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1. AuHoTanus paGoyeii MporpaMMbl AU CUUILIHHBI (MOLYJIS1)

JuctumuimHa «MeHeKMEHT» OTHOCHTCS K TUCIMIUTMHAM 0053aTeIbHOM YacTH MPOrpaMMBbl
43.03.03 'octuanyHOE feino npoduibs PectopanHbrii Ou3Hec.

W3yuenne JnaHHOM IUCHMIUIMHBI Oasupyercs Ha 3HAHUM CJIENYIOIUX JUCLHUIUINH:
«TexHonmoruu AeI0BbIX KOMMYHHUKAIUH B TPOGECCHOHATBHON ACSITETEHOCTH.

JlucuuiuiiHa HanpaBieHa Ha pOpMUPOBAaHUE CIIEAYIOUINX KOMIIETEHIIMN BBITYCKHUKA:

- CnocoOeH ympaBisiTh CBOMM BPEMEHEM, BbICTPAUBATh U PEATU30BBIBATH TPACKTOPHIO
CaMOpPa3BUTHs Ha OCHOBE MPHUHIIMIIOB 00pa3oBaHus B TeucHue Beeit xu3nu  (YK-6) B wactu:

- Hcnonp3yer HMHCTPYMEHTbI M METOJbl YIPABJICHHS BPEMEHEM IIpU BBINOJIHEHUU
KOHKPETHBIX 33]1a4, MPOCKTOB, IPU TOCTIKCHUU MocTaBiieHHbIX nenei (YK-6.1);

- Onpegenser 3agaud caMOpa3BUTHS U MPOGECCHOHATIBLHOIO POCTa, paclpeaeiseT X Ha
JI0JITO-, CpeJlHe- U KPaTKOCPOUHBbIE NEPUOAbl C OOOCHOBAHHWEM AaKTyaJbHOCTH U ONPEICICHUEM
HEOOXOMMBIX pecypcoB i ux BeinosiHeHus (YK-6.2);

- OrmpenensieT TPUOPUTETH COOCTBEHHOM JEATENBHOCTH, JIMYHOCTHOTO pa3BUTUS U
npodeccronanaproro pocra (YK-6.3).

- Cmocoben  obOecnieuuBaTh  BBINOJIHEHHE  OCHOBHBIX  (DYHKIHMHA  ympaBiIeHHS
HoJpa3ieJIeHUsIMUA OpraHu3amuii chepsl rocTenpuuMcTBa u obrnectBenHoro nutanus (OITK-2) B
YacTHU:

- OnpenensieT Lenu U 3aJa4u yIpaBJICHUs] CTPYKTYPHBIMU NOAPA3ACIICHUSIMHU OpraHU3alui
cepsl roctenpuuMcTBa 1 odtecTBeHHoro nutanus (OI1K-2.1);

- Mcnonp3yeT OCHOBHBIE METO/IbI U NPUEMBI TUIAHUPOBAHUS, OPTaHU3aLUN, KOOPIUHALUN U
KOHTPOJISI JeSATENIbHOCTH MOJIpa3iesIieHuii OpraHu3aiuii cepbl roCTENPUUMCTBA U O0IIECTBEHHOTO
nutanus (OI1K-2.2).

Komnerenmuss OIIK-2 mapamnenbHO  ocBauMBaeTcsi B CIEAYIOMIMX — AUCHMILTMHAX
«Oprasu3alMOHHbIE U TEXHOJIOTMYECKHE OCHOBBI TOCTUHUYHOIO U PECTOPAHHOTO JIEa.

[Ipennaraemass mporpamMmma OpHEHTHpPOBaHA Ha O3HAKOMJICHHE CTYJEHTOB C HayYHBIM
MOJXOJOM M3Y4YEHMS] M OBJIAJEHUS 3HAHUSAMU W TIOHMMAaHUEM OCHOBHBIX NPUHIMUIIOB MU METOJIOB
yIpaBieHUs ClyK0 CpPeJICTB pa3MeIleHUs, Haubosee BaKHbIX, THMHUYHBIX (OopM, GYHKIIUH, BUAOB U
COCTOSIHUM yNpaBJIEHYECKUX OTHOILIEHHH; TOHMMaHHE OCOOEHHOCTEH COBPEMEHHOro JTama
Pa3BUTHSL YIIPaBIEHYECKON MBICIN; OCHOBHBIX KOHLEMIUHN yIpaBICHUs, ONPEAEICHUE UX CHUIIbHBIX
U cnabbix cTopoH. CTYAEHT 3HAKOMUTCSI C METOJIaMU CTUMYJIHPOBAHUS U MOBBIIIEHUS MOTUBAIIUU
NOMYMHEHHBIX, 00€CTIEYEHUSI UX JIOSUTBHOCTH.

JlaHHBIN Kypc MO3BOJINT OCBOUTH CTYJIEHTaM OCHOBHBIE METO/IbI U TEXHOJIOTUH YIIPABIICHNUS,
MOJIYYUTh ONpeAeNEHHbIE HABBIKHU /711 UCIIOJIb30BaHUS X B IIPAKTUKE YIPABICHUS IPEANPUATUIMU
rOCTENPUMMCTBA B YCJIOBHSX CJIOXKHOTO M JMHAMUYHOIO OKDPY)KEHHS, a TaKK€ Pa3BUTh Yy HHX
JUEPCKUE KayecTBa M HAaBBIKM, KOTOphIE JaJAyT KM BO3MOXHOCTb YCHEIIHO paboTaTh
PYKOBOJUTENSMH B c(hepe roCTeNpHIMCTBA.

OO6m1ast Tpy10EMKOCTh OCBOCHHUSI TUCIUTUIMHBI COCTaBIIAET 4 3a4€THBIC equHUIIb, 144 daca.

[IpenogaBanue QUCHUILUIMHBI BEAETCS HA 1 Kypce Ha 2 ceMecTpe MpOAOLKUTEIBHOCTBIO 18
HeleNb W MpelycMaTpUBaeT NPOBEACHHE YUEOHBIX 3aHSITHNA CIEAYIOUIMX BHJIOB: KOHTAKTHAas
pabota ¢ mpenojaBareneM (JIEKIUH, B TOM YHCJIE TPAAUIMOHHON JEKIMHU, JEKIUH-ITUCKYCCUH,
JeKUMU-TIpe3eHTaluu — 16 4YacoB; NpaKTHUYECKHUE 3aHSATUS B (opMe: MHTEPaKTHBHOIO OMpoca,
BBICTYIUIEHUH C 3CC€ M JIOKJIaJaMH, PELIEHHE CUTYallMOHHBIX 3a/1a4y C IPYNIIOBBIMU JIUCKYCCUSIMH,
JIETTIOBOM, pPOJIEBOM  WIPbl, MHAWBUAYAJIHHOTO IMPAKTUKYyMa, TPYNIOBOTO MPOEKTa — 36 4Yacos;
CPYIIIOBbIE U WHJMBHUAYalIbHbIE KOHCYJIbTAIMM — 2 yaca, MPOMEXYTOUYHAs arrectanus — 2 yaca,
caMOCTOsTeNIbHAs paboTa o0yJaromuxcs — 88 4acoB.
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Ha 3aounoii popme 0Oydenust obuiasi TpyA0eMKOCTh OCBOCHHS TUCIUILUIMHBI cOCTaBiseT 4
3a4eTHbIX eAuHul, 144 uvaca. IlpenogaBanue nucCUMIUIMHBI Benercs Ha | kypce B 1 cemectpe:
ekt (4 dvaca), mpakTUYeCKHe 3aHATHS (6 YacoB), KOHCYJbTalHMHM (2 4Yaca), MPOMEKYTOUHAS
arrecranus (2 yaca) caMocTosTeNbHas padoTa ooy4atomuxcs (130 gacos).

[IporpaMMoii  mpeaycMOTpEHBI CIEAYIOIIME BUAbl KOHTPOJIA: TEKYIIHA KOHTpPOJb
YCIIEBAEMOCTH TPOBOIUTCS B (POpME TECTHPOBAHMS, PEUICHUS CUTYAI[MOHHBIX 3a7a4 W 3alUThI
MIPOEKTOB, MPOMEKYTOUYHAs aTTecTalus — B hopme 3k3amena (1/2 cemectp).

®opmupoBanue komrnereHunu YK-6 HaumHaercs NMpu U3YYEHUHM JAHHOW JUCHUIUIMHBI (2
ceMecTp), MpoxoxkaeHnn O3HaKOMUTEIBLHOM TTpakTUKH (2,3 cemecTpsl), 3akanuuBaercs B [ 1A (8/9
ceMecTp).

®opmupoBanue kommnereHiuu OIIK-2 B wactax OIIK-2.1, OIIK-2.2 nHauymnaercs B 1
ceMecTpe TpH W3YYCHHHM JUCHUIUIMHBI OpraHu3alMOHHBIC M TEXHOJOTHYECKHE OCHOBBI
TOCTUHUYHOTO U PECTOPAHHOTO JieJia, MPOA0JKACTCS MPH U3YUYECHUU TUCIHUILUIMHBI MeHeKMEHT (2
cemectp) 1 OpraHU3allMOHHBIE W TEXHOJOTUYECKHNE OCHOBBI TOCTHHUYHOTO M PECTOPAHHOTO Jela
(2 cemectp), 3akanuuBaetcs B ' A (8/9 cemecTp).

2. IlepeyeHb IUIAHHPYEMBIX Ppe3yJbTATOB OOy4YeHHsI MO [JAUCHUILIMHE (MOIYJIIO),
COOTHECeHHbIE C IJIAHUPYEMbIMHU pe3yJIbTaTaMU 0CBOCHHsI 00pa30BaTeIbHOI IPOrpaMMbl

Ne Nuneke [TnarupyeMble pe3ynbTaThl 00yICHHSI

| KOMICTCHIMH, (KOMIIETEHIINH, HHAMKATOPA JOCTHKEHUS KOMIIETCHIIHH)
WHJUKaTopa
JOCTHXKCHUSA
KOMIICTCHIINU

1 | VK-6 CriocoOeH ympaBJiAiTh CBOMM BpPEMEHEM, BBICTpaMBAaTh WM PEATU30BBIBATH

TPAEKTOPUIO CaMOPA3BUTH HAa OCHOBE MPHUHIIUIIOB OOpa30BaHMs B TCUCHUE
BCEU )KU3HU

VK-6.1 Hcnons3yeT HMHCTpYMEHTBI M METOABI  YIPABICHUS BpPEMEHEM IpH
BBINOJIHEHUHM KOHKPETHBIX 3314, IPOEKTOB, IPU JOCTHXKEHUH ITOCTABICHHBIX
Lenen

YK-6.2 Omnpenensier  3ajayd  camMOpa3BUTUA U NPO(ECCHOHAIBHOTO  POCTa,

pacmpesnenser WX Ha JOIr0-, CpeaHe- M KpPaTKOCPOYHbIE TEPUOABI C
00OCHOBAaHHEM aKTYaJIbHOCTH M OTpENeIeHHEM HEOOXOIMMBIX PEeCypCOB IS
WX BBITTOJIHEHUS

YK-6.3 Ompenensger MOPUOPUTETHI COOCTBEHHOW  JEATEIBHOCTH, JIMYHOCTHOTO
pa3BUTHA U TIPO(HECCUOHATTFHOTO POCTa

2 | OIIK-2 Crniocoben oOecrieunBaTh BBIMOJIHEHHUE OCHOBHBIX (DYHKIUI YyIpaBiIeHUs
MO/Ipa3JIeNIEHUs MU OpraHu3aluii cepbl TOCTENPUUMCTBA U OOIIECTBEHHOTO
NUTaHUS
OIIK-2.1 Ompenensder nenu M 3aJa4yd yOpaBJICHUS CTPYKTYPHBIMH IOAPA3ACICHUSIMHU
opranu3zanuii cepbl roCTENPUUMCTBA U OOIIECTBEHHOTO MUTAHUS
OIIK-2.2 Hcnonp3yeT OCHOBHBIE METOABI M IIPUEMBI IIJIAHMPOBAHMS, OpraHU3aLMH,

KOOPJIMHALIMM W KOHTPOJSA JESITEIbHOCTH TMOJPa3ICICHUl OpraHu3aluil
cdepbl TOCTENPUUMCTBA U O0IIECTBEHHOTO MUTAHUS
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3. MecTto qucuuninubl (MoayJsi) B ctpykrype OIIOIL:

JucuumumHa «MeHeHKMEHT» OTHOCHTCS K TUCIMILTMHAM 0053aTeIbHOM YacTh MPOTrpaMMbl
43.03.03 I'octuanuHOE n1es10 npoduiasb «PectopanHblil OU3HEC).

W3yuenune naHHON AUCHUILIMHBI Oa3UpyeTCsl Ha 3HAHUU JUCHUILTUHBI «OpraHu3aloHHbIe
U TEXHOJIOTUYECKUE OCHOBBI TOCTUHUYHOTO M PECTOPAHHOTO JIENIay.

B pesynbrare u3ydenus AUCHUILITUHBL «MEHEKMEHT» CTYJICHTbI JOJDKHBI:

3HATh:

* METOABl M (OPMBI CaMOOPraHM3allMd U CaMOOOpa30BaHMA C 1IN0 JOCTHKCHHUS
MOCTaBJICHHOM LIEJH;

* QyHKIIMM yIpaBIEeHUS Ha TNPEANPHUATUAX c(]epbl TOCTENPUUMCTBA M OOLIECTBEHHOTO
MUTaHUS;

* OCHOBBI METOJIOB yIpaBJICHUS (aIMUHUCTPATUBHBIX, AKOHOMHYECKUX, COIHAJIHHO-
MICUXOJIOTHYECKHX )

* OCHOBBI TE€OpUHU YIIPABJICHUS MEPCOHAIOM B cepe roCTENPUUMCTBA U OOILECTBEHHOTO
MUTaHUS;

* OCHOBBI OpPTaHU3AINH, TUIAHUPOBAHHS U KOHTPOJIS ACATEIBHOCTH TIOJUNHEHHBIX;

* (GopMBl pa3BUTHS PYKOBOISIIETO COCTaBa M KIIOYEBBIX COTPYAHHUKOB JI€apTaMEHTOB
(oTaenoB, ciayx0) MpeanpUsTUNA MUTAHUS

yMeThb:

* peaJM30BBIBATh OCHOBHBIC YIpaBiIeHUYeCKHe (PYHKIIUH 3a cueT 2PPEeKTHBHON OpraHU3aIiu
YIPaBIECHYECKOTO TPYAA U IJIAHUPOBaHUS pabovyero BpeMeHHU;

* pacmpeneNiaTh e M 3aJaud  CTPYKTYPHBIX TIOJApa3feieHUH OpraHu3anuii cgepsl
TOCTENPUMMCTBA M OOLIIECTBEHHOI'O TUTAHUS;

* UCTIOJIH30BAaTh METOJBI YIPABIEHHS JJISi OCYIIECTBJICHHUS IUIAHHUPOBAHUS, OpPraHU3AINH,
KOOPJIMHAIIMK ¥ KOHTPOJIS JeATEIbHOCTH MOJpa3/ieIeHuil oprann3auuii cepbl rocTeNpuUMCTBA U
OOIIECTBEHHOTO TUTAHU,

* IPOBOJIUTH OLICHKY (PYHKIIMOHAJIBHBIX BO3MOXKHOCTEH IEpCOHaNa JAenapTaMeHTOB (CayxO
OTJIETIOB);

* HCIOJIb30BATh HACTABHUYECTBO, AEJIETHPOBAHHE, KOYUYMHI U JPYyrux (opM pa3BUTHUSA U
o0y4deHus epcoHana.

BJIA/IETh:

* HAaBBIKAMU OPTAHM3AIMU YIPABICHUYECKOW NEATEIHHOCTH, HAaBBIKAMH CAMOCTOSTEILHOTO
nproOpeTeHus TOTOIHUTEIbHBIX 3HaHUI U yMEHUI;

* TEOPETUYECKIMU OCHOBAaMH IJIAHUPOBAHUS M OPTAaHU3AIMH JIEITEIBHOCTH MOIpa3AeIeHUN
opranu3zaiuii cepbl rocTEeNPUUMCTBA U OOILECTBEHHOTO MUTaHMS;

* HaBBIKAMHU pacripeneneHnss (pyHKIMI CTPYKTYPHBIX MOJAPAa3/ICiICHUN OpraHu3aIuil cepsl
TOCTENPUMMCTBA M 0OLIIECTBEHHOT'O TUTAHUS;

* METOJIaMH KOOPAMHALMKM M KOHTPOJSI JESTeNbHOCTH CiIy)XO0 opranuzauuii cdepbl
TOCTENPUMMCTBA M 0OLIIECTBEHHOT'O TUTAHUS,

* HaBBIKAMH YIIPABIICHUS IEPCOHAJIOM B PECTOPAHHOW W TOCTHHUYHOM NI TETLHOCTH;

* CTPAaTeTMYECKMMU W TAKTUYECKH METOJaMM aHaliMu3a IMOTPeOHOCTEeH JenapTaMeHTOB
(oTAenoB, cayk0) NpeaAnpUATHI MUTaHUS U TOCTEIPUUMCTBA B TPYJOBBIX pecypcax.

OCHOBHbBIE TOJIOKEHUS TUCHMIUIMHBI JOJDKHBI OBITH HCIOJB30BaHbl B JalIbHEHIIEM IpH
U3YUEHUH CIIEeTYIONINX JUCIIUTUINH:

- VYnpasieHue pecypcamu U Mojpa3AeiIeHusIMU TPEANpUATHIA chepbl TOCTEPUUMCTBA
¥ OOIIECTBEHHOTO TUTAHUS

- Pa3zpaboTka Ou3HEC-TIPOIIECCOB MPEANPUATUN PECTOPAHHOM ChEPHI;

- Opranuzanus CHaOXXEHHUS W ONEepaTUBHOE IUIaHUPOBAHUE Ha MPEANPHUATHUSIX
pecTopaHHO# chephl;
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- OnepanlnoOHHBIA MEHEIKMEHT B cpepe pecTOPaHHOM e TEIbHOCTH;

— Texuomnorust paboThl cyk0bl TuTanus U HamuTKOB (F&B);

— TexHonoruu oOCIy>KuBaHUs B chepe peCTOPaHHOM AeSATETHHOCTH.

®opmupoBanue komrnereHunu YK-6 HaumHaercs NMpu U3YYEHUHM JAHHOW JUCHUIUIMHBI (2
ceMecTp), MpoxoxkaeHuu O3HAKOMUTEIBbHON MpakTUkH (2,3 cemecTpsl), 3akanuyuBaercs B [ A (8
CceMecTp).

®opmupoBanne komnereHuun OIIK-2 B uactax OIIK-2.1, OIIK-2.2 nauyunaercs B 1
CEMEeCTpe NpHU H3YYEHMM JUCUUIUIMHBI OpraHu3alMOHHbIE U TEXHOJIOIMYECKHE OCHOBBI
TOCTUHUYHOTO U PECTOPAHHOTO JieJia, MPOAOHKAETCS MPU U3YYCHUU TUCHUIUIMHBI MeHeKMeHT (2
cemecTp) U OpraHu3alMOHHbIE U TEXHOJIOIMUECKNE OCHOBBI TOCTUHUYHOIO UM PECTOPAHHOIO Jeja
(2 cemectp), 3akanunBaercs B 1A (8/9 cemectp).

4. O0beM aMCHMILIMHBI (MOAYJIAA) B 3a4eTHBIX EIUHUIAX C YKa3aHHMeM KOJHYeCcTBa
aKaJeMH4YeCKMX YacoB, BbIIEJEHHbBIX HAa KOHTAKTHYW PpadoTry o0y4yawiuuxcsi ¢
npenojasarejaeM (M0 BHAAM Y4YeOHbIX 3aHATHH) M HA CAMOCTOAITEJIbHYH padoTy
00yyarIuXxcs

OO61mas TpyA0eMKOCTh AUCHHUIIIMHBI COCTaBIsAeT 4 3a4eTHhIX equHuL)/ 144akas.yacos.

(1 3auemnasn eounuya coomseemcmeyem 36 akadeMuiecKum 4acam)

Ne Bupl yueOHOU IeSTEIbHOCTH CemecTpsl
/1 Bcero 2
1 KonTakTHasi padoTa 00y4aomuXxcs ¢ npenoaaBaTejiemM 56 52

B TOM 4HUCJIC: - -

1.1 | 3aHsATHS JTEKIIMOHHOTO THIIA 16 16
1.2 | 3aHsATHs CEMHUHAPCKOTO THIA, B TOM YHUCIIE: 36 36
CeMuHapbl -

JlabopaTopHblie paboThI -

HpaKTI/I‘leCKI/Ie 3aHATUA -

1.3 | Koncyabranuu 2 2
2 CamocrosiTesibHas padoTa 00y4al0ImMXxcst 88 88
3 PDopmMa NPOMEKYTOUHOM aTTecTalNu (IK3aMeH) 2 2
4 OO0mas Tpy10eMKOCTh yac 144 144
3.€. 4 4

JL1s1 32049H0i (hopMBbI 00YUEHHS

Ne Buzpl yueOHOI 1eATeIbHOCTH CemecTpsl
n/m Bceero 1
1 KonTakTHas padora o0y4yarommxcs ¢ npenojgasaresiemM 14 14

B TOM YHCIJIC: - -

1.1 | 3augTHs JEKIIUOHHOIO THUIIA 4 4
1.2 | 3aHsATHs CEMHUHAPCKOTO THIA, B TOM YHUCIIE: 6 6
CemuHapsl -
JlaGopatopHble paboThI -
[TpakTryeckue 3aHATUS 6
1.3 | KoncyabTamumn 2 2
2 CamMocTosiTe1bHAsi paGoTa 00y4aIOIHXCS 130 130
3 dopma NpoMeKyTOYHOI aTTecTanum (IK3aMeH) 2 -
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4 OO0mas Tpy10eMKOCTh gac 144 144
3.e. 4 4
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5. Conep:xkaHue JUCUMILIMHBI (MOIYJIf), CTPYKTYPMPOBAHHOe MO TeMaMm (pa3gejiaM) ¢ yKa3aHMeM OTBEJIE€HHOr0 HA HHUX KOJHYeCTBA
aKaJleMH4YeCKNX YaCOB M BU/0B y4eOHbIX 3aHATHUMH
Ounas popma o0yueHust

Buibl y4eOHbIX 3aHATUH 1 (OPMBI MX TTPOBEICHHS
KonrtakrHas paboTa o0y4aromuxcs ¢ mpernogaBaTesieMm
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Howmep nenenu cemectpa

HaumeHnoBanue
paznena

Buspl yueOHBIX 3aHATHI U YOPMBI MX IPOBEACHUS

KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM

HaumeHnoBanue Tem
JICKIHH, TTPAaKTHYECKHX
pabort, 1abopaTopHBIX

pabort, cemunapos, CPO

3aHATHSA TEKIUOHHOTO THUIIA,
aKaJl. 9acoB
dopma poBeNEHUS 3aHATUS
JIEKITMOHHOTO THIIA

HpaKTI/I‘{CCKI/IC 3aHATHA, aKad.9acoB

dopma MPOBEACHHUSI IPAKTHIECKOTO
3aHSATHS
CeMHHApBI, aKa/1.9aCOB
dopMa IIPOBEICHHUS CEMUHApa
JlaGoparopHble pabOTHI, aKaa.9acoB
®dopma rpoBeaeHuUs TabopaTOPHOIt
paboTh
KoHcybTalmm, akaj. 4acoB

®dopma npoBeeHNsI KOHCYIbTALNN

CPO, akaj.uacoB

dopma nposenenns CPO

KOHTPOJIbHAs TOYKa

I'pynnosoit
MPOEKT « AHaIHM3
GbyHKIMIA
MEHEDKMEHTa»
(Ha mpumepe
KOHKPETHOTO
TOCTHHUYHOTO
TIPEANPUSTHUS)

[IpomexyTouHas arTecTalus — HK3aMeH 2 yaca

Koncynpramus 2 yaca
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6. IlepeyeHb Y4eOHO-METOAMYECKOI0 o0ecledYeHHs] JIsi CAMOCTOSITEJbHOM PadoThI
00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)

Jlnist caMoCTOATENbHOM paboThl IO AUCIHUILIMHE 00YJaroIecs UCTIONb3YIOT CIeIyolee

y4eOHO-METOIMYECKOE 00CCIICUCHHE:

Ne Tema, Tpyn10eMKOCTH B Y4eOHO-MeTOIMYECKOE 0DecTieyeHne
n/n aKaj.4.
1 ®opmupoBanue u OcHoBHasi iuTepaTypa
pa3sBUTUC TEOPHUHU 1. HOmutpueBa H.B., 3aiinea H.A., OrneBa E.A.,
ynpasnenus — 11 gac. VYmaxkoB P.H. ['octuanuHbIi MeHEHKMEHT. YueOHOe mocooue.
(ounast popma), 16 wac. | T PHOPA-M, 2024, 326 c¢. DBC Znanium.com. Pexum
(3a0unas popva) noctyma https://znanium.ru/read?id=435954
2 Cucrema ynpasiemis: 2 KmoueBckas W.C. IlponBukeHne TOCTUHUYHOTO
HPOIIECCHBIN, CHCTEMHBIH ' N POl
i cHTyamoRHbIA nogxoy | PEATPHATHA B HOBBIX SKOHOMHYECKHX YCIOBHAX pasBUTH
K MenemkMenTy — 11 wac, | PPIHKA: TPEHIBl U O0COOEHHOCTH. Mongrpatbna: HUII
(ounas opma), 16 uac. NHOPA-M, 2025, 219 c¢. ObC Znanium.com. Pexum
(3aounas opma) noctymna https://znanium.ru/read?id=458128
3 DyHKIMY YIIPaBIEHUS — 3. Manbix HNA., MoxaeBa HI. OKOHOMHKA
11 gac. (oynas popma), 16 | TOCTHHUYHOTO MPEAIPUATHS. Y4eOHoe nocooue:
vac. (3ao4Has Gpopma) WznarensctBo ®OPYM, 2025, 320 c. OBC Znanium.com.
4 Mopnenu npouecca Pexxum noctyma https://znanium.ru/read?id=453581
npuHsTH pemennii —11 | 4, Pesnux C.J., Uromuna N.A. MenemxMeHT. YueOHOe
4ac. (ounas popma), 16 nocobue: Usnarenscro: HUL] UHDPA-M, 2023, 367 ¢. OBC
4ac. (3a04nas hopma) Znanium.com. Pexunum JIocTyma
S gﬁﬁiﬁﬁfﬁlx https://znanium.ru/read?id=422426
CEPYKTYP T — 5. Bakynenko P.S., KoukypoBa E.A.Ynpasnenue
11 wac. (ounas dopma), 16 | TOCTHHIYHBIM  TIPEITPUATHEM. VYyeOHoe goco6ne.:
qac. (3a04Has hopma) YHUBEPCUTETCKAs KHUTA, 2020 -320c. - OBbC Znanium.com.
6 MeTobl ynpasinenns - 11 | PexnM gocryna: https://znanium.ru/read?id=367670
gac. (ounas dopma), 16 6. Knpmoa E.H., benozepoBa IO.M. MeHemxmeHT
vac. (3aouyHas popma) rocrenpuuMcTBa.  YuebHoe  mocobue:  M3marenbcTBo:
7 OO0meH uHpopMarueit n W3narensckuit Jlom ®OPYM,2021- 512 c.
KOMMYHHUKAIMU B OBC Znanium.com. PexxuMm gocTyma
opranmsamusx — 11 4ac. | https://znanium.ru/read?id=398937
(ounas popma), 16 vac. 7. Pesnuk, C. JI. MenemxmeHT : yaeOHOoe mocoome / C. /1.
5 (sa04Has hopma) Pesnuk, . A. UrommHa ; mox o0l ped. O-pa SKOH. Hayk,
OpFaHI/IBaLII/Iﬂ KOHTPOJIA 3a

JeSITETbHOCTHIO
nmogyrMHeHHbIX — 11 gac.
(ounas ¢popma), 18 yac.
(3aounas popma)

mpod. C. JI. Pesnuka. — 4-e uzn., nepepad. u non. — MockBa
: HHOPA-M, 2023. — 367 ¢. — (MeHemKMEeHT B BbICIIEH

mkosne). — DOl 10.12737/1514558. - ISBN 978-5-16-
017017-6. -  Tekct anektpoHHsldi. - URL:
https://znanium.ru/catalog/product/1937176 . — Pexum

JIOCTYTIA: 110 TOIHCKE.
MakcumioB M.M. CoBpeMeHHBII MEHEIKMEHT. YUYeOHUK.
WznarenscTtBo: Bysosckuit yueOnuk, 2022 — 299 c. - ODbC

Znanium.com. Pexum JIOCTYTIA:
https://znanium.ru/read?id=399503
8. Hevinexka, A. B. VYmnpaBineHue 4elOBEYECKHUMU

pecypcamu : yueOHuk / A. B. Jleiineka, B. A. becnianbko. - 4-¢
u3a., crep. - Mocksa : JlamkoB u K, 2023. - 388 c¢. - ISBN
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978-5-394-05126-5. - Tekcr : omektponHbii. - URL:
https://znanium.ru/catalog/document?pid=2084844 . — Pexxum
JIOCTYTIA: TIO TIOITHCKE.

9. I'pumiko H.M.Menemxment B Typusme: YueOHOE
nocobue / MW3marenbcTBo: PecnyOmuKaHCKMA HWHCTUTYT
npodeccuonanbHoro obpazoBanusa, 2020- 274 c.  ObC
Znanium.com https://znanium.ru/read?id=367795

JlonmoTHUTEIbHAS JINTEpaTypa

1. Pesnuk C.[., Uromuna N.A. MeHnemxkMeHT. YaeOHOe
nocobue : HUIL[ HUHDPA-M, 2023 - 367 c— DObC
Znanium.com http://www.//znanium.com/read?id=422426

2. CronspoBa M.IO. MenemkmenT.YueOHoe mnocobue :
W3natensctBo: @nunra, 2023 -83 ¢. - OBC Znanium.com.
Pexxum noctyma: https://znanium.com/read?id=390136

3. MakcumoB M.M. CoBpeMEHHBII ~ MEHEIKMEHT.
VYuebuuk. U3narensctBo: By3oBckuit yuebHuk, 2022 — 299 c.
- OBC Znanium.com. Pexum JIOCTYTIA:

https://znanium.ru/read?id=399503

4. Koporyu O.H., Komens MHW.C., Mazyp B.B.
MeHeKMEHT: OCHOBHBIE TEXHOJOIMU. Y4ueOHOe Iocobue,
M3pnarenscTtBo: JlamkoB u K, 2022, 108 c¢. - DOBC

Znanium.com. Pexum JIocTyma
https://znanium.ru/read?id=431643

5. PorxukoB C.H.MeHeKMEHT: METOIbl YIpaBJICHUS.
Vuebnoe nocodue: WzmarenscrBo: HUL] MH®PA-M,2021 -
202 c¢c.- DBBC  Znanium.com. PexuMm  gocryma:
https://znanium.ru/read?id=362397

6. Tebekun A.B. MeHemKMEeHT. VYueOHHK
/M3marensctBo: HULL MHDPA-M, 2022 — 384 c. DBC
Znanium.com. Pexum J0CTyTIa
https://znanium.ru/read?id=354805

10. Agpees, B.B. PaboTa ¢ koMaHI0ii: TICHXOJI0THYECKUE

Bo3MOXXHOCTH: [lpaxTukym: s camocTosiTenbHON paboThI
HaJl ONTUMHU3aLME COBMECTHOM nesTenbHocTH / ABneeB B.B.
- Mocksa : KYPC, HUL] UH®PA-M, 2021. - 152 c. - ISBN
978-5-905554-35-3. - Tekcr : osnexktponHsii. - URL:
https://znanium.ru/catalog/document?pid=1210075

7. JInpmun A.C. YopapieHHE UYeIOBEUYECKHMH pecypcamu:
Teopust W npaktuka: MzmarensctBo: PMOP, 2023 — 266¢.-
9BC Znanium.com Pexxum JOCTyTIA:
https://znanium.ru/read?id=422711

KpOMe YKa3aHHBIX BBINIC HCTOYHUKOB, 06yqarou1nec51 HCIOJIB3YIOT CJIICAYIOIICC yqe6H0-

MCTOJHYCCKOC obOecrieueHue:

1. Dnexkrponnas Oubnuoreunas cucrema Book.ru: http://www.book.ru/

2. OBC znanium.com

© PI'YTHUC



https://znanium.ru/catalog/document?pid=2084844
https://znanium.ru/read?id=367795
http://www./znanium.com/read?id=422426
https://znanium.com/read?id=390136
https://znanium.ru/read?id=399503
https://znanium.ru/read?id=431643
https://znanium.ru/read?id=362397
https://znanium.ru/read?id=354805
https://znanium.ru/catalog/document?pid=1210075
https://znanium.ru/read?id=422711

¥ | OEOEPAJIbHOE TOCYJAPCTBEHHOE BIO/JKETHOE OBPA30OBATE/IbHOE CMK PIYTUC
i _ VYPEXXEHVE BBICIIIETO OBPA3OBAHI
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PFYTHC TYPVI3MA U CEPBVICA» Aucm 20
7. (I’Ol-lll OLCHOYHBIX Cpeacrs OJIsA MPpOBEACHUA l'lpOMe)KyTO'{HOﬁ aTreCralumn

00y4aoIUXCH M0 JUCHHUILIMHE (MOTYJII0)

7.1. IlepeyeHb KOMIETEHIMH ¢ yKa3aHMeM 3TanoB HX (OPMHMPOBAHUA B Ipolecce
0CBOEHHUs 00pa30BaTeJIbHON MPOrpaMMbl

Ne | Unpekc Copnepxanne Paznen B pesynbrare uzyueHus paszaena IUCLUUIUIMHEI,
oo | KoMIe- KOMIIETEHINH JUCLUATUINHBL, obecrieunBaronero GopMUpOBaHUE KOMIIETCHIIUH
TEHIUN (namukatopa obecreunBarony | (MHAMKATOpPA TOCTHIKCHHSI KOMIETECHIINHN) 00y9IaOMIniACsE
, JOCTHIKEHHUS i TOKEH:
HH/MKA KOMIIETCHIIHH) (hopmupoBanue 3HATh yMEThb BIIAJIETh
TOpa KOMIIETEeHIIUN
IIOCTHXK (vnguKkaTopa
eHUS JIOCTYDKEHUS
KOMIIET KOMITETEHIINH)
SHIIMU
1 | YK-6 | Cmocoben PazButne METOABI U peanu30BBIBAT | HaBBIKAMU
YIpaBIATh  CBOUM | CHCTCMEI (bopmBI b OCHOBHBIE OpraHu3anuu
BpEMEHEM, YUPABICHUA M €€ | capoopraHM3all | YIPaBICHYECK | YIPaBICHUYECKOM
BBICTPANBaTh u OHC;)O?QHC(’;TH' UU U ne QyHKIuH JESTENBHOCTH,
peanu3oBHIBATh byHKH camMo00pa3oBaH | 3a CUET _ | HaBBIKaMH
TPAEKTOPHUIO ypaBTeHns Ha Usl C UENBI0 3G PEKTUBHON | CaMOCTOSTEILHOTO
CaMOPasBUTHA  HA | ppennpusthax JIOCTH>KEHUS OpraHM3aly | NpHOOpeTeHHS
OCHOBE TPHHIMIOB | pasnuunoii cdeppl | TIOCTABIECHHON | YIPABIEHYECK | MOMOJIHUTEIBHBIX
obpazoBaHus B | JIeSTeNbHOCTH e oro Tpyza u 3HAHUN U yMEHUH
TEYECHHUE Bceil | Opranm3annoHHa TUTAHUPOBAHU
JKU3HU s CIPYKTYpa U a1 paboyero
KOMMYHUKaIlUH BpeMeHI/I
ConuanpHo-
TICUXOJIOTHYCCKHE
ACIICKThI
MCHCP)KMECHTA
YK-6.1 | Ucnonssyer Pa3Butue - UHCTPYMEHTBL | - - HaBbIKAMHU B
MHCTPYMEHTHI U | CHCTEMBI u METOZBI | MCIOJB30BAT | MPHUMEHEHHUH
METOBI YIpaBJICHUS U yIpaBIEeHUsS b UHCTPYMEHTOB u
yIpaBJIECHUs ee BPEMEHEM IPH | HHCTPYMEHTBl | METOJOB YNpPaBJICHUS
BpPEMEHEM IpU | OCOOEHHOCTH. BBINOJIHEHUH u METOJBI | BPEMEHEM pu
BBINOJIHEHUH IIponecc n KOHKPETHBIX yIpaBJICHUs BBITNOJIHEHUH
KOHKPETHBIX 3ajad, | QyHKIUH 3ajad, BpEMEHEM KOHKPETHBIX  3ajad,
MPOEKTOB, IpU | yHIpaBlIeHHUs HA | IPOEKTOB, MpH | IpU MIPOEKTOB, npu
JIOCTIDKEHUH MPEIIPUATHAX JIOCTIDKEHUH BBITIOTHEHUH | AOCTHXKCHHHU
MOCTaBIEHHBIX pa3nuIHO MIOCTaBIEHHBIX | KOHKPETHBIX MOCTABJICHHBIX IIeJIeH
nenen chepsl nenei 3a/ad, MIPUMEHHUTEIHHO K
JIESITETIHHOCTH MPUMEHHUTEIBH | TMPOEKTOB, chepe HHIYCTPHH
Opraam3anmoHH | o0 K cdepe | mpu TOCTETIPUAMCTBA |
asi CTpYKTypa M | MHIYCTPHHU JOCTIDKEHUH 0O0IIIeCTBEHHOTO
KOMMYHHUKAIlUM | TOCTEIPUUMCTB | IIOCTaBJIECHHBl | MUTaHUS
ConuanbHoO- a U | X nenen
MICUXOJIOTHYECK | OOIIECTBEHHOT | MPUMEHHTEIh
U€ aCHEeKThI 0 NMUTaHUA HO K coepe
MEHEeKMEHTa UHAYCTPUHN
TOCTENPUUMCT
Ba u
0O0IIECTBEHHO
TO NUTaHUs
VYK-6.2 | Onpenensier 3agaun | Passurne - OCHOBHbIE - ONIpeNeNsATh | - HAaBBIKAMH
CaMOpPa3BUTHS U | CHCTEMBI JTAIBI 3aa4u JOCTHKEHUS
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npodecCHOHANBHOT | yIpaBJeHHs U aNropuT™Ma CaMOpa3BUTHUS | CaMOPa3BUTHUS u
0 pocrta, | ee JIOCTHKEHUS u npodeccroHaNIBEHOTO
pacnpezenseT  MX | OCOOCHHOCTH. caMmopa3BUTUs | mpodeccHoHa | pocta € y4ETOM
Ha noiaro-, cpenne- | IIpouecc u u JBHOTO POCTa, | JONr0O-, CpelaHe- |
M KPaTKOCPOUHbIE | (DyHKIUH npodeccHoHans | paclpenemnsTe | KpaTKOCPOUHBIX
MIEPHO/IBI C | ympaBIeHHs HA | HOTO pOCTa C | UX HAa JOJIro-, | IEPHOIOB c
000CHOBaHNEM MPEATIPUATHAX yuéToM Jodro-, | cpemHe- u | 000cHOBaHWEM
aKTyaJIbHOCTH U | pa3nuyHON cpenHe- U | KpaTKOCPOYH | aKTyaJbHOCTH "
OTIpeieTICHIEM cepsl KPAaTKOCPOYHBI | BIE TIEPHOJIBI C | ONPENEICHHEM
HEOOXOIUMBIX EATEITLHOCTH X TEpHUOIOB C | 0OOOCHOBAaHHE | HEOOXOJUMBIX
pecypcoB Juii ux | OpraHu3alMoHH | 0OOCHOBaHHEM | M pecypcoB s UX
BBITIOJTHEHHS asi CTpyKTypa U | aKTyaJbHOCTH AKTYaJIbHOCTH | BBINIOJHEHHMS
KOMMYHUKaIIUU u n MPUMECHUTCIIBHO K
CornuanbHO- ompejieJieHueM | ompeneneHue | cdepe HHAYCTPHH
IICUXOJIOTUYECK HeO6XOZ[I/IMI)IX M TOCTCTIPUMMCTBA u
W€ aCIeKTh pecypcoB  aist | HEOOXOAUMBIX | OOIIECTBEHHOTO
MCHEIKMEHTA WX BBINIOJIHEHHS | PECYpCOB JUIS | TIMTaHUS
NPUMEHHUTENBH | MX
o Kk cdepe | BBIIONHEHUS
WHITyCTPUH TIPUMEHUTETb
TOCTEIIPUMMCTB | HO K cdepe
a U | UHAYCTPUU
OOIIECTBEHHOT | TOCTEIPUHMCT
O IMUTaHUusA Ba )41
00ILIECTBEHHO
T'0 [IMTaHUA
YK-6.3 | Onpenensier PazButne - OCOOEHHOCTH | - ONpeNeNsiTh | - HABBIKAMHU
IIPUOPUTETHI CHUCTEMBI Teopuit MIPUOPUTETHI OIpeNeIeHUs
coOCTBeHHON YIIpaBIECHUS U JMYHOCTHOTO COOCTBEHHOH | NMPUOPHUTETOB
JIeSTeIIbHOCTH, ee pasBuTHS, JeIATeNIbHOCTH | cOOCTBEHHOM
JMYHOCTHOTO 0COOCHHOCTH. OCHOBHBIE , JIeATeIIHOCTH,
pasBUTHA n | IIpomecc n TIOHSATHS JUYHOCTHOTO | JTMYHOCTHOTO
npodeccrnoHaNBHOT | (DYHKINH («moTHBaIMsA», | pa3BUTUS W | Pa3BUTHUA "
0 pocra YIpaBICHUsI HA | «OAPKTpayHI», npodeccrona | MpoQecCHOHaTEHOTO
NPEANPUATHSIX «ycriemHast JBHOTO poOCTa | pocTa
pa3HH‘IHOi/'I JIMYHOCTB» u MPpUMECHUTCIIb MPUMEHHUTEIIBHO K
chepsr T.1L.), HO K coepe | chepe HHIYCTPHH
JIEATEIILHOCTH XapaKTEPHU3YIO UHIYyCTPUH TOCTENIPUMMCTBA U
OpraHu3aloHH | M€  MPOLECC | TOCTENPUUMCT | OOIIECTBEHHOTO
asi CTpyKTypa u CamMoOpa3BUTHS Ba U | IUTaHUsA
KOMMYHHUKaIuu | U 00IIIECTBEHHO
ConuanbHoO- npodeccHoHanb | T0 MUTaHMS
TICUXOJIOTHYECK | HOTO pocTta
W€ aCIIeKThI NPUMEHUTEIEH
MEHE[KMEHTA o Kk cdepe
HAHIyCTPUH
TOCTCIIPUUMCTB
a u
00IIECTBEHHOT
O IIUTaHUs
2 | OIIK- | Ompenensier uenu u | Passutue ¢byHKINN pacnpenenaTs | TEOPETUUECKUMU
3aJla4d yrIpaBiaeHHUs | CUCTCMBI yHOpaBJICHUS Ha | LEJIH U 3aJja4d | OCHOBaAaMH
2.1 CTPYKTYPHBIMHU YUPABICHII U €€ | pennpusTHAX | CTPYKTYPHBIX | IUTAHHUPOBAHUS U
HOApa3IeICHUIMH Oﬂ‘;’fje}lc};ogm‘ chepsl MOJIpa3eieH | OpraHU3aluH
opraHu3aui bysitan TOCTEIPUUMCTB | i _ | AesrenbroCTH
cdepsl e —— au OpraHM3anuii | nmoapasjeneHul
TOCTCNPUMMCTBA M | npenmpuaTax oOwecTBeHHOT | cepsl opranuzanuii cepsl
00I1IECTBEHHOTO pasnuuHoi ceppl | O MUTAHHUS TOCTEHPUUMCT | TOCTENPUHMCTBA U
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MTUTaHU JEATETLHOCTH Bau 00IIECTBEHHOTO
OpranusanuonHa OOIIIECTBCHHO | MHUTaHHS
A CTpyKTypa 1 TO MUTaHUSI
KOMMYHUKallH
ComuaabHO-
TICUXOJIOTHYCCKHC
aCIICKThI
MCHCIXKMCHTA
OIIK- | Ucnombsyer Passurue OCHOBBI HCTIOJIb30BaTh | HaBBIKAMH
OCHOBHBIC METOAbI | CUCTCMBbI METOJIOB METO/IbI pacmpenceieHus
2.2 u npuempr | YIPABICHIA U CC | vhpapneHust yIpaBJICHUS GyHKIMIA
TUTAHUPOBAHMS, 10_[3’06;11{00?“' (aagMuHHCTpaTH | IS CTPYKTYPHBIX
OpraHu3alui, byHKH BHBIX, OCYWECTBIIEH | TOJipas/ieneHui
KOOpJUHALIUH L [ — T SKOHOMMYECKU | HA OpraHU3aIHid Cepr
KOHTPOJIA TpeANPUATHAX X, COUMAIbHO- IJIAHUPOBAHU | TOCTENPUUMCTBA U
JIeSITENbHOCTH pasnudHON chepsl | ICUXOJIOTHYECK | 11, 0O0IIIeCTBEHHOTO
HNoJpa3aeIeHIH JIEATETHHOCTH nX) OpraHu3alnuy, | MUTAHUS;
opraHu3anuii OpraHusaiuoHHa KOOpJIMHAIMKU | - METOJaMU
chepsr 4 CTpYKTypa H U KOHTPOJIA KOOpAWHALUY U
rocrenpuuMcrea u | KOMMYyHHKalHH JeATeNIbHOCTH | KOHTPOJIS
06IIECTBEHHOTO CompanbHo- TNO/IPa3JeNeH: | JesATeNbHOCTH CITykKO
MIATaHUS [ICHXOTIOTHHECKHE u opranuzanuii cepsr
ACIIEKTHI .
MEHEKMEHTa OpraHm3alii | roCTeNpPUUMCTBA U
chepsl 0OIIIECTBCHHOTO
TOCTENPUUMCT | TUTAHUSA
Bau
0OIIECTBCHHO
r0 NUTaHUs

7.2. Onucanue nNokasarejed 1 KpUTEPHEB OLCHNBAHUS KOMIICTEHIMI HA Pa3HbIX 3TaNax
X (popMHUPOBAHHS, ONIMCAHHE IIKAJ OLCHUBAHUSA

Pe3yabTaT 00yuenus no Iloka3artensn N JTamn 0CBOCHHA

KpuTepuii oneHuBanust
JUCIHUILIMHE OLICHMBaHUA KOMIIeTeHINH

CryneHt

3HaHHMe METOAOB U GOpM MPOIEMOHCTPUPOBAJ 3HAHHUE

CaMOOPTaHU3aAINH U METOJI0B U (hopM

caMo00pa30BaHusl C 1IENbIO CaMOOPTaHU3aINH U

JIOCTH>KEHHSI TIOCTaBICHHON caM000pa3oBaHusl C IENbI0

nenu JOCTHKEHHSI TOCTaBIEHHON

VYmenune nenu 3aKperieHue

peanu30BbIBATh OCHOBHBIE JleMoHCTpHUpYyeT yMEHHE CHOCOOHOCTH

yIpaBJeH4YeCKUE (HYHKIHH peanu30BbIBaTh OCHOBHBIE YIOPaBIATh CBOUM

3a c4eT 3P PeKTUBHON Tecruposanue, penieHre | ynpasineHdeckue QyHKIMH BpPEMEHEM,

opraHu3anuu CUTYallHOHHBIX 3a/1a4, 3a c4eT 3P PeKTHBHON BBICTPauBaTh U

YIIPaBJICHYECKOro TpyAa u BBITIOJIHCHUC I'PYTIIIOBOTO | opraHu3anuu Tpyaa u peann30BBIBATH

TUTAHUPOBaHMs pabodero npocKTa IJIAaHUPOBAHUS pabodero TPAEeKTOPHIO

BPEMEHHU BpEMEHU caMOpa3BUTHS Ha
Brnaners CTymeHT AeMOHCTPHUPYET OCHOBE MTPUHIUIIOB
HABBIKAMH OpPTaHU3AIHH BIIAJICHUE MIPAKTUICCKAMU 00pa3oBaHus B
YIpaBICHYCCKOMH HABBIKAMH OpPTaHU3AIHH TEYCHHUE BCEH JKU3HU
JIeSITeIbHOCTH, HABBIKAMH yIpaBJICHYCCKOM
CaMOCTOSITEJILHOTO JeSITEIPHOCTH, HAaBBIKAMU
nproOpeTeHHs CaMOCTOSITENILHOTO
JIOTIOJTHUTEIIBHBIX 3HAHUIA U puoOpeTECHUS
YMEHHI JTIOTIOJIHUTENILHBIX 3HAHUU U

YMEHUN
3HaHWE WHCTPYMEHTOB H TectupoBanue, perieane | CTyaeHT 3akperieHue
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MCETOAOB YIIpaBJICHUA CUTYallUOHHBIX 3aj/1a4, OpOACMOHCTPHUPOBAJI 3HAHUC CHOCO6HOCTI/I
BPEMCHEM IIPU BBLINIOJIHCHUN BBITIOJTHEHUE TPYIIIIOBOTO HUHCTPYMEHTOB U METOJ0B HUCIIOJIL30BaTh

KOHKDPETHBIX 33]1a4,
MPOCKTOB, IMPH JOCTKCHUH
MOCTaBJICHHBIX IEJIEH
TIPUMEHHUTEIBHO K chepe
WHIYCTPHH TOCTEIIPHUAMCTBA
1 OOIIECTBEHHOTO TTUTAHHS;
OCHOBHBIX JTaIroOB
aNTOpPUTMA TOCTHKCHUS
CaMOpa3BUTHUS U
Mpo¢eCCUOHATBHOTO POCTa
¢ y4€TOM JOJIT0-, CPEHE- U
KPaTKOCPOYHBIX MIEPHUOJIOB C
o6ocHOBaHHEM
aKTyaJIbHOCTH U
oTpeneIeHueM
HEOOXOIMMBIX PECYPCOB IS
WX BBITIOJTHEHUS
MIPUMEHHUTEIBHO K cepe
WHIYCTPHH TOCTEIIPHAMCTBA
1 OOIIIECTBEHHOTO TTUTAHHS,
oco0eHHOCTE! TeopHid
JIMYHOCTHOT'O Pa3BUTHS,
OCHOBHBIX MOHSITUH
(«MoTHBaIHS,
«OdKTpayHa», «yCHeuIHas
JUIHOCTH U T.I1.),
XapaKTepU3YIOMHUX MpoIiece
caMOpa3BUTHSA U
po¢eCCHOHATBHOTO pOcTa
MPUMEHHUTEIBHO K cepe
WHIYCTPHH TOCTEIIPHAMCTBA
1 OOIIIECTBEHHOT'O ITUTAHMS.
‘VYMeHue UCIoan30BaTh
HHCTPYMEHTHI 1 METOAbL
YIIPaBJIECHUS BPEMEHEM IIPU
BBITIOJTHEHUU KOHKPETHBIX
3a/1a4, MPOEKTOB, MIPH
JIOCTHI)KEHUH ITOCTABJIICHHBIX
Hee MPUMEHUTEIBHO K
cdepe HHIYCTPUH
TOCTETIPUIMCTBA H
OOIIECTBEHHOTO MMUTAHNUS;
OMPENENATh 3a1a4YH
CaMopa3BUTHA U
po¢eCCHOHATBHOTO POCTa,
pacnpeneisiaTh UX Ha A0Jro-,
CpeIHe- ¥ KPaTKOCPOUHBIC
MepHOBl C 000CHOBAaHUEM
AKTyaJIbHOCTH U
orpeeeHueM
HEOOXOIUMBIX PECYPCOB IS
WX BBITTOTHCHHUS
MPUMEHHUTEIBHO K chepe
WHIYCTPHH TOCTCIIPUAMCTBA
1 OOIIECTBEHHOTO TTUTAHHUS;
OTIPEJICIIATh TPHOPHUTETHI
COOCTBEHHOM IEITEILHOCTH,

MIPOEKTa

yIpaBJICHUS BpEMECHEM TIPU
BBITIOJTHCHUHM KOHKPETHBIX
3a1ad, MPOeKTOB, TPHU
JOCTIDKEHIH TTOCTABICHHBIX
Leieil MpUMEHUTEIBHO K
cdepe HHIYCTpUH
TOCTETIPUAMCTBA H
0OIIIECTBEHHOI'O ITUTAHHUS;
OCHOBHBIX ITAIlOB
ITOpPUTMA TOCTHIKCHUS
CaMopa3BUTUA U
poQeCCHOHATBHOTO POCTa
¢ Y4€TOM JOJIr0-, CPEIHE- U
KPaTKOCPOUHBIX MTEPUOJIOB C
000CHOBaHHEM
aKTyalIbHOCTH U
oTIpeNieIeHueM
HEOOXOIUMBIX PECYPCOB IS
WX BBITIOJTHECHUS
TNPUMEHHUTENBHO K cdepe
UHIYCTPUH FOCTENPUUMCTBA
1 00IIECTBEHHOTO MTUTAHUS;
0cobeHHOCTeH Teopuit
JMYHOCTHOTO Pa3BUTHS,
OCHOBHBIX MOHSITUHN
(«vmoTuBams,
«O3KTpayH/I», KyCHeTHAas
JMYHOCTH» U T.11.),
XapaKTePU3YIOIIUX MPOIIECC
CaMOpPAa3BHUTHUS U
po¢heCCHOHATBHOTO pocTa
NPUMEHHUTENBHO K cdepe
UHyCTPUH FOCTENIPUUMCTBA
1 OOIIECTBEHHOTO MTUTAHUS.
CryneHt
POJIEMOHCTPUPOBAIT
YMEHUE UCTIOJIB30BaTh
WHCTPYMEHTHI H METOBI
yIpaBJICHUS BpEMECHEM TIPU
BBITIOJTHEHUH KOHKPETHBIX
3a11a4, MPOEKTOB, MPH
JIOCTIDKECHUH TTOCTABICHHBIX
1enel MpUMEHUTEBHO K
cdepe HHIYCTpUHU
TOCTCTIPUMMCTBA U
00I1IeCTBEHHOTO TTUTAHUS,
OMPEIEIIATh 3a1a4n
CaMoOpa3BUTHUA U
po¢eCCHOHATBHOTO POCTa,
pacrpenenaTs uX Ha J0Jro-,
CpeIHe- M KPaTKOCPOYHBIC
MIEPHOJIBI ¢ 00OCHOBaHUEM
AKTyalbHOCTU U
OIpeIeIICHUEM
HEOOXOIUMBIX PECYPCOB JIJIS
WX BBITIOJTHEHUS
TIPUMEHHUTEIHHO K chepe

HHCTPYMEHTHI U
METOJIbI YIPABJICHUS
BpPEMEHEM IpH
BBIIIOJTHEHU U
KOHKPETHBIX 337134,
MPOEKTOB, MPH
IOCTHKEHUHU
[IOCTaBJIEHHBIX
LeJIeH; ONpeaenaTh
3a/1a9M
caMOpa3BUTHA U
npodeccCHOHANBEHOTO
pocrta, pacmpeeseT
HX Ha J0JIr0-,
cpenHe- u
KPaTKOCPOYHBIE
MEPHO/IBI C
000CHOBaHUEM
aKTyallbHOCTH U
ompeeieHueM
HEOOXOIUMBIX
PECYpPCOB TS UX
BBITTOTHEHUS;
OTpeNeyiTh
MIPUOPUTETHI
CcOOCTBEHHON
JIEATENBHOCTH,
JIMYHOCTHOT'O
pasBUTHSI U
podeCCHOHANTBEHOTO
pocra
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JIMYHOCTHOTO Pa3BUTHS U HHTyCTPUH T'OCTENIPUUMCTBA
npodeccroHabHOTO pocTa 1 OOLIECTBEHHOTO ITUTAHMUS;
NPUMEHUTENBHO K chepe OIIPEAEIATH IPUOPHUTETHI
WHJIyCTPHH TOCTETIPUAMCTBA COOCTBEHHOH JIESITEILHOCTH,
1 O0IIECTBEHHOT'O TUTAHMS. JMYHOCTHOTO Pa3BUTHS U
Bragenne HaBBEIKaMHU B po¢heCCHOHATIBHOTO pocTa
MIPUMEHEHUN HHCTPYMEHTOB MIPUMEHUTEIHHO K chepe
1 METOJIOB YIIPaBIICHUS WHAYCTPHUH TOCTSIIPUUMCTBA
BpPEMEHEM IIPH BHITIOJTHEHUN 1 OOIIECTBEHHOTO MTUTAHUS.
KOHKpPETHBIX 3aad, CryneHt
MPOEKTOB, MPH JOCTIKESHUN MIPOIEMOHCTPUPOBAIT
MIOCTaBJICHHBIX IIeJel BJIaJICHUE HaBbIKAMU B
NPUMEHUTENBHO K chepe MPUMEHEHNH HHCTPYMEHTOB
HHIYCTPHUH TOCTENPUUMCTBA Y METOJIOB YNPABICHHS
u O6H_[eCTBeHHOI"O IMUTAaHUA, BPEMCHEM ITPU BBITTOJIHCHUN
HaBbIKaMH1 OJOCTHXXCHHUA KOHKPETHBIX 3a/1a4,
caMOpa3BUTHSA U MIPOEKTOB, IIPH TOCTHKCHUHT
po¢eCCHOHATBHOTO POCTa MTOCTaBJICHHBIX LIeIel
¢ y4€TOM JONT0-, CpeIHe- U MIPUMEHUTEIHHO K chepe
KPaTKOCPOYHBIX ITEPHOJIOB C WHAYCTPUH TOCTSIIPUAMCTBA
000CHOBaHHEM 1 OOIIECTBEHHOTO MTUTAHUS;
AKTYaJIbHOCTHU U HaBbIKaMH OJOCTHUXKCHUA
oTpesielIeHueM CaMOpa3BUTHS U
HEOOXOIUMBIX PECYPCOB IS npodeccroHaIBLHOTO pocTa
MX BBITIOJIHEHUS € y4€TOM J0JIr0-, CpeiHe- U
NPUMEHUTENBHO K chepe KPaTKOCPOUHBIX NIEPHUOJIOB C
HHIYCTPHUH TOCTENPUUMCTBA 000CHOBaHUEM
1 OOIIECTBEHHOTO TUTAHUS, aKTyaTbHOCTH U
HaBBIKAMU OTIPEICIICHHS oTIpeieIeHueM
MIPUOPUTETOB COOCTBCHHOM HEOOXOIUMBIX PECYPCOB LIS
JIESITeTHHOCTH, JITYHOCTHOTO WX BBITIOJTHECHUS
pa3BUTHA U MIPUMEHUTEIHHO K chepe
PO eCCHOHATBHOTO POCTa WHAYCTPUH TOCTSIIPUAMCTBA
MIPUMEHHUTENIBHO K cepe ¥ O0IIECTBEHHOTO ITUTAHMUS;
HHAYCTPHUU TOCTCTIPUMMCTBA HaBbIKaMH OIPCIACTICHUA
Y 00IIECTBEHHOT'O MTUTAHHS. HPUOPHUTETOB COOCTBEHHOM
JACATCIBbHOCTH, THYHOCTHOT'O
pasBuTHA 1
npodeccroHaIBLHOTO pocTa
MIPUMEHUTEIHHO K chepe
HHJTyCTPUH TOCTEIPUUMCTBA
1 00IIECTBEHHOT'O ITUTAHMS.
3HaHue QyHKINU CryneHt 3akperuieHue
yIpaBJICHUS Ha IIPOJIEMOHCTPUPOBAI 3HAHNE CIIOCOOHOCTH

OPEINPUATHAX cHEephl
TOCTCTIPUMUMCTBA U
0OIIECTBEHHOT'O TTUTAHUS
YMenue pacnpenessTh Heinu
M 3a7a4d CTPYKTYPHBIX
noApa3AeIeHU I
OpraHu3aIyii cepsl
TOCTETIPUIMCTBA H
OOIIIECTBEHHOTO MMUTAHUS
Bnagenue TeopeTnaecKuMU
OCHOBAMH TUIAHUPOBAHUS U
OpraHU3aINH JACITEITHEHOCTH
HoJpa3aeeHHH
opraHu3anuii cepbt
TOCTETIPHUIMCTBA H

TectupoBanue, pelieHue
CUTYallMOHHBIX 3a/1a4,
BBIIIOJIHEHUE IPYIIIIOBOTO
IIPOEKTa

(GYHKIMM yrpaBJieHUS Ha
MIPEIIPUATHIX chepsl
TOCTETIPHUMCTBA U
OOIIECTBEHHOTO MTUTAHUS
CrymeHT  IeMOHCTpHpPYET
YMEHHE pacHpeieisTh Lenn
U 3amadu CTPYKTYPHBIX

nojpazJieeHu
OpraHu3aluii ctepst
rocTEeNpUUMCTBA H

00IIECTBEHHOTO [IUTaHUS
CTyfmeHT  JEeMOHCTpHUpPYET
BIAJICHUE TEOPETHYCCKUMHU
OCHOBAaMH IUIAHUPOBAHUS H
OpraHM3aIii  JeITENLHOCTH

OTIPEETATh LEIH 1
3a7a9d YIpaBICHUSA
CTPYKTYPHBIMU
MOApa3AeIeHUAMU
OpraHu3aIyii ceps
TOCTCIIPUUMCTBA U
00ILIECTBEHHOTO
MU TAHUS
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OOIIECTBEHHOT'O TUTAHUS TopasecHuil
OpraHu3aIui chepsr
rOCTENPUIMCTBA u
OOIIECTBCHHOTO MTUTAHUS
CryneHr 3akperuieHue
3HaHME OCHOB METOIOB MPOJEMOHCTPUPOBAI 3HAHUE CIIOCOOHOCTH
yIpaBieHus OCHOB METOJIOB YIIPaBICHHUS HCIIOIH30BATh
(aIMMHHCTDATHBHbIX, (aAMUHHCTPATHBHBIX, OCHOBHBIE METO/IbI U
SKOHOMHYECKHX, 9KOHOMH1ECKHX, TIPHEMBI
COLIMATBHO- coLuajabHO- IUIAaHUPOBAHMS,
IICUXOIOTMYECKHX) TICHXOJIOTHYECKHX) OpraHu3aiuy,
yMeHHUE UCIIOIb30BaTh CrTyzeHT IeMOHCTPHPYET KOOPJMHALUM 1
METOJBI YIIPABJICHHS U1 YMEHHUE UCIIONB30BaTh KOHTPOJIS
OCYILECCTBIICHUS MCTO/bI YIIPABJICHUS IS AIEATeNbHOCTH.
[UTAaHUPOBAHUS, OCYHICCTBJICHUA HO[lpaSIleJ;IeHI/IH
OpraHU3al|H, KOOPAUHALIMH TIaHUPOBAHHA, OpraHm3allyii cdepsl
Y KOHTPOJISL ACSITENbHOCTH OopraHu3alnuu, KOOpJIMHAIMU TFOCTCIIPUUMCTBA U
HoapaseNe it TectupoBaHue, pelieHHe | U KOHTPOJIS AeSITEILHOCTH 0O6IIECTBEHHOTO
opranmaiHii chepsi CHUTYaI[OHHBIX 33]1a4, nosipazieneHmii MUTAHAS
TOCTeNpHAMCTEA U BBIMOJIHEHHE TPYIIIOBOrO | OpraHu3anuii ceps
MIPOEKTa rOCTEPUMMCTBA U

OOIIECTBEHHOTO MTUTAHUS
BJIAJICHHC HABBIKAMH
pacnpeseneHus GyHKIUNA
CTPYKTYPHBIX
noApa3AeICHU I
opranuzanuii cepsr
rOCTENPHUUMCTBA U
0OIIIECTBEHHOTO TTUTAHUS,

- METOAaMH KOOPAMHALIMU U
KOHTPOJIS JEATEIbHOCTH
ciyx0 opranmzanuii chepsl

OOIIECTBEHHOTO MTUTAHUS
CTyneHT AeMOHCTPUPYET
BJIaICHHUEC HAaBbIKaMU
pacripeaeneHus GyHKIHA
CTPYKTYPHBIX
no/pa3iesieHuit
opranuzanuii cepsl
TOCTETIPUAMCTBA H
OOIIECTBEHHOTO ITUTAHUS;
METOJaMH KOOpAHWHAINH U

KOHTPOJIS JeATeIbHOCTH
rOCTENPUUMCTBA U .

CIy’)k0 opraHuzanuii chepsl
OOIIECTBEHHOTO MTUTAHUS

TOCTENPUIMCTBA u

00IIECTBEHHOTO TUTAHHUS

Kpurepun u mkaJia onieHMBaHUs OCBOCHHS 3TANOB KOMIIETEHIIUI HA MPOMEKYTOYHO
aTTecTaluu

[lopsnok, kpuTepuum U IIKajda OLIEHUBAHMS OCBOEHHUS JTaloOB KOMIIETEHLUUH Ha
IIPOMEXYTOUHOM aTTEeCTallMM OINpEAEIseTcss B COOTBETCTBUMM ¢ [losokeHneM O NpoBeneHuu
TEKYLEr0 KOHTPOJI YCIEBAEMOCTH U IPOMEXYTOYHOM aTTecTallud oO0ydaromuxcs o
o0Opa3oBaTeNbHBIM IpOrpaMMaM  BBICHIETO O0pa3oBaHHs — MporpamMmaM OakajaBpuaTta,
nporpaMMaM  MarucTparypbl, pealn3yeMbiM 10  ¢eAepalbHbIM  TOCYJapCTBEHHBIM
oOpa3oBatensHbIM cTangapTam B ®I'BOY BO «PT'YTUCH.

