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1. AnHoTanusi padoyeii mporpaMMbl JUCHUILTHHBI (MOYJIs1)

Hucrummaa b.1.0.24 «MeHemKMEHT» OTHOCHTCS K 00s3aTeIbHOM YacTH MPOrpaMMbl, U
BXOJIUT B JUCIUIUIMHBI HAMpaBIeHHOCTH (TIpoQuIIsi) mporpaMMbl OakantaBpHuara Mo HarpaBICHUIO
noarotoBku 38.03.02 «MeHemKMEHT», Mpoduis YIpaBieHUE IEPCOHATIOM OPTaHU3allUH.

[Mpouecc w3y4deHWs OUCHMIUIMHBI «MEHEIKMEHT» HampaBlieH Ha (GOPMUPOBAHUE
CIIEYIOIINUX KOMIETeHIINH:

YK-6. CriocobeH ympaBisiTh CBOMM BPEMEHEM, BBICTPANBATh M PEATM30BBIBATH TPACKTOPHIO
caMOpa3BUTHS HAa OCHOBE MPUHLIUIIOB 00pa30BaHUs B T€UEHHUE BCEH )KU3HU

VK-6.1. Wcnonb3yeT MHCTPYMEHTHI W METOJbI YIPABICHUS BPEMEHEM IIPU BBITOJTHECHUHU
KOHKPETHBIX 33/1a4, IPOEKTOB, MIPHU JOCTUKEHUU MOCTABJICHHBIX LIeJei

YK-6.2. Onpenenser 3aqa4u caMOpPa3BUTHS U TPOPECCHOHATBLHOTO POCTa, PACIPEIEISIET UX
Ha JIOJIr0-, CPeHE- U KPATKOCPOUYHBIE EPUOABI C OOOCHOBAHUEM aKTyadbHOCTU U ONpEAeTICHUEM
HEO0OXOAMMBIX PECYPCOB JIJISI UX BBITOJHEHHUS

OIIK-1 . CmoocobGen pemaTh mpodeccuoHabHBIE 3aJaud HAa OCHOBE 3HaHUU (Ha
IIPOMEXYTOUYHOM YPOBHE) IKOHOMUYECKOW, OPraHU3aIlIMIOHHON U yIIPaBIEHUECKOH TEOPUU

OIIK-1.1. Hcnmomb3yer 3HaHMs (HAQ IPOMEXYTOYHOM  YpPOBHE) HKOHOMHUYECKOM,
OpPraHU3alMOHHON U YIIPABICEHYECKON TEOPHH.

3amavell MUCIUIUIMHBI SIBJISIETCS OCBOCHHME KOMIIETEHIMM, KOTOPBIMH JIOJDKEH BIAJIETh
oOyJaromuiicsi B OOJIACTH CHUCTEM MEHEKMEHTA, CBSI3aHHBIX CO CIOCOOHOCTBIO OpPTaHHU30BaTh
paboTy HCIIOJNHUTENEH, MPUHUMATh YIPaBIEHYECKHE pELICHHS B OpPraHU3alud JAeSITeIbHOCTU
OpraHu3aIuu.

[Ipennaraemass mporpamMma OPHEHTHPOBaHA Ha O3HAKOMIICHHE CTYIEHTOB C HAy4YHBIM
MOJAXOJAOM M3yYEHHUS U OBJAJACHHUS 3HAHMSIMHU U TIOHUMAaHUEM OCHOBHBIX MPHHIIUIIOB M METOJIOB
yIpaBIeHUs MPEeANPUATHIME, Hanboyiee BaXKHbBIX, THMIUYHBIX (opM, QYHKIIUN, BUIOB U COCTOSTHUHN
YIPaBJICHYECKUX OTHOIIEHUN; TIOHMMaHue OCOOEHHOCTEH COBPEMEHHOIO »JTala pa3BUTHS
yIpaBIeHYECKON MBICIIN; OCHOBHBIX KOHIEMIINH YIIpaBIeHUs, ONPEIEICHUE UX CUIIBHBIX U CIa0bIX
ctopoH. CTyIeHT 3HAKOMUTCA C METOJaMH CTUMYJIUPOBAHHUS ¥ TOBBIIIEHUS MOTHBAIUU
MOTYMHEHHBIX, 00€CTIEUSHUSI UX JIOSUTBHOCTH.

JlaHHBIN KypC MO3BOJIUT OCBOUTH CTYICHTaM OCHOBHBIE METO/Ibl U TEXHOJIOTHH YIIPaBJICHUS,
MOJIYYUTh ONPEIETICHHbIE HABBIKU JUIsl UCIIOJIB30BAHUS UX B MPAKTUKE YIPABICHUS OpraHU3alusIMu
B YCJIOBUSIX CJIOKHOTO M JUHAMUYHOTO OKPYXKEHHUS, a TAaK)Ke Pa3BUTh Y HUX JIUJEPCKUE KauecTBa U
HABBIKH, KOTOpbIE AAaJyT UM BO3MOXKHOCTb YCIIEUTHO pabOTaTh PYKOBOJIUTEISIMH COBPEMEHHBIX
OpraHu3aIuu.

OO01mast TpyI0€MKOCTh OCBOCHHS TUCIUIUIMHBI COCTaBiIseT 4 3aueTHble eANHUIIbI, 14449aca.
[TpenogaBaHue TUCIUILUIMHBI BesleTcsl Hal Kypce Bo 2 cemecTpe IpoAO0KUTEIbHOCTIO 18 Henenb u
MpeycCMaTPUBAET MPOBEICHUE YUEOHBIX 3aHITUN CIEAYIOUUX BUIOB: JeKuuii (16 4acoB), B TOM
yuciae B TOM YHCIIE€ TPATUIIMOHHOW JIEKIIUH, JIEKIHUU-TUCKYCCHUU, JIEKIMH-TIPEe3CHTAIUY;
npakTHdeckue 3aHaATus (36 yacoB) B ¢GopMe HHTEPAKTHBHOTO OINpPOCAa, BBICTYIJIEHUH C dcce U
JIOKJIaJaMH, PEIICHHS CUTYAIlMOHHBIX 3a7ad C TPYIINOBBIMH JUCKYCCHSIMHU, JEJIOBOM, POJIEBOM
UTPBI, WHIWBUIYaJbHOTO TPAKTHKyMa, TPYIIOBOIO MPOEKTa; CaMOCTOSTENbHas paboTta
oOydaromuxcst (88 wyacoB), TpymmoBble M WHIUBUAYyalbHbIE KOHCYJIbTAllMM - 2 daca,
MPOMEKYTOUHAs aTTecTalus — 2 Jaca.

Ha ouno-3a0uHOil QopMe oOydeHust 00mas TPYAOEMKOCTh OCBOCHHUS JIUCIUTLUIMHBI
cocTaBisieT 4 3aueTHble equHuLbl, 144 yaca. [IpenonaBanue nucUMIUIMHBI BeaeTcs Ha 1 kypee B 1
cemectpe: nekumii (12 wacoB), mpaktudeckue 3aHsATUA (14 wacoB) camocrosiTenbHas padora
oOyyaromuxcs (114 yaca), KOHCyIbTallMK -2 Yaca, IPOMEXKYTOUHAs aTTecTalus — 2 yaca.
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_ YUPEXXIEHVE BBICIIIETO OBPA3OBAHIS PIYTUC
«POCCUNCKUN TOCYOAPCTBEHHBIN YHVUBEPCUTET
TYPU3MA 1 CEPBUCA»

é) DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)XKETHOE ObEPA30OBATEJIbHOE CMK

Aucm 2

[TporpaMMoil  mpenycMOTpPEHBI CIEAYIOIIUME BHUABI KOHTPOJSA: TEKYIIMH KOHTPOJb
YCIIEBAeMOCTH TPOBOAUTCA B (OpME TECTUPOBAHUS, JOKIAJAOB, ICCE M 3aIIUTHI IMPOCKTOB,
IPOMEXKYTOUYHAs aTTecTalus — B popMme 3k3aMeHa (2 ceMectp).

OcHOBHbIE TIOJIOKEHUSI AUCHMILUIMHBI MOTYT OBITh HCIOJB30BaHbl B JaJbHEWUIEM MpU

M3Y4YEHUU CICAYIOMUX TUCHUIUINH: OpraHu3alioHHOE MOBEACHHE, YTPaBJICHHUE YEIOBEUECKUMU
pecypcamu, KpoccKynbTypHBIN (CPaBHUTENbHBIN) MEHEDKMEHT, VIHHOBAIIMOHHBIA MEHEIKMEHT,
Pa3pabotka ynpaBineHueckux peuieHuii, [loBeaenueckas 3KOHOMUKaA

2. IlepeyeHb IUIAHMPYEMBIX Pe3yJbTATOB OO0y4YeHHUS MO0 JAUCHMILIMHE (MOIYJIIO),
COOTHECEHHbIE ¢ MVIAHUPYEMBbIMHU pe3yJIbTATAMM OCBOCHHSI 00Pa30BaTe/bLHOI NPOrPaMMblI

Ne WNupekc [Tnanupyemble pe3yabTaTbl 00ydeHUs
III | KOMIIETEHI (KOMITETEeHLIUU WJIU €€ YaCTH)
U
1 VYK-6 CriocoOeH ympaBisiTh CBOUM BPEMEHEM, BHICTPAUBATh U PEATM30BbIBAT

TPACKTOPHUIO CAMOPa3BUTHS HA OCHOBE MPUHIIUIIOB 00pa30BaHUs B TEUCHUE
BCEH )KU3HU

YK-6.1. Hcnons3yeT MHCTPYMEHTHI U METOJAbl YIpPaBICHUS BPEMEHEM MpuU
BBITIOJTHEHUHM KOHKPETHBIX 33/1a4, TPOSKTOB, IPH TOCTHKEHUH MTOCTABIICHHBIX
nenen
YK-6.2. Onpenenser 3aqa4u caMOPa3BUTHsI U TTPO(HECCUOHATILHOTO POCTa,
pacmpezenser uxX Ha J0Jro-, CpeliHe- U KPaTKOCPOUYHbIE TIEPUOJIBI C
000CHOBaHHEM aKTyaJIbHOCTH U OTIPEACIICHUEM HEOOXOIUMBIX PECYPCOB IS
WX BBITTOJIHEHUS

2 OIIK-1 Crnocoben pemarh npodeccuoHalbHbIE 33Jauyd Ha OCHOBE 3HaHHWM (Ha
MPOMEXYTOUHOM  ypPOBHE)  SKOHOMHYECKOW,  OpraHM3allMOHHOM U
yIIpaBJIEHYECKON TeOpUHn

OIIK-1.1.  Hcnons3dyer  3HaHMsl  (Ha  IPOMEXYTOYHOM  YPOBHE)
HKOHOMHYECKOM, OpPraHU3allMOHHOMN U yIIpaBJIeHYE€CKOM Teopuu.

3. Mecro aucuumiunbi(MoayJisi) B crpykrype OITIOIT:

Jucuumnuna b.1.0.24 «MeHekMeHT» BXOIUT B AUCHUIIIIMHBI HAIIPABIEHHOCTH (IIpouiis)
nporpaMMbl OakajaBpuaTa Mo HampabieHHI0 NoarotoBku 38.03.02 «MeHemxMeHT», Npoduib
MeHeKMEHT OpraHn3aIiu.

W3yuenne naHHOW IUCHMIUIMHBI Oa3upyeTcs Ha 3HAHWM MIKOJBHOM MpOrpaMMBbl 110
TYMaHUTapHBIM U O00IIECTBEHHBIM MpeAMeTaM: 00LIECTBOBEICHUE.

®opmupoBanue komrereHuuu OIIK-1 nHaumnaerca B aucuumuinHe «CaMOMEHEIKMEHT (2
CEMECTp) M MPOAOKAET OCBAUBATHCS B JIUCUUIUIMHE «YTIpaBiICHHE YEIOBEYECKUMU PECYpPCaMI)
(5,6 cemecTphr)

B pesynbrare uzyueHuss AMCUUIIUHBI «MEHEKMEHT) CTYACHTHI JT0JKHBI:

3HATh:

* PHUHIMIBI U METO/BI YIIPABJICHUS MIPEANPUATHIMHU;

* (dopMbl, PYHKLUHU, BUJBI U COCTOSTHHS YIIPABIEHYECKUX OTHOLICHUH;

* 0COOEHHOCTH COBPEMEHHOTO 3Tara pa3BUTHS YIPaBIE€HYECKONW MBICIIH;

* OCHOBHBIE KOHIIETILIUU yIIPaBJICHMUS,
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* CYIIHOCTb U B3aMMOCBSA3b (QYHKIIMI MEHEPKMEHTA;
* OpraHU3alMOHHBIC CTPYKTYpHI, TPUHIHUIB, METOABl MU OCOOCHHOCTH YIIPABJICHUS B
COBPEMEHHBIX OpraHHU3AIHIX;

* METOJbl CTUMYJIMPOBAHUS W TOBBINICHUS MOTHBAIMHM TIOJYMHEHHBIX, O00CCIICUCHUS UX
JOSUTBHOCTH;

* 9THKy cdepsl Ou3Heca M YCIYr, VIOPaBICHYECKYIO OJTHKY, OTHKY MapTHEPCKHUX
OTHOUICHUM, ICTETUKY O00CITY>KUBaHMUSI,

yMeThb:

* (¢opmMupoBaTh U COBEPIICHCTBOBATb CBOM B3MNISAJbI M YyOEXKIEHUS, aHAIU3UPOBATH
TPOXIAHCKYID M MHPOBO33PEHYECKYIO  IMO3HIHI0  JIFOJICH, TEPEHOCUTh  (UI0COPCKOe
MHUPOBO33pEHUE B 001aCTh MAaTEPUATIHLHO-TIPAKTUUYECKON AESITEIbHOCTH;

* MPUMEHATH COIMAIBHBIC 0053aTeNbCTBA B INMpodeccHOHAIBHON chepe Ha OCHOBE WX
pecypcHOro o0ecrneveHus;

* OIICHWBATH ICHUXOJOTHYECKHE, (U3HOIOTHUECKAE OCOOCHHOCTH YEJIOBEKA, COLUATBHYIO
3HAYUMOCTD MOTPEOUTENEI;

* paboTaTh B «KKOHTAKTHOU 30HEY;

* MPUMEHSITh METOJUKH T[CUXOJUArHOCTHKH: OSKCIPECC-AUarHOCTUKA MOTPEOHOCTE,
MOTHBOB, IIEJICH MTOTPEOUTEIISI, BBIICIATH IJIABHBIE TICHXOJIOTHYECKHUE OCOOCHHOCTH MTOTPEOUTEIIS;

* HaxOJUTh IyTH OJArONPUATHOTO pa3pelieHHs] ICUXOJIOTHYECKIX KOH(IUKTOB;

* coOmonaTh TpeOOBaHUSI COBPEMEHHOTO ATUKETA;

BJIA/IETh:

* CHCTEMHBIM MBIIUICHUEM, MeToMaMu (PHIOCOMCKHMX ©  COUMATBHO-KYJIBTYPHBIX
WCCJICIOBaHMM, TPHEeMaMU U METOJJaMH aHaJIN3a TYMaHUTAPHBIX IPOOJIEM U SIBICHUI;

* ocHOBaMH (hOPMHPOBAHUS COITUATBHBIX OTHOIIICHHI B OOIIECTRE;

* MeToJaMu O€CKOH(DIUKTHBIX B3aMMOOTHOIICHU C TOTpeOUTENeM;

* pUEMaMH H3YYCHUS JIUIHOCTH MOTPEOUTEIS,

* METOJMKAMH TUATHOCTHUPOBAHUS MOBEICHUS M OKa3aHUsI BIUSHUS HA MOTPEOUTENS;

* npodeccrnoHabHON 3TUKON U 3TUKETOM.

OcHOBHBIE TIOJIOKEHUS AUCHUTUTHHBI JTOJDKHBI OBITh MCHOJB30BaHbl B JAIbHEUIIEM MPU U3yUYECHUN
CIICTYFOIIUX JTUCIIUATUIHH:

- OpraHu3anMoHHOE MOBECHHE;

- YIpaBJieHrE YeTI0OBEUSCKHUMH PECYPCAMH;

- KpocckynbTypHBIif (CpaBHUTENBHBIN) MEHEIXKMEHT;

- MHHoBanMoOHHLIA MEHE>KMEHT;

- Pa3paboTka ynpaBneHYeCKUX pelieHnui

- [ToBeneHueckass 5JKOHOMUKA

4. O0beMm IUCHUIUVIMHBI (MOXYJisI)) B 3a4eTHBIX E€IMHMIAX C YKa3aHMeM KOJUYeCTBa
aKaJleMH4YeCKMX YacOB, BbIIEJEHHbBIX HAa KOHTAKTHYW PpadoTry o0y4yawmuxcsi ¢
npenogasarejieM (1m0 BHIaAM Y4YeOHBIX 3aHATHH) M HAa CaMOCTOAATEJIbLHYW padory
00y4yarIuXcs

OO61mas TpyA0eMKOCTh AUCHIUTIINHBI COCTaBIsAET 4 3a4eTHRIX equHun)/ 144akan.qacos.
(1 3auemnasn eounuya coomeemcmeyem 36 akadeMuiecKum 4acam)
J1st o4HO (popMBI 00yUCHHS:

Ne Bunpl yueOHOM AedTenbHOCTH CemecTpbl

/11 Bcero| 2 | | |
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_ YUPEXJEHME BbICIIETO OBPA3OBAHVISI PIYTUC
«POCCUMNCKUN TOCYOAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
Aucm 2
1 | KonrakTHas padoTa o0y4yaroumxcsi ¢ 56 56
npenojaBarejieM
B TOM YHCIIE! - -
1.1 | 3ansTHS TEKIMOHHOTO TUTIA 16 16
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE! 36 36
CeMuHapbl -
JlaGopaTopHbIie paboThI -
[IpakTryeckue 3aHATUS 36 36
1.3 | KoncyabTanmumn 2 2
1.4 | ®opma npomMeKyTOYHOM aTTecTAlNM (IK3aMeH) 2 2
2 CamocrosiTejibHAs patoTa 00y4Yaommxcsi 88 88
3 OO0mas Tpy10eMKOCTh gac 144 | 144
3.€. 4 4
JL1st 04HO-3204HOM GopMbI 00yUeHUs!
Ne Bunsl yueOHoM aesrenbHOCTH CemecTpbl
n/m Beero| 2
1 KonrakTHas padora odyuyaommxcsi ¢ 30 30
npenojaaBartejieM
B TOM YHCIIE! - -
1.1 | 3aHgaTus IeKIUOHHOTO THIIA 12 12
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 14 14
CeMuHapsbl -
JlaGopatopHble paboThI -
[IpakTrueckue 3aHATHS 14 14
1.3 | Koncyabranuu 2 2
1.4 | ®opma npomMeKYTOYHOM aTTecTAllUM (IK3aMeH) 2 2
2 CamocTrosiTesibHAs paboTa 00y4yalommxcst 114 | 114
3 OO0mas Tpy10eMKOCTh gac 144 | 144
3.e. 4 4
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YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVC

Aucm 2

5. Conep:xkaHue JUCUMILIMHBI (MOAYJis1), CTPYKTYPHMPOBaHHOe MO TeMaM (pa3iejaM) ¢ yKa3aHMeM OTBEJIE€HHOI0 HAa HHUX KOJMYeCTBa
aKaJleMH4YeCKNX YaCOB M BU/J0B y4eOHbIX 3aHATHUMH
Ounas popma o0yueHust

Bunp! yueOHBIX 3aHATHI 1 HOPMBI X IPOBEACHUS
KonrtakTHas paboTa 00y4arouXxcs ¢ MPernoaBaTesieM
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DEOEPAJIBHOE TOCYOAPCTBEHHOE BIO/I>)KETHOE OBPA3OBATEJIbHOE CMK
YUYPEXIEHIWE BBICIIEI'O OBPA30OBAHNMA PIYTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
Aucm 2
Bunp! yueOHBIX 3aHATHI 1 HOPMBI UX IPOBEACHUS
KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM
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6. IlepeyeHb Y4YeOHO-METOAMYECKOI0 o0ecHeYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCs M0 JUCHUILINHE (MOIYJII0)
Jliia camocTosITeNnbHOM pabOThl MO AUCHHUIUIMHE 00YUYaIOIIUECs UCIIONB3YIOT CIENyoIee
y4eOHO-METOIMUeCcKoe 0becreueHme:

Ne Tema, TPy10eMKOCTH B aKa/I.4. Y4eOHO-MeTONMYEeCKOe 00ecTieYeHre
n/n

1 ®opMHupoBaHNE U pa3BUTHE TEOPUH OcHoBHasi IuTEparypa
ynpasienus — 11 gac. (ounast popma), | 1.Cumakos JI.b. SIxko6con 3.B. Backakosa H.T.
14 uac. (ouno-3aounas Gopma), 14 Hac. | [[pou3BoACTBEHHBIH MEHEKMEHT MPEIPHSTHI.
(saounas opma) _ B 2-x 1 Tom 2: Crpareruueckoe u

2 Cuctema YNPaBIICHHL: POLECCHBIN, DYHKIHOHATBHOE yIIpaBIIeHNe
;H;,[:ZEZ;;I;IQI;I{;}I,/IT_yil?lj;:;Hz)(I)le::fxOI[ MIPOU3BOJICTBEHHBIM MPEANPUIATHEM. YUYEOHUK.:
(bopma), 14 uac. (ouHO-3a04HAs I/I3I[aT€JII)CTBOZ. HULl UH®PA-M, 2025, 749 c.
bopma), 16 ac. (3a0unas hopma) 9bC Znanlum.com. Pexum ~ Jlocryma

3 DyrKin yrpasienus — 11 ac, https://znanium.ru/catalog/document?id=453839
(ounast popma), 14 uac. (ouno-saounas | 2. Pesuuk C.JI., Urommna M.A. MeHeKMeHT.
q)opMa), 16 gac. (3a09yHast q)()pMa) Y4yebHoe mmocobue : HI/H_[ HH@PA-M, 2023 — 367

4 Mogenu mporiecca IPUHATHS PeHIeHu | C.— 9BC Znanium.com
— 11 gac. (ounas ¢popma), 14 gac. http://znanium.com/read?id=422426
(ouno-3a04nas Gopma), 14 wac. (ouno- | 3,  Cromspopa W.IO. MenemxmenT.YyeOHoe
3a04Hast opma), 16 uac. (3a0uHast nocobue : MsnarenscrBo: ®nunra, 2023 -83 c. -
(opma) 3BC Znanium.com. Pexim JIOCTYIIA:

5 1loHsATHE 1 BHIbI OPraHH3ALHOHHBIX https://znanium.com/read?id=390136
CTPYKTYp ynpasyiemui — 11 uac. (ounaz 4. Makcumios M.M. CoBpemeHHBbII
¢dopma), 14 yac. (ouHO-3a04UHAS )
(bopma), 16 uac. (3a0uHas dopma) MCHGI[)KMGVHT. Y4eOHHUK. W3 narenncTBO:

6 Mertoas! ynpasnenus — 11 gac. (ounas By30],BCKHH yaebmuk, 2022 — 299 c. - ObC
¢dbopma), 14 gac. (ouHO-320UHAS Znanlum.com. Pe_mHM AOCTYIIA.
bopwma), 16 1ac. (3a0unas hopma) https://znanium.com/read?id=399503

7 OGMeH nHpopMaLMeil u 5.  PweokukoB  C.H.MeHemXMEHT:  METOIBI
KOMMYHMKAIIMHU B OpraHu3alusIx — YIIpaBJICHUA. YyeOHOE mocobOue: I/I3,Z[aTeJIBCTBOZ
11 gac. (ounast popma), 14 gac. (ouno- | HUL MHOPA-M,2021 -202 c.
3ao4Has popma), 16 yac. (3aouHast - OBC Znanium.com. Pexum  pgoctyma:
hopma) https://znanium.com/read?id=362397

8 Opranusanys KOHTPOIIA 33 6. TebGexun A.B. MeHemKMEHT. Y4eOHuk

NEATEILHOCTHIO MOMUYMHEHHBIX — 11
yac. (ounas popma), 16 yac. (ouHo-
3aouHas opma), 20 gyac. (3a04yHas

dhopma)

/M3narensctBo: HULL MHD®PA-M, 2022 — 384 c.
OBC Znanium.com. Pexxum noctyma
https://znanium.com/read?id=354805

7. Koporyn, O. H. MeHemKMEHT: OCHOBHbIE
TEXHOJIOTHH : yueOHOoe mocobue /st GakanaBpoB /
O. H. Koporys, H. C. Komens, B. B. Ma3syp. - 3-¢
u3a. - Mocksa N3 parenscko-Toprosast
kopriopanms «lamkoB u K°», 2022. - 108 c. -
ISBN 978-5-394-04830-2. - Texcr
3JEKTPOHHBIN. URL:
https://znanium. com/catalog/product/2083027

8. Buxanckwuii, O. C. MenepkMeHT : yueOHuk / O.
C. Buxanckuii, A. W. HaymoB. — 7-¢ wm3n.,
niepepad. u qon. — Mocksa : Maructp : UHOPA-
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http://znanium.com/read?id=422426

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
Y‘H’E)KHEHVIE BBICIIIETO OBPA3OBAHS PIYTUC
«POCCUMCKUM FOCY)IAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 2

M, 2024. — 672 c. - ISBN 978-5-9776-0554-0. -
Teker : 3JIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/2139996

9. I'pymienko, B. . Menexnment. Bocnpusrtue
CYLIHOCTH MEHEP)KMEHTa B YCIOBUSIX
CTpaTEerHueCcKuX M3MEHEHHH : yuyeOHoe mocobue /
B. U. I'pymenxko. - Mocksa : UTHOPA-M, 2019. -
288 c. - (Beicmee obpazoBanmue). - ISBN 978-5-
16-004559-7. - Texkcr : snextponHsii. - URL:
https://znanium.com/catalog/product/1002365

10. Mleiineka A.B., becnanbko B.A. Ynpasnenue

YEJIOBEUECKUMHU pecypcamMu: Yd4eOHuk. - M.:
HzparenscrBo: [amkos u K - 2023. - 388 ¢. ObC
Znanium.com. Pexum JIOCTyTIA:

https://znanium.ru/read?id=432121
JlonoJIHUTe/IbHAA JIUTEpaTypa

1. Pesnux C.JI., bongapenko B.B., UemesoB
N.C. TlepcoHanbHBII MEHEHKMEHT. Y4. TIOCOOHE.
M-UH®PA-M, 2021, 306 ¢ .- DOBC
Znanium.com. Pexum JIOCTYTIA:
https://znanium.com/catalog/document?id=370750
2. CemeHoB A K., Haboxos B.1.
MenemkmenT. YuebHoe nocooue. M3gaTenscrBo:
HamkoB u K, 2020, 202 c. .- 9bC Znanium.com.
Pexum JIOCTyIa:
https://znanium.com/catalog/document?id=371010
3. Kapramosa, JI. B. Opranusanuonsoe
noseneHue :  ydyebnoe mocobme / JI.  B.
KapramoBa. — Mocksa : UHOPA-M, 2022. —
157 c. — (YuebGnuku s nporpammsl MBA). -
ISBN 978-5-16-002154-6. - Tekcr
3JIEKTPOHHBIN. URL:
https://znanium. com/cataloq/product/1746852
epeBep3eB, M. II. MeHEKMEHT B MOJIOACKHOU
nonuTuke : ydeOHoe Tmocobume / M. IL
[Tepesep3ses, 3. H. Kanununa ; mox obu1. pea. M.
I1. IlepeBepzeBa. — Mocksa : UHOPA-M, 2024.

— 238 ¢. — (Bwicmee  oOpazoBanue:
bakamaBpuar). - ISBN 978-5-16-006328-7. -
Teker : 3IEKTPOHHBIN. - URL:

https://znanium.ru/catalog/product/2056634

6. Jemunr DOpnBapac. MeHEIKMEHT HOBOTO
BPEMEHH: TPOCThIE MEXAaHW3MBI, BEIyIIHE K
pOCTY, UHHOBAIIUSIM U JIOMUHUPOBAHUIO HA PHIHKE
M3narensctBo: Anpnuna [Tabmumep, 2019, 182 c.
- OBC Znanium.com. Pexum jgocryna:
https://znanium.com/catalog/document?id=352140
7. AsneeB, B.B. PaGora ¢ koMaHJIOM:
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https://znanium.ru/catalog/product/2139996
https://znanium.com/catalog/authors/books?ref=d8c77e28-efa9-11e3-9244-90b11c31de4c
https://znanium.com/catalog/authors/books?ref=d8c77e2a-efa9-11e3-9244-90b11c31de4c
https://znanium.com/catalog/authors/books?ref=97f54651-f840-11e3-9766-90b11c31de4c
https://znanium.com/catalog/authors/books?ref=97f54651-f840-11e3-9766-90b11c31de4c
https://znanium.com/catalog/document?id=370750
https://znanium.com/catalog/document?id=371010
https://znanium.com/catalog/product/1746852
https://znanium.com/catalog/document?id=352140

Teker : 3JIEKTPOHHBIN.

@OEJTEPAJIBHOE TOCYHAPCTBEHHOE BIOIDKETHOE OBPA3OBATEJIBHOE CMK
_ VYPEXIEHVE BBICIIETO OBPASOBAHII PIYTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 2
MCUXOJOTUYECKUE BO3MOXKHOCTH: IIpakTukym:
Hns CaMOCTOSITCIILHOU paboThI Haxg

OIITUMHU3ALME COBMECTHOM  IEATEIBLHOCTH /
AgneeB B.B. - Mocksa : KYPC, HUL| UH®PA -
M, 2021. - 152 c. - ISBN 978-5-905554-35-3. -

- URL.:

https://znanium.com/catalog/product/1210075

7. @OHI OUEHOYHBIX CPEeICTB /ISl NMPOBeAeHUs] TeKYIleH U MPOMEKYTOYHO
00y4yaroIUXCcsl M0 JUCHUILIMHE (MOYJII0)

i arrecTanuu

7.1. IlepeyeHb KOMIETEHUHMH ¢ yKa3aHMeM 3JTanoB HMX (OpMHPOBaAHHUS B Mpolecce
0CBOeHHs1 00pa30BaTeIbHOI MPOrpaMMbl

Ne | Unpexc Conepxanue Paznen B pesynbrate u3ydeHus pasziena JUCHUIUIMHEL,
oo | KoMIle- KOMIIETEHINH JUCHIUTUINHEL, obecrnieunBaroniero GopMupoBaHue KOMIETSHINH (WX €€
TEHIUU (umu ee yacTH) o0ecreynBaroy 4acTH) 00y4yarouncs TOJDKEH:
7071 3HaTh YMETh BJIAJETh
thopmupoBanue
KOMITCTEHIIHT
(mmm ee gacTH)
1 YK-6 Cnocob6eH ynpaBisiTh CBOUM BPEMEHEM, BEICTPaNBaTh U PEaIM30BBIBATh TPACKTOPHIO CAMOPa3BUTHUS
Ha OCHOBE NPHHIMIIOB 00pa30BaHMs B TEUEHHE BCECH JKU3HH
YK-6.1 | Ucnons3yer Paznen 1. TEOPETUYECKUE | MCIIOJIb30BAThH HaBbIKaMU
MHCTPYMEHTHI U PazBuTne OCHOBBI TalM- WHCTPYMEHTapUi | OpraHu3aluu
METOJIbI CHCTEMBI MEHEIKMEHTa, | TalM- YIpaBIeHIECKON
yIpaBIEeHUs YIpaBJICHUS U COBpPEMEHHBIE MEHEKMEHTa JIESITeNTBHOCTH,
BpPEMEHEM IIpH €€ 0COOCHHOCTH | MOJXOJBI K IPY BBITIOJTHEHUH | HaBBIKAMH
BBINOJIHEHUH Paznen 2. MEHEIKMEHTY | KOHKPETHBIX yTIpaBJICHHUS BPEM
KOHKpEeTHBIX 3a1a4, | [Iporecc n 3aja4, MPOEKTOB, | CHEM NpH
MIPOEKTOB, MPH (hyHKIMH MpY TOCTHKEHUU | BBIMOJIHCHUH
JIOCTIDKEHUH yIpaBJIeHUS Ha MOCTaBJIEHHBIX KOHKPETHBIX
MOCTaBJIEHHBIX MPEATIPUATHAX nenei 3aj1a4, IPOEKTOB,
nesei pazIUYHON IIPHU TOCTHXKEHUU
cdepsl MOCTABJIEHHBIX
JIeSITeIIbHOCTH neneu
Pazpgen 3.
OpranuzaloHH
ast CTpPyKTypa "
KOMMYHHKAIHN
Paznen 4.
CouunanbHo-
TICHXOJIOTHYECK
U€ aCHEeKThI
MEHEKMEHTa
YK-6.2 | Onpenenser 3anaun | Paznen 1. METO.IbI U | OIpEneNiTh HAaBBIKAMU
caMOpa3BUTHUs u | Pa3zButne (hopMEI 3a1a4u OpraHu3aIiu
npodeCcCHOHAIBHOT | CHCTEMBbI caMOpa3BUTHUSA caMoOpa3BUTUSL U | COOCTBEHHOM
0 pocta, | ynpaBieHUs U u NIpOo(eCCHOHANBH | JIESTENHLHOCTH,
pacnpezienseT  HMX | ee OCOOEHHOCTH | NMpodecCHOHANb | OT0 pocTa, | HaBBIKAMU
Ha Joiro-, cpegue- | Pazgen 2. HOTO pOCTa C | pacmupenenss WX | CAMOPa3BHTHUS U
n  kpatkocpounsie | [Iporecc n I Ha JI0T0-, | TpoeCcCHOHATBH
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GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
_ Y‘-IP]:Z)K}IEHVIE BBICIIIETO OBPASO]?lAHI/IFI PIyTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA»
Aucm 2
MePHO/IBI ¢ | dynkuum JIOCTH)KEHUS cpenHe- u | oro pocra,
000CHOBaHHEM YIPaBJCHUS HA | MOCTaBICHHOH | KPaTKOCPOUYHBIE HaBBIKAMH
aKTyaJlIbHOCTH U | IPEANpHUATHIX LETH TICPHOBI C | ompeneneHus W
OTIpeIeTICHUEM pa3nuIHOi 000CHOBaHUEM peanuzanuu
HEOOXOTUMBIX cdeprt aKTyaTbHOCTH H | HEOOXOIUMBIX
pecypcoB Uil HX | JESATEIBHOCTH OIIPEAEICHIEM pecypcoB ISt
BBITIOJTHEHHS Pazgen 3. HEOOXOANMBIX MOBBIIICHUS
OpraHu3anuoHH pecypcoB Al MX | cBOeH
asi CTPYKTypa u BBINOJTHEHHS KOMITETEHTHOCTH
KOMMYHUKaIUU
Pazgen 4.
ConuanbHo-
MCUXOJIOTHYECK
1€ aCHeKTHI
MCHEIKMEHTA
1 | OIIK- | Cnocoben pemath npodeccnoHaNbHBIC 3aJa4l Ha OCHOBE 3HAHUH (HA TPOMEXYTOYHOM YPOBHE)
9KOHOMUYECKOH, OPraHU3aI[HOHHON 1 YIIPABICHYECKON TEOPHH
1
OIIK- Hcnonbp3yer Pazgen 1. TEOPETUYECKUE | HMCIIOJIb30BAThH HaBbIKaMU
11 3HAHUS (na | Pa3Burue OCHOBBI 3HAHUS B o6nacum OpraHMsauin
MIPOMEKYTOUHOM CUCTEMBI MEHEUKMEHTa, | SKOHOMHYECKOW, | yHmpaBiIeHYECKOMH
YpOBHE) yIpaBJIeHUS U COBpPEMEHHBIE YIOpaBIEHYECKON | JIesATeTbHOCTH,
3KOHOMUYECKOM, ee 0COOEHHOCTH | IOJXOJBI K u
OpraHU3alMOHHOMI Paznen 2. MEHEKMEHTY YKOHOMUYECKOM
u ynpasinendeckoil | IIpomecc u TEopuu
TEOpHHU ¢yHKIIH MEHEKMEHTA
yIIpaBICHUS Ha TIPY BBITIOJIHEHUHT
TPEATIPUATHAX KOHKPETHBIX
pasIuHOi 337124, TIPOEKTOB,
cdepsl TIPU JIOCTHKEHUH
JIESITETIBHOCTH MOCTaBJICHHBIX
Paznen 3. nenen
OpranuzanuoHH
asi CTpyKTypa "
KOMMYHHUKAIUU
Paznen 4.
CoruanbHo-
TICHXOJIOTHYECK
W€ acTIeKThI
MEHEKMEHTA

7.2. Onucanue nNokasarejed 1 KpUTEPHEB OLCHNBAHUS KOMIICTCHIMI HA Pa3HbIX 3TANAax
X (pOpMHPOBAHHUS, ONIMCAHME IIKAJ OLICHUBAHUA

Pe3yabTaT 00yuenus no Moka3zaTesb . JTan ocBoeHus
Kpurepuii oneHuBanus
AMCIUILIMHE OLICHUBAHMS KOMIIETEHI[M U

3HaTh TEOPETHUECKHUE Crynent DopMupoBaHue

OCHOBBI TaliM- MPOJEMOHCTPHPOBAJ 3HAHUE | CIIOCOOHOCTH

MCHCI)KMCHTA, TCOPETUICCKHUX OCHOB OpraHu3anuun
TectupoBanue, pelieHue o .

COBPEMEHHBIE TTOJIX0JIBI K TaliM- MEHEIPKMEHTAa, YIpaBIeHYECKON
CHUTYaI[IOHHBIX 3a]1a4,

MEHEKMEHTY COBPEMEHHBIX ITIOXOJOB K | JESATEIbHOCTH,
BBINIOJTHEHHE TPYIIIIOBOTO

YMeTb UCTIONb30BATh HDoeKTa MEHEPKMEHTY yIpaBieHUs

MHCTPYMEHTapui TaiiM- P CTyZ#eHT IeMOHCTPHUPYET BpPEMEHEM IIpH

MEHEKMEHTA TIpU yYMEHHE HCII0Ib30BaTh BBITIOJTHEHUN

BBITIOJTHEHHH KOHKPETHBIX WHCTPYMEHTApHH TaiiM- KOHKPETHBIX 337124,

3aaa4, MpOCKTOB, NPH MCHC[PKMCHTA ITPU ITPOCKTOB, IPpH
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
R Y‘-IP]::)K}IEHV[E BBICILIETO OBPASO]?lAHI/IH PIYTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 2
JTOCTHKCHHUU ITOCTABJICHHBIX BBIIIOJTHEHUU KOHKPETHBIX TIOCTHXKCHUU

nenaeu

BnaneTs HaBBIKAMU
opraHu3aluu
YIPaBJIEHYECKOU
JIeATEIHLHOCTH, HAaBBIKAMU
YIIpaBJIEHUSI BpEMEHEM TIpH
BBITIOJTHEHUU KOHKPETHBIX
3az1a4, MPOEKTOB, MPU
JIOCTHIKEHUH ITOCTABIIEHHBIX
nenaeu

3aj1a4, IPOEKTOB, IIPU
JOCTHKEHHUH TIOCTaBJICHHBIX
nenen

CryneHT JeMOHCTPHPYET
BIIAJICHUE MPAKTHIECKUMHU
HaBBIKAMH OpTaHW3aIuN
YIpaBJIEHYECKOU
JeATeIbHOCTH, HaBBIKAMHU
yIIpaBJIEHUsI BpEMEHEM IpU
BBINTOJTHEHNMH KOHKPETHBIX
3aj1a4, IPOEKTOB, IIPU
JOCTHYKEHHH TIOCTABJICHHBIX
uenen

IIOCTaBJICHHBIX uenei&

3HaTh METOIBI U (POPMEL
caMOpa3BUTHSA U
po¢eCCHOHATBHOTO POCTa
C LEJIBI0 JOCTHKCHHUS
IMOCTaBJICHHON LIETH

YMeTh onpeaenaTs 3agaun
CaMOpa3BUTHS U
npo¢eCCUOHATBHOTO POCTa,

CryneHt
MPOIEMOHCTPUPOBAI 3HAHUE
METOJI0B M (hopM
CaMOopa3BUTHS U
podeCCHOHAIBLHOTO POCTA
C LIEJIBIO TOCTHIKCHUS
MOCTABICHHOH LIENH
CTyneHT AeMOHCTPUPYET
YMEHHE ONpPeIeNATh 3aJa4u
CaMOpa3BUTHS U
npodeccroHaNBHOTO POCTa,

pacnpezenss uX Ha 10Jro-, DopMupoBaHue
pacnpenenss ux Ha J0JIro-,
CpellHE- ¥ KPaTKOCPOYHBIE CHOCOOHOCTH
TecTtupoBaHnue, penieHue cpeaHe- U KpaTKOCPOYHBIE
MIepHO/IBI C 000CHOBAaHUEM OpraHHU3aluu
CUTYaI[MOHHBIX 3a]1a4, TIepHOABI C 000CHOBAaHHEM o
aKTyaJIbHOCTH U cOOCTBEHHOH
BBITIOJTHEHUE TPYIIIOBOTO | aKTYaJbHOCTH U
onpeneIeHueM JIEeATENILHOCTH,
MIPOEKTA onpeneIeHneM
HEOOXONMBIX PECYpPCOB IS CcaMOpa3BUTHS U
HEOOXOANMBIX PECYPCOB IS
MX BBITIOJHEHHUS podecCHOHAIBEHOTO
HX BBEIIIOJIHEHMS
BnaneTs HaBBIKAMH pocra
. CryeHT JeMOHCTPHUPYET
OopraHu3aIui cCOOCTBEHHON
BJIaJICHUE MTPAKTHYECKUMU
JIEATEILHOCTH, HABBIKAMU
HaBBIKAMHU OPTraHU3alUH
CaMopa3BUTHA U .
COOCTBEHHOM JESATEIBHOCTH,
podecCHOHaNBHOTO POCTa,
HaBBIKAMH CaMOPAa3BUTHS U
HaBBIKaMU OIIPEJEICHUS U
npodeccroHaNBLHOTO POCTa,
peanuzayy HeoOX0IMMBIX
HaBBIKaMU ONPENEIECHUS U
pecypcoB ISl MTOBLIIIEHHS
o peanu3aniy HeoOX0IUMbIX
CBOEH KOMIIETEHTHOCTH
peCypCoOB ISl IMTOBLIIIEHUS
CBOEH KOMIIETEHTHOCTH
3HaTh TEOPETUUECKHUE CryneHt
OCHOBBI MEHE/DKMEHTA MPOJEMOHCTPUPOBAI 3HAHNE
A ’ P pHp DopMupoBaHue
COBPEMEHHBIE MOIXOABI K TEOPETUYECKUX OCHOB
CcrocoOHOCTH
MEHEDKMEHTY MEHEDKMEHTA,
OpraHu3aluu
YMeTb UCoab30BaTh COBPEMEHHBIX ITOAXO0I0B K DABJICHUCCKOI
3HaHUS B 00JacTn Tectuposanue, perenne MEHEIDKMEHTY ZGSI[)TCHBHOCTI/I c
OKOHOMUYECKOH, CUTyallMOHHBIX 3a/1a4, CryneHT JeMOHCTPHUPYET HCITOB30BAHMEM
YHOPaBJICHYECKOU U BBIIIOJIHCHHUC TPYTIIIOBOIO | yMEHHE MCIIOJIb30BaTh o
o 3HaHMH B 00J1acTH
3KOHOMHUYECKOHU TCOPHUH npocKTa 3HaHUs B 00JacTH o
o 9KOHOMHYECKOH,
MEHEJDKMEHTA IIpU DKOHOMMYECKOH, o
o YIPaBIEHYECKON U
BBIITOJTHEHUU KOHKPETHBIX YIpaBIEHYECKON U o
o OKOHOMHYECKOU
3a/1a4, IPOEKTOB, IPH OKOHOMHYECKOU TEOPHUH DI
JIOCTHIKEHUU TTOCTaBIEHHBIX MEHEDKMEHTA NIPH p
MEHEDKMEHTA

neneu
Bnaners HaBBIKAMU

BBIINTOJJHEHUU KOHKPETHBIX
3a7a4, MPpOCKTOB, IPHU
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
h R YEIP]:DKHEHVIE BBICILIETO OBPA3O]?1AHV[$I PIYTUC
U «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 2

OpraHu3aluu NOCTUKCHHUHU ITOCTABJICHHBIX
YIIpaBJIEHYECKON uenei
NeATEJILHOCTH, CryneHT JeMOHCTPHPYET

BIIAJICHUE MPAKTHIECKUMHU
HaBBIKAMH OpTaHN3aIAN
yIpaBJIEHYECKOU
JEATEIbHOCTH

Kpurtepun u mkaja oneHHBaHUs 0CBOEHHUS ITANOB KOMIIETEHIINH HA
NMPOMEKYTOYHOM aTTeCTALMHU

[lopsimok, kpuTepuum U IIKajda OICHUBAHMUS OCBOCHHMS JTallOB KOMIETEHUUNA Ha
MIPOMEKYTOUHOM aTTeCTallMN OMpeenseTcss B COOTBETCTBUHM ¢ [lonoxkeHneM O MpOBEACHUU
TEKYIIEro KOHTPOJS YCIIEBAEMOCTH M IPOMEXKYTOUHOM aTTecTaluyd OOydaroluxcs IO
o0Opa3oBaTeNbHBIM MpOrpaMMaM BBICHIET0 O00pa3oBaHHMS — @porpamMmaMm OakajnaBpHara,
mporpaMMaM — MarucTparypbl, peam3dyeMbiM 10  (QeAcpalbHBIM  TOCYJAapPCTBEHHBIM
oOpa3zoBatenbHbIM cTangaptaM B @I'BOY BO «PI'YTUCH.

Buabl cpeacTB onleHHMBaHMS, IPUMEHsIEeMbIX NPH NPOBeeHUH TeKYLIero KOHTPOJIs
U IIKAJbl OLEHKH YPOBHS 3HAHMIi, YMEHMIl M HABBIKOB NPH BbINOJHEHUH OTIeJbHbIX
(hopM TekyLIero KOHTPOJIst

Cpedcmeo OYECHUBAHUA — meCmuUpoeaHue

IIkana oueHKH YPOBHSI 3HAHMH, YMEHMH M HABBIKOB IPH PEUICEHUH TeCTOBbIX
3adaHui

Kpurtepun ouenkn OLIEHKA
9-10 GammoB, eciu (90 —100)% mnpaBUITBLHBIX
OTBETOB
BBIIIOJIHEHO BEPHO 3alaHUN 7-8 6aJIJIOB, CCJIN (70 — 89)% IIpaBUJIBHBIX OTBETOB
5-6 6amnos, ecim (50 — 69)% paBUIIEHBIX OTBETOB
0-4 6amoB, eciiu MeHee 50% npaBUIBHBIX OTBETOB

Cpeocmeo oyenusanus — Kelicol

IIlkajsa OIEHKH YPOBHS 3HAHWH, YMEHHH M HABBIKOB IIPH PpCIICHUM KeicoB
(CUTyallMOHHBIX 32/124)

Ipenen aaureabHoctu | 30 MuH.
KOHTPOJIA
Kpurtepun ouenku — ObUIO chHOPMYNIHMPOBAHO M MPOAHATUIUPOBAHO OOJIBIIMHCTBO

mpo0JeM, 3AT0KEHHBIX B Kelce (3amade);

— OBLIM TPOJIEMOHCTPHUPOBAHBI aJIeKBATHBIE aHATUTHYCCKHE METO/IbI
npu pabote ¢ nHhopmanueii;

— OBIIM MCIOJIb30BaHbl JOMOJIHUTENbHBIE UCTOYHUKKA MH(OpMaLnn
IS peleHust Keica(3amaqn);

— OBLTH BBITIOJIHEHBI BCE HEOOXOMMBIE PACUETHI;

— TOATOTOBJICHHBIE B XOAE pELIeHUs Keica JOKyMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPIKAHHUIO;

— BBIBOJIBI 00OCHOBaHbBI, ApPT'yMEHTHI BECOMEI,

— chenaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIE OTJIMYAIOT JaHHOE
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICILIETO OBPASO]%AHV[H PIYTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 2

peluIeHue Kelca OT JPYTUX PEeIeHUH

IToka3aTenn oueHKH

Max 10 oayuioB

«5», ecaiu (9 — 10) 6a10B

HOJ'IHI;IfI, 00OCHOBAHHEIN OTBET C MPUMCHCHUCM HCO6XOI[I/IMI>IX
HNCTOYHHUKOB

«4», eciiu (7 — 8) 6a10B

HETIOJIHBIA OTBET B 3aBHCHUMOCTH OT NPABWIBHOCTH W TIOJHOTEHI
oTBeTa:

- He OBLIM BBITIOJTHEHBI BCe HEOOXOIUMBIE pacueThl;

- He ObuT0 c(HOpMyIHPOBAHO W TPOAHATUIUPOBAHO OOIBITUHCTBO
po0JIeM, 3AJI0KEHHBIX B Keiice;

«3», ecau (5 — 6) 6as10B

HENONHBI OTBET B 3aBHUCHMOCTH OT INPAaBHIBHOCTH W IOJHOTHI
OTBETA:

- He OBUIM TPOJCMOHCTPUPOBAHBI aJCKBATHBIC AHAIUTHYECKHE
METOIBI TIpH paboTe ¢ nHpopMamei;

- He OBUIM TOATOTOBIICHHBIE B XOJle PEUICHUSI Kelca JOKYMEHTEHI,
KOTOpBIE COOTBETCTBYIOT TpeOOBaHMSAM K HHUM 10 CMBICIY U
COZIEPIKaHUIO;

- He OBUIM CAeJIaHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTIMYAIOT
JIAHHOE pelIEHUE Kelca OT JPYIUX PELICHUM

Cpedcmeo OYEHUBAHUA - 8bINOJIHEHUE 2PpYNN0B020 npoeKkma

IIlkajsa OUEHKH YPOBHA
MPOEKTA

3HaHMii, YMeHUHl M HABBLIKOB IIPH BBINOJHEHUH T[PYNIOBOIO

[Ipenen UTETEHOCTH KOHTPOJIS

30 MuH.

Kputepuu onenku

— OBUIO CHOPMYJIMPOBAHO M IMPOAHATHM3UPOBAHO OOJIBITUHCTBO
npo0JIeM, 3aJI0’KEHHBIX B MMPOCKTE;

— ObUIM TIPOJEMOHCTPUPOBAHBI aJCKBATHBIC aAHAJTUTHYCCKUE
METO/IBI IIpH paboTe ¢ nHpOopMaIuneii;

— OBUIM  WCIONB30BAHBI  JIOTIOJHUTENBHBIE  MCTOYHHUKH
WHPOPMAITUY TS pealTU3aliiy TPYIIOBOTO MPOCKTa;

— OBUIH BBITIOTHEHBI BCE HEOOXOMMBIC PaCUeThI;

— TIOJITOTOBJICHHBIC B XOJIC BBIMOJHEHHUE MPOCKTA JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICITY U COJICPIKAHHUIO;
— BBIBOJIbI 000CHOBAHbBI, apI'yMEHTBI BECOMBI;

— ClieNaHbl COOCTBEHHBIC BBIBOJIbI, BBISBICHBI HEIOCTATKH U
MPE/JIOKEHBI MPAKTUYCSCKUE PEKOMEH TIAINH

Iloxa3zarenu OLICHKH

Max 15 oayuioB

0 6annos IIPOCKT HE MOATOTOBJICH,
1-2 6anna IOJATOTOBJIEH, HO TEMa PACKPhITA HE IIOJIHOCTHIO
3-4 6anna IPOEKT MOJATOTOBIIEH, HO COJAEPKHUT OIIMOKH U HETOUHOCTH
(bopMyIUpPOBOK
5-7 6anmor MIPOEKT MOJATOTOBJICH, HO HE IOCTATOUYEH M0 00BEMY
8-10 6ammoB [IPOEKT MOATNOTOBJIEH, HO OTCYTCTBYET IIPE3CHTALUS

11-12 6auioB

IMPOCKT IMOATOTOBJICH, TCKCTOBAA YaCTbh COOTBETCTBYCT BCEM
TpC6OBaHI/I}IM, HO IIPC3CHTALlUA YCIIOBHA

13-15 dauioB

BCe TpeOOBaHMs COOIIOIEHBI, MPE3EHTAIUS TTOJTHOCTHIO
pacKpbhIBaeT TEMY MPOEKTa
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIXETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIIETO OBPA30OBAHVIA

\u «POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA»

CMK
PIYTUC

Aucm 2

Buabl cpeacTB oueHMBaHUSI, NMPUMEHSIEMbIX IPH MPOBeJIeHUHM MPOMEKYTOUYHOM
aTTecTallMi U MIKAJIbI OLlEHKH YPOBHS 3HAHMI, yMeHUIi ¥ HABBIKOB MPHU UX BHINMOJIHEHUHU

VYerHbI onpoc
IIIkana oueHKH YPOBHS 3HAHMI, YMEHU H HABBIKOB NPH YCTHOM OTBeTe

Onenka

Kputepun onennBanus

IToka3aTen olleHUBaHUS

«5»

- MOJIHO  PAaCKpbITO  COJEp)KaHUE
MaTepuana,

— Marepuail HW3JI0XKEH TpaMOTHO, B
ONPENCIICHHOMN JIOTUYECKON
MOCIIE0BATEIHHOCTH;

- MPOJIEMOHCTPUPOBAHO CUCTEMHOE U
riryookoe 3HaHUE MIPOrpaMMHOTO
MaTepuana,

- TOYHO HCIIOJIb3YEeTCs
TCPMHUHOJIOTUA;

- MI0Ka3aHO YMEHUE WILTIOCTPUPOBATh
TEOPETUYECKUE TOJIOKEHUSI KOHKPETHBIMHU
NpUMepamMu, NPUMEHITh HUX B HOBOH
CUTYaIHH;

- MPOAEMOHCTPHUPOBAHO YCBOEHUE
paHee M3YYEHHBIX COMYTCTBYIOIINUX
BOIIPOCOB, c(OpMUPOBAHHOCTh u
YCTOMYMBOCTb KOMIIETEHLMM, YMEHUU U
HaBBLIKOB;

— OOyuarommiics MOKa3bIBACT
BCECTOPOHHUE M TIIyOOKHE 3HAHUS
IIPOrpaMMHOT0 MaTepuaia,

— 3HaHue OCHOBHOI1 u
JIOTIOTHUTEIHHON JIUTEPATYPBI;

— TIIOCIENOBAaTENIbHO M YETKO
OTBEUaeT Ha BONPOCHl Owmiera u
JIOTIOTHUTEIbHBIE BOTIPOCHI;

— YBEPEHHO  OpUEHTUpYEeTCS B
IpOOJIEMHBIX CUTYalUsX;

— JIeMOHCTpHUpPYET CIIOCOOHOCTH
NPUMCHSATh TEOPETUYCCKUE 3HAHUS
TUTST aHaim3a MPAKTHYECKHUX
CUTyalu#, JenaTb  IpaBUJIbHbIE
BBIBOJII, TPOSIBISIET TBOPYECKUE
CIIOCOOHOCTH B IIOHUMAaHUH,
U3JI0)KEHHH U HCIOJIb30BaHUU
IPOrPaMMHOTO MaTepHaa;

— TIOJATBEP)KJAET MOJIHOE OCBOEHHUE

«“»

- OTBET MPO3BYYall CaMOCTOSTENBHO, | KOMIIETEHIIMH,  TPETYCMOTPEHHBIX
0€e3 HaBOJAIIMX BOIIPOCOB; MIpOrpaMMOn

- MIPOJIEMOHCTPUPOBAHA CIOCOOHOCTh

TBOPYECKU IIPUMEHATH 3HAHHE TEOPUU K

peleHuo NpodecCHOHANBHBIX 3a/1a4;

- MPOJAEMOHCTPUPOBAHO 3HaHHUE

COBpEMEHHOM  ydyeOHOM U  HayyHOMU

JIMTEPATYyPHI;

- JONYIIEHBI OJHA — JIBE HETOYHOCTH

npu OCBEIIEHNHU BTOPOCTEMEHHBIX

BOIIPOCOB, KOTOpBIE MCIPABISIFOTCS IO

3aMEYaHUIO

- BOIIPOCHI H3JIararoTes | — oOyyaromuicss MOKa3bIBaeT
CHCTEMAaTU3UPOBAHO U IIOCIIEI0BATEILHO; IIOJIHOE 3HAHUE

- MPOJAEMOHCTPUPOBAHO YMEHHE | — MNporpaMMHOrO  MaTepuala,
AHAJIM3UPOBATh MaTEpHall, OJHAKO HE BCE | OCHOBHOMU U

BbBIBOAbBI HOCAT aprMeHTI/IPOBaHHLIﬁ nu | — HOHOHHI/ITGHBHOﬁ
JIOKa3aTeJIbHbIN XapaKTep; JINTEPATYPHI;

- MIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBI.
- OTBET YOBJIETBOPSIET B OCHOBHOM

YCBOEHHE

- Ja€T IIOJHBIC OTBCTbBI Ha
TCOPCTUUCCKUEC BOIIPOCHI ouiera u
JOITIOJITHUTCIIbHBIC BOITPOCHI,
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIXETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIIETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA»

CMK
PIYTUC

Aucm 2

TpeOOBaHUSAM Ha OLIEHKY «5», HO MPU 3TOM

JA0IMyCKast HEKOTOPBIC HETOYHOCTH,

«3»

HUMECT OAUH U3 HEAOCTATKOB: — MMpaBUJIbHO MMPUMCHACT
- a) B  M3JIOXKEHHU  JIONYLICHBI | TCOPETHYECKHE  IOJNOXKEHHS K
HeOonpIIMe npo0enbl, HE HCKAa3MBIINE | OLCHKE MPAKTHYCCKUX CUTYALUIA;
coziepKaHue OTBETA; - JICMOHCTPUPYET  XOPOILIUii
- 0) JOImyILICHBI OUH — JIBA HEJOYETa | yDOBCHb OCBOCHHUS Marepuaia U B
OpU OCBEIICHHH OCHOBHOTO COJACPXKAHHS | LIEJIOM  IOJATBEPXKAACT  OCBOCHHE
OTBCTA, UCIPABJICHHLIC II0 3aMCYaHUIO KOMHGTCHHHﬁ, npeaAyCMOTPCHHBIX
Hpero/iaBaTe’s; IpOrpaMmoit

- B) JONyuIeHbl ommOKka uiau Ooiee

IBYX HEI0YECTOB pu OCBCILICHUU

BTOPOCTEIICHHBIX ~ BOINPOCOB,  KOTOPBIC

JEerKO HCHPABISIIOTCS 10 3aMEYaHUIO

HpernoiaBaTe’st

- HETIOJHO WJIM HEIOCIIeI0BAaTEIbHO | — OOYJarOIMIACsT  ITOKa3bIBAeT
PAcKpBITO COJep)KaHHE Marepuana, HO | 3HAHUE OCHOBHOTO

HoKa3aHo oOIee NMOHMMaHUE BOIIPOCA H | — marepuaia B o0beme,
HPOJICMOHCTPUPOBAHBI YMEHHUS, | HEOOXOMUMOM Uil TIPEICTOSIICH

JIOCTATOYHBIE ISl JAJbHEUIIErO0 YCBOECHUS
Marepuaa;

- YCBOCHBI OCHOBHBIE KaTErOpUH IO
paccMaTpuBaeMOMY M JIOTIOJHUTEIbHBIM

BOIIPOCaM;

- MMEIINCh 3aTpyAHECHUS WU
JIONYIIEHbl  OMMOKM B  OMNpeAeseHUN
MIOHATUMN, HUCIOJIB30BAHUUA TEPMUHOJIOTHUH,
HCIIPABIICHHBIE ocJe HECKOJIBKMX
HaBOJALIUX BOIIPOCOB;

- pu HEIIOJHOM 3HAHUHU
TEOPETUYECKOTO0  MaTepuana  BbIABIICHA
HEJ0CTaTOYHas c(OPMHPOBAHHOCTh
KOMIIETEHIIMM, yYMEHMM W  HAaBBIKOB,

CTYyJIEHT HE MOXXET NPUMEHUTh TEOPHUIO B
HOBOH CUTYallNH;

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOW JIUTEPATypBI

YCBOCHHUC

npodeCCHOHAILHOMN JCATEIIPHOCTH;
- IpuU OTBETE HAa BOMPOCHI
ouiera i JIOTIOTHHUTEIIHLHBIE
BOMNPOCHl HE JOMYCKaeT TpyObIX
OIIIHNOOK, HO HUCITHLITHIBACT
3aTpyAHECHUS B
IOCJIEJOBATEIILHOCTH X
M3J10KCHHUS;

- HE B MOJTHOM Mepe
JTEMOHCTPUPYET CIOCOOHOCTH
NPUMEHATh TEOPETHUYECKUE 3HAHMS
JUIS aHanm3a MPaKTUYECKHUX
CUTYaLH;

- MOATBEPKIAET OCBOCHUE
KOMIIETCHIINH, TMPEeayCMOTPEHHBIX
IpOrpaMMoit Ha  MHHUMAaJIBHO
JIOTTyCTUMOM YPOBHE

«2Q»

- HE PaCKPBHITO OCHOBHOE COJICpKaHUE
y4ueOHOro MaTepHana;

- 0oOHapyX)eHO HE3HAHHE 1581051
HENMOHHMaHWe OoJbplIed wuin Haubojee
BKHOM YacTH y4eOHOTO MaTepHana;

- JIOTYIIEHBI OITMOKN B OMPEICTICHUN
MTOHSITHH, pu HCIIOJIb30BAHUHT
TEPMHUHOJIOTUH, KOTOpbIE HE HCIPABICHBI
MIOCJI€ HECKOJIBKUX HABOJISIIIIMX BOMIPOCOB.
- He chopMHpOBaHBI KOMIIETEHIIUU,
YMEHHUS U HABBIKU.

— oOyJaromuics AMeET
CYLIECTBEHHbIE MPOOENbl B 3HAHUAX
OCHOBHOT'0 y4yeOHOro mMarepuaia 1o
JTUCIUILINHE;

— HE crocoOeH
apryMeHTHPOBAHO 51
MOCIEA0BATEeIbHO €ro  M3JIarath,
JOTMycKaeT TpyObie  ommOKu B

OTBETaX, HEMPABUIBLHO OTBEYAET Ha
3aJlaBaeMble BOIIPOCHI WIIN
3aTPYAHSIETCS C OTBETOM;
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICILIETO OBPASO]%AHV[H PIYTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 2

- HE MOATBEPXKIAeT OCBOCHHUE
KOMIIETCHIIUM, IPEAYCMOTPEHHBIX
IIPOrpaMMOn

Pewenne 3anau
IIlkana oOWEeHKH YPOBHS 3HAHWH, YMEeHMH ¥ HaBBIKOB IIPM pelIeHHMH KelcoB
(cUTyallMOHHBIX 332/124)

Ilpenen aiMTeabHocTd | 30 MuH.
KOHTPOJIsA
Kpurepun onenku — ObUIO Cc(OPMYJIMPOBAHO W TMPOAHATH3UPOBAHO OOJIBITUHCTBO

mpo0JIeM, 3AI0KEHHBIX B Kelice (3amaye);

— 6I)IJ'H/I MMPOACMOHCTPHUPOBAHBI aICKBATHBIC AHATIMTUYCCKUE MCTOAbL
pu paboTe ¢ HHpOpMaIHEH;

— OBLIM WCIOJB30BaHbI JOMOJHUTEILHBIE UCTOYHUKHA HH()OpMAIUN
JUTSI pelieHus Keiica(3amaun);

— OBUIH BBITIOTHEHBI BCE HEOOXOMMBIC PACUeThI;

— IOATrOTOBJICHHBIC B X0J¢e PCHICHUA Keiica JOKYMCHTBI
COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICITY U COJICPIKAHHIO;

— BBIBOJbI OGOCHOBaHI)I, APryMEHTLI BECOMBEIL,

— CAcJIaHbl CO6CTBCHHI>IC BbIBOAbI, KOTOPBLIC OTIWYAIOT JAaHHOC
penieHue Kenca oT Jpyrux pelieHui

Iloka3aTe/in OLIEHKHU Mmax 10 GamioB

«S», eciu (9 — 10) 6an10B MOJIHBINA, OOOCHOBAaHHBIM OTBET C TPUMEHCHHEM HEOOXOIUMBIX
HUCTOYHUKOB

«4», ecaiu (7 — 8) 6as10B HEIMOJIHBIA OTBET B 3aBUCUMOCTH OT MPABUJIBHOCTH M IOJIHOTHI
OTBeTA!

- He OBLIH BBINIOJTHEHBI Bce HEOOXOIUMBIE pacueThl;
- He ObUI0 C(OPMYIHMPOBAHO U NPOAHAIM3UPOBAHO OOJIBIIMHCTBO
npo0JeM, 3aJI0KeHHBIX B Kelce;

«3», ecan (5 — 6) 6asI0B HETOJIHBIA OTBET B 3aBUCHUMOCTH OT MPABUJIBHOCTU W TOJIHOTHI
OTBETA:

- He OBUIM TPOJAEMOHCTPUPOBAHBI AaJICKBATHBIC AHAJIUTHYCCKHE
METO/IBI TIpH paboTe ¢ nHpopMarmei;

- He OBUIM TIOJTOTOBJICHHBIE B XOJI€ PEIICHUs Keiica JTOKyMEHTHI,
KOTOpPBIE COOTBETCTBYIOT TPEOOBAHWSIM K HHM IO CMBICIY U
COJIEpKAHUIO;

- He OBUIM cJelaHbl COOCTBEHHBIE BBHIBOJIBI, KOTOpPHIE OTIHYAOT
JIAHHOE pelIEHUE Kelca OT JPYrUuX PELICHUM

Kputepun onieHrBaHMs KOMIIETEHIMI HA pa3IMYHBIX 3Tanax ux GOpMUPOBAHUSA:

— KOCHUMUGHBIY ~ KOMNOHEeHm  ONPENENSeT YPOBEHb 3HAaHMM  TEOPETUYECKUX H
METOJIOJIOTUYECKUX OCHOB «MeHEePKMEHTa», TBOPYECKUX cIrocoOHocTell oOydaembix. Ha
KOTHUTHBHOM YPOBHE OIpEJesieTCs] CTeNeHb C(HOPMUPOBAHHOCTH HAYYHO-TEOPETUUYECKOH H
MPAKTUYECKON TOTOBHOCTH K MPOECCHOHATBHON JAEITEeIbHOCTH;

— UHMeSPamuHo-0eamenbHOCMHUbIN KoMnoHeHm (YpOBEHb YMEHHUI U HaBBIKOB) CBS3aH C
OBJIAICHUEM YMCHHUSIMU U HABbIKaMH, HpI/IO6peTaeMI)IMI/I O6y‘IaIOHII/IMI/ICSI B MMPOLECCE OCBOCHHUA
UM «MEeHEDKMEHTa», CO CIIOCOOHOCTBIO NMPUMEHATH IMOJyYEHHbIE TEOPETHUECKUE 3HAHHS B
poeCCHOHAIBHON JESTENHHOCTH;
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
Vi R YEIP]:DKHEHVIE BBICILIETO OBPA3O]?1AHV[$I PIYTUC
U «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 2

— IUYHOCMHBIU  KOMNOHEHM CTIOCOOCTBYET OIpEAENICHUI0 YpPOBHS Cc(HOpMHUPOBAHHOCTU
WHIUBUTYaJIbHBIX KauecTB 00y4aeMbIX, LIEHHOCTHO-MOTHUBAI[MOHHOU cdepsl,
KOMMYHHUKATHUBHBIX YMEHUH OakaliaBpa, OCO3HAIOIIETO0 3HAYMMOCTh Mpo(deccrnoHalIbHOTO
CaMOPAa3BUTHUSI U IMYHOCTHOT'O CAMOCOBEPIIICHCTBOBAHUS,

— MOMUBAYUOHHBII KOMNOHEHN OPUEHTUPYET OO0ydYarolMXcs Ha JOCTH)KEHHE ycrexa B
npo(eCcCHOHANLHOM  JCATETLHOCTH H  XapaKTEpHU3yeTCs MOTPEOHOCThI0 U CTPEMIICHUEM
OBJIaJICBaTh  OOIIEKYJIbTYPHBIMH,  0OWIENpO(ecCHOHANBHBIME W MPO(ECCHOHATbHBIMU
KOMIIETCHIIMSIMU M HUCIIOJIb30BaTh MX B MpOIEcce OOy4YeHHUs, YTO SIBISETCS MOTHBALMEW Jis
JOCTHKEHHS ycriexa B Mpo(ecCHOHANBbHOM e TEIbHOCTH.

7.3. TunoBbie KOHTPOJIbHbIE 32aHUSI UJIH HHbIe MaTepUajbl, He0O0X0AUMbIE /IJIsl OLlEHKH
3HAHWH, YMEHUIl, HABBIKOB M (MJIHM) ONbBITA JAeATEJIbHOCTH, XapaKTEePHU3YIIIUX 3TANbI
(opMupoBaHus KOMIETEHIIH B Mpollecce 0CBOEHUS 00pa30BaTeIbLHOI MPOrPaMMbl.

Pasznen Bun u conepxanue TpeboBaHHS K BBITOTHEHUIO KOHTPOJIHLHOTO
= JUCLUIUINHBI, KOHTPOJIBHOTO 33JaHuUs 3aJjaHus ¥ CPOKaM cIoadu
QE[ o0ecreunBaroIIn
£ g| bopmuposanue
2 5| xoMneTeHuun (Miau
z 2| ee wactn)
T S
4 Pa3BuTHe cuctemsl | TecTupoBaHHUE MO Kon-Bo npaBunbHbIX 0TBeTOB (HE MeHee 50%
yIpaBJIeHUS U ee pazneny npaBUIBHBIX 0TBeTOB) 0-10 GamioB
0CcOOEHHOCTH
8 IIpouecc u TECTUPOBAHUE MO Koin-Bo npaBuiibHBIX 0TBETOB (HE Menee 50%
byHKIUHN pazneny npaBUIBbHBIX 0TBeTOB) 0-10 GamioB
yIpaBJIeHHs Ha
NPENPHUITUIX
Pa3IN4HOM chepsl
JIeSITEIbHOCTH
12 OpranmzanuonHas | OneHka peleHus KeiicoB | BeIsgBieHne 4eTKON apryMEHTHPOBAHHOM
CTPYKTYypa U 0 paznerny MO3ULIUH,
KOMMYHHKAIIUU BapuaTHBHOCTD MBIIIJICHUS
0-10 6amnoB
18 CouumanbHo- Brinonnenue 0 GasIoB: MPOEKT HE MOATOTOBJICH;
TICUXOJIOTMYECKUE TPYMIIOBOTO MPOEKTa 1-2 Ganna: MOArOTOBJIEH, HO TEMA PACKPHITA HE
ACTIEKTHI MOJIHOCTHIO;
MEHEPKMEHTa 3-4 Gajuia: IPOEKT HOATOTOBJIEH, HO COACPKHUT
OMOKHA U HETOYHOCTU (POPMYITHUPOBOK;
5-7 6aJIoB: MPOEKT MOATOTOBJICH, HO HE
JIOCTATOYEH 110 O0BEMY;
8-10 6ayIoB: IPOEKT MOATOTOBJICH, HO
OTCYTCTBYET NPE3EHTAIINS;
11-12 6amioB: MPOEKT MOATOTOBJICH, TEKCTOBASI
9acTh COOTBETCTBYET BCEM TPEOOBAHUSAM, HO
Mpe3eHTalus yCIOBHA;
13-15 GamioB: Bce TpeOOBaHUS COOJIIOICHBI,
MPE3eHTALNs TIOJHOCTHIO PACKPHIBAET TEMY
MIPOEKTA.

