaBleHUs! KaKOH JIMOO CUCTEMBI?

1. IIpuHLIUIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIC YCIOBHS XO3SIICTBOBAHNS,

2. Metoapl MEHEIKMEHTA,;

3. OyHKIHUHA MEHEIKMEHTA;

4. ®uHAHCOBBIE PECYPCHI;

5. O0OBEKT MEHEKMEHTA.
6. I'le 1o MHEHHI0O OTEUECTBEHHBIX U 3apYOCKHBIX CIEHUAINCTOB MEHEIKMEHTa
(dopMupoBanIach NpakTUKa yIpaBiIeHUs] OpraHu3anuen?

1. B llymepun, Makenonuu, Pume, Kuesckoii Pycu;

2. B Kuesckoii Pycu;

3. B Pume u lymepuu;

4. B lllymepuu u Makenonuu;

5. B Pycckoit umnepun.
7. Tlomxon, KOTOpbIi TpeOyeT NPHHATHS ONTHUMAIBHOTO PEIICHUs,, KOTOPOE 3aBUCHUT OT
COOTHOIIIEHUS B3aUMOACUCTBYIOMINX (DaKTOPOB - 3TO:

1. CuTyallmOHHBIN TTOAXO/;

2. CHCTeMHBIN MOAXO0.;

3. IlpoueccHblii MOAXO;

4. TloBeaeHYECKHH MMOAXO;

5. Texkymmi moaxon.
8. Ecnm ympaBieHne paccMaTpuBaeT BCE MPOLIECCHl U SBJICHHUS B BHUJE IIEJIOCTHOM CHUCTEMBI,
KOTOpasi IMEET HOBBIC KauecTBa U (PYHKIIMHU, KOTOPHIE OTCYTCTBYIOT Y AJIEMEHTOB, KOTOPHIE MX
COCTAaBJISIOT, TO MBI UMEEM JICTIO C:

1. TloBeneHYECKUM MOIXOIOM.

2. IlponeccHbIM MOIX0I0M;

3. CuTyallHOHHBIM MOJIXOA0M;

4. CHCTEMHBIM MMOAXO0A0M;

5. Texkymmum moaxo1oM.
9. Uro siBNIsieTCA COCTABISAIOMIUM 3JIEMEHTOM YIIpaBIeHUsA?

1. MapketuHr;

2. MeHemKMEHT;

3. DKOHOMHYECKHE MPOIECCHI,

4. CounabHO-?3KOHOMUYECKHE MTPOLIECCHI;

5. ®uHaHCHI.
10. KakuM MeTonam ynpaBlieHUs], OpPraHU3aALUAMH MPUHAJICKUT BEAYIIAsk POJIb B COBPEMEHHBIX
yCIOBUAX?

1. DKOHOMUYECKUM;

2. ConuanbHO-TICHXOIOTHYECKUM;

3. OpraHu3anmoHHO-PACIOPAIUTENBHBIM;
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4. PacniopsiiUTeNIbHbIM;
5. CounaabHO-3KOHOMHYECKUM.

11. K nepBUYHBIM OTPEOHOCTSIM OTHOCSITCS:

1. IlcuxoJIOTHYECKHE;
2. dusznoIornyecKue;
3. DKOHOMHUYECKHUE;
4. MarepuaibHbIe;
5. ConuajnbHbIC.

12. ITorpeGHOCTH OBIBAIOT:

1. IlepBuuHbIC U BHYTPEHHHUE;

2. BHyTpeHHUE U BTOPUYHBIE;

3. IlepBuuHbIe, BTOpUYHBIC, BHYTPECHHUE U BHEITHUE;
4. BHyTpeHHHE U BHEILIHHUE,

5. IlepBrUYHbIE U BHEUTHUE.

13. MotuBanus 6a3upyeTcs Ha:

1. IToTpeGHOCTSIX U CAMOBBIPAKCHUH;

2. IToTpeOHOCTSX U BO3HATPAKICHUSIX

3. BoznarpaxaeHusx v yA0BJICTBOPEHUHU OTACIbHBIX JIIOJICH;
4. Y70BIETBOPEHUHU BCEX JIFOJEH;

5. CamOBBIpaXEHUU U BO3HATPAXKICHUSIX.

14. OcHoBHOI1 popMOIi MaTEPUATLHOTO CTUMYIUPOBAHUS [IEPCOHANA OPTaHU3AIUH SBIISICTCA:

1. IIpemuun;

2. Ilpemuu U 1IeHHBIE TIOJAPKHU;
3. lleHHble OJapKH U 3apIuiaTa;
4. 3apnnara;

5. Ilpemumn u 3apmnara.

15. Yto co3maer CTpyKTypy YIpaBJIE€HUS OpraHu3anuein?

1. CoBOKYNHOCTH JINHEHHBIX OPTaHOB YIIPaBJICHHUS;

2. CoBOKYMHOCTb (DYHKIIMOHAJIBHBIX CITYXkO;

3. CoBOKYIHOCTb JIMHEHHBIX U (PYHKIIMOHAIBHBIX CIIYKO (OpraHoB);
4. COBOKYNHOCTb OPTaHOB YIIPaBJICHHUS;

5. COBOKYIMHOCTb MPOTPAMMHO-TIEJIEBBIX CITYXkO.

16. AHanu3 KOHKYPEHTOB OpPTaHU3alMK TPOBOAUTCS C LIENBIO:

17. I_[CJ'II/I opraHu3anu JOJKHBI YAOBJIICTBOPUTH TAKUEC OCHOBHBIC Tpe60BaHI/IHI

18. KOFI[E[ MMOJIyduJsl MIHUPOKOC pacClnpoCTpaHCHUC B 3KOHOMUYECKOM

1. OnpeneneHus X CTPATETUU M CUIIBHBIX CTOPOH;

2. OmnpeneneHus X meNeil U CUIBHBIX CTOPOH;

3. Onpenenenus ux meieH, CTpaTerui, CIUIbHBIX M CJIA0BIX CTOPOH;
4. OmnpeneneHust cTpaTeruy;

5. Ompenenenust UX eI U CIa0bIX CTOPOH.

1. JIoCTHKMMOCTbh, KOHKPETHOCTh, OPUEHTALIASI BO BPEMEHU;
2. JIOCTM>KMMOCTB M OPHEHTALUsl BO BPEMEHU;

3. OpueHTanus BO BpEMEHU U KOHKPETHOCTB;

4. JIoCTHKUMOCTB;.

5. OpueHTanus BO BpEMEHH.

«opraHuzanusi»?

1. B 20-e rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-¢ rogsl XX CTONCTHS;
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4. B 70-e roger XX CTOJIETHS;
5. B 80-e roapt XX croneTus.
19. Llenpto MIaHUPOBAHUS 1€ATEIHHOCTH OPTaHU3ALIUU SBIISETCS
1. OBocHoBaHMeE 3aTpAaT.
2. O60ocHOBaHHE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeICTB.
4. O60CcHOBaHUE YNCICHHOCTH paOOTHUKOB.
20. OCHOBHO€E OTJIMYME OTKPBITON CUCTEMBI OT 3aKPBITOH 3aKII0YaeTCs B
1. OTcyTCTBUU YNOPSIIOUEHHOTO B3aUMOACHCTBUSI MEXKAY OTJCIbHBIMU MOJCUCTEMaMHU.
2. Hannuuu B3auMOJICHCTBUS OTACTBHBIX MOJICUCTEM C BHEITHUM MHPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CAMUX Ha ceOsl.
4. Hanmvunuy B3auMOJICUCTBUS C BHEIITHEH CPEIOH.

Paznen 2. IIpouecc U pyHKUUM yNpaBJIeHHs HA NPeANPUATHAX Pa3THYHON
chepsl geATEILHOCTH
1. [laliTe onpeneneHye NOHATUIO «yIIPaBIECHUEY.
a) MOJYMHEHUE CyOBhEKTa 0OBEKTY YIPABICHUS
0) oOmurre nHTEpECH 00BEKTa M CYOBEKTa yIIPaBICHHS
B) MOJUMHEHUE 00bEKTa CYOBEKTY YIIpaBICHUs
r) crienu(uvIecKkoe B3aNMOIeCTBHE CyOBEKTa U 00BEKTa YIIPaBICHUS
2. O0ObsiCHUTE 3HAaYCHHE MOHITUS «IIPOLIECC YIPABICHUS
a) COBOKYITHOCTH TMIPUHITUIIOB YIIPABICHUS
0) rpyIina MeHeKepOB
B) COBOKYITHOCTh METOJIOB YIIPaBICHUS
') COBOKYITHOCTb HETIPEPHIBHBIX, B3AUMOCBSI3aHHBIX (PYHKIIMHA
3. OH cTOsJ1 Y UCTOKOB IIKOJIBI HAYYHOTO yIPABICHUS.
a) M.®omnerr
6) O.Mbiio
B) A.Qaiionb
r) @.Teitnop
4. VYkaxuTe, KTO M3 YYEHBIX BHEC HaWOOJBbIIMNA BKJIAJ] B Pa3BUTHE KIACCUYECKOW WM
aJIMHUHHACTPATHUBHOMN IIKOJIBI yIIPABICHUS?
a) A.®daiionp
0) ®@.Teitnop
B) M.®omnert
r) 9.Mbpiio
5. OCHOBHBIE COCTABJISIONINE OPTraHU3AIMOHHON KYIbTYPBl — 3TO...
a) CyOBEKThI, 00BEKTHI, IECHHOCTH YIPABICHUS
0) cyOBEKThI, 0OBEKTHI, CBA3U YIPABICHUS
B) IPUHIUIBI, METOABI, G YHKLIUU, TOBEACHUS
r) punocodusi, HIEHHOCTH, HOPMBI TOBEACHUS
6. YKaxure, K 4emMy clielyeT OTHECTH OPraHU3alMOHHYIO KYJIbTYpPY.
a) K (pakTopam Mopsaka, TUCIUILIMHBL 1 KOHTPOJIS
0) x ¢pakTopam, OpUEHTUPOBAHHBIM Ha PE3YJIbTAT
B) K (hakTOpaM BHYTpPEHHEH cpebl
r) K pakTopam, TpeOYyIOITUM OBICTPOM peaKkIui Ha H3MEHEHUS
7. HazoBuTe nepByo (QyHKIIHMIO MPOIIEcca yIpaBICHHS.
a) KOHTPOJIb
0) KoopAMHAIUS
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B) IUIAaHUPOBAHUE

') OpraHu3anus

J1) MOTHBAIUS

8. YKkaxure, 4T0o Takoe (QYHKIUS YIPABICHUS.

a) 000CO0ICHHBIN BUJT yIIPaBICHYECKOUW JIEATEIbHOCTH
0) IpUHIUIIBI MEHEKepa

B) OCHOBHBIE 33/1a4yl yIPaBICHUS

T') IOJDKHOCTHBIE 00SI3aHHOCTH MEHEKepa

9. Onpenenute QYHKIUIO YIpaBieHUs, 00€CIIEUYNBAIOIIYIO COTJIAaCOBAaHUE U B3aHMOJICHCTBHE
BCEX OCTAIIbHBIX.

a) MOTUBAIMH

0) KOHTpOJIb

B) KOOpIUHAIIHS

I') IUIaHUPOBAHUE

J1) OpraHu3aIus

10. Onpenenure, 4TO TaKOE IPUHLIMI YIPaBICHUS.

a) OCHOBHBIE METO/IbI YIIpaBJICHUS

0) OCHOBHBIE MpaBUJIa YIPABIICHUS

B) OCHOBHbIC (DYHKIIMH YIIPABICHUS

T') OCHOBHBIC IICJIH YIIPABJICHUS

11. KaxkmoMy THITy TpeANpUSATHA MoadepuTe HamOojee COOTBETCTBYIOUIYIO €My CTPYKTYpPY
YIIPaBJICHMUS:

1) wMamble mOpeAnpusATHS C  HECIOXHBIM | B) AMBM3HOHAJIbHAS CTPYKTYpa YIpaBICHUS
IIPOU3BOJICTBOM;

2) cpeaHMe TPENUpPUATHS, BbIIyCKaromue | O) IMHENHHas CTPYKTypa YIpaBlIeHUs;
OTHOCHUTEIIBHO OIPaHUYECHHYIO
HOMEHKJIATypy NMPOAYKIUH;

3) KpynHble TIpEANpUATUS C I[IUPOKOW | a)  JMHEHHO-(QYHKUMOHAJIbHAs  CTPYKTypa
HOMEHKJIATYpOU BBIITYCKAEMOW MTPOLYKIIMH: yIpaBIECHUS;

12. ITomHOMOYHS, KOTOpBIE MPEANONATAIOT HAIMYME MPSIMON JTOHDKHOCTHOM CBSI3M MEXKIY
PYKOBOJHUTEISAMU U IOAYNHEHHBIMH, B PAMKax KOTOPOM IEPBbIE MOTYT IIPEANNUCHIBATH BTOPBIM
YTO, KOT/a, i€ T€ JOJDKHBI JIeJaTh» YTOObl 00ECHeYUTh JOCTUKEHUS TTOCTABICHHON LEIH —
370 ...

a) GyHKIMOHAIbHbBIE

0) KOOpUHAIIMOHHBIE

B) pacnopsiauTeIbHbIE

T) JIMHEHHbIE

13. Tlpu aHanu3e CUIBHBIX U CJIa0bIX CTOPOH (PUPMBI YUUTHIBAIOTCS

a)KBaJIM(UKAIUSA U KOMIIETEHTHOCTh KaJJpOB

0) MO3UITUS HA PHIHKE

B) HaJIMYUE NHHOBALMOHHBIX pa3paboToOK

I') ©I3MEHEHHE YPOBHEH JI0X0I0B MOTpeOuTECH

1) (huHAHCOBBIE PECYPCHI MPEATIPUATHS
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€) penyTraunus npeanpusITus

’K) aKTUBHOCTb KOHKYPEHTOB

3) BO3MOKHOCTH U YTPO3bI

14. Pa3zBepryrtas (GopMyIHMpOBKa MHUCCHUH OpraHU3alMK BKIIOYAeT (HECKOJIBKO BApUAHTOB
OTBETA)

a) IJIABHOE HaNpaBliCHUE JIEATEIHbHOCTH OpPTraHU3aluy (T.. KaKhe OOIIEeCTBEHHBIC TOTPEOHOCTH
OpraHu3aIys yJA0BIECTBOPSIET)

0) yKa3bIBaeT Ha COIMAILHYIO OTBETCTBEHHOCTh OPTaHU3aINH ITepe]] 0OIECTBOM

B) YKa3blBaeT Ha COLMAJIbHYIO OTBETCTBEHHOCTh OpraHH3alMy Iepell pabOTHUKAMHU U
aKLMOHEpaMU

15. Pa3znuuaroT KaTeropuu LIEHHOCTEH B OpraHU3aIiu:

a) PKOHOMHYECKHUE

0) peluruo3HbIC

B)IIOJIUTUYECKHE

T') 3CTEeTUYECKUE

1) COLIUATIbHBIE

16. B ocHOBE OpraHu3allMOHHON KYJIbTYPhl HAXOAATCS:

a) HallMOHAJIbHbIE TPaJULIUU

0) pazgenseMblie OOJBLITMHCTBOM WICHOB OpPraHU3aluy yOeKIeHUs U IIEHHOCTH

B) JICTIOBBIC TTAPTHEPHI, TOCPESTHUKH, KOHKYPEHTBI

17. BHyTprOpranu3aoOHHbIE TPOLIECCH BKIIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTUIO, KaJpbl

0) KOMMYHHKAITUIO, KOOPAUHAIUIO

B) IIEJIH JIFO/IEH

T') IPUHATHE YIPABICHUYECKUX PEIIeHU

18. OcHOBHOE OTJINYME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKI0YaeTcs B

a) OTCYTCTBUH YIOPSATOUYEHHOTO B3aUMOICUCTBUS MEX1Y OTACIBbHBIMH MOCUCTEMaMHU.

0) HATMYUHU B3aUMOJICHCTBHS OTACIBHBIX TTOJICUCTEM C BHEIITHIM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMUX Ha CeOs.

') HAJIMYMU B3aMMOJIEHCTBHSI C BHELIHEHN cpe1oi.

19. OcHOBHBIE (DYHKIIMH yIIPaBIICHUS:

a) TUIAaHUPOBAHUE, KOHTPOJIb.

0) IIaHUpOBaHKE, OpTraHU3AIMs, MOTUBAIUS, KOHTPOITb.

B) OpraHHU3aIys, MOTHUBAIIHS.

T') OpraHu3aiys, MOTUBAIUs, KOHTPOIIb.

20. [InanupoBaHue NEUCTBUH - 3TO

a) CO3JaHME CIEAYIOLIET0 3B€HA MEXy IOCTAHOBKOW LIEH U IPOIPaMMOM €€ peaan3aluu.
0) yTouHEeHHE PoJIeH, B3aUMOOTHOIIECHUH I KKIOTO BUJIA e TETHHOCTH.

B) BBISIBIICHHUE OOCTOSTEIHCTB, KOTOPHIE HEOOXOANMO YUUTHIBATH IS JOCTUKECHHS 1IETTH.
T') OIIEHKa 3aTpaT BPEMEHH ISl KaXK/I0H onepanuu.

Pa3nen 3. Opranu3anuoHHAas CTPYKTYPa  KOMMYHUKALMU
TecToBble BOIPOCH:
1. [Iporao3upoBanue, IMIIAHUPOBAHUE, OPTAHU3AIINS, MOTHBALIWS, IIPUHATHE PEIICHUH 1
KOHTPOJIb — 3TO:
a) QyHKIIMA MapKETUHTA;
0) BUJIBI CTpATETH;
B) (O YHKIIMM MEHEKMEHTA,
T') HaIllPaBJICHUS JESTEIIHOCTH.
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2. OpranuzanoHHasi CTpYKTypa, IOCTPOCHHAs! Ha OCHOBE MPSIMOT0 pacipeiesieHus

JOJIKHOCTHBIX 00S3aHHOCTEH OT BBICIIETO 3BE€HA K HU3IIEMY, Ha3bIBACTCS:

a) TMHEHHO- (PYHKINOHAIBHOI;

0) TMHEWHOM;

B) QYHKIIMOHATIHHOW;

') IUBU3UOHAIBHOM.

3. [IepBbIM 3TAIOM CTPATErMYECKOTO TUIAHUPOBAHMS TYPUCTCKOTO MPEIPUATHUS SIBISETCS:
a) SWOT-ananus;

0) SKCIIEPTHBIN aHAU3;

B) JIOKaJIbHBINA aHAIIN3;

') aHAJIU3 KOHKYPEHTOB.

4. Muccust TypuCTCKOTO MPEeANpUSITHS — 3TO:

a) OCHOBHasl 0011as 1eb Wik Quitocodus U NpeJHa3HaYeHHUE, CMBICI CYIIECTBOBAHUS
OpraHHu3aIy;

0) OCHOBHOE HaIlpaBJICHUE JACATEILHOCTH B CBETE pealM3aliK OOIINX I1eJIel, OXBaTHIBAIOIIEE
CpelHe- U KPaTKOCPOUHBIN MEePUO/IbI U 00s13aTEIbHO BBIPAXKEHHOE B KOJIMYECTBEHHBIX
MOKa3aTessx;

B) chopMyIHpOBaHHOE YTBEPKACHHUE (JOKYMEHT) OTHOCUTENBHO TOTO, AJISl 4eTO WJIH 10 KaKoh
NPUYHHE CYIIECTBYET OPTaHU3aIHsl, B KOTOPOM MPOSIBISETCS OTIAMYUE TAaHHON OpraHu3amnuy OT
el moJ0OHBIX;

') COBOKYITHOCTh BHYTPHOPTaHU3AIMOHHBIX TIPUHITUTIOB, MOPAJBLHBIX ¥ 3 IMUHUCTPATUBHBIX
HOPM, CHCTEMY LIEHHOCTEH U yOeKIeHUM, pa3IeNsieMyt0 BCEMH COTPYIHUKAMH U TTOCBSIICHHYIO
IJ100aIbHOM 11€7TM OpraHu3allku.

5. @DakTOphl, KOTOPBIE HE OKA3BIBAIOT MPSMOT0 HEMEIJICHHOTO BO3/ICHCTBHS Ha OTepaIui
TYPUCTCKOTO MPEANPHUATHS, HO TEM HE MEHEe CKa3hIBAIOTCS HA HUX, SABISIOTCS (pakTopamMu
Cpelibl

a) KOCBEHHOT'O BO3JICUCTBUS;

0) MpsSIMOTO BO3/ICHCTBUS;

B) HEMOCPEICTBEHHOTO BO3/ICHCTBUS,

T')BHYTPEHHETO U BHEIIHETO BO3JICHCTBUSI.

6. Paznmuyarot cieyromiye BUAbpl KOHTPOJIS Ha TYPUCTCKHUX TPEATIPHSITHSX:

a) MPSIMOiA, KOCBEHHBIIA;

0) TaKTUYECKUH, OTIEPATUBHBIN, CTPATETUUECKUIA;

B) MpeBAPUTEIHHBIN, TEKYITUH U 3aKITFOUUTEIHHBIN;

T') 9KCIIEPTHBINA, aBTOMATHU3UPOBAHHBIH.

7. B ueM OCHOBHOE OTIIMYME MPEABAPUTEIHHOT0, TEKYILETO U 3aKIIOYUTEIBHOTO KOHTPOJISA?

a) B o6beme.

6) Bo BpemMeHH ocyIiecTBIEHHS.

B) B meTonax.

r) B o6beMe u MmeTogax.

8. BHemHsAs cpena npsiMoro BO3AEHCTBHS HA OPTaHU3ALUIO - 3TO:

a) AKITMOHEPHI, KOHKYPEHTHI, TOCTABIIUKH.

0) [ToTpebuTenu, TOPTOBBIE MPEATIPHUSITHS, MECTHBIE OPTaHbI.

B) Bce nepeuncnennoe.

r) [IpaBuTenbcTBEHHBIE OpPraHbl, MECTHBIEC OPTaHBbI.

9. "OTLOM Hay4YHOTO yNpaBJiIeHMs" 4acTO HAa3bIBAIOT:
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%ﬂ @E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[IKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
(l

a) A. daiions - o onmy6nukoBan KHATY "OOI1Iee ¥ MPOMBIIIICHHOE yIIpaBieHue", riae
c(hOopMyJIMPOBAHBI IPUHITUIIBI YIIPABICHUS, B TOM YHCIIE pa3/elieHue TPyAa U €IMHCTBO
KOMaH]IOBaHHSI.
0) ®pouka u Jlunuan 'miab0epTOB - OHU BBIJICIWIM CEMHA/IATh OCHOBHBIX MUKPOIBUKEHUN
pabounx, Ha3BaB UX TePOIUTaMu; a TaKXKe OHU pa3paboTau METO]l aHAJIM3a MUKPOABIKEHUH, B
OCHOBY KOTOPOTO ObLIa MOJIOKEHA KHHOTpaMMa JIBH)KEHUN pabodero.
B) JI ®. Teiinopa - oH mbITaJICS 000CHOBATH IHEBHYIO HOPMY pab04ero METO1aMH
XPOHOMETpaka U U3yUEHHUS €T0 TPYAOBBIX JIBHXKCHHIA.
r) I'. 'anra - oH co3man rpaguk, KOTOPBIA MO3BOJISLT INIAHUPOBATH, PACIIPEENIATh U IPOBEPSTH
paboty. DTOT rpaduk SBUIICS MPEAMICCTBEHHUKOM CUCTEMBI ceTeBoro manuposanus [IEPT, B
KOTOpOH ceityac ucnoiib3ytroT OBM. OH ke 3HaMeHUT CBOEH CUCTEMOM MaTepuaIbHOIO
CTUMYJIMPOBAHUS 32 BHITIOJHEHHOE 3a/IaHuE.

10. KakoBO OoNTUMaIbHOE YHUCIO MOJYMHEHHBIX?
a) Yem OostbIlie MOJYMHEHHBIX, TEM JIET4Ye PadOTaTh.
6) 15 - 30 yenoBek.
B) 3-5 yenoBex.
r) 7-12 4enoBex.

11. ComnocraBbTe NpeACcTaBICHHbIE YTBEPIKICHUS

1) Opranuzanus a) TPOIECC YCTAHOBJIEHUS TMPOMOPUUNA U
CorjacoBaHue neicTBuit B CUCTEME
yIIpaBICHUS

2) MoTuBanus 0) mporecc npuodIIeHuss paboynx K BBICOKOU

MMPOU3BOJUTCIIBHOCTU TPYyHa

3) Koopaunanus B) nmpouecc  (OPMHPOBAHUS  CTPYKTYPHI
yIOpaBICHUS W CO3JaHUSA  ONPEEIICHHOTO
nopsijika B pabore

4) [InanupoBaHue r) pa3paboTka U peanu3auus IPOrpaMMbl
JICMCTBHI HA ONIPENEIICHHBIN IEPUOL

12. Opranuszanus — 310

a) TPyIIa JIFOJEH, AeITeTbHOCTh KOTOPBIX CO3HATEIIEHO KOOPAMHUPYETCS ISl TOCTHIKCHUS
oOrelt 1enu.

0) rpynmna JaroJeil, BIajeromias cpeicTBaMy IPOU3BOICTBA.

B) IpYIIa JII0/IeH, NesITeTbHOCTh KOTOPBIX KOOPAMHUPYETCS.

T) rpynna jroei, o0beIuHeHHas 00IIel 1enbo.

13. SBnsieTcst 1M ynpaBiieHHnEe MPOU3BOJUTEIBHBIM TPYAOM?

a) la, T. K. yripaBlieHHE CO3/1a€T HOBYIO CTOUMOCTb.

0) Her, 5T0 Bcero Jinmib HaA30p U KOHTPOJIb.

B) Her, 3T0 BCero nuiib pe3ynbTaT MPOTUBOPEUNS MEKITY HAEMHBIM TPYIOM U COOCTBEHHUKOM
CpPEeICTB MPOU3BOJICTBA.

r) Jla, MOCKOJIbKY 3TOT BUJ JESITEIbHOCTH HEM30EkKEH MIPU BEICOKOM YPOBHE CHELHAIU3aLUN
IIPOM3BOJICTBA U IPU3BAH 00ECTIEYUTD LIEIIOCTHOCTH TPYAOBOTO OpraHU3Ma.

14. MeHe)KMEHT B OCHOBHOM 3aHHUMAaETCs CUCTEMaMU
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a) OTKPBITHIMHU.

0) 3aKpBITBIMHU.

B) 3aKPBITBIMH U IIOJICUCTEMAaMHU 3aKpPBITOTO TUIIA.

I') 3aKPbITBIMU U IIOJICUCTEMAMU OTKPBITOI'O THIIA.

15. Kakast mocnenoBaTeabHOCTh IPUOPUTETOB O3BOIUT (UpPME JOOUTHCS ycrexa:

a) JIronu - mpoIyKIus - NPUOBLIb.

0) I[IpuObLIBb - MO - TPOAYKITHS.

B) [Ipoaykuus - mpuObLIb - JTHOAN.

r) JIronu - npuObLIb - MPOTYKIIHS.

16. Cucrema-ao0:

a) NOPsAA0K, 00YCIIOBJIEHHBIN IIIAaHOMEPHBIM PaCIIOJIOKEHUEM YacTeil B ONpeeIeHHOH CBS3H;
0) COBOKYITHOCTB IIPUHITUIIOB, CIIYKAIlIMX OCHOBAaHUEM ISl KAKOTO-JTN0O0 YUCHUS;

B) ¢opMa OOIIECTBEHHOTO YCTPONCTB;

') BCE BapUaHThI BEPHBI;

1) BEPHOT'O BapuaHTa HeT.

17. B meToae MO3roBoro mrypma NpuHUMAIOT y4acTHE:

a) y3Kue CIEeUaIUCThI B JaHHOM BOIIPOCE;

0) Hay4HO-HCCIIEA0BaTEIbCKHE PAOOTHUKHY;

B) JIIOJM Pa3JIMYHbIX CIELUAIBbHOCTEH, OMbITa, HHTEPECOB, IPUMEHSIOLINE B TIOBCEAHEBHOM
IIPAKTUKE COOCTBEHHBIE METOJUKHU UCCIIEI0BATEIBCKOM paOOTHI.

18. Llenu, KOTOpble MOTYT ObITh HCIOIB30BAHBI B KAYECTBE CTAHAAPTOB JJIsi KOHTPOJIS OTJINYAET
cienyrouiee:

a) BBICOKUH MOpPaJIbHBIN YPOBEHbD.

0) BpeMEHHbIE paMKH, KOHKPETHBIA KpUTEPUH.

B) UCIIOJIb30BaHME KOCBEHHBIX MPOSIBICHUH.

') BPEMEHHBIE PaAMKH.

19. Yto 03HavaeT "NpUHATH penieHue"?

a) [lepeOpaTh Bce BOBMOKHBIE AJIbTEPHATHBBI.

0) IlepeOpaTb HECKOJIBKO aJIbTEPHATUB, NAIOLIMX Hanbosee Y3PpPeKTUBHbIE BO3MOXKHOCTH
pelieHus npooIeMsbl.

B) OTaaTh pacnopspkeHue 0 BBIOOpEe BO3MOYKHON allbTepPHATHBBHI.

r) OTaaTh pacopsiKeHHE K pean3aliii KOHKPETHOTO IJIaHa.

20. laiiTe onpeneseHne MOHATUIO «YTIPABICHUE.

a) MOJYMHEHUE CYOBhEKTa 0OBEKTY YIPABICHUS

0) oOmre MHTEpech 00bEKTa U CYOBEKTa yIpaBIeHHs

B) NOJIYMHEHNE 00bEKTa CYOBEKTY yIpaBiIeHUs

r) crenupuyeckoe B3auMoAeicTBUE CyOBbEKTa M 00bEKTa YIpaBICHUS

Pasznen 4. CO].[I/Ia.]'[])HO- MNCUXO0JOIHYECCKHE ACTICKTbhI MCHECIKMECHTA

1. KakuMu uepramu xapakrepa J0JDKeH 001a1aTh TAaKOM apXeTHIl yIIPaBIISIOLIETro KaK
"agmMuHHCTpaTop"?
1. BBITh OOIIMTENBHBIM U YMETh BIOXHOBJIATH JII0JIEH HA MAaKCUMAJIbHYIO CAaMOOTAAuYy.
2. VMeTh aHATMTUYECKUI CKIIa]l yMa.
3. BbITh npenenbHO OObEKTUBHBIM U MOJIAraThCs Ha (DaKThI U JIOTHKY.
4. MeToau4HOCTh B paboTe, MPOTHO3UPOBAHUE OYTYIIETO.
2. Kakue ocHOBHbIE (DaKTOPBI y4acTBYIOT B MOJIEH MOTUBaLMU BukTopa Bpyma?
1. IToTpeGHOCTH B yBaK€HUH K cebe, CAMOYTBEPKIACHNE U B IPUHAIICKHOCTH K
COLIMAJIBHOU I'PYIIIIE.
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2. Cl0>)XHOCTh U HaIlPsHKEHHOCTH paObO0ThI U YPOBEHb BO3HATPAYKICHUS.
3. Oxuanre BO3MOKHOCTH Pe3yJIbTaTa, 0)kMIaHUE BO3MOXKHOT'O BO3HAIPaXkIEHUS OT
ATOTO pe3ysbTaTa U 0>KUJIaHUE [ICHHOCTH BO3HATPasKICHHUSI.
4. I'uruennveckue GakTopsl, (PaKTOpbI, CBA3aHHBIE C XapaKTEPOM U CYIIECTBOM PaOOTHI.
3. PeanbHoe BiMsIHYE MIPH YIPABICHUH MO LEJISIM UMEIOT PYKOBOJUTEIH
1. Cpennero ypoBHsi.
2. Huzmiero ypoBHS.
3. Beiciiero, cpefHEro 1 HU3IIEro YPOBHS.
4. Beicuiero ypoBHs.
4. YkaxuTe, 4TO XapaKTEpHO JUIsl ATIOHCKOM KoMmnaHuu "COHU" B OTHOLLIEHUSX MEXKIY
PYKOBOAMTENSIMU U MOJYUHEHHBIMU?
1. ITo BO3MOXKHOCTH >KEJIATENbHO, YTOOBI YEJIOBEK BCIO CBOIO KU3Hb OCTAJICS HA OJHOM
pabouem MecTe, Te OH IPUOOPETAET OMPEICICHHBIN OMBIT, YTO COOTBETCTBEHHO
noBbIIAeT () (HEKTUBHOCTH paOOTHI.
2. OrcyrerBue AudhepeHIIMPOBAaHHOTO OTHOIICHUS K JIFO/ISM.
3. Jlns ycneniHoi paboThl B KOMIIAHUM BayKHO, KAKOE y4eOHOE 3aBEICHUE 3aKOHUMI
COTPYIHUK U C KAKUMHU OTMETKaMHU.
4. ITpu BceX MOJOKHUTEIBHBIX Ka4eCTBaX CBOOOIbI JUCKYCCHH B OOJBIION KOMITAaHUHM OHA
HapylIaeT pekuM padoThlI.
5. Kakas u3 yenoBe4ecKrux NOTPEOHOCTEH SIBISIETCS TJIABHOM 10 TEOPUU MOTHBAIIUN
MaxKnemmanga?
1. Ycnex.
2. JleHbrH.
3. Cobona.
4. be3zonacHOCTb.
6. OcHOBHBIE (PYHKIIMH YIIPABJICHUS:
1. IlnanupoBaHue, KOHTPOJIb.
2. [InanupoBanue, opraHu3alus, MOTUBALIUS, KOHTPOJIb.
3. Opranu3zanusi, MOTUBALIHSL.
4. Opranu3zaiusi, MOTUBAIUs, KOHTPOJIb.
7. UeM XapakTepHu3yeTcss KOMIPOMUCC IIPY MIPUHITHH PEILIEHUsA?
1. YcraHOBI€HHE HEKOETO CPETHETO B pE3yJIbTaTe CIIOpa ABYX COTPYIHUKOB.
2. YMeHBbIIEHUEM BBITO/IbI B O/IHOM 00aCTH C LIENbI0 YMEHBIICHHS HEXeIaTeIbHbIX
ITOCJIEICTBUM B IPYTOM
3. llpunATHEM pelIeHUs ayAUTUBHO, YUYUTHIBAIOIErO0 MHEHHS BCEX 3aMHTEPECOBAHHBIX
CTOPOH.
4. YMeHbIIEHUEM BBITOAbI.
8. Llenbro MIIaHupPOBaHUS ACITEIBHOCTH OPraHN3aluH SBISETCS
1. OBocHoBaHMeE 3aTpaT.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, CUI U CPeACTB.
4. O60cHOBaHNE YUCICHHOCTH PAOOTHHUKOB.
9. YTo OTHOCUTCS K KaTErOpuH "BHYTPEHHETO BO3HArpaxkaeHus"?
1. 3apmnara.
2. Kapsepa.
3. Cawma pabora.
4. Ilpu3HaHUE OKPYKEHUS.
10. OCHOBHBIM B YIPAaBIICHUH T10 IEJISIM SIBIISIETCS BRIpAaOOTKA Ienen
1. CBepXy BHM3 1O LI MHCTAHITUH.
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2. CHU3Y BBEpX.
3. CHU3Y BBEpX U CBEPXY BHU3.
4. ITo maTpu4HOI CXEME.
11. Jlns1 uero ocyiiecTBiseTCs A€IETUPOBAHUE CBOMX ITOJIHOMOYUI IPYTUM PYKOBOJAUTENISIM?
1. JInst oNTUMAIBHOTO PEIICHUS] KOMIUJIEKCHOM 33a1a4M.
2. Jlast coxpaneHus "TpynmoBoro” CTHIs paboTHI.
3. Jlns npoBepku KBanupuKaluy MO JYMHEHHBIX.
4. Bce nepeuyucieHHoeE.
12. Yto o3HavaeT "npuHATH peuieHue"?
1. Ilepebpatb Bce BO3MOXKHBIC aTbTEPHATUBBI.
2. IlepeOpaTh HECKOIBKO aJbTEPHATUB, AAIOMINX Hanboee 3pPeKTUBHBIE BOZMOKHOCTH
peIeHHsI TPOOJIEMBI.
3. Otnath pacnopsbkeHUe O BEIOOpE BOZMOKHON allbTePHATHBBI.
4. Otnate pacnopsbKEeHUE K pealn3alni KOHKPETHOTO TUIaHa.
13. KakoBO ONTUMAaJIbHOE YUCIIO MOJYUHEHHBIX?
1. Yewm Gourbliie MOJYUHEHHBIX, TEM JIeTYe paboOTaTh.
2. 15 - 30 yenoBexk.
3. 7-12 yenoBex.
4. 3-5 uenoBex.
14. UammmaeT — 3T10:
1. Creyenne 006CTOSATENHCTB, SABISIONINXCS TOBOJIOM ISl KOH(IUKTA;
2. WcTtuHHas npu4yvHa KOH(QINKTA;
3. HakonuBiiuecst NpoTUBOPEUUs, CBSI3aHHBIE C I€ATEIbHOCTHIO CYObEKTOB
COLIMAJIbHOTO B3aUMOJICHCTBUS, KOTOPHIE CO3/IAI0T IIOYBY ISl pE€abHOIO
IIPOTUBOOOPCTBA MEXKAY HUMU;
4. To, n3-3a 4ero BO3HUKAET KOH(JIUKT.
15. YkaxuTte yHUBEpCaIbHbIE MPUYNHBI COLIUATBHBIX KOH(PIUKTOB
1.HeynoBi1eTBOPEHHOCTH TOTPEOHOCTENH;
2. HecoBniazieHne MHTEPECOB;
3. Paznuuus B IGHHOCTHBIX OPUEHTALUSAX;
4. Bce OTBETHI BEPHBI;
5. Hu onviH OTBET HEBEPEH.
16. Ha npenkoHIUKTHOH cTaguu
1. IIpoucxoauT cunoBoe KOH(MIMKTHOE B3aUMO/ICHCTBHE;
2. CkJiaipIBaeTcsl CTPYKTypa KOH(IIMKTA;
3. meeT MecTO HEHACUIILCTBEHHOE WJIM ¢ MUHUMAaJIbHBIM IPUMEHEHUEM CUJIbI
cOaaHCUPOBaHHOE NTPOTUBOCTOSIHUE;
4. Bce OTBETHI BEpHHBI;
5.Hu oauH OTBET HEBEPEH.
17. JIroOble MHAUBUABI, COLUANBHBIE TPYIIIbI, OpraHU3aIMN, UHCTUTYTHI, B TOW WM UHON Mepe
BOBJICUEHHBIEC B KOH(DIUKT, yU€HBIMU HA3bIBAIOTCS
1. KoHpnukTHBIME pecypcamy;
2. KOH(IUKTHBIM paHTOM;
3. [IpenmeTom KOH(DIUKTA;
4. CyObeKTOoM KOH(IUKTA;
5. KoH(JIMKTHBIM MHITUICHTOM.
18. [lenoBoe 001IEHHE — 3TO CIIOKHBIM MHOTOIUTAHOBBIN MPOLIECC Pa3BUTHSI KOHTAKTOB MEXKIY
JIOJIBMH B. ..
1. CyxeOHO cdepe
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2. Cohepe obmenus
3. [Iporecce B3aumoieiCcTBUS
4. Jlnunom miiane
19. CiykeOHbIe KOHTAKTHI TOJDKHBI CTPOUTHCA Ha. ..
1. mapTHepCKUX HayaIax
2. B3aMMHOM HHTEpece
3. INYHOM BBITOJIE
4. KOPBICTHOM HMHTEpPECE
20. ITeperoBopsl - 00CYXIACHHE C LEIBIO. ..
1. IIpuaTHOrO BpEeMSIIPETPOBOKACHHS
2. 3aKJII0UYEHUE COTJIAIIEHUS TI0 KaKOMY-JIMOO0 BOIIPOCY
3. BoisicHeHne OTHOIIEHUH
4. HaBsi3pIBaHUSI CBOMX YCIIOBUH CIETIKU

