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T OEIEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIBHOE CMK
a@ _ YUYPEXIEHVE BBICIIIETO OBPA3OBAHMSI PIYTVC
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1.0BIIASI XAPAKTEPUCTUKA PABOYEM ITPOI'PAMMBI JUCHUAIIIUHBI
«MEHEJUKMEHT)»
(HauMEeHOBaHWE JUCITUTIIIHBI)

1.1 MecTo THCHUILIAHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTe/IbHOIi MPOrpaMMBbl:
Vuebnas  gucummmmna «MEHEJUDKMEHTY»  asmsercs obGssarensHOl — 9acThio
obmenpodeccuonanpHoro 1ukiaa OIIOIT CITIO B coorBerctBHM ¢ ®I'OC mo crnenuaibHOCTH
38.02.07 bankoBcKoOE JIEIIO.

Oco6oe 3nayeHne aucuuiHaa umeet npu popmuposannu u passurun OK 01-OK 09,

IIK 1.1, I[IK 1.3, IIK 1.6, IIK 2.1.

1.2 He.]'lb H INIAHUPYEMBIC PE3YyJabTaThbl OCBOCHUA JUCIHUIIIMHBI:
B paMKax IIporpamMMbl yqe6H0171 AUCHUITIIMHBI O6y‘IaIOH_[I/IMI/ICH OCBauWBarOTCs YMCHUSA U
3HaHUA

Kon YMmenusa 3HaHUSA

OK, IIK

OK 01-OK OIEPUPOBATH OCHOBHBIMHU CYIIHOCTb U XapaKTEPHBIC YEPTHI

09,IIK 1.1, MIOHATUSIMUA U KaTETOPUSIMHU COBPEMEHHOT'O MEHEI)KMEHTA,

IIK 1.3, IIK MCHEIKMCHTA; HCTOPHIO €r0 Pa3BUTHUS;

1.6, 11K 2.1 MJIAHUPOBATh U OPTaHU30BHIBATH (bakTopbl BHEIIHEH U BHYTPEHHEH
paboTy mojapaseneHus; Cpeibl OpraHu3aIny;
MPOEKTUPOBATh OPTraHU3AIMOHHBIE | OCHOBHBIE BH/IbI OPTaHU3alIMOHHBIX
CTPYKTYPHI YIIpaBJICHUS; CTPYKTYp, IPUHIIUIIBI U TIpaBUIIA UX
MPUMEHSTH B MpodeccnoHanbHOMI MPOEKTUPOBAHUS;
JeSATeTLHOCTH TIPUEMBI U METO/IbI MIPOIIECC MPUHSATHS U peaTn3aluu
3¢ (HEeKTUBHOTO ASTOBOTO OOIIEHUS; | YIPaBIEHUYECKUX PEIICHUN;
NpUHUMATH 3P (HEKTUBHbBIE (GYHKIIMM MEHE)KMEHTA B PHIHOYHOM
pELIeHUs], UCIIOJIb3Ys CUCTEMY SKOHOMUKE: OPTaHU3alHUIO,
METO/IOB YIIPaBJICHUSI. MJITAHUPOBAHUE, MOTUBAIIUIO U

KOHTPOJIb JIeATEIbHOCTH
HKOHOMUYECKOTO CYOBEKTa;

CHCTEMY METOJIOB yIIPaBJICHUS; BU/IbI
YIIPaBJIEHYECKUX PEIICHUIH U METOIbI
UX MPUHATHS;

CTHJIU YIIPaBJICHUS;

CYILIHOCTb U OCHOBHBIE BH/IBI
KOMMYHUKAIIWH;

0COOEHHOCTH OpraHU3aluu
yIpaBjeHUs] B 0AHKOBCKUX
YUPEKACHUSAX.
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2.CTPYKTYPA U COJEPXKAHUE YUYEBHOU JUCIHUAILIMHBI

2.1. O6beM yueOHOI TUCIUNITUHBI H BH/IBI Y4eOHOI padoThI

Buj yueOHoit padoThl

O0BeM B yacax

O0Bem 00pa3oBaTeJIbHOM MPOrPpaMMbI Y4eOHOM U CIUATIINHbBI 56

6 m.u. 8 hopme npaKkmuueckoil n0020MoeKu (eciu npedycmompeno) 26

BT. 4..

TEOPETHUECKOE 00yUeHUe 26

MIPAKTUYECKHE 3aHATHUS (eCiu npedycmompeHo) 26
T

Camocmosmenvras paboma 4

IIpome:xxyTounasi arrectanusi — 1M pepeHIUPOBAHHBIH 3246ET

YCamocrosrensas paboTa B pamMkax 00pa30BaTEIBbHON MPOrpaMMBI INTAHUPYETCsT 00pa30BaTEIEHON OpraHu3anueit
B cootBeTcTBHU ¢ TpeboBanusmMu @I'OC CIIO B mpenenax oObeMa y4eOHOM AMCIUILTUHBI B KOJHUYECTBE YacCOB,
HEOOXOMUMOM Ul BBIIIOJHCHHS 3aJaHUl  CaMOCTOSTENBHONH pabOThl  00yYaroIIUXCs, MPEeIyCMOTPEHHBIX
TEMATHICCKUM IUIAHOM U COJICPKaHHEM Y4eOHOU TUCIUILTHHEI.

4
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2.2. TemaTuyeckuii nJjian u copep:kanue ydeonoi qrucuumanasl  MEHEJDKMEHT

HaumeHnoBanue Copaepxxanue yueOHOro marepuasa u GopmMbl OpraHu3auu O0bem Koambt
pa3iesioB U TeM AeATeJIbHOCTH 00y4aroIuXCcs B Yacax KOMIIeTCHIUI,
(opmupoBanuio
KOTOPBIX
crnocodcTByer
3JIEMEeHT
NPOrpamMMbl
1 2 3
Tema 1. OOmmast Teopust Coaeprxanue yueOHOIro MaTepuaJa 6 OK 01-OK 09,
yIIpaBJICHUA, 1. Teopus ynpaBneHus. OOBEKT M MNPEAMET H3YYEHUS TEOpUU K 1.1, IIK 1.3,
3aKOHOMEPHOCTH ynpasieHus. KiltoueBble TOHATHS TEOPUM YIPABICHHS: CHCTEMaA IK 1.6, TIK 2.1
YIPaBICHUSA PAa3IUYHBIMU | YIPABJIEHUS, IMPOLECC  YOPABIEHUS, MEXaHU3M  YIpPaBICHUS.
CUCTEMaMHU VnopasieHne © MEHEIKMEHT. MeHelkep W NpeArpUHUMATENb.
Opranu3zanus Kak 00beKT yIpaBlIeHUS. 4
2. 3aKOHOMEPHOCTHU YIPABJICHUS PA3IMYHBIMU CUCTEMaMHU
(opra"uzanusiMm). DTarnbl U IIKOJIBI B PA3BUTHU MEHEPKMEHTA.
B ToM 4uciie NpakTHYeCKUX 3aHATHI 2
IIpakTnueckoe 3ansatme 1. Ilpaktnueckoe 3anstue «CocTaBieHHE 2
cpaBHUTENbHON TaOuuIbl «IIIKOIBI MEHEIKMEHTa».
Tema 2. Ilukn Coaepixanue yueOHOIro MaTepuaJa 6 OK 01-OK 09,
MeEHeKMEHTa 1. IInanupoBanue, €ro 1enu, 3a1aud. BUIOB MJIaHOB MPEANPUSITHS. TIK 1.1, TIK 1.3,
2. Opranu3aloHHbIE CTPYKTYPBI IPEANPHUATHSA: JINHEIHAS, [IK 1.6, TIK 2.1
(byHKIMOHATBHAS, IMHEHHO-(YHKIIMOHAIbHAS, TUBU3NOHAIbHAS,
MaTpU4Hasi, MPOEKTHasl. 4

3. KoHTposb, ero cymHoCTh, BUABI U 331a4u. [[OpsSI0K OCYIIeCTBICHUS
KOHTPOJIS pa3NUYHbIX BUOB. CIOCOOBI M METO/IbI KOOPINHAIIUU
NESTETbHOCTH MPEIITPUSITHS.
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4, MOTI/IBaI_[I/IH nepcoHalia, € CIIOCOOBI U BUBI. HpOHCCCYﬁJ’IBHHe u
COACPIKATCIIbHBIC TCOPHUH MOTUBAITUN

B TOM 4ynciie NpaKTHYEeCKUX 3aHATHI

IIpakTHyeckoe 3ansTue 2.
«OrnpeneneHue MOTpeOHOCTH B MOTUBAIIHM
«[IpaBuia ¥ NPUHIIMIIBI TOCTPOSHUS OPTAaHU3ALUOHHBIX CTPYKTYP»

CamocrosiTesbHas padora odyuarommuxcs. [loaroroska
Npe3eHTalMii 10 TeMaM: CYIIHOCTh M B3aUMOCBSI3b (DYHKINI
YHpaBJICHUA, POJIb INIAHUPOBAHUSA B YIIPABJIICHUU, TPUHIMUIIBI 1
TEXHHKA [UIAHKPOBAHMUSI, POJIb KOHTPOJIS B YIPABJICHUH, OCHOBHBIC
TCOPHUH MOTHUBAIIMH, ITPAKTUKA MOTUBAIIMU Tpyada.

Tema 3. Baemnsas u
BHYTpEHHSS CpeJia
OpraHu3aIliy.
JKusHeHHBIH UK OU3HEC
€IUHULIBL.

Coaep:xanue y4eOHOIro MaTepHuaJia

BHemHsis W BHYTpPEHHsII cpeda OpraHu3allid, €€ BIUSHUE Ha
Y4aCTHUKA pBIHOYHBIX OTHOIIECHHUH. XapakTEpUCTUKH BHEIIHEH H
BHYTpEHHEH cCpeapl. OJIEMEHThl BHYTPEHHEH U BHELIHEH cpelbl
opranuzamuu. [I9CT ananuz. S.W.0O.T ananusa.

JKn3HeuHsll ki OnsHec-equHUIBL. CTaauy U dTaIlbl )KU3HEHHOT'O
1ukia. IHHOBaluu Kak HeoO0X0IMMOE YCIIOBUE JI0JTOCPOYHOTO
cymiecTBoBaHMs. Bubl u kiaccudukais HHHOBAIUN

B ToM 4nciie IPAKTHYECKUX 3aHATHI

IpakTuyeckoe 3ansaTue 3. [Ipaktrueckoe 3anstue «BiausHue
BHEITHEH cpe/ibl Ha )KU3HEHHBIN UK OM3HEC eTUHUIIBIY.

OK 01-OK 09,
K 1.1, IIK 1.3,
IIK 1.6, IIK 2.1

CamocrosiTesibHas padoTa odyuarwmmxcs. [Toaroroska cooOmieHmii
Y JIOKIIAJ0B Mo TeMaM: MeTouka nposenenus [I19CT ananusa,
Metouka npoBenenus S.W.0.T ananusa, pojib MHHOBAIIMil B
coBpeMeHHOM oOmiectBe.llogo0paTs Hanbonee >3 PpeKTUBHBIE METOIbI
MIPOTHO3UPOBAHUS ¥ INIAHUPOBAHUS JIJISI KPEJUTHOTO YUPEHKICHUS,
00BSICHUTH CBOU BBIOOD

Tema 4. Ctparernueckuii
MEHEPKMEHT

Coaep:xaHue yueOHOro MaTepuaJia

(e}

1. Crparernveckoe miaHupoBanue. Buienne, Muccus opraHu3aiiu.

OK 01-OK 09,
K 1.1, IIK 1.3,

6
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OO0mue 1 yacTHBIC eNU NpeAnpusITHs. JlepeBo 1enei.

2.Bunmer  crparermii:  OuW3Hec, KOHKypeHTHas, (UHAHCOBasd,
onepannoHHas. KOHKypeHTHbIE  CTpaTeTMH W  KOHKYPCHTHBIC
MIPEUMYIIECTBA.

B TOM 4ynciie NpaKTHYECKUX 3aHATHH

IIpakTnueckoe 3ausTue 4. CocraBieHne MUCCUH MIPEATIPUSTHSI.

IIpakTuyeckoe 3anaTHe S. OnpeeeHne CTpaTernyecKnx
HaIpaBJICHUN PAa3BUTHS MPEANPUATHUS (OpraHU3alINN),
IIOCTPOCHHUE JiepeBa 1eJei

IIpakTuyeckoe 3ansaTHe 6. AHaM3 1 popMuUpoBaHUe
MIPOJIYKTOBOM CTPATEeruu MPEANPUsITHS

CamocrosiTesibHas padoTa odyuarwmmxcs. [loaroroska cooOmienuii
Y JIOKJIAJIOB 10 TEMaM: MpeHa3HaYEeHUE MUCCUU KOMITAaHUH, CYIIIHOCTh
Y 3HaYeHHE KOHKYPEHTHOI cTpaTeruu, BBIOOp U peann3arus

KOHKYPEHTHOM cTpaTeruu, 3peKTUBHOCTh KOHKYPEHTHOM CTpaTeruu.

IIK 1.6, IIK 2.1

Tema 5. Ypasnendyeckue
peuIeHus 1 AesoBas
KOMMYHUKaUs

Coaep:xaHue y4eOHOro MaTepuaJia

1. OcHOBBI TEOpHUM MPUHATHS YIPAaBIEHYECKUX pelieHnit. Buapbl
YIIPABICHUYECKUX PEIIEHUM. DTarbl IPUHATHS YIPABICHYECKUX
penieHuii. MeTo1bl NPUHATHS PELICHUM.

2. [TonsTue u GopMsbl A€T0BOM KOMMYHUKAIMN. DYHKIIUU U QITOPUTM
JIeJIOBOM KOMMYHHUKaIMU. [ pynnoBble KOMMYHUKAIUY, (hacCUIUTALIHSL.
OdopmiieHre UTOrOB J€JI0BOM KOMMYHUKAIIUU

B Tom umncie MPAKTUHICCKUX 3aHATHI

IIpakTnyeckoe 3ansaTue 7. [IpuHaTHE YIPaBIEHYECKOTO PELICHUSI.

N

IIpakTnyeckoe 3anaTHE 8. YIIpaXXHEHMS 110 pACCMOTPEHUIO
BAapHAHTOB YNPABICHUECKUX PEUICHUN B KOHKPETHBIX CUTYaIHsl.
Henosas urpa «Kopabnexpymenue». [Ipunarue pemeHuit
pa3IMYHBIMU METOAAMH.

CamocrosiTesibHas padoTa odyuawmmxcs. [loaroroska cooOmieHmii
M TOKJIQJ0B I10 TEMaM: OTpaHUYEHUS U KPUTEPUU IPUHATUS PEIICHHUS.,

OK 01-OK 09,
K 1.1, IIK 1.3,
IIK 1.6, IIK 2.1
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olleHKa 3(hPeKTUBHOCTU PEUICHH, TEPEBO PELICHUI, TPerpaabl B
KOMMYHHKAIIHX, IPaBUJIa BeIeHHUs Oece] M COBEIaHM, (PaKTOPHI
MOBBIIEHUS 3PPEKTUBHOCTHU JEIOBOTO OOILIEHUS, TpaBUiIa
IIPOBEJICHUS] CAMOIIPE3EHTALIMH.

Tema 6. MeToabl U CTUIIU
YIIpaBJICHHUS.

Copep:kaHue y4eOHOro MmaTepuasa

1.9xoHOMUYECKHE, TPABOBbBIE, COIUAIBHBIE K MOPATLHBIE OCHOBBI
Bnactu. Brnacts u BnusHue. CooTHoOIIEHUE MOHATUH. BiacTs Hax
nogunHeHHbIMU. [Ipock0a, ykazanue, pacropspkeHue, puKas.

2.PykoBoautens u muaep. CamomenemxmenT. [lonsarue u
XapaKTEpUCTHKA CTUIIEH yIIPABJICHUA. Y IPaBICHYECKAs peIIeTKa
I'PU.

Crunu ynpasieHus: N€MOKPaTUYECKUH, aBTOPUTAPHBIMN,
mubepanbHbIi. Marpuna crtuneit pykoBoxactBa, (mo P.breiiky u
Jx.C.MyTOHY). ApXUTHUIBI YIPABISAIOMINX: JTUAEP, aAMUHUCTPATOD,
IJIJAHOBUK, IpeANpUHUMaTelb. Harpasinenue kaapoBoil MOJUTUKHA HA

¢dupme.

B Tom umncie MPAKTUHICCKUX 3aHATHI

IIpakTuyeckoe 3ausaTHe 9.Bractb, MICTOYHUKU BIACTH,
Pa3HOBHJIHOCTH BJIACTH. JIMIEPCTBO U BJIACTb.

IIpakTnyeckoe 3anaTue 10.0npenenenue cTuis yrpasieHHs 110
«penIeTke MEHEDKMEHTa» B 3aJJaHHOM cuTyanuu. Pemenne
CUTYallMOHHBIX 3a/1a4.

OK 01-OK 09,
K 1.1, IIK 1.3,
IIK 1.6, IIK 2.1

Tema 7. CoumanpHO-
[ICUXOJIOTMYECKUNA
ACTIEKT PYKOBOJICTBA

ConepxaHue y4eGHOro MaTepuaJjia

1. JlenoBoe u ynpasieHuyeckoe obmenue. ConuaabHO-
NICUXOJIOTUYECKUE MPOLIECCHI B IPYIIIIE.

Ananrtanus. YnpasieHue npoueccoM agantanuu. CruioueHue
TPYIIIIBL.

Tpu craauu pa3BUTHS TPYMIIbL: IEPBUYHBIA CUHTE3; CTA U
muddepeHnannn; OKOHYaTeNbHbIN cunTes3. [Ipu3Hakuy,
XapaKTepU3yIOIe KOMaHy.

OK 01-OK 09,
K 1.1, IIK 1.3,
[IK 1.6, TIK 2.1
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Conunansho- ncuxonorudeckuid kimmar (CIIK) B komnektuse. CIIK u
Kapbepa

2. OCHOBHBIE TIOHATHUS KOH(PIUKTOIOTUH: KOH(DIMKTHAS CUTyanus,
00BEKT U MOTUB KOH(DIHKTA. Tunonorus kondaukToB. McTrounnku 2
KOH(JIUKTOB

B ToM yuc/ie NPaKTHYeCKUX 3aHATHH 2

IIpakTuyeckoe 3ansaTue 11. CymHocTb, 371€MEHThI, UICTOYHUKHU U
MIPUIMHBI KOH(PJIMKTOB B OpraHU3aIHH.

IIpakTnyeckoe 3ansitue 12. Buapl KOH(INKTOB U yIIpaBiIeHUE
KOH(MDIMKTHOM cuTyanuen

IIpakTnueckoe 3anaTue 13. Pemenue 3a1aHHON KOHQIMKTHON
CUTYyallUU.

Tema 8. Cucrtema Coaeprxanue yueOHOIro MaTepuaJa

METOHOB YIHPABJICHUA B 1.9xoHOMHYECKHE MCETOJbI YIIPABJICHUA B MCHCII’KMCHTC:
MCHCI?)KMCHTC KOMMGp‘IGCKHﬁ pacycT, ICHOBasd IMOJIMTHKA, q)HHaHCOBaSI ITOJIMTHKA.