TecToBblIe 3a1aHUS AJI51 TEKYLIEeH aTTeCTAIMHU:
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
Vi R YEIP]:DKHEHVIE BBICILIETO OBPA3O]?1AHV[$I PIYTUC
U «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 2

KonTtpouabHas Touka Nel (pemieHue TecToB):

1. Kakue mnpuHIMOBI MEHEHKMEHTa OOOCHOBal B cBoei KkHure «HukomaxoBasi 3THKa»
JIpeBHErpeueckuit punocod Apucrorennb?

1. DTU4eckue u ACTETUUYECKUE TPUHIIUIIBI,

2. Opra"u3aiMoHHBIE;

3. KopriopatusHsle;

4. MopasibHbI€ MPUHITUIIBI;

5. Cnenuduueckue MPUHIUIBL.

2. Kak MOXHO 00BACHUTH CYIIHOCTh IPUHIIUIIA «ITOAYNHEHHOCTD JJMYHOTO UHTEpeca 001emMy»?
l. B opranmzanmum Bcerma JOJDKEH YYUTHIBATBCA TOJIBKO JIMYHBIA HHTEPEC
PYKOBOAMTEIIEH OpraHu3aluu;

2. Hutepec ogHOrO pabOTHHKA JOJDKEH MpeodiasaTh Hall MHTEPECaMu OpTraHU3alliH B
LETIOM;
3. HHTtepec oTaeNbHBIX MEHEHKEPOB JODKEH Mpeo0iaiaTh HaJl MHTEpECaMu OTAEIbHBIX
rpynn pabOTHUKOB;
4. B opraHuzanuu MHTEPEChl OJHOTO paOOTHUKA WM TPYMIbl HE OJDKEH MpeodiiagaTh
HaJl UHTEpEeCaMH OpraHU3alUU B IIEJIOM;
5. MHTepec opranuzaiuu He JOJDKEH MpeodiagaTh HaJl MHTepecaMH KOJIIEKTHBA.
3. YUro mpeaycMaTpuBaeT TUCHUIIIMHA KaK IPUHIIMI MEHEKMEHTA?
1. BeimonHeHne BceMu paOOTHHUKAMU MOCTaBICHHBIX 3a/1aHU;
2. Yerkoe mpuACpKUBAHUE aJAMUHUCTPAIMCH NPEANPUATAS U €ro IEePCOHAIOM
3aKJII0OYEHHOTO KOJUIEKTUBHOTO JJOTOBOPA U KOHTPAKTA,
3. BrinonHeHNe MeHeKepaMu TTOCTaBICHHBIX 3a/IaHUIT;
4. BrmonHeHne pabOTHUKAaMU ammapaTa yIpaBlIeHUs MOCTaBIEHHBIX 3aJaHMIA;
5. IlonHoe nmogunHEeHNE pabOTHUKOB PYKOBOJAIIEMY allapary.
4. YTo OJKHBI OTPaXKaTh COBPEMEHHBIE MPUHIIUIIBI MEHEKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPaBJICHUS;
2. OCHOBHBIE CBSI3U, KOTOPBIE CKJIAJbIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOIIEHUS, KOTOPHIE CKIAABIBAIOTCS B CHCTEME;
4. OCHOBHbIE CBOMCTBA, CBSI3M M OTHOILEHMS YNPABICHUS, KOTOPBHIE CKJIAJbIBAIOTCA B
CUCTEME;
5. O0s3aTenbHOE HATMYKE LIEH MPU YIIPABICHUU.
5. Yro siBNI€TCS OCHOBOM YIIpaBiIeHUs KaKO# JIMOO CHCTEMBbI?
1. IlpuHLIMIIBI, KOTOPBIE OTPAXKAKOT PHIHOYHBIE YCIOBUS XO35IICTBOBAHNUS,
2. MeTonpl MEHEKMEHTA,
3. OyHKUHUHU MEHEIKMEHTA;
4. ®uHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEIKMEHTA.
6. I'me 1o MHEHWI0O OTEUYECTBEHHBIX U 3apyOEKHBIX CHEIUATUCTOB MEHEHKMEHTA
dbopMupoBanach MpakTUKa yIpaBIeHUs] OpTaHu3aIen?
1. B lllymepun, Makenonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u lllymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepuu.
7. KTO sIBIISIETCSI OCHOBOIOJIO)KHUKOM HAay4YHOT'O YIIPABJICHUS IPOU3BOACTBOM?
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1. ®penepux Yuncnoy Teitnop
2. JI. T'unGper
3. lantT
4. M. Bebep
5.T. ®opn
8. KTo ABMIICA pPOJOHAYAIbBHUKOM KJIACCUUECKOM (aIMUHUCTPATUBHON) IIKOJIbI YIIPABJICHUS?
1. ®penepux Yuncnoy Teitnop
2. A. @aiionb
3. M. BeGep
4.T. ®opn
5. T'antT
9. Kakue oTHOILIEHHS CTaau MPEAMETOM U3yUEHHUs B aIMMHUCTPATUBHON IKOJIE YIIpaBjIeHUs?
1. Tpyn
2. OTHOILIIEHUS JIIOJIeH B MpoIiecce Tpyaa
3. Cpencrsa Tpyna
4. [Ipenmetsl Tpyaa
10. Kakue onepanuy BKIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUSA?
1. TexHn4ecKkas U TEXHOJIOTHYECKAs]
2. Kommepueckast 1 puHaHCOBas
3. OxpanHas
4. YyerHas
5. AaMuHHCTpaTUBHAs
11. €CTb  COBOKYNHOCTb  IpaBWJ, MPUEMOB, MPUHLUIIOB,
HalpaBJICHHBIX Ha MOBbILIEHHE 3((HEKTUBHOCTH MPEANPHUHUMATENBCKON JesITeIbHOCTH,
PalMOHATILHOE UCIIOJIb30BaHUE PECYPCOB MPEANPUATHS BO BCEIl UX COBOKYITHOCTH.
1. Teopus ynpasieHus
2. Teopwus HayyHOI OpraHU3aAlNU TPY/ia
3. Cucrema ynpaBieHus paOOYMMH Ha OCHOBE 33734
4. BropokpaTudeckas TeOpHs
5. Ilcuxonorus ynpasieHUs
12. CkonbKO NMPUHIMIIOB yNpaBieHus npenaoxkeHo A.dDaiionem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko siBUJICS pOAOHAYAIbHUKOM OFOPOKPATHUECKOM IIKOJIBI YIIPaBIeHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiions
3. M. Bebep
4.T. ®opx
5. Tantt
14. Kakue u3 nepeyucieHHbIX HIKE XapaKTePUCTHK OTHOCSTCS K UJlealbHON Or0poKpaThu?
1. Pa3nenenue tpyna.
2. epapxus BIacTH.
3. @opManbHbIE MPaBUiIa U MPOLELYPHI.
4. becnpucTpacTHOCTH
5. OpHEeHTHPOBAHHOCTb Ha Kapbepy.

© PI'YTHUC



DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICILIETO OBPASO]%AHV[H PIYTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 2

15. Korma nomay4yun IIMPOKOE PpacHpOCTpaHEHHWE B 3KOHOMUYECKOH JIMTEpaType TEpMUH
«OopraHuzanus»?
1. B 20-e roger XX cToJIeTHs;
2. B 30-e rogpr XX crojerus;
3. B 60-e roger XX cTojieTus;
4. B 70-e rogpl XX CTOJICTHS,
5. B 80-e roasr XX cToneTHs.
16. Llenpto nuaHUPOBaHUS 1€ATEIBHOCTU OPraHU3ALMY SBIIAETCS
1. OGocHOBaHUE 3aTpar.
2. O60ocHOBaHHUE CPOKOB.
3. Onpexenenue nenen, CUII U CPeCTB.
4. O60CHOBaHUE YUCICHHOCTH PAOOTHUKOB.
17. Yo sBnsieTCs COCTaBIISIIOIUM 3JIEMEHTOM YIIpaBlIeHUs?
MapxkeTuHr;
MeHemKMEHT;
OKOHOMHUYECKHE MPOLIECCHI;
ConnanbHO-3KOHOMUYECKHE TPOLIECCHI;
DurHaHCHI.
18. «[Ipunnmnber Maitoy, «uepapxust moTpedHOCcTel Macioy», «XOTOPHCKHE SKCTIEPUMEHTBD)
SBJISIIOTCS BKJIAZIOM B TEOPUIO YIIPABICHMUSL:
1. IIkona yenoBe4eCKUX OTHOLICHUM
2. Bropokparuueckast IIKoJa YIpaBiIeHUs
3. IIkona Hay4yHOTO YIIpaBJIEHUS
4. Konu4ecTBEHHBIH MMOIX0/] K YIPaBICHUIO
5. AJMMHHCTpaTHBHas LIKOJIA
19. 17 0CHOBHBIX MUKPOABHKEHUH paboumx (TepOIUTH) ONpeIenniIn:
1. A. ®aiionp
2. Cympyru @. u JI. 'unbper
3. P. bneiik u [Ix.C. MoyTtoH
4. J1. MakI'perop u ®@. Xepuodepr
5. U. Aucodpd

M

20. ABTOpPOM IIPHHIMIIOB HAYYHOTO YIPABIICHUS», TOJOXKHUBIIUX HAYal0 TPU3HAHUIO
yNpaBJIEHUS] HAYKOMH, SIBIISIETCS:

1. A. ®aiionp

2. M. Bebep

3. P. brneiik u /Ix.C. MoyToH

4. @.Y. Teitnop

5. U. Aucodpd

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):

1. Tlomxon, KOTOpbI TpeOyeT NPHUHATHUS ONTHUMAIbHOTO pEUIeHHs, KOTOPOE 3aBUCUT OT
COOTHOIIIEHUS B3aUMOACUCTBYIOMINX (DaKTOPOB - 3TO:

1. CaTyauMOHHBIN TOAXO/;

2. CHCTeMHBIN MOAXO0.;

3. IlpoueccHsblil TOAXOT;

4. TloBeaeHYECKHH MTOAXOI;
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5. Tekymuii oaAXo/I.
2. Ecnu ynpaBieHue paccMaTpUBAaeT BCE MPOLECCHI U SIBJICHUS B BHJIC LIEJIOCTHOM CUCTEMBI,
KOTOpasi UMeeT HOBBbIE KauecTBa U (DYHKLHHU, KOTOPbIE OTCYTCTBYIOT Y AJIEMEHTOB, KOTOPbIE UX
COCTABJISIIOT, TO Mbl UMEEM JIEJIO C:

1. TloBeneHYECKUM MOAXOIOM.

2. IIpoueccHbIM NOJIX0JI0M;

3. CuTyalluOHHBIM MOJIXO0M;

4. CHCTEMHBIM MOJAXOI0M;

5. Tekymum moaxo/10M.
3. Kakum meToaM ympaBiieHHs] OpraHU3alUsIMU IPUHAICKUT BEAyIlas poJib B COBPEMEHHBIX
yCHOBUAX?

1. DKOHOMUYECKUM;

2. CouManbHO-TICUXO0JIOTHYECKUM;

3. OpraHu3anmoHHO-PACIOPSAIUTEIbHbIM;

4. PacnopsauTeNnbHbIM;

5. ConuaibHO-3KOHOMHYECKHM.
4. Ananus, 3aKJIIOYAIOLIUICS B COMOCTaBJICHUU (HAKTOPOB BHEIIHEH cpenbl ¢ MpoduiieM
KOMIIAaHUM JJIs ONPEENICHUs CUIBHBIX U CIAa0BbIX €€ CTOPOH, BO3MOXHOCTEH M yrpo3 Ou3Hecy,
Ha3bIBACTCS:

1. SWOT-ananuzom

2. PEST-ananuzom

3. CTpareru4ecKkum aHajnu30M

4. MapKeTHHTOBBIM aHAIN30M

5. AHanu30M X035HCTBEHHOM IeATEIbHOCTH
5. B HOBy10 cTamuio mocTpoeHus: HHHOPMAITMOHHOTO OOIIECTBa Y€TTOBEYECTBO BCTYIHIIO B:

1. Hauane XX Beka

2. Ilepsoii yerBepTu XX Beka

3. Ilocnenneit uerseptu XX B

4. Hauane XI Beka
6. Uto co3gaeT CTpyKTypy yNpaBlIeHUs OpraHu3aluen?

1. CoBOKYNHOCTH JINHEHHBIX OPTaHOB YIIPaBJICHNUS;

2. CoBOKYMHOCTb (DYHKIIMOHAJIBHBIX CITYXkO;

3. CoBOKYIHOCTb JIMHEHHBIX U (PYHKIIMOHAIBHBIX CIIYKO (OpraHoB);

4. COBOKYIHOCTb OPTaHOB YIIPaBJICHHUS;

5. COBOKYIMHOCTb MPOTPAMMHO-TIEJIEBBIX CITYXkO.
7. AHanM3 KOHKYPEHTOB OpPraHU3aluy IPOBOJUTCS C LENbIO:

1. Omnpenenenus X CTPATETHH U CHIIBHBIX CTOPOH;

2. OmnpeneneHus X Lejed U CUIbHBIX CTOPOH;

3. Onpenenenus ux meieH, CTpaTerui, CHIIBHBIX U CIIA0BIX CTOPOH;

4. OnpeneneHus CTpaTEruy;

5. Ompenenenust uX 1eaei U CIa0bIX CTOPOH.
8. Llenu opraHu3aIiy J0JDKHBI YIOBIETBOPUTH TAKHE OCHOBHBIE TPEOOBAHUS:

1. JoCTHKUMOCTh, KOHKPETHOCTh, OPUEHTALIUS BO BPEMEHH;

2. JJoCTM>KMMOCTb U OpUEHTAIUsl BO BPEMEHU;

3. OpueHTanus BO BpEMEHU U KOHKPETHOCTB;

4. JIoCTU>KUMOCTB;.

5. OpueHTanus BO BpeMeHH.
9. Llenbto mIaHUPOBAHUS ACITETLHOCTA OPTaHU3AINH SIBJISIETCS
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1. OGocHOBaHUE 3aTpar.
2. O60ocHOBaHUE CPOKOB.
3. Onpexaenenue 1enen, CUII U CPeCTB.
4. O60ocHOBaHUE YHCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTIMYME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIJIIOYAETCA B
1. OTcyTcTBUM YyHOPSIOYEHHOTO B3aUMOJICHCTBHS MEXTY OT/IEIbHBIMU MOJICHCTEMAMH.
2. Hannuue B3auMoAeCcTBUS OTAETBHBIX MOJCUCTEM C BHEIIIHUM MUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CaMUX Ha ceOs.
4. Hanuyue B3aUMOJICUCTBUSI C BHEIIHEH CPEIOu.
11. B npouenype KOHTPOJIE HACUUTHIBAETCSI ATAIOB!
1. Tpu
2. Yetsipe
3. JIBa
4. Tlate
12. BHyTpeHHsIsI yHopsi0YE€HHOCTh, COIVIACOBAHHOCTH, B3aMMOJCHCTBHE YacTel IEIOro WM
COBOKYITHOCTb IIPOLIECCOB M JIEHCTBUIN MEXy YacCTSIMH 1I€JI0T0 — 3TO:
1. IlnanupoBanue
2. Opranuzanus
3. MotuBanus
4. KoHTposb
13. OnHa u3 Haubonee nonyssipHbIX B 1980-€ IT. cUCTEMHBIX KOHIENINI MEHEI)KMEHTa — 3TO:
1. Teopust «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14. BripaGoTka 1end MEHEeIKMEHTa, MPOTHO3UPOBAHUE M MEPCIEKTHBHOE IIJIAHUPOBAHHE
SIBJISIFOTCS. COCTAaBHBIMU YaCTsIMU
1. TakT4YECKOTO yNpaBICHUS
2. CTpaTern4eckoro ynpaBieHHS
3. OnepaTtuBHOrO yIpaBiIcHHUS
15. SIpkumu npencTaBUTENIMH POLECCHOTO MOIX0/1a K MEHEPKMEHTY SBIISTFOTCS:
1. ®@. Teunop
2. P. Yepumen
3. B.Byndopt
4. M-I1. ®onner
5. 0. Maiio
16. SIpkumu IpeICTaBUTENSIMHA CUCTEMHOTO MTOX0/1a K MEHEPKMEHTY SIBIISTFOTCSI:
1. A. Cnoan
2. I1. Jrorion
3. P. Ckorr
4. ®@. I'epubdepr
5. P. Tomnicon
17. SIpkumu IpeICTaBUTENSIMH CUTYAIIMOHHOTO TI0/IX0/1a K MEHEPKMEHTY SIBJISTFOTCSI:
1. @. I'unbept
2. A. ®aiions
3. I1. Apykep
4. V. Mapu
5. P. Tomnicon
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18. OCHOBHBIMH HAINpaBICHUSIMU MEHEPKMEHTA Ha COBPEMEHHOM JTarle SBJISIOTCS:
1. I'nbxocTh
2. HoBoBBeneHu
3. UnTerpanus
4. aTepHallMOHATN3 a1
5. IIpOE€KTUBHOCTH
19. CyTh CUCTEMHOTO MTOAX0A -. ..
1. ObecneunTs noBeIIeHNHE YPPEKTUBHOCTH PAOOTHI OPTaHU3ALMH B LIEJIIOM
2. ®opManuzanus nporenyp, yKkperieHue TpyI0Boi JUCIUILTAHBI
3. IloBbieHre ypoBHA OOOCHOBAHHOCTH YIPABICHYECKUX PELICHUI
20. KonkpeTHblit HA0Op 00CTOSATENBCTB, IEPEMEHHBIX, OKA3bIBAIOIIUX BIMSHUE HA OPraHU3AIHI0
B OIIPE/IEIIEHHOE BpEMS — 3TO:
1. Curyauus

2. Ctpykrypa
3. Cucrema

KonTposbHas Touka 3 - PemieHue cCMTyalMOHHBIX 32124 (KeHCOB)
3amaua 1

Komnanus «X» — Typomeparop - OIWH W3 BEAYIIUX UTPOKOB B TYPHUCTCKOM CEKTOpE
pbiHKa.. B xommanuu Gonee cTa COTPYIHUKOB, CPEAHHUM CPOK pPabOThl B KOMIIAHUH MATH JIET.
PykoBomur kommanueid ee Bianenenr AHApeld MapaioB, KOTOPOMY YAQlIOCh cOOparh
3P PEKTUBHYI0 KOMaHIy MOJIOJIBIX, IPOTPECCUBHBIX PYKOBOJIUTENCH. YIpaBieHne epCcOHANIOM
B OTJICJNIBHYIO CITYy’KOY HE BBIJICNICHO, BCEMH BOIIPOCAMH, BKIJIIOUYAs TIOWCK, OOydeHHE, Pa3BUTHE
HepCcoHaia, 3aHUMAaIOTCSl PyKOBOAUTENN OTAeN0B. KaxJoMy M3 HUX B Hayaje rojia BbIJIENSIeTCs
Oromker Ha oOyyeHHe TMepcoHana. BpIOOp TPEHUMHIOBBIX KOMIIAHUNA MPOMCXOJIUT IO
pEeKOMEeHJaluu JIpy3ed, Kojuler M 3HakoMbIXx. Oco0oe MecTO B KOMIIAHMM 3aHMMAeT OTAEN
MpoJiaXk, B KOTOPOM paboTaroT 26 4YenoBeK. B ero CTpyKType HECKOJBKO TPy, Kakias W3
KOTOPBIX 3aHUMAaeTcs MpoJakeil CBOEro TyprnpoyKTa. Yske JBa rojia OTesIoM pykoBoauT ViBaH
Konomennes, padotaromuii B KOMIaHUM IIECTh JIET, 00Ja1al0IKUi aBTOPUTETOM B KoMIlaHuU. B
TOM, YTO BBIpyYKa KOMIIAHHMHU 3a MOCJIeIHHE JBa rojaa Beipocsia Ha 30%, ecTb M ero 3aciyra.
VBaH mo-HacCTOSAIIEMY pajJeeT O CBOEM Jejle, NpPU 3TOM OH JIOCTATOYHO JIEMOKpPATHYHBIN
PYKOBOJUTENb, MPUOETraloNMil K eIUHOBIACTUIO TOJBKO B 0COObIX ciydasx. [lepen Tem, kak
NPUHATH PEIIEHHE, OH YacTO CIpAIINBAaET TOYKY 3PEHHUS CBOUX COTPYIHHMKOB, JaBas UM TeM
caMbIM TOYYBCTBOBaTh ce0sl MPUYACTHBIMU K pa3BUTHIO oTAena. VBaHy Ka3anoch, 4TO OH
MOCTPOMIT KPETIKHIA OT/IEN TPOJIaXK, BHEIPHB CUCTEMY BHYTPEHHETO 00yUeHUST HOBUYKOB.

ITocne ero Ha3HAUYEHUS PyKOBOAMTENIEM OTJENIAa OH Cpa3y e, IpU MOJAEPKKe TUPEKTOpa
KoMranuu, BBen Kelchl mis aHanm3a 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MpEAIoyiaraet
IPEMUPOBAHUE COTPYJHUKOB 32 UX JIMUHBIE Pe3yJabTaTbl U 3a pe3yibTaThl oTAena B 1enom. K
TOoMYy ke VIBaH BBeN CHUCTEMy paclpeleleHus] KIMEHTOB, KOTOpasl 3aKII0YaeTCs B 3aKpETUICHUH
KaX/I0T0 KJIMEHTa 3a MEPCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpOMOTJMBas paboTa,
BBICTPANBAIHChH MMAPTHEPCKHE OTHOIICHUS. B ciydae oTCyTCTBHS MEHe/Kepa KIIMEHTa ero 3aKa3
OpUHUMAJl KOJUIeTa M IpU TEePBOM K€ BO3MOXKHOCTH TepenaBanl HH(POPMAILUIO MEHeIKepy.
Hexoropoe Bpemsi Ha3am B oTHeNie Hadauuch Mpobiembl. Bee wamie cramm 3Byd4aTh BOIPOCHI
«[Touemy MMEHHO 51 JIOJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» kinueHra? [louemy s Tpauy Ha
HETO CHJIBI, @ BBIPYYKa OT 3TOT0 KJIMEHTa HIET He B MOH TIJIaH, a B TUIaH TOTO, KTO OTCYTCTBOBAII?
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IIpu 3TOM, KOrZa MeHs HET Ha MECTE, MOETO KJIMEHTa HE MOAXBATHIBAIOT, a MPOCTO T'OBOPSAT
«Iepe3BoHUTE NTO3KEN.

B uTore Ob110 pelieHo co3aTh HOBYIO CUCTEMY OOHYCOB, KOTOpask IPEAoiaraeT omnjary
1000r0 ycwiusi CO CTOPOHBI COTPYAHUKOB. TeM He MeHee, armocepa B oTAene craia
IIPOXJIATHOW, IpOIal IyX B3aMMO3AMEHAEMOCTH, KOTOPbIM lBaH BesAYecku moanep:KuBal B
OTJeJIe BCE 9TH J1Ba roja. Eciay paHble COTpyIHUKU IPOBOJWIN BMECTE BPEMS U IOCIIE PadOTHI,
CIIOHTaHHO COOMpasiCh, HapUMeEP, B KMHO, TO TENepb 3TO cTano OonblIol penkocTsio. Kpome
TOro, B OTACJIC CTaJIu 06pa30BLIBaTBC$I Koallmnuu, U1 CTOJIKHOBCHHUSA HX MHEHHH MIPpOUCXOAUIIO
KaX/blil pa3 Ha coOpaHusax oraenos. [lopoil kazanoch, YTO KOH(GIMKTHI BCIBIXUBAJIM HA IIyCTOM
Mecre. Bee dgaine pyKOBOIUTENIO NMPUXOAMIIOCH CTYy4aTh «KYJAKOM IIO CTOJY» W IPUHUMATh
peLIeHHs] €AMHOJINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHMUM. .

ITocne toro, xak VBaH mosy4ui 3asBieHHE 00 yXOA€ OT OJHOIO U3 CaMbIX YCHEIIHBIX
MeHemkepoB Onpru ClenuoBoil cTano MOHATHO, YTO CUTyalus caMa HE pa3pelIuTcs U HYXKHO
CPOYHO 4TO-TO A€JATh...

Kakwue BbI ganure peKoMeHaluyu pyKoBOAUTENIO oTaena npojgax Meany Konomennesy?

3agaua 2

OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOpPYUYEHMUS,
KOTOPBIE OH MOJIy4aeT OT Bac, HEBO3MOKHO BBIIIOJHUTH 3a OTBEICHHOE BPEMs U, CIIENOBATENIbHO,
HEOOX0MMO JIMOO YMEHBIIUTH KOJMYECTBO TOPYYCHUH, MO0 YBEIHMUYUTH BpeMs Ha UX
BBINOJIHEHHE. UTO MOKHO OTBETUTH IIOJYUHEHHOMY?

3amaua 3

HUcropun wuHOrga inydile, 4eM aJIMUHHUCTPATUBHBIE METO/bI, IIOMOTAIOT YIPABIATH
JIOAbMHU. OTOT METOJI Ha3bIBACTCSl CTOPUTEIUIMHI WIM paccka3biBaHue ucTopuil. Ckasku,
MPUTYH, AHEKJOThI, OAKM W3 JKU3HM OOpallleHbl HE K pa3yMy M JIOTHKE YelOBeKa, a K €ro
smouusM. CTOPUTEIUIMHT — 3TO YIPaBJIEHUE TyTeM TpaHCIsALUuU LeHHocTel. Takoe Bo3elcTBIe
YBEJIUYMBAET HHTY3Ma3M COTPYIHUKOB, BJOXHOBJSET UX CAMOCTOSITEIBHO CTABUTh UEIH H
BbIOMpATh MMyTH UX pear3aliu.

Typuctuueckas komMnaHus «IOKCUMEpP» pEIIMIa MPOBECTH KPYHMHOE MEpPONpPHUSITUE B
onHoM u3 peruoHoB Poccuu. CoTpyAaHMKY, KOTOpBIM OTBEYajd 3a OpraHM3alUio, TaKol
MacIITaOHBINA MPOEKT OBLT MOpYyYeH BHepBbie. JJupexTop mo pazututo OusHeca Mpuna benbiea
BCIIOMHMJIa TOYYHUTEIbHYIO HMCTOPUIO M3 CBOEro ombiTa. [IITh JIeT Ha3aj oHa mpuexana Ha
BBICTaBKY B PocToB-Ha-/[0HY, HO €€ IJIaHbl PaCCTPOMIUCH U3-3a TUIOXOM OpraHU3aALMH MOE3KH.
Cekperapb, KOTOpasi 3aKa3blBajia /Uil HEE HOMEpP B FOCTUHMIIE U KOH(EpEeHII-3aJl, HE MOoIy4uiia
noaTBepkeHus: Oponu. [IpuoOBIB B 3ape3epBUPOBAHHEIN 0TeNb, MIpuHa BRIICHUTIA, UTO TaM €€ He
xayT. OHa morepsna JaBa vaca, OO03BaHWBAas IO MOOWIBLHOMY TeledOHY BCE TOPOJICKHE
TOCTUHUIBL. B KOHIIE KOHIIOB, €l yaanoch HaWTH CBOOOJHBI HOMEp B OJHOM W3 HHUX, HO
HalJICHHBIII BapHaHT OCTAaBJSUT JKeNaTh JIy4YIIero: CepBUC ObLI Y)KACHBIM, KOH(EpeHII-3al
OTCYTCTBOBaJI. Bee 3amnanupoBaHHbIe IEPErOBOPHI MPUIIIIOCH JHO0 IEPEHECTH B IPYTHE MECTa,
an60 oTMeHuTh. Ho Ha 3TOM HEOXMJAaHHOCTH He 3aKOHUYMIMCh. OKHAa HOMEpa BBIXOAWIM Ha
LHEHTPaJIbHBIA PHIHOK, U B MSTh YAaCOB YTPa BBISICHUIIOCH, UTO B 3TO BpeMs 371€Ch PEXKYT CBUHEH.
B Teuenne HECKOIBKUX YaCOB OHHU OTYAsTHHO BU3KAJIH.

3anaHue:

1. C xakoil TIeNpI0 3Ta HCTOPHS MOXKET OBITh paccka3aHa COTPyAHHKY? Beigenure
HECKOJbKO BO3MOJKHBIX LIEJIEH.
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Opnaxnel mpogeccop bupmunremckoro ynuepcutera Kesun Tommcon, Oyayun B
Jlonnone, ocranoBuics B otene Chesterfield, koTopslii crnaBwics CBOMMHU TpPaAULUSAMHU U
BBIIIIKOJICHHBIM TepcoHasioM. llepcoHan B OOJIBIIMHCTBE CBOEM JEHCTBUTEIBHO OKa3aics
BeJUMKOJIENHbIM. Beck, kpome OapmeHa. OH ObLI HENPUBETIUB U MEUIMTENIEH HACTOJIBKO, YTO
PELIMBIINI TIepel OTHE3A0M BBITUTH Yareuky Kode mpogeccop TOMIICOH 01o3aan Ha caMmoIeT.

006 sToMm cam K. Tomncon, paccyxaasi, 3aMeTHII, YTO MOYKHO CKa3aTh, YTO OH CaM BUHOBAT,
MOYHO OBLIO IPOCTO HE MUTH KO(e, HO BOIPOC B IPYrOM: BEpHETCS JIM OH TyJa Korjaa-HUuOyIb
eme? Bo3MoKHO, HO TOJIBKO YTOOBI JaTh UM €l1€ OJUH LIAHC, U ATOT LIAHC — peajbHbIIl aKTUB
orenst Chesterfield, peanbHas EHHOCTb, cCO3AaHHAs €ro mepcoHanoM. Kpome, KoHeuHO,
OGapmeHa.

VY opraHuzanyu MOKeT OBITh MPEKpPacHBI OpIHA, MPEKpacHOE JIOTO W JIydllas B MHUpE
CTpaTerusi, OHa MOXET NPOMU3BOJIUTH (HAHTACTUUECKOE BIEUATIEHHWE Ha JIOAEH, KOTOphIe
CTaJIKUBAIOTC ¢ ee OpsHaoM. Ho ecnm COTpyAHUKH HE JOHOCAT JO TOTPEOUTENs 3TO
(aHTacTHUECKOE COJiepKaHUE JIeHb OTO JIHA, TO BCE YCHJIMS MPUTOAATCSA, KaK IOMaja ropuiuie,
octpoyMHoO yrBepkaaer K. TommncoH.

3aganue:

1. Kakyro npoOieMy B CUCTEME YINpaBJIEHUS NEPCOHAIOM MOXHO 3aMETUTh B JaHHOU
cuTyaruu?

2. HWcxons u3 cuTyaluu, Kakyro Iesb cTaBuT nepes coboii otens Chesterfield? [Touemy?

3. DQQeKxTHBHO 1 BBICTPOCHA CHCTEMa YIPABJICHHUS TIEPCOHATIOM?

4. Tlpemnoxure KOMIUIEKC PEKOMEHAALWH, MO3BOJSIONMIMM, Ha Ball B3IJISA, PELIUThH
npo0IeMy HETTPUBETINBOTO OapMeHa.

3agauya 5
OnvMH W3 NMOAYMHEHHBIX BaM PYKOBOAMTENEH IUIOXO oOpalaercs ¢ MepcoHANoM: OH Ipyo,
HEYYTOK K JIIOJSM, IOCTOSHHO OOM)KaeT MX, 3aHOCYHMB, BBICOKOMEpPEH. OJTO OTPULIATEIbHO
oTpakaercs Ha paboTe opranuzanuu. Bmecte ¢ TeM 3TOT
PYKOBOJUTEIb — XOPOILIUI CTIEHUAINCT, JOCKOHAIBHO 3HAET CBOE JEJI0, PalliOHAIbHO MBICIHT,
YIIOPEH ¥ HaCTOMYMB B JOCTHXKEHHUHM LI€JIU, CTPOT U TpeboBaTeeH K MOTUYMHEHHBIM.
Kakoe pemienue cneayer npuHATH?

3amaua 6

Kakoe u3 yka3zaHHBIX HH)KE€ MEPOIPHUATHI 1eIecoodpa3Ho, o Bamemy MHEHHIO, OCYIIECTBUTh
VIPABJISIONTAM, 9TOOBI ONTUMAIBHO OTPEarupoBaTh Ha HEOXKHUTAHHBIC N3MCHECHHS CUTYAIlNN?

A. Tlpexne Bcero, OIIEHUTh XapakTep U3MEHEHHI, 3aTeM MPUBECTH B COOTBETCTBUE C HUM IIENIU
U JICITEeITLHOCTh CAMOW OpTaHW3aIliH, a TAK)KE METOBI YITPABJICHHS €10,

b. B cinywsae wu3MeHeHMI Bcerja NPUHHUMAIOTCA TMOCIEIIHBIE, HECOOOpa3HbIe pEIIeHUs,
3aTpauyMBaIOTCS  HAINpacHble, HeHYXHble ycwiusa. OT 3Toro opraHusanus paboraer
HepaBHOMEpHO. [l0ATOMYy HYXHO B CPOYHOM TMOpPSIKE BBISIBUTH BCE HETAaTHBHBIC CHUTYAIUH,
YCTPAaHUTh WX W TIOCTApaThCs MOJMJEPKUBATH B JACITEILHOCTH OPTaHWU3AHUUA HEOOXOJIUMYIO
CTaOMILHOCTb.
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B. M3MeHeHus, BO3HUKAIOIINE B OKPYXKaIOIIel 00CTaHOBKE, CKa3bIBAIOTCSI HA HaBBIKAX, KOTOPHIE
TpeOYIOTCS OT COTPYAHUKOB opranmu3anuu, [1o3ToMmy HEOOXOAMMO MPWIAraTh YCHIUS K TOMY,
YTOOBI OHU MOTJIU IPUCIIOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

3anaua 7

Kakoe u3 npuBeNeHHBIX HUXKE CYKIECHUI OTHOCHUTEIBHO TPEX BHUJOB HABBIKOB YIPABIISIOIINX
Bp1 cunTaere npaBuiIbHBIM?

A. 3HAYMMOCTh TEXHOJIOTMYECKUX HABBIKOB CHMXKAETCSA MO MEpE TOro, Kak MOBBIIIAETCS PaHT
YOPABJISIIOLIETO U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHIIETITYaIbHBIX HABBIKOB.

b. Uem Bbllle paHT YHpaBIAOIIEro, TeM Ooiblie TpeOyeTcsi OT HEero KOMMYHHKATHBHBIX
HaBBIKOB. Ba)KHOCTb TEXHOJIOTMYECKUX HABBIKOB OCTAETCS HEW3MEHHOM HJisi YHPABJISIIOIIETO
M000TO paHra.

B. TIlo wmepe yXecTOYeHHS OKpYXKAIOMICH OOCTAHOBKH  TIOBBIIIACTCS  3HAYUMOCTH
KOMMYHHUKATHBHBIX HaBBIKOB.

3amaua 8
B kakoM W3 NpUBEACHHBIX HUXKE INPUMEPOB MOKHO YBUIETh HEAOCTAaTKU JEMOKPATHUECKHUX
METOJIOB YIIPaBJICHUSA?
A. bnaromaps TOMy, 4TO YOPAaBJAIOIIME BHUMATEIbHO IPHUCIYIIMBAIOTCS K MHEHUAM
NOJYMHEHHBIX M YYWUTHIBAIOT HX B CBOEH JEATEIBHOCTH, MEXKAY VYIPABIAIOLUMU U
NOJYMHEHHBIMU YCTaHABJIMBAIOTCSI TECHBIE, TOBEPUTEIbHBIE OTHOLIECHUA. OHAKO NPU 3TOM Yy
NOJYMHEHHBIX  pPa3BUBAE€TCSd CUJIBHOE YYBCTBO 3aBUCUMOCTM U HE BOCHHUTBIBAETCS
CaMOCTOSITENIBHOCTb.
b. Ecniu ympasnstomue OyayT BBICIYIIMBATh MHEHHME KaXKIOTO MOJYMHEHHOIO, OHM OyayT
TPAaTUTh MHOT'O BPEMEHHM Ha YroBOPbI, YOEXKICHMs, YpPEeryJIHMpOBaHUE pa3lIM4YHBIX BONPOCOB. B
CBSI3M C ATHUM MOXKET CIYYMThCS TaK, YTO YNpaBJSAIOLIME OyayT HE B COCTOSIHUM CBOEBPEMEHHO
IPOBOJUTH B KHU3Hb HEOOXOAUMBIE MEPONIPUATHSI B IKCTPEMAIIBHBIX YCIOBHSIX.
B. Ecim ympasmstomue OyayT CHMIIKOM 4YacTo MpuOeratb K BBICTYIIMBAHUIO MHEHUN
NOJYUHEHHBIX, TO TOCIEJIHUM 3TO MOCTENEHHO HAJOeCT, U OHM CTaHyT H30eratb MEpBbIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTy KOJUIETaMH, OOILEHHE C KOTOPBIMU «ylOOHEE», YeM
00I1IeHNE ¢ HAYaIbCTBOM.

3anaua 9
Kak nomkeH AelcTBOBaTh YNPABISAIOMIMN, KOTAA CO CTOPOHBI BBIMIECTOSIIIUX WHCTaHIUM HE
MOCTYNAeT YeTKUX YKa3aHUM, HE ONPENEsIOTCS KOHKPETHbIE 11eNn?
A. HyXHO BBIATH C MPEAJIOKEHUEM B BBIIIECTOSIIYI0 MHCTAHIIUIO U 3alPOCUTh HEOOXOIUMbIE
yKa3aHus?
b. IIpoananu3upoBaTh OOCTaHOBKY, ONpPEAETUTb, YTO HEOOXOAMMO CJENaTh MO COOCTBEHHOU
MHUIMATHBE B MHTEpEcax CBOEH OpraHu3allM M MPUCTYNUTh K OCYIIECTBIICHUIO JEHCTBUH IO
MOOWIN3aLMH TTIEpCOHAIAa Ha PELIEHNE BBISBJICHHBIX 3ajay.
B. OTcyrcTBHE YETKHX YKa3aHWW M ITOCTAHOBKH KOHKPETHBIX IIEJIEW CO CTOPOHBI BBIIIECTOSAIIEH
MHCTAHIIMH MOXET OOBACHATHCS TeM, YTO B ATHX c(epax CUHUTAIOT HeEleIecooOpa3sHbIM U
HECBOEBPEMEHHBIM NMPUHUMATh TMoclenHble pemenus. [loaToMy npeanpuHuMaTh Kakue-1noo
IIPAKTUYECKHUE JEHCTBUS HYKHO TOJIBKO MOCJE TOT0, KaK NOCTYIISIT YKa3aHUs CBEPXY.

3amgauya 10
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Kak ympaBnsomuidi A0KEH OTpearupoBaTh Ha 3asBlieHHE pa0OTHHKA O TOM, YTO OH He
MOJTy4aeT YIAOBIETBOPEHUS OT CBOCH paboThI?

A. TouyHo ycTraHOBHTb, Kakas paboTa Jana Obl yIOBIETBOPEHHUE ITOMY MOJAYNHEHHOMY, U, €CIIU
€CTh BO3MOKHOCTh, KaK MOYKHO CKOpPE€ IMOCTapaThCsi MPEeI0CTaBUTh €€ B3aMEH MPEKHEH.

b. dymaercs, uro m000ii XxoTen Obl UMeTh paboTy MO JAyIlle W MPUHOCAILIYIO YIAOBIETBOPEHUE.
OpHako B ycnoBUSIX (pUPMBI HPEAOCTaBHTH TAaKOro poja paboTy ais Bcex ee pabOTHHUKOB
HEBO3MOKHO. B CBSI3U ¢ 3TUM HYXHO yOEIUTENBbHO Pa3bICHUTH PAOOTHUKY, YTO B (UpPME €CTh
MHOT'O COTPYIHHUKOB, KOTOPBIE TEPIIEIUBO TPYAATCS Ha IIOPYUECHHBIX UM y4acTKaX.

B. HyHO pa3bsicHUTh paOOTHUKY, YTO yJIOBJIETBOPEHHOCTh pabOTOM ompenensercs TeM, Kak K
HEW OTHOCHUTHCS U KAaK €€ BLIITOJIHATS. Hano JOKa3zaTrb, 4TO U OT BBIIIOJIHSIEMOM UM pa6OTbI
MOJKHO MOJIy4aTh OOJIBIIOE yIOBIETBOPEHUE, €CIIM BUJIETh B HEM TBOpUYECKUE Haydaja.

3amaua 11

WBan BacuibeBud Monogoil crneuuanuct (emy Bcero 26) Ha KPYINHOM TOCTHUHUYHOM
npennpustid. OH OpUIIes Ha NpeAnpusiTHe OOBIYHBIM MEHEDKEPOM, HO HpOsiBUI ce0s Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEUAINCT CO CHOCOOHOCTBIO K CTPATErM4€CKOMY MBIIIJIEHUIO
Y OpraHu3aTOPCKUMH 3aiaTkaMu. M yepes HeKOoTopoe BpeMs €ro IMOBBICUIIM 10 PYKOBOIUTEIIA.
B ero nopunHeHuu okasajuch JIOIU B Bo3pacte 45 — 65 neT, KoTopble NpopadboTany Ha 3TOM
NPEANPUATHA HE OAMH JECATOK JIET. DTO MYKUYUHBI CTapoil 3aKajKu, WHXKEHEPBI, TPYIATrH.
[Tockonbky Ham ViBaH aMOUIIMO3HBIA MOJIO/IOH YETIOBEK, €ro MoKa3aTesld CTaOMIIBHO PacTyT.
Ho npo6iiema B ToM, €ro He BOCHPUHUMAIOT KaK PYKOBOAMTEIS B CUJIY €ro IOHOI'O BO3pacTa.
B pesynprare VBaH HauMHAeT 3IMTBCA MU JEP3UTH, a COTPYJHUKH BOCIPHUHHMMAIOT ITO €ILE
Xy)K€ U HalpskeHHe B oTnene Bo3pacTtaeT. A VBaH He NOHMMAET, MOYEMY €ro He XOTAT
CIIyIIaTh W BBINOJHATH €ro pacnopsbkeHus. M Bot ¢ ogHoit cropons! MBaH, KOTOpbIil ObICTpO
NPUHUMAET YIpaBICHUYECKUE pEUICHUS, HCIOIb3yeT COBPEMEHHbIE METOAbl B paboTe,
MIOKa3bIBAET POCT MPOU3BOAUTEIBLHOCTH, M COBEPUIEHHO HE TEepHnUT HepacToponHoctH. C
JIpYroil CTOPOHBI COTPYIHUKH OTJI€]a, HECIIOCOOHBIE HACTOJILKO OINEPAaTUBHO BHINOJHATH 3TH
pelieHusi, HO KOTOpble ImpopadoTanu Ha NPeJNpUATHU HE OJWH TOj, 3HAIOT CBOE JENIO0 U
TpeOyIOT K cebe 6oJiee yBaKUTEIIBHOTO OTHOIIICHHUSI.

Bonpoc: Uto nenare reHepaibHOMY AMPEKTOPY B JaHHOW cutyauuu? JIubo youpats MBaHa,
NOTOMY 4YTO CUTyallMsi B OT/€Jie HAaUMHACT HaKalAThCA, HO OH MOXET peajbHO INPUBECTU
OpeanpusTie Ha Jpyrod ypoBeHb. JIMOO MEHATH YTO-TO B KOJUIEKTHBE, HO TOTJa MOXKHO
HNOTEPSATh CHELUUATUCTOB, KOTOpble mpopabdoTaad MHOro JjeT. YTo JOoJKeH caenaTh
reHepalbHbI TUPEKTOP, YTOOBI HE MOTEPATh LIEHHbIE KaJpbl U, 4TOOBI paboTa B OT/elNe cTaja
CJIa)KEHHOM U KOMaHIHOH?

3agaua 12

3aBenyrouuii  otAenoM HHQOpMaMKM W3BECTHOTO Typoreparopa WBan [loarophsrii
H3BECTEH KaK CTpOTMH pPYKOBOJIWTENIb, BCErga TPEOYIOUIMII BBIMOJIHEHUS MPaBUWIl U
MPOBOJMBIINNA CTpOrui KOHTpoib. Korga 2 roga Haszaa ero Ha3HAUWIM Ha 3Ty JOJKHOCTD,
BO3HHKJIO MHOTO pa3HOTIacHil. 3a 6 MecsIeB ero pykoBOJCTBA OBLIO YBOJICHO 9 MH)KEHEPOB U
TEXHUKOB, HEKOTOPBIE COTPYAHUKH OBLIN TEepeBeeHbl Ha Apyryto padoty. Ognako [loaropHsrii
CMOI' BOOAYHICBHUTH OCTaBIIMXCA CBOUX pa6OTHI/IKOB y4aCTBOBAaThb B IMPOBCACHUHU BCCCHHHUX
MPOEKTOB, TPEOOBAJ MOJYUHEHUS U OJJOOPEHUSI CBOUM PEIICHHSIM.

[ToaropHomy ymanock yMEHBIIUTH 3aTpaThl Ha mepcoHan Ha 10% u Bce MPOEKTHI OBLIN
caaHel B Cpok. Tak Kak €ro CudrTagid Cephe3HbIM PYKOBOJIUTEIEM, HCIOJIb3YIOUIUM
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3¢ (deKTUBHBIE METO/bI, €My CJIeJIajd BBITOJAHOE IMPEIJIOKEHHE M 4Yepe3 Mecsll OH YIIed B
Apyryto hupmy.

Hupektop nanHoro npeanpuarus [lerp CunnH cHavana XOTel MPEeaIOKUTh IOBBILICHUE
B JIOJDKHOCTH KOMY-HUOYAb U3 paOOTHHKOB OTJIENIa, HO HUKTO HE ObLIT BCEphe3 3aMHTEPECOBaH
cTaTth pykoBoguteneM. Ilocne 2-x HeenbHOro nepeppiBa Ha JODKHOCTh  3aBEAYIOLIETO OTIAEIOM
uHpopmanun  HazHaumiau  Huxomas  JlembsHoBa.  JIeMBSIHOB — CUMTalCs  CHOCOOHBIM
PYKOBOJIUTENEM, M XOTSA 3TO HE ObUIO MOBBILIEHHEM B JOJKHOCTH, OH CYMTAJ, YTO MOXKET
MOJIyYHUTh HOBBIH OMBIT B pabore.

Huxkonaii JleMpsiHOB ObLII CTOPOHHUKOM LIE€JI€HAIIPABIEHHOr0 IUIaHUpoBaHus pador. OH
CUMTAJI, YTO TJIABHOE OIPEICIIUTh LEeNb JJs PEeUIeHUs KakuxX-1u0o0 3ajad, a BOIPOC O CPEelCTBaX
Y METOJaxX UX JTOCTHKEHUS JOJDKHBI peliaTh noaunHenHsle. Ho OH He 0TKa3bIBall B IOMOIIY IIPU
pelieHny nmpoodiieM, CBA3aHHbIX ¢ paboTOi.

Yepes Mecdll cTano SICHO, YTO JieNa B OTHENIE C HOBBIM PYKOBOIUTENIEM HIYT IIJIOXO.
Heckonpko mpoekToB HE OBLIM UCIIONHEHBI K CPOKY, B APYTrHUX HE OBUT JOCTHTHYT JKEJIAeMBbIH
pesyiabTar. becenys ¢ paboTHUKaMU, JUPEKTOP y3HAJI, YTO MO MX MHeHUto Hukomnaii JlembsiHOB
JIefiCTBOBAJl HE TaK, Kak HE00X0auMO pykoBoauTento. OH He JaBajl KOHKPETHBIX YKa3aHUW AJis
JOCTIDKEHUS Lenu. M nmepcoHan He uMest KOHKPETHOTro Iu1aHa paboT cuutall, 4To JleMbsSHOB He
CHOCO0EH PYKOBOJIUTh, AK€ €I Obl MMEJ JKETaHue.

Bomnpocsr:

1. Yo e npon3ouuio u noueMy?

2. JlaiiTe XapakTepUCTUKY cTuiiedl pykoBojcTBa Ilogropnoro u JlembsiHOBa, ompezenute
pa3nnyus.

3. Kaxkoii coBet natpb B Takoit curyanuu [lerpy Cununy?

3anaua 13

Mexny 3amMecTUTENeM pPYKOBOAMTENS CpPEAHEr0 YPOBHA M JIMHEWHBIM PYKOBOJUTENIEM
OCJIO)KHUJIUCh OTHOILIEHUS B CBSI3H C TEM, UTO M3-3a HEYIOBJIETBOPUTEIbHBIX KOMMYHHMKAIIMI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUS B OPraHU3allii BO3HUKJIA MPEANOCHIIKA CPbIBA BAKHOTO
MEPOIPUSITHS.

3aMmecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT ONpENeleHHe rpaguka u
OCYILIECTBIIEHHE KOHTPOJIS 32 MPOBEJIECHUEM MOAOOHBIX MEpONpUATHH, B Oecelle ¢ JTUHEHHBIM
PYKOBOJUTENIEM 3a HECKOJIbKO JHEM O YKa3aHHOTO MEpOINPUSATHUS BBISICHSET, YTO CPOKHU €ro
IPOBE/ICHUS TUHEHHBIM PYKOBOJUTENIEM HE YCTaHOBJIEHBI. B Xoje 3Toii jxe Oecelbl TMHEHHBIN
PYKOBOJUTEID MpeJiaraeT CPOKU MPOBEIECHUS MEPOTIPUATHS, & 3aMECTUTENb BbICKA3bIBAET EMY
CBO€ HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopme.

JIluHeiHbIN pyKOBOAUTEh B MHULIMATUBHON Oecesie ¢ pyKOBOJUTENIEM CPEJHETO YPOBHS (CBOUM
HEMOCPEACTBEHHbIM HAaYaJlbHUKOM), MpPHU3HAB B OOLIEM CBOW NPOCYET B CIOXKHUBIIEHCS
CUTyalluu, oOpaTWJ BHUMaHUE U Ha TO, YTO 3Ta CUTyallUs cCTajla CIEACTBHEM TOT0, 4TO
3aMEeCTHUTENb aKIEHTUPOBAJI BHUMAaHHE HA MPHUOIMKAIOMIMXCS CPOKaX MPOBEACHUS yKa3aHHbBIX
MEPONPUITHI HAa OYEPETHOM COBEIIAHUU.

PykoBoauTenb cpelHEro ypoBHsI PEKOMEHI0BAJI CBOEMY MOIYMHEHHOMY OoJjiee BHMMATEIIBHO
CIIeIUTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONpUATUN U OoJiee TECHO KOHTAKTHUPOBATh
II0 3TUM BOIIPOC C COOTBETCTBYIOIMMH JOJKHOCTHBIMHU JMlaMu. Ha odepenHoM coBemaHum
PYKOBOAMTENb CPEIHEro ypoBHS B (opme Oe3MMKON KPUTHKH aKIEHTHPOBAJ BHHUMAaHHME Ha
CJIOKMBIIEHCS CUTYaLlUN.

Ipoananusupyiime oeticmsusi 6cex Y4acmMHUKO8 Clloxcusuielics cumyayuu. fHensemcs au ona
Kougnukmom? Bviasume 6 Heli KoHgaukmuvle Ccumyayuu. CrnpocHo3upyiime OmMHOUleHUs
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MedNCOy  YUACMHUKAMU —CUMYyayuu nocie Ccosewanus. Ymecmua au Oviia Kpumuka Ha
cosewanuu?

3apaua 14

Ha mro60M npeanpusiTun ecTb y4yacTKH, Ha KOTOpPbIe PAOOTHUKY 110 pa3HbIM IPUYMHAM UAYT 0e3
ocoboro sxemanua. OJHaXABI HAyalbHMUILIA OTJENA, B KOTOPOM paboTana cOTpyaHHIA A
(KOJUIEKTUB B OpraHu3aliK ObLI MOJIHOCTBIO KEHCKHI), BEpHYBILINUCH C IUIAHEPKH, COOOIMIIA el
TOHOM, HE TEPISIIIUM BO3PXKEHUN, YTO OHA JIOJDKHA OyJeT 3aMemaTh 3a00JeBIIyI0 PAOOTHUILY
B coceiHeM noapasnenenuu. CorpynHuna A B TOH ke MaHepe 0TKa3ajlach, MOTUBHPYsSI T€M, UTO
pexxuM paboThl Ha 3TOM AomKHOCTH ¢ 10 1o 19 wacos, a el HyHO 10 18 uyacoB 3abupaTh
pe0GeHKa U3 IeTCKOro cajia, 0 YeM €€ HayaJIbHUIA XOPOLIO 3HaJIa.

Havanpanna otnmema monmokmina o0 OTKa3e pyKoBoauTento opraHuzanuu. Corpyanuiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEP», U OHA PEIIUTENbHO HAIPaBUJACh 3AIMINATHCS U OTCTaUBaTh
cBon wuHTepechl. He BoHAs B KaOMHET, OHa YyBHJENA TIJla3a YEJIOBEKA, COBEPIICHHO HE
cobupasuierocss Ha Hee HanaaaTh. [locie 10OpoKeNnaTeIbHOrO NPUBETCTBUS PYKOBOIUTEIbHHIIA
oOparmiiach K COTPYAHHIIC A CO CICOYIOIIUMH CjloBaMu: «S mMOHWMAro, 49ro y Te0s
yBakuTeNlbHas npuunHa. Ho Thl jyuie Apyrux 3Haellb TOT y4yacTOK, Ha KOTOpOM paborana
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMTbcA OyneT Hesjerko. Sl cuurtaro, 4To Thl TaM
CHpPaBUIIbCS JydIle APYTUX, a 4achl paOOThl MOKEIIb MEPEHECTH TO0-CBOEMY YCMOTPEHHIO.)
CotpynHuie A He 0cTaBaIOCh HUYETO APYroro, Kak COrJIaCUThCA.

JlaiiTe KOH(DIUKTOIOTHYECKUI aHAIIN3 TPUBEACHHON UCTOPHH.

3anaua 15
B xomnanuu «Te3 Typ » IpoU301JI0 COKpallleHue nepcoHana. Anekcanap Bacunbes, MeHeKep

1o paboTe ¢ KIMEHTaMH, OKa3aJICsl CPEJId TE€X, KOTO PYKOBOJIUTENH PEIIUI HE YBOJIBHSTD.
C oxmHo#t cTOpOHBI, Anekcanap ObUl OYeHb TOPJ, YTO €ro paboTy OIEHHIU MO JOCTOHHCTBY,
npusHainu ero npodeccuonanuzm. C Apyroi — peopraHusaiivs KOMIIAHHH HE MpUOaBUIIA eMy
SHTY3Ma3Ma. MoOJO/0i uYenoBeK OOsJICS COBEPUIUTh KaKyHO-HUOYIb OMIMOKY W T€M CaMbIM
HaBJiedyb Ha ce0s THEB Ha4yalbCTBA. A BO3MOXKHOCTh OIIMOUTHCS Obla BIIOJIHE BEPOSTHOM.
[Ipexxne Anexkcanap 3aHUMAJCS TOJIBKO MOMCKOM KJIMEHTOB, a TENEpb €My MOPYUMUIIU €Ule U
o opMIIeHHE BCEX JOKYMEHTOB TIO CIIETIKE.
[Tonauany Anexcanap Hajesuics, 4To caM pazbepercst B 3ToM Bopoxe Oymar. B nanbHeiiniem xe
OH MOHSUI, YTO TaM HE BCE TakK MPOCTO, KaK KAKETCS Ha MEpBbId B3MIIsA. B pesynprare Monomon
YeNIOBEK 3aIlyCTHII HOBOE ISl ce0sl HalpaBlieHHue padoThl, KOMIMYECTBO MPOOJIEM YBEIHMYHUBAIOCH,
KaK CHEXHbIA KOM. AJIEKCAaHAp HE 3HaJ, KaK HX pEIIUTh, HO TMPU3HABAThCA B CBOEHU
HEKOMIIETEHTHOCTH HE XOTel. MOJOoJ0W 4YeloBeK MPUYHBUI, MPOAODKal padoTarh, HO YKe
JTaJIEKO HE C TEM DHTY3Ua3MOM, KaK MPEKIE.
Tak kak koMmraHus OblTa HEOOJbINAs, BCEMHU KaJAPOBBIMH BOMPOCAMH B HEW 3aHHMAJCS caM
pykoBoautenb. OH 3aMeTH MEPEMEHbl B HACTPOCHHHM COTPYIAHHKA, KOTOPOrO CUHUTAI
MEPCIIEKTUBHBIM, U PEIII pa300paThCs B CUTYAIUU.
Kaxk BbI cunTaere, 4To B 3TOM cliy4ae JOJKEH NPEANPUHATh PYKOBOJIUTENb AJsleKkcanapa?
Bynyr oneHuBaThCcsi pelieHUs, YYUTHIBAIOIIME CHUTYallMI0 B KOMIIAHWUU, OPUTHMHAIBHOCTH
MpeIaraeMoro pyKoBOIUTEIIIO BapUaHTa ACHCTBHIA.
3agaua 16

B kxommanum, 3a 10 ser cymecTBOBaHMS KOTOPOW CIIOXWICS JIPYKHBIM KOJJIEKTHB,
YUpEIUTENHN MO KAKUM-TO NMPUUYUHAM PELINUIIN CMEHUTh T€HEPATbHOTO AUPEKTOpaA. 3aMECTUTENS
JTUPEKTOpa OCTaBWIM TIpekHEero. COTpymHHKH (GUPMBI BHEITHE CIIOKOWHO BOCIPHHSIIN CMEHY
TE€HEpaJbHOr0, HO BCE TEKYLIME BONPOCHl NPEANOYUTAIM pellaTb HE C HHUM, a C €ro
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3amecTuTeseM. ECTeCTBEHHO, JTaHHOE IIOJIOKEHUE JEJI CTA0 BbBI3BIBATH HENOBOJIBCTBO Y
TeHEPATbHOTO JUPEKTOpPa, KOTOPHIH Hadall aKTUBHO OOPOTHCS CO CIIOKHBIICHCS TPAKTHKOM.
bbuin mpoBeneHbl COBEIIaHus, HA KOTOPBIX YETKO OINpEAeNsics Kpyr oOs3aHHOCTEH Ka)I0To
paboOTHHKA, JENETUPOBAINCH IOJHOMOYMS TEHEPaTbHOIO JHUPEKTOpa W €ro 3aMeCcTUTEs,
KOJUIEKTUB OTIpaBJsUicd Ha TpeHWMHrd. Ho cuTyanuss He W3MeHMUIach, paboTa KOMIAHUU
MPAKTUYECKH Tapajin30oBaHa, MPUYEM, CO CIIOB COTPYAHHMKOB, OHM HE CAaOOTHUPYIOT HOBOTO
reHepaJbHOr0 AUPEKTOPa, OHU MPOCTO "elle K HeMy HE MPUBBIKIN".

Kakwue neiicTBus cienyer npeanpuHsITh TeHEPATbHOMY TUPEKTOPY?

3agaua 17
B 3TOM 3aJIlaHUH HE00X0IMMO IPOJAEMOHCTPUPOBATD YMEHHE CTYACHTOB
MOTHBHPOBATh MMOAYNHEHHBIX.
3ananue: PykoBo/IcTBOM Balield KOMITAHUW OBLJIO MPUHATO PEIICHUE YBEIUYUTH JITUTEIBHOCTD
pabodero JHs BallMX IMOJYMHEHHBIX Ha | 4Yac 0e3 yBeJIMYEHHUs 3apa0OTHOW IUIATHI 3a
JIOTIOJTHATENbHOE BpeMs. Bama 3amada noHectd 3Ty HMH(QOpPMANHMIO Ha TOJYMHEHHBIX Ha
ONEPATHBHOM COBCIAHUU TaKUM O0pa3oM, 4YTOOBI OHO OBUIO TMPHUHATO MOJIOKUTEIBHO.
Onumute B hopme NpsMOi peur, KakuM 00pa3oM BEI 3TO C/ENaeTe.
1 mar. Jlate cTyaeHTaM BO3MOXKHOCTH C(HOPMYIHPOBATh B (popMe ImpsiMOi peun oOpaiieHue K
IO TYMHCHHBIM.
2 mar. IlpemIoXuTh CTyAEHTaM TpU BapHaHTa OTBETOB pyKoBoauTened. OHU TOJKHBI
BbIOpaTh Hanbosee 3 (PEeKTUBHBIN U O0BACHUTD, TOUYEMY.

OTBeTHI PYKOBOJUTENEH:
PykxoBoauTens 1.
VYBaxkaemble kosuteru! Y MeHd Ui Bac HE OYEHb NpusATHas HOBOCTh. Jlyisi pemieHus
OTIEpaTUBHBIX 3aJla4 HAaM HE0OXOAUMO MmopadoTaTh OoJiee HAMPSHKEHHO, YeM OO0BIUHO. B cBs3M
C 3TUM, Ha4MHAasl C CETOJHSAIIHEr0 JHS Ha paboTe HY>KHO OCTaBaThCs Ha yac J0Jjblle. JTa Mepa
BpEMEHHasi, BOIIPOC JOMOJHUTEIbHON OomIaTsel OyJaeM o0Cyk aaTh C pyKOBOACTBOM IO UTOTaM
Haiel paboThl.
A taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanmm3upoBaTh TO YTO MBI HaJenalu 3a JIEHb
IOpUJETCS BeUepoM, Tak yTo s OyAdy Ha paboTe NMPAKTUYECKH 10 HOYM, KTO XOYET OCTaTbCs
JI0JIbIIIE — MPUCOEANHINTECH !
PykoBoautens 2
Ha oOmem coOpanun: «JloBoxxy 1m0 Bamero cemenusi, 4to OBUT caeinaH pacyer
CHEIMaTMCTaMi Ha OCHOBaHUM KOTOPOTO JUIs JaibHeWed mpuObuibHON paboTel OOIiecTBa
HEOOXOJMMO YBEIUYHUTh [UIMTENIBHOCTh pabouero [HsS Hamero oTaena Ha 1 yac 0e3
yBEJIMYEHHUS 3apa0bOTHOM IUIaThl 3a JomoJHUTeNnbHOoe Bpems. Ilpu mpopomkeHun paboTsl B
HACTOSIIIIEM pEeXUME Hac JKAET OTPHUILATENbHBIM J0XOI W B JajlbHEHIIeM — JIMKBUIALUS
Ob6mecTBa. Sl HazmEOCh, YTO yBENWYEHHUE JAJTUTEIBHOCTH pabodero BpeMeH! Oy/eT BpeMEHHBIM
Ha 3-6 mecsueB u Hame OOmecTBO BBIAJIET B Onmkailiee BpeMs M3 3aTPyAHUTEIBHOTO
nojiokeHusi. B Hamem oTxaene paboTalOT MOPSIOYHBIE COTPYIHUKH, Ha B3aUMOBBIPYUKY
KOTOpbIX pyKoBoAcTBO OOmiecTBa Hajaeercs. [oToBa oOTBeTUTh Ha Bamm Bompocsl,
MIPEAJIOKEHUS
PykoBoauTens 3
Jlo6pblIit nens, konseru!
C 3aBTpamHero nHsS Mbl OyaeM ¢ BaMH BHIETHCS dYalle, OOMAThCs M O0OCYXKIaTh
IIPOM3BOJICTBEHHBIE BONPOCHI aKTHUBHEH M 0OJbIle, U HA 3TO y HAC €CTh | JOMOJHUTENbHBIN
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pabounii yac. U 310 Bce Onaromapsi He MEpexojay Ha «IETHee» BpeMs. A UCKIIOYUTEIbHO BO
Omaro mpouBeTaHus Hamed KoMmmaHuM. Pabodee Bpemsi yBENWYHTCS, 3apiuiaTa HET, HO
YCHIIMSIMH HAIIErO CIUIOYCHHOTO KOJUICKTHBA MBI YIIYYIIUM pE3yJIbTaThl Halleil paboThl U
3apaboTaeM 00raTyro MpemMuio.

BriGepute TOT OTBET, KOTOPBI BaM KaxkeTcss caMbiM 3P ¢deKTUBHBIM. ChopMynHpyiTe CBOM
OTBET. A Temeph CBEPHTECH C HAIIUM MHEHHEM.

KouTtpoJsbHas Touka 4 - BeinmosiHeHHe rpynmoBoro nNpoeKra
TemaTuka rpynmnoBbIX MPOEKTOB

1.Mopens nporiecca 00CayKHUBaHUs TOTPEOUTENCH (Ha MPUMEPE Pa3IMYHbIX IPEIIPUSTHIA)

2. Pazpaborka konnenuuu Guest Touch Line(r) — TMHMM TOYEK CONMPUKOCHOBEHHS C TOCTSIMHU
WIH IOTPEOUTENIMU (Ha IPUMEPE Pa3IUYHbBIX CIYXKO MPEATPUATHUS)

3.Ananu3 QyHKIUN MEHEIKMEHTa (Ha MPUMEPEe KOHKPETHOTO MPEIIPUSATHS UK OpPraHU3aIiN )

I'pynna cmyoenmos oenumcs Ha nooepynnel om 3 00 5 uenosek 6 kaxcoou. Kasxcoas nodepynna
nposooum ucciedogarue no 6vlopanHomy npeonpusmuto. llocne uccredoganus 2omosumcs
NOSICHUMENbHAS 3ANUCKA, HA OCHO8E KOMOPOLUL 8bINOIHACMCS NPE3CHMAYUsL U NUULEMCS Peyb.
Kaoicoass nooepynna npezenmyem ¢80l 2pynnogou npoekm 6 Gopme MyIbmumMeoutiHou
npesenmayuu. 1o okoHuanuu npesenmayuy npeonoracaemcs HeboIbuas ePYNnoeas. OUCKYCCus
U Omeembvl Ha 803MONCHbIE BONPOCHL OPYUX KOMAHO.

Ilocneonum smanom 3auumovl SpynnosvlX NPOEKMOo8 SAGIAemcsi NO0BeOeHUe UMmo2o8 U
IKCHEPMHAsL OYEHKA pe3yIbmamos pabomsi NOOSPYNN.

IIpuMepHoE coiep:kaHNe IPYNIIOBOI0 NPOEKTA

Tumynvnwiii 1ucm

Bseoenue (1-2 cTpaHuiis)

O00CHOBaTh aKTYAIBHOCTh TEMBI TPYIIIOBOTO MPOEKTA, €r0 TCOPETHYECKYIO U MPAKTUICCKYIO
3HAUUMOCTb. OTpenenTh 1IeTb TPYMNIOBOT0 MPOEKTa U OCHOBHBIE pelllaeMble 3a/1aui. Beiaenutsb
mpeaIMeT U 0OBEKT IPYIIOBOTO MPOEKTA.

1. O6miast xapakTepucTuka mpeanpusatus (chepa IeaTeTbHOCTH, IPUANYECKUN aapec, 1eilb U
3a/1a4¥, MUCCHUS TIPEIIPUITHS)

2. AHamu3 (QyHKIIUHU MEHEHKMEHTa (MPOBECTH aHAIN3 OJHOW W3 CICAYIONIUX (PYHKITU:
TUTAHUPOBAHKE, OpTaHU3AIlHs, MOTHBAIUS, KOHTPOJIb)

Bovi600b1 u pexomenoayuu (2-3 CTpaHuIb)

Crenatb BBIBOABI MO MPOBEACHHOMY aHAIN3y: OCHOBHBIC TMOJOXHUTEIbHBIE U OTPUIIATEIbHBIC
MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATHBHBIX MOMEHTOB ITEPEUNCITHTD ITYTH HX PEIICHUS.
Cnucoxk ucnonvzyemou aumepamypuol (He menee 10).

OdopmiieHre CcIUCcKa peKOMEHJyeTcss mpoBoauTh B coorBerctBum ¢ ['OCT 7.1.-84.
[TepeuncnuTh UCIOIH30BAHHYIO JINTEPATYPY HEOOXOAUMO CITUCKOM CO CKBO3HOW Hymepalluei B
anaBUTHOM TOPSIZIKE, a TaKXKe yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynmupyercs CHUCOK JTUTEPATYPHI CASAYIOUIIM 00pa3oM:

HopmartuBHas nureparypa
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OcHoBHas nuTeparypa
JlononHuTenpHas tuTeparypa
Ilepuonnueckue n3ganus
WNHuTepHeT-pecypcesl

HpOMe)KyTO‘lHaﬂ arrecranud — 3K3aMEH
HpnMepHaﬂ TEMATHKA YK3aMCHAIITMOHHBIX BOIIPOCOB:

MeHeaKMEeHT Kak HayKa U UCKyccTBO. Ero riiaBHas 3aiayqa.

YeThlpe KOHLENINU PA3BUTUS HAYKH 00 YIIPaBIEHUU U UX CYTb.

CoBpeMeHHbIE TTOAXObI K YIPaBICHUIO: MPOIIECCHBIN, CHCTEMHBIN, CUTYaIIHOHHBIH.
ITonsiTHEe M CYITHOCTD MEHEIKMEHTA TYPUCTCKON UHAYCTPUU.

DyHKIUHA MEHEKMEHTA TYPUCTCKOM UHAYCTPHH.

[lenu n 3aa4u MEHEIPKMEHTA TYPUCTCKOW UHIYCTPHH.

XapakTepHbIE YEpTbl MEHEKMEHTA: JKOHOMHMYECKUMH, COLHUAIBHO-IICUXOJIOTHYECKHM,
IIPAaBOBOM M OPraHU3aLlMOHHO-TEXHUYECKUI aCIIEKTHI.

8. MHudpactpykTypa MEHEe)KMEHTa TYPUCTCKON UHTyCTPUH.

9. Meroas! ynpaBieHHUs B MEHEDKMEHTE 110 XapaKTepy OTHOMICHUH.

10. Crparernyeckoe ynpapieHHE U €ro MOJCHUCTEMBI.

11. Buasl cTpareruii NepCneKTUBHOTO Pa3BUTHUS TYP(OUPMEIL.

12. IlpuHIMIBI CTPATErMYECKOTO YIPABICHHUSL.

13. OcHOBHBIE 3TaIBI CTPATETUIECKOTO YIIPABICHHUS.

14. Cymmocts meroma SWOT-ananuza mnpu 00CiI€IOBaHMM CHJIBHBIX M CJIAOBIX CTOPOH
OpraHu3aluy.

15. Muccus 1 1enau opraHu3anuil TYpUCTCKON HHTyCTPHUH.

16. Mogens ynpaBJieHHUs IO TEISIM.

17. TaxTuka MEHEeIXKMEHTa B TYpUCTCKON MHycTpuH. Tekyllee miaHupOBaHUE U €ro 3TaIlbl.
18. CrpykTypa ynpaBieHuUs: 3BeHbs, YPOBHH, CBSI3H.

19. Hepapxuueckue THUIBI OpPraHU3ALMOHHBIX CTPYKTYp (IMHEHHas, (QyHKIMOHAIbHAS,
JTUBU3HOHANbHASA), X JOCTOMHCTBA U HEJOCTATKH.

20. OpraHu3alMoHHAs CTPYKTYpPa yNpaBlIeHUs] B TYPUCTCKON UHIyCTPUU.

21. Dramnbl ¥ IPUHIUIEI TIPOSKTHPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYD.

22. KommyHukanuu B yrpasieHUH. KOMMyHHKaIIMOHHBIE CETH.

23. Komnexrus, rpynmna. @opmansHbie 1 He(h)OpMAIbHBIE TPYIIIHL.

24. ®OyHKUIUU TPYAOBOTO KOJUIEKTUBA. DTaIlbl €ro (OopMHUPOBaHUS.

Brnacts u popmsl Bractu. OcoO€HHOCTH AMOLIMOHAIBHOTO M PAaCCyJOYHOTO BIMSHUS Ha

25. MOJYMHEHHBIX.

26. Kananb! nposiBnenns (yHKIIMA BIACTH.

27. TpeboBaHUS K MEHEIKEPY B MOJIETH COBPEMEHHOI'O MEHEKMEHTA.

28. OYHKIWU ¥ 33]1a9 MTHHOBAIIMOHHOTO MEHEPKMEHTA TYPUCTCKOW WHIYCTPHH.

29. Crunm ynpaBlieHUS U UX OCOOEHHOCTH.

30. MoruBanus. CoxepkareiabHbIe TCOPUH MOTHBAIMU: Macioy, ['eproepra.

31. Morusanus. [Ipoueccyanbnas Teopus cnpaseniauBoctu [loprepa-Jloypena.

32. KanmpoBas monuTHKa U €€ 3TaIbl

33. YmpasneHue paboyrMM BpeMEHEM PYKOBOAUTEINS B TYPUCTCKOM HHIYCTPHUH.

34. Mertoapl aTTecTalluy IepCOHAIA.

35. 3amauM AesaTenbHOCTH MEHeKepa B TYPUCTCKON HHIYCTPUH.

NoakowhE
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36. TpebGoBaHus K NOArOTOBKE MEHEPKEPA B TYPUCTCKOM MHAYCTPUH.

37. Otnnume MEHeKepa OT JHaepa.

38. 11 3TOM CBSI3U YCIIOBUSA.

VYnpasieHueckas CBA3b «CYObEKT yIpaBlIeHHUs] — O0BEKT yIpaBlIeHUs» U HEOOXOJMBbIe
39. MotuBanus. ConepkatelibHble TeOpun MoTUBanuu: Anbaepdepa u Mak-Kienanza.
40. DddexTrBHOE «DOPMHUPOBAHKE» MEHEIKEPA B TYPUCTCKON MHTYCTPHH.

41. MeHeKMEHT Kak npouecc, QyHKIMsL, BUA JESTEIbHOCTH IO PYKOBOJCTBY JIFOJbMU
42. DBOJIONMS YIPaBIEHYECKON MBICIH.

43. Mojenu MEHe)KMEHTA: aMepUKAHCKas, SIIOHCKasi, eBpoIeiicKast.

44. OcobeHHOCTH POCCUIICKOTO MEHEKMEHTA.

45. TlonsThe n o0IIas XapaKTEPUCTHKA OpTraHU3aIuI

46. Dramnbl )KU3HEHHOTO IIMKJIa OpTaHu3auy. Buasl opranu3zamnmii

7. BHyTpeHHss cpefa OpraHu3aluy U €€ OCHOBHBIE 3JIEMEHTHI

48. XapaKTepHCTUKH BHEIIHEH cpeapl opraHu3anmuu. DakTopbl MPSMOTO M KOCBEHHOTO
BO3/ICHCTBUS Ha OPraHU3aLUIO

50. CymHocTb, QYHKIIMH U JIEMEHTHI OPraHU3aMOHHON KYJIBTYPHI

51. VYmpaBineHue opraHu3aliOHHON KYJIbTYpOH

52. VYmpaBieHue Kak COBOKYIHOCTb B3aUMOCBSI3aHHBIX (DYHKIIHIA.

53. CyuiHocTh U poJib TUIAHUPOBAHUS B YIIPABICHUH OPTaHU3AIUCH.

54. Crparernveckoe MmiaHupOBaHUE.

55. Opranuzanus kak QyHKIUS yIIpaBJICHUS.

56. IloHsATHE KOHTPOJIA B YIPABICHUECKON JESTEIbHOCTH.

557. [lonsitTue wmerona ympasieHus. OOmMe METOAbl YIPaBICHUS: aJAMHHHCTPATHBHBIE,
HKOHOMHUECKHUE, COLUAIBHO-TICUXOJIOTHYECKHUE.