Pemienune cutyaniMoHHOI 3ag1a4n
BapuaHTbl CUTYallMOHHBIX 3a/]a4 MPECTaBICHBI BbILIE

7.4. Conep:kanue 3aHATHI CeMMHAPCKOIr0 TUIA
Paznen 1. PazButue cucTteMbl ynpaBJieHUs U €€ 0COOEHHOCTH

IIpakTuyeckoe 3ansaTue 1,2

Bu/1 NpaKTHYeCKOro 3aHATHSA: CEMUHAP-3aC/IyIIMBAaHUE U OOCYXIEHHE ICCE U JIOKIJIAJIOB,
JIeJI0Basi UTpa, UHTEPAKTUBHBIN OMPOC, BHICTYIJIEHHE € 3CCE U JOKJIaaMH, 00CYKIeHUs
(rpymnmoBas TucKyccus)
Tema 3ansiTusi: PopMUpoBaHUE U Pa3BUTHE TEOPUH YIIPABICHUS
Conep:kanue 3aHATHA:
1. [ToHATHS «yTIpaBICHUE» U «MEHEIKMEHT», UX €JUHCTBO U OTIMYUTEIbHBIE OCOOCHHOCTH.
2. MeHeKMEHT Kak npotecc, GyHKINS, BUA AESITEIbHOCTH O PYKOBOJICTBY JIFOJIbMH.
3. MeHeKMEHT KaK HayKa U UCKycCTBO. OObEKTHBHAsI HEOOXOAUMOCTh B YIIPABJICHUU.
4. DBoOLINA YIIPABIECHUYECKON MBICIIH.
5. Mojenu MeHe)KMEHTa: aMepUKaHCKasi, SIMOoHCKas, eBporeickas. OcoOOeHHOCTH POCCUHCKOTO
MEHEIKMEHTA.
Leapb 3aHATHA: 3aKPENUTh 3HAHUS O CYILIHOCTH U OCHOBHBIX 33J]a4ax MEHEKMEHTa
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKpEIJICHUS 3HAHUUW 00 OTIMYMUTENBbHBIX OCOOEHHOCTSIX TaKUX MOHSATHH Kak
«YIPABIIEHUE» U «MEHEIKMEHTY;
- HaBBIKU 3aKpeIJIeHHs] 3HaHUH 00 OCHOBHBIX (DYHKLIHAX MEHEIKMEHTA;
- HaBBIKU 3aKPEIJICHNs] 3HAHUHM O CTAaHOBJIEHUH YNPABIEHUYECKUX ILIKOJ;
- HaBBIKU 3aKpEIJICHHsI 3HAaHUI 00 OCHOBHBIX MOJEISX MEHEKMEHTA.
[TponomxuTenbHOCTD 3aHATHA — 4 Yaca.
[Tpom0mKUTETBHOCTD 3aHITHS I 3a04HOM hopmbl oOyueHus — 0,75 yaca

KoHTpoJsbHbIE BONIPOCHI:
1. B yem Brl BuauTe €IUHCTBO, @ B YeM OTJIMUUTEJIbHBEIE OCOOCHHOCTH TAaKHWX MHOHATHH Kak
«YIPABIICHUE» U «MEHEIKMEHT»?
2. B yem cneuuduka MEHE)KMEHTa Kak Ipolecca, (YHKIUHU, BUIA JAEITEIbHOCTU IO
PYKOBOJCTBY JIOAbMU?
3. B uem 3akmmrouaercss 00beKTUBHASI HEOOXOIUMOCTh B yIIPaBICHUN?
4. OxapakTepu3yiTe OCHOBHbBIE IPUHIMIIBI IIKOJIBI Hay4yHOTO ynpasieHnusa @.Y. Teitnopa.
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5. OxapakTepu3yiTe OCHOBHBIE OCOOCHHOCTH aJIMHUHUCTPATHBHOM IIKOJIBI MEHEHKMEHTa A.
daiions.
6. C kakoro mepuoja B OTEUECTBEHHOM HKOHOMUYECKOW JIUTEpaType AakTHUBHO CTallo
UCTIOJIb30BATHCS MOHATHE «UIeTIOBEUECKUI (pakTop»?
7. B yem 3akiro4aroTcsi 0COOEHHOCTH MOBEACHYECKUX MOAXO0/I0B K YIIPaBICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHEHIINI Pa3BUTHS TEOPUU U NIPAKTUKN MEHEIKMEHTA?
8. KakoBbI 11€71b, OCHOBHBIE B3IJISI/IBI HA CIIOCOOBI MOBBIIECHUS 3PPEKTUBHOCTH JEATEIBHOCTH
pabOTHUKOB U OpraHu3anuu’?
9. OxapakTepu3yiTe aMepUKaHCKYI0 MOJEJIb MEHEIP)KMEHTA.
10. B uem crienun¢puka SMOHCKOW MOJIeNTd MEHEIKMEHTa?
11. OxapakTepu3yiiTe eBpONeUuCcKy0 MOI€NIb MEHEIKMEHTA.
BbicTynuieHUs CTYA€HTOB € JOKJAJaMH HA TeMbl:
- Makc BeGep;
- @Y. Teinop;
- P. Onnc;
- "XotropHCcKuii 3 HexT.
[Tocne BeICTYMIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIOBbIE MUHU- IUCKYCCHUHU.
[esoBasi urpa «Bpioopbn»

Crynentsl nenarca Ha 4 rpynnel. Ha mepBom stame urpsl 3ajada KakJod TpyHIbl —
NOJArOTOBUTh IPEJIBBIOOPHYIO peub KaHAMJATa Ha POjb I'€HEPAIBbHOIO JUPEKTOpa OJHOTO W3
poccuiickux npeanpustuii (mo BeIOOpy ctyneHToB). Kannugaramu moryt 66T @. Telinop, A.
®aiionib, D. Meito, A. Macnoy. CoOTBETCTBEHHO, TPYIIIBI TOTOBAT CBOIO PEUYb COTJIACHO
MOAXO0AaM M MO3UIUSAM CBOEr0 KaHAMAATA, MbITAsiICh MIPUMEHUTh UX HAa HBIHEIIHUE POCCHUICKUE
peanuu. Ha BTOpoM 3Tare KaHAuAaThl BHICTYNAIOT CO CBOMMM MPOrpaMMaMu, a MPEeACTaBUTEIN
JPYTUX TPYIII 3aJJal0T UM BOnpockl. Ha TpeTheM 3Tamne npoucxoauT ToJIocoBaHue (3a KaHAuaaTa
CBOEH Ipynmsl roysocoBath Henb3s). [loOexnaer rpymnmna, HaOpaBmias MO UTOraM I'OJIOCOBAaHUS
HauOOoJIbIIIee YUCIIO TOJIOCOB.

IIpakTnyeckoe 3ansaTue 3,4
By npakTH4ecKoro 3aHATHS . CEMUHAP-3acylIMBaHNE U 00CYX/IEHHUE ICCE U JOKIIAJIOB,
pellIeHNe CUTYallMOHHBIX 3a/1a4, IHTEpaKTUBHBIN ONPOC, BEICTYIUIEHHE C 3CCE U TOKIAAAMH,
oOcyxaeHus (rpynmnoBasi IUCKYCCHs)
Tema 3ansaTusa: Cucrema ynpaBJeHMs: IPOLIECCHBIM, CHCTEMHBIA M CUTYallMOHHBIM TOJIXOJ K
MEHEIKMEHTY
Conep:kanue 3aHATHA:
1. CoBpeMeHHBIN TOAXO K MEHEKMEHTY.
2. OcHOBHBIE IPUHIIMIIBI CUTYallMOHHOTO MOAX0/1a
3. Mogenb opranu3anuu Kak OTKPBITOW CHCTEMBI
3. BHyTpeHHss cpena NpeanpusTUus TypuHAYCTPUN U €€ OCHOBHBIE 3JIEMEHTBI: LIEIH, CTPYKTYPA,
3aJ1a4M, TEXHOJIOTHH, JIFOIH.
4. XapakTepuUCTUKHU BHEIIHEW Cpelbpl NPEeaupHUATHS TypUHAYCTpuu. DakTopbl NpsSMOro u
KOCBEHHOT'O BO3/IEHCTBUS Ha NMPEANPUSATHE.
5. CtpykTypa 6u3Hec-mpoliecca TYPUCTCKUX MPEAIPUATHIA
6. Oco0eHHOCTH yIpaBiIeHHs B TYPUCTCKON U TOCTUHUYHOW UHAYCTPUN
eap 3aHATHA 3aKPENUTH 3HAHUSA O NIPOLIECCHOM, CUCTEMHOM M CUTYAl[MOHHOM MOJAXOAaxX K
MEHEPKMEHTY TYPUCTCKHX NPEAIPUATAN
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKPEIUICHUS 3HAHUW O IPOLECCHOM, CUCTEMHOM M CHUTYallHOHHOM IOIXOJaxX K
MEHEIKMEHTY TYPUCTCKUX NPEAIPUATUN;
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- HaBBIKU 3aKpeIJICHHs 3HAaHUM 0 CTPYKType OM3Hec-Ipoliecca TYPUCTCKUX MPeIPUATHIA;
- HaBBIKM 3aKPEIUICHHUs 3HAHUH 00 0COOEHHOCTSX YNpPAaBICHHUS B TYPUCTCKOW M TOCTHHUYHOMN
WHIYCTpUU;
[TponomxuTenpHOCTD 3aHATHA — 4 Yaca.
[Tpo10KUTENBHOCTD 3aHIATHS )1 3a04HOM hopmbl oOyueHus — 0,75 yaca
KoHTpoJsbHbIE BONIPOCHI:
1. KakoBbI OCHOBHBIE€ TPUHIUIIBI CUTYallHOHHOTO NIOJIX0/1a B MEHEI)KMEHTE?
2. Kakue /1Ba Kj1acca CUTyallMOHHBIX IEPEMEHHBIX BBIIEISAET 3TOT 1OAX01?
3. Kak paccmaTtpuBaeTcst opraHu3aiysi B CHCTEMHOM I0JIX0/1€ MEHEKMEHTa?
4. Kak paccMaTpuBaeT ynpaBi€eHUE MPOLIECCHBIN MOAX0/ B MEHEPKMEHTE?
5. laiite onpeaeneHue OU3HEC-TIPOLIECCY U MIEPEUUCIIUTE €T0 COCTABIISIOIINE.
6. Kak mocTpoeHno yrpaBieHue B opranu3aiusax TypusMa (TypornepaTopsl U TypareHTCTBa)?
7. Uro mpexactaBnsier coboil roctuHuYHas Ienb? B deM ee mpeumyiiecTBa sl MaibxX
TOCTHHHUIL?
8. Onumure cyTh paHyaii3uHTa U MEPCIIEKTUBBI €r0 Pa3BUTHUS B OPraHU-
3alMsIX UHAYCTpUU Typu3Ma B Poccuu.

Pemenue CUTYAIIUOHHBIX 3a4a4

I'-xa Mepunga Cmur, Oonbluas JOOUTENbHULIA TYTEIIECTBOBATh, PEIIMWIN HOoceTuTh Poccuto.
[To npubbITHN B MOCKBY OCTaHOBMIIIACh B rocTUHUIE «Paanccon cac CnaBsHcKas» Ha 2 CYTOK.
[TocMOTpeB AOCTOMPUMEYATEILHOCTH M AKKJIMMATHU3UPOBABIIKCH, MPOJOJDKHIIA MYTEIIECTBHE.
OanuM M3 MYyHKTOB HasHaueHus ObUT ropon Coud, Kyaa oHa, MPHOBIB, BOCHOJIB30Bajach
yciayramu rocTuHuLbl «Paauccon cac JlazypHasi».

3agaHue.

1.ITosicHuTe moYemMy r—Ka BOCMOJIb30BAIACh TOCTUHUIIAMHU MEXIYHAPOAHON TOCTUHUYHOW LENH
«Paauccon cac»?

2.YKaxuTe KakOBbl OBLIM OCHOBHBIE AaCIEKThl €€ BbIOOpa B TMOJb3Y JTAaHHOTO CpPEACTBA
pa3MeleHus?

3.00BsCHUTE OCHOBHBIE TIPEUMYIIECTBA U JIbTOTHI, UCIIOIb3YEMbI€ B TOCTUHMIIAX, BXO/ISIINX B
MEXIYHAPOJAHYIO TOCTUHUYHYIO 1IETIh.

Ha 6a3y otnsixa «Jla3ypHsliii Oeper» npuOblia ceMeliHas mapa mo TypuUCTHUecKol myTteBke. C
coboii 3a00TIHBBIE X035ieBa B3si coOaky. Ha pykax y ee BianenblieB ObUIM BCE JOKYMEHTHI
(macmopT W BeTEepHHApHAs KapTa C YKa3aHHEM BCEX BBHIMOJIHEHHBIX IPUBUBOK), OTHAKO
aJIMHHHCTPATOP OTKa3ajd B IOCEJICHUH, W ceMeliHas mapa ObUla BBIHYXKJICHA IOKHHYTH 0a3y
OTJIbIXA.
3amanue
1.ITosicHuTe neHCTBUS AIMUHUCTPATOPA B COOTBETCTBUU C €TI0 JOKHOCTHBIMU WHCTPYKIIUSMHU.
2.0xapakTepUIlyUTH CPEIICTBA PA3MEIICHUS C BO3MOKHBIM MOCEJIEHUEM TOCTS C dKUBOTHBIM, T10
CIEYIOIINUM KIIACCU(PUKALIUSIM:

- MECTO PACTIONIOKECHHS
- YPOBEHB
- aCCOPTUMEHT
- CTOUMOCTbH YCITYT
- LIEHOBAs MOJUTHKA HAa CPEJICTBA Pa3MEILICHUS.
3.Cnenaiite aHanu3 Kiaccu(UKAIIMKM CPEACTB Pa3MEIICHUS MO0 HA3HAUEHHUIO: KOJUIEKTHBHBIE H
WHAUBUYaJIbHbIE CPEICTBA Pa3MEIICHHUS.
TeMbl 10KJI210B (3CCE) MO TEMe
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[ToaroroBeTe 3cce Ha TeMy «CpaBHUTEIBHBINA aHAIN3 IIKOJ yIpaBieHus». B acce chopmupyiite
KPUTEPUN CPABHEHHUS LIKOJI U IIPOBEAUTE CPABHUTENIBHBIN aHAIM3.

Pa3nea 2. Ilpouecc u pyHKIMu ynpapjieHus Ha NPeINPUATHSX Pa3IHYHON cepbl
AeATEeJIbHOCTH

IMpakTnyeckoe 3ansitue 5,6
Bu/l npakTH4yecKOro 3aHATHSA: CEMHHAP-3acIylIIMBaHUE U OOCYKICHHE 3CCe M JIOKIAJOB,
Ponesas urpa, IHTEpaKTUBHBINA ONPOC, BBICTYIJIEHUE C 3CCE U JOKJIAJaMH, PELICHUE KEICOB ¢
MOCJENYIOLIEN TUCKYCCUEH
Tema 3ausaTus: OyHKUMU yIpaBIeHUS
Copaeprxanue 3aHATHA:
. YrpaBieHue KaKk COBOKYITHOCTb B3aUMOCBS3aHHBIX (YHKLIUH.
. CyIIHOCTb ¥ poJib IUIAHUPOBAHMS B YIPABIECHUN OPTaHU3aALUEH.
. Ctparernyeckoe njaaHUpOBaHUE.
. CyIIHOCTh ¥ IPUHIMIBI TEKYILErO IUIAHUPOBAHHUS.
. Opranuzanus Kak GyHKIMs yIIpaBJIECHUs.
. [loHsATHE KOHTPOJIS B YIIPaBICHYECKOMN AEATEIBHOCTH.
. JlaiiTe onpeeseHne NpoLecCy yIpaBiIcHHUs.
. KakoBa cBsi3b miporiecca ynpaBieHus ¥ ero pyHKimii?
. Kakue ¢pynkunun ynpapieHHs OCYIECTBIIAIOT IPAMYIO, & KAKUe — OOpaTHYIO CBSI3b?
10. B ueMm BbIpaxkaeTcsi B3aMMOCBSI3b 3a/1a4 YIPaBJIEHUS, QYHKIUHI U pe3yabTaTOB UX JEHCTBUA?
11. Ilepeuncnure u OXapakTepuU3yWTe BHIbl YIPABICHYECKHX pabOT Al TYpPUCTCKUX
OpraHu3aIuu.
12. [l uero opraHu3aiyy Typu3Ma Hy>KHa IpaMOTHO cpopMyTupoBaHHAs MUCCHUA?
13. Moxer 1 MHUCCHsSl OpraHu3auuu ObIThb cHOpMHpOBaHA EAMHOJIMYHO — PYKOBOJUTENIEM
opranuzaiun? Ecnu Het, To 060CHYIiTe, TOYEMY 3TO HEPUEMIIEMO.
14. ChopmynupyiiTe onpeeieHue mnejieid opranu3aiui 1 KOHKPETU3UPYHTE UX IPUMEPAMU.
15. Yro noHnmaeTcs o KoHUenuen npeanpuarusi’? YeMm KOHLIENIUS OTINYAETCA OT MUCCUH U
1esei oprauu3anun?
16. B ueM cocTOUT pa3HULIA MEX]Y CTPATETUYECKUM U TEKYIIMM IIJIaHUPOBAaHUEM?
17. Ilepeuncnure TpeOoBaHUs, NpeabsBIseMble K 3(QQPeKTuBHON peanuzanuu (QyHKIUU
KOHTPOJISL.
18. Onumwure aiaroputM BO3MOXKHBIX JEUCTBUH 10 OILIEHKE OTKJIOHEHUH (PaKTHUECKUX
pE3yJBTAaTOB JIEATEIBHOCTH OPraHU3aliU OT 3allJJaHUPOBAaHHBIX.
19. Uto Takoe «KOHTPOJUHT»? UeM OH OTIINYaeTcs OT OOBIYHON CUCTEMBI KOHTPOJISA?
20. Kakue BO3MOJHBIE JEHCTBUSA 10 OTHOIIEHHIO K IIEPCOHATY MOXET MPEANPUHATH
PYKOBOJCTBO OpraHu3aluyd TypHU3Ma Ha OCHOBE AaHKETHUPOBAaHHS TYpPUCTOB: a) B cllydyae
HEYZOBOJILCTBHS U 0) B Cllyyae MOXBajbl?
Heapb 3aHATHA: 3aKPENUTh 3HAHUS O QYHKIMSX YIPABICHUS B TYPUCTCKUX MPEAIPUATUIX
IIpakTHYeckne HABBIKH:
- HaBBIKMU 3aKpEIUICHUs 3HAHUNA 00 OCHOBHBIX (DYHKILHUSAX YIPABICHUS;
- HAaBBIKM 3aKpEIUICHUs 3HAHUH O B3aUMOCBS3HM OOLINX M CHIEIMATIBHBIX (DYHKIMNA yIpaBICHHUS;
- HaBBIKM 3aKpeIUIeHUS 3HaHUM O CYIIHOCTM M POJU IJAHUPOBAaHUS B YIPaBICHUH
OpraHu3aluen;
- HaBBIKU 3aKPEIICHHs 3HAHUW O NIPUHIMIAX IUIAHUPOBAHMS U BUJIAX IIJIAHOB;
- HaBBIKU 3aKPEIJICHNs] 3HAHUM O CTPATErnYeCKOM IIJIaHUPOBAHUM;
- HaBBIKU 3aKPEIUICHUS 3HAHUU O TEKYIIEM IUIAaHUPOBAHUU;
HaBBIKM 3aKpETUICHHSI 3HaHUH 0 BUAaX U QYHKLIHUAX OpraHU3aLUY;

O 00 1 N N B W —
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-HaBBIKU 3aKPETICHUS 3HAHUH O BUJaX U (GYHKIHIX YIPaBICHUECKOrO KOHTPOJIS;
[Ipo1omKUTENBHOCTD 3aHIATHS — 4 Yaca.
[Tpo10KUTETBHOCTD 3aHIATHS )1 3a04HOM hopmbl oOyueHus — 0,75 yaca

KoHTpoJibHBIE BOPOCHI:
1. Yto noHuMaeTcs Mo yIpaBIeHUEM KaK COBOKYITHOCTBHIO B3aUMOCBS3aHHBIX (DYHKIIUA?
2. lIpuBenute KinaccupuKamuio oOMuX GyHKIIUNA yIIPaBICHHS.
3. UTo BKJIIOYAIOT CTIeUUANIbHBIC (YHKIIUU YIIPABICHU?
4. KakoBa B3aMMOCBSI3b OOIMX U CHEIUATBHBIX (QYHKIIHIA?
5. KakoBa CyIHOCTb U poJIb IIJIJAHUPOBAHUS B YIIPABJICHUN OpraHU3aluein?
6. Oxapakrepu3yiiTe OCHOBHBIE TPUHIUIBI IUIAHUPOBAHMSL. [Tpounmoctpupyiite ux
IpUMepaMHu.
7. Kakue Bunpl mnaHoB Bam uzBectHbl? B yem 3akirouaercss uX B3aUMOCBSI3b?
8. UTo moHMMaeTcs MoJ CTPaTerMuecKUM IIaHUPOBaHUEM?
9. OxapakTepu3yiiTe aITOPUTM MPOBEACHUS aHAJN3a BHEIIHEW CPpelbl OpraHu3aluu.
10. Yto npencranisier co00i OU3HEC-TIJIaH KaK OCHOBA CTPAaTErMYECKOT0 MIIaHUPOBAHUA?
11. KakoBbI CyIITHOCTH M MPUHLIUIIBI TEKYIIETO MUIAHUPOBAHUS?
12. OxapakTepu3yiiTe OCHOBHBIE 3Talbl TEKYILIEro IJIAHUPOBAHUS W pead3alMi0 TEKYILUX
TUJTAHOB.
13. Yro mpexncraBiasier co0Oil oOpraHU3alMOHHAs CTPYKTypa W KakOBbl IPUHLMIIBI €€
MOCTPOCHUS?
14. [lepeuniciure OCOOCHHOCTH, TMPEUMYIIECTBA ¥ HEJAOCTATKM OCHOBHBIX BHOB
OpPraHU3alMOHHBIX CTPYKTYp YIPaBJICHHUS.
15. B ueM npocnexuBaroTCs COBPEMEHHBIE HAIIPABJICHUS PAa3BUTHS OPTraHU3ALMOHHBIX CTPYKTYD
ynpaBieHus?
16. OxapakTepusyiTe BUAbl U QYHKIIMH YIIPABIECHYECKOT'O KOHTPOJIS.
17. Kakue Bam u3BeCTHBI cTaHIapThl KOHTPOJIS M TPeOOBAaHUS K HUM?
18. Oxapaktepusyiite paxTopsl, Biaustomue Ha 3pHEKTUBHOCTH KOHTPOJIS.
19. OxapakrepusyiiTe aIMHHHCTPAaTHUBHBIE, DKOHOMHYECKHE, COLUAIBHO-TICUXOJIOTHUECKNE
MeTo/Ibl yrpasieHus. [IpuBeaure npumepsl.

Case- stady

I{enpr0 TaHHOIO 3aHATHUSA SBIIAETCS MPOBEICHUE PA3IMYUN MEXAY KaJpOBOM U KOPHOPATUBHOMU
CTpaTeruey Mo yNpaBiIeHUIO NepcoHasoM. CTyIeHTBl JENITCs Ha TPYIIbl M 3HAKOMSATCS C
3ananueM. Kaxxnas rpynna paboTtaer Haj nmapaMeTrpaMmM CTpaTeruy. B KoHIle 3aHATUS Kaxjas
MO3ULUS apTYMEHTUPYETCS.
Keiic 1. /Ipoumume ketic u evioerume 6 Hem cmpamezuu KAOPOBOU CYxHcObI U KOPNOPAMUBHbBLE
cmpame2uu ynpagieHus nepcoHaiom. 3anoiHume HudcenpueeoeHHvle madauysl. U cpagHume
NONYYeHHble pe3ylbmambl.
I'octuauna «NNN» — ogHa u3 u3BeCTHbIX B Mupe. HauaB ¢ co3maHust CEMEWHOW IOCTUHHUIIBI B
Hayaje MpOIUIOro BeKa OHAa IpeBpaTWiach B MHUPOBOTO TMraHTa. ['0/10Boil 00beM mpojax
TOCTUHUYHBIX yCIyr coctaBisieT 14 mupa nomut. Ee ¢unmansl pacnonoxensl B 57 crpaHax, B
KOMIaHUM paboTaroT okojo 90 ThIC. 4ETOBEK.
[Tpu ¢dopmynupoBaHUM CTpaTeTMH HA MEPBBIM MJIaH BBIABUraeTcs AMBEpcH(UKanus Ou3Heca.
KopnoparusHblii OM3HEC OpPUEHTUPOBAH HA HECKOJBKO KIIFOYEBBIX MapaMEeTPOB: CO3aHUE HOBBIX
ycayr, oOMeH U Tepefady TEXHOJOTHMH BHYTPH HPEANPHUATHS, CaMOCTOSATENBHOCTh
noJipa3ieliecHnii B MHHOBAIIMOHHOM AESTENIbHOCTH M pacIIMpeHHe MOJHOMOYMI HOBATOPOB B
TBOpUYECKOM NoMcke. OpraHu3alMoHHas CTPYKTypa CTPOUTCS IO MPOAYKTOBOMY JUBU3HMOHHOMY
npuHuuy. HempepbIBHBIN MpoliecC OpraHU3allMOHHOTO Ppa3BUTHUS TMpEAroaraeT Cco3gaHue
HOBBIX OTJICJICHHI, OPHEHTUPOBAHHBIX Ha NMEPCIIEKTUBHBIC YCIYTHU U PHIHKH COBITA.
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Tonumuxa ynpaenenus uenoseueckumu pecypcamu. KanpoBble Cily>KObl TOCTUHHIBI MUMEIOT
BBICOKMHM cTaryc M 00JaJal0T IIMPOKUMH IOJHOMOYMSMU I[P TNPUHATUU pELIECHUH B
OTHOILEHUM MEpPCOHANa, a TAKXKEe MpPHU PELICHHH OOLIMX BOIIPOCOB, CBS3aHHBIX C Pa3BUTHEM
o6usneca. [Ipennpusitie BepuUT B HEOOXOIUMOCTh HMPUHIUIIOB, B OCHOBE KOTOPBIX YBAXKEHHE K
JOCTOMHCTBY JIIOJEH, K LEHHOCTHM WHIMBUJAA, IIOOUIPEHHE HMHHULMATUBBI U PacKpbITHE
TBOPUYECKOTO IIOTEHLMANa, IIPEIOCTABIEHUE PABHBIX BO3MOXKHOCTEH i1 pa3BUTUA U
BO3HArpaXKAeHus Mo Tpyay. PaOOTHUKM Ha3bIBaOTCS KIFOYEBBIM aKTUBOM MPEIIPUSATHSL.
XapakTepHasl yepTa TOCTUHUYHOTO IPEAIPUSITUS — TECHASI YBA3KAa HHHOBALIMOHHBIX CTPAaTErui U
HNOJUTUKM YIPABICHHUsS YEIOBEYECKMMHU pecypcaMu. [l KOPIOPAaTUBHOIO MEHEIKMEHTa
HEHTPaIbHON TPOOIEMOil ABISETCS aKTUBU3AINS HOBATOPCKOM IEATEIILHOCTH IEPCOHAIA.
Pa3zpaGotanbl 0coOble MepONpUATHS IO IMOAJEPKKE IMPOLECCOB MPOJBHKEHHUS WHHOBAIMM,
CTUMYJIMPOBAaHUS TBOPYECKOTO IIOMCKA, BO3HArpaKJEHHs HOBATOPOB. boiblnoe BHUMaHuUE
yIeNsercss Ppa3BUTUI0 MNPOPECCHOHAIBLHOIO M TBOPYECKOrO MOTEHIMAJa COTPYJHHUKOB,
(OpMUPOBAHUIO TPEIIPUHUMATENBCKOW 3TUKU, MOAJIEPKAHUIO BBICOKOM OTBETCTBEHHOCTH 3a
Ka4ecTBO pabOThI U Cyb0Y MPEANPHUITHS B LIEJIOM.

B nenTpe ynpapneHus yeioBeUeCKUMH pecypcaMu — 3((HEKTUBHBIA MEXaHU3M CTUMYJIUPOBAHHS
nepcoHana. Bed cuctema cTUMyNMpOBaHUS OpraHM30BaHa MO MPOrpaMMHOMY HpuHuumy. M3
oOuiero yucia nporpamMm ctumynuposanus (637), 303 mporpaMMbl OpUEHTUPOBAHBI HA HAYYHO-
UCCIIeIOBATEeNbCKUN mepconan, 208 mporpamMm — Ha COBITOBOM ypOBeHb, 79 mporpamMm — Ha
aJMMUHHMCTPATUBHO-YIIPABICHUECKUN ypoBeHb. OcTalbHbIE HOCSIT —CKBO3HOM XapakTep.
ConuanbHble NpPOrpaMMbl  HANpaBiI€Hbl Ha MOMIEPKKY HPOPECCHOHAIBHOIO  POCTa,
OpraHM3alMl0 Jocyra M YydacThe B OOIIECTBEHHBIX JejaX. B TOCTHHMIIE CIIOXKUIICS
3(QPEKTUBHBI MEXaHW3M MOATOTOBKM M TIOBBIIIEHHWsS KBadudHUKalMu nepcoHana. Yepes
BHYTPU(UPMEHHYIO CUCTEMY MOATOTOBKH Ka/IPOB €KErOJHO MPOXOIUT OKOJIO 15 ThIC. UyenoBekK.
[Tponiecc 0Oy4eHus NpeAcCTaBIsieT COOOM TMOCIENOBAaTENLHOCT 3BEHBEB OOILIEH LENOYKH:
—aKKyMYJIMPOBaHHE OMNbITa — MOJJEPKKAa U BO3HArpaXkJieHUE 3a YCIEXU — YCTAHOBIJIEHUE
o0paTHOW CBsI3M — oO0OecleyeHHue BOBICYEHHOCTH pPAOOTHHKOB — HHTErpanus UX YCHIIUL.
Hcnonp3yloTcss HE TOJNBKO CBOM KaJpbl, aKTUBHO IPUBJIEKAIOTCS BHEIIHHE KOHCYJIbTaHTBHI,
U3BECTHBIE CIEHUAIUCTHI, Mpodeccopa YHUBEPCUTETOB, MPUTTIAIIAIOTCS MEHEIKEpPhl JIPYTUx
KOMIIaHUH, OPraHu3yITCS —KpYIJble CTOJBl U JUCKycCHH. PaOOTHMKaM TOCTUHUIIBI, KOTOPbIE
o0yyaroTcsi B KOJUJIE[KaX M YHUBEPCUTETax, MPHU YCIEHIHON clade 3K3aMEHOB BO3MEIIAeTCs
CTOUMOCTb O0YYEHHS.

[lepBocTeneHHOE BHUMaHME YyHENse€TCs HailMy HOBBIX paOOTHHKOB. PaboTaTh B TOCTHHHILE
NPECTUKHO, W TI03TOMY CYLIECTBYET KOHKypc Ipu mpueme Ha pabory. KaapossimMu
NOJpa3/IeIeHUsIMM M MEHEDKEpaMu BeJeTCs LieJIeHanpaBjieHHas paldoTa Mo aJanTaluu
nepcoHasna B pupMe. Yke CIOKWINCH TPAJAUIINN BKIIIOUEHUS B )KU3Hb —KOPIOPATUBHON CEMBHU.
B rocrunune nedcTByeT LEHTP IO OLEHKE KOMIIETEHUMH M pPa3BUTUIO Kapbepbl. s
paciMpeHusi BO3MOXHOCTEN MHIMBUIYaIbHOTO POCTa BBEACHA CUCTEMa —/IBOIHON JIECTHUIIBL,
WIM —/IBYX HamlpaBieHUH B Kapbepe. B 3aBUCMMOCTH OT MHAMBUIYAJIBHBIX CIIOCOOHOCTEH U
IpeInouTeHul pabOTHUKA, KapbepHOE NMPOJBUKEHHE BO3MOXHO JHOO MO aJIMUHUCTPATUBHOMN
JIMHUH, TUOO0 MO TUHUM HayYyHO-UH)KeHepHoU. CucTeMa omaThl U MOOLIPEHUs Tpy/la IpUBsA3aHa
K OIICHKaM pe3yJIbTaTUBHOCTH COTPYAHUKOB.

