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1. AnHoTanusi padoyeii mporpaMMbl JUCHUILTHHBI (MOYJIs1)

Huctummmaa  b1.0.9  «MeHemKMeHT» SBISETCS 4YacThl0 IEpBOr0 0JI0Ka MpPOTrpaMMbl

OakanmaBpuata 1o HampaBieHuto moarotoBku 38.03.01 "Dxonommka", mpodpuib: DKOHOMHUKA
MOPEIIPUATHIA U OpraHU3alli U OTHOCUTCS K 0053aTeIbHON YacTU MPOrPaMMBI.
W3yuenne naHHON JUCHUIUIMHBI 0a3UpyeTcs Ha 3HAHUU MIKOJIBHON MPOTPaMMBI 110 TYMaHUTAPHBIM
U O0ILECTBEHHBIM IpeIMeTaM: o0liecTBoBeeHue. M3yuenne nanHoi JUCHMILTUHBL 6a3upyeTcs Ha
CyMM€ 3HAaHMW U HaBBIKOB, IIOJIYyUEHHBIX CTYJEHTAMM B XOJI€ M3YYEHUS JUCLMILIMH:
roCy/IapCTBEHHOE PETYINPOBAHNE YKOHOMUKH U TEPPUTOPHAIBHOTO PA3BUTHS

JucuurumHa HarpaBieHa Ha (OPMHUPOBAHUE CIEIYIOINX KOMIETSHIUH BBIITYCKHUKA!

YK-6 criocobeH ympaBisiTb CBOMM BPEMEHEM, BBICTPAMBATh U PEAM30BHIBATH TPACKTOPHIO
CcaMOpa3BUTHS HAa OCHOBE IIPUHILIMIIOB OOPa30BaHUs B TEUEHUE BCEH KU3HU; B HaCTU MHJUKATOPOB
noctkeHus: komnereHuu YK-6.1 - ucrnonbp3yeT HHCTPYMEHTHI U METOJIbl YIPaBIECHUS BPEMEHEM
IIPY BBITIOJTHEHUH KOHKPETHBIX 33]a4, IPOEKTOB, IPU JOCTH)KEHUH ITOCTAaBICHHBIX 1enei; YK-6.2 -
ompezenseT 3aJauyd caMOpa3BUTHUS M MPO(ECCHOHATBHOTO POCTa, pacHpenessieT UX Ha JI0Jro-,
CpeHEe- W KpPaTKOCPOYHbIE MEpPUOJbI C OOOCHOBAaHMEM AaKTyaJbHOCTH M ONPEIEICHUEM
HEOOXOUMBIX PECYpPCOB JIJISl KX BBIMOJIHEHHUS.

OIIK - 4 cnoocobeH mpemraraTb OSKOHOMHYECKH U  (UHAHCOBO OOOCHOBAHHBIC
OpPraHU3aI[MIOHHO-YIPABIEHYECKUE pelIeHUusT B Mpo(ecCHOHAIbHON JesATeNbHOCTH, B YacTH
WHIUKATOpoB AocTwkeHus komnereniuu OIIK 4.1 -  ocymecTBiasieT uUASHTU(PUKAINIO
SKOHOMHMYECKUX TMpOOJIEeM U OMMCHIBAET HX, HCIOJB3Yd NPO(HEeCCHOHATBHYIO TEPMHUHOJIOTHIO
skoHoMuueckoil Hayku; OIIK 4.2 — yuuThIBaeT KpUTEpUM SKOHOMHUYECKON 3(PeKTUBHOCTH,
OLIEHKH PHUCKOB M BO3MOXKHBIX COLIMAIbHO-KOHOMHYECKHUX TMOCIEICTBUM M pa3pabarhiBaeT
BapHaHThl  SKOHOMHMYECKH U (UHAHCOBO OOOCHOBAaHHBIX OPraHMU3ALMOHHO-YIPaBIEHYECKHX
peLeHnit

CopepxaHue TUCUUIUIMHBI OXBaThIBAET KPYr OOLIETEOPETUYECKUX BOIPOCOB B 00JacTH
yIpaBJIEHUS!  COLMAIBHO-’)KOHOMHUYECKUMH  CHUCTEMaMH, KOTOpbI€  MpPEJICTAaBISAIOT  COOOM
NPUHLMIIAAIBHYIO OCHOBY IS WM3YYEHHMsS] OCHOBBI MEHEKMEHTa, 4eJIOBEYECKOro (akrtopa B
yIIpaBJIEHUH, a TakKe QYHKIUN U TEXHOJOTMH MEHEIKMEHTa, Tie 6osee MmoIpoOHO PaCKphIBAIOTCS
XapaKTepUCTHKA U COCTaB (PYHKIMH MEHEIXKMEHTAa, KOMMYHHUKAIlMM B MEHEIKMEHTE, MPUHSATHE
YIPaBIEHYECKUX PEILICHUN.

[Ipennaraemas mporpamMma OpPHEHTHpPOBaHA Ha O3HAKOMJIEHHE CTYIEHTOB C Hay4YHBIM
MOJXOJOM M3Y4YEHMS] M OBJIAJICHUS 3HAHUSAMU U IIOHUMAHUEM OCHOBHBIX NPUHIUIIOB U METOJOB
yIpaBJICHUS CIOXHBIMU SKOHOMHMYECKHMHU CHUCTEMaMM, HauOojiee Ba)XXHBIX, THIHYHBIX (OpM,
BUJOB M COCTOSHUH YIPABICHUYECKUX OTHOIICHHWH; IIOJIO)KEHUH OCHOBHBIX IIKOJI HAayKH
yIpaBieHUs U MOHUMaHHEe 0COOEHHOCTEW COBPEMEHHOIO 3Tana pa3BUTHUS YIIPABICHUYECKON MBICIIH;
OCHOBHBIX KOHIICTILIMI YIPaBJICHUs, ONPEeNICHHE X CHIIBHBIX U CIa0BIX CTOPOH.

JlaHHbIN Kypc MO3BOJIUT OCBOUTH CTYJE€HTaM OCHOBHBIE METOJIbI U TEXHOJIOTHH YIIPaBJIEHUS,
MOJIyYHUTh OTIpeIelIeHHbIE HABBIKU JJIS1 HCIIOJIb30BAHMS UX B IIPAKTHUKE YIIPABJICHUS MPEANPUITUIMHI
TypU3Ma U TOCTEIIPUUMCTBA B YCIOBUSX CIOXKHOTO U JUHAMHUYHOTO OKPY)KEHHUS, a TAaKXKe Pa3BUTh Y
HUX JIMJIEPCKHE KayecTBa W HABBIKH, KOTOpBIE AAAyT UM BO3MOXKHOCTh YCIEIIHO paboTarh
PYKOBOJUTEINSIMHU.

OO011ast TPyA0EMKOCTh OCBOCHHUS AUCLUIUIMHBI COCTABIISACT 4 3aueTHbIE equHMLIbI, 144 yaca.

[IpenogaBanue IUCHUIUIMHBI BEJETCS Ha OYHOM OTHEJIeHMM Ha | Kypce Ha 2 ceMmecTpe
IPOIOJDKUTEIBHOCTBIO 18 Henenb U nmpeaycMaTpuBaeT MPOBEACHUE YUeOHBIX 3aHATUH CIIEeTYIONINX
BHUJIOB: JIEKIIUK (16 9acoB), B TOM 4YHCIIEe TPATUIIMOHHON JICKIIMH, JICKIIUU-TUCKYCCHUH, JICKITUH-
NPe3CHTAINK; PaKTHUecKue 3aHATHs (36 yacoB) B popMe MHTEPAKTUBHOTO ONPOCA, BBHICTYIICHHI
C 5cce W JIOKIAJaMM, PEIIEeHUs CUTYAllMOHHBIX 3aJad C TPYNIOBBIMU AUCKYCCHUSMH, JEITOBOM,
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pOJIEBOM WIPBI, HHIUBUIYAIbHOTO MPAKTUKyMa, TPYIIIOBOTO IPOEKTAa; CaMOCTOATENbHAs paboTta
oOyuaromuxcst (88 wyacoB), TpymnmoBble M HHIUMBUIYyalbHbIE KOHCYJbTallMM - 2 4aca,
NPOMEXYTOUHAs aTTEeCTalus — 2 Jaca.

[IpenoaBanye MUCIUILIMHBI BEACTCS Ha OYHO-3a09HOM OTAeNeHnH Ha 1 Kypce Ha 1 cemectpe
npeaycMaTpuBaeT NPOBEJCHNE YYEOHBIX 3aHATHH CIEAYIOIIMX BHJOB: Jekuuii (12 gacoB), B TOM
quCciIe TPAIAUIIUOHHON JIEKIMH, JEKIMU-AUCKYCCHH, JEKIIMU-TIPE3CHTAIUN; TPAKTUYECKUE 3aHITUS
(14 dgacoB) B ¢opMe HMHTEPaKTUBHOTO OMNpOCA, BBICTYIUIGHHH C 3CCE€ W JOKIAAaMH, PELICHUS
CUTYallMOHHBIX 33Ja4 C TPYNIOBBIMU JMCKYCCHSIMH, JEJIOBOM, POJIEBOM WIpPbI, HAUBUIYAIBHOTO
NpaKTHKyMa, TPYIIIOBOTO TIPOEKTa; CaMOCTOsATeNbHas paboTra oOyuwatommxcs (144 4daca),
TPYIIIOBBIC ¥ MHANBHYaIbHBIC KOHCYIBTAIIUH - 2 Yaca, MPOMEXKYTOYHAs aTTeCTalHs — 2 Jaca.

[Tporpammoii mpeayCMOTPEHBI CIEAYIOIINE BUIBI KOHTPOJIS:

- TEKYIIUH KOHTPOJIb YCIIEBAEMOCTH MPOBOJHUTCS B (JOpPME TECTHPOBAHUS, JIOKIIAI0B, 3CCE U
3aIIUTHI IPOEKTOB;

- MPOMEKYTOYHAS ATTECTAIMSI HA OYHOM OTACICHUH B popMe 3K3aMeHa (2 cemecTp);

- IPOMCIKKYTOYHAA aTTeCTalUsl HA OYHO-3a0YHOM OTACIICHUU B (bopMe J9K3aMCHa (1 CeMCCTp).

OcCHOBHbIE TMOJOXEHUS TUCUUIUIMHBI JTOJKHBI ObITh MCIIOJNb30BaHbl B JajbHEHIIEM Mpu
U3y4EHUM CIEYIOUIMX JUCUUIUIMH: YIPABICHHWE YEIOBEYECKUM pecypcaMi, YIpaBJeHHE
IPOEKTaMH, pa3paboTKa yrpaBIeHYECKUX PELICHUH, OM3HeC- IJIaHUPOBAaHUE.

2. Ilepeyenb mNJAHHPYEMBIX Pe3yJbTATOB O0Y4YeHHs] 10 [UCUHMILIMHE (MOAYJI0),
COOTHECEHHbIC C IUIAHMPYeMBIMH PpPe3yJbTAaTAMH OCBOCHHSI 00pa30BaTEJbHOMN
NPOrpaMMblI

Ne Wupexe [Tnanupyemble pe3ynbTaTbl 00y4eHUs

2
I/IHHI/IKaIOpa

JOCTHXKCHUSA
KOMIICTCHIIMHN

1 VK-6 Croco0eH ympaBisTh CBOMM BPEMEHEM, BBICTPaWBaTh U PEATU30BHIBATH
TPAEKTOPHUIO CaMOPA3BUTHsI HA OCHOBE MPUHITUIIOB 00pa30BaHUs B TECUCHUE
BCEll )KU3HU

B YaCTH UHIUKATOPOB JTOCTUKEHUSI KOMIIETCHIINN

VYK-6.1 - ucnosp3yetr HHCTPYMEHTHI U METObI YIIPaBJICHUS BPEMEHEM TIPH
BBIMIOJJHEHUM  KOHKPETHBIX  3a/la4, MPOEKTOB, MpPU  JOCTHKEHUU
MMOCTaBJICHHLIX IIEJICH;

YK-6.2 - onpenernser 3a1a4u caMOpa3BUTHS M IPO(ECCHOHATBLHOTO POCTa,
pacnpesensieT UX Ha JO0JIT0-, CPEJHE- U KPaTKOCPOUYHBIE TEPHUOIBI C
000CHOBaHHMEM aKTYyaJIbHOCTU W OTPEIEICHHEM HEOOXOIUMBIX pPEeCypcoB
JUISL X BBITIOJTHEHHMS.

2 OIIK-4 Cnocoben mpejraraTh SKOHOMHYECKH H (UHAHCOBO OOOCHOBAHHBIC
OpPraHU3alIOHHO-YIIPABICHUECKUE  peIIeHUsT B  MpodecCHOHATbHON
JeSTeTbHOCTH

B YaCTH MHJMKATOPOB JOCTHKEHUS KOMIIETEHIINU

OIIK 4.1 - ocymecTBisieT UACHTU(DUKALMIO YKOHOMUYECKUX MPOOIeM U
ONHUCBIBAET WX, HCHONB3YS  MPOPECCHOHAIBHYIO  TEPMHHOJIOTHUIO
SKOHOMHUYECKOU HAYKH;

OIIK 4.2 — yuuThIBa€T KPUTEPUHU SKOHOMHUYECKOH 3PPEKTHUBHOCTH,
OLIEHKU PUCKOB U BO3MOXHBIX COIIMATIbHO-?PKOHOMUYECKUX NOCIEICTBUIA U

© PI'YTHUC



orsoveg OEOEPAJIBHOE TOCYIOAPCTBEHHOE BIOIKETHOE OBPA30BATEJIbHOE CMK
Vi _ YYPEXIEHME BBICIIET'O OBPA3OBAHIEA PIyTUC
\ «POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PIYTHC TYPVISMA " CEPBUCA»
Aucm 4

pa3pabarbiBacT BapUaHThl SKOHOMHUYECKH M ()MHAHCOBO OOOCHOBAHHBIX
OpraHU3alOHHO-YIIPABICHYECKUX PEIICHUI

3. Mecro aucuuminabi(MoayJisi) B crpykrype OITOII:

JucuuruinHa «MeHeaKMEHT» SIBJIIeTCSl YacThiO NEpBOro OJI0Ka MporpaMmsl OakagaBpuaTa
no HampasieHuto nmoarotoBku 38.03.01 "Dxonomuka", mpoduiab: DKOHOMHKA NPEANPHITHNR U
OpraHu3alUil 1 OTHOCUTCS K 00s13aTE€IbHON YacTH MPOrPaMMBI.

W3yuenne paHHOW IUCHMIUIMHBI Oa3MpyeTcsi Ha 3HAHUM IIKOJIBHOM MPOTpaMMBI T10
IYMaHHUTapHBIM M OOLIECTBEHHBIM IIpeaMeTaM: olliecTBoBeieHe. V3yuenue 1aHHON AUCHUILUIMHBI
OasupyeTcst Ha CyMM€ 3HaHUIl 1 HaBBIKOB, MOJTYYEHHbBIX CTYACHTaMU B X0/1€ U3yUYEHUS TUCIUIUINH:
rOCyapCTBEHHOE PETYJINPOBAHNE YKOHOMUKH U TEPPUTOPHAIIBEHOTO PAa3BUTHS

®opmupoBanue komnereHuuu YK-6 HauMHaercs B JaHHOW JUCUUIUIMHE W MPOJOJIKAET
OCBaMBaThCsl B JUCLUIUIMHE «YTIpaBlIeHUE YeJIOBEUECKUMHU pecypcamu» (5,6 cemecTpsbl)

®opmupoBanue komrereHuuu OIIK-4 nHaumnaercss B aucuuiimHe  ['ocyaapcTBEHHOE
peryiaupoBaHUe SKOHOMHUKHM U TeppUTOpuanbHoro passutus (1,2 cemecTp), HpoaosKaer
OCBaMBaThCsl B JIAHHOW AMCUMILIMHE (2 ceMecTp) U B IUCUUIUIMHAX: YIIpaBieHHE npoekTamu (5,6
cemectphl), busnec- miuanupoBanue (5 cemectp), Paspaborka ympaBiaeHdeckux perneruii (6,7
CEMECTpBHI),

OCHOBHbIE TOJOXKEHUS AUCLUIUIMHBI JJOJDKHBI OBITh MCIIOJIB30BaHbl B JalbHEHIIEM HpU
U3YYEHUU CJEIYIOIIMX JAMCLUMILUIMH: YIPABJIEHHWE YEJIOBEUECKUM pecypcamu, YyIpaBieHUE
IpOEKTaMHM, pa3pabOTKa YIpPaBICHUECKUX PELICHUH, Ou3Hec- IIaHUPOBaHUE.

4. O0beM aMCHMILIMHBI (MOAYJI) B 3a4eTHBIX EIUHUIAX C YKa3aHHMeM KOJHYeCcTBa
aKaJeMH4YeCKHMX YacoB, BbIJEJEHHbBIX HAa KOHTAKTHYW PpadoTry o0y4yawiuuxcsi ¢
npenoaasarejgeM (M0 BHAAM Y4YeOHbIX 3aHATHH) M HAa CAMOCTOAITEJbHYH padoTy
00y4yarIuXxcs

OO61mas TpyA0eMKOCTh AUCHUTIIMHBI COCTaBIsET 4 3a4eTHhIX equHun)/ 144akas.qacos.

(1 3auemnasn eounuya coomeemcmeyem 36 akadeMu4ecKum 4acam)

st 04HOi hopMBbI 00YUCHHS

Ne Bunbl yueOHOI 1esTeIbHOCTH CemecTpbl
n/ Bcero 2
i}
1 | KonrakTHas padoTa 00y4yaroumxcs ¢ npenogaBarejemM 56 56
B TOM YHCIIE! - -
1.1 | 3aHsATHS JTEKIMOHHOTO THIIA 16 16
1.2 | 3aHsATHs CEMUHAPCKOTO THIA, B TOM YHUCIIE: 36 36
CemuHapsl -
JlaGopatopHble paboThI -
[TpakTryeckue 3aHATUS 36 36
1.3 | KoncyabTanuu 2 2
1.4 | ®opma npoMe:KyTOUHOI aTTecTanuu (3a4eT, 3a4eT ¢ 2 2
OLIEHKOI1, JK3aMeH) JK3aMeH
2 | CamocTosiTe/IbHASA padoTa 00y4aKOIIMXCS 88 88
3 OO0masi Tpy10eMKOCTh gac 144 144
3.€. 4 4
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J1st 0uHO0-3204HO0I hopMBbI 00yUeHMSI
Ne Bunbl yueOHOM eaTebHOCTH CemecTpbl
/1 Bcero 1
1 KoHTakTHasi padoTa 00y4yaommXxcsi ¢ npenoaaBarejiemM 30 30
B TOM YHUCJIE: - -
1.1 | 3aHsATHSA IEKIMOHHOTO TUTIA 12 12
1.2 | 3aHsATHs CEMUHAPCKOTO THIA, B TOM YHUCIIE: 14 14
CeMuHapbl -
JlaGopaTopHbIie pabOThI -
IIpakTrueckue 3aHATHs 14 14
1.3 | Koncyabranuu 2 2
1.4 | ®opma npoMeKYyTOYHOM aTTecTAllUM (IK3aMeH) 2 2
2 CamocTrosiTesibHAs paboTa 00y4yalommxcst 114 114
3 OO0mas Tpy10eMKoOCTh gac 144 144
3.e. 4 4
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PTYTHC

TYPU3MA 1 CEPBVICA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PTYTVIC

Aucm 6

5. Conep:xkaHue JUCUMILIMHBI (MOAYJisi), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yKa3aHHEM OTBEJEHHOI0 HAa HHUX KOJMYeCTBa
aKaJleMH4YeCKNX YaCOB M BU/J0B y4eOHbIX 3aHATHUMH
Ounas popma o0yueHust

Buzpl yueOHBIX 3aHATHI U POPMBI UX MPOBEICHHS
KonraktHast paboTta o0ydaromuxcst ¢ IpernogaBarelieM
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)/ TYPU3MA V1 CEPBVCA»
Aucm 7
Buzpl y4eOHBIX 3aHATHI U POPMBI UX MPOBEICHHS
KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm
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= a JIMCKYyCCHEN PpOJNIEBOM HUIpe
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HHTepakTUBHBIH IToxaroroBka K
orpoc, HWHTEPaKTUBHOMY
BBICTYIIJICHHE C oTIpocCy: U3ydeHHE
2 Jleknus- 4 3cce u 11 KOHCITEKTa JICKITHH,
4. Mozaenu nporecca JTUCKYCCHS TOKJIaJIaMH, yaeOHOU 1
NPUHATHS peLIeHUN PpELICHUEKEHCOB C JIOTIOJTHUTENIbHOM
nocienyromei JIUTEPaTypPbl
JTCKyCCHeH [ToaroroBka nokianga
Tectupoanue 1o
2 KOHTPOJIbHASI TOYKA
2 paznery
IToaroroBka k
HHTEPaKTUBHOMY
W HTepakTUBHBIN OIpocy "
OpranuzanuonHas | 5. [ToHstue u BUaBI ] p— orpoc, WHIUBUYaIbHOMY
3 CTPYKTypa 1 OpraHU3alMOHHBIX 2 - e3e}111Ta - 4 | MHAUBHIYalbHBIN 11 NPaKTUKYMY:
KOMMYHUKaIIUHU CTPYKTYP YIpaBJICHUSA p 1 [IPAKTUKYM U3YyYCHHEC KOHCIICKTa
JeKnuH, yaeOHOU 1
JIOTIOJTHATEITBHON
JIATEePaTyphl
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Howmep Henemu cemectpa
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paznena

Buzpl y4eOHBIX 3aHATHI U POPMBI UX MPOBEICHHS

KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm

HawnmenoBanue Tem
JICKIIAH, MPAKTUUCCKIX
paboT, 1abopaTopHBIX

pabort, cemunapos, CPO

3aHATHS JCKIIMOHHOTO TUTIA,
aKaj. 9acoB
dopma npoBeeHHS 3aHATUS
JICKIIMOHHOTO THIIA

HpaKTI/I‘IeCKI/Ie 3aHsATHA, aKaJ.9aCcoB

dopma poBeIeHNs IPAKTHYECKOTO
3aHSTHUSI
CeMHHApHI, aKa1.9aCOB
®dopma IPoBEICHUsI CEMHHApa
JlaGoparopHble pabOTHI, aKa.4acoB
dopma npoBeeHHs Tab0PaTOPHOM
padoTer
Koncynpranuu, akaz. 4acoB

®dopma npoBeeHNs KOHCYIbTAI[UN

CPO, axaz.4acoB

®dopma nposexnenus CPO

Jlekuus-

6. MeToast aBIICHUS 2
JIbL YTIp MPE3CHTAIUS

VHTepakTUBHBIH
orpoc,
BBICTYIUICHHUE C
acce
TOKJIaJIaMH,
pelieHne keiicon
¢ mocienyromen
JIMCKyccHen
Brimonnenue
IPaKTHYECKOTO
3aJaHUs

11

IToaroroBka k

WHTEPAKTUBHOMY
OMPOCY: U3yYeHUE
KOHCITEKTa JICKIIHH,

yueOHOU U

JIOTIOJTHUTEIIbHOM

JIATEPaTyphl

IloaroroBka goxiana

3 KOHTpOJIbHAS TOYKA

Pemenue
CUTYallMOHHBIX
3a7a4
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WuTepakTuBHBIN IToxaroroBka K
ompoc, HWHTEPaKTUBHOMY
anpoOanus OTIPOCY H POJIEBOU
CounanbHo- . pobatl pocy U p
7. Obmen uadopManmeit u TECTOBBIX WTpE: NU3ydeHHE
TICHXOJIOTUYECKUE Jlexuusi- .
4 KOMMYHUKAIAA B 2 4 METOHK, 11 KOHCIIEKTa JIEKI[HH,
aCTIeKThI Npe3eHTALHS .
OpraHu3aIUsIX MIpOBeICHHE y4eOHOI 1
MEHEDKMEHTa o o
POJIEBO UTPHI C JIOTIOJTHUTENBHON
nocienyromei JIUTEPaTypPhl
JTUCKyCCHeH IoarotoBka goxnana
IToxaroroBka K
€J10BOI Urpe:
Jlenosas urpa A P
8. Opranuzanus KOHTpPOJIs o M3Yy4EHHE KOHCIIEKTa
Jlexmust- Pemenue keticos . .
3a JIeATENbHOCTHIO 2 8 . 11 Jexuunii, yueOHo u
JIACKYCCHS ¢ mocenyomeit o
IMOAYUHCHHBIX o JOIIOJTHUTCJIBHOU
JCKyCCHei
JIATEPaTyphl
I"'pynmoBoit
IPOEKT « AHanu3
4 KOHTPOJIbHAS TOYKA ., 2
dbyHKIHI
MEHEIDKMEHTa»
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Koncynpranus

IIpomexxyTounas arrectanuss — DK3aMeH - 2 Haca
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o OTIPOC, BBICTYILICHHE
o U3y4eHHe BOIIPOCOB
= 1.®opmupoBanue u ¢ acce U JOKIIaZiaMH,
TpaauuHoHHAS o TeMe
= pa3BUTHE TEOPHH 1 o0CyXIeHus 14
= ABICHI JIEKLUSE (rpyroBas IoarotoBka goxnagoa
5 ynp pyn IMozaroToBKa K
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g E JICKYCCHUHU
=
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g N . TTogroroBka
s 'S WHTEepaKTHBHBIH
& 8 HHTEPaKTUBHOMY
20 OTIPOC, BBICTYIUICHHE
2. Cucrema yrpaBlieHUSL: OIpoCy: U3yYeHHe
b . N C 3cce U IOKIIaIaMH, N
2 IIPOLIECCHBIN, CHCTEMHBIN Jleknus- 1 OB CYKICHHS 14 KOHCIIEKTa JICKLIUH,
E U CHUTYallHOHHBIH TOAXOJ JUCKYyCCHUs (r Y oBas y4eOHOi 1
2 K MEHEIDKMEHTY pyn JIOTIOJTHUTENBHON
& TIICKYCCHSI)
JIUTEPATypPhI
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1 KOHTpOJBHAS TOUYKA
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IMToxroroBka oKnaga
Pewenue
3 KOHTpOJIbHAS TOYKA
CHUTYaIlMOHHBIX 3a1a4
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JUCKyccuei JIUTEPaTypbl
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Ilonroroska k
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JIUTEPATypPhI
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Ananmu3 GpyHKuni
4 KOHTPOJbHAS TOYKa MEHEeKMEHTa» (Ha 2
npuMepe
KOHKPETHOTO
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6. IlepeyeHb Y4YeOHO-METOAMYECKOI0 o0ecHeYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)
Jliisa camocTosITeNbHOM padOThI MO AUCHUIUIMHE 00YyYaroUIrecsl UCIOJb3YIOT CIIEAYIoIee

y4e0HO-METOMYecKoe 0OecIeueHue:

Ne
n/n

Tema, TPy10€MKOCTh B
aKaj.4.

Yuye0HO-MeTOANYECKOE 00ecIeueHne

1

®opMUpOBaHUE U PA3BUTHE
Teopuu yrpasieHus — 11 yac.
(ounast popma), 14 gac. (ouHo-
3ao4Has hopma)

Cucrema ynpaBieHHUS:
MPOUECCHBINA, CHCTEMHBIN U
CUTYaLIMOHHBIN MMOAXO K
MeHeKMeHTY — 11 wac. (ouHas
¢dopma), 14 gac. (ouHO-3a04UHAs

hopma)

Oynknun yrnpasneHus — 11
qac. (ouHas popma), 14 gac.
(ouHO-3a04Has Gopma)

Mopenu nmpouecca IPUHATUS
pemrenuii — 11 gac. (ouHas
¢dopma), 14 gac. (04HO-3a049HAST

(dhopma)

TlousTue 1 BUOBI
OpPTaHHU3AIMOHHBIX CTPYKTYP
ynpasienus — 11 gac. (oynas
¢dopma), 14 gac. (0uHO-3a04UHAS

opma)

Meroap! ynpasnenus — 11 yac.
(ounast popma), 14 gac. (ouHo-
3a04Has hopma)

OOwmen nHpopmaLuei u
KOMMYHHKAIIUH B
OpTraHu3aIHsIX —

11 gac. (ounas ¢opma), 14 gac.
(ouHO-320uHast hopma)

Opranu3anys KOHTPOJIS 3a
ACATCIIBHOCTHIO ITOJYNHCHHBIX
11 gac. (ounas popma), 16 gac.
(ouHO-3a04Has Gopma)
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7. @OHI OLEHOYHBIX CPEeICTB /JI NMPOBeAeHHs] TeKylled W MPOMEKYTOYHON aTTecTaluu
00y4YaIIUXCs M0 JUCHUILIMHE (MO1YJIIO)