58. Tlonstre muuHOCTH. PaKTOPHI, BIUSIONIAE HA CTAHOBJICHNE JIMYHOCTH.

59. Tlonsarue rpynnsl. Buasl rpymi.. @akTopsl, BIUSIONIME Ha TPYNIOBYIO JUHAMUKY.
60. TI'pymma u KOJUIEKTHB.

61. Ponb xoMaHAHOI pabOTHI B OpraHU3aLny.

62. dakTopsl, BIUIOMKE Ha YPPEKTHBHOCTH paOOTHI KOMaH/IbI.

63. IloHATHS MOTHBALIMU M CTUMYJIHPOBAHUS.

64. IlpuMEHMMOCTh MOTHBAIIMOHHBIX TEOPUI B COBPEMEHHON MPAKTHKE YIIPABICHUSI.
65. MoTuBauus u CTUMYJIUpPOBaHHUE TPY/Ia.

66. CoBpeMeHHBIC CUCTEMBl MOTHBAIIMH TIEPCOHAIIA.

67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUIIM PYKOBOJICTBA.

68. Ionsarue muuepcta. [Ipobiema muaepcTBa B COBPEMEHHBIX OpPTraHU3AIHSIX.

69. OcHOBHbIE KOHIIECTILIUH JIIEPCTBA

70. TloHsATHE yrpaBIEHYECKOTO pemnieHus. Poib pemennii B ynpaBieHHH.

71. Bwuapl ynpaBieHYECKUX PELICHU 1 TpeOOBaHUs, IPEIbIBIIEMbIE K HUM.

72. DTanbl IPUHITHAS PAMOHATBHOTO YIIPABICHYECKOTO PEIICHUSI.

73. dakTopsl, BIUAIONIUE HA MPOLIECC MPUHITUS YIPABICHUECKUX PELICHUH.

74. Metonpl IPUHATHUS YIIPABICHYECKUX PEIICHUN.

75. KoMMyHHKallUU B CUCTEME yIIPaBICHHS.

76. MeEXIHYHOCTHBIE W OpraHW3allMOHHBIE Oaphepbl B KOMMYHHKAIUSAX, CIIOCOOBI MX
PEOIOJICHHSL.

77. KoMMyHHMKaluu ¥ TUIIOJIOTUS TUYHOCTH.

78. [enoBas OGecena Kak OCHOBHAs (popma JEI0BOTO OOIICHHUS.

79. IlyOGmm4HOE BBICTYIUICHHE.

80. /lenoBble neperoBopsl kKak hopma J1e710BOro OOIIeHHUS.
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81. Ilonstue koHpaukTa. [loTeHIMaNbHAS IEHHOCTh U OMACHOCTh KOH(IUKTA.
82. VYpoBHH U BHIBI KOHPIIMKTA

83. Hcrounuku u tumbl KOHGIUKTOB. CTaauu pa3BUTHS KOHPIUKTHON CUTYaIUH.
84. TIpobnembl BBIOOpa CTHIIS IOBEJCHNS B KOH(PIUKTHON CUTYallUH.

85. BzaumocBs3b kKoH(]IMKTA U cTpecca.

IIpumepHasi TeMaTHKA TECTOBBIX 3a/IaHUI:
BapuanTt 1

1. Yto npeaycmaTpuBaeT JUCHUILIMHA KaK IPUHIIUIT MEHEI)KMEHTa?

a) BBITIOJIHEHUE BCEMH paOOTHUKAMU TIOCTABIICHHBIX 33 JaHHI;

0) deTkoe MmpuAepKUBAaHUE ATMUHHCTPAIUEH MPEeANPHUITHS U €ro MePCOHATIOM 3aKIIOUYEHHOTO
KOJIJICKTHBHOTO JIOTOBOPA M KOHTPAKTA;

B) BBIMIOJIHEHUE MEHEKEPaMHU MTOCTABIICHHBIX 3aaHMIA;

T') BBIITOJIHEHUE PaOOTHUKAMU arapara yIpaBiIeHHUs TOCTABICHHBIX 3a/1aHU;

I TIOJIHOE MOJYMHEHUE pabOTHUKOB PYKOBOSILIEMY almapary.

2. aiite omnpeseneHne MOHATHIO «YIIPABICHUEY.

a) MOJAYMHEHUE CyObEKTa 0OBEKTY YIIpaBJICHUS

0) obuue nHTEepechl 00BEKTa U CYObEKTa YIpaBIeHUS

B) MOJYMHEHNE 00bEKTa CYOBEKTY yIIpaBICHUS

r) crienupruyeckoe B3auMOJICHCTBUE CyObeKTa U 00BbeKTa yIpaBICHUS

3. [Iporuo3upoBanue, UIAHUPOBAHHE, OpPTaHM3ALMSA, MOTHBAIMS, NMPHUHATHE PEHICHUH W
KOHTPOJIb — 3TO:

a) pyHKIIMHU MapKeTHHTa;

0) BUJIBI CTpATETH;

B) GYHKIIMM MEHEKMEHTA;

I') HalpaBJIEHUs 1EATEIbHOCTH.

4. Kakummu depraMu XapakTepa HODKEH oOO0NagaTh TaKOH apXeTHIl YIPaBISIONIETO Kak
"agmuHMCTpaTOp"?

a) BBITh OOMIUTENBEHBIM U YMETh BJOXHOBIISATH JIFO/ICH HA MAKCUMAIIBHYIO CAaMOOT/Iauy.

0) MmeTh aHaMUTHUYECKH CKIIa]] yMma.

B) bBbITh mpenenbHO 0OBEKTUBHBIM U MOJIaraTbest Ha (PaKThl U JIOTUKY.

r). MeToauuHocTh B paboTe, IPOrHO3UPOBaHKE Oy TIyIIETO.

5. Kak MOXHO OOBSICHUTH CYITHOCTh MPUHIIHIIA «ITOTYMHEHHOCTH JIMYHOTO HHTEpeca 00meMy»?
a) B OpraHu3alMM BCerja JODKEH YUYHMTHIBAaTbCS TOJBKO JHMYHBIH HHTEpEC PYKOBOAWUTENEH
OpraHu3aIiy,

0) uHTEpec 0JJHOr0 pabOTHHKA JOJDKEH MpeodiaaTh Ha/l MHTEpecaMH OpraHU3aliy B IeJIOM;

B) HMHTEPEC OT/ACIHHBIX MEHEIKEPOB OJDKEH MPeo0IafaTh HaJl MHTEPECAMH OTACIBHBIX TPYII
pabOTHUKOB,;

I) B OpPraHM3allM¥ MHTEPECHl OJHOTO PabOTHWKA WM TPYIIBI HE JOJDKEH MpeodianaTh Hajl
MHTEpPECaMU OPraHU3aIMU B LIEJIOM;

1) MHTEpEC OpTaHU3aIlK He TOJDKEeH peo0ianaTh HaJ HHTEpECaMU KOJUIEKTHBA.

6. OOBsiICHUTE 3HAUEHHE MTOHATHUS «IIPOILIECC YIIPABICHHS

a) COBOKYITHOCTH MTPHHITUTIOB yIIPABICHUS

0) rpymma MeHeKepoB

B) COBOKYITHOCTh METOJIOB YIPABJICHUS

I') COBOKYITHOCTb HEMPEPHIBHBIX, B3AUMOCBA3aHHBIX (PYHKIUH
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7. OpraHI/ISaHI/IOHHa}I CTPYKTypa, IIOCTPOCHHAsA Ha OCHOBC IIPAMOTO pacnpeaciCHuA

JOJDKHOCTHBIX 00SI3aHHOCTEH OT BBICIIETO 3B€HA K HU3ILIEMY, Ha3bIBACTCS:

a) JINHEWHO- ()YHKIIMOHAJIBHOM;

0) TMHENHOM;

B) () YHKIIMOHAJILHOM;

') IUBU3UOHAIBHOM.

8. Kakue ocHOBHBIC (DAKTOPHI YUAaCTBYIOT B MOJICJIM MOTHBaIMK BukTopa Bpyma?

a) TOTPeOHOCTh B YBAXEHHU K ce0e, CAMOYTBEPXKACHUE M B MPUHAMICIKHOCTU K COIHMAIBLHON
rpymnme.

0) CJI0KHOCTB M HAINPSKEHHOCTh pa0OTHI U YPOBEHb BO3HATIPAXKICHUS.

B) OXXHUJAHUE BO3MOKHOCTH pe3yJIbTara, OKUIaHHE BO3MOKHOTO BO3HATPAXKJIEHUS OT 3TOTO
pe3yabTaTa U 0KUJaHHEe [ICHHOCTH BO3HATPAXKICHHUS.

r) TurueHudeckue GaxTopsl, (aKTOPHI, CBSI3aHHBIEC C XapaKTEPOM U CYIIECTBOM PaOOTHI.

9. Uto mpeaycMaTpuBaeT AUCHUILIMHA KaK MPUHINAI MEHEKMEHTa?

a) BBINIOJHEHHE BCeMU PaOOTHUKAMU MOCTABJICHHBIX 3a/1aHUM;

0) deTkoe MpHUAEPKUBAHHE ATMHHUCTPAIMCH MPEANPUSATHS U €ro IMepCOHAIOM 3aKII0UYEHHOTO
KOJUIEKTUBHOTO JIOTOBOPA U KOHTPAKTA;

B) BBIMIOJIHEHUE MEHEKEPaMHU MTOCTAaBIICHHBIX 3aaHHIA;

I') BBINOJHEHHE paOOTHUKAMH amIapara yrnpaBieHHs TOCTABJICHHBIX 3aaHUM;

) IlonHoe momgunHeHNE paOOTHUKOB PYKOBOIAILIEMY anapary.

10. OH cTOos1 y UCTOKOB IIKOJIbl HAYYHOTO YIPaBJICHUS.

a) M.®omrert

0) D.Mpviio

B) A.®Daiionb

r) ®.Teitnop

11.  IlepBBIM 3TanoM CTPaTErnYeCcKOro MIaHUPOBAHUS CEPBUCHOTO MPEANIPHUATHS SBISETCS:
a) SWOT-ananus;

0) PKCTIepTHBIN aHaANN3;

B) JIOKaJIbHBINA aHAIIN3;

I') aHaJIN3 KOHKYPEHTOB.

12. PeanbpHOE BIUSTHHE TIPU YIPABICHUH TIO HENSIM UMEIOT PYKOBOIUTEIH

a) CpelHero ypoBHSI.

0) HU3LIETro YpOBHS.

B) BBICIIETO, CPETHETO U HU3IIETO YPOBHS.

T') BBICIIETO YPOBHSI.

13. YTo 10mKHBI OTpaXkaTh COBPEMEHHbIE IPUHIIUIBI MEHEDKMEHTA?

a) OCHOBHBIC 3aKOHOMEPHOCTH YIPABIICHHS,

0) OCHOBHBIE CBSI3U, KOTOPBIE CKJIABIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOIICHUE, KOTOPHIE CKIIA/IBIBAIOTCS B CHCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3M U OTHOILLCHHSI YIIPABJIEHUS, KOTOPBIE CKJIQJBIBAIOTCS B CUCTEME;
1) 00si3aTeNIbHOE HAJTMYKE LU TP YIPaBIECHUU.

14. VYkaxuTe, KTO M3 YYEHBIX BHEC HaumOONBIIMI BKJIaJ B Pa3BUTHE KJIACCHUYECKOH MU
aMUHUCTPATUBHOM IIKOJIBI YIIPABICHUA?

a) A.®daitonp

0) ®.Teiinop

B) M.@omnert

r) D.Mpsiio

15. Muccus cepBUCHOTO NPEANPUATUS — ITO:
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a) OCHOBHas oOmas uenb Wik Quiocodhus U NpeJHa3HAYCHHE, CMBICI CYIIECTBOBAHUS
OpraHu3aIuy;

0) OCHOBHOE HaIpaBlICHUE JIEATEIHHOCTH B CBETE pealn3alii OOLIuX Iiesiel, OXBaThIBaIOIEe
CpedHe- M KpPaTKOCPOUHBIA MEpUOIbl M 0053aTENbHO BBIPAKEHHOE B KOJMYECTBEHHBIX
MOKa3aTesIX;

B) copMyIupOBaHHOE YTBEP)KICHHE (JIOKYMEHT) OTHOCHUTENIHHO TOTO, JJISl YeTo WU 10 KaKou
MPUYMHE CYIIECTBYET OpraHU3alus, B KOTOPOM IPOSBIISETCS OTIMYME NaHHOM OpraHU3aluu OT
el Mo JOOHBIX;

I') COBOKYIMHOCTb BHYTPHMOPTaHHU3AI[MOHHBIX MPUHIUIIOB, MOPAIbHBIX U aIMUHUCTPATUBHBIX
HOPM, CUCTeMY LEHHOCTE! U yOeXKIIeHHH, pa3aensieMyl0 BCEMH COTPYAHUKAMU U MOCBSIIECHHYIO
J100abHOM 1IeJTN OpraHu3alllu.

16. Ykaxwure, 4TO XapakTepHO I sAnoHCKoW kommnaHuu "COHU" B OTHOIICHUSX MEXKIY
PYKOBOAMTEINSIMU U MIOJYUHEHHBIMU?

a) 110 BO3MOXHOCTH >KEJIaTeJIbHO, YTOOBI YEJIOBEK BCIO CBOIO KU3Hb OCTAJICS HA OJIHOM pabouem
MecTe, TI/l€ OH MpuoOpeTaeT OmpeAeNeHHBIH OMBIT, YTO COOTBETCTBEHHO IOBBIIIACT
3¢ (HEeKTHBHOCTH PaOOTEHI.

0) orcyrctBue U HEepeHIIMPOBAHHOTO OTHOIICHHUS K JIFOISIM.

B) ISl YCTIEUIHOW pabOThl B KOMIIAHUU BaYKHO, KaKO€ Y4eOHOE 3aBEACHHUE 3aKOHYMI COTPYAHHUK
¥ C KAKIMU OTMETKaMH.

I) TMpH BCEX MOJIOKUTEIbHBIX KadecTBax CBOOOABI AMCKYCCHU B OOJBIION KOMIAHHH OHA
HapyIIaeT PexuM padoThI.

17. Uto siBNsieTCSl OCHOBOM yIpaBJIeHHsI KaKOil THO0 CUCTEMBbI?

a) TPUHIMIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIE YCIOBHSI XO3SIICTBOBAHHUS;

0) MeToabl MEHEKMEHTA;

B) (yHKUMU MEHEIKMEHTAa;

r) (UHaHCOBBIE PECYPCHI;

1) O0BEKT MEHEKMEHTA.

18 OcHOBHBIE COCTABIIAIOIINE OPTaHU3AIMOHHON KYJIbTYPbI — 3TO. ..

a) CyOBbeKTbI, 00bEKTHI, IECHHOCTH YIIPABICHUS

0) cyOBeKTbI, 00BEKTHI, CBA3H YIPaBICHUS

B) IPUHITUTIBI, METOIbI, (DYHKIIMH, TIOBEICHUS

r) ¢punocodusi, IEHHOCTH, HOPMBI TOBEICHUS

19.  ®dakrTophl, KOTOPBIE HE OKA3bIBAIOT MPSMOTO HEMEIJICHHOTO BO3JCHUCTBHS Ha OINEparuu
CEpBUCHOIO MPEANPUATHS, HO TEM HE MEHEe CKa3bIBAIOTCS HAa HUX, SIBJIAIOTCS (PaKTOPaMu Cpeibl
a) KOCBEHHOT'O BO3JICUCTBHUS;

0) mpsIMOTO BO3JICHCTBUS;

B) HETIOCPEJICTBEHHOT'O BO3/IEUCTBUS;

I')BHYTPEHHETO U BHEIIHErO BO3/IEHCTBHSL.

20. Kakasg u3 4yenoBedyeCKMX NOTPEOHOCTEH SBISETCS TJIaBHOW IO TEOpPUHM MOTHBALIUU
MaxkKnemmannga?

a) ycriex.

0) JCHBIM.

B) cBOOOJA.

r) 0e30MacHOCTb.

Bapmuanr 2
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1. T'nle Do MHEHHIO OTEUYECTBEHHBIX U 3apyOEKHBIX CIEHUAINCTOB MEHEIKMEHTa
(dopmupoBanack MPaKTUKA yIPaBICHHs OpraHu3anuei?

a) B lllymepun, Makenonun, Pume, Kuesckoii Pycu;

06) B Kuesckoii Pycu;

B) B Pume u lllymepuu;

r) B lllymepun u Makenonuu;

1) B Pycckoit umnepuu.

2. YKaxuTe, K UeMy CJIeAyeT OTHECTH OPraHU3alMOHHYIO KYJIbTYpY.

a) K (pakTopaM NopsaKa, TUCUUIUITMHBI 1 KOHTPOJIS

0) k (pakTOpam, OPUEHTUPOBAHHBIM HA PE3YJIbTAT

B) K (hakTOpaM BHYTpEHHEH CpeIbl

r) K (hakTopam, TpeOYIOIIMM OBICTPOI peakuy Ha N3MEHEHHS

3. PaznuyaroT cineayroniye BUAbI KOHTPOJIS Ha TYPUCTCKUX MPEIIPUITUAX:

a) MpsIMOM, KOCBEHHBII;

0) TaKTUYECKUH, ONIEPATUBHBIN, CTPATETUYECKUII;

B) IIPEIBAPUTEIIbHBIN, TEKYIIIMHI U 3aKJIIOUUTEIbHBIIH;

T') 9KCIIEPTHBIN, aBTOMAaTU3UPOBAHHBIH.

4. OcHOBHBIE (DYHKIIUU YIIPABICHHUSL:

a) IUIAHUPOBAHUE, KOHTPOJIb.

0) IUTaHUpOBaHHE, OpPraHU3AIMs, MOTHUBAIUS, KOHTPOJIb.

B) OpraHu3alys, MOTUBALMSL.

I) OpraHu3aIus, MOTUBAIUS, KOHTPOJIb.

5. Tlomxon, koTopblii TpeOyeT NPUHSATHS ONTHMAIBHOTO pEIICHUs,, KOTOPOE 3aBUCHUT OT
COOTHOILIEHUS B3aUMOEHCTBYIONMX (PaKTOPOB - 3TO:

a) CUTYallMOHHBIA MOJIXO/;

0) CHCTEMHBIN TTOJIXOT;

B) MPOIECCHBIN MOIXO/I;

I') TOBEAEHYECKUN OIXO0;

N) TEeKyLIUH TOIXO/.

6. HazoBuTe nepByto (yHKIHIO MpoOLEcca yIpaBIeHusl.

a) KOHTPOJIb

0) KoOpaUHAIHS

B) IJIaHUPOBAHUE

T') opraHu3amnus

1) MOTHUBAITUS

7. B 4eM OCHOBHOE OTJIMYHE NIPEIBAPUTEIBLHOT0, TEKYILETO U 3aKJIFOUUTENBHOIO KOHTPOJIA?
a) B o6beme.

6) Bo BpemeHH ocyIecTBICHHUS.

B) B meTonax.

r) B o6beMe u metogax.

8. UeM xapakTepu3yeTcsi KOMIIPOMUCC IPH MPUHATHH pELICHUs?

a) YCTaHOBJIEHME HEKOEIO CPEHETO B PE3YJbTATE CIOPA ABYX COTPYAHHUKOB.

0) yMEHbIIEHHWEM BBITOABI B OJHOM 00JacTH C IENbI0 YMEHbBIIEHUS HEXKeNIaTeIbHbIX
MOCIIEACTBUM B IPYyrOoM

B) NPUHSATHEM PEIICHUS ayJIUTUBHO, YUUTHIBAIOLIETO0 MHEHHS BCEX 3aMHTEPECOBAHHBIX CTOPOH.
I') YMEHBIIEHUEM BBITOJIBI.
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9. Ecniu ynpaBneHue paccMaTpuUBaeT BCE IMPOILIECCHI M SIBJICHUS B BUJAE LIEIOCTHON CHCTEMBI,
KOTOpasi UMEET HOBbIE KadecTBa M (DYHKIMH, KOTOPhIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPBIE HX
COCTaBJISIFOT, TO MBI IMEEM JIETIO C:

a) TOBEJIECHYECKHUM ITOJIXOI0M.

0) MPOIECCHBIM IOIXOIOM;

B) CHUTYallMOHHBIM IIOJIXOJIOM;

I') CHUCTEMHBIM IOJXOJI0M;

1) TEKYIIUM [1OAXO0/I0M.

10. YkaxwuTe, yTo Takoe QYHKIHS YIIPABICHHUS.

a) 000COOJICHHBIN BH]I YIIPABJICHUECKOU IEATETbHOCTH

0) IPHUHITUITEI MEHEKepa

B) OCHOBHBIE 3a/1a4yl yIPaBJICHUS

T') IOJDKHOCTHBIE 005I3aHHOCTU MEHeKepa

11. BHemHss cpea npsiMOro BO3/IEHCTBUS HA OPraHU3aLUIO - ITO:

a) AKIIMOHEPHI, KOHKYPEHTBI, TOCTABIIUKH.

0) [loTpebuTenu, TOProBbIE MPEATIPHUITHS, MECTHBIC OPTaHbI.

B) Bce nepeuncnennoe.

r) [IpaBuTENbCTBEHHBIE OPTraHbl, MECTHBIE OPTaHBbI.

12. Ilenpto MaHUPOBAHUS 1€ATEIbHOCTH OPTaHU3ALIUHU SBIISETCS

a) 00OCHOBaHME 3aTpar.

0) 000CHOBaHKE CPOKOB.

B) OMpeJeIeHHE LEeNei, CUII U CPEICTB.

r) 000CHOBaHHE YHCIEHHOCTU PAOOTHUKOB.

13. MotuBanus 0azupyercs Ha:

a) MOTPEOHOCTSX U CAMOBBIPAKEHUU,

0) MOTPEOHOCTSIX U BO3HATPAXKICHUSX;

B) BO3HArpaKICHUSX U YJOBIETBOPEHUHU OTIIEIbHBIX JIIOEH;

I') YAOBJIETBOPEHHUH BCEX JIIOCH;

J1) CaMOBBIPaKEHUU U BO3HATrPaKICHUSX.

14. OcHoBateseM MIKOJIbI YEIOBEUECKUX OTHOILEHHH B YIIPaBICHUH OBLI ...

a) aMEpUKAHCKHUH CIIEIUAINCT 10 yIPaBICHUIO MPOou3BoaAcTBO D. ['unsoper.

0) aMepuKaHCKUI rcuxonor OnToH Maifo.

B) aMepUKaHCKUI opranuzarop I".OmepcoH.

I') OCHOBATeIb aMEPUKAHCKOI aBTOMOOUIILHOM npoMblniuieHHocTH . dDop.

15. "OTioM Hay4HOTO YIIpaBieHUsA'" 4acTO HA3BIBAIOT:

a) A. ®daiions - oH omyOiukoBan KHUry "OOmee W HPOMBIIUICHHOE YIpaBieHue", rae
chOopMyJIMpPOBaHbl TMPUHIUIBI YIOPABIEHUS, B TOM YHCIE pas3felieHue TpyJda U €IUHCTBO
KOMaH/10BaHUS.

06) ®ponka u Jlunnan ['mbOepTOB - OHU BBIACIUIN CEMHAIUATh OCHOBHBIX MUKPOABMXKEHUMN
pabouux, Ha3BaB UX TepOJIMraMH; a TAKXKe OHU pazpadoTaal METO] aHAJIM3a MUKPOBIKEHUH, B
OCHOBY KOTOPOTr'0o ObLIa MOJIOKEHAa KUHOTpaMMa JIBH>KEHUH padouero.

B) JI ®. Teiimopa - oH mbITasici OOOCHOBAaThH JHEBHYIO HOPMY pabodero MeTojaMu
XPOHOMETpaka U U3YUEHHUS €ro TPYAOBbIX JBUKEHHH.

r) I'. Tanra - oH co3nan rpaduk, KOTOPbI MO3BOJIUI TNIAHUPOBATh, PACTIPENENATh U MIPOBEPAThH
paboty. OTOT TpaduK SBWICS MPEIIMIECTBEHHUKOM CUCTEMBI ceTeBoro IutanupoBanus [1EPT, B
KOTOpOoW ceiyac wucnoiap3yoT DBM. OH e 3HaMEHUT CBOEH CHCTEMOM MaTepuaIbHOTO
CTUMYJIMPOBAHUS 32 BBIIIOJTHEHHOE 3aJJaHHeE.

16. JIs1 yero ocyIecTBiIseTCs AEIETHPOBAHUE CBOUX MTOJIHOMOYHI IPYTUM PyKOBOJIUTENIAM?
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a) JUIsl ONTUMAJIBHOTO PELICHHs] KOMILIEKCHOM 3a/1a4H.

0) U coxpaHeHHs "TpynmnoBoro" cTuis paboThl.

B) JUISl IPOBEPKH KBATH(PUKAIIUH TOJYNHEHHBIX.

I) BCE IEPEUYHCIECHHOE.

17. OcHoBHO¥ (OpMOI MaTEpUATHFHOTO CTUMYJIMPOBAHUS TIEPCOHAJIA OpTraHU3AINH SIBJISETCS:

a) IpEMHH;

0) mpeMuu U IICHHBIC MMOJAPKH;

B) IICHHBIC MMOJAPKHU U 3apIuiaTa;

r) 3apIuiaTa;

1) MPEMMHU U 3apIuiata.

18. KakoBo onTUMaIbHOE YUCIIO HOJUYNHEHHBIX ?

a) Yem OostbIlie MOJYMHEHHBIX, TEM JIET4Ye PadOTaTh.

6) 15 - 30 yenoBek.

B) 3-5 yenoBex.

r) 7-12 4enoBex.

19. OCHOBHBIM B YIPABJIEHUU IO LEJSIM SIBJISIETCS BbIpaOOTKa Liesei

a) CBEpXY BHU3 IO LIETIM MHCTAHIIUH.

0) cHHU3Y BBEpX.

B) CHU3Y BBEpX U CBEPXY BHU3.

r) MO MaTPUYHOI cxeMme.

20. IlomHOMOYMS, KOTOpBIE IpENAIOJaraloT HaJIU4Yue NIPSIMOM JOJKHOCTHOW CBSI3U MEXKAY
PYKOBOAMTENSIMU M MOAYUHEHHBIMU, B paMKax KOTOPOM IE€pPBbIe MOTYT MPEANUCHIBATH BTOPHIM
YTO, KOT'/1a, T/I€ T€ JOJDKHBI JIeNIaThy YTOOBI 00ECTIeYUTh JOCTH)KEHUS IIOCTABJICHHOM LIEIH — 3T0

a) QyHKIIMOHATbHBIC
0) KOOpAUHAIIMOHHBIE
B) pacTopsiUTEbHBIC
T') TUHEHHbIE

Bapuant 3

1. Llenn opranu3anuu J0JKHBI YAOBIETBOPUTH TAKME OCHOBHbBIE TPEOOBAHUS:
a) JTOCTHKHMOCTH, KOHKPETHOCTh, OPUEHTAIUS BO BPEMEHH,

0) IOCTHM>)KMMOCTb M OPUEHTAllUs BO BPEMEHH;

B) OpHEHTAIUs BO BPEMEHHU U KOHKPETHOCTH;

I') JOCTUXXHMMOCTB;.

1) OpHEHTAIUs BO BPEMEHHU.

2. Ilpu aHanu3e CUIBHBIX U cIa0bIX CTOPOH (PUPMBI YUUTHIBAIOTCS
a)KBaJIM(UKaLMs U KOMIIETEHTHOCTb KaJIpOB

0) mo3uLKs Ha PHIHKE

B) HaJIMYME WHHOBAIIMOHHBIX pa3paboToOK

I') ©3BMEHEHHE YPOBHEH J10X0/10B MOTpeduTenen

1) prHAHCOBBIE PECYPCHI MPEITPUITHS

€) peryrauus npeaAnpHusIThs

) aKTUBHOCTh KOHKYPEHTOB

3) BO3MOXXHOCTH M YTPO3BI

3. Opraau3zanus — 3To
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICILIETO OBPASO]%AHV[H PIYTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 2

a) Tpymma JoJeH, AeITeIbHOCTh KOTOPBIX CO3HATEIbHO KOOPAUHUPYETCS M TOCTHXKEHUS
oOuieil uenu.

0) rpynmna Jaro/ei, Braaeroniasi CpeicTBaMu MPOU3BOICTBA.

B) TpYIIIA JIIOAEH, AEITEIbHOCTh KOTOPBIX KOOPAUHUPYETCS.

T') TpyIIa Jitoiel, 00beTMHEHHAs 00IIEH 1EIbIO.

4. Yro o3HauaeT "npuHATH pemieHue"?

a) nepedparh Bce BO3MOXKHBIE allbTEPHATUBBI.

0) mepeOpaTh HECKOJIBKO albTEPHATHB, NAIOIMMX HambOoiee 3PQPEKTUBHBIE BO3MOXKHOCTHU
pelieHus: mpoOJIeMBbl.

B) OTIATh PAacHOpsHKEHUE O BBIOOPE BO3MOYKHON allbTEPHATHBHI.

I) OTIaTh PaCHOPSKEHHE K peain3allii KOHKPETHOTO IJIaHa.

5. AHaiu3 KOHKYPEHTOB OpraHU3aluu POBOJIUTCS C LIEJIBIO:

a) ompeAeNeHus: UX CTPATEruy U CUIIbHBIX CTOPOH;

0) ompeneneHus UX 1eJiel U CUIIbHBIX CTOPOH;

B) ONpEJENCHUs UX IIeNied, CTpaTeruii, CUIIbHBIX U Ca0bIX CTOPOH;

I) OIpeAeseHUs CTpaTeruu;

Jl) OMpeJesieHus uX Lejel U ClIadbIX CTOPOH.

6. PazBepuytas popmynupoBKa MUCCUU OPraHU3AIMH BKIIIOYAET (HECKOIbKO BapUaHTOB OTBETA)
a) TJIABHOE HAlpaBJICHUE JEATEILHOCTH OpraHU3aluu (T.e. Kakue OOIIEeCTBEHHbIE MOTPEOHOCTH
OpraHu3aIys yIOBIECTBOPSET)

0) yKa3bIBaeT Ha COIMAIbHYIO OTBETCTBEHHOCTh OPTaHU3aIUH ITepe]] OOIIECTBOM

B) YKa3blBaeT Ha COLMAJbHYIO OTBETCTBEHHOCTh OpraHHU3alMu Iepel padOTHUKAMH U
aKLMOHEpaMu

7. SIBnsieTcs T yrpaBieHHe MPOU3BOIUTENBHBIM TPYIOM?

a) [la, T. k. yripaBjieHHE CO37]a€T HOBYIO CTOMMOCTb.

6) Her, 5T0 Bcero Jnmib HaA30p U KOHTPOJIb.

B) Her, 3T0 BCcero numib pe3ynbTaT NpOTUBOPEUHS] MEXAY HAEMHBIM TPYIOM M COOCTBEHHHUKOM
CPEICTB IIPOU3BOJCTBA.

r) Jla, MOCKOJIbKY 3TOT BUJ JESATEIbHOCTH HEW30€XKEeH MPHU BBICOKOM YPOBHE CHEIHaIN3allun
IPOM3BOJICTBA U IIPU3BAH 00ECTIEUUTD LIEIOCTHOCTh TPYJOBOTO OpraHu3Ma.

8. MHuaeHT — 3To:

a) cTedeHue 00CTOSITENbCTB, IBJISIOIINXCS MTOBOIOM sl KOH(PIUKTA;

0) UCTHHHAS NPUYMHA KOH(IIMKTA,

B) HAKOIHUBIIUECS MPOTHUBOPEUHS, CBA3AHHBIE C JEATEIBHOCTHIO CYOHEKTOB

COLIMAJILHOTO B3aUMOJIEHCTBUS, KOTOPBIE CO3/1al0T MTOYBY JIJISl peajIbHOTO

MPOTUBOOOPCTBA MEXKAY HUMH;

r) To, u3-3a 4ero BO3HUKAET KOH(IIUKT.

9. Korma mnomyuyms HIMPOKOE pacHpOCTPAaHEHUE B DSKOHOMHUYECKOW JIUTEpaType TEPMHH
«opraHusanus»?

a) B 20-e roasl XX CTOJNCTHS;

6) B 30-eromer XX cronerus,

B) B60-e roabl XX CTOJETHUS;

r) B 70-e rogsl XX CTONETHS;

1) B 80-e roabl XX CTOJICTHS.

10. BHyTprOpraHu3aMOHHbIE IPOLECCHI BKIIFOYAOT:

a) CTPYKTYPY, TEXHOJIOTHUIO, KaJIPbl

0) KOMMYHHKAIUIO, KOOPIUHALIUIO

B) LI€JIU JITO/IeH
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICILIETO OBPASO]%AHV[H PIYTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 2

T') IPUHATHE YIPABICHYECKUX PeLIeHUI

11. MeneKMEHT B OCHOBHOM 3aHUMAETCSI CUCTEMaMHU

a) OTKPBITHIMHU.

0) 3aKpBITBIMHU.

B) 3aKPBITHIMH U MTOACUCTEMaMU 3aKPBITOTO THIIA.

T') 3aKPBITBIMU U MOICUCTEMAaMH OTKPBITOTO THIIA.

12. Ykaxxute yHUBEpCaIbHbIE MPUYNHBI COLUATBHBIX KOH(DIUKTOB

a) HEYJOBJIETBOPEHHOCTh MOTPEOHOCTEI;

0) HecOoBIIaJIecHUE HHTEPECOB;

B) pasNIu4Hs B [ICHHOCTHBIX OPUCHTAIUSX;

I') BCE OTBETHI BEPHHI,

1) HHU OJUH OTBET HEBEPEH.

13. Llenpto MIaHUPOBAHUS IEATEIHBHOCTH OPTaHU3ALIUU SBIISETCS

a) 00OCHOBaHHME 3aTpar.

06) 000CHOBaHHE CPOKOB.

B) OIIpEJIeTIeHHE LEeNIeH, CUII U CPEJCTB.

r) 000CHOBAaHHE YHCICHHOCTH paOOTHHKOB.

14. OcHOBHBIE (DYHKIIMH YIIPaBIICHUS:

a) TNIAaHUPOBAHUE, KOHTPOJIb.

0) mIaHupOBaHUE, OpraHU3aIUsl, MOTUBAIUS, KOHTPOJIb.

B) OpraHU3anus, MOTUBAIIHS.

') OpraHu3anus, MOTUBaIUs, KOHTPOIIb.

15. YUto o3Hauaer "npuHATH perieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBBI.

06) IlepeOpaTh HECKOJBKO albTEPHATHUB, MAONIMX Hanbosjee 3(h(PEKTUBHBIE BO3MOKHOCTHU
peleHus mpooaeMBbl.

B) OTHaTh pacrnopsikeHue 0 BbIOOPE BO3MOKHON albTEPHATHBBI.

r) OTaaTh pacopsiKeHHEe K pealn3alii KOHKPETHOTO IJIaHa.

16. JlenoBoe 001IeHNE — 3TO CJIOKHBIA MHOTOIUIAHOBBIN IPOIIECC PAa3BUTUS KOHTAKTOB MEXKIY
JIOJBMH B. ..

a) cinyxeOHoU chepe

0) cdepe obmeHUS

B) TIpoliecce B3auMOICUCTBUS

T') JUYHOM ILIaHE

17. OCHOBHOE OTJINYUE OTKPBITON CUCTEMBI OT 3aKPBITOH 3aKiIt04aeTcs B

a) OTCYTCTBHUH YNOPSJIOUEHHOTI'O B3aUMOJICHCTBUS MEXKAY OTAEIBHBIMH MOACUCTEMAMHU.
0) HaJTMYUU B3aMMOJCHCTBUS OTACIBHBIX TOJCHCTEM C BHEITHUM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CHCTEMBbI CAMHX Ha ceOsl.

I') HaJWYUU B3aMMOJICUCTBHS C BHEITHEH Cpeoil.

18. IlnanupoBanue AEUCTBUHN - 3TO

a) co3JaHue CIEeAYIOLIEro 3BeHa MEX/1y IIOCTAaHOBKOM L€ U ITPOrpaMMOil ee pean3alny.
0) yrouHeHue poJieit, B3aMMOOTHOIIEHUH ISl KaXKI0TO BUA JEeSITeIbHOCTH.

B) BBISIBIIEHHE OOCTOSATEIBCTB, KOTOPbIE HEOOXOAUMO YUUTHIBATH IS JOCTUKEHHUS LIEITH.
T') OIICHKA 3aTPaT BPEMEHH JIJIsl KAXK]I0M Oneparuu.

19. [Jaiite onpeaeneHne MOHATUIO «YITPABICHUE.

a) MOTYMHEHHUE CyOBbeKTa OOBEKTY YIPaBICHHUS

0) oOuue uHTEepechl 00BEKTa U CYObEKTa YIpaBIeHUs

B) MOJYMHEHNE 00bEKTa CYOBEKTY yIpaBJICHUS
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIXETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIIETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA»

CMK
PIYTUC

Aucm 2

) crienupruIecKoe B3aMMOICHCTBHE CYOhEKTa U 00bEKTa YIIpaBICHUS
20. ITeperoBopsI - 00CYXI€HHUE C IETBIO. . .

a) TPUATHOTO BPEMSIIPEIIPOBOKICHUS

0) 3aKiIrouYeHHE COTJIANICHUS MO KAKOMY-JIM00 BOIIPOCY

B) BBIICHEHUE OTHOIICHUH

I') HaBS3BIBAHUS CBOMX YCIIOBUH CIIEIKU

Wk owWN - N B~ WN -

A wWDNPE

aOrwWN R N

o~ WN PP

3ananusi B pamkax komnereHunu YK-6
3anaHus 3aKpbITOr0 THNA

Bpems —3T0...:

Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

Heorpannuennslii pecypc

OrpaHuydeHHbIN pecypc

He pecypc

Pecypc, orpaHn4eHHbIN TOIBKO BO3MOXXHOCTSMHU €ro 00J1a1aTels
Bpemennble 3aTpaTbl Ha oO0si3aTejibHble PYTHHHBIE 3a/1a4H,
No//Iep:KaHueM KU3HeAeATeIbLHOCTH. ..

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

Mo>HO cokpaIarh

Henp3s cokpamars

HeB0o3M0XHO COKpaTUTh

HyxHo coxpamare

IHornoruresin BpeMeHHu — 3T0...

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

3aHATHUs, TOTJIOIAIOIINE BPEMSI IPYTUX JIFOAEH BIYCTYIO
3aHsATHs, TTOTJIOMIAIOIINE Ballle BpEMS BITYCTYIO

CBfI3aHHBIC C

38.H}ITI/I$I, norjomaronmue Baluic BpEMs U JAa0IHUE 3HAYUMBIC PE3YJIbTAThI APYT'UM JITO M
3aH$ITI/I$I, noriomarmue BpEMA APYrux J'IIOI[Gﬁ BIIYCTYIO W JaOMUC 3HAYHUMBIC

pe3yibTaThl BaM

IIpu ompeneneHuy NPHOPUTETOB C NMOMOIILI0 MATPHUIBI Jii3eHXaypa Bce 3aJa4u

JAeNATCH HA:

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

4 xaTeropuu

3 kareropuu

2 xaTeropuu

5 kaTeropui

TexHuka XpoHOMeTpaKka MOMOraer:

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

BBISIBUTh CBOM TUIIOBBIE CTPATETMUECKUE €N

BBISIBUTH CBOM TUIIOBBIE NIOTJIOTUTENIN BPEMEHH

OTIpeNIeIUTh KpUTEPUH A1 POPMYIMPOBAHUS LIEITH

BBISIBUTH CBOM TAaKTUYECKHUE 1IeNN

Bakneiimue 3aga4yu (KaTeropusi A) cCOCTABJSIIOT MPUMEPHO
KOJIM4eCTBa BCeX 3a7a4 U /ieJl, KOTOPbIMH 3aHAT PYKOBOIMTE/b

KoJ1-BO NpaBUJILHBIX 0TBETOB - 1
25%
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®EIEPATIBHOE TOCYIAPCTBEHHOE BIO/I>)KETHOE OBPA30BATEJIbBHOE CMK
YUPEXIEHVE BBICIIIETO OBPASOBAHIS PIYTUC
«POCCUMCKUM FOCY)IAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 2
2 50%
3 15%
4 30%.
7 Ba:knble 3anaun (kateropusi B) cocraBiasiloT B cpeaHem oT 00mIero
YHCJIa ¥ 3HAYMMOCTH J1eJ1 PYKOBOIUTEs.
KoJ1-Bo npaBu/IbLHBIX 0TBETOB - 1
1 20%
2 30%
3 40%
4 50%
8 Menee BaxHble M HecyllecTBeHHble 3ajauM (kateropuss B) cocraBiasiioT
OT 001Iero 4mcja 3aaay, HO UMEIT HEe3HAYUTEJIbHYI0 J0JII0 —
MPUMEPHO B 00mIeH «CTOMMOCTH» BCeX /eJl, KOTOpble 10JIKEeH
BbINOJHUTH PYKOBOAUTEb.
KoJ1-Bo npaBHJILHBIX OTBETOB - 1
1 50% u 10%
2 65% u 15%
3 70% u 30%
4 50% u 50%
9 IMocaenoBaTenbHoe npuMeHenne npuHuuna Iapero ncnosab3yercs B...
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1
1 BBC- ananuse
2 ABB- ananuze
3 SWOT- ananuze
4 PEST - ananuze

10 [Jas pa3paboTku mnjaHa padodero AHS MOKHO BOCIOJIb30BATHCSI MeTOAOM
KOTOPBIii  NpeAnoJiaraer  peaju3alMi0 NATH  CTaJMi,
0a3upylOIMXCsi HA  HMCNOJIb30BAHHM  OCHOBHBIX TNPHHIHUIIOB M  MNPAaBHJI
IJIAHMPOBaHMs pa0o4ero BpeMeHu.
KoJ1-BO NpaBUJILHBIX 0TBETOB - 1

1 «'mmanany,

2 «ANBIBDY,

3 BCE BEPHBI

4 BCE HEBEPHBI

11  Dd¢dexTuBHasE opraHu3anmusi COOCTBEHHOI0 BpPeMEeHHM U BpPeMEeHH COTPYIHUKOB —
3T0...

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

1 IlepcoHaNIBHBIN U KOPIIOPATUBHBIN TaiM- MEHEKMEHT;

2 TumOnnauur

3 JInuHas opraHM30BaHHOCTD.

4 KoyuwuHr;

12 Kakasa kapbepa XapakTepu3yeTcsli TeM, YTO KOHKPETHBbI paloTHMK B mpouecce
cBoeil MpPo(ecCHOHAIBLHON JesITeJIbHOCTH MPOXOAUT PA3JIHYHbIe CTAAUM Kapbepbl,
KOTOpPbIe OH MOKET NMPOMTH MOCJeJ0BaTeIbHO KaK B OJHOH, TAK M B Pa3JMYHbIX
OpraHu3anusx, HO B paMKax npodeccuu U 0AHOI 00J1aCTH AeSITEJIbHOCTH, B KOTOPOii
OH cnenuaJu3upyercs?

Ko.s1-Bo npaBH/IbHBIX OTBETOB - 1

1 LEHTPOCTPEMUTENbHAS
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
Vi R YIIP]E)KHEHVIE BBICILIETO OBPA3O]?1AHV[$I PIYTUC
U «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 2

2 BHYTPHOpTraHU3al[MOHHAS

3 CHeHATU3UPOBAHHAS

4 ropu3OHTAJbHAs

13  Kakoii y4eHsnlii pa3padoTajl TeopHI0 BbIOOpPa Kapbepbl B 3aBHCHMOCTH OT
NPUHALJIEKHOCTH MHIANBHYYMa K OTHOMY M3 6 THIIOB JHYHOCTH?
KoJ1-Bo npaBUJIbHBIX OTBETOB - 1

1 Jx.T"omnany

2 A.Macnoy

3 @.Teitnop

4 VY.Oyun

14 — IJTO0 Yy3HaBaeMblii 00pa3, KOTOpPbI CKJIaabIBaeTcs B

00IIeCTBEHHOM MPEJICTABJIEHUHN B OTHOIIEHUH KOHKPETHOI0 YeJIOBeKa.

Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

1 JIOTOTHTI

2 JUYHBIA OpeH/T

3 cTaTyc

4 [IOTEHIINAIT

15  HuausBuayaabsblii nian pa3sutus (UIIP) —3to... Kos1-Bo npaBuJIbHBIX 0TBETOB — 1

1 JOKYMEHT TIPO(heCCUOHATILHOTO JIBIYKEHUS COTPYAHHKA, IJIaH €ro Imporpecca Ha
oymkanmue 1 — 3 roga win 3 — 5 Jier.

2 JOJKHOCTHAS! HHCTPYKITUS

3 KOJUJIEKTUBHBIN JI0TOBOP

4 TPYZIOBOM AOTOBOP
Onpenenurte MpaBIWIIbHYIO TOCTIEA0BATEIHHOCTH OCHOBHBIX 3TAIOB MpOIlecca YIpaBIeHUS
coOcTBEHHOU 3(h(PEKTUBHOCTHIO

3agaHus OTKPBITOrO THIIA

1. Hepeuncanrte natb SMART-kputepneB, KOTOPLIMH HY’KHO PYKOBOACTBOBATHCS NPH
MOCTAHOBKeE d(PPEKTUBHBIX LEIeH:

2. JaiiTe onpenesieHue MOHATHE «KKAPbepa»

3./lajiTe onpeae/ieHNe MOHATHIO «KCAMOPA3BUTHE)

4. Onpenenure NpaBUJILHYIO NOCJEA0BATEJIBHOCTH OCHOBHBIX 3TAllOB NpoLecca
ylpaBJjeHHs cOOCTBEHHOM I(PPEKTHBHOCTHIO:

MOTHBAIMS (CaMOMOTHBALINSA),

IIOCTaHOBKA LICIIN

pcajim3anss HaMCYCHHOI'O

IIJTAaHUPOBAHUEC

OB WN -

KOHTPOJIb (CAMOKOHTPOJIH)

5. HaiinnTe COOTBETCTBYIOIEE KAXKIOMY TEPMUHY ONpeieieHne:

\ Tepmun \ Onpenenenue
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®EJEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE OBPA30BATEJIBHOE CMK
i _ YYPEX/IEHVIE BBICILIETO OBPASOBAHVI PIYTUC
N «POCCUNCKNN TOCYOAPCTBEHHbBIVI YHVBEPCUTET
TYPU3SMA 1 CEPBVICA»
Aucm 2
1. BeprukanbHas kapbepa 1. [Tlepememenne B Apyrylo  (yHKIHOHAJIBHYIO
00JIaCTh JEATEIILHOCTH JIMOO BBHIMOJHEHUE OMpPEIeICHHON
CIIy’)KeOHOIl pOJM Ha CTYNEHU, HE MMEIOLIeH KEeCTKOro
(dbopManbHOTO  3aKpeIuieHus B OpraHU3allMOHHON
CTPYKTYp€E, paCLIMPEHUE HUIIM YCIOKHEHHE 3a/1a4 B paMKax
3aHUMAEMOM CTYIICHH
2. I'opusonranpHas kapbepa | 2. [IBukeHue K A0py, PYKOBOACTBY OpraHM3alyH,

MONy4YeHHe JOCTyna K HepOopMaTbHBIM HCTOUYHUKAM
uHboOpMaluY, JIOBEpUTEIbHbIE OOpallleHHs, OTAEIbHbIC
BaYKHBIE IOPYUYEHUS

3. UenTtpocTtpemurenbHas
Kapbepa

3 Ilompem Ha Oosiee BBICOKYIO CTYNEHb CTPYKTYpPHOMH
uepapxum.

6. Haiiqure coOTBeTCTBYIONIEE KAKIOMY TEPMHUHY OIpe/ie/ieHHe:

Tepmun

Onpenesienne

1. Bnactnas kapwepa

1.Ilpennonaraer mpodeccuoHaNbHBIN POCT, NBUKCHUE IO
paspsaaM TapuQHON CeTKU TOW WM UHOM npodeccuu.

2. KpanmdukanuoHHas
Kapbepa

2. Cpszana au00 ¢ (opMaJbHBIM POCTOM BIIMSHUS B
OpTraHU3aIH MMOCPEJICTBOM JBM)KCHUSI BBEPX 10 UEPAPXHUH
yIpaBJieHUs], TUOO0 C POCTOM HepOpMaIbHOIO aBTOPHUTETA
paboTHUKA B OpraHU3aIliH.

3. CrarycHas kapbepa

3 TloBblieHHE YpOBHS BO3HArpaKAEHWs] paOOTHHKA, a
UMEHHO YpOBHS OIUIaThl TpyAa, oObeMa M KadecTBa
MIPEJIOCTABIIIEMBIX EMY COI[UAJIbHBIX JIbIOT

4. MoHerapHas Kapbepa

4.YBenuueHue craryca pabOTHHKAa B  OpraHM3alluy,
BbIpa)kaeMoe MO0 IPUCBOCHUEM OYEPEJHOIO0 paHra 3a
BBICIYTY JieT, J10O0 MOYETHOro 3BaHMs 3a BBIJAIOIIUICS
BKJIaJ] B pa3BUTHE (PUPMBI

~

[aiiTe onpenejieHue MeTOAY «AJIbIbI»

0]}

. JlaiiTe onpenesenue nuarpammbl I'anrra

9. [laiiTe onpenesieHune aepeBa mejei

10. CuryanmonHasi 3a1aya
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
Vi R YEIP]:DKHEHVIE BBICILIETO OBPA3O]?1AHV[$I PIYTUC
U «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 2

Bel cramm cBuaerenmem Oecefapl ABYX cBoux Kojuier. OawH W3 HUX YTBEPXKIAeT, 4YTO
TUTAHUPOBAHKUE HEOOXOIMMO OCYIIECTBIISITh, HAUMHAS C MEPCIEKTHUBHBIX e, T.e. Ha roa. Ero
OTIMOHEHT CUUTACT, YTO INIAHWPOBAHUE yIOOHO HAUYMHATH C 3amucel Jie Ha Heaento. Ubto TouKy
3penust Bel mognepxuBaere? OOOCHYITE CBOIO MTO3UITHIO.

11. Curyanuuonnas 3aga4da

Bel otmanmm pacmopspbkeHHe, Kacaroleecsl pelieHusl mpoOiemMbl. Bainl MmoJYMHEHHBIM He
BBIMIOJIHIJI 3TOTO PACIOPSDKEHUs, HO pelui MpolsieMy, HCIONb3ys Ipyrue cpeactsa. Bel
MMOHUMAETE, 4TO €ro peuienue gyuine Bamrero. Kak cieayer noctynuth B 3TOM cutyaruu?

12. CuryanuonHas 3agada
OnuH 13 Bamux MoJYMHEHHBIX OTCTaWBaeT CBOC MHEHHE, COTJIACHO KOTOPOMY BCE TIOPyUYCHHUS,
KOTOpbIE OH TMOJydaeT OT Bac, HEBO3MOXXHO BBINIOJHHTH 3a OTBEACHHOEC BpeMs W,
CJIEIOBATENIbHO, HEOOXOAMMO MO0 YMEHBIIUTh KOJHMYECTBO TOPYYCHHH, JMOO YBEIUYUTH
BpEMs Ha UX BBINIOJHEHUE. UTO MOKHO OTBETUTH MOAYUHECHHOMY?

13. CuryanuoHnas 3agauya

Brl HopyqaeTe BBIITOJIHCHUEC 3a1aHUS CBOeMy HOI[‘-II/IHCHHOMy, 3Has, 4YTO TOJILKO OH B COCTOAHHUU
XOPOIIIO €ro BHIMOIHUTE. Ho BIpyr Bl y3HaeTe, 4To TOT mepenopydut 3ajiaHue APyroMy JIUIy,
U B pe3yJbTaTe 3aJaHne K CPOKY He OBbLJIO BBIIOJIIHEHO. BBl BhI3bIBacTe K cebe B KaOMHET 000uX U
TOBOPHTE. ..

14. CuryanuoHHas 3agauya

UYepe3z maATh MUHYT Yy Bac BBICTYIUIGHHE C JOKJIagoM. Brpyr Bel oOHapykuBaeTe, 4To B
MaTepuaiax, KOTopble OyIyT pa3aaBaThCsl CIYIIATENsIM, €CTh OTeYaTKa, MCKaXaIolas CMBICIL.
Bamwu nevicteug?

15. Curyanuonnas 3agauya

Wnet BaxxHOE coBelanue. Bam komsera npeaiaraer pemeHne mpooaeMsl, KOTOPOE OH SIBHO HE
JI0 KOHILIa TpojayMai. Bbl moHMMaeTe, 4TO MOXKETe MPEUIOKUTh JIydlllee, HO JUIs 3TOro HajJo
MOJIBEPTHYTh KPUTHKE MHEHUE Koyieru. Bamm nefictBus?

16. CuryanmonHasi 3aaya

WMuauBUayanbHBI OpeANpUHUMATENb C MPaBOM HaliMa IepcoHana, paloTtarouuii B cdepe
TOPIrOBIIN XJI€000YTOYHBIMU U3IENUSIMHU, 3aMETHII TEHJICHIIUIO CHI)KEHUS TPOU3BOAUTEIBLHOCTH
TpyJa CBOMX COTPYJHUKOB B TEYEHHE IOCJIECIHUX HECKOJIBbKMX MecsleB. PaHee OH, Kak
PYKOBOJUTENb, Iepepaclpeneisyl OO0S3aHHOCTM U OTBETCTBEHHOCTh JUISl  CHM)KCHUS
MOHOTOHHOCTH TPY/Za, M 3TH perieHust OblH 3 (HEeKTUBHBIMU.

3ananue. [lpennoxxure pyKOBOAWUTENI0 WHCTPYMEHTHI JUIsl MOBBIIIEHUS MPOU3BOAUTEIBLHOCTU
TpyZa CBOUX COTPYAHUKOB.

17. CuryanuoHHas 3ajia4ya

PykoBoauTens apXUTEKTypHOro OmOpo, IUIAHUPYeT H3MEHEHHS B CTPYKType OpraHu3allvu.
CotpyaHukam Obljia MPeI0CTaBlIeHa BO3MOXHOCTh BHECTH CBOM MPEIOKEHUS MO U3MEHEHUSIM.
B menom, KOMIEKTHUB 10 3TOro paboTan MPOAYKTHBHO, JEMOHCTPUPYS MPU ITOM THOKOCTH B
CBOEH IEITEeILHOCTH.

3amanwue. [lpeamoxxuTe pyKOBOJUTENIIO MEPhI MO COXPAHEHUIO MPOU3BOAMTEILHOCTH TpyAa B
YCJIOBHSIX HOBOM M3MEHEHHOM OPraHU3allMOHHON CTPYKTYPHI.
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18. CuryanuonHas 3agavya

Bpl sBIsieTech pykoBoUTEIEM HEOOIBIION KOMITAaHUH YK€ Ha mpoTsbkenuu 10 ser. KomrekTus
pabotaeT 3(p(peKTUBHO, BHIMONHASA CIOKHBIE 3314, M 32 MOCIEAHUN TOJ MOKa3bIBal BBHICOKHE
pe3ynbTaThl. Bce corpyaHuku — mnpodeccuoHansl CBOEro jena v 00JalarT HEoOXOIUMOMN
kBamuukanueid. Oxnako k Bam moctynmia mHQOpManmus O HEKOTOPHIX TPYAHOCTAX BO
B3aMMOOTHOUIEHUSAX B OJIHOM U3 IPYIII KOJUIEKTHBA.

3ajanue. Onummre Bamm nelicTBus, Kak pyKOBOJAUTENs, B AaHHOHM rpymnmne. IIpeamnonoxure
MPUYHMHBI U3MEHEHUS XapaKTepa B3auMOJCHCTBUSA B KOJIJIEKTHUBE.

19. CuryanmonHnas 3ajaya

PykxoBoauTens oTAena He BMEIIMBAJICA B i€J1a B3aUMOJECHCTBUS IPYIIIBI 10 TOTO MOMEHTA, I10Ka
oHM paboramu cnaxeHHO. KoinekTuB 3(GQEKTHBHO BBIIONHAI CBOIO paloTy, IOCTHras
IIOCTaBJIEHHBIX 3a7a4. B3auMOOTHOIIEHNs MEXAy COTpYAHMKaMu OTAesna — xopomue. Hosbli
PYKOBOJUTEIb, paHee HE pabOTaBIIMK B 3TOM KOMIIAHUU, CTOUT NEPE] 3a/1a4ei 110 COXPaHEHUIO
nokasaresei paboThl OT/eNIa Ha IPEKHEM YPOBHE.

3ananue. [Ipemnoxnure HOBOMY PYKOBOJIUTEIIO PEIICHUS 110 ONMTUMHU3AINH PAOOTHI KOJUIEKTHBA
oTzena.

20. CuryaumoHHas 3aj1a4ya

Br1 siBnsieTeck pyKOBOAMTENIEM HEOOIBIION KOMIIAHUH yxke Ha npoTsbkenuu 10 ner. Komiektus
pabotaeT 3(p(peKTUBHO, BHIMOIHSAS CIOXKHBIE 3a/1a4d, U 3a MOCIEAHUN IO/l MTOKa3bIBal BBICOKHE
pe3ynbpTaThl. Bce coTpymHukm — mpodeccroHanmbl CBOETO Jefla M 00JIalaloT HEeoOXOIUMOit
kBamudukanueid. OxHako k Bam moctynuia uHQOpManus O HEKOTOPBIX TPYAHOCTAX BO
B3aMMOOTHOUIEHUSIX B OJIHOM U3 TPy KOJIJIEKTUBA.

3aganue. Onummre Bamm nelicTBhs, Kak pyKOBOIOUTENSA, B AaHHOHN rpymmne. IIpeamnonoxxure
IIPUYMHBI U3MEHEHUS XapaKTepa B3auMOIEHCTBUS B KOJJIEKTHBE.

21. CutyanuoHHas 3ajaua

B ynpaBneHueckoll KoMmMaHAE€ KOMIIAHUHM CIIOKWJAch HEMpocTas KOoMMyHuKauus. Howiid
TeHepaJbHBbI TUPEKTOp HEJaBHO B KOMIIAHMU M BUJAWT, YTO CTapble CIOCOOBI paboTHl Yxke
HeapekTuBHbl. OH mbITaeTcsl MOOYIUTh KOMaHAY HOCMOTPETh Ha CHUTYallUI0 MO—ApPYyromy.
Opnaxo Jenaer 3To B CHIIy TEMIIEpPAMEHTA HHOTJa U3JIMILIHE TUPEKTUBHO, YMOLIMOHAJIBHO.

PykoBonuTens oTaena JOrMCTUKUA — CaMblii ONBITHBIN COTPYJHUK B KOMIIAaHUU, paboTaeT
co Hs ocHOBaHus. [loka y HEro HeT MOJIHOIrO TOBEPHsI K MPEUIOKEHUSIM HOBOI'O T€HEPAILHOTO
nupekTopa. K ToMy e OH He corjaceH, yTo cUTyalusi TpeOyeT KakuX- TO CEPbE3HBIX Mep.
Kommnanust 4yBcTByeT ce0si Ha PbIHKE YBEPEHHO, TaK 3au€M KEepTBOBATh CTAOMIBHOCTBIO pajau
MIPU3PAYHBIX HOBBIX BO3MOYKHOCTEMN? Ilepponnueck  OH  OTKpPBITO  BCTYNaeT B
KOH(POHTAIUIO C EPBHIM JIUIIOM KOMITaHUH.

B nponecce coBemanumii M BCTped TET-a-T€T IEPUOAMYECKH BO3HHUKAIOT CIIOPBI,
PYKOBOJUTENN U3JUIIHE SMOIIMOHAIBHO O0CYXJIAI0T pabodre BONpOCkl. B CBs3u ¢ 3THUM YacTo
pasroBop MpHOOpEeTaeT HEKOHCTPYKTHUBHBIM XapakTep, KOJUIETH MepeXOAsT Ha JIMYHOCTH, HE
BCEr/la yBa)KUTEIBHO OT3BIBAIOTCS IPYT O APYTe, HE CIBIIAT U HE CIIYIIAIOT JOBOJBI KaJKIOTO.
HekoTtoprle uieHbl ympaBiIeHUYECKOH KOMaHAbl MOAJIEPKUBAIOT PYKOBOJIUTENSI OT/elNa
JIOTUCTUKH, W JENAI0T 3TO MHOIJNA H3JIMIIHE pPbsHO. OCTaJbHBIE 3aHAIM BBDKHMIATEIBHYIO
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MO3ULMIO U CTAparOTCs IIOKa HE BBICKA3bIBaTh CBOIO TOYKY 3peHHA. B 1enom y Bcell KOMaHIbI
€CTb SIBHAS CJIOXHOCTh B TOM, YTOOBI KOHCTPYKTUBHO BECTH OOCYXIECHUS M NPUHUMATH OOIIHe
pewieHus. J{upekTop 1o nepcoHanty BUIUT HEOOXOJUMOCTb IIOMOYb PYKOBOJUTEISAM HAYYUTHCS
JIOTOBapUBATHCA, CIYIIATh W CIbILATh APYr Apyra. OH mocTaBui BaM 3ajady — NPEAJIOKUTH
peleHre HauboJiee ONTUMAIBHOE B JAHHOM CUTYaIUH.

22. CuTyalniuoHHas 3aj1aua

B orgen HazHauarOT HOBOro MOJIOAOTO pykoBoauTens. [lpu 3ToM OONBIIMHCTBO €ro
MOJYMHECHHBIX 3HAYUTEIBHO CTapIle — CpeaHui Bo3pacT mepcoHana — 40 ner. JlroObie
pEIICHUs] U YCTAHOBKU MOJIOJIOTO HA4albCTBA COTPYAHUKH BOCHPUHUMAIOT HETaTMBHO — OHU
MOJIaraloT, YTO PYKOBOAMUTEIh HEJOCTATOYHO KOMIIETEHTeH. MOJIO0 YeloBeK B CBOIO O4Yepe/hb
MOHUMAET, YTO €r0 MOJAYMHEHHBIE OTHOCITCS K HEMY OTPHUIATEIBHO, U XOYET U3MEHHUTh TaKOe
oTHouieHue. Kak MOXHO BBIMTH U3 TOJAOOHON CUTyaIu?

23. CutyalnoHHas 3a/1a4ya

B xomnextuBe paboTalOT MEHEIKEP U ero accUcTeHT. IlepBblii perysispHO Harpy»aeT CBOEro
MOMOIIIHUKA PabOoTOM, a caMm OOJBIIYI0 YacTh pabOuero BPEMEHU CHUIIUT B COIMAIBHBIX CETSX,
pa3roBapuBaeT ¢ KoJuleraMH U mojaoiry obemaer. OQHAKO UTOTOBBIA PE3yNbTaT COBMECTHOM
paboThl OH MPENOJHOCHT KaK CBOI JIMYHYIO 3aCIyry, 3a 4YTO PETYJISPHO IMOJYy4aeT OT
HavyaJIbCTBa 0JIAr0IApHOCTH M IPEMUH, B TO BPEMs KaK aCCUCTEHT OCTAETCS B TCHH.

Kax momMoImHuKy BBIATH U3 3TON CUTyaIHH?

24. CutyalnuoHHas 3aj1aua

Kakoe u3 yka3zaHHBIX HUKE€ MEPOIPHUATHI 11eIecoo0pa3Ho, no Bamemy MHEHHIO, OCYIIECTBUTh
YIPABJISIIONIUAM, YTOOBI ONITUMAJIEHO OTPEAarupoBaTh HA HEOKUJAHHBIC U3MEHEHHUS CUTYaI[Uu?

A. Ilpexe Bcero, OLIEHUTh XapakTep U3MEHEHUH, 3aTeM MPUBECTU B COOTBETCTBHE C HUM LIE€NIU
U JICSITEILHOCTh CAMOW OpTraHU3aIlH, a TAKXKE METO/IbI YITPaBJICHUS €I0.

b. B cnydae u3MeHeHMiI BcerJga NPUHUMAIOTCS IMIOCHEIIHbIE, HECOOOpa3HbIe pPEIICHUS,
3aTpayMBalOTCSl HaAmpacHble, HEHYXHble ycwims. OT 3TOro opra"usanus padoTaer
HepaBHOMEPHO. [10ATOMY HYXHO B CPOYHOM MOPSAKE BBIIBUTh BCE HETaTUBHBIE CUTYalUH,
YCTPaHUTh WX U TIOCTApaThCA TOJIEPKUBATH B JIEATEIHHOCTH OPTaHMU3AIlMd HEOOXOJIUMYIO
CTaOUIILHOCTb.

B. U3meHeHusi, BOZHUKAIOIINE B OKpY’Karollell 00CTaHOBKE, CKa3bIBAIOTCS HA HaBbIKaX, KOTOPHIE
TpeOyIOTCS OT COTPYAHUKOB opranusanuu, [loaroMmy HEOOXOAUMO MpUIIAraTh YCUIUS K TOMY,
4TOOBI OHM MOTJIH TMPUCIIOCOOUTHCS K JTFOOBIM U3MEHEHUSIM.

25. CutyanmoHHas 3aj1aua

Onucanue y4acmHuKos:

1. OAO Huoicnemaeunvckuii memannypeudeckuil komounam (HTMK), uvum enadenvyem
saensemcs Eepasxonoune (Mockea)

2. Banenmuna Hcaesa — map 2opooa Huocnuu Tazcun

3. OAO HIIK «Ypansaconzasoo» (YB3)

4. ®oupg «HUucTsiii ropoa»

Bpemennslie pamku: 2012 ron.
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Tepputopus: ropon Huwxuauit Tarum.

[{enn y4aCTHHUKOB:

1. EBpa3xonauHr 3auHTepecoBaH B TOM, YTOOBI ympasiieHue ropojgoM (Mdp u ['oponckas
JlymMa) HaXoMJI0Ch 110/ €r0 KOHTPOJIEM;

2. lensto Banentunsr IcaeBoit sBISICTCS COXPaHUTh CTAaOMJIBHOM  COIMAIBHO-
SKOHOMMYECKYI0 CUTYAlHIO B TOPOJE, YTO SIBISIETCA OJHHMM W3 IYTEH YJIEpPHKATbCS Ha MOCTY
M3Dpa;

3. OcHoBHas 3amada ¢oHma «YUCTBIA TOPOA» H3MEHUTh CUTYAIlMIO B YIPaBICHHUH
ropoJOM, B YaCTHOCTH IIPOBECTH CBOMX IPEACTABUTENEH B OpraHbl 3aKOHOJATEIbHOM U
ucnojHurtesbHou Bnactu H. Taruna.

Onucanue cuTyaluuu:

Ha cerogusiinuii nenp Hacenenuwe T. Huxuero Tarmna cocrtaBisier mopsiaka 350 Thic.
YeJIOBEK, KOTOpbIE NPOKMBAIOT B Tpex paiioHax: JlenuHckuii, TarunactpoeBckuii u
J3epxxunckuii (Baronka). I'opon wumeer aBa rpagooOpasyromux mnpennpustus — HTMK
(Hwxnerarunsckuii MeTaimypruueckuii komounar) u YB3 (VpanBaronsaBon).

Hecmotpst Ha TO, uTO 00a mpeanpusaTHs SABISAIOTCS TpanooOpasyoomumMu, YB3 Hukorna
CEpbE3HO HE BMEUIMBAJICS B MOJUTHUKY TOPOJAa, OCHOBHOU cepoil ero BIMSHHS TPaIUIUOHHO
saBisics J{3epkuHCKUi pailoH, riae mnpoxuBaeT okoio 130 Teicsiy yenoBek. HTMK ke B
OCHOBHOM MOAJEPIKUBAI JlennHckuit U TarmicTpoeBckuii panioHBI.
B Teuenue 19 ner moct mapa ropoaa 3anuman Hukomait HaymoBuy [lunenko, ObIBIIMIA 4iieH
naptun «EnumHas Poccusi», KOTOphI mojb30Bajics akTUBHOM mopnepxkkoi 2.9.Poccens. 3a
MEpUOJI CBOEr0 PYKOBOJCTBA, €MY YAAaBAJIOCh IOAJECPKUBATH MMAPUTET MEXAY 3aBOJAMHU,
HaxXOJUTh OOUIUH S3BIK C PETMOHAIBHBIMH OpraHAaMHU BJIACTH, YTO B IEJIOM OJIArOTPUSITHO
CKa3bIBAJIOCh HA Pa3BUTHH rOpoOJa.

Tpu roma nazan, H. H. Jlumenko oTkazancs OT y4acTHsi B TPEABBIOOPHOM TOHKE, B
pe3ysbpTaTe 4ero Mi3poMm ropoja crana Banentuna Mcaesa, npencrasutens HTMK, xotopoit
YZaJI0Ch o0oiiTH BCEX KaHIUJaTOB, B T. . " u3 Ennnoit Poccun.
C npuxonom Banentunsl lcaeBoll NpakTUYECKH BCE OCHOBHBIE JOJDKHOCTH B ammapare
TOPOACKON amMUHHUCTpanMu ObUT oTAaHbl mnpenctaButensMm HTMK, waxonsmerocss mon
MOJIHBIM KOHTpoJeM EBpasxonaunra. brnaromapsi Takoil paccTaHOBKE CHJI, pABHOBECHUE MEXKIY
BIMSHUEM  TIpajooOpa3yloluX MpEeANpUsATHN  elle CHJIbHEEe CMECTHWJIOCh B TOJb3Y
HTMK. Ilomumo 3T0ro0, yMeHblIeHHE MOCTYIUIEHUI HaJOrOB B TOPOJICKOH OI0KET, OTCYTCTBHE
KOHCTPYKTUBHOM pabOoThl HOBOrO M3pa C PYKOBOJACTBOM O0JIaCTH MPUBEIO K YXYIIICHUIO
COIIMAIbHO-KOHOMUYECKOM CHUTYyallUM B TOPOJE M, KakK CIEJICTBHE, NOBBIIMICHUIO YPOBHS
COLIMAIbHOW HAIIPS)KEHHOCTH HACEJICHMS.

[Tpumepuo monrona Hazan B Hwknem Tarune mossunace opranuzanusi ¢onn «Uucterit
ropon», kotopass ¢unaHcupyercs YB3. Ilomutuka, mpoBoaumasi (GoHIOM, HalleleHa Ha
M3MEHEHUE CUTYAllUK YIIPaBJICHUS B TOPOJIE.

3ajiaya: BHIOpaTh CTOPOHY OJHOTO W3 YYACTHUKOB M MPEIJIONKHUTH CTPATETHIO JEHCTBUH,
HaIlpaBJIEHHYIO HAa JOCTHXXKEHHs ero uenu. CTpaTerus JO0JDKHA MPeayCMaTpuBaTh pPeaklUio HA
JIEUCTBUS OIIIOHEHTOB.

26. CuTyalniuoHHasi 3aj1aua

Kommanust «X» — KpyIHOE TOCYyIapCTBEHHOE MpeanpusTue. B kommanuu Oojiee cTa
COTPYIHUKOB, CpPEIHUN CpPOK pabOThl B KOMIIAHUHM IMATH JIeT. PyKOBOOUT KOMIIAaHUEH ee
Brazenen Auapei MapanoB, KOTOPOMY yAaloch coOpath 3P(HEKTUBHYIO KOMaHAY MOJOJIBIX,
MIPOTPECCUBHBIX PYKOBOAMTENEH. YIpaBieHHe MEPCOHATIOM B OTACIBHYIO CITYX0y HE BBIJICICHO,
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BCEMHU BONpPOCaMH, BKJIOYas TIOMCK, OOy4YeHHe, pa3BUTHE IEepCOHAaNa, 3aHUMAIOTCS
pPYKOBOIUTENN OTAENOB. KakaoMy M3 HHX B Hadajie roja BbLIEISETCS OIOJDKET Ha oOyueHHe
nepcoHasna. BeIOOp TPEHMHTOBBIX KOMIAHHUM MPOMCXOAUT MO PEKOMEHIALUU ApPYy3eil, KOJUIeT U
3HaKOMbBIX. Oco00e MeCcTO B KOMIIAaHMHM 3aHMMAET OTIEN MPOJaX, B KOTOPOM paborarT 26
YyelloBeK. B ero cTpykType HECKOJIBKO TPy, KaXKaasi U3 KOTOPhIX 3aHUMAETCs MPOAaXKeil CBOETo
TYpIPOAYKTa. Y3Ke JIBa roja oTAeroM pykoBoauT MBan Komomeries, paboTaroniuii B KOMITAaHUN
HiecTh JIeT, OOJIaJaloniii aBTOPUTETOM B KOMMAaHHH. B TOM, 4TO BbIpydyka KOMIIaHHUU 3a
nocyienHue aBa rojaa Beipocna Ha 30%, ectb u ero 3aciyra. MBaH mo-Hacrosimemy pajeeT o
CBOEM Jieje, MPU ATOM OH JIOCTATOYHO JEMOKPAaTUYHBIA PYKOBOJAWTENb, NMPUOETalonInil K
€IMHOBIIACTHIO TOJBKO B OCOOBIX ciydasix. Ilepen Tem, Kak MPHHATH PEIICHHE, OH YacTo
CIPAILIMBAET TOYKY 3PEHUSI CBOMX COTPYAHHKOB, JaBas UM TEM CaMbIM IOYYBCTBOBaTh ceOs
NPUYACTHBIMU K Pa3BUTHIO OT/ena. MBaHy Ka3anock, YTO OH IMOCTPOUIT KPETIKHA OTAENT MPOJIaXK,
BHEJ[PUB CUCTEMY BHYTPEHHEr0 00y4eHHs HOBUYKOB.