Buasbl cpencTs oneHMBaHusl, IPUMEHsIEMbIX IIPH NPOBEJACHUH TEKYILIEro KOHTPOJISA H
LIKAJbl OLleHKH YPOBHA 3HAHUI, yMEHUI U HABBIKOB NPH BbINOJHEHUH OTAEeIbHBIX (hopM
TeKyLIero KOHTPOJIs

Cpeocmeo oyenusanus — ycmuulid omseem (onpoc)

IIIkana oeHKN YPOBHSI 3HAHMI, YMEHUH M HABBIKOB IIPH YCTHOM OTBeTe

Onenka KpnTepun OLICHUBAHUSA Iloka3zaTenu onleHMBAHUS

— IOJIHO PacKpbITO — Obyuaronmiics
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COJZIep’KaHuE MaTepHuaa;
— MaTepua U3JI0KEH

IPAMOTHO, B OIPEACICHHONW JIOTHYECKOU

IIOCJIEI0BATEIBHOCTH;

— IIPOJIEMOHCTPUPOBAHO
CHCTEMHOE " rirybokoe 3HaHUE
IIPOrPaMMHOT0 MaTepHaa;

- TOYHO
TEPMHUHOJIOTUS;

— II0OKa3aHO
WUTIOCTPUPOBATH TEOPETUYECKUE
IIOJIOKEHHUST KOHKPETHBIMH  IIPUMEpPaMH,
IIPUMEHSTh X B HOBOU CUTYyallUH;

- IIPOJEMOHCTPUPOBAHO
YCBOEHHUE paHee W3Y4EHHBIX
COITYTCTBYIOILIUX BOIIPOCOB,
C(OPMHUPOBAHHOCTE U YCTOMYUBOCTH
KOMIIETCHIIMH, YMEHUI 1 HABBIKOB;

HCIIOJIB3YCTCA

yMeHue

- OTBET IIpO3BYyYall
CaMOCTOSITEIIBHO, oe3 HaBOJAIIUX
BOIIPOCOB;

- IIPOJEMOHCTPUPOBaHa
CIOCOOHOCTh ~ TBOPYECKH  NPUMEHATH
3HAaHUE TEOpUu K peLIeHHIO
npodecCHOHANIBHBIX 3a]1a4;

- MIPOJIEMOHCTPUPOBAHO

3HAaHWE COBPEMEHHOW y4yeOHOM M Hay4yHOU
JIUTEPATYpHI;

CMK PI'YTUC
Aucm 26
IIOKAa3bIBACT BCECTOPOHHHE u
FJIy60KI/Ie 3HaHUA IIPOrpaMMHOIO

MaTepuaia,

- 3HaHUE OCHOBHOU H
JOTIOJIHUTEIbHOM JINTEPaTypHl;

- IIOCIIEIOBATENIBHO U
YEeTKO OTBEYAeT Ha BOIPOCH! Omiera
U JI0IIOJIHUTENBHBIE BOIIPOCHI;

- YBEPEHHO
OPUEHTUPYETCS B  MPOOJIEMHBIX
CUTYaLUsX;

- JEMOHCTPUPYET
CIIOCOOHOCTh IIPUMEHSITh
TEOPETUYECKHUE 3HAHMS Ul aHAIU3a

MMPAKTUYCCKUX CHTyaHHﬁ, aciarb
NpaBUIbHBIE BBIBOJBI, MPOSBISET
TBOPYECKHUE CIOCOOHOCTH B
MOHUMAaHUH, U3II0KEHUU u
HUCIIOJIB30BAHUU mporpaMMHOro
MaTepuana,
- MIOJITBEPIKIACT

MIOJTHOE€ OCBOCHHE KOMIICTCHIIUH,

IIPEyCMOTPEHHBIX ITPOrpaMMOii

«“4»

- JOMyHIEHbl OJHA — JIBE
HETOYHOCTH pu OCBELICHUU
BTOPOCTEIIEHHBIX  BOIIPOCOB,  KOTOpBIE
HCIIPABISIIOTCS IO 3aMEYaHUIO

- BOIIPOCHI W3JIararTcs - oOyuaromuics
CUCTEMATU3UPOBAHO U NOCIEN0BATENBHO; ITOKA3bIBAET IOJHOE 3HAHHE

- IIPOJIEMOHCTPUPOBAHO - IIPOrPaMMHOTIO
YMEHHE AHAIU3UPOBATh Marepuall, OJHAKO | MaTepuasia, OCHOBHOM U
HE BCE BBIBOJIBI HOCST apryMEHTUPOBAHHBIN - JOTIOTHUTETHFHOM

Y JI0Ka3aTelbHBIN XapakTep;

- MPOJEMOHCTPHPOBAHO
YCBOEHHE OCHOBHOM JIMTEPATYPHI.

- OTBET  Y/AOBJIETBOpPSET B
OCHOBHOM TpeOOBaHMSIM Ha OLIEHKY «5», HO
P ATOM HUMEET OJINH U3 HEJJOCTATKOB:

- a) B M3JI0)KEHUU JOMYIIEHBI
HeOOJbIIMEe TPOOENbl, HE HCKA3WUBIIUE
CoJIep)KaHUE OTBETA;

- 0) IomylieHbl OWMH — JBa
HeJodeTa TMPH OCBEIIEHHH OCHOBHOTO

JUTEPATYPHI,

— JIA€T TOJHBIE OTBETHI
Ha TEOPETUYECKUE BOIPOCHI OMIiIeTa
u JOIIOJIHUTCIIBbHBIC BOIIPOCHI,
JIOTyCKasi HEKOTOPbI€ HETOUHOCTH;

- IIPaBUIJIBHO
MIPUMEHSET TEOPETHUECKHE
MOJIOKEHHUS K OLIEHKE MPaKTUYECKUX
CUTYalH;

— JEMOHCTPUPYET
XOPOILIHUA YPOBEHb OCBOEHUS
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- B) JIONYIICHBI OIIMOKA WIIH
0ojiee JBYX HEIOYETOB IPU OCBEIICHHUH
BTOPOCTEIICHHBIX  BOIIPOCOB,  KOTOPBIE
JITKO ~ UCHPABIAIOTCA 10  3aMEYaHHIO

Aucm 27
COOCpXKaHUA OTBETA, MCIPABICHHBIC II0 | MaTCpHalia u B oeJaoM
3aMECYaHUIO IIPEIoaaBaTECIIA, IIOATBEPKIAACT OCBOCHHUC

KOMIIETCHIIUM, INPEAYCMOTPEHHBIX
IpOrpaMMon

KaTeropud IO  paccMaTpUBAEMOMY H
JIOTIOJIHUTENIBHBIM BOIIPOCAM;

- UMENNCh 3aTpyJHEHUs WIn
JONYILEHbl  OMMOKM B  OINpeAciCHUU
MIOHATUM, HCIOJB30BAaHUU TEPMHUHOJIOTHUH,
HCIIPaBJICHHBIE nocine HECKOJIbKUX
«3» HaBOJSLIUX BOIIPOCOB;

- IpU  HEMNOJIHOM  3HAaHUU
TEOPETUYECKOr0  MaTepuana  BbISBIICHA
HEeJ0CTaTOYHast c(OPMHPOBAHHOCTH
KOMIIETEHIINM, yMEHMM W  HaBBIKOB,
CTYIEHT HE MOXET NPUMEHUTb TEOPHIO B
HOBOH CUTYallNH;

- IIPOJEMOHCTPUPOBAHO
YCBOEHHE OCHOBHOM JINTEPATYpPHI

IpenoAaBaTes
- HEIOJIHO WA - oOyyJaronuics
HETOCJE0BATEIBHO PACKpPBITO | MOKa3bIBAET 3HAHUE OCHOBHOT'O
COJICp)KaHWE Marepuana, HO IOKa3aHo - Matepuaia B o0beMme,
ob1ee NMOHMMAaHHNEC BOIIpoCca U | HEOOXOOUMOM 1A NpeICTOSIIEN
MIPOJICMOHCTPUPOBAHBI YMEHHS, | mpodecCHOHAIBHON NeSTeIbHOCTH;
JIOCTATOYHBIE JUISl JAJbHEUIIEr0 YCBOCHUS - npu OTBETE Ha
MaTepHaa; BOIIPOCHI Ounera u
- YCBOEHBI OCHOBHBIC | IOTIOJIHUTENIBHBIE  BOIIPOCHI  HE

JOMyCKaeT TrpyObIX OMHOOK, HO
UCIIBITHIBAET 3aTpyIHEHUs B
MOCJIEI0BATEIbHOCTH ux
U3JI0KEHUS;

- HE B TIOJTHOM Mepe
JEMOHCTPUPYET CIOCOOHOCTH
MPUMEHITh TEOPETUYECKUE 3HAHUS
JUTSt aHanu3a MPaKTUYECKHUX
CUTYalHl;

- HOJTBEP)KIAET
OCBOCHHE KOMIIETEHITUH,
MPEeTyCMOTPEHHBIX MpPOrpaMMoOi Ha
MHUHUMAJIBHO JI0ITyCTUMOM YPOBHE

- HE  PacKpbITO  OCHOBHOE
coJiep;kaHue yueOHOro MaTepuana;

- OOHapyKE€HO HE3HAHUE WU
HENMOHMMaHUe Oonbliell WM Haubosee
BaXHOHM yacTH y4yeOHOro MaTepuaa;

— JIOTYIIIEHBI OILIINOKH B
ONPEACIICHUN MTOHATHUH, npu
«@» HCIIOJIb30BAaHUM TEPMHUHOJIOTUH, KOTOpPBIE
HE  UCOpaBJIEHbl  TOCJIE  HECKOJbKUX
HaBOJSIUX BOIIPOCOB.

- HE c(hOopMUPOBAHBI
KOMITETEHIIH, YMEHUS U HAaBBIKH.

- oOyyJaronuiics uMeer
CYLIECTBEHHbIE MPOOENbl B 3HAHUAX
OCHOBHOT'0 y4yeOHOro mMarepuaia 1o
JVCIIATUTHHE;

- HE croco0eH
apryMEHTHPOBaHO "
MOCJIeI0BaTeNbHO  €ro  M3Jjararb,
JOTyCKaeT rpyOble OmuOKH B
OTBETaX, HEMPABUIBHO OTBEYAET Ha

3aJlaBaeMbIe BOIIPOCHI HIIN
3aTPYIHSIETCS C OTBETOM;

- HE MOATBEPKIAAET
OCBOCHHE KOMIICTCHITUH,

IIPEYCMOTPEHHBIX TPOTrPaMMOil

OLICHOYHAaA IKAJAa YCTHOI'O 0TBETA

IIpoueHTHBIN HHTEPBAJ OLlEHKA

OIICHKH
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¥ | OEOEPAJIbHOE TOCYJAPCTBEHHOE BIO/JKETHOE OBPA30OBATE/IbHOE CMK PIYTUC
i YUPEXIEHVE BbICILIETO OBPA3OBAHVI
%ﬂ «POCCUVCKUMN IT'OCYOAPCTBEHHbBIN YHUBEPCUTET
PryTHC TYPU3MA V1 CEPBVICA» Aucm 28
menee 50% 2
51% - 70% 3
71% - 85% 4
86% - 100% 5

Cpedcmeo oyenusanus — Mo320801 WIMYPM 8 MATbIX 2PYNAAX

IIlxaja oueHKH YPOBHSl 3HAHMi, YMEHUIl M HABBIKOB IPH MO3IOBOM HITYpMe B MAJbIX

rpynmnax

IIpenea
JJIATEJIbHOCTH KOHTPOJIS

30 muH.

Kpurepuu ouenkn

— OBUTO CPOPMYITHPOBAHO U MPOAHATMUIUPOBAHO OOJIBITHHCTBO
mpobJeM, 3aJI0’)KEHHBIX B MO3TOBOTO IITYPMa;

— 6I)IJ'H/I MMPOACMOHCTPHUPOBAHbI aJCKBATHBIC AHAJIMTUYCCKUC
METOJTBI TIpH paboTe ¢ MHpopManreH;

— ObUIM  HCHOJB30BaHBI
nHpOpMaLIUH;

— TOATOTOBJICHHBIE B XOJI€ MO3TOBOTO IITypMa JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHHAM K HUM IO CMBICITY M COACPIKAHUIO;

— BbIBOJbI O6OCHOBaHbI, APTryYMCHTBI BECOMBI;

— cIIeTIaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIE OTJIMYAIOT JAHHOE
penIeHne MO3roBOTo MITypMa OT APYTHX PEIICHHUI

JOIIOJIHUTCIIBHBIC HCTOYHHKHU

IToka3aTeu OlleHKH

max 10 dayutoB

«5», ecmm (9 — 10)
0aJ10B

TIOJTHBIH, 000CHOBaHHBIN
HEOOXOIMMBIX HCTOYHHUKOB

OTBET C MNPUMCHCHUCM

«», ectm (7 — 8)

HEIIOJIHBIN OTBET B 3aBUCHMOCTH OT MMPaBUJIBHOCTHU U IMMOJIHOTBI

0aJL10B OTBETA:
- HC 6LIJ'H/I BBIITIOJIHCHBI BCC HeO6XOIII/IMI)Ie pacquH;
- He ObO CchHOPMYJIMPOBAHO W  MPOAHATU3UPOBAHO
OOJIBIIMHCTBO MPOOJIEM, 3aJI0)KEHHBIX B MO3TOBOM HITypME
3», ecm (5 - 6) HETIOJIHBIN OTBET B 3aBUCUMOCTHU OT MPABUJIBHOCTU U ITOJHOTHI
0aJL10B OTBETA:

- He OBUIM TIPOZEMOHCTPHUPOBAHBI a/ICKBATHBIE aHATUTHYECKHE
METOBI IpH paboTe ¢ nHMopManuei;

- He OBUIM TIOJATOTOBICHHBIE B XOJIe pelleHus Keiica
JOKYMEHTBI, KOTOPBIE COOTBETCTBYIOT TPEOOBAHHSM K HUM I10 CMBICITY
U COAEPKAHHMIO;

- He OBbUIM cJenaHbl COOCTBEHHBIC BBIBOJIBI, KOTOpHIC
OTJIMYAIOT AaHHOE pelIeHHe MO3TOBOT0 IITypMa OT APYTHX pelIeHUH

Cpeocmao oyenusanust — OUCKYCCust

IlIkaja oeHKHN YPOBHS 3HAHMI, YMEHUI M HABBIKOB IPH IMCKYCCHH

Kpurepun onennBanns 0aJLJIbI
CTyneHThl TPOJIEMOHCTPUPOBAIH, YTO YCBOSIEMBI Marepuaji MOHST 2-1-0
(TTpUBOIMITNCH TOBOBI, OOBSICHEHHUS, JOKA3hIBAIOIITHE 3TO)

CTyneHThl TOCTUTIM CMBIC HM3y4aeMoro wmarepuana (MOryT 2-1-0
BBICKa3aTh BepOANbHO, YETKO M SICHO, WJIM KOHCTPYHPOBATh HOBBIN

CMBICJI, HOBYIO TTO3HIIHIO)

CryneHTbl MOTYT COIJacoBaTh CBOIO IIO3UIUIO MM JCHCTBUS 2-1-0
OTHOCUTENBHO 00CyKIaeMol TpoOIeMBbl
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SrBOYBO

( YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

PIYTHC

TYPU3MA V1 CEPBUCA»

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

Aucm 29

KpOMe TOTO0, MOTYT OBITH JOIIOJIHUTEIIPHO HMCIIOJIB30BaHbI MHBIE KPUTCPHUU OLICHUBAHUSA, TaKHC

KaK OYeHKd UHOUBUOYATbHO2O 8KIAOA 8 OUCKYCCUIO.

OuneHka MHAMBUAYAJBHOI0 BKJIAJAA B JUCKYCCHIO

KpHUTEepUHU

0aJLIIBI

Voeporcusanue u napawusanue ooue2o

CO0epIHCaHUsL OUCKYCCUU:

— CHHTE3upyeT HH(OpMAIHio, TMONYUYECHHYI0 B MpoIecce
KOMMYHHKAITUH;

— BBISBIIET HECYIIECCTBEHHBIC 3aMEYaHUs, YBOMASIIHE OT
npeaMeTa 00CyKICHUS;

— (pukCHpyeT BO3HUKAOIIHE COMEPKATETbHBIC

HPOJIBIIKCHUS WIIN TIPOTUBOPEUHS;

— (OpPMYITUpPYET BBIBOJIBI, CO3JAIONTHE HOBBIH CMBICIT

1-2-3-4-5-6-7
~8-9-10

THo3uyus yyacmus 6 ouckyccuu:

— SIPKO M KPaTKO (OPMYITUPYET CBOFO TO3UIIUIO;

— UCTIONB3yeT yOeAuTeNbHbBIE apryMEHTHI, YCUIMBAIOLINE €ro
BBICKA3bIBaHUS;

— OTCJIKUBAET OTBETHI HA CBOU BOITPOCHI

1-2-3-4-5-6-7
~8-9-10

Tloooepoicanue npoyecca ouckyccuu:

— IPUHUMAET aKTHBHOE y4acThe B 00CYKACHUM;

— TPpOSIBIISIET 3aUHTEPECOBAHHOCTh K MHEHHUSAM JAPYTHX
YYaCTHHKOB;

— GopMyIUpyeT apryMEHTHI B TIOAJIEPKKY Pa3HBIX MO3UIINH;

— 3aJlaeT YTOYHSIOIIME BOMPOCHI, IIOMOTaeT MPOSICHUTH
HO3UIIHY;

— BOBJICKAET B INCKYCCHIO KOJIJIET

1-2-3-4-5-6-7
~8-9-10

Cpeocmao oyenusanus — Kpyenwviti cmo (OUCKyccus)

KpOMe TOro, Moryt OBITh JOIMOJHUTEIIBHO MCIIOJB30BaHbl MHBIC KPUTECPUU OLICHUBAHUA, TAKUC

KaK OYyeHKd UHOUBUOYAILHO2O0 8KIAO0A 8 OUCKYCCUIO.

OueHKa HHANBUAYAJIBHOT0 BKJIA/Ia B TUCKYCCHIO KPYTIJIOTO CTOJIA

KpHUTEpPUHU

0aJLIIBI

Yoeporcusanue u napawusanue oowezo

co0epIHCanust OUCKYCCUU:

— CcHHTe3upyeT HH(}OpManuio, TONyYEeHHYI0 B Mpolecce
KOMMYHHKAITUH;

— BBUIBJISIET HECYIIECTBEHHBIC 3aMEYaHUs, YBOAALIME OT
npeaMeTa o0CyKACHUS;

— (UKCHPYET BO3HUKAOIIUE COJIEPIKATEILHBIE

MPOJIBUKECHUS HITH TTPOTUBOPEYHSI;

— (OopMyIIUpPYyET BBIBOJIBI, CO3JAIONINE HOBBIM CMBICI

1-2-3-4-5-6-7
~8-9-10

Hosuyus yuacmus 6 ouckyccuu:

— SIPKO M KPaTKO (GOPMYITUPYET CBOIO TO3UIIUIO;

— UCTIONIBb3yeT yOeAuTeNIbHbIE apryMEHTHI, YCUIMBAIOLINE €ro
BBICKa3bIBaHMS;

— OTCJIEKUBAET OTBETHI HA CBOU BOIIPOCHI

1-2-3-4-5-6-7
~8-9-10

Tloooepoicanue npoyecca ouckyccuu:
— IPUHUMACT aKTUBHOE Y4aCTUE B OOCYXKICHUY;
— TMPOSIBIIACT 3aWHTCPECOBAHHOCTh K MHEHUSIM JPYTUX

1-2-3-4-5-6-7
~8-9-10
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SrBOYBO

s

PIYTHC

®EJEPAJIBHOE FOCYAAPCTBEHHOE BIO/IPKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
_ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA» Auem 30

Y4aCTHUKOB,

— GopMyIUpyeT apryMeHTHI B TTIOAJIEPKKY Pa3HBIX MO3UIINH;
— 3aJaeT YTOYHSIOIIUE BOIPOCHI,

MMO3HIINH;

— BOBJICKACT B JUCKYCCHIO KOJIJICT

IIoMora€Tt IMpOsACHUTH

Cpeocmeo oyenusanus — 0eno8as uepa

IIkaja oueHKH YPOBHS 3HAHU, YMEHMI1 M HABBIKOB NP MPOBeIeHUH /1eJI0BOH UTPbI

Kpurepun onenkn
Kputepuu OLICHKH:
(mpnmep)

BJIaJICHUE
TEPMHUHOJIOTHEH,
JEMOHCTpaLusl BIaJCHUS
y49eOHBIM MaTEpPHaJIOM I10
TEME WIPbHl, BIAJCHUE
METOoaMHU
apryMeHTaLHH,

ymMeHue  paborath B
rpyIme, JOCTIKEHHE
UTPOBBIX ueniei,
(cooTBeTcTBHE pOIM —
MIPU POJIEBOU UTPE)

— TpeObsIBICHHE  KaXIbIM  CTYJACHTOM  CBOETO  IOHUMAaHUs
poOJIEMBI;
— TOSBIIEHHE Yy CTYISHTOB HOBOTO CMbIca 0OCyXmaaeMoi
IpOOJIEMBI;

— HUCHOJb30BAaHWE NPU BBIPAOOTKE PELICHUH PEKOMEHyEeMbIX
IIPUEMOB, METOJIOB;

—  HE IIPEBBILICHHUE JTUMHUTA BPEMEHH;

—  Halu4ue B peleHnn HOBU3HBI,
HECTaHJIapTHOCTH;

—  y4eT OrpaHUYCHUMH;

—  PAalMOHAIBHOCTbH IPUHATOrO PELICHUS;

—  OTCYTCTBHE OIMOOK WJIM MPOTHBOPEUYHUI B PEILICHUH;
—  TEeXHHUYECKasi TpaMOTHOCTb O(OPMIICHUSI PEIICHUI;
—  OBICTpOTa NPUHATHS PELICHUH;

—  DKCIIEPTU3a PEUICHUH APYTUX TPYIII;

—  apryMEHTUPOBAHHOCTb IIPHU 3AILUTE CBOUX PEILICHUN;
—  COIJIaCOBAHHOCTH PELICHUs BHYTPU TPYIIIBI

OpPUT'MHAJIbHOCTH,

IToka3aTeu olleHKH

Max 10 OamioB

«5», ecm (9 - 10)

0aJIJIOB

mosHoe, OOOCHOBAaHHOE peIIeHHEe C COONIOACHHEM BCEX KpPUTEPHUEB U
noka3aTeJie

«4», ecaiu (7 — 8) 6as0B

HCIIOJIHOC PCIICHUE B 3aBUCUMOCTHU OT CICAYIOLIUX (1)aKTOp0BZ

—  IIPEBBILICHUE JIUMUTA BPEMEHU;

—  OTCYTCTBHE y4€Ta OrpaHUYECHUI;

—  HE PalMOHAIBHOCTH MIPUHATOTO PEIEHNS;

—  HaJIW4YME HE TPYOBIX OMMOOK WU IPOTUBOPEUHI B PEIICHUH;

— OTCYTCTBHE TEXHHYECKOW TIPaMOTHOCTH B odopmiieHnn
penieHui;

—  HEJO0YEThl IPU apryMEHTAllMH PEIICHUI

«3», ecaiu (5 — 6) 6as10B

HCIIOJIHOC PCIICHUEC B 3aBUCUMOCTHU OT CJIICAYIOIIUX (baKTOpOBZ

—  TPEBBIILICHUE TUMUTA BPEMEHU;

—  OTCYTCTBHUE y4€Ta OIpaHUYCHUI;

—  HE palMOHAJIBLHOCTh NPUHITOTO PELICHUS;

—  Hamu4He rpyObIX OMMOOK WIIM IPOTUBOPEUHA B PEIICHUH;

— OTCYTCTBUE TEXHHMYECKOH TIpaMOTHOCTH B odopmiieHnn
pEeUIeHUI;

— cnabast apryMeHTalus peleHN;

© PI'YTHUC




SrBOYBO

PIYTHC

®EJEPAJIBHOE FOCYAAPCTBEHHOE BIO/IPKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
_ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA» Auem 31

HC palilMOHaJIbHOCTH IPUHATOI'0 pCIICHUA

«2», MeHee S 0aJ1J10B

HCIIOJIHOC PEHICHUC IpU OTCYTCTBUH CO6J'IIOI[€HI/DI BCEX KpPUTCPUCB U

OoKa3aTeyieu

Cpeocmeo oyenusanus — Kelicol

Illkana oOWEeHKHM YPOBHS 3HAHMH, YMEHMHi ¥ HABBIKOB IIPM pelIeHMH KelcoB
(cUTyauMOHHBIX 3a/1a4)
Ipenen 30 muH.
AJUTEJbHOCTH
KOHTPOJIsA
Kpurepun — ObUIO COPMYIMPOBAHO W MPOAHATH3UPOBAHO OONBIIMHCTBO
OLEHKH po0JieM, 3aI0KEHHBIX B Kefice (3a1ade);
— OBUIM IPOZEMOHCTPUPOBAHbI a/1CKBATHBIC AHATTUTUYECKAE METOABI
pu paboTe ¢ uHpopMarme;
— 6I)IJII/I HUCIIOJIB30BaHbl AOIIOJHUTCIIbHBIC MCTOYHUKH I/IH(I)OpMaHI/II/I
JUTSL pelrieHus Keiica(3amaun);
— OBLTH BBITIOJTHEHBI Bce HEOOXOAMMBIE PacUeThI;
— IOArOTOBJICHHBIC B Xoae PECIICHUA Keiica JOKYMCHTBI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COAEPKAHHMIO;
— BBIBOJIbI OOOCHOBAHBI, aPT'yMEHTHI BECOMBI,
— CHACJIaHbl CO6CTBCHHI)IC BbIBOAbI, KOTOPBLIC OTIHMYAOT JaHHOC
peuIeHue Kelca OT IPYruX PEeLICHUM
Ioxa3aTenn Max 10 Gamios
OLIEHKHU
«5», ectn (9 — MOJHBIN, OOOCHOBaHHBIM OTBET C NPUMEHEHHEM HEOOXOAUMBIX
10) 6an0B HCTOYHHKOB

«@», ecam (7 — 8)
0aJliI0B

HETIOJTHBIA OTBET B 3aBUCHUMOCTH OT MPaBUIBHOCTA W TIOTHOTHI
OTBeTAa:

- He OBUIM BBITIOJTHEHBI BCE HEOOXOIUMBIE PACUETHI;

- He ObUTO Cc(HOPMYJIMPOBAHO U TPOAHATUZUPOBAHO OOJIBIIUHCTBO
po0JieM, 3aI0KEHHBIX B Kelice;

«3», ecau (5 — 6)
0aJL10B

HETIOJIHBIA OTBET B 3aBUCUMOCTH OT IPaBUIBHOCTH W IIOJHOTHI
OTBETA!

- He ObUIM TNPOJEMOHCTPUPOBAHBI aAJCKBATHBIC AaHAIUTHYECKHE
METOJIBI IpH paboTe ¢ nHbopMarmei;

- He OBUIM MOATOTOBJICHHBIE B XOJI€ PELICHUS KeHca NOKYMEHTHI,
KOTOpPBIE COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPKAHHUIO;

- He OBUTM cielaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPHIC OTIMYAIOT
JJAHHOE pelIeHUe Kelca OT APYIUX PELICHUH

Cpe()cmeo OYeHuearus — mecmuposarnue

Ikana oueHkn y

DOBHS 3HaHI/ll7[, yMe]—[I/Ii/i 1N HABBIKOB IIPU PCIICHUU TCCTOBLIX 3a21aHm‘71

Kpurepun
OlleHKH

OIICHKA

«5», eciint (90 —100)% mpaBUIBHBIX OTBETOB

«4», ecin (70 — 89)% mpaBUIIBHBIX OTBETOB
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SrBOYBO

PIYTHC

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK PI'YTHC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 32

BEPHO 3aJjaHUl

BBITIOJIHCHO

«3», ecin (50 — 69)% MpaBUIFHBIX OTBETOB

«2», eciu MmeHee 50% NmpaBUIBLHBIX OTBETOB

Cpeocmeo oyenusanus — BbITIOTHEHUE TPYNIIOBOTO MPOEKTa
IIlxajsa OUEHKHM YPOBHS 3HAHUM, YMeHMiIi M HABBIKOB IPH BBIIOJHEHUH TPYNIIOBOIO

NMpPOoeKTa
IIpenes AIATEIBHOCTH KOHTPOJIS 30 muH.
Kpurepun ouenku - ObL1O0 c(hopMyITUPOBAHO u

NPOAHATM3UPOBAHO  OOJBIIMHCTBO  MpoOIIEM,
3aJI0’)KCHHBIX B IMPOCKTE;

- OBLIH MPOIEMOHCTPUPOBAHBI
aJICKBAaTHBIC aHATUTHICCKUE METOBI MU padoTe ¢
uH(OopMaIuen;

— OBUIM WCITOJIB30BAaHBl TOMOJHUTEIbHBIE
HCTOYHUKKA  WHPOpPMALMK A peau3anuu
IPYIIIOBOTO MPOCKTA;

— OBLIM BBINOJHEHBI BCE HEOOXOAHMBIC
pacueTsr;

— MOATOTOBICHHBIE B XOJE BBIMOJIHCHUE
MIPOEKTa JIOKYMEHTBhI COOTBETCTBYIOT TPEOOBaHUSIM
K HUM I10 CMBICITY U COJICPIKAHHIO;

—  BBIBOJIBI  ODOCHOBaHBI, APryMEHTEI
BECOMBI,

— cHemaHbl  COOCTBEHHBIE  BBIBOJBI,
BBISIBIIEHEI HEJOCTATKH u MPE/ITIOKECHBI
MIPAKTHYECKUE PEKOMEHIAITUU

IToka3aTeu OLleHKH

Max 35 6amioB

5 daJ10B

ITPOCKT HC MOJATOTOBJICH,

6— 10 0a/;10B

MoATOTOBJICH, HO TEMa pacCKpbiTa HE
TTOJIHOCTBIO

11-15 6aa0B

IPOEKT MOATOTOBIIEH, HO COJACPKHUT OIINOKH
1 HETOYHOCTU (OPMYIUPOBOK

16-20 6as10B

MIPOEKT MOJrOTOBJIEH, HO HE JOCTaTOYEH IO
o0BemMy

21-26 6a10B

IIPOCKT  MOATOTOBJIEH, HO  OTCYTCTBYET
MIpE3EHTALMS

27-30 6as1;10B

OpOCKT IMOArOTOBJICH, TCKCTOBAasA  4YacCTb
COOTBETCTBYCT BCEM Tpe6OBaHI/I$[M, HO
NMpE3CHTAlMA YCJIIOBHA

31-35 daJ10B

Bce TpeOOBaHUs COOJIIO/IEHBI, TPE3EHTALIUS
MIOJTHOCTBIO PACKPHIBAET TEMY IMPOEKTA

Buabl CpeaACTB OICHUBAHUA, NMPHMEHACMbLIX IIPH INPOBCACHUHU l'lpOMe)KyTO‘-IH()ﬁ
aTTeCTAalud U IIKAJbI OLCHKHU YPOBHSHA 3Halell7l, yMeHHﬁ N HABBIKOB IIPA X BBINMOJIHCHUU

Cpeocmeo oyenusanus — Y CTHBIA OITPOC
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SrBOYBO

PIYTHC

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 33

IlkaJja oueHKH YPOBHS 3HAHUI, YMEHHIi 1 HABBIKOB MPH YCTHOM OTBETE

OneHka

Kputepum onieHuBaHus

Tloxa3zaTen omeHNBaAHUS

«5»

- MOJIHO  PAaCKpPBITO  COJEp)KaHUE
MaTepuana;

— Marepuan W3JI0KEH TpaMOTHO, B
ONPENCIICHHOMN JIOTUYECKON
MOCIIEI0BATEIBHOCTH;

— MPOJIEMOHCTPUPOBAHO CUCTEMHOE U
rirybokoe 3HaHHE POrPaMMHOTO
MaTepuaia;

— TOYHO UCIOJIb3YETCs
TEPMHUHOJIOTHUS;

- II0KAa3aHO YMEHHE WJUIIOCTPUPOBATH
TEOPETUYECKHE IOJOKEHUS KOHKPETHBIMU
IpUMEpaMu, HOPUMEHSATb HMX B HOBOU
CUTYAIHH;

- IPO/IEMOHCTPUPOBAHO YCBOCHHE
paHee U3yUYEHHBIX COITYTCTBYIOLIMX
BOIIPOCOB, c(OpMHPOBAHHOCTD u
YCTOMUYMBOCTh KOMIIETEHIMH, YMEHHUU H
HaBBIKOB;

— OOyuarommiics MOKa3bIBACT
BCECTOPOHHUE M TIIyOOKHE 3HAHUS
MIPOrPaMMHOTO MaTepHuaa,

— 3HaHue OCHOBHOI1 u
JIOTIOTHUTEIBHON JIUTEPATYPBI;

— TIOCTIEIOBATEIBHO W YETKO
OTBEUaeT Ha BONpPOCHl Owmiera u
JIOTIOJTHATEIHHBIC BOTIPOCHI;

— YBEPEHHO  OpUEHTUPYETCS B
IpOOJIEMHBIX CUTYAIUsX;

— JIEMOHCTPHUPYET  CHOCOOHOCTH
NPUMCHSATh TEOPETUYCCKUE 3HAHUS
TUTST aHaym3a MPAKTUYECKUX
CUTyallui, JelaTh  IPaBWIbHBIC
BBIBOJII, TPOSIBISIET TBOPYECKUE
CIIOCOOHOCTU B IMIOHUMAaHUH,
U3NIOKEHUH U HUCHOJIb30BAaHUU
IPOrPaMMHOTO MaTepHaIa;

— TIOJATBEPKIAET MOJHOE OCBOCHUE

«“»

- OTBET MPO3BYYAl CaMOCTOSTENIBHO, | KOMIIETEHIMH,  TPETYCMOTPEHHBIX
0€e3 HaBOJAIIMX BOIIPOCOB; IpOrpaMMOn

- MPOJEMOHCTPUPOBAHA CIOCOOHOCTh

TBOPYECKU IIPUMEHATHL 3HAHHE TEOPUU K

peleHuo npodeccuoHaNBHBIX 3a/1a4;

- MPOJAEMOHCTPUPOBAHO 3HAHHUE

COBpEMEHHOM  ydyeOHOM W  HayyHOMU

JIMTEPATYPHI,

- JOMYIIEHBI OJHA — JIBE HETOYHOCTH

npu OCBECIIICHUH BTOPOCTEIICHHBIX

BOIIPOCOB, KOTOPBIE MCIPABIIIOTCS 10

3aMEYaHUIO

- BOIIPOCHI H3JIararoTes | — oOydaromuiicss MOKa3bIBaeT
CHCTEMAaTU3UPOBAHO U IOCIIEI0BATEILHO; IIOJIHOE 3HAHUE

- HPOJAEMOHCTPUPOBAHO YMEHHE | — NporpaMMHOIO  MaTepuaa,
aHAJIM3UPOBATh MaTEpHall, OJHAKO HE BCE | OCHOBHOMU U

BbBIBOAbBI HOCAT apFYMeHTHpOBaHHLIfI nu | — JIOHOJIHPITeJILHOf/'I
JIOKa3aTeJIbHBIN XapaKTep; JINTEPATYPHI;

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBI.

- OTBET YOBJIETBOPSET B OCHOBHOM
TpeOOBAaHUSAM Ha OLEHKY «5», HO IIPU 3TOM

YCBOEHHUE

- Ja€T IIOJHBIC OTBCTbI Ha
TCOPCTUUCCKHUEC BOIIPOCHI ouiera u
JOIIOJITHUTCIIbHBIC BOITPOCHI,
A0IMYCKast HCKOTOPBIC HETOYHOCTH,

MMEET OJIH U3 HEJIOCTATKOB: - MIPaBUIIBHO MPUMEHSIET
- a) B  U3JIO)KEHHWU  JIOMYIIEHBI | TEOPETUUECKUE  TIOJOKEHUS K
HeOosbIIMe MpoOenbl, HE MCKa3WBLINE | OLEHKE MPAKTHUYECKUX CUTYaI[Uil;

COJIEp’KaHuE OTBETA; — JEMOHCTPUPYET  XOPOIIMH
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- 0) momymieHbl OJUH — JBa HeJo4YeTa

YPOBE€HL OCBOCHHA MaT€pUala U B

«3»

IpPU OCBEIICHHMH OCHOBHOTO COJIEPXKAHUS | LEIOM  MOIATBEPKAAET  OCBOCHME
OTBETA, HCIPABICHHBIE 110 3aMEYaHHIO | KOMIIETEHIMH, IPELYyCMOTPEHHBIX
Hpero/iaBaTe’s; porpamMmoit

- B) JomyuieHbl ommuOka uiam Oosee

IBYX HEI0YECTOB npu OCBCILICHUU

BTOPOCTEIICHHBIX ~ BOIIPOCOB,  KOTOpPBIC

JEeTKO HCHPABIAIOTCS 10  3aMEYaHHIO

HperoiaBaTe’st

- HETIOJIHO WJIM HEIOCIIEI0BATEIbHO | — OOYYarOIHMIACST  MOKa3bIBaeT
PAacKpBITO COJep)KaHHE MaTepuaia, HO | 3HAHUE OCHOBHOTO

HoKa3aHo oOIee MOHMMaHUE BOIIPOCA H | — marepuaia B o0bBeMme,

MIPOJAEMOHCTPUPOBAHBI YMEHUS,
JIOCTATOYHBIE ISl JAJbHEUIIErO0 YCBOCHUS
Marepuaa;

- YCBOEHBI OCHOBHBIE KAaTErOpUH IO
paccMaTpuBaeMOMY M JIONOJHUTEIbHBIM

BOIIPOCaM;

- MMEIINChH 3aTpyAHECHUS VI
JONYILEHbl  OMMOKM B  OINpeAeiIeHUN
MIOHATUM, HCIOJB30BAaHUU TEPMUHOJIOTHUH,
HCIIPABIICHHBIE ocJe HECKOJIBKMX
HaBOJALIUX BOIIPOCOB;

- pu HEIOJHOM 3HAHUU
TEOPETUYECKOr0  Marepuajga  BbIABICHA
HEJ0CTaTOYHas c(OPMHPOBAHHOCTh
KOMIIETEHIINM, yMEHMM W  HAaBBIKOB,

CTYACHT HC MOXKCT NPUMCHHUTL TCOPUIO B

HEOOXOJUMOM JUISl  IPEACTOALIEH
npohecCuOHANBHON NesTeNbHOCTH;
— MpU OTBETE HAa BOMPOCHI
owmera " JOTIOJTHUTEIbHBIC
BOMNPOCHl HE JOMYCKaeT TpyObIX
OIIHNOOK, HO HUCITHLITHIBACT
3aTpyIHEHUS B
MOCJIEIOBATEILHOCTH ux
U3II0KEHUS;

- HE B MOJTHOM Mepe
JTEMOHCTPUPYET CITOCOOHOCTH
NPUMEHATh TEOPETUYECKHE 3HAHHS
IE aHanmn3a MPAKTUICCKIX
CUTYaLNI;

- MOATBEPKIAET OCBOCHHE
KOMITETEHITH,  TIPeTyCMOTPEHHBIX

«2Q»

HOBOMW CUTYallUu; IpOorpaMMOM  Ha  MUHUMAJIBHO
- IIPOJEMOHCTPUPOBAHO YCBOEHHE | JOIIyCTUMOM YPOBHE

OCHOBHOM JIMTEPATYPHI

- HE PACKPBITO OCHOBHOE COZIEPIKAHUE | — o0yyJaronuics UMEET

y4eOHOro MaTepuana;

— 00HapYXEHO HE3HaHUE W
HETIOHMMaHue OoJplield WM Hauboee
BaKHOM YacTH y4eOHOTO MaTepHana;

- JIOTTYIIICHBI OIIMOKK B OTPECIICHUN
TTOHSTHA, pu WCIIOJIb30BaHNHT
TEPMHUHOJIOTUH, KOTOpPbIE HE HCIPABICHBI
MOCJIe HECKOJBKMX HABOISAIIINX BOIIPOCOB.
- He chopMHpOBaHBI KOMIETEHIINH,
YMEHHUS U HABBIKU.

CYILIECTBEHHBIE MPOOETbl B 3HAHUAX
OCHOBHOTO y4e€0HOTO Marepuaia Io
IHACIUAIUIHHE;

- HE croco0OeH
apryMeHTHPOBAHO 51
MOCJIEIOBAaTEIbHO €0 W3Jarath,
JOTMycKaeT TpyObie ommOKu B

OTBETaX, HEIPABUIBHO OTBEYAET Ha
3a/1aBacMble BOITPOCHI WIN
3aTPYAHSETCS C OTBETOM;

- HE MOATBEPXKIAET OCBOCHHUE
KOMIIETEHIINHM, MPEAyCMOTPEHHBIX
IIpOrpaMMon
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Illkana oOWEeHKH YPOBHS 3HAHMH, YMEHMHi ¥ HABBIKOB IIPM pelIeHMH KelcoB
(cUTyauMOHHBIX 3a/1a4)
Ilpenen 30 MuH.

MJINTECJIBbHOCTH KOHTPOJISA

Kpurepum onenku

— ObuTO c(hOPMYNMHPOBAHO W TPOAHATUZUPOBAHO OOJBITHMHCTBO
po0JieM, 3aI0KEHHBIX B Kefice (3a1aue);

— OBUTM TIPOJIEMOHCTPHPOBAHEI
METOBI TIPH padboTe ¢ HHPOPMAIIHEH;

— OBUIM  WCIMOJIB30BAaHBI  JIOTIOJIHUTENIBHEIC
nHpOpPMAaLIMK IS pEeLIeHUs Kelica(3a1aun);

— OBLTH BBITIOTHEHBI BCe HEOOXOAMMEBIE PaCUEeThI;

— TIIOATOTOBJICHHBIE B XOJAC pPCIICHUA Keiica AOKYMCHTEI
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U CO/ICPKaHHIO;

— BBIBOZIBI OOOCHOBAHBI, APTYMEHTHI BECOMBI;

— cJeNaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIMYAIOT JaHHOE
peuIeHue Kerca OT APYTUX PeLIeHUN

AJICKBAaTHBIC aHaJIMTHYCCKHC

HCTOYHHKHU

IToka3aTenan
OLIEHKH

max 10 dayutoB

«5», ecau (9 — 10)
0aJ10B

MOJIHBIN, OOOCHOBaHHBIM OTBET C MPUMEHEHHEM HEOOXOIUMBIX
HCTOYHHUKOB

«», ectm (7 — 8)
oanoB

HEIIOJHBLIA OTBET B 3aBUCHUMOCTH OT MPaBUJIIBHOCTU U IIOJIHOTBI
oTBeTa:

- He OBUTH BBIMTOJIHEHBI BCE HEOOXOMMbIC PACUETHI;

- He ObUTO C(HOPMYJIMPOBAHO U MPOAHATU3UPOBAHO OOJILIITMHCTBO
po0JieM, 3aJI0KEHHBIX B Kefice;

«3», ecin (5 — 6)
0aJL10B

HEIIOJIHBI OTBET B 3aBHCHUMOCTU OT MMPaBUJIBHOCTU W TIOJIHOTHI
OTBETA:

- He OBUIM NPOJEMOHCTPHPOBAHBI a/CKBATHBIC AHAIUTHUYECKHE
MeTOABI IpH padboTe ¢ nHdopManueii;

- He ObUIH IMOATOTOBJICHHBIC B XO/JI€ PCHICHUA Kekica JNOKYMCHTEI,
KOTOpbIE COOTBETCTBYIOT TpeOOBaHMSIM K HHM IO CMBICIY H
COJIEPIKaHUIO;

- He ObUIH CACJIaHbI COOCTBEHHEIE BbIBOJbI, KOTOPBIC OTINYAIOT
JJAHHO€ pelIeHUe Kelca OT APYIUX PELICHUH

7.3. TunoBbie KOHTPOJIbHbIE 32JaHUSI WJIM UHbIE MATEePHUAJIbl, HEOOX0AUMBbIE /ISl OLEHKHU
3HAHMH, YMEHHUH, HABBIKOB M (MJIH) ONbITA [AEATEJbHOCTH, XaPAKTEePHU3YKWIIUX 3TANbI
(opMupoOBaHUA KOMIIETEHLMI B MpoLiecce 0CBOEHHsI 00pa30BaTeIbHONH MPOrpaMMBbl.

Paznen Bun u congepxxanue TpeboBaHMA K BBIOIHEHUIO KOHTPOJIBHOTO
S | AMCLMILTHHEL, KOHTPOJIBHOTO 3aJaHus 3aJjaHusl ¥ CPOKaM caauu
g | obecreunBarommit
2 { dopmupoBanue
& | xomnerennuy (Unu
2 | ec wactm)
T
4 Pa3BuTHe CHCTEMBI | TECTHPOBAHHUE TIO PA3ICITY Komn-Bo mpaBunbHbIX 0TBEeTOB (HE MeHee 50%
YIPABJIICHUS U €€ npaBUIBbHBIX 0TBeTOB) 0-10 OamnoB
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0co0eHHOCTH
8 [Ipomecc TECTHPOBAHHE IO pa3aery Komn-Bo mpaBunbHEIX 0TBEeTOB (HE MeHee 50%
GhyHKIIIH paBWILHEIX 0TBeTOB) 0-10 Gamron
yIpaBJiICHUS Ha
MPEATPHUITHAX
pa3IuIHOM cephbl
JIeSITEITBHOCTH
12 | Opranmsanuonnas | OIEHKA pelIeHUs KEHCOB 1o BrisiBiIeHHE YeTKOW apryMEHTHPOBAHHOMN
CTPYKTypa u pazneny MTO3UIIHH,
KOMMYHHKAIIUH BapuaTHBHOCTH MBIIIIICHUS
0-10 GamnnoB
18 | CoumnanbHo- BrinonHeHue rpyninoBoro 0- mpoeKT MOATrOTOBIIEH, HO TEMa PACKPhITa HE
MCHUXOJIOTHYECKHE MPOCKTa MOJTHOCTHIO; 11-15 - MPOEeKT MOrOTOBNIEH, HO
ACTICKTHI COJICPKHT OIIMOKU W HETOYHOCTH B
MEHEKMEeHTa ¢dopmynupoBkax i pacuerax; 16-20 - mpoekt

MOJITOTOBJICH, HO HEJIOCTATOYCH 10 00beMy; 21-
26 - IPOEKT MOJATOTOBIIEH, HO OTCYTCTBYET
npeseHTanys; 30 - IpOeKT MOArOTOBJIEH,
TEKCTOBAaA 4aCTb COOTBECTCTBYCT BCEM
TpeOOBaHUAM, HO Mpe3eHTanus yciaoBHa; 31-33 -
Bce TpeOOBaHUS K IPYNIIOBOMY IIPOEKTY
COOJIIOJICHBI, HO BBISBJICHA Pa3IMYHAs CTEIICHb
y4acTHsl CTYACHTOB B IPOEKTE; 35 - Bce
TpeOOBaHUs K IPYNIIOBOMY IPOEKTY COONIOICHBI,
MIPE3EHTAIINS TIOJIHOCTHIO PACKPHIBAET TEMY
MPOEKTa

TecToBble 3a1aHUA JJs TEKYIIEro KOHTPOJIsA:

KoutpoJsbHas Touka Nel (pemieHue TecToB):

1.BeiGepere BepHOe omnpenenenue «Yciayray. Koia-Bo npaBuibHBIX OTBETOB - 1
[.Ycnyra ectb B3aMMOJEHCTBHE MEKIAY BCEMHU CTPYKTYPHBIMH IOJPa3/EICHUSIMHU

IPEeaNpUATHS

2.Ycnyra 3T0 MOMOILb TPOU3BOIUTENS YCIYTU NOTPEOUTENIO IIPY BHIMOJHEHUH 3aKa3a
3.Ycayra 3To nelicTBHe NMpoAaBla Ipy Npogaxke ToBapa

4.Ycayra 5TO pe3ynbTar, JOCTUTAEMBIA TPU HEMOCPEICTBEHHOM B3aWMOJICHCTBUU
WCIIOJTHUTEIIS U IOTPEOUTEISI TI0 YOBIETBOPEHHUIO MOTPEeOHOCTEH MOTpeOuTEN S

2.Kak mnpaBumio, pecTOpaHHBIA CEPBUC B TOCTUHUYHO-TYPUCTHYECKOM KOMILUIEKCE MOIYMHEH
pelIeHnto0 BaKHEHINX 3a1a4 ...Koi1-Bo mpaBUIBHBIX OTBETOB - 3

1.IlpenocTaBuTh cOATAaHCUPOBAHHOE MMUTAHUE

2.1lpuBrieyub TypUCTOB K UCIOJIb30BAHUIO JOTIOJHUTENBHBIX PECTOPAHHBIX YCIIYT
3.IlpenocTaBuTh yCIyrH IO OpPTraHW3alMd OAHKETHBIX MEPONPHUSITHN C peanu3anuei

3aKOHOB UCKIHOYUTCIIBHOI'O TOCTCIPUUMCTBA

4.1103HaKOMHUTBCS C HOBBIMH TaCTPOHOMHYECKUMH yCIIyraMu

3. Yro npeaycMaTpuBaeT JUCHUIIMHA KaK IPUHIIMI MEHEI)KMEHTA?

1. BemmonHenue Bcemu pabOTHUKAaMU MOCTaBICHHBIX 331aHUN;

2. Yerkoe mnpuAEp>KUBAHUE aJAMUHUCTpAIMEHl NPEANpUsATAS U €ro MepCOHAIOM
3aKJII0OYEHHOTO KOJUIEKTUBHOT'O JOTOBOPA U KOHTPAKTA,

3. BrolnonHeHne MEHeIKepaMu MOCTaBICHHBIX 3a/IaHUT;

4. BeimonHeHue paOOTHUKAMM amrapara ypaBJICHHS TTOCTABJICHHBIX 3aaHUH;
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%J @E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[IKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
(1

5. IlonmHoe mogunHeHHe pabOTHUKOB PYKOBOISALIEMY anapary.
4. YTo TOJKHBI OTPaXKaTh COBPEMEHHBIEC MPUHIIUITBI MEHEKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPaBJICHUS;
2. OCHOBHBIE CBSI3U, KOTOPBIE CKJIAJBIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOLIEHUS, KOTOPHIE CKJIAJbIBAIOTCS B CUCTEME;
4. OCHOBHBIE CBOMCTBA, CBSI3M M OTHOILICHHUS YINPABICHHUS, KOTOPBIC CKJIAIbIBAIOTCS B
CUCTEME;
5. Obs3arenbHOE HATMYHE LENU TIPU YIIPABICHUH.
5. Yro sBNIAETCS OCHOBOM YIIpaBieHUs KaKOH JIMOO CHCTEMBbI?
1. IlpuHLUIIBI, KOTOPBIE OTPAKAIOT PHIHOYHBIEC YCIOBUS XO35IICTBOBAHNUS,
2. Metoapl MEHEIXKMEHTA;
3. OyHKIUHA MEHEIKMEHTA;
4. ®uHAHCOBBIE PECYPCHI;
5. O0BEKT MEHEIKMEHTA.
6. I'le 1o MHEHHI0O OTEUECTBEHHBIX U 3apYOCKHBIX CIEHUAINCTOB MEHEIKMEHTa
(dopMupoBanach NpakTUKa yIpaBiIeHUs] OpraHu3anuen?
1. B llymepun, Makenonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u lymepuu;
4. B lllymepuu u Makenonuu;
5. B Pycckoit umniepuu.
7. KTo siBisieTcss OCHOBOIIOJIOKHUKOM Hay4YHOI'O YIPABICHUS IPOU3BOACTBOM?
1. ®penepux Yuncnoy Telinop
2. JI. T'un6per
3. lantT
4. M. Bebep
5.T. @opn
8. KTo siBWICS poioHAYAIBHUKOM KJIACCUYECKOM (aIMHUHUCTPATUBHOM) ITKOJIBI YIIPABIICHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. Bebep
4.T. ®opn
5. T'anTT
9. Kakue oTHOIIIEHUS CTaK TPEAMETOM M3y4YEHHUs B aIMUHUCTPATUBHON IIKOJIE YIIPaBICHUS?
1. Tpyn
2. OTHOLIEHHUS JIFOJEH B MpPOLIECCe TPpyaa
3. CpenctBa Tpyaa
4. Ilpenmetsl Tpyna
10. Kakue onepanuu BKIOYEHBI B CHCTEMY aJIMUHUCTPUPOBAHUS?
1. Texuuyeckass 1 TEXHOJIOTUYECKAs
2. Kommepueckast 1 puHaHCOBas
3. OxpanHas
4. YuerHas
5. AAMUHHCTpAaTUBHAS
11. €CTh  COBOKYNHOCTb  MpPaBWJI, MPUEMOB, MPUHIUIIOB,
HAIpaBJIEHHBIX Ha TOBbIIIEHHE A(O(YEKTUBHOCTU MPEANPUHUMATEIBCKON N1eATeIbHOCTH,
palMOHAIBHOE HCIIOIB30BAHNUE PECYPCOB MPEANPHUITHS BO BCEl MX COBOKYITHOCTH.
1. Teopust ynpapieHus
2. Teopus Hay4HOM OpraHM3alMy TpyAa
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3. Cucrema ynpaiieHus pabourMHU Ha OCHOBE 3a7a4
4. BropokpaTuieckasi TeOpHs
5. Ilcuxosorust ynpaBiaeHUs
12. CkonbKko NPUHLIMIIOB yIpaBieHUs MpeanoxeHo A.dPaionem
1.10
2. 14
3. 7
4. 9
5. 16
13. Kto siBHJICS pOo/IOHAYaIbHUKOM OFOPOKPATUUECKOM LIKOJIBI YIIPABICHHS?
1. ®penepuk Yuncnoy Teitnop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TanTT
14. Kakue u3 nepeyucieHHbIX HUKE XapaKTEPUCTUK OTHOCSTCS K UJIealbHON OropoKpaTuu?
1. Paznenenue tpyaa.
2. Uepapxus BiacTu.
3. ®opmainbHbIe MpaBUia U MPOLETYPHI.
4. becripucTpacTHOCTh
5. OpueHTHPOBAaHHOCTh Ha Kapbepy.
15. Korpga mnony4yws LIMPOKOE paclpoCTpaHEHHE B HKOHOMUYECKOW JIMTEpaType TEpPMHH
«opra"uzanus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e rogpt XX crojerus;
3. B 60-e rogs XX cTONETHS;
4. B 70-e rogpl XX cTOJIETHS;
5. B 80-e romsr XX croserus.
16. Llenpro naHUpPOBaHUS AEATEIBHOCTH OPTAaHN3ALNH SBIISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue nenen, CUI U CpeCTB.
4. O60cHOBaHNE YHCICHHOCTH PAOOTHUKOB.
17. Yto sBRSIETCS COCTABIISIONIAM AJIEMEHTOM YIIPaBICHUS?
1. MapkeTuHr;
2. MeHemKMEHT;
3. DKOHOMMYECKHE MTPOLECCHI;
4. CoumMaibHO-7’KOHOMUYECKHE ITPOLIECCHI;
5. DuHaAHCHL.
18. «[Ipunnmmsr Maiioy, «uepapxus moTpedHOoCTer Macioy», «XOTOPHCKHE SKCIIEPHUMEHTHD)
ABIIIOTCS BKJIAJIOM B TEOPUIO YIIPABIICHUS:
1. IlIxosa yenoBe4yeCKUX OTHOIIEHHM
2. bropokparnueckas IIK0JIa yIIpaBICHUS
3. IlIxona Hay4HOTO yIpaBICHUS
4. KonuuecTBEHHBIN MOAXO] K yIIPaBICHHUIO
5. AIMUHUCTpaTUBHAA IIKOJIA
19. 17 0oCHOBHBIX MUKPOABIKEHHH paboumX (TEpOIUTH) OTIpeIeIHIIH:
1. A. ®aiions
2. Cympyru @. u JI. 'unbper

© PI'YTHUC



e DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK PI'YTUC
(1 _ Y‘—IP]E)K}:[EHV[E BBICILIETO OBPA30]§AHVI$I
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PFYTHC TYPVI3MA U CEPBVICA» Aucm 39

3. P. breiik u Ix.C. MoyTton
4. I. MaxI'perop u ®@. Xepubepr
5. U. Aucodd

20. ABTOpPOM «IPUHLHUIIOB HAYYHOTO YOPABICHUS», TOJOKUBUIMX HAyalo MPU3HAHUIO
YIpaBJICHUS HAYKOU, SIBISICTCS:

1. A. @aiionb

2. M. Bebep

3. P. breiik u Ix.C. MoyTtoH

4. @.Y. Teitnop

5. . Aucodd

KonTpoabHas Touka Ne2 (peiieHue TeCTOB):

1. Tloaxon, KOTOpbIA TpeOyeT NPHUHATHUS ONTHUMAJIBHOTO PpEHICHUS, KOTOPOE 3aBUCHT OT
COOTHOIIIECHUS B3aUMOICUCTBYIONIHNX (DAKTOPOB - 3TO:

1. CuTyallMOHHBIN TOJIXOI;

2. CHUCTEeMHBIN MOAXO;

3. IlpoueccHblil TOAXOT;

4. TloBegeHYeCcKHH MOAXOI;

5. Texkymmii noaxo.
2. Ecnu ynpaBieHHe paccMaTpUBaEeT BCE MPOIECCHl M SIBICHUS B BUJE LIETIOCTHOM CHCTEMBI,
KOTOpasi UMeeT HOBBbIE KayecTBa U (DYHKIIMH, KOTOPHIE OTCYTCTBYIOT Y DJIEMEHTOB, KOTOPBIE UX
COCTAaBJIAIOT, TO MBI HMEEM JIEJIO C:

1. IloBegeHUYECKHM ITOIXO0M.

2. TlporeccHBIM MOIX0IOM;

3. CUTyallMOHHBIM MOJIXOJI0M;

4. CHCTEMHBIM MMOAXOI0M;

5. TekymuM noaAXOA0M.
3. Kakum metonam ympaBiieHHs] OpraHU3alUsIMHU MPUHAIJICKUT BEAyIas Pojib B COBPEMEHHBIX
yCIIOBHSIX?

1. DKOHOMUYECKHUM;

2. ConuanbHO-TICHXOJIOTHYECKUM;

3. OpraHu3anmoHHO-PACIOPSAIUTEIbHbIM;

4. PacniopsiauTenbHBIM;

5. ConuajabHO-3KOHOMUYECKHM.
4. Amnanus, 3aKJIIOYAIONIUICS B COIMOCTAaBJICHUU (HAKTOPOB BHEIIHEH cpenbl ¢ mpoduiieM
KOMITAHHMH JJIS OTIPEJICIICHHs] CUJIBHBIX U CJIA0BIX €€ CTOPOH, BO3MOXKHOCTEH M yrpo3 OU3HECY,
Ha3bIBACTCH:

1. SWOT-ananuzom

2. PEST-anamuszom

3. CTpaTern4eckuM aHajJnu30M

4. MapKeTHHTOBBIM aHAJIU30M

5. AHaIU30M XO3IMCTBEHHOH AEATEILHOCTH
5. B HOBYIO cTaauio mocTpoeHus: HHGHOPMAIMOHHOTO OOIIECTBA YEIOBEYECTBO BCTYIUIIO B:

1. Hagame XX Beka

2. Ilepsoii yerBepTu XX Beka

3. Tlocnenueit uerBept XX B

4. Hauyane XI| Beka
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6. UTo co3gaeT CTpYKTYpy YIIpaBJICHUS OpraHu3aiuei?
1. CoBOKYNHOCTb JINHEHHBIX OPIaHOB YIIPaBJICHHUS;
2. CoBOKYMHOCTh (yHKIIMOHATILHBIX CITYKO;
3. COBOKYNHOCTb JIMHEHHBIX U (YHKINOHATIBHBIX CITYKO (OpTaHoOB);
4. COBOKYIHOCTbH OPTaHOB YIIPAaBJICHHUS;
5. COBOKYITHOCTB TIPOTPAMMHO-IIEIEBBIX CITYKO.
7. AHanu3 KOHKYPEHTOB OpraHU3aI[UH MPOBOIUTCS C LENbIO:
1. Onpenenenus ux cTpaTeruu U CUIbHBIX CTOPOH;
2. OnpeneneHus UX 1eJIed U CUIbHBIX CTOPOH;
3. Onpenenenus Ux melei, cTpaTeruii, CUIBHBIX U CI1a0bIX CTOPOH;
4. OmnpeneneHus CTPATEeTuu;
5. Omnpenenenus ux 1eneil u ciaabbIX CTOPOH.
8. Llenu opranuzanuu J0IKHBI yIOBIETBOPUTH TAKUE OCHOBHBIE TPEOOBAHUSI:
1. JIoCTHXKMMOCTh, KOHKPETHOCTb, OPUEHTALIMS BO BPEMEHH;
2. JIOCTHKMMOCTh ¥ OPHEHTAIUsl BO BPEMEHU;
3. OpueHTanus BO BpEMEHHU U KOHKPETHOCTb;
4. JIOCTH)XXUMOCTb;.
5. OpueHTanus BO BpeMEHH.
9. Llenbto mIaHUPOBAHUS ACITEILHOCTA OPTaHU3AINH SBIISIETCS
1. OGocHOBaHMeE 3aTparT.
2. OGocHOBaHUE CPOKOB.
3. Onpenenenue nenen, CUI U CpeCTB.
4. O60ocHOBaHNE YHCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTJIMYME OTKPBHITON CUCTEMBI OT 3aKPBITOM 3aKIII0YAETCS B
1. OTcyTCcTBUM YHOPSIOUEHHOTO B3aUMOJICHCTBUS MEX/Y OT/JEIbHBIMU MOACUCTEMAMHU.
2. Hannuwne B3auMoAecTBUSI OTAETBHBIX MOJCUCTEM C BHEIIHUM MHPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CAMUX Ha ceO0sl.
4. Hannuwme B3aUMOICUCTBUS C BHEUTHEH CPeIOH.
11. B npouenype KOHTPOJIsE HACUMTHIBAETCS HTAIOB:
1. Tpu
2. Yetsipe
3. Jlpa
4. Ilate
12. BHyTpeHHssI YMOPSAI0YEHHOCTh, COTJIACOBAaHHOCTH, B3aWMOJICHCTBHE YaCTEH IENIOTO WIIH
COBOKYITHOCTb ITPOLIECCOB M JIEHCTBUI MEXKY YaCTSIMH LI€JIOTO — 3TO:
1. ITnanupoBanue
2. Opranu3zanus
3. MotuBauus
4. KoHTpOob
13. Ogna u3 Hanbosiee monyasapHbIX B 1980-¢ TT. CUCTEMHBIX KOHIICTIIINN MEHEPKMEHTA — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14. BreipaGoTka LenM MEHEIKMEHTa, MPOTHO3MPOBAHWE M TNEPCHEKTHBHOE IIJIAHUPOBAHHE
SBIIIOTCS. COCTABHBIMU YaCTAMU
1. TakTH4yeCcKOro ynpaBiaeHUsS
2. CTpaTernyeckoro ynpaBieHUs
3. OnepaTtuBHOIO yIpaBJICHHUS
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15. Yxaxwure, uto Takoe GyHKIus yrnpasieHus ? Koa-Bo mpaBHUIBHBIX OTBETOB - 1
1.060c00neHHBIN BUJ YIIPABICHYECKOU NEATEIILHOCTH
2. IPUHIIUIIBI MEHEIKEepa
3.0CHOBHBIE 33/1a4y YIIPaBJICHUS
4. TOMKHOCTHBIE 00A3aHHOCTH MEHEKepa
16. Onpenenute GyHKIUIO yrpaBiIeHHs, 00ECIEYNBAIONIYI0 COTIACOBAHUE M B3aMMOJICHCTBUE
BCeX OCTalIbHBIX. KOJI-BO MpaBUIIBHBIX OTBETOB - 1
1. MoTHUBaLIK
2. KOHTPOJIb
3.KoOpAUHAIUS
4. naHupoBaHKUE
S.opraHuszanus
17. ®ynkuuu MmeHeaKMeHTa — 3T0: Kon-Bo nmpaBUIbHBIX OTBETOB - 1
1. OrtnenbHble BUABl YINPaBICHUECKOHM JAEATEIBHOCTH, KOTOPBIE YBEJINYUBAIOT
3¢ (HEeKTUBHOCTH PYKOBOJICTBA
2. Bugpl ympaBieHUECKOW NEeSTETBHOCTH, KOTOpbIE 00ecneunBaloT (OPMHPOBAHUE
yIPaBICHUYECKOTO BIUSHUS
3.  OrtnenpHble  YNpaBICHUYECKHE MPOIECCHI, HANpaBICHHBIE HAa  yBEJIHYCHHE
MPOIYKTUBHOCTHU TPYy/a MOAYUHEHHBIX
18.ITponecc menemxmenTa — 310: Kosa-Bo mpaBMiIbHBIX OTBETOB - 1
1.IlocnenoBarenbHOE HE BBIMOIHEHNUE QYHKIIUH
2. [locnenoBarenbHOCTh ONPEEIIEHHBIX OKOHUYEHHBIX 3TaIllOB
3. IlocnenoBatenbHOE BINMOJIHEHNE (DYHKIMIA U METOJIOB MEHEKMEHTA
4.TlocnenoBaTenbHOCTh ONPEIEICHHBIX ATAlOB
19.ITnanupoBanue — 370...Koa-Bo mpaBUIIbHBIX OTBETOB - 1
1. ympaBieHueckas AEATEIbHOCTb, OTPak€HHas B IJIaHaX M (puUKcHpyromias Oyayiiee
COCTOSIHME MEHEPKMEHTA B TEKYILIEE BPEMS
2. epCcreKTUBHAS OPUEHTALINS B paMKax pacro3HaBaHUs MPoOJIeM pa3BUTHS;
3. obecriedyeHue LEJIEHANPABICHHOTO pa3BUTUS OpraHM3allud B IEJIOM M Bcex eé
MOAPA3ACIICHUMN.
4.10KHOCTHBIE 0053aHHOCTH MEHeKepa
20. daxTophl, KOTOPHIE HE OKAa3bIBAIOT IPSIMOIO HEMEIJIEHHOTO BO3/EHCTBHS Ha ONEpaluu
OpEeNnpusaTHs, HO TeM HE MEHee CKa3bIBalOTCS Ha HHUX, SABJSIOTCS (aktopamu ... Kou-Bo
MPABIJIBHBIX OTBETOB - 1
1.KOCBEHHOTO BO3AEUCTBUS
2.1psIMOTO BO3JICUCTBUS;
3.BHYTPEHHEIO U BHEIIHETO BO3ACUCTBHUS.
4. HEenoCpEeACTBEHHOTO BO3AEHCTBUS;

KonTposibHast Touka 3 - PelneHue CHTYauMOHHBIX 32124 (KeiCOB)
3amauya 1

[-xa Mepunga Cmur, Oonblias JOOUTENbHULIA ITyTEIIECTBOBATh, PEIIMWIM ToceTuTh Poccuto.
[To mpuGsITHM B MOCKBY OCTaHOBMIIACh B rocTuHHIE «Paauccon cac CrnaBsHCKas» Ha 2 CYTOK.
[TocMoOTpeB nOCTONPUMEUATENBHOCTH M aKKIMMATU3UPOBABILIMCH, MPOAOIDKIIA IMYTEIIECTBHE.
OxHuUM W3 TYHKTOB HasHaueHHs Obul ropox Couu, KyAaa OHa, NMPHUOBIB, BOCIOJIb30BANACh
yciayramu rocTuHuIbl «Paauccon cac JlazypHasi».

