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T OEIEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIBHOE CMK
a@ _ YUYPEXIEHVE BBICIIIETO OBPA3OBAHMSI PIYTVC
Y «POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA U CEPBUCA»
PryTUC Aucm 3

1.0BIIASI XAPAKTEPUCTUKA PABOYEM ITPOI'PAMMBI JUCHUAIIIUHBI
«MEHEJUKMEHT)»
(HauMEeHOBaHWE JUCITUTIIIHBI)

1.1 MecTo THCHUILIAHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTe/IbHOIi MPOrpaMMBbl:
Vuebnas  gucummmmna «MEHEJUDKMEHTY»  asmsercs obGssarensHOl — 9acThio
obmenpodeccuonanpHoro 1ukiaa OIIOIT CITIO B coorBerctBHM ¢ ®I'OC mo crnenuaibHOCTH
38.02.07 bankoBcKoOE JIEIIO.

Oco6oe 3nayeHne aucuuiHaa umeet npu popmuposannu u passurun OK 01-OK 09,

IIK 1.1, I[IK 1.3, IIK 1.6, IIK 2.1.

1.2 He.]'lb H INIAHUPYEMBIC PE3YyJabTaThbl OCBOCHUA JUCIHUIIIMHBI:
B paMKax IIporpamMMbl yqe6H0171 AUCHUITIIMHBI O6y‘IaIOH_[I/IMI/ICH OCBauWBarOTCs YMCHUSA U
3HaHUA

Kon YMmenusa 3HaHUSA

OK, IIK

OK 01-OK OIEPUPOBATH OCHOBHBIMHU CYIIHOCTb U XapaKTEPHBIC YEPTHI

09,IIK 1.1, MIOHATUSIMUA U KaTETOPUSIMHU COBPEMEHHOT'O MEHEI)KMEHTA,

IIK 1.3, IIK MCHEIKMCHTA; HCTOPHIO €r0 Pa3BUTHUS;

1.6, 11K 2.1 MJIAHUPOBATh U OPTaHU30BHIBATH (bakTopbl BHEIIHEH U BHYTPEHHEH
paboTy mojapaseneHus; Cpeibl OpraHu3aIny;
MPOEKTUPOBATh OPTraHU3AIMOHHBIE | OCHOBHBIE BH/IbI OPTaHU3alIMOHHBIX
CTPYKTYPHI YIIpaBJICHUS; CTPYKTYp, IPUHIIUIIBI U TIpaBUIIA UX
MPUMEHSTH B MpodeccnoHanbHOMI MPOEKTUPOBAHUS;
JeSATeTLHOCTH TIPUEMBI U METO/IbI MIPOIIECC MPUHSATHS U peaTn3aluu
3¢ (HEeKTUBHOTO ASTOBOTO OOIIEHUS; | YIPaBIEHUYECKUX PEIICHUN;
NpUHUMATH 3P (HEKTUBHbBIE (GYHKIIMM MEHE)KMEHTA B PHIHOYHOM
pELIeHUs], UCIIOJIb3Ys CUCTEMY SKOHOMUKE: OPTaHU3alHUIO,
METO/IOB YIIPaBJICHUSI. MJITAHUPOBAHUE, MOTUBAIIUIO U

KOHTPOJIb JIeATEIbHOCTH
HKOHOMUYECKOTO CYOBEKTa;

CHCTEMY METOJIOB yIIPaBJICHUS; BU/IbI
YIIPaBJIEHYECKUX PEIICHUIH U METOIbI
UX MPUHATHS;

CTHJIU YIIPaBJICHUS;

CYILIHOCTb U OCHOBHBIE BH/IBI
KOMMYHUKAIIWH;

0COOEHHOCTH OpraHU3aluu
yIpaBjeHUs] B 0AHKOBCKUX
YUPEKACHUSAX.




YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

TYPU3SMA U1 CEPBUCA»

«POCCUMCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXKETHOE OBPA30OBATE/IbHOE CMK

PIYTUC

Aucm 4

2.CTPYKTYPA U COJEPXKAHUE YUYEBHOU JUCIHUAILIMHBI

2.1. O6beM yueOHOI TUCIUNITUHBI H BH/IBI Y4eOHOI padoThI

Buj yueOHoit padoThl

O0BeM B yacax

O0Bem 00pa3oBaTeJIbHOM MPOrPpaMMbI Y4eOHOM U CIUATIINHbBI 56
BT. U.:

TEOPETHYECKOE 00yUeHUe 26
MPaKTUYECKHE 3aHATHUS (eCiu npedyCMOmpeHo) 26
Camocmosmenvhas paboma - 4

IIpome:xxyTounasi arrectanusi — 1M pepeHIUPOBAHHBINH 324€ET

YCamocrosrensas paboTa B pamMkax 00pa30BaTEIBbHON MPOrpaMMBI INTAHUPYETCsT 00pa30BaTEIEHON OpraHu3anueit
B cootBercTBHU ¢ TpeboBanmsimMu ®I'OC CIIO B mpenenax o0beMa y4eOHOHW JHMCIUILTUHBI B KOJHYECTBE YacCOB,

HCO6XOI[I/IMOM JJI BBIIIOJIHCHHA SaﬂaHI/Iﬁ CaMOCTOSITeIIbHOM pa60TI)I 06yqa101u1/1x0ﬂ,

TEMATUYCCKUM IJIAHOM U COACPIKAHUECM yqe6H0ﬁ JUCHUITIIIUHEBL.

TIPEAyCMOTPEHHBIX

4
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2.2. TemaTuyeckuii nJjian u copep:kanue ydeonoi qrucuumanasl  MEHEJDKMEHT

HaumeHnoBanue Copaepxxanue yuyeOHOro Mmarepuasa u GopmMbl OPraHU3aANMUM J1esITeTbHOCTH O0bem Koambt
pa3esioB U TeEM 00yJamuxcs B 4yacax KOMIIeTEeHIIHIA,
(opmupoBanuio
KOTOPBIX
crnocodcTByer
3J1eMeHT
NPOrpamMMbl
1 2 3
Tema 1. OOmmast Teopust Coaeprxanue yueOHOIro MaTepuaJa 6 OK 01-OK 09,
yIIpaBJICHUA, 1. Teopus ynpasieHus. OObEKT U MpeIMET U3ydyeHUs TEOopuH ymnpasiieHus. Kirouesbie K 1.1, IIK 1.3,
3aKOHOMEPHOCTH MOHATUSA TEOPUM YIPABJIEHUSA: CUCTEMA YIPaBJIEHUsS, MPOLIECC YIpPAaBJICHUs, MEXaHU3M K 1.6, TIK 2.1
YIPaBICHHUSA PAa3IUYHBIMU | yIpaBieHUs. YpaBiIeHUE U MEHEKMEHT. MeHekep U npeanpuHumarens. Opranuzanus
CUCTEMaMHU KaK OOBEKT YIpaBIICHUS. 4
2. 3aKOHOMEPHOCTHU YIPABICHUS PA3JIMNYHBIMU CUCTEMaMH (OpraHU3alUsAMK). DTaIbl U
IIKOJIbI B Pa3BUTUU MEHEI)KMEHTA.
B ToM 4uciie NpakTHYeCKUX 3aHATHI
IIpakTnueckoe 3ansitme 1. Ilpaktuueckoe 3aHsTHE «COCTaBIEHHE CPAaBHUTEIBHON 2
Tabuibl «I1IKoJIbI MEHEKMEHTaMy.
Tema 2. Ilukn Coaepixanue yueOHOIro MaTepuaJa 6 OK 01-OK 09,
MeEHeKMEHTa 1. IInanupoBanue, €ro 1enu, 3a1aud. BUIOB MJIaHOB MPEANPUSITHS. TIK 1.1, TIK 1.3,
2. OpraHu3alMOHHbIE CTPYKTYphI PEANPUATHUS: INHENHHAS, PYHKIIMOHAIbHAS, TUHEHHO- [IK 1.6, TIK 2.1
¢byHKIMOHATbHAS, AMBU3HOHATIbHAS, MATPUYHAs, IPOEKTHAS.
4

3. KOHTpOHL, €ro CynmHOCTb, BUJbI U 3a1a4U. HOp}IIlOK OCYIICCTBJICHHUA KOHTPOJIA
Pa3IMYHBIX BUOOB. CriocoObI 1 METOABI KOOPAWHAIWH ACATCIBbHOCTH NPCAIPUATHA.
4, MOTI/IBaI_[I/ISI nepcoHala, €c CIIOCOOBI U BU/EI. HpOLIeCC}/aJILHBIC " COACPIKATCIIBbHBIC
TCOPHUH MOTUBAITUN




OEJTEPAJIbBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA PIYTUC

«POCCUVICKUM TOCYTAPCTBEHHBIV YHUBEPCUTET

TYPU3SMA Y1 CEPBUCA»

Aucm 6

B TOM 4ynciie NpaKTHYECKUX 3aHATHI

IIpakTnyeckoe 3anaTHe 2.
«OnpezneneHre NoTpeOHOCTH B MOTHUBALIUN
«[IpaBwiIa ¥ IPUHIUIIBI IOCTPOCHUS OPraHU3aALIUOHHBIX CTPYKTYP»

CamocrosiTesbHas padora odyuarwmuxcs. [loaroroBka npeseHTanuil mo TeMam:
CYUTHOCTb U B3aUMOCBSI3b (DYHKIIUN yIIpaBICHHUs, POJIb TUIAHUPOBAHUS B YIIPABICHUH,
MIPUHIIMIIBI ¥ TEXHHUKA MNIAHUPOBAHUS, POJIb KOHTPOJIS B YIIPABJICHUU, OCHOBHBIE TEOPUU
MOTHUBAIINH, IPAKTUKA MOTHBAIIUU TPY/A.

Tema 3. Buemnss u
BHYTpEHHSIA cpefia
OpraHu3aIliu.
JKu3HeHHBIH UK OU3HEC
€IMHUIIBL.

Coaep:xaHue yueOHOro MaTepuaJia

BHemHss ¥ BHYTpEHHSS cpeAa OpraHM3alliM, €€ BJIMSHUE HA YYaCTHUKA DPBIHOYHBIX
OTHOIIEHUH. XapaKTepUCTUKU BHEIIHENH U BHYTPEHHEW cpelibl. DJIEMEHThl BHYTPEHHEHN U
BHewHen cpeapl opranuzauu. [I19CT ananmms. S.W.O.T ananuza.

JKuszHenHb1l Uk ousHec-equHuLbl. CTaauy U ATAlbl )KU3HEHHOrO [MKJIa. THHOBaIMU
KaK He0OXOAMMOE YCIOBHE JOJITOCPOYHOTO CyIeCTBOBaHMS. Buabl u kitaccupukamnus
WUHHOBAIINH

B ToM 4nciie NPAKTHYECKUX 3aHATHI

IpakTuyeckoe 3ansaTue 3. [Ipaktuueckoe 3ansatue «BnusHue BHEUTHEN Cpelibl HA
YKU3HEHHBIN [TUKI OU3HEC eAMHHIIBDY.

OK 01-OK 09,
K 1.1, IIK 1.3,
IIK 1.6, IIK 2.1

CamocrosiTe1bHasi padoTa o0yyarommxes. [loaroroska cooOmeHN U JOKIAI0B 110
teMaM: metoauka nposeaenus IIDCT ananusa, metonuka nposenenus S.W.O.T ananusa,
pOJib UHHOBALIMK B coBpeMeHHOM ob1iecTBe. llonoOpaTts Hanbonee 3 peKTuBHBIE METOIbI
MIPOTHO3UPOBAHMS U TNIAHUPOBAHUS JJIS1 KPEUTHOTO YUPEXKAECHUS, OOBSICHUTH CBOM
BBIOOD

Tema 4. Ctparernueckuii
MEHEI)KMEHT

Conep:xxaHue yueOHOro MaTepuaJia

1. Crparerndeckoe rianupoBanue. Bunenue, muccust opranuzanun. O01mye 1 4acTHbIe
nenu npennpustus. Jlepero nenen.

2. Bunel ctpateruii: OusHec, KOHKYpeHTHas1, (pruHaHCOBas, oneparonHas. KoHKypeHTHBIe
CTPAaTCTr M1 KOHKYPCHTHBIC IPCUMYIICCTBA.

B ToM 4nciie NPAKTHYECKUX 3aHATHI

IIpakTuyeckoe 3ansaTHe 4. CoCTaBIICHHE MUCCHH NPEIITPUSATHSL.

OK 01-OK 09,
K 1.1, IIK 1.3,
IIK 1.6, IIK 2.1
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IIpakTuyeckoe 3ansaTue 5. OnpeseneHrue CTpaTernyecKux HarpaBJIeHUH Pa3BUTHS
IIpeapusATHs (OpraHu3alum), IOCTPOCHUE AepeBa LeJeil

IIpakTuyeckoe 3anaTHe 6. AHaTM3 1 hopMUpoBaHUE
MIPOJIYKTOBOM CTPATeruu MpeAnpUsTHs

CamocTosiTe1bHasi padoTa odyuarommxcs. [loaroroska cooOIIeHN# 1 JOKIAI0B 110
TeMaM: IIpeJHa3HaYeHNE MUCCUU KOMIIaHUH, CYIIHOCTh U 3HaYCHHE KOHKYPEHTHON
CTpaTeruu, BEIOOp M peann3alysi KOHKYpEeHTHOM cTpareruu, 3hheKkTuBHOCTh
KOHKYPEHTHOH CTPATETUN.

Tema 5. Yrpasienueckue
pelleHus U AeToBast
KOMMYHUKaIMA

Coaep:xaHue yueOHOro MaTepuaJia

1. OcHOBBI TEOPUU MPUHATHA YIIPABIEHUYECKUX peleHni. Buapl ynpaBieHueckux
pelieHnid. DTanbl IPUHSTHS YIIPABICHUYECKUX pelieHU. MeTo bl IPUHATHS pELICHUN.
2. [TonsTue u hopMsbl A€I0BOM KOMMYHUKAMHK. DYHKIIUU U QJITOPUTM AEI0BOM
KOMMYHUKaIH. [ pynmnoBbie KoMMyHUKaImH, ¢pacumutanus. OpopmiieHHEe HTOTOB
JI€JI0BOY KOMMYHHMKALUU

B Tom umncie MPAKTUHICCKUX 3aHATHI

IIpakTnyeckoe 3anaTne 7. [IpuHaTHE YIPaBIEHYECKOTO PELICHUSI.

IIpakTnyeckoe 3anaTHe 8. YpaXHEHUS 110 pACCMOTPEHUIO BAPUAHTOB YIIPaBICHYECKUX
peleHui B KOHKpeTHbIX cuTyanus. Jlenosas urpa «Kopabaekpymenue». [Ipunstue
pelIeHni pa3IuyHbIMU METOJAMHU.

CamocrosiTesibHast padoTa odyuarwumxcs. [ToarotToBka cooOIeHU U JOKIIAOB 10
TeMaM: OTPAHUYCHHS U KPUTEPUH TPUHATUS PEIICHUS., OlIeHKa 3 (HEKTUBHOCTH PEIICHUN,
JIEpeBO peIIeHH, Tperpaibl B KOMMYHUKAIIUAX, IPaBUiIa BeJeHUs Oecel U COBEIIaHuM,
(haxTopsl MoBbIIEHUS 3(H(HEKTUBHOCTH JEIIOBOTO OOIIIEHMUSI, TPABUIIA TPOBEICHUS
caMONpPE3EHTAIUH.

OK 01-OK 09,
K 1.1, IIK 1.3,
IIK 1.6, IIK 2.1

Tema 6. MeTonp! 1 CTHIIN
YIpaBJICHHUS.

Conep:kaHue y4eOHOIo MaTepuaa

1.OxoHOMUYECKHE, TPABOBbIE, COI[MANIbBHBIE U MOpPaJIbHbIE OCHOBBI BlIacTH. Biacts 1
BiustHue. CooTHOIIEHUE MOHATUH. Bracth Hax nogqunHeHHbIMU. [Ipock0a, ykazanue,
pacnopsipKeHue, IpuKas.

2.PyxoBoautens u nmuaep. CamomenexkMenT. [loHaTHE U XapaKTepUCTUKA CTUIICH
ynpasieHus. YnpasieHdeckas pemerka ['PHJL

OK 01-OK 09,
K 1.1, IIK 1.3,
[IK 1.6, TIK 2.1
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Ctuin ynpaBlieHHsI: IEMOKPATUYECKUM, aBTOPUTAPHBIN, JUOepalbHbId. Marpuia
cTwiell pykoBojacTBa, (mo P.bneliky u [x.C.MyTOoHY). ApXUTHUIIBI YIIPABJISIOIIUX:
TuAep, aIMUHUCTPATOP, TIAHOBUK, IpeAnpuHuMaTenb. HanpaBnenue kaapoBoii
MIOJIUTUKH HA QHUpMeE.

B TOM 4ynciie NpaKTHYEeCKUX 3aHATHI

HpaKTI/I'—IECKOQ 3aHATHE 9.BJ'IaCTB, HCTOYHHUKHU BJIACTH, PAa3HOBUAHOCTHU BJIACTH.
HI/I,Z[epCTBO H BJIaCThb.

IIpakTnueckoe 3ausaTue 10.0npenenenue cTUis yrpaBieHUs M0 «PEIIETKE
MEHE/KMEHTa» B 3aJJaHHOMN cuTyanuu. PemieHnne cuTyallmoHHbIX 3a/1a4.

Tema 7. CoumanbpHO-
[ICUXOJIOTUYECKUI
ACTIEKT PYKOBOJICTBA

Coaep:xaHue yueOHOro MaTepuaJa

1. JlenoBoe u ynpasieHn4yeckoe obmenue. ConuaabHO- ICUXO0IOTNYECKHE TIPOLIECCHI B
rpymnme.

Ananranus. Ynopasienue npoueccom agantanuu. CIIOYeHHE TpYIIIbL.

Tpu cragum pa3BUTHS TPYIIBL: NEPBUYHBIN CUHTE3; cTaaus TuddepeHanum; oKoH4Ia-
TeIbHBINA CUHTE3. [Ipu3HaKy, XapakTepu3yroIye KOMaHIy.

ConmanpHo- ncuxonorudeckuit knumart (CIIK) B konnektuse. CIIK u kaprepa

2. OCHOBHBIE MOHATHSI KOHQJIMKTOJIOTUH: KOH(IMKTHAS CUTyallusl, 00bEKT U MOTHB
koH(pukTa. Tunosnorus KOHGIMKTOB. MICTOUHUKHM KOH(IUKTOB

B ToM 4nciie NPAKTHYECKUX 3aHATHI

IIpakTnueckoe 3anaTue 11. CynHocTh, 31€MEHTHI, ICTOYHUKU U IPUYUHBI KOH(IIUKTOB
B OpraHH3aluu.

IIpakTnueckoe 3ansitue 12. Buapl KOH(IMKTOB U ynpaBieHue KOHOIUKTHON cuTyaruen

IIpakTnueckoe 3anaTue 13. Pemenne 3a1aHH0il KOHQIUKTHON CUTYyaINH.

OK 01-OK 09,
K 1.1, IIK 1.3,
IIK 1.6, IIK 2.1

Tema 8. Cucrema
METOJIOB yIPABJICHUS B
MEHEIKMEHTE

Conep:xxaHue yueOHOro MaTepuaJia

1.9xoHOMMYECKUE MCTOABI YIIPABJICHUA B MECHCIPKMCHTC! KOMMep‘—IeCKI/Iﬁ pacyeT, HC€HOBas
IIOJIMTHKA, (I)I/IHaHCOBaH IIOJIMTHUKA.