[Tocne ero Ha3HaueHUs! PyKOBOJIUTENIEM OTJENA OH cpa3y ke, P MOAJEPKKE TUpEeKTopa
komrnanuu, BBen Kelickl i1 aHanmu3a, HOBYIO CHUCTEMY OOHYCOB, KOTOpas Mpeirojaraer
IPEMHUPOBAHHUE COTPYJHUKOB 32 MX JIMYHBIC PE3yJbTaThl U 3a pe3yibTaThl OTAena B menoMm. K
ToMy ke VIBaH BBeNl CHUCTeMY pacIipeleieHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpEIUICHUN
KaXKIO0ro KJIMEHTa 3a MEepCOHATBHBIM MEHEIKEPOM: C KJIMEHTOM BeJlach KPOIOTIMBas padora,
BBICTPAWBAINChH NMAPTHEPCKHE OTHOIICHHUS. B cilydae oTCyTCTBHS MEHEKepa KIMEHTa ero 3aKa3
NPUHUMAJ KOJIJIe- Ta M MPU MEPBON K€ BO3MOXKHOCTU Iepe/aBal MHPOPMAIUI0 MEHEIKEPY.
Hekoropoe Bpemst Ha3zaj B oThese Hayanuch npodsemsl. Bee waie cra- nu 3BydaTh BOIIPOCHI
«[ToyeMy MMEHHO s OJMKEH OTBEYaTh Ha 3BOHOK «HE Moero» kinueHnra? Ilouemy s Tpaudy Ha
HETO CHJIBI, @ BBIPYYKa OT 3TOr0 KJIMEHTAa MIET HE B MOH IUIaH, a B TJIaH TOTO, KTO OTCYTCTBOBAJ?
[Tpu sTOM, KOTZIa MEHS HET Ha MECTE, MOET0 KJIHMEHTa He MOAXBATHIBAIOT, a MPOCTO TOBOPST
«Iepe3BoHUTE TTO3KEN.

B utore Obu10 pemieHo co31aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasl MPEAINoiaraeT omiaTy
J000r0 YCWJIMSI CO CTOPOHBI COTpYAHHKOB. Tem He MeHee, arMocdepa B OTHele cTaja
MPOXJIATHON, TPOMal IyX B3alMMO3aMEHSEMOCTH, KOTOpbIH lBaH BCSYeckH MOANEPKUBAl B
OTJIeNie Bce 3TH /iBa rojia. Eciu paHbliie COTpYJHUKN TPOBOAMIN BMECTE BpEMs U MOcie paboThI,
CIIOHTAHHO COOUMpAasiCh, HAMIPUMEP, B KMHO, TO TEMEPh ATO CTano OONbIION peakocThio. Kpome
TOTO, B OTJCNIC CTaTl OOpPa30BBIBATHCS KOAIHIIMU, W CTOJKHOBEHHUS WX MHEHUU MPOWCXOJIUIIO
KaXKIBIH pa3 Ha coOpanusx otnenos. [lopoit ka3zanock, YTO0 KOHMIUKTHI BCIIBIXMBAIH HA MTyCTOM
MecTe. Bce yaiie pyKOBOAMTENO MPUXOAMIOCH CTY4aTh «KYJIAKOM IO CTOJIy» U NPUHUMATh
pelieHus eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIE KOMIAHUH. ..

[Tocne Toro, kak MBaH mosyums 3asiBI€HHE 00 yXOA€ OT OJAHOIO M3 CaMBIX YCIEHIHBIX
MeHemkepoB Onbru CEniioBoil cTajgo MOHSATHO, YTO CUTYAIUsl caMa He Pa3pelIuTcs U HYKHO
CPOYHO YTO-TO JIETATh...

Kakwue BbI 1amuTe pekoMeHAalu PYKOBOAUTENIO oTiena mpogax MBany Konomenieny?

27. CuTyanuoHHas 3aja4ya

Ha xpynHoi#l TekcTuiabHON (abpuke Aena HUIM YCIENIHO 10 TeX MOop, MOKa KOHKYPEHTHl He
CTaJIM BBITECHATH C PbIHKA 3Ty HEKOI'/la MpolBeTaIlyo GupMy. ¥ Hee moyOaBHIOCh 3aKa30B
JTaKe OT MOCTOSHHBIX KJIMEHTOB, MOSBUINCH IPOOJIEMBI ¢ TepedoeM HaJMYHBIX JEHET, a Koraa
BO3HMKAIOT MOJ00HBIE 3aTpyaHEHHUs, 0ObIYHAsl Mepa — COoKpauleHue mraTtoB. Ha coBemanumn
COBETa JIUPEKTOPOB OBUIO MPHUHATO pEIIeHUE: OTTPY3UTh HEJONOCTaBICHHBINH TOBap, a 3aTeM
IIPOU3BECTU YBOJIbHEHHE.
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Ota uHpopManus cTajia U3BecTHa paboTHHKaM. Yepe3 HEKOTOpOe BpeMs MPOU3BOIUT EIbHOCTh
TpyJa pe3Ko ymana. AJIMUHUCTPAIIUN TPHUIILIOCH OOPATUTHCS K KOHCYJIBTAHTY, KOTOPBIHA Hada
UCKaTh NIPUUYKHY Ipoucxoasiero. OH modecenoBai ¢ TEKCTHIbIIMKAMU JIPYKECKHU, C TIa3y Ha
ria3, paccrpaiimBas, 4TO >K€ Ha caMOM Jelie Yy HHUX npoucxoaut. U oamH u3 pabouux
nporoBopuJics: «[loHuMaere - Mbl 3HaeM, 4TO, KaK TOJILKO OTIPAaBUM BCE OCTaBILIHECS 3aKa3bl,
Hac OTHPABAT 32 BOpoTa. BOT MbI U cTapaemMcs BOBCIO, UTOOBI ATUX 3aKa30B HaM Ha IMOJ0JIbIIIE
XBaTUIION.

Bonpocui:

1. Kakasg moTpeOHOCTH B HacTrosilee Bpems UMeeT isi paOOTHHKOB Hamboliee Ba)KHOE
3HayeHue?

2. Kak pyKOBOJUTEN0 MOTUBUPOBATH PAOOTHUKOB, YTOOBI MU3MEHUTH CUTYAIHIO?

28. CutyalnoHHas 3a/1a4ya

Bama nopumHeHHas coTpynHuuna — Oyxrantep Paumca — noctosHHO wurHopupyer Baimum
ONEpaTUBHBIE yKa3aHMs, HEYETKO BBINOJHACT MOPYYEHHbIC 3aJaHus, PadOTaeT HUXKE CBOUX
BO3MOKHOCTEH. [locnennee ee yIylieHHe NPUBENO K HEBBIIOJHEHUIO KBapTAJIbHOIO IUIAHA
noxpasaenenus. Jlo Bamero npuxona B 3Ty OpraHu3aniio OHa IpeTeHaoBana Ha Bame mecro,
HO He Obljla Ha3HAayeHa I0 MPUYMHE KOH(PIUKTHOCTH. PaboTON B OpraHu3anuy oHa JTOPOXKHUT, T.
K. paboTa — €TMHCTBEHHBIN UCTOUHUK €€ JOXOJ0B U OHA BOCHUTHIBAET A0Yb 0€3 MyXa.
Bonpoc:Kakue rpynmnsl METOIOB yIPABICHHUS U KOHKPETHBIE JEUCTBHS CIEAYET IPUMEHUTH K
Pauce, 4To0Obl OOYIUTH €€ BBIIOJIHATH CBOKO pabOTy KaueCTBEHHO?

29. CutyaumoHHas 3a/1a4ya

Pemenre cpoyHOM 3amaudM, IOCTABJICHHOM PYKOBOACTBOM Iiepel Bammm monpasneiieHueM,
noTpeOyeT pe3KOro MOBBILIEHUS UHTEHCUBHOCTH Pa0OThI BCEX COTPYAHUKOB U TPO3UT CPHIBOM
rpaduka OTIyCKOB.

Bonpoc: Kakue rpynisl METOAOB YIIPABICHHUS U KOHKPETHBIE NEUCTBUA CIEAYET IPUMEHUTH K
paboTHHKaM, YTOObI MOOYAUTh UX JUISl JOCTHXKEHUS 1ieNiel opraHu3anun’?

30. CuryanuonHasi 3agada

PykoBonuTens oTaena KOMIaHUU 03a004YeH MPOI0JKAIOLIIMMCS HApyIIEHUEM MTPaBUJl KOMITAHUN
OTHOCHUTEJIbHO KO(eHHBIX mepepblBoB. OH OTAal YeTKUE YKa3aHHWs, YTO Ul ATOH LEeTH Helb3s
TpaTuTh Oosiee YCTaHOBJIEHHBIX 15 MuHYT. OH H3/1a] HECKOJIBKO PacHopsKEHHI MO MOBOAY
HapyleHUH npaBuil KOPEeHHBIX MOPHIBOB U JIMYHO OeceloBal C OTJACIbHBIMU HAPYIIUTEISIMHU.
[Toxoxxe, 4TO €ro ciyskallye COINPOTUBISIOTCS €ro CTapaHusM, KOTOpble HU K 4YeMy He
IIPUBOJIAT.

Bormpocsr:

1. ITouemy npUHATBIE MEPHI HE NEHCTBYIOT?

2. Kakue anpTepHATHBHBIE METObI YIIPABICHUS U KOHKPETHBIE IEHCTBUS CIEyeT MIPUMEHUTH K
HapyILIUTEIAM?

31. CuryauuoHHas 3ajga4a

Bbl HeoXXHMI@aHHO y3HaeTe, YTO COTPYIHHK, KOTOpoMy Bbl mopyumnu pa3paboTKy BaskHOTO
IPOEKTa, IO 3TOMY K€ BOIPOCY MapaieIbHO paboTaeT B APYyroil ¢Gupme, 4TO MOXKET
CYILIECTBEHHO MOJIOPBAaTh KOHKYPEHTHYIO 1o3uliuu Barei Gpupmsl.
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Bonpocui:

1. B dgem 3akntouaercs npobiema?
2. Kakue anbTepHaTHBBI PELICHUS MPOOIEMBbl MOYKHO MPEATIOKUTH?
3. Kakoe eqnHCTBEHHO BepHOE pemienue Brl mpumere u nouemy?

32. CuTyanHoHHasi 3aja4a

HNmeercs undopmanus o 4 opraHusalusax, rie MNOJYMHEHHBIE O00JIaJaloT CIeAYIOIUMHU
XapaKTEPUCTUKAMU:

1. He moryT BBIIOJHUTEL PabOTy U HE XOTAT OpaTh Ha ce0sl OTBETCTBEHHOCTh

2. XOTHT B3Th Ha ce0sI OTBETCTBEHHOCTh, HO HE B COCTOSIHUU BBITIOJIHUTH PaboTy

3. MoryT BBIIOJIHUTE paboOTy, HO HE XOTAT

4. MOTyYT ¥ XOTAT BBITIOJIHUTE PadoTYy.

Bonpoc:

Kakoil cTtunp pykoBOACTBa CIEAYyET NPUMEHUTH B Ka)XJOM OPraHU3alUM COTJIACHO TEOPHUU
YKU3HEHHOTO 1IUKJIA U o4YeMy?

33. CutyauuoHHasi 3aj1a4a

Bbl — pykoBomuTens KpynmHOW opranuszauuu. B mepByro ouepenb Bbl Bcerga BBINOIHSAETE
HEOTJIOKHBIE Jiefla. Bbl mblTaerech CaMOCTOATENBbHO pelIaTh BCE BAXKHBIE BONPOCHI U TEM
caMbIM TpPaTUTE OOJBIIYI YacTh CBOETO pabdO4Yero BPEMEHH, HO YacTh NI TaK M OCTaeTCA
«JIeKATh Ha CTOJIEM.

Bonpocui:

1. B yem MoOkeT OBITh IPUYNHA CIOKUBIICHCS CUTyaI[un?

2. Kak ee ucnipaButh?

34. CutyanuoHHasi 3ajada

Bsl uyBCcTBYETE, YTO HAMEUEHHBIE Ha ACHB JAecia Bel He ycneBaere caenats BoBpeMs. [lomumo
TOr0, YTO YK€ BBIIOJIHEHO, €HI€ HY)XHO IIPOBECTH COBEIIAHUE C PYKOBOJIUTEIIMHU
noJpas3zeneHuil, 3aka3aTh OWJIETHl Ha camoJjeT A NpeAcTosIIeld KOMaHIMPOBKH, CAENaTh
3aKa3 Ha MOCTaBKY TOBAPOB U BCTPETUTHCS ¢ paOOUYMMHU 1O TOBOAY BHEIPEHUS B IPOU3BOICTBO
HOBOU TEXHOJIOTHH.

Bonpocui:

1. Cranere nu Bbl cTapaThcs Bce ycneTs cienarb caMomy?

2. TlepenopyunTe 1 Kakue-HUOYIb Aenia cBouM moaunHeHHbIM? Ecin fa, To kakue u Komy?
3. Uro Brl nepenecete Ha npyrue JHU?

35. CuryanuoHHasi 3aga4da

Bor cranmu cBugerenem Oecedsl ABYyX cBoux Kosuier. OOUH M3 HHUX YTBEpPXkJaeT, 4TO
IJIaHUPOBAaHHE HEOOXOAUMO OCYIIECTBIISITh, HAUMHAS C MEPCIEKTUBHBIX JeJ, T. €. Ha rof. Ero
OIIOHEHT CYUTAET, YTO TUIAHUPOBAHUE yI00OHO HAYMHATD C 3alKCel AeN Ha HEJEINo.
Bonpocui:

1. Kaxkoii crioco0 miaHupoBaHus SBISETCS ONTUMAIbHBIM?

2. Ublo TOUKY 3peHHsI MoiepkuBaeTe Bol u mouemy?

© PI'YTHUC




DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
Vi R YEIP]:DKHEHVIE BBICILIETO OBPA3O]?1AHV[$I PIYTUC
U «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 2

36. CutyanuoHHasi 3aja4da

PaccmarpuBas mouTy, pyKOBOAMTENb OOHApYXKHBAaeT JOKYMEHT, C KOTOPBIM HEOOXOAMMO
03HAKOMHTBCS JeTalbHee. Ho BpeMeHHW ceiiuac HET, ¥ OH OCTaBJISIET JOKYMEHT y ceOs B
HaJIe)Ke BHUMATEIHHO MPOYECTh €ro B Cy0OOTYy 1oMa.

Bonpocui:

1. Bepno nu on noctynaer?

2. B 4ewm 3akmrouaercs ero omuoka?

3. Uro cnenyeT maenath, YTOOBI H30€KATh TOIOOHBIX CUTYAllUl B Oymymiem?

37. CuTyanHoHHasi 3aja4a

Bw1 3HaeTe — 1151 TOro, YTOOBI B KU3HU JIOCTUYD YETO-TH00, HY)KHO PETYJISIPHO MPUKIIAIBIBATH
YCHJIMSI U TOCTOSTHHO TOBBIIIATH CBOM mpodeccruonanusMm. Ho exenneBHas pyTuHa yOuBaeT
BCSIKOE YKEJIAaHWE TPYAUTHCA U CAMOCOBEPIIIEHCTBOBATHCS.

Bonpocui:

1. Yro BwI cnenaer, 4ToObI 3aCTaBUTh ce0s €KEIHEBHO, IIOCTOSIHHO Pad0TaTh?

2. T'me MOXHO HAWTH pe3epBbI JJIs MOBBIIIEHUS TBOPUYECKOTO MOTEHIIHAIa?

38. CuryanuonHasi 3aga4da

YV Bac HanpspbkeHHbIN pabounii 1eHb, Bel MHOTO caenanu, HO emle 00JIbIlle MPEeJACTOUT CeaThb.
Bbl BbIIENIMIIM HEMHOIO BPEMEHM ISl OTAbIXa, HO Ipuuien Baml noauyuHEHHBIH, KOTOpOMY
CPOYHO HYXHa IIOMOLb B PEIIEHUH NTPOOIIEM JTUUHOIO XapaKTepa.

Bonpoc:

Kax Bbl noctynute B 1aHHOM cutyanuun?

39. CutyanuonHasi 3aaia

Henuc, 30 ner, pykoBoauTenp otnena odydenuss u paszpurusa (T&D manager) rocTHHUYHOTO
IPEIIPUATHS IPUILET CIOJIa Ha JOJKHOCTh PYKOBOJUTEINS OKOJIO 2 JIET HA3aJ U3 MHOCTPAHHON
KOMIIaHUM, TAe npopabortan 5 jer Ou3Hec - TpeHepoM. JupekTop mo mnepcoHany TOCTHHUIIBI
3aMHTEPECOBANIACH €r0 ONBITOM B KOMIIAHUU C OTJIMYHO OTCTPOCHHOM CHCTEMOW YIIpaBIICHUS
MEPCOHAJIOM U CYIIECTBEHHBIM OOJDKETOM U MOCYJIMJIA EMY 3aHATOCTb HE TOJIBKO KakK TpeHepa,
HO U pykoBoauTens Beeil pynkiuun T&D Ha npennpustuu.

[Tocne 2 ner ynmopHoro tpyaa JleHucy yaanoch BBICTPOUTH CUCTEMY OOYYEHHS JJI JTUHEHHOTO
IepCoHaNa U MEHEIKEPOB CPEJIHEr0 3BeHa — TaKoBa ObUIA 11€JIb, TOCTABJICHHAS PYKOBOJICTBOM.
Jlo pa3BuTHS MOKAa «HE MAOXOAWIN pPYKW». JIOJDKHOCT pYKOBOAMTEINS HAIpaBICHUS 10
0o0yueHHI0 00pena yBakeHUE COTPYIHUKOB — J[eHrca 3HaIM U yYuThIBaIM ero MHeHue. Hexemto
Ha3aJ €ro BbI3BAJIM K JAUPEKTOPY TOCTHHMIIBL, KOTOPBIM MOCTABWJI HOBYKO 3a/Jady: CO3/1aTh
CTPATETUYECKUM KaIPOBBIN PE3EPB U 3aHATHCS PA3BUTUEM COTPYIHUKOB.

Beiins w3 kabunera nupekrtopa, JleHuc ObUT 03adaueH: Kak MPUCTYNUTh K PEIICHUIO
IIOCTaBJIEHHOW 3a1a4uu’?

40. CuTyauuoHHas 3aj1a4a

JIMpeKTop KOMITAaHMM IO OKA3aHUIO FOPHUJINYECKHX YCIYr Y3HAET, YTO OJMH W3 €ro JYyYIINX
CHELHMATNCTOB COOMPAETCSl YBOJIBHATHCS M Y)K€ HaMEpeH yCTpauBaThCs HA ITY K€ JOJDKHOCTb,
HO Ha OoJiee BBITOJHBIX YCIOBHSIX B (PUPMY, KOHKYPUPYIOUIYIO C JaHHOH. J{UPEKTOp TOPOXKUT
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CTOJIb LICHHBIMHU KaJIpaMU M HE XO4YeT OTIYCKaTb OJHOIO M3 CBOUX JYYIIMX COTPYOHHUKOB. Y
HEro €CTh MECSAL Ha TO, YTOOBI HE JOIYCTUTh YXOJ JTaHHOT'O COTPYAHUKA U3 KOMIIAHUU.
KoHTpoIbHBIE BOIPOCH! U 3a1aHUS

1. Kakue neiicTBust JODKEH MPEANPHHITD JUPEKTOP (GUPMBL, YTOOBI €0 MOAYMHEHHBIA OCTaNCs
Ha TeKyIlleM MecTe paboThI?

3ananus B pamkax komnerenunu OIIK-1

3aiaHus 3aKpbHITOr0 THIIA
9. Kakue oTHOIIEHUS CTaIu IPEAMETOM M3YUYEHUS B aIMUHUCTPATUBHOMN IIKOJIC YIPABICHUS?
1. Tpyn
2. OTHOLIEHUS JIIOJIEH B TIpolIecce Tpyia
3. Cpencrsa Tpyna
4. Ilpenmetsl Tpyaa
10. Kakue onepanuu BKIOYEHBI B CUCTEMY aIMUHUCTPUPOBAHUS?
1. TexHuyeckas ¥ TEXHOJIOTHYECCKA
2. Kommepueckas u ¢hrHaHCOBas
3. Oxpannas
4. YyerHas
5. AAMHHHCTpaTUBHAs

1 KTo siB/IsIeTcs1 0CHOBOIOJIOKHMKOM HAYYHOI0 YIIPaBJIeHHs MPOU3BOACTBOM?
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

Openepuk Yuncnoy Tenop

A.Daiionn

M. Bebep

I'. Dopn

NP WIN -

Kro sBWiICH PpOAOHAYAJIBHMKOM KJIACCHYECKON (AAMMHMCTPATUBHOM) IIKOJIbI
ynpasJiennsi? KoJs-Bo npaBWJIbHBIX OTBETOB - 1

®penepuk Yuncnoy Tennop

A.Daiionn

M. Bebep

I'. Dopn

WP WNF

KTo0 siBRJICSI pOIOHAYAIBHMKOM OIOPOKPATHYECKON IIKOJIBI YIIPABJICHHUSA ?
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

Openepuk Yuncnoy Tenop

A.®Daitonp

M. Bebep

I'. Dopn

AR WINPF

«[Ipunounsr  Mpiio», «uepapxusi mnorpedHocteii  Macioy», «XOTOpPHCKHe
IKCIEPUMEHTHD)> ABJIAIOTCH BKJIAJ0M B TEOPUIO YIIPABJICHUA:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

AIIMI/IHI/ICTpaTI/IBHaSI IKOJIa

[IIkona yenoBeUECKUX OTHOILIEHUN

BIOpOKpaTI/I‘-ICCKaSI IIKOJIAa YIIPABJICHU S

IIIxoJ1a HAy4HOTO ynpaBIeHUs

OlRWIN -

Ykaxure, 4T0 Takoe QyHKIMSA YIPABJICHUA:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1
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000CO0JICHHBIN BUJT YIIPABICHYECKOM JIeATEIbHOCTH

IMPUHIOUIIBI MCHCIPKCPA

OCHOBHBIC 3a/1a4u YIIPaBJICHUA

JIOJDKHOCTHBIE 00S3aHHOCTHU MCHCZKCPa

OB WI N -

Onpene.JmTe (l)yHKIII/IIO yYiupaBJieHus, oﬁecnetuammylo corracobanume H
B33HMOHeﬁCTBHe Bcex ocTaabHbIX. Kos1-BO NMPABUJIBHBIX OTBETOB - 1

MOTHBaIIN

KOHTpPOJIb

KOOpJIMHALIHS

IJIAHUPOBAHHC

OpraHu3aIus

N OB WIN -

OcHoBareJieM HIKOJIbI YeJIOBE4YeCKHX OTHOLICHUI B yIIPABJIEHUH ObLI ...
KoJ1-Bo npaBuJIbLHBIX 0TBETOB - 1

aMEPUKAHCKUI CHEIUANNCT M0 yrnpaBleHuto npon3BoactBo @. ['mnbper.

aMepUKaHCKUI ncuxosor aToH Maiio.

amepuKaHckuil opranuzarop [.OMepcoH.

OCHOBATEJIb AMEPUKAHCKOW aBTOMOOMIIbHON npoMbItiuieHHoCTH ['.Dop.

O B~ W DN

Ykaxure, K 4emy cjexyeT OTHECTH OPraHU3ALHOHHYI0 KYJIbTYpPY.
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

K Q)aKTOpaM nopAaKa, IMCHUIIJIMHBI 1 KOHTPOJIA

K (pakTopaMm, OpMEHTUPOBAHHBIM Ha PE3YyJbTaT

K (hakTOpam BHYTpeHHEH cpefibl

K akTopam, TpeOyIOIUM OBICTPOIl peaKIi Ha U3MEHEHUS

O B W DN

K oHOBHBIM (pyHKIIUSIM yHIpaBJICeHUS OTHOCATCSH:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

IJIAHUPOBAHUC, KOHTPOJIb.

ITAaHUPOBAHUC, OpraHnu3alnd, MOTHBalsA, KOHTPOJIb.

opraHu3anusi, MOTHBAIIU:.

AWIN|F

opranusanys, MOTHBalWsA, KOHTPOJIb.

10 | IlnanupoBaHue AeiicTBHIi - 3T0 ... Ko/1-BO NpaBH/IBHBIX 0TBETOB - 1

1 CO3aHNC CICAYIOHMICTO 3B€HA MCIKIAY MOCTaHOBKOH LIEIH U HpOFpaMMOI\/’I €C pcajin3alinu.
2 YTOYHCHUC poneﬁ, B3aHMOOTHOIIICHUM JJI KaXXJI0T0 BUAA ACATCIBbHOCTHU.
3 BBISIBJICHUC O6CT05{TCJ'H>CTB, KOTOPBIC HCO6XOI[I/IMO YUYUTBIBATDH AJId JOCTUKCHUS LICJIN.

4 OIIEHKA 3aTpaT BPEMEHH JUIsl KaXK0U OTepaIfiu.

11 | Pa3padoTka TeoOpuHM MOTHBALMH SBJISAETCSH JO0CTHKEHHEM. ..
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

IIKOJIBI YCJIOBCUYCCKHUX OTHOmeHHﬁ;

KOJIMYECTBEHHOM IIKOJIBI YIIPpaBJICHHA,

1

2

3 KJIACCUYECKOH IITKOJIBI YIIPaBICHUS;
4 IIKOJIBI TOBEJACHYECKUX HayYK.

12 | Kakasa kapbepa XapakTepu3yeTcsi TeM, YTO KOHKPETHBbI PaloTHHK B mpouecce
cBoeil MpPo(ecCHOHAILHON JeATeJbHOCTH NMPOXOAUT PAa3IHYHbIe CTAAUH Kapbepbl,
KOTOPbI€ OH MOZKET HpOﬁTPl mocJjie10BaTe/,IbHO KaK B OHHOﬁ, TaK U B pPa3/iMIHbIX
OpraHu3anusx, HO B paMKax npogeccuy U 0JHON 00JIaCTH JesITeIbHOCTH, B KOTOPOii
OH crienuaJusupyercs?
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Ko.1-B0 npaBHJIbHBIX O0TBETOB - 1

LEHTPOCTPEMUTEIbHAS

BHYTPUOPIraHU3allMOHHAA

1

2

3 CHeMATU3UPOBAHHAS
4 | ropu3OHTAJbHAs

13 | XoTTOopHCKHE IKCTIEPUMEHTHI J. M»3ii0 BHISIBUJIN HAJTHYHE:
Ko.1-BO npaBHJILHBIX OTBETOB - 1

(bakTOpPOB IPyNIOBOro MOBEICHUS paOOTHUKOB;

HKOHOMHYECKHUX (PaKTOPOB MPOU3BOIUTEIHLHOCTH;

1

2

3 bu3nvecKkux GakTOPOB MPOU3BOIUTEIHLHOCTH;

4 CTPYKTYPHBIX (haKTOPOB MTPOU3BOIUTEIBHOCTH PAOOTHUKOB

14 | Moaeab KOJUIEKTMBHOIO, CHCTEMHOI0 IOAX0Ja K ONpedeJeHHI0 cocTaBa IeJlei,
OCHOBAHHASI HA YNOPS/IOYEHHH MX HEPAPXHH MyTeM JeKOMIO3UIMHU TJIABHOMH IeJIH
Ha nmoaneau, Ha3piBaercsa: Kosi-Bo npaBHIbHBIX OTBETOB — 1

1 nipamMua 1eneu
2 JIEPEBO IIeJIei

3 KOP3HHA IIeJIeh
4 0aHK Lienei.

15 Eciin ynpaBiieHue paccMaTpuBaeT Bce MPOILecChl U sIBJIEHUSI B BU/1e 11eJI0CTHOM
CHCTEMbI, KOTOPasi UMeeT HOBbIE Ka4ecTBa U (PDYHKIMH, KOTOPbIE OTCYTCTBYIOT Y
3JIeMEHTOB, KOTOpPbIe HX COCTABJISIIOT, TO Mbl HM€eM /1€J10 C:

KoJ1-Bo npaBu/ibHBIX 0TBETOB — 1

[ToBeneHUYECKUM TOAXOHIOM.

[TporieccHbIM MOAXO0M;

CI/ITyaHI/IOHHI)IM IIOAXO00M;

AIWIN|F-

CucreMHBIM IMoAX040M;

3agaHus OTKPBHITOIO THIIA

1. OnpeneneHI/Ie KaKOT'O IOHATHS IMPEIAJIOKCHO. - 9TO COBOKYIIHOCTb CXOXKHUX

MeX1y cCOOOM KOHIENIMI 1 METO/I0B B cepe yIpaBieHus, pa3pab0TaHHBIX YUYEHBIMU HA OCHOBE
UJeH, BBIIBUHYTOW OCHOBATEJE€M IIKOJbI, MpeJiararoiias CBO€ BUACHHUE pElIeHUs mpobdiieM
YIIPABJICHUS.

2. K kakoit Haquoﬁ TCOpUU MCHCIPKMCHTA OTHOCHUTCA HOAaHHOC YTBCPIKICHUC: TCOPHUA
6a3preT05{ Ha MCXAaHUCTHYCCKOM ITOHHMMAHHUHU 4YCJIOBCKAa MW €ro MCECTa B OpraHu3aluv, a
OCHOBHOH 3ajaueil u CYHIHOCTBIO praBHqueCKOﬁ ACATCIIBHOCTU ABJIACTCA pallMOHATIMU3AlUA
Tpyda W TMOBBIIICHHUEC Cro INPOU3BOAUTCIBHOCTH Ha 0aze HaquOﬁ OopraHu3anun Tp}/IlOBOI‘/JI
JCATCIIBHOCTH

3. K xakoit Haquoﬁ TCOpUHU  MCHC/PKMCHTA OTHOCUTCA JAaHHOC  YTBCPIKICHUC!:
MNpeaACTaBUTCIIN JaHHON IIKOJIBI paccMaTpuBaJIA OpraHU3aliMil0 B HOCJIOM W 3aHAIUCH
pa3pa60TI<0171 noaxodoB K COBCPHICHCTBOBAHHIO YIIPABJIICHUA C MO3HUIINH OpFaHH3aHHOHHOﬁ
OEJIOCTHOCTH.
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4, I[aﬁTe OIIPCACIICHUE NAaHHOMY YTBECPXKICHHIO: CHCTEMa YIPABJICHHA, OCHOBAHHAA Ha

BEPTUKAJIBHONH MepapXuu W TPHU3BAaHHAS BBIIOJIHATH IIOCTABJICHHBIC 3aJaud HaubOosee
3¢ (hHeKTHBHBIM CTIOCOOOM — 3TO...

5. B kakoil mikosie MEHEI)KMEHTa y4eHble OOOCHOBAJIM BBICOKYIO MPOU3BOAMTEIHLHOCTH
TpyZa 0COOBIMH OTHOLIEHUSIMU MEXKY JIOAbBMH U UX COBMECTHOM pabOTOM.

6. Kakas mkona yipaBJICHUA  IIPEAYCMATPUBACT  HUCIIOJIB3OBAHUEC B  YIIPABJICHHUU
MAaTCMaTUKHU, CTATUCTUKHU, OCHOB TCOPUU BepOHTHOCTeﬁ 1 KOMIIBIOTCPHBIX TEXHOJIOTHi1?

7. PykoBomuTenu Kakoro ypoBHsS KOHTPOJIUPYIOT BBIIOJIHEHUE TPOU3BOJICTBEHHBIX 3aIaHUN
Y UCTIOJIb30BAaHUE BBIJCIIEHHBIX UM PECypCOB?
8. PykoBomuTenu Kakoro ypoBHS MPHU3BAaHBI KOOPAWHUPOBATH U KOHTPOJIHUPOBATH PaboTy
PYKOBOAMTENEH HU30BOTO 3BEHA. XapakTep MX paboThl OmpenesseTcs colaep:kaHueM padoThl
BBEPEHHOT'O €My MOpa3IeieHHs WU oTena’?

9. PykoBoguTenu Kakoro ypoBHS INPUHHUMAIOT BaKHEHIIWE I OPraHM3alUU PELICHMS,
(GOpMUPYIOT MUCCUIO U CTPATETHUIO, LIETN U 3aJa4l, BHICTPAUBAIOT APXUTEKTYPY OpraHU3allUH,
B3aUMOJICVICTBYIOT C BHEIIHEW CpENOil Ha YpOBHE CTPAaTErM4ECKH 3HAYMMBIX KOMIIOHEHTOB,
pacropsikaroTcs pecypcamu, GoOpMHUPYIOT HHHOBAIMOHHYIO MOJUTHUKY H T.J

10. K xakomy BUIYy MEHEIKMEHTa OTHOCHUTCS TaHHOE YTBEpPXKJICHUE: - 2TO

B3aMMOCBSI3aHHBI KOMIUJIEKC JEHCTBUM, HAIICJICHHBI HA JOCTHUKEHUE WIH TMOJJIEpKaHUe
HEOOXOMMOTO YPOBHSI KU3HECTIOCOOHOCTHM W KOHKYPEHTOCHOCOOHOCTH TPEINPUSATHS C
IIOMOLIBIO MEXAHU3MOB YITPABJICHUS! MHHOBALMOHHBIMHU IIPOLIECCAMMU.

11. K xakomy BHJly MEHEI)KMEHTAa OTHOCUTCS JAHHOE YTBEPKJEHUE: - 3TO

yhnpaBieHUE OO0bEKTaMH WJIM MPOLECcCaMH, IOCPEICTBOM KOTOPBIX HEMOCPEICTBEHHO
IIPOU3BOJAT TOBAphl, UMEIOIINE MAaTEPUAIbHO-BEIIECTBEHHOE BBIPAXKEHUE, WU MPEIOCTaBIISAIOT
YCIIYTH.

12. K xakoMy BHIly MEHEI)KMEHTAa OTHOCHUTCSI JAaHHOE YTBEPKICHHUE: - 3TO

nejicHampaBJICHHAA ACATCIIBHOCTE PYKOBOACTBA KOMITAHMUM B OTHOIICHUU q)OpMI/IPOBaHI/IH
KaHpOBOﬁ ITOJINTHKH U pemeHHﬁ 10 YIIpaBJICHUIO MEPCOHAIOM OpraHUu3alnunu

13. K kakomy BuIly MEHEI)KMEHTA OTHOCUTCS JAHHOE YTBEPKICHUE: -3TO

OCYIICCTBJIICHUEC YIIPABJICHUA U KOHTPOJA TOYHOCTH U CPOKa IMOCTABKH, TOTOBHOCTHU K ITOCTABKE,
THOKOCTH MNpEaANpUATU, KaUCCTBA IOCTABKHU, JIOTUCTUYCCKOI'O IHUKJIa
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14. K xakoMy BUJYy MEHEI)KMEHTA OTHOCHUTCS JaHHOE YTBEP)KIECHUE: -3T0

c1oco6 oprann3anvu JCATCIbHOCTH, IIPU KOTOPOM BBIIIOJIHCHUC BAXXHBIX CTPATCITUMUCCKHUX 3a4a4d
CTPYKTYPHUPYCTCA HAa OTACIBbHBIC MPOTpaMMbl U ITPOCKTHI, U IJIA YIPABJICHUA UMU ITPUMCHACTCA
KOMIIJICKC COOTBCTCTBYIOIINX UHCTPYMCHTOB U MCTO/I0B.

15. K xakomy BHJly MEHEI)KMEHTAa OTHOCUTCS JAHHOE YTBEPKICHUE: - 3TO
cnenuduueckas cucreMa (IOJCUCTEMA) YIPABICHUS, HAIpaBICHHAas Ha pa3paboOTKy WU
pean3aliio 3KOHOMHYECKM OOOCHOBAHHBIX ISl JAHHOIO NpeanpuaTvs (OpraHu3alivu)

PEKOMEHJALHUN U MEPOIPUATUI 110 YMEHBIICHUIO HETATUBHOTO BO3/ICHCTBUS PUCKOB.

16. ComocraBbTe MPpEACTAaBJICHHBIC YTBCPIKACHHA CO IKOJIAMU MCHCIPKMCHTA

1) ucnonbp3oBaHMe aHanM3a AJisi ompeneneHus | a) A.Daionb
JYYIIUX  CIIOCOOOB  pEIICHUS  3ajauu;
CHCTEMaTHUYECKOe UCTIOJIb30BaHHE
MaTEePHAILHOTO CTUMYJIUPOBAHHSI

2) pa3BUTHE NPUHLMIIOB  yIpaBieHus, | 0) npeacraBurenu mkoisl @. Teinopa
pa3BUTHE byHKUIUH yIIpaBJICHMUS,
CUCTEMATHU3UPOBAHHBIN MTOIXO0JT K YIIPABIECHUIO
BCEH OpraHu3aIuen

3) wucmonb30oBaHWE TPUEMOB YymIpasieHus | B) J.Mbaiio
MEXITUYHOCTHBIMU OTHOIIICHUSIMH;
MIPUMEHEHUE HAayK O YEJIOBEYECKOM MOBEACHUHN

17. ComocraBbTe MMPpEAJIOKCHHBIC JEHUCTBUSA CO CTHIISIMHU PYKOBOJACTBA

1) BeIHOCHTE Ha OOCYXJE€HHE KOJUJIEKTHUBA M | a) aBTOPUTAPHBIA CTUJIb PYKOBOJICTBA
IpPUHMMAETe peIIeHHue I[oclieé TOro, Kak
IIOTYMHEHHBIE BBICKAKYTCS

2) TpUHHMMAeTe pEIICHHEe O COKpAIICHUH | 0) JeMOKPATUYHBIH CTHUIIb PYKOBOJICTBA
LITaTOB u KOHKPETHBIX pabOTHUKOB
€JIMHOJINYHO

3) HAYEro He MpeAnpuMeTe, TaK KaK CYUTaeTe, | B) TMOepalbHbIN CTUIIb PYKOBOJICTBA
YTO 3ajla4a BCEM IO-HSATHA U PaOOTHUKH CaMH
CHENAIT BCce HEOOXOIUMOE ISl TOBBIIICHUS
7 GEeKTUBHOCTH CBOEH PabOThI

18. Kakoe wu3 yKa3zaHHBIX HHXKE MEpPONPUATHHA LenecoobpazHo, mo Bamemy MHeHHIO,
OCYIIECTBUTDH YIPABIISIIOMIUM, YTOOBI ONITUMAaJIbHO OTPEArupoOBaTh HA HEOXKHIaHHbIE U3MEHEHUS
cutyauun?

A. Tlpexne Bcero, OlIEHUTh XapakTep U3MEHEHUIl, 3aTeM MPUBECTH B COOTBETCTBUE C HUM LIEJIN
U JeATENbHOCTh CAMOU OpraHU3aliy, a TAKXKE METO/bI YIIPABJICHUS €10.

b. B cnydae u3MeHeHMI Bcerga NPUHUMAIOTCS IMOCHEIIHbIE, HECOOOpa3HblEe pELIeHUS,
3aTpayuBalOTCsl  HampacHble, HeHYXHble ycunus. OT 53Toro opraHuzamus paboraer
HepaBHOMEPHO. [10ATOMYy HYXHO B CPOYHOM IOPSAKE BBIIBUTH BCE HETATHBHBIE CHUTYalUH,
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YCTPaHUTh WX W IOCTapaThCs MOJJCPKUBATH B JCATCIIBHOCTH OpPraHHM3allMM HEOOXOIMMYIO
CTaOMJILHOCTD.

B. M3MeHeHus1, BO3HUKAOIIHNE B OKPYXKAIOIICH 00CTaHOBKE, CKa3bIBAIOTCS HA HaBBIKAX, KOTOPHIE
TpeOYIOTCS OT COTPYAHUKOB opranu3anuu, [103ToMmy HEOOXOAMMO MpUIAraTh YCHIUS K TOMY,
YTOOBI OHM MOTJIM TPUCITOCOOUTHCS K JIFOOBIM H3MCHCHHSIM.

19.Kakoe 13 mpuBeIEHHBIX HUXKE CYKICHUH OTHOCUTEIIBHO TPEX BUIOB HABBIKOB YIPABISIOLINX
Bp1 cunTaere npaBuiIbHBIM?

A. 3HaYMMOCTh TEXHOJOTMYECKMX HABBIKOB CHU)KAETCS IO MEpe TOro, Kak MOBBINIAETCS PAaHT
YIOPABJISIIOLIETO U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHIIETITYaJIbHbIX HaBBIKOB.

b. Uem Bbllle paHT YHpaBIAOIIEro, TeM Ooiblie TpeOyeTcsi OT HEero KOMMYHHKATHBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJOTMYECKUX HABBIKOB OCTA€TCS HEM3MEHHOM IJisi YHPABJISIIOIIETO
M000TO paHra.

B. TIlo wmepe yXecTOYeHHS OKpYXKAIOMICH OOCTAHOBKH  TIOBBIIIACTCS  3HAYUMOCTH
KOMMYHHUKATHBHBIX HaBBIKOB.

3anaua 20

B kxakoM M3 NpPUBEACHHBIX HUXKE MPUMEPOB MOKHO YBUICTh HEAOCTATKU JEMOKPATHUECKUX
METOJIOB YIIPaBJICHUSA?

A. bnmaromaps TOMy, 4YTO YOpPAaBISAIONIME BHUMATEIbHO MPHUCIYIIMBAIOTCS K MHEHUSIM
MOJAYMHEHHBIX W YYHUTHIBAIOT HUX B CBOEHU JIEATEIBHOCTH, MEXIy YIPABIAIOMIMMU U
MOJAYMHEHHBIMU YCTAHABJIMBAIOTCS TECHBIE, IOBEPUTEIbHBIE OTHOLICHUS. OQHAKO IPHU 3TOM Y
MOJAYMHEHHBIX  PA3BUBACTCS CHUJIBHOE YYBCTBO 3aBUCMMOCTH U HE  BOCHUTBHIBACTCS
CaMOCTOSITEIIBHOCTb.

b. Ecnu ympansitomue OyayT BBICIYIIMBATH MHEHHE KaXJIOTO0 MOJYUHEHHOTO, OHU OydyT
TPaTUTh MHOTO BPEMEHH Ha YTOBODBI, YOSKICHH, yperyJIrupoBaHUE Pa3iIMYHbIX BOMPOCOB. B
CBSI3HM C ATHUM MOXET CIY4YMThCS TaK, YTO YIpPaBIISIIOIIME OYAyT HE B COCTOSHUU CBOEBPEMEHHO
MIPOBOAMTD B KU3Hb HEOOXOUMbIE MEPOIIPUITHS B IKCTPEMATLHBIX YCIOBHSX.

B. Ecam ympamastomue OyayT CIOMIIKOM YacTo MpuOerath K BBICTYIIMBAHUIO MHEHUN
MOJYMHEHHBIX, TO TMOCIEAHUM 3TO IMOCTETEHHO HAJ0ECT, U OHU CTaHyT H30eraTh MEpPBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTy KOJUIETaMH, OOILEHHE C KOTOPBIMU «ylOOHEE», YeM
oOIIeHNe ¢ HAaYaJIbCTBOM.

21. K kakoi TeopuM MOTHMBALlMM NPUHAIJIEKUT 3TO BBICKa3bIBaHHE: «B mporecce padoTh
YeJIOBEK CPAaBHUBAET TO, KaK OBbLIM OLIEHEHBI €ro ACUCTBUS, C TEM, KaK ObLIM OLIEHEHBI 1eHCTBUS
JIPYTUX.

22. Kakas TCOpHUA MOTHUBAUU TOCTYIUPYCT: «MoTtuBanus OCJ'IE[6CB3.CT, €CJIM 1T CHHOCTH
BO3HarpaXxJacHus OLCHUBACTCA JTIOAbMH HEBBICOKO»

23. JlaiiTe onpeneneHne NOHATUS «MOTHUBAIUS.

24. Tlomymaiite Hap cutyarueir. OO0OCHY#TE CBO BBIOOD.

HeoxunanHo /Ui Bcero KoJUIEKTHBA Bac Ha3HAYAIOT PYKOBOJIUTENIEM OTAENA, XOTs BCE OXKHJIAIN
Ha3sSHaA4YCHUA JOpYroro 4YeEjI0BCKa, SABJIAIOIICTOCA He(l)OpMaJ'II)HI)IM JIUACPOM. B xonnektuBe
Hakaiuiaack o0cTaHoBKa. KakoBbl Bamy JeHCTBH? (OMUIINTE «+» U «-» KXIOro ACHCTBUS, a
3aTeM yke BblOepuTe Hanbosee ONTUMAaIbHBIH. )
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l. BBIACHUTB, KTO SBJISIETCS CaMbIMU SIPKMMH NPOTMBHMKaMU Bameil kanauaarypsl. Cyxo,
OUIMATEHO BBI3BATh UX Ha O€Cey U TOHOM, HETEPIISIIUM BO3PAXKCHHH, H3JI0KHUTh YCIOBUS HX
nanbHelieil paboTel Ha cBoeM MecTe. B ciyuae mpoTHBOIEHCTBUS IPUHUMATh CaMbl€ JKECTKHE
aIMUHUCTPATUBHBIE MEPBIL.

2. IocrapaTbcsi HaiTH OOUIMI SI3BIK C KOJUIGKTHMBOM, CTHUMYJIHMPOBATh €r0 IMOJIOKUTEIbHBIC
SMOIIMH, HAIPUMEDP, YCTPOUTD MOE3/IKY 3a TOPO/I, I/I€ B HEMPUHYKIEHHON 00CTaHOBKE 00CYAUTH
MIOJIOKEHUE B KOJUIEKTUBE U ITOCTApATHCS PUBJIEYb COTPYAHUKOB HAa CBOIO CTOPOHY.

3. IlpuBnekarh KOJUIEKTUB K (HOpMYITHpOBKE Iesied U BBIPAOOTKE PEHICHHH, KacaroIuXcs
pa3paboTKu MIOy-TIPOrpaMM M OpraHu3aluu ractpoisieil aprtuctoB. [Ipu mepBoil Bo3MOXKHOCTH
MpOJIBUTaTh TMOAYUHEHHBIX MO CIYXKEOHOW JIeCTHHUIIE, Yalle MPOBOJUTH COBEUIAHUS B
KOJUIEKTUBE, J€JIeTHPOBaTh NOUYNHEHHBIM JOMOIHUTEIbHBIE TOJITHOMOYHS.

4. TlycTuTh CHTYyaIlMI0 HAa CaMOTEK, HEC NMPUHUMATH OJHM3KO K CEpAIy BCE BBIIAJBI U YKOJBI
npotuBHUKA. COXpaHATh YBEPEHHOCTh U HAJNEATHCS, YTO OOCTaHOBKAa HOpPMAlM3YyeTCsl cama
co0o0ii.

25. IMomymaiite Haxg cutyarueir. O60CHYiTEe CBOI BBIOOP.

HenaBHO Ha3HAYEHHBIM PyKOBOAUTENb YIIPABICHUS JIeNapTaMEeHTa [0 TYPU3MY, ITOJIyYUB OTUET
OJTHOTO M3 PYKOBOAMTENEH OT/AENa Pa3BUTUS COLMOKYJIBTYPHBIX MpOrpamMM, IpH3HAI €ro
HEKa4YeCTBEHHO CJIeNIaHHBIM. BriOepute Hanbosee paiimoHaIbHBINA BapUAHT PEIICHHS:

1. IlpuHATH OTYET TAaKUM, KAKOW OH €CTb.

2. BepHyTb Ha 10pabOTKY, CTPOTO yKa3aB Ha HEAOIYCTUMOCTb OJOOHOTO.

3. Jlatb Ha 10pabOTKy OTAEIbHbIE IYHKTHl OTY€Ta 4Yepe3 IOJIOBY HayalbHUKA OJHOMY M3
COTPY/AHUKOB, CKa3aB, YTO ITO MEJIKHE 3aMEYaHUus, © OH HE XOTesl Obl OTPHIBaTh OT PabOTHI
HayaJbHUKA OTJeNa.

4. Ycrpouth 00CyXJieHHE OT4YeTa B OTJeNe, yTOoObl OOpaTUTh BHHMaHUE PAOOTHMKOB Ha HUX
HEe100pOCOBECTHOCTH, B KOHIIE MTONPOCUB HauaJlbHUKA OT/eNa ObITh CTPOXKE K MOTYMHEHHBIM

26. Bbl sBnserech Ha4yaJbHUKOM HEOOJBIIOTO OTAENa W HMMeeTe B TMOAYMHEHHH TPEX
coTpynHukoB Jmutpus, Anatonus u ['eoprusi. Bamell 0oCHOBHOW 3aiadeil Ha TaHHBII MOMEHT
SBJISIETCS MOBbIIIEHUE () (PEKTUBHOCTU AEATENBHOCTH BaIIEro MOJPA3ICIICHUs], U KIII0Y K YCIIeXy
3aKJII04aeTcs B TOM, 4YTOOBbI Ballld COTPYJHUKM OBbUIM MaKCHMajlbHO MOTHBHpPOBaHbL. BoT
KpaTKasl XapaKTepUCTHKA Ka)KJI0T0 U3 COTPYAHHUKOB.

JMuTpHil B BBICIIEH CTENMEHHW MpeaaH KOMIAHWUHU, MO3UTUBHO BOCIPUHUMAET BCE €€ MpaBHIIa U
CYIIECTBYIOIYIO CHCTEeMY Bo3HarpaxkaeHus. OH O4eHb MPUATHBIA NapeHb, HO ero mnpobdiiema B
TOM, YTO JIMIIb OYE€Hb HEMHOI'O€ MOXKET OH JIeJIaTh CAMOCTOATENbHO. JIMUTPHil 100pOCOBECTHO
BBITOJIHSAET MOPYYEHHbIE €My 33JaHus, HO IPU 3TOM JIMIIEH TBOPUYECKOTO BOOOpPaXEHHs U
YYBCTBYET CBOIO 3aBHCHUMOCTH, KOI'/Ia HEOOXOIMMO CaMOCTOSITEIbHO MpUHUMATh pemieHus. OH
OYCHb 3aCTEHYMBBII YEIOBEK M HCIBITHIBAET HEYBEPEHHOCTb, KOT/Ia MPHUXOIUTCS paboTarh C
COTPYAHUKAMHM U3 APYTHX OTAEIIOB.

AHaTOoNMi Xe, HApPOTUB, UCKIIOUYUTEILHO OOIIMTENBHBIA U IpYXKemoOHbIH YenoBek. OnHaKo
OH OTHOCHTCS K TOMY THITY JIFOJIEH, KOTOPBIX JOCTATOYHO CJIIOXKHO NOHATh. Koan4ecTBO OTrynoB
y HEro IpeBbINIAECT MPUHSTHIE B KOMIIAaHUN HOpMBL. OH O4E€Hb TPOraTeIbHO OTHOCUTCS K CBOEH
cembe (y HEro Bo€ JeTeil) U CYMTAET, YTO OHU — caMoe TJIaBHOE B ero »*u3Hu. [lo ero ciosawm,
JUIs Hero paboTa — 3TO BCETO JIMIIb CPEACTBO MOTYYEHHUS JIEHET AJIS YAOBJIETBOPEHHs 0a30BBIX
noTpebHOCTel ceMbHU. AHATONUMN BBHINOIHSIET PaboOTy OTBETCTBEHHO U J0OPOCOBECTHO, HO HE
6onee Toro. Bce mombITKM MpUBJIEYb €ro K pa3paboTKe W BBHIIOJIHEHUIO HOBBIX WACH M 3a1ad,
KOTOpBIE HE BXOJAT B IOJDKHOCTHBIE 00SI3aHHOCTH, TEPIIAT HEyAauy.
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['puropuii HemaBHO OBLT MPHUHAT Ha PAaOOTy M MOKazal cels Kak OueHb HACTOWYMBBIA U
TPYINOMOOUBKI yenoBek. OH HE CKpbhIBaeT, 4TO pabOTaeT paaud JCHEr U C TOTOBHOCTHIO
MOMEHSIET MECTO paboThl, €ClU eMy MIpeIokKaT 0oJblIyto 3apruiaty. ['puropuii oueHb XOpOIIO
paboTtaeT 1 MOXeT paboTaTh 10 ceMb AHEeH B Hexento. OH HacTosmui Bexymuid. PykoBoauTens
C €ro MocjeIHero Mecta padoThl XapaKTepru30Bal Kak JUAepa U CHIbHYIO JTUYHOCTh. HecMoTps
HAa TO, YTO OH HCKIIOYUTEILHO XOpOIIO padoTal, OHM OBUIM paabl OT HETO0 W30aBUTHCA.
['puropuii Bc€ Bpemst ObUT HEOBOJIEH, €My BCE BpEeMs YEro-TO HE XBaTal0 — WM MOBBIIICHUS
OIUIATHI TPYAQ, WU KE JTOMOJHUTEIIbHBIX JIBIOT.

K kakomy MoTuBanuoHHoMy Tuny 1o Teopun B.M.I'epunkoBa OTHOCHUTCS KaXKAblM U3
COTPYJIHUKOB?

27. Kakue noBegenuyeckue tTumbl 1o Mojenu DISC Gosee Bcero moaxoast st mpodeccuii:
— BOJUTENb TPOJLICiOyca;

— BOJIUTEIIb-1aJIbHOOOUIIINK;

— KOCMOHAaBT?

28. K xakomy noseneHueckomy tuiy 1o mozaenu DISC otnocutcs [enna Crput?

Jenna Ctput 3akpblia 3a co0oil 1Bepb, HO Yepe3 HECKOJIbKO CEKyHJ OTKpbLIA €€ CHOBA, U B
KaOMHeT Bolwla moceTurenbHuna. OHa mepelaBUrajgach ¢ HelepeJaBaeMOl YBEpEHHOCTBIO B
cebe. Eit Morio ObITh TpUIIATH JIET WM OKOJIO Toro. OHa ObUIa XOPOIIO OJETa U SBHO yMela
no3abotuthes o cebe. [Ipexae yem mocMOTpeTh Ha MYXKYHHY 3a CTOJIOM, OHA OKMHYJIA ObICTPBIM
B3IJIS,10M KaOMHET.

— Ioxanyiicra, canurech, — npeanoxuil Ileppu MelicoH.

Tonpko Teneppb MOCETUTEIbHUIIA IOCMOTpPENAa HAa X035MHA KaOMHETa, U Ha €€ JINLE MEIbKHYJIO
4TO-TO BpoJe pazapaxeHus. OHa, OUEBUIHO, IPUBBIKIA K TOMY, YTO MY>KYMHBI BCTAlOT, KOTJa
OHAa BXOJMT B KOMHATY M BOOOILl€ OTHOCATCS K HEW € raJlaHTHOCTBIO, COOTBETCTBYIOIIEH €€ Moy
U 00ILIECTBEHHOMY MOJO0XKEHH0. Kakol-TO MOMEHT Ka3aloch, 4TO OHA XOYeT Pa3BEpHYThCS U
YUTH, HO B KOHIIE KOHIIOB OHa IOJOIUIA U cela B KPEclo MO JAPYrylo CTOpoHy crona. OHa
MIOJHsUIA B3MUIAA Ha MelicoHa.

— Cnymiaro Bac, — cka3aj OH.

— Be1 mucrep Melicon? Ansokar Ileppu Melicon?

— BBI COBEpILIEHHO IIPaBBI, 3TO 1.

['osyOble rna3a, KOTOPBIMH OHA HEJOBEPUMBO M3ydasla €ro, BAPYr PacIIUpUIMCh, KaK Obl MOJ
BJIMSHUEM CO3HATEJIBbHOTO YCWJIMS BOJM. OJTO MNPUIAIO €€ JIMIY BBIPAXKEHHE JIETCKOM
HEBUHHOCTH.

29. K kakomy noBeaeHueckomy tumy mo moaenu DISC otHocutcs repoii A. B mpeacTaBIeHHON
CUTyaluu ?

Korna s paborama B KOMIAHUM, TOPTyOIIEH 3aMOPOXEHHBIMH MOPENPOAYKTaMH, MHE
IIPUXOJNJIOCH BECTU NEPErOBOPHI C OJHUM 3aKYIIIMKOM KpyHHeHmel posHuuHOW ceTn CaHKT-
[TetepOypra. HazoBem ero A. K. ObL1 MOJIOJIBIM YETIOBEKOM JIeT 28, CpeHEro pocra, cpeaHeit
MOJTHOTHI, HOCHJI HENPHUMETHBIE, HO JIOPOTHE KOCTIOMBI M CBETJIbIE PYyOallku C TEMHBIMHU
rasictrykamu. [IpuBeny npumep oJTHOTO OOILEHUS C HUM.

MpbI BCTpeTHIIUCH B €ro oduce s Mepe3akIoueHus: J0roBopa O MOCTaBKaX 3aMOPOKEHHBIX
KpeBeTOK Ha cienyromuii roa. [locie KOpOTKOro MpuBETCTBUS, YNEPIIMCHh B3IUISJIOM B CBOU
oymaru, K. coobmun mMue crnepytomee: «/lns mepe3akiitoueHHs HaIIero J0TOBOpa B TEUEHHE
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HEJleNH Bbl JOJDKHBI IIPEJOCTaBUTh MHE CIEAYIOLIYI0 MH(OpMAlMiO B IMHMCbMEHHOM BHJE 110
AIIEKTPOHHOM ToYTe...» /lanee OH mepeuncini JUIMHHBINA CIIUCOK YUPEIUTEIbHBIX H (PUHAHCOBBIX
JIOKYMEHTOB, 4acTb M3 KOTOPBIX yXK€ MpeAOoCTaBisIach roa Haszaln. Huuero, moxymana s, He
NpUBBIKaTh, cobepy. Ho naneiie Hayanock camoe nnTepecHoe: «Takxke st mpoIry Bac 3armoJHUTh
IpUIaraeMyr0 aHKeTy Ha 4YeTbIpex JMCTaX, ONMChIBarollyro Baml ToBap. Ilpomy oOparuth
ocoboe BHUMaHME Ha MYHKT TaKOW-TO M MPEIOCTaBUTh MHE MOAPOOHYI0O MH(POPMAIHIO O MECTE
OTJIOBa KPEBETKH». — «ATJIAHTUYECKUH OKeaH, CeBepHasl ero 4acTb», — orBeTHia 5. «Her, B
aHKeTe MJOJDKHO OBITh TOYHOE YKa3zaHHe TIIIyOWHBI, C KOTOpOl KpeBeTka J00bIBanach, —
abcomoTHO cepre3Ho Bo3paszui K. — U eme ortorpadus otnenbHOM kpeBeTkn». — «Ho oHM xe
aexar y Bac B ToprosoM 3ane! Iloiiaure u nocMoTpute Ha HUX!» — He BblAepkana . Ha uto K.
criokoitHo Bo3paswil: «TakoBo mpaBwiio. CaMm s MOWUTH B TOProBbIM 3ajl HE MOTY, Y MEHSI €CTh
Oosnee BakHbIe aena. MHe HyxHa (oTtorpadusi KpEBETKH KPYIHBIM IUIAHOM MO 3JIEKTPOHHOMN
noute». Kak ke MeHs MOJMBIBANO CIPOCUThH €ro, Kakol MOPTPET KPEBETKU €My HYXKEH — B
npoduis wim angac!

30. CymiecTByeT BakHOE JIeJ10, KOTOpoe TpedyeT Oe3oTiararensHoro perrenns. Kak Ber moctymire
B JTAaHHOH CHTYalluH:

A) HaiizieTe COTpyAHUKA, [yl KOTOPOro 3TO JEJI0 UMEET HauOosibllee 3HaueHUe, 1 Ha3HAuUUTe €ro
OTBETCTBEHHBIM 32 HUCIIOJIHEHNE;

b) mopyuunTe BBINOJIHEHHE MEHEE 3arpyKEHHOMY COTPYIHUKY?

31. Bel pykoBoautens otnena CiyxObl mpuema 1 pa3MmeleHus. Bel BuguTe, uto 3a nocienHue 3
Mecsilla yBEJINYWIOCh KOJMYECTBO OT3BIBOB TOCTEM C HHU3KMMM OLEHKaMH I10Ka3aTelleM:
KauecTBo cepBuca npu 3acesnenuu B Homep. Bamu neiicteus?

32. Bama xomMnaHus 3aKyluia HOBYIO NMPOTrpamMMy Ul NE€peladd TOCTEBBIX 3asBOK B OTHEIBI.
UToOBl COTpYAHMKHM N€pelaBald 3asBKy HE IO 3BOHKY Ha TeinedoH, a 3aHOCHWJIM 3TO B
CHelHaNbHYIO MporpamMmy (MOOUIIBHOE NMPHIIOKEHHE), U TEM CaMbIM Mbl MOTJIM OTCIIEXKHUBATh
CPOKH BBIIIOJIHEHUS 3aIBOK, KOHTPOJIUPOBAThH BHIMIOJHEHHE U HE MPOIYCKAaTh HU OJIHOM MPOCHObI
rocrs. Bel Kak pyKOBOAMUTEIb BUIUTE, YTO COTPYAHUKH HE XOTAT MEPEXOIUTH HA NIPOrpaMMy, U
[0 MPUBBIYKE 3BOHAT JIPYT ApPYry no TenedoHy, a 3asBKU HUTIE HEe (UKCUpYIOT. Bbl BUauTe
[IOJIb3Y B 3TOM IIpOrpamme.

Kak BbI OyzieTe MOTUBUPOBATh COTPYJHUKOB K U3MEHEHUSIM?

33. YV Bac ecTh COTPYIHUK MPadeyuHOil, CIIeUaINCT U MacTep CBOEro jeina, paboTaer yxe 5 JeT
B JIOJDKHOCTH CcyliepBaiizepa. B mocinennee BpeMst Bbl BUAUTE, UTO €r0 MOBEAECHUE U3MEHUIIOCH!
CTaJl oma3JplBaTh MMHYTHI Ha 3-5, Oojbllle BpeMeHU NPOBOAMTH B Kypuike. Kak Bbl Oynere
pasroBapuBaTh C COTPYAHUKOM, YTOOBI BEpHYTh €ro B paboyee HacTpoeHue ?

34. B Bamem otnene (PectopaH) BO3HMK KOH(IUKT MEXIy COTPYIHHUKAMHU YTpEHHEH U
BeuepHel cMeHbl. OIHU MepeKIIaIbIBaloT OTBETCTBEHHOCTD U JKATYIOTCS Ha APYTUX: TO CMEHY HE
nepeaay, YTo He HaTepiiu MOCYyy JJIS IPYTHX, TO OCTaBUIIM I'PSA3HBIN 09K oduc.

Bamm neiictBrs Kak pyKOBOAMUTENA?

35. V Bac ornmen bankeTHO# ciyxObl u3 5 denmoBek. M3 Hux 2 coTpymaHuka B Bo3pacte 40+,
paborator B cimyx6e okono 10 ner. U 2 corpyanuka 18+, paboraroT okoio roga. IToctosHHO
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BO3HUKAIOT PA3HOMIACHS MEXKIY «MIQANIMMH» U «CTapUIMMHU», YTO MPHUBOIAMT K CHUIKECHHIO
3¢ (heKTUBHOCTH pabOTHI OT/IENA, XKanobam rocreid. Bamm neiicTBus?

36. /IBa coTpynHuka B Bamem oTzaene BBINOJHSIOT OJMHAKOBBIM 00bEM pabOT, HO IMOJIYHarOT
pasHyto 3apa0oTHyro miaTy. HenoBonbcTBO pabOTHMKA, MMOJIy4yarollero MeHblue, pacrer. Kak
HAMaTUuTh Y3PPEKTUBHYIO paboTy oTHemna?

37. B Bamewm otzene ecTh He3aMEHUMBIN PaOOTHHK, TAIAHTIUBBINA, IEPBOKIACCHBINA CHIEITUAIACT
B CBOEM JIeJie, OH caM 00 ATOM 3HAeT W ATHUM IOJIb3yeTcs. MoKeT oma3/bpiBaTh Ha padoOTy WU
BOBCE TIPONAcTh HAa HECKOJIbKO JHEW, HE OCTaBUB HHUKAKOH WHQOpPMAIIMK O CBOEM
MeCTOHaXOXJeHuu. B pesynbrare padbora otaena napaimm3oBaHa. Kak Bam, kak pykoBoIuTEIO
HaWTH yNpaBy HA CTPONITUBOTO PaOOTHHUKA, €CIIH CIICIIHAIUCT OH JCUCTBUTEIHHO YHUKAIBHBIN?

38. Ouera [lerpoBHa permiia co3naTh CBOM Ou3Hec. Y Heé ObUIa 11eTh U MeUTa, K KOTOPOi OHa
naBHO cTpemuiiack. OHa BBISICHUIIA, YTO OKOJIO OJTHOTO M3 YYEOHBIX KOJUIEKEH COBEPILIEHHO
OTCYTCTBYIOT Kakue-1u0o0 kKade uiu cToyioBbie. B3sB KpenuT B OaHKe, OHA pelIniia OTKPHITh
HEOOJIBIIYIO 3aKYCOUHYIO HEMOJANEKY OT KOJIIe- JKa, TaK Kak Obljia yBepeHa, 4To JAe0 MOHAET
xopoto. Tak u ciyunnock. [lonroga 3akycounast Oneru [leTpoBHBI OJIB30BaTaCh OTPOMHBIM
cpocoM, u 'y He€ Bcerja Obuin kimeHThl. Ho 3atem Osbra [leTpoBHa, kak yMHBIN
peIpUHUMATENb, TOHSUIA, YTO OM3HEC HYKHO pacliupsATh. HauaTe oHa pemnia ¢ u3MeHeHus
MEHIO, TIepe]] HEW cTasl BHIOOP U3MEHUTHh MEHIO, BKJIIOUYasi Ty/a MOJIHOLIEHHbIE 00€/bl,
ctouMocThio oT 300 pyOIeit, unm pupMeHHbIe 3aKyCKH CTOMMOCTBIO He 6osee 50 pyoOuei. Ona
MIOHMMAJIa, YTO HY)KHO PaCHIMPATHCS, U MIOCKOJIbKY Y BCEX XOPOLIMX 3aKYCOUHBIX YK€ ObUIH
MOJTHOLIEHHbIE 00€Ibl, OHA U pelInia BKJIIOUYUTh UMEHHO uX. Toraa Onbra [leTpoBHa n3MeHumna
MEHIO B Opocuiia Bce cBOOOIHbIe (DMHAHCOBBIE CpPEICTBA HA HOBBIE 00ebl. Ho crycTst Mecsir oHa
MOHsJIA, YTO JIeJ1a 3aKyCOYHOM 3aMETHO yXYIIMINCE, TIOKYTAaTeNIel CTalno Majlo U MPOYKThI I
00e110B ObICTPO MOPTUIKUCH U mponananu. Emeé yepes nBa mecsia Onbra [lerpoBHa Obina
BBIHY’K/ICHA 3aKPBITh CBOIO 3aKYCOYHYIO.

Bompocs! 11t paboTh ¢ kelicom

1. Kak BbI onienuBaete nojaxoa Onbru [1eTpoBHBI K IpeBapUTENTbHOMY H3YUEHHUIO phIHKA?

2. Kak moxHO chopmynupoBaTs Muccuto npeanpusatus Onbru IletpoBHbI?

3. CoOoTBEeTCTBOBAJIH JIU 3aIJIAHMPOBAHHBIE U3MEHEHNSI MUCCUU OpTraHu3alun’?

4. Kaxoii paxTop BHEIIHEN cpe/ipl II0X0 MpoaHanusuposaia Omnbra [lerpoBna?

5. Kax 651 BbI mocoBeToBainu JieiicteoBath Onbre [lerpoBue? [Touemy?

39. Bel — MeHekep Typuctuueckoi pupmsel. K BaM npuiia sxeHIIMHA, KeJlaolas OTI0XHYTh
B I'pennn. ¥V Bac ke ects ropsumi Typ Ha MéptBoe Mope B M3paninb. YV KEHIIUHBI SIBHBIE
npoOsieMbl C JaBJiI€HHMEM, OJbIlIKa. Bbl 3HaeTe, 4To runmeproHukamM Ha MéEpTBoe Mope exartb
npoTuBonoka3ano. Kak Bsl mocrynure?

40. Unet BaxkHOE coBelianue. Bamn komera npeiaraeT pemeHnue npooieMbl, KOTOPOE OH SIBHO
HE JI0 KOHIA Mpoaymall. Bel oHMMaeTe, 4TO MOKETe MPEJIOKUTh JIydIllee, HO JUIsl 3TOr0 HaJ0
MOJBEPTHYTh KPUTHUKE MHEHHE Koyuieru. Bamm aeiictBus?

7.4. Conep:xaHue 3aHATHH CEMUHAPCKOIO TUIIA
3aHATUS CEMHMHAPCKOIO TUMA MO AUCHUIIIUHE «MEHEKMEHT» IMPOBOAATCA 8 @opme
NPAKMUYecKux 3aHAmul.
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Pa3nea 1. PazBuTHe cucTeMbl ynpaBjieHHs M ee 0COOEHHOCTH
IIpakTnyeckoe 3ansaTue 1,2

By npakTuyeckoro 3aHsTus: IHTepaKTUBHBIN OMPOC, BRICTYIUICHHE C 3CCE U JOKJIAaMH,
00cyXaeHus1 (TPYIIOBasi TUCKYCCHS)

JienoBast urpa

Tema 3ausaTusi: OopMHUpPOBaHUE U PA3BUTHE TCOPUH YIIPABICHUS

CoznepxxaHue 3aHATHA:

1. IToHATHS «yIIpaBICHUE» U «MEHEKMEHT», UX €AMHCTBO U OTIIMYUTEIbHBIC OCOOCHHOCTH.

2. MeHeKMEHT Kak Mporecc, PyHKIHsI, BUJT ACSITSILHOCTH IO PYKOBOJACTBY JIFOIbMH.

3. MeHeKMEHT KaK HayKa U UCKYCCTBO. OObEKTHBHAS HEOOXOAMMOCTh B YIIPABJICHHUU.

4. DBONIOLHUS YIIPABICHUYECKON MBICIH.

5. Moaenu MeHe)KMEHTa: aMepUKaHCKasi, IMOHCKas, eBporeickas. OcoOOeHHOCTH POCCUHCKOTO
MEHE/PKMEHTA.

Lesb 3aHATHA: 3aKPENUTH 3HAHKSI O CYITHOCTH M OCHOBHBIX 33J]auaX MEHEKMCHTA
IIpakTH4YecKkue HABBIKHU:

- HABBIKM 3aKPCIUICHUS 3HAHUKW OO0 OTIUYHMTEIBHBIX OCOOCHHOCTSX TAaKUX TIOHATHU Kak
«YTPABJICHUE» U «MEHEIKMEHT;

- HaBBIKU 3aKPeIUICHHSI 3HAHHMI 00 OCHOBHBIX (DYHKIIUSX MCHEIDKMEHTA,

- HABBIKH 3aKPEIUICHUS 3HAHUN O CTAHOBJICHUH YIIPABICHYCCKHUX KO,

- HaBBIKU 3aKPEIUICHHSI 3HAHUIA 00 OCHOBHBIX MOJICIISIX MEHEP)KMEHTA.

[TponomxurensHOCTh 3aHATUS — 4 yaca (ouHas ¢opMma), 1 yac (3aounas opma), 2 dyaca (04HO-
3aouHas popma).

KoHTpoJsbHbBIE BONIPOCHI:
1. B yem Bbl BuauTe €1MHCTBO, a B Y€M OTIUYUTEIbHBIE OCOOCHHOCTH TAKUX TOHSTHH Kak
«YIpaBIEHUE» U «MEHEKMEHT»?
2. B dyem cnenuduka MeHEIKMEHTa Kak TMpolecca, (YHKIIMH, BHIA JAEITEIBHOCTH IO
PYKOBOJCTBY JIOAbMU?
3. B yem 3akntouaercs 00beKTHBHAs HEOOXOIMMOCTD B YIIPABICHUU?
4. OxapakTepu3yiTe OCHOBHBIE IIPUHIIUIIBI LIKOJIBI HAy4HOTO yrpasieHus @.Y. Teinopa.
5. OxapakTepuszyiTe OCHOBHBIE OCOOCHHOCTH aJMUHUCTPATHBHOM IIKOJIBI MEHEHKMEHTa A.
daiios.
6. C xkakoro mepwoja B OTEYECTBEHHOH HKOHOMHYECKOW JMTEpaType aKTUBHO CTaJo
UCIIOJIb30BAThCS MOHATHE «UelloBeUecKuil pakTop»?
7. B 4em 3aKkir04aroTcsi 0COOEHHOCTH MOBEICHYECKUX MOAXO0/I0B K YIIPaBICHHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHACHIUI pa3BUTHs TEOPHH U MPAKTUKU MEHEIKMEHTA?
8. KakoBbI 11€71b, OCHOBHBIE B3IJISI/IBI HA CITOCOOBI MOBBIIEHUS 3P PEKTUBHOCTU JEATEIBHOCTH
pabOTHUKOB M OpraHU3aLUU?
9. OxapakTepu3yiTe aMEpUKaHCKYI0 MOJEJb MEHEI)KMEHTA.
10. B yem cnenuduka AMOHCKONH MOJEIN MEHEKMEHTa?
11. OxapakTepusyite eBpONenCKY0 MOJEIb MEHEIKMEHTA.
BoicTynuieHUs1 CTYACHTOB € JOKJAJaMH HA TeMbl:
- Makc BeGep;
- @Y. Teinop;
-I'. @opx;
- A. ®aiions;
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-. D. Mbiio;
- M-11. ®onner

ITocne BBICTYHJICHPIP'I CTYACHTOB C 5CCC BO3MOKHBI I'PYIIIIOBBIC MUHHU- IUCKYCCHU.

