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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIbHOE CMK PIYTHUC
YYPEXIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 2 us 69

1. AHHOTanUs pado4yeil MPOrpaMMbl JUCUMUIIIIHMHBI

JucuuiuimHa DKOHOMHKA TEPCOHAIIOM SIBISIETCS YacThlO IEPBOro OJIOKa MPOrpaMMbl
OakanmaBpuaTa 1Mo HampasieHuto nmoarotoBku 38.03.02 «MeHemKkMeHT», Tpoduib YIpaBieHHe
NEPCOHAJIOM OpraHW3allMd M OTHOCUTCS K IUCHUIUIMHAM [0 BBIOOPY BapHMaTHBHON YacTu
POTrpaMMBbl.

JlMcuuIuIHA HallpaBJIeHa Ha OBJIAJICHUE BBIITYCKHUKOM CIIEAYIOIINX KOMIETEHIUI:

I1K-3. CnocoGeH opraHu3oBaTh MEPOIIPUATHUS 110 PA3BUTHUIO IIEPCOHAIIA, B TOM YUCIIE 110
HOCTPOCHUIO IPOPECCHOHATIBHOIN Kapbephl, 00YUYEHUIO, aAaNTallMi U CTAKUPOBKE IIEpCOHANA, B
YacTU MHJUKATOPOB JOCTHKEHHSI KOMIIETEHIMH:

[IK-3.3. Peanusyer MeponpusiTUs 1O  pPa3BUTHIO IEpCOHANA, AaHAIU3UPYET
3 PEKTUBHOCTh 3TUX MEPONPUATHH, BKIIOYAS MOCTPOCHHE MPO(ECCHOHATBHONW Kaphepsl,
00y4YeHHsI, aIaNTAlMIO U CTAXUPOBKY NIEPCOHAIA.

[IK-4. CnocobeH opraHu3oBaTh TPYIOBYIO IEATEILHOCTh, pa3paboTaTh M BHEIPUTH
CHCTEMBI OIIJIaThl TPYAa MEPCOHANA, B YACTH UHUKATOPOB TOCTUKEHUS KOMIIETCHIIUU:

[1K-4.2. Ananuszupyer 3(PQGEKTUBHOCTh NPUMEHSEMBbIX MPAKTUK 110 OpraHu3aluu
TPYAOBOW JI€ATEbHOCTH, CHUCTEMBbl W YPOBHS OIUIaThl Tpyda MEpCOHANa, HOJArOTAaBIMBACT
IPEJIOKEHUS 110 UX COBEPIICHCTBOBAHUIO

ConeprxaHue NUCIHILIMHBI OXBAaTBHIBAET KPYT BOIPOCOB, CBSI3AHHBIX C TEOPETHUYECKUMH
OCHOBaMH (OPMHUPOBAHUSI SKOHOMUYHBIX M I(P(PEKTUBHBIX CHUCTEM YIIPABICHUS TEPCOHAIIOM,
HKOHOMHYECKOW OLIEHKOW TPYIOBOTO MOTEHIMAJIa OPraHW3alliy, YIIPABICHUEM pacxoJaMH Ha
NEPCOHAN, ayIUTOM W KOHTPOJUIMHTOM II€pCOHANa, YIpPAaBJICHHEM KaJpOBBIMH DPHCKAMHU U
OLIEHKOI SKOHOMHYECKOM U colanbHON 3()()EeKTUBHOCTH yIpaBIeHUs NEPCOHATIOM

OOmiast TpyAOEMKOCTh OCBOEHHS AMCHUIUIMHBI COCTaBIsAeT 4 3adeTHBIX equHuL, 144
qaca, B TOM YHCJIE:

- 10 oyHOU (hopme 00yUeHHUSs TEKIIMOHHBIE 3aHATHS (26 yaca), mpakTH4ecKue 3ausTus (28
94acoB), KOHCYJIbTAIMH (2 Jaca), MpOMEeXKYTOYHAs aTTecTalus (2 yaca), CaMOoCTOsITeNIbHAs paboTa
cryneHTa 86 4aco),

- TI0 OYHO-3a0YHOU (opMe 00ydeHHS - JeKIMOHHBIE 3aHThA (12 9acoB), mpakTHYECKHe
3aHaTUs (12 4yacoB), koHcynbTamumu (2 4daca), NPOMEXKYTOYHas arrectanus (2 daca),
camocTosiTenpHas paboTa crynenra (116 gacos),

[TpomerxyTouHas aTTecTalysl BKIIOYAET 3a4eT B 8 ceMecTpe y OYHOM M OYHO-3a0YHOU
¢dbopM oOyueHusl.

[IpenonaBaHye TUCHMILIMHBI IPEIyCMaTPUBAET MPOBEICHUE 3aHATUH JIEKLIMOHHOTO THIIA
CJIEAYIOIIMX BHJOB: TPAJAULMOHHAS JIEKIMs, JIEKUUSA-BU3yaIu3alus, a TaKXKe MPaKTHUYECKHUe
3aHSATHS M CAMOCTOSITENIbHYIO padoTy oOyuaronuxcs. s mpoBeIeHUs TPAaKTUIECKUX 3aHATHIA
UCTIONB3YIOTCSL  pa3iUdHble (OPMBI: YCTHBIM WM THCBMEHHBIH OIPOC, PpEIICHHE TECTOB,
pelIeHHEe CUTYAIlMOHHBIX U TIPAKTHYECKUX 3a]1a4, BBITOJHEHUE PAKTUICCKUAHN 3a1aHui 1 Jp.
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2. IlepeueHb IUIAHMPYEMbIX Ppe3yJbTAaTOB OOy4YeHHS 10 JMCHUIUIMHE (MOIYJIIO0),
COOTHECEHHbIe ¢ IJIAHMPYEeMBIMH pe3yJbTaTaMHM OCBOeHHMs NpodeccuoHAIbHOMI
00pa3oBaTeJIbHOI NPOTrPaAMMBbI

Ne NHupekc [Tnanupyemblie pe3yapTaTbl 00ydeHUs
III | KOMIIETEHI] (KOMIIETEHIIMHU WU €€ YaCTH)
uu
1. |TIK-3 CnocobeH opraHu3oBaTh MEPONPUITHS MO PA3BUTHIO NEPCOHANA, B TOM

qyclie MO0 TOCTPOSHUIO MpodeccHOHANbHON Kapbepbl, OO0Yy4YEeHHIO,
aJlanTalyy U CTAKUPOBKE MEpCOHAa, B YaCTU WHIUKATOPOB JOCTHKCHUS

KOMIICTCHIINU
[1K-3.3 Peanuzyer wMeponpuaTtHss 1O pa3BUTHIO TIEpCOHANA, AaHAIU3UPYET
3¢ (HeKTUBHOCTH ATHUX MEpPOMPUITHIA, BKJIIOYast MOCTPOCHHUE
npoecCHOHATLHOM  Kapbhepbl, OOydYeHHS, aQJaNTalui0 W CTAKHUPOBKY
nepcoHala
2 |IIK-4 CnocobeH opraHu3oBaTh TPYIOBYIO JEATEIbHOCTh, pa3padoTatb u

BHCAPUTb CHUCTEMBI OIUIATBI TpyJda HIEpCOHAIa, B YaCTU HWHAHUKATOPOB
JOCTHIXXCHHA KOMIICTCHIIMH

[1K-4.2 AnanuzupyeT 3(pPeKTUBHOCTh NMPUMEHSEMBIX MPAKTUK MO OpPraHU3aINH
TPYJIOBOW JI€ATENbHOCTH, CUCTEMBl U YPOBHS OIUIaThl TpyJa IEpCcOoHaa,
MOATOTABJIMBAET MPEAJIOKEHUS 110 X COBEPIICHCTBOBAHUIO

3. Mecto gucuumiunbl (Moay.as) B crpykrype OIIOII:

JucuumirHa DKOHOMHKA TEpPCOHAIOM SBJSIETCS YacThiO MEpBOro OJO0Ka MpOrpaMMBI
OakanaBpuaTa 1Mo HampasieHuto moarotoBku 38.03.02 «MeHemKkMeHT», Npoduiib YIpaBlieHUe
NEpCOHAJIOM OpraHu3allMd U OTHOCUTCS K JUCLUUIUIMHAM 10 BBIOOPY BapHaTHBHOM YacTu
IIPOrPaMMBI.

N3ydeHne naHHOW NUCUUIUIMHBI 0a3UpyeTcsl Ha CyMMeE 3HAHUW M HaBBIKOB, IMOJYYEHHBIX
CTyJEHTaMM B XOJ€ W3y4eHUs JUCUUIUIMH: YTpaBlIeHUE YEJIOBEYECKUMH pPECypcaMu,
OKOHOMUKA IpenpUsTUs (OpraHu3aluHn).

®opmupoBanue kommnereHuuu I[IK-3 HaumHaeTcs B JUCHUIUIMHE YIpaBlieHUE
yejoBeYecKUMU pecypcamu (5 u 6 cemecTp), mpojopkaeTcss B aucuunianHe CoBpeMeHHbIe
nepcoHan-TexHosoruu (7 cemecTp) M 3aKaHUYMBAaeTCs B JaHHOM nucuuminHe (8 cemectp)
napajjiellbHO ¢ JUCHUIUIMHOW YmpaBieHHe NpoQecCHOHATIbHBIM pa3BUTHEM MepcoHana (8
cemectp) u TexHomormdeckoil (IMPOEKTHO-TEXHOJOTHYECKOW) TpakTHKoi (8 cemecTp),
[Mpennunomuoit npaktuke (8 cemectp) u IloaroroBke K mpoueaype 3allMThl U 3alUTa
BBITTYCKHOM KBAIM(PUKAIIMOHHOMN paboTHI (8 cemecTp).

®opmupoBanue komrereHiun [IK-4 nHaumnaercs B gucuumiumbHe Omiata  u
CTUMYJIMPOBAaHUE TPYAOBOW JEATEIBLHOCTH TepcoHana/ MotuBarus nepconana (7 cemecTp) u
3aKaH4YMBaeTcsd B JaHHOM guctuiuimHe (8 cemectp) u  TexHomormveckoil (TIpOEKTHO-
TEeXHOJOTHYecKor) mpakTtukoi (8 cemectp), [Ipemmuruiomuoil mpakThke (8 cemectp) U
[ToaroroBke K MpoIeaype 3allUThl W 3allUTa BBHIMYCKHOW KBAIM(pHKAIMOHHOW paboTsl (8
CEMECTP).
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[Tocne 3aBepiieHuss Kypca OOyYarOUIMHCS COBEPUICHCTBYET IOJYYEHHBIC 3HAHMS,
YMEHHS M HABBIKHA B IIPOLIECCE MPOXOXKACHUSA NPAKTUKH U UCIIOJIB3YET B XOJ€ rOCYAapCTBEHHOMN
UTOTOBOUM aTTECTALlUHU.

4. O0beM IMCUMILUIMHBI (MOAYJsI) B 3a4eTHBIX €IMHHMLAX C YKa3aHMeM KOJUYecTBa
aKaJeMH4YeCKHX YacoB, BbIJEeJEHHbBIX HAa KOHTAKTHYI0 PpadoTy oO0ydalommxcess ¢
npenojaaBarejeM (M0 BHAaM Y4YeOHbIX 3aHATHI) M HA CaMOCTOSITEJIbHYH PpadoTy
o0y4aromuxcs

OO1ast TPYA0EMKOCTh AUCIUIUTMHBI cOcTaBiisieT 4/144 3aueTHBIX eUHUIL/ aKaJl.4uacoB.
Jl1st ouHOi popMBI 00yUeHHS:

li\/f;_; Bunel yue6HOI nesTeNbHOCTH Beero CeMGSCTpLI
1 KonrakTHast paboTa 00y4arommxcs ¢ 58 58

npenojgaBarejieM

B TOM YHUCJIE:
1.1 | 3aHsATHS JTEKIIMOHHOTO THIIA 26 26
1.2 | 3aHsATHA CEMMHAPCKOTO THIIA, B TOM YHCJIE: 28 28

CemuHaphbl

JlabopaTopHbie paboThI

[TpakTrueckue 3aHATHS 28 28
1.3 | Koncynpramnuu 2 2
1.4 | ®opma npomMeKyTOUHON aTTeCTalluu 2 3ager 2
2 CamocrosiTesibHasg padoTa 00y4almmxcst 86 86
3 OO0mas Tpy10eMKOCTh yac 144 144

3.e. 4 4

J1st 0uHO-3204HOM GopMbI 00yUeHuUs:
li\/f;_; Bunel yueGHOI nesTenbHOCTH Beero CeMeSCTpLI
1 KonrtakTHas padora o0y4yaommuxcs ¢ 28 28

npenojaaBartejieM

B TOM YHCJIE!
1.1 | 3agaTus JIEeKIIMOHHOIO THIIA 12 12
1.2 | 3aHsTHA CEMMHAPCKOr0O THUIIA, B TOM YHCJIE: 12 12

CeMuHapbl

JlabopaTopHbIie pabOThI

IIpakTnueckue 3aHATHS 12 12
1.3 | Koncynpranum 2 2
1.4 | ®opma npomMeKyTOUHON aTTecTalluu 2 3auer 2
2 CamocrosiTesibHas padoTa 00y4Yalmmxcst 116 116
3 OO0mas Tpy10eMKOCTh yac 144 144

3.e. 4 4
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5. Conep:kaHue JUCUMILIMHBI (MOAYJisl), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yYKa3aHHEM OTBEJIEHHOr0 HAa HHUX KOJMYeCTBa
aKaJleMH4YeCKNX YaCOB M BU/J0B y4eOHbIX 3aHATHUMH
Ounas popma o0yueHust
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8 Papen 1. 1. Lenun u pyHKIMK 2 TpagumonHas 2 | YcTHBIH/IMCHMEHHBIN 3 IToBTOpEHME M 3aKpETIEHNE
®dopmupoBaHue | CIyKObI ypaBlIeHUS JEKIHS OTIPOC, BBICTYIICHHE C 3HAHUII 110 TEME JICKIIUH C
CIYKOBI IIEPCOHAIIOM. 3Cce, pelIeHnue HCTI0JIb30BaHUEM
ylpaBJieHust [IpUHIUIIBI TECOBBIX 3aaHHi HOHOHHHTeﬂI’HH’%HCTO";EIEOB
UT TYPbI Ta B .
NePCOHAJIOM H TIOCTPOEHHS CITYKOBI JIATCpaTypRI, padoTa
HOZ[FOTOBKa K [IPaKTU4ICCKOMY
OlleHKa ee yIIpaBJICHUS
3aHATHUIO, MPEAYyCMATPUBArOMIAA
AesATeTbHOCTH HEpCOHAIOM HayueHHe HayTHO-
IMPAKTUYCCKOro MaTepurajia 1mo
3aJaHHbBIM 3aJaHUAM
8 2. ITokazarenu 2 TpanunmronHas 2 Ycerabrit/ 3 IToBTOpEHHE U 3aKpeILICHHE
JeSITeTbHOCTH CITY>KOBI JEKIMS Y cTHBII/MCEMEHHBII 3HAHWH 110 TeME JICKLIUH C
YIIPaBJICHUS OIIPOC, BBEICTYIUIEHHUE C HCIIOJIb30BAHNEM
epcoHanoM. MeTobl 3cce, pelIeHUe AOTOTHUTCIILHBIX HCTOTHUKOB
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TYPU3MA " CEPBUCA» Aucm 6 us 69
OLICHKH TECOBBIX 3aJaHHI muTepaTypsl, padota B ObC.
3P PEKTUBHOCTH IToAroToBKa K IIPAKTHIECCKOMY
JESATeTLHOCTH CITYKOBI 3aHATHIO, TIPEAYCMaTpUBAIOIAd
ynpaBHeHI/IH HU3YUYCHHC HAYUHO-
MepCOHATIOM MIPaKTHYECKOTO MaTepHaa o
3aJITaHHBIM 3aJaHUSIM
3. DKOHOMHYECKAS U 2 TpanuuuronHas Y CTHBII/INCEMEHHBII 3 [ToBTOpEeHME U 3aKperieHne
colHajgbHas JIEKIIUSI ONpOC, BBICTYILJIEHUE C 3HAHUH 10 TEME JIEKLIUH C
3¢ peKTUBHOCTD 3cce, BBHINOJIHEHNE HCTIOIb30BaHNEM
CIy>KOBI YIIPaBJICHUS IPAKTUYECKHX AOTIOTHUTEIILHBIX UCTOTHHKOB
MepcoHANOM 3a1aHui muTepaTypsl, padota B ObC.
IToaroroBka K MpakTUYECKOMY
Opramisatuu 3aHATHIO, MPENycMaTpyBaroIas
HW3y4YCHHE HAy4YHO-
IMPAKTHYCCKOro MaTepurajia 1o
3aJaHHbIM 3a1aHUAM
Texymuit KOHTpOJb 1 AyAUTOPHBIN TECT 6 [ToaroroBka K TeKyien
aTTecTaIyn
Paznen 2. 4. Pacxonanl Ha 2 TpanunuronHas YV CTHBII/TTUCHEMEHHBIA 3 IToBTOpEHHE U 3aKpeIUICHHE
Ynpasiienue IepcoHan JICKIIUS OIIPOC, BBICTYIUICHUE C 3HAHUH 110 TEME JIEKLIUH C
pacxoaamMu Ha 3cce, PEIIeHUe HCTO0JIb30BaHUEM
HQPCOHaJI TECOBBIX 38.].'[3HPII>1 JOINIOJIHUTEJIbHBIX HCTOYHUKOB
urepartypsl, padora B ObC.
IToaroroBka K MpakTUYECKOMY
3aHATHIO, TIPEAyCMaTpUBAIOLIAs
HU3YUYCHHC HAYYHO-
IMPAKTHYCCKOro MaT€puralia 1o
3a1aHHBIM 3a1aHUAM
5. [InanupoBanue u 2 TpanuunoHHas VY CTHBINA/TTUCEMEHHBIH 3 IToBTOpEHNME U 3aKpETICHHE
6IOJI)K6TI/Ip0BaHI/Ie JIEKIIUA OIIPOC, BBICTYIIIICHHUE C 3HAHWMW 110 TEME JIEKIIUH C
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pacxoJ0B Ha MepcoHal 3cce, peuieHue UCIIONIE30BAHUEM
TECOBBIX 3aJIaHHH, JIOTIOJTHUTEIBLHBIX HCTOUHHKOB
BBIMOTHCHIE nuTeparypsl, pabora B ObC.
HpaKTI/I‘-IeCKI/IX HOI[I‘OTOBK& K IPaKTU4CCKOMY
3aj1 aHI/Iﬁ 3aHATHUIO, NTpEayCMaTpuBaromas
HW3y4YCHHE HAy4YHO-
IMPAKTHYCCKOro MaTepurajia 1o
3aJIaHHBIM 3aJaHUSIM
Texymuii KOHTpoJIb 2 CuryauroHHble 6 [TonroroBka k Tekyuieu
3aJ1a9u aTTeCcTaluu
Paznen 3. Ayaur u | 6. CymHoCTh 1 11enn TpanuuuronHas Y CTHBIN/TIMCEMEHHBIN 6 ITosTOpEHUE M 3aKpernIeHne
KOHTPOJUIHHT ayJuTa rnepcoHala JIEKITAS ONpOC, BBICTYILJIEHUE C 3HAHUH 10 TEME JIEKLIUH C
nepcoHajia OCHOBHBIE 3Tallb JCCe, pelIeHne HCTIOIb30BaHNEM
ay/uTa, ux Iejb U CHUTYAIIMOHHBIX 3aJ1a4 AOTOJHATEIIPHBIX NCTOMHAKOB
colepKaHHe, urepartypsl, padora B ObC.
IToaroroBka K NMPakTUYECKOMY
MCTOHHMKH 3aHATHUIO, MPEAYyCMATPUBArOMIAA
HHq)OpMaHHH HU3YyUYCHHUC HAYYHO-
IMPAKTHUYCCKOro MaT€pualia 1o
3aJIaHHBIM 3aJaHUSIM
7. ITokazaTenu aynura TpaguuroHHas VY CTHBINA/TUCEMEHHBIH 6 IToBTOpEHME U 3aKpETIICHUE
GYHKIMA CUCTEMBI JEKOUA OIIPOC, BBICTYIIJICHUE C 3HAHUH 110 TEME JIEKIHH C
yIpaBJICHUs 9cCe, pelIeHne HCTOIB30BAHIEM
HepCOHaJIOM CI/ITyaHI/IOHHBIX 3a71a4 JOITIOJIHUTECIBHBIX UCTOYHUKOB
guTepaTypsl, padorta B OBC.
HO,Z[FOTOBKa K IPaKTU4CCKOMY
3aHATHUIO, TpelyCMaTpHUBarOIIAs
H3yquHe Haquo-
MOPaKTUYCCKOTI 0O MaTepuaia 1rno
3aJaHHbIM 3aJaHUAM
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8. CyutHocTb, 1eiu, TpanunuroHnHas YV CTHBIA/TIHCbMEHHBIN 3 IloBTOpeHue u 3akperieHue
3a1a4yu v pyHKIUU JIEKIA OIIpOC, BBEICTYILJICHUE C 3HAHHH 110 TEME JIEKIHH C
KOHTPOJIJIMHT A 3cce, peleHne MCTIOJIb30BaHNEM
HepCOHaﬂa. TECOBBIX 3aIIaHI/H‘/JI JOIMOJIHUTCIBbHBIX HCTOUYHHUKOB
muTepaTypsl, paborta B ObC.
IToaroroBka K MpakTUYECKOMY
3aHATHIO, MPENycMaTpyBaroIas
HU3YUYCHHC HAYYHO-
MPaKTHYECKOr0 MaTepuaa mno
3aJaHHbIM 3aJaHUAM
Texkymuii KOHTpoIIb 3 AynuTOpHBIN TeCT 6 IToaroroBka K TeKyIeu
aTTecTaluu
Pazgen 4. 9. CymHocCTb, Tpanuimonnas YV CTHBIA/TINCbMEHHBIH 3 IToBTOpECHME U 3aKpEILICHUE
OkoHoMHYecKass | (PaKTOPBI U BUIBI JIECKIIHS OTIPOC, BBICTYIIJICHHUE C 3HAHUH 10 TEME JICKIIHH C
yppexTuBHOCTL | dpdexkTuBHOCTH acce UCTI0JIb30BaHNEM
yIpaBJIeHust CHCTEMBI YIIPABIICHHS JOTIOJIHUTENBHBIX UCTOYHUKOB
Nepconaiom MepCOHAIOM murepartypsl, padora B ObC.
MCTOHBI OIIEHKH HOZ[FOTOBKa K [IPaKTU4ICCKOMY
3aHATHUIO, TpelyCMaTpHUBArOIIas
dppexTHBHOCTH HU3y4EHHE HAYYHO-
ynpaBHeHHﬂ IMPAKTHUYCCKOro MaTepurajia 1o
[EPCOHAIIOM 3a7/aHHBIM 3aJaHUAM
10. Ouenka TpanuunoHHas BeicTynienue c scce, 3 [ToBTOpEHYE U 3aKpeILICHNE
SKOHOMUYECKOU JEKLMS perieHne 3HAHUH 10 TEME JIEKIIHH C
3¢ (eKTUBHOCTH CUTYallMOHHBIX 3a/1a4 UCTIOJIb30BaHNEM
COBepHICHCTBOBaHI/Iﬂ JOIMOJIHUTCIBbHBIX HCTOYHHUKOB
CHCTEM F TEXHOIOIHI guTepaTypsl, padora B OBC.
IToaroroBka K NpakTUYECKOMY
YIPaBJICHUS
3aHATHUIO, MPEAYyCMATPUBArOMIAsa
TiepcoHaIoM HU3y4YEHHE HAYy4HO-

© PI'YTUC




DEOEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEJIbHOE CMK PITYTUC
R Y‘H’]E)K):[EHVIE BBICIIETO OBPASO]iAHV[H
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET —
TYPVISMA " CEPBVCA» Aucm 9 us 69
IMMPAKTUYCCKOro MaTepurajia 1mo
3aaHHBIM 3aaHUSIM
Texkymuii KoHTposb 4 I'pynnoBoit mpoekt 12 IToaroroBka K TeKyIeu
aTTecTaluu
20 | TloaroroBka K MPOMEXKYTOU-
HOM aTTecTaluu (3a4er)
2 | TK

dopma NpoMeKyTOYHOI aTTecTAlMM — 3a4eT (2 4.)

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 10 usz 69

OuHo-3204Has popma o0yueHust

HaunmenoBanne tem
JIEKITHH,

Bunpl yaeOHBIX 3aHATUN U POPMBI UX TPOBEIACHUS
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8 Papnean 1. 1. Lenu u pyHKIMN 1 Tpaguuuonnas 1 | YcrHbli/nMCbMEHHBIN 6 IToBTOpEHME M 3aKpETIEHNE
dopmupoBaHuUe CITY’KOBI YIIPaBIICHHS JEKIHS OTIPOC, BBICTYIICHHE C 3HAHUII 110 TEME JICKIIUH C
CIYKOBI IIEPCOHAIIOM. 3Cce, pelIeHnue HCTI0JIb30BaHUEM
ynpasJieHus [puHIHTIBI TECOBBIX 3a[aHHUI HOHOHHHTeﬂI’HH’%HCTOI‘;EIEOB
epPCOHAJIOM U TIOCTPOEHUS CITYKObI JIATCPATYPRI, paboTa B IbLL.
OLICHKA €€ IDABJICHIS HOHFOTOBKaKHpaKTI/I‘IeCKOMY
eﬂl"ll"eJIbHOCTI/I ZIePCOHaJIOM SAIVITHIO, TPEAYCMATPIBAIONA
A Y W3yUYeHHE HayqIHO-
IMPAKTUYCCKOro MaTepuralia 1o
3aJaHHbBIM 3aJaHUAM
8 2. Ilokazarenu 1 TpaguuroHnHas 1 Ycerabrit/ 6 IToBTOpEHYE U 3aKpeIICHIE

JESITETIbHOCTH CITY)KOBI
yIPaBJICHUS
nepcoHagoM. Meroasl
OLIEHKHU

3¢ (HeKTUBHOCTH

JIEKIAS

YV CTHBIA/TTUCHMEHHBIN
ONPOC, BBICTYIVICHUE C
3cce, pelIeHue
TECOBBIX 3aJITaHUH

3HAHHUH 110 TeME JIEKIIUH C
UCIIOJIb30BAaHHEM
JOTIOJTHUTEJIBHBIX HCTOYHUKOB
nuteparypsl, padora B ObC.
[MonroToBka K MpaKTHYECKOMY

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Aucm 11 uz 69
JESATETLHOCTH CITYKOBI 3aHATHIO, TPeIyCMaTpUBArOIIas
ynpaB JICHUSA N3Yy4YCHHUEC HAYYHO-
HepCOHaJ'IOM HpaKTquCKOFO MaTepI/IaJ'Ia I10
3aJaHHbIM 3aJaHUAM
3. DKoHOMHYECKAS U 1 Tpaguuuonnas VY CcTHBI/IUCHEMEHHBIN 6 IloBTOpPEHME U 3aKpETIIEHUE
colagbHas JIEKIIUSI OTIPOC, BBICTYIIJICHHUE C 3HaHWMH I10 TEME JIEKIUH C
3¢ (EeKTUBHOCTh 3CCe, BBIIIOJHEHUE UCHOJIb30BAHHCM
CITy>OBI yIIPaBJIEHUS HPAKTHYECKUX HOHOHHHTSHI’HH’%HCTO‘I;IEIEOB
o HUT! TYPBI Ta B .
MepCOHAIOM 3aJaHuH JHTCpaTyphl, padoTa
OAr0oTOBKA K IMIPAKTUYCCKOM
11 y
OpraHu3aIu
3aHATHUIO, TpelycMaTpUBArOIIAs
I/I3y‘IeHI/IC Haquo-
IMPAKTHYCCKOro MaTepurajia 1o
3aaHHbBIM 3aaHUSIM
KYIIUHA KOHTPOJIb TMUTOPHBIN TECT JITOTOBKA K TEK 17
Te OHTPOIIb 1 A 0 ec 6 IToaroroska k Te e
aTTecTalluu
Paznen 2. 4. Paccxomsl Ha 1 TpaguuroHHas VY CTHBINA/TUCEMEHHBIH 6 IToBTOpPEHME U 3aKpEIIICHUE
Ynpasiienue nepcoHan JIEKIAS OTIPOC, BBICTYIIJICHHUE C 3HAHUH 110 TEME JIEKLIUH C
pacxoxamMu Ha 3cce, pelIeHne HCIIOJIb30BaHUEM
HepCOHaJ'l TECOBBIX 3aﬂaHHﬁ JOINIOJIHUTEJIbHBIX UCTOYHUKOB

nuteparypsl, padbora B ObC.
IToAroToBKa K MPaKTHYECKOMY
3aHATHIO, TPEIyCMaTpUBAIOIIAs
HU3YUYCHHUEC HAYYHO-
HPaKTUYIECKOr0 MaTepuasa o
3a/IaHHBIM 33JIaHHUSM

5. Vaer, aganus u
HOPMHPOBAHHE
pacxoJioB Ha
MepCOHA.

1 TpaguuroHnHas
JIEKITAS

VY CTHBIH/TUCHEMEHHBIH
OMpOC, BBICTYIUJICHHUE C
acce, pelieHne
TECOBBIX 3aJaHUH,

HOBTOpeHI/Ie " 3aKpCTIJICHUC
3HAHUH 110 TeME JICKIIUHU C
HCIIOJIb30BAHNEM
JOIIOJIHUTCIBHBIX HCTOYHHUKOB

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Auem 12 us 69
[InanupoBanue u BBITIOJTHEHUE muTepaTypsl, padota B ObC.
Or0DKETUPOBAHKE NPAKTHYECKUX IToroToBKa K NPaKTHYECKOMY
pacxoI0B HA NEPCOHAII 3aaHui 3aHATHIO, IIPEAYCMaTpUBAIOINAd
HU3YUYCHHC HAYUHO-
[PAKTHYECKOTO MaTepHaa 1o
3aaHHbBIM 3aaHUSIM
Texkymuit KOHTPOJIb 2 CurtyannoHHbIe 6 [ToaroroBka Kk TeKymeu
3a7a4u aTTeCTALluU
Pa3nen 3. Aynur m | 6. CylHoCcTh 1 Lienu 2 TpaguuuonHas VY CTHBI/IUCHEMEHHBIN 12 IToBTOpEHME U 3aKpeTIICHHE
KOHTPOJUIHHT ayJIiTa rnepcoHasa JICKIIHS OTIPOC, BBICTYIIJICHHUE C 3HAHUH 10 TEME JIEKLIUH C
nepcoHaia OCHOBHBIE 3TaIbI 3cce, pelieHue HCTIONIB30BaHUEM
ayuTa, ux 1ejb U CHUTYaIlMOHHBIX 3a]a4 AOTIOTHUTEIBHBIX UCTOTHIKOB
CoJlepIKanye, muTepaTypsl, padota B ObC.
S —— IToaroroBka K MpakTUYECKOMY
3aHATHUIO, MPEAYyCMATPUBArOMIAA
HHGopMaIIH HU3y4EHHE HAYYHO-
IMPAKTUYCCKOro MaTepurajia 1o
3aJaHHBIM 3aIaHUSM
7. I[lokazatenu ayaura 2 TpaguuroHHas VY CTHBIN/TTHCHhMEHHBIN 12 IToBTOpEHE U 3aKpeIICHIe
(bYHKIHMI cHUCTEMBI JIEKITAS OMpOC, BBICTYIUJICHHUE C 3HAHWM 110 TEME JIEKIIUH C
yIIPaBICHUS JCCe, pelIeHne HCTIOJIb30BaHNEM
HepCOHaﬂOM CI/ITyaHI/IOHHBIX 3aja4 JOINIOJIHUTEJIbHBIX HCTOYHUKOB
urepartypsl, padora B ObC.
IToaroroBka K MpakTUYECKOMY
3aHATHUIO, TpelyCMaTpHUBAIOIIAS
HU3YUYCHHC HAYYHO-
IMPAKTHYCCKOro MaT€puralia 1o
3a1aHHBIM 3a1aHUAM
8. CymHoCTb, 1enH, 1 TpanuunoHHas YV CTHBIA/TTUCHMEHHBIN 6 [ToBTOpEeHME U 3aKpeTieHne
3aga4yd U (byHKuI/H/I JIEKIIUA OIIPOC, BBICTYIIIICHHUE C 3HAHWMW 110 TEME JIEKIIUH C

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Auem 13 us 69
KOHTPOJIJIMHT A 3cce, peleHne UCIIOJIb30BAaHHEM
nepcoHana. TECOBBIX 3aIIaHI/II‘/1 JOIIOJTHUTCIBHBIX HCTOYHHUKOB
nutepartypsl, padora B ObC.
IToAroToBKa K MPaKTHYECKOMY
3aHATHIO, TPEIyCMaTpUBAIOIIAs
U3YyYCHUE HAy9IHO-
MPAKTHYECKOTO MaTepHaa mo
3alaHHbIM 3aJlaHUAM
Texymuit KOHTPOJb 3 AyAUTOPHBII TECT 6 [ToaroroBka K TeKyueu
aTTecTaluu
Paznean 4. 9. CymHOCTb, TpanuuuronHas Y CTHBIN/TIMCEMEHHBIN 6 ITosTOpEHUE M 3aKpernIeHne
JKoHOMHYECKast | (DaKTOPBI U BUJIBI JEKLMS ONpOC, BBICTYILJIEHUE C 3HAHHUH 10 TEME JICKIIHH C
3¢ PeKTUBHOCTH 3¢ (HEeKTHBHOCTH acce HCTIOJIE30BAHMEM
yIpaBIeHust CHCTEMBI YIIPaBJIeHNs JIOTIOJTHUTENbHBIX HCTOYHHKOB
NepcoHaIom [EpCOHATIOM urepartypsl, padora B ObC.
IToAroToBKa K MPaKTHYECKOMY
Metobl OLIEHKH
3aHATHIO, TPEIyCMaTpUBAIOIIAs
S(QEKTHBHOCTH U3YyYCHUE HAay4IHO-
yHpaBJICHNA MPAKTHYECKOTO MaTepHaa mo
HIEPCOHATIOM 3aJIaHHBIM 33[AHUAM
10. Ouenka TpanuunoHHas Brictynenue c acce, 6 [TosTOpenue u 3aKperieHue
HKOHOMHUYECKON JeKIuUs pelieHue 3HAHWII 110 TEME JICKLIUH C
3¢ (HeKTUBHOCTH CUTYAIIMOHHBIX 33]1a4 UCIIOJIb30BaHUEM
COBepHIeHCTBOBaHI/Iﬂ JOITOJIHUTCIBHBIX HCTOYHHNKOB
CHCTeM 1 TeXHOIOIHil nurepartypsl, padora B ObC.
IToAroToBKa K MPaKTHYECKOMY
YHpaBJIeHHA 3aHSATHIO, TPEIyCMaTpUBAIOIIAs
MEPCOHAIIOM

HU3YYCHHEC HAYUHO-
MOPaKTUYCCKOT0O MaTepuaia 1o
3aJaHHBIM 3aJIaHUAM

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 14 usz 69

Tekymuii KOHTpoIIb 4 ['pynmoBoii mpoexT 10 [ToaroroBka Kk TeKyieu
aTTecTaluu
15 | IloaroroBka K IpOMEXYTOU-

HOH aTTecTaruu (3a4er)

dopma NpPoOMeKYTOUHOM aTTecTAlMM — 3a4eT (2 4.)
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
Y‘H’E)KHEHVIE BBICIIIETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK PI'YTUC

Aucm 15 uz 69

6. IlepeyeHb Y4eOHO-METOAMYECKOT0 o0ecHmedYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI

00y4YaIIUXCS M0 JUCHUIIMHE (MOYJIIO)

Ne
e Tema, TpyZJOEMKOCTb B aKaJ.u. Y4eOHO-MeToanYecKoe odecreueHne
Hema n gymcmn cyxon OcHoBHas JIMTEepaTypa
YHPaBJICHHA HICPCOHATOM. 1. Eropunn, A. I1. OcHOBBI aBJICHUS [1EPCOHAIIOM
1 | ITpuHIUIIBI TOCTPOCHUS CITYKOBI P ’ yip P
Pl P y : yae6HOe mocobue / A. Il. Eropmun. — 4-e u3m.,
YHPABIICHHA IICPCOHATIOM — OqHAA nepepad. u pon. — Mocksa : UHOPA-M, 2024, —
3., 09HO-3304HaA 6. 352 ¢. — (Beicmee oOpasoBanue). — DOI
TToKa3aTeNu JeATeIbHOCTH CITysKObI 10.12737/1685. - ISBN 978-5-16-019381-6. - Tekcr :
YIpaBIIeHHs TepcoHanoM. Metoapr | SICKTPOHHBIH. URL:
oueHKH > PeKTHBHOCTH https://znanium. ru/catalog/product/2113856
2 JIeSTEIBHOCTH CIyKObI yrpasienuss | 2- Kubanos A, Sl DkoHOMHKA  ympaBiICHHS
[IEPCOHAIOM — OUHAS 34., OYHO- nepcoHaigoMm: y4yeOHuk / A.S. KubGanos, E.A.
3204uHas 6. Murpodanosa, M.A. Dcaymoa ; mox pen. A
Kubanosa. — Mocksa : UTHOPA-M, 2023. — 427 c.
OKOHOMHUYECKAs ¥ COLMAIbHAs — (Bwicmiee obOpasoBanue: bakamapuat). - ISBN
3 PEKTHBHOCTH CIIyXKObL 978-5-16-006018-7. - Tekct: anekrponnsiii. - URL:
3 | ynpaBieHHs IIePCOHATIOM https://znanium.com/catalog/product/1939107
OpraHM3aliu — O4YHas 34., 0YHO- 3. Kysemuna O. H. ®yHKIMOHAIBbHO-CTOMMOCTHBIN
3a04Hast 64. aHaaus B peueHun OpraHu3alnuoHHO-
Texymuii kortpoms 1 — ouras 64 YIPABICHUYECKUX 3aJa4: TEOPETUYECKUE OCHOBBI U
4 OUHO-3804Has 64 ? METOAMKA IPOBENCHUS moHorpaduss / O.H.
i Ky3zpmuna, T.A. Kopneea, I''A. IllarynoBa. —
5 Pacxo/1bl Ha IEPCOHAT — OYHAas 34., MockBa: MH®PA-M, 2022. — 103 c. + Jom.
OYHO-3209HasT 64. MaTepuanbl [DnekTpoHHbIH pecypc]. — (Hayunas
mbiciip). — DOl 10.12737/7538. - ISBN 978-5-16-
Yuer, aHai3 1 HOPMUPOBAHHE 010867-4. - Tekcr: onektpoHHbif. - URL:
g | PACXOMOB Ha IEPCOHAL. https://znanium.com/catalog/product/1844429
IlnanupoBanue i OIO/KETHPOBAHKUE | 4, JlapuoHos, B. B. KOHTpommHr mepcoHana :
pacxolloB Ha II€pcoHalIa yaeOHoe rmocobue st maructpos / B. B. Jlapuonos. -
Texymuii KOHTPOIH 2 — OuHAs 64, 4-¢ wm3n. - Mocksa N3 parenscko-Toprosas
7 OUHO-3209HAL 61 ’ koproparus «Jlamkos u K°», 2023. - 234 c. - ISBN
i 978-5-394-05188-3. - Tekcr : anekTpoHHbIH. - URL:
CylIHOCTb ¥ LIeNH ayauTa nepconana | https://znanium.com/catalog/product/2082980
OCHOBHBIE ATAIIbI ayaura, ux Leiab u 5. praBJ’ICHI/IC NepcoHajaIoOM OpTraHH3alu:
8 COJiepKaHue, UCTOUYHUKHA TEXHOJIOTUMW  YIPAaBJICHHUA Pa3BUTUCM IICpPCOHAJIA:
I/IH(bOpMaLII/II/I—O‘-IHaH 64., ouHO- y‘-IC6HI/IK / O.K. Munesa, U.H. AxynxaHoBa, T.A.
3a04yHas 124. MopnacoBa [u ap.]; mox pen. O.K. MuneBoir. —
MockBa: UTHOPA-M, 2025. — 160 c. — (Bricuiee
Hokazatenu aynuta GyHKIHHA o6pasoanue). — DOI 10.12737/18830. - ISBN 978-
9 | cucTeMbl yNpaBICHHs HEPCOHANOM — | 5.16-020657-8. - Tekcr: anekTpoHHbIH. - URL:
o4Hast 64., 0O4HO-3a04HaA 124. https://znanium.ru/catalog/product/2187021
10 CYILHOCTD, UMM, 3ALAH H GYHKLH JlonoIHUTEIbHAS JIUTEPATYPA

KOHTPOJIJIMHI'Aa IIEPCOHAJIa — OYHas
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https://znanium.com/catalog/product/1939107
https://znanium.com/catalog/product/1844429
https://znanium.ru/catalog/product/2187021

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK PI'YTUC

Aucm 16 uz 69

34., 0yHO-3a04Hasg 64.