Tabmuua 1. CpaBHHUTENbHBIN aHATU3 KaJpOBOM M KOPIIOPATUBHOM CTPATETHU IO YIPaBICHUIO
NIEPCOHAIOM

ITapamerpsl cTpareruu IHosmMTHKA yNIpaBJIeHUS EPCOHATIOM

Kanposasi crparerust KopnoparuBHasi crparerust

OO0111e MPUHLINIBI

BpemeHHOW ropu30HT

OOBEKTHI yIIpaBJICHUS
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[InanupoBaHue TPYIOBBIX

pecypcoB, CTPYKTYpPHI U
uITaTa, Co3JJaHue pe3epBa

ITouck, HaeM U yBOJIbHEHUE
IIepCoHaJIA

A narrtanusi mepcoHana

OOy4eHue u pa3BuTHE
nepcoHaja

[InanupoBanue Kapbepsl U
IPO/IBUYKEHHE IIEpCOHaa

OO0yueHue u pa3BuTHE
nepcoHasa

Hopmuposanue u
ONTUMHM3ALMs TpyJa

MotuBanus 1 omiara Tpyaa

OI_IGHKa IepcoHalia

ITonuTuka ITOOIIPCHU

YnpasieHue TalaHTaMu

praBHeHI/IC 3HaHUAMU U
HWHHOBaLIUsIMU

Ynpasienue
V3MEHECHUSIMU

Tabnuna 2. CpaBHUTENbHBIN aHATU3 KaJPOBOM U KOPIOPAaTUBHON CTpaTeruu

I10 9TaraM XU3HCHHOI'O IIMKJIa KOMIIaHUH

[TapameTpsl KU3HEHHOTO IMosuTHKA ynpaBJeHHUs IEPCOHAJIOM

LUKJIa Kaaposas crparerus

KOpHOpaTI/IBHaH crparerust

IIpeanpuHUMAaTENBCKUI YTal

JInHaMHU4YHBIN pOCT

Pacuser

3penocThb

Crarmamus

Pectpykrypusanus

Crnusaus u IOTJIOIICHUA

JInkBHUaamms

Tabnuua 3. BHeniHue 1 BHYTpEHHHE PUCKU KaJPOBOM M KOPIOPATUBHOW CTpATErHM MO ATaram

JKN3HCHHOI'O ITMKJIa KOMIIaHUHN

[Tapametpsl BHyTpeHHUE 1 BHEIIHNE PUCKH pEAIN3ALMNA CTPATETHH

JKHN3HCHHOI'O IUKJIa

Kanposast ctparerus

KOpHOpaTI/IBHaH CTPATCTUA

Bremnne BryTpenHue Bremnne BryTtpennue

[IpennpuHuMaTenbCKui
JTan

JIMHaMHU4YHBIN POCT

Pacnser
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3peiocThb

Craruamms

Pectpykrypuzanus

CnustHus u
HOTJIOIIEHMS

JInkBupanus

BOITPOCHI K KEHUCY:

1. Kakue coTpynHuKH OKaXyTcs Hanbojee BOCTPEOOBAaHHBIMU Ha KaXKIOM JTare >KU3HEHHOTO
uKia?
2. B kakux ciyyasx B 3aBUCUMOCTU OT H3HEHHOTO IMKJAa M MOTEHLUUAIbHBIX PUCKOB MOXET
ObITh 3()(heKTUBHA OTKPHITASL, @ B KAKMX CIIy4asiX 3aKpbITast KaJpoBas NOJIUTHUKA?
3. Kakoii Tum OpraHM3allMOHHOW KYJNBTYphl M CTHJIb PYKOBOJCTBA OKaXeTcs Hamboiee
HPENOYTUTENILHBIM B YCIOBUSAX Kpu3uca?
4. Ilpennoxxnte BapUaHThl CHUKEHHUS CTPATETHYECKUX PUCKOB B YIIPABJICHNUHU [1€PCOHATIOM.
5. Ha xakom »Tame >HM3HEHHOrO IMKJIa KOpPIOpAalUuM HEOOXOJUMO AKTUBHO IPHUBIIEKATh
TaJaHTbI?

POJIEBASI UTPA
Aynuropus pa3OuBaercss Ha LIECTh IPYyMI, MO IBE IpyHnbl Ha oAHY ponb. Kaxnas rpymnmna
U3y4yaeT Kelc (CM. HIJKE ILeCTh KeWCOB) U IpeJiaraeT cBoe pelieHue npo0aeMbl B COOTBETCTBHE
C BBIOPaHHOW pOJIBIO, OIIEHWBAs TEKYIIYI0O M MOJIENupys Oyaymyro cutyanuu. [locime storo
IpymnIbl 0ObEAUHAIOTCS B JBE pa3Hble KOMIIAHUU, OOMEHUBAIOTCS MEXy co00il pe3yibTaTraMu
paboThl, ¥ BbIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YNPABICHHUIO MEPCOHAJIOM, 3aIOJIHSISL
Tabauiy 4. [To okoHuaHNM pabOThI CPABHUBAIOTCS PE3yJIbTAThl pAaOOTHI IBYX KOMIIAHUH.

Keiic 1 «Cubapur»
«3pecp BaM He TYT...» OT OHON U3 NTOCETUTEIbHUL], BIIEPBbIE OCTAHOBUBLIECHCS B TUTEPCKOM
otene «Cubaputy, mocTynuia xanoda. - S mpoxuna B Balleil TOCTUHUIIE OOJbIE HEJASTH U
ye3Kalo ¢ OYeHb HEMPUATHBIMU BHeuaTlieHUsIMH. 5] gacTo ObiBato B Bamem npekpacHoM roposae,
HO y Bac, CKopee Bcero, Ooipine He mocemoch. M s xorena Obl OOBSICHUTH, YTO MHE HE
noHpaBwiock. Ha cneayrommii JeHb mocie mpuessia, paHO YTpoM, OXuzaas B Kade-Oape
3aKa3aHHOTO 3aBTpaka, s MMOHSJIA, YTO CEPBHC 3/IeCh HUKYJa HE roautcsi. bpoHupys Homep, s
rajiana, 4to MeHs xkJeT B «Cubapute», IOTOMY YTO HUYEro HE 3Haja O BalleM oTene. JTO He
Hilton wimmu Marriott, rne Bce u3BecTHO Hamepen. UTo W roBOpHUTH, MEPBOE BIIEUATICHUE OT
Ballleil TOCTUHHIIBI OBUIO TI'PAaHAMO3HBIM: MPOCTO PANUCKUN YroJOK, MPAaKTUYECKU B LIEHTpE
ceBepHOM cronuibl! BecTnOronbp MajieHbKUM, HO AJIETaHTHBIA U 00CTaBJIeH co BKycoM. B Takux
OTENSAX TPUATHO BCTPEUAThCS C JEJIOBBIMM TMApTHEPAMU M TPOBOJUTH IEPETOBOPBI, OH
JIOCTaTOYHO BEJIMK, YTOOBI 00ecreynTh KOHPHUAESHIUAIbHOCTh, U B TO K€ BpPEMs YIOTEH, 4TO
OpUJaeT JeNIOBBIM BCTpedaM o0co0yro artMocdepy IpykecTBEHHOCTH. COOTBETCTBEHHO S
O’KHJaJIa U BBICOYANIIEro Kjacca 0OCITyKHUBaHUS, TOCKOJBKY B OT/AENKE BCEX NMOMEIIEHUN Oblia
3aMeTHa 3a00Ta U OTMEHHBIN BKyc. Hu onHOW HempoxymMaHHOW AeTanu, He3aBepIleHHON ujeu!
K mMoeMy nckpeHHEMY pa3ouapOBaHHUIO, OXKHUIAHUS MOU He omnpaBaanuck. [locne niauTensHoOro u
YTOMUTENBHOIO MYTEMIECTBUS IPOCTO MEYTAEIlb O TOpSYeM JAylle M YIOTHOW mocrenu. Sl
npuObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpefy. LIBeiinap 1r006e3H0 NpUBETCTBOBAII MEHS
U B35l Moil Oaraxx. S mojHsack Ha JuQTEe B BECTHOIOIb M IMOJOLUIA K PETUCTPAIMOHHON
CTOMWKe, TJe MpOCTosia, KaKeTcsd, LEIYyH BEYHOCTh, J0XKHAAACh, MOKAa Ha MeEHS 00paTsT
BHUMaHMe. HakoHer opHa U3 JABYX JEBYLIEK-PErHCTPAaTOpPOB, OTOPBABIIMCH OT OyMmar,
COM3BOJIMJIA 3aMETUTh MEHsSI U CIPOCWJIA, YEM OHA MOXET MHE MOMO4Yb. Y MEHsI BO3HHUKIO
OLIYIICHHE, YTO 51 OTOpBaja €€ OT BechbMa BaXHBIX Jel. S Ha3Baia CBOIO (aMHIUIO U
00BsSICHUIIA, YTO 3ape3epBUpoBasia HOMep. JleBylika cooOLuiIa HOMEp MOEe KOMHAThl M Jaia
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MHe KoY. Sl mocrnemnmia HaBepx, BaJlsICh C HOT OT YCTaJoCTH. B oCHOBaTeNbHO MPOKYPEHHOM
HOMEpe OOHAPYKHUIIOCH JIBE KPOBATH — S ’Ke 3aKa3bIBaJla OJIHOMECTHBIH HOMEp Uil HEKYPSIIHX;
A TYT K€ [T03BOHMJIA BHU3. J{eByIIKa-perucTparop ¢ pa3apaxeHueM OTBETHIIA, YTO MHE CIIEIyeT
CIIYCTHTBCS BHU3, TIOKAa OHA MOMPOOYyeT 4To-HUOYAb JUIs MeHs cruenath. llpummock npoaenars
oOpaTHbpli MyTh — A0 JUdTa, JecATh 3Taked BHU3 M CHOBA K PETUCTPALlMOHHOM CTOMKE.
[IporienuB M3BMHEHHUS 3a NMPUUYMHEHHBIE HEYAOOCTBA, JIEBYIIKA Jaia MHE JPYro KIko4, s BO
BTOpOH pa3 oTHpaBuiack B cBoM Homep. [loutu mosuaca s kaana, Ioka J0OCTaBAT MOW Oarax.
Haxkxonen nosiBuiics kopuaopueiid. OJHYy U3 MOUX CYMOK — CaMylO JIOPOTYIO, — OH TMPHUCIOHUT K
JIBEpH, 4TOOBI Ta HE 3aKphlIach, IOKa OH BHOCHUJ OCTaJbHbIE BEIIM. 3aTeM OH MH(OPMHUPOBAI
MEHsI O MPEIOCTaBIsIEMbIX B OTEJIe yCIyrax (CTaHIapTHBIM HaOOp: MHHHU-0ap, YHCTKAa OOYBH,
KPYIJIOCYTOYHAsl JOCTaBKa 3aKa30B B HOMEp, TPEHAXEPHBIN 3aJ1 U Mp.), YIBIOHYICS U MOXKENal
NPUATHOTO OT/AbIXa. PacmakoBaB Oarak M yCTPOMBIINCH, S B3sUIa MEHIO; OHO TOKa3aJOCh MHE
0eTHOBAThIM, HO 51 OUEHb YCTaja U pellnia 3aKa3aTh Y)KUH B HoMep. J[eByIllka Ha ApyroM KOHILIe
npoBoJa yxe 3Hajma Mor (amwmimio: "JloOpelii Beuep, Bac MPUBETCTBYET CIIy)K0a IOCTaBKU
orenss «Cubaputr». Mens 30Byr Beponuka. Uem s Mory momoub Bam?" DTO HECKOJIBKO
npuoboapuiio MeHs. Ena MHe ToXe moHpaBmiIack, HECMOTPSI Ha TO, YTO MPHOBLIA JUIIb Yepe3
yac, XoT4 Jrobe3Has Beponuka ckazana, 4to Bce Oyzaer roToBo uepe3 25 mMuHyT. [loyxuHas, s
MO3BOHMIIA B CIIY’KOY JOCTaBKH M CKa3ajia, YTO OCTABIIIO IOJHOC 3a JBEpb0. UyTh Temias BoJa B
Jynie TOJIBKO yCHJIMJa MOM HeraTuBHble 3Mouuu. Korna s, HakoHel, jernia cnaTb, ObLIO 3a
MOJTHOYG. YTPOM S €IBa HE HACTYIWJIAa HA TOT CaMbIil MTOJTHOC — OH JIEXKAaJl Ha TOM CaMOM MeECTe,
rze s ero ocraBuia Buepa BedepoM. CerojgHs BeyepoM, KOTZa s BBHINKMCHIBAJIACh, JEBYIIKA-
pErUCTpaTOp 3aroBOpHIIA CO MHOM O OyIyIIMX BU3UTAX, NPEAJIOKUB ITOMOIIb B PE3ePBUPOBAHIH
HOMepa. Sl BeXIIMBO OTKazalach M CKazaia, 4To Moe npedbiBaHue B «Cubapute» ObLIO HE M3
npuaTHeIX. OHa, pasymeeTcs, IpuHecIa CBOM H3BHHEHUS. MBI TOTIPOITATIUCH; BBIXOS U3 JBEpeit
oTes, s MbITajgack ¢hOpMyIMPOBATH BIIEYATIEHUS OT CBOETO NMPEeObIBaHMS, HO TOUYHO 3HaJa, YTO
Oompme croga HE BepHych. MHe TOHpaBWiCsS Bam oTtens B HenoM. OH ropasmo
IpUBJeKaTeIbHee, YeM OOJIBLIIMHCTBO OTEJeH, I/le MHE JOBENOCh MOObIBaTh, U LIEHBI BIIOJIHE
npuemieMsl st Cankt-IlerepOypra. Tem He mMeHee, TU4HO s B «CHOapUTE» OCTaHABIMBATHCS
6onbmie He coOupatock. OOciIyXuBaHHME HE ONpaBAalo Moux oxuaanuil. Ilepconamy
«Cubaputay cienyer 3aayMarbcsi 00 OTHOIICHUHM K KJIMEHTaM U BHUMATEIbHEE OTHOCHUTHCS K
JetaisiM. Majo KTO M3 CIYKaIllMX MPOSBISUT 3J€MEHTApHYI0 BEXKJIMBOCTh, U MOYTH HUKTO HE
3a00THIICS O TOM, 4TOOBI MHE OBLIO yA0OHO. S HamerCh, UTO MOJOKEHUE OYJEeT MCHpPaBIEHO,
MOCKOJIBKY B MOEM JIMIIE Balll OTeJIb NOTEPST KaKk MUHMUMYM OJHOTO KineHTa. MckpeHnHe Bama
JKanna IIpockypuHna.

(IIepconasicu u nazeanue omens 6bIMbIULTIEHHDLE).

Keiic 2. CpouHoe coBemianue.

I'enepanbublil nupektop otenst 37-netHuil CaBBa KupbsHOB mpuriacuia Ha COBELIAHHE IO
MOBOJy TIHMChMa BCE BBICIIEE PYKOBOJICTBO: HadaJbHHKA MPOM3BOICTBA Maprapury
BpaxxHukoBy, pyKOBOIUTENS OT/eNa 1O yrpaBieHuto nepconanom Ilerpa JXKpanus u aupexropa
no mapketuary Hemm CtpyradeBy. Emie nBoe — TupeKTop 1Mo CHa0XEeHUIO MPOJIOBOIBCTBHEM U
HayaJIbHUK WH)XEHEPHOTO OTJeNa — TMPOBOJAWIM 3aHATUS IO TEXHMKE O€30MacHOCTH B
pEeCTOpaHHOH KyXHE ¥ Ha COBEUNIAHWM OTCYTCTBOBAIH. [IPENJIOKHB TOI-MEHEIKMEHTY
O3HAaKOMUTBCS C kanoboi, CaBBa yrproMo OOBSICHUI, YTO, K COXKAJIECHHUIO, C W3JIO)KEHHOU B
MUChbME CHUTYaIlel TMOCTOSIHHO CTaJIKHBAIOTCS IMPAKTHYECKH BCE IMOCTOSUIBIBI oTens. Korma
coOpaBmmecs npountanu xanody YKauusl [Ipockypunoii, CaBBa nepemien k cyta gena: "Uro
MBI MOJKEM cJenaTh, 4TOOBI TakuX kajgo0 OoJybiie He ObIo? Kak IOBBICUTH KadyecTBO
00CITy’)KMBaHUS HAIIUX KIWEHTOB? MBI TOJKHBI IPUHATH MEPHI, YTOOBI HE TEPSTh MOCTOSIIBLIEB,
YUUTBIBAs TMPEACTOSIIEE IOBBIIIEHHE II€H, Ha KOTOpO€ NPUAETCS IOHTH BBHJY HAaIlero
(rHAHCOBOTO MOJ0KEHNUS. BrICKa3bIBaiiTeCh, U 1 BHUMATEIIBHO BBICIYIIAIO BAIH MPEII0KESHNUs !
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UTto MOXKET MpeIoKUTh Hall AUpekTop nmo MapketuHry?" Hemnmu CtpyradyeBa orBetuna: "5
CUMTAlO, YTO M3-3a IOBBIIMICHHUS LIEH Mbl MOXXEM JIUIIUTHCS CBOUX IOCTOSIHHBIX KIIMEHTOB,
MO3TOMY CJIeAyeT MoAyMaTh O MPUBJICYEHUU HOBBIX KIHEHTOB. K Tomy ke y Hac mpoliema c
BBIXOJHBIMU JHSIMHU — IIOJIOBUHA HOMEPOB MyCTyeT. Moker ObITh, CleIyeT pa3padorarh
CHElHalIbHbIE TPEAJIOKEHHUsI, YTOObI 3aMHTEpecoBaTh TYPUCTOB, MpHekaromux B CaHKT-
[TerepOypr Ha BbixonaHbie? ClieqyeT y4ecTh €Il€ BOT YTO: CPeAM HAIIMX KIMEHTOB MHOIO
npuesxux n3 CHI', moaTomy s mpennararo HayaTh aKTHUBHBIA MapkeTHMHT B MHTepHete. Mbl
MOKEM DPa3MECTHTh OaHHEpHI ¢ PEKIAMON Ha calTax MacCAXKUPCKUX aBUAKOMIIAHHWH OBIBIIUX
CTpaH cor3a, a Takke Ha Rambler mmm Yandex, 4YTOOBI TYpHICTBI, HHTEPECYIOIIHECST
Typuctudeckumu yciyramu B Cankr-IleTtepOypre, Morim moayduTh WHPOPMAIUIO O HAIIeM
otene. Sl HaBena CIpaBKU; 110 MOMM IIOJCYETAM, pEeKJIaMa Ha CalTax, CBA3aHHBIX C TYPU3MOM,
o0oiinercs HaM HpUMEpPHO B 3 ThIC. A0I. B Mecsal. ClOBO B35l PYKOBOAMUTEIb OTHAENA IO
ynpasneHuto nepconanom [lerp XKsanus: "He xotenocs 661 ¢ Bamu criopuTh, Hemnu, HO ceroHs
Halia 3ajJa4a — HE MPUBJICKATh HOBBIX, a yAEpPkKaTh UMEIOIIUXCS KIMEHTOB. JlaHHBIE OMpPOCOB
MOCTOSUTBIIEB 10 BOIIPOCAM KadecTBa 00CTy>KUBAaHUS U PacTyIllee YHCIIO jKajlo0, KOTOPbIE 5 TOKE
MOJy4ar0, SICHO TIOKa3bIBAIOT, YTO T€, KTO Yy HAc MOOBIBAJM, YacTO YE3KaloT OT Hac
HEJOBOJIbHBIMHU, YTO MPHUBOJIUT K MOTEPE MOCTOSIHHBIX KIMEHTOB. S yOeXIeH, 4TO HaM HaJo
pa3paboTaTh CTPATETHIO MOBBIIICHUSA MPO(PECCHOHANN3MA M KayecTBa HAIIETO OOCITY>KUBAHHUSL.
W3 HeodunumanbHbix Oecel ¢ HAIMMU PaOOTHUKAMU S 3HAIO, YTO OHU C TPYAOM MOHUMAIOT
JOJDKHOCTHBIC WHCTPYKIIMM W HE 3HAIOT, KaK UM pearupoBarh Ha jKajloObl KiueHTOB. Ilo
3aBEJICHHOMY y Hac MOpPSAIKY, KaKJ0€ HECTaHJAapTHOE pelIeHHuEe TpeOyeT COriacoBaHUs C
PYKOBOJACTBOMY». «MOXHO ce0Oe MpeICTaBUTh, YTO YYBCTBYET KIUEHT, 3aIUIATUBINUN OOJbIIE
200 moms. B CYTKHM 3a HOMEp, KOTOPBIM K €ro MpHe3[ly He TOTOB, a CIy’Kallluid, BMECTO TOTO,
YTOOBl HEMEJUIEHHO NPEJUIOKUTh €My Yalleuky Kode 3a cueT 3aBelleHUs, OCKHUT Ha TOUCKU
HaYaJbHUKA, YTOOBI CIPOCHUTH HA STO pa3pelieHus. A 3TOT HAYalbHHUK, B CBOIO OYEpE[b,
oOpaiiaeTcsi 3a paspelleHHeM KO MHE WM K BaM, a BpeMs HUJET, U KIHEHT emie Oouiblie
pa3apaxaercs. Sl cuMTaro, Y4TO MBI JOJKHBI TO3BOJUTH CIYXKAIIUM yIaXHBaTh IMOJAOOHBIE
npoOsieMbl HEMEUIEHHO Ha MecTe». B Iuckyccuio BKIIIOYMIACh HAYaJbHUK IPOM3BOJICTBA
Mapraputa bpaxnukoBa: «TeopeTuueckn 5TO BO3MOXKHO, HO KaK KOHTPOJIMPOBATH
BO3HHUKAIOIIME TPH ATOM JOIMOJHUTEIbHBIE pacxoibl? becrniaTHoe yrouieHue U BO3MEIIEHUE
MOpaIbHOTO yIep0a 03Ha4aroT POCT U3ACPKEK, a Hallle (UHAHCOBOE MOJIOKEHHE HaM ATOr0 He
no3BosisgeT. KpoMe Toro, kak M3BECTHO, celuac MJET pacUIMpeHue IITaTa MpoJI0BOJIbCTBEHHOTO
OTJIeNa, a 3TO TOXE JOMOJHUTEIbHBIE PACXOJbl U, B KOHEUHOM HTOTE€, CHIKEHUE MPUOBLIN.
CasBa KupbsHoB Hawanm paboty B cdepe oOciayxkuBanus 19 ner Hazajn, emie HIKOJIbHUKOM,
nosipabaThiBasi BO BpeMs MEPECTPONKU B 3aKyCOYHON CBOETO OTIA. YKE€ B TOPrOBOM HUHCTHUTYTE
BO BpeMs JIETHUX KaHUKYJI OH TMOApadaThIBal IMPOJABIIOM MOPOKEHOTO0 Ha UYEPHOMOPCKHX
kypoprax. [lomyunB crenens OakanaBpa, CaBBa Tpu roga otrpabortan B pecropane. OmHaKo
TOCTHHUYHBIA OW3HEC HPABWICA €My OOJbIlle, W OH PEIIUJ TOJY4YUTh CTENEeHh MarucTpa
TOCTUHUYHOTO MeHekMeHTa. CBoeil mepBooudepeqHoil nenpio CaBBa CUMTall TMOBBILIEHUE
JTIOXOJIOB OTEJISI 33 CUET MOBBIIIEHUS KaueCcTBa OOCITYKMBAaHUS U YBEJTMUEHUS KIMEHTCKOW Oa3bl.
B pesynbrare B 2010 roxy otens «Cubaputy BIiepBbIe 3a IOJITHE TOBI 3apadoTan OOoJbIIe, YeM
notpatwi. B konme 2010 roma CaBBa HaHAI Ha JOJDKHOCTH JHUPEKTOpa MO CHAOXKEHHIO
MpOJIOBOJILCTBUEM Muxauna PemieroBa — BBITYCKHMKA MPECTHIKHOIO MUTEPCKOTO KOJUIEHXKA,
CHIaBsILErocs CBOEM KyIMHAPHOM WIKOJION. OHEPruyHBId XapakTep U NpodecCHOHATU3IM
Muxanna MOMOTJIM BIOXHYTh HOBYIO KH3Hb B pecTopaHHbIA OuzHec «CubapuTan: yxke uepes
roJl €ro MpeBOCXO/IHble OAaHKEThl M OTIMYHOE MEHIO MPHUBEIU K POCTY MPOJaX B PECTOpaHe
orenst Ha 22%. CpenHerosoBoi TeMIl IpUpocTa okojo 6%, exeroaHas NpUOBUIb COCTaBIISET
2,5%. llerp JXBaHMs, HayaJIbHUK OTIEJa IO YIPABICHHUIO IMEPCOHAIOM, MPHUIIET Ha 3Ty
JOJKHOCTh TIOJITOJIa HAa3ald, 0 3TOro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTENeHd Ha
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Hombae. Ilerp nepedpancsa B Cankt-IletepOypr Bmecte ¢ sxeHoi ¢ CeBepHoro KaBkasa, korma
YeyeHcKas BOWHA ObUla B caMOM pasrape, M pemwn 00OCHOBaThCs 37ech Hanonro. Ero
IPEIIECTBEHHUK HA IOCTY HadalbHUKA KaJPOB JKECTKO OrpaHUYM (PMHAHCHPOBAaHUE OTOOPA U
IOJAMOTOBKU IIEPCOHAJIA, YTO, B LI€JIOM, IIOJIOKUTEIBHO CKa3aJI0Ch HAa IPUOBIIIBHOCTH OTEJIS.
Panbiie kaxnapiii HOBHMUOK B «Cubapute» NpoXoAna 00s3aTeIbHbIE JIBYXHEAEIbHbBIE KYpCh
NOJATrOTOBKM; 3aT€M 3Ta IpaKkTUKa OblIa 3aMEHEHa Ha CHCTEMY HAacTaBHMYECTBa Ha pabodeM
MecTe. 3a MoceHUue TPU T'0/la MHOTHE U3 MEHEJKEepOB cpeHero 3BeHa «Cubaputa» nepenuu
paboTaTh K KOHKYpPEHTaM, OJIHAKO Ha CMEHY UM HUKTO HE IPUILEN — OTEJIb 3KOHOMUII CPEACTBA.
Hupextop no mapketunry Hemmm CrpyradeBa nmpunuia B «Cubaput» HOYTH HOJTOpa roja
Ha3aja. Panbpiie oHa paborana MEHEIKEPOM CPEIHEro 3Be€Ha B KPYMHOW KOMITAHUM OBITOBOTO
00CITy’)KUBaHUsL, TJI€ XOPOILO U3y4ylia CHeHU(UKY JeOBBIX MOE30K. XapaKTepu3ys CUTYalHIo,
B KOTOpOW OKasajici OTeldb, OHA 3aMeTWIa: «YUYUThIBAas, YTO HAIIM IOCTOSHHBIE KIMEHTHI
COIIPOTHUBIIAIOTCS HOBBIILIEHUIO IIEH, Mbl JOJDKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMM IO YPOBHIO
00CITyKUBAHUIO U TOIYJISIPHOCTU OpeHay.

Keiic 3. EBponeiickue neHbl — pOCCHIICKHI YPOBEHb.
«Cubaput» — IecATUITAKHBIA 0TeNnb-OyTuK ¢ 405 HOMEepamMH C MOJHOMACIITAOHBIM HaOOPOM
yeayr. Haxoaures oH B LieHTpe ropoja, cpead o(ucOB, pEeCTOpaHOB, 0apoB, Mara3uHOB U
MoaHbIX OyTukoB. K ycimyram nocerurenein «Cubapura» pecropan ¢ BugoM Ha HeBy, BUHHBIH
norpedoK, KOKTeilIb-0ap U KpyriiocyToyHast 1I0CTaBKa ekl B HoMepa. Bectu6ronp Hebonb1IoN 1
VIOTHBI, OY€Hb HPaBHUTCS OWM3HECMEHaM, MOTOMY YTO 00JanaeT NMpPUATHOH, pacrojiararouiei
atMocdepoii. B uncne npyrux yciyr — yrctka o0yBH, kode B HoMep, OYIMIBHUK O TenedoHy,
pa3BiiedeHUs JUIsl BCEX rocTeil, cayHa, Maccax. OJJHAKO C TOYKH 3PEHHUs MPOBEIEHUS KPYIHBIX
O6usHec- MeponpusTHii otenb «CudapuT» ycTynaer KOHKypeHTaM: OM3HEC-LIEHTP OTCYTCTBYET,
IIonIaib KoH(epeHil-3ajia cocTaBisieT Bcero okoio 185 kB. M. Homepa npocropHble U ynoOHbIE,
npUcnocoOseHsl Ui paboThl HA KOMITBIOTEPE, UMEETCSI BO3MOKHOCTh MOJAEMHOTO MOIKJIIOYEHUS
Kk Internet u mons3oBanuss Wi-Fi. 3aro B HOMEpe 1O KEJIaHUIO TMOCTOSUIbIIA OTENIb MOXKET
ycraHoBUTH (akc. Ilpexne orenb HaspiBancs «lla-me-me» W BXOIus B CeThb TOCTUHUIL JUIS
TypuctoB. B Hauane 1993 roma ero BBIKYNWIO POCCHHCKO-aBCTPUMCKOTO MPEANPUSTUS
«'epmuon». B pekoHcTpykIHio ObUTO BIOXeHO cBblie 150 muH. gomn. PekoHCTpykuus nByX
3/1aHUN MPOJIOJIKAIOCH YETHIPE rojia, U 3aBepLINIACh 00bEIMHEHUEM B €IUHBIM TOCTUHUYHBIN
KoMIulekc. MonHbIi gexopaTop u3 dpaHuuM co3/1al OpUTHHANBHBINA HHTEPhEDP B CTUJIE MOJAEPH
JUIsL BECTUOIOJS, pecTopaHa W HoMmepoB. Ha cMeHy NpexHUM aisinoBaThbiM M MacCUBHBIM
YKpAaIIeHUsM IPUILIEN W3BICKAHHBIM JEKOp, CTaTyH, OCBEIICHUE U IPUBE3CHHBIE M3-3a IPAaHULIBI
Mebenb, akBapuyMbl M IK30THYECKHE pacTeHus. OTenb CTal MO-HACTOSILEMY YIOTHBIM. 3a CBOIO
UCTOPUIO OTEJIb HECKOJIBKO pa3 Mepexoaus OT OJHOTO COOCTBEHHHMKA K JIPyromy, IOKa €ero
BJIQJIETIbIIEM HE cTaja OJHa eBpOoIeiickas MHBECTHIMOHHAs KoMmmaHus. IIpu 3TOM HBIHEUIHHE
BJIAJENIbLBI PACCMATPUBAIOT JaHHOE MPUOOpPETeHHEe KaK CTPAaTerMyecKUid IarjapMm s
pacuIMpeHns CBOeH JieaTesibHOCTH B Poccun.

Keiic 4. KonkypeHTbl

['octunnuneiii OuszHec Cankrt-IlerepOypra oTianuaeTcss >XecTKOW KoHKypeHuued. Otenu
pa3feNuianch Ha JBE KOHKYpPUpPYIOLIME TIpynnel. B mepByro BOIUIM KpYIHBIE OTENH,
paccuuTaHHbIE HAa MHUPOKUI KOHTUHIEHT KJIMEHTOB, C OOJBIIMMH KOH(EpEeHI[-3aJaMHi U IMpecc-
[EHTpaMM, NpeJlaralplie KauyeCTBEHHOe, HO CTaHIapTHoe oOciyxuBaHue. braromaps
yIayHOMY pACIOJIOKEHHUI0O M CXOJHBIM LI€HaM OHU KOHTPOJMPOBAJIU 3HAUUTENbHYIO 4YacTh
poiaka  (ITpuGantuiickas, Canxt-IlerepOypr, MockBa, OxTs0pbckast). PacnonaoxeHHbIH
Henogayieky ot «Cubaputa» otenb Sheraton ogHO BpeMs paccMaTpHBAICS KaK TJABHBIN
KOHKYPEHT, HO BIOCJIEICTBHM IMPEBPATHIICS B COIO3HUKA: KPYIJIBIA TOA, CTpaaas OT M30BITKA
KJIMEHTOB, OH HaIPaBJIsUT OCTOSIbLEB B «CHOapuT».
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Sheraton Obu1 mepeobopymoBan B koHie 2005 roma; BO BCEX HOMEpax YCTaHOBJICHBI
COBpeMEHHas yJo0Hast MeOenb, cpeicTBa MOAKIIOUeHHS K Internet, roocoBast moura u oucHble
komOaiinel Hewlett-Packard co crtpyiiHbIM mpuHTEpoM, (akc-anmmapaToM W KOTMHUPOBAIBHON
MammHOU. PykoBoncTBO Sheraton HamepeBanoch B Onrkaiiiue 3 Mecsiia MOBBICUTH IIEHBI Ha
HoMepa 110 350 J0JI1. B CYTKH.

Bropyto rpynmy cocTaBuiM OTelIH Kiacca JIOKC, TOPOrHe U pOCKOLIHBIE. SpKuil npeacTaBuTelNb
9TOM T'PYIIBI U TJIABHBIM KOHKYpeHT «Cubapurta» — otenb «Actopus», «I'pann Otens EBponay
u «Kopuntus «HeBckuil mamacy»», Npeajararoliie rocTsM HHIAUBUAYAIbHOE OOCITYKHUBaHUE
Oonee BbICOKOro KadecTBa. JKuBble IIBETHI B HOMEpax, BEJIUKOJIEIIHOE OOOpYAOBaHHE [UIs
BaHHBIX KOMHAT, BKJIIOYas HKAKy3U, KOMHATHBIE TallOYKU, KOP3UHBI ¢ (PPYKTAaMHU KPYTJIBIH IO —
TPaJULIMOHHBIH ITepeyeHb yCIyr, Ha KOTOPbIe MOT' paCCUUTHIBATh JH000I mocrosuien.

Bor xapakTtepHas 3amuch B KHUI€ OT3bIBOB OJHOI'O U3 IEPEUYMCIEHHBIX OTEJEH Kjacca JIFOKC:
«He mpocto 3ameuaTenbHblil OoTeNnb — Jydmiuid Bo BceM Mupe! Ciyaliue yraablBaroT Balld
JKEJIaHus 70 TOTo, Kak Bbl UX BbIckaxere. llorpscatome! HeBooOpasumas pockoib, U 3TO B
nenrpe Cankr-IlerepOypray». [lepconan 3HaeT Baie UM elle 10 TOro, Kak Bbl PeACTaBUTECh. S
HE 3HAI0, KaK UM 3TO YIAeTCs, HO ATO (PaKT».

5. Kimmenrypa Ilockonbky «CuOaput» MNO3MIUOHUpPYET ce0sl Kak OTelb-OyTHK, Tyna
oOpamaroTcss T€, KTO HWIIET CHOKOHHOTO oTAbpixa W KomdopTa; 70% MOCTOSIIBLIEB OTENsl —
6usHecMensl, 30% — TypHUCTbI, TO3TOMY 3aIOJIHIEMOCTh HOMEPOB B OyJHHE THH BbIIIE, YEM B
BBIXO/IHbIE (C HEKOTOPHIMHM CE30HHBIMU K0JI€OaHUSAMU). BOIBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIFO/IM 3pEJIoro Bo3pacta, 45-65 jeT, NpUBBIKIINE B KaX/IbIH [TPHUE3]] OCTaHABIUBATHCS B OJHOM U
TOM JK€ OTejie, 0oJiee TOro, B OJTHOM M TOM e HoMepe. Cpeln MOCTOSTHHBIX KIIMEHTOB OTEJS UX
noutu 60%.

K coxanenuto, B mociaeiHHE TOAbI MPOLEHT MOCTOSIHHBIX KIMEHTOB HEYKIIOHHO CHMKaeTcs,
COKpaTHBIIUCH Y€ Ha 10%, riaaBHbBIM 00pa3oM, M3-3a YBEIMUYEHHsS] CTOMMOCTU MPOKUBAHUSL.
Hemnmn CrpyraueBa, AMpeKTOp NO MapKETHUHTY, CTPEMSICh YIYYIIUTh OOpaTHYIO CBS3b C
KJIMeHTaMU, pa3paboTajia HOBbIM MHCTPYMEHT IMOBBILICHUS KauecTBa 00CTY>KUBAHHS BOIIPOCHUK
quist knueHToB. [loutn 40% mocTOsUTbLEB OTENs MPUXOANUIIOCHh HAa MPUEIPKUX U3-3a TPaHMLIBL. Y
«Cubapuray ornuyHas penytauus B CHI', mostomy nouru 80% KJIMEHTOB MOCTaBIIs€T UMEHHO
3TOT phIHOK. ONpOoChl KIMEHTOB 00 ypOBHE OOCITYKMBaHUS MOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEJJOBOJIbHBI YpOBHEM cepBuca B oTene «Cubapur». 6. Komanna B
«Cubapute» paboraet okosio 250 yenosek. M3-3a OTHOCUTENBHO HEOOJIBIIOTO pa3Mepa oTes, a
TaKXKe W3-3a CJIOXKHON CHUTyalluM Ha neTepOyprckoM pbIHKE TpyJa, HoA00p pabOTHHKOB
IpeJICTaBIsIeT cCOO0N HENMPOCTYIO 3a7auy A pyKoBozcTBa otens. Kpome Toro, oTens He BXOIUT
HU B OZHO U3 MPO(COIO3HBIX OO0BEANHEHHH, KOTOPbIE 0XBaThIBAlOT 96% BCEro TOCTMHUYHOTO
cektopa Cankrt-IletrepOypra. [ToaTomy cTaBku u ipemuu B «CubapuTe» HECKOJIBKO BBIIIE, YEM Y
npyrux. Texyudectb kanpoB B «Cubapute» cocraniser okoio 10%, XoTs cpeqHHI MoKa3zaTelb
JUIsL oTenielt aToro kimacca paBusercs 45%. Cpemqnuii ctax padotsl B otene — 3,7 roga; 10-15%
CIIy’KaIluX paboTaroT B OTEJE €Ille C Hayajia epecTpOrKy.

HecmoTpss Ha OTHOCHUTENBHO HH3KYI0 TEKy4eCTh KaJpOB, YPOBEHb YJIOBIETBOPEHHOCTH
CIIy’KallluX cBoei paboroil HeBbICOK. IIpon3BOJCTBEHHAs MOpajib U KOPHOPATUBHAS KYJIbTypa
«Cubaputay CHU3WINCh H3-3a IIOCTOSHHOM CMEHBI BBICIIETO PYKOBOJCTBA, HEBHITHON
HOJUTUKA M MPEeHEOPEKUTETHLHOIO OTHOIIEHUS K PYKOBOJUTENSAM CpEeIHEro 3BeHa. TekydecThb
KaJIpOB B PYKOBOJICTBE OUYEHb BbICOKas. M3 MATH YesloBEK pyKOBOJSILIETO COCTaBa 3a MOCIEIHHE
naTh Jer B «Cubapure» He CMEHMJICS TOJBKO HayaJbHUK MPOM3BOJCTBEHHOro oTAena. Bce
UCTIOJIHUTEIIbHBIE AUPEKTOPA PAbOTAIOT HEJABHO.