HenoBasi urpa «Boioopbi»

Crynentsl nenarca Ha 4 rpynnel. Ha mepBom arame urpsl 3agada KakJod Tpynibl —
MOJATOTOBUTH MPEIBLIOOPHYIO peub KaHAMJATa Ha POJb I'€HEPAIBbHOTO IUPEKTOpa OJHOTO W3
poccHiickux npeanpusaTuii (mo BeIOOpY cryzaeHToB). Kannuaaramu moryt Obite @. Teitnop, A.
®daiionb, D. Mbdito, M. Bebep. COOTBETCTBEHHO, TPYIMIbI TOTOBAT CBOIO pPEYb COTJIACHO
[OJIX0JIaM U TO3ULHUSAM CBOETO KaHAMJATa, MbITasiCh IPUMEHUTh UX Ha HBIHEIIHUE POCCUICKUE
peaniuu. Ha BTopom 3Tamne KaHAWIAThl BBHICTYNAIOT CO CBOUMHU IIPOrpaMMaMu, a IpeaCcTaBUTENH
JpYTUX TPYII 331a10T UM Boripockl. Ha TpeTbeM aTane npoucxoauT rojlocoBaHue (3a KaHauaara
CBOEH Tpynmbl royiocoBath Henb3st). [loOexmaer rpymma, HaOpaBiias MO UTOraM TOJOCOBAHUS
HauOO0JIbIlIEE YUCIIO FOJIOCOB.

Keiic IIpaBuiia 3KOHOMUM ABHKEHUI
«Oteny HayyHOoro wmeHemxkmeHTa» Dpenepuk Teisiop HauumHam CBOKO Kapbepy  IPOCTHIM
pabounm. B mpormecce paboThl OH 3aMeTHII, YTO Ji Pa3HbIX BUIOB JEATEIHLHOCTU OIBITHBIC
pabouure MCIONB3YIOT pa3Hble CUCTEMBI ornepaiuil. Yxke torna Teiop 3auHTepecoBalICS STUM
SBIICHUEM M TO3K€ TIIATEIbHO HCCIeNOoBaN JBIKEHUS pabouux. VIMeHHO onTumu3anus
pabouux JBMKEHUM M MCIOJIb30BAHUE YCOBEPIICHCTBOBAHHBIX HHCTPYMEHTOB IO3BOJIMIH
Telnopy pe3ko NOJHATH MPOU3BOUTEIBHOCTD TPY/1a HA CBOEM MPEANPUSITHH.
Panmsd VY. Bbepuc, nepepaboraB mnepBoHaudanbHbie «lIpaBmia dYeNIOBEUECKUX JIBUKCHUN»
['unOpera, MpeATOKUI CIEAYIONUE MPUHITUTTBI SKOHOMUYHOCTH ABMKCHUU.
1. PaGota momkHa paBHOMEPHO PACIPENCISATHCS MEXAY OOCHMMH pyKaMH TakK, YTOOBI OHHU
HAYMHATHU ¥ 3aKaHYMBAIIM CBOIO pabOTy OHOBPEMEHHO.
2. 3a UCKITIOUYEHUEM TEPUOJIOB OT/AbIXa, 00€ PYKH HE JIOJDKHBI O€37IeHICTBOBATh B OJHO U TO K€
BpeMs.
3. JIBmKeHUS PYK JAOHKHBI OBITh CAMMETPHUYHBIMU, HO B TIPOTHUBOIIOJIOKHBIX HAMTPABICHUSX.
4. Hago npumeHsTh HanboJee mpocThie POPMBbI IBUKESHHS PYK U TeNa.
5. Cnenyer MakCUMalbHO HCIIOJIH30BATh MEXAHWYECKUM MOMEHT, O00pa3yeMblidl JBHKCHHUSIMU
Tena.
6. PoBHBIC U TUIaBHBIC BIKEHUS BBI3BIBAIOT MEHBIINYIO yCTaJoCTh. VX ciemyer mpeamouutarhb
OTPBIBUCTHIM JABUKEHUSM C YACTBIMU OCTAHOBKAMH M M3MEHEHUSIMHU HAIPABIICHUS IBU>KECHHUSL.
7. bamnmuctuueckue JBIKEHUS Jierde, OBbICTpee M TOYHEe, YeM CIep>KaHHbIC W
KOHTponupyemble. [Ipumep OannucTUYecKOro ABMXKEHHS — yaap KIIOMKOW — roinbda wiu
3a0uBaHUE TBO3[; MPUMEP KOHTPOJIUPYEMOTO — TPOIECC MHUCAHUS (MYCKYJBI OOJBIIOTO W
JIPYTHUX TaJbIIEB IPOTUBOMOCTABIEHBI APYT APYTY).
8. PaboTa momkHa OBITH HaJa)XeHa TaK, YTOOBI OoOecrednBascCs JETKUNH U €CTeCTBEHHBI PUTM
nBUKeHUs. WHCTpYMEHTBI JOJDKHBI OBITH  pPACHONIOKEHBI B Mpeaenax eCTECTBEHHOH
JIOCSITAEMOCTH, TO €CTh TaK, 4TOOBI paboTa OCYIIECTBIISIACh C TOMOIIBI0 HAMMEHEE CIIOMKHBIX
JBHOKCHUH.
9. lomkHO OBITH HaJJIE)KAIIIEE OCBEIICHHUE.
10. BeicoTta pabouero MecTta u CUJeHbs JOHKHA MMO3BOIUTH pabodeMy NPUHSITH YAOOHYIO MO3Y U
JIaTh €My BO3MOXXHOCTb CTOSITh UM CUACThH 1O KEITAHHIO.
11. He cnemyer nmenatb pykamu TO, YTO MOXXET OBITh CAENAHO C TOMOIIBIO 32KUMOB HIIU
MPUCTIOCOOIEHU, TPUBOAUMBIX B IBU)KEHUE HOTOM.
12. Tam, T1ie BO3MOXKHO, CJIEIYET UCIOIB30BATh COUETAHUE JIBYX WJIH 00Jiee HHCTPYMEHTOB.
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Bormpocs! 115t paboThl ¢ KelicoM

1. Kak BbI OTHOCHTECH K TAKOMY TIIATEILHOMY KOHTPOJIIO M PErJaMeHTy JIBUKEHUH pabouero?
He mMoxeT 11 3T0 ObITh B HEKOTOPBIX CIy4asiX MPUUYMHOMN eMoTUBaluu paboTHUKA?

2. K xakomy TUIY JBH)KEHUH — OaNTMCTUYECKOMY MITH KOHTPOJIMPYEMOMY — OTHOCSTCS: KJIaJIKa
KUpIK4a, KOIaHHUE JIONATOM, IEPEHOC THKECTEH, IEPEBO3KA IPYKEHOM TauKu?

3. B xakom nopsizike (Ipeaeie A0cAraéMoCTH) Ha CTOJIe YYEHOTO JAOKHBI ObITh  PacIOIOKEHBI
nucyas Oymara Jijisi 3aMEeTOK, aBTOPYYKa, KHUTH, HOKHUIIBL, KJIeH, HACTOJbHAs JiaMiia’?

4. Kakue aBmwkeHust pabouero cienyer Ha3blBaTh €CTECTBEHHBIMH: PYKU JABHTAIOTCS B Pa3HbBIX
HANPaBJICHUSAX; PYKA JIBUTAIOTCS B OJHOM HANpaBlI€HUHM C Pa3HOM  CKOPOCTHIO;
IIPOTUBOIOJIOKHOE U CUMMETPUYHOE JABM)KEHNE?

Keiic « KauecTBa nieajbHOro MeHeaKepar

@yHIaMEeHTalbHblE W3MEHEHUs B  ol0miectBe OOYCIOBWJIM U HM3MEHEHHS B
YIPaBICHYECKON NEATEIbHOCTH — OHA 3HAYUTEIIBHO YCIIOKHUIIACh B COBPEMEHHBIX YCJIOBMSIX.
JleATenpHOCT MEHEIKepa OIpEAeNsaeTCcs LEeIblM KOMIUIEKCOM TEHJEHLUH  pPa3BUTHSA
HOJUTUYECKHUX, COLIMAIBHBIX, SKOHOMUUYECKUX U MCUXOJIOTHYECKUX (akTOpOB. BhimonHsas cBou
00513aHHOCTH, MEHEDKEP BBICTYNAET B ONpEACIEHHON COLMAIBHOW POJIM, XapakTep KOTOPOH
MEHSIETCSl ¢ pa3BUTHEM o0IIecTBa. B meproa, Koraa UCoiHUTeNd ObLIH B OOJIBIINHCTBE CBOEM
cepoii 6e3/IMKoil Maccoll, UMeNn HU3KUI ypoBeHb 00pa30BaHMs U YHUBEpCAJIbHbIE HABBIKU, BCE
BpeMsl HAXOZACh IIOJ CTPAaxOM YBOJIBHEHMS U, B TO € BpeMs, B IIOCTOSHHOW T'OTOBHOCTH K
OyHTY W3- 3a HEBBIHOCUMBIX YCIOBUH Tpyla M JKU3HU, PYKOBOAMTENIb JOJDKEH ObLT OBITh
0€3KaJIOCTHBIM JTUKTaTOPOM, KOTOPBIM yNpaBiseT MEPCOHAJIOM C MOMOIIBI0 NpHUHYXIeHus. C
HOBBIIIEHUEM KYJIbTYPHOTO YPOBHSI PaOOTHHUKOB, OCO3HAHHMEM MMM ce0sl KaKk JMYHOCTEH, poib
JUKTaTOpa IepecTaa OTBeUaTh pealbHbIM NOTPEOHOCTSAM IMPAKTUKHU YIIPABJICHUS.

B 3TuX yClIOBHSAX BO3HHMKJIA HOBas POJb — OTLA CEMBH, KOTOPHIA HE TOJIBKO OTAAET
pacnopsbkeHHe, HaKa3blBaeT WM HarpakJaeT, HO U CO34aéT OJaronpusTHBI MOpaJbHO-
NICUXOJIOTHUECKUN KJIMMAT, pelaeT MEXIMYHOCTHbIE KOH(IMKTBIL, MOJJIEPKUBAET CBOMX
HOTYNHEHHBIX.

CoBpeMEHHbBIE TEXHOJIOTHYECKHE U COLIMANIBHBIE IIPOLECCH] YPE3BBIUANHO YCIOKHUIIKCD,
a 3HaHWA U KBaIM(UKALMS HCIOIHUTENEH, MX HE3aBUCHMOCTb HACTOJIBKO BO3pOCIH, 4YTO
JUKTAaTOPCKHUE 3aMallKd M IaTepHaIU3M IPAKTUYECKH HCKIIOUYEHBI, HEIOIYCTHMBI, Celdac
JTOMUHUPYET JI€JIOBOE€ COTPYIHHMYECTBO M KOHCYJbTHPOBaHHE. MEHeIKep CTaHOBUTCS
OpPraHU3aTOPOM CaMOCTOATENBbHOM paboThl MOTYUHEHHBIX, OOBEAMHEHHBIX B KOMAaHJBIL.
JlocTaTouHO MHTEpECHA HBOJIIOLINS TPEOOBAHUI K PYKOBOIUTEISIM.

Tax, ®penepux Teinop BaXHEHIIMMU YepTaMHU CUUTAI yYM, 0Opa3oBaHue, ClelUalbHbIe
U TEXHUYECKHE 3HAHUS, PU3NYECKYIO JIOBKOCTb WM CUJIY, TaKT, YHEPrHI0, PEIIUTEIbHOCTD,
4eCTHOCTh, OJaropazymue U Kpemnkoe 310poBbe. AHpu Paiionb Tak ompenenseT TpeOoBaHUS K
pykoBogutento: «llepBoe TpeboBaHME, KOTOPOMY [OJDKEH YAOBJIETBOPATH PYKOBOAUTEINb
KPYITHOTO TPEANpPHUATHSA, — OBITh XOPOIIUM aJMHHHUCTPATOPOM, TO €CThb OBITh CIIOCOOHBIM
MIPEABUIETh, OPrAHU30BbIBATh, MOTUBUPOBATh U KOHTPOJIUPOBATH.

Bropoe ycnoBue 3akirouaeTcs B TOM, YTOObI OH ObIJI KOMIETEHTHBIM B CHEIMAIbHBIX
TEXHUUYECKUX (YHKIUAX, NMPUCYHMX JAaHHOMY mpennpustuio.» B Coserckom Coroze npu
noa00pe ynpaBlIeHYECKHX KaJIpOB PYKOBOJCTBOBAJIKMCH YETHIPbMS OCHOBHBIMH TPeOOBAaHUSIMM:
MIOJINTHYECKAasi TPaMOTHOCTb, MOpPAJIbHAsE YCTOWYMBOCTb, KOMIIETEHTHOCTh, OPraHU3aTOPCKUE
cnocoOHocTH. [lnsi cpaBHEHMs KBalM(UKALMOHHBIE TpeOOBaHMA K JMYHOCTH MEHEIKepa B
BenukoOputanuu: - NOHMMaHHE NPUPOIBI YIPABICHUYECKUX IPOIECCOB, 3HAHHWE OCHOBHBIX
BUJIOB OPTaHM3ALMOHHBIX CTPYKTYpP YHpaBieHHs, (QYHKIMOHAJIBHBIX OCOOCHHOCTEW M CTHIIEH

© PI'YTHUC



DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
h R YEIP]:DKHEHVIE BBICILIETO OBPA3O]?1AHV[$I PIYTUC
\u «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

Aucm 2
pa6OTBI, BJIaACHUEC CPEACTBAMH IIOBBIMICHUSA B(b(i)eKTI/IBHOCTI/I YIpaBJICHUA, - CIIOCOOHOCTE
pa3obpaThCsi B COBPEMEHHON HH()OPMAIMOHHOW TEXHOJOTMH W CPEACTBAX KOMMYHUKAIIUH,
HGOGXOI[I/IMBIX A YHOPaABJICHUYCCKOTO II€pCOHAIa; - OpaTOpPCKHUC CHOCOOHOCTH H YMECHHUC
BbIpAXaTb MBICIIM, - BJIAACHUC HCKYCCTBOM YIIPABJIICHHUA JIFOJAbMU, HOI[60pa U OoATrOTOBKU
KagpoB, PpETyIHPOBAHUA OTHOIIEHUH cpenu HO,Z[‘II/IHéHHBIX; - CIOCOOHOCTh HaJaKUBAaTh

OTHONICHUST (QUPMBI ¢ €€ KIMEHTaMH, YIPABIATh PeCypcaMu, IJIAaHUPOBATh U MPOTHO3UPOBATH
JEeSTENIbHOCTh (DPUPMBI; - CHOCOOHOCTH K CaMOOIIEHKE COOCTBEHHOW NEATENIbHOCTH, YMEHUE
JIeNaTh TPAaBUIBHBIC BBIBOABI M TOBBIIATh KBaM(pukamuio. |8VHCTUTYT IHArHOCTUKU
meHemkMenTa (I'amOypr, ['epmanust) npeanaraer Ta- Kol nepedyeHb TpeOOBaHUN K MEHEIKEPY: -
YMCTBEHHBIE CIOCOOHOCTH: CIOCOOHOCTh JaBaTh OLIEHKH, TBOPYECKOE, KOMIUIEKCHOE,
CHUCTEMHOE, AHAJIUTUYECKOE MBIIUICHUE;, - OTHOLIEHHWE K OKPYKAIOIIUM: KOHTAaKTHOCTbD,
KOMMYHUKA0€IbHOCTh, CHUJIa YOEXKIEeHUsI, HACTOMYHUBOCTb, COTPYAHHUYECTBO, CIOCOOHOCTH
paboTaTh B KOMaH/E; - JIMYHbIC KaueCTBA: MHTEPEChl, MOTHUBAIUS, CTPEMJICHHE K yCIeXy, I'Ho-
KOCTb, OOIIMTEIBbHOCTh, HAAEXKHOCTh; - OTHOIICHHE K TPYAY: BOCIPUATHE HArpy3KH,
WHUIMATHBA TPU MPUHATUU PEUICHH, CIOCOOHOCTh K IUIAHWPOBAHUIO, OPraHM30BaHHOCThH. B
CIIA (Muctutyt ['uinana) BeIAETSAIOT MATh OCHOBHBIX TPEOOBAaHUM: - 3HAHME JIeJa; - 3APaBbId
CMBICI; - YBEPEHHOCTb B COOCTBEHHBIX CHJIaX; - BBICOKMI OOIIMH YpOBEHb pa3BUTHUSA; -
CIIOCOOHOCTh JTOBOJUTH HAdaTroe [0 KOHIA. Ha ceromHAmHUN JeHb CHEIUAINCTAaMU
WHOCTPAHHBIX OLIEHOYHBIX IIEHTPOB paszpadotansl oT 30 mo 100 TpeboBaHMil K COBPEMEHHBIM
MeHemkepaM. Ho B Mupe HET denoBeKa, KOTOphId Obl 007ajan BceMH KadyecTBaMU,
chopMynUpPOBaHHBIMH B 3THX CHHCKaXx. B TO ke BpeMsl ThICSYM MEHEIHKEPOB padOTaIOT
yCIeNHO, 00ecrneunBasi BBICOKYIO pe3yJIbTaTUBHOCTh OpraHMu3aiuii. JT0 0OBACHAETCS, BO-
MIEPBBIX, CIIOCOOHOCTHIO WHIMBHUIOB IPU OMPEACIEHHBIX OOCTOSTEIBCTBAX KOMIICHCHPOBATH
OTCYTCTBHE€ WJIM HEPA3BUTOCTb OJHUX YEpPT JAPYTMMH M, BO-BTOPBIX, IOCTOSIHHBIM
CaMOCOBEPILIEHCTBOBAaHUEM.

Bomnpock! i paboTsl ¢ keiicom

1. Tlepeuncnure OCHOBHBIE (DAKTOPHI, OKA3BIBAIOIIME BIUSHUE Ha TpeOOBaHUA K
KauecTBaM MeHemkepa’?

2. Kak BbI cunTaere, KakOBbl OCHOBHBIE TpeOOBaHHUA K KauecTBaM MeHemkepa B Poccun
Ha CErOJHSALIHUN JeHb?

3. Moer JIu OJIMH MEHEKEpP COBMEIaTh B ceOe BCe HEOOXOIMMBbIE HAa CETOMHSIITHUN
JIEHb KaueCcTBa pyKOBOIUTENS?

4. Kak BBl cuMTaeTre, XOPOUIUMH PYKOBOJUTEISIMH POXKTAIOTCS WU CTAHOBATCA?
(MoXHO 1M HAy4YUTbCS OBITH PYKOBOJUTENEM WM AN ATOr0 HEOOXOIUMBI BpPOXKIEHHBIC
KavecTBa?)

IIpakTHyeckoe 3ansitue 3,4

Bua npakTnuyeckoro 3ausTusi: IHTEpakTUBHBIN ONMPOC, BHICTYIJIEHUE C 3CCE U IOKJIaAaMHu,
oOcyxaeHus: (TpymnmoBasi TUCKYCCHS)

pelIeHne CUTYaI[MOHHBIX 3a]1a4

Tema 3ansiTus: Cucrema ynpaBieHHs: TPOLIECCHBINA, CACTEMHBIN U CUTYallMOHHBIM TMOAXOM K
MEHEKMEHTY

Coaep:kanue 3aHATHSA:

1. CoBpeMeHHBIN TOAXO K MEHEKMEHTY.

2. OCHOBHBIE MTPUHLHUIIBI CUTYallUOHHOTO MOAXO0Aa

3. Mogenb opranu3anuy Kak OTKPBITOW CHCTEMBI
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3. BHyTpeHHss cpeqia MpeANpHUsITAS TYPHHIYCTPUN U €€ OCHOBHBIC JIEMEHTHI: 1IeITH, CTPYKTYpa,
3aJ1a4, TEXHOJIOTUH, JIFO/IH.

4. XapakTepUCTHKH BHEIIHEH Cpeabl MPEeNNnpHUATHS TypUHIycTpuH. DakTopsl NPSMOrO H
KOCBEHHOTO BO3/ICHCTBHUS HA MPEIIPUSATHE.

5. CtpykTypa Ou3Hec-mporiecca TYPUCTCKUX MPEIIPUSTHIA

6. OcobeHHOCTH yIIpaBJI€HMs B TYPUCTCKON U TOCTUHUYHOW UHAYCTPUU

Llesb 3aHATHA: 3aKPENUThH 3HAHKSI O MPOIIECCHOM, CUCTEMHOM U CHUTYallMOHHOM ITOJIX0JIaX K
MEHE/PKMEHTY TYPUCTCKUX TPEIIPUITAN

IIpakTn4yeckne HABBIKM:

- HaBBIKM 3aKpEIICHUS 3HAHWHA O MPOIIECCHOM, CUCTEMHOM W CHTYallMOHHOM MOJXOJaX K
MEHEDKMEHTY TYPHCTCKUX MPEIIPUSTHIA;

- HAaBBIKH 3aKpEIUICHUS 3HAHUN O CTPYKTYpe OM3HEC-TIPOoIIecca TYPUCTCKUX MPEAPUSITHIA;

- HaBBIKM 3aKPCIUICHHUs 3HAHUH 00 0COOCHHOCTSX YNPAaBICHHS B TYPUCTCKOW M TOCTHHUYHOMN
WHIYCTPUH;

[TponomkurenbHOCTh 3aHATHS — 4 Yaca (ouHas ¢opma), 1 yac (3aounas ¢opma), 2 yaca (04HO-
3a04Has popma).

KoHnTpoJsbHbIe BONIPOCHI:

1. KakoBbI OCHOBHbBIE€ TPUHIUIIBI CUTYAallHOHHOTO MIOJIX0/1a B MEHEI)KMEHTE?
2. Kakne ABa KJ1acCa CUTYallMOHHBIX IICPEMCHHBIX BBIACIACT 3TOT HOI[XOI[?
3. Kak paccmaTtpuBaeTcsi opraHu3aiysi B CHCTEMHOM IOJIX0/1€ MEHEI)KMEHTa?
4. Kak paccMaTpuBaeT ynpaBi€HUE MPOLIECCHBIN MOAX0] B MEHEPKMEHTE?
5. JlaiiTe onpenenenne OU3HEC-NPOLECCY U MEPEUUCIUTE €ro COCTABISIONIME.
6. Kak mocTpoeHo yrmpaBieHue B OpraHu3aiusax TypusMa (TypornepaTopsl U TypareHTCTBa)?
7. Uro mnpexacraBiser coOoif roctuHUuYHas uenb? B uyeM ee mpeumymiecTBa Ui MajbIX
TOCTHHHUIL?
8. Onummre cyTh ppaHuaii3uHra M NEepCreKTUBbI €ro pa3BUTHUS B OpraHu-
3alUsAX MHAYCTpHUM Typusma B Poccun.

Pemenne cuTyanimoOHHbBIX 32124

[-xa Mepunga Cmut, Gonbinas TOOUTENbHUIIA MyTEIIECTBOBATh, PEIIWIN TOCceTuTh Poccuto.
[To npubsITHN B MOCKBY OCcTaHOBMIIACh B rocTUHUIIE «Pannccon cac CnaBsHCKas» Ha 2 CYTOK.
ITocMOTpeB AOCTONMPUMEYATENBHOCTH U AKKIMMATU3UPOBABILIKUCH, MPOJOJDKUIIA MYyTELIECTBUE.
OnuuM W3 MYHKTOB HaszHaueHus Obul ropoa Couwu, Kyga OHA, MPUOBIB, BOCIOJIH30BaJIaCh
yciyramu roctuHulbl «Pannccon cac JlazypHasi».

3amanue.

1.ITosicHuTe MOYEMY Ir—Ka BOCIOJIb30BAIaCh TOCTUHHUIIAMHU MEXKIYHAPOAHOU TOCTUHUYHOM 1enu
«P>muccon cac»?

2.YKaXuTe KaKOBbl OBUIM OCHOBHBIE AaCIEKThl €€ BbIOOpa B TONB3Yy JJAHHOTO CpPEICTBA
pasmenieHus?

3.00bsICHITE OCHOBHBIE TIPEUMYIIIECTBA U JBTOTHI, UCIOJIb3YeMble B TOCTUHHUIAX, BXOJASAIIUX B
MEXKTYHApOAHYIO TOCTUHUYHYIO 1IEMb.

Ha 0a3y otnsixa «Jla3ypHslil 6eper» npubblia ceMeliHas napa o TypucTHueckoi myteBke. C

coboii 3a00TIuBBIE X03s5ieBa B3sIM cobaky. Ha pykax y ee BnajaenblieB ObUIM BCE TOKYMEHTHI
(macmopT W BeTepUHAapHAs KapTa C YKa3aHHEM BCEX BBINOJIHEHHBIX IPUBUBOK), OJHAKO
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aJMUHHUCTPATOP OTKa3aj B IOCEJICHUH, U ceMelHas mapa ObUla BBIHY)KJIEHA MOKHHYTH 0a3y
OTJIbIXA.

3amanue

1.ITosicHuTe NEHCTBUS A IMUHUCTPATOPA B COOTBETCTBUU C €T0 JOJKHOCTHBIMUA WHCTPYKIIUSIMHU.
2.0xapaKkTepuIlyUTH CPeJCTBA pa3MEIICHHs ¢ BO3MOXKHBIM MOCEIIEHUEM T'OCTS C KUBOTHBIM, 10
CJICAYIOMINM KJIacCu(UKALUSAM:

- MECTO PacMOJI0KEHUS

- YPOBEHb

- ACCOPTUMEHT

- CTOUMOCTH YCIIYT

- LIEHOBAs MOJUTHKA Ha CPE/ICTBA Pa3MEIICHHUS.

3.Cuaenaiite aHanu3 KJIacCU(PUKAIMK CPEJCTB Pa3MEIICHUS 1O HA3HAUYCHMIO: KOJUIEKTUBHBIE U
WHAUBUAYaJIbHBIE CPEICTBA Pa3MEIICHHUS.

Keiic Sinonckas kyxusi B Poccuu

Uctopuss komnanuu «Bacabu» Oepér cBoé nHawanmo B 2003 roay, korma B MockBe Ha
npocrniekre MenuKoB  OTKpBUICS MEpBBIH  SAMOHCKUM pectopaH «Bacabu». OCHOBHBIM
HAIpPaBJIEHUEM JESTEbHOCTH KOMIIAHMM CTajO PA3BUTHE CETU PECTOPAHOB SIOHCKOW KyXHU
«Bacabu» u utanesHckol KyxHH «Po3apuo». B HacTosiee BpeMsi B cOCTaB IpYIIbl KOMITAaHUI
BXOJAT 3aBelieHus, pacnojoxennole B Cankt-lIletepOypre, Mockse, Yepemnosnue, Ilckose,
Benukom Hosropone, Koctpome, CoIKTBIBKaApeE.

B CrikteiBKape pecropan «BacaOu—Po3apno» cranm TOJb30BaThCS  OTPOMHOMN
HOIMYJISIPHOCTBIO Cpa3y IOCJE OTKPBITUSA B TOProBoM komiuiekce «Mroub». [loceTutenn oxoTHo
OpPraHM30BBIBAJIM TaM KOPHOPATHUBHBIE MPA3JAHUKH, YCTPAUBAIU JHU POXKIACHUS ISl JETEH,
IPOCTO MPOBOAMIM BpeMs B xopoulei komnanuu. KadyecTBo 0mroa, cuctemMa CKUI0K U OOHYCOB
npuBIeKana Bc€ Oosblie 1 OoJblie JIFOOUTENeN AMOHCKON U UTAIbSIHCKON KyXHHU.

Hactynmun 2014 ron, KoTopelii INpUHEC HEBUJAHHOE DPAHEE HAINPSDKEHHE B
MEXIYHapOAHbIX OTHOIIeHUAX Poccum co MHorumu crtpaHamu. CaHKUIUUM, MPEANPUHSITHIE
243anaoM, BBIHYIWIA POCCHICKOE PYKOBOJACTBO IPUHATH OTBETHbIE Mepbl. Hama crtpana
nomnyia Mo MyTH NPOTEKUHOHU3MAa OTE€YECTBEHHON SKOHOMMKHM — ObUI IMPHUHST 3alpeT Ha BBO3
MHOT'MX BUJIOB 3apyO0eXHOI MPOIyKINH.

Bcé Obl HHMuero, Ho kommnaHus «Bacabu» HEOXKUAAHHO TMOTEpsla MPOBEPEHHBIX
nocTaBIIMKOB pblObl U3 Hopeeruu. Ilo cytu, pectopaHbl JHMIIMINCH OCHOBHOTO CHIPbS IS
IPUTOTOBJICHUS OO SMOHCKOW KyXHH — Jjococd. CrTano HEBO3MOXKHO MPHUTOTOBUTH IO
TPaZIULIUOHHOMY PELENTy KJIACCHUYECKHUE CYIIH, CaMbl€ IPOCTBIE POJUIBI «CSKE-Makw», U, K
BEJIMKOMY COXKAJIEHUIO TMOCETHTeNel, — JoO0uMble BceMHU posuibl «punagensdus». Ha numax
3aBCEr1aTaeB pecTopaHa MOSBISUIOCH BBIpAKEHHE pa3oyapoBaHus, KOrjaa oUIHaHThl COOOIIAIH
UM O HEBO3MOXXHOCTUM NPHUTOTOBUTh HUX JIOOMMBIe Omrona. Hekoropele naxe BcTaBaid U
YXOJIWJIU, HE XKeJlas 3aKa3bIBaTh YTO-TO JIPYTOE.

Curyauust Obuia KpUTHYECKOH. JIMPEKTOp CBHIKTHIBKAPCKOro (Quuinaga CpOYHO Jaj
yKa3zaHHe NOoBapaM HaMTH XOTh KaKyro-HMOyIb 3aMeHy Jococto. OIHOBpPEMEHHO OH IpPOBEN
Oeceny ¢ 3aMecTuUTeNeM MO CHAOXEHUI0 M TOT obOellan akTUBU3HPOBATh pabOTy MO TMOUCKY
apyroro mnocrasmuka. [loBapa TOCTOMHO cIpaBWIMCH C 3aJlaHUEM, 3aMEHUB JIOCOCS MSICOM
kpaba. Koneuno, «bumanenphuio» MOBTOPUTH HE YIAIOCh, HO ObUTM pa3pabOTaHbl HOBBHIE
POJUIBI, OTJIMYAIOIIUECs OT «pHiIaaeabGuu» TOIbKO O00EPTKOM — MsAco Kpaba BMECTO JIOCOCH.
HoBoe 011070 cTano mo3uIMOHUPOBATHCS KaK aHAJIOT CaMbIX MOMYNSpPHBIX posuioB. [Ipu sTom
Msico Kpaba ObLIO JOpOXKe J0COocs, HO IIeHa Ha POJuIbl He ObliIa MOAHATA. DTO MO3BOJIUIIO €CIIH He
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CIACTH CUTYaLIUIO, TO XOTA Obl BPEMEHHO «CIUIaUTh» MpoOiieMy. 3aMeCTUTENhb 0 CHAOKEHUIO
CBIKTBIBKapcKoro ¢mimmana «Bacabu» mpoBén OrpoMHyr0 paboTy IO MOUCKaM, OTOOpY M
IIEPEroBOpam C BO3MOKHBIMH ITOCTaBIIUKAMMU.

B utore emy ocraBanoch BEIOpaTh MEXy JaTbHEBOCTOYHBIM PHIOHBIM MpEA- MPUATHEM U
HEOXXMJIAHHO IOCTYNHUBIIMM mnpegiokeHneM u3 Ywmiu. IlocoBeToBaBIIMCH € JUPEKTOPOM,
CcHa0’KeHel| OCTaHOBMJI CBOM BBIOOp HAa YMJIMICKOM JIOCOCE — IIPU CONOCTABUMOM KadyeCTBE ATO
CBIPbE 0KA3aJ10Ch HAMHOTO JICLIEBIIE AAIbBHEBOCTOYHOT0. Yepes Tpu Heleau nociie NpeKkpanieHus
MIOCTaBOK JIococs, B pecTopane «Bacabu—Po3apno» HakoHeI] CHOBA NOSBUJIMCH JIIOOMMBIE BCEMHU
poiutbl «bunanenbus». Bckope MOCTOSIHHBIE MOCETUTENN BEPHYIHUCh, U OOBEMBI MPOAAK
BBIILIJIM HA [IPEKHUN YPOBEHb.

Bonpocs! 1151 paboThI ¢ Keilicom

1. U3MeHeHus B Makpo- WM B MUKPOCpPE/IE CTaJIM T€HEPaTOpPOM IIpoOiieM KOMIaHUU?

2. OObsAcHUTE MEXaHU3M BO3JIEHCTBUS MaKpOCPEIbl Ha MPEINpHUITHE OMOCPEIOBAHHO
yepe3 MUKPOCPENY B JaHHOW CUTYaLIUH.

3. Kakue axTopsl MUKpOCpEIbl OKa3aIiCh BOBICUYECHBI B IAHHYIO CUTYAIHIO?

4. JlaiiTe oLleHKY JeHCTBUSAM PYKOBOJICTBA KoMIaHUU. [IpaBuiIbHO 11 OHO MOCTYNHIIO?

5. Kak BBl nymaere, moueMy PyKOBOJICTBO HE MOBBICHJIO LIEHY Ha POJUIbI- 3aMEHUTEIIH,
HECMOTpS Ha TO, YTO MO ce0ecTOMMOCTH OHM ObLTH A0poxke? BepHoe mu 310 perienue?

6. Kak BBl nymaere, TOCTUT JIM CBOEH LIEJIM 3alpeT Ha BBO3 HOPBEXKCKOI'O JIOCOCS, KaK

3JIEMEHT MOJIUTUKHN NPOTEKIIMOHU3MA POCCUHCKON SKOHOMUKH?

Tembl 10KJIa0B (3CCE) MO TEME
[ToaroroBeTe 3cce Ha TeMy «CpaBHUTEIBHBIA aHAIN3 IIKOJ yIpaBieHus». B acce copmupyiite
KPUTEPUU CPABHEHHUS LIKOJI U IIPOBEAUTE CPABHUTEIbHBIN aHAIN3.

Pa3nea 2. Ilpouecc u pyHKuMu ynpapjieHus Ha NpeANPUATUSX Pa3JIM4YHON cdepbl
NAeATEeJbHOCTH

IIpakTnyeckoe 3ansaTue 5,6

By npakTuyeckoro 3aHsTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHUE € ICCE U JOKJIaaMH,
pELICHUE KEeMCOB C MOCIEAYIOIIEN TUCKYCCUEH

Ponesas urpa

Tema 3ansiTus: OYyHKIUHU yIIPaBICHUS

Conep:kanue 3aHATHA:

. YpaBiieHue Kak COBOKYITHOCTbh B3aUMOCBSI3aHHBIX ()yHKIUI.

. CyIIHOCTB ¥ pOJIb IUIAHUPOBAHMSI B YIIPABIEHUN OPTaHU3ALUEH.

. CTparernyeckoe IIaHUpOBAaHUE.

. CyIIHOCTB ¥ IPUHIMIBI TEKYILETO TUIAHUPOBAHMUS.

. Opranuzanus kak GyHKIUS YIIPaBJICHUS.

. [loHsATHE KOHTPOJIA B yIIPABICHYECKOMN NEATEIBHOCTH.

. JaiiTe onpenenenune npoueccy yrnpapiaeHUs.

. KakoBa cBs13b npotiecca ynpaBieHus 1 ero GyHKIui?

. Kakue ¢pynkuun ynpapiaeHus OCyIIECTBISIIOT NPAMYIO, a KaKkue — OOpaTHYIO CBA3b?

10. B yem BbIpakaeTcsi B3aUMOCBS3b 33]1a4 yIpaBlieHus, QYHKIMNA U pe3yabTaToB UX JACHCTBU?
11. Ilepeuncnure u oxapakTepu3yilTe BHUIBl YIPaBICHYECKUX pabOT JUIsl TYPUCTCKUX
OpraHu3alum.

12. Jlsis yero opranu3aiiy Typu3Ma Hy)KHa TPaMOTHO C(OPMYITHPOBAHHASI MUCCHS?

O 00 1N DN K~ W —
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13. Moxer a1 Muccus Oopranu3anuu OBITH C(l)OpMI/IpOBaHa CANHOJIMYHO — PYKOBOIHUTECIEM

opranuzaiuu? Eciu HeT, To 000CHYITE, TOYEMY 3TO HEPUEMIIEMO.

14. ChopmynupyiiTe onpeesieHue mejieid OpraHu3aii 1 KOHKPETU3UPYUTE UX TPUMEPaMHU.

15. Yro noHumaeTcs o KoHuenuen npeanpuarusi? Yem KOHLENIUs OTJINYAeTC OT MUCCUH U
1enen oprauusanuu’?

16. B yeM cocToUT pa3HUIIA MEKY CTPATErHYECKUM U TEKYIIUM TUIAaHUPOBAHUEM?

17. Tlepeuucnure TpeOoBaHMs, NpenbsBiIseMble K dS()QPeKkTUBHON peanuszanuu  (QyHKIIUU
KOHTPOJIA.

18. Onummure aJropuT™M BO3MOXKHBIX JEHCTBHM IO OIICHKE OTKIOHEHUH (DAKTHUSCKUX
PE3yIbTATOB AESITEIILHOCTH OpPraHU3aIiy OT 3alIAHUPOBAHHBIX.

19. Yro Takoe «KOHTPOJHHT»? YeM OH OTIMYaeTCs] OT OOBIYHOM CUCTEMBI KOHTPOJISA?

20. Kakuwe BO3MOXHBIE JCHCTBUA IO OTHOIICHUIO K TMEPCOHATY MOXKET MPEIIPUHAITh
PYKOBOJACTBO OpraHu3aluyd TypH3Ma Ha OCHOBE AaHKETUPOBaHUS TYpPHUCTOB: a) B Cllydae
HEYJI0OBOJILCTBUS U 0) B Cllydyae OXBajbl?

Leab 3aHATHSA: 3aKPENUTh 3HAHUS O PYHKIMSIX YIPABICHUS B TYPUCTCKUX MPEAIPUATUIX
I[IpakTHYeckne HABBIKM:

- HABBIKHU 3aKpEIUICHUS 3HAaHUN 00 OCHOBHBIX (DYHKIUSAX YIPABICHUS;

- HaBBIKU 3aKpEIUJICHHsI 3HAHHUM O B3aHMOCBSI3H OOIIUX U CHEIHATBHBIX (DYHKIUN YIPaBICHUS;

- HaBBIKM 3aKpEIUICHUS 3HAHMM O CYIHOCTH M POJM IUIAHUPOBAHMUS B YIPABICHUHU
OpraHu3aluei;

- HaBBIKHU 3aKPEIUICHUS 3HAHUHM O MPUHIIUIAX TUTAHUPOBAHMS U BUAAX TJIAHOB;

- HaBBIKU 3aKPEIUJICHHSI 3HAHUI O CTPATEernYeCKOM IJIaHUPOBAHUMY;

- HaBBIKHU 3aKPETUICHUS 3HAHUW O TEKYILEM IJIAHUPOBAHUY;

HABBIKU 3aKPEIUICHUS 3HaHUN 0 BUAAX U (DYHKIUSAX OpraHU3alnu;

- HaBBIKYU 3aKPETUICHUS 3HAHUW 0 BUJAX U (PYHKIUSAX YIIPaBICHYECKOTO KOHTPOJIS;
[TponomxurensHOCTh 3aHATUS — 4 yaca (ouHas ¢opma), 1 yac (3aounas opma), 4 yaca (0yHO-
3aouHas popma).

KoHTpoJsbHbBIE BONIPOCHI:
1. Yto moHuMaeTcs 1oj ynpaBieHUEM KaK COBOKYITHOCTbIO B3aUMOCBSI3aHHBIX (QYHKIIUI?
2. IlpuBeaure Ki1accupUKaMio 0OMMX GYyHKINUN YIpaBICHHUS.
3. YTo BKJIIOYAIOT CIIEUAIbHbIE PYHKIIMU YIIPABICHUS?
4. KakoBa B3auMOCBS3b OOLIMX M CHIELUATBHBIX (DYHKIIMNA?
5. KakoBa CyIHoCTb U poJib IJIAHUPOBAHUS B YIIPABJICHUU OpraHU3aluein?
6. OxapakrepusylWTe OCHOBHBIE MPHUHLMIBI IUIAHUPOBAHHUS. IIponmmoctpupyiite  ux
pUMepaMu.
7. Kakue Buzpl maHoB Bam n3BecTHsl? B yem 3akirodaercs uX B3aUMOCBSI3b?
8. UTo moHMMaeTcs Mo CTPATETHYECKUM TUIAHUPOBAHUEM ?
9. OxapakTepu3yiTe alrOPUTM IIPOBEICHMS aHAJIN3a BHEIIHENW CPElbl OpraHU3aLuu.
10. Yto npencranisier coboit OU3Hec-IIaH Kak OCHOBA CTPATETMYECKOT0 IMJIAHUPOBAaHUSA?
11. KakoBbI CyIIHOCT ¥ IPUHLIMIIBI TEKYILIETO MJIAHUPOBAHUS?
12. OxapakTepu3yiiTe OCHOBHBIC ATallbl TEKYIIETO IJIAHWPOBAHUS W PEATH3AIHI0 TEKYIIUX
IUIAHOB.
13. Yro mpencraBisier co0Oil oOpraHU3alMOHHAs CTPYKTypa W KaKOBbl IPUHIHUIIBI €€
MIOCTPOEHHUS?
14. [lepeuniciiure OCOOCHHOCTH, TPEUMYINECTBA M HEJAOCTATKM OCHOBHBIX BHJOB
OpPraHU3aLMOHHBIX CTPYKTYp YIPaBJICHHUS.
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15. B yem mpocnexuBaoTCsi COBPEMEHHBIE HAIIPABICHUS PA3BUTHUS OPraHU3aLUOHHBIX CTPYKTYP
ynpaBieHus?
16. OxapakTepu3yiTe BUIbI U (QYHKIIMH YIIPABIECHYECKOTO KOHTPOJIA.
17. Kakne BaM u3BecTHbI cTaHapThl KOHTPOJISA U TpEOOBaHUs K HUM?
18. Oxapakrepusyiite hakTopsbl, BIustone Ha 3PGHEeKTHBHOCTH KOHTPOJIS.
19. OxapakrepusyiiTe aIMUHUCTPATUBHBIC, SKOHOMHUYECKHE, COIUATBHO-TICUXOJIOTUYECKUE
MeTO/Ibl yrpaBieHus. [IpuBenure npumepsl.

Case- stady
[{enbto JaHHOTO 3aHATHUS SABJSETCS MPOBENCHUE PAIUYUN MEXIY KaJpOBOH U KOPIOPATHUBHON
CTpaTerueil Mo ymnpapieHUI0 NepcoHasoM. CTyneHThl JEISATCs Ha TPYIIbI U 3HAKOMSATCS C
3aganueM. Kaxpgas rpynmna paboTaer HaJl mapameTpaMy cTpaTerud. B KoHIle 3aHATHS Kakaas
MO3UIUS apTyMEHTUPYETCSI.

Keiic 1. Ilpoumume xeiic u evloenume 6 Hem cmpamecuu KAOPOBOLU CyHCObL U KOPROPAMUBHbBLE
cmpame2uu YnpasieHus NepcoHaloM. 3anonHume HudcenpugeoeHHvle mabauysl. U cpasHume
NOJy4eHHble pe3yibmambl.

I'octununa «NNN» — ogHa u3 U3BeCTHbIX B MHUpe. HauaB ¢ co3gaHusi ceMeHHONW MOCTUHUIIBI B
Hayaje MpPOIUIOro BeKa OHA MpeBpaTWIach B MUPOBOTO THraHTta. ['0moBoil o0beM mpoaax
TOCTHHHYHBIX yCIyr coctaBisier 14 mupn momt. Ee ¢unmansr pacmonoxkensl B 57 crpaHax, B
KOMIaHUM paboTaroT okojio 90 ThIC. 4ETOBEK.

[lpu dhopmynupoBaHWM CTpAaTETUH HA TEPBBIM IJIaH BBIIBHTAETCS AMBEpCH(HKANMs Ou3Heca.
KopnoparusHblii 6M3HEC OPUEHTHPOBAH HAa HECKOJIBKO KIFOYEBBIX TAPaMETPOB: CO3JaHHE HOBBIX
ycayr, OoOMEH U Tepeiady TEXHOJOTHH BHYTPH HPEANPHUSATHS, CaMOCTOSTEIBHOCTh
NOJpa3JeJICHN!l B MHHOBALIMOHHOW AEATEIBHOCTH M PACIIMPEHHE TOJIHOMOYMN HOBAaTOPOB B
TBOpUYECKOM noucke. OpraHu3aluoHHasi CTPYKTYpa CTPOUTCS MO MPOAYKTOBOMY TMBU3HOHHOMY
npuHIMNy. HenpepsIBHBIN IpoLiecC OPraHU3allMOHHOIO Pa3BUTHS IMPEAIOJaracT Co3JaHHe
HOBBIX OT/IEJIEHUH, OPUEHTUPOBAHHbBIX HA NEPCIIEKTUBHbBIE YCIYTH U PHIHKH COBITA.

Ionumuka ynpaenenus uenogeweckumu pecypcamu. KaapoBble ciayKObl TOCTHHHIIBI HMEIOT
BBICOKMHM cTaryc U 00JaJaloT IIUPOKUMH TOJHOMOYMSMU TPH NPUHATUU pELIEHUH B
OTHOILIEHUM TEpCOHaNa, a TAKXKE MPHU PEHIeHHH OOLIMX BOIPOCOB, CBS3aHHBIX C PAa3BUTHEM
6usneca. [Ipennpusitue BepuT B HEOOXOAUMOCTH MPHUHIIMIIOB, B OCHOBE KOTOPBIX YBa)KEHUE K
JOCTOMHCTBY JIIOJI€H, K LIEHHOCTH WHIWBUJQA, IOOIIPEHUE WHULUATUBBI W PaCKpBITHE
TBOPYECKOTO TOTEHIMaNa, MPEeIOCTaBIEHUE pPABHBIX BO3MOXKHOCTEH il pa3BUTUA U
BO3HArpa)xJCHUS M0 Tpyy. PaOOTHHUKY Ha3bIBAIOTCS KIIFOUEBBIM aKTHBOM MPEANIPUSITHS.
XapakTepHas yepTa TOCTUHUYHOTO IPEIPUITHS — TECHAsI YBA3KAa HHHOBAIIMOHHBIX CTPAaTEruii u
NOJIMTUKN YIPABIECHUS YEJIOBEUECKMMH pecypcaMu. /[l KOpHmopaTMBHOIO MEHEIKMEHTa
HEHTPaJIbHOU MPOOJIEMOI SIBIISIETCS aKTHBU3ALIMI HOBATOPCKOM 1€ATEIbHOCTH MIepCoHaa.
Pa3zpaboTanbl 0coOble MEpONpUATHS IO MOAJEPKKE IMPOLECCOB IMPOABIKEHUS WHHOBALUH,
CTUMYJIMPOBAaHUS TBOPYECKOTO IIOMCKA, BO3HArpaKJEHHUs HOBATOPOB. bombloe BHUMaHuE
yIeNseTcss PpPa3BUTUIO MNPO(PECCHOHATBLHOTO M TBOPYECKOIO MOTEHIMAJIa COTPYIHHUKOB,
(bOpMUPOBAHUIO TPEAIPUHUMATENBCKOW 3TUKU, MOAJEPKAHUIO BBICOKOW OTBETCTBEHHOCTH 3a
Ka4ecTBO pabOoThI U Cyb0Y MPEANPHUITHS B LIEJIOM.

B nenTpe ynpasieHus 4enoBe4eCKMMH pecypcaMu — 3(pPEeKTUBHBIN MEXaHU3M CTUMYJIUPOBAHUS
nepcoHasna. Best cucremMa cTUMyNIMpOBaHMsI OPraHW30BaHA IO MPOrpaMMHOMY NpuHuuny. 13
oOuiero yucna nporpamMmm ctumynuposanus (637), 303 nporpaMmbl OpUEHTUPOBAHBI HA HAYYHO-
uccienoBaTenbckuil nepconan, 208 mporpamMmm — Ha COBITOBOW ypoOBEHb, 79 mporpamm — Ha
aJMHUHHCTPATUBHO-YNpaBIeHUYECKUN ypoBeHb. OcTajabHbIe HOCSIT —CKBO3HON XapakTep.
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ConuanbHble NpPOrpaMMbl  HANpaBiI€Hbl Ha MOMIEPXKKY HPOPECCHOHAIBHOIO  pOCTa,
OpraHM3allMI0 Jocyra M Yy4yacTHe B OOINECTBEHHBIX Jeldax. B TOCTHHHLE CIIOXKHICS
3¢ (GexTUBHBI MEXaHM3M IIOJrOTOBKM M IIOBBINIEHUS KBalu(puUKauu mepcoHana. Yepes
BHYTPU(PHUPMEHHYIO CUCTEMY MOATOTOBKU KaJAPOB €KETOHO MPOXOAUT OKOJIO 15 THIC. YEIIOBEK.
[Tponiecc oOydeHus npeAcTaBiIsieT COOON IOCIENOBAaTEIBHOCTh 3BEHBEB OOLIEH LENOYKu:
—AaKKyMYJIMPOBaHHE OMNbITA — MOJJAEPKKA M BO3HArpaXkJI€HUE 3a YCIEXU — YCTAHOBIIEHUE
o0paTHOW CBsI3M — oO0Oecle4eHUue BOBJICYEHHOCTH pPAOOTHUKOB — HHTErpanus UX YCHIIMIL.
I/ICHOHB3yIOTC$I HC TOJIbBKO CBOM KaJpbl, AKTHUBHO IIPUBJICKAIOTCA BHCIIHUC KOHCYJIbTAHTHI,
U3BECTHBIC CIIELUAINCTBI, Mpodeccopa YHUBEPCUTETOB, NMPUITIALIAIOTCS MEHEIKEpPbl IPYIHX
KOMIIAHUH, OPraHU3YIOTCS —KPYTJble CTOJBI U TUCKycCHH. PaOOTHHKAM TOCTHHHIIBI, KOTOPHIE
o0yyaroTcsi B KOJUIEIXKaX M YHUBEPCUTETax, NpU YCIEUIHOH caaye 3K3aMEHOB BO3MELIAETCS
CTOUMOCTb O0yYEHHS.

[lepBocTeneHHOE BHUMaHME YyHEIs€TCs HaiiMy HOBBIX paOOTHHKOB. PaboraTh B TroCTHHHLE
IPECTUKHO, U TIOITOMY CYLIECTBYEeT KOHKypc IIpu mpueme Ha paboty. KagpoBbimu
HOJpPA3/IeIEHUsIMM M MEHEDKEpaMu BeJeTCs LieJeHanpaBlieHHas paboTa MO  ajanTaluu
nepcoHana B pupme. Yrke CIOXUINCH TPATUIMNA BKIIOYCHHUS B KHU3Hb —KOPIIOPATUBHON CEMBH.
B rocrunune paedcTByeT LEHTp IO OLEHKE KOMIETEHUMH M pa3BUTHUIO Kapbepbl. s
pacupeHusi BO3MOKHOCTEH MHAMBUIYAIIBHOTO POCTa BBEJEHA CHUCTEMa —/BOMHOM JIECTHUIIBI,
WIM —JIByX HallpaBJICHUH B Kapbepe. B 3aBUCHMMOCTM OT MHAMBUAYAJIBbHBIX CIIOCOOHOCTEH U
HOpEeAnouYTeHUl paboTHUKA, KapbepHOE MPOABHKEHHE BO3MOXKHO JMOO M0 aJMHHUCTPATUBHON
JUHUM, TUOO0 10 JTMHUU HayYHO-UHKEeHepHOH. CHucTeMa OIIaThl ¥ MOOIIPEHHUs TPYy/ia MPUBSI3aHa
K OLIEHKaM pe3yJIbTATUBHOCTU COTPYAHUKOB.

Tabnuna 1. CpaBHUTENbHBIN aHAIN3 KaAPOBOM M KOPHOPATHUBHOW CTPAaTErWy MO YIPaBICHUIO
[IEPCOHAJIOM

ITapamerpsl cTpareruu IHosmMTHKA YyNIpaBJIeHUS EPCOHATIOM

Kanponaﬂ crpaTerust KOpHOpaTI/IBHaﬂ crpaTrerus

OO611e NpUHLIUIBI

BpemenHo ropu3oHT

OOBeKTHI yIIpaBJIeHUS

IInanupoBaHue TPyAOBBIX

PECYPCOB, CTPYKTYPHI U
1ITaTa, CO3/laHUE pe3epBa

[Touck, HaeM ¥ YBOJIbHCHHE
nepcoHasa

A narntanusi mepcoHana

OOyuenue u pa3BUTHE
niepcoHasa

[TnanupoBaHue Kapbepbl U
POJBMKEHHE MTepCOHaIa

OOyuenue u pa3BUTHE
niepcoHasa

Hopmuposanue u
ONTUMU3ALMS TPYAA

MotuBamnus u oruiata Tpyaa

Onenka nepcoHana

ITonutrka noompeHus
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YHpaBHCHI/IC TaJlaHTaMH

YnpasieHue 3HaHUSIMU U
MHHOBAIMSIMU

Ynpasnenue
M3MEHEHUSIMU

Ta6mmma 2. CpaBHUTENBbHBIN aHAIM3 KaIpOBOM U KOPITOPATUBHOM CTPATETHH
0 Taram >KU3HEHHOTO IIUKJIa KOMITAaHUH

[TapameTpsl KU3HEHHOTO IHosmmTHKA ynIpaBJIeHUsI IEPCOHAIOM

LUKJIa Kanposas crparerus KopnoparusHnasi crparerus

IIpeanpuHUMAaTENBCKUI YTal

JluHamMu4HbI poct

Pacuser

3penocThb

Craruaims

Pectpykrypuzanus

Caustaus u IIOTJIOIIICHU L

JIukBumanusa

Tabmuua 3. BaHeniHue 1 BHYTpEHHHE PUCKU KaJPOBOM W KOPIOPATUBHOW CTPATETHH IO ATAram
JKU3HEHHOI'0 IIMKJIa KOMIIAHUU

[TapameTpsl BHyTpeHHNE ¥ BHEIIHUE PUCKU PEAIU3ALUN CTPATETUN
JKU3HEHHOIO LUK

Kanposas crparerus Kopnoparusnas crparerus

Buemnue Buyrpennue Bremnue Bnaytpennue

[IpennpruHUMaTENbCKUMA
JTarl

JIMHaMHU4YHBIN POCT

Pacuser

3penocThb

Craruaims

PectpykTypusanus

CrnusHus 1
[IOTJIOLLIEHUS

JInkBUaamms

BOITPOCBHI K KEHCY:
1. Kakue coTpyaHHKH OKaxyTcsi HanOosiee BOCTpeOOBAaHHBIMU Ha KaXKIOM 3Talle >KU3HEHHOTO
uKia?
2. B xaknx ClIydasx B 3aBUCHMOCTH OT KM3HCHHOI'O IHUKJIa U MOTCHUOHUAJIBHBIX PUCKOB MOXKECT
ObITh 3()(heKTUBHA OTKPHITAA, a B KAKHX CITy4yasX 3aKpbITasi KaJpoBasi MOJIUTUKA?
3. Kakoil Tum opraHuzalMOHHOW KyJIbTYpPhl M CTUJIIb PYKOBOJCTBA OKa)XeTCs Haumboee
IIPEIIIOYTUTENBHBIM B YCIOBHSIX Kpu3nuca?
4. Hpe}I[J'[O)KI/ITe BAapHWaHTBI CHMIKCHUSA CTPATCTUYCCKUX PHUCKOB B YIIPABJICHUHN IICPCOHATIOM.
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5. Ha kakoM »Jrame >XKHM3HEHHOTO IMKJIA TOCTHHHIIBI HEOOXOJUMO AaKTUBHO IIPUBIICKATh
TaJIAHTHI?

Keiic 2. Omundka B ni1aHUPOBAHUM

Omnpra IleTpoBHa pemuia co3aaTh CBOM On3Hec. Y He€ ObLIa 1eJIb U Me4uTa, K KOTOPOi OHA
naBHO crpemuiack. OHa BBIACHWIA, YTO OKOJIO OJHOTO M3 y4eOHBIX KOJUIEIKEH COBEPIIEHHO
OTCYTCTBYIOT Kakue-In0o kade Hin CToJoBble. B3siB KpenuT B OaHKe, OHA PELIWIa OTKPHITh
HEOOJIBIIYIO 3aKYCOUYHYIO HEMOAAIEKy OT KOJUIe- JKa, TaK Kak OblJIa YBEpEHa, UTO JeJ10 MOUIET
xopomo. Tak u cmyuunocs. [lonrona 3akycounast Onbru IleTpoBHBI MOIB30BAIACH OIPOMHBIM
cnpocom, U y He€¢ Bceraa Obutn kimeHThl. Ho 3arem Onbra IletpoBHa, Kak YMHBIN
IpeIpUHUMATENb, MOHSIIA, YTO OM3HEC HY)KHO pacuuparh. Hauate oHa pemmia ¢ ©3MEHEHUs
MEHIO, Iepe]l HeH cTajJl BbIOOP H3MEHUTh MEHIO, BKJIIOYas TyJda IOJHOLIEHHbIE OO0enbl,
ctouMocThio oT 300 pyOueit, umu pUpMeHHbIe 3aKyCKH CTOMMOCTBIO He Ooinee 50 pyOGuneii. Ona
MOHMMAJIa, YTO HYXHO PACIIUPATHCSA, U MOCKOJIBKY y BCEX XOPOIIMX 3aKYCOYHBIX YK€ ObLTH
MOJIHOLIEHHBIE 00€/Ibl, OHA M pellinjia BKIIOUNUTh UMEHHO ux. Toraa Onbra IlerpoBHa n3menuna
MEHIO B Opocuiia Bce cBOOOAHbIC (PMHAHCOBBIEC CpeICTBA HA HOBBIE 00enbl. Ho crycTst Mecsir oHa
MOHSIIIA, YTO JIejIa 3aKyCOYHON 3aMETHO YXYALIWINCH, TOKYMATeIe CTano Maio U MPOAYKTHI JIs
0o0enoB ObicTpo mopTwinch U mpomaganu. Emé uepe3 aBa mecsina Onbra IlerpoBHa Oblna
BBIHY/IEHA 3aKPbITh CBOIO 3aKYCOUYHYIO.

Bomnpocs! 1151 padoThI ¢ Keilicom

1. Kak BbI onieHuBaere nojaxo1 Onbru IleTpoBHBI K IpeiBapUTEILHOMY U3YUEHHUIO PhIHKA?

2. Kak moxHO chopmynupoBaTh muccuto npeanpusitust Onbru [letpoBubi?

3. CooTBETCTBOBAIM JIM 3AIUIAHUPOBAHHBIE U3MEHEHHS] MUCCUU OpTaHU3alK?

4. Kakoit akTop BHEIIHEH cpeibl 10X0 npoaHanu3uposaia Onbra [lerpoBHa?

5. Kax 651 Bl mocoBeToBasu fierictBoBath Onbre [lerpoBue? [louemy?

POJIEBASI UTPA
Aymutopus pa30MBaeTcss Ha ILIECTh IPYII, MO JBE IPyNIbl Ha oAHY posb. Kaxknmas rpymma
M3y4aeT Kehc (CM. HHMKE IIeCTh KeWCOB) U MIpe/laracT CBOE pelieHre mpoOaeMbl B COOTBETCTBUE
C BbIOPaHHOW pOJIBIO, OLIEHWBAs TEKYLIYI0 M MoJenupys Oyaymyto cutyanuu. [locne storo
rpynmnbl OOBEAUHSIOTCS B JBE pa3Hble KOMIIAHUU, OOMEHUBAIOTCSA MEXAy cOoO0O0M pe3ynbrataMu
paboThl, 1 BbIpAaOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YIPABIECHUIO MEPCOHATIOM, 3arlOJIHss
Tabuuny 4. ITo okoHYaHUM pabOThl CPAaBHUBAIOTCS PE3YIbTAThl PA0OTHI IBYX KOMITAHUH.
Keiic 1 «Cubapur»

«3aechp BaM He TYT...» OT 0IHON U3 MOCETUTEIbHUL], BIIEPBbIE OCTAHOBUBLICICS B MUTEPCKOM
orene «Cubaputy», MOCTynuiIa xanobda. - S mpoxkuia B Ballel TOCTUHHIE OOJbIIE HEACTH U
ye3:kKaro ¢ OUYeHb HEMPUATHBIMU BieuaTiieHusMHU. S yacTto ObiBato B Bamem npekpacHom ropoje,
HO Yy Bac, CKopee Bcero, Oosbplie He mocentoch. M g xorena Obl OOBSICHUTH, YTO MHE HE
noHpaBuiock. Ha cnemyrommii geHp mocie mnpues3a, paHO YTpoMm, oxujas B kade-Oape
3aKa3aHHOTO 3aBTpaka, s MOHsJIA, YTO CEPBHC 3[1€Ch HUKYJAa HE roauTcsa. bpoHupys Homep, s
rajana, 4To MeHs xJeT B «Cubapute», MOTOMY YTO HMYETrO HE 3Hajla O BalleM oTeje. DTO He
Hilton unu Marriott, rie Bce m3BecTHO Hamepen. UTO M rOBOpHUTH, MEPBOE BIEUYATIEHHE OT
Balllel TOCTUHUIBI OBLIO TPaHAMO3HBIM: IMPOCTO PAMCKUN YroJNOK, MPAaKTHUYECKU B IEHTpE
ceBepHOU cronuiel! BecTuOr0/ib MajgeHbKHIA, HO AJIETAHTHBIA U 0OCTaBIIEH CO BKycOM. B Takux
OTENSAX TPUATHO BCTPEUYaThCS C JEJIOBBIMM TMapTHEPAMU M TPOBOAUTH IEPErOBOPHI, OH
JIOCTaTOYHO BEJHMK, YTOOBI 00ecrednTh KOH(PHIECHIMAIBHOCTh, U B TO K€ BpEMs YIOTEH, YTO
IpHUIaeT JEJIOBBIM BCTpeuaM ocoOyio atMocdepy ApykecTBeHHOCTH. (COOTBETCTBEHHO S
O’KH/1ajia M BhICOYAMIIEro Kiaacca oOCIyKHBaHUS, TIOCKOJIBKY B OTJEJIKE BCEX MOMEIIEeHUH Oblia
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3aMeTHa 3a00Ta U OTMEHHBIN BKyc. Hu oHON HenmpoayMaHHOM J1eTaau, He3aBEepIICHHOW uaen!
K mMoeMy HCKpeHHEMY pa30uyapOBaHHUIO, OXKHUIAHUS MOU He omnpasjanuck. [locie niuurenpsHoro u
YTOMUTENBHOTO MYTEIIECTBUS MPOCTO MeuTaellb O TOopsiueM Aylle M YIOTHOW mocrenu. S
npuObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpexy. LIBelinap 1r00€3H0 IPUBETCTBOBAI MEHS
U B3sJ1 MO#l Oarax. S moaHsanach Ha nudTe B BECTUOIOIb M MOJOLUIA K PErHCTPAIlMOHHOMN
CTOHMKE, TJe MPOCTOsIIA, KaKETCs, LIyl BEYHOCTb, JOXHIASACh, MOKAa Ha MEHs o0parsr
BHUMaHue. HakoHen oaHa wu3 JABYX JEBYIIEK-PETHCTPATOPOB, OTOPBABIIMCH OT Oymar,
COM3BOJIMJIA 3aMETUTh MEHS M CIPOCWIA, YEM OHA MOXKET MHE IOMOYb. Y MEHS BO3HUKIIO
OIIYIIEHUE, YTO I OTOpBajla €e OT BeCchbMa BAaXKHBIX Jein. S1 Ha3Bana CBOIO (paMHIUI0 U
00BsICHUTIA, YTO 3ape3epBuUpoBasia HOMep. JleBylika cooOuiiia HoOMep MOei KOMHAThI M Jaia
MHE KJto4. S mocnemmsia HaBepX, BaJSICh C HOT OT yCTaJlOCTH. B OCHOBaTEeNbHO MPOKYpPEHHOM
HOMepe OOHAPYKUJIOCh JIBE KPOBAaTH — 5 JK€ 3aKa3blBaja OJIHOMECTHBIN HOMED JJIsl HEKYPSIINX;
A TYT e M03BOHMIIA BHU3. JleBYIIIKa-PETUCTPATOP C pa3/ipaskeHUEM OTBETHIIA, YTO MHE CIIEAYyeT
CIIYCTHTBCS BHU3, TIOKAa OHA MOMPOOYeT YTO-HUOYAb JUIs MeHs crienath. lpummock npoaenars
oOpaTHbIi MyTh — 10 JU(Ta, AECATh ITaKEH BHU3 U CHOBA K PETUCTPAIMOHHOW CTOMKE.
[IporienuB W3BMHEHHUS 3a NMPUYMHEHHBIE HEYAOOCTBA, JIEBYIIKA Jaia MHE JPYrod KI04Y, s BO
BTOpOIl pa3 oTmpaBmiack B cBoi Homep. [louTn monyaca s >kaana, moka JOCTaBsAT MOM Oarax.
Haxkoner nosiBuscst kopunopHbiil. OHYy U3 MOUX CYMOK — CaMylO JIOPOTYIO, — OH MPHUCIOHHI K
JBEpH, 4TOOBI Ta HE 3aKphLIach, MOKa OH BHOCHJ OCTAJIbHBIC BEHIM. 3aTeM OH MH()OPMHUpPOBAI
MEHSI O MPEIOCTABIAEMBIX B OTelle yciayrax (CTaHAapTHBIA Habop: MUHU-0ap, YMCTKa O0YBH,
KPYTJIOCYTOYHAsl JOCTaBKa 3aKa30B B HOMEP, TPEHAXEPHBIN 31 U TIp.), YIBIOHYICS M MOXKETal
NPUIATHOTO OTAbIXa. PacmakoBaB 0arak U yCTPOUBIIUCH, S B3sJa MEHIO; OHO IMOKa3aloch MHE
OelHOBaTBIM, HO sl OYEHb YCTaJla U pellinia 3aKa3aTh Y)KMH B HOMep. /leByllika Ha IpyroM KOHIEe
npoBoJa yke 3Hajma Mow (amwminio: "JloOpelii Beuep, Bac MPUBETCTBYET Ciy)k0a IOCTaBKU
orenst «Cubaput». Mensa 30Byr Beponumka. Uem s Mory momoub Bam?" DTO HECKOJIBKO
npuobonpusio MeHs. Ena MHe ToXe moHpaBuiIach, HECMOTPSI Ha TO, YTO MPHUOBLIA JUIb Yepe3
yac, XoTd Jo0e3Has BepoHuka ckazana, yTo Bce OyneT rotoBo uepe3 25 MuHyt. [loyxkuHas, s
MO3BOHMIIA B CITY0Y JOCTaBKH U CKa3asia, YTO OCTABIIO MOJHOC 3a ABepbio. UyTh Temas Boja B
Jyle TOJBKO YCHJIMJIa MOW HeratuBHble sMouuu. Koraa s, HakoHel, jeria cmarb, ObLIO 3a
MOJTHOYb. YTPOM § €/IBa HE HACTYMHJIa Ha TOT CaMblii MOJHOC — OH JIeKajl Ha TOM CaMOM MecCTe,
rae s ero ocraBwia Buyepa BeuepoM. CerogHsi BedepoM, KOTJa sI BBIIMCHIBAJIACH, JEBYILKA-
pEerucTpaTop 3aroBopuia co MHOH 0 OyIyIMX BU3UTAaX, MPEAJIOKUB IIOMOIIL B Pe3€PBUPOBAHUN
HOMepa. Sl BEXKIIMBO OTKa3ajdach W CKazaia, 4YTo Moe mpebniBanue B «Cubapute» OBLIO HE U3
npusTHBIX. OHA, pazymMeeTcs, MpUHECHa CBOM U3BUHEHHS. MBI MOMPOIIANINCE; BHIXOS U3 ABepeit
oTeJIs, 5 MbITajJach CGOPMYIUPOBAThH BIIEUATIIEHUSI OT CBOETO NMPeObIBaHUS, HO TOYHO 3HAJIa, 4TO
Oonblie croAa He BepHycb. MHe moHpaBuWics Baml  oTtens B 1enoM. OH ropasio
IpUBJIEKAaTeIbHEE, YeM OOJBIIMHCTBO OTENEH, I/Ie MHE JOBEJOCh MOOBIBATh, M IIEHBI BIIOJIHE
npuemiemsl st Cankr-IlerepOypra. Tem He menee, muuHO s B «CubapuTe» OCTaHABIMBATHCS
Oonbiie He cobOupatock. OOcmyXkMBaHHME HE oOmnpapaajgo Moux oxuganuil. Ilepconany
«Cubaputay crneayer 3aaymMaThcsi 00 OTHOIICHWH K KJIIMEHTAM U BHUMATEJIbHEEe OTHOCHUTHCA K
JneTansaM. Majo KTO W3 CIIyKallldX MPOSIBIISI 3J€MEHTApHYI0 BEXJIMBOCTh, U MOYTH HUKTO HE
3a00THIICS O TOM, 4TOOBI MHE OBUIO yHOOHO. S Ha/lelCh, UTO MOJOKEHUE OYIEeT MCHPaBIEHO,
MOCKOJIbKY B MOEM JIMIIE Balll OTeJIb MOTepsI KaK MUHUMYM OJHOTO KiMeHTa. MckpeHHe Baiia
Kanna IIpockypuHa.

(ITepconasicu u nazeanue omens GbLMbLULIEHHbIE).

Keiic 2. CpouHoe coBemanme.

