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1. AHHOTanus padoyeii nporpaMMbl JTUCHHUILINHBI (MOLYJIs1)

Juctunuaa b.0.13 «YnpaBineHue 4enoBEYECKUMH PecypcaMuy SBIISIETCS 00sA3aTeIbHON
YacThIO TIEpBOro OJIOKa MpOorpaMMbl OakaiaBpuaTta Mo HampasieHuto mnoarorosku 38.03.01
"OxoHOMHKA", MPOGUITE: DKOHOMHUKA MIPEANPUITHA U OpPTaHU3aIUi.

N3ydyenne naHHOUM AUCHMILTUHBI 0a3UpPyeTCs HA CyMME 3HAHWH U HABBIKOB, MOJYUYEHHBIX
CTYJEHTaMH B X0J1€ U3YUYCHUS JUCIUILINH: MEHEIKMEHT

JlucuurminHa HarpaBieHa Ha (JOPMUPOBAHKE CIICIYIOIIMX KOMIIECTCHIIMN BBITTYCKHUKA!

YK-3. CrocoGeH OCyIIECTBIATh COIMAIBHOE B3aUMOJCHCTBHE M PEATM30BBIBATH CBOIO
poJib B KOMaHJIe; B YacCTH MHIUKATOPOB AocTwkeHus kommnerenuuu YK 3.1 - onpenenser cBoro
pOJIb B KOMaHJIE, UCXO/Sl U3 CTPATeTuu COTPYAHUUYECTBA JIsl TOCTHXKEHUS MIOCTaBICHHON 1IETH;
VYK 3.2 - npu peanuzanuu CBO€H poju B KOMaHJE YUYUTHIBAET OCOOCHHOCTHU MOBEICHUS JIPYIHX
YJIEHOB KOMAaH/IbI, COOJIIO/IaeT YCTAaHOBJIEHHBIE HOPMBI U TpaBHJIa KOMaHAHON pabOThI, HECET

JUYHYI0 OTBETCTBEHHOCTh 3a oOmmui pesynaprar; YK 3.3 - anHanmusupyer BO3MOXKHBIC
MOCNEACTBHS JIMYHBIX JCHCTBUIA WM TUIAHUPYET CBOM JEWUCTBUS JUIsl JOCTHXKEHHUS 3aJaHHOTO
pe3yJsbrara

VYK-6. CnocobGeH ympaBisiTb CBOMM BPEMEHEM, BBICTpAaUBaTb U PEaJM30BHIBATH
TPAeKTOPHUIO CaMOPa3BUTHSA HA OCHOBE NPUHIMUIIOB 00pa30BaHUs B TEUEHUE BCEH JKMU3HMU; B
4acTU MHIMKAaTOPOB AOCTHKEeHUs KoMrereHIMn YK 6.2 - ompenenser 3agauu camMOpa3BUTHUS U
Ipo(heCcCHOHAIBHOTO POCTa, PACIPENESAET UX Ha A0JIT0-, CPEJHE- U KPATKOCPOUHbIE IEPUOABI C
000CHOBaHHMEM aKTYaJbHOCTH M ONpEECHHEM HEOOXOAMMBIX PECYpCOB /sl UX BBIIOJIHEHUS;
VYK 6.3 - ompenensier mpUOPUTETHI COOCTBEHHOW JESITEIBHOCTH, JIMYHOCTHOTO PAa3BUTHS U
npo¢ecCHOHATBLHOTO pocTa

CopepxaHve TUCIUIUIMHBI OXBaTbIBA€T KPYr BOIPOCOB CBSI3aHHBIX C YIPAaBJICHUEM
4eJI0BEYECKMMH PECYpPCaMU Ha MPEANPHUATHSIX W B OpraHU3alUsAX: OCHOBHBIE IMOHSTHS HayKH
yIpaBJIEHUS YEIOBEYECKUMHU PECypcaMu, KOHLENTYaJbHbIE MOJIXO0Jbl K MPAKTUKE YIpPaBICHUS
YeJIOBEYECKMMHM  pPECypCaMH, CTPAaTErMYeCKMd MOAXOA K YIPABICHUIO YEJIOBEUECKUMU
pecypcamu, IUIaHMPOBaHHE M (OPMHUPOBAHUE YEIOBEYECKUX PECYPCOB Ha MPEANPUATUAX U
OpraHM3alMsaX, MCIOJIb30BAHUE  YEIIOBEYECKMX  PECYpCOB, TEXHOJOTMH  YIPaBICHUS
YeJIOBEYECKMMH pecypcaMy Ha MPEeANPUATHAX U OpraHU3aIMsIX

OOmiast TpyAOEMKOCTh OCBOEHHS AMCLUUIUIMHBI COCTaBIIET § 3a4eTHBIX €AMHHUL, 288
4acoB, B TOM YHCIIE:

- JUIsl O4HOM (opMBbl 00yUEeHHS - KOHTaKTHasl paboTa ImpenojaBaTess co CTyJAeHToM - 112
yacoB (32 yaca - 3aHATHUS JIEKIMOHHOIO THUIMA, 72 yaca — 3aHATHS CEMHMHApPCKOIO THIIA,
KOHCyNIbTallMu - 4 dYaca, NMPOMEXYTOYHas aTTecTanus- 4 yaca), caMocTosiTelIbHas paboTta
cryaeHTa - 176 yacos;

- JUId OYHO-3a04HOH (opMBl OOy4YeHHs - KOHTaKTHasg paboTa MHpemnojaBareis co
CTyJIEeHTOM - 52 yaca (20 4yacoB - 3aHATHS JIEKIIMOHHOTO TUIIA, 24 yaca — 3aHATHS CEMHUHAPCKOT0
TUIA, KOHCYJbTAllMU- 4 4yaca, MPOMEKYTOUHas aTTecTalus- 4 4aca), caMocTosTelbHas paboTa
cTryaeHTa -236 4acos.

IIpenoiaBaHue BeeTcsl HA OUYHOM, OYHO-3a049HOI (hopmax oOydeHus Ha 3 Kypce B 5 U 6
cemectpax. [IpogomKUTEeNbHOCTh ceMecTpa Ha OYHOM M O4YHO-3a04HOM (hopmax oOyueHus 18
Henenb Kaxawlid. IlpemycmarpuBaercss mpoBeleHHE YYEeOHBIX 3aHATHH CIEAYIOIMIMX BHUIOB:
TPaJMLMOHHBIX JIEKIUH, MPaKTUYECKHe 3aHATHS B (OpME YCTHBIX M NMHCHMEHHBIX OIPOCOB,
pelLIeHHs CUTYAIIMOHHBIX 3a/1a4 / Kelc-CTaJ i, TeCTOBBIX 3aJaHU, BBICTYIUJICHUN C JOKJIaJaMH,
IPYNIIOBBIX JUCKYCCHM, AEIOBBIX M POJEBBIX UIP, CaMOCTOATENbHAs paboTa o0y4aroImmxcs,
IPYIIOBBIE U UHIMBUYaJbHbIE KOHCYIbTALIUH.
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[IporpaMMoil penyCMOTPEHBI CIEAYIOIIUME BHJbI KOHTPOJIS: TEKYIIUH KOHTPOJIb
ycreBaeMoCTH B (popMe MUCBMEHHOTO TECTHPOBAHMS, PEIICHUS! MPAKTUYECKUX/CUTYAIIHOHHBIX
3aja4, BBINOJIHEHUS M 3aAIIUTHI TPYHIIOBOTO MPOEKTA; MPOMEXKYTOUHAs aTTecTanus B (Gopme
3auera (5 cemectp), 3k3aMmeHa (6 cemecTp).

JucuuiuinHa «YTOpaBlIeHHE YENIOBEUECKUMH  pecypcamu»  (OPMHUPYET  B3TJISAbBI
Oynyiero 6akanaBpa Ha MpodeccuoOHAIbHBIN HHCTPYMEHTapU SKOHOMUYECKOM HAYKH.

[Tocne 3aBepiieHNs Kypca 0Oy4arOLUIUIiCsl COBEPIIEHCTBYET OJIYyYEHHbIC 3HAHUS, YMEHHUS
W HaBBIKM B IIpOLECCE MPOXOKIACHUS MPAKTUKA M MCIHOJB3YyeT B XOJ€ TOCYIapCTBEHHOMU
WTOrOBOM aTTECTaLMU

2. IlepeyeHb mNJIAHHPYEMBIX Ppe3yJbTATOB OO0y4YeHHS MO JUCHUILIUHE (MOAYJI0),

COOTHEeCEHHbIE ¢ MJIAHUPYEeMbIMHU pe3yJIbTATAMHU OCBOEHHS 00pa30BaTeIbHOIl POrpaMMbl

Ne Hunexce [Inanupyemble pe3yabTaTbl O0yUEHUS
o | KOMICTCHIMH, (KOMITETEHIINH, HHAMKATOPA JOCTHKEHHS KOMIIETCHIIHH)
WHIUKATOpA
JOCTHXCHUSA
KOMIICTCHIITUN
1. | VK-8 Crnioco0eH ocyIIecTBIATh COLUATbHOE B3aUMOACHCTBHE U PEATM30BHIBATD
CBOIO POJIb B KOMaH/Ie
B YaCTU UHAUKATOPOB JIOCTHXKEHUSI KOMIETEHIIUN
VYK 3.1 - ompexaenser CBOIO pojib B KOMaHIE, HCXOJsi U3 CTpaTEruu
COTPYAHUYECTBA JJIsl TOCTUKEHHUS TIOCTABICHHOH 11ETIH;
VK 3.2 - npu peanuzanuu CBO€H poJiM B KOMAHJE YYUTHIBAET OCOOECHHOCTH
NOBEJICHUS JIPYTUX YJIEHOB KOMAaH[bl; COOJIOAaeT YCTaHOBJIEHHBIE HOPMBI U
npaBuWiIa KOMaHIHOW pPabOThI, HECET JUYHYIO OTBETCTBEHHOCTh 3a OOIIMiA
pe3ysbTar;
VYK 3.3 - ananu3upyeT BO3MOXKHbIE MOCHEACTBHSI JIMYHBIX JEHCTBUM U
IUIAHUPYET CBOM JACWCTBUS /ISl TOCTHIKEHUS 33/1aHHOTO pe3ynbTaTa
2. | YK-6 Cnoco0OeH ymnpaBisiTh CBOMM BpPEMEHEM, BBICTPAWBATh M PEATU30BbHIBAThH

TPAEKTOPUIO CAMOPA3BUTHUS HAa OCHOBE NPHHLMIIOB OOpa30BaHUS B TEUCHHE
BCEH )KU3HU

B YaCTH MHMKATOPOB JIOCTUKEHUSI KOMIIETEHIINN

VYK-6. CriocoGeH ynpaBisiTb CBOUM BpEMEHEM, BBICTpaUBaTh U PEain30BbIBATh
TPAEKTOPUIO CAMOPA3BUTHUSI HA OCHOBE NPHUHIUIIOB OOpa3oBaHUS B TEUCHHE
BCEH KU3HU; B YaCTH WHIMKATOPOB JOCTHKCHUSI KOMITCTCHIINN

VYK 6.2 - onpenenser 3ajaud CaMOpa3BUTUS M NPOQPECCHOHATIBHOIO pOCTa,
pacripefieNiieT WX Ha JIONTO0-, CpPeIHe- H KPaTKOCPOYHBIE TEPUOIBI C
000CHOBaHMEM aKTYaJIbHOCTH M ONpEAETICHHUEM HEOOXOIUMBIX PECYpCOB IS
WX BBITIOJTHEHHUS;

YK 6.3 - onpenenser mpUOPUTETH COOCTBEHHON AESITENbHOCTH, TMYHOCTHOTO
Pa3BUTHS U TIPO(PECCHOHAITBHOTO POCTa

3. Mecrto aucuumiannsl (Moay.s) B crpykrype OIIOII:

JucuuiuinHa «YIpaBieHHE YEIOBEYECKHMH pecypcaMu» SBISETCS 00s3aTelbHOU
YacThlO IEpBOro OJioKa IporpaMMbl OakajaBpuaTa MO HampasieHuto noarotoBku 38.03.01
"OxoHOMUKA", MPOGUITE: DKOHOMHKA IPEANPUITAN U OPTaHU3AIUH.
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N3ydyeHne naHHOUM AUCHMILTUHBI 0a3UpyeTCs HA CyMME 3HAHUH U HABBIKOB, MOJYUYEHHBIX
CTYJIEHTaMH B XOJ€ U3Y4YECHHS JUCLUIUINH: MEHEIPKMEHT
®opmupoBanue komrereHuuu YK-3 peanusyercs B 1aHHOU AucHUILIMHE (5,6 ceMecTphl)
Y 3aBEPILAETCS MPU BHIIOIHEHUH BBITYCKHON KBAIU(PUKAIIMOHHON pabOTHI.
®opmupoBanue komnereHnun YK-6 HaumHaercs B aucnuiuimHe MeHemkMeHT (2
CEMECTp), MPOJOIDKAETCS B JaHHON aucuuruinHe (5,6 ceMecTphl) W 3aBeplIaeTcs B Ipoliecce
MIPOXO0KICHUSI IPAKTUKU U UCIIONB3YET B XOJ€ IOCY/IapCTBEHHON UTOTOBOM aTTeCTalluu

4. O0beM IMCUMIUIMHBI (MOAYJsl) B 3a4eTHBIX €IHMHHIAX C YKa3aHHMeM KOJIUYecTBa
aKajeMMYeCKHX YacOB, BbleJeHHbIX HAa KOHTAKTHYI0 padoTy oOydamomuxess cC
npenojaaBarejeM (M0 BHAAM Y4eOHbIX 3aHATHI) M HAa CaMOCTOSITEJILHYI0 PadoTy
00y4YarIIHNXCs

OO0111ast TPYA0EMKOCTD AMCIUILIMHBI COCTaBisieT 8/288 3aueTHBIX eIUHUIY aKa/l.4acoB.

(1 3auemnasn eounuya coomseemcmeyem 36 akademMuiecKkum 4acam)

Jl1st ouHOii (popMBI 00yUeHHS:

Ne Bupl yaeOHOH 1eATENbHOCTH CemecTpbl
n/m Bcero 5 6
1 KonTakTHasi pa6oTa 00y4alonmuxcsi ¢ mpenoaaBartejieM 112 56 56
B TOM YHCIIE! - - -
1.1 | 3apgaTus IeKIHMOHHOTO THIIA 32 16 16
1.2 | 3aHATHS CEMUHAPCKOTO TUTIA, B TOM YHCIIE: 72 36 36
CeMuHapbl
JlaGopaTopHble pabOoThI
[TpakTHyeckue 3aHATUS 72 36 36
1.3 | Koncynpranuu 4 2 2
1.4 | ®opMa npomMe:KYyTOYHOI aTTecTalnu (3a4eT, 3a4eT ¢ 4 2 2
OIIEHKOIi, JK3aMeH) 3a4eT | 9K3aMeH
2 CamocrosiTesibHasg padoTa 00y4almmxcst 176 88 88
3 O01as Tpy10eMKOCTh yac 288 144 144
3.e. 2 2 2
Jl1s1 04HO0-3204HOI popMBbI 00yUeHU:
Ne Bupl yueOHOI nesITeNbHOCTH CemecTphbl
n/n Bcero 5 6
1 | Konrakrnas pa6ora 00y4alomuxcs ¢ npenojaasaresiemM 52 26 26
B TOM YHCIIE:
1.1 | 3aHsaTHSA JIEKIIMOHHOI'O TUIIA 20 10 10
1.2 | 3ausartus CCMHUHAPCKOIo0 TUIIA, B TOM YUCJIC: 24 12 12
CeMuHapbl
JlaGopaTopHbie paboThI
ITpakTHyeckue 3aHsTHSI 24 12 12
1.3 | Koncynpramuu 4 2 2
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1.4 | ®dopma NpoMeKYTOYHOM aTTeCcTAIMM (3a9€T, IK3aMeH)

3aver | DK3aMeH

3.€.

2 2
2 CamocTosiTe/ibHasi padoTa 00y4alommxcst 236 118 118
3 | Oémasi Tpy10eMKOCTH yac
288 144 144
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5. Copep:kanue IUCUMILUIMHBI (MOXYJIfA), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejiaM) ¢ YKa3aHHEM OTBeJIEeHHOI0 Ha HHUX KOJHYECTBA
aKaJeMHYeCKNX YaCOB M BH/0B Y4eOHbIX 3aHATHIA
st ounoii gopmbl 00ydeHusi:

HaunmenoBaHue Tem

Bunbr yaeOHbIX 3aHITHH U POPMBI MX TIPOBEACHUS

JICKITUM,
PaKTHYECKHIX KonTakTHas pabora 00y4aromuxcs ¢ NpernojaBaTeseM
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5 cemecTp
1/5 | Pa3zaen 1. OcuoBbi | Tema 1. OcHOBHBIE 2 TpagunonHas 4 YeTHbI ompoc, 6 [ToBTOpEeHHME U 3aKpeIIeHHE
2/5 | ynpaBiaeHus MOHATHS HAYKU JIEKLUA IIMCBMEHHBIH OIpOC, 3HAHMH 110 TEME JICKIUHU C
YEeJ0BCUCCKUMU yHpaBJICHUA IpynmnoBbIe UCIIOJIb30BAHUEM
pecypcamu YEJIOBEYECKHUMHU JIUCKYCCHH JOTIOJTHUTENTLHBIX HCTOYHUKOB
pecypcamu nutepatypsl. [loaroroBka k
NPaKTUYECKOMY 3aHITHIO
3/5 Tema 2. YpoBHU 2 TpaguuuonHas 4 YceTHbIi omnpoc, 6 [ToBTOpEeHME U 3aKperIeHre
4/5 YIPaBIEHUS JIeKIUs MMCBMEHHBIN OIPOC, 3HAHWH I10 TeME JIKIIUH C
YEJIOBEYECKUMU BBICTYIUICHUS C UCTIOJIb30BaHUCM
pecypcamu JIOKJIajiaMu/dcce JONOJHUTEIbHBIX UCTOYHUKOB
nuteparypsl. [loaroroBka k
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MPAKTUYECKOMY 3aHATHIO
Tema 3. CoumansHo- TpamummonHas 4 YcTHEIH ompoc, [ToBTOpEHME 1 3aKpeILICHUE
TPYJOBBIC JICKIIUS MMMCHhMEHHBIN OITPOC, 3HAHUH 110 TEME JICKITUH C
OTHOIIICHUS BBICTYIUICHUS C WCIIOJIb30BaHUEM
JOKJIaiaMu/3cce JIOTIOJTHUTETEHBIX HCTOYHUKOB

autepatypsl. [lonroroska x
MPaKTUUECKOMY 3aHATHIO

Texynuii KOHTPOJIb
1

AynuTOpHBIN TECT

[ToaroroBka k TeKkyuien
aTTecTalluu

5/5 Tema 4. Jlekuus- 4 VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHHUE
6/5 Crpareruueckuii BU3yaIH3alys pelieHue 3HaHUH 10 TeMe JEKIUH C
MOIXO0[ K CUTYaIlMOHHBIX HCIIOJIb30BaHNEM
YIPaBICHUIO 3aJ1a4, pojeBas urpa JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeJI0BEYECKUMU mutepatypsl. [loaroroska k
Pa3znen 2. pecypcaMu MPAKTUYECKOMY 3aHATHIO
7/5 Crparerus Tewma 5. Jlexmmsi- 4 YcTHEIH ompoc, [ToBTOpEHME 1 3aKpeILICHUE
8/5 YHpaBICHis KoMmneTeHTHOCTHBIN BHU3yaJIH3aLHs BBICTYIUIEHUS C 3HAaHUH 10 TEME JIEKLUH C
YyeJI0BeYeCKUMU
MOJIXO[ K JOKJaamu/acce, WCTIOJIb30BaHHEM
pecypcamu
YIPaBICHUIO JIeJioBas urpa, JIOTIOTHUTENBHBIX UCTOYHHUKOB
YEJIOBEYECKHMHU IpyNIIOBEIE nmutepatypsl. [loaroroska k
pecypcaMu JIUCKYCCHHU MPAKTUYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTecTaluu
9/5 Tema 6. Ciry>x0b1 TpaguronHas 4 YcTHbIH ompoc, [ToBTOpEHUE U 3aKpeneHe
10/5 Pasznen 3. YIPaBJICHUSI JIEKITUSA pelueHne TeCTOBBIX 3HAHUU 10 TEME JIEKIUU C
IlnanupoBaHMe | 4YegOBEUCCKUMHU 3aaHuH, WCIIOJIb30BaHUEM
YeJI0BeYeCKUX pecypcamu BBICTYIUIEHUS C JIOTIOJTHUTENBHBIX UCTOYHHUKOB
pecypcos JIOKJIaiaMmu/3cce mutepatypsl. [loaroroska

[IPAKTUYECKOMY 3aHATHUIO
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Tema 7. 1 TpaguoHnHast YcTHbIN ompoc, 6 IToBTOpEHUE U 3aKpeIICHHUE
IInanupoBanue JIEKIUS peuieHue 3aaad, 3HAHUM 10 TEME JIEKIUH C
YeI0BEUECKUX pelIeHre TECTOBBIX HCIOJIb30BaHUEM
pecypcoB 3a/laHui JIOTIOTHUTENBHBIX HICTOYHUKOB
auteparypsl. Iloaroroska k
MPaKTUYECKOMY 3aHATHIO
Tekynuii KOHTPOJIb [IpakTuueckas 3agaya 6 [ToaroroBka k Tekyuiei
3 aTTecTaluu
11/5 Tema 8. TexHonorus 2 TpaguuuonHas HenoBas urpa, 6 [ToBTOpEHUE U 3aKpEIICHUE
12/5 HailMa nepcoHaia JICKIUA BBICTYIIJICHHUE C 3HAHUU [0 TEME JIEKIIUU C
JIOKJIaamu/3cce, HCIIOJIb30BAaHUEM
poJieBas urpa, JOTIOJTHUTENbHBIX UICTOYHUKOB
TPYIIIOBBIC mutepatypsl. [loaroroska k
JUCKYCCHH, pelleHne MPaKTUUECKOMY 3aHATHIO
Paznea 4. TECTOBBIX 33aJJaHUN
13/5 Dopmuposanue Tema 9. Ananramus 2 TpanuuuonHas YeTHbIi omnpoc, 6 [ToBTOpEHUE U 3aKpeEIICHUE
14/5 HET0BEHECKNX YEeJI0BEUECKUX JIEKIUS pelieHue 3HAHUM 1O TEME JIEKIUH C
pecypcos pecypcoB CUTYAIlMOHHBIX 3a7a4 WCIIOJIb30BaHHEM
JIOTIOTHUTENBHBIX UCTOYHUKOB
nuteparypsl. [lonroroska k
MPaKTHYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb ['pymIioBoii mpoeKT «AHAIN3 3aHITOCTH B cdepe 16 | IloxaroroBka MOsSICHUTENHHOU

4

TypU3Ma U TOCTEIIPUUMCTBA (Ha IIprUMepe pailoHOB)»

3allUCKU U IPE3CHTALUN

Kouncynbranus

IIpomexyTrounas
aTTecTanus — 2
yaca, 3a4eT

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPVISMA " CEPBUCA» Aucm 9 us 166
6 cemecTp
1/6 | Pa3zaen 5. Tema 10. TpaguuroHHast 4 VYcrHbli onpoc, [ToBTOpEHKE U 3aKpEIUICHNE
2/6 | Hcnoab3oBanue CoBpeMeHHbIE JIEKIUA MHCBMEHHBIN OMPOC, 3HAHUU MO TEME JIEKIUU C
YyeJsI0BeYeCKUX TEHACHLINU B BBICTYIUICHHUE C HCIIOJIb30BaHUEM
pecypcoB Ha yIpaBIeHUH JOKJanamu/scce, JIOTIOJTHUTENBHBIX UCTOYHHUKOB
Hpeanpnﬂ’rnﬂx YCJIIOBCUYCCKUMHU TpynIioBbI€ JIUTEPATYPHI. HOHFOTOBK& K
pecypcaMu JUCKYCCHHA MIPAKTUYECKOMY 3aHATHIO
3/6 Tema 11. JlenoBas TpamurronHas 4 YcerHBIH ompoc, [ToBTOpEHME U 3aKpeTIeHIEe
4/6 OILIEHKa JIEKIUS BBICTYIUIEHHUE C 3HAaHUH 10 TEME JEKIUH C
YeJIOBEUECKUX JOoKJanamu/acce, HCIIOJIb30BaHHEM
pecypcoB TPYIIOBEIE JIOTIOJTHATENBHBIX UCTOYHUKOB
JUCKYCCHHA mutepatypsl. [loaroroska
MPaKTUUECKOMY 3aHATHIO
Tema 12. Cucrema TpaguronHas 4 VYcTHbIl ompoc, IToBTOpEHHE U 3aKpenICHNE
BO3HATpakI€HUS JIEKINs MUCBMEHHBIHN OMpocC, 3HaHUH 10 TeMe JEKIUH C
YEJIOBEYECKHUX pEILIEHNE TECTOBBIX HCIIOJIb30BaHNEM
pecypcoB 3aJlaHuil, JIOTIOJTHATENBHBIX UCTOYHHUKOB
Case-stady, auteparypbl. [loarotoska k
TpyNIOBbIE MPaKTHYECKOMY 3aHATHIO
JIUCKYCCHHU
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
1 aTTecTalun
5/6 [Pa3nen 6. Tema 13. TpaguronHas 4 YcTHbIl ompoc, [ToBTOpEHUE U 3aKpeneHe
6/6 |Ynpasienune OpranuzanuoHHas JIeKIUs MUCBMEHHBIN OIPOC, 3HaHUH 10 TEME JEKIUH C
OPraHN3alMOHHBIM | KyJIbTypa U ee BBICTYIUICHUS C WCTIOJIb30BaHUEM
MoBeeHneM BIIMSTHHIE HA JOKJaiamu/acce, JIOTIOTHUTENHHBIX UCTOYHUKOB
YeJI0BeYeCKUX YEJIOBEUYECKHE Case-stady mutepatypsl. [loaroroska k
pecypcos pecypcesl MPaKTHYECKOMY 3aHSATHIO
716 Tema 14. Jlexuus- 4 YcTHbIH ompoc, [loBTOpEHUE U 3aKpeneHe

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucem 10 uz 166
8/6 Ympasienue BH3YaTH3AIIHS pernieHne 3HAaHUH 10 TeMe JIEKIIH C
KOH()JINKTaMHA B CUTYaITMOHHBIX HCTIONTb30BaHUEM
OpraHu3aluu 3aJJaHnH, JIOTIOJTHUTEIBHBIX UCTOYHUKOB
BBICTYIUICHUS nutepatypsl. [loaroroska x
JOKJIagamu/acce, MPAKTHYECKOMY 3aHSATHIO
JIeJIoBas urpa
Tekynuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTecTaluu
9/6 | Pa3men 7. PazButune| Tema 15. TpagunonHas VYerHsll ompoc, [ToBTOpEeHME U 3aKperIeHNe
10/6 | yesoBeYeCKUX IIpodheccuonanpHOE JIEKIHS MHUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUU C
pecypcoB o0yueHune JIeJIoBas Urpa, WCTIONIb30BaHUEM
YEIIOBEYECKIX BBICTYIUICHUS C JIOTIOTHUTENHHBIX UCTOYHUKOB
pecypcoB JOKJIaamu/acce mutepatypsl. [loaroroska k
MPaKTUIECKOMY 3aHSTHIO
11/6 Tema 16. [IpoGnemHuas VYcrHBIH ompoc, [ToBTOpEHME U 3aKpeIICHNE
12/6 Ympasienue JIEKIINS MUCHMEHHBIHN OTPOC, 3HAaHUH 110 TeMe JIEKIUH C
Kapbepol u pElIeHre TECTOBBIX HCTIONIb30BaHUEM
KaJIpOBBIM PE3EPBOM 3aJjaHui JIOTIOJTHUTENILHBIX HCTOYHUKOB
BBICTYIUICHUS C nurepatypsl. [lonroroska x
TOKJIaJaMHu/3cCce MPAKTHYECKOMY 3aHSATHIO
Tekymuii KOHTpoJIB3 CuryauuoHHas [ToaroroBka k Tekyuiei
3aja4a aTTecTaIuu
13/6 Tema 17. Ayaut TpaauuuoHHas YcrHBIi ompoc, [ToBTOpEHME U 3aKpeTIICHHE
14/6 | p a3ten 8. YeJIOBEUECKUX JIEKIIUS MUCHMEHHBIN OTPOC, 3HAHHUH 110 TeME JIEKIIUH C
ddexTusnocts | PECYPCOB pelleHHEe TeCTOBBIX WCTIOJIb30BaHUEM
HUH MOJIHUTEJIbHBIX UCTOYHHUKOB
ynpaBieHus 3ama JIOTIOJTHUATE - CTO 0
BBICTYIUICHUS JTUTEPaTYpBHI. TOTOBKA K
YyeJ10BeYeCKUMH crymie y ¢ cpatyp OATOTO
OKJIajaMu/3cce MPaKTHYECKOMY 3aHATHIO.
pecypcamMu & a p Y
15/6 Tema 18. TpaguuuonHas YeTHbIi ompoc, [ToBTOpEHUE U 3aKpeIICHUE

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA 1 CEPBUCA» Auem 11 us 166
16/6 D¢ dexTUBHOCTD JIeKIHs IUCBMEHHBII 01pOoC, 3HAHMIT 110 TEME JICKIIUH C
YIIPaBJICHUS BBICTYIIICHUS C HUCIIOJIB30BAaHUEM
YeIOBEUECKUMHI JOKJIafiaMu/Icce, JIOTIOJIHATEIBHBIX HCTOYHUKOB
pecypcamu Case-stady nuteparypsl. [loaroroska K
IPaKTHIECKOMY 3aHSTHIO.

Tekynuii KOHTPOJIb I'pynmioBoii mpoekT « KagpoBoe obecrieuenne
4 MPEONPUSITHI HHAYCTPUH TypU3Ma U TOCTEIPUUMCTBA»

IToaroroBka NosACHUTETbHONU
3aMHUCKY U TIPE3CHTAIIUU

Koncynpranus

[Ipomexyrounas
arrecrauus — 2
yaca, 3K3aMeH

15t 04HO-3204HOM opMBbI 00yUeHHS

Howm

en

HaumenoBanue
pazznena

HanmenoBanue tem

Bunsl yueOHbIX 3aHSTHH U (OPMBI UX IPOBEACHUS

JICKIIHH,
KonTakTHas paboTa oOydaromuxcs ¢ IpenoaBaTesieM

N
SEE
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YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucem 12 uz 166
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5 cemecTp
1/5 | Pa3zaen 1. OcHoBor | Tema 1. OcHOBHBIC 2 TpagurronHas 2 YeTHbIH ompoc, 9 [ToBTOpEeHuE U 3aKpeneHne
2/5 | ynpasiaeHus MIOHATHS HAYKU JIEKLUA IIMCBMEHHBIH OIpOC, 3HAHUM 110 TEME JIEKIUH C
YeJI0BeYeCKUMU YIPaBIECHUS IpyNIIOBEIE HCTIOJIb30BaHUEM
pecypcamu YEJIOBEYECKHUMHU JIUCKYCCHHU JOTIOJTHUTEJIBHBIX HCTOYHUKOB
pecypcamu mutepatypsl. [loaroroska k
MPAKTHYECKOMY 3aHATHIO
3/5 Tema 2. YpoBHH TpaguuroHHast YcTHBIN ompoc, 9 IToBTOpEHUE M 3aKpenIeHrE
4/5 yIpaBJICHUS JIEKIHS MUCbMEHHBIH 0oTpoc, 3HAHUH 10 TeMe JIEKIIH C
YeJI0BEYECKUMHU BBICTYIUIEHUS C HCTIOJIb30BaHUEM
pecypcamu JOKJIaiaMu/acce JIOTIOTHUTENBHBIX UCTOYHUKOB
mutepatypsl. [logroroska k
MPAKTUYECKOMY 3aHATHIO
Tema 3. CounanbHo- TpaguronHas YcTHbIH ompoc, 9 [ToBTOpEHUE U 3aKpeneHe
TPYZOBBIE JIeKIUs MMCBMEHHBIN OIPOC, 3HaHUH 10 TEME JEKIUH C
OTHOIIECHHUS BBICTYIUICHUS C HCIIOJIb30BaHUEM

JIOKJIagaMu/acce

JOIIOJIHUTCIBHBIX HCTOYHHUKOB

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Aucm 13 us 166
auteparypsl. [lonroroska x
MPAKTUYECKOMY 3aHSATHIO
Tekyniuii KOHTPOJIb AyIUTOPHBIN TECT [ToaroroBka k Tekyuiei
1 aTTeCTaluH
5/5 Tema 4. Jlexuus- YcTHbIl omnpoc, [ToBTOpEHUE U 3aKpEIICHUE
6/5 Crpareruueckuii BU3YyaJIN3aLns pelieHue 3HaHUH 10 TeMe JEKIUH C
MOJIXO[ K CUTYaIIMOHHBIX HCIOJIb30BaHHEM
YIIPaBIICHUIO 3aja4, pojeBas urpa JOTOJTHUTEJIBHBIX HCTOYHUKOB
YeJI0BEYECKUMHU autepatypsl. [lonroroska x
Pa3nen 2. pecypcamu MPaKTHYECKOMY 3aHATHIO
7/5 Crparerus Tema 5. Jlexuus- YcTHbl# ompoc, [ToBTOpEeHuE U 3aKpenseHue
8/5 YUpABICHHH KomneTeHTHOCTHBIH BU3yaJIN3aLUs BBICTYIUICHUS C 3HaHUH 10 TeMe JEKIUH C
YyeJ10BeYeCKUMHU
HNOIXO0X K JOKJIazamu/scce, HCTIOJIb30BaHUEM
pecypcamu
YIPaBIICHUIO JieNIoBas Urpa, JOTIOJTHUTEJIbHBIX HCTOYHUKOB
YeJIOBEYECKUMU TpyNIOBbIE mutepatypsl. [loaroroska k
pecypcamu JTUCKYCCHH MPAaKTUYECKOMY 3aHSATHIO
Texynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
2 aTTecTalun
9/5 Tema 6. CityxObI TpaguuroHHast YcTHBIN ompoc, [ToBTOpEHUE U 3aKpeTLIEHHE
10/5 yIIpaBIICHUS JIEKLHS peLICHNEe TECTOBBIX 3HAHUH 10 TeME JIEKIIH C
YeJIOBEYECKUMU 3aJlaHui, WCIIOJIb30BaHHEM
pecypcamu BBICTYIUICHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
Paznen 3. JIOKJIaIaMu /3cce nuteparypsl. [loaroroBka K
IlnanupoBanue MPAKTUYECKOMY 3aHATHIO
YeJI0BeYeCKUX 5
pecypcoB Tema 7. TpaguronHas YcTHbIH ompoc, [ToBTOpEHUE U 3aKpeneHe
[InanupoBanue JIeKIUs pelIeHue 3a1ad, 3HaHUH 10 TEME JEKIUH C
YEJIOBEYECKHIX pEelIeHre TECTOBBIX HCIIOJIb30BaHUEM
pecypcoB 3a/laHui JIOTIOJTHUTENBHBIX UCTOYHUKOB
mutepatypsl. [loaroroska k

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK PTYTUC

Aucm 14 uz 166

MMPaKTUICCKOMY 3aHATUIO

Tekynuii KOHTPOJIb [IpakTuueckas 3amgaya 5 [ToaroroBka k Tekyuiei
3 aTTeCTallu!
11/5 Tewma 8. TexHonorus 2 TpagunonHas 2 JenoBas urpa, 9 [ToBTOpEHUE U 3aKpEIICHUE
12/5 HaliMa IepcoHajna JIEKIUA BBICTYIUICHHE C 3HAHMUH 110 TeME JICKIUHU C
JIOKJIaJaMu/3cce, HCIIOJIB30BaHUEM
poJieBas urpa, JIOTIOTHUTEITBHBIX NCTOYHNKOB
TpYIIOBbIE nuteparypsl. I[loaroroska k
JIUCKYCCUH, pEUICHUE MPAKTUYECKOMY 3aHSITHIO
Pa3nen 4. TECTOBBIX 3aJlaHUI
13/5 Popmuposanne Tema 9. Apganramnus TpaguuuoHHast 2 YcTHBIN ompoc, 9 [ToBTOpEHUE U 3aKpeTLIEHHE
14/5 1€J0BEIECKHX YeITOBEYSCKUX JIEKITHS pelieHue 3HAHWH I10 TEME JICKIIHH C
pecypcos pecypcoB CUTYalIMOHHBIX 3a/1a4 HCITOJIb30BaHUEM
JIOIOJIHUTEIbHBIX HCTOYHUKOB
nurepatypsl. [Togroroska k
MPAKTUYECKOMY 3aHSITHUIO
Tekyuuii KOHTPOJIb ['pymrioBoii poeKT «AHAIN3 3aHITOCTH B chepe 22 IToaroroBka IMOSICHUTEIIEHOU

4 TypH3Ma U TOCTEIIPUUMCTBA (Ha IIPEMEPE PETHOHOB)» 3aIMCKU M TIPE3CHTAUH
Koncynbrarms 2
IIpomexyTrounas
arrecranus — 2 4aca,
3a4eT
6 cemecTp

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Nem 15 us 166
1/6 | Pazgen 5. Tewma 10. TpaguuuoHHas YerHbIl onpoc, IToBTOpEHUE U 3aKperieHUE
2/6 | Hcnoab3oBaHue CoBpeMeHHbIE JICKIHS MUCHMEHHBIN OIpoc, 3HAHWM 110 TEME JICKITHH C
YyeJI0BeYeCKUX TEHJCHILIUU B BBICTYIUIEHUE C HCIOJIb30BaHUEM
pecypcoB Ha yIpaBIeHUH JOKJanamu/scce, JIOTIOTHUTENBHBIX UCTOYHUKOB
npennpnﬂ]‘nﬂx YCIIOBCUYCCKNMHU TpynIioBbI€ JIUTEPATYPHI. HOI[FOTOBKEI K
pecypcamu JTUCKYCCHU MPaKTUYECKOMY 3aHATHIO
3/6 Tema 11. lenoBas TpaguuuonHas YcTHbIH omnpoc, [ToBTOpEHUE U 3aKpEIICHUE
4/6 OLICHKA JIEKIUA BBICTYIIJICHUE C 3HAHUH 110 TeME JIEKITUU C
YeJIOBEUECKUX JOoKJanamu/acce, HCIOJIb30BaHHEM
pecypcoB TPYIIOBEIE JIOTIOJTHATENBHBIX UCTOYHUKOB
JUCKYCCHUU mutepatypsl. [loaroroska k
MPaKTUYECKOMY 3aHATHIO
Tema 12. Cuctema TpanuuuoHHas YcTHBIM ompoc, IToBTOpEHUE U 3aKpeILIEHUE
BO3HATrpakJIeHUs JIeKLUs MUCBMEHHBIH OMpoc, 3HaHUH 10 TeMe JEKIUH C
YEJIOBEYECKHUX pEILIEHNE TECTOBBIX HCIIOJIb30BaHNEM
pecypcoB 3aJlaHui, JIOTIOTHUTENBHBIX UCTOYHHUKOB
Case-stady, nureparypsl. [ToaroToBka K
IpyNIIOBEIE MPAKTUYECKOMY 3aHATHIO
JIUCKYCCHHU
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
1 aTTecTaluu
5/6 [Pa3nen 6. Tema 13. TpaguonHas VYcTHbli ompoc, [ToBTOpEHUE U 3aKpeIICHUE
6/6 |Ynpasiaenue Opranu3zaiuoHHast JICKIHS MHUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUH C
OPraHN3alMOHHBIM | KyJIbTypa U ee BBICTYIUICHUS C WCTIOJIb30BaHUEM
MOBeJIeHNeM BIIMSIHYE Ha JOKJIalaMu/3cce, JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeJI0BeYeCKUX 4YEeJI0BEUYECKUE Case-stady mutepatypsl. [loaroroska k
pecypcoB pecypcebl MPAKTHYECKOMY 3aHATHIO
716 Tewma 14. Jlexmus- YeTHBIH ompoc, [ToBTOpEHNE U 3aKpenyeHre
8/6 KonpnukTe! B BHU3YaTH3aIHI perienne 3HAaHUH 10 TeME JIEKIHH C
OpraHM3alyy U uX CUTYaIlMOHHBIX HCIOJIb30BaHHEM

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucm 16 uz 166
TIPaBJICHUC 3a,I[aHPII>i, JOITOJIHUTCIBHBIX HCTOYHHUKOB
y
BBICTYIIJICHUSA JIUTEPATYPHI. HO,I[FOTOBKB. K
}_IOKJ'Ia)IaMI/I/SCCC, MPAKTUYCCKOMY 3aHATUIO

JICJTOBast UTpa

Texymuii KOHTPOJIb
2

AyIUTOpPHBIN TECT

[ToaroroBka k TeKkyuien
aTTecTaluu

9/6 | Pa3men 7. Tema 15. TpaauiuoHHas VYcTHBIH orpoc, IToBTOpEHHME U 3aKpETLICHHE
10/6 | Pa3BuTne ITpodeccuonansHoe JIEKLUA MUCBMEHHBIN OIPOC, 3HAHUM 1O TEME JIEKIUH C
YeJI0BEYECKHX oOydeHune JIeJIoBas Urpa, WCTIONTb30BaHUEM
pecypcoB YEJIOBEUCCKUX BBICTYIUICHUS C JIOTIOJTHUTEIBHBIX UCTOYHUKOB
pecypcoB TOKJIaTaMH/3cCce mutepatypsl. [loaroroBka k
MPAKTHYECKOMY 3aHSATHIO
11/6 Tewma 16. [IpoGmemHuas YcerHBIH ompoc, [ToBTOpEHME U 3aKpeTIeHIEe
12/6 Ympasienue JIEKIIAS MUCHMEHHBIN OTPOC, 3HAaHUH 10 TeMe JIEKIUH C
Kapbepou u pEIICHNE TECTOBBIX HCIIOJIb30BaHHEM
KaJIpOBBIM PE3EPBOM 3a/laHui JIOTIOJTHUTENHHBIX UCTOYHUKOB
BBICTYIUICHUS C mutepatypsl. [loaroroska k
JIOKJIaJIaMK/3cce MPAKTUUECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb CuryauuoHHas [ToaroroBka k Tekyuiei
3 3aj1a4ya aTTeCTaIUK
13/6 Tema 17. Aynut TpaauuoHHas YcTHBIi ompoc, [ToBTOpEeHME U 3aKpeTICHHE
14/6 YeJT0BEYECKUX JICKLIUS MUCbMEHHBIN OIPOC, 3HAHUM I10 TEME JICKIIHH C
SIIICHUE TECTOBBIX WCTIOJIb30BaHUEM
Pa3nen 8. pecypcoB P 1
3a/laHui JIOTIOJTHUTEIBHBIX UCTOYHUKOB
¢ dekTUBHOCTH
DABICHMHSE BBICTYILICHUS C nutepaTypbl. [loaroroska k
yup JOKJIaJiaMK/3cce MPAKTUUECKOMY 3aHATHIO.
YeJI0BeYeCKHUMHU
15/6 | pecypcamu Tema 18. Tpamuunonnas VYeruslii onpoc, [ToBTOpEHME M 3aKpEILIEHNE
16/6 AP PeKTHBHOCTH JIEKIIUS MUCHMEHHBIN OTPOC, 3HAHUH 110 TeME JICKIUH C
yIIpaBJIeHUs BBICTYIUICHUS C HCIIOJIb30BaHUEM

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Auem 17 uz 166

YeJIOBEYECKUMU TOKJIazamu/3cce, JIOTIOTHATENHHBIX UCTOYHUKOB

pecypcamu Case—stady auteparypsl. Ilonroroska k
MPAKTUYECKOMY 3aHITHIO.

Tekyniuii KOHTPOJIb ['pymioBoii poekT « AHaIN3 KaIpOBOil MOIUTHKA 22 | IloaroroBka MOSCHUTEIHHOM

4 MpeanpusiTys (OPraHUu3aIum )» 3aIUCKU U IPE3EHTAlUU

KoHcynbranust 2

IIpomexyrounas

arrecrauus — 2
yaca, DK3aMeH

© PI'YTUC




PryTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA
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6. IlepeueHb yuyeOHO-MeTOAUYECKOr0 oObOecneYeHUs1 sl

00y4aroUUXCs M0 JUCHHUILUIHHE (MOTYJII0)

CaMOCTOAITEJIbHOH PadoThI

Ne
i/ Tema, TPyJOEMKOCTb B aKa/.4. Y4eOHOo-MeToandYecKoe obecreueHne
II
S cemecTp 1. Kapramona JI.B. Ynpapienue uderoBe4ecKuMU
1 | OcHOBHBIC MMOHSTHS Hayku | pecypcamu YueOHuk. M3narenscto: HUL] MH®OPA-
yIIpaBJICHUS yenoseueckumu | M, 2023- 235 c.- OBC Znanium. Pexum nocryma:

pecypcamu — 6 4acoB / 9 yacoB

2 | YpoBHH YIpaBJICHUS YEIOBEUYCCKUMHU
pecypcamu — 6 yacoB / 9 yacos

3 | ConmanbHO-TPYyIOBbIE OTHOIIEHUS — 6
gacoB / 9 yacoB

4 | Texymuid koHTpodb 1 — 6 gacoB / 5
9acoB

5 | Crpareruveckuit HOIXO0. K
YIPaBICHUIO YeIIOBEYCCKUMHU
pecypcamu — 6 yacoB / 9 yacos

6 | KoMmereHTHOCTHBIN HOOXOJ K
YIPaBICHHUIO YeJI0BEYECKUMU
pecypcamu — 6 4acoB / 9 yacos

7 | Texymuit KoHTpodb 2 — 6 4acoB / 5
JacoB

8 | CnyxObl ympaBlieHUs] 4€IOBEYECKUMU
pecypcamu — 6 yacoB / 9 yacoB

9 | [InanupoBanue YeIIOBEYECKUX
pecypcoB — 6 yacoB / 9 yacoB

10 | Texymmii koHTpONH 3 — 6 HacoB / 5
4acoB

11 | Texnomorus Haiima mepcoHana — 6
gacoB / 9 yacoB

12 | Ananranust 9eJI0BEUECKUX PEeCcypcoB —
6 yacoB / 9 yacoB

13 | Texymmii koHTpPOIL 4 — 16 "acos/22
qaca

6 cemecTp

14 | CoBpemeHHbIE TEHJICHLIUU B
YIIpaBICHUN YeIIOBEYCCKUMHU
pecypcamu — 6 yacoB / 9 yacoB

15 | llenoBas OLIEHKA YEeJI0BEUECKUX
pecypcoB — 6 gacoB / 9 yacoB

16 | Cucrema BO3HarpaxaeHus
YEJIOBEUECKHX pecypcoB — 6 gacoB / 9
4acoB

17 | Texymmii kouTposb 1 — 6 gacoB / 5
4acoB

18 | OpranuzanuonHas KyjiabTypa U €€

BJIMSIHUE HA YEJIOBEYECKHE PECYpPCHI —

https://znanium.com/read?id=420687

2. Jmpumn A.C. VYmpaicHHE UYeIOBEUSCKUMU
pecypcamu: Teopus U MpakTuka. YueOHoe mocodue//
UsznarenscrBo: PUOP, 2024 — 266 c.- OBC Znanium.
Pexum JIOCTyIa:.
https://znanium.ru/catalog/document?id=438565

3. Jeitneka A.B., becnamsko B.A.Ynpasnenue
YeIIOBEYCCKIMHU pecypcamu. Y4eOHUK.
MzparensctBo: JamkoB u K, 2023, 388 c. - OBC
Znanium. Pexum JIOCTYTIA:
https://znanium.ru/catalog/document?id=432121

3. TIpoxpckmii B.C. VYmpaBieHue UenoBEYeCKUMHU
pecypcamu: Teopus, MpakTuka, 3PEHEKTUBHOCTD.
Mowuorpadus. M.: U3natenscto: PUOP, 2023 — 278
c. - OBC Znanium. Pexum  jgoctyna:
https://znanium.com/read?id=400029

Jluemmn ~ A.C.  VYmpaBieHue  4eIOBEUECKUMU
pecypcamu: TEopusl U MpakTUKa. YueOHoe mocodue,
WsnarensctBo: PUOP, 2023, 266 c. - OBC Znanium.
Pexum JOCTyIa:
https://znanium.com/catalog/document?id=422711

2. KubGanoB A. Sl.VYmpaBneHue nepcoHanIoMm
opranuzanuu: YueOHuk / Kubanos A.f., baTkaea
N.A., VBanosckas JI.B.; Ilon pen. Kubanos A.4., -
4-¢ w3n., gom. u mepepad. - M.:HUL][ UTHOPA-M,
2024. ObC  Znanium. Pexxum  noctyma:
https://znanium.ru/catalog/document?id=441282

3.  Epemun B.U., lllymakoB KO.H., Kapukos C.B.
VYrpaBineHue 4YeIOBEUECKMMHU pecypcamu. YdeOHoe
nocobue. MznmarennctBo: HUL[ MHDOPA-M, 2020-

272 ¢. OBC Znanium. Pexum  gocryna:
https://znanium.com/read?id=423038
4. bokxoBus A.E. MoruBanuss -  OCHOBa

yIIpaBJIEHUs] YEeJIOBEYECKUMH pecypcamu (TeopHsl U

MPaKTHKa dbopmupoBaHUs MOTHBUPYIOIICH
OpPraHU3allMOHHOM Cpelbl W CO3/JaHUs  €IUHOU
CHUCTEMbl MOTHBAIIMM KOMIaHWW). MoHorpadus.

HzparensctBo: HULL MHDPA-M, 2022 — 144 ¢. OBC
Znanium. Pexnm JOCTyTA:
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6 gacoB / 9 yacos https://znanium.ru/catalog/document?id=393681
19 | Kondaukter B opranmzamuu u  ux | 5. Conomanuauza T.O. OprannszanuoHHas KyJabTypa
yIpasieHue — 6 4acoB / 9 yacos B Ta0nMIax, Tecrax, Keicax u cxemax. YdeOHO-
20 | Texymmii koHTponb 2 — 6 wacoB / 5 | MeToanmdeckue marepuansl. M.: HUL[ MHOPA-M,
4acoB/ 2021 — 395 ¢. DOBC Znanium. Pexum nocryma:
21 | Hpodeccnonansroe oGyuenue | Nttps://znanium.com/read?id=398897
YeIIOBEYECKUX pecypcoB — 6 waco / 9 | 0. Acamme A.M., Bykosuu I'.I"., Crponrenesa T.I'.
4acoB DOKOHOMHMKAa W  VIpaBJICHHE  YEIOBEYECKUMU
22 | Yupasnenne kapbepoil u KampoBbiM| PECYPCAMH. VYuebHoe mocobue, M3marenbcTBO:
pe3epBOM — 6 4acoB / 9 4acoB HNH®PA-M, 2024, 143 c. DOBC Znanium. Pexum
23 | Tekymwmii KOHTPOab 3 — 6 wacos / 5 | AOCTyHma. )
4aCOB https://znanium.ru/catalog/document?id=429809
24 | Ayiatr dYeloBeYEeCKHX pecypcoB — 6
yacoB / 9 yacos
25 | DddexkTuBHOCTH yIpaBlIeHUS
YeIIOBEYECKUMH pecypcaMu — 6 9acoB
/ 9 qacoB
26 | Texymwmii kKOHTpOIbL 4 — 16 yacoB / 22
qaca

7. ®OoHA OLEHOYHBIX CPEACTB JJIsi NMPOBEJCHUS TEKYIIeH W NMPOMEKYTOYHOH aTTeCTAlUH
o0y4yaoIuxcs Mo JMCHUILINHE (MO1YJII0)
7.1. IlepeyeHb KOMIIETEHIHI ¢ yKa3aHHeM 3TanoB UX GOpMUPOBAHMS B Npolecce 0CBOCHHA
o0pa3oBaTe/IbHON NPOTrPaMMBbI

Ne |Hunekc Nupexc xomme- Copepxanue Pasnen aucHMIUIMHBI, 00E€CIIEUNBAIOIIUI DTAIIBI
I | KOMITe- | TCHIIWHU, HHAUKATOpa KOMIIETEHI[UH (dbopMHIpOBaHNE KOMIIETSHITNH, HHINKATOPA JOCTIDKEHHS
TEHIIUH, JIOCTHKEHUS W HHIUKATOPA KOMIIETEHI[UH
MHIAKAT) KOMITETEHIIHH JIOCTHKCHUS 3HATH yMEThb BJIAJICTh
opa KOMITETEHITHH
JIOCTHXK
eHus
KOMIIETE
HIMH
1. | VK-3 | CniocoOeH ocyIecTBISITh COIMAIbHOE B3aUMOJICHCTBIE U PEaIM30BbIBATH CBOIO POJIb B KOMAaH Ie
YK onpenensier cBoto | Pazgen 1. OCHOBBI | TEXHONOTHUIO OIIPEJIEIINTL CBOIO | HABBIKOM
3.1 ponbs B KOMAaHJIE, | yIpaBJICHUS KOMaH000pa3 | pojb B KOMAaHJE, | BBISBICHUS H
UCXOMS U3 | YEITOBEYECKUMU OBaHMS KaK | UCXOms W3 | peas3aluu
CTpaTerun pecypcaMu METO/I CTpaTeruu CBOEH poJiu B
COTPpYAHUYECTBA Paznen YIIpaBJICHUA COTPYAHUYECTBA KOMaHje,
mis poctwkenms | Ctparerus COTPYOHHUKAMU | I JOCTHKEHUS | UCXOJS u3
MOCTaBJIEHHOU YIIPABJICHUS B MOCTaBJIEHHOMN CTpaTerun
e YEJI0BEUYECKUMU OpraHM3aluy, | LeIu COTpyAHUYEC
pecypcamu MOJEIHN Opra"usanuu TBa JIsE
Pazgen KOMAaHJIHBIX JOCTHKECHUS
[InanupoBanue poueit IOCTABJICHHO
YEJIOBEUYECKUX W nenu
pecypcoB
Paznen
®opmupoBaHue
YEeJIOBEYECKUX
pecypcoB
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YK mpu  peanmzanuu | Pazgen 1. OcHOBBHI | crieruuKy YYUTHIBATH HaBBIKAMHU
3.2 CBOE  pomu B | yOpaBICHHS pacmipeneneHl | OCOOEHHOCTH peanmzanuu
KOMaHe YeJI0BEYSCKUMHU g poylel B | IOBeACHUS cBOEH ponu B
YUUTHIBACT pecypcamu KOMaHJe, OpYyTUX  YICHOB | KOMaHJE;
0COOEHHOCTH Paznmen 2. | poneByto KOMaH/IbI B | coOmromeHus
noBefieHust apyrux | Crparerus CTPYKTYpY OpraHu3alNu; YCTaHOBJICHH
YJICHOB KOMAaHJPbI; | YIpaBICHHS nepcoHana co0oaaTh BIX HOPM H
co0xromaer YEeIIOBEYECKUMU OpraHm3alfii | yCTaHOBIICHHBIC TIPaBHII
YCTaHOBJICHHBIE pecypcamu HOPMBI U TIpaBHJIa | KOMaHTHOU
HOpMBI W mpaBuia | Pazgen 3. KOMaHIHOH pabortsr;
KOMaHHOM [InanupoBanue paboTHI, HECTH | TPOSIBICHUSA
paboThI, HECeT | YeIIOBEYECKUX JTUYHYTO JTUYHOM
JIUYHYIO pecypcoB OTBETCTBEHHOCTH | OTBETCTBEHH
OTBETCTBEHHOCTh  [Paznen 4. 3a obmmii | octn 3a
3a o6t (dopmupoBanme pe3ynbTaT oOmuit
pe3ynbTaT HETTOBEYECKUX pe3yabTat
€CypCOB
YK aHAIU3UPYET Pazgen 2. | TEXHONOTUU aHAJIU3UPOBATh HaBBbIKAMU
3.3 BO3MOJKHBIE Crparerus CaMOOIIEHKH, | BO3MOJXKHBIC aHanm3a
MOCIIEACTBUA yIpaBIICHUsI caMoopraHusa | MOCJeACTBHS BO3MOXKHBIX
JIMYHBIX JEHCTBUN | YEIOBEUECKUMHU LI1H, JINYHBIX MOCJIEACTBUN
U TUTAHHPYET CBOW | peCypcaMu TUTAHUPOBAHUS | AEWCTBUN U | JTAYHBIX
IEUCTBUA na | Pasnen 4. | paboThI IS | IUIAaHUPOBATh NECUCTBUH U
JOCTHIXCHUA q)OpMI/IpOBaHI/Ie JOCTHIXCHUA CBOH HeﬁCTBHH IIJIaHUPOBAH
3aJIaHHOTO YEIIOBEYECKIX 3aJJaHHOTO JUTSL  IOCTYDKEHUS | WS CBOMX
pe3ynbTara pecypcoB pe3ynbTaTa 3aJIaHHOTO TeHCTBHIA
Paznen 6. pe3yibTaTa JUTSt
Yupasnenue JIOCTHUKEHUS
OpTraHU3aIHOHHBIM 3aJIaHHOTO
MOBEJICHUEM pe3ynbTaTta
YeJI0BEYEeCKUX
pecypcoB
Pa3nen 7. Pa3Butue
YeJI0BEYEeCKUX
pecypcoB
YK-6 [CriocobeH ympaBnsiTh CBOMM BpPEMEHEM, BBICTPAMBATh W PEAU30BHIBATH TPACKTOPHIO
CaMOpa3BUTHsI HA OCHOBE MPHHITUIIOB 00pa30BaHUsl B TeUEHHE BCEH JKH3HU
YK ompenenseT 3agaun | Pazgen 5. | meronsl U | ONpenensTh HABBIKAMHU
6.2 CaMOpa3BUTHS U Hcnonws3oBanue (hopMbI 3a/1aun OpraHHU3aIuu
NpOopEeCCHOHAIBLHOT | YEIOBEYECKHX CaMOpPAa3BHUTHUSl | CAaMOPa3BUTHS H | COOCTBEHHOMH
0 pocra, pecypcoB Ha | | podeCCHOHANBH | JIESTETBHOCT
pacrpenensieT ux TPEANPHUITUIX npoeccuoHan | oro pocta, | U, HaBBIKAMHU
Ha Jjoiro-, cpenne- | Pasmen 6. | BHOTO pocTa C | pacmpeenssi HX | caMOpPa3BUTH
U KpPaTKOCPOYHbIE | YTpaBieHue HEJBI0 Ha JONTO-, | A u
TIEPUOJIBI C OpPraHU3alMOHHBIM | JTOCTHXKEHHSI cpenHe- u | mpoeccuoH
000CHOBaHUEM MIOBEJICHUEM MOCTAaBJIEHHOH | KPaTKOCPOYHBIE AITBHOTO
aKTyalbHOCTH U YeJIOBEYECKHX e TIEPUOJTBI c | pocra,
onpeaencHIEM pecypcos 000CHOBaHHEM HABBIKAMHU
HEOOXOIUMBIX Paznen 7. PazButne aKTyalbHOCTH U | ONpEAeICHUs
PECYPCOB IS UX YEIOBEYECKIX oTpeieTICHIEM u
BBITIOJTHEHUS pecypcoB HE0OXOIUMBIX peannzanun
Paznen 8. pecypcoB Ui UX | HEOOXOMMBI
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O heKTUBHOCTD BBITIOJTHCHHS X  pecypcoB
YIPABJICHUS JUISt
YEJIOBEUYCCKUMHU MOBBIIICHUS
pecypcamu CBOEM
KOMIIETCHTH
OCTH
VYK OIpeneIsieT Paznen 5. | [IpuHIMTBL MPABUIJILHO HaBBIKaMU
6.3 MIPUOPUTETHI Ucnons3oBaHue [Tapeto U | onpenessiTh onpeneaeHus
coOCTBEHHOH YeJI0BEUYECKUX MaTpuLy [IPUOPUTETHI NIPUOPUTETOB
JIeSITENIHOCTH, pecypcoB Ha | Dii3eHxayspa | coOCTBEHHOI cOOCTBEHHOH
JUYHOCTHOTO MPEANPUATUIX JUTSt JIeSTeIbHOCTH, JIeSTeIbHOCT
Pa3BUTHS U Paznen 6. | ompeneneHus | JMYHOCTHOrO U,
npodecCHOHANBHOT | YTpaBieHue MIPUOPUTETOB | pPa3BUTHUSA U | TUIHOCTHOTO
0 pocTa OpraHM3alMOHHBIM | COOCTBEHHOUM | MpoecCHOHANbH | pa3BUTUSA WU
MOBEJCHUEM JEATEIBHOCTH, | OTO pOCTa mpodeccron
YeJI0BEUYECKUX JIMYHOCTHOT'O aJIbHOrO
pecypcoB pa3BUTHUSA u pocta
Paznen 7. Pa3zButne | mpodeccronan
YeJI0BEUYECKUX BHOT'O pOCTa
pecypcoB

7.2. Onucanue nMokas3areJieil U KpUTepreB OLEHUBAHUSI KOMIIETCHIIMI HA Pa3HBIX 3TaNax UX
(opmupoBanus, onucaHue MKaJ ONEHUBAHUA

PesysabTaT 00y4eHus no Iloxa3zatenan N JTan 0CBOCHHUSA
Kpurepuii oueHuBanus
AUCIUIIINHE OlleHUBAHHUSA KOMIIeTeHIIM U

3HaHHe TEXHOJIOTUU Crynent JEMOHCTPHPYET | 3aKpeIuieHue
KOMaHI000pa3oBaHus  Kak 3HaHHE TEXHOJIOTHH | CIIOCOOHOCTH
MeToJ1a yHpaBiIeHNus KOMaH/1000pa30BaHus KaK | OlpelesIATh CBOIO POJIb
COTpYAHHUKaAMU B METOJa YIpaBJICHUA | B KOMaHAC, UCXOJd M3
OpraHM3aLyH, 1. omers  ma | COTPYAHHMKAMH B | CTpaTteruu
MOZICJICH KOMAaHHBIX POJICH; o OpraHu3saliuu, COTPYAHHUYECCTBA JJIsA
crenu(pUKA pacipeieeHus ZHC/ITCIEEI;HHHFI | Mozeneit koMaHHBIX poJielt; | TOCTIKEHUS
pojeil B KOMaHIe, POJIEBOH onpoc: cnem:nbmcn pactpesieNienus | MOCTABNEHHON ey
CTPYKTYpPHI nepconana | - — pojieii B KOMaHIe, PpOJIEBOHM | MPH pean3aliH CBOEH
OpraHM3alMi;  TEXHONOTMM | . CTPYKTYPBI IepcoHasia | poiu B KOMaHJie
CaMOOLIEHKH, - OpraHH3aLNN; TEXHOJIOTUH | YYUTHIBATh
caMOOpraHHu3alyH, CaMOOLIEHKH, 0COOEHHOCTH
TUTAHUPOBAHUS pabOTHI JUIst é tﬁ Zgl/z};:;}e/a;{ig_ CaMOOpraHu3aluy, IOBEJEHUS Ipyrux
JOCTHXKCHUSA 3aJaHHOI'O HHBIX 33121, IIJTaHUPOBAHUA pa6OTBI JJIsL YJIICHOB KOMaH/bI,
pe3ybTaTa. JOCTHKEHHA 33JaHHOTO co0moaaTh

YMeHHe onpeieanuTh CBOKO
poOJib B KOMaHAE, UCXOA U3
CTpaTEeruu COTPYAHUUYECTBA
JUTSL TOCTHYKCHHUS
MOCTaBJICHHOU 1eJIN
OpraHuvs3anuu; yYuTbIBaTb
0COOCHHOCTH TIOBEICHUS
APYTUX 4JICHOB KOMaHIbI B
OpraHM3alK’; COOJII0IaTh
YCTaHOBJICHHBIC HOPMBI U
MpaBuUia KOMaHTHOM
paboTHI, HECTH JTUIHYIO

- ydacTHe B
pe3yibTara.

JeJIOBOH  WJIH
. CryneHT 1eMOHCTPUpPYET

poJIeBOii urpe,

YMEHHE ONPENIENUTh CBOIO
- TIOATOTOBKA

POJIb B KOMaHE, UCXOS U3
JIOKJIaa,

CTpaTerHH COTPYIHUYECTBA
- TIOATOTOBKA

JUTSL IOCTHYKEHUS
IpYIIOBOTO o

MOCTaBJICHHOH Lien
MPOEKTa

OpFaHI/ISaHI/II/I; yT-II/ITBIBaTB
OCOOEHHOCTH IOBEACHMS
JPYTUX YICHOB KOMaH/IbI B
OpTraHM3aINN; COONTIOIATh
YCTaHOBJICHHBIC HOPMbI U

YCTAHOBJIEHHBIE HOPMBbI
U TIpaBWJIa KOMaHJHOM
paboThI, HECTH JTHYHYIO

OTBETCTBEHHOCTh 3a
o0mmi pe3yibTarT;
aHATN3HUPOBATH
BO3MO>KHBIE
IIOCJICACTBUA JIMYHBIX
JIEUCTBUNA M TJIAHUPYET
CBOM  JIEUCTBUA  JUIA

JIOCTHXKEHUSI 33JaHHOTO
pe3yibTara.
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OTBETCTBEHHOCTH 3a OOILIM
pe3yibTaT; aHAIU3UPOBAThH
BO3MOJKHBIC ITOCJICICTBUS
JIMYHBIX JTEUCTBUM U
IJIAHUPOBATh CBOM JEHCTBUS
JUIS TOCTHO>KEHHMS 3aJaHHOTO
pe3ynbTara.

Branenne HaBBIKOM
BBISIBJICHUA U peaii3aluu
CBOEM poJIM B KOMAHJE,
HUCXOJS U3 CTPATEeTUU
COTPYAHHYECTBA JJIsI
JOCTH)KEHUS IIOCTaBJICHHON
LIeJIM; HaBEIKAMH
peanu3alnuy CBOEH poyy B
KOMaH/IE; COOII0NCHUS
YCTaHOBJICHHBIX HOPM U
MIpaBHII KOMaHTHOW PabOTHI,
MPOSIBICHUS TNYHOU
OTBETCTBEHHOCTH 3a OOLIHI
pe3yibTaT; HaBbIKAMU
aHaJHn3a BO3MOKHEIX
MOCJIEACTBUN JINYHBIX
JIEUCTBUH U TIJIAHUPOBAHUS
CBOUX JIEUCTBUU UIA
JIOCTYDKEHHMS 3aJaHHOTO
pe3ynbTara.

MpaBujIa KOMaHIHOW PabOoTHI,
HECTHU JIUYHYIO
OTBETCTBEHHOCTE 3a OOIIHiA
pe3yiabTaT; aHAIU3UPOBAThH
BO3MOKHBIC TIOCJICICTBHS
JIMYHBIX JTEUCTBUM U
IJIAHUPOBATH CBOU JACHCTBUS
JUTSL JOCTHXKECHUS 3aJaHHOTO
pe3ynabTara.

CTyaeHT 1eMOHCTPUPYET
BJIAJICHUE HaBBIKOM
BBISIBJICHUSA U pealld3aliu
CBOEH pOJIM B KOMaHJE,
HCXOJI U3 CTPATETHH
COTPYAHHYECTBA JJIsI
JOCTHKEHUS [IOCTaBJICHHON
LIETTM; HABBIKAMHU PeaIU3aIlii
CBOEH PO B KOMaHJE;
COOJFO/ICHHST YCTAaHOBIICHHBIX
HOPM H IIpaBUJI KOMaHIHON
PpaboThL; IPOSBICHUS JTHIHON
OTBETCTBEHHOCTH 34 OOILLMI
pe3yiabTaT; HaBbIKaMHU aHAIHU3a
BO3MOKHBIX MOCJIECTBUNA
JIAYHBIX TEUCTBUHN U
IJIAHUPOBAHUS CBOUX
JNEUCTBUH 11 JOCTUXKEHUS
3a/IaHHOTO PE3yJIbTaTa.

3HaHMe METOJIOB U (hopM
CaMOpa3BUTUA U
MpoeCCHOHANTBHOTO POCTa C
LENBIO IOCTHKEHHS
MTOCTaBIICHHON TIEITH;
npuHuunos IlTapero u
MaTpHLbI Dii3eHxay3pa Uit
OTIpeieTIeH s IPUOPUTETOB
COOCTBEHHOM JICATEIILHOCTH,
JINYHOCTHOI'O Pa3BUTHUS U
po¢eCcCHOHANBEHOTO POCTa.
YMeHue onpenensTh 3aj1auu
CaMOpa3BUTUA U
po(heCcCHOHATBHOTO POCTA,
pacnpezensis uX Ha JI0JIro-,
Cpe/lHe- U KPaTKOCPOYHEIE
MepPHOBI C 000CHOBaHUEM
aKTyaJIbHOCTH U
oTpeieTICHHEM
HEOOXOJMMBIX PECYPCOB IS
WX BBITIOJTHEHHSI; IPABUIILHO
OTIPEIETISATH IPHUOPHUTETHI
COOCTBEHHOM E€ATEILHOCTH,
JIUYHOCTHOTO Pa3BUTHUS U
po¢eCCHOHANBEHOTO POCTa.
BitaneHue HaBbIKaMu

-  OTBETHI Ha
YCTHBIN u
IMMChMEHHBIN
oTIpoC;

- pereHne
TECTOBBIX
3aJIaHHI;

- perieHue case-
study/cutyaruo
HHBIX 3a]1a4;

- yyactue B
JICIIOBOM 158171
poJIEBOI Hrpe,
- IOATOTOBKA
JIOKJIaJ1a,

- IOATOTOBKAa
TPYIIIIOBOTO
MIPOEKTA

CTyIeHT 1eMOHCTpUpYET
3HaHUE METOIOB 1 (OPM
CaMOpPa3BHUTHS U
po¢eCCHOHANTBHOTO POCTA C
LEJIBIO TOCTHKEHUS
IMOCTaBJICHHOM 11€JIH;
npunuunos [lapero u
MaTpHLbI Dii3eHxay3pa Uit
OTIpeJIeNICHHs IPUOPUTETOB
COOCTBEHHOM JIeSITEIIHHOCTH,
JIMYHOCTHOTO Pa3BUTHUS U
poeCCHOHANBEHOTO POCTA.
CryneHT n1eMOHCTPHUPYET
YMEHHE ONpeNeNiTh 3a1a41
CaMOpPa3BUTHS U
poheCCHOHANTBHOTO POCTa,
pacmpenensis uX Ha JI0JITro-,
CpeaHe- U KpaTKOCPOYHbIE
TIeproIbI ¢ 00OCHOBAaHUEM
aKTyaIbHOCTH H
orpeesieHHeM HEOOXOAUMBIX
pECypCcoB Ul UX BBIIOJIHEHUS;
[IPaBUIIBHO ONPEEeNATh
MPUOPUTETHI COOCTBEHHOMN
JESITeNbHOCTH, TMYHOCTHOTO
pa3BUTHUS U

dopMupoBaHue
CIOCOOHOCTH
OMpEeNeNATh 3a1a41
CaMOpa3BUTHUS U
Mpo¢eCCHOHANTBEHOTO
pocTa, pactpenessiTh ux
Ha JIOJIFO-, CPE/IHE- U
KpPaTKOCPOUHbBIE
TIEPHOBI C
000CHOBAaHHEM
AKTyaJIbHOCTH U
ompezeneHueM
HEOOXOIMMBIX
PECYPCOB IS UX
BBIIIOJIHEHNS,
OTIPE/ICIIATh
MIPUOPHUTETHI
coOCTBEHHO
JIeSITENHLHOCTH,
JINYHOCTHOI'O Pa3BUTHUS
1 Ipo¢heCCHOHAILHOTO
pocra
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OpraHU3alNHA COOCTBCHHOM
NesITeTbHOCTH, HABBIKAMHU
CaMOpa3BUTHS H
po(heCCHOHATIBHOTO POCTA,
HaBBIKAMH ONPEENICHUS ’
peanu3anuy HeoO0X0UMBIX
PECYPCOB IS TTOBBIIICHUS
CBOCH KOMIIETCHTHOCTH,
HaBBIKAMH ONpeeNIeHUS
MIPUOPHUTETOB COOCTBEHHOM
JEeSTeNbHOCTH, IMYHOCTHOTO
pa3BUTHA U
po(heCcCHOHATBHOTO POCTA.

po(hecCHOHATBHOTO POCTA.
CryneHT 1eMOHCTPUpPYET
BJlaJIcHHE HaBbIKAMH
OpraHMU3aIuy COOCTBEHHOM
NesITeTbHOCTH, HABBIKAMHU
CaMOpPa3BUTHS U
po¢eCCHOHANBHOTO POCTa,
HaBbIKAMH OTMPEIEIICHUS ’
peanu3anuu HeoOX0MMBIX
PECYpPCOB ISl HOBBILICHUS
CBOEH KOMIIETCHTHOCTH,
HaBBIKAMH OTPEIeIICHUS
MPUOPUTETOB COOCTBEHHON
JCATCIBHOCTH, INYHOCTHOI'O
pa3BHUTHA U
poheCCHOHANBEHOTO POCTa.

KpnTeplm M IIKAJIa OLlcHUBAHMS OCBOEHHUS 3TANIOB KOMIIETEHIIUIA HA HpOMe)l(yTOqHOﬁ

[Topsinok,

aTrecTaluu

KpUTCpUM MW 1IKajJa OLCHUBAHHMA OCBOCHHA OTAIllOB KOMHGTGHHI/Iﬁ Ha

IIPOMEXYTOYHOM aTTecTalluy OIpeAesieTcss B cooTBeTcTBUM C llonokeHumem o npoBeneHUH
TEKYIIEro KOHTPOJS YCIIEBAEMOCTH M IPOMEXKYTOYHOM aTTecTaluu oOydaroumxcs 0

o0Opa3oBaTeNbHBIM IpOrpaMMaM  BBICHIETO OOpa3oBaHMUs —
MarucTparypsl,

IporpaMMam

mporpamMMaM  0OakanaBpuaTa,

peanuzyeMbiM 10 ¢eAepalbHBIM  TOCYJapCTBEHHBIM

obpasoBatensHbIM cTangapTam B PI'6OY BO «PT'YTUCH.

Buabl CpeaACTB OCHUBAHUS, IPUMECHACMBIX IMPHU MPOBCACHUH TCKYIIECIro KOHTPOJIA H
KAaJbl OCHKH YPOBHSA 3HaHHﬁ, yMeHl’Iﬁ H HABBIKOB IPH BBLINOJHCHUHU OTACIbHBIX (l)OpM

TeKyIIero KOHTPOJIs

Cpeacmeo OYeHueaHuslt — mecmoesbvie 3a0anus

IkaJia OLleHKH YPOBHS 3HAHMIi, YMEHUH ¥ HABBIKOB IIPH PellIeHNH TeCTOBbIX 3aJaHMI

Kpurtepun ouenkn

OIICHKA

BBIIIOJIHEHO BEPHO 3a/1aHUN

«5», ecin (90 —100)% mpaBUIBHBIX OTBETOB
«4y, ecru (70 — 89)% mpaBUIBLHBIX OTBETOB
«3», ecin (50 — 69)% MpaBUILHBIX OTBETOB
«2», eciin MmeHee 50% MpaBUIBHBIX OTBETOB

Cpeocmeo oyenusanus — case-study, cumyayuonnas 3adaua, npaxmuyeckas 3a0a4a

IlIkana oneHKH YPOBHSI 3HAHMH, YMEHHIl 1 HABBIKOB NPU PelleHUH KelcoB (CHTyalMOHHBIX,

NPaKTHYeCKHUX 3a/1a4)

IMpenen JUTATEJIbHOCTH
KOHTPOJIsI

30 muH.

Kputepun onenkn

— Obulo  cHOpPMYTMPOBAaHO M TMPOAHATU3HPOBAHO OOJIBIIMHCTBO
mpo0iieM, 3aJI0KEHHBIX B Keiice (3amaue);

— ObUIM TIPOIEMOHCTPUPOBAHBI AJCKBATHBIC AHAJMTUYECKUE METOJBI
npu pabote ¢ nHpopManueii;

— OBUIM HCHOJIB30BAaHBI JIOTIOJIHUTENIFHBIE WCTOYHHKH HH(pOpManuu
IUISL peIeHus Keca(3amadn);

— OBUTH BBITIOJIHEHBI BCe HEOOXOMMBIE PACUETHI;
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— TIOATOTOBJICHHBIE B  XOAE pEIeHHs KelWca JIOKyMEHTHI
COOTBETCTBYIOT TPEOOBaHUSM K HUM II0 CMBICITY U COJIEPIKAHHIO;

— BBIBOJIbI 000CHOBAHbI, apI'yMEHTHI BECOMBI,

— cIeNaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPHIC OTJIMYAIOT JaHHOC
penieHue Kerca oT Jpyrux pelieHu

Iloxa3zaTen oeHKH

Max 10 oayuioB

«5», ecaiu (9 — 10) 6as110B

HOJ'IHI;IfI, 00OCHOBAHHEIN OTBET C MIPUMCHCHUEM HeO6XOIlI/IMBIX
HCTOYHHUKOB

«4», eciu (7 — 8) 6a10B

HETIOJHBIM OTBET B 3aBUCHMOCTH OT ITPABIIIBHOCTH U TTOJTHOTHI OTBETA!

- He OBLIH BBINIOJTHEHBI BCE HEOOXOAUMBIE pacueThl;

- He OBUTO CQOPMYIHPOBAHO W TPOAHAIU3UPOBAHO OONBITMHCTBO
po0JIeM, 3AJI0KEHHBIX B Keiice;

«3», ecaiu (5 — 6) 6a10B

HEMOJHBINA OTBET B 3aBUCUMOCTH OT MMPaBUJIBHOCTHU U IMOJIHOTHI OTBCTA:

- He ObLIH MMPpOACMOHCTPHUPOBAHBI aICKBATHLIC AaHAJIUTUYCCKUC MCTO/IbI
mpu paboTe ¢ HHPOpMAIIHEH;

- He OBUIM NHOATOTOBJCHHBIE B XOJE pPELICHHS Kelica IOKYyMEHTBI,
KOTOPBIC COOTBETCTBYIOT TpC6OBaHI/ISIM K HHAM I10 CMBICJTY U COACPKAHHNIO,

- He ObUIH CAcIaHbl COOCTBEHHBIE BbIBOALI, KOTOPBLIC OTIWYAIOT
JTAHHOE pElICHUE Kelca OT APYTruX pelieHun

Cpedcmeo OYCHUBAHUA - 8bINOJIHEHUE 2PYNNO06020 npoeKkma

IIIkaja oueHKH YPOBHs 3HaHHﬁ, YMelelﬁ U HABBIKOB IIPU BBINNOJHCHUHU I'PYIIIOBOI'0 ITPOCKTA

Ilpenen aaureabHoctu | 30 MuH.

KOHTPOJIs

Kputepun onenkn

— ObUIO COPMYIHUPOBAHO M MPOAHAIUZUPOBAHO OOJBIIMHCTBO
po0JieM, 3aJI0’KEHHBIX B TIPOEKTE;

— OBUIM TNPOJEMOHCTPUPOBAHBI AaJCKBAaTHbIE AaHAIUTUYECKHE
METO/Ibl IPU paboTe ¢ UHPOpMaIIHEH;

— OBUIM  HCIIOJB30BaHbl  JIOMOJHUTEIbHbIE  MCTOUYHUKHU
nH(pOpMaLUY JJI peanu3aliy IPyNInoBOro NpoeKTa;

— OBLIN BBITIOJHEHBI BCE HEOOXOIUMBIE pacueThl;

— TIOATOTOBIICHHBIE B XOJIE€ BBIMOJHEHUE IMPOEKTa JTOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHUSAM K HUM IO CMBICITY U COJIEpPIKAHUIO;
— BBIBOJIBI 00OCHOBAHBI, APTYMEHTHI BECOME,

— cJieslaHbl COOCTBEHHBIE BBIBOIbI, BBISIBJICHBI HEIOCTATKH U
MPEJUI0KEHBI MPAKTUIECKHE PEKOMEH TAITIH

IToka3aTenu oeHKH

max 15 0ayuioB

0 6an10B IIPOEKT HE ITOATOTOBJIEH;
1-2 6amna IIOArOTOBJIEH, HO TEMa PAaCKpPhITa HE MOJHOCTBIO,
3-4 6anna MPOEKT TOJTOTOBJIEH, HO COJEPKUT OIMMUOKH W HETOYHOCTH
(OpMyYIHPOBOK;
5-7 6ayi10B MPOEKT MOATOTOBJICH, HO HE JIOCTATOYEH M0 00BHEMY;,

8-10 6as10B

IIPOCKT ITOJATOTOBJICH, HO OTCYTCTBYET IIPEC3CHTALUI,

11-12 6aa10B

IIPOEKT MOJATOTOBJIEH, TEKCTOBas 4YacTbh COOTBETCTBYET BCEM
TpeOOBaHUSAM, HO IPE3EHTAallMs YCIIOBHA,

13-15 6aJ10B

Bce TpeOoBaHUS  COOJNIOACHBI, MPE3CHTALUS IOJTHOCTHIO
pacKpbIBaeT TEMY ITPOCKTA.
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Buabl CpeacTe OUHCHUBAaHHS, INPUMCHAECMBLIX IIPU IIPOBCACHUU HpOMe)KyTO'lHOﬁ
aTTeCTAllUM U INKAJbI OICHKH YPOBHSA 3H3HI/II71, yMeHl/Iﬁ H HABBIKOB IIPU UX BBINOJHCHUHA

IIpomexyTouHas arrecTanusi NPOXOJUT B BHJE 3a4€Ta, COCTOSILEro M3 pELIeHHs TecTa
(oLeHKa KpuTepus — 3HaTh), B KOTOPOM HMEIOTCS BOIPOCHI U3 TEM 5 CEMECTpa.

Cpedcmeo OYEHUBAHUA — mecmoesble 3a0anus

IlIka/1a OeHKH YPOBHS 3HAHWI, YMEHUI U HABBIKOB IIPH PELICHUH TECTOBBIX 3a1aHMil

Kpurepum ouenkn OLIEHKA
Ilpenesn AIUTEJIBLHOCTH KOHTPOJISI 30 muH.

«3auer», eciu (51 —100)% npaBHIbHBIX OTBETOB
BBITIOJTHCHO BEPHO 3aIaHH «He3a4eT», eciu MeHee 50% npaBUIbHBIX OTBETOB

[TpomesxyTouHasi aTTecTalysi POXOIUT B BUJC dK3aMCHA, COCTOSIIECTO M3 PEIICHHS TeCcTa
(oumeHka KpuTepusi — 3HAaThb), B KOTOPOM MMEIOTCSI BOINPOCHI M3 TE€M Kypca U pelleHus
MPAKTUYECKOHN 3a/aun (OICHKA KPUTEPHUS — YMETh/BlIaieTh). [1o uToram sk3amMeHa BBICTABIISCTCS
OIICHKA IO YeThIpexOasuibHOM cucteme (5,4,3,2).

Cpedcmeo oyenusanusi — mecmosvle 3a0anus + npakmuieckoe 3a0aHue

Hikana oumeHKHM YPOBHA 3HAHWUN, YMEHMH W HABBIKOB IMPH TMPOBEICHUH
NMPOMEKYTOYHOM aTTECTALMHU

Ipenen paureabnoctu | 50 MUH.
KOHTPOJIst

Kputepuu onenku — ObUIO CcPOPMYNIHPOBAHO U TPOAHATUZUPOBAHO OOJBIIUHCTBO
npo0JieM, 3aJI0’)KEHHBIX B 3aJaHHH,

— OBUIA MPOJEMOHCTPUPOBAHBI a/IEKBATHBIC AaHAITUTHYECKUE METO/IbI
npu pabote ¢ nHpopManuei;

— OBUTM WCIOJIL30BaHbI JIOMOJHUTEIIbHBIC UCTOYHUKH WH(OpMAIIUN
JUTSI pEIICHUS 3a/1a4H;

— OBLTH BBHITIOJIHEHBI BCE HEOOXOAMMbBIEC PACUETHI;

— TIOATOTOBJIGHHBIE B XOJI¢ pEUICHUS 3aJayd  JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHUSIM K HUM TIO CMBICTTY U COJICP>KaHUIO;

— BBIBOJIbI 0OOCHOBAHBI, APTYMEHTHI BECOMBI;

— cHaenmaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIWYAIOT JAHHOE
pelIeHre OT APYTUX PeHIeHHH

TToka3aTeu OLlEHKH

«5» 90 —100 % mpaBUIBHBIX OTBETOB Ha TECTOBBIC 3aJJaHUS
MOJIHBIA, OOOCHOBAaHHBI OTBET C NPUMEHEHHWEM HEOOXOIUMBIX
HCTOYHUKOB

«4» 70 —89 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3aJIaHUS

HEMOJHBI OTBET B 3aBHCHUMOCTH OT TMPAaBHIBHOCTH W TIOJHOTHI
OTBeTa:

- He OBUTH BBITIOJTHEHBI BCE HEOOXOIUMBIC PACUETHI;

- He ObUTO CHOPMYTUPOBAHO PEIICHUE 3aa4H, (CUTYaIUH);

«3» 50 —69 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS
HETIOJIHBI OTBET B 3aBHCHMOCTH OT MPABHIBHOCTH M TOJHOTHI
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OTBeTA!

- He OBUIM IPOAEMOHCTPHPOBAHBI aJCKBaTHBIC AaHAIUTHYCCKHE
METOABI P padoTe ¢ nHpopMaIuei;

- He OBUIM MOJITOTOBJICHHBIC B XOJ€ PEIICHUS 33/a4d JOKYMEHTHI,
KOTOpBIE COOTBETCTBYIOT TpPEeOOBaHUSM K HHUM IO CMBICIY U
COZIEPIKAHHUIO;

- He ObUTM chenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBHIE OTIMYAIOT

JTAHHOE pellIeHue 3aJa4u OT APYTUX pelIeHH

«2»

Menee 50% npaBUIIbHBIX OTBETOB HAa TECTOBBIE 3aJaHUS
HETIOJIHBI OTBET B 3aBHCUMOCTH OT TMPABHIBHOCTH M TOJHOTHI

OTBETA:

- Ha4dYaTO BbIIIOJHCHHUC 3a/ldHHhA, HO OKOHYATCIIbHOI'O BapHaHTa

BBIIIOJTHEHUA HET.

7.3. TunoBble KOHTPOJIbHbIE 32aHUS WJIH MHbIe MAaTePHAJbl, HEOOXOAUMbIE IS OIl€HKH
3HAHMH, YMEHHH, HABBIKOB W (WJIHM) ONbITA [AEATEJbHOCTH, XAPAKTEPU3YIOUIUX 3Talbl
(opmupoBanus KoMIeTeHIMI B poLiecce 0CBOeHHs 00pa30BaTeIbLHOM NPOrpaMMBbl.

E < | Pa3men maucuunnussl,
2 ? obecnednBaionmui Bup u comepxanue Tpe6oBaHus K BBIIOJHEHHIO KOHTPOIBHOTO
§ % KOM%Z?Z:SSE%% ce | KOHTPOJILHOIO 3a/[aHUs 3a/laHus U CPOKaM CIauu
o JacTH)
n
Pasznen 1. OcHOBBI AyIuTOpHOE B aynuropun B Teuenne 40 MUHYT JOJKHBI
TECTUPOBAaHUE Ha
1/5 | ynpasnenus OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
- | uenoseuecknmu BRUIBTICHHC yPORHA OTBETOB Ha 20 TeCTOBBIX 3aJaHUH U CHAAHBI
4/5 | pecypcamu OCBOCHHA . | mpenonaBaTento Ha mpoBepky. Pabora
TEOPETUYECKUX 3HAHUN
BBINOJIHAETCS Ha 6 HEJleNe BO 2 CEMECTPE.
110 TEMaM pazjiena
Paznen 2. AynuropHoe B aynuropun B TeueHne 40 MUHYT TOJIKHBI
5/5 Crparerus TECTUPOBAaHUE Ha OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
YIIPaBICHUS BBISIBJICHHE YPOBHS OTBETOB Ha 20 TeCTOBBIX 3aJaHUH U CHAAHBI
8;5 YeJI0BEYECKUMU OCBOEHUS IpernojaBaTelito Ha IpoBepKy. Pabora
pecypcamu TEOPETUYECKUX 3HaHUM | BbINoJIHAETCA Ha 10 Henene Bo 2 cemectpe.
110 TEMaM pazjiena
Pa3nen 3. Pewenne B aynuropun B Teuennn 30 MUHYT JOTKHBI
9/5 [InanupoBanue MPaKTUYECKHX 33]a4 M0 | ObITh JaHbl YETKO apryMEHTHUPOBaHHbBIE OTBETHI
YeJI0BEYECKUX TEMaM paszjiena Ha I10 MPEAJIOKEHHBIM BOIIPOCaM K CUTYallMOHHON
10- /5 | Pecypeos BBISIBJICHHE YPOBHS 3a/1a4ye U CAAHbI MPEIoIaBaTeso Ha MPOBEPKY.
YMEHHUS U BIIaICHUSA Pabora BemonHsercs Ha 16 Henene Bo 2
KOMIIETCHIIMEN CEMECTpE.
Paznen 4. I'pynnoBoil mpoexr BelinonHenue rpynmnoBoro npoekra,
dopmupoBaHue BBITIOJTHSIETCS HA COCTOSIIIIETO U3 CIEYIOLINX
11/5 | IeTOBEUECKHX BBISIBJICHHE YPOBHS MIOCJIEZI0BATENBHBIX A€HCTBUM. ['pynna
pecypcoB OCBOCHHUSA CTYACHTOB JEIUTCA Ha MOATPYNIbI OT 2 10 4
1 z; /5 TEOPETUUECKUX 3HaHUM | yesoBeK B Kaxxaou. Kaxknas moarpymnmna
Ha TEMY «AHaIN3 IIPOBOJIUT UCCIIEZIOBAHUE 110 TEME C BEIOOPOM
3aHATOCTH (HA IpHMEpe KOHKPETHOW OpraHMu3aluu (IpeIIpUsITHS).
paioHOB)» ITocie uccieqoBaHus TOTOBUTCS
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MOSICHUTENbHAS 3aI1CKa, HA €€ OCHOBE —
npe3eHTanus. ['pynnoBoi mpoexkT
odopmIIsIeTCS B COOTBETCTBUU C
TpeboBanusamu. Kaxnas noarpymnmna
MIPE3EHTYET CBOM MPOEKT B hopme
MyJIbTUMEINITHOM nipe3eHTanuu. [1o
OKOHYAHUU BBICTYIICHUS TIPEIIONIAraeTcs
HeOOoIbIIas TPYIIOBas JUCKYCCUS U OTBETHI Ha
BO3MOKHBIE BOIIPOCHI. 3aBEPILAIOIINI ITAIl —
MOJIBEJICHUE UTOTOB U OLIEHKA PE3yJbTaTOB
TPYIIIOBOTO MIPOEKTA MOATPYIIT U JOCTHKCHHUS
MOCTaBIICHHBIX Mepes paboToi Lesei.

Pabora BemomnHsieTcs Ha 18 Hegene Bo 2
cemecTpe.

Paznen 5. AynuropHoe
B aynutopuu B Teuenue 40 MUHYT JOJKHBI
Hcnons3oBanue TECTUPOBAHUE HA
11/6 OBITH OTMEUYECHBI MPABUIILHBIC BAPHUAHTHI
YeJI0BEYECKUX BBISIBJICHHE YPOBHS o
- OoTBETOB Ha 20 TECTOBBIX3aIaHUM U CITAHBI
pecypcoB Ha OCBOCHUS
46 . | mpenogaBaTento Ha mpoBepky. PaboTa
MIPEANPUATHIX TEOPETUUECKUX 3HAHUN
BBITIOJIHSIETCS Ha 4 Heqene B 3 ceMecTpe.
10 TeMaM pazjena
Paznen 6. Pemenne B aynuropuu B Teuenun 30 MUHYT AOTKHBI
5/56 VYnpasienune CUTYalLlMOHHBIX 3a/1a4 OBITH JaHBI YETKO apryMEHTHUPOBAHHBICOTBETHI
OpraHM3alOHHBIM | [0 TEMaM pa3jesia Ha IO MPEAJIOKEHHBIM BOIIPOCaM K CUTYallMOHHON
g/ | MOBENCHHEM BBISIBJICHHE YPOBHS 3a/1a4e U CAAHbI IIPEMOIABATENI0 Ha IPOBEPKY.
YeJI0BEYECKUX YMEHHUS U BIIAJICHUS PaGora BemonHseTcs Ha 9 Henene B3
pecypcoB KOMIIETEHINEN CEMECTpE.
Pasnen 7. Pazeutue | AynuropHoe B aynuropun B TeueHne 40 MUHYT TOJIKHBI
g/ | “CTOBEUCCKIX TECTUPOBAaHUE HA OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
pecypcoB BBISIBJICHHE YPOBHS OTBETOB Ha 20 TeCTOBBIX3aJaHUI U CaHbI
12/6 OCBOEHUS NpenojaBaTeso Ha IpoBepky. Pabora
TEOPETUYECKHUX 3HaHUMN | BBINIOJIHAETCA Ha 15 Henene B3 cemecTpe.
110 TeMaM paszena
Pa3nen 8. I'pynmnoBoil mpoext BelinonHenue rpynmnoBoro npoeKTa,
OddekTuBHOCTH BBITOJTHSIETCS HA COCTOSIIIETO U3 CIAETYIOIINX
YIIPaBIECHUS BBISIBJICHHE YPOBHS MIOCJIEZI0BATENBHBIX AeHCTBUM. ['pynna
YeJIOBEUCCKUMU OCBOCHHUSA CTYACHTOB JEIUTCA Ha MOATPYNIbI OT 2 A0 4
pecypcamu TEOPETUYECKHUX 3HaHUM | uesoBeK B Kaxaou. Kaxknas moarpymnmna
Ha Temy «Kaaposoe MIPOBOJUT KCCIIEI0OBAaHUE 110 TEME C BEIOOPOM
obecrieyeHne KOHKPETHOW OpraHu3aiuu (IpeArnpusTus).
13/6 IpeNPHATHI IMocIte wccnea0BaHNs TOTOBUTCS
- (opranu3anuii)» HOSICHUTENbHAS 3aIIUCKA, HA €€ OCHOBE —
16/6 npe3eHTanys. [ pynmoBoit mpoekT

o(opmIIIeTCs B COOTBETCTBUU C
TpeboBanusmu. Kaxnas noarpymnmna
MIPE3EHTYET CBOM MPOEKT B popme
MYJIbTUMEAUHHOM npe3eHTanud. 1o
OKOHYAaHUHN BLICTYH.HCHI/ISI HpennonaraeTCH
HeOOJIbIIIast TPYIIOBAst TUCKYCCHUS U OTBETHI HAa
BO3MOJKHBIE BOIPOCHI. 3aBepIIAIONIUN ITal —
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MOJBEJICHUE UTOTOB U OLICHKA PE3yJIbTaTOB
TPYIIIOBOTO MPOEKTA MOATPYII U JOCTHKECHUS
MOCTaBJIEHHBIX Tepes padoToM 1esei.

PaGora Brmonasercs Ha 18 wHemene B3
ceMecTpe.

TecroBble 3a1aHus 1JI51 TeKYLIe aTTeCTALNU:
5 CEMECTP
KonTpoJubHnasi Touka Nel (peunieHue TecToB):

1. «Yacrs HacejileHHsI CTpaHbl, o0Jagamomass (U3NYECKHUM Pa3BUTHEM,
YMCTBEHHBIMHU CIIOCOOHOCTSIMM U 3HAHUSIMHU, HEOOXOAMMBIMU 1JI1 PA0OTHDY - ITO:

a. 4YeJIOBEYECKHUE PECYPChI

0. ueTTOBEYECKHE PE3EPBBI

B. TPYAOBBIE PECYPCHI

. YEJIOBEYECKUI TOTCHIAAII

1. YeJIOBEYECKUIN KanuTall

2. «CocTraBHasi 4YacTh YNPAaBJIEHYECKOW [1eATEJIbLHOCTH W NPOU3BOJACTBEHHOM
MOJIMTUKH OPTraHU3ANHHU, 00bEeINHAIOIIASA pa3jndHble GOpMbI KAJAPOBOii padoThl, LEJbI0
KOTOPOil sIBJIsieTCsl  yBeJIMYeHHMe BO3MOKHOCTM OPraHuU3aldM  pearupoBaTb Ha
U3MEHSAIMecs TPeOOBAHMSA TEXHOJIOTHHM U PbIHKA B OJIM:KaiimeM Oyaymem» - 3T0:

a. yIpaBJIEHUE YEJIOBEYECKUMH pecypcaMu

0. KaJpoBas MOJUTHUKA

B. yIpaBJ€HUE NEPCOHAIOM

3. YnpasiieHue ye/ioBe4HeCKHMU pecypcaMu — 3TO:

a) mpolecc aHaln3a TPYIOBBIX ONepaluil U MJIaHUPOBAHUS YEJIOBEYECKUX PECYPCOB

0) mpolecc HCHOIb30BaHUS HHAMBUIAYYMOB (COTPYIHUKOB) JIsI AOCTHIKCHMS IIeNel
KOMIaHUU

B) IIPOIIeCC YIPABIEHYECKOTO BO3EUCTBHS HA COTPYIHUKOB

T') Cpeau MePEeUNCICHHBIX BAPUAHTOB MPABUIBHOTO HET

4. Yr1o BKIOYAET B celsl cucTeMa yNpaBJeHHUs NepcoHaaIom?

a) TOApAa3JeNIeHHs, pealU3yIOUIMe OTAENIbHbIe (QYHKUUU YIPABIECHUS IEPCOHATIOM
(byHKUIMOHATBHBIE TOIpA3/IETICHNUS);

0) pyHKIMOHATBHBIE MOJIPA3/IETICHUS U UX PYKOBOJIUTENEH;

B) (QyHKIMOHANBHBIE ToApazaeneHuss 1o YII, uxX pykoBoguTened, a Takke
PYKOBOAMTENEH NPYyTrux noapasaeneHuil (JITHEMHBIX U (QYHKIIMOHAIBHBIX ).

5. Kak knaccuuuupyroTes cOnuaaibHO-TPY/10Bble OTHOIIEHUs1?

a) COLMALHO-TPYJOBBIC OTHOIICHHMS, CBSI3aHHBIC C OpraHu3amuel u 3(PQPEeKTHBHOCTHIO
Tpy/aa;

0) COMaTbHO-TPYAOBBIC OTHOIICHHS, CBI3aHHBIC C UCIIOJIB30BAHUEM TIPEIMETOB U OPY UM
Tpy/aa;

T') COIMATTLHO-TPY/I0OBBIC OTHOIICHUS 3aHSATOCTH;

B) COLIMAIBHO-TPY/OBbIE OTHOIIEHUS, BO3ZHUKAIOLIUE B CBA3U C BO3HATPAXKICHUEM 3a TPY/.

6. Kakne Bo3pacTHbIe TPAHUIIBI TPYAOBBIX PECYPCOB YCTaHOBJEeHbI B Poccuu:

a) ans Mmyx4uH — 16-60 mer;

0) s mykanH — 18-65 ner;

B) JUIs1 )KeHIIUH — 16-60 Jert;

r) aist )xkeHnwmH — 16-50 mer;

J1) ISt KeHuH — 16-55 er.
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7. YupasJieHnue — KOHUENIHUS, 3aKJIYAAasaci B TOM, 4YTO

JIOAH PACCMATPHUBAIOTCH KAaK J0CTOSIHME KOMIIAHUM B KOHKYPEHTHO# Oopble, KOTOpoe
HAQ/J0 pa3MeliaTb, MOTHBHPOBATh, Pa3BHBATh BMeCTe ¢ JPYTHMH pecypcamMH, 4YTOObI
AOCTHYb CTPATerHyecKHX lesieil OpraHu3anmu.

a) KaJpOBBIM PE3EPBOM;

0) Kampamu;

B) 4EJIOBEUYECKUMU PECYPCAMU;

') IEPCOHAJIOM.

8. B IIHPOKOM CMbICJIe — CHCTeMa NPaBUJI U HOPM (KOTopbIe
JM0JIKHBI ObITh 0CO3HAHBI U ONPeAeJTeHHbIM 00pa3oM chopMyJIMPOBAHBI), IPUBOASIIINX
YeJI0BeYeCKH pecypc B COOTBETCTBHE CO cTpaTeruei pupMel.

a) KaJapoBasi CTpaTerus;

0) KagpoBast MOJUTHUKA;

B) YIIPaBJICHHE TIEPCOHATIOM;

T') YIpaBJIEHHE YeIOBEYECKUMH PECypCaMHu.

9. Cucrema, B KOTOpPOii peanu3yoTcss (YHKIUH YNPaBJIEHUS YeJOBeYeCKMMU
pecypcamMu OpraHu3aluu — 3TO:

a) cUCTeMa yIpaBJICHUS IEPCOHAIOM

0) cucrtema JIMHEHHOTO PYKOBOJCTBA MEPCOHATIOM

B) CHCTEMa yIpaBJIeHUs MPEIIPUITHEM

') CHCTEMa peau3aluy TPYJO0BOTO MOTEHIIMAIA OpTaHU3aIuU

10. ylpaBiieHHs YeJ10BeYeCKUMH pecypcaMu — COBMeIlleHHe
HMEIOIIMXCS YeJI0BeYeCKHX PecypcoB, KBAJIH(UKAIUMN U MOTEHIHAJIA COTPYIHUKOB €O
cTparerveii M HeJssMH KOMIAHUMU.

a) cTparerus;

0) byHkuuu;

B) 1IEJIb;

T) 3a/1a49H.

11. Cucrembl ynpanjieHHsl YeJIOBEYECKHUMH PecypcamMu — 3T0:

a) METOJIbl, TPOLEAYpPhl M MPOrpPaMMbI OpraHU3aluu MoAbopa, OOydYeHHS, OICHKUHU
BO3HATPaKACHHUS TIEPCOHAIA;

0) mojpa3jeneHus OpraHu3alliy, BBIMONHSIOMNE (YHKIMH YIpPaBIECHUSYETOBEUSCKUMHU
pecypcamu;

B) KOMIIBIOTEpHBIE TMPOTPaMMbl, IOMOTAIONINE PYKOBOAMUTEIIO B  yIPABICHHUH
qenoBevYecKuME pecypcamu.12. TpyaoBoii 10roBop — 3T0:

a) TPaBOBOHM aKT, PETyIUPYIOMIMA COLMATBHO-TPYJOBBIE OTHOIIEHUS B OpPTaHHU3AINH U
3aKJTI0YaeMBbIi paOOTHUKAMH U pabOTOAATENIEM B JIUIIE UX TPEICTABUTEIICH;

0) cornameHue Mexay paboroaaresieM M PaOOTHUKOM, B COOTBETCTBHHM C KOTOPBIM
paboTtonaTenb 0O0s3yeTcsl MpPeNoCTaBUTh pPAOOTHUKY paboTy MO OOYCIOBIEHHON TpynoBOi
GyHKIIUM, OOECHeUnTh YCIOBHUS TpPYy/Ad, CBOEBPEMEHHO U B TOJHOM pa3Mepe BBIJIAuMBaTh
pabOTHHKY 3apabOTHYIO TJIaTy, a paOOTHUK OOS3YeTCs JIMYHO BBIOTHATH OMPEACICHHYIO YTUM
COTJIAIIIEHUEM TPYAOBYIO (YHKIHIO, COOJIOAAaTh JACWCTBYIOIIME B OpraHU3allud MpaBuia
BHYTPEHHETO TPYJIOBOTO PACTIOPSIIKA;

B) IITaTHOE pacluCaHue, JOKHOCTHBIC HHCTPYKIIUH, TPaQUKHU CMEHHOCTH, MOJIO0XKEHHE 00
oriate TPyAa, MOJIOKEHUS 0 TIPEMHPOBAHNH, HaI0aBKaX, BOZHATPAXKICHUHN 110 UTOraM paboTHI 3a
rofl, IpaBUjIa BHYTPEHHETO PacHOpPsIIKa, TIOJI0KEHUE O TIEpCOHANE U T. 1.

13. Cy0beKT conuajbHO-TPYAOBBIX OTHOIIEHHH — 3TO:

a) 3aHATOCTb;

0) KOH(ITUKT;
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B) TOCYAapCTBO;

I') BO3HArpaXKAeHue 3a TpyAa.

14. Ha xakue 1Be OCHOBHbIE KATErOPHMH J1eJINTCS EPCOHAJ NpeanpusaTus?

a) Ha OCHOBHOM MEpPCOHAT U BCIIOMOTaTeIbHbIN IIEPCOHAT;

0) Ha IPOU3BOJICTBEHHBIN NIEPCOHAI M YIIPABJIEHUYECKUI IEPCOHAI;

B) Ha CIIy’KalllUX U YIPABICHUYECKUH MepcoHall.