Hauvanpauk npousBoacTBa Mapraputa bpaxxHHKOBa — €MHCTBEHHBIN «BeTepan» «Cubdbapuray.
bonee pBamuatu maTHM €T Haszag OHa IpUIUIA B TOTJAa €LIE COBETCKOE 3aBEIEHHUE s
KOMaHIUPOBOYHBIX M Ha €€ TIja3aX OHO NMpeoOpazusioch B CErOAHAIIHUN oTenb «Cubaputy,
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pecriekTabenbHbII W aMOMIMO3HBIA. Mapraputa Hauyala CBOIO Kapbepy TOPHUYHOW B
«[Ipubanrtuiickoii», 3aTeM cTajla MEHeIKepoM HomepoB. Korma e msaTh JeT Hazan e
IPEUIOKUIN JOJDKHOCTh HadalbHUKA MPOU3BOACTBA B «CHubapuTe», OHA OXOTHO COIJIACHUIACh.
Beck mpom3BOACTBEHHBI OTHEN OHA pa3jeiuia Ha CIyKOy NMpHeMa M pa3MEIIeHUs] TOCTeM,
CJ1y’KOy IMTaHUS ¥ HAIIUTKOB U CIY0y KOHChEpKeH M0 00CTyKUBAaHUIO HOMEPHOTO (POHA.
Mapraputa yBepeHa B 3((PEKTHBHOCTH «MHTYUTHBHOTO» MEHEIKMEHTa U TOCTOSHHO
3aHUMAETCsl yJaKHUBaHUEM OECKOHEUHBIX MpoOJeM CBOEro OOJbIIOr0o U OecroKOWHOro
XO035iCTBAa W y4YacTBYeT B pas3pelieHuH KOH(MIMKTOB. YacTo OHa TMOBTOPSET CBOMM
HOJYUHEHHBIM: «Buaenu Obl BBl 3TO MECTO J10 PEKOHCTPYKIHH ... MeOesb BeTxast, 000py10BaHue
ycrapeBuiee. Celluac COBCEM ApPYroe €0, Halll OTeIb — MPOCTO IMpPeNecTb. Mbl JOIKHBI UM
rOpaAUTHCA !

Keiic 5. «®@uHaHCHI NOIOT POMAHCHD)
ITpu BBICOKOM YpOBHE 3acesieMOCTH HOMEPOB U MPOLBETAaHUHM TOCTUHUYHOTO Ou3Heca B CaHKT-
[TetepOypre «CubapuT» UCHBITHIBAET MOCTOSIHHBIE TpyaHOCTU. [lepBbie 3 roga paboThl OTENb
€XKErofHO HeC YOBITKM MOYTH B 12 MIIH. J0JIJ1., KOTOpBIE JIMILL HEJABHO YIAIOCh CBECTH K 1
MIIH. 01 BriepBeie orens momyumsn npuOsiis B 2010 rogy. YuuteiBas Bce 3TO, PyKOBOJCTBO
OTEJIsl PELIWIIO B TE€YECHUE CIEAYIOIUX JBYX JIET IOBBICUTH CTOMMOCTb NpokuBaHus Ha 30%.
[Ipy OTHOCUTENBHO HHM3KOH CTOMMOCTH NPOXKMBAHHS OTEJIb HE JIOCTHral 3alylaHuPOBAHHBIX
nokazareneil npuosI. CTOMMOCTH HOMEpa B CyTKH Obuta B cpenHeM Ha 50-100 momn. Huxe,
YeM y KOHKYPEeHTOB. M Bce jke MHOTHE TOCTH HaXOJIWIJIN LIEHbI HermoMepHO BhicokuMu — 205-305
JoJU1. 0€30 BCAKUX CKUAOK. Takue LeHbl Ha3HAYalUCh Ha BBIXOJHBIE, KOT/Ia PE3KO MOBBIIIAJICS
CIpOC Ha TOCTHMHUYHBIC HOMepa). OCOOCHHO HEIOBOJBHBI OBUTM TYPHCTHI, KOTOPHIE 3a TaKhe
JICHbI'M PACCUMTBHIBAIM IOJYYUTh HHAWBUAYAIbHOE OOCIYKMBAaHHE IO BBICIIEMY KiacCcy M
0ocoboe BHMMaHUE IMepcoHaia K CBOMM HykJaM. 1o cpaBHEHUIO ¢ OTpaciieBbIMM CTaHJIapTaMu
(TaHHBIE O KOTOPBIX MyOJIMKOBAJIMCh KOHCAITUHIOBBIMU KOMIAHMSMHK) BajoBas MNPHOBLIb
«Cubaputay (10 BeueTa (PUKCUPOBAHHBIX BBHIIIAT) ObuTa HA 2-4 % HWXKE CPEAHEro IJisi oTenen
aTOro KJjacca mnokaszarensd. CaBBa KupbsiHOB mpu3HaBajl, 4TO BO3MOYKHOCTH HE3HAYUTEIBHOIO
COKpAILEHUS H3JIEPKEK CYIIECTBYIOT, OJHAKO HMX peaju3alus MNPOTUBOPEYMIIA TOBBIIICHUIO
KadyecTBa oOciyxuBanus. Harmpumep, Ha coOpanun CoBeta AUPEKTOPOB JBa Mecsla Ha3al OJIuH
U3 BIAJENBLEB OTENs NPEUIOKWI 3aKpbITh TOCTMHMYHBIM pECTOpaH WM OTKa3aTbCsl OT
KPYIJIOCYTOYHOTO ~ PECTOPAaHHOIO  OOCIYy)XHMBaHUS B  HOMepax. PyKOBOACTBO  oTens
KAaTeropuueckl HE COINIacUiIoCh C ATHM, TaK KaK IIUPOKO H3BECTHOE PECTOPAHHOE
oOciy)xuBanne «Cubapura» coCcTaBiIsIeT HEOThEMIIEMYIO YacTh UMHJIXKa OTEJSl U CIOCOOCTBYET
MOJI/IEpKAHUI0 OpeHa.

Keiic 6. Kyna unem?

CasBa KupbssHOB 3aKOHYMJI COBELIAaHME K MOJIOBUHE IIECTOr0 Beuepa. 3a4acTuil JI0XK/b, U yKe
cuns 3a pyineM B mpobOke, CaBa pasMbinuisil 0 OyaymeM. «IlepBbIM J1e10M HY)KHO OTHpPaBUTh
Kanne IIpockypuHON NHHCBMO C HW3BHHEHHMSIMH. XOpOIIO MPOMBICIUTH, YTO HEOOXOIMMO
c/enarb, 4YToObl YIYy4LIUTh BreyatieHus rocreil B orene «Cubaput»? Kak moBbICUTH YpOBEHb
ynoBieTBopeHus: noctosnbleB? Kak mepectpouTs paboTy mo ympasieHUto mnepconainom? U,
HaKOHell pa3padoTaTh IIJIaH pEUIMTENbHBIX JEHCTBH M BMECTe C HCIOJHUTEIbHBIMU
JTUPEKTOpaMH pa3padboTaTh CTPATETHUIO MO YIPABICHUIO IEPCOHATIOM U MEXAaHU3M €€ pealln3alun
Ha JIOJITOCPOYHYIO MIEPCIEKTUBY.

Tab6anna 4. CTparerusi MeHe;KMEHTA 10 NEePCOHATY KOMIAHUM

Texymmas / AnMuUHUCTpA- Crparerndeckui Junep AreHTt
bynymas THUBHBIN IIapTHEP [IEpEMEH
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CUTyal sl JKCIICPT

[TpoGnembr
OusHeca

Bosmoxxuoctu
MEHEDKMEHTA

KroueBnie
KOMIIETEHIIUH U
JIOSUIbHOCTh
COTPYHUKOB

D¢ hHeKTUBHOCTh
OusHec-
POIIECCOB

Kpurepun
a3 pexTuBHOCTH
Ou3Heca

JlenoBasi urpa no BJausiHNIO GaKTOPOB BHELIHEelH cpebl HA OPraHU3ALUIO B
TYPUCTCKOA MHAYCTPUH

1. PasGeiirecy Ha nath rpynm. [Ipencrasbre, uro Bama rpynmna — 310 ¢upMa Ha Jr000M
BbIOpaHHOM Bamu pblHKe, a OcTalbHbIE YEThIpe TpyMNIbl — Balln KOHKYpEHThl Ha 3TOM pPbIHKE.
[TpenonaBatens GepeT Ha cebs ponb Beayliero. Benymmii oObsBiseT 00 M3MEHEHUH KakKoro-
anbo (axkTopa BHEUIHEH Cpelpl MPSIMOIr0 MM KOCBEHHOTO BO3JIEHCTBUS (M3MEHEHHE BKYCOB
noTpeOuTeNei, MOBBIIIEHNE HAJIOTOB U 1p.). [ pymnmnel B TeyeHue 5-7 MUHYT METO0M MO3TOBOTO
HITypMa pa3palaThIBalOT psJl MEPONPUATHN MO PearupoBaHUIO Ha JaHHOE MU3MEHEHHE. 3aTeM
BEJYLINI 3aYUTBHIBAET BApUAHTBl BCEX TPYII, MPOMCXOAUT OLEHKA BAPUAHTOB, MX AHAJU3.
[ToOexnaer rpynmna, HabpaBiIas HAUBBICIIYIO CyMMY OaJljIoB.

2. BobiOpaTh HM3BECTHYIO BaM OpraHM3alMi0 B TYpHCTCKOM wuHaycTpuu. COCTaBUTH
JIEKOMITO3MIIMIO TJIABHOW L€ OPTraHU3alMK B TYPUCTCKOM MHIYCTPUHU HA MOJALIEIIN.

Bomnpocs! 111 CAMOKOHTPOJIA:

Packpoiite cymHOCTh BHYTPEHHEN Cpelibl OpraHU3alMK B TYPUCTCKON UHIYCTPHUHU.

IlepeunciiiTe OCHOBHBIE IEPEMEHHBIE BHYTPEHHEH CpPEIbl OpraHU3alMd B TYPUCTCKOU
WHIyCTpUHU.

Yro Takoe BHEUIHSSA Cpefja OPraHU3aluy B TYPUCTCKOW HHIYCTpUH?

Kakum 06pa3oM yuuThIBaroTCsl paKTOpPbI BHEIIHEN CPE/Ibl TP YIIPABIEHUN OpraHU3allH B
TYPUCTCKON UHyCTpUU?

Kakue BbI 3HaeTe METONbl aHajiv3a BHEIIHEH W BHYTPEHHEH Cpeapl OpraHu3alu B
TYPUCTCKON MHyCTpUU?

KakoBa B3auMOCBsI3b MEXly (pakTOpamMu BHYTpEHHEH cpebl?

Packpolite B3auMOCBA3b MEXAY OpraHHU3alUyd B TYPUCTCKOM WHAYCTPUU U BHEUIHEHN
cpenoit?

JlaiiTe XapaKTepUCTUKY BHELIHEH Cpelbl MU3BECTHOW BaM OpraHU3allMM B TYPUCTCKOU
WHYyCTPUHU.

Yo Takoe MUCCHUS OPTaHU3ALMU B TYPUCTCKOM HHIYCTPUH?

Kakue xapakTepucTUKN OpraHU3aly JOJIKHBI ObITh OTPA’KEHbI B MUCCUU?

Kakoe 3HayeHume wumeror uenu s 3((EKTUBHONW NESATETBHOCTH OpraHu3aliyd B
TYPUCTCKON UHIYCTpUU?

KakoBbI TpeOOBaHUS K YCTAHOBJICHUIO IIENICH?

Kak BbI mOHMMaeTe CyIHOCTh CTPATETUH OPraHU3alluy B TYPUCTCKON UHIYCTpHUH?
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Kakwue Buzbl cTpaTeruii Bl 3HaeTe?
IIpakTnyeckoe 3ansitue 7,8

By npakTH4ecKOro 3aHATHS:CEMUHAp-3aCiylIMBaHHE U OOCYXKAEHHE 3CCe U JIOKJIAZOB
VHTEpakTUBHBINA OIPOC, BBICTYIUIEHHE C 3CCE M JOKJIAJaMU, PEIICHHE KEHCOB C IOCIENYIOIEN
JHCKyccHei, case- stady.

Tema 3ansarusa: Moxenu npouecca IPUHATUN PELLICHUN

CoaepxaHue 3aHATHA:

1. ITonsiTue ynpasiaeH4ecKoro peueHus. Ponp penienuii B ynpasiaeHUd. Buibl ynpaBieHYecKuX
peleHnii u TpeOoBaHUs, IPEABbABISEMbIE K HUM.

2. Dtarpl NIPUHATUS PaLMOHAILHOTO YIPABJIEHYECKOTO PEIICHUS.

3. @axTOopHl, BAUAIOUIME HAa IPOLECC PUHATHUS YIIPABICHYECKUX pEIIeHUH. MoaennpoBanue B
IPOLIECCE MPUHATHUS YIIPABIEHYECKUX PEIICHUH.

4. MeTozbl IPUHATHUSA YIIPABICHYECKUX PELICHUN.

Leapb 3aHATHSA: 3aKPENUTH 3HAHUS O METOAAX IPUHATHUS YIIPABICHUECKUX PELICHUN
IIpakTH4YecKkue HABBIKHU:

- HaBBIKY 3aKpEIUICHUS 3HAHUN 00 yIpaBIEHYECKUX PEUICHUSIX;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Tarax NPUHIATHS YIPABICHUECKUX PELICHUH;

- HaBBIKU 3aKPEIUJICHUs] 3HAHUH O pa3HOBUHOCTSX CTUJIEH PYKOBOJCTBA;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OZTHOMEPHBIX U MHOI'OMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKH 3aKpEIUICHNs 3HAHUH 00 OCHOBHBIX KOHIICTIIUSAX JIHIEPCTBA.

[TponomkuTenpHOCTD 3aHATHA — 4 Yaca.

[TpomomKUTENBHOCTD 3aHITHS )1 3a04HOM hopmbl oOyueHus — 0,75 yaca

KoHTpoJibHBIE BONIPOCHI:
1. OxapakTepu3yiTe NOHATHE YIIPABICHUYECKOTO PELIEHUS.
2. KakoBa poiib pelieHuii B ynpapieHuu?
3. Kakue BuIBI yHpaBieHYECKMX pelleHMH Bam H3BeCTHbI M Kakue TpeOOBaHUS K HUM
MPEABSBISIIOTCS?
4. OxapakTepu3yiTe OCHOBHBIE 3TAIlbl IPUHATHS PALMOHAIBHOTO YIPABIEHYECKOTO PEILICHUS
5. Kakue QaxTopsl BIUAIOT Ha MPOLECC MPUHATUS yIpaBieHueckux pemeHuit? IlpuBenure
IIPUMEPBHL.
6.Kakue QaxkToppl BIMSIOT Ha MOJEIMPOBAHME B TNPOLECCE MPUHATHSA YIPaBICHUYECKUX
peeHunin?
7. OxapakTepu3yiTe U3BeCTHbIE Bam METOIbI NPUHATHS YIIPABICHYECKUX PEIICHUMN.
8. 9. Onumure pa3sHOBUIHOCTH TAKOTO METOAA NPUHATHS PELIEHUH, KaK «MO3TOBOM IITYpM».
10. B ueM coctouT poiib hacuinuTaropa npy MPUHITHH FPYIIOBBIX pEIIeHUH?
11. KakoB anroputm skcnepTu3sl o meroay Jenbdu?
12. Kakue ¢akropsl ciieyeT y4YUThIBaTH IMpPH BBHIOOPE METOAA YIPABIEHUS B Pa3IUYHBIX
CUTyalusx?
[IpakTrueckoe 3aj1anne «BpIOop ympaBiIeHuE€CKOTO perieHus.
Case-stady
Keiic Nel. Bb10op ynpaBjieH4eCKOro pelieHus

Komnanus «X» — Typoneparop -oAMH W3 BEAYIIMX HUIPOKOB B TYPUCTCKOM CEKTOpE
pblHKa.. B xoMmanuu Gosee cra COTPYIHHMKOB, CPEIHUN CPOK pabOThl B KOMIIAHUU IATH JIET.
PykoBogur kommanueil ee Biagenern; AHApei MapanoB, KOTOpOMY yaaloch coOparth
3¢ (EeKTUBHYIO KOMaHJly MOJIOJBIX, IIPOTPECCUBHBIX PYKOBOAUTENEH. YIIpaBleHHE NIEPCOHATIOM
B OTJICJIBHYIO CITYy»KOY HE BBIJENICHO, BCEMH BOIIPOCAaMM, BKIIIOYAsi MOMCK, O0y4YEeHUE, pa3BUTHE
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IIEPCOHAJIA, 3aHUMAIOTCSl PyKOBOIUTENH OTHAeN0B. Kaxx10My M3 HUX B Hayalle TO/1a BBIIEISAETCS
Oroker Ha oOydeHue mniepcoHana. BpiOOp TPEHMHIOBBIX KOMIAHMWA IPOUCXOIUT IO
pEeKOMEeHJaluu JIpy3ed, KoJuler M 3HakoMbIX. Oco0oe MeCcTO B KOMIIAHMM 3aHUMAaeT OTell
pojaXx, B KOTOPOM paboTaroT 26 yeloBeK. B ero crpykrype HECKOJIbKO TPYIIH, KakIas H3
KOTOPBIX 3aHMMAETCS IPOJAKEH CBOEro TYpIPOLyKTa. YiKe Ba roja OTAeIOM pyKoBoauT VBaH
Konomennes, paboTaromuii B KOMIAHUN LIECTH JIET, 00JIaAalonuii aBTOPUTETOM B KOMIaHuu. B
TOM, 4TO BBIPYYKa KOMIIAaHMM 3a IIOCIEAHHE ABa roja Bbipocna Ha 30%, ecTb U ero 3aciyra.
MBan mno-HacrosuieMy pajgeer O CBOEM Jele, NPU 3TOM OH JIOCTaTOYHO JAEMOKPaTUYHBIN
PYKOBOJUTENb, NMPUOEralolnil K eIMHOBIACTUIO TOJIBKO B 0COObIX ciydasx. [lepen Tem, kak
IIPUHATH PEIICHHE, OH 4acTO CHpAlIMBAaeT TOYKY 3PEHHUS CBOMX COTPYIHHKOB, JaBas UM TEM
caMbIM IIOYYBCTBOBaTh ce0sl MPUYACTHBIMU K pa3BUTHIO OTAena. VBaHy Ka3anoch, 4TO OH
IIOCTPOUJI KPENKUI OTAEN IPOAaK, BHEAPUB CUCTEMY BHYTPEHHETO O0yUEHUSI HOBUUYKOB.

Ilocne ero Ha3HaYeHMs PyKOBOIUTENIEM OT/EIA OH Cpa3y K€, IPU MOAAEPKKE JUPEKTOPa
KoMranuu, BBen Kelchl nis aHanmsa 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MPEAIoJiaraet
IIPEMHUPOBAHUE COTPYAHHUKOB 3a UX JIMYHBIE PE3yJIbTAThl U 3a Pe3yibTaThl oTAena B ueiaoM. K
ToMy ke VBaH BBEJ CUCTEMY pacIpenesieHUs KIMEHTOB, KOTOpas 3aKJIF04aeTCs B 3aKpEIJICHUU
KaX/I0r0 KJIMEHTa 3a NEepCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpONOTJMBas padoTa,
BBICTPAMBAJIMCH [TAPTHEPCKUE OTHOLICHUS. B Cilydae OTCYTCTBUSI MEHEIKepa KIMEHTA €ro 3aKa3
IpUHUMAJl KOJUIera W IpU MEepBOM e BO3MOXKHOCTH IepelaBall MHPOPMALUIO MEHEDKEPY.
Hekoropoe Bpems Ha3aa B OTAelie Hadaauch npoOsembl. Bece yaine cranu 3BydaThb BOHNPOCHI
«IloyeMy MMEHHO 5 IOJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» kinueHta? Ilodyemy s Tpauy Ha
HEro CHJIbI, @ BEIpyUYKa OT 3TOT0 KJIMEHTa UJET HE B MOM I1JIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
IIpu >TOM, KOrZja MEHS HET Ha MECTE, MOEr0 KJIMEHTa HE MOJIXBATHIBAIOT, & IIPOCTO T'OBOPSAT
«Iepe3BoHUTE TTO3KEN.

B utore Ob110 pelieHo co3laTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi pe/roiaraeT omnjary
J000r0 YCWJIMSI CO CTOPOHBI COTpYAHHKOB. Tem He MeHee, arMocdepa B OTHele cTaja
MPOXJIaJAHON, MpONaJl IyX B3aMMO3aMEHSAEMOCTH, KOTOpbIM [BaH BCAYECKH NOANEpKHUBAI B
OTJIeNie Bce ITH /iBa roja. Eciu paHbliie COTpYJHUKH TPOBOJIMIA BMECTE BpEMsI U 1Ocie paboThl,
CIIOHTaHHO COOMpasiCh, HapUMeEp, B KMHO, TO TEMEpb 3TO cTajlo O0JbIION peakocThio. Kpome
TOT0, B OTJEJNI€ CTadl 00pa30BbIBATHCSI KOAIMIIMU, U CTOJKHOBEHHUS MX MHEHHUHN MPOUCXOIUIO
KaX/blif pa3 Ha coOpaHusx oraenos. [lopoif ka3zanock, 4To KOHMIUKTH BCIBIXMBAIN HA IyCTOM
Mecre. Bce gaine pykOBOIMTENIO NMPUXOAMIIOCH CTYydaTh «KYJAKOM IO CTOJY» M NPUHUMATh
pelLIeHHs €AMHOJIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHMUM. ..

[Tocne Toro, xak VMBaH mosyuns 3asBiieHue 00 yXOZ€ OT OJHOTO M3 CaMbIX YCHEIIHBIX
MeHemkepoB Onbpru CleniioBoil cTajgo MOHATHO, YTO CUTYalUsl cama HE pa3pelluTCs U HYKHO
CPOYHO YTO-TO JENATh...

Kakwue BBl ganure peKoMeHaaluyu pyKOBOAUTENIO oTiena npojgax Meany Konomenneny?

Paspnen 3. Oprann3anuoHHasi CTPYKTYpPa M KOMMYHHKALMHA
IIpakTnyeckoe 3ansaTue 9,10

Buj npakTuyeckoro 3aHsiTusi: MIHTEepakTUBHBIN 0NIPOC, MHIMBUYalbHBIA IPAKTUKYM
Tema 3ansaTus: [loHsATHE U BUIBI OPraHU3ALMOHHBIX CTPYKTYP YIPaBICHUS

Coaepskanue 3aHATHA:
1. [ToHsITHE ¥ BUIBI OPTaHU3AIIMOHHBIX CTPYKTYP YIPaBJICHHS, UCIOJIb3YEMBIX B TYPHUCTCKOM
HHIYCTpUU
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2. JIunelHas opraHu3alMOHHAs CTPYKTypa YIpaBJIeHUs

3. ®yHKUMOHAIbHAS OpraHU3alMOHHAs CTPYKTYpa yIIPaBICHUS

4. JIuneitHo-(QyHKIIMOHATbHAA (IITaOHAs) CTPYKTypa YIPaBJICHHS.

5. IuBA3MOHAIIbHAS CTPYKTYpPA YIIPaBICHUSA

6. AganTuBHbIE (OPraHUYECKHE) TUIIBI OPTraHU3ALMOHHBIX CTPYKTYP

7. BupTyanbHble CTPYKTYphl (KOMaH/bl)

8. IIpUHLUIIBI TOCTPOCHUSI OPTaHU3ALUOHHBIX CTPYKTYP YIPaBICHUS

eab 3aHATHA: 3aKPENUTh 3HAHUS O METO/AaX MPUHATHUS YIIPABICHUYECKUX PEIICHUN
IIpakTnyeckne HABBIKM:

- HaBBIKM 3aKPEIUICHUS 3HaHUN 00 yIpaBIEHUECKUX PELICHUSIX;

- HaBBIKU 3aKpeIJICHUsI 3HaHHU 00 OCHOBHBIX dTarax NPUHATHS YIIPABICHUECKUX PELICHUIH;
- HaBbIKU 3aKPEIJICHUs] 3HAHUM O pa3HOBUJHOCTSAX CTUJIEH PYKOBOJCTBA;

- HaBBIKU 3aKpeIJICHUsI 3HAaHUH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHIISIX PYKOBOJICTBA;
- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHLEHIIHSX JIUACPCTBA.
[TponomxuTensHOCTD 3aHATUA — 4 Yaca.

[TponOmKUTETLHOCTD 3aHATHS JUIS 3a09HON (hopMbI 00yderwms — 0,75 gaca

KoHnTpoJsbHbIe BONIPOCHI:
1. Yto noHMMaeTCs N0 CUCTEMOM YIPABIEHUs B UHIYCTPUH TYpU3Ma U FOCTEIIPUUMCTBA?
2. Kakue ypoBHM ynpaBi€HUS BBIICISIOT B CTPYKTYpe ylpaBieHus?
3. Kakue BuUzbI CBSI3€M CYyHIECTBYIOT MEXKY CTYINEHSAMM YIpPaBIeHUA?
4. OxapakTepu3yiiTe HepapXU4YecKyld U  OpPraHMYeCKYyl0 CTPYKTYphl  yIIpaBlIEHUS
IPUMEHUTENBHO K OPraHU3aLUsAIM UHIYCTPUH TypHU3Ma.
5. B kakux ciydasx TYpUCTCKas OpraHu3amus oOpamiaeTcs K MAaTPUUYHOW CTPYKTYpe
yIpaBJICHUS?
6. B yem 3akiro4aroTCsi MPEUMMYIIECTBA U HEAOCTATKU (PYHKIMOHAIBHOW OpTraHU3al[MOHHON
CTPYKTYpPBI yIIpaBJICHUS?
7. B xakoit cutyarnuu Haubosee 1eraecooOpa3sHO MPUMEHEHHE JMHEWHO- (DYHKIIMOHAIHLHOU
(rTabHOM) CTPYKTYpHI YIIpaBieHus?
8. [Ilepeuncnure aJanTHUBHbIE OPraHU3ALMOHHBIE CTPYKTYpPhl YOpaBiI€HUS U KpaTKO
0XapaKTEepU3yHTe KKy UX HUX.

NuanBuayabHbIA NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSATE/ILHOM BHEAYINTOPHOH padoThI
«IIpoBecTH aHAJHU3 OPraHU3ALMOHHBIX CTPYKTYP HA IPUMepe OTAeJbHBIX CJIy:KO0
NpeanpusaTHA TYPHUHAYCTPHI
Opranu3zalvoHHasi CTPYKTypa CeTeBOM MHOTO(YHKIMOHAIBHON Typ(hUpMBI
OpranuzannoHHasi CTPYKTypa yIpaBiIeHUs TypareHTa
JIomKHOCTHBIE 00S3aHHOCTH COTPYAHUKOB TYpareHTCTB
Opranu3alioHHbIE CTPYKTYPbl TOCTUHUI] U UHBIX CPEACTB pa3MELCHUS
@daxTopel, BIMSAIOIMIME Ha (HOPMHUPOBAHHE CTPYKTYpPbl YIPaBICHUS TOCTUHUYHBIM
IPEIIPUATHEM
CtpykTypa aAMUHUCTPATUBHOMN CITYKOBI CPETHEH M KPYITHON TOCTUHHUIIBI
TumnoBast npon3BOACTBEHHAs CTPYKTYypa CIyKObI yIpaBIeHUsI HOMEPHBIM (DOHIOM
OcHOBHBIE OM3HEC-TIPOIIECCHI CITYKOBI TTPHUEMa U pa3MEIICHUS
TumnoBas cTpyKkTypa ciayObl MUTAaHUS U HAIUTKOB KPYITHOTO OTEJS
lO CrpykTypa 1 QyHKIIMHU yIIpaBIeHNUS KOMMEPUYECKOU CITy>KOOM TOCTHHHUIIBI

arLONOE

©ooN®
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By npakTH4ecKOro 3aHATHS: CEMHHAp-3aciylIMBaHHE M OOCYXJIEHHE 3CCe U JIOKJIAI0B
VHTEepakTUBHBIA OIIPOC, PEIICHHE KEHCOB C MOCIHEAYIOUIEH IHUCKyccuel, DBreinmonnenue
IIPAKTUYECKOT 0 3aJaHuUs

Tema 3ansarusa: MeTtoasl ynpasieHUs

CoaepxaHue 3aHATHA:

1. Kinaccudukaiust MeToJ0B yIpaBJIEHUS U UX XapaKTePUCTUKA

2. ®opMBI, METOJUKH, JOKYMEHTBI, UCIIOIb3YyEMbIE IIPYU IPUMEHEHNHN PA3JINYHBIX METOA0B
yIpaBiIEHUS B TYPUHIYCTpUU

3. dakTopsl, BIUAIOLIME HA BBIOOP METO/Ia YIIPABJICHUS B PA3IMUHBIX CUTYaUSIX

4. IloHsTHE CTUIIb YIIPABICHUS.

5. XapaKkTepuCTHKa pa3JInYHbIX CTUJIEH YIIpaBICHUS

6. OgHOMEpHbIE 1 MHOIOMEPHBIE CTUJIU YIIPABJICHUS

7. LlenTpanu3anus U JeUEHTpaIu3alus yIpaBIeHUs

8. JlenernupoBaHue NOJHOMOYHI: CYIIIHOCTh U OCHOBHBIE IIPOOJIEMBI

Henp 3aHATHA: 3aKPENUTH 3HAHUS O METOAAX YIIPABJICHHUS

IIpakTH4yeckne HABBIKM:

- HaBBIKU 3aKpeIICHUsI 3HaHUH 0 KI1acCU(pUKALMU METOOB yIIPaBIICHUS,

- HaABBIKM 3aKpeIUIeHUs 3HaHMKH O (opMmax, METOAMKAX, JOKYMEHTaX, HCIOJb3yeMbIX NpHU
IIPUMEHEHUNU PA3JINYHBIX METOAOB YIPABICHUS B TYPUHyCTPUH;

- HaBBIKU 3aKPEIUJICHUs] 3HAHUH O pa3HOBUHOCTSX CTUJIEH PYKOBOJCTBA;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OZTHOMEPHBIX U MHOI'OMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKH 3aKpEIUICHNs 3HAHUH 00 OCHOBHBIX KOHIICTIIUAX JTUIEPCTBA.

[TponomkuTenpHOCTD 3aHATHA — 4 Yaca.

[TpomomKUTENBHOCTD 3aHITHS )1 3a04HOM hopmbl oOyueHus — 0,75 yaca

KoHnTpoJsbHbIe BONpPoOCHI:
Yro noHMMaeTcs Mo METOAOM YIIpaBJICHUS?
OxapakTepu3yiTe rpyniy perjiaMeHTUPYIOLUX METO/I0B.
OxapakTepu3yiTe rpyniy 3JKOHOMUYECKUX METOOB.
OxapakTepu3yiTe rpyniy colnuaibHO- ICUXO0JIOTHUYECKUX METO/IOB.
Kakue [OOKyMEHTBI HCIOJIB3YIOTCS Ha MNPEANPUATHAX TYPUHIYCTPUM IIPpU TNPUMEHEHUHU
OpraHU3alMIOHHO- PACTIOPSIAUTEIbHBIX METOI0B?
6. Kakue JOOKYMEHTbl HCHOJB3YIOTCS Ha MPEANPHUATHAX TYPUHIAYCTPUM NpU TNPUMEHEHUU
HKOHOMUYECKUX METO/10B?
7. Kakue JOKYMEHTHl HCHOJB3YIOTCS Ha NPEANPUATHIX TYPUHAYCTPUM NpU NPUMEHEHUH
COIIMAIBHO- IICUXOJIOTHYECKUX METOJOB?
8. Kakue (axTopbl BIUSIOT Ha BEIOOP METOJIa YIPABICHUS B PA3IUYHbBIX CUTyalUsX?
9. UTo moHMMAETCS MO/ CTHIIEM YIIPABICHUS?
10. Oxapaxtepusyiite ogHomepHsie ctuin K. JleBuHa.
11. Oxapaktepusyiite ctuib auaepcta P. Jlalikepta
12. Oxapaktepu3syiite MHOroMepHble cTiin brelika 1 MoytToHa
13. Hazoswure TpeOoBaHMsI, IPEABIBISIEMbIE K COBPEMEHHOMY PYKOBOTUTEITIO.
14. B yem cyTh KoHIenuuu orpanndeHuii? HazoBure u npokomMmenTupyiire 11 orpannuenuii B
JIEATEIbHOCTH MEHEKEPA.
15. Yto BBl MOHKMMAaeTe Mo BIACThi0? UTo JIEKUT B €€ ocHOBE?
16. Ilouemy HyXHO JeerHpoBaTh MpaBa, OTBETCTBEHHOCTh U BJIAcTh? UTO Bl IOHUMAETE MO/
0aaHCOM BIIACTHU PYKOBOJHUTENCH U MOAYUHEHHBIX ?
17. HazoBure criocoObl BIUSHUS PYKOBOJUTENS HA MOAYMHEHHBIX.
18. KakoBsl ciiibHBIE U c1a0ble CTOPOHBI YOSKICHNUs?

agrwdE
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19. Kakue cnocoObl NOJOXKHUTEIBHOIO BIMAHUS PYKOBOAWUTENS HA IOAYMHEHHBIX Bam
U3BECTHBI?

20. Kakue moaxonpl B TEOPUU YIPABIECHUS HCHOJIB3YIOTCA K OINpeleseHuI0 3((eKTUBHOCTH
nuaepcTna?

21. Yro BbI IOHMMAETE [10J1 ABTOPUTETOM MEHeKepa?

22. Kakwue naBa nctoynuka (craryca) popMupOBaHUsS aBTOPUTETA BaM U3BECTHBI?

23. Ha3zoBute u naiiTe XapakTepUCTUKY Pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.

24. B deM cymHOCTb paboThl MeHeKepa?

25. Yro Takoe CTHJIb YIPABICHUS, OT YEr0 OH 3aBUCHUT?

26. Kakwue (akTops! BIUAIOT Ha (OpMUPOBAaHUE U PA3BUTHE KOHKPETHOTO CTUIIS PYKOBOJICTBA?
27. JlaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUIISIM YIIPaBIICHUS.

28. Kakoit kod(puIHUEeHT MOXKeT OBITh HCHOJB30BaH JUISI OLUEHKH 3S(P(PEKTUBHOCTH CTHIISA
yIpaBiieHUs?

BoicTynuieHus ¢ 10KJIalaMi HA TeMbI:

- Teopusa muaepckoro crunst Opena Oujepa

- Teopus smnepckoro ctuns T. Mutuena u P. Xayca

- Teopus xxuznennoro nukia I1. Xepmu u K. bnanmapa

- Mozens cruneii pykosoactsa B. Bpyma u ®. Merrona

Pemienne cuTyanMoOHHbIX 32124

Curyanus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOPYYEHHUS,
KOTOpBIE OH MOJIY4YaeT 0T Bac, HEBO3MOKHO BBIIIOJHUTE 3@ OTBEJCHHOE BPEMS M, CIEIOBATENBHO,
HEOOXOMMO JMOO YMEHBIIUTh KOJMYECTBO TMOPYYEHHH, MO0 YyBEIMYUTh BpeMs Ha MX
BBINOJIHEHHWE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
HaGmronas 3a paboToii cBoero o JUMHEHHOro, Bbl BuanTE, YTO OH HE YMEET MJIAHUPOBATh BpeMs,
OTBO/IMMOE Ha BBINOJIHEHHE MOPYYEHUH, B pe3yibTaTe Yero MpOMCXOAST CpbIBbL. UTO ciemyer
HPEANPUHATH B TOJOOHON CUTYyaluu?

Curyauus 3
K 3aBrpamnemy aHio Bam HeoO0XoqMMO MpeaoCTaBUTh MEPCHEKTUBHBIN U CPEIHECPOUHBIN IUIaH
pabotel Bameli opranuzanmu Bamemy pykoBoautento. Ho Bam xommbioTep <«3aBuc» u Bbl He
CIpaBJISIETECH C 3alaHMeM. Baim neiicteust.