11

Texyuuii KOHTpoJIb 3 — oyHas 64.,
OYHO-3a04YHasa 64.

12

CymHocTs, (pakTopsl ¥ BUIBI

3¢ (HEKTHBHOCTH CHCTEMBI
yIIpaBIeHUS TIEPCOHATIOM. MeToIbI
oLeHKHU 3(pPEeKTUBHOCTU YIPABICHHS
[ePCOHAJIOM — OYHas 34., OYHO-
3a04Has 6u.

13

OreHka YKOHOMHYECKOM
a¢ddexTuBHOCTH
COBEPIICHCTBOBAHUS CUCTEM U
TEXHOJIOTUH yIpaBlIeHUs
MEePCOHAJIOM — O4YHast 34., OYHO-
3a04Has 64.

14

Texymumit KOHTpOIb 4 — ouHas 124.,
oyHo-3a0uHas 10y.

15

[logroroBka K  IPOMEXYTOYHOU
arrectanmd — ouyHag 204., OYHO-
3aoyHas 15u.

1. Ayautr ¥ KOHTPOJUIMHI II€PCOHAJIa OpraHU3aluu:
VYueb. mocobue / Ilox pen. I1.D. Hlnenaepa. - 2-e

u3n., mnepepad. u jgom. - MockBa : By3oBckuii
yueOnuk, 2010. - 262 c. ISBN 978-5-9558-0111-7. -
Tekcr: 3JIEKTPOHHBIN. - URL:

https://znanium.com/catalog/product/203112

2. CornukoBa C. M. DxoHOMHKAa W yHpaBJICHHUE
MEPCOHANIOM: DJHIMKJIONEAUYECKUN ClIoBapb / TOJ
Hayd, pea. C.1. CoTHuKOBOM. - 2-¢ u3n. - Mockaa:
NI PUOP, HUIL UHO®PA-M, 2016. - 373 c. - ISBN
978-5-16-104817-7. - Texct: snekrpoHHbd. - URL:
https://znanium.com/catalog/product/553303

3. lNapymmna, H. B. Aynut: npakTukym : ydeOHOe
nocodue / H.B. Ilapymmuna, C.II. Cysoposa, E.B.
lankuaa. — 3-e u3., nepepad. u gomn. — MockBa :
OOPYM : UHDPA-M, 2024. — 286 c. — (Cpennee
npodeccuonanbHoe oOpazoBanue). - ISBN 978-5-
8199-0841-9. - Tekct anektponnsid. - URL:
https://znanium.ru/catalog/product/2083160

4. Kubanos, A. 5. OCHOBBI ynpaBiIeHHUS IEPCOHATIOM
: yueOnuk / A. 1. KubanoB. — 3-e uzn., nepepad. u
mon. — MockBa : UHOPA-M, 2025. — 440 c. +
Jon. marepuansl [DIJIEKTPOHHBI  pecypc].
(Beicmiee obpasoBanue). — DOl 10.12737/4118. -
ISBN 978-5-16-018872-0. - TekcT : 2JIeKTPOHHBIH. -
URL.: https://znanium.ru/catalog/product/2184949

7. ®OoHI OLEHOYHBIX CPEACTB I NMPOBEICHUs] TEeKyLleH U MPOMEKYTOYHON aTrrecTaluu
o0yyarommxcs Mo JMCHUIIHHE (MOYJII0)
7.1. IlepedyeHb KOMIIETEHLMH C YKa3aHHMEeM 3JTAanoB HMX (OpMHpPOBaAaHUSA B Hpoluecce
OCBOCHHA 00Pa30BATEJIbHON NPOrPAMMBI

Ne | Uunexc| HaumenoBanue | Pasznmen qucuuIiuiuHel, B pe3syinbraTte usyueHus paszena JUCLHUILINHEL,
I | KOoMIe- | KOMIETEeHIIHN obecrieunBaronui obecrieunBaronero GopMUpoBaHUE KOMIETCHINH (MIH
TEHIUN (opmupoBanue €€ 4acTH) 00y4arOIIUHCs JOIDKEH:
KOMIETEHIINN 3HATb yMETb BIAJETh
1. | IIK-3 CnocobeH opraHm3oBaThb MEpONPHATHA IO Pa3BUTHIO IIEPCOHANA, B TOM YHCIE MO IOCTPOCHHUIO
npodecCHOHAIBLHOHN Kapbepbl, 00y4eHHIO, aJalTallii U CTa)KUPOBKE NIepCoHaa
IK- Peanusyet Pagen 1. ®opmupoBanue OCHOBBI peanu30BbIBAThL HAaBBIKAMU
3.3 MEpPONpUATHS CITy>KOBI yIIpaBIIeHHA pa3BUTHA MEpONPUATHS IO | MPUMEHEHHUS
IO  Pa3BUTUIO | IEPCOHAIOM U OLICHKA €€ HepcoHaa, Pa3BUTHIO MEPONPUSTHI
NepCcoHaa, JIESITETIHHOCTH BKJTIOYAs TepcoHana, 10 Pa3BUTHUIO
aHATTU3UPYET Pazpen 2. Yupasnenue MIOCTPOCHHE aHATM3UPOBATH MepcoHana,
3(h(HEeKTHBHOCTL | pacxoJlaMu Ha MEePCOHA npodeccnonans | apdexTHBHOCTL | aHamM3a
3THX Paznen 3. HOM1 Kapbepshl, 3TUX 3¢ EeKTHBHOCTH
MEpPOIPUATUH, D yHKIIMOHAIBHO- oOyueHwus, MEpPOIIPUATHIA, 9TUX
BKJIFOYas CTOMMOCTHOM aHaJIN3 aJlanTaluio u BKJIIOYas MEPOIIPUATHI,
MOCTPOCHUE (hyHKIIMOHMPOBaHUS CTaKUPOBKY MIOCTPOEHHE BKJIIOYas
npodeccHoHaNb | CHCTEMBI yIIPaBICHUS HnepcoHana podecCHOoHaNb | TOCTPOCHHUE
HOH  Kapbepsl, | nepcoHana. AyauT u HOW Kapbepsl, npodeccroHans
o0yueHwus, KOHTPOJUIMHT IIEpCOHAIA o0y4eHwus, HOMW Kapbepbl,
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amanranuio ¥ | Pazgen 4. aJlanTaruio 1 oOy4eHwus,
CTaXXHPOBKY OKOHOMHUYECKAs CTaXXHPOBKY aJlanTaruo u
nepcoHaia 3 PEeKTUBHOCTH repcoHa’a CTaXXHPOBKY

YTIPaBICHUSI IEPCOHATIOM HepcoHasa
2 | [IK-4 CnocoOeH opraHM30BaTh TPYAOBYIO AEATEIBFHOCTH, pa3paboTaTh M BHEAPHUTH CHCTEMBI OIDIATHI TpyHa
MepcoHaza
[IK- AHanuzupyer Panen 1. ®opmupoBanue OCHOBBI AHAJIU3UPOBATh HaBbIKaMU
4.2 3((eKTUBHOCTD | CITY>KOBI yIIpaBICHHS OpraHU3aINH 3¢ (GeKTHBHOCTh | aHANIH3a
MPUMEHSIEMBIX MIEPCOHAJTIOM U OIICHKA €¢ TPYZIOBOH TIPUMEHSAEMBIX s peKTHBHOCTH
MPaKTHK IO | AESATEIbHOCTH JESATEIPHOCTH, | HPAKTHK IO MPUMEHSAEMBIX
OopraHu3aluu Pazgen 2. Ynpasnenue CUCTEMBI U OpraHu3alnuu [IPaKTHUK IO
TPYIOBOMH pacxojamMu Ha epCoHa YPOBHS OIIaThl | TPYAOBOM OpraHM3aIyu
JIeSTeIIbHOCTH, Paznen 3. Tpyna JIeATeIIHOCTH, TPYIOBOM
CHUCTCMBI u CDyHKHI/IOHaJ'H:HO- nepcoHaia, CUCTCMBI U JACATCIBbHOCTH,
YPOBHsA OIUIATHI CTOMMOCTHOM aHaJIN3 MPEAJIOKCHUA YPOBHs OILIAThI CHUCTCMBI U
Tpyaa (yHKIIMOHMPOBAHUS 10 Ux Tpyaa YPOBHS OILTATEI
nepcoHana, CHCTEMBI yIpaBJICHUS COBEpLICHCTBOB | IEpCOHAa, Tpyna
MOATOTABIMBACT | MEpcoHana. AyIuT U aHHIO MOJTOTaBJINBATE | TIEPCOHAIA,
MPEATI0KEHHSA KOHTPOJUIMHT TIepPCOHANA MIPEAJTIOKEHHS 10 | TIOATOTOBKH
o ux | Pasnen 4. ux MIpeAI0KEHUI
COBEpIICHCTBOB | DKOHOMHYECKAsS COBEPIIIEHCTBOBA | IO X
aHHIO 3¢ GEeKTUBHOCTD HUIO COBEpIICHCTBOB
YIIpaBJICHUsI IEPCOHATIOM aHHIO

7.2. Onucanue noka3saresjieil 1 KpuTepueB OlleHMBAHMS KOMIIETEHIMii HA Pa3HBIX Tanax
X (pOpMHUPOBaAHUS, ONIMCAHUE KA OLlEHHBAHUS

Pe3yanTar 00y4yenus no IMoka3aTenn ., JTan ocBoeHusl
Kputepuii onenuBanust
JUCHMIIIMHE OLICHUBAHNSA KOMIIeTEeHIIUHU
CTyZIeHT IpoIeMOHCTPUPOBA 3HAHUE
3HaTh OCHOBBI Pa3BUTHS IEPCOHANA, OCHOB pa3BUTHS NIEPCOHANA, BKIIOYas
BKJTIOYast MIOCTPOEHHE MOCTpOeHKE MPOHECCHOHATBHOM
npodeccroHaNbHOM Kapbepsl, Kapbephl, 00y4eHus, aanTaluo u 3aKpeIUICHIE
00y4ueHHs, aJaNTalli0 U CTAXKHPOBKY CTOXUPOBKY MEPCOHAA. P
CrocoOHOCTH
IEepCOHAJIA. JleMOHCTpUpyeT yMeHue
OpraHu3aIyu
YMeTh peann3oBBIBATh MEPONPUATHS peanTu30BBIBATh MEPOIPUSATHS 10
Perenue TecTos, MEPOIIPUSTHS 10
o Pa3BHUTHIO nepcoHala, Pa3BUTHIO NIEpCOHAJIA, aHAIN3UPOBATH
pemeHue . Ppa3BUTHIO
aHATM3UPOBaTh 3(PPEKTUBHOCTD 3THX 5 PEKTUBHOCTD 3THX MEPOTIPHUATHH,
o CHUTYaI[MOHHBIX repcoHaia, B TOM
MEpOIIPUATHH, BKIIOYas IOCTPOCHHUE BKJIIOYast IOCTPOEHHE
. 3ajad, . qHCIIEe TI0
npodeccrnoHabHOM Kapbepsl, npodeccrnoHaIBLHOM Kapbepsl,
BBITIOJTHEHHE U MIOCTPOEHHIO
0o0y4eHUs, aJanTalyio U CTaKUPOBKY 00yUYeHHS, aTAaNTALNIO M CTAXKUPOBKY .
3aImmnTa TIpodecCHOHANBHOMN
MepcoHaa. HepcoHana
TPYNIIOBOTO Kapbephl,
Bnanetp  HaBBIKAMHM ~ NTPUMEHEHHS DoeKTa CTyIeHT JeMOHCTPHUPYET BIIAJCHUE OB VICHITO
MEpOTPHUATHI o Pa3BUTHIO p HaBBIKAMU IIPUMEHEHUS] MEPOIPUATHH allai,II”II“aHI/II/I ’H
nepcoHana, aHanu3a 3(pQPEKTHBHOCTH 10 Pa3BUTHIO TIEPCOHAIIA, AaHAIN32 CTAKIDOBKE
ITHX MEpPOTIPUATHHA, BKJTIOYAs 3¢ EKTHBHOCTH ITHX MEPOIPUATHH, e colilana
MOCTPOCHHE npodeccrnoHaIbHOM BKJTIOYast IOCTPOCHHE p
Kapbepbl, OOy4YeHWs, aJanTaluio | npodeccroHaNBLHOM Kapbepsl,
CTaKUPOBKY MEPCOHANA 00y4eHUs], aJanTalrio U CTaXUPOBKY
nepcoHana
3HaTh OCHOBBI OpPraHM3aluu TpyAoBoH |Pemenue TectoB,| CTyleHT MIPOAEMOHCTPUPOBAN 3HAHHE 3akpenieHue
JESTENbHOCTH, CHCTEMBI M YpPOBHS pelieHue OCHOB OpraHu3aluu TPYAOBOH CHOCOOHOCTH
OIJIATHI Tpyaa HNEPCOHANA, | CATYallUOHHBIX | AEATENIBHOCTH, CHCTEMBl M YPOBHS OpraHu3aluu
HPEIOKEHUS 1o ux 3ajad, OIIaThI TpyAa HnepcoHana, TPYAOBOH
COBEPIIEHCTBOBAHHMIO. BBITIOJIHEHHE U | TIPEATIOKCHHS 1o ux JIeSITeITBHOCTbD,
Ymertsb aHaTM3UPOBATh 3ammra COBEPIIEHCTBOBAHHMIO. pa3paboTKu 1
3¢ PEeKTUBHOCTH MPUMEHSEMBIX | TpymmoBoro | JleMoHCTpHpYeT YMEHHE |[BHEIPECHHUS CHCTEMBI
MPAaKTUK TI0 OPTaHU3allMd TPYAOBOU MIPOEKTa AQHAJTN3UPOBATh 3¢ (EeKTHUBHOCTH OIIATHI TPyAa
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JIeITeIbHOCTH, CHUCTEMBl W  YpPOBHS MPUMEHSEMBIX MIPaKTHK o nepcoHaia
OILIaTHI Tpyna nepcoHa’a, OpraHu3alii TPYJIOBOH JEATENBHOCTH,
MOATOTABIMBATH MPEUIOKECHUS 110 HX CHCTEMBl W YpOBHS OIUIaTHl TpyJa
COBEPIICHCTBOBAHUIO. HepcoHala, MOATOTABIIUBATD
Brnaners HaBBIKOM aHaM3a HPEIUI0KESHHS o ux
3¢ exTHBHOCTH TIPUMEHSIEMBIX COBEPIICHCTBOBAHHUIO.
NPAKTUK [0 OPraHU3aLUH TPYLOBOH CTymeHT JIeMOHCTpPHpPYeT BIaJCHHE
NEATEIbHOCTH, CHUCTEMBl W YPOBHS HaBBIKAMH aHanm3a 3()(GEKTUBHOCTH
OIUTaTHl TPYAA IIEPCOHANA, TOATOTOBKH HPUMEHSAEMBIX MPaKTUK 1o
NpeII0KEeHUH o ux OpraHu3alMu TPYJIOBOH JEATENBHOCTH,
COBEPIIEHCTBOBAHHIO CHCTEMBl W YpOBHsS OIUIaThl TpyJa

NepcoHaja, MOArOTOBKH MPEJIOKEHUH

10 X COBEPUICHCTBOBAHUIO.

Kpurtepun u mkaja oneHHBaAaHUS 0CBOEHUS ITANOB KOMIETEHIN HA TPOMEKYTOYHOM
aTrecTanuu

[Topsimok, KpuTepuu U MIKajJa OIEHWBAHHMS OCBOCHHS JTAalOB KOMIETCHIIMN Ha
MPOMEXKYTOUHOM aTTecTally ompenesieTrcs B cooTBeTcTBUU ¢ [lomojkeHueM o MpoBeleHUU
TEKYIIEro KOHTPOJS YCIIEBAEMOCTH M IPOMEXKYTOUHOM aTTecTaluyd OOydaroluxcs 1o
o0Opa3oBaTelNbHBIM MpOrpaMMaM BBICHIET0 O00pa3oBaHHMS — @porpamMmmaMm OakajnaBpHara,
mporpaMMaM — MarucTparypbl, peam3dyeMbiM 10  (QeAcpalbHBIM  TOCYJAapPCTBEHHBIM
oOpa3zoBatenbHbIM cTangaptaM B @DI'BOY BO «PI'YTUCH.

Buanl cpeacTB onieHUBaHNSI, IPUMEHAEMbIX IIPH NPOBEICHUH TEKYIIero KOHTPOJIs
M INIKAJbI OLICHKHM VPOBHHA 3HAHWH, VMEHHMIi M HABLIKOB IPH BLINOJHEHHU OTIAEJLHBIX
dbopM TexkyHiero KOHTPOJIs

Cpeocmao oyenusanus — mecmosule 3a0aHus
IIIkasa olleHKH YPOBHA 3HAHMI, YMEHH M HABBIKOB NPH PellICHUN TECTOBBIX 3aaHNH

Kpurtepuu ouenkn OLIEHKA
9-10 6aioB, eciu (90 —100)% npaBHIBHBIX OTBETOB
BBITIOJTHEHO BEPHO 33JIaHUIN 7-8 6amnos, eciu (70 — 89)% npaBUIILHBIX OTBETOB

5-6 6amoB, eciu (50 — 69)% npaBUIBHBIX OTBETOB

0-4 6amnos, eciiu MeHee 50% npaBUIBHBIX OTBETOB

Cpeocmao oyenusanus — CUmMyayuoHHas 3a0ayd
IIIkana olleHKH YPOBHA 3HAHMI, YMEHHMI M HABBIKOB NPH pelliecHUH 33124

Ipenen pnureasHoctu | 30 MUH.
KOHTPOJI

Kputepuu oueHkn — Obut0 chOpMYTUPOBAHO W TPOAHATM3UPOBAHO OOJBIIUHCTBO MPOOIEM,
3aJI0’)KEHHBIX B Keiice (3aaaue);
— OBUIM TPOJEMOHCTPUPOBAHBI aJICKBATHBIE AHAUTHUYECKUE METOIBI IPH
pabote ¢ uHbOpMaIIHUEii;
— OBLIM HCIOJIb30BaHbl JOMOJIHUTEIIbHBIE HCTOYHMKM HH(DOpPMAUU ISt
peueHus Kerca(zagayun);

— OBLTN BBITIOJTHEHBI BCE HEOOXOIMMBIE PACUETHI;
— TMOATOTOBJICHHBIE B XOJ€ pEIICHHsS Kelca JOKYMEHThI COOTBETCTBYIOT
TpeOOBaHMSIM K HUM TI0 CMBICITY U COIEPIKaHUIO;
— BBIBOJIbI 0OOCHOBAHBI, APT'YMEHTHI BECOMBI,

— c/ieJIaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPBIC OTJIMYAIOT JAHHOE PEIIeHUE Kekica
OT JPYTUX pEeIICHUH

IToka3zaTenn oneHKH max 10 OaiutoB
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«5», ectm (9 - 10)
0aJL10B

HOJ'IHI)II‘/JI, 000CHOBAHHEIN OTBET C MPUMCHCHUCM HeO6XOI[I/IMBIX HNCTOYHUKOB.
BBITNIOJIHEHUE 3adadu MPaBUIIBHOC, CTYACHT JAEMOHCTPUPYET IMPHUMCHCHHUEC
AHAJIMTUYECCKOI0 MW TBOPYECKOIro IIOAXOAO0B, 3HAHHUE TCEOPCTUYECCKOIO H
MNPAKTUYCCKOT O MaTepuraia ¢ y4dCTOM MCKIUCHUIUIMHAPHBIX CBS3CH.

«4», eciu (7 — 8) 6as0B

CTYJCHT JaeT KOMIUICKCHYIO OIICHKY INPEIIOKEHHONW CHUTYyallMd, OMYCKaeT
HE3HAYUTENbHBIE HETOYHOCTH TIPU OTBETE HA TEOPETHUYECKUE BOIPOCHI,
HETIOJIHOE  PACKPBITHE MEXKIUCIUIUIMHAPHBIX CBSI3¢H TPU MPaBHIHLHOM
BBIOOPE TAKTUKUA U JIOTUYECKOM OOOCHOBAaHHHM TEOPETHUECKUX BOIPOCOB C
JIOTIOTHATETEHBIMU KOMMEHTApHUSIMH NPENoIaBaTelIs; He ObUIO
c(hOpMyITUPOBAHO U MMPOAHATM3UPOBAHO OOIBITUHCTBO MPOOIIEM, 3aT0KEHHBIX
B 3ajaue,;

«3», eciiu (5 — 6) 6a10B

HEMOJHBIA OTBET B 32aBUCUMOCTH OT MPABUIBHOCTH U TOJIHOTHI OTBETA!

- He OBIIM MPOAEMOHCTPUPOBAHBI AJCKBATHBIC AHAIUTHYECKHE METOXBI MpPU
pabote ¢ nHbOpMAIIHEi;

- He ObLIH MOATOTOBJICHHBIC B XOJAC PCIICHUA 3aJadu JOKYMCHTBI, KOTOPBIC
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COAEPKAHHMIO;

- He ObUTM chenaHbl COOCTBEHHBIE BBIBOABI, KOTOPBHIE OTIMYAIOT JAHHOE
peuIeHue 3aja4m OT IPYTUuX peuieHui

Cpedcme‘o OYEHUBAHUA - 8bINOJIHEHUE 2PYNNo6020 npoekma
IIIkaaa oneHKHu YPOBHs 3HaHI/II7[, yMeHI/Iﬁ 1 HABBIKOB IIPU BBINMMOJHCHHUU I'PYIIIOBOI0 ITPOEKTA

IIpenea pauTeabLHOCTH
KOHTPOJIs

30 muH.

Kputepun onenku

— ObIO cHOpMYIMPOBAHO H TPOAHAIMZUPOBAHO OOJIBIIMHCTBO TPOOIIEM,
3aJI0’)KCHHBIX B IPOCKTE;

— OBUIM IPOJIEMOHCTPHUPOBAHBI a/IEKBAaTHBIE AaHATMTUYECKHE METOBI ITpH padoTe
¢ uH(pOpMaImei;

— GBIJII/I HUCIIOJIB30BAaHbl AOIIOJTHUTCIIBHBIE HCTOYHUKH I/IH(bOpMaHI/II/I JJIsL
peann3aiyy rpynioBOro MpoeKTa;

— OBUIN BBITIOJTHEHBI BCE HEOOXO/JMMBIE PacUeThl;

— MOATOTOBJICHHBIC B XOA€ BBLIIIOJIHCHHUE IMPOCKTA JOKYMCECHTBI COOTBETCTBYIOT
TpeOOBaHUSIM K HUM IO CMBICITY U COJICPIKAHUIO;

— BBIBO/IBI 0OOCHOBAHBI, apI'YMEHTHI BECOMBI;

— CJHCJIaHBbI cOOCTBEHHEIE BbIBOAbI, BBIABJICHBI HEOOCTATKHU W IPCIAJIOKCHBI
NPaKTHIECKUE PEKOMEHIAINH

IToka3zaTenn oueHKH

Max 15 oayuioB

0 6a10B MPOEKT HE ITOATOTOBJIEH,
1-2 6anna MOJArOTOBJIEH, HO TEMa PAaCKphITa HE MOJIHOCTHIO
3-4 0a/L1a IPOEKT TOJArOTOBJIEH, HO COAEPXKHUT OIIMOKM U  HETOYHOCTH
(bopMyITHPOBOK
5-7 6a/10B IIPOEKT MOJITOTOBJIEH, HO HE IOCTAaTOYEH 10 00beMY
8-10 6a;s10B

IMPOCKT MOATOTOBJICH, HO OTCYTCTBYCT NPC3CHTAIUA

11-12 6aa10B

MPOEKT TMOATOTOBJIEH, TEKCTOBash 4YacThb COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO MPE3EHTAITUS YCIOBHA

13-15 6aJi10B

Bce TpeOOBaHUS COOIIIOJICHBI, TPE3EHTAIUS ITOJIHOCTHIO PACKPHIBAET
TEMY MTPOEKTa

Buasl cpeacts

OLICHUBAHMS, NPHUMEHSEMbIX NPH INPOBEACHUH IPOMEKYTOYHOM

aTTeCTAalMiM U HIKAJbI OHCHKH YPOBHSHA 3HaHHﬁ, yMeHI/Iﬁ H HABBIKOB IPX MX BBINMOJHCHUHA

HpOMe)KYTO‘-IHaSI arrecralus nNpoxXoAuT B BHAC 3a4cTa, COCTOAIICTO M3 PCIICHHUA TECTa
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(oueHKa KpUTEpUSi — 3HATh) M pELICHUS MPAKTUYECKUX 3aJaHui (OLEHKAa KpUTEpUs —

yMeTh/BianeTh). [1o uToram sk3amMeHa BBICTABISETCS OLEHKA MO YETHIPEXOauIbHOW CHUCTEME
(5,4,3,2).

Cpeocmeo oyenusanus — mecmogoe 3a0anue +peuieHue npaKmudeckux 3a0anul
IIlkana OWEHKH YPOBHHA 3HAHWUI, YMEHHH W HABBIKOB IIPH IPOBEICHUH
MPOMEKYTOYHOM aTTeCTAMHU

Ipenen 50 MuH.
JAJUTEILHOCTH

KOHTPOJIst
Kpurepun — ObUIO CPOPMYTUPOBAHO U MPOAHATHIUPOBAHO OOJBIIMHCTBO MPOOIIEM,
OIleHKH 3JI0’KEHHBIX B 33]1a4¢;

— OBUTM TPOJEMOHCTPUPOBAHBI aJE€KBATHHIC AHAIUTUYECKUE METOJBI TMpHU
pabote ¢ nHpOpMaLHEIi;

— OBUIM HCIONB30BAHBI JIOTIOJHUTEIbHBIE HCTOYHUKU WH(QOpMAIMK s
pelIeHus 3a/1a4H;

— ObUIH BBITIOJTHEHBI BCE HEOOXOMMbIE PACUEThI;

— TOJATrOTOBJIEHHBIE B XOJ€ PpEUIEHMs] 3aladd JIOKYMEHTbI COOTBETCTBYIOT
TpeOOBaHUSM K HUM 110 CMBICITY U COJEPKAHUIO;

— BBIBOJIbl 00OCHOBAHBI, APIYMEHTBI BECOMBI;

— cllejaHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTIMYAIOT JAHHOE pEIICHHE OT
JPYIUX peleHun

IToxa3aTenu oleHKH

«5» 90 —100 % TmpaBUIBHBIX OTBETOB HA TECTOBBIC 3aaHMS
TIOJTHBIN, 0OOCHOBAHHBIM OTBET C MPUMEHEHUEM HEOOXOMMBIX HCTOUHUKOB
«4» 70 —89 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HETOJIHBIM OTBET B 3aBUCUMOCTH OT MPABHJIBHOCTH U TTOJTHOTHI OTBETA!
- He OBUTH BBITIOJTHEHBI BCE HEOOXOMMBIC PACUCTHI;
- He ObUT0 cOPMYIIMPOBAHO PEUICHHE 3a/1a4H, (CUTYallln);

«3» 50 —69 % npaBUIBHBIX OTBETOB HA TECTOBBIEC 3aIaHMUS

HETOJHBIA OTBET B 3aBUCUMOCTH OT MPABUILHOCTH M TIOJTHOTHI OTBETA:

- He ObUIM TMPOJEMOHCTPHUPOBAHBI AJ€KBATHHIE AHATUTUYECKHUE METOIbI MPH
pabore ¢ nnpopmaruei;

- He ObUIM TOATOTOBJICHHBIE B XOJI€ PEIICHUS 3aJa4dl JOKYMEHTBI, KOTOpHIE
COOTBETCTBYIOT TPEOOBAHUSAM K HUM IO CMBICITY U COJIEP)KaHUIO;

- He ObUIM clieTTaHbl COOCTBEHHBIC BBIBOJbI, KOTOPBIE OTIMYAIOT JaHHOE
pelieHue 3aJa4u OT APYTuX perieHui

«2» MeHee 50% npaBUIIbHBIX OTBETOB HAa TECTOBBIE 3aJJaHUS

HETIOJIHBIA OTBET B 3aBUCHMOCTH OT MPABUILHOCTH U MOJHOTHI OTBETA:

- cuTyanus pa3o0OpaHa TOBEPXHOCTHO, HET KOHKPETHBIX BBIBOJAOB H
PEKOMEHAIINI, HE HAa BCE BOMPOCHI K CUTYaIl[MOHHOM 3a7a4€ TaHbl OTBETHI.
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7.3. TunoBble KOHTPOJIbHbIE 32J]aHUSI WM UHbIe MATEPHUAJIbl, HEO0OXOAUMbIE JJIs1 OLEHKHU
3HAHM, YMEHHUH, HABBIKOB M (MJIH) ONbITA [AEATEJbHOCTH, XapPaKTEePHU3YKIIUX 3TANbI
(GopMupoBanus KoMmneTeHIM B polecce 0CBOCHUs 00pa3oBaTeIbLHOI NPOrPaAMMBI.

=
QE < Pasnen IUCHUAILIMHEL, Bun u
Q.‘ (v
g5 Og)e(f;;;gii?}ﬁfgﬂ cojiepKaHue Tpe6oBaHKs K BBINOJIHEHUIO KOHTPOJIHLHOTO
[P
o
5 2| xommerenmun (i ce KOHTPOJIBHOT'O 3a/laHus U CPOKaM C/1auu
5 ° yacTn) 3aIaHns
an)
AynuropHoe
Pagen 1. YAHTOP B aynuropuu B Teuenue 40 MUHYT JIOJKHBI OBITH
TECTUPOBAHUE Ha
dopMHpoBaHUE BEIBICHIC OTMEYEHBI ITPaBUJIbHBIC BAPUAHTHI OTBETOB Ha 20
CIIy>kObI yIIpaBlIeHUS TECTOBBIX 3aJaHUI U CIaHbl IPENOIaBATEIO HA
2 YPOBHSI OCBOEHUS
NIEPCOHAJIOM U IIPOBEPKY.
TEOPETHUYECKUX
OLICHKa €¢ . Cpoxk ompenensieTcst yaeOHO-TeMaTHYECKUM
3HaHUH 0 TeMaM .
JeATETbHOCTH PEUTUHT-TINIAHOM
pazzena
Pemenue
B aynutopuu B Teuenuu 30 MUHYT HOJKHBI OBITH
CUTYaIIMOHHBIX
JIaHbI YETKO apryMEHTUPOBAHHBIE OTBETHI 10
Pazpnen 2. 3a/1a4 10 TeMam .
MPEAJIOKEHHBIM BOIPOCAM K CUTYaI[MOHHOM
VYupasnenue paszena Ha
5 3a/1aye M CIaHbl IIPENO01aBaTelto Ha POBEPKY.
pacxoJlaMy Ha BBISIBIICHHE
Pabota Bemonusercs va 10 nenene B 6 cemectpe.
nepcoHal YPOBHSI YMEHHS 1
Cpoxk ompenensieTcst yaeOHO-TeMaTHIECKUM
BIIQJICHUS o
. PEUTHHT-TIJIAHOM
KOMITETCHITHEH
Pasnen 3.
DYHKIIMOHAJIBHO-
y N AyauTtopHoe
CTOMMOCTHOMU B aynuropuu B Teuenue 40 MUHYT JOKHBI OBITH
TECTUPOBAaHUE Ha
aHaIN3 BBISIBIICHIC OTMEYEHBI ITPaBUJIbHBIC BAPUAHTHI OTBETOB Ha 20
KIIMOHUPOBAHUS TECTOBBIX 33JaHUI U CIaHbl IPETNO/IaBATEI0 HA
7 Pymxn P YPOBHSI OCBOCHHUS a A penolt
CUCTEMBI IIPOBEPKY.
TEOPETHUYECKUX
YIPABICHUS . Cpoxk ompenensieTcst yaeOHO-TeMaTHIECKUM
3HaHWH 0 TeMaM .
nepcoHasia. AyauT u asrena PEUTHHT-TIJIAHOM
KOHTPOJUIUHT p
nepcoHasia
I'pynnosoit BelnonHeHne rpynmnoBoro NpoeKTa, COCTOALIErO
MPOEKT U3 CIEAYIOUIMX MOCIEeI0BaTENbHBIX JICHCTBHI.
BBIMIOJIHSIETCS HA | ['pynma cTyaeHTOB AeNUTCS Ha MOATPYIIBI OT 2
Pasnen 4 BBISIBJICHHE 710 3 YenoBek B Kaxoi. Kaxxmas moarpyrma
i YPOBHSI OCBOCHHUS MIPOBOJIUT HUCCIIEIOBAaHUE 110 TEME C BEIOOPOM
DKOHOMHYECKas .
TEOPETHYECKUX | KOHKPETHOW opraHu3aiuu (mpeanpusitus). [locme
9 3¢ HEKTUBHOCTD .
ABITCHIS 3HaHUI Ha TEMY HCCIeA0BaHUs TOTOBUTCS MOSCHUTEbHAS
lzgp COHATIOM «Ouenka 3amMcKa, Ha €e OCHOBE — IPE3eHTalls.
P sKoHOMHYECKOH | ['pymmoBoit mpoekT ohopmIIseTcss B COOTBETCTBHH
s¢dextuBHOCTH | ¢ TpeboBaHusMH. Kaxkaas moarpymma npe3eHTyer
yIIpaBIECHUS CBOU IPOEKT B (hopMe MyJIbTUMETUNHON
MIEPCOHATIOM» npe3eHTanun. [10 OKOHYaHUH BBICTYTUICHUS
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npejrnoaraercsa HebobIas rpynnoBas
JIMCKYCCHUS U OTBETHI HA BO3MOYKHBIE BOIIPOCHI.
3aBepILAOIIMIi 3Tall — O/IBEICHUE UTOTOB U
OIICHKA PE3YJIbTATOB IPYMIIOBOTO MPOEKTA

HNOATPYII U JOCTH>KEHHS IOCTABJICHHBIX MEPE]T
paboToii 1eneii.

Cpoxk ormpenensieTcst yaeOHO-TeMaTHYeCKUM
PEUTHHT-IUIAHOM

Texymmii KOHTpOJIB 1
TecToBBIC 3aaHUA

1. K npunuunam ¢popmuposanus CYII oTHocsaTes:
a) cozeiicTBrue (GYHKIUHN yIIpaBICHUS IEPCOHATIOM IEJISIM TPOU3BO/ICTBA;
0) KOMIUIEKCHOCTb;
B) 5KOHOMUYHOCTH;
T') BCE OTBETHI BEPHBI.
2. Kakoil U3 3THX NPUHUMIIOB He XapakTepusyeT TpeOOBaHHMs K (OPMHPOBAHMIO CJIYKO
ylpaBJ/ieHHsl IePCOHATIOM?
a) MePBUYHOCTH (PYHKIIMH YIIPABICHUS IIEPCOHATIOM;
0) MOTEHIUATBHBIX UMHUTAIIH;
B) PUTMUYHOCTH;
I') aBTOHOMHOCTH;
3. Kakoe u3 Hu:KenepeYncJaeHHbIX ONpeesieHuil OTHOCHTCH K NPUHIMITY PO3PAYHOCTH?
a) MPUHLUI TPO3PAYHOCTU - 3TO CBOEBPEMEHHOE MPHUHATHE PEIIEHUH MO0 aHaIu3y U
COBEPUICHCTBOBAHUIO CUCTEMBI YIIPABIICHUS IEPCOHAIIOM, MPEAYIPEKIAIONINX WK ONIEPATUBHO
YCTPAHSIOLIUX OTKJIOHEHUS;
0) ueM mpolle cUucTeMa yIpaBIeHUs IEPCOHAIIOM, TEM Jy4llle OHa paboTaeT;
B) npu (HOPMUPOBAHUM CUCTEMBI YNPABJICHHS MEPCOHAJIOM CJEIYeT YYUTHIBATh MEPCHEKTUBbI
pa3BUTHS OpraHU3ALNMY;
I) CHCTeMa YIpaBieHHUs MEpPCOHAIOM JOJKHAa 00JajaTh KOHLENTYaJbHbIM €IHHCTBOM,
COJIEp)KaTh EAMHYI0 JOCTYIHYIO TEPMHUHOJIOTHIO; JEATENbHOCTh BCEX MOAPA3IEICHUN U
pyKOBOJUTENEH JOJKHA CTPOUTHCS HA €IUHBIX «HECYIIUX KOHCTPYKLUSAX» JUIS Pa3IUYHbIX 1O
HKOHOMHYECKOMY COJIEPIKAHUIO BOIIPOCOB;
4. BcraBbre Hegocrammee cJa0Bo: «@OyHKHUM Cay:KObl YNpaBJIeHUS] TePCOHAJIOM
3aKJIIOYAKOTCA B ..... KAAPOBOIl MOJUTHKH U KOOPAMHAIMH JeSITEIbHOCTH 110 YIIPABJICHHUIO
TPYAOBBIMHU pecypcaMu B OPraHU3aALMN»:
a) peanu3alui;
0) MIaHUPOBAHUM;
B) YCTPaHEHHUH;
') CO3JJaHHH.
S. IlpaBoBoii  aKT, peryJHpylOIIHiA  TPyIOBble,  COLHATbHO-DKOHOMHYECKHE,
npodeccuoHa/ibHbIe OTHOLIEHUS] MeXK1y paldorTonaresieM W HaeMHbIMM Pa0OTHMKAMM B
OpraHu3anyy, ecTh (Bbi0epuTe NPaBUJILHBIH 0TBET):
a) TPy/ZI0BOE COTJIAIIIEHHUE;
0) TpyZOBO# IOTOBOD;
B) KOJIJIEKTUBHBIN JOTOBOP;
I') TPYZIOBOM KOHTPAKT.
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6. Yem omnpeneasiercsi 3)eKTUBHOCTb CHUCTEM YINPABJICHUS IMEPCOHAJIOM OPraHU3ALMHU
(BbI0EpHUTE NPABUJILHBINH OTBET):

a) 3arpatamMu Ha (YHKIMOHMPOBAHHE W Pa3BUTHE CHUCTEM YIPABICHUS MEPCOHAIIOM B
OpraHu3aluy;

0) nmorepsiMH, CBA3aHHBIMU ¢ (OPMUPOBAHUEM, paCIpEeIEHUEM U UCIOIb30BaHUEM TPYAOBOTO
NOTEHLIMajIa OpraHu3aluu;

B) COINOCTAaBJICHHEM pE3yJIbTaTOB PabOThl CIYXKObl YHpaBiEHUS MEPCOHAIOM C 3aTpaTaMH Ha
(YHKIIMOHUPOBAHUE CUCTEMBI YIIPABJICHUS IEPCOHAIIOM;

T') BCE OTBETHI BEPHBI.