7.1. IlepeyeHb KOMIETEHHHMH ¢ YyKa3aHHMeM 3JTAnoB HMX (OpPMHPOBAHHUA B Mpolecce
0CBOEHNs1 00pa30BaTeJIbHOI MPOrpaMMbl

Ne Conepxanne Paznen B pesynbrare uzyueHus paszaena IUCLUUIUIMHEI,
m . KOMICTEHITHH JUCTIATUTAHBL, obecneunBaromero GopMupoBaHHe KOMIIETCHIIHH,
< 2 W MHIUKATOpPa obecrieunBarong WHIAKATOpa TOCTIDKEHHUS KOMIETSHIINH 00yJaroIniics
Er 2 - JOCTIDKEHUS uii STans JTOJDKEH:
S = E KOMIICTCHIIMU hopmupoBanue 3HAThH YMETh BJIAJETh
e 2 E KOMIIETEHIIMH,
§ g § HHINKATOPA
o Sz JIOCTHKEHUS
e E Z KOMIIETEHITNH
Z X
= g
1 VYK-6 - CnocoGeH ympaBiisiTh CBOUM BPEMEHEM, BEICTPAUBATE M PEATH30BEIBATE TPACKTOPHIO CAMOPA3BUTHS Ha
OCHOBE MPHHITUIIOB 00pa30BaHKs B TCUCHHUE BCCH KU3HU
VK- HCTIONb3yeT Paznen 1. TEOpETHYECKHEe | MCIOIb30BaTh | HaBBIKAMU
6.1 HHCTPYMEHTBI u | Pa3sButne OCHOBBI TaliM- WHCTPYMEHTa | OpraHu3aluu
METOJIBI CHUCTEMBI MEHEIDKMEHTa, | PH TaiM- yIpaBIeHIeCKOI
YIOpaBJICHUS BpeMEH | YIpaBJICHUS U COBpPEMCHHBIC MEHEIDKMEHTa | AEATEIbHOCTH,
€M TP BBIITOJTHCHUN | €€ OCOOCHHOCTH | TIOAXOJBI K pu HABBIKAMU
KOHKpeTHBIX 3aaad, | Pazmen 2. MEHEIDKMEHTY | BBIIIOJHEHUH | YIIPABIICHUS BPEMCHE
MIPOEKTOB, npu | [Ipomecc u KOHKPETHBIX M TIpY BBITIOJTHEHUN
JOCTIDKCHHIH hyHKIIIH 3amad, KOHKPETHBIX 3a]1a4,
MTOCTaBJICHHBIX yIpaBlieHUs Ha MPOCKTOB, MPOCKTOB, MPH
nenei MPEANPUITHIX npu JOCTHOKECHUH
pa3InyHOI JOCTHXKEHUN MMOCTaBJIEHHBIX LieTeH
chepsr MIOCTaBJICHHBI
eITEIbHOCTH X 1eJen
Pazpgen 3.
OpranuzalvoHH
ast CTpyKTypa H
KOMMYHUKAIIHA
Paznen 4.
CouuanbHo-
TICUXOJIOTHUECK
M€ aCTIeKThI
MEHEPKMEHTa
YK- onpenenser 3amaum | Pasgen 1. METObI U | ONpenensiTh HaBBIKAMHU
6.2 caMOpa3BUTHSA u | Pa3zButne ¢hopmBI 3a1a9n OpraHu3aIn
po(ecCHOHATTLHOTO | CHCTEMBI CcaMOpa3BUTHS caMOpasBUTUS | COOCTBEHHOI
pocTa, pacrpenensieT | yrnpaBieHUs U u u JESITEIBHOCTH,
WX  Ha  JIONTO-, | ee OCOOCHHOCTH | MpodeccHoHanb | MpodeccroHa | HaBBIKAMU
cpenHe- u | Pazgen 2. HOTO pOCTa C | JIBHOTO POCTa, | CAMOPa3BUTHSA u
KpaTKOCPOUHbIE [ponecc u LEITBI0 pacupenenss | mpoheCCHOHAIBHOTO
TIEPUOJTBI ¢ | ¢byHKIUK JTIOCTHKEHUS WX Ha JIONTO-, | poCTa, HaBBIKAMU
000CHOBaHHEM VIpaBJICHUS HA | MOCTaBJICHHOH | cpemHe- U | OIpeIeNcHHs u
AKTyaJIbHOCTH U | IPEANPHUITHAX HeH KpaTKOCPOYH | peajm3ariiu
OTIpenieIeHueM pa3nuIHOi bIe TIEPUOIBI C | HEOOXOIUMBIX
HEO0OXOTUMBIX chepsl 000CHOBaHHE | PECypCcOB TUTST
pecypcoB Uil WX | OESATEIBHOCTH M TOBBIIICHUSI  CBOEH
BEITTOTHEHUSI Paznen 3. AKTyaJIbHOCTH | KOMIICTEHTHOCTH
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OpranuzanuoHH u
ast CTPYKTypa u oIpezieeHe
KOMMYHHKAIHN M
Paznmen 4. HEOOXOIUMBIX
ConmanbHO- pecypcoB st
TICHXOJIOTHYECK nx
M€ aCIeKTHI BBITIOTHEHUS
MEHEDKMEHTa
2 | OIIK-4 Cnoco0eH mpemrarate 53KOHOMHYIESCKHA U PHHAHCOBO 0OOCHOBAaHHBIE OPTaHN3allHOHHO-
YIpaBJICHYECKUE PElIeHHs B MPO(PECCHOHATIBHOM e TEIbHOCTH
OIIK | ocymectBasieT Paznmen 1. 3Haer Ymeer Bnaneer HaBbikamu
4.1 UACHTU(DUKAIIHIO PaszBurne TEOPETUYECKUE | OCYILECTBIATH | BBIABJICHUSA
HKOHOMHUYECKHX CHCTEMBI OCHOBBI coop u npoOJIeMbl, KOTOpbIE
pobeM U | yIpaBJICHUSA U NIPUHATHS kiaaccuuKal | ClIeayer peuiath, Ha
OIUCHIBAET uX, | e OCOOCHHOCTH | YIPABJICHYECKH | IO OCHOBE CPaBHEHHMS
HCIIONb3Ys Paznen 2. X pELICHUH, PEICBAaHTHON | pPeallbHbIX 3HAYCHUH
npogeccuonanpayto | [Ipomecc METOIBI HHPOpPMALUN | KOHTPOIHPYEMBIX
TEPMHUHOJIOTHIO hyHKIIH HSKOHOMHYECKOT | IUIA OTHCAHHS | MMapaMeTpOB C
SKOHOMHYECKOU yOpaBICHUI HA | O U TpOOIEeMBI 3aIIaHUPOBAaHHBIMH
HayKH MIPEIIPUATHIX (UHAHCOBOTO i3
pa3mIHO 170: MIPOTHO3UPYEMBIMH
chepbl 000CHOBaHHUS pe3ysbraramMmu
JIeSITeIbHOCTH
Paznen 4.
CornuanbHO-
IICUXOJIOTUYECK
HUC aCIICKThI
MEHEHKMEHTA
OIIK YUYUTBIBAET Pazpnen 2. CyIIHOCTB, [Ipennarats Haspikamu
4.2 KpUTEPHH [ponecc BUJIFI, SKOHOMHYECK | YKOHOMHYECKOH H
SKOHOMHYECKOU hyHKIIIH TIPHAHIIHIIET u QuHAHCOBO | (PMHAHCOBO
3¢ PEKTHBHOCTH, VIOpaBJICHUS Ha | YIPaBJICHYECKA | OOOCHOBAaHHHI | 0OOCHOBaHHOM
OIICHKA PHCKOB H | MPEOIPHUATHIX X peIIeHUH, e OIICHKU H
BO3MOKHBIX pa3IHO mporiecc OPTaHU3AINOH | TPEATIOKCHUS
COIMANIBHO- chepbl peanuzanuu HO- BapUaHTOB
SKOHOMHNYECCKUX ACATCIBbHOCTHU OpraHu3anuoHH YIIpaBJICHYECK OpraHnu3anroOHHO-
HIOCJIEACTBUIM u | Pazgen 3. o- Y€ PEUICHMsS] B | YIPaBJIEHYECKUX
paszpabaTtbiBaeT OpraHu3anydoHH | YIpaBICHUYECKH | MPOdEeCCHOHa | PEIICHUH, OIIEHKU
BapUAHTHI asi CTpyKTypa M | X pelieHuid; JTLHOM 3¢ heKTHBHOCTH
S3KOHOMHNYECCKHU u KOMMYHUKaAITNN BEPOATHLIC ACATCIIBHOCTHU YIIPaBJICHYCCKUX
(rHAHCOBO PUCKH U ; pelreHmi
000CHOBaHHBIX OTPaHUYCHUSI B | OICHUBATh
OpraHU3aIMOHHO- peneHun BEPOSITHBIE
YIIPaBIEHYECKUX MOCTABJICHHBIX | PUCKH U
pemeHnit npodeccHoHaNb | OrpaHUYCHUS
HBIX B
3a1aq peLieHun
IIOCTABJICHHBI
X
npogeccrona
JIbHBIX 3aJ1a4,
BEIOMpATh
HaunboJee
ONTUMAITEHBIE
peueHust, B
TOM 4HCJIE, B
YCIOBHAX
HEOIIpeIeIIeH
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| HocTu

7.2. Onucanue nokas3arejeil 1 KpUTepHeB OLEHMBAHUS KOMIIETEHIMI HA Pa3HbIX 3Tanax
ux (popMupoOBaHMS, ONIMCAHNE IKAJ OLIEHUBAHUS

PesynbTar 00yyennst mo IToka3zareJb Kpurepuii JTan ocBOeHHs
AUCUHILVINHE OlIeHUBaHMA OlIeHUBAHMA KOMIIeTeHIIM I
3HaHHE TEOPETHYECKUX CryneHt
OCHOB TalM- JIEMOHCTPHUPYET 3HAHHE
MEHEDKMEHTA, TEOPETUYECKUX OCHOB
COBPEMEHHBIX MOJXO0I0B TailM- MEHEIKMEHTA,
K MCHCDKMCHTY, COBPCMCHHBIX IMMOAXO0J0B
METO/IOB U HOpPM K MEHEDKMEHTY,
CaMOpPa3BUTHS U METOA0B U (HopM
npo¢ecCHOHANTBEHOTO CaMOpa3BUTHUA U
pocrta ¢ Lebio npo¢eCcCHOHANTBEHOTO
JOCTHKCHHUS pocTa ¢ 1eJIbIo
MIOCTaBJICHHOH LieNu. JOCTHKCHUS
‘YMeHue Ucrosib30BaTh MTOCTaBJICHHOM I1EJTH.
WHCTPYMEHTapHi TaliMm CryneHT DopmHposaue
M6H§;§KMCHT§ npu ,Z[el\}/;OHCT UpyeT yMEHHE criocoGHoCTH
p PHPYET yM HCIIOJIb30BaTh
BBIIIOJTHCHUN HUCII0JIB30BaTh
N WHCTPYMEHTBI U METOZBI
KOHKPCTHBIX 3aJa4y, HHCTPYMCHTApHUU TaM-
YIIpaBIEHUS BpEMEHEM
MIPOEKTOB, NIPH MEHEPKMEHTa IIpU
IIPU BBITIOJIHCHUN
JOCTHKEHUN BBITIOJTHEHUU
. KOHKPETHBIX 33/1a4,
IIOCTABJICHHBIX IICJICH, KOHKPETHBIX 3aj1a4,
MIPOEKTOB, NIPH
OTIpeNeIIATh 3a/1a4n MIPOEKTOB, NIPH
TectupoBanue, JOCTUKEHUHN
CaMOPa3BUTHUS U JOCTIKEHUN .
pelieHue . MOCTaBJICHHBIX LIETICH;
npo¢ecCHOHANTBEHOTO MOCTaBJICHHBIX LIENEH;
CUTYaLlMOHHBIX OIpeNeNIATh 3a/1a4n

pocTa, pacupeaesis ux
Ha JIOJITO-, CPE/THE- ’
KPaTKOCPOUHBIC
TIEPUOJIBI C
000CHOBaHUEM
aKTyaJIbHOCTH U
ompeeIcHIeM
HEOOXOIUMBIX PECYpPCOB
JUISL X BBITIOJTHCHHS.
Brnagenune HaBrIKaMu
OpraHu3aIuu
YIpaBIEHUECKON
JIEeATEIbHOCTH,
HaBbIKAMH YIIPaBJICHHUS
BpEMEHEM TpH
BBITIOJTHEHUH
KOHKPETHBIX 33]1a4,
MIPOEKTOB, MPH
JIOCTYDKCHHUH
TOCTaBJICHHBIX IIETICH;
HaBBIKAMH OpPTaHU3aITIH
coOCTBEHHOH
JIeATCILHOCTH,

3a/1a4, BBIIIOJIHEHUE
TPYIIIOBOrO MPOEKTA

OTIPECIIATh 3aIa4uu
CaMOpa3BHUTHS U
npo¢ecCHOHANTBEHOTO
pocTa, pactpeaessist ux
Ha JI0JITO-, CPEIHe- U
KPaTKOCPOYHbIE
TIEPUOBI C
000CHOBaHUEM
aKTyaJIbHOCTH U
orpeJieIeHueM
HEO0XOIMMBIX PECYPCOB
JUISL UX BBITIOJTHEHHSI.
CryneHt
JIEMOHCTPHPYET
BJIaJICHUE HABBIKAMH
OpraHM3aIu
YIIPABICHYECKON
JIeSTeIILHOCTH,
HaBBIKAMU YIIPaBICHUS
BPEMEHEM PU
BBITIOJTHCHUU
KOHKPETHBIX 3a/1a4,
IPOCKTOB, MIPH

CaMOpPa3BUTHS U
po(heCCHOHATIBHOTO
pocTa, pactpenessiTh ux
HA JIOJITO-, CPEIHE- H
KPaTKOCPOYHEIE
MEPUOJIBI C
000CHOBaHHUEM
AKTYaJIbHOCTHU U
oTpeIeIEHIEM
HEOOXOIMMEIX PECypCOB
JJIs1 UX BBITTOJTHCHU S
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HABBIKAMH CaMOPA3BUTHUS JIOCTHKCHUH
1 IpopeCCHOHAIEHOTO MOCTABIICHHBIX TIEJEH;
pocTa, HaBBIKaMU HaBBIKAMH OpraHU3aIIH
OTpeCICHUS 1 coOCTBEHHON
peanmzanuu TSI TEIIbHOCTH,
HEOOXOIMMEBIX PECYPCOB HaBBIKAMHU
JUTSI TIOBBILIICHUSI CBOCH CaMOpa3BUTHUSA U
KOMIICTCHTHOCTH. po(heCCUOHATBHOTO

pocTa, HaBBIKaMU

OTIpe/ICIICHUS U

peanuzanuu

HEOOXOMMBIX PECYPCOB

ISl IOBBILIEHUS CBOEH

KOMIICTCHTHOCTH.
3HaHUE TEOPETUUCCKUX CryneHt 3akperuieHue
OCHOB TIPUHSTHS JIEMOHCTPHUPYET 3HAHUE | CIIOCOOHOCTH
YIpaBIeHIECKAX TEOPETUIECKUX OCHOB OCYIIECTBIIATH
pELIeHH, METOIOB IIPUHATHS UJACHTU(DUKAIIMIO
HKOHOMHUYECKOTO U YHpaBIeHIECKAX SKOHOMHUYIECKIX

(hMHAHCOBOTO UX
000CHOBAHU;
CYLIHOCTH, BH]A,
TIPUHIIUITOB
yIpaBIIEHIECKUX
pelIeHuii, npouecca
peanuzanuu
OpraHu3aIMOHHO-
yIpaBIIEHIECKUX
pelIeHui;

BEPOSITHBIX

PUCKOB U OTPAaHUYECHUI B
peuieHnn
MOCTaBJICHHBIX
poheCCHOHATBHBIX
3ajay.

YMeHue oCylIecTRIATh
c00p U KIIacCU(UKALIIO
peneBaHTHOMN
WHGOPMAIUH IS
OTMCaHUs TPOOIIEMBI;
npeiaraTh
3KOHOMHNYCCKHU
¢uHAHCOBO
000CHOBaHHbBIE
OpraHu3aIMOHHO-
yIpaBlieHUECKHE
peleHus B
podeCCHOHATEHOM
JeSITeITbHOCTH;
OLICHUBATb

BEPOSITHBIC PUCKHU H
OTpaHUYCHUS B
pelIeHIH OCTABJICHHBIX

TectupoBanue,
pelieHue
CUTYAI[MOHHBIX
3a]a4, BBIIOJIHEHHE
IPYIIIOBOTO MPOEKTa

peuieHuii, MeToa0B
HKOHOMHYECKOTO H
(hMHAHCOBOTO MX
000CHOBAHHS;
CYIIHOCTH, BHJIA,
IMPUHIOUIIOB
YIIPaBIEHYECKHX
pelIeHuid, mporecca
peanuzamnuu
OpraHM3aIlMOHHO-
YIIPaBIEHYECKHX
peuieHui;

BEPOSITHBIX

PHCKOB U OTpaHHYCHUI
B pEILLICHUU
IIOCTaBJICHHBIX
npodeccnoHaIbHBIX
3ajay.

CryneHt
JEMOHCTPHUPYET YMEHHUE
OCYILIECTBIISTH COOp U
KJIACCHU(UKAIHIO
peneBaHTHOMN
UHPOPMALUH JJ15
OMKUCaHMs TPOOIEMBI;
npeiaraTh
SKOHOMHYECKH
(uHAHCOBO
000CHOBaHHBIE
OpraHu3aIMOHHO-
yIpaBlieHUECKHUE
peuieHus B
mpoheCcCHOHATBHOMN
JeSITeTbHOCTH;

Mpo0OJIeM U ONUCHIBATH
UX, UCTIOJIB3YS
npogecCHOHANBHYIO
TEPMUHOJIOTHIO
SKOHOMHUYECKON HAyKH;
YUUTBIBATh KPUTEPHUU
SKOHOMHUYECKOM

3¢ (heKTUBHOCTH,
OIIEHKH PUCKOB U
BO3MOXKHBIX COLIMAIBHO-
9KOHOMHUYECKHX
[IOCJIEICTBUN U
pa3pabaThiBaTh
BapHUAHTHI
YKOHOMHUYECKH U
(UHAHCOBO
000CHOBaHHBIX
OpraHu3alMOHHO-
yIpaBJICHYECKUX
perieHuit
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po(heCCUOHATBHBIX OIICHUBAThH
3amad, BEPOATHBIE PUCKH H
BBEIOMpATH HanOoJee OTpaHUICHUS B
ONTUMAJTbHBIC PEIICHUH TTOCTABJICHHBIX
pelieHusi, B TOM 9UCIe, B mpohecCHOHaTbHBIX
YCIIOBUSIX 3amad,
HEOTIPEIETICHHOCTH. BBIOMpaTh Haubomee
Bnanenne HaBbIKamMu ONTUMAJTbHBIC
BBISIBIICHUS TIPOOIIEMBI, pelIeHus, B TOM YHUCIIe,
KOTOPBIE CIIEyeT B YCJIOBHSIX
periaTh, Ha OCHOBE HEONPEICTICHHOCTH.
CPaBHEHHUS PeaTbHBIX CryneHT
3HAUYECHUU JIEMOHCTPUPYET
KOHTPOJIUPYEMBIX BJIaJICHUE HaBBIKAMU
apameTpoB C BBISIBJICHUS TIPOOJIEMBI,
3aIIaHUPOBAHHBIMU HITH KOTOpPBIE CIIETyeT
MPOTHO3UPYEMBIMH periaTh, Ha OCHOBE
pe3ynbpTaTamu; CPaBHECHHUS PEATbHBIX
HaBBIKAMU 3HAYECHUU
SKOHOMHUYECKON 1 KOHTPOJINPYEMBIX
(huHAHCOBO rapameTpoB ¢
000CHOBaHHOM OIIEHKH W 3aIIaHUPOBAHHBIMU HITH
MIPEI0KEHHUS BADUAHTOB MPOTHO3UPYEMBIMH
OpraHU3aIMOHHO- pe3yibpTaTamu;
YIPaBICHUECKUX HaBbIKAMHU
pelIeHui, OLEHKH SKOHOMHMYECKON U
3¢ hekTUBHOCTH (hrHAHCOBO
YIIPABJICHUECKUX 000CHOBaHHOM OIICHKH
pelIeHui. Y TIPEJUIOKEHUS
BapHaHTOB
OpraHU3aIOHHO-
YHpaBIeHIECKUX
pelIeHuil, OUeHKH
3¢ (HEeKTUBHOCTH
YIPaBICHUECKUX
penieHuil.

KpnTepml H IIKAJIa OIlCHUBAHMS OCBOEHHA 3TANOB KOMIIETEHIIUI HA l'lpOMC)KyTO'-[HOfI
aTrrecralnumn

[lopsnok, kpuTepuum U IIKajga OLIGHUBAHMS OCBOEHHUS JTAaloOB KOMIIETEHUUH Ha
IIPOMEXYTOUHOM aTTecTallui Ompenenserca B cooTBeTcTBUU ¢ llonojkeHueM o INpoBeneHUU
TEKyLEr0 KOHTPOJI YCIEBAEMOCTHM U IPOMEXYTOYHOM aTTecTaluu oO0ydaromuxcs o
o0Opa3oBaTeNbHBIM IpOrpaMMaM  BBICHIETO O0pa3oBaHHsl — MporpamMmaM OakajaBpuaTa,
mporpaMMaM  MarucTparypbl, pealnsyeMbiM 1o  ¢efepalbHbIM  TOCYJapCTBEHHBIM
oOpa3oBatenbHbIM cTangapTam B @I'5OY BO «PTYTUCH.

Buabl CpeaACTB OLICHUBAHUSA, IPUMCHACMbBIX IIPH NMPOBCACHUU TEKYILIEro KOHTPOJIA

U WKAJbl OLEHKH YPOBHSl 3HAHMI, YMEHHIl U HABBIKOB NPH BBINOJHEHHH OTHAEJIbHBIX
(opM TekyLIero KOHTpPOJIA

© PI'YTHUC




©I60YB0 DEIEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIbBHOE CMK
7 R YEIP]:DKHEHV[E BBICIILIETO OBPA3O].’1AHV[5[ PIyTHUC
«POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
oy TYPU3MA V1 CEPBUCA»
Aucm 25

Cpedcmeo oyenuganus — Kelicol (peueHue CUmyayuoHHbIX 3a0ay)

IIlkana oOWEeHKH YPOBHS 3HAHMH,

(cUTyanMOHHBIX 32/124)

YMEeHMIi ¥ HAaBBIKOB IIPM pelIeHHH KelcoB

IIpenen 1IUTENHLHOCTH KOHTPOJIS

30 muH.

Kpurepum onenku

- OBLTO chopMyITUPOBAHO u
MpPOaHaJU3UPOBaHO  OONBIIMHCTBO  MpoOIIEM,
3aJI0KCHHBIX B Keice (3a1aue);

- OBLTH MIPOJIEMOHCTPHUPOBAHBI
aJIeKBaTHBIE aHATMTUYECKIE METOIBI IPU paboTe ¢
uH(OopMaIuen;

— OBUTM WCIOJB30BAHBI JOMOIHUTEIbHBIC
HACTOYHUKHU nH(pOpMAIIH TUTS pemieHus
Keica(3amaun);

— OBUIM BBINOJIHCHBI BCE HEOOXOJIUMBIC
pacdersr;

— MOATOTOBJICHHEIE B XOJI€ PEIICHHUs Keiica
JOKYMEHTBI COOTBETCTBYIOT TPeOOBaHMSIM K HUM
10 CMEBICITY U COJIEPIKAHUIO;

— BBIBOOBI OOOCHOBaHBI, aAPTyMEHTHI
BECOMBI;

— caenaHel  COOCTBEHHBIE  BBIBOJIBI,
KOTOpBhIE OTIIMYAIOT JIaHHOE peIllleHHe Kekca OoT
JIPYruxX peuieHui

IToka3aTeu OLleHKH

max 10 6ayutoB

«5», ecaiu (9 — 10) 6an10B

TIOJTHBIN, 000CHOBAHHBIMH OTBET C
MIPUMEHEHUEM HEOOXOIUMBIX HCTOUHUKOB

«4», ecaiu (7 — 8) 6as0B

HENOJHBIH OTBET B 3aBUCHMOCTH OT
NPaBWIBHOCTH U TIOJTHOTHI OTBETA:

- He OBUTH BBIITOJHEHBI BCe HEOOXOAUMBIE
pacuersl;

- He Obui0  chopMmynmmpoBaHO U
MIPOAHANM3UPOBAHO  OONBIIMHCTBO  TPOOIIeM,
3aJI0’KEHHBIX B Keice;

«3», ecaiu (5 — 6) 6a10B

HEMOJHBIA OTBET B 3aBHCHMOCTH OT
MIPaBHJIBHOCTH U MOJHOTHI OTBETA!

- He ObUIM  NIPOJEMOHCTPHPOBAHBI
aJIeKBaTHBIE aHATMTHYECKHUE METOBI IpU padoTe ¢
nHpOpMAILIUEI;

- He ObUIM TIOATOTOBJICHHBIE B XOJIE
penieHus Kelica JOKYMEHTHI, KOTOpBIE
COOTBETCTBYIOT TPEOOBAaHMSAM K HUM IO CMBICITY U
COJIEPIKaHUIO;

- He OBUIM cleslaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpBIE OTJIMYAIOT JIJaHHOE peIlleHHe Keica OT
JIPYTUX PENICHUN
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Cpedcm@o OYerHuearusa — mecmuposanue

IllkaJjia OeHKH YPOBHS 3HAHUI, YMEHHI1 M1 HABBIKOB NPH PelIeHNH TECTOBbIX 3aaHMIl

Kpurepun onenku

OIICHKA

BBITIOJTHCHO BCPHO 3aJlaHuMN

«5», ecmm (90 —-100)% mnpaBUIBHBIX
OTBETOB

«», ecmu (70 — 89)% mnpaBUIBHBIX
OTBETOB

«3», ecmu (50 — 69)% npaBUIBHBIX
OTBETOB

«2», ecmu Menee 50% INpaBUIBHBIX
OTBETOB

Cpeocmeo oyenusanus - bINOJIHEHUE 2PYRNOE020 NPOEKMa
IIlkajsa OUeHKM YPOBHS 3HAHUM, YMeHMiIi M HABBIKOB IPH BBIIOJHEHUH TPYNIIOBOIO

MPOEKTa
Ilpenen 1IUTEIBLHOCTH KOHTPOJIS 30 muH.
Kpurtepun ouenku - ObLTO chOpMyITUPOBAHO u

NPOAHATM3UPOBAHO  OOJBIIMHCTBO  IpoOIieMm,
3aJI0’)KEHHBIX B IIPOCKTE;

- ObUTH MIPOIEMOHCTPUPOBAHBI
a/IeKBaTHBIC aHATMTUYECKHUE METOABI Mpu padoTe ¢
nH(popManueii;

— OBUIM HCIOJIB30BaHbBI JIOTIOJTHUTEIbHBIE
UCTOYHUKH  WHPOpPMANMM  JUIsL  pealn3aluu
IPYIIIOBOTO MPOEKTA;

— OBUIM BBINIOJIHEHBI BCE HEOOXOIMMBIE
pacyerTsl;

— TOJATOTOBJICHHBIE B XOJI€ BBIIOJHEHUE
MPOEKTa JOKYMEHTBI COOTBETCTBYIOT TPEOOBAHUSIM
K HUM [0 CMBICITY U COJICPIKAHHIO;

—  BBIBOJIBI  OOOCHOBAaHBI, aAPryMEHTHI
BECOMBI;

— caenaHel  COOCTBEHHBIE  BBIBOPI,
BBISIBIICHBI HEJIOCTATKU " MPE/ITIOKEHBI
MPAKTUYECKUE PEKOMEHIAINN

IToka3zaTenn oneHKH

max 15 OaiutoB

0 6as10B IIPOEKT HE NOATOTOBIIEH;

1-2 danna MOArOTOBJIEH, HO TEeMa packKpbiTa HeE
IIOJTHOCTBIO

3-4 6anii0B MPOEKT MOATOTOBJIEH, HO COJIEPKUT OIINOKH
Y HETOYHOCTHU (POPMYIHPOBOK

5-7 0annoB IIPOEKT IOATOTOBJIEH, HO HE IOCTAaTOYEH II0
00beMy

8-10 6a/i0B IIPOEKT IOArOTOBJIEH, HO OTCYTCTBYET

MpE3EHTaLN
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11-12 6annos IIPOEKT MOATOTOBJIEH, TEKCTOBAs 4acThb
COOTBETCTBYET BCeM  TpeOOBaHUSAM, HO

MMPE3CHTAl M YCJIOBHA

13-15 6anioB

Bce TpeOoBaHMsI COOIOICHBI, TPE3EHTALINS
IIOJIHOCTBIO PACKPBIBACT TEMY IPOCKTA

Buabl cpeacTB OuneHUBaHUSI, MPUMEHsIEMbIX MPH MPOBEJIEHUHM MPOMEKYTOYHOIO
KOHTPOJISI U IIKAJAbl OleHKH YPOBHSI 3HAHUIH, YMeHUIl U HABBIKOB INPH BbINOJHEHUH
OTAeJbHBIX GOPM TEeKyIIero KOHTPOJIst

Cpeocmeo oyeHuganus — ycmuulil omeem (0npoc)

Ixana oueHKH YPOBHA 3HAHMI, YMEHH M HABBIKOB IPU YCTHOM OTBeTe

OIICHKA

Kputepun ouennBanus

IToka3aTen olleHUBaHHUS

«5»

— TMOJIHO PacKpbBITO coJiep>KaHue
MaTepuana,

— MaTrepuaql  W3JIOXKEH  TPaMOTHO, B
ONPENCIICHHOMN JIOTUYECKON
MOCIIEI0BATEIHHOCTH;

— IPOJIEMOHCTPUPOBAHO  CHUCTEMHOE U
riryookoe 3HaHHE MIPOTrPaMMHOTO
Marepuana;

— TOYHO HCIIOJIB3YCTCA TCPMHUHOJIOTUA;

— IOKa3aHO yYMEHUE  WJUIIOCTPUPOBATH
TEOPETHUYECKUE TIOJOKEHHUSI KOHKPETHBIMU
IpuMepamu, IPUMEHATb UX B HOBOH
CUTYALINH;

— TMPOJIEMOHCTPUPOBAHO YCBOEHHUE paHee
H3YYEHHBIX  COIIYICTBYIOIIUX  BOIIPOCOB,
chOpMUPOBAHHOCTh U YCTOWYUBOCTh

KOMIIETECHIIMH, YMEHUI 1 HABBIKOB;

— OTBET MpO3ByYal CaMOCTOSITENBHO, 0e3
HaBOJSAIIUX BOIIPOCOB;

— TPOJAEMOHCTPUPOBAHA CITOCOOHOCTh
TBOPUYECKM TPUMEHSATh 3HAHHE TEOPHH K
pelieHuto npodeccuoHaNbHbIX 33/1a4;

— OO6yuarouuiics IIOKa3bIBaET
BCECTOPOHHHE M TIIyOOKHE 3HaHHUsA
IPOTPaMMHOTO MaTepHala,

3HaHUe OCHOBHOM u
JIONIOJTHUTEIBHOMN JIUTEpaTyphl;
MOCJIEIOBATEIBHO M YETKO OTBEYAET
Ha BOIIPOCHI ouera "
JIOTIOJTHUTENbHbIE BOIPOCHI;

— YBEpPEHHO OpPHEHTUPYETCS B
MPOOJIEMHBIX CUTYaLUAX;

— JIeMOHCTPHpYET CHOCOOHOCTh
MPUMEHSTh TEOPETHUYECKHIE 3HAHUS TSI
aHalmM3a IPaKTHMYECKUX  CUTYaluil,
JeNaTh MPaBUIIHHBIE BBIBOJIBI,
IpPOSIBJIIET TBOPUYECKHE CIIOCOOHOCTH B
MMOHUMAaHHH, U3JI0)KEHUHU "
UCTIOJIb30BaHUU IPOTPaMMHOTO
MaTepuaa,

— MOJTBEPXkJAaeT TIOJHOE OCBOCHUE
KOMIIETEHIIHH, MPETYCMOTPEHHBIX
MIpOrpaMMon

— MPOJIEMOHCTPUPOBAHO 3HaHHE
COBpEMEHHOM  yuyeOHOM W  Hay4YHOHU

JIUTEPATYpHI;

— JO0NYIOCHBI OJJHA — ABC HECTOYHOCTH IIPU

OCBCIICHHUH BTOPOCTCIICHHBIX BOIIPOCOB,

KOTOpBIE UCIPABJIAIOTCS 110 3aMEYAHUIO

— BOIIPOCHI u3jaratoTcs | — oOydJarouuiics MOKa3bIBaeT MOJIHOE
CUCTEMATHU3HPOBAHO U NOCJIEN0BATENBHO; 3HAHUE

— MPOJEMOHCTPUPOBAHO YMEHHUE | — IPOrpaMMHOTO Mmarepuana,
aHAJIM3UPOBaTh MaTepHall, OJHAKO HE BCE | OCHOBHOM U

BBIBOJbI HOCSAT apryMEHTUPOBAHHBIM H

— JONIOJIHUTENbHOU JIMTEPATYPBHI;

© PI'YTHUC




©TE0YEQ DEIEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIbBHOE CMK
7 R YEIP]:DKHEHVIE BBICILIETO OBPA3OE‘1AHV[51 PIyTHUC
«POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
oryomy TYPU3MA V1 CEPBUCA»
Aucm 28

,Z[OKa3aTeJ'IBHI>II71 XapakTep, — JacT IIOJIHBIC OTBEThI Ha
— OPOAECMOHCTPUPOBAHO YCBOCHHE | TCOPETUUCCKUE BOIIPOCHI omiera
OCHOBHOH JIUTCPATYPHI. AOMOJHUTCIIBHBIC BOIIPOCHI, AOITYCKasa
— OTBET  YIOOBJIICTBOPSCT B OCHOBHOM | HCEKOTOPBIC HETOYHOCTH,

«“»

TpeOOBaHUSAM Ha OLIEHKY «5», HO MPU 3TOM
HMMEET OJIMH U3 HEJOCTATKOB:
— a) B U3JI0KEHUH JIOMYIICHbl HeOOJbIINe

— IPaBUIIBHO IIPUMEHSIET
TEOPETUUECKHE IOJIOKEHUSI K OLIEHKE
MPaKTUYECKUX CUTYALHI;

npoOesbl, HE MCKA3WBLIME COJEpKaHUE | — JEMOHCTPHPYET XOPOIIMA ypPOBCHb
OTBETAa, OCBOCHMS MaTepuajia U B LEJIOM
— 0) momylieHsl OJIMH — JIBa HEAOYeTa MpH | MOATBEPIKAACT OCBOEHHE
OCBEILIEHUN OCHOBHOTO CoZIep)KaHusl | KOMIIETEHIIMH, npeayCMOTPCHHBIX
OTBETa, WCIPABICHHbIC [0 3aMEYaHHIO | IPOrpPaMMOi

MpernoaBaTens;

— B) JOMyIIEHbI omulKa Wik Oojiee IBYX

HEJ0YETOB npu OCBEILEHUU

BTOPOCTETNICHHBIX ~ BOIPOCOB,  KOTOpBIE

JErKO  HUCHPABISAIOTCA 1O  3aMEYaHHIO

IIPeroIaBaTess

— HEMOJHO WM  HEMoCJIeI0BaTelbHO | — 00y4Yalomuics MOKa3bIBaeT 3HAHHE
PacKpbITO COAEpKaHUE MaTepuana, HO | OCHOBHOTO

N0Ka3aHo oOllee MOHMMAaHUE BOIPOCA M | — mMaTepuana B o0beme,
IPOAEMOHCTPUPOBAHBI YMEHHMS, | HEOOXOUMOM I TMPEACTOSIICH

JIOCTATOYHBIE ISl JAaJbHEUIIEro yCBOEHUS
Marepuaa;
— YCBOEHBI OCHOBHBIE KAaTE€ropuu 1o
paccMaTpuBaeMOMY H  JIONOJHUTEIbHBIM
BOIIPOCaM;
— WMEIINCh 3aTPYIHEHUS WIH JOMYIICHBI

npohecCuOHaNBHOM NeSTeNbHOCTH;
— TIpU OTBETE Ha BOIMPOCHI OwiieTa H

JIOTIOJTHUTEIbHBIE BOTIPOCHI HE
JIOMycKaeT TIpyObIXx omHOOK, HO
WCTIBITHIBAET 3aTpyaHEHUS B

MMOCJICAOBATCIBbHOCTHU UX U3JIOKCHUA,

ommOKH B  ONPENCICHHM  IOHATHIA, | — He B MOJHOHW Mepe JeMOHCTPHPYET
UCIIOIB30BAHNUHI TEPMUHOJIOTHH, | CIIOCOOHOCTH HNPUMEHSTh
UCIIPABJIEHHBIE nocne HECKOJIBKHX | TEOPETHYECKUE 3HAHMS IS aHalln3a
HaBOJIAIIMX BOIPOCOB; NPAKTUYECKUX CUTYAIH;

| IPU HEHOJHOM 3HAHUM TEOPETUYECKOTO | — IOATBEPHKAAET OCBOEHHE
Marepuaia  BbISBIEHAa  HEJOCTATOYHAs | KOMIETEHIIMI, IPELYCMOTPEHHBIX
c(hOpMUPOBAHHOCTH KOMIICTCHIIMH, YMEHHUH | IIporpaMMoit Ha MHHHMAJILHO
¥ HaBBIKOB, CTYACHT HE MOXKET MPUMEHHTH | IOMYCTUMOM YPOBHE
TEOPHUIO B HOBOM CUTYaI[UH;
— IPOJEMOHCTPUPOBAHO YCBOEHUE
OCHOBHOM JINTEPATypHI
— HE PpACKPHITO OCHOBHOE COJEP)KAHHE | — 0OyJarOIIUiics UMeeT

«2»

yueOHOro MaTepHana;

— 00HapyXeHO HE3HaHHE WIn
HeMOHUMaHue OoJblnell WM Haubosee
BaYKHOM yacTH yueOHOro MaTepHarna;

— JOIMYIICHbI OIIMOKH B ONpCaACIICHUN
HOHHTHﬁ, npu HUCII0JIb30BaHUN
TEPMHHOJIOTHH, KOTOpbIEe HE HCIPAaBIICHBI

CYLIECTBEHHbIE MPOOENbl B 3HAHUAX
OCHOBHOTO Yy4eOHOro Marepuaia Io
JVICIIATUTHHE;

— HE CNOCOOEH apryMEHTHPOBAHO U
MOCTIeIOBATEeNbHO  €ro  Mu3jarath,
JIOTMycKaeT  rpyOble  OomuOKu B
OTBETaX, HEMpPAaBWJIBHO OTBEYaeT Ha
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IOCJI€ HECKOJIbKUX HABOJAIIKUX BOIPOCOB. 3a/1aBacMble BOITPOCHI 503078
— HE c(hOpMHUPOBAHBI KOMIIETEHIIMH, | 3aTPYIHSAECTCS C OTBETOM;
YMEHUS U HABBIKU. — HE MOATBEPKIAET OCBOCHUE
KOMIIETEHIIHH, PELYCMOTPEHHBIX
IIPOrpaMMOn
OLIEHOYHAS IIKAJA YCTHOI0 OTBETA
IIpoueHTHBIN HHTEPBAJ OLlEHKA
OLIEeHKH
Menee 50% 2
51% - 70% 3
71% - 85% 4

Cpedcmeo OYEHUBAHUA — mecmuposanue

IIxasna oleHKH YPOBHA 3HAHMI, YMEHHMI M HABBIKOB NPH pPelIeHUH TECTOBBIX 3aJaHUI

Kpurtepuu ouenkn OLIEHKA

BBIIIOJIHEHO BEPHO 3aJJaHuH

«5», ecmu (90 -100)% mTpaBHIBHBIX
OTBETOB

«», ecm (70 — 89)% mpaBHIBHBIX
OTBETOB

3», ecmm (50 — 69)% TpaBHIBHBIX
OTBETOB

«2», ecmu MeHee 50% TpPaBHIBHBIX
OTBETOB

7.3. TunoBble KOHTPOJIbHbIE 3aaHUSI UM HHbIe MaTepuajbl, HeOOX0AUMBIE /ISl OLEHKH
3HAHMI, YMeHHil, HABLIKOB U (MJIM) ONBITA AeATEIbHOCTH, XapPaAKTePU3YIOIIMX 3Talbl
(popMHpoBaHUsI KOMIIETEHIUI1 B Mpolecce 0OCBOEHNsI 00pa30BaTe/IbHOI NPOrpaMMBbl.