3aganue.
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1.IlosicHuTe MIOYEMy I'—Ka BOCIOJIb30BaIach TOCTHHHUIIAMHU MEKTyHAPOIHOW TOCTUHUYHOM IETH
«Panmccon cacy?

2.YKaxuTe KaKOBbl OBUIM OCHOBHBIC AaCIEKThl €€ BbIOOpa B I0Jb3Y JTAaHHOTO CPEACTBA
pa3Melenus?

3.00BsACHUTE OCHOBHBIE NIPEUMYIIECTBA M JIbTOTHI, UCIIOIb3YEMbIC B TOCTMHHIIAX, BXOISIINX B
MEXIYHAPOAHYIO TOCTUHUYHYIO LIEIb.

3agaua 2

Ha 6a3y otnsixa «Jla3ypHblil Gepery» mpuOblia ceMeiiHas mapa mo TypucTudeckoi myreBke. C
co0oii 3a00TIMBEIC X035ieBa B3suM coOaky. Ha pykax y ee BiIajenbleB ObUTH BCE OKYMEHTHI
(macmopT W BeTepHHAapHAs KapTa C YKa3aHHEM BCEX BBIMOJIHEHHBIX IPUBUBOK), OJHAKO
AJIMUHHCTPATOP OTKa3aj B IOCEJICHUHU, U CEMCHHAas mapa ObUIa BBIHYXJICHA TOKHUHYTH 0asy
OTJIbIXA.
3amanue
1.ITosicHuTe nEeHCTBUS aAMUHUCTPATOPA B COOTBETCTBUU C €TO JOJIKHOCTHBIMU HHCTPYKLIUSMHU.
2.0xapakTepuilyiTH CpeCTBA Pa3MEIIEHUs ¢ BO3MOKHBIM MTOCEJICHUEM T'OCTS C KUBOTHBIM, T10
CIIEIYIOIINUM KIIACCU(PUKALIUAM:

- MECTO PaclOJI0KEHUS

- YpOBEHb

- ACCOPTUMEHT

- CTOUMOCTb yCIIyT

- IICHOBAsI OJIUTHUKA HA CPEACTBA pa3MeEIICHUSI.

3.Cnenaiite aHanu3 KiaccU(UKAIMKM CPEICTB Pa3MEIICHUs MO HAa3HAUEHUIO: KOJUIEKTUBHBIE U
HHIUBHUAYAJIbHBIC CPEACTBA PA3SMCIICHUA.

3amaua 3

Kommanus «X» — rocTWHUIIA - OJAWH M3 BEIYIIMX UTPOKOB B TOCTMHHUYHOM CEKTOPE
peiHKa. B koMmanuu Gosee cTa COTPYAHHUKOB, CPEIHUN CPOK pabOTHl B KOMIIAHWU TISATH JIET.
PykoBoguT kommanueit ee Bnazenen AwuHApeid MapanoB, KOTOpOMYy yaanoch coOpaTh
3¢ (dHEeKTUBHYI0 KOMaHy MOJIOABIX, MIPOTPECCHUBHBIX PYKOBOAUTENEH. YIIpaBlieHHE NEPCOHAIOM
B OT/ICJIbHYIO CIIy>)kKOy HE BBIIEJIEHO, BCEMU BOIIPOCAMH, BKJIIOUYasl MOUCK, 0OydeHue, pa3BUTHE
NepcoHalia, 3aHUMAIOTCsl PYKOBOJIUTENN OTAen0B. KaxknoMy U3 HUX B Hauaje roja BbIIEISAETCS
Oromker Ha oOyyeHHe TMepcoHana. BpIOOp TPEHUHTOBBIX KOMIAHUM MPOUCXOAMUT IO
pEeKOMEHIalMu Jpy3eH, Koier u 3HakoMmbiXx. Ocoboe MecTo B KOMIAHMHM 3aHUMAeT OTAel
MpoJiaXk, B KOTOPOM paboTaroT 26 dYenoBeK. B ero CTpyKType HECKOJBKO TPy, KaKIas W3
KOTOPBIX 3aHUMAETCSl MPOAAKEW CBOEr0 TOCTMHUYHOTO MPOJAYKTA. YK€ JBa rojia OTIEIOM
pykoBogut MBan KomomenneB, paboraommii B KOMIIAHMHM II€CTh JIeT, OOJagaromui
aBTOPUTETOM B KOMIAHUU. B TOM, 4TO BbIpydKa KOMIIAaHUU 32 MOCIEIHUE JIBA TOJa BBIpOCIIa Ha
30%, ecTb u ero 3aciuyra. MiBaH mo-HacTosIeMy pajeeT 0 CBOEM Jelie, IPU TOM OH JIOCTATOYHO
JEMOKPATUYHBIA PYKOBOAUTENb, MPUOETAIONINI K €IMHOBIACTUIO TOJBKO B OCOOBIX CITydasX.
[Tepen Tem, Kak TPHUHATH PEIICHHWE, OH YaCTO CIPAIIUBAECT TOYKY 3PEHHs] CBOMX COTPYIHHUKOB,
JaBasi UM TE€M CaMbIM MOYYBCTBOBAThH ce0sl MPUUACTHBIMU K Pa3BUTHUIO OTHeNa. MIBaHy Ka3anocs,
YTO OH MOCTPOMJI KPENKUI OTIEIN MPOJaxK, BHEPUB CUCTEMY BHYTPEHHEr0 00y4eHHs HOBUYKOB.

[Tocne ero Ha3HaueHUsI pyKOBOJUTEIEM OTJIE]a OH Cpa3y ke, MPU MOAJIEPKKE TUPEKTOpa
KoMItanuu, BBen Kelchl mis aHanm3a 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasl MpEAIoiaraet
MPEMUPOBAHUE COTPYAHUKOB 3a MX JIMUHBIE PE3YJbTaThl M 3a PE3yNbTaThl OTAena B meinoM. K
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TOMY ke VBaH BBeJ CHUCTEMY paclipe/lelIeHUs] KIMEHTOB, KOTOpas 3aK/I0uYaeTcs B 3aKperieHUN
KaXJIOT0 KIJIMEHTA 32 NMEPCOHAIBHBIM MEHEKEPOM: C KIMEHTOM BeJIach KpOMOTJIMBas pabora,
BBICTPAaNBAINCh MAPTHEPCKHE OTHOLIEHU. B ciaydyae oTCyTCTBUS MEHeaKepa KIMEHTa ero 3aKa3
NpUHUMAl KOJUIETa W IpU TEpBOM Ke BO3MOXKHOCTH IepeaBall MHPOPMALUIO MEHEKEpY.
Hekoropoe Bpems Ha3zajx B oThene Hayauuch npoOieMbl. Bee wame cramu 3BydaTh BOIPOCHI
«IloueMy MMEHHO s JOJDKEH OTBEYaTh HA 3BOHOK «HE Moeroy» kiueHta? [louemy s Tpauy Ha
HEro CUJIbI, @ BBIPYYKa OT 3TOr0 KJIMEHTa UIeT HEe B MOH IIaH, a B IJIaH TOT0, KTO OTCYTCTBOBaJ1?
HpI/I 9TOM, KOrJa MCHA HCT Ha MCCTC, MOCTO KJIMCHTAa HC IOAXBATBIBAIOT, @ MPOCTO I'OBOPAT
«Ilepe3BoHuUTE MO3XKEN.

B utore Ob110 pemieHo co3aaTh HOBYIO CHCTEMY OOHYCOB, KOTOpasi IIPEIIoIaraeT omaTy
A000r0 yCcmiIMs €O CTOPOHBI COTPYAHHMKOB. TeMm He MeHee, aTtMocepa B OTAele cTaina
MPOXJIAIHOW, MPOMAJI AyX B3aMMO3aMEHSIEMOCTH, KOTOpPbIM lBaH BCSYECKH NOAAECPKHBAI B
OTJelie BCe 3TH J1Ba rojia. Eciu paHblle COTpYyIHUKH IPOBOIWINM BMECTE BpeMs U OCie paboThl,
CIIOHTAHHO COOMpAasiCh, HAIIPUMEP, B KMHO, TO TENEPh ATO CTano 0oJbiIol penkocteio. Kpome
TOTO, B OTJeJe CTald OOpa3oBbIBATbCA KOAIMIIMU, U CTOJKHOBEHHS MX MHEHHUH NPOUCXOAUIIO
KaKIbli pa3 Ha coOpaHusix otnenos. [lopoi ka3zanock, YTO KOH(IUKTHI BCIIBIXUBAIN HA ITyCTOM
mecte. Bee yarne pyKoBOAMTENIO NMPUXOAMIOCH CTydaTh «KYJIAKOM IO CTOJIY» M NPUHUMATh
pelIeHNs €UHOINYHO, XOTS 3TO OBbLJIO COBCEM HE B CTUJIE KOMIIAHUM...

ITocne toro, kak ViBaH mosy4us 3asBieHHE 00 yXO/€ OT OJHOIO M3 CAMBIX YCIEIIHBIX
MeHekepoB Onbru CreniioBoil cTajgo MOHATHO, YTO CUTYalUsl cama HE pa3pelluTcs U HYKHO
CPOYHO YTO-TO JIENIATh...

Kakue BBl JaquTe peKOMEHAaluu pyKOBOAUTEIO oTAela npojax Meany KonomeHueny?

3amaua 3

OpuH u3 Bammx MOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIIACHO KOTOPOMY BCE MOPYYEHHUS,
KOTOPBIE OH MOJIy4YaeT 0T Bac, HEBO3MOKHO BBIIIOJHUTH 3@ OTBEJCHHOE BPEMS M, CIEIOBATENBHO,
HEOOXOMMO JMOO YMEHBIIUTh KOJMYECTBO TMOPYYEHHH, MO0 yBEIMYUTh BpeMsl Ha HX
BBINOJIHEHHUE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

3agaua 4

PykxoBoauTens oTAena He BMEIIMBAJICS B A€Jla B3aMMOJEHCTBUS I'PYIIIBI 0 TOTO MOMEHTA, ITOKa
oHU pabotanmu crnaxeHHo. KommekTuB 3¢G(EKTUBHO BBHINOIHAI CBOIO paboTy, JOoCTUTas
IIOCTABJIEHHBIX 3a7a4. B3auMOOTHOIIEHN MEXIy COTpYAHHKaMHu OTAena — Xxopomwue. HoBblit
PYKOBOAMTENb, paHee He padOTaBIINK B ATOW KOMITAHWHU, CTOUT Mepes 3ajadyell o COXpaHEHUIO
nokasaresei paboThl OT/ieNIa Ha IPEXKHEM YPOBHE.

3amanwue. [IpeyioxxnTe HOBOMY PYKOBOIUTENIO PEIICHUS MO ONMTUMHU3AIUN pabOThl KOJUICKTHBA
oTxena.

3amaua 5

Opnaxnael mpodeccop bupmunremckoro ynuBepcutrera KeBun TommcoH, Oyaydun B
Jlonnone, ocrtanoBwics B otene Chesterfield, KOTOpbIil CaBWICS CBOMMH TPAAUIUSMU U
BBHIIIKOJICHHBIM TiepcoHasioM. [lepcoHan B OOJNBIIMHCTBE CBOEM JACHCTBUTENHHO OKa3alcs
BenuKoJenHbIM. Bech, kpoMe O6apmena. OH ObLI HETPUBETIWB W MEIJIUTENICH HACTOJBKO, YTO
pEIIMBIINH TIEpe]] OTHE30M BBIMUTH Yalieuky kode npodeccop TOMIICOH 0mmo31an Ha caMoJIeT.

06 stom cam K. TomrcoH, paccyxaasi, 3aMEeTHII, YTO MOKHO CKa3aTh, YTO OH CaM BHHOBAT,
MOYHO OBLIO IPOCTO HE MUTH KO(he, HO BOMPOC B IPYrOM: BEPHETCS JIM OH TyJa KOTAa-HUOYIb
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eme? Bo3M0OXHO, HO TOJBKO YTOOBI JaTh MM €lIe OJHH IIAHC, U 3TOT IIAHC — PeabHbII aKTHB
orenst Chesterfield, peanbHas 1EHHOCTb, co3AaHHAs ero mnepcoHaioM. Kpome, KoHeuHO,
OGapmeHa.

VY opraHuzanuyu MOXET ObITh NMPEKPACHBI OpAHA, NPEKpPacHOE JIOTO M JIydllias B MHUpE
cTpaTerusi, OHa MOXET IPOU3BOAUTH (AHTACTUUECKOE BIICUATICHHWE HA JIOJCH, KOTOpBIC
CTalKMBalOTCS ¢ ee OpInpoM. Ho eciim COTpyAHUKHM HE JOHOCAT 10 MOTPEOUTENsS 3TO
(aHTacTHUECKOE CONepKAHUE ACHb OTO JTHS, TO BCE YCHIINS NPHUTOJATCS, Kak IoMajga Topuilie,
octpoymHO yTBepxkaaer K. Tomricon.

3aganue:
1. Kakyro npobiieMy B cucTeMe YIpaBIeHHUS IMEPCOHAIOM MOXKHO 3aMETUTh B JaHHOU
cuTyauu?
2. Hcxons u3 cutyanuu, Kakyro 1enb cTaBuT nepexa coboit orens Chesterfield? [Touemy?
3. OddexTrBHO 1M BHICTPOEHA CUCTEMA YIIPABJICHUS [TEPCOHATIOM?
4. TlpemsioxuTe KOMIUIEKC PEKOMEHIAIMM, IO3BOJSIONMIMM, HA Ball B3IJIAN, PELIUTH

po0ieMy HETIPUBETIMBOTO OapMeHa.

3amaua 6
OnuH W3 TMOAYMHEHHBIX BaM PYKOBOJMUTENEH IJIOXO OOpallaercs ¢ MEepPCOHAIOM: OH Tpyo,
HEYYTOK K JIIOJSIM, IMOCTOSIHHO OOMKaeT WX, 3aHOCYMB, BBICOKOMEPEH. JTO OTpHUIATENbHO
oTpakaeTcs Ha pabore opranu3anu. Bmecre ¢ Tem 3TOT
PYKOBOJUTEh — XOPOIIHIA CIEIUAINCT, JOCKOHAILHO 3HAET CBOE JICI0, PAIMOHAIBHO MBICIIHT,
YIIOPCH U HAaCTONUYUB B JOCTHIKCHUU LICIIN, CTPOT U Tpe6OBaTeJIeH K IOJYUHCHHBIM.
Kakoe pemienue cneayeTr NpuHATH?

3amaua 7

Kakoe u3 yka3zaHHBIX HUKE€ MEPOIPHUATHI 1eIecoo0pa3Ho, no Bamemy MHEHHIO, OCYIIECTBUTh
YIPABJISIIONIUM, YTOOBI ONITUMAIILHO OTPEArupoBaTh Ha HEOKUTAHHBIC U3MEHEHUS CUTYaIHH?

A. Ilpexe Bcero, OLIEHUTh XapakTep U3MEHEHUH, 3aTeEM MPUBECTU B COOTBETCTBHE C HUM LI€JU
U JICSITEIHbHOCTh CAMOW OpTaHU3aIliH, a TAKKE METOJIbI YITPaBJICHUS €I0.

b. B cnydae u3MeHeHMiI Bcerga NPUHUMAIOTCS TMOCHENIHBIE, HECOOOpa3HbIE pEeIIeHUS,
3aTpayMBaIOTCS  HANpacHble, HEHYXHble ycwmms. OT 3TOro opra"usanus padoTaer
HepaBHOMEPHO. [10ATOMY HYXHO B CPOYHOM MOPSAKE BBIIBUTh BCE HEraTUBHBIE CHUTYallUH,
YCTPaHUTh WX U TIOCTApaThCA TOMJEPKUBATH B JEATEILHOCTH OPraHU3aIluud HEOOXOIUMYIO
CTaOUIILHOCTb.

B. 3meHeHus, BO3HUKAIOIINE B OKPYKAIOIIEH 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAaX, KOTOPHIC
TpeOyIOTCS OT COTPYAHUKOB opranmu3anuu, [loaromy HE0oOX0AMMO MpuUaraTh YCHWIHUS K TOMY,
4TOOBI OHM MOTJIH TPUCTIOCOOUTHCS K JTFOOBIM U3MEHEHUSIM.

3agaua 8

Kakoe u3 MMPUBCACHHBIX HHXKC CY)K)IGHI/Iﬁ OTHOCUTCIIBHO TPEX BUAOB HABBIKOB YIIPABJIAIOIIUX
Bbl cunrtaere npaBUIbHBIM?

A. 3HaYMMOCTH TEXHOJOTMYECKUX HABBIKOB CHIDKAETCS IIO MEpPE TOro, Kak IOBBIINACTCA PAHI
YIPaBISIONIETO M COOTBETCTBEHHO PACTET 3HAUMMOCTh KOHIICTITYaTbHBIX HABBIKOB.

b. Uem BbIme paHr yHpaBisioOIIero, TeM OoJblIe TpedyeTrcs OT HEero KOMMYHHKATHBHBIX
HABBIKOB. BaXHOCTH TEXHOJOTMYECKHX HABBIKOB OCTAETCS HEU3MEHHOU AJId yOpaBJIAOMICTO
T000TO paHra.
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B. Ilo MEpE YKCCTOUCHHA Oprma}omeﬁ 00CTaHOBKH ITOBBIIIACTCA 3HAa4YNMOCTb
KOMMYHUKATHBHBIX HABBIKOB.

3amaua 9
B kxakoM M3 NpUBEACHHBIX HUXKE MPUMEPOB MOKHO YBUICTh HEAOCTATKU JEMOKPATHUECKUX
METOJI0B YIIpaBJIeHUA?
A. bnaromaps TOMy, 4YTO YOpPAaBISIOIIME BHUMATENbHO MPHUCIYIIUBAIOTCS K MHEHUAM
MOJAYMHEHHBIX W YYHUTHIBAIOT WX B CBOCHM JIEATENIBHOCTH, MEXIY YIPABISIOIMIMUMU U
MOJYMHEHHBIMU YCTaHABJIMBAIOTCS TECHbIC, IOBEpUTEIbHbIE OTHOIIEHUS. OJHAKO MPU 3TOM Yy
MOJAYMHEHHBIX  Pa3BUBACTCS CUJIBHOE YYBCTBO 3aBUCMMOCTM M HE  BOCHHUTHIBACTCS
CaMOCTOSITENIbHOCTb.
b. Ecnu ympasnsromue OyayT BBICIYIIMBATh MHEHHE KaXKIOTO MOMYMHEHHOTO, OHH OyayT
TPaTUTh MHOTO BPEMEHH Ha YTOBODBI, YOKICHHUs, yperyJIHupoOBaHUE Pa3INYHbIX BOMPOCOB. B
CBSI3U C OTHM MOJKET CIYYHTHCS TaK, YTO YIPABISIOMUE OyayT HE B COCTOSHUU CBOEBPEMEHHO
MPOBOAMTD B KU3Hb HEOOXOUMbIE MEPOIIPUITUS B IKCTPEMATIbHBIX YCIOBHSIX.
B. Ecam ympasmstomue OyayT CHOMIIKOM 4YacTo MpuOerarb K BBICTYIIMBAHUIO MHEHUN
MOJYMHEHHBIX, TO MOCIEAHUM 3TO IOCTENEHHO HAJ0€CT, U OHMU CTaHyT H30erarh IEpBBIX,
COBETOBAThCS CO CTAPIIMMM IO BO3pACTy KOJUIETaMH, OOILEHUE C KOTOPBIMU «yA0OHEe», YyeM
oOlIeHNe ¢ HAaYaJIbCTBOM.

3agaua 10
B otnen Ha3Ha4aloT HOBOrO MOJOAOro pykoBomutens. [Ipm 3ToM OOJBLIIMHCTBO €ro
NOJYMHEHHBIX 3HAUUTENbHO CTaplle — cpeAHui Bo3pacT mnepcoHana — 40 ner. JlroOble

pElIeHUs] U YCTAaHOBKU MOJIOJIOIO HA4allbCTBA COTPYJHUKH BOCIHIPUHUMAIOT HEraTUBHO — OHHU
MOJIAraloT, YTO PYKOBOJMTENb HEAOCTATOYHO KOMIETEHTEH. M0JI0/10i1 YeIOBEK B CBOIO Ouepeih
MOHUMAET, YTO €r0 MOJYMHEHHBIE OTHOCITCS K HEMY OTPUUATENbHO, U XOYET U3MEHUTh TaKOe
oTHomieHue. Kak M0O>XHO BBIWTH U3 MOJOOHON CUTYyaInu?

3agaua 11

Kak ympaBnsronuii 10KeH OTpearupoBaTh Ha 3asiBlieHHEe pabOTHHKA O TOM, YTO OH HE
MOJTy4aeT YAOBIETBOPEHUS OT CBOEH paboThI?

A. TouHO yCcTaHOBUTH, Kakasi paboTa jana Obl yIOBIETBOPEHUE 3TOMY IMOJYMHEHHOMY, U, €CIU
€CTh BO3MOKHOCTh, KaK MOYKHO CKOpPE€ IMOCTapaThCsl MPEAOCTABUTh €€ B3aMEH MPEKHEN.

b. Jdymaercs, uto mo0oi xoten Obl IMETh PabOTy MO IyIIe W MPUHOCAIIYIO YIOBJICTBOPEHHE.
Opnnako B yCHOBHSIX (PUPMBI MPEAOCTaBUTH TAKOTO poaa paboTy sl BceX ee paboOTHHKOB
HEBO3MOKHO. B CBSI3M ¢ 3THM HY)XHO yOEIUTENHHO Pa3bsICHUTh PaOOTHUKY, 4TO B (pupMe ecTh
MHOT'O COTPYAHUKOB, KOTOPbIE TEPIIEIUBO TPYIATCA HA MOPYUYEHHBIX UM y4aCcTKaX.

B. HyxHO pa3bsiacHUTH paOOTHHKY, YTO YAOBJIETBOPEHHOCTh pabOTOM OMpEeNemsieTcss TeM, KaK K
HEll OTHOCUTHCS M KaK €€ BBIMONHITh. Hamo J0ka3arh, 4TO M OT BHIMOIHSIEMONH UM pabOTHI
MO’KHO MOJy4aTh OOJIBIIOE yIOBIETBOPEHHE, €CIIM BUJIETh B HEW TBOpUECKUE Haydaja.

3agaya 12
MBan BacunbeBuu Monofoi crneuuanuct (emy Bcero 26) Ha KPYHHOM TOCTHHHYHOM
npeanpuatud. OH mpuilen Ha NPEeANpUATHE OOBIYHBIM MEHEIKEPOM, HO MPOsSBHI ce0s Kak
BBICOKOKBAJIM()PMIIMPOBAHHBINA CHEIUAIUCT CO CHOCOOHOCTBIO K CTPAaTErMUECKOMY MBIIUICHUIO
U OPraHM3aTOPCKUMM 3aaTkamMu. U depes3 HEKOTOpoe BpeMs ero MOBBICHIIN O PYKOBOAUTEIIS.
B ero nmogunHeHNH oka3anuch JIIOAU B Bo3pacte 45 — 65 yer, KoTopble MpopaboTaan Ha STOM
OPEIIPUITUNA HE OJUH JECSATOK JIeT. OTO MYXKYMHBI CTapOM 3aKalIKM, WHKEHEPBI, TPYIATH.
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[Tockonbky Ham MBaH aMOUIIMO3HBIM MOJIOJIOM YeJIOBEK, €ro MoKa3aTeln CTaOUIbHO PacTyT.
Ho mpoGiiema B ToM, €ro He BOCIPUHUMAIOT KaK PYKOBOJMTEINS B CHUJIy €ro IOHOTO BO3pacTa.
B pesynbrare MBaH HauMHaeT 31IUTHCS U JEP3UTh, & COTPYAHUKH BOCIPUHHUMAIOT 3TO €IlIe
Xy)X€ M HampspkKeHue B OTAene Bo3pactaeT. A VIBaH He MOHUMAET, MOYEMY €ro HE XOTSAT
CIIyHIaTh ¥ BBIIOJHATH €ro pacropsbkeHus. M Bot ¢ ogHoi ctopoHbl MBaH, KOTOpBIN OBICTPO
NPUHUMAET YIPABICHUYCCKUE pEIICHUS, HCIOIb3YeT COBPEMEHHBIE METOABl B padoTe,
MOKa3bIBAET POCT IPOU3BOAUTEIBHOCTU, M COBEPIICHHO HE TepHUT HepactoponHoctu. C
JIPYTOil CTOPOHBI COTPYIHUKHU OTJIe]a, HECIIOCOOHBIE HACTOJILKO OIEPATUBHO BHITIOJIHATH 3TH
pelIeHusl, HO KOTOphIe MpopaboTanu Ha MNPEANpUSITHH HE OJUH TOJl, 3HAIOT CBOE JEN0 U
TpeOyIOT K cebe Ooiee yBaXKUTEITHHOTO OTHOIICHHUS.
Bomnpoc: Uto nenaTh reHepalbHOMY TUPEKTOpPY B AaHHOW cuTyauuu? JIuGo yOupats Bana,
MOTOMY 4YTO CHUTyalUHsl B OTAEJE HAYMHAET HAKaJIATbCA, HO OH MOXET pPEajbHO MNPUBECTH
NpeAnpuaTie Ha ApYrod ypoBeHb. JIMOO MEHSTh UTO-TO B KOJIJIEKTHBE, HO TOTJa MOKHO
MOTEPSTh CHEIUATNCTOB, KOTOpPHIE MpopadoTaqd MHOTO JeT. YUTOo JOJDKEH CJenarTh
TeHEepalIbHBIN TUPEKTOP, YTOOBI HE MOTEPATh LIEHHBIE KaJaphl U, YTOOBI paboTa B OTIeNe cTaia
ClIaKEHHON M KOMaHIHON?

3amaua 13

3aBenyrommii oraenoM wuH@opmanuu MBan Iloaropneiii uM3BeCTEH  Kak CTPOTUM
PYKOBOJUTEIb, BCETAa TPEOYIOMUN BBITOJIHEHUS MPAaBUI U MPOBOJUBILINM CTPOTUN KOHTPOJIb.
Korga 2 roga Hazaa ero Ha3Ha4YWIM Ha 3Ty JAOJDKHOCTb, BOSHMKJIO MHOIO pa3Horjacuid. 3a 6
MECSIIEB €r0 PYKOBOJICTBA ObUIO YBOJIEHO 9 MH)KEHEPOB U TEXHHKOB, HEKOTOPBIE COTPYAHMKHU
ObUIM TepeBeJieHbl Ha pyryro padoty. Onnako IloaropHelii cMOr BOOIYIIEBUTH OCTABIIUXCS
CBOMX pa0OTHUKOB y4acTBOBATH B NPOBEIECHUU BECEHHUX IMPOEKTOB, TPeOOBaN MOIUYMHEHUS U
0J100pEHUsI CBOUM pEIIECHUSIM.

[ToaropHomy ymanock yMEHBIIUTH 3aTpaThl Ha miepcoHan Ha 10% u Bce MPOEKTHI OBLIN
caaHbl B CpokK. Tak Kak €ro CYMTalud CEPbE3HBIM PYKOBOIUTEIEM, HCIIOJIb3YIOINUM
3¢ (eKTUBHBIE METOJbl, €My CHAENalIM BBIFOJHOE MPEIJIOKEHHE U 4Yepe3 Mecsl] OH YUIeNl B
Apyryio hupmy.

Hupektop nanHoro npeanpusatus [lerp Cunue cHayana XoTes NPeJIokKUTh MOBBIIICHUE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OTJIENIa, HO HUKTO HE ObLI BCEpbe3 3aMHTEPECOBAH
cTaTh pykoBoauTeneM. [locne 2-x HelenbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmanun  HazHauuiaum  Huxomas  JlembsHoBa.  [leMbSHOB  cyuuTalicsi  CHOCOOHBIM
PYKOBOJUTENEM, U XOTA 3TO HE OBUIO MOBBILIEHHEM B JOJKHOCTH, OH CUUTAJ, YTO MOXET
MOJIyYUTh HOBBIH OMBIT B padoTe.

Huxkomnait JleMbssHOB ObLIT CTOPOHHUKOM II€JIEHANPABIEHHOTO TUIaHUpOBaHus pabot. OH
CUHTAJI, YTO IJIABHOE OIPEJENIUTh LEeNb JJs PEelIeHNs KakuxX-1100 3ajad, a BOIPOC O CPeicTBaX
U METOJ[aX UX JIOCTHXKEHUS JIOJDKHBI peliaTh noqunHeHHble. Ho OH He 0TKa3bIBall B MOMOIIH MPU
peleHny mpooieM, CBI3aHHBIX ¢ pabOTOM.

UYepes Mecsll CTano SICHO, YTO Jiela B OTJENIe C HOBBIM PYKOBOJIUTENIEM HIYT IIJIOXO.
Heckonbko mpoekToB HE OBLIM UCIONHEHBI K CPOKY, B APYTrHUX HE ObLT JOCTHUTHYT KeJaeMbIi
pesynbTaT. becenys ¢ paboTHUKaMH, TUPEKTOP Y3HAI, YTO 1O X MHeHWI0 Hukomait [lemMbsHOB
JIeicTBOBAJl HE TaK, KaKk HE0OX0AUMO pyKoBoauTeato. OH He JaBal KOHKPETHBIX YKa3zaHUH 1is
JOCTHXKEHUS 1enu. M nmepcoHan He uMes KOHKPETHOTO IlaHa paboT cuMTai, 4yTo JleMbsHOB He
CHOCOOEH PYKOBOJIUTh, JJa’Ke €CIIM Obl UMEI JKeIaHue.

Bomnpocsr:

1. Yro ke mpou3ouuIo u nouemy?

2. Jlaiite xapakTepucTtukKy cTuierd pykoBojactBa Ilogropnoro u JlembsiHOBa, ompenenuTte
pa3ianyus.
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3. Kakoii coBeT gath B Takoi curyauuu lletpy Cununy?
3agaua 14

Mexnay 3aMecTUTENIeM pPYKOBOJUTENS CPEAHEr0 YPOBHS M JIMHEWHBIM pPYKOBOJUTEIEM
OCJIOKHWJIMCh OTHOLIEHHUS B CBS3U C TEM, YTO U3-3a HEYJOBJICTBOPUTEIIBHBIX KOMMYHHUKALIMI HA
COOTBETCTBYIOIIEM YPOBHE YNPABIICHHS B TOCTUHUILIE BO3HUKIIA MPEANOCHUIKA CPbIBA BAXKHOTO
MEPOIPUATHSL.

3aMmecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOIUT OMNpeiesieHue rpapuka u
OCYIIECTBIICHUE KOHTPOJS 32 MPOBEICHUEM IOJO00OHBIX MEPOIPHATHIA, B Oecele ¢ TUHEHHBIM
PYKOBOJIMTENIEM 3a HECKOJIBKO JHEW 0 YKa3aHHOI'O MEPOINPUSATHS BBISICHSET, YTO CPOKH €ro
MIPOBE/ICHUS JIMHEWHBIM PYKOBOJUTEJIEM HE YCTAaHOBJICHBI. B X07€ 3T0i ke Oecenbl JIMHSHHBIN
PYKOBOJIMTEIb NPEIIaraeT CpPOKH MPOBEACHUS MEPOIPUATHS, a 3aMECTUTENb BbICKA3bIBAECT EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.

JIuHeHbIN PYKOBOAUTEh B MHUIIUATUBHON Oece/ie ¢ pyKOBOJUTENIEM CPEIHEr0 YPOBHSA (CBOMM
HEIMOCPEICTBEHHBIM HA4YaJIbHUKOM), TpPHU3HAB B OOIIEM CBOM MPOCYET B CIOXKHUBIICHCS
CUTyalluu, oOpaTWyi BHUMAaHUE U Ha TO, YTO 3Ta CUTyallUs CTalla CIEACTBHEM TOTO, 4TO
3aMECTUTENh AKIICHTUPOBAJI BHUMAHUE HA MPHUOIMKAIOUIMXCS CPOKAX MPOBEACHHS YKa3aHHBIX
MEPOIPUATHI Ha OYEPETHOM COBEIIAHHH.

PykoBomuTenb cpeaHero ypoBHS PEKOMEHIIOBAJI CBOEMY IOJYMHEHHOMY 0o0Jieeé BHHUMATEIHHO
CIeIuTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONpUATUN U OoJiee TECHO KOHTAKTHPOBATh
[0 ATUM BONPOC C COOTBETCTBYIOIIMMH JOJLKHOCTHBIMHU JuuaMu. Ha odepenHoM coBeniaHuu
PYKOBOAMTENb CpEIHEro ypoBHS B (opme Oe3MUKON KPUTHKK aKIIEHTUPOBal BHUMaHHE Ha
CJIOKUBILEHCS CUTYaLUH.

Ilpoananuzupytime Oelicmeus 6cex YYACMHUKO8 CIONCUBWIeUcs cumyayuu. fensemcs iU oxa
KoHaukmom? Buisisume 6 neti kongauxmuvle Ccumyayuu. Cnpocnosupyime OmHOUEHUS
Medcdy YHUACMHUKAMU Cumyayuu nocie cogewjanus. Ymecmua u Ovlia Kpumuka Ha
cosewjanuu?

3agaua 15

OI[I/IH n3 Bammux MNOAYUHCHHBIX OTCTAUBACT CBOC MHCHHEC, COIJIACHO KOTOPOMY BCEC NOPYUCHUA,
KOTOPBIC OH IOJIydJacT OT Bac, HCBO3MOXHO BBIIIOJJHUTE 3a OTBCACHHOC BpPEMA W,
CJIICA0BATCIILHO, HCO6XOI[I/IMO 100 YMCHBIIUTH KOJUYCCTBO HOpy‘IGHHfI, 0o YBCJIIMYUTD
BpPEMA Ha UX BBIIIOJIHCHHUEC. YTO MOKHO OTBETHTH HO)ILII/IHGHHOMy?

3agaua 16
B xommanunu «Te3 Typ » mpOU30IILIO COKpaIlleHne nepconana. Anekcanap BacuibeB, MeHekep

1o paboTe ¢ KJIIMEHTaMH, OKa3aJiCsl CPeU TeX, KOT0 PyKOBOJUTEINb PELINI HE YBOJIbHSATH.

C omHO# CTOpOHBI, AnekcaHap ObUI OYeHb TOPA, YTO €ro paboTy OIEHWIA MO JOCTOMHCTBY,
npusHainu ero npodeccuonanuzm. C Apyroi — peopraHusaiivs KOMIIAHHH HE MpUOaBUIA eMy
9HTY3Ma3Ma. MOJOJ0M YeIOBEeK OOSJICS COBEPIIUTh KAaKyHO-HHOYIb OIMIMOKY U TeM CaMbIM
HaBJIeYhb Ha ce0s THEB HAYajdbCTBa. A BO3MOXKHOCTHL OIIMOUTHCA ObLIa BIIOJIHE BepOﬂTHOI\/’I.
[Ipexxne Anekcanap 3aHUMAJCS TOJIBKO MOMCKOM KJIMEHTOB, a TENEpbh €My MOPYUUIIU €Ule U
oQopMIIeHHE BCEX IOKYMEHTOB IO CJIEJIKE.

[Tonauany AnekcaHap HaJesuics, 4To caM pazbepercs B 3ToM Bopoxe Oymar. B nanpHeiinem xe
OH TIOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK Ka)KeTCsl Ha MepBbIi B3I, B pesynbTare Moaonoit
YeJIOBEK 3aIlyCTUJI HOBOE JUIsl ce0sl HampaBJeHne paboThl, KOJTUYECTBO MPOOJIEM YBEIUYHBAIIOCH,
KaK CHEXHbIA KOM. AJIEKCaHAp HE 3Hall, KaK HUX pelIUTh, HO TMpU3HABaThCA B CBOEH

© PI'YTHUC


file://задача
file://задача

_ y‘—[P]E)KHEHV[E BBICILIETO OBPA30]§AHVI$I
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PFYTHC TYPVI3MA U CEPBVICA» Aucm 48

%;J @E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[IKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
(1

HEKOMIIETEHTHOCTU He XoTel. Mojofoi 4enoBeK HpUYHbUI, MPOJOJKal paboTaTh, HO YyikKe
JIAJIEKO HE C TEM DHTY3Ha3MOM, KaK IPEKIE.
Tak xak xoMmnaHusi Oblia HeOOJIbIAs, BCEMHM KaJpOBBIMHM BOIIPOCAMM B HEHl 3aHMMAJCsS caM
pykoBoautenb. OH 3aMeTWJI NEpPEMEHbl B HACTPOEHUM COTPYAHHMKA, KOTOPOTO CUHUTAl
HEPCHEKTUBHBIM, U PELIMI pa300paThCcsl B CUTYallUU.
Kak BbI cunTaere, yTo B 3TOM Ciydae JOJKEH MPEANPUHATh PYKOBOAUTENb AleKkcaHapa’?
bynyr oneHMBaTbCS pPEIICHUS, YYMTHIBAIOIIUE CUTYAallMI0 B KOMIIAHMM, OPUIMHAJIBHOCTH
MpeAIaracMoro pyKOBOIUTEIIO BApUAHTA JICHCTBHIA.
3apgaua 17

B xpynHoil roctunune, 3a 10 neT cyuiecTBOBaHMsSI KOTOPOHM CIIOXKWICS JPYXKHBIN
KOJUIEKTHUB, YYPEIUTENIN 10 KaKMM-TO NPUYMHAM PELIWIA CMEHUTh I€HEPAIbHOIO AMPEKTOPA.
3aMmecTuTeNnsl TUpEKTopa OCTaBWIIM MpekHero. COTpyJHUKH TOCTHHMIIBI BHEIIHE CIOKOWHO
BOCIIPUHSJIM CMEHY I'€HEPAJIBHOI0, HO BCE TEKYLINE BOIIPOCHI IPEANIOYUTAIN PEIIATh HE C HUM, a
C €ro 3amecTuTeseM. ECTECTBEHHO, JaHHOE ITOJIOKEHUE JI€ CTaJO0 BBI3BIBATH HEJOBOJIBCTBO Y
IeHEPaJIbHOIO JIUPEKTOPa, KOTOPBIM Hadajd aKTUBHO OOpPOTbCA CO CIOXMBILEHCS NPaKTUKOM.
bbuin mpoBeneHbl COBEIAaHUs, HA KOTOPBIX YETKO OINpPEAEIsICS Kpyr 0o0s3aHHOCTEH KaXK10To
paOOTHUKA, JAEJIETUPOBAIUCH IOJIHOMOYMS T'€HEPAJbHOIO JUPEKTOpa M €ro 3aMecTHUTels,
KOJUIEKTUB OTHpABJISICS Ha TpeHUWHrH. Ho cuTyauus He u3MeHWIach, paboTa TOCTHHMIIBI
IPAaKTUYECKH Iapaji30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHM He CaOOTHPYIOT HOBOI'O
reHEepaIbHOI0 JUPEKTOPA, OHM MIPOCTO "ellle K HEMY He IPUBBIKIIN".

Kaxkue neiictBus cinemayer NpeanpuHsITh TeHEPATbHOMY TUPEKTOPY?

3agaua 18
Bb1 sBisieTech HayaabHUKOM HEOOJIBIIOTO OTAENa U UMEeTe B MOJYMHEHUH TPEX COTPYAHUKOB
HAmutpus, Anatonuss u I'eoprus. Bamieli ocHOBHOM 3ajadyeil Ha JaHHBIH MOMEHT SIBJISETCS
NOBbIIIEHNE H(PPEKTUBHOCTH JIEATEIBHOCTH Balllero MOJpPa3AeieHUs, U KIIY K YCIexy
3aKJII04aeTcss B TOM, 4YTOOBbI Ballld COTPYJHUKM OBbUIM MaKCHMajlbHO MOTHBHpPOBaHbL. BoT
KpaTKasl XapaKTepUCTHKA Ka)KJI0T0 U3 COTPYAHHUKOB.
JMHTpHi1 B BBICIIECH CTEMEHHW MpeaaH KOMIAHWHU, MO3UTUBHO BOCIIPUHUMAET BCE €€ MpaBUiia U
CYIIECTBYIOIYIO CHCTEeMY BO3HarpaxJaeHus. OH O4eHb NMPHUATHBIA MapeHb, HO €ro mpodiemMa B
TOM, YTO JIMIIb OYE€Hb HEMHOT'O€ MOYXKET OH JeJaTh CAMOCTOATEIbHO. JIMUTpHIl 100pOCOBECTHO
BBINOJIHSET MOPYYEHHbIE €My 3a/aHusi, HO NPU 3TOM JIMIIEH TBOPYECKOIO BOOOpaKEHUS M
YYBCTBYET CBOIO 3aBHCHUMOCTh, KOI'Jla HEOOXOAUMO CaMOCTOSITENIbHO NPUHKUMATh pemieHus. OH
OYCHb 3aCTEHYMBBII YEIOBEK M HCIBITHIBAET HEYBEPEHHOCTb, KOT/Ia MPHUXOIUTCS paboTarh C
COTPYIHUKAMHU U3 IPYTUX OTJENIOB.
AHaTONMi Xe, HANPOTUB, UCKIIOUUTENLHO OOIMMTENbHBIA U JIPYKeTI0OHbIM denoBek. OqHAKO
OH OTHOCHUTCS K TOMY THITY JIFOJ€H, KOTOPBIX IOCTATOUYHO CJIOKHO MOHATh. KomuuecTBo oTrysos
y HEro IpeBbINIAECT MPUHSTHIE B KOMIIAaHUN HOpMBL. OH O4YE€Hb TPOraTeIbHO OTHOCUTCS K CBOEH
cembe (y HEro Boe JeTeil) U CUMTAeT, YTO OHU — caMoe TJaBHOE B ero *u3Hu. [lo ero ciosawm,
JUIs Hero paboTa — 3TO BCETO JIMIIb CPEACTBO MOIYUEHHUS JIEHET AJIS YAOBJIETBOPEHHs 0a30BBIX
noTpeOHOCTEl ceMbU. AHATONUM BBHIMOIHSIET pabOTy OTBETCTBEHHO M JI0OPOCOBECTHO, HO HE
6osee Toro. Bce mombITKM MpUBJIEYb €ro K pa3paboTKe M BBHIIOJHEHHIO HOBBIX HJEH W 3ajad,
KOTOpBIE HE BXOJAT B IOJDKHOCTHBIE 005I3aHHOCTH, TEPIIAT HEyaauy.
['puropuii HemaBHO OBbUT HPUHAT Ha paboTy M TOKas3aln ceds Kak OueHb HACTOHYMBBIM U
TPYAOMOOUBBIM yenoBek. OH HE CKpbIBaeT, 4TO paboTaeT pagul JI€Her U C TOTOBHOCTHIO
MIOMEHSIET MECTO paboThl, €CIIM €My MpeAIokKaT OOJBINYIO 3apIuiaTy. [ puropuii o4eHb XOpoIIo
paboTaeT u MOXKET paboTaTh MO ceMb JHEH B Heaeno. OH HACTOSIIUKA Beaymuid. PykoBoaurens
C €ro IMocJeIHero MecTa paboThl XapaKTepU30Bal Kak JIMAepa U CHIbHYIO JIUYHOCTh. HecMoTps
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Ha TO, YTO OH MCKIIIOYMTEIBHO XOpOLIO paboTal, OHM ObUIM pajabl OT HEro M30aBUTHCS.
['puropwuii Bc€ Bpemsi ObUT HEAOBOJICH, €My BCE BpEMs YEro-TO HE XBAaTal0 — WJIU MOBBIIICHHS
OILIAThI TPYAQ, UIH YK€ JONOJHUTEIBHBIX JIbIOT.

K kakoMy MOTHMBallMOHHOMY Tumy 10 Teopun B.M.I'epunkoBa OTHOCUTCS KaKIAbl U3
COTPYIIHUKOB?

KonTposbHasi Touka 4 - BolnosiHeHHe rPynnoBoro nNpoexkTa
TemaTuka rpynmnoBbIX NPOEKTOB

1.Mopens mporecca oOCIyXHBaHHS MOTpeOUTeNnell (Ha MpUMEpe Pa3IMYHBIX MPEANPUATUI
TYPUHIYCTPUHN)

2. Pazpabotka xonuenuuu Guest Touch Line(r) — nuHUU TOYEK COMPUKOCHOBEHUS C TOCTAMU
WK TIOTPpEOUTEsIME (Ha TIPUMEpPE PA3ITUYHBIX CIIYKO TOCTHHUYHOTO TPEATIPHSTHS)

3.Ananu3 GyHKIMI MEHEDKMEHTay (Ha IpUMepe KOHKPETHOTO TOCTHHUYHOTO MPEATPUSTHS)

I'pynna cmyoenmog denumcs Ha nooepynnsi om 3 00 5 uenogex 6 kaxicoou. Kaxcoas nooepynna
npo8OOUM UCCIe008aHUE NO 8bLOPAHHOMY 20CMUHUYHOMY npednpusmuio. Ilocne uccnedosanus
20MOBUMCSl NOACHUMENILHASL 3ANUCKA, HA OCHO8e KOMOPOU B6bINOJIHAEMCA Npe3eHmayus u
NUULEmCsl peyb.

Kaoicoas nooepynna npesenmyem ceoti epynnogoti npoekm 8 ¢opme MYyIbmUMeOUtiHou
npezenmayuu. 11o okoHuanuu npezenmayuu npeononazaemcs HeOoabUas epYNnoeas OUCKYCCUs
U Omeemvl Ha B03MONCHbLE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumsl 2pPYRNOBLIX HNPOEKMO8 AGNAEMC NoO08edeHue Umo208 U
9KCNEPMHAs OYeHKAd pe3yibmamos pabomul NOOSPYnn.

IIpuMepHoE coiep:kaHNe IPYNIIOBOI0 NPOEKTA

Tumynvnwii 1ucm

Bseoenue (1-2 cTpaHuiis)

O060cHOBaTh aKTYaJIbHOCTh TEMbI IPYIIIOBOIO MPOEKTA, €r0 TEOPETHUECKYI0 M MPAKTUYECKYIO
3HAYMMOCTbh. ONpeaenuTh 1eJIb IPYNIOBOro MPOEKTAa U OCHOBHBIE peliaeMble 3aaun. BoeiienuTs
peaIMeT U 00BEKT IPYHIIOBOI0 MIPOEKTA.

1. Obmas xapakTepuCTUKa TOCTHHHYHOTO MPEeAnpusaTus (cdepa AesTEIbHOCTH, IOPUINYECKUN
ajipec, 1IeTb U 3aJa4u, MUCCHS MTPEATIPUITHS)

2. Anamu3 ¢(yHKUIMNA MeHEKMeHTa (TIPOBECTH aHaIu3 OJHOW W3 CIeAYIOMMX (YHKIHI:
IUIAaHUPOBaHKE, OpraHU3aIysl, MOTUBAIUS, KOHTPOJIb)

Bbv1600v1 u pexomenoayuu (2-3 cTpaHuUIIbI)

Crnenatb BBIBOABI MO NMPOBEACHHOMY AaHAJIU3Y: OCHOBHBIE MOJOXKHUTENbHbIE U OTpUILIATEIbHBIE
MoMeHThI. Ha 0OCHOBE BBISIBIIEHHBIX HETATUBHBIX MOMEHTOB MEPEYUCIUTD MMYTH UX PEILICHUS.
Cnucok ucnonv3yemou aumepamypuol (He meree 10).

Odopmnenne cmucka peKoMeHAyeTcss mpoBoauTh B coorBerctBuu ¢ [OCT 7.1.-84.
[TepeunrcnuTh UCTIOIB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CITMCKOM CO CKBO3HOW HyMepaluen B
anaBUTHOM TIOPSJIKE, a TAaKXKe ykazaTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JTUTEPATypPhl CAEAYIOLINM 00pa3oM:

HopmartusHas nuteparypa

OcHOBHas nuTeparypa

JlomonHUTENBHAS TUTEPATYpa

[lepuoanueckue n3ganus
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HuTepHeT-pecypcsl
IIpumepHasi TeMaTHKA JJI51 MOATOTOBKH MpPe3eHTALM

. Cozeprxanue opraHu3aluy Kak GyHKLIUY MpoLecca ylpaBIeHus.

. MeTtononornyeckue noaxoasl K OpraHu3aluy X035 HCTBEHHON JESTENbHOCTH.
. Opranu3anus B3auMoJeHCTBUS U paclpeieleHus TOTHOMOYMH.

. TpaaumOHHbIE OPraHNU3alMOHHbBIE CTPYKTYPBHI.

. AnanTUBHBIE OPraHU3allMOHHbIE CTPYKTYPBHI.

. CymHocTh ¥ (pyHKIIMM MOTHUBAITUH.

. CozeprxaTenbHble TEOPUU MOTHBALIMU U UX IPUMEHEHHE B YIPABICHUH.

. [IpouieccyanbHble TEOPUU MOTHBALIMK U UX IPUMEHEHHUE B YIIPABJICHUU.

. CymHocTh GyHKIUU KOHTPOJIS.

10.IToBeneHYECKMIA ACTIEKT KOHTPOJIS.

11.3¢dpexTHBHOCTD KOHTPOJIS U MYTH €I MOBBIIICHUS.

12.KoMMyHUKAIMU B MIPOIIECCE YIIPaBICHUSI.

13.IIpouecc npuHATHS PEIICHUH.

14.Mopaenu u METOIbl IPUHSTUS PEILICHUH.

15.JIuiepcTBO B MEHEPKMEHTE

16. DPPeKTHBHOCTH yIIPaBIEHYECKUX PEIICHHUH

17. OcoGeHHOCTH BeIeHUs AETIOBbIX IEPErOoBOPOB: HAIIMOHAIBHBINA aCIEeKT

18. CymHoCTh ¥ 3HAaYCHHE CAMOMEHEIKMEHTA

19. 3apyOexHBbIi ONBIT yHpaBICHUs OpraHu3aIen

20. Ctparernueckoe IIaHUPOBAHHUE U €r0 3HAUECHHUE.

21. XapakTepucTHKa TaliM-MEHEI)KMEHTA.

22. Buipl pUCKOB B MEHEKMEHTE.

23. IlpuMeHeHne KOHKYPEHTHBIX CTpaTeTui.

24. BnustHue WH()OPMAIIMOHHBIX TEXHOJIOTUH Ha yCHeX AESITeIbHOCTH (PUPMBI.
25. OcHOBHbIE METO/IbI OIpeiesieHus 3 (HEeKTUBHOCTH YIPABICHHUS.

26. Muccus 1 1enu opraHu3aliii.

27. Xapu3MaTUYHOCTb: CYIIHOCTb, 3HAUEHUE U COCOOBI Pa3BUTHS XapU3MBI.
28. Mepornpusrtusi, CliocOOCTBYIOIINE MOBHIIIIEHUI0 KOHKYPEHTOCIIOCOOHOCTH TOCTUHHUII.
29. YipapineHre HOBOBBEACHUAMH B KaJIpoBOii padoTte

30. CoBpeMeHHbIE METO/IbI COLTUOMETPHH.

O 00 1 N DN B~ W —

IIpumepHas TemaTHKa 0030POB CAMOCTOATEIBbHOI PAa0OTHI CTYICHTOB

1. CoBpemeHHbIE

TEHJCHIIMY Pa3BUTHUS TOCTHHUYHO- TYPUCTCKOTO OM3HEca.

2. Knaccudukarus, THIIONOTHS TOCTUHUIL , CTAaHIAPTH3AINS TOCTHHHYHON JeSTeIbHOCTH

3. OpranuzaiiuoHHas KyJabTypa TOCTUHUI, KakK »DJEMEHT TIOBBIIICHUS KadyecTBa
00CITy>)KHBaHUS TOCTEH

4. Opranuzaius CiIy:kObl HOMEpHOTO (OHJAa TOCTHHHII, TpuéMma, u pasmerieHus. Cucrema
OpOHUPOBAHUS.

Opranuzanys KOMMEPUECKOH CITy>KObI TOCTUHUIL HITU CITY>KOBI MIPOJIAXK U MapKETHHTA
OcobeHHOCTH TypHu3Ma Kak 00bEKTa yIpaBICHHUS.

Cucrema yrpaBieHHS TYPU3MOM.

Bo3zneiicTBue 5KOHOMUKH Ha TypU3M U HA00OPOT.

Crnyx0a MaTepralibHO- TEXHHYECKOT0 00eCIieueHUs TOCTHHUI] pecypcaMu

©o~No O
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10. Opranu3anus ciay>KObl MUTaHUS B TOCTUHUIIAX

11. CoumanbHas cdepa Kak BHEIIHSS Cpeia TypU3Ma.

12. Vcropus CTaHOBJIEHUS U 3TAIbl pa3BUTHs TOCTUHUYHOI'O /1€

13. TenneHMH pa3BUTHA UHAYCTPHH TOCTETIPUUMCTBA

14. PerynupoBaHHE rOCTUHUYHO-TYPUCTCKUM OM3HECOM B PD.

13. TexHonoruu, 00eCcIIeYNBAIONINE PA3BUTHE HHAYCTPHH FOCTEIPUIMCTBA.

14. Unpyctpus TypusMa.

15. IIpuHIUIBI TPOEKTUPOBAHMS, OCHOBHBIE THUIBI OPTraHU3AMOHHBIX CTPYKTYP TOCTHHHII.

16. CrpykTypa ynpaBieHuss TOCTUHUYHBIM IPEIIPUATHEM.

17. TlonsTHE CTPYKTYpPHI yIIPABICHMUS.

18. CoBpemeHHble TPOOIIEMBbl MEHEKMEHTA B TOCTUHUYHON UHTyCTPUU.

19. VYcnoBus 1 NpeANoOChUIKH BOSHUKHOBEHHS MEHEDKMEHTA B TOCTHHUYHOH cepe.

20. TToxxomas! K yIpaBiI€HUIO HIKOJIbI HAYYHOT'O YIIPaBJIECHUS.

21. Tomxomapl K yIpaBIeHHUIO aAMUHUCTPATUBHOMN IIKOJIBI YIIPABICHUSI.

22. Tlonxozpl K yIpaBiIeHUIO HIKOJIbI OBEACHYECKUX HAYK M YEJIOBEUECKUX OTHOILCHHH.

23. Tloaxomapl K yIPaBICHUIO KOGl HAYKH YIIPABICHUS.

24. Ananu3 BHEIIHEH U BHYTPEHHEN cpeibl TOCTUHMIL.

25. OcHOBHBIE OM3HEC-TIPOIIECCHI B MEHE/DKMEHTE TOCTHHHYHON HHYCTPUH.

26. IlpumeHeHHe THIIOJIOTUI OpPraHU3ALMOHHOW KYJIbTYPbl Ul aHajdu3a KOPIOPaTUBHOM
KYJBTYPBI IPEANPHUATHNA TOCTUHUYHON WHAYCTPUH.

27. Metoap! ynpaBieHHUs B TOCTUHUYHON UHIYCTPUH.

28. AHaiu3 UCMOJIH30BAHUS HHTEPHET-PEKIaMbl B TOCTHHUYHON HHIYCTPUH.

29. OpraHu3alMOHHbIE CTPYKTYPhI YIIpaBIe€HUs] TOCTUHUYHBIM NpEANpHUsITHEM, (OPMHUPOBAHHE,
OCOOEHHOCTH U YCIIOBUS YIIPABJICHHUS.

30. IToctpoeHue cucTeMbl CTUMYIMPOBAHUS TPYAa pAOOTHUKOB TOCTUHUYHOTO MPENPUATHS.
31. IleHoBas MOMUTHKA B TOCTHHUYHON HHYCTPHUH.

32. OueHka KayecTBa 00CIyKMBaHUSA B TOCTUHUYHOM HHIYCTPHUH.

33. Ilytu WHTEHCHUpHKAIMA ¥ palMOHAIM3AMK Tpyda MeEHeKepa Ha TPEANpHITHN
TOCTUHUYHON MHIYCTPUU.

34. Pucku B TOCTHHUYHOHN HHTyCTPHUH.

35. Crparerus KaJpoBOi MOJTUTUKH TOCTUHUYHON WHAYCTPHH.

36. TexHOJIOTHS AEATEINBHOCTH TOCTHHUYHOTO TPEANIPHUTHS B Ipoliecce (GopMUpOBaHUS HOBBIX
YCIIYT.

37. OGecriedeHrne KOHKYPEHTOCITOCOOHOCTHA TOCTHHUYHOTO MPOIYKTA.

38. OyHKIMU U NPUHLIUITEI MEHEJKMEHTA TypU3Ma.

39. TMonsTus U KIacCUPUKAIMI METOAOB MEHEDKMEHTA.

40. B yem oTnmuMe METOIOB YIPABICHUS OT €ro PyHKUUH U MPUHITUIOB?

41. Ponp pykoBOAAIIMX KaApoB B oOecnedeHUH 3(P(EKTUBHOCTU YIPABICHUS] TYPUCTCKOMN
bupMoii.

42. Otaen 4elnoBEYECKUX PECYPCOB TOCTUHIUYHOTO TIPEITPHUSTHSL.

43. TlnanupoBaHue MOTPEOHOCTHU B IEPCOHAIE.

44. Tlonbop nepconana.

45. CTuib pyKOBOJICTBA TOCTUHUYHBIM HPEATPUATHEM.

46. HckyccTBO OOIICHHUS.

47. Opranu3zaiys MpoBeCHUs AETIOBbIX COBEIIAHNHN U TEPETOBOPOB.

48. YmnpaBneHue KOHQIUKTAMU U CTPECCAMH.

49. MotuBanus 1 CTUMYJIMPOBAaHUE MTEPCOHAA TOCTUHHII

50. Opranm3anus ciy>k0bl HOMEpHOTO (HDOH/Ia TOCTUHUIL, TPUEMA U pa3MEIICHUS TOCTEH.
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IIpoMe:kyTOUHAsI aTTECTAIUS — IK3aMEH

NoakownE

IIpuMepHasi TeMaTHKA IK3aAMEHAIIHOHHBIX BOIPOCOB:
MeHempKMEHT Kak HayKa U UCKyCcCTBO. Ero rinaBHas 3agava.
YeTblpe KOHIENIMH PAa3BUTHS HAYKH 00 YIPaBICHUU U UX CYTh.
CoBpeMeHHbIE TTOAXO0bI K YIPaBICHHUIO: MPOIECCHBIN, CHCTEMHbBIN, CUTYaIIHOHHBIH.
[loHsiTHE M CYIIHOCTh MEHEHKMEHTA TOCTUHUYHOW UHIYCTPHH.
DyHKIMY MEHEIP)KMEHTA TOCTUHUYHOW UHIYCTPHUH.
Llenu u 3a7a4i MEHEIPKMEHTA TOCTUHUYHON UHIYCTPHUU.
XapakTepHble YEPTbl MEHEIHKMEHTA: 3KOHOMUYECKUH, COLUMUAIBHO-TICUXOJIOTHYECKUM,

HpaBOBOﬁ n OpFaHI/I3aHI/IOHHO-TCXHI/I‘ISCKI/Iﬁ ACIICKTHI.

8.
9.

10.
11.
12.
13.
14.

HudpactpykTypa MEHE)KMEHTA TOCTUHUYHON UHIYCTPHUH.

MeTo/ibl yrpaBieHUsI B MEHEIPKMEHTE TI0 XapaKTepy OTHOIICHHIA.

Crparernyeckoe ynpaBieHHE U €T0 MOJICUCTEMBI.

Bupl crpareruii nepCeKTHBHOTO Pa3BUTHUS (PUPMBI.

IIpuHIMIIBI CTPATErNYECKOTO YIPABIICHHUS.

OCHOBHBIE 3TaIlbl CTPATETUYECKOTO YIIPABICHUS.

Cymuocte Meroma SWOT-ananuza mnpu  0OCICIOBAaHMHM CHIBHBIX M CIa0BIX CTOPOH

OpraHu3ainuu.

15
16
17
18
19

Muccus 1 nenu opraHu3auuidi TOCTHHUYHOW UHIYCTPHUH.

Mopenb ynpaBieHHs MO LETSM.

TakTuka MEHEPKMEHTa B TOCTUHUYHOM MHAYCTpUU. TeKylllee MIIAaHUPOBAHUE U €0 ATAIIbI.
CrpykTypa ynpaBieHUs: 3B€Hbs, YPOBHHU, CBS3H.

Wepapxuueckre TUIMBI OPraHU3AlMOHHBIX CTPYKTYp (JIuHEHHas, (yHKIHMOHAIbHAS,

I[I/IBI/ISI/IOHaJ'IBHaSI), X JOCTOMHCTBA U HCJOCTATKMU.

20
21
22
23
24

OpranuzanvoHHasi CTPYKTYpa yIpaBieHUs! B TOCTUHUYHOW WHYCTPHH.
OTansl U NPUHLKIIBI IPOEKTUPOBAHUS OPTaHNU3ALMOHHBIX CTPYKTYD.
KoMmmyHuKanuu B ynpasiieHHH. KOMMYHUKalMOHHBIE CETH.
KonnexTus, rpynna. @opmainbsHble 1 He(hOpMalIbHbIE TPYIIIHL.
@YHKIMY TPYAOBOIO KOJUIEKTUBA. DTaIlbl €ro GopMHUpOBaHUSL.

Braacte n q)OpMBI BiactH. OCOOEHHOCTH OMOIHUOHAJIBHOTO U paCCYyAOYHOI'O BJIMAHHUA HaA

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

IIOOYNHCHHBIX.

Kanans! nmposiBneHust GyHKIUH BIACTH.

TpeGoBanus K MEHEHKEPY B MOJICIIM COBPEMEHHOT'O MEHEPKMEHTA.

OYHKIWHU U 33/1a41 UHHOBAIIMOHHOTO MEHEP)KMEHTa TOCTUHUYHOU UHTYCTPUH.
Ctunm ynpaBiieHus: U ©X OCOOEHHOCTH.

MotuBanus. CoaepkaTenbHble Teopun MoTuBanuu: Macnoy, ['epiioepra.
MotuBanus. [Ipoueccyanbnas Teopus cpaseguBoctu [loprepa-Jloypena.
KanpoBast monutuka u ee 3Tamnbl

VYmpasnenue pabounM BpeMEHEM PYKOBOIUTENSI B TOCTUHUYHON UHIYCTPHH.
Mertoapb! aTTecTaly MepcoHana.

3aiaun AesTeNbHOCTH MEHEIKepa B TOCTUHUYHON UHAYCTPHH.

TpeOGoBaHMsI K TOATOTOBKE MEHEXKepa B TOCTUHUYHON HHIIYCTPUH.

Ot1nrure MeHeKepa OT JIepa.

VYrpaBieH4yeckasi CBsSI3b «CyOBEKT YIpPaBIEHUS — OOBEKT yIPaBICHH» U HEOOXOIUMBIE IS

ATOM CBSI3M YCIIOBUS.

39.
40.
41.

MotuBanus. CoaepkatenbHble Teopun MoTuBanuu: Anbaepdepa u Mak-Knenanaa.
DddexkTuBHOE «DOPMUPOBAHUE)» MEHEKEpPA B TOCTUHUYHON MHIYCTPHH.
MeHeKMEHT Kak mpotiecc, QyHKIH, BU AESTEIbHOCTH M0 PYKOBOJCTBY JIIOJIbMHU
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42.
43.
44,
45.
46.

7.

48.

50.
51.
52.
53.
54,
55.
56.

DBOJIOLMS YIIPABICHYECKON MBICIIH.

Mogenu MEHEI)KMEHTA: AMEPUKAHCKAS, ITTOHCKAs1, EBPOIIECHCKAsL.
Oco0eHHOCTH POCCUICKOTO MEHE)KMEHTA.

[TonsiTre 1 00IIas XapaKTEPUCTUKA OpTaHU3AI[UU

Oranbl )KU3HEHHOI0 LMKJIa Opranu3anuu. Buael opranuzanuii
BuyTpenHssa cpena opraHnu3anyuy U €€ OCHOBHBIE 3JIEMEHTBI

XapakTEepUCTUKH BHEIIHEH cpeabl opraHusanuu. PakTopbl NpIMOrO0 M KOCBEHHOI'O
BO3JICUCTBUS HA OPraHU3aLAI0

CymHocTh, QyHKIMY U 3JIEMEHThl OPIraHU3ALMOHHON KYJIBTYpBI
VYipasieHue OpraHu3alMOHHON KYJIbTYpOU

VYnpaBieHne Kak COBOKYITHOCTb B3aUMOCBS3aHHBIX (DYHKIUH.
CyIHOCTb U poJib IUIAHWPOBAHUS B YIIPABJIECHUN OpPraHu3alyen.
Crparernyeckoe IIaHUPOBAHUE.

Opranu3zanus Kak QyHKINsS yIpaBIeHUs.

[ToHsTHE KOHTPOJISA B YIPABIEHYECKOU JEATEIBHOCTH.

557. [lonsitue wmerona ympasieHus. OOmMe METOAbl YIPABICHUS: aJAMHHHCTPATHBHBIE,
SKOHOMHUYECKHE, COLUATIBHO-TICUXOJIOTHYECKUE.

58.
59.
60.
61.
62.
63.
64.
65.
66.
67.

ITonsTre nuuHOCTH. PAKTOPHI, BIUAIOIINE HA CTAHOBJICHUE JINYHOCTH.

ITonstue rpynnsl. Buas! rpynmn.. @akTopsl, BAUSIOLIUE HA IPYNIOBYIO JUHAMUKY.
I'pynna v KOJUIEKTUB.

Posib koMaHHOM pabOTHI B OpraHU3alyu.

®akTopsbl, BAUSIOMUE Ha 3PPEKTHBHOCTH paOOTHI KOMaH/IbI.

IToHsATHA MOTUBALIMY U CTUMYJIMPOBAHMUS.