7. Kakne Ka4yecTBa M HABBIKH HY)KHbI COTPYJIHHKAM KaJApPOBOH CJIYy:KObI I yCHELIHOI0
BbINOJIHEHHSI CBOMX (DYHKIMI (BbIOepuUTe 2 NPaBUJIbHBIX 0TBETA):

a) KOMIIETEHTHOCTh B CBOEH PO ECCHOHATHLHON 001acTu;

0) 3HaHWE OOIIMX 3aKOHOB Pa3BUTHS OpraHU3AIINH,

B) npoecCHOHAIN3M B 00JIACTH YIIPABJICHUS OPTaHU3aAINCH;

T') BCE OTBETHI BEPHBI.

8. B opraHuM3anuMoOHHYI CTPYKTYPY HPOABHHYTOH CJIYy:KObI yHpaBJjieHHSI NEPCOHATIOM B
KPYIHOH OPraHu3alui BXOASAT CJeAyoIue oTAe bl (BbIOepuTe 2 NPAaBUJIBHBIX 0TBETA):

a) Oyxranrepus;

0) OTIeI MOArOTOBKH KaJpOB;

B) IOPUINYECKUI OTHEI;

T') OTZIeJ COIUANBHOTO Pa3BUTHS MPEAIPUSATHUS.

9. BbiOepuTe M3 mepevyMCICHHBIX HUKe 3JIEMEHTOB Te W3 HHUX, KOTOpble He SIBJISAIOTCSH
MOJACUCTEMAMHM CHCTEMbI YIIPABJICHHUS MEPCOHAJIOM (BbIOepHTe 2 NPaBUJIbHBIX 0TBETA):

a) yIpaBJIeHUE CTaHapTU3alUEH;

0) ynpaBieHle HOPMUPOBAHUEM;

B) HOpMaTUBHOE 00ecneYeHHE YIPaBICHUS IEPCOHATIOM;

I') yrpaBiieHHe paboToil mepcoHaIoM.

10. Yro BKiIIOYaAET B ce0sl cucTeMa yNpaBJeHHs MePCOHAJIOM (Bbi0epuTe 2 NMpaBHIbHBIX
0TBeETA):

a) GyHKIIMOHAIBHBIE MTOPA3CIICHHUS;

0) GyHKIMOHANIBHBIE MOAPa3AETICHNUS U UX PYKOBOAUTEINEH;

B) (YHKIIMOHAJIbHBIE NIOJIPa3ACNICHUS], UX PYKOBOJIUTENIEH U TUHEWHBIX PYKOBOJUTENEH;

r) o0111ee pyKOBOACTBO OpraHu3aiue.

11. TI'maBHoM 3amadeil Ciay:KObl yNpPaBJICHHS NEPCOHAJIOM SIBJISACTCH JOCTHIKCHHE
COOTBEeTCTBHMA padoyeil CHJIbI B OPraHM3aluM padouyuM MecTtaMm (BblOepuTe NMPAaBUJIbHBIN
0TBeT):

a) C TOYKHU 3PEHUS MX KOJIUYECTBEHHOM cOaaHCHPOBAaHHOCTH;

0) ¢ TOUKM 3peHHs UX Ka4eCTBEHHOMN cOaNaHCUPOBAHHOCTH;

B) C TOUKH 3PEHUS X KaUeCTBEHHO-KOJUYECTBEHHO! cOaTaHCUPOBAaHHOCTH;

T') BCE OTBETHI BEPHBI.

12. Cucrema neJieid ynpapJjieHUs IEPCOHAJIOM fIBJISIETCA OCHOBOI onpeneeHus (Bbioepure
NpaBUIbHBIN OTBET):

a) MOJIMTUKHU OpPraHU3alnu;

0) cocTaBa (pyHKIMI yrpaBiIeHUs IEPCOHAIIOM;

B) CTpaTeTruu pa3BUTHUS OPTaHU3AIINY;

') BEpHBIX OTBETOB HET.
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13. B ka:xkaom nmoapasjaejieHMd OPraHu3aluu J0/KHbI ObITH JOKYMEHTBI: a) MOJIOKEeHHe O
nojapasjesieHun, 0) JT0IKHOCTHbIe MHCTPYKIHMH. B Kakoil mocjieqoBaTeIbHOCTH JOJIKHBI
pa3padaTbIBaThCsl 3TH JOKYMEHTbI? (BbIOepUTe MPABUJILHBIN OTBET)

a) cHayajma paspabaThIBaeTCsl TOJOXKEHHE O TOApA3JCNCHUH, a 3aTeM JIOJDKHOCTHBIE
UHCTPYKLINU;

0) cHayama pa3padaTbIBAIOTCA JOJDKHOCTHBIE HWHCTPYKIMM, a 3aTeM I[OJIOKEHHE O
HOJpa3/IeIeHUHY;

B) MOCJIE10BATEILHOCTh HE UMEET 3HAUCHMUS],

I') HOCJIEI0BATEIBHOCTD 3aBUCHUT OT C(epbl JeSTEIbHOCTH.

14. OcHoBHBIe (GYHKIMH KaApoBOH CJYy:KObI COBPEMEHHOro NpeaNpuUATHS (BbIOepuTe
NMPaBUJILHBINA OTBET):

a) HaeM U yBOJIbHEHME pabouell CUIlbl, BeIeHUE JAEJIONPOU3BOICTBA;

0) mIaHupoBaHHE, OpraHU3alMsl, KOOPAUHUPOBAHHUE, CTUMYJIUPOBAHHE, KOHTPOJb, BBIPAOOTKA
KaJIpOBOM MOJUTHUKH, TEKYyIIas padboTa C Kajpamu;

B) pacyeT YHMCICHHOCTH, OpraHu3alusl, HOPMUPOBAHUE U OIulaTa TpyJa, INIAHUPOBAHUE 3aTpaT
Ha padoYyr0 CHITy, OPTraHHU3aIUs COIl. O0SCTICUCHUS;

I') BEPHBIX OTBETOB HET.

15. Kakoii u3 3THX NPUMHIMIIOB He XapaKTepu3yeT TPeOOBaHUS K (JOPMUPOBAHUIO CITYKO
yIpaBJeHHS EPCOHATIOM?

a) MEPBUYHOCTH (DYHKIIMH yIIPABIICHUS ITEPCOHATIOM;

0) MOTEHIIUALHBIX UMHUTAIIHH;

B) PUTMUYHOCTH;

I') aBBTOHOMHOCTH;

16. Kakoe u3 HuKkenepe4ncjaeHHbIX ONpe/ieleHUii OTHOCHTCS K MPUHIUILY MPO3PAYHOCTH?
a) OPUHIUI MPO3PayHOCTH - 3TO CBOEBPEMEHHOE IMPHHATHE pEIIeHHH 1o aHauu3y u
COBEpUIEHCTBOBAHUIO CUCTEMBI YIPABIIEHUS MIEPCOHATIOM, MPEAYIPEKIAIOIINX WM ONEPATUBHO
YCTPaHAIOIUX OTKJIOHEHUS;

0) yeMm mpolie cucTeMa yrnpapieHHs IEPCOHATIOM, TEM JIydllle OHa paboTaeT;

B) npu (pOpMUPOBAHUM CUCTEMBI YIPABIICHUS MEPCOHAJIOM CIIEAYeT YYUTHIBATH MEPCIEKTUBbI
Pa3BUTHSI OpraHU3aLUU;

I) CHUCTeMa YOpPaBICHHsS IEPCOHAIOM JOJDKHA oO0JlafiaTh KOHUENTYaJbHBIM €IUHCTBOM,
CoJlep’KaTh €AMHYI0 JOCTYIHYIO TEPMHUHOJIOTHIO; JESATEJbHOCTh BCEX IMOApA3JeNeHu U
PYKOBOAMTENEN JOKHA CTPOUTHCSA HA €IUHBIX «HECYIIUX KOHCTPYKLUAX» Ul Pa3IN4HbIX 110
HKOHOMHYECKOMY COJIEPIKAHUIO BOIIPOCOB;

17.Kakasi cTpyKTypa He OTHOCUTCH K cJIy:;k0e ynpaBJieHUs epcoHaomM?

a) pIIeMEeHTapHas;

0) xaapoBasd,

B) JIMHEITHAs;

') MaTpUYHAasi;

18. Kommepueckasi neJib ¢JIyk0bl yIpaBJIeHHs NIEPCOHAJIOM — ITO:

a) obecrieyeHue 3a/1aHHOT0 HAYYHO — TEXHUYECKOI0 YPOBHS MPOAYKLIUU WIH YCIYT ;

0) obecrieyeHre peayn3aluu MPOAYKIUU M YCIYT, PE3epBOB HAyYHO — MCCIIENOBATENBCKUX H
OTIBITHO — KOHCTPYKTOPCKUX pa3pabOTOK B 3a/1aHHbIE CPOKH ;

B) oOecrieueHue BBIYCKa INIAHOBOTO 00beMa MPOAYKIUH;

) obecnieueHre Opraiu3aluy KaJapamMu;

19. Kakyw wneab ciay:k0bl ynpaBjieHHMs IIEPCOHAJIOM B COBPEMEHHBIX YCJIOBHAX
NPABOMEPHO PacCMAaTPHUBATH B KauecTBe reHepaibHOil?

a) PKOHOMHYECKYIO;
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0) HAyYHO — TEXHUYECKYIO;

B) COLIMAJIbHYIO;

T') IPOU3BO/ICTBEHHYIO;

20. Yem 3anmMaercs ciay:k0a ynpaBjieHHsl IEPCOHAIOM, pacnpenesisi (pYHKIUH TNPH
OCyIIeCTBJIEHUH KAPOBOr0 IVIAHUPOBAHUS ?

a) GpopMupyeT IeNu TUIAHUPOBAHMS, YYaCTBYET B BBIPAOOTKE CTpaTeruu (pupMmbl, aHATU3UPYET
UH(OPMAIIHIO O TOTPEOHOCTSIX B IEPCOHAIIE TTOCIIE UX YTBEPKICHHS;

0) TOTOBUT y4eOHBIE MaTEpUaIbl, KOOPAUHUPYET YCUIIHS 110 0OYUEHHIO IIEPCOHAIA;

B) TOTOBUT W KOOPAMHHPYET NPOLEAYphl aHajdu3a padOThl, TOTOBUT (HYHKIMOHAIBHBIC
0053aHHOCTH U KBaJTM(HUKAIIMOHHBIE XapaKTEPUCTUKH;

T') pa3pabaThIBaeT CUCTEMY aTTECTallNU;

Texkymuii KOHTPOJIb 2
CuryaumnoHHble 3212491

Cumyayuonnas 3adaua 1.

B Oromxere pacxomoB CIy:KOBbI yIIpPaBJICHHS MEPCOHAIIOM HE JIOJDKHO OBITH PACUYETHBIX
OIIMOOK M 3aBBIIICHHBIX 3aTpaT. broKeT ciyk0bl yrpaBieHHs MEPCOHAIOM HYKHO MPOBEPUTH
Ha COOTBETCTBHE TPEOOBAaHUSAM K I'OJOBOMY OIOJKETY OpraHM3allM, €€ IUIaHaM M CTpaTeruu
pa3BUTHUS COTPYIHUKOB; COOIIOIEHUE HOPM; COTJIACOBAaHHOCTh C OIOPKETaMU APYTUX OTIENOB.
Ananm3 (paKTHYEeCKUX 3aTpat CIeAyeT MPOBOAUTH 32 IBa—TPH roJia.

Pacxonel Ha o0ydeHHME aHAIM3UPYIOTCS C MOMOIIBIO CIEIYIOIIMX AJIEMEHTOB: IUIaHA
00y4YeHUs COTPYIHHMKOB; BUJa OOydeHMs] (BHYTPEHHEE WJIM BHEIIHEE);CTOMMOCTH BHEIIHHX
KypCOB; PacIieHOK Ha apeHay 3ajJ0B JUIs TPYIIOBOTO OOy4YeHUS; PACICHOK Ha OIUIATy YCIYyT
Ou3HEeC-TpeHepa COo CTOPOHBI (€CIH B ILITATE HE MIPEYyCMOTPEHA TaKasl CAUHUIIA).

B nponecce ananusa 3aTpaT Ha moaOOp MepcoHaia U3ydaroTcsl JOKYMEHTHI: MOJI0KEHUE O
MOMCKE U MM0A0Ope IMepcoHana; rojJ0BOM IUIaH pa3BUTH KOMIAHWM; 3asBKH MOJpa3fesICeHUM.
Jlanee mpoBOIUTCS aHAJIU3 PACXOJOB Ha OOBSBIEHUS B CPEACTBaX MacCOBOM HMH(OpMaIuu;
YCIIYTH KaJpPOBBIX ar€HTCTB, YCIYTU IJIATHBIX CAalTOB, ipMapKu BakaHcui u T.1. Ha mocnennem
3Tarne HeoOXOUMO BBIACHUTH MPUUMHBI PACX0XKICHHS C TNIAHOBBIMU PAacXofaMH (HarpuMep, 3TO
MOTYT OBbITh POCT (MaJIeHNe) YUCICHHOCTU COTPYIHUKOB KOMITAHWH, YBEJIMUYEHUE PACLIEHOK Ha
PBIHKE OHJIAWH-PEKPYTMEHTA, OTKa3 KOMIIAHUH OT COLIMAITBHBIX ITPOTPAMM).

Peanu3yiiTe maHHBI aJIrOPUTM aHalKM3a PAaCcXOJOB Ha MEpCOHAN B opraHu3anuu (Imo
Bamemy BbiOopy). Mcronb3yiiTe cOOTBETCTBYIONIME TaOIHIBI. JJOMOJHUTE CTAThH PACXOI0B Ha
pabOTHHUKOB.

Cumyayuonnas 3aoaya 2.

B ycnoBusix ¢hmHaHCOBOW HECTAOMIBLHOCTH M HEXBATKH OOOPOTHBIX CPEICTB OpPTaHU3AIUH
BBIHY’KJICHBI COKpaIllaTh pacxo/isl Ha nepcoHas. Hanbosee BeposSsTHBIMU BapuaHTaMU MOBEACHUS
OpraHu3aliii B CHTyallud ASKOHOMHYECKOTO KpH3HCa SIBISIOTCS: BPEMEHHOE MpeKpalieHue
NeSTeIbHOCTH, B pe3yJabTaTe KOTOPOro pPAaOOTHUKM MPOCTAWBAIOT; MPEAOCTABICHHE BCEM
KEJAIOIINM OTITyCKa 0e3 COXpaHEeHHUs 3apa0O0THOM TUIATHI; COKpAIeHHe 00bEMOB TTPOU3BOJICTBA
(pabot, ycmyr). B opraHum3zanuu NpoBOAATCS MEPONPUSATHS IO COKPAILICHUIO YHUCIEHHOCTHU
pabOTHUKOB, M3MEHEHHUIO INTATHOTO PACIHCAaHUs; COKpAaIIeHHWE DPAacXOJ0B Ha OIUIaTy Tpyna
paOOTHUKOB — YMEHbIIAIOTCS Tapu(Hble CTaBKM (OKJIaJbl), YCTaHOBJIEHHBbIE paOOTHHUKAM;
BPEMEHHOE MPEKpalleHHe BbIIUIAT 3apab0THOM IJIaThI (3a/1epkKKa BBIILIAT).

[IpuBenuTe mpumMepsl ONTUMH3AIMK YUCIEHHOCTH MEPCOHANa U3 POCCUHCKONW MPAKTHKH.
Kakwue criocoOsl ncnosnb3ytorcess Hanbosee yacto? MOXKHO 11 HalTH APYTUE BBIXOJIbI?
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Texyumuii KOHTPOJIb 3

TecroBble 3a1aHUA
1. O0beKkTOM ayauTa NEPCOHAJIA SAABJISIETCHA COCTOSIHUE:
a) COCTOSIHUE TPYAOBOH chepbl FIKOHOMHUIECKOTO CYOHEKTa;
0) TpyAOBO# KOJIJIEKTUB, €r0 OPraHu3alys 1 HOPMUPOBAHUE;
B) a/IMUHUCTPATHUBHBIN alapar;
') COCTOSIHUE TPYAOBOTO KOJIJIEKTUBA B OpraHU3allHH;
1) IOJIO’KEHHUE TOCYJAPCTBEHHBIX CITY>KAIUX.

2. I'naBHBIe MUCCHM ayAuTa O0beIMHSIIOTCS IO TpPeM HaNpabJIeHUusIM (M3 NPUBeJeHHBIX
HUKeE ONpelesIUTh JIUIIHee):

a) ayJIUT COOTBETCTBUS;

0) omepaTUBHBIN ayIUT;

B) CTpaTErnYeCKui ayJuT;

r) ayaut 3¢ (HeKTUBHOCTH;

1) ayIUT IPOU3BOIUTEIBHOCTH.

3. CucTeMHBIii TOAXO0/ MO3BOJISIET:

a) UCKJIFOUUTh HaYy4YHbIN TIOUCK JTYUYIIUX BaPUAHTOB PELICHMUI;

0) mpu3HaTh (paKTOPHI BHELIHEH cpebl U 0TPabOTaTh METOAUKH UX aHAIIN3a;

B) aBTOMaTU3MPOBATh YacTh IPOLIECCOB YIIPaBJICHMUS;

T') LIMPOKO KCIOIb30BaTh MATEMAaTHUYECKHE METO/IbI B YIIPABJICHUU.

4. IIpu cucTeMHOM MOJX0/1e OPTaHM3ALHA PaccMATPUBaeTCs KaK:

a) COBOKYITHOCTh 3JIEMEHTOB, B3aMOCBSI3aHHBIX MEXKy COOOM;

0) pa3BUBAIOIIASICS, CAMOPETYJIUpyeMasi CUCTEMA;

B) HEKas LEJIOCTHOCTh, CO3/JaHHasl JJIsl YAOBJIETBOPEHUS MOTpeOUTENeH;

') BCE BapUAHTHI BEPHBI.

5. Opranu3anuoHHasi CTPYKTypa COBPEeMEHHOH OpraHu3anuy (opMUpyeTcs HCXOAs U3:
a) 3HaHWsI OCHOBHBIX TEHJCHIINH B OTpaciu,

0) cneunuKky opraHu3aliy, ee MacIiiTaboB U MPUHATON CTPAaTETnu pa3BUTHS;

B) JICHEXKHBIX BO3MOKHOCTEH BJIa/I€TbIEB OPraHU3alINH;

I') OTIbITA U 3HAHUU PYKOBOAMTEIIS.

6. OcHOBHAA1 OT/INYMTEIBHASI 0COOEHHOCTH MATPHYHOM CTPYKTYPbl OPraHM3AaIUM CBSI3aHA:
a) C JIUIIMM UCIIOJIb30BaHUEM ITEPCOHANIA;

0) c BBeJIeHEM TOPU30HTAIIBHBIX CBA3EH;

B) C TE€M, YTO 3TO MepBasi CTPYKTypa, CO3/IaHHasi CO3HATEIbHO;

I') C HU3KUMH U3JIepKKaMH Ha TIepCOHAIL.

7 IlepconaJ opraHu3anmu 3T0:

a) «KaapoBas aJMUHUCTPAIUS

0) nuI1a, UMEIOIINE TPYIOBbIE B3aMMOOTHOIICHHS C pab0TOIaTeNeM;

B) «KaJIpOBOE SAPOY»;

T') KaJIpbl;

1) COOCTBEHHHUKH OpTaHU3allNu.

8. PoauHoOI ayIMTOPCKOIO Je/ia CUUTACTCH:

a) ['epmanus;

6) ®panuus;

B) llIBeitapus;

r) BenukoOpuranusi.

9. AyauT moJy4uJ1 NpU3HaHUe BO BCeX IKOHOMHYECKH Pa3BHTBIX cTpaHax u 10 1929 roxa
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OH pa3BHBAJICA MCK/JIIYUTEIbHO Ha [J00pPOBOJIbLHOII OCHOBe, HO IOCJIE ONpeIeJeHHOro
cOOBITHS CTAJ 00513aTeJILHBIM:

a) Benukoii oTeduecTBEHHOM BOWHBI;

0) Bo Bpemsa HTP;

B) MOCJe Kpaxa pbIHKa [IEHHbIX OyMar;

) Bo BpeMst Benukoit genpeccun.

10. ConyTcTBYIOIIME AYAUTY YCJIYTH Pa3ae/asiloTCs Ha:

a) yCIyTu JeHCTBUS;

0) yCIIyru KOHTPOJIS;

T) YCIIYTU COJICHCTBUS;

1) KOHCAJITHHTOBBIE YCIYTH.

11. PeryJnpoBanue ayJuTOPCKOM 1eSIT€ILHOCTH OCYIECTBJSIETCS NMPU MOMOIIHU:

a) CTaHJapTU3ALUU TPOLIECCOB MMPOBEPKH;

0) rocy1apCTBEHHBIX 3aKOHOAATEIIbHBIX AKTOB;

B) ayJUTOPCKOTO KOHCYJIBTUPOBAHHS,

') ayIUTOPCKUX CTaH/IapTOB.

12. /IByCTOPOHHHII JOrOBOp, 3aKJIKYaeMbIi MeXAy ayAuTOpPcKOH dGupMoH H
IKOHOMUYECKHM CYOBEKTOM, €ro YCJI0BUSA U COJeP:KaHue He T0JZKHO NPOTHBOPEYNTD:

a) Koncrutyuuu PO;

0) craHmapTam ayJIuTOPCKOMN ACSATEIHHOCTH;

B) 3akony P® «O0 aynutopckoit gestensHOCTH B PO,

r) TpynoBomy koniekcy P@;

n) I'paxxnanckomy Konekcy PO.

13. Ilpoumecc ymnpaB/ieHYeCKOr0 ayAuTa MOKHO MNPEACTABUTh B BHAE 3aMKHYTOM
NMOCJIeJ0BATEJbHOCTH ONepaluii M Kak YyHpaBJieHYeCKHil mnposoaurcs B 4 3Tanma
(onpeneuTH HEBEPHBIN OTBET):

a) 9Tal MOCTAaHOBKHU MPOOIIEMBI;

0) sTan cOopa JaHHBIX;

B) DTall COTJIACOBAHUs JOTOBOPA C aKIIMOHEPAMU;

T') 9TaIl OIIEHKH a aHaJu3a HHPOpPMaIIUH;

1) oTan (GOopMUPOBAHUS BBIBOJIOB 1 PEKOMEHIALIUN.

14. DiieMeHTaMH CHCTeMbl BHYTPEHHEr0 KOHTPOJSI JIKOHOMHYECKHX cy0ObeKTOB
SAIBJISAIOTCS:

a) yIpaBleHYECKUI KOHTPOJIb;

0) cuTyalys Ha BHEIIHEM PbIHKE TPYZa;

B) BHYTPCHHHU ayIuT;

T') OlIEHKa HAJIMYHUS PECYPCOB.

15. AynuTopckoe 3aK/I04eHHe BKIKOYaeT B ce0s cieayomme YacTu:

a) 715 Bcex pabOTHUKOB,

0) /U TMHEHHBIX MEHEKEPOB;

B) JIJISl FOPUIUYECKOM CITY>KOBI;

T) JUISL CTICIIUATHUCTOB cityk0 VII;

1) JUTsl MEHEDKEPOB YIIPABJICHUS IEPCOHAIIOM.

16. CoBOKYNHOCTH TPYAOCHOCOOHBIX PpPa0OTHHKOB, KOTOpPbIe MOIYT TPYIHMTCS B
OpPraHM3alyu NPH HAJTUMYUHN HEOOXOAUMbIX OPraHU3AIUOHHO — TEXHUYECKHUX YCJIOBHIi, ITO:
a) TPy/1I0BOM MOTEHIMA;

0) TUYHOCTHBIN MTOTEHITHAT,

B) KBaJTM(UKALMOHHBIN MTOTEHINAT;
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T') NCUXO0()U3NOTOTUYECKHI TOTSHIIHAI.

17. DTanbl NOCTPOEHUS KAAPOBOM MOJUTUKH:

a) pedrekcus;

0) opranuzanus;

B) HOPMHUPOBAHHUE;

I') IPOrpaMMHUPOBAHMUE;

1) MOHUTOPHHT.

18. ®yHKIMOHAJBLHO-CTOMMOCTHOM aHAJIN3 3TO (BbI0epUTe MPABWIbHbINA OTBET):

a) aHaJIM3 AMHAMUYECKUX U3MEHEHHI 3aTpaT Ha MPEIIPUITHH;

0) aHanu3 3aTpaT U UX HOCUTEJICH;

B) aHaJIU3 IMIpoliecca YIpaBJIeHUS;

) OIUH W3 METOJI0OB OpraHu3alliy IPOU3BOJCTBEHHON, WHXKEHEPHOM WM XO35SHCTBEHHOU
NEeSTENIbHOCTH, OasupyIoIIMiics Ha Mpoleaypax, MO3BOJSIONMX TOBBICUTh TBOPYECKUN
noTeHIHAN U 3PPEKTUBHOCT PaOOTHI YIaCTHUKOB ATOH JIESTEITHHOCTH.

19. Ilo Bamemy MHeHHIO, (YHKIHOHAJIbLHOE YyIpaBjeHHe sABJIAsieTcs (BbiOepuTe
NPaBUJIBHBIN OTBET):

a) ICTOYHHUKOM MH(GOPMAIUU MOSACHUTEIBHOTO XapaKkTepa Uil PyKOBOACTBA U COOCTBEHHUKOB;
0) aHaM30M 3aTpaT U UX HOCUTEIIEH;

B) OCHOBOI ITpoliecca YIpaBJiIeHUs KOMIIAaHUY;

') BEpHBIX OTBETOB HET.

20. Kakoe yTBep:k1eHue Bbl CUMTAETE CIIPABEAJIMBbBIM (BblOepUTE NPABUJIBLHBIN OTBET):

a) QOyHKIMOHAJIbHO-CTOUMOCTHOW aHAJIU3 SBJIAETCS PE3YyJIbTaTOM «CTATUYECKOr0» aHalu3a
3arpar.

0) OyHKIIMOHAIBHO-CTOMMOCTHOW aHAJIU3 SBJISIETCS PE3yJIbTATOM aHAIN3a MTOBEICHHS 3aTpar.

Texyumii koHTpOJIb 4
BbinoJiHeHHe IPYNIIOBOr0 MPOEKTA:
«OueHka 3KOHOMHYECKOH I(P(PEeKTUBHOCTH YNIPABJICHHS IIEPCOHATIOM»

I'pynna cmyoenmog Oenumcsi Ha noozpynnvl u3z 2-3 yenogexka 6 Kadxcoou. Kaswcoas
noocpynna npogooum UCCiedo8anue Nno BblOPAHHOMY NPEONPUAMUIO 6 DPAMKAX MeMbl
2PYNNoBo20 NpoeKma (NOUCK OAHHbIX N0  NPeONpUAMUSIM — MOJNCeM  OCYULeCmBEIambCs
cmyoeHmamu — camocmosimenvho, aubo  ucnonv3ys caumsl:  http://www.e-disclosure.ru,
http://www.skrin.ru, http://www.inform-prof.ru u op.). Ilocre uccredosanus 2comoeumcs
NOSACHUMENbHAS 3aNUCKA, HA OCHO8E KOMOPOU 8bINOJIHAEMCS NPe3eHMayusl U NUUEmcs peb.

Kaoicoas nooepynna npesenmyem ceoti epynnogoti npoekm 6 gopme MyibmumeOutiHou
npezenmayuu. 11o okoHuanuu npezeHmayuu npeonosazaemcs HeboabUlas epynnosas OUCKYCCUs
U omeemvl Ha BO3MOXNCHbIE 8ONPOCHL Opyeux Komano. I[locnieOnum smanom 3aujumsl 2pynnogvlx
NPOEKMO8 ABNAEMCs N0O0eOeHUe UMO208 U OYEHKA Pe3YIbmamos pabomul noOZpyni.

IIpumepHoe cofepkaHue rPYNIOBOTO MPOEKTA

TumynvHolll 1UCM

Bseoenue (1-2 ctpaHuiis)

O6ocHOBaTh aKTyaJlbHOCTh TEMBI TPYIIOBOTO TPOEKTa, €ro TEOPEeTHYECKYID U
MPAKTHYECKYI0 3HAYUMOCTh. OIpeleuTh Melb TPYIIIOBOTO NPOEKTa U OCHOBHBIC peIraeMbIe
3a1a4yn. BeiaenuTs mpeaMeT u 00beKT IPYIIOBOTro POEKTa.

1.  Teopemuueckas wacms (4-5 crpanuin)

O1eHUTh CTeTIeHb U3yYEeHHOCTH UCCIEeTyeMOl PoOIeMbl: TpopadoTaTh TUTEPATYPY B TOM
YHuClie: 3aKOHOJATENIbHbIE ¥ HOPMATHBHBIC aKThl, HAydyHYI0 W YYEeOHYIO JIHTEparypy,
NePUOANYECKUE W3JaHMs, W3JaHWs HAa WHOCTPAHHBIX S3BIKAX, HOPMATHBHO-CIPABOYHYIO
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JOKYMEHTAIIUIO U OTYETHOCTH YUpEeKACHUs (B 1esioM, He MeHee 10 ucrounukoB). HeoOxomumo
NpPEJCTaBUTh O0S3aTEeNbHBIE CCBHUIKM Ha BCE HCIOJIb30BaHHBIC JIUTEPATYpPHbIE HMCTOYHHKH
(cchUTKM  OOPMIISIOTCST B COOTBETCTBHHM C TpPEOOBaHHSMHU, C O0OS3aTEIbHBIM yKa3aHUEM
CTpaHHULbl UCTOYHHUKA, OTKYJa B34T MaTepuan (Hanpumep: [5, c.49]).

PaccMoTpeTh OCHOBHBIE TEOPETUYECKHE ACTIEKThI TEMBI TPYITIIOBOTO IMPOCKTA.

2.  Ananumuuecxas uacmo (5-10 cTpanuir)

2.1. OO0mas xapakTepucTuKa npeanpusaTus (chepa nesaTeaIbHOCTH, 11eJIb, MECCHS | JIp.)

2.2. AHanu3 ynpaBJIeHHUs IEPCOHAIOM MPEAPUATUS

2.3. Amnanm3 s5koHOMUYeCKOH 3 (HEKTUBHOCTHU YIPABICHUS ITIEPCOHATIOM

AHanMTHYECKHWE MaTepHaibl 00s3aTeNbHO JIOJDKHBI COMPOBOXKAATHCSA TaOiaMIaMu |
PUCYHKaMH.

Bw1600b1 u pexomenoayuu (1-2 crpanuis)

CnenaTh BBIBOABI 110 MPOBEJACHHOMY aHAJIM3Yy: OCHOBHBIC TIOJOXUTCIbHBIE U
OTpHIIaTEIbHIE MOMEHTHI. Ha OCHOBE BBISIBICHHBIX HETaTUBHBIX MOMEHTOB IPEIIOKHUTH MyTH
UX PEIICHHUS.

Cnucoxk ucnonvsyemou aumepamypul (He meHee 10).

Kpumepuu oyenxu epynnosoco npoexma:

1) ITonHoTa onucaHus KOHIENLUU Ou3Heca;

2) 'paMOTHOCTH 0O0OCHOBaHUS BBIOOpPA (hOPMBI OpTaHU3aIMK ON3HECa;

3) IlonHoTa aHaNMM3a pecypcoB OpraHu3aluy;

4) ToyHOCTb ONPEJEIICHUS YTPO3 U BOZMOKHOCTEH CO CTOPOHBI BHELLIHEH Cpebl;

5) ITosHOTa aHaNMM3a KPEAUTHBIX NPEAIoKEeHUH OaHKOB U1 pruHaHCUpOBaHUs OU3Heca;
6) IIpaBmibHOCTH pacuera 3(hPEeKTUBHOCTH PEANPUHIUMATEIECKON NeSITETHHOCTH.

3adanus 6 pamkax KomMnemeHyuy:
[IK-3. Cnocobern op2anuzosams Meponpusmus no pa3eumur0 Nepcoraild, 6 mom Yucie no
HOCMpOeHUio npogeccuonanbHoll Kapbepol, 0O6V4eHuIo, a0anmayui U CIaicuposKe nepcoHald

1. TunoBble TeCTOBBIE 3aJaHusA 1A l'lpOMe)KyTO‘-IHOﬁ aTTeCTallumn (3aqu)

Bribepure meronbr 00yueHus Ha pabodem mecte. Kon-Bo mpaBUIIBHBIX OTBETOB — 3.
IIPOU3BOJICTBEHHBIN HHCTPYKTaX

TPEHUHTU

OCBOEHHME CMEKHBIX CIICIIUATbHOCTEH

JIEKLUU, CEMUHAPBI

CTaKMPOBKA B JIOJKHOCTH

Bribepure meto il 00yueHus BHE paboyero Mecta . Koi-Bo mpaBHIIbHBIX OTBETOB — 3!
MIPOU3BOJICTBEHHBIH HHCTPYKTAX

TPEHUHTU

OCBOEHHE CMEKHBIX CIICIUATLHOCTEHN

JIEKIUU, CEMUHAPBI

KOH(epeHIInU

JlanHblif MeTos1 00yueHHs M Pa3BUTHUS MEPCOHANIA UCTIONb3YeTCs JUIsl OOy4eHUs! COTPYAHUKA
B IIpolecce ajanTaluuu (Kak HOBHYKA, TaK M MPH POTALUU COTPYAHHMKA HA APYTYHO MO3HIIMIO
BHYTPU KOMMaHUN). .. KoJI-BO MpaBUIIbHBIX OTBETOB — 1:

1 HacraBHHYECTBO

2  KOHCYJIbTHUPOBaHHE

WOoIThhowWPNEPENOORRWOWDNE PP
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KOYYHHT

MEHTOPUHT

o0ydeHue AeHCTBHEM

Pa3ButHe nepconana — 31o: Kosn-Bo npaBuiibHBIX OTBETOB — 1!

IPOLIECC MOATOTOBKU COTPYIHHMKA K BBIOJHEHUIO HOBBIX IPOU3BOJCTBEHHBIX (DYHKIHWH,
3aHATHUIO HOBBIX JIOJDKHOCTEH, PEIICHUIO HOBBIX 33124

2  mpolecc NepHOANYECKON MOATOTOBKH COTPYJHHUKA Ha CIIEHUATN3NPOBAHHBIX KypCax;

3 obecneuenue 3(hPEeKTUBHON YIpPaBICHUECKONW CTPYKTYPBl U MEHEHKEPOB JUIS TOCTUIKECHUS
OpTraHU3alMOHHBIX IIeJIeH

5 Kapeepa — st0: Kos-Bo mpaBuiibHbIX OTBETOB — 1!

1 wuHIMBHMAYaNbHO OCO3HAHHAS TO3UIMSA W TOBEICHUE, CBSI3aHHOE C TPYIOBBIM OIBITOM U
JeSITeTbHOCTHIO HA TIPOTSHKEHUH PaboUe )KU3HHU YeTOBeKa

2  TOBBINIEHHE Ha OOJIee BHICOKYIO CTYIEHb CTPYKTYPHI OpPraHU3aIlMOHHON HEepapXuH

3 mpemmaraemMas ~— OpraHu3allieil  IOCTENOBATENbHOCTh  PAa3IMYHBIX  CTYNEHEH B
OpraHU3alMOHHON HepapXHHu, KOTOPbIE COTPYJHHUK MOTEHIMAIEHO MOXKET ITPOHTH

6 CpoemuanbHo  chopmmpoBaHHass  Tpymnma  pabOTHHKOB, IO  CBOMM  KadecTBaM
COOTBETCTBYIOLIAass TPEOOBAHUAM, NMPEIBSIBISEMBIM K PYKOBOAMTEISIM OIPEICICHHOTO paHra,
OPOIIEAIINX ATTECTAlMOHHBIA OTOOp, CHEHMANBHYIO YIPAaBICHUYECKYIO TOATOTOBKY |
JOCTUTTIHX IOJIOKHUTEIBHBIX PE3yIbTaTOB B IPOU3BOJICTBEHHO-KOMMEPYECKOH JIESTEIHHOCTH
OpraHu3aluu:

Kon-Bo npaBuibHBIX 0TBETOB — 1:

1 pesepB pykoBoaWTENEH HA BBIIBUKCHUE

2  aTTecTalMOHHAas KOMUCCHUS

3 xagpoas ciryx0a

7 Kakas kapbepa XxapakTepuszyeTcs TeM, YTO KOHKPETHBIH pabOTHHK B IIpolecce CBOeH
poeCCHOHATFHON IEATEIFHOCTH TMPOXOJUT PA3JIMYHbBIE CTAUU Kapbepbl, KOTOPhIE OH MOXET
OpONTH MoOCeNoBaTeNbHO KaK B OJHOW, TaK M B Pa3IMYHBIX OpPraHU3alUAX, HO B paMKax
npodeccuu u 0HON 00JacTH AESITENbHOCTH, B KOTOPOU OH ClielUaIn3upyeTcs?

Koun-Bo mpaBuiIbHBIX OTBETOB - 1

1 uenTpocTpemuTenbHAS

2  BHYTPHOpPTaHU3aI[HOHHAS

3 crenuamu3upoBaHHAS
4

8

PR~ ow

TOpPU30HTAJIbHAS
Kakoil yuenslii pazpaboTan Teopuro BbIOOpa Kapbepbl B 3aBUCUMOCTH OT MPUHAIEKHOCTH

MHAMBUAYYMa K OTHOMY U3 6 TUIIOB JIMYHOCTH?

Kos-Bo mpaBuiIbHBIX OTBETOB - 1

Jx.I'onnann

A.Macnoy

@.Tewmop

Y.Oyun

Wuausuayansublil miad pa3sutus (UIIP) — sto... Kon-Bo mpaBmiibHBIX 0TBETOB — 1

JOKYMEHT TpOoQEeCCHOHATIBHOIO JIBWXKEHHS COTPYAHHKa, IUIaH €ro Iporpecca Ha

ommxkanmue 1 — 3 roga win 3 — 5 Jier.