Paznen Bun u conepxanue TpeboBaHMA K BBIIOIHEHUIO KOHTPOJIBHOTO
S | AMCUHIUIMHBL, KOHTPOJIBHOTO 3a/IaHUs 3a1aHus ¥ CPOKAM CIauH
g | obecneunBarommii
2 { dopmupoBanue
& | xommereHuy (Unu
2 | ecuacrn)
T
4 | Pa3Burue cucteMsl | TECTHPOBaHUE MO Pa3leiry Koun-Bo npaBuiibHBIX 0TBETOB (HE MeHnee 50%
yIPaBJIEHUA U €€ npaBUIbHBIX 0TBeTOB) 0-10 OamioB
0COOEHHOCTH
8 | IIponecc n TECTHPOBAHHE IO pa3feny Komn-Bo nmpaBunbHbIX 0TBeTOB (HE MeHee 50%
¢byHKINU npaBUIbHBIX 0TBeTOB) 0-10 OamioB
yIpaBJIeHUS Ha
MIPEIIPUITUIX
pa3nu4HOM cephl
JeSITENbHOCTH
12 | Opranusanuonnas | OlLieHKa pelIeHUs KEHCOB 0 BrisBiieHne 4eTKOM apryMEeHTHPOBAHHOM
CTPYKTypa U paszneny MO3ULIUH,
KOMMYHHKaLIUU BapuaTHBHOCTH MBIIIJICHUS
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0-10 6amnos

18 | CommansHO-
[ICUXOJIOTHUECKHE
ACIIEKTHI
MEHEDKMEHTA

BrinonHenue rpynmnoBoro
IIPOEKTa

0 GanmnoB: IPOEKT HE MOATOTOBIICH;

1-2 Oamma: MOATOTOBIIEH, HO TE€Ma PACKphITA
HE MOJHOCTBIO;

3-4 6ayia: MPOEKT MOATOTOBJIEH, HO COJEPKUAT
OLIMOKH U HETOYHOCTH (POPMYIIUPOBOK;

5-7 ©GamioB: MOPOEKT NOATOTOBJIEH, HO HE
JOCTaTOYEH 0 00BEMY;

8-10 OGamoB: TMPOEKT TMOATOTOBJIEH, HO
OTCYTCTBYET IPE3CHTALINS;

11-12 OaJUIoB: IPOEKT MOJTOTOBJIECH,
TEKCTOBAaslT  4acTb  COOTBETCTBYET  BCEM
TpeOOBaHUSM, HO IPE3EHTALIUS YCIOBHA;
13-15 Gamnos: Bce TpeOOBAHHSI COOIIOICHBI,
IIPE3EHTALHUs IOJIHOCTBIO PACKPBIBAET TEMY
MPOEKTA.

TecToBblE 3aJaHUsA AJIsI TEKYIEro KOHTPOJIs:

KounrtpoJsbHas Touka Nel (peneHue TecToB):

1. Kakue mnpuHUIMOBI MeHEXKMEHTa OoOOCHOBal B cBoel kHure «HukomaxoBas 3TuKa»
npeBHerpeueckuil puinocod Apucrorens?

1. DTU4ecKue u ICTETUUECKUE TPUHIIUIIBL;

2. OpraHu3annOHHBIE;

3. KopmnoparusHsle;

4. MopasibHbl€ IPUHIUIIBI;

5. Cneunduyeckne NpUHLHUIIBI.
2. Kak MOXHO 00BSCHUTH CYIITHOCTh IPUHIIUIIA «ITOAYMHEHHOCTD JJMYHOTO MHTEpeca 001emMy»?

1. B opranumzanmm Bcerja JIOMKEH YYUTBIBATBCS TOJIBKO JIMYHBIM HHTEPEC

PYKOBOAMTEIIEH OpraHnu3aluu;

2. Hutepec omHOro pabOTHHKA JOJDKEH MpeodiiagaTh HaJl UHTEPECAaMU OpraHu3allid B

1IEJIOM;

3. VHTepec oTaeNbHBIX MEHEKEPOB JOHKEH MpeoliaiaTh HaJl HHTEPECaMU OTAEIbHBIX
TpyII paOOTHUKOB;
4. B opraHu3anuu MHTEPEChl OJHOrO0 paOOTHUKA WM TPYMIbl HE JOJDKEH mpeolianarh
HaJ UHTEPECAMU OPraHU3al1H B LIEJIOM;
5. MHTepec opranuzaiuu He JOHKEH MpeodiasaTh HaJl UHTepecaMH KOJIJIEKTHBA.

3. Yro npexycmaTpuBaeT AMCLMIIIMHA KaK IPUHLUI MEHEKMEHTA?
1. BoimonHenue Bcemu pabOTHUKAaMU MOCTaBJICHHBIX 3a/1aHUN;
2. Yerxkoe mpuIepKUBaHHWE aAMHHHMCTpALMEW MpPEANpUSATHS M €ro IEepCOHAIOM
3aKJIFOYEHHOT0 KOJUIEKTUBHOTO JOTOBOPA U KOHTPAKTA;
3. BeInonHeHHe MeHeaKepaMy NTOCTaBJICHHBIX 3aJaHUM;
4. BpmonHeHne pabOTHUKAaMU ammapaTa yIpaBJIeHUs MOCTaBJIEHHBIX 3aJaHUI;
5. TlonHoe mogunHeHUe paOOTHUKOB PYKOBOJSIIEMY armapary.

4. YTO D0JKHBI OTPaXaTh COBPEMEHHBIE TPUHIIUIIBI MEHEKMEHTA?

1. OcHOBHBIE 3aKOHOMEPHOCTH YIPABJICHMUS;

2. OCHOBHBIE CBSI3M, KOTOPBIE CKIABIBAIOTCS B CUCTEME;
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3. OCHOBHBIE OTHOLIEHUS, KOTOPBIE CKJIAIbIBAIOTCS B CHCTEME;
4. OCHOBHbIE CBOWCTBA, CBS3M U OTHOLIEHMs YIIPABIICHUS, KOTOPbIE CKIIAJbIBAIOTCS B
CUCTEME;
5. Obs3arenbHOE HATWYKE LENU TPU YIPABICHUU.
5. Yro sBNIAETCS OCHOBOM YIIpaBeHUs KaKOM JIMOO CHCTEMBbI?
1. IIpyHIMIIBI, KOTOPBIE OTPAYKAIOT PHIHOYHBIE YCIOBUS X0351ICTBOBAHUS;
2. MeTtoasl MEHEIKMCHTA;
3. ®OyHKUIUU MEHEIKMEHTA;
4. ®uHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEKMEHTA.
6. I'me Do MHEHHMIO OTEYECTBEHHBIX U 3apyOeXHBIX CIELUAIUCTOB MEHEKMEHTa
(dopMupoBanach NpakTUKa yIpaBieHUs] OpraHu3anuen?
1. B llymepun, Makenonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u llymepuu;
4. B lllymepuu u Makenonuu;
5. B Pycckoit umniepuu.
7. KTo siBisieTcss OCHOBOIIOJIOKHUKOM Hay4YHOI'O YIPABIEHHS IPOU3BOACTBOM?
1. ®penepux Yuncnoy Telinop
2. JI. T'un6pet
3. lantT
4. M. Bebep
5.T. @opn
8. Kto siBMIICS pOo/loHAYAIBHUKOM KJIaCCHUYECKOH (aAMMHUCTPATUBHOM ) LIKOJIBI YIIPABICHUS?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. Bebep
4.T. ®opn
5. TanTT
9. Kakue oTHOLIEHNS CTaau NPEAMETOM U3yUEHUs B aAMMHUCTPATUBHOMN IIKOJIE YIIPABJICHUA?
1. Tpyn
2. OTHOIIEHUS JIOEH B ITpoLiecce Tpyia
3. CpenctBa Tpyna
4. IIpenmetsl Tpyna
10. Kakue onepaiuy BKIIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. Texuuueckast U TEXHOJIOrHMUYECKast
2. KomMmepueckast 1 prHaHCOBast
3. OxpaHHas
4. YuerHas
5. AIMUHHUCTpATUBHAS
11. €CTh  COBOKYNHOCTb  MpaBWI, IPUEMOB, MPHUHIIUIIOB,
HAlpaBJIEHHBIX Ha TMOBbILEHHE 3((HEKTUBHOCTH MNPEANPHUHUMATENLCKOW JesTeIbHOCTH,
paloHaIbHOE UCTIOIb30BaHUE PECYPCOB MPEANPHUATHUS BO BCEH X COBOKYITHOCTH.
1. Teopus ynpasieHus
2. Teopus Hay4yHOU OpraHU3aALMK TPYya
3. Cucrema ynpasieHus paOOYMMH Ha OCHOBE 33734
4. BropokpaTuyeckas TEOpHs
5. Ilcuxosorus ynpasieHus
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12. CKONbKO NPUHIMIIOB YIIpaBJIeHUs MpeioxkeHo A.Daionem
1.10
2. 14
3.7
4. 9
5. 16
13. KTo siBHIICS pOoTOHAYAIBHUKOM OFOPOKPATHYECKOM IIKOJIBI YIIPABICHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. BeGep
4.T. ®opx
5. I'anTT
14. Kakue u3 nepeyucieHHbIX HIKE XapaKTePUCTHK OTHOCSTCS K UAeaIbHOU OI0pOKpaTuu?
1. Paznenenue tpyna.
2. Uepapxus BnacTu.
3. ®opMmainbHbIE MpaBUja U MPOLETYPHI.
4. BecripucTpacTHOCTh
5. OpUeHTUPOBAHHOCTH Ha Kaphepy.
15.Korga mosyunsa HIMPOKOE pacIpoOCTpaHEHHE B HKOHOMUYECKOW JIUTEpaType TEpMUH
«opraHuzanus»?
1. B 20-e roaer XX croneTus;
2. B 30-e rogpr XX crojerus;
3. B 60-e rogs XX cTONETHS;
4. B 70-e rogpl XX cTOJETHS,
5. B 80-e romsr XX croserus.
16.1lenpr0 MIaHUPOBAHUS ACATEIBHOCTH OPraHU3aIUU SBIISETCA
1. O6ocHOBaHMeE 3aTpar.
2. OGoCcHOBaHUE CPOKOB.
3. Onpenenenue 1enen, U U CPeJCTB.
4. O60ocHOBaHNE YHCICHHOCTH PAOOTHUKOB.
17. Yto sBNSIETCSL COCTABIISIONIAM AJIEMEHTOM YIIPaBICHUS?
MapxkeTuHr;
MeHEeIKMEHT;
DKOHOMHYECKHUE TTPOLIECCHI;
ConuanbHO-35KOHOMHYECKHE MTPOLIECCHI;
5. DuHaAHCHI.
18. «[Ipunnmmer Maiioy, «uepapxus moTpeOHOCTEN Macioy», «XOTOPHCKHE SKCIIEPUMEHTHI
SBJISIFOTCS BKJIQI0OM B TEOPHIO YIIPABIICHUS:
1. IlIxosa yenoBe4yeCKUX OTHOIIEHHM
2. BbropokpaTuydeckas IIKojia ynpaBieHUs
3. IlIxoJyia Hay4HOTO yIpaBJiIeHUS
4. KonnuecTBEHHBIN MOAXO0/ K YIIPaBIECHUIO
5. AJMMHHCTpaTHBHAs IIKOJIA
19. 17 0CHOBHBIX MUKPOABIKEHHUH paboumXx (TepOIUTH) ONpeIenIN:
1. A. ®aiionp
2. Cympyru @. u JI. 'unbper
3. P. breiik u Ix.C. MoyTtoH
4. J1. MakI'perop u ®@. Xepudepr

b s
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5. . Aucodd

20.ABTOpPOM «IIPUHIIMIIOB HAyYHOTO YIPaBJICHHS», IOJOXKUBIIMX HAYalo MPU3IHAHUIO
YIpaBJICHUS HAYKOU, SBIISICTCSI:

1. A. @aiionb

2. M. Bebep

3. P. breiik u Ix.C. MoyTtoH

4. @.Y. Teitnop

5. N. Aucodd

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):

1. Tloaxon, KOTOpbI TpeOyeT NPUHATHS ONTHUMAJIBLHOTO pEIICHUS, KOTOPOE 3aBUCHT OT
COOTHOIIEHUS B3aUMOJICUCTBYIOIMX (PAKTOPOB - 3TO:

1. CuTyallMOHHBIN TOIXOI;

2. CHUCTEeMHBIN MOAXO;

3. TlpoueccHsblil TOAXOT;

4. TloBeaeHYECKHH MTOAXO;

5. Texkymmi nmoaxon.
2. Ecnu ympaBiieHue paccMaTpHUBAaeT BCE MPOIECCHl M SIBJICHHSI B BUIE IEIOCTHON CHCTEMBI,
KOTOpasi IMEET HOBBIC KauecTBa M (DYHKIIMU, KOTOPBIE OTCYTCTBYIOT y AJIEMEHTOB, KOTOPBIE MX
COCTAaBJISIOT, TO Mbl UMEEM JICTIO C:

1. TloBeneHYECKUM MOIXOIOM.

2. IlponeccHbIM MOIX0I0M;

3. CuTyanMOHHBIM TIOJIXO0JIOM;

4. CHCTEMHBIM IMOAXOI0M;

5. Texkymmum moaxoaoM.
3. Kakum metogaM ynpaBlieHHs] OpraHU3alUsIMU NPUHAIIEKUT BEIyIlIas pojib B COBPEMEHHBIX
YCIIOBUSAX?

1. DKOHOMUYECKUM;

2. ConuaibHO-IICHXOJIOTHYECKHM;

3. Oprasu3alMOHHO-PACTIOPSAUTENbHBIM;

4. PacniopsiauTenbHBIM;

5. ConuanbHO-3KOHOMUYECKHM.
4. Ananus, 3aKJIIOYAIOLIUIICS B COINOCTAaBJIEHHUU (AKTOPOB BHEIIHEH cpenpl ¢ mnpoduiieM
KOMIIAHUM JJIs ONpPEEICHUs CUIBHBIX U CIa0bIX €€ CTOPOH, BO3MOXKHOCTEH W yrpo3 OH3Hecy,
Ha3bIBACTCH:

1. SWOT-ananu3zom

2. PEST-ananmu3om

3. CTpareru4ecKkumM aHajnu30M

4. MapKeTHHTOBBIM aHAJIU30M

5. AHaJIM30M XO3IMCTBEHHOM AEATEIbHOCTH
5. B HOBy10 cTamuio moctpoeHuss HHGOPMAITMOHHOTO OOIIECTBA Y€TOBEYECTBO BCTYIHIIO B:

1. Hayanme XX Beka

2. Ilepsoii yerBepTn XX Beka

3. Ilocnenneit yuerBeptu XX B

4. Hauane XI| Beka
6. Uto co3maer CTpyKTypy YIPaBJIEHUS OpraHU3aIuei?
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1. COoBOKYNHOCTH JIMHEUHBIX OPraHOB YIPABIICHUS;
2. CoBOKYMHOCTH (PYHKITMOHAIBHBIX CITYXO;
3. COBOKYITHOCTb JJMHEHHBIX U (DYHKIIMOHAJILHBIX CIY>KO (OpraHoB);
4. COBOKYIHOCTb OPTaHOB YIIPaBJICHHUS;
5. COBOKYITHOCTb MPOTPAaMMHO-IIEJIEBBIX CITYXkO.
7. AHaIM3 KOHKYPEHTOB OpraHU3aluy IPOBOIUTCS C LENbIO:
1. OnpeneneHus UX CTPaTeTuu U CUILHBIX CTOPOH;
2. OmnpeneneHus Ux eIl U CUIbHBIX CTOPOH;
3. OnpeneneHus uX LeeH, CTpaTerui, CHIIbHBIX M CJIA0BIX CTOPOH;
4. OnpeneneHus CTpaTeruu;
5. OmnpeneneHus Ux Lenei U Cl1adbIX CTOPOH.
8. Llenu opranusanuu J0JKHBI yIOBIETBOPUTH TAKUE OCHOBHbIE TPEOOBAHUS:
1. JIoCTH>XUMOCTH, KOHKPETHOCTh, OPUEHTALIUS BO BPEMEHU;
2. JIOCTHKHMOCTH U OPHEHTAIHSI BO BPEMEHH;
3. OpueHTanus BO BpeMEHHU U KOHKPETHOCTb;
4. J1OCTH>KMMOCTB;.
5. OpueHTanus BO BpeMeHH.
9. Llenbio mIaHUPOBAHUS AEITEILHOCTA OPTaHU3AINH SIBIISIETCS
1. OGocHOBaHUeE 3aTpar.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeCTB.
4. O60ocHOBaHNE YHCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTJINYUE OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKI04aeTcs B
1. OTcyTCcTBUHM YHOPSIOUEHHOTO B3aUMOJICHCTBUS MEX/Y OTJEIbHBIMU MOACUCTEMAMHU.
2. Hanmmume B3auMOJICHCTBUS OTIEIBHBIX MTOJICUCTEM C BHEITHUM MHPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CAMUX Ha ceOsl.
4. Hannuwme B3aUMOICUCTBUS C BHEUTHEH CPeIOH.
11.B npoueaype KOHTPOJIsI HACUUTHIBAETCS ITAIOB:
1. Tpu
2. Yetsipe
3. Jlpa
4. Ilate
12.BHyTpeHHSsl yNOPSI0YEHHOCTb, COTJACOBAHHOCTb, B3aUMOJICHCTBUE YacTe LIEI0ro Wi
COBOKYITHOCTb IIPOLIECCOB M JIEHCTBUI MEXKY YaCTSIMH LI€JI0T0 — 3TO:
1. ITnanupoBanue
2. Opranu3zanus
3. MotuBauus
4. KoHTpOob
13. OnHa u3 Haubonee nonyaspHbIX B 1980-€ IT. cucTeMHBIX KOHIENIINI MEHEP)KMEHTa — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14.BripaboTka 1LenM MeEHEKMEHTa, IPOTHO3UPOBAaHHE U TMEPCHEKTUBHOE IUIAHUPOBAHUE
SIBIISTIOTCSI COCTaBHBIMU YaCTSIMU
1. TakTH4ecKOro ynpaBiaeHUs
2. CTpaTernyeckoro ynpaBieHUs
3. OnepaTuBHOTO yrpaBJICHUS
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15. SIpkumu peICTaBUTENISIMH MPOIECCHOTO T0IX0/1a K MEHEDKMEHTY SIBJISTFOTCSI:
1. ®@. Tewtnop
2. P. Yepumen
3. B.Byadoprt
4. M-I1. ®omnner
5. D. Mbaiio
16. SIpkumu IpeICTaBUTENSIMH CUCTEMHOTO ITOIX0/1a K MEHEDKMEHTY SIBJISTIOTCSI:
1. A. Cnoan
2. I1. Jrorion
3. P. CkotT
4. ®@. I'epubdepr
5. P. Tomncon
17. SApkumu npeACcTaBUTEISIMU CUTYAIIHOHHOTO MOAX0Aa K MEHE/DKMEHTY SIBJISIFOTCSI:
1. ®. T'unbept
2. A. ®aitonb
3. I1. Apykep
4.Y. Mapu
5. P. Tomncon
18. OcHOBHBIMU HaIpaBJICHUSMU MEHEKMEHTA Ha COBPEMEHHOM 3Tarle SBJISIIOTCS:
1. 'mbkxocth
2. HoBoBBeaeHus
3. Unrerpanus
4. VIaTepHanoHamu3arms
5. IIpoekTUBHOCTH
19. CyTh cCHCTEMHOTO MTOAXO/A -...
1. O6ecnieunTs NoBbIIeHHE YG(HEKTUBHOCTH pabOTHI OPraHU3ALUHU B IIEIIOM
2. ®opmanuzaius nporenyp, yKkperjieHue Tpya0BOH TUCIUTLTAHBI
3. [1oBbileHHe ypoBHS OOOCHOBAHHOCTH YIPABICHUYECKUX PEIICHUI
20. KonkpeTHblit Ha0Op 00CTOSATENBCTB, IEPEMEHHBIX, OKA3bIBAIOIIUX BIMSHUE HA OPraHU3aINI0
B OIIPENIENIEHHOE BPEMS — 3TO:
1. Cutyauus

2. Ctpyktypa
3. Cucrema

KonTposbHast Touka 3 - PelneHue CHTYaMOHHBIX 32124 (KeiCOB)

3agaua 1

Komnanus «X» — TyponepaTop - OAMH U3 BEAYIIMX UTPOKOB B TYPUCTCKOM CEKTOpE
pbIHKa.. B xommanuu Gosee cTa COTPYIHUKOB, CPEAHUNA CPOK pabOTHI B KOMIIAHUH MATH JIET.
PykoBogur kommanueil ee Bmagenern; AHAped MapanoB, KOTOpOMY yaajloch coOpath
(b (PEeKTUBHYIO KOMaHIy MOJIOJIBIX, TPOTPECCHBHBIX PYKOBOJMTENCH. YTIpaBieHHE MEPCOHAIOM
B OTJICJIBHYIO CITY’KOY HE BBIJIENICHO, BCEMH BOIIPOCaMM, BKIIIOYasl MOUCK, O0Oy4YEeHHE, pa3BUTHE
NepcoHala, 3aHUMAIOTCSl PyKOBOJIUTENN OTNEN0B. Kax10oMy M3 HUX B Hayalie T0/1a BbIIESETCS
Oro/pker Ha oOydeHHe mniepcoHana. BpiOOp TPEeHMHIOBBIX KOMIAHMHA IMPOUCXOIUT IO
pEeKOMEHIaluu Apy3ed, Koier u 3HakoMmbiXx. Ocoboe MecTo B KOMIAHMHM 3aHUMAeT OTAel
npojax, B KOTOPOM paboTaioT 26 yeloBeK. B ero cTpykrype HECKOJIbKO TPYIIH, KakIas H3
KOTOPBIX 3aHUMAETCS MPOAAXKEN CBOETO TYPIPOAYKTA. YK€ Ba rofa OTJAEIOM pyKoBoauT MBaH
Konomenues, paboTaromuii B KOMIAHUU LIECTh JIET, 00JIaAalonuii aBTOPUTETOM B KOMIaHuu. B
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TOM, 4TO BBIPYYKa KOMIIAHMM 3a IIOCIEIHHE ABa roja Bbipocna Ha 30%, ecTb U €ro 3aciyra.
MBaH no-HacTosIeMy paJeeT O CBOEM Jejle, IPU 3TOM OH JOCTaTOYHO JEMOKPATUYHBIN
PYKOBOJUTENb, NMPUOEralolil K eIMHOBIACTUIO TOJIBKO B 0COObIX ciydasx. [lepen Tem, kak
INPUHATH PCIICHHUEC, OH 4YaCTO CIpAlIUBACT TOYKY 3PCHUSA CBOUX COTPYAHHUKOB, JaBasd HM TCM
caMbIM IIOYYBCTBOBAaTh ce0sl MPUYACTHBIMU K pa3sBUTHIO OTAena. VBaHy Ka3anoch, 4TO OH
MOCTPOMJI KPETIKHMA OTEN MPOJIaXK, BHEIPHB CUCTEMY BHYTPEHHET0 00y4eHUsI HOBUYKOB.

ITocne ero Ha3HaYeHMS PyKOBOIUTENIEM OT/EIIA OH Cpa3y K€, IPU MOAAEPIKKE TUPEKTOPa
komrnaHuu, BBen Kelichl [uisi aHanm3a 45 HOBYIO CHUCTeMYy OOHYCOB, KOTOpas Mperojaraer
IIPEMHUPOBAHUE COTPYJHUKOB 3a UX JIMYHBIC PE3YJIBTAThl U 3a Pe3ynbTaThl oTxAena B ueiaoM. K
ToMy ke VIBaH BBeJl CUCTEMY pacIpeleieHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpEIUICHUN
KaX/I0r0 KJIMEHTa 3a NEePCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpONOTJIMBas padoTa,
BBICTpAaUBAIMCh APTHEPCKUE OTHOLIEHUS. B ciiydae oTCyTCTBHSI MEHEKepa KIMEHTa €ro 3aKas
IpUHUMAJl KOJUIera W IpU MEepBOM e BO3MOXKHOCTH IepelaBajl MHPOPMALUIO MEHEDKEPY.
Hekoropoe Bpems Haszaja B OTAelie Hadauuch npoOsembl. Bece yaine ctanu 3BydaThb BOHNPOCHI
«IloyeMy MMEHHO 5 IOJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» kiaueHra? Ilodyemy s Tpauy Ha
HEro CHJIbI, @ BEIpyUYKa OT 3TOT0 KJIMEHTa UJET HE B MOM IJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
ITpu sTOM, KOrZa MEHs HET Ha MECTE, MOEr0 KJIHMEHTa HE IOAXBATHIBAIOT, a IIPOCTO IOBOPST
«Ilepe3BoHUTE MO3KEN.

B uTore 6b1I0 penieHo co3aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi PEAIOiIaraeT oriary
Ar000r0 ycmiMs €O CTOPOHBI COTPYAHHMKOB. TeM He MeHee, atMocepa B OTAene craia
MPOXJIAJIHOW, MPOMAJI AyX B3aMMO3aMEHSIEMOCTH, KOTOpPbIM BaH BCSYECKH NOAAECPKHBAI B
OTJeNie Bce 3TH J1Ba rojia. Eciu paHble COTpYyIHUKH MIPOBOIWIN BMECTE BpeMs U Tocie paboThl,
CIIOHTAHHO COOMpAasiCh, HAIPUMEP, B KMHO, TO TENEPh ATO CTano O0oJbIIol penkocthio. Kpome
TOTO, B OTJEJNie CTald 0Opa30BHIBATbCA KOAJIMIIMU, U CTOJKHOBEHHS MX MHEHMH NMPOUCXOAUIIO
Kb pa3 Ha coOpaHusax otnaenos. [lopoit ka3zanock, YTO KOHQIIMKTHI BCIIBIXUBAIM Ha ITyCTOM
MecTe. Bce yaie pykoBOAMTENO NMPUXOAMIOCH CTY4aTh «KYJIAKOM IO CTOJy» W NPUHUMATh
pelIeHNs €UHOINYHO, XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMIIAHUM. ..

ITocne toro, kak VBaH momy4us 3asBieHHE 00 yXO/€ OT OJHOIO M3 CaMbIX YCIEIIHbIX
MeHekepoB Onbru CreniioBoil cTajgo MOHSATHO, YTO CUTYalUsl cama HE pa3peliuTcs U HYKHO
CPOYHO YTO-TO J€NATh...

Kakwue BBl ganurTe pekoMeHaluu pyKOBOAUTENIO oTiena npojax Msany Konomenneny?

3amaua 2
OpuH u3 Bammx MOAYMHEHHBIX OTCTaMBAaeT CBOE MHEHHE, COTJIACHO KOTOPOMY BCE MOPY4YEHHUS,
KOTOpBIC OH TIOJTydaeT OT Bac, HEBO3MOXKHO BBITOJHHTE 3a OTBEJCHHOE BPEeMs H, CIICIOBATEIBHO,
HEOOXOMUMO JHMOO YMEHBIIUTh KOJMYECTBO TOPYUEHHH, MO0 YyBEIMYUTh BpeMs Ha HX
BBIITOJIHCHUC. qTO MOKHO OTBCTHUTH HO}I‘II/IHeHHOMY?

3agaya 3

Hcropun wuHOrzma iydimie, 4eM aJMUHUCTPAaTUBHBIE METOJbI, ITOMOTAalOT YIPAaBIATH
JIOAbMHU. OTOT METOJl Ha3bIBaeTcs CTOPUTEIUIMHI WM paccka3biBaHue uctopuil. Ckasku,
OPUTYM, aHEKAOTHI, OalikM M3 KM3HM OOpalleHbl HE K Pa3yMy M JIOTUKE YelOoBEeKa, a K ero
sMoIUAM. CTOPUTEIUIMHT — 3TO YIPABJIEHUE YTEM TPAHCIALMY [IEHHOCTEW. Takoe BO3aeiCTBIE
YBEJIIMUMBAET 3HTY3UMa3M COTPYIHUKOB, BJOXHOBIIIET MX CaMOCTOSITEJIBHO CTAaBUTh LEIM U
BBIOHpATh MMYTH UX peaanu3aluu.