N O] -

B ToM 4nciie NpaKTHYECKHUX 3aHATHH

IIpakTnyeckoe 3ansatue 14. IlpoBeneHue nenoBoit wurpsl «CHucTeMa KOHTpOJS B
OpraHu3aImy.
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«POCCUNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBUCA»
Aucm 9

IMpakTuyeckoe 3ausatue 15. [Ipopeaenue cemunapa «AHTUKPU3UCHBIA MEHEIPKMEHT U
€r0 poJIb B CUCTEME COBPEMEHHOI'O MEHEIKMEHTA.

IIpomeskyTounas arrecrtauus — (uddepeHIIUPOBAHHBIN 3a4éT

Bcero:

56

JUist XapaKTepUCTHKH YPOBHS OCBOSHMS y4eOHOTO MaTepHaa UCIOIb3yIOTCs CIEAYoIue 0003HAYCHUS:
— O3HaKOMUTENbHBIH (y3HaBaHUE paHee U3YUYCHHBIX 00BEKTOB, CBOMCTB);
— PENpOIyKTUBHBIN (BBINOIHEHHUE JESATENHOCTH 10 00pa3ily, MHCTPYKIMH UJIU M0 PyKOBOJCTBOM)

— HpOI[YKTI/IBHHﬁ (HJ'IaHI/IpOBaHI/Ie U CaMOCTOATCIIbHOC BBIIIOJHCHUEC ACATCIBHOCTH, PCIHICHUC HpO6HCMHBIX 38.,[[3‘1)
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3.MeToanyeckue yKa3aHus M0 MPOBEIEHUIO MPAKTHYECKUX 3aHIATHI/1a00paTOPHBIX
paboT/ceMUHApPOB, 3aHATHH B (h)opMe NPAKTUYECKOI OATOTOBKH (IIPY HAJTMYHN), U
CaMOCTOSITEJIbHOM padoTe

IIpakTHyeckue 3aHATUS - METOJ 00y4eHUs!, 00eCIIeUNBAIOIINN CBA3b TEOPHU U IPAKTUKHY,
CONCHCTBYIOIIMI BBIPAOOTKE Yy YydYallMXcs YMEHUH ¢ HaBBIKOB TNPUMEHEHUS 3HAHUM,
IOJYYEHHBIX Ha JIEKIMM M B XOJI€ CaMOCTOATENbHOM paboTel. PopMbl OpraHu3alnuu
IIPAKTUYECKUX 3aHATUI: PEIICHNUE TUIIOBBIX 3a1a4.

3.1. TemaTuka u coiepKaHue NPAKTHYECKUX 3aHATHIA

Ilpakmuueckoe 3anamue 1.

Tema 1.001mas Teopust ynpapiieHus, 3aKOHOMEPHOCTH YIIPABJICHUSI pa3IMYHbIMU CUCTEMaMU
Copnepxanue: «CocraBieHue cpaBHUTEIbHOM Tabauibl «I1IK0JIbI MEHEKMEHTaM.
Ilpakmuueckoe 3anamue 2.

Tema 2. I1luxa MeHEIKMEHTA

Conepkanue: «OnpeneneHne noTpeOHOCTH B MOTHUBAITI

«IIpaBuia u IPUHLKIIBI TIOCTPOEHMSI OPraHU3aLUOHHBIX CTPYKTYP»
Ilpakmuueckoe 3anamue 3.

Tema 3. BHemnsist u BHyTpeHHsIs cpesia opranu3anui. JKu3HeHHbIN UK OM3HEC €TUHULIBI.
Copneprxanue: «BiusHue BHEIIHEH cpeibl HA )KU3HEHHBIM UK OM3HEC €AMHULIBI».
Ilpakmuueckoe 3anamue 4.

Tema 4. CTpaternueckuii MEHEKMEHT

Conepxanue: CocTaBIeHUE MUCCUU TTPEITPUSITHS.
IlIpakmuueckoe 3anamue 5.

Tewma 4. CTparernyeckuii MEHEIPKMEHT

Conepxanue: OnpeneneHue cTpaTeTnYeCKUX HAIPABIECHUI pa3BUTHSI IPEATIPUATHUS
(opranmu3anun), TOCTPOSHUE /iepeBa 1eJiei
Ilpakmuueckoe 3anamue 6.

Tewma 4. CTpaterndeckuii MEHEPKMEHT

Conepxanue: AHan3 U GOPMHUPOBAHUE NTPOJYKTOBON CTPATErHH MPEIIPUATHS
Ilpaxkmuueckoe 3anamue 7.

Tema 5. YrpaBneHueckne pelieHUs U J1€10Basi KOMMYyHHUKaIUs

Copnepxanue: «[IpuHsTHE YIPABIECHUECKOTO PELICHUS.

IIpakTH4eckoe 3ansaTue 8.

Tema 5. YrpaBneH4YeCcKHe PELICHNS U 1€710Basi KOMMYHUKAUs

Copnepxanue: YpaKHEHUsS 10 pACCMOTPEHUIO BAPUAHTOB YIIPABIEHYECKUX PEILICHUN B
KOHKpeTHbIX cutyanus. [lenosas urpa «Kopabiekpyuienue». [Ipunsatue pemennii pa3andHbIMU
METOJIaMHU.
Ilpakmuueckoe 3anamue 9
Tema 6. MeTozbl ¥ CTUIIN YIIPABIICHUS.
Copepxanue: BiacTs, HCTOYHMKY BJIACTH, PAa3HOBUIHOCTHU BiacTu. JINEPCTBO U BIIACTb.
Ilpakmuueckoe 3anamue 10.
Tema 6. MeToasl U CTUIIHN YIIPaBICHUS.
Conepxanue: OnpeneneHue CTUIS YIPABIECHUS N0 «PEUIETKE MEHEDKMEHTA» B 3aJaHHON
cUTyaluu. PerieHne cUTyallMOHHBIX 3a/1a4.
Copnepxanue: CyliHOCTb, JIEMEHThI, HCTOUHUKU U IPUYUHBI KOH()IMKTOB B OPraHU3ALHH.
Ilpakmuueckoe 3anamue 12.
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Tema 7. CouanibHO- ICUXOJIOTUYECKUH aCIeKT PYKOBOJACTBA

Copneprxanue: Buapl KOHQIUKTOB U yIpaBieHHE KOHPIMKTHON CUTyanuei
Ilpakmuueckoe 3anamue 13.

Tema 7. CounanbHO- ICUXOJIOTMUECKUN acneKT pykoBojcTBa Conepkanue: Pemenue
3aJIaHHON KOH(DJIMKTHOM CHUTYyaIUH.
Ilpakmuueckoe 3anamue 14.

Tema 8. CucrtemMa METO/IOB YIIPaBJICHUSI B MEHEIKMEHTE

Conepxanue: [IpoBenenue nenoBoit urpsl «CrucremMa KOHTPOJISI B OpraHU3aI|m.
Ilpakmuueckoe 3anamue 15.

Tema 8. Cuctema meTosioB ympaiieHuss B MeHemkmente Conepxkanue: [IpoBenenue
CeMUHapa «AHTHUKPU3UCHBI MEHEKMEHT U €r0 POJIb B CUCTEME COBPEMEHHOTO
MEHE[KMEHTAY.

3.2. TeMaTuKa U coJep:KaHHe CAMOCTOSITEILHOH padoThI

CamocrosiTenbHas paboTa SBISIETCS HEOTHEMIIEMON YacThI0 00pa30BaTEILHOTO
npolrecca, CBA3aHHOTO ¢ (POPMUPOBAHUEM KOMIIETCHIIUI 00yJaromuXCsl.

VY4ebHo-MeToIn4ecKoe obecreueHue Ui CaMOCTOATENIbHOM paboThl ITpeJHa3HAuEHO
JUTSL PallMOHATIBHOTO PACTIPE/ICIICHUsI BPEMEHH CTYIEHTA 110 BUAAM CaMOCTOSATEIIbHOM
paboThl U pa3zenaM AuCHUIUIMHBL. OHO COCTaBIsIETCs HA OCHOBE CBEJCHUMN O
TPYAOCMKOCTH JUCHUIIIMHBI, €€ COACPKaHNU U BUIaX pa6OTI>I 10 €€ N3YUYCHHUIO, a TAKKC
y4eOHO-METOJMUECKOTO U MH()OPMAIIMOHHOTO 00eCIeYeHNSI.

KoHTpoJib caMOCTOSATENBHOM PabOTHI CTYJIEHTOB OCYILIECTBIIETCSA B TEUCHUE BCETO
cemectpa. [IpenogaBarens caMOCTOSITENBHO ONpeessieT GOPMbI KOHTPOJIS
CaMOCTOSITENIHOW Pa0OTHI CTYJACHTOB B 3aBHCHUMOCTH OT COZIEPIKaHUS Pa3IesiOB U TEM,
BBIHOCHMBIX Ha CAMOCTOSATENbHOE H3ydeHue. Takumu popMaMu MOTYT SIBISATHCS:
TECTUPOBAHUE, KOHTPOJIbHBIE PAOOTHI

TemaTnka u coaep:kanue
Tema 2. 1luki MeHETKMEHTa

ConepmaHHe: HOI[FOTOBKE[ Hpe3eHTaI_[I/II>’I Mo TeéMaM: CYHIHOCTb U B3aUMOCBA3b (I)YHKLII/II\/’I
YIIpaBJICHUA, POJIb INIAHUPOBAHHA B YIPABJICHUHW, MPUHIOHWIIBI U TEXHUKA INJIAHUPOBAHUS, POJIb
KOHTPOJIA B YIIPABJIICHUHU, OCHOBHBIC TCOPUH MOTUBAIIMU, IPAKTUKAa MOTUBAIIUU Tpyda.

Tema 3. BHemHss W BHYTpeHHss cpeaa opraHu3zauuu. JKu3HeHHBI LMK Ou3Hec
€/IMHUIIBL.

Conepxanne: [lonroroBka cooOIIEHWH M JOKIAJOB IO TeMaM: METOJUKA IPOBEICHHS
I[I9CT ananuza, meroauka npoBenenus S.W.O.T ananuza, poap MHHOBAallMM B COBPEMEHHOM
obmectBe. I[lonoOpars Hambosee 3p¢deKTUBHBIE METO/bl MPOrHO3UPOBAHUS U IUIAHUPOBAHUS
JUISL KPEIUTHOTO YUPEKICHHS, O0BSICHUTH CBOM BBIOOD

Tema 4. CTparernyeckuii MEHEKMEHT

Copepxanue: [lonroroBka cooOIIeHH U AOKIAJ0B 10 TeMaM: MpeAHa3HAueHUE MUCCUU
KOMIIAaHUM, CYIIHOCTh W 3HAYCHHE KOHKYPEHTHOW CTpaTerud, BHIOOp W peanau3anus
KOHKYPEHTHOMU cTparerut, 3pPpeKTHBHOCTh KOHKYPEHTHOM CTpaTeruH.

Tema 5. YrpaBiieHUeCKHE PEIICHUS U J€0Bass KOMMYHUKAIIHS



TYPU3SMA U1 CEPBUCA»

T OEIEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIBHOE CMK
1@ VUPEX/IEHVE BbICIIIETO OBPASOBAHWIS PTYTUC

«POCCUMCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET

Aucm 12

Conepxanue: [ToaroroBka cooOmmeHuid 1 JOKIa 0B 110 TeMaM: OTPAaHUYCHUS U KPUTCPUH
OPUHATHS PELICHHs, OIEeHKa A(PQPEKTUBHOCTH pELICHUH, JEpeBO peIIeHUH, Nperpaabl B
KOMMYHHKAIHSIX, IPAaBUIIa BeIeHUS Oece/1 U COBEUaHui, (hakTopsl NOBbIIEHHS 3()heKTHBHOCTH
JIeTIOBOTO OOILCHMS, TPABUJIAa IPOBEICHUS CAMOIPE3EHTAIHH.

4. ®oH/I OLIEHOYHBIX CPEICTB JUCIUNIMHBI

4.1. Pe3yJ’IbTaTLI OCBOCHHUHA yqeﬁﬂoﬁ AUCHUIIJIMHBI, NOJJICIKAIIUE IMIPOBEPKE

DopMBbI MPOMEKYTOUHOM aTTECTAI[H 110 CEMECTpaMm:

Ne cemecTpa

dopMa KOHTPOJIA

3

JuddepennmpoBanHbIii 3a4eT

B pesynprare mpoMexyTOUHOW aTTecTaluy Mo y4eOHOW NUCIMILIMHE OCYIIECTBISETCS
KOMIIJIEKCHAsI TPOBEPKa CIIETYIONUX YMEHUH U 3HaHUH, a TakKe (OPMHUPOBAHUST KOMITETCHIINN:

Pe3yabTaThl 00yueHus: IMoxa3arTeu OLEeHKH DopMa KOHTPOJISA U
YMEHUs1, SHAHUSA pe3yabTara OLICHUBAHMSA
Ymersn: JlemoHcTpanus yMEHUHI B
-pacrio3HaBaTh 3a1a4yy COCTaBJICHUU Onenka pe3ynbTaToB

u/nnm npoOiemy B
poeCCHOHAITBHOM W/HITH
COIIMAIbHOM KOHTEKCTE
-aHaJIM3UPOBATH 3a7a4y
u/unm npodiemy u
BBIJIENIATh €€ COCTaBHBIE
9acTH

-ONpeAeNsATh dTarbl
peleHws 3a/1a9n

BBISIBIISATH M 3 (HEKTUBHO
UCKaTh MH(OpPMALIHUIO,
HEO0XO0AUMYIO ISl pEeLIeHUs
3aJ1a4M U/ UM IpoOIeMbl
COCTABJIATH IJIaH JeHCTBUSA
-OIpeaeNsITh HEOOXOIUMbIE
pecypcsl

BJIQJIETh aKTyaJIbHBIMHU
METOAaMHU paboThl B
npo¢eCCHOHAIBHON 1
CMEXHBIX chepax
-pearm30BBIBATh
COCTaBJICHHBIH IJIaH
OILIEHUBATh PE3YNbTAT U
MOCTIEJICTBHS CBOMX
JEHUCTBUM (CaMOCTOSTEIIBHO
WIH C TIOMOUIBIO
HacCTaBHUKA)

-ONpeAeNaTh 3a1a4u s
MoMCKa MHPOpMaIUN
OIpeIeNIATh He0OX0IMMbIe

CTPATCTUYCCKOro
OpraHu3anuu 1 €ro pcalnu3aluu. HpaKTquCKOﬁpa6OTbI

JemoHcTpanus
UHPOpPMALIUU
HCIIOIL30BaHUU
coctaBiennn SWOT- ananuza u
PEST-ananu3a.

JleMOHCTpanust yMEHHM B
MOMCKe HHPOPMALIUU U
MPUHATHH YIPaBIEHYECKUX

JleMOHCTpanust yMEHH B
MIPOEKTUPOBAHUH
OpraHHU3alMOHHON
CTPYKTYpPBI IPEANIPUATHUS.

JemoHcTpanus
HCIIOJIb30BaHUIO
MOTHBAIUHI
HEPCOHAIOM.
JleMOHCTpanus yMeHuil 1o
YIIPaBJIEHUIO KOHPIUKTAaMH U
CTpeccaMu.

YMEHUU  TI0

yIpaBJICHUS

IJIaHa BBIINTOJIHCHU A

yMeHUil B | OneHka pe3ysbTaToB

U €€ | caMOCTOSTEIHLHON

pu paboThI

JuddepenumrpoBanHbIi
3a4€T

METOJIOB
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WCTOYHHMKH HH(OpMaIUu
-IIJIJAHUPOBATH TPOLIECC
MIOUCKa

CTPYKTYPHPOBATh
MOJTy4aeMylo HH(OPMALUIO
-BBIICTISTH Hanboee
3HAYMMOE B IIEpeYHE
uHpOpMaU

-OIICHUBATh NPAKTHYECKYIO
3HaYMMOCTb PE3yJIbTaTOB
MIOMCKa

oopMIIATE pe3ynbTaThl
TIOMCKA, IPUMEHSTh
CpeacTBa HHPOPMAITMOHHBIX
TEXHOJIOTUH JUIsl peIIeHHs
npodeCCHOHATBHBIX 33124
UCIIOJIB30BATh COBPEMEHHOE
porpaMMHOe oOecrieueHune
-ACIOJIb30BaTh Pa3IMYHbIC
1 (poBBIE CPEACTBA IS
penieHus
npoeCCHOHATBFHBIX 33124
-OTIPENEeIIATh aKTyaTbHOCTh
HOPMaTUBHO-TIPABOBOU
TOKyMEHTAIH B
npo¢ecCuOHAITBHON
JEATeIbHOCTH

-IPUMEHSITh COBPEMEHHYIO
HaY4HYIO
npodeccroHalbHYIO
TEPMHHOJIOTHIO
OTIPEETSITh ¥ BEICTPauBaTh
TPaeKTOpUHU
npo¢eCcCOHAIBLHOTO
pa3BUTHUS U
camoo0pazoBaHus
-BBISIBIISITH JOCTOMHCTBA U
HEJIOCTaTKH KOMMEPYECKOU
ujien

NPE3EHTOBATh UJICH
OTKPBITHS] COOCTBEHHOT'O
nerna B MpodeccuoHanbHON
JeSITeTbHOCTH

-opopMIIATE OM3HEC-TIaH
-paccUUTHIBATH Pa3MeEphI
BBITUIAT T10 MTPOICHTHBIM
CTaBKaM KpeIUTOBAHHUS
OIIPEEIISITh
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HWHBCCTHIIMOHHYIO
HpI/IBJIeKaTeJIBHOCTL

KOMMEPYECKHX HJICH B
pamKax mpogecCHOHATBHON
TS TeTbHOCTH
-TPE3eHTOBATh OM3HEC-
UJICIO

OTIPENIeNIATh UICTOUHUKHU
(bUHAHCHPOBAHHUS
-OpraHU30BbIBaTh paboTy
KOJUICKTHBA

1 KOMaH/IbI
-B3aUMO/ICHICTBOBATH C
KOJUIETaMH, PYKOBOJICTBOM,
KJIMEHTaMH B XOJI€
podeCcCHOHATLHOM
JESATEeITbHOCTH

-TPaMOTHO M3JIaraTh CBOU
MBICITH

1 0hOPMIIATH IOKYMEHTBI
10 poheCCHOHATLHON
TEeMaTHKe Ha
TOCYJapCTBCHHOM SI3bIKE,
MIPOSIBJISITH TOJIEPAHTHOCTD B
paboueM KOJJIEKTUBE
-ONHUCHIBATh 3HAYUMOCTb
CBOEH CIEIUAIbHOCTH
MPUMEHSTH CTAHIAPTHI
AHTUKOPPYIIIMOHHOT'O
TTOBEICHUS

-c0o0JII0AaTh HOPMBI
JKOJIOTUYECKOU
0€30MacHOCTH
OTIPEIENIATh HAIPaBJICHUS
pecypcocOepekeHust

B paMKax
npo¢ecCuoHATBHON
JeSATeIbHOCTH

0 CHEIMATBHOCTH,
OCYILECTBIATH paboTy C
COOJI0OICHUEM MTPUHIIUIIOB
Oepe’xIIMBOro MPOU3BO/ICTBA
OpTaHU30BBIBATH
npodeccrnoHalbHYIO
TEeSITeTbHOCTD C YIETOM
3HaHU# 00 U3MEHEeHUN
KITMMAaTHYECKUX YCIIOBHIMA
peruoHa
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-HCIO0JIL30BATh