B ToM 4nciie IPAKTHYECKUX 3aHATHI

IIpakTnyeckoe 3ansitue 14. [Iposenenue nemosoil urpsl «Cucrema
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KOHTPOJISI B OPraHU3allin».

IIpakTnyeckoe 3ansaTue 15. [IpoBenenue cemnnapa
«AHTHKPU3UCHBIA MEHEJDKMEHT U €TI0 POJIb B CUCTEME COBPEMEHHOTO 1
MEHEDKMEHTa.

IIpome:kyTouHas arrecranus — 1M pepeHUPOBAHHBbIN 324€T

Bcero: 56

Jl1 XapakTepUCTUKH YPOBHS OCBOCHMSI yU€OHOI0 MaTepualla UCIOJIb3YIOTCS CIeyIOIue 0003HaYeHNU:

— O3HaKOMHTEJbHBIH (y3HaBaHUE paHee U3yUYEHHBIX 00BEKTOB, CBOMCTB);

— PENpOyKTUBHBIN (BBIMOIHEHHUE JAESTENILHOCTH M0 00pa3ily, MHCTPYKIIMH UITH MO PyKOBOJCTBOM)

— MPOJYKTUBHBIN (TJIAHUPOBAHUE M CAMOCTOSTEILHOE BBINOJIHEHUE JESTEIbHOCTH, PELIEHNE MPOOIEMHBIX 3a/1a4)
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3.MeToanyeckue yKa3aHus M0 MPOBEIEHUIO MPAKTHYECKUX 3aHIATHI/1a00paTOPHBIX
paboT/ceMUHApPOB, 3aHATHH B (h)opMe NPAKTUYECKOI OATOTOBKH (IIPY HAJTMYHN), U
CaMOCTOSITEJIbHOM padoTe

IIpakTHyeckue 3aHATUS - METOJ 00y4eHUs!, 00eCIIeUNBAIOIINN CBA3b TEOPHU U IPAKTUKHY,
CONCHCTBYIOIIMI BBIPAOOTKE Yy YydYallMXcs YMEHUH ¢ HaBBIKOB TNPUMEHEHUS 3HAHUM,
IOJYYEHHBIX Ha JIEKIMM M B XOJI€ CaMOCTOATENbHOM paboTel. PopMbl OpraHu3alnuu
IIPAKTUYECKUX 3aHATUI: PEIICHNUE TUIIOBBIX 3a1a4.

3.1. Tematuka u coJaep:KaHHe NPAKTHYECKHX 3aHSITHII/JIadopaTOpHBIX PpadoT/
CeMHHAPOB

Ilpakmuueckoe 3anamue 1.
Tema 1.001mas Teopust yrpaBieHUs, 3aKOHOMEPHOCTH YIIPABICHUS Pa3IUYHBIMU CUCTEMaMU
Copnepxanne: «CocraBieHne CpaBHATEIBHOMN TaOMUIIBI «ILIKOIIBI MEHEIKMEHTaM.
Ilpakmuueckoe 3anamue 2.
Tema 2. Ilukia MeHeTKMEHTA
Copepxanue: «OnpeneneHne NOTPeOHOCTH B MOTUBAIIUN
«[IpaBuia u IPUHLKIIBI TIOCTPOEHUS OPTaHU3ALUOHHBIX CTPYKTYP»
Ilpakmuueckoe 3anamue 3.
Tewma 3. BHemHsst 1 BHYTpeHHss cpelia opranu3aiuu. JKu3HeHHbIH UK OU3HEC eTUHUIIBL.
Conepxanne: «BiusiHue BHEITHEH CpeJibl Ha )KMU3HEHHBIN IIUKIT OM3HEC €AMHUIIBI.
Ilpakmuueckoe 3anamue 4.
Tewma 4. CTparernyeckuii MEHEIKMEHT
Conepxanne: CocTaBIeHUE MUCCUN ITPEIITPUSITHS.
Ilpaxkmuueckoe 3anamue 5.
Tema 4. CTparernyeckuii MEHEI)KMEHT
Copepxanue: OnpeneneHue cTpaTern4ecKuX HalpaBIEeHUN pa3BUTHS IPEATIPUATHS
(opraHu3anun), IOCTPOCHUE JiepeBa IeJieit
Ilpakmuueckoe 3ansamue 6.
Tema 4. CTparernyeckuii MEHEI)KMEHT
Conepxanue: AHanu3 U GOpMUPOBAHUE IPOAYKTOBOM CTpaTerum NpeanpusTus
IlIpakmuueckoe 3anamue 7.
Tema 5. YrpaBneH4YeCcKHe PELICHNS U 1€JI0Basi KOMMYHUKaUs
Copnepxanue: «lIpuHATHE YIPaBIECHUECKOTO PELICHUS.
IIpakTHyeckoe 3ansitue 8.
Tema 5. YrpaBneHueckne pelieHUs U J1€10Basi KOMMYyHHUKaIUs
Copnepxanue: YpaXHEHUs [0 pACCMOTPEHHIO BAPUAHTOB YIPABIEHYECKUX pPeIIeHUH B
KOHKpETHBIX cutyanus. [lenosas urpa «Kopabaekpymenney. [IpuHsaTue perennii pa3andaHbIMA
METOIaMHU.
Ilpakmuueckoe 3anamue 9
Tema 6. MeToasl U CTUIHN YIIPABICHUS.
Conepxanue: BiacTp, ICTOYHMKY BJIACTH, PA3HOBUIHOCTHU BiacTU. JINIEPCTBO U BIIACTb.
Ilpakmuueckoe 3anamue 10.
Tema 6. MeTozbl ¥ CTUIIM YIIPaBIICHUS.
Conepxanue: OnpeneneHue CTUIS YIIPABICHUS MO «PELIETKE MEHEKMEHTa» B 3aJJaHHOM
CUTyaluu. PeleHne cuTyaliuoHHbIX 3a1a4.
Conepxanue: CylnHOCTb, 3JIEMEHThI, UCTOYHUKU U PUYMHBI KOH(QJIMKTOB B OpraHU3aIiy.
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Ilpakmuueckoe 3anamue 12.

Tema 7. CounanbHO- ICUXOJIOTMYECKUN acleKT pyKOBOJCTBA

Coneprxanne. Buabl KOHGIMKTOB U yIpaBiieHHe KOHPIMKTHON CUTYyalnen
Ilpakmuueckoe 3anamue 13.

Tema 7. CouanbHO- ICUXOJIOTUYECKUN  acliekT pykoBojacTBa Coaepkanue: Pemenue
3aJJaHHON KOH(MIMKTHOHN CUTYaINH.

Ilpakmuueckoe 3anamue 14.

Tema 8. Cucrema METOIOB  YIPABJIEHUS B MEHEIKMEHTE

Conepxanue: [IpoBenenue aenoBoii urpel «CrucrteMa KOHTPOJIS B OpraHU3aIII.
Ilpakmuueckoe 3anamue 15.

Tema 8. Cucrema metosioB ymnpapieHuss B MeHemkMmeHnTe Conepkanue: [IpoBenenue
ceMHHapa «AHTHUKPU3UCHBII MEHEKMEHT U €0 PoJib B CUCTEME COBPEMEHHOIO
MEHEIKMEHTA.

3.2. TeMaTuKa U coJep:KaHHE CAMOCTOSITEILHOH padoThI

Camocmosmenvuas paboma a61sAemcs HeOMbeMIEMOl YaCmblo 00pPa308amMeNbHO2O
npoyecca, Ces3aHH020 ¢ POPMUPOBAHUEM KOMNEMEHYULl 00VUArOUUXCAL.

Vuebno-memoouueckoe obecneuenue 051 cCamoCmosmenbHol pabomsl NpeOHA3HAYEHO
0J15 PAYUOHANLHO20 PACHPEOENeHUsL BPEMEHU CIMYOEHMA NO GUOAM CAMOCMOSMENbHOU
pabomul u pazdenam oucyuniunvl. OHO COCMABIAEMC S HA OCHOBE C8EOeHULL O
Mpy00emMKoCmu OUCYUNTIUHDL, ee COOePIUCAHUU U 8UAAX padOmMbl NO ee U3VUEHUIO, d MAaKHCe
VUeOHO-Memoou4ecKo2o U UHGHOPMAYUOHHO20 0DeCnedeHusl.

Konmpons camocmosimenshoti pabomovi cmyoeHmos 0CyujeCmensiemcs 8 medeHue
ececo cemecmpa. IIpenodasamenv camocmosmensbHo onpeoensem Gopmvl KOHMPOIs
CamMOCmMosmMenbHoU pabomvl CIMyOeHMO8 8 3A6UCUMOCTIU OM COOEPAHCAHUS PA30EN08 U
mem, 8bIHOCUMbIX HA camocmosimenvroe uzyuenue. Takumu gpopmamu Mo2ym a6isimvCs:
mecmuposanue, KOHMpOoabHble pabomvl U Op.

TeMaTuka u coaepkaHue

Tema 2. Iluxa MeHEIKMEHTA

Copepxanue: [loaroroBka mpe3eHTalMii MO TeMaM: CYIIHOCTh U B3aWMOCBSI3b (DYHKITUI
YIPaBJICHUS, POJIb IUIAHUPOBAHUS B YIIPABJICHUU, IPUHLMUIBI U TEXHUKA IUIAHUPOBAHUS, POJIb
KOHTPOJIS B YIIPABJIICHUU, OCHOBHBIE TEOPUU MOTHUBAIIMH, IPAKTUKA MOTUBAIIUU TPY/IA.

Tema 3. BHemHss W BHYTpeHHss cpeaa opraHu3zauuu. JKu3HeHHBI LMK Ou3Hec
€/IMHUIIBL.

Copnepxanue: IToarotoBka cooOIIEHUH M JIOKJIAJOB MO TeMaM: METOJUKA MPOBEICHHS
I[I9CT ananuza, meroauka npoBenenus S.W.O.T ananuza, poap MHHOBAallMM B COBPEMEHHOM
obmectBe. I[lonoOpars Hambosee 3p¢deKTUBHBIE METO/bl MPOrHO3UPOBAHUS U IUJIAHUPOBAHUS
JUISL KPETUTHOTO YUPEKICHHS, OOBSICHUTH CBOM BBIOOD

Tewma 4. CTparernyeckuii MEHEI)KMEHT
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Conepkanue: [ToaroroBka cooOIMIEHUI U TOKIA0B MO TEMaM: IpeJIHa3HAYCHUE MUCCHH

KOMIIaHHUU,

CYIIHOCTb M 3HAUYEHHE KOHKYPEHTHOH CTpAaTeruu,
KOHKYPEHTHOM cTpaTerud, 3p(HeKTUBHOCTh KOHKYPEHTHOH CTpaTeruu.

Tema 5. YrpaBneHueckue penieHus 1 1ej10Bas KOMMYHHUKALUs

Copneprxanue: [lonroroBka coOOMEHHUH U TOKJIAJ0B IO TEMaM: OTPAHUYCHUS U KPUTCPUH
OPUHATHS pEIHIeHus., OIeHKa 3()(EeKTHBHOCTH pELICHUH, AEepPEeBO pELICHWH, Nperpaabl B
KOMMYHHUKAIUX, [TpaBuiia BeJeHUs 6ece/] M COBelaHul, (GaKkTophl MOBbIIEHUS 3 (HEKTUBHOCTH
JIEJIOBOTO OOIIEHNs, IPaBUJIa MPOBEACHUS CaMOIIPE3CHTALIUH.

4. ®oH/ OLIEHOYHBIX CPeACTB TUCHHUIINHBI
4.1. Pe3yJbTaThbl 0CBOCHHMS Y4eOHOM M CHUILIMHBI, MO/IesKalIie TPOBepKe
DopMBI IPOMEKYTOUHOHN aTTECTALIMU 10 CEMECTpaM:

BEIOOp W peanm3anus

No cemecTpa

dopMa KOHTPOIIA

5

JuddepennmpoBannbiii 3auet

B pesynprate mpoMexyTOYHOW aTTecTaluy MO y4eOHOW IUCHMILIMHE OCYIIECTBISIETCS
KOMIIJICKCHAsI TPOBEPKa CIIETYIONUX YMEHUH U 3HaHUH, a TakKe (OPMHUPOBAHUS KOMITETCHIINN:

Pe3yabTaThl 00yueHus:

IToka3aTeau OeHKH

®opMa KOHTPOJIS U

yYMeHHUsl, 3HAHUS pe3yJabTara OlleHUBAHUS
Ymersn: JemoHcTpanus yMEHUHI B
-pacro3HaBaTh 3a/1a4y COCTaBIICHUH O1ieHKa pe3yiIbTaToB
u/unm npoOIemMy B CTPATETUYECKOTO TJIaHA | BBIIOJTHEHUS
npoeCCHOHATTLHOM H/HITH OpraHu3allK U €r0 pealin3alii. | MPaKTHUYECCKOMPaOOTHI
COITHAJIbHOM KOHTEKCTE .
-AHATH3HPOBATE 3A7(ATY JleMoHCTpanus YMEHUIt B | OreHka pe3ysbTaToB
W/vmH IpoGIEMY 1 NOMCKE MH(OPMAMK W €€ | CaMOCTOSTENIbHOM
BBIJIENATH €€ COCTABHBIE MCHOJIE30BaHNH Tiput paboTI
qACTH cocraBneHnn SWOT- ananmza u
-ONpeIeNATh STambl PEST-anamusa. AnddepennmposanHbit
3a4€T

peleHws 3a/1a91
BBISIBIISATH M 3 (HEKTUBHO
UCKaTh UH(OPMALIHUIO,
HE00XO0AUMYIO ISl pEeLIeHUs
3a/1a4M U/ Ui mpoOIeMbl
COCTaBIIATH IJIaH JeHCTBUS
-OTpeeNsITh HE0OXOIUMbIe
pecypcbl

BJIQJIETh aKTyaJIbHBIMU
METOAaMHU paboThI B
npo¢eCCHOHAIBHON 1
CMEXHBIX chepax
-peam30BBIBATh
COCTaBJICHHBIH IJIaH
OLIEHUBATh PE3yNIbTAT U
MOCTIEJICTBHS CBOMX

JleMOHCTpanust yMEHHM B
MOMCKe UHPOPMALIUH U
IIPUHATHH YIIPaBIEHYECKUX
peLIeHui.

JleMoHCTpanus ymeHuii B
MIPOEKTUPOBAHUHU
OpraHU3alMOHHOMN

CTPYKTYPBI IPEAITPUATHS.

JemoHcTpanus
HCIIOJIb30BaHUIO
MOTHBAallUM U
HEPCOHAIOM.
JleMOHCTpanys yMEeHuil 1o
YIIPaBJIEHUIO KOHPIUKTAMH U

YMEHUU  TI0
METOJI0B
YIPABIICHUS
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JEHCTBUM (CaMOCTOSTEIIBHO CcTpeccaMu.

HNJIA C IIOMOIIIBIO

HaCTaBHHKA)

-ONpeAeNaTh 3a1a4u IS
NOMCKa HH(POPMAIIH
OTIpeETSATh HEOOXOAMMBIE
WCTOYHHMKH HH(OpMaIUu
-IIJIJAHUPOBATH TPOLIECC
MIOUCKa

CTPYKTYpUPOBAaTh
NOJTy4aeMylo HH(OpMAaLUIO
-BBIJENIATH Hanbosee
3HAYMMOE B IIEpEYHE
uHpOpMaIU

-OIICHUBATh NPAKTHYECKYIO
3HaYMMOCTb PE3yJIbTaTOB
MIOMCKa

oopMIIATE pe3ynbTaThl
TIOUCKA, IPUMEHSTh
CpeacTBa HHPOPMAITMOHHBIX
TEXHOJIOTUH JUIsl peIIeHHs
npoeCCHOHATBFHBIX 33124
UCIIOJIb30BATh COBPEMEHHOE
IporpaMMHOe obecrieueHue
-MCII0JIb30BaTh Pa3InYHbIE
uudpoBbIe CpeacTBA ISt
pereHus
npodeccnoHanbHbIX 3a7a4
-ONpeeNsaTh AKTYaIbHOCTh
HOPMaTUBHO-TIPABOBOU
JOKYMEHTAIMH B
npodeccnoHanbHOM
JeSTeTbHOCTH

-IPUMEHATH COBPEMEHHYIO
HAYYHYIO
poeCCHOHATIBHYIO
TEPMUHOJIOTHIO
OIpeJIeNIATh U BHICTPAUBATh
TPAaeKTOPUHU
npo¢eCcCOHATBLHOTO
pa3BUTHS U
camMoo0pazoBaHus
-BBISIBJISITH JJOCTOWHCTBA U
HEI0CTaTKU KOMMEPUYECKOM
1791 (971

MIPE3EHTOBATh UJIEU
OTKPBITHSI COOCTBEHHOT'O
nena B poecCuOHAIbHON




T OEIEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIBHOE CMK
,g@ _ YUYPEXIEHVE BBICIIIETO OBPA3OBAHMSI PIYTVC
N «POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA U CEPBUCA»
PryTucC Aucm 14
ACATCIIBHOCTHU

-o(hopMIISATH OM3HEC-TIIIAaH
-pacCUUTHIBATH pa3MeEphI
BBITUIAT TI0 MPOIIEHTHBIM
CTaBKaM KpEJIUTOBAHUS
OTIpeNeNATh
WHBECTHIIMOHHYIO
MPUBIIEKATEILHOCTh
KOMMEPYECKHX HJICH B
pamKax mpoQeccHOHATBHON
TSI TEeIIbHOCTH
-IIpEe3eHTOBATh OM3HEC-
UJICIO
OTIPECIISATH UCTOYHHKHU
(buHaHCHPOBAHHUSI
-OpraHU30BbIBaTh paboTy
KOJUICKTHBA
Y KOMaH/TbI
-B3aUMO/ICIICTBOBATH C
KOJUIETaMH, PYKOBOJICTBOM,
KJIMEHTaMH B XOJI€
podeCcCHOHATEHOM
JESATEITbHOCTH
-TPaMOTHO M3JIaraTh CBOU
MBICITH
1 0hOPMIIATH IOKYMEHTHI
o npoQeccuoHANTbHON
TEeMaTHuKe Ha
rOCYJJapCTBEHHOM SI3BIKE,
MPOSIBJISITH TOJIEPAHTHOCTD B
paboueM KOJJIEKTUBE
-OIUCHIBATh 3HAYUMOCTb
CBOEH CMEUaIbHOCTH
MPUMEHSTh CTAaHIAPTHI
AHTUKOPPYIIIHOHHOTO
MOBE/ICHUS
-COOJII0IaTh HOPMBI
3KOJIOTUYECKOUN
0€30MacHOCTH
OTIpEeICTISATH HAPaBICHUS
pecypcocOepekeHust
B paMKax
npo¢ecCuoHATBHON
JeSTebHOCTH
0 CIEIHATBHOCTH,
OCYILECTBIATH paboTy C
COOII0OICHUEM MTPUHIIMIIOB
OepeKIMBOr0 MPOU3BOJICTBA
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OpraHnU30BbIBATH
po¢eCCHOHATEHYIO