Typuctuueckass koMnaHusi «OKCUMEpP» pEeLIMIa IIPOBECTU KPYIHOE MEPONPUSATUE B
ogHOM wu3 peruoHoB Poccun. CoOTpyaHUKY, KOTOpPBIA OTBEYajd 3a OPraHU3alMio, TaKoM
MaciTaOHBIA IPOEKT OBLT MopyueH BrepBble. Jupekrop nmo pazsutuio OusHeca Mpuna benbliesa
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BCIIOMHWJIA IOYYHUTEIbHYIO HMCTOPHIO M3 CBOEro omslta. lIaTh JyileT Ha3aj oHa npuexaila Ha
BBICTaBKY B PocToB-Ha-/[0HY, HO €€ IJIaHbl PACCTPOUIIMCH U3-3a IUIOXOW OpraHU3alMK MTOE3KH.
Cekperapb, KOTOpasl 3aKa3blBaja Ui Hee HOMEpP B TOCTHHHULE M KOH(EpeHI-3a], He MOoIydnia
noaTBepxkeHus Oponu. [IpuOsIB B 3ape3epBUPOBaHHBIN 0TENb, VipUHA BRISICHUIIA, YTO TaM €€ He
#nyr. OHa moTepsia 1Ba yaca, O03BaHMBas IO MOOWJIBHOMY Tele(OHY BCE TOPOJICKHE
rocTUHUIBl. B KOHIE KOHLIOB, €il yaanoch HalTU CBOOOJHBI HOMEP B OJHOM M3 HHX, HO
HalJIeHHBII BapUaHT OCTaBISUI JKeJaTh JIyYLIero: CEpBUC ObUI YXKACHBIM, KOH(eEepeHI-3ail
OTCYTCTBOBaJI. Bce 3amaHnpoBaHHbIE IEPETOBOPHI MPHUIILIOCH MO0 MEPEHECTH B IPYTHE MECTa,
1100 oTMeHuTh. HO Ha 3TOM HEOXKUAAHHOCTU HE 3aKOHYMIKMCh. OKHAa HOMepa BBIXOAMIU Ha
LEHTPAJIbHBIA PBIHOK, U B IISITh YaCOB YTPA BBIICHUIIOCH, YTO B 3TO BPEMsI 3/1€Ch PEXKYT CBUHEH.
B TedueHne HECKOJIBKUX 4YacOB OHM OTYAsHHO BU3XKAJIU.
3aganue:

1. C KkakoM Ienpl0 3Ta HUCTOpPHUS MOXKET OBbITh paccka3aHa COTpPYAHHUKY? Beigenute
HECKOJIBKO BO3MOJKHBIX LIEJIEH.

3agaua 4

Opnaxnel mpogeccop bupmunremckoro ynuepcutera KeBun Tommcon, Oyayuu B
Jlonnone, ocranoBuics B otene Chesterfield, koTopslif crnaBwics CBOMMHU TpPaaAULUSAMHU U
BBIIIKOJICHHBIM TepcoHasioM. llepcoHanm B OOJIBIIMHCTBE CBOEM JEHCTBUTEIBHO OKa3aycs
BeNUKOJIENHbIM. Beck, kpome OapmeHa. OH ObLI HENPUBETIUB U MEUIUTENIEH HACTOJIBKO, YTO
PEIIMBIINN TIEpe]] OTHE3/IOM BBIITUTH Yalieuky Kode npodeccop ToMIICOH 0mo3/1an Ha caMoJIeT.

06 stoMm cam K. Tomncon, paccyxas, 3aMeTHII, YTO MOKHO CKa3aTh, YTO OH CaM BHHOBAT,
MO’KHO OBLIO MPOCTO HE MUTH KO(e, HO BOIPOC B JAPYroM: BEPHETCS JIU OH TyAa KOrjaa-HUOyIb
eme? Bo3MoXXHO, HO TOJBKO YTOOBI JaTh UM €Ille OJUH LIaHC, U ATOT LIAHC — peajbHbIIl aKTUB
orenst Chesterfield, peanbHas 1eHHOCTb, co3faHHas ero nepcoHaioM. Kpome, KoHEYHO,
OapMmeHa.

VY opranuzanuu MoxeT ObIThb MpeKpacHbId OpaHA, MPEKpPacHOEe JIOro U JIydllas B MHUpPE
CTpaTerusi, OHa MOXET MPOMU3BOIUTH (PAaHTACTHUECKOE BIEUaTIEHHE Ha JIoJeH, KOTOpble
CTaJIKUBAIOTCS ¢ ee OpsHaoM. Ho ecnm COTpyAHWKH HE IOHOCAT IO TOTPEOHTENsl STO
(daHTacTHUECKOE COJIepKaHUe JIeHb OTO JIHS, TO BCE YCHJIUS NMPHUTOJATCS, Kak OMaja Topulie,
octpoymHO yTBepkaaer K. Tomricon.

3aganue:
1. Kakyroo mpoOnemy B CHCTEME YIPABJICHHS IMEPCOHAIIOM MOXHO 3aMETHTh B JaHHOM
cutyauuun?
2. Hcxons u3 curyanuu, Kakyro 1enib cTaBuT nepes coboit otens Chesterfield? [Touemy?
3. DddexTrBHO MM BRICTPOEHA CHCTEMA YIIPABICHUS MTEPCOHATIOM?
4. TlpemnynoxuTe KOMIUIEKC PEKOMEHIAIMK, ITO3BOJISIONMINM, Ha Ball B3TJIAN, PEIIUTh

npobaeMy HelPUBETIMBOIO OapMeHa.

3apaua 5
OnuH W3 TMOAYMHEHHBIX BaM PYKOBOJMTENEH IUIOXO OOpalmiaercs C MepCOHANOM: OH Tpyo,
HEYYTOK K JIOJSM, IMOCTOSHHO OOWMKaeT WX, 3aHOCYMB, BBICOKOMEPEH. JTO OTPHUIATENILHO
oTpakaeTcs Ha paboTe opraHu3aiuu. Bmecre ¢ TeM 3TOT
PYKOBOIMTENh — XOPOIIHHA CIIEIUATHUCT, JOCKOHAIBHO 3HAET CBOE JIETIO, PAIMOHAIBHO MBICITUT,
YIIOPEH U HAacCTOHWYUB B JOCTHIKCHUHU LCIIU, CTPOT U Tpe6OBaTeJ'IeH K IOJYNHCHHBIM.
Kakoe pelenue cnenyeTr NpuHATH?
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Kakoe u3 yka3aHHBIX HM)KE MEPOIPUATHI Lieaecoo0pa3Ho, o Bamiemy MHEHHIO, OCYLIECTBUTh
YIPaBJIAIOLIM, YTOObI ONTUMAaIbHO OTPEarupoBaTh Ha HEOXKHIAHHBIC U3MEHEHUS CUTYyaluK?

A. Tlpexne Bcero, OLIEHUTh XapaKTep U3MEHEHUIl, 3aTeM IPUBECTH B COOTBETCTBUE C HUM LIEJIN
U 1€ATEIbHOCTb CAMOW OpraHU3aliy, a TAK)KE METOABI YIIPABICHHUS €10.

b. B ciywyae wu3MeHeHMid Bcerja NPUHUMAIOTCS TIOCHEIIHBIE, HECOOOpa3HbIe pELICHHUS,
3aTpayMBalOTCA HAIpacHble, HeHyXHble ycuiaus. OT 3Toro opraHu3anus padboTaer
HepaBHOMEPHO. I103TOMYy HYKHO B CPOYHOM IOPSAKE BBIABUTH BCE HETATUBHBIE CHUTYalUH,
YCTPAaHUTh UX M TOCTapaTbCs IMOAJACPKHUBATH B JIEATEIBHOCTH OPraHU3alUM HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. M3meHeHus1, BO3HUKAIOIIME B OKPYXKaroleil 00CTaHOBKE, CKa3bIBAIOTCS HA HaBBIKAX, KOTOPbIE
TpeOyIOTCSl OT COTPYAHHUKOB OpraHu3anuu, [103ToMy HEOOX0IMMO MpWiIarath YCHIUS K TOMY,
4TOOBI OHM MOTJIM IPUCHOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

3amaua 7
Kakoe M3 mpuBEeNEHHBIX HHMKE CYXJIEHUU OTHOCUTEIBHO TPEX BUIOB HABBIKOB YIPABISIOMINX
BbI cunTaete npaBuiIbHBIM?
A. 3HAYMMOCTh TEXHOJOTUYECKMX HABBIKOB CHUXKAETCS IO MEpe TOro, Kak MOBBIIIAETCS PaHT
YIPABJISIIOLIETO U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHIIETITYaIbHBIX HABBIKOB.
b. Uem Bblllle paHT YHpPaBIAMOIIEr0, TeM Ooiblie TpedyeTcss OT HEero KOMMYHUKaTHBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJIOTMYECKUX HABBIKOB OCTACTCS HEM3MEHHOW [IJIsi YIPAaBIISIONIETO
Tr000r0 paHra.
B. Tlo wmepe yxecToueHUsi OKpYXKaroIleil O0OCTAaHOBKM  TMOBBIIIACTCS  3HAYUMOCTH
KOMMYHHUKATHBHBIX HaBBIKOB.

3amaua 8
B kakom U3 NpUBEACHHBIX HMXE MPUMEPOB MOXKHO YBHJAETh HEAOCTATKH JIEMOKPATUYECKUX
METO/IOB YIIPaBJICHUS?
A. bnaromaps ToMy, 4YTO YHOPABISIONIME BHUMATEIBHO TMPUCIYIIUBAIOTCS K MHEHUSIM
MOJAYMHEHHBIX W YYHUTBIBAIOT HUX B CBOEHM [EATENIBHOCTH, MEXIY YIPABISAIOIMIMNMU U
MOAYUHEHHBIMUA YCTAHABIMBAIOTCS TECHBIE, IOBEPUTEIbHBIEC OTHOIICHHS. OHAKO TIPH 3TOM Yy
IMOJYMHEHHBIX PAa3BUBACTCAd CUJIBHOE YYBCTBO 3aBUCHUMOCTM U HE  BOCIIUTHIBACTCS
CaMOCTOSITCIILHOCTb.
b. Ecnu ympamnistonpie OyAyT BBICIYIIMBAaTh MHEHHE Ka)XJIOTO IMOAYUHEHHOTO, OHU OYyAyT
TPaTUTh MHOTO BPEMEHH Ha yYTrOBOPHI, YOCXKICHUS, YPETYIUPOBAHUE PA3IMUHBIX BOIMPOCOB. B
CBSI3HM C ATHM MOXET CIYYHThCS TaK, YTO YIPABISIOMINE OYAyT HE B COCTOSHUU CBOCBPEMEHHO
MIPOBOJIUTH B KU3HB HEOOXOIUMBIE MEPOTIPUATHS B IKCTPEMAIIBHBIX YCIOBHUSX.
B. Ecnu ynpapnstomue OyayT CIHMIIKOM 4YacTo NpuOeratb K BBICIYIIMBAaHUIO MHEHUN
MOJAYUHEHHBIX, TO TOCIETHUM 53TO IOCTENEHHO HAJI0eCT, U OHU CTAaHyT H30eraTh TMEPBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTy KOJIJIETaMH, OOIEHUE ¢ KOTOPBIMU «yIOOHEe», 4eM
00IIIeHNE ¢ HAYaIbCTBOM.

3agaua 9
Kak nmomkeH neiicTBOBAaTH YIPABIAIOLIMNA, KOTJAa CO CTOPOHBI BBIIIECTOSIIIMX HHCTAHIHMN HE
MOCTYIAET YETKUX YKA3aHUH, HE ONPEACIIAIOTCS KOHKPETHbIE 1ENH?
A. HyXHO BBINTH C MPEUIOKEHUEM B BBIIIECTOAIIYI0 WHCTAHITUIO W 3alPOCUTHh HEOOXOIUMBIC
yKazaHus?
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b. Ilpoananu3upoBaTb OOCTaHOBKY, ONpPEAEIUTh, YTO HEOOXOAUMO clesaTh IO COOCTBEHHOMH
WHULMATUBE B MHTEPECAX CBOECH OpraHU3allMM U MPUCTYNHUTh K OCYLIECTBICHUIO ACUCTBUH I10
MOOWIN3aLUY [IEpCOHAJIAa HAa PELICHNE BBIBICHHBIX 3ajau.

B. OtcyrcTBUE YETKMX yKa3aHUI U MOCTAHOBKHM KOHKPETHBIX LI€JIEH CO CTOPOHBI BBIIECTOSILEN
MHCTAaHIMM MOXET OOBACHATBCS TEM, YTO B ATHX c(epax CUMTAIOT HELeIeco0Opa3sHbIM U
HECBOEBPEMEHHBIM IPUHUMATh IMOCIENIHbIE pemeHus. [loaTomy npeanpuHuMarh Kakue-auoo
IIPAKTUYECKHE JEHCTBUS HY>KHO TOJIBKO IOCJIE TOT0, KaK IMOCTYIIAT YKa3aHUs CBEPXY.

3agaua 10
Kak ympapisromuidi J0DKEH OTpearupoBaTh Ha 3asBIICHHE pPa0OTHHKA O TOM, YTO OH HE
MOJTy4aeT YIAOBIETBOPEHUS OT CBOEH paboThI?
A. TouHO yCTaHOBUTH, Kakas paboTa Jana Obl yJOBIECTBOPEHUE STOMY MOJIIYMHEHHOMY, H, €CITU
€CTh BO3MOXKHOCTb, KaK MOKHO CKOpEe IOCTapaThCsl MPEAOCTaBUTh €€ B3aMEH MPEKHEH.
b. Hdymaercs, uto m000# xoTen Obl UMETh pabOTy MO JyII€ ¥ MPUHOCSIIYIO YIOBJIETBOPEHUE.
Opnako B ycloBHSIX (pUPMBI MPEAOCTaBUTH TAaKOTO pojaa paboTy uisi BceX ee pabOTHHKOB
HEBO3MOXXHO. B CBSI3M ¢ 3TUM HYXHO yOEAMTEIBHO Pa3bsCHUTH PaOOTHHKY, YTO B (PHUPME €CTh
MHOTO COTPYAHHUKOB, KOTOPBIE TEPIETUBO TPYIATCS HA MOPYYCHHBIX UM YYaCTKaX.
B. HyxHO pa3bsicCHUTH paOOTHUKY, YTO yJOBJIETBOPEHHOCTH PabOTOM OmpeAenseTcss TeM, Kak K
HEW OTHOCHUTHCS U KaK €€ BLIITOJIHATH. Hano JOKa3zaTb, 4TO U OT BBIIOJIHSIEMON UM pa6OTI)I
MOJKHO MOJy4aTh OOJBIIOE yIOBIETBOPEHHE, €CJIM BUJIETh B HEM TBOpPUECKHE Havasa.

3agaya 11
WBan BacunbeBuu Monojoil creuuanuct (emy Bcero 26) Ha KPYyHHOM TOCTUHUYHOM
npennpustid. OH OpHIIeN Ha NpeANnpUsiTHE OOBIYHBIM MEHEKEPOM, HO MpOsBUI cel0s Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEIUAINCT CO CIIOCOOHOCTHIO K CTPATErMUYE€CKOMY MBIIIJICHUIO
Y OpraHu3aTOPCKUMH 3aiaTkaMu. M uepe3 HeKOTOpoe BpeMs €ro IMOBBICUIIM 10 PYKOBOIUTEIS.
B ero momunHeHnn okazanuch JIOJU B Bo3pacte 45 — 65 ner, KoTopsie mpopadoTaiu Ha 3TOM
NPEANPUATAA HE OAMH JECATOK JIET. OJTO MYKYMHBI CTapOil 3aKaJKW, WHKEHEPBI, TPYIATH.
[Tockonbky Ham MBaH aMOUIIMO3HBIA MOJIOJION YETOBEK, €ro MOKa3aTedn CTa0UIIbHO PacTyT.
Ho npoGiiemMa B ToM, €ro He BOCHPUHHUMAIOT KaK PYKOBOAMTENS B CUJIY €ro IOHOT'O BO3pacTa.
B pesynbrare VBaH HauMHAET 37UTHCA U JEP3UTh, a COTPYIHUKH BOCHPUHUMAIOT 3TO €IIe
Xy)K€ U HaIpsKeHHE B OTAene Bo3pacTacT. A MBaH He NMOHMMAET, MOYEMY €Tr0 HE XOTAT
CIIyHIaTh M BBINOJHATH €ro pacrnopsbkeHus. M BoT ¢ ogHoM ctopoHbl MBaH, KOTOpbIN OBICTPO
NPUHUMAET YIPABICHUYECKHE pELICHHs, MCIONb3yeT COBPEMEHHbIE METOJAbl B paboTe,
MOKa3bIBa€T POCT MPOU3BOJUTEIHLHOCTH, W COBEPIIEHHO HE TepnuT HepactopomHoctu. C
JPYToil CTOPOHBI COTPYIHUKH OT/Iea, HECIOCOOHBIE HACTOJIBKO OMNEPATUBHO BBIMOJHATH 3TH
pelIeHusl, HO KOTOphble MpopadoTanu Ha MNPEANpHUSITHH HE OJUH TOJl, 3HAIOT CBOE JEN0 U
TpeOyIoT K cebe Oosiee yBaXKUTEITHHOTO OTHOIICHHUS.
Bonpoc: Uto nemnars reHepaibHOMY TUPEKTOPY B JaHHOW cutTyaruu? JInbo youpats MBana,
IOTOMY 4YTO CUTyallMsl B OTJEJ€ HAaUMHAET HAKAIAThCA, HO OH MOXXET peajbHO INPUBECTH
NpeanpuaTie Ha ApYrod ypoBeHb. JIMOO MEHSTh UTO-TO B KOJIJIEKTHBE, HO TOTJa MOKHO
NOTEPATh CHEIHMATUCTOB, KOTOpble mpopadoTagd MHOro Jier. YTo [oJDKeH caenaTh
reHepaJIbHbIN TUPEKTOP, YTOOBI HE MOTEPATh LIEHHbIE KaJphl U, YTOObI paboTa B OTJeNe cTaia
CJaX€HHOW U KOMaHHOMN?
3anava 12
3aBenyommii  oTnenoM uH(GOpMAIMKU HM3BECTHOTO Typoreparopa MBan Iloaropusiit
U3BECTEH  KaK CTPOTHMH pPYKOBOJUTENb, BCerJa TpeOyIOMIMi BBIMOJHEHUS MPaBUI U
IIPOBOAMBIINK CTporuii KoHTpoab. Korma 2 roma Hazaj ero Ha3HauMiad Ha 3Ty JOJDKHOCTD,
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BO3HHMKJIO MHOTO pa3zHoriacuil. 3a 6 MecsleB ero pykoBOJCTBa ObLJIO YBOJEHO 9 MHXKEHEPOB U
TEXHUKOB, HEKOTOPBIE COTPYTHUKHU OBUIH TepeBe/ieHbl Ha Apyryro padory. Onnako Iloaropusiii
CMOI' BOOJYLIEBUTb OCTaBIIMXCSI CBOMX pPaOOTHHUKOB Yy4acTBOBAaTh B IPOBEIEHUM BECEHHUX
IIPOEKTOB, TPEOOBAJ OJUUHEHUS U OJOOPEHHSI CBOUM PELIEHUSM.

ITonropHomy ynanoch yMEHBLIMTb 3aTpaThl HA nepcoHal Ha 10% M Bce MpOEKTH! ObLIN
cnanel B Cpok. Tak Kak €ro CuYdTaad Cepbe3HBIM PYKOBOIUTENIEM, HCIOJIb3YIOLUM
3¢ (deKTUBHBIE METO/bI, €My CJIieJIajd BBITOJAHOE IMPENJIOKEHHE M 4Yepe3 Mecsll OH YIIed B
Apyryto hupmy.

HMupekrop nanHoro npeanpuarus [lerp Cunyue cHavala XoTes IPEIOKUTh TIOBBIICHHE
B JIOJUKHOCTU KOMY-HUOYAb M3 paOOTHUKOB OTJEJIa, HO HUKTO HE OBLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoguteneM. [locne 2-xX HeenbHOro nepeppiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTAEIOM
uHpopmauuu HazHauuiau  Huxomas  JlemMbsHoBa.  JleMbsSHOB  cuuTasncsd  CHOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE ObLJIO MOBBIEHUEM B JOJDKHOCTH, OH CUHUTAJ, YTO MOXKET
MOJIyYHUTh HOBBII OMBIT B pabore.

Huxonail JleMpsiHOB OblJI CTOPOHHUKOM LIEJIE€HAIIPABICHHOr0 IUIaHUpoBaHus pador. OH
CUMTaJ, YTO IVIABHOE OIPENEIUTH LeNb I PEelIeHHs] KaKuX-1100 3a/1a4, a BOIIPOC O CPEACTBAX
Y METOJaxX UX JOCTHKEHUS JOJDKHBI peliaTh noauynHeHHsle. Ho OH He 0TKa3bpIBal B TOMOLIY NIPU
peleHny npobiem, CBI3aHHbIX ¢ pabOTOM.

UYepes mecsl cTamo sICHO, 4TO Jea B OTAENE C HOBBIM PYKOBOIUTEIEM HAYT IUIOXO.
Heckonpko NpoeKTOB He ObLIM MCIIOJIHEHBI K CPOKY, B APYIMX HE ObLI JOCTUTHYT KeJlaeMbli
pe3ynbTat. becenys ¢ paboTHUKaMu, TUPEKTOP y3HAII, YTO 1O X MHeHuto Huxonaii [lembsHoB
JIeicTBOBAJl HE TaK, KaKk HE00X0AUMO pyKoBoauTento. OH He aBal KOHKPETHBIX yKa3zaHWH s
JOCTHXEHUS 1enu. Y nepcoHan He uMesi KOHKPETHOTO IU1aHa paboT cuMTai, 4yTo JleMbsHOB He
CHOCO0EH PYKOBOJIUTH, JJaske €CIM Obl UMEJ JKeTaHue.

Bomnpocsr:
1. Yro ke mpou301uIo u nouemy?
2. JlaiiTe XapakTepHCTUKY cTuiiell pykoBoacTBa Ilogropnoro u JlembsiHOBa, ompeznenuTe
pasnuyusi.
3. Kaxkoii coBet natpb B Takoit curyanuu [lerpy Cununy?

3amaua 13
Mexny 3amMecTuTeNeM pYKOBOAMTENS CPEAHET0 YPOBHA M JIMHEWHBIM PYKOBOJIUTEIEM
OCJIOXKHUJIMCh OTHOLLEHHUS B CBSI3U C TEM, YTO M3-3a HEYIOBICTBOPUTEIBHBIX KOMMYHUKALIUN Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OPraHU3alMy BO3HUKIIA MPEIIIOCHIIKA CPhIBA BaXKHOTO
MEPOIIPUATHSL.
3aMecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT ompeaeneHue rpaduka u
OCYILIECTBIIEHHE KOHTPOJS 32 MPOBEICHUEM IMOAOOHBIX MEpONpUATHH, B Oecele ¢ JTUHEHHBIM
PYKOBOJIMTENIEM 3a HECKOJIBKO JHEW O YKa3aHHOTI'O MEPOINPHUSTHS BBISCHSET, YTO CPOKH €ro
IPOBE/ICHUS TMHEHHBIM PYKOBOJUTENIEM HE YCTaHOBJIEHBL. B xome 3Toi e Oecebl TMHEHHBbIH
PYKOBOJIMTEIb MPEIAraeT CPOKHU MPOBEACHUS MEPOIIPHUATHS, a 3AMECTUTENb BBICKA3bIBAECT EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopme.
JIuHeHbIN pyKOBOANUTEIh B MHUIIMATUBHON Oece/ie ¢ pyKOBOJIUTENIEM CPETHErO YPOBHSA (CBOMM
HEMOCPEACTBEHHbIM Ha4YallbHUKOM), MpPHU3HAB B OOILIEM CBOW TNPOCYET B CIOXKHUBIIEHCS
CUTyalluu, oOpaTWy BHUMaHUE U Ha TO, YTO 3Ta CUTYyallUs CTajla CIEACTBHEM TOTO, 4YTO
3aMEeCTHTENb aKIEHTHPOBAJI BHUMaHUE Ha MPHUOIIMIKAIOIIMXCS CPOKaX MPOBEACHUS YKa3aHHBIX
MEPOIIPUATHI HA OYEPETHOM COBEIIAHMH.
PykoBoauTenb cpenHEro ypoBHSI PEKOMEHIO0BAJI CBOEMY MOAYMHEHHOMY Oojiee BHHUMATEIIBHO
CJIEAUTH 3a TpaduKaMy MPOBEAECHUS MMOJOOHBIX MEPONPHUATUH U 00Jee TECHO KOHTaKTUPOBAaTh
10 3TUM BOIPOC C COOTBETCTBYIOIIMMM JIOJDKHOCTHBIMU JMIamu. Ha ouepenHoOM coBemaHuu
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PYKOBOJMTENb CPEIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHPOBAJ BHMMAaHHUE Ha
CJIOKUBILEHCS CUTYaLUU.
Ilpoananuzupyiime Oeilicmeusi cex y4acmuukog crodcuswelics cumyayuu. Aensiemcs au oHa
KoH@aukmom? Bviasume 6 Heli KoHgaukmuvle Ccumyayuu. CnpocHo3upylime OmMHOUIeHUs
Medcoy YUacmHUKamMu cumyayuu nocie coeewjaumus. Ymecmmua u  Ovlia  Kpumuka Ha
cosewjanuu?

3agauya 14
Ha mo6oM npeanpusiTiu ecTh Y4aCTKH, Ha KOTOphIe paOOTHUKHY MO Pa3HBIM MPUYMHAM UIYT 0e3
ocoboro xenmaHus.OnHaxabpl HayalbHULA OTAENa, B KOTOpOM paboTana coTpyaHuma A
(KOJIJIEKTHB B OpPraHU3aIMU OBbLT MOJTHOCTHIO )KEHCKUI), BEPHYBIIHCH C TJIAHEPKHU, COOOITIIIA ei
TOHOM, HE TEPISIINM BO3PaKEHUH, YTO OHA JIOJDKHA OyIeT 3aMeniaTh 3a00JIeBIIyI0 pabOTHUILY
B cocelHeM nojpaszzaenenun. CoTpynHuna A B TOH ke MaHEpe 0TKa3ajlach, MOTUBUPYS TEM, UTO
pexxuM paboThl Ha 3TON AomkHOCTH ¢ 10 mo 19 wacos, a eit HyxkHO 10 18 yacoB 3abupath
pebeHKa U3 IETCKOro €ajia, 0 YeM €€ HayaJlbHULAa XOPOIIO 3HaJja.
HauanpHuna otaena nonoxkuia o0 OTkase pykKoBoAuTento opranusanuu. CoTpynHumy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PELIMTENbHO HAIpPaBUJIACh 3alllMINATHCS M OTCTaWBATh
cBoM wuHTepechl. He Bolas B KaOMHET, OHa YBHUJENa TIJla3a 4YelOBEKa, COBEPIICHHO HE
coOupaBIerocs Ha Hee Hamnaaath. [locie 1oOpokenaTeIbHOro MPUBETCTBUS PYKOBOAUTEIBHUIIA
oOparmiace K COTpyOHHIE A CO CIEAYIOIIMMHU CcJIoBaMu: «S mMOHUMap, 4Yro y Te0s
yBakHTeNnbHas nmpuuuHa. Ho Thl mydiie apyrux 3Haenib TOT y4acTOK, Ha KOTOpoM paboTtana
paHbllle SHOBOMY YEJIOBEKY Cpa3y OCBOUThCA OyAeTr Henerko. S cuurair, 4YTO Thl TaM
CHpABUIIbCS JIydllle OPYTruX, a 4achl pabOThl MOXEIIb MEPEeHECTH MO0-CBOEMYYCMOTPEHUIO.»
Cotpyanuiie A He 0CTaBalIOCh HUYETO JPYTroro, Kak COrjJacuThCs.
JaiiTe KOH()IUKTOIOTMYECKUI aHAIN3 TPUBECHHOM HCTOPHH.

3agaua 15
B xomnanuu «Te3 Typ » npou30ILIIO COKpalleHue nepconana. Anekcanap BacuibeB, MeHexep
1o paboTe ¢ KIMEHTaMH, OKa3aJcs CPeAM TeX, KOTO PYKOBOJUTENb PEIINIT HE YBOJIBHSTD.
C onHOM CcTOpOHBI, AnekcaHap ObUl OY€Hb TOpJH, YTO €ro pabdoTy OLUEHWIHM MO JOCTOMHCTBY,
npu3Haiu ero npodeccruonanusM. C Ipyroil — peopraHuszaiys KOMIAHUU HE MpUOaBUIA eMy
SHTY3Ma3Ma. MoOJ0J0i uenoBeK OOsJICS COBEPIIUTh KaKylO-HMOYIb OMIMOKY U TEM CaMbIM
HaB/leyb Ha ce0s THEB HayalbCTBA. A BO3MOXKHOCTh OHIMOMTHCA ObLIAa BIIOJIHE BEPOSITHOM.
[Tpexxne Anekcanap 3aHUMaJICS TOJBKO MOMCKOM KIIMEHTOB, a TENEpb €My MOPYYWIM €lle U
odopmiieHHe BCceX JOKYMEHTOB I10 CIEIKE.
[Tonavany Anekcanap HaJescs, 4TO caM pazdepeTcsi B ’ToM Bopoxe Oymar. B manpHelmem xe
OH TIOHAJI, YTO TaM HE BCE TaK MPOCTO, KaK Ka)KeTCs Ha MEpBbIN B3IJsAA. B pedynpraTe Mosonon
YeJIOBEK 3aIlyCTHII HOBOE ISl ce0sl HalpaBiieHne padoThl, KOJIMYECTBO MPOOJIEM YBEIMUUBAIOCH,
KaK CHEXHBI KOM. AJleKcaHJp HE 3HaJ, KaK HUX pelIMTbh, HO IPU3HABATbCS B CBOEH
HEKOMIIETEHTHOCTH HE XOTeJ. MoJoJoi 4YelloBeK MPUYHbBUI, MPOJOJIKal padoTaTh, HO yxkKe
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MPEXIE.
Tak kak koMmanusi Obla HeOOJbIAs, BCEMU KaJpPOBBIMU BONPOCAMU B HEH 3aHHMMAiCs cam
pykoBogutenb. OH 3aMETWJI TIEPEMEHbl B HACTPOCHMM COTPYAHHMKA, KOTOPOTO CUHUTAI
MEPCIIEKTUBHBIM, U PEIIMII pa300paThbcs B CUTYaLIUH.
Kak BbI cuuTaere, yTo B 3TOM Ciydae JOJKEH MPEANPUHATE PYKOBOAUTEND AnleKkcaHapa’?
Bynyr oneHuBaThCs pelIeHUs, YYMUTHIBAIOUIME CHUTYallMi0 B KOMIIAHUH, OPHUTHHAIBHOCTH
[IPEAJIaracMoro pyKOBOJUTE0 BApUAHTA JCHCTBUMN.
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B xommanum, 3a 10 sier cymiecTBOBaHUS KOTOPOH CIOXWICA JAPYKHBIM KOJIJIEKTUB,
YUPEIUTENIHN 110 KAKMM-TO IMPUYMHAM PEIINIM CMEHUTh F€HEPAIIbHOTO AUPEKTOPA. 3aMECTUTEIS
JTUpeKTopa ocTaBwiIn mpexHero. COTpyAHUKH (UPMBI BHEIIHE CIIOKOWHO BOCHPUHSUIA CMEHY
IeHEpaIbHOI0, HO BCE TEKYLIME BOMNPOCH MNPEANOYUTAIM pellaTb HE C HUM, a C €ro
3aMecTUTeNEeM. ECTECTBEHHO, HAHHOE IOJIOXKEHHE M€l CTal0 BbI3BIBATH HENOBOJIBCTBO Y
IeHEPaAIbHOIO JIUPEKTOPa, KOTOPBIM Hadajd aKTUBHO OOpPOThCA CO CIOXMBILEHCS NPaKTUKOM.
B mpoBeieHbl COBEIaHMsI, Ha KOTOPBIX YETKO OMpPENesuics KPyr OOS3aHHOCTEH KaXKJoro
pabOTHUKA, JAEJIETUPOBAIUCH IOJHOMOYMS T'€HEPAIbHOIO IUPEKTOpa M €ro 3aMecTUTel,
KOJUIEKTUB OTIpaBisuicd Ha TpeHUHru. Ho cuTyanus He u3MeHuach, paboTa KOMIAHUU
NPAaKTUYECKH Mapali30BaHa, MPUYEM, CO CJIOB COTPYJHMKOB, OHH HE CabOTHPYIOT HOBOI'O
TFeHEepPaIbHOIO JUPEKTOPA, OHM MIPOCTO "ellle K HEMY He IPUBBIKIIN".