(bU3KyIBTYpHO-

03a0POBUTCIIbHYIO

NEeSTEILHOCTD TS
YKpEIIEHUs 3J0POBbS,
JOCTUKCHHUSI )KU3HCHHBIX U
npodeccroHaNbHbIX Henen
-IIPUMEHSTH PAIMOHAIBHBIC
MIPUEMBI JIBUTaTEIbHbBIX
byHKIUH B
npodeccnoHanbHOM
JeSATSIIHOCTH
M0JIb30BaThCS CPENICTBAMU
pOPUITAKTUKA
MIepeHATNPSKCHHUS,
XapaKTePHBIMU IS JAHHOK
CHEIHATIbHOCTH

-TIOHUMATh OOLIUH CMBICI
YEeTKO MPOU3HECEHHBIX
BBICKa3bIBaHUI Ha
W3BECTHBIE TEMBbI
(mpodeccronanbHbIe U
OBITOBBIC), TOHUMATh
TEKCThI Ha Oa30BbIE
npodeccroHanbHbIE TEMBI
y4acTBOBATh B AWAJIOTaX HA
3HAKOMBIE 001Ire

1 Ipo(heCCUOHATIbHBIE TEMBI
-CTPOUTH MPOCTHIE
BBICKa3bIBaHUs O cebe 1 0
cBOei mpodeccnoHanbHOM
JeSITeIbHOCTH

-KpaTKo 00OCHOBBIBATh U
OOBSICHSITH CBOM JIEHCTBUS
(TexyIMe U MIaHupyeMbIe)
-TIHCaTh MPOCTHIC CBSA3HBIE
COOOIIIEeHN HA 3HAKOMBIE
WJIM UHTEPECYIOIIHe
npo¢eCCUOHATBHBIE TEMBI,
- KOHCYJIbTUPOBATh
KJIMEHTOB IT0 BOIIPOCaM
OTKPBITHS 0aHKOBCKHX
CYETOB, PACYCTHBIM
oTieparusm,

- KOHCYJIbTUPOBATH
KJIMEHTOB I10 OTIEPAIIHSIM C
HCIIOJIb30BaHUEM
pa3IUYHBIX BUJIOB
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IJIATEeKHBIX KapT,
- KOHCYJIbTUPOBATh
3a€MIIUKOB IO YCIOBUSIM
MIPEIOCTABIICHUS U TIOPSAKY
MOTAlICHUS KPETUTOB
OK 01.-OK 09.,IIK 1.1, TIK 1.3,
K 1.6, IIK 2.1
3HaTh: OueHka pe3yabTaToB
-aKTyalbHbIN -yPOBEHb  OCBOCHHUS YYEOHOIO | primoo o o
po¢eCCHOHAIBHBIN 1 Matcpuaia, MPaKTHYECKOUPAOOTHI
COIMATLHBIN KOHTEKCT, B
KOTOPOM MIPHXOIUTCS paboTaTh u | “YMEHHE ucrnoibp3oBath | OLeHka Pe3yILTATOB
B — TEOPETUICCKHEC 3HAHUS U | CAaMOCTOSITENbHOM
-OCHOBHBEIC HCTOUHMKH MPAKTUYECKHE  YMEHHUS TMpH | paboThl
MH(pOPMALIUK U PECYPCHI IS BBITOJTHCHNH
peleH s 337124 1 IPOOIEM B npoecCHOHATIBLHBIX Z[H(.l.)(bepeHquOBaHHHﬁ
po()eCCUOHATEHOM H/UITH sajnat, 3a9CT
COIMATTLHOM KOHTEKCTE
-aJICOPUTMBI BBINOJHEHHs pabor | ~YPOBCHD
B IPO(ECCHOHAIBHOMN 1 c(hOPMHUPOBAHHOCTH OOIUX H
CMEKHBIX 00J1aCTsIX Hpo‘beCCHOHE‘m’HHX
KOMITETEHITHIA.

-METO/IbI PA0OTHI B
po(hecCUOHATBEHOM U CMEXKHBIX
chepax

-CTPYKTYpY IUIaHa JUIsl peLeHUs
3ama4

HOPS/I0K OLIEHKHU Pe3yJIbTaToB
pereHus 3a1aq
npodeccuoHanbHOM
JeSITeTbHOCTH

-HOMEHKJIaTypa
WH(POPMAIMOHHBIX HCTOYHUKOB,
HNPUMEHSEMbIX B
npodecCuOHAIbHON
JeSITebHOCTH

NIPUEMBI CTPYKTYPHUPOBAHUS
uHpopMaun

-popmat opopmieHus
pe3yabTaTOB IOMCKA
nH(popMaIuu, COBpeMEHHBIC
CpelCcTBa U YCTPOUCTBA
uH(pOopMaTU3alun

-[IOPSAZIOK UX IPUMEHEHUS U
porpaMMHOe o0ecredeHne B
npodecCHoHaNBHOM
JeSITETTIHHOCTH B TOM YHCIIE C
UCIOJIb30BaHUEM U(POBBIX
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CpencTs

-COJEPIKAHNUE AKTYAIBHOU
HOPMAaTHUBHO-TIPABOBOM
JOKYMEHTALlUU

COBpPEMCHHAsI HAyYHAs U
npodeccuoHaIbHas
TEPMUHOJIOTHSI

BO3MOYKHBIE TPACKTOPUHU
poeCCUOHATLHOTO Pa3BUTHUS U
camMoo0pa3zoBaHus

-OCHOBBI ITPEIPUHUMATEIIbCKON
JeSITeTbHOCTH

-OCHOBBI (DUHAHCOBOM
IrpPaMOTHOCTH

-TpaBwWIa pa3padOTKu OM3HeC-
IUTaHOB

TOPSIIOK BBICTPAUBaHUS
pe3eHTAINH

KpeIUTHbIC OAHKOBCKHE
TPOYKTHI

-IICUXOJIOTUYECKHE OCHOBBI
NeSITeIbHOCTH KOJIJICKTHBA,
MICHXOJIOTHYECKUE OCOOCHHOCTH
JMYHOCTH

-OCHOBBI IIPOEKTHOU
JeSITeTbHOCTH

-0COOEHHOCTH COLMAIBHOTO U
KyJBTYpHOTO KOHTEKCTa
npaBuiIa 0POPMIICHHSI
JOKYMEHTOB

Y TIOCTPOEHUS YCTHBIX
cooOLIeHni

-CYIIHOCTh TPAKIAHCKO-
MaTPUOTHYECKOHN TO3HIINH,
0011eYeI0BEYECKUX [IEeHHOCTEN
3HaYMMOCTb MTPO(heCcCHOHATbHON
JEeSITETHHOCTH 110 CHICTIHATBHOCTH
CTaHJAPTHI
AHTHKOPPYIITUOHHOTO
MIOBEJICHUS U TTOCJIEACTBUS €T0
HapyIICHHS

-[IpaBuJIa SKOJIOTUYECKON
0€30MMacHOCTH NPH BEIEHUU
npodecCHoHaNBHOM
JeSITeTbHOCTH

OCHOBHBIE PECYPCHI,
3a71eiICTBOBAaHHbIE

B IpoecCHOHATHLHON




My OEIEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIBHOE CMK
,;@ _ YUYPEXIEHVE BBICIIIETO OBPA3OBAHMSI PIYTUC
N «POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA U CEPBUCA»
PrYTUC Aucm 18

NCATCIIBHOCTHU

-IIyTH 00eCTIeYeHHUs

pecypcocOepexeHus

IIPUHLIUIIBI OEPEKITUBOTO

IMPpOU3BOJCTBA

OCHOBHBIE HAIIPABICHHS
M3MEHEHHUS KIIMMaTHYEeCKUX
YCJIOBUM peruoHa

-poiib (PU3UUYECKOM KYIbTYPHI B
OOILEKYJIbTYPHOM,
npohecCuOHaTBFHOM U
COLIMAIBHOM Pa3BUTHH YEJIOBEKA
OCHOBBI 3JI0POBOT0 00pa3a KU3HH
yCIIOBUS TPO(HECCUOHATTLHOM
JESTEIIbHOCTH U 30HBI PUCKa
($u3UYECKOTr0 370POBbS IS
CHEIUAIBHOCTH

-cpecTBa MPO(UITAKTHKH
nepeHarnpsHKeHUs

-[IPaBHJIA TIOCTPOCHUS TIPOCTHIX H
CIIOXKHBIX MPEVIOKEHUN Ha
poeCCUOHAIBHBIEC TEMBI
OCHOBHBIE
00111eyTOTPEOUTEHHBIE TIIAr0JIbI
(OpITOBast M podeccuoHaIbHAS
JIEKCUKA)

-JICKCUYECKUI MUHUMYM,
OTHOCSIIITUHCS K OIMMCAaHUTO
IPEIMETOB, CPEJCTB U MPOLIECCOB
npodecCHOHAIbHON
JeSITeIbHOCTH

-0COOEHHOCTH POU3HOLICHUS
NpaBUJjIa YTEHUSI TEKCTOB
npodeccuoHanbHOM
HaIpaBJICHHOCTH,

- cojiepKaHue U MOpsI0K
(bopMHUPOBAHUS IOPHIUIECCKUX
JieJT KIIMEHTOB

- IOPSIZIOK OTKPBITUS M 3aKPBITHS
JIMIIEBBIX CUETOB KIIMEHTOB B
Bamore Poccniickoit denepanun
U MHOCTPaHHOI BaJtoTe

MeTO/IbI cOopa, 00paboTKH 1
aHanm3a MHQOpMAaIUH 1o
TUTATE)KHBIM yCIyTaM ¢
NPUMEHEHUEM COBPEMEHHBIX
CpPEZCTB CBSI3H, aIapaTHO-
TEXHUYECKUX CPEJICTB U




T OEIEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIBHOE CMK
,;@ _ YUYPEXIEHVE BBICIIIETO OBPA3OBAHMSI PIYTVC
N «POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA U CEPBUCA»
PryTUC Aucm 19

KOMIIBIOTEPHBIX TEXHOJIOTUI
- HOPMATUBHBIC ITPABOBLIC
JOKYMEHTBI, PETYJINPYIOIINE
COBEPILCHUE Olepalui ¢
MCIIOJIb30BaHUEM IUIATEKHBIX

KapT;

- BUJIbI IUIATEKHBIX KapT U
onepauuH, MPOBOJIUMBIE C UX

HCITIOJIB30BaHHUEM,

- YCJIOBUA U IOPAAOK BblAa4YU

IUIATC)KHBIX KapT

HOPMAaTHUBHBIE ITPABOBBIC AKTHI,
PEryIUpYIOIINE OCYIIECTBICHUE
KPEIUTHBIX OIEepaluii u
obecrieueHrne KpeIUTHBIX

00513aTEIIbCTB;

- 3aKOHOIaTeIbCTBO Poccuiickoi
®denepanyy 0 IPOTUBOAECHCTBUHU
Jeranu3anuu (OTMBIBAHHIO)
JIOXOJIOB, MOJTYYEHHBIX
MPECTYNHBIM IIyTEM, U
(hMHAHCUPOBAHUIO TEPPOPU3MA;

- 3aKoHOIaTeIbCTBO Poccuiickoit

®denepanyu 0 MEPCOHATBHBIX

Oa"HHbBIX OK 1 -OK 9, 11K 1.1, IIK 1.3,

K. 1.6, 11K 2.1

Popmupyemble KOMIETCHIIMN:

Kon
(popmupyemoi
KOMIIEeTEeHIIUH

HaunmeHnoBaHue KOMIIETEHIIUH

DopMBbI U METOAbI
KOHTPOJISAA M OLICHKH
pe3yabTaToB 00y4YeHusl

OK 1.

Bri6upaTh ciocoObl perienust 3a1a4y
poeCCUOHAIBHON JESTEIHHOCTH,
MPUMEHHUTEIHHO K Pa3IMYHBIM KOHTEKCTaM

OK 2.

Hcnonp30BaThk COBpEMEHHBIE CPE/ICTBA IOUCKA,
aHaJu3a U UHTepIpeTauu HHPOpMaLuu 1
MH(OPMaLMOHHBIE TEXHOJIOTUH I BHITIOJTHEHUS
3aja4 NpogecCUOHATBHOMN JIeTeTbHOCTH

OK 3.

[InanupoBaTh U peann30BbIBaTh COOCTBEHHOE
npodecCOHaIBLHOE U IMYHOCTHOE Pa3BUTHE,
IIPEANPUHUMATENIBCKYIO AESTENBHOCTD B
npodeccuoHaIbHOMN cepe, UCTIONb30BaTh 3HAHUS
0 NMPaBOBOW U (PMHAHCOBOM IPaMOTHOCTH B
Pa3IMYHBIX KU3HEHHBIX CUTYalUAX

OK 04.

D¢ heKTUBHO B3aMMOJEWCTBOBaTh U PabOTaTh B
KOJUIEKTHMBE U KOMAHJIE

OK 05.

OcCyIIecTBIATh YCTHYIO U TUCBMEHHYIO
KOMMYHUKAIUIO HAa TOCYJAPCTBEHHOM SI3bIKE
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Poccutickoii denepanyu ¢ y4eToM 0COOCHHOCTEH
COIIMAILHOTO M KYJIbTYPHOTO KOHTEKCTa

OK 06. [TposiBnsTH IPaKIaHCKO-TTATPUOTHYECKYIO
MIO3UIIHIO, JIEMOHCTPHPOBATH OCO3HAHHOE
MIOBEJICHHE Ha OCHOBE TPaIUIIOHHBIX

POCCUHCKHX TYXOBHO-HPAaBCTBEHHBIX IIEHHOCTEH,
B TOM 4YHUCI€ C Y4YE€TOM T[apMOHMU3ALHU
MEKHAIMOHAJIbHBIX u MEKPEITUTUO3HBIX
OTHOILICHUH, MIPUMEHSTH CTaHJapThl
AHTHUKOPPYILIMOHHOTO MTOBEJICHUS

OK 07. CoelicTBOBATh COXPAHEHHUIO OKPYXKaIOLIEn
CpEeIIbI, PECYPCOCOCPEKEHUIO, IPUMEHSTH 3HAHUS
00 M3MEHEHUH KJIMMAaTa, IPUHITUIIEI OePEKIIMBOTO
MIPOU3BOJICTBA, 3P PEKTUBHO JIEHCTBOBATH B
Ype3BBIYANHBIX CUTYAIMSIX

OK 08. Hcnonp30Bath cpeacTBa GU3NIECKON KYIbTYpHI
JUISl COXPAHEHHS M YKPETUICHUS 310POBbsI B
npouecce NpodhecCHOHANbHON AATETbHOCTH U
HOJJIepKAHUS HEOOXOIMMOTO YPOBHS
($U3MIeCKOil MOATOTOBICHHOCTH

OK 09. [Tonb3oBaThes MpodeccunoHanbHOM
JTIOKyMEHTAIlMeN Ha TOCYAapCTBEHHOM U
WHOCTPAHHOM SI3BIKaX

IIK 1.1 Ocy1ecTBISITh pac4€THO-KacCOBOE
o0cTyXKMBaHUE KIMEHTOB
IIK 1.3 OcymiecTBISITh NOATOTOBKY MaTepUasIoB AJis

dbopMupoBaHUs U BeICHHS 0a3bI TAHHBIX
pacueTHBIX (MJIATEKHBIX) TOKYMEHTOB

IIK 1.6 OOcmy)uBaTh pacyeTHbIEC ONEPAIUU C
WCIIOJIb30BAHUEM PA3JIMYHBIX BUJIOB MJIATEKHBIX
KapT

IIK 2.1 OreHnBaTh KPeIUTOCTIOCOOHOCTh KIIMEHTOB

4.2. MeToMka NpMMeHEeHUs KOHTPOJIbHO-U3MePHUTeJbHBIX MATEPHAIOB

KoHnTposnb 3HaHMi 00y4aromuxcsi BKIIOYaeT:
Texymuil KOHTPOJIb
IIpoMeXyTOUHYIO aTTECTALNIO

4.3. KoHTpPO/1bHO-U3MepUTeIbHbIe MAaTePUAJIbl BKJIKOYAKOT:

4.3.1. TunoBsble 3a1aHNUS 1JIs1 OLEHKH 3HAHUI M YMEHUIl TeKyllero KOHTPOJisi

KOHTpOJ’IL 1 OLCHKa PE3YJIbTAaTOB OCBOCHHA TEMbI OCYHICCTBIIACTCA NPEIOAABATCIIEM B
mponecce BBINTOJIHCHUA 06y‘-IaIOH_[I/IMI/IC$I HHAUBHUIYAJIbHBIX 3aJaHuil B BHJC MPAKTUYCCKUX

paboT, YCTHOTO OMpOca, TECTUPOBAHUSI.

Koumponbno — usmepumenvnvie mamepuanvl Ol MeKyujeco KOHMPOAs NO Y4yeOHOU

oucyuniuxe

[TpumepHsbIe 3a1anus
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[TpoBepsiembie KomneTeHINU: 11K 1.1, ITK 1.3,
TIK. 1.6, IIK 2.1, OK 01 -OK 09,

[TpakTryeckue 3a1anus, NpeArnoarawlue NMICbMEHHbIN OTBET:

1.1. Onpenenenue BIUsAHUSA (HAKTOPOB BHEIIHEH Cpellbl HA IEATEIbHOCTh OpraHU3aIHu.
1.2. B160p onTUMaJIBHOTO METO/Ia YIIPaBJIECHUS B KOHKPETHOW CUTYaIUH.