NeSITeNIbHOCTD C YYE€TOM
3HaHUN 00 U3MEHEHUU
KJIIMMaTHYECKHUX YCIOBHIMA
peruona

-HCII0JIb30BATh
(bU3KyIBTYpHO-
03I0POBUTEIIHHYIO
NEeSATEIbHOCTD JIJIs1
YKpEeTUIEHUs 3J0POBbS,
JOCTUKCHHSI )KU3HCHHBIX U
npodeccroHaNbHbIX Henen
-IIPUMEHSTH PAIMOHAIBHBIC
MIPUEMBI JIBUTATEIbHbBIX
byHKIUH B
npodeccnoHanbHOMI
NEeSATeTbHOCTH
M0JIb30BATHCS CPEICTBAMU
pOGUITAKTUKA
MIepeHATNPSKCHHUS,
XapaKTePHBIMU IS JTAaHHOK
CHEIHATIbHOCTH

-TIOHUMATh OOITUI CMBICI
YEeTKO MPOU3HECEHHBIX
BBICKa3bIBaHUI Ha
W3BECTHBIE TEMBI
(mpogeccroHanbHbIE U
OBITOBBIE), TIOHUMATD
TEKCThI Ha Oa30BbIE
npodeccroHanbHbIE TEMBI
y4acTBOBATh B IMajorax Ha
3HaKOMBIE O0IIIe

1 Ipo(heCCUOHATTbHBIEC TEMBI
-CTPOHTH MPOCTHIC
BBICKa3bIBaHUs O cebe U 0O
cBoeit mpodeccroHanbHOM
JeSTeIbHOCTH

-KpaTKo 000CHOBBIBATh U
OOBSICHSITH CBOM JIEHCTBUS
(Texymme u mIaHupyeMbIe)
-TIICaTh MPOCTHIC CBS3HBIE
COOOIIIEeHN HA 3HAKOMBIE
WJTM UHTEPECYIOIINE
npo¢eCCUOHATBHBIE TEMBI,
- KOHCYJIbTUPOBATh
KJINEHTOB T10 BOTIpOCaM
OTKPBITHS 0aHKOBCKHX
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CYETOB, PACYCTHBIM
oTiepaIusm,
- KOHCYJIbTUPOBATh
KJIMEHTOB I10 OTIEPAIIHSIM C
HCIIOJIE30BaAHUEM
Pa3IUYHBIX BUIOB
IIATeKHBIX KapT,
- KOHCYJIbTUPOBATh
32EMIIUKOB 110 YCIOBHUSIM
MIPEIOCTABIICHUS U TIOPSAKY
MOTAIICHHS KPEIUTOB
OK 01. -OK 09., TIK 1.1, TIK 1.3,
IIK 1.6, 11K 2.1
3HaTh: OueHka pe3yabTaToB
-aKTyabHbIH -YPOBEHb ~ OCBOCHHS YHYEOHOTO | provoo oo
pohecCuOHANBHBIN 1 Marepuaia, IIPAKTUYECKONH pabOTHI
COIMAJILHBIA KOHTEKCT, B
KOTOPOM MPHXOIUTCS paboTaTh u | “YMEHHE ucnons3oBarh | Ouenka pGSyJIbT%TOB
— TEOPETUICCKHEC 3HAHHS U | CAaMOCTOSITEIILHOM
-OCHOBHBIE HCTOUHMKI MIPAKTHYECKHE yMEHUS TpU | pabOThI
MH(pOPMALIUK U PECYPCHI IS BBIITOJTHCHHH
pelleH s 337124 1 IPOOIEM B npoecCHOHATBLHBIX Z[H(.l.)(bepeHquOBaHHHﬁ
1po()eCCUOHATBHOM H/UITH 3anad, 3a4€T
COIIMAJIBHOM KOHTEKCTE
-aJITOPUTMBI BBITTOHEHUs paboT | ~YPOBCHB
B IPO(ECCHOHAIBHOMN 1 c(hOpPMHUPOBAHHOCTH OOIIUX U
CMEXHBIX 00J1aCTAX Hpo‘beCCHOHE‘HBHHX
KOMIICTCHITUH.

-METO/1bl pabOThI B
npodecCHOHATBHON U CMEKHBIX
chepax

-CTPYKTYpY IUIaHa JUIsl peLeHUs
3a1a4y

HOPSI0K OLIEHKHU Pe3yIbTaToB
pereHus 3a1aq
npodeccuoHaNbHOM
JeSITeTbHOCTH

-HOMEHKJIaTypa
WH(POPMAIIMOHHBIX HCTOYHUKOB,
IpUMEHSEMBIX B
podeCCHOHATBEHON
JeSITeIbHOCTH

NIPUEMBI CTPYKTYPUPOBAHUS
uHpopMaun

-popmat opopmieHus
pe3yabTaTOB IOMCKA
nH(popMaIuu, COBpeMEHHBIE
CpECTBa U YCTPOUCTBA
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nHpopMaTH3auu

-TIOPSIIOK UX IPUMEHECHHUS U
porpaMMHOE 00ecTicueHIE B
npohecCHOHATBLHOM
JEeSITEIHHOCTH B TOM YHCIIE C
UCTIOJIb30BaHUEM LU(POBBIX
Cpe/cCTB

-COJEPIKAHNUE AKTYAIbBHOU
HOPMAaTHUBHO-IIPABOBOM
JOKYMEHTALlUU

COBpPEMCHHAs HAyYHAas
npodeccuoHanbHas
TEPMUHOJIOTHSI

BO3MOYKHBIE TPACKTOPUHU

PO ECCUOHATLHOTO PAa3BUTHUS U
camMoo0pa3zoBaHus

-OCHOBBI MTPEIIPUHUMATEIbCKOM
JeSITeTbHOCTH

-OCHOBBI (DUHAHCOBOM
IrpPaMOTHOCTH

-TpaBwWIa pa3padOTKu OM3HeC-
IUTaHOB

TOPSIIOK BBICTPAUBaHUS
Npe3eHTAIH

KpeAUTHbIE 0AaHKOBCKHE
TIPOTYKTHI

-[ICUXOJIOTHYECKHE OCHOBBI
NeSITeTbHOCTH KOJIJICKTHBA,
IICUXOJIOTHYECKUE OCOOEHHOCTH
JMYHOCTH

-OCHOBBI IIPOEKTHOU
JeSITebHOCTH

-0COOEHHOCTH COLIMAIIBHOTO U
KYJIBTYPHOTO KOHTEKCTa
npaBuia opopMiIeHuUs
JIOKYMEHTOB

U TIOCTPOCHUS YCTHBIX
cooOuIeHni

-CYIIIHOCTH TPAKIAHCKO-
MaTPUOTHYECKOHN TTO3HIIHNH,
0011e4eI0BeYECKUX [IEHHOCTE!
3HaYMMOCTb MPO(eCcCHOHATTLHON
JEeSITETHHOCTH 110 CHICTIHATBHOCTH
CTaH/IapTHI
AHTHKOPPYIITUOHHOTO
MOBEJICHUS U TOCIIEACTBUS €T0
HapYIICHUS

-TpaBUJIa SKOJIOTHYECKON
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0€301aCHOCTH TIPU BEJICHUHU
npoecCHOoHATBLHOM
JEeSITeIIbHOCTH

OCHOBHBIE PECYPCHI,
3aJIeiiCTBOBaHHBIC

B IIPO(heCcCHOHATTLHOM
JEeSITeIIbHOCTH

-IIyTH 00eCTICueHUS
pecypcocOepexeHus

IIPUHLIUIIBI OEPEKITUBOTO
IPOM3BOJICTBA

OCHOBHBIE HAIIPABIICHHS
U3MEHCHHS KIIMMAaTHYCCKUX
YCJIOBHM peruoHa

-poJb PU3HUECKOM KYJIBTYPHI B
OOIIEKYIbTYPHOM,
npoeCCUOHATLHOM U
COLIMAIBHOM Pa3BUTHH YEJIOBEKA
OCHOBBI 3JI0POBOT0 00pa3a KU3HU
yCIIOBUS TPO(HECCUOHATTLHOM
JeSITEIIbHOCTH U 30HBI pHCKa
($u3UYECKOTr0 30POBbS IS
CHEIHUATBHOCTH

-cpe/cTBa MPO(PUIAKTUKH
nepeHanpsKeHus

-IIpaBHJIA TIOCTPOCHUS TIPOCTHIX H
CJIO’KHBIX MPEAJIOKEHUN Ha
poeCCHOHAIBHBIEC TEMBI
OCHOBHbBIE
00111eyIOTpEeOUTENHHBIE TIIAr0JIbI
(OpITOBas M podeccuoHaIbHAS
JIEKCHKA)

-JICKCUYECKUII MUHUMYM,
OTHOCSIIHNICS K ONHUCAHUIO
NPEIMETOB, CPEJCTB U TPOIIECCOB
npodeccuoHaNbHOM
JeSITeTbHOCTH

-0COOEHHOCTH POU3HOIICHHUS
NpaBUjIa YTEHUSI TEKCTOB
npodhecCHoHaNBHOM
HaIpaBJICHHOCTH,

- cojiepKaHue U MOpsI0K
(bopMHUPOBAHUS IOPHIUIECCKUX
JieJT KIIMEHTOB

- IOPSIZIOK OTKPBITUS M 3aKPBITHS
JIMIIEBBIX CUETOB KIMEHTOB B
Bamore Poccniickoit denepanun
U MHOCTPAHHOI BaJltoTe
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MeTOo/1bl cOopa, 00paboTKH U
aHanm3a uH(OpMaIIH 1o
MJIATEKHBIM YCIIYTaM C
MIPUMEHEHUEM COBPEMEHHBIX
CpE/CTB CBSI3H, allllapaTHO-
TEXHUYECKUX CPEJICTB U
KOMIIBIOTEPHBIX TEXHOJIOTHI
- HOpMaTUBHbIE ITPABOBBIC
JIOKYMEHTBI, PETYJIUPYIOIIUE
COBEPILECHUE Olepalui ¢
HCITOJIb30BaHUEM ILIATEKHBIX
KapT;
- BUJIbI TUIATEKHBIX KapT U
OTIEpALINH, POBOJAUMBIE C UX
HCITOJIb30BaHUEM;
- YCJIOBHS ¥ TIOPSAJIOK BbIIA4H
MJIATEKHBIX KapT
HOPMAaTHBHBIC MPABOBBIC AKTHI,
PEryIUpYIOIINE OCYIIECTBICHUE
KPEIUTHBIX ONEepaluii u
obecrieueHrne KpeIUTHBIX
00513aTEIIbCTB;
- 3aKOHOIaTeIbCTBO Poccuiickoi
®denepanyv 0 IPOTUBOACHCTBUHI
Jeranu3anuy (OTMBIBAHHIO)
JIOXOJIOB, TIOTYyYEHHBIX
MPECTYMHBIM MIyTEM, U
(hMHAHCUPOBAHUIO TEPPOPU3MA;
- 3aKOHOJIaTeNIbCTBO Poccuiickoi
®denepanyu O MEPCOHATBHBIX

JaHHBIX OK 1 -OK 9,TIK 1.1, TIK 1.3,
IK. 1.6, 11K 2.1

DopmMupyemMble KOMIETEHIUU:

Kon HaumeHoBaHMe KOMIIETEHIIMHU ®opMbI U METOABI
(¢popmupyemoit KOHTPOJIA U OLEHKHU
KOMIIETEeHIIHU pe3yJbTaTOB 00yUYeHUs

OK 1. Bribupath ciocoOsl perieHus 3aaay

poeCCHOHAIBHON JESTEHHOCTH,
MPUMEHHUTEIHHO K Pa3IMYHBIM KOHTEKCTaM

OK 2.
Hcnonb30BaTh COBpEMEHHBIE CPE/ICTBA ITOUCKA,
aHaJM3a ¥ UHTEepIpeTalu HHPOpMaLUU 1
MH(OPMaLMOHHBIE TEXHOJIOTUH I BHITIOJTHEHUS
3aja4 NpogecCUOHATBHOMN JIeTeTbHOCTH

OK 3.

[InanupoBaTh U peasn30BbIBaTh COOCTBEHHOE
npo¢eCCHOHATBLHOE M IMYHOCTHOE Pa3BUTHE,
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HpeANPUHUMATEIBLCKYIO IETEIBHOCTD B
npodeccuoHanbHOM chepe, UCIOIb30BATh 3HAHUS
10 TIPaBOBOM M (PUHAHCOBOW IPAMOTHOCTH B
Pa3JIMYHLIX ) KU3HCHHBIX CUTYallUsAX

OK 04.

D¢ dekTUBHO B3aMMOJCHCTBOBaTh U PabOTaTh B
KOJUICSKTHBE U KOMaH/IC

OK 05.

OcymecTBIATh YCTHYIO U TUCBMEHHYIO
KOMMYHUKAIMIO Ha TOCYJapCTBEHHOM SI3bIKE
Poccutickoii denepamnuu ¢ y4eToM 0COOCHHOCTEH
COIMAIBHOTO M KYJBTYPHOTO KOHTEKCTa

OK 06.

[IposiBnsTH PaKIaHCKO-TTATPUOTHYECKYIO
MO3ULHIO, JEMOHCTPHUPOBATH OCO3HaHHOE
MOBEJICHUE Ha OCHOBE TPaAUIIMOHHBIX
POCCHICKHX AYyXOBHO-HPABCTBEHHBIX LEHHOCTEM,
B TOM 4YHUCI€ C Y4YE€TOM TapMOHMU3ALUU
MEKHAIMOHAJIbHBIX u MEKPEITUTUO3HBIX
OTHOILICHUH, MIPUMEHSATH CTaHJapThl
AHTHUKOPPYILIMOHHOTO MTOBEICHUS

OK 07.

CoelicTBOBATh COXPAHEHUIO OKPYXKaIOLIEn
CpEeIIbI, PECYPCOCOCPEKEHUIO, IPUMEHSTH 3HAHUS
00 M3MEHEHUH KJIMMAaTa, IPUHITUIIEI OePEKIIMBOTO
MIPOU3BOJICTBA, 3(PPEKTUBHO EHCTBOBATH B
YpE3BbIYANHBIX CUTYALMIX

OK 08.

Hcnonb3oBath cpenctBa GU3NUECKON KYJIbTYpHI
JUISL COXpPAHEHUS U YKPEIUIEHUS 3I0pPOBbS B
npoliecce Npo(ecCHOHAIBHON NeSITEIbHOCTH U
HoJIep>KaHusl HEOOXOJMMOTO YPOBHS
(bU3HYECKON MOATOTOBIEHHOCTH

OK 09.

[Tonb3oBarbes npodeccroHaIbHOM
JOKYMEHTaIMeH Ha roCy1apCTBEHHOM U
HHOCTPAHHOM A3bIKax

IK 1.1

OcCyIIecTBISITh paCY€THO-KAaCCOBOE
00cITy>)KMBaHUE KIIMEHTOB

IIK 1.3

OcyliecTBISTh NOATOTOBKY MaTepUasoB AJis
dbopMHupoBaHUs M BeICHHS 0a3bI TAHHBIX
pacueTHBIX (TJIATEKHBIX) TOKYMEHTOB

IIK 1.6

OO6cnyX1BaTh pacueTHbIE ONEpaIIH C
HCIIOJIb30BAaHUEM Pa3IMYHBIX BUJIOB TIATEKHBIX
KapT

I1K 2.1

OI_ICHI/IBaTB erI[I/ITOCHOCO6HOCTB KIIMCHTOB

4.2. MeToaMka NpUMeHEeHUs] KOHTPOJIbHO-U3MePHUTEeJbHBIX MATEPHAIOB

KonTpo:b 3HaHui 00y4aromuxcsi BKIIOYaeT:
Texymmii KOHTPoOJIb B popme 3auéra
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[TpomexyTounyto arrectanuio B popme nuddepeHimpoBanHoro 3auéra

4.3. KoHTPOJIbHO-U3MePUTEIbHbIE MATEPHAJIbI BKJIIOYAIOT:
4.3.1. TunoBsble 3a1aHUS ISl OLEHKH 3HAHUI M YMEHUIl TeKyIlero KOHTPOJisi

KOHTpOHB N OLCHKAa pE3YJbTAaTOB OCBOCHHSA TCMbl OCYHICCTBIIACTCA IPCIIOAABATCIEM B
mponecce BLIMMOJIHCHUA O6y‘IaIOH_II/IMI/IC5I WHAUWBHUIYAJIbHBIX SaHaHI/Iﬁ B BUJE 3a4yéTa

Koumponvho — uzmepumenvuvie mamepuanvl 018 MeKywe20 KOHMPOIs N0 Y4eOHOU
oucyuniure

[TpumepHbIe 3a1aHus

[TpakTrueckue 3a1anus, NpeAnoarae NMCbMEHHbIN OTBET:

1.1. Onpenenenue BiusHUs (HaKTOPOB BHEUTHEH Cpe/ibl Ha NEATEIBHOCTh OPraHU3alINH.
1.2. Bb16op onTuManbHOro METOJa YIPaBJI€HUsI B KOHKPETHON CUTYalUu.