I'enepanbublil qupektop orens 37-netHud CaBBa KupbpsHOB mpuWriacuil Ha COBEIIAHHE I10
IOBOJly IHCbMa BCE BBICIIEE PYKOBOJCTBO: HauyalbHMKA IPOM3BOACTBA Maprapury
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bpaxuukoBy, pyKOBOJUTENS OTAeNA 1Mo ynpasieHuto nepconanom Ilerpa JKBanus u nupexropa
no Mapketunry Hemmu CrpyraveBy. Eiie n1Boe — AMPEKTOp MO CHAOXKEHUIO MPOJOBOJILCTBHEM U
HAYaJbHUK HWHXXEHEPHOIO0 OTAeNla — MPOBOAMIM 3aHATHS IO TEXHHKE Oe30MacHOCTH B
pPECTOpaHHOM KyXHE M Ha COBCIIAHUM OTCYTCTBOBAIM. [Ipe/uioKUB TOM-MEHEIHKMEHTY
03HAKOMUTBCS C >kanoboii, CaBBa yrpioMO OOBSICHHI, YTO, K COXKAJIECHHUIO, C M3JOKEHHOU B
MHUCbME CHUTYyallue MOCTOSHHO CTaJKUBAIOTCA MPAKTHYECKHM BCE MOCTOsUIbLBI oTens. Korna
cobpaBmuecs npountanu xanody YKanuel [Ipockypunoii, CaBBa mepemen Kk cytu aena: "Uro
MBI MOXEM CJeJaTh, 4YTOOBI TakuUxX »xKajgo0 Oosbine He ObLIO? Kak IOBBICUTH KadyeCTBO
00CTyXKMBaHUS HAIIMX KIUEHTOB? MBI TOJKHBI IPUHATH MEPBI, YTOOBI HE TEPSATH MOCTOSIIBIIEB,
YUUTHIBASsI MPEJCTOSIIEE IMOBBIMICHUE II€H, Ha KOTOpO€ MPHUACTCS MMOWTH BBHUJY HAILETO
(buHaHCOBOTO MOJIOKEHUS. BpIcKa3bIBaiiTeCh, U 1 BHUMATENIbHO BBICIYIIAI0 BAIIM MIPEAIOKEHU !
Uto MOXET HpesIokKUTh Hall JupekTop no MapketuHry?" Hemmm CrpyraueBa orBermna: "5
CUMTAl0, YTO M3-32 MOBBIIICHUS ILEH Mbl MOXEM JHIIUTHCS CBOUX TMOCTOSHHBIX KJIHEHTOB,
MO3TOMY CIIEAYEeT MOAyMaTh O TMPUBICYCHUN HOBBIX KIMEHTOB. K ToMy ke y Hac mpoOiema c
BBIXOJHBIMU [JHSIMU — IIOJIOBUHA HOMEPOB MycTyeT. MokeT ObIThb, CieqyeT pa3padoTaTh
CIICLMATIbHBIE TPEIJIOKEHUsI, 4YTOOBl 3aMHTEPEecOBaTh TYPUCTOB, MpHuezkaromux B CaHKT-
[TetepOypr Ha BbIXOAHBIE? ClenyeT ydecTb €lle BOT 4YTO: CPEeOd HAIIMX KIUEHTOB MHOTO
npuesxux u3 CHI', moatoMy s mpejnarar0 HayaThb aKTHUBHBIM MapkeTuHr B Mutepnere. Mol
MOXEM pPa3MECTUTh OaHHEpHI C PEKIaMOMl Ha cailTaX MacCaKUPCKUX ABHAKOMIAHUN OBIBIIMX
CTpaH cor3a, a Takke Ha Rambler unu Yandex, 4ToOBI TYpUCTBI, HHTEpECYIOIIHECS
Typuctnueckumu ycinyramu B Cankrt-IlerepOypre, MO Mmoiay4yuTh WHOOpPMAIUMIO O HAIIeM
orene. Sl HaBena CIpaBKH; IO MOUM MOJCYETaM, PeKjIaMa Ha CalTax, CBSI3aHHBIX C TYpU3MOM,
oOoiinercs Ham mpuMepHO B 3 ThIC. A0iul. B Mecdal. CI0BO B35 PYKOBOAMTENb OTHENA IO
ynpasneHuto nepconanom [lerp XKsanus: "He xotenocs 661 ¢ Bamu criopuTh, Hemmm, HO ceroHs
Halla 3ajJa4a — He MPUBJIEKATh HOBBIX, a yJepkKaTh UMEIONIUXCS KIHUEHTOB. JlaHHBIE OMpPOCOB
MOCTOSUTBIIEB 10 BOMPOCAM KadecTBa 00CTyKMBAaHUS U PACTYILlee YHCIIO Kaio0, KOTOPHIE 51 TOXKE
MOJIyyaro, SICHO IIOKa3blBalOT, YTO T€, KTO Yy HAac MOOBIBaJiM, YacTO YE3XalT OT Hac
HEJOBOJIbHBIMU, YTO MPHUBOJIUT K MOTEPE MOCTOSHHBIX KIWEHTOB. S yOeXAeH, 4YTO HaMm HaJo
pa3paboTaTh CTpaTEruio MOBBIMICHUS MPOGECCHOHAIN3MA M KAa4eCTBa HAIIETO OOCITYKHUBaHUS.
W3 HeodunmanpHbIX Oecell ¢ HAIMMU PabOOTHUKAMU s 3HAID, YTO OHU C TPYAOM MOHUMAIOT
JIOJDKHOCTHBIE WMHCTPYKIIMM W HE 3HAIOT, KaK WM pearupoBaTh Ha >kKajmoObl KiaueHTOB. [lo
3aBEICHHOMY Y Hac TMOPAIKY, KaKJI0€ HECTaHIapTHOE pelleHne TpeOyeT COrIacoBaHUs C
pyKoBOACTBOMY». «MOXHO cebe MpeIcTaBUTh, YTO UYBCTBYET KJIMEHT, 3aIVIATUBIIAMA OOJIBIIE
200 moms. B CYTKHM 3a HOMEp, KOTOPBIA K €ro ImpHue3ay He rOTOB, a CIYy’Kallui, BMECTO TOTO,
yTOOBI HEMEJJICHHO TPEIJIOKUTh €My YalleyKy Kode 3a cueT 3aBelleHUs, OCKUT Ha TOUCKHU
HAYaJbHUKA, YTOOBI CIPOCHUTH HA 3TO pa3pelieHus. A STOT HauyalbHHK, B CBOIO OYEpellb,
oOparmaeTcsi 3a pa3pelieHrueM KO MHE WIM K BaM, a BpeMs HJAET, M KIHUEHT emie OoJibIe
pa3apaxaercs. Sl cuMTaro, YTO MBI JOJKHBI TO3BOJUTH CIYXKAIIUM yIaXUBaTh MOJAOOHBIC
npoOJeMbl HEMEIJIEHHO Ha MecTe». B AMCKyCCHI0 BKIIOUMIIACh HAYaJIBHUK IPOU3BOJICTBA
Maprapura bpaxnukoBa: «TeopeTudecku 5TO BO3MOXHO, HO KaK KOHTPOJHMPOBATH
BO3HHMKAIOIIHNE TIPU ITOM JIOMOJIHUTENbHBIE pacxojbl? becriaTHoe yromeHue W BO3MEIICHUE
MOpaTBHOTO yIiepOa 03HAYaroT POCT M3ACPKEK, a Hallle (UHAHCOBOE MOJIOKEHHE HaM ATOTO HE
no3BoJisieT. Kpome Toro, kak M3BECTHO, celuac UACT pacUIMPEHHE IITaTa MPO0BOIHCTBEHHOTO
OTJIeNa, a 3TO TOXE JIOTIOHUTEIbHBIC PACXOJbl U, B KOHEUHOM WTOTEe, CHIKEHUE MPUOBLIN.
CasBa KuppsHoB Hawanm paboty B cdepe oOciayxkuBanus 19 ner Hazajn, eme NIKOJILHUKOM,
nosipabaTeiBasi BO BpeMs NEPECTPONKH B 3aKyCOYHOU CBOETO OTIA. YKE B TOPTOBOM MHCTUTYTE
BO BpeMs JIETHUX KaHUKYJI OH TMOpadaThIiBajd MPOAABIIOM MOPOKEHOTO Ha YEPHOMOPCKHX
kypoptax. [lomyunB cremens OakanaBpa, CaBBa Tpu roma orpabortan B pecropane. OnHako
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TOCTUHUYHBIA OW3HEC HpaBWiCS eMmy OoJbllle, ¥ OH pPElWI IMOJIY4YUTh CTEHNEHb MarucrTpa
TOCTUHUYHOIO MeEHekMeHTa. CBoell mepBoouepenHoil 1enbto CaBBa CUMTANl IOBBIILICHUE
JIOXOJIOB OTEJISI 33 CUET MOBBIIMICHUS KauecTBa OOCITYKHBAaHUS U YBEJTUUCHUS KIMEHTCKOW Oa3bl.
B pesynbrare B 2010 roxy orens «Cubaput» BIEpBBIC 3a AOJITHE TOABI 3apadoTan 0oJblIe, YeM
notpatwi. B konme 2010 roma CaBBa HaHsAJI Ha JOJDKHOCTH JHUPEKTOpa IO CHAOXKEHHUIO
IpoJoBOJIbCTBUEM Muxanna PemieroBa — BBITYCKHUKA MPECTHKHOIO IUTEPCKOr0 KOJUIEIKA,
CHABAIIETOCS CBOCH KYJIMHAPHOM NIKOJOW. ODHEPTrUYHBIA XapakTep M MPOQPeCcCHOHATUIM
Muxauina moMOIJIM BIOXHYTh HOBYIO JKM3Hb B pecTOpaHHBbIH OmsHec «Cubapurayn: yxe depes
roJl €ro MpeBOCXOJ/IHble OAaHKEThl M OTIMYHOE MEHIO MPHUBEIU K POCTY MPOJaxk B pecTopaHe
orens Ha 22%. CpeqHerofoBoi Temi npupocTta okoso 6%, exeronHas MpUObUIb COCTABISAET
2,5%. llerp JXBaHus, HayaJbHUK OTHEJA IO YIPABJICHUI I[EPCOHAIOM, MPHUILIET Ha 3Ty
JOJDKHOCTB TIOJITOJIa Haszal, 10 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTeNed Ha
Howmbae. Iletp nepebpancs B Cankt-IlerepOypr Bmecte ¢ xenoit ¢ CeBeproro KaBkasa, korma
YeyeHCKas BOMHAa Obula B caMOM pasrape, M pemml O0O0OCHOBaThCs 3jAech Hajxoiaro. Ero
MPEIIECTBeHHUK Ha MMOCTY HayallbHUKA KaJIpOB JKECTKO OTpaHuyYui (pUHAHCHPOBaHUE OTOOpa U
MOJIFOTOBKU MIEPCOHAIIA, YTO, B LI€JIOM, IIOJIOKUTENBHO CKa3aJI0Ch Ha NPUOBIBHOCTH OTEJIS.
Panpiie kaxapiii HoBHUOK B «Cubapute» mpoxoaus 00s3aTeNbHbIE JIBYXHEICIbHBIE KYpCHI
MOJATOTOBKM; 3aTEM 3Ta MpaKTHKa Obljla 3aMEHEHa Ha CHCTEMYy HACTaBHMYECTBAa Ha paboyem
MecTe. 3a MOCIeAHUE TPU roJla MHOTHE U3 MEHEIKEPOB cpeaHero 3BeHa «Cubapura» nepeunuiu
paboTaTh K KOHKYpEHTaM, OJJHAKO Ha CMEHY UM HUKTO HE MPHILET — OTEIb SKOHOMUI CPECTBA.
Hupexrop no mapkerunry Hemnu CrpyraueBa mpumia B «Cubapur» HOYTH MOJATOpa roja
Ha3an. Panbiie oHa paboTanga MEHEIKEPOM CPEIHEro 3BEHa B KPYMHOW KOMIAHUH OBITOBOTO
00CITy’)KUBaHUSI, TJIe XOPOIIIO U3ydlIIa CIEIU(PHUKY IEIOBBIX MOE3I0K. XapaKTepu3ysi CUTYaIHIo,
B KOTOPOM OKazaJcs OTeNlb, OHA 3aMETHJIa: «YUMTHIBAs,, YTO HAIIM IOCTOSHHBIE KIMEHTHI
COTPOTHUBIJIAIOTCS TOBBIIIEHUIO 1I€H, Mbl JOJKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMU IO YPOBHIO
00CTYKMBAHUIO U TOMYISAPHOCTU OpeHIay.
Keiic 3. EBponeiickne eHbl — pOCCHHCKUI YPOBEHb.

«Cubaput» — IeCATUITAKHBIN 0Tenb-OyTHK ¢ 405 HOMepamH C MOJTHOMAcCIITaOHBIM HaOOpOM
ycinyr. HaxonuTcss oH B LIEHTpe ropoja, cpeiud OQHUCOB, PECTOpPaHOB, 0apoB, MarasuHOB U
MonHbIX OyTukoB. K ycmyram mocetuteneit «Cubaputay pectopaH ¢ BUAOM Ha HeBy, BUHHBIN
norpedoK, KOKTEIb-0ap U KpyrJIoCyTOYHasl JOCTaBKa €1kl B HoMepa. BecTnOrons HeOObIION 1
YIOTHBIM, OYeHb HpaBUTCA OM3HECMEHaM, MOTOMY 4YTO OOJagaeT MPUATHOM, pacrojararomien
atMocepoii. B uncne npyrux yciyr — yrctka oOyBu, Kode B HOMep, Oy TMIbHUK IO TesedoHy,
pa3BiieueHus I BCEX TOCTEeH, cayHa, Maccak. OJTHAKO ¢ TOUKHU 3pEHUs MPOBEACHUS KPYIMHBIX
Ou3Hec- MepornpusaTUid orenb «CrbapuT» yCTymaeT KOHKypeHTaM: OM3HEC-IIEHTP OTCYTCTBYET,
IUI0IIaAb KOH(pEpEeHI[-3alla COCTaBIsAET Bcero okoio 185 kB. M. Homepa npoctopHble U ya0OHbIE,
MPUCTIOCOOJIEHBI A1l pa0OTHI HAa KOMITBIOTEpPE, UMEETCSI BO3MOKHOCTh MOJIEMHOTO MOAKITIOUEHUS
K Internet u momezoBanus Wi-Fi. 3aTo B HOMepe MO KeNaHWIO MOCTOSUIbLIA OTEIb MOXKET
ycraHoBuTh (akc. Ilpexne otenp HasbiBajics «lla-ge-me» u BXOAMJI B CeTh TOCTUHUIL JUIS
TypuctoB. B Hauane 1993 roma ero BBIKYNWIO pPOCCHHCKO-aBCTPUMCKOTO NPEAIPUITHS
«"epmuon». B peKkoHCTpyKIHIO OBLIIO BIOXKEHO CBBIME 150 MiH. moyut. PekoHCTpyKIUS NBYX
3/IaHU{ TPOJIOJKAIIOCH YEThIpe Tojla, U 3aBEpIINIACh O0bEIUHEHUEM B €IUHBIM TOCTHHUYHBIN
KoMIuIeKC. MoJHbIN AekopaTop u3 @paHuy cOo3/1all OpUTHHAIBHBIN HHTEPHEP B CTUJIE MOJIEPH
JUTSL BeCTUOIONS, pecTopaHa W HOMepoB. Ha CMeHY NpeXHUM alsirnoBaThiM U MacCCHBHBIM
YKpalIeHusIM IPUILEN W3bICKAaHHBIM JEKOp, CTaTyH, OCBEIICHUE U MPUBE3EHHbIE M3-3a IPaHUIIbI
MeOeb, aKBapuyMbl U SK30THUECKUE pacTeHHus. OTeNnb cTajl MO-HAcTOsIIEMY YIOTHBIM. 3a CBOIO
HCTOPHUIO OTEJb HECKOJIBKO pPa3 MepPeXoAusl OT OAHOr0 COOCTBEHHHKA K JIPYroMy, IMOKa €ro
BIIAJIENIbIIEM HE CTaja OJHAa €BpPONEHCKas MHBECTULIMOHHAs kommnaHus. [Ipu 3TOM HbIHEUIHUE
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BJIQJICTIbIBl PACCMATPUBAIOT JAaHHOE MPUOOpPETeHHE KaK CTpaTerHMYecKud IuangapM s
paclIMpeHus CBOEH JIeaTesIbHOCTH B Poccum.

Keiic 4. KonkypeHTbI
l'ocrunnunbiii  O6msHec Cankr-llerepOypra ornmuaercs >KeCTKOM KOHKypeHuued. Orenu
pa3feNuianuch Ha JBE KOHKYpPHpYIOUIMEe TIpynmnbel. B mepByo BoOIUIM KpYIHBIE OTENH,
paccuMTaHHBIC HA NIMPOKHA KOHTHHI'CHT KJIMEHTOB, ¢ OOJNBIIMMHU KOH(EpEHII-3aJlaMi U Tpecc-
LHEHTpaMH, [peJjaralpiue KayeCcTBEHHOe, HO CTaHJapTHOe oOciyxuBaHue. braronaps
yayHOMY pACIOJIOKEHUIO M CXOJHBIM LIEHAM OHU KOHTPOJMPOBAJIM 3HAUUTENIbHYIO 4YacTh
peiaka (ITpubantuiickas, Cankt-IletepOypr, MockBa, OkTs0pbckas). PacnonoxeHHBIH
Hernoganeky oT «Cubapurta» oTens Sheraton OIHO BpeMs pacCMaTpUBANICA KaK TJIaBHBIN
KOHKYPEHT, HO BIIOCJIEJICTBUU NPEBpPATHIICA B COIO3HMKA: KPYIJIbIM roj, cTpajgas oT M30bITKa
KJIMEHTOB, OH HAIPABJIsUT TOCTOSUIBIIEB B «CHOApUT.
Sheraton 6bu1 mepeobopynoBan B koHie 2005 roma; BO BCEX HOMEpax YCTAHOBJICHBI
coBpeMeHHas yio0Hast MeOelb, CpelICTBa MOIKIIFoUeHUs K Internet, rosiocoBas mmodra u oprcHbIE
koMmOaitael Hewlett-Packard co ctpyiineiM mpunTepoM, (akc-ammapaToM u KONUPOBaIbHON
MamuHo#. PykoBoacTBo Sheraton HamepeBanoch B Oikaiiiue 3 Mecsiia MOBBICUTH IIEHBI Ha
HoMmepa 110 350 101, B CYTKHU.
Bropyto rpynmny cocTaBuiM OTENH Kiacca JIKC, TOPOTHe U POCKOIIHBIC. SIpKuii MpeacTaBUTETh
9TOH TPYMIIEI M TJIABHBIA KOHKYpeHT «Cubapura» — orenb «Actopusi», «I'pang Otens EBponay
u «Kopuntus «HeBckuil mamacy»», mpeasiararolife rocTsM HHINBUAYAIbHOE OOCITYKHBaHUE
Ooiee BBICOKOTO KadecTBa. JKWBBIE IIBETHI B HOMEpAx, BEIHKOJEITHOE O0OpyIOBaHHE s
BaHHBIX KOMHAT, BKJIIOYasl JKAKy3u, KOMHATHbBIE TAlIOYKH, KOP3UHBI ¢ (GPYKTaAMU KPYTIIBINA rOJ —
TPaaUIIMOHHBII ITePEUeHb YCIYT, HA KOTOPhIE MOT PACCUUTHIBATH JFO00H MOCTOSIIE.
BoT xapakTepHas 3alMChb B KHUI'€ OT3BIBOB OJHOIO M3 IEPEUYUCICHHBIX OTENEH Kiacca JIFOKC:
«He mpocto 3aMedarenbHBIi OTENb — JAydmnii Bo BceM Mupe! Ciykaliue yrajiblBalOT Ballld
JKeNaHusl 10 TOro, Kak Bl uUX Bbickaxkere. [lorpscarome! HeBooOpaszumas pockorib, U 3TO B
uentpe Cankrt-IlerepOypra». Ilepconan 3Haer Baie UMs elie 10 TOro, Kak Bbl IPEICTaBUTECH. S
HE 3Hal0, KaK UM 3TO yJaeTcs, HO 3TO (PaKT.
5. Kuuentypa Ilockonbky «Cubaput» TNO3UIMOHUPYET ceOs Kak oOTenb-OyTHK, Tyna
oOpamiaroTcs Te, KTO HIIET CHOKOHHOro otisixa U kKoMmdopta; 70% MOCTOSUIBLIEB OTENs —
o6usnecmensl, 30% — TYpUCTBI, IO3TOMY 3aIlOJIHIEMOCTh HOMEPOB B OyAHHE JIHU BBIIIE, YEM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMH KOJI€OaHUSAMM). BOJIBIIMHCTBO KJIMEHTOB-OM3HECMEHOB —
JIFOIN 3peioro Bo3pacta, 45-65 ser, NpUBBIKILINE B KaXKIAbIA IPHUE3/] OCTAHABINBATHCS B OJHOM U
TOM JK€ oTejie, 0oJiee TOro, B OJHOM U TOM ke HoMepe. Cpein MOCTOSTHHBIX KJIIMEHTOB OTENs UX
oyt 60%.
K coxanenuto, B HOCIENHHUE TOABI NMPOLEHT MOCTOSHHBIX KIMEHTOB HEYKIOHHO CHMKAeTC,
cokpatuBuch yxe Ha 10%, riaBHbIM 00pa3oM, M3-3a YBEIMUYEHHUS CTOUMOCTH IPOKUBAHUA.
Henmun CrpyraueBa, AMPEKTOp IO MAapKETUHTY, CTPEMsCh YIy4IIUTh OOpaTHyIO CBS3b C
KJIMEHTaMHU, pa3padoTana HOBbI HHCTPYMEHT MOBBILLIEHUS KauecTBa 00CIYKUBaHHSI BOIPOCHUK
Uit knueHToB. [loutn 40% mocTosuIbLIEB OTEN MPUXOAMIIOCHh HA MPUE3IKUX U3-3a TPAHULIBL. Y
«Cubaputay otnmunas penyranus B CHI', mostomy mouru 80% KIMEHTOB MOCTaBISET UMEHHO
3TOT PHIHOK. OINpOChl KIMEHTOB 00 ypOBHE OOCTY)XKMBaHUS IMOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH 0COOCHHO HEIOBOJIBHBI ypOBHEM cepBuca B oTene «Cubaput». 6. Komanma B
«Cubapure» padotaer okoso 250 yenosek. M3-3a 0OTHOCUTENBHO HEOOJBIIOTO pa3Mepa OTels, a
TaKkKe H3-3a2 CJIIOXKHOM CHUTyallud Ha TETepOyprckOM pBIHKE TpyAa, MOAOOp pabOTHUKOB
npezcTaBisieT co00i HEMPOCTYIO 3a7auy Uil pyKoBoACTBa otenst. Kpome Toro, otenb He BXOJUT
HU B OJIHO U3 MPO(COIO3HBIX 00BEAUHEHUH, KOTOPhIE OXBaThIBAIOT 96% BCEro TOCTUHHUYHOTO
cektopa Cankr-IlerepOypra. [TosTomy craBku u npemun B «CrubapuTe» HECKOIBKO BBIIIE, YEM Y
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npyrux. TekyudecTs kaznpoB B «Cubapute» cocraBiseT okoyio 10%, xoTs cpeaHuil mokasaTelb
JUTSL OTelel 3Toro kiacca papusiercs 45%. Cpemanuii ctax pabotsl B orene — 3,7 rona; 10-15%
CJIy’KallluX paboTaroT B OTEJE eIlle C Hayaja epecTpoiKy.
HecMoTpss Ha OTHOCUTENBHO HM3KYK0 TEKY4eCTb KaJpOB, YpPOBEHb YAOBIETBOPEHHOCTU
CIIy’KallluX cBoeil paboroil HeBbICOK. IIpon3BOJICTBEHHAs MOpajab U KOPHOPATUBHAS KYJIbTypa
«CubapuTtay CHHU3WINCH H3-32 IIOCTOSHHOM CMEHBI BBICIIETO PYKOBOJCTBA, HEBHSATHOU
HOJUTUKH U MPEeHEOPEKUTETHHOIO OTHOIIEHUS K PYKOBOJIUTENSAM CpPEeJHEro 3BeHa. TekydecThb
KaJIpOB B PYKOBOJCTBE OUYEHb BbICOKasl. V13 MATH 4enoBeK pyKOBOJSIIEIO COCTaBa 3a IOCJIEIHUE
naTh et B «Cubapure» He CMEHMIICS TOJIbKO HauyaJbHUK IPOM3BOJACTBEHHOro otaena. Bce
UCTIOJIHUTEINIbHBIE IUPEKTOPA PadOTAIOT HEJABHO.
HauansHuk npousBojicTBa Mapraputa bpaxHukoBa — eIMHCTBEHHBIH «BeTepaH» «Cubapuray.
bonee nBamuaTy mATH JET Ha3aJ OHA IpUILUIA B TOrJa €II€ COBETCKOE 3aBEACHUE JUIS
KOMaHIUPOBOYHBIX M Ha €€ Ija3aX OHO NpeoOpa3usoch B CErogHAIIHUI oTenb «Cubaputy,
pecriekTabenbHbIi M aMOWIMO3HBIA. Mapraputa Havajga CBOIO Kapbepy TOPHHYHOH B
«[Ipubanrtuiickoii», 3areM craja MeHe[KepoM HomepoB. Korjga e nare JieT Hazajy e
IPEJIOKUIN JTOJDKHOCTh HadaJlbHUKA MPOU3BOJACTBA B «Cubapure», OHa OXOTHO COTJIaCHIIACh.
Bech mpou3BOACTBEHHBIN OTIENI OHA pa3/ienuia Ha CIyKOy NpHeMa U pa3MeIleHUsl IocTei,
Ci1y’k0y IMTaHUS U HAIIUTKOB U CIYXO0y KOHChep kel 10 00CIIy)KUBaHIIO HOMEPHOTO (hOHJIA.
Mapraputa yBepeHa B 3(P(PEKTHBHOCTH «MHTYUTHBHOTO» MEHEKMEHTa U TIOCTOSHHO
3aHUMAETCsl yJaKHBaHUEM OECKOHEUHBIX MpobjeM cBoero OoJbIIOro M OecHOKOHHOIro
XO03s5iCTBA W y4YacTBYeT B pa3pemieHuH KOH(MIMKTOB. YacTo OHa TMOBTOPSET CBOMM
HOJYUHEHHBIM: «Buaenu Obl BbI 3TO MECTO JI0 PEKOHCTPYKIHH ... MeOesb BeTxast, 000py10BaHue
ycrapeBuiee. Ceiluac coBceM ApPYroe Jejo, Hall OTeIb — MPOCTO MpesnecTb. Mbl JOIKHBI UM
TOPIAUTHCA!»

Keiic 5. «®@uHaHCHI NOIOT POMAHCHD)
[Tpu BBICOKOM YpOBHE 3acesieMOCTH HOMEPOB U MPOIBETAHUN TOCTUHUYHOTO Ou3Heca B CaHKT-
[TetepOypre «CubapuT» UCHBITHIBAET MOCTOSIHHBIE TpyAHOCTU. [lepBbie 3 rojma paboThl OTEIh
€XKErofHO Hec YOBITKM MOYTH B 12 MJH. I0JUL., KOTOpBIE JMIIb HEAABHO YJAJIOCh CBECTH K 1
MJIH. Jojul. BniepBbie orens momy4ws npuosuib B 2010 rogy. YuuteiBas Bce 3TO, PyKOBOACTBO
OTEJIsl PELIMIIO B TE€UYEHUE CIEAYIOIUX JBYX JIET MOBBICUTH CTOMMOCTbH NpokuBaHus Ha 30%.
[Ipy OTHOCHTENBHO HM3KOH CTOMMOCTM MPOKUBAHUS OTENb HE JOCTUTAJ 3allJIaHUPOBAHHBIX
nokasaresnei npuoObutn. CTOMMOCTH HOMEpa B CYTKU Oblta B cpeaHeM Ha 50-100 mosn. Huxe,
YeM y KOHKYPEeHTOB. M Bce yke MHOTHE TOCTH HaXOJMIJIN LIEHBI HermoMepHO BhicoknMu — 205-305
JoJU1. €30 BCSAKUX CKUAOK. Takue 1eHbl Ha3HAaYaJluCh Ha BBIXOJHBIE, KOTJIa PE3KO MOBBIIIANICS
CIIPOC HAa TOCTUHUYHBICE HOMepa). OCOOEHHO HEIOBOJBHBI OBUIM TYPHUCTBI, KOTOPBIE 3a TaKHE
JICHbI'M PACCUUTHIBAIN IOJYYUTh WHAWBUAYAIbHOE OOCIYKMBAaHHE IO BBICIIEMY Kiaccy M
0ocoboe BHMMaHUE IepcoHaia K CBOMM Hykaam. Ilo cpaBHEHHIO ¢ OTpacieBbIMU CTaHAAPTaAMHU
(TaHHBIE O KOTOPBIX MyOJIMKOBAJIMCh KOHCAITUHTOBBIMU KOMIAQHHMSIMU) BajoBas MPHOBLIb
«Cubaputay (10 BbueTa (PUKCHPOBAHHBIX BHIIAT) ObuTa Ha 2-4 % HWXKE CPEAHETO NJIs OTeNel
aTOro KJjacca mnokaszarend. CaBBa KupbsiHOB mpu3HaBall, 4TO BO3MOYKHOCTH HE3HAYUTEIBHOTO
COKpAILEHUSI H3JIEPXKEK CYIIECTBYIOT, OJHAKO HX peaju3alus MPOTUBOPEUYMIIa TOBBIIICHUIO
KadyecTBa oOciyxuBanus. Harpumep, Ha coOpanun CoBeta AUPEKTOPOB JBa MecsALa Ha3aa OJUH
U3 BIAJENbLEB OTENs NPEUIOKWI 3aKpbITh TOCTUHHYHBIM PECTOpaH WM OTKa3aTbCsl OT
KPYIJIOCYTOYHOTO ~ PECTOPAaHHOTO  OOCIy)XHMBaHUST B  HOMepax. PyKoBOACTBO  oTens
KaTeropuueck HE COIIacuiioch C JTHUM, TaK KakK IIHPOKO M3BECTHOE pECTOpaHHOe
oOciyxuBanne «Cubapura» coCcTaBiIsIeT HEOThEMJIEMYIO YacTh UMHUJIXKa OTEJS U COCOOCTBYET
MoI/IepKaHUI0 OpeH a.
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Keiic 6. Kyna ugem?

CaBBa KupbsiHOB 3aKOHYMJI COBELIAHUE K IOJOBUHE IIECTOrO Beuepa. 3adyacTuil J0XK/b, U ykKe
cuzd 3a pyneM B npoOke, CaBBa pa3Mblluisai 0 OyaymeM. «IlepBbIM 1€10M HYKHO OTIPAaBUTh
XKanne IIpockypuHOW NHCBMO C W3BMHEHHSMH. XOPOIIO MPOMBICIUTH, YTO HEOOXOIUMO
c/enath, 4YToObl YIy4lIMTh BreyaTiaeHus rocreil B orene «Cubaput»? Kak MOBBICUTH ypOBEHb
yZ0oBJIETBOpEHUs MnocTosanbleB? Kak mepecTpouts paboTy MO ympaslieHHIO nepcoHaiom? U,
HaKoHell pa3padoTaTh IIJJaH PEUIMTENbHBIX JEHCTBUM M BMECTE C MCIOJHUTEIbHBIMU
JUPEKTOpaMH pa3padoTaTh CTPATETUIO MO YIIPABICHUIO IIEPCOHAIIOM U MEXaHU3M €€ peaTn3aliu
Ha JIOJITOCPOYHYIO IIEPCIEKTUBY.

Tabauna 4. Ctpareruss MEHeIKMEHTA 110 IEPCOHATY KOMIIAHUH

Texymas / AnMuHHCTpA- Crparernueckuit JIunep AreHT
bynymas TUBHBIN napTHep nepemMeH
CUTyalus JKCIIEPT

[TpoGaembr
Ou3Heca

Bo3moxxHOCTH
MEHEHKMEHTA

KaroueBnie
KOMIIETEHIIUH U
JIOSUIbHOCTh
COTPYHUKOB

O} PexTuBHOCTD
OusHec-
IPOIIECCOB

Kpurepun
3¢ (HeKTUBHOCTH
Ou3Heca

JlejioBast UIpa 1o BJIMSHUIO (PAKTOPOB BHELIHEH cpeabl HA OPraHU3aLMI0 B
TYPUCTCKOM MHAYCTPHH

1. PasGelitecy Ha stk rpymm. [IpencraBpre, uro Bama rpymnma — sto dupma Ha J1r060M
BbIOpaHHOM BaMmu peIHKe, a OCTaJbHBIE YEThIpE TPYIIbl — Balm KOHKYpEeHTBl Ha 3TOM pBIHKE.
[TpenonaBatens GepeT Ha cebst ponb Beayliero. Benymmii oObsaBisgeT 00 M3MEHEHUH KakKoro-
anbo (axkTopa BHEUIHEH Cpeapl MPSIMOIrO WM KOCBEHHOTO BO3JIEHCTBUS (M3MEHEHHE BKYCOB
noTpeOuTeNe, MOBBIIIEHNE HAJIOTOB | TIp.). [ pymnmnel B TeueHue 5-7 MUHYT METO0M MO3TOBOTO
mITypMa pa3palaThIBalOT psll MEPONPUATHN MO pearvpoBaHUIO HA JaHHOE M3MEHEHHue. 3aTeM
BEIYLINI 3aYUTBHIBAET BApUaHThl BCEX TIPYII, MPOMCXOAUT OLIEHKA BAPUAHTOB, MX AHAJM3.
[ToGexnaer rpymnma, HabpaBiIas HAUBBICIIYIO CyMMY OaJlJIOB.

2. BoiOpaTh HU3BECTHYIO BaM OpraHM3alMi0 B TYypHCTCKOM wuHaycTpuu. COCTaBHUTH
JEKOMIIO3HIINIO TJIaBHOM 1[EIM OpraHU3alluy B TYPUCTCKOW MHAYCTPUHU Ha MOIEIH.

Bonpocs! 111 CAMOKOHTPOJIA:

PackpoliTe CylIHOCTh BHYTPEHHEHN CpeJlbl OPraHU3alNuN B TYPUCTCKON UHAYCTPHH.

Ilepeuncnnure OCHOBHBIE NEPEMEHHBIE BHYTPEHHEM CpENbl OpPraHu3allMd B TYPUCTCKOM
WUHAYCTPUU.

Yro Takoe BHEUIHSASA Cpefja OPraHM3aluy B TYPUCTCKOW HHIYCTpUH?
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Kakum o0pa3oM yuuTeiBaroTcs (hakTOpbl BHEIIHEN Cpe/ibl IPU YIPABICHUU OpraHU3aluy B
TYPUCTCKON UHyCTpUU?

Kakue Bbl 3HaeTe METOABl aHAIW3a BHEIIHEM M BHYTPEHHEH CpeAbl OpPraHMU3alvM B
TYPUCTCKON UHyCTpUU?

KakoBa B3auMOCBs13b MEX1y (haKTOpaMH BHYTPEHHEH Cpezibl?

Packpolite B3auMOCBA3b MEXAYy OPraHM3alMd B TYPUCTCKOM HMHIYCTPUM M BHEUIHEH
cpenoit?

JlaiiTe XapakTepUCTUKY BHELIHEH Cpelbl MU3BECTHOM BaM OpraHU3alud B TYPUCTCKOU
WUHIYCTPHUH.

Uto Takoe MHUCCHS OPraHU3alUU B TYPUCTCKON MHAYCTPUU?

Kakue xapakTepucTUKU OpraHU3aly JOJDKHBI ObITh OTPaXKEHbI B MUCCHUN?

Kakoe 3HaueHme wuMEOT nenu a8 ASPQPEKTHBHON AEATEIBHOCTH OpPraHU3allud B
TYPUCTCKON UHAYCTPHUU?

KakoBbI TpeOOBaHUS K YCTAHOBIICHUIO IIeTIEiH?

Kak Bl NOHMMaeTe CyIIHOCTb CTPAaTEruy OpraHu3aluyu B TYPUCTCKON MHAYCTpUU?

Kakwue Bunpl crpateruii Bel 3Haete?

IIpakTnyeckoe 3ansaTue 7,8

Buj npakTuyeckoro 3ansiTus: IHTepakTUBHBIN OIPOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
Pelenue keiicoB ¢ nocieayrolen JucKyccuen

Tema 3ansarusa: Moxenu npouecca NIPUHATUN PELLICHAN

Copaepxanue 3aHATHA:

1. IlonsaTHE ynpaBieH4ecKoro pemenus. Pons pemenunii B ynpaBieHUU. Buapl ynpaBieHIeCKUX
peleHnii u TpeOboBaHUs, PEAbSBIsEMbIE K HUM.

2. DTarnpl NPUHATHS PalMOHAILHOTO YIPABIEHYECKOTO PEIICHNUS.

3. ®@axTopHl, BAUSAIOLINE HAa IPOLECC PUHATHUS YIIPABJICHYECKUX pElIeHnH. MoenrpoBaHue B
IPOLIECCE MPUHATHUS YIIPABICHYECKUX PEIICHUH.

4. MeTozibl IPUHATHUS YIPABIECHYECKUX PELICHUN.

Heapb 3aHATHSA: 3aKPENUTh 3HAHUS O METOAAX MPUHATHUS YIIPABICHUECKUX PELICHUN
IIpakTHYeckne HABBIKH:

- HaBBIKY 3aKpEIUICHUS 3HaHUN 00 yIpaBIeHYECKUX PEUICHUSIX;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Talax MPUHSITHS YIIPaBIEHUYECKUX PEIeHUIH;

- HaBBIKU 3aKpEIUJICHHs] 3HAaHUH O pa3HOBUHOCTSX CTUJIEH PYKOBOJCTBA,

- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OJTHOMEPHBIX U MHOIOMEPHBIX CTUIISIX PYKOBO/ICTBA;

- HaBBIKU 3aKpeIJIeHHs 3HaHUH 00 OCHOBHBIX KOHIEMIUAX JTUAEPCTBA.

[TponomxurensHOCTh 3aHATUS — 4 yaca (ouHas ¢opMma), 1 yac (3aounas popma), 4 yaca (04HO-
3ao4Has hopma).

KoHTpoJsbHbIE BONIPOCHI:
1. OxapakTepu3yiTe NOHATHE YITPABIECHYECKOTO PEIICHHUS.
2. KakoBa poiib peleHuii B ynpaBieHuu?
3. Kakue Buzpl ympaBieHuecKUX pelieHnd Bam u3BecTHbl U Kakue TpeOOBaHUS K HUM
IPEIbABIAIOTCA?
4. OxapakTepusyiiTe OCHOBHbIE 3TaIlbl IPUHATHUS PALlMOHAIBHOTO YIPAaBIEHYECKOTO PEIIeHNUs
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5. Kakue ¢aktopsl BIUSIOT Ha MPOIECC MPUHATHS yIpaBlieHYeCKux pemeHuit? IlpuBemure
MPUMEPBHL.
6.Kakue QaxkToppl BIMSIOT Ha MOJEIMPOBAaHME B TPOIECCe NPUHATHSA YIPABICHYECKUX
pereHuin?
7. OxapakTepu3yiTe n3BeCTHbIC BaM MeTOIbl TPUHATHS YIPABICHYECKUX PEIICHUH.
8. 9. Onuiure pa3sHOBUIHOCTH TAKOTO METOAA MPUHATHS PELICHUH, KaK «MO3TOBOM LITYpM».
10. B yem coctouT posib (hacuaruTaropa npy NPUHATHN TPYIIIOBBIX PEIICHH?
11. KakoB anroputm 3kcnepTu3sl o meroxy Jenbdu?
12. Kakue ¢aktopbl ciieyeT y4UTHIBaTH IpPH BBHIOOPE METOAA YIPABICHUS B PA3IUYHBIX
CUTyalusix?
[TpakTryeckoe 3aganue «BpIO0Op ynpaBIeHYECKOro PeIeHUs».

Case-stady

Keiic Nel. Bb16op ynpaBiieH4eCKOro peieHust

Komnanus «X» — TyponepaTop - OAMH U3 BEAYIIMX UIPOKOB B TYPUCTCKOM CEKTOpPE
pbiHKa.. B xommanuu Gosee cta COTPYIHUKOB, CPEAHHUN CPOK PabOTHI B KOMIIAHUH MATH JIET.
PykoBomut kommaHueid ee Bianenenr AHApeld MapaioB, KOTOPOMY YAQlIOCh cOOparh
3¢ (PeKTUBHYI0O KOMaHy MOJOJBIX, IPOTPECCUBHBIX PYKOBOJIUTENEH. Y IpaBiIeHHUE MEPCOHATIOM
B OT/ICNIbHYIO CIIY>KOy HE BBbIIEJICHO, BCEMHU BOIIPOCAMH, BKIIIOUasl MOUCK, 0OydeHue, pa3BUTUE
NepCcoHaIa, 3aHUMAIOTCSl PyKOBOJIUTENN OTEN0B. Kax1oMy M3 HUX B Hayalle T0/1a BbLIEISAETCS
Oromker Ha oO0ydeHHe TMepcoHana. BpIOOp TPEHUHTOBBIX KOMIIAHUW MPOUCXOIUT IO
peKOMEHIAaUu Apy3ed, Koyler ¥ 3HakoMbIX. Ocoboe MecTo B KOMIIAHMHM 3aHUMAET OTHAEN
IpoJaxX, B KOTOPOM paboTaroT 26 uenoBeK. B ero crpykrype HEeCKOJIbKO TpYII, Kaxaas H3
KOTOPBIX 3aHMMAETCS MPOJAKEeH CBOEro TypIIPOIyKTa. YiKe J1Ba roja OTJelI0M PyKOBOAUT VBaH
KonomeHues, paboTaromuii B KOMOAHUU LIECTh JIET, 00JIafatouii aBTOPUTETOM B KoMIaHuu. B
TOM, YTO BBIpYyYKa KOMIIAaHMM 3a MOCJEAHME JABa roja Bbipocia Ha 30%, ecTh U ero 3aciyra.
MBaH no-HacTosIIEMYy paZceT O CBOEM Jele, INPU 3TOM OH JOCTaTOYHO JEMOKPATUYHBIN
PYKOBOJUTENb, MpHOErarolMii K €IMHOBIACTUIO TOJIBKO B 0coObIX ciydasx. [lepen Tem, kak
IIPUHSTH PEIICHUE, OH YacTO CIIPAIIMBAcT TOYKY 3PEHHUS CBOMX COTPYJHHKOB, 1aBas UM TEM
camMbIM TOYYBCTBOBaTh ce0sl NMPUYACTHBIMM K pa3BUTHUIO OTAena. VBaHy Ka3aloch, 4TO OH
HOCTPOMJI KPETIKMIA OTJIeN MPOJIaXK, BHEIPUB CUCTEMY BHYTPEHHET0 00yueHUs] HOBUYKOB.

[Tocne ero Ha3HaYeHMs] pyKOBOJIUTENIEM OT/IEIa OH Cpa3y ke, IPH MOJIEPKKE AUPEKTOpa
KommaHuu, BBen Keiicel /Ui aHanmmza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas MpeAroyaraer
IPEMUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIE PE3yJIbTaThl U 3a pe3yibTaThl oTnAeda B ueiaoM. K
ToMy k€ VIBaH BBENl CUCTEMY paclpenecHHs] KIMEHTOB, KOTOpas 3aKJIH0YaeTCsl B 3aKPEIUICHUN
KaXKJ0ro KJIMEHTa 3a MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM BeJlach KpONOTiuBas padora,
BBICTPAauBAIMCh NIAPTHEPCKUE OTHOLIECHUA. B cilydae oTCyTCTBHsI MEHEIKEpa KIMEHTA €T0 3aKa3
IPUHUMAJ KOJIJIETa W IpU IEpBOM K€ BO3MOXKHOCTU IepenaBajl HMHPOPMAIUI0 MEHEIKEpY.
Hekotopoe Bpems Ha3aja B OTJele Hadalnuch mpobiemsl. Bee waime ctamu 3BydaTh BOIIPOCHI
«IloyeMy MMEHHO s TOJKEH OTBEYaTh Ha 3BOHOK «He Moero» kinueHrta? Ilouemy s Tpauy Ha
HETO CUJIBI, a BEIpyUYKa OT 3TOT0 KJIMEHTA UIET HE B MOM IJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
[Tpu sTOM, KOTrZIa MEHS HET Ha MECTe, MOEro KJIMEHTa HE MOJXBAThIBAIOT, a MPOCTO TOBOPST
«Ilepe3BOHUTE MO3KEN.

B urore 6b110 penieHo co31aTh HOBYIO cUCTEMY OOHYCOB, KOTOpasi MpenoaraeT omiaTy
T000T0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, aTMocdepa B OTAele craia
MPOXJIATHON, Mpoman IyX B3alMMO3aMEHSIEMOCTH, KOTOpbIM MBaH Bcsuecku monnep:kuBail B
OTJeNie Bce 3TH J1Ba roja. Eciau paHblie cCOTpyIHUKH MPOBOAMIN BMECTE BpeMs U TOCie paboThI,
CIIOHTAHHO COOMpAsiCh, HAIIPUMEP, B KMHO, TO TENEPh ATO cTano Oombiiol peakocthio. Kpome
TOTO, B OTJEJNie CTalu 0Opa30BHIBATbCA KOAJIMIIMU, U CTOJKHOBEHUS MX MHEHMH NMPOUCXOAUIIO
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KaX/blil pa3 Ha coOpaHusx oraenos. [lopoil ka3anock, 4TO KOH(MIMKTHI BCIBIXMBAIU Ha IIyCTOM
Mecre. Bee ygaine pyKOBOIUTENIO NMPUXOMMIOCH CTYydaTh «KYJAKOM IO CTOJYy» W IPUHUMATh
peLIeHHs] €AMHOJINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHMUU. .

[Tocne toro, xkak MBan momy4us 3asBieHHE 00 yXOA€ OT OJHOTO M3 CaMBIX YCIEIIHBIX
MeHemkepoB Onbpru CENnunoBoil CTano MOHATHO, YTO CUTyalus caMa HE Pa3pelIuTCs U HYKHO
CPOYHO YTO-TO J€JATh...

Kakwue BbI ganure peKoMeHIaluyu pyKOBOAUTENIO oTena npojgax Meany Konomennesy?

Keiic 2
Bb1 — MeHemkep Typuctudeckoil pupMbl. K BaMm npuiiia *eHIInMHa, *KeJlaolas OTA0XHYTh B
I'penuu. ¥V Bac ke ecth ropsamui typ Ha MéprBoe Mope B M3pamib. Y KEHIUHBI BHbIE
npo0sieMbl ¢ JaBl€HMEM, OJbllIKa. Bbl 3HaeTe, uro runeproHukam Ha MéEpTBoe Mope exartb
npotuBorokasaHo. Kak Bbl noctynure?

Keiic 3 /lopeBo/iloniMOHHBIE 3alI0BEH POCCUHIICKOT0 OM3Heca
Emé B 1912 r. poccuiickuMu HOpeANpUHUMATENSIMUA ObLIO BbIpAaOOTaHO CEMb IPUHIIMIIOB
BezZieHus zien B Poccuu:
1. YBaxaii BnacTh. Biacte — HeoOxoammoe yciioBue st 3ppexkTuBHOrO BeneHus nena. Bo
BCEM JIOJKEH OBbITh MOPSAAOK. B CBSI3U ¢ 3TUM NpPOSBIAN yBakKeHHE K OJIFOCTUTENSIM HOpSAKa B
Y3aKOHEHHBIX 3IIEJIOHAX BJIACTH.
2. Byap gecteH u npaBauB. YECTHOCTh M MPABAMBOCTh — (DYHIAAMEHT NPEIIPUHAMATENbCTBA,
IpeIIoChUIKa 30POBOM NPUOBUIM U TAPMOHUYHBIX OTHOLICHUH B JIeNIax.
3. VYBaxkail mpaBo 4acTHOM coOcTtBeHHOocTH. CBoOOJa NpeaNpUHUMATENIbCTBA — OCHOBA
Osaromnoinyuusi rocyaapctBa. Poccuiickuil npennpuHuMaTens 0053aH B MOTE JIMLA TPYJUTHCS
Ha Onaro cBoedd OTun3Hbl. Takoe pBEHHE MOKHO MPOSIBUTH TOJBKO NPH ONOPE HA YACTHYIO
COOCTBEHHOCTb.
4. JIroOu wm yBaxail yenoBeka. J[1000Bb M yBaKEHHE K YEJIOBEKY TpyJa CO CTOPOHBI
IpeIIpUHUMATENS TOPOXKAAET OTBETHYIO JII0OOBb U yBaXK€HHE. B TakuX yCIOBHSX BO3HUKAET
rapMOHHUS MHTEPECOB, YTO CO3/1a€T aTMocepy s pa3BUTHS y JIIOJIEH caMblX pPa3HOOOpa3HbIX
CIOCOOHOCTEH, MOOYXJaeT UX MPOSBUTH CeOs € JIydIleil CTOPOHBI.
5. bynp BepeH cBoeMmy cloBy. JlelOBOM YE€NOBEK JOJKEH ObITh BEPEH CBOEMY CIIOBY.
«EquHoXap! conraBmui, KTo Tebe moBepur?» Ycmex B JieJe BO MHOIOM 3aBHCHUT OT TOTO, B
KAaKOM CTEeNEeHH OKpY’KarolIKe T0BEpsIoT Tehe.
6. Kusu no cpeacrBam. He 3apeiBaiica. Beibupail neno mo mieuy. Beerga ouenuBail cBou
BO3MOXXHOCTH. JleficTBY# cOOOpa3HO CBOUM CPE/ICTBAM.
7. byns neneycrpemiiéHubiM. Bcerpa mmeit mepen coOoit sicHyro 1enb. [IpennpuHumaresnto
Takas LEeJIb HY)XHa, Kak Bo3ayX. He orBiekaiica Ha npyrue nenu. ClyXeHUE «IBYM
rocrojam» MpoTUBOECTECTBEHHO. B cTpemiieHnn JocTHYb 3aBEeTHOW €M HE NEPEeXOAH IPaHb
J103BOJIEHHOT0. HuKakas 11es1b He MOXKET 3aTMUTh MOPAJIbHBIE [IEHHOCTH.
Bonpocs! ajist padoThl ¢ KeiicoM
1. Yto u3 npuBeaEHHBIX NPUHLIUIOB 1912 I. B IONHON MeEpe COXPAaHUIIO CBOKO aKTYaJbHOCTb U
B HACTOSIIEE BPEMS, a UTO OTOILIO HAa BTOPOU IIaH?
2. Kakue HOBble TMpPUHLUIBI Ou3HEca JOJKHBI OBITh BHEJIPEHbl B  MPAKTHUKY
IpPEANPUHUMATENBCKON AesATeNbHOCTH B Poccun ceronus?
3. Kakue npuHIUIBEI OM3HECA CYUTAIOTCS CETOAHS PUOPUTETHBIMU ?

Keiic 4. IIpunuun Iapero
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Cpenu crioco00B NpUHATHS YIIpaBICHUYECKUX pelleHui Beiaensercs «apuniun [lapeto». CyTh
OpUHLHKIA, Cc)OPMYITHPOBAHHOIO HUTAIBIHCKMM SKOHOMUCTOM Bunsdppeno Ilapero,
3aKJII0YaeTcsl B TOM, YTO BHYTPH JaHHOM KakoW-1uOO Tpynmbl WIM  MHOXECTBA TPYII
OTJIeNIbHBIC Majble €€ YacTh OOHApYKMBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM JTO
COOTBETCTBYET UX yJeIbHOMY Becy B rpynme. Hampumep:

- 20% xnuenToB (ToBapoB) aaroT 80% obopoTa UK MPUOBLIH;

- 80% xnueHToB (TOBapoB) npuHOCAT 20% 000poTa MM NPUOBLIN;

- 20% omubox obycnoBnuBaroT 80% mnoTepb;

- 80% ommbox 00ycioBnuBaT 20% MoTeps;

- 20% uCcXOIHBIX TPOAYKTOB omnpenesitoT 80% CTOMMOCTH TOTOBOTO U3/1EIHS;

- 80% uCXOIHBIX TPOAYKTOB omnpenensatoT 20% CTOMMOCTH FOTOBOTO U3/1EIIHS.

[Tostomy B cBsi3u ¢ npuHuunom [lapero ormeuaror coorBercTBUE «80:20». B mpouecce
paboTel MeHemKepa 3a nepBbie 20% pacxomyemoro BpemeHu aocturaercs 80% pe3ynbTaTos,
octanbHbie 80% 3aTpadeHHoro BpemeHu mpuHOCAT 20% obOmero wrora. CiemoBarenbHO,
MEHEeKepy He Iejecoo0pa3Ho OpaThCcsi cHauajga 3a camble JIErkue Jaena. Heobxoaumo
IPUCTYIATh K PELIEHUIO BOIIPOCOB, COO0Pa3ysCh C UX 3HAYEHUEM.

Bonpocsl 1151 padoThl ¢ KeilcoM

1. Kakyro mpakTuueckyro 1mojiab3y MOKHO U3BJeUb U3 3HaHud npuHnumna [lapeto?

2. Bo Bcex nu citydasix JeHCTBYET 3TOT NPUHIUI?

3. Kakue emi€ BeIBOJIBI 7Sl TPAKTUYECKON pabOThl POCCHIICKOTO MEHEKepa MOKHO

caenartb, ucnonb3ys npuniun [lapero? O6ocHyiTE CBOU MPEII0KEHUS.

4. IlpuBenute npuMepsl AeicTBUs 3akoHa [lapeTo U3 Balero JMYHOIO OMbITA

Paszpnen 3. Oprann3zanuoHHas CTPYKTYpPa 1 KOMMYHMKALMHU
IIpakTnyeckoe 3ansaTue 9,10

Buj npakTuyeckoro 3ansaTus: VIHTepakTUBHBINA ONPOC, NHAUBUAYAJIBHBIN PAKTUKYM
Tema 3ansaTus: [loHsATHE U BUBI OPraHU3ALMOHHBIX CTPYKTYP YIPaBICHUS

Conep:kaHue 3aHATHA:

1. IToHsiTHE 1 BU/ABI OPTaHU3ALUOHHBIX CTPYKTYP YIPABICHUS, UCIIONb3YEMBIX B TYPHUCTCKOM
UH/TYCTPHH

2. JIuneiiHas OopraHu3allMOHHAs CTPYKTYypa YIpaBJiIeHUs

3. OyHKIMOHAIBHAS OpTraHU3aIlMOHHAS CTPYKTYpPa yIIPaBICHUS

4. JIuneitHO-GyHKIMOHANbHAA (IUTa0HAs) CTPYKTYpa yIpaBJIeHUs.

5. JIuBA3MOHAIIbHAS CTPYKTYpPA YIPaBICHUS

6. AnanTuBHbIE (OPraHUYECKUE) TUIBI OPraHU3AIMOHHBIX CTPYKTYP

7. BupTyanbHble CTPYKTYphl (KOMaH/Ibl)

8. [IpMHIIMITBI TOCTPOSHUS OPTaHU3AMOHHBIX CTPYKTYpP YIPaBJICHUS

Lesb 3aHATHA: 3aKPETIUTH 3HAHHS O METOJIaX MPUHATHS YIIPABICHYECKUX PEIICHHH
IIpakTHyeckne HABBIKH:

- HaBBIKW 3aKpETUICHHsI 3HAHUI 00 yIPaBIIEHYECKUX PEIICHUSIX;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX dTalax MPUHATUS YIPABICHUECKUX PELICHUH;
- HABBIKH 3aKpEIUICHUS 3HAHUH O Pa3HOBUIHOCTSX CTHJICH PYKOBOJICTBA;

- HAaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OJJHOMEPHBIX U MHOTOMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKH 3aKpEIUICHUS 3HAaHUH 00 OCHOBHBIX KOHIETIIHAX JTUICPCTBA.
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[TponomkurenbHOCTh 3aHATHS — 4 4aca (o4yHas ¢opma), 0,5 vaca (3aouyHas ¢opma), 2 yaca
(ouHO-3204Has hopMma).

KoHTpoJbHbIE BOIPOCHI:
1. Uto moHMMAaeTCs MO/ CUCTEMOM yNpaBleHUs B UHIYCTPUM TypU3Ma U TOCTEIpUUMCTBA?
2. Kakue ypoBHU ynpaBJieHUs BBIACISIOT B CTPYKTYpE YIpaBICHUS?
3. Kakue BUIbI CBA3EH CYIIECTBYIOT MEXAY CTYNECHIMHU yIpaBICHUs?
4. OxapakTepu3yuTe HMEpapXUUECKyl0 U  OpPraHUYECKYI CTPYKTYpbl  yIpaBJCHUSA
MPUMEHUTEIBHO K OPraHU3alUsiIM UHIYCTPUU TypHU3Ma.
5. B kakux ciydasx TYpHCTCKas OpraHusanus oOpamiaeTcsi K MaTPUYHOU CTPYKTYype
yrpaBjieHus?
6. B "uem 3aKiIr0O4arOTCS MPEUMYIECTBA M HEJAOCTATKH (PYHKIIMOHAIBHOW OpPTaHHU3aI[MOHHOU
CTPYKTYPBI YIIPaBICHUS?
7. B kakoil curyanum HamOoliee IeIeco00pa3HO MPUMEHEHUE JIMHEHHO- (DYHKIIMOHAIBLHON
(mrTaGHOI) CTPYKTYpPHI YIIpaBICHUS?
8. [Ilepeuucnure amanTUBHBIE OpPraHU3AIMOHHBIE CTPYKTYPhl YIPABICHUS U KPaTKO
0XapaKTepU3yhTe KKIYI0 UX HUX.

NuauBuayaabHbIH NPAKTHKYM — BbINIOJIHEHHE CAMOCTOSITEIbHOM BHEAY IMTOPHOI padoThI
«IIpoBecTH aHAIHU3 OPraHU3ALMOHHBIX CTPYKTYP Ha IPpUMepe OTAeJbHBIX CIy:KO0
NpeInpuATHH TYPUHIYCTPHI»
OpraHu3anroHHast CTPYKTYpa CETeBOM MHOTO()YHKITMOHATBHOU Typ(QHUPMBI
OpranuzanyoHHasi CTpyKTypa yIpaBiIeHUs TypareHTCTBOM
JlomxHOCTHBIE 003aHHOCTH COTPYJHUKOB TYpPareHTCTB
OpranuzanvoHHbIE CTPYKTYPBI TOCTUHUI U UHBIX CPEJCTB pPa3MEILEHUs
®akTophl, BAMSIOMME Ha (OPMUPOBAHME CTPYKTYPhl YIPABIECHHUS TOCTUHHUYHBIM
IPEIIPUATHEM
CtpyKTypa aIMUHUCTPATUBHOM CITyKObI CpeIHEN 1 KPYITHOW TOCTUHUIIBI
TunoBas Npou3BOACTBEHHAs CTPYKTYypa CIyXObl ylpaBiIeHUusI HOMEPHBIM (HOHIOM
OcHOBHBIE OM3HEC-TIPOIIECCHI CITYKOBI TPUEMa U pa3MeEIIeHUs
TunoBast CTpyKTypa CIy»KObl TUTAHUS ¥ HATUTKOB KPYITHOTO OTENst
10. CtpykTypa v QyHKIHH yIIPaBICHUS KOMMEPYESCKOU CITYKOOH TOCTHHHIIBI

arONE

©oNe®

IIpakTuyeckoe 3ansaTue 11,12

Bua npakTunuyeckoro 3aHsiTusi: THTEepakTUBHBIN ONMPOC, BHICTYIJIEHUE C 3CCE U IOKJIaaMHu,
pEeLIEHNE KEWCOB C MOCIEAYIOIIEN TUCKYCCUEN

BrImmotHeHNE MPAKTHIECKOTO 3aaHuUs

Tema 3ansarusa: Mertonasl ynpasieHUs

Coaep:xkaHue 3aHATHSL:

1. Knnaccudukanus METoI0B YIIPaBICHUS U UX XapaKTePUCTHKA

2. ®opMBbI, METOIMKH, JOKYMEHTHI, UCIIOJIb3yeMbI€ TTPU IPUMEHEHUH PA3TMYHBIX METOIOB
YIOpaBJI€HUS B TYPUHIYCTPUHU

3. ®@axTopHl, BAUSIOUINE HAa BEIOOP METO/1a YIIPaBJICHHS B PA3IUUYHbBIX CUTYaLUAX

4. IloHsiTHE «CTUIb YIIPABICHUSI.

5. XapakTepucThKa pa3IM4YHbIX CTUJICH YIPaBICHUS

6. OnHOMEPHBIE U MHOTOMEPHBIE CTUIIN YIIPABIICHUS
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7. LenTpanu3anus 1 IelUeHTpaIn3alus yrpaBieHUs

8. JlenerupoBaHue MoOJIHOMOYHUIA: CYIIIHOCTh U OCHOBHBIE TPOOIEMBI

Leapb 3aHATHSA: 3aKPENUTh 3HAHUS O METOAAX YIIPaBJICHUS

IIpakTHYecKHe HABBIKHK:

- HABBIKMU 3aKpEIUICHUS 3HAHUN O Ki1acCu(UKAIIMK METO/IOB yIIpaBJICHHUS,

- HAaBBIKM 3aKpeIUIeHUs 3HaHMKA O (opMax, METOAMKAX, JOKYMEHTaX, HCIHOJIb3yEeMBIX IpPHU
MPUMEHEHUHU PA3JIMYHBIX METOOB YIPABICHUS B TYPUHIyCTPHUH;

- HaBBIKY 3aKPEIUICHUs 3HAHUN O Pa3HOBUAHOCTAX CTUJIEW PYKOBOJCTBA;

- HaBBIKU 3aKpeIJICHUsI 3HAaHUH 00 OJHOMEPHBIX U MHOTOMEPHBIX CTHIISIX PYKOBOJICTBA;

- HAaBBIKM 3aKpEIUICHUS 3HAaHUH 00 OCHOBHBIX KOHIEMIIMAX JTUIEPCTBA.

[TponomkurenbHOCTh 3aHATHS — 4 4aca (o4yHas ¢opma), 0,5 vaca (3aouHas ¢opma), 4 yaca
(ouHO-32049Has hopMma).

KoHnTpoJsbHbIe BONIPOCHI:
Yro nmoHUMaeTcs MoJi METOI0M YIpaBiIeHUs?
OxapakTepu3yiTe rpyniy periaMeHTUPYIOLIUX METO/I0B.
OxapakTepu3yiTe rpymniy 3KOHOMUYECKHX METOJIOB.
OxapakTepu3yiTe rpymity COLHaaIbHO- IICUXOJI0IMYECKUX METO/I0B.
Kakue nOKyMEHTHl HCIOJIb3YIOTCS Ha MNPEANpPUATUAX TYPUHIYCTPUM IpPU NPUMEHEHUU
OpraHU3alMOHHO- PACIOPSIUTENbHBIX METOJ0B?
6. Kakue DOKYMEHTBI HCHOJB3YIOTCS HA NPEANPUATHIX TYPUHAYCTPHH TpPU TPUMEHEHUH
9KOHOMHYECKUX METOJ0B?
7. Kakye JOKYMEHTBhl HCIOJIB3YIOTCS Ha MPEANPUATUAX TYPUHAYCTPUM IpPU NPUMEHEHUU
COLIMAJIbHO- IICUXOJIOTMYECKUX METON0B?
8. Kakue (axkTopbl BIUSIOT Ha BEIOOP METO/IA YIPABICHUS B PA3TUYHBIX CUTYalUsIX?
9. YUto noHUMaeTcs MoJ CTHIIEM YIpaBJIeHUs?
10. Oxapaxtepusyiite ogHomepHbie cTuin K. JleBuHa.
11. Oxapaxrepusyiite ctuib auaepctsa P. Jlaiikepra
12. Oxapaktepu3yliTe MHOTOMEpHbIE cTiiM breiika 1 MoyTToHa
13. Hazosure TpeboBaHMsl, NPEAbABISEMbIE K COBPEMEHHOMY PYKOBOIUTEITIO.
14. B yem cyTh KoHUenuuu orpanndeHuii? Hazosure u npokommeHTHpyiite 11 orpanuueHuii B
JEATEIIBHOCTH MEHEKEpa.
15. Yro BBl moHMMaeTe o Biaactbio? UTo nexuT B €€ ocHoBE?
16. ITouemy HY>XHO JeNIerMpOBaTh MpaBa, OTBETCTBEHHOCTh U BJIACTh? YUTO BbI MOHUMAETE MOJ
OaslaHCOM BJIACTH PYKOBOJUTENEH U OJUMHEHHBIX ?
17. Ha3zoBure criocoObl BIUSHUS PYKOBOAUTEINS Ha MOAYNHEHHBIX.
18. KakoBwI CHITBHBIC U ClTA0BIE CTOPOHBI YOCIKICHHS ?
19. Kakue crnocoObl TOJOXKHUTEIBHOTO BIMSHUS PYKOBOAWUTENS Ha TOAYMHEHHBIX Bam
W3BECTHBI?
20. Kakue moaxoasl B TEOPUM YIPABJICHUS HCHOJIB3YIOTCSA K OIpeleseHUI0 3((EeKTUBHOCTH
nunaepcra?
21. Yro BbI MOHUMAETE M0J1 ABTOPUTETOM MEHeKepa?
22. Kakwue nBa nctoynmka (craryca) popMHUpOBaHUS aBTOPUTETA BaM H3BECTHHI?
23. Ha3zoBute u naiiTe XapakTepUCTUKY pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.
24. B deM cymHOCTh pabOTHI MeHeKepa?
25. Yro Takoe CTHJIb YIPABICHUS, OT YErO OH 3aBUCHUT?
26. Kakwue (akTopsl BIHSIOT Ha (OpMUPOBaHKE U pa3BUTHE KOHKPETHOTO CTHIISI PYKOBOZCTBA?
27. JaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUJISIM YIIPaBJICHUS.

g E
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Vi R YEIP]:DKHEHVIE BBICILIETO OBPA3O]?1AHV[$I PIYTUC
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Aucm 2

28. Kakoit ko3(pduimeHT MokeT OBITh HCIOJb30BaH JJIs OLEHKH 3(PQGEKTUBHOCTH CTHIIS
ynpaBieHus?

BoicTynieHus ¢ 10KJIaaMi HA TeMbI:

- Teopus smmunepckoro cruist Ppena Ougnepa

- Teopus nmunepckoro cruiig T. Mutuena u P. Xayca

- Teopus xku3znennoro nukna I1. Xepmu u K. bnanmapa

- Mogenb cTuiteit pykosoicTsa B. Bpyma u @. Merrona

PemeHue cMTYallMOHHBIX 32124

Curyanus 1
OnuH 13 Bammx NOJUMHEHHBIX OTCTaMBaeT CBOE MHEHHE, COIVIACHO KOTOPOMY BCE MOpYYEHUs,
KOTOpbIE OH MOJy4YaeT oT Bac, HEBO3MOKHO BBIIIOJHUTH 3@ OTBEJCHHOE BPEMS U, CIIEIOBATENbHO,
HEOOX0AUMO JIMOO YMEHBIIUTh KOJMYECTBO IOPYYEHUH, MO0 YBEIMUUTh BpeMs Ha HX
BbINOJIHEHHE. UTO MOYKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
Hab6mronast 3a paboToi CBOETO MOMYMHEHHOTO, BBl BUMTE, YTO OH HE YMEET IUITAaHUPOBATh BPEMS,
OTBOJMMOE Ha BBINOJIHEHHE NOPYYEHUH, B pe3yjibTaTe 4ero MpOUCXOIAT CpbiBbl. UTo ciemxyer
HPEANPUHATH B IOJOOHON cUTyanuu?

Curyanus 3
K 3aBrpamnemy aHio BaMm HeoO0XoquMO MpenoCTaBUTh MEPCHEKTUBHBIN M CpeHECPOUHBIN IUIaH
pabotsl Bameii opranuzauuu Bamemy pykoBoaurento. Ho Bam kommbrotep «3aBuc» u Bbl He
CIpaBJISIETECH C 3alaHMeM. Baim neiicteust.

Curyauus 4
Be1 cranu cBunerenem Oecezpbl AByX cBoux koyuter. OMH U3 HUX YTBEP)KAAET, YTO IJIAHUPOBAHUE
HEO0XOJIMMO OCYIIECTBIIATh, HAUWHAs C MEPCIEKTUBHBIX /€M, T.€. Ha TrojA. Ero onmoHeHT cuuraer,
YTO IUIAHWPOBaHME YJOOHO HAUMHATH C 3amuced Jen Ha Henemo. UYbto TOUKy 3peHus Bel
nojzepkuBaere? OOOCHYNHTE CBOIO MO3UIIMIO.
Ha Geceny x Bam npuiien moguuHeHHbINH, KOTOPOMY Bbl HOpy4mIIn KOHTPOIMPOBATH BHITOJTHEHUE
Ba)XHOTO peuleHns. OH yTBEp)KIaeT, YTO HE yCIIeBAeT OJHOBPEMEHHO CO CBOEH TeKyllel paboToi
CIIEIUTH 32 JICSITEIbHOCTBIO IPYTUX JIIOJIEH, U TpeOyeT, YTOOBI 3a 3Ty JOMOIHUTEIBHYIO PaboTy eMy
BBIIJIATWIM TpeMHI0. Bbl TBepro 3Haere, YTO OCHOBHAs JEATEIBHOCTH JIAHHOTO COTPYAHHKA
3aHUMaeT y HEro MeHee MOJIOBUHBI BCEro pabouero BpeMeHu. Bor:
A) cornarraerech ¢ €ro JI0BOJIaMt M BBITUTAYUBAETE TTPEMUIO;
b) naere eMy B HOMOIIIHUKHY tit HECKOJIBKO YEJIOBEK U JICIUTE PEMUI0 MEXTYy HUMU;
B) otka3biBaeTe eMy B ero TpeOOBaHWH, MPUBOJSI B KayecTBE apryMeHTa TO, YTO MPEMUH OH He
3aCITYXKUIL;
') nopyuaere ero paboTy ApyroMy COTPYAHHUKY.
BriGepute Hanbonee noaxoAsiiee U3 NPUBEICHHBIX PEIISHUN TN MPEATI0XKUTE CBOE.

Curyanus 5
CymiecTByeT BakHOE JIeNo, KOTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bol moctynure B
JTAHHOW CUTYal[1H:
A) Haiifere COTpYIHMKA, Ui KOTOPOTO 3TO JIJI0 UMEeT HauOoJIblllee 3HaUeHUEe, U Ha3HAYMTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuuTe BbINONHEHNE MEHEE 3aTPY)KEHHOMY COTPYAHUKY?

Curyauus 6
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Bb1 oTnanu pacnopsbkeHue, Kacaroleecs: perieHus npoodiemsl. Bail mogurHeHHbINH He BBITOITHII
ATOTO PACHOPSLKEHHSI, HO PN MPoOieMy, UCTIONB3Ys APyrue cpecTBa. Brl moHMMaere, 4to ero
pemenue Jgydiie Bamero. Kak cieayer nocTynuTh B 3TOM CUTyalMu?
Curyauus 7
Bbl nmopyuaere BbINoONHEHUE 3aJJaHUS CBOEMY IMOJAYHMHEHHOMY, 3Hasl, YTO TOJBKO OH B COCTOSIHUU
XO0poI11I0 ero BeMoaHUTh. Ho Blipyr Bl y3HaerTe, 4To TOT nepenopydui 3aJaHie IpyroMy JuiLy, 1 B
pe3ynbTaTe 3aJaHue K CPOKY He ObUIO BBHIMONHEHO. Bbl BhI3bIBacTe K cebe B KaOMHET 000X U
TOBOPHUTE. ..
Curyanus 8 «Iloadop pyxkoBoauTesis»

3aBenyronuii  otnenom wuHGopManuu MBan IloaropHeld W3BECTEH KaK CTPOTHI
PYKOBOJUTEIb, BCETAa TPEOYIOMMI BBIIOJHEHUS NPaBUI M MPOBOAMBIIUNA CTPOTUN KOHTPOJb.
Korzna 2 roma Hazaj ero Ha3HA4YWIM Ha 3Ty JOJDKHOCTb, BOBHHMKIIO MHOTO pa3HoOrjacuil. 3a 6
MECSIIEB €r0 PYKOBOJICTBA ObUIO YBOJIEHO 9 MH)KEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYAHUKHU
ObulM TepeBesieHbl Ha Apyryto pabdory. OxHako IloaropHsiii cMOr BOOIYIIEBUTh OCTABLIMXCS
CBOMX PaOOTHUKOB y4acTBOBaTh B NPOBEICHHM BECEHHHX IMPOEKTOB, TPEOOBAJ MOAYMHEHUS U
0J100pEHUs CBOUM PEIIECHUSIM.

[TonropHomy ynanoch yMEHbLIMTbH 3aTpaThl HA nepcoHas Ha 10% M Bce NMpOEKTH! ObLIN
caaHbl B Ccpok. Tak Kak €ro CYMTalu CEepbEe3HbIM PYKOBOJUTENIEM, HCIOJb3YIOLUIUM
3¢ (deKTUBHBIE METO/bI, €My CJIeladd BBITOAHOE NPEAJIOKEHHE U depe3 Mecsl] OH yIlen B
ApyTyto hupmy.

Hupekrop nanHoro npeanpusatus [lerp CwinH cHavyaia XOTell NPEAJIOKUTh TIOBBILICHHE
B JIOJUKHOCTH KOMY-HUOYAb M3 paOOTHUKOB OTJEJIa, HO HUKTO HE OBLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoauteneM. [locne 2-X HelenpbHOro nepepsiBa Ha JODKHOCTD 3aBEAYIOLIETO OTAEIOM
uHpopmanun HazHauuiau  Huxomas  JlemMbsHoBa.  [leMbsSHOB  cuuTasics  CHOCOOHBIM
PYKOBOJUTENEM, M XOTSA 3TO HE ObLJIO MOBBIIIEHHEM B JOJDKHOCTH, OH CUHUTAN, YTO MOXKET
MOJIyYUTh HOBBIN OIBIT B paboTe.

Huxonait JleMpsiHOB ObIT CTOPOHHUKOM LIE€JICHAINIPABICHHOTO IUIaHUpOBaHUs padboT. OH
CUMTaJ, YTO IVIABHOE ONPENEIUTh LeNb JJIs pPelIeHHs] KaKuX-1100 3a/1a4, a BOIPOC O CPEeACTBAX
Y METOJaxX UX JTOCTHKEHUS JOJDKHBI peliaTh noauynHeHHble. Ho OH He 0TKa3bIBaJl B MOMOLIY NIPU
pelieHny mpoodiieM, CBA3aHHBIX ¢ paboToi.

Uepes mecsdll ctamo SICHO, 4TO Jiela B OTAENIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckonpko NpoeKTOB He ObLIM MCIOJHEHBI K CPOKY, B APYTHMX HE ObLT JOCTHTHYT KeJIaeMbIi
pe3ynbTaT. becenys ¢ paboTHUKaMU, TUPEKTOP y3HAI, YTO 1O X MHeHUI0 Hukomnait [lemMbsHOB
JIeicTBOBAJl HE TaK, KaKk HE0OX0AUMO pykoBouTenato. OH He JaBaj KOHKPETHBIX YKa3zaHUH Juis
JOCTHXKEHUS 1enu. M nmepcoHan He uMes KOHKPETHOTO TUlaHa paboT cuMTai, 4yTo JleMbsHOB He
CHOCOOEH PYKOBOJIUTh, JJa’Ke €CIIM Obl UMEI JKeTaHue.

Bormpocsr:

1. Yro ke mpou301uIo u nouemy?

2. [laiite XxapakTepuCTHKy cTuied pykoBoactsa Ilogropnoro u JlempsHOBa, ompenenure
pasnnyus.

3. Kakoi coset nate B Takoil curyaunu [lerpy Cununy?

HpaKTuquKoe 3aJaHue ((OIIeHKa COMAJIBHO- MICUXOJOIHY€CKOIo KiimmMarTta B Irpynie»

HpennaraeMaﬂ MCTOAMWKA TIO3BOJJACT ACJIaThb MNEPHUOIUYCCKUE «CPE3BID» C MEJIbIO
AUArHOCTUKU  COCTOSSHUA INCUXOJIOTHYCCKOI'0 KJIMMAaTa B  KOJUICKTHBE, IIPOCIIC)KUBATDH
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3 PEeKTUBHOCTh TE€X HJIM HWHBIX MEPONPUITHI M MX BIUSHHUE HA MCHUXOJOTMYECKHM KIMMaT.
Takne wu3MeEpeHHUs NOJE3Hbl MNPU MU3YUYCHUH CTEIECHW AaJalTalydd HOBBIX COTPYIHUKOB,
OTHOLIEHUS K TPYAy, MPUYUH TEKYy4eCcTH KaapoB, 3(G(EKTUBHOCTH PYKOBOJCTBA,
MPOJYKTUBHOCTH JIE€SITEIbHOCTH.