15. Haiinute cooTBeTCcTBHE MeKIY O0bEKTAMH M IpeAMeTaMH OLCHKH B
yHpaBJeHHH YeJIOBeYeCKHMH pecypcaMu:

OOBEKT OLEHKU

IIpenmMer oneHKH

1. KagpoBble penieHus

a. CIIOCOOHOCTH; TMYHOCTHBIE KaYeCTBA; MOBE/ICHUE;
BBITNIOJTHEHHE PAOOTHI

2. [1esTeNbHOCTD CITYKOBI
yIIpaBJICHUS TIEPCOHATIOM

0. pemeHus B ooactu Habopa, ordbopa, COKpaIIeHHs
nepconaia; B chepe 00OydUeHUs U PA3BUTHSA; B YaCTH
OpraHu3alvy OIUIAThl U CTUMYJIMPOBAHUS TPYyAa

3. PaboTHUKM

B. BBINOJIHEHHE (PYHKIMM (OKa3aHUE YCIIyT); COOTBETCTBHE
TOMY, YTO OBLJIO 3aIJIaHUPOBAHO; 3aTPAThI-PE3YIbTAThI

16. HaijiguTe cOOTBeTCTBHE MeEXKAYy CcTpaTerveil ynpaBjieHHsI YeJI0BeYeCKUMHU
pecypcaMu B c(pepe TPYIOBbIX OTHOIIEHHWI ¥ 3TaNlaMM KM3HEHHOT0 HUKJIA OPraHU3alum:

JKU3HEHHBIN UK
OpraHu3aInu

pr,HOBHe OTHOIICHUA

1. Ctagus cTaHOBJIEHUS

a. OIpeJeIeHUE NOJIUTUKN PETYIIMPOBAHUS BHYTPEHHETO PhIHKA
Tpyaa, GopMupoBaHuE KaJIpoBOTO sSpa OpraHu3aluu u
BpeMeHHO! paboueil cubl

2. Cranus pocta

0. BeIpaboTKa Qunocoduu yrnpaBieHUs JOAbMU, CTAHOBIECHUE
0a30BbIX IEHHOCTEH, 0(hOpMIIEHHE TPYAOBBIX OTHOILIECHUW B
KOJUICKTHBAX U MHAWBUAYAJIbHBIX TPYAOBBEIX JOTrOBOpax

3. Crapus 3penoctu

B. pCIICHUC HpO6HCM 3aHATOCTH, CO6J'II-OI[CHI/IC TPYAOBBIX
3aKOHOB, MPOBCACHUC IICPECTOBOPOB, Pa3pCHICHUC
KOH(I)J'II/IKTOB, YHpaBJICHUC CTPECCAMU

4. Cragus cokpameHus
IPOU3BOJICTBA

T. HO/JIEpKKa TPYAOBOM MOTHMBAIMU MEPCOHANA, U3bICKAHUE
HOBBIX BO3MOYKHOCTEU U PE3EPBOB

17. HaiiauTe COOTBETCTBHE HA3BAHHBIX CTPaTeruii ynpasJjeHUsl OpraHu3anuei ¢
TO4YKH 3peHus YUP ux cogepxanunio

Crparerust ynpapieHUs
OpraHu3anuen

Copepxanue crpateruu ¢ nosuuuu Y YP

1. UeHOBaIIMOHHAA
CTparerus pa3BUTHUS
opraHu3anuu

a. CTUMYJIMPOBAaHUE MPEINPUHUMATEIBCKOTO PUCKA,
HenpepbIBHOE OOHOBJICHUE 3HAHUI M pa3BUTHE NEPCOHAIA;
OTCYTCTBHEM KECTKUX JOJDKHOCTHBIX MHCTPYKIIMM, CO3/1aHUE
TBOPYECKOH OOCTAaHOBKHU U AEMOKpPATHUYECKUE (OPMBI
MIPUHSATHUS PEIIECHUI

2. Crparerus
MUHUMU3AINAN 3aTpaT

0. CTUMYJIMPOBaHHE MAaKCUMAaJIbHON 3aMHTEPECOBAHHOCTH
PabOTHHUKOB B MOBBIIIEHUN Kau€CTBEHHBIX MTOKa3aTeNeil;
BBEACHUE )KECTKUX METOJ0B KOHTPOJIA KA4ECTBA MPOAYKIINHT
1 pa3paboTKa COOTBETCTBYIOLIUX CTPATETUN Pa3BUTHUS
nepcoHanta B 00J1aCTH UCIOJIb30BAHUS HOBBIX TEXHOJIOTHMA

3. Ctparerus ynydiieHus
Ka4yecTBa MPOJYKTOB U YCIYT

B. CTUMYJIMPOBAHUE COKPAIIEHUS PACXO0B ChIPbS,
MaTepHaioB U IEKTPOIHEPTUU; ONTUMH3ALMS YUCICHHOCTH
MepCOHAJIA, 3a4acTyI0 €ro COKpaIieHue




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
(‘f YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA 1 CEPBUCA»

PryTuC

Aucm 31 usz 126

18. HaiiguTe cOOTBETCTBHE MY dTANIAMU KU3HEHHOT0 HUKJIA OPraHU3AIMUN H

0CO0EHHOCTSAMH YpaBJI€HUA Y€JI0BCUYCCKUMHU peCcypcaMun

JKU3HEeHHEBIN TUKIT Ocob6ennoctu YUP
OpraHu3aiuu
1. Cranus a. THOKkKe paboure MOJICNIH: IPUBIICUCHHE TPUBEPIKCHHBIX U
CTAHOBJICHHUS BBICOKOMOTHUBHUPOBAHHBIX paOOTHHKOB; OIlJIaTa Ha OCHOBE

JUYHBIX PE3YJIbTATOB; Majo (opMaIbHOCTEH.

2. Ctagus pocta 0. ocoboe BHUMaHUE yeseTcsl KOHTPOJIIO 3aTpaT Ha pabouyro

OpraHu3aluu.

CHJIY U TIOBBILICHUIO TPOU3BOJAUTEIBHOCTH TPY/a;
TpeboBaTeNIbHOE OTHOIICHHE K pacxojaM Ha oOyuyeHue
MEpCOHANa, YCHJIECHUE Pa3IMYUi MEXKY OTIAEIbHBIMU
MOJPa3ACICHUSAMU U YIIPABICHYECKUMU YPOBHSIMU B

3. CTaI[I/IH 3pCI0CTH B. TOHKHUC U (bOpMaJ'II/ISOBaHHHe MCTOAbI IIPHUBJICUCHUS, 0T60pa

OpucCHTalIuA Ha JOCTUIKCHUC BBICOKOH CTEIICHH

OTHOUIECHUH C COTPYJHUKAMHU

1 00ydeHus nepcoHaa; pa3padorka (opMaTIn30BaHHBIX
CUCTEM yrpaBiicHHs 3QPEKTUBHOCTHIO M BOZHATPAXKICHUS,

IMPUBCPKCHHOCTHU U PA3BUTHC CTaOMJIBLHBIX TPYAOBBIX

4. Craagus . aKIEHT CMELIAETCS B CTOPOHY pallMOHAIM3AlUU U
COKpaIeHUs COKpalIeHMs IITATOB; JOJTOCPOUYHbIE TOAXOAbI K YYUP
IIPOU3BOJICTBA MPAKTUYECKU HE IPUMEHSIOTCS WM CUJIBHO OTPaHUYEHBI B

HCIAX COKpalllCHUA 3aTpar.

19. HaiiznTe cCOOTBETCTBYIOIIIEE KAKIOMY TEPMHUHY ONpe/ieJieHne:

Tepmun Omnpenenenue
1. Muccus a. KOHKPETHBIE IIaru U JAEHUCTBHUS, HAMIPABJICHHbBIC HA PEATM3AIUIO
CTpaTeruy U MOJUTUKH OpTraHU3alu
2.Ctparerus 0. mpuYrHA CYIIECTBOBAHMS OpPTraHU3aINu, €€ IIEHHOCTH U HJIeaJIbl
3.IlonuTtuka B. JIOJITOBPEMEHHBIE 1I€JIM OPraHU3alluH U KOHIENTyaJlbHbIE
MOJXO0/Ibl K UX JTOCTH)KEHUIO
4.Hanpasnenue T. I€TaTU3UPOBAHHBIC MOJIXOAbl K OCHOBHBIM KOMIIOHEHTaM
JeATEeIbHOCTH CTpaTeruu, BaXKHEHIINe MPUHITUIIBI U TTPaBUIia BeJIeHUs Ou3Heca

20. Hajigute ISl KAXKAOr0 YPOBHSI YNpaBJeHHS 4YeJOBeYECKHMH pecypcamu

COOTBETCTBYHWIIHI NPUMeEp NPOBeAeHHUS NOJUTHKHU B o0a1actu YUP

YpoBHH ITpumepsl

1. I'noGanbHbBIN ypOBEHB a. CTpaTerus KapbepHOro pocTa, CTPaTErusl MOBBIILICHHUS

KBaJ'II/I(i)I/IKaHI/II/I N MaCTCpCTBa U T.[.

2.HauHOHaJ'IBHBII>i YPOBCHB 0. KaJApoBasd MOJIMTUKA, CTPATCTIUA COKpALICHUSA U3JICPIKCK,

MapKETHUHIOBasd CTPATCrusd U Jp.

3.YPOBCHB OopraHu3anun B. IIOJIUTHKA B 00J1aCTH 06pa3OBaHI/IH, 3aHATOCTH,

3APaBOOXpPaHCHUA, TPOMBIIIJICHHASA IMOJIMTUKA U T. /.

4.YpoBeHb noapa3aeaeHui T. yIpaBjeHUE pa3BUTHEM PaOOTHHUKOB, CTPATETHS PA3BUTHS

IpEeNIPUATHS IIPOU3BOJACTBA U JP.

5.YpoBeHb OTAEIBHOTO J. TOJUTHKA B cepe 6€30MacHOCTH, IKOJIOTUH,
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KonTpoJsbHasi Touka Ne2 (penieHue TeCTOB):
1. NnpeACTaBJsieT €000l JeTajibHbIH BCECTOPOHHUM J0JIOCPOYHBIH
KOMILICKCHBIM IUIaH, NpeJHAa3HAYEHHBbIH 1Jsl TOro, 4ro0bl o0ecneYuThb OCYylIIeCTBJICHHE
MHCCHHY OPTaHM3ALMH U I0CTHKeHHe ee Heseil. BcraBpTe nponyieHHoe ci10Bo.
a) MUCCHSI;
0) 1enb;
B) CTpaTerus;
r) OM3HEC- IJIaH.
2. Ilpn peanu3anum Kakol OPraHM3alMOHHOM CTPAaTerMd HMMeEITCS OYeHb OosblIHe
BO3MOKHOCTH I NPO(eCcCHOHAIBHOI0 Pa3BUTHHA, HO TMPOBOAUTCH KECTKHH 0TOOp
NpeTeHAeHTOB /ISl 3TOT0 PA3BUTHS:
a) MpeANnpUHUMATENbCKOM;
0) IMHAMHYECKOTO POCTa;
B) IPUOBLILHOCTH;
T') TUKBUIAIMOHHOW;
1) MUKITAIECKOM.
3. YnpaBieHue nepcoHAJIOM KaK cTpaTernyeckasi QyHKIus J0JKHO ObITh HalleJIeHO CKopee
HA , YeM Ha MX ollepaTHUBHOEe peunieHne. BecraBbTe nponyueHHbie C10BAa.
a) BBISICHEHHE MTPO0JIeM;
0) npeaynpexaeHue npoodiem;
B) aHAJIU3 CUTYAlIHH;
T') MOHUTOPHUHT PHIHKA.
4. Ilpu npeanpuHUMATEIHCKOI OPraHU3alMOHHON CTPaTeruM aKUeHT NpHU HaiiMe U oTOope
AeJaercs:
a) Ha MOMCK MHUIUATUBHBIX COTPYIHUKOB C JIOJITOBPEMEHHOMN OpUEHTAIlel, TOTOBBIX PUCKOBATh
U JOBOAMTH JIEJIO 10 KOHIIA;
0) Ha MMOKMCKE COTPYIHUKOB y3KOH OopHeHTanuu, 6e3 00JbIIoN MPUBEPKEHHOCTH OpPraHu3alliy Ha
KOPOTKOE BpeMsl;
B) Ha IOMCKE PA3HOCTOPOHHE pPa3BUTHIX COTPYJHUKOB, OPUEHTUPOBAHHBIE Ha JOCTHIKEHHE
OOJBIINUX TMYHBIX U OPTAaHU3AIIMOHHBIX I[EJICH.
5. Mon MbI IOHMMAaeM TAKYI0 LeJOCTHYIO M YIIOPSiI0YeHHYI0 COBOKYITHOCTh
3JIECMEHTOB, KOTOpasi 00/1aJaeT HOBBIMH Ka4eCTBAMH, He NPHCYIIMMH KaXKIOMY W3
BXO/MILIIUX B Hee 3JIEMEHTOB B O0T/IeJIbHOCTU. BeTaBbTe MponyueHHbIe cI10BAa.
a) KaJpOBOM MOJUTHKOM;
0) cTpaTeruent ympasiaeHHUsI IEPCOHATIOM;
B)YIPABJICHUEM TAJIAHTAMH;
') CUCTEMOM YIIpaBJICHUS IIEPCOHATIOM.
6. Boiensiior caenyomme moaxoabl K KomnereHuusiM. Boidepute npaBu/bHbBIN O0TBeT.
a) aHTTTUUCKHH (€BpONIEHCKHI ), aMEPUKAHCKHU;
0) eBpOIeNCKHii, POCCUNCKUIA;
B) SINOHCKUI, aMEPUKaHCKUI;
) TPAAULUOHHBIN, HETPAJAUIIMOHHBIH.
7. IIKOJIA KOMIIeTEeHUMil HampaBjieHa HAa H3y4YeHHe XApPaKTepPUCTHK U
CTAaHIAPTOB JeATeJbHOCTH (Mo/eieli moBeaeHust). BoiOepure npaBuJIbLHbIN OTBET.
a) SITOHCKA;
0) poccwuiickas;
B) aMepUKaHCKasl,
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T') aHTJIMICKas

8. NMOAXO0J HAINpaBJieH Ha BbIfBJCHUE IOBEJICHYECCKUX XapPaKTEePUCTHK
JIMYHOCTH, COCPEAOTOYEeH Ha JIIOANAX, KOTOpble BBINOJIHAKT JAeATeJbHOCTb. BbiOepurte
NPaBUJILHBINA OTBET.

a) aMEpUKaHCKHUIA;

0) aHTJIMIICKHUIA;

B) SIMIOHCKU;

') POCCUICKHUIA.

9. IlepeuncianTe OCHOBHbIE BUbI KOMIIeTeHIUI. BbiOepuTe npaBu/bLHbBINH OTBeT.

a) TMYHOCTHBIE, IOBEJICHYECKHE, MOTUBALIUOHHBIE;

0) KopriopaTuBHbIE, TPOPECCHOHATBHEIE, YITPABICHUYECKHUE;

B) IICHHOCTHBIE, TTOBE/ICHYECKUE;

') YHUBEpCalbHbIE, UH/IUBUyaJIbHBIE.

10. Cnioco0HOCT, MHAMBHAYYMA, 00/12/1aI01Er0 JUYHOH XapPaKTePUCTHUKON IJI pelieHus
padouux 3a1a4, MOJIy4aTh He0OX0AMMbIe pe3yJbTaTbl padoTbl — 3TO . Bei0epure
NPaBUJILHBINA OTBET.

a) uepTa Xapakrepa;

0) muuHas 3¢ (HEKTUBHOCTB;

B) KOMIIETEHTHOCTb;

T) TpyAOIto0He.

11.  OcHOBHBIMH 3j1eMEeHTAMH NPO(ecCHOHATBHBIX KOMIIETeHIM I SABJSIIOTCS. ..
Bri0epuTe npaBUiIbHBIC OTBETHI.

a) 3HaHMsI, yMEHUSI, HABbIKU;

0)MOTHBAIIMOHHBIE, [IECHHOCTHBIE YCTAHOBKU;

B) OIIBIT, MOTEHIIUAJ, TUYHO-/IETIOBbIE KAUECTBA;

I') IpodeCCUOHAIN3M, LeJIeyCTPEMICHHOCTh, MOTHUBALIUSA K JOCTHKEHUSM.

12.Jloruyeckoe omucaHue 3J1eMeHTOB W (GYHKIUH KOMIETEeHUUH, AeTajJbHOe ONHCAHHE
CTAHJAAPTOB NOBeAeHUA padOTHHKA — JTO...

Bbi0epuTte npaBu/IbLHbBINH OTBET.

a)CTPYKTypa KOMIETEHIH;

0) pabouune cTaHAapTHI;

B) CUCTEMa yNpaBJIEHUS IEPCOHAIIOM;

') MOJIETb KOMIIETEHIIUH.

13. Moaeab KOMIeTeHIMiT HAXOAUT CBOEe IPUMeHEHHEe B CJIeYIOIIHX 00J1aACTAX CHCTEMbI
ylpasJieHHs IepcOHaIoM. BbiOepuTe npaBuJibHbIE OTBETHI.

a) hopMUpOBaHME KAAPOBOM MOIUTUKU TPEATPHUITHUS;

0) hopMupoBaHHE KOPIOPATUBHON KYJIBTYPBbI, 10A00p U OLIEHKA MEPCOHAA;

B) JIMarHOCTHKA JOSJIBHOCTU NIEPCOHAIIA;

r) oOydeHue U pa3BUTHE MepCcoHaa, orjiaTa Tpy/a, INIaHUpOBaHueE TIepcoHana

14. HaGop xommnereHumii (0T 2 10 5), CBA3aHHBIX MeXkK1y C000ii B eIMHBIH CMBICI0BOI
0J10K — 3TO KOMIleTeHIUil. BcTaBbTe nponyiieHHoe ci10Bo.

a) KJIaCcTEPbI

0) mIKabI;

B) TUIIOJIOTUH;

T') CTPYKTYpa.

15. Nuaukaropbl noBeaeHus: — 3T0... BbidepuTe npaBuJIbHbII OTBET.
a) NMPOSBIIEHNE KOMIIETEHLIUH BBICOKOI'O YPOBHS;
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0) WHIMBUAyaTbHBIE KadyecTBa CyOBEKTa JEATEIBHOCTH, BIHUSIOMKE HA 3PPEKTUBHOCTD
NesITeNIbHOCTH;

B) CTaHJapThl T[OBEACHUS, COOTBETCTBYIOIIME J(PPEKTHUBHBIM JEHCTBUSAM pabOTHHKA,
o0aaroero KOHKPeTHON KOMIIETeHIIUEH;

I') KOpIIOPaTUBHbIE CTAHIAPTHI.

16. CTpyKTypHpOBaHHOE, MOAPOOHOE ONUCAHME [IO0JKHOCTHOW MO3MUMH HA OCHOBeE
npogecCHOHAIBHBIX KOMIIETEHLHIA — 3TO...

Bri0epuTe npaBuJIbHbII OTBET.

a) MOJIC)Ib KOMITCTCHITHM;

0) KJ1acTep KOMIICTCHIIH;

B) KOMIIETEHTHOCTb;

T') IpodUIb JOKHOCTH

17. OrtHecuTe mepeyncieHHbIe HEHHOCTH K KOPIOPATHBHBIM KoMIeTeHIUsAM. Brioepute
NPaBUJILHBINA OTBET.

a) IeJNernoiaranue, IaHNPOBaHNe, TOCTAHOBKA 3a/1a4;

0) yBa)kKeHUE JIMYHBIX IIPAaB U UHTEPECOB COTPYAHUKOB, IOBEpUE COTPYTHUKAM, I(P(HEKTUBHOCTH;
B) paboTa c JiroapMu, padoTa ¢ uHGOpMALHEH, THHAMU3M;

T') JUAEPCTBO, CTpATErus, MOHUMAaHNUEe OU3HECa.

18.  Mojaeab kKoMneTeHIH# BK/IOYAeT... BbiOepuTe npaBuiibHbIE OTBETHI.

a) TMOJIHBIN HAOOP KOMIIETEHITUN

0) onucaHue CTaHJApTOB MOBEICHHS,;

B) YPOBHH KOMIIETEHIIUH;

I') Ipo(uiIb KOMIETEHIINH.

19.  Kpurepusmu kayecTBa MOJeJM KOMIeTeHIMI ABJISAIOTCS. ..

Bbi0epuTe npaBUIbHBIE OTBETHI.

a) YPOBHHU Pa3BUTHS KOMIIETEHIINH, aKTyaJIn3alus;

0) COOTBETCTBHE CTpPATETHYECKUM IEJsIM KOMIIAHWH, IIOJIE3HOCTh, ONTHMAIBHBIA Habop
3JIEMEHTOB;

B) JUTMTEIBHOCTD HKCILTyaTaI[lH, OTCYTCTBHE Je(PEKTOB;

I') U3MEPSAEMOCTb, POCTOTA, MPO3PAYHOCTb.

20.  Crparerusi ynpapJ/ieHHs] IEPCOHAJIOM, WJIH KA/POBasi CTpaTerus, BbIpadaTbiBaeT:

a) METO/1bl, 00ecreunBaroIe YIKOHOMUUECKH (D (HEKTUBHOE JOCTHIKEHHE CTPATETUUYECKUX LIEIeH;
0) peanmm3anus CTPAaTETUYECKUX IIeJel, TOBBIIICHHE 3aWHTEPECOBAHHOCTH BCEX PAaOOTHHKOB
NPEINpUATHS K pealn3alui CTPaTeruy pa3BUTUS KOMOAHUU U 3()()EKTUBHOM JTOCTHKEHUU 3TUX
TeIe.

KoHnTposbHas Touka Ne3 (pemieHue NPaAaKTHYECKHUX 3a/1a4):
CuryanuonHas 3aaava 1.
Hcxoanble nanHbie. MecTopacnoyioKeHHe KaJpoBOM CIyXObl B CHUCTEME YIPaBICHUS
OpraHu3aluei:
Bapuant 1: cTpykTypHas NOJYMHEHHOCTh KaJpOBOH CHyXObl B KauecTBe IITaOHOTO
OpraHa BBICILIEMY PYKOBOJICTBY



CMK PTYTUC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

({1
«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

Aucm 35 u3 126

PryTuC

| PyHOEOQMTENE DPTaHM3ALMK |

Crysifia yNpaBneHMA NepCoHanom

Hommepyec AupexTop
no HHOKP

FHHAHCOBLIA Oupentop

OHpEeKTOoR no
NPoHZECECT OHpEeKTOoR

EHHA

Bapuant 2: opraHuzanMoHHOE BKJIIOYEHHE CIYKObl YIpaBICHUS IEPCOHAIOM B

PYKOBOJICTBO OpraHu3aluei
PyEoBOOMTENL CPraHM3aLHH

PHHAHCDEW NupekTop Hommepy Oupent Cmywiba
i gupekTop no eCKMHH op no YNPaENeHHA
NPoMIBOL OHpeRTop HHOHP NepCoHanoM
CTEY
BapI/IaHT 3: CTPYKTypHasA MNOAYUMHCHHOCTD KElI[pOBOfI CJIY)K6I)I PYKOBOOUTCIIIO II0
AIMUHUCTPHUPOBAHUTIO
| PyHoECOMTEAL OP rAHHMIELHMK
DuperTop Hommepsec OupexTop AnMMHMCTPELMA
no HMH no HHOKP
npoHseogoT OHpEHTCp
CmywGa ynpaeneHMA NepooHanom
MNnakkposanMe THHAHCBI W OpraduMzagms
Gye.yer YTpEBNEHHA

Bapuant 4:cTpykTypHOe NOJYMHEHHE CIYKObl YIpPaBJIEHUS IE€PCOHAJIOM B KayecTBE

mTabHOTO OT/ENa 00IIeMy PYKOBOJICTBY OpTraHU3aIluN

| PyKOEOGMTEND P rAHMIALMA |

Hosmepuyeck NupekTop no PHHAHCOEDIF
HHOHP OHpERTop

NupekTop No
NpoH3BOACTEY | WA gUpeHTOp

CmywGa ynpaensHHA NePooHAN0oM
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IMocranoBka 3agaum. [lo KaxkaoMy BapuaHTy IPOAHAIU3UPOBATH IOJIOXKUTEJIBHBIE U
OTPULIATENIbHBIE CTOPOHBI  PACIOJIOKEHHUS] KAaIpOBOW CIy)KObl B CHUCTEME YIPaBICHUSA
opranmsanuei. Ykasarb, B KakUX CJIy4asx olpaBJaHO IPUMEHEHHE N10I00HON CTPYKTYPBHI.

CuryanuonHas 3aj1ava 2.

HcxonHpIMH JAHHBIMM Ui PELIEHHs 3aJaud SBJSIETCS IepedyeHb (YHKIMHA Ci1yXObl
YIPaBJIEHUS IEPCOHATIOM, IIPUUEM 3TOT MEPEUYEHb COCTABJIEH B CBOOOJHOM MOCJIEI0BATEIILHOCTH
0e3 coOIr0/1eHUS JIOTHYECKOM B3aMMOCBSI3U MEXAY (PYHKIUSAMU.

[lepeuens GyHKIMN CITy>KOBI YIPaBICHHUS NIEPCOHATAM:

[] oGecnieueHre NOTPeOHOCTH B IIEPCOHAJIE;

[} ucrosbp30BaHuE NEPCOHANIA;

[l aHa/IM3 MapKeTUHIOBON MH(pOpMaIuy;

] pa3pa0OTKa CUCTEMBI LIeJIel YIIpaBJICHUS [IEPCOHAIIOM;

[l onpenienieHue cofep kaHus TpyJa Ha KaXJI0M paboueM MecTe;

(] BBIOOp MyTeH MOKPHITUS MOTPEOHOCTH B IIEPCOHATIE;

[l amanTanus nepcoHania;

[} onpenenenue GyHKIUN U OpraHU3alUOHHON CTPYKTYPBI CIYKObI yIIpaBJIeHUs IEPCOHATIOM;
] hhopMupoBaHHUE CHCTEMBI YIIPABIICHUS IE€PCOHAIIOM;

] nIaHUpOBaHUE KAUECTBEHHOM M KOJIMYECTBEHHOM MOTPEOHOCTU B IEPCOHAIIE;
1 or6op nepconana;

] onpenenenne NOTPeOHOCTH B IEPCOHAJIE;

(] IpOM3BOJICTBEHHAS COLUAIN3AIUS TIEPCOHAA;

[} MOTHBAIUS TPYAOBOH NEATEIBHOCTH;

[] ympaBiieHHe Kapbepoil epcoHana;

[} BBICBOOOKICHHE NIEPCOHAIA;

[] onpenienieHue coepKaHus M Ipoliecca MOTHBAIIMH;

[} nenoBas OLIEHKA IIEPCOHANA;

(] ©CTIOJIb30BaHUE JIEHEKHBIX U HEIEHEXKHBIX MOOYAUTEIbHBIX CHCTEM;
] pa3BuTHE IIEpCOHAIIA;

[l opranu3zaiusi 00y4eHus epcoHaa.

ITocranoBka 3agaum. PacctaBuTh nepedyucleHHble (QYHKIMM B JIOTUYECKOM
M0CJIeI0BATENbHOCTH, CTPYIIMPOBAB UX B OT/IEJIbHBIE (DYHKIIMOHAJIbHBIE MTOACUCTEMBI.

KonrpoabHasi Touka Ne4 (BbINoIHEHHE TPYNIIIOBOTO MPOEKTA):
«AHAJIN3 3aHSATOCTH HACeJIeHNs (HA PUMepe PErHOHOB)»

I'pynna cmyodenmos Oenumcs Ha nooepynnvl om 2 0o 4 uenosex 6 xasicoou. Kaoicoas
NOO0ZPYNNA NPo8OOUN UCCIe008aHUe NO 8bIOPAHHOMY HANPABILEHUIO 8 PAMKAX MeMbl 2PYNN0B020
npoexma (pecuon). Ilocne uccredoanuss 20mosumcs NOACHUMENbHAS 3ANUCKA, HA OCHOBE
KOMOPOU 8bINOTHACMCA NPE3eHMAayus U NUULEmcs peyb.

Kaoicoas nooepynna npezenmyem ce0ti epynnogoti npoekm 6 ¢hopme MynbmumeOutiHol
npeszenmayuu. Ilo okonuanuu npezeHmayuu npeonoiazaemcs HeboIbUAsL 2PYNNo6asi OUCKYCCUs U
0meemvl Ha 803MOICHbIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3auumel Spynnosvix NPOeKmo8 sGIAemcsi N008eoeHue Umozos u
IKCNEePMHAs OYeHKA Pe3ylbmamos pabomul HOOSPYnN.

IIpuMepHoe colepKkaHNe TPYNIIOBOrO MPOEKTA.

TumynvHwlli 1UCM
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Bseoenue (1-2 ctpaHuiis)

O06ocHOBaTh aKTyallbHOCTb TEMbBI TPYIIOBOTO MPOEKTa, €ro TEOPEeTUYECKYI0 H
MPAKTUYECKYI0 3HAYUMOCTh. OmpeneauTs 1eidb TPYNIOBOTO MPOEKTa U OCHOBHBIE pelIaeMble
3a1aud. BeraenuTs npeaMeT u 00beKT rpyNInoBOro NpoeKTa.

1. Teopemuueckas uacmo (5-7 cTpaHulr)

OueHUTh CTEeNeHb U3YYEeHHOCTH UCCIIeAyeMOil mpoOaeMbl: MpopadboTaTh JIUTEPATypy B TOM
Yyclie: 3aKOHOJATENbHbIE W HOPMATHUBHBIC AaKThl, HAyYHYID M Yy4eOHYIO JUTepaTrypy,
MepUOANYECKHe U3JaHMsl, U3JaHUS Ha MHOCTPAHHBIX S3bIKAaX, HOPMATHBHO-CIIPABOYHYIO
JOKYMEHTAIMI0 U OTYETHOCTU yupexaeHus (B menom, He meHee 10 mcrounukon). HeoOxoammo
MIPE/ICTaBUTh 00s13aTENIbHbBIE CCHUIKU HA BCE MCIOIb30BAaHHBIC JTUTEPATYPHBIE HCTOUHUKH (CCHUIKU
oQOpPMIIIFOTCSI B COOTBETCTBHHM C TpPEOOBAHMSIMH, C OOS3aTEIbHBIM YKAa3aHHEM CTPaHHUIIBI
HCTOYHUKA, OTKYZA B3AT MaTepuan (Hanpumep: [5, c.49]).

PaccmoTpeTs OCHOBHBIE TEOPETHUECKHUE ACTIEKTHI TEMBI TPYIIIIOBOTO TPOEKTA.

2. Ananumuueckas wacms (10-15 cTpanmuir)

2.1. OO0m1as XxapakTepucTUKa peruoHa

2.2. AHanu3 3aHATOCTH M 0€3pa0OTHIIBI B PETHOHE

2.3.  AHamu3 MOJIOJIC)KHOU 3aHITOCTH

AHaMTUYECKHEe MaTephalibl 00s3aTeIbHO JODKHBI COMPOBOXKAATHCS TaOIUIIAMH U

PUCYHKaMH.

Bbv16000b1 u pexomendayuu (2-3 crpaHuIlbl)

CnenaTh BBIBOABI 10 TPOBEIEHHOMY aHAIM3Y: OCHOBHBIE TIIOJIOKHUTENBHBIE U
oTpHUIaTeNIbHbIe MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATHBHBIX MOMEHTOB MPEUIOKHUTH IMyTH HX
pereHwus.

Cnucok ucnonvzyemoti iumepamypul (He menee 10).

OdopmieHne cnucka peKkoMeHayercss npoBoauTh B coorBercTBuu ¢ ['OCT 7.1.-84.
[lepeuncanTh UCMOIB30BAHHYIO JINTEPATYPY HEOOXOAUMO CIIHCKOM CO CKBO3HOW Hymepauueil B
anaBUTHOM TIOPSIZIKE, a TakXkKe yKa3aTh ccoliku Ha DBC http://znanium.com/.

['pynnupyercsi CIUCOK JIUTEpaTyphl CIeIyIOIUM 00pa3oM:

Hopmarusnas nutepaTtypa

OcHoBHast TuTepaTypa

JononHuTenpHas TuTepaTypa

[Tepuonuyeckue u3ganus

NHTepHeT-pecypcesl

6 CEMECTP

KonTpoubHasi Touka Nel (pemeHue TecToB):
1. Ilpouecc Bo3aeiicTBHSI HA 4YeJOBEeKa B IeJAX MOOYKIEHHS €ro K oOIpeaeJeHHbIM
AeHCTBUSIM IyTeM NPO0Y KAeHHUS B HEM ONpe/ieIeHHBIX MOTHBOB HA3bIBAETCH...
a) MOTUBHPOBAHUEM;
0) mooupeHueM;
B) MaHUIYJUPOBAHUEM;
I') CTUMYJUPOBAHUEM.

2. IlpoueccyajibHble TEOPMU MOTHBAIIMH OCHOBBIBAIOTCS HA:

1) TIPEJICTaBICHUH, YTO YEJIOBEK 110 IPUPOJE CBOCH JICHUB,;

€) Hepapxuu noTpeOHOCTeiH;

) KOHIETIIIUH 3HAYNMOCTH /IS YeJI0BEKa MPOIIecca U BHIOJTHEHHS PaOOTHI;
3) KOHIICTIIIUHN «TUTHUEHUYECKUX (PaKTOpOB».


http://znanium.com/
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3. Coaep:kaTe/ibHbIE TEOPUU MOTHBAIIUM OCHOBBIBAKOTCS HA:

1) KOHIIETIIIUU MOTPEOHOCTEH pabOTHHKA;

K) OLICHKE COOTHOLIEHMS YCHUJIMHA U IIOJy4aeMOro pe3yJibTaTa;

JI) aHaJM3e Ipolecca BHIOTHEHUS paboThI;

M) [IPEICTABIEHUH O CIIPABEUINBOCTH BO3HAT PAKICHUSI.

4. HazoBuTE aIMMHUCTPATUBHBbIE LU OlleHKH 3 PeKTHBHOCTH TPY/A0BOii 1eATETbHOCTH:
H) TIEpEeBOJI Ha JPYTyIo paboTy;

0) MOBBILICHHUE B JOJKHOCTH;

1) U3MEHEHHE CTaTyCa;

p) TMOHUKEHHE B JOJHKHOCTH;

C) YBOJIbHEHHE C pabOTHI.

5. Mepa kBajm(pukanun padoTHUKA onpeaesisieTcs.

a) ONBITOM;

0) 3HAHUSIMU;

B) podeCCHOHATHHON KOMIETEHTHOCTHIO;

I') CTakeM paOoTHI.

6. HazoBuTe BHABI ATTECTAIIUM:

a) uTorosas;

6) mocaemoBaTeaLHA,

B) MPOMEXYTOYHAS,

r) cnenmaibHas.

7. llepeunciinte 00bEKTHI OLIEHKH NMPHU ATTECTALMH MEePCcoHAJIA:

a) pa3MYHBIC CTOPOHBI AEATEIHLHOCTH;

6) crenuduka neATETHLHOCTH,

B) pe3ynbTar Tpyaa;

r) OTHOIICHHE K CBOUM O0OS3aHHOCTSIM;

[l) 4epThl TUYHOCTH, CBSI3aHHBIE C BBHIITOJIHEHHUEM Pa0OUYUX UITH CITY)KEOHBIX (PYHKIIUHA.

€) MOoTeHIMaIbHbIE CIOCOOHOCTH K COOTBETCTBYIOIIEH padoTe.

8. ATTecTanus - 3TO

a) MeToJ ornpeaeneHus KBaTu(pUKalluy U YPOBHS 3HAHUN paOOTHHKA;

6) aHanu3 rMokaszaTeNel NeaTeTbHOCTH Pa0OTHUKY,

B) IMarHOCTHUKA KOMIETECHTHOCTH.

9. OcHoBO¥i A1 BLIPAOOTKH M MPUHATHSA PellleHUs M0 CTUMYJIHMPOBAHUIO TPY/Aa MePCoHAIA
SIBJISIETCS

a) OIICHKA JINYHBIX U JIETIOBBIX KaYECTB;

0) olleHKa Tpy/a;

B ) OIICHKA PE3YJIHTATOB TPY/Ia;

T' ) KOMIUIEKCHAsI OIleHKa KadecTBa paboThl.

10. ArrecTanusi paGOTHUKOB MpPeICTABJsSET CO00I NMPOLEAYPY ONpene/eHHsl COOTBETCTBHS
KBAJTU(UKAIUM, Pe3yJIbTATUBHOCTH /IeSITeJIbHOCTH, YPOBHSI 3HAHUI U HABBLIKOB
COTPYAHHMKOB, UX /IEJTOBBIX, JHYHOCTHBIX U HHBIX 3HAYMMBIX Ka4eCTB TPeOOBAHUIM
3aHMMAaeMOM T0JIKHOCTH:

a ) BEpHO;

0 ) 4acCTUYHO BEPHO;

B) HEBEPHO.

11. Ouenka 3¢p(peKTHBHOCTH AEATEIHLHOCTH NOAPA3AeJIeHUI YIIPABJICHHUS NIEPCOHAJIOM - 3TO
CHCTEMHBIH MPOLECC, HATIPABJEHHBIN HA:

a) COM3MEpPEHHUE 3aTpaTr U Pe3yIbTaTOB, CBA3AHHBIX C ACSITEILHOCTHIO KAJPOBBIX CITYKO;
0 ) COOTHOINICHHE PE3YIbTATOB AEATEILHOCTH KaIPOBBIX CIY>KO C UTOraMu AESTEIbHOCTH
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OpraHM3alMH B LIETIOM;
B) COOTHOIIEHHE PE3YJIbTATOB JEATEIBHOCTH KAJAPOBBIX CIYKO C UTOraMu AESITENbHOCTH JPYTUX
MIOAPA3ACIICHUMN.

12. Opnumvu u3 3PpPeKTHUBHBIX METOA0B OLIEHKH SIBJIAIOTCS... BbiOepuTe mpaBUIbHbBIE
OTBeEThI.

a) METOJl PaH)KUPOBAHUS,

0) MeTo/1 MapHBIX CPAaBHEHUH;

B) ACCECCMEHT- IICHTP;

r) Metoj «360 rpamycoBy.

13. B oTiinume OT mpouecca MOTUBALNH, [10/] CTUMYJIMPOBAHHEM TPY/A 11€J1eCO00PaA3HO
paccMaTpMBaTh:

a) MPOLIeCC CO3/IaHus B YEIIOBEKE BHYTPEHHUX MOTHBATOPOB €r0 TPYAOBOM JAESITEIbHOCTH;

b) nu3meHeHune KkomIuiekca BHEIIHUX U BHYTPEHHUX MOTUBATOPOB, KOTOPOE IIO3BOJISET

MOBBICUTH AP(HEKTUBHOCTH TPYIOBOU JACSITEILHOCTH;

B) IIPOLIECC CO3J]aHMs BHEIIHUX MOTUBATOPOB K PE3YJIbTATUBHON TPYIOBOM J1E€ATEIbHOCTH;

T') IPOLIECC, B pe3yybTaTe KOTOPOro Hanboliee 3HaUUMBbIe JIJIsl YeIOBeKa BHYTPEHHUE

(axTOpPBI MOTUBAIMH MOJKPETUISIOTCS BHEITHUMHU CTUMYJIAMH.

14. KommieKCcHas OlleHKa padoThl - 3TO:

a) OIlIeHKa PO eCCHOHATBHBIX 3HAHUH U YMEHHIA C TIOMOIIHI0 KOHTPOJIBHBIX BOIIPOCOB;

0) ompeneneHHWE COBOKYITHOCTH OIICHOYHBIX IIOKa3aTeleld KadyecTBa, CIOXKHOCTH U
3G GeKTUBHOCTH pabOTHl M CpPaBHEHHE C NPEABIAYIIMMH MEPUOJAaMH C IOMOIIBIO BECOBBIX
KO2(pPHUITUEHTOB;

B) OIlEHKa NpOo(eCcCHOHANBHBIX 3HAHWW, MPHUBBIYEK W YPOBHSA MHTEUIEKTa C TIOMOIIBIO
KOHTPOJIbHBIX BOIIPOCOB;

I') olpenereHne NpopecCHOHaIbHBIX 3HAaHUN U MPUBBIYEK C IOMOILBIO CHEIMATBHBIX TECTOB C UX
JanpHeHe pacpoBKOi.

J) OLEHKa MNpo(ecCHOHAIbHbIX 3HAHWM, MPUBBIYEK W YPOBHS HHTEUIEKTa C IIOMOIIBIO
COLIMOJIOTMYECKUX OIPOCOB.

15. AyrcopcuHr — 3T0:

a) nepeaaya OU3HEC-NPOLECCOB HA UCIIOJIHEHNE CTOPOHHUM 3aKa3ylKaM

0) MpOCTOii TOTOBOP MOpsiAa

B) 3aKyTIKa TOBAPOB U YCIYT Uil IPOU3BOJICTBEHHBIX HYX]T

16. TpynmoycTpoiicTBO  yBOJIEHHOI0  MepPCOHAJa  OPraHU3aUMH-KJIHEHTa  CHJIaMHu
CHeHATU3HPOBAHHBIX ATEHTCTB HA3bIBAETCH:

a) KOHCAJITHHTOM;

0) dpakTOpHHIOM;

B) ayTIUIECMEHTOM.

17. BHemIHUii ayTCOPCHHT OT/IMYAETCH CJAAYIOIMMH KauyeCTBEHHBIMH XapaKTepUCTHKAMU:
a) coxpaHeHue (MHAHCOBOTO KOHTPOJIS,

0) BeICOKasi TMOKOCTH B BEIOOpE MapTHEpa-ayTcopcepa U YCIOBUIA COTJIAIICHUS;

B) ayTcopcep — mapTHep Mo OU3Hecy.

18. Kakue u3 nepe4ncjieHHbIX BUA0B ayTCOPCHHIAa OTHOCATCS K AyTCOPCHHIY MePcoHasa:

a) UHCOPCUHT

6) ayrcrappunr

B) ayTTaCKUHT

I') ayTIJIEHCMEHT

1) PEMHCOPCUHT

19. JIu3uHT nepcoHa a HeOOX0AUM JIfA:

a) MpUBJICYEHUE HOBBIX PAOOTHUKOB H MPEANPHUSATHE Ha TOCTOSHHOM OCHOBE.
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0) TOKpBITHS KPaTKOCPOYHOM BPEMEHHOH MOTpeOHOCTH B MepcoHane (uepe3 0oje3Hb, yepes
Cepbe3HbIE KOJICOAHUs B 1€ATEILHOCTHU NPEAIPUATHUS U T.1.).

B) MOBBILICHNUE KBATH(UKALNN paOOTHUKOB MPEIANPHUATHS.

I') BO3MOXHOCTH IOJyYEHHsI IPEANPUATHEM JOIOIHUTEIBHOTO JOX0/a.

20. K ¢opmam BHelIHero npuBJie4YeHHs MEPCOHAIA OTHOCHT:

a) MepeMeIeHUs

0) HaeM HOBBIX PAaOOTHUKOB

B) JIM3UHT [IEpCOHAJA

I') BEpHBI OTBETHI O U B

KoutposbHas Touka Ne2 (pelieHue TeCTOB):
1. Kon(unKkTHAS CUTYyalUs - 3TO:
a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIFOJICH C arpeCCUBHBIMU JICHCTBUSIMU;
0) mpeIMeThl, JIIOIU, SIBICHHS, COOBITHS, OTHOILIEHHS, KOTOpbIe HEOOXOAUMO MPUBECTH K
OTIpeICTICHHOMY PaBHOBECHIO JUIs 00ecriedeHrsI KOM(DOPTHOTO COCTOSTHUS HHIMBUIOB, KOTOPHIC
HaxoJsTCs B II0JIE 3TOU CUTYyalUU;
B) COCTOSTHHE [IEPErOBOPOB B X0/1€ KOH(DIUKTA;
T') ompesesieHne CTauii KOH(PINKTA;
1) MPOTUBOPEUUBBIC TTO3UIIMK CTOPOH I10 TTOBOIY PEIICHUS KaKUX-THOO0 BOIIPOCOB.

2. Ha kakoii ctraguu KoH(INKTa NOsABJIsAETCHA sIBHOE (BU3YaJIbHOE) MPOsSIBJIEHHE OCTPHIX
Pa3HOIIACHIA, JOCTUTHYTOE B Npouecce KOHGIUKTA:

a) HauaJo;

0) pa3BuTHE;

B) KyJbMUHAIUS;

I') OKOHYAHUE;

3. To, u3-32 4ero BO3HUKAET KOHPIUKT — ITO:

a) MOTUBBI KOH(JIUKTA;

0) Mo3UIMHN KOH(IUKTYIOLINX CTOPOH;

B) NpeMeT KOH(DIMKTA;

') CTOPOHBI KOH(JIUKTA;

1) 00pa3 KOH(MIMKTHOM CUTYaIH

4. CtopoHbl KOHQIUKTA — 3TO:

a) CyOBEKTHl COIMAJBbHOIO B3aUMOJICHCTBUSA, HAXOIAIIMECS B COCTOSHUM KOH(JIMKTAa WIH
TO//ICPKUBAOIIHE (SIBHO UM HESBHO) KOHMDIUKTYIOIINX ;

0) TOJBKO CYOBEKThI COLIMATBHOTO B3aUMOACHCTBUS, HAXOAAIINECS B COCTOSHUU KOH(IIMKTA;
B) KOHKPETHbIE JINYHOCTHU, HAXOJIALIUECS B COCTOSTHUU KOH(INKTA;

I') CyOBEKTHI COLIMATILHOTO B3aUMOJICHCTBHUS, HAXO/SAIINECS B COCTOSTHUM KOH(IJIMKTA U TIOCPEAHUK
(mMenmartop);

1) KOH(JIMKTYIOIUE CTOPOHBI B IEPETOBOPHOM IPOIIECCe M0 pa3peleHHI0 KOH(IUKTA.

5. KoH(INKTOreHbl — 3T0:

a) clIoBa, JecTBUs (MK Oe3AeUCTBUS ), KOTOPbIe MOTYT IIPUBECTH K KOH(IIHKTY;

0) mposiBlieHUs1 KOH(IIMKTA;

B) IPUYMHBI KOH(IJIUKTA, 00YCIOBIECHHBIE COIIMATIBHBIM CTATYCOM JINYHOCTH;

') COCTOSIHUS JIMYHOCTH, KOTOPbIE€ HACTYNAIOT MOCTE pa3pelleHns KOHMINKTA;

1) MOBEJICHYECKUE PEAKIIMH JTUYHOCTH B KOH(IIUKTE.

6. Kakue cymecTByIOT nepuoabl KOH(PIUKTA?

a) IPeIKOH(DIUKTHBIN U MOCIEKOH(DIUKTHBIH;

0) npeaKoHMIMKTHBIA U BHYTPUKOH(MIUKTHBIN;
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B) OTKPBITHIN U 3aKPBITHI;

T') SSBHBIA M CKPBITHIH.

7. CTnab noBeeHNsl B KOHQJIMKTHON CHTyalluM, XapaKTepU3yOIMiics akTUBHOI 00pb0oi
HH/AUBH/IA 32 CBOM HHTEpPeChl, IPMMEHEHHEM BCeX JO0CTYIHBIX eMy CPeICTB AJIsl J0CTHKEHUS
NOCTABJICHHBIX LeJIell — 3TOo:

a) MpHUCIOCOOJICHHE, YCTYTUUBOCTb;

0) YKIIOHCHHE;

B) IIPOTUBOOOPCTBO, KOHKYPEHIIHUS;

I') COTPYIHUYECTBO;

1) KOMITIPOMHUCC.

8. Opranu3zanuoHHasi KyJabTypa — 3T0 Ha0op ...

a) HanOoJee BaXKHBIX HOPM U IIECHHOCTEH MPUCYITUX JaHHOW OpraHU3allHH;

0) HanOoJee BaXXHBIX MPEINOIOKECHNUH, MPHHUMACMbIX WICHAMH OPTaHU3AIMH U TOJTYYarOIINX
BBIPDQKCHHUE 3asBISEMbIX OpraHu3alMedl LEHHOCTAX, 3aJaloluX JIOJISIM OpPUEHTHUPBI K HUX
MOBEJICHHIO U JCHCTBHIO;

B) HOpPM M IICHHOCTEH, NpPUHUMAeMbIX pAaOOTHUKAMHU IMOJHOCTHIO WM YaCTUYHO JTAHHOM
OpraHu3aluiy;

T') MPEANOJI0KEHUH, MOJHOCTHI0 IPUHUMAEMBIX Pa0OTHHUKAM, MOTYYHBIIUX CBOE BOIUIOIIEHUE B
HOpPMax UM LIEHHOCTSIX OpraHU3aliH.

9. YpoBHM OPraHM3alHOHHON KYJIbTYPbI:

a) BHYTPEHHUM, BHEIIIHUNA, CMEIIIaHHBIH;

0) BHyTpEHHUH, BHEILIHUH, ITyOMHHBIN;

B) MOBEPXHOCTHBIH, TOINOBEPXHOCTHBIN, TTyOUHHBIH;

I') IPEANOBEPXHOCTHBIH, TOBEPXHOCTHBIN, BHYTPEHHUH.

10. ITIpouecc BHyTpPeHHEeH HHTErPALMHU — ITO NPOIECC. ..

a) 00beAMHEHUS TTO/IPa3/ICTICHUN OpraHU3allNH;

0) HaXOXKJAEHHUS CIIOCOOOB COBMECTHOM pabOThI M COCYIIECTBOBAHMUS B OpraHU3AINH;

B) 00bEIMHEHUSI TTIOIPA3ACICHII OU3KUX MO crienu(uKe U CTPYKTYpeE.

11. OpranusanuoHHOE TOBeJeHHEe — I3TO0 <..>, BOBJCYEHHBIX B ONpeAeJéHHbIE
ylpaBjeHYeCKHe Npolecchbl, MMeIMe CBOM WHKJbl, PUTMbI, CTPYKTYPY OTHOIUECHHIH,
OpPraHM3anMOHHbIC PAMKH M TPe0OOBaHHMA K pa00THMKAM. 3al0JIHUTE NPOITYCK.

a) MOBEJCHNE MEHEIKEPOB BHICIIETO 3BEHA;

0) oBeZIeHnEe MEHEPKEPOB BCEX YPOBHEH;

B) IIOBeJIeHUE PaOOTHUKOB;

I') HoBeJieHne (GopMalibHBIX TPYIIIL;

1) IOBEICHUE JIUJIEPOB IPYIIIIHL.

12. Crenenb mnpecedyeHusi NOTpeOHOCTell OpPraHuM3auMM M MNOTpPedHOCTell PadOTHHKOB
XapaxkTepusyeT B 00JibllIeii CTeNeHu:

a) MHCCHUIO OpraHHU3aluy;

0) opraHu3aIMOHHBINA KJINMAT;

B) HAJIMYHUE NMPOrPaMM IMOBBILIICHUS KBATH(PHUKAIINHT;

') ypOBEHb KOHQIUKTHOCTH B OPraHU3aLINN;

1) XapakTep KOMMYHUKAIMH{ B OpraHu3aluu

13. Kakoe moJiokeHHe JOCTATOYHO IOJHO Xapakrepudyer (PYHKUHI0 KOMMYHHMKAUMHA B
OpraHM3anmu:

a) KOMMYHHMKAllUM - 3TO JOBeAECHUE MH(POpPMALMK OT OJHOIO YeJIOBEKa 10 APYroro WM TPyl
JIOJAEH C Lenbl0 B3aMMOINOHMMAHHS, I103BOJISIIOIIETO TOBBICUTh KadeCTBO IPUHUMAEMBbIX
pELICHHUI;
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0) KOMMYHHKAIIUY - 3TO 0OMEH HH(pOpMaIMeld MeXAY WICHaMH TPYIIIIbI;

B) KOMMYHUKAIIMH - 3TO MOTUBALIMS YWICHOB OPTaHU3allUN;

') KOMMYHHKAIMKA 00JI€TYal0T B3aUMHOE MPUCIIOCOOICHHE JII0/IeH B OpraHU3aIHH;

1) KOMMYHHUKAIIUU PEaTn3yloT CTUIb YIIPABICHUS OPraHU3AI[IOHHBIM ITOBEJCHUEM.

14. BHemHMii MeXaHU3M YNpaB/ieHUs] MOBeJeHUEM IpyNibl, HHAUBUAYAIbHBIM YPOBHEM
NnoBeeHus JAeiCTBYeT Yepes:

a) OPraHM3AIMOHHYIO KYIBTYpY U cHCTeMy (OpMambHBIX W He()OPMAIbHBIX OTHOIICHUH,
OCYILIECTBIISIEMBIX B JAHHOM OpraHu3alluu;

0) npodeccnoHanbHOE U IMYHOCTHOE PAa3BUTHE COTPYIHUKOB OpraHU3aIUH;

B) IIEHHOCTU KOHKPETHBIX IPYIIIL,

I') peleHue NpoodJeMHBIX CUTYallUil B OpraHu3aluu;

1) OLICHKY JESATEIbHOCTH COTPYAHUKOB.

15. BHyTpeHHMii MeXaHU3M yNpaBJIeHHs MOBeeHUs MOBeAeHUEeM IPyIN, HHAUBHAYAIbHBIM
MOBe/leHHEeM B OPraHU3aliu peaju3yercs yepes:

a) YCTOMYMBYIO CHCTEMY MpPEACTABICHUI O caMoM cele, uepe3 BO3JeiCcTBUE Ha 00pa3a, KOTOphIE
BIUSIIOT HA MEKJIMYHOCTHOE TIOBEJICHUE B TPYIIIIE;

0) yrpaBieHHe KOMMYHUKAaTHBHBIMH ITOTOKAMHU;

B) peajH3aluio MPOrpaMM MOBBIIICHHS KBATH(PUKAIIUN COTPYAHUKOB;

T') OLIEHKY JEeSTEIHbHOCTH COTPYAHUKOB;

1) pean3alio MUCCUN OpTaHU3aINH

16. Cxo0J1bKO0 ypOBHeil aHAJIN3Aa OPraHU3AUMOHHOI CTPYKTYPbI npeaaoxui J.1leiin:

a) 1;

0) 2;

B) 3;

r) 4;

) 5.

17. ThaBHoe B YyNpaB/leHHH HW3MEHEHHMSIMH B OPraHu3alMM, ¢ TOYKH 3peHus
OPraHU3allMOHHOTIO MOBeIEeHM, 3aKJII0YACTCS:

a) IPEOJI0NIETh COMPOTUBIICHNE PA0OOTHIUKOB HOBILIECTBAM;

0) nepenath MH(GOPMAIUIO COTPYTHUKAM;

B) BHEJIPUTH HOBBIE TEXHOJIOTHH;

I') PECTPYKTYPHPOBATh OPTaHU3AIHIO;

1) IEpeiTH Ha HOBYIO CUCTEMY IJITAHUPOBAHUSI.

18. Ha BO3MOKHOCTb OPraHM3alHOHHON KYJIbTYPbl BIUSIOT:

a) CTaJIu¥ KU3HEHHOTO IMKJIa OpTaHU3aIlHH;

0) ICUXOJIOTHYECKUI KIIMMAT OpraHu3aluy;

B) OpraHU3aIlMOHHBIN KPU3NC;

I') YPOBEHB KYJIbTYPHI;

1) CMEHa pYKOBOJICTBA.

19. I1o c¢epe nposiBiieHUsT KOH(PIUKTHI OBIBAIOT:

a) KOHCTPYKTUBHBIC, IECTPYKTHBHEIC

0) coruanbHble, S)KOHOMUYECKUE, TOJIUTHIECKUE, TyXOBHO-UICAIOTHUECKIE

B) ciabble, CpeHue, CUIbHbIE

20. - BO3HHKAaOIee Yy JIIoJeld CTOJKHOBEHHEe IPOTHBOINOJIOKHBIX Iesei,
MOTHBOB, TOY€K 3pPEHHsI HHTEPECOB YYACTHHKOB B3aUMO/IeiiCTBHUSI.

a) TPYIIOBON KOH(IUKT

0) MEXJTUIHOCTHBIA KOH(IUKT

B) MEXTPYIIOBON KOH(IUKT
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KonTposbHast Touka Ne3 (penieHue CHTYallMOHHBIX 32/1a4):

CuryanuonHas 3ajaya 1.

Onpenenure TUN Kapbepbl B KaXJ0H M3 TPEX CHUTyaUMd M IOATOTOBHTE OTBETHI Ha
HIDKeceaytome Bornpockl. 1. [To Bamemy MHEHHIO, Kakue (GakTOpbl BIUSIOT HA (opMUpOBaHUE
U peasm3anuio kapbepbl? 2. Kakue pakTopbl MoryT momemars kapbepe?

Cumyayusa 1. Kypoxtun Cepreit Bnagumuposuu

OOpazoBanue: MEXIyHapOJHOE OTAeleHue QakynpTeTa XypHanuctuku MIY umenu
JlomoHOCOBa.

Pa6ota: 1982—-1990 rr. — KOppeCMOHAEHT-KOMMEHTATOP TJIABHOW PEIAKIIUU PaTlOBEIIaHUS
Ha cTpanbl Bocrtounoit EBpombl (uHOBemanme). 1990-1994 rr. — pyKOBOIUTENb CITYKObI
HoBoctedl Pagro POKC. 1994-1997 rr. — KoOpAMHATOp AUPEKUUU HHPOPMAIMOHHBIX MPOTpaMM
«Pagno Poccum». 1997-1999 rr. — mupekrop nupekuuu HHGOPMANHOHHBIX mporpamm TBII.
1999-2002 rr. — 3amMecTUTENb TJIABHOTO penakTtopa mporpammbl «Bectm». 2002-2004 r1r. —
JUPEKTOP paarocTaHuu «Masik 24».

Cumyayus 2. Uropb TalmknHOB

OobpazoBanue: B 1982 r. OKOHUMIT Y palIbCKUN 3JIEKTPOMEXaHUUECKUN NHCTUTYT UHKEHEPOB
KEJIE3HOAOPOKHOI0 TPAHCIIOPTA MO CHEUAIBHOCTU «HMHKEHEP-CTPOUTEIIbY.

Kapbepa: 1982—-1985 rr. — crapmmii mactep nmyreBoil mammHHOW ctanmuu Ne 1 FOxHo-
VYpanbsckoit xene3noit goporu. 1985-1992 rr. — CMY VpanmamzaBoga (Mactep, mpopad, 3am.
HavanbHUKA ydactka). C 1993 r. — pectoparop.

B EkarepunOypre aeiicTByeT 4deThlpe aBTOPCKHX pecTopaHa U kade «oT TamkuHOBay.
[loueMy ero 3amHTEpecOoBaJl0 UMEHHO PECTOPAHHOE HallpaBieHHEe, TallKWHOB JO CHUX MOp He
MOKeT 00BsICHUTh. OH HUKOIJIa HE XOTed padoTaTh MO IMIa0JIOHY, XOTEJIOCh HAMTH CBOIO JIMHUIO.
[lepBriii mpoekt 3apoauics B 1993 r., korma crpoutens Mropp TallKMHOB peIIni OTKPBITH
coocTBeHHOE Kade Ha mpocnekTe JIennHa B monaBasne JJoma Mmozeneit.

Bo Bcex mnpoekTtax KOMMeEpUYecKHe KOHTAKThl MOBTOPSUIMCH IMOYTH IO OJHOM CXeMme.
Haxoaunuch coyupeauTeny, 3anHTepecoBaHHbIe B Ou3Hece. JIeHbI'M BKJIAJbIBAIM COBMECTHO, HO
MpaBo Ha pa3padOTKy UACH U pa3BUTHE jesia TalKuHOB OCTaBIIsUT 32 cO00M. B ero ke pykax Obut
U KOHTpOJIbHBIA nakeT — He MeHee 60 % axuuii npeanpustus. IlepBoe kade — «KameHHBIH
BeTOK». YUepe3 necsaTh MecdAleB mocie OTKpbITUs Kade TalkuHOB paccuuTancs CO BCEMHU
3aeMILUKaMH, a EIE Yepe3 ABa roJla 3aBeIEHUE CTAJI0 IPUHOCUTD JOXO/.

[Ipoekt BTOpOro kade mosBuics B Havaie 1996 r., koraa moj pecTopaHbl NEpeaesbIBaIN
JUETUYECKHUE CTOJIOBBIE, JOMOBBIE KyXHHM M KBapTHUpbl Ha IEPBBIX JTakaxX. [alIKMHOB KYIWII
MOMEIIIEHUE Ha YpainMmaiie, ¢ W OTKPbUI pecTopaH. 3Aech TalKMHOB clejlal CTaBKy Ha
MIOCTOSIHHBIX MOceTUTeNe. TallKMHOBBIM MPUILIOCH CTaThb JU3aliHEpaMH, MEHEIKEpaMU U
noBapaMu. Camu pa3pabaThiBaIl MEHIO, BBIAYMBIBAIM OJI0Ja, CTOSIU Y IUIMTHI, IpopadaThiBast
Bce cocTraBisgomue 60/, Jlo cux mop ero >keHa BIUIOTHYIO 3aHHUMAaeTcs KyXHeW B JBYX Kade,
3aMemnas WM Hampsmylo pabortas c med-moBapomM. Cam Biajesnel] pecTOPaAaHOB MOXKET
MPUTOTOBHUTH THICSYM BUIOB CYIa, U BCE — 10 COOCTBEHHBIM peLeNTaM.

BonbIIMHCTBO k€ METO/IOB MPUBJICUYEHHUS KIIMEHTOB CeMbsl TallIKMHOBBIX Y3HaBaja BO BpeMs
yuebbl B MockBe u 3a pyoesxxom. C 1997 r. oHU perynspHO e3[T Ha CTaXXKUPOBKH M BBICTABKH,
MEepeHnMas U TEePEeHOCs] Ha YypallbCKHe peaiid HOBHUHKM M XMTPOCTHU PECTOpAHHOro Ou3Heca.
Opannus, CHIA, [IBenusi, AHMIMS — KakJ1as U3 3TUX CTPAH IMPUBHECIA CBOE B UH/IUBUAYaIbHBIC
aBTOpPCKHE pecTopaHbl TalIkuHOBA.

B 2003 r. pecropan HUrops TamkuHOBa «MeaBexbs Majby» yJOCTOWICSA TJIaBHOM IpPEMHUU
Coroza pecropatopoB Poccun — «3050T0r0 Kypasisi». Maes co3gaHus 3TOro pecrtopaHa TakkKe
npunaanexut TamkuHoBy. [locnennuit mpoekt — kade-6ap «Kronmp Bepu» — TpeTpsi «Touka
oOmienuTa», OTKpbITas TalIKWMHOBBIM Takke Ha YpanMmamie. TallKUHOB CTal OJHUM U3
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MHULMATOpPOB co3daHus B ExarepunOypre Accouumanuu pecroparopoB. OnHa wu3  3anaq
00bEeIMHEHNS JIIOJIeH «BBICOKOW KyXHU» — IIPUBUBATH MaccaM PECTOPAHHYIO KYJIbTYpY.

Cumyayus 3. IlaBen ActaxoB

O6pazosanue: Beicimas mkona KI'b o cienuaibHOCTH «IPaBOBEICHHEY.

Pa6ora: B 1991 roay, Ha msATOM Kypce ero npuriacuin padboTaTs IOPUCKOHCYJIFTOM B HOBYIO
SAPOCIIABCKYIO0 aBHakoMIaHuio. OT IOPUCKOHCYJIbTa ACTaxoB OBICTPO JOpPOC /10 HayagbHHUKA
IOPUINYECKOTO ynpaBieHus. «Mou aMOMIIMY U 3a1pOCkl ObUTH mupe. MHe X0Tenoch paboTarh 1o
pa3HbIM JienaM. Sl uyBcTBOBa B ceOe MOTEHIMAN, SHEPTHIO. S CTall aIBOKATOM.

OnHUM W3 MEpBBIX CPEIH AABOKATOB OH CO3/aj COOCTBEHHBIM cailiT. ACTaxoB mpejajarain
IIPUCBUIATH €MY BOINPOCHI, HAa KOTOphIe OTBedan. becrutatHo. IIpuxonmwino mo Teicside NmuceM B
Mecsi. DJTo Obula TpeKpacHas TpaKkTHKa W OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
HOIYJISIPHOCTb.

B ropuanueckux kpyrax mnpossuilie AcraxoBa — «MHpPOTBOpeL», TO €CTh a/BOKAT JEJIAeT
BCE BO3MOXHOE, YTOOBI PELIUTh BOIPOC MEXKAY MCTLOM M OTBETYMKOM IOJIFOOOBHO, J1a0bl He
JTOBOJIUTH JIEJO JO0 CyAa, K 4YeMy CTpeMUTCs 000N KBaIW(PUIIMPOBaHHBIA ajBoKar. MIMeHHO
MHUPOBOE€ COIVIALIEHHE, a HE BBIMIPAHHBIA IPOLECC, CUUTAETCS BBICUIMM JOCTHKEHUEM
a/IBOKaTCKOW SKBUJIMOPUCTHKHU.

ACTaxoBy JIOBOJWIOCH 3aHMMAaThCsl Opakopa3BOJHBIMU IIPOLIECCAMM  3BE37  ICTPAbl.
PasroBapuBaer ¢ knMeHTaMu ACTaxoB JIBa-TpU 4aca — ToJIbko o jaene. He pa3 ObiBano, uro
Oorarble KJIMEHTHI, 3aKJII0OYUB C ACTaXOBBIM JIOTOBOP, TYT K€ 3BaJIM €r0 B PECTOPaH, B CayHy, Ha
oxory. «COmmKeHHe TOJBKO Memaer pabore,— o0OBsACHSIET AcTaxoB.— Sl JOIKEH OCTaBaThCs
YHUCTBIM IPOPECCHOHATIOM.

AMepuKaHCKU ceHaT mpuriacui ActaxoBa Ha roj B YHuBepcurer [IurrcOypra, onuH U3
crapeimmx B CIIA, yunTbcs MeXAyHapOAHOMY M KOHCTHTYLIMOHHOMY IpaBy. B 1999 rony on
3amuian B BepxoBHom cyne uHTepecs npaBurenbctBa PO. 3acenanue BepxoBHoro cyna O0b110
Ha3zHaueHo Ha 7 okTAOpsA. EnBa mporecc momesn, Kak UCTIBI 3asiBUIIN, YTO OTKa3bIBAIOTCS OT HUCKA.
B Oymare, xoTopyto oHM nofanu, Oblia JJaxke BbIpa)kKeHa TOTOBHOCTh IPUCOEIUHUTHLCS K O0phOe
MUPATCTBOM. DTO Oblla KaUTYJSALMS,— 3aKiIodaeT ActaxoB. B BU3UTHOH kapTouke AcTaxoBa
Hanucano—"IlaBen ActaxoB, anBokaT" U OOJIbIIIE HUYETO.

CuryanuonHas 3ajgayda 2.

Anamms curyanun «IIpogeccuonanbHas kapbepa padOTHHKA.

Bbl sBisieTech HaYaIbHUKOM OTJIeNa KaJIpOBOM CIIy:KObI IPEANPUATHS (OpraHU3alun).

Bormpocst

1. IIpennoxxute nMpuMEpHBIH MJ1aH pabOThI C KAaHIUAATOM, BKIIOUEHHBIM B PE3€PB.

2. IlpemioxxuTe acmekThl, MO KOTOPHIM MOXXHO IPOBECTH MPOBEPKY CIIOCOOHOCTEH U
Ka4eCTB 3TOT0 KaH/IM/1aTa.

3. Kakue MHCTpYMEHTHI (J1elOBbI€ UIPBI, NMPAKTHYECKUE 3aJaHHs TECThbl, UHBbIE (OPMBI)
MO>KHO HCIIOJIb30BaTh MPHU paboTe ¢ KaHAUIaTOM?

KonrposabHast Touka Ne4 (BbINoIHEHHE TPYNIIIOBOTO MPOEKTA):
«Kaaposoe odecnieueHne npeanpusaTust (OPraHu3anmuu)»

I'pynna cmyoenmog Oenumcs na nodepynnvl om 2 00 4 uenogex & xajcoou. Kaowcoas
noozpynna npogooum  uUcciedo8aHue No  GblOPAHHOMY 00beKmy 20CYOApCMBEHHO20 U
MYHUYUNnaibHo2o ynpaenenus. Ilocie uccnedosanus 2omoeumcs NOACHUMENbHAS 3ANUCKd, HA
OCHOB8e KOMOPOIL 8bINOHACCA NPE3EHMAYUsL U NUULETCA pelb.
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Kaoicoas nooepynna npezenmyem cg0ti epynnogou npoekm 6 ¢hopme MynbmumeOutiHoul
npeszenmayuu. Ilo okonuanuu npeseHmayuu nPeonoiazaemcs HeOoIbUWAs 2PYNNOBAst OUCKYCCUSL U
0meemvl Ha 803MONCHBIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2PYNNoOGbIX NPOEKMO8 AGNAEMCs N00GedeHue Umo208 U
IKCNEePMHAsL OYeHKA Pe3yiIbmamos pabomul NOOSPYnN.

IIpuMepHoOe coepKaHMe IPYIIIOBOIO MPOEKTA.

Tumynvuwlii 1ucm

Bseoenue (1-2 ctpaHuiis)

O06ocHOBaTh aKTyallbHOCTb TEMBI TPYIIOBOTO MPOEKTa, €ro TEOPEeTUYECKYI0 H
MIPAKTUYECKYI0 3HAYUMOCTh. OmNpeNenuTh Ieidb TPYINIOBOrO MPOCKTa W OCHOBHBIC PEIaeMbIC
3amaun. BeraenuTs npeaMeT u 00beKT IPyNImoBOro MpoeKTa.

1. O0mras xapakTepucTUKa 00BEKTa UCCIEOBAHUS

2. AHanu3 KOJMYECTBEHHBIX M KAUECTBEHHBIX XapaKTEPUCTUK IepcoHana (aHaius
MepCOHaa MO KaTeropusM, reHIePHOMY IPU3HAKY, BO3PACTY, 00pa30BaHHIO, CTAXY U JIp.)

3. AnHanu3 KaJapoBOM MOJUTUKH OOBEKTa HccleAoBaHUs (BbIOOp JI0OOTO HAaIpaBICHUS
YYP: anamu3z mombopa u oTOOpa TEpcoHala, €ro ajganTalid, OILCHKH, OOydeHwus,
CTUMYJIMPOBAHUS, OPraHU3alMOHHOTO MOBEACHUS, KOHGIUKTOB U Ap.)

AHanuTHYeCKUe MaTepuaabl 00s3aTENIbHO JOJDKHBI COMPOBOXKAATHCA TaOMUIAMU U

PUCYHKaMHU.

Bw1600b1 u pexomenoayuu (2-3 cTpaHuIb)

CnenaTh BBIBOABI 10 NPOBEIEHHOMY aHAIM3y: OCHOBHBIE IIOJOXHUTEIbHBIE U
OTpHIIaTeIbHBIE MOMEHTHL. Ha OCHOBE BBISBJICHHBIX HETaTUBHBIX MOMEHTOB IEPEUNCIUTH MyTH
UX peLICHHUS.

Cnucok ucnonvzyemou aumepamypuol (He meree 10).

Odopmnenne cnucka pexkoMmMeHayercs npoBoauth B coorBercTBuu ¢ ['OCT 7.1.-84.
[lepeunciuTh UCMOIB30BAHHYIO JTUTEPATYPy HEOOXOAMMO CIHCKOM CO CKBO3HOW HyMmepaluei B
angaBUTHOM TIOPSZKE, a TaKKe yKa3zaTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JIUTEPATyphl CAEAYIOLIUM 00pa3oM:

HopmaTtuBHas nuteparypa

OcHoBHast TuTepaTypa

JlononHuTENBHAS TUTEPATYpa

[Tepuoanueckue n3ganus

HHTepHeT-pecypcesl

I[IpoMeKyTOUYHASL ATTECTALMSA
5 CEMECTP
3ader (peureHne TECTOBBIX 3aJaHMA)

1. Crparerns ynpapJjeHus nepcoHagioM, Wi KaApoBasi CTPAaTerusi, BLIpa6aTbIBaeT:

a) METOJIbI, 00eCIIeYNBAIONTNE SKOHOMUYECKH d(H(HEKTHBHOE JOCTHIKCHHUE CTPATETHUSCKUX TICIICH;
0) peamu3anus CTpaTeTUYECKUX IIeJIeH, MOBBIINICHUE 3aWHTEPECOBAHHOCTH BCEX PaOOTHUKOB
OpCANPUATUA K pCalin3allvi CTPATEIrU Pa3sBUTHUA KOMIIAHUU U 3(1)(1)6KTI/IBHOM JOCTUXCHHUU DTUX
esen.

2. JIo/IKHA JIM KAAPOBAasi CTPATErHsl OPraHU3AMH BKJIIOYATE:

a) UCClieI0BaHNE KOHKYPEHTHBIX MPEUMYILECTB B KaJpOBOW MOJIUTUKE;
0) uccnenoBaHus PhIHKA TPY/A;

B) (OpPMHUPOBaHUS KaJPOBOTO MOTEHIIHANIA (PHUPMBI;


http://znanium.com/
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I) pacupeieieHUs HUMEIOIIUXCS KagpOB MPEANPUATHS WM MPUBICKAEMBIX JOMOJHUTEIHHO
YeJI0BEYECKHX PECYPCOB;

1) B3aUMOJICHCTBHSA C phIHKaMU (PaKTOPOB MTPOU3BOJICTBA, IEHHBIX OyMmar, BaFOTHBIMU PhIHKAMU;
e) popmupoBanus YHPEKTUBHON KaAPOBOH MOJIUTHKH;

) CBOEBPEMEHHOE ONpeAeTCHHE KAaueCTBEHHOM M KOJIMYECTBEHHOW MOTPEOHOCTH B Kaapax C
y4€TOM Pa3BUTHS.

3. Kakoii MeToa ynpasiieHHsI IEPCOHAJIOM OTJIMYAETCSl NPSIMBIM XapaKTepoM Bo3/1eicTBHA:
a - aAMUHUCTPATUBHBIE;

0 - DKOHOMUYECKHE;

B - COI[MAIBHO-TICUXOJIOTUYECKUE.

4. Kouuenuus 6ropokpaTudeckoro ynpasijenuss YP ocHoBbIBaeTcs Ha:

a) CHHTE3€ Pa3IMYHbIX ACIEKTOB MCTOPUYECKH PA3IMYHBIX IIKOJI YIPABICHUS C LIENBI0 YCHUJICHUS
MIPUKJIQHON OPHEHTAIMY TEOPUH YIIPABJICHHUS,

0) co31aHNM CHCTEMBI ITPUHIUIIOB YIIPABICHUS IIEPCOHATIOM FOCYAapCTBEHHBIX OpraHMU3aIlHii;

B) pa3pabOTKe METOJIOB yIIPaBIICHHS MEPCOHATIOM, HAIPABICHHBIX HA pa3JelieHUH TPyJa U Y3KOH
crielranu3anuyu paboTHUKOB.

5. KoHuenuusi ajAMHHMCTPATHBHOIO YNPaBJeHUs TEPCOHAJOM OblIa HampaBJ/ieHa Ha
pa3padoTKy:

a) CHCTEMBI METO/IOB aKTUBU3AIIMN MHTEIUIEKTYaIbHBIX PECYPCOB JIMTYHOCTH;

0) cuctemMbl METOJI0B, (DYHKIM U MPUHIIUIIOB YIPABICHUS OpraHU3aIlUH B LIETIOM;

B) CUCTEMBI, TPEOYIOIIEH HENpepbIBHOW palMOHAIM3AlMK TPOM3BOJICTBA M TpyZAa C LEIBbIO
TIOBBIIIEHUS €TO MPOU3BOAUTENHLHOCTH U 3PPEKTUBHOCTH;

I') CUCTEMbI MOTHBALIUH [TEPCOHAIA.

6. KoMy npuHajIe;KUT BbIBO/ O CYLIECTBOBAHUHU 3aBMCHMOCTH NMPOM3BOAUTEIBLHOCTH TPyAa
OT OTHOIIEHUH M1y WIEHAMHM KOJIJIEKTHBA, M 4YTO JKOHOMHUYECKHE pe3yJbTaThl
(GYHKUMOHMPOBAHUSI OPTAHU3ALMH HENMOCPEICTBEHHO 3aBUCIT OT MOTUBALIMH PAGOTHUKOB U
COLMAJILHBIX ACMEKTOB yNpaBjeHus?

a) Aupu daiionio;

0) Dnrrony Mbiio;

B) Bunbsamy Oyuu;

r) @.Y. Thitnopy.

7. I1oJioskeHHST O TOM, YTO TPYI SIBJSIETCS KeJAHHBLIM 5 GOJILIIMHCTBA PA0OTHUKOB, OHH
CTpeMATCAOpPaTh Ha ce0sl OTBETCTBEHHOCTH, NMPOSIBJISAIOT 3aMHTEPECOBAHHOCTH B Pe3yJibTaTax
paboThl, HMHULUUATUBHBL,  LeJeycTPpeMJIeHHbl, H300peTarejbHbl, 3aHHTEPECOBAHHOCTb
PaGOTHMKOB NMPSIMO 3aBUCHUT OT CHCTEMBbI BOSHATPAKIEHHUS COCTABJISIIOT OCHOBY:

a) Teopuu Y,

0) Teopuu Z,

B) KOHIIENIMU yrpasieHus no ueiasm (MBO);

r) Teopun X.

8. K ¢axTopam BHemHel cpelbl, BO3/IEHCTBYIOIMM HAa KA/POBYIO NMOJUTHKY OPraHU3allUuH,
OTHOCSITCSI:

a) LIeJIN OpraHu3allnu;

0) cTiib paboThI;

B) PO COFO3HI;

T') IPaBUTEILCTBEHHOE PETYIHMPOBAHNE M 3aKOHOIATEITLCTBO;

1) IpUpO/Ia 3a4a4u;

€) 5KOHOMHYECKHUE YCIIOBUS,

) KOHKYPEHIIHUS Ha PBIHKE TPYQ,;

3) pabouas rpymma.
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9. K BHYTpeHHHM (paKTOpaM, BO3AeiiCTBYIOIIUM Ha KaJAPOBYI0 MOJUTHKY OPraHU3aluH,
OTHOCHTCH:

a) KOHKYPEHLIMsI Ha PbIHKE TPYAQ;

0) IpaBUTEIBCTBEHHOE PETYIMPOBAHNE U 3aKOHOIATENILCTBO;

B) paboyas rpynmna;

T') CTWJIb JIUZIEpA.

10. C Touxu 3penussi YUP oTHouleHHe pe3y/bTaTa BBINOJIHEHHOH COTPYIHHKAMH PadoThl K
3aTparaM, KOTOpbIe HeceT OPraHu3anus B CBSI3U C BbIIIOJTHEHHEM JAaHHOU padoThI SABJIAETCH:

a) TMoKazaTeseM SKOHOMHYECKOH 3P (HEeKTHBHOCTH;

0) mokazaresieM COlUaIbHOM ek THBHOCTH;

B) [10KAa3aTeJIeM [IPOU3BOACTBEHHOM A(P(PeKTUBHOCTY;

I) rmokasaresieM dPPEKTUBHOCTH KauecTBa.

11. OOecneueHue B JI00BIX BePTHKAJBbHBIX pa3pe3ax cucrembl YUYP wuepapxuueckoro
B3aMMO/ICHCTBUSL MEXKIY 3BE€HbSIMHM YNPAaBJICHWS, NPUHIUNHUAIBHOH XapaKTePUCTHKOMN
KOTOpPOro fBJSIETCS HeCMMMeTpPHYHasi mepeaaya wuHdopmanuu “BHU3” U “BBepx”
npeacTaBJisieT cO00M:

a) MPUHIUI ONEPAaTUBHOCTH;

0) MPUHIIUII TPEEMCTBEHHOCTH;

B) IIPUHLMIT HEPAPXUYHOCTH;

I') IPUHIMI CUCTEMHOCTH.

12. Kak n0o0uThbcs yMeHbIIEHUsI MNpeAsio:KeHHe PA0OTHHKOB B OpPraHu3auuu (MpUBeCTH
YHUCJIEHHOCTh B COOTBETCTBHE € €€ peajJbHbIMHM TIOTPEeOHOCTSIMM), He mnpuderas K
YBOJIbHEHUSIM?

a) 3aKJII0YEHHE KPATKOCPOUHBIX KOHTPAKTOB,;

0) nepeoOydeHue repcoHania;

B) MEPEBOJ] YaCTH COTPYAHUKOB Ha COKpAIEHHBIN pabounii 1eHb WK pabouyro HEJEIo;

I') C IOMOIIbIO POTALIMU NIEPCOHAIA;

1) yIIpaBJIeHHE COJIEpKAaHUEM U MPOLECCOM MOTHBALIUU TPYJOBOTO ITOBEICHUS.

13. K npenmymecTBaM BHyTPEHHUX HCTOYHMKOB HaiiMa OTHOCHAT:

a) NOBBIIIIEHNE MOTHUBALIMH, CTENIEHU YAOBIETBOPEHHOCTH TPYIOM;

0) IPUTOK HOBBIX UJIEH U UMITYJIbCOB I Pa3BUTHUS;

B) OoJiee MIMPOKHE BO3ZMOKHOCTH BBIOODA;

r) 00Jiee TOUHYIO OLIEHKY CIIOCOOHOCTEN COTPYIHUKOB;

1) CHUKEHHME CTENIEHU PUCKA IIPU NTPOXOKIEHUH UCIIBITATEIbHOIO CPOKA.

14. K npenMymiecTBaM BHEIIHUX HCTOYHUKOB HAliMa OTHOCHT:

a) HU3KHUE 3aTPaThl HA aaNTallAIO IEPCOHAA;

0) IPUTOK HOBBIX UJIEH U UMITYJIbCOB Il Pa3BUTHUS;

B) MOBBILICHUE MOTUBAIIMH, CTETICHH YIOBJIETBOPEHHOCTH TPYIOM Y KaJIpOBBIX PAOOTHHKOB.
') MEHbIIIHE MPo0IeMbl C MPOPECCHOHATHHON U COLMAIBHON UHTETpaluei;

1) 6oJee MUPOKKE BO3MOXKHOCTH BBIOOpA.

15. IIpouecc, KOTOpPBI BKJIKYAET B ce0si CEPUI0 MEPONPUATHH M JAelCTBUHIl N0 M3YYECHUIO
NCUXOJOTHYECKUX M NMPO(PEeCCHOHAIBHBIX Ka4eCTB MNMPETEHAECHTA C LeJbI0 YCTAaHOBJICHUS
NPUIOJHOCTH /ISl BBINOJHEHHUS] KOHKPETHBIX padouux oO0s3aHHOCTell W BbIOOp U3
COBOKYITHOCTH 3asiBUTeJIeil HandoJ1ee MOAX0AsIIIero — 3To:

a) Habop KaHIUIATOB;

0) oTOOp KaHIUAATOB;

B) (hopMUPOBaAHHUE KAIPOBOTO PE3EPBa;
I') pacCTaHOBKa PaOOTHHUKOB;

1) KCTIOJIb30BaHUE PaOOTHUKOB.
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20. OcHOBHBIE 1€ AJANTAIUN HOBbIX PA0OTHUKOB B OPraHU3aIUN:

a) YMEHBIIICHUE CTAPTOBBIX M3/CP)KEK, CHIPKCHHE CTPECCOB, COKPAIIIEHNE TEKYYECTH KaIpOB
0) DKOHOMUS BPEMEHH MEHEKEPOB U KOJLIET

B) Pa3BuTHE COCTOSIHUS yIOBIECTBOPEHHOCTH PabOTOM

r) Bce BbllIenepeyncieHHbIe BApUAHTHI.

6 CEMECTP

JK3aMeH (pellleHUue TECTOBbIX U MPAKTUYECKUX 3aJaHUIl)

1. 3apayeii ynpasJieHusl YeJI0Be4eCKMMH PeCcypcamMHu siBJISIOTCH:

A) ITonbop, HaeM U pa3MelIeHHE TTIePCOHAIA.

B) OnTumusanus Tpy10BbIX OTHOIIEHUH.

C) TpeHUHT U pa3BUTHE YEIIOBEUECKUX PECYPCOB.

D) Bce oTBeThl BepHBI

E) Het npaBwibHOrO OTBETa

2. Paziuuust MexK1y 3aKpbITON U OTKPBITOI KaPOBOil MOJTUTHKON CyIIeCTBYIOT NIPH:

A) Habope, anantauuu, 00y4eHuu, MpOABHKEHUH, MOTUBALIMK U CTUMYJIMPOBAHUS IIEPCOHANA

B) Bri6ope cucTeMsl oruiaThl Tpyia ¥ BO3HATrPaXKACHUS IEPCOHAA.

C) B3bICKaHUsA 32 HapYIICHUE TPYJAOBOM TUCHMITINHBI U kKajlo0axX Ha OTAENbHBIX PabOUHX.

D) OcBoboxaeHnn nepcoxaia.

E) Het npaBuibHOTO OTBETa

3. KaapoBasi noiuTuKa npeAnpusaTusa — 3T0:

A) CrOXHBI KOMIUJIEKC NPEAJIOKEHUH, I0rM, Oe3740Ka3aTeJbHO NPUHAT BCEMU WIEHAMH
KOMIIaHUH, KOTOPBII onpeensieT o01ue paMKi OpraHu3alliOHHOTO TOBEICHUSI.

B) Cucrema, xotopas ompezensieTcs BO B3aUMHOM KOHTpOJIE, B3aMMOIOMOIIM, HENPEepbIBHOM
Pa3BUTHUU MHAMBHUYAJbHOTO U IPYNIIOBOIO MOTEHIIMAJA IPEATIPUSATHUSI.

C) KanpoBoe miiaHupoBaHue.

D) Cucrema npaBui1 1 HOPM, KOTOPbIE OCO3HAHbI U COOTBETCTBYIOIIUM 00pa3oM Oo(OpMIIEHBI U
IIPUBOJIAT YEJIOBEUECKUH PECYPC B COOTBETCTBUE CO CTPATErHEN MPEANIPUATHS

E) Her npaBunibHOTO OTBETa

4. 3P deKT oT ynpasJieHHs EPCOHATIOM HA NPEANPUATHH BbIPaKaeTcs:

A) B yBenuueHnu BbIycKa MPOYKIUHU BCIEACTBUE POCTA IPOU3BOIUTENBHOCTH TPYAA.

B) B ynoBieTBOpeHHOCTH TPYAOM.

C) B okoHOMHUHM cCpencTB MpU COKpallleHUHM CPOKOB OOy4YeHHsl B pe3ynbTare mnoadopa
BBICOKOKBAIU(DUIIMPOBAHHBIX KaJPOB,

D) Bce oTBeThI BepHBI

E) Her npaBuiibHOTO OTBETA

5. IlnanupoBaHue HA NPeANPHUATHH B cepe yNpaBJIeHHS IIEPCOHAJIOM NPEACTABIAsAET CO00M:
A) Ilporpammy onpezesieHns ONTUMaIbHOW OpraHNU3allMOHHON CTPYKTYPBI IPEITPHUSITHSL.

B) Cucremy npaBui ¥ HOpM, KOTOpPbIE OCO3HAHBI U COOTBETCTBYIOLIMM 00pa3oM O(OPMIIEHBI U
MPUBOJIALINX YEJIOBEUYECKHI pecypc B COOTBETCTBHE CO CTpaTEeTUell MpeanpusaTus.

C) Cucremy pelieHHii, Ha OCHOBaHUHM KOTOPBIX MOXKHO Oy/eT pa3paboTaTh NpOrpaMMy pa3BUTHUS
IIEPCOHAJIa BO B3aUMOJIEUCTBUU CO CTPATETHEN MPEaIpUATUS

D) IlpuBnedyenust 1ONOJHUTENBHOTO NEPCOHANIA WIM COKPAIEHUs CYIECTBYIOIIEH YUCIEHHOCTH
MepcoHaa 4epe3 pocT WM CIaj] MPOU3BOJICTBA.

E) Her npaBuiibHOTO OTBETa

6. Ilpouecc mpuema Ha paGoTy COCTOUT U3 CJAEAYIOMIMX CTAAMIM:

a) AeTanu3anus TpeOOBaHUM K BAKAHTHOMY paboueMy MeCTy U IIpUeM Ha padoTy;

0) moadop KaHIUIATOB, OTOOP KaHIMIATOB U IIPHEM Ha padoTy;
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B) Jeranuzanus TpeOOBaHWUN K BakaHTHOMY paboyeMy MecCTy, MHOI00p KaHIUAaToOB,0TOOP
KaHJIMJATOB U MpUeM Ha paboTy

7. IIpogeccuorpamma - 310:

a) MepevyeHb MpaB U 00s3aHHOCTEH PAaOOTHHUKOB;

0) omucaHue OOIIETPYAOBBIX U CIIEHUATBHBIX YMEHHNA KaX10r0 pabOTHHKA Ha MPEIIPUSATHH;

B) 9TO ONHCAaHHE OCOOCHHOCTEH ompeleneHHON mpodecChuu, PacKphIBAOIIEe COJCp)KaHUE
poeCCHOHATIFHOTO TPY/Ia, a TAKKE TPeOOBa"HUS, IPEIBSIBIIIEMBbIC K UETIOBEKY.

r) mepedyeHb Npodecchii, KOTOPHIMU MOXKET OBJIAJIETh PAOOTHUK B IIpe/ieaxX ero KOMIETeHIINN;

1) TiepeueHb BceX mpodeccuit.

8. KonduimkTHasi cuTyanus - 310:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIFOJICH C arpeCCUBHBIMU JICHCTBUSIMU;

0) mpeaMeThl, JIOIU, SBJICHUS, COOBITHUS, OTHOIICHHS, KOTOpPhIE HEOOXOJUMO MPHUBECTH K
OTIpEJICJICHHOMY PaBHOBECHIO JUIsI 0OecredeHrsi KOM(OPTHOTO COCTOSIHHUS MHIMBHJIOB, KOTOPBIC
HAXOJSTCS B MOJIE€ STOM CUTYallUU;

B) COCTOSTHHE IIEPErOBOPOB B X0/1€ KOH(IIUKTA;

T') ompesesieHne CTauii KOH(PINKTA;

1) IPOTHBOPEUYUBBIE MO3ULIUU CTOPOH IO ITOBOJY PEIICHUS KaKUX-JIMOO BOIPOCOB.

9. CpenHuii ypoBeHb 3apIJIATHI OTHOT0 PAa00OTHHUKA PaCcCYNTHIBACTCSH:

a) KaK OTHOILIEHNE Ka4YeCTBEHHOM MPOAYKLHHU K 001IeMy 00beMy TOBapHON MIPOIAYKIIMH;

0) KaK OTHOILIEHUE MPUOBLIN K CE0ECTOUMOCTH MPOU3BEACHHON MPOAYKLINU;

B) KaK OTHOLIEHHE c€0ECTOMMOCTH K CTOMMOCTH TOBapHON MPOAYKIINH;

I') KaK OTHOILIEHHE 00beMa MPOU3BEACHHOMN MPOAYKIUHU K 00IIei YUCIeHHOCTH PaOOTHUKOB;

1) KaK OTHOIIIEHHE 0011ero ¢GoHAa OIIaThl TPYy/Ia K 0OIIeH YNCICHHOCTH MepCoHaIa.

10. Onpeaenenne KBaTH(UKANUHM CHENHMAJINCTA, YPOBHS 3HAHWH JH00 OT3BIB O €r0
CIIOCOOHOCTSIX, 1€JI0BBIX U HHBIX KA4ecTBaX:

a) arrTecTanus;

0) AMCKpUMUHALUS;

B) aBTOpH3allys;

I') JOKHOCTHAsi MHCTPYKIIMS,

1) ampoOariusi.

11. BoicBOOOKIE€HNE IEPCOHAA - ITO:

a) yBOJIbHEHUE paOOTHUKOB MO0 COOCTBEHHOMY KEJIAHUIO M HHUIMATHBEaIMUHUCTPALUH;

0) KOMILJIEKC MEpONpPUATUH IO COOIIOACHHUIO MPABOBBIX HOPM M ICHUXOJIOIMUECKONIOIEPIKKE
IIPU YBOJIbHEHUH;

B) KOMIUIEKC MEPOIIPUATHI MO COOMIOACHUIO MPABOBBIX HOPM U IMICUXOJIOTUYECKOUTIOAIEPIKKE TTPU
YBOJIbHEHUH, a TAK)KE BBIXOJ] Ha TICHCHUIO.

12. Cpean kavyecTBeHHBIX NMoKa3aTesieil 3Q(PeKTUBHOCTH CHCTeMbl YNpPaBJIeHUsI BblAeJIHUTe
KOJINYeCTBEHHBbIH NMOKa3aTelb:

a) ypoBeHb KBaJTH(pUKaLUU paOOTHUKOB allnapara yrnpaBJieHHUs,;

6) 000CHOBAaHHOCTh M CBOEBPEMEHHOCTb MPUHSATHS PELICHUH yIIPaBI€HYECKUM IIEPCOHAIIOM;

B) YPOBEHb MCIOJIH30BAHUS HAYIHBIX METOJIOB, OPTaHU3AIMOHHON U BBIYHCIUTEIHHON TEXHUKH;
I') YpOBEHb OpraHU3allMOHHOMN KYJIbTYpPHI;

1) BeJIMYMHA 3aTpaT Ha COJepraHHe YNpaBICHUECKOro ammapara B oOmeM ¢oHe 3apaboTHOI
IUIaThl IEPCOHAA.

13. Pa3BuTHE NEpCOHAJIA - ITO:

a - MpOIECcC IMOATOTOBKH COTPYIHHKA K BBITIOJHEHUIO HOBBIX INPOU3BOACTBEHHBIX (DYHKIIHUH,
3aHSTHIO HOBBIX JOJKHOCTEH, PEIICHUIO HOBBIX 3a/1a4;

0 - mporecc nNepuoAnYecKor MOArOTOBKY COTPYIHUKA Ha CHIEIMATU3UPOBAHHBIX Kypcax;
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B - oOecrnieyeHne 3(p(GEKTUBHON YIPaBIEHUYECKOH CTPYKTYphl M MEHEKEPOB ISl JOCTHIKEHHS
OpraHM3aIMOHHBIX EJIEH.

14. Kapbepa - 310:

a - MHAMBHYaJbHO OCO3HAHHAs MO3UIMS U TOBEJEHHUE, CBS3aHHOE C TPYIOBBIM OIBITOM U
NESTENIbHOCTBIO Ha MPOTSHYKEHUU paboyeil )KU3HU YEIIOBEKA;

0 - oBbIIIEHHE HA 00JIee BHICOKYIO CTYNEHb CTPYKTYpPbl OPraHU3alluOHHON UEPAPXUH;

B - [Ipe/ijIaraeMasl OpraHu3anyeil ociieJoBaTeIbHOCTh Pa3IMYHbIX CTYIEHEH B OpraHU3alMOHHON
UepapXxuu, KOTOPbIE COTPYTHUK MOTEHIIUATIHLHO MOKET PONTH.

15. Ouenka 3¢pgeKTHBHOCTH AeATeJbHOCTH NMOApPAa3/eJieHNi yIIPpaBJIeHUsl IEPCOHAJIOM - 3TO
CHCTEMHBIH MPoIecC, HATIPABJIEHHbIN HA (BbIOepUTEe BCe MPAaBUJIbHbIE OTBETHI):

a - COU3MEpPEHNUE 3aTpaT U Pe3yIbTaTOB, CBA3AHHBIX C JACSITEIbHOCTHIO KaJPOBBIX CIYKO;

0 - COOTHOIIEHHE PE3YyJIbTAaTOB JEATEIbHOCTU KaAPOBBIX CIYXO C HUTOramMu JesTelbHOCTU
OpraHM3alMH B LIEJIOM;

B - COOTHOIICHHE PE3ybTaTOB JIEATEIHHOCTH KAaJIPOBBIX CIYXO C UTOraMH ACSITEIbHOCTU JAPYTUX
MIOAPA3ACIICHUMN.

16. IIpucnocodeHne padbOTHHKA K HOPMAM TMOBeJAeHHs] M B3aMMOOTHOIIEHHWI B HOBOM
KOJIJIEKTHBE — 3TO:

a) ncuxodusnogornyeckas aanTaius;

0) cOIMaTbHO-TICHXOJIOTHYECKAs aJalTaIus;

B) OpraHU3AIMOHHAS a/1allTaIus;

I') HOpMaTUBHAas aJanTalus.

17. Crenenb mnpeceyeHHs] NOTPeOHOCTeH OpPraHu3aluM W MNOTpeOHOCTell PadOTHMKOB
XapakTepu3yeT B 00JiblIeii CTeNeHu:

a) MUCCHUIO OpTaHH3aIiH;

0) opraHu3aIMOHHBINA KJINMAT;

B) HaJIMYKME MPOTPAMM IMOBBIIIEHUS KBaTU(DUKALINN;

') ypOBE€Hb KOHQIUKTHOCTH B OPraHU3ALINN;

1) XapaKTep KOMMYHUKAIIMA B OpraHU3alnu.

18. O6bexkTOM ayauTa nNepcoHaJia sBJSIETCS COCTOSTHHE:

a) COCTOSIHUE TPYIOBOM chepbl FKOHOMHUECKOTO CYObEKTa,

0) TpyAOBOH KOJIJIEKTUB, €70 OPraHU3alls 1 HOPMUPOBAHUE;

B) aIMUHUCTPATUBHBIN ammapar;

') COCTOSIHUE TPYIOBOT'O KOJIJIEKTUBA B OPraHU3allNY;

1) TIOJIOKEHHUE TOCYIapCTBEHHBIX CITYXKAIIUX

19. Texkymasi nesioBasi OLleHKA MEePCOHAJA ocyllecTBIseTcs: B popme:

a) aTTecTaluu;

0) aHKETUPOBAHUSI,

B) HaOIIOIEHUS.

20. Poranusi kak MeTo 00y4eHHUs, XapaKTepu3yeTcsl BBICOKHMHU H3/IePKKAMHU, YTO CBA3aHO
c:

a) HeOOXOIMMOCTHIO IMO00Pa 3aMEHBI TIPH TIEPEX0/I€ COTPYIHUKA C OJHOTO MECTa Ha JIPYTOE;

0) moTepelt MPOU3BOAUTEIBHOCTH IIPU MEPEMELICHUH PAOOTHUKA C OTHOW JOJKHOCTHU Ha JPYTYIO;
B) HEOOXOAMMOCTHIO BBIJICIICHUSI MAaCTEPOB ISl O0yUEHHUS COTPYTHUKA KaXXIOMHOBOU padoTe.

IIpakTH4eckoe 3aganue 1
«Pa3paboTka npouis 10JKHOCTH PA0OTHHKA
OmnucaHue 3TanoB NPOBEIEHUS MPAKTHUECKOTO 3aJaHMs
1. JIaTb KpaTKyI0 XapaKTepUCTUKY BHIOPAaHHOT'O OOBEKTA.
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2. OmnpenenuTh BaKaHTHYIO JOJDKHOCTb, IJIi KOTOPOH OyzneT pa3pabaThiBaThCs MPOQHIIb
KOMIIETEHIIUH.

3. Pa3paborats npoduis KOMIIETEHITUH /1711 BAKAHTHOM JTOJDKHOCTH.

4. OueHuTh BaXHOCTh Ka)XJOW KOMIETEHIIMM, HCHOJIb3Ys KilacCU(PHUKAIUIO: KPUTHYHO,
Ba)XXHO, JKEJIATEIBHO.

5. Oto6pa3uth npodriib KOMIETSHITUH TpaduUecKu Wik B popMe TaOJIHIIBI.

IIpakTnyeckoe 3aganue 2

«IIOCTPOEHUE KAPBEPOI'PAMMBbI»

Onuncanue cutyanuu

Bl 3akanunBaete ®T'EOYBO «PI'YTUC» no HanpaBieHHIO HOATOTOBKU « DKOHOMHUKA.
[Iepen Bamu BcTaer BOIpoc, Kak MOCTPOUTH CBOM NAJIIbHEHIINN )KU3HEHHBIN ITYTh.

ITocTanoBka 3agaun

[TocTpoiiTe KapbeporpamMmy CBOEro BO3MOYKHOIO KapbepHOro myTu (IyTeil) mocie
OKOHYaHUS BBICIIEr0 y4eOHOr0 3aBEeICHMS.

Meroanuyeckue yKasaHus

Kapvepoecpamma- WMHCTpYMEHT yIpaBlieHHs KapbepoW, MpeICTaBIAIOUIMA  coOoM
rpaguyeckoe ONHMCAHWE TOrO, YTO JOJDKHO HPOUCXOAMTHh WIM NPOUCXOAUT C JIIOJBMU Ha
pasIMuYHBIX JTamax Kapbepel. lIpoBomdrca cnenuanbHbIE HAaydHBIE HCCIIENOBaHUS B
3aMHTEPECOBAHHBIX OPIraHM3ALMUAX, 10 PE3yJbTaTaM KOTOPBIX CTPOSTCSA Kapbeporpammsbl JUIs
Pa3IMYHBIX CHENUAINCTOB U PYKOBOJUTEIEH.

KapseporpamMmma cocroutr w3 AByX dYacTed. B mepBOiM YacTH COAEPKUTCA NEPEUYEHb
JOJDKHOCTEH, BBICTPOCHHBIX B IIOCIEAOBATEIIBHYIO LEMOYKY I10 BOCXOIALICH JIMHUM, KOTOpPbIE
MEHEIKEP MOKET 3aHMMAaTh B TEUEHUE BCEU CBOEU TPYIOBOW AECATEIBLHOCTH C YKa3aHUEM CPOKOB
3aHATUS JIOJDKHOCTEH B rogax. Bo BTopoil - XapakTepuCTHKa BUIOB OOYYEHMsI, MOBBIIICHUS
KBaJIM(DUKAIMH, IEPENOATOTOBKY KaJIpOB C yKa3aHUEM BUJIOB yUEOHBIX 3aBEJCHHH, (DaKyIbTETOB,
KypCOB, KOTOpble HEOOXOJMMO NPOWTH MEHEIKEpy Ha KapbepHOM IIyTH, BKJIIOYas 3allUTy
JUCCepTalii M MOJIyYeHUE YUYEHBIX CTENeHEell M 3BaHMi, C YyKa3aHMEM IMepuo/IoB (B rojax)
npoxoxJaeHus oOyueHus. CamocrosdTenbHOe OOyueHHe TakXKe BXOJUT BO BTOPYIO YacTb
KapbeporpaMmbl. CrieayeT OTMETHTb, YTO CPOKM HAXOXAEHHS Ha OTAEIbHBIX JOJIKHOCTSX
JIOJKHBI YBSI3BIBATHCSI CO CPOKAMU TOCTOSIHHOTO O0YYEeHHUS.

Pemienue curyauuu

Ha ocHoBanuu mnpuBefeHHOM Ha puc. lkapbeporpaMMmbl MEHEKEpa IO IEepPCOHAITY
BBICILIETO 3BEHA YIPaBIEHUS IOCTPONUTE COOCTBEHHYIO KapbeporpaMMy.
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Cpoku

3aHATUR KeanudmkauworHas yyeba

AONKHOCTER
(neT)

HauaneHuk genaptameHTa ynpasneHus NepcoHanom CamocToarensHoe obyveHne,

¢eﬂepaﬂbh0f0 rOCynapCcTBERHOro oprana snacri CTXMPOBKA. NeKTOPCKan 1
— B — KOHCYNbLTAUWMOHHAA OeATenbHOCTb,

yHaCTME B KOH(PEPEHUMNX,
CUMNO3WYMax, CemMuHapax v T.4.

3amecTrTens PyKOBOAWTENA Pekrop vHCTUTYTA 3awmra AOKTOPCKOA AVCCERTaLMWA,
pecnyBbnukanckoro ue+Tpa NOBbiEHWS kBANUgMKALIMIA 5—6 ObyueHve B AOKTOPaHTYpE
3AHATOCTI (WA COMCKATENLCTBO)
- H i 3auwmra kaHAWAATCKOA AuccepTaumn.
3amecTiTent redepansHoro auanerik otacna 4-5 OByueHue B acnupaHType
AVPEKTOPA N0 YNPABNEHAIO MOAFOTOBKA KANpOR YP3RNEHYECKOrS Vi SKOHOMULECKOTO
i

npoduns

NEepCOHANOM KPYITHOW pecnybnukanckoro
oprammsauum MUHUCTEPCTBA

Oby4yeHWe Ha CNeuMansHoOM
dakynsTeTe NepencarcTorku
3—4 PYKOBOAAWMX KaAPOB NPU By3e.
CamocToaTtencHoe obyveHne
{CTaxwposxa)

HavarieHuk oTaena l
NoArCTOBKK KanpoB |
opraHuaaunm |

HavaneHuk otnena Kanpos
opraHnzatnm

Mevenxep no nepcoxany { MeHepxep no NOAroTOBKE Ofy4eHne 8 MHCTUTYTE NOBLILIEHWURA
opraHvaaumn I KaOpoB OpraHM3aumMn 2—3 ksanudurkaumun. CamoctosTensHoe
- - obyyeHue (cTaxvposka)

bazosas NoOAroToOBKa 3KOHOMWYECKOTO WAV YIPABNEHYECKOra rpodung 5—6 Buicwiee yuebHoe sasegeHune

Puc. 1. Kapbeporpamma MeHeKepa 0 EPCOHALY BBICILIETO 3BE€HA YIPABICHUS

IIpakTnyeckoe 3aganue 3

Amnanu3 cutyauuu «Beibupaem crioco0bl 0TOOpa U MPUBJICUEHUS TEPCOHATIA

Xapaxmepucmuka opeanuzayuu

[Tpodunb AesaTenbHOCTH: TPOIOBOIBCTBEHHAS PO3HUYHAS CETh.

UucnenHocts nepconaina: 6osee S0 ThIC. UETTOBEK.

Cpoxk paboTsl Ha pbIHKE: 12 JeT.