1.3. YopaxkHeHHs 10 pacCCMOTPEHUIO BAPUAHTOB YIIPABJIECHUYECKUX PEIICHUN B KOHKPETHBIX
CUTYaLUsX.

1.4. Onpenenenue cTUISA IO YIPAaBICHUYECKOM peleTKe

YcTHBIE OTBETHI Ha BOTIPOCHI:

2.1 Pa3Butue MenemxMenTa B Poccun.

2.2 CaMOMEHEI)KMEHT — OHSTUE U CYLIHOCTb.
2.3. AIMUHUCTpAaTHUBHAS LIKOJIA YIIPABICHUS

[IpumepHBbIE TECTOBBIE 3aTaHUS
Tema 1.1 .CymHOCTb U XapakTEepHbIE YEPTHI COBPEMEHHOTO MEHEI)KMEHTA

1. TepMuH «yInpaBiIeHUE» U TEPMUH «MEHEKMEHT»:
a) TOXKAECTBEHHbI

0) ympaBieHUE TPAKTYETCs MUPE, YeM MEHEIKMEHT

B) MEHE/KMEHT TPAKTYeTCs IIHpPe, YeM YIIpaBICHHUE

T') HE CBSI3aHHbIE MEXy COOOMN MOHATHUS

2. YopaBneHue — 3To:

a) LeJIeHANPaBIEHHOE BO3ACHCTBUE, COTIACYIOIIEe COBMECTHYIO JESTEIbHOCTD

0) mocneaoBaTeIbHOE OCYIIECTBIEHNE MOTUBAIIMU, OPTaHU3AlMH, TUTAHUPOBAHUS U KOHTPOJIS
B) PYKOBOJICTBO OpraHu3aluen

T') TOCTHXEHUE TIEJIeH OpraHu3aIuu

3. MeHeKMEHT — 3TO:

a) yIpaBlieHUE TIEPCOHATIOM OpPTraHU3alun

0) ympaBieHHE TPOU3BOJACTBEHHBIMH MPOIECCAMU OpTaHU3aIIH

B) YIIpaBJICHHUE COLMATHLHO-9)KOHOMHUYECKUMH TIPOI[ECCAMH OpTaHU3aIlluu
T') CITOCOOHOCTH BIIUATH HA TMTOCTYITKH JTFOCH

4. MeHeKMEHT co3/1aeT He0OXOAMMbIE OPTaHU3AIMOHHBIC YCIIOBUS JIJIsl CHHTE3a HAYKH,
MPaKTUYECKUX HABBIKOB U 3HAHUH, MO3BOJISIFOLIUX PUHUMATh ONTUMAJIbHbIE PELICHUS,
UCXOMIA U3 DTOT0 MEHEHKMEHT-ITO:
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a) BUJ ICATEIbHOCTH U NPOLIECC PUHATUS PELIEHUN
0) anmapar ynpaBieHUs

B) HayKa U UCKYCCTBO yIpaBJICHUS

I') BCE IEPEUNCIIEHHOE

5. Uro siBNs€TCA LENbI0 MEHEIPKMEHTa?

a) obecrieyeHne NPUOBUILHOCTH OPTaHU3aAIuN

0) a3 peKTHBHOE HCIIOIB30BAHUE PECYPCOB OPTaHU3ALIH
B) COBEPIICHCTBOBAHUE BCEX MPOIIECCOB OPraHU3aIluU

T') BCE MEPEUUCIICHHBIE OTBETHI BEPHBI

6. Ha Bbic1eM ypoBHE ynpaBiIeHUs IPOUCXOIUT:

a) pa3paboTKa CMEHHO-CYTOYHBIX 3a/laHUi

0) opranu3anys BBITOJIHEHHS KBapTaJIbHbIX 3aIaHUM
B) popMupoBaHUe LeNel OpraHu3aIiu

') KOHTPOJIb HCIIOIb30BAHUS CHIPhSl K 000PYIOBAHUS

7. NadopManimoHHast poiib MEHeIXKepa He MPEe/oaraeT BhIIOIHEHHUE CIeyrollend GyHKINu:

a) cOop mHpOopMaIu 00 OPraHU3AMUOHHON Cpe/ie

0) pacnpocTpaHeHue (akTOB U HOPMATHBHBIX YCTAHOBOK

B) OCYIIECTBIICHUE TEKYITUX KOPPEKTUPOBOK 3aTaHUM MO TIMHEHHBIX
I') BCE MPEIbIIYIIIE OTBEThI BEPHBI

8. BaxxHBIM MPUHIHUIIOM B MCHCPKMCHTC SABJIACTCSA MMPABUIIBHOC PACIIPEACICHUC 3a1aY 110

HUepapXUYeCKUM YPOBHSIM, B COOTBETCTBUU C KOTOPBIM:
a) 4eM BBIIIIE YPOBEHb, TEM OOJIbIIIE ONEPATUBHBIX 33/1a4 HA HEM PEIIaloTCs
0) pyKOBOAMTEIb SBJISICTCS JIYUIIIUM CIIEIIHATIMCTOM I10 TIPOU3BOICTBY

B) o0ecrnieueHrne pUTMUYHOCTH - 33/1a4a HU30BOTO 3BEHA

') OTBETCTBEHHOCTH 32 yMPABIIEHUE HECET COOCTBEHHUK

9. ITo MecTy B cucTeme yIpaBiIeHUs OpraHU3aliel MeHePKEephl 3aHUMAIOT TPH YPOBHS.
JlesaTenbHOCTh MEHEKEPOB BHICILIETO YPOBHS XapaKTepHU3yeTCsl MaCIITAOHOCTBIO U
CJIO’KHOCTBIO U BKJIFOUAET:

a) MOCTOSIHHOE OOLIEHHE C TPOU3BOACTBEHHBIM IEPCOHAIOM

0) MpHUHSATHE KIIIOUEBbIX PELIECHUH 110 CTpaTeruu

B) KOHTPOJIb PabOTHl PYKOBOJUTEEH HU30BOIO YPOBHS

') COCTaBIISAIOT CaMyI0 MHOTOUYHUCIIEHHYIO KaTETOpPHIO

10. B coBpeMEHHBIX YCIOBHUAX POJIb PYKOBOJMUTENEH CPEAHETO YPOBHSA BO3PACTAET, UX
JIeITeIbHOCTD CBSI3aHa:

a) KOHTPOJIb BBIITOJTHEHUS TTPOU3BOJICTBEHHBIX 3a/IaHUN

0) pelleHne TAKTUYECKUX U OMEPATUBHBIX MPOOIEM

B) camasi MaJIOUMCIICHHAsS, HO BIIUSATEIbHAS KAaTeTOPHs

') caMasi MHOTOUHCIICHHAs KaTeropus

Tema 1.2 McTopus pa3BUTHS MEHEKMEHTA

1. ITogxoxasl k YIIPpaBJICHHUIO BKIIFOYAIOT:
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a) Hay4yHOE YIIpaBJIEHUE; MTPOIECCHBIN MOAXO0]; CACTEMHBIN IMOIX0/T; TOBEACHYCCKUN TTOAXO/
0) MOX0/] C MO3UIUHN IIKOJI; CHCTEMHBIN MOAXO0/; MPOLECCHBIN MOIX0/1; CUTYaIl[MOHHBIN MOIXO0]]
B) HAy4YHOE YINPABIICHHUE; aIMUHICTPATUBHOE YIIPABJICHHE; IIIKOJIA YSIIOBEUECKUX OTHOIICHUM
') KOJINYECTBEHHBIE METO/Ibl; HAYKa YIPABJICHUS; HAYYHOE YIPABICHUE; CUTYAIlMOHHBIHN MOIX0/T

2. Kakast 13 KOJI yIpaBJIeHYeCKOM MBICTH ObljIa XpOHOJIOTUYECKH MTEPBOIi:
a) KOJIMYECTBEHHBIX METO/IOB

0) Hay4yHOTr'0 YIpaBJICHUS

B) aJMMHHUCTPAaTUBHO-KJIaCCUYECKast

I') YEJIOBEYECKUX OTHOUIEHUH U NIOBEIEHYECKUX HAyK

3. [IpeacraBuTensiMu aMUHUCTPATUBHO-KIIACCUYECKOMN IIKOJIBI SIBIISFOTCS:
a) ML.IL. ®onert, . Mbaito, A. Macnoy

0) A. daiions, JI. YpBuk, . MyHu

B) @.V.Teitnop, ®. u JI. 'unbepr, I'. Dopx

r) I'. Caiimon, JI. P. ®oppectep, 1. Mapu

4. YT0 cynTaeTcss OCHOBHBIM JIEMEHTOM CUTYAIIHOHHOTO MOAXO0/a:
a) METOJ1 yIpaBJICHUS

0) TMYHOCTHh MEHEKEpa

B) Ha0Op 0OCTOATENBCTB, BIUSIONINX HA OPTaHU3AIUI0

I') BHELIHSAS Cpe/ia OpraHnu3aiu

5. CornacHO IpOLECCHOMY MOAXOAY, CBA3YIOUIMMHU IPOLIECCAMU B MEHEIPKMEHTE SIBJISIFOTCSL:
a) MJIaHUPOBaHUE, OpraHU3allUs, MOTUBALINSA, KOHTPOJIb

0) KOMMYHHKAIIMM U IPUHITHE PEIIeHUI

B) LIEHTpAIM3AIMs U JeLEHTpaTU3ausl

I') AeJIerupoBaHNe MOJHOMOYHUI U OTBETCTBEHHOCTh

6. Kakoif n3 HI>Ke epeunclIeHHbIX MOAX0J0B pacCMaTpUBAET yIpaBJIeHUE Kak
OCYIIIECTBIIEHNE HA0Opa yMpaBICHUECKUX (PYHKITUMN:

a) CUTyallMOHHBIN

0) cUCTeMHBI

B) (DyHKIIMOHAIBHBIH

T') OAXO0/1 C TIO3UIIMNA HIKOJI

7. YTO MOKHO Ha3BaTh OCHOBHOM ONTUMAJIBbHON XapaKTEPUCTUKON IIKOJIbI YEIOBEUYECKUX
OTHOIIEHUN?

a) UCII0JIb30BAaHKME HAYYHOTO aHaJIN3a JJIsl ONpeesieHUs] ONTUMAIbHBIX CIIOCOOOB BBITTOJIHEHUS
3a7a4u

0) mepeHoc eHTpa TSHKECTH B YIIPABJICHUH C BBIIOJIHEHUS 33/1a4 Ha OTHOILIEHUS MEX/1y JIFOIbMU
B) CO3/IaHUE CUCTEMAaTU3UPOBAaHHOW TEOPUH YIIPABIIEHUS BCEH OpraHU3alll1, BBIIEIUB
YIIPaBICHHUE

KaK 0COOBII BT 1€ATEIILHOCTH

T') BCE MPEeIbIIyIIHNEe OTBETHl HEBEPHBI
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8. JleaTenbHOCTh MPEACTaBUTENCH KaKOH IIKOJIBI YIPABICHUS MOKHO OLCHUTH CIEAYIOIIUM
00pa3oM: OHU pacCMaTPUBAJIH YIPABJICHUE KaK KOMIUIEKCHBIH MPOIECC U BBIACIHIN OCHOBHBIE
YHUBEpCAJIbHbIC TPUHIIHITB YIPABICHUS

a) IIKOJIa HAyYHOT'O YIIPaBJICHUS

0) 1IKosIa aAMUHUCTPATHBHOTO YIIPABICHUS

B) IIKOJIA YEJIOBEUYECKUX OTHOIICHUH U MOBEICHUECKUX HAYK

T') IIKOJIa KOJIMYECTBEHHBIX METOJIOB

9. UccnenoBanus @.Y. Telinopa ObUIM HaIIpaBJICHBI Ha:
a) pabouero

0) pYKOBOAMTENS CPETHETO 3BEHA

B) MEHEJKEpa

T') BCIO OPraHu3alluIo

10. B ueM rnaBHas npuyuMHa ycrexa ASoHCKOro MEHEKMeHTa?

a) ymeHue paboTaTh C JI0bMU

0) UCTIOIB30BaHKE BRICOKOKAYECTBEHHOM TEXHUKH U TEXHOJIOTHIT

B) HAIIEJICHHOCTh Ha BBINOJIHEHUE 33124 JI0OBIMU CIIOCO0aMU U METOJaMHU
T') BCE MPEIbIIYIIIe OTBETH HEBEPHBI

Tema 2.1. ®yHKUMM yIpaBICHUS

1. Yrto siBrsieTcst 0OBEKTOM YIPABIICHUS:

a) opraHuzanus

0) uenoBex

B) OTHOIIIEHUSI MEX]TY PYKOBOJIUTEIEM U O JYMHEHHBIM
T') BCE TIPEIBIIYIIHE OTBETH BEPHBI

2. ®opmMmanbHble U He(popMalibHbIE OpraHU3aluy OTIMYAET:
a) He0OXOAUMOCTD YIIPaBJICHUS

0) KOJIMYECTBO YYaCTHUKOB

B) IOpUAMYECKas UM FOCYJapCTBEHHAs PErHCTpanus

T') BCE MPEIbIYIIHNE OTBETHI HEBEPHBI

3. K xapakrepuctukam GopmMalbHON OpraHu3aiuy OTHOCST:

a) HAJINYKME PECYpPCOB; 3aBUCUMOCTh OT OKpYXarolllel cpesibl; pa3eieHue Tpy/a; BbIACTICHHE
NOJpa3/IeNIeHUil; HEOOXOAUMOCTb YIPABICHHUS

0) 3aBUCUMOCTH OT OKPY’KAIOLIEH Cpe/Ibl; CBA3U C MOCTABIIMKAMHU; ITepepaboTKa ChIpbs;
MIPOM3BOJICTBO MPOIYKIINH; HATHYNE PAaOOTHUKOB

B) HEOOXOJJMMOCTb YIJIAaUMBaTh HAJIOTH; OKa3aHUE yCIyr; (UKCUPOBAHHAs 3apIUiaTa;
MOTYMHEHHE

pabOTHUKOB TUPEKTOPY; UEPAPXUS YPOBHEH

T') BCE MPEeIbIIyIINe OTBETHl BEPHbI

4. KT0 y4acTBYeT B BEPTUKAIBHOM PA3JECICHUH TPYyIa:

a) COTPYAHMKH Pa3JIMYHbIX OTAEJIOB OPraHU3alluu, PaBHBIE 110 CTATyCy
0) COTPYIHUKH OJTHOTO OTJIeJIa OPraHU3alMH, PABHBIE TI0 CTATyCy

B) PYKOBOJUTENHN Pa3IMYHbIX YPOBHEHN yIIpaBlIeHUS
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') PyKOBOJMUTENU OJTHOTO YPOBHS YIpPaBICHUS

5. CyObEeKTOM MEHEDKMEHTA OPTaHU3aINH SBIISICTCS:

a) PYKOBOJUTEIb, 3aHUMAIOIINN TOCTOSHHYIO JJOJDKHOCTh
0) pyHKIIMOHANTBHAS 00JaCTh ACSITSIBHOCTA OpPraHu3aIluu
B) NPEANPUATHS CO CBOEH CUCTEMOII Lieneit

T') HE OJIHO M3 MEePEUNCICHHBIX

6. Cpena opraHu3amyy BKIOYaeT B ceOsl:

a) COBOKYITHOCTb (DaKTOPOB BHYTPH OpraHU3aINN

0) COBOKYITHOCTh BHEITHUX (PAKTOPOB

B) COBOKYTHOCTh BHYTPEHHUX U BHEITHHUX ()aKTOPOB
') COBOKYITHOCTb COCTABJISIFOIIMX OPraHU3aIHH

7. Kak BIHAIOT Ha OpraHu3anuio (akTopbl MUKPOBHEIIIHEH CPeIIb:
a) KOCBEHHO

0) mpsimMo

B) B 3aBUCHMOCTH OT CJIO’KUBILEHCS Ha PIHKE CUTYaLH

') COBEPIIECHHO HE BJIMSIIOT

8. YrpaBneHHe SBISIETCS CPEACTBOM, C IIOMOIIBIO KOTOPOTO YUUTHIBAIOTCS (DaKTOPHI
BHEIITHETO OKPY)KEHHS:

a) BEPTUKAJIBHOE M TOPU30HTAILHOE Pa3/ieieHne Tpyaa

0) menu

B) JIIOJTU

I') HOTpeOuTEeNn

9. LlenTpanpHbIM (haKTOPOM B JIFOO0H MOJENN YIIPABICHHUS SIBISIETCS:
a) uHdopmanus

0) TEeXHOJIOTHS

B) 000OpyI0BaHue

T) JIOI1

10. C ybMM HMEHEM CBS3BIBAIOT B MEHEPKMEHTE BOIIPOC O COL[MAIbHON OTBETCTBEHHOCTH
OpraHu3alNu:

a) @.V. Teitnop

0) I'. Dopn

B) II. [Ipakep

r) D. Mbaiio

DyHKIUA [NTAHUPOBAHUS

1. @yHKIHS MIIAHUPOBAHUS B MEHEDKMEHTE MPEICTABISAET COOOM:

a) pa3paboTKy IeJIei OpraHu3alliy U ompeereHue Hanoomee 2 HEeKTUBHBIX MMyTeH X
TOCTHKEHUS

0) mporiecc YCTaHOBJICHUS TUIAHOBBIX 33JaHUH JUTsl NCTIOTHHUTEIEH padoT

B) OLIEHKY TEKYIIEH IeATeIbHOCTH OPraHU3aIuH

T') BCe peIbIIyIIHe OTBETHl HE BEPHBI
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2. [Ipouecc nmiaHupOBaHUS HECET OPraHU3ALIUHU CIIEIYIONINE BBITOJIbI:

a) MOTHUBAIUS, BHYTPEHHSI KOOPIMHALIMS, IOCTAHOBKA 11€JIeH, KOHTPOJIb

0) pacmpeiesieHUE peCypCcoB; alanTalus K BHEUIHEH cpejie; BHYTPEHHsIA KOOpANHALIMS,
MIPUHSATHE

000CHOBAaHHBIX pellIeHU

B) B3aMO/IEUCTBHE C IIOJUMHEHHBIMH, PACIPEEIIEHUE PECYPCOB; YIIpaBIEHHUE IIPOU3BOJICTBOM;
KOMMYHHUKAIHH

') 3TOT IPOLIECC HE TPUHOCUT BBITOJT OpraHU3aIII

3. Ctparerndyeckoe IIaHuPOBAHUE — ITO:

a) MOMCK HOBBIX BO3MOXKHOCTEH pa3BUTHsI OpraHU3aluu

0) co3maHue MpeanoChIIOK IS PeaTH3aluy CYIIECTBYIOIUX BO3MOKHOCTEH Pa3BUTHS
OpraHu3aIu

B) IJIAHUPOBAHNE KOHKPETHBIX MEPOIIPUATHH

I) IJIJAHUPOBAHUE CPEACTB OpraHU3aluu

4. I'nbxoe rIaHUpPOBaHUE OTINYAETCA TEM, UTO:

a) MoKa3aTesy MjaHa HEM3MEHHBI,

0) mokasareiu 1jaHa MOTr'yT ObITb U3MEHEHbI

B) 4acTb [TOKa3aTeJeH M1aHa OCTaeTCsl HEM3MEHHOM, a Ipyrasi 4acTb MOKET MEHAThCS
') PyKOBOJICTBO OpraHU3allui HE 3aHMMAETCS IUIAHUPOBAHUEM

5. Iporiecc mIaHuPOBaHUS COCTOUT U3 CIEAYIONUX (DYHKITHIN:

a) MOTHUBAIUS, BHYTPEHHSISI KOOPIMHAIMS, IIOCTAaHOBKA 11eTIei, KOHTPOJIb

0) pacmpeiesieHre PECypCoB; aJanTalvs K BHEITHEH cpe/ie; BHYTPEHHSISI KOOPIUHALIMS;
OCO3HaHHE

OpTraHHU3allMOHHBIX CTpaTCFI/Iﬁ

B) B3aMMO/ICHICTBUE C TIOJJUMHEHHBIMH, paclpeelieHue pecypcoB; yIpaBiIeHHe TPOU3BOICTBOM;
KOMMYHUKAaIIUA

T') opraHu3aius padoThl, aJanTalys K BHEIIHEH cpe/ie, TOCTAaHOBKA IIeTieH, MPUHATHE pEIIeHUN

6. Muccus oprauu3anuu oTpaxaer 0OIIEeCTBEHHO 3HaUMMble HAMEPEHUsI OPraHU3al|y, TIPU
pa3paboTke MIUCCUU HEOOXOMMO YIUTHIBATH:

a) 3aBUCUMOCTb OT TEKYIIEr0 COCTOSHUS OpraHU3aluu

0) 3aBUCUMOCTh MUCCHH OT BPEMEHHBIX PAMOK

B) OCHOBOM MUCCHH SIBJISIETCS TOJTY4YE€HUE PUOBUTH

T') MECCHSI- 3TO 000CHOBaHHUE CYIIECTBOBAHUE OPraHU3AINN

7. Ctparterusi, Kak OCHOBa JJi1 000CHOBAHHOT'O TTO3UIIMOHUPOBAHUS MTPEIPHUITHI B
YCIIOBUSAX PHIHOYHON KOHKYpPEHLUU:

a) He CBs3aHa C TAKTUKOM M ONEPATUBHBIMU IJIaHAMU

0) TO ke camoe, YTO U IIJIaHbI IEPCIIEKTUBHOTO Pa3BUTHUS

B) OIpe/eNsieT HallpaBICHHs pa3BUTHS

I') HE YUUTBIBAaET (PAKTOP KOHKYPEHIIUU

8. CTpaTCTI/IH N TAKTHKA ABJISIFOTCA XapaKTCPUCTUKAMU YIIPABJIICHUA U ITPOHU3BIBAIOT BCIO
YIPaBJICHUYCCKYIO ACATCIbHOCTE, HCXOJA U3 3TOI'O:
a) TAKTHYCCKUC PCUHICHUA ONIPCACIAIOTCA BBIGpaHHOﬁ CTpaTCTHCﬁ
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0) cTparerus odecrieunBaeT HEMPEPHIBHOCTh PA3BUTHS
B) 0e3 orpeieIeHHON TAKTHUKH HEBO3MOXKHA peaTn3alys CTpaTeTuu
T') BCE NIEPEUUCICHHOE BEPHO