Curyauus 4
Be1 cranu cBuaerenem Oecespl AByX cBoux kosuier. OfMH U3 HUX YTBEP)KAAET, YTO IJIAaHUPOBAHUE
HEOOXOJIMMO OCYIIECTBIIATh, HAUWHAS C MEPCIEKTUBHBIX /€M, T.€. Ha rojA. Ero onmoHeHT cuuTaer,
YTO IUIAHUPOBaHME YJOOHO HAUMHATH C 3amuceld Jaen Ha Henemo. Yblo TOUuKy 3peHHs Bel
nojyepkuBaere? OO0OCHYNUTE CBOIO MO3UIIHIO.
Ha Geceny x Bam npumen nogynMHeHHbIH, KOTOpoMY Bbl Opy4niii KOHTPOIUPOBATH BHIMTOJIHEHNE
Ba)XHOTO peuleHnsi. OH yTBEp)KIaeT, YTO HE yCIeBaeT OJHOBPEMEHHO CO CBOEH TeKyllel paboToi
CIIEIUTH 32 JICSITEILHOCTBIO IPYTUX JIIOZIEH, U TpeOyeT, YTOOBI 3a 3Ty JOMOIHUTEIBHYIO PabOTy eMy
BBIIJIATWIM TpeMHI0. Bbl TBepro 3HaeTe, YTO OCHOBHAS JEATEIBHOCTh JAHHOIO COTPYIHHMKA
3aHUMaeT y HEro MeHee MOJIOBUHBI BCEro pabouero BpeMeHu. Bor:
A) cornamiaerech ¢ €ro JI0BOJaMU U BHIIIAYMBAETE MPEMHUIO;
b) naere emy B MOMOITHUKH tit HECKOJIBKO YEJIOBEK U ACTUTE MPEMHIO MEXKITy HUMU;
B) orkasbiBaeTe emMy B ero TpeOOBaHMH, IPUBOJSA B Ka4eCTBE apryMeHTa TO, YTO MPEMUHU OH He
3aCITYXKUIL;
I') nopyuaere ero paboTy Ipyromy COTpyJIHUKY.
BriGepute Hanbonee noaxoasiiee U3 NPUBEICHHBIX PELICHHUIA WK MPEATI0XKUTE CBOE.
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Curyanus 5
CymiecTByeT BaKHOE JIe5I0, KoTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bel moctynure B
JTAHHOM CUTYaLlUH:
A) HaiizieTe COTpyAHUKA, Ul KOTOPOro 3TO JIEJI0 UMEET HauOoJIbllIee 3HaUeHUE, U Ha3HAYUTE €ro
OTBETCTBEHHBIM 3a UCIIOJHEHUE;
B) nopyunTe BIOTHEHNE MEHEE 3aTPYKEHHOMY COTPYIHHUKY?

Curyanus 6
Bb1 oTnanu pacnopsbkeHue, Kacaromeecs: pereHus npoodaeMsl. Bain moquuHeHHbI He BBITOTHUT
9TOT0 PacloOpsUKEHHUs], HO pelul IpolseMy, UCIOJb3Yysl ApyTue cpelicTBa. Bbl MOHMMaeTe, 4To ero
pewenue sydiie Bamero. Kak cienyer noctynuTh B 3TOi cuTyauun?

Curyaums 7
Bb1 mopyvaere BBIITOJTHEHUE 33aaHUsI CBOEMY NOAYMHEHHOMY, 3HAs, YTO TOJBKO OH B COCTOSIHUH
XOpOLLO ero BeINoJAHUTh. Ho BIpyr Bbl y3HaeTe, 4To TOT nepenopyqusi 3ajaHue Jpyromy JIUILy, U B
pe3yabTare 3aaHie K CPOKY HE OBUIO BBITIONHEHO. BbI BbI3BIBacTe K ceOc B KaOMHET 0OOMX W
TOBOpHTE. ..

Curyauus 8 «Ilogdoop pykoBoaurtens»

3aBenyronuii  otmenom wuH(opmammu MBan ITlogropHslii W3BEeCTEH KaK CTPOTHN
PYKOBOJUTENb, BCEra TPEOYIOIUI BHIMOJIHEHUS MPAaBUI M NPOBOJUBILUN CTPOTUil KOHTPOJIb.
Korna 2 roga Hazaj ero Ha3HAYWJIM Ha 3Ty JOHKHOCTh, BOSHHMKIIO MHOIO paszHorjacuil. 3a 6
MECSIIEB €r0 PYKOBOJACTBA OBLJIO YBOJCHO 9 MHXKEHEPOB U TEXHHUKOB, HEKOTOpPbIE COTPYIHUKU
ObLIM NepeBefeHbl Ha Apyryto padory. OnHako IloaropHsiii cMOr BOOJIYIIEBUTH OCTABILUXCS
CBOMX pPaOOTHUKOB y4acTBOBaTh B NPOBEJIECHUU BECEHHMX IMPOEKTOB, TPeOOBAJ MOJUMHEHUS U
0/I00PEHHS CBOMM PEIICHHUSM.

[TonropHomy ynanoch yMEHBLIMTH 3aTpaTbl Ha nepcoHan Ha 10% u Bce MpOeKThl ObUIN
cnaHel B Cpok. Tak Kak €ro CuYdTaad Cepbe3HBIM PYKOBOJAUTENEM, HCIOJIb3YIOLIUM
3 PEeKTUBHBIE METO/bl, €My CHENIalM BBITOJHOE MpPEIIOKEHUE U 4Yepe3 Mecsdll OH YIIed B
APYTyio GpupMmy.

Hupektop nanHoro npeanpusatus [lerp CwimH cHavyana XOTeNl NpeUIoKUTh OBBILICHHUE
B JIOJUKHOCTH KOMY-HUOYAb M3 paOOTHUKOB OTJEsIa, HO HUKTO HE OBLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoauteneM. [locne 2-X HelenbHOro nepepbiBa Ha JOKHOCTD 3aBENYIOLIETO OTAEIOM
uHpopmanun  HasHauwiaum  Huxonmas  JlembsHoBa.  [leMbSSHOB — cUMTalCs  CHOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE ObLJIO MOBBIIIEHHEM B JOJDKHOCTH, OH CUHUTAJ, YTO MOXKET
MOJIyYUTh HOBBIN OIBIT B paboTe.

Huxkonait JleMbsiHOB ObIIT CTOPOHHUKOM II€JIEHANIPABICHHOTO IUIaHUpoBaHus pador. OH
CUMTaJ, YTO IJIABHOE OMPENEIUTh LeNb I pelleHHs] KaKuX-T100 3a/1a4, a BOIPOC O CpeAcTBax
Y METOJIAaX UX JOCTUKEHUS JOJDKHBI pelaTh NOA4YMHEeHHbIE. HO OH He OTKa3bIBall B IOMOILHU IIPU
pelieHnu npobiieM, CBSI3aHHBIX ¢ paboToil.

UYepes Mecsll CTano SICHO, YTO Jiela B OTJENIe C HOBBIM PYKOBOJIUTENIEM HIYT IIJIOXO.
Heckonbko mpoeKkToB HE ObUIM MCTIOIHEHBI K CPOKY, B APYTUX HE ObUI TOCTHTHYT >KeTaeMbIi
pesynbTaT. becenays ¢ paboTHUKaMH, TUPEKTOP Y3HAJ, 4TO MO WX MHeHUI0 Hukomait JlembsiHOB
JeHCTBOBAJl HE TakK, Kak HeoOxoauMo pykoBoauTento. OH He AaBasl KOHKPETHBIX YKa3aHWUN st
JTOCTHXKEHUS 1enu. M mepcoHan He uMesl KOHKPETHOTO IulaHa paboT cuuTai, yTo JleMbsHOB He
CHOCOOEH PYKOBOJIUTh, JJa’Ke €CIIM Obl UMEI JKeIaHue.

Bomnpocsr:

1. Yro ke mpou3ouuIo u nouemy?

2. Jlaiite xapakTepucTtukKy cTuierd pykoBojactBa Ilogropnoro u JlembsiHOBa, ompenenuTte
paznuyusi.
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3. Kakoii coBet nath B Takoi curyauu Ilerpy Cununy?
IIpakTnyeckoe 3aganue «OueHKa COUATBHO- IICHX0JIOTHYECKOI0 KJIMMATA B rPynie»

[Ipennaraemass MeTOAMKa IO3BOJISIET J€JaTh IEPUOJUYECKHE «CPE3b» C LEINbI0
JUArHOCTUKU COCTOSIHUSL IICHMXOJIOTMYECKOr0 KJIMMaTra B KOJUIEKTHUBE, MPOCIEKUBAThH
3 PEeKTUBHOCTh TE€X WA MHBIX MEPONPHUATUN M UX BIUSHHE HA MCHXOJOTMYECKUN KIUMaT.
Takuve wu3MEpeHHUs NOJE3Hbl MNPU HU3YUYCHUH CTENECHW AaJalTaldd HOBBIX COTPYIHUKOB,
OTHOLIEHUS K TPYAYy, HPUYUH TEKy4ecTH KaApoB, 3(PGEeKTUBHOCTH PYKOBOJICTBA,
MPOJYKTUBHOCTH JIESITEIbHOCTH.

Meroauka NO3BOJSET JIUATHOCTHUPOBATh TPU KOMIIOHEHTA IICMXOJIOTMYECKOro KJMMara:
AMOLIMOHAJIbHBIM, TOBEACHYECKHMI M KOTHUTUBHBIA. JJIsI W3MepeHus HSMOLMOHAIBLHOIO
KOMIIOHEHTA UCIOJIb3YETCsl KPUTEPUN MPUBIIEKATEIIBHOCTH — HA YPOBHE MOHATHI «HPABUTCS
— HE HPaBUTCS», IPUATHBIA — HENPUATHBIMN». BOIpOoCkl, HalpaBlIeHHbIE HA W3MEPEHHE
MOBEJICHYECKOTO0 KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KPHUTEPHUS <OKEIaHHe —
HEXXellaHue padoTaTh B JAHHOM KOJUIEKTHUBEY, OKEJIaHUE — HEXKEJIaHHE O0IIaThCs ¢ WieHaMU
KoJuIekTHBa B cdepe gocyra». OCHOBHBIM KPUTEpHEM KOTHUTHBHOTO KOMIIOHEHTa HM30paHa
nepeMeHHas «3HaHWe — HEe3HAHHUE 0COOSHHOCTEH XapaKkTepa WICHOB KOJUICKTHBAY.
Hncempyrkyus. [lpocum Bac npuHATH ydacThe B HMCCIEAOBAHHUM, LIEJIBIO KOTOPOTO SBIISIETCS
ONTHUMU3ALHS MICUXOJIOTUYECKOTO KJIMMara B KOJUICKTHBE.
BuumarenbHo poYMTaiTe BAPUAHTHI OTBETA.
Bribepute ommH W3 HUX, HauboJee  COOTBETCTBYyIOIIMHA  Bamemy  MHEHWHIO.
ITocTtaBbTe PAIOM C HUM 3HAK «1+» WM NPEIJIAaraeéMyro OLEHKY.

OnpocHbIH JHCT

Ne Bonpocsl

OTtMmeTbTe, MoKaIyhcTa, ¢ KAKUM U3 IPUBEIEHHBIX HIKE yTBEp:KJIeHUH Bbl Oosbliie Bcero
COTJIACHBI:

1 | A) OOJNBIIMHCTBO WIEHOB HAILIETO KOJIEKTUBA — XOPOIINE CUMIIATUYHBIE JIFO/IH;

b) B HarieM KOJIJIEKTHBE €CTh BCSKHE JIIO]IH;

B) 607pIMHCTBO YJICHOB HAIETO KOJUIEKTUBA — JIFOJIU MAJIOIPUSITHBIE.

Jymaete nu Bbl, uTo Ob1710 GBI BECbMa HETUIOXO, €clii ObI UieHbl Balero KomIeKTuBa sXuiu
HEMoJaJIeKy APYT OT Apyra?

1 — ner;

2 |2 — ckopee HET, YeM Ja;

3 — He 3Halo, He 3aAyYMBIBAIICSA 00 ATOM;

4 — ckopee J1a, 9YeM HET;

5 — 1a, KOHEYHO.

Kak Bawm kaxeTtcs, MOriiu ObI BBl JaTh JOCTATOYHO MOJIHYIO XapaKTePUCTUKY:
A) 1enoBBIX Ka4eCTB OOJBITHHCTBA YWICHOB KOJIJIEKTUBA :

b) nuyHBIX KauecTB OOJIBIIMHCTBA YWICHOB KOJUICKTHBA

1— mer;

2 — TOXKamyH, HeT;

3 — He 3Har0, He 3aYMBIBAICS 00 ATOM;

4 — noxanyi, na;

5 — na.

4 |Iudpa «oauH» Ha MPUBEICHHON HUKE IIKAJIE XapaKTepU3yeT KOJUIEKTHB, KOTOpbIi Bam
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OUYCHb HE HPABUTCS, a IU(pa «IEBATH» — KOJUIEKTHUB, KOTOPbI BaM oueHb HpaBHUTCS.

Kaxoit miudpoit Ber 061 0xapakTepru30Baan CBOM KOJUIEKTHB?
123456789

Ecnu 651 y Bac Bo3HHKIIa BO3MOKHOCTb IIPOBECTH OTITYCK BMECTE C wieHaMu Baiero
KOJIJIEKTHBA, TO KaK Obl BBl K 3TOMY OTHECIIHCh:

5 |A) 310 MeHs OBl BIIOJHE YCTPOUIIO;

b) He 3Hato, He 3aJyMBIBAJICS HAJ| 3TUM,;

B) 510 MeHst Ob1 COBEPIIEHHO HE YCTPOUIIO.

Mornu 661 Bel ¢ ocTaTOYHO# YBEPEHHOCTHIO OMPEICITUTD, C KEM OXOTHO OOIIAOTCS 10
JICJIOBBIM BOITPOCaM OOJIBIIMHCTBO WieHOB Barero koiektusa’?

6 |A) Her, He MoT OFI;

b) He 3Hat0, He 3a1yMbIBAJICS 00 3TOM,;

B) na, mMor 05

Kakas atmocdepa o0b11HO nipeodnanaet B Bamewm xomnexktuBe? Ha npuBeaeHHON HIbKE
mKasne nudpa «oIMH» COOTBETCTBYET HE3JJ0POBOM aTMocdepe, a muppa «IeBsiTh) —
7 |Ha060poT, aTMOChEPE B3aMMOIIOMOIIH, B3aUMHOTO YBakKeHUs, MoHUMaHus. Kakoi udpoi

Bbl Ob1 0OXapakTepu3oBaiy CBOM KOJJIEKTUB?
123456789

Kak Bs1 nymaere, ecnu Ob1 Bol 110 kakoii-nu6o npuurHe A0aro He padotanu (00sie3Hb,
JIEKPETHBIN OTITYCK, IIEHCHUS U T. 11.), BBI OBI CTpEeMIIIHCE BCTpEeUaThCs ¢ wieHaMu Bamero
KOJUIEKTUBA?

1 — Her;

2 — CKOpee HET, YeM J1a;

3 — He 3Har0, He 33YMBIBAJICS 00 ATOM;

4 — ckopee J1a, YeM HET;

5 — 1a, KOHEYHO.

Obpabomka pe3yibmamos , TOIYYEHHBIX MPU UCIIOIH30BAaHUN METOJUKH, CTaHAapTU3UPOBaHA
U HMEET CICAYIOIHNH alropuTM: aHAJIU3UPYIOTCS PpPa3IUYHbIE CTOPOHBI OTHOIICHUW K
KOJUJIEKTUBY JJISI K&JKJIOTO COTPYAHUKA B OTEIbHOCTU. KaXIplii KOMIIOHEHT TPAKTYETCS TPEMsI
BOIIPOCAMM, IIPUYEM OTBET HAa HUX NMPUHUMAET OJHY U3 TpPeX BO3MOXHBIX ¢opm: +1; 0; —1.
CnenoBarenbHO, [Js I€JIOCTHOM XapaKTEPUCTUKH KOMIIOHEHTa IOJYyYEHHbIE COYETaHUS
OTBETOB KaXJOTO COTPYAHWKA Ha BOMPOCH 1O JAaHHOMY KOMIIOHEHTY JOJKHBI OBITh
00001IEHBI CIIEYIONUM 00pa3oM:

MonoxurenbHas ouenka (+1). K sToil kateropum OTHOCATCS T€ COYETAHUSA, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — Ha OTBETHI-YTBEPXKACHUS; 7, 8, 9 — HaA OTBETHI O MIKale «1—
O») nmaHpl Ha BCE TPU BOMPOCA, OTHOCSIIMECS K JAaHHOMY KOMIIOHEHTY, WJIM JBa OTBETa
MOJIOKUTEINIbHBIE, & TPETUM MOXKET UMETh JPYroi 3HaK;

OrpunarenbHas omenka (—1). Croma BXOAST COUYCTaHMS, COJAEPIKAIIME TPU OTPHIATEIBHBIX
orBeta (1, 2 — Ha OTBeTHI-yTBepkaeHus; 1, 2, 3 — Ha oTBeTHl nmo mkaie «1-9») unu aBa
OTBETa OTPHUIIATEIIbHBIC, & TPETUIM MOKET UMETH APYroil 3HAK;

Heonpenenennas (mporuBopeunBas) onenka (0). ta kareropusi BKIIOYAET TAKUE CIyYau:

. Ha BCE TPHU BOIPOCA JJaH HEONPEIACICHHBIA OTBET (3 — Ha OTBETHI-yTBEepXKaeHUs; 4, 5, 6
— Ha OTBETHI 1O mIKase «1-9»);

. OTBETHI Ha JIBa BOIPOCAa — HEONPEIEICHHbIE, a TPETUN MOXKET UMETh JPYroi 3HakK;

. OJIMH OTBET HEONPEAENEHHBIH, a IBa IPYTrUX UMEIOT Pa3HbIC 3HAKH.

© PI'YTHUC



©rs0YBO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXKETHOE OBPA30OBATEJIbHOE CMK PTYTHC
"?Ej YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
PryTHC TYPU3MA V1 CEPBUCA» Aucm 85

Ha onpocnom nucte Bomnpocs! 1-i, 4-i1, u 7-ii OTHOCATCS K YMOIUOHAIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (IPHUYEM BOIPOC
3 coAep KuT ABE MO3UIUN).

I[To rpymme 0TBETOB CTpOUTCS TaOIHUIA I BCEX COTPYAHUKOB MOAPA3ICIICHUS:

IMOIMOHAJIbLHBIN KoruuruBHbIii IloBeneHYecKHit
CoTrpyaHukH
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.

B kaxxnoii ki1eTke TaOIUIBI JOJDKEH CTOSTh OAUH U3 3HakoB: +1; 0; —1.

Ha cnenyromem stame oOpaOOTKU JIsl Ka)KJOTO KOMIIOHEHTa BBIBOJUTCSA CPEIHSA OLEHKA IO
BbIOOpKE. Hanpumep, 117151 SMOIIMOHAIBHOTO KOMITOHEHTA!

9=E(H+)-E(-)/n,rne

E(+) — KOJINYECTBO BCEX IIOJIOKUTEIIBHBIX OTBETOB;
E(-) — KOJIMYECTBO BCEX OTpHUIIATEIbHBIX OTBETOB;
N — YKCJIO COTPYIHHUKOB, MIPUHSBIINX y4aCTHE B OIIPOCE.

OuyeBuHO, YTO 715 1I0OOTO KOMIIOHEHTA CPEeIHHUE OLIEHKU MOTYT paclojaratbcsi B MHTEpBae
ot +1 10 —1. B COOTBETCTBUM C MPUHATON TPEXWICHHON OLIEHKOH OTBETOB KJIACCHPHUIUPYIOTCS
HOJyYeHHbIE CpeIHHE JaHHble. J[s1 3TOr0 KOHTHHYYM BO3MOXKHBIX OlEHOK (oT +1 mo —1)
JETTUTCS Ha TPU PAaBHBIC YaCTH:

Or -1 po -0,33— cpenHue OIEHKM, TOMANAOIIMNE B OTOT HWHTEpPBajl, CUUTAIOTCA
OTpUIaTeIbHBIMU. [ICHXOMOTrHYECKUl KJIMMAT MO KaXJIOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS HEYJOBJIETBOPUTEIbHBIM.

Or -0,33 mo +0,33 — cpenHue OIEHKH, TOMANAIOIINE B ITOT HWHTEPBAJ, CUHUTAIOTCA
NPOTUBOPEUYUBBIMU. [Icuxosornyeckuii KIMMaT Mo KaxxJoMy KOMIIOHEHTY B 3TOM WHTEpBale
MIPU3HAETCS MPOTUBOPEUYUBBIM, HEOTIPEIETIEHHBIM U HECTAOMIIHHBIM.

Or +0,33 go +1— cpegHue OIEHKHM, MONAJAKOUME€ B JTOT HHTEPBAJ, CUHUTAKOTCA
MOJIOKUTENBHBIMH. [ICUXOMOTHYecCKnii KIUMAT MO KaXXKJIOMY KOMIIOHEHTY B 3TOM HWHTEpBaJie
MpHU3HAaeTCsA KaK OJarompusITHBIN.

B cooTBeTcTBUM C TONYYEHHBIMH pPE3yIbTaTaMH JOJDKHBI CTPOUTHCS MEPONPHUATUS TIO
YIYYHIEHHUIO ICUXOJIOTUYECKOTO KJIMMAaTa B MOJIpa3/IeIeHUH.

3puTe/IbHO-aHAJIOTOBAs IKAJIA OLlEHKH OPraHUu3alMOHHOI0 KJIUMATa

Pe3ynbTaThl 1BYX OMNHUCAaHHBIX BBIIIE TECTOB MOXHO JOINOJHUTH 3PUTENIBHO-aHATOTOBBIM
BBIPAKEHUEM Pa3JIMUHBIX MTOKA3aTeNIel, XapaKTePU3YIOIINX T€ WJIM WHBIE aCTIEKThI COITMATBHO -
MICUXOJIOTUYECKOTO KiIuMMara B moApazfaeneHud. Mpl mnpegnaraem Bam mist oueHku Tpu
nmapaMeTrpa: CcpaOOTaHHOCTh, COBMECTHMOCTh M YCHENIHOCTh BBHINIOJHEHUS 3amad. B
3aBUCHMOCTH OT KOHKPETHBIX MPOOJIeM B TOM WM HHOM TMOJpa3fesieHuH Bwl 1Mo cBoemy
YCMOTPEHHUIO MOKETE JOMOJIHUTH ITOT MEPEUEHB JTIOOBIM MTOKAa3aTeIeM.

I'padrueckre naHHbIE MOXKHO MEPEBECTH B KOJIWYECTBEHHBIE MOKa3arenu. (s 3Toro mepen
MPOBEJICHUEM HCCIICIOBAHMS BBIOMpAETCS OMpe/esieHHas niuHa JuHUU (Hampumep, 20 cm).
JIns moMy4YeHHBIX OT KaKJI0I0 COTPYAHUKA OTBETOB HAXOJATCS YMCIEHHbIe ToKa3aTenu. [locne
Yero MOJICUATHIBACTCS CPEAHEE 3HAUCHUE KaXK0T0 TTOKa3aTesl B IMOIPa3ICIICHIH.

1. OTmMeThTE Ha TIPUBEACHHON HIDKE JIMHHUH, HACKOJIBKO «cpaboTaHoy» Bamie moapasneneHue B
opranm3zanuu. OTMeTKa B HayaJsie IKaJbl OyJIeT o3HauaTh, yTo Bama rpynmna coBepiieHHO He
cpabotana. OTMeTKa B KOHIIE IIKaidbl — Bama rpynna cpaboraHa HacTOIbKO, HACKOJIBKO 3TO
BO3MOXKHO. [Ipu olleHKe Tmojpa3neieHuss OPUCHTUPYUTECh Ha OMpeleieHue CpaboTaHHOCTH,

© PI'YTHUC



©rs0YBO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXKETHOE OBPA30OBATEJIbHOE CMK PTYTHC
l?%j YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
PryTHC TYPU3MA V1 CEPBUCA» Aucm 86

KOTOPO€ IPUBOJUTCS HUXKE.

CpaldoTaHHOCTb — 3TO COIVIACOBAHHOCTh B paboTe Mexay HapTHepamH, T. €. Jydllee
COUYEeTaHHWE MX JCHCTBHH BO BpEMEHHM M mpocTpaHcTBe. s cpabOTaHHOCTH BEIYIIMM €CTb
IIOBEJCHYECKUNA  KOMIIOHEHT  —  BBICOKAas  pe3yJbTaTHBHOCTb  B3aUMOJEHUCTBUA,

YJIOBJIIETBOPEHHOCTb, MPEX/IE BCETO, YCIEIIHOCTHIO PadOThI,  KaK CIEICTBUE, OTHOLICHUSIMH C
NapTHEPOM, HU3KHE IMOLMOHAIbHO-3HEeprerudyeckue 3arparbl. CpabOTaHHOCTH ONpeAesseT
HAIICJICHHOCTb Ha PE3YJbTaT, IPOAYKTUBHOCTh B3aUMOCHCTBUS.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHasA

cpaboTaHHOCTH cpaboTaHHoCTh
0 100

2. AHajnorM4HO OTMETHTE Ha JIMHUHU, TPUBEIACHHOM HHUXKE, HACKOJBKO TIICUXOJIOTHYECKH
coBMectuMa Bama rpynna. [Ipu ouenke noapasieneHuss OpUEHTHUPYHUTECh Ha OIpEeieHue
COBMECTHUMOCTH, KOTOPOE MPUBOJAUTCS HUXKE.

CoBMeCcTHMOCTL — 3TO Takoil dS(QeKT B3aUMOICHCTBUA, KOTOPBIM XapaKTepU3yeTcs
MaKCHMAaJIbHO BO3MOKHOM CYOBEKTUBHOMW yJIOBJIETBOPEHHOCTHIO TAPTHEPOB APYT APYroM; 3TO
ONTUMAJIBHOE COYETAaHHWE CBOMCTB YYAaCTHUKOB B3aUMOJAECHCTBHUSA, BO3MOXHOCTh TpPYIIBI B
JaHHOM cocTaBe paboTaTh OECKOH(IMKTHO M corjacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SBJISIETCSI SMOIMOHAIBHBI KOMIIOHEHT — YAOBIETBOPEHHOCTh OOILIEHHEM C
MapTHEPOM, BBICOKHE SMOIMOHAJIIbLHO-3HEpreTuueckue 3aTparbl. COBMECTUMOCTh OMpPEEIIIeT
XOPOLINE MEKINYHOCTHBIE OTHOLLICHHUSI.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHas

COBMECTUMOCTH COBMECTUMOCTb
0 100

3. Ha nuHuM, npuBOAMMON HUXE, YKaKUTE, HACKOJIbKO YCIIEIIHO BBINONHSAET Bama rpymnmna
[IOCTABJICHHYIO 3a/1a4y.

OueHb OueHb

HU3Kas BbICOKasn

YNewHoCTb YCNewHoCTb
0 100

Pasznen 4. COl[I/IaJ'IbHO-lICI/IXOJIOFI/I‘-IECKI/Ie ACIEKTbI MCHECI)KMCHTA

IIpakTyeckoe 3ansaTue 13,14
Buja_npakrunueckoro 3aHATHsA:MHTEpakTUBHBIA Ompoc, amnpodanus TECTOBBIX METOIUK,
IIPOBEJECHUE POJIEBOI UI'PHI C MOCIEAYIOIIENH JUCKYyCCUEN
Tema 3ansaTusa: OOMeH HHpoOpMaIe U KOMMYHHMKAIIUN B OPraHU3aLUAX
Conep:kanue 3aHATHA:
1. KoMMyHHKalMK B CUCTEME YIIPABJICHUS.
2. MeXITMYHOCTHBIE U OpraHU3aIMOHHBIE 0apbepbl B KOMMYHHMKAIIUAX, CIIOCOOBI X
IIPEOJIOJICHHS.
3. OcobenHoctu BepOaIbHON M HEBEpOAIbHOM KOMMYHUKAIMH.
4. KOMMyHUKAIUX W TUTIOJIOTHS JTUYHOCTH.
5. JlenoBas Gecena kak OCHOBHas (hopMa JIEJIOBOT'O OOIIEHUSI.
6. [IybimnuHoOE BBICTYIIIICHHE.
7. JlenoBsie meperoBopsl Kak (hopma J1eI0BOr0 OOIIECHUS.
Iesb 3aHATHA: 3aKPENUTh 3HAHHUS O KOMMYHUKALUAX U 1€JI0BOM OOLIEHUN B MEHEIKMEHTE

© PI'YTHUC



©rs0YBO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXKETHOE OBPA30OBATEJIbHOE CMK PTYTHC
"?%j YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
PryTHC TYPU3MA V1 CEPBUCA» Aucm 87

IIpakTn4yeckne HABBIKM:

- HaBBbIKU 3aKPCIIJICHUA 3HAaHUU O KOMMYHUKAIIUAX B CUCTCME ynpaBHeHI/IH;

- HaBBIKY 3aKPEIUICHUS 3HAHUH 0 MEKJIMYHOCTHBIX U OPraHU3allMOHHBIX Oapbepax B
KOMMYHUKAIHSX, CIIOCO0aX MX MPEOIOJICHUS. ;

- HaBBIKH 3aKPEIUICHUS 3HAHUH 0 BepOaJIbHBIX U HEBEpOATbHBIX KOMMYHHKALUX

- HAaBBIKM 3aKpeIuieHus 3HaHui 00 3¢ exkTuBHON hopme 1eoBOro o0IeHus — AeI0Boii Oecene;
- HaBBIKH 3aKPEIUICHUS 3HAHUH O MyOJIMYHOM BBICTYIIICHUH;

- HaBBIKY 3aKPEIUICHUS 3HAHUI U OTpab0TKa IIPUEMOB BE/ICHHsI [IEPErOBOPHOTO TIpoLiecca.
[IponomKuTenbHOCTD 3aHATHS — 4 Yaca.

[TponomKUTETLHOCTD 3aHATHS JUTS 3a09HON (hopMbl 00ydenwus — 0,75 yaca

KoHnTpoJsbHbIe BONIPOCHI:
1. Yto noHuMaeTcs oJ KOMMYHUKAIUSIMH B CUCTEME YIIPaBICHUs?
2. Kakue cymiecTByrOT BUbl KOMMYHUKAIIUMA?
3. OxapakrepusyiTe CTPYKTYpPY KOMMYHHKAIIMOHHOI'O IpoLiecca.
4. Oxapakrepu3yiWTe MEXJIMYHOCTHBIE M OpraHU3aL[MOHHbIE Oaphepbl B KOMMYHHUKALIUAX, a
TaKXe crocoObl ux npeojposieHuss. [IpomrocTpupyiTe OTBETH KOHKPETHBIMU TPUMEPAMH.
5. B uem Brl BuguTe ocobeHHOCTH BepOaabHON U HEBEpOaIbHON KOMMYHUKALIMK?
6. Kak MoryT ObITh B3aUMOCBSA3aHbl KOMMYHUKAIIUU U THIIOJIOTUS JINYHOCTH
7. HaiiTe XapakTepUCTHKYy OOIIMM IpaBWjaM ¥ TPUHIMIAM MOCTpoeHHS 3()PEeKTUBHBIX
KOMMYHUKaLUU.
8. KakoBa posb J1e110Bo# Oece/ibl Kak OCHOBHOU (DOPMEI IETIOBOTO OOIICHHUS?
9. Oxapaktepu3yiTe CTPYKTYpY U BUJIbI AETIOBOI Oece bl
10. Kakue ocHOBHBIE (PaKTOPHI BIUSIOT Ha 3(PPEKTUBHOCTD JEIOBBIX Oecen?
11. Yro Takoe myOIMYHOE BBICTYIUIEHHE U KaKOBa €ro LeNlb U CTPYKTypa?
12. B ueM 3axi1t04aroTcs 0COOEHHOCTH «I10/IaYm COEPKaHUS B MyOJIMYHOM BBICTYILNIEHUU?
13. Yo B ceds BKIIIOYaeT KOMMYHHKATHBHAsl TEXHUKA pabOThI ¢ ayJUTOpUEH?
14. Yto npencTaBisiOT co00il 1eTOBbIE MEPETOBOPHI Kak opMa JET0BOr0 OOIICHUS?
15. OxapakTepu3yiTe OCHOBHBIE ATAlbl IPOBEIACHMS IEPETOBOPHOTO MpOLECCa.
16. Kakue HeoOX01MMBbl HABBIKH JIJIS1 BEJICHUS JICTIOBBIX TIEPETOBOPOB?
17 KakoBbl TakTHYEeCKHE TPUEMBI BEACHNUS JI€JOBBIX IIEPErOBOPOB?

Anpodanusi TeCTOBbIX METOAUK

[Ipoxoxnenue tectoB: «Bam cTuiab MyONMYHBIX BBICTYIUIEHHW», «YMEHHE H3JaraTh
CBOM MbICIn», «YMmeere nu Bbl yOexnats npyrux?»; «Kakoa Bama cuma yOexneHus B
neperopopax?»; «KakoB Bam moreHnmanm B NPUHATHM HECTAaHAAPTHBIX peIIeHU?», «CTuib
JIeIOBOTO 00IeHus», «OIeHKa MMOBEeIeHHs Ha JIEIOBBIX Meperopopaxy, «OnpeaeneHiue NpuIuH
TPYAHOCTEH B OOIIEHUHU C TTOJYMHEHHBIMI.

Poaesasi urpa «/lesioBoe coBeianue».

Cuenapuii 1€70BOM UTPHI:

1. BBoiHas yacTh (BCTYIUICHHUE, LI U TEMA UI'PhI)

2. UrpoBas cutyanus (0O3HAaKOMJICHUE C CUTyallue Ha Typupme)

3. [InaH NOATrOTOBKM K COBELIAHUIO (paclpeesieHue posei)

4. Cosewmanue (BoicTymieHue AUpeKTOpa, peaklMss U BOMPOCHI OT PYKOBOJAWUTENEH
OT/ICJIOB)

5. Jluckyccus M KOJUICKTHBHOE OOCYXICHHE BONPOCOB (KakuM OyneT IOBeIeHUE
JUpEKTopa Ha coBelaHuu? UTo OH MOXET cKa3aTh WIN CAENaTh JUIsl HaJla)KUBaHUS JEJOBBIX
KOHTaKTOB C CcOTpyZHHKamu? Kakue yIpaBIICHUECKHE PEIIEHUS OH MOXKET INPUHATH IIpU
MOABEACHUU UTOTOB NIEPBOTO ONEPATUBHOIO COBEIAHUA?)
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6. [lonBenenue UTOroB (BBIBOABI OT IKCIEPTOB, OT YYACTHUKOB HIrpbl. CaMoOOIEHKA.
Pemmnm mu moctaBiaeHHbBIC 3a/1a41, IOCTUTIIN JIU TeIei?).
IpakTuyeckue 3ansarus15,16,17,18

Bu npakTuyeckoro 3ansatus: /lenosas urpa,
Pemienue keiicoB ¢ nmociaeayromen TMCKyccruen
Tema 3ansatusa: OpraHu3anusi KOHTPOJIS 32 ACATEIHHOCTHIO MTOTYNHEHHBIX
Conep:kaHue 3aHATHSA:
1. KoHuenmnuu ynpasieHus: IEpCoOHaIOM
2. OcHoBHbIE (QYHKIIUH YIIPABJICHUS IEPCOHAIOM
3. Cuctema paboTHI C MEPCOHATIOM Ha TYPUCTCKHUX MPEATPUATHIX
4. Ponp mpodecCHOHANBHBIX CTAaHAAPTOB B CUCTEME YIPABJICHHS MEPCOHAIOM TYPHCTCKHX
HPEANPUITUI

Henb 3aHATHA: 3aKpenuTh 3HAHUS OO0 OpraHu3alud KOHTPOJA 3a JAESITEIbHOCTBHIO
IO TYMHCHHBIX
IIpakTH4YecKkue HABBIKHU:
- HABBIKYW 3aKPEIUICHUS 3HAHUN O KOHIICIIIUAX YIIPABICHUS IEPCOHAIOM;
- HaBBIKU 3aKpeIJICHUsI 3HAaHU 00 OCHOBHBIX (DYHKLIHAX YIPaBIIEHUS IEPCOHAIOM;
- HaBBIKH 3aKPEIUICHUS 3HAHHUIA O CUCTEME pa0dOTHI C IEPCOHAIOM Ha TYPUCTCKUX MPEATIPUATHSIX
- HaBBIKM 3aKPEIUICHUS 3HaHUN O MPAKTUYECKOM MPUMEHEHUU MPOPECCHOHANBHBIX CTaHAapTOB
Ha TPENPUITUSX TYPHHTYCTPUH.
[TpoaomKUTETbHOCTD 3aHATUS — 8 YaCOB.
[TponomKUTETLHOCTD 3aHATHS JUTS 3a09HON (hopMbl 00yderwms — 0,75 gaca

KoHTpoJsbHbBIE BONIPOCHI:

1. OxapakTepu3yiTe NOHITHE IEPCOHANIA TYPUCTCKOTO MPEATNPUSATHSL.

2. B dyem 3axmoyaercs crneuu¢puka yOpaBlIeHHs YEIOBEUYECKHMH pecypcaMu B

TYPUHIYCTpUH?

3. Oxapakrepu3syiiTe u3BecTHblE Bam KOHILIENIINYU yIIpaBJIEHHS IEPCOHAIOM.

4. KaxoBbl 0cHOBHBIE (DYHKIIMK KapOBOH CIY>KOBI TYPUCTCKOTO NMPEATPUATHS?

S. OxapakTepu3yiTe OCHOBHBIE JTallbl KaJpOBOrO IUIAHUPOBAHHUS Ha NPEANPHUATHAX

TYPUH]LyCTPHH.