1.3. YipaxHeHus 10 pacCCMOTPEHUIO BAPUAHTOB YIIPABJIEHYECKUX PEIICHUN B KOHKPETHBIX
CUTYalUsX.

1.4. Onpenenenre CTUISA IO YIPABICHUYECKOMN peleTke

YcTHBIE OTBETHI HAa BOIIPOCHI:

2.1 PasButue meHemxmenTa B Poccuu.

2.2 CaMOMEHEI>)KMEHT — TTOHSITUE U CYIITHOCTb.
2.3. ADMuHUCTpaTUBHAsA LIKOJA YIIPaBICHUS

HpI/IMepHHC TCCTOBBIC 3aJaHUA
Tema 1.1 .CYH_[HOCTB " XapaKTCPpHBIC 4YCPTbl COBPEMCHHOI'O MCHCIXKMCHTA

1. TepMuH «ynpaBiICHUE» U TEPMHH «MEHEIKMECHTY:
a) TOXKJECTBEHHBI

0) yrpaBiieHHE TPAKTYETCS MIUPE, YeM MEHEKMEHT

B) MCHEIDKMEHT TPAKTYETCS IIMPE, YeM yIPABICHHE

T') HE CBSI3aHHBIC MEXy COOOI MOHATHUS

2. YnpaBiieHue — 3T0:

a) LeJICHAPaBIEHHOE BO3ECHCTBUE, COMIACYIOLIEE COBMECTHYIO JICTEIbHOCTh

0) mocienoBaTeNIbHOE OCYILECTBIEHUE MOTUBALIUHY, OPTaHU3alluH, IJITAHUPOBAHUS U KOHTPOJIS
B) PYKOBOJICTBO OpraHu3anuen

I') JOCTH)KEHHE 1eJIel OpraHu3alun

3. MeHeKMEHT — 3TO:

a) yIpaBJIeHUE MEPCOHATIOM OpPTraHU3alUuH

0) ympaBiieHHE TPOU3BOICTBEHHBIMHE MTPOIIECCAMU OPTaHU3AIIH

B) YIpaBJEHUE COIHATLHO-DKOHOMHUYECKUMH MPOIIECCAMHU OpraHU3aIiu
T') CHOCOOHOCTH BJIMSATH HA TIOCTYIKH JTFOJICH

4. MeHeKMEHT co3/1aeT He0OX0IMMbIe OpraHU3allMOHHbIE YCIOBUS U1l CHHTE3a HayKH,
MPaKTUIECKUX HABBIKOB U 3HAHWIA, TIO3BOJISTFOIIUX IPUHUMATH ONITUMAIIEHBIC PEIICHUS,
UCXO0J1 U3 3TOT0 MEHEKMEHT-3TO:

a) BUJ IEATEITLHOCTH U TIPOIIECC MPUHSITHS PEIICHUN

0) anmapar yrpaBieHHUs

B) HayKa U UCKYCCTBO yIPaBICHUS

I') BCE MEPEUUCICHHOE

5. YUro siBsieTCSI IENbI0 MEHEDKMEHTA?

a) o0ecrieyeHne NPUOBUIFHOCTH OPTaHU3AIUN

0) a3 pexTUBHOE HCIIOIB30BaHUE PECYPCOB OPraHU3ALUN
B) COBEPIICHCTBOBAHHE BCEX MPOIECCOB OPraHU3ANU
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F) BCC INEPCUYUCIICHHBIC OTBETHI BEPHEBIL

6. Ha BbIcIieM ypOBHE yIpaBJICHUS IIPOUCXOIUT:

a) pa3paboOTKa CMEHHO-CYTOYHBIX 3a/IaHUI

0) opraHu3aiys BHIIIOJTHEHUS KBapTaIbHBIX 33aHUI
B) GOopMUpPOBAHUE TIEJIeH OpTaHU3aIIN

I') KOHTPOJIb HCITOJIb30BaHUS CHIPhSI K 000PYIOBaHUS

7. UndopmaiimoHHas poJib MEHEDKEpa He TPEosiaraeT BhIIOIHEHHE CIASIYoNel (YHKIUHN:
a) cOop mHpopMaIuu 00 OpraHU3aUOHHON Cpeie

0) pacrpoctpaHeH#e HaKTOB ¥ HOPMATHBHBIX YCTAHOBOK

B) OCYIIECTBIIEHNE TEKYITUX KOPPEKTUPOBOK 3aTaHUM MO TIMHEHHBIX

T') BCE MPEAbIIYIIHE OTBEThI BEPHBI

8. BaXHBIM IPUHLIUIIOM B MEHEKMEHTE SIBJISIETCS IPABUIIbHOE paclpe/iesieHue 3a1ad 1o
HUEpPapXUYECKUM YPOBHAM, B COOTBETCTBUM C KOTOPBIM:

a) 4YeM BBIIIE YPOBEHb, TEM OOJIbIIIE ONEPATUBHBIX 33a4 HAa HEM pEIlaloTCs

0) pYKOBOAUTENb SBISETCS TYUYIIUM CIEIUATUCTOM 110 IPOU3BOICTBY

B) oOecrieueHne pUTMUYHOCTH - 33/1a4a HU30BOTO 3BEHA

') OTBETCTBEHHOCThH 32 yNPaBJICHHE HECET COOCTBEHHUK

9. Ilo MecTy B cucTeMe YIpaBIICHHs OpPraHU3alue MEHEKEPhl 3aHUMAIOT TPH YPOBHSI.
JlesTennbHOCTh MEHEKEPOB BBICHIETO YPOBHSI XapaKTEPU3YETCsl MACIITAOHOCTBIO U
CJIOHOCTBIO U BKITFOUAET:

a) TIOCTOSIHHOE OOIIeHNE C TTPOU3BOJACTBEHHBIM MEPCOHATIOM

0) MpHUHSATHE KIIIOUEBBIX PELICHHH 110 CTpaTeruu

B) KOHTPOJIb paOOTHI PYKOBOJIUTENEH HU30BOTO YPOBHS

') COCTaBIISIIOT CAMYI0 MHOTOUYHCIIEHHYIO KaTETOPHIO

10. B coBpeMEHHBIX YCIOBHAX POJIb PYKOBOAUTENIEH CPEIHETO YPOBHS BO3pAcTaeT, UX
JESITEIbHOCTD CBSA3AHA!

a) KOHTPOJIb BBIIIOJHEHUS IPOM3BOICTBEHHBIX 33/1aHUI

0) pelieHne TAKTUYECKUX U ONEPATUBHBIX MPOOIIEM

B) caMasi MaJIOYHMCIICHHAs!, HO BIIMSATENIbHAS KaTeropHsl

') caMasi MHOTOUHMCIIEHHAsl KaTeropus

Tewma 1.2 McTopust pa3BUTHS MEHEKMEHTA

1. ITogxoapl K yIpaBIE€HUIO BKIFOYAOT:

a) Hay4YyHOE YIIpaBJIE€HUE; MPOLIECCHBINA MOAXO0]; CUCTEMHBIN MOIXO0/1; TOBEACHYECKUN MOAXO

0) MOX0/] C TTO3UIUH TITKOJT; CHCTEMHBIN ITOIXO/T; TPOIIECCHBIN TTOIXO0/; CHTYAITMOHHBIHN ITOIX0/T
B) HAy4YHOE YINPABIIEHUE; a[IMUHUCTPATUBHOE YIPABJICHHE; I1IKOJIa YEIIOBEUECKIX OTHOIICHUM

') KOJINYECTBEHHBIE METO/IbI; HAyKa YIIPABJICHHS; HAYYHOE YIPABICHNUE; CUTYAITMOHHBIHN OIX0/T

2. Kakas 13 mKoJ yrpaBJIeHYeCKOM MbICIIN OblIa XPOHOJIOTUYECKU TIEPBOM:
a) KOJIMYECTBEHHBIX METOJI0B

0) Hay4yHOTO YIpaBJIEHUS

B) aJIMUHUCTPATHBHO-KJIACCUYECKAs
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F) YeJIOBEUYECKUX OTHOIICHUH U IMOBEACHYCCKHUX HAYK

3. [IpencraBuTensaMu aAMUHUCTPATUBHO-KIIACCUYECKON IITKOJIBI SIBJISIOTCS:
a) MLIL. ®onert, 2. Mbaiio, A. Macnoy

0) A. ®aiionp, JI. YpBuk, 1. Mynu

B) @.VY.Teitnop, ®. u JI. ['unbepr, I'. Dopx

r) I'. Caiimon, JI. P. ®oppectep, . Mapu

4. YT0 cunTaeTcss OCHOBHBIM JIEMEHTOM CUTYAIIHOHHOTO MOAXO/a:
a) METOJ1 yIpaBJICHUS

0) TMYHOCTHh MEHEKEpa

B) HA0Op 0OCTOATENBCTB, BIUSIONUINX HA OPTaHU3AIUI0

I') BHELIHSAS Cpe/ia OpraHnu3aliu

5. CornacHo npoLecCHOMY MOAXOLY, CBS3YIOLMMH IIPOLECCAMU B MEHEIKMEHTE SIBIISIFOTCS:
a) IUIAaHUPOBAHKE, OpraHU3aLMsl, MOTUBALUS, KOHTPOJIb

0) KOMMYHHMKAIIUU U IPUHATHE PEIICHUN

B) LIEHTpAIM3alUs U IeLeHTpaTU3aLHsl

T) JeJIETUPOBaHUE MOJTHOMOYHUN U OTBETCTBEHHOCTD

6. Kakoif n3 HIKE TIepeUnCIIEHHBIX MTOIX00B PACCMATPHUBACT yIIPaBICHHE KaK
OCyIIecTBIIEHHE Ha0opa yIpaBiIeHUYECKUX (PYHKIIHIM:

a) CUTYallMOHHBII

0) CHCTeMHBIH

B) (YHKIIMOHAJIBHBIN

I') HOJXO C TIO3ULUH IIKOJT

7. UTo MOKHO Ha3BaTh OCHOBHOW ONTUMAJIbHON XapaKTEPUCTUKOMN LIKOJIbI YEIOBEUYECKUX
OTHOIIIEHUH?

a) UCIIOJIb30BAHKNE HAYYHOTO aHaIN3a AJIsl OMpeeNieHUs] ONTUMATBHBIX CIIOCOOOB BBHITTOIHEHUS
3aJaun

0) mepeHoc MeHTpa TSHKECTH B YIIPABJICHUH C BBITIOJHEHUS 33/1a4 Ha OTHOIICHUS MEXY JIF0AbMH
B) CO3/JaHUE CUCTEMATU3UPOBAHHON TEOPUH YIIPABJICHUS BCEH OpraHU3aIlH, BHIJICITUB
yIIpaBJICHUE

Kak 0CcOOBIi BUI IESTEILHOCTH

T') Bce MPEeIbIAYIIHe OTBETHl HEBEPHBI

8. JlesTenbHOCTh MpeiCTaBUTeNeH KaKOi IIKOJIBI YIIPaBJIEHUSI MOXKHO OLICHUTH CIIEAYIOIINUM
00pa3oM: OHU pacCMaTPHUBAJIH YIPABJICHUE KaK KOMITJICKCHBIH MPOIECC U BBIACIIIIA OCHOBHEIE
YHUBEPCAJIbHBIE IPUHIIMITBI YIIPABJICHUS:

a) IIKOJIa HAYYHOTO YIIPaBIIEHUS

0) IIKOJIa aAMUHUCTPATUBHOTO YIPABJICHUS

B) IITKOJIA YeJI0BEUECKUX OTHOIIECHUH 1 IMOBCACHYCCKHX HAYK

I') MIKOJIa KOJIMYECTBEHHBIX METO/IOB

9. Uccnenosanus @.Y. Teitnopa Obun HarpaBlieHbI Ha:
a) pabouero
0) pYKOBOAMTENS CPETHETO 3BEHA
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B) MEHEKepa
T') BCIO OPraHU3alNIo

10. B ueM rnaBHas npuyuMHa ycrexa SoHCKOro MEHEKMEHTa?

a) yMEeHHEe paboTaTh C JIOJIbMH

0) UCTIOIB30BaHKE BRICOKOKAUECTBEHHOM TEXHUKHU U TEXHOJIOTHI

B) HAlleJICHHOCTh Ha BBINOJIHEHUE 33124 J0O0BIMU CIOCO0aMU U METOJaMHU
T') BCE MPEIbIIyIIe OTBEThI HEBEPHBI

Tema 2.1. ®yHKUMM ynIpaBICHUS

1. Yrto siBrsieTcst 0OBEKTOM YIPABIICHUS:

a) Opra”u3aIus

0) uenoBex

B) OTHOIIICHUS MEX]Ty PYKOBOJIUTEIIEM U TIOJYMHCHHBIM
T') BCE MPEeIbIIYIINEe OTBEThl BEPHBI

2. ®opmanbHbIe ¥ HehopMalibHbIC OpraHU3aIliy OTIHYACT:
a) HE0OXOIUMOCTb YIIPABJICHUS

0) KOJIMYeCTBO YYaCTHUKOB

B) IOPHINYECKAs WJIA TOCYIaPCTBCHHAS PETUCTPALIHS

I') BCE MPEIBIIYIIIEC OTBEThI HEBEPHBI

3. K xapakrepuctukam ¢popMaabHON OpraHu3alMi OTHOCAT:

a) HaJIM4KE PECYPCOB; 3aBUCUMOCTh OT OKPY)KAIOIIEH CPe/ibl; pa3JeieHue TPy/Aa; BblAeIECHUE
NOJpa3JiesIeHuil; HeOOXOAUMOCTh YIPABICHHS

0) 3aBUCHUMOCTb OT OKpPY’KaroIllel Cpe/Ibl; CBSI3U C MOCTaBIIMKaMU; epepadoTKa ChIPbs;
IPOM3BOJICTBO MPOAYKIMH; HATUYHE PAOOTHUKOB

B) HEOOXOAMMOCTH YIIJIauMBaTh HAJIOTH; OKa3aHHUE yCIyT; (GUKCUpOBaHHAs 3apIljiaTa;
OYMHEHHE

PabOTHHUKOB AUPEKTOPY; HEPAPXHsI YPOBHEH

I') BCE MPEIbIIyIIE OTBEThI BEPHbI

4. KT0 yuacTByeT B BEpTHUKAIbHOM PA3AEICHUU TPYJa:

a) COTPYAHUKH Pa3IMYHbIX OT/EJIOB OpraHU3alluu, paBHbIE 10 CTATyCY
0) COTpYIHUKH OJTHOTO OTJeNla OpraHu3alluy, paBHbIE 110 CTAaTyCy

B) PYKOBOJIUTENN Pa3IMUHbIX YPOBHEH yIpaBieHUs

I') PYKOBOJHUTEIH OJTHOTO YPOBHS YIIPaBJIECHUS

5. CyObeKkToM MEeHeKMEHTa OpTraHU3alluu SBISETCS:

a) pyKOBOJIUTEIIb, 3aHUMAIONTUI MTOCTOSTHHYIO JTOJDKHOCTh
0) byHKIMOHANIBbHAS 007aCTh NEATEIBHOCTH OPraHu3allun
B) MPEANPUATHS CO CBOEH CHCTEMOII 1ieneit

T') HE OJTHO U3 MEePEUUCICHHBIX

6. Cpena opraHu3aiiy BKIIOYAeT B ceOs:
a) COBOKYITHOCTh (haKTOPOB BHYTPH OpPraHU3aIUH
0) COBOKYIHOCTb BHEIIHUX (PaKTOPOB
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B) COBOKYIHOCTh BHYTPEHHUX U BHEIIHUX (aKTOPOB
I') COBOKYITHOCTbh COCTABJISIOIIMX OpraHU3alNU

7. Kak BIMAIOT Ha OpraHu3anuio (akTopbl MUKPOBHEITHEH CPe/Ibl:
a) KOCBEHHO

0) mpsiMo

B) B 3aBUCHMOCTH OT CJIOKUBILEHCS Ha PIHKE CUTYaLH

') COBEPIIECHHO HE BJIMSIOT

8. YrpaBieHue SBISCTCS CPEICTBOM, C TIOMOIIBIO KOTOPOTO YUUTHIBAIOTCS (PAKTOPBI
BHEIITHETO OKPYKCHHUS:

a) BEpTUKAIBHOE U TOPU30HTAIBHOE Pa3AeiieHUuE Tpyaa

0) menu

B) JIIOJIU

') HoTpeOuTENN

9. LlenTpanpHBIM (haKTOPOM B JIFOOOH MOJICIIH YIIPABICHHUS SIBISICTCS
a) nHpopMaIusl

0) TEeXHOJIOTHS

B) 000pyI0BaHUE

T) JII0I1

10. C ybUM HUMEHEM CBSI3BIBAIOT B MEHEHKMEHTE BOIIPOC O COLIMATILHON OTBETCTBEHHOCTH
OpraHu3aIuu:

a) ®.VY. Teitnop

0) I'. Dopn

B) I1. [Ipakep

r) D. Mbiio

DyHKIUS TITAHUPOBAHUS

1. @yHKIMS MJIAHUPOBAHUS B MEHEKMEHTE MPEICTABISAET COOOM:

a) pa3paboTKy Liesnel opraHu3alyy 1 onpeaeseHne Hanoosnee 3pPeKTUBHBIX MyTeH UX
JOCTHOKEHUS

0) npoliecc yCTaHOBJICHUS TUIAHOBBIX 3aJaHUH JIJIs1 UCTIOJTHUTENEH paboT

B) OIICHKY TEKYIIECH AEITEIbHOCTH OPTaHU3aIH

I') BCE MPEbIyIIE OTBETHI HE BEPHBI

2. Ilpouecc miiaHUPOBaHUS HECET OPraHU3ALUNU CIEAYIOINE BBITOJIbI:

a) MOTHBAIUS, BHYTPEHHSIS] KOOPAWHAIUS, TOCTAaHOBKA 11eJIel, KOHTPOJIb

0) pacnpezieNieHHe PeCypCoB; afanTalys K BHELIIHEH cpesie; BHYTPEHHS KOOPAWHAIHS,
PUHSTHE

000CHOBAHHBIX PELICHUI

B) B3aMMO/IECTBHE C MOJUYMHEHHBIMH, paclpeielieHue pecypcoB; yIpaBiIeHHEe TPOU3BOJICTBOM;
KOMMYHHUKAaIUH

T') 3TOT MPOLIECC HE MPUHOCUT BBITOJT OPraHU3aINH

3. Crparernveckoe miaHUPOBAHHUE — 3TO:
a) MOMCK HOBBIX BO3MOXKHOCTEH pa3BUTHsI OpraHU3aluU
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0) co3gaHue MPeANnoChUIOK /IS pealn3alii CyIIeCTBYIOUINX BOZMOKHOCTEH pa3BUTHS
OpraHu3aluu

B) IJIAaHUPOBAHNE KOHKPETHBIX MEPOIIPUATHIMA

I') JJAHUPOBAHUE CPEACTB OpraHU3aluu

4. I'nbxoe 11aHUPOBAHUE OTINYAETCS TEM, UTO:

a) oKa3aTesy MjaHa HEM3MEHHBI,

0) rmokazareiu 1jaHa MOTr'yT ObITb U3MEHEHBI

B) 4acTb [TOKa3aTeJeH M1aHa OCTaeTCsl HEM3MEHHOM, a Ipyrasi 4acTb MOKET MEHAThCS
') PyKOBOJCTBO OpraHU3allMy HE 3aHUMAETCS IUIAHUPOBAHUEM

5. Iporiecc mIaHuPOBaHUS COCTOUT U3 CIEAYIOMUX (DYHKIIHN:

a) MOTHBAIUS, BHYTPEHHSISI KOOPIWHAIMS, [IOCTAHOBKA 11eJIei, KOHTPOJIb

0) pacrmpeziesieHre PECypCOB; aanTalys K BHEITHEH cpe/ie; BHYTPEHHSISI KOOPIUHALIMS;
OCO3HaHUE

OpTraHU3aI[MOHHBIX CTPAaTErHii

B) B3aUMOJICUCTBHUE C MOJYMHEHHBIMH, PACIIPECIICHUE PECYPCOB; YIIPABICHUE IIPOU3BOICTBOM;
KOMMYHHUKAIHH

') opranu3anus padoThl, aJanTalus K BHEIIHEN Cpe/ie, TOCTaHOBKA LieJIeH, IPUHATHE pelIeHUN

6. Muccusi opranu3anuy oTpaXkaeT 0OIMIECTBEHHO 3HAYMMbIe HAMEPEHHUS OPTaHU3aLUH, TIPH
pa3paboTKe MUCCUU HEOOXOMMO YUUTHIBATH!