9. YUrto mpearnonaraiT CTpaTeruu JUBEPCH(PHUIIMPOBAHHOTO POCTA:

a) pacUIMpeHre OPraHu3aliy 3a CYET JOOABICHHUS HOBBIX CTPYKTYP

0) cokpalleHre Wi JIMKBUIAINI0 Ou3Heca

B) MIPOM3BOICTBO TEXHOJIOTMUECKU HECBSA3AHHBIX MPOIYKTOB B PA3HBIX OTPACISAX H UX
pealTn3aInio

Ha Pa3INYHBIX PhIHKAX

I') HIYETO M3 IEPEYMCICHHOTO BBIIIIE

10. lna kakux ueneit ucnoawszyerca Marpuua bocronckoit Koncynbranmonnoi ['pynmsr:

a) JUIsl IPUHATHUS CTPATETUYECKUX PEIICHUN
0) JUIs IPUHATHS ONIEPATUBHBIX PEILICHUN
B) JUISl IPUHATHUS TAKTUYECKUX PEIICHUM

T') BCE IIPEIbIIYIIHNE OTBETHI BEPHbI

DyHKIMA OpraHu3aluu

1. @yHKIMS OpraHu3anys B MEHEI)KMEHTE - 3TO:

a) MPOILIeCC CO3/IaHUS CTPYKTYPhI PEANPUATHUS

0) 0ObeAMHEHUE JIFOACH JJIS1 JOCTHIXKEHUS UX 1eJIeH
B) pacmpe/eleHle MOJIHOMOYUI MeX Iy pabOTHHUKAMU
') B3aUMO/ICHCTBHE C BHEIIIHEW Cpeioi

2. JlenerupoBaHue NMpeAcTaBisieT co00ii nepenady cyObeKTOM YIPaBIEHUS YaCTH:
a) OTBETCTBEHHOCTHU

0) 00s13aTeNbCTB

B) TIOJTHOMOYHIA

T) JI0JITOB

3. CucremaTnueckoe JeJerupoBaHie PyKOBOIUTEIEM CBOUX OJHOMOYMM OCYIIECTBIISIETCS B

crenyroei hopme:

a) B IPUHSATON MPOU3BOJICTBEHHON CTPYKTYpE
0) B cucTeMe JJOPKHOCTHBIX MHCTPYKIUI

B) B ITOJIOKEHHSIX O CTUMYJIMPOBAHUH TPY/Aa
I') B IOJIOXKEHHUSAX 00 oriare Tpyaa

4. KiroueBoii 3a1aueit pyKoBOJICTBA TIPU COBEPIICHCTBOBAHUH MEXaHU3Ma
(GYHKITMOHUPOBAHMSI OPTaHU3AINH SBJISCTCS CTPYKTYpa yIpaBiieHUs. XapaKTePUCTHKH
CTPYKTYPHI YIIPABICHUS:

a) CJIOKHOCTD - MCIIOJIh30BaHNE MEXaHU3MOB HHTETPAIIAN

0) hbopmanuzanus - MacTabbl HCTIOTH30BAHMSI IPABUIT

B) IICHTPATH3AIIHS - KOJTHYECTBO OTJICIIOB, TPYIIIT

') KOOpJIUHAIMS - pacrpeeNieHue MpaB U 00s3aHHOCTEH

5. CprKTypa YHpaBJICHUA IMTOKA3bIBACT OIMMPECACIICHHYIO CXCMY B3aHMOCBs3¢il MCKOY
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3BEHBSIMU M OTJICJIbHBIMUA Pa0OTHUKAMH, 3aHSATHIMHU PEIICHUEM YIIPABICHYCCKHUX 3a/1a4
opraamu3anuu. 13 npeaioxKeHHbIX XapaKTEPUCTUK TUIIOB CTPYKTYPHI YIIPABICHUS HEBEPHO
BBICKA3bIBAHHE:

a) TUHEHHAs CTPYKTYpa- KKIbI COTPYIHUK UMEET OJJHOTO HaYallbHUKA

0) mrabHas - OpraHu3anyeld pyKoBOIUT MTa0d

B) QYHKIIMOHAJIBHAS - COTPYIHUK UMEET HECKOJILKO (DYHKITMOHATBLHBIX KOOPAUHATOPOB

T') BCE BHICKA3bIBAHUSI HEBEPHBI

6. [Ipu BEIOOpE THIIA OPTaHU3AUOHHON CTPYKTYPbI HEOOXOJMMO YYUTHIBATH:
a) CTpaTeruio OpraHu3aluu

0) ocoOeHHOCTH TTOTpeduTenei

B) MOJI€JIb YIIPABJIECHUS

I') BCE BBIICTICPEYHCIICHHOEC

7. OCHOBHBIMU THIIAMH OPTraHU3aLMOHHBIX CTPYKTYP SBIISIOTCSA:
a) aKLIMOHEPHbIE 001IeCTBA, TOBAPUILIECTBA, KOOIIEPATHUBbI

0) MaTpuuHbIe, IMHEHHO-()YHKIIMOHAIBHBIC, TUBU3HOHAILHBIC
B) YaCTHbIE, TOCYJAPCTBEHHbIE, CMEILIaHHbIE

T') aJIalITUBHBIE, TPOEKTHBIE, (PYHKIIMOHAIBHBIC

8. MexaHHNCTHYECKHE OPTaHU3aluHU BKITIOYAIOT B C€0sI CICTYIOIINE TUITBI OPTaHU3aIIMOHHBIX
CTPYKTYD:

a) MaTPUYHBIC U TMBU3HOHAILHBIC

0) MaTpuyUHbIEe U TUHEHHO-()YHKIIMOHAJIbHBIE

B) TMHEHHO-(DYHKIIMOHAILHBIC ¥ TUBU3NOHAIBHEIC

I') BCE MPEbIIyIIIE OTBETHI HE BEPHBI

9. Uro siBIsIeTCSI OCHOBHOM XapaKTEPUCTUKOM KOPIIOPATHBHOM OPTaHU3aIlUH:
a) ceo0o/1a BEIOOpa pecypcoB | 3a7a4 JIsl HCIIOJIHUTENEH

0) yuet notpeOHOCTEH U MHTEPECOB paOOTHUKOB

B) JICLICHTPATN3AIHS U JACJIETUPOBAHUE TIOTHOMOYHHA

') MaKCUMaJbHas IICHTPAIN3AIHsI U aBTOPUTAPHOCTH PYKOBOJICTBA

10. Kakoit 3 npeyioKeHHBIX TUIIOB OpraHu3aluii Hanbosee MpeArnoYTUTENeH IS
KOMIIAHUH, 3aHIMAFOIIUXCS CIIOKHBIM, HAYKOEMKHUM TIPOU3BOJICTBOM B YCIOBHUSIX OBICTPO
V3MEHSIOLENCS BHEIIHEN CPENIbL:

a) MEXaHUCTHYECKHUI

0) MuHEeNHO-(YHKINOHATbHBIHI

B) KOPIIOPATHUBHBIN

') OpraHNYeCKHid

OyHKIHS MOTUBAIIUU

1. MoTtuBauus — 3T0:

a) COCOOHOCTh PaOOTHHKA BBITIOJIHUTH CBOU JIOJDKHOCTHBIE 00sI3aHHOCTH
0) pyKOBOJCTBO NMPOU3BOACTBEHHBIM IPOLIECCOM

B) NOOY>AeHHe paOOTHUKOB K BBIMOJIHEHUIO paOOTHI

I') JOCTH)KEHHE OpraHu3alliel MOCTaBIEHHBIX LieIen
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2. YT0 U3 NepeuncIeHHOr0 HIYKE MOKHO OTHECTH K BHYTPEHHUM BO3HATIPAXKICHHSIM:
a) 3apaboTHas riaTa

0) moxBaJibl ¥ IPU3HAHUS

B) UyBCTBO JOCTH)KEHUS pe3yJbTaTa

I') Kapbepa

3. K nepBu4HBIM NOTPEOHOCTSIM HE OTHOCSATCSI:
a) MOTPEOHOCTH B MHIIIE

0) moTpeOHOCTH B 6€30MaCHOCTH

B) MOTPEOHOCTH B YBAXKCHHUH

I') BCE BBIIIENIPUBEACHHbBIE TIOTPEOHOCTH

4. Ha kakue rpynmsl opasaesstoTcsl COBPEMEHHbIE TEOPUHM MOTHBALUH:
a) MaTepualbHble U HEMaTepualbHbIE

0) cozepkarenbHbIE U MPOIeCCyaIbHbIE

B) MMOTPEOHOCTH U BO3HATPAXKICHHS

T') MOTHBBI U CTUMYJIbI

5. Pa3paboTka «mmupaMuibl OTPEOHOCTEW» - 3aciyra:
a) A. Macnoy

0) I'. I'anTTa

B) 3. Mbaiio

r) @.V. Teitnopa

6. B cooTBeTcTBUU C Teopuelt A. Macioy o01ieuenoBedeckue moTpedHoCTr
KJIACCU(UIIUPYIOTCS IO KaTErOpPHsIM, B COOTBETCTBUU C KOTOPBIMHU:

a) K IEpBOMY YPOBHIO ITOTPeOHOCTE OTHOCAT MOTPEOHOCTh B MUTAaHUH

0) KO BTOPOMY — IOTPEOHOCTh B KOMMYHUKAITUSIX

B) K TPETbEMY - MOTPEOHOCTD B 3AIMIIIEHHOCTH

T') K 4ETBEPTOMY - NOTPEOHOCTH B 00pa30BaHUU

7. Ilpu peanmzaniuy MOTHBALIMHU KaK (YHKIIMU MEHEIPKMEHTA HE HCITOJIB3YETCs TIOHSTHE:
a) noTpeOHOCTH

0) cripoc

B) MOOYXJeHHE

') CTUMYI

8. CoriacHo TeopuH MOCTaHOBKH 1eseil 3. JIokka, ypoBeHb UCIIOJIHEHUSI Pa0OTHI 3aBUCUT OT
CJIEIYIOIINX XapaKTEPUCTUK LIETIEH:

a) THOKOCTh, KOHKPETHOCTh, COTIOCTABUMOCTb, TPUEMIIEMOCTh

0) CIIO)KHOCTB, CIIEU(PHUYHOCTh, IPHEMIIEMOCTb, IPUBEPKEHHOCTh

B) YIpaBJIAEMOCTb, JOCTUKUMOCTb, OpPUCHTAIUA HA KOHEUHBIH PE3YyIbTAT, KOJUYCCTBECHHAA
ACHOCTb

T') BCE BBIIIECTIPUBEACHHBIE OTBETHI HE BEPHBI

9. Kakas 13 MOTHBallMOHHBIX TEOPUI IIPUIILIA K BBIBOJY, YTO PE3YIbTATUBHBIN TPYZ BEAET K
yJIOBJIETBOPEHMIO, @ HE HA0OOPOT, KAK CYMTAIM CTOPOHHHUKH 00Jiee paHHUX MCCIIETOBAHHIMA:
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a) reopust A. Macnoy

0) Teopus [loprepa-Jloynepa
B) Teopus C. Amxamca

r) reopusi B. Bpyma

10. Yro u3 NEPCUUCIICHHOTI'O HUKC MOKHO OTHECTHU K COBPCMCHHBIM IPUHIOWUIIAM MOTHBAIIUU:
a) YCTaHOBJICHHE YETKHX IIeJIeH U 3a1a4

0) yBs3Ka LIeTIel U BO3HATPaKICHUS

B) YYeT JINYHBIX Ka4eCTB paOOTHUKOB

T') BCE IIPEJbIIYIINE OTBETHI BEPHBI

Tema 2.2 [Ipunsitue pemeHui

1. @yHKIMS KOOPAMHALMN B MEHEKMEHTE [IPEII0JIaraer:
a) yCTAaHOBJICHHME YETKHUX LIl U 3a/1a4

0) co3llaHue ONpe/IeICHHBIX OPraHU3allMOHHBIX CTPYKTYP

B) oOecrieueHne B3aMMOACHCTBUS BCEX YaCTel OpraHU3aIiH
I') pa3paboTKy IJIaHOB OpraHU3aLUuU

2. IToHATHS B3aMMO3aBUCUMOCTH I10/Ipa3/ieieHNil TPYIIHUPYIOTCS CIEAYIOUIMM 00pa3oM:
a) HOMUHAJIbHAs, [10CIIel0BaTeIbHAasl, 000K0IHAs

0) yeTkasi, yCTaHOBJIEHHAs!, [TOCIIEIYIOIast

B) IpeJBapUTEIbHAs, TEKYIIAsl, 3aKII0UUTEIbHAs

I') BCE BBIIIECTIPUBEICHHBIE OTBETHI HE BEPHBI

3. Cutyanuio, B KOTOpOi BBOJAMMBIE (DaKTOPBI TPOM3BOACTBA OJJHOTO MOAPA3CICHHS
OpraHu3alK CTAaHOBATCS BBIXOAOM JIPYTOro, U HA000pOT, Har0O0JIee TOUHO XapaKTEePU3YET:
a) HOMUHAJIbHAs B3aUMO3aBUCUMOCTh MOAPa3eeHUI OpraHu3aiuu

0) nocnenoBaTeNbHas B3aUMO3aBUCUMOCTD TOAPA3eIICHUI OpraHn3anui

B) 00010/1Hast B3aMMO3aBUCUMOCTb MOJIpa3/IeIeHUIl OpraHu3aluu

') OTCYTCTBUE B3aMO3aBUCUMOCTH MEX1y MOJpPa3AeICHUSIMHI OpraHu3aluu

4. IlpeBeHTHBHAs KOOPAMHALIMS HAIlpaBJI€Ha Ha!

a) yCcTpaHeHue nepedoeB B CUCTEME MOCIIE TOT0, KaK OHH MPOU30ILIN

0) COXpaHEHHE CYIIECTBYIONIEH CUCTEMBI paOOTHI

B) yJIy4llIeHHE ACSITENTFHOCTA CUCTEMBI Ja)Ke MPU OTCYTCTBHHM KOHKPETHBIX poOiieM
T') BCE BBIIIECTIPUBEACHHBIE OTBETHI HE BEPHBI

5. PoJsib KOHTpPOJISI B OpraHU3alliH:

a) obecrieueHre MO JYMHEHUS OJHUX MEHEKEPOB IPYTUM

0) Ka4eCTBEHHOE TUIAHUPOBAHNE OPTAaHU3AIIMOHHON JEATEIhHOCTH
B) MpeyNpeKIeHNe BOSHUKHOBEHUS KPU3UCHBIX CUTYAIHi

r) obecriedeHre eHTPATU30BaHHOTO YIIPaBICHUS

6. K OCHOBHBIM BHJ1aM KOHTPOJIS C IMO3UIIMM MEHEIPKMEHTA OTHOCSTCS:
a) BHEILIHUI, BHYTPEHHUH, ayJUTOPCKUI

0) mpeaBapuUTEIbHBIN, TEKYITUH, 3aKITFOYUTEIIbHBIN

B) (pMHAHCOBBIH, MaTepHaIbHBIN, HH()OPMAIIIOHHBIH
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T') LeJIeBOW, IPOrpaMMHBI, KOHTPOJIb CPE/ICTB

7. K ocHOBHBIM 3Tamam mporecca KOHTPOJIS B OPraHU3aluy OTHOCSTCSL:

a) IMarHOCTHKA MPOOJIEMBI, OIpeIesieHe KpUTEPUEB, BEIOOP allbTepHATHB

0) BbIpaOOTKA CTAaHAAPTOB, COMOCTABICHNE CO CTAHAAPTaMH (DAKTUUECKH JOCTUTHYTHIX
pe3yJIbTaTOB, MPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIINX JIeHCTBUNA

B) YCTaHOBJICHHE II€JIeH, aHAIN3 CUTYallH, IPUHATHE PELICHUH

I') BCE BBIIICTIPUBEICHHBIC OTBETHI HE BEPHBI

8. C xako¥ IeJIbI0 MPOUCXOIUT pa3pad0TKa MIKAIBI JOMYCTUMBIX OTKJIOHEHHH:
a) nepeaaya MHGOPMAIMK OT OJIHUX YPOBHEH YIPABICHHS JPYTUM

0) u3MepeHue JOCTUTHYTHIX Pe3yJIbTaTOB pabOTHI

B) IPUHSTHE PEIICHUH O BBOJIC B ICHCTBUE CHCTEMBI KOHTPOJISI

T') BCE MEPEUUCIICHHBIC OTBETH HE BEPHBI

9. UTO Takoe KOHTPOJUIUHT:

a) KOHLIETILUS yIIPaBICHUS

0) BUI KOHTPOJIS

B) JICWCTBUS KOHTPOJIMPYIOIINX 3BEHbEB OpraHU3aIl[uu
T') IOJDKHOCTh

10. Yto siBIIsIeTCS LETBIO ONEPAaTHBHOTO KOHTPOJUIMHTA:

a) obecrieyeHNe BHDKMBAEMOCTH OpraHU3alul

0) npoBeieHNe aHTUKPU3UCHON NOJIUTUKU

B) obecrnieueHne NpruObIIbHOCTY U JINKBUAHOCTH MPEATIPUATUS
I') HoJiep KaHue MOTEHIMala ycrexa opraHu3aun

Tema 2.3. Cs3yromue IpoLeccsl B MEHEIKMEHTE

1. KomMyHMKanuy B OpraHu3aiuy NpeacTaBisoT co00i:
a) mporecc oOMeHa nH@popMaluen

0) nporiecc BHIOOpa OPraHU3aLMOHHBIX aJIbTEPHATUB

B) MPOIIECC TOCTPOECHUSI OPraHU3ALMOHHON CTPYKTYPBI
I') IPOM3BOJICTBEHHBIH Mpo1iecce

2. OCHOBHBIMHU TPEeOOBAHHUIMH K HH(POPMAIIMH B MEHEKMEHTE CUUTAIOTCS:
a) CBOEBPEMEHHOCTh

0) HaJIGKHOCTh

B) aKTYaJIbHOCTh

T') BCE NIEPEUUCIICHHBIE OTBETHI BEPHBI

3. Uto npeacrasisieT co6oi MHGOpMaTH3AIHS:

a) 9Tan OOIIECTBEHHOTO Pa3BUTHS

0) BHEe/IpeHHEe NH(POPMALIMOHHBIX CUCTEM YIIpaBJICHUS
B) 0OMeH uH(opMaluei

r) paboTa ¢ JOKYMEHTaMH B OpraHu3aluu

4. TexHuka YIIPpaBJICHHA B OpraHU3alun UCIIOJB3YCTCH C LCIIbIO:
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a) BBIPAOOTKH pallMOHAIBHBIX PELICHUH