Meroauka NO3BOJSET JMATHOCTUPOBATH TPHU KOMIIOHEHTA IICUXOJOTMYECKOro KIMMAata:
AMOLIMOHAJIbHBIM, IMOBEACHYECKHM M KOTHUTUBHBIA. JlJIsI W3MEpeHus HSMOLMOHAIBLHOIO
KOMIIOHEHTA UCIOJb3YETCSl KPUTEPUM MPUBJIEKATEIbHOCTH — HA YPOBHE IMOHATHI «HPABUTCS
— HE HPaBUTCS», IPUATHBIA — HENPUATHBIM». BOIpOCkl, HanpaBiICHHbIE HAa H3MEpPEHUE
MIOBEJICHYECKOIO KOMIIOHEHTa, KOHCTPYHPYIOTCS Ha OCHOBE KPHUTEPHUS <OKEIIaHHe —
HEeXeJlaHue paboTaTh B TaHHOM KOJUICKTHBEY, <OKEJIaHWE — HEXEJIaHHe O0MAaThCs ¢ YIeHAMU
KoJulekTHBa B cdepe gocyra». OCHOBHBIM KpPUTEpHEM KOTHUTHBHOTO KOMIIOHEHTa HM30paHa
nepeMeHHasl «3HaHWe — HEe3HAHUE 0COOCHHOCTEH XapakTepa YWICHOB KOJUICKTHBAY.
Hucmpyrkyus. llpocum Bac npuHsATh ydacTue B HMCCIEAOBAaHUU, LEJIbI0 KOTOPOrO SIBJISETCS
ONTUMHU3ALNS MCUXOJIOTUYECKOTO KJIMMara B KOJUICKTHUBE.
BuumarenbHo poYuTaiTe BAPUAHTHI OTBETA.
Bribepute ommH W3 HUX, HamboJee  COOTBETCTByIomUW  Bamemy  MHEHHIO.
[TocTaBbTe PAAOM C HUM 3HAK «+)» WUIIU NPEJIAraeMyto OLECHKY.

OnpocHbIH JTHCT

Ne Bomnpocsl

OTMmeTbTe, moXKalyhcTa, ¢ KAKUM U3 IPUBEIEHHBIX HIKE yTBEepkieHU Bbl Oosblie Bcero
COTJIACHBI:

1 |A) OOJNBIIMHCTBO WIEHOB HAILIETO KOJUIEKTHBA — XOPOILINE CUMIIaTUYHBIE JIIO/IH;

b) B HalleM KOJIJIEKTHBE €CTh BCAKHE JIFO/IU;

B) 6071bIIMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOIPUSTHBIE.

Jymaete nu Bbl, uTo Ob1710 OB BeCbMa HETIIOXO0, €cTTi Obl UieHbl Barero KomieKTUBa KUITU
HETIOJAJIeKy IPYT OT apyra?

1 — ner;

2 |2 — ckopee HeT, YeM Ja;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — ckopee J1a, YeM HET;

5 — n1a, KOHEYHO.

Kak Bawm kaxeTtcst, MOTJIu ObI BBI JaTh JOCTaTOYHO MOJHYIO XapaKTePUCTUKY:
A) IeNOBBIX Ka4eCTB OOIBIITMHCTBA WICHOB KOJIJICKTHBA ;

b) nu4HBIX KayecTB OOJBIIMHCTBA YICHOB KOJUICKTHBA

1 — HerT;

3 .
2 — TOXKamyH, HeT;
3 — He 3Halo, HE 33JyMBIBAJICSI 00 ATOM;
4 — nmoxanyi, aa;
5 — na.
4 Hudpa «onuu» Ha MPUBEIECHHON HIKE IIKaJle XapaKTepu3yeT KOJJIEKTUB, KOTOphId Bam

OYCHb HC HPABUTCA, a uﬂ(bpa «ACBATH» — KOJIJICKTHUB, KOTOpLIfI Bawm ouens HpPaBUTCA.
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Kakoii nugpoii Bel 661 0xapakTepu30Baiu CBOH KOJIJICKTUB?
123456789

Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTH IIPOBECTH OTITYCK BMECTE C WieHamu Barero
KOJUIEKTHBA, TO KaK Obl Bl K 3TOMY OTHECIIHCH:

5 [A) 3T0 MeHs OBl BIIOJIHE YCTPOMIIO;

b) He 3nat0, HE 3a1yMBIBAJICA HAJl ATUM;

B) 310 MeHs1 ObI COBEPIIEHHO HE YCTPOMUIIO.

Mornu 661 BbI ¢ 10CTaTOYHOM YBEPEHHOCTBIO OMPEACIUTh, C KEM OXOTHO OOIIAIOTCS 10
JIEJIOBBIM BOITpOcaM OOJIBIIMHCTBO 4ieHOB Barero koyuiektusa?

6 [A) Her, HE MOT ObI;

b) He 3nar0, He 3ayMBIBAIICA 00 3TOM;

B) na, mor ObI.

Kakas armocdepa 06b19a0 nipeodagaet B Bamem koiektuBe? Ha mpuBeneHHON HUKE
1ikase udpa «oauH» COOTBETCTBYET HE30POBOI aTMochepe, a nudpa «IeBIAThY —

7 |HA000pPOT, aTMOC(hepe B3aMMOIIOMOIIH, B3aMMHOTO YBaXeHHS, TOHUMaHus. Kakoii mudpoit
BbI ObI 0XapakTepu30BaK CBOH KOJUICKTHB?

123456789

Kak Bel nymaere, ecnu Ob1 Bbl 110 kakoii-1n6o npuunHe 10aro He padotanu (00Jie3Hb,
JCKPETHBIN OTITYCK, IICHCHUS | T. I1.), BbI ObI CTPEMIIIUCH BCTpeUaThes ¢ WieHaMu Barero
KOJUIEKTUBA?

1 — HerT;

2 — CKOpee HET, UeM J1a;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — ckopee J1a, YeM HET;

5 — n1a, KOHEYHO.

Obpabomka pe3ynomamos , NOJIY4EHHBIX MIPU UCIIOIb30BaHUM METOJIMKH, CTAaHAAPTU3UPOBAHA
U UMEET CIEIYIOUIMN aJrOpPUTM: aHAJU3UPYIOTCS PA3JIMYHbIE CTOPOHBI OTHOLIEHUH K
KOJUIEKTUBY JJIsl KQXKJI0T0 COTPYAHUKA B OTAEIbHOCTH. Kaxk/1bIii KOMITIOHEHT TPaKTyeTCs TpeMs
BOIPOCaMHM, IIPUYEM OTBET Ha HUX MPHUHMMAET OJHY M3 TpeX BO3MOXHBIX (opm: +1; 0; —1.
CrnenoBaTenbHO, JIs IEJIOCTHOM XapakTEPUCTHUKH KOMIIOHEHTAa IOJYyYEHHBIE COYETaHUS
OTBETOB K&XJIOTO COTPYJHHMKAa Ha BOMNPOCHI IO JaHHOMY KOMIIOHEHTY JIOJKHBI OBITh
0000111eHbI CIETYIOLUIUM 00pa3oM:

ITonoxkurenbHas owmenka (+1). K »Toli kaTreropum OTHOCATCA T€ COYETaHUS, B KOTOPBIX
MOJIOKUTENbHbIE OTBETHI (4, 5 — Ha OTBETHI-yTBEepk AeHUS; 7, 8, 9 — Ha OTBETHI IO mIKaye «1—
O») naHbl Ha BCe TPU BOIPOCA, OTHOCSIIMECS K JaHHOMY KOMIIOHEHTY, MJIM JBa OTBETa
ITOJIOKUTEINIBHBIE, & TPETUHM MOKET UMETh JPYroi 3HaK;

OtpuuarenbHasi ouenka (—1). Croa BXOIAT COYETAaHUs, COJEPIKAIIUE TPU OTPHUIATEIBHBIX
orBeta (1, 2 — Ha oTBeThHI-yTBepkaeHus; 1, 2, 3 — Ha oTBeThl no mkaie «1-9») unu aBa
OTBETAa OTPULATENIbHBIE, & TPETHIM MOXKET UMETH APYTOM 3HAK;

Heonpenenennas (mporuBopeunBasi) ouenka (0). Ota kareropusi BKIOYAET TaAKUE CIyYaH:

. Ha BCce TP BOIPOCa JIaH HEOMPEIEIICHHbIN 0TBET (3 — Ha OTBETHI-yTBEepXkAeHUS; 4, 5, 6
— Ha OTBETHI N0 mKaye «1-9»);

. OTBETHI Ha JIBa BOMPOCA — HEOMPE/IEICHHbIE, a TPETUH MOXKET HMETh JPYToi 3HaK;

L] OOUH OTBET HeOHpeﬂeHeHHBH\/'I, a JIBa Jpyrux UMEIOT Pa3HbIC 3HAKU.
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Ha onpocnom nucte Bonpocs! 1-i, 4-i1, 1 7-ii OTHOCATCS K YMOIUOHAIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (IPHUYEM BOIPOC
3 coAep KuT ABE MO3UIUN).

I[To rpymime 0TBETOB CTpOUTCS TaOIHUIA I BCEX COTPYAHUKOB MOAPA3ICIICH Usl:

IMOIHOHAJIbLHBIN KoruutuBHBINH IToBegenuyeckuii
CoTpyanuku
KOMIIOHEHT KOMIIOHEHT KOMITIOHEHT
1.
2.
n.

B xaxxmoi KiieTke TaOIuIbl JOKEH CTOSTh OJMH U3 3HaKoB: +1; 0; —1.

Ha cnenyromem 3tame o0paboOTKH ISl KaKIOTO KOMIIOHEHTA BBIBOJAMTCS CPEIHSS OLICHKA IO
BBIOOpKE. Hampumep, 711 SMOLIMOHAILHOTO KOMIIOHEHTA!

9=EH)-E(-)/n,rue

E(+) — KOJIMYECTBO BCEX [TOJI0KUTEIBHBIX OTBETOB;
E(-) — KOJINYECTBO BCEX OTPHULATEIIbHBIX OTBETOB;
N — YHCII0 COTPYTHUKOB, MPUHSBIINX y4aCTHE B OIIPOCE.

O4eBUIHO, YTO NS JIFOOOTO KOMIIOHEHTA CPEHKE OIICHKHA MOTYT PAclojiarathCsi B MHTEPBAJIC
ot +1 10 —1. B COOTBETCTBUM C MPUHATON TPEXUWICHHON OLIEHKOH OTBETOB KJIACCHPHUIIMPYIOTCS
HOJYYCHHBIC CpeIHHE JaHHbIC. J[JIsi 3TOr0 KOHTUHYYM BO3MOXHBIX OLEHOK (oT +1 mo —1)
JICTTUTCS Ha TPU PaBHBIC YACTH:

Or -1 po -0,33— cpenHme OICHKH, TOMAJAIIMNE B OTOT HWHTEPBAJ, CUYHUTAIOTCS
oTpunatenbHbIMU. [IcMXojornyeckuil KIMMaT MO Ka)XJAOMy KOMIIOHEHTY B 3TOM HHTEpBale
HpI/I3HaeTC$I HGYZ[OBHCTBOPHTCHBHBIM.

Or -0,33 nmo +0,33 — cpenHue OLEHKH, NONAJAIOIIME B 3TOT HHTEPBAJ, CUUTAKOTCA
HpOTI/IBOpe‘II/IBBIMI/I. HCI/IXOJ'IOFI/IT-IGCKI/Iﬁ KJIMMar 110 Ka)KZ[OMy KOMHOHGHTy B 3TOM I/IHTCpBaJ'Ie
MpU3HAETCSA MPOTUBOPEUYNBHIM, HEOMIPEEICHHBIM U HECTAOMIbHBIM.

Or +0,33 go +1— cpegnue OIEHKH, TMOMAJAONMEe B OTOT HHTEPBAJ, CUHUTAIOTCA
MOJIOKUTENbHBIMU. [Icuxonornyeckuii KIMMaT MO KakJI0OMy KOMIIOHEHTY B 3TOM HMHTEpBale
IpU3HAaeTCs KakK OIaronpusiTHBIN.

B cooTBercTBUM C TONYYEHHBIMU pe3yibTaTaMU JOJKHBI CTPOUTHCS MEPONPUSITHS IO
VIIYYIICHHUIO TICUXOJIOTHIECKOTO KIIMMaTa B MOApa3IelICHUN.

3puTebHO-aHAJIOT0BAas IKAJIA OLeHKH OPraHu3alHOHHOI0 KJIUMATA

PGSYJ'IBTaTI)I ABYX OIMUCAHHBIX BBIIIIC TECTOB MOXKHO JOOIIOJIHHUTH 3pI/ITCJ'II)HO-aHaJ'IOFOBI)IM
BBIPOKEHHUEM PA3IMYHBIX TTOKA3aTeNel, XapaKTePU3YIOIINX T€ UM WHbIE aCIIEKThl COIUAIbHO -
IICUXOJIOTHYECCKOI0 KJInmMara B HO)IpaSI[eJ'IeHI/II/I. Myl Hpe)maraeM BaM JIA  OLICHKH TpI/I
napameTpa: CpabOTaHHOCTb, COBMECTHMMOCTh M YCHEIIHOCTh BBIMOJHEHHS 3agad. B
3aBUCUMOCTH OT KOHerTHLIX npo6neM B TOM HJIX HUHOM HO)IpaS)IeJ'IeHI/II/I Brl 110 CBoeMy
YCMOTPEHHUIO MOXKETE JAOMOIHHUTH 3TOT EPEeUeHb JIOO0BIM MOKa3aTeIeM.

I'padrdeckre maHHBIE MOXKHO IEPEBECTH B KOJWYECTBEHHBIE MOKa3areiau. (s atoro mepen
MPOBEJICHUEM HCCIEIOBaHUs BHIOMpAETCs OmpeaeNieHHas AnuHa JuHuM (Hanpumep, 20 cm).
JIJ1st IOJTydeHHBIX OT KKJ0TO COTPYIHHKA OTBETOB HAXOATCS YUCIICHHBIC TToKa3aTenu. [Tocie
Yero MOJICYUTHIBAETCS CpeJIHEee 3HAUCHHE KaXKJIOTO MTOKAa3aTels B MOPa3eICHHH.

1. OTmMeThTe Ha IPUBEICHHOW HIDKE JIMHUM, HACKOJIBKO «cpaboTaHoy» Bame moapasneneHue B
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opranm3anu. OTMETKa B Hayaje MIKanbl Oy/leT o3HavaTh, 4TO Bama rpymmna cCOBEpIIeHHO HE
cpaborana. OTMeTKa B KOHIIE IIKaibl — Bama rpynna cpaborana HacTOIbKO, HACKOJIBKO 3TO
BO3MOXHO. IIpu oleHke monpaszencHuss OpUEHTUPYUTECh HA ONpeleleHUue CpabOTaHHOCTH,
KOTOPO€ IPUBOIUTCS HUXKE.

CpaboTaHHOCTh — 3TO COIVIACOBAaHHOCTh B pabOTe MEXIy MapTHEpaMmH, T. €. JIydllee
COUEeTaHWE WX JCHCTBHN BO BPEMEHH M mpocTpaHcTBe. s cpaOOTaHHOCTH BEAYIIMM €CTh
HOBGI[CH‘IGCKI/Iﬁ KOMIIOHCHT — BBICOKAas PE3YJIbTATUBHOCTD B3aHMOHCﬁCTBHH,

YAOBJICTBOPCHHOCTD, IIPEKAC BCEro, YCIICIIHOCTBIO pa6OTBI, " KaK CJII€CACTBUEC, OTHOLICHUAMU C
MapTHEPOM, HHU3KHUEC OMOLUOHAIBHO-OHCPICTUYCCKUC 3aTpPaThl. Cpa6OTaHHOCTB ONpCACIIACT
HallCJICHHOCTb HAa PE3YyJIbTaT, HIPOAYKTHBHOCTDb BSaHMOHCﬁCTBHH.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXKHAR

cpaboTaHHOCTH cpaboTaHHOCTL
0 100

2. AHAJIOTHYHO OTMETHTE HA JIMHHUMU, HpHBeHeHHOﬁ HHNKE, HACKOJIBKO IICHUXOJIOTHYCCKHU
copmectuMa Bama rpynma. [Ipu olieHke mojapasleneHus OPUCHTUPYHUTECh Ha OIpeE/IeicHHEe
COBMECTUMOCTH, KOTOPOC INPUBOJUTCA HUKC.

CoBMecTHUMOCTL — 3TO Takoil dS(QeKT B3aUMOICHCTBUA, KOTOPBIM XapaKTepU3yeTcs
MaKCHUMaJIbHO BO3MOKHOU CyOBEKTHBHOW yIOBIECTBOPCHHOCTHIO MAPTHEPOB APYT APYTOM; ITO
ONTUMAaJbHOE COYCTAHWE CBOWCTB YYaCTHHKOB B3aMMOJCHCTBHSI, BO3MOXKHOCTH TPYIIIBI B
JAHHOM cocTaBe paboTaTh OECKOH(MIUKTHO M coryiacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI YMOIMOHAIBHBI KOMIIOHEHT — Y/IOBJICTBOPECHHOCTh OOIIEHUEM C
MapTHEPOM, BBICOKHE AMOIIMOHAIILHO-IHEPTreTHYecKrue 3arpaThl. COBMECTHMOCTh OMPEEsIeT
XOPOIINE MEKIUYHOCTHBIE OTHOIICHHUS.

MonHoe MakcoManbHo

OTCYTCTBME BO3MOXHaA

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHum, npuBOAMMON HUXKE, YKaXKUTE, HACKOJIBKO YCIIEIIHO BBIMOJHSAET Barma rpymnma
MOCTaBJICHHYIO 3a7a4y.

QOueHb OueHb

HKM3KaA BbICOKaA

YCNewHoCTb YCNEWHOCTb
0 100

Pasznea 4. CounajbHO- ICUXO0JOTHYECKHE ACIEeKThI MEHEIKMEHTA
IIpakTyeckoe 3ansaTue 13,14

Bu_npakTu4yecKoro 3aHATHS: VHTEpakTUBHBIA OMpPOC, ampoOaiusi TECTOBBIX METOJUK,
MIPOBEJICHUE POJIEBOM UT'PBI C MOCIEAYIONIEH JUCKYCCHEN

Tema 3ansatus: OOMeH nHpOpMaIHe 1 KOMMYHHUKAIIMHA B OpTaHU3AIUIX

CopaepxaHue 3aHATHS:

1. KoMMyHHKAIH B CUCTEME YIIPABIICHUS.

2. MexXJIMYHOCTHBIE U OpraHU3allMOHHbIE Oapbepbl B KOMMYHHUKAIIHSIX, CIOCOOBI UX
IIPEOJOIEHHUS.

3. OcoGenHoctu BepOaabHON U HEBEepOaTbHOW KOMMYHUKAIIUH.

4. KoMMyHUKaIIUX ¥ TUIIOJIOTHUSI TUYHOCTH.
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5. lenoBas Oecena kak oCHOBHas hopma JIeJI0OBOTO OOIICHUSI.

6. Ily6nmaHo€e BBICTYILICHHE.

7. JlenoBsie eperoBopsl Kak (hopma JIeJI0BOT0 OOIICHUSI.

Henb 3aHATHSA: 3aKPETIUTH 3HAHUS O KOMMYHUKAIIUSAX U JIEJIOBOM OOIICHUU B MEHEKMEHTE
IIpakTn4yeckne HABbIKM:

- HABBIKYU 3aKPEIUICHUS 3HAHUNH O KOMMYHHKAIUSIX B CUCTEME YIIPABIICHUS;

- HABBIKH 3aKPEIUICHUS 3HAHUH O MEXJIMYHOCTHBIX U OPTaHU3AIIMOHHBIX Oaphepax B
KOMMYHHKAITUSIX, CIOCO00aX WX MPEOJOICHHS. |

- HABBIKH 3aKpEIUICHUS 3HAHUH O BepOAIbHBIX M HEBEPOATLHBIX KOMMYHUKAITUSX ;

- HAaBBIKM 3aKpeIuieHus 3HaHui 00 3¢ dexkTuBHON hopme 1eoBoro o0IeHus — AeI0Boii Oecene;
- HABBIKH 3aKPEIUICHUS 3HAHUN O ITyOJIMYHOM BBICTYILICHUH,

- HaBBIKY 3aKPEIUICHHSI 3HAHUIA U 0TPA0O0TKA ITPHUEMOB BEJICHHS IIEPETOBOPHOTO TIpoIiecca.
[IponomkurenbHOCTh 3aHATHS — 4 4aca (o4yHas ¢opma), 0,5 vaca (3aouHas ¢opma), 4 yaca
(ouHO-32049Has hopMma).

KoHTpoJibHbIE BONIPOCHI:
1. Yto noHMMaeTcs Mo KOMMYHHUKAIUSAMU B CUCTEME YIIPaBICHUA?
2. Kakue cyniecTByrOT BUJIbl KOMMYHUKALIU?
3. OxapakTepu3yiTe CTPYKTYPy KOMMYHUKAIIMOHHOTO Mpolecca.
4. OxapakTepu3yiTe MEXJIMYHOCTHBIE M OpPraHU3al[MOHHbIE Oaphepbl B KOMMYHUKALUAX, a
TaK)Ke CIIOCOOBI X TIpeoaoIcHus. [IponuIIOCTpUpPYITe OTBETHI KOHKPETHBIMU TIPUMEPAMH.
5. B yuem Bl BuguTe oco0eHHOCTH BepOanbHOM U HeBepOaTbHOW KOMMYHUKAITUH?
6. Kak MoryT OBITh B3aUMOCBSI3aHbI KOMMYHHMKAIIUU U TUTIOJIOTHS JIMUHOCTH
7. JaliTe XapakTepHCTUKy OOIIMM TMpaBujaM U TMPHUHIMIIAM TOCTpOeHUs S(HPEKTHBHBIX
KOMMYHUKAaIUH.
8. KakoBa poub J1enoBoit 6ecebl Kak OCHOBHOM (DOPMBI 1€710BOTO OOIIeHHS?
9. OxapakTepu3yiTe CTPYKTYPY U BUJIbI I€TTOBOM OeceIbl.
10. Kakue ocHOBHBIE (DaKTOPBI BAUSIOT Ha () PEKTUBHOCTD JENOBBIX Oecen?
11. Yro Takoe myOIMYHOE BBICTYIUICHUE U KaKOBa €ro 1eJb U CTPYKTypa?
12. B ueM 3aK104aroTCs OCOOCHHOCTH «I10JIa4yMy COJIEPKaHUs B MyOJIUYHOM BBICTYILICHUN?
13. Yrto B cebst BKIIIOYaeT KOMMYHHUKATUBHASI TEXHUKA pabOTHI C ayTUTOPHUEH?
14. Uto mpeacTaBisitoT co00M Je0BbIe IEPETOBOPHI Kak popMa 1eJI0BOro oOIeHHs?
15. OxapakTepu3yiTe OCHOBHBIE ATAIbI MPOBEACHUS IEPETOBOPHOTO MPOIIECcca.
16. Kakne HeoOX0 UMbl HABBIKH JJIs1 BEJICHHS JI€JIOBBIX MIEPETOBOPOB?
17 KakoBbI TAKTHYECKUE TPUEMBI BEACHUS JCIIOBBIX IIEPETOBOPOB?

Anpo0anusi TeCTOBbIX METOANK

ITpoxoxaenue TecToB: «Bam cTuiab MyOJMYHBIX BBICTYIUIEHUI», «YMEHHE H3JaraTh
CBOM MBICINY», «YMeere nu Bwr yoexnmate apyrux?»; «KakoBa Bamra cwma ybexaeHus B
neperoBopax?»; «Kako Bam moreHnuman B NpUHATUM HECTAHIAPTHBIX pemieHuin?», «CTuib
JIEJIOBOTO 00IIeHus», «OneHKa NoBeIeH!s Ha JIeJIOBBIX MeperoBopax», «OmnpeneiaeHue NpuIuH
TPYAHOCTEH B OOLIEHUH C TTOAYNHEHHBIMUY.

Poaesasi urpa «/lesioBoe coBeianue.

CueHapuii 1€10BOI UIPBI:

1. BBogHas yacTh (BCTYIUICHHE, LIEJIU U TEMA UTPBHI)

2. UrpoBas cutyanus (0O3HaKOMJIEHUE C CUTyaluel Ha Typpupme)

3. [11aH MOArOTOBKH K COBEIIAHUIO (pacnpezesieHue posei)
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4. Cosemanue (BpIcTymuieHHWe IHUPEKTOpa, peakimus W BOIPOCHI OT PYKOBOIUTEIICH
OT/ICJIOB)

5. Jluckyccuss M KOJUICKTUBHOE OOCYKJIEHHE BOMPOCOB (KakuM OyJeT IOBEICHUE
JTUpPEeKTopa Ha coBemaHuu? UTo OH MOXET CKa3aTh WIM CAENaTh JUIsl HAaJTaKUBAHUS JCIIOBBIX
KOHTaKTOB C cOTpyaHukamu? Kakue yrpaBiIeHUECKHE pEIICHHS OH MOXET IPHHATH INpH
MOABEACHUU UTOTOB NIEPBOTO ONEPATUBHOIO COBEIIAHUA?)

6. ITonBeneHue HMTOroB (BBIBOABI OT IKCIEPTOB, OT YYACTHHKOB HMrpbl. CaMoOOIeHKA.
Pemmnm mu moctaBiaeHHbBIC 3a/1a41, IOCTUTIIN JIU Teei?).

IIpakTnyeckue 3ansaTus 15,16,17,18

Buja npakTtuyeckoro 3anaTus: Jlenosas urpa
Pelenue keiicoB ¢ nocieayrolen JucKyccuen
Tema 3ansiTus: OpraHuzaiusi KOHTPOJIA 32 IEATEIbHOCTHIO MOTYHHEHHBIX
Coaep:xaHue 3aHATHSA:
1. Konuenmuu ynpasieHusi IepCoOHaIOM
2. OcHoBHbIE (QYHKIIUU YIIPABJICHUS IEPCOHATIOM
3. Cucrema paboThI ¢ IEPCOHATIOM Ha TYPUCTCKHUX MPEITPUITUIX
4. Ponb mpo(heCCHOHATBHBIX CTAaHIAPTOB B CUCTEME YIPABICHHS IMEPCOHAIOM TYPHCTCKHX
NPEANPUATHI
Hean 3aHATHSA: 3aKpenuTh 3HAHUA 00 OpraHu3alMd KOHTPOJA 3a JIEATEIIbHOCTHIO
MOJAYUHEHHBIX
I[IpakTHYeckne HABBIKM:
- HaBBIKM 3aKpEIUICHUS 3HAaHUHM O KOHLIENIUAX YIPaBIeHUS IEPCOHATIOM;
- HaBBIKHU 3aKPETUICHUS 3HAaHUN 00 OCHOBHBIX (DYHKIIUSX YIPaBJICHUS IEPCOHATIOM;
- HaBBIKM 3aKPEIUICHUS 3HAHUI O CUCTEME pabOThI C IEPCOHAIOM Ha TYPUCTCKUX MPEATPUATHUIX
- HaBBIKU 3aKPEIUICHUS 3HAHUHN O MPAKTHUYECKOM MPUMEHEHHH MPOGECCHOHAIBHBIX CTaHIapTOB
Ha NPEeANPUATHSIX TYPUHTYCTPUH.
[IponomkuTenbHOCTD 3aHATHS — 8 yacoB 4aca (ouHas popma), 0,5 gaca (3aounas gopma), 4 yaca
(ouHO-3204Has popma).

KoHTpoJsbHbBIE BONIPOCHI:

1. OxapakTepu3yiTe NOHITHE IEPCOHANIA TYPUCTCKOTO MPEANPUSATHUSI.

2. B dyem 3axmouaercs cneuu¢puka YOpaBlIeHHs YENOBEYECKUMHM pecypcaMu B
TypuHAycTpun?

3. Oxapakrepu3yiiTe u3BecTHbIE Bam KOHLIENIIINN yIIpaBJIEHUS IEPCOHAIOM.

4. KaxoBbl o0cHOBHBIE (DYHKIIMU KaJpOBOl CIIy>KOBI TYPUCTCKOTO MPEANPUATHS?

5. OxapakTepu3yiTe OCHOBHBIE 3Tallbl KaJpOBOIO IUIAHUPOBAHUS HA MPEIIPHUATHIX
TYPUHIYCTPUH.

6. KaxoBbI 3Tansl NpOeKTUPOBAHUS KaJPOBOI MOJIUTUKH?

7. Packpoiite cymHOCTh OCHOBHBIX BUJIOB KaJpOBOM NOJUTUKH. [IprBennuTe npumMepsl.

8. OxapakTepu3yiTe TEXHOJOTHYECKUH Mporecc moadopa MmepcoHanga A MpeanpusTHHA
TYPUHIYCTPUH.

9. IIpencraBbTe CpaBHHUTENbHBIM aHANW3 BHYTPEHHUX M BHEIIHUX HCTOYHHMKOB moadopa
HepCoHaa.

10.  Cnenuduka OLIEHKH NEPCOHANA U €€ OCHOBHBIE LIETIH.

11. CoBpeMeHHbIE METO/Ibl OLIEHKH ITepCOHaa.

12.  CymHOCTb NOHATHS aTTECTAlMU. DTaIlbl MPOBEACHUS aTTECTALINH.
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13. [TonsiTue ne0BOM Kapbephl U €€ BUJIBI.
14. VYpasieHue KapbepOoil U Kapbeporpamma.
15. DTarbl AeI0BON Kapbephl.
16.  TekyuecThb KaJpoB U (aKTOPHI, HA HEE BIMSIIOIIHE.
17. AnanTtanus u e€ pa3HOBUIHOCTH.
18. CymHOCTh MPOPECCHOHATBHOTO Pa3BUTHUS TIEPCOHAIIA TIPEIPUITUN TYPUHIYCTPUH
Case- stady
Keiic 1
B 3TOM 3aJlaHnuu HE00X0IMMO IPOJIEMOHCTPUPOBATH YMEHUE CTYACHTOB

MOTHUBUPOBATH OTYNHEHHBIX.
3aganue: PykoBoICTBOM Balliel KOMIaHWU OBLJIO TPUHATO PEIICHUE YBEIUYUTH IJTUTEIbHOCTD
pabouero JHA BalmMX NOJYMHEHHBIX Ha | 4yac 0e3 yBenuyeHUs 3apaOOTHOM IUIATHI 3a
JOTIOJIHUTENbHOE BpeMs. Baia 3amaua goHecTH 3Ty HMHQOpPMalMI0O HAa IMOJYMHEHHBIX Ha
OTEPAaTUBHOM COBEIIAHWU TaKUM OO0pa3oM, YTOObI OHO OBLJIO MPUHATO MOJIOKHUTEIBHO.
Onumure B hopMe MpsSMOil pedn, KaKUM 00pa3oM BBI 3TO C/eIaeTe.
1 mar. J[ate cTyeHTaM BO3MOXHOCTH chopMynupoBaTh B hopme mpsMoit peun odpaiieHue K
MOIYNHEHHBIM.
2 mar. IlpenmoxuTe CTyIeHTaM TpH BapHaHTa OTBETOB pyKoBoauTesnel. OHHU TOJHKHBI
BbIOpaTh Hanbosee 3 (PEeKTUBHBIN U OOBACHUTD, TOUYEMY.

OTBeTHl PYKOBOJUTENEH:
PykoBoauTens 1.
VBaxkaemble kosuteru! Y MeHd I Bac HE OYEHb HpusTHas HOBOCTh. Jlns perieHus
OTIEpPAaTUBHBIX 337a4 HaM HE0O0X0IMMO mopaboTaTs Oosee HaMpsKEHHO, YeM OObIYHO. B cBs3H
C 9TUM, HaUMHas C CErOJHSAIIHEro JHs Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJibllIe. JDTa Mepa
BpEMEHHasi, BOIIPOC TOMOJHUTEIHHON OmIaTel OyaeM o0Cyk AaTh C PYKOBOACTBOM MO UTOTaM
Hanieil paboThl.
S taxxe octatoch Ha paboTe BMecTe ¢ Bamu aHanmu3upoBaTh TO YTO MBI Hajeiald 3a JACHb
MPUIETCA BEYEPOM, TaK 4TO s OyAy Ha paboTe MPAKTHYECKU 10 HOYM, KTO XOYET OCTaThCA
JIOJIbIIE — MPUCOEIUHINTECH!
PykoBoauTens 2
Ha ob0mem cobOpanun: «JloBoxxy g0 Bamiero cBegeHusi, 4to ObUT CAENaH pacyer
CIICIIMAIMCTAMIA Ha OCHOBAaHMHU KOTOPOTO IS JajdbHEeWIer npuOslipHON paboTsl OOmiecTBa
HE0OXOJMMO YBEIUYHUTh JIMTEIbHOCTh pabodero mHS Hamero otAena Ha 1 yac 0e3
yYBEIMYEHUS 3apaOOTHOM IIaThl 3a JAONOJHMUTENbHOE Bpems. [Ipu mpomomkeHun padboThl B
HACTOAILIEM PEXHMME Hac KIAET OTPULATENbHBIA J0XOI U B JalbHEHIIEM — JIMKBHAAIUSA
O6mectBa.fl HafeOCh, UTO YBEIUUYEHHUE JIUTEIBHOCTH pabovyero BpeMeHH OyJeT BpeMEHHBIM
Ha 3-6 mecsneB u Hame OOmIeCTBO BBIWIET B Onmkailiee BpeMs H3 3aTPYAHUTEIBHOTO
noysioxkeHus. B Hamem otaene paboTalOT MOPSAOYHBIE COTPYIHUKH, HAa B3aWMOBBIPYUKY
KOTOpBIX pyKoBOACTBO OOmiecTBa Haneercsa. [oroBa oTBeTHTh Ha Bamm BOmpoOCHI,
MPEAJIOKEHUS
PykoBoaurens 3
HoOpslii 1eHb, Koyuteru!
C »3zaBTpamHero AHS Mbl OyaeM C BaMH BHJEThCS 4daile, oOmAarbcs U 00CYXIaTh
MPOM3BOJICTBEHHBIE BOMIPOCHI aKTHBHEHW M OOJIbIIe, M Ha 3TO Y HAC €CTh | JOMOJHUTEIHHBIN
pabouuit yac. 1 310 Bce Omaromapsi He Mepexoay Ha «JIeTHEe» BpeMs. A UCKIIOUUTEIHHO BO
Oyaro mpouBeTaHUs Hamed KomnaHuu. Pabouee BpeMsi yBeIMYMTCS, 3aprjiaTa HET, HO
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YCHWIIMSIMH HAIIErO CIUIOYCHHOTO KOJUICKTHBA MBI YIYYIIHMM pe3yJbTaTbl Hamied paboThl H
3apaboTaeM 00raTyro MpemMuio.

BriGepute TOT OTBET, KOTOPBI BaM KaxkeTcss caMbIiM 3P ¢deKTHBHBIM. ChopMynupyiTe CBOM
OTBET. A Temephb CBEPHTECH C HAIIUM MHEHHEM.

Keiic 2
Kpatkas xapakrepucTuka npeanpusiThs

[Ipennpustue, koTopoe OyneT paccMaTpuBaTbCsi M Ha OCHOBAHHM J€ATEIbHOCTH,
KOTOpoi OyaeT TpOBOAUTHCA MalbHEUINIUN aHanmu3, sBIseTcs rocTuHuna «KopseTy.
I'octununa «Kopser» ocHoBana 27 nekadps 2001 roxa.
Otenb OPUSHTUPOBAH HA TPHUEM KIMCHTOB C MOBBIIMICHHBIMH TPEOOBAHHSAMHU K KadeCTBY
HOMEPOB U cepBUCOB. (Superior business).
VYxe B wutone 200lroma MocCkoOBCKOWH TIocyAapCTBEHHOM KOMMCCHEH CTaHAapTU3aLUU
TOCTUHHUYHBIX YCIIYT, OTEJI0 MPUCBOEHO YeThIpe 3Be3/1bl. Ha TaHHBI MOMEHT 3TO €MHCTBEHHO
(yHKLUHMOHUPYIOIIAs YEThIpEX 3B€3/l OYHAs roCTUHHUIA B AcTpaxaHckoi obOsactu. ['octuHuna
pacnonoxena B 500 MeTpax oT KyJIbTypHOTO U J€JIOBOTO LIEHTpa ropoja ACTpaxaHu.
Bce Homepa B roctunuIle (a ux 66), OTHOCATCS K KIACCy JIIOKC M OCHAIIeHbl 000pyI0BaHUEM
MHUPOBOTO cTaHaaptra (KOHAWIMOHEDP C WHIAUBUIYAJIbHBIM PETYJISTOPOM TEeMIEpaTyphl,
TenedoH, CIIyTHUKOBOE TEJIEBUECHUE, Paino, peH, MUHH Oap).
Kpome »TOro B rOCTMHHMIE HMEETCS O3J0POBUTEIBHBIA KOMIUIEKC, KOTOPBIM BKIIOYAECT:
OacceilH, cayHy, TpeHaXepHBIH 3aj, MaccaKHblii KabuHeT. DddekTUBHO paboTaer cajoH
KpacoTsl. Pecropan roctunuel BMemaer 150 yenosex
bankeTtHwil 3am, TpaHncpopMupyemblii B KoHGepeHI-3as, BMemaeT 10150 uenoBek. 3an
OCHAILIEH caMo¥l NepesoBON TEXHUKOW, MO3BOJISIIOIIEH MPOBOJUTH CEMUHApPbl, KOHPEPEHIINH,
BBICTaBKH M SIPMAapKH Ha CAMOM BBICOKOM ypPOBHE.

Ananus MOTHUBAITMOHHBIX ITPOLECCOB HA IIPCAIIPUATUN

Kaxnpiii pabotHuk roctunuibl «KopBeT» HMeeT COOCTBEHHYIO CHUCTEMY IIEHHOCTEH,
OTPEACIISIONIYI0 YHUKAJIBbHBIM HA00Op M COOTHOIIEHHE MOTUBUpPYROIIUX (akTtopoB. [losTomy
cucteMa MoTHUBallMM B TrocTuHHle «KopBeT» [OMKHA TPEAOCTaBIsATH pPabOTHUKAM
MaKCUMAaJIbHO IIUPOKUM M THOKWN BBIOOP MOTHUBHUPYIOIIUX CPEICTB, B paMKaxX KOTOPBIX
Kbl paOOTHUK BBIOMpaET cede To, YTO JUIsl Hero 00J1aaeT HauBBICIIEH IIEHHOCTHIO.
[IpobGiiema MOTHUBHpPOBAHUS TpyHda SIBIASETCS OJHOM M3 CaMBIX OCTPBIX MPOOJIEM, CTOSIINX
nepen roctuHuuen «Kopeery.

Kak mpaBmiio, pyKOBOAWTENIM paccMaTpPUBAIOT CHCTEMY MOTHBAIlMM KaK WHCTPYMEHT,
0a3upyrIIMiics Ha MePCOHATBHBIX BHITUIATaX PaOOTHUKY.

B «Kopsere» cucrema MOTHBAIIMKM HEOTAEIMMAa OT CHCTEMBl HAYMCICHHUS (POHAA OIJIATHI
Tpyaa.

CornacHo PUHATHIM CHCTEMaM MOTHBAIIUHA PaOOTHUK TOJIyJaeT:

- 0a30BYyI0 3apabOTHYIO TJIATYy B 3aBUCHMOCTH OT UEPAPXUUECKOTO YPOBHSI YIIPaBICHUS;

- IpeMUHU U OOHYCHI IO PE3YyIbTaTaM JCSATEILHOCTH MOAPA3IeTICHUS 32 OTYCTHBIN EPHOT,

- IIpeMUU U OOHYCHI MO pe3yJdbTaTaM JHYHON NEATEIbHOCTH paOOTHHKA (JIMYHBIE OOHYCHI U
JIOTIJIATHI 32 UCTIOJTHEHUE TTPOEKTOB, KOMUCCHOHHBIE, TTOIEPKKa 00YyJatOmuXcsl, U T.11.);

- MPeMUU U OOHYCHI 1O Pe3yNIbTaTaM JIeATebHOCTH OPraHU3alliy B 11€7IOM (TOI0BBIE OOHYCHI).
Takast cucTemMa MOTHBAIlUM JOCTAaTOYHO d(PPEKTUBHA B CHIIy HU3KOTO YPOBHS JKWU3HU, W, JJIA
OONBIIMHCTBA TPEANPUATHN, COXpaHSET CBOI aKTyalbHOCThb. TeM HE MEHee, Ha pBIHKE,
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HECMOTPsI Ha BHEILIHIOK JOTUYHOCTb U B3BEIIEHHOCTb 3Ta CHCTEMA IOCTEIIEHHO TEPSET CBOIO
3¢ (HEKTUBHOCTD.

Cas13aHo 3TO co cienyromuMu (paktopamu: Bo-nepBbix, Npu peryispHOi BblljgaTe OOHYCOB,
KOMHUCCHOHHBIX W IPEMUM, LIEHHOCTh U MOTUBHUPYIOLIEE BO3JAEHCTBUE PE3KO CHHXKAETCS -
pabOTHUK NPUBBIKAET K HHUM, pPAcLEHMBAeT MX Kak (opMy 3apaOOTHOM IIaThl, M Jr00o0e
CHUKEHUE TaKWX, M0 CYTH JONOJHHUTEIbHBIX, BBIILIAT BOCHPUHUMAETCS KaK YHUXKEHHUE CO
CTOPOHBI paboTOATES.

Bo-BTOpBIX, HaYaJIbHOE MOTUBUPYIOLIEE BO3ACHCTBUE IIEPEMEHHOM YaCTU OILIATHI TPYAQ, KaK
IpaBWJIO, MOTHUBHMPYET TBOpYECKOe Hauano paboTHuka. Ho, Ha mnpakTuke, akTUBHOE
TBOPUYECTBO  paboTojareneM  TNPAaKTUYECKM HUKorna He  Tpedyercs. TBopuecTBo
BOCIIPUHUMAETCSI KaK J0CaJHOE HEJopa3yMEeHMe, Mellalllee TEeKyllell perysispHoil pabore.
TBOpYECTBO, C TOYKU 3PEHHSI COBPEMEHHOI'O POCCHUHCKOTO COOCTBEHHHMKA-MEHEIKEpa, MOXKET
HpOSBIATH MO0 caM COOCTBEHHHK, JMOO BBICIIMN PYKOBOAMUTEIb, MOO OHM M TOJBKO OHHU
«JTydlIe 3HAIOT W HECYT OTBETCTBEHHOCTHY». Bo3HMKaeT KOH(PIUKT Ha 0a3e B3aMMHOIO
HEIIOHMMaHUs, MOTUBHMPYIOLIEE BO3JEHCTBUE KOMIIEHCUPYETCS HETaTUBHBIM OTHOILIEHHUEM K
TBOPYECKUM ITOPHIBAM.

CHuxenue 3(p@eKTUBHOCTH MOTHUBALIMK BBIHYXJAaeT paboTojaTeNss MCKaTh HOBBIE METOJIbI
MOTHUBUPOBaHMUA IepcoHana. [Ipm 3TOM, Kak NpaBUIO, MOpAJIbHBIE «MOTHBATOPB» HE
IPUHUMAIOTCS B PACUET, IOCKOJIBKY HE BIIOJIHE IMOHATHO - JJISl YEr0 UX IPUMEHSTh.
EAVHCTBEHHBIM MOpaJbHBIM METOJAOM MOTHBALlMH, TPAAULMOHHO NPUMEHSEMBIM, SIBIAETCA
METO/] JINYHOTO OOICHHMS.

MopanbHbie noompenus B 85% citydaeB cBOAATCS K Ju4yHOM moxBaie U B 10% ciydaeB - K
noxsajie (rpamote, 0JIaroJJapHOCTH W MpOY.) Mepes JUUOoM Kojuler. OmnsTh-TaKu MPOLEHTHI
yKa3zaHbl UCXOJS W3 BBIOOPKH, KOTOpash HE MOXKET CUMTAThCS penpe3eHTaTuBHOM. Takum
00pa3oM OCHOBHOM MOpaJIbHBIN (HaKTOp - TMUHOE OOLICHUE.

MotuBupyromux (GpakTopoB B JaHHOM CIy4ae HECKOJBKO (CITHUCOK MOKET OBbITh MPOJIOJIKEH):

- (pakTOp BHUMAHHUSI M 3aLIUTHI CO CTOPOHBI BBICILIETO0 PYKOBOJAUTEINS - €CTh C KEM OOOUIaThCs,
€CTh Ha KOM IIPOBEPUTH CBOM HJAEH, €CTb KOMY «IIOIUIAKAaTbCS B JKUIETKY» M IOINPOCHUTH
3aIIUTHI;

- (akTop «CBOEro MapHs» - C TaKUM PYKOBOJIUTENIEM XoueTcss padoTaTh, €ro XoueTcs
noj/iepKaTh U HETPUIMYHO OOMaHbIBATD;

- (akTop CONPUYACTHOCTH - OJU30CTh K LEHTPY MPHUHATHS pELICHHUH, omnepexaromias
uHpopmauss M obnanaHue KOH(PUACHIMATIbHONH HHGOpMAalMed CYIIECTBEHHO IOJHUMAIOT
cTaTyc pabOTHUKa;

- (Qaktop BAMSHUSA - ONM3KHE KOHTAKTHl C LIEHTPOM MPHUHATUS PEIICHUH NPOBOLUPYIOT
«CHHJPOM COBETHHKa», IPU KOTOPOM pPAaOOTHUK CTPEMUTCS OKa3aTh 3MOLMOHAIBHOE JINOO
MHTEJUIEKTYyaJbHOE BO3JEHCTBHUE HA NMpUHUMaeMble pemieHus. Eciu takoe ygaercsi, paOOTHUK
HAuYMHAET BIMATH HA PYKOBOJUTENS B IIENIAX YKPEIUJICHHs] CBOEro craryca, mpujaBas cede Bec
KaK J1iepy HeopMaJIbHOM rpymIbl, BOZMOXKHO Jaxe elle He chOpMUPOBAHHOM.

B o6mem, Tpaaunuu MOpajgbHOTO CTUMYJIMPOBAHUS, METKO OTPaXKEHbl TEPMHHOM «JIOCTYI K
Teny». Kak mokazaHo Bbllle, TaKu€ METOJIbI MOTHMBALIMM HECYT B ce0€ CEepbe3HYI0 YIpo3y
Ou3HECy, IOCKOJIBKY BIHMSIHHE PAOOTHUKOB Ha PYKOBOAMTENS HE CBS3aHO C 3()(PEKTHBHOCTHIO
OM3HEeC-CHCTEMBbI B 1I€JIOM, a JIMIIb OTPa)KalOT CTPEMJIEHHWE TeX WJIM HHBIX CHElUaJIHCTOB
YIPOYUTH CBOM CTaTyC Ha NPEANPUATUH.

[ToxBana nepen TUIOM KOJUIET - HHaU€ TOBOPS, MPU3BIB K OOIIIECTBEHHOMY MPU3HAHUIO 3aCIyT
paboTHHKA, HAYMHAET II0JIb30BAThC BCE OOJbIIEH MOMYISIPHOCTBIO OTEUYECTBEHHBIX
MEHE)KEpOoB. DTO CBA3aHO C TEM, YTO TAaKOW BHJ MOOLIPEHHS HECeT B cede HECKOJbKO
(akTOpOB, KOTOPHIE MOTYT OBITh MCIIOJIb30BAHbI B YIIPABJICHUU:
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®daxkTop craryca - eciu pabOTHUKA MyOJIUYHO MOXBAIMIIU, TO 3HAYUT, YTO 3TOT PAaOOTHUK Kak
OBl CTAHOBUTCS OJIMKE K PYKOBOJUTEIIO, OJy4aeT MOPAJIbHOE MPABO HA HEKYIO JIMTUPYIOLIYIO
MO3ULHIO;
@axkTOp KOMaHABl - TOT, KOrO MOOLIPUIN IMyOJIMYHO, HAYMHAET ce0s YyBCTBOBATH UYICHOM
«KOMaHbl», Y HEro MOSBIAETCS YyBCTBO OTBETCTBEHHOCTH 32 OOLIUI pe3ybTar;
@DaxTop BBIIEICHHS - MOXBAJINB KOT0-TH00, pyKOBOJIUTENb pa3pyliaeT He(opMaabHbIe CBSI3U
Takoro palbOTHHKA, OCOOEHHO, €ciIM pa0OTHUK OBbUT BbIJEIEH Ha (OHE HEraTUBHOTO
OTHOIIEHUS K OCTAJIbHBIM YJIEHAM TPYIIIIbI;
®dakTop uenenojaraHus - NMyOJau4Has MoxBaia, (aKTHUYECKH, SBISETCS OTpaKEHUEM Ienei
PYKOBOAMTEIS, IOKA3bIBAET PAOOTHUKAM «IMHHUIO MMAPTUU U TIPABUTEIHCTBAY.
Ha ocnoBe omnpoca pabotHukoB «KopBeT» ObUIN BBISICHEHO ClEAyIoIee:
* 59% paboTaromux Ha TPEANPUATANA, CPEAHE YIOBJIETBOPEHBI pa3MepoM 3apabOTHOM IJIATHI,
15% - mnOMHOCTHIO HEYAOBIETBOPEHHBI, U 26% - MOJHOCTBHIO YJOBIETBOPEHBI CBOUM
3apaboTKOM.
* 56% COTpYIHUKOB HE BUASAT MEPCIEKTUBbI POCTa B JAHHOW OpraHU3aIlNH;
* 64% omnpammMBaeMblX CKa3ajJM, YTO MX YJOBJIETBOPSET B3aMMOOTHOUIEHHE C
HEIMOCPEICTBEHHBIM PYKOBOJIUTEIIEM;
* 42% paOOTHUKOB OTMETHJIA HEJOCTATOK MH(POPMALIUU O IENISIX U 3a/1a4axX MPeaIpHUsITHS;
* 69% ompomnIeHHBIX PaOOTHUKOB YJOBIETBOPAET KOA(D(HUIMEHT BaKHOCTH OTBETCTBEHHOCTH
BBITIOJIHAEMON PaboThI;
* MHOTHE HEYBEPECHHBI B 3aBTPAILIHEM JIHE;
* 90% OTMETUIIN CPEHIOI0 YIOBIETBOPEHHOCTh B BO3MOYKHOCTHU BBIMOJIHATH paboTy, KOTOpas
Obl1a OBl yBa)kaema IUPOKUM KPYTOM JIIOJEH;
* 89% MOTHOCTBIO YIOBJIETBOPEHBI B3aUMOOTHOILIEHUSIMHU C KOJUIETaMH 110 paboTe;
* Qoyipllie TIOJIOBMHBI OINPOIICHHBIX HE YAOBJIETBOPSET BO3MOKHOCTH IPOSIBICHUS
CaMOCTOSITENIbHOCTH U UHUIMATUBHI B paboTe. OCTaabHYIO e YacTh yIOBIETBOPSIET;
* QOJIBIIIMHCTBO OMPOIIEHHBIX HE YCTPAaUBAET COOTBETCTBUH PabOTHI C UX CIIOCOOHOCTSIMU;
* 57% He cuuTaeT paboOTy CPeICTBOM JIOCTHIKEHUS ycIiexa B )KU3HU.

3ananue K Keicy
BHuMaTenbHO U3yuuTe KeHC ¥ MUCbMEHHO OTBETHTE HA CIIENYIOIINE BOIPOCHL:

1. CrenaiiTe BBIBOJIBI M aHAJIN3 MOTHUBAIIMOHHBIX MPOIIECCOB HA MPEIIPUATHI

2. Kakue y Bac OyayT mpeioKeHHs IO CTUMYJIMPOBAHHUIO M MOTHBALlMU TpyJda Ha
npeanpuatuu. [lepeuncnure u o0bSICHUTE Ballly TOUKY 3PEHUS.

3. K kakoif TOYKM 3peHHus CKIOHSeTeCh JMYHO BhI (coryiacHo ompocy)? Ilouemy BbI

crenanu Takoe 3akirodeHue? M 4to Bac ycTpawBaeT WM HE yCTpawBaeT B paboTe M CHUCTEME
moTuBaiuu npeanpuatus «KKOPBET». O0bsacHUTE TOYeMy.
Keiic 3 /lneBHuK M0JI010r0 CIIENHATHCTA

Jletom 2014 roma Beimyckautia Yal TV, Eroposa Omnecs, moydria JUTUIOM IO CITEIIUATLHOCTH
«octuamuHOe nmenmo». [lomHas HamEXT W OXHAAHWNA, C OOJNBIIMM Oara)koM 3HAHWM, OHA pEIIria
YCTPOUTHCS Ha OOJBIIIOE MPENNPHUITHE, YTOOBI HAOpaThCs ombiTa. [lociie HempoJOIKUTENBHBIX TTOUCKOB
OHa HaluIa noaxoAamuil BapuanT. OHa YCTPOWIACH CIIEIMAIMCTOM 110 KaJpaM Ha KPYITHOE MPEIIPHUITAE
C YUCJIEHHOCTHIO 0KOJI0 10 ThICSY paboTHHUKOB. W X0Ts 3apaboTHas miata Obuta Masienpkas (oknan 2800
p.), HO 3aTO UMEJHCH MEPCIIEKTUBEI KAPhEPHOTO POCTA.
CTOJIKHYBIIHCH C PeaIbHBIM TOJIOKESHHEM JeJ Ha MIPEIPUATHH, OHa ObLIa YIAUBIIEHA U JUISL TOTO, YTOOBI
KaK-TO pa3o6paTLcsl B CUTyallMHu, OHa pEinjia BECTU JHCBHHUK. Bot HEKOTOPLIC 3aMETKH U3 €€ THCBHHUKA.
1 aszycma. Hauanbhuk otaena no pabote ¢ nepcoranom, Meanos Cepreit BUkTopoBuY, pa3peinn MHe
MPHUCYTCTBOBaTh Ha TipueMe B Jro0oe Bpems. M ceromHs s pelmmia BOCIOJB30BAaThCS ITOU
BO3MOXKHOCTBIO.
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3ax0IUT KEHIMHA: «Y BaC €CTh KaKHe-HUOYIb BAKAHCUU 7

MBanoB (00prgHBIM TOJTIOCOM): «Her, Hudero HeT». JXKenmuna:

«Uto0, COBCEM HUKAKUX BaKaHCUH ?»

WBaHoB (cpbiBasich Ha KpUK): «S1 ke cka3ai, HEeT, y Hac nmpueM 3akpbIT! CKOJIBKO pa3 HaJIo TIOBTOPUTH ?»
3areM 3ax0quT JeByIIKa (C ABYMS AWILIOMaMH): «3IPaBCTBYHTE, a y BaC eCTh BakaHCcHU?» VIBaHOB:

«Her, k coxanenuto, Huuero Het». Jepyuka: «Hy nagHo, oueHs xanb. Jlo cBUIaHU.

NBanoB: «Celiyac mpreM 3aKphIT, HO BB mpuxoauTe nocie Hosoro roga. MoxeT 4To-HHOY b HaiimeM.

8 aszycma. Ceronus s n3yvana OpraHu3alMOHHYIO CTPYKTYpY Mpeanpusatus. M1 o4eHsb yAuBUIIACh TOMY,
YTO B MOJYMHEHUH y TE€HEPAIbHOTO ANpeKTopa HaxoauTcs 12 3amoB. U 3To mpu ycmoBUH TOTO, YTO €My
6oubiiie 70 €T, U OH ITOCTOSHHO OOJIEET U JICKUT B OOJILHHILE.

10 aszycma. Ceronns s HAKOHEI-TO MOJIyYUIIa CBOE TIepBoe pabouee 3amanue. S qomkHa pa3paboTath
nojoxenue o0 amanrtanuu. Pemmna coOpaTte mH(pOpMaImo, KoTopas y HUX €CTh Ha MPEANPHUITHH TIO
ajanTtanuu, u oopatwiack K TatesHe Bnagumuporne. OHa qajia MHE UMEIOIIMECS Y HUX JIOKYMEHTHI. S
WX CTajla CMOTPEeTh M OOHapyxwia TaM «llaMsITKy BHOBB MPHHSATOTO COTPYAHHKA». A Tak Kak s cama
TOJIBKO 4YTO YCTPOWJIAch, TO s TOIpocwia Aath MHe ee. OHA ¢ HEJOYMEHHEM W HEIOBOJIHCTBOM
BBIXBAaTHJIa 3Ty MAMSATKY y MEHS U3 pyK. 51 IOMHTepecoBaiach, YeM BbI3BaHa Takas peakius. OHa OueHb
HEPBHO OTBETHIIA:

- 3auem oHa Tebe? Y TeOs BeIciee oOpazoBaHHE - cama afanTupyembes! DTo ISl TeX, KTO
3akoH4MI 9-11 KJ1accoOB, OHU TIIYIBIC, IPUXOAAT HA 3aBOJI U HE MOTYT HHUYETO COOOPA3UTh U MO3TOMY UX
HaJI0 aJanTUPOBATh.

W tompko s Hadama pacckaspIBaTh €i, KOTO HAJO aJanTHPOBaTh, Kak MeHs rpybo mepedmra CeTiiaHa
AmHatonbeBHa (KoTopasi, 00bIYHO, 100pas):

- Onecs, Tol uTo OyOHUIIBL? Pasytics, uto TeOst BooOIIe crona B3suu! U s B

IIOKE yIIIa.

11 agzycma. 51 Bce enue B mIoKe.

12 aecycma. 3Has 0 TOM, YTO OTAEGNBHO OT OT/JEJa YHPABJCHHS IEPCOHATIOM CYLIECTBYET OTAEIN
COIMAJILHON aJIarnTaIuy, s Molnia Ty/a ¢ 1enpio coopa uHpopmarmn. OKa3anoch, YTO TaM €CTh MOYTH
BC€ HEOOXOIUMBIE JOKYMEHTHI MO agantamuu. Sl momnmia oOpaTHO B CBOW OTAEN W COPOCHIA Y
HAYaJbHUKOB, 3a4€M OHH JIATM MHE 3TO 3aaHue. Ha 4ro oHM oTBeTHIIN:

Hy, BBl moHMMaeTe, OHM B TOM OTJElNIe pa3padaThIBAIOT MOJIOKEHHE 00 aJanTaIuu, HO 9TO OBl HE XOIHUTh
Y HE BBINPALIUBATh Y HUX 3TO TOJOXKEHHE, K TOMY K€, HCM3BECTHO KOI'JIa OHYM €r0 HAIUINYT, JIYYIIe MbI
HaIUIIEM CBOE.

16 ascycma. Ceronsst KO MHE MOAXO/IMI HAYaIbHUK BOCHHO-YYETHOTO 00pO. MBI C HUM pa3roBapHBaIIH
0 TOM, KaK TYT paboTaTh, KOI'/la TAKHUE YCIOBHUS: KOMIIBIOTEPOB HET, 3apIljiaTa HU3Kasi, HHPOPMAIIUU HET,
JTOKYMEHTBI JIe)KaT HEM3BECTHO TZe U T. 1. Ml OH «110 ceKpeTy» COOOUIMII MHE, YTO «HH3am» (PSIOBBIM
paboTHHKaM) HEe HPaBHUTCS, YTO HAYAIBHUKH Pa0OTaIOT 3/1eCh Ha KOHTPAKTHOH OCHOBE W IMOIyYaloT
ropaszo OoJbliie X, HEe TIOHSATHO 32 YTO, YeM OHHU Jiyulie?

17a62ycma. Ceronns okono 9 yacoB ko MHe Hojoria Aiia ['eHHaibeBHA U TOBOPHT:

3Haere, ceroHs y Hallel COTPYIHUIIBI JC€Hb POXKICHUS. ..

W uro?

Kax uro?! Crona noau npuayT, a TyT BEL...

N . 7 -cnopocwia s yIUBIEHHO.

Urto u? He moriu Ob1 Bel yiiTH O0TCIO/1a HA YaCHK-APYTOi?

Ho Tak kak s ceromns ¢ yTpa Oblia joOpas W CKaHIQJWTh MHE ObUIO JIGHb, TO S KHUBHYJa M CTaja
coOuparbcs. A OHa, BUJIS TAKYIO MSATKOCTB, PEIIHIa COBCEM OOHATJIETh U TOBOPHT:

U eme mb1 mnanupoBanu codbpathes B 00ea. [loaromy moxkeTr Bac u B 00ex 31ech He Oynet? - HO, BHIS
KaK s M3MEHHWJIACh B JIMIIE, IOCIEIIHO q00aBmiIa - HO Bbl MOXeTe BOCIIOJIb30BATLCS HAIICH MEUKOH U
pazorpethb cede 00e], HO TOJIBKO MOEIBTE B IPYToil KOMHATE, TOKAITYICTa.

Ho tak kak MHe COBCEM HE XOTEJIOCh CMOTPETh Ha TO, KaK OHH OYy,IyT Ipa3IHOBATh, 1 COOpaIach U MOILIA
JIOMO¥A.
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19 aezycma. Cerogns s pabotansa B 0po BHyTpeHHero moabopa. Ilocie obema 3ammmen MOJIOI0M
yenoBek. M, Kak g moHsna, OH ObIJI 3HAKOM C HEKOTOPBIMHU COTPYIAHHULAMHM (BCE OHU IPEANIEHCHOHHOTO
Bo3pacTa). Bo Bpemst pa3roBopa OH MOMHTEpECOBAJICA, Kak Jea Ha 3aBoje. Ha uTto oHu eMy oTBeTHIIN:
Jlew, ThI 4TO, OTKYJa MBI 3HAaeM, Kak Aeja Ha 3aBoae?

B xonue padouero ans s 3amua k Ceprero BUKTOpOBUYY OTOBOPUTH O TOM, YTO S HE COIJIACHA C TEMHU
3aJaHUsIMH, KOTOpbIE MHE NAIOT, TaK KaK OHM HE JIOTMYHBI, HE CTPYKTYPHUPOBAHHBIC, HE MPaBUIBLHO
ompeJiesieHbl BO BPEMEHH, 1 BOOOIIEe, HEKOTOPBIE 3aJaHusl IPOCTo Tiymbie. OH OTBETHI:

[a, Takue mpobiaeMbl He TONBKO y TeOs. MHe NpUXOOUTCs BBINOJIHATH Takue e IiIymnele 3aganus. Ho,
JIeJI0 B TOM, YTO KTO HE BBIIOJHSAET YKa3bl F€HEPAIbHOIO JUPEKTOPA, TOT 3[eCh HE p ab0TaeT.

25 aecycma. C HavanpHUKOM OT/AENA KaJPOBOH JOKyMEHTALMK OOCY)KAana IMOJOXKEHHE O MpHeMe H
YBOJIBHEHHH. 3alliesl HadaJbHUK APYroro OTAENa, U, IIOKa 5 3alUChIBaja TO, YTO Mbl C HE 0O0roBopwiIn,
CTaJl pacCKa3bIBaTh:

I'eHepanbHBI AUPEKTOP OPET Ha CBOETO 3aMecTUTeNd. TOT M3-3a 3TOro XOYeT NepeBEeCTUCH Ha CTYIEHb
HIDKE, TO €CTh Y HEro €CTh JKeJlaHHe paboTaTh Ha MPEeNNpUATHH, MOMOYb HPEANPUATHIO, HO HET CHI
TEPIIETh €ro OCKOPOJICHUS U YHH)KEHUSL.

30 aecycma. MeHs npuriacuid NONPHCYTCTBOBATH HAa COOpaHMM HACTaBHUKOB. Tam BhICTymaia
JKEHIIMHA, KOTOpas, KCTaTH roBopsi, He IpeacTaBuwiack. OHa pacckasaja O TOM, YTO Ha MPENIPUSTHH C
2003 rona BeeaeHo Ilomoxkenue «O HacraBHMYeCTBe». «Ho, - oOpaTwiach OHa K HacTaBHUKaM, - BbI,
HaBEpHOE, O HEM HE 3HaeTe, T. K. He BCe HAYaJIbHUKHU LIE€XOB P accKa3bIBaloT 0 HeM. [loaTomy s Bam ero
3aYUTAI0.».

HenpustHo yauBneHHas TakuM MOJOKEHUEM Jel, s pellnia BepHYThbcs B cBod otaen. Ilomodas x
npoxonHod B 16:15, g ¢ yxacoM yBHENa, YTO OKOJIO MPOXOJHOW yXKe TOJIMHUTCS OOJBIIOE YUCIIO
pabounx, KOTOPBIE KIYT OKOHYAHUS Pab0dYero JHs, YTOOBI BBIUTH C MPEANpUATHSI. XOTS paboduil 1eHb
3akaHuuBaerca B 17:00, a mporyckath yepe3 NpoXOoaHy0 ux HauHyT B 17:10.

Bompocsr:

KaxoBa opranuzannoHHas CTPyKTypa JaHHOTO MPEeIIpUsTHS?

Onuimre ypoBeHb KOMMYHHMKALIUI HA IPEANPUATHH.

ONHUIINTE OTHOIIEHUS MCXKAY NOAYMHECHHBIMU U PYKOBOAUTCIIAMU.

Kaxosa Ha Bar B3risi1 cTeneHs JOsIIbHOCTH COTPYIHIUKOB K OpraHU3aIiH?

KakoBo oTHOLIEHNE HA NPEIIPUATHN K BHOBb IPUHATHIM COTPYIHUKaM?

Kakue npo6nemsl, Ha Bam B3riisiz, cymecTByOT Ha JaHHOM NPEANPHUSITAN?

Keiic 4. «/les10 npuBbIYKN

B xommanum, 3a 10 ser cymiecTBOBaHUS KOTOPOM CIOXKWIICS APYKHBIM KOJUIEKTHUB,
YUPEAUTEIH 110 KaKUM-TO MPUUMHAM PEIIMJIM CMEHUTh T'€HEPAIbHOTO JIUPEKTOpa. 3aMECTUTENS
JMpeKTopa ocTaBwiIn MpexHero. COTpyAHUKH (UPMBI BHEIIHE CIOKOWHO BOCHPUHSUIA CMEHY
TreHepalbHOr0, HO BCE TEKYIIHE BOIPOCHI MPEANOYMTANIM peliaTh HE C HHUM, a C €ro
3aMecTuTeneM. ECTECTBEHHO, JAaHHOE TOJOXKEHHE €1 CTajl0 BbBI3bIBATh HEIOBOJBCTBO Y
TEHEPAIIbHOTO JTUPEKTOpPa, KOTOPHIA Hadajl aKTUBHO OOPOTHCS CO CIIOKUBIIEHCS MPaKTUKOM.
Bouin mpoBenieHb! COBEIIaHUs, HA KOTOPBIX YETKO OIpENesics KPyr 00s3aHHOCTEH Kax10To
paboTHHUKA, AENEerMpoBaIUCh IIOJHOMOYHUSl T€HEpPAIbHOTO JTUPEKTOpa M €ro 3aMecTHTels,
KOJJIGKTHB OTIIPaBIsUICs Ha TpeHMHrdH. Ho curyanus He u3MeHHIach, paboTa KOMIIAHUU
MPAKTUYECKH TMapajin3oBaHa, MpPUYEM, CO CIIOB COTPYAHHMKOB, OHU HE CabOTHUPYIOT HOBOTO
TEHEPAIbHOIO JUPEKTOPA, OHM MPOCTO "ellle K HEMY HE IPUBBIKIN".

Kakue JIefCTBUS CJICAYCT NPCANPUHATh TCHCPAJIbBHOMY ILI/IpCKTOpy?

Keiic 5
Brl npuexanu B oduc KIMEHTa, YTOOBI MPOBECTH BAXKHYIO MPE3EHTAIMIO. 3a eCATh MUHYT JI0
Havaja Bbl OOHApyXHBaeTe, UTO y Bac ¢ co0Oil He Ta Juckera ¢ mpeseHTtanueil B PowerPoint.
Bamm gevictBus?
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DT0 3ajjaHNe TIOMHUMO CTPECCOYCTOMYMBOCTH M HABBIKOB PEIICHUS JICIOBBIX MPOOJIEM TTOMOXKET
BbISIBUTH, HACKOJIBKO XOpPOIIO CTYACHT pa36HpaeTC51 B I/IH(bOpMaI_[I/IOHHBIX TCXHOJIOTHUAX, 4 TaAKKEC
y3HAaTh €ro MOAXOJl K IPOBEJICHHUIO IMPE3CHTAIMH, CTENEHb 3aBHCHMOCTH OT TEXHHYECKUX
CPEICTB.

Keiic 6
Yepe3 mATh MHHYT y Bac BBICTYIUICHHE C JOKJIaJ0M. Bapyr Bbel oOHapyKuMBaeTe, 4TO B
MaTepuanax, KOTopble OyayT pa3aaBaThCsl CIYIIATENsIM, €CTh OINedaTKa, MCKaXaromas CMBICI.
Bamm nevictBusa?
C moMomiblo 3TOro Keiica MOXHO ONpPEACNUTh YMEHHUE CTYICHTAa MPENOIHECTH ayJUTOPUU HE
OYCHb NPUATHYIO HHGpopManuw. Kpome 3Toro mpeacraBiseTcs NpeKpacHas BO3MOXXHOCTH
OIICHUTH €r0 YyBCTBO IOMODA.

Keiic 7
Wnet BaxkxHoe coBemnjanue. Bam kosera npejyiaraet pemeHue mpo0aeMbl, KOTOPOE OH SBHO HE
0 KOHIa mpoayMai. Bel moHMMaeTe, 4TO MOKETe MPEUIOKHUTH Jydllee, HO Ui 3TOT0 Hao
MOJABEPTHYTHh KPUTUKE MHEHHE KoJIierd. Bamm nefictBus?
Pemennie qanHoO# 3aa4u MPOIEMOHCTPUPYET MOAXOA K OTHOIICHUSAM C OyIyIIMMHU KOJIJIEraMH,
JKEJIaHWEe MOMOYb, MOJAEpKaTh. Takke Bbl y3HAETE OTHOILIEHHUE K YEIIOBEYECKUM CIIa0O0CTSIM.
Kpome TOro, 3ToT Keiic KOCBEHHO BBISBIISIET OPHUEHTHUPOBAHHOCTH CTYJIEHTAa Ha JIOCTHXKEHUE
ONTUMAJIFHOTO PE3yJbTaTa.

Keiic 8
Bbl — coTpynHHK KOHCalATHMHIOBOW KoMmaHuM. Y Bac ecTb KJIMEHT, KOTOpbIH O4YeHb cl1abo
pa3bupaercss B MapketuHre (Bam koHcanTMHr — MMEHHO B 3Toil cdepe). EMy Heob6xoanmo
OpraHM30BaTh PEKJIaMHYIO0 KaMIIaHUIO JUIsl BBIBOJa HOBOTo OpeHna. Bel npeanoxure emy:
1) J0pOroe, MakCHUMaJbHO MAacUITa0HOE HCCIIEJOBAHWE U pa3MEIICHUE pEeKJIaMbl 4Yepe3
Bamero napthepa;
2) ¢bokyc-rpynny 3a HE3HAUUTEbHOE BO3HArpakJ€HHE JJIsl YYaCTHUKOB (DOKYC-TpyNIbI U
OpraHU3alMIo TEHJEPA, B KOTOPBIM BKIOUMTE U Bamero naptHepa;
3) BbIOOp M3 JIBYX BapHaHTOB: Bbl yunmTe mpeacTaBUTeNs KOMIIAHMM- KIMEHTa, U OHHU
CaMOCTOSATENIBHO IIPOBOJAT BCE BBILICYIIOMSHYTBIE MEPOIPHUATUSA, WIM KOMIAHUA-KIMEHT
Jenerupyer 31o Bam.
Bri6epuTe Bapuant, 000CHYyiiTE.

Keiic 9
B komiekTHBe, KOTOPBIM Bbl PYKOBOIUTE, CIOKUIIUCH JBE I'PYIIIUPOBKH, KOTOPBIE IIOCTOSHHO
KOHKYPUPYIOT MKy cO00M. ¥V KaxkJ10il U3 HUX €CTh JIMJEPhl U UX O0jee WM MeHee aKTUBHbIE
npuBepkeHIbl. [Ipy 3TOM BB 3HaeTe, YTO y JIMJIEPOB XOpolIue OW3Hec-pe3yibTaThl. Bamm
neiictBus? (Keiic mpoBepsieT yMeHHE CTPOUTH OTHOLIEHHUS B KOH(DIUKTHOM CUTyalllH, YMEHUE
BJIMATH Ha JIIOJIeH, arpeCCUBHOCTD, CKJIOHHOCTh K MHTPUTaM.)