a) 3aBUCUMOCTb OT TEKYIIETO COCTOSIHUS OpraHu3aluu

0) 3aBUCUMOCTb MUCCHH OT BPEMEHHBIX paMOK

B) OCHOBOM MUCCHUU SIBJISIETCS MOTy4eHHE TPUObUIN

') MUCCHS- 3TO 000CHOBaHHE CYILIIECTBOBAaHHE OPraHU3ALUU

7. Ctpaterusi, Kak OCHOBa /111 000CHOBaHHOT'O O3ULIMOHUPOBAHUS MPEPUATHI B
YCIIOBHSAX PHIHOYHOW KOHKYPEHIINH:

a) He CBsI3aHa C TAKTUKOM M ONEepPaTUBHBIMU IJIaHAMU

0) To ke camoe, UTO U IJIaHbl IEPCIEKTUBHOIO Pa3BUTHS

B) ONpeeNseT HAalpaBICHUs Pa3BUTHUS

') HE YYUTBIBAET (PaKTOP KOHKYPEHIIUH

8. CTpaTerus u TaKTHKa SIBIISTIOTCS] XapaKTEPUCTUKAMH YIIPABJICHHUS U IIPOHU3BIBAIOT BCIO
YIPaBJIEHYECKYIO 1€ATEIIbHOCTh, UCXO/IS U3 3TOrO:

a) TAaKTHYECKUE PEIICHUS ONPEACIISIOTCS BRIOPAHHOH cTpaTerneit

0) cTpaTerust ooecreurnBaeT HeMPEPHIBHOCTh PA3BUTHUS

B) 0€3 onpe/ielIeHHON TaKTUKU HEBO3MOYKHA pealn3alus CTpaTeruu

T') Bce NIEPEUUCIICHHOE BEPHO

9. Uto mpeAnonaratoT CTpaTeruu JUBEpCUPUIIMPOBAHHOTO POCTA!

a) pacIIMpEeHHe OpraHU3alliy 3a CUeT JOOABICHUS HOBBIX CTPYKTYP

0) CoKpallleHUE WM JIUKBUAAINIO Ou3Heca

B) MIPOM3BOICTBO TEXHOJIOTHUYECKN HECBSA3AHHBIX MTPOYKTOB B PA3HBIX OTPACIAX H UX
peanu3aiuo

Ha Pa3InIHBIX PhIHKAX

T') HUYETO U3 MEePEeYNCIEHHOTO BBIIIE
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10. Jlns xakux neneit ucnonb3yercs matpuna boctonckoit Koncynprannonnoit ['pynmnsi:
a) JUI IPUHATHS CTPATEIrHYECKUX PELIeHUI

0) JUIs IPUHATHS ONIEPATUBHBIX PEILICHUN

B) JUISl IPUHATHUS TAKTUYECKUX PEIICHUM

I') BCE IIPEJIbIIYIINE OTBETHI BEPHBI

DyHKIMA OpraHu3aluu

1. @yHKIMS OpraHu3anys B MEHEI)KMEHTE - 3TO:

a) MPOILIECC CO3/IaHUS CTPYKTYPhI PEANPUATHUS

0) 0ObeIMHEHUE JIFOACH JJIs1 JOCTHIXKEHUS UX TeJIen

B) pacrpeielieHe MOJIHOMOYUN MKy pabOTHUKaMU
I') B3aUMO/ICHCTBUE C BHEILIHEN cpeaoi

2. lenerupoBaHue MpeACTABIsAET CO00I mepenady CyObeKTOM YIPaBICHUS YaCTH:
a) OTBETCTBEHHOCTH

0) 00s13aTeNbCTB

B) NTOJIHOMOYHI

T') JIOJITOB

3. CucremaTnieckoe JeIerupoBaHie PyKOBOJIUTENIEM CBOUX MOJTHOMOYHIA OCYIIECTBIISIETCS B
crnenyromiei hopme:

a) B IPUHATON MPOU3BOJCTBEHHON CTPYKTYpe

0) B cuctemMe JOJKHOCTHBIX MHCTPYKIUI

B) B MOJIOKEHUSAX O CTUMYJIUPOBAHUH TPY/a

T') B TIOJIOKEHUSX 00 oruiaTe Tpyaa

4. KiiroueBoii 3a1aueit pyKoBOJICTBA IIPU COBEPIICHCTBOBAHUM MEXaHHU3Ma
(YHKIMOHUPOBAHUS OpPraHU3alUU ABISIETCS CTPYKTYpa yIpaBieHUs. XapaKTepUCTUKH
CTPYKTYPHI YIIPABIECHUS:

a) CII0)KHOCTD - HUCIOJIb30BaHNE MEXaHU3MOB HHTETPALlH

0) popmanmzanus - MacTaObl UCTIOIB30BAHUS TIPABUIT

B) LIEHTpaIM3alus - KOJMYECTBO OT/AEJIOB, TPYII

') KOOpJUHAIMS - PACTIPEICIICHUE MPaB U 00s3aHHOCTEN

5. CTpyKTypa ympaBieHHUs TOKa3bIBAET OMPEAEICHHYIO CXEeMY B3aUMOCBA3EH MEXKITy
3BEHbSMU U OTJIEIbHBIMU PAOOTHUKAMHU, 3aHATHIMHU PEIIEHUEM YIPaBIEHUYECKUX 3a/1a4
opranu3zain. 3 mpeuioskeHHBIX XapaKTePUCTHK TUTIOB CTPYKTYPHI YIIPaBICHHUS HEBEPHO
BBICKA3bIBaHHE:

a) JMHEHHAs CTPYKTypa- KaXKIbIil COTPYIHUK HMEET OJHOTO HayaJhbHHUKA

0) mrabHas - opraHu3anueil pykoBOIUT MITa0

B) QyHKIIMOHAIBHAS - COTPYIHUK HMEET HECKOJIBKO (PYHKITMOHAIBHBIX KOOPIMHATOPOB

I') BCE BBICKA3bIBAHUSI HEBEPHBI

6. [Ipu BBIOOpE THIIA OPTaHU3AIMOHHOW CTPYKTYPhI HEOOXOIMMO YUUTHIBATH:
a) CTpaTeruio OpraHu3aIu
6) ocoOeHHOCTH MOTpeduTeNneit
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B) MOJI€Jb YIIPABJICHUS
I') BCE BBIIIEIIEPEUNCIEHHOE

7. OCHOBHBIMU THIIAMH OPTaHU3ALUOHHBIX CTPYKTYp SIBIISIOTCSA:
a) aKLIMOHEPHbIE 001IeCTBa, TOBAPUILIECTBA, KOOIIEPATHUBbI

0) MaTpuuHbIe, IMHEHHO-()YHKIIMOHAIbHBIC, TUBU3HOHAILHBIC
B) YaCTHbIE, TOCYJAPCTBEHHbIE, CMELLIaHHbIE

T') aJIalITUBHBIE, TPOEKTHBIE, (PYHKIIMOHAIBHBIC

8. MexaHUCTHYECKHE OPTaHU3aIH BKIIOYAIOT B c€0sl CIIEAYIOIINE TUITHI OPraHU3aI[MOHHBIX
CTPYKTYD:

a) MaTPUYHBIC U TUBU3HOHAIBHBIE

0) MaTpUYHBIE U JIMHEWHO-(PYHKIIMOHAIbHbBIE

B) JINHEHHO-()YHKIIMOHAILHBIC U JUBU3NOHAILHBIC

T') BCE IPEIBIIYIINE OTBETH HE BEPHBI

9. Yto sBIIIETCS OCHOBHOM XapaKTEPUCTUKON KOPIOPATUBHOW OpraHU3aliu:
a) cB000/1a BBIOOpA pecypcoB U 3ajay Jjsl UCIIOJHUTENeH

0) y4eT moTpeOHOCTEH U UHTEPECOB PAOOTHUKOB

B) JICLICHTpAIN3aLMs U A€JIETUPOBaHUE TIOTHOMOYMM

I') MaKCUMaJIbHasl LIEHTPAIU3aLMs U aBTOPUTAPHOCTh PYKOBOJICTBA

10. Kakoi u3 npe/yio)KeHHbIX TUIIOB OpraHu3aluii Haubosee NpeouTUTENIEH IS
KOMITaHUH, 3aHUMAIOIINXCS CII0KHBIM, HAYKOEMKHM ITPOU3BOICTBOM B YCIOBUAX OBICTPO
V3MEHSIOIIEHCS BHEIIHEN CPEIbl:

a) MEXaHUCTHYECKHI

0) TMHEMHO-(YHKIIMOHATbHBIN

B) KOPIOPATUBHBIN

') OpraHNYeCcKui

CDYHKIII/HI MOTHUBaIINN

1. MoTtuBanus — 3T0:

a) ciocoOHOCTh PaOOTHHKA BBIIOJIHUTH CBOU JOJKHOCTHBIE 00SI3aHHOCTH
0) pyKOBOJICTBO NMPOU3BOJICTBEHHBIM MPOIIECCOM

B) MOOYXJIeHHE PaOOTHUKOB K BBITIOJIHEHUIO PaOOTHI

') IOCTHKEHUE OpraHU3aIMEH MOCTAaBJICHHBIX IeJIeh

2. Yto U3 nepeyrcIeHHOr0 HUKE MOXKHO OTHECTH K BHYTPEHHUM BO3HATpaXkICHUSIM:
a) 3apa0oTHas 1u1aTa

0) moxBaJibl ¥ MPU3HAHUS

B) UYBCTBO JOCTHKEHUS pe3yibTaTa

T') Kapbepa

3. K nepBUYHBIM MOTPEOHOCTSM HE OTHOCSTCS:
a) NoTpeOHOCTH B MHULIIE

0) moTpeObHOCTH B 0€30MTaCHOCTH

B) MOTPEOHOCTH B YBAXKEHUU
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T') BCE BBIIICTIPUBEACHHbBIE TOTPEOHOCTH

4. Ha kakue rpynmsl oApa3IesitoTcsl COBPEMEHHbIE TEOPHUH MOTHBAIUH:
a) MaTepualbHbIE U HEMAaTepUaIbHbIE

0) cozeprkarenbHbIE U MPOIeCCyaIbHbIE

B) MOTPEOHOCTH U BO3HATPAXKICHHS

T') MOTHBBI U CTUMYJIbI

5. Pa3paboTka «mupamMuasl moTpedbHOCTE) - 3aciyra:
a) A. Macnoy

0) I'. I'anTTa

B) 3. Mbaiio

r) @.V. Teitnopa

6. B cooTBercTBUU C Teopuelr A. Macioy o01e4eioBedecKue moTpeoHoCTr
KJIACCU(UIUPYIOTCS IO KaTErOPHsIM, B COOTBETCTBUU C KOTOPBIMHU:

a) K IEpBOMY YPOBHIO TOTPEOHOCTEH OTHOCAT MOTPEOHOCTH B TUTAHUU

0) KO BTOpOMY — ITOTPEOHOCTH B KOMMYHHUKAIIHIX

B) K TPEThEMY - IOTPEOHOCTH B 3AIHUIIEHHOCTH

T') K 4eTBEPTOMY - TOTPEOHOCTH B 00pa30BaHUN

7. Ilpu peanm3auy MOTHBAIMH KaK (YHKIIMH MEHEDKMEHTA HE UCIIOJIb3YETCSI TOHSATHE:
a) NOTpeOHOCTH

0) cripoc

B) MOOYXKAEHHE

') CTUMYJI

8. CoryacHO TeOpUHU MOCTaHOBKU 1iesei O. JIokka, ypoBeHb UCIIOTHEHHS Pa0OThl 3aBUCUT OT
CIICIYIOIINX XapaKTePUCTUK IIETIeH:

a) THOKOCTb, KOHKPETHOCTh, COMIOCTABUMOCTh, IIPUEMIIEMOCTb

0) CI0XHOCTh, CHELM(PUUHOCTD, TPUEMIIEMOCTb, TPUBEPKEHHOCTh

B) YIPaBIsEMOCTb, JOCTHKUMOCTh, OPUEHTALIMS HA KOHEUHBIN pe3ysbTaT, KOJIMYeCTBEHHAs
SICHOCTh

I') BCE BBIIIECTIPUBEICHHBIC OTBETHI HE BEPHBI

9. Kakas 13 MOTHUBalIMOHHBIX TEOPUI MPUIILIA K BBIBOJY, YTO PE3YIbTaTUBHBIN TPYH BEAET K
YIOBIIETBOPEHHIO, & HE HA00OOPOT, KaK CYMTAIA CTOPOHHUKH O0JIee paHHUX UCCIICIOBAHMN:
a) reopust A. Macnoy

0) Teopus [loprepa-Jloynepa

B) Teopus C. Anamca

r) Teopus B. Bpyma

10. YUTo M3 MEepEeYnCIICHHOTO HIKE MOKHO OTHECTH K COBPEMEHHBIM TPUHITUTIAaM MOTHBAIIWH:
a) YCTaHOBJICHHE YETKUX LIeTIeH 1 3a/1a4

0) yBsI3Ka 11e7Iel U BO3HATPaXKICHUSI

B) y4YeT JTUYHBIX KaueCTB paOOTHHUKOB

T') BCE TIPEBIIYIIHE OTBETH BEPHBI
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Tema 2.2 [Tpunsarue pemieHui

1. @yHKIMS KOOPANHALMY B MEHEDKMEHTE IIPEAIIOIIaracT:
a) yCTaHOBJICHHME YETKUX LieJeH U 3a1a4

0) co3laHKe ONpe/IeTICHHBIX OPraHU3allMOHHbBIX CTPYKTYP

B) obecrieueHue B3aMMOACHCTBUS BCEX YaCTel OpraHU3aIiu
I') pa3paboTKy IUIaHOB OpraHU3aluu

2. IloHsTHS B3aMMO3aBUCUMOCTH MOIpa3IelIEHUI TPYIIUPYIOTCS CIEIYIOIIMM 00pazoM:
a) HOMUHAJIbHAS, TIOCIIEI0BaTEIbHAs, 0000 THAS

0) yeTkasi, yCTAaHOBIIEHHAS, MOCIIEIYIOIIAs

B) IpeJBapUTEIbHAs, TEKYIIasl, 3aKII0UUTEIbHAs

T') BCE BBINICTIPUBEACHHBIE OTBETHI HE BEPHBI

3. Cutyanuio, B KOTOpOi BBOAMMBIEC (PAKTOPHI TPOU3BOACTBA OJTHOTO MOAPA3ICICHUS
OpraHHU3aI CTAHOBSTCS BBIXOJIOM JIPYrOro, ¥ HA00OpOT, HauboIee TOUHO XapaKTepusyeT:
a) HOMMHAJIbHASI B3aMMO3aBUCUMOCTD TTO/IPA3/IeNICHUN OpraHu3aiium

0) mocnegoBareabHas B3aMMO3aBUCUMOCTD MOAPA3ICICHUI OpraHu3anui

B) 00010/IHAasE B3aMMO3aBUCHMOCTD TOJIPA3/IeIICHUI OpraHu3aun

') OTCYTCTBUE B3aMMO3aBUCUMOCTH MEXAY MOApa3AeICHUSIMHI OpraHu3aluu

4. [IpeBeHTHBHAsI KOOPAMHAIUS HAIIPABIICHA Ha!

a) ycTpaHeHue nepeboeB B CUCTEME MOCJIE TOr0, KaKk OHU MTPOU30IILITH

0) coxpaHEeHHE CYIIECTBYIOIICH CUCTEMBI PA0OTHI

B) yJIy4IllI€HHE AESITEIbHOCTH CUCTEMBI AK€ IPU OTCYTCTBUHM KOHKPETHBIX IpobieM
T') BCE BBIIICIIPUBEICHHBIC OTBETHI HE BEPHBI

5. Poib KOHTpPOJIS B OpraHu3alyu:

a) obecrieyeHue MOAUYNHEHUS OJTHUX MEHEIPKEPOB IPYTHM

0) KauecTBEHHOE IJIAHUPOBAHNE OPraHU3AIMOHHOM J1eSTeNbHOCTH
B) MPEYINpPEXIeHNE BOSHUKHOBEHHUS KPU3UCHBIX CUTYallUH

r) o0ecreyeHne EeHTPATN30BaHHOTO YIIPaBJIECHUS

6. K OCHOBHBIM BH/1aM KOHTPOJISI C MO3ULUU MEHEKMEHTA OTHOCATCS:
a) BHELLIHUH, BHYTPEHHUM, ayJTUTOPCKUI

0) npeaBapUTENbHBIN, TEKYILUH, 3aKIIOUYNTEIbHbIH

B) (PMHAHCOBBIHN, MaTepHANIbHBIHN, HH(OOPMALIMOHHBIN

T') IEJIEBOM, IPOrpaMMHBIH, KOHTPOJIb CPEJCTB

7. K OCHOBHBIM 3Tarnam mnpoliiecca KOHTPOJIsSE B OpraHU3aliii OTHOCATCS:

a) TMarHOCTHKa poOJIeMBbl, ONpeieNieHue KPUTEPUEB, BHIOOP alIbTEPHATHB

0) BeIpaOOTKa CTAaHIAPTOB, COMIOCTABICHHE CO CTaHAPTaMH (PAKTUYECKH JOCTUTHYTBIX
pe3yIbTaTOB, MPUHATHE HEOOXOAMMBIX KOPPEKTUPYIOMINX JIeHCTBHIA

B) YCTaHOBJICHUE LIeJIeH, aHAIN3 CUTYaAIlUH, IPUHATHE PEIICHUN

T') BCE BBIIICTIPUBEICHHBIE OTBETHI HE BEPHBI

8. C xakol 11eJIbI0 POUCXOIUT pa3paboTKa HIKajIbl JOMYCTUMbBIX OTKJIOHEHUH:
a) nepeaaya MHGOPMAIMK OT OJTHUX YPOBHEH YIPABICHUS JPYTUM
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0) U3MepeHue JOCTUTHYTHIX Pe3yIbTaTOB PaOOTHI
B) MPUHATHE PEUICHUI O BBOJIC B ACHCTBHE CUCTEMBI KOHTPOJIS
I') BCE MEPEUUCIICHHBIC OTBETH HE BEPHBI

9. Uto Takoe KOHTPOJUIUHT:

a) KOHLIEILUS YIIPaBJICHUS

0) BUI KOHTPOJISI

B) JICUICTBUS KOHTPOJIMPYIOIINX 3BEHbEB OpraHU3aIlluu
T') I0JDKHOCTD

10. Yto siBIIsIeTCS LETBIO ONEPAaTHBHOTO KOHTPOJUIMHTA:

a) obecrieyeHNe BHDKMBAEMOCTH OpraHU3alul

0) mpoBeieHNEe AHTUKPU3UCHOM MTOJTUTUKU

B) obecrieueHue NpUObUTFHOCTH U JIMKBUIHOCTH TPEATIPHUSTHS
T') IoJIep KaHue MOTEHIMAIA YCIeXa OpraHu3aun