Obwasn cumyayus

KoMmmanusi — KpynHBI IpPOJOBOJBCTBEHHBIM pPHUTEHIIEp Ha POCCUMCKOM pbIHKE. Ee
CTpaTernyeckas Lejab — CTaTh JMJAEPOM B 00JacTH PO3HUYHOM TOPTOBIIM MPOIYKTOB MUTAHUS U
HENpOJIOBOJIBCTBEHHBIX TOBAapOB MEPBOH HEOOXOIUMOCTH. [JIaBHBIM CIOCOOOM JOCTHXKEHUS
0003HAaYEHHOH 1LIENH SBJISIETCS MOCTOSIHHOE YBEIMUYEHHUE YKCila TOPrOBhIX TOYEK IO BCEHl CTpaHe ¢
MOTJIOIEHUEM MEJIKUX NAaBUIIBLOHOB, JIAPHKOB, PBIHKOB. B CBS3M € 3TUM CyIIECTBYET IOCTOSTHHAs
MOTPEeOHOCTh B MPUTOKE TPYAOBBIX PECYPCOB, OJIHAKO MOTEHIIMATIbHbIE PAOOTHUKH (MOJIOJEXKD) HE
criemar BbIOMpaTh TOPrOBbIE TOUKU JAHHOTO pUTEHiepa B KauecTBe MecTa paboThl MO MPUYHMHE
HEraTUBHOI'O UMHU/[Ka KOMITAHUU. XOJST CIyXH, YTO PYKOBOJCTBO Mara3uHOB (aIMUHHUCTPATOPHI)
HEYBa)KUTEIBHO OTHOCHUTCS K PSAOBOMY IEPCOHANLY, OKa3bIBa€T Ha HErO0 MOPAJIBbHOE JABIICHUE.
Cucrema mrpadoB 3a Majnelinue HPOBUHHOCTH, HEHOPMHUPOBAHHBIN pabouuil AeHb (MOpoit
MPUXOJUTCS pabOTaTh CBEPX CMEHBI OecriaTHO) 00yCIOBIMBAIOT JEPHUIMUT KAaAPOB B KOMIAHHH,
0COOEHHO KacCHUpoB M MpoAaBioB. [loTpeOHOCTE B Takux coTpyaHukax gocturaet 80 %, 9to maxe
BBIIIE, Y€M B CPEJHEM I10 oTpaciu. Takum oOpa3oM, mepen ciyxkO00i rmepcoHana CTOSAT 3a7a4u:
o0ecneunTh MOCTOSHHBIA TPUTOK PAJOBOrO MEpcoHalla M OOpaTUTh BHUMAHHUE BBICIIETO
PYKOBOJICTBA Ha OCHOBHYIO NMPUYHMHY TEKYyYeCTH KaapoB — HEI(P(PEKTUBHBIM CTUIIb yIpaBIIEHUS
PYKOBOAMTEIIEH CPEAHETO 3BEHA.

Bomnpoc. YUro nenate B nanHOU cutyaruu? BeiOpaTh onTUMaNbHbIe METOIbI IPUBJICUECHUS U
otOopa mepcoHana.
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Tunosvle KonmponbHvle 3a0aHus, HeoOXooumvle OJisi OYEeHKU 3HAHUL, VYMeHUl, HABbIKO8
xapakmepusyrowux gopmuposanue komnemenyuu YK-3. Cnocoben ocywecmenames coyuanbHoe
g3aumooeticmaue U peaiuz08bl8amy C8010 POJib 8 KOMAHOe, 8 YACMU UHOUKAMOPO8 00CTMUNCEHUS
komnemenyuu YK 3.1 - onpedensiem ce6oto poiv 6 KomawOe, UCXo0s u3 cmpamecuu
compyonuyecmsa 05 docmudicenus nocmasiennou yeau, YK 3.2 - npu peanuzayuu ceoeti ponu
KOMaHOe Yyuumvlgaem O0COOEHHOCMU NOBeOeHUsl Opy2ux UleHO08 KOMAHObl, coOnodaem
VCMAHOBIeHHblE HOPMbL U NPAGUILA KOMAHOHOU pabombl, Hecem NUYHYIO OMEemCmEeHHOCHb 3d
obwuil pezynomam, YK 3.3 - anamusupyem 603MOJICHble NOCIOCMBUSL JUYHLIX Oelicmeutll U
naaHupyem ceou Oeticmausi OJisk O0CMUICEHUsL 3A0AHH020 pe3ylbmama

1 IIpeumyniecTBaMu KOMaH/I SIBJISIIOTCS:
Ko/1-Bo npaBHJILHBIX OTBETOB - 2

1 [Tepepacnpenenenue Bi1acTu

2 Bo3spacTtanue Tpy10BBIX YCHIHMA

3 VYBenuueHue yA0BIETBOPEHHOCTH €€ YJICHOB

4 VYMeEHbIIIEHHE YCUIUHI 110 KOOPAWHALIMY IEUCTBUH €€ YICHOB

2 Ecju JMYHOCTD 3aHSJIA NO3ULMIO, OTJMYHYIO OT NO3UINHU CBOEH rPyNnibl, TO
BO3HMKIINI B pe3y/ibTaTe 3TOr0 KOH(IUKT SABJISETCH:
KoJ1-Bo IpaBUJILHBIX 0TBETOB - 1

1 Mexay TMYHOCTBIO U TPYNIION

2 Me:xrpynnoBsiM

3 BHYTpHMINYHOCTHBIM

4 MeXITMYHOCTHBIM

3 Baaropapsi koMaHnaamM KOMIIAHUSI CTAHOBUTCA 0oJtee ...
KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

1 WuunuaTuBHON MTpU BHIOOPE BapUAHTOB peIIeHUN

2 AKTUBHOM IpU pa3paboTKe pereHui

3 JucuuniamHupoBaHHON NPU UCIIOJIHEHUH PELICHUI

4 ['n6Koii B IPUHATHH peLIeHUH

4 Komananas opranusanusi Tpyaa obecne4uBaer:
KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

1 Komangueii qgyx

2 Bricokyro MoTHBaIMIO

3 [Tony4yenne cuHEeprun

4 IToBbIlIEHNE TPOU3BOAUTENBHOCTH TPy 1a

5 Kakoii cTuib iuiepeTBa ucnosb3yeTcsl B ypaBJIeHUH Yalle Bcero?
KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

1 ABTOpUTapHBIN

2 JeMokpaTudeckui

3 JInGepaybHBII

4 CMemaHHbIN

6 (P PeKTUBHOCTD JIMAECPCTBA 3ABUCHUT OT:
Ko.1-Bo npaBHJIBHBIX OTBETOB - 1

1 3HaHUH U OMbITA

2 OO6bema U THIIA BIACTH

3 JIMYHOCTHBIX XapaKTEPUCTHK
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CreueHus 00CTOSATEILCTB

KakoBo onTuMajibHOE YUCI0 MOAUYMHEHHBIX ?

KoJ/1-Bo npaBu/ILHBIX 0TBETOB - 1

Yewm Oosbliie MOJYMHEHHBIX, TEM JIETYe padOTaTh

15-30

3-5

7-12

OCHOBHBIMH KOMIIOHEHTAMHU MO/ €Y KOMMYHUKALMHA SABJISIIOTCS:

KoJ/1-Bo npaBu/ILHBIX 0TBETOB - 1

OO0BeKT, CyOBEKT, B3aUMOJICHCTBHE

Hcrounuk, coobuieHune, kKaHai, Moay4yaTeb

OO0beKT, cyOBeKT, BIUsIHUE, 00paTHAs CBSA3b

Buemnsis cpena, BHyTpeHHSISI Cpeia, B3auMOCHCTBIE

Jlisi KakuxX pesieli B mponecce NPHUHATHA PeLICHWH MCIOJIb3YeTCsl «MO3roBasi
aTraka»?

KoJ1-B0o npaBHJILHBIX OTBETOB - 1

BrisiBnenue anbrepHaTUB

Bognieuenue Bcex yHaCTHUKOB B IIPOLIECC TPUHATHUS PEILLICHUI

WuTeHCcupuKaIuys MbICTUTEIILHOTO IMpoIiecca

BognieueHnue Bcex yHaCTHUKOB B IIPOLIECC TPUHATHUS PEILLICHUI

Kakasi u3 mnepeyHcIeHHbIX KOMMYHMKAUMOHHBIX poOJiell BBINOJIHAET (YyHKIHIO
nepeaaym cooO0IIeHU B Opranu3anum?:

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

Cropox

Casa3noit

Jlnnep MHEHUSA

Kocmomomut

Curyanusi, mpM KOTOPOH OJMH M3 YWICHOB TIPYNNbl HAXOAUTCA B LEHTpe
HH(POPMALMOHHBIX MOTOKOB W HIPaeT OCHOBHYK pOJib B OpraHu3anuu o0MeHa
HHpopManuen 1 MeKITHYHOCTHOI0 B3AaUMO/AeCTBUSA, XapaKTepu3yer:

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

[{enTpann30BaHHYI0 KOMMYHUKATUBHYIO CETh;

JeneHTpanin30BaHHYI0 KOMMYHUKATUBHYIO CETh

CTpyKTypy COLMaNIbHOM BJIACTU B KaXX10U Ipymme

BHYyTpUrpynnoBywo uepapxuro

Mauiasi rpynna — 3T0 HEMHOTOYHMCJIEHHAsl TPYNIA JII0/ieil, BKIIYA0mAas:

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

bonee 10 uenoek

Ot 3 1o 15 gemoBek

Heckombko 4enoBek

Ot 1 1o 3 uemoBek

Ko/ulekTHB  eIMHOMBINLJICHHMKOB ¢  BBICOKMM  YPOBHEM  CILJIOYEHHOCTH,
KOMIUIMMEHTAPHBIMUA  HABbIKAMH, TMPUBEPKEHHbIX  OOIIMM  HaMepPEeHUsIM,
3p(PeKTUBHBIM LEJAM W eIHUHOMY MOAX0AYy K padoTe, B paMKax KOTOPOro OHH
CYHTAIOT ce0s1 B3aUMOOTBETCTBEHHBIMHU — 3TO:

Ko.1-Bo npaBHJIBHBIX OTBETOB - 1

CommanpHag rpymna

Komnnextus

Komangnma
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4 Bce oTBeTsI BepHbI

14  Ha3oBuTe, Kakue nNpodeccCHOHAIbLHbIE HABBIKH W YMEHHSI HEO00XOIUMbI
rocy1apCTBeHHbIM M MYHHIMNAJbHBIM CJIYKAIIUM JIVISE COOTBETCTBUS 3aHMMAaeMOM
MOJIZKHOCTH HA TOCYIaPCTBEHHOM M1 MYHUMUIMNIAJIBHOM CJIy:K0e:

Koa-Bo NMpaBUWIBbHBIX OTBETOB - 1

1 HABBIKU MPUHATHUS YIIPaBICHUECKUX pelleHui, 3((HEeKTUBHOE TPUMEHEHUE HE TOJIBKO
U3BECTHBIX CIIOCOOOB U METO/IOB PEIICHUS] BOSHUKAIOIIUX YIPABIECHUYECKUX CUTYAIH, HO
Y MHULMAPOBAHUE U IPUMEHEHUE NHHOBALIMOHHBIX METO/I0B U IPUEMOB OCYIIECTBICHUS
YIpaBJIECHUYECKON AESITENIbHOCTH, HABBIKM BOCIIPOU3BO/ICTBA YIIPABICHYECKUX 3HAHUH U
HAaBBIKOB B JIPYTUX JIFOJSX, HACTABHUYECTBO, HABBIKU MPOTHO3UPOBAHUS U
IIPOEKTUPOBAHUS

2 YMEHHE KPUTUYECKH OLIEHUBATH CBOM CIIOCOOHOCTHU, PACYETIMBO U SMOIIMOHAIBHO

B3BEILIEHHO JIeCTBOBATh NPU UCIIOJIHEHUH JOJIKHOCTHBIX 005S3aHHOCTEN

HaBbIKM Hcnob30BaHus 11K, HaBbIKM KOMaHIHOM J€ATEIbHOCTH

BCE BBILLENIEPEYUCIICHHBIE HABBIKU U YMEHUS

15  Ha3oBuTe riiaBHOE Ka4eCTBO KOMAaH/Ibl, ONpeaesionlee eé 1eJJ0BYI0 H COLUATbHYIO

W

YCTOMYHBOCTh:
KoJ1-Bo npaBUJILHBIX 0TBETOB — 1

UCIIOJIHUTEIIBHOCTD

YETKO BBIPAKEHHBIN U MOCJIEI0BATEIBHO PEATN3YEMbIA MaTEpUATbHBINA HHTEPEC
OTBETCTBEHHAsl B3aMMO3aBHCHUMOCTh (B3alMHasi OTBETCTBEHHOCTH);

xeEcTKas uepapxus (COMOAUNHEHHOCTD);

A~ WDN P

1. OnpezneneHue Kakoro MOHATHS NpeaiokeHo: OObeIMHEHNE CIEHUAINCTOB, Ul KOTOPOro
XapaKTepeH BBICOKUN YpPOBEHb B3aHMOCBS3H, SPKO BBIPAKECHHOE CTPEMJICHHE K JOCTH)KEHHIO
o01eit ey Npu MakCUMaJIbHOW caMOpeasln3allii U HalleIEHHOCTH Ha MHAWBUIYAJIbHBIA POCT —
3TO...

2. Omnpenenenne Kakoro NOHATHA NMPEATIOKEHO: KOIEKTUB € IMHOMBIIUIEHHUKOB C BBICOKUM
YpOBHEM CIUIOYEHHOCTH, KOMIUIMMEHTAPHBIMU HaBbIKAMU, MPUBEPKEHHBIX OOLIMM HAMEPEHUSIM,
3¢ (}EeKTUBHBIM LEISIM U €IMHOMY MOAXO0AY K paboTe, B paMKax KOTOPOTO OHHM CUUTAIOT ceOs
B3alMOOTBETCTBEHHBIMU — 3TO. ..

3. OmnpeneneHue Kakoro MHOHATHS npemiokeHo: OpraHn3allmoHHO O(OpMIIEHHas rpymmna
paOOTHHKOB, CO3JJaHHAs JUIsl peain3alii KOMIUIEKCa IPOU3BOCTBEHHBIX LieNel — 3TO. ..

4, OHpCIleJ'ICHI/IC KakKoro MnOHATHA TPCAJIOKCHO: O6’BCI{I/IHCHI/IC Hmﬂeﬁ, HMCIOIIHNX 06H.IHI>1
3HAYUMBINA COITUANIbHBIN IIpU3HAK, OCHOBAaHHBIN Ha HX y4aCTHU B HeKOTOPOﬁ ACATCIIBHOCTH —
9TO...
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o. K kakoit komanmHoit ponu mno W.Aauzecy OTHOCHTCS 3TO  YTBEpXKICHUE:

SIBJSIETCS. TEM  PYKOBOJHUTENEM, KOTOPBIH crocoOeH o0ecrnednTh MpHOBLIb
OpraHm3alyu. . ITO MPEeIaHHbIi CBOEMY Jeny MpodecCuoHal, pa3ouparIIuics B TOTPEOHOCTSIX
Ou3HEeca U TEXHOJIOTUAX, KOTOPBIC MOT'YT UX YIOBJICTBOPHUTb.

6. K kakoii komangHoi ponu mo M.Anuzecy OTHOCHUTCS 3TO YTBEPKICHHE:

CIOCOOCH MPOAHATM3UPOBATh YCIIEXH, CUCTEMATH3UPOBATh UX U BOCTIPOU3BOAUTH B JAIBHECUIIIEM.
OHn He pa3zOpacbIBaeT pecypchl Ha OECIONIE3HYI0 U U30BITOYHYIO AESTEIbHOCTh, @ BHUMATEIIBHO U
METOJIMYHO PabOTaeT Ha/I MOBBIIIEHUEM 3(DPEKTUBHOCTH.

1. K kaxoit komanmnou ponu o M.Aauszecy OTHOCHTCS 3TO YTBEPKICHUE:

ylensieT BHUMaHUE HOBBIM uiesiM. J{is Hero xapakTepHa MOCTOSHHAS CMEHa MpUoOpuTeToB. Ero
ACATCIIbHOCTD Tpe6yeT TBOPYECKOIo moaxonaa, TMOKOCTH MBIIIJIEHNUS U TOTOBHOCTH PUCKOBATL.

8. K kakoit komangHoi ponu mo W.Aauzecy OTHOCHUTCS 3TO YTBEpIKICHUE:

CTPOUT B KOMIIAHMU CBSI3M, OO0ECIEUHMBAIOIINE HOPMajdbHOE (YHKIMOHHPOBAHUE W
MIPEEeMCTBEHHOCTh, 00E€CIIEYMBAET COBMECTHYIO pabOTy JIOJeil B KOMaH/IE.

0. ComnocTaBbTe PEJCTABICHHBIC YTBEPIKICHHS

1) Biacto a) TIOBEICHUE PYKOBOJUTENSI, KOTOPOE MEHSIET
OTHOIIICHHE NMOJYUHEHHBIX K HEMY

2) Bnusiaue 0) crocOOHOCTH BECTH 3a COOO0I

3) JIugepctBO B) CIIOCOOHOCTh M BO3MOXHOCTH MEHEIKEpa
BIMSATh HA JEATENbHOCTh H  TOBEACHHE
pabounx

4) O6bruan r) OO0IIeNPUHATHIE ITOBTOPSIOIUECS
COILIMAIIbHBIEC JIEHCTBHSA, KOTOPBIE CTAHOBSITCS
OOBIYHBIMH

10.  ComocTaBbTe NPEATIOKEHHBIE TEHCTBUS CO CTHIIIMU PYKOBOJICTBA

1) BeiHOCHUTE Ha OOCYX/JICHHE KOJUIEKTHBA W | a) aBTOPUTAPHBINA CTHIIb PYKOBOJICTBA
MPUHUMAETe pelIeHue TMocle TOro, Kak
MTOAYMHEHHBIC BHICKAKYTCS

2) mnpUHMMaeTe pelIeHHe O COKpalleHUH | 0) 1eMOKpaTHUHBINA CTUIIb PYKOBOJICTBA
LITaTOB U KOHKpPETHBIX  pabOTHHUKOB
€IMHOJIMYHO

3) HUYEro He MpeaNpUMeTe, TaK KaKk CUUTaeTe, | B) TMOEpabHBIA CTUITL PYKOBOJICTBA
YTO 3ajJ]a4a BCEM TO-HSATHA M PAOOTHUKU CaMH
CIEJIAI0OT BCE HEOOXOMMMOE IUIS ITOBBIIIEHUS
3¢ (HEeKTHBHOCTH CBOECH pabOTHI

11.  BwiGeputre U BCTaBbTE€ B TaOJMIly CTENEHb BBIPAXEHHOCTH CIIEAYIOIIUX XapaKTepHUCTUK,
XapaKTEepHBIX 715 pabouell TpyIIbl U KOMaHIbL:

- CIJIOYEHHOCTh — BBICOKAS WJIU CPETHSS;

- BOBJICYEHHOCTb — BBICOKASI UJIU CPEIHSIS;

- TOBEpPHE — MOKET NMPHUCYTCTBOBATh UM 003aTENbHO PUCYTCTBYET.

XapaKkTepuCTUKU Pabouas rpymnmna Komanna

CIINIOYCHHOCTD
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BOBJICUCHHOCTb
JOBEPHUC

12. Kakoe U3 NpUBEIEHHBIX HUKE CYXJACHUI OTHOCUTEIBHO TPEX BUJOB HABBIKOB YIIPABJISIOLIUX
Bbl cunrtaere npaBuibHbIM?

A. 3HaYUMOCTh TEXHOJIOTMYECKUX HABBIKOB CHM)KAETCS MO MEpPE TOro, Kak MOBBIIIAETCS PaHT
YIPABJISIOUIETO U COOTBETCTBEHHO PACTET 3HAUMMOCTh KOHIIENITYaJIbHBIX HABBIKOB.

b. YeM BblII1Ie paHT ynpaBisIoUIero, TeM 0oJbliie TpeOyeTcs OT Her0 KOMMYHHUKAaTUBHBIX HABBIKOB.
Ba)XHOCTh TEXHOJIOTHYECKUX HABBIKOB OCTACTCSI HEM3MEHHOH JIJIsl YIIPABJISIONIETO JII0OO0T0 paHTa.
B. Ilo wmepe yxecTtoueHuss OKpyXawomied O0OCTaHOBKM  MOBBIIIACTCA  3HAYUMOCTH
KOMMYHUKATUBHBIX HABBIKOB.

13. B kakoM M3 MPUBECHHBIX HUXKE MPUMEPOB MOXXHO YBHJIETh HEAOCTATKH JEMOKPATUUECKUX
METOJIOB YIIpaBIeHUS?

A. brnarogaps TOMy, YTO YOPaBJISIONIME BHUMATEIBHO TNPUCIYIIMBAIOTCS K MHEHHSIM
MOJAYUHEHHBIX U YYUTHIBAIOT HMX B CBOCU JCATENBHOCTH, MEXKAY YIPABIAIOIMIUMUA U
MOAYMHEHHBIMUA YCTAHABJIMBAIOTCS TECHBIC, JOBEPUTENbHbIE OTHOIICHHS. OJHAKO MpPHU ITOM Yy
MOJAYMHEHHBIX  pPa3BUBACTCSI CHUJIBHOE UYYBCTBO 3aBUCUMOCTH M HE  BOCIHUTHIBACTCA
CaMOCTOSITENIbHOCTb.

b. Eciu ynpapnsitomue OyAyT BBICHYIIMBATH MHEHHE KaXJAOro MOJYMHEHHOTO, OHM OyayT
TPaTUTh MHOTO BPEMEHU Ha YTOBOPBI, YOSXKICHHS, YpEryJIUpPOBaHWE Pa3IMUYHBIX BOMPOCOB. B
CBSI3M C OTHUM MOKET CIYYHThCSI TaK, YTO YIPABIAIOIINE OyIyT HE B COCTOSHUM CBOECBPEMEHHO
MIPOBOJIUTH B JKU3Hb HEOOXOUMBIE MEPOTIPUATHS B DKCTPEMAIBHBIX YCIOBHUSX.

B. Ecam ympaBnsromue OyayT CIMIIKOM 4YacTo NpuOerarb K BBICIYIIMBAHUIO MHEHHMA
MOAYMHEHHBIX, TO TMOCJEIHUM 3TO IOCTENEHHO HAJ0eCT, U OHH CTaHyT H30eratb TIEpPBbIX,
COBETOBAThCS CO CTApPIIMMH IO BO3PACTy KOJIJIEraMH, OOIIEHHE C KOTOPBIMU «yT0OHEe», uyeM
00IIIeHE C HAaYaILCTBOM.

14. Tlonymaiite Hag cutyauueil. O60cHyiTe CBOI BBIOOD.

HenaBHo Ha3HAYeHHBIM PYKOBOAUTENb YTIPABICHUS JeNapTaMeHTa Mo TYpU3MY, MOJTYYUB OTYET
OJIHOTO M3 PYKOBOAMUTENEH OTHAeNa pa3BUTUS COLUOKYIBTYPHBIX NPOrpaMM, MPHU3HAT €ro
HEKA4YeCTBEHHO cJieJIaHHBIM. BriOepuTe Hanbosee palmoHaIbHBIA BApUAHT PEIICHMUS:

1. IIpuHATH OTYET TAKUM, KaKOU OH €CTb.

2. BepHyTb Ha 10pabOTKY, CTPOTO yKa3aB Ha HEJIOMYCTUMOCTD MOI00HOTO.

3. Harp Ha nopabOTKy OTHENbHBIE MYHKTHI OTYETa Yepe3 TOJIOBY HadalbHHKA OJHOMY U3
COTPY/JHHMKOB, CKa3aB, YTO 3TO MEJIKHME 3aMe4yaHHWs, U OH HE XOTeJ Obl OTPhIBaTh OT PabOTHI
HavyalbHUKA OT/ENA.

4. Ycrpouth OOCYXIEHHE OTYeTa B OT/AeNe, 4TOObl OOpaTUTh BHMMaHHE PAOOTHHUKOB Ha HMX
HEZ00POCOBECTHOCTbH, B KOHIIE TIONPOCHUB HaYallbHUKA OT/Iea ObITh CTPOXKE K O JYMHEHHBIM

15. CymecTByeT BaxXHOE JIe710, KOTOpoe TpedyeT 6e30TmararenpHoro perienns. Kak Bol moctynure B
JTAHHOM CUTYalllH:

A) Haliiere COTpyIHUKA, JUII KOTOPOTO ATO JIEJI0 UMEET HauOOoJIbIliee 3HAYCHNUEe, U HA3HAYUTE €r0
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;

b) nopyuunTte BhIOTHEHHE MEHEE 3arPYKEHHOMY COTPYTHUKY?
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16. OgHaxxabl B OJHOW KOMITAHUM MOSIBUJIACh HEOOXOAWMOCTH B3SATh HOBOI'O COTPYIHHKA Ha
pacivpenue otaena npogax. Jlymanu- qymanu, pemiuch - Jajiu o0bsBICHUE, HAYaJId CMOTPETh
"kaHguaaToB".

[TocmoTpenu - HamuiM, BOT OHO - CaMOro Jy4llIero BbIOpaiu, ¢ ombiToM 10 jeT, 3apabarbiBai
XOpOIIo, TPOAYKT CXOXHUH, Bce TexHonorumwm 3Haer! VYpaaaa!! Ceifuac 3apaboTraeM MHOTO
KJINEHTOB, YBEJIMYUM ILUIOIIA/IA, BBEIEM HOBBIN ITPOJIYKT.

C kaHauagaToM Mbl JOTOBOPWINCH, YTO BBIMJIET OH K HaM C Hayaja CJEAyIOIIed HEIEIH.
Jorosopuiuck u xzaeM. Hactaso Hawano HOBOW Henenu, Mpuilen KaHauaar. BoT croi, cryi,
KOMITBIOTEP, BOT TBOW HOBBIN KOJUICKTUB - TIOXKAIYICTa TPYAUCH U 3apabaThiBail Ha OJlaro Hamei
KOMIIaHuU U Tebe octaHercs. JKaeMm...ieHb, 1Ba, HeJeNs MPOIIUIA.......BTOPASL.... TPETDAL.....

Her pesynpraTa or kanamparta. Hawanu crnpammBarh y KOJUIET - YTO TaM, IOYEMY K€ TakK
MIPOUCXOAUT - Y HUX PE3YJIbTaT €CTh, & Y HErO HET........ [T10x0 roBopuT paboTaeT oH, HE ymeeT...B
IporpaMMe Haileil He paszOupaercs, B3sJIM BOOOIEe HEyMexy, a elle 3apabaTbiBajl TIe TO.
[ToroBopuiy ¢ HOBBIM KOJIJIETOM, OKa3bIBaeTcs uMes 001yt 0a3y ains "0063BoHa" - Te KTO padoTan
YK€ B Halllell KOMIIaHUM, CTajuu "kaneTs" KiueHToB. Her, jkaneTh He OT ClIoBa JKaJKO- a KaJleTh
OT cjoBa JeHbru. Besueckum o0pa3oM Mbl Hayanu 3aMmedaTh caboTax. Ilucema c oOmieit
AJIEKTPOHHOW MOYTHI, aJJpeCOBaHHbIE HOBOMY KOJIIETe - yAASUIMCh. B mporpamme u3 3asiBOK - TO
OJIUH TOBap mpomajer - To Apyroid. COTpyAHUK HOBBIA - MOIYAJ, Al IMPUBBIKAHUS KOJUIET K
cebe, orpabaTsiBai 0a3y W MBITAJICS JOKA3aTh YTO OH - U JIEHCTBHUTEIBHO CHEIMAINCT, HECMOTPS
Ha cabotax. TeM BpemeHeM, pe3ynbTara He ObU10, 6a3a He pocia, Ja U Apyrue cTalu najathb..Bes
SHEPrus OTJela NPOoJaXK yXoAujaa Ha BOMHY.

17. B ynpaBiieHUeCKOW KOMaH/JE€ KOMIIAHMHM CIIOXKHWJIACh HENnpocTas KOMMYyHuKaius. HoBblid
reHepalbHbI JUPEKTOP HENAaBHO B KOMIIAHWM W BHJUT, YTO CTapble CHOCOOBI padOTHI yxke
HeaddexktuBHbl. OH mMBITaeTcs MOOYAUTH KOMaHAy MOCMOTPETh Ha CHUTYAlUIO MO—APYroMy.
Opnako Jenaer 3T0 B CHIIy TEMIIEpaMEHTa HHOT/a U3JIMILIHE TUPEKTUBHO, SMOLIMOHANBHO.

PykoBoauTens oTAena JOTUCTUKH — CaMbIH OMBITHBIA COTPYIHUK B KOMIAHUH, pabOTaeT
co THS ocHOBaHUs. Iloka y HEro HeT MOJHOIrO JOBEpHUs K MPEASIOKEHUSIM HOBOIO M€HEpaIbHOIO
nupektopa. K Tomy e OH He coriiaceH, YTo CUTyalusi TpeOyeT KaKuxX- TO CEPbE3HBIX Mep.
Komnanust uyBcTByeT ce0si Ha phIHKE YBEPEHHO, TaK 3a4€M JKEPTBOBATh CTAOUJIBLHOCTHIO paau
MIPU3PAYHBIX HOBBIX BO3MOKHOCTEMN? [lepuonruecku  OH  OTKPBITO  BCTYNAaeT B
KOH(POHTAIUIO C TIEPBHIM JINLIOM KOMITAHUH.

B nmpomecce coBemaHuii M BCTpeY TET-a-T€T MEPUOJUYECKH BO3HUKAIOT CHOPHI,
PYKOBOJUTENN M3JIMIIHE SMOLMOHAIBHO 00CYX/1aloT paboune BONpPOChl. B cBs3u ¢ 3TUM YacTo
pasroBop MPHOOpETaeT HEKOHCTPYKTUBHBIN XapakTep, KOJUIETH MEepeXOoJsIT Ha JMYHOCTH, HE
BCEr/la YBaXXUTEIBHO OT3BIBAIOTCS IPYT O APYTre, HE CIABIIAT U HE CIIYIIAIOT JOBOBI KaXK0TO.
HekoTtopsie uieHbl yrpaBieHYECKON KOMaH bl TOAAEPKUBAIOT PYKOBOJIUTENS OT/A€a JTOTUCTUKH,
U JIeNAl0T 3TO MHOIJA M3JIMIIHE pbiHO. OCTadbHBIE 3aHAIU BBDKUAATEIBHYIO MO3ULUI0 U
CTaparoTCsl MOKAa HE BBICKA3bIBATH CBOIO TOUKY 3peHMs. B 1eoM y Bcell KOMaHIbl €CTh SIBHAs
CIIO)KHOCTh B TOM, YTOObI KOHCTPYKTMBHO BECTHM OOCYXJIEHUS U NpPUHUMATh O0IIue
pemieHus. J{UpeKTop Mo mepcoHaly BUIUT HEOOXOIUMOCTh MOMOYb PYKOBOJIUTEISIM HAYyYUTHCS
JIOTOBApUBATHCS, CIYIIATh U CIBIIIATH APYT APYTa.

OH nocTaBuI BaM 3a/1auy — MPEUIOKUTh pellieHrne Hanboiee ONTUMAaIbHOE B JAHHOW CUTYAIUH.

18.  ComocTaBbTe IpeACTaBICHHBIC YTBEPKACHUS TI0 0COOEHHOCTSIM KOMMYHUKAITUH

1. Y4acTHUKH TPYHIIBI a) AyMaroT, 4To coOpaHbl BMECTE€ TOJBKO MO aJIMHUHUCTPATUBHBIM
COOOpaKEHHSIM

0) 0OCO3HAIOT B3aMMO3aBHCHUMOCTh M TTOHUMAIOT IEHHOCTh B3aMMHOM
MOJIICPIKKH

B) HC TOBCPAKOT MOTUBAM KOJUJICT
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2. YneHpl KOMaH/bl ) paboTaroT B KIMMAaTe JOBEPUS

1) BOCIIPUHUMAIOT KOH()IMKTHBIE CUTYyallud HETaTUBHO, 3aCTPEBAIOT
B HUX

€) Y4acTBYIOT B BbIPaOOTKE pellIeHU, Mpu3HaBas 3a JUAECPOM MPaBo
IIPUHSATH OKOHYATEIbHOE

19. U3 npencraBiieHHOTO MEpPEUHs BHIOEPUTE YTBEPKICHUS, OTHOCSIIUECS K JIUJEPY TPYIIIbI U
PYKOBOJMTEIIO KOMaH/IbI

1.CtpeMuTCSs K BBITIOJTHEHUIO TEKYIIMX 3aJ1a4, HEe MO3BOJISAS 3alyMaThCsl O TOM, YETO MOKHO OBLIO
ObI I0CTUYb 32 CUET PEOpPraHU3alluy U YBEIMUYCHHsI BKJIaJa KaX/10T0 YwieHa

2. CrocobeH BOBJEKaTh JIOACH W MpoOyXIaTh B HUX NpeJaHHOCTh oOmiemy nemy. Ilomoraer
OCTaJIbHBIM YBUJIETh UX COOCTBEHHBIE BO3MOXKHOCTU. [l03BOJIseT wiieHaM KOMaH]bl IPOSIBUTH
celst

3. B OTHOIIEHUAX C BBILIECTOSIIIUM PYKOBOJCTBOM, KOJJIETaMH U IMOJAYMHEHHBIMU PEaKTHBEH, HE
IMPOABJIACT MHUIIUATHBY

4. TOoTOB O HEKOTOpPOW CTENEHH BOBJIEKATh WIEHOB TIPYIIbl B IUIAHUPOBAHUE U pEIICHHE
pooem

5. B oTHomeHusAX wyamie BCero HpoakTHBEH. JleMOHCTpHpYeT HPUCYLIUH TONBKO €My CTHIIb
IIOBCACHUS. Moxet BIOXHOBJISITb 1 CTUMYJIMPOBATH K HGfICTBI/HO. H06y>1<11aeT YJICHOB KOMaH/bI K
COBMECTHOM paboTe U B3aUMHOM MOJJIEPIKKE

6. Pemaer Texymme 3amaun mo xoxy naena. Jlumep He cmocoOeH MpeaBHIETh, YEro MOXKET
N00HUThCs ero komanaa. OH rOTOB NOJEIUTHCS CBOMM BHJICHHEM U JIEHCTBOBATH B COOTBETCTBUU C
HHUM

7. UrHopupyeT KOH(PIUKTHI MEX/Y YJICHAMHU TPYIIIBI WK C IPYTUMH IPpyHIaMu

8. BeicTynaeT nocpeJHUKOM B pa3pelieHUH KOH(INKTa, HE JaeT eMYy pa3pacTHCh

20. U3 MMPpEACTABICHHOI'O IECPCUHS BBI6epI/ITe YTBCPIKACHUS, OTHOCAIIHNECA K YCIOBUAM JIsSL
CO3daHUs I'PYIIIbI NI KOMAaH/bL

IIpocTsle 3a/1a4n WM POEKTHI

Pemenue cnoxHbIX 3a71a4 WK po0sieM TpedyeT MeXAUCIUIIIIMHAPHOTO T01X0/1a
3a/1auM MOCTOSHHO MEHSIFOTCS, CO3/JaHHUE KECTKUX CTPYKTYP HEBO3MOXKHO
CoTpyaHHUYECTBA TOCTATOYHO Ul PEIIECHUS 3aa4

Hy>HO OBICTPO IPUHSATH pelIeHue

Heo0xoanMebl corinacoBaHHbIE PeLLICHUS

WHTEepechl y4aCTHUKOB CTAJIKUBAIOTCS, CYLHIECTBYIOT IPOTUBOPEUNS

Heo6xoanma cuibHast BOBIEYEHHOCTDb U MPUBEPKEHHOCTD 1IEITH

©ooNe R WDNRE

HY)KHBI OMpEACIICHHBIC KOMIICTCHI WU 1 UX YHUCJIO HEBCIIMKO

[N
=

WccnenoBanusi YMCIEHHOTO COCTaBa KOMaH] WM pabO4YuX TPYyNN TOKAa3bIBAIOT, YTO
HanOoubIe 3(PHEKTUBHOCTH TOCTUTAIOT KOMAHJBl YHUCICHHOCTHIO 10 YEJIOBEK.

BcraBpTe npornyiieHHOe 3HaYeHHE.
22. Bri6epuTe moaxo/pl, OTHOCSIIHUECS K KOMaHI000pa30BaHUIO

1 IIporpamMmHO-11€71€BOI

2 Ha ocHOBE 3MOLIMOHAJIFHON CIIOYEHHOCTHA

3 IIpob6ieMHO- OpPHUEHTUPOBAHHBIN IMOIXO]T
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4 PoneBoii moaxon

5 JIuHaMHUYeCKUM TTOAX0.I

6 MoTuBanMOHHBINA TOAXO

23. K kakomy mnoxaxony (OpMHpPOBaHUS KOMAaHJI MOXHO OTHECTH CJEAYIOIIHE IIEJIH:
ANArHoCTUKa YYaCTHHUKOB II0 THUITY IIOBCIACHMA, O6BC[[I/IHCHI/IG B KOMaHZIbI IO IMPUHIMUITY
B3aMHOI'O JOIIOJIHCHUA KauecTB?

24, K xakomy mnoaxoxy ¢opmupoBaHus KOMaHJ MOXHO OTHECTH CIIEAYIOIIUE LEJH:
MIOCTPOCHUE YNPABICHUECKUX, POCKTHBIX U (PYHKIIMOHAIBHBIX KOMaH/?
25. K xakoit komangHoii posu no P.M.BenOuny OTHOCHTCS 3TO YTBEp)KICHHE: CIIOCOOCH

3aCTaBUTh JIpyrux paboTaTh HaJA pachpeneieHHbIMU LensiMu. OXOTHO pa3faeT MOpy4YeHHs,
OBICTPO paCKpBHIBAECT WHAWBHIYAIbHbIC HAKJIOHHOCTH W TAJAHTHI M MYAPO WX HCIOJB3YyeT IS
JOCTH>KEHHUS 1IeJIe KOMaH1bl

26. K kakoil xomaHmHOW posm 1mo P.M.benOuHy OTHOCHTCS 3TO yTBEp)KJICHHE: O0IamaeT
BBICOKHM YPOBHEM MOTHUBALIMM, HEHCUEPHAEMON 3HEprueid U BEJIMKOM JKaXKIOM JTOCTUKEHUU.
OOBIYHO pPKO BBIPAXKEHHBIH SKCTpaBEpT, OUYEHb HAMOPUCTHIM. EMy HpaBHUTCA BECTH ApPYTruUX MU
MOATAJIKUBATh K JeicTBUsM. EciM BO3HHMKAIOT MpEMATCTBUSA, OH OBICTPO HAXOAMT OOXOIHBIC
nyTH. Ero posib camast KOHKYpeHTHasi B KOMaHJ1e

27. K xakoii xomanmuoit ponmu mo P.M.benGuHy oTHOcHTCA 3TO yTBEpXKICHHE: JIOMaHJa
MOJIIEP’KUBAET €ro O0JIbIlE BCEro. Y MeeT ObITh THOKUM U aJalTUPOBATHCS K JIF0O0N cUTyalluu U
pasubiM oM. CocoOeH ciyliath U conepekuBaTh. B pabore mosjaraercss Ha 4yBCTBA, MOXKET
WCIIBITHIBATh TPYAHOCTHU MPU MIPUHSITUU CPOUHBIX PEIICHUM.

28. K kaxoit komanmgHo¥ ponu 1o P.M.benOuHy OTHOCHTCS 9TO YTBEp)KICHHE: yMeeT
o0miathbCsl ¢ JIIOJIbMU B KOMIIAHUHM U 3a €e mpejenaMu. Pacrno3Haer, 4To yXe ecTh, a 4TO ellle
NPEJCTOUT clienaTh. Ero 0ObIYHO TEmIo MPUHUMAIOT B KOMaH/I€ U3-3a OTKPBITON HaTypbl. Beerna
rOTOB HAXOAUTh BO3MOXKHOCTH. HO eciiu He cTUMyTUpOBaTh, €ro 3HTy3ua3M ObICTPO CHUKAETCS.
29. K xakoit komanauoi ponu mo P.M.benGuHy oTHOCHUTCS 3TO yTBEp)KIE€HUE: HWHHOBATOp U
n3o0peraTesb, MOXKET ObIThb OueHb KpeaTHBHBIM. OH ceeT HJielHbIe 3epHa, U3 KOTOPBIX PacTeT
OOJIBIIMHCTBO pa3pabOTOK U mpoekToB. [Ipeanounraer paboTaTh caMOCTOSITENbHO, OTAEIBHO OT
JPYTUX YJIEHOB KOMaH/Ibl, YTOOBI AATh IPOCTOP BOOOPAKEHHUIO.

30. K kakoil komannHoi posn no P.M.benGuHy OTHOCUTCS 3TO YTBEpXKIEHHUE: YMEET ObITbh
MIPOHULATENIBHBIM B CY)KJIEHUSIX, MPUHUMATh BO BHUMaHue Bce (akTtopsl. CepbesHblil, C
BpPOXKJICHHBIM MMMYHUTETOM K YPE3MEPHOMY DHTYy3Ua3My. MeEUIMTENIEH B NPUHATUM DPELICHHUS,
MPENOYNUTAET XOPOoIIo Bce 00ayMaTh. CIOCOOEH KPUTUUYECKH MBICIIUTb.

31. K xakoil xomanaHoil ponu no P.M.benOuny OTHOCHTCS 3TO yTBEp)KICHHE: JIOOUT
TSDKETyI0 paboTy W CHCTEeMHOe pemieHue TmpobneM. Emy mnpucymm 3apaBblii  CMBICH,
CaMOKOHTpPOJIb ¥ AMCLUUIIMHA. DTO CKOPEE JINYHOCTh, YbHM IIEHHOCTH COBIAJAIOT C LIEHHOCTIMHU
KOMITaHUU. Maio CKOHIIEHTPUPOBAaH Ha COOCTBEHHBIX HHTepecax. EMy MoXeT He XBaTaTb
CIIOHTaHHOCTH.

32. K xakoit xomannnoit ponu nmo P.M.benOuHy OTHOCHTCS 3TO yTBEp)KII€HHE: BHUKAET B
neranu. He Ttepnur cinydaiiHocTed. Hukorna He HauMHAET TO, YTO HE CMOKET 3aBeplunTh. Ero
MOTHBAIUSI — BHYTpEHHEe OECHOKOWCTBO, XOTS YaCTO BHEUIHE BBITJIIUT YPaBHOBEUICHHBIM U
HEBO3MYTHUMBIM. [IpearnounTaer BEIOIHATS 3aa4d CAMOCTOSTENBHO.

33. K xakoit komananoit ponu no P.M.benOuny OTHOCUTCS 3TO yTBEpXAECHHE: TOPAUTCS
NpUOOPETEeHHBIMU TEXHUYECKHMHU HaBBIKAMHM M YMEHUSIMHU B y3kod obOnactu. IIpodeccronanes,
pPEOKO MHTEpECYEeTCs AesIaMH ApYruX. BO3MOXKHO, CTAaHET SKCIEPTOM, CIEaysl CBOUM CTaHIapTam
1 paboTast HaJ y3KUM KPYroM CHeru(pHIecKuX mpooaeM.

34. Mosiof0if pyKOBOJIUTEIh TPEIBSBIII CBOEMY IMOJYMHEHHOMY Psii 000CHOBaHHBIX
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NpeTeH3uil B JOCTaTO4HO XecTKoi (opme. TOT BBIHYXIEH OBUI COIJIACHTHCSA, HO BBIIMIET OT
PYKOBOIUTEIS, CAEPKUBAsi 00Uy U pa3pakeHHeE.

Uepesz 10 MUHYT pyKOBOIUTENb, BBIXO/S U3 CBOEr0 KaOWHETa, YBUIEH 3TOTO YeJIOBEeKa B TPyIIe
Opyrux coTpyaHukoB. OHU 4TO-TO ropsa4do oOcyxpaanu. [lomoiins moGnuke, pyKOBOAWUTENb
yCIIBIIIA KpaifHe HeJIeCTHbIE 0 ce0e BBICKA3bIBAHUS CO CTOPOHBI Pa3pa)KCHHOTO MOJYNHEHHOTO,
MOJIyYMBLIEr0 BbITOBOpP. OH NHOHSUI TakKe, YTO €ro HEOKUJAHHOE IOSBICHHE 3aMETHIIM BCE,
KpOM€ r'OBOPSIILETO.

[IpuaymaiiTe BapuaHT KOHCTPYKTUBHOT'O MOBEICHUS PYKOBOAUTEIIS.

35. B KomieKkTHBE, KOTOPHIM BBl PYKOBOAMTE, CIOXKHIUCH JBE TPYINIHUPOBKHU, KOTOPHIC
MOCTOSIHHO KOHKYPUPYIOT MEXAYy cCOOOU. Y KaKAOW M3 HUX €CTh JHAEPhl U UX OoJjiee UM MEHee
aKTHUBHBIC MPHUBEPKEHIBL. [Ipy 5TOM BBI 3HAeTe, YTO Yy JIMJACPOB XOPOLIME OW3HEC-PE3yNIbTaTHI.
Bamm gevictBusa?

36. Y Bac oTen KOMMYHaJbHOTO XO3SWCTBa M OjaroyctpoicTBa m3 5 yenmoBek. M3 Hux 2
coTpyaHuka B Bo3pacte 40+, padorarot B ciyx6e okono 10 ner. U 2 corpyanuka 18+, paborator
0K0JI0 roja. IIocTOSIHHO BO3HUKAIOT Pa3HOINIACUS MEXIY «MIAJUIMMHU» U «CTapLIUMU», YTO
MIPUBOJIUT K CHIKEHHUIO 3 (HEeKTUBHOCTH paboThI oTAena. Bamu aeiictus?

37.  Bama koMmnaHusi 3aKylujia HOBYIO MPOrpaMMy JUJIsl MepeAadu 3asiBOK B OTHENbl. UTOOBI

COTPY/IHUKHU IepeJaBajid 3asBKYy HE 10 3BOHKY Ha Telle()OH, a 3aHOCWIM 3TO B CIELHUAIbHYIO
nporpaMMmy (MOOMJIBHOE NPUJIIOKEHHME), M TEM CaMbIM Mbl MOIJIM OTCJIEXKHUBATh CPOKH
BBIIIOJTHEHUSI 3a8BOK, KOHTPOJHUPOBATH BBHINOJHEHHE M HE MPONYCKATb HU OJHOW IPOCHOBI
KJINEHTA. BBl Kak pyKOBOJMTEIb BUJNUTE, YTO COTPYAHUKH HE XOTAT MIEPEXOJUTH HA IIPOrpaMMmy, U
[0 TPUBBIYKE 3BOHAT APYr IpYry o TenedoHy, a 3asBKU HUTAE HEe (QUKCUpYOT. Bbl Buaute
0JIb3y B 3TOM nporpamme. Kak Bl Oy/ieTe MOTUBUPOBATH COTPYIHUKOB K U3MEHEHUSIM?

38. HawansHuka otnena xontporumHra B. . IlomoBa mnoguMHEHHBIE YBaXKarwT W
noGauBaroTcs. OH peIKo KOro XBaJIMT, JJasKe €CIIM U eCTh 3a 4T0. Eciy noguynMHEHHBIE MTPOSBIISAIOT
AKTUBHOCTb, JIEMOHCTPHUPYIOT IOJIOKHUTEIbHBIE PE3YNbTaThl JCATEIBHOCTH, Yalle BCETO TaKHE
MOMBITKH OcTatoTcss O0e3 BHUMaHuA. Ilpu stom B. U. [lomoB MokeT MMETh M MOJOXKHUTEIbHOE
MHeHue 0 paboTHHMKe. TONbKO CUMTAET, YTO BBICKA3BIBATH IOJOXKHUTEIbHbIE OLIEHKH B CIyX —
3HAYUT J1aTh MOBOJ MOJUYUHEHHOMY «3a3HaBaThCs». OH Kak OyATO AET, YTO BOT-BOT TaKOH
pabOTHUK JTOMYCTUT OLIMOKY WJIM MPOBUHUTCA, TOTJA MOJYYUTCS, YTO IOXBajla JOCTalach He
JOCTOMHOMY.

Bonpocel. Kakoif Thn BracTu He HCIONIb3yeT JaHHBIM pykoBoautenb? Kak Takoe moBeneHue
PYKOBOJUTEIS MOKET BIMSTH Ha B3aMMOOTHOIIEHHS B KOJUIEKTUBE?

39. B orzmen Ha3zHauyalOT HOBOIO MOJIONOTO pyKoBomuTens. Ilpu 3ToM OOJBIIMHCTBO €ro

MMOIYMHEHHBIX 3HAYUTETIHHO CcTapile — CpeAHuid Bo3pacT nepcoHana — 40 net. JIroObie pemeHus
M YCTaHOBKHM MOJIOJIOTO HA4ajJbCTBA COTPYAHUKHA BOCHPUHUMAIOT HETaTUBHO — OHM IOJIAraioT,
YTO PYKOBOAMTENb HEJIOCTATOUHO KOMIIETEHTEH. MOJI0/I0M YelOBEK B CBOIO Ouepeab MOHUMAET,
YTO €r0 MOJYMHEHHBIE OTHOCITCS K HEMY OTPHIATENIFHO, U XOYEeT U3MEHUTh TaKO€ OTHOIICHHE.
Kak M0xHO BBIATH U3 TOJOOHON CUTYyaIHH?

40. B konnexTuBe €CTh COTPYIHHUK, CUUTAIOMINNA Ce0sl «IYIIOM KOMIAaHUW» — OH IMOCTOSHHO
ITyTHUT, PAcCKa3bIBAE€T aHEKIOTHI, PETYISIPHO YXOAHWT Ha MEPEKYPhl M 30BET MOJOBHUHY OT/ENA C
co0oii. bonpIMMHCTBY paOOTHUKOB TaKOE MOBEICHUE KAKETCS HEYMECTHBIM — Majio TOTO, YTO
IIYyTKH Oanarypa JajaeKko He BCerja CMEIIHbBIE, TPH ATOM OH €Ille U OTBJIEKAeT KOJUIET OT PaboTHI.
OnHako HampsMYyIO0 MOMPOCUTH BECENbYaKka YMEPUTb CBOM MBI COTPYAHUKH CTECHSIOTCS. UTO
clelyeT IpeaNpPUHATh €ro KoJjuieram?
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Tunosvie KonmponbHble 3A0aHUs, He0OX0OuMble 01 OYEHKU 3HAHUU, YMEHUl, HABbIKOS8
xapaxmepusyrowux gpopmuposanue komnemenyuu YK-6. Cnocoben ynpasisimo coum epemerem,
8bLICMPAUBAMb U Pealu308bl6amMb MPAEKMOPUIO  CAMOPA36UMUSL HA OCHO8e  NPUHYUNOS
00pa306anUs 6 meuenue 8cell HCUZHU, 8 YACMU UHOUKAMOPO8 docmudicenus komnemenyuu YK
6.2 - onpedensem 3adauu camopassumus u NPoeccUuoHaIbHO20 POoCcma, pacnpeoeisem ux Ha
00/120-, cpedHe- U KPAMKOCPOUHble Nepuodbl ¢ 0OO0CHOBAHUEM AKMYANbHOCMU U OnpedeieHuem
Heobxooumvlx pecypcos 0ns ux evinoanenus, YK 6.3 - onpedensiem npuopumemut co6CmEeHHOU
0esAmenbHOCIU, TUYHOCTHO20 PA38UMUsL U NPOPeCCUOHATbHO20 POCA

1 Bpems - 370...:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 HeorpanuueHHslit pecype

2 OrpanudeHHbI pecypc

3 He pecypc

4 Pecypc, orpannueHHbIN TOJIBKO BO3MOKHOCTSIMH €ro 00J1aaaTens

2 BpeMeHnHble 3aTpaTbl Ha o00si3aTe/ibHble PYTHHHBbIC 3a/1a4H, CBSI3aHHbIE C
No//Iep;KaHNeM KU3HeAeATeIbHOCTH. ..
KoJ1-Bo IpaBUJILHBIX 0TBETOB - 1

1 MOHO COKpalarh

2 Henp3s cokpamarh

3 HeB03MOXHO COKpaTuTh

4 HyHo cokpamars

3 IMorsoTuTe/ N BpeMeHu — 3T0...
KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

1 3aHsATHs, TOTJIOMIAIOIINE BPEMsI IPYTUX JIFOCH BIYCTYIO

2 3aHsTHSL, OTJIOUIAIOIINE Ballle BPEMs BITYCTYIO

3 3aHATHS, NOTJIOLIAIOIINE Ballle BPEMs U AAIOIINE 3HAYUMBIE PE3YJIbTaThl IPYTUM JIFOIIM

4 3aHsTHS, TOIJIOINAIOIIME BpeMsl APYTUX JIOJEM BHOYCTYIH0 U JAIOlUe 3HAYUMbIE

pe3yJIbTaThl BaM
4 IIpu ompeneneHuy NPHOPUTETOB C NMOMOIILI0 MATPHUIBI Jii3eHXaypa Bce 3aJa4u
AeNATCH HA:

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

4 xaTeropuu

3 kaTeropuu

2 KaTeropuu

5 kareropui

TexHuka XpoHOMeETpaka MOMOraer:

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

BBISIBUTH CBOM TUIIOBBIE CTPATETMUYECKUE 1IENIN

BBISIBUTH CBOM TUIIOBBIE NIOTJIOTUTENIN BPEMEHH

OTIpeNIeIUTh KpUTEPUH 7151 POPMYITUPOBAHUS LIEIH

BBISIBUTH CBOM TAaKTUYECKHUE 1IeNN

Bakueiimue 3aga4yu (KaTeropusi A) COCTABJSIIOT MPUMEPHO oT 00mIero
KOJINYECTBA BeeX 32124 U e/, KOTOPbIMH 3aHAT PYKOBOAMTE/Ib

Ko.1-Bo npaBHJIBHBIX OTBETOB - 1

1 25%

2 50%

O~ owND -

O~ WN P
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o~ WNPEF

O B~ WNPF

B wWwDN B

N

15%

30%.

Ba:knble 3anaun (kateropusi B) cocraBiasilor B cpeaHem oT 001ero
YHCJIA ¥ 3HAYMMOCTH /1eJ1 PyKOBOUTEJS.

KoJ1-Bo npaBu/IbLHBIX 0TBETOB - 1

20%

30%

40%

50%

MeHee BakHble M HeCylleCTBeHHble 3agaum (kareropusi B) cocraBiasiior
OT 0o0lIero 4mciaa 3aJa4y, HO MMEIT He3HAYNTEJbHYI0 00 —
MPUMEPHO B 00mIeH «CTOMMOCTH» BCeX [ieJl, KOTOpble JI0JI:KeH
BbINOJHUTH PYKOBOAUTE b,

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

50% u 10%

65% u 15%

70% u 30%

50% u 50%

IMocaenoBarenbHoe npuMeHenne npuHuuna Ilapero ncnosab3yercs B...

Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

bBC- ananuze

ABB- ananuze

SWOT- ananuze

PEST - ananuze

Jas pa3paboTku 1uiaHa padodero AHSI MOKHO BOCHOJIb30BATHCSI METOAOM
KOTOPBI  mpeamoJiaraer  peaju3alul0 NATH  CTaJAui,
0a3UpyOIMXCA HA  HCHOJb30BAHMH OCHOBHBIX NPHHIUIOB W  MNPaBHJ
IVIAHUPOBAaHUA padovyero BpeMeHH.

KoJ1-Bo npaBu/ILHBIX OTBETOB - 1

«'umamany;

«AJBIIBIY,

BCE BEPHBI

BCE HEBEPHBI

JddexTHBHAS OpPraHM3ands COOCTBEHHOr0 BpPeMeHHM W BPEMEHHU COTPYAHUKOB —
3T0...

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

[lepcoHABHBIN U KOPIIOPATUBHBIN TaliM- MEHEKMEHT;

TuMOUIIUHT

JInynas opraHM30BaHHOCTB.

KoyuuHr;

Kakass kapbepa xapakrepu3yercsi TeM, YTO KOHKPETHbIH Pa00THHK B mpouecce
cBoell Mpo(ecCHOHAIBLHON 1eSITeJIbHOCTH NMPOXOAUT PA3JIMYHbIEe CTAJAUM Kapbepbl,
KOTOpbIe OH MOeT NPOHTH MOC/IeA0BATEbHO KAK B OJAHOMH, TaK U B Pa3jIUYHbIX
OpraHu3anusix, H0O B paMKax npogeccuy M 0JHOM 00J1aCTH JesITeIbHOCTH, B KOTOPOil
OH crnenuaJusupyercs?

Ko.1-Bo npaBHJIBHBIX OTBETOB - 1

LEHTPOCTPEMUTEIbHAS

BHYTPHOPraHU3allMOHHAS

CIeaaIu3upOBaHHAA
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4 TOPU30HTAIIbHAS

13  Kakoii ydeHblii pa3padoTraj TeopHI0 BbIOOpa Kapbepbl B 3aBHCHUMOCTH OT
NMPUHAJIEKHOCTH HHANBUIYYMA K OJTHOMY M3 6 THIIOB JTUYHOCTH?
Ko.1-Bo npaBHJIbHBIX OTBETOB - 1

1 Jox.I'omnang

2 A.Macnoy

3 @.Teiinop

4 VY.Oyun

14 — JTO0 Yy3HaBaeMblii 00pa3, KOTOPbI CKJAJbIBaeTcsl B

00111eCTBEHHOM TIPeICTABJIEHHH B OTHOILIEHHM KOHKPETHOI0 YeJIoBeKa.
KoJj1-Bo npaBu/ibHBIX 0TBETOB — 1
1 JIOTOTHII
2 JIMYHBIN OpeHn
3 cTaTyc
4

MOTCHIIAAT
15  HuausBuayaabsblii nian passutus (UIIP) —37o... Kos1-Bo npaBuJIbHBIX 0TBETOB — 1
1 JOKYMEHT TIPO(heCCUOHATILHOTO JIBIYKEHUS COTPYAHUKA, IJIaH €To Imporpecca Ha

oymokanmue 1 — 3 roga wiu 3 — 5 Jier.

2 JOJDKHOCTHAs HHCTPYKIIHASA
3 KOJIJIEKTUBHBIHM JOrOBOP
4 TPYZOBOM AOTOBOP

Onpeznenute NpaBUIbHYIO MOCIEI0BATEILHOCTE OCHOBHBIX 3TAIOB MIPOLECCa YIPABICHUS
coOcTBEHHOU 3(h(PEKTUBHOCTHIO

1. TIlepeuncaute nare SMART-kpuTepueB, KOTOPHIMH HY’KHO PYKOBOACTBOBATHLCH NPH
MOCTAHOBKE d(P(PEeKTUBHBIX LeIeH:

2. JlaiiTe onpe/esieHue MOHATHE KKAPbepPa»

3.JlaiiTe onpeneseHre NOHATHIO «KCAMOPA3BUTHE)

4. Onpenennre NPaBUJIbHYIO NOCIEA0BATEIBHOCTE OCHOBHBIX 3TANOB MpoLecca
ylpasJieHHs cOOCTBEHHOM 3(PPEeKTHBHOCTHIO:
1 MOTHBalUs (CAMOMOTHBAIIKSA),
2 MOCTaHOBKA EJIN
3 pean3anysi HAMEYEHHOTI O
4 IIJIAHUPOBAHUE
5 KOHTPOJIb (CAMOKOHTPOJIb)
5. HajignTe COOTBETCTBYIOIIEE KAXKAOMY TEPMHUHY ONpeAe/IeHHue:
Tepmun Omnpenesienune
1. BeprukanbHas kapbepa 1. [lepememienne B Japyryl0  (YHKIHOHAJIBHYIO

00nacTh JEeSATeNbHOCTH JIMOO BBIOJHEHHE ONPEIesIEHHOM
CIy’)keOHOH poNM Ha CTYNEHH, HE HMMEIIIEH KECTKOTO
dbopManbHOTO 3aKpeIUICHUS B OpraHU3aIOHHON
CTPYKTYpE, pacllupeHue WM YCIOKHEHHE 337a4 B paMKax
3aHUMAEMOU CTYIEHU

2. I'opusoHTanbHas Kapbepa | 2. JIBuKeHME K s1py, PYKOBOJCTBY OpraHU3alMH,
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MOJIy4eHUE JIOCTyna K He)OpMambHBIM HMCTOYHUKAM
uHpopMaIuu, JOBEpHUTEIbHBIE OOpaIleHus, OTACIbHbBIC
Ba)KHBIE TTOPYUCHHUS

3. [lenTpocTpeMurenpHas 3 Ilogpem Ha Oosiee BBICOKYIO CTYIE€Hb CTPYKTYPHOM

Kapbepa UEPAPXHH.

6. Hajigure coOTBeTCTBYIOIIEE KAXKIAOMY TEPMHUHY ONpeae/ieHue:

Tepmun Onpenesnenne

1. BuitactHas xapsepa 1.Ilpennonaraer npodeccHoHaNbHBI POCT, IBHKEHUE IO
paspsaam TapudHOM CeTKH TOM Wiy HHOM npodeccu.

2. KBamuduxannonnas 2. CpszaHa 1ub0 ¢ (¢GopMaibHBIM POCTOM BIIUSHUSA B

Kapbepa OpraHM3aly MOCPEICTBOM JBM)KEHUS BBEPX II0 HEPAPXUU

yhnpaBiieHus], MO0 ¢ pocTOM HEPOpPMaIbHOIO aBTOPUTETA
pabOTHHKA B OpraHU3aIiH.

3. CrarycHas kapbepa 3 TloBblmieHHWEe YpOBHS BO3HArpaKIACHHs paOOTHHKA, a
MMEHHO YpOBHs OIUIaThl TpyJda, oObeMa U KadecTBa
MIPEAOCTABIIAEMbIX €EMY COUUAIBHBIX JIBIOT

4, MoneTapHas Kapbepa 4.YBenuueHne craTryca paOOTHUKA B  OpraHu3aluw,
BbIpakaeMoe MO0 TMPUCBOCHHEM OYEPETHOTO paHra 3a
BBICITYTY JIET, JIUOO TOYETHOTO 3BaHUS 32 BBIJAIOIIUICS
BKJIaJ] B pa3BUTHE QUPMBI

7. [ajiiTe onpenesieHue MeTOAY «AJIbIbI»
8. JaiTe onpenesenue ruarpammel I'antra
9. [aiiTe onpeneJsieHne AepeBa 1eJiei

10. CwuryanuonHasi 3a1aya

Be1 cranu cBuzerenem 6ecesbl 1ByX cBoMX Kosuter. OMH U3 HUX YTBEP)KIAET, UTO IUIAHUPOBAaHHE
HeO6XO)II/IMO OCYIICCTBJIATE, HAUYMHAA C IICPCIICKTUBHBIX ACJI, T.C. HA T'OM. Ero onmonent CUHTACT,
YTO IUIAHMPOBaHHE YyJOOHO HAa4YMHATH C 3amucedl nen Ha Henenmo. Ublo TOUYKy 3peHus Bbl
noaaepxxupaere? OO0CHYHTE CBOIO MO3UIIMIO.

11. CuryanuoHHas 3ajayda

Bb1 oTnanu pacnopsibkeHue, kacaroleecs: penieHus npooieMsl. Ban noJuYMHEHHbIN He BBITOTHUII
3TOTO PacCHOPSDKEHHS], HO PELII IpolaeMy, HCIOIb3Yys APYrue cpeacTBa. Bbl moHnMMaeTe, 9To ero
peuienue sydmre Bamero. Kak cienyer mocTynurs B 3TOW CUTyauuu?

12. CuryanuoHHas 3ajayda

OnvH n3 Bammx MOJYMHEHHBIX OTCTaMBAaET CBOE MHEHHUE, COTIACHO KOTOPOMY BCE MOPYUYCHHS,
KOTOpBIE OH I0JTyyaeT oT Bac, HEBO3MOKHO BBITIOJIHHUTH 3a OTBEIEHHOE BpeMs M, CJIEI0BATENbHO,
HeoOXoIuMO JHMOO0 YMEHBIIMTh KOJMYECTBO MOPYYEHUM, JMOO YyBEIWYUTh BpeMs Ha UX
BbINOJIHEHHE. YTO MOKHO OTBETUTH [TOJYMHEHHOMY?

13. CuryanuonHas 3ajayda

Brr MOopy4yacTC BLIIIOJIHCHUC 3aJaHWs CBOCMY MMOJYMHCHHOMY, 3HAsA, YTO TOJIBKO OH B COCTOSAHHUU
XopomIo ero BelnojaHUTh. Ho Bapyr Bsl y3Haere, 4To TOT nmepenopydu 3alaHue Apyromy Juiy, 1
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B pe3yabTaTe 3aJaHue K CPOKY He OBUIO BBIMOITHEHO. BbI BEI3bIBacTe K ceOe B KaOMHET 000UX H
TOBOPHTE. ..

14. CuryanuonHas 3ajayda

Uepe3 nsaTh MHUHYT y Bac BBICTYIUIGHHE C JOKJIagoM. Bapyr Bel 0oOHapyKuBaeTe, 4TO B
MaTepHuaiax, KOTopble OyAyT pa3laBaThCsl CIyIIATENsM, €CTh OIeyaTKa, MCKaXKaroIlas CMBICI.
Bammu gevictBusa?

15. CuryanuonHas 3ajayda

Wnet BaxxHoe coBemtanue. Bai komiera npeaniaraer pemeHue npoodieMbl, KOTOPOE OH SIBHO HE J10
KOHIA mpoayMal. Bbl mOHHMMaeTe, 4yTO MOKET€ NPEUIOKUTH JIydllee, HO JUIsl 3TOro HaJo
MO/IBEPrHYTh KPUTHKE MHEHUE Kojuteru. Bamm nefictBus?

16. CuryanmonHasi 3aaya

NuauBuayanbHbl OpeAnpuHUMAaTeNlb C MpaBOM HaliMa mepcoHana, pabotarommii B cdepe
TOPTOBJIM XJICOOOYJTOUYHBIMHA W3JICIHSIMK, 3aMETHJI TEHICHIIMIO CHYDKCHHS MPOU3BOIUTEIHHOCTH
TpyJa CBOMX COTPYIHHUKOB B TEUEHHE IMOCIEAHMX HECKOJbKUX MecsleB. PaHee OH, Kak
PYKOBOJUTENb, Iepepaclpeneisul  O0f3aHHOCTM W OTBETCTBEHHOCTb  JJISI  CHUYKEHUS
MOHOTOHHOCTH TPY[Ia, U 3TU pelieHus Obutr 3G (HEeKTUBHBIMHU.

3aganue. [lpennoxxure pPyKOBOAMUTENIO HHCTPYMEHTHI JIJIi TOBBIMICHHUS MPOWU3BOAUTEIBHOCTH
TpyJa CBOUX COTPYAHHKOB.

17. CuryauuoHnHasi 3agada

PykoBonuTenb apXUTEKTypHOro OMOpO, IUIAHUPYET HW3MEHEHHS B CTPYKType OpraHH3aIuu.
CotpynHukam Oblla IPeIOCTaBIEHAa BO3MOXKHOCTh BHECTH CBOU IIPEJIOKEHUS 110 U3MEHEHUIM. B
1[EJIOM, KOJIJIEKTUB J0 ATOr0 paboTan MpOAYKTUBHO, IEMOHCTPUPYS MPU ATOM T'MOKOCTh B CBOEH
NeSITEIbHOCTH.

3aganue. IIpennoxxure pyKOBOIUTENIO MEpPbl MO COXPAHEHUIO NPOU3BOAUTEIBHOCTH TpyJa B
YCJIOBUSIX HOBOW M3MEHEHHOM OpraHU3allMOHHON CTPYKTYPHI.

18. CuryanuoHHas 3ajayda

Brl siBisieTech pykoBoaMTENIeM HEOOJBINON KOMIIAHUU Yyxe Ha mpoTshkeHun 10 ner. Komnmektus
pabotaet 3¢ (HEeKTHUBHO, BBIMOIHSS CIOXKHBIC 3a7aud, W 3a MOCIEAHUHA TOJ] MOKa3bIBaJl BBHICOKHE
pe3yibTaThl. Bce coTpymHuku — mnpodecCHOoHaNbl CBOETO Jeia M 00JiafaoT HeoOX0auMOon
kBanupukamnueir. OnHako k Bam moctynmuna wuHpoOpManus O HEKOTOPBIX TPYAHOCTSIX BO
B3aMMOOTHOIIIEHUSAX B OJIHOW U3 TPYII KOJIICKTHBA.

3aganne. Onummurte Bamm nelicTBusi, Kak pyKOBOIWTENS, B JNaHHOM rpymme. [Ipennonoxure
MIPUYUHBI U3MEHEHUS XapaKTepa B3auMOJICHCTBUSI B KOJUIEKTHBE.

19. CuryanuoHHas 3aja4a

PykoBonuTens oTnena He BMEUIMBANICA B Jiefla B3aUMOAECUCTBUS IPYMIbI O TOTO MOMEHTA, MOKa
oHn paboranu crnaxkeHHo. KosiektnB 5((EKTHBHO BBHIMONHI CBOKO paboTy, IOCTHras
MOCTABJIEHHBIX 3a7ay. B3auMooOTHOIIEHUS MEXIy COTpYyAHHMKaMH oTAena — Xoporme. HoBblit
PYKOBOJUTENb, paHee He pa0OTaBIIMK B ATOW KOMIIAHUU, CTOUT MEPe]a 3a/1ayeil Mo COXPaHEHUIO
roKasaresei paboThl OT/IeNa Ha TIPEXHEM YPOBHE.

3ananue. [Ipennoxkute HOBOMY PYKOBOJHUTENO PELICHHS MO ONTHUMU3AIMHA Pa0OTHI KOJIEKTHBA
oTaena.

20. CuryanuoHHas 3ajayda

Bbl siBnsieTech pykoBoauTENEM HEOONIbIION KoMIaHuM yxe Ha nporskeHuun 10 ner. Komektus
pabotaeT 3¢ (HEeKTHBHO, BBIMONHSS CIOXKHBIC 3a7a4d, W 3a MOCIEAHHUIA TOJ] MOKa3bIBaJl BBICOKUE
pesynbpTaThl. Bce coTpymHukM — mpod)ecCHOHANBl CBOETO Jeiia M 00JIaJaloT HeoOXOauMOM
kBanpukamnueir. OnHako k Bam moctynmwia wuHpOpMAIUs O HEKOTOPBIX TPYAHOCTSIX BO
B3aMMOOTHOLICHUSIX B OJIHOM U3 TPYI KOJJIEKTHBA.

3aganne. Onummure Bamm nelcTBusi, Kak pyKoBOIWTENs, B JNaHHOW rpymme. [Ipeanonoxure
MIPUYMHBI U3MEHEHUS XapaKTepa B3auMOIEHCTBUS B KOJUIEKTHBE.



DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK PI'YTUC
(al _ Y‘-IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I
b «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
PrYTuC TYPVISMA |41 CEPBVICA» Aucm 67 u3z 126
21. CuryanuoHnHas 3ajayda

B ympaBneHdeckoil KOMaHJE KOMIIAHWM CJIOXKWJIACh HEMpocTas KOMMYHHMKalusa. HoBbrit
TCHEPAJbHBIA JAUPEKTOP HEJAaBHO B KOMIAHMM W BUAMT, YTO CTapble CIIOCOOBI PalbOTHI Yxke
HeddexTuBHbl. OH MBITAaeTCS MOOYAUTH KOMAHIy TOCMOTPETh HA CHUTYAIHIO IO—IPYrOMY.
OpHako Aenaer 3To B CHIIy TEMIIEpaMeHTa HHOT[a U3JUIITHE TUPEKTUBHO, SMOIIMOHAIBHO.

PykoBoauTenb oTnena JOTUCTUKH — CaMbIM OMBITHBIN COTPYAHHK B KOMITAHUU, pabOTaeT
CO OHA OCHOBAHUI. HOKa y HETO0 HCT IIOJHOTI'O I[OBepI/ISI K HpeI[JIO)KeHI/ISIM HOBOI'O reHepaanoro
nupektopa. K ToMy ke OH HE COIIaceH, YTO CHUTyalus TpeOyeT KaKuX- TO CEPhE3HBIX Mep.
Komnanus ayBcTByeT ce0sl Ha phIHKE YBEPEHHO, TaK 3a4eM KEPTBOBATH CTAOMIIBHOCTBHIO PaH
MPU3PAYHBIX HOBBIX BO3MOXKHOCTEHN? [Tepunoanuecku OH OTKPBITO BCTyHaeT B
KOH(l)pOHTaIII/HO C HepBI)IM JIMIIOM KOMIIAaHUH.

B nmpormecce coBemaHuii M BCTpEY TET-a-T€T IEPHUOJUYECKH BO3HUKAIOT CIIOPHI,
PYKOBOJMTENN U3IHUIIHE SMOIMOHAIBHO 00CYXIAa0T paboune BONMPOChl. B cBsi3u ¢ 3TUM Yacto
pasroBop MpHOOpETaeT HEKOHCTPYKTUBHBIM XapakTep, KOJJIETH MEepeXOoJsT Ha JUYHOCTH, HE
BCETJ]a YBOXKHUTEIILHO OT3BIBAIOTCS JIPYT O JIpyTre, HE CIBIIIAT U HE CIYIIAIOT T0BOIBI KXKIOTO.
HekoTopsie uieHsl ynpaBaeHUeCKONH KOMaHAbI MOAEPKUBAIOT PYKOBOIUTENS OT/AENa JIOTUCTUKH,
U JCJIAKT 3TO HWHOraa H3JIMIIHE pb?[HO. OCTaJH)HI)IG 3aHAIN BI)DKI/II[aTCJ'H)HYIO IIO3UIINK0 U
CTapaloTCs MOKa HE BBICKA3bIBaTh CBOIO TOYKY 3peHHUA. B 1e1oM y Bceil KOMaHIbl €CTh sSIBHAA
CIIO)KHOCTH B TOM, YTOOBI KOHCTPYKTMBHO BECTH OOCYXICHHS | TNPUHUMATh oOIIme
peuieHus. J{UpeKTop Mo MmepcoHany BUIUT HEOOXOIUMOCTh TOMOYb PYKOBOJIUTEISIM HAYyYUTHCS
JIOTOBAPUBATHCS, CIYIIaTh U CIBIIIATH APYT Apyra. OH mocTaBuJ BaM 3agauyy — NPeAJI0KUTh
peuieHre HauOoJIee ONTUMATbHOE B JAHHOM CUTYallM .

22. CuryanuoHHas 3ajayda

B ormen Ha3HayaroT HOBOTO MOJIOAOTO pykoBojauTens. [Ilpm SToM OOJBIIMHCTBO €ro
MOYMHEHHBIX 3HAYUTETIHHO CcTapilie — CpeAHuid Bo3pacT nepcoHana — 40 net. JIroObie pemeHus
U YCTAaHOBKH MOJIOJOI'0 Ha4aJIbCTBA COTPYAHUKHU BOCIPUHHUMAIOT HCTATUBHO — OHHU IOJIAraroT,
YTO PYKOBOAMTENh HETOCTATOYHO KOMIIETEHTEH. MOJIO/I0M YeOBEK B CBOIO Ouepeab NOHUMAET,
4TO €ro NMOAYMHECHHBIC OTHOCATCA K HEMY OTPUIATCIBHO, U XOYET U3SMCHUTH TAKOC€ OTHOMICHHC.
Kax M0oxHO BBINTH U3 TOAOOHOM cUTyanun?

23. CuryanuoHHas 3ajayda

B kosekTuBe paboTarOT MEHEIKEp M €ro acCUCTEHT. [lepBhIli peryispHO HarpyxaeT CBOETro
MOMOIITHUKA paboToi, a caM OOJBIIYI0 YacTh pabouero BPEeMEHH CHUIUT B COIMAIBHBIX CETSX,
pasroBapuBaeT ¢ KoJUIeraMH W Tojoiry obemaer. OIHAKO HWTOTOBBIM pe3yabTaT COBMECTHOM
paboThl OH MPENOJTHOCHUT KaK CBOIO JIMYHYIO 3aCIIYTY, 32 YTO PETYISAPHO MOTy4YaeT OT HauyalbCTBa
6HaFO,ZIapHOCTI/I " IIPpEMHUH, B TO BPpEMA KaK aCCUCTCHT OCTACTCA B TCHU.

Kak momMomHuKy BBIATH U3 3TON CUTYaLIU?

24. CuryanuoHHas 3aja4a

Kakoe u3 ykasaHHBIX HHXKE MEpOIpPHUATHI 1enecooOpa3Ho, o Bamemy MHEHMIO, OCYIIECTBUTH
YIIPaBJISIOLUINM, YTOOBI ONTUMAIbHO OTPEarupoBaTh Ha HEOXKHIAHHBIC U3MEHEHHs CUTYyaIuu?

A. Tlpexne Bcero, OLICHUTh XapaKTEP U3MEHEHUH, 3aT€M IPUBECTH B COOTBETCTBHE C HUM IIEJIU U
JEeATEIbHOCTh CAMOM OPraHMU3aliu, @ TAKKE METO/IBI YIIPABIICHUS €10.

b. B cnyyae wu3MeHeHu#dl Bcerja NPUHUMAIOTCA IOCHEIIHBbIE, HECOOOpa3HbIE peIIeHMUS,
3aTpayrBalOTCs HaIpacHble, HEHYXKHbIEe yeuins. OT 3TOro opranusaiys paboTaeT HepaBHOMEPHO.
[Io3TOMy HY)XHO B CPOYHOM MOPSAKE BBIABUTH BCE HEraTHBHBIE CHUTyallMd, YCTPAaHUTb UX M
MOCTapaThCs MOAACPKHUBATD B ACATEIILHOCTH OPraHU3allMi HEOOXOIUMYIO CTa0OMIIBHOCTb.
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B. U3menenus, BOZHUKAIOIINE B OKPYXKAIOIIEH 00CTaHOBKE, CKAa3bIBAIOTCA Ha HABBIKAX, KOTOPHIE
TpeOyIOTCS OT COTPYJHUKOB opraHu3anuu, [losTomy HEoOX0AMMO Mpuiaratb YCHWJIHS K TOMY,
9TOOBI OHH MOTJIU MPUCIIOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

25. CuryanuonHas 3ajayda

OnucaHue y4acTHUKOB:

1. OAO Hwxnerarunbckuii Mmetayuryprudeckuii komouHat (HTMK), ubuM BiiazesbiieM sBisieTcs
EBpaszxonaunr (Mocksa)

2. Banentuna McaeBa — map ropoaa Huxuuii Tarun

3. OAO HIIK «YpanBaronzason» (YB3)

4. ®onp «YuCThIN TOPOA»

Bpemennsie pamku: 2012 roa.

Tepputopusi: ropon Huxuuit Tarui.

Llenn y4yacTHUKOB:

1. EBpa3xonauHr 3auHTepecoBaH B TOM, YTOOBI ympaBieHue ropogomM (Map u ['opoxackas Jlyma)
HaxOJMJIOCH T10]1 €r0 KOHTPOJIEM;

2. lensio Banentunsl McaeBoil sSBISETCS COXPAaHUTh CTAOMIBLHOM COIUMAIIBHO-PKOHOMUYECKYIO
CUTYALUIO B TOPOJE, YTO SBJISIETCS OJTHUM M3 IIyTE€H yAEpPKAThCA Ha ITOCTY M3pa;

3. OcHoBHas 3amaya ¢oHga «YUCTBIM ropo» U3MEHUTh CUTYAlMIO B YMPABICHHH TOPOJIOM, B
YaCTHOCTH IPOBECTU CBOMX IIPEACTABUTENIEW B OPraHbl 3aKOHOJATEIBHOW W HMCIOJIHUTEIBLHON
Biactu H.Taruna.

Onucanue cuTyanuu:

Ha cerognsamnunii nens Hacenenue r. Huwxknero Tarmna cocrasisger nopsanka 350 ThIC. 4elnoBeK,
KOTOpbIE TMPOKUBAKOT B Tpex panoHax: JleHuHckuit, TarmiactpoeBckuil W [[3epKUHCKHI
(Baronka). I'opon umeer nBa rpanoo6Opasytomux npeanpustus — HTMK (HuwxHerarnmbckuii
MeTayuryprudeckuii komouHat) u Y B3 (YpanBaronszason).

HecmoTtps Ha TO, uTO 00a mpeanpusATHs ABISAIOTCA Ipajgoodpasyromumy, YB3 HuKoraa cepbe3Ho
HE BMEILIMBAJICS B IMOJUTHUKY TOpO/a, OCHOBHOM c(epodl ero BIUSHUS TPAAUIMOHHO SIBIISIICS
J3epxuHCcKkuil paiioH, rae npoxkuBaer okono 130 Tteicsy yenoBek. HTMK ke B ocHOBHOM
MOAJEPKUBAI JlennHCcKMI u TaruncTpoeBckuii panoHBI.
B Tteuenue 19 ner moct mopa ropona 3anuman Huxonait HaymoBuu [lunenko, ObIBIIMI uiieH
naptun «Enunas Poccusi», KOTOpbIil moib30Bajcs akTUBHOM moanepxkkoi 2.0.Poccens. 3a
[IEPUOJ CBOErO0 PYKOBOJCTBA, €My YAABalIOCh IOIACPKUBATH IAPUTET MEXKIY 3aBOAAMU,
HaXOJUTh OOIIMH $3bIK C PETHOHAJIBHBIMU OpraHaMH BIIACTH, YTO B II€JIOM OJarompusTHO
CKa3bIBAJIOCh HA Pa3BUTHUH rOPOa.

Tpu rona nazan, H. H. {ugenko oTka3zajics OT y4acTHsi B MPEABBIOOPHON TOHKE, B PE3YNIbTATE
4ero MIpoM ropoga craia Banentuna HMcaesa, npeacrasutens HTMK, kotopoii ynanock 060iTH
BCceX KaHu/1aToB, B T.d. " u3 Ennnon Poccun.
C npuxomom Banentuns! lcaeBoll NpakTHYECKH BCE OCHOBHBIE JIOJDKHOCTH B almapare
TOPOJICKOM agMUHUCTpaIMu ObutH oTHaHbl npeactaButensMm HTMK, Haxoasierocs mo1 mogHbIM
KoHTposieM EBpasxosaunra. biaromaps Takoil pacCTaHOBKE CHJI, pABHOBECHE MEXKAY BIIMSHUEM
rpanoo0pasyomux TpeanpusiTuid emnie cuibHee cMmectuwiioch B moiabdy HTMK. Ilomumo storo,
YMEHBIIIEHUE TOCTYIUICHUH HAJIOTOB B TOPOJCKON OIOKET, OTCYTCTBHE KOHCTPYKTHBHON PabOTHI
HOBOTO M3pa C PYKOBOJCTBOM OOJacTH NPUBENO K YXYAIICHHUIO COLMaIbHO-3KOHOMHYECKOMN
CUTyallUM B TOpPOJE M, KaK CJCACTBUE, IIOBBIILICHUIO YPOBHS COLMUAIbHOM HAIPSKECHHOCTH
HaceJIeHUsl.

[MpumepHo nonroxa Hazax B Hwkaem Tarwmne mosiBunack opranusanus ¢GoHnx «HucTsiii ropoy,
kotopas ¢uHancupyercs YB3. Ilomutumka, mpoBoammas (oHIOM, HaleleHa HAa HW3MEHEHHE
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CUTYalluy YIIPaBJICHUS B TOPOJIE.

3ajaya: BbIOpaThb CTOPOHY OJHOTO M3 YYAaCTHUKOB M MPEMAJIOKUTH CTPATErHI0 JCHCTBHIA,
HaIIpPaBJICHHYIO Ha JOCTHXEHMs ero ueiau. CTparerusi AOJKHA MPEAyCMaTpUBaTh PEaKLMI0 Ha
JECTBHS ONITOHEHTOB.

26. CuryanuonHas 3ajayda

Kommanus «X» —  KpymHOE TOCYAapCTBEHHOE mpeanpustue. B kommanum Oosee cta
COTPYAHUKOB, CPEHUNA CPOK pabOThl B KOMIIAHUU IATh JIeT. PyKOBOANUT KOMIaHUEH ee BiaJernel
Aupnperi  MapanoB, KoTopoMmy ynaimock coOparb A()(PEKTUBHYIO KOMaHIy MOJIOMABIX,
IIPOIPECCUBHBIX PYKOBOAUTENEH. YIIpaBlieHHE NIEPCOHATIOM B OTAEIbHYIO CIIy:KOY HE BBIIEJICHO,
BCEMU BOIIPOCAaMHU, BKJItOUYas MOMCK, 00yueHue, pa3BUTUE NIEPCOHAIIA, 3aHUMAIOTCS PYKOBOIUTENN
otaenoB. KaxaqoMy U3 HUX B Havyasle roja BblJesseTcs OrokeT Ha oOyueHue nepconana. Beibop
TPEHUHTOBBIX KOMIIAHUK MPOUCXOAMT IO PEKOMEHJAIUU Jpy3ei, Kojuler U 3HaKoMbIx. Ocoboe
MECTO B KOMIIAaHMM 3aHMMAET OTel MPOAaX, B KOTOpoM paboTaroT 26 yenoBek. B ero crpykrype
HECKOJIbKO TPYIII, KaXJIas W3 KOTOPBIX 3aHMMAETCS IMPOAAXKEH CBOETO TypHpOAYKTa. YKe JBa
roga otaenoM pykoBoauT MBan KomomeHueB, paGoraronmmii B KOMIOAHMM ILIECTb JIET,
o0JIaaroIuii aBTOPUTETOM B KOMITAaHUH. B TOM, 4TO BRIpyYKa KOMITAHWH 32 MOCIIEIHUE JBA T0Ja
BbIpocia Ha 30%, ecTb U ero 3aciyra. MBaH mo-HacTosemMy paJieeT 0 CBOEM Jiele, IPH ITOM OH
JOCTaTOYHO JIEMOKPATHYHBIA PYKOBOIHMTENb, MPUOETAIONINA K €TMHOBIACTUIO TOJIBKO B OCOOBIX
ciyyasx. Ilepen Tem, Kak NpUHATH pELIEHHE, OH YacTO CIpPALIMBAET TOYKY 3PEHHUS CBOUX
COTPY/IHUKOB, J1aBasi UM T€M CaMbIM ITOYYBCTBOBATh CE0sl MPUYACTHBIMU K PAa3BUTHIO OT/ENA.
VBaHy Ka3ajoch, 4TO OH MOCTPOMJI KpPENKUI OTHeNl MPOJaX, BHEIAPHUB CUCTEMY BHYTPEHHEIO
00y4eHHST HOBUYKOB.

Ilocne ero Ha3HaueHHWsI PYKOBOJIUTENEM OTJENa OH cpa3y ke, NpU TMOJJEpKKE AUPEKTOpa
KommaHuu, BBen Kelcel i aHanmm3a, HOBYIO CHCTEMY OOHYCOB, KOTOpasl IpearojiaraeT
IIPEMUPOBAHHE COTPYAHUKOB 32 MX JIMYHBIE PEe3yJbTAaThl U 3a pe3ynbTaThl oTAena B neiaoMm. K
ToMy ke VIBaH BBeN cucTeMy paclpeieseHusi KIMEHTOB, KOTopas 3aKIYaeTcs B 3aKperieHuU
KaX/I0T0 KJIHMEHTa 3a MEPCOHAJIbHBIM MEHEKEPOM: C KIMEHTOM Beslach KpOIOTIuBas pabora,
BBICTPAMBAJIMCh MApPTHEPCKHE OTHOIIEHUS. B ciydae OTCyTCTBUSI MEHeIkepa KIMEHTa ero 3aKa3
IPUHUMAJl KOJUIe- Ta W IpH NEepBOM K€ BO3MOXKHOCTH IepenaBal MHPOPMALUIO MEHEIKEPY.
Hekortopoe Bpemsi Hazaj B oThene Hadauuch npobiieMbl. Bece wamie cra- M 3BydyaTh BONPOCHI
«ITouemy MMEHHO 5 JTOJKEH OTBeuaTh Ha 3BOHOK «HE Moero» kiueHta? [loueMy s Tpady Ha Hero
CHJIBI, @ BEIPYYKa OT 3TOTO KJIMEHTA WIET He B MO IIIaH, a B TUIaH TOTO, KTO oTcyTcTBOBaN? Ilpn
3TOM, KOTJa MEHsS HET Ha MeCcTe, MOEro KIMEHTa He IOJXBAaThIBAIOT, a IMPOCTO TOBOPST
«Ilepe3BOHUTE TO3XKEN.

B uTore Obl10 penieHo co3AaTh HOBYIO CHCTEMY OOHYCOB, KOTOpPask IIPEAIoaraeT omiaTy Jr00ro
YCHJIMS CO CTOPOHBI COTPYAHHKOB. TeM He MeHee, aTMocdepa B OTIese cTajla MpPOXJIaJaHOH,
nponain JyX B3auMO3aMEHSEMOCTH, KOTOphI MBaH BCsYeCcKH MOAJIEPKUBAIT B OT/IEJE BCE 3T JBa
roga. Ecim paHbIIe COTpYIHWUKH TPOBOMMJIA BMECTE BpEeMs M IOCIE pPa0OThI, CHOHTAaHHO
coOupasich, HalpuUMep, B KHHO, TO TEHephb 3TO cTajio 00JbIIoi peakocTeio. Kpome Toro, B oTnene
CTamy 00pa30BHIBATHCS KOAIWIINH, U CTOJKHOBEHHS WX MHEHHH MPOMCXOIMIIO KaXIbIH pa3 Ha
cobpanusx otnenoB. [lopoit kazanock, 4To KOH(MIMKTHI BCOBIXUBAIU Ha IyCTOM MecTe. Bee yarie
PYKOBOJIUTEIIO MPUXOIUIIOCH CTy4aTh «KYJIAKOM TI0 CTOJY» M IIPUHUMATh PEUICHUS SMHOINYIHO,
XOTSI 3TO OBLIIO COBCEM HE B CTUJIE KOMIIAHHUM. ..

[Tocne Ttoro, kak lBaH mnomyunsn 3asBiaeHHe OO0 yXOJ€ OT OAHOIO M3 CaMbIX YCIHEHIHBIX
MeHekepoB Onbru ClenioBoil CTajao MOHSATHO, YTO CHUTYallMs camMa He Pa3peliuTCs U HYKHO
CPOYHO YTO-TO JI€JIaTh...

Kakwue BBl ganure pekoMeHaaluyu pyKOBOAUTENIO oTena npojgax Meany Konomenneny?
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27. CuryanuoHnHas 3ajayda

Ha xpymnHo#i TekcTuibHOU ¢abpuke Jena HUIM YCHEUNIHO A0 TeX IOp, IMOKa KOHKYPEHThI He
CTaJIM BHITECHATH C PBIHKA ATy HEKOTJIa MpoIBeTaromyo Gupmy. Y Hee moyOaBHIOCH 3aKa30B
Jake OT MOCTOSIHHBIX KJIMEHTOB, MOSABWINCH NMPOOJIEMBI ¢ mepedoeM HAIMYHBIX JIeHEr, a Korja
BO3HHKAIOT TIOJIOOHBIC 3aTPYOHEHUsS, OOBIYHAs Mepa — COKpallleHHe ITaroB. Ha coBemanum
COBETa AMPEKTOPOB OBLUIO MPUHITO pEUICHHE: OTTPY3UTh HEIOMOCTABIEHHBII TOBap, a 3aTeM
MPOU3BECTU YBOJbHECHHUE.

Ota uHdopmanus crajga U3BecTHa pabOTHHKaM. Uepe3 HEKOTOPOE BpeMsl MPOU3BOIUTEIbLHOCTD
TpyJda pe3Ko ymayia. AJIMUHUCTPAIUU MPHIIIOCH OOPATHTHCS K KOHCYJIBTAHTY, KOTOPBIH Hadam
UCKaTh NpUUYUHY npoucxoasuiero. On nmodecenoBan ¢ TEKCTHIbIIUKAMHU JAPYKECKH, C TJa3y Ha
rJIa3, paccrpammBas, 4TO >K€ Ha caMOM Jejie Yy HUX mpoucxomut. M oamH u3 padoumx
nporoBopuJics: «IloHnmaeTe - MBI 3HaeM, 4TO, KaK TOJbKO OTIIPABHM BCE OCTaBIIHECS 3aKa3bl,
HAac OTMPABSAT 3a BOpOTa. BOT MBI U cTapaeMcsi BOBCIO, YTOOBI ATUX 3aKa30B HaM Ha IOJOJIbIIE
XBaTUIION.

Bonpocuwi:

1. Kakas mnorpeOHOCTh B HacCTOsIlIee BpeMs HMeeT Mg pabOTHUKOB Hamboliee BaKHOE
3HayeHue?

2. Kak pyKoBOJIUTEIIO MOTUBUPOBATH PAOOTHUKOB, YTOOBI U3BMEHUTH CUTYalLIUIO?

28. CuryanuoHHas 3ajayda

Bama nomuuHeHHas coTpyaHuna — Oyxranrep Pawca — mnoctosHHO wurHopupyer Bamm
ONlEpPAaTUBHBIE YKAa3aHUS, HEUYETKO BBINOJIHAET IOpPYUYEHHBIE 3a/laHus, paboTaeT HUXKE CBOMX
BO3MOKHOCTeH. [lociienHee ee ynylleHHME NPHUBEIO K HEBBINOJHEHUIO KBAPTAJIbHOTO IIJIaHA
noapaszaenenus. Jlo Baiero npuxozaa B 3Ty OpraHu3alyio OHa IIpeTeH0Balla Ha Bame Mecto, HO
He ObljIa Ha3Ha4yeHa MO MPUYMHE KOHPIUKTHOCTH. PaboTol B opraHu3alMy OHA JOPOXKHT, T. K.
paboTa — eAMHCTBEHHBII HCTOYHUK €€ I0X0/I0B M OHA BOCIIUTHIBAET J0Ub 0€3 MyxXKa.
Bomnpoc:Kakue rpymmbsl METONOB YIPABIECHUS W KOHKPETHBIE ACUCTBUSA CIEAYET NPUMEHUTH K
Pauce, 4To0ObI TOOYTUTH €€ BBHIMOIHATH CBOKO pabOTy KaueCTBEHHO?

29. CuryanuoHHas 3aja4a

Pemenne cpouyHOM 3amadn, IOCTABIEHHOW PYKOBOJACTBOM mepea BamuMm noapasaeneHuem,
MoTpeOyeT pe3KOro MOBBIIICHUS! UHTEHCUBHOCTH PabOTHI BCEX COTPYAHUKOB M TPO3UT CPHIBOM
rpaduka OTIyCKOB.

Bonpoc: Kakue rpynnbsl METOJ0B yIpaBi€HUs] U KOHKPETHbIE JEUCTBUS CIEIYyET MPUMEHUTH K
paboTHUKaM, YTOOBI TOOYIUTH MX JIJISI TOCTHIKEHUS TIeJIei OpraHnu3aiun?

30. CuryanuoHHas 3aj1a4a

PykoBoauTens oraena KOMIaHuH 03a004YEH MPOJODKAOIIUMCS HapyIIEHHEM NpPaBUJI KOMIIAHUU
OTHOCHTENBbHO KO(eHHbIX mepepbiBoB. OH OTHAN YETKHE YKa3aHWs, YTO JJIS ATOH 1M HEJb3sI
TpaTuTh OoOJiee yCTaHOBIEHHBIX 15 MuHYT. OH HM34al HECKOJNBKO PACIOPSDKEHHH 10 TOBOAY
HapyIICHUH MpaBui KOQEHHBIX MOPHIBOB M JIMYHO OEce0Ball C OTACIbHBIMU HAPYIIATEISIMH.
[Toxoske, 4TO ero CiayKalue COMPOTUBIISIIOTCS €r0 CTAPaHUSIM, KOTOPBIE HU K Y€MY HE TPHBOJISAT.
Bomnpocsr:

1. Tlouemy nmpuHSTBIE MEpPBI HE AEHCTBYIOT?

2. Kakue anpTepHAaTHBHbBIC METOIbI YIIPABJICHUS U KOHKPETHBIC ACHCTBUS CIEIyeT MPUMEHUTh K
HapylmuTensim?

31. CuryanuonHas 3ajayda
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Bbl HeoXuAaHHO Y3HAE€TE, 4YTO COTPYAHHUK, KOTopoMmy Bbl mopyuwmsin pa3paboTKy Ba)KHOTO
IIPOEKTa, MO 3TOMY >K€ BOIPOCY MapaielbHO paboTaeT B Jpyroil ¢upMe, YTO MOXKET
CYUIECTBEHHO IIOJIOPBATh KOHKYPEHTHYIO MMOo3ulinu Barmieit Gpupmel.

Bonpocuwi:

1. B uem 3aknrogaercs mpooiiema?

2. Kakue anpTepHaTHBBI PeLICHUS MPOOIEMbI MOKHO MPEATIOKUTH?

3. Kakoe eqnHCTBEHHO BepHOE pemienue Bel mpumere u nouemy?

32. CuryanuonHas 3ajayda
Nmeercs wHpopMmanus o 4 OpraHu3anusx, rje TMOJYUHEHHBIC O00JIaJaloT CJCAYIONUMU
XapaKTEePUCTHKAMHU:

1. He MoryT BHIIOTHUTH PabOTy U HE XOTAT OpaTh Ha ceOsl OTBETCTBEHHOCTh

2. XOTHAT B35Th Ha CeOsI OTBETCTBEHHOCTh, HO HE B COCTOSIHUU BBITIOJIHUTH Pa0bOTy

3. MoryT BBINOJHUTH PaboTy, HO HE XOTAT

4. MoOryT ¥ XOTAT BBITIOJIHUTH padoTy.

Bonpoc:

Kakoil cTunp pykoBOJACTBAa cClelyeT NMPUMEHUTh B KaXKJIOW OpPraHM3allu COTJIACHO TEOPHH
KU3HEHHOI'O LIMKJIA U [ToYemy?

33. CuryanuoHHas 3aj1a4a

Bbl — pykoBoauTens KpynmHOM opraHusanuu. B mepByro odepeab Bbl Bceraa BblmonHsere
HEOTJIOXKHBIE JieTa. Bbl mbITaeTech CaMOCTOSATEIBHO PEIIAaTh BCE BAKHBIE BOIIPOCHI M TEM CaMbIM
TpaTuTe OOJBIIYIO YaCTh CBOEr0 paboyero BpeMeHHU, HO YacTh JIe] TaK M OCTaeTcs «ieXaTb Ha
CTOJIEY.

Bonpocui:

1. B uem MOXeT ObITh IPUYMHA CIOKUBLIEHCS CUTYaLIUH?

2. Kak ee ucnpaButs?

34. CutyanuoHHas 3aaada

Bbl uyBCcTByeTe, UTO HaMeUYeHHBIE Ha JIeHb Jiena Bbl He ycneBaeTe caenath BoBpems. [lomumo
TOrO, 4YTO YXKE BBINOJIHEHO, €II€ HYXHO IPOBECTH COBEUIAHUE C PYKOBOJIUTEISAMU
Mo/pa3/ieNIeHni, 3aKa3aTh OUJIETHI HA CaMOJIET JUIsl IPEeCTOSAIe KOMaHIUPOBKH, CAENaTh 3aKa3
Ha MIOCTaBKYy TOBapOB U BCTPETUTHCA ¢ pabOYMMHU 1O MTOBOY BHEJIPEHHs B IPOU3BOACTBO HOBOU
TEXHOJIOTHH.

Bonpocuwi:

1. Cranere nu Bbl cTapatbest Bce ycneThb caenarb camomy?

2. IlepenopyuunTe 11 Kakue-HUOYIb Jefa CBOMM MoAunHeHHbIM? Eciu 1a, TO Kakue U Komy?

3. Uro Brl nepenecere Ha apyrue qHU?

35. CuryanuoHHas 3a71a4a

Bel cranmu cBumerenem Oecenbl OBYX cBoux koyuier. OOWH W3 HUX YTBEPXKIAeT, 4YTO
MJIAHUPOBAHUE HEOOXOMMO OCYIIECTBIAThH, HAYMHAS C TIEPCIEKTUBHBIX JeJ, T. €. Ha rof. Ero
OTITMIOHEHT CYUTAET, UTO IMIAHUPOBAHUE yIOOHO HAYMHATH C 3alUCEH /e Ha HeJIeIIO.

Bonpocur:

1. Kakoii crmoco6 miaHupoBaHUS SBISIETCS ONTUMATbHBIM?

2. Uslo TOUKyY 3peHus noaaepxxuBaere Bol u mouemy?

36. CuryanuonHas 3ajayda
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PaccmarpuBas mouTy, pyKOBOJAWUTENh OOHAPYXHBAET JOKYMEHT, C KOTOPBIM HEOOXOJMMO
03HAaKOMHTHCA JieTanbHee. Ho BpeMeHu celiyac HEeT, U OH OCTaBIISIET JIOKYMEHT Yy ce0sl B HaJeKe
BHHMATEIJILHO IIPOYECTh €ro B cy00OTY I0Ma.

Bonpocuwi:

1. Bepno yiu on nocrynaer?

2. B uyem 3akimodaeTcs ero omuoka?

3. Uro cnenyeT nenath, 4TOOBI H30€KATh MOJOOHBIX CUTYaIil B Oyaymem?

37. CuryanuoHHas 3agada

Bbl 3HaeTe — 115 TOro, 4TOOBI B JKU3HU JOCTUYb YETr0-JIM00, HYKHO PETYJIIPHO IPHUKIAbIBATh
YCHJIMSL ¥ TIOCTOSTHHO TOBBIIIATh CBOM mnpodeccroHanmsMm. Ho exeqHeBHas pyTuHa yOuBaer
BCSKOE KeJlaHUE TPYIUTHCS U CAMOCOBEPIIEHCTBOBATHCS.

Bonpocui:

1. Yto BeI cnienaer, 4ToObl 3acTaBUTH ce0s €XKETHEBHO, TOCTOSSHHO paboTaTh?

2. I'me MOXHO HAUTH pE3ePBBI IS MOBBIMICHHS TBOPUYECKOTO TOTEHIHaNa?

38. CuryanuoHHas 3aj1a4a

Y Bac HanpsbkeHHBIH paboumii JeHb, Bl MHOTO cienain, HO ele OOJbIle MPEACTOUT CAeaTh.
BbI BBIICIMINM HEMHOTO BPEMEHH I OTIbIXa, HO MpHIIEa Bail moJ4yuHEHHBIH, KOTOPOMY
CPOYHO HYXKHA ITOMOIIb B PEHICHUH MTPOOJIEM JTMYHOTO XapaKTepa.

Bonpoc:

Kak Bel moctynute B TaHHOW CUTyauu?

39. CuryanuoHHas 3ajayda

Henuc, 30 ner, pykoBoautens otaena oOyueHuss u pa3Butus (T&D manager) rocTHHUYHOTO
MPEeANPUATHS IPUILEN CIOa Ha JOJDKHOCTh PYKOBOAMTENS OKOJIO 2 JIET Ha3zaJ U3 MHOCTPaHHOMN
KOMIIaHHH, I7ie mpopabortan 5 yeT Ou3Hec - TpeHepoM. JupeKkTop mo mepcoHady TOCTUHUIIBI
3aMHTEpecOoBajach €ro OMNBITOM B KOMIIAHUU C OTIMYHO OTCTPOEHHOW CHUCTEMOM YIIpaBJICHHUS
MIEPCOHAJIOM M CYLIECTBEHHBIM OOJKETOM U IOCYJIMJIAa €My 3aHSATOCTh HE TOJIBKO Kak TpeHepa,
HO U pyKoBoauTeNs Bcell pyHkuuu T&D Ha mpennpusaTii.

ITocne 2 ner ymopHoro Tpyna JleHUCY yIaloch BBICTPOMTH CUCTEMY OOydeHUs Ui JIMHEHHOTo
MEpCOHaNa U MEHEIKEPOB CPEHEro 3BeHa — TaKoBa OblLjIa 1€Nb, MOCTaBICHHAs] PYKOBOJICTBOM.
Jlo pa3BUTHS TIOKA «HE JTOXOAWIH PyKH». JIOIKHOCTh PYKOBOJUTENSI HAPABJICHUS M0 O0YYEHHUIO
oOpena yBakeHHE COTPYIHUKOB — JleHHca 3HaIu M yYUTHIBaIM ero MHeHue. Hexenmto Hazan ero
BBI3BAJIM K JUPEKTOPY TOCTUHUIIBI, KOTOPBIA MOCTaBWJI HOBYIO 33Jauy: CO3/1aTh CTPATErM4eCKUM
KaJIpOBBI pe3epB U 3aHATHCS Pa3BUTHEM COTPYIHUKOB.

Beiiins w3 kabusHera naupekropa, JleHHMC ObLT oO3afayeH: KaK MPUCTYNHTb K PELICHHIO
MOCTaBJIECHHO 3agaun’?

40.  CuryauuoHHas 3aja4ya
JIUpEeKTOp KOMIIAaHMM IO OKa3aHUIO IOPUIUYECKUX YCIYr y3HAET, YTO OJMH M3 €ro Jy4IIuX
CTICTIHAIICTOB COOMPAETCsl YBOJIBHITHCS U YK€ HAMEpEH yCTPanBaThCs Ha JTY K€ JOJDKHOCTh, HO
Ha 0oJiee BBITOHBIX YCIOBHIX B (PUPMY, KOHKYPUPYIOIIYIO ¢ TaHHOH. J[MPEKTOp TOPOKUT CTOIb
IHEHHBIMHA KaJgpaMW U HE XOUYCT OTITYCKATh OJHOI'0 M3 CBOUX JTYUIIUX COTPYAHHUKOB. VYV Hero ecthb
MCCAIl Ha TO, ‘-ITO6I:I HC JOMYCTUTH YXO JAHHOI'O0 COTPYAHHKA U3 KOMITAHHHU.

KoHTpobHBIE BONIPOCH U 3aIaHHSI

1. Kakue neiicTBUS AODKEH MPEIIPUHATH TUPEKTOP (PUPMBI, YTOOBI €ro MOTYMHEHHBIN OCTaJICS
Ha TEKyIIeM MecTe paboThI?
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7.4. MeToanuecKkue MaTepuaJbl, ONpeaesiioue Npoueaypbl OHeHUBAHNS 3HAHUMH, YMeHUH,
HABBIKOB M (MJIN) ONBITA 1EATEIbHOCTH, XapPAKTEPHU3YIOIIUX 3Talbl (GOPMHUPOBAHUSA
KOMIIeTeHIINH

Conepmafme 3aHATHIl CEMUHAPCKOIo TUIIA
3aHaTus CEMHUHAPCKOI'0 TUIIa IO AWCHUILINHE ((YHpaBJ'IeHI/IC YCIIOBCYCCKUMHU peCypCaMu»
IMPpOBOOATCA 6 qbopMe npakmuiyecKkux 3ausAMUL.