2  JOJDKHOCTHAS MHCTPYKIUS

3 KOJUIEKTUBHBIN JIOTOBOP

4 TpynoBOil 1OrOBOP

10 BeImosiHEHWE ONPEICIICHHON CITy)KeOHOH pOJM Ha CTYIEHW, HE HMEIOIIeH >KECTKOTO,

(opManbHOrO 3aKperyieHHsT B OPraHU3alMOHHOW CTPYKTYpe, HAlpUMep BBIIOJIHEHHUE POJIU

R O DwWNPEF-
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PYKOBOAWTENST BPEMEHHOW LEJIEBOW TPYIIBI, €CTh HPOSBICHHWE BHYTPUOPTaHU3ALUOHHOM
Kapbepsl: Kosi-Bo mpaBUIBHBIX OTBETOB — 1:

1 ropu3oOHTaIBHOrO THIIA

2  BEpPTUKAJIHHOIO THIIA

3 IEHTPOCTPEMHUTEIBHOTO THUIA

11 Kakoii meron mo3BOJdsSEeT Haubojee TOYHO ONPEACIUTh XapakTep M COJAEp)KaHHe
noTpedHoCTH B 00y4yeHnn nepconana: Kos-Bo npaBHiIbHBIX OTBETOB — 1!

1 aHanu3 ucnosgHEeHUs padoThI

2  aHanu3 npo0eM B JTMHEHHO-()YHKIIMOHAIBHBIX TOAPa3/ICICHIIX

3 0anaHCOBBINA METOJ

12 WccnemoBaHus — IMOKa3bIBAOT,  YTO  HallaKeHHas  cuUcTeMa  HpodeccHOoHaIbHO-
KBAJTM(UKAIIMOHHOTO MPOJBI)KEHUS TIEPCOHANIA B OPTaHU3AIMH COKPAIIaeT TeKydecTh paboueit
cuibl ... Kon-Bo nmpaBHIIBHBIX OTBETOB — 1:

1 na
2 uWHOrIa
3  Her

13 Cxkonbko ypoOBHEH BKJIIOYAET METOIMKA OLEHKH 3((HEeKTHBHOCTU 00y4deHHs 1o JloHanbay
Kupxknarpuky? Kon-Bo npaBuibHbIX OTBETOB — 1!

1 3
2 4
3 5
4 6

14 Kanposblii pe3epB Moapa3aeiseTcs:

Ko:1-Bo npaBUIIbHBIX OTBETOB — 4!

10 BUAY JIeSTEILHOCTH

110 BPEMEHU Ha3HAYCHHS

0 KaTeropuu rnepcoHana

1o cTaxy padoThI

110 YPOBHIO 00pa30BaHus

15 Apanrarus - 9to: Koi-Bo npaBWIbHBIX OTBETOB — 1:

1 npucnocobieHne pabOTHMKA K  HOBBIM  NPO(ECCHOHAIBHBIM,  COLHUAIBHBIM U
OpraHU3aIMOHHO-Y)KOHOMHYECKUM YCIIOBHSIM TPy

2 B3aMMHOe mpucnocoOneHue paOOTHHKA M  OpraHu3alMM  IyTeM  IOCTENEHHON
Bpa0aThIBAEMOCTH COTPY/THHKA B HOBBIX YCIOBHSAX

3 mpucnocoOiieHre OpraHn3alluk K H3MEHSIOIINMCS BHEITHUM YCIIOBHSIM

4  mpenocTaBi€HHE JIIOJIM  TEPCHEKTHB  CIYKEOHOro  pOCTa,  MOBBINAIOMIMX X
YIOBJIETBOPEHHOCTH PabOTOM, BEpy B ceOsl.

O~ wpNPE

2. TunoBble MPaKTHYECKHE 3aaHUsI VIS IPOMEKYTOYHOM aTTecTaluM (3a4eT)

1. JlaiiTe onpeaesieHue JaHHOMY YTBEPKIEHUI0: CIOCO0 mepeaaun nHGOPMAINK U 3HAHUH,
a TaKke MoOykKJIeHHE K KeaeMbIM JEHCTBUSAM C MIOMOIIBIO MOYYUTENbHBIX UCTOPHIi- 3TO. ..

2. JlaiiTe ompenejeHHe TAHHOMY YTBEP:KIAEHHIO: KOMIUICKC MEPONPHSITHN, MPOBOTUMBIX
KaJpoOBOM CIy»)OOW OpraHu3alvu, Mo IJIAaHUPOBAHHUIO, OpTraHU3aIllii, MOTUBAIIMA U KOHTPOJIO
CIy)KeOHOTO pocTa pabOTHHUKA, HCXOIs M3 €ro Iened, MOoTpeOHOCTeH, BO3MOXKHOCTEH,
CIIOCOOHOCTEN M CKJIOHHOCTEW, a TakKe W3 BO3MOXHOCTEH COIMABHO - JKOHOMHYECKHX
YCJIOBHH, 11eJIel ¥ TOTPEeOHOCTEH OpraHu3alu - 3TO. ..
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3. J[laiiTe ompeaesieHHe JAHHOMY YTBEP:KIEHHUIO: CIEIUAIBHO cHOPMUPOBAHHAS HAa OCHOBE
YCTaHOBJICHHBIX KPUTEPHEB IPYIINA NEPCIEKTUBHBIX CIYXAIIHUX, 00IaAl0NNX HEOOXOUMBIMH
JUISL  BBIOBMKEHHS MPOQECCHOHATIbHBIMU, JCIOBBIMU H  MOPAJIbHO-TICUXOJOTHYECKUMHU
KaueCTBaMH, TOJIOKUTEIBHO TMPOSIBUBIIMX ce0s HA 3aHUMACMBIX JOJDKHOCTSX, MPOIICIIIHX
HEOOXOUMYIO MOJATOTOBKY M MpEIHA3HAYEHHBIX [UISI 3aMELICHUS OYEpPEAHbIX IOJHKHOCTEH -
3TO...

4, JlaiiTe ompeaejieHHe JAaHHOMY YTBep:KAeHHI0: PaccTaHoBKa TPaBWIIBHBIX JIIOJECH C
MpaBUJILHBIMU HaBBIKAMHM Ha MPaBWIbHBIC MO3ULMHM B MpaBWiIbHOE Bpems. Miu: paccraHoBka
JIOJIeH, COOTBETCTBYIOUIMX TPEOOBAHUAM M OXHIAHUAM KOMIIAHWU (IIPaBWIbHBIE JIIOJIU C
NpaBUJIbHBIMU HAaBBIKAMHM) HAa HYXXHbIE KOMIIAHMM TMO3UIUU (IpaBUJIbHBIE TMO3UIUU -
CYIIECTBOBaHNE KOTOPBIX LIEHHO JIsl OM3HEcCa) CBOEBPEMEHHO (B MPaBUILHOE BpEMSI).

5. JlaiiTe ompenejieHue JAaHHOMY YTBep:KaeHHI0: OpraHU30BaHHBIA W IEJICHANPABICHHBIN
MPOLECC OBIAJCHUS 3HAHUSMHU, YMEHHUSIMH U HaBBIKAMU COTPYAHHUKAMU KOMIIAHUU JIJIst
JOCTYIKEHUS OTIPEICIICHHOTO pe3yibTaTa, Kak IPABHWIO, IS IMOBBIMEHUS 3()QeKTHBHOCTH
JESTEIIbHOCTH KOJUIEKTHBA U KOMITAaHUU B IEJIOM

6. CooTHecuTe BUIbI 00yUeHUsI IEPCOHAJIA C UX ONHCAHHEM:

1) ITonroroska a) CHCTEMaTH3MPOBAHHOE O0YYCHHE W BBITYCK KBATU(HUIIMPOBAHHBIX
CIELUATIICTOB, MOJTOTOBICHHBIX IS OCYIIECTBICHUS TPYIOBOM
JeSITeIbHOCTH B OTIpeIeIeHHON cepe, o0JaaroImmx

COBOKYITHOCTBIO KAaUYCCTB — HeO6XOI[I/IMLIC 3HAaHU, HOBBIC YMCHHA U
HAaBBbIKHW, COBPCMCHHBIC CIIOCOOBI O6HI6HI/I$[ B KOJIJICKTHUBEC

2) [ToBpimieHue | 6) oOyyeHHe KaJIpoB C LIETBI0O OCBOSHUS HOBBIX 3HAHUM, YMEHHIA,
KBTI (UKAITTT HAaBBIKOB M CIIOCOOOB OOIIEHHS B CBA3M C W3MEHHUBIIAMUCS
TpeOoBaHUSIMU K TPO(eCcCuu, COACPKAHUIO U pe3ylbTaTaM Tpya

3) [IpodnepenoaroroBka | B) OOydeHHe MmepcoHana C IEJIbI0 YyIydllleHus 3HAHWUW, YMEHHH,
HABHIKOB, BHOBb MPHOOPETEHHBIX CIOCOOOB OOIIEHHUSA, OXKUIAAHUS
IIOBBIIICHUA B JOJI’KHOCTHU

7. CooTHecHTE OCHOBHBIE BH/bI Oﬁy‘leﬂl/lﬂ IepCcoHaJia Ha paﬁoqu MeCTE:

1) HacraBHMYeCTBO a) TPaAULUOHHBIA METOJ OOY4YEHHS, OCYIIECTBISIETCS OMBITHBIM
CIIEIUATIUCTOM, 32 KOTOPBIM 3aKPEIUISIETCS HOBBIM COTPYAHUK Ha
MPOTSHKEHUH ONPEACIIEHHOTO BPEMEHHU

2) lenerupoBaHue 0) mnporpamma o0O0y4yeHHUs, B paMKax KOTOpO#, oOydaromuics
BBITNIOJHACT 3aJaHMsl, C IIOCTEIICHHBIM YBEJIMYEHHEM CIIOKHOCTH
3aJJaHNH, 3aKITIOUYNTETHHBIM

ATANOM SIBJISIETCS] CAMOCTOSTEIBbHOE BBIIOJHEHHE 3a/1a4

3) MerTton | B) pa3bsICHEHHE U IEMOHCTpAIUs IPUEMOB Pa0OTHI HETIOCPEICTBEHHO
YCIIOKHSIOIMX 3aJjaHui | Ha paboyeM MecTe
4) UncTpykTax I') METOJ, B paMKax KOTOPOTO MPOUCXOJUT MPOLEcC Nepeiayu 4acTu

GYHKIUI pyKOBOJIUTEINS, YIPABISAIOLIEMY JHOO MOJIYMHEHHOMY, C
LIEJIbI0 BBIIIOJIHEHUS ONPENEIEHHBIX 3a4a4

8. CooTHecuTe OCHOBHBIE BHABI 00YUeHHs MEPCOHAIA BHE padoyero Mecra:

1) nexumst a) AaKTUBHBIM MeETOJN OOy4YeHHUs, TMpeaycMaTpUBaeT ydacTue
00yJaromuxcsi B AUCKYCCUSX U BbIpa0aThIBAE€T CIIOCOOBI MTOBE/ICHUS B
Pa3TUYHBIX CMOJICTUPOBAHHBIX CUTYaIHsIX, WHCTPYKTOP
KOHTPOJIMPYET U HAPaBIseT 00yJaroIuXcs
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2) KeHChI 0) sBIsAETCSs TACCUBHBIM  METOJOM  OOy4YeHHs, TaK Kak
IOpeaycMaTpuBaeT M3JO0XKEHHE TEOPETHYECKOTO MaTrepuana |
NPAaKTUYECKOTO OMBITa

3) TpeHuHT B) 3TO METOJ OOydYeHUs, KOTOpbI Hamboiee OJM30K K peaabHOM
npodeCcCHOHATIBHOM  JEATEIBHOCTH  OOYYAMONIMXCS, B  paMKax
KOTOPOro 0oO0ydJaromiecs TODKHBI BhIpAaOAThIBATH ANbTEPHATUBHBIC
TOYKH 3PEHHUsI, B 3aBUCMOCTH OT MTOCTABJICHHOMW TIepe]l HUMH 33a4H

4) nenoBble UIPbI r) o0y4eHue, UHCTPYKTOPOM HWJIM TPEHEPOM APYroro COTPYIHHUKA,
OTHOCHUTEJIBHO OCHOB €ro Mpo(eCCHOHAIBHON  JIEATEIIbHOCTU
MHTEHCUBHO 00y4Yasi, U IEMOHCTPUPYS MPAKTHIECKYIO paboTy

9. CooTHecuTe BH/IbI aANITAIMH C TPEICTABJIEHHBIMH ONMUCAHUSIMH:

1) ITpodeccuonanphas a) COCTOMT B aJanTalMM K OJaukaillieMy COLMaIbHOMY OKPY>KEHUIO
B TPYZOBOM KOJUICKTHBE, K HOPMaM U TPAJUIHSAM, K CTHIIO pabOTHI
PYKOBOJICTBA, K CIIOKHMBIIMMCS OCOOEHHOCTSIM MEXJIMYHOCTHBIX
OTHOILEHHUH B KOJIeKTHBE. OHa COCTOUT BO BKJIFOUEHUU PAOOTHHUKA B
KOJIJICKTHB KaK paBHOIIPABHOTO 4YJIeHA

2) OpranuzanuoHHas 0) cOCTOUT B MPUCTIOCOOIEHNN PAaOOTHHUKA K HOBOMY IS HETO MECTY
paboThl, K CYIIECTBYIOUIMM TNpaBWIaM H TOpsIKaM, crocobam
JIEMCTBHI, OPraHU3alluu Tpyaa

3) CouuanbHO- | B) COCTOUT B IOJIHOM M YCIEIIHOM OBJaJICHHE HOBOHM mpodeccue,
MICUXOJIOTHYeCKast T.€. TPHUBBIKAHUH, MPUCIOCOOICHUU K COJEPKAHUIO U XapaKTepy
TpyJa, €ro opraHu3anuyd M yciaoBusiM. OHa MOXET BbIpa)kaThCsl B
JOCTUTHYTOM YpOBHE NpPO(ECCHOHANBHBIX 3HAHUW M HAaBHIKOB, B
YMEHHH, B COOTBETCTBUU XapaKTEPOB JIMUYHOCTH U Tpodeccuu

10. BoiOepuTe U3 NpeacTaBJICHHOIO NepeYHsi OCHOBHbIC JOCTOMHCTBA BHYTPH(PHMPMEHHOI0
00yueHusi (00yueHus1 Ha padouyeM mMecTe):

1. T'ubkocTh

2. HeoO0X0ommMocCTh HOCTOSHHOTO OOHOBIEHUS 0a3bl 3HAHUHA

3. MakcuManbHOE COOTBETCTBHE MpOrpaMMbl OOY4YeHHS COTPYIAHMKOB C ILEISIMH U
OCOOEHHOCTSIMU JIEITEIbHOCTH OpraHU3aINH

4. Axtyanu3anus nporpamm oOydeHHsl epcoHasa

5. 3HaunTenpHas (PUHAHCOBAsI SKOHOMHUS MPHU YCTOSIBIICHCS cucTeME 00yUeHUS! B KOMIIaHUH

11. BbiOepuTe W3 NpPeICTABJICHHOr0 Iepe4yHs OCHOBHbIC JOCTOMHCTBA O0y4YeHHsI BHe
padouero mecra:

1. JloporoBusHa MeTOZ10B 00yYEHHS

2. TpyAHOCTH KOpPPEKLIUU THUIIOBOM MporpamMmbl OOydeHHUs MOJ CHEHUPUKY JeATeTbHOCTH
OpeANpUsATHs, HE3HAHKUE TPenojaBaTeIs MU 0COOEHHOCTE BHYTPEHHEH Cpeibl 3aKa3uuKa

3. BO3MOXXHOCTbh MCIOJIB30BaHUS MPOTPECCUBHOIO JOPOrOCTOSIIEr0 y4eOHOro 000pya0BaHMs,
OPUEHTHPOBAHHOTO Ha MEPCHEKTUBHBIE TPEOOBAHUS K BBINOJIHEHUIO pabOTHI
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4. bosee BBICOKMI ypOBEHb OpraHM3aluU Y4eOHOro Impolecca B cuily Oojiee BBICOKOH
KBaJTM(HUKAIMK 00ydJaroniero nepcoHana (IpernoiaBaTeIbCKOro COCTaBa) BHE OpraHU3aluu, YeM
BHYTpH HEE

5. Bo3MmoxkHOoCcTh OOMeHa wuH(OpManueil o mpobiemMax M crmocobax HMX pPEIeHHS MEXIY
COTPYIHUKAMH DpAa3JIMYHbIX KOMIIAHWM, NPU 3TOM TOTOBHOCTH K OTKPBITOMY M YECTHOMY
00CYX/IEHUIO MPOOJIEM B OPraHU3aIMsIX JTOCTaTOYHO BBICOKA B CHIIy HEHTpalbHOW y4eOHOU
00CTaHOBKHU

12. OTK/IMK, OTBeTHAsl peaKlusi Ha oNpe/iesIeHHOe JelCTBHEe — 3TO...

13. CooTHecuTe 3apy0eskHbIe TEXHOJIOTHM AJANTAIMN € NPEICTABJICHHBIMI ONUCAHUSIMH:

1. Secondment a) Merox mpezncraBiser coOoi CBOEOOpa3HYHO MOAIAEPXKKY, MOMOIIb, B
KaKOW-TO Mepe PYKOBOACTBO M 3aIIUTy OJHOTO YEJIOBEKa APYTUM JUIS
JIOCTHDKEHUS] MM PE3YJIbTATOB B NIEPBbIC HeJleH pab0Thl HOBHYKA

2. Job Shadowing | 6) MeToa aganTalMOHHOrO OOYYEHHUS MMEPCOHAa, KOTOPbIH 3aKI0YacTCs B
TOM, YTO HOBBIA pPaOOTHHK CJIE€AyeT KaK TeHb 3a 00Jee OIMBITHBIM
COTPYAHUKOM KOMIIAHWH U Ha6JIIOI[aeT 3a TEM, KaK TOT BBIIIOJHACT CBOHU
00s13aHHOCTH

3. Buddying B) OJrto crparerus OOy4YeHHUs WIH 5TO OCOOBId THUI Tporecca
UHCTPYKTHPOBAHHUS, KOTOPBI MMEET MECTO B CHTYaIHsX B3aUMOJCHCTBUS
HACTAaBHHUKA M 00y4aeMOro I10 PEIICHHI0 MpOoOJIeM HIIH 33/1a9

4. Ckaddonaunar ) CyTb METOJIa COCTOMT B TIEpEBOJie IEpPCOHAIa Ha OIPEACTICHHBIN
MIPOMEXKYTOK BPEMS B JPYroe CTPYKTYpHOE MOpa3AeNeHUe sl OBIaCHUS
poeCCHOHAILHBIMUA HaBBIKAMHU

14. CooTHecuTe 3TANbI aJanrtanuu ¢ npeacraBJ¢HHbIMU ONMUCAHUSAMU:

1. DOran  oOwieii | a) TPOMCXOIUT 3HAKOMCTBO HOBOIO pabOTHHKA C MpearpuUsTHEM U
OpHUEHTALINHU MO/pa3JelieHneM, € OOIMMHU [UIsl BCeX paOOTHUKOB MPEANpPUATUS
npaBuigamMu. Ha sToM 3Tame HOBBI COTPYJHHK MOMKET COCTaBUTH IS
cebs «oOmIyr0 KapTy», YTO TIOMOXKET €My YyBCTBOBaTb cebsi Ooiee
yBEpeHHEEe, yCTOWuYMBee B HOBOW OOCTaHOBKE. OOIIME CBEICHHUS O
OpeaApUuATHd U MOAPA3ACICHUN, HUCTOPHUA HX IIOABJICHUA W Pa3BUTUA,
TPYZOBOW BHYTPEHHUH pacmopsiok; oOIiuMe TMpaBWiia, TpaauluH,
CTaHJIapThl OOIIEHMSI U MTOBEICHHUS, 001Iasi CTPYKTypa KOMITaHUU

2. Dran 0) HOBHYOK TMpHUCIOCAONIMBAETCI K CBOEMY CTaTycy B Xojae paboueit
BXOKJICHHS B | IEATEILHOCTH, CTPOUT OTHOIICHHS C PYKOBOJIUTEIEM, KOJUIETaMH,
JIOJKHOCTh OpUEHTHUPYETCS] B CUTyallud HEMOCPEJICTBEHHO, HAa MpakTuke. B pamkax

JTana JEWCTBEHHOM aJanTalliy CIEeAyeT JaTh HOBUYKY BO3MOKHOCTH
aKTUBHO JEWCTBOBAaTh B Ppa3NUYHBIX cdepax, mposepss Ha cede
MTOJIyYEHHBIE 3HAHUS O NPEIITPUATUN
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3.0tan B) 3aTParvBalOTCs CIEAYIONIME BOIPOCHI: CTPYKTypa, QYHKIHH, LEIU H

JeCTBEHHON 3a7a4d CTPYKTYPHOTO MOJpa3ZCCHUsl, B KOTOPOM IPEACTOUT padoTaTh

OpHEHTALUH. HOBOMY paOOTHHKY; BHEIIHME M BHYTPCHHHE B3aHMMOOTHOILICHHS B
noJpas/ieneHnny; Oonee OJM3KOE 3HAKOMCTBO C  COTPYAHHMKAMHU
NOJpa3AeieHus; e, 3aJadd, OOS3aHHOCTH HOBOTO COTPYJHHKA
oApoOHO, B JIeTasAX

4. Oran | T) 3aBepuIaeT MpoIecc afanTanyui, Ha 3TOM dTale HaxoJsT MOCTENCHHOE

(YHKIMOHUPOBAHUS | MPEOAOJICHUE MPOM3BOJICTBEHHbIE M  MEXJIWYHOCTHBIE MPOOJIEMBI,

COTPYIHUK <«IIPUTUPACTCS» K HOBOMY MecCTy paloThl, KoJuleram u
MOCTENICHHO MPOUCXOUT MEPEeX0.l K CTAOMIbHON paboTe.

15. CooTHecHuTe NIPUMHIMIIBI YIIPABJIEHHUS] KAPbePOii ¢ NpeACTABIeHHBIMU ONUCAHUSIMM:

1. MuuBuyanbHOCTh

a) OpraHuzanusi MEpONpUSITUNA MO MPOJABIKEHUIO [0 KapbhbepHOM
JIECTHUIIE, IPEAOCTABICHUE BO3MOXHOCTU IIEPEMEIEHUN B JIPYryIo
(GYHKIIMOHAIBHYIO 00JIACTh HA YPOBHE NPEIIPUITUS

2.CtumynupoBaHue
pa3BUTHSI KApbephl

0) Co3nanue ycinoBUi AJi yIOBJIETBOPEHUS MOTPEOHOCTENH paOOTHUKOB
MIPY MPOXOKJICHUH KKJ0M KapbepHOU CTYNEHU

3. O0OBEKTUBHOCTD

B) MHckmioueHne BAMSHUS CYOBEKTUBHBIX (PAKTOPOB CO CTOPOHBI
CHEHUAJIMCTOB, INIAHUPYIOIIMUX Kapbepy COTPYAHUKOB NPEAIPUATHUS

4.
Y 10BIETBOPEHHOCTD

T) CYyTh METOJa COCTOMT B TEpeBOJie TMEpCOHaja Ha ONpeesICHHBIN
IPOMEXYTOK BpeMs B Jpyroe CTPYKTYpHOE TOJpa3JelieHue s
OBIIA/ICHUS TIPO(ECCHOHATHHBIMHA HAaBBIKAMHA

16. CoorHecHure «Ka

bepHble skopsa» J.1lleiiHa ¢ npeAcTaABJICHHBIMU ONNUCAHUSAMM:

1.

a) Jronei CTPEMSTCA OBITh HC3aBUCHUMbBIMH, CBO60,Z[HBIMI/I OT BCEX CBHSGﬁ,

[IpodeccuonanbHas | BO3HUKAONIUX Tpu padoTe B Oonbmx opranu3anusx. [loBbimeHwus,
KOMIIETEHTHOCTb NIepEeBO/IbI U 3apabOoTHAs MJIaTa AEJar0T UX 3aBUCALIIMMHU OT APYTHX

2. Yrpasnenueckass | 0) Jlroogm crpemsrcs OBITh MacTepaMu CBOETO JieNia, OHH OCOOEHHO
KOMITETEHTHOCTb CUACTJIMBBI, KOTJa JIOCTUTAIOT ycrexa B NpodeccHoHalbHON cdepe, HO

OBICTPO TEPSIOT MHTEpPEC K paboTe, KOTOpas HE IO3BOJIIET pa3BUBATh
CBOU CIIOCOOHOCTH

3. ABTOHOMUSA U
HE3aBUCUMOCTh

B) Jlrogm nIeMOHCTPHUPYIOT OOJBINOE JKETaHUE CTaTh YIpaBJICHIIAMH,
MEHEPKepaMH, HX OMNBIT TMO3BOJSET Tojarath, 4YTO OHH BJIAJCIOT
HaBBIKAMH, KOTOPbIE HEOOXOIMMBI JIJTS CIACAYIOMIEH CTYIIEH!

4. CTabWIILHOCTH

r) Jltonu 3aMHTEpEeCcOBaHbI B JIOJTOCPOYHOM HAIEKHOCTH M CTAOMIHHOU
pabore. B mepBoM ciyyae 4YenoBeK TMpeTeHAyeT Ha paboTy B
OpraHM3aly, KoTopas OOecCHeuyrBaeT OINpEeAENIEHHBIH CPOK CIyXKOBbl,
MMEET XOpOIIYI pEeMyTaluio, BBIMSIAUT OoJiee HAJeKHOH B CBoOeH
oTpaciu
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17. Tlonrona nazax JI. Ky3HeroBa mepenuia B IPEACTaBUTEIBCTBO CIICIHATM3UPYIOMICHCS HA
ToproBie Owxyrepueld kopropanuun Swarovski B MockBe, TnHe 3aHsUIa JIOJDKHOCTB
PETHOHAIILHOTO MEHeKepa. B mepBrwIil 1eHh Ha HOBOW paboTe ee BCTPETHIT OPHUC- MEHEIKED,
poBe ee 1o oucy, MoKasal, TJe U YTO HAXOAUTCS, IPEICTABUI KOJUIETaM.

Ha BTOpoii nenp Bo3HuKIN ciioskHOCTH. JI. Ky3HemmoBo# cka3anu, 4To OHa JI0JDKHA 3aKa3aTh cede
CIy)keOHYI0 MallMHy, a Kak 3TO clenarb — He o00bscHwiIn. [IpuUImiock TOITO BBISICHATH
npouenypy. B pesynbraTe oHa meperoBopwiia ¢ ACCATKOM JIFOAEH M MOTpaTUiia Ha BBISICHEHUS
OueHb MHOro BpeMeHHU. Eme Ooiblle BpeMEHU BO3HHUKIO MpH O(OpMICHUH J1e0ETOBOM
(3apruraTHOM) KapTOYKH B OaHKE, MOCKOJIBKY €l He 0OOBSICHIIIA ITPOLEAYpPY MOTYyYEHH s, U Koraa
OHa Tpuexana B 0aHK, ciyKalmiasi craja TpeOoBaTh C Hee JEMO3HUT, O KOTOPOM OHA HHUYEro He
3Hasa. Eil mpumuiocs Bo3Bpamarbcs B 0pUC U YTOUHATH, Kak odopmisieTcs kapta. Kpome toro,
Ha ee pabo4yeM MECTE HE IMOTOTOBUIIU KOMITBIOTED.

Bompocsr:

1. Kakue uyBctBa ucnpitana JI. Ky3nenosa Ha HOBOM MecTe paboThI?

2. Kakue opranu3anmoHHbIEC IPUYUHBI IPUBEIIN K 3TON CUTyauuu?

3. MoseT i 5TO UMETh HEeTaTHBHBIE MOCIEICTBH Ui AajbHenmeid padotsl JI. Ky3HeroBoii B
JIOJDKHOCTH PETMOHAIBHOTO MEHEKepa?

4. KTo 1o/mKeH 0TBeUYaTh 3a aJlalTalluio COTPYIHUKOB B HEOOJIBIION Opranu3anuu?

5. MeHsieTcst I cucTeMa ajlanTaiuy nepcoHaia B OpraHu3aliy, epeKruBaroieid HHTEHCUBHbBIN
pOCT U peopranuzaiuio?

18. BhI yxe HECKOJIBKO JIET paboTaeTe B KPYIHON FOCTHHUIIE B OTJENIe 0Oy4eHHUs NEepCOHaa.
Bammu o6s3aHHOCTH BecbMa 0JJHOOOpa3Hbl, HO B TO kK€ Bpems Bbl He oTBeuaeTe 3a KOHEUHbBIH
pe3ynbTar, Tak Kak Hapsmay C JAPYTHMH COTPYAHHKAMH BBINOJHIETE pabOTy MO MOPYYCHHIO
PYKOBOJUTENS OT/AeIa 00yUeHHsI TepcoHaa.
Bbl BbIIONHSETE TIaBHBIM 00pa3oM Takue CTaHAApPTHBIE IEHCTBUS:— TMOJy4yaeTe 3aka3 Ha
o0yyeHHe OT pPYKOBOAMTEIS OTJEeNa U BHOCHTE €ro B 0a3y IUIAHUPOBaHUSA OOy4YEHUS;—
COCTaBIISIETE CIMCOK Pa0OTHUKOB HAa OOyUEHHME WJIHM TOBBIIICHWE KBAJTH(HUKAIMU MO 3asBKaM
PYKOBOJUTENEH MoApa3AeieHnii;— BHOCUTE BCE JaHHbIE MO COTPYIHHKAM M IepelaeTre 3Ty
3as1BKy CBOeMY pykoBoauTento. B obmem, Brl gonum 1o Toil craguu B padoTe, KOrja crajio
CKY4YHO, HO 3aT0 BBl nMeeTe BO3MOKHOCTh OTIPAIIMBATHCS IO HEOOXOAUMOCTH, U B KOJJIEKTUBE
OUYCHb XOPOIIUH TCcUXoJornyeckuii kimmMaT. OHaKo B TocieaHee Bpemsi Bel uyBcTByeTe, 4TO
HEYJOBJIETBOPEHHOCTh TPY/IOM YCUJIMBAETCS, @ BbI TOTOBBI BBIOIHATH O0JI€e CI0XKHYIO paboTy
Wi XoTs Obl monpo6oBaTh, npuueM Bam xotenock Obl, yToOb! Bamna pabora He 3aBucena OT
pe3ynbrara pabotel apyrux. B oOmem, Bbl yBepeHbl, 4TO pPYKOBOAMTENh MOI OBl YK€
npeuiokuTh Bam Mecto mosblime. B orBer Ha Bamy npochOy 0 MOBBIIEHHHM PYKOBOJIUTETH
CKa3ajJ, 4TO OTBETUT 4Yepe3 HECKOIBbKO IHEW. Yepe3 Tpu IHSA HAadalbHUK NpEeIOXWiI Bam
CJIEYIOUIHME YCIOBHSA:

— TI0 pe3yJIbTaTaM padoTHI 3a MPeIbIIyIee BpeMsi OH HE BUIUT OCHOBAHHH JJIS TIOBBIICHHS,
HO TpeanaraeT Bam B TeueHHe CIEAYIOMIMX JBYX MECSIEB BBINOJHATh (PYHKIMH BEAYILEro
CIelMannucTa BMECTE ¢ TEMHU, 4TO y Bac yxe ects;

— odunuanbHOe pactopsbKEHUE O MOBBIIIEHUH OyIeT caenaHo, ecnu Bwl Oynere oTiMmdHO
CIPABIIATHCS CO BCel pabOTOM;

— OoIUlaTa He MEHseTCs, HO ecliu paboTa OyJeT BHINOJIHEHA KaueCTBEHHO, TO Bl momyunte
IpeMUAIbHBIE, pa3Mep KOTOPBIX Takke OyJeT 3aBUCETh OT pe3ysbTaTa.

Bonpocs! u 3aganus:
1. OneHnte NpenyOKEHNE PYKOBOJNUTEINS MO KAXKIOMY ITYHKTY.
2. Kakue ycnoBust Bel xotenu 661 U3MEHUTH?
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3. Ilpemnoxute pyKOBOAUTENIO CBOI BapUaHT pELICHHUS.

19. KonnekTuB MalIMHHBIX ONEPATOPOB, BHIMOIHAIOMINUX OJJHU U T€ K€ OIepaliuu, pa3IeIuii Ha
nse rpymnmbl. [lepBas rpynma mpomnuwia obdydeHue, a Ipyras —HET. 3aTpaTbl Ha MPOTpaMMmy
00y4YeHHus1 MalMHHBIX orepaTopoB — coctaBuia 140 Teic.py0. Ilocne oOydenuwss mo 3Tou
porpaMMe MpOU3BOJUTENBHOCTh B MEPBOM Ipymie Bo3pocia Ha 100 equHuUI], 4TO yBEITUYMIIO
npuoOsLTs HAa 200 THIC. py0. Uemy paBen «Bo3Bpat ot uaBectunmii» (ROI) ?

20. B mexanocOopouynoM 1exe 750 KpymHOro MamMHOCTpOUTENbHOro 3aBoaa B 2019 romy
IUIAHUPOBAJIOCH IIPOBECTU BHYTpU(HUPMEHHOE oOydeHue s 26 coTpyAaHukoB. [lmanupyembrit
Or0KeT 00yueHus coctaBuia 268808 pyo. Ha ocHoBanuu moxenu Kupkmarpuka 1o OKOHYaHUU
oOyueHHst ompocuin 26 COTPYIHUKOB, MPOMIETIIUX oOydeHue. PesynbraTBHOE 00ydeHue
npu3HaHo y 12 paboumx.

PaccunTaiite mokaszarenb pe3yIbTaTUBHOCTH O0Y4EHUS, HCIIONB3YsS (HOpMyITy:

OO61mas pe3yabTaTUBHOCTh 00y4eHHUs COTPYIHUKOB MPEAIPUSITHS:

P=K1, /K2 x 100%,

rae K1 — konudectBo pabOTHHKOB, 0O0ydeHHE KOTOPBIX OIIEHEHO KaK pe3ylbTaTUBHOE, PaBHOE
WJIM BBIIIE YCTAHOBJIEHHOI'O HOPMAaTHUBA;

K2 — obmree konuyecTBO paOOTHUKOB, IPOMIEAIINX 00yueHHUE 3a JaHHBII MEPHO/I.

21. Bwl pabGotaere B KpYNHOW, TUHAMUYHO DPa3BUBAIOIICHCS KOMIIAHUM MEHEIKEPOM II0
nepcoHainy. Kommnanus cymectByer 0ojee OByX JieT. B CBS3M ¢ IMHAMUKOW CBOErO Pa3BUTH
KOMITaHUSI TIOCTOSIHHO CTaBUT TII€pe]] COTPYAHHKAMH BCE HOBBIE U 0oJiee CIIOXKHBIE
npodeccuoHaNbHBIE 3a/1a4H, YTO MO3BOJISIET UM B KOPOTKHUE CPOKH CYILIECTBEHHO MOBBICUTH CBOM
poeCCUOHANIBHBIN YPOBEHb.

VY CcOTpYIHHMKOB €CTh BO3MOXKHOCTb M KapbepHOIo pa3BUTHs. bu3Hec kommanuu cneuuduyeH,
HY)KHBI JIFOJIM, XOPOIIO 3Harolue ero. PykoBoACTBO KOMIAHUU MPEANOYUTAET BHLABUIaTh Ha
MEHE/KEPCKHE TMO3ULUU YK€ PabOTaIOIIMX COTPYAHUKOB, HEXENMM OpaTh Ha 3TH MHO3MLUHU
JFOJIEN «CO CTOPOHBI.

Heckonbko MecslleB Ha3al B KOMIIAHMM YK€ IPOMU3O0LUIO HECKOJIBKO IE€PEMELEHUN:
PYKOBOJUTENSAMU OTAENOB OBLIM Ha3HAUYeHbl KBaNU(UIMPOBAHHBIE B CBOEH IpeaMeTHOU
00J1aCTH COTPYTHUKH, KOTOPBIE XOPOIIO ceOsl 3apeKOMEHI0BAIIN 32 BpeMs pabOThl B KOMITaHUH.
[Tocne ux mepexoaa MOSIBUIICS LEIBbIA psia MpoOieM: CTaal HApyLIAThCs CPOKU MO TEKYLIUM
3aJayaM OT/eNa, CYIIECTBEHHO CHH3MJIMCh IOKa3aTeiad paboThl, MPOU3OILIO HECKOIBKO
KOH(JIMKTOB C MapTHEPAMHU, COTPYIHHMKH OTIEJIOB CTalM JIOMO3[HA 3aCHKMBATHCS Ha paboTe,
HECKOJIBKO JJaKe MO/IyMBIBAaIOT 00 YBOJIbLHEHUHU.

[Tpoananu3upoBaB CHUTyalMIO, BBl IOHSUIM, YTO IIEPEBEACHHBIE HAa MEHEIKEPCKUE IO3ULUU
COTPYJIHUKH BCE €Ille TyMaloT U JEHCTBYIOT KakK CIELUAIUCTBl, U YTO y HUX HEIOCTaTOYHO
HaBBIKOB, 4YTOObI A(P(EKTUBHO CIPABIATHCS C MOCTaBIEHHBIMU 3aJladyaMd  Ha HOBOM
KayeCTBEHHOM ypoBHEe. OHU MOTYT 00y4HUTbCs BCEMY B Ipoliecce padoThl, U CO BpPEMEHEM Y HUX
BbIpab0Tal0TCs HEOOXOAMMBIE HaBBIKM, HO Ha Balll B3TJISJ 11€1€CO00pa3HO OTHPAaBUTh UX Ha
TPEHUHTH, YTOOBI MOATSIHYTh MEHE’KEPCKHE HaBbIKA HAa HEOOXOAUMBIN YPOBEHb.

BbI Takke cuuTaere, 4To HEOOXOAUMO pa3padoTaTh CUCTEMY pabOTHI C KaJPOBBIM PE3EPBOM, TaK
KaK 3TO IMEpBbIM, HO HE INOCIECIHUN CIay4daldl IEpeBOJa COTPYAHUKOB C IIOBBIIIEHHEM B
JIOJDKHOCTU. Y Bac €CTh CIHUCOK JIIOJIEH, KOTOPBIX B CKOpOM OyaylleM OKHJaeT MOAO0OHBIH
nepexoji, 1 paboTy ¢ HUMHU HY)KHO HauMHaTh YK€ cedyac, YTOObl OHM HE CTOJKHYJIHUCH C TEMHU
e MpobiieMaMy, KOTOpble BO3HUKIIM B PE3YJIbTaTe COCTOSIBILIEIOCS IEPEBO/IA.

Bonpoc: Kak Bbl onpenenure, kakue HaBbIKM HEOOXOIMMO Pa3BUBATh U U3 KakuX OJIOKOB OyzeT
COCTOATH Ballla MPOrpaMMa 1o paboTe ¢ KaApOBBIM pe3epBoM?
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22. JIupeKTop KOMIAHHH O OKAa3aHHUIO IOPUANYECKUX YCIYT y3HAET, YTO OJUH M3 €ro JIy4YIIuX
CHELMATUCTOB COOMPAETCS YBOJIBHATHCS M YK€ HaMEpeH YCTPauBaThCs HA 3TY e JOJDKHOCTb,
HO Ha 0oJiee BBITOJIHBIX YCIOBHUSX B (UPMY, KOHKYPHPYIOIIYIO C JTaHHOH. J[UpEKTOp JOPOKHUT
CTOJIb LICHHBIMHU KaJIpaMH M HE XO4YeT OTIYCKaThb OJHOTO M3 CBOMX JIYYIIUX COTPYIHHKOB. Y
HEro €CTh MECSAL Ha TO, YTOOBI HE JOIYCTUTh YXOJ JaHHOT'O COTPYAHUKA U3 KOMIIAHUU.
KoHTpoIbHBIE BOIPOCH! U 3a1aHUS

1. Kakue neiicTBus JODKEH NPEANPUHSITD TUPEKTOP (PUPMBI, YTOOBI €0 MOAYMHEHHBIA OCTaNICS
Ha TeKyIlleM MecTe paboThI?

23. Bbl pabotaere cTapmuM MeHemkepoM B KommnaHuu. OAMH M3 OTAEIOB, KOTOPbIM BbI
pykoBoauTe, HasbiBaeTcst «OTaen opraHu3alid TPYAOBOH JesATENbHOCTHY». Bbl oTBeuaere 3a
NEPEIBIKEHUE COTPYAHUKOB BHYTPH KOMIIaHUH, COIIPOBOKIAETE BCE MPOLIECCHI PACIIPENETICHUS
paboueii Harpy3KH.