Tewma 2.3. Cs3ytolue npoiecchl B MEHEKMEHTE

1. KoMMyHUKaIMK B OpraHu3aluy NpeCcTaBIIsIOT COOOM:
a) mporecc oOMeHa HHpopMaIuen

0) mporiecc BbIOOpa OpraHU3alMOHHBIX aJbTEPHATHB

B) MPOIIECC TOCTPOCHHS OPraHU3ALUOHHON CTPYKTYPHI
I') IPOU3BOJICTBEHHBIN MTPOLIECC

2. OcHOBHBIMHU TPeOOBaHUSIMH K HH(POPMAIMHU B MEHEPKMEHTE CUUTAIOTCS:
a) CBOEBPEMEHHOCTh

0) HaJIEKHOCTh

B) aKTyaJIbHOCTh

T') BCE IEPEUUCIIEHHbIE OTBETHI BEPHBI

3. Yto npeacrapiseT coboit nHGOpMaTU3aALUs:

a) 7Tarn o0IIEeCTBEHHOTO Pa3BUTHUS

0) BHeIpeHnE HHPOPMAIIMOHHBIX CUCTEM YIIPABICHUS
B) 0OMeH HHpopMaruei

r) paboTa ¢ JOKyMEHTaMHU B OpTraHU3aIuu

4. TexHuKa yIpaBiI€HUS B OPraHU3ALMHU UCIIOJIB3YETCS C LIEIbIO:

a) BEIPAOOTKH paIlMOHAIBHBIX PEIICHUH

0) PKOHOMHUH BpEMEHU

B) MEXaHM3AllMU M aBTOMATH3aI[M1 WH(POPMAIIMOHHBIX MPOLIECCOB YIPaBICHUS
T') BCE€ IPUBEICHHBIE BHIIIE OTBETHI PABHBI

5. Hanmnune koMMyHUKalui HEOOXOMMO I JTF000T0 BaKHOTO YIPaBIEHUYECKOTO JeHCTBYS,

IIOJTOMY:

a) 9 pexTUBHBIE MEHEIKEPHI T€, KOTOPbIE 3H(PEKTUBHBI B KOMMYHHUKAIUSIX

0) nporiecc KOMMYHHUKAIUK He CBsA3aH C 3()()EeKTUBHOCTHIO YIIPABICHUS

B) 2QpeKTuBHAsE KOMMYHHKAIUS HE TpeOyeT Onpe/eNIeHHbIX 3HaHUN U YMEHUI
I') KadyecTBO oOMeHa MH(opMaIieil He BIUSET Ha CTENEHb peau3aliy Lenei
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6. Perienre MHOTMX yIpaBIeHUECKUX 3a7a4 CTPOUTCS Ha B3aUMOJICHCTBUM JIIOICH
(HayaJgbHMKA C OJYUHEHHBIMH, HOJYUHEHHBIX APYT C APYTOM...) B paMKaX pa3InYHbIX
coObITUi. PaznuyaroT ciaenyromniye BUibl KOMMYHUKALIUU:

a) HeopMalIbHbIE — 3TO KaHAJIbl PACIPOCTPAHEHUS CIyXOB

0) 10 BOCXOA1IIEH - COOOLICHNS TOJYMHEHHBIM O TEKYIIHX 3a/1a4ax

B) [10 HUCXOASIEH - OMOBELIEHUE O TOM, UTO JAEJIAeTCs Ha HU3ILIEM YPOBHE

I') BCE BBIIIEIIPUBEACHHBIE OTBETHI PaBHbI

7. K OCHOBHBIM 3JIEMEHTaM IIPOLECCa KOMMYHUKALUU OTHOCAT:
a) MUCHhMO, YCTHYIO PeUb, KECTbl, UHTOHAIIUH

0) oTIpaBUTENb, COOOIICHHE, KaHA, ITOTy4YaTellb

B) ujesi, ooOpaTHas CBs3b, HH(MOPMAIs, CPEJICTBA MTepeIavH

T') pYKOBOAUTEIIb, UCTIOTHUTEINb, 3a/1a4a, TEXHUKA

8. KOMMyHUKaIIMOHHBIN CTUJIb — 3TO:
a) crioco0 nepenauu uHGopMaluu

0) crmoco6 BocTipuATH HHPOPMAITHI
B) crioco0 pyKOBOACTBA

T') CIOc00 BBIMOJTHEHUS PaObOThI

9. Kakoii n3 nepeuncieHHbIX KOMMYHUKAIIMOHHBIX CTUIICH O0JIee jKeaTesIeH C TOUKHU 3PeHHUs
3P PEKTUBHON KOMMYHUKALIUU:

a) OTKphITHE ce0s

0) ToproBatbcs 3a ceOst

B) peanu3anus ceos

T) 3ammTa ceos

10. Ha 3¢ pexTBHOCTE KOMMYHUKAIIMOHHOTO MPOLIECCA OKA3bIBAET BIUSHUE!
a) IIyM B MUH(OPMAIIMOHHOHN cHcTEMe

0) HanMuMe CUCTEMbI 0OpaTHO CBsI3U

B) UCIIOJIb30BaHME JOCTHKEHUN COBPEMEHHBIX TEXHOJIOTUI

T') BCE IEPEUNCIIEHHOE

IIpunHsTHE pELICHUI B MEHEI)KMEHTE

1. Kakoli n3 Mpu3HaKoOB HE OTHOCUTCS K 3alIpOrPAMMHUPOBAHHBIM PELICHUSIM:
a) OrpaHUYEHHOE YMCIIO BO3MOXKHBIX albTepHATHB

0) pe3ynbTaT peanu3aliy onpeaeIeHHOMN Mocae10BaTeIbHOCTH JeCTBUI

B) HOBbIE, BHYTPEHHE HE CTPYKTYPHUPOBAaHHBIE CUTYyallUU

I') BCE NEPEUUCIICHHBIE OTBETH HE BEPHBI

2. IHTyUTHBHOE pelIeHUE XapaKTepU3yeTCs:

a) S3HAaHUSAMHU U OIIBITOM PYKOBOJUTEIA

0) ucnonb30BaHuEM O0BEKTUBHOIO aHATUTUYECKOTO Tpoliecca
B) MIOHUMaHUEM CUTYaIluu

I') OLIYIIEHUEM MPABUIBHOCTH BbIOOpa

3. YnopaBneH4ecKue pelieHrs MOTyT ObITh OCHOBAHBI Ha:

a) UHTYMLIMH JIUIA, TPUHUMAIOILErO PELIEHUE
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0) palMoOHaIbHOM IpOIECCEe, BKIFOYAIOUIEM TUAarHOCTUKY MPOOJIeMbl, BBIOOP OTpaHUYUTEIbHBIX
KPUTEPHEB, aHAJTU3 BO3MOXKHBIX AbTEPHATHB M MOCIETYIONINI BEIOOp HAMITyYIIeH U3 HUX

B) MPEXKHEM OIBITE U 3HAHUSAX JIUIA, IPUHUMAIOIIETO PEelIeHUE

T') BCE IIPEJbIIYIINE OTBETHI BEPHbI

4. K oCHOBHBIM 3Tanam MpoLecca NPUHATUS PEILIEHUN OTHOCSIT:

a) IMarHOCTHKa MpoOJieMbl, (GOPMYIUPOBKA OTPAHUUYEHUN U KPUTEPUEB BBIOOPA, OIIpEeIICHHE,
OLIEHKA ¥ BHIOOD aIbTEPHATUB

6) BeIpa0OTKa CTaHIAPTOB, COIMIOCTABICHUE CO CTAHAAPTaMH (DAKTUYECKH JJOCTUTHYTHIX
pe3yJIbTaTOB, MPUHATHE HEOOXOAMMBIX KOPPEKTUPYIOIINX JIeHCTBUIA

B) YCTaHOBJICHUE LIeJIeH, aHAIU3 CUTYallUH, IPUHATHE PELLICHUI

T') BCE BBIIIECNIPUBEACHHbBIE OTBETHI HE BEPHbI

5. Cpena nmpuHSATHS pEIICHU BKIIFOUAET B CEOsI:
a) YCJIOBUS OTIPEICTICHHOCTH

0) ycnoBus pucka

B) YCJIOBUSI HEOIIPEJECIEHHOCTH

T') BCE NIEPEUUCIICHHBIE YCIOBUS

6. K oCHOBHBIM THIIAaM MOJIEJIEH MPUHATHS PEIICHUM OTHOCST:
a) pu3HUecKue, aHAJIOTOBbIe, MATEMATUYECKHE

0) CIIO’KHBIC, IPOCTHIC, SKCIIEPUMEHTAIbHBIC

B) BHYTPCHHHE, BHEIIHUE, OPTAHU3AIIMOHHBIC

T') UHTYUTHBHBIE, pAI[HOHATIbHBIE, OIBITHBIE

7. JlepeBo pelieHunii, Kak OJJMH U3 OCHOBHBIX METOJOB ITPUHSATHUS PELIEHNUN, UCIIOJIb3YIOLIUNUCS
B CJIOXKHBIX CUTYyAIUsX, IPEANOIaraer:

a) CXeMaTHUYEeCKOe MpeACTaBICHHE TIPOOIEMBI

0) cOop MHEHHIT O TTpobIIEMe PA3TUYHBIX CHIEIIUATHCTOB

B) MIOCTPOEHUE MIIATE)KHON MATPHUIIBI

') UCTIOJIb30BaHUE PEUTUHTOBBIX OI[EHOK

8. MeTtoa nporHo3upoBaHusi, HIOCTPOESHHBIM HAa HHPOPMAIIH, [TOJIyY€HHOH U3 raser,
OroyieTeHei, Tene- U paguonepeaay, Oyaer:

a) HeOpMaITbHBIM

0) Ka4eCTBEHHBIM

B) KOJINYECTBEHHBIM

') He OyJIeT OTHOCUTBHCS K METO/1aM IPOTHO3UPOBAHUS

9. Kakue 13 nepeyrcieHHbIX (JaKTOPOB BIUSIOT Ha MPOLIECC MPUHITUS OPTaHU3AIMOHHBIX
peLIeHUI:

a) nH(pOpPMaIMOHHbIE OTPAHUYECHUS

0) TMYHOCTHBIE OLIEHKH PYKOBOAUTENS

B) HETATUBHBIE MTOCIEACTBUS

T') BCE NIEPEUUCIICHHbIE OTBEThI BEPHBI

10. D dekTHBHOCTH YITPaBIECHYECKUX PEIICHUN SBIISICTCS OJTHOM M3 KIIFOUYEBBIX
XapaKTEPUCTUK YCIEIIHOTO MEHEKMEHTA. J[J1s1 JOCTHKEHUSI HAWTYUIIUX PE3YIBTATOB B
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npolecce NPUHATHS OPraHU3ALMOHHBIX PEIIEHUI COBPEMEHHbIE PYKOBOIUTENN IPUMEHSIOT
CJIEAYIOLIME CPEICTBA:

a) JeNerupyroT KaKk MOYXKHO OOJIbIIE ITOJIHOMOYUI

0) LEHTPATU3YIOT IIPOLIECC YIIPABIICHUS

B) IPUHUMAIOT PELICHUS €IUHOINYHO

I') IPUHUMAIOT KOJUIETHANIbHBIE (TPYIIIOBBIE) PEIICHUS

Tema 2.4. PykoBOJACTBO: BJIaCcTh U MAPTHEPCTBO

1. [ToHSITHS «BIHUSIHHE» U «BJIACTH» B MEHEPKMEHTE OTPAXKAIOT:
a) MPOUCXOIAIINE B OPTaHU3AIMH ITPOIECCHI

0) ToJIbKO (hOpMaTbHBIC TIOTHOMOYHSI B OPraHU3aIlun

B) TOJILKO He(pOpMasbHbIC OTHOIIICHUS B OpPraHU3aluN

T') YCIIOBUS YCIICITHON JACSITEIHOCTH OpTraHU3aIlun

2. Bnactsb — 310!

a) BO3MOXHOCTb JICJIETHPOBATH MIOJTHOMOYHS

0) BO3MOYKHOCTb MPUHATHUS PEIICHUI

B) BO3MOXKHOCTb BIIMSIHUS HA IPYTUX YWICHOB OPTaHHU3AINH

') BO3MOHOCTb UCIIOJIb30BAHUS Pa3HBIX CPEICTB U METOJIOB YIIPABIICHUS

3. Uem onpenenseTcs BIACTh B YCIOBHUSIX COBPEMEHHBIX OpraHU3alnii:
a) uepapxuei

0) ypoBHEM (OpPMATILHBIX TOJTHOMOYNH

B) CTETIEHBIO 3aBUCUMOCTHU

T') BCE IPEABIIYIIHE OTBETHl BEPHBI

4. ®opmyna 6anaHca BIACTH B MEHEIXKMEHTE BhIPAXKAET:

a) B3aUMO/ICHCTBUE BIMSHMS OJHUX YJICHOB OpPraHU3alliy U 3aBUCUMOCTHU JAPYTUX YICHOB
OpraHu3aluu

0) B3aumo/ieiicTBie (POpMalIbHBIX U HEPOPMAIBHBIX CTPYKTYpP OpraHU3aluu

B) B3aMOJICHUCTBHUE Pa3IMYHBIX ACTIEKTOB JAEATEIbHOCTH MEHEKEpa

T') B3aUMOJICHCTBUE Pa3IMYHBIX YPOBHEHN YIIpaBICHUS

5.K Tpymmne HCTOYHUKOB U BUJI0B, COCTABJIAIOIIHNX JIMYHOCTHYIO OCHOBY BJIACTH, OTHOCAT:
a) BIIACTh MPUHYKICHUS

0) BJIacTh CBSI3EH

B) BJIACTh IpUMeEpa

T') BJIACTh HAJl pECypcaMu

6. K rpyrmre nCTOYHUKOB U BHJIOB, COCTABJISIOIINX OPTaHU3aIMOHHYIO OCHOBY BJIACTH,
OTHOCHT:

a) DKCMEPTHYIO BIACTh

0) 3aKOHHYIO BJIaCTb

B) BJIaCTh UH(OpMaLIUU

I') BJaCTh BO3HATPaXICHUS

7. CBsI3aHa 1M ’KECTKO TaKas (I)opMa BJIACTH, KaK SKCIICpTHAsA BJIACTDb, C OHpC,[[GJICHHOfI
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JIOJDKHOCTBIO B OPTaHU3aIIH:

a) CBs3aHa

0) HE cBsi3aHA

B) B 3aBUCHMOCTH OT CIIEIU(DUKH JIEATSIHHOCTH OpraHU3aIlluu
T') B 3aBUCHIMOCTH OT Pa3MepOB OpraHU3alluu

8. DddexTrBHA U Takas popMa BIACTH, KaK BIACTh NPUHYKICHHS, B COBPEMEHHBIX
OpraHMu3aLMsIX:

a) o exTuBHA, TaK KaK MOJYMHEHHBIE XOPOIIO BBIIOIHIIOT paboTy MO/ CTPAXOM HaKa3zaHUS
0) apdexTrBHA, TaK KaK MO3BOJIIET PyKOBOAUTEISIM HCIIOJIb30BaTh JIOTIOJIHUTEIBHBIE METO/IBI
cpencTBa BO3ACHCTBUSA

B) HeA((EKTUBHA, TaK KaK CTpaxX MOPOXKAAET MAKCUMAIBHO aJIeKBATHYIO IIPOU3BOIUTEIHLHOCTD
Tpyna

r) Hea(pPeKkTHBHA, HO PAKTHUECKH MCIOIB3YETCs B OOJIBIIMHCTBE COBPEMEHHBIX OpraHU3aIUil

9. 3akoHHas BIACTh MOAPA3yMEBAET BIUSHUE HA OCHOBE:

a) 3HaHWH, ONBITA U TaJTAHTA PYKOBOAHUTEIIS

0) TUYHBIX Ka4yeCTB PYKOBOJAUTENS U €r0 MaHEPbI TOBEACHUS
B) YIpo3, HaKa3aHWi u mWTpadoB

T') TOJDKHOCTHBIX TIOJTHOMOYHH PYKOBOIUTEIIS

10. Bracth kak mporecc 6a3upyercs Ha JAByX Hayauax:
a) JINYHOM ¥ OPTaHU3AIIMOHHOM

6) hopmabHOM U HE(hOpMaAITBHOM

B) KOMMEPUYECKOM U HEKOMMEPUYECKOM

I') TOCYIapCTBEHHOM M YaCTHOM

Tema 2.5 ConpanbHO- ICUXOJIOTUYECKUN  aCIEKT PYKOBOJICTBA

1. Kakast u3 ¢a3 GopMUpOBaHUS U Pa3BUTHS IPYIII XapaKTEPUIYETCsl CIETYIOIUM: UICHBI
TPYIITBI BOCIIPUHUMAIOT TPYIITY KaK €AMHOE LEJI0e, B TPYIE YKPETUIIETCS KOOTIepanus 1
€/IMHCTBO MHEHHUI:

a) HavasibHas (a3a GOpMUPOBAHUS TPYTIIIHI

0) B3aMHOE pacKpbITHE

B) KOHCEHCYC M KOOTIepaIlUs

I') ONITUMAJIbHBIN KOJUUIEKTUB

2. YTo U3 HIDKETIEPEUNCIICHHBIX XapaKTePUCTHK HE OTPaxaeT CYIIHOCTh (popManbHOI
TPYIIIIBL:

a) HaJTM4Ke CTPOTOM CUCTEMBI IO JYMHEHUS

0) oTcyTCcTBHE OPUITMATHHO MPEMUCAHHBIX 1IeJIel U OTHOIICHUH

B) CO3JIaHWE TPYIIIHI 110 BOJIE PYKOBOJICTBA

T') BCE BHINICTICPSUNCIICHHBIC OTBETHI HE BEPHBI

3. B cocTaB KOMUTETOB KaK OJIHOTO U3 BUAOB (DOPMATIBLHBIX TPYII B OpraHU3alii MOT'YT
BXOJIUTH!

a) TOJIBKO MEHEKEPHI

0) mo0bIe COTPYAHUKH OPTaHU3AINH, 332 UCKIIIOUCHHEM PYKOBOIMUTEIEH
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B) KaK PYKOBOJUTEIH, TaK U PSAIOBBIE COTPYAHUKU
I') TOJIBKO BHEIIHKE 110 OTHOUICHUIO K OPTaHU3aIMH [T0JI30BaTeIN HH(OpMAIUU

4. Yto sBNSIETCA OCHOBHOM LIETIBIO JIF0OOH (POpPMaTIbHON TPYIIIBL:
a) OpraHu3aIys MPOU3BOJACTBEHHOTO IIpoIiecca

0) hbopMupoBaHKE ONPEICICHHBIX HOPM TIOBE/ICHUS €€ YICHOB
B) MPOCKTUPOBAHHUE CTPYKTYPHI MEXIIMIYHOCTHBIX OTHOIICHUI
T') yIOBJIETBOPEHUE JINYHBIX UHTEPECOB WICHOB I'PYIIIIHI

5. Kax npaBuio, popmanbHbie 1 HeOpMaIbHBIE TPYIIBI B OPraHU3aUsIX:

a) HUKaK He 3aBHUCAT JPYT OT Apyra

0) 10CTaTOYHO CUJIBHO 3aBUCST APYT OT Ipyra

B) HE MOT'YT CYILIECTBOBATh OJHOBPEMEHHO B paMKax OJHOW M TOH K€ OpraHu3alyu
I') IOCTOSTHHO 1 Y (PEKTHBHO B3aUMOJICHCTBYIOT

6. K o6mum xapakrepuctukaM HeOpMabHbIX TPYII OTHOCSTCS:

a) HaJIM4Ke PECYpCOB; HEOOXOIMMOCTD YIIPABJICHHUS; TO3UTUBHbBIE COLIMAIBHBIE HOPMBI

0) IpOTUBOPEUYMBBIE LIEIH; 3aBUCUMOCTD OT BHEIIHEH Cpe/ibl; yIydllieHHe KOMMYHHUKALMHA

B) COLMAJIbHBIN KOHTPOJIb; COIPOTUBIIEHNE IIEpEMEHAM; HAJIMYUE HEPOPMAIIbHOTO JInjepa

I') HEraTUBHbBIE COLIMATIbHBIE HOPMBI; KOH(POPMH3M; HU3KHE [TOKa3aTeIN IPOU3BOAUTEIILHOCTH

7.B opranuzanuu HeOopMaIbHBIN JIUACP U PYKOBOIUTEIIb:
a) 00s13aTeJIBHO OJHO U TO K€ JIUIIO0