Pa3nes 1. OcHOBBI ynpaBJieHUs YeJI0BeYeCKMMH pecypcaMu

IIpakTuyeckoe 3ansaTue 1

Bua npakTu4yeckoro 3aHATHA: YCTHBIM ONPOC, NUCbMEHHBIH OIIPOC, BBICTYIUIEHUE C
JIOKJIaJaMH

Tema u conepxkanue 3aHATHA: OCHOBHBIC MOHATHS HAYKU YIPABJICHHS YEJIOBEYECKUMHU
pecypcamu

Ieanr 3aHATHA: 3aKpEIUICHUE TEOPETHYECKHUE 3HAHUH 00 OCHOBHBIX KOHIICIIIHIX
YIIPABJICHUS YEIOBEYECKUMU PECYpCamMu

Conep:xanue: DOBOJIIOIMS KOHUENUMKA  YIPABICHUS YEJIOBEUECKUMHU  pecypcami.
OcoOeHHOCTH YIpaBIICHUST YEIOBEYCCKUMHU pecypcamu. OTIUYHE YIPABJICHUS YEIOBEUSCKUMU
pecypcaMu OT yNpaBJIeHHs IEPCOHATIOM

IlpakTHyeckne HABBIKU: HABBIKM 3aKPEIUICHHS 3HAHWM OO0 OCHOBHBIX TOHSATHUIX
YIPABICHUS YE€TIOBEYECKUMH PECYpCaMU

IMpomokuTEIBLHOCTH 3aHATHS — 4 Yaca.

Bonpocs! quist 00cyxneHus.

1. HazoBUTE OCHOBHBIE IPUHIIUITBI YIIPABJICHUS YETOBEUYECKUMH PECYPCAMH.

2. YUto nogpazymeBaeTcs Mo yIpaBIeHUEM YEJIOBEYECKUMH PeCypcamu?

3. KakoBa cxema yrpaBiieHUsI Y€JI0BEUECKUMU pecypcamu’?

4. KakoBa UCTOpHS pa3BUTHSI TEOPUH YIIPABJIEHUS YEIOBEUECKUMU pecypcamu’?

5. KakoBbl 0OCOOEHHOCTH YIpaBIEHUS YEIOBEYECKUMH pPECypCaMU B CpPaBHEHUU C
YIPABJICHUEM KaJpOB?

5. Oxapaktepu3yiTe OCHOBHBIE ATalbl Pa3BUTHS TEOPUHU YIPABICHUS YEITOBEUYECKUMHU
pecypcamu.

6. HazoBuTE OCHOBHBIE XapaKTEPUCTUKH YIIPABJICHUS YEJTOBEUYECKUMHU PECYPCAMH.

7. KakoBbI OCHOBHBIE 1IE€JIH YIIPABIEHUS YEIOBEUECKUMU pecypcamMu’?

8. Kakue paznnyaroT BapuaHThl YIPABICHUS YEJIOBEYECKUMU pecypcamu’?

9. [laliTe XapaKTEepUCTUKY LIUKJIaM YIIPaBJIEHUS YEIOBEUECKUMHU PECYpPCaMU.

19. KakoBsl ocHOBHEIC e Y YP?

BoicTyIuieHHsI CTY/IEHTOB € I0KJIAJAAMH U NPe3eHTANNSMH HA TeMbI:
- Makc Be0Gep;
- @.V. Teunop;
- P. Omnnc;
- "XotropHcKkuit 3pdexr».
[Tocne BBICTYIIIIEHHI CTYyI€HTOB C JOKJIaJaMUA BO3MOKHBI TPYIIIOBbIE MUHU- TUCKYCCHUU.

IIpakTuyeckoe 3aHATHSA 2
Bua nmpakTH4ecKoro 3aHATHA: YCTHBIA ONPOC, NMUCbMEHHBIM OIPOC, BBICTYIICHHUE C
JOKJIaaMu
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Tema u conep:xkaHue 3aHATUS: YPOBHU YIPABIICHUS YEJIOBEUECKUMU PECypCaMu

Lean 3aHATHS: 3aKpeIUICHUE TEOPETUUECKUX 3HAHUM B 00JIACTU MOJACHCTEM YIIPABICHUS
YEJIOBEUECKMMU pecypcaMu

Conep:xxanue: OcHoBHBIC Ga3pl (OPMHUPOBAHUS, paclpeacsieHus (TepepacrpeeyicHus) u

WCIOJIb30BaHUs pabodeil CUbl. YPOBHU YIPAaBICHUS YelOBEUYECKHMMH pecypcamMu. OCHOBHBIE
KOMITOHEHTBI CUCTEMBI YIIPaBJICHUS YEIIOBEUYECCKUMH PEeCypcamMmu
IIpakTuyeckne HABBIKH: HAaBBIKM 3aKpPEIUICHUS 3HAHUK 00 YpPOBHSAX  yIPaBICHUS
YEJIOBEUECKMMU PecypcaMu

I[IpomoxuTeILHOCTH 3aHATHS — 4 Yaca.

Bomnpocs! 1151 00cy:Ka1eHus .

1. Yro nmoHumaetcs moja padouei cuioin?

2. Oxapakrtepu3yiite ocHOBHbIE (a3bl GOPMUPOBAHUS, paclipeiesieHus (epepacnpeaeneHus)
Y UCIIOJIb30BaHUs paboueii CHITBI.

3. Oxapakrepu3yiTe YPOBHH YIIPABICHUS YEIOBEUCCKUMHU PECypCcaMu

4. B uwem 3aioyaercsi OCOOCHHOCTh  yIpPaBICHHUS  YEJIOBEYECKHMMH  pPecypcamu
peanpusThsaXx?

5. B uyem 3akmiouaercsi OCOOEGHHOCTbH YIHpPAaBICHUS UYEIOBEUECKHMMH pECypcamMH B
rOCyJIapCTBEHHBIX OpraHax, peryJupyoLuX e TeIbHOCTD MPEANPUATUI?

6. HazoBuTe OCHOBHBIEC IPUHIIMUIIBI CHCTEMBI YIPABICHUS Y€JIOBEUECKUMHU PECYPCAMHU.

7. OxapakTepu3ylTe OCHOBHBIC TMOACHCTEMbl CHCTEMbl YIPABICHUS YEIOBEYECKUMU
pecypcami.

8. KakoBa memp  /€JIONMPOM3BOJICTBEHHOTO  OOECHEUEHHsS]  CHUCTEMBI  yIIPaBJICHUS
YEJIOBEUECKIUMU pecypcamu’?

9. KaxkoBa menp WHGOPMAIMOHHOTO OOECIIEYEHHUSI CHCTEMBl YIPABICHUS YEIOBEYSCKUMHU
pecypcamu?

10. KakoBa 1enb TEXHMYECKOIO OOECleYeHUsT CHCTEMBbl YIPaBIECHUS YeJIOBEUECKUMHU
pecypcamu?

11. KakoBa 11e716 MpaBOBOT0 0OECIEeUYEHUsI CUCTEMBI YIIPABICHHS YeJIOBEYECKMMHU pecypcamu?

12. Jlaiite ompeneneHne HOPMATHUBHO-METOIMYECKOTO 0OECHEeueHHUs] CUCTEMBI YIpaBlICHUS
9YeJIOBEYECKIMH PECYPCaMH.

BbICTyHJIeHI/Iﬂ CTYAEHTOB C TOKJAaJJaMHU U 3CCE€ HA CJICAYIOIIIUE TEMbI:

1. OcHOBHBIE (PYHKIIMU CHCTEMBI YIIPABICHUS YEJIOBEYECKHUMHU PECYPCaMHU.

2. OCHOBHBIEC TIPOTHBOPEUHSI CUCTEMBI YIIPaBJICHUS YETIOBEYECKIMH PECypcaMy U KaJIpOBOU
TIOJTUTHUKH.

3. WMHpopmanmoHHas cucTeMa YIpaBJIeHUS YeTOBEYECKUMHU PECypPCaMHU.

4. Poccutiickuit ppiHok HRM- cucrem.

[Ipocmotp BuaeomarepuanoB no teme «CucreMa yHpaBlIeHHsS YeOBEYECKHMH pecypcaMu Ha
MPEAMPUITUI

IIpakTnyeckoe 3ansaTus 3

Bua nmpakTu4yeckoro 3aHsITMSA: YCTHBIM ONPOC, MACBMEHHBIM ONPOC, BBICTYIUIEHUS C
JOKJIalaMH, TECTOBBIE 3aJaHUs

Tema u conep:kanue 3auaTHsA: COLMATBHO-TPYJOBBIE OTHOILIEHUS

Lesab 3aHATHSA: 3aKpeIUICHHE TEOPETHUECKUX 3HAHMW B OOJIACTH COLMAIBHO- TPYIAOBBIX
OTHOILICHUI



OENEPAJIBHOE TOCYOAPCTBEHHOE BIO/IP)KETHOE OBPA30OBATE/IbHOE CMK PI'YTUC
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Couepma}me: Ponb rocyaapCTtBa KaK MOJUTHYCCKOr0O MW COLOUAJIBHOIO MWHCTUTYTA B

pPEryJIUpOBaHUHN COIMATBHO-TPYIOBBIX OTHOIICHUH. TpymoBbie (JIOJICKUE) PECYPChI CTPAHBI.
Konuenuum yenoBe4eckoro, MHTEUIEKTYaIbHOTO, COLIMAIBHOTO U OPTraHU3allMOHHOTO KaluTaa.
[ToHsATHE «CONMATBLHO-TPYAOBBIC OTHOIICHUS» B CHCTEME COLMAIBHO-TPYIOBBIX ITPOIIECCOB.
l'ocynapcTBeHHOE  peryjJMpoBaHUE  COLUUAIBHO-TPYAOBBIX  OTHOLICHUH. MexayHapoaHble
CTaHJAPTHI B PETYIMPOBAHUH COIUATBHO-TPYAOBBIX OTHOIIICHUH.

IIpakTHYeckne HABBIKM: HABBIKM 3aKPEIUICHHS 3HAHUN O COLIUATIBHO- TPYAOBBIX OTHOIICHUSX
IMpoxo/KkuTEbHOCTD 3aHATHA — 4 Yaca.

Bomnpocs! 1151 00cy:Ka1eHus .
1. HazoBure ¢axTopsl (GOPMHUPOBAHUS COIMATBHO-TPY/IOBBIX OTHOIICHUH B OPTaHU3AIUH.
2. KakoBbl OCHOBHBIE METO/Ibl B3aUMOJICHCTBHS CYyOBEKTOB COLMAILHOTO TapTHEPCTBa?
3. KakoBbI IpUHIMIIBI COIUAIBHOTO MapTHEPCTBA?
4. KakoBa poJib rocy1apcTBa B pEryJIMPOBaHUM COLUAIIBHO-TPYIOBBIX OTHOIIECHUN?
5. KakoBa pons MexnyHnaponnoi opranmsanuu tpyaa (MOT) B perynupoBaHu# COIMAIBHO-
TPYJOBBIX OTHOLLEHU?
6. KaxoBsl ¢hyHKIMM 00beauHEHNI paboTonaTeneii, npeAnpruHUMAaTeNei B CHCTEME COIUAIEHOTO
naptHepcrna’?
7. Yto nipeAcTaBisieT co00M colranbHas MOTUTHKA TPEATPUITHIA?
8. B uem nposBnseTcs coluuanbHas OTBETCTBEHHOCTh Ou3Heca?
9. KakoBa poib KOJUIEKTUBHOTO JJOTOBOpA B PETYJIUPOBAHUH COLUAIBHO-TPYIOBBIX OTHOIICHUI?
10. B yem cyniHOCTh U OOBEKTHBHAs OCHOBA KOH(JIMKTOB B COLIMANIBHO-TPY0BOI chepe?
11. Kakue tunsl u Buabpl KOHGIMKTOB Bam n3BecTHbI?
12. KakoBbI OCHOBHBIE CTIOCOOBI pa3pelieHusi KOH(IMKTOB B COLMAIbHO-TPYI0BOM cepe?
BoicTynuieHHs CTYAEHTOB € JOKJIA/IaMH U 3cce Ha cJieAylolue TeMbl:
1. AHanu3 AeATeNnbHOCTH CYOBEKTOB COIMAJIBHOIO MapTHEpCTBa (Mpodcor030B, 0O0bEAMHEHUI
paboTonareneii u rocyaapcrsa) B PO.
2. AHanu3 OTpaXKeHHMs B HAllMOHAJIBHOM 3aKOHOJATEIbCTBE IMOJIOKEHUH pPaTU(UIMPOBAHHBIX
Poccueii konsenrm MOT.
3. KC «YmpasneHue Tpy10BbIM KOHPIUKTOM»
4. Ilpennocwuiku ¢GopMUpOBaHUA U YCIOBUA 3P EKTUBHOTO (DYHKIMOHUPOBAHUS CHCTEMBI
COLIMAJIBHOTO NapTHepcTBa B PD.
5. Mexnynapoanasi opranuzamus tpyaa (MOT) u ee ponb B peryaupoBaHUU COLMAIBHO-
TPYAOBBIX OTHOLIEHUH.
6. OcHOBHBIE HamNpaBJIEHUS U MEPbl COLHUAIBHON MOJUTHKU (OTEUYECTBEHHBIM U 3apyOeKHBIN
OTIBIT).
7. CoBpeMEHHbBIE TPUOPUTETHI COLMAIIBHON MOJIMTUKU POCCUMCKOr0 rOCy1apCTBa.

TecTbl 1JIs1 KOHTPOJISI OCTATOYHBIX 3HAHUIA.
1. Kak k1accupuuupyroTcsi CONuaJIbHO-TPYAOBbIe OTHOIICHUS ?
a) COIMATILHO-TPY/IOBBIC OTHOIIICHHUSI, CBSI3aHHBIE C OpraHu3anuei u 3PEeKTUBHOCTHIO TPY/A;
0) coManbHO-TPYAOBBIE OTHOIICHUS, CBS3aHHBIE C CIOJIF30BAaHNEM IPEIMETOB U OPYIUN TPYAA;
T') COIMATILHO-TPY/IOBbIE OTHOIIIECHHUS 3aHATOCTH,
B) COIIMAIbHO-TPY/IOBbIE OTHOIIEHUS, BOZHUKAIOIIUE B CBS3U C BO3HATPAXKICHUEM 32 TPYA.
2. Kakue THNBI COUMAJBHO-TPYAOBBIX OTHOLIEHMH He IKeJaTeJbHbl JJf1 COLHUAIBHO
OPUEHTHPOBAHHOI PHIHOYHOI IKOHOMHUKHU?
a) COJMIAPHOCTB;
0) matepHaIHn3Mm;
') CyOCHIHApHOCTH;
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B) IApPTHEPCTBO;

') KOH(JIHUKT;

1) TUCKPUMUHAIHS.

3.BepHo 1M yTBep:KIeHHe: 1eMOKpaTHYeCKoe 001eCTBO pPeryjJupyer COMUAJIbHO-TPYA0BYIO
c(epy Ha OCHOBE pa3pelIUTEILHOIO NMpaBa.

a) na

0) HeT

4. Yem fIBJISAIOTCH COLUATBHO-TPY/I0BbIe OTHOLIeHHs B CHcTeMe cOIMATIBLHOIO NapTHEPCTBA
(cciy?

a) 00BEKTOM;

0) cyOBeKTOM;

T') IPUHIIAIIOM.

5. TpyaoBoii 10roBOp — 3T0:

a) TPaBOBOM aKT, PETyIUPYIOUIMIl COIMANBbHO-TPYJOBBIE OTHOIICHUS B OpraHU3aldd H
3aKJII0YaeMblii pa0OTHUKAMH U pabOTOIaTeNIEM B JIUIIE UX MTPEICTABUTEIICH;

0) cornamienue Mexay paboTogaTeneM U pabOTHUKOM, B COOTBETCTBUH C KOTOPHIM pabOTOaTENb
00s13yeTCs IPeI0CTaBUTh PAOOTHHUKY PaboTy 10 00YCIOBICHHOUW TPY0BOH (DYHKIINU, OOECTICUNTh
yCIOBUSL TPYyAa, CBOEBPEMEHHO U B TOJHOM pa3Mepe BhIIIaYMBaTh PAOOTHHKY 3apabOTHYIO
IaTy, a pabOTHUK O0S3yeTCsl IMYHO BBIIOJIHSITH ONPEACICHHYIO 3TUM COTJIAIEHUEM TPYAOBYIO
GbyHKIUIO, COOMIOaTh JIEHCTBYIOIIME B OpraHU3allMM IpaBWiia BHYTPEHHETO TPYIOBOTO
pacnopsika;

B) WITaTHOE pacCHUCaHHe, TOJKHOCTHBIE WHCTPYKLUUHU, TpadUKH CMEHHOCTH, IOJIO)KEHHE 00
oriaTe TpyAa, MOJOKEHUS O PEMUPOBAHUH, Ha/10aBKax, BO3ZHAIPaXACHUHU 110 UTOraM paboThI 3a
rofi, IpaBUja BHYTPEHHETO paclopsi/iKa, MOJI0KEHNE O TIepCoHae U T. 1.

6. Cy0ObeKT conuaJbHO-TPYAOBbIX OTHOIIEHUH — 3TO:

a) 3aHITOCTb;

0) KOH(IUKT;

B) FOCY/1apCTBO;

T') BO3HArpaxJaeHue 3a TpyI.

7. IlarepHanusMm — 3T10:

a) KECTKasl peryiaMeHTalusl CIOCOO0B MOBEACHUS CYyOBEKTOB COLMATBHO-TPYAOBbIX OTHOIIEHHIHA:
0) 3aIKTa MHTEPECOB CYOBEKTOB COLMAIIBHO-TPYAOBBIX OTHOLIEHUH;

B) CONIEPHUYECTBO CYOBEKTOB COIIMAILHO-TPYIOBBIX OTHOIIICHHIA;

I') B3aUMHAas OTBETCTBEHHOCTb CyOBEKTOB COIUAIBHO-TPYIOBBIX OTHOIICHUH.

8. Ykaxxure npaBuiibHbIi 0TBeT. ColuaibHOe NAPTHEPCTBO OCYLECTBJIsAETCH B CJIeAYIOIIHNX
(popmax:

a) KOJUICKTUBHBIX TIEPETOBOPOB IO IOATOTOBKE TIPOEKTOB KOJUICKTHBHBIX JIOTOBOPOB,
COTJIAIIEHUH U UX 3aKIIOYECHUIO;

0) yuactusi pabOTHUKOB, UX IIPEICTaBUTENEH B YIIPaBICHUN OpraHHU3allieii;

B) y4acTus npeacTaBuTeneil paboTHUKOB U paboToaaresell B J0Cy1eOHOM pa3peleHHH TPYI0BBIX
CIIOPOB;

I') BEPHBI BCE OTBETHI.

9. BepHbl J1u cjieayoiiue yrpep:aenus (1a/Her):

a) COLUMAbHOE NApTHEPCTBO — ATO MpPOLEAYypa 3aKIIOYEHHUS KOJUIEKTUBHBIX JIOTOBOPOB M
COTJIaIICHNH;
0) coluanbHOE MAPTHEPCTBO — OTO TIEPErOBOPHl MEXKAY HACMHBIMH paOOTHUKAMU H

paboTomaTessiMu TIpU TIOCPEAHUYECKON POJIU TOCY1apCTBa;
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B) COLMAJIBHOE MAapTHEPCTBO — ITO CUCTEMa OTHOLICHHH MEXIy HACMHBIMU PaOOTHHKAMU U
paboTomaTessiMu TIPpU TTOCPEIHUYECKON POJIM TOCYAapCTBa, TI0 TOBOY COTJIACOBAHUS HHTEPECOB B
COLIMATILHO-TPYAOBOH cepe U peryaupoBaHus COIMATBLHO-TPYAOBBIX KOH(DIUKTOB.

10. Cpean BHemIHMX MAaKPOIKOHOMHUYECKHUX (AKTOPOB, ONpeaesiioNUX CHCTEMY
COIMATBHO-TPY/IOBBIX OTHOIIEHH I HA MEKIYHAPOTHOM YPOBHE BhIIEJISIIOT:

a) CTWIb pabOTHI;

0) KOMMyHHKAITIH;

B) TI00QM3a1yst SKOHOMHUKH;

T') IEPCOHATBHBIN COCTAaB OPTaHU3AIIHH.

IIpoao/KuTEeILHOCTD 3aHATHSA 10 pa3aey 1 1/ o4uHo-3204HOH (popMbI 00yueHus — 2 yaca
Pa3nea 2. Ctparerusi ynpapJjieHHsl YeJI0Be4eCKUMHU pecypcaMu

IMpakTuuyeckoe 3ansiTue 4

Bua npakTH4eckoro 3aHATHsI: YCTHBIA ONPOC, MUCHMEHHBIH OMNpOC, peuieHue Case-
stady, poyieBast urpa

Tema u comep:kanue 3aHATHsI: CTPATErHUECKUI OXO/ K YIIPABJICHUIO YEIIOBEUECKUMHU
pecypcamu

Heab 3aHATHA: 3aKpEIUICHHE TEOPETHYECKUE 3HAHUA O CTPATErMYECKOM YIIPaBICHUH
YEJIOBCUCCKHMHU PeCypcamu

Conep:xxanue: YIpaBlieHHE 4YEJIOBEYCCKMMHU pecypcaMu Kak (DYHKIUS MEHEIKMCEHTA.
OCHOBBI CTPATETHYECKOTO YIPABIICHUS YEJIOBEYECKUMH pecypcaMu. IHHOBAIIMOHHOE yIIPaBIICHHE
YEJIOBEYCCKHMH PECYPCaMH.

IpakTHyeckue HABBIKU: HABBIKM 3aKPEIUICHHUS 3HAHWN O CTPATErMUECKOM YIpPaBICHUU
YEJIOBEYCCKHMH PECYpCamMu

Ipoao/KUTENLHOCTD 3aHATHSA — 4 Yaca.

Bonpocsl 1151 00cyRa1eHus

1. Yro BBl NOHMMAETE NIOJ CTPATETUYECKUM YIIPABICHUEM YEJIOBEYECKMMH peECypcamu?

2. Ha3oBure wuyeTblpe 1enu, KOTOpbIE MpecieayeT CTpaTernyecKkoe YIpaBlIeHHE
YeJI0BEYECKMMH pECYpCaMH.

3. Kakumu mpuurHamMu OOYCJIOBIICEHO MPEOJI0JIEHNE BHYTPEHHEW HECOTJIAaCOBAaHHOCTH B
YIIPaBJIEHUH YEIOBEUECKUMU pecypcamMu’?

4. Kakue mnpensTCTBUS MOTYT BCTPETUTHCS Ha IYTH CTPATErHYECKOro YIpPaBIICHUS
4eJI0BEYECKMMHU pecypcamu?

5. Uro HeoOXOauMO MpEANpPUHATH JUIs MPEOJOJICHHS MPEnsTCTBUNH B YIPaBICHUU
4eJI0BEYECKMMHU pecypcamu?

6. B yem ornuuue ynpaBiieHUS YEJIOBEUECKMMH pPecypcaMy OT YIPaBICHUS MEPCOHAIOM
OpraHu3anuu?

7. OxapakTepu3yiTe CTaAuu U BUAbI CTPATETHI pa3BUTUS OpTraHU3ALMHI

8. OxapakTepusyiiTe HU3BECTHbIE KOHLENIMU CTPATETUU YIPABICHUS YEIOBEYECKUMU
pecypcamu

3. KakoBbl OCHOBHBIE YEpPTBHl CTPAaTErMM YNPABIEHUS UEIOBEUECKUMHU pecypcaMu’?
[ToaTBepauTe OTBET MpUMeEpaMu

4. B 4yeM 3aKIOYAlOTCSl TOHATUE, NPUHLMIIBI M 3Talbl IpOLEcCa CTPATErHUECKOro
yIpaBJieHUs?

5. OxapakTepusyiTe 3Talbl MIPOLECCa CTPATETMUYECKOTO YIPaBICHUSI UYEIOBEUECKUMU
pecypcamu
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6. Yrto sBusercs CyObEKTOM, a YTO OOBEKTOM  CTPATErHYECKOrO YIPaBIICHUS
4eJI0OBEYECKMMHU pecypcamu?
7. Tlo KakuM HampaBJICHUSM pEaTU3yeTCs CTpATeTusl YIPABJICHUS YEIOBEUCCKUMHU
pecypcamu?
Case- stady

I{enpr0 TaHHOIO 3aHATHUSA SABIIACTCS IPOBEICHUE PA3IMYUN MEXAY KaJpOBOM U KOPIOPATUBHOU
CTpaTeruel IO YIPaBIEHUIO NepcoHaloM. CTyAEHTHl IENATCs Ha TPYNIbl M 3HAKOMATCS €
3aganneM. Kaxnas rpynma paboTaeT Haja MapaMeTpaMu CTpaTerdu. B KOHIE 3aHATHS Kakaas
IIO3ULUS apTyMEHTUPYETCS.

Keiic 1. Ilpoumume keiic u eviderume 6 Hem cmpamecuu KaOPOBOU CAYHCObL U KOPNOPAMUBHDbBLE
cmpame2uu ynpagneHus NepcoHanrom. 3anoiHume HUdCenpueeoeHHvle mabauysl. U CpasHume
NOJyYeHHble Pe3)Ibmambl.

Mexnynapoanas koprnopauuss «NNN» — oHa U3 Beaymux KoMmnaHuid mupa. HauaB ¢ co3zmanus
HakJ1ayHOW Oymaru B Hayaje TEKYIEro CTOJIETHs, CerofHs BbimyckaeT 60 ThiC. HAMMEHOBAHMIA
ToBapoB. ['00Boit 00BeM ee mpogax 14 mupn nomut. Ee ¢unmansl pacnonoxeHsl B 57 cTpaHax, B
koMmmanuu pabdotaror okojo 90 Teic. yemoBek. Kopmopamus «NNN» — ogHa w3 25 KOMIaHUN
MUpAa, BIAJCIONINX HAWOOJBIINM YHCIOM NaTeHTOB. TpeTh o0beMa ee Mpojaak MPUXOIAUTCS Ha
HOBYIO ITPOJIYKLIUIO.

[Tpu dopmynupoBanuu cTpaTerud Ha NepBbid MmiaH Beyiuratorcs HUOKP u nuBepcudukamnms
ousHeca. KopmopatuBHblii OHM3HEC OPHEHTHPOBAH HA HECKOJIBKO KIIIOYEBBIX IMapaMETPOB:
CO3/1aHH€ HOBBIX M3/eNNi, OOMEH M mepeaady TEXHOJOTUH BHYTPH (UPMBI, CAMOCTOATEIbHOCTh
MOJIpa3JCJICHNi B WHHOBALIMOHHOW JEATENbHOCTH W pAaCIIMPEHHE IOJHOMOYMHA HOBAaTOPOB B
TBOpUYECKOM moucke. OpraHu3alMoHHas CTPYKTypa CTPOMUTCS MO MPOJYKTOBOMY JAMBU3UOHHOMY
npuHOMITy. HenpepsIBHBIN nporiecc OpraHn3aliliOHHOIO Pa3BUTHUS MIPEAIIONIAracT CO3JaHNuE HOBBIX
OTJIEJICHU, OPUEHTUPOBAHHBIX HA MEPCIIEKTUBHYIO MPOIYKIINIO U PHIHKHU COBITA.

Honumuka ynpasnenus mpyoogvimu pecypcamu. KaapoBble cIyKObl KOpPHOpalud HMEIOT
BBICOKHI cTaTyc U 001a/lal0T MHUPOKUMH MTOJIHOMOYHUSAMH MPH MPUHITUU PEUICHUH B OTHOILIEHUU
NEepcoHaja, a TaKKe IMpPU pelleHHMH OOIIMX BOMPOCOB, CBS3aHHBIX C pa3BUTHEM Ou3Heca.
Kopnopanus Beput B He0OX0AMMOCTh MPUHIIMIIOB, B OCHOBE KOTOPBIX YBaKEHUE K JIOCTOUHCTBY
J0JEH, K HIEHHOCTU MHAWBHU/A, TOOLUIPEHNE NHULIMATUBBI U PACKPBITHE TBOPUYECKOTO TIOTEHIIMAIA,
MIPEIOCTABIIEHNE PAaBHBIX BO3MOXHOCTEHN ISl Pa3BUTHS U BO3HArpaskJaeHUs 1o Tpyay. PaboTHuku
Ha3bIBAIOTCS KIIIOUEBBIM aKTUBOM KOPIOpPALHH.

XapakTepHasi uepTa KOpPIOpalUWd — TECHas YBA3Ka MHHOBAIMOHHBIX CTpaTeruil M TMOJUTHKH
YIPaBIEHHUS 4YEJIOBEUYECKHMMM pecypcamMu. [l KOpHOpaTMBHOIO MEHEKMEHTa LEHTPAIbHOU
po0IeMOH SBJIsIeTCS aKTUBU3AIUsI HOBATOPCKOW AESITEIbHOCTH MTEPCOHAIA.

PazpaGotanbl 0coOble MEpONpUATHS IO MOJAEPKKE MPOIECCOB IMPOIBMKEHUS HWHHOBALIMH,
CTUMYJIMPOBAHUSI TBOPYECKOTO IIOMCKA, BO3HATrpaXkIeHUs HOBaTOpoB. bosbinoe BHUMaHHE
yIeNAeTCsl Pa3BUTUIO MPO(PECCHOHATBHOIO U TBOPUYECKOTO IMOTEHIHala COTPYIHHUKOB,
(OpMUPOBAHUIO TPEANPUHUMATEIBCKOM 3THUKH, MOJAEPKAHUIO BBICOKONW OTBETCTBEHHOCTH 3a
Ka4yecTBO paboThI U Cyb0Y KOPIOPALIUHU B IIETIOM.

B nenTpe ynpaBieHHs uyeloBeUECKUMU pecypcamMu — 3P(GEKTUBHBIN MEXaHU3M CTUMYIHPOBAHUS
nepcoHana. Bes cucreMa CTUMyIMpOBaHUs OpraHW30BaHa IO MPOTrpaMMHOMY NpuHIuny. M3
o01iero yucia nporpaMm crumynuposanus (637), 303 mporpammbl OpUEHTUPOBAHBI HA HAYYHO-
uccieoBaTeNnbCkuil nepconan, 208 mporpamMm — Ha cOBITOBOM YpOBeHb, 79 mporpamMMm — Ha
aIMUHUCTPATUBHO-YIIPABICHUYECKUI YPOBEHb. OCTaIbHbIE HOCAT —CKBO3HOM XapakTep.
CoumanbHble TPOrpaMMbl HalpaBJIeHbl HA MOAJEPKKY MPO(PECCHOHATBHOTO POCTA, OPTraHU3ALINIO
J0cyra U ydacThe B OOIIECTBEHHBIX Jenax. B xommanuu crnoxuicss 3¢(eKTUBHBIA MEXaHHU3M
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MOJrOTOBKM M TIOBBIIICHUS KBaTU(HUKAIMKM TepcoHana. Yepe3 BHYTPUPHUPMEHHYIO CHCTEMY
MOATOTOBKU KaJPOB €XKEr0JJHO MPOXOIUT OKOJIO 15 ThIC. YesIOBEK.

[Iporiecc o0y4yeHus NpeACTaBIsIET COOOH IOCIIEAOBATENFHOCTh 3BEHBEB OOIICH IICTIOUKH:
—aKKyMyJINDOBAaHUE OIbITa — MOJAEPKKAa W BO3HAarPAXKICHUE 32 YCIIEXHM — YCTAHOBJICHUE
o0OpaTHOW CBsI3M — OOecleYeHHue BOBJICUEHHOCTH PAOOTHUKOB — MHTErpalys WX YCHIWH.
Hcnons3yroTcss HE TOJIBKO CBOM KAaJpbl, AKTHUBHO IIPUBJICKAIOTCS BHEIIHUE KOHCYJIBTAHTHI,
M3BECTHBIC CIELUAINCTHI, Tpodeccopa YHHBEPCHUTETOB, IMPHUITIALIAIOTCS MEHEIKEPhl JIPYTHX
KOMIIaHUM, OPTraHU3YIOTCS —KpYIrjble CTOJNbI M JAUCKyccuu. PaGoTHukam (GupMbI, KOTOpBIE
o0y4aroTcs B KOJUIE/DKAX M YHHBEPCHUTETaX, MPH YCIEUIHOM CjJade 3K3aMEHOB BO3MEIAeTCs
CTOMMOCTb O0YYEHHUSI CO CTOPOHBI (PUPMBI.

[lepBocTeneHHOE BHUMaHHE YIENSAETCS HaiiMy HOBBIX paOOTHHUKOB. PaboTaTe B KOpropamuu
MPECTUKHO, M TOATOMY CYIIECTBYeT KOHKypc mpu mnpueme Ha padoty. KaapossimMu
MO/Ipa3JIeJIEHUsMU U MEHEPKEPaMHU BEJIETCS LieJIeHaNpaBeHHas padoTa 1o aJjanTaluy nepcoHaina
B ¢upme. YKe CIOKWINCH TPaJWLMU BKIIOYEHHUS B JKU3Hb —KOPIOpPAaTHUBHOW cembH. B
KOpHopaluu AEUCTBYET LEHTP MO OLIEHKE KOMIETEHLUN U Pa3BUTHIO Kapbepbl. /st paciupenus
BO3MOKHOCTEH MHIMBUIYAJIBHOIO POCTa BBEJIEHA CHUCTEMa —IBOWHOW JIECTHULI, UM —JIBYX
HaInpaBJICHUH B Kaphepe. B 3aBHCHMOCTH OT MHAMBHIYAJIbHBIX CIIOCOOHOCTEH M MPEIIIOYTECHUN
paboTHUKA, KapbepHOE MPOJABIKEHHE BO3MOXKHO JIMOO MO aAMHUHHCTPATUBHOW JIMHUU, JHOO IO
JUHUM HaydyHO-WHKeHepHoH. CucreMa oIulaTbl M IMOOUIPEHHUs TpyJa MpUBs3aHa K OIEHKaM
PEe3yAbTaTUBHOCTU COTPYIHHUKOB.

Tabnuma 1. CpaBHUTENBHBIN aHATH3 KaJPOBO U KOPIOPATUBHON CTpaTEruu
10 YIPABJIEHUIO YEJIOBEUECKHUMH PECYPCAMHU

HapaMeprl crparerum IMonuTHKA YHpaBJICHUA Y€JI0BCIYCCKUMHU peCypcaMu

Kanposas crparerus Kopnoparusnas crparerust

OO0mIve MPUHIHIIBI

BpemenHoli ropu3oHT

OOBeKTHI yIpaBJIeHUS

[InanupoBanue TpyAOBBIX
pECYPCOB, CTPYKTYPHI U 1ITATA,
CO3JIaHHE pe3epBa

[Touck, HaeM 1 yBOJIbHE-HUE
IIepCoHaJIa

Ananranuys nepcoHaia

OOyueHue u pa3BUTHE
nepcoHasa

[InanupoBaHue Kaprepsl U
ITPOJBMKEHHE NTEPCOHAIIA

OOyueHnue u pa3BUTHE
nepcoHala

HopmupoBanue u ontu-
MU3alus TpyAa

MotuBanus 1 onara Tpyaa

Ouenka nepcoHayia
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[TonuTuka noowmpenus

praBJ’IeHI/Ie TaJlJaHTaMH

VYnpasieHue 3HaHUSMU U
WHHOBAIMSIMU

VYnpasnenue
WM3MEHEHUSIMU

Tabnuna 2. CpaBHUTENBHBIN aHAIN3 KaAPOBOM U KOPIOPAaTUBHON CTPaTEeruu
T0 ATaraM >KU3HEHHOTO IIMKJIa KOMITAHUH

[TapameTpbl ) KMN3HEHHOTO
KA

IlosnTHKA ynpaBJieHUs YeJI0BeYeCKHMH PecypcamMmu

Kanposas crparerus

KOpHOpaTI/IBHaﬂ crparerus

[IpeaqnpuHUMaTENbCKUN Tl

JlnHAMUYHBIN POCT

Pacuser

3penocThb

Crarganus

Pectpykrypusanus

Cnusaus u MOTJIOIICHU A

JIukBumanusa

Tabnuia 3. BHemHre U BHYTpEeHHHE PUCKU KaJpOBOM U KOPIOPaTUBHON
CTPATEruu IO 3TaraM >KM3HEHHOT O 1IMKJIa KOMIIAHUU

[TapameTpsl
KU3HEHHOTO

BHyTpeHHUE 1 BHEIIHUE PUCKU PEAIM3ALUN CTPATETUH

MAKJIa

Kanposas crparerus

KOpHOpaTI/IBHaH CTpaTerusa

Buemnue

Buyrtpennue

Buemnne

Buyrpennue

IIpeanpunuma-
TEJIBbCKUH Tl

JIMHaAMUYIHBIN
pocT

Pacoser

3penocThb

Crarnanusa

Pectpykrypuzanus

CrhusHus ¥ norjio-
IEHU

JIukBumanus

BOITPOCHI K KEMCY:
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1. Kakue coTpyqHHKH OKaxyTcsi HanOojee BOCTPEOOBAaHHBIMH Ha Ka)KIOM JTare XKU3HEHHOTO
nukia?

2. B kakux cinyyasx B 3aBUCUMOCTU OT YKU3HEHHOIO LIMKJIA U HOTEHUHUAIBHBIX PUCKOB MOXKET
ObITb 3()(h)eKTUBHA OTKPHITASA, @ B KAKUX CIIy4yasX 3aKpbITasi KaJpoBas MOJIUTUKA?

3. Kakoil Tun OpraHM3allMOHHOM KYJIBTYyphl W CTWIb PYKOBOJCTBA OKaXeTCs Hamboee
IIPEANIOYTUTENBHBIM B YCIOBUSIX Kpusuca?

4. IlpennoxuTte BapUaHThl CHUKEHUS CTPATETMYECKUX PUCKOB B YIIPABJIEHUU IEPCOHAIIOM.

5. Ha kakoM 3Tane »KM3HEHHOT'0 LIMKJIa KOPIOPALUU HEOOXOMMO aKTUBHO IIPHUBJIEKATh TaJaHThI?

POJIEBAS UT'PA.

AymuTopusi pa30MBaeTCsi Ha BOCEMb TPYII, 1O JBE TPYHIbI Ha OAHY poiib. Kaxnmas rpymnmna
M3y4aeT Keic (CM. HMKEe BOCEMb KEICOB) M MIpe/JIaracT CBOE PEIIeHUE MPOOIEMbl B COOTBETCTBHE
C BBIOpAHHOW pOJIbIO, OLICHWBAs TEKYIIYI0 M MOJACIHpYyS Oynayuiyro cutyarmu. [locie storo
rpymnmsl 00BEIUHSIOTCS B JBE pa3Hble KOMIIAHHH, OOMEHHBAIOTCS MEXIy co00il pe3yiabTaTaMu
paboThl, ¥ BHIPAOATHIBAIOT CBOKO EIMHYIO CTPATETHIO TI0 YIPABJICHUIO MEPCOHAJIOM, 3aIlOJHSIS
Tabauiy 4. [To okoHYaHUM pabOTHI CPABHUBAIOTCS PE3YIIBTATHl PAOOTHI ABYX KOMIIAHHH.

Keiic 1 «Cubdapur»

«31ecr BaM He TYT...» OT OJIHON W3 MOCETUTENIbHMUII, BIEPBHIE OCTAHOBHUBIICHCS B MUTEPCKOM
orene «Cubaput», moctynuia sxkamoba. - S mpoxwuia B Baileil TOCTUHHIE OOJbIlle HEOEIU U
ye3’Kal0 ¢ OUYEHb HENPUATHBIMU BIieyaTiieHUsMU. S dyacto ObiBato B Bamiem npekpacHom ropoje,
HO y Bac, ckopee Bcero, Oonblie He mocenrock. M s xorenma Obl OOBSICHUTH, YTO MHE HE
noHpasuiochk. Ha crnenyromuil neHb mocie Mpuesfa, paHO yTpoMm, Oxujaas B Kade-Oape
3aKa3aHHOrO 3aBTpakKa, s MOHsJIA, YTO CEPBUC 3/1€Chb HUKyAa He roautca. bpoHupys Homep, i
rajaia, 4to MeHs xJeT B «Cubapute», MOTOMY YTO HHUYEro HE 3Haja O BallleM OTelie. DTO He
Hilton mnu Marriott, rae Bce u3BecTHO Hamnepes. UTo u TOBOpUTH, IEPBOE BIIEUATICHHUE OT Ballei
TOCTUHHIIBI OBUIO TPAHIUO3HBIM: MPOCTO PANCKUN YrOJOK, MPAaKTHYECKH B ILIEHTPE CEBEPHOI
cronuilsl! BecTnOronbp MalleHbKHI, HO AJIETaHTHBIM M 00CTaBIEH CO BKycOM. B Takux oremsx
MIPUSATHO BCTPEUATHCS C ICTOBBIMH MAPTHEPAMU U MPOBOJAUTH MEPETOBOPHI, OH JOCTATOYHO BEJHK,
9TO0Bl 00OecneynTh KOH(UIEHIIMAIBHOCTh, U B TO K€ BpPEeMsl YIOTEH, YTO MPUAAET JCIOBBIM
BcTpedam ocolOyro atMocdepy ApykecTBEeHHOCTH. COOTBETCTBEHHO 51 OXKHUJaJIa U BHICOYAMIIIETO
Kiacca OOCTy)KMBaHUSA, TMOCKOJBbKY B OTACIKE BCeX MOMENIEHUN Oblla 3amMeTHa 3a0oTa H
OTMEHHbIM BKyc. Hu ongHON HempoayMaHHOW pdeTtanu, He3aBepuieHHor wuzaeu! K moemy
HCKPEHHEMY pPa304apOBaHUI0, OXHUAAHUS MOM He ompapaanuck. llocime amurensHOro M
YTOMHUTEIIPHOTO TYTEIMIECTBHS IMPOCTO MEUTaellh O TOopsYeM aylle W YIOTHOW mocrenu. Sl
MpuObLIa B OTENh OKOJIO IIECTH YacoB Beuepa B cpeny. LlIBeiinap mr06e3H0 MPUBETCTBOBAT MEHSI U
B3sU1 MOl Oaraxk. Sl monHsAnach Ha JUQTE B BECTUOIOIb U MOJOLLUIA K PETUCTPALIMOHHON CTOMKe,
I7Ie MPOCTOsIA, KaXKeTCs, MEeNyl BEYHOCTh, MOKUIASCh, MOKAa HA MEHS 00paTsIT BHUMAaHUE.
Hakonery ogHa u3 AByX J€BYILIEK-PErUCTPATOPOB, OTOPBABILKCH OT Oymar, COM3BOJIMIA 3aMETHTh
MEHS M CIIPOCUJIA, YEM OHA MOXKET MHE ITOMOYb. Y MEHS BO3HHMKJIO OLIYILIEHUE, YTO sI OTOpBaja ee
OT BechbMa BakHBIX Jiej1. S Ha3Bana cBOIO (aMUIMIO U OOBSICHUJIA, UTO 3ape3epBHUpOBaia HOMEP.
JleBylka cooOIuia HoMep MOei KOMHATBl U Jlala MHE KoY. S mocmenia HaBepX, BalsCh C
HOT OT ycTajocTU. B ocHOBaTenbHO MPOKYpPEHHOM HOMEpe OOHapyXWJIOCh JBE KpOBaTH — 5 K€
3aKa3blBaJla OJHOMECTHBIM HOMEp Il HEKYpsAIIUX; s TYT € MO3BOHMJIA BHU3. JleBylika-
pEerucTparop ¢ pa3apakeHHUeM OTBETHIIa, YTO MHE CJIEeIyeT CIIyCTUThCS BHU3, IOKA OHA MOMPOOYeT
9TO-HUOYAb U1l MeHs chuenarb. [Ipummock mpojenats oOpaTHBIA MyTh — OO0 JTUQTA, NECATH
STaXe BHHU3 M CHOBA K PETHCTpallMOHHOM cToike. [IpouenuB W3BHHEHUSA 32 NMPUYUHEHHBIE
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HEyJI00CTBa, JEBYIIKA Jajla MHE JAPYrod K04, s BO BTOPOH pa3 OTIpaBHIAch B CBOM HOMEP.
[Toutn monyaca s >kmajna, moka JIOCTaBAT MOM Oarak. HakoHen mosiBuiics KOpuaopHbiid. OnHy u3
MOMX CYMOK — CaMyl0 JOpOTYI0, — OH IIPUCIOHMJI K JBEpPHU, YTOOBl Ta HE 3aKpbUIACh, MOKA OH
BHOCHJI OCTaJIbHBIE BelIU. 3aTeM OH MH(QOPMHUPOBAI MEHS O MPENOCTABISIEMbIX B OTelle yCiayrax
(crapmapTHbIf HaOOp: MMHHU-0ap, YUCTKA OOYBH, KPYTJIOCYTOUYHAs JOCTaBKa 3aKa30B B HOMED,
TPEHAKEPHBIA 3a]l U Mp.), YABIOHYJCS M TMOXeJadl MPUATHOrO OTAbIxa. PacmakoBaB Oarax u
YCTPOUBIINCH, S B3sJIa MEHIO; OHO TOKa3aJ0Ch MHE OCHOBATHIM, HO S OYEHb yCTalla ¥ pelmia
3aKa3aTh YKMH B Homep. [leByllka Ha OpyroM KOHIIE MPOBOAA YXKe 3Hala MO0 (haMHIIuiO:
"JloOpbIit Beuep, BaC MPUBETCTBYET Ciyx)0a moctaBku otenst «Cudbaput». Mens 30ByT Beponuka.
Yem s mory moMousr BaM?" DTO HECKOJIBKO MPUOOOIpHIo MeHsa. Exa MHE Toke MOHpaBUIIACh,
HECMOTpsI Ha TO, YTO MpHOBLIA JUIIb Yepe3 dYac, XOTd Jrobe3Has BepoHuka ckazama, 4ro Bce
Oynetr rotoBo uepe3 25 MuHyt. [loykuHaB, S MO3BOHWIA B CIykOy JOCTaBKM M cKa3aia, 4TO
OCTaBJII0 MOJHOC 3a JABepblo. UyTh Temnas BoAa B JyllI€ TOJIbKO YCUJIMJIAa MOM HETaTUBHBIE
smouuu. Korja s, HakoHel, Jieraa crnaTh, ObUIO 32 MOJHOYL. YTPOM s €[Ba HEe HACTyMIHJIa Ha TOT
camblil IOJTHOC — OH JIEKaJl HA TOM CaMOM MECTe, IJie sl ero ocTaBuiIa Buepa BeuepoM. CerojHs
BEUEpOM, KOTJa s BBINKCHIBANACh, AEBYIIKA-PETUCTPATOP 3aroBOPHIIA CO MHOM O OyIymIux
BU3UTAX, IPEJIOKHUB [TIOMOLIb B PE3EPBUPOBAHUU HOMEpA. S BEKIMBO OTKA3aJlach U CKa3ania, yTo
Moe mpeObiBaHue B «Cubapute» OblI0 He U3 HpuUATHBIX. OHa, pa3ymeercsi, IpHUHECIa CBOU
W3BUHCHMS. MBI TONPOINATNCH;, BBIXOMS W3 JBEPEH OTENs, S MhITAIACh CHOPMYIHPOBATH
BIIEYATIICHUSI OT CBOEro MpeObIBaHWSA, HO TOYHO 3HaNa, 4yTo OOJjblle Cciofa HE BEpHYChb. MHe
IIOHPABUJICS Balll OTeIb B LeoM. OH ropaszio npuBjieKaTelbHee, YeM OOJIBIIMHCTBO OTEJNEH, Iie
MHE JIOBEJIOCh MOOBIBaTh, U LieHbI BroiHe npuemiemsl st Cankt-IlerepOypra. Tem He MeHee,
nu4yHO g B «CubapuTe)» OCTaHABIMBATHCS OoJblle HEe coOuparock. OOcTyKUBaHUE HE ONMpPaBIAI0
Moux oxkumanuil. I[lepconany «Cubaputay ciemyer 3aaymaThcsl 00 OTHOIIEHWH K KIMEHTaM H
BHHUMATeJIbHEE OTHOCUTHCSA K JeTalsM. Majo KTO U3 CIyXallluX HpOSBISIT 3JIEMEHTAPHYIO
BEXKJIMBOCTh, U TIOYTH HUKTO HE 3a00THJICS O TOM, 4TOOBI MHE ObLIO ya0OHO. Sl Hamerck, uTo
M0JIOKEHHE Oy/IeT MCIpaBJIEHO, MOCKOJIbBKY B MOEM JIMIE Ball OTeNb MOTEpsul KaKk MUHUMYM
onHoro knueHta. Mckpenne Bama XKanna [Ipockypuna.

(ITepconadicu u nazeanue omens GbLMbLULLIEHHbIE).

Keiic 2. CpouHoe coBemanue

I'enepanbubiii qupekrop orenst 37-nerHuid CaBBa KupbsHOB mpuIyiacui Ha COBEIIAHUE I10
IIOBOJly TMChMa BCE BBICILIEE PYKOBOJICTBO: HayaJIbHUKA MTPOU3BOJCcTBA Mapraputy bpakHukoBy,
PYKOBOJUTENS OT/AeNA Mo yrpasieHuo nepconanom Ilerpa KBanus u qupekropa no MapKeTUHTY
Hemmu CrpyraueBy. Eme nBoe — IupeKkTop No CHAO0XKEHUIO MPOJOBOJIBCTBUEM M HadaIbHHUK
MHXEHEPHOT0 OTJeNla — MPOBOIMIN 3aHATHS MO TEXHHKE 0€30MacCHOCTH B PECTOPAHHOM KyXHE U
Ha COBEILaHUH OTCYTCTBOBAJIH.

[IpenyioxkuB TONM-MEHEHKMEHTY O3HAKOMHUTBCS C kastoboi, CaBBa yrpioMoO OOBSICHWII, YTO, K
COYKAJICHHIO, C W3JIO)KEHHOM B NHCHME CUTyallell MOCTOSHHO CTAJIKMBAKOTCS NMPAKTHUYECKU BCE
noctosibllel otens. Korma cobpasummecs: mpountanu skano0y JKauusl IIpockypunoif, CaBpa
nepernien K cytd gena: "UTo Mbl MOXeM cienarh, YTOObl TakuX kajo0 Oonbiie He ObuT0? Kak
MOBBICUTh KAa4€CTBO OOCIY)KMBAHUS HAIIUX KJIWEHTOB? MBI JOKHBI MPHUHITH MEPHI, YTOOBI HE
TEPSITh MOCTOSUIBLIEB, YUUTHIBAas NPEICTOAIIEE MOBBILIEHUE II€H, HA KOTOPOE NPHUIETCS MONTH
BBHJly Hallero (pMHaAHCOBOTO MOJOXEeHUs. Bricka3piBaiiTech, 1 s BHUMATEIbHO BBICTYIIAIO BaIlH
npennoxenus! UTo MoXeT NpeqiokuTh Haml aupekTop no mapketunry?" Hemmu CrpyraueBa
orBerniaa: "S cuywmTaro, 4TO M3-3a MOBBILICHHS LICH MBI MOXXEM JIMIIUTBCS CBOMX ITOCTOSHHBIX
KJIMEHTOB, IIO3TOMY CIEAYET MOAYMaTh O NPHUBJICUEHHUH HOBBIX KIMEHTOB. K Tomy ke y Hac
npobsemMa ¢ BBIXOJHBIMH JHSAMH — IIOJOBHHAa HOMEpPOB IycTyeT. MoxeT ObITb, CleqyeT
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pa3paboTaTh CleNUaAIbHBIC MPEIOKEHUs, YTOOBI 3aMHTEPECOBATh TYPUCTOB, MPUE3KAIOIMINX B
Cankr-IlerepOypr Ha Bbixoauble? CrenyeT ydecThb €lle BOT YTO: CPelIU HAIIMX KIMEHTOB MHOTO
npuesxux u3 CHI', mostomy s mpeararo HayaTh akTUBHBIN MapKeTHHT B MIHTEepHETE.

Mpbl MOkeM pa3MecTUTh OaHHEpbl C peKJaMoil Ha caiiTaX MacCaKUPCKUX AaBHAKOMITAHUN
OBIBIIMX CTpaH COK03a, a Takke Ha Rambler wim Yandex, 9ToObI TYypHCTBI, HHTEPECYIOMIUECS
Typuctuueckumu yciayramu B Caskt-llerepOypre, Moriu nonyduth HHGOPMAIUIO O HAIIEM
oresne. Sl HaBena CIpaBKH; IO MOMM II0JICYETaM, peKjaMa Ha caiftax, 000ieTcss HaM MPUMEPHO B
3 ThIC. JOJUL. B MECSHII.

CI10BO B3s1 pyKOBOAMTEIb OTJENA MO yrnpasienuto nepconanom Ilerp XKsanus: "He xorenoch
Obl ¢ BaMu cropuTh, Hemnm, HO ceroiHs Haila 3ajaya — HE MPHUBJIEKaTh HOBBIX, a yAEPKaTb
MMEIOIINXCS KIMEHTOB. JJaHHBIE OMPOCOB MOCTOSUIBLIEB 110 BOIPOCAM Ka4ecTBa OOCTYKMBAHUS U
pacTymiee 4Yucio jkano0, KOTOpbIe s TOXKE IONy4yaro, SICHO IOKa3bIBAIOT, YTO TE€, KTO Yy HAcC
noOBIBaJIM, YacTO Ye3KAIOT OT HAC HEJOBOJBHBIMH, YTO TNPUBOJUT K IOTEPE IOCTOSHHBIX
KJIMEHTOB. S yOex/IeH, 4To HaM HaJl0 pa3pabdoTaTh CTPATETHIO MOBBIIEHUS MpodeccnoHanu3ma u
KadyecTBa Hamrero o0ciyxuBanus. M3 HeopuIuanbHBIX Oecel ¢ HAIIMMH PAaOOTHHKAMHU s 3HAIO,
YTO OHHM C TPYAOM MOHHMAIOT JOJDKHOCTHBIE MHCTPYKIIMU M HE 3HAIOT, KaK UM pearupoBarh Ha
XKanmoObl KITMEeHTOB. [lo 3aBeeHHOMY y HAac MOPSAAKY, KaXKI0€ HECTaHJapTHOE peUIeHHEe TpedyeT
COIJIACOBaHUS C PYKOBOACTBOM». «MOXHO cebe TMpeAcTaBUTh, 4YTO UYBCTBYET KIIHEHT,
3arutatuBIAi O6osbie 200 A0/UI. B CYTKM 3a HOMEpP, KOTOPBIM K €ro mpHe3ay He TOTOB, a
CIy)Kalllui, BMECTO TOT0, YTOOBI HEMEIJIEHHO MPEeAJIOKUTh €My 4Yalieuky Kode 3a cuer
3aBe/ieHHs, O€XHUT Ha TMOMCKH HadalbHUKA, YTOOBI CIIPOCUTH HA 3TO pa3pemieHus. A 3TOT
HavyalbHUK, B CBOIO OYepeb, OOpalaeTcs 3a pa3pelieHueM KO MHE WU K BaM, a BpeMs UJET, U
KJIMEHT ellle O0JIbIlie pa3apakaercs.

S cuMraro, YTO MbI JOJDKHBI TO3BOJIUTH CIY)KALIUM YyJIaKUBaTh I0JI00OHBIE MPOOIEMBI
HEMEJIEHHO Ha MECTE».

B nuckyccuto BKIIoUMiIach HadalbHUK Mpou3BoJicTBa Mapraputa bpaxuukosa: «TeopeTruuecku
3TO BO3MOXHO, HO KaK KOHTPOJMPOBATh BO3HUKAIOLIME MPU ITOM JOIMOJHUTEIbHBIE PACXOJbI?
becruiatHoe yrouieHue ¥ BO3MEILIEHHE MOPAJIBHOTO ylepOa O03HAYaroT POCT M3ACPIKEK, a Halle
(uHaHCOBOE TMOJOXKEHHE HaM 3TOro He mo3BojsieT. Kpome Toro, kak M3BECTHO, ceddac HAET
paciIpeHue mrara MpoJOBOJILCTBEHHOTO OT/ENA, a 3TO TOXKE JOMOJIHUTENbHbBIE PACcXOAbl U, B
KOHEYHOM MTOre, CHUKeHue npuosuim». CasBa KupbsHoB Hauan padoTy B chepe oOcnyKkuBaHUs
19 ner Ha3zan, emie IMIKOJIBHUKOM, MOJApadaThiBas BO BpeMs MEPECTPOMKU B 3aKYCOYHOH CBOETO
OTLa. Y€ B TOPrOBOM HHCTUTYT€ BO BpeMs JIETHUX KaHHUKYJ OH IMOApadaThIBajl MpPOAABIIOM
MOpOXKEHOT0 Ha YEepHOMOpCKHX KypopTax. IlomyuuB crenenb OakanaBpa, CaBBa Tpu roja
oTrpabotan B pectopaHe. OAHAKO TOCTUHHYHBIM OM3HEC HpaBWICA €My OoJbllle, U OH PEeIHI
MOJyYUTh CTENEeHb MarucTpa TOCTMHHYHOTO MeHemkMeHTa. CBoell IepBOOYepepHOM 1Lembio
CaBBa cunTan TMOBBIIICHHE JIOXOJOB OTENsS 3a CUET MOBBIIIEHUS KauecTBa OOCIYXUBaHUS U
yBEIUYEHUS KIMEHTCKOM 6a3bl. B pesynbrare B 2010 rony orens «Cubaputy» BIepBBIE 3a 10JTHE
roJibl 3apaboTain O00bIIe, YeM MOTPATHIL.

B konie 2010 rona CaBBa HaHsI HA JOJDKHOCTH JUPEKTOpA MO CHAOKEHUIO MPOJAOBOJIBLCTBHEM
Muxauna PemeroBa — BBIMYCKHHKAa MPECTUKHOIO MUTEPCKOTO KOJUIEIkKA, CIABALIETOCS CBOEH
KYJIMHApHOW IIKOJION. DHEPrUYHbII XapakTep U npodeccrnoHann3M Muxauia MOMOTIH BIOXHYTh
HOBYIO KH3Hb B peCTOpaHHbIN On3Hec «CrubapuTay: yxke 4epe3 ToJ] €ro MPEeBOCXOIHbIE OAHKETH H
OTJIMYHOE MEHIO TMPUBEIU K POCTy Mpojax B pectopaHe otens Ha 22%. CpeaHeromoBoi Temil
npupocTa okoio 6%, exerogHas npudbUIb coctaBiseT 2,5%. Ilerp XKBanus, HauadbHUK OTHENa
[0 YIPaBJICHUIO TEPCOHAIOM, MPUIIET Ha 3Ty JODKHOCTH IMOJIToJa Hasad, A0 3Toro 15 mer
popaboTaB MHCTPYKTOPOM B ceTu oteneld Ha [[ombae. Ilerp mepedpancs B Cankrt-IletepOypr
BMecTe ¢ ske-Hoi ¢ CeBepHoro KaBka3za, Korjia ye4eHCKast BOHa ObLIa B CaMOM pasrape, M perui
o0oCHOBaThCs 37ech HaAoAro. Ero mpenmecTBEHHHK Ha IOCTY HayalbHHKA KaJIpOB JKECTKO
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orpaHuuni (puHaHCHpOBaHME OTOOpPA M MOATOTOBKH IEPCOHANA, YTO, B LIEJIOM, IMOJIOKUTEIHHO
CKa3aJI0Ch Ha PUOBUIBHOCTHU OTEJIS.

Panpiie kaxaplii HOBHYOK B «Cubapute» MpOXOAMI 00s3aTeNbHBbIC ABYXHEAETIbHBIE KYpPCHI
IOJIrOTOBKM; 3aTe€M 3Ta IpaKkTUKa Obula 3aMEHEHAa Ha CHUCTEMY HAaCTaBHMYECTBA Ha pabodyem
MecTe. 3a MocIeIHUE TPU Iofla MHOTHE U3 MEHEIKEpPOB cpelHero 3BeHa «Cubapura» mepenuiu
palboTaTh K KOHKYPEHTaM, OJTHAaKO Ha CMEHY UM HMKTO HE IIPULIET — OTEIb SKOHOMUII CPECTBA.

Hupextop mo mapkerunry Hemmm CrpyradeBa mpunuia B «CubapuT» MOYTH HOATOpa TojAa
Ha3aja. Pasbpmie oHa pa0oTana MEHEIKEpPOM CpPEJHEro 3B€Ha B KPYNHOM KOMIIAHUM OBITOBOIO
00CITy>)KUBaHMSI, T/I€ XOPOIIO U3y4riia celu(puKy AeTOBBIX MOE3/I0K. XapaKTepu3ysl CUTyalluIo, B
KOTOPOM OKa3ajCsi OTeNlb, OHA 3aMETWIA: «YYWUTbIBAs, YTO HAIIM IIOCTOSHHBIE KJIMEHTHI
COIIPOTHUBIISAIOTCS IMOBBILICHUIO II€H, MbI JTOJKHBI CTaThb KOHKYPEHTOCIHOCOOHBIMU IIO YPOBHIO
00CITy’)KUBAaHHIO U MOMYJISAPHOCTU OpeH1a».

Keiic 3. EBponeiickue neHbl — pOCCHIICKMIA YPOBEHb

«Cubaput» — necaTusTaKHbI 0Tenb-0yTuk ¢ 405 HOMepaMH C MOJHOMAacIITaOHBIM HaOOpOM
ycnyr. Haxoaures oH B ieHTpe Topojia, cpenu oprucoB, pecTopaHoB, 6apoB, Mara3uHOB M MOJIHBIX
oytuxoB. K ycinyram nocerureneir «Cubapuray pectopad ¢ BUaoM Ha HeBy, BUHHBIN 1Orpe6ok,
KOKTEWIb-0ap M KpPYyrioCcyTo4YHasl JOCTaBKa €Ibl B HOMepa. BecTrOrob HEOOMbIIONW W YIOTHBIH,
OYEHb HpAaBUTCS OM3HECMEHaM, IOTOMY YTO 00JajaeT MPHUITHOM, pacnonararoueid aTMochepoil.
B uncne npyrux ycmyr — ynctka o0yBH, Kode B HOMEp, OyIMIBHUK O Tesne(OHY, pa3BICUCHHS
IUIS BCEX TOCTEH, CayHa, MacCax.

OpnHako ¢ TOYKM 3pEHHUs MPOBEIEHUS KPYIHBIX Ou3Hec- Meponpuatuil orenb «Cubapur»
yCTyTaeT KOHKYPEeHTaM: OU3HEeC-LIEHTP OTCYTCTBYET, IJIOIa (b KOH(EpeHII-3a1a COCTaBISIET BCETO
okoiio 185 kB. M. Homepa npocTopHbie 1 y100HbIE, TPUCTIOCOOIEHBI /ISl paOOThl Ha KOMIIBIOTEPE,
UMeeTcss BO3MOYKHOCTh MOJIEMHOI0 MojkiatoueHus K Internet m moneszoBanus Wi-Fi. 3arto B
HOMeEpE 10 KEJIAHUIO MTOCTOSIIbIIA OTENIb MOXKET YCTaHOBUTH (PaKc.

ITpexxne orens HasbiBancs «lla-ge-ne» U BXOAMUI B CETh TOCTHHHIL JUIsl TYpUCTOB. B Hauane 1993
rojla €ro BBIKYIIHJIO POCCHUHCKO-aBCTPUHCKOro Hpeanpuatus «l'epMuoH». B pekoHCTpyKnHio
ObUTO BJIOKEHO cBbIe 150 MiH. noyul. PeKOHCTpyKuMs NIBYX 34aHUM HPOAOIIKAIOCH YETBIPE
rojia, ¥ 3aBepuIniach 00beIMHEHNEM B €IMHBIN TOCTUHUYHBIN KOMILUIEKC. MOJIHBIN IeKopaTop U3
@paHuMu co3jal OpPUTMHAJIBHBIN MHTEphEp B CTHIIE MOJEPH A BECTHOOJS, pecTopaHa U
HOMepoB. Ha cMeHy NpeXHUM alsnoBaThIM U MAacCHUBHBIM YKpAIIEHUSM IpPHILET HW3bICKaHHBIN
JIEKOp, CTaTyH, OCBEIICHHUE M MPHUBE3EHHbIE U3-32 TPAHULIBI MeOesb, aKBAPUYMBI M IK30THUECKUE
pactenus. OTenb CTaJl MO-HACTOSIIEMY YIOTHBIM. 3a CBOIO HMCTOPHMIO OTEJIb HECKOJIBKO pa3
NEepeXoausl OT OJHOrO0 COOCTBEHHHMKAa K JpYyromMy, IOKa €ro BIAJENblEM HE cTaja oOJHa
eBpoIeiickass WHBECTULMOHHAsT KoMmaHus. [Ipu 3TOM HbIHEIIHME BIAAENbIbl pacCMaTpUBAIOT
JAaHHOE MPHOOpPETeHHEe KaK CTPATerMYeCKUil MiaijiapM Ui paclIupeHusl CBOeH AesITeIbHOCTH B
Poccun.

Keiic 4. KonkypeHThI

['octunnuneiii OuszHec Cankt-IlerepOypra oTiauvaercss KecTKOW KoOHKypeHuuen. Otenu
pa3aeNIUINCh Ha IB€ KOHKYPUPYIOIKE TPYyNIbl. B epByIo BOIIIN KPYIIHBIE OTENIN, PACCUUTAHHbBIE
Ha I[IUPOKUA KOHTHHIEHT KIMEHTOB, C OONBIIMMH KOH(EpeHI-3alaMd M Ipecc-LeHTPaMU,
IpeJularalme KaueCTBeHHOE, HO CTaHAapTHOE 00CTyKHBAaHHUE.

bnaronaps ynauHoMy pacroiOKEeHUIO M CXOIHBIM LI€HaM OHHM KOHTPOJHMPOBAIHM 3HAUUTEIbHYIO
gacte pbiHKa (IIpubanrtuiickas, Cankr-IlerepOypr, MockBa, OxTsOpbckas). PacronosxeHHBIH
Herogayieky or «Cubapurta» oTenb Sheraton oOgHO BpeMsi pacCMaTpPUBAICSA Kak TJIABHBIN
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KOHKYPEHT, HO BIIOCJICJICTBUU IPEBPATHIICS B COIO3HMKA: KPYIJIBIA TOJ, CTpaaas OT H30bITKa
KJIMEHTOB, OH HAIIPaBJIsLT OCTOsUIbLIEB B «CUOapuT».

Sheraton Opu1 mepeobopymoBan B konme 2005 roma; BO BCeX HOMEpPax YCTAaHOBIICHBI
coBpeMeHHas yao0Has me0enb, CpecTBa MOAKIOUeHUs K Internet, ronocoBas moura u opucHbIe
kombaiinel Hewlett-Packard co crpyitabiM npunTepoM, (akc-anmapaToM W KONHPOBAIBHON
MamuHoi. PykoBoacTBo Sheraton HamepeBajoch B Ommkaiiime 3 Mecsiia MOBBICHTH IIEHBI Ha
Homepa 110 350 1ot B CyTKH.

Bropyto rpynny cocTaBuiM OTeNH Kiacca JHKC, JOPOTHe U POCKOIIHbIE. SIpKuii peAcTaBUTEIh
STOM TPYIIBI U TIIaBHBIM KOHKYpeHT «Cubaputay — otens «Acropusi», «I'pang Otens EBpona» u
«Kopuntus «HeBckuil manmacyy, npeangararoiiyue roctsM WHIWBUIyalbHOE 00CTyKuBaHue Oosee
BBICOKOI'O0 KauecTBa. JKuBble LBETBI B HOMEpaxX, BEIMKOJIEIHOE OOOpYyHOBaHUE JUIsl BaHHBIX
KOMHAT, BKJIIOYas JKaKy3d, KOMHATHBIE TalOYKH, KOP3UHBI C (pyKTamu Kpyriabld rom —
TPaaUIIOHHBII ITEPEUeHb YCIYT, HA KOTOPHIE MOT PACCUUTHIBATH JFO0O0H MOCTOSIIEL.

BoT xapakTepHasi 3aliMCh B KHUI'€ OT3bIBOB OJHOTO M3 MEPEUYUCICHHBIX OTeNed Kiacca JIIOKC:
«He mpocTo 3amedarenbHbId OTeNb — Jydmuid Bo BceM mupe! Ciykaliue yraJblBalOT BalllM
KEJlaHusl 10 TOro, Kak Bbl uUX Bbickaxkere. [loTpscarome! HeBooOpasumasi pockomib, U 3TO B
uentpe Cankr-IletepOypra». [lepconan 3Haer Bailie UMsl €11€ 10 TOTO, KaK Bbl NIPEACTaBUTECH. S
HE 3Hal0, KaK UM 3TO yJIaeTCsl, HO 3TO (aKT».

5. Kimenrypa Ilockombky «CuOapuT» TO3WIUOHUPYET ce0si Kak OTelb-OyTHK, Tyna
oOpamarorcss Te, KTO HILET CIOKOWHOro oTAbixa u komdopta; 70% MOCTOSIIBLEB OTENs —
ousnecmensl, 30% — TypUCTBI, TO3TOMY 3aIOJHAEMOCTh HOMEPOB B OyJHHE JHU BBIIIE, YEM B
BBIXOHBIE (C HEKOTOPHIMH CE30HHBIMH KOJICOaHUSIMH). BONBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIIOJU 3pesioro Bo3pacta, 45-65 jeT, NpUBBIKIINE B KaXAblH MPUE3]] OCTAHABINBATHCA B OJHOM U
TOM ke oTeje, 6oyee Toro, B OTHOM U TOM e HoMepe. Cpeu MOCTOSHHBIX KJIMEHTOB OTeJs UX
noutu 60%.

K coxanenuto, B HOCIENHHE TOABI NMPOLEHT MOCTOSHHBIX KIMEHTOB HEYKIIOHHO CHMIKAETCH,
COKpaTuBIIUCH yke Ha 10%, riaBHbIM 00pa3oM, U3-3a YBEJIIMYEHHS] CTOUMOCTHU ITPOKUBAHUS.

Hennu CrpyraueBa, JUpPEKTOp MO MAapKETHHTY, CTPEMSCh YIy4IIUTh OOpaTHYIO CBSI3b C
KJIMEHTaMH, pa3paboTana HOBBIH MHCTPYMEHT MOBBILICHUS KauecTBa OOCITYKMBAaHUS BOIPOCHUK
i kaueHToB. [loutn 40% nocrosuiblieB OTeNs NPUXOAWIOCh HA MPUE3KUX H3-3a TPAHULBL. Y
«Cubaputay ornuynas penyranus B CHI', mostomy moutu 80% KIMEHTOB MOCTABISIET UMEHHO
3TOT PbIHOK. OTNpOChl KJIMEHTOB 00 ypOBHE OOCITY)KHBaHUS IOKAa3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH 0COOEHHO HEJIOBOJIBLHBI YPOBHEM cepBuca B otesne «Cubapury.

6. Komanna B «Cubapute» pabotaer okosno 250 yenoBek. M3-3a OTHOCHUTENIBHO HEOOJBIIOTO
pasMmepa oTenis, a TaK)Ke HM3-3a CJIOKHOW CHUTyallud Ha METepOyprcKoM pBIHKE TPy.a, MOa00p
pabOTHHKOB MpeACTaBIsIET COOON HEMPOCTYIO 3aauy JUlsl pyKoBoJIcTBa oTelsi. Kpome Toro, otensb
HE BXOJWT HU B OJHO M3 TPO(PCOIO3HBIX OOBEIWHEHHH, KOTOPHIE OXBaTHIBAIOT 96% BCeEro
rocTuHUYHOTO cekropa Cankr-IlerepOypra. [ToaTromy craBku u npemun B «Crubdapure» HECKOIBKO
BBINIE, 4eM y Jpyrux. Texydecth kKaapoB B «Cubapute» cocrapiser okosio 10%, XoTs cpearuit
noKaszaTesb JJIs OTesiel 3Toro kiacca paBHsercs 45%. Cpennuii crax paboTsl B otene — 3,7 roaa;
10-15% cmyxamnux paboTarOT B OTEJIE elle ¢ Havajia IepecTPOKH.

HecMoTpss Ha OTHOCHTENBHO HM3KYK0 TEKY4eCTb KaJpOB, YPOBEHb YAOBIETBOPEHHOCTHU
cly)Kalux cBoeil paboToil HeBbICOK. [Ipou3BonCTBEHHAs MOpajdb U KOPIOPATHBHAS KYJbTypa
«CubapuTay CHU3WINCH U3-3a MIOCTOSHHOM CMEHBI BBICILIEIO PYKOBOJICTBA, HEBHATHON MOJUTHKI
U TpeHeOpeKUTETFHOT0 OTHOIICHHUS K PYKOBOJUTENSM CpPEJHEro 3BeHa. TeKydecTh KaJpoB B
PYKOBOJICTBE OUEHb BbICOKAs. M3 MATH 4eI0BEK PyKOBOJAILIETO COCTAaBA 3a IOCIEHUE IIATh JIET B
«Cubapute» He CMEHUJICS TOJBKO HAYaJbHUK MPOU3BOICTBEHHOTO OT/IeNa. Bece ncnonHuTenbHbIe
IUpeKTopa paboTaroT HelaBHO.
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HavaneHuk npousBoacrsa Mapraputa bpakHukoBa — €IMHCTBEHHBIN «BeTepan» «Cubdbaputay.
bonee paBagnaTM nATH €T HaA3zad OHA IPHUILIA B TOIZA €IIE COBETCKOE 3aBEIEHUE JUIs
KOMaHJIMPOBOYHBIX M Ha €€ IJIa3ax OHO MPeoOpazuiioch B CErOAHALIHHMNA oTenb «Cubaputy,
pecrnekTabenbHbIN 1 aMOUITMO3HBIN.

Maprapura Havasa CBOXO Kapbepy ropHudHoi B «lIpubantuiickoii», 3areM cTajla MEHEIKEPOM
HoMmepoB. Korga xe mAth neT Hazaj el NpeulokKUIN JTO0KHOCTh HadaJlbHUKA IPOU3BOJACTBA B
«Cubapute», OHa OXOTHO corjiacuiack. Bechb NMpPOW3BOJICTBEHHBIM OTIEN OHA pas3jeiwia Ha
ciykOy mprema U pa3MelleHus TocTel, CIyk0y MUTaHusl U HAIIUTKOB U CIY>K0Y KOHChEp)Kel 1o
o0cCTykKMBaHUIO HOMEpHOTO (hoHmA.

Maprapura yBepeHa B 53(PQPEKTUBHOCTH «MHTYUTUBHOTO» MEHEKMEHTa M IOCTOSIHHO
3aHUMAETCs yIa)KUBaHUEM OECKOHEUHBIX IPOOJIEM CBOETO OONBIIOTO U OECIIOKOMHOTO X03HCTBA
U y4acTBYeT B pa3pelieHuu KOHPIUKTOB. YacTo oHa MOBTOpPSET CBOUM MOJYMHEHHBIM: «Buaenu
OBl BBI 3TO MECTO JIO PEKOHCTPYKIMH ... MeOellb BeTxas, obopymoBanue ycrapesmiee. Ceituac
COBCEM JAPYroe JeN0, Hall OTeJb — MPOCTO MPEIeCTb. Mbl JOJIKHBI UM TOPAUTHCA | »

Keiic 7. «®@uHAHCHI TOIOT POMAHCHD)

IIpu BBICOKOM YpOBHE 3aceisieMOCTH HOMEpPOB M IPOLBETAaHHMM TOCTUHUYHOrO Ou3Heca B
Cankr-IlerepOypre «CubapuT» UCHBITHIBAET MOCTOSIHHBbIE TpyAHOCTH. llepBbie 3 ronma pa®oTsbl
OTeJIb €KEr0JHO HEC YOBITKH MOYTH B 12 MIIH. JOJJI., KOTOPbIE JIUIIb HEJABHO Y1AJI0Ch CBECTH K 1
MJIH. J0Jul. BriepBeie oTesnb nosmyuunn npuodsuib B 2010 roxy.

VYuuteiBasg Bce 3TO, PYKOBOACTBO OTENs PEUIMJIO B TEYEHHE CIEAYIOIIMX JABYX JeT
MOBBICUTH CTOMMOCTH NpokuBaHus Ha 30%. [Ipu oTHOCUTENHPHO HU3KON CTOMMOCTH MPOKUBAHUS
OTeNb He JOCTUTAJl 3allJJaHUPOBAaHHBIX MOKa3arenel npuobud. CTOMMOCTh HOMEpa B CYTKH OblIa
B cpeaneM Ha 50-100 mosui. HUXKe, 4eM y KOHKypeHTOB. U Bce ke MHOTHE TOCTH HaXOAWJIU LIEHBI
HeroMepHO BbICOKUMHU — 205-305 nmomn. 6e30 BCAKUX CKUMAOK. Takue IIeHbl Ha3HAdalMCh Ha
BBIXOJHBIE, KOT/Ia PE3KO MOBBIILIAJICA CIPOC Ha TOCTHHHYHBIE HOMepa). OCOOEHHO HEI0BOJIbHBI
ObUIM TYPUCTBI, KOTOpbIE 3a TaKWe JI€HbI'M PACCUUTHIBAIM MOJYYUTh HWHIAUBUAYAIBHOE
oOciy’kMBaHHE IO BBICIIEMY KjJaccy M 0co0oe BHHMaHHE NepcoHala K cBOMM Hyxaam. Ilo
CPaBHEHMIO C  OTpaclieBbIMH  CTaHAApTaMH  (JaHHbIE O  KOTOPBIX  IyOJMKOBAIHUCh
KOHCAJITUHIOBBIMU KOMIaHUSMH) BajioBass npuOblib «Cubaputa» (10 BblueTa (UKCHUPOBAHHBIX
BbIMJIAT) Obu1a HA 2-4 % HUXKe CpeHEro AJIs OTeNIel 3TOro Kilacca oKas3aress.

CaBBa KupbsiHOB TpH3HABaI, YTO BO3MOXKHOCTH HE3HAUHUTEIBHOTO COKPAIICHUS H3IEPKEK
CYIIECTBYIOT, OJJHAKO UX pealu3alus NPOTHBOPEUMIIA IMOBBIIICHUIO KayecTBAa OOCIYXHBaHMUA.
Hanpumep, Ha cobpanuun CoBera JUPEKTOPOB JBa MecsAlla Ha3aJ OJMH M3 BIAJENbLEB OTEINs
MPEJUIOKII 3aKPbITh TOCTUHUYHBIN PECTOPaH MM OTKA3aThCs OT KPYTIOCYTOUHOTO PECTOPAHHOTO
o0ciTy’kKMBaHHs B HOMEpaX.

PykoBO/CTBO OTensi KaTeropMueckd HE COMNIACHMIOCh C ITHM, TaK KakK IIHPOKO HM3BECTHOE
pectopanHoe oOciyxkuBaHue «CubapuTay COCTaBISIET HEOTHEMIIEMYIO YacTh MUMHUJKA OTENsl U
CIOCOOCTBYET MOAJEPKAHUIO OpeH/a.

Keiic 8. Kyna ugem?

CasBa KupbsiHOB 3aKOHYMJI COBELIAHUE K MOJIOBUHE LIECTOTrO Beyepa. 3a4acTUil JOXKIb, U yKe
cuzs 3a pyneMm B npooOke, CaBBa pasmbiiuisul 0 OyaymeM. «IlepBbIM A€IOM HYKHO OTIPABHUTH
XKanne [TpockypuHOit TUCHMO ¢ U3BUHEHUSMH. XOPOIIO MPOMBICIUTD, YTO HEOOXOANMO CHENATh,
YTOOBI YIyUYIIUTh BIIEUATICHUS TocTel B oTene «Cudbapury»?

Kak TOBBICUTH ypOBEHBb YIOBJIECTBOpPeHHsI TocTosuiblieB? Kak mepecTpouth paboTy 1o
YIPABICHUIO MIEPCOHAIOM?
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W, makoHen pa3paboTaTh IUIaH PEIIUTEIbHBIX JEHCTBHI M BMECTE€ C HCIOJHUTEIbHBIMU
IUPEKTOpaMM pa3paboTaTh CTPATErHIO MO YIPABICHUIO IEPCOHATIOM U MEXAHU3M €€ peau3aliu
HAa JIONITOCPOYHYIO IIEPCIEKTUBY.

Taﬁ.lmua 4. CTpaTeFI/Iﬂ MEHCIKMEHTA 10 MEPCOHATY KOMIIAaHUH

Texymas / AnmMuHHUCTpa- Crparernueckuil JIunep AreHt
bynymas TUBHBIN MapTHEp nepeMeH
CUTyalus JKCIEPT

[Tpo6membr
Om3Heca

BosmoxnHocTH
MEHEKMEHTA

KimoueBrie
KOMIIETEHIIUHU U
JIOSITbHOCTh
COTPYJTHUKOB

DddexTuBHOCTD
OousHec-
IPOIIECCOB

Kpurepun
s dexTuBHOCTH
Ou3Heca

IIpakTHuyeckoe 3ansiTue 5

Bua npakTu4eckoro 3aHsiTUsi: Y CTHBIN ONTPOC, MUCbMEHHBIN OMpPOC, JEI0Bas Urpa

Tema wu comep:kanme 3aHATHA: KOMIIETEHTHOCTHBII TOAXOA K  YIPAaBICHUIO
YEJI0BEYECKUMHU peCypcaMu

eap 3aHATHA: 3aKPEIUICHUE TEOPETUYECKUE 3HAHUN O KOMIIETEHTHOCTHOM ITOAXOJE K
YIIPABIICHUIO YETIOBEUYECKUMH PECYpPCaAMU
Conepxanue: [loHsTre, moaxoapl U CTPyKTypa KommnereHuui. [lonsaTne Moaenu KoMneTeHIuH,
npoduias kKomrnereHuui. Llenm w 3amaym MOCTpOEHUsT MOJENM KOMIETEHIIMH B OpTraHMU3allvu.
[IpuHUKIIBI TOCTPOEHUS MOJIENTN KOMIIETEHIIMM. DTarbl MOCTPOECHUS MOJEIH KOMIIETEHIUI

IIpakTHyeckne HABBIKU: HABBIKU 3aKPEIUICHUS 3HAHUN O KOMIIETEHTHOCTHOM MOAXO0JIE K
YIPaBICHUIO YEIOBEYECKUMHU peCypcaMu

IMpoao/KkuTEJbHOCTD 3aHATHA — 4 Yaca.

Bonpocsl 1151 00cyka1eHus
1. JlaiiTe onpeneneHne «KKOMIETEHIIUI PA3IMUHBIX aBTOPOB.
2. OxapakTepu3ylTe MOAXO0/bI K TOHATHIO «KOMITCTEHITHI
3. Kakue Buapl koMmneTeHuuii Bam nzsectsl. OxapakrepusyiTe ux.
4. OxapakTepu3yiTe OCHOBHBIEC JJIIEMEHTHI MPO(ECCHOHATBHBIX KOMITETEHIINH.
5. Kro sBnsieTcs 0CHOBOIOIOKHUKOM MOHATHS KOMIIETEHIUHU?
6. [aiite onpeneneHuss KOMIIETEHIINH, TTPEUIOKEHHBIE CIIEAYIONIMMHU aBTopamu: Parry, Mirabile,
Spencer&Spencer, Keen. UTto siBisieTcst OOIUM B 3THX OIPENIEJIEHUS, a UTO - pa3iuyaercs?
7. Yem KOMIIETEHLUS OTIIMYAETCS OT JIFOOOTr0 APYroro KpUTEpHsl OLIEHKN?
8. OOBsAcHHUTE pa3HUILY MEXTY KOMIIETCHIIMSIMUA U KOMIETEHTHOCTBIO.
10. YUTo Takoe MHIUKATOPHI MOBEACHUSA?
11. Yto Takoe knacrepsl komnereHuuii? [IpuBeaure npumepsl.
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12. Tlepeuncnure KOpHIOpPAaTUBHBIE KOMIIETCHIIMU U3BECTHOM Bam komnanuu.

13. Ilouemy, Ha Balll B3rJIs1, UMEHHO TaKU€ KOMIETEHIIMH HEOOXOIMMbI OpraHU3auu?

14. Kakue ymnpaBieHYECKHE€ KOMIIETEHIIMM HEOOXOIMMBI TOM-MEHEKepaM U JIMHEWHBIM
MEHEKEpaM COBPEMEHHOW Opranu3anuu’?

15. Hns yero HeoOXoauMa MOJETh KOMIIETEHIMIA B opranu3anun? Kakue ocHOBHbIE TpeOOBaHHS
MPEABSBISAIOTCS K MOJIEIN KOMIIETEHLIUNA?

17. HazoBuTe CBSI3b MOJIETN KOMIIETEHLIUN C APYTUMHU MOJICTISIMUA YIIPABJICHUS IEPCOHATIOM.

18. Uem KopriopaTHUBHbIE KOMIIETEHLIMM OTJIMYAIOTCS OT JIO3YHI'OB, JEKJIAPUPYEMBIX B KOAECKCAX
KopropaTtuBHoro noseaeHusa? Ilosicaure oTser.

19. /Inst yero BO3HUKJIA HEOOXOAUMOCTb U3MEPEHUS U KilacCU(PUKAIIIN KOMITETEHIIUU?

20. [lepeuncnuTe OCHOBHBIE MTAPAMETPhI KIIACCH(UKAIIMA TIKAJI.

21. IlpuBenute HauOoliee THUMHYHBIE M YAacTO BCTPEUAIOLIMECS IMMapaMeTphl pacHpeeIeHUs
KOMIIETECHIIMH IO YPOBHSIM.

22. B yeM 0COOCHHOCTH OINHKCAHUS IIKaT KOMIIETEHLUH, COJIEpKallNX B CBOEM cocTaBe Oosee 7

ypoBHei?

23.  OmnpezaenuTte LEJIU UCIOJIB30BAHU MOJIEIHN KOMIIETEHIMH B OpraHu3aIiuu

24. Kak wmoxHO mnpomH(pOpMUpOBaTH pPAOOTHUKOB O TMpoLecce pPa3pabdOTKH MOAEIH
KOMIIETEHIINIA?

25. CocraBpTe IUIaH H BBIOCpUTE TEXHOJOTMHM cOopa HWHPOpPMALUU Ui  pa3pabOTKU
KOMIIETEHIINH.

26. Kakuwe ¢uHaHCOBBIE W BpEMEHHBIC 3aTpaThl CIEAYeT YYHTHIBATH IpPH pa3paboTKe u
BHEAPEHUN MOJICITU KOMIETEHIINI?

27.  Koro ObI BBl BKIIFOYMIIM B KOMaH/Iy pa3paOOTYMKOB MOJIEN KOMITETECHITHIA?

28. Kakue wuctoyHuku cOopa W aHanu3a uHGPOpMalMU Bbl OyAeTe HCHOJIb30BATH IS
pa3paboTKy KOMIETEHIINN?

29. B kakoil o0iacTu ympaBie€HUS TEPCOHAIOM BBl XOTEIH Obl HPUMEHHUTH MOJIENb

KOMITIETEHIMH B nepByto odepenn? [louemy?

I_Ie.]'IOBaﬂ HI'pa HA OCBOCHHUE NOHSTHITHOTO almnaparta B o0JacTn KOMIIeTeHIInii

1 dacte. CryaeHT B TedeHHe 1-2 MHMHYT Ipe3eHTyeT 2-3 3JeMeHTa NpoQecCHOHATbHBIX
KOMIIETEHIINH, KOTOPbIE NIPHUCYIHA €MY B HACTOSLIEE BPEMsI M OLICHUBAET CTENEHb BBIPA)KEHHOCTH
JAHHOTO JJIEMEHTA.

2 4acTb.
1. CdopmupoBaTs rpynimsl 1o 2-4 yenoBeka.
2. Kaxnoit rpynme  chopMyaupoBaTh KOMIETEHUMIO U PACHpPEAETUTbh WHIUKATOPHI

MOBE/ICHUS TI0 YPOBHSIM, B3SB 33 OCHOBY JIFOOOW KpUTEpH IIKAJIMPOBAHUSA M IPOU3BOJIBLHOE
KOJINYECTBO YPOBHEM. ( 1Ba YPOBHS, TPU YPOBHS, UETHIPE YPOBHS, MIATh YPOBHEN).

3. Kaxxnas moarpymma npe3eHTyeT CBOo padoTy.
4. XKenarenpHo popMynHpOBaTH KOMIIETEHIINH, AKTYaTbHBIE ISl IEPCOHAIA TIPEITTPHUSITHIA .
5. [IpenonaBarenb MOABOANT UTOTH W BBICTABIISAET OaJLIbI.

[esoBas urpa «Paszpadorka npogust 10J1KHOCTIH

OnucaHue 3TanoB MPOBeIEHUS AETOBON UTPHI:

1. ChopmupoBaTh KOMaH Il 110 4-8 YEIIOBEK, UCXOS U3 MPO(PECCHOHATBHBIX HHTEPECOB.

2. Jlath  KpaTKyl0  XapaKTepUCTUKy BbIOpaHHOro mpeanpusatus. OxapakTepu3oBaTh
KOpIHOpaTUBHbIE [IEHHOCTH.
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3. OmpenenuTh BaKaHTHYIO JOJDKHOCTB, Uil KOTOpOM Oyner paspabareiBaThCsi Npoduib
KOMIIETEHIIUH.

5. Hcnonp3ys marepuasl OpeablAyIIMX TEM IO KOMIETEHIMSM M pPa3JaTOYHbI Marepual
pazpaboTaTh NpoQuiib KOMIETSHIIHMA JIsI BAKAHTHOM JOJKHOCTH.

6. OLeHUTh BaXHOCTh K&KIOW KOMIETEHIIUH, HCIONb3YS KIAaCCH(PUKALNIO: KPUTUYHO, BaXKHO,
KEJIaTEeNbHO.

7. Otobpa3uth npohuiib KOMIETSHIIUN TpapruecKu Wik B (popMe TaOIUIIBL.

8. IloAroToBUTH OPUTMHANIBHYIO Mpe3eHTaluto npoekrta. Joknaa aenaer "reHeparop uaeun" wim
OpraHu3aTop.

9. IlogBeneHne UTOTOB W SKCIEPTHAs OIEHKA Pe3yJbTaTOB PaOOTHI KOMaHJ U JOCTHUKCHHS
MOCTABJICHHBIX LIEJICH.

10. Harpaxxaenue nodeaureneii.

IIpooKUTEILHOCTD 3aHATHS 10 pa3fesry 2 AJisi 04HO0-32049HO0i opMbI 00ydeHnus — 4 yaca
Pa3nen 3. [lnannpoBanue Yeji0Be4eCKHX pecypcoB

IIpakTHyeckoe 3ansATHE 6

Bua nmpakTH4yecKoro 3aHsAATHSA: YCTHBIM ONPOC, MUCBMEHHBIM OIPOC, BBICTYIUICHUS C
JOKJIajaMu

Tema u conep:kanme 3ansaTus: CiryxObl yIpaBJIeHUs YEJIOBEUECKUMH PECYPCAMHU

Leab 3aHATHA: 3aKpeIUieHHME TEOpeTHYeCKHe 3HaHUM o ciayx0ax ynpaBieHus
YeJI0BEYECKUMH pecypcaMu

Copep:xanue: [lepconan opranuzainuii. OpraHu3allMOHHbIE CTPYKTYPBI KaJpPOBBIX CIIYKO
npennpusaThii. OCHOBHblE — 3aJaud KaApOBBIX ciayx0 mnpennpustuil. IIpodeccuonanbHbie
CTaHJapThl, periaMeHTUPYIOIUe TpeOOBaHUS K YEJIOBEUECKUM pecypcam

IIpakTyeckne HABBIKM: HABBIKM 3aKpEIJICHUS 3HAHUM O Ciyx0ax yIpaBieHUs
YeJI0BEYECKMMH pecypcaMu

IIpoxonxutenbHOCTH 3aHATHS — 4 Yaca.

Bonpocsl 1151 00cyRa1eHus

1. Uro npeacrasnser co60i nmepcoHasl opraHu3aruii?

2. Kakue xaTeropuu 4eJI0BEYECKUX PEeCypPCOB MPEACTABICHBI HA MPEATIPHSITHSIX ?

3. Oxapakrepu3yiTe HanbosIee TUITMYHYIO OPTaHU3ALUOHHYIO CTPYKTYPYKaJAPOBBIX CIIYXO0
MPEATPUITHI

4. Yto yuuTHIBAaETCA MpHU pacyeTe HEOOXOAMMOW YHMCICHHOCTH IITAaTHBIX PaOOTHHUKOB
KaJIpOBOH CITy:KOBI?

5. Kakue coBpeMeHHbIE 3a/1a4M CTOAT Mepel KaJpOBbIMU CIY>KOaMU MpeANpUSITHNA?

6.Kakwne pa3nenbl TOHKHBI COJIepKaTh MPaBHUiIa BHYTPEHHETO TPYIOBOTO pactopsiaka?

7. Kakue paszzmensl BKJIIOYAIOTCS B TOJOXEHHE O TMOAPA3ACICHHUSX M JIOJKHOCTHBIE
WHCTPYKIUN?

8. Ha yeM OCHOBBIBaeTCsI JEATEIBLHOCTD KaIPOBBIX CIYkKO?

9. OxapakrepusyiiTe Bce TpodecCHOHATBHBIC CTAHJIAPTHI, PETIAMEHTHPYIONTHE
TpeOOBaHUS K UEIOBEUECKUM pecypcam?

10. OxapaxTepusyiiTe OCHOBHBIE TpeOOBaHHS K YPOBHSM KBaJH(HUKAIMKA TEpCOHATa
NPEINPUATHIA B COOTBETCTBUH C MPOPECCUOHATLHBIMY CTaHAAPTAMU?

11. Yto BXOIUT B KOMIIETCHIIMIO MEHEKEepa Mo 00yUSHHIO TIEpCOHAJIa Ha TIPENPUATHSIX ?

12. Yto BXOAUT B KOMIIETEHIIMIO MEHEKepa 110 HaliMy NepCcoHaja Ha IPeANpUATHIX ?

13. Yto nomKHBI 3HaTh PAOOTHHUKH CITYXKOBI YIIPABJICHHS Y€IIOBEYCCKUMH PECypCcammu’?
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BoicTynieHUs CTY/I€HTOB € 3cce U IOKJIaJaMHU Ha cJIeAyIolue TeMbI:
- CoBpeMeHHBIC POJIH CIYXKO YIPaBIICHUS YEITIOBEUSCKIUMH PECYPCAMH;
- IIpodeccuonanbubie cTaHIapThl, PErJaMEHTUPYIOIIHE TPeOOBaHHS K YEIOBEYECKUM
pecypcaw;
- Ponb npodeccronanbHbIX CTaHAAPTOB IEATEIHHOCTH KAAPOBBIX CIIYKO MpeIpUsITUH.

IIpakTuyeckoe 3ansaTHe 7

Bua npakTH4eckoro 3aHATHA: YCTHBIM ONpPOC, IIMCBMEHHBIM OIIPOC, peLIEHUE
CUTYallMOHHOM 3a7a4n

Tema u conep:xanue 3ausaTus: [[maHupoBaHNE YETOBEYECKUX PECYPCOB

Henp 3aHATHA: 3aKpeIUICHHME TEOPETUYECKHE 3HAHHUN O IUIAHUPOBAHMM YEJIOBEUYECKHX
pecypcoB

Coaepsxanue: llenn mnaHupoBaHMs 4enoBedeCKUMX pecypcoB. lIponecc muanupoBaHus
YEJIIOBEUECKUX PECypCOB. MeToapl NIaHUPOBAHUS 4EJIOBEUECKUX pecypcoB. CyIIHOCTb
IIPOrHO3UPOBAHMS MOTPEOHOCTH B IIEPCOHAJIE OpPraHU3aLUU

IIpakTHYeckHe HABBIKM: HAaBBIKH 3aKPEIUICHUS 3HAHWM O IJIAHUPOBAHUM YEJIOBEYECKUX

pecypcoB
HpO}IOJ’DKI/ITe.TIbHOCTb 3aHATHA — 4 Jaca.

KoHTpoJibHbIE BONIPOCHI:

1. Kakue 3a1aum npu3BaHo peliaTh MJIaAHUPOBAHUE IIEPCOHANIA OpraHU3alun?

2. OnuumTe CTPYKTYpy U OCHOBHBIE 3TAIlbl INIAHUPOBAHUS NIEPCOHAIA.

3. HazoBuTE OCHOBHBIE IPUHIIMIIBI INIAHUPOBAHUS NIEpCcOHaIa?

4. Kakue ¢akTopbl yUUTHIBAIOTCS IIPU IIJIAHUPOBAHUH IepcoHaa?

5. YeM oTian4aeTcs CTpaTErMUECKOE U ONIEPATUBHOE IIJIAHUPOBAHUE?

6. KakoBpl mpeumymiecTBa M OTpaHUYEHHUS HCIOJIb30BAaHUS OalaHCOBOIO METO/a IpHU
IJIAHUPOBAHUM ITepcoHana’?

7. CymHOCTbh ¥ BO3MOXXHOCTH IPUMEHEHUSI MaTEMaTUKO-CTaTUCTUUECKHUX METO/I0B.

8. CyIIHOCTh HOPMATUBHOTO METOA INIAHUPOBAHUS NIEPCOHAIIA.

9. 3HaueHue NIAHUPOBAHUS U 00ECIIEUEHHS] TPEEMCTBEHHOCTH IIEPCOHAA.

3agaua 1

Ucxoonvie oannvie u nocmanoska 3adayu. Ha ocHOBE MMEIOIIMXCS MCXOJIHBIX JTAHHBIX,
Hpe,HCTaBJ'IeHHI)IX B Ta6n1/1ue, H€O6XOHI/IMO paccanaTB YUCJICHHOCTHh a)IMI/IHI/ICTpaTI/IBHO-
yIpaBIeHYECKOT0 MEPCOHANA, UCTIONB3Ys MeTo ] Po3eHkpaHiia.

OpranuzanuoHHO- KomnuectBo  nelictBuii  mo|Bpewms, HEeoOXoanuMoe  IUIA
yIpaBIeHYECKHE BUJIBI paOOT  [BHIMOJIHEHHIO BUAA PabOT BBITTOJIHEHUS IEHCTBUSA, U
Pacuer nenexnoi gamnuaoct (500 1

Vyer JI0X0JI0B-PacXoJ0B

PEIPUSTHS 3000 0,5

Pacuer cBogHOrO (hMHAHCOBOTO

Oamanca 300 3

I'onoBoii hoHIT BpeMEHH OIHOTO COTPYAHMKA (COTTIACHO KOHTPAKTY) - 1920 u;
Koaddurment, yunteiBaromuii 3aTpaTbl BpeMEHH Ha JIOMOJIHUTENbHBIE padoThI, - 1,3;
Koadduunent, yauTsIBaromuii 3aTpaThl BpeMEHHU Ha OTABIX COTPYAHUKOB, - 1,12;
Koaddurment nepecuera sBOYHOM YUCIEHHOCTH B ClIUCOYHYTO -1,1.
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®opmyna i pacueTa YUCICHHOCTH MEPCOHANa U €ro MOCIIe0BaTeIbHOCT MTPUBEICHEI B
METOJIMYECKUX YKA3aHUAX K PELICHUIO 3aauu.

MeTtoauyeckue yKazaHusi

Jlyia pacyera YMCIEHHOCTH aJAMHHHUCTPATHBHO-YIPABICHUYECKOIO IMEpPCOHaia MO METOAY
PO3CHKpaHI_IanI/ICHOH53y€TC$I cienytomas popmya:

Y, = Z(lni[i /T Kupm
i=

rre N - KOJIMYECTBO BUAOB OPraHU3ALMOHHO-YNPABIEHYECKUX PabOT, ONpPEesIONINX
3arpy3Ky 1oJipa3/ieJIeHUsl WK IPYIIbl COTPYIHUKOB;

TM; - CpeAHee KOJUYECTBO OIpeNeNIeHHbIX JeiicTBuil (pacueTsl, 0OpaboTKa 3aKa3oB,
HEepPEroBOPHI U T.I1.) B paMKax i-ro Bua padoT 3a YCTaHOBJICHHBIN MEPUOJ (HAPUMeEp, 3a TO);

ti - Bpems, HEOOXOIMMOE JUIsS BBIIIOJHEHUS OJHOIO JCHCTBHS B pamKax I-ro Bujaa
OpraHU3alIOHHO-YIIPABICHUECKUX paldoT;

T - pabodee BpeMsi OTHOTO COTPYIHHKA COTJIACHO TPYAOBOMY JOTOBOPY (KOHTpPAaKTy) 3a
COOTBETCTBYIOLIMH MPOMEKYTOK KaJI€HAAPHOI'O BPEMEHH, IPUHATHIN B pacueTax;

Kips - K03 GULUEHT HEOOXOAUMOTO PacIIpe/IeIeHUs] BDEMEHU.

[IpuBenemM mOCIENOBAaTEIBHOCTE pacyeTa YUCIEHHOCTH IIE€pCOHaja MO HMEIOIIMMCS
HCXOJHBIM JaHHBIM.

1. Pacuer cyMMapHOTo BpeMEHH BBIINOJIHEHUS! OPraHU3allMOHHO-YIIPaBICHUECKUX PaboT:

Z mt = mt, + my, + myt,.

2. Pacuer ko3¢ duiuenTa Heo6XoqUMoro pacrpeeneHus BpeMeHu: Ky = (koabpuiueHt,
YUUTBIBAIOIINN 3aTPaThl BpEMEHHU Ha JOMOJHUTENIbHBIE paboThl) X (K03 (PULIMEHT, yUUTHIBAOILUI
3aTpaThl BPEMEHU Ha OTJIBIX COTPYAHHUKOB) X (KO3 GUIUEHT nepecyeTa SBOYHON YHCIEHHOCTH B
CIIMCOYHYIO).

3. OmpeneneHre  pacyeTHOM  YHUCIEHHOCTHM  aJMMHHUCTPATHBHO-YIPABIECHUYECKOIO
IepcoHaa:

‘Ip = [(myt; + myt, + maty)/TIK -

Pemenue

1. PacueT cyMMapHOTro BpeMeHH BBINIOJIHEHUS paboT:

th =(500+ 1)+ (3000 ¢ 0,5)+ (300 * 3) =2900 u.

2. Pacuer ko3¢ punrenTa HEOOXOUMOTO paclpeieieHUs] BpEMEHU:

Kips= 1,3 1,12« 1,1 = 1,6.

3. OnpexaeneHue pacy€THON YUCIEHHOCTH MEPCOHANIA:

Y, = (2900 / 1920) 1,6 = 2,4 yenoseka; NpUHUMAEMasi YUCIEHHOCTb - 3 4YEJIOBEKa, C
YCIIOBUEM JOMOJIHUTEIBHON 3arpy3KH JJaHHOW TPyl COTPYIHUKOB IO BBIMOJIHEHUIO CMEXKHBIX
3a1ad.

IIpoao/KUTEeNbHOCTH 3aHATHS N0 pa3eay 3 A8 04HO-3204HON (popMbl 00yueHHus — 2
yaca

Pasnen 4. ®opMupoBaHue 4eJI0BEYECKHX PECYpPCOB HA NPEeANPUATHAX

IIpakTuyeckoe 3ansTue 8

Bujn npakrudeckoro 3anarusi: JlemoBas urpa, posieBas Urpa, pelieHUEe CUTyallMOHHBIX
3a/1a4, pelIeHHe TECTOBBIX 3aJaHui, penieHue case-stady

Tema u coaepxanue 3aHATUA: TexHOJIOIHWS HallMa IIepcoOHaa

Leanb 3aHATHA: 3aKpeIUICHHE TEOPETUYECKHEe 3HAaHMU O mpolecce noadopa orbopa u
HaliMa [epcoHaIa U1 IIPEANPUATHN
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Copep:xanue: TeopeTnueckue OCHOBHI OI00Pa, 0OTOOpA M HaliMa MepPCOHaNIa: OCHOBHBIE
METO/Ibl, UICTOYHHUKH, YPPHEKTUBHOCTh

IIpakTyeckne HABBIKH: HABBIKH 3aKPEIUICHUS 3HAHUHU O Tporecce moadoopa orbopa u
Haiima nepcoHania

IIpoaonkuTeIbHOCTH 3aHATHS — 4 Yaca.

HenoBas urpa «Ilogoop u oTo60p nepconasia»

Onucanue 1e10BOWi UTPbI

Opranu3anuss B CBSI3M C PACHIMPEHHEM CBOCH JEATEIILHOCTH MPOM3BENIA pacueT
noTpeOHOCTH B IepcoHasne. PacueT mokasan, 4To Ha OTAENbHBIX y4dacTKax paOOTHHUKOB He
XBaTaeT, MOSIBIJIMCh BAKAHTHBIC JOJDKHOCTH H, CIIEIOBATEIbHO, HEOOXOIMMO JOTOJHUTEIHHO
[IPUBJICYb IEPCOHA.

beumn  mcnoabp30BaHbBI Pas3siiniuHbIC HCTOYHHUKH IIOMCKa H H01[60pa IMIOTCHINAJIBHBIX
paOOTHHKOB: OOpallleHue K CBOUM COTPYIHHUKAM JUIsl MOMCKA BO3MOKHBIX KaHJUAATOB CPEeIU UX
POJCTBEHHUKOB M 3HAKOMBIX; IyOJIHKaus OOBSBICHUN B CPEICTBAX MAacCOBOM MH(OpMaLuu, B
PEKJIaMHBIX M3/1aHUSX U T.I. B 00bABICHUSX copepikanuch TpeOOBaHUS K paOOTHUKAM I10 KayKI0H
BaKaHTHOM JOJDKHOCTH, COCTAaBJICHHBIC HA OCHOBE AOJIX)KHOCTHBIX HHCTPYKHHﬁ, YKa3bIBaJICA TAKKE
teneoH aucnerdepa (HIOCIETHUM BbICTyNand Kak Obl B poiM «puUiIbTpa», OTCEHBAIOLIETO
3aBEJIOMO HEIOIXO/ISAIINX KaH/IUIaTOB).