[IprMEeHNMOCTh MOTUBALIMOHHBIX TEOPUI B COBPEMEHHOW IPAKTUKE YIIPABIICHHUS.
MotuBanus U CTUMYJIUPOBAHUE TPYAA.

CoBpeMeHHbIE CHCTEMbI MOTUBAIIUU MIEPCOHANIA.

OpnHOMepHBIE 1 MHOTOMEPHBIE CTHIIN PYKOBOJICTBA.

68. Ionsarue muuepcra. [Ipobiema muaepcTBa B COBPEMEHHBIX OPTaHU3AIHSIX.
69. OcHOBHbIE KOHIIECTILIUH JINIEPCTBA

70. TloHsTHE yrpaBIEHYECKOTO penieHus. Poib pemennii B ynpaBieHHH.

71. Buapl ynpaBieHUECKUX PELICHU 1 TpeOOBaHUs, IPEIbABISIEMbIE K HUM.

72. Dtanbl NPUHITHS PALMOHATBHOTO YIIPABIEHYECKOTO PEIICHUS.

73. dakTopsl, BIUAIOLIME HA MPOLIECC IPUHSITUS YIPABICHUECKUX PELICHUH.

74. Meronpl IPUHATHUS YIIPABIEHYECKUX PEIICHUM.

75. KoMMyHHKallUU B CUCTEME yIpPaBICHHS.

76. MEXKIMYHOCTHBIE W OpraHW3alMOHHBIE Oaphepbl B KOMMYHHUKAIUSIX, CIIOCOOBI
IIPEOIOJICHHS.

77. KoMMyHHMKaluu ¥ TUIIOJIOTHSI TUYHOCTH.

78. JlenoBas Oecena Kak OCHOBHast (hopMa J1eJI0BOro OOIICHHUSI.

79. IlyOmu4HOE BBICTYIUICHHE.

80. /lenoBbie meperoBopsl Kak hopma J1e710BOro oOIIeHHUS.

81. Ionsarue xoHpuKTA. [loOTeHIIMATBHAS IEHHOCTH U OMACHOCTHh KOH(IINKTA.
82. VYpoBHHM U BHJBI KOHPIIUKTA

83. Uctoynuku u THIIEI KOHGIUKTOB. CTaguu pa3BUTHA KOHPIUKTHOW CHUTYaIlHH.

84.
85.

[TpoOaembl BBIOOpA CTHJIS TIOBEACHUS B KOH(DIMKTHON CUTYaIUH.
B3anMocBsi3b KOH(DIMKTA U cTpecca.

3ananus 1J151 NPOBeeHUs] POMEKYTOYHOH aTTecTAluU
(omenku komnerennuu YK-6.1, YK-6.2, YK-6.3)
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33}13]—[1/[5[ 3aKPLITOI'0 THIIA

1 Bpems — 370...:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 Heorpanuuennslii pecypc

2 OrpaHu4eHHbIN pecypc

3 He pecypc

4 Pecypc, orpaHn4eHHbIN TOIHKO BO3MOXXHOCTSAMH €ro o0J1aiaTels

2 BpeMennble 3aTpaThl Ha o0si3aTejibHbIe PYTHHHbIE 327244, CBSI3aHHbIE C
No//Iep:KaHueM KU3HeAeATeIbHOCTH. ..
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 Mo>KHO coKpamarb

2 Henb3st cokpamars

3 HeB0o3M0)KHO COKpaTUTh

4 HyxHo cokpamiats

3 ITorsoTuTe/ I BpeMeHu — 3T0...
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 3aHsATHs, TOTJIOMAIOIINE BPEMsI IPYTUX JIIOJEH BIYCTYIO

2 3aHsTHs, OTJIOUIAIOIINE Ballle BpeMs BITYCTYIO

3 3aHsATHs, TOTJIOMIAIOIINE BAIlI€ BPEMsI M JIAIOIINE 3HAYMMbBIC PE3YJIbTAThl JPYTUM JIFOASIM

4 3aHATHS, TOTJIOIIAIONIME BpeMsl APYTUX JIOACH BOYCTYI0O W JalOUle 3HaYylMble
pe3yJbTaThl BaM

4 IIpu ompenejieHUM NMPUOPHUTETOB € MOMOIILI0O MATPHIBI JH3eHXayi3pa Bce 3a/a4u
JAeJATC Ha:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 4 xaTeropuu

2 3 kareropuu

3 2 KaTeropuu

4 S KaTeropum

5 TexHuKa XpoHOMeTpazKa MOMoOraer:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 BBISIBUTH CBOM THIIOBBIE€ CTPATETMUYECKHE 1IeJIN

2 BBISIBUTH CBOM THIIOBBIE TOTJIOTUTENIN BPEMEHH

3 OTIPENICTUTh KPUTEPHUH 7151 HOPMYTUPOBAHUS TIETH

4 BBISIBUTh CBOM TAKTUYECKUE LEITU

6 Baxuneiimue 3ana4yu (Kareropusi A) cOCTaBJISIIOT MPUMEPHO oT 0011ero
KOJINYeCTBA BCeX 3224 H /eI, KOTOPbIMH 3aHAT PYKOBOAUTE/Ib
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 25%

2 50%

3 15%

4 30%.

7 Ba:xublie 3apauyun (kareropusi B) cocraBasilor B cpeaHem oT 001Iero
YMCJIa ¥ 3HAYMMOCTH J1eJ1 PYKOBOIUTEJS.
Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

1 20%

2 30%

3 40%
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4 50%
8 MeHee BaxHble M HecylleCTBeHHble 3ajauM (kateropuss B) cocraBasiior
OT 00IIero 4mciaa 3aJa4, HO MMEKT HE3HAYHTEJbHYI0 J0JI0 —
NpHUMepPHO B 0o0mIell «CTOMMOCTH» BcCeX [eJl, KOTOpble J0JIKeH
BBIIIOJIHUTH PYKOBOJHTEJIb.
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 50% u 10%

2 65% u 15%

3 70% u 30%

4 50% u 50%

9 IMocaenoBarenbHoe npuMeHenne npuHuuna Ilapero ncnosab3yercs B...

KoJ1-BO IpaBUJILHBIX 0TBETOB - 1

1 bBC- ananuze

2 ABB- ananuze

3 SWOT- ananuse

4 PEST - ananmuse

10 | Jas pa3paboTku mniaHa padodero JHS MOKHO BOCIOJIb30BATHCSI MeTOA0M

KOTOPBIN  MpeamoJiaraer  peaju3alMi0 NATH  CTajuii,
0a3uMpylOIMXCl HA  HMCIOOJIb30BAHHM  OCHOBHBIX NPHHUHUIIOB M  MPABHJI
IUIAHNPOBaHHUs pado4yero BpeMeHH.

KoJ1-BO IpaBUJILHBIX OTBETOB - 1

1 « 'mmamany,

2 «ANBIBDY,

3 BCE BEPHBI

4 BCE HEBEPHBI

11 | O¢pdexTnBHAsT opraHu3anmMs COOCTBEHHOI0 BPeMEHM M BpPEeMEeHH COTPYIHHKOB —
3TO...

KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

1 IlepcoHAIBHBIN M KOPIOPATUBHBIN TaliM- MEHEKMEHT;

2 TuMOuIIUHT

3 JlmaHast OpraHU30BaHHOCTD.

4 KoyuuHr;

12 | Kakasa kapbepa XapakTepu3yeTcsi TeM, YTO KOHKPETHbI PaloTHHK B mpouecce
cBOeil Mpo(ecCHOHAIBLHOH NeATeJILHOCTH NMPOXOAUT pPa3jINyHble CTAAMU Kapbepbl,
KOTOpbIe OH MOeT NPOHTH MOC/IeA0BATEbHO KAK B OJAHOH, TaK U B Pa3IUYHbIX
OpraHu3anusx, HO B paMKax npodgeccuy ¥ 0JHOH 00J1aCTH JesITeIbHOCTH, B KOTOPOil
OH cnenuaJusupyercs?

KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

1 LEHTPOCTPEMUTEIIbHAS

2 BHYTPHUOpTraHU3aI[MOHHAS

3 cHenualn3upoBaHHas

4 TOPU30HTAJIbHAS

13 | Kakoii y4eHblii pa3padoTajl Teopui0 BbIOOpPa Kapbepbl B 3aBHCHMOCTH OT
NPUHAJIEKHOCTH HHAMBUAYYMA K OHOMY M3 6 THIIOB JTUYHOCTH?

Ko.1-B0 npaBHJIBHBIX OTBETOB - 1

1 Jx.T"omnans

2 A.Macnoy

3 @.Teitnop
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4 Y.Oyun

— JTO0 y3HaB36MLIﬁ 06pa3, KOTOpLIﬁ CKRJIAJAbIBACTCA B

00I1eCTBEHHOM npeacraBJ€Hu B OTHOIICHUH KOHKPETHOI0 Y€/ 10BE€KA.
Koia-Bo NMPaBUJIBHBIX OTBE€TOB — 1

JIOIOTHII

JUYHBIA OpeHT

1
2
3 CTaTyc
4

MOTEHIIUAT
15 | UuauBuayansublii iad passutus (MIIP) —31o... Kos1-Bo npaBuIbHBIX 0TBETOB — 1
1 JTOKYMEHT IpOo(heCCUOHATLHOTO IBUYKEHUS COTPYAHHKA, IIJIaH ero rnmporpecca Ha
ommxkaiimue 1 — 3 roga wium 3 — 5 rer.
2 JOJKHOCTHAS! MHCTPYKITHS
3 KOJUIEKTUBHBIHN JIOTOBOP

4 TPYIOBOM JOTOBOP

Onpeznenute NpaBUIbHYIO MOCIEI0BATEILHOCTE OCHOBHBIX 3TAIOB MIPOLECCa YIIPABICHUS
cOOCTBEHHOM () (HEKTUBHOCTHIO

3ajaHus OTKPHITOrO THIA
(ouenkn kommnerenuuu YK-6.1, YK-6.2, YK-6.3)

Homep Copepxanne 3a1aHust
3aJaHus (3apaHusl OTKPBITOrO THUIIA)
1. Ilepeuncinre nATh SMART-kpurepues, KOTOPBIMH HYKHO
PYKOBOACTBOBATBLCA NPH NOCTAHOBKE Y(PPEeKTHUBHBIX LeJIei:
2. [laiiTe onpeaeieHUEe MOHATHE KKAapPbepay
3. laiiTe onpeaeieHUue MOHATHIO KCAMOPAa3BUTHE»
4. Onpenennrte NPpaBUJIbHYIO NOCIEA0BATEIBHOCTD OCHOBHBIX 3TAINOB MPOLecca
npasJjieHust cOOCTBEHHON 3 PEeKTUBHOCTHIO:
1 MOTHBAIH (CAaMOMOTHUBAIINSA),
2 IIOCTAHOBKA LIETN
3 peanu3anys HAMEYEHHOI O
4 IJIAHUPOBAHKE
5 KOHTPOJIb (CAMOKOHTPOJIb)
5. Haiiaure COOTBETCTBYIOLIEE KAXKAOMY TEPMHHY ONpee/IeHHe:

Tepmuu Omnpenesienune

1. BeprukanbHas kapsepa | 1. [lepememienune B ApYTyIo
(GYHKIIMOHAJIBHYIO 00JIaCTh JESTENbHOCTH MO0
BBITIOJIHEHUE OIpPEEICHHON CIIy>)KeOHOH posn
Ha  CTYNIEHM, HE HWMEKIIEeH  KECTKOro
dbopmanpHOTO 3aKperIeHus B
OpraHU3alMOHHON CTPYKTYpE, pacIIMpEHUE WIN
YCIOKHEHHE 33Ja4 B paMKaxX 3aHUMaeMOM
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CTYIIEHU
2. I'opusoHTanbHas 2. JlBuxeHue K  sApy,  PYKOBOACTBY
Kapbepa OpraHu3anuiy, IIOJIy4YEHUE JocTyna K
He(OpPMaTIbHBIM ~ MCTOYHUKAM  HMH(OpMALUH,
JIOBEPUTEIIbHBIE oOparieHus, OTJIE/IbHBIE

BAJKHBIE TIOPYUCHUS

LlenTpocTpeMuTenbHas Kapbepa

3 Ilompem Ha Oosiee BBICOKYIO CTYICHB
CTPYKTYPHOM MEPAPXUMU.

6. Haiinure coOTBEeTCTBYIOLIECE KAMKAOMY TEPMHHY ONpeeIeHHe:

Tepmun Omnpenenenne

Bnacthas kapbepa 1.Ilpeanonaraer  npoecCHOHAIBHBIA  pOCT,
JIBUKEHHME 110 paspsiiaM Tapu(pHOW CETKU TOH
WM UHOH npodeccui.

KBamudukannonnas kapbepa 2. Csszana b0 ¢ ¢GOpMaTbHBIM POCTOM
BIUSHUSA B OpraHu3allUd  IOCPENCTBOM
JBWJKEHUsT BBEPX [0 HMEPAPXUU YIPaBJICHUS,
b0 ¢ pocToM HepOpMaIbHOIO aBTOPUTETA
paboOTHUKA B OpraHU3aliH.

CrarycHas kapbepa 3 TloBblmieHHE  ypOBHS  BO3HATPAKICHUS
paOOTHHMKA, a MUMEHHO YPOBHS OIUIaThl TPYAa,
o0beMa M KayecTBa MPEAOCTABISIEMBIX €MY
COLIMAJIBHBIX JIBIOT

MomnerapHas kapbepa 4.YBenuueHue craryca paboTHHUKA B
OpraHM3aliM, BbIpakaeMoe JUO0 IMPHUCBOEHUEM
OYEepeJIHOTO paHra 3a BBICIYTY JieT, JH0o
IIOYETHOTO 3BaHUS 32 BBIJAIOIIMNCS BKJIaa B
pa3BuTHE HUPMBI

7. aiiTe onpeaesieHue METOAY «AJILIIbD)

8. [aiite onpenenenue ruarpammsl I'anrra

9. [aiiTe onpenesieHne aepeBa 1eJiei

10. | OddexTUBHAT OpraHU3anusi COOCTBEHHOr0 BpeMEeHH W BPEMEHHU COTPYIHHKOB
KOMIIAHUH - OCBOCHUS TEXHOJIOIHi MEPCOHAJIBHOrO0 M KOPIOPATHBHOIO TaiM-
MEHEKMEHTa - 3TO

11. | Yto oTHOCHTCSH K THNHYHBIM OINHOKAM PYKOBOANTEJeil B OpraHn3aun
JIMYHOIO TpyJaa

12. | TexHosorus, Mo3BoJsIIOIIAs HCNO0JIH30BATh HEBOCIIOJTHHMOE BpeMsl KH3HU B
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COOTBETCTBHH CO CBOMMH JJMYHBLIMH 1 OM3HeC-LeJIMH H HEeHHOCTSIMH - 3TO

13. | Kak Ha3piBaloTcsi Hed((PeKTUBHO OPraHN30BAHHBIE MPOLECCHI 1eATEILHOCTH,
Belyllue K I0TepsM BpeMeHH, Ha3bIBAIOTCH ...
14. | YTo moHmMaeTcsi MO AeIerHpoOBaHUEM MOJTHOMOYMIi ?
15. | Ilo kakMM KpUTEePHUSM paccTaBJeHbl IPHOPUTETHI B MaTpulle Jiizenxayipa?
16. | Hemenkwuii nccaenoaresnb I'. XaMn ycTaHOBHI, YTO ... (YCTAHOBHTE MPABUJILHO
COOTHOLIIEHHE)
1. inua, 3aHATEIE GPU3NYECKOH 1EATENbHOCThIO
2. 110A1 YMCTBEHHOIO TpyAa
3. cayxauue
A. IpeacTaBUTENN YTPEHHETO TUIIA
b. npencraBuTenn Be4EpHEro TUIA
B. mpencraBuTeny cMemIaHHOro TUna (ApUTMUKH)
17. | YUTo 3HAYMT «pacCTaBUTh MPUOPUTETHI»?
18. | M306pa3uTe rpadpuuecku U HA30BUTE METO]] TaliM-MeHeIKMEHTA, TOMOTAKOIIIHii
PaCCTaBJIATH NPHOPHUTETHI: 1eJIaTh Ba)KHOE M HEe TPATHTH BPeMs HA HEHYKHOe.
19. | Kak Ha3pIBaeTcs y4eT pacxoioB JUYHOTO BpeMeHH MyTeM MPOCTOii
NUCbMeHHOMH puKcanuu?
20. | KTo Takue «IArymIKW» B TaiiM-MeHeKMeHTe?
21. | KTo TaKkue «CJIOHBI» B TaiiM-MeHeIKMeHTe?
22. | llepeuncanrte ocHOBHbIE (PYHKIMH (TEXHMKH) CAMOMEHEKMEHTA.
23. | YUTo Takoe «caMONO3HAHHE»?
24. | CooTHecuTe GYyHKIMIO CAMOMEHETKMEHTA H METO/IbI, TOCPEICTBOM KOTOPBIX

OHA peaju3yercs.
1. ITocTta"HOBKa LiEJIEi.

2. [InanupoBanue.

3. Ilpunstue pemweHui.

4. OpraHu3anus u peaausarusi.

5. KonTpous.

6. KommyHukanuu u napopmarus.

A. SWOT-ananu3, npaBuiibHAas MOCTAHOBKA I1€JIH, BEIOOP CTPATETHH MOBEICHUS

b. 'ogoBoe, MecsuHOE U €XeTHEBHOE MJIAHUPOBAHUE, COCTABIIEHNUE CTPATETHUECKUX
Y OTIEPATUBHBIX IJIAHOB, BPEMEHHOW MEHEJKMEHT, CUCTEMA YIIPABIICHUS] BPEMEHEM
benmxamuua OpankivHa, BeieHUEe «/[HEBHUKOB BPEMEHH, COCTABIICHUE TIJIaHA HA
JIEHb 110 METOY «AJIBIIBI».

B. 3akon Ilapero, meTon Dii3eHxayspa, pacCTaHOBKA TPUOPUTETOB, JEIETUPOBAHUE
nojaHomounii, AbB-ananus.

I'. UccnenoBanue cBOMX OMOPUTMOB, MOCTPOCHHE Ipaduka MPOTYKTUBHOCTH.

J. PaznuyHble BUABI KOHTPOJIA.

E. IlpumeHeHne namMsTOK, KOMIIETEHTHOE BEJICHHUE TIEPETOBOPOB, OBICTPHII
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ONTUMU3UPOBAHHBINA MOUCK HYKHOU MH(GOPMAIIUU U pa3yMHOE IPUMEHEHNE
KOMMYHUKAI[MOHHBIX CPEJICTB.

25. | CooTHecHTe TEPMUH U €ro onpeaenenune?
1. denerupoBanue
2. OTBETCTBEHHOCTh
3. Opranu3anOHHbIE TOJTHOMOYHS
A. mepezaya 3a7a4 ¥ MOJHOMOYHI JIUITY, KOTOPOE MPUHUMAET Ha ceOs
OTBETCTBEHHOCTb 32 MX BBIIIOJIHEHHE
b. orpannueHHO€ MpaBoO UCMOB30BATh PECYPCHI OPTaHU3AIUY U HAIPABISATh
YCIIOBUSI HEKOTOPBIX €€ COTPYIHUKOB Ha BBIIOJIHEHUE ONPEAEICHHBIX 3a1a4
B. 00s13aT€bCTBO BBHIMOJHUTH UMEIOIIMECS 33a/1a4H U OTBEUATh 33 UX
yJIOBJIETBOPUTENILHOE pa3pelIeHne

26. Crparerusi 10CTHKeHUs HaAeIH (HeiicTBHe B IPOOJIeMHON CUTYallMu)
Ha3bIBaercs ...

27. | Crparerus nocruxxenusi SMART-uenu (ieiicTBue B 3a/IaHHON CHTYAIIH)
Ha3bIBaeTcH ...

28. | [IpaBuabHO chopMyTMpPOBAHHAS 1eJIb I0JKHA cOoTBeTcTBOBaTh SMART-
kpurepusaMm. HazoBure ux:

29. | YcraHoBHTE COOTBETCTBHE MEKAY COEPKAHHEM THIIOB TeEMIIEPAMEHTA M X
Ha3BaHHEM:
1: yBepeHHBIH B cebe 4eTI0BEK, OTKPBITHIN 111 OOIIEHUs
2: 4eJoBEK ¢ HEYPaBHOBEIICHHBIM XapaKTEPOM, MPOSIBISIOMINNA OTKPHITHI HHTEPEC K
BHEIIHEW CpPENie U CBOEMY OKPYKEHHIO
3: yesloBEK ¢ HEYCTOMUMBHIM MOBEIEHUEM, IOTPY>KEHHBIN B CBON BHYTPEHHUI MUP
4: criOKOWHBIN YeJI0BEK, He MPOSBIISAIOIINI OO0JIBIIOr0 MHTEpeca K BHELITHEMY MUDPY U
OOLIEeHUIO
A: ¢pnermaruk
b: canrBuHuK
B: xonepux
I': memanxonuk

30. | B yem 3aKJ/ii04aercsi CYIHOCTH MeTo1a AJbnbl ?

31. | B uem 3akJjiouaercs cymHocTh npuniuna I[apero?

32. | YcraHoBJIeHUe NPHOPUTETOB ¢ MoMoinbi0 ABC-anann3a noapasymeBaer

33. | CooTHecuTe MeTOA M3yYEHHUSI 3aTPAT BPEMEHH M €r0 XapaKTePHCTHKY

1. ®ororpadus ucnoab30BaHUS paboyero BpeMeH!
2. XpoHOMETpax
3. @OTOXpOHOMETpAXK

A. MeToJl U3y4eHHS 3aTpaT pabovero BpeMEHHU WM BpEMEHH Pa0OThI U TIEPEPHIBOB B
paboTe 000pyIOBaHMsI IyTeM HAOIIOACHUS U U3MEPEHHsI BCeX 0€3 MCKITIOUEHUs
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3aTpaT Ha MPOTHKCHUH MOJTHOM pabodell CMEHbBI HJIH HEKOTOPO# ee YacTH

b. BU/ Ha6JHOI[CHI/ISI, IIpH MPOBCACHUH KOTOPOT'O U3YUAOTCA MUKINYCCKH
HOBTOPSIFOIIHECS 3JIEMEHThI OTIEPATHBHOM PabOTHI, 3JIEMEHTHI ONIEPATUBHOTO,
[OJITOTOBUTEIILHO- 3aKJIFOUUTEIILHOTO U BpEMEHH 00CITY)KUBaHUS pab0overo Mecra .
B. Buj HaOrOICHHS, TIPH KOTOPOM OJJTHOBPEMEHHO C ITPOBOAMMON B TEUCHUE CMEHBI
dororpacdueii pabouero BpeMeHH B OT/ICIbHBIC €€ TIEPUOIbI IIPOBOTUTCS
xpoHoMeTpax. Ero menecoo6pa3Ho NpuMEHsTh TPU U3yUEHHH 3aTpaT BPEMEHH Ha
OTACJIIBbHBIC DJICMCHTHI pa6OTBI, HC MOBTOPAOIIHUECA HUKIIMICCKH B TCUCHUC pa60qer0
JTHS.

34. | Ha npoaxyKTMBHOCTH NAMSTH BJIUAIOT Cy0ObeKTHBHbIE U 00beKTUBHbIE
NPUYHHBI.
PacnpenesinTe npUYMHBI B COOTBETCTBHH € 3THM KPUTepHeM (3all0JHUTE
Taldauny).
HuTepec yenoBeka K nHGOpMauu
Bb10paHHBIi TUIT 3a1IOMUHAHUS
[TpuMeHsieMble TpUEMBbl 3aIIOMUHAHUS
BpoxieHHble ciocoOHOCTH
CocrosHuEe opraHu3ma
IIpenuecTByOMHMNA OIBIT
VYcTaHOBKH YenoBeKa
XapakTtep U KOJIMYEeCTBO HH(pOpMaIUU
Harnsaaocts naGopmanuu
[TousTHOCTH HH(DOPMAITIH
CBs3HOCTH HH(pOpMALIUU
Oco0eHHOCTh 00CTAaHOBKH, B KOTOPOH MJIET 3alIOMUHAHUE MH(OpMAIIH

Cy0ObeKTHBHBIE TPUYUHBI Buemnue dakropsl

35. | Kakoe nonsiTne BKJIIOYaeT cieaylollee onpeaejienue?
MOCJIE0BATENBHOCTh PO ECCHOHATIBHBIX POJIEH, CTaTyCOB U BUAOB JESATEIILHOCTH B
JKU3HU YEJIOBEKa.

36. | Kakoe nonsiTne BKJIIOYaeT cieaylollee onpeaejienue?
DopManM30BaHHOE MPEACTABICHUE O TOM, KAKOW ITyTh JOJKEH MPOUTH CIEUATUCT
JUISL TOTO, YTOOBI OJTYYUTh HEOOXOIMMbIE 3HAHUS U OBJIA/IETh HY)KHBIMU HaBBIKAMHU
Ui 3 PEKTUBHOM pabOTH HA KOHKPETHOM MecTe. COCTaBISIeTCsl HA OCHOBE JIMUHBIX
3arpocoB pabOTHHKA, €ro 001Ie00pa30BaTEIHLHOTO YPOBHS U NPOdeCCHOHATBHON
MOJIFOTOBKU, MEJUIIMHCKOTO 3aKJIFOUEHUSI O COCTOSTHUU 37I0POBbsI, PEKOMEHIallUU 110
npo¢eCCHOHATBLHON MPUTOIHOCTH TUIIOBBIX CXEM MPO(eCcCHOHATBHO-
KBAJTM(PUKAIIMOHHOTO MPOIBHXKEHUSI.

37. | OnpeneanTe MoOCaeA0BATEIBLHOCTD AeHCTBHI NPHU IVIAHNPOBAHNH:

Omnpenenenne NCIOTHUTENbHBIX JHI U OpruduHr

OTan BapHaHTHOTO MPOSKTHPOBAHUS

Otan BBISBICHUS TPEOYeMbIX PECYpCOB U UCTOUHUKOB

DTan nocTaHOBKH 1ieliel (3a1a4)

Otan cocTaBjeHHUs IJIaHa 10 JOCTH)KEHUIO HAMEYEHHOTO

Otan pukcanuu pe3ynbTaToOB INIAHUPOBAHUS B (U3MUECKOM BHjIE (KapTa, TUIaH,
IIPOEKT)
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38. | Onpenenure noc/jeA0BaTeJIbHOCTD IeliCTBUII PU UCNOJIL30BAHNH METO1a
Anbnbl:

KOHTPOJIb (y4eT HECACIIAaHHOTO).

OILICHKA JUTUTEJIbHOCTHU BBIIIOJIHEHUS 3aJaHUM;

MPUHATHE PEIICHUH 110 TPUOPUTETAM U NIEPEIOPYUCHUIO HEKOTOPBIX J1ET;
pe3epBHUpoBaHue BpeMeHHu (B cooTHoieHuu 60:40);

COCTaBJICHHUE CIMCKA 3a/IaHU;

39. | Kak Ha3bIBaeTCsi IONOJIHUTEILHOE 0CBOEHHE PAGOTHMKOM NMPOo¢ecCHOHATbHBIX
3HAHWI M HABBIKOB, (hopMHUpPOBaHHUeE NPO(PeCCHOHATLHO-HE00X0IMMBIX KA4eCTB
JUYHOCTH?

40. | Kakoii yueHblii pa3padoTaj TeOpHI0 BHIOOPAa Kapbepbl B 3aBUCHMOCTH OT
NMPUHAIEKHOCTH HHAUBHAYYMA K OHOMY U3 6 THIIOB JIMYHOCTH?

TunoBbIe KOHTPOJIbLHBIE 321aHUS TPOMEKYTOUHOI aTTecTallMu, He00X0AUMBIE U1l
OlleHKH 3HAHWi, yMeHMii, HABBIKOB, XapaKTepu3yIux (GopMUpoOBaHHe KOMIIETEHIIUH

OIIK-2 Cnocobern obecneuusamv 6bINOJHEHUE OCHOBHLIX  (DVHKYUL  YNPAGIEeHUs.
noOpa3oeleHUsMU Opeanu3ayull cghepvl 20CMenpuUUMCmea U 00uecmeeHH020 NUMAHUs 8 4acmu
OIIK-2.1 Onpeodensiem yenu u 3a0ayu YNpaeieHus CMPYKMYPHbIMU NOOPA30eNeHUsMU
opeanuzayuil cgepvl 2ocmenpuumcmea u obwecmeennoco numanus;, OIIK-2.2 HUcnonvzyem
OCHOGHblEe MemoObl U Npuemvbl NIAHUPOBAHUS, OP2AHU3AYUU, KOOPOUHAYUU U KOHMPOIS
OdesamenbHOCMU  NoOpa30eNieHull OpeaHu3ayull cgepvl 20CMenpuumMcmeda U 0OUWecmeeHH020
NUMAHUSA

IlepeyeHb NPUMEPHBIX TECTOBBIX 321aHUHU 1JIA IPOMEKYTOYHOM aTTeCTAllUU
(3x3amen 2 / 1 cemecTp)

3aoanue 3AKpblmMo2o muna Ha ycmanoe/ienue coomeemcmeus

3ananme 1. /Ipouumaiime mexcm u ycmanosume coomeemcmeue.
ITonGepure KaxkaAOMy TepMHHY JeBOH rpabl Ta0JuUbl COOTBETCTBYIOIIEE
onpejaeieHue, NpeacTaBjieHHoe B IPaBoii rpage TadunbI

1) Opraau3zanust A) mporecC yCTaHOBIICHHSI TIPOMOPIHUA |
COIJIaCOBaHUE JNeNCcTBUI B CUCTEME
yIpaBiIeHus

2) MoTuBanus b) mponiecc mpuobimenuss pabodnux K BBICOKOM
MIPOU3BOJIUTENILHOCTH TPYAa

3) Koopaunanus B) npomecc ¢dopmMupoBaHHs  CTPYKTYpHI

yIpaBICHUS W CO3JaHMSA  ONPEEeIICHHOTO
nopsiika B pabore

4) IlnanupoBanue I') paspaboTka u peanu3zanus TPOrPAMMBI
JICUCTBUI Ha ONPEICICHHBIN MEPUOT

JI) ocBoeHHME  HOBBIX  TEXHOJOTHHA |
pacIIMpeHre aCCOPTUMEHTA TOBAPOB
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3anuiuTe BIOpaHHbIE OYKBBI [10J] COOTBETCTBYIOMIME HU(PHI
1 2 3 4
Omeem:
1 2 3 4
B b A I
3anaunmue 2. [lpouumatime mexcm u ycmanogume cOOmeenmcmaue.
IlonGepure KaxkaOMy TepMHMHY JeBOH rpadbl TAOJMIBI COOTBETCTBYIOIIEE

omnpeesieHHe, MPeICTABJIEHHOE B IPaBoii rpade TadIunbI

1) Bracts A) moBefeHHWE PYKOBOIUTEINS, KOTOPOE MEHSET
OTHOIICHUC MMOJYMHCHHBIX K HCMY
2) Bnusinue B) ciocobHOCTE BecTH 3a co0o#

3) JIunepcTBO

B) cmocoOHOCTP W BO3MOXKHOCTh MEHEIKEpa
BIIMATH Ha AEATEIBHOCTH U NMOBEACHUE PAO0OUNX

I') o0ImenpUHATHIC TTOBTOPSIOUIUECS COLUATBHBIC
JIEHCTBUS, KOTOPBIC CTAHOBATCS OOBIYHBIMU

3anummure BLI6paHHBIe GYKBBI oA COOTBECTCTBYIOIIIHNC I_[I/ICprI

1 2 3

B A b
Omeem:

1 2 3

B A b

3aganue 3. /I[pouumavime mexcm u ycmanogume coomeemcmeue.

IlonGepure KaxkaAOMy TepMHHY JieBOil rpagbl

TA0JIHIBI

onpeaeaeHue, NpeacTaBjIeHHOe B IPaBoii rpage TadIunbI

1) BBIHOCUTEC Ha O6CY)KI[€HI/IG KOJIJICKTHUBA H
MNPpUHHUMACTE PCHICHUEC TIIOCJIE TOIro, Kak
NMOAYNHCHHBIC BHICKAXKYTCS

A) aBTOpUTApHBIA CTUIIb PYKOBOJICTBA

2) TpUHUMAETe pEIICHHE O COKPAIICHUH

b) nemMokpaTHUHBIN CTHUIIb PYKOBOJCTBA

IITATOB U KOHKPETHBIX  pabOTHUKOB

€AMHOJINYHO

3) Huyero He mpeanpuMere, Tak Kak | B) mmbepanbHbIi CTUIL pyKOBOJCTBA
cuMTaeTe, 4YTO 3ajJaya BCEM IIO-HATHA U

pabOTHUKU CaMH CJIeNaloT BCe HEOOXOAMMOe

JUIsl  TIOBBbIMIEHUA 3((EKTUBHOCTU  CBOEH

paboThI

I') naTpuapxanabHbIi CTHIIb PYKOBOJICTBA

3anuiuTe BIOpaHHbIE OYKBBI [10J1 COOTBETCTBYIOIINE HU(DPHI

1 2 3
Omeem:
1| 2 | 3 |
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b | A B |

3ananmue 4. [lpouumatime mexcm u ycmanogume coomeenmcmaue.

IonGepure KaxkaOMy TepMHHY (XapaKTepUCTHKe) JeBOil rpadbl Ta0JaUIbI
COOTBETCTBYIOIIIEe ONpe/aeIeHne, IPeICTaBJIeHHOe B IPaBoii rpade Tadaunbl.
1) CHOXHOCTb peryaupoBaHHs OTHOIICHUH | A)  NHHEHHO-QYHKUMOHAIbHAS  CTPYKTYpa
JUHEHHBIX u (GYHKIIMOHATIBHBIX | YIIPaBICHUS
PYKOBOJUTEIIEH
2) pocT  ympaBieHYeCKoro  ammapara; | b) amantuBHas CTpyKTypa yrpaBicHUS;

BO3MOXKHOCTh TOSIBJICHUSI KOH(JIMKTOB W3-3a
[CHTPAIIM30BAHHOTO PACIPEICICHUs IICTICH,

pecypcoB

3) YpOBHU yIpaBICHUS Pa3MBbITHI;
HEOTPE/ICIEHHOCTD LIeJIeH U 33/1a4; CJI0KHOCTh
KOHTPOJIS

B) ¢yHkumoHanbpHas CTPyKTypa yrnpaBieHHs

I') nuBHW3MOHANBHAS CTPYKTYpa YIpaBICHUS

3anummure BLI6paHHBIe 6YKBBI oA COOTBECTCTBYIOIIIHNC I_[I/I(I)pLI

1 2 3
Omeem:

1 2 3

A I b

3aganue S. /Ipouumavime mexcm u ycmanogume coomeemcmeue.

IHonoepure

Ka’KA0MY TepMHMHY (BBICKAa3bIBAHHMIO) JIeBOH

rpagpl  TadJIMIBI

COOTBETCTBYIOIIee OmpenejeHne (TeOPHsi MOTHBAIMHK), TPeICTABIEHHOe B NMPaBoii rpade

TA0JIULBI.

1) «B mporecce paboThl YeTOBEK CPaBHUBAET
TO, KaK ObUIM OLIEHEHBI €ro JIeHCTBUS, C TEM,
KaK OBUIM OLICHEHBI ICUCTBHS IPYTUX»

A) Teopus cripaBeqyuBoctr k. Anamca

2) «MotuBamus ociabeBaeT, €Clid IEHHOCTb

b) Teopus oxunanus B.Bpyma

BO3HArpaXaeHUs OLICHUBAETCS  JIIOJIbMU

HEBBICOKO»

3) «CymecTBYIOT JBE€ OCHOBHble KaTeropuu | B)  nByxdakropHas Teopus  MOTHUBALUU
¢axTopoB OLICHKHU crerienu | d.I'epubepra

YIOBIETBOPEHHOCTH oT BBITOJIHEHHOMN

paboThI: GakTOpHl, yAepKUBaIOIMe Ha padoTe,
1 (haKTOpbI, MOTUBUPYIOIITHE K paboTe»

I') Teopust A.Macnoy

3anummuTe BRIOpaHHBIE OYKBBI TTOJI COOTBETCTBYIOIINE ITU(PHI
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1 2 3
Omeem:
1 2 3
A b B
3apaunme 6. /Ipouumanime mexcm u ycmanosume coomeenmcmaue.
ITonGepure KaxkaAOMy TepMHHY JeBOil rpadgbl Ta0JuUbl COOTBETCTBYIOIIEeE

onpejeieHue, MpeacTaBjIeHHOe B NPpaBoi rpade Tadaunbl.

1) HoBelit cioco® nmoctpoenus opranuzanuu, | A) CereBas CTpyKTypa
O0BETMHSIONINN PAOOTHUKOB BOKPYT KaKHX-

100 MPOIIECCOB

2) CrpykTypa, mOpeanoJaramomas nepeaaqy

b) I'opuszonTanbpHas CTpyKTypa

Ha  AyTCOPCHHT  Pa3lWYHBIX  (QYHKIUH

(mpoun3BoOACTBO, OyXy4eT u T.1.)

3) Cerp opranmzauuii wiu  rpynm, | B) 'ubpuanas crpykrypa
00bEIUHSIOIUXCS Ui JIeJIOBOTO

COTPYIHHUYECTBA c MTOMOIIIBIO

MH(POPMALIMOHHBIX TEXHOJIOTUH U CpelCTB

TEJIEKOMMYHUKaIN

I') BuptyanbHas cTpyKTypa

3anuiuTe BIOpaHHbIE OYKBBI 1101 COOTBETCTBYIOIIME HUDPHI

1 2 3
Omeem:

1 2 3

b A T

3aganue 7. [I[pouumavime mexcm u ycmanogume coomeemcmeue.
IlonGepure KaxkaoMy TepMHHY JieBOil rpabl TAGJaULBI
omnpenaeaeHHe, NpeacTaBJIeHHOE B IpaBoii rpage Tadaunbl.

COOTBETCTBYHIOLIIEE

A) IlpenocraBnenue
rojioca Mpu penieHuy paaa

1) MotuBanus neasmMmu

paboTHUKaM IpaBa

mpo0eM, pexie

BCCTO, COLIMAJIBHOI'O XapaKTepa

2)  MortuBaius
OpraHu3aIiH

ydyacTHeM B Jenax
TOTO,

BCEMY

YTO JOCTHIXCHHEC
KOJUICKTUBY

OpraHu3aIfu
Mo/Ipa3/iesIeHUsI OTNpeiesIiCHHbIe Oiara

b) IlpoOyxaeHue B COTpYAHUKE CO3HAHUS

Lejael IMpUuHeceT
17071

B) IlpenocraBnenue
coaepKaTeIbHOM,

3) MotuBanus oborameHueM Tpyaa

paboTHukam Ooiee
BayKHOM,
COLIMAJIBHO 3HAYMMOM paboThI

UHTEPECHOM,

I BrisBrienne
OUYEPETHOCTH u

MPUOPUTETHOCTH,

IOCICA0BATCIBHOCTHU
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\ \ JIOCTYDKCHUS 1IeTIeh
3anumure BHIOpaHHBIE OYKBBI O] COOTBETCTBYIOIINE IIH(PHI
1 2 3
Omeem:
1 2 3
b A B
3anaunmue 8. /lpouumanime mexcm u ycmanogume coomeenmcmaue.
IlonOepure Ka:xka0My TepMHUHY mpaBoii rpadgbl TAO0AHIBLI COOTBETCTBYHOIEE

ompeaejieHHe (XapaKTEePUCTHKY), PEACTABJIEHHOE B JIeBOM rpade TadJauubl.

1)  yBenuueHHOEe  BpeMs  IPOXOXKICHHS
UHPOPMALINHN; «KEJICHHOCTHY TPU HPUHATHH
pELIECHUI;  UCIOJHUTENH, KpPOME  CBOUX
OCHOBHBIX OOS3aHHOCTEH, BBIMOJIHSIOT TAKXKE
«mTabHYI0» paboTy MO y4eTy U KOHTPOJIIO

A)  nuHEWHO-(PYHKIMOHATbHAS
yIIpaBICHUS

CTpyKTYpa

2) BO3MOXHOCTb NOJYUCHUS IMPOTHBOPCUNUBBIX

b) nunelinas cTpyKTypa yIpaBJeHUS;

YKa3aHUi; CJI0)KHOCTb paszaeneHus

B3aMMOCBSI3aHHBIX  (DYHKLUH;  CIOXHOCTb

KOHTPOJIA; HEOAOCTaTOYHAas THOKOCTD

yIpaBICHUS

3) CHOXHOCTb pEryJupoBaHus OTHouIeHHH | B) GyHKIMOHANIBHAS CTPYKTYypa yIpaBiIeHUs
JIMHENHBIX " (bYHKIMOHATIBHBIX

PYKOBOAMTENIEH

') nuBM3MOHANBHAS CTPYKTYpa YIPABICHUS

3anuiuTe BoIOpaHHbIE OYKBBI [10J] COOTBETCTBYIOIINE LU(DPHI

1 2 3
Omeem:

1 2 3

b B A

3apaunme 9. /lpouumanme mexcm u ycmanogume coomeemcmaeue.

ITonGepure KaxkaOoMy TepMHHY NpaBoii rpagbl

Ta0JMUbI COOTBETCTBYIOLIIEE

onpejaeieHue, NpeacTaBjIeHHoOe B JeBoil rpade TadIULbI.

1) wManble TOPEANPHUATHS C HECIOXKHBIM | B) MTUBH3HOHATBHAS CTPYKTYpPa YIPABICHHS
IIPOU3BOJCTBOM;
2) cpeaHMe TpeNUpUATHS, BblycKaromue | b) muHeitHas cTpyKTypa ynpaBieHus;

OTHOCHUTEIIHO OTPaHUYECHHYIO
HOMEHKJIATYpPY NPOAYKIIUH;

3) KpymHBIE TPEANPUATHS C  IIUPOKOU
HOMEHKJIATYPOH BBIITYCKAEMOHN IIPOAYKIIUH:

A)  nuHeWHO-(YHKIMOHATLHAS
yIpaBIeHUS

CTPYKTYypa
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3anumure BHIOpaHHBIE OYKBBI MO COOTBETCTBYIOIINE IIHU(PHI

1 2 3
Omeem:

1 2 3

b B A

3ananmue 10. /Ipouumaiime mekc u ycmanosume nocie008amenbHOCHb.
Pacnonioxxure B NPaBMIIBHOW  MOC/IEI0BATEIbHOCTH  OCHOBHbIE

NMPOEKTUPOBAHUS OPraHU3ANMOHHON CTPYKTYPHI YIPaBJIeHUs

1) NpoeKTUPOBAHUE OPTaHU3ALMOHHBIX CTPYKTYD;
2) aHaJM3 OPraHU3alLUOHHBIX CTPYKTYD;
3) onenka 3()(pEeKTUBHOCTH OPTaHU3ALUOHHBIX CTPYKTYP.

3anuiuTe COOTBETCTBYIOLIYIO [TOCIIEI0BATEILHOCT IU(P CII€Ba HAIIPABO:

| | |

Omeem:

2 1 3

3aoanus KOMOUHUDOGAHH020 MUNRA

ITalbI

3aoanus  KOMOUHUPOBAHHO20 MUNA C GblOOPOM _O00HO20 6epHO20 Omeemd u3

HPeOJI0JHCCHHBIX U 000CHOBAHUEM 8bl60pa omeema

3ananmue 1. Ilpouumatime mexcm 3a0anus, 8vibepume NpasUibHuILL OMEEm U 3anuuume
e2o0 coomgemcmayroueli OyKeol, omeem ob0cHylme.

KoJ-Bo npaBu/ibHBIX 0TBETOB — 1

Cny>1<6a MaTCpruaAIIbHO-TEXHUYCCKOTO CHA0XEHHMSI TOCTHHUYHOIO NpeanpusaATusd B

OpraHM3aI[MOHHOM CTPYKTYpE yIpaBiIeHUS UMEET TIOJTHOMOYHSI
A) JUHEWHbIE
b) PEKOMEHIaTEbHBIE
B) KOHCYJIbTaTUBHBIE
I) (G yHKIIMOHATbHbIE
OtBet: I)

O0ocHoBanmne orBera: C TOYKH 3pEHUS TEOPUM U TMPAKTUKU MEHEIKMEHTa Ciryx0a
MaTepHaIbHO-TEXHUUECKOT0 CHA0XEeHHUS TOCTHHUYHOTO MPEANPHUATHS UMeeT (QyHKIIMOHAIbHbIE
MOJIHOMOYMS, MOTOMY 4YTO €€ 3ajaya — oOecrnedyuBaTh OpraHU3alui0 HEOOXOIUMBIMU
MaTepUaibHBIMU U TEXHUYECKHUMH PECYPCAMH.

3ananme 2. [Ipouumaiime mexcm 3a0anus, 6vibepume NPABUILHLIL OMEem U 3anuuiume
e2o coomeemcmayoweli OyKeot, omeem 000CHylme.

Kou1-Bo npaBWIBHBIX 0TBETOB — 1

K pa3HOBUAHOCTSM OpraHU3allMOHHBIX CTPYKTYP YIPABIIEHUS HE OTHOCSTCS

A) HepOpMaJbHbIE;
b) JTUHEHHO-(YHKIINOHATIBHBIC,
B) JUBU3HOHAJIbHEIC;
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I MaTpUYHbBIC
Otget: A)

O0ocHoBaHMe oTBeTa: B Teopun MeHeIKMEHTa OTCYTCTBYET MOHATHE HedopMaIbHbIE
CTPYKTYPHBI YIIpaBJICHUSI.

3ananme 3. [Ilpouumaiime mexkcm, 6vlOepume HNPABUTIbHLIE OMEEMbl U 3aNUULUmMe
apeymenmsl, 000CHOBbIBAIOUfUE 8bIOOP OMBEMO8

Ko.1-Bo npaBUIbHBIX OTBETOB — 2
Kakne W3 TmepeuucieHHbIX CTPYKTYp SBISIOTCS Haumbojee T'MOKMMH, aJalTHBHBIMH,
OpraHUYECKUMHU?

A) OyHKIMOHATbHAS

b) Marpuynas

B) Jlunetinas.
I) CereBasl.
OtBet: b), I)

Oo0ocHoBanme orBera: CornacHO TEOPUU MEHEIKMEHTa UMEHHO MaTpUuHasi U ceTeBas

OPICTPYKTYPBI CIOCOOHBI OBICTPO M JIETKO MEHATH CBOIO (OPMY B YCIOBHUAX H3MEHSIOLIEHCS
BHEIIIHEN CpEbI.

3ananue 4. [Ilpouumatime mexcm 3a0anusi, 8blOepume npasUIbLHbIN OMEem U 3anuuume
e2o0 coomeemcmeayroueti Oykeol, omeem 0O0CHylme.

KoJ-Bo npaBu/ibHBIX 0TBETOB — 1

B pamkax kakoll KOHLENIMH ObUIO C(OPMYIUPOBAHO MOHATHE OPraHU3ALUOHHON
CTPYKTYPBI (UPMBI KaK CUCTEMBI B3aUMOCBS3€1, MMEIOINX ONPEIEICHHYI0 HEPAPXUI0?

A) KOHIENIMS HAYYHOTO YIpPaBJICHUS

b) xoHIenHs a AMUHUCTPATHBHOTO YIIPABICHUS

B) xoHuenmus ynpasieHus ¢ MO3UIMNA ICUXOJIOTHH U YEJIOBEUECKUX OTHOILICHHH

') KOHLIENIHSI YIIPaBJICHUS C MTO3UIMK HAYKHU O TIOBEJCHUN

OrtBert: b)

O0ocHoBanme orBera: KoHuenius aJIMUHUCTPAaTUBHOTO ympasieHus AHpu Daiiosns
Obula HampaBiieHa Ha pa3paboTKy oOIMIMX MpoOsieM M NMPUHLMIIOB YIPaBJIEHUs OpraHu3aluel B
nenoM. B pamkax »sToil koHuenuuu B 20-e roael ObUIO  CHOPMYIMPOBAHO TIOHSATHE
OpPraHU3alMOHHON CTPYKTYpPbI (PMPMBI, KaK CUCTEMbI B3aUMOCBs3EH, UMEIOLIEH OnpeeeHHYI0
Uepapxuio (MPUHIMIT HEPAPXUIHOCTH).

3ananmue S. Ilpouumatime mexcm 3a0anus, 8vibepume NpasUibHuIL OMEEM U 3anUlUme
e20 coomeemcmayroueli Oykeoll, omeem obocHylme.

Kos1-Bo npaBu/IbHBIX 0TBETOB — 1
YTO OTHOCHUTCS K OCHOBHBIM 3aJjauaM KOHTPOJIsI?
A) Coop u ynopsimoueHue nHpopmanuu 00 akTyaTbHOM M PEAThHOM COCTOSTHUH JICSITEIIBHOCTH
U €€ TIOCIIECTBUAX
b) orieHKa cOCTOSTHYS ¥ 3HAYMMOCTH TIOTYYEHHBIX PE3yIbTaTOB
B) pazpabotka u npuHsATHE peLIeHUN

OtBet: A)
O0ocHoBanme oTBeTa: KOHTPOIIBb - 0/1HA U3 OCHOBHBIX (DYHKIIMI CUCTEMBI yrpaBieHus. Teopus
MEHEI)KMEHTA BbIIEISET TPU BUJIA KOHTPOJIS: MPEABAPUTEIbHBIN, TEKYIIUNA U 3aKII0YUTETbHBIN.
OcHoBHas 3amavya (YHKIMM KOHTPOJIS B IEJIOM - COOp M cuUcTeMaru3alus HHPOPMAIMU O
(aKTUYECKOM COCTOSIHUHM JICSITEILHOCTH.
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3ananmue 6. [lpouumatime mexcm 3a0anus, 8vlbepume NPABUILHLIL OMEEM U 3anUUUme
e20 coomeemcmayroueli OyKeotl, omeem obocHylme.

Kos1-Bo npaBH/IbHBIX 0TBETOB — 1
IInanupoBanue — 310...
A) yripaBiieHuecKas JesTeIbHOCTh, OTPa)KEHHAs B IUIaHaX U pUKCUpYomas Oyayliee COCTOsHUE
MEHEKMEHTA B TEKYIIIEe BpeMsi
b) nepcriekTrBHAsI OpUEHTAIUS B paMKaX paclio3HaBaHUs IPoOJieM pa3BUTHS;
B) o0ecneyenue 1eneHANpaBIEHHOTO pAa3BUTUS OpraHU3alMd B IIEIOM U Bcex e€
Mopa3/ieICHUM.
') noMmKHOCTHBIE 003aHHOCTH MEHEKEpa

OtBet: A)
O0ocHoBanmne orBera: CoOrjgacHO TEOPHUM MEHEIKMEHTAa (QYHKIMS IJAHUPOBAHUS — 3TO
yIpaBieHYeCcKasl 1eATeIbHOCTh (COBOKYMHOCTh MPOIECCOB), CBSI3aHHAs C MOCTAHOBKOW IIeNeid
(3ama4) u AeCTBUN B OyayIieMm.

3apanue 7. Ilpouumaiime mexcm 3a0anus, eblOepume NPASUNbHBIN OMEEm U 3anulume e2o
coomseemcmaytoweli OyKgotl, omeem 00OCHylime.

Kon-Bo npaBunbHbIX 0TBETOB — 1

Pa3pa0oTka TeoOprH MOTUBALIUH SBISAETCS JOCTHKEHHEM. . .

A) 1IKOJIBI YEJIOBEUECKUX OTHOIICHMUIA;

b) KonMuecTBEeHHOM LIKOJIBI YIIPABICHMS;

B) knmaccuueckoi KOl yIpaBiIeHUS;

') mIKoJIbI MOBEIEHUYECKUX HaYK.

OtBert: I)

O0ocHoBaHMe oTBeTa: Jta 1mKona chopmuposanack B 1930-1950-e ronel u 6a3upoBanach Ha
UCCIICIOBAaHUSX COLMAIBHOTO B3aUMOJCHCTBUS, MOTHBAIMM, TOBEJCHUECKUX PEaKIHIX
JUYHOCTH B PA3IUYHBIX YCIOBMSAX JIEATEIBHOCTH U  COLMAJIBHOIO  B3aMMOJEHCTBHSL.
OpraHU3aIMOHHBIX CTPYKTYpax, KOMMYHUKAIUSIX, KAY€CTBE TPYIOBOH KU3HU U PabOTEHI.

3apnanme 8. IIpouumatime mexcm 3a0anus, vloepume NPaGUIbHLIL OMEEm U 3anuuiume e2o
coomseemcmaytoueli 0yKgotl, omaem 00OCHylime.

Ko.1-Bo npaBH/IBHBIX 0TBETOB — 1

[InanupoBaHue, CyTb KOTOPOTO OTpa)kaeTcsi B HEOOXOJUMOCTH COOTHOCUThH KaX/10/JHEBHbIE
JEHCTBUS C COOOPAKEHUSIMU OTHOCHTEIBHO JOJTOCPOYHBIX LiE€JeH W MOCIEACTBUA U KOTOPOE
CTPOUTCS Ha CUTYallHOHHON OCHOBE, Ha3bIBAETCS IUIAHUPOBAHUEM
A) cTpaternueckum

b) onepatuBHbIM

B) TakTuueckum

I') BpeMeHHBIM

Otser: A

O0ocHoBanme orBera: CorinacHO TEOPUU MEHEIKMEHTA CTPATETMYECKOE TUIAHUPOBAHUE — 3TO
nporiecc pa3pabOTKH JAOJATOCPOUYHBIX €I M TJIAHOB JICHCTBUHN JIJISt TOCTHOKCHHS ATHX IICJICH.
OHO mOMOTaeT KOMITAaHMHM ONPEAETUTh CBOE MECTO Ha pPBIHKE, pa3paboTaTh KOHKYPEHTHBIE
MpPEeUMYIIEeCTBAa U 00ECHIEUUTh JOJTOCPOYHYIO CTAOMIIBHOCTD U YCIIEX.

3ananue 9. Ilpouumatime mexkcm 3a0anus, vlOepume NPABUILHLIN OMEem U 3anuuiume e2o
coomeemcmayioweli 0yKgotl, omaem 00OCHYme.
Ko:n-Bo npaBunpHbIX 0TBETOB — 1
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[TorpeGHOCTh uenoBeKa, CTaBIlas CTOJIb MHTEHCUBHOW, YTO 3aCTaBJIA€T €ro UCKaTh NMyTH U
CIIOCOOBI €€ YAOBIETBOPEHUS — 3TO... K0J-BO IpaBUIIbHBIX OTBETOB - 1

A) Motus.

b) XKenanue.

B) Hyxna.

I') Crpemiienue.

Oteet: A)

O0GocHoBanme oTrBera: COrjgacHO TEOPUM MEHEIKMEHTa «MOTHB - 3TO MOOYAUTENIbHAS CUIIA,
KOTOpas 3acTaBisieT paOOTHUKA BBINOJHATH Ty WIM HHYIO 3a7ady, YIpaBlIATh CBOUM
MOBEJICHUEM M BECTH ce0s1 K ONpeeEHHOMN e,

3ananue 10. /lpouumaiime mexcm 3a0anus, vlbepume NPAGUIbHBIL OMEEeM U 3anUuUme e2o
coomseemcmaytoweli OyKgotl, omeem 00OCHylime.

Ko:n-Bo npaBuibHbIX 0TBETOB — 1

@DakTopbl, KOTOpPbIE HE OKAa3bIBAIOT MPSIMOrO0 HEMEIJICHHOIO BO3ACHCTBHUS Ha OMNepaluu
NPEINPUSATHS, HO TEM HE MEHEe CKa3bIBAIOTCS HAa HUX, SIBIAIOTCS (PAKTOPAMM ...

A) KOCBEHHOT'O BO3ICHCTBUS

b) npsimoro Bo3aeiicTBus;

B) BHyTpeHHEro 1 BHEILIHETO BO3ACHCTBHUS.

I') HemocpencTBEHHOTO BO3/ICHCTBHS

OtBeT: A)

O0GocHoBanme oTBeTa: CHCTEMHBIH IMOAXO0/] K TIOHATHIO «OPTaHU3AIMsD) MPEAIIOIaraeT HaJnaue
U BIUsSHHE (AKTOPOB BHYTPEHHEW cpeabl M BHELIHEW cpeabl NpSIMOTO U KOCBEHHOTO
BO3JICHCTBHS.

3adanusn OMKpbIMoO20 muna ¢ pa3éepHynibim omeemom

3aganue 1. I/lpouumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo u 00O0CHOBAHO,
UCNONIbL3YA YemKUe KOMNAKMHble OPMYTUPOSKU

PykoBonuTenu Kkakoro ypoBHS TPU3BAaHbl KOOPJIMHUPOBATH M KOHTPOJIHUPOBAaTH paboTy
PYKOBOAMTENEH HU30BOTO 3BEHA?

OTBeT: pyKOBOAUTENIN CPEAHETO YPOBHS

Oo6ocHoBanme oTBeta: COraacHO TEOPUU YNPABICHUS BBIIEISAIOT TPU YIPABICHUYECKUX YPOBHSI.
PykoBoauTenn HU30BOTO 3BEHA Pa3MEIIECHBl HA YPOBHE, KOTOPBIA HAXOJIUTCS HEMOCPEICTBEHHO
HaJl HEYNPABJIEHYECKUM IMIEPCOHAJIOM OPraHU3alld, U OCYLIECTBIISIOT KOHTAKTBl C HUM.
MeHekepsl 3TOr0  ypOBHSI KOHTPOJMPYIOT BBIIOJHEHHE IPOM3BOJACTBEHHBIX 3aJaHUM U
UCIIOJIb30BAHUE BBIJCIICHHBIX UM PECYPCOB.

PykoBonuTenu cpenHero 3BeHa IMpHU3BaHbl KOOPAMHHUPOBATh U KOHTPOJIUPOBATH pabOTy
PYKOBOJUTENECH HM30BOTO 3BEHA. XapakTep UX paboThl OINMpenesseTcsl coiepKaHueM padoThI
BBEPEHHOI'0 €MY IIOJIpa3/IeJICHUs UM OTIENA.

PykoBoguTenu BBICIIETO YPOBHs, COCTaB KOTOPBIX I'OpPa3lo MAJIOYMCIEHHEE COCTaBa
PYKOBOJIUTENICH JPYrHMX YPOBHEW, MNPUHUMAIOT BaXHEWINWE JJIsI OpraHW3allid PEIICHHUS,
(bOpPMUPYIOT MUCCHUIO U CTPATETHUIO, LIEH U 33]]a4H OpTraHU3aIuH U JIp.

3ananue 2. [lpouumatime mexcm 3adanus. Omeem 3anuwmiume pazeepHymo u 0OOCHOBAHO,
UCNONb3YA YemKue KOMNAKMHble POpMYIUPOSKU

© PI'YTHUC



N V‘-IP]E)K}:[EHVIE BBICILIETO OBPA30]§AHVI$I
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PFYTHC TYPVI3MA U CEPBVICA» Aucm 70

%;J @E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[IKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
(1

BBINONHUTE TUArHOCTHKY OpPraHH3al[HOHHOW CTPYKTYPbI MPEANPHUSITHS 10 JTAHHBIM TaOJMIIBL
BriOparh TUD OpraHU3alMOHHON CTPYKTYPHI MPENNPUATHS C TOMOIIBI0 MAaTPHUIBI MPU TaKUX
YCIIOBHSIX: MHUHUMAJIBHBIA pa3Mep NpHObUIM — 2 MIIH. JCH. €l., OYeHb XOopoumio — 6 0aiios,
xopouro — 4 6ara, yI0BIeTBOPUTENIBHO — 2 Oaa, qoctarouno — 0 6annos.

I/ICXOI[HBIG JaHHBIC 1JI1 AUarHOCTUKU OpFaHI/ISaHI/IOHHOﬁ CTPYKTYPBI IIPCATIPUATHUSA:

Bo3mox-
Tun [Tpous- I Dddek- EvEy [Tpur
yBeJnye- K-
opranusa- ||Banosas BOJICT- TUBHOE Oig
. HUS HOCTh
IIUOHHOW  |[BBIPYYKa,  THIC.||BEHHBIC WCTIOJIb- HOCTh
CTPYK- JICH. e pacxoipl, ThIC POV o Banms Kapbep- CTPYK-
TYpBI o CH. € ’ |[roBoit ecypcos [ 0r° TYpBI
yp AR por- peeyp pocrta yp
pamMMBbI
Koadpdu-
HHCHTE 1,4 1,2 1,3 1,1
3HAYU-
MOCTH
Cymect-
ey 5290 3930 V. JIOCT. OCT. VI
DyHK-
muoHane-  ||8360 5620 ya. XO0p. XO0p. JIOCT.
Hast
Jlaneii- | iggay 6940 nocr x0p . yi
as . . . .
Peruno-
AT HAs 6250 4810 X0p. V. V. JIOCT.
Marpus- 6670 4500 JIOCT. X0p. XO0p. X0p.
Hast
JlnBr3nO-
I 8800 5720 V. V. Xop. JIOCT.
[Tponyx- ocC
- 6610 4670 N X0p. yAa. JIOCT.

OtBer: Hawnydmieil opraHu3almOHHOM CTPYKTYpPOM SBIISIETCS MaTpHU4YHAs CTPYKTypa.
OyHKIHUOHATIBHAA M JIUBU3UOHAIbHAS CTPYKTYpPHl YCTYNAOT MATPUYHOM CTPYKTYpE, HO HX
3P PEKTUBHOCTh HAXOAUTCS HA OJTHOM YPOBHE.

O0ocHoBanue oTBETA:

PaccunThiBaeM NmpHOBUTE MPEANPHUITUS MPU YCIOBHUHM BHEAPEHHS ONPENEIEHHOTO THIA
OpraHU3alMOHHOW CTPYKTYpHI:

1. cymecTBytomas CTPYKTYypa:
I1=5290-3920=1320 TBIC. JIcH. €1.;
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2. GyHKIUOHATBHAS CTPYKTYypa:
I1=8360-5620=2740 TBIC. ACH. €1.;

3. IuHeHas CTPYKTYypa:
11=8830-6920=1920 TbIC. fIcH. €1.;

4. pervoHajbHas CTPYKTYypa:
11=6250-4810=1440 TrIC. fIEH. €x.;

5. marpuuHas CTPYKTYypa:
[1=6670-4500=2170 TbIC. fIcH. €1.;

6. IUBH3MOHAJIbHAS CTPYKTYpa:
11=8800-5720=3080 ThIC. JIcH. €1.;

7. TPOAYKTOBas CTpYKTypa:

[1=6610-4670=1940 TBIC. OECH. €.

[lepen MeHemxepoM CTOUT ycliOBUE: IPUOBLIb JOKHA OBITH HE MEHEE 2 MIIH. JIEH. €.
PaccunTtaB mpuOBLIb, MBI BHIMM, YTO 3TO YCIOBHE HE BBINOJHACTCS TPHU CYHIECTBYIOIICH
OpPraHM3allMOHHON CTPYKTYpe, a TakkKe eclii OyayT BHEIpEHBbI JMHEHHas, pPerHoHaJbHas |
IPOJIYKTOBAas OpraHU3alMOHHbBIE CTPYKTYpHl. [loaTOMYy BBIOOpD ZHenaeM, UCXOMs U3 IMapaMeTpoB
(GYHKLUMOHAJIBHOM, MAaTPUYHOM UM  JUBU3UOHAIBHOM CTPYKTYpbl. 3amojHseM Taliuiy,
IIPOCTaBIISIsl HEOOXOAUMBIE OalIbI:

Bo3mox- Dddexk-
Tun
HOCTh  YBEJIU-||TUBHOE Bo3moxk-
opraHusa- [Tpuron-
. [TpuObLIB, TBIC.|[YCHUS HCTIOJTh- HOCTH
[TUOHHOUN HOCTh CTPYK-
I — JIeH. e]I. MPOIYyK- 30BaHUs Kapbep- —
TOBOM  IIpOr-|pecyp- HOI'0 pocTa
TYPBI
paMMBbI COB
Koaddu-
IUEHT 3HaYu- 1,2 1.4 1,2 1,3 11
MOCTH
OyHKIHO- 2740 — 4 Gama yaI. — 2 xop. — 4 xop. — 4 noct. — 0
HaJIbHas Oaya Oaya Oamna OaoB
Matpnu- 2170 — 4 6amna noct. — 0 xop. —4 xop. —4 xop. —4
Hast OanmoB Oamna Oamna Oamna
JvBu3zu- B B B B
OHaJIb- 3080 — 6 6amioB yA. -2 YA —2 R At
Has Oaya Oamna Oamna OaoB

Hanee, yuutbiBas KOX(PQHUIMEHTH 3HAYMMOCTH KaXAOTO IapaMeTpa, OmpeaessieM
3¢ (PeKTUBHOCTD KaXKA0N MPEI0KEHHON albTePHATHBBI.

HNurer paJibHasd OLICHKA:

1. nna (GyHKIMOHATIBLHON CTPYKTYpBI:
4*1,2+42%1,4+4%1,2+4*1,3+0*1,1=17,6 Gaios;

2. s MaTpUYHOM CTPYKTYpHI:
4*1,2+0*1,4+4*1,2+4*1,3+4*1,1=19,2 6annos;

3. i JTMBU3UOHAIBHOM CTPYKTYPBI:

6*1,2+2%*1,4+2*1,2+4*1,3+0*1,1=17,6 6am1oB.
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3ananme 3. [lpouumavime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 0OOCHOBAHO,
UCNONIL3YA YemKue KOMNAKMHble YOpMYTUPOSKU

PaccuuTaiite k03¢ punineHT KOHIEHTpauN QYHKIUH, UCIIOIB3Ys CIEAYIONINE JTaHHbIC:

- KOJHMYECTBO OCHOBHBIX (QYHKUUH Doy , MO KOTOPHIMH IOHHUMAKOTCS (DYHKIMH,
00YCIIOBJICHHBIE KITFOYEBBIMU IIEIISIMUA CUCTEMBI — 9;

- BCIIOMOTaTEJIbHBIMU CITY>KaT Te, C TOMOIIbIO KOTOPBIX PEaln3yl0TCs OCHOBHBIE.

- KOJIMYECTBO (haKTUUECKU BHIMONIHAEMBIX PyHKIHH PP — 6.

OtBer: 1,5

O0ocHoBaHMe OTBeTA:

Koaddunment konuenTpauuu GyHKIui

KBd) =Dy / ch)

Kyp=9/6=15.