Kaxkue neiictBus cinegayer NpeAnpUHITh TeHEPATLHOMY JUPEKTOPY?

3anaua 17
B 3TOM 3aJlaHUH HE00X0JMMO IPOJAEMOHCTPUPOBATH YMEHHE CTYACHTOB
MOTHUBHMPOBATh NMOAUYNHEHHBIX.
3ananue: PykoBoACTBOM Balllell KOMIIAHUM OBLJIO MPUHSTO PELICHUE YBEIUYUTD JJIUTEIbHOCTD
pabodero JHs BallMX MOJYMHEHHBIX Ha | yac 0e3 yBeiauueHUs 3apabOTHOM IJIaThl 3a
JIOTIOJTHATENbHOE BpeMs. Bama 3amada noHectd 3Ty HMH(QOpPMANHMIO Ha TOJYMHEHHBIX Ha
ONEpaTUBHOM COBEIIAHUU TaKUM OOpa3oM, 4YTOOBI OHO OBUIO MPHUHATO MOJOKUTEIBHO.
Onummte B popme NpsMOM peur, KaKuM 00pa3oM BbI 3TO CJENaeTe.
1 mar. Jlatb cTyJeHTaM BO3MOXKHOCTb C()OPMYJINPOBATh B (popmMe MpsiIMOM peun oOpalieHue K
MOTYMHEHHBIM.
2 mar. Ilpennoxxute CcTygeHTaM TpU BapuaHTa OTBETOB pykKoBoauTene. OHU TOJKHBI
BbIOpaTh Hanboiiee 3 PEeKTUBHBIN U O0BACHUTD, TOUEMY.

OTBeTHl PYKOBOJUTENEH:
PykoBoauTesns 1.
VBaxkaemble kosuteru! Y MeHs [ Bac HE OYEeHb HpHsATHas HOBOCTh. Jlns perieHus
OlepaTUBHBIX 3aJ1a4 HaM HE00X0IuMo nopaboTaTh Oojiee HalpsKEHHO, YeM 00bIYHO. B cBs3n
C 9TUM, HaUMHAas C CErOJHSAIIHEro JHs Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJibllIe. DTa Mepa
BPEMEHHasl, BOIPOC JOMOJIHUTEIbHONU OIIaThl OyZAeM 00CYXk/IaTh C PyKOBOJICTBOM IO UTOraMm
Hanieil paboThl.
S Takke ocTaroch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI HaJeNaiH 3a JCHb
NpHUAETCS BEYepoM, Tak 4To s OyAay Ha paboTe MPaKTUYECKH O HOYM, KTO XOYET OCTaThCA
JI0JIbIIIE — IPUCOEANHANTECH !
PykoBoauTenn 2
Ha oOmem coOpanun: «J/loBoxxy mo Bamero cBeneHus, uro ObIT cHaeldaH pacyer
CIICIIMAIMCTAMA Ha OCHOBAaHMHM KOTOPOTO /IS JajibHEHIeld mpuObUIbHOW paboTel OOmecTBa
HEOOXOJMMO YBEJIIMYUTh JJIUTEIBHOCTh paboyero MAHS Hamero otaena Ha 1 dvac 0es
yBEJIMYEHHS 3apaOOTHOM MiaThl 3a AONONHHUTENbHOE Bpems. [Ipu mpopomxkeHMu paboOTH B
HACTOSIIIEM PEXUME Hac JKAET OTPULIATENBHBIM 10XO4 M B JAJbHEHMIIEM — JHUKBUIALUA
O6mectBa.fl HafeOCh, YTO YBEIUYEHHUE JIUTEIBHOCTH pabovyero BpeMeHH OyJeT BpeMEHHBIM
Ha 3-6 mecsaneB u Hame OOmiecTBO BblifieT B Onrpkaiilnee BpeMs M3 3aTPYAHHTEIHLHOTO
nojiokeHusi. B Hamem oTzaene paboTalOT MOPSIOYHBIE COTPYIHUKH, Ha B3aUMOBBIPYUKY
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KOTOPBIX pyKoBojacTBo OOmecTBa Hazaeercsa. [oroBa orBeTuTh Ha Bamm Bompocsl,
NPEIOKCHHS

PykoBoauTens 3

HoOpslii 1eHb, koyieru!

C 3aBTpamHero OHS Mbl OyneM ¢ BaMH BHICThCS 4alle, OOMATbCI H  OOCYXIaTh
MPOU3BOCTBEHHBIC BONPOCHI aKTHBHEH M OOJBINE, M HA 3TO Y HAC €CTh | JOTOJHUTEIHHBIH
pabounii yac. M 310 Bce Onaromapsi HE TEPeXoy Ha «IeTHee» BpeMs. A HCKIIOYUTEIBHO BO
Omaro mpouBeTaHus Hamed KoMmmaHuM. Pabodee Bpemsi yBeNWYHTCS, 3apiuiaTa HET, HO
YCHJIUSIMU HAIIIETO CIUIOYEHHOTO KOJUIEKTHBAa MBI YIy4YIIMM pPE3yJbTaThl Hamied paboThl U
3apaboTaeM 00raTyro MpeMuIo.

BriGepute TOT OTBET, KOTOPBI BaM KaxkeTcs caMbiM 3P ¢deKTHBHBIM. CHOpMyIHpyHTEe CBOM
OTBET. A Telephb CBEPHTECH C HAIIUM MHEHHEM.

KonTtpoJsbHas Touka 4 - BelnosiHeHHe rpynmoBoro nNpoeKkra
TemaTuKa rpynmnoBbIX MPOEKTOB

1.Mogens mporecca oOCITyKHBaHHS MOTpeOuTENnei (Ha mpuMepe pas3iIuyHBIX TPEANPUSTHA
TYPUHIYCTPUH)

2. Pazpabotka xonuenmuu GuestTouchLine(r) — TMHUM TOYEK CONMPUKOCHOBEHUS C TOCTSAMH WU
noTpeOUTENIMH (Ha MPUMEpE Pa3IMUHBIX CTPYKTYPHBIX MOApa3eNeHUH MpeJIpusTHi Typu3Ma
U CepBHUCa)

3.Ananu3 QyHKIUI MeHeKMeHTa» (Ha MpHUMepe KOHKPETHOrO MpeInpusTHs TypusMa Hu
cepBuca)

I'pynna cmyoenmog denumcs na nooepynnsi om 3 00 5 yenogex 6 kaxcoou. Kasxcoas nooepynna
NPOBOOUM UCCIe008AHUE NO GbIOPAHHOMY NPeOnpusmuio (6 coomeemcmeue ¢ HaAnpasileHuem
noozomosku). Ilocne ucciredosanusi 20moeuUmMcst NOACHUMENbHASL 3ANUCKA, HA OCHO8e KOMOpOU
8bINOIHACMCA NPE3eHMAaYUsl U NULUEMCS Pelb.

Kaoswcoass nooepynna npeszenmyem ce0u 2pynnosoi npoekm 6 Gopme MYyIbmMUMEOUHOU
npezenmayuu. 11o okoOHuanUuu npe3eHmayuu npeonosazaemcs HeboabUlas epynnosas OUCKYCCUs
U omeemvl Ha B03MONCHbIE BONPOCHL OPY2UX KOMAHO.

IlocneOnum smanom 3auumvl 2pYnNoOBbIX NPOEKMO8 ABNAEMCA NoO0BeOeHUe UMo2o8 U
9KCNEepmHuas OYeHKa pe3yromamos pabomel NOOSPynn.

IIpuMepHoOe coepkaHNe IPYIIIOBOI0 MPOEKTA

TumynvHwlli 1UuCm

Bseoenue (1-2 ctpaHuiis)

OO60cHOBaTh aKTyaJbHOCTh TE€MBbI TPYIIIOBOTO MPOEKTA, €r0 TEOPETUYECKYI0 M MPAKTUYECKYIO
3HaYUMOCTb. OTIpeIeTNTh ENTb TPYIIOBOTO MPOEKTa U OCHOBHEIEC pelacMble 3a/1aui. Beiaennth
npeaMeT U 0OBEKT TPYIIIOBOTO MPOEKTA.

1. OOmas xapakTepuCTUKa TYPUCTCKOro Hpeanpustus (cdepa AESTeTbHOCTH, FOPUIUYECKUN
azipec, 1elb ¥ 3a/1a41, MUCCHUS TIPEATIPUATHS)

2. AHamu3 QyHKIuHA MeHeHKMEHTa (MPOBECTH aHadu3 OJHOW W3 CIEAYIOIMX (QYyHKIUH:
TUTAHUPOBAHKE, OPTaHU3AIHs, MOTHBAIUS, KOHTPOJIb)

Bov16000b1 u pexomendayuu (2-3 crpaHuUIb)
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Crnenatb BBIBOABI MO NMPOBEACHHOMY aHAJIN3y: OCHOBHBIC MOJOXKUTEJIbHBIE M OTPHUIATEIbHBIC
MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATHBHBIX MOMEHTOB MIEPEUUCIIUTD ITYTH UX PEIICHHUS.
Cnucok ucnonav3yemoui aumepamypuol (He Meree 10).

Odopmnenne cmucka peKoMeHAyeTcss mpoBoauTh B coorBerctBuu ¢ [OCT 7.1.-84.
[lepeuncnuTh UCIOIB30BAHHYIO JIUTEPATYPY HEOOXOAUMO CIIMCKOM CO CKBO3HOW HyMepanuen B
anaBUTHOM TIOPSIZIKE, a TaKXkKe yKa3aTh cchlikd Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JTUTEPATYPhI CIASAYIOLUINM 00pa3oM:

Hopmarusnas nurtepatypa

OcHoBHast TuTepaTypa

JononHuTenpHas IuTeparypa

[Tepuoanueckue u3aHUsg

WNHTepHeT-pecypcesl

HpOMe)KyTO‘lHaﬂ aTTeCTanuda — IK3aMEH
HpI/IMepHaﬂ TEMATHKA IK3aMECHAIITMOHHBIX BOIIPOCOB:

1. MeHemxMeHT Kak HayKa U UCKyccTBO. Ero rnaBHas 3amayva.

UYeThipe KOHLETIIUHA PA3BUTHUSI HAYKU 00 YIIPABJICHUU U UX CYTh.

CoBpeMeHHbIE TOAXOAbI K YIPaBJICHUIO: IPOLECCHBIN, CHCTEMHbIN, CUTYallHOHHBIH.
[ToHsITHE M CYITHOCTH MEHEKMEHTA Cephl Typu3Ma B CepPBHUCA.

OyHKINH MEHEDKMEHTa chepbl Typu3Ma U cepBuca.

[lenu u 3amaun MeHePKMEHTA chepbl Typu3Ma U CepBHCA.

XapakTepHble YEpPTbl MEHEIKMEHTA: JSKOHOMHUYECKHM, COLMAIBHO-TICUXOJIOTUUYECKUM,
MPAaBOBOM M OPraHU3aMOHHO-TEXHUYECKUM ACTIEKTHI.

NoabkowhE

8. HNudpactpykTypa MEeHe)KMEHTa c(hepbl Typru3Ma U cepBHca.

9. MeTto/1bl ynpaBieHuUs: B MEHEKMEHTE 110 XapaKTepy OTHOILIEHUH.

10.  Crparernueckoe ymnpaBieHHE U €ro MOJICUCTEMBI.

11. Bunel crpareruit nepcreKTUBHOTO Pa3BUTHS PUPMBI.

12.  IIpuHUMIOBI CTPATETHUECKOTO YIPABICHUS.

13. OCHOBHBIE 3TaIlbl CTPATETUYECKOTO YIPABICHUS.

14. Cymocts Merona SWOT-aHanu3a npu oOClieIOBaHUM CHUJIBHBIX M CIAa0BIX CTOPOH
OpraHHU3aLUH.

15. Muccus u nenu opranuszanuii cepsl Typru3Ma U cepBHca.

16.  Mopenb yrpaBieHHs MO LENSIM.

17.  TakTuka MeHeIKMEHTa B cepbl Typu3Ma U cepBuca. Tekyllee MIaHUPOBAHUE U €ro
JTarbl.

18.  Crpykrypa ynpaBieHHs: 3BeHbs, YPOBHH, CBSA3H.

19. Hepapxuueckre THUIBI OPraHU3alMOHHBIX CTPYKTYp (JIMHEHHas, (QYyHKIHOHAIbHas,
JVBU3HOHAJIBbHAA), UX JOCTOMHCTBA U HEAOCTATKH.

20. OpranuzanvoHHasi CTpYKTypa yIpasiieHus: B chepbl Typr3Ma U cepBuca.

21.  DTambl U NPUHIMIIEI TPOSKTUPOBAHUS OPTaHU3AUOHHBIX CTPYKTYD.

22.  KommyHuKanuu B yrnpaBieHHH. KOMMyHUKAIIMOHHBIE CETH.

23.  Komnekrus, rpynna. @opmanbHble U HeOpManbHbIE IPYIIIIHI.

24, @YHKINH TPYAOBOI0 KOJUIEKTHBA. DTarlbl €ro (popMUpOBaHUSI.

Brnacte u ¢popmsl Bractu. OCOOEHHOCTH 3MOIIMOHATFHOTO U PACCYI0YHOTO BIUSHUS HA
25. [MIOYNHEHHBIX.
26. Kanaubl mposiBiieHns: GyHKIUN BIACTH.
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217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

TpeGoBanus K MEHEIXKEPY B MOJIEJIM COBPEMEHHOTO MEHE[)KMEHTA.

OYHKIUY U 33]]a4d MHHOBAIIMOHHOTO MEHEKMEHTA c(hephbl Typu3Ma U CEpBHCA.
Ctunm ynpaBiieHus: U ©X OCOOCHHOCTH.

MotuBanus. CoaepkaTelbHble Teopun MoTuBanuu: Macnoy, ['epiioepra.
MortuBanus. [Ipoueccyanbnas Teopus crnpasemuBoctu [loprepa-Jloypena.
KaapoBas monuTuka u ee srarbl

Ynpasnenue pabouyuM BpeMeHeM pYKOBOAUTENS B cepbl TypHU3Ma U CEpBUCA.
Merto1bl aTTECTALMKU ITIEPCOHAA.

3amaun JesTEIbHOCTH MEHEKepa B cepbl Typu3Ma U CepBuUca.

TpeOGoBaHMsI K TIOATOTOBKE MEHEXKepa B Chephl Typr3Ma U CepBHUCa.
Otnuuue MeHeKepa ot JHUaepa.

JUISl 3TOU CBSI3U YCIIOBUS.

anaBnqueCKaﬂ CBA3b ((CY6’LeKT YIpaBJICHUA — 00BEKT YIIpaBJICHUS» U HeO6XOI[I/IMBIe

39.
40.
41.
42.
43.
44,
45.
46.
7.

48.

MortuBamus. ConaeprkaTellbHbIe TeOpur MoTuBauu: Asbaepdepa u Mak-Knemanna.
DddexTuBHOE «DopMUpPOBaHUE» MEHEKepa B chepbl Typr3Ma U cepBuUCa.
MeHeaKMEeHT Kak Ipolecc, QyHKIMSL, BUJ ACSITEIbHOCTH IO PYKOBOJACTBY JIIOJJbMU
OBoMIOIMS YIIPABIEHYECKON MBICIIH.

Mopenu MEHEKMEHTAa: aMEPUKAHCKas, AIMOHCKAsl, eBpOIelcKasl.

Oco0eHHOCTH POCCUIICKOTO MEHEKMEHTA.

[TonsiTrie u oO1Iast XapaKTepUCTUKA OPraHU3AIHH

Oranbl )KU3HEHHOT0 LIMKJIa opraHu3anuu. Buipl opranuzanuit

BHyTpeHHss cpella OpraHu3aly U €€ OCHOBHBIE DJIIEMEHTHI

XapakTepuCTUKU BHEHIHEN CpeJibl Opranu3anuy. PakTopsl NPSIMOIO U KOCBEHHOTO

BO3JICHCTBUSA Ha OpraHu3anunro

50.
51.
52.
53.
54.
55.
56.
557.

CymHOCTb, PYHKIIHUU U 3JIEMEHTHI OPraHU3AI[MOHHON KYJIbTYpPBI

VYipasineHue OpraHu3allMOHHON KYJIbTYPOi

VYnpasiieHue Kak COBOKYITHOCTbh B3aUMOCBSI3aHHBIX ()YHKIUH.

CyIHOCTB U POJIb IUIAHUPOBAHHUS B YIIPABICHUH OpraHU3aluei.
Crparernyeckoe mIaHUPOBAHUE.

Opranuzanus Kak (yHKIHS yIpaBIeHUs.

IToHsATHE KOHTPOJIA B YIIPABICHYECKOU IEATEIBHOCTH.

[Tonstue Merona ynpasieHus. OOIIMe METO/Ibl YIPaBJICHUs: aIMUHUCTPATUBHBIE,

O9KOHOMHUYECCKHUEC, COITMATIBHO-TICUXOJIOTUYCCKUC.

58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.

ITonsatre nuunocTr. PaKTOPHI, BIUSAIOIIKAE HA CTAHOBJICHUE JIMYHOCTH.

[TonsTre rpynnel. Buast rpyni.. @akTopsl, BIMAOIME HA TPYIIOBYIO JUHAMUKY.
I'pynna u KOJIEKTHUB.

Posib kOMaHHOM pabOTHI B OpraHU3alllu.

®dakTopsbl, BIUAIOMKE Ha 3PPEKTUBHOCTH pabOThI KOMaH/IbI.

[ToHATHA MOTUBALIMK U CTUMYJIMPOBAHUS.

IIpuMEHUMOCTE MOTUBALIMOHHBIX TEOPUM B COBPEMEHHOMU IIPAKTUKE YIIPABIICHUS.
MoTuBanus U CTUMYJIMPOBAHHE TPY/IA.

CoBpeMeHHbIE CHCTEMBI MOTUBALIUHU TIEPCOHATIA.

OnHOMEpHBIE 1 MHOTOMEPHBIE CTHUIIN PYKOBOJICTBA.

ITonsarue nunepcta. [IpobGiema muaepcTBa B COBPEMEHHBIX OPraHU3aIHIX.

OCHOBHBIE KOHIEIIINN JIUAEPCTBA

IlonsiTHE ynpaBiIeHYECKOro peueHus. Posb peleHuil B ypaBiIeHUH.

Bupp! ynpaBieHueckuX pelieHnii 1 TpeOOBaHus, PEIbSIBIIEMbIE K HUM.

Otanbl NPUHATHUS PALMOHATILHOIO YIPABIEHYECKOTO PEIICHUS.
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73. @DaxTOpHl, BAUSIOUINE HAa IPOLECC MPUHATHUS YIIPABICHYECKUX PEIICHUN.
74. Mertozb! NPUHATHS YIIPABICHYECKUX PELICHUN.
75. KoMmmyHuKaIuy B cucteMe yrpaBiieHHUS.
76. MeXITMYHOCTHBIE M OPTaHU3alMOHHBIE Oaphephl B KOMMYHHKAIIUSX, CIIOCOOBI X
MIPEOJOICHHUS.
77. KoMMyHUKauy ¥ TUIIOJIOTHSI INYHOCTH.
78. JenoBas 6ecena kak ocCHOBHas (hopma JIeJIOBOTO OOIIEHUS.
79. [Ty6im4yHOE BBICTYILICHHE.
80. JlenoBble meperoBopsI Kak (hopma JeT0BOTO OOIICHHUS.
81.  Ilonsarue koH(ukTa. [loTeHIMANBHAS IICHHOCTh M ONACHOCTh KOH(JINKTA.
82. YpoBHU U BUABI KOH(PIIUKTA
83.  Hcrounuku u TUTIBI KOHGIUKTOB. CTaIuu pa3BUTHS KOH(PIMKTHONW CUTYAIUH.
84.  IIpobGnembl BbIOOpA CTUIISI TOBEACHUS B KOH(PIUKTHON CUTYaIIUH.
85.  B3zammocBs3b KOH(]IUKTA U cTpecca.

IIpuMepHasi TeMaTHKA TECTOBBIX 3aJaHU /151 POMEKYTOYHOM aTTeCTAIUM:
BapuanTt 1

1. Yto npeaycmarpuBaeT AMCUUILIMHA KaK MPUHLIUI MEHEPKMEHTa?

a)BBITIOJTHEHNE BCEMU Pa0OTHUKAMHU ITOCTABJICHHBIX 33/1aHUM;

0)ueTkoe MpuUAECpP)KUBaHUE AIMUHHMCTpALUE NMPEANpUITHS U €ro MEepCOHAIOM 3aKJIIOUYEHHOTO
KOJIJISKTHBHOTO JIOTOBOPA M KOHTPAKTA;

B)BBINIOJTHEHHE MEHEDKEpaMU MOCTaBJIEHHBIX 3a/1aHU;

T')BBITNIOJTHEHUE paOOTHUKAMU armapara yrnpaBlIeHHs! TOCTaBJICHHBIX 3a/1aHUH;

1. TIOJIHOE MOAYMHEHNE paOOTHUKOB PYKOBOJISIEMY amapary.

2. [laiiTe onpenereHUE TOHITHIO «YTIPaBICHUEY.

a) MOTYMHEHHUE CyOBbeKTa OOBEKTY YIPABICHHS

0) oO1ue uHTepechl 00BEKTa U CYObEKTa yIpaBIeHUS

B) NMOJYMHEHNE 00bEKTA CYOBEKTY yIpaBIECHUS

r) crienupruyeckoe B3auMOJIeHCTBUE CYObEKTa U 00BEKTa yIpaBICHUS

3. [Iporuo3upoBanue, IUIAHUPOBAHHE, OpPTaHM3ALMSA, MOTHBALMS, MPUHATHE PEIICHUH U
KOHTPOJIb — 3TO:

a) QyHKIIMM MapKEeTHHTa;

0) BUJIBI CTpaTEruii;

B) (QYHKIIMM MEHEIKMEHTA,;

T') HaIPaBJICHUS IEATEILHOCTH.

4. Kakumu depTamMu XapakTepa JOJDKEH oO0lajgaTh TaKOH apXeTUIl YIpPaBISIOLIEr0 Kak
"agmMuHHCTpaTop"?

a) BBITh OOIIUTENBHBIM U YMETh BJOXHOBIIATH JII0/IEH HA MAaKCUMAJIbHYIO CaMOOTauy.

0) MmMerh aHAUTUYECKHI CKIIa] yMa.

B) BbITh penesibHo 0OBEKTUBHBIM M MOJIAraThCsl Ha (akThl U JIOTHKY.

r). MeTtoau4HOCTh B paboTe, MPOTHO3UPOBAHNE OYIYIIETO.

5. Kak MOXHO OOBSICHUTH CYIITHOCTh MPUHIIMIIA «[TOJYMHEHHOCTh IMYHOTO HHTEpeca 00IeMy»?
a)B OpraHMW3allid BCET/a JOJDKEH YUYUTHIBATHCS TOJIBKO JIMYHBIA HHTEpPEC PYKOBOAWTENEH
OpraHu3aIuy;

0)uHTEpEC OHOTO pabOTHUKA JOJDKEH IPeo0IaaaTh Hal MHTEPECAaMHU OpTaHU3AINH B IICJIOM;
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B)UHTEPEC OTAENbHBIX MEHEIKEPOB JOJDKEH IpeobiasaTh HaJ MHTEPEecCaMH OTIENbHBIX I'PYII
PabOTHUKOB;

I')B OpraHMU3allMMd HMHTEPEChl OJHOr0 pabOTHHMKA WM TPYMNIbl HE JOJDKEH Mpeodsafarh Haj
MHTEPECaMU OpPTaHU3alUU B LIEI0M;

1) UHTepeC OpraHMU3aLUuyU He JOJKEH Npeo0iiaiaTh HaJl MHTEpecaMH KOJUJICKTHBA.

6. O0bsCHUTE 3HAYEHUE MTOHATHS «IIPOLECC YIIPABJICHUS»

a) COBOKYIHOCTb ITPUHLIUIIOB YIIPaBJICHUS

0) rpyIina MEeHeKEepoB

B) COBOKYITHOCTh METOJIOB YIPaBJICHHUS

I') COBOKYITHOCTb HEPEPHIBHBIX, B3AUMOCBSI3aHHBIX ()yHKIIUN

7. OpraHu3annMoHHas CTPYKTypa, IIOCTPOEHHas Ha OCHOBE IMPSIMOIO pPacHpeleseHHs
JOJIKHOCTHBIX 0053aHHOCTEN OT BBICIIETO 3B€HA K HU3IIEMY, Ha3bIBAETCA:

a) TUHEIHO- QYHKIIMOHATBHOM;

0) TMHENHOM;

B) GYHKIIMOHAJIBHOW;

') IUBU3UOHATIBLHOM.

8. Kakue ocHOBHBIE (haKTOPBI Y4aCTBYIOT B MOJIeJI MOTUBalMM Bukropa Bpyma?

a) NOTPeOHOCTh B YBAXEHUU K cebe, CaMOYTBEpKAECHUE U B MPUHAIICKHOCTU K COLMAIBHOMN
rpymnre.

0) CJI0)KHOCTb M HAIIPSKEHHOCTh Pa0OThl U YPOBEHb BO3HAIPAXKICHHS.

B) OXHJAaHHWE BO3MOKHOCTH pPE3yJIbTaTa, 0KMJIAaHUE BO3MOXKHOI'O BO3HArpakJI€HUs OT 3TOrO
pe3ysbTaTa 1 0’KUJaHNE [IEHHOCTH BO3HAIPAXKICHHS.

') TUTUEHUYeCcKue (akTophl, (PaKTOPbI, CBI3aHHBIE C XapaKTEPOM U CYIIECTBOM PabOTHI.

9. Uto npeaycMaTpuBaeT AUCHUILUIMHA KaK MPUHLIUI MEHEPKMEHTa?

a) BBINIOJIHEHUE BCEMH paOOTHUKAaMU NTOCTABJIEHHBIX 3aaHUI;

0) ueTkoe MpHUAEpKUBAHHE aJIMUHHUCTpaLUEd MPEANpPUATHS U €ro MepCcoHAJIOM 3aKIIOUYEHHOTO
KOJUIEKTUBHOI'O JIOTOBOPA U KOHTPAKTA;

B)BBINIOJTHEHHE MEHEDKEpaMU MOCTaBIEHHBIX 3a/1aHU;

T') BBIIIOJIHEHUE paOOTHUKAMU amnmapara yrnpaBieHHs! IOCTaBICHHbIX 3aJaHul;

) Tlonnoe nmogunHeHNe paOOTHUKOB PYKOBOISIIEMY aIlapary.

10. OH cTos)1 y UCTOKOB IIKOJIbl HAYYHOTO YIPaBJICHUS.

a) M.Domrert

0) D.Mpviio

B) A.Daiionb

r) ®@.Teitnop

11.  IlepBBIM 3TanoM CTPaTErHnYEeCKOro MIAHUPOBAHUS CEPBUCHOTO MPEANIPUITHUS SBISIETCS:
a) SWOT-ananus;

0) PKCTIepTHBIN aHAIN3;

B) JIOKaJIbHBINA aHAIIN3;

I') aHaJIN3 KOHKYPEHTOB.

12. PeanpHOE BIMSHUE IPU YIPABICHUH 110 LEISAM UMEIOT PYKOBOIUTENIH

a) CpEeHEro YPOBHSI.

0) HU3IIEro YpOBHSL.

B) BBICLIETO, CPEAHETO U HUBILIETO YPOBHS.

T') BBICIIIETO YPOBHSI.

13. YTOo AOMKHBI OTpakaTh COBPEMEHHBIE TPUHIIUIIBI MEHEKMEHTA?

a) OCHOBHbBIE 3aKOHOMEPHOCTH YIIPABJIECHHUS;

0) OCHOBHBIE CBS3H, KOTOPbIE CKJIA/IBIBAIOTCS B CHCTEME;
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B) OCHOBHBIE€ OTHOILLIEHHE, KOTOPBIE CKJIAIbIBAIOTCS B CUCTEME;

I') OCHOBHBIE CBOICTBA, CBSI3U M OTHOIICHUS YIPABJICHUS, KOTOPBIE CKIIABIBAIOTCS B CUCTEME;

1) 00s13aTesIbHOE HAIMYKE LeJIU IPU YIPABJICHUU.

14. Vkaxute, KTO W3 YYEHbIX BHEC HAMOONBIIMN BKJIAJ B pa3BUTHE KIACCUYECKOW WIIU
aJIMUHUCTPATUBHOM LIKOJIbI YIIpAaBIEHU?

a) A.daiionp

0) ®.Tetinop

B) M.@®omnert

r) 9.Mbiio

15. Muccus cepBUCHOTO NPEAIPUITUS — ITO:

a) OCHOBHas o0mas uenp Wi Quiocopuss M MperHa3HAUYEHUE, CMBICI CYIIECTBOBAHUS
OpraHu3aIuiy;

0) OCHOBHOE HalpaBJIEHUE JESITEIbHOCTH B CBETE peaju3alMM OOIIMX IieJiei, oXBaThIBaroIlee
CpedaHe- M KpaTKOCPOYHBIA TEpUONIbl U 00s3aTENbHO BBIPAKEHHOE B KOJMYECTBEHHBIX
HOKa3aTessx;

B) copMyIupoBaHHOE YTBEpKIEHHUE (JIOKyMEHT) OTHOCHUTEIFHO TOTO, JJISl YETO WIIH 110 KaKou
IPUYMHE CYILECTBYET OpraHu3alus, B KOTOPOM IPOSBISIETCS OTJIMYME JaHHOW OpraHu3aluy OT
el moJOOHBIX;

I') COBOKYITHOCTh BHYTPHOPTAHU3AIMOHHBIX MPUHIMIIOB, MOPAJbHBIX M aJMHUHUCTPATHBHBIX
HOPM, CUCTEMY LIECHHOCTEH U yOexeHull, pa3iefieMyl0 BCEMU COTPYAHUKAMHU U MOCBSILEHHYIO
r7100aTbHOM LIeIM OpTraHu3aIIH.

16. VYkaxwure, 4TOo XapakTepHO JUIsl SNOHCKOM KomnaHuu "CoHU" B OTHOIIEGHHAX MEXIY
PYKOBOJIUTEISIMU M TTOTYMHEHHBIMU?

a) 10 BO3MOYKHOCTH K€JIaTeIbHO, YUTOOBI YEIOBEK BCIO CBOIO KM3HB OCTAJICS HA OJIHOM paboueM
MecTe, TI/ie OH TPUOOPETaeT OINpENeNeHHBId OIBIT, YTO COOTBETCTBEHHO ITOBBIIIACT
3¢ (HeKTUBHOCTH pabOTHI.

0) orcyrcTBue AU(pGHEePEeHITUPOBAHHOTO OTHOIIECHUS K JIFOJISIM.

B) /Ul yCHEeIIHON pabOThl B KOMIIAHUM BaXXHO, Kakoe yueOHOe 3aBeJCHUE 3aKOHYMII COTPYIHUK
U C KAKIMHU OTMETKaMH.

I) NpU BCEX MOJOXKHUTEIbHBIX KauyecTBaX CBOOOABI IUCKYCCHMM B OOJBIION KOMIIAHUM OHA
HapyIlIaeT PeKuM paboThI.

17. Yo sBnsieTcs OCHOBOW yIpaBIeHHs KaKOH JINOO CUCTEMBbI?

a) MPUHIUIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIE YCIIOBHSI XO3SIICTBOBAHHS;

0) METOIbI MEHEIDKMCHTA,

B) GYHKIIMM MEHE)KMEHTA;

I') (GPMHAHCOBBIE PECYPCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIE COCTABIIAIOIINE OPTaHU3AIMOHHON KYJIbTYPbl — 3TO. ..

a) cyOBbeKTbI, 00bEKTHI, IECHHOCTH YIIPABIIECHUS

0) cyOBeKTbI, 00BEKTHI, CBA3H YIIPaBICHUS

B) MPUHLUIIBI, METO/IbI, YHKIUH, TOBEACHUS

r) ¢punocodusi, IEHHOCTH, HOPMBI TOBECHUS

19.  ®dakrTophl, KOTOPBIE HE OKA3bIBAIOT MPSMOTO HEMEIJICHHOTO BO3JICHCTBHS Ha ONEpaIlUH
CEpBUCHOTO MPEANPHUATHS, HO TEM HE MEHEE CKa3bIBAIOTCS HA HUX, SABJIAIOTCS (PaKTOPaMU CPebl
a) KOCBEHHOTO BO3JICUCTBUS;

0) mpsIMOTO BO3JICHCTBUS;

B) HEIIOCPEJICTBEHHOT'O BO3/ICHCTBHUS;

I')BHYTPEHHETO U BHEIIHETO BO3ACHCTBHSL.
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20. Kakasg W3 4YeIOBEYECKHUX TOTPEOHOCTEH SBISICTCS TJABHOW IO TEOPUU MOTHBAIUU
MaxkKnemnanga?

a) ycriex.