B opraHmzanuio cTamu MOCTynaTh pe3lOME U aHKeThl KaHAWJATOB Ha BaKaHTHBIE
JODKHOCTH. VX M3ydeHue MOo3BOJINI0 paOOTHHKAM CITY>KOBI YIIPaBICHUS IEPCOHAIOM MTPOU3BECTH
IIpeIBapUTENIbHBIA 0TOOpP MPETEHEHTOB, KOTOPHIM U OBLIM Pa30CiIaHbl MUCbMa C MPUIJIAIEHUEM
Ha cobeceloBaHue.

Jlo mpoBeneHus cobeceoBaHusl pabOTHUKM 3BEHA MO0 OTOOPY M MpHUEMy NepcoHaia oTAesa
yIIpaBJICHUS] TIEPCOHATIOM M3YYWJIM CHCTEMY METOOB OICHKH M OTOOpa MPETEHICHTOB C IIEIBI0
BbIOOpa Hanbosnee 3(pPEeKTUBHBIX U3 HUX JUIS XapaKTEPUCTUKU OTJENIbHBIX OLIEHUBAEMbIX KaYeCTB
YCJIOBCKA, a4 TAKXKC IMPOBCIN MCEPOIPHUATUA IO MOATOTOBKC IMOMCIICHUA, MPUTIACHUIIN HYXHBIX
COTPY/AHUKOB U3 IPYTUX MO/pa3AeieHNi, pa3padoTanu CTpaTeruio NpoBeIeH s coO0ece10BaHMs.

CrienamicThl OTAeNa yIpaBieHHs IEPCOHAIOM 3apaHee MOATOTOBUIM CTaHAAPTHBIN OJaHK
«OneHOYHbIN JHCT cobeceoBaHUsA», Ha KOTOPOM MPOBOASNIMI Oeceqy COTPYAHHMK OTMEYaeT
OTBETHI TIPETECH/ICHTA Ha BOIIPOCHI, JIEJIAeT MOMETKH O MPo(eCcCHOHATBHOM yPOBHE KaHIWIAaTa Ha
JOJKHOCTB MJTH OLIEHUBAET OT/EIbHBIE €r0 KauecTBa (apaMeTpsl).

Crnenyrouuii sTan ordopa nepcoHaia - cobeceoBaHHE, B KOTOPOM MOTYT y4acTBOBAaTh, C
OJTHOW CTOPOHBI, CIIEIHUAIUCTBI OT/ENa YIPaBJICHUS MEPCOHAIOM, APYTHX MOJApa3JesNeHul, s
KOTOPBIX MPOU3BOJUTCA OT60p Ha BAKaHTHYIO [JOJDKHOCTb, PYKOBOAHWTCIb OpraHHU3alvH,
KOHCYJIBTQHT IO BOIpocaM OTOOpa MepcoHana, a ¢ JPYroil CTOpOHBI - MpPETEeHAEHT (MU
MIPETEHICHTHI) Ha TOJIKHOCTb.

ITo pe3ynbraTtam cobecenoBaHMs JOKEH OBITH BBIOpAaH TOT KaHIWAAT, KOTOPBIH 110 CBOUM
XapaKTepUCTHKaM B HauOosbllIell Mepe OTBeyaeT TPeOOBaHUSM, MNPEIbSIBISIEMBIM K JaHHOMN
JOJKHOCTH.

ITocTtaHoBKa 3agaun

Jl5ig mpoBesieHust paboThI 10 0TOOPY MEepPCcOHaNa Y4aCTHUKAM JIEIOBOM UTPbl HEOOXOAUMO:

1. Ha ocHoBe ananmmu3a (hakTOpOB MOSBICHUS TOMOJHUTEIHHON MOTPEOHOCTH B MEPCOHANE
OTIpEeICNIUTh COCTAB BAKAHTHBIX JOJDKHOCTEH M KOJIMYECTBO TPeOyeMbIX PaOOTHHKOB MO KaXKIOU
JOJKHOCTH.

2. Ilo xaxmoil BakaHTHOM JIOJDKHOCTH pa3paldoTaTh JOJDKHOCTHYIO HWHCTPYKIIHIO,
CoJIep KalIyIo IepedeHb 3ajay, (PyHKIMi, TpaB U OTBETCTBEHHOCTH pabOTHHUKA.

3. Ilo xaxmoil BakaHTHOW JOJKHOCTH pa3paboTaTh JIMYHOCTHYIO CHEIU(UKAIUIO,
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coZiep Kallyto TpeOOBaHUS K paOOTHHKY, IPETEHAYIOUIEMY Ha JaHHYIO TOJDKHOCTD (T.€. COCTaBHUTh
«HJICATTbHYIO» MOJIeNIb paOOTHHKA).

4. CocrtaBUTh OOBSIBICHHS I MyOJMKAMM B CPEICTBAX MAaccoBOM HWH(pOpMaIUU O
HaJIMYUU BaKaHTHBIX JOJDKHOCTEH B JAaHHOW OpraHu3aliy (C ykazaHHueM HoMmepa TenedoHa).

5. Pa3paborarh CTpyKTypy pe3toMe U COCTaBUTh pe3toMe Ha ceOs MO0 Ha BBIMBIIIJICHHOE
JIUIO - MPETEH/ICHTa Ha JIOJIKHOCTb.

6. Pazpabotarte popMy aHKEeTHl KaHAMJATa HA BAKAHTHYIO JIOJDKHOCTH C YKa3aHHEM TeX
PEKBHU3UTOB, KOTOpbIE, KaK CYMTAIOT B OPraHMU3AlMH, JaAyT HauboJiee MOJHOE MPECTaBICHUE O
MIPETEHICHTE €IIe A0 JINYHOM BCTPEUH C HUM.

7. IlpomsBecTu mpenBapUTENbHBIM OTOOp KaHIUAATOB Ha JOJKHOCTM HAa OCHOBAaHUU
aHanmM3a COOOHICHWH O HHUX, MOJNYYCHHBIX IO TeleoHy, pe3loMe W aHKeT KaHAuIaTa Ha
JOJKHOCTh, OTCESIB TEM CaMbIM 3aBEOMO HETIOAXOISIINX JIFO ICH.

8. CocTaBUTh MUCHMO-TIPUTIIAIICHIE Ha COOECEOBAaHNE TEX KaHAUIATOB, KOTOPHIE MPOIILIH
MIpeIBapUTENbHBIN 0TOOD.

9. M3yuuth cucTteMy METOZOB OTOOpa M OLEHKH NPETCHISHTOB M OTOOpaTh Hambolee
MIpUEMIIEMbIE METOJIbI JIJISl KX I0M TOJKHOCTH.

10. Pa3paboraTh NOATOTOBUTEIBHBIE MEPONPHUATHS JJIs HPOBEACHUS coOeceqoBaHus,
BKJIIOUAIOIIME, KPOME BBIPAOOTKU CTpaTeruu cobeceqoBaHusl, BHIOOP U MOATOTOBKY MOMEIICHHS,
NpUTJIAIIEHHE HEOOXOAWMBIX COTPYOHHKOB M3 JIPYTUX MOJPA3JEICHUH, pPYKOBOIAMTEIS
OpraHu3alyu 1 T.11.

11. PaspabGortath (opMy OIICHOYHOIO JIHCTa COOECENOBAHMS, KOTOPBIM HCIIOIB3yeTCs
COTPYIHUKOM OTJeNia yMpaBJieHHs MMEPCOHAJIOM B XOJe coOeceloBaHUS Al KPaTKUX MOMETOK,
3aMeYaHNH, Kacaromiuxcs KaHauIaTa.

12. TIpoBectn cobecenoBaHue, BbIOpaB M3 YYAaCTHHKOB JEJIOBOW WIPhI MpeJCTaBUTENIEH
OpTaHU3aIMH U TPETSHICHTOB Ha BaKaHTHBIE TIOJDKHOCTH.

13. Tlocne cobecenoBaHus MPOAHATIM3UPOBATH BOIIPOCHI U OTBETHI OJJHON U JIPYroil CTOPOHBI €
TOYKH 3pEHUS TIOJHOTHI M JIOCTOBEPHOCTH WH(OPMAIUK, KOPPEKTHOCTH BOIPOCOB, JIOTUYHOCTH
Oecelpl U T.II.

14. TIpousBecTy 0TOOP KaHAWJIATOB U IMPHUHATH PELIEHUE O IpHUeMe Ha paboTy TeX U3 HHX,
KOTOpbIE€ B HAWOOJbIIEH CTENEHM OTBEYAIOT «HMJI€AIbHOW» MOJAEIH pabOoTHHMKA MO0 KOHKPETHOM
JOJKHOCTH.

MeToauyeckue yKa3aHus

Jlnist poBeNIeHHsI IEIOBOM MTPhl YIaCTHHKAM HEOOXOJWMO BOCIIONB30BATHCS MaTepUaIaMu
nekuuii u yueOHuka: Epemun B. . VYmpaBneHue uyenoBeyecKUMH pecypcamu: YueOHOe
nocobue/EpemunB.U., lymakoslO.H., XapukosC.B. - M.: HUL[ UH®PA-M, 2016. - 272 c.
Pexxum noctyma:http://znanium.com/bookread2.php?book=445081

1. Boeibop opranuzamuu, JUisi KOTOPOM TMPOBOIATCS MOAOOpP u OTOOp TMepcoHaia,
OCYIIECTBISETCS YYACTHUKAMU JEJIOBOM UIPhl CAMOCTOSTENIBHO C YYETOM CIIEIUPHUKH chepbl.

Anamu3  (HakTOpoB TOSBICHUS JOTIOJHHUTENBHOW IMOTPEOHOCTH B TIEPCOHANE MOXKET
MPOBOJIUTHCS JIOTHUECKUM IIyTE€M, a OIpE/EICHUE BaKaHTHBIX JOJDKHOCTEH U KOJHYECTBa
pabOTHUKOB 1O HHUM - JKCHEPTHO-aHAJUTHYECKHUM WM PACYCTHBIM IYTEM C TPUMEHEHHUEM
M3BECTHBIX METOJIOB pacyera: MO TPYIOEMKOCTH, IO HOpMaM OOCIYXHBaHHSA, O PabOYHM
MeCTaM.

2. Ilo kaxmoll BakaHTHOW JOJDKHOCTM HEOOXOOMMO pa3paboTarh JIOJDKHOCTHYIO
WHCTPYKIINIO, KOTOPAsi COJIEPIKUT OCHOBHBIE TPEOOBAHUS K paOOTE, BBITIOIHIEMON 10 KOHKPETHOM
JIOJKHOCTH.

3. Cnenmyer COCTaBUTh JMYHOCTHYIO crnenudukanuio - Habop TpeOoBaHUN, KOTOpPHIS
NPEIBSBISIOT K paOOTHUKY B COOTBETCTBHH C TAHHOM JTOJKHOCTHIO. JIMuHOCTHAs cienndukanus
coJiepkuT nH(popMaIrio, HEOOXOIUMYIO VIS TpUeMa Ha paboTy U 0TOOpa HYKHBIX COTPYIHUKOB,
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poBeieHus cobecenoBanus (Tadm. 5).

4. OObsBrnenne st myonukamuun B CMU 0 BakaHTHBIX JIOJDKHOCTSIX JIOJDKHO COZEpIKATh
JOCTaTOYHO TIOJHYK) H BBIUTPBIIHYIO HWH(GOPMAIUIO, BBI3BIBAIOIIYID HHTEPEC W K JaHHON
JOJDKHOCTH, U K caMOi opraHu3anuu. OHO JODKHO OBITh KpPaTKUM, JIAKOHHUYHBIM, COZICP)KATh
CBEJCHMS O HA3BaHMWU JOJDKHOCTH, MHOIZA - 00 OKJIAJe, O COLMAIbHBIX JIBFOTAX, a TaKKe OOIIre
TpeOOBaHUS K TMIPETCHICHTY Ha JOJ/DKHOCTB: YPOBEHb W BHJ OOpa3OBaHMsl, CTaX pPaOOTHI,
CrelMaIbHbIC HABBIKK (MHOCTPAHHBIN SI3bIK, KOMITBIOTEP U T.I1.).

5. Pe3roMe - 0JIHO M3 caMbIX MOIIHBIX CPEACTB CaMOMAapKEeTHHra Ha pbIHKE Tpyna. Ero
3aa4a - TPUBIEYh BHUMAaHHE pPAabOTOHATeNss K MPETEHICHTY, OHO JOJDKHO OBITh KPAaTKHUM,
JIOCTOBEPHBIM, CO BKycCOM 0(hopmiteHO (cM. cuTyanuio «COCTaBICHHE PE3IOME ).

6. Ilpouenypa 3amosHEHUS aHKEThl KaHAuJaTa, KaKk MPaBUIO, TMPEILIECTBYET
co0eceoBaHuI0, TOTOMY €€ opMa TOJIKHA OBITH TaKOM, YTOOBI U3 HEe MOKHO OBbLIO MOJIYYUTh
MaKCHMaJILHO MOJIHYIO HHpOopMaIuio o kauauaate. OauH u3 o0pa3oB GOpMbI aHKETHI KaHIHUaTa
Ha BaKaHTHYIO JIOJDKHOCTD MPE/ICTABIICH HIKE.

Tabnuya 5.1
JIMHHOCTHA CIIELHUOUKAILIMA

JlomkHOoCTh TpeGyemble kauecTBa

Ilepeuens TpeboBaHMI K paOOTHUKY

OCHOBHBIC|’KCJIIACMBIC

IMPOTHBOINIOKA3aHHU A

1. ®usuveckuit 006JUK (BO3pacCT, POCT, MOJ, 310POBbE,
BHEIIIHUMA BH]T)

2. JlocTrmkeHus

(obpa3zoBanue, KBanu(pUKALINS, OTIBIT)

3. Unrennext (ym, coOOOpa3uTENbHOCTh, TAMSTh, OETIIOCTh
peuu, JIOTHKa MBIIIICHHUS, YeTKOE BBIPAKEHNUE MBICITH )

4. CneumanpHble CIOCOOHOCTH (K BBIYMCIICHUSM, YEpPTEkKaM,
MY3BIKaJIbHBIE, Xy05KECTBEHHBIC)

5. NHTepeck! (kK KOHCTPYHPOBaHUIO, OOIIECTBEHHOU paboTe; K
BIIACTH, JI€HbTaM, IIPECTUKY, Kapbepe)

6. UepTthl xapakTepa (MHUIIUATHBHOCTh, CAMOCTOSTEIHLHOCTb,
OTBETCTBEHHOCTbH, YMOIIMOHAIBHOCTH )

7. BHenHue ycioBus (JloMaliHue, COuaibHO-ObITOBEIE,
(buHAHCOBBIE, BO3SMOYKHOCTH KOMaHIHPOBOK)

7. I[J'I}I INEPBOHAYAJIBHOT'O 0T60pa N OTCCHBAHHA HCINOAXOAAINNX IIO0 OCHOBHBIM

TpeOOBaHUSAM KaHIUAATOB, IO3BOHMBIIMX B OpraHU3aldi0 MO0 TelaedoHy,

MOXET OBITh

UCIOJb30BaHA CIIEIHUAbHAs KapTO4yKa, B KOTOPYIO 3aHOCATCS OCHOBHBIE CBEJIEHHS O HUX. B
JaTFHEHINEM C ee TIOMOIIBIO, TaK )K€ KaK U C MPUMEHEHHEM PEe3IOME M aHKEThI KaHIU1aTa, MOKHO
oTo0paTh TeX JIMI, KOTOPHIX HEOOXOMMMO NpPUIIAcUTh Ha cobecemoBanue. OAuH U3 00pas3loB
TaKOW KapTOYKH IIPUBEJIEH Ha pucC. 5.2.

8. IluceMo-npuriamienue Ha codeceloBaHHE SBISETCS CBUAETENBCTBOM TOTO, YTO KaHAUAT
3aWHTEPECOBA OPTaHU3AINIO, TaK KaK €r0 aHKETHBIC JaHHBIE COOTBETCTBYIOT T€M TPeOOBAHUSIM,
KOTOpPbIE NPEABABISAIOTCS K paOOTHUKY MO TaHHOU TOJbKHOCTHU. [Ipurnamienus gydine pacchliaTh
B MMCBMEHHOM BHJI€ 110 TIouTe Ha (pupMeHHOM Onanke. OUH U3 TPUMEPOB TAKOTO TPUTIIAMICHHS
IIPUBEJIEH Ha puc. 5.3.

9. Jlns oueHku M 0TOOpa MPETEHAECHTOB HAa BaKAaHTHYIO JOJDKHOCTb MOTYT OBITh
UCTOJIb30BAaHbl PA3JIMYHBIE METOJbl, NPUMEHEHHE KOTOPHIX MOXET ObITh Oojiee WM MeHee
11eJ1ecO00pa3HbIM AJIs OLIEHKU Pa3HbIX KayecTB yenoBeka. CHCTEMa OCHOBHBIX METO/OB JOJIKHA
ObITh M3y4yeHa pabOTHMKAMHU OTHENa YIPABJICHUS MEPCOHAIOM (3BEHOM IO OTOOPY M MpHUEMY
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NepcoHaja) B COOTBETCTBHUH € Ta0II. 5.2.

10. [Ipu moAroToBKE K MPOBEIEHUIO cOOECEeIOBaHMUS HAJ0 TIATEIBHO MPOyMaTh BOIPOC O
TOM, B KaKOW 0OCTaHOBKE - (opManbHOW Wi HeopmanmpHOU - Oyner mpoxoauth Oecema. OT
TOoro OyleT 3aBHCETh BBIOOpP MECTa, IMOMEIICHHUS, MPUCYTCTBYIOIIUX JHUL (PYKOBOAUTENS
OpraHu3allH, BHEIIHETO KOHCYJIbTAHTA 10 0TOOPY M OIICHKE MepCOoHaa, Cuxoora u T.1.). Beex,
KOMY HE00X0AUMO ObITh Ha coOeceJOBaHNH, HY:KHO OIOBECTUTH 00 3ToM 3apanee. [Ipenynpennre
COTPY/IHHUKA y BXOJa B 3[JaHHE O MPHUOBITUU KOHKPETHBIX JIUI.

Baxnplii hakTop 3¢ dekTuBHOrO codbecenoBanus - BEIpabOTKA CTpaTeruu, KOTOpas TOJDKHA
BKJIIOYATh TPHU DJIEMEHTA!

1) ycraHoBJeHHE KOHTaKTa C MPETEHACHTOM JJIsi CO3/aHUS JOBEPUTEIbHBIX, OTKPOBEHHBIX
OTHOIIICHHM;

2) MOATrOTOBKA COJep aHUs coOeceloBaHus, T.€. T€X BOMPOCOB, KOTOPHIE TOJIKHBI OBITH
3aJJaHbI IPETCH/ICHTY

3) ympasienue mpoieccom cobecenoBanus (IIPeICTaBUTEIEM OpraHU3aIUN ).

11. JIuno wnm nuua, mpoBoasie codeceoBaHme, JODKHBI YETKO MPEICTaBIATh cebe ero
L[EJTH, KOTOPBIE COCTOST B CIIEAYIOIIEM:

1) oueHuTh CHOCOOHOCTH JAHHOI'O YEJIOBEKAa K BBIIOJHEHUIO padOThl MO KOHKPETHOU
JOJHKHOCTH;

2) BBIICHUTh MOTHMBAIIMIO IPETEH/ICHTA, T.€. IOYEMY OH KeJlaeT paboTaTh UMEHHO B JaHHOU
OpraHu3aliiy;

3) BBISICHUTDH, YIpaBIsSIEM JM IPETEHJEHT, MOHMMAET JM, 4YTO TaKoe CyOOpAMHALus,
HACKOJIBKO OH YKHBYMB, KOMMYHHKAOENEH C IPYTUMH JIFOIbMU.

OTH 1EeT MOXXHO JIOCTHYh C TOMOIIBIO TPEABAPUTEIHHO COCTABICHHBIX M TIIATEIHHO
IIPOAYMaHHBIX BONPOCOB, KOTOpbIE 3aTeM OyayT 3aJaHbl KaHAWZATy B XOJe coOeceloBaHUs.
l'oToBsCH K cobeceOBaHUIO, CHEIMATIMCTHI OT/ENa YIPABICHUS TEPCOHAIOM TOJDKHBI M3YYUTh
CIELUANBHYIO JIUTEPATypy ¢ PEKOMEHIALUAMHU, TpaBUiIaMu 3PPEeKTUBHOTO coOece10BaHMsL.

12. B xone cobecenoBaHusi HE pEKOMEHIYETCSl BECTH 3alKMCH, OJJTHAKO HEOOJBIIINE TTIOMETKH,
3aMedaHusi jaenatb Heob6xoaumo. C 3TOH IeNbI0 MOXKHO HCHOJb30BaTh OLIEHOYHBIA JIHMCT
coOeceoBaHUs, OJUH W3 BAapUAHTOB KOTOPOTO mpuBeAeH B Tadim. 6.3. Ilocne okoHuaHus
cobeceZloBaHUS CIELUAIUCT M0 YHPABICHUIO MEPCOHAJIOM MOXET JaTh KpPaTKHi KOMMEHTapuil
€ro pe3yJbTaTOB M yKa3aTh JaTy COOOIIECHUS MPETEHACHTY O MIPUHATOM PEIICHHN.

13. OxoHYaTenbHOE pelIeHue O MpueMe KaHau1aTa Ha paboTy B JTaHHYIO OpraHU3aluio UK
00 OTKa3e eMy B 3TOM JIOJDKHO OBITh MPHUHATO B KPATYAWIINIA CPOK PYKOBOJHUTEIEM OpraHU3aIuu
[0 TPE/CTABICHUIO OTENIa YIPABJICHUS MEPCOHAJIOM U HEMNOCPEICTBEHHOTO pPYKOBOAMTEINS
0oTOMpaeMbIX paOOTHUKOB HA OCHOBAaHHWW aHAJIN3a W COIOCTABIICHHUS BCEX MPEACTABICHHBIX UMH
JIOKYMEHTOB, pe3yJbTaTOB coOecel0BaHMs, ¢ OJHONW CTOPOHBI, U TpeOOBaHUI K PaOOTHHUKY IO
KOHKPETHOMW JTOJXKHOCTH - C IPYTOM.

Jluunvle Oannvie

1. ©.1.0.

2. Anpec

3. Tenedon

4. Ton poxaeHus

5. Ilon

6. CeMeliHOE MOJIOKEHHE

Obpas3zosanue

1. Kakoe 13 nepeyrciaeHHbIX y4eOHbIX 3aBeieHIi Bbl okoHumm?

OOBIYHAS CPETHSS MIKOJIa

CrelManbHas IIKoJIa

VEKaxute crenuain3anuio
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2. Briciiee oO6pa3oBaHue, B TOM YHCJIE BY3, IIOCEIIACMbIH HA JAaHHBI MOMEHT
HasBanue By3a|®@akynprer|CrienuanbHOCTh| ['0/1 OKOHUAHUS WK Kype
Ha JAHHBEIA MOMEHT

3. YpoBeHb pabOThl HA KOMIIBIOTEPE

4. Kakumu sa3eikaMu Brl Biiageere?

AHTIHIACKHI CBOOOTHO XOPOIIIO YAOBIETBOP.

Hemernkuii cBO60AHO XOPOIIO yIOBIETBOD.

@DpaHITy3cKUi CBOOOIHO XOPOIIO YIOBIETBOP.

5. Ectp 11 y Bac BoguTenbsckue npasa?

Ceedenus o pabome

1. B kakux opranuzanusax Bel pabotanu uinu pabotaere B HACTOSIIEE Bpems?

Ha3Banue Hamnpasnenune JlomxHocTh|3apmaTa l'on
OpraHu3auu JeSITebHOCTH HOCTYIUICHUS.
OpraHu3aIu l'on yxona

2. Ha3oBuTe OCHOBHYIO IPUYKHY, TI0 KOTOpoil Bel paboTaere / pabotanu:

Jenpru Jliis MHTEUIEKTYalIbHOTO Pa3BUTHSA

Jlia nostydenus onsita Kapsepa

Hpyroe

3. OrMeTbTe HauboIIee NPEANOUTUTENLHBIN U1 Bac poa 3ansaTHil:

®unancel [Ipogaxu

MapxkeTtusr Kagpsl

Koncantunr IIponsBoacTso

Hayunsle uccnenoanus Pexiiama

Eme ne onpenenuncs/He nmeet 3naueHust

4. Kakoii Tun opranuzanuuy Bel cuutaere Hanbosee NpUBIeKaTeIbHBIM ¢ TOUYKU 3peHUsT paOOThI
B HEM?

Poccuiickas ¢pupma ¢ HeOOIBIINM HITATOM

KpymnHoe poccuiickoe npeanpusTie ¢ 00IbIIUM ITaTOM

CoBMecTHOE TpeANnpUsATHE C HEOOIBIIUM IITATOM

CoBMecTHOE IpeanpUsITHE C OOIBIINM HITATOM

WHoctpanHas gpupma ¢ 60JIbIIMM ITaTOM

He nmeer 3nauenus

5. Oxumaemasi BeIMUMHA 3apabOTHON TUIATHI

6. [Touemy BBI OTAQIIN IPEATIOYTEHNE UMEHHO 3TOM OpraHUu3auun?

Xopomast 3apraTa

Nmu ok

Pexomenpauuu npysen

Bricokoe kauecTBO MpOyKIUU/yCayT

[TpuBnekaTenbHast 06JacTh AEATEIBHOCTU

Apyroe

7. YKaXuTe OCHOBHOW CIIOCOO TpPYAOYCTPOMCTBA WM MCTOYHHMK MH(OpMALMM O HAIUIUU
BaKaHCHU:

CaMocTosATENBHO

IIpu momomy poACTBEHHUKOB

UYepes ciryxkObl 3aHATOCTU
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IIpu nomomm npysen
Uepes oObsBIICHHE
Ha /Tne xapbepsl
HApyroe
8. Iloanuce, nara

Puc. 5.1. AHkera kaHauaTa Ha BAKAHTHYIO JOJDKHOCTh

Opranuzanus [JoiKHOCTH

LOOF:0Y 170076 (T

ATIPEC ettt ettt ettt e e et e e e bt e e e ettt e e e bt e e e ettt e e eanbreeeens
IMECTO PABOTBI ...veeuvveeeeereeeiieeesiteeeteeeetaeessaeeasseaesssaaesseeasseesssseesssseessseeensssesasseeanes
B (3 v 33 (01 & TS U UPPRUR
CHCIIHATIHBALII ... eeeeeeeeeeeeeeeeeeeeeeeeeeeae e e e et e e e e eeaeeeeeaaeeeeeaaaeeeeanaeeeeneaaeeenaaaeeennns
OOPABOBAHUE. .....ccuvveeerreeireeeniieens VYYEOHOEC 3ABEICHUE ..ceovvveenereenrreennreeeireeenenes
CrenrambHOCTD O OOPABOBAHIED ......eerueerurierureaureeieenseesseenseessseenseesnseasseessessseesseans
HNHOCTPAHHBIN A3BIK = CTENEHD BIAHCHMS. ¢ccce vvverersnrreeessnrneessannseeesssnneeessssneeesannenss
TenedOHBL: CIYMK...ccveerieerienieeeieeriieeieeeie D1 0) Y PSP RPRUPRRRIN
JIOTIOTTHUTEITBHBIE CBEIECHIIS ...eevvveerereennreeenareeenareensseeensseeensseesssseesnssseesnsseesnsseesnseeesnns
®.1.0. Hara [Tognuce

Puc. 5.2. O6pa3zer kapToUKH, UCTIOJIL3yeMOH TIpH TellePOHHOM 0TOOpE

Komy

Anpec

[Ipurnamenue Ha cobeceoBaHUE TIO
BOIIPOCY HaliMa KaHJIMJaTa Ha BAKAaHTHYIO
JIOJKHOCTD
YBaxxaeMbli !
(M3, OTUECTBO)

Bonbmioe ciacn6o 3a Bamr oTkiMk Ha Hatie mpeagoxeHue!

Mgb1 Oyaem TpoBOIUTH COOECENOBAaHME C PSAIOM KaHIUIATOB Ha CIEAYIOIICH Heaene u
xotenu O0bl BcTpeTuThes ¢ Bamu B 17.00, Bo BTOpHUK 15 ampens ais o0CyXIeHHs TPUIaraeMoro
omucaHusi paboThl K BO3MOKHOCTH Barmeit paboThl Ha TaHHOW JOJIKHOCTH.

CobecenoBanne OyaeT MPOXOAUTH IO apecy:

Bam cnenpyer momoiitu Kk coTpyaHuky mnpu Bxone u cooonuts ®.MN.0. Ilpunaraem kapry,
MOKAa3bIBAIOIIYIO, Kak obIcTpee no0partbes oT CTaHIUU METpPO
(nmaTdopmbl ) no nHamero 3maHus. CoOeceloBaHUE, BEPOSITHO,
MPOJJIUTCS OKOJIO Yaca.

Ecnm mpennokeHHOe Bpemst WU JaTa HEyA0OHB s Bac, moxanyiicta, qailTe MHE 3HATh
Cpasy e, YTOOBI MBI MOTJIM YCTAHOBHUTH IPYTO€ BPEMSI.

Bbyny Bam nmpusnatenen, ecinu Bel B 11000M ciiydae cOOOLIUTE O CBOEM PEILICHUU.

Hara

Tell. Uckpenne Bam

®.1.0., 101KHOCTD

Puc. 5.3. [Ipumep npurnameHus
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Tabnuya 5.2

CUCTEMA METOJ0B OLHEHKHM N OTEOPA TTPETEHAEHTOB (CPABHUTEJIBHAS
XAPAKTEPUCTHUKA)

OueHnBaeMo€e KaueCTBO 1

2

3

4

5 6

X

Ananus
AHKETHEBI

JaHHBIX

IIpoBepka
OT3BIBOB U
pEeKOMeH a1l
1578

Ksanuduka
IIUOHHOE
TECTHPOBA
HUE

IIcuxonorny
ecKoe
TECTUPOBAH
ne

Co0eceno| OueHounbIe
BaHue JIEJIOBBIE
UTPBI

=

Nurennext

++

+ ++

N

Opynuuus +

++

+

[IpodeccronanbHbIe
3HAHUSI, HABBIKU

+

++

+

Opranuzaropckue
CIIOCOOHOCTH, HaBBIKH

+

++

KoMmmyHHKanmoHHb1e
CIOCOOHOCTH, HaBBIKU

++ ++

JInuHOCTHBIE 0COOEHHOCTH
(ICUXOJIOTUYECKUIA
MIOPTPET)

++

++ +

310pOBBE U
paboToCrocoOHOCTh

BuemHui Bua 1 MaHEpPhI

++

MoTtuBanus

++

+ - PEKOMEHAYEMbIl METO/T;

++ - Hanbouee 3(h(heKTHBHOE UCTIOIB30BAHUE METOIA.

OLIEHOYHBIM JINCT COBECEJIOBAHUS

Tabauya 5.3

ITapameTpsl

Orenka (coorBerctBue) -1 2 3 4 5+

KommenTapnii

1. dusnueckuii 00IUK
Bremmwnii Bug
310poBBE

Peun

Manepst

JvnHamuzm

2. JlocTrxeHus
OO6pa3zoBanue
WHocTpaHHbIE SI3BIKH
Kpanuduxanms
OnbIT paboTh
Kapnepa

3. UaTemnekr

VM

ITamsaTh
Co00pa3uTenbHOCTh
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Jloruka

4. CrienMalibHbIE CIIOCOOHOCTH
5. UnTepeckl

Xo606u

6. UepThl XapakTepa
OOMmUTENBHOCTD
JlunepctBo
YBepeHHOCTh
CaMOKOHTPOJIb

7. YpaBiasieMOCTb
8. MoTtuBanus

9. beITOBBIE YCIIOBUS

PoseBasi urpa «lIpoBereHne HHTEPBHIO)
Lenb urpsl —Mcxo1d U3 0OCOOEHHOCTEN MPeANpUATHs, To00paTh U3 HECKOIBKUX KaHIUAATYP
HanOoJIee MOAXOIAIIYIO IS 3aMEIICHHUS] KOHKPETHOW BAaKaHTHOW JOJDKHOCTH ITyTEM IPOBEICHHUS
co0ece10BaHUs.

1. OnpenenuTts YUCIO YH4aCTHUKOB POJIEBOM UIPbI

2. CobecenoBaHre MOXET ObITh IPYNIIOBBIM U MHIUBUYaJIbHBIM.

Hcxons u3 3Toro GOpMUPYIOTCS TPYIIIIBI HITH Maphl Y4aCTHUKOB POJICBOM HIPHI.

3. OnpenenuTs TUI NPEIIPUATHS U €r0 OpraHU3alMOHHO-TIPAaBOBYIO (hopMmy.

4. Onpenenuth BAKaHTHYIO JODKHOCTh U TPeOOBaHUS K HEM.

S. Omnpenenuth TEXHUKY IPOBEIACHUS HWHTEPBBIO (BO3MOXKHO KOMOMHHPOBaHHE

Pa3IMYHBIX TEXHHUK)

6 Omnpenenenue Kpyra 3aaBaeMbIX BOIIPOCOB WIJIH CUTYaIIHi

7. [TpoBenenue codeceqoBaHus.

7. TloaArOoTOBUTH BOMPOCHI JIJIs1 KOMaH]T KOHKYPEHTOB.

8. Beienuth M3 KOMaH/bl YiCHA KIOPH M JaTh SKCIIEPTHYIO OIEHKY pe3yjbTaTaM pa-00ThI
KOMaHJ KOHKYpPEeHTOB 1o Gopme Tadm. 3.

9. [ToBecTH UTOTH UTPHI U 1aTh OIIEHKH PaOOTHI KOMaHI.

BricTymnnenue cTyaeHToB ¢ Aokaagamu Ha TeMy: «[Ipumepbl kelcoB (CUTYaIlMOHHBIX 3a/1a4)
JUTSL Pa3JIMYHBIX JOJDKHOCTEH.

ITo okOHYaHUM BBICTYIUICHHSI — TPYIINOBask AUCKYCCHUS.

BricTymuienue ¢ 3cce M J0KJIaIaMu

Ha TCMBI: «CHCI_II/I(I)I/IKa Bep6aJ'ILHOFO )51 HCBCp6aHLHOF0 MOBCACHHUA Ha HWHTCPBBIO», «Ponp u
3HAYCHHUEC OTACIIbHBIX 1103 U )KCCTOB YCJIIOBCKA».

IIpocMoTp U 00Cy:KIeHHE BUIeOMATEPHAJIOB MO MOA00PY MepcoHaJia

Case- stady

Keiic 1
OAO «Kensp-1llens» - aBTOopuTeTHas (hapmaleBTHUECKas KOMITAHUS, UAyIas B HOTY CO
BpEMEHEM M TIOCTOSHHO BHEAPSIOIIas MNeperoBble TexHosoruu. Bor yxke Oonee 10 mer oHa
nuaupyer B crnucke (apmkomnanuii bonbmioro Jleca. TspkenmoBaro ObLI0O HauMHATH MOCTE
packona Benukoro Jleca Ha bonbmoit, Mansiid, Jlaneauii, bonotucteii u apyrue. Ho Huuero,
BBICTOSUIM, KOJUIEKTMB COXPaHWJIH, MOJOZAEKb MOArOTOBWIM — HacTosAmas OoeBas cmeHa! U
Tenepb B auaepax!
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[elicTByromue nuua:

Benukuii JIeB — I'eHepalibHBIN AUPEKTOP U TJIaBHBIN akiimoHep KoMaHuu «KeHnb-11IeHb»
Mynpeiit bapcyk — HauansHUK npou3BojicTBa. [IpaBas pyka ['enepansnoro. Bee 10 net Bmecre!
Hlyctpas benka — HayanbHUK JabOpaTopuy NMEPCHEKTUBHBIX HcclieoBaHui. Beero nBa roga B
JOJDKHOCTH, a YK€ IISITh HOBBIX IIPENapaToB JIOBEJA JO CEPUMHOIO IPOU3BOACTBA.

Xutpslit Jluc — HavanmbHUK oTAena npoaax. Haxomuus, nzobperareneH. Tobko Giarogaps STUM
KauecTBaM IUIaHbI IPOJAXK U BBIMOIHSAIOTCS !

Jo6pelit MenBens — HaYaIbHUK OT/IEJa 3aKYIOK, OBIBIIUI HauaIbHUK OT/elNa IPOJaK.

Tpeckyuas Copoka — JIUKTOp MeECTHOro TeneBujieHus. CIIaBUTCS YMEHHUEM pacCyXJIaThb O
HEWU3BECTHOM M JIOKa3bIBaTh HEJOKA3yEeMOE.

Enor IloJOCKYH — HayalbHUK OTAeNa Mo pabore ¢ mepcoHanoM. CKpyIylne3eH M THIATEICH B
pabore. Benukuii JIeB 1eHUT 3TO, HE B3Upas Ha KOH(DIUKTHOCTh U HEYEMHBIH TeMIlepaMEHT
EHora.

Bot yxe HeckosbKO MecsleB coBemanus y Benukoro JIbBa mpoxoadar «co ckpunomy. Kaxabiid
Ha4yaJIbHUK CYUTAET CBOUM JOJTOM IUIECHYTh Macja B OroHb. M riaBHasi TeMa — HET HOPMaJIbHOTO
IepcoHaia.

- N3menpvuanu 38epu! Hukomy nosepust Het! 1'1a3 na ria3 Hy)KeH! — jkajoBajicsi B OUepeIHOM
pa3 Xutpsid Jluc. — IlpogaBate HekoMy! CHUIAT NATH CTapblX XOMSKOB Ha CBOUX KJIMEHTAaX,
LETBIMHU THSIMH B JOMHHO PEXKYTCS J1a )KIYT, KOTJa KTO M3 MOCTOSHHBIX MOKYIAaTeleld MO3BOHUT.
A caenaenib KoMy 3aMedaHue, - 00mxkaroTcsi. ['0BOpAT, MbI )K€ IJIaH BBIMOJIHSEM, U 3apIliaTy HaM
BCE PABHO HE TOBBICST, YETO HAIPATATHCS?

- A kax panbiie 6bu10 xopoto! — noaxsatuil JJoopsiii Mensens. Benb 3Tux XoMmskoB g Ha
paboTy moadupan, Tak OHHM LENbIMU JHSMH 3€MJII0 pbUIM, HapaOaThiBas KIMEHTCKyIO 0a3y.
Tenedonnsie cuera «Jlectenekomy» ¢ Tpyaom omnaunBanu! Kcratu, y MeHs B 3aKymkax Ta ke
uctopusi. Benp norucrtuka — 3To 3aXBaTbhIBaIoOLIEe /110, KaK JAeTeKTUB. A Mou Tronenu (man xe
bor nomunHeHHBIX!) J€KaT Ha OMDKHOCTH B MPSIMOM U MEPEHOCHOM CMBICTE. A BeIb €Ile TpH
roja Haszaj, s CIJIbIAji, OHU CUMUTAINCH JIYUIIUMHU CHELHATUCTaMH B CBOEH 00JacTH, MPU3BI U
IIPEMUH NTOJTydasu!

- Ha npomsBonctee He nyume, - 3asBwi Myzapsii bapcyk. — IlaTe ner Haszan, xorna
MOATOTOBJICHHBIX KAJPOB HE XBaTallo, Mbl HaOpalu MOJOJBIX 3aifuuX, BBIMYCKHHII TpaBKUHOM
AkazemMuu, TpeJronaras, 4YTo BBIPACTUM M3 HUX KJIACCHBIX CIIEHUATUCTOB. A Te uepe3 Toj-
JIpYrol 3amMyX MOBBICKAKMBAIMA, W Ka)KJIble TP Mecsla - B JEKPETHBIM OTHYCK. A TpaBbl
JIEKapCTBEHHbIE KTO 3a HUX cobupaTh OyneT, Mbl ¢ Exxom? UTo-TO, MHE KaxeTcs, 3[€Chb OTAEN
MepcoHalia He JolyMaJl.

- Bot, u kpaitnuii o6baBuics! — noausuics co csoero Mecta Enor I[lomockyn. Kaxk c
YIOPABICHUEM HE CIIpaBisieMCs — 3TO KaJIpbl BUHOBAThI! A KTO U3 Bac 3a MOCIEIHEE BpeMsi MHE
HOpMaJIbHYIO 3asiBKY Ha 1oA00p mepcoHana nojaan?

- A! — noackounna benka. — Bece ueTko ykasana: 4To KaHAWJAT JOJKEH 3HAaTh, YTO YMETh,
KaKdM OIIBITOM 00J1aaTh, BIUIOTh 10 3HAHUS OOE3bSIHBETO s3bIKa (MBI TYT ¢ AQpPUKOM CBSI3K
HaJa)XHUBaeM).

- Ha, neiicTBuTeNbHO, - moaaepxkain EHOT. — MBI cTporo mo 3Toil 3asiBK€ W HaIUIA
CHenuanucTa. YTKOHOC, Kaxkercs, ero ¢amwnuga? Peakuii crnenuanuct, ciydyailHO K HaMm U3
Asctpanuu 3anecino. U kak padortaer? — oOparmics EHot k bernke.

- Otnuunuk! YyBcTByeTcs 3arpannynas mkona! Hamm Bce ¢ Hero npumep 6epyT!

- Hy BoT, 3HauuT He B KaJipax JeJ0, MbI 3a CBOIO pabOTy OTBEeUaeM, - OOMKEHHO MPOI0JIKAI
Enot. [laBaiiTe y4iie nogyMaeM, B UEM TYT JEJ0, U UTO HAJI0 UCIIPABJIATS,

- MunyTtouky, - pepBai Bcex JleB. — Ceifuac 1Mo TeIuKy BaXKHOE COOOIIEHUE JTIOJDKHO OBITh,
KCTaTH, 0 MOBOAY KaJApPOBBIX mpobneM. Ipemmarato mpepBaThcss U MOCMOTPETh. Tam M mpo Hac
Oyner.
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He noxunasce cornacust NpucyTCTBYIOUINX, JIEB BCTall M BKIIIOUMII TEJIEBU30P. A TaM YXKe BO BCIO
tapaxtena Tpeckydas Copoka, camas monyJsipHasi )kypHaiuctka «Jlec-TBy.

- [TocmoTpuTe, YTO MPOUCXOAUT, YBaXKAEMbIE TEIE3PUTENH, - 3anuBaiach Copoka. — Ckopo
Ha HaIMX NPEINpHUATHAX HEeKoMmy Oyaer paborats! Poxxkmaemocts B Jlecy mamaer! 3Bepu
pasberarorcs, KTo Kyaa. B ogun Tonbko bonoructeiii Jlec 3a mociennuid ron 16 craii JJukux
Kab6anoB nepebexanu. Tam uto, menom Hamazano? Her! IIpocto xenyzaeit Tam Gosbire. A KTO
HaMm Memraet ayooB HacaguTh? U sxenyzaet Oyzaer BIoBoub, 1 KaGaHbl HUKYZa YXOAUTH HE CTAHYT.
A cTpaHe OT 3TOro ojgHa MpuObUIb: HY KTO Jyumie KabaHoB ymeeT 3emiito BcraxuBaTh? A 4TO
nenaercss B jJepeBooOpabateiBaromield  mpomebiiieHHoctH?  Jla mpodeccnoHanbHO
MOAroTOBJICHHbIX BoOpoB HbIHUE aHeM ¢ orHeMm He HaWTu! Bcee Ha 3apaboTku B OiibkHee U
nanbHee 3apy0exbe pBaHyIH, U TaM eBpoIIoTHHBI cTposT 3a CKB. Tyna u ceMbu CBOM MEpeBO3ST
— na [IMX. A ceiiuac MBI B TOCTSIX y OJHOTO M3 JIUJAEPOB OTEUECTBEHHOIO OH3Heca,
dapmrkomnannn «Kenb-lllenp». M pa3 yx Tema Hamiero pasroBopa CerofHs — Kaapbl, TO H
MIOrOBOPUTh Mbl PEHIMWIA C AUPEKTOPOM OTAENa MepcoHania KOMIIAHMM TocnoAuHoM EHoTtoMm
[Tonmockynom. Ckaxute, yBakaemblii EHOT, kak Obl BbI ¢ mpodeccHoHaIbHOW TOYKH 3pEHHS
OUYEPTUITU KAJPOBBIE TPOOIEMBI CETOTHSALIHETO THS?

- O, MeHs MMOKa3bIBaIOT, - BCTpeneHyJscs EHOT.

- Kanposas npobnema — 310 npobiema cuctemMHasi, - Hadan EHOT u3 TeneBu3opa. — 31ech U
cnabas MOATOTOBKA cnenuannctoB B BY3ax, m ycrapeBmme MeTonsl oTOOpa mepcoHana Ha
npeanpusaTusax. CeroHs Mbl YyBCTBYEM HEXBAaTKy METOJIMK OLIEHKM IepcoHana. ExeroaHeie
aTTeCTallud TPEBPATHIICh B (OpMaIbHBIE TPOLEAYPHI, OTIHCKH, HE WMEIOIMEe HH
BOCIIUTATEIBHOTO, HU CTUMYJMPYIOIIEro 3HaueHus. W BOT e1ie 4To BaxHoO, - mpoaosnkain EHot, - B
CBSA3M C Je(DULIUTOM KBIM(DUIMPOBAHHOIO IIEpCOHANa, O KOTOPOM BBl ceiluac TOBOPWIIH,
IIPOM30LUIA PEBOJIIOLMOHHBIE M3MEHEHMS HAa pPBIHKE TpyZa. Tenepb HE NPENNpUATHE WILET
KJIACCHBIN MEPCOHA, a KJIACCHBIE CIIEUAINCThI MOJOUPAIOT MO/ ce0sl MOIXOAIIEe PEANPUITHE,
KaK IpaBWwiIo, N0 NpuHUMIY: «l'ne ycnoBus sydmey». A co3farb TaKue YCIOBHUS — ITO TOXKE
npobiema. Bor Mbl ¥ monanu B 3aMKHYTBHIM Kpyr: YToObI cO3/1aTh XOPOUINE YCIIOBHUS, HY>KHbI
conuiHble AeHbrd. ConuIHble JEHBI'M CHOCOOHBI 3apaboTaTh BBICOKO MpO(deccCHOHaIbHBIE
CHEIHMATUCThL. A Tyza, T/ie JeHET IUIaTAT MaJlo, XOPOIINE CIEIMATUCTBI HE UIYT.

- A Kak jxe BBl BBIXOJWTE U3 NosIoKeHHA? Kak BaM B Takoil CIIO)KHON CUTyalluM yAaeTcs
OCTaBaThCs B JIMiepax? — ¢ HOTKOW comepexuBaHusl B rojioce crpekorana Copoxa.

- CeronHsi MBI JIellaéM CTAaBKY Ha BBIAAIOIIMXCS CIIEHUAIMCTOB, KOTOPHIX HAa3Ha4yaeM Ha
KJIFOUEBbIE TOCTHI, U KOHEYHO M3BICKMBAEM CpEACTBA, YTOOBI CO3/aTh MJS HHUX JOCTOWHBIE
ycnoBus. Ho Takux crenoB €AVHMIBI, U Mbl [IOHUMAEM, YTO BO3MOKHOCTH MX OTPaHUYEHBI — B
OJIMHOYKY KaXXIbli M3 HUX TOpbl HE CBEpHET. TpeOyloTCsl COTHUM U THICSIYM WHULMATUBHBIX U
TBOPYECKUX T'OJIOB, MPO(PECCHOHATBHBIX PA0OUYMX JIall U KPBUILEB, a TAKKe HY)KHbI COBPEMEHHBbIE
TEXHOJIOTUH, COKpALIAIOIINe MPUMEHEHUE PYYHOro TpyAa. DTUM MBI ceifuac u 3aHsATel. Ho ko,
KaK MHE MPE/ICTaBIIAETCs, HAXOAUTCS B CUCTEME 0TOOpa CIEIMaTUCTOB.

- Cnacu6o, rocnmogun Ilonmockyn! HamomHiO HamuiM Tene3puTeIsiM, YTO MOUM
cobeceTHUKOM OBbIIT PYKOBOJUTENb OTJENa MepcoHala akiuoHepHoro obmiecta «OKenb-1llenb»
Enot INonockyn. Ha sTom MbI 3akanumnBaeM nepenady. Ho mpobnema octaercsi, u pemarh ee Ham!
C Bamu 6b1a Tpeckyuast Copoka. Jlo HOBBIX BCTpeu B 3¢upe!

- EHoOT, TBI, MOX0%€E, YTO-TO 3HAECIIb, U MOTYUIIL! — ciepkaHo 3apbiual Jles.

- KoHeuHo 3Haro, ¥ BBl BCE 3TO 3HAETE: YIPABIEHUE IEPCOHAIIOM — 3TO 337a4a HE TOJIBKO
OTJieNla TMepCcoHala, a U KaXJAO0ro PYyKOBOAWUTENS B OTAenbHOCTU. Kpome Toro, ympasieHue
MEPCOHAJIOM — 3TO CUCTEMa, BKJIOYaromas B ce0s YeThlpe OCHOBHBIX 3JieMeHTa. llepBbiii —
noadop W paccTaHOBKA KaJpoB, BTOPOM — cHCTeMaTHdeckas OLIEHKa IepcoHaja, TPeTHH —
o0y4yeHMe W pa3BUTHE, YETBEPTbII — MOTHMBaLMsA U CTUMYyIHpoBaHue. [Ipu ompeneneHHbIX
YCIIOBHUSIX 3Ta CUCTEMa CIIOCOOHA paboTaTh, KaK CaMOPETyJIUPYIOIUNCS BEUHBIN ABUTaTENb. A BOT
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YTO 3TO 3@ YCJIOBUS — CTOMT IOJyMaTb HaM BceM. Jlydlle Hac M BMECTO HAc 3TOr0 HE CleiaeT
HUKTO! — 3aBepILNJ CBOIO IJIaMEHHYIO peub [lomockyH.

- Yro X, - yK€ CHHUCXOIMUTEIBHO IPOU3HEC Benukwuii, - B TAKOM Clly4ae, €CTb CMBICI
o0paTuThcs K cOOCTBEHHOMY JydiieMy onbiTy. Bot y IllycTpoii benku ¢ YTKoHOCOM Benb Bce
I0JIy4nJI0Ch, Kak Hajo! C u3yueHus 3TOoro ycrexa, noxanyi, 1 HauneM. Ceifuac Bce o MecTam, a
3aBTpa B 9.30 3x11y BaC C KOHKPETHBIMU MPEI0KEHUSIMH.

Bomnpocksr:
1. Yro none3Horo MoxHoO BeiHecTH U3 onbiTa llycrpoit benkn?
2. C xaKkuMu TIpeIOKCHUSMH BB TIPUIILIN Obl Ha coBelntanue K Benmukomy JIbBY 3aBTpa?

Keiic 2
JlJ1s1 pyKOBOIUTEIS OT/I€JIA WJIH CTPYKTYPHOTO MOApPa3aeIeHus:

B Bamiem otzesne ectb HE3aMEHHMBbI PaOOTHHK, TAJIAHTIIMBBINA, MEPBOKIACCHBIA CHCIUAIHUCT B
CBOEM JIeJie, OH caM 00 3TOM 3HAET U ITHM IOJIb3yeTcs. MoKeT oma3ipiBaTh Ha paboTy MM BOBCE
MpONacTh Ha HECKOJIbKO JHEW, HE OCTaBUB HUKAKOH WH(POPMAIIUU O CBOEM MECTOHAXOXIeHHU. B
pe3ynbrate paborta oTmena mapanu3zoBaHa. Kak Bam, kak pyKOBOAWTENIO HAWTH YIpaBy Ha
CTPOINITUBOTO PAaOOTHUKA, €CITH CHEIMATKMCT OH JCHCTBUTEIBHO YHHUKAIbHBIN?

Keiic 3
JlBa coTpynHuka B Baiiem oTzene BBITOIHSIOT OJIMHAKOBBIN 00beM padoT, HO TOJIYYal0T Pa3HyIo
3apaboTHy0 miaTy. HegoBonbCTBO pabOTHHKA, MONTYYAIOIIEr0 MEHbIIe, pacTeT. Kak HalaauTh
s dexTuBHyIO paboTy oTena?

Keiic 4
Benymue cnenmanuctel Bamero mnonpasneneHuss TOJYYMJIMA BO3MOXKHOCTH TIPOWTH  KYpPCHI
noBeIeHUS KBanupukamuu. [locie 4vero B IeENsSX MOBBINICHUS KapbepHOTO pOCTa HAYAIH
MOABICKMBATh ce0e HOBOe MecTOo paboThl. Kak pyKOBOAMTENO MOTHBHPOBATH PaOOTHUKOB
OCTaTbCSA B KOMITAHUH ?

Keiic 5

«JINYHASA 3AUHTEPECOBAHHOCTDb»
B xommanum «3nerus» Npou30LUI0 COKpalleHHe nepcoHana. Anekcanap Bacuibe, Me-Hemkep
10 paboTe ¢ KIIMEHTaMH, OKa3ajics CPeH TeX, KOr0 PYKOBOJIUTEIb PEIINI HE YBOJIBHSATS.
C oxHOi#l cTopoHBI, AJslekcaHap ObUI OYE€Hb TOpH, YTO €ro padoTy OLEHWIM MO JOCTOMHCTBY,
npu3Hanu ero npodeccuonanusMm. C apyroil — peopranusanusi KOMIOAHUM HE MpUOaBUiIa eMy
SHTY3ua3Ma. MoJoJ0oif 4enoBeK OOsICS COBEPLIUTh KaKylO-HUOYAb OIIMOKY M TEM CaMbIM
HaBJIeYb Ha ce0sd THEB HAYalbCTBAa. A BO3MOKHOCTH OIIMOWUTHLCS OblIa BIIOJHE BepOSITHOI\/’I.
[Ipexxne AnexcaHAp 3aHUMAaiCs TOJIBKO NOWCKOM KJIMEHTOB, a TENEPh €My MOPYYWIH €Ile U
oopMieHHE BCEX JOKYMEHTOB IO CIEIIKE.
[Tonavyany Anekcanap Hajesicsi, YTO caM pa30bepercst B 3ToM Bopoxe Oymar. B panbHeiiniem xe
OH MOHSUI, YTO TaM HE BCE TaK MPOCTO, KaK Ka)XeTcsl Ha MepBbIN B3MsLA. B pesynabTare Mosoaoi
YeJIOBEK 3aIlyCTUJI HOBOE Ul ceOsi HarpaBlieHHe padoThl, KOJIUYECTBO MPOOIeM yBEITMUNBAIOCH,
KaK CHEXXHBII KOM. AneKcaHglp HC 3HaJl, KaK UX pCUINTh, HO IIPU3HABATLCA B CBOEIl HEKOMIIETEHT -
HOCTH He XoTesl. MoJ00# 4enoBeK MPpUyHbLI, IPOJ0JIKall paboTaTh, HO YK€ AaJIEKO HE C TEM JH-
Ty3Ha3MOM, KakK MPEexXJIE.
Tak kak kommaHust Oblia HeOoJbIIas, BCEMHM KaJpOBBIMH BOIPOCAMHU B HEW 3aHUMAJICS caM
pykoBoauTenb. OH 3aMeTWi1 TEPEeMEHbl B HACTPOEHUM COTPYIHHUKA, KOTOPOTO CUUTAall
NEPCIEKTUBHBIM, U PEUIHI pa300paTbcsi B CUTYalLlUU.
Kak BbI cunTaeTe, 4To B 3TOM Cllydae JOJDKEH NPEANPUHATh PYKOBOIUTENb AJIeKcaHpa’?
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Bynytr oneHuBarbcs pemieHUs, YYHUTHIBAIONIME CHUTYAlMI0 B KOMIIAHUHM, OPUTMHAIBLHOCTH
MpejIaraéMoro pyKoBOJUTENIO BapUaHTa JIeHCTBUI.

Keiic 6 «LleHHOCTHBIE OpHEeHTAIMU NIPU BbIOOPEe padoThD)

Onucanue cutyanuu
Mosonoi CHeuMaNuCcT 3aKaHYMBACT BHICIICE Y4eOHOE 3aBEICHUE 110 HAINPaBICHHIO
noArotoBku «MenemkMenT». EMy npeiaraior paboTy B HECKOJIBKUX OpraHU3alusiX, Kaxaas u3
KOTOPBIX pacroyiaraeT pa3sHbIMH BO3MOXHOCTSIMHU YJIOBJIETBOPEHMSI CIIOKMBILHXCS Yy MOJIOZOTO
CHELMAJIUCTOB 3allPOCOB.
ITocTanoBka 3axaun
KakuM LIEHHOCTHBIM OpHEHTalUsAM OTAACT MPEAINOYTEHHE MOJOJA0N CHELHUANINCT IpU
BbIOOpe cBoelt Oymymieit pabotei? IIpopamxupyiiTe UX, UCIIONB3YSl METOJ MOMAPHBIX CPaBHEHHM
(Tabm. 5.4).
Tabnuya 5.4
IMEHHOCTHBIE OPUEHTALINN
[{eHHOCTHBIE OpHEHTALUN Panr

1 Xopomio 3apabaTeiBaTh

2 [losryyaTh OTIYCK B Y100HOE BpeMsl

3 Paborarh B HOpMabHBIX CAHUTAPHO-TUTUEHUUECKUX YCIOBUAX

4 PaboTaTh B JPY’KHOM, CIJIOYEHHOM KOJUIEKTUBE

5 [lony4uTh KWIbe WIK YIYUIIUTh KUIUIIHbIE YCIOBUS

6 IToBbIaTh cBOE NpO(hecCHOHAIBHOE MACTEPCTBO

7 Hanbonee noinHo UCHOIb30BaTh CIIOCOOHOCTH U YMEHHUS

8 Iloxydats, onymaTh OOIECTBEHHOE MPU3HAHUE 32 CBOM TPYAOBBIE JTOCTHKEHHSI
9 AKTHBHO y4acTBOBATh B YIPABJIEHUU POU3BOACTBOM

10 meth Hazie:)xHOE pabovee MeCTO

11 BracTh 1 BiAMsiHUE (TTPaBO MIPUHUMATh PELICHNUS)

12 ITpoaBuxeHue no ciyxoe

13 CooTBeTCTBHE MHTEPECOB HA paboTe U BHE €€

14 O611eHne ¢ UHTEPECHBIMU, SPYIUPOBAHHBIMH KOJUJIETaMH

15 ImeTh crioKolHYI0 paboTy € YETKO ONPEeIEHHBIM KPYTOM 00sI3aHHOCTE!
16 VimeTh X0pouiee obecrieueHne B CTapOCTH

Keiic 7 «CocraBiieHue pe3omMme»

Onucanue cuTyany M NOCTAHOBKA 3a/1a4M

Mononoil crienuanmcT, 3aKOHYMBIINHN BY3 110 CHEMUAIBHOCTH «MEHEIKMEHT», IPOYNUTAI B
razere OOBsBICHHE O HAOOpe B OpPraHU3alMIO CHEIHMAIUCTOB ero npoduii. B oObsaBieHun
u3JaraeTcsa Npocb0a COCTABUTH PE3IOME U MPEACTAaBUTh €r0 paboTOAATEIIO.

Heo0xoauMo cOCTaBUTh pE3IOME.

MeToanyeckue yKasaHus

Pestome - mHbpopmanus o cebe, mpeacTaBisiemMas KaHIUIATOM paboTojaTeno. YaadyHoe
pe3roMe MOXKET CTaTh MOBOJOM JJIsl MHTEPBBIO, T.€. JINYHOM BCTpedn ¢ paboTonaTeNeM WU €ro
npeacTraBuTesieM. Pe3loMe OHKHO COOTBETCTBOBATH OMNPEICNICHHBIM TpPeOOBAaHUAM: pPE3oMe
JOJKHO OBITH KPaTKUM, HO MPU 3TOM MAaKCUMaJIbHO MH(GOPMAaTUBHBIM, B HEM HE JOJIKHO OBIThH
JUTMHHBIX MTPEUI0KEHUH, maccuBHBIX Gopm. [IpuBenem npumepHyo Gpopmy pesrome.

®.1.0., anpec, renedon

JInunble cBeneHUs Bospact CemeitHoe nosoxeHue

Lenpb Onumnre, Ha KaKylo JTOJDKHOCTD Bbl IPETEHyETe, Ballll
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TIOKEJIAHMSI 110 TIOBOAY OyayIiei paboTsl

O6pazoBanue B 00paTHOM
XPOHOJIOTUYECKOM TTOPSIIKE

20xx - 20xX TT. (YKaKUTE T'OJT BBIITYCKA)
@daKkynbTET, OCHOBHBIE TUCITUTUTHHBI
VYKaXHTe TaKkKe JIIo00e JONOTHUTEIBHOE 00pa3oBaHue

OnbIT paboThl B 00OpaTHOM
XPOHOJIOTUYECKOM TTOPSIIKE

20xx - 20xx rr. HazBanue opranu3zanuu
JI0KHOCTB, OCHOBHBIC 00S3aHHOCTH, YKAXKUTE HHOCTPAHHBIC
S3BIKH, KOTOPBIMH BbI BJIaJIe€Te, U YPOBEHb MX 3HAHUS

HaBpiku paboTHI Ha KOMITBIOTEPE

YkaxuTe nporpaMMHoe 00ecrieYeHre, KOTOPHIM BbI BIaJICETe

HOHOJ’IHI/ITCHBHHG CBCIACHUA

Hanynaue BOJUTCIIbCKHUX ITPAaB O6HI€CTBCHH&H JACATCIIBHOCTD

HHTepecsl

I[eJ'IOBaﬂ urpa «OneHKa KaHaAUJAaTAa 1Jis BbIABHKEHUS HA BaKaHTHYIO
JOJIKHOCTB»

Onucanue 1eJ10BOii UTPbI
B KpynHON NpOM3BOJCTBEHHOM OPraHM3alMy 3aMECTUTEIb T€HEepPalIbHOIO JHUPEKTOpa IO
nepcoHady B Ouimkailie Mecsubl yXOIUT Ha MneHcutro. Ha ero mecro npereHayroT aBa
KaHJuJaTa: Ha4yaJIbHUK OT/IeJIa KaJpoB U HaYaJIbHUK COOPOYHOTO 11€Xa ATOM )K€ OpraHu3aliy.
ITocTanoBKa 3agaun
HeoOxomumo momoOpaTh H3 ABYX KaHAMJATOB OJHOTO Ha 3aMEIICHWE BaKaHTHON
JOJDKHOCTHU T€HEPAILHOTO TUPEKTOpA.

MeTtoauyeckue yKasaHus

[Ipn mogbope KaHIMIATOB HAa BAaKAHTHYIO JIOJDKHOCTh PYKOBOJUTENS WM CIIEHUATMCTa
UCIIOJIb3YETCSl CIELUalbHAasg METOAMKA, KOTOpas YYUTHIBAET CUCTEMY JEJIOBBIX U JIMYHOCTHBIX
XapaKTEePUCTHK, OXBATHIBAIOLIUX CIIEAYIOIINE IPYIIbl KAuecTB:

1. ObuiecTBEHHO-TpaKJaHCKAasl 3pEJIOCTb.

. OTHoO1IEHUE K TPYyY.

. YpOBEHb 3HaHUI U OIBIT PaOOTHI.

. OpraamzaTropckue CrocoOHOCTH.

. YMeHue paboTath C JII0JbMH.

. YMeHnue paboTaTh C JOKyMEHTaMU U HHpOpMaIei.

. YMEHHE CBOEBPEMEHHO IPUHUMATD U PEAIM30BbIBATH PELLICHUS.
. CriocoOHOCTH YBUAETD U MOJIIEPHKATh MEPEAOBOE.

. MopasbHO-3THUYECKHE YEPTHI XapaKTepa.

[lepBass rpynma BKJIIOYAET CIEAYIOIIME KadyecTBa: CHOCOOHOCTh MOJYMHATH JIMYHBIE
MHTEpEChl OOIIECTBEHHBIM; YMEHHE IMPHUCIYIIMBATECA K KPUTHKE, OBITh CaMOKPHUTHUYHBIM;
aKTUBHO YYacTBOBaTh B OOIIECTBEHHOM [EeATENBHOCTH; 00JIajaTh BBICOKMM YPOBHEM
MOJINTUYECKONW IPaMOTHOCTH.

Bropas rpynma: 4yBCTBO JIMYHOM OTBETCTBEHHOCTH 3a IOPYYEHHOE JEJ0; YyTKOe M
BHUMATEJIbHOE OTHOUICHHE K JIIOAAM; TpPYIOJIo0He;, JUYHAs JUCUUIUIMHUPOBAHHOCTb U
TpeOOBaTEIBHOCTh K COONIOICHUIO TUCIUIUIMHBI JPYTUMHU; YPOBEHb ICTETUKH PaOOTHI.

Tperbst rpymnma: Haauuue KBaTU(HUKAIMM, COOTBETCTBYIOIIEH 3aHMMAaeMOW JOJDKHOCTH;
3HaHHE OOBEKTUBHBIX OCHOB YIPAaBJIEHUS MPOU3BOACTBOM; 3HAHHE IMEPEIOBBIX METO0B
PYKOBOJICTBA; CTaXX pabOThI B JAHHOM OpraHu3anuy (B TOM YHCIIEe Ha PyKOBOJAIIEH JOKHOCTH).

YerBepTas rpymnma: yMEHUE OPraHU30BATH CUCTEMY YNPABICHUS; YMEHHE OpPraHU30BbIBATH
CBOM TpyJ; BIJIAJICHUE IE€PENOBBIMM METOJAaMU PYKOBOJCTBA; yYMEHHE IIPOBOAUTH JEIIOBBIE
COBEIIAHUS; CIIOCOOHOCTh K CaMOOLIEHKE CBOMX BO3MOXHOCTEH M CBOEro TPyZa; CIOCOOHOCTh K
OLICHKE BO3MOKHOCTEHN U TPyAA IPYTUX.

O 00NN DN B W
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[IsTast rpynma: ymeHue paboTaTh ¢ MOJYMHEHHBIMH; YMEHHE paboTaTh C PYKOBOJIUTEISIMHU
pa3HbIX OpraHu3aluii; yMEHHE CO3[aTh CIUIOYEHHBI KOJIJICKTUB; YMEHHE MOJ0HUpaTh,
paccTaBiIATh U 3aKPEIUISITh KaJphl.

Hlectas rpynma: ymMeHHEe KOPOTKO U SICHO (OPMYJIMPOBATH LIE€TH; YMEHHE COCTaBISTh
JIeTIOBBIE MUCHhMA, MPHUKA3bl, PACTOPSDKEHHs; CIOCOOHOCTh YETKO (hOPMYIHMPOBATH MOPYUEHHUS,
JaBaTh 3aJaHus; 3HAHUE BO3MOYKHOCTEH COBPEMEHHOM TEXHHUKH YIPaBICHUS U YMEHUE
HCII0JIb30BATh €€ B CBOEM TPY/E; YMEHUE UNTATh TOKYMEHTBHI.

CenpMmas rpyrina: yMeHHE CBOEBPEMEHHO IPUHUMATh PELICHUS; CIOCOOHOCTH 00ecIeuynBaTh
KOHTPOJIb 32 UCTIOJHEHUEM pEIICHUH; yMeHHe ObICTPO OPUEHTHUPOBATHCS B CIIOKHOM 0OCTaHOBKE;
yMEHHE paspemiarb KOH(JIMKTHBIE CUTYyalluu; CIHOCOOHOCTh K COOJIIOJIGHUIO TICUXOTUTHEHBI,
YMEHHUE BIIaJIETh COOO; YBEPEHHOCTH B cede.

Bocemas rpynma: ymeHue BUAETH HOBOE; CIIOCOOHOCTH PACIO3HABATh U MOAJEP’KUBATH
HOBAaTOPOB, JHTY3MaCTOB U pALMOHAIN3ATOPOB; YMEHHE paclo3HaBaTh M HEUTpaiu30BaTh
CKENTHKOB, KOHCEPBAaTOPOB, PETPOrpaJoB U AaBAaHTIOPUCTOB, HHUIIMATUBHOCTh; CMEJIOCTh H
PELINTEILHOCTD B MO/JIEP’KAHUU U BHEAPEHUU HOBOBBEJECHUI; MY>KECTBO U CIIOCOOHOCTh UJTH HA
000CHOBaHHBIH PUCK.

JleBsiTast rpynma: YecTHOCTb, J10OPOCOBECTHOCTb, IMOPSAOYHOCTh, NPUHLIMIINAIBHOCTD;
YPaBHOBEIICHHOCTh, BBIIEP>KAHHOCTb, BEXJIUBOCTh; HACTOWYMBOCTD; OOLIUTEIBHOCTh, OOasHHUE,
CKPOMHOCTb; OIPSTHOCTh M AKKYPaTHOCTb BHELIHETO BH/1a; XOPOILLEE 370POBbE.

B ka)x/10M KOHKpETHOM cllydae U3 3TOr0 CIHCKa BbIOUparoTcs (IpU MOMOIIU SKCIIEPTOB) T
MO3ULMH, KOTOpble HamOoJee Ba)KHBI Uil KOHKPETHOW MJOKHOCTH, MU K HHUM J00aBIISIFOTCS
crenugpuIecKre KauecTBa, KOTOPHIMU JOJDKEH 00J1a1aTh MPETEHICHT Ha KOHKPETHYIO TOJKHOCTD.
OTtbupas BakHeHIIMe KayecTBa JJIs OINpe/aeseHUs] TpeOOBaHUM K KaHAUAATaM Ha Ty WIH HHYIO
JIOJDKHOCTB, CJelyeT OTIMYaTh KauecTBa, HEOOXOAWMBIE AJIS JIaHHOW JOJKHOCTH, KOTOPBIMHU
BJIa/ICET MPETEHJEHT U Ka4eCTBA, KOTOPhIE MOXHO MPUOOPECTH JOCTATOUHO OBICTPO, OCBOUBIINCH
¢ paboToii mocie Ha3HaYeHUs Ha JIOJKHOCTb.

[locne mpoBeneHuss Takod paboTel MbI OyJemM pacrosaraTb JAECSTKaMH KayecTs,
c(OPMHUPOBAHHBIX B JAEBATH I'PYIII, IPUBEACHHBIX BbIlIe. 711 3TOr0 CO3aeTcs Irpymnia SKCHepToB
u3 5-10 gyenoBek. B Hee menecooOpa3HO BKIIOUUTH PYKOBOAUTENS MOAPA3ACIICHUS OpraHu3aliy,
B KOTOPOM TOSBUJAach BakaHCHUs, 1 -2 OMNBITHBIX pPAOOTHUKOB STOrO MOJPAa3/EieHus,
pyKoBoauTeNned U pabOTHHUKOB IMOAPA3JECICHUN, CBSI3aHHBIX C JAHHBIM TMOJpPA3/AEICHUEM I10
pabote, pabOTHHMKA KaJIpOBOH CIIy>KOBI, CIIEIIUATUCTA IO YIPABICHHUIO IEPCOHATIOM.

Kaxxapiii U3 3KCepTOB CTPOUT MATPHILIbI OMAPHBIX CPABHEHUN U PaHKUPYET 10100paHHbIE
KauecTBa. 3aTeEM CTPOMTCA CBOAHAs MAaTpHIla MOMApHBIX CPAaBHEHUH 3THUX KadyecTB, B KOTOPYIO
BKJIIOUAIOTCS MHEHHS BCEX JKCIepToB. B pesynbrare crenuanbHON 0oOpaOOTKM KayecTB MpH
ITOMOIIY JTaHHOM MaTpUIlbl OCTAIOTCS T€ KAYECTBA, KOTOPHIE UMEIOT MEPBOCTENEHHYIO BaXXHOCTh
JUISL KOHKPETHOW BaKaHTHOM JTOJKHOCTH (MleabHbIE KaUecTBa).

[Tocne aToro skcrnepraMu MPOBOAUTCS paboTa MO ONPEAETICHUI0 HAJTMYHUS 3TUX KAayeCTB y
KaHJIMJATOB Ha BaKaHTHYIO JIOJDKHOCTh U CTENEHU OOJaJaHus WMMHU KaXIbIM KaHAMIATOM (B
Oammax).

Kaxxip1ii kaHaIuaaT 3amoJIHSIEeT MAaTPUILy MOMAPHBIX CPAaBHEHHWH KadyeCTB 10 CBOEH MEPCOHE.
[Ipyyem B MaTpullbl BKJIIOYAIOTCS TOJBKO T€ KayecTBa, KOTOPHIMH OH (C €ro TOYKH 3pEHHs)
obmamaet Ha 50% u BeIme. To ke camoe JienaroT dKCIePThI, 3HatoImue npereHaeHTa. KomndaecTro
HKCHEPTOB HE OrpaHMYMBaeTcCs. B KkadecTBe sKcrepra BBICTYNAET TakKe PaOOTHHK KaJpOBOM
CITyOBbI, TTPOBOJIMBIINNA COOECENOBaHME C KAHAMIATOM, OJTHOM W3 €€l KOTOPOTO SIBISIIOCH
OIIpeJIeJIeHUE CTENeHU 00JalaHusl MPETEeHJACHTOM HEOOXOJUMBIMH i paboThl HA BAaKAHTHOU
NOJDKHOCTH KadecTBamMu. CTpOMTCS CBOJHAs MaTpulla IONApHBIX CPaBHEHHH, B KOTOPYIO
BKJIIOYAETCS MHEHHME BCEX HKCHEpTOB (BKJIIoyYas M camoro npereHneHta). Ilocie obpaboTku
JAHHBIX CBOJIHOM MaTpHUIIbl OCTAIOTCS T€ Ka4eCcTBa, KOTOPHIMH 001a/1aeT KaHIUAaT B HAUOOIbIIeH
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creneur. Kanmgupgar, B HauOOJBIIEH CTENEHH OO0JIANAIOMIMM BCEMH HEOOXOOUMBIMHU IS
BAaKaHTHOM JIOJDKHOCTH Ka4eCTBaMH, 3aHMUMAET 3Ty JOHKHOCTb.

Hanoxenne peaapbHBIX Ka4eCTB MPETCHICHTA HAa UICATbHBIC KA4eCTBA OCYIIECTBISICTCS IPU
IIOMOIIM CHENUAIBHOM TaONMILI, TJ€ CTENeHb OOJaJaHus KaHAWJaTaMH TEMH WJIM WHBIMH
KauecTBaMH W HJICATbHBIC Ka4eCTBa MIPEICTABICHHI B Oasuiax.

Onucanue xXo0/1a 1eJI0BOH UTPbI

[lpenogaBatens mpemiaraeT y4acTHHKaM HUIpbl oroOpath 10 KadecTB, KOTOPHIMH B
HauOOJIbIIeH CTENEHU IOJDKEH 00JafaTh KaHIUIAT Ha JOJDKHOCTh 3aMECTHTEINs I'€HEpalbHOIO
IMPEKTopa 1o mepcoHany. Oty 10 KayecTB JOJKHBI OXBAaTHIBAaTh BCE JEBATH IPYII. 3HAYMT, W3
KaXX/I0H TPYMIIBI CIeIyeT 0ToOpaTh Mo OJHOMY KauecCTBY M €Ie JOMOJHUTEIHFHO OJTHO Ka4eCTBO
U3 KaKOW-TMOO0 IPYIIIbL.

OTb6op Ka4ecTB MPOU3BOJUTCS MPOCTHIM TOJIOCOBAHHEM BCEX YYACTHUKOB. 3aTEM KaXKIbIN
Y4aCTHHK CTPOMT MaTpHIly IOMApHBIX CPaBHEHUH OTOOpaHHBIX KadecTB. [IpumMep mocTpoeHus
TaKOM MaTpULbl TI0Ka3aH B Ta0J. 5.6.

Tabnuya 5.6
MATPUILIA ITOITAPHBIX CPABHEHMI KAUYECTB 3AMECTUTEJISI TEHEPAJIBHOI'O
JIMPEKTOPA T10 ITEPCOHAJTY OPTAHU3AIIMU (OKCITEPT Ne 1)

Ne Howmep kauectBa|1|2|3|4|5|6|7|8|9|10| Cymma
n/n  |HammeHoBaHMe KauecTBa B
Oamnax

1 CriocoOHOCTh IOJUMHSTH JJMYHBIC HHTEpECH oOmiecTBeHHbIM |- |1]0(0(0(2]1(2|1| 2 9
2 UyTKoe ¥ BHUMATEIbHOE OTHOIIEHHE K JIFOISIM 11-12|0|1012(1(1|2|1 10
3 Hannuue xBanudukanmy, COOTBETCTBYIOIIEH 3aHUMAaeMOM

JOJKHOCTH 2/0[-|0|t|2]|0]1]|!]1 8
4 Branenue nepeoBsIMU METOAMU PYKOBOJICTBA 2122 112|1|1]|2|2 15
S) YMeHnue nogoupaTh, pacCTaBIIsATh U 3aKPEIUISITh KaJiphl 2|1211|1|-]2]|1(2|1|2 14
6 YMeHHe COCTaBIIATh J1€I0BbI€ TUCbMa, PUKA3bI,

pacToOpsHKCHHUS 0(0(0(0|0|-|{1]|0|1]1 3
7 YMeHue pazpeniaTb KOH(QIUKTHBIE CUTYalluH 1/1/2|1(1]1|-|1|1]|2 11
8 YMeHue BUIeTh HOBOE 0/1]1]1|0|2|1|-|0|2 8
9 OOMmUTENBHOCTD 1/0/1|0|11(1(2|-|2 9
10  |OnpsATHOCTH M aKKYPaTHOCTh BHEIITHETO BUAA 0/1/1]{0]|0]1]0|0|0] - 3

CBojHas MaTpuIla MOMAPHBIX CPaBHEHHWH KadeCTB 3aMECTUTEIS TCHEPAIBHOTO JIMPEKTOpPA
0 TepCcoHay mpuBeneHa B Tabm. 6.7. JlomycTuM, 4To B I€I0BOM UTpe 3aHATHI 7 YIaCTHUKOB.
Tabnuya 5.7
CBOJIHAS MATPUILIA TIOITAPHBIX CPABHEHWI KAUECTB 3BAMECTUTEJIA
I'EHEPAJIBHOI'O JIUPEKTOPA T10 ITEPCOHAJIY OPI"TAHU3 AL
No Howmep sxcnepra 3naueHue B Oamnax Cpennee Panr
/T HaunmenoBanue kagecTa 112|3|4|5|6]|7| apubmernueckoe | KadecTBa
3HaueHue B Oasiax

1 |CmocoOGHOCTh HOAYUHATE TUYHEIE

WHTEPECHI 00IIECTBEHHBIM 9110| 8 |11|12|13| 7 10,0 4
2 |UyTkoe ¥ BHUMATEIHLHOE OTHOIICHHE
K JIOIAM 109118 7|6 |12 9,0 6

3  |Hanmwuwme xBanudukamu,
COOTBETCTBYIOLIEH 3aHUMAEMOM
TOJDKHOCTH 8110/9111/8|6 |12 9,1 5
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4  |Bnamenue nmepeoBEIMU METOIAMHU

PYKOBOJICTBA 15|13|14|12|15(17(11 13,9 1
5 |YMeHue noadupath, pacCTaBlIATh U

3aKPEIUISITh Kaaphl 14|12|13|11|13|11|16 12,9 2
6 |YMeHHe COCTaBIATH ACIIOBEHIC

[IMCbMa, NIPUKa3bl, PACHOPSKEHUS 3|15/4|6(4|6 4,7 9
7  |YMmeHue pa3pemath KOHGIUKTHBIE

CUTYaIuu 11/10(9 |12|13|14| 8 11,0 3
8 |YMmeHue BUIETH HOBOE 8/9/10(7(6|5] - 75 8
9 |OOWUTETLHOCTE 9|718(9|11/6 |12 8,9 7
10 |OnpsATHOCTB U aKKYpaTHOCTb

BHEIIIHETO BHA 3|/5(4(|3|-/6]- 42 10

N3 tabn. 6.7 BuaHo, uto kadectBa Ne 6 (yMeHHE COCTaBJISThH JIENOBBIC MUCHbMa, TPHUKA3HI,
pacnopsbkenus - 4,7 6amna) u Ne 10 (onmpsSTHOCTh U aKKYpaTHOCTh BHEIIHETO BHUa - 4,2 Oaa) He
MMEIOT CYIICCTBCHHOTO 3HAYCHHUS IS JTaHHOW BAaKaHTHOW JOJDKHOCTH, TaK KaK OTHOIICHHS
13,9/4,7 n 13,9/4,2 > 2*. 3ato ocTaBIIMecsS BOCEMb KaueCTB SBIISIOTCS WICAaIbHBIMM IS HaIleh
BAKAaHTHOM NTOJDKHOCTH. Jlajee ompeaensercst CTENeHb 00JIalaHus KaHAWIaTaMd Ha BaKaHTHYIO
JOJKHOCTh 3TUMHU HJICATbHBIMU KadecTBaMU. CTpOATCS TaKue >K€ MATPHUIbl A KaXIO0Tro W3
KaHJIUJATOB, U PE3YJIBTATHI 3aHOCATCS B CHCIHALHYIO Ta0muIy (Tadut. 6.8).

B Tabn. 6.8 B ckoOkax yka3zaHbl OTKJIOHEHHUS peajbHBIX KAdyeCTB MPETEHIEHTOB OT
naeanbHbiXx. CymMma OTKJIIOHEHMM Yy HadajdbHUKa OTHAena KaapoB cocrasiser -0,9 Oamna, a y
HavyallbHUKA COOPOYHOTO 1exa pe3ynbTar - 1,3 Ganna. HavansHuk oTnena KaapoB B HAUOOIBIIIEH
CTCTICHH 00JIaJlacT HJCATbHBIMU KadeCTBaMH, W II03TOMY OH PEKOMEHIYeTCS JKCIIePTHOU
KOMHUCCHEHN Ha JOIHKHOCTh 3aMECTHUTENSI TeHEPAIbHOTO AUPEKTOPa MO MEePCOHATY OpTaHU3aIiH.

Tabnuya 5.8
CPABHEHUE PEAJIbBHBIX KAUECTB ITPETEH/IEHTOB HA JJOJDKHOCTD
3AMECTUTEJIA TEHEPAJIBHOI'O IUPEKTOPA I10 ITEPCOHAJTY OPTAHU3AIINHN C
NJTEAJIbBHBIMU KAYECTBAMU

Ne HanmenoBanue kauecTsa 3HayeHune 3HaYeHNE Ka4eCTB MPETEHICHTOB
n/m HACAIbHBIX KAYeCTB B Oayutax
B Oajurax HaYaJIbHUK HaYaJIbHUK
OTJIeNIa KaJpoB |COOPOYHOro 1exa
1 |CrnocoOHOCTB MOMUYHUHATH JTHYHEIE
UHTEPECHI 00MECTBEHHBIM 10,0 9,9 (-0,1) 9,7 (-0,3)
2 |UyTkoe U BHUMATEIBHOEC
OTHOIIIEHUE K JIFOASIM 9,0 9,1(+0,1) 8,9 (-0,1)
3 |(Hamuuue xBanmdukanuy,
COOTBETCTBYIOLIEH 3aHUMAeMOMN
IOJKHOCTH 9,1 9,0 (-0,1) 9,0 (-0,1)
4  |BnageHue nepeoBbIMUA METOIaMHU
PYKOBOJICTBA 13,9 13,0 (-0,9) 13,2 (-0,7)
5 [Ymenue noabuparh, pacCTaBIsATh U
3aKpeIUISTh KaJaphbl 12,9 12.2 (-0,7) 12,3 (-0,6)
7 |YmeHwue pazpematb KOHQIUKTHBIC
CUTYaIluu 11,0 12,2 (+0,2) 11,1 (+0,1)
8 |YMeHue BUACTH HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
9 |OGUMTENBHOCTD 8,9 9,3 (+0,4) 9,2 (+0,3)
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| [ (09 ] (-1,3)

* OTHOIICHHE MAaKCUMAJILHOTO cpeHeapudmeTnyeckoro 3naueHus (kadectBo Ne 4 - 13,9
Oamta) B 6ayuax K cpenHeapugMeTHIecKoMy 3HAUEHHUIO JaHHOTO KadecTBa (cM. Tabm. 6.7).

IIpuMepsI TeCTOBBIX 3a1aHUI

1.0O0partHas cBA3b OT KaHAKM/1aTa I0CIE€ UHTEPBBIO BKIIIOYAET. ..

A) mpurnamnieHue Ha padoTy;

B) o6cyxenne TpyoBoro 10roBopa;

B) paboTy ¢ KOHTpIpeI0KEHUSIMH;

') BompoCh! KaHAMIATY TTOCIIE HHTEPBBIO C TMHEUHBIM PYKOBOIUTEIEM.
2.00paTHas CBSA3b OT JMHEHHOTO PYKOBOAMTEIS MOCIIC HHTEPBBIO BKIIOYALT. ..
A) npurinamniesue Ha padorTy;

b) MHEeHuE TMHEHOTO PYKOBOIUTENS O IPOPECCUOHATBHOM COOTBETCTBUU KaHIMUIaTa
npenmnoiaaraeMoii padore;

B) paboty ¢ KOHTpIpETOKEHUSIMHU;

I') oGcyxeHue Tpy0BOro J0rOBOPa;

3. Ilepeuucinure 3amaHusi, IO3BOJISIIOIINE OLIGHUTh KOMIIETEHLIMHM KaHAUAAaToOB. Bribepure
IIPaBWIbHBII OTBET.

A) UHTEPBBIO 110 11a0JIOHY;

b) cBOOOIHBIE HHTEPBBIO;

B) TecTbl, NpOEKTUBHBIE HHTEPBbIO;

I') xelic- UHTEPBBIO, CIIELHATIBHBIE OPOCHUKH, UTPOBBIE CUTYAIHH.

4. TlomroroBka KaHaujaara K (UHAIPHOMY UWHTEpPBBIO SBISETCS MPSAMOM  OOS3aHHOCTBHIO
. Beibepure npaBuiIbHbIN OTBET.

A) TUHENHHOr0 PyKOBOJUTEIS;

b) nacraBHuka;

B) skcnepra;

I') pexpyTepa KOMIaHUU.

5. BuyrpeHHemy pekpyTrepy TOCJI€ HUHTEPBbIO Ype3BbIYAHHO  BaXKHBIM  SIBIIETCS
. BeiOepuTe npaBUIbHBIN OTBET.

A) nony4yeHue oOpaTHON CBSA3M OT KaHAM]aTa;

b) monyuenue 60HYCOB OT pyKOBOJICTBA;

B) coxpanenue umumka;

I') momyueHue TUBUIEHTOB.

6. K mnpeumymiectBaM pabOThl peKpyTepoM B KOMIAHHMM  MOYKHO OTHECTH... Bribepute
IIPaBWJIbHBIE OTBETHI

A) paboTy ¢ pa3HbIMU KOMITAaHUSIMU- KJIMEHTaMU;

b) mowck pa3HbIX CHEUAINCTOB;

B) BO3MOXXHOCTB BUJIETh pEAIbHBIN PE3YNIHTAT CBOETO TPY/IA;

I') momyuenue TUBUIECHTOB

7. K mpeumyiectBaMm paboThl pEKPYTEpPOM B KaIPOBOM areHTCTBE MOKHO OTHECTH... BwiGepure
IIPaBWJIbHBIE OTBETHI

A) nocnenoBaTenbHOE MPUBJIEUEHUE KaHAUIATOB B OHY KOHKPETHYIO KOMIIAHUIO;

b) BO3MOXHOCTB BIIUATH HA CBOW JOXOJ;

B) 00yuenue coBpeMeHHBIM TE€XHOJIOTHSIM;

I') crabunbHBIH 3apabOTOK.

8. K mnpeumymectBam paboOTBhl pPEKPyTEepOM B KOMIIAHHMM  MOXXHO OTHECTH... BpiOepure
IIPaBUWJIbHBIE OTBETHI

A) paboTy ¢ pa3HBIMA KOMITAHUSIMHU- KIIMEHTAMU;
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b) mowuck pa3HbIX CIEIMAIUCTOB;

B) BO3MOXKHOCTb BHJIETh PEATIbHBIN PE3yabTaT CBOETO TPYAQ;

I') nonyueHue TMBHUIEHTOB

9. K Hepocratkam paboThl peKpyTEpOM B KOMIAHUM MOKHO OTHECTH... BbiOepuTe npaBuUibHbIC
OTBETHI

A) OrpaHUYEHHOCTh paMKaMH OJHON KOMIIaHHH;

b) mowuck pa3HbIX CIEIMAIUCTOB;

B) BO3MOXKHOCTH BHIETh PEATIbHBIN PE3yabTaT CBOETO TPYAQ;

I') Bo3HarpaxeHue HanpsMyr0 HE CBSI3aHO C KOJIMYECTBOM U Kau€CTBOM pabOThI

10. K megocraTtkaM paboOThl PEKpYyTepOM B KaJpOBOM areHTCTBE MOKHO OTHECTH... BriOepure
IIpaBUJIbHBIE OTBETHI

A) HEOOXOAMMOCTH MEPECTPanBaThCA HA PadOTy C pa3HBIMH KJIMEHTAMU;

b) mowck pa3HbIX cHEUAINCTOB;

B) HecTaOuIbHOCTH MOCTYIICHUS 3aKa30B;

I') HEBO3MOKHOCTD BIUSHUS HA CBOU JOXO/I.

11. Tlcuxomoruyeckue TeCTbl MOKHO Pa3JAE€TUTh HA ... BeiOepuTe npaBUiIbHbIE OTBETHI.

A) HeBepOaJIbHbIE TECTHI;

b) TecTh cmocoOHOCTENH;

B) nuuHOCTHBIE TECTHI;

I') TecTbl UHTEIIEKTA.

12. Kputepun kayecTBa TECTOB BKJIIOYAIOT. .. BeIOEpUTE IPAaBUIBHBIE OTBETHI.

A) HaJEKHOCTB;

b) BanmuaHOCTH;

B) 00beKTHBHOCTB;

I') none3HocTs.

J1) BCe BEpHBI.

13. BolOepuTe W3 NEpEeYUCIIEHHBIX HMXKE JOCTOMHCTBA TECTHpOBaHMs. BpiOepuTe mnpaBUIIbHBIE
OTBETHI.

A) 00BEKTUBHOCTH OILICHKH;

b) npocrota, 10CTyNnHOCTS;

B) Hu3Kas BaluaHOCTS;

I') onepaTUBHOCTH, OBICTPOTA OLIEHKH.

14. Cpenu oka3pIBa€MbIX PEKPYTHUHIOBBIMU ar€HTCTBAMU YCIYT, KaK

MIPAaBUJIO, BBIACISIOT. .. BeiOepuTe mpaBUIbHBIE OTBETHI.

A)Head-hunting;

B) Outplacement;

B) Leasing;

I') Executive Search.

15. IlepeunicnuTe OCHOBHBIE CTPAaTErH KaJIpOBBIX areHTCTB. BboiOepuTe npaBUiIbHBIE OTBETHI.
A) nuBepcudukanus;

b) cienmanuzanus;

B) dokycupoBanus;

I') nunepcTBO B HU3KUX U3JIEPIKKAX.

16. OTHOCUTCSI K paboTe BHYTPEHHEro pekpyrepa. BriGepute npaBHIBHBIN
OTBET.

A) ucropusi BO3HUKHOBEHUS TTO3UIUU;

b) popmupoBanue KoprmopaTUBHON KYJIbTYPHI;

B) nuuHoe uHTEpBHIO;

I') oOyuenue u pa3BuTHE NEpcoHaIA.
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17. Ilpouenypa mosiydeHHsl 3aka3a OT JIMHEWHOIO pYKOBOAMTENS BKJIKOYAeT... BpiOepure
MIPaBUJIbHBIE OTBETHI.

A) c6op nH(bOpMaLIUU I OTIMCAHUS TTO3UIUH;

b) TectupoBanue;

B) cocraBneHue kapThl IOUCKA;

I') BbIpaboOTKyY CTHIIA IPOBENCHUSI HHTEPBBIO.

18. W3 mepedncieHHOro HIKE BBIOGPUTE TO, YTO HE OTHOCHUTCA K TAKETy 3asBUTEIBHBIX
JIOKYMEHTOB.

A) 3asiBICHHE;

b) pesrome;

B) pexomeHjaTenbHbIe UCHMA;

I') pesynbTaTsl nonurpada.

19. Ilpu ananu3e 3asBiICHUS HA MPEANPUSTAN OOpAIAIOT BHUMAHHE HA CIIEAYIONIHE OCHOBHBIE
MOMEHTHI. BpiOepuTe npaBUIbHBIE OTBETHI.

A) BHENIHUMN BUI, WK 0(pOpMIICHHE;

b) conepxanue;

B) TouHOCTS;

I') ctunb.

20. T'uOpun W3 3agBUTEILHOTO THChbMa W Ouorpaduw, npecieayeT 1Leib
MaKCHUMAJILHO TOJIHO U B TO K€ BpeMsl C)KaTo MPEeACTaBUTh paboToAaTeN0 00pa3 mpeTeHIeHTa Ha
JIOJIKHOCTB, OOBSIBIICHHYIO BAKaHTHOM.

BcraBbTe mpomnyiieHHOe CI0BO.

A) pexoMeHnaTeIbHOE MUCHhMO

b) pestome;

B) ankera;

I') xapakrepuctuka.

21. TIpakTHKH pa3ardaoT TPU OCHOBHBIX BHJIA pe3tfoMe. BriOepuTe npaBUiIbHbIE OTBETHI.

A) XpOHOJIOTHUYECKOE;

b) dynkunonansHoe;

B) crannaptusupoBanHoe.

I') GpyHKIIMOHAIEHO-XPOHOJIOTHYECKOE(CMEIIaHHOE).

22. - O9TO OlEHKAa 3HaHWH, YyMEHWI, HaBBIKOB M JUYHOCTHBIX
XapaKTepUCTUK 4YeJIOBEeKa, MPEeTeHAYIOLEro Ha Ty WIM UWHYI JIOJDKHOCTh. BcTaBbTe
IIPOIYILIEHHOE CIIOBO.

A) cobecenoBaHue;

b) anketupoBanue;

B) TectupoBanue;

I') onpocHuK.

23. BeibepuTe u3 mepeuncieHHbIX HIKE JOCTOMHCTBA TECTUPOBAHUS.

A) 00BEKTUBHOCTH OILICHKH;

b) npocToTa, 10CTYHOCT®D;

B) Hu3Kas BaNuaHOCTS;

I') onepaTBHOCTD, OBICTPOTA OLICHKHU.

24. BoIAETAIOT clenyrolne KaTeropiuy TeCTOB. BeiOepuTe mpaBUIbHBIE OTBETHI.

A) xkBanM(pUKaALNOHHbBIE;

b) npodeccuonanbheie;

B) ncuxonoruveckue;

I') pusnonoruueckue.

25. Ilcuxonornveckue TeCThl MOKHO Pa3/IeIUTh Ha ... BeiOepuTe mpaBUIIbHBIC OTBETHI.
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A) HeBepOaJIbHBIE TECTHI;

b) TecTh cocoOHOCTEH;

B) nuunOoCTHBIE TECTHI;

I') TecTbl UHTEIIEKTA.

26. KpuTtepuu kauecTBa TECTOB BKJIIOYAIOT. .. BpiOepuTe npaBUiIbHbBIE OTBETHI.
A) HaJEKHOCTB;

b) BanmuaHOCTD;

B) 00beKTHBHOCTD;

I') none3HocTs.

27. llenpto peKpyTHHTOBOT'O 3BOHKA SBJISIETCS ... BhIOepUTe MpaBUIILHBIN OTBET.
A) nposiBieHne ruOKoCTH;

b) npurinacute NoTeHUMATHHO HHTEPECHBIX KaHIM/IaTOB;

B) BeiieneHue Hanbosee NpuBIEKaTEIbHBIX KPUTEPUEB BAKaHCHH;

I') noaroroBka crucka KBanu(pUKaIMOHHBIX BOIPOCOB.

28. AnroputM paboThl ¢ BO3paKEHUSIMHU BKIIIOUAET CIEAYIOLIUE 3TAIIbI. ..
Bri6epute npaBuibHbIC OTBETHI.

A) ycnblaTh BO3pakeHUE;

b) nonsts ero cmsic;

B) noxrBepanuTh KaHIUAATY, YTO €r0 MOHSIIN;

I') orBeTUTH HA BO3paXKEHUE U 3a/1aTh BOMPOC.

29. IlepeunciuTe OCHOBHBIE ATalbl HHTEPBbIO. BoiOepuTe NpaBUIbHBIA OTBET.
A) BCcTyIuieHHE, BBEJICHUE, 3aKITI0UCHUE;

b) BBeeHme, OCHOBHAS 4acTh, BEIBO/BI, OOpaTHAas CBSI3b;

B) BcTynuTtenpHas 4acTh, OCHOBHAsI YaCTh, BBIBOJIBI, OOpaTHAas CBS3b;

I') nonroroBka, OCHOBHAs 4acTh, 3aBEPILIEHUE, UTOT/PE3yibTar.
30.BapuantaMu 3aBepIIeHHs] HHTEPBBIO ABISIOTCA... BbIOepUTe NMpaBUIbHBIE OTBETHI.
A) O3UTHUBHOE;

b) nmaysa;

B) otkas;

I') nepeHOC MHTEPBBIO HA IPYrOe BpeMsl.

IIpakTnuyeckoe 3ansitue 9

Buja npakTnuyeckoro 3aHsATUsI: Y CTHBIA OIIPOC, MUCBMEHHBINA OIIPOC, PELIEHUE TECTOBBIX
3aJlaHuil, pelIeHNe CUTYallMOHHBIX 3a/1a4, peIICHNEe TECTOBBIX 3aaHuil, peleHue case-stady

Tema u conepkanue 3aHATHSA: AJlanTalys Y€JTOBEUYECKUX PECYPCOB

Lesb 3aHATHA: 3aKpeIUICHHE TEOPETUYECKHE 3HAaHUM 00 ajanTalyy 1 OlleHKe MepcoHaa

Coaepxkanue: Ilonstue mnpodeccuoHanbHoll opueHTanuu. lLlens npodopueHTanUy.
Ananranus nepconana. Tpyzaoas aganranus.. Buael azantanuu U UX XapaKTEpUCTHKA. JTallbl
mpouecca anantanuu. OOmas W crneuuMalu3upoBaHHAs MporpaMMa ajanTaluudd. Y CIIOBHS,
BJIMSIOIIME HA YCIIEHIHYI0 ajanTtaiutio. OCOOEHHOCTH ajanTaliyi Ipy BHEJIPEHUH HOBOBBEIACHUH.
NuctpymenTapuii  ympaBineHus amgantanueid. O030p COBPEMEHHBIX 3apyOEKHBIX METOJIUK
amantanuu: Secondment, Buddying, E-learning wu (aucraHumoHHOoe OO0y4YeHHE) WIH
blendedlearning (cMemannoe oOyuenue). Cucrema (MHCTUTYT) HacTaBHH4YecTBa. JobShadowing
U HampaBJIeHUS NMPUMEHEHUs JaHHoro Metoja. Onenka 3((eKTHBHOCTH mpoliecca aJanTaluy.

TUnosorust pOCCUIUCKMUX KOMITAHUI IO OTHOILICHUIO K ITPOLIECCY alanTallH.

IIpakTHyecKkHe HABBIKM: HAaBBIKM 3aKPEIUICHUS 3HAHWM B 00JacTH OpraHu3alud M
TEXHOJIOTMH MPOBEJICHUS aJaliTalliN YEIIOBEUYECKUX PECYPCOB

IIpoxomxuTeIbHOCTH 3aHATHS — 4 Yaca.
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Bonpocs! nuis1 06cyxneHus
1 JlaiiTe xapaKTepuCTHKY POJIEBOM CTPYKTYpPbI KOJIJICKTUBA.
2 Uro takoe npodeccruoHalbHasi OPUEHTAINS, €€ OCHOBHBIC LM U 3a1a4u?
3 Packpoiite cyliHOCT U OCHOBHBIE ATalbl TPYAOBOH a/lalTalluy IIEpCOHAN?
4, [TpuBenuTe KIacCHPUKAIUIO BUIOB TPYJOBOM ajantaiun’?
5. Ha3oBuTe 1enu 1 3a/1a4l CUCTEMBI yIpaBiieHus IpodopreHTaliel U aganTanrei nepcoHana’?
6. Uto nmoHumaeTcs 1noj ajanTaunuei nepcoxana?
7. JdaiiTe XapaKTepUCTUKY OCHOBHBIM BHJIaM a/IallTalllU.
8. Kakue ycnoBHs OKa3bIBaIOT MOJIOKHUTEIBHOE BIUSHUE HA aJalTallkio?
9. KakoBa pojib HACTaBHUYECTBA B OPraHU3alUY a1alTaluu?
10. Ilepeuncnute u3BecTHbIe BaM 3apy0exHble TEXHOIOIMU aJalTalluy [IEPCOHANIA.
11. C nomo1ipto Kakux HHCTPYMEHTOB MO>KHO OLIEHUTH 3(P(EKTUBHOCTH MPOLIEYPHI afanTaiuun?
12. OxapakTepu3yiTe TUIOIOTHUIO POCCUNCKUX KOMITAHHUH 110 OTHOILIEHHUIO K a/IalTalliH.

TecToBBIC 3a1aHNA N0 TEMeE:

1. Periennie o mpuroHOCTH MPETEHACHTOB IPUHUMACTCSI:
1. pyxoBoauTeneM min cOOCTBEHHUKOM;
2. KOHKYPCHOW KOMHUCCHEN;
3. KOJIJIEKTHBOM;
4. KazIpoBOM CITyXOO¥;
5. BCe BapUaHThI BEPHBHL.
2. YkaxuTe BUBI ajaniTalliy TIEpCOHAa;
1. opranuzanmoHHasd;
2. TmcUXO(pU3UOIOTHYECKas,
3. mpodeccuoHanbHas;
4. conmanbHO — DKOHOMHYECKAT,
5. couManbHO — IICUXOJIOTHYecKasl.
3. IIporuecc amanTanuy COCTOUT U3 TPEX 3TAIOB. Y KAKUTE UX:
COLIMAJIbHBIN;
03HAKOMUTEILHEII;
WHTETPAIlMOHHBIH;
BXOXKJICHUS;
MIPUBBIKAHMUS.
4. OsnajeBaHu€ CHCTEMOM 3HAHMN W HABBIKOB, HEOOXOAMMBIX ISl 3PPEKTUBHON pabOTHIl U
OCBOEHUS B HOBOM KOJUJIEKTHBE OTHOCUTCS K ATAIly aJalTaluu:
1. couManbHBIN;
2. 03HAaKOMMUTEJbHBIH;
3. WHTETPalOHHBIA;
4, BXOXIECHUS,
5. TMpPUBBIKAHUS.
5. IlonHOE BKJIIOYEHHE B OpraHU3aluio, JOCTHXKEHHE MPO(EeCCHOHATBHOTO U MCUXOJIOTHYECKOr0
KOM(opTa OTHOCUTCS K 3TaIy aJanTaluu:
1. couuanbHEII;
2. O03HAKOMHTEILHBI;
3. HMHTErpaliOHHbIN;
4. BXOXKICHUS,
5. TNpUBBIKAHUSA
6. YKaXUTE CTpaTeruu afanTallui pyKOBOIUTEIIECH:
1. BBDKHIATEIbHAL;

S”P.w!\’!—‘
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2. KpUTHYEcCKas;
3. TpaauIMOHHAs;
4. panuoHalbHas;

5. BCe BapUaHThI BEPHBHI.
7. YKaxxute npaBUJIbHbIC PA3HOBUIHOCTH CTpECCa:
(hU3HOJIOTHYECKUIA;
2. TCHXOJOTMYECKHIA;
3. yIpaBlICeHYECKHIA;
4., >MOIMOHAJILHBIN;
5. umH(bOpPMAITMOHHBIH.

3aganue 1. PazpaboTka nmporpamMmbl aJantalydy KIOYeBOU JOHKHOCTH MPEAPUSTHS.

3aganue 2. AHaIU3 TUIIMYHBIX OIIMOOK COBPEMEHHBIX MPEANPUATHI MPU OPraHU3aI[MH CHCTEMbI
aJlanTalyq.

[To okoHYaHMM 33aJTaHUH PEAYCMOTPEHBI TPYIIIOBBIE TUCKYCCHH.

BoicTyniieHHsI CTYIEHTOB ¢ TOKJIagaMu | 3cce Ha TeMy: OO030p COBPEMEHHBIX 3apyOEIKHBIX
METO/IMK aJaIlTalliu:

- Secondment,

- Buddying,

- E-learning u (quctaniuonHoe o0y4eHue);

- blendedlearning (cmemannoe o0y4eHwue);

- JobShadowing.