0) PKOHOMUHU BPEMEHU

B) MEXaHHU3alUU U aBTOMAaTH3alUU HH(POPMAIIOHHBIX ITPOLIECCOB YIPABICHUS
I') BCE IPUBE/ICHHBIE BBIIIE OTBETHI PABHBI

5. Hannume KOMMYHUKaUH HEOOXOMMO JUIsl TF0OOTO BaKHOTO YIIPABICHYECKOTO IEHCTBHS,
IIO3TOMY:

a) 3¢ (eKTUBHBIC MEHEKEPHI T€, KOTOPBIE Y3PPEKTUBHB B KOMMYHUKALIUSAX

0) mporecc KOMMYHHUKAIIMKN HE CBsI3aH ¢ 3()PEKTUBHOCTHIO YIIPaBICHUS

B) 9 (heKkTHBHAS KOMMYHHKALUS HE TPeOyeT ONpeeNICHHBIX 3HAHUN U YMEHHHA

I') KadyecTBO 0OMeHa MH(opMaIiel He BIUsAET Ha CTENCHb peau3aliy Leei

6. PerieHrie MHOTMX yIPaBJICHUECKUX 3aJjau CTPOUTCS Ha B3aUMOJICHCTBUY JIFOEH
(Ha4aJIpbHHKA C IOJYMHEHHBIMH, TOJYUHEHHBIX APYT C APYTOM...) B paMKaX Pa3InIHbIX
coObITuii. PaznuyaroT ciaenyromniye BUibl KOMMYHUKALIUU:

a) HeopMaJIbHbIE — 3TO KaHAJIbl PACIPOCTPAHEHUS CIYXOB

0) 10 BOCXOAIIEH - COOOLICHNS TOJYMHEHHBIM O TeKYIIUX 3a/1a4ax

B) 110 HUCXOJSILEH - OMOBELIEHUE O TOM, UTO JEJIAeTCs Ha HU3IIEM YPOBHE

T') BCE BBIIICTIPUBEICHHBIC OTBETHI PABHBI

7. K OCHOBHBIM 3JIEMEHTaM MPOLECCa KOMMYHUKAIUA OTHOCAT:
a) MUCHbMO, YCTHYIO PeUb, KECTbl, UHTOHAIIUU

0) oTIpaBUTENb, COOOIICHHE, KaHA, ITOTy4YaTellb

B) ujes, oOpaTHas CBs3b, HHPOpPMAIIHS, CPEACTBA Mepeladun

T') pYKOBOAUTEIb, UCTIOTHUTENb, 3a/1a4a, TEXHUKA

8. KoMMyHUKallMOHHBIN CTHJIb — 3TO:
a) cnoco0 nepenayu nHpopMaluu

0) cnoco6 BocnpUATHS UH(DOpPMALIUK
B) crioco0 pyKOBOACTBA

T') CIIOCO0 BBINOJIHEHUS PaOOThI

9. Kaxkoif u3 nepeynciIeHHbIX KOMMYHUKAIIMOHHBIX CTHJIEH 00Jiee )KeIaTeIeH ¢ TOUKH 3pEHHS
3¢ (HeKTUBHONH KOMMYHUKAIIUU:

a) OTKpBITHE ce0s

0) ToproBatbcs 3a ce0s

B) peanuzaius ceos

T) 3ammuTa ceds

10. Ha 3¢ppexTHBHOCTH KOMMYHHKAIIMOHHOTO TPOLIecca OKa3bIBAET BIMSHUE!
a) IIyM B HH()OPMALIMOHHOW CUCTEME

0) HanM4YMe CUCTEMBI 00paTHOH CBSI3U

B) HCIOJIb30BAaHUE IOCTHXKEHUN COBPEMEHHBIX TEXHOJIOTUI

I') BCE MEPEUUCICHHOE

IIpuHsATHE PELICHNUI B MEHEI)KMEHTE
1. Kako# u3 Npu3HAKOB HE OTHOCHUTCA K 3alIpOrpaMMHUPOBAHHBIM PELICHUSIM:
a) OrPaHUYEHHOE YNCIIO BO3MOXKHBIX albTEPHATUB
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0) pe3ynbpTaT peanu3aliy OnpeeIeHHON M0CIe10BaTeIbHOCTH IeHCTBUIN
B) HOBbIE, BHYTPEHHE HE CTPYKTYPUPOBAaHHBIE CUTYyallUU
T') BCE MIEPEUNCIICHHBIE OTBETHI HE BEPHbI

2. IHTyUTHBHOE pEIIeHHE XapaKTepU3yeTCs:

a) 3HAHUSIMH U OTIBITOM PYKOBOJIUTEIIS

0) ucnoap30BaHNEM OOBEKTHBHOTO aHATMTHYECKOT'O IpoIiecca

B) IOHMMAaHUEM CUTYaIHH

T') OLIYIIEHHEM MIPABUIBHOCTH BBIOOpa

3. YrpaBrieHUecKre peleHusi MOryT ObITh OCHOBAHBI Ha!

a) UHTYWIUH JIMIA, TPUHUMAIOIIETO PEeICHUE

0) palmoOHaIBHOM IPOIECCEe, BKITIOYAIONIEM JUArHOCTHKY MPOOIeMbl, BEIOOpP OrpaHUYUTEIBHBIX
KPHUTEPUEB, aHATH3 BO3MOXKHBIX aTbTEPHATUB M MOCIEAYIOIINA BEIOOP HAMITYYIIeH U3 HUX
B) MPEKHEM ONBITE U 3HAHUSX JIMIA, TPUHUMAIOIIETO PEIIeHUE

T') BCE MPEbIIYIIIe OTBETHl BEPHBI

4. K ocHOBHBIM 3Tanam Mpolecca NPUHATUS PEILIEHUN OTHOCSIT:

a) IMarHOCTHKa NMpo0JieMbl, GOPMYIUPOBKA OTPAHUYECHUN 1 KPUTEPUEB BHIOOPA, OIIPEIETICHHE,
OLIEHKA ¥ BHIOOD aIbTEPHATUB

6) BeIpa0OTKa CTaHIapPTOB, COIMIOCTABICHUE CO CTAHAAPTaMH (PAKTUYECKH JJOCTUTHYTHIX
Pe3yJIbTaTOB, IPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOLIUX JIEHCTBUI

B) YCTaHOBJICHUE LieJIeH, aHAIU3 CUTYAl[UH, IPUHATHE PELICHUN

T') BCE BBIIIECNIPUBEACHHbBIE OTBETHI HE BEPHbI

5. Cpena mpuHSATHS PEIICHUI BKIIIOUAET B CEOsI:
a) YCIIOBUS OTIPE/IEIIEHHOCTH

0) ycioBHs pucKa

B) YCIJIOBHSI HEOTIPEIEIIEHHOCTH

T') BCE NIEPEUNCIICHHBIE YCIOBUS

6. K OCHOBHBIM THUIIaM MOJIE€JIEH IPUHATHUS PELICHUH OTHOCSAT:
a) (huznyeckue, aHaJIOroBble, MaTeMaTHUECKUE

0) cIoXKHBIE, TPOCTHIE, SKCIIEPUMEHTAIHHBIC

B) BHYTpEHHHE, BHEIIHIE, OPraHU3al[IOHHbIE

') UHTYUTHBHBIE, pAl[HOHAJIbHBIE, OIIBITHBIE

7. JlepeBo pelieHnii, Kak OJIMH U3 OCHOBHBIX METOJIOB IMPUHATHUS PELLIEHUH, HCIIOJIb3YIOLIUICS
B CJIOXKHBIX CUTyalMsIX, IPEIOJIaraer:

a) CXeMaTH4eCKOe MPeACTaBICHUE TTPOOIEMBI

0) cOop MHEHHIA 0 TpoOIEMe Pa3TUYHBIX CIIEIUATNCTOB

B) MOCTPOEHUE MJIATEKHON MaTPHUIIBI

I') UCTIOJIb30BaHUE PEUTUHTOBBIX OLIEHOK

8. MeTo/ mporHo3upoBaHus, MOCTPOSHHBII Ha HH(OPMAIUH, TOJTYYSHHOM U3 ra3er,
OroJUIeTeHEH, Tee- U paguonepenad, OyaeT:

a) HeopMaTTbHBIM

0) Ka4eCTBEHHBIM

B) KOJIMYECTBEHHBIM
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F) HC 6y/:[eT OTHOCHUTBLCA K METOJaM ITPOTrHO3UPOBAHUSA

9. Kakue 13 nepedrciaeHHbIX (aKTOPOB BIUAIOT HA MPOLECC MPUHATHS OPTaHU3ALMOHHBIX
peLICHU:

a) "HGOPMAIIMOHHBIC OTPAaHUYCHUS

0) TMYHOCTHBIE OLIEHKH PYKOBOAUTEIS

B) HETaTUBHBIE MTOCIEACTBUS

T') BCE MEPEUUCIICHHBIE OTBETHI BEPHBI

10. DpPeKTUBHOCTD yNpaBIeHYECKUX PEIICHUH SABISAETCSA OJJHON U3 KITFOUEBBIX
XapaKTePUCTHK YCIELUIHOIO MEHEPKMEHTA. J{JIsl TOCTHKEHNsT HauTyqIluX pe3ylbTaToB B
IIPOLIECCE MPUHATUS OPTaHU3ALIMOHHBIX PELIEHU COBPEMEHHbIE PYKOBOJUTENIN IPUMEHSIOT
CJIEZYIOLIHNE CPEJCTBA:

a) JeNErupyoT KaK MOXKHO OOJIBIIE TOJIHOMOYUI

0) LEeHTPATU3YIOT IIPOLIECC YIIPABJICHUS

B) IPUHUMAIOT PELICHUS €IUHOINYHO

I') IPUHUMAIOT KOJUIETHANIbHbIE (TPYIIIOBbIE) PEIICHUS

Tema 2.4. PykoBOJACTBO: BJIACTh M MAPTHEPCTBO

1. [ToHSITHS «BIHSIHHE» U «BJIACTh» B MEHEDKMEHTE OTPAXKAIOT:
a) MPOUCXOIAIINE B OPTaHU3AIMH ITPOIECCHI

0) ToJIbKO (hOpMaTbHBIC TIOTHOMOYHSI B OPraHU3aluN

B) TOJIBKO HepOpMalIbHbIE OTHOLICHHS B OPTaHU3alUN

T') YCIIOBUS YCIIEITHOW JeATSIILHOCTH OpraHU3aIluu

2. Bnacts — 3710:

a) BO3MOYKHOCTb JI€JIETMPOBATH OJTHOMOYHS

0) BO3BMOXHOCTb IPUHATHUS PELLICHUIN

B) BO3MOXKHOCTb BJIMSIHUS Ha JPYTUX WICHOB OpraHU3aIlIH

') BO3MOXXHOCTh HCITOJIb30BaHMS PA3HBIX CPEICTB U METOJIOB YIIPaBJICHUS

3. Uem ompenensieTcst BIACTh B YCIOBHSIX COBPEMEHHBIX OpTraHH3aIH:
a) uepapxuei

0) ypoBHEM (OPMATTEHBIX TTOTHOMOYUIN

B) CTENEHbIO 3aBUCHMOCTH

T') BCE MPEbIIYIIIe OTBETHI BEPHBI

4. ®opmyia 6anaHca BIACTU B MEHEIPKMEHTE BhIPAXKAET:

a) B3aUMO/JICHCTBUE BIMSHMS OJHUX YIEHOB OPraHU3allMy U 3aBUCUMOCTHU JAPYTUX YIECHOB
OpraHu3aluu

6) B3aumo/ieiicTBrEe (GOopMaTbHBIX U HEPOPMATIBHBIX CTPYKTYpP OpraHU3aLuU

B) BSaHMOHeﬁCTBHe PA3IMYHBIX ACTICKTOB ACATCIIbBHOCTU MECHEIKEPA

I') B3aUMOJICHCTBHE PA3IMUYHbIX YPOBHEH yIpaBieHUs

5. K rpynne uCTOYHHUKOB U BHJIOB, COCTABIISIONIUX JUYHOCTHYIO OCHOBY BJIACTH, OTHOCSIT:
a) BJIACTh IPUHYKJICHUS
0) BIacTh cBsI3eit
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B) BJIACTh IIpUMeEpa
T') BJIACTh HAJl peCypcaMu

6. K rpynrme nCTOYHUKOB U BHJIOB, COCTABIISIOIINX OPTraHU3alMOHHYIO OCHOBY BIIACTH,
OTHOCSHIT:

a) SKCIIEPTHYIO BJIACTh

0) 3aKOHHYIO BJIACTh

B) BJIaCTh WH(OpMAINU

T') BJIaCTh BO3HArPaKACHUS

7. Csi3aHa Jin ’KeCTKO Takas (hopMa BIacTH, KaK SKCIIEpTHAs BJIACTh, C ONPEIEICHHOMN
JOJDKHOCTBIO B OPTaHU3aAIIH:

a) CBsI3aHa

0) He cBsizaHa

B) B 3aBHCHMOCTH OT CIIEUU(UKHU IEATEIHHOCTH OpPTraHU3aIun

I') B 3aBUCHMOCTH OT Pa3MepOB OpraHU3aluu

8. DddexTrBHA 1M Takas popMa BIACTH, KAK BIACTh IPUHYKACHUS, B COBPEMEHHbIX
OpraHu3aIusIX:

a) 3¢ deKTUBHA, TaK KaK IOJYNHEHHbIE XOPOLIO BBIIOJIHAIOT paboTy MO/ CTPAXOM HaKa3aHUs
0) apdexTrBHA, TaK KaK MO3BOJISIET PyKOBOAUTEISIM HCIIOJIb30BaTh JIOTIOJIHUTEILHBIE METOIBI
CpecTBa BO3AECUCTBUS

B) HeA((EKTUBHA, TaK KaK CTpaxX MOPOXKAAET MAKCUMAIBHO aJIeKBATHYIO IIPOU3BOIUTEIHLHOCTD
Tpyna

r) Heah(heKTUBHA, HO (PAKTUYECKH UCIIOJIb3YETCs B OOJIBIIMHCTBE COBPEMEHHBIX OpraHU3alui

9. 3akoHHas BJIACTh MOAPA3YMEBAET BIMSHUE HA OCHOBE:

a) 3HaHUH, ONbITA U TaJJAHTA PYKOBOAUTEIIS

0) TMYHBIX Ka4eCTB PYKOBOJHTENSI M €r0 MaHEPhI MOBEICHUS
B) YIpo3, Haka3zaHuil u mrpadon

T') JOJDKHOCTHBIX ITOJTHOMOYHH PyKOBOJUTEIS

10. BnacTp kak mpoliecc 6a3upyeTcs Ha IByX HavaJax:
a) TUYHOM M OpPTraHU3allMOHHOM

0) popmansrHOM U HEDOPMATTEHOM

B) KOMMEpPYECKOM 1 HEKOMMEPUYECKOM

') FOCY/IapCTBEHHOM U YaCTHOM

Tewma 2.5 ConnanbHO- ICUXOJIOTUYECKUM aCIIEKT pyKOBOJCTBA

1. Kakast u3 a3 popMUpOBaHUS U Pa3BUTHS TPYIIT XapaKTEPU3YETCs CISAYIOMNIAM: YICHBI
IPYMIbI BOCIPUHUMAIOT TPYIIY KaK €AMHOE LIeJI0e, B TPYIIE YKPEIIseTcs Koonepauus 1
€TMHCTBO MHEHHI:

a) HavasbHas (aza GOPMHUPOBAHUS TPYIIIBI

0) B3aIMHOE PACKPBITHE

B) KOHCEHCYC U KOOIEpaIus

T') ONITUMAITEHBIN KOJUIEKTHB
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2. YTO U3 HIDKENEPEUHCIICHHBIX XapaKTEPUCTUK HE OTPAKACT CYNTHOCTh (POpMaIbHOM
TPYIIIBL:

a) HAJINYHE CTPOTOW CUCTEMBI IO JYNHEHHSI

0) oTcyTCcTBHE O(UIIMATHHO MPEIMUCAHHBIX IIeTICH U OTHOIICHHHA

B) CO3/[aHUE TPYIIIBI 10 BOJIE PYKOBOJICTBA

T') BCE BHINICTICPCUHCIICHHBIC OTBETHI HE BEPHBI

3. B cocTaB KOMUTETOB KaK OJJHOTO M3 BHJIOB (POPMaIBbHBIX TPYII B OPraHU3AIUN MOTYT
BXO/IUTD:

a) TOJIbKO MEHEKEPBI

0) mo0bIe COTPYTHUKH OPTaHU3ALUH, 32 HCKIIOUCHHEM PYKOBOIAHUTEINCH

B) KaK PYKOBOJMTEIH, TaK U PSAAOBbIE COTPYAHUKU

T') TOJIBKO BHEIIIHUE MO OTHOIICHHIO K OPTaHU3aLUH MT0JIh30BATEN HHPOPMAIHN

4. Yro sBAsieTCSI OCHOBHOM 1IEJIBIO JI000M (pOpManbHOM rpyIIIbI:
a) opraHu3alus Mpou3BOJCTBEHHOIO MpoLecca

0) hopMupoBaHKE ONPEICIICHHBIX HOPM TIOBEICHUS €€ YICHOB
B) MPOEKTUPOBAHUE CTPYKTYPhI MEKINYHOCTHBIX OTHOIICHUN
T') yIOBJIETBOPEHUE JINYHBIX HHTEPECOB WICHOB I'PYIIITHI

5. Kaxk npaBuio, popmanbHbie U HeOpMaIbHBIE TPYIIITBI B OPraHU3aUsIX

a) HUKaK He 3aBUCAT APYT OT Ipyra

0) 10CTaTOYHO CUJIBHO 3aBUCST JAPYT OT Ipyra

B) HE MOT'YT CYIIIECTBOBATh OJJHOBPEMEHHO B paMKax OJJHOM U TOU K€ OpraHu3aIiu
T') IOCTOSIHHO U 3()()EKTUBHO B3aUMOAECHCTBYIOT

6. K o0mum xapaktepructukam He(opMaabHBIX TPYII OTHOCSTCS:

a) HAJINYKME PECYpCOB; HEOOXOAUMOCTh YIIPABIEHHSI; TO3UTUBHbIE COLIMATbHbBIE HOPMBI

0) MPOTUBOPEUYUBBIE LIETH; 3aBUCUMOCTb OT BHEIIHEH Cpeibl; yaydlleHne KOMMYHHUKAIUI

B) COLIMAJIbHBIN KOHTPOJIb; CONIPOTUBIIEHUE NTEpEMEHaM; HalTuuie HeopMallbHOTO JIUaepa

') HEraTUBHbBIE COLMATbHbIE HOPMBI; KOH()OPMU3M; HU3KKE NTOKA3aTEeNN TPOU3BOIUTENILHOCTH

7.B opranuzanuu HeopMaIbHBIN JIUJEP U PYKOBOIUTENb:
a) 00513aTeIbHO O/IHO U TO K€ JIULO