CoTpyIHUKOB OTAENIa Tpoe, U OHU pPAOOTAIOT B pa3IMYHBIX MOAPA3IACICHUSX, BBITOJHSASA
PYTHHHYIO 1 OyMa)XHYIO paboTy, GUKCUPYIOT pUTMBI TPYyJa COTPYTHUKOB, JeNat0T GoTorpaduro
pabouero Mecra, CYMTAIOT, CKOJIBKO (DAaKTUYECKHUX YacOB BbIpabaThIBaeT KaXKIblii coTpyaHUK. [1o
CyTH MX paboTa YETKO periiaMeHTHUPOBaHA U XOPOILIO OpraHU30BaHa, M03TOMYy BaMm He HYKHO
IIOCTOSIHHO JIeJ1aTh IPOMEXKYTOUYHBIE NTpoBepku. OHM OTUMTHIBaIOTCA Nepes Bamu pa3 B mecsi u
MOJIAIOT TOTOBBIE TIepepabOTaHHbIEC JaHHBIE.

Bamr HenocpencTBeHHbBIN PyKOBOAMTEIb — 3aCIyKEHHBIH 1 100pOCOBECTHBIN YeI0BEK, KOTOPBIN
CKOpPO YXOJMT Ha IIEHCHIO, O 4YeM OH He pa3 rosopui. KOHEYHO, €ero NmpHHOMIBI U METOMbI
yIpaBJIEHUs] KOJUIEKTHBOM YK€ HE OTBEUYaroT TpeOOBaHMSIM COBPEMEHHOCTH, HO paboTa oTaesa
HE BBI3BIBACT HApPEKaHMUW CO CTOPOHBI INIaBbl KoMIaHuu. K TOMy K€ OH CMeJo IoJsarajics Ha
CaMOJOCTaTOYHBIX  COTPYJHHKOB, KOTOpble  OOJagar0T  XOPOUIMMH  aHaJIMTUYECKUMU
CIIOCOOHOCTSIMHU.

OnuH M3 COTPYAHMKOB XOYET MOTOBOPUTH ¢ Bamu mo moBoAy IUIaHa CBOErO0 KapbepPHOIO
pa3BuTHs. BBl HE OYEHb XOPOLIO C HUM 3HAKOMBI, IPOCTO MHOTJA CTAJIKMBAJINCh Ha padboTe U
3HaeTe, Kak €ro 30BYT M B KakoM OTJelle OH paboTaeT. Bbl MoaHANM €ro JM4HOE Jel0 U
BBISICHWIM, YTO 3TOT pa0OTHUK OO0NalaeT OuYeHb BBICOKOW KBadM(UKalued, HO HHTPOBEPT,
HEOXOTHO J1a€T PEKOMEHJAIIM1 U HE IPUHUMAET aKTUBHOT'O Y4acTHUs B PELLICHUU 3a7a4 oTena. ¥
Bac cioxunock BredatiieHue, 4To NpeAnoChlUIOK K BBICOKOMY KApbEPHOMY Pa3BUTHUIO Y KOJUIETH
HET.

KoHnTpoJibHBIC BONIPOCHI U 3a]aHUsA

1. Bam HYXHO HOJy4YUTh O COTPYJHUKE KaKk MOXHO Oosbiie nHpopmanuu. Kakue ucTouyHUKN
Bbl ucnonb3zyere?

2. PykoBoauTenb, KOTOPBIH BCKOpPE YXOIUT Ha IEHCHIO, HACTOSATENbHO pekoMeHayeT Bam
IIPOJBUIaTh COTPYAHMKA. BammM TOYKM 3peHus HE COBIANAIOT, TaK Kak TO, 4TO BbI Ha3bIBaeTe
0€3bIHUIIMAaTUBHOCTHIO, PYKOBOJIUTENb IPUHUMAET 32 YPaBHOBEIIEHHOCTD U cliep:kaHHOCTh. Kak
Bbl oTHECETECH K TO3UIIMM PYKOBOAUTENA?

24. MakcuM MMeN OIBIT paboThl TOJBKO Ha OJHOM IMPEINpPUATHH, B KOTOPOM OH MpopadoTain
OKoJI0 nATH JeT. Hekotopoe BpeMst Hazag OH ObLI yBOJIEH 10 COKPAIEHHUIO INTAaTOB. MakcuMm
JIOJTO MCKal paboTy MO CBOEH CIENUATbHOCTH, HO, K COXKaJIECHHUIO, Oe3ycIemHo. 3a Bpems
aKTHBHOTIO norcka pabotsl MakcuM okoHumi By3. [lomyuenue Briciiero oopa3zoBanusi B 00J1acTi
KOMITBIOTEPHBIX TEXHOJOTHH CII0cOOCTBOBANIO BOOAYIIEBIEeHHIO Makcuma. B kakoii-To mepuon
BPEMEHH €My NPEeUIOKIIN paboTy crnenuanucra no [T-TexHomorusaM B KpymHON CTPOUTEIbHON
KommaHuu. PaboTa mpesmnonarana cOTpyJHHUYECTBO C 3apyOEKHBIMH KOMIAHUAMHU, U Makcum
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kKJal ee C BOJHEHHEM M BoonymenineHueM. K BenukoMmy coxaneHuro Makcuma, pabota
OKa3aJlaCh HE MHTEPEeCHOW M He TpeOoBajia NMPUMEHEHHs €ro OmnblTa M KBadudukammu. Ero
(GyHKLIHOHATIbHBIE 0053aHHOCTH CBOJMWINCH TOJBKO JIMIIb K CHCTEMHOMY aJMHUHHUCTPUPOBAHUIO.
Maxkcum ObIT pa3o4apoBaH, IMOCKOJIBKY €ro OXHIaHUs He ObUIM onpaBiaHbl. Kpome Toro,
0Ka3aJI0Ch, YTO HENOCPEACTBEHHBIN HaualbHUK Makcuma OblI 4eJI0BEKOM pa3pa’KUTeIbHbIM, U
Korga Makcum cripocuil, TO4eMy OH Ha JOJDKHOCTH IT—crenuanucra BIMONHSAET 00s3aHHOCTH
PAIOBOrO0 aIMUHUCTPATOPA, TOT OTBETUII TakK; «Bbl uTo ke 24 nymaere, 4To Bbl caMblii yMHBI?
Yuurs menst B3gymanu? He HpaButcs — yxomute». B ToT ke neHp MakcuMm yBoawmiics. OTo
IPOM30IIII0 HECKOJIBKO MecALEeB HazaJ. MakcuM 10 CUX MOp He Haulea padoTy, MOCKOJIbKY, BO-
NEPBbIX, OH MOJYYWJ HEJIECTHBIE PEKOMEHIALMU C TOCIEAHEro MecTa paboThl, a BO-BTOPBIX,
ObLT pa3zodapoBaH pabOTOIA.

3ananue: [lo naHHOW cuTyalu OMpeAeTUTe KOHKPETHBIE MPOOIEMbl, ¢ KOTOPBIMH CTOJIKHYJICS
MakcuM Ha HOBOM MecTe pabOThl.

25. CrpourenbHas koMnanuss OOO «YioT» cnenuaau3upyercss Ha CTPOMTEIbCTBE KHUPIUYHBIX
noMoB OusHec kiacca. B 2015 r. HameTunach 10AroBpeMEHHAs TEHIEHIUS CHUXKEHUS CIIpoca B
JTAHHOM CEIrMEHTE PbIHKa. PyKOBOJCTBO KOMIAHUU MIPUHSJIO PELIEHUE NEePEOPUEHTUPOBATHCS HA
CPEIHMM IICHOBOW CErMEHT M OCBOWTH BO3BEIACHUE JOMOB II0 MOHOJUTHO-KAPKACHOU
TEXHOJIOTUM. TEeXHOJIOTUSI MOHOJMTHO-KapKacHOIO CTPOMTENbCTBA IO3BOJSIET CHU3UTH
ce0eCTOMMOCTh KBaJPAaTHOTO METpa KWk W CYHIECTBEHHO COKPAaTUTh CPOKU CTpou- 26
TesnbcTBa. OCBOEGHHME HOBOM Ul KOMIIAHUM TEXHOJOIMM BBI3BIBA€T HEOOXOIUMOCTh B
3HAUUTENIBHOM IepeoOydeHuH nepcoHana. Becero B komnanuu 3aHsaTo 550 yen. Heob6xomgumo
nepeoOy4YuTh 5 nHKeHepoB, 8§ TexHonoroB u 90-100 pabounx. PykoBoACTBOM KOMIaHHUH TEpe]T
OTJEJIOM YIpaBJICHUS TIEPCOHAIIOM IIOCTaBJeHAa 3ajada pa3padoTaTe TUIAaH OO0yYeHUs
COTPYIHUKOB KOMIIAHHH, PAacCUUTaTb €ro CTOMMOCTb. BO3MOKHBI HECKOJIBKO BapHaHTOB
00ydenusi. OO0ydyeHue B 3apyOeKHOM IeHTpe cTOUT 20 THIC. OJIJIAPOB 3a TPU MecsIa (BKIrOYas
npoxxuBanue). lleHa U cpoku oOyueHMs Ui MH)KEHEpPOB M TEXHOJOroB oJuHakoBa. Ilpum
o0ydyeHun Oosee Tpex dYenoBeK CKuaka cocTaBuUT 15%. Ilo oxkoHuaHum oOydeHHUs BBIIAETCS
cepTUHKAT MEXAYHApOJHOrO o0pasna. B 3ToM 1ieHTpe MOKHO MPHOOPECTH MaKeT MaTepHasos,
CHEeMaIbHOM W HOPMATHBHO-CIPAaBOYHOM JIUTEPATyphl Al CAMOCTOSTEIBHOTO OOyueHUus
WHXXEHEPOB M T€XHOJOroB. CTOMMOCTh Takoro KoMiuiekTa: 30 ThIC. 10OJIApOB I HHKEHEPOB,
18 ThiC. mOMIApOB AJIE TEXHOJOTOB. Takke MOXKHO NMPUOOPECTH KOMIUIEKT MaTepUalioB IS
paboumx, KOTOpbI cTOUT 7 ThIC. JOITapoB. MOCKOBCKHMI WHCTHTYT «V/IHHOBallMOHHBIE
TEXHOJIOTUM M O€30MacHOCTh» Mpe/ularaeT AMCTAaHIMOHHOe oO0ydeHue. J[ns HHXKeHepoB
CTOUMOCTb OOyueHHusi coctaBUT 120 ThIc. pyOnell B Mecdl, cpok oOyudeHuss — 7 mec. s
TEXHOJIOTOB CTOMMOCTb — 95 ThIC. pyOieil B mec., cpok oOydeHus — 5 mec. Ilpu oOyueHun
rpynnsl U3 HATH U OoJjiee COTPYJHUKOB IMpPEeNoCTaBiAlOTCS cKuaku B pasmepe 10%. Ilo
OKOHYAaHUU 0Oy4eHUs BbIIAeTCs CepTU(HUKAT O MOBBIIEHUH KBaTUpUKauu. /[ uHxeHepoB U
TEXHOJIOTOB MPOBOIATCS KPAaTKOCPOYHBIE CIIEHUAIN3UpOBaHHBIE ceMHHaphl. HTepecyromue
OpraHu3aiuio Kypcsl nposozsarcsa B Mockse, Cankt-IlerepOypre, HoBocubupcke. Ux croumoctsb
konebnercs ot 30 go 45 Teic. pyOneit 3a 3-4 AHEBHBbIE Kypchbl (CTOMMOCTH 3aBUCHT OT
nporpaMMbl  o0ydenus). [Ipoe3n u mpoxuBaHHe B CTOMMOCTh KypcoB He BXomsar. Jlms
MOBBILICHUS KBATU(PUKAUU pabouuX MOXKHO 3aKII0UuTh A0roBop ¢ MecTHbIM CIITY. OOyuenue
C OTPBIBOM OT MpPOM3BOACTBA 3aiimer 1 mecsn u Oyner croutb 200 Thic. pybieit 3a rpynmy 25
yenoBek. Cpoku oOydeHust 06e3 OTpbIBa OT MPOM3BOACTBA — 2,5 Mec., cTOUMOCTh — 80 THIC. B
Mecsl. Takke KOMIIAHHMS DPAcCMaTpUBAcT BO3MOXHOCTb 3aKJIIOUEHHUS JIOTOBOpA C LEHTPOM
JOTIOTHUTEIIBHOTO TMPO(ECCUOHANBHOIO 00y4YeHHs U3 apyroro ropoja. llentp mnpeanaraer
nproOpecTd KOMIUIEKT BHAEOMATEPHUATIOB, MHCTPYKUUH M CHELUAIBbHOM JUTEpaTypsl AJs
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pabounx 3a 150 ThIC. pyOnei. Kpome 3TOro, kK 3aka3yuky MOTYT IMPHUEXaTh CICIHAIACTHI-
KoHCynbTaHThl LlenTpa. CTOMMOCTH OJHOTO JAHS PabOTHl KOHCYNIbTaHTa — 15 Teic. pyOIeid,
npoe3]l W MPOXKUBAHUE CHEHATMCTa OIUIaYMBaeTCs OTAENbHO. MaKcUManbHBIM pazmep
«COIPOBOXKIAEMOM» TPYIIIBI pabOUYuX ISl OTHOTO KOHCYNbTanTa — 30 yenoBeKk. MUHUMAaIbHBIN
CpOK paboThl KOHCYJIbTaHTa — OJIHA HEJAEeNs, HO peKOMeHayeTcs paboTa B TeueHue 3-4 Henelb.
Bomnpocsr:
1 Omnpenenute, Ha Kakue MokazaTenu (YHKIIMOHUPOBAHUS KOMIIAHUU TMOBJIHSET MepeodydeHue
PabOTHHKOB.
2 PaccmoTpuTe paziuuHble BapHaHTBl OO0y4YeHHs pPaOOTHUKOB (MHKEHEPOB, TEXHOJIOIOB,
pabouunx) U paccUUTaiTe €ro CTOUMOCTb.
3 Kakoif u3 BapuanToB 00yueHus Bbl Obl BeIOpaii Ha MecTe€ PYKOBOJAUTENS KOMIIAHUU U
nouemy?

3 Omnpenenure BO3MOXKHBIE MyTH OIIEHKU 3PHEKTUBHOCTH 00yUeHUS paOOTHHKOB.

26. K kakoMy TMIIy OTHOCHTCSI IaHHAsl Kapbepa?
OupekTop NpagnpMaTHA

JAMBCTHTENL [MPEKTORE HavaneHue ciyxbe

HasansHuk uexa HavansHwe oTgena
HauansHHE yYacTHa Cneysanict

MacTep KoHey RsTanT

Nexchuonep

He Gonee 10 net

27. HadanpHHMK KaJIpoBOW CIIY>KOBI KPYIMHOH TOPrOBOH KOMIAHMH CTOUT IEpe] HEMPOCTHIM
BbIOOpoM. OJMH W3 COTPYAHUKOB (uiuana paboTaeT B KOMIIAHUU JIOJIbIIE BCEX OCHOBHBIX
COTPYAHUKOB M B HACTOSAIIEE BpeMs NPETEHAYET Ha JOHKHOCTh PYKOBOJIMTEIS PErMOHAIBHOIO
¢wimana. IIpu 3TOM ecTh APYroi COTPYIHUK, KOTOPBIA MO NpodecCHOHANIbHBIM KadecTBaM
0osiee COOTBETCTBYET 3TOM JOHKHOCTH. Ha3HaueHune BTOPOTro COTPYJHUKA Ha JOJKHOCTh
PYKOBOJUTENS PErHOHAIBHOTO (UiHaia BHI3OBET CHIIBHOE HEJIOBOJBLCTBO IMEPBOTO U, CKOpee
BCEro, BOJIHY HEJOBOJIBCTBA BCEX COTPYIHUKOB (huuana.

Bonpocsr: 1 Kak noctynuTh Ha4aabHUKY KaJIpOBOH CITY>KObI?

2 Kakue IeicTBYS OH JIOJKEH NPEANPUHATH B TAKOW CUTYyaIuu?

3 [Ipennokure KpUTEPUH OLIEHKH [IEPCOHANA IIPU MTPOJIBUKEHUH 110 KAPHEPHOU JIECTHUIIE.

28. K xakoMy THIy OTHOCHTCH JaHHasi Kapbepa?
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OupekTop
npeaonpusaTUA
3amecTuTens
avpekTopa
HavansHuk
uexa
HavanbHuK
y4acTka
MacTtep
MeHcuonep

29. K xakoMy THIY OTHOCHUTCS IaHHAas Kapbepa?

leHepankHbIi

[MPeKTop
obbeauHeHns
3amecTutens amecTUTens 3amecTutens il
no NPomsa- No Kaapam Nno 3KOHO-
BOACTBY MUKe
Il yposeHb 1-or. 1-2r. 1-2r
(o6veamMHeHHe) = - -
- - >
TIT
BOACTBY KEHWIO no kaapam
Il ypoBeHs 2-3r. 2-3r. 2-3r.
(npepnpusTre) -« - - HavanbHuk
nonpasne-
neHus
‘ Auncnetyep ‘ ‘ TexHonor | ‘ IKOHOMMCT
1-2r. 1-2r. 1-2r.
| ypoBeHb - o o
(nogpa3spenexHune) Macrep

30. K kakomy THIly OTHOCHTCS JaHHAsl Kapbepa?

NupacTop moagnpreT s

Mansucre nyTeR
H.'ﬂ'.‘.'lu'llidi WA AN R

Hauanesue
[ITEE

HauaneHWE Waxa -
NEpaualEHbE
NyTek HaIHIHEHRR

Moemaieg B peay ML TaTe
HEMGNHND QOMEHDCTHONG CODTBETCTEHR

31. K kakoMy TNy JUYHOCTH 1O ['0/LUIaHIYy OTHOCHUTCS YeJI0BEK, KOTOPbIi MpeAnoYuTaer
OLIThL AHAJTUTHKOM?

32. K kakomy TuUmy Ju4HOCTH mo [o/u1aHay OTHOCHTCS 4YeJIOBEK, KOTOPBIH JHOOUT
NeSITeJIbHOCTDb, MO3BOJISIIONIYI0 €My BJMSATH HA IPYTUX IJIS JOCTHKEHUSI ejaei?

33. K kakomy THmy Ju4HOCTH mo [o/LI1aHAY OTHOCHUTCS 4YeJIOBeK, KOTOPBIH JHOOUT
CHCTEeMATHYeCKOe MAHUNYTUPOBAHNE JAHHBIMHU?
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34. K kakomy TuUnmy JUYHOCTH Mo ['o/1aHAy OTHOCHTCSI 4YeI0BeK 3KCIPeCCHBHBIN,
OPUTMHAJIbHBIN?

35. Omnpeaeaure BUA Kapbepbl, MPeanoJaralommid npopeccuoHaAIbHbIA POCT JBHKEHUS
10 pa3psaaaM TapudHoi ceTku

36. Kakue BuabI Kapbepbl MOKHO BbIJEJIUTH B MIpolecce KAPbEPHOT0 ABHKEHUA?

37. K kakomy THNy JUYHOCTH N0 [o/IaHIy OTHOCHTCSI 4YeJIOBEK, KOTOPBI JIIOOMT
padoratb BMmecTe?

38. K kakomy Tumy JU4YHOCTH Mo [o/1aHIYy OTHOCHTCSI 4eJI0BEK, MPeINmOYUTAIIUIM
AeATeIbHOCTh CBA3AHHYI0 ¢ MAHUNYJISIMUSIMM HHCTPYMEHTAMM U MeXaHU3MaMu?

39. K kakomy THIy 10/IX0J10B K IOCTPOCHUIO Kapbepbl OTHOCUTCS CO3HATEIbHAS Kapbepa,
He CKJIOHHASl K He0OXyMAHHbIM pelleHusiM?

40. K xakomy TNy NOAXO/0B K IOCTPOCHHI0O Kapbepbl OTHOCUTCA padoTa CTPOro mno
KOHKPETHBIM 321a4aM HM3-3a 00SI3HU COBePIINTH OMINOKY?

3adanus 8 pamkax KOMHemeHyu.
[IK-4. Cnocoben op2anuzogams mpyooeyio oesmenbHocmy, pazpabomams u 6HeOpums
cucmembl oniamol mpyoda nepcoHand

1. TunoBbIe TECTOBBIE 3aJaHUS /IS5l IPOMEKYTOYHOM aTTecTaluM (3a4eT)

1. I'naBHOE Ha3HAUEHUE aHAIN3A TPYIOBBIX [TOKa3aTeNnei — 3To:

a) MOBBIILIEHUE 0OOCHOBAaHHOCTH IJIAHUPOBAHMSI, COBEPIICHCTBOBAHUE YIIPABICHUS
IIPOU3BOJICTBEHHO-X035IIICTBEHHOM JEATEIbHOCTBIO U COLIMATIbHBIMU ITPOLIECCAMM B
KOJJIEKTHUBAX;

0) olleHKa pe3epBOB POCTA MPOU3BOAUTENLHOCTH TPYAA;

B) OLIEHKA CUCTEMbI CTUMYJIMPOBAHUS TPYa;

I') O10/KETUPOBAHUE PACX0JI0B HA MIEPCOHAIL.

2. Buy aHanmuTHUECKOW pabOTHI, CBSI3aHHBIN C OIIEHKOH (PaKTOPOB, BIUSIONINX HA JHHAMUKY
TPYAOBBIX ITOKA3aTeel U UX OLIEHKON B KOHTEKCTE UCIIOJIb30BaHUS TPYAOBBIX PECYPCOB — 3TO:
a) aHaJIU3 TPYAOBBIX TTOKA3aTEIEeH;

0) CTOUMOCTHOW aHau3,;

B) TEXHUKO-2KOHOMHUYECKUI aHaJN3;

I') yIIpaBJIeHYEeCKUN aHaJIH3.

3. Llenbio aHanmm3a TPYyJAOBBIX NOKa3aTeel ABISETCS:

a) BBISIBJIEHUE PE3E€PBOB POCTA, IPOU3BOIUTENLHOCTH TPYZA, UCIIOJIb30BAHUS CPEJICTB Ha
pabouyto cuily, ylydlleHuss HOPMUPOBAHUS TPYAA, PAllMOHAIBHOE HCIOIb30BAHUE TPYIOBOTO
MOTEHLIMaja MPEANPUATHS Ha 3TOM OCHOBE CHUKEHHS c€0ECTOMMOCTH;

0) ycTpaHeHHe KaJJpOBBIX PUCKOB;

B) BBISIBIICHUE PE3EPBOB HCIOJB30BaHUS CPEJICTB HA paboUyIo CUITY;

T') BBISIBJICHHE PE3EPBOB pOCTa

4. O01enpu3HaHHbIN /U1 CTPAaH C PIHOYHOW SKOHOMUKOW MHTETpalibHbII MOKa3aTelb,
BKJIIOUAIOLNI COBOKYITHOCTb PAaCcX0/I0B, CBSI3aHHBIX C IPUBJICUEHUEM, BOSHATPAKICHUEM,
CTUMYJIMPOBAaHUEM, PEIICHUEM COLIMANIBHBIX POo0JieM, OpraHu3anuen

paboThI U yIydIIEeHHEM YCIOBUH Tpy/a MepcoHaia — 370 ...

a) 3aTpaThl HA TIEPCOHAJl OpraHU3allNH;

0) cToMMOCTh paboueil CHIbI,

B) pacxoisl paboToaaTenei;

I') BO3MEILIEHHE PACXOIOB 32 BHIIOJHEHHYIO paboTy.
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5. 3aTpaThl Ha pabOUyIO CHITY COCTOST M3 CICAYIOIIUX TPYIIII:
a) oruiata 3a oTpabOTaHHOE BpeEMS,

0) eIMHOBPEMEHHBIC MOOIIPUTEIHHBIC BBITUIATHI;

B) pacxo/sl Ha podecCuoHaIbHOE 00yUeHue;

I') BCE OTBETHI BEPHBI.

6

BriOpanHbIe 1T KaK01 TPy IepcoHaa (hOPMBI OIIaThl TPpyaa GUKCHPYIOTCS:

Komn-Bo IMpaBUJIbHBIX OTBCTOB - 1

1
2
3
4
Z

B KOJUIEKTUBHOM JIOTOBOPE;
B YCTHOM JIOTOBOPE;

B CITy>)K€OHOI1 cIipaBKe;

HE (PUKCUPYIOTCS.

B npoun3BOICTBEHHOM MMOJPa3/ICICHUN CYIIECTBYET HEOOXOAMMOCTh CTHMYJIMPOBATH POCT

BbIpaOOTKH ONpeiesICHHOM NpogyKuuu. B aToM cityuae nenecoo0pa3Ho NpUMEHEHHeE:
Ko:n-Bo npaBuiibHBIX OTBETOB - 1

1
2
3
4
8

CAENBHOM (OPMBI OMIIATHI TPYAQ

MOBPEMEHHOM (DOPMBI OIIIATHI TPYAA;

AKKOPJIHOM CUCTEMBI OILIaThl TPY/a;

HET MPaBUIILHOTO OTBETA.

Korna opranuszoBaH cTpOruii KOHTpOJIb M BeAeTcsl ydeT (pakTuuecku OoTpaboTaHHOTrO

BPEMCHHU 11€7IeCO00Pa3HO MPUMEHEHUE:
KoJ1-Bo mpaBUIIbHBIX OTBETOB - 1

1
2
3
4
9

C/IeTBHOM (POPMBI OIUIATHI TPYIA

HOBPEMEHHO# (POPMBI OILIATHI TPY/Ia;

AKKOP/IHOW CHCTEMBI OILIATHI TPY/A;

HET MPaBIJILHOTO OTBETA,;

K kakuM BBIIUIATaM OTHOCSATCSl JOIUIAThI M HAJ0aBKM 3a BBICOKYIO KBAIU(HKAIHIO,

npodeccHoHaNbHOE MacTepCTBO, pabOTy C MEHBIIeH YHCIEHHOCTBIO, 3a COBMEIIECHUE
HECKOJBKHUX MPOQECCuid:
Ko:-Bo npaBUIBHBIX OTBETOB - 1

1
2
3
4
10

KOMITCHCAIITMOHHBIM;

IIPOTPECCUBHBIM;

CTUMYJIMPYIOLIUM;

BCE OTBETHI BEPHBI.

UYro cTuMynMpyeT OBpEMEHHAs OIllaTa TpyZa:

Ko:n-Bo npaBuUibHBIX OTBETOB - 1

1
2
3
4
11

Ka4eCTBO 0OCITY)KUBaHHS TIOKYyIaTeIeH;
INPUCYTCTBHE HAa pabouyeM MecCTe;

00BeM TOBapooOopoTa;

BCC€ OTBCThHI BEPHBEIL.

YTo cTUMYNHpPYET CeNbHas oIiara Tpyjaa:

Ko:n-Bo npaBuibHBIX OTBETOB - 1

1
2
3
4
12

00BeM TOBapooOopoTa;

Ka4eCTBO 0OCITy)KUBAHHS TIOKYATEICH;

NPUCYTCTBUE Ha pabodyeM MecTe;

BCC€ OTBCTEI BEPHEIL.

3aBbIlIEHUE Pa3MEPOB BO3HATPAXKICHHS COTPYJHUKA OOBIYHO MPUBOJINT K:

Ko:n-Bo npaBuibHBIX 0TBETOB - 1

1

MOCTOAHHOMY YBCINMYCHUIO 3(1)(I)CKTI/IBHOCTI/I €ro pa60TBI;
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2 BpPEMEHHOMY YBEJIWYEHHUIO 3(PPEKTUBHOCTH €T0 pabOTHI;

3 TMOCTOSSHHOMY YMEHBIICHUIO Y3 PEKTUBHOCTH €ro paboThI;

4 BpeMEHHOMY yMEHbIICHHIO 3(h(PEKTUBHOCTH €ro paboTHI.

13 3a BBICOKYIO KBaTHU(HUKAIHMIO U TPOPecCHOHATBHOE MACTEPCTBO PAOOTHUKAM MPEIIPUATHUS
MOTYT OBITh BBIIJIAUEHBI:

Ko:n-Bo npaBUiIbHBIX OTBETOB - 1

1 xommneHcalMOHHbIE BBIILIATHI

2  CTUMYJIHPYIOUIME BBIILJIATHI;

3 HampapJAIOIIME BBIILIATHI;

4 penpoIyKIMOHHBIC BBITUIATHI.

14 B ocHoBe 6ectaprdHOI CHCTEMBI OILIATHI TPY/AA JICHKUT:

Ko:n-Bo npaBuibHBIX OTBETOB - 1

1 ycTHas 1OrOBOPEHHOCTh MEXAY padboToaTeaeM U pabOTHUKOM;

2  omiaTa TpyJaa «B KOHBEPTE»;

3 JoneBoe pacupezeneHre 3apad0oTaHHbIX KOJJIEKTUBOM CPE/ICTB;

4 00beM BBIIOJHEHHBIX pabOT/yCIIyT.

15 OcHOBHBIMU 371€eMEHTaMU TapU(PHOI CUCTEMBI OIUIATHI TPY/a SBISIOTCS:
Ko:n-Bo npaBuiibHBIX OTBETOB - 1

1 Tapudnsle ceTky; TapuHbIe CTAaBKH; JOHKHOCTHBIE HHCTPYKLIUY;

2  ETKC; Tapudmnsie cetku, TapudHbie CTaBKU; TapuPHBIE KOIPPUITICHTHL;
3  TapudHsbIii QoHJ 3apabOTHON MIATHI, JOKHOCTHBIE HHCTPYKIIHH,

4 ETKC; n0mKHOCTHBIE HHCTPYKIIUH; Tapu(HBIE CETKH; KO GUIMESHTHI OTUIAT

2. TunoBble MPaKTHYECKHE 32JaHUS VISl IPOMEKYTOUHOM aTTecTaluM (3a4eT)
3ananue 1.
YacoBass Tapu¢Has craBka paBHsaercs 20 pyoOnei. daxrtuuecku otpadoraHo 40 wyacos.
Onpenenuts 3apaborok padotHuka (3I1).
3aganue 2.
JlueBHass Tapu¢Has craBka paBHseTca 150 pyOneil. daxThueckd OTpabOTAHO TPU [HS.
Ornpenenutsb 3apabOTOK pabOTHUKA.

3ananme 3.
Mecsunas tapudHas craBka pabdodero 12000 py6. Ha npeanpustuu aelCTBYeT MOJIOKEHHE O

HAYMCIICHUN CTUMYJIHMPYIONINX BBIILIAT, TAE MPEIYCMOTPEHO, YTO 3a SKOHOMHUIO MaTepHaioB
Hauucisgercs npemus (Ibk) B pazmepe 35 % OT c3KOHOMIIEHHOM cyMMbl. OIpenenTh MOTHBIN
3apab0TOK pabOTHHKA, €CIIM U3BECTHO, YTO OH OTPabOTas MOJHBIN pabovyuii MecsIl U COKOHOMHUII
matepuainos Ha 10 000 py6.

3aganmue 4.

Pabounii usrorosun 480 neraneir. Hopma BpeMeHn Ha M3rOTOBJICHHE OHOM JETalN COCTABISET
48 muH. YacoBas tapudnas crtaBka 20 py0. HeoOxomumo ompenenuts pacuenky (Pca) u
CHENbHBIN 3apaboTok (3c).

3aganmue S.

Pabouwnii BEIMOJIHUI HOPMY BBIPaOOTKH M 3apaboTai Mo MpsSMbIM CAeIbHBIM pacuenkam 20 000
py0. PaGoTHuKy ycraHoBieHa mpemusi B pazmepe 20% 3a BeImojHeHHe MiaHa U 2% CIeTbHOTO
3apaboTKa 3a KaKIbIi MPOLIEHT MEePEBBINOIHEHUS TUIaHa YYaCTKOM. YYaCTOK BBIOJHUII TUIaH Ha
105%. Heobxoammo ompeaenutsb 3apaboTok padbodero.

3ananue 6.
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PaGounii-cnenpiuk  paktrueckn m3roroBun 1000 emunmm nmpoaykimuu. PacrienHka 3a oaHy
eaununy npoaykuu 30 py6rneit. Heo6xomumo onpenenuTs ClenbHbIH 3apadoToK.

3aganme 7.

Otpnen cObITa UMEET CIEAYIONINE MTOKa3aTeN! 1Mo paboTe 3a MPOILIBII ToI:

YucneHHOCTh paOOTHUKOB CPEHECITUCOYHAS — 5 UeNoBeK,

2 cnenmanucra ¢ 3apaboTHoi miaroi — 25 000 pyoneid,

3 crienmanucta ¢ 3apabotHoi miaToi — 28 000 pyo6ei.

PaccunTath hoHx omatel TpyAa otaena cObITa 3a MPOIUIBIA IO/,

3aganmue 8.

Onpenenenne kakoro noHATHA npemioxkeHo. CornacHo cratee 129 TpynoBoro Kkojaekca,
- 3TO BO3HArpaxiaeHue 3a Tpyld, B 3aBUCUMOCTH OT
KBaTM(HUKAIMKA pPAaOOTHHUKA, CIOKHOCTH, KOJMYECTBA, KAadeCTBa M YCIOBHH BBITOIHIEMOMN
paboThl, a TaKKe KOMIIEHCAlMOHHbIC BBIIATHI (JOIUIATBI M HaJ0ABKH KOMIIEHCAI[MOHHOIO
XapakTepa, B TOM 4YHUCIE 32 paboTy B YCIOBHAX, OTKJIOHSIOIIUXCS OT HOPMAJIbHBIX, paboTy B
0COOBIX KIMMATUYECKHX YCJIOBUSAX M Ha TEPPUTOPHSX, IOJBEPIIIUXCA PaJUOAKTUBHOMY
3arps3HEHUIO, M MHBIC BBITUIATHl KOMIICHCAIIMOHHOTO XapakTepa) U CTUMYJIUPYIOIINE BHITLIATHI
(tomnatbl M Hag0aBKM CTUMYJIHMPYIOIIErO XapakTepa, HPEeMHUM M HHbIE IOOLIPUTENbHbIC
BBITLJIATHI).

3amanme 9.

OrnpeziesieHne KaKoro MOHSTHS MPEIIOKEHO. — JICHEXHasi KOMITCHCAITH,
KOTOPYIO paOOTHUK IMOJIy4aeT B OOMEH 3a CBOU TPYA.

3ananme 10.

OrnpezielieHHe KaKoro IOHSATHS TPEII0KEHO. - 9TO CyMMa JICHET,
MOJIy4YE€HHBIX PaOOTHUKOM 32 MECSL.

3ananme 11.

OrnpesiesieHre KaKoro TMOHSTHS TIPEIJIOKEHO. MMOKa3bIBACT, KaKOe

KOJIMYECTBO MPEIMETOB MOTPEOJICHNs M YCIYT MOKHO KYNMUTh Ha HOMHHAJIBHYIO 3apaboOTHYIO
niary.

3ananme 12.

Ornpezenienre Kakoro MOHSTHS MPEI0KEHO. - 3TO pa3Mep OIUIATHI TPYJa JJIst
Ka)K70ro paboTHHKA 10 3apaHee YCTAaHOBIECHHBIM MIPaBHIIaM, MOPSAKY, PACIIEHKAM.

3ananme 13.
OrnpesiesieHre KaKOTO TOHATUS TPEITIOKEHO. - TIOPSJIOK yCTaHOBJICHUS

3apaboOTHOM TIaThl, OOECMEYHBAIONINI CTUMYIbl K BBICOKOIPOU3BOIUTEIBEHOMY TPYAY
pabOTHUKOB  OMPENEICHHOW  TPYINNbl WIM  KAaTETOPUU  TIOCPEJCTBOM  yCTAHOBIICHUS
(GYHKIIMOHATBHOW 3aBUCHUMOCTH MEXIy MEpoil Tpylda M MEpOil €ero OIulaTbl Ha OCHOBE
OpraHU3aI[MOHHO-TEXHUYECKOI0 HOPMUPOBAHUS TPYAa, TApU(PHOT0O HOPMUPOBAHUS 3apabOTHOMN
TUIaThI, IPUMEHEHHSI ONIPEIEIICHHON ()OPMBI OTIIATHI TPYAQ U MIPEMHATBHBIX BBITLIAT.

3anaunme 14.

Onpenenure cUCTeMy OIUIaTHl TpyJa MepcoHana. 3apaboTok pabOTHUKY HAYHCISETCS IO
MIPUCBOEHHOM emMy Tapu(HON CTaBKE WA OKJIady 3a PaKTUUECKH OTpabOTaHHOE BpEMSI.

3ananme 15.

Onpenenure cucTeMy oruIaThl Tpyaa nepconana. [IpegycMmarpruBaeT coueTannue mpoCcTON OTUTaThI
TpyJa ¢ IPEeMUPOBAHUEM 32 JIOCTUTHYTHIE PE3YyIbTATHI.

3ananue 16.
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Omnpenenure cucteMy OIiaThl Tpyaa nepconana. Cucrema, mpu KOTOPOil oriara Tpyaa padbodnx
NOBBIIAETCS B MPSAMOM 3aBUCMMOCTH OT KOJMYECTBAa BbIPAOOTAHHBIX HMH U3JCIUH U
BBIMIOJTHEHHBIX PabOT UCXO/S U3 CHIEIbHBIX PACIICHOK, YCTAHOBJIEHHBIX C YY€TOM HEOOXOAUMOM
KBaJTH(PHUKALINH.

3apganue 17.

Omnpexnenure cucteMy OIUIAaTHl Tpyaa mnepcoHana. llpeacraBiser coOoil mpsMyr0 CHEIBHYIO
CUCTEMY, JOIOJIHEHHYIO MPEMUPOBAHUEM 3a JOCTI)KEHHE OMPEENICHHBIX MPOU3BOJICTBEHHBIX
IIOKa3aTeIICH.

3aganue 18.

Onpenenure cucTteMy OIUIaThl TpyJda IEpCOHaNa. 3a M3TOTOBJIEHHE IMPONYKLIUU B Ipenesax
YCTaHOBJICHHOW HOPMBI BBIPAOOTKH IUIATSAT 1O HEU3MEHHBIM pacleHKaM, a MpOIyKIus,
IIPOM3BENIEHHAs CBEPX HOPM, OIUIAYUBAETCS 110 OBBIIIEHHBIM PAaCLEHKAM.

3aganue 19.