Keiic 1 "IIpobsema nokosnenuii"

Cutyanus: MBan BacunbeBuu Monomoit crenuamuct (eMy Bcero 26) Ha KpYIMHOM
MPOMBIIITIEHHOM npennpustud. OH OpHIlel Ha OpeaupusTie OObIYHBIM MEHEIKEPOM, HO
nposiBUI  cels KaK BbICOKOKBATH(UIMPOBAHHBIN CHEIMATMCT CO CIOCOOHOCTBIO K
CTpaTEernyecKoOMy MBIIIJICHUIO ¥ OPraHU3aTOPCKUMHU 3a1aTkaMu. U uepe3 HekoTopoe Bpemst ero
MOBBICHUJIM 10 PYKOBOAMTENSA. B €ro momqumHeHWM OKasaJuch JIOJU B Bo3pacte 45 — 65 er,
KOTOpbIE MPOpabOoTaal Ha ATOM MPEANPUATUN HE OAMH JIECATOK JIET. OTO MYXKYHUHBI CTapoil
3aKaJIKH, NHKEHEPBI, TPYIATH.

[Tockonbky Ham VBaH aMOUIIMO3HBIM MOJIOAOM YENOBEK, €ro Moka3aTelld CTaOMIbHO
pactyr. Ho mpoGinema B TOM, €ro He BOCHPHHMMAIOT KaK PYKOBOJMTENS B CHIIy €ro IOHOTO
Bo3pacta. B pesynbrare MIBaH HauMHaeT 37IUTHCS U AE€P3UTh, & COTPYJHUKHA BOCIHPUHHUMAIOT 3TO
€lle XYXXE€ M HallpsDKEHHE B OTnese Bo3pacTaeT. A lBaH HE NMOHUMAET, MOYEMY €r0 HE XOTAT
CIIyIIaTh U BBINOJHATH €ro pacropspkeHus. M BoT ¢ ogHol croponsl VMBaH, KOTOpHINH OBICTPO
MIPUHUMAET YNpaBJICHYECKHE PEIIeHUs], HCIIOIb3YET COBPEMEHHbIE METOIbI B paboTe, MOKa3bIBaeT
POCT MPOU3BOJIUTEIBHOCTH, U COBEPUIEHHO HE TEPHUT HepacTOpomHOCTH. C JIpyroil CTOPOHBI
COTPYIHUKH OT/Eea, HECHOCOOHBIE HACTOJBKO OINEPATUBHO BBINOIHATH 3THU pEIIEHUs, HO
KOTOpbI€ MpopaboTaiu Ha NPEANPUITAN HE OJIUH I'0Jl, 3HAIOT CBOE JIeJ10 U TpeOyloT Kk cebe Oosee
YBa)KUTEIBHOTO OTHOLIEHMUS.

Bonpoc: UYto genaTe reHepalibHOMY IUPEKTOpPY B JAaHHOM cutyanuu? JIuGo yOupats
MBaHa, nOTOMY 4TO CUTyalysi B OT/EJI€ HAUMHAET HAKaJSTHCSI, HO OH MOYKET peaJbHO IPUBECTU
MpeanpusaTHe Ha JPYTroi ypoBeHb. JINOO MEHATh YTO-TO B KOJUIEKTHBE, HO TOT/1a MOKHO IIOTEPSTh
CMELUAINCTOB, KOTOPBIE MPOPA0OTAIM MHOTO JIET. UTO OJKEH cHeNaTh TeHEepaIbHBIN JUPEKTOP,
4TOOBI HE IOTEPATH LIEHHBIE KaAPhl U, YTOOBI paboTa B OT/ENIE CTaja CIaKEHHON U KOMaHIHOW?

Keiic 2 «HoBHY0OK — IOMOraeM B aJalTalN»
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Omner B. Ob11 mpuHAT Ha paboTy B KoMIanuw «M...» B oTaen, kotopsiM pykoBoaui [lerp K. Ha
npouwioi padore y Onera ObuT aBTOPUTAPHBII PYKOBOIUTEN, KOTOPBINA BCETAA CTPEMHUIICS OBITH B
Kypce Bcex JIell B OT/eNe, U Jito0oe AelcTBHE JOHKHO ObLIO OBITH ¢ HUM corjiacoBaHo. [losTomy ¢
nepBbIX aHeH paboTsl Oner moBen cedst O4eHb aKTUBHO, CTapajcs MPOU3BECTH BIICYATIICHUE HA
KOJUIET U, 0COOEHHO, Ha CBOETr0 HEMOCPEICTBEHHOr0 pykoBoauTess. OH MOCTOSTHHO MpUCTaBal K
[Terpy ¢ paccripocamu. bes ero coryiacust OH HE MOT IPUHATH HU OJHO PELLECHHUE.

VY Ilerpa ObL1 Ipyroi CTHIb PYKOBOJICTBA, OH LIETUKOM IOJarajics Ha KBATM(HUKAIUIO CBOUX
MIOJMMHEHHBIX U JOBEPSUI UM PELIaTh BOIPOCHI CaMOCTOATENBHO. [103TOMY uepe3 kakoe-To Bpemst
OH CTaJ 3JIUThCS Ha MOCTOSIHHBIE Bonpockl Oiera U oJIHaXk/1bl B OBBIIICHHOM TOHE BBIPA3UJI CBOE
HenoBosbeTBO. Koraa sxe Oner nomnbiTancs NposiBUTh MHUIMATUBY U MPEJI0KUI HOBOE PELICHUE
MocTaBleHHOW 3amauu, [leTp numib oTMaxHyncs, ckazaB: «Mbl Tak He aenaeMm...». Oner Obul
00MXeH MOA00HBIM OTHOIIEHUEM U Hamucal 3asBieHne o0 yxoxe. Ilerp yausuics u, o0CyauB 3Ty
cutyanuio ¢ Onerom, yoeau1 ero He CeUINTh C YBOJIbHEHUEM.

[To ero mHeHMIO, HEOOXOUMO BO3HHUKILIYIO MPOOJIEMY pellaTh COBMECTHBIMHU YCHIHMAMHU. s
sToro oH obpatmicsa k Cernane E., MeHekepy 1o mepcoHay, ¥ MOMPOCKI TOMOYb BBISICHUTD U
YCTPAaHUTh MPUYMHY HEIONOHMMAHHUS, KOTOPOE BO3HHUKJIO MEXAY pPYKOBOAMTEIEM U
nogunHeHHbIM. Kak moctynuts CBeT/iaHe B JAaHHOW CUTYaIluu?

3aganue
[Tomorute CBernaHe NpHUHSTH MpaBUIbHOE pelieHre. To ecTh MpeasioKuTe CBOe pelleHue Keiica,
OTBETHB Ha CJIEIYIOIINE BOIPOCHI:
1. Yro HEoOXOAMMO MpennpHHATh, 4TOObI anantamus Onera B KOJMIEKTHBE M K CTHIIIO
pykoBojcTBa [lerpa npoma ycnemnHo?
2. Kakue pekoMeHaanuyu Mo>KHO 1aTh [IeTpy OTHOCHTENBHO €ro NoBeIeHus, KaK PyKOBOAUTENS?
3. Kak MOXHO ycTpaHUTh BO3HHKIIIEE HEAOTOHUMAHNE MEXY PYKOBOJIUTENIEM U IOJYMHEHHBIM?

Keiic 3 «B ko/u1eKTHB npHIIe] HOBUY0K»

Jleonna Kosmios, Bemmyckuuk IITY, mpumen Ha 3aBog «CtpoiifeTaliby 3a mojidaca A0 CMEHBI.
HakanyHe B oTaene kaipoB emy Aanu TenedoH MacTepa apMaTypHOTO IeXa, Ha y4acTKe KOTOPOTO
eMy mnpeacTosuio padborats. Munyt 10 OH mbITaJICA TO3BOHUTHCS 10 MPOXOIHOM, TIOKA, HAKOHEII,
He 3actan mactepa Ha mecte. «HampaBuiam ko MHe? — cpocun ToT.— Yepes 10 MUHYT miaHepka,
MOAXOIHN K ’TOMY BPEMEHU»,— U MOBECUJT TPYOKY. 3aB0OJT ObLIT OOJBIIION, HE3HAKOMBIH.

Tonpko yepe3 15 munyt KoBIIOB pasbickan CBOHM IeX U ydacTok. Bce pabouue yxe ycmenu
MOJIYYUTh 3a/laHus, U OH YCJbIIIAN JHIIb, KaK MacTep «HacTpauBal» BCEX Ha BBIIOJHEHHE
CPOYHOTO0 3aJlaHusl, TO, YTOBapUBasi, TO yrpoxkas. Koraa Bce yiuim, Mactep 3aMeTHII HOBUUKA: «A,
sto ThI? [loiineM k cranky». OHM J0OATO MPOOUpANKCh MO LEXY, MOKa HE MOJOUUIM K CTaHKY,
KOTOPBIA CTOSUT HECKOJNBKO B cTopoHe. CTpykKa BOKPYT Hero Oblia He yOpaHa, WHCTPYMEHTHI
pazOpocaHbl, HO CTAaHOK (9TO OBLJIO BHIHO) — HOBBIH.

— Yto, mpUX0MIOCH PadOTaTh HA TAKOM?

— Her...

— HoBeHbKUH, TOTBKO TpU MecsIa Kak moay4duid. Buauib, cpa3zy Tede qoBepsieM. BoT Tonbko He
MOBE3JIO TOMY, KTO 710 TeOs 3/ech padotan. [lozaBuepa momen Ha 00em, a OTTyAa — B OOJBHUILY.
[Toxa moOyap Ha ero Mecre, a BEpHETCS — MOCMOTpUM. bl TpuOepu MoOKa 37eCh, MOATOTOBB
CTaHOK, a 1 MUHYT Ha 20 K HaYaJIbHUKY 11eXa cOeraro, mocie MoTOJIKYeM, 4TO K YeMY.

HoBUYOK ¢ TOTOBHOCTBIO MPHUHSIICS 3a YOOpPKY, coOpasl CTPYXKKY, Pa3IOKuI HHCTpyMeHT. Ho
KOIJla MOJAMETal MOJ, €ro 3acTaBWJI B3APOTHYTh PE3KUH CBUCT: Ha HEro 4yTh HE Haexall
anektpokap. [locne sroro KoBmioB Bce Bpemsi orisiapiBasicst ¢ onackoid. OH yxe 3aMeTHJI, 4TO



OENEPAJIBHOE TOCYOAPCTBEHHOE BIO/IP)KETHOE OBPA30OBATE/IbHOE CMK PI'YTUC
(al _ YYPEXIEHVIE BbICILETO OBPASOBAHVIA
\ «POCCUMUNCKUN TOCYOJAPCTBEHHBIV YHUBEPCUTET
PrYTHC TYPVISMA " CEPBUCA» Auem 115 us3 126

HAJ0 OCTEpEeraTbCcsi HE TOJIBKO 3JIEKTPOKapa, HO M KpaHa, KOTOPBIM YacTO CHOBAJ HaJ I'OJOBOM.
MacTep BepHyJICs uepe3 mojdaca.

— Tak, roBopuIib, Ha TakOM cTaHKe paborate He moBogwiock? Torma ciymail.— M oH cran
paccka3bIBaTh, Kakas 3TO XOpollas MallliHa, Ha KaKOM MPUHIUIIE OCHOBAHO €€ JIEHCTBUE, KAKOBBI
IapaMeTpbl U XapaKTEPUCTUKH, KaK HYKHO yXakKMBaTh 3a CTAHKOM, IEPUOJNYECKU CIIpAILUBasi:
«SAcno? IlonsTHO?»

— KoBmoB poOko moamakuBail. Y IOBICTBOPCHHBIN TaKoW OOCTOSTENLHOW U JOXOTYHBOM, TIO €r0
MHEHUI0, Oecefol, MacTep oOoApsIOlIEe MOXJoNal HOBHYKa mo miedy: «Hy, BOT m HauuHail.
3aroToBok Tebe XBAaTUT, a HAacyeT MHCTpyMEeHTa chpocuiib y Tepentesuua». HoBuuyok xoren
CIPOCHUTH, KTO Takoi TepeHThbHY U TJe ero HalWTH, HO He OCMEJIHIICA, Ja MacTep YXke €ro u He
ycIbliman Obl.

PaGora nuia HopMallbHO, HO C HETIPUBBIUKH OH BCE-TaKH MOpe3all MaJell.

XOoTen CIpOCUTh, I'/Ie MOXKHO CIENaTh NEPEBA3KY, HO CHOBA HE OTBAXKUJICS: BCE COCPEOTOUEHBI —
3aJlaHue CpouHoe, He 10 Hero. Koe-kak mepeTsiHyn majiell HOCOBBIM IIaTKOM M CHOBA MPUHSJICS
3aJ1eo.

OTtopBasicst OT cTaHKa HEOXKUJAHHO — 3aMETHII, YTO CTajI0 MEHBIIIE TyMa.

Cyns mo BpemeHu, Havajicst oben, u Bce Oe3 Hero ymumi. Iloka OH HMCKanm CTONIOBYIO, 00en
3aKOHYMIICS.

B 16 4. KoBmoB coOpasncsi ciaBate paboTy (OH Kak MOJPOCTOK paboOTal Ha Yac MEHBIIE), HO
MacTepa He ObUIO BUAHO. MacTep mojoIien K HeMY JIMIIb B KOHIIE pabo4yero AHs, MPOBEPUI
CIENaHHYI0 paboTy, MOXBAIMJI W TYT € 3acHellws, CcchUlasch Ha 3a00Tel: «TBOs cMeHa
KOHYMIIaCh, a y MEHs J€Hb HEHOpPMUPOBaHHBINY». Y KoBIIOBa OBIJIO MHOTO BOMPOCOB: CKOJBKO
3apaboTaii, Kakas pabota OyJeT 3aBTpa,— HO JOKYyYaThb HTUMH MEJIKUMHU JeJIaMH, OTPHIBATh
Mactepa OoT Oosiee BaKHBIX OH HE pelnics, TeM Oosiee YyTo TOT yke ObLI Jajneko, a Bce pabouue
pa3ouuIuch. bosple HUYEro He OCTaBaJloCh, KaK OTIPABUTHCS CO CBOMMH BONPOCAMU JOMOM. A
qro Oyner 3aBTpa?

Bomnpocer:

1. ITpoananu3upoBaTh NOBEAECHUE U IEVUCTBUS MAacTepa MO OTHOUIEHHUIO K
MOJIOIOMY pabouemy.

2. JlaTh NCUXOJIOTMYECKYIO OLIEHKY MEPBOT0 paboyero JHs HOBUYKA.

3. OnpenenauTs HEOOXOIUMOE U 11€7€CO00pa3HOE MOBECHHUE U IEHCTBHS
MacTepa B aHAJIU3UPYEMOUl TPOU3BOICTBEHHOM CUTYaIIHH.

Keiic 3 «Cucrembl ajantauuu KOMIAHUM «IPHCT IHA SAHI»

Komnanust «9pHeT sHA SHr» BXOAUT B «OONBUIYIO MATEPKY» KOMIAHHM, OKa3bIBAIOIINUX
npodeccnoHanbHbIe YCIyTd B OOJNACTH ayAWuTa, HAJOTOB, YIPABICHUYECKOTO M (PUHAHCOBOTO
MEHEDKMEHTa Hapsany ¢ pupmamu «Aptyp AHmepceny, «Jlemoitt sua Ty, «lIpaiic Yotepxayc
su7 Kynepe», KPMG.

Crpykrypa koMmmaHuu. Bce oTnensl KOMIOAHUM MOYKHO pa3/eUTh Ha JBE KaTE€rOpHH: OTIEIbI,
paboTarolyie HEMOCPEJICTBEHHO C KIMEHTaMu (OTHEeN ayauTa, HAJOTOBBIA OTHEN, OTAEN
KOPIOPATUBHBIX (PMHAHCOB), U OTACNBI MOJJACPKKU ((PUHAHCOBBIA M MapKETHHTOBBIN OTIEIHI,
oTJen MHPOPMAIIMOHHBIX TEXHOJOTHH, OTAEN KaJpoB M MPO(heCCHOHATBHOM MOATOTOBKH, OTIEIN
10 YIPAaBJIEHUIO HHTEIIEKTYaJIbHBIMH PECYPCAMH).

Otnenbl, paboTaromye HemoCpeACTBEHHOE KIIMEHTaMH, IPUePKUBAIOTCS

KECTKOM MEepapXUYeCKOM CTPYKTYpPBI: NApTHEP; MEHEDKEP; CTapIINKA CHEIUATUCT; KOHCYJIbTAaHT
WJTU DKCIIEPT; MIAAIINNA KOHCYIbTAHT WIIA SKCHEPT.
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Ora CTpyKTypa XapakTepHa Jajsi BceX opucoB «IpHCT 3HA SHTY», B Kakoi OBl CTpaHe MUpa OHU HU
HaXOJWINCH.

[TomuTtuka xommanuu. KoMmnanus OopueHTHpYEeTCS Ha Pa3BUTHEH «BBIPAIIMBAHUE)» COOCTBEHHBIX
kapoB. Habop HOBBIX COTPYJHHKOB IPOM3BOJIUTCA TOJBKO HA HadajgbHble o3uuuu {staff) — u3
qucaa BBITYCKHUKOB (UHAHCOBBIX By30B (MI'Y, I'VY, ®unancoBas akaaeMus), UMEIOMIHUX
OIpeJIeJIEHHbI 00beM CIIeLMalbHBIX 3HAHUM M BBHICOKUH YPOBEHb 3HAHUS AHIJIMICKOIO SI3bIKA.
KoMmmanusi He paccuMThIBaeT Ha JIIOJEH C ONBITOM, a CTPEMUTCS IPUBUTH COTPYAHHUKAM
HEOOXOUMBIE 7151 paOOThI HABBIKH B TIpoIiecce padOoThI M O0yUCHHUS.

Habop BBIMYCKHUKOB BY30B OCYIIECTBISICTCS IBaXAbl B roi. IlepBwlii HAOOp MPOUCXOAMT B
nexkaOpe-sHBape, Korjaa MpUHATh y4acTHe B KOHKYpCE MPUIVIAIIAIOTCSA CTYAEHTBI 4—5-X KypcOB.
Jlo 3TOro B TEUYEHUE OCEHHEr0 CEMECTpa B BEIYLIMX MOCKOBCKHX HIKOHOMHUYECKHX BY3aX
COTPYAHUKU «IPHCT 3HA SIHr» YMUTAIOT Kype JIEKUUH IO 3amagHoMy OyXrajaTepcKoOMYy YyueTy,
MapaJuIEIbHO C TUM

KOMIIaHUS IIPUHUMAET Y4aCTHE BO BCEBO3MOKHBIX «(IHAX Kapbephl», «OTKPBITHIX

nBepeity, paboTaer «ropsdas IuHus» B MIHTEpHETE.

Bce pestome mpocMaTpHBArOTCs, JIyYIIMM KaHAWJATaM M BBIIYCKHHKaM T€X KypCOB, KOTOpBIE
YUTAIOTCSI COTPYJHUKAMM KOMIAHMM B By3ax, IpepiaraloT B oduce KOMIIAHUM CAATh
MUCbMEHHBIA 3K3aME€H 10 POCCUHCKOMY M 3alaJHOMYy OyXIrajaTepCcKOMY Y4eTy M aHIJIHICKOMY
a3plky. Jlnst cmaum  sk3ameHa U coOeceloBaHMS C  COTPYIHUKAMM KaJpoOBOHM  CIIyKObI
npuriamarorcs okoio 30 cryneH

TOB. B X0/1¢ MHTEPBBIO OIICHUBAIOTCSI HABBIKM PA0OTHI B KOMaH/IE, COOTBETCTBUE KOPIIOPATHBHOMN
KylbType KommaHuu. OCHOBHOM METOJ OLIEHKHM — HpeJIOKEeHHE KaHIuAaTy pabouux WIn
KU3HEHHBIX CUTYalMil, Ha KOTOpPbIE OH TaK WJIM MHaue JOJKEH OTpearupoBaTh, OOBSICHUTH CBOE
BO3MOXXHOE ToBenieHue. [lcuxonornyeckoe TeCTUpoOBaHUE B «IPHCT dHA SHI» HE UCIOIB3YETCH.
[lo wurtoram »5K3amMeHa U coOeceOBaHMS BBIOMPAIOTCS JIydlllM€ KAaHIUAATHI, KOTOpPbIE
MIPUIJIAIIAIOTCS Ha BCTpeUy C MEHeJKepaMM; KaHAMJAThl, HanOoJiee YCIEHIHO MPOIIEIIne 3TH
MHTEPBbIO, IPUIIIAILIAIOTCS HAa MUHTEPBBIO C MapTHEpaMu. TakoBbI 3Talbl 0TOOpa Ha MPAKTUKY B
KoMmaHuu «OpHCT 5HA SHr». Ha mnpakTuky B MOCKOBCKHH O(HC KOMIIAHUU €XEroaHO
npuriamaroTcs 5-6 yenoBek W mo 1-2 demoBeka B oduchl, pacmnoiiokeHHbie B cTpaHax CHI™:
MIPAKTHKA MPOXOJIUT B CaMblil pasrap OM3Hec-Ce30Ha, U KOMIIaHUM HeoOXxoanMma pabouas cuia;
CTYJEHTaM, B CBOIO OU€pE/ib, HY)KHO IIPONTH MPAKTUKY Ul 3aBEpIICHUs] 00y4eHUs B UHCTUTYTE.
[TpomomKUTETLHOCTh PabOTHl B KaUeCTBE MPAKTUKAHTa MPOJIOJIKAETCS TPU Mecsla, 1Mociie Yero
CTYICHTBl YXOJAT Ha 3alllUTy JUIUIoMa. XOpPOIIO 3apeKOMEHJOBAaBIIMM ce0sl CTyAEeHTaM
KOMIIaHHUs MIpeJyIaraeT NOCTOSHHYIO paboTy ¢ Hayajla HOBOTO OM3HEC-Ce30Ha ¢ MpeABAPUTEIbHBIM
oOyueHHeM IO aJaNnTalMOHHOM mporpamme. B HIOHE NPOBOAUTCS OMOTHUTEIBHBIA HAOOD.
CoTpyIHMKHM KaJIpoBOHM CIIy’KObl CHOBa IPOCMAaTPUBAIOT pE3lOME CTYAEGHTOB U3 TeX JKe
UCTOYHUKOB. OIHAKO 3TU KaHIUJATHI HE MPOXOJAT MPAKTHUKY.

[IpuunHa AByXdTamHOro Habopa B TOM, 4YyTO o0a METoJa OLEHKM IMOTeHLHaNa KaHAWIaTOB
(mpoxok/eHue MPaKTUKKM B KOMIIAHWM M AaHAJIU3 pe3yJbTaTOB 3alllUIICHHBIX JTUILIOMOB)
MO3BOJISIOT BHIOPATh JTYUIIUX.

Hu onuH cOTpyqHMK KOMIAHUM HE MOXET «IIEPElphITHYThY» 4Yepe3 CTYNEeHbKY HepapXu4yecKou
JecTHUIBL. [ mpoABMIKEHHS Ha CIIeIYIOIUH YPOBEHb HEOOXOJMMO COOII0ICHHUE Psla YCIOBHIA:
1) Bpemsi paboThl Ha MpeabAyIIed MO3ULMU: HEOOXOAUMO IpopadoTath HEe MeHee | roaa s
nepexoja ¢ MepBoi Ha BTOPYIO CTYNEHb, eule 1 roj Tpedyercst [y TOro, YToObl CTaTh CTAPILINM
cnenuanucToM. UtoOsl HaOpaTh HEOOXOAMMBIN OMBIT U 3HAHUS ISl PYKOBOJCTBA IPOEKTaMH,
norpedyercss 3—4 roma, 1O MCTEYEHHUH OSTOrO  IepuUoJa  CTapIIMKA  CIHELUANHUCT,
IIPOAEMOHCTPHUPOBABIIHNI XOpOUE pe3yabTaThl pabOThI, MEPEXOAUT HA MEHEIKEPCKYIO MO3ULUIO.
[IpopabortaB 6 7ner, MeHeIKEp CTaHOBUTCA NapTHepoM. llpeObiBaHMe Ha ATOH MO3UIIUM BO
BPEMEHH HE OTPaHUYECHO;
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2) npoiiieHHoe 00s13aTeIbHOE s STON MO3ULUHU 00ydeHueE;
3) pe3ynbTaThl TOJIOBOM OLICHKH.

Cucrema ajanranuu.
B KoMmaHuu CymecTBYeT HECKOJBKO THIIOB IIPOrpaMM aJalTalid HOBBIX COTPYIHHUKOB,
pacCUMTaHHBIX Ha Pa3HBIC UX KaTETOPUH:
* Ha BBIIYCKHMKOB BY30B; 3TO HauOojee 3HauuMas U pecypcoeMKas MNporpamma, MOCKOJIBKY
HMMEHHO 3Ta KaTErOpHs COTPYIHUKOB SIBIISIETCSI OCHOBHOW JBYXKYIIEH CUIION;
* Ha COTPYIHHUKOB, KOTOpPBIE YK€ MMEIOT OMBIT pabOTHl B JPYIMX KOMIIAHHUSAX; OHU M3HAYAIHHO
IPUXOJAT OO0 B OTIEIIBI MOJAECPIKKH, TMO0 B OCHOBHBIE OT/IENbI, HO HE Ha HayaJlbHbIE TO3ULIUH;
* HAa WMHOCTPAHHBIX COTPYIHHKOB, KOTOpBIE Mpue3kaloT B oducel Mockel mim CHI', kax
IPaBUJIO, B paMKax IMporpamMm oOMeHa COTpYAHMKaMHM MEXAy IMojpas3feieHUsMU U oducamu
«OpHCT 3H1 SH.
[Iporpamma ajanTanuy AJs BBITYCKHUKOB By30B 00J1a/1a€T PsIIOM XapaKTEPHBIX 0COOEHHOCTEH.
Apantanysi COTpyIHUKOB TPAIUIIMOHHO HAYMHAETCS OYEHBb PaHO, KOTAa (aKTHUECKH OHHU eIle He
ABJIAIOTCS COTPYAHUKaMU «OpHCT 3HA SHr». Uepes 3—4 aHs nocie Havana NPaKTUKKU IPOBOIUTCS
MEepBBIA ATal aJaNTallMOHHOM Mporpammbl Ui NMPAKTUKAHTOB, KOTOpbIA anutcs 3—4 nHa. Ero
MO’KHO Pa3/IeIUTh Ha J[Ba 3Tana: 00y4yeHHe TEXHUUYECKUM 3HAHUSM 3aIlaJIHOTO OyXTaJlTepCKOro
ydera U 00y4eHUEe OCHOBHBIM CBEACHHSIM 00 «IPHCT SHI STHTY.
Ilocne oxoHuaHMs JeTHero Habopa MNPOUCXOAUT OOBEJUHEHUE COTPYIHUKOB, MPOLIEIIINX
IIPAKTUKY, ¥ HOBBIX COTPYJHUKOB, IIPUHATBIX JIETOM, JUI IHPOXOKJIEHUsS BTOPOrO JTamna
ajlanTallMOHHOM mporpamMMbl. HoBblE COTPYIHMKM BBIE3KAIOT B JOM OT/AbIXa U 00y4aroTCs TEM
acreKTam, KOTOpble Ha MMCbMEHHOM JK3aMeHEe 3UMOM OKa3allch HanOoJee CI0KHBIMU JISl HUX.
OCHOBHOH aKIEHT B KyJbTYpPHOM M pa3BIIEKaTENIbHON MpPOrpamMMe AEJIAETCs Ha MEpONPUATHUSX,
HaIpaBJICHHbIX HAa pa3BUTHE HABBIKOB KOMAHJHOM paboOThl, a TakKe KOMMYHHUKallMOHHBIX
HaBBIKOB.
IIo ucreyeHun AByX MecCALEB, BO BPEMSA KOTOPBIX COTPYIHHMKH HMMEKOT BO3MOXHOCTh IPHHSTH
pelIeHne O MPOJOJDKEHUM COTPYIHHUYECTBA C «IDPHCT dHA SIHM», OHM CHOBA BBIE3KAIOT B JIOM
orapixa. OnHa HeAens MOJHOCTHIO IMOCBSIIEHA OPUEHTALUHU: COTPYAHHKAM OOBSICHSETCS, YTO
KOMIIaHUsl TOHMMaeT MOJ| TEPMHUHOM «KOH(UIEHIHANbHOCTh HH(OPMAIMM», KaK IMPaBHIBHO
paboTaTth B KOMIBIOTEPHOW CHCTEME, KaKOBbI OCOOCHHOCTH TeJIe(hOHHOM CBSI3M, MOKA3BIBAIOTCS
yueOHble (UIbMBI, MPOBOJATCS JeNOBble WIrpbl. BTopas Henens NOIHOCTBIO IOCBsILEHA
O0COOCHHOCTSIM paboOThl B TOM WM MHOM oTAene. Ha sToMm sTame mporpaMma mo ajantauuu
NEPEXOAUT B MPOrpaMMy IO Pa3BUTHIO U IOCTOSHHON OLIEHKE pabOThl COTPYIHUKOB.

CoTpyHUKH, KOTOpBIE YK€ MMEIOT ONBIT paboThl B JAPYTUX KOMIAHHSIX, MPOXOASAT HE TaKoe
MHOTO3TalHOe U JUIUTeNbHOEe oOydeHue. OCHOBHAs €ro 4acTh — 3TO OJHOJIHEBHBIH TPEHUHT, B
T€YEHNE KOTOPOr0 MAKCUMAJbHBIM AaKIEHT JENaeTcsd Ha KOPIOPATUBHOM KYyJIbTypE, MHUCCUU
(GUpMBI, CTpaTerMu pa3BUTHUS, OOS3aHHOCTSAX (YHKIMOHAJIBHBIX TMOApA3IACICHUA U JIOAfX,
KOTOpbI€ MX BO3IJIABJISIOT, BOMpocax KOoH(uIeHUuanbHOCTH. I[IpencTaBuTenu KaxIoro otnaeia
00513aTENIbHO 3HAKOMST HOBBIX COTPYAHUKOB C JIEATENBHOCTHIO MOAPA3/IeICHHMH.

Ouenb 00JbIIIOE BHUMAHUE YAETSETCS CUCTEME OLEHKU COTPYIHUKOB, TOCKOJIBKY OHA OTPa)KaeT
U OIPEEIsAeT MHOTHUE DJIEMEHTHI KOPIIOPATUBHOM KYJIBTYPBI.

OTOT TPEHUHT NPOBOAUTCS, KOT/1a B KOMIIAHUIO IPUHUMArOTCs 3—4 HOBBIX 4enoBeka. Eciau kTo-
TO M3 HUX BBIXOJUT Ha pabOTy paHbIIE OCTAJIbHBIX, COTPYIHUKU KaJpOBOW CIYyKOBbl IOMOTarOT
eMy pazo0parbecsi ¢ CUCTEMOI paOOThI, MPEIOCTABIAIOT BCE MEYaTHBIE JOKYMEHTHI, pa3bsiCHSIOT
MPENOYTEHUS B OCXKE, IIOBEACHNUH, PACKPBIBAIOT BOMPOC KOH(PHICHIIMATHLHOCTH HH(POPMALIUH.
HacraBHuyectBo. C MOMEHTa, KOrja MpHCTyNaroliie K padoTe HOBBIE COTPYAHHMKH B KauecTBE
MJIAJIINX KOHCYJIBTAHTOB MJIM AKCIIEPTOB HAIPABISAIOTCS Ha PabOTy HaJ KOHKPETHBIM IPOEKTOM,
KaX/bIil U3 HUX IPUKPEIUISeTCd K HACTaBHUKY — ONBITHOMY COTPYIHHMKY, KOTOpPBIH OyAeT ero
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KOHCYJbTUPOBAaTh U OILICHWBAaTh. HacTaBHMYECTBO — 3TO MPOIECC, B KOTOPOM BBIMIECTOSIIUN
COTPY/ZIHUK OTBETCTBEH 3a JIOJDKHOCTHOE IPOJIBMIKEHHE W PAa3BUTHE HACTABISIEMOTO BHE PaMOK
OOBIYHBIX B3aMMOOTHOIICHHA MEHEKepa M TOMYMHEHHOTO. MeHeKepaMu-KOHCYIbTaHTaAMH
CTaHOBSITCS COTPYAHMKH, JOCTHTIIAE YPOBHS CTapIIEro CIEHUaTUCTa. Y OJHOTO HaCTaBHHKA
MOJKET OBITh JIO TISTH MMOJONEYHBIX.

OTa JesITeIbHOCTh JIOCTATOYHO CTPYKTYpUpPOBaHA M 00pa3yeT 4acTh MOJUTHKH OPTaHU3AIMH 110
Pa3BUTHIO YEJIOBEYECKUX pecypcoB. HacTaBHHYECTBO KacaeTcs CIEAYIOMIMX BOIPOCOB: JIMYHOE U
npoeCCHOHAIbHOE pPa3BHTHE; BOIPOCHI M MPOOJIEMBI, CBsi3aHHBIE C pabOTOM; BOIPOCHI,
CBSI3aHHBIE C MEHEPKMEHTOM; BOIIPOCHI, CBSI3aHHBIC C KOMITAHHCH.

Xopomio mpoayMaHHas M COOTBETCTBYIOHIMM  O0pa3oM TMOJTrOTOBJICHHAs Iporpamma
HACTaBHUYECTBA YCHIIMBACT PE3yJbTATHBHOCTH MPOTPAMM PAa3BUTHUS YEIIOBEYECKHX PECYPCOB H
MO3BOJISICT OOBEKTHBHO U BCECTOPOHHE OIEHUTh BCEX COTPYIHUKOB KOMMAHHWH. J[j1s1 TOrO 4TOOBI
n30exarh HEOOBEKTHBHOCTH OILICHKH, KOHCYJIbTHUPYIOIIHE MEHEKEPhl MOTYT MEHSTHCS; KPOME
TOro, O0S3aTENBHBIM SIBIISICTCS BTOPOW YPOBEHBb OIICHKH, KOTJIa €€ pEe3yJIbTaT BHU3HPYET
PYKOBOJUTEIb, CTOSIIMA Ha HEPAPXUUYCCKOW JICCTHUIIE HECKOJBKO BBIINIE, YeM MEHEDKEp-
HACTABHUK.

JIBaXIbI B TOJ MPOHMCXOIUT O0s3aTe/IbHAS BCTpEYa HACTABHUKA W IOJONEYHOTO, B TEUYCHHE
KOTOPOH OHHM OOCYXIAIOT JIOCTUTHYTBIH pPE3yJIbTaT, BO3HHKAIOIIAE TPYAHOCTH, CIOCOOBI HX
penrenus (6€3ycIOBHO, IPH BOSHUKHOBEHHU KAKUX-THOO BOIPOCOB OHM MOTYT BCTPEUYAThCS BHE
paMoK 3Toro rpaduka).

[TockoNIbKY HACTaBHUYECTBO — IIPOLIECC, pPA3BUBAIOIMIMKA W MOTHUBUPYIONIMH HE TOJIBKO
HAYMHAIONIUX COTPYJHHKOB KOMIIAHMM, HO M CaMHX HACTABHUKOB, KaXJbIi COTPY/IHHK,
JOCTUTTINN YPOBHSI CTAPIIIETO CIIEIUAINCTA, 0053aTEIIbHO CTAHOBUTCS HACTABHUKOM.

Bce HacTaBHUKH 3aMHTEPECOBAHBI B TOM, YTOOBI MX IMOJONEYHBIE AEMOHCTPUPOBAIN XOPOIIUE
PE3YNIbTAThI, TTOCKOJIBKY ATO OJIMH U3 KPUTEPHUEB, BIUSIONMX HA OOHYCHYIO CHCTeMy. EjkerosHo
MPOXOIUT TPEHHUHT JAJIsi HACTABHUKOB, HA KOTOPOM pacCMaTpUBAETCs, KaK MPABHIBHO MPOBOIUTH
BCTPEUH C IOJONEYHBIMU, KaK 3aJlaBaTh BOMPOCHI, KaK JOHECTH JIO IMOONEYHOIO HE CaMYIO
MPUATHYIO HOBOCTb, H T. 1.

Co BpeMEHEM HACTaBHUKOM MOJXKET CTAaTh OPYTOd MEHEKEP-KOHCYIBTAHT, KOTOPBIN JTOKEH
HaXOJUTHCS Ha OoJiee BBICOKOM HepapXUUIeCKOU CTYIICHH.

Bormpocsr:
1. B uem 0coOeHHOCTH aanTallii COTPYAHUKOB B JaHHOM OpraHu3anuu?

2. Kakue meponpusaTus 1o afanTalluy SBISIOTCA TPaJULUOHHBIMU?

3. Ha xakue acnexkThl ajnanTanuu (TMpodecCUOHATBHBIN, COLUAIBHO-TICUXOJIOTHYECKUH,
OpraHU3alMOHHBIN, SKOHOMUYECKUH, ICUXO0(PU3UOTOTHUECKHIT)

HaIlpasJIeHa CYIIECTBYOLIAs porpamma?

IIpomoIKUTEILHOCTD 3aHATHS 110 pa3aesy 4 1J1s1 04HO0-3204HO popMbI 00ydeHus — 4 yaca
Paspnen 5. Ucnosib30BaHMe YeJI0BEYECKHUX PECYPCOB HA MPEANPUATHAX

Ipakruyeckoe 3ansitue 10

Bua npakTuyeckoro 3aHsITHsi: YCTHBIH ONpPOC, NMUCHMEHHBIH ONPOC,BBICTYILICHUE C
JOKJIAIaMA

Tema u conep:kanue 3ansaTusi: COBpeMECHHBIC TCHACHIIMN B YIIPABICHUH YEIOBEYSCKUMH
pecypcamu

Heabp 3aHATHA: 3aKpeIUICHHE TEOPETHYECKUE 3HAHUH B 00JAacCTH COBPEMEHHBIX
TCHJICHIIMI B YIPABICHUH YEJIOBEYCCKUMHU PECYpCaMu
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Conep:xkanue: CoBpeMEHHBIC TEHACHIIMM B HaliMe, aJanTanud, OOy4eHHWH U OIICHKE
MepcoHaa MpearnpusaTHIA.

. BzaumooTtHommenne paboroaarens u KaHIUAaTa Ha PHIHKE TPYAa: COBPEMEHHBIN B3TIISA.
CoBpeMeHHbIH 0030p pBIHKA Tpyaa

IIpakTHYeckne HABBIKH: HABBIKM 3aKPEIUICHHS 3HAHUW O COBPEMEHHBIX TEHJICHIIMIX B
yIpaBIEHUH YEIOBEUECKUMHU PecypcaMu

I[IpomoxuTeILHOCTH 3aHATHS — 4 Yaca.

BOI[pOCLI AJIsd oﬁcymefmﬂ

1. OxapakTepu3yiTe CylIHOCTb JM3MHIa IIEpCOHaa

2. [TpuBenuTe oTIMUHUTEIBHBIE 0COOCHHOCTH ayTcTadPuHra U ayrcopcunra’?

3. B kakux oOnacTax HaxoIAT NIPUMEHEHUE JaHHbIE TEXHOJIOTMM Ha MPEeANpUATUSX.
[TpuBenure npumMepsl

4. OxapakTepu3yiTe CylHOCTb ayTILNIEHCMEHTA.

S. [TpuBeauTe MpuUMepsl pean3aluy TEXHOJIOTUH ayTIUIEHCMEHTa B COBPEMEHHOM IPaKTUKe
yIpaBJIeHUs

6. JlaiiTe XapakTepUCTHKY COBPEMEHHBIM TPEH/JaM BO B3aWMOOTHOMICHHUSAX paboTOnaTess
couckarens. Kakue npo6ieMbl UMEIOT MECTO B COBPEMEHHOM 00111ecTBE?

1. OxapakTepu3yiiTe 0COOEHHOCTM TOKOJeHHS «Y» U Kak paboronarenb JIOJIKEH
BBICTPAWBATh OTHOLICHHUS C TUM ITOKOJICHUEM.

8. Kak ocymiecTBisieTcst ynpaBjieHue ¢ y1aleHHbIMUA COTPYAHUKAMU?

9. OxapakTepu3yiTe COBpeMEHHbIE TEXHOJIOIUH MOTHBAIIMU COTPYAHUKOB

BricTymuieHus ¢ 3cce M JOKJIaJaMU HA TEMbI:
- YnpaBneHue TajJaHTaMu;
- OTnuuuTeIBbHBIE 0OCOOCHHOCTH YIPABJICHHS TAJIAHTAMU OT YIPABIECHUS KaJAPOBBIM PE3EPBOM;
- [lokonenue«Y»: COBpEMEHHBIN B3TJISI/I HA YIIPABIICHUE;
- AyIuT ¥ KOHTPOJUIMHT NepCOHAIa NPEANPUITHI

IIpakTnuyeckoe 3ansitue 11

Bua nmpakTuyeckoro 3aHATHsI: YCTHBIM ONpPOC, MUCBMEHHBIM OMPOC, BBICTYIJIEHHE C
JIOKJIaJlaMH, TPYIIIOBBIE JUCKYCCUU, POJIEBas Urpa

Tema u conepxkanue 3ansaTus: /[enoBas OlEHKa YEITOBEYECKUX PECYPCOB

eab 3aHATHSA: 3aKPEIUICHUE TEOPETUUYECKUE 3HAHUM O JEJIOBOM OLIEHKE YEJIOBEUYECKUX
pecypcoB

Conep:xanue: L{enn oneHkH 4elnoBeYeCKUX pecypcoB. DakTOpPbl, BIMUSIOUIME HA OLICHKY
YEeJI0BEYECKUX pecypcoB.. OCHOBHBIE 3a/1a4H, CTOAIINE MEPE] OLICHKOW YEJTOBEYECKHUX PECYpPCOB.
Ouenka nepcoHazia no noaxoay buziokoBoil. Yuer 3arpat Ha cojiepKaHue IepcoHaa.

IIpakTHyeckue HABBIKU: HABBIKH 3aKPEIJICHUS 3HAHHI O JIEJIOBOM OLICHKE YETIOBEYECKUX

pecypcoB
IIpomosKUTEIBLHOCTD 3aHATHA — 4 Jaca.

Bomnpocs! pi1s1 00CyKaeHus:

1. Yro mpencTasisieT coO0i OlleHKa YeTOBEYECKHX PECYPCOB B OpraHU3aInu?
2. OxapakTepu3yiTe TpU KIIF0UYEBbIe QYHKIIMH OLIEHKH YEJIOBEUECKIX PECYPCOB
3. OxapaxTepu3yite GakTopbl, KOTOpble HEOOXOAMMO YUUTHIBATH MPH MPOBEACHUN OLIEHKU

YEJIOBEYECKIX PECYypPCOB
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4, B 1geMm cocTout ocHoBHAsA 3a1ada OIICHKHN YCJIOBCUYCCKUX pecprOB?
5. KakuMm ocHOBHBIM Tpe6OBaHI/I$IM JO0JKHA COOTBETCTBOBATH I/IH(bOpMaHI/IH O YCJIOBCUYECCKUX
pecypcax?
6. Kakune aneMeHTEl BXOJAT B OLICHKY YCJIOBCUCCKHX pecprOB? OXapaKTepH3YﬁTe ux

7. Ha xakue rpymmbl KIacCUDUIUPYIOTCS 3aTPaThl HAa COJEP)KAHUE UYEIOBEYECKUX PECYPCOB B
OpraHu3anuu?
8. Kak ncumncnsrorcs o01ue 3aTpaThl Ha COJIep:KaHue YeJIOBEUECKUX PECypCOB MPEATPUSITHS?

BbICTyHJIeHI/Ie C JOKJIaTaMHM U Npe3CcHTAalusAMHA HA TEMbI:

1. CoBpeMeHHBINI HMHCTPYMCHTapuil OLEHKM TIepCOHAIa - KJIFOUEBbIC IMOKa3aTelH
saddextusHocTH aesteabHocT (KPI — KeyPerformancelndicators).

2. CoBpeMeHHbIE METObI OLIEHKH PYKOBOJUTEINEH.

3. Hcnonp30BaHne pe3yabTaTOB OLIEHKH JIJISl pa3BUTHSI IEPCOHAIA B KOMITAaHUU.

4, OneHka 3¢ (HeKTUBHOCTH pabOTHI IIEpCOHANIA

o. OrneHka nepcoHasia B OpraHu3aluy Kak Hay4dHas mpooyiema

6. JIOKyMEHTBI, perIaMeHTUPYIOIIME OLIEHKY MePCOHaNa Ha MPEIPUITUN

1. [enoBas oLeHKa nepcoHasna

8. Ouenka «360 rpaaycoBy.

9. AccecmenT- LleHTp: cocTosiHME U IepCIeKTUBHI pa3BuThs B Poccuu

10.  Poccwuiickmii crannapt «Llentp Ouenkm»

11.  Poccuiickas ®@enepanus O1eHKH epcoHana

12. B uem 3akitouaercst opranusanus paboTsl o aTTecTanuu nepconana? HazoBure
OCHOBHBIE 3Tarbl JAHHON padOTHI.

13. Kaxkue Buap! onienku nepconana Bam n3zBectnbl? JlaiiTe XapakTepUCTUKY UX
JIOCTOMHCTBAM U HEJAOCTaTKaM.

14. B uem criennduka npoBeaeHUs OIICHKH PYKOBOIsAIIEro cocTaBa? Kakue METO/IbI OLIEHKH
IpUMEHSeTCs K JaHHOW KaTeropuu rnepcoHana?

15. . Kakue MeToibl MpUMEHSIOTCS [Tl OLIEHKH COOTBETCTBUS MepcoHalia TpeOOBaHUAM
KOpPIIOPAaTUBHOHN KYJIbTYphI?

16.  Yro mpencrasnseTr coboit AcceccMeHT- LleHTp?

17.  Kakue oneHOYHBIE IPOLEAYpPHI HCIIONb3YIOTCS B AcceccMeHT- Llentpe ?

18. KakoBbI OCHOBHBIE JOCTOMHCTBA U IpeuMyIecTBa AcceccMeHT- LlenTpa nepen apyrumu
METOJaMH OIIEHKH paboThI mepcoHana?

19. [Tepeuncnure pakTopsl, Biustonye Ha 3G HEKTUBHOCTL PaOOTHI MEPCOHANIA. KaK CO
CTOPOHBI CAMOT'0 TIEPCOHAJIA, TAK M CO CTOPOHBI OpraHU3al1u.

20. KT0 Hecer 0TBETCTBEHHOCTH 3a MPOBEECHUE OLICHKU?

21.  KakoBbl KpUTEpUH, UCTIOIB3yEMbIE IIPU OLIEHKE pabOThI epcoHana’?

22. . Kakue moaxo/ipl kK BamMau3ay KpUTepreB olleHKH Bam u3BecTHbI?

23. KakoB 0CHOBHOI HETOCTATOK METO/1a TAPHOTO CPAaBHEHUS?

BblCTyHJIeHI/Ie C JOKJIaJaMM U NPE3CHTALIMAMHU HA TEMbI:

1. MecTo o11leHKH paboyux pe3yabTaToB paOOTHUKOB B CUCTEME YIPABICHUS YEI0BEUECKUMU
pecypcami.
2. [Mogxomp! K pa3pabOTKe CUCTEMBI OLICHKH YEIOBEYECKUX PECYPCOB.
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3. Cnenuduka OlEeHKH UHINBUTYAJbHBIX 0COOCHHOCTEH PaOOTHUKOB

4. BanmuJIHOCTh KPUTEPHUEB OLICHKH.

5. Metonst onieHKH 3P PEKTUBHOCTH pabOTHI IEpCOHAIA.

6. YrpaBneHue no 1ejisiM Kak METOJ] OLIEHKH YeJIOBEYECKUX PECYPCOB.

7. OmmOKY OIECHUBAHUS M UX TIPEOJIOJICHHE

8. CornpoTHBICHUE MPOBEICHUIO OLIEHKH YE€JIOBEYECKUX PECYPCOB U IYTH €0 MPEOI0JICHUSI.

Anpoﬁaunﬂ TECTOBBIX METOJAMK B Ipyiiie

1. METOAUKA /. KEUPCH s OTIpEJICTICHUST COLMAIBLHOTO THITA JIMYHOCTH (Ha Oa3e
teopur MBTI).

METOUKA 1. KENPCH
AJIA orlpezle.ﬂemm COIMAJIBHOI'O TUIIA IMYHOCTH

Meroauka mnpenHazHaueHa M ONPENENIEHUS  OCOOEHHOCTEM

IPOABIIAOTCA KaK TUIIMYHBIC CBOMCTBA YeJIOBEKA.

TCMIICPAMCHTA, KOTOPLIC

Nuctpykuus kK 0ohOpMIICHHIO OTBETOB Ha OIIPOCHHUK.

Bawm npeanaraercs qBa TOKyMeHTa JUisi pabOThI: OTIPOCHUK M PETUCTPAIIMOHHBIN OJIaHK.
OnpocHuk Bbl Oy/ieTe YNTaTh, @ B pETUCTPAILIMIOHHOM OJaHke Oynere opopMIIsTh CBOM OTBET.
OnpocHuk BkimodaeT B cebs 70 MpoHyMEpOBaHHBIX HE3aKOHYEHHBIX MpeiokeHuid. Kaxmoe
IIPEUI0KEHUE UMEET JIBa BapHaHTa MPOJI0JKEHNUs1, 0003HAaUeHHBIX OyKBaMHU a U 0.

BHuMaTensHO IpoUuTHTE TIEPBOE MPEUIOKEHUE U BAPUAHTHI €T0 MPOIOIDKEHHS.

BeiOepere TOT BapHaHT NpeIIOKEHHs, KOTOPbI OoJjiee BCEro OTpaXkaeT Bally IO3UIHIO,
yOexnenue. Haiinure B perucTpaliioHHOM OJIaHKE MOPSAKOBBI HOMEp A3TOTO MPEUIOKEHUS
(momep 1).

[TocTaBbTe 3HAK «+» («IUIIOC») B KIETKE C OYKBEHHBIM O0O3HAY€HHWEM, KOTOPOE OTpakaeT
BbIOpPAaHHBIM BaMH BapHAHT MPOJIOJIKEHUS PEITIOKEHHSL.

[lepexoauTe OBICTPO, MTOAONTY HE 33 {yMbIBasiCh Ha/I OTBETOM, HE MPOIMYCKAast MPEIOKEHHH.

OIIPOCHHK
1. B xomnanum (Ha Be4yepHHKeE) BbI: 5. Bbl 00/1€€ CKJIOHHBI:
a) oOmaerech €O MHOTHMMH, BKJIOYas  a) yOexnaaTh;
HE3HAKOMIIEB; 0) 3aTparuBarh 4yBCTBA.
0) ofmaerech ¢ HEMHOTMMH — BaIllUMHU 6. Bol npeanounTaere padborarhb:
3HaKOMBIMH. a) BBINOJIHSAS BCE TOYHO B CPOK;
2. Bbl yesi0Bek ckopee: 0) He CBsA3bIBas ceOs  OmMpeneIeHHBIMHU
a) peaTMCTUYHbIH, yeM CKJIOHHBIH  CpOKaMH.
TEOPETU3UPOBATh; 7. BbI CKJIOHHBI J1€J1aTh BBIOOP:
0)  CKJIOHHBIH  TEOPETU3UPOBATh, HYEM  a) JIOBOJBHHO OCTOPOXKHO;
pEaTMCTUYHBIN. 0) BHE3aIHO, UMITYJIbCHBHO.

3. Kak no-Bamemy, 4To xyiKe:

a) «BUTATh B OOJIAKax»;

0) mpHUIePKUBATHCS TPOTOPEHHOU TOPOIKKH.
4. Bbl 00J1€e mMoABEPKeHbI BJIUSHUIO:

a) MPUHIIMIIOB, 3aKOHOB;

0) SMOITUIA, YyBCTB.

8. B koMmnanum (Ha Be4yeprHKe) BbI:

a) ocraeTech JIONO3[HA, HE YYBCTBYS
yCTaJIOCTH;

0) OBICTPO YTOMIISIETECH W TPEANOYUTACTE
IIOPAHBIIIE YITH.

9. Bac 00s1ee mpuBJIEKAIOT:
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a) 37paBOMBICIISIIITUE JIFOH; a) BaXKHBI CaMU 110 cebe;
0) Mo ¢ 6oraThIM BOOOPaKEHHEM. 0) €CTh MIPOSIBIICHUS 001X
10. Bam nnTepecHee: 3aKOHOMEPHOCTEMN.

a) TO, YTO MIPOUCXOJUT B JEHCTBUTEIBHOCTH;
0) Te COOBITHS, KOTOPBIE MOTYT ITPOU30MTH.
11. OuenuBasi TOCTYNIKM JIO/Jeid, BbI
00JIbIIIe YYUTHIBAETE:

a) TpeOOBaHUS 3aKOHA, YeM OOCTOATEIbCTBA,
0) oOCTOSATENHCTBA, YeM TPEOOBAHHS 3aKOHA.
12. O6pamasicb K IpyruM, Bbl CKJIOHHbBI:

a) coOII0IaTh POPMATBHOCTH, STHKET;

0) MPOSIBJISITH CBOU JINYHBIC, WHIANBUAYAIbHbBIE
Ka4yecTna.

13. Bbl 4esioBeK ckopee:

a) TOYHBIH, MYHKTYyaJbHBIH;

0) HETOPOILTUBBIN, MEIJIUTEIbHBIH.
14. Bac 0oJib1Ie
HEe00X0IMMOCTh:

a) OCTaBJIATH JeJla He3aKOHYCHHBIMHU;

0) HEPEMEHHO JI0BOJIUTH AEJO 10 KOHIIA.

15. B kpyry 3HaKoOMBbIX Bbl, KaK PaBUJIO:

a) B Kypce MPOUCXOIAIIUX TaM COOBITU;

0) y3HaeTe 0 HOBOCTSX C OTIO3JaHUEM.

16. IloBcenHeBHBbIE [Jejia BaM HPABUTCH
AeJaTh:

a) OOLIEPUHSITHIM CIIOCOO0OM;

0) CBOUM OPUTHHAILHBIM CITIOCOOOM.

17. IlpeamounTaere TaKUX MHUcCATeNeH,
KOTOpbIE:

a) BBIPAXKAIOTCS OYKBAJIbHO, HAMIPSMYIO;

0) MOIB3YIOTCSA aHATIOTUSIMU, HHOCKA3aHUSIMHU.
18. Yro Bac 0oJiblIe IPHUBJICKACT:

a) CTPOITHOCTH MBICITH;

0) TapMOHMSI YEIOBEYECKUX OTHOIICHHH.

19. Bbl yyBcTBYETE Ce0s1 yBepeHHee:

a) B JOTHYECKUX YMO3AKIIOUEHUS;

0) B MPaKTUYECKUX OLIEHKAX CUTYaIUH.

20. Bol npeanounTaeTe KOrjaa aeJa:

a) pellIeHbl U YCTPOEHBI;

0) He pelleHbl U MOKa He yIaKCHBI.

21. Kak mo-BamemMy, Bbl 4eJIOBEK CKOpee:

a) CepbE3HBIN, ONPECIICHHBIH;

0) 6e33a00THBIN, OECTICUHBIH.

22. Ilpn TesieOHHBIX Pa3roBopax BbI:

a) 3apaHee HE TMPOIYMBIBAETE, UYTO HYKHO
CKa3arb;

0) MBICIICHHO «pPEMEeTHPYETEe» TO, YTO OyIeT
CKa3aHo.

23. Kak BbI cunTaere, GpaKThbl:

0eCIOKOUT

24. ®paszepbl, MeuTATEIN 00BIYHO:

a) pazpaxaroT Bac;

0) TOBOJILHO CUMITATUYHBI BaM.

25. Bbl yaie feiicTByeTe KaK 4eJ10BeK:
a) XJIaTHOKPOBHBII;

BCIIBIJIbYUBBIM, TOPSYHH.

26. Kak mo-BamemMy xyske ObITh:

a) HECTIPABEIJIUBBIM;

0) GecroIiaIHbIM.

27. OO0bI4HO BbI
IelCcTBOBATD:

a) TIIATEIbHO, OIEHUB BCE BO3MOXKHOCTH;
0) momnarasicb Ha BOJIIO CTy4Jasl.

28. Bam npusitHee:

a) MOKyMarh 4YTo-1100;

0) UMETh BO3MOKHOCTb KYIIUTh.

29. B koMnaHWHU Bbl, KAK NIPABUJIO:

a) MepBBIM 3aBOIUTE Oeceny;

0) JK7JeTe, Korja ¢ BaMH 3aroBOPSIT.

30. 3apaBblii cMBICJ:

a) penKo omubaercs;

0) yacTo MormnajgaeT BIPOCAK.

31. JleTsiM 4acCTO He XBaTaer:

a) MPaKTUYHOCTH;

0) BoOOpakeHHUsl.

32. B NPUHATHH
PYKOBOJACTBYETECh CKOpee:
a) MPUHATHIMA HOPMaMU;

0) CBOMMH YyBCTBaMH, OIIYIICHUSMHU.

33. Bbl yesioBek ckopee:

a) TBEP/bIi, UeM MSATKUII;

0) MATKU, YeM TBEPIbIA.

34. Yro, no-Bamemy, 00/1b1Ie BIEYATIACT:
a) YMCHHE METOJIMYHO OPTaHN30BBIBATH;

0) YMEHHE MIPUCTIOCOOUTHCS "
JIOBOJILCTBOBATHCS IOCTUTHYTHIM.

35. Bbl 0os1b1I€ BCETrO LICHUTE:

a) OIPEACIICHHOCTh, 3aKOHYEHHOCTb;

0) OTKPBITOCTh, MHOTOBAPHUAHTHOCTb.

36. HoBble U HecTaHIAPTHBIE OTHOLLIECHHUS €
JIIO/IbMU:

a) CTUMYJIUPYIOT, IPHUJIAIOT BaM YHEPTHH;

0) yTOMJISIIOT Bac.

37. Bl uanie aeicTByere Kak:

a) 4eIIOBEK MPAKTUIECKOTO CKIIAa;

0) 4eIOBEK OpUTHUHAILHBIN, HEOOBIUHBIH.

npeanovyuracre

pelieHui BbI
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38. Bbl 00s1€€ CKIIOHHBI:

a) HaXOJIUTh MOJIb3Y B OTHOLIEHUSX C JIIOJAbMH;
0) MOHMMATH MBICITU ¥ YyBCTBA JIPYTHX.

39. Yro npuHocuT BamM  OoJblie
Y10BOJILCTBHSI:

a) TIIATeJIbHOE M BCECTOPOHHEE O0CYyXIeHUE
CIIOPHOT'O BOIIpOCa.

0) IOCTH)KCHHE COTJIAlIeHHs IO TIOBOIY
CIIOPHOT'O BOIIpOCa.

40. Bbl pykoBoacTBYyeTech 0oJiee:

a) pacCyaKoM;

0) BEJICHUSIMH CEP/IIIA.

41. Bam yno6Hee BbINOJHATH PadoTy:

a) Mo MpeABapUTEIHHON JOTOBOPEHHOCTH;

0) KoTopas MOJIBEPHYIACh CIIydaiHO.

42. Bbl 00bIYHO NOJIATA€TECh:

a) Ha OPTaHU30BAHHOCTH, MOPSIOK;

0) CIIy4aifHOCTh, HEO)KUJIAHHOCTb.

43. Bbl npeanoynTaeTe UMeTh:

a) MHOTO Jpy3ed Ha HeNpOAODKUTEIbHBIN
CpPOK;

0) HECKOJIBKO CTapbIX Ipy3eH.

44. Bbl pyKoOBOJACTBYeTEeCh B 00JbIIei
CTeNeHu:

a) pakTamMu, 06CTOATEIHCTBAMH;

0) OOLTMMU MOJTOKEHUSIMH, IPUHITUTIAMH.

45. Bac 0oJsib11Ie HHTEpecyeT:

a) MPOU3BOJICTBO M COBIT POIAYKIIHNH;

0) MPOEKTUPOBAHUE U UCCIICIOBAHUS.

46. Yto BBl CKOpee couTeTe 3a
KOMILJTUMEHT:

a) «BOT 04eHb TOTUYHBIN YETOBEKY;

0) «BOT TOHKO YyBCTBYIOIIIMI YETOBEK.

47. Bbl 00s1ee nenuTe B cede:

a) HEBO3MYTHMOCTb;

0) yBIIEYEHHOCTb.

48. Bbl npeanoyuTaere BbICKA3bIBATh:

a)  OKOHYaTelNbHBIE UM  OMpEleICHHbIE
YTBEPKICHHUS;

0) mpeaBapuTeNbHBIE U HEOMpPEIEICHHbBIE
YTBEPIKIACHHSI.

49. Bobl 1y4ie yyBcTBYyeTe celsi:

a) TOCJIe IPUHSITHUS PEIICHHUS;

0) 10 IPUHSTHS PEIICHUS.

50. O6masicb ¢ He3HAKOMBbIM, BbI:

a) JIETKO 3aBSI3BIBAETE MPOJIOJDKUTEIHHBIC
Oecenpl;

0) He Bcerja HaxoAuTe OOIIHe TEMBI B Oecerie.

51. Bbl GoJiblie 10BepsieTe:

a) CBOEMY OIIBITY;
0) CBOMM IPEAIYBCTBHSM.
52. Bl uyBcTBYeTe ce0s1 4eJI0BEKOM:

a) Oonee MPaKTHUYHBIM, yeMm
M300peTaTelIbHbIM;

0) Oosee M300peTaTeIIbHBIM, yeMm
MIPAKTUIHBIM.

53. Kto 3acay:xuBaet 00Jib111e 0100peHusi:
a) pacCcyauTeNbHbIN, 3ApaBOMBICIISIIUI
YeJIOBEK;

0) 4eI0BEK, CUJIbHO MEPEKUBAIOIINHI.

54. Bl 00J1ee CKJIOHHBI:

a) OBITH MPSIMBIM B OECTIPHCTPACTHBIM;

0) COUyBCTBOBATH JIIOJSIM.

5S5. Yro, mo-pamemy, NpeAnoO4YTHTEIbHEH:

a) YIOCTOBEPUTHCS, CTO BCE IMOATOTOBICHO U
yJIaX€EHO;

0) mNpenocTaBUTh COOBITUAM WATH CBOMM
4epeoM.

56. OTHOLIEHUSI MEXKAY JIOAbMH JOJIKHBI
CTPOUTHCS:

a) Ha IPEBAPUTEIHHON TOTOBOPEHHOCTH;

0) B 3aBUCUMOCTH OT OOCTOSITEIIbCTB.

57. Korna 3BoHMT Tes1e()OH, BBI:

a) TOPOIUTECH MMOJIOUTH TEPBHIM;

0) HajieeTeck, UTO MOAOUIET KTO-TO JPYTOM.
58. Uro BbI HeHuTe B cede HoJibIIIe:

a) pa3BUTOE YyBCTBO PEAIbHOCTH;

0) mBLIKOE BOOOpaXKeHHe.

59. Bel 0osb1Ie MpHAAeTE 3HAYCHHUE:

a) TOMY, 4TO CKa3aHo;

0) ToMy, KaKk CKa3aHo.

60. Yro BBITJISAAUT
3a0/1yKIeHHeM:

a) M3JIAIITHSS TBUTKOCTD, TOPSIYHOCTD;

0) upe3MepHasi OObEKTUBHOCTb;

61. Bbl B 0CHOBHOM cuMTaere cedsi:

a) TPE3BBIM U MIPAKTUYHBIM;

0) cepICYHBIM U OT3BIBYMBBIM.

62. Kakme cuTyanum NpHBJIEKAalOT Bac
0oJib1IE:

a) perJaMeHTHPOBaHHBIC U YIOPSAOUCHHBIE;
0) HEYTOPsII0YEHHbIE u
HEPEeTJIaMEHTHPOBAHHEIE.

63. Bbl uesioBek ckopee:

a) MeIaHTUYHBIHN, YeM KalpU3HBIi;

0) Kanpu3HBI, YeM TeJaHTHIHBIN.

64. Bbl yame CKJIOHHBI:

a) OBITh OTKPBITHIM, IOCTYITHBIM JIFOJISIM;

00J1bIIUM
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0) OBITH CIEPKAHHBIM, CKPBITHBIM. 0) yMEHHS COTYBCTBOBATh.
65. B JuTepaTypHbBIX NPOU3BEIEHHUSAX BbI 68. Uto xy:xe:
npeanoynTaere: a) OBITh HEPa300PUMBHIM, HEIPUXOTIINBBIM;
a) OYKBaJIBHOCTh, KOHKPETHOCTb; 0) OBITH M3JIUIITHE MPHUBEPETUBBIM.
0) 00pa3HOCTh, IEPEHOCHBIN CMBICI. 69. Bol npeanounTaere:
66. Uto 14151 Bac TpyaHee: a) 3aITaHUPOBAHHBIE COOBITHS;
a) HaXOJIUTh OOIIHIA SI3BIK C APYTUMHU; 0) He3aIUTaHUPOBAHHBIC COOBITHS.
0) UCIIONIB30BATh APYTUX B CBOMX MUHTEpECaX. 70. Bl CKJIOHHBI IOCTYNATH CKOpee:
67. Yero ObI BbI cede 00bIIIE MOKETATH: a) 00TyMaHHO, YeM UMIYJIbCUBHO;
a) SICHOCTH Pa3MbIIICHUH; 0) UMITYJIbCUBHO, Y€M 00 yMaHHO.

IlepBuuHasi 00padoTKA M OLIEHKA Pe3yJIbTATOB

B kosnonke 1 HaiiuTe CyMMy 3HAKOB «+» («IUIIOCY) MO BapuUaHTy «a». Brummre noiydyeHHOE
3HAYEHHUE I0J] BApUAHTOM «a». B 3TOH k€ KOJIOHKE HaluTe CyMMY 3HAKOB «+» («ILIHOC») IO
BapHaHTy «O». BrniniuTe moiaydeHHOE 3HaYCHHE MT0/I BAPUAHTOM «O».

[lepenecure nomyueHnsie gannbie B rpady «llkamay. [TomydeHHBIE CyMMBI Pa3TUYalOTCS MEXKITY
co00if Ha KaKyI0-TO BETUUHHY.

[Tepexonure k 00pabOTKE JAHHBIX B CIACAYIOIIMX KOJIOHKAX C YY€TOM OCOOCHHOCTEH JaibHEenIei
obpaboTku. C uncnamu (CymMMaMHu), BIUCaHHBIMU B Tpady «Cymmay, Hajio paboTaTh Tak:
Crnoxute morapHo: a2 u a3; a4 u a5; a6 u a7; 62 u 63; 64 u 65; 66 u 67 ¥ NOTy4YEeHHBIC 3HAYCHUS
BIIUIITUTE B COOTBETCTBYIOMIME KiIeTKU rpadbl «lllkamnay.

W3 kaxx10i mapsl NOJy4YE€HHBIX CYyMM BblOepuTe Hanbombiyo. B rpady «toroserii pesynbrar»
BHECHTE OYKBY, COOTBETCTBYIOIIYIO BBIOpAaHHON HanOOJIbIIeH cyMMe IO KaX/10i KOJOHKE.

WTak, BbI MONTY4YUIIM KOMIIO3HUIIMIO YCIOBHBIX OYKBEHHBIX 00O3HAUEHUI.

OTa KOMIO3HUINS CBUAETENILCTBYET 00 OCOOEHHOCTSAX COIMATIbHBIX CBOMCTB UEIOBEKA.

2. TECT Tumorn JIMPU. llenr HacToOsIIeHM METOAWMKH 3aKIIOYACTCA B HCCICAOBAHUU
MPEACTABICHUI UCTIBITYEMOTO O ce0€ U MACATBHOM «s1», a TAaK)K€ B U3yUYEHUM B3aUMOOTHOIICHUI
B MaJIbIX IPYyIIax.

Ota metoauka co3gana T. Jlupu, T'. Jledbopxkem u P. Cazexom B 1954 r. u siBnsieTcsi, 1o CyTH,
METOJMKON TMAarHOCTUKH MEKINYHOCTHBIX OTHOIIICHHH.

Jran 1. [IpexBapurtensnsblii (cOop nupopmanun)

Ouenure, COOTBETCTBYET JIM Kaxa0oe MpeljaraeMoe yTBep:KIeHHE  BalleMmy
npeacTaBjeHuI0 0 camoMm cefe. IIpu MoI0KUTENTbHON OlleHKE BbIIeJIMTE COOTBETCTBEHHOE
yTBep:KIeHHe.

YMeeT HpaBUTHCS

[Tpou3BoaUT BrICYATIICHHE HA OKPYKAIOIIIHX.
YMeer pacnopsiKaThCsl, IPUKa3bIBaTh
YMeeT HacTOSITh Ha CBOEM.

OO6nanaeT 4yBCTBOM JJOCTOUHCTBA.
HeszaBucumpblii

Crniocoben cam o3ab0TUThCS 0 cebe.
MosxeT nposiBUTH Oe3pazinyue

. CrocoGeH OBITh CYypOBBIM

10. Crporuii, HO CIpaBeITUBBIN

11. Moxet ObITh HICKPEHHUM

12. KputndeH K Apyrum

CoNoOR~WNE
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13. JIroOuT mormiakaThCs.

14. Yacro nevaseH.

15. Cnoco0OeH nposBIIsATh HENOBEPHUE.

16. YacTo pa3ouapoBbIBacTCS

17. CriocobeH ObITh KpUTHYHBIM K ce0e
18. CriocobGeH nmpu3HaTh CBOIO HEMPABOTY
19. OxoTHO MoAUMHSETCS

20. IoxmagucTeii

21. bnaronapHbIit

22. BoCXUIIAIONTUICS U CKIIOHHBIA K TI0JIpaKaHUIO
23. YBaXUTEIbHBIN

24. Vlmymuit onoOpeHust

25. CriocoOHBIH K COTPYTHHYECTBY, B3aHMOIIOMOIIN
26. CTpeMHUTCsl Y>)KUTHCS C IPYTUMHU

27. 1oOposxenaTenbHbINd

28. BHUMaTenbHBIN U JaCKOBBIT

29. JlenuKkaTHBIH

30. O6oapsromuniA

31. OT3bIBUMBEIA K TPU3BIBAM O TIOMOIIIH.
32. becKOpBICTHBIN

33. CriocoOeH BBI3BIBATH BOCXHILECHHE.
34. Tlonp3yercs y Ipyrux yBakKeHUEM

35. O6namaer TaJaHTOM PYKOBOIUTEIIS
36. JIroOUT OTBETCTBEHHOCTh

37. YBepeH B cebe

38. CamoyBepeH U HAIlOPUCT

39. JlenoBUTHIHA, TPAKTUIHBINA

40. ConepHUYaromuii

41. Croiikuit rae HaJo.

42. HeymonuMelii HO 6ecripUCTpacTHBIN
43. PazmpaKuTeNbHBII

44. OTKpBITHIN U MPSIMOJIMHEHHBIN

45. He tepnut, 4T0OBI UM KOMaH/10BaJIH
46. CkentuueH

47. Ha Hero TpyJHO ITPOU3BECTH BIeUYaTICHNE
48. OOMIUYNBBIN, IENETUILHBIN

49. Jlerko cMyIIaeTcs.

50. HeyBepenHslii B cebe.

51. Yerynuusblit

52. CKpoMHBII

53. YacTo npuberaet K MOMOIIHN JAPYTHX.
54. O4yeHb NOYUTAET ABTOPUTETHI.

55. OXOTHO MPUHUMAET COBETHI.

56. JloBepuuB U CTPEMUTCS PaJlOBaTh APYTHX.
57. Bcerna mro0e3eH B 00X0KIECHNH.

58. JIopOKHT MHEHUEM OKPYKAIOIIUX.
59. OOmUTENbHBIN U Y)KUBUUBBIA.

60. JIobpocepaeuHbIii.

61. JIoOpwlii, BCENSAIOMNUNA YBEPEHHOCTD.
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JIroOuT 3a00TUTHCS O IPYTHX.

[{enporit

JIroOuT naBaTh COBETHI.

[Ipou3BoauT BIleUaTIICHHE 3HAYUTEIIBHOCTH.
HavanscTBeHHO-TIOBETUTEIbHBIN
BnacrHsiil.

XBacTIMBBIN

HaaMeHHBIN ¥ CaMOJI0BOJILHBIN

Jlymaet ToibKo o cebe

XHUTPBIH.

Herepnum k ommlkam apyrux.
PacueTnuBeIi.

OTKpOBEHHBIN

Yacto HenpyxentodeH

O3510071¢€H.

KanoOuuk.

PeBHUBBIN.

J10JITO IIOMHHT OOHIBI.

CKJIOHHBIN K CaMOOHYECBAHUIO.
3aCTCHYUBBIN.

be3bIHUITMaTHBHBIM.

Kporkwnii.

3aBUCUMBIN HECAMOCTOSITEIbHBIN
JIfoOUT MOTUUHATRCS.

[IpenocraBnser ApyruM NPUHUMATD PEIICHUS.
Jlerko normajgaer BIpocak

Jlerko nognaercs BIUSHUAN Ipy3en
I'oToB noBeputhes aH0O60MY.
bnaropacnonoxen ko BceM 6e3 pazbopa.
Bcem cumnatusupyer

IIpomaer Bce

[TepenosiHeH Ype3MepPHBIM COUYBCTBUEM.
Benukonymien u TepnumM K HeA0CTaTKam
CtpeMuTCs MOMOYb KaXJI0OMY.
Crpemsiuiics K ycrexy.

OunaeT BOCXHIICHUS OT KaKI0TO
Pacnopsixaercs apyrumu
JlecioTHYHBIM.

OTHOCHUTCS K OKPY>KAIOIIUM C UyBCTBOM IIPEBOCXOJICTBA.
TmecnaBHbBIN

OTOUCTUYHBIN

XOJ0THBI}, YEPCTBBIN.
SI3BUTEIbHBINA, HACMEILIUBBII

37101, )KECTOKHH.

YacToil THEBIUB

becuyBCTBEHHBIN, paBHOAYIIIHBIMN.
3101aMATHBIN

[IpOHUKHYT TyXOM MPOTUBOPEUUS
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PIYTIC TYPU3MA 1 CEPBVICA» Aucm 128 us 160

112. HenoBepuuBbIi U MOAO3PUTEIBHBIN

113. PoOxwuit

114. CreiuBbLd

115.  VceayxiuBbiid

116. Msarkorenbri

117. Tlouru HUKOMY HE BO3pa)kaeT

118. HaBs34yuBbIi.

119. JIroOuTt, 4TOOBI €ro OIEKAIH.

120. UYpesmepHO JOBEPUUB.

121. CtpemMuTCS CHUCKATh PACIIONOKEHHE KaXI0TO.
122. Co Bcemu coriamaercs

123. Bceraa co BceMU IpyKeTIOOCH

124. Bcex mo0uT.

125. CiumikoMm CHECXOIUTENCH K OKPYKAIOIIHM.
126. Crapaetcs yTemMTh KaK0T0

127. 3abotuthCs O APYrUX B yiiepo ceode.

128. Iloptur mronel ype3MepHOM TOOPOTOM.

Jrtan 2. O0padoTKa NMoJiy4eHHbIX pe3yJbTaToB. [Ipexe Bcero mpous3BoauTCs 00BbEAUHEHNE
YTBEPKACHUI-XapPAKTCPUCTUK B TPYIIITHI.

[TepByro TpyIy COCTaBISIOT YTBEPXKACHUS C MOPSAKOBBIMU HoMmepamu 1-4, 33-36, 65-68, 97-
100; BTOpYIO IpyMILy COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; Tpernio — 9-12, 41-44, 73-
76 n 105-108; uerBeptyto — 13-16, 45-48, 77-80 u 109-112; naryro — 17-20, 49-52, 81-84 u 113-
116; mectyro — 21-24, 53-56, 85-88 u 117-120; ceapmyro — 25-28, 57-60, 89-92 u 121-124 u,
HaKOHeIl, BockMyto — 29-32, 61-64, 93-96 u 125-128.

3areM MOJCYMTHIBACTCS OOIIEe YHCIO BBIICICHHBIX YTBEPXKICHHMA, T.C. YHCIO KPYKKOB WU
KPECTHKOB B KaXJOW M3 TPYMI, U MOJTy4eHHbIE 3HaueHuss N1, n2, ... , N8 HaHOCATCS B BHUJIE
TOYEK Ha COOTBETCTBYIOIIWE OCH IHArpaMMbl, TPUYEM O3TH TOYKH COCAHHSIOTCS, 00paszys
YHUKAJIBHBIN AT KaXA0W JIMYHOCTH MHOTOYTOJIbHUK, «JTHUHOCTHBIN TTPOduiby. (puc. 1)

Ha nuarpamme mo xaxmoi U3 BOCbMHU OCEH MOXHO BBIACIUTH 3HaUeHUs oT 0 10 4 — 3TO HU3KHUE
3HaueHus, oT 5 10 8 — yMepeHHsble, oT 9 10 12 — Beicokue u oT 13 1o 16 — 3xcTpemansusle. [pn
9TOM 3HAYCHUS, HE BBIXO/ISIINE 32 3HaUCHHE § 0a/I0OB, CBOWCTBEHHBI TAPMOHUIHBIM JIHYHOCTSIM.
[Tokazarenu, mpeBblmarone § O0alIoB CBUACTEILCTBYIOT 00 aKIEHTyalldH, JOMUHUPOBAHUU
OTIPENIETICHHBIX JIMYHOCTHBIX Ka4yecTB. 3HAUYCHHS XKe, JOCTUraromme ypoBHs 14 — 16 0Gamios,
CBUJICTENHCTBYIOT O TPYAHOCTSIX COIMANBHON afanTanuu. Huzkue mokazaTenu 1mo BCeM IKaiam
(0 — 3 6amra) MOryT OBITH PE3yJIBTATOM CKPBITHOCTH W HEOTKPOBEHHOCTH HCIBITYEMOTO, YTO
CBUJIETENLCTBYET O HEJOCTOBEPHOCTHU MOTYYEHHBIX TaHHBIX.

Jran 3. UnTepnperanus pe3yjbTaToB

Ocpb 1 — ocb aBTOPUTAPHOCTH (BJIACTHBIM-THIMPYIOLIUI)

0<nl<4: yBepeHHbIi1 B ceOe 4eI0BEK, yMEIOIINIA JaBaTh XOPOILIUE COBETHI;

5<n1<8: obmagaromMii CIOCOOHOCTAMHU HACTABHUKA M OPraHU3aTOpa, YepTaMy yCIIEITHOTO
PYKOBOJUTEIS, YIIOPHBIH, KOMIIETEHTHBIH, aBTOPUTETHBIN JTUAED;

9<n1<12: HETEPIHUMBIil K KPUTHKE, IEPEOIIEHUBAIOIINN COOCTBEHHBIN BO3MOKHOCTH;
13<n1<16:uenoBeKy MPUCYILIU TOTMATH3M, JECIIOTUYHOCTh U BJIACTHOCTH, TOTPEOHOCTH
KOMAaHJI0BaTh APYIMMH, OH I0JaraeTcs TOJIbKO Ha CBOE MHEHHE, AUKTATOP.

Ochb 2 — 0Ch 3TOUCTHYHOCTH (He3aBHCHMBIH — IOMMHHUPYIOLIHIT)

0<n2<4: yBepeHHbIl B ceOe, HE3aBUCUMBIN;
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5<n2<8: uMerouuii CKIOHHOCTh K COPEBHOBATEIBHOCTH, CONIEPHUYECTBY;

9<n2<12: umeromuii 000COOIEHHYIO O3HUIIMIO B TPYIINE, OPUESHTHPYIOUIHICS Ha ce0s;
13<n2<16 camMog0BOJILHBIN, CAMOBIIOOJIEHHBINH, CEOIIOOMBEII, XBACTIMBBIN, 3aHOCUMBLIH,
pacueTIMBBIN, 00JIAJAIONTUI IO OTHOIICHUIO K OKPYKAIOITUM YYBCTBOM IPEBOCXOICTBA,
CTpeMsIIuiics ObITh HAJl BCEMH U MEPEKIAIbIBaTh TPYIHOCTU HA OKPYKAIOIIUX

Ocb 3 — ochb arpeccUBHOCTH (IPSIMOJIMHEHHBIH, ATPeCCUBHBII)

0<n3<4: uckpeHHuUM, HEOCPEACTBEHHBIH;

5<n3<8: [IpsAMONMHEINHBIN, HACTOWYUBBIN U SHEPTUYHBINA B TOCTHXKEHUH LIEIIH;

9<n3<12: HempuMupuMbIii, HeIPYKETOOHBII, CKIIOHHBIA BO BCEM OOBHHSATH OKPYIKAIOIIIHX,
HaCMELUIMBBIN, UPOHUYHBIN, Pa3IpaKUTEIIbHbINI;

12<n3<16: XKecTkuii, Bpa>keOHBII MO OTHOIICHUIO K OKPYXKAIOUINM, PE3KHi, HeCAepKaHHbIH,

BCIIbUIBYMBBIN, arpECCUBHBIN (IIOPO JJ0 aCOLIMATIBHOTO ITOBEICHMS)

Ocb 4 — ocb nooo3pumenvnocmu (HedO6epuUUBbLIL — CKENMUYECKUIL).

0 <n4<4: oOnagaroiiuii peaaTuCTHYCCKON 0a30i CYKICHHUI U MOCTYIIKOB;

5 < n4<8: uMeromui CKIIOHHOCTh K CKeNITUIIM3MY U HEKOH(OPMHOCTH;

9 <n4 <12: 0OMAUMBEIN U HEIOBEPUMBBIN, CKIIOHHBIA K KPUTHIIU3MY, 3aMKHYTBIH, CKEIITUYHBIH,
pa3ovyapoBaHHBIM B JIIOJSIX, CKPBITHBIM, HCHBITHIBAIONIUNA TPYAHOCTH B MEKINYHOCTHBIX
KOHTAKTax M3-3a IMOJJ03PUTEILHOCTH M OOSI3HH TUIOXOT'0 OTHOILICHHMS;

13 <n4 <16: HeOBOJIbHBIN OKPYKAIOIIUMH, ITOJ03PUTCIIBHBINA, OTYYKJICHHBIN 110 OTHOLICHUIO
K BpaxJIcOHOMY M 3JI00HOMY MHUPY, CKJIIOHHBIM K COMHEHHIO BO BCEM, 3JIOTIAMSATHBIN.

Ocb 5— ocb noouunaemocmu (ROKOPHLLIL — 3ACMEHYUBDLIL).

0 <n5 <4: CKpOMHBI, 3aCTCHYNBBIN, POOKUIA, YCTYITUHUBBIH;

5<N5< 8: MOCIYIIHO, YECTHO M OXOTHO BBITIOJIHSIOMIUA Yy)KHE O0S3aHHOCTH, YMOIMOHAILHO
CIIep)KaHHBIN, CIOCOOHBINH MOAYUHSITHCS;

9<n5<12: obGnmamaromuii MOBHIMICHHBIM YYBCTBOM BHHBI, CKJIOHHBIM K CAaMOYHUYMIKCHHIO H
MOJYMHEHUIO 00Jiee CUIIbHOMY 0€3 ydeTa CUTyalui

13<n5<16: MOIHOCTHIO TOKOPHBIH, CIIA00BOJILHBIN, CKJIOHHBIN YCTYIaTh BCEM M BO BCEM, BCera
CTaBAlIMK ce0sd Ha TOCNeNHEee MECTO M OCYXIAIoIUK ceOs, MpUMHChIBas cede BUHY,
MaCCUBHBIN, CTPEMSIIUICS HAWTH OMOPY B KOM-JIOO 00jIee CUIIBHOM.

Ocb 6— ocb 3a6ucumocmu (3a8UcUMbLII— NOCIYUIHBLIL).

0 <ng<4: uMmerommii TOTPEOHOCTH B JIOBEPUH CO CTOPOHBI OKPYXKAIOMIMX, B TPU3HAHHH,
BEXKJIMBBII;

5<n6<8: KOH(MOPMHBINA, MATKHH, OKHIAIOIINA MTOMOIIN M COBETOB, CKIIOHHBINH K BOCXHIICHHUIO
OKPY’KaIOINMU;

9<n6<12: mocaynIHbIA, OOSI3IMBBINA, OSCIIOMOIIHBIN, HE YMEIOIIHA TPOSBHUTH COIPOTHBIICHUE,
HMCKPECHHE CUMTAOIINH, YTO APYrUe BCEraa MpaBbl, 00Ja a0 CBEpXKOH(POPMHOCTBIO;
13<n6<16: pe3ko HeEyBepeHHBII B ce0Oe, HMCIONIMH HaBS3YMBBIC CTPaXH, OIACCHHS,
TPEeBOXKAIMHUICA MO JIOOOMY TMOBOAY W II03TOMY 3aBHCHMBIM OT JPYTHUX, OT UYKOTrO
MHEHUS>IEMOHCTPUPYIOITUNA MOJIHYIO 3aBUCUMOCTb OT MHEHUS OKPYKAIOIIUX.

Ocb 7 — ocb Opysicentodbnocmu (COmpyoHuUarowiuil — KOHEEHUUAIbHBLIL).

0 <ny<4: CKJIOHHBINA K COTPYAHHYECTBY, KOOTIEPAIIMH, THOKHIA ¥ KOMIIPOMMCCHBIN TIpU pelICHUH
nmpo0jaeM W B KOH(PIMKTHBIX CHTYaIlUsIX, CTPEMSIIUKCSH OBITh B COIJIAaCHM C MHEHHUEM
OKPYKaIOIINX;

5<n7<8: co3HaATeNbHO KOH(MOPMHBIM, CICAYIONIUNA YCIOBHOCTSIM, IpaBUjaM W IPHHIUIIAM
«XOPOIIETr0 TOHA» B OTHOIICHHAX C JIIOJbMH, CTPEMAIIUICS 3aCITyKUTh IPU3HAHUE U JTI000Bb,
OOIIUTENBHBIN, MPOSBISIONIUHN TEILIOTY " IpYyXKETI00He;

9<n7<12: m00€e3HbIll CO BCEMHU, OPHECHTUPOBAHHBIN Ha MPUHATHE U COIHAILHOE 0J00pEHUE,
JIEMOHCTPUPYIOIINH KOMIIPOMHCCHOE TIOBEICHHUE;

13<n7<16: cTpemsiuiics yIOBIETBOPUTHL TPEOOBAHUS BCEX, «OBITh XOPOIIHUMY» i1 BCEX O€3
ydeTa CHTYyalldd, CTPEMSIIUMCSA K IIeJIIM TPYIIIbI, NPOSBISIONINNA HECASPKAHHOCTh B
U3IIASHUSIX CBOETO JIPYKETIO0uSI.

Ocb 8— ocb anbmpyusma (0meemcmeeHHblil— 6CAUKOOYULHDBLIL).

0<n8< 4. OTBETCTBEHHBLI IO OTHOIICHUIO K JIOASM, ICIUKATHBIM, MSITKHH, IOOpEIi,
3a00TIMBBIH, JIACKOBBIM; CTPEMSIITUNCS COYYBCTBOBATh, COCTPAaTh U TIOMOTAaTh OKPY)KAIOIIIHIM;
5<n8<8: ymeromnuii MOAO0OIPUTh U YCIOKOMTh OKPYKAIOIIMX, OCCKOPBICTHBIM U OT3HIBUMBBIM,
MPOSIBIIIOIINN MATKOCEPICYHOCTh U CBEPX00sI3aTeIbHOCTb;

9<n8<12: rumepoTBETCTBEHHBIN, BCETIa MIPUHOCAIINNA B )KEPTBY CBOM MHTEPECHI, CTPEMIITUNACS
MOMOYb M COCTpaZaTh BCEM, HABA3YMBHIA B CBOCH MOMOIIM W CIUIIKOM aKTHUBHBIM IO
OTHOLIECHHIO K OKPYXAIOIIUM;
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13<n8<16: HeaeKBAaTHO NPHHUMAIONIUN HA ce0s OTBETCTBEHHOCTH 3a JAPYTHUX, IPOSBIISIOLIINAN
MOJIHBIN aJIbTPYHU3M.

Xopowud
"'sepennpid | PYROBOgUmMEAD,
1,23aBUCUHBID | COBEMYUR,
U COnepHU- | MACMABHUK
vaowud | uop2a-
Hu3a-
mop

Bbipanen-
Has ZomoB-
HOCMb NONO~
23Mb U CO4yBCM-
BOBaMb OKPYHAVWUM

(pegcmaen-
HOCMb, HaCMOU-
4uBOCMb B gocmu-
MEHKUU Uenu

Peanucmudecran basa
CyHgeHud, crenmu-,

CmpeMneHue K
compygHusecmBy
€ 2pynnod, gpy-
wenobue

Nompe6-
Ho(mb &
noHowy u

| gosepuu co
CMOpOHY

Puc. 1 III/IanaMMa BapHaHTOB MCKIIMYHOCTHBIX OTHOIIICHUH.
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Puc. 2. JluarpamMmma JUYHOCTHOTO IPOGUIIS

IIpakTHyeckoe 3ansaTHe 12

Bua npakTuyeckoro 3aHATHSA: YCTHBIM ONPOC, NUCBMEHHBIA OIPOC, pEHICHUE
TECTOBBIX 3a1aHuii, Case-stady

Tema u conep:xkanue 3ausaTusa: CrucremMa BO3HATPAKICHHUS YEIOBEYECKUX PECYPCOB

Hesab 3aHATHSA: 3aKpeIUICHHE TEOPETHUYECKHE 3HAHMW 00 oIulate U CTUMYJIUPOBAHHH
TpyZJa pabOTHUKOB

Copep:xkanue: OmnaTta TpyAa MepcoHaga: OCHOBHbIE (POPMBI U BHUJbI, TOCYIapCTBEHHOE
pEryJMpoBaHNE; CTUMYIUPOBAHUE TPYAO0BOH 1€ATEIbHOCTH: TIOHATHE U CYIIIHOCTh

IIpakTHyecKHe HABBIKH: HABBIKW 3aKPEIJICHUs 3HAHUHA 00 OIulaTe U CTUMYJIUPOBAHUU
TpyZJa pabOTHUKOB

IIpopoxuTeILHOCTH 3aHATHSA — 4 yaca.
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Bomnpocs! 1151 00cy:Ka1eHUst

1. IlepeuncinTe OCHOBHBIE MOTHUBBI YEJIOBEUYECKOU JIEATEILHOCTH.

2. B 4eM cOCTOUT KOHIIEIIHS CTUMYJINPOBAHUS?

3. Onummre CcUTyalMd, B KOTOPBIX CErOJHS MOXHO 3(QeKTHO HCIOoNIB30BaTh

MOTHBAIIMOHHBIC MOJCIIN.

4. OOBsICHHUTE CYITHOCTh MOJICTH MOTHBAIIUY TIOBE/ICHUS YeJIOBEeKa B mupamuae Macioy.

5. Kakyto ponp a MoTuBanuu urpaet Bo3HarpaxaeHue? HazoBure ¢hopMbl Bo3HArpaskIeHusI.
6. B yem otimume Teopun Makkienanaa ot teopuit Macnoy u Anbaepdepa?

7. B uem ocobenHocTu Teopun oxuaanuii B.Bpyma?

8. Kakwue BbIBOJIBI MOYKHO CAETATh U3 TEOPUH CIIPABEIIMBOCTH AJlamca Ui UCIOJIb30BAHUS
B [IPAKTUKE yIpaBICHUS?

9. [Toprep u Jloynep B CBOEW TEOpHMH MPHUILIM K 3aKIKOYEHUIO, YTO PE3YJIbTATHBHOCTH
TpyZa BBI3BIBACT yAOBJIETBOpeHHE paboToi. KakoBbl mocneacTBHS ATOTO BBIBOJA JUISI TPAKTUKU
ynpaBieHus?

10.  OnummuTe HEIKOHOMHUYECKHE CLIOCOOBI MOTHUBALIUH.

11. HazoBute ¢opMbl U cucteMbl 3apaboTHON Twiatel B P®. OTBET mpomyuIroCTpupynTe
XapaKTepHBIMU MTPUMEPAMHU.

12. HazoBure u3BecTHBIE BaM cOBpeMeHHBIE CHCTEMBI 3apa0OTHOM TLIATHI 32 pyOeKoM.

14.  IIpoaHanu3upoBaTh MOCIEACTBHUS, K KOTOPHIM MOKET NPHUBECTH YBEIUYECHHUE MHOJH
pabOTHHUKOB B COOCTBEHHOCTH KOMITAHHH.

15. CymHocTs 3apabOTHOI IUIaThl KaK COLMATBHO - SKOHOMHYECKON KaTerOpUU PHIHOYHOM
HYKOHOMHKH.

16.  Dnementsl 3aTpaT paboToaarens Ha pabouyro CUIy.

17. CrpykTypa 3apaboTHOM matel B (paxTopsl €€ hopMHUpYIOIIHE.

18.  HomwunanpHas u peanbHas 3apaboTHas IJara.

19.  ®ynxnuu 3apabOTHOM TUTATHL, TPUHIIUITEI 1 OCHOBHBIE AJIEMEHTHI €€ OPTaHU3aIUH.

20. KakoBa cBsA3b MEXIy BBIOOPOM pabOTHMKOM (OpMBI OIJIaThl €ro Tpyda C €ro
CIIOCOOHOCTSIMU?

21.  Bugpl, TpeOOBaHUs, HCTOUHUKU U MEXaHU3Mbl HH/IEKCALIUH.

22.  Mogenu coBpeMEHHON OpraHu3aIiy 3apabOTHOM TUTATHI.

23.  CymHocTh, Ha3HaYEHHE U OCHOBHBIE 3JIEMEHThI TApU(PHON CHCTEMBI.

BeicTyniieHHe CTyIEHTOB € IOKJIaIaMHU U NIPe3eHTAIMAMHI HA CJeAYIoIe TeMbl:

1. CoBpemeHHas cuctema NnpsiMoi MaTepruaibHOW MOTHBALIKU.
2. CoBpeMeHHas cucTeMa KOCBEHHOW MaTepUaibHON MOTHUBALH.
3. CoBpeMmeHHas cucTeMa HeMaTepualbHOW MOTHBALIUH.

IIpocMoTp BHAeOMAaTepHAJIOB 10 MOTHBAMU NepcoHasa ( «MeTopl MOTHBALIMH TIepCOHAa:
COBPEMEHHBIH B3I, «MOTHBAUA — 3TO OOMaH» U JIp.), TOCe KOTOPBIX MPEAIOIaratoTcs
TPYNIOBBIE MUHH- TUCKYCCUH
TecroBble 3a1aHusA
1. 3apaboTHas muaTa peryjampyercsi rocy1apcTBOM:
a) Ha TIPOMBIIUICHHBIX MTPEAPUATHSIX
0) B IIKOJIaX, By3ax
B) B TOProBJIe
T') B MEJUITUHCKUX YUIPEKICHUSIX
2. MUHAMAITBHBIEC JTOXOJIbI, yCTAaHABIMBAEMBIE TOCYIaPCTBOM, ITO:
a) MUHUMAaJbHas 3apaboTHAs 1jiaTa
0) MUHUMAaTbHAsT TPUOBUTH MPETPUHUMATEIS
B) MUHUMAJILHBIH MPOIIEHT MO BKJIaJIaM
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I') BEpEH OTBET a).

3. 3apaboTHas mjara — eJMHCTBEHHAsI COCTABIISIONIAs IIEHBI paboueil CHITbl.

a) na

0) Her

4. 3apaboTHas 1jiaTa 3To:

a) PJIEMEHT JJ0X0J1a HAeMHOT'0 PaOOTHHKA;

0) S7eMEeHT J0X0a MPeATPUHUMATES;

B) 9JIEMEHT M3/IeP’KEK POU3BOJICTBA;

') cUCTEMa OTHOILIEHUI MeX Iy paboToaaTesieM U paOOTHUKOM IO MTOBOJY OIUIATHI TPY/A.

5. TpynoBoii toxox pabOTHUKA BKIIFOUYAET:

a) cTaBKy 3apabOTHOI MJIaThl M THOKYIO YacTh 3apab0THOM IUIATHI,

0) 3apaboTHYIO IJIATY U COIMATBHBIC JIBIOTHI 3a CUET pabOTOMATEINS;

B) 3apa0OTHYIO IJIATY U I0XObI, HE CBSI3aHHBIE C TPYIOBOM JEATEIbHOCTbIO;

') 3apabOTHYIO TJIATy, COLMAIBHBIC JIBTOTHI 32 cYeT paboToaaTens U JOXOMAbI, He CBA3aHHBIC C
TPYIOBOH AEATEIHHOCTHIO.

6. Pactipenenurenbras GyHKIUA 3apaOOTHOHN TIIATHI TOAPAa3yMEBaeT:

a) YCTaHOBJICHHE JOJU paOOTHHUKA B CO3JJaHHOM IMPOIYKTE;

0) oOecrniedyeHre JOXOJOB JIJIS YIOBICTBOPEHUS MOTPEOHOCTEH paOOTHUKOB U WICHOB UX CEMEH;
B) o0ecreueHune miaTexecrnocoOHOro crnpoca HaeMHBIX PAOOTHUKOB;

r) o0ecrieuyeHne HHACKCaIu 3apab0THOM TIJIaTHI.

7. Auddepennmanus 3apab0OTHOMN TUIaThI OCYIIECTBISIETCSA B 3aBUCUMOCTH OT:

a) KayecTBa, BEIMYUHBI U 9(PPEKTUBHOCTH TPYIOBOTO BKJIa1a pabOTHHKA,

0) pa3Mepa yCTaHOBJIEHHOT'O TOCY/1apCTBOM MMHHUMYMa 3apa0OTHOMN IUIAThI;

B) PUPOIHO-KIIMMAaTUUYECKHX OCOOCHHOCTEHN peruoHa;

I') Bo3pacTa pabOTHUKA

1) YCJIOBUM Tpyaa

8. K Mepam npsamozo rocyaapCTBEHHOTO peryaIupOoBaHMsl OIIAThI TPYa OTHOCSTCSA:

a) YCTaHOBJICHHE TAPAHTUPOBAHHOT'O MUHUMAIBHOTO pa3Mepa OIUIaThl TPY/Aa;

0) ycTaHOBJIEHHE CTaBOK MOJOXOAHOI0 HAJIOra Ha JOXO0/Ibl (PU3NYECKUX JIUII;

B) ompe/eeHue Tops/IKa OIJIaThl Tpy/ia paOOTHUKOB OIOIKETHOM Chephl;

I') KOHTPOJIb HaJl UHQIISAIMEN U BAIIOTHBIM KYpcOM

9. BeiOepuTe npaBMIIbHBIE YTBEPXKACHHUS, OTHOCSIIMECS K HAUMCIIEHUSM Ha 3apabOTHYIO IJIaTy U
ylep>KaHHUsIM U3 Hee,

a) HaJOT Ha JOXOJbl (PM3UYECKUX JIMI] U ENWHBINA COLMANBHBIA HAJOT — 3TO YAEp)KaHUS U3
3apaboTHOI! M1aThl pabOTHHKA;

0) HaJIOT Ha OXObI (PU3UUECKUX JIUI] — ITO YAEepKaHUE W3 3apabOTHO TIaThl paOOTHUKA;

B) €IMHBIN COIMATIBHBIN HAJOT U B3HOCHI Ha 0053aTEJIbHOE CTPAXOBAaHHE OT HECUACTHBIX CIIy4aeB
Ha MPOMU3BOJICTBE — 3TO HAYUCIIEHUS Ha 3apabOTHYIO IIJIaTy, OCYLIECTBIsIEeMble paboToAaTeNeM;
I') HaJOI Ha JOXOJbl (PU3MUECKUX JUI M eIMHBIA COLMANbHBIM HAJOr - 3TO HAYUCIEHHUS Ha
3apabOoTHYIO IIATY, OCYIIECTBIISIEMbIE PA0OTOAATEIIEM.

10. CraBka 3apaOOTHOI1 M1aThI

a) Y4YUTBIBA€T WHIUBUIyalbHbIE OCOOCHHOCTHM B CIIOCOOHOCTSIX, pe3yJbTaTaX M YCJIOBHSX
TPYAOBOU AEATENBHOCTH paOOTHHUKOB;

0) He y4YMTHIBACT MHAMBHIyaJlbHble OCOOEHHOCTH B CHOCOOHOCTSIX, pe3yJbTaTax MU YCIOBHUSX
TPYAOBOU AEATENBHOCTH paOOTHHUKOB;

B) BKJIIOYAeT FMOKYIO YaCTh, UMEIOIIYIO CTUMYJIMPYIOIINNA UM KOMIIEHCUPYIOLIUI XapaKkTep;

I') HE BKJIIOYAeT THOKYIO YacTh, UMEIONIYIO CTUMYJIMPYIOUIHIA MIM KOMIICHCUPYIOIIUHI XapaKTep.
11. PeanpHas 3apaboTHas TuiaTa — 3TO:

a) CyMMa, Ha4HCJICHHAs B KAUeCTBE IJIaThI 3a TPY/,;
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0) okJan, yKkazaHHBINA B TPYZAOBOM JIOTOBOPE;

B) CyMMa TOBAapOB M YCIIYT, KOTOPYIO MOXKHO MPUOOPECTH 3a MOIy4YeHHBIN 3apabOTOK C yueTOM
M3MEHEHUS NOTPEOUTENbCKUX LIEH;

I') CyMMa, HauMCJIEHHAas B KayecTBE IUIATHI 3a TPy, 32 BBHIUETOM YJAEp)KaHUH M3 3apalboTKa,
JIeJICHHAs Ha UHJIEKC MOTPEOUTENbCKUX 1ICH.

12. MOXHO C ONpeAeTIeHHOCTBIO YTBEPXKAATh, YTO peaibHas 3apa0OTHAas IjiaTa MOBBIIMIACTCS,
€CJIU:

a) MOBBIIIAIOTCS CTABKH U OKJIAJIbI;

0) MOBBIIAIOTCS MOTPEOUTEIBCKUE TICHBI,

B) MOBBILIAIOTCS CTABKH U OKJIABI H MOTPEOUTEILCKUE LIEHBL;

') CTaBKH U OKJIAJIbl pacTyT ObICTpee, 4YeM MOTPEOUTEThCKUE IICHBI.

13. Crumynupyromasi GyHKIUs 3apabOTHON TUIATHl TOAPA3yMEBALT:

a) TMOOIIPEHHE KOJIMYECTBEHHBIX U KAYECTBEHHBIX PE3yJIbTaTOB TPyHa, pecypcocOepekeHus,
KBaJTM(HUKAIUN PaOOTHUKOB;

0) hopMHpoBaHHE TUYHBIX JOXOJIOB U YAOBIETBOPEHUE MOTPEOHOCTEH PaOOTHUKOB U UX CEMEH;
B) MOBBILICHNE COITUAILHOTO CTaTyca pabOTHUKA;

r) obecriedeHre 0oiee BEICOKOTO YPOBHSI COITHAIbHBIX HAKOIUICHUH.

14. K anemenTam opranuzanuu 3apab0THOMN I1aThl OTHOCSTCS:

a) HOpPMBI 3aTpaT U pPe3yIbTaToOB TPYAQ,;

0) TapudHas cucrema;

B) 3aTpaThl 3apa0OTHOM MIaThl HA PyOIb TPOAYKIIHH;

) (OPMBI ¥ CUCTEMBI 3apa0OTHOH TIIATHI;

1) TEXHOJIOTUYECKUE CTAaHAAPTHI.

14. T'ocynapcTBEHHOE peTyIHpOBaHKe 3apab0THOM TUIATHI B PHIHOYHOM SKOHOMHUKE BKJTIOUYAET:

a) yCTaHOBJICHHE 00513aTeIbHOM K MPUMEHEHUIO Tapu(HON CUCTEMBI;

0) HaJIOTOBOE PETYIMPOBAHUE;

B) oOecrieueHne MUHUMAIIbHBIX TapaHTHH B 00JIaCTH OIUIATHI TPY/a;

T') IPaBOBOE PETyIUPOBAHNE 3apaOOTHOM IIATHI.

1) yCTaHOBJICHHE MaKCUMAaJIbHBIX Pa3MEpPOB CTABOK U OKJIAJIOB

15. Kakue u3 NnepeyucieHHBIX YTBEPKJIECHUW OTHOCUTEIBHO YCTAHOBJIEHHOTO IOCYAapCTBOM
MHUHHMMaJIbHOTO pazMmepa omiatel Tpyaa (MPOT), sBisttoTcs npaBUIbHBIMU?

a) 3apaboTHas 1uiata pabOTHHMKA, OTPAOOTABLIET0 MECAYHYIO HOpPMY pabouero BpEeMEHM, He
MOeT ObITh HIke MPOT;

0) B Benmmunny MPOT BxirogaroTcst 101iaThl, Ha0aBKH, IPEMHUH;

B) B BemnuuHy MPOT He BKiIIOUaroTCst JOIIAThI, HA10aBKH, IPEMUH;

r) MPOT o6GecneunBaercs 3a cueT cpeAcTB (emepaabHOrO OMOKETa BO BCEX OpraHU3AIMSIX
Oro/1KeTHOM chepsr;

1) MPOT o0GecrnieunBaercs 3a cueT cpelcTB (enepanbHOro OrO/KETa TOJIBKO B (pemepanbHBIX
TOCYJAapCTBEHHBIX YUYPEXAEHUSX, a B TOCYJApCTBEHHBIX YUPEXKIECHUSIX CyObekToB PD un
MYHUITUTIATBHBIX 00pa30BaHUii, - 32 CYET CPEJCTB COOTBETCTBYIOIINX OIOKETOB.

16. YciioBus KOJUIEKTUBHOTO JOrOBOpA, KACAIOIIMECs OILIaThl TPyAa:

a) ONPEIEISIOTCS Ha OCHOBE MPSIMBIX TIEPETOBOPOB MEXKIY MPEACTABUTEISIMU pabOTOMATENs U
HaeMHBIX PaOOTHHKOB;

0) onpenensoTcs aIMUHUCTpaLUel TPeIpUITUS;

B) paclpoCTPaHAIOTCS Ha BceX paOOTHUKOB OpraHU3alluu;

T) HE PacHpOCTPaHSIOTCS Ha PabOTHUKOB, MPHUHATHIX Ha PabOTy MOCIE BCTYIUICHUS B CHILY
KOJIJISKTHBHOTO JIOTOBOPA.