3ananue 4. /lpouumatime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 0OOCHOBAHO,
UCNONL3YA YemKue KOMNAKMHble POPMYTUPOSKU

Bl siBnsieTech Ha4aIbHUKOM HEOOJBIIOTO OT/ACNA U UMEETE B MOJYMHECHUU TPEX COTPYTHUKOB
Hmvutpusi, Anatonust u ['eoprusi. Bamieil ocHOBHOM 3ajaueid Ha JAaHHBIA MOMEHT SIBJISIETCS
MOBBIICHHE AYP(EKTUBHOCTH JEATCIFHOCTH BAIIero TOJPa3ACieHUus, W KIIY K YCIeXy
3aKJIIOYaeTCsl B TOM, YTOOBI Ballld COTPYJHUKH OBbUIM MaKCHUMajlbHO MOTHBHUpPOBaHBL. Bor
KpaTKasi XapaKTepUCTUKA KaXJI0T0 U3 COTPYIHHUKOB.

JAMuTpuii B BbICUIEH CTENEHU MPEAaH KOMIAHUU, TO3UTUBHO BOCIIPUHUMAET Bce €€ MpaBuUiia U
CYIIIECTBYIONIYIO CUCTEMY BO3HarpaxiaeHus. OH oueHb MPUSTHBIA MMapeHb, HO ero mpodjemMa B
TOM, YTO JIMIIb OYE€Hb HEMHOTOE MOXET OH JIeNlaTh CaMOCTOATEIbHO. JIMUTpHiT 10OPOCOBECTHO
BBHITIOJIHSIET TIOPYYCHHBIE €MY 3aJlaHHs, HO TPU OTOM JIUIIEH TBOPUYECKOTO BOOOPaKEHHS U
YYBCTBYET CBOIO 3aBHCHMOCTH, KOTJIa HEOOXOUMO CaMOCTOATEIbHO MPUHUMATH pemieHus. OH
OYCHb 3aCTCHUYMBBIA YEIOBEK M HCHBITHIBAET HEYBEPEHHOCTbh, KOTJA MPUXOIUTCA paboTaTh C
COTPYAHUKAMH U3 APYTUX OTAEIIOB.

AHaTonui xe, HAIPOTUB, UCKIIOUYNUTEIHLHO OOIIMUTEIBHBIN U APYKeI0OHBIH denoBek. OaHaKko
OH OTHOCUTCA K TOMY THIY JIFOJIeH, KOTOPBIX JOCTATOYHO CIOXKHO MOHATh. KonuyecTBo oTrynoB
Yy HETO MPEBBIIAET MPUHATHIE B KOMITAHUN HOPMBI. OH O4Y€Hb TPOTATEIHLHO OTHOCUTCS K CBOEH
cembe (y HEro BOE JeTeil) U CUMTAeT, YTO OHU — caMoe TJaBHOE B ero *u3Hu. [1o ero criosawm,
JUIsl Hero paboTa — 3TO BCETO JIMIIb CPEJCTBO MOMYyUCHUsI ICHET JJI YAOBJIETBOPEHHUS 0a30BBIX
NOTPEOHOCTEN ceMbHU. AHATONUI BBHIMONHSIET PaboOTy OTBETCTBEHHO U JOOPOCOBECTHO, HO HE
Oosiee Toro. Bce moOmMBITKH MpHBIIEYb €r0 K pa3paOdO0TKe W BBIMOJTHEHUIO HOBBIX MJICH W 3a/ad,
KOTOpBIEC HE BXOJAT B IOJDKHOCTHBIE 00sI3aHHOCTH, TEPIIST HEYAauy.

['puropuii HenaBHO OBLT MPHUHAT Ha PabOTy M MOKazal ceO0s Kak OuYeHb HACTOMYMBBIA U
TPYAOMOOUBKIA uenoBek. OH HE CKpBIBaeT, 4TO pabOTaeT paaul J€HEr U C TOTOBHOCTHIO
MMOMEHSET MECTO pabOoThI, ECIIH €My MPEIOKAT OONBIIYIO 3apiuiaTy. [ puropuii oueHb XOpOIIo
paboTaet u MOkeT paboTaTh IO ceMb AHEH B Henento. OH HacToAIIMI Beayluil. PykoBoauTens
C €ro IMOCJEIHET0 MecTa paboThl XapaKTepU30BaJl Kak JHAepa U CUIbHYIO JIMYHOCTh. HecmoTpst
Ha TO, YTO OH HCKIIOYUTEIHBHO XOpOIIO paboTal, OHU OBUIM paabl OT HEro0 W30aBUTHCA.
['puropmii Bc€ BpeMs ObLT HEAOBOJIEH, EMY BCE BPEMS UEro-TO HE XBaTaj0 — WJIM TOBBIIICHUS
OIUIATHI TPYAQ, WU KE JTOMOJIHUTENbHBIX JIBIOT.

K kakomy MoTuBanmoHHOMYy Tuny 1o Teopun B.M.I'epunkoBa OTHOCHUTCS KaXKAbId U3
COTPYIHUKOB?

OtBet: Mutpuii — natpuot, AHATOJIUMN — JIOMIIEH, [ pUropuii —~MHCTPYMEHTATUCT
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%J @E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[IKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
(1

Ob6ocHoBanme orBera: Teopus B.M. ['epurkoBa BblIENAET TMSATh TUIIOB MOTHUBAIUU
COTPYIHUKOB: JIIOMIICHU3UPOBAHHBIM, WHCTPYMEHTAIIbHBIN, npodeccuOHaIbHBIH,
NaTPUOTHUYECKUH U X03aKcKui. KaxxioMy TUIy MOTHBAlMU MPUCYILHA CBOM LIEHHOCTH U MAHEPHI
NOBEJICHUS Ha paboueM MecTe.

3ananme 5. llpouumavime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 0OOCHOBAHO,
UCNONIL3YA YemKue KOMNAKMHble POPMYTUPOSKU

Ha rocTHHWYHOM MpeAnpusTHN 3alUIaHUPOBAaH O0BEM OKa3aHUs yCIyr B pasmepe 12,5 muiH.
py0., a Takke KOMIUIEKC MEPONpPUSITHI, KOTOPHIA IO3BOJUT BBICBOOOAUTH 24 uyeroBeka.
OnpenenuTh MIAHOBYIO YUCICHHOCTh PAOOTHUKOB, €CJTH YPOBEHb MPOU3BOIUTEIHLHOCTH TPY/Ia B
6azoBoM mnepuoe coctaBisil S0 ThIC. pyo.

OtBert: 226 yenoBexk.

O6ocHoBaHmne oTBeTa: PacueTHas umcieHHOCTh paboTHUKOB coctaBut 12500,0 / 50,0 = 250
YEJIOBEK.

COOTBETCTBEHHO IIJIAHOBAs! YMCIEHHOCTh paBHa 250 — 24 = 226 uenoBex.

IlepeyeHb NPUMEPHBIX TECTOBBIX 3aAHMUI 1151 IPOMEKYTOUHOM aTTeCTAUN
(3x3amen 2 / 1 cemecTp)

yKa)KI/ITe, 4TO TAKO0€ (l)yHKIIl/Iﬂ YHpaBJICHUSA ? KoJa-Bo NMPpaBUJIBHBIX OTBETOB - 1

000Cc00JIEHHBIN BU ynpaBnqueCKoﬁ ACATCIBHOCTH

IMPHUHOUIIBI MCHEKEPA

OCHOBHBIC 3a/1a"U¥ YIIPAaBJICHHU

JOJIZKHOCTHBIC 00s3aHHOCTU MCHC]IPKCPa

N B W NP

Omnpenesnre (YHKOUIO yNpaBJieHUsl, O00ecHeYMBAIIYI0 COIJIaCOBaHHMEe W
B3auMojielicTBHE BceX 0CTaIbHbIX. K0JI-BO NpaBUIBHBIX OTBETOB - 1

MOTHBaAIINMH

KOHTPOJIb

KOOpAWHAIUA

IJIAHUPOBAHUC

OopraHu3anus

IIpouecc meHezkMeHTa — 3T0: K0J1-BO IpaBWJIBHBIX OTBETOB - 1

[TocnenoBarenbHOE HE BHITOJHEHNUE (DYHKIIUH

HOCJ’IC}IOB&TCJ’IBHOCTB OIMPECACIICHHBIX OKOHYCHHBIX 3TaIllOB

IlocnemoBareabHOE BBHIIIOJIHEHHE q)YHKI_II/Iﬁ 1 MCTOA0B MCHCIPKMCHTA

HOCJ’I@}IOB&TGHBHOCTB OMPCACIICHHBIX OTAllOB

AR IWOINRFRPIW OB W DN

CpeacrBoM peaiM3anuy NpeBapUTEILHOI0 KOHTPOJISI He siBJsieTcd ... KoJ-Bo
NMPaBUJIBHBIX OTBETOB - 1

OpraHu3anus 06paTHOI>'I CBA3U

MMPEABAPUTCIILHOC 06yquHe Ha KaXXI0M pa60qu MECTC

YCTKOC HANMMCaHUEC JOJIDKHOCTHBIX I/IHCTPYKIII/Iﬁ

IIPOBCPKaA YCJIOBI/Iﬁ J0 Hadalla OCYIICCTBJICHUA pa6OTBI

QIBRIW|IN|F-

IIpu peanu3zanuu crpaTernyeckoro NJAHUPOBAHUA TpedyeTcs: onpeaeauTs ... KoJ-
BO NMPABHJIbHBIX OTBETOB - 1

-

OCHOBHBIC (bHHaHCOBBIG W PBIHOYHBIC LCJIN

N

MUCCHIO U Ha0Op 11enei

3 MHUCCHIO OpTaHU3aINH
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¥ | OEOEPAJIbHOE TOCYJAPCTBEHHOE BIO/JKETHOE OBPA30OBATE/IbHOE CMK PIYTUC
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4 HaOop 1eJIei B pa3HbIX chepax ACSITEIbHOCTA OpraHUu3aIiu
6 YcranosBjenue OIIPECACJICHHBIX CTAHAAPTOB ! COIIOCTABJICHUE (l)aKTI/I‘lQCKI/IX

(IOCTUTHYTBIX) Pe3yJILTATOB CO CTAHAAPTAMH (IIJIAHOBLIMU MOKA3ATEJIAMH) - ITO...
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

ITUIAaHWUPOBAHUEC

MOTHBaMA

opraHuzanus

KOHTPOJIb

Boi0epere BepHoe onpeneieHne «Yciayra». Kos-Bo npaBWJIbHBIX 0TBETOB - 1

RPN PARWINPF-

Ycinyra ecTh B3aMMOICHCTBHE M@Ky BCEMH CTPYKTYPHBIMU MOpa3AeICHUSIMU
NPEANPUSITHS

N

Vcnyra 9TO MOMOIIb NPOU3BOAUTCIIA YCIIYI'H HOTpC6I/ITeJ'IIO ITPpX BBIIIOJIHCHHUM 3aKa3a

w

Vcnyra 9TO HeﬁCTBHC IIpoJaaBIa IIpHU IMMPOJaXEC TOBapa

4 VYcnyra 3To pe3ynbTaT, TOCTUTaeMbli IIPU HEMOCPEICTBEHHOM B3aUMOICCTBUU
MCIIOJTHUTEIIS U TOTPEOUTENS 110 YAOBIECTBOPEHUIO MOTPEOHOCTEN MOTpeOuTeNs

3ananust orkpeiToro tuna (OIK-2.1, OIIK-2.2)

Howmep Copnepxanue 3a1aHus
3a1aHU (3agaHust OTKPBITOTO THUIIA)
s
1. | Onpenenenne Kakoro MOHSATHS MPEIJIOKEHO. - 3TO YIpaBJIEHYECKas

JesTeNbHOCTh, O00ECHEeUnBaIollas BBIABICHUE MPUYUH OTKJIOHEHHS JKEIaeMoro
COCTOSIHUSL CHCTEMBI OT (DPAaKTUYECKOTO M OCYIIECTBIISIOMAs pa3paboTKy Mep IO
YCTPaHEHMIO BBISBIICHHBIX HEAOCTAaTKOB

2. OnpeneneHne Kakoro TMOHATUS —TPEIJIOKEHO. - JTO IpoLece
AKTUBU3AIUH JISITEIIEHOCTH COTPY/HUKOB, TTOOYKIAIOITMIA UX d3PPEKTUBHO TPYAUTHCS IS
JIOCTH>KEHUS TIOCTABJICHHBIX LIETIEN

3. YcraHoBUTE COOTBETCTBHE MEKAY KATeropre roCTUHHULBI M THIIOM
NpeANnpPUSITHA MUTAHUSL.
1. 'ocTuHMa kareropuii 4,5 38e311 a) Kkade, pecTropaH
2. I'octuHuIa Kateropuu 3 3Be31bl 0) pectopansl, Kade, 6apsl
3. 'octnanna kateropuu 1,2 38e375bl B) cTosoBas, 6ydeTsl
4. T'octuHuna 6e3 3Be3/1 I') HOMEIEeHUEe I TpUeMa MUIIH
4. | OmpeneneHre Kakoro TMOHATUS TPEIJIOKEHO. - 3TO OHpeJeseHHe

CHCTEMEI Iejei (I)YHKLII/IOHI/IpOBaHI/ISI U pPa3BUTHA OpraHu3alni, a TaKKe HYTeﬁ nu
CpEACTB UX NOCTHIKCHUSA

5. OnpeﬂeneHHe Kakoro IIOHATHA MPEATIOXKCHO. - 3TO CHCTEMaA
OTCJIC’)KMBAHUSA W TPOBCPKU COOTBCTCTBUA (I)yHKI_II/IOHI/IpOBaHI/ISI ynpaBJBIeMDfI
IMOACUCTEMBI MPHUHATBIM PCUHICHUAM, a TaKXe p33pa60TKI/I TEX HJIHM HHBIX

KOPPEKTUPYIOIUX MEP

6. | YcraHoBuTe COOTBETCTBHE MEKAY KaTeropueii TroCTHHHUIBI M BapUaHTOM
NMPeI0CTABJICHUS NMUTAHUS.
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1. T'octunuia kareropuii 3,4,5 3Be31 a) KOHTHHEHTAJIbHBIN 3aBTPAK
2. I'octununa kareropuu 1,2 3Be371b1 0) BBIOOp MH0O0T0 BapuaHTa MPEJOCTABICHUS
MUTaHUS
3. 'octuHuIa 6e3 3Be3.1 B) O€3 NMUTaHUS
7. | ConocTaBbTe MpeACTABIEHHBIE YTBEPKICHUS
1) Opranusarus a) TMPOLECC YCTAHOBJICHUS MPON
COrJIacOBaHUE NeucTBUI B
yIIpaBJICHUS
2) MoTuBanus 0) mporecc MpUOOIICHHST PaboUYnX K
PON3BOIMTEIILHOCTH TPY/AA
3) Koopaunammst B) mporecc (GOpPMHPOBAHUS  C
VIpaBIEHUS W CO3JAHUSA  OMpE]]
nopsiIka B pabote
4) IlinanupoBaHue r) pa3paboTKa M peanu3aius I
JEHCTBUI HAa ONPEEIICHHBIN eproT
8. | YcraHoBUTE COOTBETCTBUE MEXAY KAaTErOpUed TOCTUHUIBI WU TMPEJOCTaBICHUEM
YCIIyTH «OOCITy’)KHBAaHHE B HOMEPEY.
1. l'octunmia kareropuii 4,5 38311 a) KPYIJIOCYTOYHO
2. 'octunHMIa Kateropuu 3 3Be3/bl 6) B wachI 3aBTpaka u ¢ 12.00 go 23.0
3. 'octunnna kareropuu 1,2 38e3/16l B) yciyra He IpeloCTaBIIIeTCs
4. 'octununa 6e3 3Be31
9. | YcranoBuTe COOTBETCTBHE MOHATHS U ONpPeIeIeHHUs
1. Bed and Breakfast (BB) a) 3aBTpaK
2. Only bed (OB) 0) mosynaHCUOH
3. Half Board (HB) B) MOJIHBII TAHCHOH
4. Full Board (FB) r) 6e3 nmuTaHus
10. | Pacumdpyiite a6opeBuarypy “SMART”
1. Peanuctrunas a) S
2. OnpenenéHHasi BO BpEMEHU 6) M
3. U3mepumas B) A
4. KoHkpetHas r) R
5. Noctmxxumas n) T
11. | Kakoe W3 yka3aHHBIX HHXE MEpPONpUATHUN IenecooOpazHo, mo Bamiemy MHeHuto,

OCYIIECTBUTDH YMPABJISIONINM, YTOOBI ONTHUMAIBLHO OTPEarupoBaTh Ha HEOXKHJIAHHBIC
W3MEHEHUS CUTYyaluu?

A. Ilpexne Bcero, OLIECHUTh XapaKTep M3MEHEHUH, 3aTeM MPUBECTU B COOTBETCTBUE C
HHUM LETU U AEATEIbHOCTh CAMO OpraHU3alliy, a TAaKKe€ METOJIbl YIPAaBJIEHHUS €10.

b. B cnydae u3aMeHeHU Bcer/ia MPUHUMAIOTCS TIOCTICIITHBIE, HECOOOPa3HbIE PEIICHHS,
3aTpauyrBalOTCsl HamlpacHble, HEHYXHble ycuius. OT 3TOro opraHusauus padoTaeT
HepaBHOMEPHO. [lo3TOMYy HYXHO B CpPOYHOM IOPSAKE BBIIBUTH BCE HETaTUBHbBIC
CUTYAallH, YCTPAHUTh UX U MOCTAPATHCS MOAAECPKUBATH B JEATEIbHOCTH OPraHU3ALMH

HEO0OXOIMMYIO CTa0MIIBHOCTb.
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B. H3MmeHeHus, BO3HMKAlOIIME B OKpyXarolleld OOCTaHOBKE, CKa3blBAIOTCS Ha
HaBBIKAaX, KOTOPBIE TPEOYIOTCS OT COTPYIHHUKOB opranuzanuu, [lostomy HEoOX0oaumo
npujgaraTb yCWiIMsg K TOMY, 4YTOObBI OHM MOIVIM IPHCIOCOOUTBCS K JHOOBIM
U3MEHEHHUSIM.

12.

Kakoe u3 mnpuBeneHHBIX HUXKE CYKICHUW OTHOCHUTEIBHO TpeX BHUJIOB HAaBBIKOB
ynpapisitolux Bel cuntaere npaBUiIbHbIM?

A. 3HaYUMOCTh TEXHOJIOTMYECKMX HAaBBIKOB CHIKAETCA 10 Mepe TOro, Kak
MOBBIIIACTCSI PaHT  YOPABISIOMIETO M COOTBETCTBEHHO pacTeT 3HAUYUMOCTb
KOHIIETITYaIbHBIX HABBIKOB.

b. Uem Bblmie paHr ympaBisiomero, TeMm Oonblie TpeOyercs OT  Hero
KOMMYHUKATUBHBIX HABBIKOB. Ba)XHOCTh TEXHOJOTMYECKHX HABBIKOB OCTACTCS
HEU3MEHHOM JIJIs1 YIPaBIIAIOIIEro JJ00ro paHra.

B. Ilo mepe yxecToueHHs] OKpyKaromieil OOCTAaHOBKHM TIIOBBIIIAETCS 3HAYUMOCTH
KOMMYHHKATHUBHBIX HaBBIKOB.

13.

B kakoM W3 TpUBENEHHBIX HIXKE MPUMEPOB MOXHO YBUAECTh HEIOCTATKU
JIEMOKPATUYECKUX METOJIOB YIIPABJICHHUS?

A. bnarogaps ToMy, 4TO yNpaBisIOUIMe BHUMATEIbHO MPUCTYIIMBAIOTCS K MHEHUSIM
MOAYMHECHHBIX U YYUTHIBAIOT UX B CBOCU JESATEIBHOCTH, MEXKIY YIPaBISIOMUMH H
MOTYMHEHHBIMU YCTAHABIIMBAIOTCS TECHBIE, JOBEPUTENbHbIE OTHOIICHUA. OIHAKO TIPpH
5TOM y TIOJYMHEHHBIX Pa3BUBACTCS CHJIBHOE YYBCTBO 3aBUCMMOCTH U HE
BOCITUTBHIBAETCSI CAMOCTOSITENIBHOCTb.

b. Ecnu ynpapnsomue OyayT BBICTYIIUBATH MHEHUE KaXKJIOTO MOJAYMHEHHOTO, OHHU
OyIyT TpaTUTh MHOTO BPEMEHU Ha YTOBOPbI, YOSKICHHUS, YPETYIUPOBAHIE PA3TUIHBIX
BOIIPOCOB. B CBSI3W ¢ 3THUM MOXET CIYYUTHCS TaK, YTO YIpaBisionde OyayT HE B
COCTOSTHUM CBOEBPEMEHHO TMPOBOJUTH B JKH3Hb HEOOXOAMMBIE MEPOIPUSITHSI B
AKCTPEMAJIbHBIX YCIOBUSIX.

B. Ecnu ynpapnsitonue OyayT CIMIIKOM 4acTO MpHUOErath K BBICTYITUBAHUIO MHEHHIA
MOAYMHEHHBIX, TO TIOCIETHUM 3TO TOCTENEHHO HAJ0€CT, U OHU CTaHyT Hu30eraTth
MIEPBBIX, COBETOBATHCS CO CTAPIIMMU 1O BO3PACTY KOJUIETaMH, OOIEHHE C KOTOPBIMH
«ynoOHee», 4eM OOIICHUE C Ha4aIbCTBOM.

14.

YcTraHoBHTe NPABWIBHYIO MI0CJI€10BATEIbHOCTH NIPoOLecca 3aKyIKH pecypcoB

1. AHanIn3 NpeyIoKEeHUN CyIIECTBYOIINX MOCTABIINKOB PECYPCOB;
2. AnbTepHaTUBHBIN BBIOODP MMOCTABIIIMKOB;

3. Pacuer nmotpeOHOCTH B pecypcax;

4. 3akiIt0ueHre KOHTPAKTOB

15.

CoorHecuTe GyHKIHMH EPCOHAJIA B CJIYxK0e MUTAHUSA FOCTHHHIIBI

1. opunmant a) MPUBETCTBYET BHOBb IMPHUOBIBIINX]
pecropaH, IPOBOJUT K CBOOOTHOMY
TOPrOBOM 3aJI€.

2. xocrec 0) mnpuHMMaeT 3aKazpl y |
00CITy’)KWBaeT TOCTEH B 3aJie¢ U HOMED
3. aIMUHHUCTpATOp 3aJia B) opraHm3yer  pabory  odr
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KOHTPOJIMPYET Ka4YeCTBO 00CITY>KHBaH

{51,

00CITy)KMBaHUA.

4. cepBUC MEHEIKED I) KOHTPOJIUPYET BBIIOJHEHUE C1]

faH1apT

16.

CooTHecuTe (l)yHKIII/II/I nmepcoHa’/ia B c.ny)lcﬁe NMUTAHHUA T'OCTHHHUIbI

paboTy nepcoHaa.

1. med-moBap a) paspabaTbiBaeT MEHIO, KOOp

KYXHH.

2. moBap 0) oOecrmeynBaeT YUCTOTY B IICQ

oo, pazpabareiBaet TTK.

3. pabouuii KyxXHu B) BBINOJHAET (DYHKUIUU IO IPUTO]

17.

[Tonymaiite Hag cutyarueit. O60cHyiiTe CBOIT BBIOOD.

HeoxunanHo st BCero KOJUIEKTHBA BaC HA3HAYAIOT PYKOBOJUTEIEM OT/IENa, XOTS BCE
OKUJAJIM Ha3HAYEHMsI IPYTOro YeloBeKa, SIBISIOIIerocss HehopMansHbIM JuaepoM. B
KOJIJIGKTHBE HaKaJIMJIach oO0cTaHoBKa. KakoBbI Bamm ACHCTBHA? (OMUIIUTE «+» U «-»
Ka)KJI0ro JEHCTBUS, a 3aTeM yKe BbIOepuTe Hanboliee ONTUMANbHBIN. )

1. BBISICHUTB, KTO SIBIISIETCS CAMBIMU SIPKUMHU IPOTUBHUKAMU Balledl KaHAMIATYPHI.
Cyxo, opuIMaIIEHO BBI3BATh MX HAa Oeceqy M TOHOM, HETEPISIIIAM BO3PAXKCHHM,
U3NIOKUTh YCJIOBHUS WX JaibHeWmed paboTel Ha cBoeM MecTe. B ciydgae
MIPOTUBOICUCTBUS IPUHUMATh CaMbI€ JKECTKUE aIMUHUCTPATUBHBIC MEPHI.

2. Tlocrapatbcs HaWTH OOmMMKA S3BIK C KOJUIGKTUBOM, CTUMYIHPOBATh €ro
MOJIOKUTEIBHBIE DMOILIMKM, HANpUMep, YCTPOUThb TMOE3AKYy 3a TOpoJ, TAe B
HEMPHUHYXJIEHHON 00CTaHOBKE OOCYAMTH MOJOKEHHE B KOJUIEKTHBE M IOCTAPaThCs
MIPUBJIEYh COTPYTHUKOB HA CBOIO CTOPOHY.

3. IlpuBnekaTe KOJUIEKTHB K (OPMYITUPOBKE IIeNeil M BbIPaOOTKE peIICHHH,
Kacaroluxcsl pa3padOTKu MIOY-TIPOTPaMM M OpraHU3aluu ractposie aptuctoB. [Ipu
MEepBOM BO3MOXHOCTH TPOJBUTATH MOAYMHEHHBIX MO CIYXeOHOH JecTHUIle, dalie
MIPOBOJIUTH COBEIIAHMS B KOJUIEKTHBE, JEJIETUPOBAThH MOJYMHEHHBIM JOTIOJHUTEIIbHbBIC
IMOJTHOMOYHS.

4. IlycTUTh cUTyaIlMi0 HA CaMOTEK, HE MPUHUMATh OJM3KO K CEpJIly BCE BBINAJIbBI U
yKoNbl TMpoTUBHHKA. COXpaHATh YBEPEHHOCTh W HAAEATHCA, YTO OOCTaHOBKA
HOpMaJIM3yeTcs caMma COOOM.

18.

[Toxymaiite Han cutyarueir. O60CHYITE CBOM BBIOOD.

HenaBHO HazHaueHHBIH pPYKOBOAWUTENHh YTpaBICHHS J[emapTaMeHTa IO TYpHU3MY,
MOJIYYMB OTYET OJHOTO W3 PYKOBOAMWTENCH OTHAeNa Pa3BUTHUA COIMOKYIbTYPHBIX
MporpaMM, TpH3HAI €ro HEKAYeCTBEHHO CJeNaHHbIM. BrpiOepure Haumbomee
palroOHaNbHBIM BAPUAHT PEIICHUS:

1. [IpuHATH OTYET TAaKUM, KaKOH OH €CTbh.

2. BepuayTh Ha 10pabOTKy, CTPOTO yKa3aB Ha HEIOMYCTUMOCTbh IMTOJJOOHOTO.

3. Jlate Ha nOpabOTKy OTAETbHBIC MYHKTHI OTYETa Yepe3 roJIoBy Ha4albHUKA OJTHOMY
W3 COTPYIHUKOB, CKa3aB, YTO ATO MEJKHE 3aMEUaHMsl, U OH HE XOTe] Obl OTPHIBATH OT
paboThl HAYANTLHUKA OT/IENA.

4. Ycrpouth 00CYXI€HHE OTYETa B OTJIENE, YTOOBI 0OpaTUTh BHUMAaHUE paOOTHUKOB
Ha WX HEAOOPOCOBECTHOCTH, B KOHIIE MOMPOCHB HadaJdbHUKA OT/AENa OBITh CTPOXKE K
IO TYMHEHHBIM
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19. | CymectByeT BakHOE €50, KOTOopoe TpeOyeT Oe3ornararenbHoro pemeHus. Kak Bar
MOCTYITUTE B JAHHOW CUTYaIUH:
A) Haiinere COTpyAHHUKA, Ui KOTOPOTO 3TO JIENI0O UMEET HauOoJjblliee 3HAUCHUE, U
HA3HAYUTE €r0 OTBETCTBCHHBIM 32 HCIIOJHCHNUE;
b) mopyunTe BbINOJIHEHHE MEHEE 3aTrPY’KEHHOMY COTPYTHHKY?
20. | K xakoMy THINy OTHOCHTCSI JaHHAsi OPraHM3alHoOHHasi cTPyKTypa? B uem ee
0CO0EHHOCTDB?
OupekTop
OTAen Kagpos
1
CTAen TAAEHOMD MNna NOB(BKDNQMJNECKNF
HOHCTRYHKTOPE W IOPHANHECKIH OTZEN
q |
s Ma:::’muz ¥ EyxranTepun
21. | OnpeaenuTe THN OPraHU3aIMOHHON CTPYKTypbl. KakoBbl ee 10CTOMHCTBA M

Hed0CTATKH?

leHepanpHbli AMpEKTOP

I'naBHBIiT Hauanesnx Menemxep o Hauanenux ormena
Oyxrantep MpPOM3BOACTEA cHAOKeHHIO npojax
Byxramrep Hawaneauk cMeHs! PaboTamkn Menemxeps
KaccHp CKnama TIO MpOoIaskaM
I
| 1
IpoussoacTeeHHBIE paboune Vnaxkosmmen
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22. | Onpenenure THN OPraHU3aIMOHHON CTPYKTYpbl. KakoBBI ee JOCTOMHCTBA H
HeT0CTATKH?
{  PYKOBOOMTENb KOMMAHWM |
I
I I I I ]
MogcwcTema NogcwcTema MoncucTema Noncwectema Texnuyeckan
no mapketwhry | [ no HUOKP no npow3eogcTay | [~ N0 3KOHOMWKE nofcUCTEMA
W [HHAHCAM

_P?;‘;:EUE%TEM —{ MEEP{ETDJ‘IDI’I <|HCCHEHUBETEI‘II:‘ —‘ I'IpuuaE.D,:]crEEHHm| - 3;\?;3“;:5; | L:E:ﬁ:ﬂeupr_

[ [ [ | [ I

PykosopuTent WHxeHep- JkoHOMKCT, Wrxenep-
| npoexta B KOHCTRYKTOP _ || Gyxrantep | | | Texwonor
[ I [ |
|__|Pykosogmurens Wuxenep- JKOHOMUCT, WHxenep-
npoexTa C P | KOHCTRYKTOR P “| | GyxranTep | | Texwonor
| [ | |

7.4. Conep:xaHue 3aHATHH CEMUHAPCKOIO THUIIA

Pazgen 1. PazButne cucTreMbl yNpaB/ieHUs U €€ 0COOCHHOCTH
IIpakTyeckoe 3ansaTue 1

By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
oOcyxieHus: (rpymnmnoBast JUCKYCCHSI)
Tema 3ansiTusi . PopMupoBaHuE U pa3BUTHE TEOPUU YIIPABICHUS
Conep:kanue 3aHATHA:
1. [ToHATHS «yTIpaBICHUE» U «MEHEIKMEHT», UX €JUHCTBO U OTIMYUTEIbHBIE OCOOCHHOCTH.
2. MeHeKMEHT Kak nporecc, GyHKINS, BUA AESITEIbHOCTH IO PYKOBOJICTBY JIFOJIbMH.
3. MeHeKMEHT KaK HayKa U UCKYcCTBO. OObEKTHUBHAS HEOOXOAMMOCTh B YIIPaBJICHUU.
4. DBoJIOLINA YIIPABIEHUYECKON MBICIH.
5. Mojaenu MeHe)KMEHTa: aMepuKaHCKasi, SIMoHCKas, eBporeickas. OcoOOeHHOCTH POCCUHCKOTO
MEHE/IKMEHTA.
Leapb 3aHATHA: 3aKPETIUTH 3HAHUS O CYIIIHOCTH U OCHOBHBIX 33J]a4ax MEHEKMEHTa
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKpEIJICHUS 3HAHUNW 00 OTIMYMUTENBbHBIX OCOOEHHOCTSIX TaKMX MOHSATHH Kak
«YIPABIICHUE» U «MEHEIKMEHTY;
- HaBBIKU 3aKpeIJIeHHs] 3HaHUH 00 OCHOBHBIX (DYHKLIHAX MEHEIKMEHTA;
- HaBBIKU 3aKPEIJICHNs] 3HAHUM O CTAHOBJIEHUH YIIPaBJIEHYECKUX ILIKOJ;
- HaBBIKU 3aKpEIJICHHs 3HAaHUH 00 OCHOBHBIX MOJIETISIX MEHEKMEHTA.
KoHTpoJsbHbIE BONIPOCHI:
1. B yem Brl BUauTEe €IUHCTBO, @ B YeM OTJIMUUTEJIbHBIE OCOOCHHOCTH TAKHWX MOHATHH Kak
«YIPaBIICHUE» U «MEHEIKMEHT»?
2. B uem cneuu¢puka MeHEIKMEHTa Kak Ipolecca, (YyHKIHMHM, BHIA JEATEIBHOCTU IO
PYKOBOJICTBY JHOABMU?
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3. B uem 3akmrouaercs 00bEKTHBHASE HEOOXOAUMOCTh B YIIPABJICHUU?
4. OxapakTepu3yiTe OCHOBHbIE IPUHIMIIBI IIKOJIBI Hay4YHOTo ypasienus @.Y. Teitiopa.
5. OxapakTepu3yiTe OCHOBHBIE OCOOCHHOCTH aJMHHUCTPATHBHOM IIKOJBI MEHEIHKMEHTa A.
darnos.
6. C kakoro mnepuoja B OTEYECTBEHHOH HKOHOMMYECKOW JIMTEpaType akKTHUBHO CTallo
UCTIOJIb30BATHCS MOHATHE «UeTIOBEUECKUI (pakTop»?
7. B uem 3aKi1r04ar0TCsi OCOOCHHOCTH MOBEJCHUECKUX MOIX0/10B K YIIPABICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHEHINI pa3BUTHS TEOPUU U IPAKTUKA MEHEPKMEHTa?
8. KakoBblI 11€71b, OCHOBHBIE B3IJIs1bI Ha CLIOCOOBI NOBBIIIEHUS 3()()EKTUBHOCTH 1€ATEILHOCTH
pabOTHUKOB U OpraHu3anuu’?
9. Oxapakrepu3yiTe aMEpUKaHCKYI0O MOJIEIb MEHEIKMEHTA.
10. B yem cnenmduka AMOHCKONH MOJIeNN MEHEHKMEHTA?
11. OxapakTepu3yiiTe €eBpONEeUCKy0 MO/IE]Ib MEHEIKMEHTA.
BbicTynuieHHs CTYA€HTOB € JOKJAaMH HA TeMbl:
- Makc BeGep;
- @Y. Teinop;
- P. Onnc;
- "XotropHCcKuii 3 dhexT.
[Tocne BBICTYIUIEHUH CTYJEHTOB € 3CCE€ BO3MOKHBI TPYIIIOBbIE MUHU- TUCKYCCHUH.
[esoBasi urpa «Bpioopbn»

Crynentsl nenarca Ha 4 rpynnel. Ha mepBom 3Tame urpsl 3ajada KaxJIod TpyNIbl —
NOJArOTOBUTh IPEIBBIOOPHYIO peub KaHAMJATa Ha POjb I'€HEPAIBbHOIO JUPEKTOpa OJHOTO W3
poccuiickux npeanpusaTuii (mo BeIOOpY cryaeHTo). Kannnmgaramu moryt Obite @. Teitnop, A.
®aiionb, D. Meito, A. Macnoy. CoOOTBETCTBEHHO, TPYIIIBI TOTOBAT CBOIO PEUYb COTJIACHO
MOIXO0JaM M IMO3ULUSAM CBOETO KaHAMJATa, MbITAsICh IPUMEHUTh UX HAa HBIHEIIHUE POCCUICKUE
peannu. Ha BTOpOM 3Tamne kaHAMIaThl BHICTYNAIOT CO CBOMMM IIPOrpaMMaMu, a IMpeCTaBUTENN
JPYTUX TPYII 3aJJal0T UM Bonpockl. Ha TpeTheM 3Tamne npoucxoauT ToJIoCOBaHUE (3a KaHu1aTa
CBOEH Ipynmsl rosocoBarh Henb3st). [loOexmaer rpymnmna, HaOpaBmias MO UTOraM IOJIOCOBAaHUS
HauOoJIbIIIee YUCIIO TOJIOCOB.

IIpakTnyeckoe 3ansaTHe 2

Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN ONPOC, BHICTYIUIEHUE € 3CCE U IOKJIaIaMu,
oOcyxxaeHus: (rpymnmnoBasi TUCKYCCHSI)

Tema 3ansiTus . CucreMa ynpaBlIeHUs: TPOLECCHBIN, CACTEMHBIM U CUTYAIllMOHHBIA TOAXOJ K
MEHEKMEHTY

Coaep:xkaHue 3aHATHUS:

1. CoBpeMeHHBII TOAXO] K MEHEKMEHTY.

2. OCHOBHBIE MTPUHLHUIIBI CUTYallUOHHOTO MOAXO0Aa

3. Mozenb opranu3anuu Kak OTKPBITOH CHCTEMBI

3. BHyTpeHHsIs cpenia NpenpusTUus TYPUHAYCTPUH U €€ OCHOBHBIE 3JIEMEHTHI: LI, CTPYKTYpa,
3a/1ay¥, TEXHOJIOTUH, JIFO/IH.

4. XapakTepUCTHKM BHEIIHEW Cpeabl TOCTUHUYHOTO mpeanpudatus. PakTopel MNpsSMOro u
KOCBEHHOTO BO3JICHCTBUS HA MIPEANPUSTHE.

5. Ctpyktypa OGu3Hec-Tporiecca TOCTHHUYHBIX MPEATNPUSTHI

6. OcoOCHHOCTH yIpaBJICHUS B TOCTHHUYHON UHIYCTPUHU

. Heab 3aHATHA: 3aKPETUTh 3HAHUS O MPOLECCHOM, CHCTEMHOM U CUTYaI[MOHHOM MOAXOaX

K MEHEJIPKMEHTY TYPUCTCKUX MPEATPUITHI

IIpakTHYeckne HABBIKH:
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- HAaBBIKM 3aKPEIUICHHs 3HAHWN O IPOLECCHOM, CUCTEMHOM M CUTYallMOHHOM IIOAXOJAax K
MEHEPKMEHTY FOCTUHUYHBIX NPEATIPUATHI;
- HaBBIKM 3aKPEIUICHUs 3HAHUH O CTPYKType OU3HEC-TIpoliecca TOCTUHUYHBIX MPEIIpUsATHI;
- HaBBIKM 3aKPEIUICHHUs 3HAHUH 00 0COOEHHOCTSIX YNpPAaBICHHUS B TYPUCTCKOW M TOCTHHUYHOMN
WUHIYCTPHH;
KoHTpoJibHbIE BOIIPOCHI:
1. KakoBbI OCHOBHBIE IIPUHIIMIIBI CUTYalIMOHHOTO ITOAXO0/1a B MEHEIKMEHTE?
2. Kakue /1Ba Kj1acca CUTyallMOHHBIX IEPEMEHHBIX BBIIEISAET 3TOT 1OAX01?
3. Kak paccmaTpuBaeTcsi OpraHu3anysi B CACTEMHOM IIOAXO0/€ MEHEI)KMEHTA?
4. Kak paccMaTpuBaeT ynpaBiieHUE MPOLECCHBIN MOAX0/ B MEHEPKMEHTE?
5. JlaiiTe onpenenenue OU3HeC-NPOLECCY U MEPEUUCIUTE €ro COCTABISIOIIME.
6. Kak mocTpoeHno yrpaBieHrue B TOCTUHHYHBIX MPEATPUITHSIXK?
7. UYro mnpexacraBiser coOoil roctuHuuHas uenb? B yem ee mpeumymiectBa Ui MalbIxX
TOCTHHHUIL?
8. OnuuuTe CyTh (paHyaii3MHra ¥ MNEPCHEKTUBBI €r0 Pa3BUTUSA Ha MPEANPUATHIX UHAYCTPUU
rocrenpuuMcTsa B Poccun.

Pemenue CUTYAIIUOHHBIX 3a4a4

I'-xa Mepunga Cmur, Oonbluas JOOUTENbHULIA TYTEIIECTBOBATh, PEIIMWIN HOoceTuTh Poccuto.
[To mpubbITHN B MOCKBY OCTaHOBHIIACh B TOCTHHHIIE «Paanccon cac CrnaBsHCKas» Ha 2 CYTOK.
[TocMOTpeB AOCTOMPUMEYATEILHOCTH M AKKJIMMATHU3UPOBABIIKCH, MPOJOJDKHIIA MYTEIIECTBHE.
OanuM M3 MYyHKTOB HasHaueHus ObUT ropon Coud, Kyaa oHa, MPHOBIB, BOCHOJIB30Bajach
yciayramu rocTuHuLbl «Paauccon cac JlazypHasi».

3agaHue.

1.ITosicHuTe moYemMy r—Ka BOCMOJIb30BAIACh TOCTUHUIIAMHU MEXIYHAPOAHON TOCTUHUYHOW LENH
«Paauccon cac»?

2.YKaxuTe KakOBbl OBLIM OCHOBHBIE AaCIEKThl €€ BbIOOpa B TMOJb3Y JTAaHHOTO CpPEACTBA
pa3MeleHus?

3.00BsCHUTE OCHOBHBIE TTPEUMYIIIECTBA H JIbTOTHI, UCIOJIb3YEMbIE€ B TOCTHHHIIAX, BXOIAIINX B
MEXIYHAPOJAHYIO TOCTUHUYHYIO 1IETIh.

Ha 6a3y otnsixa «Jla3ypHsliii Oeper» npuOblia ceMeliHas mapa mo TypuUCTHUecKol myTteBke. C
coboii 3a00T/IMBBIE XO35ieBa B3suM coOaky. Ha pykax y ee BiamenblieB ObUIM BCE JTOKYMEHTHI
(macmopT W BeTEepHHApHAs KapTa C YKa3aHHEM BCEX BBIMOJHEHHBIX TMPUBUBOK), OJIHAKO
aJIMHHHCTPATOP OTKa3ajd B IOCEJICHUH, W ceMeliHas mapa ObUla BBIHYXKJICHA IOKHHYTH 0a3y
OTJIbIXA.
3amanue
1.ITosicauTe NEeHCTBUS aAMUHUCTPATOPA B COOTBETCTBUU C €T0 JOMKHOCTHBIMU WHCTPYKIUSMHU.
2.0xapakTepUIlyUTH CPEICTBA PA3MEILICHUS C BO3MOKHBIM MOCEJIEHUEM T'OCTS C )KMBOTHBIM, IO
CIEYIOIINUM KIIACCU(PUKALIUSIM:

- MECTO PacMOJI0KEHUS

- YPOBEHB

- ACCOPTUMEHT

- CTOUMOCTbH YCITYT

- LIEHOBAs MOJUTHKA HAa CPEJICTBA Pa3MEILICHUS.

3.Cnenaiite aHanu3 Ki1accU(UKAIMKM CPEJICTB Pa3MENICHUS MO0 HA3HAUYEHUIO: KOJUIEKTUBHBIE H
WHAUBUAYaJIbHbBIE CPEAICTBA Pa3MEIICHHUS.
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TeMbl 10KJI210B (3cCe) MO TeMe
[TonroroBeTe 3cce  Ha TeMy «CpaBHUTENbHBIM aHAIW3 INKOJ yIpaBicHHs». B acce
chopMupyiTe KPUTEPUU CPABHEHUS IIKOJI U MPOBEAUTE CPABHUTEILHBIN aHAIH3.

Pa3nea 2. Ilpouecc u pyHKnMu ynpapjieHHs Ha NPeINPUATHIX Pa3JIHYHON cepbl
NAeATEeJIbHOCTH

IpakTnyeckoe 3ansiTue 3

B npakTH4ecKoro 3aHsTHs: YCTHBIN ONpPOC, pelICHue CUTYyallMOHHbIX 3amanuii Case-stady,
poJieBas urpa.

Tema 3ausaTus . OyHKIUU yIpaBICHUS

Conep:kaHue 3aHATHA:

. YrpaBieHue KaKk COBOKYITHOCTb B3aUMOCBS3aHHBIX (YHKLUH.

. CyIIHOCTb ¥ poJib IUIAHUPOBAHMSI B YIPABJIEHUN OpPTaHU3aLUEH.

. CtpaTternueckoe njaaHMpOBaHUE.

. CyIIHOCTh ¥ IPUHIUIIBI TEKYILETO IUIAHUPOBAHMUS.

. Opranu3anus Kak GyHKIMs yIIpaBJICHUS.

. [loHsATHE KOHTPOJISL B YIIPABICHYECKOMN ACSATEIBHOCTH.

. JlaiiTe onpeeseHne npoLecCy yIpaBICHHUs.

. KakoBa cBsi3b miporiecca ynpaBiieHus ¥ ero QpyHKimii?

. Kakue ¢pynkunm ynpapieHHs OCyIIECTBISIOT NPSAMYIO, @ KaKUe — OOpaTHYIO CBSI3b?

10. B ueM BbIpaxkaeTcsi B3aUMOCBSI3b 3a]1a4 yIpaBlIeHUs, PYHKIUI U pe3yabTaTOB UX JeUCTBUA?
11. Ilepeuncnute W OXapaKTepU3yHTe BUABI YIPaBIEHYECKUX pPAOOT Uil TOCTUHUYHBIX
HPEANPUATHI.

12. [l yero opraHu3aiiy Typu3Ma Hy>KHa TpaMOTHO c(pOopMyTUpOBaHHAs MUCCHsA?

13. Moxer 11 MHUCCHsSl OpraHu3auuu ObITh cHOpMHpOBaHA EAMHOJIMYHO — PYKOBOJUTENIEM
opranuzaiun? Ecnu Het, To 000CHYIiTe, OYEMY 3TO HEPUEMIIEMO.

14. ChopmynupyiiTe onpesesieHne 1ejieid OpraHu3aiii 1 KOHKPETUZUPYUTE UX TPUMEPaMHU.

15. Yro noHnmaeTcs o KoHUenuen npeanpuarusi’? YeMm KOHLENIUsS OTINYAETCA OT MUCCUH U
1esei opraHu3aum?

16. B ueM cocTOUT pa3HULIA MEX]Y CTPATETUYECKUM U TEKYIIMM IIJIaHUPOBAaHUEM?

17. Ilepeuncnure TpeOoBaHUS, NpeabsBIseMble K 3(QQPeKTuBHON peanuzanuu (QyHKIUU
KOHTPOJISL.

18. OnumwMre ajaroputM BO3MOXKHBIX JEUCTBUH 110 OILIEHKE OTKJIOHEHUH (PakTHUeCKUX
pE3yJBTAaTOB JIEATEIBHOCTH OPraHU3aLUN OT 3allJIJaHUPOBAaHHBIX.

19. Uto Takoe «KOHTPOJUHT»? UeM OH OTIIMYaeTcst OT OOBIYHON CUCTEMBI KOHTPOJISA?

20. Kakue BO3MOMHBIE JEHCTBUS 110 OTHOLICHHIO K IEPCOHAILY MOXET MpPEANPUHATh
PYKOBOJCTBO OpraHW3aluy Typu3Ma Ha OCHOBE AaHKETUPOBAaHUS TYpPUCTOB: a) B cllydae
HEYZOBOJILCTBHS U 0) B Cllyyae MOXBajbl?

Heab 3aHATHSA: 3aKPENUTh 3HAHUS O PYHKIMSIX yIPABICHUS B TOCTUHUYHBIX MPEATPUATHUSIX
IIpakTHYeckne HABBIKH:

- HaBBIKMU 3aKpEIUICHUs 3HAaHUN 00 OCHOBHBIX (DYHKIHUSAX YIPABICHUS;

- HAaBBIKM 3aKpEIUICHUs 3HAHUH O B3aMOCBS3H OOLINX M CHIEIUATIBHBIX (DYHKIMNA yIIpaBIeHHUS;

- HaBBIKM 3aKpeIUICHUS 3HAaHMM O CYIIHOCTH M POJM IIJIAaHUPOBAaHUS B YIPABICHUU
OpraHu3aluen;

- HaBBIKU 3aKPEIUICHNs 3HAaHUW O NPUHIUIAX IUIAHUPOBAHMS U BUJAX IIJIAHOB;

- HaBBIKU 3aKPEIJICHUs] 3HAHUH O CTPATErnYeCKOM IIJIaHUPOBAHUM;

O 01N DN B WK~

© PI'YTHUC



_ y‘—[P]E)KHEHV[E BBICILIETO OBPA30]§AHVI$I
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PFYTHC TYPVI3MA U CEPBVICA» Aucm 83

%;J @E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[IKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
(1

- HaBBIKU 3aKPEIUICHUS 3HAHUM O TEKyLIEM IUIAaHUPOBAaHUU;
HaBBIKM 3aKPETUICHHSI 3HAHUH 0 BUAaX U QYHKLIUAX OpraHU3aLUY;
- HaBBIKM 3aKPEIUICHUs 3HAHUH 0 BUAAX U QYHKIMAX YIPaBICHYECKOIO0 KOHTPOJIS;

KoHTpoJibHBIE BOPOCHI:
1. YTo noHuMaeTcs Mo yIpaBIeHUEM KaK COBOKYITHOCTBIO B3aUMOCBS3aHHBIX (DYHKIIN?
2. lIpuBenute Kiaccupukanuio oOmMx GyHKIUN yIIpaBICHUS.
3. UTo BKJIIOYAIOT CTIeUUANIbHBIC (YHKIIUU YIIPABICHU?
4. KakoBa B3aMMOCBSI3b OOIMX U CHEIUATBHBIX (QYHKIIHIA?
5. KakoBa CyIHOCTb U poJIb IIJIJAHUPOBAHUS B YIIPABJICHUN OpraHU3aluein?
6. OxapakrepusyiiTe OCHOBHbIE IPUHLUIBI IUJIAHUPOBAHUS. [TpomttocTpupyiite ux
IpUMepaMHu.
7. Kakue Buzbl Iu1anoB Bam u3BecTHbI? B uem 3axitouaercss MX B3aUMOCBS3b?
8. UTo moHMMaeTcs MoJ CTPaTerMuecKUM IIaHUPOBaHUEM?
9. OxapakTepu3yiTe alropuTM IIPOBEACHUS aHAIM3a BHELIHEH Cpeibl OpraHU3aIiH.
10. Yto npencrasisier co00i OU3HEC-TIJIaH KaK OCHOBA CTPATETMYECKOr0 IMJIAHUPOBaHUsA?
11. KakoBbI CyIITHOCTH M MPUHLIUIIBI TEKYIIETO MUIAHUPOBAHUS?
12. OxapakTepu3yiiTe OCHOBHBIE 3Talbl TEKYILIEro IJIAHUPOBAHUS W pead3alMi0 TEKYILUX
IUIaHOB.
13. Yro mpexncraBiasier coOON OpraHU3alMOHHAs CTPYKTypa W KakKOBbl IPHUHIIMIIBI €€
MOCTPOEHUS?
14. [lepeuniciure OCOOCHHOCTH, TMPEUMYIIECTBA ¥ HEJAOCTATKM OCHOBHBIX BHOB
OpPraHU3alMOHHBIX CTPYKTYp YIPaBJICHHUS.
15. B ueM npocnexuBaroTCs COBPEMEHHBIE HAIIPABJICHUS PAa3BUTHS OPTraHU3ALMOHHBIX CTPYKTYD
ynpaBieHus?
16. OxapaxTepu3yiTe BUABI U QYHKIIMH YIIPABICHUYECKOTO KOHTPOJIS.
17. Kakue Bam u3BeCTHBI cTaHIapThl KOHTPOJIS M TPeOOBAaHUS K HUM?
18. Oxapaktepusyiite pakTopsl, BAUSIONINE Ha 3PPEKTUBHOCTH KOHTPOJIS.
19. OxapakrepusyiTe aJMUHUCTPAaTUBHBIE, SKOHOMHYECKHE, COLUAIBHO-TICUXOJIOTHYECKUE
MeTo/Ibl yrpasieHus. [IpuBeaure npumepsl.

Case- stady

I{enpr0 TaHHOIO 3aHATHUSA SBIIAETCS MPOBEICHUE PA3IMYUN MEXAY KaJpOBOM U KOPHOPATUBHOMU
CTpaTeruey Mo yNpaBiIeHUIO NepcoHasoM. CTyIeHTBl JENITCs Ha TPYIIbl M 3HAKOMSATCS C
3ananueM. Kaxxnas rpynna paboTtaer Haj nmapaMeTrpaMmM CTpaTeruy. B KoHIle 3aHATUS Kaxjas
MO3ULUS apTYMEHTUPYETCS.

Keiic 1. IIpoumume keiic u gvloenume 6 Hem cmpame2uu KAOpo8ou CLyHCObl U KOPROPAMUBHDbLE
cmpame2uu ynpaenieHus nepcoHalom. 3anoiHume HudcenpugeoenHvle madauysl. U cpagHume
NOyYEeHHbLE Pe3)Ibmambl.

INoctuauma «NNN» — ogHa u3 u3BecTHbIX B Mupe. HauaB ¢ co3nanusi cCeMEMHOM TOCTUHMIIBI B
Hayaje MpOIUIOro BEeKa OHa MpeBpaTHJIaCh B MHPOBOrO THWraHrta. 1'0/0Boi 00beM Mpomax
TOCTUHUYHBIX ychyr coctaisier 14 mupa gomin. Ee dunmanel pacrnonoxensl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koJ0 90 ThIC. YeTOBEK.

[Tpu GopmynupoBaHuUM CTpaTeruy Ha MEpBbIM IUIaH BblABUraeTcs aAuBepcudukanus OusHeca.
KopriopaTuBHbIif OM3HEC OPUEHTUPOBAH Ha HECKOJIBKO KIIFOYEBBIX MTAPAMETPOB: CO3JaHNE HOBBIX
ycayr, OOMeH U Inepefady TEXHOJOTMH BHYTPH HPEANPHUATHS, CaMOCTOSATEIBHOCTh
NOJIpa3eJICHNHi B MHHOBALIMOHHOM JESITEIBHOCTH M PAaCIIMpPEHHE IMOJHOMOYHMI HOBaTOpPOB B
TBOpYECKOM Noncke. OpraHu3allMoOHHas CTPYKTypa CTPOUTCS IO MPOJYKTOBOMY JIUBU3HOHHOMY
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npuHuuy. HenmpepblBHBIN MpoliecC OpraHU3allMOHHOTO Pa3BUTHUSA TMpEArojaraeT Cco3JaHue
HOBBIX OTJICJICHH, OPHEHTUPOBAHHBIX Ha MEPCIIEKTUBHBIC YCIYTU M PHIHKH COBITA.

Ionumuka ynpaenenus uenogeueckumu pecypcamu. KaapoBble ciayxObl TOCTHHHIIBI UMEIOT
BBICOKMIM cTaryc M 00JaJaloT IIMPOKUMH IOJHOMOYMSAMU IIpU TNPUHATUU pELIEHUH B
OTHONICHUU TEpCOHANla, a TaKke MPH PEIIeHWH OOIIMX BOIPOCOB, CBSI3aHHBIX C PAa3BUTHUEM
ousneca. [Ipennpusitue BEpUT B HEOOXOIUMOCTh HMPUHIUIIOB, B OCHOBE KOTOPBIX YBAXKEHHE K
JOCTOMHCTBY JIIOJIeH, K I[IEHHOCTH WHIMBHUJAA, TMOOIIPEHHUE WHULMATUBBL U PACKPBITHE
TBOPUYECKOTO IIOTEHLMaNa, IIPEIOCTABIEHUE PABHBIX BO3MOXKHOCTEH Uil pa3BUTUA U
BO3HArpax/eHus Mo Tpyay. PaGoTHHUKY Ha3bIBAIOTCA KIIFOUEBBIM aKTUBOM IMPEANPUSTHS.
XapakTepHasl yepTa TOCTUHUYHOTO IPEAIPUSITUS — TECHASI YBA3KAa HHHOBALIMOHHBIX CTPAaTErUi U
MOJIMTUKY YIPABICHUS YEJIOBEUECKUMMU pecypcaMu. [l KOpHmopaTHBHOTO MeEHEIKMEHTa
LEHTPaJIbHOU POOJIEMOI SIBIISIETCS aKTUBU3ALIMS HOBATOPCKOM 1E€ATEIbHOCTH NIEPCOHAIA.
Pa3zpaboransl ocoOble MEpONPHUATHS MO MHOJACPKKE MPOIECCOB MPOJBMKEHUS HHHOBALUH,
CTUMYJIMPOBAaHUS TBOPYECKOTO IIOMCKA, BO3HArpaKJEHUs HOBATOPOB. bosblnoe BHUMaHuUE
yaensieTcsl pPa3BUTHIO MPOo(ecCHOHATBHOTO U TBOPYECKOTO TMOTEHIMAlla COTPYIHUKOB,
(OpMUPOBAHUIO TPEIIPUHUMATENBCKOW 3TUKH, MOAJIEPKAHUIO BBICOKOM OTBETCTBEHHOCTH 3a
Ka4yecTBO pabOTHI U CYAb0Y MPEIIPUSITHS B LIETIOM.

B nenTpe ynpapneHus yeioBeUeCKUMH pecypcaMu — 3((HEKTUBHBIA MEXaHU3M CTUMYJIUPOBAHHS
nepcoHana. Bes cucrema cTUMyNHpOBaHMsSI OPraHU30BaHA MO MPOTPAMMHOMY HpuHLUIy. M3
oOuiero yucia nporpamMm ctumyiauposanus (637), 303 mporpaMMbl OpUEHTUPOBAHbI HA HAYYHO-
UCCIIeIOBATeNbCKUM mepconan, 208 mporpamMm — Ha COBITOBOM ypoBeHb, 79 mporpamMm — Ha
aJMHUHHCTPATUBHO-YIIPABICHUYECKUH ypoBeHb. OCTaIbHbIE HOCSIT —CKBO3HOW XapakTep.
ConmanbHble NPOTrpaMMBbl  HANpaBiI€Hbl Ha MOMIAEPKKY MHPOPECCHOHATBHOIO  POCTa,
OpraHM3all0 J0cyra M YydacThe B OOIIECTBEHHBIX JejaXx. B TOCTHHMIIE CIOXUIICS
3(QQPEKTUBHBI MEXaHW3M MOATOTOBKM M TIOBBIIIEHHUsS KBadudHUKalMu nepcoHana. Yepes
BHYTPU(UPMEHHYIO CUCTEMY MTOATOTOBKH KaJPOB €KErOJHO MPOXOIUT OKOJIO 15 ThIC. UenoBek.
[Tponiecc 0OydeHuss mOpeAcTaBiIsieT COOOM TMOCIIENOBAaTENHOCT 3BEHBEB OOLICH LENOYKH:
—aKKyMYJIMPOBaHHE OMNbITA — MOJJEpPKKAa U BO3HArpaXkJieHUE 3a YCIEXU — YCTAHOBIJICHUE
o0paTHOW CBsI3M — oO0OecleyeHHue BOBICYEHHOCTH pPAOOTHHUKOB — HHTErpalus UX YCHIIUIL.
Hcnonp3yloTcss HE TOJNBKO CBOM KaJpbl, aKTUBHO IPUBJIEKAIOTCS BHEIIHHE KOHCYJIbTaHTBHI,
U3BECTHBIE CIEHUAIUCTHI, Mpodeccopa YHUBEPCUTETOB, NMPUTTIALIAIOTCS MEHEIKEPhl JIPYTUX
KOMIIaHUH, OPraHU3yITCS —KpYIJble CTOJbl U JUCKycCHH. PaOOTHMKaM rOCTMHMIIBI, KOTOPBIE
o0yyaroTcsi B KOJUJIE[KaX M YHUBEPCUTETax, MPHU YCIEHIHOM clade 3K3aMEHOB BO3MEIIAeTCs
CTOUMOCTb O0YYEHHS.

[lepBocTeneHHOE BHUMaHME YHEIsI€TCS HailMy HOBBIX paOOTHHKOB. PaboTaTh B TOCTHHHIIE
NPECTUKHO, W TIO9TOMY CYLIECTBYEeT KOHKypc Ipu mpueme Ha paboty. KagpoBbimu
NOJpa3/IeIeHUsIMM M MEHEDKEpaMu BeJeTCs LieJIeHanpaBjieHHas paloTa Mo aJanTaluu
nepcoHasia B pupMe. Yke CIOKUINCH TPAAUIIMU BKIIOUYEHHUS B )KU3Hb —KOPIOPATUBHOM CEMBHU.
B rocrunune nefcTByeT ILEHTP IO OLEHKE KOMIIETEHLUMH M pPa3BUTUIO Kapbepbl. s
paciMpeHtsi BO3MOXHOCTEN MHIMBUIYaIbHOTO POCTa BBEACHA CUCTEMa —/IBOMHON JIECTHUIBL,
WIM —/IBYX HalpaBjieHUN B Kapbepe. B 3aBUCMMOCTH OT MHIMBHIyaJbHBIX CHOCOOHOCTEH U
IpeanouTeHul pabOTHUKA, KapbepHOE NMPOJBUKEHHE BO3MOXHO JHOO MO aJIMUHUCTPATUBHOMN
JIMHUH, TUOO0 MO JTUHUM HAayYHO-MH)KeHepHoU. CucTeMa omaThl M MOOLIPEHUs Tpy/la IpUBsA3aHa
K OIICHKaM pe3yJIbTaTUBHOCTH COTPYAHUKOB.

Tabmuua 1. CpaBHUTENBbHBIN aHAIM3 KAaAPOBOM M KOPHOPATUBHOW CTPAaTErMu IO YIPaBIICHUIO
MEPCOHAIOM

ITapameTrpsl cTpaTeruu IHomuTHKA YyNIpaBJIeHUS EPCOHATIOM

Kanposasi crparerus KopnoparuBHasi crparerust

OO0111e MPUHLINIBI
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BpemenHol ropu3oHT

OOBEKTHI yIIpaBJIECHUS

[TnanupoBaHue TPYIOBBIX

peCypcoB, CTPYKTYpPHI U
uITaTa, Co3JJaHue pe3epBa

[Touck, HaeM 1 yBOJIbHEHHE
niepcoHasa

A nantanusi mepcoHana

OOyueHue u pa3BuTHE
nepcoHasa

IInanupoBaHue Kappepsl U
IPO/IBYKEHHE IepCOHaa

OO0yueHue u pa3BuTHE
nepcoHaja

Hopmuposanue u
ONTUMHM3ALMs TpyJa

MoTuBalys 1 oriata Tpyaa

OrneHka nepcoHasna

ITonuTuka IOOIIPCHU

YnpasieHue TalaHTaMu

praBHeHI/IC 3HaHUAMU U
HWHHOBaLIUIMHN

Yupasnenue
W3MEHECHUSIMU

Tabnuna 2. CpaBHUTENbHBIN aHATU3 KaPOBOM U KOPIOPATUBHON CTPATErHU
10 ATaraM >KU3HEHHOTO IIUKJIa KOMITAHUH

ITapameTpsl KU3HEHHOTO
LUKJIa

IHosmmTHKA ynipaBJIeHUs] IEPCOHAJIOM

Kanposas crparerus

Kopnoparusnas crparerust

IIpennprHUMaTenbCKUN dTall

JInHaMHU4YHBIN pOCT

Pacnser

3pesocThb

Crarmanus

Pectpykrypusanus

Cimsgaus n IIOTJIOIIICHU L

JInkBumanusa

Tabmuua 3. BHeniHue 1 BHYTpEHHHE PUCKU KaJPOBOM M KOPHMOPATUBHOW CTpATErHH MO ATaram

JKU3HCHHOI'O ITMKJIa KOMIIaHUHN

[TapameTpsl
JKU3HEHHOTO ITUKJIa

BHYTpeHHI/IC 1 BHCHIHUC PHUCKHU pCaIN3allun CTPATCTUU

Kanposas crparerus

KopnoparusHas crpaTterus

Buemnue

Buyrpennue

Buemnue

Buyrpennue

[IpennpuHUMaTENbCKUMA
JTaIl
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JlnHaMUYHBIN POCT

Pacuser

3pesocThb

Crarganus

Pectpykrypusanus

CnustHus u
HOTJIOIIEHMS

JInkBupanus

BOITPOCHI K KEMCYV:
1. Kakue coTpyaHUKH OKaxyTcsi HanOolsiee BOCTpEOOBAaHHBIMU Ha KaXKIOM 3Talle >KU3HEHHOTO
uKia?
2. B kakux ciyyasx B 3aBUCUMOCTU OT U3HEHHOTO IIMKJa M MOTEHLHAIbHBIX PUCKOB MOXET
ObITh 3()(heKTUBHA OTKPHITAS, @ B KAKUX CIIy4yasiX 3aKpbITasi KaJpoBas NOJIUTUKA?
3. Kakoii Tum OpraHM3allMOHHOW KYJNBTYphl M CTHJIb PYKOBOJCTBA OKaXeTcs Hamboiee
IIPEIIIOYTUTENBHBIM B YCIOBHAX KpU3uca?
4. Ilpennoxnure BapuaHThl CHUKEHUS! CTPATETMYECKUX PUCKOB B YIIPABICHUU [IEPCOHAIIOM.
5. Ha xakom »3Tame >HW3HEHHOTO LHMKJIAa TOCTUHMIBI HEOOXOAMMO AaKTHBHO IIPHUBIIEKATh
TaJaHTbI?

POJIEBAS UT'PA

Aynuropus pa3OuBaercss Ha LIECTh IPYyMI, MO JABE Tpylnbsl Ha oAHY posb. Kaxnas rpymnmna
U3y4yaeT Kelc (CM. HIJKe IIeCTh KeHCOB) U MpeAJiaraeT CBoe pelieHue npoosieMbl B COOTBETCTBHE
C BBIOpaHHOW pOJIbIO, OLIEHMBasl TEKYLIYI0 W Mojenupysd Oyayuiyro cutyanuu. Ilocime storo
IpymnIbl 0ObEAUHAIOTCS B JBE pa3Hble KOMIIAHUM, OOMEHUBAIOTCS MEXy co00il pe3yinbTaTraMu
paboThl, ¥ BBIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO MO YNPABJICHHUIO MEPCOHAIOM, 3alOIHSSA
Tabauity 4. ITo okoHuaHMM pabOThI CPABHUBAIOTCS PE3yJIbTAThl paOOTHI IBYX KOMIIaHUH.