0) MOryT OBITH pa3HBIMU JHOIbMHU

B) 00s13aT€IHHO J0JKHBI OBITh PA3HBIMU JIFOABMU

I') MOTYT OBITh OJJHUM U TEM K€ JINLIOM

8. Kakoii 13 moIx0/10B K OIpeIeIeHHUI0 3HaUNMBbIX (DaKTOPOB JIMIEPCTBA JIeall YIop Ha
Ba)XHOCTb BbIOOpA PYKOBOAUTENEM ONTUMAIBHOTO, caMOro 3((EKTUBHOTO CTHUIIS
YIIpaBJICHUS:

a) MOAXO0J C O3ULMH JIMYHBIX KaueCTB

0) MOBEIEHYECKHI TOIX0/T

B) CUTYallMOHHBII MOAXO0/

T') BCE MOJIX0JIbI

9.B cj1ydae, Korja pyKoOBOAUTEIIb IO3BOJIACT MIOAYNHCHHBIM YUaCTBOBATh B IPUHATHHU
pCH_IeHI/Iﬁ 1 n30eraeT HaBSI3bIBATh UM CBOIO BOJIIO, TOBOPAT 00 MCIOJIb30BaHUU TAKOTO CTHIIS



T OEIEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIBHOE
,;@ _ VUPEXTIEHVE BBICILIETO OBPA3OBAHVIST
N «POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA U CEPBUCA»
PrYTUC

CMK
PIYTUC

Aucm 37

PYKOBOJICTBa, KaK:
a) OepanbHbIH

0) TeMOKpAaTHUYECKHMA

B) aBTOPUTAPHBIN

) 0J1arOCKJIOHHO aBTOPUTAPHBII

10. ABTOpOM YeThIpEeX CUCTEM, XapaKTEPU3YIOIIUX CTHIIU JIUJEPCTBA, SIBISETCS:
a) ®.dunnep

0) P. Jlaiikept

B) B. Bpym

r) ®. Uerron

VYnpasieHue KOHQIUKTOM

1. OCHOBHOM XapaKTePUCTUKON KOH(MIMKTHON CUTYaAINH SBIISETCA:
a) CTOJIKHOBEHHE U POTUBOOOPCTBO PA3IMYHbBIX HHTEPECOB

0) MpoIecc NPUHATHS PEIICHUS

B) MMOTBITKA KOHMIUKTYIOMIMX CTOPOH MPUHATH K KOMIPOMHCCY

I') HU OIHO U3 NIEPEYHCICHHBIX

2. KoH(IMKTHI B OpraHu3aIiiu:
a) BCEr/ia HOCSAT MOJIOKHUTEIBHBIN XapakTep

6) MOTYT UMCTb KaK ITOJIOKUTCIIBHOC, TadK U OTPULATCIIBHOC BIIMAHUC Ha OPraHU3allUOHHBIC

IIPOLIECCHI
B) BCEI/la HOCAT OTPULIATEIbHBIN XapaKTep U jKelaTelbHO 00X0IUThCs 03 HUX
T') BCE 3aBHCUT OT CIleUU(UKH e TEIbHOCTH OpraHNu3aluu

3. ®yHKIMOHAIBHBIN U TUCHYHKIIMOHATIBHBIA KOH(IUKTHI OTJINYAOTCS:
a) MPUYMHAMU

0) ydyacCTHUKaMH

B) MOCIIEICTBUSMU

T') CTWISIMHU UX pa3pelieHus

4. B MCHCPKMCHTC BBIACIIAIOT CIACAYIOIIME OCHOBHBIC TUIIBI KOH(l)J'II/IKTOBI

a) BHYTPHJIMYHOCTHBIH, MEKITMYHOCTHBIHN, MEX/ly TMYHOCTBIO U IPYIIION, MEKXIPYNITOBON

0) AIMYHBIN, OpraHU3aMOHHBIHN, pOpMalIbHBIN, HehopMaTbHBIN
B) MOMEHTAJIbHBIH, KPATKOCPOUHBIN, CPETHECPOUHBIH, JOJITOCPOUHBIH
T') BCE NIEPEUUCIICHHbIE OTBEThI BEPHBI

5. Meroapl pa3penieHns KOHOIUKTHBIX CUTYaIlUN MOAPA3ACIISTIOTCS Ha:
a) CTPYKTYpPHbBIE€ U MEXJIMYHOCTHBIE

0) MPUHYXICHUS ¥ BO3HATPAXKICHUS

B) 3alpOrpaMMUPOBAHHBIE U HE3AIIPOTPaMMHUPOBAHHBIE

T') IUIAHOBBIE U CTUXHUITHBIC

6. UTO OTHOCHUTCS K NMOTCHIUAJIbHBIM ITPUYWHAM KOH(b.]'H/IKTaI
a) COBMECTHO UCIIOIIb3YEMbIE PECYPChI

0) B3aMMO3aBUCUMOCTD 33JIaHUN

B) pa3NUYus B HETAX
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F) BCC BBILICIIPUBCACHHBIC OTBETHI BEPHEI

7. ConeprkaHue Kakoro METoJ1a YIpaBIeHUs KOHPIMKTHOW CUTyaluel XapaKTepu3yeTcst
CIICTYIOIIUM: YCHIIMS BCEX YYaCTHUKOB KOH(DIMKTA HAMPABIISIOTCS MEHEIDKEPOM Ha
JOCTH)KEHUE OTPEICTICHHOTO KOHEYHOTO Pe3yiibTaTa:

a) CrIIa)KMBaHHUE

0) pazbsicHeHHE TpeOOBaHUI K paboTe

B) YCTAaHOBJICHHE OOIICOPTaHN3AIMOHHBIX KOMIUIEKCHBIX IEIeH

T) perieHue npoodiem

8. Uto siBNsieTCS OJJHOM U3 XapaKTEPUCTHK, OMPEACISIONINX BHYTPUIMYHOCTHBIN KOH(IIUKT:
a) MpeIbsIBIICHUE K YeIOBEKY IMPOTUBOPEUYHMBHIX TPEOOBAaHUII 110 pe3yabTaTaM ero padoThI
0) 60prOa pyKoBOIUTENEH 32 OTPAHHUEHHBIE PECYPCHI

B) 3aHATHE JIMYHOCTHIO MO3UIINHU, OTIIMYAIOIIEHCS OT IO3UIIUHU TPYIIITHI

I') IPOTUBOCTOSAHNE (POPMAJIbHBIX U HE(POPMATIbHBIX TPYIIIT B OpraHU3aluu

9. Ilnoxast KOMMYHHKaIUsl B OPraHU3ALUH SBJISAETCS:

a) IPUYMHON KOH(DIUKTA

0) cieacTBueM KOH(DIUKTA

B) MOXKET OBITh KaK IPUYMHOM, TaK U CIEICTBUEM KOH(IUKTA

I') KOMMYHHUKAIIMU U KOH(DJIUKTHI B OPraHU3aliy HE CBSI3aHbl MEXAY CO00i

10. Kako#i 13 MeXJIMYHOCTHBIX CTHJICH pa3pelieHus] KOH(INKTA SBIsieTCs Hanboee
3P PEKTUBHBIM JUIsI OOJIBIIMHCTBA OPraHU3aII:

a) YKJIIOHEHUE

0) perieHue npodieM

B) KOMIIPOMHUCC

I') IPUHYXAECHUE

Tema 2.6. Cucrema METOHOB YIpPaBJICHUA B MCHCIXKMCHTC

1. KoHuenmus ynpasiieHUs U3MEHEHUSIMU CBUIETEILCTBYET O TOM, UTO B COBPEMEHHBIX
OpraHu3ausIx:

a) U3MEHEHMsI He)XXeJlaTeIbHbI U UX HYXHO U30eraTh /Ui NOBbILEHUS 3()(HEKTUBHOCTH
JIEATEIIbHOCTH

0) U3MeHeHUs1 HeOOXOIUMBI, TaK KaK 00eCIeUnBalOT BBKMBAHNE OpraHU3aluu

B) U3MEHEHUS SABJISIOTCS HE3HAUUTEIbHON YacThIO YIpaBlieHYeCKOH paboThl

I') BCE BBIIICTIPUBEICHHBIE OTBETHI HE BEPHBI

2. TepMHH «IIPOAKTUBHOE PYKOBOJACTBO» 3HAUUT CIIEAYIOILEE:
a) pyKOBOJICTBO CaMO TMPOSIBIISIET aKTUBHOCTh

0) pyKOBOJCTBO pearupyeT Ha TpeOOBaHMs CUTYAIHH

B) PYKOBOJICTBO HE MPOSBIISET aKTUBHOCTD

I') PYKOBOJICTBO JI€JIETUPYET OTHOMOYHS

3.EcmuB pe3yibTaTe mpouecca U3MEHEHHH B OopraHu3alvu MPOUCXOAUT MEPECPACIIPCACIICHUC
ITOJTHOMOYMH 1 OTBCTCTBCHHOCTH, BHOCATCS KOPPECKTUBLI B YIIPABJIICHYCCKYIO HEPAPXUIO, TO
I[aHHLIﬁ THI U3MEHCHUM MOXKET OBITh OTHECEH K:
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a) U3MEHEHHSIM TEXHOJIOTHH U 33124

0) U3MEHEHUSIM 1IeJIn

B) CTPYKTYPHBIM H3MCHECHUSIM

') I3MEHEHHSIM YeJIOBEYEeCKOro (pakTopa

4. Ins nocTrxeHus OOJbIICH MOTUBALIMY TTOAYMHEHHBIX B IIPOLIECCE YIIPABICHUS
U3MEHEHHUSIMHU B OpraHU3aIMd HEOOX0IMMO 00ECIICYHBATD:

a) YCWICHHYIO CHCTEMY KOHTPOJIS 32 pe3yabTaTaMH paObOThI

0) yyacTue MOAYMHEHHBIX B IIPOBOIMMBIX H3MEHECHUSX

B) IEPEOPUEHTALINIO BHUMAHUS TOJYMHEHHBIX HA IPYTHUE OpraHU3alOHHBIE TPOOJIEMBI
I') YCTAaHOBJICHHE )KECTKOM 3aBHCUMOCTH 3apa00THOM IIAThI OT PE3yJIbTaTOB TPyIa

5. Pucku B MEHEI)KMEHTE MOXKHO MOAPA3EIUTh HA CIIEAYIONINE OCHOBHBIEC TUIIBI:
a) IPOCTOM U CIIOKHBIN

0) QyHKIIMOHAIBHBIN U AUC(YHKITHOHATBHBIN

B) IMHAMUYECKUHN U CTAaTUYECKUIT

I') IPOTHO3UPYEMBIN U CIIOHTAHHBIN

6. Uto u3 NEPCUUCIICHHOI'O HUKC OTHOCUTCA K OCHOBHBIM 3TaIllaM IIPUHATUA peIHeHI/If/'I B
YCIIOBHSIX PUCKA!

a) OIpe/ICJICHHE 1IeTIN PUCKa

0) orpeeieHue BEPOATHOCTH HACTYIUICHUSI PUCKOBOTO COOBITHS

B) BBIOOD CTpaTETUH YIPABJICHUS PUCKOM

T') BCE BBINICTIEPEUNCICHHBIE OTBETHI BEPHBI

7. XapakTepuCTUKON KaKoro crocoda CHUKEHHsI prcKa SBISETCS CleyIollee:
OTBETCTBEHHBIM 33 PUCK CTAHOBUTCS TOT YYaCTHUK Pa3pabOTKH PEIICHUS, COIEPKAIIETO
PHCK, KOTOPBIH JIydIlle BCEX PaCCUUTBIBAET U KOHTPOJIUPYET PUCKU:

a) pacripesiesieHle pucka

0) pe3epBUpPOBaHME CPEACTB Ha MOKPHITHE HEMPEABUIEHHBIX PACX0/I0B

B) CTpaXxOBaHUE pUCKa

I') BCE BBIIIETIEPEUHCICHHbBIE CIOCOOBI COJIEpKaT JaHHYIO XapaKTePUCTUKY

8. C ToukHM 3peHus YIPaBICHUS KPU3UCAMU B OPTaHU3AINH, YTO SBISETCS HEOTHEMIIEMBIM
AJIEMEHTOM JIF000TO KpHU3Hca:

a) HEKOMITETEHTHOCTh MEHEIKEpa

0) pUCKH XO3SIMICTBEHHOM NEITETLHOCTH

B) HEKBaTH(PUIIMPOBAHHBIN TIEPCOHAI

') HapylIeHHE 3aKOHOaTeIbCTBA

9. Yto sBNIAETCA MPOAYKTOM YIPABJIEHYECKOrO TPyAa B KPU3UCHOW OpraHU3aluu:
a) MepcoHaj OpraHu3aluu

0) pereHus, TPUHIMAEMBIEC B YCJIOBHUSX HEOMPEIEICHHOCTH

B) MH(OPMAIHS O KPU3UCHBIX SIBICHUSIX U IPOLECCaX

I') YMCTBEHHBIH TPy MEHEIKEPOB

10. Ha 4to HampaBieHa nporpaMma ciieJOBaHUs MEHEKEPOB 3THYECKUM CTaHAapTaM
MIOBE/ICHHUS:
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a) Ha NOBBIIIEHUE (P PEKTUBHOCTH JEATEILHOCTH OPTaHU3aLUH
0) Ha noBbIIeHNe 3()(HEKTUBHOCTH YIIPABJICHUS IEPCOHATIOM
B) BCE BBIILICTIPHBEICHHBIC OTBETHI BEPHBI

I') BCE BBIIICTIPUBEICHHBIC OTBETHI HE BEPHBI

Tema ®akTopbl U TeHIASHINH YPPEKTHUBHOCTH MEHEKMEHTA

1.K COBpPCMCHHBIM TCHACHIUAM PA3BUTHA MCHCIPKMCHTA MOXHO OTHCCTH:
a) OPUECHTAIIMIO Ha KAYECTBO

0) BO3pacTaHue poJid UHHOBALIUI

B) MpodecCHOHAIN3ALUIO YITPABICHHSI

I') BCE BBIIIEIIPUBEACHHbIE OTBETHI BEPHBI

2. Pe3ynbTaTUBHOCTh MEHEKMEHTA CBSI3aHA C:
a) TIOCTHUKEHUEM 1ETN

0) IepEBBITOITHEHUEM IICJICBBIX ITOKa3aTeNeiH
B) AOCTHKCHUCM KOHCUHBIX PE3YyJIbTATOB

T') BCE BBIIICTIPUBEICHHBIC OTBETHI BEPHbI

3. D dexTuBHOCTE MEHEIKMEHTA MOXKET ObITh PACCMOTPEHA B CIEAYIOIINX OCHOBHBIX
CMBICIIaX:

a) SKOHOMHYECKOM U COLUATbHOM

0) opraHM3alMOHHOM M UHIUBUAYaTbHOM

B) rOCY/IapCTBEHHOM M YaCTHOM

r) hopmanbHOM U HehOpPMATIELHOM

4. 3¢pdeKTUBHOCTh MEHEIKMEHTA ONPEIEIISIETCS COU3MEPEHUEM:
a) 1eneit u noTpedHocTel

0) 1eneit u pe3yabTaToB

B) pe3yJbTAaTOB U 3aTpaT

T) 3aTpaT U yI0BJIETBOPEHHOCTH BO3HATPaXKICHUEM

5. D¢ heKTUBHOCTH yNPaBIEHYECKON AEATEIHHOCTH OTHOCUTCS K TPYIITIC BUJIOB

3P PEKTUBHOCTH MEHEKMEHTA, 00bEIMHEHHBIX CIEAYIOIINM KIacCu(UKaIIHOHHBIM
NPU3HAKOM:

a) Mo coJiepxkaHuio dp¢pexra

0) 1Mo BUJIaM JeSTETHHOCTH

B) 1o Gpopmam 3¢ppeKTUBHOCTH

T) 10 paKkTopy BpeMeH!

6. Taxoii mokazarenb 3pPEKTUBHOCTH, KaK MMOCIEIIPOJAKHBIN CEPBUC, SBISETCS
rokaszareseM, XapaKTepU3yIOLIIM:

a) SKOHOMHYECKYIO 3P (HEKTUBHOCTh

0) cormanbHy0 3((HEeKTUBHOCTh

B) SKOHOMUKO-COLUAIbHYIO 3((HEKTUBHOCTH

I') IOCJETIPOJJaKHBINA CEpBUC HE SABJISIETCS MOKazaresneM 3(pPeKTUBHOCTH

7. K 0CHOBHBIM HaITpaBJICHUAM OLICHKU B(I)(bCKTI/IBHOCTI/I MCHCIPKMCHTA OTHOCATCA:
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a) MOTpeOHOCTH MOTpedHuTENeH

0) KOHEYHBIE Pe3yIbTATHI ICATEILHOCTH OPTaHU3AINH
B) IMOTCHIIMAJ OPTaHU3aIIH

T') BCE BHINICTIPUBEICHHBIC OTBETHI BEPHBI

8. D dexTHBHOCTD yIPaBICHUECKOTO TPY/Ia SABISETCS TOKa3aTesieM, KOTOPBI OUeHb
CJIOHO PAcCYUTATh U OLICHUTD, B CBSA3H C ATHUM 3D (PEKTUBHOCTD yIPaBICHUECKOT0 Tpyaa
Yalle BCEro pacCYUTHIBAETCS C IOMOILBIO:

a) MPSIMBIX TTOKa3aTesen

0) KOCBEHHBIX MOKa3aTeIeH

B) JaHHBIN BUJ 3((HEKTUBHOCTH HE PACCUUTHIBACTCS

T') BCE BBIIIECNIPUBEACHHbBIE OTBETHI HE BEPHbI

9. BaxxubiMu akTopamu 3PPEKTUBHOCTh MEHEPKMEHTA BBICTYIAIOT:
a) CTPYKTypa PeCcypcoB OpraHU3aIun

0) pacripeneneHrue pecypcoB OpraHu3anuu

B) BCE€ BBILICTIPUBEICHHBIC OTBETHI BEPHBI

T') BCE BBILICTIPUBE/ICHHBIC OTBETHI HE BEPHBI

10. [To dakTopy BpeMEeHH BBIICISAIOT CIEAYIONIHE BUIbI 3P PEKTUBHOCTH MEHEDKMEHTA.:
a) onepaTuBHas

0) MPOU3BOJICTBCHHAS

B) coLMaibHast

I') CTpaTeruyeckas

4.3.2. TunoBble 3aJaHUs s OLUEHKH 3HAHMHA M yMeHHH MPOMEKYTOYHOM
arTecTaluuu

Koumponvno — usmepumenvHvle mamepuansvi Oisi NPOMENHCYMOUHOU ammecmayuu no
VuebHOU Jucyuniune

[TpumepHbie Bonpock! kK quddepeHIIpoBaHHOMY 3a4eTy:

1. CymHoCTb 1 coiepKaHHEe MOHATHI MEHEPKMEHT U yIIpaBJICHHUE.

2. llenu, 3a1a4u ¥ NPUHLMIIBI COBPEMEHHOTO MEHEKMEHTA.

3. Menemxep, ponu MeHemxepa o I'. Munnoepry.

4. Yposuu ynpasnenus. [Iupamuzaa [Tapconca.

5. [Ipodeccuonanbubie TPEOOBAHUS K MEHEKEDY.

6. CyObeKT 1 00BEKT MEHEeKMEHTA.

7. OCHOBHBIE MOJXO/bI K MEHEPKMEHTY C MO3UIUI HAYKH.

8. llIkoJibI MEHEIKMEHTA: Hay4YHasi, a AMUHUCTPATUBHO-KJIACCUYECKasl, YEIIOBEUECKHUX
OTHOIIICHUH Y TTOBEJCHYECKUX HAYK, KOJIMYECTBEHHBIX METOIOB. X CyIIHOCTB,
MPEJICTABUTENH, OCHOBHOM BKJIAJ] B PA3BUTHE MEHEKMEHTA.