0) leHbru.

B) CBOOO/IA.

r) 6€30MacHOCTb.

Bapuanr 2

1. Tme 1o MHEHHIO OTEUECTBEHHBIX U 3apyOC)KHBIX CICHHUAIUCTOB MEHEIKMEHTA
dbopMupoBanach NpakTUKa ynpaBlIeHUs OpraHu3anuein?

a) Blllymepuu, Makenonuu, Pume, Kuesckoit Pycu;

0) B Kuesckoii Pycu;

B) B Pume u lllymepuu;

r) Blllymepun u Makenonuu;

n) B Pycckoit umnepuu.

2. YKaxuTe, K UeMy cJelyeT OTHECTH OPraHU3aluOHHYIO KYJIbTYPY.

a) K pakTopam NopsaKa, TUCHUTUTMHBI K KOHTPOJIS

0) k (pakTOpam, OPHEHTUPOBAHHBIM HA PE3yJIbTAT

B) K (hakTOpaM BHYTpEHHEH cpeiibl

r) K (hakTopam, TpeOYIOUIM OBICTPOH peakny Ha N3MEHEHHSI

3. PaznuuaroT crnenyroniye BUAbl KOHTPOJIS HA TYPUCTCKUX MPEANPUATHSIX:
a) MPsAMOM, KOCBEHHBII;

0) TaKTUYECKUH, ONIEPATUBHBIN, CTPATETUYECKHUIA;

B) IIPEIBAPUTEIIbHBIN, TEKYIIIMHI 1 3aKITFOUNTEIBHBIMH;

T') 9KCIIEPTHBIN, aBTOMAaTU3UPOBAHHBIH.

4. OcHOBHBIE (DYHKIIUU YIIPABICHUS:

a) MJIaHUPOBaHUE, KOHTPOJIb.

0) IIaHupoOBaHUE, OpraHU3alNsI, MOTUBAIIUS, KOHTPOJIb.

B) OpraHu3aIlvsl, MOTHBAIIHS.

') OpraHu3alys, MOTUBAIIUSI, KOHTPOJIb.

5. Tlomxon, KOTOpbI TpeOyeT NPUHATHS ONTUMAILHOTO pPEIICHUS, KOTOPOE 3aBUCHT OT
COOTHOILEHUS B3aUMOAECUCTBYIOIIHNX (DaKTOPOB - 3TO:

a) CUTYallUOHHBIN TIOJIXOI;

0) CUCTeMHBIN MTOAXO;

B) IPOLIECCHBIN MOAXO/;

T') IOBEICHYECKHH TOIXO/T;

1) TEKYIIHHA MTOAXO/I.

6. HazoBuTe nepByro GpyHKINIO TpoIiecca yrpaBIIeHHS.

a) KOHTPOJIb

0) KoopAMHAIUS

B) IUTAHUPOBAHHE

') opraHu3anus

J1) MOTHBAITUS

7. B 4eM 0CHOBHOE OTJIMYKE PEIBAPUTEIHHOT0, TEKYIIETO U 3aKJIFOUNUTEIBHOI0 KOHTPOIIsA?
a) B oObeme.

0) Bo BpemMeHM OCyIIeCTBICHUSI.

B) B meTonax.
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r) B o6beme u MeTomax.

8. Uem xapakTepu3yercsi KOMIPOMUCC NPU IPUHATUN PELICHUS?

a)yCTaHOBJIEHHE HEKOETO CPETHETO B PE3yJIbTaTe CIIOPA JABYX COTPYAHUKOB.

0)yMEHBIIEHHEM BBIFOJIbI B OJHOW 00JacTH C 1LENbI0 YMEHBIIECHUS HEXKENIaTeIbHbIX
HOCJIEICTBUMA B APYroM

B)IIPUHSTUEM PELIEHUS ayAUTHUBHO, YYUTHIBAIOIIEIO MHEHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH.
I')yMEHBLIEHUEM BBITOIbI.

9. Ecniu ynpaBieHue paccMaTpUBAaeT BCE MPOLECCHl M SBJICHMSI B BUIE LIEJIOCTHOM CUCTEMBI,
KOTOpasi UMEET HOBbIE KadecTBa M (DYHKIMH, KOTOPbIE OTCYTCTBYIOT Y 3JIEMEHTOB, KOTOPBIE UX
COCTaBJISIFOT, TO Mbl IMEEM JIETIO C:

a) MOBEJICHUYECKUM TOAXO0JIOM.

0) MPOIECCHBIM MOIX0/I0OM;

B) CUTYallMOHHBIM II0JIXO0/I0M;

') CUCTEMHBIM IOJIX0JI0M;

J1)TEKYILIUM TOJAXOIOM.

10. Ykaxkure, 9T0 Takoe GyHKIUS YIPaBICHUSI.

a) 060c00IEHHBIN BUJ YIPAaBIEHYECKON AESTEIbHOCTU

0) IPHUHITUITEI MEHEKepa

B) OCHOBHBIE 3a/1a4yl yIPaBJICHUS

I') JOJKHOCTHBIE 003aHHOCTH MEHEeKepa

11. BHemHss cpea npsiMoro BO3/IEHCTBUS HA OPTaHU3ALMIO - ITO:

a) AKIIMOHEPBI, KOHKYPEHTBI, TOCTABLIUKH.

6) [loTpeburenu, TOProBuie IPEATPUITHS, MECTHBIE OPTaHBbI.

B) Bce nepeuncnennoe.

r) [IpaBuTeNnbCTBEHHBIE OpPraHbl, MECTHBIE OPTaHBI.

12. Ilenpro nuaHUpPOBaHUS AEATENBHOCTH OPTaHU3ALNH SBIISETCS

a) 000CHOBaHMeE 3aTparT.

6) 000CHOBaHKE CPOKOB.

B) OIpe/eIeHHE LIeJIeH, CHUI U CPEJICTB.

r) 000CHOBaHHE YHCIEHHOCTH paOOTHHUKOB.

13. MotuBanus 6a3upyercs Ha:

a) NOTPeOHOCTAX U CAMOBBIPAKEHHH;

0) MOTPEOHOCTAX U BO3HATPAKICHUSX;

B) BO3HArpakJICHUAX U YIOBJIETBOPEHUH OTAEIBHBIX JIIOJEH;

T') YZIOBJIETBOPEHUHU BCEX JIIOJIEH;

1) CAaMOBBIPQ)KEHUHU M BO3HATPAXKICHUSAX.

14. OcHoBaTeNeM IIKOJIBI YeJTOBEYECKUX OTHOIIEHUH B YIIPABJICHUH OBLIT ...

a) aMEpUKaHCKUH CIIEUATUCT MO YIpaBJIeHUIo Mpou3BoAcTBO . I'unpoper.

0) amepuKkaHCKui ncuxosor DaToH Mbaifo.

B) aMEpUKAHCKUI1 opranuzarop I'.OmepcoH.

I') OCHOBATEIb AMEPUKAHCKON aBTOMOOMIbHOM npomblniieHHocTH ['.Dop .

15. "OTioM Hay4yHOTro yIpaBJIeHHA'" YacTO HA3bIBAIOT:

a) A. Qaiions - oH omyOnukoBan KHury "OOmiee W NPOMBINIIEHHOE YyOpaBiieHue", rie
cOopMyIMPOBaHbl TPUHIMIIBI YIPaBICHHUS, B TOM 4YHCIE pa3AeleHHe Tpyda M EIUHCTBO
KOMaH/I0BaHU.

0) ®ponka u Jlunman ['MIbOEPTOB - OHU BBIACIHMIN CEMHAIIATh OCHOBHBIX MHUKPOJBHKECHUMN
pabounx, Ha3BaB WX TEPOIUTAMU; a TAKKE OHM pa3padOTai METO]T aHAJIM3a MUKPOJABUKEHUH, B
OCHOBY KOTOPOT0 ObLjIa MOJI0’KEHa KUHOTpaMMa JIBKEHUN paboyero.
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B) JI ®. Telinopa - oH mbITasicss OOOCHOBaThH HEBHYIO HOPMY paboyero MeTojaMu

XPOHOMETpaka U U3yYEHUS €T0 TPYAOBBIX JIBHXKCHHIA.

r) I'. 'anTa - oH co3xan rpaduk, KOTOPBIKA MO3BOJISUT IJIAHUPOBATh, PACIIPEAETISATh U MPOBEPSATH
paboTy. DTOT rpaduK SBHICS MPEIIICCTBCHHHKOM CHUCTEMBI ceTeBoro Iuranuposanus [IEPT, B
KOTOpOH ceiyac ucnoip3yioT OBM. OH jXe 3HaMEHUT CBOEM CHCTEMOW MAaTepHaIbHOTO
CTUMYJIMPOBAHUS 32 BBIIIOJIHEHHOE 3aJJaHUE.

16. JI71s1 uero ocyIiecTBIseTCS AeIErMPOBAHUE CBOUX MTOJIHOMOYHI IPYTUM PYKOBOIUTENIAM?

a) 711 ONTUMAIBLHOTO PEIICHUS KOMIUIEKCHOM 3aauu.

0) 11 coxXpaHeHus "TPynnoBoro" cTuist paboThI.

B) JIJISl IPOBEPKHU KBATU(UKAIUN TTOTIMHCHHBIX.

T') BCE IEPEUUCIICHHOE.

17. OcHOBHO# (hopMOiT MaTEpHATTEHOTO CTUMYJIMPOBAHHS ITEPCOHAIIA OPTaHU3AINH SBIISETCS:

a) IPEeMHH;

0) mpeMuu U 1EHHbIE TIOJIaPKH;

B) IICHHBIE MIOJJAPKH U 3apIUiaTa;

T) 3apIuiara;

1) IPEMUH U 3apIuiara.

18. KakoBo ONTUMAaIbHOE YUCIIO HOJYUHEHHBIX?

a) Yem OostbIiie MOJYMHEHHBIX, TEM JIET4Ye PadOTaTh.

6) 15 - 30 yenoBek.

B) 3-5 yeoBex.

r) 7-12 yenosex.

19. OCHOBHBIM B YIIPaBJIEHUH TIO LIEJSIM SIBJISIETCS BBIpAOOTKa 1ieeit

a) CBepXy BHU3 M0 IeTH WHCTAHIIHH.

0) cCHU3Y BBEpX.

B) CHH3Y BBEpPX M CBEpPXY BHU3.

T) 10 MATPUYHOM cXeMe.

20. TlomHOMOYMSA, KOTOpBIE MPEAINONAraloT HaJIMYUe MPSIMOU JOHKHOCTHOM CBSI3U MEXIY
PYKOBOAMUTENISIMU M MOJYMHEHHBIMH, B paMKaX KOTOPOM TEPBbIE MOTYT MPEANMUCHIBATH BTOPHIM
YTO, KOTJIa, T/I€ T€ JIOJDKHBI JIENaThy» 4TOObI 00€CTIeYUTh TOCTHKEHHUS TOCTABJICHHON eI — 3T0

a) (QyHKIMOHAJIbHBIE
0) KOOpAMHAIMOHHBIC
B) pacropsIuTeIbHbIe
T) JTUHEHHbIE

Bapuanr 3

1. Llenu opraHu3anuy J0JKHBI YI0BIETBOPUTH TaKHE OCHOBHBIE TPEOOBaHMUS:
a) TOCTUKUMOCTb, KOHKPETHOCTh, OPUEHTALINS BO BPEMEHU;

0) TOCTUKUMOCTh U OPUEHTALINSI BO BPEMEHH;

B) OPUEHTALIUS BO BpEMEHU U KOHKPETHOCTB;

T') TOCTHKUMOCTB;.

1) OPUEHTAIUS BO BPEMEHH.

2. Ilpu aHanu3e CWIIbHBIX U CJIa0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS
a)KBaJIM(UKAIUSA U KOMIIETEHTHOCTb KaJpOB

0) MO3UITUS HA PHIHKE

B) HaJIMYUE NHHOBALMOHHBIX pa3paboToOK
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') U3MEHEHHE YPOBHEH J10X0A0B MOTpeduTeneit

1) GuHAHCOBBIE PECYPCHI IPEITPHUSITHS

€) penyTrauus IpeanpusITus

’K) aKTUBHOCTb KOHKYPEHTOB

3) BO3MOKHOCTH U YTPO3bI

3. Opranuszanus — 3To

a) Tpymma JoJeH, AeITeIbHOCTh KOTOPBIX CO3HATENbHO KOOPAUHUPYETCS s TOCTHKEHUS
oOuieil uenu.

0) rpymnmna Jro/eil, BIaJeronias cpeicTBaMy IPOU3BOJICTBA.

B) TPYIIIA JIFOICH, AeITeILHOCTh KOTOPHIX KOOPAHHHPYETCS.

T) rpynna Jtojei, o0bequHeHHas 00IIel 1eNbio.

4. Yro o3HauaeT "npuHATH perieHue"?

a) nepedpaTh BCE BO3MOXKHBIC aTbTEPHATHBBL.

0) mepeOpaTh HECKOJIBKO alIbTEPHATHB, HArOMIMX HamOonee 3(P(EKTUBHBIE BO3MOXHOCTH
pelieHus: IpoOJIeMBbl.

B) OTJaTh PACHOPSHKCHHUE O BBIOOPE BO3MOYKHOM aTbTCPHATUBEI.

T') OT/aTh PACIOpPsDKEHUE K peaTn3aluid KOHKPETHOTO TUIaHa.

5. AHanu3 KOHKYPEHTOB OpraHU3aI[UH MPOBOIUTCS C LENbIO:

a) ONPEJICIICHUS UX CTPATETUU U CHIILHBIX CTOPOH;

0) ompeneneHus ux 1eJei U CUIbHBIX CTOPOH;

B) OIIPE/ICTICHUS MX IeJIeH, CTPATET Ui, CHUIBHBIX U CIIA0BIX CTOPOH;

T') ONpeJIeNIeHUs] CTPATEruH;

J)OTIpeIeICHUs UX 11eJiel U C1abbIX CTOPOH.

6. PazBepuyTtas GopMynrpoBKa MUCCUU OPTaHU3AIIUN BKIIFOUAET (HECKOIBKO BApUAHTOB OTBETA)
a) TJ1aBHOE HaIpaBJICHUE JCSITEIBHOCTU OpraHu3aiuu (T.e. Kakue OOIIeCTBEHHbIE MOTPEOHOCTH
OpTraHu3aIus yIOBIETBOPSET)

0) yka3bpIBaeT Ha COLMAIILHYIO OTBETCTBEHHOCTh OPTaHU3aIlu TIepe 00IIeCTBOM

B) YKa3blBaeT Ha COLMAJIbHYIO OTBETCTBEHHOCTh OpTraHHM3alMU Iepell padOTHUKAMHU U
aKIMOHEpaMU

7. SIBnsieTcs Ty yrpaBJieHHe MPOU3BOIUTENBHBIM TPYIOM?

a) Jla, T. K. ynpaBiieHHE CO3/1a€T HOBYIO CTOMMOCTb.

0) Her, 5T0 BCcero nuib Haa30p U KOHTPOJIb.

B) Her, 3T0 BCero UMb pe3ysibTaT MPOTHBOPEUHS MEXITY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPE/CTB MPOU3BOJICTBA.

r) Jla, MOCKOJIEKY 3TOT BHUJ JEATCIILHOCTH HEW30€KEH MPH BBICOKOM YPOBHE CHCIHATN3AIAN
MIPOU3BOJICTBA U MPU3BAaH 00ECIIEYHTH 11EJIOCTHOCTh TPYJOBOTO OpraHU3Ma.

8. MHmnerdT — »1o:

a) CTeYCHHE 00CTOSATENBCTB, SBISIONINXCS TOBOIOM ISl KOH(DITUKTA;

0) uCTUHHAs TPUYMHA KOH(DINKTA;

B) HAKOTMBIIIHUECS TPOTUBOPEUHSI, CBSI3AHHBIE C JIEATEIHHOCTHIO CYyOHEKTOB

COITMATBHOTO B3aMMO/ICHCTBHSI, KOTOPBIE CO3/IAI0T MOYBY JJISI PEATBHOTO

MPOTUBOOOPCTBA MEXKTY HUMH,

r) To, u3-3a 4ero BO3HUKAET KOH(IIUKT.

9. Korma mnonmyymn IIMPOKOE pacHpOCTpaHEHHE B DSKOHOMHUYECKOW JIUTEpaType TEpPMHH
«opraHusanus»?

a) B 20-e roansl XX CTOJNETHUS;

0) B 30-e roapl XX CTOJICTHS;

B) B60-e rosibl XX CTOJICTHS;
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r) B 70-¢ roapl XX CTOJICTHS;

1) B 80-e roasl XX cToneTus.

10. BuyTpriopranu3aiiOHHbIE MPOLIECCHI BKIIOYAIOT:

a) CTPYKTYpY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAITAIO, KOOPAMHAITHIO

B) LIEJIN JIFO/ICH

T') IPUHATHE YIPABICHUYECKUX PelIeHUI

11. MeHeKMEHT B OCHOBHOM 3aHUMAETCSI CUCTEMAMHU

a) OTKPBITHIMHU.

0) 3aKpBITHIMU.

B) 3aKPBITHIMH U MMOACUCTEMaMH 3aKPBITOTO THIIA.

T') 3aKPBITBIMHU H MTOICUCTEMAaMH OTKPBITOTO THIIA.

12. Ykaxxute yHUBEpCaAIbHbIE MPUYNHBI COLUATBHBIX KOH(PIUKTOB

a) HEYJOBJIETBOPEHHOCTh MOTPEOHOCTEIH;

0) HECOBITaICHUE UHTEPECOB;

B) pa3IMyMsl B IEHHOCTHBIX OPUEHTAIHIX;

T') BCE OTBETHI BEPHBI;

1) HA OJIUH OTBET HEBEPEH.

13. Llenpto naHUPOBAHUS 1E€ATEIBHOCTH OPTaHU3ALIUHN SBIISETCS

a) o00CHOBaHHE 3aTpar.

0) 000CHOBaHHE CPOKOB.

B) ompezeeHue 1ieneil, Ul U CPEe/ICTB.

r') 000CHOBaHME YMCIEHHOCTH PaOOTHUKOB.

14. OcHOBHBIE (DYHKIIMH yIIPaBIICHUS:

a) TUIAaHUPOBAHUE, KOHTPOJIb.

0) IulaHUpOBaHKE, OpraHU3alKs, MOTUBALMSL, KOHTPOJb.

B) OpraHu3alys, MOTHBAIIHSI.

I') OpraHu3aius, MOTUBAIUS, KOHTPOJIb.

15. YUto o3HavaeT "npuHATH perieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBBI.

06) IlepeOpaTh HECKOJBKO aJbTEPHATHUB, MAOMIMX Hanbosiee 3h(YEKTUBHBIE BO3MOKHOCTHU
peleHus mpooaeMBbl.

B) OTHaTh pacrnopsikeHue 0 BLIOOPE BO3MOKHON allbTEPHATHUBBI.

r) OTnaTh pacnopsbKeHHE K peaan3alii KOHKPETHOTO TUIaHa.

16. JlenoBoe 0O1IEHUE — 3TO CJIOKHBIA MHOTOIIAHOBBIN MPOLIECC PA3BUTUS KOHTAKTOB MEXKIY
JIOJbMH B. ..

a) ciyxebHol chepe

0) cthepe obmeHuUs

B) IIpoIIeCcCe B3aUMOACHCTBUSA

T') TUYHOM TLIaHe

17. OcHOBHOE OTIMYHME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIIFOYAETCA B

a) OTCYTCTBUH YIOPSII0YEHHOTO B3aUMOJICHCTBHS MEX/Y OTJEIbHBIMU MOACUCTEMAMHU.
0) HaTMYUU B3aUMOJAECUCTBUS OTAEIBHBIX MOJCUCTEM C BHEIIHUM MHUPOM.
B) 3aMKHYTOCTH 3JIEMEHTOB CHCTEMBI CAaMHX Ha ceOsl.

') HaJIMYKU B3aMMOJICHCTBHSI ¢ BHEUTHEH cpe1oit.

18. IlnanupoBanue AEUCTBUH - 3TO

a) co3aHue CIeAYIOUIEro 3BeHa MEX 1y IOCTAaHOBKOW LIEIH U IPOrpaMMoOii ee peaau3aluu.
0) yrouHeHue poJieil, B3aMMOOTHOIIECHUN JJIs1 KaXKI0TO BUAA JESITEIbHOCTH.
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B) BBISIBIIEHHE OOCTOSATEIBCTB, KOTOPbIE HEOOXOANMO YUUTHIBATH I JOCTUKECHHUS LIEITH.
I') OLIEHKA 3aTPaT BPEMEHH IS KaX10H Omepalyy.

19. [aiite onpeeneHue MOHATUIO «YIIPABICHUE.

a) MOTYMHEHHUE CyObeKTa OOBEKTY YIPABICHHS

0) oOmKe HHTEpechl 00BEKTA U CYOBEKTa YIIpaBICHUS

B) MOJYMHEHNE 00bEKTa CYOBEKTY yIpaBICHUS

) crienupruIecKoe B3aMMOICHCTBUE CYOhEKTa U 00BEKTa YIpaBICHUS
20. ITeperoBopsI - 00CYXI€HHUE C IETBIO. ..

a) MPUSATHOTO BPEMSIIPETIPOBOKACHUS

0) 3aKJIFOYCHUE COTJIAMICHUS TI0 KAKOMY-JIN0O BOIIPOCY

B) BBISICHEHHE OTHOIICHUMN

T') HaBSI3bIBAHUS CBOUX YCIIOBHI CHEIKU

I[IpumepHas TeMaTHKA 1JIs1 HOATOTOBKHU MpPe3eHTAIUI

. Cozeprkanue opraHu3aluy Kak (yHKLIUH IpoLecca yIpaBIeHus.

. MeToonornyeckue noaxosl K OpraHu3aliy X03sHCTBEHHON JAESITEIbHOCTH.
. Opranuzanus B3auMOJEHCTBUS U PaCIPECIICHUS TOJTHOMOYMM.

. TpaaumoHHbIE OPraHU3alMOHHbIE CTPYKTYPBHI.

. AjanTuBHBIE OPraHU3ALMOHHBIE CTPYKTYPHI.

. CymHocTh ¥ pyHKIIUH MOTHBALIWH.

. ConepxaTenpHble TEOPUN MOTUBALIMY U UX IPUMEHEHHUE B YIIPABJICHUN.

. [IpouieccyanpHble TEOPUU MOTHBALIMK U UX IPUMEHEHHUE B YIIPABICHUU.

. CymHocTh GYHKIUU KOHTPOJIS.

10.IToBeneH4YeCKuil aCIEKT KOHTPOJIS.

11.2¢dexTHBHOCTS KOHTPOJIS U ITYTH € MOBBILICHHUS.

12. KoMMyHUKaIIMK B IPOLIECCE YIIPABIICHUS.

13.IIponecc NpuUHATHUS PELICHUM.

14.Mopaenu u METOIbl IPUHSTUS PEILICHUH.

15.JInepcTBO B MEHEIKMEHTE

16. Db (heKTUBHOCTD YIIpaBIEHYECKUX PEIICHUN

17. OcoGeHHOCTH BeIeHUs AETIOBBIX IEPEroBOPOB: HAIIMOHAIBHBINA aCIEeKT

18. CymHOCTh ¥ 3HaYEHHE CAMOMEHEPKMEHTA

19. 3apyOeXHbIi ONBIT yIpaBICHUs OpraHU3aIen

20. CtpaTernyeckoe MmIaHMPOBAHUE U €r0 3HAYCHUE.

21. XapaktepucTHKa TaliM-MEHEI)KMEHTA.

22. Buapl puCKOB B MEHEI)KMEHTE.

23. IlpuMeHeHne KOHKYPEHTHBIX CTpaTeTuil.

24. Bnustnue nH()OPMAaIIMOHHBIX TEXHOJIOTUN Ha yCIeX JeSTeIbHOCTH (PUPMBL.
25. OcHOBHBIE METO/IBI OIpeaesieH s 3 (HEKTUBHOCTH YIPABICHUS.

26. Muccusd v e oOpraHu3ali.

27. Xapu3MaTUYHOCTb: CYIIHOCTb, 3HAUEHUE U CIIOCOOBI Pa3BUTHS XapU3MBI.
28. Mepomnpustusi, CiocoOOCTBYIOIMINE MOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.
29. YnpaBieHre HOBOBBEACHUSIMH B KaIpoBoOii padoTe

30. CoBpeMeHHbIE METO/IbI COLTUOMETPHH.

O 01N DN K W~
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IIpumepHas TeMaTHKAa 0030POB CAMOCTOSITEIbHON PA0OTHI CTYIEHTOB

CoBpemeHHbIE MPOOIEeMbl MEHEIP)KMEHTA B TYPUCTCKOM UHYCTPHH.

VY CII0BHS ¥ IPEANOCHIIKN BOSHUKHOBEHHS MEHEKMEHTA B TYPUCTCKON MHIYCTPUH.
[Tonxo/bl K YIPaBIEHUIO HIKOJIBI HAYYHOTO YIIPaBICHHUS.

[Toaxomap! K yIpaBICHUIO aIMUHUCTPATUBHOM LIKOJIBI YIIPABICHHUS.

[Tonxo/bl K YIPaBIEHUIO HIKOJIBI TOBEACHUECKUX HAYK U Y€JIOBEUECKUX OTHOILICHUH.
[Toaxoap! K yIpaBJICHUIO MIKOJIBI HAYKH YIPaBICHHUS.

AHanu3 BHEUIHEW U BHYTPEHHEN CPeibl TOCTUHMII.

OcHoBHBIEC OM3HEC-TIPOLIECCH B MEHEPKMEHTE TYPUCTCKON HHIYCTPHUH.

[IpuMeHeHHe THUMOJOTHI OPraHU3allMOHHON KyJbTYphl MJIA aHaIW3a KOPHOpaTHBHOU
KYJBTYPBI TPEANPUATHNA TYPUCTCKOW WHIAYCTPHH.

10. Meronb! ynpaBieHusi B TYPUCTCKOU HHAYCTPUU.

11. Ananu3 ucnosb30BaHUS UHTEPHET-PEKIaMbl B TYPUCTCKON UHIYCTPHUH.

12. OpraHu3anroHHBIE CTPYKTYpPHI YIPABICHUS TYPUCTCKUM MpennpustueM, (GpopmupoBaHue,
OCOOEHHOCTH U YCIIOBUS YIIPaBJICHHUS.

13. TlocTtpoenue cucTeMbl CTUMYIUPOBAHUS TPYAa PAOOTHUKOB TYPUCTCKOTO MPEANPHUATHS.

14. IlenoBas MOTUTHKA B TYPUCTCKOU HHAYCTPUU.

15. Ouenka kauecTBa 0OCIYKUBAaHUS B TYPUCTCKON UHAYCTPHUH.

16. Ilytu wuHTeHcHM(UKAIMM U palUMOHAIW3ALMUK Tpyda MEHEeIKepa Ha MPearnpUsITHH
TYPUCTCKON UHIYCTPHH.

17. Pucku B TypUCTCKON MHAYCTPHUHU.

18. Crparerus KaapoBOi MOJTUTUKU TYPUCTCKOW UHITYCTPHH.

19. TexHomnorus IesATENbHOCTH TYPUCTCKOTO MPEeINpUATHS B mpolecce (GOpMUPOBAHUS HOBBIX
YCIIYT.

20. OOGecnevyeHrne KOHKYPEHTOCTIOCOOHOCTH TYPUCTCKOTO MPOAYKTA.

21. OYHKIWU U IPUHIUIIBI MEHEDKMEHTA TypH3Ma.

22. TlonsaTus u k1accudukaiys METO10B MEHEIKMEHTA.

23. B 4em oTnmume METOIOB YIPABJICHUS OT ero (QYHKIHI U TPUHIUIIOB?

24. Ponp pykoBOAAIIMX KaapoB B obOecriedeHuu 3(PQPEeKTHUBHOCTH YIpaBlIEHUS TYpPUCTCKON
bupmoii.

25. OT1zen 4elnoBeUeCKUX PecypcoB TYPUCTCKON (UPMBI.

26. IlmanupoBaHuEe OTPEOHOCTH B IIEPCOHAIIE.

27. Ctuib pyKOBOJCTBA TYPUCTCKON (PHUPMOI.

28. HckyccTBO OOMICHHS.

29. OpraHusanus IpoBeICHUS JIETOBBIX COBEIAHUIN U TIEpPEroBOPOB.

30. YmpaBneHne KOHPIUKTAMH U CTPECCAMHU.

CoNoA~WNE

TunoBbie KOHTPOJIbHbIE 32JaHUS IPOMEKYTOUHON aTTeCTAllMH, HEOOX0AUMbIe JJIs1
OLICHKH 3HAHWi, YMEHMI, HABBIKOB XapaKTepU3yIOIIUX ()OPMHUPOBAHUE KOMIICTCHIMHU
VK-6

3agaHus 3aKpbITOrO0 THIIA

1 Bpewms —370...:

Ko.1-B0 npaBHJIBHBIX OTBETOB - 1
Heorpanuuennslii pecypc

2 OrpanuyueHHbIN pecypc

[N
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N B~ W

Wk WwWN P

A OWODN -

NPk wWwbN o~ WN PP O~ owN - B

P~ WN P

He pecypc

Pecypc, orpaHn4eHHBIN TOIBKO BO3MOKHOCTSIMH €r0 00J1agaTess

Bpemennble 3arpaTrbl Ha oOsi3aTejibHbIe PYTHHHbIC 32244, CBSI3aHHbIE C
NO/IepsKAHNEM KU3HeAeATeJIbHOCTH. ..

Ko.,1-Bo npaBHJIbHBIX OTBETOB - 1

MoxHO cokpamarb

Henb3s cokpamare

HeBo3M0KXHO COKpaTUTh

HyxHo cokpamath

IHorsioTuTE 1M BpEMEHHU — 3TO...

Ko.,1-Bo npaBHJIbHBIX OTBETOB - 1

3aHsTHSL, NOTJIOLIAIOIINE BPEMS APYTUX JIFOJIEH BIYCTYIO

3aHATHUs, TOTJIOMIAIOIINE Ballle BpEMs BIIYCTYIO

3aHsTHSL, NOTJIOLIAIOIINE Ballle BPEMS U JAAIOIINE 3HAYUMBIE PE3YJIbTaThl APYTUM JIFOISIM
3aHATUSA, MOMIOLIAIOIIME BpeMsl APYruX JHOJEH BOYCTYI0O M JalOllde 3HAaYUMbIE
pe3yJbTaThl BaM

Ilpu ompenejieHUM NPUOPHUTETOB ¢ MOMOIILI0O MATPHIBLI JH3eHXay3pa Bce 3a/a4u
AeJATCS Ha:

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

4 kaTeropuu

3 Kareropumn

2 KaTeropuu

5 Kareropui

Texnuka XpoHOMeETpPaKka MOMOraer:

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

BBISIBUTH CBOM THUIIOBBIE CTPATETMUYECKUE LIENIN

BBISIBUTH CBOM TUIIOBBIE NIOTJIOTUTENIN BPEMEHH

OTIpeNIeIUTh KpUTEpUH A1l POpMyITUpPOBAHUS LIEIH

BBISIBUTH CBOM TaKTUYECKHUE 1IeNIN

Baskueiimue 3aga4yu (KaTeropusi A) COCTABJSIIOT MPUMEPHO oT 001Iero
KOJIM4eCTBa BCeX 3a71a4 U /ieJl, KOTOPbIMH 3aHAT PYKOBOIMTE/b

Ko.1-Bo npaBHJIbHBIX OTBETOB - 1

25%

50%

15%

30%.

Ba:xublie 3anauyun (kareropusi B) cocraBasilor B cpeaHem oT 001Iero
YHCJIa U 3HAYUMOCTH /1eJ1 PYKOBOAMTEJIS.