17. K snemenTam TapudHON CUCTEMBI OTHOCSITCSI:

a) HOPMBI TpyJia, TapudHbIe ceTKH, HOpMbI 3apabOTHOI MIaTHI;
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0) TapudHbIe CeTKH, Tapu(PHBIC CTABKU U JOHKHOCTHBIE OKJIabl, Tapu(PHO-KBATU(UKAITMOHHBIC
CIPAaBOYHUKH U XapaKTEPUCTHUKH;

B) TapudHbIe pa3psabl, TapudHbie KOdPPUIUEeHTHI, KO3PPHUITUESHTHI TPYIOBOTO YIaCTHS;

r) tapudHble CcTaBkH, Tapu(HO-KBATM(UKAMOHHBIE CHPABOYHUKHU, Tabenn ydera pabodero
BpPEMEHH.

18. ®akropamu nuddepenmanuy TapupHBIX CTAaBOK MEPBOTO paspsiia, Kak MPaBUIIo, SBISIOTCS:
a) MHTEHCUBHOCTh TPYJa, 3HAYUMOCTh PA3IUYHBIX BUIOB Pa0OT AJS MPEANPHUSNTHS, YCIOBHS
Tpyna

0) MHTEHCUBHOCTb TPY/Aa, TPOU3BOIUTEILHOCTD TPYQ, MPOJOJIKUTEILHOCTH CMEHBI;

B) CJIOXHOCTH TPYAQ, YCIOBUS TPYa, JODKHOCTh PAOOTHHKA,;

T') BO3pacT pabOTHUKA, CTaK paOOTHHKA, YPOBEHb KBATU(UKALIUH.

19. IIpu pa3paboTke BHYTPHIIPOW3BOACTBCHHON Tapu(PHONW CETKH YCTAHOBJICHHE TapU(PHBIX
K03 duImeHToB oTpaxaeT quddepeHIHalNIO OIUIAThl TPYa B 3aBUCUMOCTH OT:

a) YCJIOBUH Tpy/a;

0) CIIO)KHOCTH PadOT M KBAIHM(PUKAIIMK PAOOTHHKOB;

B) MHTEHCHUBHOCTHU TPY/a;

T') TMYHBIX TPYAOBBIX JOCTHKEHUI paOOTHUKOB.

20. Ha ypoBHE MYyHHIMIAILHOTO OOpa30BaHMSA, B TOCYAAPCTBEHHBIX YUPEKICHUSX,
(buHAHCUpPYEMBIX 3a CYET CPEICTB MYHHIIMIIAIBLHOTO OroKeTa, Tapu(Has CHCTeMa OIUIaThl
TPYy/a ONpEeeIIseTCs:

a) IPaBUTEIbCTBOM PD;

0) opraHamMu TrOCyJapCTBEHHON BIacTH TOro cyObekta P®, B KOTOpBIM BXOIUT HaHHOE
MYHUIUNAIbHOE 00pa30BaHuE;

B) OpraHaMH MECTHOTO CaMOYIIPABJICHUS TaHHOTO MYHHUIIMITATHHOTO 00pa30BaHUs;

I') aAIMUHUCTpAIed KOHKPETHOT'O TOCYAaPCTBEHHOTO YUPEXKICHUS.

21. Pa3Mepsl omaTsl TpyAa pabOTHUKOB TOCYAapCTBEHHBIX YUpEKAeHUH cyObekToB PO:

a) He MOTYT MpPEBBIIIaTh pa3Mephl OIIATHI TPYAa PaOOTHUKOB (efepatbHBIX TOCYAaPCTBEHHBIX
YUPEKICHUH;

0) MOTYT HIpeBbIIIATh pa3Mepbl OIIAThl TpyAa pPaOOTHUKOB (helepaibHBIX TIOCYIapCTBEHHBIX
yupexJieHuH, eciu cyobekT P® He monydaer norauuu uz PenepanbHoro Goxaa GpuHaAHCOBOMU
HOJICPIKKH;

B) B JIFOOOM CiIydae MOTYT IpPEBBHIIIATh pa3Mephbl OIUIaThl TPyAa paOOTHUKOB (erneparbHbIX
rOCyJapCTBEHHBIX YUPEXKACHUN

22. TapudHas cuctema UCnoyib3yercs st auddepeHnyanuu 3apaboTHOM TIaThl B 3aBUCUMOCTH
OT:

a) KayecTBa TPy/a;

0) KOJIMYECTBEHHOT'O pe3yibTaTa TPyaa;

B) KauecTBa TPy/a U KOJMYECTBEHHOTO pe3yiIbTara Tpy/a;

I') pa3Mepa MpOKUTOYHOTO MUHUMYMA.

23. TloBpemennyto hopmy 3apabOTHOM IIIATHI 1I€TIECO00PA3HO TPUMEHSATh, €CIIH:

a) KOJIMYECTBEHHbBIE MIOKA3aTeNN PabOThl 3aBUCAT OT YCHIIUI pabOTHHKA;

0) KOTMYeCTBEHHBIE ITOKa3aTeT pabOTHI HE 3aBUCAT OT YCHINI paOOTHHKA;

B) BO3MOXKEH y4eT KOJIMYECTBEHHOIO pe3yJIbTaTa WHANBUIYAIbHON NN KOJJIEKTUBHON paboTHI;
T') 3aTPyJHHUTEIHHO YCTAaHOBHTHh HM3MEPHUTEIH KOJIUYECTBEHHOTO pPE3yJbTaTa WHIWBUAYAIbHOU
WIN KOJUIEKTUBHOM paboThI.

1) BO3MOXKHO 3apaHee OMpeIesuTh 00beM, HOMEHKIIATYPY, TPYIA0EMKOCTh padoT.

€) CII0KHO 3apaHee ONpe/IeIuTh 00beM, HOMEHKIIATYPY, TPYJ0EMKOCTb padoT.

24. KocBeHHas cielibHAs cUcTeMa 3apaboTHOM TUIaThl TPUMEHSETCS TS

a) OCHOBHBIX pab0YMX-CTAHOUYHUKOB,;
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0) MuaaIero oOCIyKUBAIOIIETO MTEPCOHANIA;

B) BCIIOMOT'aTEJIbHBIX Pab0YHX JIF0OOT0 IPOQHIIS;

I') BCIIOMOTaTeNIbHBIX pab0O4MX, OT KauecTBa JEATEIbHOCTH KOTOPBIX CYILECTBEHHO 3aBUCHUT
BbIpab0TKa 00CTYKMBAEMbIX UMH OCHOBHBIX PabOyuX.

25. CMelIaHHbIe CUCTEMBI OIJIaThI TPY/a:

a) XapaKTepU3yIOTCA MPUMEHEHHUEM IIIKaJIbl IPOTPECCUBHO BO3PACTAIOIIUX PACHEHOK;

0) XapakTepu3ylTCs IPUMEHEHHUEM LIKaJIbl [IOCTEIEHHO CHUKAIOIINXCSl PACLIEHOK;

B) BKJIIOUYAIOT B C€0sI SJIEMEHTHI KaK C/IEIbHOM, TaK M MOBPEMEHHOM (popM 3apabOTHOM TIIATHI;

I') COYETaIOT OIUIATY [0 HOpMaM BPEMEHU U HOPMaM BBIPAOOTKH.

26. becrapugnsie cucTeMbl 3apabOTHOM TIATHI — 3TO CUCTEMBI. . .

a) HE UCHOJb3YIOLIUE EAUHYI0 TAPUPHYIO CETKY;

0) He ucmonb3yroure TapupHy CUCTEMY ITPH HAYMCICHUH 3apaboTKa;

B) KOJUICKTUBHOM OIUIAThl, HE UCIOJIb3YIOLIHE TApU(DHYIO CUCTEMY;

T') UCTIOJB3YIOIINE BMECTO TAPHU(PHBIX CTABOK CAEIHHBIE PACIICHKH.

27. DxoHomuueckas 3(p(HEeKTUBHOCTb IPEMHUAILHON CUCTEMBI IPEATNOJIAraeT. yTo:

a) peaibHas 3apaboTHas TIaTa pabOTHUKOB ITOBBIIIACTCS;

0) pe3yabTaThl (MOJIyde€HHasi SKOHOMMS, JOMOJHUTEIbHAsE MPUObLIb) BHEAPEHUS NMPEMHATIBHON
CHCTEMBI IPEBBIMIAIOT 3aTPaThl (CyMMY BBITUIAYEHHBIX IPEMHNA);

B) CpeIHUI1 IPOLIEHT ITPEMUU HE MPEBBIILIACT PACYETHOTO MAKCUMAIIBHO JJOIYCTUMOI'O IIPOLICHTA;
I') BHEOPEHUE NPEMHAIBHOW CHUCTEMBl CTHMYIUpPYET pPAaOOTHHKOB K MOBBIMICHHIO TPYIOBOM
AKTUBHOCTH.

28. CymHocTh audQepeHIMPOBaHHBIX CUCTEM OIJIATHI TPY/A 3aKIF0YAETCS B TOM, UTO:

a) YpOBEHb OIUIAThl 32 €IUHUILY pabOThl MU3MEHSAETCS MPH OTKIOHEHUHM YPOBHSI BBINOJHEHUS
3a/IaHUI OT YCTAHOBJIEHHOW ATAJIOHHOM 0a3bl;

0) pacueHku TuddepeHpyoTCs B 3aBUCUMOCTH OT YCJIOBUH Tpy/a;

B) HOPMBI BbIpaOOTKH U (HEPEHIUPYIOTCS B 3aBUCUMOCTH OT KBATU(PUKAIIMN pAaOOTHUKOB;

I') paOOTHUKHU MOOLIPSIOTCS C MOMOIIBIO CUCTEMBI TU(HEPEHIIMPOBAHHBIX JIOMJIAT U HaI0ABOK.
29. Tlpym wWCHONB30BAHWU KOJUICKTHBHOM OIUIATHI TPy/Aa PACIPENCTSTHCS IO KOJUJICKTHBHON
CUCTEME MOTYT:

a) pemus;

0) HanTapudHas yacTh 3apaboTKa;

B) BECh 3apabOTOK, BKJIIOYas IPEMUU;

T') BBIIJIAThI MHMBHIYaIbHOTO XapaKTepa U MepCOHAIbHbIE Hal0aBKH.

30. Kakue u3 mnepeducieHHbIX OecTapu(HBIX CHUCTeM 3apabOTHOM IJIaThl OTHOCATCS K
KOJUJIEKTUBHBIM, a KaKie — K HHAUBUAYAJIbHBIM?

Ne | Bun 0Oecrapudmnoii cucrembl 3apadoTHoii miarel | KosiektuBnas | UnauBuayaabHas
n/n (K) )

«IlmaBaromiye oxJIagb»

CraBka TpyJIOBOTO BO3HATPAKICHHS

Cuctema «k03(pGHUIMEHTOB TPYAOBOW CTOUMOCTHY

Cucrema «kBanr(UKAITMOHHBIX YPOBHE»

Komuccuonnag oruiara

Cucrema «OLICHKH 3aCJIYT»
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Case- stady

Keiic 1

B 3ToM 3amaHun HEOOXOAMMO MPOJIEMOHCTPUPOBATh YMEHHUE CTYIEHTOB MOTHBUPOBATH
HOJYMHEHHBIX.

3aganue: PykoBoACTBOM Bamieid KOMIAHWM OBUIO TPHHATO pEIICHHE YBEIUYHUTH
JUINTEJIBHOCTh pabovero JHs BalIMX INOJUYUHEHHBIX Ha 1 yac 0e3 yBenuueHus 3apaboTHON IUIaThl
3a JOMOJHHUTENbHOE Bpems. Bamma 3amaua noHectd 3Ty MHGOpPMAlMIO HA MOJAYMHEHHBIX HA
ONEPATUBHOM COBEUIAHWU TaKUM O0pa3oM, 4YTOObl OHO OBLJIO MNPHUHATO IOJIOKUTEIBHO.
Onwumute B hopme NpsIMOi pedn, KaKuM 00pa3oM BbI 3TO CeTIaeTe.

1 mar. JlaTh cTyaeHTaM BO3MOXXHOCTb C(OpPMYIHpoOBaTh B (opMe MNpsiMON pedn
oOpareHue K MoA4MHECHHBIM.

2 mar. [IpennoxuTh CTyJeHTaM TpU BapHaHTa OTBETOB pyKoBoauTenaed. OHU JTOJKHBI
BBIOpaTh Hanbosee F3pPEKTUBHBIN 1 OOBSICHUTD, TIOYEMY.

OTBeTbl pyKOBOIUTENEH:

PykoBonurens 1.

VBaxxaemble komieru! Y MeHs JuUid Bac HE OY€Hb NpUATHAs HOBOCTb. [l pelieHus
OTIEPAaTUBHBIX 33J]a4 HaM HE00X0AUMO TopadoTaTh O0Jee HAMPSHKEHHO, YeM 00bIuHO. B cBsi3m ¢
9THM, HAUMHAs C CErOJHSIIHEro JHA Ha paboTe HYKHO OCTAaBaThCs HA yac JOJiblIe. JTa Mepa
BpPEMEHHAsl, BONPOC JOMOJIHUTEIbHON oIIaThl OyneM oOCyXJIaTh C PYKOBOACTBOM IO MTOram
Hariei paboThI.

S Taxxe ocraroch Ha pabore BMecTe ¢ Bamu aHanmm3upoBaTh TO YTO MBI HaJelald 3a
JIeHb TPUIETCS BEYepOM, Tak 4YTo g Oyny Ha paboTe MPAaKTUYECKH 10 HOYH, KTO XOUYET OCTaThCs
JIOJIBIIIE — TIPUCOSTUHSINTECH!

PykoBogurens 2

Ha oO6mem cobpanun: «J/loBoxy mo Bamero cBeaeHusi, 4to OBLI CIelNaH pacuer
crelMaiucTaMi Ha OCHOBaHMM KOTOPOTo AJIsi JanbHeimed nmpuOblibHON paboTel ObmiecTBa
HEOOXOUMO YBEIMUYUTH JJINTEIBHOCTh paboyuero JHS HalIero oTAena Ha 1 yac 6e3 yBelnyeHus
3apa0OTHOI TMUIaThl 3a JOMOJHUTENIbHOE Bpems. llpu mpojomkeHMH paboOThl B HACTOSIIEM
pexuMe Hac KAET OTPULATENbHBIM 10XO0J M B najbHeimeM — nukBuaauus OOmiecta.
HAJIEI0Ch, YTO YBEJIMYEHHUE JUIUTEIBHOCTH paboyero BpeMeHu Oy1eT BpeMEHHBIM Ha 3-6 Mecs1eB
u Hame OO1IecTBO BBIMAET B Onnkaiilliee BpeMs U3 3aTPyIHUTENBHOIO MOJ0KeHus. B Hamem
oraene paboOTAlOT MOPsTIOYHBIE COTPYJHHMKH, Ha B3aMMOBBIPYUYKY KOTOPBIX PYKOBOJCTBO
O6mecTBa Hazneercs. ['oToBa oTBeTUTH Ha Barim BOnpockl, MpeioxKeHUs

PykoBonurens 3

Ho6psrit nenp, koern!

C 3zaBTpamHero IHsS Mbl OyJeM ¢ BaMH BHJIETbCA 4alle, OOIIAaThCI M 00CYKAaTh
MIPOM3BOJICTBEHHbIE BOMPOCHl aKTUBHEW M OOJbIIE, U HA 3TO y HAc €CTh | JTOMOJHUTEIbHBIN
pabounii yac. M 3T0 Bce Omarojapsi He Mepexojly Ha «IETHee» BpeMsa. A UCKIIOUUTENIHHO BO
Osiaro mporBeTaHus Haiel komnaHuu. Pabouee BpeMs yBeIMUYUTCS, 3apIijiaTa HET, HO YCUITUSIMU
HAIllero CIUIOYEHHOTO KOJUIEKTMBA Mbl YIYYLIMM pPe3yJlbTaThl Hamed paboThl W 3apaboTaeM
Ooratyro mpemMHuio.

Bribepure TOT OTBET, KOTOpBIA BaM Kaxercss caMmbIM 3¢ ¢ekTuBHbIM. Chopmynupyiite
CBOM OTBET. A Tenepb CBEPhTECH C HAIIUM MHEHHEM.
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KpaTkast xapakTepucTuka npeanpusiThs
[Ipennpusitie, KoTropoe OyIeT paccMaTpUBAThCS M HA OCHOBAHUU JESTENbHOCTH
KOTOpOW OyJeT MPOBOAUTHCS JaIbHEUIHIA aHAMu3, siBisieTcs roctunuia «Kopser». ['octuaumna
«Koper» ocnoBana 27 nexadps 2001 roxa.

OTtenb OpUEHTHPOBAH HAa MPHUEM KJIMEHTOB C MOBHIIIEHHBIMU TPEOOBAHUSIMU K KAa4eCTBY
HOMEPOB M cepBUCOB.(Superiorbusiness).

VYxe B utoHe 2001roma MoOCKOBCKOW TrocyAapCTBEHHOM KOMMCCHEH CTaHAAapTH3aLUuU
TOCTUHUYHBIX YCIYT, OTEJIO MPUCBOCHO YeThIpe 3Be3/bl. Ha JaHHBI MOMEHT 3TO €IUHCTBEHHO
(GyHKIMOHMPYIOIIAs YEeThIpeX 3Be37] OYHAs TOCTHHMIA B AcTpaxaHCkoil oOmactu. 'octuHMIa
pacnionoxeHa B 500 MeTpax OT KyJIbTypHOTO U JIEIOBOTO IIEHTpa ropojaa ACTpaxaHHu.

Bce nomepa B roctuHuie (a ux 66), OTHOCATCS K KJIAacCy JIOKC U OCHAIICHBI
0o00opy/ZOBaHHEM MHUPOBOTO CTaHJAApTa (KOHIUIIMOHEDP C HWHAUBUAYAIbHBIM PETYIATOPOM
TEMIIepaTyphbl, Tele(OH, CITlyTHUKOBOE TEJIEBUICHUE, paano, (heH, MUHU 0ap).

Kpome 3Toro B rocTuHuile UMEETCsl 03JOPOBUTENBHBIM KOMILIEKC, KOTOPBIM BKIIIOYAET:
OacceliH, cayHy, TpEHa)XCpHBIA 3aJ, MAaCCaXHBIH KaOuHeT. DQQexkTuBHO paboTaeT caloH
KpacoTsl. Pectopan roctunuibl BMeniaet 150 yenoBek

bankeTHslit 3a1, TpanchopMupyemblii B KoH(pepeHI-3ai1, BMemaet 10150 yenosek. 3an
OCHAIIIEH CaMOW TepeOBOM TEXHUKOM, MO3BOJSIONIEH MPOBOAUTH CEMHHAPHI, KOH(EPEHIIUH,
BBICTABKHU U SIPMapKH Ha CAMOM BBICOKOM YpPOBHE.

AHanu3 MOTHBAILIMOHHBIX MPOLECCOB Ha IIPEANPUATHH
Kaxnpiit paboTHUK rocTuHUIB! «KOpBET» MMeeT COOCTBEHHYIO CUCTEMY LIEHHOCTEH,

ONpEAENSAIONIYI0 YHUKAIbHBI HAaOOp M COOTHOIIEHHE MOTHBUpPYHOUIMX (axTopoB. IlosTomy
cucTeMa MOTHBAlMU B rocTHHULE «KOpBeT» T0HKHA MPEJOCTaBIATh PAOOTHUKAM MaKCUMaIbHO
HIMPOKUN M TUOKUN BHIOOP MOTHBUPYIOUIMX CPEJICTB, B PaMKaxX KOTOPBIX KaKIbli pabOTHHK
BbIOMpaeT cebe TOo, UTOo JUI HEro 00J1alaeT HauBbICHIEH [IEHHOCTHIO.

[TpoGiieMa MOTUBHPOBAHUS TPy/ia SBISETCS OJHOM U3 CAMBIX OCTPBIX MPOOJIEM, CTOSALIUX
nepen roctuHunen «Kopser».

Kak mpaBmio, pykOBOOWTENN pPacCMAaTPUBAOT CHUCTEMY MOTHBALlMM KaK HWHCTPYMEHT,
0a3upyOLIMiics Ha MEPCOHAIBHBIX BBIIUIATaX PAOOTHUKY.

B «Kopsere» cucremMa MOTUBAILlMU HEOT/IEIMMAa OT CUCTEMbI HauucaeHHs (POH/Ia OILIaThl

Tpyaa.

CoriacHo MPUHATHIM CUCTEMaM MOTHBAIIMU PAOOTHUK MOTy4YaeT:

- 0a30ByI0 3apa0OTHYIO TIATY B 3aBUCUMOCTH OT UE€PAPXUUECKOTO YPOBHS YIIPABJICHHUS,

- nmpeMud M OOHYChl MO pe3yiabTaTaM JeATeIbHOCTH MOJpa3fefieHus] 3a OTUETHBIN
IIEPUOL;

- IpeMUH ¥ OOHYCHI 1O pe3yJbTaTaM JIMYHOU JeSTeIbHOCTH pabOTHUKA (JINYHBIE OOHYCHI
U JIOTIIATHI 32 UCIIOJTHEHNE MIPOEKTOB, KOMUCCHOHHBIE, MOIIepKKa 00yJaroIuXcs, U T.11.);

- MpeMuu U OOHYCHI MO pe3yibTaTaM JESATENIbHOCTH OpPraHU3alluyd B II€JIOM (TOJIOBBIE
OOHYCBHI).

Takast cucreMa MOTUBAIlMU JIOCTaTOYHO 3()(PEKTHUBHA B CHIIYy HU3KOTO YPOBHS JKU3HH, U,
JUIs OOJBIIMHCTBA MPEANPUATHH, COXpaHSET CBOIO aKTyaJbHOCTh. T€M HE MeHee, Ha pBIHKE,
HECMOTpPSI Ha BHEIIHIOK JIOTUYHOCTh M B3BEIIEHHOCTh 3Ta CHUCTEMa MOCTENEHHO TEPSIET CBOIO
3¢ (HEeKTUBHOCTB.

Cesi3aHo 3TO co ciaeayromumu (pakropamu: Bo-TIepBBIX, TPH PEryIsIpHON BHIIIIATE
OOHYCOB, KOMHCCHOHHBIX W TPEMHUH, LEHHOCTh M MOTHBHpYIOUIEEC BO3JCHCTBHE pE3KO
CHU)KaeTcs - paOOTHUK MPUBBIKAET K HUM, pPAaclieHWBaeT UX Kak (popmy 3apaboTHOI miaTel, U
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11000€ CHUKEHUE TaKUX, [10 CYTU JOIOIHUTENbHBIX, BHIIUIAT BOCHPUHUMAETCS KaK YHUXKEHUE CO
CTOPOHBI padoTONATENS.

Bo-BTOpBIX, HAYaIbHOE MOTUBUPYIOILIEE BO3/1EHCTBUE IEPEMEHHON YacTH OIJIaThl TPYAA,
KaK IpaBWJIO, MOTHUBUPYET TBOpUYECKOE Hadajio paboTHuka. Ho, Ha mnpakTuke, akTHBHOE
TBOPYECTBO pabOTOAATENEM NPAKTHUECKH HUKOT/a He TpeOyeTcs. TBOpuecTBO BOCIIPUHUMAETCS
KaK JI0CaJHOE HeJAOpa3yMEHUe, Melllaollee TeKylel peryasipHoil pabore. TBopuecTBO, ¢ TOUKHU
3pEHHs COBPEMEHHOI'0 POCCHMCKOI0 COOCTBEHHHKA-MEHEKEPa, MOKET HPOSBIATH JUO0 caM
COOCTBEHHUK, JTUOO BBICIINN PYKOBOJIUTENb, NOO OHM M TOJBKO OHHU «Iydlle 3HAIOT M HECYT
OTBETCTBEHHOCTb». Bo3HMKaeT KOHQIMKT Ha 0a3e B3aMMHOI'O HENOHHMMAaHUs, MOTHBUpYIOLIEE
BO3/ICIICTBUE KOMIIEHCUPYETCS] HETaTUBHBIM OTHOLIEHUEM K TBOPUYECKHUM I1OPHIBAM.

CHuxenue 3¢G(GeKTUBHOCTH MOTUBAIMM BBIHYXJAaeT paboTojarens HCKaTb HOBBIE
METOJIbl MOTUBHPOBaHUS INepcoHana. Ilpu 3ToM, Kak MpaBuUII0, MOpPAJIbHBIE «MOTHUBATOPBI) HE
IPUHUMAIOTCA B PACYET, IOCKOJIBKY HE BIOJIHE MOHATHO - JIJIsl YETr0 UX MPUMEHSATh.

ENMHCTBEHHBIM MOpaJbHBIM METOJIOM MOTHUBAIMH, TPAJUIMOHHO TPUMEHIEMBIM,
SBJISICTCSA METO/1 JIMYHOI'O OOIIEHUS.

Mopanbhbie oouipenus B 85% ciiyuyaeB cBOASTCS K JIMYHOM noxsaiie U B 10% ciyuaes -
K IoxBaye (rpamoTte, 0JaroAapHOCTH M Ipod.) Mepen JULOoM Kojuler. OnsTb-Taku MPOLEHTHI
yKa3aHbl WCXOJAS W3 BBIOOPKH, KOTOpas HE MOXET CUYHMTAThCS pENpe3eHTaTHBHOH. Takum
00pa30M OCHOBHOM MOpasbHBIN (haKTOp - TMYHOE OOILIEHHE.

MotuBupyrommux (GakTopoB B J@HHOM CiIydae HECKOJBKO (CIHCOK MOXKET OBITh
MIPOJIOJKEH):

- (hakTop BHMMaHHMA W 3aIIUTHI CO CTOPOHBI BBICIIETO PYKOBOAMTENS - €CTh C KEM
nooOuarbes, €CTh Ha KOM IPOBEPUTh CBOM HUJEU, €CTh KOMY «IIOIUIAKAThCA B KHIETKY» U
MONPOCUTD 3aILUTHI;

- (haKTOp «CBOETrO MapHA» - ¢ TAKUM PYKOBOJUTENEM XO4eTcs paboTaTh, €ro Xo4yercs
NOJJePKaTh U HEIPWINYHO OOMaHbIBaTh;

- (akTOp COMPUYACTHOCTH - OIU30CTh K IIEHTPY HPUHATHS DPELICHUH, OIepexaromas
uHpopManusg U oOnanaHue KOHQHUAECHUMANbHOM HHGPOpMaIUeil CyIIECTBEHHO MOJHUMAIOT
cTatyc pabOTHUKA;

- (akTOp BIMSHUS - OJU3KHE KOHTAKTHI C IEHTPOM IPHHATHUS PEUIICHUH MPOBOIUPYIOT
«CUHJAPOM COBETHHMKa», NPU KOTOPOM pabOTHHUK CTPEMHUTCS OKa3aTh AMOLMOHAIBHOE JINOO
MHTEJIJIEKTyaJIbHOE BO3JIEHCTBUE HA NMpUHMMaeMble perieHus. Eciu Takoe ypaercs, pabOTHHUK
HAuMHAeT BJIUATh Ha PYKOBOJMTENS B LIENSAX YKPEIUIEHUS CBOETo cTaTyca, npuiaBas cebe Bec
KaK Juepy HeopMalbHOM rpynibl, BO3MOKHO JIaXe ellle He c(popMHUpPOBAHHOM.

B oOmem, Tpaauuuu MOpPalIbHOTO CTUMYJIMPOBAHHUS, METKO OTpPa)XEHbl TEPMUHOM
«aoctyn K Teny». Kak mokazaHo Bblllle, TaKME€ METOJbI MOTHBAI[MM HECYT B cede Cephe3HYyIO
yrpo3y Ou3Hecy, MOCKOJbKY BIHMSHME pPAOOTHUKOB Ha PpYKOBOJIUTENS HE CBS3aHO C
3¢ (HEeKTUBHOCTHIO OM3HEC-CUCTEMBI B LI€JIOM, a JIMIIb OTPa)KaloT CTPEMIIEHHUE TeX WM HHBIX
CHELHUATUCTOB YIIPOYUTH CBOM CTATyC Ha MPEANPHUITHH.

[ToxBana mepes JTUIOM KOJUIET - UHa4Ye TOBOPS, MPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO
3acayr pabOTHHKA, HAauMHAET I0JIb30BAaThCsl BCE OONBIIEH MOMYISPHOCTBIO OTEYECTBEHHBIX
MEHE/KEPOB. DJTO CBSI3aHO C TEM, YTO TAaKOW BHJI TOOIIPEHUS HeceT B cede HECKOJIbKO
(bakTOpOB, KOTOPbIE MOTYT OBITh UCIOJIB30BAHBI B YIIPABICHUH:

®daxkTop cTaTyca - eciau paboTHUKA MyOJIMYHO MTOXBAIWIIN, TO 3HAYUT, YTO ATOT PAOOTHHUK
Kak Obl CTaHOBHUTCA OMMKE K PYKOBOAMUTENIO, TOJIYY4aeT MOpajJbHOE IPaBO Ha HEKYIO
JUUPYIOILYIO TO3ULHIO;

@akTop KOMaHIbl - TOT, KOrO MOOLIPWIM NyOJINYHO, HAYMHAET ce0s 4YyBCTBOBATb
YJIEHOM «KOMaHJIbl», Y HErO MOSABIISETCA YyBCTBO OTBETCTBEHHOCTH 3a OO pe3ybTar;
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@DakTOop BBIICICHUS - MMOXBAJIMB KOTO-THOO0, PYKOBOAMTENb pa3pyniaeT HeGopManbHbIC
CBSI3M TakOro paboTHHMKA, O0COOEHHO, ecnu pabOTHWK ObLIT BbIETICH Ha ()OHE HETaTUBHOTO
OTHOIIEHHSI K OCTaJIbHBIM YJICHAM TPYIIITbI;

@akTop menenonaraHus - MyOnuyHas TOXBaja, (PAKTHUYECKH, SBISIETCS OTpakeHUEM
eNell pyKOBOIUTEIIS, IIOKA3bIBACT PAOOTHUKAM «JIMHUIO TIAPTHH U MIPABUTEIHCTBAY.

Ha ocHoBe ompoca pabotankoB «KopBeT» ObUIH BBISICHEHO CIIEIYIOLIee:

* 59% paboTaromux Ha MPEINPUATHHU, CPEIHE YAOBICTBOPEHBI pa3MepoOM 3apabOTHOMN
mw1atbl, 15% - MOJIHOCTBIO HEYTOBJIETBOPEHHBI, U 26% - MOJIHOCTHIO YAOBIETBOPEHBI CBOUM
3apabOTKOM.

* 56% cOTpyTHHKOB HE BUJAT MEPCIEKTUBHI pOCTAa B JAHHON OpraHU3aluy;

* 64% ompamuMBacMbIX CKa3aJid, YTO WX YJIOBIETBOPSICT B3aUMOOTHOIICHUE C
HETIOCPECTBEHHBIM PYKOBOJHUTEIIEM;

* 42% paOOTHUKOB OTMETHJIM HEJIOCTAaTOK HH(poOpMamuu o IelnsiX U 3ajavax
PEIPUATHS,

* 69% omnpomIeHHBIX PAOOTHUKOB  YIOBJIETBOPSET KOA(P(GUIMEHT BaXKHOCTU
OTBETCTBEHHOCTH BBINIOJIHAEMON pabOTHI;

* MHOTHE HCYBEPCHHBI B 3aBTPAIIIHEM JIHE;

* 90% OTMETUIIM CPEIHIOI YJIOBJICTBOPEHHOCTh B BO3MOKHOCTH BBIMIOJIHATH PadoTy,
KOTOpast ObUTa OBl yBakKaeMa IIUPOKUM KPYTOM JTFOCH;

* 89% MOHOCTHIO YAOBIETBOPEHBI B3aUMOOTHOIIIEHUSIMU C KOJUIETAaMH 110 paboTe;

* QOJIbIIIC TIOJOBUHBI OIPOUICHHBIX HE YIOBJICTBOPSET BO3MOXXHOCTH TPOSIBICHUS
CaMOCTOSITEIbHOCTH ¥ MHUIIMATUBEI B padoTe. OCTaBbHYIO e YacTh yJOBIETBOPSIET;

*  OOJNBIIMHCTBO OIpPOLICHHBIX HE YCTpauBaeT COOTBETCTBUM pabOTBI € HX
CIIOCOOHOCTSMU;

* 57% He cuuTaer paboTy CPEICTBOM JIOCTHKEHUS yCIieXa B )KU3HH.

3ananue K Keicy
BHuMarenpHo U3yuuTe KEMC M IMMCHbMEHHO OTBETHTE HA CIAEAVIOIINE BOMPOCHI:

1. Crenaiite BBIBOJIBI ¥ @HAJIM3 MOTUBALMOHHBIX ITPOLIECCOB HA IPEIITPUITHH

2. Kakue y Bac OynyT npeuioKeHusl 0 CTUMYJIMPOBAHUIO U MOTHBAILMHU TpyJa Ha
npeanpustiy. Ilepedncnure u 00bsACHUTE Ballly TOUKY 3pEHUS.

3. K kaxoif TOUKM 3peHHUs CKIOHSETECh JUYHO BbI (corsacHo omnpocy)? ITouemy Bbl

caenany Takoe 3akirodueHue? U 4ro Bac ycTpaMBaeT WM HE yCTpauBaeT B paboTe M cUCTeMe
MotuBauuu npeanpusatus «Kopser». OObsACHUTE TOYEMY.

IIpoao/KUTEILHOCTD 3aHATHS 10 pa3aesy S sl 04HO-3209HOH (popMbI 00yUeHHH —
4 yaca

Pa3nes 6. YnpaBieHue opraHu3alMOHHBIM MOBeCHHEM YeJI0BEYEeCKHX PecypcoB

IIpakTnyeckoe 3ansTue 13

Bua nmpakTH4eckoro 3aHATHSA: YCTHBIM ONPOC, MUCBMEHHBIA ONPOC, BBICTYIUIEHUS C
JOKJIaJaMH, poJieBasi urpa

Tema um conepxanme 3aHaTusi: OpraHu3alMoHHas KyJIbTypa M €€ BIMSHUE Ha
YEJIOBEUECKHUE PECYPCHI

Leab 3aHATHA: 3aKpeIUIEHUE TEOpPETUYECKHE 3HAaHMH B  OONACTH  BIUSHMS
OpraHM3alMOHHOM KyJIbTYpBl HA YIIPABJIEHHUE YEJIOBEUECKUMH PECYPCAMHU

Conep:xanue: CymHOCTh, GYHKIUA U AJIEMEHTHI OPTaHW3aIMOHHON KYJIbTYpHl. Bumbl
OpraHU3alMOHHOW KYJBTYphl. YIPaBICHUE OpPraHU3ALMOHHON KynbTypoil. IIpoGmnemsl,
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BOXHOCTh M 3HAUCHUS JIOSJIBHOCTH W  TPHUBEPKCHHOCTH  YEJOBEYECKUX  PECypCOB.

HOBGI[CH‘-ICCKI/IC I/IHI[I/IKaTOpr JIOAJIBHOCTH. CI/ICTeMa MOHI/ITOpI/IHFa YI[OBJICTBOpeHHOCTI/I
TPYIOM Ha COBPEMEHHBIX MpeanpusaTusx Pa3sHooOpasue, »dJeMEHTHI MW 3HAYCHHE
OpI‘ AHU3AaIIMOHHBIX KyHLTyp.

IIpakTHYeckne HABBIKM: HABBIKK 3aKPEIUICHUS 3HAHUN 00 OpraHU3allMOHHON KYJIbTYpe
U €€ BIIMIHUU Ha YEIIOBEYECKUE PECYPCHI

IIpono/KkuTEILHOCTH 3aHATHSA — 4 Yaca .

Bomnpoce! 115 o0cy:kaeHust
1. Kak mpou3onuio BBE€ACHUE B IPAKTUKY YIPABIEHUS NOHATHS OpPraHU3alMOHHON KyJIbTyphl?
2. IlpuBenuTe OCHOBHBIE XapaKTEPUCTHKH OpPraHU3alMOHHOM KyiabTypbl nmo®d. Xappucy u P.
Mopany.
3. OxapakTepu3yiTe OCHOBHBIE IIPU3HAKHA OPTaHU3ALMOHHON KYJIbTYpPbI
4. Yto BKIIOYEHO B (prstocouro opraHn3anum ¢ TOYKH 3pEHUS €€ IICHHOCTEH?
5. Oxapakrepu3syiiTe ABe BaKHbIe 0COOCHHOCTH OPraHU3allMOHHON KYJIBTYpBI.
6. Yto moHmmaeTcs oj CyOKyIbTypoii? ApryMEeHTUPYHTE CBOM OTBET.
7. OxapakTepu3yiTe 3JeMEHThl CUCTEMBbI IIOKa3aTelnel aHaln3a KyJabTyphbl
8. Oxapakrepu3yiTe OCHOBHBIE (DYHKITHH KYITbTYPHI
9. Kak ocymiecTBisieTcss KOHTPOJIb 3a YIPABICHUEM OPraHU3alMOHHON KYJIbTYpOi?
10. OxapakTepu3yiiTe OCHOBHBIE METO/BI MOACPKAHUS KOPITOPATUBHOM KYJIBTYPHI.
11. OxapakTepu3yiTe TpH TUIIA OPraHU3ALUOHHBIX KYIbTYp Y. Oyun
12. OxapakTepu3yiTe 4eThIpe THMA KYJIbTYp B 3aBUCHMOCTH OT €€ OPHEHTAlMs Ha JIIOJeH Win
MaTepUaIbHbIE YCIOBHSI, a TAKKE OTKPBITOCTH U 3aKPBITOCTH
13. Oxapakrepu3yiTe TUTIBI yripaBieHuYecKuX KynbTyp C. XoHau
14. OxapakTepusyiTe TUIBI OPraHU3ALMOHHBIX KYJIBTYp MO MECTYy OpraHM3alld M CTENeHU
BJIMSIHUS HA HEe.
15. Kaxue mokazatenu ONpeiessitoT CHITy OpraHM3alMOHHOM KyIbTyphl? ApryMeHTHpYiTe CBOM
OTBET.
16. Oxapakrepu3yiTe TUITbI OPraHU3ALMOHHBIX KYJIBTYp 10 T€HAEPHOMY IPU3HAKY
BbicTynuieHUs CTYA€HTOB € JOKJAIaMH HA TeMbI:
- Tunonorus oprann3auuoHHoi KynsTypsel OCAL
- IniukaTopbl OpraHu3allMOHHOM KYJIBTYPBI,
- [Ipumepsl OpraHn3allMoOHHBIX KYJIbTYp NPEAIPUATHH.
[Tocne BeICTYIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- IUCKYCCUH.

Anpo0anus TeCTOBbIX METOAUK B IPyIIIe.

Tect «OneHuTe CBOIO JOSJILHOCTb)»

1. C xakuM 4yBCTBOM BBl OTBEUAETE Ha BOMpOC Apyra: «I' e Thl paboTaemby»?
¢ ropaocThio (3 6ana)
co cteiioM (1 Gam)
¢ u3BuHeHussMu (1 6asmr)
TOBOPIO, UTO BpeMeHHO 0e3 paboTs! (0 OansioB)
2. Korna BbI cHUMaeTe Oel1K, KOTOPbIi TOJIKHBI HOCUTh B COOTBETCTBUU C KOPIIOPATUBHBIMU
cTaHJapTamu?

1. xorma yxoxy ¢ pabotsl (3 6aina)

2. KOrja pyKOBOJIUTEINb YXOJHT ¢ paboThl (2 Oana)

3. Korja pyKOBOAMTEIb, MOpTasi, 3aKpbiBacT ria3a (1 6amr)

4. wue Hazaesaro BoooOe (0 6amioB)

AN
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3. KOHKYpeHTBI MOT'YT MEHSI IEPEMAHHUTB:
1. nenwramu (1 Gamn)
2. KapbepHBIMH nepcrekTuBamu (1 6amn)
3. nectrio (0 6aymoB)
4. ue moryt (3 6aya)
4. Koraa pykOBOAHUTENs TOBOPUT O OJIIKANTIINX TUIaHAX, ST OOBIYHO:
1. B TakT KHMBaro royioBoi (1 Gam)
2. 1O IMpUBBIYKE KUBato rojosoi (1 6amm)
3. oTpHuIaTenbHO MOTaro TojoBoi (0 6asioB)
4. 3amuChIBAIO B CIICUATIBHBINA OJIOKHOT (3 Oana)
5. Korna s BUXKy, KaK IMOKyIaTellb COMHEBAETCs, OpaTh JIM C IMOJIKK HAIll TOBAp WM HE Opath, s
0OBIYHO TOBOPIO:
1. uckpeHHe COBETYIO, caM MOJIb3YIOCh (2 Oaa)
2. moctaBbTe Ha MecTo! (1 Garmm)
3. oriuuHbIi BeIOOD (3 Oamia)
4. By u3 marasuna (0 6amioB)
6. Koria MeHsl cripaliuBaroT, 4TO MOKHO YJIYUIIUTh B pa00Te KOMITAHUH, OOBIYHO S
1. roBopro, 4TO MBI JOCTUTIU coBepieHcTBa (0 6aoB)
2. Tpenjararo IIaH peopraHu3aiuu cBoero pabodero mecra (3 6ana)
3. Tmpeyiararo yBOJUTH HENOCPEICTBEHHOT0 HavyaibHuKa (1 OGarr)
4. mpejuiararo CMEHHUTb BbICIIee PYKOBOACTBO (1 6arm)

Hurepnperanus:

Ecnu Be1 HaOpanu Oosbie 18 GamioB, 3HAUUT, BBl XOTUTE Ka3aThCs JIyUIle, YEM €CTh.

Ecnu Bbl HaOpanu oT 16 10 18 6ayioB BKIIOUHUTENBHO - BbI JOSUIbHBIM COTPYAHHUK.

Ecnu BbI HaOpanu ot 12 10 15 6amioB BKIIIOUNTENBHO - Ballla JIOSUIbHOCTh WIIN 3apOKIaeTcs,
WIM YMHPAET.

Ecnu BbI HaOpanu menbiie 12 6amioB, o JOSAIBHOCTH HE MOXKET ObITh U peun

MeToabl OlIeHKH JIOSLILHOCTH TEPCOHAIAa
ITopsimok paboThI

HcnpiTyeMOMY BBIIAIOTCS KAPTOUKH C CYKIEHUSIMU U OTBETHBIN ucT. Ecnu B mporecce paboThI
y UCIIBITYEMOTO BO3HUKHYT BOIIPOCHI, TO SKCIIEPHUMEHTATOP JIOJDKEH JIaTh Pa3bsCHEHHUE, HO Tak,
YTOOBl MCTBITYEMbI HE OKa3aJcs COPUEHTHUPOBAHHBIM ITHM DPAa3bsICHEHHEM Ha TOT WM WHOM
OTBET.

O11€HOYHBIH JIUCT

[Tpodeccus ITon Bospact
11 10 9 8 7 6 5 4 3 2 1
HUucTpykuus

YBaxkaeMblli COTPYIHUK (OpraHu3anuu, (GupMel, kommanuu)! Bbl momyumnu KapTOukH C
CYXXJCHHUSIMH, KOTOPBIC CBHJICTSIILCTBYIOT O BallleM OTHOIICHUW K OPTaHU3AIMH, B KOTOPOU BBI
paboraere. Ha crone mepen Bamu pasiokeHa mojioca Oymaru ¢ nudpamu, mpencTaBIsIOIIMHA
coboii rpamanuu ot 1 10 11.
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Kaxnas nudpa — 31o onenka Bamu npeanaraemoro cyxzaeHus. Bama 3agaya cocTouT B TOM,
4YTOOBl ONPEJECIIUTh CBOE OTHOLIEHME K CYXACHUIO U PaccOpTUpOBaTh BCE IPEIbSIBICHHBIE
CYXJIEHUS 110 TPaJalisIM.

I'pananus 11 cooTBETCTBYET MaKCUMAIBHO MO3UTUBHOM OLICHKE JAHHOTO CYXJEHUs, Tpaganus 1
— MAaKCHUMaJIbHO HEraTHBHOE OTHOIIEHWE, a rIpajauus 6 — HEHUTpalbHOE OTHOULICHHUE.
IToxanyiicra, pacmpeneisiiTe CyXKACHHMS HCXOAs TOJBKO M3 HX cozaepxkaHud. Kosmuectso
CYXJIEHUH B Ka)KI0HM rpajaliud MOXeT ObITh pa3IuyHbIM. biiarogapum 3a corpyanuyectso!

KapTouku ¢ cy:KIeHUSIMH

1. MHurepechl pPYKOBOACTBA KOMIAHHUM M €€ COTPYJHHUKOB B OOJBIIMHCTBE CIIy4aeB He
COBIMAJIAOT.

2. Kak mpaBujo, IONOJHUTENIbHBIE YCWIMS COTPYAHUKA HE OLIEHUBAIOTCS PYKOBOJICTBOM B
JIOJKHOM CTEIIEHHU.

3. PykoBoauTenp He JOKEH OOCYKIaTh C MOAYMHEHHBIMU CBOM IMPOOJIEMBI, TaK Kak 3TO HE
CIOCOOCTBYET MOJACPKAHUIO aBTOPUTETA.

4. Eciii pyKOBOAMTEIIb IEPKUT NOJUYMHEHHBIX HA HEKOTOPOH JUCTAHIMU, TO K BBIIIOJIHEHUIO €r0
pacnopsiKeHU OHU OTHOCATCS 00JIe€ OTBETCTBEHHO.

5. YtoOBbl yCHemHO pyKOBOIUT JIFOIBMU, HY’KHO OBITh B Kypce UX MpoOeM.

6. PykoBoauTenb JOHKEH MOCTOSHHO KOHTPOJIMPOBATh pabOTy CBOUX IMOAYMHEHHBIX.

7. PykoBoguTeNnb MOKET MPOCTUTh COTPYJHUKAM OTCTYIUIEHHE OT T€X MIPaBHJ, KOTOPbIE OHHU
CUMTAIOT HEPa3yMHbBIMHU.

8. KoH(IUKTHI MeX1y COTpYAHUKAMHU, €CJIM OHU HE KacaroTcs JEJI0BOM cdephl, He OTPaKaroTCs
Ha paboTe OpraHu3alyi.

9. Ha pabore ropa3no BakHEe IOJb30BATHCS PACIOJIOKEHUEM BIUATENBHBIX JIIOACH, YeM
00MBaThCSA ycriexa OTIIMYHBIM BBIIOJTHEHUEM PaOOTHI.

10. JIronu, KOTOpBIE XKUBYT TOJIBKO pabOTOM, YaCTO BpEAAT AETy CBOUM U3IHIIHUM PBEHHUEM.

11. OOs3artenscTBa Tmepea pabOTHUKAMU KOMITAHHMS JOJDKHA BBIMOJHATH, HECMOTpPS Ha
(uHAHCOBBIE 3aTPYTHEHHUS.

12. PykoBOACTBO KOMIAHMM HE€ JIOJDKHO HPUHHUMATh PEUICHHs, C KOTOPHIMH HE COIJIACHO
OOJIBIIMHCTBO COTPYTHUKOB.

13. 3apaboTHas maTa COTpyJHHUKA KOMITAHUM JIOJDKHA 3aBUCETh OT IKOHOMHYECKOW CUTYalluH B
€ro CEMbE.

14. OnuH coTpyAHUK GUPMBI HE MOXKET MOJy4yaTh 3apIuiaty, B 10 pa3 npeBblIarolnyo 3apiiaTy
JIPYTUX COTPYIHHUKOB.

15. CkopocTh HpOABMKEHMSI IO CIyk0e B TMEpBYI0 OYepeab 3aBUCUT OT OTHOUIEHHH C
PYKOBOJICTBOM, a 3aT€M YK€ OT KBAJTH(PHKAIHH.

16. KayecTBeHHOE BBINTOJHEHHE JOMKHOCTHBIX OOS3aHHOCTEH SBISIETCS HEOOXOAUMBIM U
JIOCTaTOYHBIM YCJIIOBUEM KapbEPHOT'O POCTA.

17. PykoBonuTenb MOXKET MOWTH HaBCTpeuy Mpoch0e Xopoliero pabOTHUKAa B HapylIeHHE
OOIIMX MpaBHIL.

18. B 1py’kHOM KOJUIEKTHBE MPUATHO pabOTaTh, HO UM TPYJHEE YIPABIATS.

19. Ecnn, mo MHEHHUIO COTPYJIHHUKA, PACHOPSIKEHUE PYKOBOJUTENS MOKET IOBPEAMUTH IEIY,
COTPYJIHUK JOJIKEH MPEAYNPETUTH €r0 00 STOM.

20. PaGora 1o/mkHa IPUHOCUTH HE YJOBIETBOPEHNUE, & ICHBIH.

21. TloBpllieHUE B JOJDKHOCTH HE CIIOCOOCTBYET COXPAHCHHIO IPYXKECKHX OTHOIICHHHA C
KOJUJIETaMH.

22. Ecnu paboTa 04eHb MHTEPECHAS, HE TaK y)K U BaKHO, CKOJIBKO 3a HEE TUIATSAT.
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23. Ecau GONBUIMHCTBO COTPYAHHKOB NMPUHUMAIOT Y4acTHE B YIPABICHUU KOMIIAHHWEH, OHa
Oyznet paboTaTh OoJiee yCIeITHO.

24. CoTpyAHHMK MOKET HacTauBaTh HA CMEHE CBOETO PYKOBOJAUTEINS, €CJIU TOT HE COOTBETCTBYET
3aHUMAEMOM JTOJKHOCTH.

25. JIronu, KOTOpBIE CTPEMSITCS YTOJUTh Ha4albCTBY, BBI3BIBAIOT HEJJOBEPHE.

26. Ecnu COTpPYAHUK SBJISETCS CHEIMAIMCTOM BBICOKOTO KJacca, PYKOBOJCTBO OyneT
CHUCXOAMUTEIHLHO OTHOCUTHCS K €r0 HeJIOCTaTKaM.

27. Eciin 10 paboyero Mecra HYXXHO JoOHMpaThCcs Oojee MOoJayTopa 4acoB, TO Jirobas padbora
MOKAXXETC YTOMUTEIILHON 1 HEMHTEPECHOM.

28. S TimarenpbHO MPOAYMBIBAIO CBOM BHEUTHUI BUJI, KOT/Ia COOMPAIOCH HA PaboTy.

29. Ona3apiBaTh HAa pabOTy HE TaKOM yXk OOJIBIIOM rpex.

30. CepxypouHas paboTa JOJIKHA OTUIAYUBATELCS JOMOJIHUTEIBHO.

31. Ecnu KTO-TO W3 COTPYOHMKOB HE CIMIIKOM XOPOIIO BBINOJHSET CBOM OOS3aHHOCTH,
OCTaJIbHBIEC HE JTOJHKHBI BMEIIMBATHCSI.

32. CoTpyqHUKH UMEIOT MPaBO 3HATh, KAKYIO 3apIUIaTy MOJIy4aloT UX KOJUIETH.

33. Eciiu Ha COBMECTHOM BEUYEpPMHKE PYKOBOJUTENIh MOOOEIIaN 3aBTpa HE HaKa3biBaTh 3a
OTI03/1aHuE, TO HET CMBICIIA CIICIIUTh Ha padoTy.

34. Ecnum pyKOBOAWTENb JOBOJIEH CBOMM IOAYMHEHHBIM, NPOSBICHUE OMOJHUTEIHLHON
WHUIUATUBBI CO CTOPOHBI COTPYTHUKA MOKET €MY TOJIBKO OBPEIHUTh.

35. Tlomy4asi 3apruiaty, COTPYIHUK BIIpaBE PACCUUTHIBATH Ha «CMAcuO0» OT JUPEKTOpa, a He
Hao00pOT.

36. B komMmamum W s COTPYJHHUKOB, W ISl PYKOBOAWTENEH TpaBWia JOJDKHBI OBITH
OJINHAKOBBIMH.

0O0paboTka pe3yJILTaTOB

[Tpu 06paboTke pe3ynbTaTOB OLEHUBAIOTCA OTBETHI TOJNBKO Ha cyxaeHus Ne 1, 3,4, 5, 11, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OcrajbHble CYXACHUS HE YYUTHIBAIOTCS, OHU
CIyXat Juis kamy(iska UCTUHHBIX IeNield uccieqoBaHus. B 3aBUCMMOCTH OT TOro, B KaKylO
rpajlaliiio OTHECEHO HYKHOE CYXKJIEHHE, EMY TIPUCBAUBAETCSI COOTBETCTBYIOIIMMA Oasll.
['pamganus 11 10 9 8 7 6 5 4 3 2 1

bann +5 +4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecnu ucnbityemslit nomyuun ot 54 1o 90 6amioB, ero JOsUIbHOCTh K OPTaHU3allMU OLIEHUBAETCS
KaK BBICOKas, OT 18 10 54 GaiioB — JOSIIBHOCTH OIEHUBAETCS KakK cpefHss, oT -18 mo +18 —
JIOSUTPHOCTh OIICHWBAETCS Kak Hu3Kas. Eciam ucnbeiTyeMblii HaOpan KOJIHYecTBO OajuioB B
auarnasone ot -18 go -90, TO, COOTBETCTBEHHO, OH COBEPIICHHO HE JIOAJIEH K CBOeH
OpraHH3aIiHy.

IIpakTuyeckoe 3ansaTue 14

Bua npakruyeckoro 3aHATHSA: YCTHBIM ONPOC, IHUCBMEHHBIM ONPOC, PpELICHUE
CUTYallMOHHBIX 33/IaHUH{, BBICTYIUIEHUS C TOKJIalaMU

Tema u conep:xanue 3aHsATHsI: KOHQIUKTH B OpraHU3alliy U UX yIIPaBICHHE

Leapb 3aHATHSA: 3aKpelyieHHE TEOPETHUECKHE 3HAHUI 00 ympaBlieHUH KOH(DIUKTaMU B
OpraHu3aIu

Conep:xanue: Ilonsarne xoHbaukra. [loTeHIManbHas 1EHHOCTh W OMACHOCTh
KOH(UIMKTA. YPOBHH KOH(IIMKTA: BHYTPHJIMYHOCTHBIM, MEXKIMYHOCTHBIN, MEXIPYIIIOBOH,
apraHu3anuoHHbid.  Mctounmku u Tunbl KOHGIUKTOB. CTaauu pa3BUTHS KOHGMIUKTHON
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cutyaruu. [IpobimeMbl BbIOOpa CTWIIS TMOBEICHUS B KOH(MIMKTHOW cUTyaruu. B3anMocBs3b
KoH(uMKTa 1 cTpecca. CTpaTeruu NOBEJACHUS B CTPECCOBBIX CUTYAIHIX.

IIpakTHYeckne HABBIKM: HABBIKUA 3aKPEIUICHUS 3HAHUK 00 yNpaBiIeHWU KOH(IMKTAMU
B OpI‘ aHU3allnn

IIpono/KkuTEIbHOCTH 3aHATHA — 4 Yaca.

Bomnpocs! 115 o0cykaeHust
1. KTo mOn0XKuiI Hagaio COBPEMEHHBIM TEOPHUSAM KOH(IUKTA?
2. OxapakTepu3yiTe OCHOBHBIE CTJH PA3BUTHSI KOH(DIUKTOB B KOJIJICKTUBE.
3. HazoBuTe Tpu TpyIIIibl NPUYHH KOH(MIUKTOB B OPraHU3alNN
4. Yro Takoe KOH(MIUKTHAS CUTYyaIHs?
5. Uto Takoe MHITUACHT?
4. Koro MOXHO OTHECTH K CyObeKTaM KOH(DIHMKTA?
5. OxapakTepu3yiTe MeCTh TUITOB KOH(IMKTHBIX TMYHOCTSH B OpraHU3alliu
6. Uro nonumaercs noj, 00beKToM KOHGIUKTA?
7. OxapakTepu3yiTe OCHOBHBIC MPU3HAKHA KOH(IIMKTA
8. OxapakrepusyiiTe HeraTHBHblE U TMO3UTHUBHBbIC (yHKIMU KOH(muKTa. [Ipommtoctpupyiite
OTBETHI HA KOHKPETHBIX TIPUMEpax.
9. B yuem Brl BuguTe B3auMocBs3b KOH(GINKTA U cTpecca?
10. OxapaxTepu3yiiTe OCHOBHBIE CTaIMH Pa3BUTHUS CTpecca.
11. Kakue cTpareruu noBeieHUs B CTPECCOBBIX CUTYyalusax Bam nu3BecTHbI?
TemaTuka I0KJIA0B U 3cce MO TeMe:

- YpaBieHnre KOHQIMKTaMH B OpraHU3alNN;

- [ToHATHE KOHMIMKT U €ro posib B OpraHu3aluiy;

- KonnukTe! B opranuzanusx;

- Metoabl npouaakTUKY KOHQIIMKTOB B OpraHU3allUY;

- MoOOHHT U MEXITMYHOCTHBIE KOH(QIIMKTHI B OpraHU3allH;

- KoH(IUKT- MEHEPKMEHT B OpraHu3alliK: CTPATErUU U TAKTUKH.

Case-stady

Keiic 1.

B npennokeHHON CUTyaluy BBIIEIUTE U MPOAHATU3UPYNUTE CIEAYIOIIME dJIEMEHTHI U
(bakTopsl KOH(IUKTA:
* KOH(PJIMKTHYIO CUTYaIHIO
* 00BEKT KOH(DIUKTA
* IpeAMET KOH(IUKTa
* YYaCTHUKOB KOH(IJIUKTA
* paHT ONMOHEHTOB
* cpeny KOH(IIUKTa
* iepexo KoH(IUKTa U3 chepbl AETOBBIX OTHOIIEHUH B JINYHOCT HYIO cepy
* TMYHOCTHBIE 3JIEMEHTHI KOH(IIUKTA.

Curyauus. IIno cosemanune y HavanpHuka IT-komnanuu. IlogBoannucs UTOrM TPYAOBOTO
COpeBHOBaHUA 3a roj cpeau nenaprameHToB IT -kommanuu. 1o Bcem mokaszarensMm Ha mepBoe
MECTO IPETEHJ0Bala JIENapTaMEeHT HHTEIUIEKTyalbHbIX 3HaHUU [T -xomnanuu. BospaxeHus
ObUIM TOJIBKO Yy TJABHOIO CHENMaJMCTa JelmapTaMeHTa MpoJax, COOOIMMBLIErO, 4YTO
IIPOBEACHHBIE MM Ha JHIX aHaIu3bl B JICIMIAPTAMEHT WHTEJUICKTYAJIbHBIX 3HAHUU BBIIBUIIU
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3aHMKCHHE Ka4eCTBA IIPOrPaMM, IPUUUHON KOTOPOTO MOXKET OBITh JIMOO XaJlaTHOE OTHOIIEHUE K
pabore, OO HapylieHWE TPYAOBOH ITUCIUIUIMHBL. B CBS3M C 3TUM OH CUYMTAET, dHYTO
MIPUCBauBAaTh ACNAPTAMEHTY MHTEIUICKTYyaJIbHBIX 3HAHHUI MIEPBOE MECTO MOKa PaHO.
BricTymienue crienpanucra ¢ JenaprameHTa MpoAaXk BbI3BAJIO HETOJOBAaHHUE Y CHELHUAIMCTA
JernapTaMeHTa MHTEIUIEKTYalbHbIX 3HaHWH. «Kak BaM HE CThIIHO, MCIIOJIb30BaTh CIIY)KEOHOE
MOJIOKEHHUE I CBEJACHUS JHMYHBIX CUETOB». A KOMHCCHUM IOSICHUJIA: «CHELUAIMCT C OTAeiIa
MPOJIaYK TIOMPOCKHIT HAITMCATh POrpaMMy Il ero Opara OecriaTHO, CHEIUATKCT JenapTaMeHTa
MHTEJUICKTYaTbHBIX 3HAHUW OTKA3aJcs, HO MPEUIOKIII BHEe pabodee BpeMsi OMOYb ero Opary.
Ho oH ckazain, 4Tto Opat HE MOXKET CO MHOW BCTPEUYaThCsA, TaK KaK y HEro HeT BpeMeHn» OH, Kak
BUJUTE, 3alIOMHIJI 3TOT Clyd4ail. Y Hac BCerja MOIXOAST ¢ OOJIBIION OTBETCTBEHHOCTHIO K
HaMMCaHUSIM IIPOTPaMM, U 51 TUYHO BCETAa IIPOBEPSION.

Keiic 2.

B onHOM W3 oOTAEneHWH CcaHATOPHO- KYpPOPTHOTO YUPEXKJEHUS YCTAaHOBWJIUCH CIIOKHBIE
OTHOILEHHUSI MEXAY MEepCOHAJIOM IPOTHUBOIOJIOXKHBIX CMEH, 4YTO CTajlo MpOSBIATHCI B
IIOCTOSIHHBIX ~ Jkajo0ax Bpaued (HepopManbHBIX JIMAEPOB) IPOTHUBOIOJIOKHBIX CMEH
3aBefyouled otaeneHueM. B 3Tux jkanobax aKkIEeHTUPOBAJIOCh BHHUMAaHME Ha IOCTOSHHOM
3aJiepXKKe Bpadei, paboTaloNMX B MEPBYIO CMEHY Ha CBOMX paboO4MX MECTax, YTO HapyIlaio
PEKUM NPOBETPUBAHUS MOMEILEHU Nepe]l HadyaloM paboThl BTOPOM CMEHBI.

[Ipoananu3upyiiTe ONMMCAHHYIO CHTYallMI0 HAa TPEJAMET BBISBICHUS KOH(IMKTHBIX CHUTYAIlHid,
CJIO)KMBUIMXCS B JIAaHHOM COLIMAJIBHOM B3aUMOJCHCTBUM U TPEUIOKUTE BapHaHThl HX
ycrpaneHus. Ha kakom sTare pa3BUTHS HAXOIUTCS JaHHBIH KOHPIUKT?

Keiic 3.
3a COTpyAHMKOM A B  OpraHu3alMM CibUla penyTalus 4YeJoBeKa, KOTOPbIM JIroOUT
NepeKIagpIBaTh CBOIO padoTy Ha aApyrux. OaHax sl Ha padodeM CTojie COTpyAHUKa b ciydaitHo
OKa3aJCsl JTOKYMEHT, KOTOPBIM MO MOPYYEHHIO HadalbHHUKA OTAeNa JOJKEeH ObLI UCIOIHUTh
corpynHuk A. Mexny corpynHukamu A u b pasropencs koHpaukt. Ilo kakoMy mexaHuU3My
BO3HUK KOH(MIMKT? BbIienure MHIKUICHT, 00bEKT, KOH(DIMKTHBIE CUTYAI[MH U TIOBOJBI.

Keiic 4.

Ha mo0oM mpennpusTHH €CTh y4acTKH, Ha KOTOphIe PAOOTHUKU MO pa3HBIM NPUYMHAM HIYT
6e3 0coboro >xenanusl.

OpHaxkapl HauvalbHMIIA OTHENA, B KOTOpOM paboTana coTpyAaHuna A (KOJJIEKTUB B
OpraHu3aiy ObUT MOJHOCTBIO YKEHCKHIi), BEPHYBIINCH C IUIAHEPKH, COOOIIMIa el TOHOM, He
TEPISIIUM BO3PAKEHUH, UYTO OHA JOJKHA OYy/IEeT 3aMeIaTh 3a00JIeBITYI0 PAOOTHHITY B COCETHEM
noapasnenenur. CoTpynHuna A B TOH ke MaHepe OTKazajaach, MOTUBUPYS TE€M, UYTO PEXHUM
paboTsl Ha 3Toi nomwkHocTH ¢ 10 10 19 yacoB, a eif HyxxHO 10 18 yacoB 3abupaTh pedeHKa U3
JIETCKOT'0 cajia, 0 YeM ee HayaJlbHUIa XOPOUIO 3HaJa.

HavanpHuna otaena nonoxmwia o0 oTKaze pyKoBOIUTENIO opraHuzauuu. CoTpyaHuiy A 1o
CEJIEKTOPY BBI3BAJM «HA KOBEP», M OHA PELIUTEIbHO HAMpPaBMIIACh 3ALIUIIATHCA M OTCTAUBATh
cBou wuHTepechl. He Bolas B KkaOMHET, OHa YBHUJENa TIJla3a 4YeJIOBEKa, COBEPIIEHHO He
cobupasIIerocss Ha Hee HanaaTh. [locie J0OpOKeNaTENFHOTO MPUBETCTBUS PYKOBOAUTEIBHULIA
obpatunach K COTPYOHHUIIE A CO CIEAyIOIMMH ClIoBaMH: <« MOHMMaro, 4YTro y TeOos
yBaKuTeNbHas npuunHa. Ho ThI mydine Apyrux 3Haellb TOT y4acTOK, Ha KOTOPOM paborana
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMTbcS Oyaer Henerko. S cuumraro, 4yTo Thl TaM
CHpABUIIbCS JyYIle APYTUX, a 4achl pabOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.)»
Cotpyanuiie A HE OCTaBaJIOCh HUYETO APYroro, Kak COrjiacuThCs.

JlaiiTe KOH()IUKTOIOTMYECKHI aHAJIN3 IPUBEICHHON HCTOPHH.

© PI'YTHUC



Ors0yBno

_ VUPEXIEHME BbICIIET'O OBPA3OBAHVI
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

g) OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC

PIYTIC TYPU3MA 1 CEPBVICA» Aucm 147 us 160

Keiic 5.

Crayxammii OgHON aMepHKaHCKOW ()MPMBI COBEpLIMJI OIIMOKY, KOTOpas MpuHecna (upme
yOBITOK B 5 MIIITMOHOB JtojutapoB. Korja ero BbI3Ban Kk ceOe ynpaBisiomuid, eMy ObUIO SCHO,
JUIL 4ero: KOHEYHO, YTOObI COOOIIUTh O €ro yBosibHeHHH. Ho ympaBisromuii cooOmiun
CIy)KalleMy O NpPUHSATOM pEIICHHH NOBBICUTH €My 3apa0oTHyro IuiaTy. Ciyxkammidi ot
HEOXKUJAAHHOCTH TOTepsul aap peur. OH HUKAaK HE MOT TOHSTH CMBICH yCIblIaHHOTro. Torma
ynpasistronii - moscHuw:  «Haneroch, dWro Bmpeap Bbl HE Oynere JenaTth MOJZOOHBIX
omomHocTed. Ha ommOkax yuatcs. bynem cuurarh, yTo Bama ydeba obomuiack ¢upme B 5
MJIH. JIOJUTIapoB. MBI HE MOXKEM MO3BOJIUTH ceOe BBHIOpAachIBaTh 3a BOpOTa pAaOOTHUKOB, Ha
00y4eHUE KOTOPBIX MOTPATHIIN TAKYIO CYMMY».

JlaiiTe KOH(IMKTOIIOTHYECKUI aHAIN3 PUBEICHHOH UCTOPHH.

Keiic 6.
Opnaxnael I'enpu @opa, mpoxoas MO CBOEMY 3aBOJY, YBHJEI, YTO HECKOJIBKO paboumx
YCTPOMJIUCH Ha NepeKyp npsmo noj tabianukoil «Kyputh 3anpenieHo». IlepBas MbICib: Hal0 UX
Hakazarb — olurpadosarb, yBoiuTh. Ho ®@opa mocrynun muHade. OH mojomen K padodyum:
«3npascTByiiTe, g ['enpu Dopa, AMPEKTOp.»
OOMEHSBIINCH CO BCEMHU PYKOMOXKATUSAMHU (M TIPU 3TOM y3HaB UX uMmeHa), Dopj ckazan mapy
JOOpBIX CJIOB O paboTe MX IeXa, a 3aTeM BBITALIMI M3 KapMaHa mayky curapet: «llompoOyiite
MOM — OHM I1OJIy4lIE.»
[Tocne Toro xkak pabouue B3sJIM €r0 CUrapeThl, OH JOOPOAYLIHO 3aMEeTUI: «BOT TOJBKO 3ps BB
3/1ech Kypurte: BuauTe tabauuky? /laBaiite oToiineM Tyna, — M yKaszajdl Ha MECTO KypEeHHs. —
[Tpomy Bac, KypuTb Bceraa TOJIBKO TaM. 31€Ch KYpPUTb OIIACHO, MOJKETE BBI3BaTh IOXKap,
KOTOPBIN BCEM HaM JIOPOT'0 000U IETCS.»
JaiiTe KOH()IUKTOIOTMYECKUI aHAIN3 TPUBEJCHHOMN HCTOPHH.

Keiic 7.

Mexny 3amecTuTeneM pPYKOBOIUTENS CPEIHEr0 YPOBHA UM JIMHEHHBIM PYKOBOAMTEIIEM
OCJIOXKHUJIMCh OTHOLLEHHUS B CBSI3U C TEM, YTO M3-3a HEYIOBICTBOPUTEIBHBIX KOMMYHUKALIUN Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OPraHU3allMM BO3HUKIIA ITPEAIIOCHUIKA CPhIBA BAXKHOTO
MEPOIIPHUATHSL.

3aMecTUTENb PYKOBOJIUTENS, B OOS3aHHOCTH KOTOPOrO BXOJUT olpejeneHue rpaduka U
OCYILIECTBIIEHHE KOHTPOJIS 3a MPOBEIEHUEM IMOJOOHBIX MEpOIpHUATUl, B Oecele ¢ JIMHEHHBIM
PYKOBOAMTENIEM 3a HECKOJIBKO JHEM J0 YKAa3aHHOTO MEpPONPHATHS BBIACHSET, YTO CPOKH €ro
IPOBE/ICHUS JIMHEHHBIM PYKOBOJUTENEM HE yCTAaHOBIECHBI. B xoe 3Toii ke Gecenpl TMHEHHBIN
PYKOBOJIMTEINb MPEAIAracT CPOKHU MPOBEICHUSI MEPONIPUATHS, @ 3aMECTUTENb BBICKA3bIBAET EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOMH (hopme.

JIuHeMHbI pPYKOBOAWTENb B HMHHUIMATUBHOM Oecele C PYKOBOJIUTEIEM CPEIHETO YPOBHS
(CBOMM HETOCpEeAICTBEHHBIM HAdaJlbHUKOM), MPU3HAB B OOILIEM CBOM MPOCYET B CIOXKHBILEHCS
CUTyalluu, OOpaTWi BHHMaHH€ M Ha TO, YTO 3Ta CUTyallMsl CTaja CJEICTBUEM TOrO, YTO
3aMEeCTHTENb aKIEHTUPOBAI BHUMAaHHWE Ha MPHUOIMKAIOIIMXCS CPOKaX MPOBEICHHS yKa3aHHbBIX
MEPOIIPUATHI Ha OYEPETHOM COBEIIAHMH.

PykoBoauTenb cpeHero ypoBHSI PEKOMEHA0BAJI CBOEMY MOJYMHEHHOMY 0oyiee BHUMATEIbHO
CIIeUTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONpUATUN U OoJiee TECHO KOHTaKTHPOBATh
10 3TUM BOIIPOC C COOTBETCTBYIOIIMMM JOJDKHOCTHBIMU JMIamMu. Ha ouepenHOM coBelaHuu
PYKOBOJUTENb CPEAHEro YpoBHsA B (opMme O€3IMKOW KPUTHKM aKLEHTHPOBAJd BHMMAaHUE Ha
CJIO’KMBILIEHCS CUTyalluH.
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[Ipoananu3upyiiTe NEUCTBHUS BCEX YYACTHUKOB CIIOKHUBILEWUCS cUTyaluu. SBisieTcsl M OHA
KoH(pKTOM? BBIsIBUTE B HEW KOHQIMKTHBIE cUTyalud. CIpOTHO3UPYHTE OTHOIICHHS MEXKITY
Y4aCTHUKAMU CUTYallMU MOCJIe COBEIIaHMs. Y MECTHA JIu ObUTa KpUTHKA HAa COBEIIAHUU?

Keiic 8.
[TpoBennTe KOHMIMKTOIOTUYESCKHIA aHATTU3 CIICAYIONICH CUTYalHuu:

HauvanbHuK npuHsI Ha paboOTy COTPYIHHKA B OJHO M3 IOJPA3/EICHUM, HE COIJIaCOBaB 3TOT
BOIIPOC C PYKOBOAUTENEM JAAHHOIO MOJpa3feieHuss U 0e3 COOTBETCTBYIOILEH HPOBEPKH €ro
npodecCHOHAIBHON MOArOTOBKU. BCkope 0OHAapyX HJI0Ch, YTO BHOBb IPUHATHIA COTPYAHUK HE
CHOCOOEH BBIMOJHATH OOS3aHHOCTH TIO JIOJDKHOCTH. PyKkoBoaWMTEeNb TMOApasfeneHus B
CIIy’)KeOHOHI 3alucKe JOKJIAAbIBaeT O MNpo(eCcCHOHANbHOM HENpPUTrOJHOCTH HOBHUYKA M B
KaTeropu4yHoil Qopme Tpedyer ero yBONbHEHHUS. Mexay Ha4aJbHUKOM W PYKOBOAMTEIEM
HOJpa3/IeIeHUs] BOSHUK KOH(IIMKT.

Keiic 9.

[Ipoananu3upyiiTe NpeIOKEHHYIO CUTYAIMIO C TOYKH 3pEHHS TUHAMUKA KoHQumKkTa. Kakue
HEepUOJIbl U 3Talbl pa3BUTUS KOH(IMKTa Bbl MOXKeTEe B HEl BBIACTUTH?

OTO0T ciayyail npou3olea Ha Kageape 0JHOro By3a, KyZa 110 PACIPENEICHHUIO TI0CIe OKOHYaHUS
TOrO K€ MHCTUTYyTa Oblia MpHHATAa Monoaol cnenuanuct JlsnuHa. OHa ObICTPO OCBOMJIACH C
JOJKHOCTBIO aCCUCTEHTa M MOYYBCTBOBaja ceOsl BIIOJIHE YBEPEHHO, TeM Oojiee uTo Oiaropaps
CBOEMY OOLIUTEIBHOMY XapakTepy Oblia 3HaKOMa YyTh JIM HE CO BCEM MHCTUTYTOM. TOJBKO €
3aBeqyronM Kadeapold YMHOBBIM yCTaHOBUTH Xopoune oTHomeHus: JlsmuHa He cMmoria. OH
SIBHO HE 0/100psul TIOCTOSIHHBIE OTIYUYKU JIsnnHON, OeCKOHEUYHbIE PAa3roBOPHI HA MOCTOPOHHHE
TEMBbI, KOTOpbIE OHA 3aTeBaJla C COTpYIHUKaMHU Kadepsl, ee Hepabouee HacTpoeHue. [1onsB, uyTo
XOpOUIEr0 OTHOIIEHUS YMHOBa €il He a00uThes, JIsaMHa pe3ko M3MEHHWJIa CBOE IOBE/IEHHE.
Ecin panpiie oHa XOpolIO JM, IUIOXO JIM, HO BBINOJHSJIA PACIOPSIKEHUS 3aBEIYHOIIETo
Kadeapoil, To Temepb OrpaHUuYMIa 00beM CBOeW pabOThl TEM MHHHMYMOM, KOTOPBIM ObLI
HeoOXoauM, 4TOObI TpoaepxkaTrbcsi Ha Kadeape, NPOSBUB NPU OSTOM HEIIOKUHHYIO
U300peTaTeIbHOCTh M HEIJIOX0€ 3HaHWe TPYAOBOrO  3aKoHoAarenbcTBa. Ilomb3yschk
MPUBWIETHSIMU MOJIOZIOTO CIEMATIUCTa, OHA OTKa3blBaJlaCh PYKOBOJUTH NMPAKTUKON CTY/AEHTOB,
TpeboBaja nepecMoTpa y4eOHBIX IJIAHOB, CChIJIAsICh HA MOJIOKEHHE O BBICHIEH IIKOJE, KOTOpoe
MO3BOJISIIO ACCUCTEHTY HE YUTATh JIEKIUI, OTKa3anach OT MPEIoIaBaHus U Beja JabopaTopHble
Y TIPAKTHUYECKNE 3aHATHUS.

Opuum croBoM, JIsmMHA OTKPOBEHHO MPOBOLMPOBaia YMHOBA Ha KOH(JIUKTHI, U OH LIEN Ha
HUX, CYMTasi HUKE CBOETO JOCTOMHCTBA HE MPHUHSATH BBI30B, TEM OoJiee, 4TO APYroro BHIXOA U3
CO3/aBILIErOCs MOJIOKEHUS U HE BUJET.

PemmrensHOCTh M «cMenocTh» JISUIMHOM CHHUCKaNM €l MOMYyJSpHOCTh CPENU MOJIOJBIX
CIEIHMAJINCTOB JJaXke 3a IMpeaenaMu Kadeapsl, HE TOBOPS YK€ O TOM, YTO JIPyTrue acCUCTEHTHI
SBHO OPUEHTUPOBAINCH Ha JIanuHy. PaccTaHOBKA CHII CKIJIa[pIBAJIach HE B NOJIb3Y 3aBEAYIOLIETO
Kadeapoi.

Iloce HEKOTOPBIX pa3MBILUIEHMH YMHOB pE3KO HU3MEHWJ CTparerutro nosefaeHus. Ha
odepeaHOM 3acenaHuu Kadenpsl mocie TpeOoBanus JISUTMHOW CHSTH C HEE YacTh Y4YeOHOM
Harpy3ku YMHOB, K yIUBJIEHHIO BCE€ COTPYJHUKOB, HE TOJBKO HE BBIPA3WJI BO3MYIIECHHE, HO
OXOTHO TIOLIEJI €fi Ha BCTpeuy, CKa3aB JIUIIb, YTO TOCKOJBKY 3TH Yachl BCE PABHO HYXKHO
oTpaboTaTh, TO OH BO3bMET Ha ce0s 4acTh Harpy3ku JIsumHOM, a ocTaBIIMecs 4achl MPUAETCS
pacIpenesnTh MEX1y OCTAIbHBIMU COTPYIHUKAMH Kadeapsl.

Korna B cienyronuii pa3 oJJHOM U3 aCCUCTEHTOK Kadeapbl MPUILIOCH €XaTh BMECTO JIsmnHOI B
KOMaHJIUPOBKY, YIUBJIEHHE COTPYJHHKOB CMEHHJIOCH BO3MYIICHHEM. YMHOBa OOBUHSUIM B
C1a00XapaKTepHOCTH, YPE3MEPHOM TEPHUMOCTH, HO BMECTE€ C TEM, HEIOBOJBCTBO
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BBICKA3bIBAJIOCh U B aapec JISUIMHOA. ACCHCTEHTKH, KOTOpPBIC TEIEePh YHTAIH 3a Hee JICKIUH U
BCJIN JOIIOJITHUTCIBHBIC MMPAKTUYCCKUC 3aHATUA CMCHMUIIN CHUMIIaTHUIO Ha SIBHYIO
HeJ00poKeNnaTebHOCTh. JIsInHa pacTepsuiach, TAKOIO IOBOPOTA COOBITHI OHA He oxunana. Bee
€C Kallpu3bl U MPETCH3HUU TOTYAC XKE YHAOBJICTBOPAIUCEH. O Hel cranu TOBOpUTH, 4YTO OHa
HOJIB3YETCSl MSTKOCTHIO M TEPHHMOCTBIO YMHOBA, YTOOBI TOOHTBHCS OCOOOTO IOJIOKCHUS Ha
kadenpe.

beutbie mounrtatenn JlsumHOM oTBepHyaHCh OT Hee. OHa pacTepsuia CBOIO IMOIYISPHOCTh H
npuobpena BparoB. [lockonbky JIsimHa npuBbIKIa OBITH B LIEHTPE BHUMAaHHUS U BBI3BIBATh
BOCXUILICHUE OKPYKAIOLIHUX, aTMocepa HeloOpOIKENaTeIbHOCTH, CIIOKHBIIASCS BOKPYT Hee Ha
Kadezape, cTana Ka3arbcs HEeBBHIHOCUMOW. OHa Havajga BEeCTH ce0si 3aHOCUYMBO U Ipy0o0, YeM elle
0oJIbIlIC BOCCTAHOBHJIA IIPOTHB CE0sI KOJUICKTHUB.

Yepes HekoTopoe Bpems JIsuinHa BhIHYK/ICHA ObLIa 1M0/1aTh 3asiBICHUE 00 YBOJbHEHUH. Y MHOB
PELINIT BBIICPKATh XapakKTep /0 KOHIIA U CTall yroBapuBath JISUIMHY OCTaThCsl, CCBINASCH HA TO,
YTO HE WMEET MpaBa YBOJHUTh MOJIOJOrO CICHHAIUCTA O HMCTEUCHHS TPEXJIETHEIO CpOKa
pabotel. Toraga JlsuimHa oOpaTuiack K JieKaHy ¥ A00WiIach paspelieHus Ha yBosibHeHue. [locie
ee yxoma kadeapa B3JOXHyJIa C OOJErYeHHEM U MEXAYy COTPYAHUKAMH M 3aBEAYHOIIUM
BOCCTAQHOBHJIMCH MIPEKHHE OTHOLICHHS.

Keiic 10.

[lonuuHeHHBI UTHOpUpPYET Bamu coBeTsl M yKa3aHUs, AEJIAET BCE IO-CBOEMY, HE oOparast
BHUMaHMs Ha 3aMeYaHus, He MCIpaBlisisi TOro, HA YTO Bbl eMy YyKasbiBaeTre. Kak Bbl Oyzpere
NOCTYNAaTh C 3TUM MOJYMHEHHBIM B JajbHeimeM? 1 k kakoMy THIly KOH(QIJIMKTa MOKHO OTHECTH
JAHHYIO CUTYalHI0?

A. Pa3o06paBuInce B MOTHBAX yOPCTBAa U BUJIS UX HECOCTOSITEILHOCTh, IPUMEHIO OOBIYHbBIE
aIMMHHMCTPAaTUBHBIE MEPHI HAKA3aHUS.
b. B unTepecax nena nocraparoch BbI3BaTh €r0 Ha OTKPOBEHHBIN pa3roBop, MOMbBITAIOCh HAUTH C
HUM OOIIMI A3bIK, HACTPOUTD Ha JIEJIOBON KOHTAKT.
B. OO0pariych K akTUBY KOJIJIEKTUBAa — IIyCTh 00OpaTsIT BHUMAaHUE Ha
€ro HeMpaBUIIbHOE MOBECHUE U IPUMEHST MEpPbI 0OLIIECTBEHHOT'O BO3/1EHCTBHS.
I'. TTombITaroCh pa3o0OpaThCsi B TOM, HE JIETAI0 JIK 51 caM OIIMOOK BO B3aUMOOTHOIIICHUSIX C ATUM
MIOIYMHEHHBIM, [IOTOM PEIlly, KaK MOCTYIHUTb.
Keiic 11. [TonunHeHHBIN BTOPOI pa3 HE BBINOJIHUI Ballle 33/1aHHE B CPOK, XOTs o0eIan u AaBal
CJIOBO, YTO MOJOOHOrO ciy4ast Oojbllle He MOBTOpUThCS. K kKakomy TuIly KOH(IJIMKTa MOXHO
OTHECTH AaHHYIO0 cuTyanuto? Kak Obl Bbl mocTynuin?
A. Jlo)xnych, BBIIIOJIHEHUS 3a/laHus, a 3aTEM CYpPOBO IIOIOBOPIO HAeAWHE, NMPEAYNPEIUB B
MOCJIEHUN pa3.
b. He noxxupasce BBINOJHEHUS 3aJaHUs, IOTOBOPK0 C HUM O IPUYMHAX MOBTOPHOTO CpbIBA,
00BIOChH, BBITIOTHEHUS 3a/1aHNUs, HAKaXy 3a CPbIB PyOJIeM.
B. ITocoBetytock ¢ paOOTHUKOM, aBTOPUTETHBIM B KOJUIEKTUBE, KaK MOCTYNUTh C HAPYIIUTEIEM.
Ecnu takoro paboTHHKAa HET, BBIHECY BONPOC O HEAWCHUIUIMHUPOBAHHOCTH pPaOOTHHMKA Ha
coOpaHHe KOJIEKTHUBA.
I'. He noxunasch BBINOJIHEHUS 3aJjaHMs], TIepeiaM BOIPOC O HaKa3aHUM pabOTHHKA Ha peleHue
aKTHBA.

Keiic 12.

B onHol ¢upme nexXypHBIM aAMUHUCTPATOP M3 YMCIIA JIMHEHHBIX PYKOBOJUTEICH JTOIOKHUII
CITY)KE€OHOM 3almMCKON PYKOBOACTBY (PUPMOM O MPOOJEMHBIX CHUTYyallUsiX, UMEBIIUX MECTO BO
B3aMMOJIEMCTBUM IepcOHaNa ¢ KiueHTaMu. OLEHHUTE NEHCTBUS JEXKYpPHOrO aJMUHHCTpaTopa
IPHU CIEAYIOMNX YTOUHSIOIUX 00CTOATENbCTBAX:

1. CrniopHbI€ BOIIPOCHI C KIIMEHTaMU OBLTH pa3peleHbl Ha MECTe.
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2. OurypantamMu B CIIy)KeOHOM 3amucke ObUIM COTPYIHUKH YYXKOTO IMOAPA3JEICHUS I10
OTHOIIICHHUIO K JACXKYPHOMY.

3. JlexxypHBIil HE MOCTaBHJI B U3BECTHOCTh CBOErO KOJUIETY — PYKOBOJUTENSI COCEIHETO

NOJpa3IeNIeHus], COTPYAHUKH KOTOPOTO (PUTypHUPOBAIH B CIYKEOHOW 3aIlUCKe.
MeTtoauyeckue ykazaHusi

AnHann3 KOH(IIMKTA BKIIOYACT B c€0s BBISIBICEHUE KAK MUHUMYM CIIEAYIOIINX BOIIPOCOB:

* YYaCTHHUKH: KTO KOH(DIMKTYET, YTO OHH 32 JIFOAH?

* KaKOBBI X TpeOOBaHUs APYT K Ipyry?

* KAKOBA UX MOTHBALUS: 3a4€M MM BCE 3TO HY>KHO M HACKOJIBKO 3TO Ba)KHO?

* KAKUMH pecypcamu, HEOOXOAUMBIMU JIJIsl TOCTHXKEHUS 1IeITH, OHU PACIONararoT?

Ha ocHOBe mNpoBeAEHHOrO aHajdM3a NPHUHUMAETCS PEIICHHE O CII0co0e pa3pereHHs
KOH(JIMKTa U TPOU3BOIUTCS TOCIIEAOBATEeNbHAS pealn3anus n30paHHOW CTpaTeTuu BIUIOTH JI0
€ro 3aBepLICHUS.

Ascrpanuiickue koHumkTonoru X. Kopuemnyc u 1. @eiip npeanoxumm 3 PpeKTHBHBIH
METOJIMYECKHI MPHEM aHaIH3a KOHQIUKTHON CUTYalllu - COCTAaBICHNE KapThl KOH(IUKTA (PHUC.
8.5).

Kapma «ongnrukma - 310 Tpaduueckoe H300paKEHHE DIEMEHTOB KOH(JIMKTHOTO
CTOJIKHOBEHHUSI C YKa3aHHEM IpoOJieMbl, TpeOyromeld pemieHnus, KOHCTaTalluell HHTEPEecOB U
omaceHuil cropoH. B mpomecce ee cocraBieHus 4etde GOPMYIUPYIOTCS MPOOJIEMBI U MO3HLUH
YYaCTHHUKOB.

PexomeHyeTcst MPUMEHATh KapTy KOH(JIMKTA B CISYIOIUX CIydasx:

1) wcmonp30BaHME CAMOCTOSITENIFHO COCTABICHHBIX KapT MpH aHalu3e KOH(IUKTa
(momoraet 060CHOBaHHO BbIOPATh CTPATErHIO TANbHEHIINX JeicTBUI);

2) UWCHOJB30BaHMWE KapT, COCTABJICHHBIX MPU IOCPEIAHUYECTBE, ISl TIOATOTOBKU
CTpaTeruy pa3pelieHns: KOH(IUKTa,;

3) ucCnonbp30BaHWE KapT, COCTABIEHHBIX B TMPOIECCE IIEPErOBOPOB, B KOTOPOM
NPUHUMAIOT YY4acTHE BCE ONMMOHEHTHI (TOMOTaeT HaJaKUBaTh KOHCTPYKTHUBHOE B3aUMOJIeHCTBIE
MEXy HUMH, PacIoJiaraeT K COTpyJAHHYECTBY).

Y4acTHUK KOHDAUKTA _
MoTtpebHocTM
Onacenus

MpeameT (nNpu4nHa)
KoHdnukTa

MotpebHocTn
Onacexus

BUHBOBLQ
MLo0HgadLo| |
BINMUDHON NNHLOBhA

YyacTHUK KOHGNukTa

YyacTHuk koHpnukTa _
MoTtpebHocTun
OnaceHusa

Puc. 6. Kapra konpaukra

Kapta koH}uKTa cocTaBnsieTcs B TpU 3Tara.
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Oman 1. Onpedenenue npeomema xoughauxma. Onummre mpoOIeMy B OOIMUX dYepTax.
M3-3a "ero BO3HHK CIIOp, IO MOBOJAY YETO BBHICKA3BIBAIMCH pazHble MHeHUA? He Hamo rimyboko
BJIaBaThCS B MPOOJIEMY WIIM HAXOAUTh BbIX0A. ONUIIUTE, YTO ABISETCS MPEAMETOM KOH(DIUKTA,
HE YTO HAJO JIeJIaTh, a YTO SIBIISIETCS «iI0J0KOM pazmopay. [Ipeamer moxer ObITh He oguH. Ha
KOKIABIA TpeaMeT JIydllle COCTaBIIATH OTIEIbHYIO KapTy, €ClId He YAalloCh COIJIacoBaTh
HO3ULUH.

Oman 2. OnpedeneHue ONNOHEHMOS, BOBIEUEHHbIX 8 KOHGauKkm. PemmTe, KTO SBIsSETCS
TJIaBHBIMU CTOpOoHamMH B KoH(pmukTe. CocTaBbTe CHHCOK JecTByromuX jull. Ecnu rpymma
UMeEeT OJHOPOJIHbIE TPpeOOBaHUs, HOTPEOHOCTH, €€ Ha KapTe MO>KHO ONpPEAENUTh KaK OHO JIHIIO.
JaiiTe KaxXaoMy W3 YYacCTHUKOB KOH(IIMKTAa Kakoe-TnOo Becenoe (HM B KOEM clydae
HEOOUHOE) OmpeleleHne, KOTOpoe MOJYEPKHET MX CHIJIbHBIE CTOPOHBI M HMX TIO3UTHBHbBIC
HaMEpPEeHHS B TOM KOH(DIIHMKTE.

Hapucyiite BOkpyr mnpoOieMbl W OCHOBHBIX YYaCTHUKOB 3aMKHYTYIO KpHBYIO U
0003HaybTE, TIZ€, B KAKOM OPraHM3allMOHHOM M COLUAJIbHOM IPOCTPAHCTBE IMPOUCXOIUT
KOH(IHKT (B OTIENe, MEXKAY OTAeTIaMH, MEKIY PYKOBOJICTBOM U MOJIYMHEHHBIMU, IPO(HCOI030M
U aJMHUHHCTpanuei u 1.4.). Onpenenure u 0003HAYbTe, B KAKMX OM3HEC-TIPOIECCAX YYACTBYIOT
KOH(JIMKTYIOIINE CTOPOHBI, KaKue IIeNI U 337a4i UMH PEIIatoTCsl.

Hopucyiite (mpy MHAUBUAIYAIbHOM aHAJIM3E U MPU HEOOXOIMMOCTH) BOKPYT OCHOBHBIX
YY4aCTHUKOB HECKOJBKO OCHOBHBIX «IIOJIEPKUBAIOIIMX» WM «COUYBCTBYIOUINX» YYaCTHUKOB,
KOTOpBIE HAXOATCSI C OCHOBHBIMHU YYaCTHUKAMHM B IPYKECKUX OTHOLICHUSIX.

Oman 3. OnpedeneHue NOOIUHHBIX UHMEPECO8 ONNOHEHMOo4. 3ajada TPEThero Tama -
BBUSICHUTh MOTHBALIMIO, CTOSIIYIO 3@ IO3ULMSAMU ONINOHEHTOB. HeoOxoaumo mnepeunciuTh
MOTPEOHOCTH U OMAacCeHHs KaXJA0ro ydacTHHUKa. Tak GopMHUPYIOTCS BO3MOXKHOCTH JIsS CO3/IaHUS
00JIbIIEr0 KOJIMYECTBA B3aUMOBBITO/IHBIX PEILICHUH.

OpnHa u Ta e MOTPEeOHOCTh MOKET OTHOCUTBCS K HECKOJIBKUM HIIM KO BCEM YYAaCTHHUKAM.
Torga oHa 3amMchIBaeTCsl BCEM, CBUAETEILCTBYS 00 oOmHOCTH HHTepecoB. He myrtaiite
NOTPeOHOCTH ¢ MO3ULUAMHU!

[IpenmeTom omaceHuii yacto ObIBAIOT (u3NUecKas 0€30MacHOCTb, (PHAHCOBBIE TOTEPH,
MOTEPsI YWICHCTBA B TPYIINE, OTEPS] KOHTPOJIS U BJIACTH, HEXKEIAHHUE MOMAIaTh B 3aBUCUMOCTb OT
KOro-1100, oTepsi yBaXXeHHMsI, OCYKJIEHUE, YHIDKEHUE, yTpaTa BO3MOKHOCTH peain30oBaTh ceOs
U T.J.

Jnsg Toro 4roObl W3BJIEYb MAKCUMyM TMOJb3bl M3 COCTaBICHHUS KapThl KOH(QIMKTA,
o0OpaTuTe BHUMaHKE Ha CJIeIyolie PeKOMEHAalNu:

* UIUTE HOBYIO MH(POPMAIUIO, HOBOE IIOHUMaHUE;

* HIIUTE OOIIYIO «TOYKY ONOPBI» - 00IIMe NOTPEOHOCTH UM UHTEPECHI;

* UIIUTE OOIIYI0 TOUKY 3PEHHUSI, pa3esiieMyl0 BCEMU YYaCTHUKAMHU;

* COBMEUIAlTe pa3jMyYHbIe LIEHHOCTH B NepcnekTtuBe. Kakue LIEHHOCTH W UIEU MOTYT
CTaTh YaCThIO OOIIMX B3IJISII0B, MOCKOJIBKY OHU Ba)KHBI /1711 OJTHOU U3 CTOPOH?

* UIIUTE CKPBITHIE YCTpPEMIICHHUS, TaKWe, Kak WHAMBHAyalbHbIE Ollara, MoiydyaeMble
OJIHOI CTOPOHOM MPH ONPEIEIEHHBIX BapHaHTaX PEIICHHUS;

* puMTe HauboJee TPyAHbIe YyYacTKH, TpeOYIOIINe HEOTIOKHOTO BHUMAaHMS;

* UIUTE U CTUMYIUPYHTE MPEANOCHITKYA BHIMTPBILIA JIJISI BCEX;

* IpeJyIaraiiTe BApUaHThl PELICHUs, BKIIOYAIOIIUE AIE€MEHThI BHIMTPHIIIA JIJIs1 BCEX.

Keiic 13
«POJIb PYKOBOJIUTEJISI B CUTYAIUU KOH®JIUKTA»

MeToanueckue yKazaHus
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PykoBonutenu B cpeaneM TparaT 20% CBOEro BpeMEHM Ha pa3pellieHHe pa3iIMyHOro
pona KOoH(GIMKTOB. B ycloBHsX KpH3HCa OpraHu3alliy, yrpo3bl OaHKPOTCTBA, KOT/Ia BO3HUKACT
CUTyallUs TMOBBIIIEHHON KOH(DIMKTHOCTH, PYKOBOAUTENIAM OCOOCHHO TPYJHO HAWTH BEpHOE
pemieHue. Yame Bcero pyKOBOAUTENM HCIONB3YIOT YIPOLIEHHYIO MOJENIb YIpaBJIEHUE
KoH(uukTOM. Ee cyTh:

* OTCYTCTBUE HANPaBIECHHOCTU HA COTPYAHUUYECTBO;

* [IOYEPKUBAaHUE PA3INUMI, ITHOPUPOBAHNE OOIUX TOUYECK 3PEHUS;

* CTaBKa Ha «MOpaJbHBIA pPAa3rpoOM» WU YCTPAaHEHUE MPOTUBHHMKA («BBIUIPHILLI-
MIPOMTPHIIID);

* MIOJIIPHOCTH B OLIEHKE OJJHHUX M TeX K€ (PaKTOB.

B HexoTOpbIX OpraHu3anusax Jake BBEACHBI «3alpeThD» Ha KOH(MIMKTHBIE CUTYAI[UH, YTO
CHEIMaJIbHO OroBapUBaeTcsd B IpaBWIaX, PErJaMEHTHPYIOIIUX IIOBEJEHUE COTPYIHUKOB
opranuzanuu. B pesynbraTe pa3phlBalOTCs KOHTAKThl, CUTyallUs BBIXOIAMT M3-TIOJ KOHTPOJIS.
Bmecte ¢ TeM MHpOBOW ONBIT CBUJETEILCTBYET O TOM, YTO UMEHHO KOH(MJIMKTHBIE CUTYalluU
MOTYT SIBJIATBCSA TOYKAMHM POCTa U Pa3BUTHUS OPraHU3ALMHU, MOTYT JaTh CYLIECTBEHHBIH TOTYOK
1151 GOPMHUPOBAHUS B HEM HOBBIX OTHOIICHUH.

OpHako i peanu3aluu 3TOM BakHOW (QyHKIMM KOH(IMKTOB TpeOyroTCs [Ba
CYILECTBEHHBIX YCIOBHUS:

BO-TIEPBbIX, M3MEHEHHE OTHOILICHHUS PYKOBOAWUTEN K KOH(IMKTaM, (HOpMUpPOBaHHE
MO3UTHUBHOTO OTHOIIICHHS K HUM M YMEHUS «BUACTH» B KOH(MIMKTaX KOHCTPYKTHBHOE HAYAJIO;

BO-BTOPBIX, (hOPMUPOBAHHE y PYKOBOJUTEIS YMEHHS aHAIU3UPOBATh KOHQIIMKTHBIE
CHUTYAaIlUH, YIPABISATh UMH, 000TaIIEHNE «PerepTyapay TEXHOJIOTHHA pa3penieHus: KOH(INKTOB.

KoH}ukTonoruss pekoMeHayeT KOHCTPYKTHBHYIO MOJEIb IOBEIECHUS PYKOBOIHUTEIS,
CyTh KOTOPOH COCTOUT B TOM, YTOOBI NPHUBECTH KOHQIMKTYIOLIHME CTOPOHBI K COBMECTHOMY
o0cyxieHuto mpo0iaeMbl. PykoBoauTeNNb IPU ATOM:

* BBICTYNIA€T B KayecTBE OpraHu3aTopa JAuaiora, JAEMOHCTpUPYS He ciadocTb, a
HearpecCUBHOCTh HaMEPEHUil, xKecT 100poit BOIH;

* IPEAOCTaBIsIeT KOHPIUKTYIOIIMM CTOPOHAM BO3MOKHOCTh CIIOKOHHO 000CHOBAaTh CBOU
NPETEH3UH, CIIOCOOBI pa3peleH s peIMeTa Cropa 1 )KeJaeMoro KOHEUHOro pe3ysbTara;

* (QopmynupyeT npaBa KOHQIMKTYIOLIUX CTOPOH, OMNPEIENSeT AONYCTUMbIE (POPMBI
MIOBE/ICHUS.

Bompeku TpaaMIIMOHHOMY MHEHHUIO O MPEANOYTUTENBHOCTH <«OKECTKMX» pPEIIeHUN B
YIPAaBICHYECKON JAESITEIBHOCTH COTPYJHUYECTBO JaeT IIAaHC HANTH B XOJ€ JAMCKYCCUU
CIOCOOCTBYIOIIME BBIXOY U3 TYIHKA PELICHUS.

OcHOBHBIE MTOJIOKEHUS dTUKH YIPABIIEHUS, KYJIbTYpPbl YIIPABIEHUYECKOTO TPYJa CBOAATCA
K CJIEIYIOIINM MOAXO0aM:

* PYKOBOJIUTEIb MIPU3BaH OBITH YIPABISAIONIMM, OJAraloiMMcs He Ha CBOIO BJIAaCTh, a HA
MOMOIIb U KOONEPALMI0 MOJYMHEHHBIX; OH HE MILET «KO3Ja OTIYIIECHUS», a MOKa3bIBaeT, KaK
HaJ0 C/IEaTh;

* OT pyKoOBOAMUTENS TpeOdyeTcss YBEpEeHHOCTh B ce0e W cBoeM OusHece, KOTopas
JIEMOHCTPHUPYET €ro CIIOCOOHOCTD BIIaJIeTh CUTYAIel B JTIOOBIX YCIOBUSIX;

* OrpOMHOE 3HAUEHUE HMEEeT CIOCOOHOCTh IIEHUTh BpeMsl IMOJYMHEHHBIX.
HemnpounsBonurenbHble 3aTpaTbl BpPEMEHM KaK CBOEro, TaKk M IOAYMHEHHBIX - CHUTHAl
HEYJIOBJIETBOPUTEIHLHOTO CTUJISI PYKOBOJICTBA;

* PYKOBOAMTENb 0053aH CBOEBPEMEHHO MH(POPMUPOBATH MOJUMHEHHBIX O HEJIOCTAaTKaX B
ux pa0ote, ObITh CIIOCOOHBIM BBICIYIIMBATh U YYUTHIBATh 3aMEUaHMsl O CBOMX HEIOCTaTKax.
Henb3st KpuTHKOBATh pajl KPUTHKH;

* CTPOrocTb, TpeOOBATEIbHOCTh K IMOJYMHEHHBIM BCEr/a JOJDKHA OBITh OOOCHOBAaHA;
HETraTHBHOM OLIEHKE MTO/IBEPIaeTCs HE JINYHOCTD, @ TOT UJIM MHOM IIpOMax 4YeJIOBEKA;
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* BAKHBIC Ka4eCTBA PYKOBOAMTEIS - BEXKIMBOCTb, TAKTUYHOCTh. KaxkIblii yestoBek Beceraa
BHYTPEHHE MPOTECTYET MMPOTUB TPYOOCTH; MPHUKAa3bl HY)KHO OT/IaBaTh B BEXKIMBOH (Gopme;

* B&KHO KaK YMEHHUE FOBOPHUTH, TAK U YMEHHUE CIIyLIaTh, U3J1araTh CBOM MBICIN KPAaTKO U
YEeTKO; BaXXHO JaTb 4YEJIOBEKY BO3MOXHOCTb BBITOBOPUTHCS, CHATH IICHUXOJIOIMUYECKOE
HaIPSDKECHUE;

* HEIIPEMEHHOE YCJIOBUE yCIIEXa PYKOBOJUTENS - 3HATh U U3Yy4aTh CBOUX IOJAYMHEHHBIX,
MIPOSIBIIATE 3a00TYy 00 UX MOTPEOHOCTAX | MpodIeMax.

Hcxonnble aHHBIE U TOCTAHOBKA 32124

[Tpoutute u oOaymaiiTe ABa MHTEPBBIO C TE€HEPAIbHBIMM JAMPEKTOPAMHU KPYIHBIX
opranusanuii. OTBETbTE HE CIEAYIOLINE BOIIPOCHI:

1. MoXHO 1M caenaTh KakKHe-TO BBIBOJbl OTHOCHUTEJIBHO CTAOMJIBHOCTH U ycIieXa B
JESTEIbHOCTH JTaHHBIX OpraHu3aui?

2. MOXHO 11 OTHECTH 000MX JUPEKTOPOB K pa3psary 3G(PEeKTUBHBIX U MPOPECCHOHATIBHO
IPUrO/IHBIX pykoBoauTenei? OO0CHYNWTE CBOM BBIBOJBI. YKaXXUTE PE3EPBhl yCIeXa, KOTOPbIE HE
WCIIOJIb3YIOTCSl HU TEM, HU IPYTUM.

3. Kak ObITh, €ciii ¢ BaMH psiioM paboTaeT 4eoBeK, KOTOPHI HEMPHUATEH BaM CBOMMU
MaHEpaMU, BHEIIIHUM BHJIOM, TPUBBIYKAMU?

4. Kak JOKHBI BECTH ceOs MOJYMHEHHBIE, YTOOBI HE MPOBOLUPOBATH KOH(IUKTHI CO
CBOMM IIEPBBIM PYKOBOJUTENIEM?

5. Kakue HaOmoeHUS U BBIBOJIBI BBl MOTJIH OBl elie T00aBUTh K 0OCYKACHUIO JaHHBIX
HWHTEPBBIO?

HNHTepBBIO € reHepalbHBIM AUpeKTOpoM Ne 1

Bonpoc: Kakum o0pazom Bbl Haxogute BBIXOJ M3 KOH(MJIMKTOB BHYTpU Bamei
OopraHu3aIuun?

OtBer: I He cobuparoCch TPaTUTh BPEMsI Ha pelleHUe KOH(IUKTOB.

Bonpoc: Kak cxianpiBatorcst Bamm oTHOIIEHUS ¢ TTOTYUHEHHBIMU?

OtBer: S MOCTOSHHO MM TOBOPIO, YTO OHHU IJIOXHE PAOOTHUKH; Y HAC HET KaJpoB; Y
MEHS HET TIOMOIIHUKOB; MHE MPUXOJUTCS paboTaTh caMOMYy 3a Bac.

HNHTepBBIO ¢ reHepaabHBIM TUPEKTOPOM Ne 2

Bonpoc: ITouemy Bol yBonmiIm cBoero 3amMectures?

OtBet: Bel noHMMaeTe, OH ¢ caMOro Hadyajla MEHsl OUEHb pa3apakal!