6) MOT'yT OBITh Pa3HBIMH JIOABMU

B) 00s13aTEIHHO JIOJKHBI OBITH PA3HBIMU JIFOJIEMU

T') MOTYT OBITh OJIHUM U TEM K€ JINLIOM

8. Kaxoii u3 moJx0/10B K ONpeAeIeHUIO 3HaYMMbIX (PaKTOPOB JIMJIEPCTBA JIeaj yIop Ha
BaXHOCTb BbIOOPA PYKOBOAMUTENEM ONTUMAIBHOIO, CaMOro 3((HEKTUBHOTO CTHIIS
yIpaBJICHUS:

a) MOJIXOJ] C TIO3UIIUH JIMYHBIX Ka4eCTB

0) MOBEICHYECKHH TTOIXO/T

B) CUTYaIllMOHHBIN MTOJIXO/T

T') BCE MOJIXOJIbI

9. B ciyuae, korjja pyKOBOAUTEIb O3BOJISIET TOJJUMHEHHBIM YYaCTBOBATh B IPUHATHN
pelieHnid 1 n30eraeT HaBsI3bIBaTh MM CBOO BOJIIO, TOBOPSIT 00 MCIIOJIB30BAHUHU TAKOTO CTHIIS
PYKOBO/JICTBA, KaK:

a) MOepabHBIN

0) 1eMOKpaTH4YeCKU

B) aBTOPUTAPHBIH

r') 6JJaTOCKJIIOHHO aBTOPUTAPHBIN

10. ABTOpOM YETBIpEX CUCTEM, XapaKTEPU3YIOIINX CTUIIN JIUJEPCTBA, ABISAETCS:
a) ®.dunnep

0) P. Jlaiikept

B) B. Bpym

r) ®. Uerton
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VYnpasienue KOHQIUKTOM

1. OCHOBHOM XapaKTEPUCTUKON KOH(MINKTHONU CUTYaIH SBIISCTCS:
a) CTOJIKHOBEHHUE U MTPOTHBOOOPCTBO Pa3IMYHBIX HHTEPECOB

0) mporecc NPUHATHS PEIICHUS

B) MONBITKA KOHMOIUKTYIOIMX CTOPOH MPUNHTH K KOMIPOMHCCY

') HA OJIHO U3 MEePEUUCICHHBIX

2. KoH)IMKTHI B OpraHu3aliim:
a) BCEr/la HOCAT MOJIOKUTEIBHBIN XapakTep
0) MOTYT UMETh KaK MOJOXKHUTEIbHOE, TAaK U OTPUIATENILHOE BIUSHUE HA OpraHN3allMOHHbIE

HPOLIECCHI

B) BCeT/ia HOCAT OTPHIIATESIIbHBIA XapaKTep M JKeIaTeIbHO 00XOAUTHCS 0€3 HUX
T') BCE 3aBHCHT OT CIICIU(UKH JISATSIBHOCTH OpraHU3aIlluu

3. OyHKIMOHAIBHBINA U TUCHYHKIMOHAIBHBIN KOHQIUKTHI OTIMYAIOTCS:
a) IpUYUHAMHU

0) yuacTHUKaMU

B) TIOCJIC/ICTBUSIMHU

I') CTUJISIMH UX pa3pelieHus

4. B MeHe)KMEHTE BBLACISAIOT CIEAYIOIUE OCHOBHBIE THUIIBI KOH(DIMKTOB:
a) BHYTPUJIMYHOCTHBIN, MEKJIMYHOCTHBIN, MEKY JTUUHOCTBIO U TPYIIION, MEXIPYIIIOBOM
0) NTUYHBIN, OpraHU3alMOHHBIN, (OPMaIBHBIHN, HeOPMaTbHBIN

B) MOMEHTAJIbHBIN, KPATKOCPOUHBIN, CPEIHECPOUHBIH, TOITOCPOUHBIN
I') BCE NEPEUUCIICHHBIE OTBETHI BEPHBI

5. Metojibl pa3perieHus: KOH()IUKTHBIX CUTYallui MOApa3IeNatoTCs Ha:
a) CTPYKTYPHBIE U MEKITHYHOCTHBIC

0) NpUHYX/IEHUS U BO3HATPaXKIACHUS

B) 3aIpOrpaMMHUPOBAHHbIE U HE3APOTrPaMMHUPOBAHHEIE

I') IUTAHOBBIE U CTUXUITHbIE

6. UTO OTHOCHUTCS K MOTCHIIUAILHBIM IPUYMHAM KOHDIUKTA:
a) COBMECTHO MCIOJIb3YEMBIC PECYPCHI

0) B3aMO3aBUCHUMOCTbD 33JIaHUH

B) pa3iuyusl B LIETAX

T') BCE BBIIICTIPUBEICHHBIC OTBETHI BEPHBI

7. ConepxaHue Kakoro MeTo/ia yIpaBjieH!s: KOHQIUKTHON CUTyalllel XapakTepu3yeTcs

CICOYIOUM: YCUIINA BCEX YUACTHHUKOB KOH(i)J'II/IKTa HaITPaBJIAOTCA MCHCIPKEPOM Ha

JOCTH)KEHUE ONPEIeTICHHOT0 KOHEYHOTO pe3yibTaTa:

a) CTIaXHBaHUE

0) pa3psicHeHHE TpeOoBaHUil k padoTe

B) YCTaHOBJIEHHE OOIIEOPraHN3alMOHHBIX KOMIJIEKCHBIX 1eJel
I') pelieHue npodiem

8. Uto sBIIsIeTCS OTHOM M3 XapaKTEPUCTUK, ONPEASISIONUX BHYTPUIMYHOCTHBIA KOH(IUKT:
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a) IPEIbsBICHHE K YEIOBEKY IPOTHBOPEUUBBIX TPEOOBAHUIL IO pe3yJIbTaTaM ero paboTh
0) 60pbba pykoBOIUTENEH 32 OTPAaHUYCHHBIE PECYPCHI

B) 3aHSTHUE JIMYHOCTHIO ITO3HLMH, OTIMYAIOIICHCS OT TO3ULUY TPYIIIIBI

I') IPOTHBOCTOSIHUE (POPMATBHBIX U HE(HOPMAIBHBIX TPYII B OpraHU3aLUuN

9. Ilmoxast KOMMYHUKAIUS B OPraHU3aIUU SBIISETCS:

a) MPUYMHON KOH(DIUKTA

0) cieacTBueM KOH(DIMKTA

B) MOXKET OBITh KaK MPHUYMHOM, TaK ¥ CICICTBHEM KOH(IINKTA

I') KOMMYHHUKAIIMHA U KOH(DIUKTHI B OpraHU3aIMy He CBA3aHbI MEXKy co00i

10. Kakoii 13 MeXIMYHOCTHBIX CTHJICH pa3penieHust KOH(IIMKTA SBIIEeTCS Hanboee
3 PEeKTUBHBIM 17151 OOTIBITMHCTBA OpTraHU3AIHI:

a) YKJIIOHEHUE

0) pemeHue mpoodIemM

B) KOMITPOMHCC

I') IPUHYX/IEHNE

Tema 2.6. Cucrtema METOZIOB YIIpPaBJIEHUS]T B MEHEKMEHTE

1. Konnenius yrnpapieHuss U3MEHEHUSIMH CBUIECTEIILCTBYET O TOM, YTO B COBPEMEHHBIX
OpraHu3aIusIX:

a) I3MCHCHHMSI HeXKEJIATeIbHBI U MIX HY)KHO M30eraTh JJIs MOBBIICHUS 3 ()EKTHBHOCTH
JIeSITETHOCTH

0) U3MeHEeHUsI HEOOXOIMMBI, TaK KaK 00eCreYnBalOT BEDKUBAHUE OpraHU3alluN

B) U3MEHEHUS SBJISIOTCS HE3HAUUTEIHHON YacThIO YIIPaBIeHYEeCKOM paboThl

T') BCE BBINICTIPUBEICHHBIE OTBETHI HE BEPHBI

2. TepMHH «IIPOAKTUBHOE PYKOBOJCTBO)» 3HAYUT CJICYIOIIIECE:
a) PyKOBOJICTBO CaMO MPOSIBIISIET aKTUBHOCTh

0) pyKOBOJICTBO pearupyer Ha TpeOOBaHUs CUTYallUH

B) PYKOBO/JICTBO HE MPOSBIISIET aKTUBHOCTD

') PYKOBOJCTBO JEJIETUPYET OJHOMOYUS

3. Ecnu B pe3ynbTare mpoiiecca U3MEHEHUN B OpTaHU3aIlMU TIPOUCXOIUT TIepepacipeieiicHue
MOJIHOMOYMI M OTBETCTBEHHOCTH, BHOCATCSI KOPPEKTUBBI B YIIPABICHUECKYIO UEPAPXUIO, TO
IaHHBINA THIT I3MEHEHUH MOYKET OBITh OTHECEH K:

a) U3BMEHEHMSM TEXHOJIOTUH U 3a]1a4

0) U3MEHEHUSIM TIeJTN

B) CTPYKTYPHBIM U3MEHEHUSIM

') ©'3MEHEHHSIM YeJIOBEYECKOTO (hakTopa

4. nst noctrkeHus 00blIel MOTUBALIMY TOJTYMHEHHBIX B MTPOLIECCE YIIPABJICHUS
U3MEHEHHUSMHU B OpraHu3aluyu He0OX0IMMO 00€eCTIeYHBAaTh:

a) YCWIEHHYIO CHCTEMY KOHTPOJIS 3a pe3yJbTaTaMH pabOThI

0) yyacTue NMOAYMHEHHBIX B MPOBOAMMBIX U3MEHEHUSX

B) MIEpPEOPUEHTAIII0 BHUMAHUS MOJYUHEHHBIX Ha IpYrHe OpraHu3aliOHHbIE POOIEMbI
I') yCTAaHOBJICHHE KECTKOM 3aBUCUMOCTH 3apaObO0THOM IJIaThl OT pe3yabTaToOB TPya
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5. Pucku B MEHEIKMEHTE MOKHO MOAPA3ACIUTh Ha CIEAYIOIINE OCHOBHBIC THUIIBI:
a) IPOCTOM ¥ CIIOKHBIN

0) GyHKIMOHAIBHBIN U AUCYHKITMOHATBHBIN

B) JMHAMUYECKUN U CTATHUCCKUN

I') IPOTHO3UPYEMBIN U CIIOHTAHHBIN

6. UTo 13 nepeunciIeHHOro HUKe OTHOCUTCS. K OCHOBHBIM 3TanaM MPUHATUS PELIEHUH B
YCIIOBHSIX PUCKA!

a) OIpe/IeJICHHE 1IeJIh PUCKa

0) orpeeeHue BEPOATHOCTH HACTYIUICHUSI PUCKOBOTO COOBITHS

B) BBIOOD CTpaTETUH YIPABJICHUS PUCKOM

T') BCE BBIIICTICPEYUCIICHHBIC OTBETHI BEPHBI

7. XapaKTepUCTUKOM KaKoro crioco0a CHMXKEHUS PUCKA SIBJISIETCS CeAYIOLIee:
OTBETCTBEHHBIM 33 PUCK CTAHOBUTCS TOT YYaCTHUK Pa3pabOTKU PELICHUs, COJIepKaIero
PHYCK, KOTOPBIN JIydlI€ BCEX PACCUUTHIBAET U KOHTPOIUPYET PUCKU:

a) pacrpeaesieHue pucka

0) pe3epBUPOBAHUE CPEACTB HA MOKPHITHE HETIPEABUICHHBIX PACXO0B

B) CTPaxOBAaHUE PUCKA

I') BCE BBIIIENIEPEUNCIEHHbBIE CIIOCOOBI COAEPKAT JaHHYIO XapaKTEPUCTUKY

8. C TOUKH 3peHHs YIIPABICHUS KPU3UCAMH B OPTaHU3ALUH, YTO SBJISCTCS HEOTHEMIIEMBIM
AIIEMEHTOM JF000TO KpU3Hca:

a) HEKOMIIETEHTHOCTh MEHEKepa

0) pUCKHU XO341iCTBEHHOU NESTEIbHOCTH

B) HEKBAIM(PUIIMPOBAHHBIN NIEpPCOHAI

T') HapyIIeHHE 3aKOHOIaTeIhCTBA

9. Yto ABieTCA NPOAYKTOM YIIPABJIEHYECKOTO TPYy/1a B KPU3UCHOM OpraHu3aluu:
a) IepCcoHal OpraHu3alun

0) pelieHus, NIPUHUMAaEMbIe B YCIOBHUIX HEONPEIEIEHHOCTH

B) MH(pOpMAaIUs O KPUZHUCHBIX SIBJIEHUSIX U MpOIEccax

') YMCTBEHHBIH TPYJ] MEHEIKEPOB

10. Ha yTo HampaBiieHa porpamma cjieJI0BaHHsl MEHEDKEPOB AITUYECKHM CTaHIapTaM
MOBE/ICHUS:

a) Ha MoBbIIIeHHE YPPEKTUBHOCTH ACATEIBHOCTH OPTaHU3AIIH

0) Ha noBbIIeHNHE A((HEKTUBHOCTH YIIPABIEHUS IEPCOHAIOM

B) BCE BBILIETIPUBEICHHBIE OTBETHI BEPHBI

T') BCE BBIIIECTIPUBEACHHBIE OTBETHI HE BEPHBI

Tema @akTopsl ¥ TeHAEHIINH () PEKTUBHOCTH MEHEIKMEHTA

1.K COBpPEMECHHBIM TCHACHIUAM PA3BUTHUA MCHCIP)KMECHTA MOKHO OTHCCTH:
a) OPHEHTAIIMIO Ha Ka4eCTBO

0) BO3pacTaHue POJIM MHHOBAITHI

B) MpoeCCHOHATN3AIUIO YIIPABICHHUS
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F) BCC BBILICIIPUBCACHHBIC OTBETHI BEPHEI

2. Pe3ybTaTUBHOCTh MEHEDKMEHTA CBS3aHA C:
a) JOCTHIKEHUEM IIEITH

0) IepEeBBIIOJIHEHUEM IICJICBBIX MTOKA3aTeeH
B) JOCTU)KEHUEM KOHEUHBIX PE3yJIbTaTOB

I') BCE BBIIICIIPUBEICHHBIC OTBETHI BEPHBI

3. Db heKTUBHOCTh MEHEKMEHTA MOXKET OBITh PACCMOTPEHA B CIICIYIONIMX OCHOBHBIX
CMBICIIAX:

a) PKOHOMHYECKOM U COITHAIbHOM

0) opraHM3alMOHHOM M UHIUBUIYaTbHOM

B) FOCYIapCTBEHHOM M YaCTHOM

r) hopmMasbHOM U HEPOpPMaATEHOM

4. D¢ beKTUBHOCTh MEHEIKMEHTA OMPEEIIIEeTCS COU3MEPEHUEM:
a) 1esen u norpedHocTen

0) ueneii U pe3yabTaToB

B) p€3y/IbTATOB U 3aTpaT

T') 3aTpaT ¥ YIOBJICTBOPEHHOCTH BO3HATPAKICHUEM

5. D dexTuBHOCTD yrpaBIECHUYECKON AEITETbHOCTA OTHOCUTCS K TPYIIE BUOB

3P PEKTUBHOCTH MEHEKMEHTA, 00 BEIMHEHHBIX CIEAYIOUIMM KiIacCU()UKAIMOHHBIM
HPU3HAKOM:

a) Mo cojaepxkanuto 3pdexra

0) 1o BUIaM AESITeNTbHOCTU

B) 1o (popMaM 3¢ (HEeKTUBHOCTHU

I) o (hakTopy BpeMEHHU

6. Takoit mokazarenb 3PPEKTUBHOCTH, KaK MOCIENPOAaKHbINA CEPBUC, SBISAETCS
HIOKa3aTeJeM, XapaKTepU3yIOIINM:

a) YKOHOMHUECKYIO 3((HhEeKTUBHOCTh

0) connanbHy0 3PPEKTUBHOCTD

B) 9KOHOMHUKO-COLMAIbHYIO 3()(PEeKTUBHOCTD

T') IOCJICTIPOJJAKHBIN CEPBUC HE SABISIETCS TIOKa3aTeneM dPPeKTHBHOCTH

7. K OCHOBHBIM HAaIIpaBJICHHUSIM OICHKH 3P (HEKTUBHOCTH MEHEPKMEHTA OTHOCSTCS:
a) MoTpeOHOCTH oTpeduTenei

0) KOHEYHBIE Pe3y/IbTATHI ICATESIHHOCTH OPTaHU3AIHH

B) MIOTEHIIMA OpTraHU3aIluU

T') BCE BBIIICTIPUBEICHHBIC OTBETHI BEPHBI

8. D pekTUBHOCTD YIIPABICHUIESCKOTO TPY/Ia SBIISETCS TIOKa3aTeJieM, KOTOPBI OYeHb
CJIOHO PAcCYUTATh U OIICHUTD, B CBS3H C ATUM ((HEKTHBHOCTH YIIPABICHYECKOTO TPY/ia
yaiie BCEro pacCYUTHIBAETCS C OMOILBIO:

a) IpsSIMBIX TTOKa3aTesen

0) KOCBEHHBIX MMOKa3aTeIeH

B) IaHHBIN BUJ 3((HEKTUBHOCTH HE PACCUNTHIBACTCS
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F) BCC BBILICIIPUBCACHHBIC OTBETHI HE BEPHBIL

9. BaxubiMu (akropamu 3¢ (HEeKTUBHOCTh MEHEIXKMEHTA BBICTYIIAIOT:
a) CTPYKTYypa pECypCcoB OpraHu3aluu

0) pacripeiefieHUE pecypcoB OpraHu3aluu

B) BCE BBIIICTIPUBEICHHBIC OTBETHI BEPHBI

T') BCE BBIIICTIPUBEACHHbBIE OTBETHI HE BEPHBI

10. [To dakTopy BpeMEeHH BBIIEISAIOT CIEAYIONIHE BUIBI 3P PEKTUBHOCTH MEHEDKMEHTA:
a) onepaTuBHas

0) MPOM3BOJICTBCHHAS

B) coLMaibHast

I') CTpaTeruveckas

4.3.2. TunoBble 3aJaHUs A8 OLEHKH 3HAHMHA M yMeHMH NMPOMEKYTOYHOI
aTrecTanuu

Koumponvno — uzmepumenvhvie mamepuanvl 0158 NPOMENICYMOUHOU AMMmMecmayuu no
Y4eOHoU OucyuniuHe

[TpumepHbIe BOopock! K 1udGepeHIPOBAHHOMY 3a4eTy:

1. CymHOCTb U coJiep>KaHUE OHITHI MEHEI)KMEHT U YIIPABJICHHE.

2. lenwu, 3a1a4u ¥ IPUHLIUIIBI COBPEMEHHOI'O MEHEIKMEHTA.

3. Menemxep, ponu MeHemkepa o I'. Munnoepry.

4. Yposuu ynpasienus. [lupamuna [Tapconca.

5. IlpodeccuonanbHble TpeOOBaHUS K MEHEKEDY.

6. CyOBeKT U 00bEKT MEHEKMEHTA.

7. OCHOBHBIE TOJXOBI K MEHEPKMEHTY € TIO3ULMI HAyKH.

8. IlIkonbl MEHEKMEHTA: Hay4Hasi, aIMUHUCTPATUBHO-KJIACCUUECKasl, YETTOBEUECKUX
OTHOLICHHUH U MIOBEJIEHYECKUX HAyK, KOJIMYECTBEHHBIX METO0B. VX CYIIHOCTB,
IIPEJICTaBUTENIN, OCHOBHOM BKJIaJl B Pa3BUTHE MEHEKMEHTA.