Keiic 1 «Cubapur»
«3aechp BaM He TYT...» OT 0IHON U3 MOCETUTEIbHUL], BIIEPBbIE OCTAHOBUBLIECHCS B TUTEPCKOM
orene «Cubaput», MOCTynuiIa xanobda. - S mpoxkuiaa B Ballel TOCTUHHIE OOJbIIE HEACTH U
ye3kKaro ¢ OUYeHb HEMPUATHBIMU BIeuaTiieHusMHU. Sl yacTo ObiBaro B Bamem npekpacHom ropone,
HO Yy Bac, CKopee Bcero, Oonblue He mocemtoch. M s xoTema Obl OOBACHUTH, YTO MHE HE
noHpaswiock. Ha cnepyrommii neHbp mocie mpuessia, paHO YTpOM, OXuzaas B Kade-Oape
3aKa3aHHOI'0 3aBTpaka, s IOHsIA, YTO CEPBUC 3/1€Chb HUKYyJa HE roaurcs. bponupys Homep, s
rajiaia, 4to MeHs xkJeT B «Cubapute», IOTOMY YTO HUYErO HE 3Haja O BalleM oTene. JTO He
Hilton unu Marriott, rie Bce m3BecTHO Hamepen. UTO M TrOBOpHUTH, MEpBOE BIEUYATIEHHE OT
Balllel TOCTUHUIBI OBUIO TPAHAMO3HBIM: IMPOCTO PANCKUN YroJOK, MPAaKTUYECKH B IEHTpE
ceBepHOU cronuisl! BecTnO10b MaeHbKUMA, HO AJIETaHTHBIA U 00CTaBJIEH CO BKycOM. B Takux
OTENIIX MPHUATHO BCTPEUYAThCA C JEIOBBIMH NApPTHEPAMH M IPOBOJWUTH IEPETOBOPHI, OH
JIOCTaTOYHO BEJHK, YTOOBI O00ecrednTh KOH(HUAECHIIMAIBbHOCTb, U B TO K€ BPEeMs YIOTEH, YTO
IpUJaeT JeJIOBBIM BCTpedaM o0co0yro arMocdepy apyxecTBEHHOCTH. COOTBETCTBEHHO s
O’KH/1ajia M BhICOYAMIIEro Kiacca oOCIyKHBaHUS, TIOCKOJIbKY B OTJEJIKE BCEX MOMEIIEeHUH Oblia
3aMeTHa 3a00Ta U OTMEHHBIH BKyc. Hu onHOM HemponymMaHHOW JeTanu, He3aBepUIeHHON uaeu!
K MoeMy HCKpeHHEMY pa30uapOBaHHUIO, OXKHUIAHUS MOU He omnpasaanuck. [locie quurensHoOro u
YTOMUTENBHOIO IYTEIIECTBHA IPOCTO MEYTaellb O TOpsS4YeM Aylle U YHOTHOW mocrend. Sl
npuObLIa B OTENh OKOJIO IIECTH YacoB Beuepa B cpeay. LlIBeiinap mo0e3HO MPUBETCTBOBAT MEHS
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U B3su1 MOH Oarax. SI monHsuiack Ha au@Te B BeCTHOIOIb M IMOJIOLUIA K PETUCTPAllMOHHOMN
CTOWKE, TJe NpPOCTOosANa, KaXKETCsd, LEIYH BEYHOCThb, J0XKHAAACh, [OKA HAa MEHSA 00paTsaT
BHUMaHMe. HakoHern oaHa U3 JABYX JE€BYLIEK-PErMCTPAaTOpPOB, OTOPBaBLIMCH OT OyMmar,
COM3BOJIMJIA 3aMETUTh MEHS M CIPOCWIA, YEM OHA MOXXET MHE IOMOYb. Y MEHS BO3HHUKIIO
OLYLIEHHWEe, YTO 51 OTOpBaja €€ OT BecbMa BaXHbIX Jel. S Ha3Baja CBOIO (aMWINIO U
00BsACHHUIIA, YTO 3ape3epBUpOBara HOMep. JleBylika cooOumia HoMEp MOeH KOMHAThl M jana
MHe KoY. Sl mocrnemnmia HaBepX, BaJlsICh C HOT OT YCTaJloCTU. B OCHOBaTeNbHO MPOKYPEHHOM
HOMEpe OOHAPYKHUIIOCH JIB€ KPOBATH — S XK€ 3aKa3bIBaJla OJIHOMECTHBIH HOMEp Uil HEKYPSIIHX;
A TYT K€ [T03BOHMJIA BHU3. J{eByIIKa-perucTparop ¢ pa3apaxeHueM OTBETHIIA, YTO MHE CIIEIyeT
CIIYCTHTBCS BHU3, TIOKa OHA MOMpoOyeT 4To-HUOYAb UIs MeHs cruenath. llpummock npoaenars
oOpaTHbpIi MyTh — A0 JudTa, JecATh 3TaXed BHU3 M CHOBA K PETUCTPALlMOHHON CTOMKe.
[IponienuB W3BMHEHHUS 3a NMPUYMHEHHBIE HEYAOOCTBA, JIEBYIIKA Jaia MHE JPYro KI04Y, s BO
BTOpOH pa3 oTHpaBuiack B cBoi Homep. [loutu momuaca s kaana, MokKa JOCTaBAT MOW Oarax.
Haxkxonen nosiBuics kopuaopueiid. OqHY U3 MOMX CYMOK — CaMylO JIOPOTYIO, — OH TPUCIIOHUT K
JIBEpH, 4TOOBI Ta HE 3aKphliIach, IOKa OH BHOCHUJ OCTaJIbHbIE BEIIM. 3aTeM OH MH(OPMHUpPOBAI
MEHsI O MPEIOCTaBISIEMbIX B OTEJIe YCIyrax (CTaHZapTHBIM HaOOp: MUHH-0ap, YHCTKAa OOYBH,
KPYIJIOCYTOYHAsl JOCTAaBKa 3aKa30B B HOMEp, TPEHAXKEPHBIN 3aJ1 U Mp.), YIBIOHYICS U MOXKENal
NPUATHOTO OT/AbIXa. PacmakoBaB Oarak M yCTPOMBIIMCH, S B3sUIa MEHIO; OHO TTOKa3aJOCh MHE
0eTHOBaThIM, HO 51 OUEHb YCTaja U pellnia 3aKa3aTh Y)KUH B HOMep. JleByIlIKa Ha APYroM KOHIIE
npoBoJa yke 3Hajma Mor (amwmimio: "JloOpelii Beuep, Bac MPUBETCTBYET CIIy)K0a IOCTaBKU
orenst «Cubaputr». Mens 30Byr Beponuka. Uem s Mory momoub Bam?" DTO HECKOJIBKO
npuoboapuno MeHs. Ena MHe ToXe moHpaBmiIachk, HECMOTPS Ha TO, YTO MPHOBLIA JIMIIb Yepes3
yac, XoTd Jro0e3Has Beponuka ckazana, 4Tto Bce OyzaeT roToBo uepe3 25 MuHyT. [loyxuHas, s
MIO3BOHMUJIA B CIIy’KOY JOCTaBKH M CKa3ajla, YTO OCTABIIIO IIOAHOC 3a ABepblo. UyTh Teruias BoJa B
Jylie TOJIbKO yCHJIMJIa MOM HeraTHBHble 3MolMu. Korja s, HakoHel, Jerja craTh, ObLIO 3a
MOJIHOYb. YTPOM I €/1Ba HE HACTyMHJIa Ha TOT CaMblii MOJHOC — OH JIeKajl Ha TOM CaMOM MECTe,
r7e s ero ocraBuia Buepa BedepoM. CerojgHs BeuepoM, KOT/A s BBHIMKMCHIBAJIACh, JEBYIIKA-
pErUCTpaTOp 3aroBOpHiIa CO MHOK O OyIyIINX BU3UTAaX, MPEAIOKUB TIOMOIIs B PE3EPBUPOBAHUH
HOMepa. Sl BeXIIMBO OTKaszalach M CKazajia, 4To Moe mpedbiBaHue B «Cubapute» ObLIIO HE M3
npuaTHeIX. OHa, pa3ymeeTcs, IpuHecIa CBOM H3BHHEHUS. MBI TOTIPOIIATUCH; BBIXOS U3 JBEpeit
oTes, s MbITajgack chopMyIMPOBATH BIIEYATIEHUS OT CBOETO NMpeObIBaHUS, HO TOUYHO 3HaJIa, YTO
Oonbmie croaa He BepHycb. MHe mnoHpaBuwics Baml  orenb B HenoM. OH  ropasno
IpUBJeKaTeIbHee, YeM OOJIBLIIMHCTBO OTEJeH, I/le MHE JOBENOCh MOObIBaTh, U LI€HBI BIIOJIHE
npuemiemsl Juist Cankr-IlerepOypra. Tem He meHee, muuHO s B «CubapuTe» OCTaHABIMBATHCS
6onbmie He coOuparochk. OOciyxuBaHHE HE OmNpaBAalo Moux oxuaanuil. Ilepconamy
«Cubaputay crneayer 3aaymMaThcsi 00 OTHOIIEHHWH K KJIMEHTaM U BHUMATeJIbHEE OTHOCUTHCS K
JeTaisiM. Majo KTO M3 CIYKaIlUX MPOSBISUT 3J€MEHTapHYI0 BEKJIMBOCTh, U MOYTH HUKTO HE
3a00TUiICS O TOM, YTOOBI MHE ObUIO y10OHO. S Hazmewch, YTO MOJOXKEHHE OyAET HCIpPaBJIEHO,
MOCKOJIBKY B MOEM JIMIIE Balll OTEJIb MOTEPST KaK MUHUMYM OJHOTO KineHTa. MckpenHe Bama
Kanna I[Ipockypuna.

(IIepconasicu u nazeanue omens 6bIMbIULTIEHHDLE).

Keiic 2. CpouHoe coBemianue.

I'enepanbublil nupekrop otenst 37-netHuil CaBBa KupbsHOB mpuriacuia Ha COBELIAHHE IO
MOBOJy TIHMChMa BCE BBICIIEE PYKOBOJICTBO: HadaJbHHKA MPOM3BOICTBA Maprapury
BpaxxHukoBy, pyKOBOIUTENS OT/eNa 1O yrpaBieHuto nepconanom Ilerpa JXKpanus u aupexropa
no mapketuHry Hemmu CtpyraueBy. Eie nBoe — 1upekTop 1o CHaGKEeHUI0 IPOAOBOJIBCTBUEM U
HAuaJIbHUK WH)XEHEPHOTO OTJeNla — TPOBOAMIM 3aHATUS IO TEXHUKE OE30MacHOCTH B
pECTOpaHHOM KyXHE M Ha COBELUIAHMHM OTCYTCTBOBAIM. IIpenyokKHB TON-MEHEIXKMEHTY
O3HAaKOMUTHCS C kajnoOoi, CaBBa yrpioMo OOBSICHWJ, YTO, K COXKAJICHHUIO, C M3JI0KEHHOH B
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MACbME CHUTYallU€d MOCTOSHHO CTaJKHUBAIOTCA MPAKTUYECKHM BCE MOCTOsIbLBI oTensd. Korma
coOpasmuecs npountanu xanody XKanuel IIpockypunoii, CaBBa nepemien K cytu aena: "dro
MBIl MOJKEM CcJieJaTh, 4TOOBbl TakuxX kajnod Oonbiie He ObI0? Kak MOBBICUTH KayecTBO
00CTyKMBaHUS HAIIMX KIUEHTOB? MBI TOJDKHBI IPUHATH MEPBI, YTOOBI HE TEPSATH MOCTOSIIBIIEB,
YUHUTBIBAsI MPEACTOSLIEE IMOBBIIIEHUE I€H, Ha KOTOpPO€ MpUAETCS IOWUTH BBHUAY HALIEro
(UHAHCOBOTO MOJIOKEHUs. BhICKa3bIBaiTeCh, U 1 BHUMATEIILHO BBICTYIIAI0 BAIIH MIPEAIOKEHU !
UTto MOXKET MpeJIoKUTh Haml AupekTop nmo MapketuHry?" Hemnmm CtpyradyeBa orBetuna: "
CUMTAlO, YTO M3-3a IOBBIIMICHHUS LIEH Mbl MOXEM JIUIIUTHCA CBOUX IOCTOSHHBIX KIIMEHTOB,
MO3TOMY CJIeAyeT MOoAyMaTh O MPUBJICYEHUU HOBBIX KIHEHTOB. K Tomy ke y Hac mpoliema c
BBIXOJHBIMU JHSIMH — IIOJIOBUHA HOMEPOB MYCTyeT. MoxeT ObITh, ClieqyeT pa3padoTaTh
CHEIMallbHbIE TPEAJIOKEHHUs], YTOObI 3aMHTEpecoBaTh TYpPUCTOB, MpHekaromux B CaHKT-
[TerepOypr Ha BbIxOmHbIe? ClieqyeT y4ecTh €II€ BOT YTO: CpPeAd HaIIMX KJIMEHTOB MHOTO
npuesxkux u3 CHI', mostoMy s mpejnarar0 HayaThb aKTHMBHBIA MapkeTWHr B MHTepHeTe. Mbl
MOXEM pPa3MECTUTh OaHHEPHl C PEKIaMOMl Ha callTaX MacCaKUPCKUX ABHUAKOMIIAHUN OBIBIIMX
CTpaH cor3a, a Takke Ha Rambler unmum Yandex, 4YToOBI TYpHCTBI, HHTEPECYIOIIHECS
Typuctuueckumu ycinyramu B Cankrt-IlerepOypre, Moriu moiaydyuTh WHOOpPMAIMIO O HAIIeM
otene. Sl HaBena CIpaBKH; 110 MOMM IOJCYETAM, PEKJIaMa Ha CalTaxX, CBA3aHHBIX C TYPHU3MOM,
o0oiinercs HaM HpUMEpPHO B 3 ThIC. A0I. B Mecsal. ClOBO B35l PYKOBOAMUTEIL OTHAENA IO
ynpasneHuto nepconanom [lerp JXKsanus: "He xotenocs 661 ¢ Bamu criopuTh, Hemmu, HO ceroHs
Hallla 3ajjaya — HEe IPUBJIEKATh HOBBIX, a yAEp)KAaTb UMEIOIIMXCS KIMEHTOB. JlaHHBIE OIPOCOB
MOCTOSUTBIIEB 10 BOIIPOCAM KauecTBa 00CTy>KUBAaHUS U PacTyIllee YHCIIO 5Kajl00, KOTOPbIE 5 TOKE
MOJy4ar0, SICHO TIOKa3bIBAIOT, YTO T€, KTO Yy HAc MOOBIBAJM, YacTO YE3KaloT OT Hac
HEJOBOJIbHBIMU, YTO MPHUBOJIUT K MOTEPE MOCTOSHHBIX KIWEHTOB. S yOeXaeH, 4To HaMm HaJo
pa3paboTaTh CTPATErHio MOBBIMIEHUS NpodecCHOHAIN3Ma U KayecTBa Hallero oOCIy>KMBaHUS.
W3 HeodunmanbHbX Oecel ¢ HAIMMU PaOOTHUKAMHU S 3HAIO, YTO OHU C TPYAOM MOHUMAIOT
JIOJDKHOCTHBIE MHCTPYKIIMA W HE 3HAIOT, KaK MM pearupoBaTh Ha XaloObl KIMEHTOB. [lo
3aBEICHHOMY Y Hac TMOPAIKY, KaKJI0€ HECTaHIapTHOE pelleHHne TpeOyeT COrIacoBaHUs C
pykoBoACTBOM». «MOXHO cebe MpelCTaBuTh, YTO YYBCTBYET KJIMEHT, 3aIUIATUBIIUI OOJbIle
200 mom. B CYTKHM 3a HOMEp, KOTOPBIM K €ro MpHue3[ly He TOTOB, a CIy)Kallluil, BMECTO TOTO,
YTOOBl HEMEJUIEHHO NPE/UIOKUTh €My Yalleyky Kode 3a cueT 3aBelleHus, O€KHUT Ha TOUCKU
HaYaJbHUKA, YTOOBI CHPOCHUTH HA 3TO pa3pelieHus. A 3TOT HAYalbHHUK, B CBOIO OYEpE[b,
oOpaiiaeTcsi 3a paspelieHHeM KO MHE WM K BaM, a BpeMs HJIET, U KJIMEeHT eule OoJblle
pa3apaxaetcs. Sl cuMTar0, 4TO MBI JOJKHBI TIO3BOJUTH CHYXKAIlUM YIIaXUBaTh MOJAOOHBIC
npoOsieMbl HEMEUIEHHO Ha MecTe». B IucKkyccuio BKIIIOYMIACh HAYaJbHUK IPOU3BOJICTBA
Maprapura bpaxnukoBa: «TeopeTudeckn 3TO BO3MOXHO, HO KaKk KOHTPOJMPOBATH
BO3HUKAIOIIME TPU ATOM JOMOJHUTEIbHBIE pacxoabl? becraTHoe yroiieHue W BO3MEILEHHE
MOpaTBHOTO yIiepOa 03HAYaroT POCT M3ACPKEK, a Hallle (UHAHCOBOE IMOJIOKEHHE HaM ATOro He
no3BousisgeT. KpoMe Toro, kak MU3BECTHO, ceiuac MET pacUIMpeHue IITaTa MpoJa0BOJILCTBEHHOTO
OTJIeNa, a 3TO TOXE JIOTOJTHUTEIbHBIE PACXOJbl U, B KOHEUHOM HTOTE€, CHI)KEHUE TPUOBLIN.
CasBa KuppsHoB Hawanm paboty B cdepe oOciayxkuBanus 19 ner Hazan, eme HIKOILHUKOM,
nosipabaTkiBasi BO BpeMs MEPECTPONKU B 3aKyCOYHON CBOETO OTIA. YKE€ B TOPTOBOM HUHCTHUTYTE
BO BpeMs JIETHHUX KaHUKYJ OH MoApabaThiBaj IMPOJABLOM MOPOKEHOTO Ha UYEPHOMOPCKHX
kypoprax. [lomyunB crenens OakanaBpa, CaBBa Tpu roga otrpabortan B pecropane. OmHaKo
TOCTHHUYHBIA OW3HEC HPABWICA €My OOJbIlle, W OH PEIIUJ TOJY4YUTh CTETNECHh MarucTpa
TOCTUHUYHOTO MeHekMeHTa. CBoeil mepBoouepeHoil 1enbio CaBBa CUYMTal MOBBIIICHUE
JIOXOJIOB OTEJISI 33 CUET MOBBIIMIEHUS KaueCTBAa OOCITY)KMBAaHUS U YBEJIMUEHUS KIMEHTCKOW Oa3bl.
B pesynbrare B 2010 rogy orens «CubapuT» BIIEpBBIE 3a JIOJTHE OB 3apadboTai 0oJblle, 4eM
notpatwi. B konme 2010 roma CaBBa HaHSAA Ha JOJDKHOCTh JUPEKTOpPA MO CHAO0XKEHUIO
MpOJI0BOJILCTBUEM Muxausna PemieroBa — BBITYCKHMKA MPECTHIKHOTO MUTEPCKOTO KOJUIIEIKA,
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CIABAIIETOCS CBOCHW KYJIMHAPHOM NIKOJIOW. ODHEPrUYHBIA XapakTep U MPOQEeCCHOHAINUZM
Muxauna moMOIJIM BIOXHYTh HOBYIO JKU3Hb B pecTOpaHHBIH OmzHec «Cubapuray: yxe depes
roJl €ro MpeBOCXOJIHble O0aHKEThI M OTIMYHOE MEHIO MPHUBEIM K POCTY MPOJaX B pecTopaHe
orenst Ha 22%. CpenHerogoBoi TeMIl IpUpocTa OKojo 6%, exeroaHas NpuObUIb COCTABIIAET
2,5%. llerp JXBaHMs, HayaJIbHUK OTHEJAa IO YOPABICHHUIO IEPCOHAIOM, MPHUILIET Ha 3Ty
JOJDKHOCTB TOJITOAA Ha3zad, A0 3Toro 15 jmer mpopa®oTaB MHCTPYKTOPOM B CETH OTeJel Ha
Hombae. Ilerp nmepebpaiics B Cankt-IletepOypr Bmecte ¢ xxe-HO#t ¢ CeBepHoro KaBkasa, korma
YeyeHcKas BOWHaA ObUla B caMOM pasrape, M pemwn 00OCHOBaThCs 37ech Hanonro. Ero
MPEIIeCTBeHHUK Ha MOCTY HayaJlbHUKA KaJIpOB KECTKO OrpaHuYI (UHAHCUPOBaHKUE 0TOOpa U
NOJArOTOBKU IIEPCOHAIIA, YTO, B LIEJIOM, IIOJIOKUTEIBHO CKa3aJI0Ch HAa IPUOBIIILHOCTH OTEJIS.
Panbie kaxapiii HoBHUOK B «Cubapure» mpoxoausl o0s3aTeNnbHBIE JIByXHEIEIbHBIE KYpCHI
MOJArOTOBKM; 3aT€M 3Ta IpPaKTHKa Obljla 3aMEHEHAa Ha CHCTEMY HacTaBHHYECTBa Ha paboueM
MecTe. 3a MoCcleAHNe TPU ToJla MHOTHE U3 MEHEIDKEPOB cpefaHero 3BeHa «Cubapurtay mepenuiu
paboTaTh K KOHKYpEHTaM, OJJHAKO Ha CMEHY UM HUKTO HE MPHILET — OTEJIb YKOHOMMUII CPEJCTBA.
Hupextop mo mapkerunry Hemnu CrpyradeBa mpunuia B «CuOapuT» IMOYTH MOJITOpa ToAa
Ha3zaja. Panbpine oHa paGoTajia MEHEKEPOM CPEIHEro 3B€HA B KPYMHOM KOMIAHUU OBITOBOTO
00CTyXKUBaHUS, TJIe XOPOIIIO U3Yy4Hiia Crienu(UKY IENIOBbIX MOE3I0K. XapaKkTepus3ys CUTYaIHIo,
B KOTOpPOW OKas3ajici OTelb, OHA 3aMeTWia: «YUYUThIBAas, YTO HAIIM IOCTOSHHbIE KIIUEHTHI
COTPOTHUBIIAIOTCS TOBBIIICHUIO 1I€H, Mbl JOJKHBI CTaTh KOHKYPEHTOCIOCOOHBIMU IO YPOBHIO
00CITyKUBAHUIO U MOIYJISIPHOCTU OpeHay.

Keiic 3. EBponeiickue neHbl — pOCCHIICKHIA YPOBEHb.
«Cubaput» — IecATUITAKHBIA 0TeNnb-OyTuK ¢ 405 HOMEepaMH C MOJHOMACIITAOHBIM HaOOPOM
yeayr. Haxoautes oH B LieHTpe ropoja, cpenu o(pucoB, pecTopaHoOB, 0apoB, Mara3uHoB U
MonHbIX OyTukoB. K ycimyram mocerureneit «Cubaputay pectopan ¢ BujgoM Ha HeBy, BUHHBII
norpedoK, KOKTeiIb-0ap 1 KpyriiocyToyHas 10CTaBKa ekl B HoMepa. Bectu6ronp HebonbIoi 1
VIOTHBIN, OY€Hb HPABHUTCS OW3HECMEHaM, MOTOMY 4YTO OO0JaJaeT MPHUSATHOM, pacrmoliararoien
aTMocdepoil. B uncne npyrux ycayr — ynctka o0yBH, kode B HoMep, Oy IMIBHUK 110 TenedoHy,
pa3BiiedeHUs JUIsl BCeX rocTeil, cayHa, Maccax. OJJHAKO C TOUKH 3pPEHHUS MPOBEIEHUS KPYITHBIX
O6usHec- MeponpusaTHii otesb «CUOapUT» ycTynaeT KOHKypeHTaM: OM3HEC-LIIEHTP OTCYTCTBYET,
onIaib KoH(epeHil-3aja cocTaBisieT Bcero okoio 185 kB. M. Homepa npocropHble U ynoOHbIE,
npucrnocoOsIeHsl Ui paboThl HA KOMITBIOTEPE, UMEETCSI BO3MOKHOCTh MOJAEMHOTO MOIKJIIOYEHUS
Kk Internet u mons3oBanust Wi-Fi. 3aro B HOMEpe MO >KENaHUIO TMOCTOSUIbIIA OTENIb MOMKET
yctaHoBUTH (pakc. Ilpexne orenb HaspiBancs «lla-me-me» M BXOIWJ B CeThb TOCTUHUIL JUIS
TypuctoB. B Hauane 1993 roma ero BBIKYHNWIO POCCHHCKO-aBCTPUMCKOTO MPEANPUSTUS
«['epmuon». B pekoHCTpykIHio ObUI0 BIOXeHO cBbime 150 muH. ot PekoHCTpykuust IBYX
3laHUM MPOJOJIKAIIOCHh YEThIpe IojJia, M 3aBepIINIach 0ObEIUHEHHEM B €QUHBIA MOCTUHUYHBIN
KoMIuiekc. MonHbIi gexopaTop u3 ®paHuuM co3/1ail OPUTHHANBHBINA HHTEPhEDP B CTUJIE MOJEPH
JUIsl BECTUOIOJs,, pecTopaHa W HoMmepoB. Ha cMeHy mpexHUM aidrnoBaThiM UM MacCHUBHBIM
YKpAaIIEHUsAM IPUILIEN W3bICKAHHBIM JEKOP, CTaTyH, OCBEIICHUE U IPUBE3EHHBIE M3-3a IPAaHULIBI
Me0ennb, akBapUyMbI U 9K30THUECKHE pacTeHusi. OTeNb CTaJl O-HACTOSAIMIEMY YIOTHBIM. 3a CBOIO
UCTOPUIO OTENIb HECKOJIBKO pa3 MepexoIusl OT OJHOTO COOCTBEHHHKA K JIPYromy, IOKa €ro
BJIQJIETIbIIEM HE cTaja OJHa eBpoIeiickas MHBECTHIMOHHAs KommnaHus. IIpu 3TOM HBIHEUIHHE
BJIAJENIbLBI PACCMATPUBAIOT JaHHOE MPUOOpPETeHHEe KaK CTPAaTerMyecKUid IarjapMm s
paclMpeHus CBOeH JiedaTesibHOCTH B Poccum.

Keiic 4. KonkypeHTbl

lNoctuanuneiit  6msnec Cankr-IlerepOypra oTinnyaeTcss KECTKOM KOHKypeHuuen. Orenu
pa3fenuianch Ha JBE KOHKYpPHUpYIOLIME TIpynmnel. B mepByro BoOIUIM KpYIHBIE OTENH,
paccuuTaHHbIe HAa IUPOKUI KOHTUHIEHT KJIMEHTOB, C OOJBIIMMH KOH(EpeHI[-3aJaMHi U Mpecc-
[EHTpaMM, NpeJIaraloliie KauyeCTBEHHOE, HO CTaHzapTHoe oOciyxuBaHue. braromaps
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yIayHOMY pACIHOJIOKEHHUI0O M CXOJHBIM II€HaM OHHU KOHTPOJHMPOBAIM 3HAUUTENBHYIO 4YacTh
poiaka  (ITpuGantwmiickas, Canxt-IlerepOypr, MockBa, OkxTs0pbckast). PacnonoxeHHbIH
Henonaneky ot «Cubapura» ortens Sheraton omHO Bpemsi paccMmaTpuBajcsl Kak TIJIaBHBIN
KOHKYPEHT, HO BIIOCJIEJICTBUM IPEBPATHIICA B COIO3HMKA: KPYIVIbIM roj, cTpajgas oT M30bITKa
KJIMEHTOB, OH HaIIPaBJIsLT IOCTOsUIbLIEB B «CubapuT».

Sheraton Opu1 mepeobopymoBan B konme 2005 roma; BO BceX HOMEpPax YCTaHOBIICHBI
coBpeMeHHas y/io0Has Me0elnb, Cpe/icTBa MOIKIIIoueHus K Internet, rosocosast mo4ra u opucHbIe
kombOaitnel Hewlett-Packard co crpyitHbiM mpunTepoM, (akc-anmapaToM U KONUPOBAIHLHOU
MamuHo#. PykoBoacTBO Sheraton HamepeBaioch B Onvkaiime 3 mecsila MOBBICUThH IICHBI Ha
Homepa 110 350 101, B CYyTKHU.

Bropyto rpynny cocTaBuiM OTeNH Kiacca JIKC, T0POrHe U POCKOIIHbIE. SIpKuil mpeacTaBuTens
ATOH TPYIIIBI ¥ TJIAaBHBIA KOHKYypeHT «Cubapuray — orenb «Actopus», «I'pang Orens EBpona
u «Kopuntus «HeBckuil mamacy»», mpeasaraioliue rocTsM WHINBUAYAIbHOE OOCITY)XKHBaHHE
Ooiee BBICOKOTO KadecTBa. JKWBBIE IIBETHI B HOMEpax, BEIMKOJIETHOE OOOpYAOBaHHE IS
BaHHBIX KOMHAT, BKJIIOYasl JKaAKy3u, KOMHATHbBIE TAlIOYKH, KOP3UHBI ¢ GPYKTaMU KPYTIIBIA FOJ —
TpaJMLIMOHHBIN IIEpEeYeHb YCIIYT, HA KOTOPbIE MOT' pacCUUTHIBATH JIF00O0H mocTosIeN.

BoT xapakTepHasi 3amiCh B KHUT'€ OT3bIBOB OJHOTO M3 MEPEUMCICHHBIX OTENel Kiacca JIIOKC:
«He mpocto 3amedarenbHbI OTeNb — JIydiiuid Bo BceM Mupe! Cryxamue yraablBarOT Ballld
JKEJIaHUs JI0 TOTO, Kak Bbl MX BbIckaxere. [lorpscarome! HeBooOpasumas pockoib, U 3TO B
uentpe Cankrt-IlerepOypra». Ilepconain 3Haer Baie UMsI €1IE 10 TOrO, KaK Bbl IPEJICTABUTECH. S
HE 3HAI0, KaK UM 3TO yJAeTCsl, HO 3TO (aKT.

5. Kimenrypa Ilockombky «CuOapuT» TMO3WIUOHUPYET ce0s Kak OTeNnb-OyTHK, Tyna
oOpamiaroTcs Te, KTO HIIET CHOKOHHOro otisixa U KoMmdopTa; 70% MOCTOSUIBLEB OTENs —
6usHecmensl, 30% — TYpUCTBI, IO3TOMY 3aIlOJIHIEMOCTh HOMEPOB B OyJHUE JHU BbIIIE, YEM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMH KOJI€OaHUSIMM). BOJIBIIMHCTBO KJIMEHTOB-OM3HECMEHOB —
JIFOIN 3peioro Bo3pacta, 45-65 5eT, NpUBBIKIINE B KaXKAbIA MPHUE3/] OCTAHABIMBATHCSA B OJHOM U
TOM K€ oTejie, 0oJiee TOro, B OIHOM M TOM ke HoMmepe. Cpellu MOCTOSIHHBIX KJIMEHTOB OTeNs UX
noutu 60%.

K coxanenuto, B HOCIENHHE TOABI NMPOLEHT MOCTOSHHBIX KIMEHTOB HEYKIIOHHO CHMIKAETCH,
cokpatuBIuCh yxke Ha 10%, riaBHBIM 00pa3oM, M3-3a YBEIMUYEHHUS CTOMMOCTH IPOKUBAHUA.
Henmu CrpyradeBa, AMpPEKTOp HO MAapKETHHTY, CTPEMsACh YIy4IIUTh OOpaTHYIO CBS3b C
KJIMEHTaMHU, pa3padoTana HOBbI MHCTPYMEHT MOBBILLIEHUS! KaueCTBA 00CIYKUBAHUSI BOIPOCHUK
it knueHToB. [loutn 40% mocTOsUIBLIEB OTENS MPUXOANUIIOCHh HA MPHUEIKUX U3-3a TPAHMULIBL. Y
«Cubaputay ornuunas penyranus B CHI', mostomy nmoutu 80% KIHMEHTOB MOCTaBIsI€T UMEHHO
3TOT PHIHOK. OINpOChl KIMEHTOB 00 ypOBHE OOCTY)XMBaHUS IMMOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH 0COOCHHO HEIOBOJILHBI YPOBHEM cepBrca B otenie «Cubaputy». 6. Komanma B
«Cubapure» padotaer okono 250 yenosek. M3-3a 0OTHOCUTENBHO HEOOJBIIOTO pa3Mepa OTels, a
TaK)Ke€ M3-3a2 CIOKHOM CUTyallud Ha MeTepOyprcKoM phIHKE TpyAa, MoI00p pabOTHUKOB
npezcTaBisieT co00i HEMpOCTYIO 3aAauy Ul pyKOBOJCTBa oTelisi. Kpome Toro, oTenb He BXOAUT
HU B OJIHO U3 MPO(COIO3HBIX 00BEAUHEHUH, KOTOPhIE OXBaThIBAIOT 96% BCEro TOCTHHHUYHOTO
cektopa Cankr-IlerepOypra. [TosTomy craBku u npemun B «Cubapure» HECKOIBKO BBIIIE, YEM Y
npyrux. TekydecTs kaznpoB B «Cubapurte» cocraBisieT okoiio 10%, XoTa cpeaHuii moka3aTenb
JUTSL OTenelt 3Toro kiacca paBusiercs 45%. Cpenanuii ctax pabotsl B orene — 3,7 rona; 10-15%
CIIy’KallluX paboTaloT B OTEJIE elIe C Hayasla IepecTPOUKH.

HecMoTpss Ha OTHOCHTENBHO HM3KYK0 TEKY4eCTb KaJpOB, YPOBEHb YAOBIETBOPEHHOCTHU
CITyXalux cBoei paboToil HeBbICOK. [Ipom3BO/CTBEHHAs] MOpaibh M KOPIOPATUBHAS KYJIbTypa
«Cubapurtay CHHU3WINCH H3-32 IIOCTOSHHOM CMEHBI BBICIIETO PYKOBOJCTBA, HEBHATHOM
MOJIMTUKU U TPEHEOPEKUTEHHOTO OTHOIICHHSI K PYKOBOJUTENIAM CPEIHEro 3BeHa. TeKydecTb
KaJpOB B PYKOBOJCTBE OYEHb BbICOKAs. M3 IATH YEIOBEK PYKOBOJSLIETO COCTAaBA 3a MOCIEIHUE
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msaTh JieT B «CubapuTe)» HE CMEHWJICS TOJIBKO HadajJbHUK MPOU3BOICTBEHHOro oTieia. Bce
UCTIOJIHUTENIbHBIE IUPEKTOPa PadOTAIOT HEJABHO.
Hauansnuk npousBoactBa Mapraputa bpakHuKOBa — eIMHCTBEHHBIN «BeTepan» «Cubdbaputay.
bonee nBanumatu nATH J€T Hazal OHA IpUILUIA B TOTJA €LIE COBETCKOE 3aBEICHME IS
KOMaHJMPOBOYHBIX U Ha €€ IJIa3aX OHO MPeoOpa3myioch B CErOAHSIIHUN oTenb «Cubapury,
pecriekTabenbHBIE W aMOMIMO3HBIA. Mapraputa Hauyana CBOIO Kapbepy TOPHUYHOW B
«[Ipubantuiickoii», 3aTeM cTajga MeHeKepoM HomepoB. Korma ke msaTh JeT Hazam e
MPEIUIOKWIH JTOJDKHOCTh HadallbHUKA MPpou3BojCTBA B «Cubapure», OHA OXOTHO COTJIACHIIACH.
Bech mpou3BoACTBEHHBIN OTAEN OHA pa3feiinia Ha CiIyxO0y MpuemMa M pa3MelieHHs] rocTeH,
CIy)kOy MUTaHUS U HAITUTKOB U CITYKOY KOHChEPKE 10 00CITyKUBAHUIO HOMEPHOTO (OH/IA.
Maprapura yBepeHa B 3(PQPEKTUBHOCTH «MHTYUTUBHOTO» MEHEIKMEHTAa M IOCTOSIHHO
3aHMMAETCs YJIaXHBAaHHEM OCECKOHEYHBIX IPOOJIEM CBOErO OOJBIIOTO U OECIOKOWHOTO
XO035HCTBA W y4YaCcTByeT B paspelieHud KoH(IUKTOB. YacTo OHa TMOBTOpPSET CBOUM
MOAYUHEHHBIM: «Buienu 061 BB 3TO MECTO J0 PEKOHCTPYKIIUH ... MEOETh BeTXas, 000pyI0BaHUE
ycrapesiee. Ceifuac coBceM ApPyroe Jeio, Hall OTelb — MPOCTO MPenecTb. Mbl JOKHBI UM
TOPIUTHCA! »

Keiic 5. «®@uHAHCHI TOIOT POMAHCHD)
[Ipu BBICOKOM ypOBHE 3aCeIsIEMOCTH HOMEPOB U MPOLBETAHUU FOCTUHUYHOTO On3Heca B CaHKT-
[TetepOypre «Cubaput» UCHBITHIBAET MOCTOSIHHBIE TpyaHOCTU. [lepBbie 3 roga paboThl OTENb
€XKEroJIHO HeC YOBITKH TMOYTH B 12 MITH. JOJUL., KOTOPBIC JIMINb HEIAaBHO YAAJIOCh CBECTH K 1
MIIH. 1oju1. BrepBoie orens momy4wi npubsuib B 2010 rogy. YuuteiBas Bce 3TO, PYKOBOACTBO
OTEJIsl PElIMIIO B TE€UYEHHE CIEAYIOLIUX JBYX JIET HOBBICUTH CTOMMOCThH MpokuBaHusi Ha 30%.
[Ipu OTHOCHUTENBPHO HHM3KOW CTOMMOCTH TPOKMBAHUSI OTENIb HE JOCTHUraj 3aljlaHMPOBaHHBIX
nokazatenei mpuobu. CTOMMOCTH HOMEpa B CyTkH Obuia B cpenneM Ha 50-100 mosut. HuDKe,
4yeM y KOHKYpeHTOB. U Bce jke MHOTHE TOCTH HaXOUJIH IIeHbl HemoMepHO BeicOKuMU — 205-305
JoJiT. 6€30 BCAKMX CKUAOK. Takue IeHbl Ha3HAYaINCh Ha BBIXOJHBIC, KOTa PE3KO MOBBIMIAJICS
CIpOC Ha TOCTHMHHUYHBIE HOMepa). OcoOeHHO HEIOBOJBHBI OBLTH TYPUCTHI, KOTOPHIE 3a TaKue
JIEHbI'M PACCUUTHIBAIM TMOJYYUTh WHIWBHUIYyAIbHOE OOCIY)XMBaHWE MO BBICIIEMY Kiaccy H
0ocoboe BHMMaHHE TMepcoHaia K CBOMM Hykaam. [lo cpaBHEHHIO ¢ OTpacieBbIMU CTaHAApTaMHU
(m1aHHBIE O KOTOPBIX IyOJMKOBAIUCH KOHCAJITHUHTOBBHIMH KOMIIAHUSMH) BajoBasi MPHOBLIHL
«Cubaputay (10 BbryeTa (UKCUPOBAHHBIX BBIMIIAT) Obla Ha 2-4 % HUXKe CpeaHero I oTenen
sTOoro kiacca mokaszatens. CaBBa KUpbsHOB mpu3HaBaj, YTO BO3MOKHOCTH HE3HAUYUTEIHHOTO
COKpAIIeHUs] M3EPKEK CYIIECTBYIOT, OJHAKO WX peaju3alus MPOTHBOPEYMIA MOBBIILICHUIO
KauecTBa oOcinykuBanusi. Harpumep, Ha coopannn CoBeTa JUPEKTOPOB JIBa MecCsIa Ha3aa OJIUH
W3 BJAJAENbLEB OTENs MPEAJIOKII 3aKpbITh TOCTUHHUYHBIM pPECTOpaH WIIM OTKa3aThCAd OT
KpPYIJIOCYTOYHOTO  PECTOPAHHOTO  OOCHy>KMBaHHA B  HOMepaX. PyKOBOACTBO  oTens
KaTeropuuyeckl HE COrjacwioch C OTUM, TaK KaK IIHPOKO H3BECTHOE PECTOPAHHOE
oOciyxuBanue «Cubaputa» COCTaBIsIET HEOThEMJIEMYIO YaCTh UMUJIKa OTEJI U CIOCOOCTBYET
MOIIEP)KAHUIO OpeH/a.

Keiic 6. Kyna ugem?

CasBa KupbsiHOB 3aKOHYMJI COBELIAHUE K MOJIOBUHE LIECTOrO Beyepa. 3a4acTUi JOXKIb, U yKe
cuzs 3a pyneMm B npooOke, CaBBa pa3MpllLIsul 0 OyaymeM. «llepBbIM J1€710M HY)KHO OTIIPaBUTh
Kanne IIpockypuHON THUCHMO C HW3BHHEHHSIMH. XOPOIIO MPOMBICIUTH, YTO HEOOXOIMMO
cienaTh, YTOOBI yIyUIIUTh BIeYaTiaeHus rocteil B orene «Cubaput»? Kak MOBBICUTH YPOBEHb
yIOBIETBOpeHUsS mocTosmblieB? Kak mepecTpouts paboTy Mo ympaBlieHHIo mepcoHanom? U,
HaKOHeI] pa3paboTaTh IUIaH PEHIMTENbHBIX JACUCTBUA U BMECT€ C HCIHOJHUTEIbHBIMU
JTUPEKTOpaMH pa3padboTaTh CTPATETHIO MO YIIPABICHUIO MIEPCOHATIOM U MEXAaHU3M €€ pealln3aiun
Ha JIOJITOCPOYHYIO MEPCIEKTUBY.

© PI'YTHUC



¥ | OEOEPAJIbHOE TOCYJAPCTBEHHOE BIO/JKETHOE OBPA30OBATE/IbHOE CMK PIYTUC
i YUPEXIEHVE BBICIIIETO OBPA3SOBAHVIS

«POCCUMCKUM I’OCY,U;APCTBEHHBIVI YHUBEPCUTET
PFYTHC TYPVI3MA U CEPBVICA» Aucm 92

Taouuna 4. Ctparerusi MeHe»KMeHTA 10 NEePCOHAY KOMIIAHUHU

Texymas / AnmuHHCTpa- Crparerunueckuil JInnep AreHT
bynymas TUBHBIN MapTHEP MepeMeH
CUTyalus JKCIEPT

[Tpobaembr
Ou3Heca

Bo3MmoxxHOCTH
MEHEKMEHTA

Kirouerie
KOMITETECHLIMHU U
JIOSUIBHOCTh
COTPYJIHUKOB

OdPeKkTHBHOCTH
OusHec-
IPOIIECCOB

Kputepun
3¢ (HEeKTHBHOCTH
Ou3Heca

JlenoBasi urpa no BJAUsiHNI0 GaKTOPOB BHELIHEl cpebl HA OPraHU3alUIO0 B
FOCTHHUYHOIH MHIYCTPUH

1. Pas0eiitecs Ha nath rpyni. [Ipencrasere, uto Bama rpynna — 310 ¢pupma (roCTUHUYHOE
OpeanpusTHe) Ha Jr000M BbIOpaHHOM Bamu pbiHKe, a OocTalbHble YeThlpe Ipymmnbsl — Bamm
KOHKYpEHThl Ha 3ToM pbiHKe. [IpenogaBatens Oeper Ha cedst posb Beayuiero. Bemymuit
00BsBIIAET 00 U3MEHEHMH KaKoro-Jimbo (hakropa BHEWIHEH cpesbl MPSMOro WM KOCBEHHOI'O
BO3/JCHCTBUS (M3MEHEHHE BKYCOB MOTpeOWTENel, MOBBILIEHHE HAJOroB M 1mp.). I'pynmbel B
Te€4eHUe 5-7 MUHYT METOJOM MO3TOBOIO IITypMa pa3padaThIBalOT ps MEPOIPHUITHH MO
pearupoBaHMIO Ha JaHHOE M3MEHEHHE. 3aTeM BeIylIuH 3a4MTHIBACT BapUaHThl BCEX TPy,
INPOMCXOIUT OlLIEHKAa BapHaHTOB, uMX aHainu3. I[loGexxmaer rpynma, HaOpaBias HaWBBICIIYIO
cymMMmy 0asuioB.

2. BpIOpaTh M3BECTHYIO BaM OpraHU3alMI0 B MHAYCTPUM rocTenpuuMcTBa. COCTaBUTH
JIEKOMITO3UIIMIO TVIABHOW L€ TOCTUHWYHOTO IIPEANPUATHS Ha MOALEIH.

Bonpocs! 1151 CAMOKOHTPOJIA:

PackpolitTe CylHOCTh BHYTPEHHEHN CpeJlbl OPraHU3alud B TOCTUHUYHOW NHYCTPHH.

IlepeunciuTe OCHOBHBIE IIEPEMEHHBIE BHYTPEHHEM Cpelbl OPraHU3alMd B FOCTUHUYHOU
UHAYCTPUU.

Yto Takoe BHEUIHSS Cpefja OpraHu3alui B TOCTUHUYHON WHIYCTpUM?

Kakum 06pa3omM yuuThIBaroTCsl aKTOpbl BHEIIHEN CPE/Ibl IPH YIIPABIEHUN OpraHU3allH B
TOCTUHUYHON UHAYCTpUN?

Kakpe BBl 3HaeTe METOAbl aHaIW3a BHEIIHEHM M BHYTPEHHEH Cpeabl OpraHu3aluu B
TOCTUHUYHON UHAYCTpUN?

KakoBa B3auMOCBsI3b MEXy (pakTOpamMu BHYTpeHHEH cpebl?

PackpoiiTe B3aMMOCBSI3p MEXJy OpraHM3allid B TOCTMHWUYHOM HMHIYCTPUM WU BHEUIHEH
cpenoit?

JlaliTe XapakTepUCTUKY BHELIHEH Cpelbl M3BECTHOM BaM OPraHHU3alMd B NOCTUHUYHOU
WUHIYCTPHUHU.

Yo Takoe MUCCHUS OPTaHU3alMK B TOCTUHUYHON UHyCTpUU?

Kakue xapakTepuCcTUKN OpraHu3aliy JODKHBI ObITh OTPaKEHbI B MUCCUN?
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Kakoe 3naueHue wumeroT uenu a1 dQPEKTUBHON AEATEILHOCTH OpraHU3alud B
TOCTUHUYHOW UHIYCTpUU?

KakoBbl TpeOOBaHUS K YCTAHOBJICHHUIO LIETICH?

Kax BbI noHMMaeTe CYIIHOCTh CTPATEruu OpraHU3allui B TOCTUHUYHOU UHyCTpUn?

Kaxkwue BuzbI cTpaTeruii Bol 3HaeTe?

IIpakTnyeckoe 3ansiTue 4

Buj npakTH4ecKoro 3aHSITHA: YCTHBIM ONPOC, BBINOJHEHHE MPAKTUYECKOTO 3aJaHus, Case-
stady.

Tema 3anusaTus . Mojenu nporecca NIpUHITANA PEIICHAN

Copaeprxanue 3aHATHA:

1. [TonsATHe ynpaBneHuecKkoro pemenus. Ponb pemenuil B ynpasiieHnd. Buapl ynpaBieHUeCKUX
pelieHnii u TpeGoBaHMsl, IPEIbABISEMbIE K HUM.

2. DTanel NPUHATHS PallMOHAIBHOIO YIIPABIEHYECKOIO PEIICHMUS.

3. ®axTophl, BAUSIOUINE HAa IPOLECC PUHATHUS YIIPABIEHYECKUX pelleHnid. MojennpoBaHue B
MpolLiecce MPUHATUS YIPABICHYECKUX PELICHUN.

4. MeTo/1bl IPUHATHUS YIIPABIEHYECKUX PELICHUH.

Heab 3aHATHSA: 3aKPENUTH 3HAHUS O METOJIaX MPUHATHUS YIPABICHYECKUX PEIICHUN
IIpakTn4yeckne HABBIKM:

- HABBIKU 3aKPEIUICHUS 3HAHUN 00 yIPaBICHUYECKUX PEUICHUSIX;

- HaBBIKH 3aKpEIUICHNS 3HAHUH 00 OCHOBHBIX dTalax MPUHSITHS YIPABICHUECKUX PEIICHU,

- HaBBIKM 3aKPEIJIEHUS 3HAHUM O Pa3HOBUIHOCTSX CTHIIEW PYKOBOJICTBA;

- HaBBIKU 3aKpEIJICHUs] 3HAaHUH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHJISIX PyKOBOJICTBA;

- HaBBIKU 3aKpeIJICHHs] 3HAaHUH 00 OCHOBHBIX KOHIEMIUSAX JTHAEPCTBA.

KoHTpoJsbHbBIE BONIPOCHI:

1. OxapakTepu3yiTe MOHITHE YIIPABICHUYECKOTO PELICHUS.
2. KakoBa poiib peleHuii B ynpasieHuu?
3. Kakue Buzpl ympaBieHuUecKUX pemieHud Bam u3BecTHbl M Kakue TpeOOBaHMS K HHUM
IIPEbABISAIOTCA?
4. OxapakTepu3yiiTe OCHOBHbIE 3Tallbl IPUHATHUS PALlMOHAIBLHOTO YIPABIEHYECKOTO PEIICHUs
5. Kakue QaxTopsl BIHSAIOT Ha MpoOLECC MPHUHATUS yHpaBieHueckux pemeHuid? IlpuBeaure
PUMEPBHL.
6.Kakue QakTopbl BIMAIOT HAa MOJETUPOBAaHME B NPOIECCE MPUHATHS YIPaBICHUYECKUX
penieHuin?
7. OxapakTepu3yiTe M3BECTHbIE BaM METO/bI IPUHATHUS YIIPABIEHYECKUX PEIICHUN.
8. 9. OnuumuTe pa3HOBUIHOCTH TAKOIO METOAA MPUHATHS PELIEHUHM, KaK «MO3TOBOM IITYPM.
10. B yem coctout posib (acUIUTaTOpa MPHU NPUHATUU TPYIIOBIX PEIICHUI?
11. KakoB anroputm 3KxcnepTussl no metony Jenbdu?
12. Kakue ¢akTopsl cleayeT yduThIBaTh NPH BbIOOpE METOJA YHPABICHHUS B Pa3TUYHBIX
CUTyalusx?
[IpakTryeckoe 3a1anne «BpIOOp yIpaBIeHYECKOTO PELICHUS».

Case-stady

Keiic Nel. Bb10op ynpaBjieH4eCKOro pelieHust

Komnanus «X» — rocTuHuna - OAMH M3 BEAYIIMX HUTPOKOB B TOCTMHHYHOM CEKTODPE
peiHKa. B komMnanum Gosiee cra COTPYIHUKOB, CPETHHI CPOK pPabOThl B KOMIIAHUH IISATH JIET.
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PykoBoguT kommanmer ee Buazenen AnHaped MapaaoB, KOTOpOMY yIajaoch coOpaTh
3P PEKTUBHYI0 KOMaHIy MOJIOJIBIX, POTPECCUBHBIX PYKOBOIUTENCH. YIIpaBiIeHHE NEPCOHATIOM
B OTJICJIBHYIO CIIYy’Oy HE BBIJEJICHO, BCEMH BOIIPOCaMM, BKJItOYasl MOUCK, O0y4eHUe, pa3BUTHE
NIEpPCOHAJIA, 3aHUMAIOTCS PYKOBOJIUTENN OTHEN0B. Kax1oMy M3 HUX B Hayaljle T0/1a BbIIEISAETCS
Orojker Ha oOydeHue 1niepcoHana. BpIOOp TPEeHMHIOBBIX KOMIAHMH IPOUCXOAUT IO
pPEKOMEHalUHU JIpy3ed, KoJuler W 3HakoMbIx. Oco0oe MeCTO B KOMIAHMM 3aHUMAeT OTJEl
Ipojax, B KOTOPOM paboTaroT 26 uesoBeK. B ero crpykrype HEcKoJbKO TpYIIH, Kaxkias W3
KOTOpBIX 3aHMMAETCS IMPOJAXKEW CBOEro NOCTMHMYHOIO NPOAYKTA. YK€ JBa roja OTIEIOM
pykoBogut MBan KonomeHnneB, paboraromuii B KOMIAHUM IIECTh JIET, OOJIaJaromui
ABTOPUTETOM B KOMIIaHUU. B TOM, 4TO BhIpyuKa KOMIIaHMHM 3a IOCJIEIHUE JBA I'0JIa BbIpOCIa Ha
30%, ectb u ero 3aciyra. FlBaH no-sHacrosuiemMy pazieer o CBOEM Jelle, IPU 3TOM OH JOCTaTOYHO
J€MOKPAaTUYHBI PYKOBOJAUTENb, MPUOETAIOUINI K €IMHOBIACTUIO TOJBKO B OCOOBIX CiIydasX.
[Tepen Tem, Kak OPUHATH PELIEHUE, OH YACTO CIPAIIMBAET TOUKY 3PEHUS CBOMX COTPYAHHUKOB,
JlaBasi UM TE€M CaMbIM MOYYBCTBOBATh C€0sl MPUUACTHBIMU K PA3BUTHUIO OT/eNa. VBaHy Ka3anocs,
YTO OH MOCTPOUJI KPEIKHUl OT/1eN POAaK, BHEJPUB CUCTEMY BHYTPEHHEr0 00y4eHHs: HOBUYKOB.

[Tocne ero Ha3HaYeHMS PyKOBOJIUTENIEM OT/IEIA OH Cpa3y K€, IPU MOJJAEPKKE AUPEKTOpa
KomnaHuu, BBen Keiicel /i aHanmuza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas HpeAroyaraer
[IPEMUPOBAHUE COTPYJHUKOB 3a UX JIMYHBIE PE3yJIbTAaThl U 3a pe3ynbTaThl oTnena B ueiaoM. K
TOMY ke VIBaH BBeJ CHUCTEMY pacIipe/ielIeHUs] KIMEHTOB, KOTOpas 3aK/II0UaeTcs B 3aKperieHUN
KaXJIOTO KIMEHTA 32 NMEPCOHAIBHBIM MEHEKEPOM: C KIMEHTOM BeJIach KpOMOTJIMBasi pabora,
BBICTPAaWBAINCh NMAPTHEPCKHE OTHOLICHU. B ciaydyae oTCyTCTBUS MEHeKepa KIMEHTa ero 3aKa3
NpUHUMAJl KOJUIeTa W TPU TIEPBOM e BO3MOXKHOCTH IepenaBall MHPOPMALUIO MEHEKEPY.
Hekoropoe Bpems Ha3zaJx B oTene Hayauuch mpobiembl. Bee wamie cramu 3BydaTh BOIPOCHI
«IloyeMy MMEHHO s TOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» kiaueHta? [louemy s Tpauy Ha
HETO CHUJIBI, a BEIpy4YKa OT 3TOT0 KJIMEHTA UIET HE B MOM IIJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
[Tpu sTOM, KOTrZla MEHS HET Ha MECTE, MOEro KJIMEHTa HE MOAXBATHIBAIOT, a MPOCTO TOBOPST
«Ilepe3BOHUTE MO3KEN.

B urore 0b110 pelieHo co31aTh HOBYIO cUcTeMY OOHYCOB, KOTOpast MpeAroiaraeT omiary
a000T0 yCHIIMS €O CTOPOHBI COTPYAHHMKOB. TeM He MeHee, aTMocdepa B OTAede cTana
MPOXJIAJHOW, Mpomnan JIyX B3alMMO3aMEHSEMOCTH, KOTOpbIM MBaH Bcsuecku mojanep:kuBail B
OTJielie Bce 3TH J1Ba roja. Eciu paHbllle COTpyIHUKN IPOBOIMIIM BMECTE BPEeMs U MOCie paboTHI,
CIIOHTAHHO COOMpAasiCh, HAIIPUMEP, B KMHO, TO TENEPh ATO CTano OoJbIIol penkocThio. Kpome
TOTO, B OTJEJNie CTald 0Opa30BHIBATbCA KOAJIMIIMU, U CTOJKHOBEHHS MX MHEHMH NMPOUCXOAUIIO
KaXKIbIH pa3 Ha coOpaHusax otaenos. [lopoii ka3anock, YTO KOHQIMKTHI BCIIBIXUBAJIU HA IIyCTOM
MecTe. Bce yaie pykoBOAMTENIO NMPUXOAMIOCH CTY4aTh «KYJIAKOM IO CTOJIy» W NPUHUMATh
pelieHus eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIE KOMIIAHUH. .

ITocne toro, kak VBaH mony4us 3asBieHHE 00 yXO/€ OT OJHOIO M3 CaMBIX YCIEIIHBIX
MeHekepoB Onbru ClEniioBoil cTajgo MOHSATHO, YTO CUTYaIUsl camMa HE pa3peliuTcs U HYKHO
CPOYHO YTO-TO J€JATh...

Kaxkne BbI agure pekOMeHIaluy pyKOBOJUTENO oTAena poaax Meany Konomennesy?

Pazgea 3. Opranu3zanuoHHasi CTPYKTYpa 1 KOMMYHHUKALMHU
IIpakTHyeckoe 3aHATHE 5
By npakTH4eckoro 3aHsaTHA: VIHTepaKTUBHBIN ONPOC, BHICTYIUIEHHUE € 3CCE U JOKJIAAAMU,

pEeLIEHNE KEWCOB C MOCIEAYIOIIEN TUCKYCCUEN
Tema 3ansiTus . [loHsTHE U BUIBI OPraHU3AIIMOHHBIX CTPYKTYP YIIPaBICHUS
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CoznepxxaHue 3aHATHA:
1. ITonsiTvie M BUABI OPraHU3ALMOHHBIX CTPYKTYP YIPaBJICHHUS, UCIIOJIb3YEMBIX B TOCTUHHUYHOU
UHAYCTpUHU
2. JIunelHas opraHu3alMOHHAs CTPYKTypa YIpaBJIeHUs
3. ®yHKUMOHAIbHAS OpraHU3alMOHHAs CTPYKTYpPa yIIPaBICHUS
4. JIuneitHo-(QyHKIIMOHATbHAA (I1TaOHAs) CTPYKTypa YIPaBJICHHS.
5. IuBA3MOHAIIbHAS CTPYKTYpPA YIIPaBICHUSA
6. AnanTuBHbIE (OPraHUYECKUE) TUIBI OPraHU3aLMOHHBIX CTPYKTYP
7. BupTyanbHble CTPYKTYphl (KOMaH/bl)
8. IIprHLUIIBI TOCTPOEHMSI OPraHU3aLMOHHBIX CTPYKTYP yIPaBICHUS
Heab 3aHATHA: 3aKPENUTh 3HAHUS O METO/AaX MPUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTH4YecKkue HABBIKHU:
- HaBBIKY 3aKpEIUICHUS 3HAaHUN 00 yIpaBIEHYECKUX PEUICHUSIX;
- HaBBIKM 3aKpeIUICHUs 3HAHUH 00 OCHOBHBIX 3Tarax MNPUHIATHS YIIPABICHUYECKUX PEILICHUIH;
- HaBBIKU 3aKPEIUJICHUs] 3HAHUM O pa3HOBUHOCTSX CTUJIEH PYKOBOJCTBA;
- HaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OJHOMEPHBIX U MHOIOMEPHBIX CTUJISIX PYKOBOJCTBA,;
- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIETIIMAX JIUICPCTBA.
KoHTpoJibHbIE BOPOCHI:
1. Uto noHMMaeTCs Mo/l CUCTEMOM yIpaBiIeHUs B UHYCTPUU FOCTENPUUMCTBA?
2. Kakue ypoBHM ynpaBii€HUs BBIACIAIOT B CTPYKTYpPE YIIpaBiIcHUA?
3. Kakue BUJIbI CBSI3€M CYIIECTBYIOT MEXY CTYIEHIMU yIpPaBIEHUs?
4. OxapakTepu3ylTe HEpapXHU4YeCKyl0 UM  OPraHMYECKYI0 CTPYKTYpPBl  yIIPaBIEHUS
MPUMEHUTENBHO K OPraHU3alUsIM TOCTUHUYHOW UHIYCTPHUH.
5. B kakux ciydasx TypUCTCKas OpraHusanus oOpamaercs K MaTpUYHOM CTPYKType
yIpaBJICHUS?
6. B uem 3aKitOYalOTCS MPEUMYIIECTBA U HEAOCTAaTKH (YHKIIMOHAIBHON OpraHU3allMOHHON
CTPYKTYpPBI YIpaBIeHUS?
7. B kakoll cuTyauuu Hauboisiee 11e1eco00pa3HO NMPUMEHEHHE JIMHEWHO- (YHKIIMOHAIbHON
(mrTaGHOI) CTPYKTYpPHI YIIpaBiIeHUs?
8. [Ilepeunciure ananTUBHBIE OPraHU3ALMOHHBIE CTPYKTYpPbl YIPABIEHUA W KpPaTKO
0XapaKTEePU3yNTE KaXKIYI0 UX HUX.
NuanBuayabHbIA NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSATE/ILHOM BHEAYINTOPHOH padoThI
«IIpoBecTH aHAJHU3 OPraHU3ALMOHHBIX CTPYKTYP HA IPUMepe OTAeJbHBIX CJIy:KO0
TOCTHHUYHBIX NPeANPHATHI»
Opraau3anuoHHas CTPYKTypa CETeBOM MHOTO()YHKITMOHAIBHONW TOCTHUHHIIBI
OpranuzanyoHHasi CTPYKTypa YIpaBJIe€HUs TOCTUHUYHBIM NPEATIPUATUEM
JlomxHOCTHBIE 003aHHOCTH COTPYAHUKOB TOCTHUHHULIBI
OpranuzanvoHHbIE CTPYKTYPBl TOCTUHUIL U UHBIX CPEJCTB pa3MEILEHUs
@dakTophl, BAMAIOIME Ha (OPMUPOBAHHE CTPYKTYpPhl YIPaABICHHUS TOCTUHUYHBIM
IPEIIPUATHEM
CtpyKTypa aIMUHUCTPATUBHOM CITyKObI CpeTHEN U KPYITHONW TOCTUHUIIBI
TunoBas Npou3BOACTBEHHAs CTPYKTypa CIyXObl yIpaBiIeHUs HOMEPHBIM (HDOHIOM
OcHoBHbBIE OM3HEC-TIPOLIECCHI CITY>KOBI TPUEMa U pa3MeIleHUs
TunoBas cTpyKkTypa ciay»Obl MUTAHUS U HAIUTKOB KPYITHOTO OTENs
lO CtpykTypa v QyHKIIUHN yIpaBIeHUS] KOMMEPUYECKOM CITy>KO0# TOCTHHHUIIBI

arLONOE
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IIpakTnyeckoe 3ansiTue 6

Buja npakTuuyeckoro 3aHaTHs: IHTepakTUBHBIN ONTPOC, BHICTYIUIEHUE € 3CCE U IOKJIaJaMU,
pEeLIEHHE KEWCOB C MOCIEAYIOMIEN TUCKYCCUEN
Tema 3ausiTusi : MeTonbl ynpaBiieHUA
CoznepxxaHnue 3aHATHA:
1. Knaccudukanus METoI0B YIpaBJIeHUs U UX XapaKTEepUCTHUKA
2. ®opMBbl, METOJUKH, JOKYMEHTBI, UCIIOJIb3YEMbIE IIPY IPUMEHEHUHU PA3JINYHBIX METO/I0B
YIPaBJIEHUS B TYPUHYCTPUHU
3. dakTophl, BIUAIONIME HA BBIOOP METO/Ia YIPABJICHHUS B PA3IUYHBIX CUTYaLUsAX
4. IloHsTHE «CTUIb YIIPABIICHUSI.
5. XapakTeprucTHKa Pa3IMYHbIX CTUJICH YIIPABICHUS
6. OnHOMEpPHBIE U MHOTOMEPHBIE CTUIIN YIIPABIICHUS
7. LleHTpanu3anus U JEUEHTPAIN3ALUs YIIPABICHUS
8. JlenerupoBaHue MOJTHOMOYHIL: CYIIIHOCTh U OCHOBHBIE TIPOOIEMBI
Lenp 3aHATHA: 3aKpENUTh 3HAHUS O METOAAX YIIPaBJICHUS
IIpakTH4YecKkue HABBIKHU:
- HaBBIKM 3aKpEIUICHUS 3HAHUHN O Ki1accu(UKallMi METO/I0B YIIPaBJICHHUS |
- HaBBIKM 3aKperyieHUs 3HaHUM o (opmax, METOAMKaX, JOKYMEHTaX, HCIOJb3yeMBIX MpH
IPUMEHEHUHU PA3JIMYHBIX METOAOB YIPABICHUS B TYPUHYCTPUU;
- HaBBIKMU 33aKPEIUICHUs 3HAHUN O Pa3HOBUAHOCTAX CTUJIEH PYKOBOJICTBA;
- HABBIKH 3aKpPEIUICHUS 3HAHUK 00 OTHOMEPHBIX 1 MHOTOMEPHBIX CTUIISIX PyKOBOJICTBA;
- HaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OCHOBHBIX KOHIEMIMAX JTUAEPCTBA.
KoHnTpoJsbHbIe BONpoOCHI:
Yro noHnMaeTcs noj METOAOM YIIpaBJICHUS?
OxapakTepu3yiTe rpyniy periiaMeHTUPYIOLUX METO/I0B.
Oxapakrepu3yite rpyniy 3JKOHOMUYECKUX METOJIOB.
OxapakTepu3yiTe rpyniy colnuaibHO- ICUXO0JIOTHUYECKUX METO/IOB.
Kakue HOKyMEHTBI HCIONB3YIOTCS Ha TOCTUHUYHBIX MPEANPUATUAX HNPU IPUMEHEHUU
OpraHU3al[MOHHO- PaCOPSAUTEIbHBIX METOA0B?
6. Kakue AOKyMEHTBI HCHOJB3YIOTCd Ha TOCTUHUYHBIX MPEANPUATUAX TPH IPUMEHEHUHU
HKOHOMHUYECKUX METO/I0B?
7. Kakue JOKyMEHTBhl HCHOJB3YIOTCS HA TOCTMHUYHBIX MPENNPUATUSAX TPU HPUMEHEHUHU
COLIMAJIbHO- TICUXOJIOTMYECKUX METOA0B?
8. Kakue (axTopbl BIUSIOT Ha BBIOOP METOJ1a YIPABICHUS B PA3ITUYHBIX CUTYalUsAX?
9. Uto moHMMAETCs MO/ CTHIIEM YIIPABICHUS?
10. Oxapakrepusyiite ogHomepHbie ctuin K. JleBuHa.
11. Oxapaktepusyiite ctuib auaepcta P. Jlalikepta
12. Oxapaktepu3syiiTe MHOroMepHble cTiin brelika 1 MoyTToHa
13. Hazoswure TpeboBaHMsI, IPEABIBISEMBIE K COBPEMEHHOMY PYKOBOIUTEITIO.
14. B yem cyTh KOHIenuuu orpanndenuii? HazoBure u mpokommenTtupyiire 11 orpannyenuii B
NeSITeIbHOCTH MEHEKepa.
15. Yto BBl MOHKMMAaeTe Mo BIACThi0? UTO JIEKUT B €€ ocHOBE?
16. Tloyemy HY)XHO JeJIErHPOBAThH MpaBa, OTBETCTBEHHOCTH M BIAcTh? UTO BBl MOHUMAETE MO
0aaHCcOM BJIACTHU PYKOBOJUTENEH U MOAYUHEHHBIX ?
17. HazoBure criocoObl BIUSHUS PYKOBOAUTENS HA TTOTYNHEHHBIX.
18. KakoBsl ciiibHBIE U c1a0ble CTOPOHBI YOSKICHNUS?
19. Kakue cnocoObl TOJOXKUTEIHHOTO BIUSHUS PYKOBOAMUTENS Ha TMOJYMHEHHBIX BaM
U3BECTHBI?

agrwdE
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20. Kakue moaxonsl B TEOPUU YNPABICHUS HCHOJIB3YIOTCA K OINpeleNeHuI0 3((eKTHUBHOCTH
nuaepcTBa?