Kos1-Bo npaBH/IbHBIX 0TBETOB - 1

20%

30%

40%

50%

MeHee BaxHble M HecylleCTBeHHble 3ajauM (kateropus B) cocraBasior
OT 0o0lIero 4mcia 3aJay, HO MMEIT He3HAYNTEJbHYI0 J0JII0 —
NpHUMepPHO B 00mIell «CTOMMOCTH» BcCeX [eJl, KOTOpble J0JIKeH
BBINIOJIHUTH PYKOBOIMTEIb.

Kos1-B0 npaBHJIBHBIX OTBETOB - 1
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O B~ OWN P

A wWDNPE

-

50% u 10%

65% u 15%

70% u 30%

50% u 50%

ITocaenoBarenbHoe npuMeHenne npuHuuna Ilapero ucnosab3yercs B...

Ko.s1-Bo npaBH/IBHBIX OTBETOB - 1

bBC- ananuze

ABB- ananuze

SWOT- ananuze

PEST - ananmuze

s pa3pa0oTku 1iaHa padodero AHS MOXKHO BOCHOJIB30BATHCS METOAOM
KOTOPBIi  NpeAnoJaraer  peaju3aluMi0 NATH  CTaIMi,
0a3upylOIMXCs HA  HCIOOJIb30BAHHM  OCHOBHBIX NPHHIUIIOB M  MPAaBHJI
IUIAHNPOBaHHUs pado4yero BpeMeHH.

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

«'mmanany;,

«ATBITBDY,

BCE BEPHBI

BCE HEBEPHBI

¢ dexTnBHAA OpraHu3anus COOCTBEHHOI0 BPEeMEHHM M BPEMEHH COTPYIHHKOB —
3T0...

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

IlepcoHANBHBIN U KOPIIOPATUBHBIN TaliM- MEHEKMEHT;

TuMOuIIUHT

JInynas opraHu30BaHHOCTG.

KoyuuHr;

Kakasn kapbepa xapakTepu3dyercsi TeM, YTO KOHKPeTHbI Pa0OTHHK B mpolecce
cBoOeil Mpo(ecCHOHAIBLHOH NeATEeJLHOCTH NMPOXOAUT Pa3jIN4Hble CTAANH Kapbepbl,
KOTOpbIe OH MOKeT NPONTH IO0C/JeJ0BATEJbHO KAaK B OJHOH, TAK U B Pa3JIHYHBIX
OpraHu3anusx, HO B paMKax npogeccuu 1 OAHOM 00J1aCTH AeATEJIbHOCTH, B KOTOPOM
OH cnenuaJuzupyercs?

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

LEHTPOCTPEMHUTEIIbHAS

BHYTPUOpIraHU3al[MOHHAs

CIeaIu3UpPOBaHHAS

TOPU30HTANIbHAS

Kakoii y4eHnblii pa3pa0doraj TeopHI0 BbIOOpPa Kapbepbl B 3aBHCHUMOCTH OT
NPUHAVIEKHOCTH MHHANBHAYYMA K OTHOMY M3 6 THIIOB JTHYHOCTH?

Ko.s1-Bo npaBH/IbHBIX OTBETOB - 1

Jx.Ionnang

A.Macnoy

. Tewnop

V.Oyun

— JTO Yy3HaBaeMblii 00pa3, KOTOpPbIH CKJIaabIBaeTcs B
001IECTBEHHOM IPEICTABJICHNH B OTHOLICHUHM KOHKPETHOI'0 YeJI0BeKa.

Ko.1-B0 npaBHJIBHBIX 0TBETOB — 1

JIOTOTHII

JUYHBIN OpeH.t
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3 CTaTyc
4 HOTEHIIHAI

15  HuauBuayaiabublii muian pa3zsutus (UIIP) —31o... Ko1-Bo npaBHIbHBIX 0TBETOB — 1
1 JIOKYMEHT TIPO(heCCUOHATLHOTO JIBIYKEHUS COTPYAHHKA, IJIaH €ro Imporpecca Ha

ommxkarnmue 1 — 3 roga wiu 3
2 JOJDKHOCTHAS! HHCTPYKIUS
KOJIJIEKTUBHBII I0rOBOP
4 TPYOBOM JOTOBOP

w

— 5 ner.

OmnpenenuTe NpaBUIBHYIO TOCIEI0BATEILHOCTh OCHOBHBIX TAIOB IPOIIECCa YIPABICHHS
COOCTBEHHOM 3 (HEKTUBHOCTHIO

33[{31—[1/[7[ OTKPLITOI'0 THUIIA

1. TIlepeuncaurte nars SMART-kpuTepueB, KOTOPHIMH HY:KHO PYKOBOJACTBOBATLCS MPH

nocranoBke 3¢ PeKTUBHBIX LeJe:

2. JlaiiTe onpe/iesieHNe MOHSITHE KKAPbePa»

3./lajiiTe onpeae/ieHNe MOHATHIO «KCAMOPA3BUTHE)

4. Onpene.lmTe NPpaBUWIBHYIO MOCJICEA0BATEC/IBbHOCTL OCHOBHBIX 3TAIIOB ITpolecca

ynpaBJieHHsl COOCTBeHHOI 3Q(PeKTHBHOCTBIO:

MOTHBAIMS (CAaMOMOTHUBALINA),

ITOCTaHOBKaA ICIIN

pcamsanus HaMCYCHHOI'O

IJTAaHUPOBAHUC

QP WIN -

KOHTPOJIb (CAMOKOHTPOJIb)

5. Haijigute co0TBeTCTBYIOIEE KAKIOMY TEPMHUHY ONpe/ieIeHHe:

Tepmun

Onpenesienune

1. BepTtukanbHas kapsepa

1. [lepememenne B Apyryoo  GYHKIHOHAIBHYIO
00JacTh NEATENHbHOCTH JMOO BBIMOTHEHHUE OMPEISICHHON
ClIy’)keOHOM poJiM Ha CTYNEeHH, HE HMEIOIIeH MKECTKOTro
dbopManpbHOTO  3aKpeIuieHHs B OpraHU3alMOHHOMN
CTPYKTYpE, pacliipeHHe WiIH YCIOKHEHHUE 33/1a4 B paMKax
3aHUMAEMOU CTYIIEHU

2. ['opusoHTanpHas kapbepa

2. JIBmxeHue K AApy, PYKOBOACTBY OpraHH3aluy,
MOJy4yeHHe JocTyna K HehopMaJbHBIM HCTOYHUKAM
nH(popMaluY, JOBEpPUTEIbHBIE OOpallleHusi, OTAENbHbIE
BAJKHBIE TIOPYUECHHUS

3. UentpocTtpemurenbHas
Kapbepa

3 Ilonpem Ha Oosiee BBICOKYIO CTYNEHb CTPYKTYpPHOM
Hepapxuu.
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6. HaiinnTe COOTBETCTBYIOIIEE KAXKIOMY TEPMUHY OMNpeiesieHne:

Tepmun Onpenenenue
1. Bnactnas xapbepa 1.IIpennonaraer npodeccuoOHaIbHBIN POCT, ABHUKEHHUE IO
paszpsaam TapudHOI CeTKH TOH Wi HHOU mpodeccu.
2. KpanmdukannoHHas 2. Cpsazana ymb0 ¢ (opMaJbHBIM POCTOM BJIHUSHUS B
Kapbepa OpraHu3alK MTOCPEJICTBOM JIBM)KECHUSI BBEPX 10 UEPAPXHUH

yIIpaBJeHus, TM00 C pocTOM HE(HOPMAIBHOTO AaBTOPUTETA
paboOTHUKA B OpraHU3al|H.

3. CrarycHas kapbepa 3 IloBblmieHHE YpOBHS BO3HArpaXKA€HWs pabOOTHHKA, a
UMEHHO YpOBHS OIUIaThl TpyAa, oObeMa M KadecTBa
IIPEJIOCTABIIIEMBIX EMY COI[MAJIbHBIX JIbIOT

4. MoHerapHas Kapbepa 4.YBenuueHue craryca pabOTHHUKAa B  OpraHM3alluy,
BBIpaKaeMo€e JIMOO NPHUCBOCHUEM OYEPEIHOrO0 paHra 3a
BBICIYTy JieT, J10O0 MOYETHOro 3BaHMs 3a BBIJAIOIIUICS
BKJIAJI B Pa3BUTHE (DUPMBI

7. JlaiiTe ompe/esieHHe METOAY «AJILIIbD)

8. [aiiTe onpenenenune nuarpammol ['antra

9. JlaiiTe ompeneJieHHe AepeBa Heeii

10. CuryanuoHnas 3ajgauya
Bbr cranm cBumereneM Oecenpl ABYX cBOuX Kojuier. OOUH M3 HUX YTBEPXKAAET, UTO
IJIAaHUPOBAHUEC HeO6XO,ZII/IMO OCYHICCTBJIATH, HAYMHAA C IMEPCICKTUBHBIX ICJI, T.C. HA T'OM. Ero
OTIMOHEHT CUMTAET, YTO IJIAHUPOBAHUE YIOOHO HAYMHATH C 3aIUCel J1e]1 Ha HeJem0. Ublo TOUKy
3penust Ber mognepxkuBaere? OO0CHYIWTE CBOIO TIO3UITHIO.

11. Curyannonnas 3agaua

Bel oTmamum pacnopspbkeHme, Kacarolieecs pelnieHus npoOsieMbl. Bamn TOJAYMHEHHBIH HE
BBITIOJTHIJI ATOTO PACIOPSDKEHHUs, HO pemui mnpolieMy, HCHOIb3ys Apyrue cpeiacTtBa. Bol
MMOHUMAETE, YTO €ro peuieHue aydie Bamero. Kak cienyer moctynuth B 3TOM cuTyanuu?

12. CuryanuoHHas 3ajauya
OnuH 13 Bamux MoYMHEHHBIX OTCTaWBaeT CBO€ MHEHHE, COTJIACHO KOTOPOMY BCE TIOPyUYCHHUS,
KOTOpBIG OH HonyqaeT oT Bac, HCEBO3MO>XHO BBIIIOJIHUTE 3a OTBCIACHHOC BpeMH u,
CJIeIOBATENIbHO, HEOOXOAMMO JIMOO YMEHBIIUTh KOJHMYECTBO IMOPYYCHHH, JTUOO YBEIUYHUTH
BpCMH Ha UX BBIITOJIHCHHUC. I’ITO MO>XHO OTBCTUTH HO,Z[‘-II/IHGHHOMy?

13. CutyanuoHHas 3a1aua

© PI'YTHUC




©I60YB0 DEIEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIbBHOE CMK
7 R YEIP]:DKHEHVIE BBICIILIETO OBPA3OE‘1AHV[51 PIyTHUC
«POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
oy TYPU3MA V1 CEPBUCA»
Aucm 60

Bbl mopyuaeTe BBITIOJIHEHHUE 33JIaHUS CBOEMY IMOJYMHEHHOMY, 3Hasl, YTO TOJIBKO OH B COCTOSIHUH
XOpOUIO €ro BhINOJIHUTE. Ho Bapyr Bel y3Haere, 4To TOT nepenopydusi 3aaHue JIpyromy JIHILY,
U B pe3yJIbTaTe 3aJaHue K CPOKY HE ObLIO BHITIOJIHEHO. BEI BhI3bIBaeTe k ce0e B KaOMHET 000MX U
TOBOpHUTE. ..

14. Curyanuuonnas 3aga4da

Uepe3 msaTb MHUHYT Yy Bac BBICTYIUIEHME C JOKJIagoM. Bapyr Bbl oOHapyXuBaeTe, 4YTO B
Mmarepuaiax, KoTopsle OyAyT pa3faBaTbCsl CIyIIATeNsAM, €CTh OIevyaTKa, MCKa)Karollas CMBbICI.
Bamm nevicrBusi?

15. Curyannonnas 3axaua

Wner BaxkHOe coBemianue. Bamn koiuiera mpejyiaracT pemeHue npo0aeMbl, KOTOPOE OH SIBHO HE
JI0 KOHIIa TpoayMas. Bbl mOHMMaeTe, 4T0 MOXKETe MPEUIOKHUTH JIydliee, HO IS 3TOTO HAaJo
MIOJIBEPTHYTh KPUTHKE MHEHHUE KOJUIeTH. Bamm neiictBus?

16. CuryanuoHHas 3agauya

WuauBuayalbHbIl NpeAnpuHUMATENb C TIPaBOM Haiima mnepcoHana, paboTarommuii B cdepe
TOPTOBJIH XJ1€000YTOUYHBIMHU U3JICIUSIMH, 3aMETHII TEHACHIUIO CHIKEHHS TIPOU3BOIUTEILHOCTH
TpyJa CBOMX COTPYJHUKOB B TEUEHHE TIOCJIEIHUX HECKOJIbKUX MecsieB. PaHee oH, Kak
PYKOBOJUTENb, IEpepaclpenesl OO0S3aHHOCTM M OTBETCTBEHHOCTb JUISl  CHIDKEHUS
MOHOTOHHOCTH TPYJa, U 3TU pelieHus Obun 3G (HEeKTUBHBIMHU.

3ananue. [lpennoxxure pyKOBOAWUTENI0 MHCTPYMEHTHI JUIsl MOBBILIEHUS MPOU3BOAUTEIHLHOCTU
TpyJla CBOUX COTPYIHUKOB.

17. Curyannonnas 3agaua

PykoBoauTeNnb apXUTEKTYPHOTO OIOpO, IUIAHUPYET M3MEHEHUs B CTPYKTYpE OpraHHM3aluu.
CotpynHukam Obljia PeI0CTaBlIeHAa BO3MOXHOCTh BHECTH CBOU MPEUIOKEHHS IO U3MEHEHUSIM.
B nenom, KomnekTHB 10 3TOro paboTan MpOAYKTUBHO, AEMOHCTPUPYS HPU ITOM THOKOCTh B
CBOCH JIEATENBHOCTH.

3aganue. ITpennoxkuTe pyKOBOAMTEIIO MEPBI 10 COXPAHEHHUIO MPOU3BOJUTEIBHOCTH TpyAa B
YCJIOBHSIX HOBOM M3MEHEHHOW OPTaHU3alMOHHON CTPYKTYPHI.

18. CuryannonHas 3agaya

Bb1 siBnsieTeck pyKoBOAMTENIEM HEOOIBIIOW KOMIIAHUH yxke Ha nmpoTsbkeHuu 10 net. Komutektus
paboTaet 3(pPeKTUBHO, BHIOIHSAS CIOXKHBIE 33aJ1auM, U 3a MOCJIEIHUIN T/ MOKa3bIBaJ BBICOKHE
pe3yibTatel. Bce coTpynHukH — mnpodeccHoHalbl CBOEro jefla M 007alaloT HeoOXOAMMOM
kBannpukanuein. OnHako k Bam mnoctynuna uHpopManus O HEKOTOPHIX TPYAHOCTSX BO
B3aUMOOTHOULIEHUSAX B OJHOM U3 IPYIII KOJUIEKTUBA.

3amanue. Onnmure Bamm neicTBHs, Kak pyKOBOAMTENSA, B JaHHOM rpymme. [Ipenmonoxure
[IPUYMHBI U3MEHEHUS XapaKTepa B3aUMOICICTBUS B KOJIJIEKTHUBE.

19. CuryanmonHasi 3aiaya

PykoBonuTenb OT/eNa He BMEIIUBAICS B Jielia B3aUMOJICHCTBUS TPYIIIBI JJO TOTO MOMEHTA, MOKa
oHM pabotanmu crnaxeHHo. KomekTuB 3¢G(EKTUBHO BBHINOIHSJI CBOIO paboTy, AOCTUTAs
IIOCTaBJICHHBIX 3a/1a4. B3aMMOOTHOIICHUS MEXAYy COTPYAHMKaMH OTAena — xopomwue. Hosbli

© PI'YTHUC



©I60YB0 DEIEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIbBHOE CMK
7 R YEIP]:DKHEHVIE BBICIILIETO OBPA3O].’1AHV[51 PIyTHUC
«POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
oy TYPU3MA V1 CEPBUCA»
Aucm 61

PYKOBOAMTENb, paHee He padOTaBIIMi B ATOW KOMIIAHWHU, CTOUT Mepes 3ajadyel Mo COXpaHECHHUIO
nokasaresei paboThl OT/IeNIa Ha IPEKHEM YPOBHE.

3ananue. [Ipennoxxute HOBOMY PYKOBOJIUTENIO PEHICHUS MO ONTUMU3ALMUA PaOOTHl KOJUIEKTHBA
oTnena.

20. CuryanuonHas 3ajayda

Bpl siBIsieTech pykoBoIMTEIEM HEOOIBINION KOMITAHUK YK€ Ha npoTsokenun 10 ser. KomtekTus
pabotaeT 3(p(peKTUBHO, BBHIMONHASA CIOKHBIE 334, U 32 MOCIEAHUN TOJ MOKa3bIBal BBHICOKHE
pe3ynbTaThl. Bce corpymHuku — mpodeccuoHanbl CBOEro fAena u 00JalaioT HEoOXOIUMOMN
kBamudukanueid. OxgHako kK Bam mocrynmuna wHpoOpManus O HEKOTOPBIX TPYIHOCTSIX BO
B3aMMOOTHOUIEHUSIX B OJIHOM U3 IPYIIl KOJUIEKTUBA.

3ajanue. Onumure Bamm nelicTBus, Kak pyKOBOJUTENs, B AaHHOHN rpymme. IIpeamnonoxure
MPUYHMHBI U3MEHEHUS XapaKTepa B3auMOCICTBUSA B KOJIJIEKTHUBE.

21. CuryauuoHHas 3a/1a4ya

B ymnpaBneHueckoll KOMaHAE KOMIIAHMM CJIOXKWJIACh HenpocTas KoMMyHuKauusa. Hosbiil
TeHEpaJbHBI TUPEKTOp HEIABHO B KOMITAHWM W BHJIHUT, YTO CTapble CIOCOOBI pabOTHI yke
Hea(pdexTuBHbl. OH mbITaeTCs NOOYIUTH KOMaHAY MOCMOTPETh HAa CUTYALMI0 MO—ApPYroMy.
OpHaxo Jenaer 3To B CHIIy TEMIIEpPAMEHTA HHOTJa U3JIMILIHE TUPEKTUBHO, SMOLIMOHANIBHO.

PykoBoauTenp oT/€1a JIOTUCTUKH — CAMbIM ONBITHBIA COTPYJHHUK B KOMIIAHUH, paboTaeT
CO JHs OCHOBaHHWs. IIoka y HErO HET NOJIHOTO I0BEpHUs K IPEII0KEHUSIM HOBOI'O T€HEPAIbHOTO
nupektopa. K Tomy ke OH He corjiaceH, 4To cUTyalus TpeOyeT KaKHX- TO CEpPbE3HbIX Mep.
Komnanus gyBcTByeT ceOs Ha phIHKE YBEPEHHO, TaK 3a4eM >KEPTBOBATh CTAOMIBHOCTHIO paau
IIPU3PAYHBIX HOBBIX BO3MOXHOCTEN? Ilepponuuecku  OH  OTKPBITO  BCTYNaeT B
KOH()POHTAIUIO C IIEPBHIM JIMIIOM KOMITAHUU.

B nmpouecce cosemaHuii M BCTpEY TET-a-TE€T IEPUOAMYECKH BO3HUKAIOT CIIOPBI,
PYKOBOJUTENN U3IHUIIHE AMOLMOHAIBHO 00CYX/1at0T pabourie BOompockl. B ¢BA3M ¢ 3TUM yacTo
pasroBop MpHOOpETaeT HEKOHCTPYKTUBHBIA XapakTep, KOJUIETM NEepexoAsT Ha JIMYHOCTH, He
BCET/la YBAKUTEIBHO OT3BIBAIOTCA IPYT O IPYyre, HE CIBIIIAT U HE CIYIIAOT JOBOJBI KaXI0I0.
Hekoropsle 4ineHBl YIPABIEHYECKOM KOMaHAbl IMOJAEPKHUBAIOT PYKOBOAUTENS OTHAEIA
JIOTUCTHKHU, W JIENal0T 3TO HHOIJA H3JIMIIHE pPbsHO. OCTalIbHbIE 3aHSIU BBDKHIATENbHYIO
MO3ULIMIO U CTAPAIOTCS IIOKAa HE BBICKA3BIBATH CBOIO TOUYKY 3peHUsA. B 11e10M y Bcell KOMaHbI
€CTh sIBHasl CJIO)KHOCTh B TOM, YTOOBI KOHCTPYKTHUBHO BECTU OOCYXKICHHS U MPUHUMATH OOLIHe
peuieHus. J{upekTop 1o nepcoHanty BUIUT HEOOXOJUMOCTbh IOMOYb PYKOBOJUTEISAM HAYUUTHCS
JIOTOBapUBAThCA, CIYIIATh W CIbILATh Apyr Apyra. OH mocraBui BaMm 3ajady — NPEIIOKHUTH
pelieHue Harboiee ONTUMaIbHOE B JAHHON CUTYaI[lH.

22. CutyalniuoHHas 3aj1aua

B otmen Ha3zHauarT HOBOTO MOJIOAOTO pykoBoauTens. I[Ipuw 3ToM OOJNBIIMHCTBO €ro
MOMYMHEHHBIX 3HAUUTENBHO CTapile — CpeaHuid Bo3pacT mnepcoHana — 40 ner. JlroOwie
pPEIICHUs] ¥ YCTAHOBKU MOJIOJIOTO HAYaJbCTBA COTPYAHUKH BOCIPHHUMAIOT HETATMBHO — OHHU
MOJIAral0T, YTO PYKOBOAMUTENb HEJOCTATOYHO KOMIIETEHTEH. MOJI0/10M YelOBEK B CBOIO OUYEpEb
MOHMMAET, YTO €ro MOJAYMHEHHbIE OTHOCSATCS K HEMY OTPHUIATEIbHO, U XOUET U3MEHUTh TaKoe
oTHomIeHne. Kak MOKHO BBIMTH U3 TOAOOHON CUTyaIun?
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23. CuTyanuoHHas 3aj1aua

B komrektuBe paboOTarOT MEHEKEpP M €ro acCUCTEHT. [IepBbIil perylisspHO HArpy>kaeT CBOETro
MOMOIIHUKA pabOTOM, a caM OOJBIIYI0 YacTh pabodyero BpeMEHU CHIIUT B COIMAIBHBIX CETSX,
pa3roBapuBaeT ¢ KoJuleraMu W mojaoiry oOemaer. OJHAKO UTOTOBBIA PE3ylbTaT COBMECTHOMN
paboThl OH MPENOJHOCUT KakK CBOIO JIMYHYIO 3aclyry, 3a YTO PEryJspHO IMOJIy4aeT OT
HAYaJILCTBA OJAroAapHOCTH U IPEMHUH, B TO BPEMSI KaK ACCUCTEHT OCTACTCS B TCHH.

Kak moMoIHuKy BBIATH U3 3TOU cuTyaruu?

24. CutyalnoHHas 3a/1a4ya

Kakoe u3 yka3zaHHBIX HH)KE MEPOIPHUATHI 1eIecoodpa3Ho, no Bamemy MHEHHIO, OCYIIECTBUTh
YIPABIISIONIUM, YTOOBI ONTUMAIBHO OTPEarupoBaTh Ha HEOXKHUITAHHBIC U3MCHCHUS CUTYaIluN?

A. Ilpexne Bcero, OLIEHUTh XapakTep U3MEHEHUM, 3aTeM MPUBECTU B COOTBETCTBUE C HUM IIEJIH
U JCSTEIHHOCTh CAMOW OpTraHU3alllH, a TAKKE METO/IbI YIIPaBJICHUS €I0.

b. B cnyuae u3MeHeHMil Bcerga NPUHUMAIOTCS IIOCHEIIHBIE, HECOOOpa3HbIe pPEIICHUs,
3aTpayMBalOTCS HAmpacHble, HEHYXHble ycwims. OT 3TOro opra"usanus padoTaer
HepaBHOMEPHO. [103TOMY HYXHO B CPOYHOM MOPSAKE BBIIBUTh BCE HETaTUBHBIE CUTYalUH,
YCTPAaHUTh WX W IOCTAPAThCS MOJICPKUBATH B JICATEILHOCTH OPTraHU3allMd HEOOXO0IUMYIO
CTaOMIILHOCTb.

B. 3MeHeHHsI, BOSHHKAIOIIHME B OKPYKAIOIIEH 00CTaHOBKE, CKa3bIBAIOTCS Ha HABBIKAX, KOTOPBIC
TpeOyIOTCS OT COTPYAHUKOB opranusanuu, [losToMmy HE0OXOIMMO MpHIIaraTh YCUIHUS K TOMY,
4TOOBI OHM MOTJIM MPUCTIOCOOUTHCS K JTFOOBIM U3MEHEHUSIM.

25. CuryaumoHHas 3aj1a4ya

OnucaHue y4acTHHUKOB:

1. OAO Huxnerarunbckuit Metamnyprudeckuid komOunat (HTMK), ubuM Bragenbiiem
spisieTcst EBpasxonaunr (Mocksa)

2. Banentuna Mcaesa — Map ropona Huxuanit Tarun

3. OAO HIIK «YpanBaronzason» (YB3)

4. ®oupg «HucTsiid ropoay»

Bpemennsie pamku: 2012 ron.

Teppuropus: ropox Huxuuii Tarur.

[{enn y4aCTHHUKOB:

1. EBpa3xonauHr 3auHTEpecoBaH B TOM, YTOOBI ympaBiieHue ropojoM (Mdp u ['opomckas
Jyma) HaxoAMJIOCh TIO/] €70 KOHTPOJIEM;

2. lensto Banentunsl HWcaeBoil sBISETCS COXPAaHUTh CTAOWIBHOW COIMANBHO-
SKOHOMHUYECKYIO CHUTYaIlUI0 B TOPOJE, UTO SIBISAETCS OJHUM M3 IMyTeH yAepkKaThCsi Ha IMOCTY
M3Dpa;

3. OcHoBHas 3agada ¢oHga «YucTeli TOpOA» H3MEHUTh CUTYallUI0 B YIPaBICHHUH
ropoJOM, B YacCTHOCTH IPOBECTH CBOMX IMPEACTABUTENEH B OpraHbl 3aKOHOJATEIbHOM U
ucnojHuTenbHou Biactu H.Taruna.

Onucanue CUTyaluu:

Ha ceromnsimnuii nenp Hacenenue r. Hmwxknero Tarmma cocrabisier mopsanka 350 Teic.
YeJIOBEK, KOTOpBIE IIPOKUBAKOT B Tpex paioHax: Jlenunckuii, TarunctpoeBckuii u
Hzepxunckuii (Baronka). T'opox wumeer nBa rpamoobOpasyrommx mnpeanpustus — HTMK
(HwxueTarunsckuil MeTaiTyprudeckuii komounar) u YB3 (YpanBaronsason).
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Hecmotps Ha TO, uTo 00a mpeanpusTus SBISIOTCS rpajnoodpasyromumu, YB3 Hukorga
Cephe3HO HE BMEIIMBAICA B MOJUTHUKY IOpOJa, OCHOBHOM Cepoil ero BIUSHUS TPAJUIHOHHO
aBisics  J{3epkuHCKU pailoH, riae npoxuBaeT okojo 130 Teicsy uvenoBek. HTMK ke B
OCHOBHOM MOAJEPIKUBAI JlenuHckuit U TarwicTpoeBCKun paloOHBI.
B Teuenue 19 mer moct mdpa ropoaa 3anuman Hwukomait HaymoBuu /[unenko, ObIBIINN dieH
naptun «EnumHas Poccusi», KOTOpbIM MOJb30Bajics akTUBHOM mopnaepxkkoi 2.9.Poccens. 3a
MEPUOJI CBOEr0 PYKOBOJCTBA, €MY YJAaBAJIOCh IOAJEPKUBATH IMAPUTET MEXAY 3aBOJAMHU,
HAXOJWTh OOIIMI SI3bIK C PETHMOHAILHBIMH OpPraHaMU BIJIACTH, YTO B IIEJIOM OJArompHsTHO
CKa3bIBAJIOCh HA Pa3BUTHH rOPOJA.

Tpu roma wazam, H. H. [lupeHko oTka3ajics OT ydacTusi B TIPEIABBIOOPHOIN TOHKE, B
pe3ynbTaTe 4ero M3pom ropoaa crtana Banentuna Hcaesa, npeacraButens HTMK, koropoit
YZaJI0Ch oboiTH BCEX KaHINJAaTOB, B T.4. 51 n3 Enunoii Poccun.
C npuxonom Banentunsl lMcaeBoll NpakTUYECKH BCE OCHOBHBIE JOJHKHOCTH B ammapare
TOPOJICKOM aaMUHHUCTpAMu ObUIM oTaaHbl mnpeacraBurensMm HTMK, Haxomsmerocss mon
MOJIHBIM KOHTpoJeM EBpasxonaunra. biaronmapsi Takoll paccTaHOBKE CUJI, PAaBHOBECHUE MEXKIY
BIMSHUEM  TIpajooOpa3ylolMX MpeANpusTUl  elle CHJIbHEE CMECTHWJIOCh B IOJb3Y
HTMK. Ilomumo 3T0r0, yMeHbIlI€HHE MOCTYINIEHUH HAJIOTOB B TOPOJICKOI OIO/IXKET, OTCYTCTBUE
KOHCTPYKTUBHOI pabOThl HOBOTO M3pa C PYKOBOJACTBOM OOJIACTH TMPHUBEIO K YXYIIICHUIO
COLIMAIbHO-ODKOHOMUYECKOM CUTyallMM B TOPOJE M, KaK CIEACTBHE, IOBBIIMICHUIO YPOBHS
COLIMAIbHOW HANPS)KEHHOCTH HACEIICHMUSI.

[Ipumepno monrona Hazan B Hmwknem Tarune nosiBunace opranuzaiusi Goug «HucTsrit
ropon», kotopas ¢unancupyercs YB3. ITlonutuka, mpoBoaumas ¢GOHIOM, HaleleHa Ha
MU3MEHEHUE CUTYallMH YIIPaBJICHUS B TOPOJIE.

3aaya: BHIOpATh CTOPOHY OJHOTO W3 YYACTHUKOB M MPEIOKHUTH CTPATETHIO EHCTBUM,
HAIpPaBJIEHHYIO Ha JIOCTH)KEHUs ero nenu. Crparerust IOJDKHA MpeaycMaTpuBaTh peaklvio Ha
JIEMCTBUSI ONIOHEHTOB.

26. CutyalnoHHas 3a/1a4ya

Kommanus «X» — KpyInHOe rocynapcTBeHHoe mnpeanpustie. B xommanuum Oosee cra
COTPYIHUKOB, CpeIHUN CpOK pabOThl B KOMIIAHUHM IMATh JieT. PyKOBOOUT KOMIaHWEH ee
Biajeney AHzapeir MapajioB, KOTOpoMY yJajloch cobpaTh 3(h()EeKTHBHYIO KOMaHAY MOJIOABIX,
IIPOrPECCUBHBIX PYKOBOAMTENEH. YTIpaBiaeHe IEPCOHATIOM B OTAEIbHYIO CIIYKOy HE BBIJIEIEHO,
BCEMHM BONpPOCAMHM, BKJIIOYas TIOUCK, OOy4YeHHEe, pa3BUTHE [EepCcOHaNa, 3aHUMAIOTCS
pykoBoauTenu otaenoB. KaxnomMy M3 HUX B Hayalle Tofa BblAeNseTcss OroKeT Ha oOydyeHue
nepcoHana. BeIOOp TPEHUHIOBBIX KOMITAHUHM MPOUCXOAUT MO PEKOMEHIAIMH Jpy3eil, Koer u
3HaKOMBIX. Oco00e MEeCTO B KOMIAHWW 3aHMMAET OTAEN MpoJax, B KOTOpOM paboTaroT 26
4eJI0BEK. B €ro cTpykType HECKOJIBKO TPy, KaXAast U3 KOTOPBIX 3aHUMAETCs IPOJIaXKel CBOETo
TYpIpOAYyKTa. Y3Ke J1Ba roja otaenom pykoBoauT MBan Komomenies, paboTaroniuii B KOMIIaHUU
HIeCTh JIeT, OOJaJalouIMii aBTOPUTETOM B KOMIIAHMU. B TOM, 4TO BbIpyuyka KOMIAHHM 3a
nocienHue naBa ronaa Beipocia Ha 30%, ecth m ero 3aciyra. MBaH mo-HacTosimemy pajeeT o
CBOEM Jejie, MPH 3TOM OH JOCTaTOYHO JEMOKPATHYHBIH pPYKOBOAWUTENb, MpUOEraromuil K
€MHOBJIACTHIO TOJILKO B 0COObIX ciydasx. [lepen TeMm, Kak NpUHATH pelIEHUE, OH YacTo
CHpAIIMBaeT TOYKY 3pEHHUS CBOUX COTPYIHHUKOB, JlaBasi UM T€M CaMbIM IOYYBCTBOBAaTh ceOs
MPUYACTHBIMU K Pa3BUTHUIO OTAeNa. MBaHy Ka3ajaoch, YTO OH MOCTPOMII KPETKUIM OTIeN MpoaaxK,
BHE/IPUB CUCTEMY BHYTPEHHETO 00y4eHUSI HOBUYKOB.