9. IlpoueccHbIi TOAXO K MEHEIKMEHTY.

10. CucTemMHBIi MOAX0 K MEHEHKMEHTY.

11. CutyanimoHHbIN NOAX0A K MEHEKMEHTY.

12. SAmoHckass Moieb> MEHEIHKMEHTA.

13. AMepukaHckasi MOJI€NIb MEHEIKMEHTA.

14. CoBpeMeHHbIe KOHLENIUHN YIIPABICHUS.

15. ®opmanpHbIE OpraHU3alUu: CYIIHOCTh 1 OCHOBHBIE XapaKTEPUCTUKH.

16. HeopmaiibHble OpraHu3aluy U UX pojib B MEHEKMEHTE.

17. Cpena opraHu3anyivi: OCHOBHBIE 2JIEMEHTHI M MX XapaKTEpPUCTHKA.

18. BHemHsas cpena opraHu3alun: Makpocpea 1 MUKpocpeaa.

19. BHyTpeHHss cpeaa opraHu3aluu.

20. Coneprxkanre GyHKIUY MJIAHUPOBAHUS B MEHEIKMEHTE.

21. Ctparernueckue U TaKTUYECKUE PEIICHNS B MEHEI)KMEHTE.

22. CoaepkaHue MOHATHUS «MUCCUSI OPTaHU3ALIHI.

23. Coxep:xanue (pyHKIIUN OpraHU3aluU B MEHEKMEHTE.

24. JlenerupoBaHue MOJHOMOYUNA U OTBETCTBEHHOCTh: CYIIIHOCTh, 1I€JIU, OCHOBHBIE
MPUHIUIIBI.

25. CTpyKTypa OpraHu3aliu: CyIIHOCTh, OCHOBHBIE THIIbl OPraHU3AIIMOHHBIX
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CTPYKTYp, TpeOOBaHUS K CTPYKTYpam.

26. [lpuHUUIEL HOPMUPOBAHUS CTPYKTYPBI YIPABICHUS OPraHU3aIlUCH.

27. MexaHuCTUYECKU U OPTaHUYECKUI TUITBI OPTaHU3aALUOHHBIX CTPYKTYP.

28. KopriopaTuBHbII U MHAUMBUAYAINCTCKAN TUIIBI OPIraHU3AL[MOHHBIX CTPYKTYP.
29. Coneprkanre GyHKIIMA MOTHUBAIIMUA B MEHEPKMEHTE.

30. CymHocTh U coepKaHue MOHATUN «MOTUBALUSA» U «CTUMYJIHUPOBAHUEY.

31. OcHOBHBIE KATETOPUU U MOHSATUS MOTHUBALIUU: TOTPEOHOCTh, MOTHB,
BO3HArpa)</JI€HUE, CTENEHb Y10BIETBOPEHHUSI.

32. ConeprkaresibHbIE TEOPUH MOTHUBALIMH.

33. IIpoueccyanbHble TEOPUU MOTUBAIUH.

34. CoBpeMEHHbIC MPUHITUIIBI MOTHUBAIUH.

35. Coneprxanue GyHKIIMH KOOPIUHAIIUU B MCHEKMCHTE.

36. CylHoCTh OCHOBHBIX THUIIOB B3aMMO3aBUCUMOCTH MOIpa3/IeIeHUi OpraHu3aluu:
HOMMHAJIbHAs! B3aMO3aBUCHMOCTb, [1OCJIEI0BATEIbHAS B3aUMO3aBUCUMOCTb,
00010/1Hasi B3aMMO3aBUCUMOCTb.

37. Buabl KOOpAMHALIMY U UX XapaKTEPUCTHUKA: MPEBEHTUBHAS, YCTPaHAIOIIAs,
perynupyomas u CTUMYJIUpPYIoLasi KOOpAXHALKU.

38. OCHOBHBIE BUJIbI KOHTPOJIS C TTO3UIUNA MEHEIHKMEHTA.

39. TTokazarenu 3 GEeKTUBHOCTH KOHTPOJIS.

40. CymHOCTb CTpaTern4ecKoro U ONepaTUBHOTO KOHTPOJUIMHTA.

41. CymHOCTh KOMMYHUKALIUH MEHEI)KMEHTA.

42. ®opmalibHble KOMMYHUKALIMU U UX XapaKTEePUCTUKA.

43. HedopMmanbHble KOMMYHUKAIIMK U UX XapaKTEPUCTHKA.

44. KoMMyHHKaIIMOHHBIN MTPOLIECC: LENb U OCHOBHBIE JTAIIb.

45. HanpaBneHus: COBEpIIEHCTBOBAaHUS MH(POPMAIIMOHHOTO OOMEHa B OpraHU3aLUsX.
46. Buapl ynpaBieHUYECKUX PELIEHUI: HHTYUTHUBHBIE, OCHOBAaHHBIE Ha CY)K/ICHUSX,
paloOHAaJIbHBIE.

47. dakropsl, Biustonme Ha 3)(HEKTUBHOCTD YIIPABICHUECKUX PELICHUH.

48. OCHOBHBIE METO/BI MOJIETMPOBAHUS YIIPABJIEHYECKUX PEIICHUH.

49. BnacTb 1 BIUSHUE KaK OpPraHU3allMOHHBIE ITPOLIECCHI.

50. CymHoCTh 3aKOHHOM BJIACTH B OPraHU3aIINH.

51. OcHOBHBIE BUABI (OPMATIBHBIX I'PYII B OpraHU3aIMH.

52. HedopmasnbHble rpynnsl B OpraHU3alii: CYIIHOCTh, OCHOBHBIE XapaKTEPUCTUKH,
IIPUYUHBI BCTYIUICHUS.

53. ®aktopsl 3PPEKTUBHOCTH JEATEIBHOCTH IPYII B OPraHU3alUH.

54. CymHocTh I1IepCTBa KaK OpraHU3allMOHHOTO MpoIiecca.

55. ®opmanbHble U HeOpMaNbHbIE JIUJEPhl B OPraHU3alINH.

56. OCHOBHBIE CTUIJIM YIIPABIEHUS: aBTOPUTAPHBIN, JEMOKPAaTUUYECKH,
TuOepaTbHBIN.

57. OcHOBHBIE TOAXO0ABI K 3()(hEKTUBHOMY JIMAEPCTBY: MOAXO/ C MO3UIIHUN JIMYHBIX
Ka4yeCTB, TOBEJICHUYECKUI, CUTYyaIl[MOHHBIN.

58. OYHKIMOHATBHBIN U AUCHYHKIIMOHATBHBINA KOH(IUKT B OPraHU3aLUHU: CYIIHOCTh
Y OCHOBHBIE OTIINYHS.

59. IloBenenne MeHeKepa B KOHGIUKTHOW CUTYaIUH.

60. CTpyKTypHbIE METO/IbI YIIPABJIEHUS KOH(IMKTHONW CUTYyallueH.

61. MeXIMYHOCTHBIE METO/IbI YIIpaBJIeHUs! KOH(DIUKTHON cUTyanuei.

62. OCHOBHbIE HaIlpaBJICHUS [TPOBEICHUS U3MEHEHHUI B OpraHu3aluu.

63. ConpoTuBIIEHUE NIEPEMEHAM: CYIIIHOCTh M HAIIPABJICHUS IPEOJOJICHUS.
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64. YHpaBHCHI/IC pUCKaMHU B MCHC/PKMCHTC: CYIITHOCTb 1 OCHOBHBIC IICJIN.

65. CylmHOCTh KOHUENIMY AaHTUKPU3UCHOTO YIIPABJICHHUS.
66. CymHocTs noHsaTus 13(GdeKTHBHOCTEMEHEHKMERTAY .

67. TTokazarenu 3hEeKTUBHOCTH MEHEPKMEHTA.
67. Bunbl 3pheKTHBHOCTH MEHEDKMEHTA.
68. OCHOBHBIE HaNpaBIeHUs OLEHKH 3()(HEKTUBHOCTH MEHEIKMEHTA.

4.4, Kputepuu v noKa3aTeju OlleHHBaAHUS

I[.J'Iﬂ TEKYLIECIr0o KOHTPOJSA

Ouenka | @opma koutpoJsss | Kpurepuu Iloka3zaTresiu OlleHNBAHUA
OlLlCHMBaHUS

«5» [IpakTnueckas ITonHoTA, OTBeTHI Ha MOCTaBJIEHHBIE BOIPOCHI
pabora, YCTHBIH | MOCJEI0BATEIbHOCTh U | M3J1araroTcs JIOTUYHO,
ornpoc, JIOTUYHOCTh OTBETA MOCTIEIOBATEIbHO W HE TPeOyroT
TECTUPOBAHUE. JIOTIOJTHUTEIbHBIX MOSICHEHUH.

[lonHo packpeIBatOTCA MPUYUMHHO-
CIIECTBEHHbIE CBs3U. JlenaroTcs
000CHOBaHHBIE BBIBO/IBI.
JleMOHCTpHpYIOTCS riryooKHe
3HaHUS MaTepHaa.

«4» [IpaxTrueckas ITonnoTa, OTBeThl Ha MOCTABJIEHHBIE BOIPOCHI
pabora, YCTHBIA | MOCIEAOBATENIBHOCTh M | U3JIAraloTCs CHCTEMAaTHU3UPOBAaHO M
orpoc, JIOTUYHOCTh OTBETA II0CJIE1I0BATENBHO, HO B
TECTUPOBAHUE. HeJlocTaToyHOM oObeme. Marepuan

u3naraercs YBEPEHHO.
JlemoHCcTpUpyeTcs YMEHHE
aHAJIM3UPOBATh MaTepuai, OJHAKO
HE BCE BBIBO/IbI HOCAT
apryMEHTUPOBAHHBIN u
JIOKa3aTENbHbIN XapaKTep.

«3» [IpakTrnueckas ITonnoTaA, Jonyckatores HapyLIECHUs B
pabora, YCTHBIN | IOCJIEIOBATEIBHOCTh U | TIOCIENOBATEIIBHOCTH  M3JI0KEHUS.
orpoc, JIOTUYHOCTh OTBETA HenonHo packpbIBatoTCsi IPUUHUHHO-
TECTUPOBAHUE. CIIEICTBEHHBIE CBSI3H.

JIeMOHCTpUPYIOTCSI TIOBEPXHOCTHBIE
3HaHMA  BOIpoca, C  TPYAOM
pelaTcss  KOHKPETHBIE — 3aJayu.
Nwmerores 3aTpyJHEHUs c
BBIBOJIAMHU.

«2» [IpakTnueckas ITonHoTa, Marepuan H3J1araercs
pabora, YCTHBIN | OCJIEI0BATEIbHOCTh U | HEMOCIEI0BaTeIbHO, COMBYMBO, HE
orpoc, JIOTUYHOCTH OTBETA MIPEICTABIISET OIpeAEIEHHOU
TECTUPOBAHUE. CUCTeMBbl 3HAaHUU MO JUCIUILIUHE.

He  packpeiBaroTCs  NpUYMHHO-
CIEACTBEHHBIE CBSI3M Mexay. He

MpPOBOAUTCS  aHaIU3.  BbIBOABI
OTCYTCTBYIOT. OTtBeThI Ha
JIOTIOJTHUTEJIbHBIE BOIPOCHI
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‘ ‘ OTCYTCTBYIOT.

Ounenka

Dopma KOHTPOJIA

Kpurtepuu onennBanus

«5» TecroBoe 3aganue 85 — 100%
«“4» TectoBoOe 3amaHme 75 - 84%
«3» TectoBoOE 3amaHme 50 - 74%
«2» TectoBoOe 3amaHme Menee 50%

I[.J'Iﬂ HpOMe)RyTOqHOﬁ aTTeCTallumn

Ouenka | @opMa KOHTPOJISA Kpurepun Iloxa3aresn olleHUBaHUS
OLleHUBAHUA
«5» Huddepennupoannbiii | [lomHOoTa, OTtBeThI Ha IIOCTABJICHHBIE
3a4eT  (KOHTPOJIbHBIE | TTOCIICIOBATEILHOCTh | BOIIPOCH  M3JIaraltoTcs  JIOTUYHO,
BOITPOCHI) Y JIOTHYHOCTh OTBETA | MOCIIEAOBATEIbHO U HE TpPEOYyIOT

JIOTIOTHUTEIBHBIX MOSICHEHU .
[TonHO packpbIBatOTCS MPUUYUMHHO-
CIIeICTBEHHbIE CBsA3M. [lemarorcs
000CHOBaHHbIE BBIBOJIBI.
JleMOHCTpUpYIOTCS riyookue
3HAHUSI MaTepHaa.

«“4»

JuddepeHnrpoBaHHbIT
3ayeT  (KOHTPOJIbHbBIE
BOIIPOCHI)

ITonHoTa,
MMOCJIEA0BATEIBLHOCTh
M JTOTUYHOCTh OTBETA

OTBeTHI Ha [IOCTaBJIEHHBIE
BOIIPOCHI M3J1ararTCs
CUCTEMAaTHU3HPOBAHO u
MOCJIEI0BATEBHO, HO B
HEJIOCTATOYHOM o0BeMeE.
Martepran u3naraercsi yBEPEHHO.
JlemoHcTpupyercs yMEHUE
aHAIM3UPOBATH MAaTEpPHAJl, OJHAKO
HE BCE BBIBO/IBI HOCST
apryMEHTUPOBAHHBIN u
JTOKa3aTEeNbHBIN XapakTep.

«3»

HNuddepennrpoBanHbIit
3a4eT  (KOHTPOJIbHBIE
BOIIPOCHI)

ITomHOTA,
MOCIIE0BATEIbHOCTh
1 JIOTUYHOCTH OTBECTA

JlonmyckaroTcs ~ HapylmleHusT B
NIOCIIE0BATENBHOCTH  U3JI0KEHUS.
Henonno PaCKpBIBAIOTCS
MIPUYHMHHO-CJIEICTBEHHBIE  CBSI3U.
JlemoHCTpHpYIOTCA
MIOBEPXHOCTHBIE 3HAHUS BOIIPOCA,
C TPYAOM pEeIIaloTCs KOHKPETHbHIE
3amaun. Mmerorcs 3aTpyAHEHHs C
BBIBOJIAMHU.

«2»

JuddepeHnnpoBaHHbIi
3a4yeT  (KOHTPOJIbHBIE
BOIIPOCHI)

IlonHorTa,
MOCJIEJ0BATEIHLHOCTh
U JTOTUYHOCTh OTBETA

Marepuan u3JaraeTcs
HETIOCIIeI0BAaTeIbHO, COMBUMBO, HE
MpeACTaBIsET OnpeIeICHHON
CHUCTEeMbI 3HAHUH T10 JUCIUTUIMHE.
He packpeiBatoTcsi NOpUYUHHO-
CJICZICTBEHHBIE CBA3M Mexay. He




DENEPAJIBHOE TOCYOAPCTBEHHOE BIO/IP)KETHOE OBPA3OBATEJIbBHOE CMK
_ V‘-IPE)I(}:[EHV[E BBICIIIET'O OBPA3QBAHVI$I PIyTUC
«POCCUNCKNN TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
PrYTUC Aucm 45
IIPOBOAUTCS ~ aHauu3.  BbIBOABI
OTCYTCTBYIOT. OtBeTsl Ha
JOTIOJIHUTEIIbHBIE BOIIPOCHI
OTCYTCTBYIOT.

5. YCJIOBUA PEAJIM3ALIINU ITPOT'PAMMBI JUCHUITJIMHBI

5.1. Jlna peanuzanuu mporpaMMbl y4eOHON AMCITUIUIMHBI JOJDKHBI OBITH TIPETYCMOTPEHBI
CIIETYIOIINE CIICIUATBHBIC ITOMEIICHHUS

Kabuner «MeHepKMEHTa U TIPEIITPUHUMATEIHCTBAY,
S54ocHameHHbIi 000pynoBaHueM: YdeOHas MeOeib, HarISIIHbIC TOCOOUS (CTeH b, TUTAKATHI),
nocka, I1K, CIIC KoncynbsranT Ilntoc

6.UndopmanmoHHoe odecrnedeHne peajn3anuu NporpaMmal

Jns peanuzanuyd TporpaMMbl  OMOIHOTEUHBIH (HOHI 00pa30BaTENFHONW OpTraHU3aAIUH
JOJIKEH UMETh TIe4aTHbIC W/WIN 3JEKTPOHHBIE 00pa3oBaTeIbHble U MHPOPMALIMOHHBIE PECYPCHI,
pexomennoBanHple  ®YMO, nns ucnonb3oBaHHMs B oOpas3oBarenbHOM mporecce. [lpu
dbopmupoBanuK OnOIMOTEYHOro (PoHIa 00pa30BaTEILHON OpraHU3aliel BEIOUpaeTCs HE MEHEe
OJTHOTO M3JIAaHMSI M3 TIEPEUNCIICHHBIX HIDKE TICYaTHBIX W3JaHUK U (MJTH) SJEKTPOHHBIX M3IaHUHN B
KayeCTBE OCHOBHOTO, TP STOM CITUCOK, MOXET OBITh JJOTIOJTHEH HOBBIMU U3JIaHUSIMHU.

6.1. OcHOBHBIE JICKTPOHHBIC U3JaHUSA

1. MenemxmenT : yuebHoe nmocooue / E.H. Kusimoa. — Mocksa : ®DOPYM : UHOPA-M,
2021. — 304 c. — (ITpodheccuonansHoe odopaszoBanue). - ISBN 978-5-8199-0106-9. - Tekcr :
anekTpoHHbId. - URL: https://znanium.com/catalog/product/1141806 (nata obpareHus:
13.03.2024)

2. Paifuenxo, A. B. MenemxkmenT : yueOHoe mocobue / A.B. Paituenko, 11.B. XoxmoBa. —
2-e u3 ., nepepad. u gorn. — Mocksa : UTHOPA-M, 2025. — 342 ¢. — (Cpennee
npodeccuonansHoe oopazoBanue). - ISBN 978-5-16-012233-5. - Tekct : anexrponHsnid. - URL:
https://znanium.ru/catalog/product/2181293

3. Buxanckuii, O. C. Menemxment : yueonuk / O. C. Buxanckwii, A. . HaymoB. — 7-¢
u3J1., mepepad. u jpon. — Mocksa : Maructp : UHOPA-M, 2023. — 672 c. - ISBN 978-5-9776-
0554-0. - Tekcer : anexTponHsbIi. - URL: https://znanium.ru/catalog/product/2016155 (nara
obpamenus: 13.03.2024).

6.2. lonoIHUTeIbHbIE HCTOYHUKH

1. I'pubos, B. /1., MenemxmenT : yuebHoe nocobue / B. JI. 'puboB. — Mocksa : KnoPyc,
2024. — 275 c. — ISBN 978-5-406-12808-4. — URL.: https://book.ru/book/952691

DIIEKTPOHHBIE PECYPCHI:

3.cfin.ru - caiir "Kopnoparusssliit MenemkMeHT". HoBoctu, myonukarmu, bubnmoreka
yIpaBJIeHUs

4.ecsocman.edu.ru - dexepanbHbIil 00pa3oBaTeNbHBIN MOPTaN "DKOHOMUKA, COIMOIOTHS,
Menempxment"




PIrYTHUC

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXKETHOE OBPA30OBATE/IbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUMCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVCA»

CMK
PIYTUC

Aucm 46

5.aup.ru - AIMHHUCTPATUBHO-YIIPABICHUYECKUH TopTal "MeHeKMEHT U MapKETUHT B
ousnece". Kuuru, ctaTtby, JOKyMEHTBI U IIP.

6.http://infomanagement.ru/-Jlekuuu,craThu,IuTeparypa

7.http://www.managment.aaanet.ru/

8.http://teormenedgment.ru/

9.http://znanium.com/
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