6. KakoBbI 3Tansl NpoeKTUPOBaHUsS KaIpOBOM MOTUTUKH?

7. Packpoiite cymmHOCTh OCHOBHBIX BUJIOB KaJpOoBOM NOJUTUKH. [IpuBennuTe npumMepsl.

8. OxapakTepu3yiTe TEXHOJOTHYECKUH Mpolecc Mmoadopa MepcoHana A NpeanpUsTHH

TYPUH]IyCTPHH.

9. [IpencraBbTe CpaBHHUTENbHBIM aHAM3 BHYTPEHHUX M BHEIIHMX HMCTOYHHKOB MOI00pa

HepCoHaa.

10.  Cnenuduka OlIEHKH NEPCOHANA U €€ OCHOBHBIE LIETIH.

11. CoBpeMeHHBIE METO/IBI OLICHKH ITEPCOHAIA.

12.  CyumHoCTb MOHATHA aTTECTAllMU. DTalbl IPOBEACHUS aTTECTALINH.

13. ITonsiTHE NENOBOM Kapbephl U €€ BHUJIBI.

14.  Yupasnenue kaprepoil U Kapbeporpamma.

15. DTarnsl 1eJI0BOM Kaphephl.

16.  TekyuecTh KafpoB U (PaKTOPHI, HA HEE BIMSIOIIHE.

17. Ananranus u €€ pa3HOBUIHOCTH.

18. CymHocTh TPo(eCcCHOHANBHOTO Pa3BUTHS IIEPCOHATIA MTPEIIPUATHI TYPUHAYCTPHH
Case- stady
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Keiic 1
B 3TOM 3aJaHuu HE00X0MMO IIPOJIEMOHCTPUPOBATH YMEHUE CTYJICHTOB

MOTHBUPOBATh MOYNHEHHBIX.
3ananue: PykoBoICTBOM Baliell KOMIIAHUU OBLJIO MPUHATO PEIICHUE YBEIUYUTH JITUTEIBHOCTD
pabouero JHS BalmIMX NOJYMHEHHbIX Ha | wyac 0e3 yBenuyeHUs 3apabOTHOM IUIATHI 3a
JIOTIOJIHATENbHOE BpeMs. Bamma 3amaga noHectd 3Ty MHQOpPMANMIO Ha TOJYMHEHHBIX Ha
ONEPaTUBHOM COBELIAHUU TaKUM 00pa3oM, 4YTOOBl OHO OBUIO HPHUHATO MOJOKUTEIBHO.
Onumure B popMe NpsAMOil pedr, KaKUM 00pa3oM BBI 3TO C/IeJIaeTe.
1 mar. J[ath cTyeHTaM BO3MOXHOCTH c(hopMynupoBaTh B (hopme mpsiMoit peun oOpalieHue K
MOTYNHEHHBIM.
2 mar. llpennoxuTh CTyJeHTaM TpU BapuaHTa OTBETOB pyKoBoauTenei. OHU TOJKHBI
BbIOpaTh Hanbomee 3PpPEeKTUBHBINA U OOBSICHUTD, TOYEMY.

OTBeTHI PYKOBOUTENCH:
Pykosoaurens 1.
YBaxkaemble koyieru! Y MeHs ISl Bac HE OYEHb MNPUATHAsT HOBOCTh. Jlig pelnieHus
OTIepaTHBHBIX 3a/1a4 HaM HE00X0auMo mopaboTarh 0ojee HaNpPsHKEHHO, YeM OO0BIYHO. B cBs3mM
C 9TUM, HAUMHAs C CETOJHSAIIHEr0 JHS Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJiblle. JDTa Mepa
BpEMEHHas1, BOIIPOC JIOMOJHUTEIbHON omaTsl OyJaeM o0Cyk aaTh C pyKOBOACTBOM IO UTOTaM
Hamel padoThl.
S taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MbI HaJeJalM 3a J€Hb
NpHUAETCS BE4epoM, Tak uTo s OyAay Ha paboTe MPaKTUYECKH O HOYM, KTO XOYET OCTaThCA
JTOJIBIIIE — MPUCOCTUHINUTECH!
PykoBoauTens 2
Ha oOmem coOpanun: «JloBoxxy no Bamero cenenusi, 4to OBUT caeiaH pacyer
CHelMaTuCTaMi Ha OCHOBaHMHU KOTOPOTO IS JanbHeWmed mpuObuibHOM paboTsl OOmiecTBa
HE00XO0JAMMO YBEIMYUTh JUIMTEIBHOCTh pabodero JHS Hamero otdena Ha 1 yac 0e3
yBEIMYEHHS 3apabOTHOM MiaThl 3a AOMONHHUTENbHOE Bpems. [Ipu mpomomxkeHUU pabOTH B
HACTOAIIEM pEeXHME Hac JKAET OTPULATENBHBIM TOXOX W B JaJbHEHIIEM — JIMKBUAALHUS
O6mecTBa.fl HazeOCh, YTO YBETMYEHHUE JATUTEIBHOCTH paboyero BpeMeHu Oy/ieT BpeMEHHBIM
Ha 3-6 mecsueB u Hame OOIecTBO BBIWJIET B Onmkailee BpeMs M3 3aTPYyAHUTEIBHOIO
nojiokeHusi. B Hamem oTzaene paboTalOT MOPSIOYHBIE COTPYIHUKHM, Ha B3aUMOBBIPYUKY
KOTOpbIX pykoBoAcTBO OO6miectBa Haneercs. [oroBa orBeturh Ha Bamum Bompocsl,
pEIOKESHUS
PykoBoautens 3
JoOpslii 1eHb, Kosieru!
C 3zaBTpamHero AHsS Mbl OyaeM C BaMHM BHJETbCS 4alle, oOmarbcs U 0OCYXIaTh
IPOU3BOJICTBEHHBIE BONPOCHI aKTHUBHEH M 0OJjbllle, U HA 3TO y HAC €CTh | JOMOJHUTEIbHBIN
pabouwmii yac. U 9T0 Bce Omaromapsi He TEpexoy Ha «IeTHee» BpeMs. A HCKIIOUUTEIBHO BO
Omaro mpolBeTaHUs Hamied KoMmaHuu. Pabodee BpeMsi yBeIMYMTCS, 3aprjiaTa HET, HO
YCWJIMSIMU HAILIETO CIJIOUEHHOTO KOJUIEKTHBA Mbl YIYYIIUM pe3ylbTaThl Halledl paboThl H
3apaboTaem O60raTyro MPEeMHUIo.

BriGepute TOT OTBET, KOTOPHI BaM KaxkeTcs caMbIiM 3 ¢deKTuBHBIM. ChopMynupyiiTe cBO
OTBET. A Temneph CBEPhTECH C HAIITUM MHEHHUEM.

Keiic 2
Kparkast xapakTepucTuka npeanpusTus
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[Ipennpustue, koTopoe OyneT paccMaTpuBaTbCsi M Ha OCHOBAHHM [1€STEIbHOCTH,
KOTOpOoi OyaeT TpOBOAUTHCA MalbHEUINIUN aHanmu3, sBIseTcs rocTuHUna «KopseTy.
I'octununa «Kopser» ocHoBana 27 nexkadbps 2001 roxa.

OTtenb OpUEHTHPOBAH Ha TMPUEM KIMEHTOB C IOBBIIICHHBIMH TPeOOBaHUSAMH K KaueCTBY
HOMEpPOB U cepBHUCOB.(Superior business).

VYxe B wutone 200lroma MoOCKOBCKOW TIocyAapCTBEHHOM KOMMCCHEH CTaHAapTU3aLUU
TOCTUHHYHBIX YCIIYT, OTEJI0 MPUCBOEHO YeThIpe 3Be3/1bl. Ha TaHHbBIIE MOMEHT 3TO €AMHCTBEHHO
(GYHKIIMOHUPYIOIIAsh YeThIpeX 3BE3/l OYHAs FOCTUHHUIA B AcTpaxaHCKO# oOmactu. ['ocTuHMIA
pacnosioxkeHa B 500 MeTpax OT KyJIbTYpPHOI'O U JIEJIOBOIO LIEHTpa ropojia ACTpaxaHH.

Bce Homepa B roctunuie (a ux 66), OTHOCATCS K KJaccy JIFOKC M OCHAIEHBI 000pyI0BaHHEM
MHUPOBOr0 cTaHaapTa (KOHIUIMOHEP C WHAMBUAYAJIbHBIM PpEryIsSTOPOM TEeMIEpaTyphl,
TenedoH, CITyTHUKOBOE TEICBUCHUE, paano, PeH, MHHU 0ap).

Kpome 3TOro B TOCTHHHUIIE HMEETCS O3J0POBHUTENbHBI KOMIUIEKC, KOTOPBIA BKIIIOYAET:
OacceiiH, cayHy, TpEHaXCpHBIH 3aj, MAacCaKHBIH KaOumHET. DP(EKTUBHO paboTacT cajoH
KpacoTsl. Pectopan roctunuilsl BMemaet 150 genoBek

banketHblii 3am, Tpancpopmupyemblii B KoH(epeHI-3ay, BMmemaeT 10150 uenoBek. 3an
OCHAIIIEH CaMO¥ MepeIoBON TEXHUKOMW, MO3BOJISIIOIICH MPOBOJUTH CEMUHAPHI, KOHPEPEHIIHH,
BBICTABKH M SIPMapKH Ha CAMOM BBICOKOM YpPOBHE.

AHanu3 MOTHBALIMOHHBIX MTPOLIECCOB HA MPEANPUITHH

Kaxnpiii pabotHuk roctununbl «KopBeT» HMeeT COOCTBEHHYIO CHCTEMY LIEHHOCTEH,
OTpeEISAIONIYI0 YHUKAIBHBIH Ha0Op M COOTHOLIEHHE MOTHUBUpYIOLMX (akTopoB. ITosTomy
cucteMa MoTuBanuu B roctuHuue «KopBeT» MOMKHA NpPEeAOCTaBlIsATH pPabOTHUKAM
MaKCUMaJbHO IIUPOKHH W TUOKHUH BBIOOpP MOTHMBHMPYIOIIUMX CPEACTB, B pPaMKaX KOTOPBIX
Ka)KJbIil paOOTHUK BBIOMpAET cede TOo, YTO JUIsl HEero 00JaaeT HauBbICIIEH [IEHHOCTBIO.
[TpoGiieMa MOTHBHpOBaHMS TpyAa SBISETCA OJHOM M3 CaMbIX OCTPBIX NMPOOJIEM, CTOSIIUX
nepen roctuHuen «Kopeery.

Kak mnpaBuiio, pyKOBOIWUTENW pacCMaTpPUBAIOT CUCTEMY MOTHBALlUM KaK WHCTPYMEHT,
0a3upYIOIIMIICS HAa MEPCOHANIBHBIX BHITIJIATaX PAOOTHHKY.

B «Kopsere» cuctema MOTHBAaLMM HEOTIENMMa OT CHUCTEMBbl HadyHMCIEHUS (HOHAA OIUIATHI
TpyJa.

CornacHo MpUHATHIM CUCTEMaM MOTHBALMU Pa0OTHUK MOJTy4aeT:

- 0a30BYy10 3apabOTHYIO IUIATy B 3aBUCUMOCTH OT HEPAPXUUYECKOTO YPOBHS YIIPABIICH US;

- IPEMHUH U OOHYCHI IO pe3yabTaTaM JeATEIbHOCTH MOAPA3/IeICHUS 3a OTUETHBIA EPUOS;

- peMuu U OOHYCHI MO pe3yJbTaTaM JHYHON JEATeNbHOCTH pabOTHHKA (JIMYHBbIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHUE MTPOEKTOB, KOMHUCCUOHHBIE, MOACPKKA 00yUarOUXCs, U T.1.);

- IPEMUHU U OOHYCHI 110 PE3YJIbTaTaM JI€ATEIbHOCTH OPraHU3alliU B 11€JI0OM (T0/10BbIe OOHYCHI).

Takast cuctemMa MOTHBAIlMU JOCTATOYHO 3((HEKTUBHA B CHIIy HU3KOTO YPOBHS >KU3HM, W, JUIS
OONBIIMHCTBA TPEANPUSATUN, COXpaHSET CBOIO AaKTyaJlbHOCTh. TeM He MeHee, Ha pbIHKE,
HECMOTpsI Ha BHEIIHIOIO JOTUYHOCTh M B3BEIIEHHOCTh 3Ta CHUCTEMA IOCTENEHHO TEPSIET CBOIO
3 PEeKTUBHOCTb.

Cas13aHO 3TO co cienyromuMu (paxtopamu: Bo-nepBbIX, Npu peryispHON BbIIIaTe OOHYCOB,
KOMHCCHOHHBIX U TNPEMHUN, LIEHHOCTh U MOTHUBUPYIOIIEE BO3JCHCTBHE PE3KO CHHMXKAETCS -
pabOTHUK TPHUBBIKAET K HHUM, pPaCLEHUBaeT UX Kak (opmy 3apaboTHOW miaTel, U Jr000€
CHI)KEHUE TaKUX, MO CYTH JONOJHUTENBHBIX, BBIILIAT BOCIHPUHUMAETCS KakK YHUIKEHHE CO
CTOPOHBI pabOTOAATES.

Bo-BTOpBIX, HaUYaJIbHOE MOTHUBUPYIONIEE BO3/ICHCTBUE MEPEMEHHON YaCcTH OIJIAThI TPyJa, Kak
IpaBUJIO, MOTHUBHMPYET TBOpYECKOe Hadajgo paboTHuka. Ho, Ha npakTHKe, aKTUBHOE
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TBOpUECTBO  paboTomarereM  MpakTHUYECKH HUKorga He  TpeOyercs.  TBopuecTBO
BOCIIPMHMMAETCSl KaK JOCAJHOE HEJOpa3yMEHME, MEIIaollee TEeKyLeld peryiaspHoil padore.
TBopuecTBO, C TOUKH 3pEHUSI COBPEMEHHOTO POCCUUCKOr0 COOCTBEHHUKA-MEHEKEPa, MOKET
HpOSBIATH JTHOO caM COOCTBEHHHK, JHOO BBICIIMN PYKOBOAMUTEIb, MO0 OHM M TOJBKO OHHU
«Jlydllle 3HAIOT M HECYT OTBETCTBEHHOCTb». Bo3HHMKaeT KOHGIMKT Ha 0Oa3e B3aUMHOIO
HEIIOHUMAaHUs, MOTHUBHMPYIOIIEE BO3/JEUCTBUE KOMIIEHCUPYETCS HETaTUBHBIM OTHOILEHHEM K
TBOPYECKUM MOPHIBAM.

CHmxenne 3(pQeKTUBHOCTH MOTHBALIMM BBIHYXJAaeT paboTojaTenss MCKAaTh HOBBIE METOJIBI
MOTHUBUpOBaHUS mepcoHana. [Ipu »3ToM, Kak NpaBUIO, MOpaJbHbIE «MOTHBATOPH» HE
IPUHUMAIOTCS B PACUYET, IOCKOJIBKY HE BIIOJIHE IMOHATHO - JJISl YEr0 UX IPUMEHSITh.
EAuHCTBEHHBIM MOpaJIbHBIM METOJIOM MOTHUBALIUU, TPAAUIMOHHO MPUMEHSEMBIM, SIBISETCS
METO/] JINYHOTO OOIICHHMS.

MopanbHbie noompenus B 85% citydaeB CBOAATCS K Ju4yHOM moxBaie U B 10% ciydaeB - k
noxsajie (rpamote, 0JIaroJJapHOCTH U MpOY.) Nepes JUUoM Kojuler. OmnsTh-TaKu MPOLEHTHI
yKa3aHbl UCXOJs M3 BBIOOPKH, KOTOpas HE MOXKET CUYUTAThCA pENpe3eHTATHBHOU. Takum
00pa3oM OCHOBHOM MOpPaJIbHBIN (PaKTOp - TUYHOE OOIIEHHE.

MotuBupyromux (GakTopoB B JAHHOM CITy4ae HECKOJIBKO (CIIUCOK MOXKET OBITh MPOJOIIKEH):

- (paxTOp BHUMAHUS U 3aIIUTHI CO CTOPOHBI BBICIIETO PYKOBOJHUTEIS - €CTh C KEM MO0OIIAThCH,
€CTh Ha KOM NPOBEPUTH CBOM HJEH, €CThb KOMY «IIOIUIAKAThCS B JKUIETKY» U IMOMPOCUTH
3allUTHI;

- (dakTop «CBOEro MapHA» - C TaKUM PYKOBOJUTENEM XO4deTcs padoTaTh, €ro Xouercs
NOJJIePXKATh U HEMPHIMIHO OOMaHBIBATB;

- (akTop CONPUYACTHOCTH - OJU30CTh K LEHTPY MPHUHATHS pELICHHUH, omnepexarouias
uHpopmaluss U obnanaHue KOH(PUACHIMATIbHONH HHGOpMalMed CYIIECTBEHHO IOJHUMAIOT
cTaTyc pabOTHUKA;

- (axTop BMAHHMA - ONM3KUE KOHTAKTBHI C I[EHTPOM MPHHATHS PEIICHUH MPOBOLHPYIOT
«CHHJPOM COBETHUKa», IPU KOTOPOM PaOOTHHMK CTPEMMTCS OKa3aTh SMOIMOHANbHOE JHOO
MHTEJUIEKTYyaJbHOE BO3JEHCTBUE HA NMpUHUMaeMble pemeHus. Ecnu takoe ygaercsi, paOOTHUK
HAuYMHAEeT BIMATH HAa PYKOBOJUTENS B LIENAX YKPEIUIEHUsI CBOEro cTaTyca, nmpujaasas cebe Bec
KaK J1iepy HeopMaIbHOM rpyInbl, BO3MOXKHO J1aXKe elle He cPOpMUPOBAHHOM.

B o6meM, Tpaauiuu MOpanbHOIO CTUMYJIUPOBAHUS, METKO OTPAXKEHbI TEPMUHOM «JIOCTYIN K
Tteny». Kak mokasaHo Bbllle, TaKu€ METOJbl MOTHMBALIMM HECYT B ce0€ CEpbe3HYI Yrpo3y
Ou3HeCy, OCKOJIbKY BIHMSHHE PAOOTHUKOB Ha PYKOBOAMTENS HE CBS3aHO C 3((HEKTUBHOCTHIO
OM3HEC-CUCTEMBl B 1I€JIOM, a JIMIIb OTPA)KalOT CTPEMJIEHHWE TEX WIM HHBIX CHELUaTNCTOB
YIPOUUTH CBOM cTaTyC Ha MPEAIPUATHH.

[ToxBana nepen TUIOM KOJUIET - HHaU€ TOBOPS, MPU3BIB K 00IIECTBEHHOMY MPU3HAHUIO 3aCIyT
paboTHHKA, HAYMHAET I[I0JIb30BATbCd BCE OOJbIIEH MOMYNAPHOCTHIO OTEYECTBEHHBIX
MEHEKEpOB. DTO CBA3aHO C TEM, YTO TaKOW BHJ MOOLIPEHHS HeceT B cede HECKOJIbKO
(bakTOpOB, KOTOPHIE MOTYT OBITh HCIIOJIB30BAHbI B YIIPABJICHUU:

®dakTOop cTaryca - eciii pabOTHUKA IMyOIUYHO MOXBAIUIN, TO 3HAYUT, YTO ATOT paOOTHUK KakK
OBl CTAHOBUTCS OJIMKE K PYKOBOJUTEIIO, OJIy4aeT MOPAJIbHOE MPAaBO HA HEKYIO JIIUPYIOLIYIO
MO3ULHIO;

®akTOop KOMaHABl - TOT, KOrO MOOLIPUIN MyOJIMYHO, HAUMHAET ce0sl YyBCTBOBATH UYJICHOM
«KOMaHbl», Y HEro MOSBISETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIIHIl pe3ybTaT;

@®axTop BbIIEICHUS - MOXBAJIUB KOr0-THM00, pyKOBOJIUTENb pa3pyliaeT HeopMaabHbIe CBSI3U
TaKkoro pabOTHHUKA, OCOOCHHO, €CIM paOOTHUK OBLI BBIIEICH Ha (OHE HEraTUBHOTO
OTHOIIEHUS K OCTAJIbHBIM YJIEHAM TPYIIIIbI;

@dakTop uenenojaraHus - NMyOJau4Has MoxBaia, (aKTHUYECKH, SBISETCS OTpaKEHUEM Iesei
PYKOBOAMTEIS, IOKAa3bIBAET PAOOTHUKAM «IMHHUIO MAPTUU U TPABUTEIHCTBAY.
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Ha ocnoBe omnpoca pabotHukoB «KopBeT» ObUIN BBISICHEHO ClEAyIoIIee:
* 59% paboTaronux Ha MPEINPUATHH, CPETHE YIOBICTBOPEHBI pa3MepoM 3apabOTHOM IIaThI,
15% - mNONHOCTHIO HEYAOBIETBOPEHHBI, U 26% - TMOJHOCTHIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.
* 56% COTPYIHUKOB HE BUAST MEPCIEKTUBLI pOCTa B JaHHOW OpraHu3aliy;
*  64% ompammBaeMbIX ~CKa3ald, YTO MX YIOBJIETBOPSET B3aUMOOTHOILICHHE C
HEIMOCPEICTBEHHBIM PYKOBOJIUTEIIEM;
* 42% paOOTHUKOB OTMETHIIM HEJJOCTATOK HHPOPMAIIUHU O IETIAX U 3a7a9ax MPEANPHUsITUS,
* 69% onpoueHHbIX PaOOTHUKOB YJOBIETBOPSAET KOIPPUIUMEHT BaXKHOCTU OTBETCTBEHHOCTH
BBITOJIHIEMON pabOTHI;
* MHOTHE HEYBEPEHHBI B 3aBTPAIIHEM JIHE;
* 90% OTMETUIIM CPEJHIOI Y/IOBIETBOPEHHOCTh B BO3MOXKHOCTHU BBINOJHATH padoTy, KOTOpas
ObLa OBl yBa)kaema IHUPOKUM KPYTOM JIIOJIEH;
* 89% MOTHOCTHIO YIOBIETBOPEHBI B3aUMOOTHOIICHUSIMH C KOJUIETaMH 10 padoTe;
* QomnplIe TOJOBUHBI ONPOUICHHBIX HE YAOBIETBOPSET BO3MOXKHOCTH MPOSIBICHUS
CaMOCTOSITEIbHOCTH M MHUIIMATUBEI B padoTre. OCTaabHYIO e YacTh yOBIECTBOPSICT;
* OONBLINHCTBO OMPOIICHHBIX HE YCTPAUBAET COOTBETCTBHH Pa0OTHI C MX CIIOCOOHOCTSIMU;
* 57% He cuutaeT paboOTy CpPEeICTBOM JOCTHKEHUS yCIIeXa B )KU3HU.

3ananue K Keicy
BHumartenbHO U3y4nTe KEMC U MMCbMEHHO OTBETHTE HA CIEAYIOLINE BOIPOCHI:

1. CnemnaiiTe BBIBOJIbI U @aHAJIU3 MOTUBALIMOHHBIX MPOLECCOB HA IPEIIPUITUI

2. Kakue y Bac OyayT mpemsio)keHHsl 1O CTUMYJIHMPOBAHUIO W MOTHBAalUUMU Tpyda Ha
npennpustuu. Ilepeurcnure u 00bSICHUTE Ballly TOUKY 3pEHUS.

3. K kakoill Touykum 3peHHs CKJIOHSETeCh JUYHO BBl (corjacHo ompocy)? [louemy B

caenanu takoe 3akiroueHue? M 4To Bac ycTpamBaeT WIM HE yCTpauBaeT B paboTe M cucTeMe
motuBaiuu npeanpudarus «KKOPBET». O0bscHuTE TOUYeMy.

Keiic 3 /IneBHUK M0J1010T0 CIIENHATHCTA

Jletom 2014 roxa seimyckuunia Yial TY, Eroposa Onecs, monydria JUTUIOM IO CIICIIMATBEHOCTH
«l"octuananoe gemo». [lomHas Hamekn W OXHIAHWHA, ¢ OONBIIUM Oara)koM 3HAHWM, OHA pelmia
YCTPOUTHCS Ha OOJIBINIOE MPENpHUIATHe, YTOOBI HAOpaThes ombiTa. [lociie HempoJOKUTENBHBIX TTOUCKOB
OHa HaIUIa MoAXOAsmuN BapuanT. OHa yCTPOMIACH CIIEIIMAIMCTOM TI0 KaJpaM Ha KPYITHOE TPEIIPHUITHE
C YMCIIEHHOCTHIO OKoJIo 10 Thicsia paboTHHKOB. M X0Ts 3apaboTHas maTta Obuta Manenbkas (okmazg 2800
p.), HO 3aTO UMENHCH MIEPCIIEKTUBEI KAPLEPHOTO POCTA.
CTOJIKHYBIIKMCH C PeajbHBIM MOJIOXKESHHEM ) Ha MPENPUITHH, OHA Obljla YAMBIIEHA W JUIS TOTO, YTOOBI
KaK-TO pa300paThCs B CUTYAIINH, OHA PEITHIa BECTH THEBHUK. BOT HEKOTOpHIE 3aMETKH U3 €€ THEBHUKA.
1 ascycma. Havanpuuk oTaena mo pabore ¢ nepconaiom, Meanos Cepreit BUkTOpoBHY, pa3peniii MHE
MPUCYTCTBOBaTh Ha IpueMe B Jio0oe Bpems. W cerogHs s pelinia BOCIHOJB30BaThCS ITOMH
BO3MO>KHOCTBIO.
3axo/IUT KEHIMHA: «Y Bac €CTh KaKre-HUOY/Ib BaKaHCHUU 7
MBanoB (06b19HBIM rosiocoM): «Her, aruero vety. XKenmuna:
«YT0, COBCEM HMKAaKUX BaKaHCUI?»
WBaHOB (cpbIBasch Ha KpUK): «S ke ckazan, HeT, y Hac mpueM 3akphIT! CKOIBKO pa3 HaJ0 TOBTOPUTH ?»
3aTeM 3aX0UT AEBYIIKA (C IBYMS TUIUIOMaMH): «3IpaBCTBYHTE, a y Bac €CTh BakaHCHUU?» VIBaHOB:
«Her, x coxanenuto, Hu4ero Het». JleByuika: «Hy nangHo, oueHsb xanb. Jlo CBUIaHUS .
HBanoB: «Celiuac mpueM 3aKpbIT, HO BB nmpuxoaute nocie HoBoro roga. Moxet 4to-HuOy b HaiimeM.
8 aszycma. Ceronusi s n3yvana OpraHu3alMOHHYIO CTPYKTYpY MpeaAnpusitus. M oueHb yAUBUIACH TOMY,
YTO B TIOMYMHCHUH y TCHEPATLHOTO TUPEKTOpa HaxoauTcs 12 3aMoB. M 3TO mpH YCIOBUH TOTO, YTO €My
6oubiie 70 €T, U OH MMOCTOSTHHO 0OJICET U JICKUT B OOJILHHIIC.
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10 ascycma. Ceromust s HAKOHEII-TO MOJTyYHIa CBOE mepBoe pabodee 3amanue. S momkHa pa3paboTath
noyio’keHue 00 amanrtaruu. Pemmma cobparh nHbOpMAIIO, KOTOpas Y HAX €CTh Ha MPEINpHATHN II0
ajanrtanuu, u oopatwiack K Tatesine Brnagumuposne. OHa fajia MHE UMEIOIIUECS Y HUX JOKYMEHTHI. S
WX CTajla CMOTPETh U OOHapyxwia TaM «llamMsTKy BHOBb HPUHSATOTO COTPYAHHKa». A Tak Kak s cama
TOJIBKO HYTO YCTPOWJIAch, TO s TOIMpocwia Aarh MHe ee. OHA ¢ HEJOYMEHHEM W HEIOBOJIHCTBOM
BBIXBAaTWJIA 3Ty MAMATKY y MeHS U3 pyK. Sl monHTepecoBaiack, YeM BbI3BaHa Takas peakius. OHa odeHb
HEPBHO OTBETHJIA;

- 3auem oHa Tebe? Y TeOs BpIcIIee oOpa3oBaHHE - cama afanTupyembes! DTo ISl TeX, KTO
3akoHYMI 9-11 KaccoB, OHU TIIyMbIe, MPUXOIAT HA 3aBOJ M HE MOTYT HUYETO COOOPA3HUTh M MOATOMY X
HaJI0 a/IalTUPOBATh.

W tonbko s Hauama pacckasblBaTh €if, KOro HaJ0 aJaNnTUPOBaTh, KaKk MeHS Tpybo mepebmia CeeTiiaHa
AHaTonseBHa (KOTOpasi, 0OBIYHO, 100pas):

- Onecs, Tol uTo OyOHUIIBL? Pasgytics, uto TeOst BooOIie crona B3su! U s B

HIOKE YIIIa.

11 agzycma. 51 Bce enue B 1oKe.

12 ae2ycma. 3Has 0 TOM, YTO OTACNBHO OT OTJETa YNPABJICHHS IEPCOHATIOM CYLIECTBYET OTAEIN
COIMAJHLHON aJamnTaIiy, s Mollia Tya ¢ 1enbio coopa mHpopmarwm. OKa3anoch, YTO TaM €CTh MOYTH
BCe HEOOXOAMMBIE JOKYMEHTHl MO ajganTanud. $ momnia oOpaTHO B CBOW OTHAEN W CIPOCHIA Y
Ha4YaJIbHUKOB, 3a4€M OHH AaJIM MHC 3TO 3aJJaHUC. Ha uTto oHu oTBETHIN:

Hy, BBl moHMMaeTe, OHU B TOM OTJEINe pa3padaThIBAIOT MOJIOKEHUE 00 aanTaIu, HO 9TO OBl HE XOIUTh
Y HE BBINIPAIIUBATh y HUX 3TO TMOJOXKEHHE, K TOMY e, HEM3BECTHO KOTIa OHHM €r0 HAIHUIIYT, JTyYIIe MBI
HaIUIIEeM CBOE.

16 ascycma. Ceroqss K0 MHE MOAXO/IUI HAYaJIbHUK BOGHHO-YYETHOTO OFOpO. MBI C HUM pa3roBapHBaIH
0 TOM, KaK TyT paboTaTh, KOT/Ia TaKHE€ YCIOBHUS: KOMIBIOTEPOB HET, 3apIliaTa HU3Kasl, HHPOPMAIIUU HET,
JIOKYMEHTBI JIS)KAT HEU3BECTHO I'/Ie U T. . VMl OH «I0 CEeKpeTy» COOOIIMII MHE, YTO «HH3aM» (PSI0BBIM
pabOTHMKAM) HE HPABHUTCSA, YTO HAYAIBHUKH PAa0OTAIOT 3/1€Ch Ha KOHTPAKTHOW OCHOBE W IOJIyYaroT
ropaszo 0OJbIle UX, He TOHATHO 3a YTO, YeM OHH JIydIle?

17a62ycma. Ceronns okono 9 yacoB ko MHe Tojoruia Aia ['eHHaibeBHA U TOBOPHT:

3Haere, ceroHs y HaIlel COTPYIHUIIBI JCHb POXKICHUS. ..

N uto?

Kax uro?! Crona nmroam npuayT, a TYT BEL...

N . ? -cnopocuna st yAUBIEHHO.

Uro u? He mornm 661 Bl yiiTi 0TCI0/12 HA YaCHK-APYTO#?

Ho Tak kak st ceromHsi ¢ yTpa Obuta n00pas M CKaHAaJIWTh MHE OBLJIO JIEHb, TO sI KUBHYJIA U CTaja
coOupaTbes. A OHa, BUJIS TAKYHO MSTKOCTb, PEIIHiia COBCEM OOHATJIeTh U TOBOPUT:

U eme mb1 mmaaupoBanu codparbest B 00en. [loaromy moxer Bac u B 00ex 31ech He OyneT? - HO, BHIS
KaK s U3MEHIJIACh B JIMIIE, TIOCIIENIHO J00aBWiIa - HO BBl MOXeTe BOCIIOJIB30BaThCS HAIIEW MEYKOH U
pazorpetsb cebe 00ef], HO TOJIBKO TOeIbTE B APYToil KOMHATE, TIOXKaITyicTa.

Ho tak kak MHE COBCEM HE XOTEIIOCh CMOTPETh Ha TO, KaK OHH OYyIyT Npa3IHOBATh, 1 COOpaIach U MOILIA
JTOMOM.

19 aseycma. Ceronns st paborasa B Oropo BHyTpeHHero mojgbopa. Ilocie obena 3amien MOIOAOM
yenoBek. U, kak s NOHsIa, OH ObLIT 3HAKOM C HEKOTOPBIMU COTPYIHHIIAMU (BCE OHU MPEAICHCHOHHOTO
Bo3pacTta). Bo Bpemst pa3roBopa OH MOMHTEPECOBAJICSA, KaK JeJia Ha 3aBojie. Ha uTo oHM eMy OTBeTHIIH:
Jlemr, ThI 4TO, OTKYJAa MBI 3HaEM, KaK Jiejia Ha 3aBo/ie?

B konne padodero nus s 3anuia k Cepreto BUKTOpoBrYy OTOBOPHUTE O TOM, YTO S HE COTJIacHA C TEMHU
3a/laHusIMU, KOTOpbIE MHE JIAIOT, TaK KaK OHU HE JIOTMYHBI, HE CTPYKTYPHPOBAaHHEIC, HE TNPAaBUIHHO
omnpezesicHbl BO BpEMEHH, U BOOOIIE, HEKOTOPbIE 3aaHusl IPOCTO Tiayribie. OH OTBETHIL:

)Ia, TaKue HpO6.]'IeMI)I HE TOJIBKO Yy TeOsa. MHe MIPUXOJUTCA BBITIOJIHATE TAKUE K€ IIYNBIC 3aJaHUA. HO,
JIEJIO B TOM, YTO KTO HE BBIMOJHAET YKa3bl TCHEPAILHOTO TUPEKTOPA, TOT 37€Ch He p aboTaer.

25 aecycma. C HavanbHUKOM OT/AENA KaJAPOBOH JOKyMEHTALMH OOCYKAaua IMOJOKEHHE O MpHEMe H
YBOJILHEHUH. 3allle]l HaYalbHUK JPYTroTo OTHAENA, U, TOKa s 3aluchiBaja TO, YTO MbI C HE 0OTOBOPHIIH,
CTaJI pacCKa3bIBaTh:
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['eHepanbHBIN TUPEKTOP OPET HA CBOETO 3aMECTUTENA. TOT MU3-3a 3TOT0 XOYET MEePEBECTUCH HA CTYIECHb
HIDKE, TO €CTh y HEro ecTb jKelaHue padoTaTh Ha MPENNPHATHH, IOMOYb MPEANPHUITHIO, HO HET CHI
TEPIIETh €r0 OCKOPOICHUS M YHIDKEHUSI.

30 aezycma. MeHsi TPUTITACHIN MONPUCYTCTBOBaTh Ha COOpPaHMM HACTABHHKOB. TaM BBICTYyMaia
JKEHIITMHA, KOTOpasi, KCTATH TOBOPsI, HE TpeacTaBmiack. OHa pacckaszaja O TOM, 9TO Ha MPEIIPUSATHH C
2003 roma BBemeHo Ilomokenme «O HactaBHMUYecTBe». «Ho, - oOpaTniack oHa K HacTaBHHWKAaM, - BHI,
HaBEpHOE, O HEM HE 3HAeTe, T. K. HE BCE HAYAJILHUKH LIEXOB P acCKa3bIBalOT 0 HeM. [1oaToMy s Bam ero
3a4YUTAl0.».

HenpusatHo yauBneHHas TakuM MOJOKEHHUEM JeJ, s pellwia BepHYThbcs B cBod otnen. Ilomodas x
npoxoaHod B 16:15, s ¢ yxkacoM YBHJENA, YTO OKOJIO MPOXOIHOW YK€ TOJMUTCS OOJBIIOE YHUCIIO
paboumx, KOTOPBIC XKIYT OKOHYAHUS pabOUYero JHs, YTOOBI BBIUTH C MPEANPUATHSI. XOTsS pabouuil 1eHb
3akaHuuBaerca B 17:00, a mporyckaTth yepe3 NpoXoaHyo ux HauHyT B 17:10.

Bompocsr:

KaxoBa opranuzanyoHHas CTpyKTypa JaHHOTO MPeaIpUsTHs?

Onumurre ypoBeHbh KOMMYHUKAIIUI Ha TIPEIIPUATHH.

OnuimurTe OTHOMIEHUS MEXTY TTOAYNHEHHBIMHU ¥ PYKOBOIUTEIISIMIL.

Kaxosa na Bar B3risi cTeneHs JOsIbHOCTH COTPYIHHUKOB K OpraHUu3aIim?

KakoBo oTHolIeHNE Ha TPEANPUATHH K BHOBb IIPUHATHIM COTPYTHUKAM?

Kakwue mpo0iiemsr, Ha Barr B3rms, CymiecTByOT Ha JaHHOM TIPEATIPUATHN?