Onpenenure cucteMy oOIUIaThl Tpylda mepcoHana. Vcmonb3dyercs B OCHOBHOM Ui pabodmXx,
00CTyKUBAIOUINX OCHOBHOE MPOU3BOJICTBO, TPY KOTOPBIX TPYJHO MOAAAETCS HOPMHUPOBAHUIO
(HaJTaquuKu, ACKYPHBIM PEMOHTHBIM TEPCOHAN M Jp.). 3apabOTOK 3aBUCUT HE OT JIMYHOU
BBIPA0OTKH, a OT Pe3yabTAaTOB TPYJa OOCIY)KMBAaEMbIX UM PAOOTHHKOB.

3ananue 20.

Onpenenure cUCTEMY OIUIATHI TPY/a MepcoHaa. 3aK/II0UaeTCsl B TOM, YTO pa3Mep OIUIAThl Tpyaa
YCTaHABJIMBAETCS HE 3a KXyl €IMHHUIlY paboThl, a 32 BeCb 00beM padoT MO YCTaHOBJICHHBIM
paciieHKaM B €IMHHUIAaX U3MEPEHHUs KOHEYHOH MPOAYKIUMHU C YKa3aHHEM MaKCHMAallbHOTO CPOKa
BBITIOJTHEHHSI padoT.

3apganue 21.

Onpenenure cucrteMy OIUIaThl TpyJAa IepcoHana. Tpyn omlauuBaeTrcs 10 KOHEYHBIM
pe3yiabTataM paboThl OpUrajbl B 3aBUCHMOCTH OT KOJIMYECTBA €IMHMUI] BHIIOJHEHHOW paboOThl U
pAacCIIEHOK 3a €IMHUILY PabOTHI.

3ananme 22. [lpouumaiime mexcm u ycmanogume coOomeemcmeue.

ITonGepure Kaxa0My TepMHHY J1eBOM rpadgbl TadIHIbI COOTBETCTBYIONIEE ONpe/e/ieHre
(XapaKTepHCTHKY), MPEACTABJICHHOE B IPaBoii rpade TadJIunbl.

1. Kagpossie pucku a) 9TO PHUCKH, CBS3aHHBIE C BEPOSTHOCTBIO pEATH3ALUHN  YTPO3,
UCXOJSIINX OT JIFOAEH
2. ®akTOpPHBIN PUCK 0) 2TO COBOKYNHOCTh BHEIIHHUX W BHYTPEHHHUX (aKTOPOB, KOTOpHIE

BJIWAKOT HAa BOSBHUKHOBCHHUC pHCKOBOﬁ CUTyallun

B) MpOILIECC YNpABJICHHsS PUCKAMHU, KOTOpPbIC CBSI3aHBI C PabOTOM
KOMITAaHUU

3ananue 23. /lpouumaiime mexcm u ycmanosume cOOmeemcmsue.
Ioa0epure KakIOMy TEPMHUHY JIeBOil rpadbl Ta0JIUIBI COOTBETCTBYIOLIEE ONpe/ieIeHre
(XapaKTepHCTHKY), IPEACTABJICHHOE B IPaBoii rpade TadIunbl.

1. OOpa3oBanue | a) PesynpraThl  aHKETUPOBAHUS 10  TPYINaM  [OKa3arelnei
COTPYAHUKOB (YIOBIETBOPEHHOCTh  COAEpXKaHUEM palbOTOH, YCIOBUSAMHM Tpy[a,
3apaboOTHOM TIaThl, COLMANILHOM Cpeloil, MepcreKTUBaMH pocTa H
Kapbephbl; TEKy4eCTh KaJpOB, B TOM YHCJIEe KBAJTU(PHUIIMPOBAHHBIX )

2. Crax pabotel B |0) PabOTHMKHM C BBICIINM, HE3aKOHYCHHBIM BBICIIMM M CPEIHUM
OpraHu3aIu CHeIHalbHBIM 00pa3oBaHuEM

3. YoBieTBopEHHOCTH | B) PaOOTHHMKH, UMEIOIINX CTaXX pabOThI MeHee 2 JIeT, Ooee 2 JIeT
pabOTHUKOB

r) PabOTHHKHM MY)KYMHBI U paOOTHUKY KEHIIMHBI
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3ananue 24. [Ipouumaiime mexcm u ycmanogume coomeemcmesue.
IHox0epure KaxaOMy TEPMHHY JIeBOH rpadbl TA0MIBI COOTBETCTBYIOIIEE ONPeae/ieHre
(XapaKkTepHuCTHKY), IPeACTABJICHHOE B IPaBoii rpade TadJauubI.

1. Ilokazarenu
COOCTBECHHO
SKOHOMMYECKOM

3¢ (HEeKTUBHOCTH

a) COOTBETCTBHE YHMCJICHHOCTH DPaOOTHUKOB M YHCIA PabOYUX MECT
(KomMYeCTBEHHAsT  YKOMIUJICKTOBAaHHOCTh  KaJ[pOBOTO  COCTaBa);
COOTBETCTBHE MPO(HECCHOHATbHO-KBATU(PUKAIIMOHHBIX XapaKTEPUCTHK
pabOTHUKOB TpeOOBaHMSIM padOYUX MECT, MPOU3BOJCTBA B IIEIIOM
(KauecTBeHHAs YKOMIUIEKTOBAHHOCTB)

2. Ilokazarenu creneHu

0) TeKydecTb KaJpOB, YPOBEHb aOCEHTEHW3Ma, MPOU3BOJUTEILHOCTH

COOTBETCTBUS TpyJa, MOKa3aTesld KauecTBa NPOAYKIHUHU (MPOLEHT Opaka, pexaamanui
U 1p.), KOJUYECTBO Kajl00 paOOTHUKOB, YPOBEHb NPOU3BOJICTBEHHOIO
TpaBMaTtu3Ma 1 npod3adboaeBaHuii

3. KocBeHHBIE | B) COOTHOILIEHHWE U3JEPKEK, HEOOXOIUMBIX g  oOecreyeHus

HoKa3aTeiu OpraHu3aly  KBAIM(UIMPOBAHHBIMU  KaJIpaMH, M  IOJyYEHHBIX

P PEKTUBHOCTH pe3yJIbTaTOB JI€ATENbHOCTH.

T') BEJIMYMHA, OTPAXKAIOIIAS CIIOKHOCTh TPY/la M YPOBEHb KBaIH(pUKauu
paboTHHKA.

3ananmue 25. [Ipouumaiime mexkc u ycmanosume nocied08amenbHOCb.
IHoa0epure Ka:kI0My TepMHUHY JieBOil rpadbl Ta0JIUIBI COOTBETCTBYIOLIEE ONpeieIeHre
(XapakTepHCTHKY), MPeACTABJIEHHOE B IPaBoii rpade TadIuIbl.

1. PenrabenpHOCTE
nepcoHasna

a) METOJ  TEXHUKO-DKOHOMHYECKOrO  HCcienoBaHus  (QyHKUUH
YIIPaBIEHYECKOIO MEPCOHANa OpraHU3alluy, HANpaBJIEHHBbIH HAa IOUCK
PEe3epBOB CHUIKEHUS 3aTpaT Ha YHPaBJIE€HUE U JOCTUKEHHE HaWTYUIINX
MIPOU3BO/ICTBEHHO-KOMMEPUYECKHX pe3yJbTaTOB Ha OCHOBE BBIOOpa
3¢ (eKTUBHBIX CIOCOOOB YIIpaBJIECHUS

2.  DyHKUHMOHAIBHO-
CTOMMOCTHOM aHaJIN3

0) oTHomIeHHE (YUCTON) MPHUOBUIM K CPEJHECIHCOYHON YWCICHHOCTH
TepcoHasa

3. DKOHOMUYECKAS
3¢ (PEeKTUBHOCTH
nepcoHasna

B) OTHOCHUTENBHBII [OKa3aTenb, KOTOPBIA XapaKTepHU3yeT CTereHb
HCIIOJIb30BAaHUS PECYPCOB WM OT/Ia4yM 3aTpaT

') UMEIOIIUICS Y KaKJ0T0 3amac 3HaHW#, HAaBBIKOB, MOTHBAIIHI

3ananme 26. [lpouumaiime mexcm u ycmanogume cOomeenmcmeue.
IHox0epure KaxIOMy TEPMHUHY JIeBOH rpadbl TA0IMIBI COOTBETCTBYIOIIEE ONPeAe/ieHue
(XapaKTepHCTHKY), IPEACTABJICHHOE B IPaBoil rpadge TadIunbI.

1. Aynut | a) 3T0 cucteMa BHYTPU(GUPMEHHOTO TUIAHUPOBAHUSI U KOHTPOJISI B paboTe ¢

nepcoHalia 4eJI0BEYECKMMH PECYPCAMH.

2. KoutpommuHr | 6) 3TO NEpUOAUYECKH NPOBOAMMAS SKCIEPTU3a COCTOSHUS YIpPaBICHUS

nepcoHala NEPCOHAJIOM, BKIIIOYAIOIAsl CUCTEMY MEPONPUATHH 10 cO0py MH(POpMAIH,
€e aHaJIM3y W OIIEHKE, Ha OCHOBE KOTOpO# ompenensiercs 3(h(PeKTUBHOCTD
JESATEIIbHOCTH OPraHU3allU M0 MCIOJIb30BaHHUIO €€ TPYIOBOrO MOTEHIMAlIa
U PETYINPOBAHUIO COLIMATILHO-TPYJOBBIX OTHOILIEHUH.
B) 9TO CHCTEMbI BHEIITHETO TUIAHWPOBAHUS TTOKa3aTeNeH mepcoHaa

3ananmue 27.
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3a cuer 0OHOBIEHUS 00OPYIO0BaHUS BhIPAOOTKA MPOAYKIIMHU HA OJTHOTO pabOYyero MmoBHICUTCS B
wiaHupyemom tnepuoge ¢ 60 Teic. 10 64 ThIC. py0. B rog. OOBbeM BBIMYIIEHHOW MPOAYKIIUU
cocTtaBuT npu 3ToM 120 mMiH. py0. PaccuuTaiiTe pocT MpOU3BOAUTEIHHOCTH TPYAA U IKOHOMHIO
paboueit CUITBL.

3aganue 28.

JueBHass Tapu¢Has craBka paBHserca 150 pyOneil. DaxThueckd OTpabOTAaHO TPHU THS.
Onpenenutsb 3apaboTOK pabOTHUKA.

3aganue 29.

B cooTBercTBUU C TPYIOBBIM JOTOBOPOM Ui TOKapsi MEXaHHYECKOrO IeXa OpraHu3aluu
Kporosa M. II. ycraHoBiieHa npsimas clenabHas cucrtema oratel Tpyaa. B mapre Kporos M.IL
nszrotoBui 600 ex. mpoxaykiuu. ChaenpHas pacieHKa 3a €IUHUILY TPOIYKIIUU — 35 pyo.

3amanue. Onpenenuts cymMmy 3apaboTHoit matel Kporosa ML.II. 3a mapT.

3aganue 30.

B cootBercTBUM € TPYIOBBIM JOTOBOPOM /ISl COOPIIMIIBI COOPOYHOTO II€Xa OpraHU3aIlUH
MenseneBoit B.A. ycraHoBieHa caenpHO-IpEMHUANIbHAs CHCTEMa OIUIaThl Tpyna. B mapre
MenseneBa B.A. wusroroBuna 600 en. mnpoaykuuu. IlomokeHueM o0 nOpeMHUpPOBAHUU
npenycMoTpena 20-mporeHTHas MpeMus 3a BHIIIOJHEHHE HOPMBI. B MapTe. HopMma BbIpaOOTKU
coctasisuia 600 en. CoenpHas paciieHKa 3a equHUIly npoaykiuu — 30 pyo.

3ananue. OnpeaenuTs CyMMy 3apa0oTHOM 1uiaTel MeaBeneBoit B.A. 3a mapr.

3aganue 31.

B cooTBercTBUM C TPYIOBBIM JOTOBOPOM JUIS TOKapsi MEXaHHYECKOrO IeXa OpraHu3aluu
3aiiueBa C.B. ycTaHoBj€Ha CAEIBHO-IIPOrPECCUBHAsA cUCTEMa OIuIaThl Tpynaa. B mapre 3aiiien
C.B. usrorosun 600 en. npoaykuuu. CrenpHas paclieHKa 3a equHuny npoaykuuu: 1o 300 en. —
33 py6., ot 301 10 400 ex. — 35 py6., ot 401 10 500 ex. — 37 py6., ot 501 u BeIIIE — 40 PYO.
3ananue. Onpenenuts cyMMy 3apaOoTHOM miatel 3aiinesa C.B. 3a mapr.

3aganue 32.

PaboTHuky opranuzanuu ¢ 20 MapTa NperocTaBiIeH €XKEroAHbIi OTIYCK MPOAOKUTEILHOCTHIO
28 xaneHgapHbIx nHeill. PaboTHuky ycraHoBieH okian 16 000 py6. PacuerHsiii mepuon c 1
mapta 2007 roga mo 28 ¢espans 2008 roma orpaboTaH MOJIHOCTHIO. B TedyeHue pacueTHOro
nepuoga pabOTHUKY Oblla HauMciIeHa NpPeMUs MO WTOraM paboThl 3a MPEIbIAYIIUNA ToJl B
pasmepe 30 000 py6.

3amanue. OnpenenuTs CyMMY 3apa00THOM IJIATHI 32 OTITYCK.

3apanue 33.

Bbyxrantep umeer oxnazn 1200000 py6. B mapte oH mecTs pabouux AHEH MpOBE B OTILYCKE MPU
o01el I TENbHOCTH pabodero mecsiia 22 JTHA.

3ananue. Hailinure 3apaboTok OyxranTepa 3a mpopaboTaHHOE BpeMsl.

3ananue 34.

Mexanuk orpabdoran B Mmapte 165 u. YacoBas Tapudnas craka — 5200 py6.

3ananue. PaccumnTaiite 3apaboTOK MEXaHUKA.

3aganue 35.

PaGounii-cnenpiuk 3arotoBmn 2000 kr BTopuuHOTO ChHIpbs (paciieHka 3a 1 T — 20000 pyo.).
Kpome toro, um 6b110 peann3oBaHo ToBapa Ha cymmy 12500 py6. (mpemMust OT CyMMBI ITPOAAXK
coctaBisieT 2%).

3ananue. Onpenenure MONHBIA 3apaboTOK pabodyero.

3apanue 36.

PaboTHuK ObUT MPUHAT HA paboTy B ceHTsO0pe. PaboTHHK mpoOorern B aekadpe 5 pabouunx THEH.
B HOs10pe ero 3apabotok coctasmit 2000000 pyoieii 3a 20 pabounx aHei, B okTsi0pe — 1855000
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py0. 3a 19 pabouux maHel, B cenTssope — 2700000 py6. 3a 25 padounx mueid. CTpaxoBO# cTax —
8 net (T.e. HaUKCIICHUE OONBLHUYHBIX MPOUCXOIUT B pazmepe 100%).

3ananue. Haiiqute cymmy mocoGust o BpeMEHHON HETPYIOCIOCOOHOCTH 3a IHU OOJIe3HU.
3aganue 37.

Pabounii Ha mpennmpusATHU caenan 3a JeHb 42 usnenus, pacueHka 3a 1 mzaenus 800 pyoO.
3ananue. Berancaure 3apaboTok pabodero 3a JeHb.

3aganue 38.

13 nepeuncienHbIX BBIIUIAT OMPEIeTUTe KOMIICHCAIIHOHHBIE:

1.3a UHTEHCUBHOCTb U BBICOKHE PE3YJIbTaThl paOOTHI;

2. 3a BpeHOCTb Ha MPOU3BO/ICTBE;

3. 3a Ka4eCTBO BBIMOJHAEMBIX padoT;

4. 3a coBMeIlICHUE TOJDKHOCTEH;

5. MatepuanbHas MoMoIlb Ha TPOPUIAKTHKY 3a00JIeBaHUN.

6. 3a cBepXypouHyI0 pabOTy B HOUHOE BPEMs, BRIXOAHBIC U MTPA3THUYHBIC THU.
7. ITo uToram paboThI 3a KBapTas (TOx).

3aganue 39.

W3 nmepeuncieHHbIX BBIIUIAT ONPEACTUTE CTUMYIHPYIOIIUE:
KomrnieHcamoHHbIEC BBITUIATHI.

1. 3a BpeIHOCTh Ha TPOU3BOJICTBE;

2. 3a UHTEHCUBHOCTb U BBICOKHE PE3YJIbTaThl PA0OTHI;

3. 3a KaueCcTBO BBIMIOJIHAEMBIX PadoOT;

4. 3a coBMeEIICHUE TOJLDKHOCTEH;

5. 3a cBepXypouHYyIO pabOTy B HOUHOE BpEMSsl, BBIXO/IHBIEC U MTPA3AHUYHBIC JHH.
6. MarepuanbHas TOMOIIs Ha TPOPUIAKTUKY 3a00JICBaHHIA.

7. I1o uroram paboThl 3a KBapTal (Tron).

3aganue 40.

W3 mepeuncieHHbIX BBITUIAT ONPEACTUTE COUANBHYIO:

. 3a BpeTHOCTh Ha MIPOU3BOJICTBE;

. 3a COBMEIIEHNE JODKHOCTEH;

. 3a CBEepXypOYHYIO pabOTy B HOYHOE BPEMS, BEIXO/IHBIC U MPA3AHUYHBIE THH.
. MaTepuanbHas mOMOIIb Ha TPOMUIAKTHKY 3a00I€BaHHIA.

. 3a UHTEHCUBHOCTb U BBICOKHE PE3YyJIbTaThl Pa0OTHI;

. 32 Ka4ecTBO BBIMIOJIHIEMBIX PaboT;

. ITo uToram paboTsl 3a KBapTai (Trox).

N NN AW

7.4. Conep:kanue 3aHATHI CEMHHAPCKOI0 TUIIA.

3anamus cemunapckoeo muna — ofaHa U3 (GopM y4uyeOHBIX 3aHATHUN, HaNpaBJeHHas Ha
pa3BUTHE CAMOCTOSITEILHOCTH y4YaIIUXCs U MPUOOpPETeHNE Pa3IMuHbIX YMEHUN 1 HABBIKOB.

3aHsATHE CEMUHAPCKOTO THIA MPEJICTaBIIsAET COO0N KOMIUIEKCHYIO (JOpPMY U 3aBepIlaroliee
3BEHO B M3YYEHUH IMIPEyCMOTPEHHBIX B paboyeil mporpaMme TeM TUCHUIUIMHBL. KoMIiekcHOCTh
JMaHHOM (opMBI 3aHATUI ompernenseTcs TeM, YTO B XOJ€ NPOBEACHMS 3aHATHS COYETAIOTCA
BBICTYIUICHHUS CTYJIE€HTOB M IIpernojaBaTesis; MOJOXKUTEIbHOE TOJIKOBaHUE (PaccMOTpPEHHE)
o0cyx1aeMoil poOJIeMbl M aHAIN3 Pa3IMYHBIX, YaCTO JUCKYCCHOHHBIX MO3ULUI; 00CYyXIeHHE
MHEHHUH CTYJIEHTOB U pa3bsiCHEHUE (KOHCYJIbTAIlMs) IpernoaaBaress; yriyOJeHHOe H3ydyeHHe
TEOPHH U MPUOOPETEHNE HAaBBIKOB YMEHHSI €€ HCII0JIb30BaTh B IPAKTUYECKO paboTe.
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KonuuecTBo yacoB 3aHATHI CEMHUHAPCKOIO THUMA IO JAUCHUIUIMHE OMpeesieH0 pabouyum
yueOHBIM TUTAHOM HarpaBieHust moarotoBku 38.03.02 «MeHemxMeHT» npoduisb YIpaBieHHue
MEPCOHAIOM OpTaHU3aALIUH.

3aHATUS CEMUHAPCKOIO THUIMA IO JUCIMIUIMHE «JKOHOMHUKA IMEPCOHANA» MPOBOISATCA 8
Gopme npakxmuueckux 3aHAmMuLl.

B cucremMe MOATOTOBKHM MpPaKTHUYECKUE 3aHATUS 3aHUMAIOT OONBIIYI0 4YacTh BPEMEHHU,
OTBOJUMOTO Ha CaMOCTOATEIbHOE oOyueHHue. SIBissCh Kak Obl JOMOJHEHUEM K JIEKIIMOHHOMY
Kypcy, OHHM 3aKJagblBalOT W  (QOPMHUPYIOT OCHOBBI HAMPABICHHUS MOATOTOBKH U
KOMIIETEHTHOCTHOTO MoJXoja 3aaaHHoro npodwmis. CopepxaHue 3aHITUA M METOAMKA HX
MPOBEJCHUS JIOJDKHBI 00eCleYrBaTh pa3BUTHE TBOPYECKOW AKTUBHOCTH JUYHOCTH. OHHU
pa3BUBAIOT HAy4YHOE MBIILICHUE, PEUb CTYAEHTOB, MO3BOJISIIOT MPOBEPUTH MX 3HaHUsA. [loaTomMy
MPaKTUYECKHUE 3aHATHS BBITIOJHIIOT HE TOJIBKO MMO3HABATEIBHYIO M BOCIIUTATEIIbHYIO (PYHKIINH,
HO U (QYHKIIMIO KOHTPOJISI pocTa 00yYaroIIUXCsl KaK TBOPUYECKUX TUUHOCTEH.

[IpakTuueckue 3aHATUS TPEANOJIAraloT MPEABAPUTEIBHYIO TMOJATOTOBKY CTYACHTOB IO
IUIAHY TPAKTUYECKOTO 3aHATUSA. [OTOBACH K MPAKTUYECKOMY 3aHSATHIO, CTYACHT JIOJKEH
03HAKOMUTHCS ¢ MAaTEPHAJIOM COOTBETCTBYIOIICH JICKIIUU, YICOHOH JIMTEpaTyphl, KOTOPBIE 1O
CBOEMY COJIEP)KaHUIO TMPEACTABISAIOT TEOPETHUUECKYylo 0a3zy Kypca. BaxHoill 3amadeit st
CTYJEHTOB SBJII€TCS TPOPabOTKa BCEX BOIIPOCOB HE TOJIBKO HA OCHOBE YU€OHOM JIUTEpaTyphl, HO
U JIONOJTHUTENIbHBIX HCTOYHUKOB.

TemaTuKa NPaKTHYECKUX 3aHATHH

PA3JEJ 1. POPMUPOBAHMUE CJIYXBbI YIIPABJIEHUA IIEPCOHAJIOM U
OIEHKA EE JEATEJIBHOCTH

IIpakTHyeckoe 3ansaTHe 1.

Bua npakTuyeckoro 3aHsiTUS: YCTHBIA ONpPOC, MUCBMEHHBIN OMPOC, BBICTYIUICHUE C
3CCe, PELIEHUE TECTOBBIX 3aJaHUM

Tema u conep:xxanme 3anaTus: Llenn u QyHKIMM cayXObl yNpaBiIeHUs MEPCOHATIOM.
[TpuHIMIBI TOCTPOEHUS CITYXKObI YIpaBIEHUs IEPCOHATIOM

Heap 3aHATHSA: 3aKpelsIEHUE TEOPETHUECKUX 3HAHMM O LENsAX U (PYHKUIUAX CIYkKObI
yIpaBJIEHUS IEPCOHAIIOM, O MIPUHIUIIAX TOCTPOCHUS CITYKObI YIpaBJIeHUs IEPCOHATIOM

IIpakTHyeckHe HABBIKM: HABBIKM 3aKPEIUICHUS 3HAHUN O LENAX M (PYHKIMIX CIYKObI
yIIpaBJIEHUS IEPCOHAIIOM, O MIPUHIUIIAX ITOCTPOCHUS CITYKObI YIpaBJIeHUs IEPCOHATIOM

IIpono/KuTeILHOCTD 3aHATHS — 2 yaca ouHas; 1 yac 04HO-3a04Has

KonTpoJbHbie 3ananus:

Bonpocwt ona ob6cysrcoenus.

1. KakoBbl OCHOBHBIE 3Tamlbl CTAaHOBJEHUS CIYXXObl YHpPaBICHHS IMEPCOHAIOM B
3amaJHbIX CTpaHax?

2. KakoBbl OCHOBHBIE 3TaIlbl CTAHOBJIEHUS CIYXObI yrpaBieHus nepconanom B Poccun?

3. Urto mnpencraBimsger co0oil ciyxOa yOpaBiICHHS TMEPCOHAIOM COBPEMEHHOMN
opraHu3aiuun?

4. TTokaxuTe MECTO KaJPOBOH CITYOBI B CHCTEME YIIPaBJICHUS OPTraHU3aI[uH B IIETIOM.

5. KaxoBbI OCHOBHBIE 1IeNTU M (PYHKIIMH CITY>KOBI yTIpaBJIeHHs TepcoHanom?

6. Kakue ¢Qynkuun peanusyrorcs ciyx00il yrpaBieHHs NEpCOHAJIOM B Balllel
opraHu3aiuun?

7. Kakue QpyHKINU HE peanu3yloTcs U mouemy?
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Temwt occe

1. Ciy>x0a ynpaBlieHUsI IEPCOHAIOM B COBPEMEHHBIX OPTaHU3ANUSIX (TIPEATPHUATHUSIX ).
2. KanmpoBas nmonutuka opraHu3aim.

3. Ctparerusi ynpaBJIeHUs IEPCOHATIOM.

IIpakTHyeckoe 3aHsTHE 2.

Bua npakTuyeckoro 3aHsiTUsi: YCTHBIA ONpPOC, MUCbMEHHBIA OMPOC, BHICTYIUICHUE C
3Ccce, PELIEHUE TECTOBBIX 3aJaHU

Tema u cogepxkanue 3aHaTHA: [lokazaTenu JeATENBHOCTH CIYXKOBI YIpaBICHUS
nepcoHaoM. MeTronbl  OUEHKH AS(PQPEKTUBHOCTH  JEATEIBHOCTH  CIY)KOBl  yIpaBJICHUS
MEePCOHAIOM

Hesasb 3aHATHSA: 3aKpEIUICHHE TEOPETUYECKHX 3HAHUM O IMOKAa3aTeNsX IesSTeTbHOCTH
CIIy’)kObI yIpaBlIeHUsI TIEPCOHAIOM, METOAAaX OLEHKH 3()()EKTUBHOCTU JEATEIBHOCTH CIYKObI
yIIpaBJICHUS TIEPCOHAIOM

IIpakTuyeckne HABBIKU: HABBIKM 3aKPEIJICHHUS 3HAHUNA O MOKA3aTeNsIX JEATeIbHOCTU
CITY’)KOBI YIpaBIICHUsI TIEPCOHAIOM, METOJaX ONEHKH A(P(HEKTUBHOCTH JCSITCILHOCTH CITYXKOBI
yIpaBiIeHUS EPCOHATIOM

IIpoao/IKUTENBLHOCTH 3aHATHSA — 2 Yaca ouHasi; 1 4ac 04HO-3a09HAs

KonTpoJibHble 3aganus:

Bonpocul onsa obcyscoenus.

1. Yro Takoe olleHKa JIeATEIbHOCTH MOAPA3IEICHUN yIIpaBIeHUsI IEPCOHATIOM?

2. KakoBbl mOKa3aTelqM OLEHKH JEATEIbHOCTH IOJpPAa3JeNeHUuil  ynpaBieHUs
epCcoHaIOM?

3. Ilpoxommentupyiite wmeroauky JI. Kupknmarpuka mno oneHke 3(deKTHBHOCTH
oOyueHus nepconana. [lpusennre npruMepsl OLIEHKH 110 3TOH METOIMKE.

4. TIpoKOMMEHTHPYHTE METOJUKY KOMIaHUU «XOHUYAILI» MO OIeHKe 3(PPEKTUBHOCTH
oOyueHus nepconana. [lpuBenure npuMepsl OLIEHKH 110 3TOM METOIMKE.

5. Kak o1ieHUTh NoKa3aTeay CTeNEeH! YAOBIETBOPEHHOCTH paOOTHUKOB?

6. Uto Takoe aOCEHTEN3M U KaK €ro OLCHUTH?

7. llpuBeaure CpaBHUTEIbHYK XapaKTEPUCTUKY METOJIOB OLEHKH 3()()EKTHBHOCTU
JESITEIBHOCTH CITYKObI YIIPaBICHUSI IEPCOHATIOM.

8. Kak ucrnosip3yercst 3KCIEepTHBII MeTOX MpU OleHKE 3((HEKTUBHOCTH NEATEILHOCTH
CIIY’KOBI YITpaBIICHHSI TEPCOHATIOM?

3. Oxapakrepusyiite meron HR-Oenumapkunra. IlpuBenure mpumepsl HCIIOJIB30BAHUS
JTAHHOTO METOJIa OLICHKH JEeSTEIbHOCTH CITY>KObI yIIpaBJIEHUs IEPCOHATIOM.

10. B yem 3axkmtoyaercst meron AUP?

11. Kax wucnons3yercs meronx KPI B olieHKe NeSATEIBHOCTH CIYXKObI YyIIpaBJICHUS
epcoHaIoM?

12. IlpuBeautre mnpuMepsl KiIOUeBbIX  mokazartenedt  s¢pdextuBHoctH  (KPI)
(GYHKIIMOHAIBHBIX MOJCUCTEM CUCTEMBI YIIPABJICHHSI IEPCOHATIOM.

13. Oxapakrepusyiite Meron ympasieHus no uensim (MBO). IlpuBenute npumepsl
MCIOJIb30BaHUs JAHHOTO METO/a OLEHKHU AESITEbHOCTHU CIIYKObI YIIPaBJIEHUS IEPCOHAIOM.

14. IlpuBeaure mpuMepsl OLEHKH Y(PPEKTUBHOCTH CIYXObI yNpaBIEHUS MEPCOHATIOM
OpraHM3aly KaK HeHTpa (GUHAHCOBOW OTBETCTBEHHOCTH (IIPUOBLIN).

15. Kak wucnons3yercs mojnenbs ROI B oleHke IeATETbHOCTH CIY)KObI YIpaBICHUS
nepcoHaIoM?
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Temvl acce
1 Buytpennue 0030p5i.

2. DKcnepTHas OICHKA.

3. Meron HR-O6enumapkunra.

4. AHanM3 4eNoBEYECKUX PECYPCOB.

5. AyauTt nepcoHana.

6. KirodeBsie nmokazarenu 3pGHEeKTUBHOCTH.

7. VYupasnenue no uensm (MBO).

8. Cnyx0a yrpaBiaeHUs MEPCOHAIIOM KaK IIEHTP MPUOBLIH.
9. Meroauka ROL

IIpakTHyeckoe 3ansaTHE 3.

Bua npakTH4ecKoro 3aHSITMA: YCTHBIM ONpoc, MUCbMEHHBIN OMpOC, BBICTYIUIEHUE C
3cce, BBINIOJTHEHUE MPAKTHUECKUX 3aJaHUN

Tema u coaep:kanue 3aHATHSA: DKOHOMHYECKAsl U cOLMaIbHAsA 3P EKTUBHOCTD CIYKOBI
YIIpaBJIEHUS IIEPCOHATIOM OpraHU3alun

Leab 3aHATHA: 3aKpeIJICHUE TEOPETUIECKUX 3HAHUH 00 SKOHOMHYECKOI M COLMATbHOM
3¢ (HEKTHBHOCTH CITY)KOBI YIIPABICHUS MIEPCOHATIOM OpraHU3aI[uu

IIpakTHyecKkHe HABBIKH: HAaBBIKM 3aKpEIUICHUS 3HAHMKA 00 SKOHOMHYECKOH W
COLMAIBHON 3((EKTUBHOCTH CITY>KOBI yIIPaBIICHUS MIEPCOHAIOM OPTaHU3AIIH

Ipoao/KUTEILHOCTD 3aHATHSA — 2 Yaca O4YHasl; | 4ac 04HO-3a09Has

KonTposabHble 3aganus:

Bonpocwt onsa ob6cyscoenus.

1. Yro Takoe KoMMepUecKasi, OI0/)KETHAs U HapOJHOX03siicTBeHHAsT 3((HEKTUBHOCTH?

2. Packpoiite 0COOCHHOCTH oOmpeeNeHus SKoHoMUYeckoro s¢dekra B chepax
yIpaBlIeHUsS OpraHu3alel, IPOU3BOACTBA U HKCIUTyaTalliH MPOAYKIUH.

3. Onumwure cXemMy METOJUIECKOTO IMOAX0/1a K pacueTy SKOHOMHUYECKHX Pe3yIbTaTOB B
cdepe yrnpaBieHUs: OpraHu3aIHei.

4. Onumwure cxeMmy METOJIMYECKOTr0 MOJIX0/1a K pacueTy SKOHOMHUUECKUX Pe3yIbTaTOB B
cdepax mpOU3BOJCTBA M IKCIITyaTalluu MPOAYKIIHH.

5. Uro Takoe eaWHOBPEMEHHBIC 3aTpaThl Ha COBEPIICHCTBOBAHHE YIPABIICHUS
nepcoHaniom? Kakue ctaTbu pacXxoA0B OHU BKIIFOHAOT?

Temvl acce

1. Onenka 3¢peKTUBHOCTH CITY>KOBI yITpaBJI€HHs IEPCOHATIOM.

2. OueHKa SKOHOMHUYECKOH 3 (PEKTUBHOCTH COBEPILICHCTBOBAHMS 1€ATEIBHOCTH CITY>KOBI
YIPaBIEHUS EPCOHATIOM.

3. Ouenka comuaibHONW 3()(PEKTUBHOCTH COBEPIICHCTBOBAHUS JEATEIHLHOCTH CITY>KOBI
YIPaBIEHUS IEPCOHATIOM.

4. CucreMa nokasatened oleHkd 3(pGEeKTUBHOCTH CIYKObl YIIPaBIIEHUS EPCOHATIOM IO
HEKOTOPBIM HaIIPABJICHUSM €€ JIEATENbHOCTH.

Ilpakmuueckue 3adauu.

3aoaua 1. «Pacuem noxazameneu desmenvrocmu CYII: nokazamenu kauecmea (yHkyuti
VApasnenus, nokasamenu OBUINCEHUS NEePCOHANd, NoKazamenu adanmayuu, pazeumus u
ammecmayuuy nepcoHanay
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Jlano: OAO «PXJI-3JIOPOBBE» sBmsercs nodepuum obOmectBom OAO «PX» B
cdepe caHaTOPHO-KYPOPTHOTO OOCITYKUBAHHS.

OAO «PXI-3JOPOBBE» co3znano B deBpane 2022 roma. Ha ceromHsmHuii AeHb 3TO
KpynHelmass ceTb U3 17 caHatopueB M maHcuoHaTOoB B Poccum, pacrosioKEHHbIX B
9KOJIOTHYECKH YUCTHIX, YIMBUTEIBHBIX 110 KPAacOTe MecTax ¢ OoraTeifiieil mpupo1oii.

Canaropuu u nancuonatsl «PXK/[-3/IOPOBBE» pacnonaratorcs B JIydIIUX KypOPTHBIX
3oHax Poccum: Ha YepHomopckoMm mobepexbe — B ropogax Coum, Tyarmce, AHare; Ha Oepery
banrtuiickoro mopsi B Cernoropcke; B KypopTHbIXx 30Hax CeepHoro KaBkaza — B ropojax
Eccentryku, KucnoBoacke u Hanbuuke; B 1eHTpanbHOW yacth Poccun — B MOCKOBCKOM,
Caparosckoii, Kuposckoii, Boponexckoil ob6nactsx, ropomax Bopomnexe, SlpocnaBie u B
3aypaibe.

Canaropuu u nancuonatsl «PXX/[-3JIOPOBBE» npenocTaBisitoT caHaTOpHO-KYpOPTHBIE
YCIIYI'HM BBICOKOTO KauecTBa. 3[E€Ch MICAIbHO COYETAIOTCA YHUKAIbHBIE MPUPOJHBIE YCIOBUA,
OTABIX W JIEYCHHUE, KUBOMUCHOE MECTOMOJIOKEHHE, O0Jjiee YeM IOJTYBEKOBbIE CaHATOPHBIC
TpaJuLluY, HOBeHIas UHPPACTPYKTypa U MEIUIIMHCKOE 00OpYyIOBaHUE, YHUKAIbHAS JIeueOHO-
JMarHocTuyueckas 6a3a U Ka4eCTBEHHBIN CEPBUC.

3mecy ecTh BCe HEOOXOAUMOE [UIsl JIeYeHMsI, OT/AbIXa, YBJIEKATENBHOTO J0Cyra u
MPOBECHUS KOPIHOPATUBHBIX MEPOIPHUSATUNA, MHOTHE CAHATOPHUU HUMEIOT O00OpYJAOBaHHBIC
KOH(EpeHII-3aJIbl.