9. IlpoueccHsblil TOAXO0J K MEHEI)KMEHTY.

10. CuctemHBIN OIX0J K MEHEKMEHTY.

11. CuryauOHHBINA MOJXO0] K MEHEIKMEHTY.

12. SImoHckast MOJIeNTb MEHEKMEHTA.

13. AMepukaHcKasi MOJIeJIb MEHEDKMEHTA.

14. CoBpeMeHHbIE KOHLENIUHU YIIPABICHUS.

15. ®opmanbHbIe OpraHU3alUu: CYIIHOCTh M OCHOBHBIE XapaKTEPUCTUKH.
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16. HedhopmasibHbIC OpraHU3aIiui ¥ UX poJib B MEHEPKMEHTE.

17. Cpena opranu3anyii: OCHOBHBIE 3JIEMEHTHI M UX XapaKTEPUCTHKA.

18. BHemHAsa cpena opraHu3anuu: MaKpocpena 1 MUKpocpea.

19. BHyTpeHHss cpeaa opraHu3aluu.

20. Coneprkanrie PyHKITUN TUTAHUPOBAHKS B MEHEPKMEHTE.

21. Ctparernyeckue U TaKTUYECKUE PEIICHNS B MEHEI)KMEHTE.

22. ConeprxkaHue MOHATHS «MUCCHS OPTaHU3ALUN.

23. Cogepxkanue (pyHKIIMH OpPTraHU3aluU B MEHEKMEHTE.

24. JlenerupoBaHue MOJHOMOYUI U OTBETCTBEHHOCTh: CYITHOCTb, LI€JIU, OCHOBHBIE
IPUHLIMIIBL.

25. CTpyKTypa OpraHu3anyu: CyIHOCTb, OCHOBHBIE THIIbl OPIraHU3aIllMOHHBIX
CTPYKTYp, Tp€OOBaHUSI K CTPYKTYpam.

26. [IpuHuumne! GopMUPOBaHUS CTPYKTYPbI YIPaBICHUS OpraHU3aUueH.

27. MexaHUCTHUYECKUN U OPraHUYECKUI TUIIbI OPraHU3allMOHHBIX CTPYKTYP.

28. KopriopaTuBHbII U HHAUBUAYAIUCTCKUMA TUIIBI OPraHU3aLMOHHBIX CTPYKTYP.
29. Coneprkanue (HYHKIIUUM MOTHUBALIMU B MEHEIXKMEHTE.

30. CymHoCTh U coJepKaHUe MOHATUN «MOTUBALUSI) U «CTUMYJIUPOBAHUE.

31. OCHOBHBIE KaTEerOpUH U MOHATUS MOTHBALUU: TOTPEOHOCTh, MOTUB,
BO3HArpax/J€HUe, CTENEHb Y10BIETBOPEHUSI.

32. ConeprkaresibHbIE TEOPUH MOTHBALIMH.

33. IIpoueccyanbHbie TEOPUH MOTHBAIUH.

34. CoBpeMEHHbIE MPUHITUIIBI MOTUBAIIUH.

35. Coneprxanue GyHKIIMH KOOPIUHAIIUU B MCHEKMCHTE.

36. CyImHOCTb OCHOBHBIX THUIIOB B3aMMO3aBUCUMOCTH MOIPa3IEIICHUI OpraHNU3allun:
HOMMHAJIbHAs! B3aMMO3aBUCUMOCTb, I1OCJIEJOBATEIbHAs B3aUMO3aBUCHMOCTb,
00010/1Has1 B3aUMO3aBUCUMOCTb.

37. Bupl KOOpAMHALIMY U UX XapaKTEPUCTHUKA: PEBEHTUBHAS, YCTPAaHAIOIIAs,
pEryJIMpyOIas U CTUMYJIMPYIOIIAs KOOPAUHALMS.

38. OcHOBHBIE BUJIbI KOHTPOJIS C MO3ULUN MEHEKMEHTA.

39. Ioka3zaTenu 3(h(HeKTUBHOCTU KOHTPOJISL.

40. CymHOCTb CTPAaTETUYECKOTO U OTIEPATUBHOTO KOHTPOJUIUHTA.

41. CymHOCTh KOMMYHUKALIUHA MEHEIKMEHTA.

42. ®opmalibHble KOMMYHUKALIMU U UX XapaKTEepPUCTUKA.

43. HehopmanbHble KOMMYHUKAIIUN U UX XapaKTEPUCTHKA.

44. KoMMyHUKaIlMOHHBIN MPOLIECC: 1I€JIb U OCHOBHBIE STAIIb.

45. HampaBneHus COBEpIIEHCTBOBAHUS MHPOPMAIITMOHHOTO 0OMEHa B OpraHU3aIUsX.
46. Buabl ynpaBlIeHUECKUX PEUICHUI: UHTYUTHUBHBIE, OCHOBAHHBIE HA CYXIACHUSIX,
paloHaIbHbIE.

47. ®axTopsl, BAUAIONIME HAa 3P(EKTUBHOCTh YIPABIEHYECKUX PEIICHUH.

48. OCHOBHBIE METOABI MOJIETTMPOBAHUS YIIPABICHYECKUX PEIICHUN.

49. BiiacTp 1 BIMSIHUE KaK OPTaHU3ALMOHHBIE ITPOLIECCHI.

50. CyniHoCTh 3aKOHHOM BIACTH B OPraHU3alUH.

51. OcHoBHBIE BUJIBI (POPMATIBHBIX TPYIIN B OpraHU3aIUH.

52. HedopmanbHble rpynibl B OpraHU3aliu: CyIIHOCTb, OCHOBHBIE XapaKTEPUCTHKH,
MPUYMHBI BCTYIJICHUS.

53. ®axTopsl 3 PEKTUBHOCTHU AEATEIBHOCTU TPYII B OpraHU3aLUH.

54. CynHoCTh TUAEPCTBA KaK OPTaHU3alMOHHOTO TIpoliecca.

55. ®opmanbHble U HeopMalibHbIE JTUAEPH B OpraHU3aIHH.
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56. OCHOBHBIE CTUJIM YIIPaBJICHUS: aBTOPUTAPHBIN, TIEMOKPATUYECKHIA,
TuOepanbHbIN.
57. OcHOBHBIE MTOAXO0BI K 3P PEKTUBHOMY JIUJEPCTBY: MOIXO/ C MO3ULIUN JIMYHBIX
KAa4eCTB, IOBEJCHYECKUM, CUTYal[UOHHBIN.
58. @yHKIIMOHANBHBIA U AUCHYHKIIMOHATBHBIN KOH(MIMKT B OPraHU3aIuu: CYyIIHOCTh
Y OCHOBHBIE OTJIMYUS.

59.
60.
61.
62.
63.
64.
65.
66.
67.
67.
68.

[ToBenenue MmeHekepa B KOHQIMKTHOW CUTYalUH.
CTpyKTypHBIE METOJIBI YIIPaBICHUS KOH(DIUKTHON CUTYaIHEH.
MeKIMYHOCTHBIE METO/Ibl YIIpaBJIeHUs] KOH(DIMKTHON cUTyaluei.
OcHoBHbIE HaNpaBJIEHUS NPOBEACHNUS U3MEHEHUI B OpraHU3aliy.
ConpoTuBieHNE IEPEMEHAaM: CYIHOCTb U HAIIPABJICHUS IIPEOAOICHMUSL.
VYipasieHue puckaMi B MEHEDKMEHTE: CYLIHOCTb U OCHOBHBIE LIEJIH.
CyIHOCTh KOHLIETIIMY aHTUKPU3UCHOTO YIIPABICHUS.
CymHocTh NOHsTHS 13()PEeKTHBHOCTEMEHEKMEHTAY .
[Toka3zarenu 3¢)(peKTUBHOCTH MEHEIKMEHTA.

Buast 23 GpeKTHBHOCTH MEHEKMEHTA.

OcHOBHBIE HarnpaBiieHUs OLEHKH 3()(PEKTUBHOCTH MEHEPKMEHTA.

4.4. Kputepuu M noka3ateju OleHMBAHUS

I[.]Iﬂ TEKYLICIr0 KOHTPOJSA

Ouenka | @opma koutpoJsss | Kpurepuu IToka3zaTenu oueHUBAHUS
OLICHUBAHMS
«5» CamocrositensHas u | [lonHoTa, OTBeTHI Ha MOCTaBJIEHHBIE BOMPOCHI

MpaKTU4ecKas
paborta

noCIacaA0BaTCIbHOCTh U
JJOTUYHOCTH OTBETA

U3J1araroTcs JIOTHYHO,
MOCIIEZIOBATEIbHO U HE TpeOyloT
JIOTIOJTHUTEBHBIX HOSICHEHUH.

[TonmHO packpeIBalOTCA NPUYUHHO-
CIeICTBEHHbIE CBs3u. Jlemarorcs
000CHOBaHHbIE BBIBOJIBI.
JleMoHCTpUpYIOTCS riyookue
3HAHUSI MaTepHaa.

«“4»

CamocTogTeabpHas U
MpaKTUIeCKast
pabota

ITonHoTa,
MOCJIEIOBATENIbHOCTh U
JIOTUIHOCTH OTBETA

OTBeThl Ha NOCTABJIEHHBIE BOIIPOCHI
W3JIArarTCsl CUCTEMATU3UPOBAHO U
I10CJIEI0OBATEIBHO, HO B
HEJ0CTaTOYHOM o0Bbeme. Marepuai
U3JIaraeTcs YBEPEHHO.
JlemoHCTpUpYyETCS yYMEHUE
aHAJIM3UpPOBATh MaTepuas, OJHAKO
HE BCE BBIBO/IBI HOCSIT
apryMEHTUPOBAHHBII u
JIOKA3aTeJIbHBIN XapaKTep.

«3»

CamocrogTeapHas U
MIpaKTHIeCKast
pabora

ITonnorTa,
MOCJIEIOBATEIIBHOCTh U
JIOTUIHOCTH OTBETA

Jlonyckatorcst HapyIIEHUS B
MOCIIEOBATEIbHOCTH  M3JIOXKEHHUSL.
HenonHo packpbIiBaloTCs NPUYMHHO-
CIIE/ICTBEHHBIE CBSI3H.
JIeMOHCTPHUPYIOTCS TTOBEPXHOCTHBIE
3HAHWA  BOMpoOca, C  TPYJIOM
pemalTcsl  KOHKPETHBIE  3a/IauH.
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Nmerotcs 3aTpyAHEHUS c
BBIBOJIAMH.

«2» CamocrositensHas u | [lonHoTa, Marepuan u3jaraeTcs
MpaKkTUYecKast MOCJIEIOBATEILHOCTh U | HEMOCJEA0BATENbHO, COUBYMBO, HE
pabora JIOTUYHOCTh OTBETA IIPEICTABIISIET ONpeeIeHHON

CHUCTEMbl 3HAaHMM MO JUCUHUILIUHE.
He  packpeiBatoTcs  NpPUYMHHO-
CIICIICTBEHHBIE CBs3M Mexnay. He
OPOBOJAUTCA  aHanu3.  BbIBOIBI
OTCYTCTBYIOT. OTtBeThl Ha
JOTIOJIHUTEIbHBIE BOIIPOCHI
OTCYTCTBYIOT.

Ouenka | ®opma KOHTPOJIA Kpurepun oueHuBanusi

«5» TecroBoe 3amanue 85 — 100%

«4» TecroBoe 3ananue 75— 84%

«3» TecroBoe 3ananue 50 - 74%

«2» TecroBoe 3aanue Memnee 50%

JIJ1s1 IPOMEXKYyTOYHOM aTTecTaluu
Ouenka | ®opma KOHTPOJIA Kpurepun IToka3zaTeu olleHUBAHUSA
OlLlEHUBAHMNS

«5» Huddepenuuponannsiii | [lomHoTa, OTtBeThI Ha IIOCTaBJIEHHBIE
3a4eT  (KOHTpPOJIbHBIE | TTOCJIEIOBATEILHOCTh | BOMPOCH  H3JIararoTcsl  JIOTUYHO,
BOIIPOCHI) Y JIOTHYHOCTh OTBETa | MOCIEAOBATEIbHO U HE TpPeOyroT

JOTIOTHUTEBHBIX MOSICHEHUH.
[TonHO packpbIBalOTCS TPUYUHHO-
CJIEICTBEHHBIE CBsI3H. Jlemarorcs
000CHOBaHHBIE BBIBOJIBI.
JleMoHCTpUpYIOTCS rIyOOKue
3HaHUS MaTepHuaa.

«4» HNuddepennnponannsiii | [TonHoTa, OTtBeThI Ha MOCTaBJICHHBIC
3a4eT  (KOHTpPOJIbHBIE | TOCIIEIOBATEIBHOCTh | BOIPOCHI M3JIararTcs
BOIIPOCHI) Y JIOTUYHOCTh OTBETA | CHUCTEMAaTHU3UPOBAHO u

MOCJIeI0BATEIBHO, HO B
HEIOCTAaTOYHOM o0neMe.
Marepuan wuznaraercsi yBEpPEHHO.
JlemoHCTpUpYyETCS YMEHUE
aHAJIM3UPOBATh MaTepHall, OJHAKO
HE BCE BBIBOJIBI HOCSIT
apryMEHTUPOBaHHBII u
JIOKA3aTeJIbHBIN XapaKTep.

«3» HuddepennupoBannsiii | [loaHoTa, JlonyckatoTcs ~ HapylleHuss B
3adeT  (KOHTPOJIbHBIE | TTOCIIEIOBATEIHHOCTh | TIOCIICOBATEIHHOCTH H3JI0KEHUS.
BOIIPOCHI) U JJOTUYHOCTh OTBeTa | HemomnHo PacKpBIBAIOTCS

MPUINHHO-CIICJICTBEHHBIE  CBS3H.
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JeMoHCcTpUpyrOTCS

IIOBEPXHOCTHBIE 3HAHUS BOIIPOCA,
C TPYIOM pEeIIAlTCs] KOHKPETHbIE
3amaun. Mmerores 3aTpyaHeHus ¢

BBIBOJIAMU.
«2» HuddepennupoBannsiii | [loaHOoTa, Marepuan M3Jlaraercs
3a4eT  (KOHTPOJIBHBIC | IMOCIICAOBATEILHOCTh | HEMOCIEIOBATEIbHO, COMBYHMBO, HE
BOIIPOCHI) U JIOTUYHOCTb OTBETA | IIPEACTABIISIET OIIPEIEICHHON

CHCTEMBbl 3HAHMH MO TUCLMILIMHE.
He packpeiBaroTcsi NIpPUYHHHO-
CIIEZICTBEHHBIE CBSI3M Mexny. He
MPOBOAUTCS  aHalnu3. BbIBOMBI

OTCYTCTBYIOT. OtBeTbI Ha
JIOTIOJTHUTETIbHBIE BOIIPOCHI
OTCYTCTBYIOT.

5. YCJIOBUA PEAJINBALIUUA ITPOI'PAMMBI JUCTIATIJIMHbI

5.1. Ins peanusanuu nporpaMMmbl y4eOHON AMCLUMILIMHBI JOJDKHBI OBITH IPETYCMOTPEHBI
CIIEIYIOIINE CIEIUAIbHBIE TOMEIICHUS:

KaOuHeT «MeHeIKMEHTa U IPEANPUHUMATEILCTBAY,
54ocHanieHHbIi 000pynoBaHueM: YueOHass MeOelb, HarJISIHbIE TOCOOUS (CTCH/IbI, TUTAKATHI),
nocka, [1K, CIIC KoncynbsranT [Tnroc

6.MudopmanuonHoe odecrneueHue peaaTu3anuu NporpaMmel

Jns peanuzanuu mporpamMmbl  OMOIMOTEYHBIH (DOHA 0O0pa3oBaTeIbHONW OpraHU3alUuU
JIOJIKEH UMETh IIe4aTHbIE W/WIK 3JeKTPOHHBIE 00pa3oBaTeIbHble U UH(POPMAIIMOHHBIE PECYPCHI,
pexomennoBanuele  OYMO, 11 wucnonb3oBaHHMS B oOpa3oBarenbHOM mporecce. [lpu
dbopmupoBannn OnOIMOTEYHOrO (PoHIAa 00pa30BATEIHLHON OpraHu3alliel BEIOUpaeTcs HE MEHee
OJIHOTO M3JIaHUS U3 MEePEUNCICHHBIX HIDKE MEeYaTHBIX U3AaHUN U (WIIH) SIEKTPOHHBIX U3JaHHUI B
Ka4ueCTBC OCHOBHOI'O, ITPU 3TOM CITMCOK, MOXKCT OBITH JOIIOJTHEH HOBBIMU U31AaHUSAMU.

6.1. OcHOBHBIE JIEKTPOHHbIE U3TAHUS

1. MenemxmeHT : yueOHoe mocooue / E.H. Kapimosa. — Mocksa : ®OPYM : UHOPA-M,
2021. — 304 c. — (ITpodeccuonanvHoe odbpazoBanue). - ISBN 978-5-8199-0106-9. - Tekcr :
anekTpoHHbI. - URL: https://znanium.com/catalog/product/1141806 (mata oOpartiieHwus:
13.03.2024)

2. MeHemxMeHT : yueOHoe mocooue / A.B. Paiiuenko, 1.B. XoxmoBa. — 2-¢ u3j.,
nepepad. u gon. — Mocksa : UHOPA-M, 2021. — 342 ¢. — (Cpeanee npodeccrnoHambHOe
obpazoanmue). - ISBN 978-5-16-012233-5. - TekcT : anmekrponHbIi. - URL:
https://znanium.ru/catalog/product/1190666 (nara obparienus: 13.03.2024)

3. Buxanckuit, O. C. MenemkmenT : yueOnuk / O. C. Buxanckuii, A. . HaymoB. — 7-¢
U3, nepepad. u gon. — Mocksa : Maructp : UHOPA-M, 2023. — 672 c. - ISBN 978-5-9776-
0554-0. - Tekcer : anexrponnsit. - URL: https://znanium.ru/catalog/product/2016155 (nata
obpamenus: 13.03.2024).
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6.2. JlonoJTHUTEJIbHbI€ HCTOYHUKH

1. Menemxment : yueoHoe ocooue / B.Jl. I'puboB. — Mocksa :KuoPyc, 2017. Pexum
nocryma https://www.book.ru/book/925916

OJEeKTPOHHBIE PECYPCHI:
3.cfin.ru - caiir "KopnoparusHsliit MenekMeHT". HoBoctu, myOnukaruu, bubimoreka

yIpaBiIeHUS

4.ecsocman.edu.ru - deaepanbHblii 00pa3oBaTeNbHBIN TOpTaT "DKOHOMUKA, COIHOJIOTHS,
Meunemxment"
5.aup.ru - AIMUHUCTPAaTUBHO-YIIpaBJieHYeCKUI nopTail "MeHEeI)KMEHT U MAapKETHUHT B
ousnece". Knuru, ctaTbi, JOKyMEHTHI U TIP.
6.http://infomanagement.ru/-Jlekiuu,craThu,muTeparypa
7.http://www.managment.aaanet.ru/
8.http://teormenedgment.ru/
9. DnekTpoHHO-OMOIMOTEYHAst cucTeMa http://znanium.ru/
10. DnekTpoHHO-OMOIHOTEYHAs cucTeMa https://book.ru/
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