Keiic 4. «/leq10 npuBbIYKI)

B typuctuueckoil komnanuu, 3a 10 yeT cylecTBOBaHUS KOTOPOM CIOXKUIICSA IPYKHBIN
KOJUIEKTHUB, YYPEIUTENIN 0 KaKMM-TO NPUYMHAM PELIWIA CMEHHTh I'€HEPAJIbHOIO JIUPEKTOpA.
3amecTuTensl AUpEKTOpa OcTaBUiIM mpexkHero.  CoTpyAHMKH (GUPMBI BHEIIHE CIIOKOHHO
BOCIIPUHSJIM CMEHY I'€HEPAJIBHOT0, HO BCE TEKYIINE BOIIPOCHI IPEANIOYUTAIN PEIIATH HE C HUM, a
C €ro 3amecTuTeseM. ECTECTBEHHO, JaHHOE ITOJIOKEHUE JIE] CTajl0 BBI3BIBATH HEJAOBOJIBLCTBO Y
TeHEpaJIbHOIO JIUPEKTOpPa, KOTOPBIA Hadald akKTUBHO OOpPOThCS CO CIOXMBILEHCS MPaKTUKOM.
bbuin mpoBeneHb! COBEIIaHus, Ha KOTOPBIX YETKO OINpEAENsIcs Kpyr o0s3aHHOCTEH KaXKJ10To
paOOTHHUKA, JAEJIETUPOBAIUCH IOJHOMOYMS T'€HEPAJbHOIO IUPEKTOpa M €ro 3aMecTUTels,
KOJUIEKTUB OTIpaBisuics Ha TpeHMHru. Ho curyanus He u3MeHWsach, paboTa KOMITaHUU
NPaKTUYECKH Mapalu30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHM He CaOOTHPYIOT HOBOIO
reHepaIbHOI0 JUPEKTOPA, OHM MPOCTO "ellle K HeMYy He IPUBBIKIN".

Kaxkue neiicTBus cineayer NpeAnpUHITh TeHEPATLHOMY JUPEKTOPY?

Keiic 5
Brl mpuexanu B opuc KIMEHTa, YTOOBI MPOBECTH BAXKHYIO MPE3CHTALMIO. 3a JECSITh MUHYT 0
Havyayia Bbl OOHApY)KMBAaETe, YTO Y Bac ¢ cOOOW He Ta auckera ¢ mpeseHranuei B PowerPoint.
Bamu nevictBus?
DT0 3a/1aHue TIOMUMO CTPECCOYCTONYMBOCTH M HABBIKOB PEIICHHS JCIIOBBIX MPOOJIEM MTOMOXKET
BBISIBUTH, HACKOJIBKO XOPOIIIO CTYJAEHT pa3oupaeTcsi B UH(POPMAIIMOHHBIX TEXHOIOTHIX, & TAKKe
y3HaTh €ro TOJXOJ K TPOBEACHHUIO IPE3CHTAIlNH, CTENEeHb 3aBHCHUMOCTH OT TEXHUYECKHX
CpEJCTB.

Keiic 6
Yepe3z maATh MHUHYT y Bac BBICTYIUICHHE C JOKJIAQnoM. BIpyr Bel OOHapyKuWBaeTe, YTO B
MaTepuanax, KOTopble OyayT pa3faBaThCs CIyIIATENsM, €CTh ONeYaTKa, MCKAKAIomas CMBICIL.
Bammu nevictug?
C moMoIIpI0 3TOTO Keiica MOKHO OMpEJEeNIUTh YMEHUE CTYACHTa MPENOJHECTH ayJAUTOPUH HE
OueHb MNpHUATHYIO HHpopMmanuio. Kpome s3Toro mpencramisercs NpeKpacHass BO3MOXKHOCThb
OIICHHUTH €r0 YyBCTBO IOMOpA.
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Keiic 7
Wner BaxHOe coBelanue. Bai kosiera npeyiaraeT peieHue npo0aemMsl, KOTOPOE OH SIBHO HE
JI0 KOHIIa HpoAayMall. Bel mOHMMaeTe, 4TO MOKETe MPEMJIOKUTh JIydllee, HO JJIs 3TOr0 Haao
MOJABEPTHYTH KPUTUKE MHEHHE KoJIierd. Bamm nefictBus?
Pemennie ganHo#M 3a1a4u MPOJIEMOHCTPUPYET MOAXOA K OTHOIICHUSAM C OyIyIIMMHU KOJIJIEraMu,
KeJlaHHe MMOMOYb, MOJIepKaTh. TakkKe BBl y3HAETe OTHOIICHHE K YEIOBEYECKHUM CIIa0OCTSIM.
Kpome TOro, 3ToT KEiiC KOCBEHHO BBIABIISIET OPUEHTUPOBAHHOCTH CTYIEHTA Ha JOCTHUKEHUE
ONTUMAJIBHOI'O Pe3yJIbTaTa.

Keiic 8
Bbl — COTpyIHUK KOHCAITHHTOBOW KOMIAaHWU. Y Bac ecTb KIMEHT, KOTOpBIA OYEHb Ci1abo
pa3bupaercs B MapketuHre (Bam koHcanTuHr — MMeHHO B 3ToH cdepe). Emy Heobxomammo
OpraHM30BaTh PEKJIAMHYIO0 KaMIIaHUIO JUIsl BIBOAA HOBOro OpeHa. Brl ipeanoxure emy:
1) JI0pOroe, MaKCMMaJIbHO MAacIITaOHOE HCCIEJOBAaHHE W pa3MEIIEHUE pEeKJIaMbl 4depes
Bamero naptuepa;
2) GboKyc-Tpynmny 3a He3HAUUTEIbHOE BO3HATPaKICHHUE U YYACTHHKOB (DOKyC-TpyMIbI U
OpraHU3aluIo TEHJAEPA, B KOTOPBIM BKIOYUTE U Bamero naptHepa;
3) BBHIOOpP W3 JIBYyX BapuaHTOB: Bbl yuuTe mpeAcTaBUTENs KOMIIAHWU- KIMEHTa, U OHH
CaMOCTOSITEJIbHO IPOBOJSAT BCE BBILIECYIOMSHYTbIE MEPONPUATHSA, WIA KOMIAHUSI-KIUEHT
Jenerupyer 3to Bawm.
Bri6epute Bapuant, o00CHYyiiTE.

Keiic 9
B xosiekTuBe, KOTOPBIM Bbl PYKOBOAMTE, CIIOXKUIUCH BE I'PYIIUPOBKU, KOTOPBIE IOCTOSHHO
KOHKYPUPYIOT MEXy CO00M. ¥ Kax/I0l U3 HUX €CTh JUAEPHl U UX 0ojee Wik MEHee aKTHBHbIE
npuBepkeHIbl. [Ipy 3TOM BBl 3HaeTe, YTO y JMJEPOB XOpoliue Ou3Hec-pe3yabTaThl. Bamm
neiictBus? (Keilic mpoBepsieT yMeHHE CTPOUTH OTHOLIEHHS] B KOH(DIUKTHOW CUTyallH, YMEHUE
BIIMATH HA JIOJEH, arpeCCUBHOCTD, CKJIOHHOCTh K MHTPUTaM. )

Keiic 10
CoTpyHMK 4acTO IpPOSBISET MHULMATHBY HE TaM, I/I€ HYXKHO, U3-3a YETO HEPEIKO CTPAJAIOT
paboure mpouecchl M MTOTOBBIM pe3ynabTaT. Bbl 3HaeTe, 4YTO COTPYIHUK JOCTATOYHO
kBamuuuupoBad. Bamm  pgeiictBus?  (IlpoBepser  cTuiab  ympaBieHMs, — yMEHHE
MIPOAHAIU3UPOBATH CIOKHYIO CUTYalMIO, BAPUATUBHOCTh MBILUIEHUS, CKJIOHHOCTh K OOBUHEHHIO
NOJYMHEHHBIX WM K PEIICHUIO BO3HUKIIEH CUTYyalluy, 3HaHUE MTPaBUI MOTHBALIUU U KPUTHKH. )

Keiic 11

lNoctunnma «bakkapay - camas kpymHas roctuHuia r. Cankr- [lerepOypra, uayias B HOTY €O
BPEMEHEM U MOCTOSIHHO BHEIPSIIONIAs TIEPEIOBbIe TEXHOIOTUU OKa3aHus yciyr. Bot yxe Oomnee
10 et oHa IUOUPYET B CIUCKE TOCTUHUYHBIX MpennpusaTuii bonwimoro Jleca. TsxenoBaTo ObLIO
HauyMHATh mocie packosa Benukoro Jleca na bonpmion, Mansiid, /laneHuit, bomoTucteii u
npyrue. Ho HUYEro, BBICTOSUIM, KOJJIEKTUB COXPAaHWIIA, MOJIOJIEKb MOATOTOBWIA — HACTOSIIAs
6oeBas cmena! U teneps B uaepax!
JelicTByromue nuuna:
Benukuii JIeB — ['eHepallbHbIN JUPEKTOP U TVIABHBIA aKI[UOHEP FOCTUHHUILIBI «bakkapa»
Mynpslii bapcyk — HaganbHUK KoMMepueckoro otaena. [IpaBas pyka ['enepansnoro. Bee 10 net
BMecTe!
Ilyctpas benka — HayalbHUK OTJAENa MapKeTUHTra. Becero nBa roja B JAOMKHOCTH, a YK€ MSATh
HOBBIX UJIEH, peaTM30BaHHBIX Ha MPEIPUSATUH.
Xutpslit JIuc — HadaJIbHKUK OTeNa mpoaax. Haxomuus, nzooperareneH. Toapko Gmarogaps STuM
KaueCTBaM ILIaHbI IPOJAX U BBIMOJIHSAIOTCS !
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JoOpelii MeznBeab — HayaJlbHUK OTJENa HOMEpPHOro (oHja, OBbIBIIMI HAayaJlbHUK OTJIeNa
IIPOJIaXK.

Tpeckyuas Copoka — ciyx6a oOuiecTBeHHOro nuranHus. CraBUTCS YMEHHEM pacCykaaTh O
HEU3BECTHOM U JIOKA3bIBaTh HEJOKA3yeMOE.

Enor IlosockyH — HauyalbHUK OTAena Mo pabore ¢ nepcoHaraoM. CKpymyle3eH M TIIATEJIeH B
pabore. Benukuii JIeB 1eHUT 3TO, HE B3HMpas Ha KOH(QIMKTHOCTh M HEYEMHBIH TEMIIEPAMEHT
Enora.

Bort yxe HeckoJIbKO MecsLeB coBeljanus y Benukoro JIbBa npoxoaar «co ckpunom». Kaxnabii
HAYaJbHUK CYMTAECT CBOMM JOJIOM IUIECHYTb Macia B OroHb. M rmaBHas Tema — HeT
HOPMAJIBHOT'O IIEPCOHAIIA.

- W3menpuann 3Bepu! Hukomy nosepust Het! I'ma3 ma rmas Hyxken! — jkamoBaics B
ouepenHoil pa3z Xutpsiii Jluc. — [IponaBate HekoMy! CuasT nATh cTaphlx XOMSKOB Ha CBOMX
KJIMEHTAaX, LEJIBIMU JHAMHU B JIOMUHO PEXYTCS 1a XKAYT, KOrJa KTO U3 MOCTOSIHHBIX ITOKyNaTenei
MO3BOHUT. A cJellaellb KOMY 3aMeuyaHue, - o0mxkarTcsa. ['0BOpsT, MbI )K€ IJ1aH BBINOJIHSIEM, U
3apIulaTy HaM BCE PABHO HE IOBBICAT, YETO HANPAraThCs?

- A kak pasble 0bu10 xopomo! — noaxsatuil [1oOpsiit Measens. Benpb atux XoMsKoB s Ha
paboTy mojadupasl, Tak OHM LIEJBIMU JIHSAMHU 3€MJII0 PBUIM, HapabaThiBas KIMEHTCKYIO Oas3y.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpynom oruraunBaiu! KcraT, y MEHS B 3aKyIKax Ta XKe
ucropus. Benp noructuka — 3To 3axBaThiBarolee €0, Kak 1eTeKTUB. A Mou TroneHu (nan xe
bor nopunHeHHbIx!) nekaT Ha JOJKHOCTU B IPSIMOM U IIEPEHOCHOM CMBbICIIE. A Beb €lle TPU
rojia Haszaj, s CJbILAI, OHU CYMTAIMCH JYUIIUMH CIIELUAIUCTAMU B CBOEH 00JIacTH, MPU3BI U
IPEMUH oJTydanu!

- Ha mpowussoncrse He sydiue, - 3agBun Mynpsiii bapcyk. — 1Iate ner Hasan, xorna
MOJIFOTOBJIEHHBIX KaJpOB HE XBaTajo, Mbl HaOpanu MOJOJbIX 3aluuX, BHIMYCKHHI] TpaBKUHOMN
AkazneMuu, mpearosarasi, 4To BBIPACTMM M3 HUX KJIACCHBIX CIIELMAIMCTOB. A Te 4epe3 rojn-
JIpYrol 3aMy’X IOBBICKAKUBallM, M KaXKJble TPU Mecsla — B JIEKPETHBIH OTHYCK. A TpaBbl
JIeKapCTBEHHbIE KTO 3a HUX coOupaTh Oynet, Mbl ¢ Esxxom? Uto-TO, MHE KaxeTcs, 371eCh OTJIel
IIEPCOHAJIA HE JOyMaJl.

- Bot, u kpaituuii o0bsBuics! — nogusuics co cBoero mecta Enot Ilonmockyn. Kak ¢
yIpaBJICHUEM HE CIpPaBIseMCsl — 3TO KaJipbl BUHOBAThl! A KTO M3 Bac 3a MOCIEAHEE BPEMsI MHE
HOpMaJIbHYIO 3as1BKY Ha 10100p nepcoHaa nojaai?

- S! — moackounna benka. — Bee yeTko ykazana: 4To KaHAUAAT JOJHKEH 3HATH, YTO YMETh,
KakMM OIBITOM 00J1aJaTh, BIUIOTH A0 3HAHUS O0E3bsHBETO s3blKa (MBI TYT ¢ A(pHUKON CBSI3U
HaJaKHBaEM ).

- Ja, neucrBuTENbHO, - noAAepkal EHOT. — MBI cTporo mo 3ToM 3asBKE€ W HALLIU
CrienuanucTa. YTKOHOC, Kaxercs, ero ¢amunusa’? Penkuii cnenmuanuct, caydalHO K HaM W3
ABctpanuu 3anecno. U xak padoraer? — obparuics EHor k benke.

- Otnnunank! YyBcTBYyeTcs 3arpanndHas mkosa! Harmm Bce ¢ Hero mpumep Oepyr!

- Hy BOT, 3HauMT He B KaJpax JIeJI0, MBI 32 CBOIO pabOTy OTBeYaeM, - OOMKEHHO MPOA0IKAI
Enot. JlaBaiite ydiie nogymaem, B 4eM TYT JEJ10, U YTO HAJ0 UCIPABIIATD,

- MunyTouky, - npepBai Bcex Jles. — Celiyac 1o TEJIMKY BaKHOE COOOIIEHUE TOJIKHO OBITh,
KCTaTH, M0 MOBOY KaJpoBbIX npodiem. [Ipeqnarato npepBaThCcs U MOCMOTPETh. TaMm U Mpo Hac
Oyner.

He noxwupasce corimacusi NpUCYTCTBYHOIUX, JIEB BCTan M BKIIIOYMI TEJNEBU30P. A TaM yXe BO
BCIO TapaxTena Tpeckyuas Copoka, camast onmyssipHas *KypHajIucTka «Jlec-TB».

- [TocmoTtpuTe, 4TO NPOUCXOIUT, YBAKAEMBIE TEIE3PUTEIH, - 3asnBajack Copoka. — CKopo
Ha HaIUX OPEANpUsATHAX HekoMmy Oyner pabortats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pasberatorcs, KTo Kyna. B ogun Tompko bonoructeiit Jlec 3a mocnenuuit rog 16 crait Jlukux
KabanoB nepebexanu. Tam uto, menqom Hamaszano? Het! Ilpocro xenmyneit Tam Oonbiie. A KTO
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HaM Memiaer aAyOoB HacanutTh? W xemynmedt Oynmer BmoBosib, 1 KabGaHbl HHMKyJa yXOAUTH HE
CTaHyT. A CTpaHe OT 3TOro oJHa MpUOBUIb: Hy KTO Jyuiie KaGaHoB ymeeT 3eMITI0 BCIIaxXUBaTh?
A 4tOo Jemaercs B JAepeBooOpabaThiBaromiel npombinuieHHOcTH? Jla mpodeccruoHanbHO
MOJTOTOBJICHHBIX BOOpOB HBIHUE AHEM ¢ OorHeM He HaiTu! Bce Ha 3apaboTku B OymKHEE |
nanbHee 3apyOekbe pBaHyNIHU, W Tam eBporioTuHbl cTposaT 3a CKB. Tynma u cembu cBou
nepeBo3siT — Ha IIMJK. A ceiluac MBIl B TrocTsIX y OAHOIO U3 JIMAEPOB OTEUYECTBEHHOI'O
FOCTUHUYHOTO Ou3Heca, rocTuHulbl «bakkapa» W pa3 yxk Tema Hallero pa3sroBopa CEroJHs —
KaJIpbl, TO U IOTOBOPUTH MBI PELIMIIN C TUPEKTOPOM OTJEIIA IEPCOHATAa KOMIIAHUU T'OCIIOIMHOM
Enotom IlonockynoMm. Ckaxute, yBaxkaeMblii EHOT, kak Obl Bbl ¢ mpodeccnoHanbHOW TOYKH
3peHHsI OUEePTUIIH KaJpOBBIE MPOOIEMbI CErOAHSALIHETO AHS?

- O, MeHs TOKa3bIBaIOT, - BCTpeneHysics EHoT.

- Kanpoast mpobnema — 310 mpoGiiema cuctemHas, - Hadan EHoT. — 31echk u ciabast
MOJArOTOBKA crnenuanuctoB B BVY3ax, u ycrapeBmme wMeToasl 0TOOpa TmepcoHaia Ha
npennpusaTusx. CeroiHs Mbl 4YyBCTBYEM HEXBAaTKy METOAMK OLIEHKM IepcoHasa. ExxeronHble
aTTecTalldd MpeBpaTWIMCh B (opMallbHblE MPOIEAYpbl, OTHUCKH, HE HMEIIIUe HU
BOCIIMTATEIbHOTO, HU CTUMYJIMPYIOIIEro 3HaueHust. 1 BOT eliie 4To BaxHO, - npoaosnkan EHor, -
B CBsI3M C JAepUIMTOM KBATU(PHUIMPOBAHHOTO MEPCOHANAa, O KOTOPOM BBl ceidac TOBOPUIIH,
IIPOM30LUIN PEBOJIIOLMOHHBIE M3MEHEHHUs Ha pbIHKE Tpyna. Temepp He MPEANpPUSATHE HILET
KJIACCHBIA TEpCOHAaN, a KIACCHblE CHEIHUAIMCTh TOAOUPAOT TMox cels MoaxXosiiee
HpeNIpUsITHE, KaK MPAaBUIIO, 110 NpUHLUUIY: «[' 7€ ycaoBus dydiie». A co3JaTh TaKue YCIOBUS —
3TO TOXe mpobiema. BoT Mbl U monaiu B 3aMKHYTHIN Kpyr: UToObI co3AaTh XOPOIIUE YCIOBHS,
HY)XHbl  conuaHble  JeHbrd. ConuaHbple  JI€HbIM  CIOCOOHBI  3apaboTaTrh  BBICOKO
npodeccuoHaNbHBIE CIEIHATUCTBI. A TyJa, TJIe ICHET TUIaTAT Mallo, XOPOIINe CHEIUAINCTHl He
UAyT.

- A Kak ke Bbl BBIXOJUTE U3 NoJiokeHUs1? Kak BaM B Tako# CIIOKHOW CUTYyallMu yIaeTcs
OCTaBaThCs B JUEpax? — C HOTKOM COMepekuBaHus B rojioce ctpekorana Copoka.

- CeroaHsi Mbl JieJlaeéM CTaBKY Ha BBIJAIOIIMXCS CIIELMAIIMCTOB, KOTOPBIX HAa3HAuYaeM Ha
KJIIOYEBBIE IOCTBI, 1 KOHEYHO HM3bICKUBAEM CpPEJCTBA, YTOOBI CO3/aTh Uil HHUX JOCTOMHBIE
ycinoBus. Ho Takux cnenoB eIMHMIIBI, U1 Mbl TOHUMAEM, YTO BO3MOXHOCTH UX OTPAaHUYEHBI — B
OJIMHOYKY KaXKIbIi U3 HUX TOpPbI HE CBepHET. TpeOyroTcs COTHU M THICSYM HWHHUITUATUBHBIX U
TBOPUYECKUX TOJIOB, TPOGECCHOHATBHBIX padOYMX JIal U KPbUIbEB, a TAKXKe HY)>KHbI COBpEMEHHbBIE
TEXHOJIOTHH, COKpAallalol[ie NMPUMEHEHHE PYyYHOro Tpylda. DTHUM MbI ceiuac u 3aHsaTel. Ho
KITFOY, KaK MHE TIPEJICTaBISAETCS, HAXOJAUTCSA B CUCTEME 0TOOpA CIEIUATHCTOB.

- Cnacu6o, rocnogud Ilonmockyn! HamoMHIO Hammm Tene3puTeIsiM, YTO MOHUM
cobeceTHUKOM OblT pyKOBOJAUTEINb OTAENa MepcoHata akiuonepHoro odmectsa «Kenb-1lleHp»
Enot Ilonockyn. Ha aTom MBI 3akaHunBaem nepenady. Ho mpobiiema octaercs, U pemarb ee
Ham! C Bamu Obi1a Tpeckydast Copoka. Jlo HOBBIX BCTped B adupe!

- EHOT, TBI, MOX0%€, 4YTO-TO 3HAEUIb, U MOTYHIIL! — ciepkaHo 3apbryal Jles.

- KoHneuHo 3Haro, 1 BBl BCE ATO 3HAETE: YNPABICHUE NIEPCOHAIIOM — 3TO 3a/laya HE TOJIBKO
OTJleNa TepcoHaja, a U KakJIOro PYKOBOJIUTENS B OTAENbHOCTH. Kpome TOro, ympaBieHHe
IEPCOHATIOM — 3TO CUCTEMa, BKJIIOYAmOmas B ceOs 4YeThIpe OCHOBHBIX 3ieMeHTa. [lepBbiil —
non0op W paccTaHOBKAa KaJpoB, BTOPOMl — cUcTeMaTuyeckas OIeHKa MepcoHalla, TPeTHH —
oOydeHHe W pa3BUTHE, YETBEPTHIM — MOTHBAIUS U CTUMYyIHpoBaHue. [Ipu ompeneneHHBIX
YCIIOBUSIX 3Ta CHCTEMa CIOCOOHa paboTaTh, KaK CAaMOPETYJIUPYIOIUNCS BEYHBIH BUTATENb. A
BOT 4YTO 3TO 3a YCJIOBUSA — CTOMT IOAYMaTb HaM BceM. Jlydile Hac M BMECTO HAac 3TOTO HE
CIeJaeT HUKTO! — 3aBEepIINII CBOIO TJIaMEHHYIO peub [1os1ockyH.

- Yro XK, - yKEe CHUCXOOUTEJIBHO IIPOU3HEC Benukuid, - B TaKOM Ciydae, €CTb CMBICI
00paTuThes K cCOOCTBEHHOMY Jrydiiemy onbiTy. Bot y Illyctpoit benku ¢ YTkoHOCOM Bean Bce
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MOJYy4UIIOCh, Kak Hajo! C u3ydeHus 3Toro ycrnexa, noxainyi, 1 Haunem. Ceifyac Bce 0 MecTam,
a 3aBTpa B 9.30 5x1y Bac ¢ KOHKPETHBIMU MPEIJIOKEHUSIMHU.
Bomnpocksr:
1. Yro nmonesHoro MoxxHo BeIHECTH U3 omnbiTa [llycTpoit benku?
2. C xaKuMu TIpeIJI0OKCHUSIMHU BbI IPUIILIN Obl Ha coBelanune kK Benmukomy JIbBy 3aBTpa?

Keiic 12
B Bamem otnene ecte He3aMEHUMBIM paOOTHUK, TAJIAHTIMBBINA, IEPBOKIACCHBINA CHEIIHATUCT B
CBOEM Jielie, OH caM 00 3TOM 3HAeT U ITHM MONb3yeTcs. MOXKeT oma3asiBaTh Ha pabOTy WIH
BOBCE MpONacTb Ha HECKOJIbKO JHEW, HEe OCTaBUB HHUKAaKoOi HHQOpPMAIMK O CBOEM
MeCTOHaxXOXAeHnH. B pe3ynbTare paboTa otaena nmapanu3zoBaHa. Kak Bam, kak pykoBOAHUTETIO
HaAlTH yIpaBy Ha CTPONTHUBOTO PAOOTHHKA, €CIIH CIIEUANIHUCT OH JEHCTBUTENFHO YHUKATHHBIN?

Keiic 13 «J/IuuHasi 3aMHHTEPECOBAHHOCTD)

B Typuctuueckoil kommnaHum «3ierus» MNPOU30LUIO COKpAIlleHHE MepcoHana. AJeKCaHJIp
Bacunbes, MeHemkep 1o paboTe ¢ KIMEHTaMM, OKa3aJICsi CPEAM T€X, KOO PYKOBOJIUTEND PELIHII
HE YBOJIbHSTD.

C onHOH CTOpOHBI, AnekcaHap Obul OYEHb TOpJ, YTO €ro paboTy OLEHWIM IO JOCTOMHCTBY,
npusHaiu ero npogdeccuonanusM. C Ipyroil — peopranusaiysi KOMIAHUU HE NMpUOaBUIa eMy
9HTY3Ma3Ma. MoOJ0J0i uenoBEeK OOsJICS COBEPIIUTh KaKyHO-HUOYIb OMIMOKY U TEM CaMbIM
HaB/ledb Ha ce0s THEB HAyalbCTBA. A BO3MOXKHOCTh OHIMOMTHCA ObLIAa BIIOJHE BEPOSTHOM.
IIpexne Aulekcanap 3aHMMAJCS TOJIBKO IOMCKOM KJIMEHTOB, a TENEPh €My MOPYYMIIM €Uie U
oopmiieHHe BceX JOKYMEHTOB I10 CJEIKE.

[Tonavany Anekcanap HaJescs, YTO caM pazdepeTcsi B ’ToM Bopoxe Oymar. B nanpHeimem xe
OH IIOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK KAKETCsl Ha MEPBBIN B3MIAA. B pe3ynbpTare Moaonoi
YeJIOBEK 3allyCTHII HOBOE JUIs ce0sl HampaBlieHue padoThl, KOJIMYECTBO MPOOIJIEM YBEIMUHUBAIOCH,
KaK CHEXHBI KOM. AJIeKcaHJp HE 3HaJI, KaK HUX pEelMTbh, HO NPU3HABATBCS B CBOEH
HEKOMIIETEHT-HOCTH HE XoTeld. MoJIoI0ol 4enoBeK MPHUYHBUI, MPOJoJKal padoTaTh, HO YyXkKe
JIAJIEKO HE C TEM DH-TY3Ua3MOM, KaK MIPEKIE.

Tak kak KoMmaHus ObliIa HG60J’II>HI&5[, BCEMHU KaApOBBIMH BOIPOCAMH B HEHl 3aHuMajcs caM
pykoBogutenb. OH 3aMETWJI TIEPEMEHbl B HACTPOCHMHM COTPYIAHHMKA, KOTOPOTO CUYHUTAl
NEPCIEKTUBHBIM, U PEIINII pa300paThCs B CUTYallUU.

Kak BbI cunTaere, 4To B 3TOM Ciydae JOJDKEH NPEANPUHATh PYKOBOAUTEND AleKkcaHapa’?

EYI[YT OLCHUBATLCA PCUHICHUA, YUYUTBIBAIOIIUC CUTYyallUIO B KOMIIAHHHW, OPHIMHAJIBHOCTH
[IpeIaraéMoro pyKoBOJUTEIO BapuaHTa JICHCTBUI.

Keiic 14
JlBa cotpynHmka B Bamem oTjaene BBITOJHAIOT OAMHAKOBBIK 00BEM padOT, HO MOJYYArOT
pasHyro 3apaboTHyro miaaty. HeqoBonbcTBO paboOTHHKA, MONYUYAIOIIEro MeHbIle, pacteT. Kak
HajnaauTh dQGeKTUBHYIO paboTy oTAena?

Keiic 15
Benyume cnenumanuctsl Bamero mnojapasneneHus MOMYYHIM BO3MOXKHOCTh HPOWUTH KypChl
noBbIIeHUs KBanudukanuu. [locme dero B IeNsAX TMOBBIMIEHUS KAapbepHOTO pPOCTa HavaId
MOJIBICKUBATh cebe HOBOe MecTo paboThl. Kak pyKOBOAHMTENI0 MOTHBHPOBATh PAOOTHUKOB
OCTaTbCsA B KOMIIAaHUH?

Keiic 16
B npeonoorcennoii cumyayuu evioenume u npoanaruzupytime ciedyroujue daemeHmol U pakmopbvl
KOHGhuxma:
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*KOH(MIMKTHYIO CUTYalUIO
*00BEKT KOH(IIUKTA
*ripeIMeT KOH(IHUKTA
*y4aCTHUKOB KOH(IUKTA
*paHr ONIOHEHTOB
scpeqy KOH(IUKTa
*riepexo i KOH(MIMKTA U3 cepbl 1eT0BbIX OTHOUICHUH B TUYHOCTHYIO chepy
* IMYHOCTHBIE 3JIEMEHTHI KOH(IIUKTA.
Cumyayus. 11In0 coBelmanue y pyKOBOJIUTENS KPYHMHOM TYpUCTCKOM kommnanuu. [logBoawinch
UTOTH TPYZOBOI'O COPEBHOBAaHMWS 3a IO/ CpEea JenapTaMeHTOB 3Toi kommanHuu. Ilo Bcem
MOKa3aTelsiM Ha TMEpPBOE€ MECTO MpPEeTEeHJoBalla JeNapTaMeHT HWHTEIUIEKTYaIbHbIX 3HAHUU.
Bo3zpaxeHuns ObUIH TOJIBKO y IIaBHOTO CHIEMUAINCTA JAENapTaMeHTa IPpoAaXK, COOOIIMBILETO, YTO
MPOBEJCHHBIE UM Ha JHSAX aHAIM3bl B JEMApTAMEHT HHTEJUICKTYaJbHBIX 3HAHUM BBISBHIU
3aHM)KEHUE KAauecTBa IPOrpaMM, MPUUMHON KOTOPOIOo MOKET ObITh JMOO XaJaTHOE OTHOILEHUE
K pabore, nubO0 HapylleHHWE TPYAOBON IUCHMIUIUHBL. B CBS3M ¢ STUM OH CUMTAeT, YTO
IpUCBauBaTh JeNapTaMEHTy MHTEIIEKTYyaJbHbIX 3HaHUHN MIEPBOE MECTO IOKa PaHo.
BricTymienne crenuanucra ¢ JemapraMeHTa  OpoAaK BBI3BAJIO HETOJOBaHHE Yy

CHELMATIUCTA JeNapTaMeHTa UHTEIUIEKTyalbHbIX 3HaHUM. «Kak Bam He CTBIIHO, HCIIOJIb30BATh
CIIy>keOHO€ TOJIOKEHHE JIJISl CBEACHHUSI JINYHBIX CUETOBY». A KOMHUCCUU TMOSICHIIIA: «CTHEIHAIUCT C
OTJeNa MPOAAaX IMONPOCHJI HalucaTh HporpaMMmy aisi ero Opara OecliaTHO, CHELUAINUCT
JIenapTaMeHTa MHTEJUICKTYAIbHBIX 3HAHMM OTKa3ajics, HO MPEJIOKUI BHE paboyee Bpems
nomoyb ero opaty. Ho oH ckasai, 4To OpaT HE MOKET CO MHOM BCTPEUaThCs, TAK KaK Y HErO HET
BpeMeHu» OH, Kak BUAMTE, 3allOMHWJI 3TOT Ciy4yaid. Y Hac Bcerja MOAXOAAT C OOJIBIION
OTBETCTBEHHOCTBIO K HAIIMCAHUSAM IIPOrpamMM, U 5 IMYHO BCETJIa IPOBEPSION.

Keiic 17
3a COTpyAHMKOM A B OpraHu3allid ClbUIa pemyTalus YeJoBeKa, KOTOPbIA JIOOUT
nepeKyaIblBaTh CBOIO padoTy Ha Apyrux. OnHaxIsl Ha paboyeM cTojie coTpyaHuKa b ciaydaiino
OKa3ajcsi JOKYMEHT, KOTOPBIA MO MOPYYEHHUIO HAayalbHMKA OTJENa JIOJKEH ObLI UCIOJIHUTH
cotpyaHuk A. Mexnay corpyaaukamu A u b pasropencs koHdaukt. [To xakomy MexaHusmy
BO3HHUK KOH(DIUKT? BeinenuTe HHIUIEHT, O0BEKT, KOH(DIUKTHBIC CUTYAI[UU U TIOBOJIBI.

Keiic 18
Ha mo060M mpeanpusTuu €cTh y4acTKH, Ha KOTOpble PAOOTHUKHU MO Pa3HbIM MPUYHMHAM HIYT
6e3 ocoboro sxemanus. OnHaXIbl Ha4yaJbHMUIIA OTJENA, B KOTOPOM paboTana cOTpyAHMIAa A
(KOJIJIEKTHB B OPTaHMU3AIMU OBLIT MOJTHOCTHIO KEHCKUI ), BEPHYBIIUCH C TJIAHEPKHU, COOOITHIA ei
TOHOM, HE TEPIISIIIUM BO3PAXKEHUH, YTO OHA JOJDKHA OylIeT 3aMeriaTh 3a00JeBIIyI0 paOOTHUILY
B coceslHeM nojpaszaenennn. CoTpynHuna A B TOH ke MaHepe 0TKa3ajaach, MOTUBUPYS TEM, UTO
pexxuM paboTsl Ha 3TOM pomkHOCTH ¢ 10 1o 19 wacos, a eif HyxHO 10 18 yacoB 3a0upath
pebeHKa U3 IeTCKOTro cajia, 0 YeM €€ HauaJbHUIAa XOPOIIO 3HaJja.
HauvanpHuna otnena nonoxkuia o6 OTKa3e pyKoBoAMTENO0 opraHuzanuu. CorpyaHuiy A 1o
CEJIEKTOPY BBI3BAIM «HA KOBEpP», U OHA PELIUTENbHO HANpaBUJIACh 3alllMINATHCS M OTCTaWBATh
cBou wuHTepechl. He Boias B KaOMHET, OHa YyBHJENa TIJla3a YEJIOBEKA, COBEPIIEHHO He
coOupaBIerocs Ha Hee HamnaAarh. [locie 10OpokenaTeIbHOro MPUBETCTBUS PYKOBOAUTEIbHUIIA
oOpatmiack K COTpyAHHMIIE A CO CIEAYIOIIMMHU CcJoBaMu: «S moHUMap, 4Yro y Te0s
yBakuTenbHass npuuuHa. Ho Thl mydine apyrux 3Haeuib TOT y4acTOK, Ha KOTOpoM paboTtana
paHbllle SHOBOMY 4YeJIOBEKY Cpa3y OCBOUThCS OyneT Henerko. S cuuraro, 4To THI TaM
CIPABUILbLCS JydIlle APYTUX, a 4Yachl pabOThl MOKEIIb MEPEHECTH I0-CBOEMYYCMOTPEHHUIO.)
CotpyznHule A HE 0CTaBalIOCh HUYETO JPYTOro, Kak COrJacuThCs.
JaiiTe KOH)IUKTOIOTUYECKUI aHAIIN3 PUBEICHHONW UCTOPHH.

Keiic 19
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Opnaxnasl 'enpu @opa, mpoxoas MO CBOEMY 3aBOAY, YBHJIEN, YTO HECKOJIBKO pabodmx
YCTPOWIIUCH Ha MEpeKyp mpsamo mof Tabmumukoii «Kyputs 3anpemnieHoy. [lepBas MbICIb: HAIO UX
Haka3atb — omTtpadoarb, yBoauTs. Ho ®opn moctynun mHade. OH mogomiesn K pabodum:
«3apasctBYyiiTe, g ['enpu @opa, AUPEKTOp.»
OOMEeHSBIIMCH CO BCEMHU PYKOIOXKATUAMHU (U MPU 3TOM y3HaB HX uMeHa), Dopa ckazan mapy
JOOpBIX CIIOB O paboTe MX IeXa, a 3aTeM BBITAIIWI U3 KapMaHa mauky curapet: «l[lompoOyiite
MOM — OHM MOJy4lIE.»
[Tocne Toro xak paboune B3SJIM €r0 CUTapeThl, OH JOOPOMYIIHO 3aMEeTHI: «BOT TOJBKO 3ps BB
3/1ech Kypute: Buaute Tabnuuky? JlaBaiiTe oToiinemM Tyna, — M yKa3al Ha MECTO KypeHHs. —
[Tpoury Bac, KypuTh BCETAa TOJIBKO TaM. 3/1€Ch KypUTh OIaCHO, MOKETE BBI3BATh I10XKap, KOTO-
pBII BCeM HaM JI0pOTo 00oiercs.»
JaiiTe KOH()IUKTOIOTUYECKHUI aHAJIU3 TPUBEACHHOU UCTOPHH.