Tabmuna 1 — Crpykrypa nepconana OAO «PX]I — 3nopoBbe» Canaropuii «Jlonuna Hapzana»
110 YPOBHIO 00pa30BaHUs

YuCIIEeHHOCTh OTKIIOHEHUE OTKIIOHEHHUE
Oo0pasoBanue 2021/2020 2022/2021
2020 2021 2022
Komuu | V. Komnu Koimmue OTH. Ab6c. | Orn. | AGc.
Y,ﬂ. YI[ 0% +/_ 04 +/-
€CTBO, | Bec, | ecTBO, o, | CTBO, 0 0 o
0 Bec, % Bec, %
Yell. ) Yell. yell.
Briciiee 75 189 |81 20,3 100 24,7 108 6 123 19
Henomnnoe 38 9,6 38 9,5 35 8,6 - - 92 -3
BEICIIIEE
Cpennee, 270 68,3 | 268 67 261 64,5 99 -2 97 -7
Cpennee
CIIEIHAILHOE
HeszakonuenHoe 12 3 12 3 9 2,2 - - 75 -3
cpenHee
Urtoro: 395 100 399 100 405 100 101 4 101 6

Tabnuua 2 — JImwxkenue nepconana OAO «PX/ — 3noposrey» Canaropuit «/lonuna Hapzana»

ITokazarenu OTKI0OHEHHE OTKI0OHEHHE
2020 2021 2022 21/20 22/21
Orn., | Abc., Orn., | AbGc.,
% +/- % +/-
CrmcoyHas YHUCIeEHHOCTh | 395 399 405 101 4 101 6
TepcoHaIa;
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KomnuuecTBo npuHATHIX | 20 24 30 120 4 125 6
pabOTHUKOB
Konmuectro BHIOBIBIINX | 16 20 24 125 4 120 6
pabOTHUKOB
Uucno BakaHTHBIX (CBOOOAHBIX) | 2 6 3 2 50 -3
pabounx -
Urcno AOMOTHUTETHHO BBENEHHBIX | 1 5 11 - 4 - -6
pabo4mx mMecT
Koaddumment obopora o
YBOJILHEHUIO B % 0,04 0,05 0,06 125 0,01 120 0,01
Koaddumuent od6opota mo mpuémy | 0,05 0,06 0,07, 120 0,01 116 0,01
B %
Koaddunuent tekyuyectu kaapos B | 0,04 0,05 0,06 125 0,01 120 0,01
%

Tabnmuna 3 — Ananu3z 3arpatr Ha pa3Butue nepconana OAO «PXK][ — 3noposney» Canatopuit

«Jlonmnua Hap3anay

3aTpathl ma | 2020r | Vo 2021r | Yn. 2022r | VYo OTKIIOHEHUS OTKIOHEHUS

pa3BuUTHE BEC Bec % BEC 20/21

22/21

nepcoHasa % % +/- % +/- %

Pacxonpr Ha | 1146 35,2 | 1257 34,7 1425 344 | 111 109 | 168 | 113

OLICHKY U
o0OydeHue
HepcoHaa,
THIC.py0

Pacxonsl Ha | 661 20,3 | 730 20,1 867 20,9 | 66 110 | 137 | 118

KOPIOpaTHBHbBIC
MEpOTIPUSITHS,
TBIC.py0

ITpemun u | 767 23,6 | 822 22,7 916 221 |55 107 | 94 111

BO3HATPAXKICHUS
HOCSIIIHE
MEPUOJUYECKUI
XapakTep, ThIC.pyO

Pacxonpr Ha | 149 4,6 180 4,9 203 4,9 31 120 | 23 112

OXpaHy Tpyaa,
TBIC.py0

3arpatsl Ha | 525 16 632 17,4 721 17,4 | 107 120 | 89 114

MaTepuaIbHYIO
MTOMOIIIb, THIC.py0

Utoro, ThIC. py0.: | 3248 100 | 3621 100 4132 100 | 373 111 | 511 | 114

Tabnmuna 4 - Ilokazarenn or6opa kaHmugaToB Ha AOKHOCTE B OAO «PXJ[ — 3mopoBbe»

Canaropuit «/{lonmmaa Hap3ana»

ITokazarens 2020 rox 2021 rox 2022 rox
Yen. % Yen. | % Yen. | %

[Tponun cobecegoBanme 23 100 25 100 32 100

[TpuHsATH Ha paboTy, B TOM YHCIIE: 20 86,9 24 96 30 93,7
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PykoBoauTenu - - - - - -
CrenuaaucThl 2 10 3 12,5 5 16,6
MeuiuHCKi epcoHan 3 15 6 25 8 26,6
PabGoune 7 35 7 29 9 30
MOII 8 40 8 33,3 8 26,6
[Tonmyunim oTkas 3 13 1 4 2 6,2

Tabmuua 5 — OcHoBHbIe KoHOMHUYecKue mokazarenn OAO «PXKI — 3mopoBse» Canatopuii
«Jlonuua Hap3ana»

Ne HanmenoBanue nokasareaei 2020r. | 2021r. 2022 r. Otkmnonenune +/- | Orkionenue %
2021- | 2022- | 2021/ | 2022/
2020 2021 2010 2021
1 O0BEM peanu3aliu yeuyr 548632 | 625418 | 685159 | 76786 | 59741 | 114 109
2 CpenHecnuco4YHas YUCICHHOCTb 395 399 405 4 6 101 101
pabOTHHKOB, Yell.(BCero)
3 | Bopaborka  ma  omnoro | 409 1567 1691 179 124 112 124
paboTaroriero (TeiC.py0.)
4 | ®onn  3apaGoTHOW  MNATH! | pia7o | g7533 | 72846 | 2666 | 5311 | 104 108
(MH.pYy0.)
5 CpenneronoBas 3apaboTHas
miara oxHOro pabortatoriero | 164,2 169,3 179,8 51 10,5 103 106
(py6.)
CeGecToMMOCTb (THIC. Py6.) 253816 | 282549 | 303627 | 28733 | 21078 | 111 107
atpathl  ma 1 pyomn | g 47 49 1 2 102 | 104
peaynzanuu (pyo.)
8 | Ipubsums (1hic.py6.) 294816 | 342869 | 381532 | 48053 |38663 | 116 | 111
9 EZI;TE@GHBHOCTB JIEATENBHOCTH | 4 o 21 o5 10 5 91 95

[To mpennoXeHHbIM JAaHHBIM paccuuTaiTe Mmokazarenu >¢dexTuBHOCTH AesTenbHocTH CVYIL
3anuiuTe U apryMeHTUPYUTE CBOU BBIBOBI.

Tabmuna 6 — UnTerpanbHas onjeHKa 3(eKTUBHOCTH CUCTEMBI YIIPaBIEHUS IEPCOHATIOM

No HaumeHnoBanue OnrtumansHoe | Pacuer Oruenka

IoKa3aTes 3HAYEHUE
MoKa3aTelst

1. ITokazarenu, onpeaensonre pe3yIbTaTUBHOCTh MpOoIlecca YIIPaBICHH

1.1 | INoxa3zaTens 100% _ Pesc 0 KonnuectBo
Ka4eCTBEHHOTO Kkceyn = Ydcyn x 100% 0aJlJTIOB B OIICHKE
COOTBETCTBUSA paBHO
pPabOTHUKOB rae PcBc — KomnyecTBO pabOTHUKOB (axTuueckomy
CITYKOBI CIyXOBbI  yIIpaBJICHHUS] TE€PCOHAIOM, | SHAYCHUIO
YIPaBJICHUS COOTBETCTBYIOIIUX BHYTPEHHHUM | [TOKa3aTenen
nepcoHanoM(Kkee CTaHIapTaM OpraHu3aIuu
yn), %

1.2 | INoka3zaTens 100% YKK 0 KonnuectBo
KadyecTBa Ki. un = YKk + YBB x100% 0aJJIOB B OIICHKE
MIPEIOCTABIIIEMOM rre, YKK — KOJMYECTBO JOKYMEHTOB, | PaBHO
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KaJIpOBOM CO3JIaHHBIX CIY)KOOW  ympaBiieHUs | (paKTHIECKOMY
CITyK00i nepcoHaAIoM; YBB — KOJIMYECTBO | 3HAUCHUIO
nH(pOpMaLuHy, UHCTPYKIIMH HM  Pa3bICHCHHH K | ITOKa3areseH
(Kx.un), % CO3/JaHHBIM JIOKYMEHTaM

1.3 | KauectBO B>95% »B1i+ >B2i + )B3i Pasen 100
OO KETHOTO B = 1— YBi 0aioB, eciu
npouecca (B),% rne, YBli - cymma wmomyuneit | 96%<B<100%.

OTKJIOHEHUI (axTHUecKOro u

IUIAHOBOTO 3HAYCHHS TI0 CTaThsIM
OIOJDKETHOM  KiIacCUpHUKAIMU 32
HEpBBIA MeCSI] OTYETHOTO KBapTala;
>B2i — TO e 3a BTOpOil Mecsil
OTCYETHOTO KBapTaia; » B3i — To xe
32 TPETHM  MecAll  OTCYETHOIO
KBapTana; YBi - muiaHoBas
KBapTajlbHasl CymMMa cTaTeil Oro/Kera
3aTpaT Ha MEePCOHAI

2. Iloka3zarenu, XapaKTepU3yIOINUEe JOCTH)KCHUE PE3yIbTaTOB B MMOCTABJICHHBIX 3a/1ayax YIpaBJICHUs

2.1 | KauectBO 0 K = E % 100% PaBen 100
noabdopa Ypn 6amram, eciu 0<
nepconana(Kmm), rie, Upy — umcino pabornukos , | Koo <5%.

% YBOJIEHHBIX 110 OKOHYaHUs
MCIBITATEILHOTO CPoKa; Upn — 4ucio
IPUHATBIX PAOOTHUKOB 3a OTYETHBIN
TIEPUOJL
BoiBoabI:

TEKYIIIUA KOHTPOJIb 1 - AYIUTOPHBIA TECT

PA3JIEJI 2. YITPABJIEHUE PACXOJIAMMU HA ITEPCOHAJI

IIpakTH4eckoe 3ansaTHe 4.

Bua npakTuyeckoro 3aHsiTUs: YCTHBIA ONPOC, MUCBMEHHBIN OMPOC, BBICTYIUICHUE C
ACCe, PELIEHNE TECTOBBIX 3aJaHUN

Tema u conepxkanue 3ansaTusi: Pacxop1 Ha mepcoHan

Heapb 3aHATHSA: 3aKpEIUIEHHE TEOPETHUECKUX 3HAHUHM O CYIIHOCTH W KIaCCH(PHUKAIIUU
pacxoJ0B Ha MepcoHana

IIpakTuyeckne HABBIKU: HABBIKU 3aKPEIUICHUS 3HAHUI O CYITHOCTU M KJIacCHU(PUKAIIUU
pacxoJ0B Ha MepcoHana

IIpoxo/KNTEeNBLHOCTD 3aHATHA — 2 Yaca O4Hasl; | yac ouHO-3a04HAs

KoHnTpoJbHbIe 3a1aHus:
Bonpocul ons 0bcyscoenus.

1. Kak knaccudunupyrores 3aTpaThl Ha IepCOHAN AJIs Lesel yrpaBieHHs ?

2. Kak kmaccuduuupyroTcst  3arpaTbl Ha  [EPCOHAN A ONpEeNCHHs
cebecronmoctu?

3. [Tepeuncinre OCHOBHBIE COCTABIISAIONINE 3aTPAT HA IIEPCOHAI?
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4. HazoBuTe 3arpaThl Ha mepcoHal B 3aBUCUMOCTH OT CTaJWUd Pa3BUTHS
opraHu3aiuu?
5. YeM MOKHO peryaupoBaTh 3aTpaThl Ha epcoHan?
Temwt occe
1. Knaccudukanus 3arpar Ha IepCcoOHAI 1O LEISAM YIIPABJICHUS.
2. [Tpu3naku 3aTpaT Ha IEPCOHAIL.
3. OCHOBHBIE COCTABJISIFOLIUE 3aTpaT Ha IIEPCOHAI.
4. CtpykTypa 3aTpaT Ha IepcoHal.
5. 3arpaThl Ha EPCOHAT HA PA3JIUYHBIX CTAIHUSIX PA3BUTHS OPTaHU3AIINH.
6. PerynupoBaHue 3aTpatr Ha mepcoHal.

IIpakT4yeckoe 3ansaTue 5.

Bua npakTuyeckoro 3aHsITUS: YCTHBIA ONpPOC, MUCBMEHHBIA ONPOC, BBICTYIUICHUE C
3Cce, pelICHUE TECTOBBIX 3aJlaHU, pelIeHUuEe TPAKTUYECKUX 3a7a4

Tema u coaep:kaHue 3aHATHSA: YUET, AHAIN3 U HOPMUPOBAHUE PACXOJIOB HA MEPCOHAL.
[TnanupoBaHue 1 OFOKETUPOBAHNE PACXOOB HA IMEPCOHAI

Heanr 3aHATHA: 3aKpeIUICHHWE TEOPETUYECKUX 3HAHUM 00 yuere, aHaiu3e U
HOPMHPOBAaHHMHM PACcXO0J0B Ha TEPCOHAJ, IJIAHUPOBAHMH W OIOJDKETUPOBAHMHM  PAcXOJ0B Ha
nepcoHana

IIpakTuyeckne HABBIKH: HABBIKM 3aKpEIUICHHs 3HAHUK 00 yuere, aHaIW3e U
HOPMHPOBAHUM PACXOJOB Ha TMEPCOHAJ, IJIAHUPOBAHMHM U OIOJDKETUPOBAHMHM PACXOJOB Ha
nepcoHasna

IpoaoKUTETbHOCTH 3aHATHS — 2 Yaca O4Has; | 9ac 09HO-3a09HAs

KonTposabHble 3a1aHus:

Bonpocul onsa obcyscoenus.

1. HazoBuTte moka3zaTeinu, UCTIOIb3yeMbIe TIPH OI[EHKE PAacX0/I0B Ha pabovyrO CHITY.

2. B uem cocToHT CYITHOCTb EPCOHATBHBIX U3JIEPKEK Ha pabodyro criTy?

3. B dWem cocrour crnenmduka opraHW3alMM ydeTa 3arpaT Ha pabouyl CHIy B
COBPEMEHHBIX YCIOBUIX?

4. Kaxwue 3aTpaThl Ha pabOYYIO CHITY BKJIFOUAIOTCSI B COCTaB CE0ECTOMMOCTH?

5. Tlepeuncante OCHOBHBIE LIEH U 33/1a4M OOIKETUPOBAHUSI.

6. KaxoBbl NpUHIMITEI U METO/IbI OIOPKETUPOBAHUA?

7. TlepeuncnuTe OCHOBHBIE CTaThU PACXOJIOB HA TIEPCOHAIT?

8. HazoBute oTnuunTeNnbHBIE 0COOGHHOCTH 3aTpaT Ha pabouyro CUILy U IepcoHall.

9. HazoBuTe mocnenoBaTeIbHOCTh COCTABICHUS OFOJKETOB MPSIMBIX 3aTpaT Tpyaa.

10. K ocnoBHbIM pacxonam HR-ciyx0b1 oTHOCSATCS?

11. Ha3zoBuTe OCHOBHBIE 3TaIlbl POPMHUPOBAHUS MOJIENH OI0KETUPOBAHUS?

12. Kak nmpumeHsieTcst MoJieNb OIO/IKETUPOBAHUS B 3aBHUCUMOCTH OT CTaJMU PA3BUTHUS
IPEANPUATHS?

13. HazoBuTte moka3zaTenan pacxoJ10B Ha MepcoHa?

Temwi acce

1. TlonsTne ympaBiieHHs 3aTpaTaMu Ha TIEPCOHAT

2. YmupapneHHue 3aTpaTaMu Ha OIUIaTy Tpya

3. VYmpaBieHue 3aTparaMu Ha OOy4YCHHE U Pa3BUTHE TIEPCOHATIA

4. VYmpalieHue 3aTpaTaMu MO COIIMAILHBIM 00s53aTENbCTBAM U TAPAHTHSIM

© PI'YTHUC



OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA» Aucm 58 uz 69

5. OcCHOBHBIC LIEJH U 33/1a49H, TPUHIUITBI K METOBI OF0KETUPOBAHHSL.

6. Crpykrypa 3aTpaT Ha IEPCOHANT U OICHKA MX 3P (HEKTUBHOCTH.

7. OCHOBHBIE CTAThH PACXOJIOB U CIIOCOOBI MX KAIBKYJIUPOBaHUSI.

8. bBromkeTrpoBaHUE Pacxo/0B HA MEPCOHA: COLUAIBHBIC MPOTPAMMBbI, OIUIATY TPYA,
Ha0Op M 00yYeHHUe MepcoHalia, aIMHHACTPATHBHOE PYKOBOJICTBO U JIp.

9. MeToabl CHUKCHHSI PACXO/I0B.

10. KonTpoib 33124 1 moKa3zareseid, Kak COIPOBOXKICHHUE pealn3aluu

Ilpaxmuueckue 3a0auu

3aoaua 1.

UYacoBas Tapudnas craBka paBHsercs 20 pyouneit. daktudecku otpadoTano 40 dacos.
Onpenenuth 3apadboTok padotHuka (3I1).

3aoanue 2.

JlueBHast TapudHas craBka paBusieTcst 150 pyOneil. DakTudecku OTpadOTaHO TPH JHS.
Onpenenuts 3apabOTOK pabOTHHUKA.

3aoanue 3.

Mecsiunas Ttapuduas ctaBka pabouero 12000 py6. Ha mnpeanpusitum nedcTByeT
MI0JIO’)KEHNE O HAUMCIIEHUU CTUMYJIUPYIOLUIUX BBIILIAT, [/I€ PEAYCMOTPEHO, YTO 3a 3KOHOMHUIO
MaTepuaioB Hauucisercs npemus (IIbk) B pasmepe 35 % OT COKOHOMJICHHOW CYMMBL.
Onpenenuth TOJMHBIA 3apabOTOK pPabOTHHWKA, €CIIM HM3BECTHO, YTO OH OTPabOTay IOIHBIN
pabounii Mecsi U cakoHOMIT MaTepuaioB Ha 10 000 py6.

3aoanue 4.

PabGounii m3roroBun 480 nmeraneii. Hopma BpeMeHHM Ha H3TOTOBJICHHE OIHOW JIETaId
cocraBisier 48 muH. YacoBas TapudHas craBka 20 pyd. HeoOxoammo ompenenuTs pacleHKy
(Pcn) u cnenbubli 3apaboTok (3cn).

3aoanue 5.

PaGouuii BBIMOIHUI HOPMY BBIPAOOTKHU M 3apaboTai Mo MPSMBIM CACNbHBIM paciieHKaM
20 000 py6. PaboTHuky ycraHoBieHa mpemusi B pazmepe 20% 3a BwionHeHUE TiaHa u 2%
CAENBHOTO 3apal0oTKa 3a KaXIbI MPOLEHT TMEePEBLIMOIHEHHs IJlaHa YYacTKOM. YYacTOK
BeITOJTHII T1aH Ha 105%. HeoGxonumo onpenenuTs 3apaboTok paboyero.

3aoanue 6.

Pabouwnii-cnenpiuk ¢daxktudecku u3roroBun 1000 enunmi mpoaykuuu. Paciienka 3a
onHy enuHuIy nmpoaykiuu 30 pyoneii. Heo6xoaumo onpeaenuTs cAenbHbINA 3apaboToK.

3aoanue 7.

Otnen cObITa UMEET CIETYIONINE TIOKA3aTeNn 10 padoTe 3a MPOIUIBIN TOI;

UucneHHOCTh paOOTHUKOB CPETHECITMCOYHAS — 5 YeTIOBeK,

2 crienuanucra ¢ 3apaboTHoi tiaroit — 25 000 pyounei,

3 cnermanucra ¢ 3apabotHo matoit — 28 000 pyouei.

Paccunrate hoHa omatel Tpyaa oTAena cObITa 3a IPOILTBINA TO/I.

3aoaua §.

CrnucouHbIil cocTaB MpeANPUATHS Ha HA4YaJI0 roaa coctosn u3 940 den. B Teyenue roma
6bu10 ipuHATO 220 yern., yBojieHo 3a roj 250 yen., B TOM yHcie 0 COOCTBEHHOMY KEJIaHUI0 —
160 4en.

Paccunrare: 1) mokazatenu oOopota pabouedt cuiibl; 2) KOIPOUIMEHT TEKy4eCTH
paboueii cunbl; 3) koadduuueHT 3amenieHuss paboueir cuibl, 4) Ko3(Q(UIMEHT MOCTOSHCTBA
cocTaBa KaJpoB; 5) kod(h(PUIIMEHT CMEHSIEMOCTH KaJApOB.

3aoaua 9.
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B anpene paboTHHKaMu npeanpusTus oTpadoTaHo: B nepByro cMeny — 21 500 gen.-nH.,
BO BTOpyt0 — 12 300 yen.-gH., B TpeTbto — 5 200 yen.-nH. Yucno pabounx aHeit — 21, yncio
pabounx mect — 1200.

Haiitu: 1) noka3zatenu, xapakTEepU3YIOLIUME HCIIOJIb30BAHUE CMEHHOIO pexuMma; 2)
MOKa3aTeNH, XapaKTepH3yIoIle UCII0Ib30BaHNEe paOOYUX MECT.

TEKYIIUA KOHTPOJIb 2 - CATYAILIMOHHBIE 3ATAUA

PA3JIEJI 3. AYIUT U KOHTPOJIJIMUHI IIEPCOHAJIA

IIpakTuyeckoe 3ansTue 6.

Bua npakTuyeckoro 3aHsiTUsI: YCTHBIA ONpPOC, MUCHbMEHHBIA OMPOC, BBICTYIUICHUE C
3cce, PEUIEHNUE TECTOBBIX 3aJaHUI

Tema u copep:xkanue 3ansaTusi: CyIHOCTb U LIENU ayauTa nepcoHana. OCHOBHBIE 3Tallbl
ayJuTa, UX 1elb U COJepIKaHUe, NCTOYHUKH NH(OpMAIUn

Heab 3aHATHSA: 3aKperieHUE TEOPETUYECKUX 3HAHUM O CYIIHOCTH W LENsSIX ayauTa
MepCOHaJIa, OCHOBHBIX 3TANax ayAuTa, UX IEeJsIX U COACPKAHUU, UCTOUHUKAX UHPOpMaLIUU

IIpakTuyeckHe HABBIKH: HABBIKM 3aKPEIUICHUS 3HAHWM O CYIIHOCTH U LIETSAX ayauTa
NepCoHalIa, OCHOBHBIX 3TaNax ayAuTa, UX IEeJsIX U COACPKAHUU, UCTOUHUKAX UHPOpMaLIUU

IIpoaoKuTEeIbHOCTH 3aHATHS — 2 Yaca O4YHasi; 1 yac O4HO-3a04YHas

KonTposabHble 3aganus:

Bonpocwt ona obcyscoenus.
B uem npeamer u 3aaya ayaura nepcosana’?
[lepeunicnure OCHOBHBIE TPUHIIUIIBI IPOBEICHHS ayIUTa MepcoHana?
OTnuuuTeNnbHbIe YePThl BHYTPEHHETO U BHEIIHETO ayauTa?
J1J1st 9ero mpoBOJUTCS ayJUT MepcoHana?
KakoBsl 00mact aynuta nepconana?
HazoBute 0CHOBHBIE UCCIIEIOBATENHCKUE TIOIXO/IBI K ayAUTY?
Kaknmu mHCTpyMEHTaMU IPOBOAUTCS ayAUT MepcoHaa’?
KaxoBa mocnenoBaTeIbHOCTh ONepaluii B ayAuTe nepcoHana?
YTo TOKHO coslepKaTh ayTUTOPCKOE 3aKIroueHue?

9. KakoBBI 5KOHOMHUYECKHE U UCTOPUIECKHE IPEATIOCHUIKH BOSHUKHOBEHHUS ayNTa B
TpyaoBo# chepe?

10. KakoBa ocHOBHas 11eNb ayAuTa B TpYyA0BOii chepe?

11. KaxoBbI MpenMyIIecTBa U HETOCTATKU MPUBJICYCHUS K IPOBEPKE «BHEIITHUX
pPEBU30OPOBY?

12. Kakwue kareropuu nepcoHaa ejecoo0pa3Ho MPHUBIEKATH IJIs coOeceT0BaHMA U
OIIPOCOB B XOJI€ ayIUTOPCKON MPOBEPKU?

13. Kakwue moka3zaTeny MOTYT OBITh HCITOJIB30BAHbI TSI TPOBEACHUS ayAUTOPCKOM
IPOBEPKN?

14. Kak cnenyetr opopMIISITh UTOTH ayIUTOPCKON MPOBEPKU?

15. KakoBbl noka3zatenu 3¢pekTHBHOCTH ayAUTOPCKOM MPOBEpKH?

16. Tlepconan opraHu3amnyy M €ro AATEIbHOCTh Kak 00BEKT ayIuTa.

17. Oxapaxrepu3yiite cofiepKaHue 3TaNoB ayIUTa.

18. OcHOBHBIE aCTEKTHI ay/IUTa MIEpCOHANA (SKOHOMUYECKHH, OpraHU3allnOHHO-
TEXHOJIOTUYECKUH, COIIMATbHO-TICUXOJIOTMYECKHIA).

19. OcHOBHBIE ATalbl ¥ YYACTHUKHU TPOBENICHHS ayIUTa MEPCOHANIA.

NG~ LNERE
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Temvl acce

Opranuzanus Kak 00bEeKT ayuTa.

AymuT Kak popma AMarHOCTHYECKOTO UCCIIEA0BAHUS.
Knaccugukaius ayniuTopcKoi AeITeIbHOCTH.
Hanpasnenus ayaura.

YpoBHU NPOBEJICHUS ayAUTa IIEPCOHAA.
WMHcTpyMeHTapHii K IPOBEACHUIO ay/ITa IepCOHaIA.
[TocnenoBaTenbHOCTh POBEICHUS ay/IUTa MIEPCOHAIA.
Hanpasnenus ayaura B TpyAoBoii chepe.

OCHOBHBIE TaIlbl AyAHTA.

CoNoOR~WNE

IIpakTHyeckoe 3ansTHE /.

By npakTu4eckoro 3aHATHsI: YCTHBIMA ONPOC, MMCHbMEHHBIN ONPOC, BBICTYILIEHUE C
3cce, peIIEHUE CUTYalMOHHBIX 3a/1a4

Tema u conep:xkanue 3ansitus: Ilokasarenu aynura QyHKUMH CHUCTEMbI YIPaBICHMS
HEPCOHAIOM

Hesb 3aHATHSA: 3aKpeIJICHUE TEOPETUUYECKUX 3HAHMN O IOKa3aTessx ayauTa (pyHKIHi
CUCTEMBI YIIPaBJICHUSI IEPCOHATIOM

IIpakTHyeckne HABBIKM: HAaBBIKM 3aKpPEIUICHUS 3HAHUN O IIOKas3aTelsiX ayauTa
(GYHKIMI cucTeMBbl yIpaBiIeHUs IEPCOHATIOM

IIpono/KuTeIbHOCTD 3aHATHS — 2 yaca ouHas; 1 yac 04HO-3a04Has

KonTposabHble 3aganus:

Bonpocwt onsa ob6cyscoenus.

1.  KakoBbl 5KOHOMHUYECKHE U UCTOPHUUECKHUE MPEINOCHUIKH BOSHUKHOBEHHUS ayJUTa B
TPYyI0BO# cdepe?

2.  KakoBa ocHOBHas IIellb ayJiuTa B TPYIOBOii chepe?

3. KakoBbl mnpeumymiecTBa W HEJAOCTAaTKUA TIPUBJICYCHUS K TPOBEPKE «BHEITHUX
pPEBU30POBY?

4.  Kakue xaTeropuu rnepcoHaja 1enecoo0pasHo NpUBIIEKATh s coOeceaoBaHUN U
ONPOCOB B X0JI€ ayIUTOPCKON POBEPKU?

5. Kakue mokazarenu MoOryT OBITh HCIIOIB30BaHBI [UJISi TPOBEICHUS aAyJIUTOPCKOM
IPOBEpKN?

6. Kak cienyer opopMIIsSITh UTOTH ayTUTOPCKON MPOBEPKH?

7. Kaxossl mokazarenu 3¢ (eKTUBHOCTH ayIUTOPCKOM POBEPKH?

8.  Ilepconan opraHu3amuu U €ro AeITeIbHOCTh KaK OOBEKT ayauTa.

9.  OxapakTepu3yiTe coepKaHue dTAIOB ayAnTa.

10. OcHOBHBIE acCHeKThl ayAuTa TMepcoHala (IKOHOMHUYECKH, OpraHU3allMOHHO-
TEXHOJIOTHYECKUH, COIMMATTbHO-TICUXOJIOTHUECKHI).

11. OcHoOBHBIE ATanbl U YYACTHUKH MPOBEACHUS ayIMTa TIepCcoHAaIa.

Temvl 3cce

AHanu3 TpyIOBBIX NTOKa3aTeslel Kak OCHOBA ay/iuTa epcoHaia
AHanu3 pa3BUTHS IEPCOHAIIA

Aynut Halima, yBOJIbHEHUI

Aynut Bo3HarpaxaeHun

Aynut ycnoBuil 1 6€30aCHOCTH Tpy/ia

asrONE
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Cumyayuonnwie 3a0a4u

Cumyayuonnas 3a0ava 1. « Ynpasnenueckoe peuieruey

[IpencraBeTe, yto Bbl HemaBHO paboTaere CTapIIMM MEHEIKEPOM MOApa3AeTICHUS
MPOJIaXK B KOMITAHHH.

Opun u3 otaenos, KoTopbiM Bbel pykoBonute, HazbiBaeTcs «Otnen mpogax». [Tomumo
npodeCCHOHATIBHBIX 0053aHHOCTEH 10 BEJCHHIO PO U paboThl ¢ KIMeHTaMu Bbl oTBeyaere
3a TepeABMXKEHHUE COTPYAHUKOB BHYTPU KOMIIaHWHU, COINPOBOXKIAETE BCE IMPOIECCHI
pacripeneneHust pabodeid Harpy3ku. COTpyIHUKOB OT/eNa TPO€ U OHM pabOTalOT B Pa3IMYHBIX
HAIPABJICHUSX: BBIMOJIHIIOT PYTUHHYIO U OyMaxXHyI0 paboTy, (PUKCUPYIOT 3asBKU, OGOPMIISIOT
cueta-(hakTyphl, OTTPY3KY U 0ocTaBKy. 1o cyTH, nx paboTa 4eTKo periaMeHTHUPOBaHA M XOPOLIO
OpraHu3oBaHa, MO3TOMYy BaM He HYXHO NOCTOSHHO HX KOHTPOJUPOBaTH U JeNath
IIPOMEXYTOUHble NpoBepKU. OHM OTUUTHIBAIOTCS pa3 B MeECALl M I[OJAIOT TOTOBBIE
o0paboTaHHbIE JaHHBIE O KOJIMYECTBE IMOCTYMUBIIUX 3asABOK, 00pabOTaHHBIX, O KOJIMYECTBE
COBEPUICHHBIX CIEJIOK U OIJIaT.

Bam HenocpeacTBeHHBIN PYKOBOAMTENb — 3aCITy>KEHHBIM, YeCTHBI M JOOPOCOBECTHBIN
YeJIOBEK, CKOPO YXOJIUT Ha MEHCHI0, O YeM OH He pa3 ropopwil. KoHe4HO, ero mpuHUMIBL U
METO/IbI YIIPABIICHUS KOJUIEKTHBOM Y)K€ HE OTBEYAIOT TPeOOBAHMSIM COBPEMEHHOCTH, HO paboTa
UJET pe3yJIbTaTUBHO M HAPEKAaHUU CO CTOPOHBI IJ1aBbl KOMIIAHUU B ajjpec nojpaszeneHus Het. K
TOMY JK€ OH CMEJO IIOJlarajcsi Ha CaMOJIOCTaTOYHBIX COTPYIHUKOB, KOTOpBIE OO0JIagaioT
XOpOILIMMHU aHAJIMTUYECKUMH CIIOCOOHOCTSMU M CaAMM HECYT OTBETCTBEHHOCTBH 3a PE3YJIbTaThl
cBOEH pabOTHI.

Onun u3 Bammx MmogYvMHEHHBIX COTPYAHHKOB XOYET MOTOBOpUTH ¢ Bamu mo moBomy
IUIaHa CBOEro KaphepHOrO pa3BUTUA. BBl TOMHSAIM JWYHOE JeJI0, MOCMOTPENH, Kak
IPOJBUTaNIaCh Kapbepa COTPYJHUKA B 3TOM KOMIAHUM 3a IOCJIEAHEE BPEMS U BBIICHWIM, YTO
paboTHUK 00Ja7aeT OYeHb BHICOKOH KBanuuKanued u padoTaeT AaBHO, HO TIO OMBITY PaOOTHI C
HUM MOXETE CKa3aTb, YTO OH HHTPOBEPT, HE OYEHb JIOOUT JaBaThb PEKOMEHJALUU U HE
MPUHUMAET aKTUBHOTO Y4YacTHs B peUIeHHH MpoOJjeM WIW 3aaad oTaena. Y Bac CIOXKHIOCHh
BII€YATJIEHUE, YTO OCOOBIX MPEANOCHUIOK K BHICOKOMY KAphEPHOMY Pa3BUTHUIO y KOJUJIETH HET.
PykoBoauTenb, KOTOpBIM BCKOpPE YXOJIWT Ha IMEHCHI0 HACTOSTENBHO pEKOMEHIyeT Bam
IPOJBUTAaTh 3TOT0 COTPYAHHMKA MO JOJDKHOCTH, MOTOMY YTO OH CYMTAET, YTO MMEHHO TaKue
KauecTBa KaK CHECPKAHHOCTb, CIIOKOWCTBHE, HE CYETIMBOCTb I'OBOPST O XOJIOZHOM YME, 4YTO
BECbMa IIOJIE3HO JUISl BEJNCHUS NpOJaXX M 3aKJIIOYeHHUs celoK. Bamm Touku 3peHust He
COBIAJAIOT, TaK KaK TO, YTO PYKOBOAMTEINb BUINUT KaK

YPaBHOBEIIEHHOCTh M PAacueTIMBOCTh, BBl HaszpiBaeTe OE3bIHUIIMATUBHOCTBIO U
WHEPTHOCTHhIO. Bbl He XoTWUTe TOBHIMIATH TomauMHEeHHOro. Kak Bwl MoxkeTe paspemuTh
CJIOKUBIIIYIOCS] CUTYallUIO?

Bonpocwet u 3a0anus k keticy:

1.Bam HYXHO MOJY4UTH O COTPYJHUKE KaKk MOXXHO Oonbiie wuHpopmanuu. Kakwue
HMCTOYHUKYU Bbl ncnonb3yere?

2.PykoBouTENb, KOTOPBII BCKOPE YXOIUT HA MEHCHUIO HACTOATENHbHO pEKOMEHayeT Bam
MIPOJIBUTATh 3TOTO

COTPYAHHMKA IO JOKHOCTU. Bamm Touku 3peHust He coBnanaroT. Kak Bel oTHeceTech k
MTO3ULIMHA PYKOBOJUTEIA?

3.Ilpumute pemieHue U apryMeHTUPYITE €ro.

IMpakTnyeckoe 3ansTHe 8.
Buja npakTH4ecKoro 3aHATHsI: YCTHBIA ONpOC, MUCHbMEHHBIH ONPOC, BBICTYIUICHHE C
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3cce, pelleHre TECTOBbIX 3a/JaHui

Tema u cogep:kanue 3anaTus: CyIHOCTb, IENH, 33Ma4d U (PYHKIIUHA KOHTPOJUIMHTA
nepcoHana

Heab 3aHATHSA: 3aKpEIUICHUE TEOPETHUUECKUX 3HAHUM O CYIIHOCTH, LIENSX, 3a7adyax U
(GyHKIMSAX KOHTPOJUIMHIA ITepCoHaa

IIpakTHYeckne HABBIKU: HABBIKU 3aKPEIUICHUS 3HAHUHM O CYLIHOCTH, LEJAX, 3a/1a4ax U
(GyHKIUSAX KOHTPOJUIMHIA ITepCoHaa

IIpoxo/knTeILHOCTD 3aHATHA — 2 Yaca ouHas; 1 yac ouHo-3a04Hast

KouTtpoJabHble 3a1anus:
Bonpocwt onsa 06cyscoenus.
KakoBbI OCHOBHBIE 11€JIM U 33/1a41 KOHTPOJLITUHTA?
YeM MOKHO OOBSICHUTD MOSIBJICHHE KOHTPOJIMHTA HA COBPEMEHHBIX MPEANPUATUAX?
Kakoe mecTo 3aHUMaeT KOHTPOJUITMHT B CUCTEME YIIPaBJICHUSI OpraHu3aIueii?
KakoBbl OCHOBHBIE BU/IbI KOHTPOJUIMHTA?
B uem oTinune cTpaTernueckoro v OnepaTUBHOTO KOHTPOJIITUHTA?

arONE

Temuwi 5cce

[ToHsAITHE KOHTPOJIIMHTA ITEPCOHAIA.
KoHuenus KOHTpOUIMHTA HA TPEPUSATHH.
OYHKIMHM KOHTPOJUIMHTA ITePCOHAA.

3ajaun KaipoOBOT0 KOHTPOJUIHHTA.
Knaccudukamnmst KOHTpOJUIMHTA.

agrwbdE

TEKYIIUW KOHTPOJIb 3 - AYJIUTOPHBIN TECT

PA3AEJ 4. JKOHOMUNYECKASA DOPPEKTUBHOCTD YIIPABJIEHUSA
HNEPCOHAJIOM

IIpakT4eckoe 3ansaTHe 9.

Bua npakTuyeckoro 3aHsITUSA: YCTHBIA ONpPOC, MUCBMEHHBIN OMPOC, BBICTYIUICHUE C
acce

Tema u copepxanue 3anaTHsA: CylIHOCTh, (HaKTOPBI U BUIBI SPPEKTUBHOCTU CUCTEMBbI
yIpaBiIeHUs epcoHanoM. MeTo bl OIleHKH YPGEKTUBHOCTH YIpaBIEHHUS MEPCOHATIOM

Heapb 3aHATHSA: 3aKpeIJICHHE TEOPETUUYECKUX 3HAHUN O CYIIHOCTH, (aKTOpax U BHAAX
3 (PEKTUBHOCTH CHUCTEMBI YIMPABICHUS TEPCOHAIOM, METOJax OIEHKH 3(PEeKTUBHOCTH
YIPaBJICHUS IEPCOHATIOM

I[IpakTHYeckne HABBIKM: HABBIKU 3aKPEIUICHUS 3HAHUM O CYIIHOCTH, (hakTopax v BUAAX
3G (HEeKTUBHOCTH CHUCTEMBl YIPABIEHUS TEPCOHAJIOM, METOJax OIEeHKH d(P(HEKTUBHOCTH
yIpaBJeHUs EPCOHATIOM

IIpogoxuTeILHOCTH 3aHATHS — 4 Yaca o4yHas; 1 4aca ouHO-3a09Has

KonTpoJsbHble 3ananus:
Bonpocwt onsa ob6cysrcoenus.
1. KaxoBbl OCHOBHBIE HICTOUHUKHU MOJTYUYEHUS JaHHBIX O TPYAOBOH NesTEIbHOCTH?
2. OxapakTepusyiiTe MmoKa3aTei, KOTOPble MOXXHO MPUMEHSTHh IUIS OICHKH TpyAa U
nepcoHaa.
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3. Kakum o00pazom 5KOHOMHYECKash CYIIHOCTh MOKa3aTeled OTpakaeT IMOTEHIHAI
UH(POPMALIMOHHOTO MPOCTPAHCTBA KOMITAHUY MO YIIPABJICHUIO MIEPCOHAJIOM B IIPOTHO3MPOBAHUHU
PE3YJIBTaTOB JEATEILHOCTH B Oyaymiem?

4. YTO MPOUCXOIUT C TAKUMHU IOKA3aTeIsIMU, KaK IMPOU3BOAUTEIBHOCTD TPY/a, MOCIE
BHEJ[PEHHSI aBTOMATU3UPOBAHHBIX TEXHOJIOTHI?

5. B uyem 3axmouaercs SKOHOMUYECKUN d(h(dekT (MpsMOoil 1 KOCBEHHBIN) OT BHEPEHUS
ABTOMATU3UPOBAHHBIX TEXHOJIOTHIA?

6. Cucrema COUMAIBHO-’KOHOMHYECKUX HHIUKATOPOB  PE3yJbTaTOB  TPYAOBOU
JeATeIbHOCTH IIepCOHaA.

7. B uem coCTOHT CyITHOCTh OIICHKH MEPCOHAIA.

8. OcHOBHBIE TOJXO/IBI K OLICHKE IIepCOHAIA.

9. KakoBBI OCHOBHBIC METO/IbI OIICHKU TIepcoHaIa?

Temvl acce

1. CymHocTs, ¢pakTopsl v BUbI 3H(HEKTUBHOCTH CUCTEMBI YIIPABIICHUS IEPCOHAIOM

2. Meronp! oneHkH 3 (HEKTHBHOCTH YIIPABJICHUS TIEPCOHAIOM

3. Omenka 5KoHOMHYECKOHM  3()(PEKTUBHOCTH  COBEPILIEHCTBOBAaHHUS CHCTEM U
TEXHOJIOTMH YIIPaBJICHUS IIEPCOHAIIOM

4. Pacder 5KOHOMHYECKHX pPE3yJIbTaTOB U 3aTPaT, CBSI3aHHBIX C COBEPIICHCTBOBAHUEM
yIIpaBJICHUS TIEPCOHAIOM

5. DKOHOMMYECKas OIICHKA JIEATEIbHOCTH CIY>KOBI yIpaBIeHUS MEPCOHATIOM

IIpakTuyeckoe 3ansatue 10.