21. Yro BbI IOHMMAETE [10J1 ABTOPUTETOM MEHeKepa?

22. Kakwue nBa nctoynuka (craryca) popMupoBaHUs aBTOPUTETA BaM U3BECTHBI?/

23. Ha3zoBute u naiiTe XapakTepUCTUKY Pa3HOBUIHOCTEH JIOKHOTO aBTOPHUTETA.

24. B dgeM cymHOCTh paboThl MeHeKepa?

25. Yro Takoe CTHJIb YIPABICHUS, OT YEr0 OH 3aBUCHUT?

26. Kakwue (akTops! BIUSIOT Ha (OpMUPOBAHHE U Pa3BUTHE KOHKPETHOTO CTHJISL PYKOBOZACTBA?
27. JlaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJHOMEPHBIM CTUIISIM YIIPAaBIICHUS.

28. Kakoit kod(puuueHT MOXKeT OBITh HCHOJB30BAH IS OLEHKH 3(P(HEKTUBHOCTH CTHISA
yIpaBieHUs?

BoicTynuieHus ¢ 10KJIalaMi HA TeMBbI:

- Teopusa muaepckoro ctunst Opena Ouanepa

- Teopus smnepckoro ctuns T. Mutuena u P. Xayca

- Teopus xxuznennoro nukia I1. Xepmum u K. bnanmapa

- Mozens cruneii pykosoactsa B. Bpyma u ®. Merrona

Pemienne cuTyanMoOHHbIX 332124

Curyanus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOpPYUYEHHUS,
KOTOpBIE OH IOJIy4aeT oT Bac, HEeBO3MOXHO BBIIIOJIHUTH 32 OTBEAECHHOE BpPeMsl U, CIIEI0BATEIbHO,
HEOOX0MMO JIMOO YMEHBIIUTH KOJMYECTBO NOPYYCHUH, MO0 YBETHMUYUTH BpeMs Ha HX
BBINOJIHEHHUE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
HaGmronas 3a paboToii cBOero Mo JUMHEHHOro, Bbl BuanTe, YTO OH HE YMEET MJIAaHUPOBATh BpeMs,
OTBO/IMMOE Ha BBINOJIHEHHE MOPYYEHU, B pe3ysbTaTe Yero MPOMCXOAST CpbIBBL. UTO ciemyer
HPEANPUHATH B TOJOOHON CUTYyalun?

Curyauus 3
K 3aBrpamnemy aHio Bam HeoOXoauMO MpeaoCTaBUTh MEPCHEKTUBHBIN U CpeTHECPOUHBIN IUIaH
pabotel Bameli opranuzainmu Bamemy pykoBoautento. Ho Bam xommbioTep «3aBuc» u Bbl He
CIIpaBJISIETECH C 3alaHMeM. Baim neiicteust.

Curyauus 4
Be1 cranu cBunerenem Oecezbl AByX cBouXx kouter. OIMH U3 HUX YTBEP)KAAET, YTO IJIAHUPOBAHUE
HEOOXOJIMMO OCYIIECTBIIATh, HAUWHAs C MEPCIEKTUBHBIX /€M, T.€. Ha Toj. Ero onmoHeHT cuuraert,
YTO IUIAHWPOBaHME YAOOHO HAUMHATH C 3amuced Jen Ha Henemo. UYbio TOUKy 3peHus Bel
nojyepkuBaere? OO0OCHYNUTE CBOIO MO3UIIHIO.
Ha Geceny x Bam npumen nogurHeHHbIH, KOTOpOoMY Bbl MOpy4miin KOHTPOJIMPOBATH BHINOITHEHUE
Ba)XHOTO peuleHusi. OH yTBEp)KIaeT, YTO HE yCIeBaeT OJHOBPEMEHHO CO CBOEH TeKyllel paboToi
CIIEIUTH 32 JICSITEILHOCTBIO IPYTUX JIIOJIEH, U TpeOyeT, YTOOBI 3a 3Ty JOMOIHUTEIbHYIO PaboTy eMy
BBIIJIATWIN TpeMHI0. Bbl TBepro 3HaeTe, YTO OCHOBHAs NEATEIBHOCTH JIAaHHOTO COTPYAHHKA
3aHUMaeT y HEro MeHee MOJIOBUHBI BCEro pabovero BpeMeHu. Bor:
A) cornamiaerech ¢ €ro JI0BOJaMU U BHIIIAYMBAETE MPEMHUIO;
b) naere emy B MOMOITHUKY tit HECKOJIBKO YEJIOBEK U AETUTE MPEMHIO MEXKITy HUMU;
B) otka3biBaeTe eMy B ero TpeOOBaHWH, MPUBOJS B KayecTBE apryMeHTa TO, YTO MPEMUH OH He
3aCITYXKUIL;
I') nopyuaere ero paboTy Ipyromy COTpyJIHUKY.
BriGepute Hanbonee noaxoasiiee U3 NPUBEICHHBIX PEIICHHN HIIH IPEATI0KUTE CBOE.

Curyanus 5
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CyiecTByeT BaKHOE €710, KOTopoe TpedyeT Oe3oTiararensHoro pemienus. Kak Bel moctynure B
JTAHHOU CUTYalLUH:
A) HaiiieTe COTpYAHUKA, /U1 KOTOPOro 3TO JIeNI0 UMEET Haubouiblee 3HaueHHe, U Ha3HAYUTEe €ro
OTBETCTBEHHBIM 32 UCTIOJIHEHHUE;
b) nopyuuTe BbINoOIHEHNE MEHEE 3arpy>KEHHOMY COTPYIHUKY?

Curyauus 6
Bb1 oTnanu pacnopspkeHue, Kacaroleecs: perieHus npoodiemsl. Bail mogurHeHHbINH He BBITOITHII
ATOTO PACHOPSDKEHHSI, HO PN MPoOieMy, UCTIONB3Ys APYrue cpeicTBa. Brl moHMMaere, 4Tto ero
pemenue Jgydiie Bamero. Kak cieayer nocTynuTh B 3TOM CUTyalMu?

Curyauus 7
Bbl nopyuaere BBINOJIHEHUE 3a[jaHUsI CBOEMY MOAUYMHEHHOMY, 3Hasi, YTO TOJIbKO OH B COCTOSIHUU
XO0po1110 ero BeMoaHuTh. Ho Blpyr Bl y3HaeTe, 4To TOT nepenopydui 3ajaHie IpyroMy JIUILy, 1 B
pe3ynbTaTe 33JaHue K CPOKY He ObUIO BBHIMONHEHO. Bbl BhI3bIBacTe K cebe B KaOMHET 000X U
TOBOPHTE. ..

Curyanus 8 "Ilondop pykoBoauTens»

3aBenyromumii otaenoM uHbopManund KpynHou roctuHuibl MBan IloaropHsiii n3BecteH
KaK CTPOTUH PYKOBOAMTENb, BCEr1a TPEOYIOMINNA BBIIIOJHEHUS IPaBWII U MPOBOAUBIINMA CTPOTUil
koHTposib. Korzma 2 roga Ha3zajg €ro Ha3HayWwid Ha 3Ty JOJDKHOCTh, BO3HHUKIO MHOIO
pasHoriacuii. 3a 6 MecAlEeB €ro PyKOBOACTBA OBLIO YBOJICHO 9 HWHIKEHEPOB M TEXHUKOB,
HEKOTOpBIE COTPYIHUKH ObUIM TepeBeAeHbl Ha Apyryio padory. Opnako Iloaropssiit cmor
BOOYIIEBUTH OCTABIIMXCSI CBOMX PAOOTHUKOB y4acTBOBATh B MPOBEACHUN BECEHHHUX MPOECKTOB,
TpeOOoBaJ MOAYMHEHUS U 0100PEHHS] CBOUM PELICHUSM.

[ToaropHomy ymanock yMEHBIIUTH 3aTpaThl Ha niepcoHan Ha 10% u Bce MPOEKTHI ObLIN
ciaHbl B CpokK. Tak Kak €ro CYMTalu CEPbE3HBIM PYKOBOJUTENIEM, HCIHOJb3YIOLIUM
3¢ (eKTUBHBIE METOJbl, €My CHAENalM BBIFOJHOE MPEIJIOKEHHE WU 4Yepe3 Mecsl] OH YIIeNl B
Apyryio hupmy.

Hupektop nanHoro npeanpusatus [lerp Cunue cHayana XOoTes NPeJIokKUTh MOBBIIICHHE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OT/ENIa, HO HUKTO He OBl BCEphe3 3aMHTEPECOBAH
cTaTh pykoBoauTeneM. [locne 2-x HeienbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmauuu  HazHaumiau  Huxomas  JlembsHOBa.  [IleMbsIHOB — cuMTajncs  CIOCOOHBIM
PYKOBOJUTENEM, U XOTA 3TO HE OBUIO MOBBILEHHEM B JOJKHOCTH, OH CUUTAN, YTO MOXET
MOJYYUTh HOBBIH OMBIT B padoTe.

Huxkomnaii JeMbssHOB ObLT CTOPOHHUKOM II€JIEHAIIPABIEHHOTO IUIaHUpOBaHus paboT. OH
CUHTAJI, YTO IJIABHOE OIPEJCNIUTh LEeNb IS PEelIeHNs KakuxX-1u0o0 3aad, a BOIPOC O CPeIcTBaX
U METOJaxX X JIOCTHKEHUS JIOJKHBI peliaTh noauynHeHHble. Ho OH He 0TKa3bIBall B MOMOLIH MPU
peleHny mpooieM, CBI3aHHBIX ¢ PaOOTOM.

UYepes Mecsll CTano SICHO, YTO Jiela B OTJENIE€ C HOBBIM PYKOBOJIUTENIEM HIYT IIJIOXO.
Heckonbko mpoekToB HE OBLIM UCIONHEHBI K CPOKY, B APYTrHUX HE ObUT JOCTHUTHYT KeJaeMbIi
pesynbTaT. becenys ¢ paboTHUKamMu, TUPEKTOP Y3HAI, 4TO 10 UX MHeHuto Huxomai JlembsHOB
JIeicTBOBAJl HE TaK, KaKk HE0OX0AUMO pyKoBoauTeato. OH He JaBal KOHKPETHBIX YKa3zaHUH s
JOCTHXKEHUS 1enu. M nepcoHan He uMesi KOHKPETHOTO TUlaHa paboT cuuTai, 4yTo JleMbsHOB He
CHOCOOEH PYKOBOJIUTh, JJa’Ke €CIIM Obl UMEI JKeTaHue.

Bormpocsr:

1. Yro ke mpou3ouuio u nouemy?

2. Jlaiite xapakTepucTwKy cTuiend pykoBojactBa Ilogropnoro u JlembsHOBa, omnpenenuTte
pa3ianyus.

3. Kakoii coBeT gath B Takoi curyauud lletpy Cununy?
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HpaKanecxoe 3aJaHue «OnueHka COIMAJIBHO- ICUXO0JOIrHY€CKOro KiimmMarTra B rpynie»

[Ipennaraemass MeTOAMKA IO3BOJISIET JedaTh I[EPHOJUYECKHUE «CPE3bl» C LEJbI0
JUArHOCTUKU COCTOSIHMSL IICHMXOJIOTMYECKOrO0 KJIMMaTra B KOJUIEKTHUBE, MPOCIEKUBAThH
3 PEeKTUBHOCTh TE€X HJIM HMHBIX MEPONPUITHI M MX BIUSHHUE HA MCHUXOJOTMYECKHM KIMMaT.
Takure wu3MeEpeHHUs NOJE3Hbl MNPU MU3YUYCHUHU CTEIECHW AaJalTalydh HOBBIX COTPYIHUKOB,
OTHOLIEHUS K TPYAy, HPUYUH TEKy4eCcTH KaApoB, 3(PGEeKTUBHOCTH PYKOBOJICTBA,
MPOJYKTUBHOCTH JIESTEIbHOCTH.

Meroauka NO3BOJSET JHATHOCTUPOBATH TPHU KOMIIOHEHTA IICUXOJOTMYECKOro KIMMara:
AMOLIMOHAJIbHBIM, TIMOBEACHYECKHMI M KOTHUTUBHBIA. [l W3MepeHus HSMOLMOHAIBLHOIO
KOMIIOHEHTA UCIIOJIb3YETCsl KPUTEPUN MPUBJIEKATEIIBHOCTH — HA YPOBHE MOHATHI «HPABUTCS
— HE HPaBUTCS», IPUATHBIA — HENPUATHBIMN». BOIpocCkl, HanpaBiIeHHbIE HAa H3MEpPEHUE
MIOBEJICHYECKOIO0 KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KPHUTEPHUS <OKEIaHHe —
HEXXellaHue pabdoTaTh B JTAHHOM KOJUIEKTHBEY, «KEJaHUE — HEXKEJIaHHe O0MIaThCs ¢ WieHaMU
KoJUuIeKTHBa B cdepe gocyra». OCHOBHBIM KPUTEpHEM KOTHUTHBHOTO KOMIIOHEHTa HM30paHa
nepeMeHHas «3HaHWe — HEe3HAHHUE 0COOSHHOCTEH XapaKkTepa WICHOB KOJUICKTHBAY.
Hncempyrkyus. [lpocum Bac npuHATH yyacTue B HMCCIEAOBAHHUM, LEIBIO KOTOPOrO SBISETCS
ONTHUMU3ALHS MICUXOJIOTUYECKOTO KJIMMara B KOJIJIEKTUBE.
BuumarenbHo poYMTaiTe BAPUAHTHI OTBETA.
Bribepute ommH W3 HUX, HamboJee  COOTBETCTByIomUU  Bamemy  MHEHHIO.
[TocTaBbTe PAAOM C HUM 3HAK «+)» WIIU NPEIJIAraeMyto OLECHKY.

OnpocHbIi JIHCT

Ne Bomnpocsl

OTMmeTbTe, moXKalyicTa, ¢ KAKUM U3 MPUBEIECHHBIX HUKE yTBEepKIeHnH Bbl Oosibliie Bcero
COTJIACHBI:

1 |A) OCOJNBIIMHCTBO WIEHOB HAILIEr0 KOJUIEKTHBA — XOPOILINE CUMIIaTUYHBIE JIIO/IH;

b) B HalleM KOJIJIEKTHBE €CTh BCAKHE JIFO/IU;

B) 6071b1IMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOIPUSTHBIE.

Jymaete i Bb1, uTo OBIII0 OBI BeChbMa HETUIOXO, €CITU OBl WICHBI Bamero KoJIeKTUBA KU
HEToJaJIeKy JAPYT OT aApyra?

1 — HerT;

2 |2 — ckopee HeT, 4eM Ja;

3 — He 3Har0, He 3ayMBIBAIICSA 00 3TOM;

4 — ckopee 11a, YeM HET;

5 — na, koHeyHo.

Kak Bam kaxercsi, MOTJTH ObI BbI JaTh JJOCTATOYHO MOJHYIO XapaKTCPUCTUKY:
A) 1eJIOBBIX KauecTB OOJIBIIMHCTBA WICHOB KOJIJICKTHBA ;

B) nmuuHBIX KayecTB OOJBIIMHCTBA YICHOB KOJICKTHBA

1 — HerT;

2 — TOXKamyH, HeT;

3 — He 3Har0, He 3ayMBIBAIICSA 00 3TOM;

4 — nmoxanyi, na;

5 — na.

[udpa «onun» Ha TPUBEACHHON HIDKE IIKAJIe XapaKTepu3yeT KOJUICKTUB, KOTOPhI Bam
4 |oueHb HE HpAaBUTCS, a U(Dpa «IEBATH» — KOJJIEKTHB, KOTOPHIii Bam oueHb HpaBHUTCS.
Kaxoit mudpoit Ber Ob1 0xapakTepu3oBaiu CBOM KOJUICKTHB?
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Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTH ITPOBECTH OTITYCK BMECTE ¢ WieHaMH Barrero
KOJIJIEKTHBA, TO KaKk Obl BBl K 3TOMY OTHECIIUCH:

5 |A) 310 MeHsI ObI BIIOJTHE YCTPOMJIO;

b) He 3Hato0, He 3aJyMBIBAJICS HAJ 3THM;

B) 310 MeHs ObI COBEPIIEHHO HE YCTPOMIIO.

Mornu Obl Bbl ¢ 10CTaTOYHON yBEPEHHOCTHIO OIIPEAEIINUTD, C KEM OXOTHO OOLIAIOTCS 11O
JICIIOBBIM BOITpOCcaM OOJIBIIMHCTBO YieHOB Barero komiektusa?

6 |A) Her, HE MOT OFI;

b) He 3Hato, He 3aayMbIBaIICS 00 3TOM;

B) na, mor 0Ob1.

Kakas armocdepa 006b19a0 nipeodiagaet B Bamewm koiektuBe? Ha mpuBeneHHON HUKE
1ikase udpa «oAuH» COOTBETCTBYET HE3A0POBOM aTMocdepe, a Uudpa «IeBATh —

7 |HA000POT, aTMOC(hEepe B3aMMOIIOMOIIIH, B3aMMHOTO YBaXKCHUs, TOHUMaHus1. Kakoi mudpoit
BbI ObI 0XapakTepu30BaId CBOH KOJUICKTHB?

123456789

Kak Be1 nymaere, ecnu 061 Bol 110 kakoii-nu6o npuunHe A0aro He padotanu (00yie3Hb,
JCKPETHBIN OTITYCK, MIEHCHUS U T. 11.), BBI OBI CTpeMIIIHCH BCTPEUaThCs ¢ wieHaMmu Baiero
KOJIJIEKTUBA?

1 — HerT;

2 — CKOpee HeT, ueM J1a;

3 — He 3Haro, He 3ayMBIBAIICS 00 3TOM;

4 — ckopee J1a, YeM HET;

5 — na, KoHeYHo.

Obpabomka pe3ynrbmamog , NOTYYEHHBIX IPU UCIOJIb30BAHUN METOJIMKH, CTaHIapTU3UPOBAHA
U UMEET CIEIYIOUIMN aJrOpPUTM: aHAJU3UPYIOTCS PpA3JIMYHbIE CTOPOHBI OTHOLIEHUH K
KOJUIEKTUBY JJIs1 KQXKJI0T0 COTPYAHUKA B OTAEIbHOCTH. Kaxk/1b1ii KOMITIOHEHT TPaKTyeTCs TpeMs
BOIPOCaMHM, IIPUYEM OTBET Ha HUX MPHUHMMAET OJIHY M3 TPeX BO3MOXHBIX ¢opm: +1; 0; —1.
CrnenoBaTenbHO, JI IEJIOCTHOM XapakTEPUCTHUKH KOMIIOHEHTa IOJYyYEHHBIE COYETaHUS
OTBETOB K&XJIOTO COTPYJHHMKAa Ha BONPOCHI IO JaHHOMY KOMIIOHEHTY JIOJKHBI OBITh
0000111eHbI CIETYIOUIUM 00pa3oM:

ITonoxkurenbHas oumenka (+1). K »Toli kareropunm OTHOCATCA TE€ COUYETAaHUs, B KOTOPBIX
MOJIOKUTENbHbIE OTBETHI (4, 5 — Ha OTBETHI-yTBEepXkAeHUS; 7, 8, 9 — Ha OTBETHI IO mIKaye «1—
O») naHbl Ha BCe TPU BOIPOCA, OTHOCSIIMECS K JIaHHOMY KOMIIOHEHTY, MJIM JBa OTBETa
ITOJIOKUTENIbHBIE, a TPETUM MOKET UMETh JPYroi 3HaK;

OtpuuarenbHasi ouenka (—1). Crona BXOIAT COYETaHUs, COJAEPIKAIINE TPU OTPHUIIATEIBHBIX
orBeta (1, 2 — Ha oTBeThI-yTBepkaeHus; 1, 2, 3 — Ha oTBeThl no mkaie «1-9») unu aBa
OTBETAa OTPULATENIbHBIE, & TPETUHM MOXKET UMETH APYTOM 3HAK;

Heonpenenennas (mporuBopeunBasi) ouenka (0). Ita kareropus BKIOYAET TAKUE CIy4YaH:

. Ha Bce TPU BOIPOCa JIaH HEONPEIeIeHHbIN 0TBeT (3 — Ha OTBETHI-yTBEepkAeHU; 4, 5, 6
— Ha OTBETHI 1O mKaye «1-9»);

. OTBETHI Ha JIBa BOMPOCA — HEOMPE/IEICHHEIE, & TPETUH MOXKET UMETh JPYTOi 3HaK;

. OJIMH OTBET HEOIIPEICIICHHBIH, a B PYTUX UMEIOT pa3HbIC 3HAKH.

Ha onpocnom nucrte Bornpock! 1-i, 4-i1, u 7-i1 OTHOCATCSI K 3MOLIMOHAIIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMITIOHEHTY; 3-#, 6-i1 — K KOTHUTUBHOMY (TIPHYEM BOIIPOC
3 COJEepKUT IBE MO3UIUN).
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PIYTHC TYPU3MA V1 CEPBVICA» Auem 101
ITo rpyrme OTBETOB CTPOMTCS TAOIUIIA JUISl BCEX COTPYAHUKOB MOAPA3CICHUS:
IMOIHOHAJILHBIN KorauruBHubli IToBenenueckuid
CoTpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT

1.

2.

n.

B kaxmoi xieTke TadauIbl JOKEH CTOSITh OOUH U3 3HakoB: +1; 0; —1.

Ha cnenyromem 3tamne o0pabOTKH sl KaKI0TO KOMIIOHEHTA BBIBOJUTCS CPEAHSS OICHKA I10
BbIOOpKE. Hampumep, 1711 SMOIIMOHAIEHOTO KOMITOHEHTA:!

9=EH)-E(-)/n,rue

E(+) — KOJINYECTBO BCEX MOJIOKUTEIHHBIX OTBETOB;
E(-) — KOJIMYECTBO BCEX OTPHUIIATEIBHBIX OTBETOB;
N — YUCJIO COTPYAHUKOB, TPUHIBIINX Y4acTHE B ONPOCE.

O4eBuIHO, YTO IS JIFOOOTO KOMIIOHEHTA CPEIHHUE OIICHKH MOTYT PACIOiarathCsl B MHTEPBAIC
oT +1 10 —1. B cOOTBETCTBUU C MPUHATON TPEXUIECHHOM OLIEHKOW OTBETOB KJIaCCUPUIUPYIOTCS
NOJIydeHHBIC CpelHKUe MaHHbIe. JIJIs 3TOro KOHTHHYYM BO3MOXKHBIX OIeHOK (oT +1 mo —1)
JIETIUTCS Ha TP PaBHBIC YaCTH:

Or -1 po -0,33— cpenHHe OICHKH, TOMANAOIIMNE B OTOT HWHTEPBAJ, CUYUTAIOTCS
oTpunatenbHbIMU. [lcuxonornyeckuil KIMMaT MO Ka)XJAOMy KOMIIOHEHTY B 3TOM HHTEpBalie
MPU3HACTCS HEYIOBICTBOPUTEIHHBIM.

Or -0,33 nmo +0,33 — cpenHue OIEHKH, MOMAJAIOIIME B HSTOT HUHTEpPBAN, CUYUTAIOTCS
MPOTUBOPEYUBBIMH. [ICHXOIOTHYECKUN KIMMAT MO0 KaKJOMY KOMIIOHEHTY B 3TOM HHTEpPBAJIC
MpU3HAETCSA MPOTHBOPEUYNBHIM, HEONIPEAEICHHBIM U HECTAOMIIbHBIM.

Or +0,33 go +1— cpegnue OIEHKH, TMOMAJAONMEe B OTOT HHTEPBAJ, CUHUTAIOTCA
MOJIOKUTENbHBIMU. [IcMXOonMorndeckuil KIMMar Mo KaXXJAOMy KOMIOHEHTY B 3TOM HHTEpBaje
MpPU3HACTCS KaK OJIarOmpHsITHBIN.

B cooTBercTBUM C TONYYEHHBIMU pe3yibTaTaMH JOJKHBI CTPOUTHCS MEPONPHUSTHS TIO
VIIYYIICHHUIO TICUXOJIOTHIECKOTO KIIMMaTa B MOApa3IelICHUN.

3puTeJbHO-aHAJIOT0BAsA IKAJIA OLeHKH OPraHu3allHOHHOI0 KJIUMATA

Pe3ynbTaThl JIBYX ONHMCAHHBIX BBIIIE TECTOB MOXHO JONOJHUTH 3PUTEIbHO-aHAJIOTOBBIM
BBIPAKEHUEM Pa3JIMUHBIX MTOKA3aTeNIel, XapaKTePU3YIOIINX T€ VI WHBIE aCTIEKThI COITMATBHO -
MICUXOJIOTUYECKOTO KiIuMatra B nojApaszaeiaeHud. Mpl mpemiaraem Bam anist oueHku Tpu
nmapaMeTrpa: CcpabOOTaHHOCTh, COBMECTHUMOCTh U YCICIIHOCTH BBHIMIOJIHEHUs 3amad. B
3aBUCHMOCTH OT KOHKPETHBIX MpOOJieM B TOM WM MHOM TMOJpa3fesieHuH Bbl 1Mo cBoemy
YCMOTPEHHUIO MOKETE JOMOJHUTH ITOT MEPEUCHB JIFOOBIM TTOKa3aTEIEM.

['padrueckre naHHBIE MOXHO MEPEBECTH B KONWYECTBEHHBIE Mmokazartenu. s aToro mepen
MPOBEJICHUEM HCCIICIOBAHMS BBIOMpAETCS OMpeAesieHHas niuHa JuHUU (Hampumep, 20 cm).
Jnst ony4YeHHBIX OT Ka)KJI0T0 COTPYAHUKA OTBETOB HAXOJATCS YMCIeHHbIe oKa3aTenu. [locie
Yero MoJICUMTHIBAETCS Cpe/IHEee 3HAaUCHHE KaXJI0ro MoKa3aTes B oIpa3/IeJIeHUH.

1. OTMeThTe Ha TIPUBEACHHON HIDKE JIMHUH, HACKOJIBKO «cpaboTaHo» Bamie moapasneneHue B
opranm3anur. OTMeTKa B Hayaje IIKajlbl OyJaeT o3HavaTh, 4To Barmma rpymnma coBepIIeHHO He
cpaborana. OTMeTKa B KOHIIE MKaisl — Bama rpynmna cpabotana HacTOIBKO, HACKOIBKO ATO
BO3MOXKHO. [Ipu oleHke mojapasneneHuss OpUeHTHPYHTECh Ha ompenaeiaeHue cpaboTaHHOCTH,
KOTOPO€ MPUBOJUTCS HUXKE.
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CpabdoTaHHOCTb — 3TO COIVIACOBAaHHOCTH B pabOTE€ MEXIy MapTHEpamH, T. €. JIydllee
COUEeTaHWE WX JCHCTBHN BO BPEMEHH M mpocTpaHcTBe. s cpaOOTAaHHOCTH BEAYIIMM €CTh
HOBGI[CH'—IGCKI/If/'I KOMIIOHCHT — BBICOKAas PE3YJIbTATUBHOCTD BSaHMOHCﬁCTBHH,

YAOBJICTBOPCHHOCTD, IIPEKAC BCEro, YCIICIIHOCTBIO pa6OTBI, " KaK CJICACTBUEC, OTHOLICHUAMU C
MapTHECPOM, HHU3KHUEC OMOLUOHAIBHO-OHCPIETUYCCKUC 3aTpPaThl. Cpa6OTaHHOCTB ONpCaCIIACT
HallCJICHHOCTb HAa PE3YJIbTaT, IPOAYKTUBHOCTD B3aHMOﬂCﬁCTBHH.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHARA

cpaboTaHHOCTH cpaboTaHHOCTL
0 100

2. AHaJIOTMYHO OTMETHTE€ Ha JIMHHUM, INPUBEIECHHON HM)KE, HACKOJBKO IICUXOJOTHYECKH
coBMecTuMa Bama rpynna. [Ipu oumenke noapasneneHus OpUEHTHUPYHUTECh Ha OIPEIEICHUE
COBMECTUMOCTH, KOTOPOE NPUBOJUTCS HUXKE.

CoBMeCcTHMOCTh — 3TO Takod »d(p(eKT B3aUMOJCUCTBUSA, KOTOPBIM XapaKTEpU3yeTCs
MaKCHUMaJIbHO BO3MOXHON CYOBEKTUBHOMN YAOBIETBOPEHHOCTBIO MAPTHEPOB APYT APYTrOM; 3TO
ONTUMAJIBHOE COYETAaHHWE CBOWCTB YYAaCTHUKOB B3aUMOJACHCTBHS, BO3MOYKHOCTH T'DYIIBI B
JTAaHHOM cocTaBe palboTaTh OECKOH(UIMKTHO M corjacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOLMOHAIbHBIH KOMIOHEHT — YAOBJIETBOPEHHOCTh OOILIEHUEM C
IIaPTHEPOM, BBICOKHE SMOLIMOHAIBHO-IHEPreTndecKkue 3arparbl. COBMECTUMOCTD ONPEIENSIET
XOPOIINE MEKJINYHOCTHBIE OTHOILICHUS.

MonHoe MakcmManbHo

OTCYTCTBUE BO3MOXHasaA

COBMECTUMOCTH COBMECTUMMOCTb
0 100

3. Ha nuHu#, NpuBOAMMON HUXKE, YKaKUTE, HACKOIBKO YCHEIIHO BhIMONHsAET Bamia rpymnma
MOCTaBJICHHYIO 3a7a4y.

OueHb OueHb

HU3KaR BbICOKas

YCNewHocTb YCNewHoCcTb
0 100

Pasznea 4. CounajbHO- ICUXO0JOTHYECKHE ACIEeKThI MEHEIKMEHTA
IIpakTH4yeckoe 3ansitue 7

By npakTuyeckoro 3aHATUs: VIHTEepakTHUBHBIM OMpOC, ampoOaiusi TECTOBBIX METOIUK,
IIPOBEJEHUE POJIEBOI UIPHI C NMOCIEAYIOIEN JUCKyCCUEN

Tema 3ansaTus . O6MmeH uHopManreld 1 KOMMYHUKAIIMKM B OpraHU3alusX

Conep:kanue 3aHATHA:

1. KoMMyHHKalMK B CUCTEME YIIPABJICHUS.

2. MeXITMYHOCTHBIE U OpTaHU3aIMOHHBIE 0apbepbl B KOMMYHUKALIUAX, CIOCOOBI UX
IIPEOJIOJICHHS.

3. OcobenHoctu BepOaIbHON M HEBEpOAIbHOM KOMMYHUKAIMH.

4. KOMMyHUKAIUX W TUTIOJIOTHS JTUYHOCTH.

5. JlenoBas Gecena kak OCHOBHas (hopMa JIEJIOBOT'O OOIIEHUSI.

6. [IybimnuHoOE BBICTYIIIICHHE.

7. JlenoBsie meperoBopsl Kak (opma J1eJI0BOT0 OOIICHUS.

Ilesb 3aHATHA: 3aKPENUTh 3HAHUS O KOMMYHUKALUAX U 1€JI0BOM OOLIEHUU B MEHEIKMEHTE
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IIpakTn4yeckne HABBIKM:

- HaBBIKM 3aKpEIUICHUS 3HAHUH O KOMMYHHUKAIUSAX B CUCTEME yIPABIICHUS,

- HaBBIKU 3aKpEIJICHUs] 3HAaHUHM 0 MEKJIMYHOCTHBIX U OpTraHU3al[MOHHBIX Oapbepax B

KOMMYHUKAIUAX, CIIOC00aX HUX MPEOAOJICHUS.

- HaBBIKU 3aKpeIJICHHsI 3HAaHUH 0 BepOaIbHBIX U HeBepOaIbHBIX KOMMYHUKALIUAX;

- HAaBBIKM 3aKpeIuieHus 3HaHui 00 3¢ exkTuBHON hopme 1eoBOro o0IeHus — AeI0Boii Oecene;

- HaBBIKU 3aKpEIUJICHUsI 3HAHUI O MMyOJIUYHOM BBICTYIUICHUU;

- HaBBIKYU 3aKPEIICHUs 3HAaHUW U 0TpabOTKa MPUEMOB BEJCHUS NIEPErOBOPHOTO Mpoliecca.
KoHTpoJibHBIE BOIPOCHI:

1. YUto moHMMaeTcs o1 KOMMYHHUKAIMSAMH B CUCTEME YIIpaBIeHUs?

2. Kakue cyniecTByrOT BUIbl KOMMYHHKAIUNA?

3. OxapakTepu3yiTe CTPYKTYpPy KOMMYHUKAIIMOHHOTO MpoIecca.

4. OxapakTepusyite MEXKINYHOCTHBIE M OpPraHU3alMOHHBbIE Oaphepbl B KOMMYHMKAIUSIX, a

TaK)Ke CIIOCOOBI X TIpeoaocHus. [IponmuIIocTpupyiiTe OTBETHl KOHKPETHBIMU TIPUMEPaMH.

5. B uem Brl BuguTe ocod0eHHOCTH BepOaIbHON U HEBEpOAIbHONH KOMMYHUKAIIMK?

6. Kak MoryT OBITh B3aUMOCBSI3aHBI KOMMYHUKAIIUW U THITOJIOTHSI IMTHOCTH

7. JaiiTe XapakTepUCTHKy OOIIMM TMpaBUiaM W MPUHIUIAM  MOCTPOoeHHsS 3(P(HEKTUBHBIX

KOMMYHUKAaIUH.

8. KakoBa poJb 1e510Boi Oeceibl Kak OCHOBHOM (hOPMBI JIETIOBOTO OOIICHHMS?

9. OxapakTepusyiTe CTPYKTYPY ¥ BUJIBI ICTIOBOM Oece/ibl.

10. Kakue ocHOBHBIE (DakTOPBI BIUSIOT Ha 3()PEKTUBHOCTD JENOBBIX Oecen?

11. Yro Takoe my0IM4HOE BBICTYIUIEHUE U KAaKOBA €ro Leb U CTPYKTypa?

12. B ueM 3aki1t04aroTCss 0COOCHHOCTH «II0JIa4r» COJIEPKaHUs B MyOIMYHOM BBICTYILIICHUU?

13. Yrto B cebst BKIIIOYaeT KOMMYHUKATHBHASI TEXHUKA pabOTHI C ayTUTOPHUEH?

14. Uto mpeacTaBisitoT coO0M Je0BbIe IEPETOBOPHI Kak opMa 1eJI0BOro oOIIeHHs?

15. OxapaxkTepu3yiTe OCHOBHBIE ATAIbI IPOBEACHUS IEPETOBOPHOTO MPOIIECca.

16. Kakue HeoOXO MBI HABBIKU [IJIS1 BEJICHUS JENIOBBIX IEPErOBOPOB?

17 KakoBbI TAKTHYECKHUE TPUEMBI BEACHUS JCIIOBBIX IIEPETOBOPOB?

Anpo0anusi TeCTOBBIX METOANK

ITpoxoxaenue TecToB: «Bam cTuiab MyOIMUYHBIX BBICTYIUIEHUI», «YMEHHME H3JIaraTh
CBOM MbIcin», «YMeere nu Bel yOexnate apyrux?y; «KakoBa Bamia cuia yOexiaeHus B
neperoBopax?»; «KakoB Bam moreHnuman B NPUHATUM HECTAHJAPTHBIX pelieHui?», «CTuib
JIEJIOBOT0 00IIeHus», «OneHKa NoBeIeH!s Ha JIEJIOBBIX MeperoBopax», «OmnpeneiaeHue NpuIuH
TPYAHOCTEH B OOIIEHUH C TTOAYNHEHHBIMI.

Poaesasi urpa «/lesioBoe coBeianue.

CueHapuii 1€10BOI UIPBIL:

1. BBogHas yacTh (BCTYIUIEHHE, LIEJIU U TEMA UTPHI)

2. UrpoBas cutyanus (0O3HaKOMIIEHHE C CUTYyalueil Ha Typupme)

3. [11aH MOArOTOBKH K COBEIIAHUIO ( pacIipesiesieHre poieil)

4. Cosewanue (BblcTymieHue nMpeKTOpa, peaklys W BONPOCHI OT PYKOBOIUTENEH
OTJIETIOB)

5. Jluckyccuss M KOJJIGKTHBHOE OOCYXKIEHHE BOIPOCOB (KakuM OyneT MoBeIeHHue
JUPEKTOpa Ha coBem@anuu? YTo OH MOXKET CKa3aTh WIM CAENIATh Ul HaJa)KUBAHMS JEIOBBIX
KOHTaKTOB C cOTpyaHHMKamu? Kakue yIpaBlIeHUECKHE pPEIIEHUS OH MOXET NPUHATH IpU
HOJIBE/ICHUU UTOTOB N1EPBOT0 ONEPATUBHOI'O COBELIAHNUA?)
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6. ITonBenenue WTOroB (BBIBOABI OT IKCIEPTOB, OT YYACTHUKOB HUIphbl. CaMOOIICHKA.
Pemmnm mu moctaBiaeHHbBIC 3a/1a41, IOCTUTIIN JIU TeIei?).

IIpakTHyeckoe 3ansaTHE 8

Bu1 npakTH4ecKkoro 3ausiTus: IHTepakTUBHBI ompoc, case- study, rpymmnoBast JUCKYCCHSI
Tema 3ansaTus | Opranuzanus KOHTPOJIS 32 I€ATEIbHOCTHIO MOTYMHEHHBIX
CoznepxaHnue 3aHATHA:
1. Konueniuu ynpasiaeHusi IEPCOHATIOM
2. OcHOBHBIE (PYHKIINHU YIPABICHUS EPCOHATIOM
3. Cucrema paboThI ¢ TEPCOHATIOM Ha TOCTUHUYHBIX TPEIIPUATUIX
4. Ponp mpodeccHOHATBHBIX CTaHAAPTOB B CHUCTEME YIIPABJICHUS IEPCOHAIOM TYPUCTCKHX
NPEANPUATHI

Henp 3aHATHA: 3aKpenuTh 3HAHUS OO0 OpraHu3aluyd KOHTPOJIA 3a JAESITEIbHOCTBHIO
MOTYMHEHHBIX
I[IpakTHYeckne HABBIKM:
- HABBIKMU 3aKPEIUICHUS 3HAHUN O KOHLEMIUAX YIPaBIECHUS MIEPCOHATIOM;
- HaBBIKH 3aKPEIUICHUS 3HAHUN 00 OCHOBHBIX (DYHKIUSX YIIPABICHHS IEPCOHATIOM;
- HaBBIKH 3aKPEIUICHUS 3HAHUI O CUCTEME pabOThI C IEPCOHAIOM Ha TYPUCTCKUX MPEATPUATHUSIX
- HaBBIKU 3aKPEIUICHUS 3HAHUN O MPAKTUYECKOM MPUMEHEHUU MPOQPECCHOHABHBIX CTaHIapTOB
Ha MPEANPUITUAX TYPUHIYCTPUH.

KOHTpOJ’ILHbIe BOIIPOCHI:

1. OxapakTepu3yiTe NOHATHE NIEPCOHAIA TOCTUHUYHOTO IIPEIIIPUSATHS.
2. B uewm 3akitouaeTcs cienr@uka yrnpaBieHHs YeI0BEYECKUMHU PeCypcaMu B TOCTUHUYHON
uHayCcTpun?
3. Oxapakrepu3yiiTe u3BecTHble Bam KOHIIENIINN yIIpaBIEHUS IEPCOHATIOM.
4. KakoBbI OCHOBHBIE (PYHKIIMHU KaIPOBOH CITYKOBI TYPUCTCKOTO MPeIIPUATHS?
S. OxapakTepu3yiTe OCHOBHBIE JTalbl KaJpOBOTO IUIAHUPOBAHHSA Ha MPEINPHUATHIX
TYPUH]IyCTPUH.
6. KaxoBbl 3Tansl NpoeKTUPOBaHUS KaJpPOBOM MOTUTUKU?
7. PackpoiiTe cyliHOCTb OCHOBHBIX BUJIOB KaJpOBOW NMONUTUKU. [IpuBennTe npumMepsl.
8. OxapakTepu3yiTe TEXHOJOTMYECKHI mpolecc mojadopa MmepcoHana Jjisi TOCTUHUYHBIX
MPEANPUATHIA.
9. [IpencraBpTe CpaBHUTENbHBIM aHAW3 BHYTPEHHUX W BHEIIHMX HCTOYHHMKOB IOAOOpa
IEpCOoHAIA.
10. Crnenuduka OIEHKH TepCcoHaia U €€ OCHOBHBIC IICITH.
11.  CoBpemeHHbIE METObI OLIEHKH IEPCOHAIA.
12. CymrHOCTh MOHSTHS aTTECTAIMU. DTAIlbl TPOBEACHHUS aTTECTAIINH.
13. ITonsiTve NENOBOI Kapbepsl U €€ BUJIBI.
14. VYpaBieHue Kapbepoil U Kapbeporpamma.
15.  Dramnsl nenoBoi Kapbephl.
16. TexyuecTh KaZpoB U (aKTOphl, HAa HEE BIUSIOLIUE.
17. Ananrtanus v €€ pa3HOBUIHOCTH.
18. CymHocTh Npo¢eCCHOHANBHOTO Pa3BUTHS MEPCOHANIA TOCTUHUYHBIX NPEIIpUITUN
Case- stady
Keiic 1
B TOM 3aJJaHUH HE00X0JMMO IPOJEMOHCTPUPOBATH YMEHHE CTYACHTOB

MOTHUBUPOBATH MOAYNHCHHBIX.
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3amanue: PykoBoiacTBOM Bamield TOCTHUHUIBI ObUIO MPUHSTO pEHICHUE  YBEIHYUTH
JUIUTEIBHOCTh pabodero AHsS BallMX MOAYMHEHHBIX Ha | vac Oe3 yBenuueHus 3apabOTHOM
IJ1aThl 3a IOMOJIHUTEIbHOE BpeMs. Bamia 3aiaua 1oHecTH 3Ty HH(OpPMAIMIO Ha MOAYMHEHHBIX
Ha OINEPAaTHBHOM COBEUIAHMHM TaKUM 00Opa3oM, YTOOBI OHO OBUIO MPHUHATO IMOJIOKUTEIHHO.
Onumute B hopme NpsMoi peur, KakuM 00pa3oM BBI 3TO C/IENaeTe.
1 mar. [latb cTyaeHTaM BO3MOXKHOCTH C(OPMYIHUPOBATh B (popMe mpsiMOi peun oOpaiieHue K
MOJYNHEHHBIM.
2 mar. llpennoxxuTh cTyqeHTaM TpU BapuaHTa OTBETOB pykoBoauTeaed. OHU JOJKHBI
BBIOpaTh Hanbosee 3HPEKTUBHBIN U OOBSICHUTD, TIOYEMY.

OTBeTHI PYKOBOJUTENEH:
PykoBoauTens 1.
VBaxkaemble kosuteru! Y MeHs I Bac HE OYEeHb HpusTHas HOBOCTb. Jlys perieHus
OTIEpaTUBHBIX 337a4 HaM HE0O0XoauMo mopaboTaTh Oosiee HAPSHKEHHO, YeM OObIYHO. B cBs3u
C OTHM, HaYMHAs C CETOJHSIIHEr0 THS Ha paboTe HY)KHO OCTaBaThCS Ha Yac JOJbIIe. JTa Mepa
BpEMEHHasi, BOIIPOC OMOJHUTEIHHOM OraTel OyaeM 00Cyk AaTh ¢ PYKOBOACTBOM IO UTOTaM
Hauieil paboTsbl.
S taxxe octatoch Ha paboTe BMecTe ¢ Bamu aHamu3upoBaTh TO YTO Mbl HajeNaji 3a JIEHb
IpUAETCS BEYEpOM, TaK 4TO 51 OyAy Ha paboTe MPAKTUYECKU A0 HOUM, KTO XOYET OCTaThCA
JIOJIbIIIE — MPUCOEAUHINTECH!
PykoBoaurens 2
Ha o60mem cobOpanun: «JloBoxxy mo Bamiero cBegeHusi, 4to ObUT CIENaH pacyeT
CIEIMATUCTAaMU Ha OCHOBAaHWU KOTOPOTO JUJIsl JalbHEWIed mpuObuIbHONH padoTer OOmiecTBa
HEOOXOJMMO  YBEJIIMYUTh JAJUTEIBHOCTh pabodyero JAHs Hamero otaena Ha 1 dvac 0es
yBEIMYEHUS 3apaOOTHOM IIaThl 3a JAONONHMUTENbHOE Bpems. [lpu mpopomxeHMu paboOTHI B
HACTOALIEM peXHMME Hac JKAET OTPULATENbHBIM JOXOX W B JajbHEHIIeM — JIMKBUAALUA
O6mectBa.fl HafeOCh, YTO YBEIUUYEHHUE JIUTEIBHOCTH pabovyero BpeMeHH OyJeT BpEeMEHHBIM
Ha 3-6 MmecsneB u Hame OOmiecTBO BblifieT B Onrpkaiilee BpeMs M3 3aTPYAHHUTEIHLHOTO
nosioxkeHus. B Hamem oraene paboTalOT MOPSAOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pyKoBojacTBo OOmectBa Hazaeerca. ['oTtoBa oTBeTuTh Ha Bamm Bompocsl,
MPEJI0KEHUS
PykoBoauTens 3
Ho6pslii nenb, koyuieru!
C 3aBTpamHero aHsS Mbl OyneM ¢ BaMH BHUJIETbCS daile, oO0mAaTbcs M 00CYXAaTh
IPOU3BOICTBEHHBIE BONPOCHI aKTUBHEN M OOJbIIE, U HA 3TO Y HAaC €CTh | JONMOJHUTEJIbHBIN
pabounii yac. M aTo Bce Onaromapsi He MEPeXOy Ha «IeTHee» BpeMs. A HCKIIOUUTENBHO BO
Oysaro mpouBeTaHUs Hamed KomnaHuu. Pabouee BpeMsi yBeIMYMTCS, 3aprjiaTa HET, HO
YCUJIUSIMU HAILETO CIUIOUYEHHOTO KOJUIEKTHBA MBI YIy4IIMM pPe3yJbTaThl Hamed paboThl U
3apabotaem Ooraryro NpeMuio.

BriGepute TOT OTBET, KOTOPHIM BaM KaxkeTcs cambiM d(pdekTuBHbIM. ChOopMyIupyinTe CBOU
OTBET. A Temnepb CBEPhTECH C HALIUM MHEHUEM.

Keiic 2
Kparkas xapakTepucTuka npeanpusITis

[Ipennpusrue, koTropoe OyaeT paccMaTPUBATLCA U HA OCHOBAaHUU JEATEILHOCTH KOTOPOU

OyIneT NpOBOAWTHCS MAalbHEWIIUN aHanu3, sBiusercs roctuHua «Kopser». [Nocrunmia
«Kopser» ocHoBana 27 nexadbps 2001 roxa.
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Otenb OpPUEHTUPOBAH HAa MPHUEM KIMEHTOB C MOBBIIMICEHHBIMU TPEOOBAaHUAMH K KadeCTBY
HOMEPOB M CepBHUCOB.(Superior business).

Ve B wuroHe 2001lroma MOCKOBCKOW TOCyIapCTBEHHOW KOMHMCCHUEH CTaHJIapTU3AUU
TOCTHHHYHBIX YCIIYT, OTEII0 MPUCBOEHO YeThIpe 3Be3/1bl. Ha TaHHBI MOMEHT 3TO €MHCTBEHHO
GbyHKIHOHUPYIOIIAs YeThIpeX 3Be3/l OYHas FOCTHHMIA B AcTpaxaHcKoil obnactu. ['octununa
pacmnosnoxena B 500 MeTpax OT KyJIbTYpPHOI'O U JIEIOBOTO LIEHTpa ropojaa AcTpaxaHu.

Bce nHomepa B roctunuile (a ux 66), OTHOCATCS K KJIACCy JIIOKC M OCHAIIeHbl 000pyI0BaHUEM
MHUPOBOTO cTaHIapTa (KOHIUIIMOHEP C WHAWBUAYATbHBIM PEryIsSTOPOM TEMIEPaTyphl,
TenedoH, CMyTHUKOBOE TeJIeBUACHUE, paano, peH, MUHH Oap).

Kpome »TOro B TrOCTMHHMIE HMEETCS O3J0POBUTEIBHBIA KOMIUIEKC, KOTOPBIM BKJIIOYAECT:
OacceilH, cayHy, TpeHa)XepHBIH 3aj, MaccaKHblii KabuHeT. DddekTUBHO paboTaeTr cajoH
KpacoTsl. Pecropan roctunuiisl BmMemaer 150 yenoBek

bankeTHwil 3an, TpancpopMupyembli B KoH(epeHI-3ay1, BMem@aeT a0l50 demomek. 3an
OCHAIIICH CaMOW TMepeIoBON TEXHUKOW, MO3BOJISIFOIICH MPOBOJUTH CEMUHAPHI, KOHPEPCHIINH,
BBICTaBKH U SIPMAapKH Ha CAMOM BBICOKOM ypPOBHE.

Ananns MOTHUBAIIMOHHBIX IIPOLECCCOB HA NPCAIIPHUATUN

Kaxnpiii paboTtHuK roctuHHIBl «KOpBEeT» MMeeT COOCTBEHHYIO CHCTEMY IICHHOCTEH,
OTIPEACIISAIONIYI0 YHUKAIBHBIA Ha0Op M COOTHOUICHHE MOTHUBUpYOHHX (akTopos. [losTromy
cucreMa MOTHBanMM B roctuHuie «KopBeT» [MOMKHA MpenocTaBiiATh pabOTHUKAM
MaKCHMaJIbHO INUPOKHA W TUOKHH BBIOOD MOTHBHPYIOIIMX CPEACTB, B PaMKaX KOTOPBIX
Kbl paOOTHUK BBIOMpAET cebe TO, 4TOo JIJIsl HEro 00J1aaeT HauBbICIIEH LIEHHOCTHIO.
[IpoGiieMa MOTHBHPOBAaHHS TPyAa SBISETCS OJHOW M3 CaMBIX OCTPBIX NMPOOIEM, CTOSIINX
nepen roctuHunen «Kopser».

Kak mpaBmio, pyKOBOIWTENHM pAacCMaTPUBAIOT CHCTEMY MOTHBAIIMM KaK HWHCTPYMEHT,
0asupyrommiicss Ha NEPCOHABHBIX BbIMJIaTaX PAOOTHHKY.

B «KopBete» cucrtema MOTHBAlMM HEOTAETMMAa OT CHCTEMBI HAYUCICHUs (OHAA OIIaThI
TpyZa.

CornacHo MPUHSATHIM CHCTEMaM MOTHBAIlMU pa0OTHUK MOJTydaeT:

- 6a30By10 3apabOTHYIO IJIaTy B 3aBUCHMOCTH OT UE€PapXUUECKOr0 YPOBHS YIPABIICHUS;

- IPEeMHUH ¥ OOHYCHI TI0 Pe3yJabTaTaM JIEATEIBHOCTH IMOAPA3ICICHUS 32 OTUETHBINA MEPHO;

- IpeMHUU M OOHYCBHI MO pe3yibTaTaM JIMYHOU JEATENbHOCTH pabOTHHKA (JMYHbIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHHUE MPOEKTOB, KOMHUCCHOHHBIE, TOIJIEPKKA 00yJaONINXCs, U T.11.);

- IPeMHUH U OOHYCHI IO pe3yabTaTaM JeATEIbHOCTH OPraHU3aluH B 11eJIOM (F0JI0BbIe OOHYCHI).

Takast cucteMa MOTHBAIIMU JOCTATOYHO d((HEKTHBHA B CHIIy HU3KOTO YPOBHS JKH3HH, H, JUIS
OOJBIIMHCTBA MPEANPUSATHI, COXpaHSET CBOIO aKTyalbHOCTb. TeM HE MeHee, Ha pBIHKE,
HECMOTPS Ha BHEUTHIOIO JIOTHYHOCTh W B3BEIIEHHOCTh AT CHCTEMA MOCTEIICHHO TEPSIET CBOIO
3¢ (HEKTUBHOCTD.

Cas13aHO 3TO co cienyrmuMu (pakTopamu: Bo-TiepBhIX, PU PETYISIPHON BBHIIIJIATE OOHYCOB,
KOMHUCCHOHHBIX M TPEMHUH, IIEHHOCTh M MOTHBHUpYIOIIEEC BO3JCHCTBHE PE3KO CHUXKAETCS -
pabOTHUK NPHUBBIKAET K HUM, paclEHUBAET MX Kak ¢GopMy 3apabOTHOW MuaThl, U J000e
CHIDKEHHE TaKuX, MO CYTH JIONOJHUTENbHBIX, BBHIILIAT BOCIHPUHUMAETCS KaK YHUKEHHE CO
CTOpPOHBI paboToAaTens.

Bo-BTOpHIX, HauaIbHOE MOTHUBHpPYIOIIEE BO3JCHCTBHE NMEPEMEHHONW YacTH OIUIaThl TpyJa, Kak
NpaBUIO, MOTHUBUPYET TBOpYeCKOoe Hadajgo paboTHmka. Ho, Ha mpakTHKe, aKTHBHOE
TBOpPUYECTBO  paboTojareneM  NPaKTUYeCKH HUKorna He  Tpedyercs. TBopuecTBo
BOCIIPHHUMAETCS KaK JI0CAaAHOE HEJOpasyMEHHeE, MeIIaloliee TeKyIIed peryispHoi pabore.
TBOpYECTBO, C TOYKU 3PEHHS] COBPEMEHHOI'O POCCUHCKOTO COOCTBEHHHKA-MEHEIKEpa, MOXKET
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HPOSIBIISITH MO0 caM COOCTBEHHHK, JTMOO BBICHIMNA PYKOBOAMTENb, MO0 OHU U TOJBKO OHHU
«JTydIlle 3HAIOT W HECYT OTBETCTBEHHOCTHY». BO3HHKaeT KOH(MIMKT Ha 0a3e B3aWMMHOIO
HEMOHUMAaHUs, MOTHUBHpPYIOLIEE BO3ACHCTBHE KOMIIEHCHUPYETCS HETaTHBHBIM OTHOIICHHEM K
TBOPYECKUM MTOPHIBAM.

Cumxenue 3QQPeKTUBHOCTH MOTHUBAIMKM BBIHYXZaeT paboTojaTensi MCKAThb HOBBIE METObI
MOTHUBUPOBaHUS TepcoHana. [Ipu 3ToM, Kak TPaBUIO, MOpAIbHBIC «MOTHBATOPHD) HE
MPUHUMAIOTCS B pACUET, IOCKOJIbKY HE BIIOJHE MOHSITHO - JJISl YET0 UX IPUMEHSITh.
EAvHCTBEHHBIM MOpaTbHBIM METOJAOM MOTHUBALUU, TPAAUIMOHHO MPUMEHSIEMBIM, SBISCTCS
METO/1 TUYHOTO OOIICHHUS.

Mopanbsubie noouipeHusi B 85% ciyuyaeB cBonadTcs K JuuHOM moxBasie U B 10% ciyyaeB - k
noxsayie (rpamote, 0JaroJlapHOCTH U MPOY.) Hepel JULoM Koier. OnsATh-Taku MPOIEHTHI
yKa3aHbl UCXOJ W3 BBIOOPKH, KOTOpas HE MOXKET CUYUTAThCSA PEMPE3CHTATHBHOW. Takum
00pa3oM OCHOBHOM MOpaJIbHBIN (HaKTOp - TMUHOE OOILICHUE.

MoTuBupymux (HakTOpoB B JaHHOM CIIydae HECKOJIBKO (CITUCOK MOXKET OBITh MPOIOJIKCH):

- (pakTOp BHUMAHUSI U 3aLIUTHI CO CTOPOHBI BHICIIETO0 PYKOBOAUTEINS - €CTh ¢ KEM MOO0OIIaThCs,
€CTh Ha KOM TIPOBEPUTH CBOU HJICH, €CTh KOMY «IIOIUIAKATHCS B JKUJIETKY» W IOIMPOCHTH
3aIUTHI;

- (akTop «CBOETO MapHsA» - C TAKUM PYKOBOJHTEIEM XO4YeTcs padoTaTrh, €ro Xodercs
MOJ/IepKaTh U HEMPUINYHO OOMaHbBIBATD;

- (aKTOp CONMPUYACTHOCTH - OJU30CTh K ICHTPY NPHUHATHS PEUICHUH, OIepeKaroIIast
uHpopmaiuss ¥ oOnanaHue KOH(PUACHIHAIbHONH HHGOpMAaNHMEed CYIIECTBEHHO IMOJHUMAIOT
craryc pabOTHHUKA;

- (QakTtop BAMSHUS - ONM3KHE KOHTAKTHI C ILEHTPOM MPHUHATUSA PEHICHUH TPOBOIUPYIOT
«CHHJIPOM COBETHHKa», TP KOTOPOM PAOOTHUK CTPEMUTCS OKa3aTh AMOIMOHAILHOE JHOO
MHTEJUIEKTyaJbHOE BO3JEHCTBHUE HA NMpUHUMaeMble pemieHus. Eciu takoe ygaercs, pabOTHUK
HAYMHACT BJIMATH HA PYKOBOJUTEIS B IESAX YKPEIUICHUS CBOETO CTaTyca, mpuaaBasi cebe Bec
KaK Juiepy HeopMaabHOM IPyMIbl, BO3MOXKHO Jaxe elle He chOpMUPOBAHHOM.

B o0meM, Tpaauimu MOpaTbHOTO CTHMYJIUPOBAHUS, METKO OTPaXCHBI TEPMUHOM «JIOCTYI K
Teny». Kak mokazaHo BbIlle, TaKu€ METOJbI MOTHBAIIMM HECYT B ce0e CEepbe3HYI0 yrpo3y
Ou3Hecy, MOCKOJIbKY BIHMSIHUE PAOOTHUKOB Ha PYKOBOJAMTEINS HE CBSI3aHO € 3((PEKTUBHOCTHIO
OM3HEeC-CUCTEMBI B II€JIOM, a JIUIIb OTPAKAIT CTPEeMJIEHHWE TeX WIM HHBIX CHEIUaJHCTOB
YIPOYUTH CBOHM CTATyC Ha MIPEANPHUSATHH.

[ToxBana mepe TUIOM KOJUIET - MHAY€ TOBOPS, MPU3BIB K 00IIECTBEHHOMY MTPU3HAHHIO 3aCTyT
pabOTHHWKA, HAYWHAET TIOJB30BAThCS BCE OOJIBIICH TOMYJSIPHOCTHIO  OTCYECTBEHHBIX
MEHEKEpOB. DTO CBA3aHO C TEM, YTO TaKOW BHJ MOOLIPEHHS HEceT B cede HECKOIbKO
(aKTOpPOB, KOTOPBIE MOTYT OBITh HCIIOJIB30BAHBI B YIIPABIICHUH:

®daxkTop craryca - eciu pabOTHUKA MyOJIUYHO MOXBAIWIM, TO 3HAYUT, YTO ITOT PabOTHHUK Kak
OBI CTAHOBUTCS OJIFKE K PYKOBOIAUTEIIIO, IOJTydaeT MOPAITbHOE TIPABO HA HEKYIO JIUIUPYIOIIYIO
MO3UIIUIO;

®dakTop KOMaHJbI - TOT, KOTO MOOMIPIJIA MyOJIWYHO, HAYWHAET CeOsl YyBCTBOBATH UYJICHOM
«KOMaHJIbI», Y HETO MOSBISETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIIUIA PE3ybTaT;

®dakTop BBIICICHUS - MOXBAJIMB KOT0-TH00, pYKOBOJMUTENb pa3pyiiaeT HeopMaabHbIC CBI3H
Takoro pabOTHHKA, OCOOEHHO, €CiM pPa0OTHUK ObUT BBIAEICH Ha (OHE HEraTHBHOTO
OTHOIIEHUS K OCTAJIbHBIM YJICHAM TPYIIITHL;

®dakTop 1enenoiaraHus - MyOIuYHas MoxBana, (aKTHUYECKH, SBISETCS OTPaKEHUEM IleNei
PYKOBOJIUTENS, TOKA3bIBAET PAOOTHUKAM «JIMHUIO MMAPTUU U IPABUTEIHCTBAY.

Ha ocHoge onpoca paboTarkoB «KopBeT» ObLIN BBISICHEHO CIIEIYIOIICE:
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* 59% paboTaromux Ha NPEANPUATHH, CPEIHE YAOBIETBOPEHbBI pa3MepoM 3apabOTHOM ILIATHI,
15% - mMONHOCTBIO HEYAOBJICTBOPEHHBI, U 26% - TOJHOCTHIO YJIOBJIETBOPEHBI CBOUM
3apaboTKOM.
* 56% cOTpyIHUKOB HE BUJAAT NMEPCIIEKTUBBI POCTA B TAHHOW OpraHHU3alIiH;
*  64% omnpammMBaeMbIX CKa3alM, 4YTO MX YIOBJIETBOPSET B3aUMOOTHOLICHHE C
HENOCPEICTBEHHBIM PYKOBOIHUTEIIEM;
* 42% paGOTHUKOB OTMETUIIM HEJJOCTATOK MH(POPMAIMH O LEIAX U 3aa4ax IpeIIpusThs;
* 69% omnpomIeHHBIX PaOOTHUKOB YJOBIETBOPAET KOI(D(HUIMEHT BaXKHOCTH OTBETCTBEHHOCTHU
BBINOJIHAEMON paboThI;
* MHOTHE HEYBEPECHHBI B 3aBTPAILIHEM JIHE;
* 90% OTMETUIIM CPEJIHIO YJOBJIETBOPEHHOCTh B BO3MOXHOCTH BBIIOJHATH paboTy, KOTOpas
Obla OBl yBa)kaema IIUPOKUM KPYTOM JIIOJEH;
* 89% NOTHOCTBIO YI0BJIETBOPEHBI B3aUMOOTHOILIEHUSIMH C KOJUIETaMH 110 paboTe;
* Qoypllie TIOJIOBUHBI OINPOUICHHBIX HE YAOBIETBOPSET BO3MOXHOCTH IIPOSIBICHHUS
CaMOCTOSITENIbBHOCTH U UHUIIMATUBBI B padoTe. OCTaabHYIO e YacTh yIOBIETBOPSIET;
* OOJBIIMHCTBO ONPOIICHHBIX HE YCTPauBaeT COOTBETCTBUH PAOOTHI C MX CIIOCOOHOCTSIMU;
* 57% He cuuTaeT paboTy CPeICTBOM JIOCTHIKEHUS ycliexa B )KU3HU.

3ananue K Keicy
BHuMaTenbHO U3yuuTe KeHC M MUCbMEHHO OTBETHTE HA CJIENYIOIINE BOIPOCHL:

1. CrenaiiTe BBIBOJIBI M aHAJIU3 MOTUBAIIMOHHBIX MPOLECCOB HA MPEINPUATUU

2. Kakue y Bac Oyayr mpeioKeHHMsl [0 CTUMYJUMPOBAHHUIO M MOTHUBAllMU TpyJda Ha
npeanpuatuu. [lepeuncnure u o0bSICHUTE Ballly TOUKY 3PEHUS.

3. K kakoif TOYKM 3peHHus CKIOHsSeTeCh JMYHO BhI (coryiacHo ompocy)? Ilouemy BbI

crenanu Takoe 3akirodeHue? M 4to Bac ycTpawBaeT WM HE yCTpawBaeT B paboTe M CHUCTEME
moTuBanuu npeanpuatus «KKOPBET». O0bscHUTE TOYeMY.
Keiic 3 /IneBHUK M0J1010T0 CIIENHATHCTA

Jlerom 2014 roga Beimyckauua Yal'TVY, Eroposa Onecs, moiayyuna JUIDIOM IO CIELHATBHOCTH
«l"octuananoe pnemo». [lomHas Hamekn W OXUJAHWHA, ¢ OONBIIMM OaraykoM 3HAHWM, OHA pelImia
YCTPOUTHCS Ha OOJIBIIIOE MPEANPUITHE, YTOOBI HAOpaThCs ombiTa. [lociie HEMPOOHKUTEIBHBIX TTOUCKOB
OHa HalIa noaxoAsmuii BapuanT. OHa YyCTPOMIIACH CIIEIMAIMCTOM TI0 KaJpaM Ha KPYITHOE MIPEIpHUsITAE
C YMCIIEHHOCTHIO OKOIO 10 Thicsiu paboTHHKOB. M X0Ts 3apaboTHas riara Obuta Manenbkas (oknax 2800
p.), HO 3aTO HMEIUCH MEPCIIEKTUBEI KAPHEPHOTO POCTA.

CTOJIKHYBIIKMCH C PeabHBIM TOJIOXKESHUEM JIeJT Ha MPEINPUITHH, OHa ObLIa YIAMBIICHA U JUIS TOTO, YTOOBI
KaK-TO pa30o0paThCs B CUTYAIlUH, OHA PEINIa BECTH THEBHUK. BOT HEKOTOpPHIE 3aMETKH U3 €€ THEBHUKA.
1 aszycma. Hauanbhuk otena no pabote ¢ nepconanom, Meanos Cepreit BUKTopoBuY, pa3peini MHe
MPHUCYTCTBOBaTh Ha TMpueMe B Jro0oe Bpems. M ceromHs s pemmiaa BOCIOJB30BaThCS ITOU
BO3MOYKHOCTBIO.