Keiic 20

Mexnay 3aMecTUTENEM PYKOBOAMTEINS CPEIHEr0 YPOBHS W JIMHEWMHBIM PYKOBOIUTEIEM

OCJIOKHWJINCh OTHOILIEHHUS B CBSI3U C TEM, YTO M3-3a HEYJOBJIETBOPUTEIIbHBIX KOMMYHUKAIIMI Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHNS B OPraHU3allMy BO3HMKIIA IPEIIIOCHIUIKA CPhIBA BAJKHOIO
MEPOIIPUSATHSL.
3aMecTHTeNh PYKOBOAMTENS, B OOS3aHHOCTH KOTOPOTO BXOAMT ONIpeAeieHHe rpaduka u
OCYIIECTBIICHUE KOHTPOJS 32 MPOBEICHUEM IMOJ0OHBIX MEPOIPHUATH, B Oecele ¢ JTUHEHHBIM
PYKOBOAMTENIEM 32 HECKOJIBKO JAHEM 10 YKa3aHHOI'O MEPOIPHUATHUS BBIICHSAET, YTO CPOKH €ro
MPOBEJICHUS TMHEIHBIM PYKOBOJIUTENIEM HE YCTaHOBIEHBI. B xoe 3Toi ke Oeceapl TMHEHHBIN
PYKOBOAMTEIb IIPEJIAracT CPOKU MPOBEACHUS MEPOIIPUATHUS, a4 3aMECTUTEIIb BBICKA3bIBAECT EMY
CBOE HEJIOBOJIBCTBO B HE COBCEM KOPPEKTHOMH (hopme.
JIuHeHbIN pyKOBOAUTEL B MHULIMATUBHON Oecesie ¢ pyKOBOJUTENIEM CPEAHETO YPOBHS (CBOUM
HEMOCPEJICTBEHHBIM HAa4YallbHUKOM), TMPHU3HAB B OOIIEM CBOMl MpOCYET B CIOXKUBIICHCS
CUTyalluu, oOpaTWy BHUMaHUE U Ha TO, YTO 3Ta CUTYyallus cCTajla CIEACTBHEM TOTO, 4YTO
3aMeCTUTENb aKIEHTUPOBAT BHUMAaHUE Ha MPHUOIMKAIOIINXCS CPOKaX MPOBEICHUS YKa3aHHBIX
MEPOIPUATHI HA OYEPETHOM COBEIIAHNH.
PykoBoauTeNnb cpeHEro ypoBHS PEKOMEHJIOBAJl CBOEMY IMOJAYMHEHHOMY 0ojee BHHMATEIbHO
CIIEIUTh 3a TpapuKaMu MPOBENEHUS MOAOOHBIX MEPONPUATUH U OoJiee TECHO KOHTAKTHPOBATh
M0 3THM BOMNPOC C COOTBETCTBYIOIIMMHM JIOJKHOCTHBIMU JHIiamMu. Ha ouepenHoM coBellaHuu
PYKOBOJUTENb CPEIHEro YpoBHS B (opme O€3lMKONW KPUTHKU aKLEHTUPOBal BHUMaHHE Ha
CJIOKUBILIEHCS CUTYaIUH.
Ipoananusupyiime oeticmeusi 6cex Y4acmMHUKO8 Clloxcusuielicss cumyayuu. AHensemcs au ona
KoH@nukmom? Bvuiasume 6 meii Koughaukmuvlie Ccumyayuu. CnpocHo3upyime OmHOUleHUs
Medcoy YUacmHUKamMu Ccumyayuu nocie coeewjamus. Ymecmmua u  Ovlia Kpumuka Ha
cosewjanuu?

Keiic 21
IIpoananuzupyiime npeoIoNHCeHHYIO CUMYAYUI0 ¢ MOYKU 3PeHUs OUHAMUKU KoH@aukma. Kaxue
nepuoosbl U Smansvl pazeumus KoHgauxma Bel mooiceme 6 nell 8bi0enums?
OTOoT cinyvail mpousonien Ha Kadeape 0JHOro By3a, KyJa MO pacipeeseHHIO ociae OKOHYaHUS
TOTO K€ MHCTUTYTa Oblja MpUHATA MOJoAoW cnenuanuct JlsnuHa. OHa OBICTPO OCBOMIIACH C
JIOJDKHOCTBIO ACCHCTEHTa U MOYYBCTBOBaja ce0si BIIOJHE YBEPEHHO, TeM Oojiee uTo Oiaromaps
CBOEMY OOILIUTEIbHOMY XapakTepy ObLla 3HaKOMa YyTh JIM HE CO BCEM MHCTUTYTOM. TOJBKO C
3aBenyrOIMUM Kadeapoil YMHOBBEIM YCTaHOBUTH XOpolnue oTHomieHus Jlsnuaa He cmoria. OH
SIBHO HE 0J100psJ MOCTOSHHBIE OTIy4YKd JIAnuHOM, OeCKOHEUHbIE Pa3rOBOPHI HA MOCTOPOHHUE
TEMBI, KOTOpBIE OHA 3aTeBajla ¢ COTpYAHUKaMHU Kadeapsl, ee Hepabouee HacTpoeHue. [ToHsB, yTO
XOPOIIIETO OTHOIICHHWs] YMHOBa €l He MoOWThCs, JIsamHA pe3Ko M3MEHWIA CBOE TOBEICHHE.
Ecnu panblie oHa XOpowIo JM, IUIOXO JIM, HO BBINOJIHSUIA PACIOPSHKEHUS 3aBEAYIOLIErO
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kadenpoil, To Temepb orpaHuuMiIa 00BEM CBOEM pabOThl TEM MHMHHUMYMOM, KOTOPBIA OBLI
HEoOXoauM, YTOOBl TpoJepKaTbcs Ha Kadeape, MPOSBUB MPU ITOM  HETIOKHHHYIO
M300peTaTeNIbHOCTh M HEIUIOXO€ 3HaHWE TPYIOBOro  3aKkoHonaTenbcTBa. [lonb3ysch
MPUBUJICTUAMU MOJIOAOT0 CIICUAINCTA, OHA OTKAa3bIBAJIaChb PYKOBOJUTH HpaKTHKOﬁ CTYACHTOB,
TpeOoBaia mepecMoTpa yueOHbIX IJIaHOB, CChUIAsICh HA MOJIOKEHUE O BBICIICH IIKOJIEe, KOTOPOe
MO3BOJISUIO ACCUCTEHTY HE YMTATh JIEKIMHA, OTKa3aJlach OT MPENoJaBaHus U Bella JabopaTopHbIe
U TIPaKTUYECKUE 3aHATHUS.

OpnuMm cnoBoM, JIsmuHA OTKPOBEHHO IMPOBOIMPOBajIa YMHOBA Ha KOH(IUKTHL, ¥ OH IIET Ha
HUX, CUATasl HIKE CBOETO JOCTOMHCTBA HE MPUHATH BBI30OB, TEM 00Jiee, 4TO JPYroro BbIXOAa U3
CO3JIABIIETOCs MOJIOKEHUS U HE BUIEII.

PemmtensHOCT W «cMeNOCTh» JIAMMHONW CHUCKaNM € MONyAsSpHOCTh CPEAU MOJIOJBIX
CHELUAIMCTOB JIaKe 3a IpeaeraMu Kadeapbl, He TOBOPS YK€ O TOM, YTO JPYTrHe aCCHCTEHTHI
SBHO OpPUEHTUPOBAINCH Ha JIsamuHy. PaccTaHOBKa CUIT CKIIabIBANIach HE B MOJIb3Y 3aBEAYIOLIETO
kadenpoi.

[Tocne HEKOTOPBIX pa3MBIIIIICHUI YMHOB Pe3KO U3MEHIII CTpaTeruio noseneHus. Ha ouepeanom
3acenanuu Kadeapel mocie TpedoBanus JISIMHON CHATH C HEe YacTh yueOHOM HAarpy3Kd Y MHOB,
K YIUBJICHHUIO BCE COTPYIHUKOB, HE TOJBKO HE BBIPA3WJI BO3MYIIEHHE, HO OXOTHO MOLIEIN il Ha
BCTpCUyY, CKa3aB JIMIIb, YTO IMOCKOJIbKY 3TH YaChbl BCC paBHO HYXHO OTpa6OTaTI>, TO OH BO3BMECT
Ha ce0s yacTh Harpy3ku JISIUHOMN, a ocTaBIIMecs Yachl MPUAETCS paclpeAeTuTh MEXIy OCTalb-
HBIMU cOTpyAHHMKaMu Kadenpbl.Koraa B cremyrommii pa3 oqHON U3 acCHCTEHTOK Kagemphl MPHIIIIOCh
exarb BMecTo JISITMHOM B KOMaHAMPOBKY, VAMBICHUE COTPYIHUKOB CMEHWIIOCH BOMYIIICHMEM. YMHOBA
OOBHHIM B CJIA00XapaKTEpPHOCTH, YPE3MEPHOW TEPIHUMOCTH, HO BMECT€ C TEM, HEIOBOJIBCTBO
BBICKa3bIBAIOCh M B ajipec JIMHON. ACCHCTEHTKH, KOTOpbIE Telepb YNTAM 32 Hee JICKLIMU U BEIU
JIOTIOJTHUTENbHbIE TPAKTUYECKUE 3aHATUS CMEHWIM CHMIIATUIO Ha SIBHYIO HENOOPOXKENaTeSIbHOCTD.
JIsimmHa pacTepsiiack, TaKOTO MOBOPOTa COOBITHI OHa He oxuaia. Bee ee kanpu3sbl U IPETEH3UH TOTYAC
e yHOBIETBOPsUUCh. O HEH CTalu TOBOPHTh, YTO OHA MOJB3YETCS MATKOCTBIO U TEPIUMOCTBIO Y MHOBA,
9TOOBI IOOUTHCSI 0COOOr0 TOJIOXKEHUS Ha Kadeape.

Bouibie nounraremm JlsmmHOM oTBepHYIMCH OT Hee. OHa pacTepsiia CBOIO TIOMYJISIPHOCTh M TpUOOpena
BparoB. [lockonmbky JlsiiiHa mpuBbIKIa OBITH B LIEHTPE BHMMaHHMS W BBI3bIBATH BOCXUILECHHE
OKpYKaIOIIMX, arMocdepa HeloOpOXKeNaTeIbHOCTH, CIIOKUBIIASCS BOKPYr Hee Ha Kadempe, crana
Ka3aTbCsl HEBBIHOCMMOM. OHa Hayasia BecTH ce0sl 3aHOCUMBO M Tpy0o, YeM elle OOMbIle BOCCTAHOBUIIA
MPOTUB ce0sl KOJUIEKTUB.

Yepes HexoTopoe Bpemsi JIsumHa BbIHYK/IeHa ObLIa MojiaTh 3asiBjIeHHE 00 YBOJIBHEHHH. YMHOB PELIIII
BBIJIEPYKATh XapakTep JI0 KOHIIA U CTaJl yTOBapHUBaTh JISUTMHY OCTaThCsl, CCHINACh Ha TO, 9TO HE MMEET TIpa-
Ba YBOJIUTH MOJIOZIOTO CIIELHAIIHCTA JI0 UCTEUEHHs TPEXJIETHEro cpoka pabotsl. Torma JistmHa obparuiach
K JICKaHy ¥ TOOWIIach paspertieHust Ha yBosibHeHue. [locre ee yxoma kadeapa B3IOXHYa ¢ 00JICTYeHHEM 1
MEKITy COTPYAHUKAMHU H 3aBETYFOLIMM BOCCTAHOBHIIHICH IPEKHUE OTHOILICHHSL.

8. IlepeyeHb OCHOBHOM M JONOJHUTEIbHOH Y4eOHOH JHMTEPATypbl; NepedYeHb PecypcoB
HH(OPMANMOHHO-TEJIEKOMMYHUKALMOHHOM ceTu «HHTEepHET, nepeveHb
HH(OPMALMOHHBIX TEXHOJIOTHH, MCIOJb3yeMbIX NPH OCYLIECTBJICHUH 00pPa30BaTeJIbHOIO
npouecca no AUCHUILUIMHE (MOAYJ10), BKJIOYas NepedyeHb NPOrpaMMHOI0 odecnedeHus H
HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

8.1. OcHoBHas uTEpaTypa

1. Bonpmanuk I1.B., JIxypae A.T., Maxmynosa H.Y., Xonos E.JI. MeHe’KMEHT B Typu3Me.
Vuebnoe mocobue .Mzmarenscro: HUL[ UHDPA-M, 2025, 207 c. — DBC Znanium.
https://znanium.ru/read?id=453077
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2. [Tumryno B.M. MeHemkMeHT B cepBUCE U TypusMe. YueOHoe nmocooue .M3aarenscrro: HULL
NH®PA-M, 2025, 284 c. .— OBC Znanium. https://znanium.ru/read?id=457260

3. Pe3nuk, C. JI. MenemxmenT : yueOHoe nmocodue / C. [I. Pesnuk, . A. Urommna ; mox oo6mr.
pen. n-pa 3koH. Hayk, mpod. C. [I. Pe3nuka. — 4-e u3z., nepepad. u non. — Mocksa : UHOPA-
M, 2023. — 367 ¢. — (MenemxmenT B Boiciiei mkoie). — DOI 10.12737/1514558. - ISBN
978-5-16-017017-6. - Tekct : anekTponnsiit. - URL: https://znanium.ru/catalog/product/1937176
. — Pexxum mocTyna: mo nojamucke.

4 MakcumioB M.M. CoBpemMeHHBI MeHeIKMeHT. Y4eOHuK. M3marenbctBo: By3oBckuid
yuebnuk, 2022 — 299 c. - OBC Znanium. Pexxum gocryma: https://znanium.ru/read?id=399503

5. Kopotyn, O. H. MeHe»KMEHT: OCHOBHBIE TEXHOJIOTHH : y4eOHOe rmocodue s OakanaBpoB /
O. H. Kopotyn, U. C. Komens, B. B. Mazyp. - 3-¢ u3a. - Mocksa : M3natenscko-Toprosas
koprioparst  «JlamkoB u K°», 2022. - 108 c. - ISBN 978-5-394-04830-2. - Tekcr :
snekTponHbii. - URL: https://znanium.ru/catalog/document?pid=2083027

6. PeoxukoB, C. H. MenemxMeHT: MeTobI yrpaBieHus : yaeonoe mocodue / C. H. PeikukoB. —
Mocksa : UH®PA-M, 2023. — 202 c. — (Bricmee obOpazoBanue: bakanaspuar). — DOI
10.12737/1039875. - [ISBN 978-5-16-015539-5. - Tekcr : oanekrponnbid. - URL:
https://znanium.ru/catalog/document?pid=1960113

7. Buxanckuii, O. C. Menemkmenr : yueOnuk / O. C. Buxanckwmii, A. 1. HaymoB. — 7-¢ u3j.,
nepepad. u mon. — Mocksa : Maructp : UHOPA-M, 2024. — 672 c. - ISBN 978-5-9776-0554-
0. - Tekcr : anextponnsiid. - URL: https://znanium.ru/catalog/product/2139996

8. Jetineka A.B., becnanbko B.A. YmpaBieHue 4enoBe4ecKMMH pecypcamu: YueOHHK. - M.:
WznatenberBo: Jlamkos m K - 2023. - 388 c¢. OBC Znanium. Pexum pocryma:
https://znanium.ru/read?id=432121

8.2 JlonmotHuTE/ILHASI IMTEPATYPA

6. Pesnuk C.JI., bonmapenko B.B., Ueme3o W.C. IlepcoHanbHBIE MEHEHKMEHT. Y.
nocobue.: M-UHOPA-M, 2021, 306 c. .- 3bC Znanium. Pexxum gocryma:
https://znanium.ru/catalog/document?id=370750

7. Cronsposa N.FO. Menemxment. YueOHoe nocobue. M3narenscrBo: dnunta, 2021, 83 c.
.- OBC Znanium. Pexxum noctyma: https://znanium.ru/read?id=390136

8. PeoxkukoB C.H.MeHeKMEHT: MeTO/Ibl yrpaBiieHus. YuyeOHoe mocobue: M3naTenbcTBo:
HUALL NH®D®PA-M,2021 -202 C.- OBC Znanium. Pexxum JlocTyna:
https://znanium.ru/read?id=362397

9. 4. Eropmun, A. I1. Dp@pexTuBHbIN MEHEKMEHT OpraHu3auy : yueOHoe nocodue / A. I1.
Eropuna. — Mocksa : UTHOPA-M, 2023. — 388 c¢. — (Bsicmiee o6pa3oBanue: Maructparypa).
- ISBN 978-5-16-013498-7. - Teker : AICKTPOHHBIH. - URL:
https://znanium.ru/catalog/document?pid=2001731

10. 5. Amzees, B.B. PaboTa ¢ komaH10ii: icuxonorndeckue BozMokHocTH: [Ipaktukym: Jlns
CaMOCTOSITENIbHOM pa0OoThl HaJ ONTUMHU3AIMEH COBMECTHOU aestenbHOocTH / ABneeB B.B. -
Mockga : KYPC, HUI] UH®PA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - Tekcr :
anekTpoHHbI. - URL: https://znanium.ru/catalog/document?pid=1210075

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJICEKOMMYHUKAIIMOHHOM ceTu «AHTEepHET»

1. Odummaneupiii callt Poccuiickoro Coro3za Typunmyctpum. 3aKoHOAATENHCTBO. Bce
BAKHBIE MEXAYHapoaHble U poccuiickue gokymeHThl. HoBoctu. Cratuctuka. Pexum
noctyma: http://www.rostourunion.ru/

2. Coo0riecTBo npodeccuoHanoB TOCTUHUYHOTO ousneca Frontdesk Pexum
nocryna: http://www.frontdesk.ru/
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3. Hayunbiii xypHan «BecTHUK Acconuanvu BY30B Typu3Ma M cepBuca» Pexum
nocryma: https://vestnik.rgutspubl.org/index.php/1

4, Hayunsiii  xypHan «CoBpeMeHHBIE TMpOOJIeMBl cepBHCAa U TypuU3Ma» Pexum
nocryma: https://stcc.rgutspubl.org/index.php/1

5. Exenenenbuplli  maijpkecT HoBoOcTeH cdepbl rocrenpummcTBa. Be€ 00  orenmsx,
roctuHHLaxX. Pexxum pocryma: http://hotelier.pro

6. [Topran npo roctuanuHbii 6usnec (Pro Hotel) Pesxum mocryma: http://prohotel.ru/

7. ExenneBnas snexkrponHas razera Poccuiickoro Coroza Typunnyctpun. Pexxum pocryna:
http://ratanews.ru/

8. Odunmaneueiii  caiit Poccuiickoro Coroza TypunaycTpuu. 3aKOHOAATENbCTBO. Bcee

Ba>XHBIC Me)KI[yHapOI[HLIe n pOCCHﬁCKHe I[OKYMCHTLI. Hosoctu. CTaTI/ICTI/IKa. Pexxum ,Z[OCTYHaZ
http://www.rostourunion.ru/

9. Hayunsiii )xypHan «BecTHuk Acconuanuu By30B Typu3Ma U cepBuca». Pexum nocryna:
https://vestnik.rgutspubl.org/index.php/1
10. Hayunsiit sxypaan «CoBpeMeHHbIE TPOOJIeMbI CepBHca M Typu3May. Pexum gocryma:

https://stcc.rgutspubl.org/index.php/1
11.  bunor TravelLine. Pexxum noctyna: https://www.travelline.ru/blog/

8.4. IlepeyeHb NMPOrpaMMHOIO oOecreveHUsl, COBPEMEHHBIX MNpodeccHOHAIbHbIX 0a3
AAHHBIX U MH(OPMAIMOHHBIX CIPABOYHBIX CHCTEM

1. OnexrpoHHo-0ubmmoreunas cucreMa ZNANIUM . Pexum

nocrtyna: https://znanium.com/

2. DnexkTponHo-6ubMoTeuHast cuctema BOOK.ru Pexum noctyna: https://book.ru/

3. Hayunas anextponnas oubnuorexa E-library (uadopmarmonHo-cripaBouHast cucrema)
Pesxxum nmoctyna: http://www.e-library.ru/

4. CrnpaBounas npaBoBas cuctema (CIIC) KoncynbrantlInroc. Pexxum

noctyna: https://www.consultant.ru/

S. WNudopmannonHo-cripaBoyHas cucrema depepanbHOro o0pa3oBaTesIbHOTO OpTajia

«9xonomuka. Connosorusi. MeHeDKMEHT»
Pexxum noctyma: http://ecsocman.hse.ru/docs/27572260/

6. Hayunas anekrponnast 6ubnuorexa E-library (nHdopmannonHo-cripaBoyHasi cucremMa)
Pesxxum poctyna: hitp://www.e-library.ru/
7. basa naHHBIX IO KyJIBTYPHBIM pecypcaM, KyJbTYpHbIM HaciaeausM MuHucTepcTBa

KyabTypsl PO Pesxxum noctyna: http://opendata.mkrf.ru/opendata/

9. MeToauveckne yKa3aHus AJs 00yYAOLIUXCS 110 OCBOCHHUIO JUCHUIJIMHBI (MOAYJIs1)

[Iporiecc  u3y4yeHHs JAUCHUIUIMHBI TpEeIycMaTpUBaeT KOHTAKTHYIO paboTy ¢
npenogaBareneM (paboTa Ha JIKIUSAX U 3aHATHSIX CEMHUHAPCKOrO THIA) U CAMOCTOATEIbHYIO
(caMOITOATOTOBKA K JIEKIIUSAM U MPAKTUYECKUM 3aHATHIM) paboTy 00y4aromerocs.

B kauyectBe OCHOBHBIX ()OpM OpraHu3alMM y4eOHOro mpolecca MO AUCLHUIIIMHE
«MeHeKMEHT» BBICTYNAIOT JICKIIMOHHBIE M 3aHATUS CEMHHAPCKOIo THUMA (C MCHOJIb30BAHUEM
MHTEPAaKTUBHBIX TEXHOJOTHI 00y4YeHMsI), a TaK )K€ CaMOCTOsTeNIbHAs paboTa 00yJaroIuXcs.

Teopernueckue 3aHATHA(JIEKIIMM) OPraHU3YIOTCS MO MoTokaMm. Ha Jexkiusx u3nararoTcs
TE€Mbl JUCLUUILUINHBI, MPEIYCMOTPEHHbIE paboueil MporpaMMoii, aKIEHTHPYEeTCS BHUMaHHE Ha
HaI/I6OJIe€ NPUHIUIIAAIBHBIX W CJIIOKHBIX BONPOCAX AWCHUIIMHBI, YCTAHABJIIMBAIOTCA BOIIPOCHI
JUISL CaMOCTOSITENIbHOM TIpopaboTku. KoHcmekT nexkumii siBisercs 0a30il MpH MOATOTOBKE K
MPAKTUYCCKUM 3aHATUAM, K OK3aMCHY, a4 TAKKC CaMOCTOSTEIIHbHOM Hay‘IHOﬁ ACATCIIbHOCTH.
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3aHATHS CEMHMHApCKOTO THUIIA [0 JUCHUIUIMHE «MEHEKMEHT» IPOBOAATCS B
CHEUHATU3UPOBAHHOM KaOWHETe, OCHAIIEHHOM CTEHIAMH, MYJIbTUMEIUHHBIM TEXHUYECKUM
000pyJOBaHUEM U CHELUATU3UPOBAHHBIM 00OPYOBAHUEM.

Buppr nexkuuid:

Axademuueckasn (mpaouyuonHas) iexyus - 3T0 TPAJAUIIMOHHO BYy30BCKas yueOHast JICKIIHS.
s Hee XapakTepHbl BBICOKMI Hay4yHbIH YpPOBEHb, TEOPETHUYECKHE aOCTpaKLMM, MMEIOIINE
Oonblioe mpakTHyeckoe 3HadeHue. CTWiIb TakoW JIEKIMM - YeTKMM IJIaH, CTporas JIOTHKa,
yOenuTeNbHbIE 10KA3aTeNbCTBA, KPATKNUE BBIBOIBL;

Jlexyus-ouckyccus — XapakTepuszyeTrcs TeM, UTO IpenojaBaTelb IpU HU3JIO0XKEHUU
JEKLIMOHHOI'O0 MaTepuajia He TOJBKO HCIOJb3YET OTBETHI CIIYIIATEJIEH HAa €ro BONPOCHl, HO U
OpraHu3yer cBOOOHBIN OOMEH MHEHUSMHU B MHTEPBAJIaX MEXAY JIOTHUECKUMU pa3/iesiaMH;

Jlexyusa-eusyanuzayuss ~ YTeHWe  JNEKUUU-BU3yadU3allUd  CBOJUTCS K  CBA3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAaHMIO  IPENOJABATEIIEM  IOArOTOBJICHHBIX  BU3YaJIbHBIX
MaTepUasoB, MOJHOCTbIO PACKPHIBAIOIIEMY TEMY NAHHOW JIEKIUH. DTU MaTepuaibl JIOJKHBI
o0ecrneynBaTh CHCTEMATU3ALUI0 HUMEIOIIMXCS Yy CiyllaTesled 3HaHUil, NpenbsBICHUE HOBOH
uH(popMaLny, 3aJaHle IPOOJIIEMHBIX CUTYallul U BO3MOXHbBIE PA3pELICHMUS;

Llenb mpakTHUECKUX 3aHATHUN: MPHOOpPETEHHE NPAKTUYECKUX HaBBIKOB B 00JIACTH
peanu3ani OCHOBHBIX YIPaBICHUYECKHX (DYHKIMHA, OBIAJIEHUE TEXHOJOTUSAMHU 3(deKkTuBHOTO
BIIMSHUS HA MHAMBHUYAJIbHOE U IPYIIIOBOE IIOBEACHUE B OPraHNU3alMK, HABBIKAMU OpraHU3aluu
KOMaHJHOIO  B3aUMOJICHCTBUS  JUIsl  pELIEHUS  YINpaBICHUECKUX  3ajJad,  aHajau3a
KOMMYHHKAIIMOHHBIX [IPOIIECCOB B OpraHu3aluy, ynpasnenus HR- cuctemoil B opranuszanuu.

3aHATUS CEMUHAPCKOTO THIIA CIIOCOOCTBYIOT Oojiee TIyOOKOMY TOHUMAHHUIO
TEOPETUYECKOr0 MarepHuajga ydeOHOro Kypca, a Takke pa3BUTHIO, (OPMUPOBAHHMIO U
CTaHOBJICHUIO pPAa3JMYHBIX YPOBHEH COCTaBISAIOIIUX MPOPECCHOHATBHON KOMIIETEHTHOCTH
CTYJEHTOB.

3aHATHST CEMHUHApCKOTO0 THUMNANpOBOAATCA B (GopMe HMHTEPAKTUBHOIO OIpOCa,
BBICTYIIJICHUH C JIOKJIaJaMH U 3CCe, AEJIOBOM Hrpbl, OOCYXJEHHs (TpyNIOBOW TUCKYCCHH),
POJIEBOM UI'PHI, PEIICHUS KEHCOB € MOCIEAYIOIIEN JUCKYCCUEH, HHINBUAYAIbHOTO NIPAKTUKyMa,
BBIMOJIHEHUS] TPAKTUYECKUX 3aJaHuM, anpoOalM TECTOBBIX METOJUK, pPOJIEBOM WIpHI C
MOCJIETYIOIIEN AUCKYCCUEH.

Ilenpto  camocToATeNnbHON  paboThl  oOywaromuxcs — sBiseTcd  (popMupoBaHue
CIIOCOOHOCTEH K CaMOCTOATEIbHOMY IMO3HAHUIO U 00YUYEHHIO, TIOMCKY JIUTEpaTyphl, 0000LIECHHIO,
0(pOpPMIICHHIO U NIPECTABICHUIO MOJIYUYEHHBIX PE3YIbTAaTOB, UX KPUTHUECKOMY aHAIHU3Y, TOUCKY
HOBBIX M HEOPJAMHAPHBIX PELICHHUH, apryMEHTUPOBAaHHOMY OTCTaMBaHUIO CBOMX IPEIJIOKEHUH,
YMEHMM NOATOTOBKH BBICTYIIJIEHUI U BEIEHUS IUCKYCCUM.

DopMBbI CAMOCTOATEIBLHON PadoThI

CamocrosarenbHass paboTa 3aKiIOYaeTcs B H3YUYEHUHM OTACNBHBIX TEM M0 33JaHMIO
npenoaaBaTess 0 PeKOMEHIyeMOi UM y4eOHOI TuTepaType U BKIIOYAeT:

- TOJTrOTOBKY K YCTHOMY OIIpOCY;

- O3HAKOMJICHHE C IUTepaTypoil mo auciuriuHe Ha caiite ObC znanium.com.;

- MOJATOTOBKY K JUCKYCCUU;

- MOATOTOBKY K 93cce, JOKJIaJaM, COOOLIEHUSIMH [0 TEMaTHKe, PEKOMEHJOBaHHON
IIpenoaaBaTeieM;

- TMOATOTOBKY KEWCOB W BHIEOMATEpHAJIOB MO PEKOMEHJOBAHHBIM IIPENOAaBaTeIeM
TEMaMm;

- IOATOTOBKY K JICJIOBBIM U POJICBBIM UIPaM;

- IOATOTOBKY K IPAKTUYECKUM 3a/1aHUSM;

- IOJITOTOBKY pedepaTUBHOTO 0030pa.

CamocrodTenbHas padoTa sBIIseTCS 003aTeNbHOM I KaXX10T0 00Yy4aroerocs.
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[lepeuens TeM camMOCTOSITENEHOM PabOTHI CTYAEHTOB IO MOATOTOBKE K JEKIMOHHBIM U
MPAKTUYECKUM 3aHITHSIM COOTBETCTBYET TEMAaTHIECKOMY TIaHy pabodei mporpaMMel.

10.

MaTepI/IaJILHO-TeXHH'leCKaﬂ

0a3a, HeoOXoauMast

00pa30BaTeJbLHOI0 NMPoLEecca Mo AMCHUIINHE (MOYJII0):

VYueOHble 3aHATHS IO JUCHUIIIINHE

«MeHeKMEHT

AJIs1 OCYINECTBJICHUA

MPOBOJATCS B  CIEAYIOIINX

O60py,I[OBaHHBIX y‘IC6HI:IX Ka6I/IHeTaX, OCHAII€CHHBIX COOTBCTCTBYIOIIUM O60py,Z[OBaHI/IeMZ

By yueOHbIx

HanmenoBanne 060py10BaHHBIX y4eOHBIX
KaOMHETOB, 00OBEKTOB JJIs1 IPOBEIACHUS

[Tpucnoco61eHHOCTh
HOMENICHUN IS

SAIATHH 11O MPAKTUYECKUX 3aHATUH C IepeUHEM OCHOBHOTO | UCTIOJIB30BaHUS MHBAIUIAMU
JTUCIUILTNHE
000pyI0OBaHUS u uiamu ¢ OB3
3aHaTus VYyeOnas ayautopus. CrneuuanusupoBanHas | Her
JIEKLHOHHOI'O yuebnass  mebens. TCO:  IlepeHocHoe
THIIA BUJICONIPOCKIIMOHHOE 00opymoBanue. Jlocka.
JIM1eH3MOHHOE TPOTPAMMHOE OOeCTIeYeHHE:
B COOTBETCTBUU C paboyeil mporpaMmon.
3aHaTus VYyeOnas ayautopus. CrneuuanusupoBanHas | Her
CEMHHapPCKOI0 yuebnass  mebens. TCO:  IlepeHocHoe
THIIA BUJICOTIPOCKIIMOHHOE 00opymoBanue. Jlocka.
JIMIeH3MOHHOE TPOTPAMMHOE OOECTIeYeHHE:
B COOTBETCTBHUU € paboyeil mporpamMmoi.
VYyebnas Cnenunanu3upoBaHHasi  yueOHass  MeOenb. | Crenuann3upoBaHHBIC
ayauTOpUs s TCO: BuaeonpoekunoHHoe 000pynoBaHHE. | paboune MecTa,
TPYIIOBBIX U ABTOMaTH3UpOBaHHBIE  pa0o4yWe  MecTa | OJIHOMECTHBIE TapTHI,
WHAWBUIYAIBHBIX | CTYJEHTOB C BO3MOXXHOCTBIO BBIXOJa B | paclIMpeHHbIE POXO/IbI
KOHCYJIbTaIlHH, MH(POPMAIIMOHHO-TEJICKOMMYHUKAITMOHHYIO | MEXKILY psnamu,
TEKYILETo cerb «UHTepHeT». VHTepakTHBHAs [OCKa. | 3BYKOYCHJIMBAIOIIAs
KOHTPOJIS U JIuneH3nOHHOE TPOTpaMMHOE OOecCTieueHHe: | ammapaTrypa, dSJIeKTPOHHBIE
MIPOMEKYTOUHOM | B COOTBETCTBUH € paboyeil mporpamMmoit. BUJICOYBEIMUUTENH,
aTTecTaluu MEPEHOCHAsT MHAYKIIMOHHAS
neTis, MaHayc, KiaBuaTypa
co mpudrom bpaitns.
CamocrosarenbHas | Cnenuanu3upoBanHas — ydyeOHas  meOenb. | Crienuann3upoBaHHbIE
paborta TCO: BuneompoekimoHHoe 00opyAoBaHHUE. | pabouune MecTa,
o0yyJaromuxcs ABTOMaTH3UpOBaHHbIE  paboyMe  MecTa | OJTHOMECTHbBIE HapThl,
CTYZICHTOB C BO3MOJKHOCTHIO BBIXOZ[a B | PaCHIMpPEHHEIC TIPOXOJIBI
MH(POPMAIIMOHHO-TEJIEKOMMYHUKAIMOHHYIO | MEXKIY psaaamu,
cetb "HNutepner". J[locka. JIMIEH3MOHHOE | 3BYKOYCHJIMBAIOIIAS
porpaMMHOe oOecreueHue: B COOTBETCTBUHU | ammapaTypa, d3JIeKTPOHHbIE
¢ paboueil mporpaMMoi. BHJICOYBETMUUTEITH,
MEePEHOCHAsT MHAYKIMOHHAS
MeTIIsA, TMaHayC, KIaBHaTypa
co mpudrom bpaiins.
CamocrositenbHast | UHTEpakTUBHBIA ~ KOMIBIOTEPHBIM  Kiacc. | Crnenuain3npoBaHHbIE
pabora [Tomerienue 1y1st caMOCTOSITENbHOM paboThl. | pabouue MecTa,
00yJaromxcst Cnenmanmmu3upoBaHHasi  ydyeOHass  MeOeib. | OJTHOMECTHBIC MapThl,

© PI'YTHUC




e @OEIEPAJIBHOE TOCYOAPCTBEHHOE BIOMKETHOE OGPA30OBATEJIbHOE CMK PIYTUC

i YUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

%ﬂ «POCCUMNCKUMN I“OCY,[[APCTBEHHBIVI YHUBEPCUTET

PryTHC TYPU3MA V1 CEPBVICA» Aucm 106
TCO: BuueonpoeKimoHHOEe 00OpyAOBaHHUE. | PacCIIUPEHHBIE MIPOXO/IbI
ABTOMaTU3UPOBAaHHBIE paboune MecTa | MCXKIY psanamu,
CTYACHTOB C BO3MOXHOCTBIO BbIXOJa B | 3BYKOYCHJIMBArOMIasa
MH(OPMAIMOHHO-TEIIEKOMM YHHKAITHOHHYIO amnmaparypa, DJJICKTPOHHEBIE
CCTh «I/IHTepHeT». I/IHTepaKTI/IBHaH JO0CKa. | BUACOYBCIUUYNTEIIN,

JIMLIEeH3MOHHOE TPOTPaMMHOE OOeCIIeYeHHUE:
B COOTBETCTBUU C paboyeil mporpaMmon.

MEePEHOCHAs! MHAYKIIMOHHAS
HeTIs, MaHxyc, KiIaBuaTypa
co mpudtom bpaiins.

CaMocrosTenbHas
paborta
oOyuaromuxcs

Hayuno-Texnnyeckas oubMoTeKa.
YuranbHblid 3aL. ITomemenue s
CaMOCTOSITeNIbHOM pabOTHI.
Crenuanu3upoBaHHass  ydeOHast ~ MeOeb.
ABTOMaTH3UpOBaHHBIE  paboune  MecTa
CTYyJICHTOB C BO3MOJKHOCTBIO BBIXOJA B
HMH(OPMALIMOHHO-TEIIEKOMM YHUKAITHOHHYIO
cetb «MHTepHer». VHTEepakTMBHAs JOCKa.
JIMIeH3nOHHOE MPOTrpaMMHOE OOecCIeueHue:
B COOTBETCTBHUH C paboyeil mporpaMmon.

Her
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