Bux npakruyeckoro 3aHATHA: BpicTymieHue ¢ J0KiajaMu, pPEUIEHHE TECTOBBIX
3aJJaHUN

Tema wu coaep:kanue 3aHATHA: OlEHKa SKOHOMHYECKOMN 3¢ (HEeKTUBHOCTU
COBEPUICHCTBOBAHUS CUCTEM M TEXHOJIOTUH YIIPABJICHUS IEPCOHATIOM

Hean 3aHATHSA: 3aKpeIJieHHE TEOPETUYECKUX 3HAHUM 00 OIEHKE SKOHOMHYECKOU
3(pPEKTUBHOCTH COBEPIIEHCTBOBAHMS CUCTEM U TEXHOJIOTUI YIPaBIeHUs EPCOHATIOM

IIpakTHyeckHe HaBBIKM: HABBIKM 3aKpeIICHUS] 3HAHUN OO0 OLIEHKE SKOHOMHYECKOMN
3P PEKTUBHOCTH COBEPIIEHCTBOBAHMS CUCTEM U TEXHOJIOTUI YIPaBIeHUS NEPCOHATIOM

IIpoaoxuTebHOCTH 3aHATHSA — 4 yaca o4Has; 1 4aca ouHO-3a04YHast

KounTtpoJbHble 3a1anns:

Temvl acce

1. Ouenka 3¢pQGEKTUBHOCTH CIOXKHBILEHCS B OpPraHM3allMU TNPAKTHKH YIPaBICHUS
MEPCOHAIOM.

2. Ayaut pabGoThl KaJpOBOM CIIy>KOBI OpraHU3aIHH.

3. llenu aynura.

4. Pa3HOBHIHOCTH ayJuTa.

5. Ouenka conepkaHuss paOOThl MO KOHKPETHBIM HaIlpaBJIEHUAM pabOThl KaJpOBOIO
MEHEIKMEHTA.

6. Onenka kayectBa pabOTHI IO YIPABIECHUIO TEPCOHATIOM.

Cumyayuonnwle 3a0ayu

Cumyayuonnas 3a0aua 1. «J1o1KHOCTb «J{UPEKTOp MO MEPCOHAITY»

Komnanus 6onee 6 siet Ha peiHke. Ob1ee Koi-Bo coTpyaHukoB 150 uen + ¢punuansl B 4
crpanax EBpomnbl. CymiecTByloT 3 OCHOBHBIX HampaBiieHHMs naestenbHocTH (Toprosis THII,
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MIPOU3BOJICTBO CTPOMUTENBHBIX MaTepHalioB, CTpouTenbcTBO) Ilepen coszmaBaemoil ciyxOoi
MepcoHalla Ha TEKYIIUI T'OJ] CTaBsATCS CIACAYIOIINE 3adauu:

- opranmu3oBaTh 1oa00p nepconana (80 BakaHcuil B roj1, ceiiyac B pabote 48 BakaHCHiN),

- HANAAUTh PAa0OTy MO OpPraHM3aIM¥ W TPOBEICHHUIO PETYISIPHBIX MEPONPHUATHHA IO
OLICHKE U aTTECTAllUU NepcoHalia (paHee He MPOBOIUIKCH);

- OIICHUTH CYIIECTBYIONIUE B KOMIIAHUHM CUCTEMBbl MOTHBAIIUU, U MPU HEOOXOJIUMOCTH,
PEKOMEHI0BaTh M3MEHEHUsl (IMpUMEHsSEeMble B HACTOSIIEE BPEMs CXEMbl HE YIIOBJIETBOPSIOT
COTPYAHUKOB U HE COOTBETCTBYIOT LIEJISIM KOMIIAHUN);

- OpraHu30BaTh MPOLECC IOCTOSIHHOIO OOYyYeHHS | TOBBIIIEHUS KBalU(UKALNK
COTPYAHUKOB KOMITAHUH, COOTBETCTBYIOLIETO LEJISIM KOMITAHHH.

VYxkaxute, kakas nHGopMmaius Bam noHagoOUTCs JOMOIHUTENBHO.

Vkaxute, Kakue pecypchl (OpraHu3allMoOHHBIC, MaTepHalbHbIe, WH(OpPMAIMOHHBIC,
YyeNoBeUeCKHe, BpEMEHHbBIE) BaM MOTPEOYIOTCS JIJIsl BBIMOTHEHUSI TAaHHBIX 3a/1a4.

N3noxute cBOE BUIEHUE MOCIEIOBATEIILHOCTA U COAEPKAHUS EHCTBUM, HEOOXOAMMBIX
JUTSL BBITIOJTHEHUSI IAHHBIX 33/1a4, YKaKUTE MOCIIeI0BATEIbHOCTD, OLEHUTE CPOKU BBITIOJIHEHUS U
COCTaBbTE IUIaH Bamux nelcTBuil.

Cumyayuonnas 3aoaua 2. «Ornmata Tpyaa nepcoHaa

B pesynpTaTe mornomeHus OJWH M3 CTApEHIIMX POCCHUMCKUN MaIlMHOCTPOUTEIHHBIX
3aBoi0B Poccuy moMeHsuT BiiafienbIia U BOIIET B COCTaB KPYIMHOTO IMPOMBIIUIEHHOTO XOJIJIMHTA.
Ha npennpusitue Obul Ha3HaueH HOBBIA ['eHepanbHBIA TUPEKTOP, KOTOPOMY MPEACTOSIO B
KOPOTKHE CPOKHU PEHINTH IENBINA P CTPATErHYECKUX 3aj1ad.

['eHepalibHBII TUPEKTOP MPUHSIT PElIeHHE ONTUMH3UPOBATH CHUCTEMY OIUIATHI TPyJda U
CHH3UTH 3aTpaThl B 3TOH oOnactu. Ilepen pykoBoauTeneM KaapoBoil Ciry:k0Obl ObliIa TOCTaBICHA
3aJaya — ONTUMHU3MPOBaTh (POHA OIUIATHI TPyJa HAa BCEX YPOBHSX, HaYMHAs C MEHEKEPOB
CPEIHETO 3BeHA M 3aKaHYMBasl MPOU3BOJACTBEHHBIMU PAOOTHUKAMHU.

KanpoBast cmyx0a paspaborana mporpamMMmy JeHCTBUIN, HalmpaBiICHHYIO Ha CHMXKEHHE
dboHaa onIaTel Tpya:

1. Bce coTpyqHUKY ObLITH pa3ziefieHbl Ha HECKOJIBKO HEPApXUUECKUX YPOBHEM.

2. BBl BBITIOJTHEH aHATUTHYECKUN 0030p PBIHKA TPY/a, HA OCHOBAHUH YETO JIJIS KaK0TO
YPOBHSI ObLJIa YCTAHOBJICHA «BHJIKa» JJOJPKHOCTHBIX OKJIA/I0B.

3. Pa3mepsl mpemmuii, KOTOphIE MOIYYalOT COTPYAHHUKH OBUIM CTPOTO TPHUBS3aHBI K
pe3yibTaTam Ux Tpyaa.

JanHas mporpamMma cHavaia obcyxianuch Ha [lpaBieHun mpennpusTs, a mocie Ha
Cogere JlupexktopoB. B 00oux ciayyasx npeanaraemas nporpaMma BCTPETHIIa MacCy BOIIPOCOB U
BO3PDaXEHUH, MHOTME€ MEHEKEPhl TOpSYO  BBICKA3bIBAJIMCh IPOTUB  IUIAHUPYEMBIX
HOBOBBEJIEHUH, OJIHAKO ['eHepalibHBbII NUpPEKTOp ObLT YBEpEeH B HEOOXOAUMOCTU pedopM U
HACTOsUI Ha YTBEP>KICHHUH HOBOM CHCTEMBI OILIATHI TPY/Ia.

Yepes monroma ¢ MOMEHTa BHEAPEHHSI Ha MPEIIPUATHH HOBBIX METOJOB OIUIATHI TPYAA,
['eHepanbHbI AUPEKTOP 3aMpOCKi Y PYKOBOJIUTENS CIYKOBI IO KajJpaM OTYET O MOJTYYEHHBIX
pe3yibrarax. JlaHHBIE W3 OTYETa CTAW JJIS HETrO HENPHSATHBIM CIOPIPH30M. 3a TOCIeaHue 6
MECSIIEB C 3aBOJIa YBOJIWJIACH Iieflasi TPYMNa KIIOYEBBIX BEAYIIMX CIEHUATUCTOB M MIIAaIIINX
MeHepKepoB. OOIUI MCUXOIIOTHYECKUN KIMMAT B KOJJICKTHBE TaK)KE 3aMETHO YXYIIIHIICS:
JIFO/IM JKAJIOBAJIMCh HAa HECIIPABEUIMBOCTh MEHEIKEPOB B OLICHKE UX PE3YJIbTAaTOB U MOCTOSIHHOE
u3MeHeHne TpeOoBaHuil Kk ux padore. Ho, campIM yauBUTEIBHBIM /ISl [ €HEpalbHOTO THPEKTOpa
CTaJI0 TO, YTO OOIIME pacxXoJbl Ha OIUIATy TpyJa Ha MPEINPUATHH 33 UCTEKIIWE IOJI roja He
TOJIBKO HE COKPATHJINCh, HO JJa)K€ HE3HAYUTENIbHO BO3POCIIH.
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BHuMarenbHO U3y4uB CTPYKTYpY 3aTpar Ha nepcoHal, [ 'eHepalibHbIi JUPEKTOp yBHIEN,
4YTO C MOMEHTa CTapTa MPOEKTa OHA CYLIECTBEHHO M3MEHWIAch. Eciiu paHbllle JIbBUHYIO J10JIO
pPacxo/10B COCTABIISUIN (PUKCUPOBAHHBIE BBIIJIATHI — 3apIUIaThl M HaJA0aBKH, a IPEeMHUs SBJISIIACh
HE3HAYUTEJIbHOM YacThlO J0X0Ja COTPYIAHHUKOB, TO B PE3YyJbTaTe BHEIPEHHUS HOBOM CHCTEMBI
MIPEMHUPOBAHUS U COOTHECEHHsI 0A30BbIX OKJIAJIOB C PHIHKOM TPY/Aa COOTHOIICHHUE MOCTOSHHON U
NEPEMEHHON 4acTH J0XoAa A OOJBIIMHCTBA KAaTETOPHH MepCoHaa U3MEHWIOCHh 0 YPOBHS:
60% — oxuan, 40% — npemus. [Ipuyem npemuro noayyanu
IIPAKTUYECKU BCE COTPYAHUKH MPEATIPUATHS.

['eHepasibHBIIl AUPEKTOpP COOpaj AKCTPEHHOE COBEIlaHWe, Ha KOTOpOM NoTpeboBal
OOBSICHEHUH CIOXKUBIICHCS CUTYAIlMU Y CIY>KOBI TIEpCOHANIA I PYKOBOJMTENCH MOAPa3IeIICHUN.
Ha coBemanuu MHOTHE MEHEIKEPHI BIPSIMYIO IPU3HAIUCH, YTO B X0/€ peopMbl OIIaThl Tpyaa
OHM CO3HATEJIbHO HAYajy 3aBblIATh COTPYIHUKAM IPEMHUHU, YTOObI COXPAHUTh UX JOXOJbl Ha
MPEeKHEM YpOBHE M HE BCTYIATh B CIOPHI OTHOCHTEIHHO TOTO, KTO Kak paboTan U CKOJBKO
nosyuni. TeM caMblM OHUM CTPEMUIIMCH yIEp>KUBaThb HAMOOJIEE LIEHHbBIE KAJAphl, YTO, BIPOUYEM,
TOXKE YyAaBalloch Jalieko He Bceraa. CoBelaHUE 3aKOHYWIOCh B3aMMHBIMH OOBHHEHUSMU
MEHE/PKEPOB U CHELUAINCTOB MO KaJpaM M IOCTaBWIO B TYNUK ['eHepaabHOro IupexkTopa
MPEITPUITHSL.

Bompocsr:

1) B yem cocToAT mpUUMHBI HEYycIIeXa BHEAPEHUS Ha 3aBOJIe HOBOW CUCTEMbl MOTHBALIUU.

2) Kakyro nporpammy ONTUMHU3alUU OIUIAaThl Tpyda Bbl Obl mpemyiokuin Ha MecTe
3amecTuTeNs FTeHANPEKTOpa MO KaJipam, MOJIyYUB aHaJIOTUYHOE TOpyYeHHe?

3) Kakue mepbl MOXHO NPEIUPUHATH B CIIOKUBILEHCS CUTYyallud, YTOOBI IOJIYYHUTh
3aMEeTHBIN MO3UTUBHBIN 3D (PEKT B TeueHHe ONMKAUIITNX TPEX MECSIIeB?

Cumyayuonnas 3adava 3. — «dgpghexmusnocms oupexmopa no kaopam»

B xommaHuM CMEHWIICS T€HEpaJbHBIA JUPEKTOP, KOTOPBIM pEIIaeT BOMPOC O TOM, YTO
nenaTh Janelie. B kayecTBe BO3MOMXHBIX BAPHAHTOB PacCMaTPUBAETCS BOIPOC 00 YBOJIbHEHHH
JUPEKTOpa Mo MepcoHaly, Kak He 3(()EKTUBHOIO U COKPAILLEHUH 3apIlIaThl IPOU3BOJICTBEHHOMY
nepcoHaiy. st npuHATHA peleHus y AMPEKTopa 1Mo NepcoHary ObUIM 3alpOLICHbI JTaHHbIE IS
omeHKH AS()PEKTUBHOCTU PAOOTHI € TMEPCOHAIIOM, KOTOpBIE MPEAINoarajioch OOCYyIUTh Ha
COBEILIAHUHU.

B neHp coBemianus, TUPEKTOp MO MEPCOHANY OT NMEPEKMBaHUS Monajl B OOJBHUILY U
oOcyxneHue OyleT NpoOXOAuTh Oe3 Hero, Mo3TOMY aHajliu3a JaHHBIX HU Yy Koro Her. Ha
COBEIIAHNU OYAET BBICTYNATh MOTEHIMAIbHBINA HOBBIM TUPEKTOP IO MEePCOHAY, KOTOPBIH X04eT
3aHATh €0 MECTO (COOTBETCTBEHHO OH BCE JAHHbBIE IPEACTaBISeT B TEMHBIX TOHAX) M €ro
3aMeCTUTENb (OH XOUYET COXPAaHUTh OBIBIIEr0 HAYaJIbHUKA).

3aganue:

| moarpymme, BBICTYNHTH OT MMEHHM HOBOIO JIUPEKTOpA IO MEPCOHAIY U JI0Ka3aTh
Hed(p(EeKTUBHOCTH MPEbIAYIIET0 TUPEKTOpa HA OCHOBE aHAIN3a JaHHbIX.

2 moarpynmne, KOHTp apryMEHTHpPOBaTh BBICTYIUJIEHME HOBOTO JUPEKTOpPA M J10Ka3aTb
YIIy4IIEeHUE MOKa3aTeeH 1o MepCcoHaly 3a MOCIEIHHM T/,
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3HayeHHe II0Ka3aTells
[Tokasareas
| ]npomJLIﬁ TO ||OTYETHBIH rox
}C));;en TPOH3BOACTBA MPOIYKIIHI B COMOCTABHMBIX LEHAX. TEIC. ||, 10 50 120 000
|O6Len IIPOM3BOCTBA NPOIYKIHH B TEKYIIHX LIeHaX. THIC. PYO. ”l 10 000 ||134 400 |
|Bmp}ﬂma B TEKYIIHX ITeHaX. ThIC. pyO. ”1 13 200 ||122 000 |
‘C‘y\ma IIPHOBLTH OT OIePallHOHHOI JeATeIbHOCTH, TEIC. PYO. |20 550 ||3O 680 |
CpeHecnHCcoYHas YHCIEHHOCTE MPOU3BOACTBEHHO IIEPCOHA- H H ‘
71a, Yell.
‘B TOM 4HCIe padounx || || |
|OI])360T3H0 IHeil BceMH padOYNMH 3a TOX ”45 000 ||50 820 |
‘Orpaf)oTaHo YacoB BCEMH PadOUNMH 33 TOX 360 000 ||381 150 |
|OIHoc11TeJLHa>1 3KOHOMHSA (p)oHIa paGouero BpeMeHH, Jell.-u ]| “-1 1580 |
Q) HHHOBAIHOHHBIX MepONpPUITHI || ||-6 200 |
0) HHTeHCHBHOCTH Tpy/a (TIepeBhIOTHEeH T HOPM BEIPaOOTKH v
PaGOIHMI) - ang
|B) H3MEHEHHS CTPYKTYPEI IPOH3BOICTRA “ ||-3 200 |
‘r) HeIIPOHM3BOIUTENBHEIX 3aTparT Tpyaa “ ||1 300 |
}(i%H:I 3apabOTHOI I11aTEL IPOH3BOACTBEHHOTO IEPCOHATA. TBIC. ||, < 00 9 700
|B TOM YICJIe €ro IIepeMeHHas YacTh. TEIC. PYO. ”16 250 ||19 000 |
|<I>0H:1 3apabOTHOM MIATEl PaGOYHX. TEHIC. PYO. ”18 000 ||22 176 |
gic:sﬂzl 3apa0OTHOI IIIATHl YIIPABIEHYECKOro IepPCOHaa, TEIC. ”7 000 ’ 7524 ‘

TEKYIIIUA KOHTPOJIb 4 - TPYIIIIOBOM MPOEKT

8. IlepeyeHb OCHOBHOM M JONOJIHUTEIbHOW Yy4eOHOH JMTepaTypbl; NepeyeHb pecypcoB
HHG(pOPMALMOHHO-TEJIEKOMMYHUKALMOHHOH ceTH «HHTepHeT?, nepeveHb
HH(OPMALMOHHBIX TEXHOJIOTHIl, UCNOJIb3yeMbIX IPH OCYIIECTBJEHHH 00pPa30BaTeJbHOIO
npouecca 1no JHCHUIVIAHE (MOAYJI0), BK/IOYasi NepedyeHb MPOrpaMMHOro odecnedyeHus M
HH(OPMALMOHHBIX CIPABOYHBIX cHcTeM ( PU HEOOXOAMMOCTH)

8.1. OcHoBHas 1uTEparypa

1. Eropummn, A. I1. OcHOBHI ynpaBieHus nepcoHaioM : yuyeOHnoe nocobue / A. I1. Eropmmn. —
4-¢ u3n., nepepad. u qon. — Mocksa : UHOPA-M, 2024. — 352 ¢. — (Bricmee oOpazoBanue).
— DOI 10.12737/1685. - ISBN 978-5-16-019381-6. - Tekct : osnekrponHbii. - URL:
https://znanium.ru/catalog/product/2113856

2. Kubano A. 5. DxoHoMMKa ympaBieHus mnepcoHanoMm: yueOHuK / A.Sl. KubGanos, E.A.
MuTtpocdanoBa, M.A. Dcaynosa ; nox pea. A.fl. Kubanosa. — Mocksa : UH®PA-M, 2023. —
427 c. — (Beicmiee oOpaszoBanue: bakamaBpuat). - ISBN 978-5-16-006018-7. - Tekcrt:
anextponnsbiid. - URL: https://znanium.com/catalog/product/1939107

3. Ky3pmuna O. H. ®DyHKIMOHAIBHO-CTOMMOCTHBIM aHaIM3 B PEIICHHMH OPraHU3allMOHHO-
yIpaBJIeHUYECKHUX 3aj[auy: TEOPETUUECKHUE OCHOBBI M METO/IMKa mpoBeaeHus : MoHorpadus / O.H.
Ky3bmuna, T.A. Kopneesa, I'.A. IllarynoBa. — Mocksa: UHOPA-M, 2022. — 103 c. + [om.
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MarepHaisl [ DaekTponnslii pecype]. — (Hayunas mpicis). — DOI 10.12737/7538. - ISBN 978-
5-16-010867-4. - Tekcr: anexkrponnsiii. - URL: https://znanium.com/catalog/product/1844429

4. Jlapuonos, B. B. Kontposmunr mepconana : ydyeOHoe mocoOue s maructpo / B. B.
Jlapuonos. - 4-e u3a. - Mocksa : U3narenscko-ToproBasi kopnopauus «Jlamkos u K°», 2023. -
234 c¢. - ISBN 978-5-394-05188-3. - Tekcr : omektponnbii. -  URL:
https://znanium.com/catalog/product/2082980

5. YmpaBieHre NEpCOHAIOM OpraHHW3alMW: TEXHOJOTMU YIPAaBICHHS DPAa3BUTHEM IEepCOHAIA!
yuebnuk / O.K. MuneBa, 1.H. AxynxanoBa, T.A. Mopaacosa [u ap.]; mox pen. O.K. MuneBoii.
— MockBa: TH®PA-M, 2025. — 160 ¢. — (Bsiciiee obpazoBanue). — DOI 10.12737/18830. -
ISBN 978-5-16-020657-8. - Texcr: AIIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/2187021

8.2 JlonostHuTE IBHAS JINTEPATYypPa

1. AyIuT ¥ KOHTPOJUTUHT MepcoHana opranu3anuu: Y4eb. mocodue / [lon pen. I1.D. llnennepa.
- 2-e u3[., nepepad. u gon. - Mocksa : By3oBckuit yue6nuk, 2010. - 262 c. ISBN 978-5-9558-
0111-7. - Tekcr: anektponHbii. - URL: https://znanium.com/catalog/product/203112

2. CoraukoBa C. M. DxoHOMUKa W YIpaBJIeHHE MEPCOHAIIOM: SHUIMKIONEINYECKU cioBaph /
nopn Hayd, pea. C.M. CoTHukoBoii. - 2-¢ u3z. - Mocksa: UL PUOP, HULl UH®PA-M, 2016. -
373 ¢. - ISBN  978-5-16-104817-7. -  Tekcr: oanektponnbidi. -  URL:
https://znanium.com/catalog/product/553303

3. [lapymuna, H. B. Aynut: npaktukywm : yue6Hoe nocobue / H.B. ITapymuna, C.I1. CyBoposa,
E.B. I'ankuna. — 3-e u3x., nepepad. u nom. — Mocksa : DOPYM : UHOPA-M, 2024. — 286 c.
— (Cpennee mnpodeccuonanpbHoe obOpazoBanue). - ISBN 978-5-8199-0841-9. - Tekcr :
anekTponHbIit. - URL: https://znanium.ru/catalog/product/2083160

4. Kubanos, A. S1. OcHOBBI ynpaBieHus nepcoHayioMm : yueOHuk / A. 5. Kubanos. — 3-e u3n.,
nepepad. u gon. — Mocksa : UTHOPA-M, 2025. — 440 c. + Jlon. maTepuayibl [ D1eKTPOHHBINA
pecypc]. — (Beicmee obOpazosanme). — DOI 10.12737/4118. - ISBN 978-5-16-018872-0. -
Tekcr : anmextponHsIit. - URL: https://znanium.ru/catalog/product/2184949

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJTIEKOMMYHUKAIIMOHHOM ceTu «AHTepHET»

1. http://www.minfin.ru — opurmanereni caiit Munucrepcrsa punanco PO

2. http://www.nalog.ru - opunmanbHbli caiiT ®enepanbHON HAIOTOBOM CITyKOBI

3. http://www.gks.ru/- odunmaneubiii  caidt ®emepanbHON  CIY)KOBI  TOCYIapCTBEHHOU
CTaTUCTUKHU

4. DnexTpoHHas oubimoreynas cucrema Book.ru: http://www.book.ru/

5. DOmnektponHas Oubnuorexa auccepranmii Poccuiickoit ['ocymapcTBeHHOM OHOIMOTEKH:
http://diss.rsl.ru/

7. Hayunas snektponHas oubmuoteka e-library: http://www.e-library.ru/

8. DnekTpoHHas OubnuoTeyHas cucrema Znanim.com: http://www.znanim.ru/

8.4. IlepeyeHr mnporpaMMHOro ooOecrne4eHusi, COBPEMEHHBIX MPodecCHOHAIBHBIX 0a3
JAHHBIX H HH(POPMAIHOHHBIX CIIPABOYHBIX CHCTEMAaM

1. Microsoft Windows
2. Microsoft Office
3. baza gaHHBIX OdunmanpHoro moprana HWHQOPMAIMOHHOW CHUCTEMBI Ui OyXTanTepoB
http://glavbukh.ru
4. baza npeanpusATHii, KOMIaHui U opranuzanuii PO nmo pa3nuyHbIM 00NaCTsIM JEATEIBHOCTH
http://www.baza-r.ru/enterprises
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5. UndopmanmonHo-cipaBoyHass cucteMa MurepHer-Bepcun  mpoekrta  KaapoBoe — 1eno
https://www.kdelo.ru/

9. MeToauvecKkue yKa3aHus /1Jisl 00y4ar0UXCsl 0 0CBOEHUIO THUCIUIITIHHBI (MOTYJIs)

[Ipouecc n3yyeHus: TUCIUILUIMHBI MpeAyCMaTpUBaeT ayJUTOPHYIO (paboTa Ha JIEKIUIX
U MPAKTUYCCKUX 3aHATUSX) U BHEAYTUTOPHYIO (CAaMOIOATOTOBKA K JICKIMSIM U MPAKTHYECKUM
3aHATHSAM) PabOTy 00yUaromerocs.

B kadecTBe OCHOBHOI MeTOAMKK 0OyueHUs: OblIa BBIOpaHAa METOJIMKA, BKIIOYAIOIIAS -

COBOKYITHOCTb ~ HPUEMOB, C  I[OMOIIBI0O  KOTOPBIX MPOUCXOAUT  ILI€JICHAMNPABICHHO
OpPTaHW30BaHHBIN, IUIAHOMEPHO U CHUCTEMATHUYECKH OCYIICCTBISIEMBI MPOIECC OBJIAICHUS
3HAHUSAMU, YMEHUSMU U HaBBIKAMH.

B xagyectBe OCHOBHBIX ()OpPM OpraHM3aNHMH y4eOHOro Mporecca MO JIUCIUTIINHE
«JKOHOMHUKA TepcoHaja» B IMpeajaraeMoil Meroauke OOyYeHHs BBICTYMAIOT JIEKIMOHHbBIE
(TpaIMIIMOHHBIC JIEKIIMM) © TPAKTHYECKUE 3aHITHS (C WMCIOIH30BAHHUEM WHTCPAKTHBHBIX
TEXHOJIOTHI1 00y4YeHHUsI), a TaK K€ CaMOCTOsITeNIbHAs paboTa 00yJaroIIuXCsl.

- TPAJIUIIMOHHBIC JICKIMH C HJIEMEHTAMH TIPE3CHTALINN.

Ha neknusax m3nararoTcst TeMbl TUCIUIUIMHBI, MPEIyCMOTPEHHbIE paboyeil mporpammon,
AKIICHTUPYETCS] BHUMAHUE Ha HanOoJee MPUHIMITAAIBHBIX U CIIOKHBIX BOTPOCAX JUCIUTLINHEI,
YCTaHaBIIMBAIOTCS BOIMPOCHI ISl CAaMOCTOSITENIbHON mpopaboTku. KoHcmekT nekuuii sBisercs
0a30if NP MOATOTOBKE K MPAKTUYCCKUM 3aHATHAM, K dK3aMEHaM, a TaKKE€ CaMOCTOSTCIIEHON
Hay4yHOU aesTtenbHOCTU. (CMBICIIOBas HAarpy3ka JIEKIHUU CMEIIAETCSl B CTOPOHY OT M3JIOKEHUS
TEOPETUYECKOr0 MaTepuaia K (POPMHPOBAHWIO MOTHBALUN CAMOCTOSITEIILHOTO OOyUYeHUS depe3
MOCTaHOBKY IMpoOieM oOyueHus M TOoKa3 MyTed pelieHdus NpodecCHOHAIbHBIX MpodiieM B
paMKax TOW WM UHOW TEMBI.

- IPAKTUYECKUE 3aHATHUS

[TpakTudeckue 3aHATHS MO AUCIHUILTNHE « DKOHOMHKA TIEPCOHATIAY TIPOBOISTCS C LETHIO
MpPUOOpETEeHUs] TMPAKTUYECKUX HABBHIKOB B OONACTH SKOHOMHKH, OCHOBHBIX IOAXOJIOB K
YKOHOMHYECKOW Teopuu, (OpPMHUpPOBAHUS JTOXOJOB, PAacXOJ0B M (UHAHCOBOTO pE3yJIbTaTa,
WHBECTHUPOBAHUS CPEJICTB B OCHOBHOM U 00OPOTHBIN KamuTAll.

[TpakTideckass paboTa 3aKIIOYaeTCs B BBINOJHCHUU CTYACHTAMH, TI0J] PYKOBOJCTBOM
mpernojaBaTens, KOMIUIEKca Y4YeOHBIX 3aJaHUil HaMpaBICHHBIX Ha YCBOCHHE HAy4YHO-
TEOPETUYECKNX OCHOB MApKETHHTa, MPUOOPETCHHE TMPAKTUICCKUX HABBIKOB OBJIAJICHUS
METOJJaMU TMPAKTUYECKOW paboThl C MPUMEHEHHEM COBPEMEHHBIX HWH(MOPMALMOHHBIX U
KOMMYHHKAITIOHHBIX TEXHOJIOTUH. BBITIOTHEHUS npakTuueckoii paboThI CTYIEHTHI IPOU3BOIAT B
MUCbMEHHOM BHJIE, B BHJIE PEIICHUs MPAKTUYECKUX 3a/1ay, MPe3eHTAllMi U JOKIIAJ0B, a TaKke
pedeparoB. OTyeT TpPEAOCTABIACTCA TMPEMOJABATENI0, BEAYIIEMY JaHHBIA TMpPEeaIMET, B
AIIEKTPOHHOM U TIEYaTHOM BHUJIE.

[TpakTHveckue 3aHATUS CIIOCOOCTBYIOT OoJiee TITyOOKOMY ITOHUMAHUIO TEOPETHIECKOTO
MaTepuana yueOHOro Kypca, a TakKe pa3BUTHIO, (DOPMHUPOBAHUIO U CTAHOBJICHHUIO Pa3IMYHBIX
YPOBHEH COCTABJISAIONIMX MTPO(HECCHOHATLHOM KOMITETCHTHOCTH CTY/ICHTOB.

YeTHbIE M NMHCBMEHHBIH OMPOC - METOABl KOHTPOIS, IMO3BOJSIONIME HE TOJBKO
OTpalnivBaTh U KOHTPOJIMPOBATh 3HAHMS YYAIIUXCs, HO U Cpa3y K€ MOIPaBISITh, TIOBTOPITh U
3aKpeIUIsATh 3HAHHS, YMEHHS W HaBBIKM. METOHABI, MPHU HCIOJIB30BAHUM KOTOPOTO YETIOBEK
OTBEUAeT Ha PsJl 33JaBaeMbIX €My BOIPOCOB — YCTHO WJIM INMUCHBMEHHO, B COOTBETCTBHH C
BBIOpaHHBIM TUIIOM OTIPOCA.

TecToBble 3aJaHUsl - METOJ TEIAarOrMYEeCKON JTUATHOCTHKH, C ITOMOIIBI0 KOTOPOTO
BBIOOp TMOBEACHMsI, MPE3EHTYIONIEr0 MPEINOChUIKM WM pPe3yabTaThl yueOHOTro mpoiiecca,
JOJDKEH MaKCHMAaJIbHO OTBEYATh MPHUHIIMIIAM COIIOCTABJICHHS, OOBEKTUBHOCTH, HAJIEKHOCTH H
BaJIMTHOCTH U3MEPEHUH.
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TYPU3MA 1 CEPBVICA» Aucm 69 uz 69

Pemienne cuTyallMOHHBIX 32/1a4 - aHAJIU3 pEAIbHBIX NMPOOJIEMHBIX CUTYallMi, HUMEBIINX
MECTO B COOTBETCTBYIOIIEH 00iacTH Mpo(ecCHOHANBHOW NEeSTeNbHOCTH, U MOWCK BapUaHTOB
JYYIIUX PEHICHUM.
3agaum — 3TO crmocod MOJY4YEeHHsT OTBETa Ha BOMPOC 3ajayd, YAOBICTBOPSIOMIUN ee
YCIIOBUSM, TIO3BOJISIFOIMI HaXOAUTh IIYTH U CPEICTBA AJIs BBIIIOJHEHUS TpeOOBaHUI 3a/1auH.
Jcce - ITO CaMOCTOSATENbHAas TNHCbMEHHas paboTa Ha TeMy, MPEIIOKEHHYIO
npernojiaBaTeneM (TeMa MOXKeT ObITh IIPEUIOKEHa U CTYIEHTOM, HO 0043aTeNbHO JOJDKHA OBbITh
coriacoBaHa c¢ npenogasareneMm). lLlenp gokiagel  COCTOMT B Pa3sBUTHUM  HaBBIKOB
CaMOCTOSITEJIbHOTO TBOPYECKOI0 MBIIIUIEHUS M MUCbMEHHOT'O U3JI0KEHHUS COOCTBEHHBIX MbICIIEH.
- caMocCTosTeNbHas paboTa 00yJaromuxcs
Ilenpto caMocTOSATENBHOW (BHEAyIUTOPHOH) paboThl oOOydaromuxcs —sBIseTCs
oOydeHre HaBblkaM pabOThl ¢ HAyYHO-TEOPETUYECKOW, NEPUOANYECKON, HayYHO-TEXHUYECKON
JUTEPATypoOd U TEXHUYECKOH JOKyMEHTalued, HeOOXOAMMBIMU il YIJIyOJEHHOTO0 HM3y4YeHHUs
JTUCIATUTMHBL «DKOHOMHUKA MEPCOHANA», @ TAKXKE PA3BUTHE Y HUX YCTOWUYMBBIX CIOCOOHOCTEH K
CaMOCTOSITEIbHOMY U3YYEHUIO U U3JI0KEHHIO ITOJTy4YeHHOH HH(OpMAaIHH.
OCHOBHBIMH 331a4aMH CaMOCTOSTEIIEHOW PabOThI 00YJaIOLINXCS SBIISIOTCS:
—  oBjajJeHHe (PyHIaMEHTAIbHBIMU 3HAHUSIMU;
— Hapa0oTka Ipo(heCCHOHAIbHBIX HaBbIKOB;
—  NpuOOpETEHHE OIbITa TBOPUECKOM U MCCIIe10BaTEIbCKON AEATEIbHOCTH;
—  Pa3BUTHUE TBOPYECKON MHUIMATHUBBI, CAMOCTOATEIBHOCTU U OTBETCTBEHHOCTHU CTYICHTOB.
CamocrosTenbHas paboTa CTYAEHTOB IO JUCHUIUIMHE «OKOHOMHKA IIEpCOHAIa»
o0ecreynBaer:
—  3aKpeIUICHUE 3HAHUM, MOIYYEHHBIX CTYyJEHTaMH B IIPOLIECCE JIEKIIMOHHBIX M MPAKTUYECKUX
3aHATHUH;
— (opMHpoBaHHE HABBIKOB pabOThI C NMEPUOIUYECKON, HAYYHO-TEXHUUECKON JIUTEepaTypor U
TEXHUYECKON JOKYMEHTALUM;
—  IpUOOpeTeHHuE OMbITa TBOPUYECKON U UCCIIEI0BATENbCKOMN AEATEIbHOCTH;
—  pa3BUTHUE TBOPYECKOW MHUIIMATHUBBI, CAMOCTOATEILHOCTH U OTBETCTBEHHOCTHU CTYCHTOB.
CamocTosTenbHas paboTa sBJIsieTcs 00s13aTENIbHOM 7151 KaX/10r0 00y4aroerocs.
®opMBI CAMOCTOATEIBLHOH PadOTHI
[lepeueHb TeM caMOCTOSATENBHON PAOOTHI CTYAEHTOB IO MOATOTOBKE K JIEKIIMOHHBIM U
OPAaKTUYECKUM 3aHATHSM COOTBETCTBYET TEMAaTHYEeCKOMY IUIaHy paboyeil mporpammbl
JUCIUIUINHBI.
CamocrodTenbHas paboTa CTy/IeHTa IPeJyCMaTpUBAET CIIEIYIOIIIe BUIbI paboT:
- IOATOTOBKA pedepaToB U J0KJIAJA0B Ha 33JaHHYIO TEMY,
- IOATOTOBKA MPE3EHTALUI 10 ONPEAEIEHHBIM BOIIPOCaM;
- U3y4YeHHE Hay4YHOH U Hay4YHO-METOANYECKOI 0a3bl MO MOCTABIEHHOM MPOOIeMaTHKeE;
- IOJITOTOBKA I'paMuecKoro MaTepuaa 1o 3aJ1aHHON TeMe.

10. MartepuaJbHO-TEXHHYECKAsA 0a3a, Heo0XoAuMas NI OCyLIeCTBJICHUS
00pa3oBaTeIbLHOIO MPOUEcca MO0 JUCHUILINHE (MOIYJII0):

VY4eOHble 3aHATUA 10 TUCHUILIMHE «JKOHOMHKA MEpCOoHaa» MPOBOAATCA B CIEIYIOIIMX
000pYyIOBaHHBIX YUeOHBIX KaOMHETaX, OCHAIIEHHBIX COOTBETCTBYIOIIUM 00OPYIOBaHUEM:
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Bun yueOHBIX 3aHATHIA 110
TUCIATIIIINHE

HanmvenoBanue 000py10BaHHBIX y4€OHBIX KAOMHETOB, 00OBEKTOB
JUTSI TIPOBEJICHUSI TPAKTHUECKUX 3aHSATUH C TePeUYHEM OCHOBHOTO

KOHTPOJIb, TPOMEXYTOUHAs
aTTecTauus

000opyI0OBaHUS
3aHsTHS TEKIUOHHOTO yueOHast ayuTopus, CrieualIn3upoBaHHas yueOHas me0eb
THUIIA, TPYIIOBHBIC U TCO: BUJICOTPOCKIIMOHHOE 000pyI0BaHNE/TIEPEHOCHOE
WHIBUTyaJIbHBIE BUJICONPOCKIIMOHHOE 000pYIOBaHHE
KOHCYJIbTAIMH, TEKYIIIUHA | IOCKa

3aHATUSL CEMUHAPCKOTO
TUIA

yueOHast ayJuTopus, CrieuaIn3upoBaHHast yueOHas me0eb

TCO: BHJICONPOEKIIMOHHOE 000py1I0BaHNE/TIEPEHOCHOE]
BU/JICONIPOEKIIMOHHOE 000PYyJOBaHKE
JI0CKa

CamocrosiTenpHas padora
o0y4aromuxcs

MIOMEILEHUE /ISl CAMOCTOSITENIbHOU paboThl,

crienuanu3upoBanHas ydebHas mebenb, TCO: BHI€ONPOEKIIMOHHOE]
o0opy/ioBaHuE, aBTOMAaTU3UPOBaHHbIE PaboUne MECTa CTYAECHTOB C
BO3MO>KHOCTBIO BBIXOZA B MH(POPMALIMOHHO-
TEJIEKOMMYHUKalMOHHYIO ceTh "MHTepHer", nocka;

[TomemieHne A CaMOCTOATENBHOW paOOThl B YHUTAJIBHOM 3alle
HayuHo-TexHnueckoit OnbIMoTeKH YHHUBEPCUTETA,
CIelMalu3upoBaHHas y4yeOHas MeOenb aBTOMAaTHU3UPOBAHHbIE
pabourie MecTra CTYIEHTOB C BO3MO>XHOCTBIO  BBIXOJIQ|
HMH(POPMALMOHHO-TEJIEKOMMYHUKAIUOHHYIO cetb «HTEpHETY,
MHTEPAKTUBHAsI IOCKA
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