Bonpoc: YUem on Bac pazapaxan?

OtBer: Mens pasapaxano B HeM Bce! Eciu Obl BBl BUaENM, Kak OH IbeT Kode, Kak
pa3BopaunBaeT KOHPETHI, Kak IypmuT OyMaxkamu! I ero yBosins, HUYEro He cKa3as.

Bonpoc: Kto B Baeit pupme, kpome Bac, mpunumaer pemenus?

Oteer: Bcee pemrenns npuanmatro !

BbiBoa aBTOpa MHTEPBbIO. PaOOTHUKU COBPEMEHHBIX POCCUHCKUX NPEANPUATHA He
3alUIIEHbl HU B JIMYHOCTHOM IUIaHE, HU B 3aKOHOJATeJbHOM. OHU B MOJHOW BJIACTH MEPBBIX
PYKOBOJUTENEH, HE 00YUYEHHBIX KYJIbType YIPaBICHUECKOTO TPY/Ia.

TecThI AJIM1 OIEHKHN OCTATOYHBIX 3HAHUH

1. To, u3-3a 4ero BO3HUKAET KOHPIUKT — 3TO:
a) MOTHUBBI KOH(IJIUKTA;

0) MO3UIUHN KOH(JIMKTYIOUINX CTOPOH;

B) npeaMeT KOH(IINKTA;

T) CTOPOHBI KOH(JIMKTA;

1) 00pa3 KOH(IMKTHOW CUTYaIHH.

2. O6pa3 KOH(DIMKTHON CUTyaITUH — ITO:

a) TO, U3-32 YETO BO3HUKAET KOH(IUKT;
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0) CyOBEKTHBHOE OTPAKEHUE B CO3HAHUU CYOBEKTOB KOH(MIUKTHON
B3aMMOJICHCTBUYSI MPeAMETa KOH(IINKTA;

B) WCTUHHBIC BHYTPEHHUE MOOYAUTENbHBIE CUIIbI, TOJTAIKUBAIOIIHNE
CYyOBEKT COIMATBHOTO B3aMMOJICHCTBHS K KOH(IIUKTY;

r) TO, O YeM 3asBIISIOT JPYT APYTY KOHGIHUKTYIOIUE CTOPOHBI,

1) CyOBEKTUBHOE OTPAXKEHHUE B COZHAHUU CYOBEKTOB KOH(DIUKTHOM
B3aUMOJICHCTBUS 11eJIei KOH(DIMKTA.

3. Nuuunent — ato:

a) CTeueHUe 00CTOATENBbCTB, SIBJIAIOIINUXCS MTOBOAOM JIs KOH(DIINKTA;
0) WCTHHHAS MPUYMHA KOH(IIUKTA;

B) HAKOMUBIINECS MPOTUBOPEYUS, CBI3aHHBIE C ACSITEIEHOCTHIO

CY6T)€KTOB conraJiIbHOI'o BBaHMOHeﬁCTBHﬂ, KOTOPBIC CO3AAI0T ITOYBY JIA
p€ajibHOro HpOTI/IBO60pCTBa MCKAY HUMU;

r) TO, U3-3a Y€ro BOSHUKAET KOH(DIHKT;

1) HE00X0IMMOE YCIIOBUE KOH(IIHUKTA.

4. CTtopoHBI KOH(IIUKTA — 3TO:

a) CYOBEKThI COLIMATBHOTO B3aUMOACHCTBUS, HAXOAAIIMECS B COCTOSIHUN KOH(DIUKTA UIIH
MOJIEP’KUBAIOIIHE (SIBHO MIIM HESIBHO ) KOH(IMKTYIOIINX;

0) TOJIKO CYOBEKTBI COLUAILHOTO B3aUMO/IEHCTBHSI, HAXOIAIINECS B

COCTOSIHUU KOH(IIMKTA;

B) KOHKPETHBIE JINYHOCTH, HAXOIAIINECS B COCTOSTHUM KOH(JINKTA,;

r) CYOBEKTHI COIMATBHOTO B3aMMOACHCTBUS, HAXOAAIINECS B COCTOSHUU KOH(INKTA U
HOCPETHUK (MEAUaTop);

1) KOH(IINKTYOIIIE CTOPOHBI B IEPETOBOPHOM POIIECCE 110 Pa3pEIICHHIO KOH(IUKTA.
S. KoHnduukrorens: — 3t10:

a) CJIOBA, IeHcTBUs (1K 6e3AeCcTBUS), KOTOPbIE MOTYT IPUBECTU K

KOH(JIUKTY;

0) MPOSIBJICHUS] KOH(IINUKTA;

B) MIPUYUHBI KOH(DIUKTA, 00YCIIOBIEHHBIE COLUAIBHBIM CTaTyCOM

JMYHOCTH;

r) COCTOSIHUS JINYHOCTH, KOTOPBIE HACTYTAIOT TOCIIE Pa3peIIeHus

KOH(JIMKTA;

1) MOBEJICHUECKUE PEaKIIMH JIUYHOCTH B KOH(IIUKTE.

6. Uto Takoe AMHaMUKa KOH(IUKTa- 3TO NPOIIECC €r0

a) U3MEHEHHUS;

0) peryaupoBaHus;

B) aHAIM3UPOBAHUS;

T') IPOTHO3UPOBAHUSI.

7. Kakoif u3 3TaroB He OTHOCUTCS K TUHAMUKE KOH(IJIUKTA?
a) HayaJo;

0) pazBuTue;

B) 3aBEpILIEHNUE;

I') mepeaayva.

8. Kakue cyiecTByoT nepuo/isl KoHpaukra?

a) MPeIKOH(IUKTHBINA 1 MOCIEKOH ()IUKTHBIH;

0) npeakoH()IMKTHBIN U BHYTPUKOH(MIUKTHBIN;

B) OTKPBITHIN U 3aKPBITHI;

T') SIBHBIM M CKPBITHIN.

9. VI3 CKOJIBKUX MEPUOJIOB CKIIA/IBIBACTCS CXeMa JTUHAMUKY KOH(IIUKTA?
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a)3;

6) 5;

B) 7;

r) 10.

Ipoxo/KNTEeIBLHOCTD 3aHATHS 10 pa3eny S 1/l 04HO-32049HOH (POopMBbI 00yUeHHSA —
4 yaca

Paznen 7. PazBuTHe 4ei0Be4eCKUX pecypcoB

IIpakTHyeckoe 3ansitue 15

Bua npakTuyeckoro 3aHAATHsI: YCTHBIA ONpPOC, MHUCBMEHHBIM OINpPOC, NI€JI0BAsl WUIpa,
BBICTYIUICHHUS C JOKJIaJAaMHU

Tema u conepxanue 3ausatus: [IpodeccruonanbHoe 00yueHre YEIOBEUECKUX PECYPCOB

Heapb 3aHATHSA: 3aKpEIUICHHE TEOPETUYECKUE 3HAHUN O MPO(ecCHOHATLHOM O0yYeHUU
YEJIOBEYECKUX PECYPCOB

Copepxanue: OrmpeneneHre MOTPEOHOCTH B OOYYEHHH M Pa3BUTHU YEJIOBEYECKHX
peCypCoB. 3ajaun, CTofAIME TeEpel MNPOrpaMMON OOYYEHHsS YEeIOBEUECKHX PECYPCOB.
KauectBa, HeoOxoaumbie TpeHepy. I[lpumumnbl HeapdexkTuBHOCTH TpeHuHroB. [loctpoeHue
3¢ (heKTUBHOH CUCTEeMBI OOYYEHHUsS 4YEIIOBEYECKHUX PECYpCOB B COOTBETCTBHHM C IEISIMU
opranu3aii. OCHOBHBIE COCTABIISIFOLIME TEXHOJOTMH PA3BUTHUS YEIOBEYECKUX PECYPCOB.
IIpakTuyeckne HaBBIKU: HABBIKM 3aKPEIUVICHHUS 3HAHUN O TpodeccHoHaTbHOM O0y4YeHUU
YeJI0BEUECKHUX PECYPCOB

IIpoao/KNTEIBLHOCTD 3aHATHA — 4 Yaca.

Bonpocs 1151 06cyx1eHust

1. B uem 3akmrouaercsa opraHuzanus paOoTbl MO OOYYEHMIO YEJIOBEYECKHX PECYpCOB?
HazoBute 0ocHOBHBIE ATamnbl JAaHHON PaOOTHI.

2. Kakue coBpeMeHHbIe IOJX0/1bI K MOBbIIIEHUIO 3 dexkTrBHOCTH 00yueHus Bol 3HaeTe?

3. HazoBute u oxapakrepusyiTe n3BeCTHbIe BaM MeTonmbl ompejesieHusi MOTpeOHOCTH B

O6y‘leHI/II/I 1 Ppa3BUTHH YCIIOBCUCCKUX PECYPCOB.

4. Kakue BbIACNAIOTCS TPUHITUIIBEI O0yYEHHUS YEIOBEUECKUX PeCypCcoB?

S. Kakue ¢akTops! BIMAIOT HA MOTUBALIMIO COTPYAHUKOB K 00y4eHHI0?

6. Kaxue meronp! o0yuenust Bam n3zBectHb1?

7. UYro BKIIIOYAIOT B ce0s mpaBuia 3¢ (GeKTUBHON ojauu yueOHoro marepuasia?

8. Uto oTHOCHTCS K aKTUBHBIM MeTofam oOyueHus? IloueMy oHM Tak Ha3bIBatoTCA?
AprymMeHTupyuTe CBOI OTBET.

9. Yt0o nmoHMMaeTcs oA TPEHUHIOM?

10. KakoBa ponb HacTaBHMYECTBA B CHUCTeME OOY4YEHHMS U pa3BUTHS YEJIOBEUYECKHX
pecypcoB?

11. OxapakTepu3yiTe 3Tansl pa3pabOoTKH U OpraHU3aI[Mi HACTABHUYECTBA.

12.  TlepeuncnuTe OCHOBHBIE ATAIbI Pa3BUTH MIEPCOHATIA.

13.  HazoBure OCHOBHBIE (DAaKTOpBl, HMUTIOCTPUPYIOLINE BAXXHOCTh  HENPEPHIBHOTO
o0Opa3oBaHusl.

14. CpaBHHTE «COXpaHAIOIICE» U «KMHHOBAITMOHHOE» O0yUYCHHE.

15.  Kakue Tumbl y4eOHBIX MPOrpaMM BHYTPUCMEHHOTO OOYYEHHS MOYKHO BBIJCIUTH UCXOMS
13 3a/1a4 OPraHU3allHOHHOIO PA3BUTHUA?

16.  KakoBbl 0COOCHHOCTH MHTETPUPOBAHUS 00y4eHUs?
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17. B uem cnenuduka B3pocioi ayaguropun?
18.  KakoBbI THIIBI HHAMBHYaTBHOTO 00yueHus Bbl 3Haete?
19. B dyem Bbl Buaure CcBsA3b OOy4eHHS C MpakTHKOW? OTBET NPOUIUTIOCTPUPYHTE
KOHKPETHBIMHU TIPUMEPAMH.
20.  KakoBbl TpeOoBaHHS K KaJpOBOMY OOCCIEUYCHHIO IPOTrpaMM BHYTPUGUPMEHHOMN
IIOATOTOBKH?
21. C yero Bwl HauHeTe BBIOOp y4e€OHOTrO 3aBEACHUS JUIsl TOBBINICHUS KBaTH(pUKAIIIN
JMHEWHOTO TiepcoHana’?
22. Jlyist wero HeoOXoauMa AccoruaIiis BeITYCKHUKOB?

JAEJIOBAS UT'PA «OPTAHU3ALIUA OBYYEHUS ITEPCOHAJIA»

Onucanue 1ej10BOM UIPHI

dapmaneBTHYECKUH XOJIUHT «[ eHe3uc», LeHTpaIbHbIH 0(pHC KOTOPOro HAaXOAUTCS B
Mockse, uMeeT 3 ouepHUEe KOMITaHWH, 12 GuInanoB B KpYIMHEHIIMX TOPOAAX CTPAHbI, a TAKXKE
CBOIO ITPOM3BO/ICTBEHHYIO 0a3y U POZHUYHYIO CETh.

Cmpamecusn xonounza - ougpgepenyuayusn:

* IPOU3BOJICTBO IO IPUHLHUITY: «HUKTO HE JEJIAET JIy4lIe);

* JIOCTMKEHHME TIPEBOCXOACTBA HaJ JPYrUMHU B HECKOJIBKUX IMPUOPUTETHBIX
HaIPABJICHUAX JEATEIbHOCTH;

* [IMpoYaiiue BO3MOKHOCTH IS ITOBBILLIEHUS KBATU(PUKALUU CBOUX COTPYAHHUKOB;

* YaCTble MHHOBALINY;

* UIHTEHCUBHAs PEKJIaMHasl U TOPIroBasi JAESITEIbHOCTD;

* OPMEHTALUs HAa TECHOE B3aUMOJIEHCTBUE U CIITIOUEHHOCTB;

* TEXHUYECKOE IPEBOCXOCTBO;

* BBICOYANIINI UMUK U PEMTyTaLus;

* KOHIIGHTpAIMsl YCWIMM Ha NMPUOPUTETHBIX HAMpPABICHUSX MPOU3BOJCTBA M IPOAAKU
(dapManeBTUYECKHX IpenapaTos;

* TOCTM)KEHUE MaKCUMAJIbHOTO KayecTBa IPOU3BOIMMON MPOTYKIUY;

* HCIOJIB30BAHNE CAMOT'0 COBPEMEHHOT'O ChIPbs U 000PYAOBaHMS;

* KOHLEHTPALMs YCUIIMN Ha peain3aliyi HOBOBBECHUN.

B cocrtaB ciayxObl ympaBieHUs NepcoOHANOM XoJjjauHra «l['eHe3uc» BXOIUT OTJEI
00y4eHus, KOTOPbIIl COBMECTHO C ()YHKIIMOHAJIBHBIMU M JIMHEWHBIMH PYKOBOAMUTEISIMU LIUPOKO
UCTOJIb3YeT HMMEIOIecs BO3MOXKHOCTU JJIsi MPOBEAEHUs OOy4YeHHsI C HCIOJIb30BaHHEM Kak
MeTOJI0B OOyueHusi Ha pabouyeM MecTe, TaK U BHE €ro. Y4yeOHbIH NpOLEecC B XOJAMHIE
OpraHu3oBaH TakUM oOOpa3oM, YTO OH IepecTall OrpaHUYMBATHCA TOJBKO Iepenaueit
oOyJaromuMcsi He0OX0IMMOM CyMMBbI 3HaHUN U HaBBIKOB I10 CIEIUAIBHOCTH, a HAIpaBJIeH Ha
pasBUTHE y HUX CHOCOOHOCTH M KeNaHHs OCBaMBaTh HOBbIE 3HAHUS, OBJIAJEBATh CMEKHBIMU
CHEIHNAIbHOCTSIMH, YCUJIMBAET TBOPUECKHI 3JIEMEHT B 00YUEHUH.

Ha nanHBIE MOMEHT B XOJJMHTE€ BO3HUKJIA HEOOXOAMMOCTb MpPOBECTH OOy4YeHHE
HECKOJIbKUX PaOOTHHUKOB:

Padornuxk 1 (30 ger). Mecsan Hazan cran 3aHUMaTh JOJKHOCTh 3aMECTUTENS
VIPaBISIOMIET0 PO3HUYHOW anTedyHOl ceThio (apmaneBTHUecKOoro xonauHra «l['eHesucy.
Hauunan ¢ mnpojaBma otaena poO3HUYHOW TOProBiIM B amnTeke npu ¢upme. 3areM ObLI
KOHCYJIbTAHTOM, OJHOBPEMEHHO C MPHUOOpETEeHHEM MPaKTUYECKOro OMbITa Mo paboTe ¢
KJIMEHTaMH TOJY4YMJI BbIcliee MpoduibHOEe 0O0pazoBaHue B oOnacTH (apmakosnoruu. OKOHUUB
By3, XOTEJ MEPEUTH B TEXHOJOTUYECKUH OTHEN, OJHAKO OCBOOOIMIIOCH MECTO MEHeIkKepa I0
ONTOBBIM IOCTaBKaM PETHOHAJBHBIM aujiepaM. PaboOTHHMK 3a TO BpeMmsl, MOKa TPYAMJICS, BO-
HEPBbIX, XOPOLIO H3Y4MJ PBIHOK (apManpenapaToB, HpUOOpesn HaBBIKM B ONPEAEICHUU
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MPUOPUTETHOCTH MOCTABOK, @ BO-BTOPBIX, XOPOIIO 3apPEKOMEHJ0Bal ce0sl KaK WHUIIMATHUBHBIM,
TPaMOTHBIN U OTBETCTBEHHbBIN HUCIIOJIHUTED.

Co BpeMeHEM OCBOWJICA B JAHHOW JIOJHKHOCTH, MOKA3al BBICOKHE PE3YJbTAaThl CBOETO
Tpy/a M0 JaHHOMY HarpaBiIeHUIO paboThl. B cBsA3M ¢ 0OCBOOOXKIEHUEM TOJKHOCTH 3aMECTUTENS
YIOPABJISIOLIETO0 PO3HUYHOM AaNTEYHOM CEThI0 PYKOBOJCTBO IPHUHSJIO pEUICHUWE Ha3HAYUTh
pabOTHHMKA HA JAHHYIO JIOJDKHOCTh M 3aUUCIUTH €r0 B MEPCIEKTUBHBIA pE3epB PYKOBOISIIETO
COCTaBa.

OpnnHako pabOTHUK, CHEIHATU3UPOBABIIMICS TOJHLKO HA OJHOM HAIMPABICHHUH IPOJAK,
HECKOJIBKO pacTepsuics,, 03HAKOMHUBILIUCH HA HOBOM paboyeM MECTe CO CBOMMH (PYHKLIHSIMHU IO
YIPABJICHUIO TOPTOBBIMH MPEICTABUTEIHLCTBAMH.

Pabdornuk 2 (22 roma). Co cnemyromiero AHsS HayuMHaeT paboTaTh B CTapTOBOM
JIOJDKHOCTH TMPOBU30pa B aNTEYHOM KHOCKE PO3HUYHOM TOPTOBIM XOJIIUHTA. 3aKOHYHII
MockoBckyro  MenMUMHCKYHO —akagemutro uM. WM.M. CeueHoBa 10 cHelUaIbHOCTU
«®apmaxosiorus». Mimeer onbIT paboThl B Ipejienax MPOU3BOJCTBEHHON NPAKTUKU B OJAHOM U3
CTOJIMYHBIX anTek. Bo BpeMsi MpakTUKHU CTOJKHYJICS C TEM, UTO, IOJIYyYUB JOCTATOYHBIC 3HAHUS
U3 00JIacTH TOYHBIX HAyK, HE O00JIaJacT KadecTBaMH TYMaHUTApUs, HEOOXOIUMBIX JUIS
ycHenHoi paboThl B TOProBOi OpraHu3alllu.

PaGoTrnuk 3 (40 jger). Benymmii coTpyTHIK Hay9HO-HCCIIEIOBATEIHBCKOM J1aO0OPaTOPUH
XOJAMHra. 3aKOHYMJ BY3 IO CIEUUATbHOCTH OMOoXuMHK. CTak paboThl B JaHHOU oTpaciu 18
JIET, U3 HUX B JAHHON KoMmmnaHuu - § yer. Ha qHsAX TiaBHBIA TEXHOJIOT COOOIIUI €My, YTO JJIs
MOJAJEP)KAaHUSI KOHKYPEHTOCIOCOOHOCTH PYKOBOACTBO (UPMBI MPHUHSIO PEIICHHE O 3aMeHe
CYILIECTBYIOILIEr0 000OPY/I0BaHUS HOBBIM, CIIOCOOCTBYIOIIMM aBTOMATHU3AllMU TEXHOJIOTHYECKOTO
npoiiecca, IPUMEHEHHE KOTOPOTO MO3BOJIMT PACIIMPUTh ACCOPTUMEHT BBIITYCKAaeMOM NPOIyKIUN
- JIeKapCcTBeHHBbIX mpemnapatoB. O HOBOM  000OpyaOBaHMM  pabOTHUK  YUTal B
CIEIMAIM3UPOBAHHOM XKypHaJle, OJHAKO Ha MPAKTHUKE HUKOTa He paboTall Ha HEM.

PadorHuk 4 (45 ner). I'maBHBI TexHOJNOT XOonAuHTa. VMMmeeT BbIciiee XUMHUYECKOE
oOpa3oBanue. OTIMYHOE 3HAHWE TEXHOJIOTUU U CTaHAapTOB. HTEpecyeTcss OTeUueCTBEHHBIMU U
3apyOC)KHBIMU JTOCTHDKCHUSIMA B OOJAaCTH XUMHH M MEAMIIMHBI, CTapaeTrcsi ObITh B Kypce
MPOUCXOSAIMINX U3MEHeHH. PykoBoACTBO cooOuImiio eMy O TOTOBSIIEWcS 3aMeHe
000py/I0BaHus U TONPOCUIIO TT0100paTh CHEUAIMCTOB JJI MPOX0XKAEeHUs 00yUueHus: paboTe Ha
HEM.

Padornuk 5 (37 ser). Crapuidii MEHEIKEp OT/AENa HCIOJHUTEILHOTO JTUPEKTOpa
xonauHra. Mimeer Boiciiee skoHOMHYECKoe 00pa3zoBaHue. XOPOIIO 3HAET CrelU(UKY aTEIHOTO
OusHeca, MeHemKkMeHT. Kapbepa - B amnredyHoM OwusHece. C pyKOBOAMTENEM HAXOAWUTCS B
HOPMAJIbHBIX OTHOIIEHUSIX, OTHOCUTCS K PaboTe ¢ MOHMMAaHHMEM, OTBETCTBEH, MCIIOJIHUTEJCH.
Bce, uTo emy mopy4arot, BEITIOJHSIET 0€3 mpoMe IeH s, TmareasHo. OqHako OOUTCS MPUHUMATH
CaMOCTOSITENIbHBIE PEIICHUs, BCETJa MBITAETCSI CHATH C ce0sl BCAKYIO OTBETCTBEHHOCTH. M3-3a
ATOTrO MEPUOUYUECKU CITYHAOTCs] HEMUUENPUSTHBIE Pa3rOBOPHI C PYKOBOIUTENIEM.

Padornuk 6 (39 uer). McnonHutenbHbIl nupekTop XxonauHra. Mmeer Bbicuiee
HSKOHOMUYECKOE O00pa30BaHUE, OIBIT YIPABIEHUS KOJUIEKTUBOM, peaju3alud KPYIHOTO
WHBECTUIIMOHHOTO TpoeKkTa B anTedyHoM OusHece. Crapaercs ObITh B Kypce BCeX el H
MPUHUMAET Y4acTHE BO BCEX HAMpaBJICHMWsIX AesTenbHOCTH (upMbl. Ho BpemeHHM 1jisi 3TOTO
MOCTOSIHHO HE XBaTaeT, a XBaTaeT TOJBKO Ha TEKyIUe JAena. JTO He MO3BOJISIET paOOTHUKY
aKTHBHO paboTaTh Ha TMEpPCIEKTHUBY, YYacTBOBAaTh B OMNPEACIECHWU CTpPATeTHH Pa3BUTHUS
npeanpustus. Jlenerupopars psii IOJHOMOYHI HE MOXKET U HE XOUET, TaK KaK CUMUTAET, YTO BCE
BOITPOCHI, BXOJAIINE B €r0 KOMIETEHIUIO MOXKET PEIIUTh TOJIBKO CaAM.

ITocTranoBka 3agaun
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Hcnonb3ys NpeCcTaBICHHYK Bbllle HMH(DOpPMALUIO, ONpPENEeIUTh I[OTPEOHOCTH B
00y4YeHHH, COCTaBUTH 3asiBKM HA MPOBEACHHE O0YUYEHUs, MPEIUIOKUTh COACPKaHUE PO PAMMBI
00y4eHus1, BEIOPATh COOTBETCTBYIOIINE METOII OOyUCHHS.

Meroauueckue ykazaHus

['pynna cTy€HTOB AEIUTCS HA CIEAYIOUIME HOArPYIIIbL:

1) paOOTHUKM U UX PYKOBOJUTEIN;

2) 3aM. JUPEKTOpa 110 YIPABICHUIO IEPCOHATIOM M HaYaJIbHUK OT/ENa 00yUeHMUS;

3) MeHeKepHI 1o MEePCOHATy OT/eNa 00YUCHHUS;

4) TUPEKTOP M €T0 NEPBBIA 3aMECTUTEIb.

Kaxnas moarpynma [noJpkKHAa pEIIUTh CIEAYIOIIME 3aladd, OTPAKAIOLIUE IIPOLECC
onpeneneHuss MOTPeOHOCTH B OOYyYEeHMM M IPHHATUS COOTBETCTBYIOIIMX Mep IO €ro
YZI0BJIETBOPEHUIO:

PaGoTHMKHM M MX PYKOBOIMTEIH: OINpPEICIUTh MOTPEOHOCTH B OOYyYEHHH, COCTaBUTb
3agBKM Ha MpodeccHoHalbHOEe OO0y4YeHHE C yKa3aHHEM HAaIpaBJICHHH M CPOKOB ITOBBIIICHUS
KBAJM(UKALUM, YCTAaHOBUTh COOCTBEHHBIE LEJIH, IIpecielyeMble B XOJi€ IOBBIIIECHUS
KBaIM(UKALMK;  ONPENENIUTh  POJb  YIPABIEHYECKOrO IE€pCOHaNa B MOJAJEp’KaHUU
KOHKYPEHTOCIIOCOOHOCTH ~ OpraHu3allMd M OOBEKTUBHbIE U CYOBEKTHUBHbIE (DAaKTOpHI,
BBI3BIBAIOIINE HEOOXOAUMOCTh TIOBBIIICHHS KBATM(UKAIIMN TIEPCOHAA.

3aM. AMpeKTOpPa MO YNPABJIEHHUIO NMEPCOHATOM M HAYAJIbHUK OT/AeJa 00y4YeHH:
IPOAHATIM3UPOBATh OTYET O MOTPEOHOCTAX B OOYYEHHH, COCTABHTH NPOCKT MpUKa3a O
IPOXOXKJICHUN OOyYeHHUs U HPEICTaBUTh €ro JUPEKTOpY, paclpeleUTh OTBETCTBEHHOCTH 3a
OPUHATHE pPEHIeHWH B  OOJIACTH  TOBBIICHHUS  KBATHU(HUKAIMKA  MEXAY JIMHEHHBIMHU
PYKOBOJUTENSIMU U OTJENIOM OOY4eHHs IMepcoHalia, ONpelnesuTh (QYHKIMU OTAena O0ydeHus
NepCcoHaJIa Ha Pa3JIMYHBIX dTanax >KU3HEHHOI'O LIMKJIA MHHOBAI[MH. YCTAHOBUTH TPEOOBaHUS K
npodecCHOHATIBHBIM ~ 3HAaHMSAM U CHOCOOHOCTSIM  IEepCOHAlla  KOHKYPEHTOCIIOCOOHOM
OpraHM3aIy, KOTOpble OyyT OTPa)XKeHbl B CTPATErMUECKOM IJIAaHE Pa3BUTHSL.

MeHeqkepsl 1O INEpPCOHANy OTAena O0y4YeHHsi: IPOAHATIU3UPOBATH 3asBKU 110
OOy4eHHI0 OT pPYKOBOAMTENEH, BbIOpaThb COOTBETCTBYIOLIME (OPMBI UM METOJbl OOy4YeHus,
NpPEJCTaBUTh OTUET U MPEJUIOKEHUs HadalbHUKY oTAena oOyueHus. CocTaBUTh MPOrpamMMbl
0o0y4eHHUs, ONPENENUTh, 0 KaKUM KpUTEpHUsIM OyAyT OLIEHMBATbCS, BO-IIEPBBIX, MOJyYEHHBIE
3HaHUS; BO-BTOPBIX, 3PPEKTUBHOCTD MPETOIaBAHMSL.

JlupeKTop M ero mepBblii 3aMecTHTE]b: CPOPMYIUPOBATH (PAKTOPHI, BIUAIOIIME Ha
KOHKYPEHTOCIIOCOOHOCTh OpraHU3allii; YCTAHOBUTh OCHOBHBIE LIEJIM PYKOBOJICTBA OpraHU3aLUU
B X0/l TOBBIIIEHUSI KBATH(PUKAIIMHN; PACCMOTPETh MPEATIOKEHUS 10 BBIOOPY (opM U METOJI0B
MOBBIIEHUST KBaJU(PHUKAIMKU PaOOTHUKOB U YTBEpAMTH INpHKa3z 00 oOydyeHuu. Onpenenurs,
KakoB OyJeT conuanbHbI 3(QQPEeKT OoT MeponpuaTUil MO MOBBIIICHUIO KBaTU(pUKAIUU
YIPaBIEHYECKOIO IEpcoHana (Uisl OpPraHu3alld{, Ha MEKIMYHOCTHOM U HHIAUBUAYAIBHOM
YPOBHSIX).

Case- stady

CUTYALUS «BBIBOP METOJ10OB OGYYEHUS»
Onucanue cuTyauuu
3amadyamMi  MPOBEJCHUS  OPraHHW3AIMOHHOTO  OOYYCHHS  IepCcoHaia  SBIISIOTCS:
npuoOpeTeHue crenupuIeckux 3HaHUHM, Pa3BUTHE HEOOXOJMMBIX HABBIKOB M CIIOCOOHOCTEH,
pa3BHUTHE COOTBETCTBYIOIIECTO OTHOIICHUS K IMPOMCXOISNIAM U3MEHEHHUSAM B OpPraHU3alMOHHON
cpene. [Ipu npoBeneHn OOydYeHHUsI MMEPCOHANA UCHOIB3YIOTCS Pa3IMYHbIE METOJBI, KOTOPHIE
HAIPaBJICHBI HA PEIICHUE ITEPSUNCICHHBIX 3a/1a4.
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ITocTanoBka 3agaun

Onpenenutb, Kakol M3 METOAOB, MPHUBEACHHBIX B Ta0a. 7.1, MOXET OBITh HAWITYYILINM
JUIS PELIeHUs KaX10M U3 Tpex 3a/1ad:

1) npuoOpereHue 3HaHu;

2) pa3BUTHE CIIOCOOHOCTEH;

3) U3MEHEHNE OTHOIIICHUS.

MeToanueckue yKazaHust

['pynny CTYAEHTOB HEOOXOJMMO pa3[eliuTh Ha HEOONbIIME MOATrPYIIBI, KOTOPHIC
JIOJDKHBI OOCYIUTh U COBMECTHO PEIINTh, KAKOM M3 METOJOB MOXKET OBITh HAWIy4IIUM JUIs
peLIeHHS KaX/10i U3 TPeX MPHUBEICHHBIX BBIIIE 3a/1a4.

ITpu 3TOM HEOOXOAMMO MPHUBECTU APIYMEHTHI B MOJb3Y CBOEH MO3UIMU U OTBETUTH HA
CJIEIyIOIINE BOIPOCHL:

* MOJKET JIM 3TOT METO MOJIOUTH /17151 (HaUMEHOBaHHUE OJJHOM M3 3a/1a4)?

* ©CIIM 3TOT METOJA TpPU3HAH MPHUEMIIEMBIM IS JAHHOTO CJydas, TO KaKHEe MOTYT
BO3HUKHYTh MPOOJIEMBI WIIM OTPAHUYEHUS B €0 3PPEKTUBHOM HCIIOJIb30BaHUN?

[lpu 3amomHeHMn TaONMMIBI MOKHO HCHOJB30BATh 3HAK BOMPOCA, IS TOTO UYTOOBI
OTMEYaTh COMHEHHUS WM <«IIPU HEKOTOPBIX OOCTOSTENbCTBAX». B Opyrux ciydasx MOXKHO
MCIIOJIb30BaTh TaJIOUKY (IMIOAXOANUT) WM IIepedepKUBaHe (HE OIXOIMT).

BbicTynuieHue ¢ 10KJIaJaMi U MPe3eHTALUSIMU HA TeMbl:

Mecto 00ydeHus B CUCTEME YIIPaBIICHUS IEPCOHATIOM.

3apyOeKHBINM OMBIT OPTaHU3AIMK 00YUCHUS B OpraHu3aIUsIX.
CoBpeMeHHbIe TOX0/bI K 3P PEKTUBHOCTH 00yUEHHUS.

AKTUBHBIE METOIbI U (OPMBI 00YUEHHUS U Pa3BUTHUS IIEpCOHANIA.

Ponp HacTaBHMYECTBA B cUCTEME O0YUEHHUs M pa3BUTH IIEPCOHATIA.
Onenka 3¢ ¢pekTuBHOCTH 00y4deHus nepconana B Poccuu u 3a pyoexom

ok wdE

IIpakTnyeckoe 3ansaTue 16

Bua npakTn4yeckoro 3aHATHA: YCTHBIM ONPOC, MUCBMEHHBIN OIPOC, PEIICHHUE Case-
stady, perreHre CUTYAI[HOHHOMN 3a1a4K

Tema u conepxanue 3aHATHA: YIIPaBICHUE KapbepOH U KaIPOBBIM PE3EPBOM

Henp 3aHATHA: 3aKpelsieHUE TEOPETUYECKHE 3HAHUN 00 YIpaBJIEHUH Kaphepod H
KaJIpOBBIM PE3€PBOM

Copepxanue: Llenu, Bubl, 3Tanbl Kapbepbl. [Iponecc mianupoBanus Kapbepbl. ONbIT
YIPaBIEHUS Kapbepoil B pa3IM4HbIX CTPAHAX.

IIpakTHYeckne HABBIKM: HaBBIKM 3aKPEIUICHHWS 3HAHUUW O KaJpOBOM ayInTe U
KOHTPOJIJIMHIE YIIPABJICHUS YEJIOBEYECKUMH pPECypcamMu

IIpoxo/kuTEILHOCTH 3aHATHA — 4 Haca.

Bomnpocs! pi1s1 00cykaeHust

1. JlaiiTe onpeneneHne MOHATHIO «Kapbepar»

2.  OxapakTepu3yiTe H3BECTHbIC BaM THITOIOTHH Kapbephl.

3. Ilepeuncnure 5 sTanmoB Kapbephl B 3aBHCHUMOCTH OT Bo3pacTa. B uem 3axiouaercs
IIJIJAHUPOBAHUE JIEITOBOM Kapbephbl?

4. JlaiiTe XapakTepUCTUKYy (YHKIMOHAJIBHBIX B3aUMOCBS3eH CIYy)XObl  yIpaBiIeHUsS
MEPCOHAJIOM B MPOILIECCE YIIPABICHUS JEI0BON Kapbepbl?

5. PackpoiiTe conepxaHue 3TalioB CUCTEMBI CITY)KeOHO-TTPO(PECCHOHATIBHOTO MPOIBUKECHUS
nepconana’?

6. HaszoBure KpuTepHHU AJIS BHIABIKEHUS B pe3epB KaJpOB YIPABICHUS.
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7. KakuMu HpaBCTBEHHBIMHU KaueCTBaMHU JOJDKEH OO0JajaTh MpPHU BBIIBHKEHHUH B PE3EpPB
KaJIpOB CIIELUAINCT?

8. Uro Takoe xampoBbiii pezepB? Kakue Bunbl pezepBa Bam n3BectHbI?

9. PackpoiiTe CyIIHOCTh TIIAaHUPOBAHUS KaJIPOBOTO pe3epBa’

10. OxapakTtepusyiiTe CTpYKTYpY IU1aHa pabOTHI C PE3€PBOM PYKOBOISIIUX KaIpPOB.

11. Oxapakrepusyiite (HakTOpbl, XapaKTEPU3YIOIIME MOTEHIHMAIBHYI0 BO3MOKHOCTh
KapbepHOTO pocTa

12. TlepeuucnuTe LeNU yrpaBlIeHUs Kapbepoil B OpraHu3aluu

13. OxapakrepusyiiTe COBpEMEHHbIE TEXHOJIOTMU KapbepHOI'O MPOJBUKEHHUS M OLEHKU
KapbePHOI'0 OTEHIMANA YEJIOBEUECKUX PECYPCOB IIPEATPUATHIMA

Case- stady
CUTYAIUA « COCTABJIEHME JIMYHOI'O KU3HEHHOI'O IIJTAHA»

Onucanue cuTyauuu

MeHnepkep 1Mo HepcoHanxy HaXOJUTCS HA IMOJIMYTH K JOCTH)KEHUIO KOHEYHOW LEeNU
cBOEH Kapbepbl. B opranuzanuu, rae oH pabdoTaeT, HaMETWIUCh CTPYKTYpHbIE H3MEHEHUS,
KOTOpPbIE MOT'YT IPUBECTH K HEIIPEIBUAECHHBIM paHee JOMOJHUTEIbHBIM IEPECTAHOBKAM.

ITocTanoBka 3a5aun

Meunempkepy HEOOXOAMMO [1aTh OLIEHKY CJIOXHBILEHCS CUTyallud B OpraHM3alud U
B3BECUTh CBOM BO3MOKHOCTH U MEPCIIEKTUBBI IPOABMKEHUS 110 ciyk0e. [[ist aToro Heo6xoaumo
COCTaBUTH (€CIIM €r0 HEeT) WJIM YTOYHUTh CBOW JIMYHBIHM KU3HEHHBIH IJ1aH Kapbepsl (pHc. 6.2).

MeTtoauyeckue ykasaHusi
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Puc. 6.2. [IpumepHas CTpyKTypa JIMYHOTO KU3HEHHOTO IJIaHA KaApbephbl PYKOBOAUTEIS

JIMYHBIA )KU3HEHHbIH MJIaH

1. OueHnka ’KU3HEHHOH CUTyallH

1.1. Paboma

Wwmero 11 st 4eTKYI0 KapTUHY O CBOEH paboTe u ee 1esx?

[Tomoraet 1 Most paboTa B TOCTHKEHUHN APYTHX KU3HEHHBIX TETCH?

KaxoBbl MoU 1111 pa3BUTHS U TPOABIKEHHUS IO OTHOIICHHIO K paboTre?

Kaxkyro paboTy st XoTen Obl BBIMOTHATH Yepe3 MATh JeT?

EcTb 11 y MeHs1 BooAylIEBIIEHUE U MOTUBALUA?

UrosiBnigeTcs 1isi MEHsS MOTUBaIMeE ceidac? Yepes math aet?

KaxoBbl cHIbHBIE 1 c1a0ble CTOPOHBI MO MOTHBAITUH?

Kakue peiicTBusa ciemyeT NpeanpuHATH, YTOOBI MOSI paboTa B OJMKaMIIMe TOJbI
OTBeuasa MOUM JINYHBIM OTPEOHOCTSIM?

1.2. Dxonomuueckoe cocmosinue

KakoBo Moe 3koOHOMHYECKOE MOJIOKEHUE?

EcTpb 1 y MeHs TUYHBIN OI0JKET - KAKOB OH, IPUIEPKUBAIOCH JIX 51 €r0 paMOK?

© PI'YTHUC



"@l| ©EOEPAJIBHOE TOCYIAPCTBEHHOE BIO/PKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
d _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PrYTC TYPU3MA U CEPBVICA» Aucm 161 us 160

Kakue wmeppl s Mory B ciyyae HEOOXOIMMOCTH MPUMEHHUTb [UIsl YJIYYIICHUS
HKOHOMUYECKOTO MOJIOKEHUS?

1.3. Quzuueckoe cocmosnue

KakoBo mMoe (puznueckoe coctosiHue?

Ha yem ocHoBaHa Most o1ieHKa (COOCTBEHHOE IIPEICTaBICHNE, TECTHI U T.A.)7

BrIBato 1 s perynspHo Ha OCMOTpax y Bpauda?

1.4. CoyuanvHoe cocmosinue - yenoseueckue omuouieHusi VICKpeHHe 11 S UHTEPECYIOCh
MHEHHUEM U TOUKOH 3peHust Apyrux?

Kak st ux yunteiaro?

WHTepecyloT 1 MeHs 4yXue 3a00Thl ¥ IPOOIEMBbI?

WuTepecyet nu MeHst [pyroe MHeHHE?

Hapsi3p1Baro v s IpyruM CBOM MBICIIA U MHEHHUSI?

Ymero u g cnymars?

YMero Ju g IEeHUTD JIF0JIeH, C KOTOPBIMU 00IIaI0Ch?

Kak 310 nposiBisieTcst Ha mpakTHKE?

CrocoOCTBYIO JIM Sl pa3BUTHIO JIIOJIEH, C KOTOPBIMHU O0IIAI0Ch?

Kak s mognepxuBaro apy>KecKkrue OTHOIICHUS?

Mory 11 51 pa3BUBaTh CBOM OTHOIICHUS 00PAaTHOMU CBSI3U?

1.5. Ilcuxonozcuueckoe cocmosnue

KaxoBo Moe ncuxudeckoe coctossHue?

Ha uem ocHoBaHa Mos olleHKa (COOCTBEHHOE IMpEACTaBICHHE, TECThI, PE3yIbTaThl
MEJUIIMHCKOTO 00ce10Banus)?

Kakue crpeccopsl OecrnokosT MeHs B Hacrosmiee Bpemsi? He ciegyer i MHe B
HacToslIee BpeMsl MOMeHATh padboTy? Kakue cTpeccopbl MOTyT OXKHUJaTh MEHS B OnMkaiiiem
OyaymeMm? He cnenyer 11 MHE MOMEHATh 00pa3 KU3HU, KPYr OOIIeHus, x0661° Hyxnaroce 1u s
B ITOMOIIIH TICUXUATPOB?

1.6. Cemetinas scu3zHo

Nmerotcs 11 y MeHsI yCIIOBUS JUI CO3JaHUs CEMbU?

Crenyer i 3aBECTH ellle 0 JHOro pedeHka?

VY nensito u 51 JOCTaTOYHO BHUMAHUS POJTUTENSIM, JKEHE, TeTsIM?

Kak nyudrie npoBouTh 10CYT B KPYT'y CeMbU?

Kyna noexarb Ha oTABIX?

Kyna noiitu yuntscs getsam?

Kak momMoub AeTsM, UMEIOIIUM CBOIO CEMbBIO?

2. IlocTaHOBKA JIMYHBIX KOHEYHBIX LieJIeil Kapbepbl

2.1. llensimu moeti kapbepol AGAAIOMCA:

1)

2)

3)

2.2. Mos kapvepa dondicha ocywecmenamucsi 00 20____2. camoe no3oHee

2.3. Kakue ¢gpaxmopwvl cnocobcmsyrom ocywecmanenuio moeil kapvepul? 2.3.1. A kaxue
npensamcmeyrom?

2.4. Kaxoswi Haubonee kpumuieckue NyHKmbvl 8 0CyWecmeieHuu moeil kapvepvl? 4Ymo s
Mo2y coenamv 8 Imom niaue?

2.5. Umo mHe HYICHO UCNONBL308aMb OJIsl OCYWECMBIEeHUs KAPbepbl: 6peMs, OeHbll,
300posve u m.o. ?

2.5.1. I'omog 1u 5 839mb HA 800PYHCEHUE DU PAKMOPLL UNU MHE HYHCHO USMEHUMb CE0U
yenu ?
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3. HacTHble HeJH U IUIAHbI AeSITeJIbHOCTH, CIIOCOOCTBYIOIIME OCYIIECTBJIEHUIO MOei

Kapbepbl

I[J'ISI JOCTHIXKCHHSA ITOCTAaBJICHHBIX »XHN3HCHHBIX meney MHe HY>XHO PCHINUTDH MepOHpI/IHTI/IH BpCMH

CJICAYIOUC YaCTHBIC 3a/1a4n

3.1. B obnactu pa3BuTHsl CIy>keOHOH JACATEIHHOCTH

3.2. B 001acTi 3KOHOMHAYECKOTO COCTOSHUSA

3.3. B obsactu 310pOBbst ¥ GU3NIECKOTO BOCITUTAHUS
3.4. B obnacTu CONMAIBHOTO B3aWMOBIIUSHHUS, IPYKECKHUX OTHOIICHUH W
YBJICUYEHUI

3.5. B obmactu MOpagbHON MOTHBAIIMN W TICUXOJOTUYECKOT'O COCTOSTHUS

3.6. B o0mactit ceMeMHOI KU3HU

CUTYALMUSA «IIOCTPOEHUE KAPBEPOI'PAMMBD»

Onucanue curyauuu

Be1 3akanunBaere ®IT'OYBO «PI'YTUC» no HanpaBieHUIO MOATOTOBKA « DKOHOMUKAY.
ITepen Bamu BcTaeT BoIpoc, Kak MOCTPOUTH CBOM NajdbHEHIINN KU3HEHHBIN ITYTh.

ITocranoBka 3aga4u

ITocTpoiiTe KapbeporpaMMy CBOETO BO3MOYKHOI'O KapbepHOTo IyTH (IyTeil) mocie
OKOHYAHUS BBICILIET0 Y4EOHOIO 3aBE/ICHUSI.

MeTtoanyeckue yKasaHus

Kapvepoecpamma- WHCTPYMEHT yYHpaBICHUS KapbepoH, MPEICTABISAIONMNA OO0
rpaguyeckoe OMHMCAaHUE TOrO, YTO AOJDKHO MPOMCXOIUTH HWIIM TPOUCXOAUT C JIIOJBMH Ha
pa3IMYHBIX JTamax Kapeepbl. IIpoBonmATcs chnenuanbHbIE Hay4HbBIE HCCICAOBaHUSA B
3aMHTEPECOBAHHBIX OpPraHMU3alMsIX, 0 PE3ylbTaTaM KOTOPBIX CTPOATCA KapbeporpamMMmbl s
PAa3JIMYHBIX CIIEIHAIMCTOB U PYKOBOJIUTENEH.

Kapeeporpamma cocTouT u3 AByX 4acTed. B mepBoi 4HacTH COAEpXKUTCS NEPEUCHb
JIOJKHOCTEH, BBICTPOCHHBIX B ITOCIIEIOBATEIBHYIO IIENOYKY II0 BOCXOSAUIEH JIMHUH, KOTOPBIE
MEHE/DKEP MOJKET 3aHMMATb B TEUEHHE BCEU CBOECW TPYHOBOM ACATENBHOCTH C YKa3aHUEM
CPOKOB 3aHATUSl JOJDKHOCTEH B rogax. Bo BTopoil - XapakTepucTuka BUAOB OOyuY€HUS,
MOBBIIIEHUS KBaTM(PUKALUY, TEPENOArOTOBKH KaJIpOB € YKa3aHHUEM BHJIOB yYEOHBIX 3aBEICHMIA,
(bakyIbTETOB, KypCOB, KOTOpPbIE HEOOXOIMMO MPOUTH MEHEKEPY Ha KapbePHOM ITYTH, BKIHOYAs
3alIUTY JAUCCEpTAlMii M TOJIyyeHHE YYEHBIX CTENeHEeH M 3BaHMil, ¢ yka3aHHEeM INepHoAOB (B
rojax) nNpoxoxaeHus ooydenusa. CaMmocToaTeabHOEe 00ydYeHHE TaKKe BXOAMUT BO BTOPYIO YacTh
Kappeporpammel. CienyeT OTMETHTb, YTO CPOKHM HAXOXAECHHS Ha OTACIBHBIX JOJKHOCTSIX
JIOJI’KHBI YBSI3bIBATHCSI CO CPOKAMU IIOCTOSTHHOTO O0Y4EHHUS.

Pemienue curyauuu

Ha ocHoBanuu mnpuBeAeHHOW Ha PHUC. 7 KapbeporpaMMmbl MEHEIKepa MO IMepCOoHaTy
BBICIIETO 3BEHA YIIPABIEHUS MOCTPONTE COOCTBEHHYIO KapbeporpamMMmy.
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PIYTVC TYPU3MA V1 CEPBUCA» Aucm 163 uz 160
Cpokm
3aHATUS KeanudukauvorHas yseba
NONXHOGTER
(neT)
| Havanosx [enapTaMeHTa ynpasnerns NepcoHanom CamocTosTensHoe oby4erue.
dhenepansHoro roCynapcTBEHHOrD OpraHa BRacTi CTaxuposka, NeKTopckas u
, J— KOHCYALTALMOHHAR AGATENLHOCTS,
YHACTNE B KOH(PEPEHLUNAX,
CUMNOo3uymax, cemrHapax v 1./
3amecTuTens pykosoautena | | Pexrop uncTUTyTa 3alumra [IOKTOPCKON AUCCepTaLMiA.
pecnybnukanckoro ueHTpa noBbILIEHMS KBAMDUKALIMK 5—6 ObyueHne B AOKTOPaHTYpe
3aHATOCTN (MAN COMCKATENLCTBO)
3almra KaHANLATCKOM AuccepTaumnu.
3amecTuTens reHepansHoro Havanenuk otnena 4-5 Obyuere B acnupaHType
ANPEKTOPA MO yNpaBneHuio NOArOTOBKN KaApos YNPEBAEHYECKONO 1 SKOHOMUYECKOr 0
NEepcoHanom KPymHOR pecnybnukaHckoro npoduns |
opraHu3aumum MUHUCTEpCTBa
ObyueHne Ha cneunansHom
HauanbHuk otaena kaapos Hasareruc otaena J 3—4 S:K?;;;:fu:exzmgir:;?na:;ge
o P | NOATOTOBKM KaPOB |
opraHusaunm ) ; CamocTostensHoe obyveHue
opranvsanin J (CTaxwuposka)
MeHenxep no nepcoxany [ MeHepxep nNo NOAroToOBKE QBy4eHne B MHCTUTYTE NABbLILLEHUA
opraHu3auuu J KafpoB OpraHM3auin 2—3 kBanupukaunn. CamocToaTensHoe
- - ofy4enue (cTaxuposka)
Basosast NoAroTOBKA SKOHOMMYECKOTO WAV YIpaBNeH4eckoro npomwﬂ 5—6 r Bricuiee yuefHoe 3aBepeHue

Puc. 7. KapLeporpaMMa MCHCPKEPA 110 MEPCOHATY BBICIICTO 3BCHA YIIPABJIICHUA

IIpoxo/KNTEeIBLHOCTD 3aHATHS 110 pa3jenay S 1Js1 0O4HO-3209HOH (POpMBbI 00yUeHHs —
2 yaca

Paznen 8. D dexTuBHOCTH ypaBiieHHus YeJOBeYEeCKMMH pecypcaMu

IIpakTuyeckoe 3ansaTue 17

Bua npakruyeckoro 3aHATHA: YCTHBIM ONPOC, NHUCBMEHHBIA ONPOC, PELICHUE
TECTOBBIX 3aJaHUM, BBICTYILICHUS C JOKJIAAaMHU

Tema u conep:xaHue 3aHATUA: AYIUT YETTOBEYECKUX PECYPCOB

Heap 3aHATHSA: 3aKpeIUICHHE TEOPETHYECKHe 3HAaHWM 00 ayauTe 4YelOBEYeCKUX
pecypcoB

Conep:xaHue: ayauT YEIOBEYECKHUX PECYPCOB, OCHOBHBIE METOJABI ayAMTA, 3STallbl
MPOBEACHUS ayAuTa, pacueT ero 3(PQPeKTHBHOCTH, KOHTPOJUIMHT TIEPCOHANA: TOHSTHE U
CYIIIHOCTb, BUJIbI, 3aTPAThI HA IIEPCOHAII

IIpakTuyeckne HABBIKU: HABBIKM 3aKpEIJICHUS 3HAHUW 00 ayauTe YeIOBEYECKUX

pecypcoB
IIpoxo/kuTEILHOCTD 3aHATHA — 4 Haca.

Bomnpocs! 1151 00cykaeHust
1.Yt0 Takoe KaapoBbIil KOHTPOJUTMHI? PackpoiiTe ero OCHOBHBIE COJIEpKaHHE, LIeTH U 3aauu?
Yem oTamvaeTcsi KOHTPOJIb B KaIpOBOM paboTe OT KaapOBOr0 KOHTPOJUIMHTA?
[IpuBenuTe AeTalIU3UPOBAHHBIN MEpEYEHB 33]1a4 KaJpOBOr0 KOHTPOJIUHTA.
Yto Takoe onepaTUBHBIN IJ1aH pabOThI ¢ IEPCOHAIOM?
Kakyto cTpyKTypy UMeeT TUIIOBOW ONEPATUBHBIN IJIaH KaIPOBOTO TUIAHUPOBAHUA?
KakoBbI 11€111 ayTUTOPCKOM MPOBEPKU YETOBEUECKUX PECYPCOB?
OxapakTepu3yiTe nMpoOeMbl, C KOTOPBIMU YacTO CTAJKUBAETCS OpraHU3alys B OTHOLICHUU
BEJICHUS YUeTa YeJIOBEUECKHX PECYPCOB.
8. Uro nmpencrasinseT coboit nH(pOpMAIIMOHHAS CHCTEMA O YEIOBEUYECKUX pecypcax?
9. OxapakTepusyiTe OCHOBHBIC DJIEMEHTHI HH(POPMAITMOHHBIX CUCTEM?
10.  IIpeacraBbTe 0030p COBpeMEHHBIX WH(POPMAIMOHHBIX CUCTEM B OOJACTU YEIIOBEUECKUX
pPECYpPCOB M IPUBEIUTE UX CPABHUTEIIBHYIO XapaKTEPUCTHUKY.

Noabkown
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TYPU3MA 1 CEPBVICA»

CMK PI'YTUC

Aucm 164 uz 160

TecToBbIC 321aHUA
1. O0beKTOM ayauTa MepcoHana sBIsieTcs COCTOsSHUE:
a) COCTOSIHUE TPYAO0BOH chepbl FIKOHOMHUECKOTO CYOHEKTa;
0) TpYAOBO# KOJIJIEKTUB, €r0 OPraHu3alys 1 HOPMUPOBAHUE;
B) a/IMUHUCTPATUBHBIN anmapar;
') COCTOSIHUE TPYAOBOTO KOJIJICKTUBA B OpraHU3allNH;
1) TIOJIOKEHHUE FOCYIapCTBEHHBIX CITYKALIHX.
2. I'maBHbIe MHCCUU ayquTa OOBEIUHSIOTCS MO TPEM HAIpPAaBICHUSM (M3 MPUBEICHHBIX HUKE
ONPENICTUTH JIHIIIHEE):
a) ayIUT COOTBETCTBUS;
0) onepaTUBHBIN ayIuT;
B) CTpaTernYeCKUi ayuT;
r) ayauT 3G HEeKTUBHOCTH;
1) ayAUT MIPOU3BOIUTEILHOCTH.
3. CucreMHBIi 110AX0/1 O3BOJISET:
a) UCKIIFOUUTH HAYYHBIN TIOUCK JTYYIIUX BAPUAHTOB PEILICHHIA;
0) npu3HaTh (PaKTOPHI BHEHIHEH Cpebl U 0TPabOTaTh METOIMKY X aHAJIN3a,;
B) aBTOMAaTHU3HPOBATh YaCTh MPOIIECCOB YIPABICHHUS;
I') LIMPOKO MCIOJIb30BaTh MATEMAaTUUYECKHE METO/IbI B YIIPABJICHUU.
4. IIpu cucTeMHOM MOJXO/€ OpraHu3alus pacCMaTPUBAETCS KaK:
a) COBOKYITHOCTb 3JIEMEHTOB, B3aMOCBSA3aHHBIX MEXKIY cO00ii;
0) pa3BHBaIOLIAsCs, CAMOPETYIHpyeMasi CUCTEMA,
B) HEKas 1eJIOCTHOCTh, CO3/IaHHAs JJIsl yOBJIETBOPEHUS TOTPEOUTENEN;
I') BCE BAPUAHTHI BEPHBHI.
5. Opranu3zalinoHHas CTPYKTypa COBPEMEHHOM opranuzanuuu GopMUPYETCs UCXOS U3:
a) 3HaHUS OCHOBHBIX TEHJICHLIUH B OTPaCIIH;
0) cnenuuKy opraHU3aluy, €e MacIITadOB U MPUHITON CTPATErny Pa3BUTHUS;
B) JICHE)KHBIX BO3MOXKHOCTEH BIIaJI€IIbIIEB OpraHU3allNy;
T) OIBITA ¥ 3HAHUI PYKOBOIUTEIIS.
6. OCHOBHasI OTJIMYUTENIbHAST OCOOCHHOCTh MATPUYHOM CTPYKTYphI OpraHU3alMy CBs3aHa:
a) ¢ JIy4IlIMM UCIOJIb30BaHUEM IIEpCOHANIA;
0) c BBeJIeHEM TOPU30HTAIIBHBIX CBA3CH;
B) C TE€M, YTO 3TO MepBasi CTPYKTypa, CO3/1aHHasi CO3HATEIbHO;
T') C HU3KUMH U3JEPKKAMH Ha TIEPCOHAIL.
7. Ilepconan opraHu3anuu 3TO:
a) «KaapoBas aJMUHUCTPAIUS
0) nuI1a, UMEIOIINE TPYIOBbIE B3aUMOOTHOIIICHHSI ¢ paboTOAaTeNIeM;
B) «KaJIpOBOE SAPOY;

T') KaJIpbl;

1) COOCTBEHHHUKH OpTraHU3alllu.

8. PoinHOI ayIuTOPCKOro Aeia CYUTAETCS:
a) ['epmanus;

6) ®panuus;

B) [IBeiinapus;

r) BenukoOpuranwus.

9. Ayaut nony4us NpU3HaHUE BO BCEX DKOHOMUYECKH PAa3BUTHIX cTpaHax U 10 1929 roga oH
Pa3BUBAICS UCKIIIOUUTEIBHO Ha I0OPOBOJILHONW OCHOBE, HO ITOCIIE ONPEAEIEHHOIO COOBITHS CTall
00s13aTeIbHBIM:
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a) Benukoi oTeuecTBEHHOM BOMHBI;

0) Bo Bpemsa HTP;

B) MOCJe Kpaxa pbIHKa [IEHHbIX OyMar;

r) BO BpeMsl Benukoii genpeccuu.

10. ConyTcTBYIOIINE AyIUTY YCIYTH Pa3ACISIIOTCS Ha:

a) yCIyTu JeHCTBUS;

0) yCIIyru KOHTPOJIS;

T) YCIIYTU COJICHCTBUS;

1) KOHCAJITHHTOBBIE YCIYTH.

11. PerynupoBaHue ayIdTOPCKOM AESITEIBHOCTH OCYIIECTBISETCS ITPU MOMOIITH:

a) cTaHJapTU3ALUU TPOLIECCOB MMPOBEPKH;

0) rocy1apCTBEHHBIX 3aKOHOAATEIIbHBIX AKTOB;

B) ayJUTOPCKOTO KOHCYJIbTUPOBAHHUS,

') ayIUTOPCKUX CTaH/IapTOB.

12. JIByCTOpOHHHUI JOTOBOp, 3aKJIIOUAEMBI MEXAY ayJUTOPCKON (PUPMOIM W IKOHOMUYECKUM
CyOBEKTOM, €ro YCIOBHS M COJACPKAHHUE HE JIOJDKHO MMPOTHBOPECUUTH:

a) Koncrutyuuu PO;

0) cranmapTam ayJIMTOPCKOM JACSATEIbHOCTH;

B) 3akony P® «O0 aynutopckoit gesitensHOCTUH B PO,

r) TpynoBomy kojziekcy P@;

n) I'paxxnanckomy Konekcy PO.

13. Ilpomecc ympaBiIEHYECKOTO ayauTa MOXHO TMPEIACTaBUTh B BHJAE 3aMKHYTOM
MOCIIEAOBATEIHHOCTH OMepaIii U Kak YIpaBJIeHYECKUH MpoBOAUTCS B 4 dTama (OmpeaenuTh
HEBEPHBIN OTBET):

a) 9Tal MOCTAaHOBKHU MPOOJIEMBI;

0) sTamn cOopa JaHHBIX;

B) DTall COTJIACOBAHUs JOTOBOPA C aKIIMOHEPAMU;

T') 9TaIl OIIEHKH a aHaJu3a HHPOpMaIIUH;

1) 5Tan (GOpMUPOBAHUS BIBOJIOB 1 PEKOMEHIALINN.

14. DneMeHTaMu CUCTEMbl BHYTPEHHETO KOHTPOJISI SKOHOMUYECKUX CYOBEKTOB SIBJISIFOTCS:
a) yIpaBleHYECKUI KOHTPOJIb;

0) cuTyalus Ha BHEIIHEM PbIHKE TPY/a;

B) BHYTPCHHHU ay/IuT;

T') OlIEHKa HAJIMYHUS PECYPCOB.

15. AyauTopckoe 3aKIF0ueHre BKIFOYAEeT B ce0sl CIIeYIONINE YacTH:

TSl BCeX paOOTHUKOB;

a) 7151 TMHEHHBIX MEHEIKEPOB;

0) 1S FOPUIUIECKOM CITY>KOBI;

B) JJIsl CIIEIHANTUCTOB cyx0 YII;

T) 711 MEHEHKEPOB YIIPABJICHUS TIEPCOHATIOM.

16. CoBOKYIMHOCTh TPYAOCHOCOOHBIX PAOOTHHUKOB, KOTOPHIE MOTYT TPYAUTCS B OpPraHHU3AINH
MIPU HATMYXU HEOOXOAMMBIX OPTaHU3AIMOHHO — TEXHUYECKHUX YCIIOBUM, ITO:

a) TPy/1I0BOM MMOTEHIMA;

0) THYHOCTHBIN TOTSHITHAT,

B) KBaJTM(UKAMOHHBIN MTOTEHINAIT;

T') ICUX0()U3UOIOTHYECKUI TTOTCHITHAI.

17. Dtansl noCTpOEHUs KapOBOIl MOIUTHUKHU:

a) pediexcus;

0) opraHu3anus;
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B) HOPMHUPOBAHHUE;

I') IPOrpaMMHUPOBAHMUE;

1) MOHUTOPHHT

18. O0BEKTOM ONTUMHU3AIINY SIBIISETCS BCS CUCTEMA JIEATEILHOCTH IO YIPABICHUIO IEPCOHATIOM
U B XOJIe TUAarHOCTHKHU OLIEHUBAETCS:

a) TOTOBHOCTb PYKOBO/ISIIIETO 3BE€HA K pean3aluy Lenen GpupMmsl,

0) CTPYKTypa U YUCICHHOCTh KaJpOBOT0 COCTaBa;

B) OIICHKA YPOBHsI KBaJIM(UKAIINH [IEPCOHATIA;

r) ¢popManbHbIe 1 HeOPMAIIbHBIE OTHOIICHUS;

n) ouenka CIIK kosiekTusa.

19.YVuactaukamu nporecca YII BeIcTynaroT (yKaXuTe JUIITHEE):

a) ciyxoa YII;

0) pyKOBOAUTEH;

B) COTPYJIHUKU;

T') COBET NMPEANPHUATHS (aKIIHOHEPOB);

1) pabOTHUKH TIPO(COIO30B.

20. HtoroBble >KOHOMHUYECKHE IMOKa3aTeld, KaK WHIUKATOPHl YCICIIHOCTH B YIPaBICHUHU
IEPCOHAIIOM, 3TO:

a) YCTOWYMBOCTb OpraHU3alliu Ha PHIHKE;

0) KOHKYPEHTOCTIOCOOHOCTh OPTraHU3aIINN;

B) CTaOMJIBHOCTH pa0OTHI OPraHU3alINH;

T') pe3y/IbTaTUBHOCTH JIESATEILHOCTH CTPYKTYPHBIX MOJIPa3/ICICHUN;

1) JTOSUTBHOCTD IIEpCOHANA.

21. DKOHOMHYECKHUH aCIEKT ayAnTa MepcoHaia — 3TO OMPEACIICHUE:

a) KOHKYPEHTOCIIOCOOHOCTh NMPEANpUATHUS B TPYAOBOH chepe;

0) a¢pdexTrBHOCTH QYHKIIMOHUPOBAaHUS c1yk0 YII;

B) 9KOHOMUYECKOH 3(h(heKTUBHOCTH CaMOro ayuTa;

T') CTpaTeTHIeCKOi HalpaBJICHHOCTH OHU3HeCa;

1) OCHOBHBIX HCTOYHMKOB (DMHAHCHPOBaHUs OU3HEcaA.

22. B COOTBETCTBHM C TEPHUOJMYHOCTHIO MPOBEACHUS PA3IMYarOT CIEAYIONINE BUIBI ayauTa
nepcoHaia:

a) peryJsIpHBI;

0) onepaTuBHBIN;

B) BBIOOPOYHBIIL;

') TAKTUYECKUH;

1) TaHEIbHBIN.

23. HauGomnee npuMEHUMBIA HHCTPYMEHT cOopa nHpopMaImy Ui aHainu3a pabodero mporecca,
3TO:

a) UHTEPBBIO;

0) aHKETHbIE OIIPOCHI U 0030PbI;

B) aHAIN3 OPHUIMATIBHBIX JOKYMEHTOB;

') BHELIHSS HHGOpMaIus;

1) HET MPaBUIIbHBIX OTBETOB.

24. MW3yueHwue.....MOMOTAET OINPEACIUTh COOTBETCTBHE JeiITeNbHOCTH B oOmactu YII
TpeOOBaHUSAM 3aKOHOAATEIILCTBA U MOJIOKEHUSIM KaJpOBON MOJIUTUKN OPTaHU3ALMH, 3TO:

a) aHKETHBIE OMPOCHI U 0030PHI;

0) aHanmu3 o(pUIHAIBHBIX TOKYMEHTOB;

B) BHEIITHSS MHPOPMAIIHS;

I') OTYETOB.
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25. Ormenka coriacoBaHHOocTH TiporpamMm B obmactu  YII apyr ¢ apyrom W ux
WHTETPUPOBAHHOCTH B OOIIIE(PUPMEHHOE YIIPABIICHUE 3TO:

a) MPOABMKEHUH 1O CITyX0¢;

0) colMaNbHBIX IPOrpamm;

B) YPOBHS KOH(QJIMKTHOCTH;

I') U3y4eHHE KaJIpOBOM MOJUTHKH;

) IpaB 4eJI0BEKa.

26. AHanu3 TpPYHOBBIX IIOKa3aTeled COJIEPKUT OCHOBHBIE HAIpPaBICHUS AHAIUTHYECKON
JESITEIIbHOCTH

a) aHaJIU3 POU3BOAUTEIILHOCTH;

0) aHaM3 pecypcos;

B) aHAJIU3 MCII0JIb30BaHUs pabovero BpeMeHH;

T') aHAJIK3 3aTpaT;

1) aHanu3 d3PPEKTUBHOCTH TPYIA;

€) aHaJK3 COLUAIHLHOTO Pa3BUTHSL.

27. KoappurmeHT HHTEHCHBHOCTH 000pOTa 10 MPUEMY ITO:

a) OTHOIIEHHUE YUCIIa MPUHSTHIX 32 ePHOJ paOOTHUKOB K UX CPEAHECIIMCOUYHOMY YHCITY;
0) OTHOIIIEHHE YKCIIa BEIOBIBIINX 32 TIEPUO]] pAOOTHUKOB C CPETHECTTHCOYHOMY UX YHUCITY;
B) aHANIU3 JJOXOJIOB CHEIMATUCTOB KaJIPOBBIX CIYXkO;

') YCTaHOBJICHUE CBSA3U MEXIY MOJUTUKON HabOopa u cTpaTerueii Gupmsl.

28. 3agauaMu aHaIM3a TPYJIOBBIX MOKa3aTeNel SIBISIOTCS:

a) IMPOBEPKa BBHINOIHEHUS IJIAHOB 110 TPYAY;

0) mpoBepka 000CHOBaHUS MJIAHOBBIX 33aJJaHUH MO TPYAOBBIM IMOKA3aTeINsIM;

B) MpOBEpKa ce0ECTONMOCTH MPOYKIUH;

T') MPOBEpKa BHITIOJHEHMS OM3HEC — MJIaHA OPTaHU3allNN;

1) IPOBEpPKA OpraHU3alMOHHON CTPYKTYPhl OpraHU3aIiH.

29. Tlo xapakTepy 3aTparhbl ObIBAIOT:

a) MpsIMBIE;

0) TONTOBPEMEHHBIE;

B) 00s13aTeIbHbBIE;

T') KOCBEHHEIE.

30. Unaukatopsl yCTOWYHMBOTO Pa3BUTHS IIEPCOHANIA B OpTaHU3AIINH:

a) YKOHOMHUYECKUE;

0) MOJIUTUYECKHUE;

B) COLIMAJIbHBIE;

T') 9KOJIOTHYECKHUE.

31. OcHOBHBIE BUABI KOHTPOJIIMHTA JIENATCS MO (OMpPEeAETUTD JIUIITHEE):

1. crenenn pa3BuTHS;

2. BUIy 3aTpart;

3. BUJly U3MEpEHUS;

4. 00BeKTy.

32. Onpenenure 3JI€MEHThI KOHTPOJIS IEpCOHaa:

00BEKTHI KOHTPOJIS;

METO/IbI KOHTPOJIS;

CYyOBEKTbI KOHTPOJIS;

BpeMsl POBEACHUE KOHTPOJIS;

5. BCE BapUAHTHI BEPHBI.

33. Jlnsg oOHapy ) eHUsT BO3MOXKHBIX OIMMOOK B IJIAHUPOBAHUH TIEPCOHAT B €€ PeaTM3allid MOXKET
OBITH OCYIIIECTBIICH B (hopMax:

A
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Aucm 168 uz 160

"“4§| ©OEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/KETHOE OBPA3OBATE/IBHOE
i VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI
\‘g) «POCCUMCKUM FOCY)IAPCTBEHHBIVI YHUBEPCUTET
PIYTUC TYPU3MA V1 CEPBUCA»

1. KOHTPOJIb NPEAITOCHIIOK;,

2. KOHTPOJIb peaTH3allu;

3. KOHTPOJIb OpraHu3aiuu;

4. METaKOHTPOJIb;

5. MErakoHpOJIb.

34. Peanu3zanus 1ieyield B yIpaBJIeHUs] B CUCTEME BHYTPEHHETO KOHTPOJISL BO3JIOKEHA Ha:

OpraHU3alMOHHO- TEXHUUYECKUI MEXaHU3M;
OpraHU3alMOHHO- TEXHHYECKHUI MepCcoHal;

criellMaibHble KOHTPOJIbHBIE MOAPa3/IeICHMS;
TeHEPaJIbHOTO AUPEKTOPA;

5. CTOpPOHHETO ayJauTopa.

35. ®yHKIIMU KOHTPOJUIMHTA BKJIIOYAIOT B CE0s:

a) yIpaBJIEHYECKU yUeT;

0) IIaHUpPOBaHMUE;

B) KOOPJIMHALIMIO M BBIPAOOTKY PEKOMEHAalui;

I') BCE IEPEUUCIIEHHOE BEPHO.

36. LlensiMu cTpaTernyeckoro KOHTPOJUIMHTA SIBIISIOTCS:

1. moaepxaHue MOTEHIIMATBLHOTO yCIexa;

. o0ecrieyeHne NpUOBUIBHOCTH NPEATPUATHS;

. o0ecrieyeHne JIMKBUTHOCTH TIPEIPUATHS;

. o0ecreyeHrne BbKMBAEMOCTH;

. IPOBE/ICHUE aHTUKPU3UCHOM MOJTUTHKH.

7. B xauecTBe Lieel KaJpoBOro KOHTPOJUIMHTA BBICTYHAIOT:
. IOJIEPKKA KaJpOBOTO TUIAHUPOBAHHUS,

PS*’!\’!—‘

A WN — WL D WDN

. BBISIBIIEHHE HEJOCTATKOB M PUCKOB B KaJpOBOM paboTe;
5. BCE BapHUAHTHI BEPHBI.

. o0ecrieyeHrne rapaHTUH HaJIe)KHOCTHU U MOBBIIIEHNE KauyecTBa HHPOPMALIMU O TIEPCOHAIIE;
. obecrieyeHre KOOpAUHAIMK B paMKax (yHKIIMOHAIbHBIX MOACUCTEM cucTeMbl YII;

38. I/IH(I)OpMaI_II/ISI, MOCTaBIsIeMasl CHUCTEMOM KOHTPOJJIMHI'A, AOOJDKHA OTBCUATH CJICAYIOINIUM

TpeOOBaHUSAM:

JIOCTOBEPHOCTD;

IIOJIE3HOCTB;

HE3aBHCHMOCTB;

HKOHOMUYHOCTB;

. PETyJISpPHOCTD.

9 OCHOBHBIMU pa3jiesIaMH CTPYKTYPbl KOHTPOJIJIMHTA NIEPCOHANA SBISIOTCSA:
IIOCTaHOBKA LIEJIEH U 3a]a4;

IJITAHUPOBAHUE 3aTPaT Ha IIEPCOHAI,

cOOp TaHHBIX;

BbIpa0OTKa yIpPaBIE€HYECKOTO PEIICHUS;

. TIPOBEJICHUS AHTUKPU3UCHOM MOJIUTUKH.

40 Baxneitmyrmu 00beKTaMu KOHTPOJITMHTA SBIISIOTCS:
1. mpuObLIB;

2. peHTabeNbHOCTD;

3. IpOM3BOJUTENBHOCTD TPYAQ;

4. «EHTPBI OTBETCTBEHHOCTU;

5. «ympaBJIEHUYECKOE SAPOY.

U"P.‘-'J!\’!—‘“’U"PPJ!\’!—‘

BricTyniieHue ¢ 3cce 1 I0KJIAJAAMM 110 CJeAY0lIed TeMaTHKe:
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1. MeHemKMEeHT KayecTBa, OCHOBHAS CyTh IMOHATHS.

2. TlpodeccuonanbHble CTAHAAPTHI .

3. Meroas! u cpencra Beeobmero MenemxmMenTa kauectsa TQM.

4. CaMOOLIEHKa U €€ POJIb B COBEPIIECHCTBOBAHNU MEHEIKMEHTA KaueCTBa.

5. AyauTt Kak HHCTpYMEHT noaaepxku T QM.

6. IlpaBonpuMmeHHTENbHAS MPAKTUKA ayAUTA IIEPCOHAIA.

7. DddexTuBHOCTh M HEAD(HEKTUBHOCTH YIIPABICHUECKOTO ay/IMTa: U3yUYEeHUE 3apyOeKHOTO
¥ OT€YECTBEHHOT'O OIBITa KOMITAHUH.

8. 3akoHoJaTeNbHBIC aKThl 1 OCHOBHbIE HOPMATHBHbBIE [TPABOBbIEC JOKYMEHTHI 2y TUTOPCKOI
NeSITETTbHOCTH.

9. OOparHas cB3b NpU MPOBEIACHUH ayIUTa YETIOBEUECKUX PECYPCOB.

10. Mcrounnku HHGOPMALIMH TP IPOBEIACHNUN ayAUTa YEIOBEYECKUX PECYPCOB

11. KazmpoBasi monuTHKA U €€ POJib B YIIPABICHUH YEIOBEYECKUX PECYpPCOB

12. Aynuropckoe 3aKiIoueHHe U ero posib pu GOpMUPOBAHUH NOTUTUKA Y1

13. DkcneptHas oneHka. [Ipumep SKcrmepTHONW OLEHKM HAa TMpUMEpe KOHKPETHOM
OpraHu3aIuHg.

14. Muccus opraHu3aiyy U €€ B3auMOCBSI3b C MICCHEH ay/IuTa 4eJI0BEUECKUX PEeCypcoB

15. Ananu3 peTHHTa OCHOBHBIX KOMITAHHUM, MMPEJOCTABIISIONINX ayAUTOPCKUE YCIYTH.

16. OcHoBHBIE TpPYAOBBIE MOKA3aTEeNM, AHAIM3UpPYEMble B XOJ€ ayauTa YeIOBEUECKHX

pecypcos
17. KOHTpOJUIMHT KaK 3JIEMEHT YIPaBJICHUS YEITOBEYECKUX PECYPCOB

IIpakTnyeckoe 3ansTue 18

By npakTH4ecKoro 3aHATHSA: ONPOC, TUCbMEHHBIN ONPOC, BHICTYIUIEHHUS C JOKJIaJaMU

Tema wu coaepxanue 3aHATHUS: OQPEKTUBHOCTb YIPABICHUS YEIOBEYECKUMHU
pecypcamu

esab 3aHATHSA: 3aKpeIUIEHUE TeopeTHdeckue 3HaHUH 00 3(pPeKTHUBHOCTU yHpaBiIeHUS
YeJI0BEYECKMMH pecypcamMu

Conep:xkanue: Ilonsatue >(QQEeKTHUBHOCTD YIPABICHHUS YEIOBEYECKUMH DPECYpPCaMH.
MeTtonbl onieHKH 3()PPEKTUBHOCTU EATEIBHOCTU 0 YIPABIECHUIO YEJIOBEUECKUMH PECYPCAMHU.
KonnyecTBeHHBIE M KAaueCTBEHHbIE  METOJAbl  OLEHKH H(PPEKTHUBHOCTH  yIpaBIICHUS
yenoBeueckuMu pecypcamu. [lonstue KPI kak mokazarenb NESITENbHOCTH JJISI ONpPEACTICHUS
CTENEHM JOCTHXKEHUS e, OCHOBOIIONIOKHUKMA TEOPUM U IPAKTUKU CUCTEMBI YIPABICHUS
3¢ ¢dekTUBHOCTHI0. OCHOBHBIE KOMIIOHEHTBI CUCTEMBI. Y CIIOBHS, HEOOXOAUMBIE ISl pa3pabOTKU
cucrembl. OcHoBHble npuHIMNBl PerfomanceManagement. Anroput™M pa3pabOTKH MaTpPHIL
nened m  KPI.  Onpenenenue pe3yabTaTUBHOCTH  COTPYIHHMKOB, €€ B3aUMOCBS3b C
BO3HArpaXKJeHueM. Y CIOBUS, HEOOXOJUMBbIE /7Sl pa3paboTKH U BHeApeHUs cucteMbl. OCHOBHbBIE
aTamnbl pa3paboTKH U BHeApeHus cuctemsl PerfomanceManagement.

IIpakTHyeckHe HABBIKM: HAaBBIKM 3aKpeIUieHHs 3HaHUH 00 3PQPEeKTUBHOCTH
yIpaBJeHUS YEI0BEYECKUMHU pecypcaMu

IIpoxoxuTeIbHOCTH 3aHATHA — 4 yaca.

Bonpocs! 1i1s1 00cyxaeHust

Urto npeacTaBisioT coboi KpuTudeckue PakTopsl ycrexa B OpraHnu3aium’?
UYro npencrasnser coboit SMART - nmpuammn?

Kak ctpoutcs B koMnanuu usmepuresabHas cucreMa 3¢pGHeKTUBHOCTH?
HazoBute Hanbonee uzBectusie KPl coBpemenHoro pekpyrepa?
[Tepeunciure n oxapakTepu3yuTe OCHOBHBIC dTaIbl pazpadoTku KPI.

Kro pazpabarsiBaer cucremy KPI B opranuzanun?

ok wdE
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7. [Tpusenure npumepsl KPI s npennpusituii
8. Kaknmy 0CHOBHBIMU ITOKa3aTeNsIMHU OLICHUBAIOTCS Pe3yJIbTaThl TPyAa IepcoHana?
9. Uro BKITIOYAET B ce0s CHCTeMa TPYAOBBIX IMOKa3aTemeii?
10.  Kak ocCymecTBIsIOTCS aHAIM3 M OIEHKA BBINONHAEMOH paboTh? Kakyio poibp oHHM
UTPAIOT B YIIPaBJIEHUH [1EPCOHATIOM?
11.  Kakue OCHOBHbBIE I[IOKa3aTeNM CJEAyeT MNPUMEHATh /s OIEeHKH 3()(HEKTHBHOCTH
KaJIpOBOM MOJUTUKU?
12. Kak oueHHMBaIOTCSI KOHEYHBIE PE3YIbTAThI ACATEIBHOCTH MPEIIPHUITHS?
13. B uem 3aKkiIrO4alOTCs HETPATUIMOHHBIE CIOCOOBI OICHKH mepcoHana? YUro oHH
IpeycMaTpUBatOT?
14. Ot kakux (aKTOPOB 3aBUCHUT BBEIOOP METO/1a aTTECTAIIMU COTPYIHUKOB?
15. Kak MOXHO y4HTBIBAaTh CTPATETHUECKHE [ENN Pa3BUTHUS IepcoHaa?
16 Kaxkue MCKAYHAPOAHBIC CTATUCTUYCCKUC IMOKA3aTCIIM HMCIIOJB3YIOTCSA Ha COBPEMCHHBIX

dbupmax A onpeaeneHus pacXxo0B Ha CoJiepKaHue epcoHaa’?
17. Uto BXOAMT B 3aTpaThl HA OTUIATY TpyJa MepcoHana’?
18.  [aiite omnpeneneHue OCHOBHBIX U JIONOJIHUTENBHBIX PAacXOJOB Ha IEpPCOHAT
OpraHu3aliHy.
BoicTyuieHHe ¢ 10KJIAJaMH U MPe3eHTANUSIMUA HA TeMbI:

- CoBpeMeHHBII MHCTPYMEHTAPHH OLIEHKH IMEepCoHalla - CHUCTeMa COaJlaHCHPOBAHHBIX
nokasarenei (BSC — BalancedScorecard);

- CoBpeMeHHBIII WHCTPYMEHTApUil OIEHKH TepCOHANia  KIIIOYEBHIE IOKA3aTeln
s dexruBHocTH aestenbroctu (KPI — KeyPerformancelndicators).

- OnbIT nepenoBbIX MpennpusTuii B pazpadotke KeyPerformancelndicators.

- [Ipumeps! KiTtOUEBBIX MOKazaTenel 3(pGeKTUBHOCTH AT IPEANIPUATUI

IIpopoxuTEeIbHOCTH 3AaHATHS 1O pa3aesy S 115 04HO-3204HOI (popmbl 00yUeHus —
2 yaca

8. IlepeyeHb OCHOBHOW W JONMOJIHUTEIbHOI Yy4eOHOW JHMTEpaTypbl; NepevyeHb PecypcoB
NHPOPMALMOHHO-TEJIeKOMMYHHKAIIHOHHOM ceTH «HHTepHETY, nepeveHb
HH(OPMALMOHHBIX TEXHOJIOTHH, MCIOJb3yeMbIX IIPH OCYIIECTBJICHHH 00pa30BaTEJbHOIO
npouecca no AUCHUILVINHE (MOIY.J10), BKJIOYasl NepedyeHb NPOrpaMMHOro odecneyeHust
HH(OPMALMOHHBIX CIPABOYHBIX CHCTEeM ( IPH HEOOXOAUMOCTH)

8.1. OcHoBHas 1uTEparypa

1. Kapramosa JI.B. Ynpasnenue yenoBedeckumu pecypcamu YueOouuk. M3narenscro: HULL
NHOPA-M, 2023- 235 C.- S9BC Znanium. Pexum JIOCTYTIA:
https://znanium.com/read?id=420687

2.  Jndpmur A.C. YhpaBieHHE YeIOBEYSCKUMHU PECypcaMH: TEOPHS W TpakTHKA. YdeOHOe
nocobue// WsmarennctBo: PUOP, 2024 — 266 c.- DObC Znanium. Pexum poctyma:.
https://znanium.ru/catalog/document?id=438565

3. [Jeiineka A.B., becnanbko B.A.VYmpaBieHune 4enoBeUeCKMMH pecypcaMu. YUeOHHK.
WznatenberBo:  JlamkoB u K, 2023, 388 c¢. - DOBC Znanium. Pexwm goctyma:
https://znanium.ru/catalog/document?id=432121

3. TIpoxmckmii B.C. VYmpamneHue dYeIOBEYECKUMH peCypcaMu: TEOpHUs, MpPAKTHKA,
appexTuBHOCTh. MoHorpadus. M.: UznarensctBo: PUOP, 2023 — 278 c. - OBC Znanium.
Pexxum moctyma: https://znanium.com/read?id=400029

8.2. lonosiHMTEILHAS JIUTEPATYPaA
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1. JluBmun A.C. YmpaBieHHE YE€IOBEUCCKMMHU pecypcaMu: TEOpHsS W IPaKTUKA. YUueOHOoe
nocobue, WzmarensctBo: PUOP, 2023, 266 c¢. - DObC Znanium. Pexum pocryma:
https://znanium.com/catalog/document?id=422711

2. KubanoB A. Sl.Ympaenenue mnepcoHajoM opranuzaimuu: YuyeOnuk / KubGano A.S.,
barkaeBa UM.A., UBanoBckas JI.B.; Ilox pen. Kubano A.Sl., - 4-e usn., nom. u mepepad. -
M.:HUIL] NH®PA-M, 2024. OBbC Znanium. Pexum JIOCTYyTIA:
https://znanium.ru/catalog/document?id=441282

3. Epemun B.W., lllymakos KO.H., XXapuxos C.B. YmpasieHue 4eioBE4ECKUMHU PECypCaMu.
VYuebnoe mocooue. M3pmarenncreo: HULl MHDPA-M, 2020- 272 c¢. ObC Znanium. Pexum
nocrymna: https://znanium.com/read?id=423038

4. bokoBus A.E. MotuBanusi - OCHOBa YIpaBJICHHsI YEIOBEYECKUMHU pecypcamu (Teopus u
NpakTUKa (OPMHUPOBAHUS MOTHBHPYIOUICH OPTraHU3aIMOHHONW Cpenbl M CO3JaHUS EIUHON
CHUCTEMBbI MOTHBAIIMU KoMItanuu). MoHorpadus. U3mnarenscreo: HUL[ MHDOPA-M, 2022 — 144
¢. OBC Znanium. Pexxum mocryma: . https://znanium.ru/catalog/document?id=393681

5. Conomanuauna T.O. OpranuzanuoHHas KyjibTypa B TaOnuIax, Tecrtax, Keiicax U cxemax.
Y4yebHno-meroanueckue marepuansl. M.: HUL[ UHOPA-M, 2021 — 395 ¢. OBC Znanium.
Pexxum noctyma: https://znanium.com/read?id=398897

6. AcamueB A.M., Bykosuu I'.I'., Ctpoutenesa T.I'. DxoHOMUKaA U ylIpaBICHHUE YEIOBEUECKUMU

pecypcamu. YueOHoe nocodue, M3parensctBo: UHOPA-M, 2024, 143 c. OBC Znanium. Pexxum

nocryma: https://znanium.ru/catalog/document?id=429809 8.3. [lepeuens pecypcoB

MH(OPMALMOHHO-TEJIeKOMMYHHKAIMOHHOI ceTu «UHTEepHeT»

1. MunucrepctBo ¢punancoB Poccun http://www.minfin.ru
2. depepanbHas Hanorosas ciyxba PO https://www.nalog.gov.ru
3. Hanor-nanor. Coo6iecTBo npodeccuonanos https://nalog-nalog.ru/oplata_truda

8.4. IlepeueHb MporpaMMHOro odecneyeHns, COBpeMeHHbIX NPpo(eccCHOHAIBHBIX 0a3
JAHHBIX M ”HGOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

1. Microsoft Windows

2. Microsoft Office

3.ba3a mannbpix Caiita MunuctepctBa GunancoB PD (Paznen Cratucruka: ¢unaHcoBo-
IKOHOMHUYECKHUE mokaszatenu) http://www.minfin.ru/

4. NndopMannoHHO-CTIpaBOYHAasi cucTemMa VIHCTUTYyTa JKOHOMHYECKOTO  aHajan3a
http://www.iea.ru/

5. DnekrponHo-6mbmuoreunas cucrema ZNANIUM

Pexxum noctyma: https://znanium.com/
6. DnexrpoHHO-OMOMMOTeuHas cuctema BOOK.ru
Pexxum noctyna: https://book.ru/
7. CupaBounas npasoBas cucrema (CIIC) Koncynprantllntoc
Pexxum noctyna: https://www.consultant.ru/
8. ®enepanbHslii moptan «Poccuiickoe oOpa3oBaHue»
Pexxum noctyna: http://www.edu.ru/
9. ®denepanbHbIiA IEHTP HHHOPMAITMOHHO-00PAa30BATEIIBHBIX PECYPCOB
Pexxum noctyma: http://fcior.edu.ru/
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10. O¢unnanshsrii caiit PI'6OY BO «Poccuiickuii rocy1apcTBEHHbBIH YHUBEPCUTET
Typu3ma u cepBuca» Pexum nocryna: https://rguts.ru/

11. Hayunas snextponnas 6ubnuoreka E-library (madopmanmonno-crnpaBodnas cuctema)
Pexxum noctyna: http://www.e-library.ru/

12. [IpodeccuonanpHas 6a3a qanHbIx «DenepanpHas ciryx)0a rocy1apcTBEHHON
cratucTuku» Pexxum mocrtyma: https://rosstat.gov.ru/

WNudopmannonHas cnpaBoyHas cuctema «MIHTepHeT-BepcHs CIIpaBOYHO-IIPABOBOM
cucremsl “Tapant”» (MH(DOPMAIIMOHHO-TIPaBOBOM MOpTai «[ apaHT.py»)
Pexxum nocryna: http://www.garant.ru
13. ITopran oTKpHITEIX gaHHBIX Poccuiickoit denepannu (mpodeccrnonanpHas 0a3a T1aHHBIX )
Pexxum noctyna: http://data.gov.ru/
14. MuHucTepcTBO 3KOHOMUYECKOTo pa3Butus Poccuiickoit denepaunn
Pexxum poctyma: https://www.economy.gov.ru/
15. CnoBapb (pMHAHCOBBIX TEPMUHOB U S3KOHOMUYECKHUX MOHATUH
Pexxum noctyna: https://fingramota.org/servisy/slovar
16. baza nanasix MTHUOH (npodeccnonanpHas 6a3a TaHHBIX)
Pexum goctyna: http://inion.ru/ru/resources/bazy-dannykh-inion-ran/
17. Uentpanbuas 6a3a cratuctuyeckux gaHHbix (LIBCJl) ®enepanbHoi ciyKObI

rOCy/IapCTBEHHON CTAaTHCTUKH [IIpodheccuoHanbHas 0a3a JTaHHBIX |
Pexxum moctyna: http://cbsd.gks.ru/

18. CnoBapb ()MHAHCOBBIX TEPMUHOB W SKOHOMUYECKUX ITOHSATHMA
Pexxum moctyna: https://fingramota.org/servisy/slovar

19. Baza npennpusatuii, KoMnanui u opraanzanuii PO no pa3nuvHbM 001acTsIM
nestenbHOCTH Pexxum noctyna: http://www.baza-r.ru/enterprises/

20. ba3a 1aHHBIX 0 CyOBEKTaX MaJIOTO U CPEAHETO TPeANPHHIMATEILCTBA
Pexxum noctyna: https://rmsp.nalog.ru/

21. Obmepoccuiickast 00IIecTBEHHAsE opranu3anus «POCCHIICKIIA CO03 POMBIIUIEHHUKOB H
npeanpuHuMarenei» Pexum nocryna: hitps://rspp.ru/

22. adopmanmonHo-cripaBoyHasi cuctema DepepanbHOro 00pa30BaTEIBHOrO IOpTala
«OKOHOMHUKA. Conuonorus. MeHnexMenT»
Pexxum noctyna: http://ecsocman.hse.ru/docs/27572260/

23. IlpodeccuonanbHas 6a3a COMOIOIMUYECKUX JaHHBIX Bcepoccniickoro neHTpa n3ydeHus
00IIECTBEHHOT O MHEHUS (BLINOM)
Pexxum noctyna: https://bd.wciom.ru/

24. TlpodeccnonanpHass 0a3a  JaHHBIX: peecTp  MPO(ecCHOHATBHBIX  CTaHIAPTOB
MunucrepcTBa Tpyda W COLMaIbHOM  TNONUTUKU  Poccuiickonn  Penepauuu
Pexum nocryma: http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-
blok/natsionalnyy-reestr-professionalnykh-standartov/reestr-professionalnykh-standartov/

25. NadopMaIimoHHO-CcTipaBovHas cuctemMa «KaapoBbIi 3JIeKTPOHHBIN IOKYMEHTOO000POT»
(«Directumy)

Pexum

noctyma: https://www.directum.ru/products/hr_pro?utm_source=cpc&utm_medium=yan
dex&utm campaign=hr poisk retarget&utm content=system&utm term=wuHdopmaImo
HH0%20KxanpoBbie%20cuctembi&yclid=13698189533497262079

26. ladopmanimioHHO-CITpaBOYHAS cucreMa «Kanposoe JIETI0»
Pexxum noctyna: https://1kadry-kdelo.ru/index.html
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27. IndopManimoOHHO-CITpaBOYHAs CUCTEMa AJIMHUHHCTPATUBHO-YIIPABICHUYECKOTO IOpTalia
Pexxum noctyna: http://www.aup.ru/

9. MeToauuecKkue YKazaHus AJid oﬁyqamumxcﬂ 0 OCBOCHHUIO JTUCHHUIIINHBI (MO}IyJIH)

[Iponiecc u3y4yeHHs AUCLUUIUIMHBI IMPEAYCMATPUBAET KOHTAaKTHYIO paboTy cC
npernojaBareneM (paboTa MPaKTUUYECKUX 3aHATHAX) M CaMOCTOATENIbHYIO (CaMOINOArOTOBKAa K
JICKIUSM U TIPAKTUYECKUM 3aHSATHSIM) padOTy 00yJaroIIerocs.

B kaudecTBe OCHOBHBIX (OPM OpraHuzanuu y4eOHOro Mpolecca MO TUCIHILIMHE
«YTIpaBJlIeHHE YEJIIOBEYECKUMHU PECYPCaMU» BBICTYNAIOT JIEKIMOHHBIE U MPAKTUYECKUE 3aHATUA
(c UCTOIb30BaHUEM MHTEPAKTUBHBIX TEXHOJIIOTUI 00Y4YEHHs), a TaK JK€ CaMOCTOsATeNIbHAs paboTa
o0yJarouuxcsi.

Teopernyeckue 3aHATHSA(TPAINNHOHHBIE JIEKIHH) OPraHM3ylTCs MO mnoTokam. Ha
JEKUUAX M3JIaraloTcs TEeMbl JUCHMIUIMHBL, IPEIyCMOTPEHHbIE paboyeil mporpammon,
aKLEHTUPYeTCsl BHUMaHUEe Ha HauboJjee NPUHIMINAIBHBIX U CIIOKHBIX BOIPOCAX JUCLUIUIMHBL,
YCTAaHABJIMBAIOTCS BOMPOCHI JJISI CaMOCTOSATEIBHON TpopaboTKu. KOHCHEKT NeKIMid SBIseTCS
6a30if MMpU MOATOTOBKE K MPAKTHUECKUM 3aHATHSM, K JK3aMEHY, a TaKKe CaMOCTOSATENIbHOU
Hay4HOU JEATEIbHOCTH.

OCHOBHBIMM  BHJAMHU JIEKUMH @O0 JAUCLUIUIMHE «YIPABICHUE YEJIOBEYECKUMU
pecypcammy SBISIOTCSA:

- TPaIMLINOHHBIE JIEKIIVH;

- IEKUKSA-BU3YyaIn3aIusl.

[IpakTuueckue 3aHATHUS 1O JIUCHUIUIMHE «YTPaBIE€HUE YEJIOBEUECKUMU pecypcamm»
IPOBOJATCS B CHEIHAIM3UPOBAHHOM KaOMHETE, OCHAIEHHOM CTEHJaMH, MYJIbTUMEIUHHBIM
TEXHUYECKUM 00OPYJAOBAaHUEM U CIELUATN3UPOBAHHBIM 000PYA0BAaHUEM.

[lenb mNpakTUUECKUX 3aHATUNA: TNPUOOPETEHHE TMPAKTUYECKUX HAaBBIKOB B 00JaCTH
yIOpaBieHUs] YeJIOBEUECKUMM pecypcamu. [IpakTuyeckue 3aHATHS CIOCOOCTBYIOT Oosee
rJyOOKOMY TOHHMMaHMIO TEOPETHYECKOTro MaTepuaja yuyeOHOTO Kypca, a Takke pPa3BUTHIO,
(OpMHPOBAHUIO U CTAaHOBJECHHIO Pa3IMYHBIX YPOBHEHW COCTABIAIOMIMX MPOohecCHOHATBLHON
KOMIIETEHTHOCTH CTYJIEHTOB.

OCHOBHBIMM  BUJAMM IPAKTUYECKUX 3aHATUH 10 JUCHMIUIMHE «YIIpaBIIEHUE
YeJIOBEYECKUMH pPECypcaMu» SBISIOTCA:

YcTHBIE M NHCBMEHHBIH ONPOC- METOAbl KOHTPOJISI, IO3BOJISAIOIIME HE TOJIBKO
olpanvBaTh U KOHTPOJIMPOBATh 3HAHUS YYAlllUXCS, HO U Cpa3y K€ MOIpPaBIsTh, OBTOPSITH U
3aKpeIUIATh 3HaHMWS, YMEHMsS W HaBBIKM. METOIbl, NpU MCIOIB30BAaHUM KOTOPOTO YEJIOBEK
OTBEUYaeT Ha psAJ 3aJaBa€MbIX €My BOIPOCOB — YCTHO WJIM MUCHBMEHHO, B COOTBETCTBUHU C
BBIOPaHHBIM THIIOM OIIPOCA.

TecToBble 3agaHusl - METOJ MENAaroruyeckod TUArHOCTHKH, C IMOMOUIbI0 KOTOPOIO
BHIOOp TOBEAEHUS, MNPE3CHTYIOIIEro MPEANOChUIKM WM pPe3ylbTaThl y4eOHOro Imporecca,
JOJIKEH MaKCHMaJlbHO OTBEYATh MPHUHIIMIIAM COMOCTaBJIEHUS, OOBEKTUBHOCTH, HAAEKHOCTH U
BaJIMIHOCTH U3MEPEHUH.

Case-study/Pemiense CUTYyaMOHHBIX 3aJa4 - aHaIW3 pEaAJbHBIX MPOOJEMHBIX
CUTYallui, UMEBIIUX MECTO B COOTBETCTBYIOIIEH 00JaCTH MPO(PECCHOHATBHOM AEATEIbHOCTH, U
MOKMCK BapUaHTOB JIYUIINX PELICHUI.

Jle1oBasi miiu poseBasi UTPa — 3TO UMHUTALUS PabOYero mnporecca, MOJAEIUPOBAHUE,
YIOPOIIIEHHOE BOCIPOM3BEACHUE PEaIbHON MPOU3BOJCTBEHHON cuTyanuu. llepen yyacTHukamu
UIpbl CTaBATCA 3aJayd, AaHAJOTUYHBIE TEM, KOTOPbIE OHU PELIAIOT B E€XKEIHEBHON
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npodeCcCHOHATIBLHOM 1A TEIbHOCTH.

I'pynnoBass jauckyccusi - MeToJ OOydYeHHs, TOBBIIIAIOMINANA WHTEHCUBHOCTh U
3¢ (eKTUBHOCTh IIpolecca BOCHPUATUS 32 CUET AKTUBHOIO BKJIIOYEHUS O0OydaeMmblX B
KOJUICKTUBHBIM IIOMCK HCTUHBI. B IpynmoBoM AUCKYCCUM KaXKAbIA YJIEH TIPYIIBI I1OJTy4aeT
BO3MOYKHOCTb IPOSICHUTh CBOIO COOCTBEHHYIO MO3HIINIO, OOHAPYKUTh MHOI000pa3ye MoaX00B,
o0ecrieunTh BCECTOPOHHEE BUAECHME Inpeamera. Kpome Toro, rpymnmnoBas JIUCKYCCHS
aKTUBU3UPYET TBOPYECKHE BO3MOXHOCTH 4YEJIOBEKA, €ro MHTEpec K MpeAMETy OOCyKAeHus,
SBIISICTCS TPEKPACHBIM CPEJICTBOM CIUIOYEHHUS W Pa3BUTHS TPYIIbI, 00eCreuyuBaeT MPUHATHE
IpynIoi Haudonee ONTUMAIbHBIX PELICHUH.

BeicTymiienue ¢ qokjaagamMu/acce - 3T0 CaMOCTOSITENbHAS IMCbMEHHAs paboTa Ha TeEMY,
IPEUIOKEHHYI0 IpernojaBaTeneM (TeMa MOXKET ObIThb MpeUIoKeHa M CTYIEHTOM, HO
00s13aTeIbHO JIOJDKHA OBITH corjlacoBaHa ¢ mpemnojaBarenieM). Llenb acce cocTOMT B pa3BUTHU
HaBBIKOB CaMOCTOSITEJIbHOTO TBOPYECKOI'O MBIIIJICHHUSI U MTUCbMEHHOT'O U3JI0KEHUS COOCTBEHHBIX
MBICJIEH.

Lempto  camocTosiTeIbHONH  pabOThl  oOy4aromuxcs  sBiseTcss  (OPMHUpPOBAHHE
CIIOCOOHOCTEH K CaMOCTOATEIbHOMY ITO3HAHUIO U 00YUEHHUIO, TOUCKY JIUTEPATYphl, 0000LIEHHIO,
0(pOpPMIICHHIO U NIPECTABICHUIO MOIYUYEHHBIX PE3YIbTATOB, UX KPUTUUECKOMY aHAIIU3Y, TOUCKY
HOBBIX U HEOPJIMHApPHBIX pEIIeHUI, apryMEHTUPOBAHHOMY OTCTAMBAHUIO CBOMX NPEIJIOKEHHH,
YMEHUI ITOATOTOBKH BBICTYIUICHUM U BEACHUS TUCKYCCHM.

®opMBbI CAMOCTOATEJIBHOH PadoThI

CamocrosarenbHas paboTa 3aKiIOYaeTcs B H3YYEHUH OTIENIBHBIX TEM IO 3aJaHUI0
IpernoJiaBaTess o peKOMEHyeMol UM yueOHOM TuTepaType U BKIIOYAET:

- TOJTrOTOBKY K YCTHOMY OIIpPOCY;

- O3HAKOMJICHHUE C JIUTepaTypoil mo auciuriuHe Ha caiite 9bC znanium.com.;

- TOArOTOBKY K  BBICTYIUICHMSM, JIOKJIaJaM, COOOINEHUSIMM 1O  TEMaTHUKE,
PEKOMEHI0BAaHHOM MPENOJaBaTelIeM;

- IOATOTOBKY KEHWCOB M MPEe3eHTalUil 110 PEKOMEHI0OBaHHBIM IIPETIOAaBaTeIeM TEMaM;

- 0030p Hay4YHBIX CTaTel ¥ UX aHHOTALUS.

CamocrodrenbHas paboTa sBisieTcst 003aTeNbHOM I KaXK10T0 00yJaroerocs.

IlepeyeHp TeM caMOCTOSITEIBHOM pabOTHI CTYJAEHTOB IO MOJATOTOBKE K JIEKIIMOHHBIM U
MPAKTUYECKUM 3aHSITHSIM COOTBETCTBYET Y4YEOHO- TEMaTHYECKOMY pEWTHHI-IIaHy paloueit
IPOrPaMMBI.

10. MartepuajbHO-TEXHHYECKASA 0a3a, HeoOXoauMas ISt oCylIecTBJIEHHUS
00pa30BaTeJbLHOI0 NMPoLecca Mo AMCHUIINHE (MOYJII0):

VY4eOHble 3aHATHS 1O JAMCHUIUIMHE «YTpaBlIeHHE YEJIOBEUECKUMHU pPecypcaMu»
OPOBOJATCS B CJIENYIOIUX  OOOpPYAOBAaHHBIX  y4eOHBIX  KaOMHETaX, OCHAIEHHBIX
COOTBETCTBYIOIIUM 000pY/I0BaHUEM:

HaunmeHnoBanue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB

Bun yueOHbIX 3aHATHI 110 .
JUTSl IPOBEJICHUS PAKTUYECKUX 3aHATUHI C IEPEUHEM OCHOBHOTO

JICHHILTIHE o0opynoBaHus
3aHATHUS JTCKIIMOHHOTO yaeOHasi ayIuTopusi, CTICIIHAIM3UPOBaHHAs yueOHass MeOeIb
TUTIA, TPYITIOBBIC U TCO: BU/JICOTIPOCKITMOHHOE 00opynoBaHNe/TIEPEHOCHOE
WH/IMBUIyalIbHBIC BUICONPOCKIIMOHHOE 000PYIOBaHHE

KOHCYJIbTAllUH, TGKyH_[I/Iﬁ JOCKa
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KOHTPOJIb,
IIPOMEXKYTOUHAs
aTTecTalus

3aHATUSI CEMUHAPCKOTO
TUTA

yueOHasl ayJUTOpus, CIIeHUAIN3UPOBaHHas yueOHas meOenb

TCO: BUICOMPOCKIIUOHHOE 00opynoBaHKE/TIEPEHOCHOE
BUJICONPOCKIIMOHHOE 000pyI0BaHHE
JTIOCKa

CamocrositenpHas pabora
oOydJaronmxcs

IOMEIIEHHUE JUI CAMOCTOSATENILHOM padoTHl,
crienManu3upoBanHas ydebHas mebdenb, TCO: BUACONpOEKIIMOHHOE]
00opyi0BaHUE, aBTOMATU3UPOBaHHBIE paboune MecTa CTYIEHTOB C
BO3MOYKHOCTBIO BBIXOJ1a B UH(POPMAIIMOHHO-
TEJIEKOMMYHUKALMOHHYIO ceTh "MHTepHer", nocka;

[Tomemenue a1 CaMOCTOSTENBbHOW pabOThl B UUTAIBHOM 3ajie

HayuyHo-TexHnueckoi OubIMOTEKN YHUBEPCHUTETA,
crenuanu3upoBaHHas ydeOHas MeOelnb aBTOMATH3UPOBAHHBIC
paboure MecTra CTYIEHTOB C BO3MOHOCTBIO  BBIXOJIa

I/IH(1)OpMaI_II/IOHHO-TCHCKOMMYHI/IKaI_II/IOHHYIO CCThb ((I/IHTCpHeT»,
HHTCPAKTUBHAA JOCKaA
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