Keiic 10
CoTpyAHMK 4acTO IpPOSBISET MHULMATHBY HE TaM, IJI€ HYXKHO, U3-3a YETO HEPEIKO CTPAJAIOT
paboure mpolecchl W MTOTOBBIM pe3yiabTar. Bbl 3HaeTe, 4YTO COTPYIHUK JOCTATOYHO
kBamuuuupoBad. Bamm  geiictBusa?  (Ilpoepser  cTuiab  ympaBieHHs, — yYMEHHE
MIPOAHAIU3UPOBATH CIOKHYIO CUTYAlMIO, BAPUATUBHOCTH MBILIUIEHHUS, CKJIOHHOCTh K OOBUHEHHIO
MOYMHEHHBIX WJIM K PELICHUIO BO3HUKUIEW CUTYallUuH, 3HAHUE MPABUJI MOTUBALUU U KPUTHKH. )
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Keiic 11

l'octuanna «bakkapa» - camas KpynHas TOCTHHMLA T. flpocnmaBist , uaymas B HOTY CO
BpPEMEHEM U MOCTOSIHHO BHEAPSIONIAs MepeIoBble TEXHOIOTUN OKa3zaHUs yciyr. Bot yxe Oonee
10 neT oHa JIMIUPYET B CIUCKE TOCTUHUYHBIX Npeanpusitiii bonbiroro Jleca. TsoxenoBaro 6110
HauyMHATH mocie packosia Benukoro Jleca na bonpmoi, Mainbiid, [aneauii, bomoTucteii u
apyrue. Ho Hu4ero, BBICTOSIM, KOJUIEKTUB COXPaHWIM, MOJIOAEKb NOATOTOBHIIA — HACTOSIIAS
6oesas cmeHa! U teneps B muaepax!
JelicTByromue nuua:

Benukuii JIeB — ['eHepalibHbIN JUPEKTOP U IVIABHBIA aKIIMOHEP FOCTUHMIIBI «bakkapa»
Mynpsiii bapcyk — HaganbHUK KoMMmepueckoro otaena. [Ipaas pyka ['enepansHoro. Bee 10 net
BMecTe!
LllycTpas benka — HauaJIbHUK OT/eNIa MapKeTHHra. Bcero Ba rojga B JOJKHOCTHU, a YXKe IATh
HOBBIX MJIEH, pealM30BaHHbIX HA IPEIIPUITHH.
Xutpslit JIuc — HaYaJIbHKUK OTeNa mpojaax. Haxomuus, nzooperareneH. Toapko Onarogaps 3TUM
KayecTBaM IIaHbI TPOJAXK U BBIIOJIHSIIOTCS !
JoOpeiit MenBenp — HaualdbHUK OTAeNa HOMepHOro ¢GoHAa, OBIBIIMK HaYalbHUK OTIENa
POJIaxK.
Tpeckyuas Copoka — ciyx0a oOmiectBeHHOro murtaHus. CIaBUTCS yMEHHEM pPAacCyX AaTh O
HEU3BECTHOM M JIOKAa3bIBaTh HEJOKA3yeMOE.
Enor IlonockyH — HavalbHUK OTAeNa Mo pabote ¢ nepcoHanoM. CKpyIylie3eH U TLIATENEH B
pabote. Benukwuii JleB 1eHUT 3TO, HE B3Upas Ha KOH(JIUKTHOCTh M HEYEMHBIH TEMIIEPaMEHT
Enora.

Bot yxe Heckonbko MecsleB coBellanus y Bennkoro JIbBa npoxonsaT «co ckpunom». Kaxasiit
HAYaJbHUK CYMTAET CBOMM JOJIOM IUIECHYTb Macia B OroHb. M ryaBHas TemMa — HeET
HOPMAaJIbHOT'O IIEPCOHAJIA.
- N3menbuanu 3Bepu! Huxomy nosepust Her! I'ma3z nma rma3 HyxeH! — xajioBancs B
ouepenHoi pa3z Xurpsiii Jluc. — [IponaBate HekoMy! CuasT mATh cTapelx XOMSKOB Ha CBOMX
KJIMEHTAaX, LEeJIbIMHU JHAMHU B JIOMUHO PEXYTCS J1a KAYT, KOTAa KTO U3 MOCTOSHHBIX MOKyNarenei
MO3BOHUT. A c/enaelib KOMY 3aMeuaHue, - 00MKatoTcs. ['0BOpAT, MbI )K€ IUIaH BBINOJIHAEM, U
3apIuiaTy HaM BCE PaBHO HE MOBBICAT, YEro HalpAraTbCsi?
- A kak pasblie 0bu10 xopomo! — moaxsatun [JoOpsiit Measens. Benpb atux XoMsKOB s Ha
paboTry moxabupaln, Tak OHU LEJIbIMM JHSMHU 3€MIII0 PBUIM, HapaOaThiBas KIMEHTCKYIO 0a3y.
Tenedponnsle cuera «Jlecrenexkomy» ¢ Tpyznom omutaunBaiu! Kcratu, y MeHs B 3aKyInKax Ta ke
ucropusi. Benp goructuka — 9T0 3aXBaThIBAIOIIEE JI€TI0, KaK AeTeKTUB. A Mou TroneHu (zan ke
bor nogunHeHHbIX!) JekaT Ha TOJKHOCTH B IPSIMOM U IMEPEHOCHOM CMBICIE. A Be/b elle TpU
rojia Hazaj, s CibllIall, OHU CUUTAIHUCH JIYYIIUMHU CHEIUAINCTaMU B CBOEH 00JIacTH, MPU3bI U
IIPEMUH MTOJTydanu!
- Ha mpowusBonctee He nyuiie, - 3agBun Myapsiii bapcyk. — 1IaTe ner Hazan, xorna
MOJITOTOBJICHHBIX KaJPOB HE XBaTajao, Mbl HaOpaiu MONOIBIX 3aliuuX, BBITYCKHUI] TpaBKUHOMN
AkaneMuu, mpejrnosiarasi, 4To BBIPACTHUM M3 HUX KJIACCHBIX CIIELUAJIMCTOB. A Te 4epe3 roji-
JpYrol 3aMy NOBBICKAKMBAIM, M KaXKJble TPU Mecslla — B JEKPETHbIM OTHYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? UTo-TO, MHE Ka)keTcs, 37€Ch OTAEI
NepCOHAJIa HE T0AYMaJl.
- Bot, u kpaitnuii oobaBuics! — nogusuics co cBoero mecra Enot IlomockyH. Kak ¢
YIPaBIECHUEM HE CIPABISAEMCS — 3TO KaJpbl BUHOBAThI! A KTO M3 Bac 3a MOCIEAHEE BPEMsI MHE
HOPMAaJIbHYIO 3asBKY Ha 11000p NepcoHasia nojan?
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- ! — noackounna benka. — Bee ueTko ykazana: 4To KaHIUJAT AOJDKEH 3HATh, UTO YMETh,
KaKUM ONBITOM 00JIaJaTh, BIIOTh A0 3HAHUS 00E3bSHBETO s3bIKA (MBI TYT ¢ AQPHUKON CBSI3U
HaJa)KHBaeM ).

- [a, neucTBUTeNbHO, - noAAepkal EHOT. — MBI cTporo mo 3TOM 3asBKE€ W HALLIA
CrienuaaucTa. YTKOHOC, Kaxercs, ero damunusa’? Penkuii cnenuanucT, cilydailHO K HaM W3
ABctpanuu 3anecno. U xak padoraer? — obparuics Enor kx benke.

- Otanunuk! YyBcTBYyeTcs 3arpannvHas 1mkosia! Hammm Bce ¢ Hero mpumep Oepyr!

- Hy BoT, 3Ha4WT HE B Kaapax Jeo, MbI 32 CBOIO pabOTy OTBEYaeM, - OOMKEHHO MPOI0JDKAT
Enor. JlaBaiite ny4iie noagymMaeM, B 4eM TYT J€JI0, U YTO HAJ0 UCIPABIIATH,

- MunyTtouky, - mpepBai Bcex JleB. — Ceifuac Mo TEIHUKY BaXXHOE COOOIIEHUE JOKHO OBITh,
KCTaTH, M0 MOBOJY KaJpoBbIx npobiem. [Ipennarato mpepBaThcs U HIOCMOTPETh. TaM U Mpo HAC
Oyner.

He noxupasch cornacusi mpUCYTCTBYIOIIUX, JIEB BCTal M BKIIIOUMI TEJEBU30p. A TaM yXe BO
BCIo Tapaxtena Tpeckyuas Copoka, camasi momyJssipHas xKypHainucTka «Jlec-TBy».

- [TocMoTpuTE, UTO TPOUCXOAUT, YBAKAEMbIE TEJIE3PUTENH, - 3anuBanack Copoka. — Ckopo
Ha HalluX MOpeanpusaTHsX Hekomy Oyzaer pabotars! Poxxmaemoctes B Jlecy mamaer! 3Bepu
pazberatorcs, kTo Kyna. B oaun Tonbko bonortucteiii Jlec 3a mocnennuii rog 16 crait J{ukux
KaGanos nepebexanu. Tam uro, menqom Hamazano? Her! IIpocto xenyneit Tam 6ombiie. A KTO
HaMm Memaetr ayOoB HacamuTh? U kemyneir Oynmer BaoBosib, u KabGaHBl HUKyIA yXOIUTh HE
CTaHyT. A CTpaHe OT 3TOro OjJHa MPUOBLIL: HY KTO nyuine KabaHoOB yMeeT 3eMIll0 BCIIaxUBaTh?
A dro genaercs B JAepeBooOpadarkiBaromiel mpombliiuieHHocTH? Jla mpodeccuoHaabHO
MOArOTOBJICHHBIX BOoOpOB HbIHUE AHEM ¢ orHeM He HalTu! Bce Ha 3apaboTku B OnmKHEE U
JnanpHee 3apyOexkbe pBaHyiau, U TaM eBporioTuHbl cTposAtr 3a CKB. Tyma u cembu cBom
nepeBo3ar — Ha [IMJK. A ceiluac Mbl B TOCTSX y OAHOTO M3 JIMAEPOB OTEYECTBEHHOIO
TOCTHHUYHOTO OM3Heca, rocTUHUIBI «bakkapa» W pa3 yx Tema Haliero pa3roBopa CErOIHS —
KaJIpbl, TO ¥ TOTOBOPUTH MBI PELIMIIA C JUPEKTOPOM OTJENA NEPCOHANIA KOMIIAHUU T'OCIIOJIMHOM
Enorom IlonockyHom. Ckaxure, yBaxkaembli EHOT, kak Obl Bbl ¢ nmpodeccrnoHalbHON TOYKHU
3peHUsl OUEPTUIN KAJAPOBBIEC TPOOIEMBI CETOTHAIITHETO JTHS?

- O, MeHs TOKa3bIBAIOT, - BCTpENneHyscs EHOT.

- KanpoBas mpobiema — 310 mpobieMa cucreMHasi, - Hauan EHOT. — 3aech u crnabas
MOATOTOBKA crenuanuctoB B BVY3ax, u ycrapeBmme MeToasl OTOOpa TME€pcoHala Ha
npeanpusTusx. CeroiHs Mbl 4yBCTBYEM HEXBATKy METOAMK OLIEHKU IepcoHaya. ExeronHbie
aTTeCTallid TMPEeBpPaTWINCh B (QopMaibHbIE MPOLEAYpPHl, OTIHCKA, HE HMEIOIIME HU
BOCIIUTATEIbHOTO, HU CTUMYJIMPYIOIIETO 3HaueHus. M BOT ellle 4yTo BaxXHo, - npoaosnkain EHor, -
B CBSI3M C JAepUINTOM KBAIM(PHUIMPOBAHHOIO NEPCOHaNa, O KOTOPOM BBl celdac TOBOPUIIH,
MPOU30ILIN PEBOIIOLMOHHBIE M3MEHEHHS Ha pbIHKE TpyAa. Temepb HE NPEANpPUATHE HILET
KJIACCHBI TEpCOHal, a KIACCHBIE CHENMHAINCTBl TOAOUpalOT Toa ce0s MOaXOoJsIee
NpeAnpuUsITHE, KaK MpaBuio, No npuHuuny: «I'ae ycioBus iayuiiey». A co31aTh TAKUE YCIOBHUS —
3TO TOXe mpobsiemMa. BoT Mbl 1 monanu B 3aMKHYTHIN Kpyr: UTOOBI co37aTh XOpOILIUE YCIOBUS,
HY)KHbI ~ conmuaHble JeHbru. ColMaHBIe  JIEHBIHM  CHOCOOHBI  3apaboTaTh  BBICOKO
poQeCCHOHANIbHBIC CTICITUATUCTHL. A Tyna, T/ie ACHET TUIaTSIT Majlo, XOPOIIIUE CIEIUaTUCThI He
UIYT.

- A Kak e Bbl BBIXOAUTE U3 MOJokeHns? Kak BaM B TaKOM CIOKHOW CUTYyallud YAAeTCs
OCTaBaThCsA B UAEpax? — C HOTKOM comepexuBaHus B royioce crpekorana Copoka.

- CeroaHsi MBI JieJlaeéM CTaBKY Ha BBIJAIOIIUXCS CICIMAIMCTOB, KOTOPHIX HAa3Ha4YaeM Ha
KITFOYEBBIC TOCTHI, U KOHEYHO H3BICKUBAaEM CpPEJCTBA, YTOOBI CO3/aTh JUISI HHUX JOCTOWHBIE
ycioBus. Ho Takux cnenoB €IMHUIIBI, U MBI IOHUMAEM, YTO BO3MOXHOCTH UX OTPAHUYCHBI — B
OJIMHOYKY Ka)/bIii M3 HHUX TOpbl HE CBepHET. TpeOyroTCs COTHU M THICSYM WHHUIIMATUBHBIX U
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TBOPYECKUX T'0JIOB, IPOPECCHOHATIBHBIX PA0OUYUX JIall U KPbUIBEB, a TAKXKE HY>KHbl COBPEMEHHBIE
TEXHOJIOTHH, COKpAILAIOIUE MPUMEHEHUE PYyYHOro Tpylaa. DTHUM Mbl ceiuac u 3aHsaThl. Ho
KJIF0Y, KaK MHE IIPEJICTABIIACTCSI, HAXOAUTCS B CUCTEME 0TOOPA CHELIUATHUCTOB.

- Cnacu6o, rocnogun Ilonockyn! HamomHio HammMm Tene3puTensM, 4TO MOUM
cobeceJTHUKOM ObLT pyKOBOAMTEINb OTAENa NepCcoHaIa akinoHepHoro oouiectsa «OKenb-11leHp»
Enot Ilonockyn. Ha s3Tom MbI 3akanuuBaem nepenady. Ho mpobiema ocraercs, U pemiarb ee
HaMm! C Bamu Obuta Tpeckyuast Copoka. JIo HOBBIX BeTped B ddupe!

- EHoT, TBI, MOX03e€, YTO-TO 3HACIIb, U MOJIYUIIL! — cAepKaHo 3apbiuai JIes.

- KoHne4Ho 3Har0, 1 BBl BCE ATO 3HAETE: YNPABICHUE NIEPCOHAIIOM — 3TO 33a/1a4a HE TOJIBKO
OTJieNa IEepCoHaja, a U KaXJIOro PYKOBOJIUTENSI B OTAEIbHOCTH. Kpome TOro, ympasieHue
[EPCOHAIOM — 3TO CUCTEMa, BKJIIOYAIOIIasi B ceOs 4yeThIpe OCHOBHBIX 3ieMeHTa. [lepBbiil —
noa00p W paccTaHOBKAa KaJpOB, BTOPOW — CHCTEMaTH4ecKas OIEHKa IEepCOHana, TPEeTHH —
o0yyeHHe M pa3BUTHE, YETBEPTbIi — MOTHBAIMs U CTUMyinupoBaHue. llpu omnpeneneHHbIX
YCIIOBHAX 3Ta CUCTEMa CIocoOHa paboTaTh, KaK CaMOPETYJIMPYIONIMICS BEYHBIN JBUTATENb. A
BOT 4YTO 3TO 3a YCJIOBUSA — CTOMT IOAYMaTb HaM BceM. Jlydille Hac M BMECTO HAac 3TOrO He
CZIeNIaeT HUKTO! — 3aBepIINJI CBOIO IJIaMEHHYIO peub [lonockyH.

- Yro x, - yXKe CHUCXOOUTEIbHO IIpOou3HeC Benukuil, - B TaKOM cCilydae, €CTb CMBICI
o0paTtuTbcst K cOOCTBeHHOMY Jyuniemy omnbITy. Bot y Illyctpoit benku ¢ YTkoHOCOM Benb Bce
MOJIy4niI0Ch, Kak Hajo! C u3ydeHus 3Toro ycnexa, noxkaiayi, u HauHeM. Ceifuac Bce 110 MecTaw,
a 3aBTpa B 9.30 51y Bac ¢ KOHKPETHBIMU NPEIJIOKEHUSIMH.

Bompocsr:

1. Yro nmonesnoro MoxxHo BelHeCTH U3 onbiTa [llycTpoit benku?

2. C KaKuMu NpeUI0KEHUSIMU Bbl IPULILUTK OBl Ha coBellanue k Benukomy JIbBy 3aBTpa?

Keiic 12
B Bamem otaene ecte He3aME@HUMBINM paOOTHUK, TaaHTIMBBIN, TEPBOKIACCHBIN CHEIIHMATUCT B
CBOEM Jielle, OH caM 00 3TOM 3HAeT W 3TUM Nojb3yeTcs. MoxeT oma3apiBaTh Ha paboOTy WIH
BOBCE TIPONacTb Ha HECKOJIbKO JHEW, He OCTaBUB HHUKakod WHGOpMAlMd O CBOEM
MeCTOHaXOXJeHuu. B pesynbrare pabora otaena napanu3oBaHa. Kak Bam, kak pykoBoguTeNo
HAlTH yIpaBy Ha CTPONTHUBOTO PAOOTHHKA, €CITH CIIEIUATHUCT OH JEHCTBUTENFHO YHUKATHHBIN?

Keiic 13«/InyHast 3aMHTEPECOBAHHOCTD)

B rocrunnne «2nerus» NpOM3O0LUIO COKpAILlEHHE INepcoHana. AnekcaHip Bacuibes,
MeHeKep Mo paboTe ¢ KOPIMOPATUBHBIMU KJIMEHTaMU, 0Ka3aJICsl CPeln Te€X, KOT0 PYKOBOAUTEIh
pELINT HE YBOJIBHSATD.

C onHO# cTOpOHBI, AnekcaHap ObUl OY€Hb TOpJ, YTO €ro paboTy OLEHWIU MO JOCTOMHCTBY,
npu3HaiIM ero npodeccuonanusm. C apyroil — peopranuzanusi TOCTUHUYHOTO MPEINPUATHS HE
npubaBuiIa eMy 3HTy3uMa3Ma. MoJoI0i 4eloBEeK OOsIICS COBEPIIUTHh KaKyr-HUOYb OIIUOKY U
TEM CaMbIM HaBjiedb Ha ce0s THEB HA4YaJlbCTBA. A BO3MOXKHOCTH OHIMOUTHCS ObUIa BIOJHE
BeposaTHOH. [lpexne AnekcanHap 3aHMMAJCS TOJBKO MOMCKOM KOPHOPATHBHBIX KIHEHTOB, a
Tenepb eMy MOPYUMIIHN elie U 0popMIIeHHE BCEX JOKYMEHTOB I10 CJIEIIKE.

[Tonavany Anekcanap HaJescs, 4TO caM pazdepercs B ’ToM Bopoxe Oymar. B manpHeiem xe
OH IIOHAJI, YTO TaM HE BCE TaK MPOCTO, KaK Ka)KeTCs Ha MEPBbIi B3rsaA. B pesynbrate Mosnonoin
YeJIOBEK 3aIlyCTHII HOBOE ISl ce0sl HarpaBiieHne padoThl, KOJIMYECTBO MPOOJIEM YBEIMUNBAIOCH,
KaK CHEXHBI KOM. AJleKCaHJp HE 3HaJ, KaK HUX pEelIMTb, HO IPHU3HABaTbCs B CBOEH
HEKOMIIETEHTHOCTH HE XOTeJl. MOJoJ0i YeloBeK MPUYHbBUI, MPOJOJKal paboTaTh, HO YyXkKe
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MPEXIE.
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Tak kak roctTuHHIa OblIa HeOONbIIAs, BCEMH KaJpOBBIMH BOIPOCAMU B HEW 3aHUMAJICS caM
pykoBoautenb. OH 3aMeTUNl NEPEeMEHbl B HACTPOCHUM COTPYAHHKA, KOTOPOTO CUMTAI
MEPCIIEKTUBHBIM, U PEIIMI pa300paTbcs B CUTYaLIUU.

Kak BbI cunrtaere, 4To B 3TOM Cilydae JIOJKeH MPEANPUHATh PYKOBOJIUTENb AleKcaHapa?

Bynyr oneHuBarbcs pemieHus, YYUTHIBAIOUIME CHUTYalUI0 B KOMIIAHUHM, OPUTMHAIBHOCTH
MpeAIaracMoro pyKOBOIUTEIII0 BApUAHTA ACHCTBHIA.

Keiic 14
JIBa coTpynHuka B Bamiem otjene BBINONHSIOT OJMHAKOBBIE 00beM pabOT, HO MOJIy4aroT
pasHylo 3apaboTHyro miaTy. HemoBoibcTBO pabOTHHKA, MOJIyYarollero MeHbIne, pacter. Kak
HajgaauTh dQGEeKTUBHYIO paboTy oTaena?

Keiic 15
Benymue cneumanuctsl Bamiero nonpasieneHuss MOIyYWIIM BO3MOKHOCTH IPOWTH KYpChI
noBbilieHus kBanudukanuu. I[locne yero B HensSX MOBBIIICHHS KAPEPHOTO POCTa HAYAIU
MOJBICKABATh ce0e HOBOE MECTO paboThl. Kak pyKOBOAWTENI0O MOTHBHPOBATH PaOOTHUKOB
0CTaThCsl B KOMIAHUU?

Keiic 16
B npeonoorcennoii cumyayuu evidenume u npoanaiuzupyime ciedyroujue d1emMeHmol U haxmopul
KOHpAuxma:
*KOH(IIMKTHYIO CUTYaIHIO
*00BEKT KOH(DIUKTA
*TIpeMeT KOH(IINKTa
*y4aCTHUKOB KOH(IHUKTA
*paHT ONIIOHEHTOB
scpeqly KOH(IUKTa
*1riepexo/1 KOH(MIMKTA U3 cepbl 1€T0BbIX OTHOLUIEHUH B IUYHOCTHYIO chepy
* IMYHOCTHBIE DJIEMEHTHI KOH(IIHUKTA.
Cumyayus. 11lno coBeuanue y pykoBOJIUTENs KPYIHOW TypucTcKoil komnanuu. Ilogsonunuck
UTOTH TPYAOBOI'O COPEBHOBAHUS 3a TOJ| Cpeau JernapTaMeHTOB 3Toi kommnaHuu. Ilo Bcem
MOKa3aTelsiM Ha IEpPBOE€ MECTO IpEeTEeHJoBajla JEeNapTaMEHT HWHTEJUIEKTYaIbHbIX 3HAHUM.
Bospaxenust 66U TOJBKO Y TJIABHOTO CIIELUATUCTA JeapTaMeHTa Mpoaax, COOOIIUBIIETO, YTO
NpOBEICHHBIE MM Ha JHSIX aHaIM3bl B JIEMAPTAMEHT HWHTEIUICKTYAJIIbHBIX 3HAHUH BBIIBUIIN
3aHMKEHUE KauecTBa MPOrpaMM, MPUUYUHON KOTOPOTrO MOKET OBITh JTMOO XalaTHOE OTHOLIEHUE
K pabore, nubOO HapylleHHWE TPYAOBOH AMCUMILIMHBL. B CBSI3W ¢ 3TUM OH CUMTaeT, 4TO
MIPUCBANBATh JIENAPTaAMEHTY WHTEIIEKTYyallbHBIX 3HAaHUH MIEPBOE MECTO TMOKa PaHo.

BricTymienue crenuanucra ¢ JlenapraMeHTa  MpoJaXk BBI3BAJO HETOJIOBaHHE Yy

CHEIMANTUCTa JemapTaMeHTa UHTEIIeKTyalbHbIX 3HaHHWH. «Kak BaM He CTBIIHO, MCIIOJNB30BATh
CIIy’)keOHO€ TTOJI0XKEHHE JIJISl CBEACHMSI JINYHBIX CUETOBY». A KOMHUCCUU MOSICHIIIA: «CHEIHAIIUCT C
oTJeNna NpojAax IMOMPOCHI HamMcaTh MNpOrpaMMmy Juis ero Opara OecIulaTHO, CHEIHMaIHCT
JenapTaMeHTa MHTEJUIEKTYalbHbIX 3HaHMM OTKa3ajics, HO MpEeIJIOKUI BHE paboyee Bpems
noMoub ero Opary. Ho oH ckazan, yTo OpaT HE MOXKET CO MHOM BCTpEYaThCs, TaK KaK y HEro HeT
BpeMeHn» OH, Kak BUIUTE, 3allOMHIJI ATOT Cllydaidl. Y Hac BCErja MOIXOIAT C OOJBIION
OTBETCTBEHHOCTHIO K HAIIICAHUAM MIPOTPaMM, U 5 TIMYHO BCETIa IPOBEPSION.

Keiic 17
3a CcOTpyAHMKOM A B OpraHW3aliu ClbUIa pEmyTalus 4YeJIoBeKa, KOTOPBIH JIOOUT
MepeKIaapIBaTh CBOIO PaboTy Ha npyrux. OAHAKIBI Ha paboueM CToJIe COTpyaHUKa b cirydaitHo
OKa3aJICsl JIOKYMEHT, KOTOPBII MO MOPYYEHHIO HadalbHUKA OTJeNa JOJDKEH ObUT MCHOJIHUTh
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cotpyaHuk A. Mexny corpynuukamu A u b pasropencs koHdaukrt. [To kakoMy MexaHU3MY
BO3HHUK KOH(MIMKT? Bblienure HHIKUIACHT, 00bEKT, KOH(DIMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 18
Ha mro00M nmpeanpustuu €cTh y4yacTKH, Ha KOTOpPblE paOOTHHUKH IO Pa3HbIM IPUYMHAM UIYT
6e3 ocoboro >xemanus. OpHaXAbl HayallbHULIA OT/AENAa, B KOTOPOM padoTaja COTpyaHUIA A
(KOJIJIEKTUB B OPTaHU3aMU ObLI MOJTHOCTHIO KEHCKUI ), BEPHYBIIUCH C IJIAHEPKHU, COOOITMIA ei
TOHOM, HE TEPISIINM BO3paKEHUH, YTO OHA JIOJDKHA OyJeT 3aMenaTh 3a00JIeBIIYI0 PAOOTHHILY
B coceslHeM nojpaszaeneHun. CoTpynHuna A B TOM ke MaHEpE 0TKa3ajlach, MOTUBUPYS TEM, UTO
pexuM paboThl Ha 3TOH JoKHOCTH ¢ 10 1o 19 4acos, a eli HyxHO 1m0 18 yacoB 3abupaTh
peOeHKa U3 IETCKOro cazia, 0 YeM €€ HauaJbHUIA XOPOIIO 3Hala.
HauanpHuna otaena nonoxkuia o0 OTKase PyKOBOAMTENO opranusanuu. CoTpynHuly A 1o
CEJIEKTOPY BBI3BAIM «HA KOBEpP», U OHA PELIMTENbHO HAIpPaBWJIACh 3alllMINATHCS U OTCTaWBATh
cBoM wuHTepechl. He Boiias B KaOWMHET, OHa YBUJENa TJia3a YEIOBEKa, COBEPIIEHHO HE
coOupaBierocs Ha Hee HanaAarhb. [locie 100pokenaTeaIbHOro NPUBETCTBUS PYKOBOAUTEIbHULIA
oOpatuiack K COTpPYAHHIIE A CO CIEOYIOIIUMH CcjloBaMu: «S1 mMoOHMMAaio, 4ro y Te0s
yBakuTeNabHas npuuuHa. Ho Thl jyumie apyrux 3Haellb TOT y4acTOK, Ha KOTOPOM paborana
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMTbCS OyaerT Henerko. Sl cumrtaro, 4Tro Thl TaM
CIPABHILLCS Ty4lIe APYTUX, a 4achl pabOThl MOXEUIb MEPEHECTH IMO-CBOEMY YCMOTPEHHIO.»
CotpynHuiie A He OCTaBajIOCh HUYETO JIPYroro, Kak COrIaCUThCS.
JaiiTe KOH(DIUKTOIOTUYECKUI aHAIU3 IPUBEICHHON UCTOPHH.

Keiic 19
Opnaxnapsl ['enpu Popa, mpoxoass MO CBOEMY 3aBOJAY, YBHJIEN, YTO HECKOIBKO paboumx
YCTPOMJIUCH Ha MEePeKyp npsaAMo mnoj tadimnukoit «Kypute 3ampemieroy. [lepBas Mbicib: Hano0 Ux
Haka3zaThb — omTpadoBars, yBouuTh. Ho ®@opa nmocrynun unaye. OH mogomien K pabouum:
«3napaBctBYyiiTe, g ['enpu @opa, AMPEKTOp.»
OOMEHSBIIMCh CO BCEMH PYKOMOXKATUSAMH (M IpU 3TOM y3HaB UX UMeHa), Popa ckaszan mnapy
JI0OpBIX CIIOB 0 paboTe MX LieXa, a 3aTeM BhITAIllWI U3 KapMaHa mauyky curapet: «llompoOyiite
MOM — OHH IIOJIYYIIIE. »
[Tocne Toro kak pabouue B3sUIM €ro CUrapeThbl, OH J0OpPOIYIIHO 3aMeTUil: «BOT TONBKO 3pst BbI
3/1ech Kypurte: Buaute tabnuuky? /laBaiite oroiinem Tyaa, — M yKaszald Ha MECTO KypeHMs. —
[Tpomry Bac, KypUTh BCerJa TOJIBKO TaM. 3/1€Ch KypUTh OMAaCHO, MOKETE BBI3BaTh MOXKap, KOTO-
pBI BceM HaM JJOpOro o0ouaercs.»
JaiiTe KOH(IUKTOIOTUYECKUI aHAJIN3 IPUBEACHHON UCTOPHH.

Keiic 20

Mexny 3aMecTUTeNIeM PYKOBOIMUTENS CPEIHEr0 YPOBHS WU JIMHEHHBIM PYKOBOJIUTENIEM

OCJIOKHUJIUCh OTHOILIEHUS B CBSI3U C TEM, UTO M3-3a HEYIOBJIETBOPUTEIbHBIX KOMMYHHUKAIIMI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUS B OpraHU3allii BO3HUKJIIA MPEINOCHIIKA CPhIBA BAKHOTO
MEPOIPUSTHSL.
3aMecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT ompezaeneHue rpaduxka u
OCYILIECTBIIEHHE KOHTPOJIS 32 MPOBEIECHUEM MOAOOHBIX MEpONpUATHH, B Oecelle ¢ JTUHEHHBIM
PYKOBOAMTENEM 32 HECKOJIBKO JAHEW IO yKa3aHHOTO MEPOIPUSTHS BBIICHSET, YTO CPOKH €ro
IPOBE/ICHUS TMHEHHBIM PYKOBOJUTENIEM HE YCTaHOBJIEHBL. B xome 3Toi e Oecebl TMHEHHBbIH
PYKOBOIMTENb MPEAJIaraeT CPOKHU MPOBEIEHUSI MEPOTIPUSATHS, & 3aMECTUTENb BbICKA3bIBAET EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopme.
JIuHeHbIN pyKOBOAUTEh B MHULIMATUBHON Oecesie ¢ pyKOBOJUTENIEM CPEJHETO YPOBHS (CBOUM
HEMOCPEACTBEHHbIM Ha4YallbHUKOM), MpPHU3HAB B OOLIEM CBOW NPOCYET B CIOXKHUBIIEHCS
CUTyalluu, oOpaTWJ BHUMaHHE M Ha TO, YTO 3Ta CUTyallus cCTajlla CIEACTBHEM TOrO, 4YTO
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3aMECTUTENb aKIEHTHUPOBAI BHUMaHHE Ha MPUOIMMKAIOLUIUXCS CPOKaX MPOBEACHMS yKa3aHHBIX
MEPONPUITUIA HA OUYEPETHOM COBEIIAHUU.
PykoBoauTenb cpeaHero ypoBHsSI peKOMEHOBall CBOEMY IMOAYMHEHHOMY OoJjieeé BHUMATEIbHO
CJIENTD 3a TpaduKaMy MPOBEACHUS MOJOOHBIX MEPONPHUIATUN U OoJiee TECHO KOHTaKTHPOBAThH
[0 3TUM BOIPOC C COOTBETCTBYIOIIMMH JOKHOCTHBIMHU JMLIaMd. Ha odepeaHoM coBellaHUU
PYKOBOJUTENb CPEIHEro ypoBHS B (opMme Oe3NMKOW KPUTUKHM AKLIEHTHPOBAJl BHMMaHUE Ha
CIIOKHBIIEHCS CUTYaLIUU.
Ipoananuzupyiime Oelicmeus 6cex YYaACMHUKO8 Clodcuswielcs cumyayuu. Aeisemcs au OHa
KoHpaukmom? Bovisisume 6 wuetl Koum@auxmuvie Ccumyayuu. CnpocHozupyime OMHOWEHUS
Medcoy yH4acmHuKkamu cumyayuu nocie coeewjanus. Ymecmmua au  Oviia Kpumuka Ha
cosewjanuu?

Keiic 21
IIpoananusupyiime npeoiojiCeHHyo CUmyayuro ¢ mouKku 3peHus OuHamuxku Kougauxma. Kaxue
nepuoovl U dmanst pazeumusi Konghaukma Bwi modxceme 6 netl gvloenums?
DTOT cityvaii mpou3solien Ha kadeape OJHOro By3a, Ky/Aa MO paclpeAeseHUIO MOCiIe OKOHYaHUS
TOr0 K€ MHCTUTYTa Oblja MpUHATA MOJOAOW cnenuanucT JlsauHa. OHa OBICTPO OCBOMIIACH C
JOJI’KHOCTBIO aCCUCTEHTA U MOYYBCTBOBANA ce0si BIIOJIHE YBEPEHHO, TeM Ooliee 4To Oiarogaps
CBOEMY OOIIUTEIBLHOMY XapakTepy ObUla 3HaKOMa YyTh JIM HE CO BCEM HMHCTUTYTOM. TOJBKO C
3aBenyrolUM Kadeapoil YMHOBBIM yCTAaHOBUTBH Xopollue oTHoueHus Jlsnuna He cmoria. OH
SBHO HE 0J00pSJ MOCTOSHHBIE OTNy4YkH JISTMHOM, OeCcKOHEYHBbIE pa3rOBOpPHI HA MOCTOPOHHUE
TEMbI, KOTOpbIE OHA 3aTeBaJla C COTPYJHUKaMU Kadeapsl, ee Hepabouee HacTpoeHue. [1onaB, uTo
XOpOILIEro OTHOLIEHUs YMHOBa el He JAoOuThCs, JIamuHa pe3ko M3MEHWsa CBOE IOBEICHHUE.
Ecnn panplie oHa XOpOHIO JiM, IJIOXO JIM, HO BBINOJIHSAJA PACIOPSDKEHUS 3aBEIYIOLIETO
Kadenpoil, To Temepb OrpaHMYMiIa 00bEM CBOEH pabOThl TeM MHHMMYMOM, KOTOPBIH OBLI
HeoOXoauM, YTOObI TpojaepxkaTbcsl Ha Kadeape, NPOSBUB MpU OSTOM HEIIOKUHHYIO
U300peTaTesIbHOCTh M HEMJIOX0€ 3HAaHWE TPYAOBOIO  3aKoHOJaTenbcTBa.  [lonmb3ysch
MPUBWIETUSAMU MOJIOJIOTO CHELMATINCTa, OHA OTKAa3bIBaJIaCh PYKOBOJIUThH MPAKTUKON CTYIEHTOB,
TpeboBaia mepecMoTpa yu4eOHBIX IJIaHOB, CChIJIAsCh Ha MOJIOKEHUE O BBICIIEH ILIKOJIE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTATh JIEKIMI, OTKa3aiach OT MPENo/iaBaHus U Bela JabopaTopHbIe
Y IPaKTUYECKUE 3aHATUSI.
OpnuM cioBoM, JIsaMHa OTKPOBEHHO MPOBOLMpOBaJia YMHOBA Ha KOH(UIMKTBI, U OH IIEJ Ha
HUX, CYMTasi HUXKE CBOETO JOCTOMHCTBA HE MPUHATH BBI30B, TEM O0Jiee, UTO APYroro BhIXOJA U3
CO3/1aBILLETOCS MOJIOKEHUS U HE BUIEIL.
PemmmrensHOCT M «cMenocTb» JIANMHOM CHUCKanM €W MOMYJISPHOCTb CPEAM MOJIOJBIX
CHEIMAITUCTOB JaXKe 3a IpenenaMu Kageapbl, He TOBOPSI YK€ O TOM, YTO JIPYI'HM€ aCCUCTEHTHI
SBHO OPUEHTUPOBAINCH Ha JIAnuHy. PaccTaHOBKA CHII CKJIa[bIBAJIaCh HE B IOJIb3Y 3aBEAYIOLIETO
Kadeapoi.
[Tocnie HEKOTOPBIX pa3MBIIIEHNI YMHOB PE3KO U3MEHWII CTpaTeruto noseneHus. Ha ouepeanom
3aceaHuu Kadeapsl nocie TpedoBaHus JIAIMHON CHATH ¢ Hee YacTh y4eOHOM Harpy3ku Y MHOB,
K YIUBJICHHIO BCE COTPYJHHUKOB, HE TOJIBKO HE BBIpA3nj BO3MYIIEHHE, HO OXOTHO MOLIEI €11 Ha
BCTpEUy, CKa3aB JIMIb, YTO IMOCKOJIbKY 3TH Yachl BCE PaBHO HYXHO O0TpabOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JIsUIMHOM, a ocTaBIIMECs Yachl MPUAETCS PACHPEAETUTh MEXIY OCTalb-
HBIMHU cOTpyaHHKaMu Kadenpsl. Korma B criemyrormii pa3 OfHOM M3 acCHCTEHTOK Ka(enpsl TPHITUIOCh
exarb BMecTO JITIMHOM B KOMaHAMPOBKY, YAWBIECHUE COTPYIHUKOB CMEHWIOCH BOSMYILEHHMEM. YMHOBA
OOBHHSUTM B CTA0OXapaKTEpPHOCTH, YPE3MEPHOM TEPHIUMOCTH, HO BMECTE€ C TEM, HEJIOBOJILCTBO
BBICKa3bIBIOCh U B ajpec JIMHON. ACCHUCTEHTKH, KOTOpBIE TENEpb YUTAIN 33 HEE JIKUMHA U BEJIU
JIOTIOJTHUTENbHbIE TPAKTUYECKHUE 3aHATUSl CMEHWIM CHMIIATUIO Ha SIBHYIO HEIOOPOXKENaTesIbHOCTD.
JlsymmHa pacTepsiiack, TaKOro TOBOPOTa COOBITHI OHA He Ooxuaia. Bee ee Kanpusbl U PETEH3UH TOTYAC
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e yIOBIETBOPsUTUCh. O HEl CTaiu TOBOPHTb, YTO OHA MOJB3YETCs] MATKOCTBIO U TEPIUMOCTBIO Y MHOBA,
9TOOBI JIOOUTHCSI 0COOOT0 TIOJIOXKEHUS Ha Kadeape.

bouibie nounrarermm JIsiHOM oTBepHYIMCH OT Hee. OHa pacTepsiia CBOIO TIOMYJISIPHOCTh M TPHOOpEna
BparoB. llockombky JlsiinHa npuBbIKiIa OBITE B LIEHTPE BHMMAaHMs M BbI3bIBATH BOCXUILECHHUE
OKpYXaloInX, atMocepa HeIoOpOKeaTeNIbHOCTH, CIIOXKUBIIAsCS BOKpYr Hee Ha Kadenpe, crama
Ka3aThCsl HeBBIHOCUMOW. OHa Havyaa BecTH ceOsl 3aHOCUMBO U TPy0o0, YeM eIie OOJIbIe BOCCTAHOBIIIA
MPOTHB €051 KOJICKTHB.

Uepes HexoTopoe Bpems JIsumHa BbIHYK/IeHa ObUTa TOAATh 3asBiICHUE 00 YBOJBHEHHH. YMHOB PEIINII
BbIJIEP)KaTh XapakTep A0 KOHIIA U CTajl YTOBapUBaTh JISITMHY OCTaThCS, CCHINAsiCh Ha TO, YTO HE UMEET pa-
BA YBOJIUTH MOJIOZIOTO CIICLIHAIIHCTA JI0 UCTEUCHHS TPEXJIETHETO cpoka pabotsl. Torma Jismna ooparuiach
K JIeKaHy U JI00mIach paspelteHust Ha yBonbHeHue. [locre ee yxona kadenpa B3IoxXHyma ¢ oOJerdeHreM u
MEKITy COTPYAHUKAMH ¥ 3aBETYFOIIFM BOCCTAHOBIIIHICH TPE)KHUE OTHOIIICHHL.

8. IlepeyeHb OCHOBHOH M [IONMOJHHUTEJIbHONH Yy4eOHOW JMTEPaTyphbl; NepedyeHb PecypcoB
HH(OPMAIMOHHO-TEJIEKOMMYHHKALMOHH O ceTH «HTepHETY, nepeveHb
HHGPOPMANMOHHBIX TEXHOJIOTHIi, HCMOJb3yeMbIX NMPH OCYLIECTBJEHUH 00Pa30BaTEJILHOIO
npouecca 1mo JMCUUIVINHE (MOAYJ/II0), BKJIKYas MepeYyeHb MPOrpaMMHOr0 odecriedeHusl U
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

8.1. OcHoBHas JIMTEpaTypa

1.Cumakos JI.b. fIko6con 3.B. backakoa H.T. [Ipon3BoaCTBEHHBIN MEHEIKMEHT MPEITPUATHS.
B 2-x 1. Tom 2: Crparernueckoe U (PyHKIHOHAIBHOE YIPABIEHUE IPOU3BOJCTBEHHBIM
npeanpustieM. Yuebnuk.: U3marenscteo: HUL MHOPA-M, 2025, 749 ¢. 3BC Znanium.com.
Pesxxum moctyna https://znanium.ru/catalog/document?id=453839

2. Pesnuk C.JI., Urommnaa U.A. MenemxmenT. YueoHoe nmocooue : HUL[ MHDPA-M, 2023 —
367 c¢.— OBC Znanium.com http://znanium.com/read?id=422426

3. CronspoBa N.}O. MenemxmenT.YuebHoe nocobue : M3marenscrBo: dnunta, 2023 -83 c. -
OBC Znanium.com. Pexxum noctymna: https://znanium.com/read?1d=390136

4. MakcumnioB M.M. CoBpeMeHHBIII MeHeIKMEHT. YueOHuK. M3matenbcTBo: By3oBckuit
y4eOHUK, 2022 - 299 c. - SBbC Znanium.com. Pexum JOCTYTIA:
https://znanium.com/read?id=399503

5. PeokuxoB C.H.MeHemKMeHT: MeTo/Ibl yrpaBieHus. YueoHoe nocobue: MznmarensctBo: HUL]
NH®PA-M,2021 -202 c.

- OBbC Znanium.com. Pexxum pocryna: https://znanium.com/read?1d=362397

6. Tebexkun A.B. Menemxment. YueOnuk /M3parensctBo: HUL[ MHDOPA-M, 2022 — 384 c.
9BC Znanium.com. Pexxum noctyma

https://znanium.com/read?id=354805

7. KopotyH, O. H. MeHe>)KMEHT: OCHOBHBIE TEXHOJIOTUH : yueOHOe ocodue A 6akaiaBpoB /
O. H. Kopotyn, U. C. Komens, B. B. Ma3yp. - 3-¢ u3a. - Mocksa : M3natenscko-Toprosas
koprioparst  «JlamkoB uw K°», 2022. - 108 c. - ISBN 978-5-394-04830-2. - Tekcr :
anekTpoHHbI. - URL: https://znanium.com/catalog/product/2083027

8. Buxanckwuii, O. C. MenemxmenT : yueonuk / O. C. Buxanckuii, A. 1. HaymoB. — 7-¢ u3n.,
nepepad. u mon. — Mocksa : Maructp : UHOPA-M, 2024. — 672 c. - ISBN 978-5-9776-0554-
0. - Tekcr : anextponnsiid. - URL: https://znanium.ru/catalog/product/2139996

9. I'pymienko, B. M. MenexnameHnT. Bocnpusthe CyIIHOCTHM MEHEIKMEHTa B YCIOBHAX
CTpaTeruyeckux u3MeHeHuil : yuebHoe mocodue / B. U. I'pymenko. - Mocksa : UHOPA-M,
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2019. - 288 c. - (Boicmiee oopazoBanue). - ISBN 978-5-16-004559-7. - TekcT : 3IEKTPOHHBIH. -
URL.: https://znanium.com/catalog/product/1002365
10. [etineka A.B., becnanpko B.A. YmpaBieHue 4eloBeYECKHMMH pecypcaMu: Y4eOHUK. - M.:

WznatensberBo: JlamkoB m K - 2023. - 388 c. OBC Znanium.com. Pexum pocryma:
https://znanium.ru/read?id=432121

8.2 JlonotHuTEIbHASI JIUTEpaTypa

Pesnuk C.J1., bounapenko B.B., Uemeszos U.C. [lepcoHnanbHbIi MEHEDKMEHT. Y4. iocooue.: M-
NH®DPA-M, 2021, 306 c. .- 9BbC Znanium.com. Pexum JIOCTyTa:
https://znanium.com/catalog/document?id=370750

CemenoB A.K., HabokoB B.M. MenemxmMenT. YueOHoe nocooue. M3parennscTBo: JlamkoB u K,
2020, 202 c. - 9BC Znanium.com. Pexum JIOCTYyTIa:
https://znanium.com/catalog/document?id=371010

Kapramonra, JI. B. OprannszannonHoe nosenenue : yaeoHoe nocoodue / JI. B. Kapramosa. —
Mocksa : UTHOPA-M, 2022. — 157 c. — (YueOuuku mis nporpammbel MBA). - ISBN 978-5-16-
002154-6. - Tekcr : sanexrponnsii. - URL: https://znanium.com/catalog/product/1746852
epeBep3eB, M. II. McHeIKMEHT B MOJIOJIC)KHOM IONMTHKE : ydeOHoe mocodbue / M. IL
[TepeBepses, 3. H. Kanununa ; mox o6m. pea. M. II. IlepeBep3eBa. — Mocksa : UHOPA-M,
2024. — 238 c. — (Bwicmiee obpa3oBanue: bakanaspuar). - ISBN 978-5-16-006328-7. - Tekcr :
snekrpounsiid. - URL: https://znanium.ru/catalog/product/2056634

6. Jemunr DaBapac. MeHeHKMEHT HOBOTO BPEMEHU: MPOCThIE MEXAaHU3MBbI, BEYIIHE K POCTY,
WHHOBAIIUSIM U IOMUHUPOBaHUIO Ha peiHKe M3nartenbcTBo: AnbninHa [Tabmumep, 2019, 182 c. .-
3BC Znanium.com. Pexxum poctyma: https://znanium.com/catalog/document?id=352140

7. ABneeB, B.B. PabGora ¢ xomanmoii: mcuxonormdyeckue Bo3MmoxHocTH: [lpaktuxym: s
CaMOCTOSITEIbHOW paboThl HaJl ONTHMH3AIMEH COBMECTHOW nearenbHocTH / ABneeB B.B. -
Mocksa : KYPC, HUIl UHOPA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - TekcT :
anextpouHbIi. - URL: https://znanium.com/catalog/product/1210075

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOU ceTH «AHTEepHET»

Hayunas y1exTponnas oméamoreka https://cyberleninka.ru/
Hayunas y1ekTponnasi onéamoreka http://www.e-library.ru/
DJeKTpoHHasi oubdaMoTeyHas cucrema http://znanium.com/
DJieKTpoHHasi onbmoTeunas cucrema http://book.ru/

8.4. IlepeueHb mporpaMMHOro odecneyeHns, COBpeMeHHbIX NPo(eccHOHAIBHBIX 0a3
JAAHHBIX U MHGOPMAIMOHHBIX CIIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. TpodeccronanpHas 6a3a JaHHBIX O CyOBEKTaX MaJjlOrO M CPEIHETr0 MpeAINpUHIMATEIbCTBA
https://ofd.nalog.ru/

4. TIpodeccronanpHas 6asa cormonornueckux ganuasix BIIMOM https://wciom.ru/database/

5. Nudopmauuonno-cnpaBoyHasi cucrema @DenepanbHOro o00pa3oBaTeIbHOIO —IOpTaNa
http://ecsocman.hse.ru/ "IxkoHoMuKa, corroorus, meuemkmeHt" (OCM)
6.MndpopMannoHHO-CIPABOYHAsI CHCTeMAa AIMUHHUCTPATUBHO-YIIPABIEHYECKOTO OpTaa
http://www.aup.ru/

9. MeToauyeckne yKa3aHus s 00yYAOIIUXCS 110 OCBOCHHUIO JUCHUIJIMHBI (MOAYJIs1)
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[Ipouecc wu3yueHuss AMCUUIUIMHBI PEIyCMAaTPUBACT KOHTAaKTHYIO paboTy ¢
npernojaBareneM (paboTa Ha JEKIUSAX M TMPAKTHUYECKUX 3aHATHUAX) U CAMOCTOSITEIBHYIO
(caMOnOAroTOBKA K JIEKIUSAM U MPAKTUYECKUM 3aHATUSM) paboTy 00ydaroIerocs.

B kaudecTBe OCHOBHBIX (OpPM OpraHuzanuu y4eOHOro Ipolecca MO TUCIHILIMHE
«MeHeDKMEHT» BBICTYINAIOT JIGKIIMOHHBIE M MPAaKTHYeCKHe 3aHATHS (C HCIOJb30BaHUEM
MHTEPAKTHUBHBIX TEXHOJIOTHI 00yUeHHsI), a TaK K€ CaMOCTOsTeNbHas paboTa 00yJarommxcsl.

Teoperuueckue 3aHATHA(JIEKIMN) OPraHU3YIOTCS MO MOTokaMm. Ha jekunusix uznararorcs
TEMBbl JUCHUIUIMHBI, MPEIyCMOTPEHHBIE padoveil MporpaMMoid, aKIEHTHPYETCS BHUMAaHHE Ha
Haubosee MPUHIMIKAIBHBIX U CIOXKHBIX BONPOCaX AUCIMILTAHBI, YCTAHABIMBAIOTCS BOIIPOCHI
JUTSL CAaMOCTOSITETTbHOM TpopaboTku. KOHCIEKT Jekmuii siBisercss 0a30i MpU MOATOTOBKE K
MIPAaKTUYECKUM 3aHATUSM, K SK3aMEHY, a TAKKE CAMOCTOSATENIbHOW HayYHOU JEATEIbHOCTH.

[IpakTnueckue  3aHATHA 1O  AUCUMILIMHE  «MEHEIKMEHT»  MpOBOJATCA B
CHEIMAIM3UPOBAaHHOM KaOWHETe, OCHAIEHHOM CTE€HIaMH, MYJIbTUMEIUUHBIM TEXHUYECKUM
000pYyIOBaHUEM U CTICIUATM3HUPOBAHHBIM 000PYIOBAHUEM.

Bunap! deknuii:

Axademuyeckas (mpaouyuoHuas,) iekyusi - 3T0 TPATUIIMOHHO BY30BCKas ydeOHAsI JICKITHSI.
Jns Hee XapakTepHBI BBICOKHI Hay4yHBIH YpPOBEHb, TEOPETHUYECKHE aOCTpaKIMH, HMEIOIINe
Oonpiioe mpakTHueckoe 3HaueHue. CTWiIb TakoW JIEKIMM - YETKUW IUIaH, CTporas JIOTHKa,
yOenuTeNbHbIE 10KA3aTeNbCTBA, KPATKHUE BBIBOIBI;

Jlexyusa-ouckyccuss XapakTepu3yercs TeM, UTO MPEenojaBaTesib MpPH  H3JIO0KCHUH
JIEKIMOHHOTO MaTepuaia He TOJbKO HMCIOJIb3YEeT OTBETHI CIIyIIATE]e Ha €ro BOMNPOCH, HO U
OpraHu3yer CBOOOAHBIN OOMEH MHEHHUSIMH B MHTEpBaJIaX MEXKIY JOTMUYECKUMH pa3eiiaMu;

Jlexyusa-npezenmayus.  UreHue  JEKUUU-TIPE3ECHTALMM  CBOAMUTCA K  CBA3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAaHHMIO  IPENOJABATEIEM  MOJATOTOBIEHHBIX  BU3YaJIbHBIX
MaTepuasoB, MOJHOCTHIO PACKPBIBAIOIIEMY TEMY JAHHOW JEKIMU. DTU MaTepuaibl JOJKHBI
o0ecreynBaTh CHCTEMATU3ALUIO0 HMEIOIIMUXCS Yy CiyllaTesled 3HaHUM, NpeabsBICHHE HOBOM
uH(popMalnu, 3aJaHue MPOOJIIEMHBIX CUTYallul U BO3MOXHBIE Pa3peLICHMUS;

Ilenp mnpakTHUECKUX 3aHATUNA: MPHOOpPETEHHWE NPAKTUYECKMX HABBIKOB B 00JIACTH
peau3ali OCHOBHBIX YIPABJIEHYECKUX (YHKIMH, OBJIAJ€HHE TEXHOJOTUSAMHU 3((HEKTHUBHOIO
BIMSHHUS Ha WHAMBUIYalbHOE W TPYIIOBOE I[IOBEJCHUE B OpraHU3alllM, HaBbIKAMU
OpraHM3aly KOMaHJHOTO B3aUMOJCHCTBHS Ui pEIICHUs YIpPaBJIEHYECKUX 3ajiady, aHaiusa
KOMMYHHKAIIMOHHBIX IIPOIIECCOB B OpraHu3aluy, ynpasnenus HR- cuctemoit B opranuzanuu.

[IpakTiueckue 3aHATHS CHOCOOCTBYIOT Oosiee IiyOOKOMY HMOHMMAHHIO TEOPETUYECKOTO
MarepHaia y4yeOHOro Kypca, a TakKe pa3BUTHIO, (POPMUPOBAHUIO M CTAHOBIICHHIO PA3JIMYHBIX
YPOBHEN COCTABISIOMIMX MPO(HECCHOHATLHOW KOMIETEHTHOCTH CTY/I€HTOB.

Ha npaktnuecknx 3aHATHIX 1O AUCUMILIMHE MEHEIKMEHT IHUPOKO MCIOJIB3YIOTCS TAKUE
aKTHUBHBIE (POPMBI 00YUEHUSI KaK MHTEPAKTUBHbBIE U YCTHBIE IKCIIPECC- OMPOCHI IO KOHTPOIbHBIM
BOIIPOCAM I10 KaX/J10H TeME JUCLUIUINHBI, BHIIOJTHEHNE KOHTPOJIBHBIX MPAKTUYECKUX 3a1aHUM.

Baxnyio ponap mnpu  TOpOBEAEHUM 3aHATUNH CEMUHApCKOrO TUIA WIPAaeT YCHHbLU
unmepakmueHuvlii  onpoc. llenpl0 MHTEPAKTUBHOIO OIpOca  SBISAETCA  OCYLIECTBIICHUE
CHUCTEMATUYECKOT0 KOHTPOJIS 32 MOJATOTOBKOM Ka)K0ro 00y4aemMoro, 4To 3acTaBJIIET CTY/IEHTOB
pY U3YYEHUH JUCLUUIUIMHBI aKTUBU3UPOBATh CAMOCTOSATENBHYIO MTOATOTOBKY, CAMOOOYUYEHHE.

B wmeGompmux rpymmax (10-15 dYenoBek) wunmepakmusHvili 0Onpoc MOXKET OBITh
OCYILECTBJIEH B XOJI€ YCTHOH Oeceapl. B MHOro4MciI€HHBIX TIpymmax JaHHBIM CIIOCOOOM
IIPOKOHTPOJIMPOBATh KaXKIOrO CTYJEHTa HEBO3MOXKHO. B Takux rpynmax 0e3 MOCTOSHHOTO
KOHTPOJISL TOCTENEHHO (opMupyeTcs NaccUBHOCTb. YUTOOBI 3TOro HE JOMYCTHTh, MOXHO
NPUMEHSTh  PEryJSpHBI  yCTHBI WJIM THCbMEHHBIH HWHTEPaKTHBHBIA  ompoc  0Oe3
IpEeBapUTENILHOTO MPEIyNpekKACHUsA. ITO CIOCOOCTBYET PUTMUYHOMY M3YUEHHIO TpeaMeTa U
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Pa3BUTHIO [TO3HABATENBHBIX CIIOCOOHOCTEN CTYACHTOB.

Llenbto BBINOJIIHEHUSI CAMOCMOAMENbHBIX NPAKMUYECKUX 3a0aHull Ha TPAKTUYECKUX
3aHATUAX SBISETCS (HOPMUPOBAHHME Y CTYJIEHTOB HABBIKOB AHANUTHYECKOW [ESATEIBHOCTH B
cepe MeHEKMEHTA.

[Ipu ocBoeHnn gUCIUIUIMHBL «MEHEIKMEHT» OTACIIbHbIE NPAKTUYECKUE 3aHATHS
IPOXOJAT B MHTEPAKTUBHON (hopme. K HUM MOXKHO OTHECTH:

- 0oknaowl, acce c¢ npesenmayusamu. Jloknam — ¢dopma CcaMOCTOATEIbHOW padoTHI,
HaNpaBJICHHOW Ha JIETaJIbHOE 3HAKOMCTBO C KaKOH-JIMOO TeMOW B paMKax JaHHOW TUCIMILIMHBI.
CryneHdeckue JOKJIaAbl, KAaK MpaBUIO, JOMNOJHSAIOT M Pa3BUBAIOT OCHOBHBIE BOIIPOCHI,
U3y4aeMble Ha JICKUUAX U NPAKTHYECKUX 3aHATHAX. Benyiiee MecTo JOJKHBI 3aHMMAaTh TEMBI,
KOTOpBIE MPEACTaBISAIOT MPO(EeCCHOHATBHBIM MHTEPEC, HECYT 3JIEMEHT HOBHU3HBL. TeM caMbIM
CO3Ja€TCsI MOTHBALMOHHAsI TOTOBHOCTh K CaAMOCTOSATEIBHOMY BBIIIOJIHEHUIO 3a1aHusd. Jloknan,
BKJIIOUAIONTUI 0030p HECKOJIBKHX HCTOUYHUKOB, MOXET CIY>KUTh OCHOBOM JOKJaga Ha
OIPENEICHHYIO TEMY UL BBICTYIIJICHUS HA IPAKTHYECKOM 3aHATHUU.

- peutenue cumyayuonHvlx 3aoau, Case- stady —s3akimroyaercs B TOM, 4TO B y4eOHOM
IpoIecCe MPEnoIaBaTeIeM CO3Jal0TCs TPOOIEMHBIE CUTYalluH, B3STHIE U3 MPO(HEeCCHOHATFHON
npakTukd. OT oOyyaeMbix TpeOyercss TyOOKM aHanM3 CHUTyallud ©  [PUHSITHE
COOTBETCTBYIOUIEIO ONTUMAJIbHOrO pemeHuss B JaHHbIX YyciaoBusax. AKC BelmonHseT
MHO’KECTBO PA3JIMYHBIX (QYHKIUH, CTyKUT HHCTPYMEHTOM HCCIICIOBAHMS, U3YYCHHUS, OLICHKH H
BbIOOpa, OOy4YeHHUs, BOCHUTAHUS, DPA3BUTHUS, IMCUXOJOTMUYECKOW MOATOTOBKHU. J{OCTOMHCTBO
METO/1a COCTOUT B TOM, YTO B IIPOLIECCE PELIECHUS KOHKPETHOW CUTYallUM CTYIEHTbI OOBIYHO
JEUCTBYIOT 110 aHAJIOTMU C PealIbHON MPAKTUKOMN, TO €CTh UCIOJIb3YIOT CBOM OMBIT, IPUMEHSIOT
B y4eOHOW ayIuTOpWUU Te CIOCOOBI, CPEeICTBA W KPUTEPUU aHAIIM3a, KOTOPHIE OBLIH HMH
npuoOpeTeHsl B npouecce o0yueHus. ['maBHOe ke, - CTYJIeHThl HE TOJIBKO MOJy4aroT HYKHbIE
3HAHUS, HO U Y4aTCs MPUMEHSATh UX Ha MPAKTHUKE.

- Ouckyccus — TEXHOJIOTHUS, peKoMeHAyemas [isi (HOpMHUPOBAHHUS KOMIIETECHIIUM,
MO3BOJIAIOIINX CTYJIEHTY CTaThb CYOBEKTOM MEXKIMYHOCTHBIX OTHOLIEHHH B KOJUJIEKTUBE.
bnaromaps npuoOpeTeHHIO OmNbITa y4yacTHS B JUCKyCCHsX, (OPMHUPYIOTCS MHOTHE
COCTaBJSIIOIME  KOMMYHUKAaTHBHOM  KkommereHuumu. Kak  cpenctBo  GopmupoBaHus
KOMMYHUKATUBHOM KOMIIETEHTHOCTH MOXET MCIOJIb30BaThCA IpPU H3YYEHUHM OCHOBHBIX
y4eOHBIX NMPEAMETOB U Ha CHEIMAIBbHBIX 3aHATHUSAX, TTOCBSIIEHHBIX OCBOCHUIO METOJIOB BEJICHUS
camoii nmuckyccuu. KynbTypa HHUCKYCCHUU TMpEAINoyaraeT COONIOJACHHE KaXJbIM yYaCTHUKOM
ONpeAeNeHHbIX HOPM M MpaBWJI, OCBOEHHE KOTOPbIX W MPUBOAUT K (HOPMHUPOBAHHIO
KOMIIETEHIIMH B OOIIEHUH. DTO CBOOOJHBIH OOMEH MHEHUSMH, YBAXEHHE K MHEHHIO KaKIOro
y4aCTHUKA JUCKYCCHUHU, TEPIIUMOCTb K KPUTHUKE U JP.

- ponesas uecpa — 3TO METOJ, NMPEANOIaraloluil CO31aHNe HECKOJIBKUX KOMaHJ, KOTOPbIE
COPEBHYIOTCSI PYT C JIPYrOM B PEIIEHWHU TOW WM MHOU 3amaud. JlemoBast urpa TpeOyeT He
TONILKO 3HAHMW W HABBIKOB, HO W yMEHHUS paboTaTh B KOMaHJAE, HAXOJIUTh BBIXOJ U3
HEOPANHAPHBIX CUTYaIUil U T.1.

Ilenb poneBoil Urpbl — NPOSIBUTH UMEIOIIMECS 3HAHUS, MI0KAa3aTh YMEHHE CaMOCTOSITEIILHO
(aBTOHOMHO) MJIM B KOoOIlepaluu (B KOMaH/€e) M0Jb30BaThCs UMU, MOTYYUTh HABBIKU YSICHEHUS
KOMIUIEKCHBIX TpoOJieM M BBIPAOOTKM MOIXOJOB K WX pelmieHuto. JlemoBas wrpa I0JDKHA
collep’kaTh UIpOBYIO M yueOHble 3amauu. WrpoBas 3amaua — BBINOJIHEHHE WIPAIOIIUM
ofpesielIeHHONW NMpo(ecCHOHANBHOM eATeIbHOCTH. YueOHas 3a/1aya — OBJaJIeHHe 3HAHUSIMU U
YMEHUSIMH.

PoneBast urpa mpenmonaraer Hamu4Me OIPENEICHHOTO CIEHApHs, MpaBui pPadOTHl U
BBOJIHOUM WH(MOPMAITUH, ONIPEACIISIONICH coepkanue Urpbl. [IpogomKUTEIBHOCTD IETI0BON UTPHI
3aBUCHUT OT TPYIOEMKOCTH M pazMepa 3afauu. EcTb HeMaso 3az1ad, KOTOpPbIE «ITOMELIAIOTC» B

© PI'YTHUC



DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICILIETO OBPASO]%AHV[H PIYTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 2

JIBa-4eThIpe ayIUTOpHBIX yaca. KpoMe Toro, moutu Bce AEIOBbIE 3a/la4ll CPABHUTEIBHO JIETKO
NOJJJAIOTCS PaCUJICHEHUIO.

- 0e106as uzpa - 3T0 METOJI IPYIIOBOr0 00y4eHHs] COBMECTHOM JEATEIIbHOCTH B IIpoLEcce
pemieHuss oOUIMX 3a7a4 B YCIOBUSAX MaKCUMAaJIbHO BO3MOXKHOTO NMPHUOIMKEHHUS K pPeaTbHBIM
npoOJIeMHBIM cUTyalusM. JleaoBble UIrpel B NPO(ECCHOHATBHOM O0YyYE€HUH BOCIPOM3BOAST
JNEHCTBUSL ~ yYaCTHHKOB,  CTPEMSLIMXCA  HAaWTH  ONTHMAalbHBIE  IMYTH  PEIICHUS
IPOU3BOJICTBEHHBIX, COLUAIBHO-I)KOHOMUYECKUX M1€JarOrMuecKux, yIpaBlIeHUECKUX U JPYTUX
npobiem.

Havany penoBoil  urpsl  mpeliiecTByeT — M3JI0XKEHHE IpoOJIEMHOM  cuTyauuwu,
dopmMupoBaHue LeIW W 3aJay UTPhl, OPraHU3alMs KOMaHA W OIpeJeNeHHe WX 3aJaHui,
YTOUHEHHE POJIM KaKJ0ro U3 YYaCTHUKOB. B3aumoneiicTBue yuacTHUKOB UIPhI ONpEeseTcs
NpaBUJIAMH, OTPAXAIOMIMMH (DAaKTHUECKOE IOJO0XKEHHE e B COOTBETCTBYIOIIEH oO0nacTu
nesTenbHOCTH. [loBeieHne NTOroB M aHajdu3 ONTHUMAJIbHBIX PEIICHUH 3aBepLIAOT JEJIOBYIO
urpy.

C mnomoupi0 J1€710BOM UIPhl MOXHO ONPEIENUTh: HAIUYME TAKTHUECKOTo U (WiIH)
CTPAaTEerHuecKOro MBIIUICHHS; CIOCOOHOCTh aHAIM3HUPOBATH COOCTBEHHBIE BO3MOXKHOCTH H
BBICTaWBAaTh  COOTBETCTBYIOLIYIO  JIMHUIO  IIOBEJEHHUS; CIHOCOOHOCTh  aHAJIM3UPOBATh
BO3MO>KHOCTH U MOTHUBBI IPYI'UX JIOAEH U BIUATHh HAa UX ITOBEJACHHUE.

[IpoBeneHme 1€I0BOI UIPBI, KaK MPABHIIO, COCTOUT U3 CIEAYIONUX YaCTEH:

—  HUHCTPYKTa)XX IpernojaBareis O IPOBEIECHUU UTPHl (Leb, COAepKaHue, KOHEUHbII
pe3ynbTat, GOpMUPOBAHUE UTPOBBIX KOJUIEKTHBOB U PACIIPEICTICHIE POJICii);

—  U3y4YEHHE CTYJEHTaMM JOKYMEHTAluu (CLeHapuii, MpaBuia, NO3TAIHbIE 3aJaHus),
pacnpezeneHue pojieil BHyTpH MOATPYIIIIBL;

— CcOOCTBEHHO wurpa (M3yuyeHHE CcUTyaluu, OOCYXKJIEHHE, MPUHATUE pEIIEHHUs,
odopmieHue);

—  nyOnuyHas 3amuTa npejjiaraeMblX peleHui;

—  olpezeneHue nodeauTeneit urpsl;

—  TOJIBEJICHHE UTOTOB M aHAJIHN3 UTPHI MIPENogaBaTeIeM.

Hcnonp3oBaHue JENOBBIX UIP CIOCOOCTBYET pPa3BUTUIO HABBIKOB KPUTHYECKOTO
MBIIIJIEHUSI, KOMMYHUKATHBHBIX HAaBBIKOB, HaBBIKOB pelleHus mpoOieMm, o0paboTke
pa3IMYHBIX BAPUAHTOB MOBEJICHUS B IPOOJIEMHBIX CUTYaIHIX.

Lenbto camocrosiTennbHOM  paboOThl  OOywaromuxcs — sBigercs  (popMHUpOBaHUE
CHOCOOHOCTEH K caMOCTOATENbHOMY ITO3HAHUIO M 00yUeHHIO, TOUCKY JTUTepaTypbl, 0000IIEHNUIO,
0(pOpPMIICHHIO U TIPEJCTABIICHHUIO TTOIYYEHHBIX PE3YIbTaTOB, UX KPUTHIECKOMY aHAJIHM3Y, TOMCKY
HOBBIX U HEOPJIMHApPHBIX pEIIEeHUH, apryMEeHTUPOBAaHHOMY OTCTaMBAHUIO CBOMX MNPEJIOKEHHIH,
YMEHUI TOATOTOBKH BBICTYIUIEHUH U BEACHUS AUCKYCCHUM.

®opMBI CAMOCTOATEJIBLHOH PadOTHI

CamocrosTenbHas paboTa 3aKIOYaeTCs B W3YYEHUHM OTACIBHBIX TEM 110 3aJaHHIO
IpernoJiaBaTess Mo peKOMEHIyeMol UM y4eOHOM TuTepaType U BKIIOYACT:

MOJITOTOBKY K YCTHOMY OIIPOCY;

O3HAKOMJIEHHUE C JIUTEpaTypoi Mo AucuuiuinHe Ha caidite DbC znanium.com.;

- TIOJTOTOBKY K TUCKYCCHH;

- TOATOTOBKY K 3cCce, JOKJIaJaM, COOOIICHUSIMH IO TEeMaTHKe, PEKOMEHIOBaHHOM
IpernoaaBaresem;

- MOJATOTOBKY KEHCOB W BHJIEOMATEpUANOB IO PEKOMEHIOBAHHBIM MpEINojiaBaTeIeM
TEMaM;

- MOJITOTOBKY K JIEJIOBBIM U POJIEBBIM UTpaM;

- TOJITOTOBKY K MPAaKTUYECKUM 33/IaHUSIM;
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- IOATOTOBKY pedepaTuBHOr0O 0030pa.

CamocrodrenbHas paboTa sIBIISIETCS 0043aTeNbHON IS KAKA0T0 00yJaromerocs.

[TepeyeHb TeM CaMOCTOSTENBHON PabOTBI CTYICHTOB IO IOJATOTOBKE K JICKIIMOHHBIM H
MPAKTUYECKUM 3aHITHSIM COOTBETCTBYET TEMAaTHYECKOMY IUIaHy pabodel mporpaMMBl.

10. MaTepuajbHo-TeXHHYecKasi 0a3a, HeoOXoaUMAs 1JIsl OCYIIeCTBJICHUS
00pa30BaTeJbLHOI0 NMPoLEcca Mo JUCHUILVIUHE (MOAYJII0):

VueOHble B3aHATHS IO JUCHUIIIINHE

«MEHeIKMEHT» TMPOBOAATCS B  CIEIYIOLIUX

O60py,I[OBaHHBIX y‘le6HI)IX Ka6I/IHeTaX, OCHAII€CHHBIX COOTBETCTBYIOIINUM 060py,I[OBaHI/I€MZ

Bua yueOHbIX 3aHATHIA 110
TUCIUIIIINHE

HaumenoBanue 060pya0BaHHBIX yU€OHBIX KAOMHETOB, OOHEKTOB
JUTSI IPOBEICHUST IPAKTHYECKUX 3aHATUH C TIEPeUYHEM OCHOBHOTO

KOHTPOJIb,
IPOMEKYTOUHAs
aTTecTauus

o0opynoBaHus
3aHsTHS JIEKLIHOHHOTO yueOHas ayJUTOpHsl, ClielnaIu3upoBaHHas yueOHas MeOelb
THUIIa, TPYIIIOBbIE U TCO: BUJICOIIPOECKIIMOHHOE 000py10BaHNE/TIEPEHOCHOE
WH/IMBUIYyalIbHBIC BUICONPOCKIIMOHHOE 000PYI0OBaHHE
KOHCYJIBTAIMH, TEKYLIHH | TOCKa

3aHATHuA CCMHHApPCKOIo
THIIA

yt{e6Ha$1 ayJuTopusd, ClriICHUaJIN3UpPpOBaAHHAs yqeGHa;I MeOenn

TCO: BHJICOMTPOCKIITMOHHOE 000pyT0BaHNE/TIEPEHOCHOE
BUICONPOCKIIMOHHOE 000PYI0OBaHHE
JIOCKa

CamocTtosTenpHas paboTta
0o0ydJaronmxcs

MOMEIIEHHUE JUIsl CAMOCTOATENbHOM padoThl,

crienManu3upoBanHas ydeOnast meoensb, TCO: BUIONPOEKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE pabOUYMe MECTa CTYJEHTOB C
BO3MO>KHOCTBIO BBIX0/1a B HH(}OpMaIOHHO-
TEJIEKOMMYHUKAlMOHHYO ceTh "VIHTepHeT", nocka;

[Tomemnenne st CaMOCTOSITENIBHOM pPaOOThl B YUTAIBHOM 3aJi¢
HayuHo-TexHn4eckon o6ubnmorexku YHHUBEPCUTETA,
CrelMaTM3UpOBaHHass ydyeOHass MeOenb aBTOMATHU3HPOBAHHBIC
paboune MecTa CTYIGHTOB C BO3MO>XHOCTBIO  BBIXOZQ|
MH(OPMaLIMOHHO-TEIEKOMMYHHUKAIIMOHHYIO  ceTh «VIHTepHeT»,
WHTEPAKTUBHAS JIOCKa
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