3axouT JKEHIMHA: «Y Bac €CTh KaKre-HUOyAb BaKaHCHUU 7

WBanoB (06b19HBIM rosiocoM): «Her, ardero vety. XKenmuna:

«YTO, COBCEM HUKAKUX BaKaHCHH?»

MBaHOB (cphIBasich Ha KPHUK): «S ke ckazai, HeT, y Hac mpreM 3akpbIT! CKOIBKO pa3 HaZo TOBTOPHUTH?»
3aTeM 3aXO0UT AEBYIIKA (C IBYMS TUIUIOMaMH): «3IpaBCTBYHUTE, a y Bac €CTh BakaHCHUU?» VIBaHOB:

«Her, k coxanenuto, Huuero Het». Jepymka: «Hy nagno, oueHs xanb. Jlo cBUIaHUS.

HBanoB: «Celiuac mpueM 3aKpbIT, HO BB mpuxoaute nocie HoBoro roga. MoxeT uTo-HUOY b HaiimeM.

8 aszycma. Cerojns st u3ydana OpraHu3allMOHHYIO CTPYKTYpPY npeanpusatus. Y oueHs yAuBHIACH TOMY,
YTO B MOJYMHEHUH y T€HEPaJbHOTO AUpeKTopa Haxoautcs 12 3amoB. U 3TO mpu yCIOBUM TOTO, YTO EMY
Oompire 70 JeT, U OH MOCTOSIHHO OOJICET M JIEKUT B OOJILHMUIIE.

10 aszycma. Ceronns s HAKOHEI-TO TOJIyYnIIa CBOE TIepBoe pabouee 3aganue. S qomkHa pa3paboTath
noJyiockeHue 00 amanraruu. Pemmna coOpark nHGOpMAIMIO, KOTOpas Y HUX €CTh Ha MPEINPUATHU I10
amanTaiuu, u oopaTtwiack k TaTesae Bnagumuposrae. OHa najna MHE UMEIOIIHAECS Y HUX TOKYMEHTHI. S
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UX cTaja cMOTpeTh W oOHapyxuiaa Tam «llaMATKy BHOBb NMPHHSATOIO COTPYAHHKa». A Tak Kak s cama
TOJBKO YTO YCTPOWJIACh, TO s TOMpocHiaa aaTh MHE ee. OHa ¢ HEIOyMEHHEM M HeIOBOJIHCTBOM
BBIXBATHJIA 3Ty MAMATKY Y MEHS U3 pyK. Sl momHTepecoBaiach, YeM BbI3BaHa Takas peaknus. OHa OYeHb
HEPBHO OTBETHJIA!

- 3ayem oHa TeOe? Y TeOs BhIicmiee oOpa3oBaHME - cama agantupyemscs! OTo Ans TeX, KTO
3akoH4YMI 9-11 KIaccoB, OHU TIIyMbIE, MPUXOIAT HA 3aBOJ M HE MOTYT HUYETO COOOPA3HUTh M MOATOMY HX
HaJI0 aganTHpPOBATh.

U TonpKO s Hayanma pacckKasblBaTh €i, KOro Halo aJanTUpoBaTh, Kak MeHs rpy0o mepeOuina CBeTiiaHa
AmHaronseBHa (KOTOpasi, 00BIYHO, 100pas):

- Onmnecs, To1 uT0 OyOHUTIB? Pagytics, aTo Tebs BooOe crona B3sumn! U s B

HIOKE YIIJIa.

11 agzycma. 51 Bce ene B 1IoKe.

12 aecycma. 3uas 0 TOM, YTO OTHENBHO OT OT/AENA YIPABICHHS IMEPCOHATIOM CYIIECTBYET OT/IC
COIMAIBHON aJanTanu, 5 MoIuIa TyJa ¢ menbio coopa madopmanun. Okazanock, YTO TaM €CTh MOYTH
BCE HEOOXOAMMBIE MTOKYMEHTHl N0 aganTanud. S| momuta oOpaTHO B CBOW OTHEN M CHpPOCHIA Y
Ha4YaJIbHUKOB, 3a4€M OHH JaJIM MHC 3TO 3aJJaHUC. Ha uyTto oHU OoTBETHIN:

Hy, BB moHMMaceTe, OHU B TOM OTAEJE pa3padaThiBalOT MOJI0KEHHE 00 aganTanyy, Ho 9To Obl HE XOJUTh
U HE BBINPALINBATh Y HUX 3TO MOJOKEHHE, K TOMY e, HeM3BECTHO KOTJa OHM €ro HAIHIIYT, Jy4Ile MBI
HaIHIIEM CBOE.

16 ascycma. Ceroqss K0 MHE MOAXO/IUI HAYaJIbHUK BOGHHO-YYETHOTO OFOpO. MBI C HUM pa3roBapHBalli
0 TOM, KaK TyT paboTaTh, KOrJa TaKue YCIOBHUs: KOMIBIOTEPOB HET, 3apIuiaTa HU3Kas, MHQOpMAaIiK HET,
JOKYMEHTBI JIe)KaT HEM3BECTHO IZie U T. A. Y OH «I10 cekpeTy» COOOIIMI MHE, YTO «HH3aM» (PSIOBBIM
pabOTHUKaM) HE HPABHUTCS, YTO HAYAJIbHUKH pabOTaIOT 3/1eCh Ha KOHTPAKTHOW OCHOBE W MOJYYaioT
ropaszo OoJblIe X, He TOHSTHO 3a YTO, Ye€M OHM JIydie?

17a62ycma. Ceropns okoio 9 4acoB Ko MHe mojonuia Ayuia I'eHHaJbeBHA U TOBOPHT:

3HaeTe, Cero/iHs y Halllei COTPYAHUIIBI IeHb POKIICHHSL. ..

U uto?

Kax uro?! Crona nmroam npuayT, a TyT BEL...

N . ? -cnopocuna s yAUBIEHHO.

Uro u? He mornm 661 Bl yiiTi 0TCI0/1a HA YacHK-APYTOt?

Ho Tak kak s ceromns ¢ yrpa Obuta jo0pasi ¥ CKaHIAJIUTh MHE OBUIO JIeHb, TO sI KMBHYJIa M CTaja
coOupaTbes. A OHa, BUJIS TAKYIO MSTKOCTb, PEIIniIa COBCEM OOHATJIeTh U TOBOPUT:

U eme mbl uiaHupoBaiu codpathbes B 00en. [loatomy Moxer Bac u B 00ex 31echk He Oyner? - HO, BUAS
KaK s M3MEHWIACh B JIMIIE, MOCIIEIIHO J0OaBMiIa - HO BBl MOXeTe BOCIOJIB30BaThCS HAIEW MEYKOW U
pazorpetsb cebe 00ef], HO TOJBKO MOEMIbTE B APYToil KOMHATe, oXKallyiicTa.

Ho Tak kak MHe coBCeM He XOTeJIoCh CMOTPETh Ha TO, KaKk OHU OyIyT Mpa3aHOBaTh, sl coOpanach U mouuia
JIOMOH.

19 aszycma. Ceronns st paborasa B Oropo BHyTpeHHero mojabopa. Ilocie obena 3amien MOIOAOM
yenoBek. M, Kak g moHsa, OH ObIJI 3HAKOM C HEKOTOPBIMH COTPYAHHULAMHM (BCE OHM HPEANIEHCHOHHOTO
Bo3pacTa). Bo Bpems pasroBopa oH HOMHTEpECOBAJICS, KakK JAeja Ha 3aBoje. Ha uTto oHn eMy oTBETHIIN:
Jlem, TBI 4TO, OTKYJIa MBI 3HaEM, KakK JieJia Ha 3aBojie?

B konne pabodero nug s 3anuia k Cepreto BUKTopoBrdy OTOBOPHUTH O TOM, YTO 51 HE COTJIacHA C TEMHU
3aJaHUsIMU, KOTOPbIe MHE JAl0T, TaK KaK OHH HE JIOTHYHBI, HE CTPYKTYPUPOBaHHBIC, HE MPABHIBHO
oTIpeJiesIeHbl BO BPEMEHH, 1 BOOOIIE, HEKOTOPbIE 3aJIlaHUs IPOCTO Tiryribie. OH OTBETHII:

)Ia, TaKue HpOGHeMI)I HE TOJIBKO Yy TeOsa. MHe MIPUXOJUTCA BBITIOJIHATE TAKUE KC€ IIYNBIC 3aJaHUA. HO,
JIEJIO B TOM, YTO KTO HE BBIOJHAET YKa3bl F€HEPAJIbHOrO JUPEKTOPA, TOT 37eCh HE p adoTaeT.

25 aezycma. C HavaibHUKOM OTJIENa KaapOBOH JTOKYMEHTAIMH OOCYKAaia MOJIOKEHHE O TMpUeMe U
YBOJIBHCHUMU. 3amesn HaYanpHUK JApyroro otacia, v, rmoka A 3alucbiBajia TO, YTO MbI C Hen O6FOBOpI/IJ'II/I,
CTaJl pacCcKa3bIBaTh:

I'enepanbHBINA TUPEKTOP OPET HA CBOETO 3aMECTUTENA. TOT M3-3a ATOTO XOYET NEPEeBECTUCh HA CTYICHb
HIDKE, TO €CTh y HEro eCTh JKelaHWe padoTaTh Ha MPEANPUSATHH, TIOMOYb MPEANPUSTHIO, HO HET CHII
TEPIIETh €ro OCKOPOJICHUS U YHU)KCHUSL.
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30 aezycma. MeHsi TNpUTITACHIN MONPUCYTCTBOBaTh Ha COOpPAaHMM HACTABHMKOB. TaM BBICTYyMaia
JKEHIIMHA, KOTOpasi, KCTaTh TOBOps, He mpencraBmiack. OHA pacckazaia O TOM, YTO Ha MPEANPHUSITHH C
2003 rona BBeaeHo Ilomoxxkenue «O HacraBHMYecTBe». «Ho, - oOpaTmiach OHa K HacTaBHUKaM, - BbI,
HaBEPHOE, O HEM HE 3HACTe, T. K. HE BCC HAYAJIHHUKU IIEXOB P acCKa3bIBaOT 0 HeM. [loatomy st Bam ero
3a9UTAI0.».

HenpustHo yauBneHHas TakuM MOJOKEHUEM Jel, s pellwia BepHyThCcs B cBod otnen. [logoins x
npoxoaHod B 16:15, s ¢ yxkacoM YBHJENA, YTO OKOJIO MPOXOJIHOW YK€ TOJMHUTCS OONBIIOE YHCIIO
pabounx, KOTOpBIE KAYT OKOHYAHUS Pabodero JHs, YTOOBI BBIUTH C MPEANpUATHSI. XOTsS paboduil 1eHb
3akaHunBaercs B 17:00, a mpormryckaTh yepe3 mpoxoaHyro ux HauHyT B 17:10.

Bomnpocsr:

KakoBa opraHu3anuoHHas CTPYKTypa JaHHOTO MPEIPUsTHS ?

Onumure ypoBeHbh KOMMYHUKAIINH Ha TIPEIIPUATHH.

OnuuuTe OTHOLIEHUS MCXKAY NOAUYMHCHHBIMU U PYKOBOAUTCIIAMHU.

Kaxosa na Bar B3risia cTeneHs JOsIbHOCTH COTPYIHHUKOB K OpraHUu3aIim?

KakoBo oTHoIIIEHIE HA TPEANPUSATHHA K BHOBb IPUHSATHIM COTPYTHUKAM?

Kakwue mpo0iiemsr, Ha Barr B3rmsz, cymecTByOT Ha JAHHOM TIPEATIPUATHN?

Keiic 4. «/leq10 npuBbIYKI)

B xpynHo#l roctunune, 3a 10 neT cymecTBOBaHUS KOTOPOH CHOXWICA APY’KHBIN
KOJUIEKTUB, YUPEIUTENIN MO KaKUM-TO NMPUYMHAM PELIWIA CMEHUTh I'€HEpPaJbHOIO JUPEKTOpA.
3amecTuTeNsl JUPEKTOpa OCTaBWiIM mpexHero.  CoTpyIHUKH (GUPMBI BHEIIHE CIOKOHHO
BOCIPUHSIM CMEHY I'€HEPaAIbHOT0, HO BCE TEKYIINE BOIIPOCHI PEANOYUTAIIN PELIaTh HE C HUM, a
C €ro 3amectureneM. ECTeCTBEHHO, JaHHOE IOJIOKEHUE JIENl CTAJIO BBI3BIBATH HENOBOJICTBO Y
TEHEPAIbHOTO JTUPEKTOPa, KOTOPHIM Hadajl aKTUBHO OOPOTHCS CO CIIOKHUBIIEHCS MPAKTUKOM.
bt mpoBesieHbl coBEIaHMsl, Ha KOTOPBIX YETKO ONpeAeNnsics Kpyr oO0s3aHHOCTEH KaXkJI0ro
pabOTHUKA, JEJIErHpOBAINCH IMOJHOMOYUS TEHEPaIbHOTO JHUPEKTOpa U €ro 3aMecTUTEls,
KOJIJIEKTHB OTHPABISUICS Ha TpeHMHIH. Ho cuTyanus He M3MeHunach, paboTa TOCTHHHIIBI
IPAKTUYECKH Mapajin3oBaHa, MPUYEM, CO CIIOB COTPYAHHMKOB, OHH HE CaOOTHPYIOT HOBOTO
TEHEPAIbHOIO JUPEKTOPA, OHM MTPOCTO "ellle K HEMY HE IPUBBIKIN".

Kakue neficTBus ciieyer NpeIpuHITh TeHEPATbHOMY JUPEKTOPY?

Keiic 5
Bel npuexanu B opuc KIMEHTa, YTOObI MPOBECTH BAXKHYIO MPE3EHTALNIO. 32 JIeCATh MUHYT 10
Hayaja Bbl OOHapy)XHBaeTe, YTO y Bac ¢ coOOi He Ta AucKeTa ¢ mpeseHtanueil B PowerPoint.
Bamm nevictBus?
DT0 3a7jaHNe TIOMHUMO CTPECCOYCTOHYMBOCTH M HABBIKOB PEIICHUS JICIOBBIX MPOOJIEM ITOMOXKET
BBISIBUTbH, HACKOJIBKO XOPOIIIO CTYJAEHT pa3z0oupaercs B MH()OPMAIIMOHHBIX TEXHOJOTHAX, a TAKKe
y3HAaTh €ro MOAXOJ K TPOBEICHHIO IMPE3CHTAlNi, CTETNeHb 3aBUCHMOCTH OT TEXHHUYECKUX
CPEJICTB.

Keiic 6
Yepe3 maATh MUHYT Y Bac BBICTYIUIGHHE C JOKIaJoM. Brapyr Bel oOHapyxkuBaere, 4To B
Marepuaiax, KOTopsle OyIyT pa3faBaThCsl CIYIIATENSM, €CTh OTedYaTKa, MCKaKaloIias CMBICI.
Bamm nevictBus?
C moMoIIpI0 3TOr0 Keiica MOXKHO ONpEeAeTUTh YMEHHE CTYACHTAa MPEMOJHECTH ayJAUTOPUU He
OUYeHb MNPUATHYIO HHpopmanuio. Kpome 3Toro mpeacraBisercss HpeKpacHas BO3MOXKHOCTh
OLIEHUTh €r0 YyBCTBO IOMOpA.

Keiic 7
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Wner BaxHOe coBelianue. Bain kosiera npejyiaraet peueHue npo0iaemMbl, KOTOPOe OH SIBHO HE
JI0 KOHLAa IpoayMail. Bel moHuMaeTe, 4yTo MOKeT€ MPEUIOKUTH Jydlllee, HO Il 3TOr0 Haio
MOJIBEPTrHYTh KPUTUKE MHEHHE Koyuieru. Bamm aeiictBus?

Pemenue manHOM 33124y MPOJAEMOHCTPUPYET MOAXO] K OTHOIICHUSM ¢ OyIYyIIUMU KOJIJIETaMH,
JKEJIaHWe MOMOYb, MOJJAEPKaTh. Takke Bbl y3HAETE OTHOIICHHE K UYEIOBEYECKUM CIa0OCTSIM.
Kpome TOro, 3ToT Keiic KOCBEHHO BBISBIISIET OPUEHTUPOBAHHOCTH CTYJIEHTA Ha JOCTHXKEHUE
ONTUMAJILHOTO PE3YJIbTaTA.

Keiic 8
B xonnextuBe, KOTOPBIM Bbl PYKOBOAMTE, CIOKWIMCH JABE I'PYNIHUPOBKU, KOTOPHIE IIOCTOSHHO
KOHKYPHPYIOT MEXKAY co00H. Y Kax10i U3 HUX €CTh JUAEPHl U UX Oojiee WM MEeHee aKTUBHbIE
npuBepxeHipl. [Ipu 3TOM BBl 3Haere, 4TO y JUAEPOB XOpollHWe OU3HEC-pe3ynbTaThl. Bain
neiictBus? (Keiic nmpoBepsieT yMeHHEe CTPOUTh OTHOIIEHUS B KOH(IMKTHOW CHUTyallMM, YMEHUE
BJIUSITH HA JIIOJIEH, arpecCUBHOCTb, CKIIOHHOCTh K MHTPUTaM. )

Keiic 9
CoTpyAHUK 4acTO MpPOSBISET MHULMATUBY HE TaM, IJI€ HYXKHO, U3-3a YEr0 HEPEIKO CTPAJaIoT
paboune mpouecchl M HUTOrOBbI pe3ynpTaT. Bbl 3HaeTe, 4YTO COTPYAHMK JOCTATOYHO
kBanupuuupoad. Bamm  pgeiictBus?  (Ilpoepsier  cTwiip  ympaBieHMs, — yMEHHUE
POAHAIU3UPOBATh CIOXKHYIO CUTYaAIUI0, BAPUATUBHOCTD MBIIICHHSI, CKIOHHOCTh K OOBUHEHUIO
MOJYMHEHHBIX UJIM K PELICHUIO BO3HUKIIEH CUTYalluy, 3HaHUE MPAaBUI MOTUBALIUU U KPUTHKH. )

Keiic 10

I'octunnna «bakkapa» - camas KpymnHas rocTMHUUA I. SpocnaBist , MAaym@as B HOTY CO
BPEMEHEM U MOCTOSIHHO BHEIPSIONIAs IEPEIOBbIE TEXHOJIOTUN OKa3aHUs yciyr. Bot yxe Oomnee
10 sieT oHa IUAMPYET B CIHMCKE TOCTUHUYHBIX Npeanpuatuil bonsioro Jleca. TspkenoBaTto 66110
HayuMHATh mocie packosia Benukoro Jleca na bonbmioi, Manbiii, [aneauii, bomoTucteii u
apyrue. Ho Hu4ero, BBICTOSIM, KOJUIEKTUB COXPaHWIM, MOJIOACKD MOATOTOBUIIM — HACTOSIIAS
6oesas cmena! U teneps B nuaepax!
JenicTByromue auna:

Benukuii JIeB — ['eHepasibHBINA JUPEKTOP U TVIABHBIA aKIIUOHEP FOCTHHHMIIBI «bakkapa
Mynpsiii bapcyk — HadaJlbHUK KOMMepdeckoro otaena. [Ipasas pyka I'enepansnoro. Bee 10 ser
BMecTe!
Ilyctpas benka — Ha4aJbHUK OTAENa MapKeTHHra. Beero nBa rojga B JOJKHOCTH, a yXKE ISATh
HOBBIX HJIEH, pEAIM30BAHHBIX HA MPEIITPUATHH.
Xutpslit JIuc — HauanbHUK OTAena npoaax. Haxomuus, uzodperareneH. Tonbko Gnarogapst 3TuM
KAa4eCTBaM IUIaHbI IPOJAX U BBITOIHAIOTCS !
Jo6pelii MenBenp — HayallbHUK OTJENa HOMEPHOro (oHja, OBIBIIMI HayallbHUK OTJIEeNa
MIPOJIaX.
Tpeckyuas Copoka — ciyx6a oOmiecTBeHHOro nutaHus. CraBUTCS yYMEHHEM pacCyXaaTh O
HEN3BECTHOM M JIOKA3bIBaTh HEJOKA3yeEMOE.
Enot IlonockyH — HayalbHUK OTAeNa Mo pabote ¢ mepcoHanoM. CKpymyle3eH U TIaTeleH B
pabote. Benukuii JleB 1eHUT 3TO, HE B3Wpas Ha KOH(JIUKTHOCTb M HEYEMHBIH TEMIIEPaMEHT
Enora.

Bort yxe Heckolbko MecsieB coBenlanus y Benukoro JIpBa nmpoxomsr «co ckpunom». Kaxnbpiin
HAYaJbHUK CYMTAET CBOMM JOJIIOM IUIECHYTH Macia B OroHb. I riaBHag Tema — HET
HOPMAaJIbHOTO IIEPCOHAJIA.
- N3menpuanu 3Bepu! Hukomy nosepust Het! I'ma3 ma rmas HykeH! — jkanoBaics B
ouepennoit paz Xutpsid Jluc. — [IpogaBars HekoMy! CUIAT NATH cTapblXx XOMSKOB Ha CBOUX
KJIMEHTAaX, LEJIBIMU JHAMHU B IOMHHO PEXYTCS J1a KAYT, KOTJa KTO U3 MOCTOSIHHBIX NOKYIaTeNnen
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IO3BOHUT. A czeaellb KOMY 3aMeuyaHue, - O0MKaroTcs. ['0BOPAT, MbI )K€ IUIaH BBINOJIHAEM, U
3apIuiaTy HaM BCE PaBHO HE IOBBICAT, YEr0 HaNpAraTbCs?

- A Kak panbie 0610 Xopotio! — nmoaxsatui J1oOpeiii Measeas. Benpb 3Tnx XoMsKoOB 51 Ha
paboTy mondupas, Tak OHM IEJNbIMU JHSMHU 3€MJII0 PBUIM, HapabaThiBas KIMEHTCKYIO 0as3y.
Tenedponnsle cuera «Jlecrenekomy» ¢ Tpyznom orutauuBanu! Kcratu, y MeHs B 3aKyIlKax Ta ke
uctopusi. Benp oructuka — 3T0 3aXBaThIBAIOLIEE JI€JI0, KaK JeTEKTUB. A Mou TroieHu (man xe
bor nogunHeHHbIX!) gekaT Ha JOJKHOCTH B IPSIMOM U IEPEHOCHOM CMBbICIE. A Be/b €lle TpU
rojia Ha3al, S CNbIAN, OHU CYHTAIKMCH JYUIIUMH CIIEHUAIMCTAMUA B CBOEH 00JIaCTH, MPHU3BI U
MPEMUM TOJTyqaIH!

- Ha npowusBoncrse He sydiue, - 3aaBun Myapsiii bapcyk. — 1Iate ner Hasan, xorna
HOJTrOTOBJIEHHBIX KaJpOB HE XBaTajlo, Mbl HaOpalu MOJIOJBIX 3aifuuX, BBIIYCKHUI] TpaBKUHON
AkazneMuu, mpejrosiarasi, 4To BBIPACTMM M3 HUX KJIACCHBIX CIIELMAIMCTOB. A Te 4epe3 roj-
JpYrof 3aMy’k IIOBBICKAKMBANIM, M KaXKIble TPU Mecsla — B JEKPETHBIH OTIYCK. A TpaBbl
JICKapCTBEHHBIE KTO 3a HUX coOHpaTh OyneT, Mbl ¢ Exxom? UTo-TO, MHE KaxeTcs, 371eCh OTJIEIN
IEpCOHAJIa HE TOAYMAJl.

- Bor, u kpaitnuii o0bsBuiicsa! — nonaHsuicst co cBoero mecra Enot IlonmockyH. Kak ¢
YIPaBIEHUEM HE CIPABISAEMCS — 3TO KaJpbl BUHOBAThl! A KTO M3 Bac 3a MOCIEAHEE BPEMsI MHE
HOPMAaJIbHYIO 3asBKY Ha 11000p NepcoHaia nojaan?

- ! — noackounna benka. — Bee ueTko ykazana: 4To KaHIUIAT JNOJDKEH 3HATH, UTO YMETD,
KaKMM ONBITOM 00JajaTh, BIUIOTH J0 3HAHUS 00€3bSHBErO sA3bIKa (MBI TYT ¢ AQPUKON CBSI3U
HaJa)KHBaeM ).

- [a, neilcTBuTeNbHO, - noAAepkal EHOT. — MBI cTporo mo 3TOM 3asBKE€ W HAILIA
crienuanucra. YTKOHOC, Kaxercs, ero ¢amunusa? Penkuil crnenuanuct, ciydyailHO K HaM M3
ABcrpanuu 3anecno. 1 xak padotaer? — odparuicst Enot k benke.

- Otnuunuk! YyBcTByercs 3arpannyHast mkosna! Hamu Bce ¢ Hero mpumep Oepyt!

- Hy BoT, 3Ha4uT HE B KaJpax /€0, MbI 3a CBOIO pabOTy OTBEYaeM, - OOM>KEHHO MPOI0JIKAI
Enor. /laBaiiTe sydine nogyMaeM, B 4eM TYT JEJI0, U YTO HaJ0 UCIPABIIATH,

- MunyTouky, - mpepBai Bcex JleB. — Ceityac mo TeanKy BaXXHOE COOOIIEHHUE TOJDKHO OBITh,
KCTaTH, 110 MOBOAY KaapoBbIX mpobaem. IIpeanarato npepBaThecsi 1 MOCMOTPETh. TaM U Mpo Hac
Oyner.

He noxupasce coriacusi NpUCYTCTBYIOIINX, JIEB BCTalm M BKIJIIOYMI TEJIEBU30p. A TaMm YyXe BO
BClo TapaxTena Tpeckydas Copoka, camas nomyisipHas xKypHaiucTka «Jlec-TBy.

- ITocmoTpuTe, YTO MPOUCXOIUT, YBaXKacMbl€ TEIE3PUTENH, - 3anBasack Copoka. — Ckopo
Ha HallUX MOpennpusaTHsXx Hekomy Oyzaer pabotars! Poxxnaemocts B Jlecy mamaer! 3Bepu
pazberatorcs, kTo Kyna. B ogun Tombko bonortucteiii Jlec 3a mocnennuii rog 16 craii Jlukux
Kabanos nepebexanu. Tam uro, menom Hamazano? Her! [Ipocrto xemyzeit Tam Oosbie. A KTO
HaMm Memaer ayOoB HacaguTh? U sxemymeir Oyner BroBosib, 1 KabGaHbl HUKyIA yXOIUTH HE
CTaHyT. A CTpaHe OT 3TOro OjJHa NpUOBLIL: HY KTO sydlie KabGaHOB yMeeT 3eMili0 BCIIaxUBaTh?
A d4ro pnemaercs B jaepeBooOpaOaThiBaromield mpomsinuieHHOCTH? [la mpodeccroHaibHO
MOArOTOBJIEHHBIX BOOpOB HbIHUE JgHEM ¢ orHeM He HalTu! Bce Ha 3apa0oTku B OnmikHee U
JanpHee 3apyOexbe pBaHyIH, M TaMm eBporuoTuHbl crposaT 3a CKB. Tynma u cembu cBou
nepeBo3ar — Ha [IMJK. A ceiiyac MBI B TOCTSX y OJHOIO M3 JIMAEPOB OTEYECTBEHHOTO
TOCTUHUYHOTO OM3Heca, rocTuHMLBI «bakkapa» U pa3 yx Tema Hallero pa3roBopa CEroiHs —
KaJIpbl, TO ¥ IOTOBOPUTH MBI PELIMIIU C TUPEKTOPOM OT/IElIa MepCOoHaIa KOMIAHUU TOCIOIUHOM
Enortom Ilonockynom. Ckaxute, yBakaemblii EHOT, kak Obl Bbl ¢ mpodeccrnoHanbHON TOUKH
3pEHMS OUEPTUIIN KaJPOBbIE TPOOJIEMBI CETOIHSAIIHETO IHA?

- O, MeHs TOKa3bIBAIOT, - BCTpEneHyscss EHOT.

- Kanposas mpoGiema — 3T0o mpobsiema cucteMHas, - Hadaa EHoT. — 31ech U crmabast
NOJATrOTOBKA crneuuanucToB B BVY3ax, u ycrapeBmme MeToAbsl OTOOpa MepcoHajla Ha
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npeanpusaTusax. CeronHs Mbl 4yBCTBYEM HEXBATKy METOAMK OLICHKH IepcoHasa. ExxeronHsle
aTTeCTallud TNPEeBpPaTWINCh B (OpPMajJbHBIE MPOLEAYpPbI, OTIUCKH, HE WMEIOLINEe HU
BOCIIMTATEIBHOTO, HU CTUMYJIMPYIOLIETo 3HaueHus. M BOT ele 4To BaXkHO, - IpoAospkan EHor, -
B CBS3U C JAeDUIUTOM KBaIM(HUIIMPOBAHHOTO MEPCOHANA, O KOTOPOM BBl Ceilyac TOBOPWIIH,
IIPOM30LUIN PEBOJIIOLMOHHBIE M3MEHEHHUs Ha PBIHKE Tpyna. Temepp He NPEANPUATHE HILET
KJIACCHBIM TEpCOHall, a KIACCHbIE CIEMUAIUCTBI MOAOMparoT moj cels moaxojsiee
IPENIPUATHE, KaK IPABUJIO, 110 NPUHLMILY: «l' e ycloBus aydiie». A co31aTh TaKUE YCIOBUS —
3TO TOXKe MpobsemMa. BoT MbI 1 momanyu B 3aMKHYTBIA Kpyr: YTOOBI cO31aTh XOpOIINE yCIOBUS,
HYXHbl  conuaHble  JeHbru. ConuaHble  JI€HbI'M  CHOCOOHBI  3apaboTaTh  BBICOKO
npodecCHOHATBHBIE CHEIMATNCTHL. A Ty/a, I/1€ ACHET IIATAT Majlo, XOPOLINE CIIeHUAINCTHI He
UayT.
- A Kak ke Bbl BBIXOJUTE U3 MoJiokeHUs1? Kak BaM B Tako# CIIOKHOW CUTYyallMu yJIaeTcs
0CTaBaThCs B IMAEpax? — c HOTKOM CONEepeXUBaHus B rosioce crpekorana Copoka.
- CerosiHsi Mbl JIeJIa€éM CTAaBKY Ha BBIJAIOIIMXCS CIIELUAIMCTOB, KOTOPBIX Ha3HA4aeM Ha
KJIFOYEBbIE IIOCThI, U KOHEYHO H3bICKMBAEM CpEICTBA, YTOOBI CO3AaTh AJIS HHUX JOCTOMHBIE
ycioBus. Ho Takux cnenoB eIMHMIBI, U MBI IIOHUMAEM, YTO BO3MOXKHOCTH UX OIPAHUYEHBI — B
OJIMHOYKY KaXKJIbli M3 HUX ropbl He cBepHET. TpeOyloTcs COTHM U THICSYM MHUIUATUBHBIX U
TBOPYECKHX TOJIOB, TPOPECCHOHATBLHBIX PA00OYHX JIall U KPBUIBEB, a TAKXKE HY>KHBI COBPEMEHHBIC
TEXHOJIOTHH, COKPAIAIOIIUE MPUMEHEHHE PYYHOro Tpylda. DTHMM MbI ceduyac W 3aHaTel. Ho
KJII0Y, KaK MHE MPEJCTABIIAETCS, HAXOAUTCS B CUCTEME 0TOOpa CHEUAJINCTOB.
- Cnacu6o, rocnoauH Ilomockyn! HanmomHIO Hammm Tene3puTeNsM, YTO MOUM
co0eceTHUKOM ObLI1 PYKOBOIMTENb OT/EJa MepCcoHaa akiuonepHoro oodmectsa «OKenp-1llenb»
Enot [lonmockyH. Ha aTom MbI 3akaHunBaeM nepenady. Ho mpobnema ocraercs, U pemarh ee
HaMm! C Bamu Obuta Tpeckyuast Copoka. JIo HOBBIX BcTped B adupe!
- EHOT, TBI, NOXO0€, YTO-TO 3HACIIb, U MOJTYMLIB! — ciep>KaHo 3apbryai JIes.
- KoHeuHO 3Hato, ¥ BBl BCE 3TO 3HACTE: YIPAaBJICHUE IIEPCOHAIOM — 3TO 33]a4a HE TOJIBKO
OTJieNa IEepCoHana, a U KaKIOro PyKOBOIUTENS B OTHAeNbHOCTH. Kpome Toro, ymnpasiieHue
NEPCOHAIIOM — 3TO CUCTEMa, BKJIOYArollas B ceOsl 4eThbIpe OCHOBHBIX 3jeMeHTa. [lepBbril —
noa00p M paccTaHOBKAa KaJpoB, BTOPOW — cHCTeMaTHyecKas OlLleHKa IepcoHana, TPeTHUH —
oOydyeHrne W pa3BUTHE, YETBEPTHI — MOTHBAIMS U CcTHUMYynupoBaHue. I[Ipu ompeneneHHBIX
YCIOBHAX 3Ta CUCTEMa CIocoOHa paboTaTh, KaK CaMOPETyJIUPYIOIIMNCA BEUHbIM JBUTAaTENb. A
BOT YTO 3TO 3a YCIIOBHs — CTOMUT MOJAymMaTb HaM BceM. Jlydnie Hac MU BMECTO HAac 3TOro He
CENIAeT HUKTO! — 3aBEpIIMJI CBOKO TNIAMEHHYIO peub [lonockyH.
- Yro Xk, - yKE€ CHUCXOIUTEIBHO NMpOM3HEC Benukwii, - B TAKOM cilydae, €CTh CMBICI
o0patuThCst K cOOCTBEHHOMY JyutieMy onbITy. Bot y Hlycrpoit benku ¢ YTkoHOCOM Benpb Bce
MOJIyYHJIOCh, KaK Hajgo! C n3ydeHus 3TOro ycrnexa, noxanyid, 1 HauHeM. Ceilyac Bce 10 MecTaw,
a 3aBTpa B 9.30 X1y Bac ¢ KOHKPETHBIMU MPEIJIOKEHUSIMH.
Bormpocsr:
1. Yro nmone3Horo MoxxHO BeIHECTH U3 omnbITa [llycTpoit benkn?
2. C xakuMu TIpeII0KCHUSIMU BbI TIPUIILTH OBl Ha coBelianne k Benmukomy JIbBy 3aBTpa?

Keiic 11
B Bamem otnene ecte He3aMeHUMBINM pabOTHUK, TaJaHTJIUBBIN, MEPBOKIACCHBIN CHEIUAINCT B
CBOEM Jiesie, OH caM 00 3TOM 3HaeT W 3TUM MOoJb3yeTcs. MoXeT ona3/plBaTh Ha paboTy WU
BOBCE TIpONacTb Ha HECKOJIbKO JHEW, HEe OCTaBUB HHUKAaKoOM HHQOpMAIMM O CBOEM
MeCcTOHaxoXaAeHuu. B pesynbrate pabora oraena napanuzoBana. Kak Bam, kak pykoBoauTesto
HaWTH yIpaBy Ha CTPONITUBOTO paOOTHHUKA, €CIIH CIICIIHAIUCT OH JICUCTBUTEIHPHO YHUKAIBLHBIN?

Keiic 12 «JIuyHasi 3aMHTEPECOBAHHOCTDH)
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B rocrunune «3Onerus» NPOU3ONIIO COKpallleHHe IepcoHana. Ajsekcanap Bacuibes,
MEHeKep 10 paboTe ¢ KOPIOPATUBHBIMU KIIMEHTAMH, OKa3aJICsl CPEAH TE€X, KOTO PYKOBOJUTEINb
pEIINI HE YBOJIBHSATS.

C onHOH CTOpOHBI, AjnekcaHap ObUl OYEHb TOpJ, YTO €ro padboTy OLEHWIM IO JOCTOMHCTBY,
npusHaiu ero npodeccuonanusm. C npyroil — peopraHuzanus TOCTUHUYHOTO NPEIIPUSTUS HE
npubaBuia eMy SHTYy3Ha3Ma. MoJo/10il 4eTOBEeK OOSUICS COBEPIIUTH KaKyH-HHOYIb OMHOKY U
TEM caMbIM HaBJIeYb Ha ce0s THEB HAdyajJbCTBAa. A BO3MOXKHOCTH OIIMOUTHCS ObLIAa BIIOJIHE
BeposiTHOU. [lpexne Amnekcanjap 3aHUMAaNCs TOJBKO MOUCKOM KOPHOPATUBHBIX KIMEHTOB, a
Tenepb eMy MOPYUHIIU elle U opopmileHHEe BCEX JOKYMEHTOB MO CAEIKE.

[Tonavany AnekcaHap HaJIesICcs, 4TO caM pa3depercs B 3TOM Bopoxe Oymar. B manbpHeiimem sxe
OH TIOHAJI, YTO TaM HE BCE TaK MPOCTO, KaK KaKETCs Ha MepBbIi B3MIAA. B pesynbTare Monoaoit
YeJIOBEK 3aIyCTHII HOBOE JUIs ce0s HanpaBJeHne padOThI, KOJMIECTBO MPOOIIEM YBEITHYNBAIIOCH,
KaK CHEXHBI KOM. AJeKCaHJIp HE 3HaJl, KaK HUX peHINTh, HO NpPU3HABAThCS B CBOEH
HEKOMIIETEHTHOCTH He XoTel. MoJooi denoBeK MPUYHBUI, MPOIOJKal paboTaTrh, HO YiKe
JTAJIEKO HE C TeM DHTY3Ua3MOM, KaK MPex/Ie.

Tak xak roctuHHIa Obla HEOOJBIIAS, BCEMH KaApPOBBIMH BOIPOCAMH B HEW 3aHUMAJICS CaM
pykoBoautens. OH 3aMeTWJ TepeMeHbl B HACTPOCHMHM COTPYIAHHKA, KOTOPOTO CUHUTAl
NEPCIEKTHUBHBIM, U PEHIMI pa300paThCsi B CUTYyallUH.

Kak BbI cunTaere, 4To B 3TOM Ciydae JOJKEH MPEANPUHATh PYKOBOIUTENb ANleKcaHapa’?

Bynyr oneHMBAaThCS peIICHHs, YYUTHIBAIOIIME CHUTYallMI0 B KOMIAHHWH, OPUTHHAIBHOCTH
IpeIaraeMoro pyKoBOJUTEIO BapuaHTa JICHCTBUI.

Keiic 13
JlBa coTpynHuka B Bamiem otTnene BBIIOJHSIOT OJMHAKOBBIM 00beM pPabOT, HO MOJIYYarOT
pasHyto 3apaboTHyro Iuaty. HemoBoiabcTBO pabOTHHKA, MOMydarollero MeHslle, pacter. Kax
HaJIaAuTh Y3PPeKTUBHYIO paboTy oTAena?

Keiic 14
Benymue cneumanuctsl Bamiero mnonpasgeneHuss MOIYYHIIM BO3MOKHOCTH IPOMTH KYpChl
NOBbILIEHUS KBamudukanuu. [locme 4ero B LensX MOBBIIIEHUS KapbepHOTO pPOCTa Hayald
MOJIbICKMBaTh cebe HoBoe MecTo paboTbl. Kak pykoBOAWTENI0 MOTHBHPOBATh pPaOOTHUKOB
OCTaTbCsl B KOMIIAaHUU?

Keiic 15
3a COTpYOAHMKOM A B OpraHu3allMd CIblla pemyTalnus 4YeloBeKa, KOTOpBIA JIOOUT
MepeKIaabIBaTh CBOIO PaboTy Ha npyrux. OMHAKIBI Ha paboueM CToJIe COTpyaHUKa b cirydaitHo
OKa3aJicsl JIOKYMEHT, KOTOPbIi MO MOpYYEHHIO HadajJbHHKA OTAeNa JOJDKEH ObUI MCHOJIHHUTH
corpynHuk A. Mexny cotpyanukamu A u b pasropencs xoHduukt. [lo kakoMy MexaHusmy
BO3HHUK KOH(MIUKT? Bblienure HHIUICHT, 00bEKT, KOH(DIMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 16
Ha mo0oM mpeanpusiTiu ecTb y4acTKH, Ha KOTOpble paOOTHHUKH MO Pa3HBIM MPUYMHAM HIYT
6e3 ocoboro sxemanus. OpHaXAbl HadallbHUIIA OT/ENAa, B KOTOPOM paboTana cOTpyaHuIa A
(KOJJIEKTUB B OpraHU3aIliK ObLI MOJHOCTBIO KEHCKHIA), BEpHYBIIHCH C IUTAHEPKH, COOOIIMIIA eit
TOHOM, HE TEPISIINM BO3paK€HUH, YTO OHA JIOJDKHA OyJeT 3aMenaTh 3a00JIeBIIYI0 PaOOTHHILY
B coceHeM nojpaszaeneHnn. CoTpynHuLa A B TOH k€ MaHEPE 0TKa3ajlach, MOTUBUPYS TEM, UTO
pexuM paboTel Ha 3TOM JOKHOCTH ¢ 10 mo 19 wacos, a el HyxHO no 18 wyacoB 3a0upaTh
pe0GeHKa U3 IeTCKOTo €a/ia, 0 YeM €€ HauyalbHUIA XOPOIIIO 3HaA.
HavanpHuna otaena gonoxmia o0 oTkaze pykoBoauTento opraHuzanuu. CoTpymaHuily A mo
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PELIUTENBHO HANpPaBWJIACh 3alllMINATHCS M OTCTaWBaTh
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cBoM wuHTepechl. He Bolias B KkaOuMHET, OHa YBUJENa TJia3a YEJIOBEKa, COBEPIICHHO HE
coOupaBmIerocss Ha Hee HanaaaTh. [locie J0OpOKENaTEILHOTO MPUBETCTBUS PYKOBOIUTEIHHHIIA
oOparuiiach K COTpPYAHHMIIE A CO CIEQYIOIIUMH cjloBaMu: «S mMoHMMAaio, 4rto y Te0s
yBaKuTeNbHas MpuurMHa. Ho ThI mydine Apyrux 3Haelmlb TOT y4acTOK, Ha KOTOpOM paboTtaia
paHbllle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCS OyaerT Henerko. Sl cuumrtairo, 4To Thl TaM
CHpPABUIIbCS Jy4YIle APYTUX, a 4achl paOOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.)»
CotpynHuie A He 0CTaBajaOCh HUYErO IPYroro, Kak COrIaCUThCS.
JaiiTe KOH()IUKTOIOTMYECKH aHAJIN3 TPUBECHHON UCTOPHH.
Keiic 17

Mexny 3aMecTUTENEM PYKOBOAMTENS CPENHErO YPOBHS M JMHEMHBIM PYKOBOJUTENIEM
OCJIOKHWJINCh OTHOILLICHHUS B CBSI3U C TEM, YTO M3-3a HEYJOBJIETBOPUTEIbHBIX KOMMYHUKAIIMI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUs B OPraHU3allii BO3HUKJIA MPEANOChUIKA CPhIBA BAXKHOTO
MEPOIIPUSATHSL.
3aMecTHTeNh PYKOBOAMTENS, B OOS3aHHOCTH KOTOPOTO BXOAMT ONpeAeieHHe rpaduka u
OCYIIECTBIICHUE KOHTPOJS 32 MPOBEICHUEM IMOJ0OHBIX MEPOINPHUATH, B Oecele ¢ JTUHEHHBIM
PYKOBOJUTENIEM 3a HECKOJIbKO JHEW 0 YKa3aHHOTO MEpOIPUSATHUS BBISICHSET, YTO CPOKU €ro
MPOBEJCHUS TUHEHHBIM PYKOBOJIUTENIEM HE YCTaHOBIEHBI. B xo/e 3Toi ke Oecepl TMHEHHBIN
PYKOBOJUTEIb MpeJiaracT CPOKU MPOBEIECHUS MEPOIIPUATHS, & 3aMECTUTEND BbICKA3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOH dopme.
JIuHeiHbIN pyKOBOAUTEIL B MHULIMATUBHON Oecelie C pyKOBOJIUTENEM CPEAHETO YPOBHSI (CBOUM
HEMOCPE/JICTBEHHBIM HAa4YallbHUKOM), IPU3HAB B OOIIEM CBOMl MpOCYET B CIOXKUBLICHCS
CUTyaluu, oOpaTWyl BHUMAaHUE U Ha TO, YTO 3Ta CUTyallus CTajla CIEACTBHEM TOTO, 4TO
3aMEeCTHUTENb aKIEHTUPOBAJI BHUMaHHE HA MPHUOIMKAIOLUIMXCS CPOKaX MPOBEJACHUS YKa3aHHBIX
MEPONPUITUIA HAa OYEPETHOM COBEIIAHUU.
PykoBoauTenb cpeHEro ypoBHS PEKOMEHJIOBAJl CBOEMY IMOJAYMHEHHOMY 0ojee BHUMATEIbHO
CIIEIUTh 3a TpapuKaMu MPOBENEHUS MOAOOHBIX MEPONPUATUN U OoJiee TECHO KOHTAKTHPOBATh
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMHU JODKHOCTHBIMU JMIaMH. Ha odepenHoM coBemaHuun
PYKOBOJUTENb CPEIHEro YpoBHS B (opme O€3IMKONW KPUTHKU aKLEHTUPOBal BHUMaHHE Ha
CJIOXKMBILIEHCS CUTYaLlUN.
Ipoananusupyiime oeticmeusi 6cex Y4acmMHUKO8 Clloxcusuielics cumyayuu. AHensemcs au ona
KOHGaukmom? Buvisisume 6 Heli KoH@aukmHuvle Ccumyayuu. CnpoeHosupyime OMHOUEHUS
MedHcoy YHUacmHUKamMu cumyayuu nocie coeewjanus. Ymecmmua au  Oviia Kpumuka Ha
cosewjanuu?

8. IlepeyeHb OCHOBHOW H JIONOJIHUTEIbHOI Y4eOHOW JHMTEpaTypbl; NepevyeHb PecypcoB
HH(OPMANMOHHO-TEJIEKOMMYHUKALMOHHOM ceTu «HHTEepHETY, nepeyeHb
HH(OPMALMOHHBIX TEXHOJIOTHH, MCIOJb3yeMbIX IIPH OCYLIECTBJICHHH 00pa30BaTeJbHOIO
npouecca no JUCHUILUIMHE (MOAYJ10), BKJIOYas NepedyeHb NPOrpaMMHOI0 odecnedyeHus H
HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

8.1 OcHoBHas uTEpaTypa

11. Hvurpuea H.B., 3aiineBa H.A., OrneBa E.A., VYmakoB P.H. T['octuHuuHbIi
MEHeIKMEHT. YueOHoe mocooue. HUL MHDPA-M, 2024, 326 ¢. OBC Znanium.com. Pexum
noctyma https://znanium.ru/read?id=435954

12. Kimouesckas W.C. IIpoaBukeHre TOCTUHUYHOTO NMPEANPUATHS B HOBBIX SKOHOMHUYECKUX
YCIIOBHSIX Pa3BUTHS PBhIHKA: TPEeHIBI U ocoOeHHOocTH. Monorpadus: HUIL[ UHOPA-M, 2025,
219 c. BBC Znanium.com. Pexxum nocryma https://znanium.ru/read?id=458128
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13. Maneix H.M., MoxaeBa H.I'. DKOHOMHMKa TOCTHHHUYHOTO NPEANPHUATHSA. YUeOHOE
nocobue: M3marensctBo DPOPYM, 2025, 320 c. DBC Znanium.com. Pexum nocryna
https://znanium.ru/read?id=453581

14. Pesnuk C.[0., Urommna M.A. Menemkment. YueOHoe mocobue: M3marennctBo: HUIL]
NH®DPA-M, 2023, 367 C. 9BbC Znanium.com. Pexum JOCTyma
https://znanium.ru/read?id=422426

15. Baxynenko P.A., KoukypoBa E.A.YnpaBieHne TOCTHHUYHBIM TPEANPUITHEM. YUeOHOE
nocobue.: YHuBepcuterckas kuura, 2020 — 320 c. - DBC Znanium.com. Pexum nocryna:
https://znanium.ru/read?id=367670

16. Kupimosa E.H., benozepoBa FO.M. MeHemXMeHT rocTenpuuMcTBa. YueOHoe nocodue:
UznparensctBo: U3narensckuii Jlom ®OPYM,2021- 512 c.

3BC Znanium.com. PexxuMm goctyma

https://znanium.ru/read?id=398937

17. Pesnuk, C. JI. MenemkmenT : yueOnoe mocobue / C. JI. Pesnuk, 1. A. Urommaa ; mox
o0u1. pen. A-pa 3koH. Hayk, npod. C. JI. Pesnuka. — 4-e u3zn., nepepad. u gom. — Mocksa :
NH®PA-M, 2023. — 367 c. — (MenemkMeHT B Bbicineii mkomne). — DOI 10.12737/1514558. -
ISBN 978-5-16-017017-6. - Tekct : AJICKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/1937176 . — Pexxum JOCTyMA: IO MOAIUCKE.

MaxkcumiioB M.M. CoBpeMeHHbII MeHEPKMEHT. Y4eOHuk. M3aarenscTBo: By3oBckuil yueOHUK,
2022 — 299 ¢. - OBC Znanium.com. Pexxum noctyna: https://znanium.ru/read?id=399503

18. Heiineka, A. B. YnpasieHnue yenoBeueckuMH pecypcamu : yueOHuk / A. B. [Jleiinexka, B.
A. becnanbko. - 4-e u3n., crep. - Mocksa : JlamkoB u K, 2023. - 388 c. - ISBN 978-5-394-
05126-5. - Tekcrt : anexrponnsid. - URL: https://znanium.ru/catalog/document?pid=2084844 . —
Pexxum noctymna: nmo nmoamucke.

19. I'pumiko  H.M.Menemxment B Typusme: YueOHoe mocobue / MzpatenbcTBo:
PecniyOnukanckuit uHCTUTYT mpodeccroHanbHOoro oOpasoBanus, 2020- 274 c. OBC
Znanium.com https://znanium.ru/read?id=367795

8.2. lonotHuTEIBHASA JHTEpaTypa

7. Pesnuk C.[., Urommna U.A. Menemxment. Yuebnoe nocooue : HUI[ UHOPA-M, 2023
—367 c.— OBC Znanium.com http://www.//znanium.com/read?id=422426

8. Crongpoa U.10. Menemxment. Yuebnoe nocodue : U3narenscrso: ®aunra, 2023 -83 c.
- OBC Znanium.com. Pesxum gocryma: https://znanium.com/read?id=390136

9. MaxkcumioB M.M. CoBpeMeHHBI MeHeIKMeHT. YueOHuk. M3narenscTBo: By3oBckuit
yuebnuk, 2022 - 299 c. - 3bC  Znanium.com. Pexum  nmocryna:
https://znanium.ru/read?id=399503

10.  Koporyn O.H., Komens N.C., Mazyp B.B. MeHeIKMEHT: OCHOBHbIE TEXHOJIOTHH.
VuebHnoe mocoome, M3marenscTBo: amkoB u K, 2022, 108 c. - 9bC Znanium.com. Pexum
nocryma https://znanium.ru/read?id=431643

11.  PepkukoB C.H.MeHemkMeHT: MeTOABI yIpaBieHus. YdeObHoe mocooue: M3matenbcTBo:
HUI[ HMH®PA-M,2021 -202 C.- 9BC Znanium.com. Pexxum  gocryma:
https://znanium.ru/read?id=362397

12. Tebexkun A.B. Menemkment. YueOnuk /M3narenncteo: HULl MHDOPA-M, 2022 — 384 c.
3BC Znanium.com. Pexxum moctyma https://znanium.ru/read?id=354805

20. Agnees, B.B. Pabota ¢ komaHao#: rncuxonorudeckre Bo3MokHOCTH: [Ipaktukym: [lns
CaMOCTOSITEIbHOW paboThl HaJl ONTUMH3AIMEH COBMECTHOW nesrenbHOCTH / ABaeeB B.B. -
Mocksa : KYPC, HULl UH®PA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - TekcT :
anektpounsiii. - URL: https://znanium.ru/catalog/document?pid=1210075
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7. Jlupumn A.C. YrpasieHue 4eIOBEUECKMMH PecypcaMu: TEOPHs U MpakThKa: M3maTenbcTBo:
PUOP, 2023 — 266¢.- OBC Znanium.com Pexxum nocryna: https://znanium.ru/read?id=422711

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTu «HTepHET»

1. DOnekrponnas Oubnuoreunas cucrema Book.ru: http://www.book.ru/

2. DnekTpoHHas Oubnuoreka nuccepranui Poccuiickoii ['ocynapcTBeHHOM OMOINOTEKHU:
http://diss.rsl.ru/

3. "VauBepcurerckas oubnauoreka': http://www.biblioclub.ru/

4. Hayunas snektponHasi oudiauoreka e-library: http://www.e-library.ru/

5. YauBepcurerckas nnpopmannonnas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/
6. DIEKTPOHHBIN pecypc u3mareabcTBa Springer: http://www.springerlink.com/

7. EnuHoe okHO gocTyma k o0pa3zoBaTelbHbIM pecypcam: http://window.edu.ru/

8. Dnekrponnas oubmmoteka IQlib: http://www.iglib.ru/

9. Ilouckosas cucrema yandex.ru

10. TTouckoBas cuctema google.com

11. TTouckoBas cucrema rambler.ru

8.4. Ilepeyenb mNPOrpaMMHOr0 odOecred4eHUsi, COBPEMEHHbIX MPOo(ecCHOHANBHBIX 0a3
AAHHBIX U MH(OPMAIMOHHBIX CIPABOYHBIX CHCTEMAaM

1. Microsoft Windows

2. Microsoft Office

3.IIpodeccronanpHas 6a3a JAHHBIX O CyOBEKTaX Majoro M CPEIHETo MPEeANPHHIMATEECTBA
https://ofd.nalog.ru/

4. Tlpodeccronanbhas 0aza corponoruueckux naHueix BIIMOM https://wciom.ru/database/

5.ba3za nannbix «Poccuiickuii o103 MPOMBIIIJICHHUKOB U MpeANpUHUMAaTeneld. AHaIUTHKAY
http://www.rspp.ru/library

6. .Mudopmanuonno-cnpaBouyHasi cucrema @enepanbHoro o0pa3zoBaTeabHOro MHOpTaia
http://ecsocman.hse.ru/ "IxoHoMuKa, COIMONIOTHs, MeHeKMEeHT" (DCM)

7. NudpopmManuoHHO-CIPAaBOYHAas cucremMa AZIMMHHCTPAaTUBHO-YIIPABIEHYECKOTO
noprana http://www.aup.ru/

9. MeToauveckne yKa3aHus JAJsl 00y4YAKIIUXCSH M0 OCBOCHUI0 TUCHMILIMHBI (MOTYJIs1)

[Iporiecc u3y4yeHHs JAUCHUIUIMHBI TpeIycMaTpUBaeT KOHTAKTHYIO paboTy ¢
npenogaBareneM (paboTa Ha JIEKIMSIX W NPAKTHUECKUX AaHATHSIX) M CAMOCTOSATEIbHYIO
(caMOIIOArOTOBKA K JIEKIIUSAM U MPAKTUYECKUM 3aHATHIM) paboTy 00y4aromerocs.

B xauectBe OCHOBHBIX (hOpM OpraHu3alu y4yeOHOro mpolecca Mo AUCHUILTHHE
«MeHeKMEHT» BBICTYIAIOT JIEKIIMOHHbIE M TpPaKTHYECKUue 3aHATHS (C HCHOJIb30BAHHUEM
MHTEPAKTUBHBIX TEXHOJOTHI 00y4eHHsI), a TaK K€ CaMOCTOsITeNIbHAs padoTa 00y4aroIIuXCsl.

Teopernueckue 3aHATUS (JIEKIMHU) OPraHU3YIOTCS MO MoTokaM. Ha sekuusx mamararoTcs
TE€Mbl JUCLUUILUINHBI, MPEIyCMOTpPEHHbIE pabodeil MporpaMMoi, aKIEHTHPYETCs BHUMaHHE Ha
HanOoJiee MPUHLIUIHAIBHBIX M CIOXKHBIX BOIMPOCAX JUCIMIUIMHBI, YCTAaHABIMBAIOTCS BOIMPOCHI
JUISL CaMOCTOSITENIbHOM TIpopaboTku. KoHCmeKkT nexkumii sBisercs 0a3od MpU TOATOTOBKE K
MPAKTUYCCKUM 3aHATUAM, K OK3aMCHY, a4 TAKKC CaMOCTOSTEIIHHOM Hay‘IHOﬁ ACATCIIbHOCTH.
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[IpakTnyeckue  3aHsATHA 10  AucuuiuinHe  «MEHEKMEHT»  NpPOBOAATCA B
CHEUHATU3UPOBAHHOM KaOWHETe, OCHAIIEHHOM CTEHIAMH, MYJIbTUMEIUHHBIM TEXHUYECKUM
000pyJOBaHUEM U CHELUATU3UPOBAHHBIM 000PYOBAHUEM.

Buppr nexkuuid:

Axademuueckasn (mpaouyuonHas) iexyus - 3T0 TPAJAUIIMOHHO BYy30BCKas yueOHast JICKIIHS.
Jlns Hee XapakTepHbl BBICOKMI Hay4yHBIH YPOBEHb, TEOPETHUYECKHE aOCTpaKLMM, MMEIOIINE
Oonblioe mpakTHyeckoe 3HadeHue. CTWiIb TakoW JIEKIMM - YeTKMM IJIaH, CTporas JIOTHKa,
yOenuTeNbHbIE 10KA3aTeNbCTBA, KPATKNUE BBIBOIBL;

Jlexyus-ouckyccus — XapakTepuszyeTrcs TeM, UTO IpenojaBaTelb IpU HU3JIO0XKEHUU
JEKIMOHHOIO MaTepuana HE TOJbKO HMCIOJIb3YET OTBETHI CIIYIIATENEH Ha €ro BONPOCHI, HO U
OpraHu3yer cBOOOHBIN OOMEH MHEHUSMHU B MHTEPBAJIaX MEXKIY JIOTHYECKUMU pa3JiesiaMu;

Jlexyusa-eusyanuzayuss ~ YTeHWe  JNEKUUU-BU3yadU3allUd  CBOJUTCS K  CBA3HOMY,
pa3sBEepHYTOMY  KOMMEHTHPOBAaHHIO  HpEnojaBaTeleM  IOATOTOBJIEHHBIX  BU3yaJbHbIX
MaTepUajoB, MOJHOCTbIO PACKPBIBAIOIIEMY TEMY JAaHHOM JEKUUU. DTH MaTepHalibl JOJIKHbI
o0ecrneynBaTh CHCTEMATU3ALUI0 HUMEIOIIMXCS Yy CiyllaTesled 3HaHUil, NpenbsBICHUE HOBOH
uHpOpMaINK, 3a1aHIE TPOOJIEMHBIX CUTYaIlMid U BOSMOXKHBIEC Pa3peIICHUs;

Llenp mnpakTHUECKUX 3aHATUH: MPUOOpPETEHHE NPAKTUYECKUX HAaBBIKOB B 00JIaCTH
peanu3ani OCHOBHBIX YIPaBICHUECKUX (DYHKIHIA, OBIIQJCHUE TEXHOJOTUAMHU 3(PPEKTHBHOTO
BJIMSIHUS HA MHJMBUAYaJIbHOE U TPYIIIOBOE MOBEACHNE B OPraHU3alluM, HaBBIKAMU OpraHU3aluu
KOMaHJHOIO  B3aUMOJEHCTBUS  JUIsl  pEUIeHHMs]  yNpaBJIEHYECKHUX  3ajad,  aHajiusa
KOMMYHHKAIIMOHHBIX [IPOIIECCOB B OpraHu3aluy, ynpasnenus HR- cuctemoil B opranuzanuu.

[TpakTueckue  3aHSATHS ~ CIOCOOCTBYIOT — Oosiee  TiIyOOKOMY — ITOHMMAaHHIO
TEOPETUYECKOr0 MarepHuajga ydeOHOro Kypca, a Takke pa3BUTHIO, (OPMUPOBAHHMIO U
CTaHOBJICHUIO pPAa3JMYHBIX YPOBHEH COCTaBISAIOIIUX MPOPECCHOHATBHON KOMIIETEHTHOCTH
CTYJEHTOB.

[IpakTuueckue 3aHATUS TPOBOAATCSA B OPME UHTEPAKTUBHOI'O ONPOCA, BHICTYIUIEHUH €
3cCe W JIOKJaJaMH, PEUICHHE CUTYAallMOHHBIX 3aJad C IPYIIOBBIMU JMCKYCCUSMH, JIE€JIO0BOMH,
pOJIEBOM HIPBI, PEIIEHUE KEHCOB € MOCIENYIOEH TUCKYCCUEN, NHINBUAYAIbHOTO IIPAKTUKYMA;
anpoOaIys TECTOBBIX METO/IMK, BBIOJIHEHHUS TPAKTUYECKOT 0O 3a/1aHusl.

Lenbto camocrosiTennbHOM  paboThl  OOywaromuxcs — sBigercs  (popMHpoBaHUE
CIOCOOHOCTEH K caMOCTOATEIbHOMY IO3HAHUIO M 00yUeHHI0, TOUCKY JIUTepaTypbl, 0000IIEHNUIO,
O(OPMIICHHIO U MPEACTABIECHUIO MMOJIYYEHHBIX PE3YJIbTATOB, UX KPUTHUECKOMY aHAJIU3Y, IOUCKY
HOBBIX Y HEOPJAHMHAPHBIX PEUICHUM, apryMEHTUPOBAaHHOMY OTCTaMBaHHUIO CBOMX IPEAJIOKEHUM,
YMEHUI TOATOTOBKH BBICTYIUIEHUH U BEACHUS AUCKYCCHUM.

®opMBI CAMOCTOATEJIBLHOH PadOTHI

CaMmocrosiTenbHass pa0oTa 3aKiIOYyaeTcsi B M3YYEHHUU OTAENbHBIX TEeM IO 3aJaHHI0
IpernoiaBaTess 0 peKOMEHyeMOol UM y4eOHOM TuTepaType U BKIIOYAET:

- TOJTrOTOBKY K YCTHOMY OIPOCY;

- 03HAKOMJICHHE C JIUTEepaTypoil 1o qucuuiuiHe Ha caiire 9bC znanium.com.;

- MOJATOTOBKY K JIUCKYCCHUU;

- TOJTOTOBKY K 3cCce, JOKJIaJaM, COOOIICHUSMH MO TeMaTHUKe, PEKOMEHIOBaHHOU
IpernoaaBaresem;

- TMOATOTOBKY KEWCOB M BHJEOMATEpPHAJIOB IO PEKOMEHJOBAHHBIM IIPENOAABATEIEM
TeMawm;

- IOATOTOBKY K JI€JIOBBIM U POJIEBBIM UIPaM;

- IOJITOTOBKY K MPAaKTUYECKUM 33/1aHUSM;

- MOJITOTOBKY pedepatuBHOro 0030pa.

CamocrosiTenpHas paboTa sSBIIETCS 00513aTeIbHON TSl KaXKA0T0 00y4JaroImerocs.
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®EJEPAJIBHOE FOCYAAPCTBEHHOE BIO/IPKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
_ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA» Aucm 119

[lepeuens TeM camMOCTOSITENEHOM PabOTHI CTYAEHTOB IO MOATOTOBKE K JEKIMOHHBIM U
MPaKTUYECKUM 3aHATUSIM COOTBETCTBYET TEMAaTUUECKOMY ILJIaHY paboueil MporpaMMel.

10. MaTepuajbHo-TeXHUYecKasi 0a3a, HeoOXoqUMAst AJIsl OCYIIEeCTBJICHUS
00pa30BaTeJbLHOI0 NMPoLEcca Mo AMCHUIINHE (MOYJII0):

VYueOHble 3aHATHS IO JUCHUIIIINHE

<<MeHCII)KM€HT)) MMpoOBOAATCA B  CICAYHOUIUX

O60py,I[OBaHHBIX y‘le6HI)IX Ka6I/IHeTaX, OCHAIICHHBIX COOTBCTCTBYIOIINM O60py,Z[OBaHI/IeM2

By yaeOHBIX 3aHATHH 110

HanmenoBanue 0o00py0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB
JUIS TIPOBEJICHUS IIPAKTUUECKUX 3aHATUHI C IIEPEUHEM OCHOBHOT'O

KOHTpOJIb,
IIPOMEKYTOUHAs
aTrecTanus

JICIHILTIHC 000py10BaHUS
3aHATUS JTEKUUOHHOTO yueOHas ayJuTOpHs, clielualn3upoBanHas yueOHas MeOelnb
THIA, TPYIIIOBBIE U TCO: BUACONPOCKIUOHHOE 000pyI0BaHNE/TIEPEHOCHOE
WHIUBUIyaJIbHBIE BUJICONIPOEKIIMOHHOE 000PYAOBaHKE
KOHCYJIBTAIIMH, TEKYIUN | 1OCKA

3aHATUSI CEMUHAPCKOTO
TUTIA

yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelb

TCO: BHJICOITPOCKITMOHHOE 000pynoBaHuE/IEPEHOCHOE
BHJICOITPOCKIIMOHHOE 000PYyI0BAHHE
JocKa

CamocTosrenbHas pabora
o0yyaromuxcs

MOMEILEHUE /ISl CAMOCTOSITENIbHON paboThlI,

crenyanu3npoBaHHas ydeOHas Mebens, TCO: BUACONPOESKIIMOHHOE,
o0opysoBaHue, aBTOMAaTU3UpPOBaHHbIE paboune MecTa CTYIEHTOB C
BO3MO>KHOCTBIO BBIXO0/1a B MH(POPMAIIMOHHO-
TEJIEeKOMMYHHUKalMOHHYIO ceTh "MHTepHer", nocka;

[ToMemienne A CaMOCTOSTENBbHOW paOOThl B UYUTAIBHOM 3ajie
HayuHo-TexHnueckoit OnbIMOoTEKH YHUBEPCHUTETA,
crenuaiu3upoBaHHas y4yeOHas MeOenb aBTOMATHU3UPOBAHHbIE
paboune MecTra CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|
UH(POPMALIMOHHO-TEIEKOMMYHUKAIIMOHHYI0O  ceTb «VHTepHeT»,
MHTEPAaKTUBHAs IOCKa
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