[Tocne ero Ha3HaueHUsI pyKOBOJIUTENIEM OTIENA OH cpasy XkKe, P MOANEPIKKE TUPEKTOpa
KoMmmaHuu, BBen Keicbl ans aHanmu3a, HOBYIO CHUCTeMy OOHYCOB, KOTOpasi Mpearojaraer
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IIPEMHUPOBAHKUE COTPYIHHUKOB 3a UX JINYHBIC PE3yJbTaThl U 3a pe3yJbTaThl oThena B neinoM. K
TOMy ke VBaH BBEJ CUCTEMY pacIpelesIeHUs KIMEHTOB, KOTOPas 3aKJIF04aeTCs B 3aKpEIJICHUU
KaX/I0r0 KJIMEHTa 3a IEepCOHAIbHBIM MEHEKEPOM: C KIMEHTOM Belach KpOMNOTiIMBas padoTa,
BBICTPAMBAJIMCH [TAPTHEPCKUE OTHOLICHUS. B cilyyae OTCyTCTBUS MEHEIKEpa KIIMEHTA €0 3aKa3
IpUHUMAJl KOJUIe- Ta M NP MEPBOH K€ BO3MOXKHOCTH IepeaBall HHPOPMALUIO MEHEIKEpY.
Hexoropoe Bpems Ha3aj B OoT[ele Hadaauch mpoOiemsl. Bee yame cra- o 3Byd4arh BOIPOCHI
«IloyeMy MMEHHO 5 NOJDKEH OTBEYaTh HAa 3BOHOK «HE Moero» kinueHra? llouemy s Tpady Ha
HEro CHWJIbI, @ BEIpyUYKa OT 3TOT0 KJIMEHTA UET HE B MOM I1J1aH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
ITpu sTOM, KOrZa MEeHs HET Ha MECTe, MOEro KIHMEHTa HE IOAXBATHIBAIOT, a IPOCTO TOBOPSAT
«IIepe3BoHUTE NO3KEN.

B urore ObuI10 perieHo co34aTh HOBYIO CHCTEMY OOHYCOB, KOTOpas MPEAIoiaraeT omiaTy
ar000r0 ycwins CO CTOPOHBI COTPYAHHKOB. TeM He MeHee, arMocepa B oTAene craia
IIPOXJIATHOW, IpOoIal IyX B3aMMO3aMEHSEMOCTH, KOTOpbIM lBaH BcsAdecku nopnep:kuBail B
OTJeJIe BCE ITH J1Ba roja. Eciay paHble COTpyIHUKU IPOBOJUIN BMECTE BPEMS U 110CIIE PaOOTHI,
CIOHTaHHO COOMpasiCh, HapUMeEp, B KMHO, TO TEIEpb 3TO CTajlo 00JbIION peakocThio. Kpome
TOr0, B OTJEJNIE CTall 00pa30BbIBAThCS KOAIMUILIMU, U CTOJIKHOBEHHS UX MHEHUN MPOUCXOIUIIO
KaX/blif pa3 Ha coOpaHusax oraenos. [lopoil kazanoch, YTO KOH(GIMKTHI BCIBIXUBAIM Ha IIyCTOM
MecTe. Bce yaie pykoBOAMTENIO NPUXOAWIOCH CTY4aTh «KYJIAKOM IO CTOJy» W NPUHUMATh
pelIeHNs €UHOINYHO, XOTs 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHUM...

[Tocne Toro, xak MBaH momyuus 3asiBieHHE 00 yXoJle OT OAHOTO M3 CaMbIX YCIIEUIHBIX
MeHekepoB Onbru CleniioBoil cTajgo MOHSATHO, YTO CUTYalUsl cama HE pa3pelluTcs U HYKHO
CPOYHO YTO-TO JENATh...

Kakue BBl qaguTe peKoMeH1aluu pyKOBOAUTENO oTAena npojax Meany Komomenueny?

27. CutyalniuoHHasi 3aj1aua

Ha kpynHoil TekcTunbHON (haOpuke Aesa NUIM YCHEIIHO A0 TeX MOp, MOKa KOHKYPEHTHI He
CTaJIi BBITECHATH C PbIHKA 3Ty HEKOIJla MpOLBETANYy0 GupMy. Y Hee Moy0aBMIIOCH 3aKa30B
JlaXkKe OT MOCTOSIHHBIX KJIMEHTOB, MOSBHINCH IPOOJIEMBbI ¢ Iepe00eM HATMYHBIX J€HEr, a KOrjaa
BO3HUKAIOT MOJO00HBIE 3aTpyAHEHUs, OObIYHAsi Mepa — COKpalleHue mraToB. Ha coBemanuu
COBETa JUPEKTOPOB OBLIO MPUHSTO pELIEHUE: OTIPY3UTh HEAONOCTABICHHBIM TOBap, a 3aTeM
IIPOU3BECTU YBOJILHEHHE.

Ota uHpopMalus cTajla U3BeCTHa pabOoTHUKaM. Yepe3 HEKOTOpOe BpeMsi IPOU3BOAUTENIBHOCTh
TpyZAa pe3Ko ynana. AIMUHUCTPAIIMU IPUILILUIOCH OOPATUTHCS K KOHCYJIBTAHTY, KOTOPBIN Havas
UCKaTh NPUUKHY npoucxoasiero. OH modecenoBai ¢ TEKCTHIbIIMKAMU JIPYKECKHU, C IIa3y Ha
IJ1a3, pacchpamiuBas, 4TO K€ Ha CaMOM JieJie Y HHUX MpoucxoguT. M onuH u3 pabouux
nporoBopuJcs: «[loHuMaere - Mbl 3HaeM, 4TO, KaK TOJILKO OTIPAaBUM BCE OCTaBILIHECS 3aKa3bl,
Hac OTIMPaBsAT 3a BOpOTa. BOT MbI u cTapaeMcs BOBCIO, UTOOBI 3THX 3aKa30B HaM Ha MOJIOJIbIIIE
XBaTUIION.

Bonpocuwi:

1. Kakas moTpeOHOCTH B Hacrosiiee Bpemsi UMeeT isi pabOTHHKOB Hamboliee Ba)KHOE
3Ha4YeHHE?

2. Kak pyKOBOJUTEN0 MOTUBUPOBATH PAOOTHUKOB, YTOOBI N3MEHUTH CUTYAIUIO?

28. CutyanmoHHas 3aj1aua

Bama mnomguumHenHas corpyaHuna — Oyxranrep Pamca — mocrosHHO wurHopupyer Bamm
ONEpPATUBHBIE yKa3aHMsI, HEYETKO BBINOJHACT MOPYYEHHBIC 3a/JaHus, padOTaeT HUXKE CBOMX
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Bo3MOXkHOCTeH. [lociennee ee ymylieHHe MPUBENO K HEBBINOJHEHUIO KBAapTaJbHOIO IUIaHA
noapasznenenus. Jlo Bamero npuxoa B 3Ty OpraHu3alyio OHa IpETeHI0Bajla Ha Bame mecto,
HO He ObljIa Ha3HAauYeHa M0 MPUYKUHE KOHPIUKTHOCTH. PaboTOM B OpraHusaiuy oHa JTOPOXKHT, T.
K. paboTa — €IMHCTBEHHBIM UCTOYHUK €€ JI0XOJ0B U OHA BOCIUTHIBAET JI0Yh 0€3 MYyKa.
Bonpoc:Kakue rpynmnsl MeTofoB yrpaBieHHUs U KOHKPETHBIE JACWCTBUS CIEAyeT MPUMEHUTh K
Pauce, 9T00BI MOOYIUTH €€ BBITIONHSATH CBOIO pa0OTy KA4€CTBEHHO?

29. CuryanuoHHas 3aja4a

Pemenune cpo4Hol 3amauyu, NMOCTAaBIEHHON PYKOBOACTBOM Iiepe]; Bammm nonpasneneHuem,
noTpeOyeT pe3KOro MOBBILIEHUS UHTEHCUBHOCTH Pa0OThl BCEX COTPYAHUKOB U T'PO3UT CPHIBOM
rpaduka OTIYCKOB.

Bonpoc: Kakue rpynisl METOAOB YIIPABICHUS U KOHKPETHBIE NEUCTBUS CIEAYET IPUMEHUTD K
paboTHHKaM, YTOOBI MOOYAUTh UX JUIS TOCTHXKEHUS 1ieJiel opranu3auun’?

30. CuryanuonHasi 3aga4da

PykoBoauTenp oT/e/1a KOMIAaHUU 03a004€H MPOIODKAIOLIMMCS HapyIIeHUEeM MpaBul KOMIIAHUU
OTHOCUTEJIbHO KO(EHbIX nepepbiBoB. OH OTAall YETKUE yKa3aHUs, UYTO JUIS 3TOM LEJIU HENb3s
TPaTUTh Oosiee yCTAaHOBJICHHBIX 15 MuMHYT. OH H3[aJl HECKOJBKO PACHOPSDKEHUI IO MOBOIY
HapyIIeHUH NpaBuil KOPEHHBIX MOPHIBOB U JIMYHO OecenoBajl ¢ OTAEIbHBIMH HapYIIUTEISIMU.
[Toxoke, 4TO €ro ciysKaliyue CONPOTHUBISIOTCA €ro CTapaHusM, KOTOpPbIE HHU K 4YEMY He
HPUBOJIAT.

Bomnpocsr:

1. Tlouemy npHUHSTBIE MEPHI HE NEHCTBYIOT?

2. Kakue anpTepHAaTHBHBIE METOBI YIIPABICHUS U KOHKPETHBIE IEHCTBUSA CIENyeT MIPUMEHUTD K
HapyIIUTEISIM?

31. CuryauuoHHas 3ajga4ya

Bbl HeoxuIaHHO y3HaeTe, 4TO COTPYIHUK, KoTopoMy Brl mopyumnm pa3paboTKy BasKHOIO
IpOeKTa, MO 3TOMY K€ BOIpOCY NapaielbHO paboTaer B JApyroi Qupme, 4To MOXKET
CYILIECTBEHHO MMOJ0PBaTh KOHKYPEHTHYIO o3ulinu Bamel gpupmel.

Bonpocuwi:

1. B dgem 3akmrouaercs mpobiema?

2. Kakue anpTepHaTHBBI PEeLICHUS MPOOIEMBI MOYKHO MPEATIOKUTH ?

3. Kakoe eqnHCTBEHHO BepHOE perieHue Bel mpumere u mouemy?

32. CutyanuoHHasi 3aja4a

Nwmeercs unHdopmanus o 4 opraHusalusx, rie MNOJYMHEHHBIE 00JIaJaloT CIeAyIIUMHU
XapaKTepUCTHKAMHU:

1. He moryT BBINOJIHUTH pabOTy U HE XOTAT OpaTh Ha ce0sl OTBETCTBEHHOCTh

2. XOTAT B3STh Ha ce0sl OTBETCTBEHHOCTh, HO HE B COCTOSIHUU BBIMOJIHUTH paboTy

3. MoryT BBITIOTHUTH PadbOTy, HO HE XOTST

4. MoryT u XOTST BBIIIOJIHUTH padoTYy.

Bonpoc:
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Kakoii cTuiab pyKOBOJICTBa CiE€IyeT NMPUMEHUTh B KaXKIOW OpPraHU3allid COTJIACHO TEOPHH
JKW3HEHHOTO IUKJIA U IToYemMy?

33. CuryanuoHHasi 3aja4ia

Bbl — pykoBomuTens KpynmHoOW opraHuszanuu. B nepByro oudepenb Brl Bcernma BBINOJHSIETE
HEOTJIOKHBIE Jiesla. Bbl NbITaeTech CaMOCTOATENBHO pEIIaTh BCE BAXKHBIE BOIPOCHl U TEM
CaMbIM TpPaTHUTE OOJIBIIYI0 YacTh CBOEro paboyero BPEMEHH, HO YacTh JCN TaK M OCTAeTCA
«JIe)KATh Ha CTOJIEM.

Bonpocul:

1. B yem MokeT OBITh IPUYMHA CIIOKHUBIICHCS CUTyalluu?

2. Kak ee ucnipaButh?

34. CutyauuoHHasi 3aja4da

Bbl uyBcTBYETE, UTO HaMEUEHHbIE Ha JIeHb Jena Bel He ycnieBaete caenaTth BoBpeMs. [lomumo
TOr0, YTO YK€ BBIIOJIHEHO, €II€ HY)XHO NPOBECTU COBEIIAHHE C PYKOBOAUTEISIMHU
noJpa3AesieHui, 3aKa3aTh OWJIETHl Ha caMmoJeT I NPEACTOANIeH KOMaHAMPOBKH, CIENaTh
3aKa3 Ha MOCTaBKY TOBAPOB M BCTPETUTHCS C paOOUMMH I10 TOBOY BHEAPEHHUS B IPOU3BOICTBO
HOBOW TE€XHOJIOTHHU.

Bonpocui:

1. Cranere nu Bl cTaparbcst Bce ycreTh caienaTb camomy?

2. Ilepenopyuute nu Kakue-HUOYIh Aesia CBOUM nogunHeHHbIM? Eciu na, To kakue u komy?
3. Uro Brl nepenecere Ha qpyrue qHu?

35. CutyaunuoHHasi 3ajada

Bbel cramu cBuzmerenem Oecenbl ABYX cBoux Koyier. OAMH M3 HHUX YTBEPXKJIAeT, UTO
IJIaHUPOBAaHKME HEOOXOJAMMO OCYIIECTBIATh, HAUMHAsA C MEPCHEKTUBHBIX JIeN, T. €. Ha roj. Ero
OMIMOHEHT CYUTAET, YTO MJIAaHUPOBaHUE yJOOHO HAYMHATH C 3aMKCcel e Ha HEJEI0.
Bonpocui:

1. Kaxkoii cioco0 miiaHupoBaHus ABISETCS ONTUMAIbHBIM?

2. Uslo TOUKY 3peHHsI Mo/iepkuBaeTe Bor u mouemy?

36. CutyanuoHHasi 3ajada

PaccmaTpuBas mouTy, pyKOBOAWTENb OOHApPY)XMBAET JOKYMEHT, C KOTOPHIM HEOO0XOJMMO
03HAKOMHUTHCS JeTanbHee. Ho BpeMeHu ceiyac HET, M OH OCTaBISIET JOKYMEHT y cels B
HaJIe’)Ke BHUMATEIIBHO MPOYECTh €ro B cy000Ty goMa.

Bonpocui:

1. Bepno nu oH noctynaet?

2. B uem 3aknrogaercs ero omuOka?

3. Uro criexyet aenath, YTOOBI H30€KATh MMOJOOHBIX CHTYaIUi B Oyxymiem?

37. CutyanuoHHasi 3aja4a
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Brl 3HaeTe — 1151 TOro, 4ToOBI B )KU3HU JIOCTUYD YET0-TH00, HY)KHO PETYJISIPHO MPUKJIAIbIBAThH
YCWJIMSI M TOCTOSHHO TMOBHIIATH CBOM Mpodeccruonanu3M. Ho exenHeBHas pyTuHa yOWBaeT
BCSIKOE JKEJIaHUE TPYAUTHCS M CAMOCOBEPIIICHCTBOBATHCS.

Bonpocui:

1. Yrto BsI cnenaer, 4ToOBI 3aCTaBUTH ce€0s €KEITHEBHO, TOCTOSTHHO paboTaTh?

2. I'me MOXHO HAlTH pe3epBHbl AJIs MOBBIIICHUS TBOPYECKOTO MOTEHITHAA?

38. CuryanuoHHas 3aja4a

VY Bac HanpsikeHHbIH pabounii 1eHb, Bbl MHOTO cenanu, HO ele O0blIe IPeJCTOUT CAEIaTh.
Bbl BbIIENMIM HEMHOrO BpPEMEHHU JUISl OT/bIXa, HO Mpuuiesn Bam nmoauyMHEHHbIH, KOTOpPOMY
CPOYHO HYXHa ITOMOILb B PELICHUH NTPOOIeM JUUYHOTO XapaKTepa.

Bonpoc:

Kak Bel nocrynure B JaHHOU cUTyalluu?

39. CuryanuonHasi 3aga4da

Henuc, 30 ner, pykoBoauTenp otnaena odydenust u paszputrus (T&D manager) rocTHHUYHOTO
IPEIIPUATHS IPUILET CIOJIa Ha JOJDKHOCTh PYKOBOJUTEINS OKOJIO 2 JIET HA3aJ U3 MHOCTPAHHON
KOMIIaHUM, TAe npopadoTtan 5 jier Ou3Hec - TpeHepoM. /upeKkTop Mo nepcoHaly IOCTHHHIIBI
3aMHTEPECOBANIACH €0 ONBITOM B KOMIIAHUU C OTJIMYHO OTCTPOCHHOM CHCTEMOW YIIpaBICHUS
MEPCOHAIOM U CYIIECTBEHHBIM OOJDKETOM U MOCYJINJIA MY 3aHATOCTh HE TOJIBKO KaK TpeHepa,
HO U pykoBojauTesns Beeil pynkiun T&D Ha npennpustuu.

[Tocne 2 ner ymopHoro tpyaa JleHHUCy ynanoch BBICTPOUTH CUCTEMY OOYYEHHS IJIS JTMHEWHOTO
NepCoHaNa U MEHEIKEPOB CPETHEr0 3BeHa — TaKoBa ObUIA 11€JIb, TOCTABJIEHHAS PYKOBOJICTBOM.
Jlo pa3BuTHS IOKA «HE MAOXOAWIN pPYKW». JIOJDKHOCTH pyKOBOAMTENS HAIpPaBICHUS 110
o0yueHHI0 00pena yBakeHUE COTPYIHUKOB — J[eHrca 3HaIu U y4uThIBaiIu ero MHeHue. Hexemto
Ha3aJ €ro BbI3BAJIM K JAUPEKTOPY TOCTHHHIIBI, KOTOPBIM MOCTAaBWJI HOBYIO 3aJady: CO31aTh
CTPATETUYECKUM KaJIpOBBIN PE3EPB U 3aHATHCS PA3BUTUEM COTPYIHUKOB.

Beiiing w3 kabunera paupexkrtopa, JleHncC OBUT 03adauyeH. KaK MPUCTYNUTh K PEIICHUIO
MIOCTaBJIEHHOW 3a/1a4uu’?

40. CuTtyauuoHHas 3aj1a4a

JIMpeKTop KOMITAaHMM IO OKA3aHUIO FOPUANYECKHUX YCIYr Y3HAET, YTO OJMH M3 €ro JIyYIIHX
CHELHATUCTOB COOMPAETCS] YBOJIBHATHCS M Y)K€ HaMepeH YCTpauBaThCs Ha ATY )K€ JOJKHOCTB,
HO Ha OoJiee BBITOJHBIX YCJIOBHUSX B (UPMY, KOHKYPUPYIOLIYIO C AaHHOH. J[UPEKTOp TOPOKUT
CTOJIb LICHHBIMU KaJpaMU U HE XO0YET OTIYCKaTb OJHOIO M3 CBOMX JIYYIIMX COTPYAHUKOB. Y
HEro €CTh MEeCSLl Ha TO, YTOOBI HE JOIYCTUTh YXOJ JJaHHOTO COTPYAHUKA U3 KOMITAHUU.
KoHTposbHBIE BOIPOCH! U 331aHUS

1. Kakue neiicTBUs JOKEH MPEANPUHATH AUPEKTOP (PUPMBL, YTOOBI €0 MOAUYNHEHHBIA OCTaJNCS
Ha TeKyIleM MecTe paboThI?

TunoBble KOHTPOJIbLHbIE 3aJaHUS1, HEO0X0AUMBbIE 1JIS OLEHKU 3HAHUI, YMEHMH,
HABBIKOB XapPaKTEePU3yOIINX ()OPMHUPOBAHHE KOMIIETEHIIMH KOMIIETEHIINH
OIIK-4
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3aoanue 3aKpbimo20 MUNA HA YCIMAHOGACHUE COOMECMCM U

3ananmue 1. /lpouumanme mexcm u ycmanogume coomeemcmeue.
ITopGepure Kaxa0My TepMHHY IPaBoi rpadmpl (TUNBI yIPaBJIeHYeCKUX PeleHni)
Ta0JHIbI COOTBETCTBYIONIEE OIpe/ie/ieHHe, NpecTABIeHHOe B JIeBOi rpade Tadanmbl

1) TpeOyroT pa3pabOTKH HOBBIX MPOLIEAYp WK | A) palliOHAIbHBIC
MIPABIJI IPUHSITUS PEIICHUN

2) [IpuHUMarOTCsI HA OCHOBE OOBEKTHBHOT'O b) He3anmporpaMMupOBaHHbIE
aHaym3a MPOOJIEMHBIX CUTYyallui ¢
UCIIOJIb30BaHIEM HAYYHBIX METOIOB U
KOMITBIOTCPHBIX TEXHOJIOTHI

3) Pemenus, obecnieunBaronye B) Henonyctumsie
MaKCUMaJIbHYIO CTENICHb JIOCTHIKCHUS LEITH
yIpaBJICHUS] OpraHu3aiuen

4) Hepeanu3oBaHHbI€ pellIeHUs, KOTOPbIE HE I') onTumanbHbIE
YIOBJIETBOPSIIOT OTHOMY MJIM HECKOJIBKHM
OTPaHUYCHUSM

J1) uHTYyUTHBHBIE

3anuiuTe BIOpaHHbBIE OYKBBI [0/ COOTBETCTBYIOIINE HUDPHI
Omeem:

1 2 3 4

3ananme 2. /Ipouumatime mexc u ycmanosume nociedo8amenbHOCHb.
Pacnosio:kuTe B IpaBUJIbHOI MOCJI€10BATEIbHOCTH CTAAUN NPUHATHSA U

peajin3alii YNPaBJIeHYeCKHX pereHuii

1) BBIOOD;

2) IpOeKTHas;

3) pa3BenbpIBaTeIbHAS.

3anuImuTe COOTBETCTBYIONIYIO MTOCIICIOBATEILHOCTD UM ClIeBa HANPAaBO:
Omeem:

| | |

3anaunme 3. Ilpouumatime mexcm u ycmanogume coomeemcmaue.

Iox0epure KakIOMy TEPMHUHY NPaBoil rpadbl (MeTOALI NIPUHATHSA YIIPAaBJIEHYECKHX
peuieHuii) TadJMUBI COOTBETCTBYIOIIEE ONpe/e/ieHHe, IPeACTaBJIeHHOEe B JIeBOI rpage
Ta0 UL bI

1) IIpumeHnsiercs B TeX ciaydasx, Korjaa A) Maremartudeckoe MOI€TMPOBaHUE
yIpaBJIeHYECKOE pellIeHUe IPUHUMAETCS Ha

OCHOBE O0ImMpHON 1M poBOI HHDOPMAITHIH,
KOTOPast MOXKET OBITh JIETKO (hopMaTU30BaHA

2) [IpuMeHsieTcst B TeX Ciaydasx, Koraa b) MeTonpl SKCIIepTHBIX OIIEHOK
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UMEETCsl MUHUMYM HH(pOpPMAIUH O peraeMon
Ipo0JIeMe U YCTAaHOBJIEHBI CKAThIE CPOKU IS
€€ pelIeHus

3) UneHsl rpymnmbl HE3aBUCUMO U AaHOHUMHO
OTBEYAIOT Ha JIETAIbHO CHOPMYINPOBAHHBIN
IIepeyeHb BOIPOCOB 10 pacCMaTpUBaeMOi
npoOseme

B) Meton [lensdhu

4) TlpumensieTcst B TeX cliydasx, KOrja 3ajada
MOJIHOCTBIO MJTM YaCTUYHO HE MOJ1aeTCs
dbopmanu3auy U He MOXKET OBITh pelieHa
MaTeMaTHYECKUMU METOJIaMU

I') Meroa mo3roBoro mrypma

J1) MeTon nokpenieHrs NpouuIbIX peleHui

3anuiuTe BbIOpaHHbIE OYKBBI [10/1 COOTBETCTBYIOIIME LU(DPBI

Omeem:

1 2 3

3ananmue 4. [Ipouumavime mexcm u ycmanogume coOomeencmeaue.
ITopGepure Kaxa0My TepMHHY IpaBoii rpadmpl (TUNBI yIPaBJIeHYeCKUX PelIeHn)
Ta0JIMIBI COOTBETCTBYIOLIEE OIpeiesieHne, IIPeACTaBJIeHHOe B JIeBoil rpade Tadauubl

1) [IpuHUMarOTCS ¢ TOMOIIBIO CTAHIAPTHBIX
MIPOLIEIYp Y TTPaBUII

A) Jlornueckue pemeHus

2) IlpuHuMaroTCs Ha OCHOBE 3HAHUM, OIbITA U
JIOTUYECKHX CYKJICHUU

b) 3anporpammupoBaHHbIE

3) [IpuHMMaroTCs HA OCHOBE OOBEKTUBHOTO
aHayM3a NpoOJEMHBIX CUTYalU ¢
UCIIOJIb30BAaHUEM HAayYHBIX METOJIOB U
KOMITHIOTEPHBIX TEXHOJIOTHHA

B) PanmonansHbIe

4) BeiOop oHOTO U3 ABYX
B3aMMOMCKITIOYAIONINX BapUAHTOB PEUICHUN
(1a wu Her)

I') bunaphsie

J1) CrannaptHbie

3anuiuTe BIOpaHHbIE OYKBBI 101 COOTBETCTBYIOIINE HUDPHI

Omeem:

1 2 3

3anaunme 5. [lpouumaiime mexkcm u ycmanogume coomeencmaue.
IHoa0epure Ka:xkaoMy TepMHUHY NPaBoii rpa¢gbl (YPOBHU NPUHATHS YIIPABJIEHYECKUX
penleHuii) TadJMUBI COOTBETCTBYIOIIEE ONpe/ie/ieHue, MPeACTaBIeHHOE B JIeBOI rpade

Ta0JIHIbI

1) DToT ypoBeHb HE TPEOYET TBOPUECKOTO
M0JIX0/1a, T.K. BCE ICHCTBHUS U MPOLEAYPHI

A) IlepBblil ypOBEHb- PYTUHHBIN
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3apaHec NpCAINCaHbl

2) Ha 3ToMm ypoBHe pemiaroTcst Hanbolee b) Bropoii ypoBeHb - CElIeKTUBHBIN
CIIOJKHBIE ITPOOIEMBI, KOTOPBIE MOT'YT
HOTPeOOBAaTh AJIsl CBOETO PELICHUS CO3AaHUS
HOBOH TEXHOJIOTUH

3) Menemxkep nomKeH BbpaboTaTh abcomoTHo | B) TpeTnii ypoBeHb- alanTaliiOHHbINA
HOBOE PEIICHHE U TOJIBKO €T0 JINYHAST
nHUInuuarTuBa u CIIOCOOHOCTD COBCPLIUTH
IPOPBIB B HEU3BECTHOE MOTYT OIPEACTHUTH
ycrex

4) OtoT ypoBeHb TpeOyeT HHULIMATUBBI U I') YerBepThlil ypoBEHb - MHHOBAIIMOHHBII
cBO0OOBI IEUCTBUM, HO JIMILb B ONPEAEIEHHBIX
IpaHULIAX

J1) nAThIN ypOBEHB - KOHTPOJIUPYIOUIHI

3anuiuTe BIOpaHHBIE OYKBBI [10/1 COOTBETCTBYIOIINE HUDPHI
Omeem:

1 2 3 4

3aoanusa KOMOUHUDOBGAHIO20 MUNA

3adanus KOMOUHUPOGAHHO20 Mmuna ¢ GblOOPOM 00HO20 GEPHO20 Omeema us3
NPeONOHCCHHBIX U 000CHOBANHUEM 6blOOpA OmEema

3ananme 1. /Ipouumatime mexcm 3a0anusl, 8bibepume NPasuIbHbIL OMEem U 3anuuume e20
coomeemcmayroweli OyKeou, omeem 000CHylUme.
Kou1-Bo npaBWIBHBIX 0TBeTOB — 1

CooTHoIIeHHEe CTOUMOCTH MPUOABOYHOIO MPOIYKTA, MOJYUEHHOT0 3a CUET peanu3aluu
KOHKPETHOI'O yIPaBJIEHYECKOI 0 PELIEHHS, U 3aTpaT Ha €ro NOJArOTOBKY U PEANIU3ALUIO - 3TO

A) opranuzanoHHas 3QEeKTUBHOCTb YIPaBIEHYECKOTO PEIICHUS

b) sxoHoMu4eckas 3¢(eKTUBHOCTh YIPABICHYECKOT'O PELICHUs

B) counanbHas 3pPexTUBHOCTH yNpaBIeHUYECKOIO PEIICHUS

I') rexHonornyeckast 3¢p(peKTUBHOCTh YIPABICHYECKOTO PELICHHUs

3ananme 2. /Ipouumatime mexcm 3a0anusl, 8bibepume NPasuIbHuIL OMeem u 3anuuume e20
coomeemcmayroweti OyKeou, omeem 00OCHylUme.
Ko.1-Bo npaBUIbHBIX OTBETOB — 1

[TnanupoBaHue, CyTh KOTOPOTO OTPAKAETCS B HEOOXOAMMOCTH COOTHOCUTH KaK/10IHEBHbIE
JIEUCTBUS C COOOPAKEHUSIMU OTHOCUTENFHO TONTOCPOYHBIX IIeNIel U MOCIEeICTBUN U KOTOPOE
CTPOUTCS Ha CUTYallHOHHOW OCHOBE, Ha3bIBAETCS IUIAHUPOBAHHEM

A) cTpateruueckum

b) oneparuBHBIM

B) takTnueckum

I') BpeMmeHHBIM

3ananmue 3. Ilpouumatime mexcm 3a0arnusi, blOepume NpasUIbHuIL OMEem U 3anunume e2o
coomeemcmayioweli 0yKeotl, omaem 000CHYlme.
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Kou1-Bo npaBWIBHBIX 0TBeTOB — 1

Martpuua pacnpeaeneHusi OTBETCTBEHHOCTH OTHOCUTCSI K METOY
YIPaBJIEHYECKOTO PEIIeHUS

Ko:n-Bo npaBUiIbHBIX OTBETOB - 1

A) orieHKH

b) opranuszanuu

B) mnanupoBanus

I') xonTpOINIA

3ananmue 4. [lpouumatime mexcm 3a0anusi, blOepume NpasUbHuLLL OMEem U 3anunume e2o
coomseemcmaytoweli OyKgotl, omeem 00OCHylime.
KoJ-Bo npaBu/ibHBIX 0TBETOB — 1
MeTo 1 MO3roBOTO IITypMa OTHOCHUTCA K ... METOJIaM
A) KOJIMYECTBEHHBIM
b) dbopmanuzoBaHHBIM
B) sBpuctuueckum

3aganue 5. [Ipouumatime mexcm 3a0aHus, vlbepume NpasuibHbll OMeem U 3anuuiume e2o
coomeemcmayroweti OyKeot, omeem 00oCHylUme.
Kou1-Bo npaBWIBLHBIX 0TBETOB — 1
UTO OTHOCUTCS K OCHOBHBIM 3a/1a4aM KOHTPOJIS?
A) Coop u ynopsiaoueHre nHpopmamnuu 06 akTyallbHOM U PEAIbHOM COCTOSIHUM JeSITEIbHOCTH
U €€ MOCIEACTBUAX
b) olieHKa cOCTOSIHUSA U 3HAYUMOCTH MOJTYYSHHBIX PE3YIbTaTOB
B) pa3pabotka u npuHsATHE pelIeHUN

3adanus omKpbIMOz0 MURA C PA36EPHYMbIM_ OMEEHOM

3aganue 1. Illpouumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo u
000CHOBAHO, UCNONIL3YA YeMKUE KOMNAKMHbLE POPMYIUPOBKU.

PaccmaTpuBaercs Bompoc O CTpOUTENBCTBE 3aBOJa B OJTHOM M3 Tpex roponos: A, B, C.
UccnenoBanue mokaszano, 4TO MOCTOSHHBIE 3aTpathl (3a roa) B 3TUX Toponax paBHbl 20000,
50000 u 80000 pyOusieli COOTBETCTBEHHO, a MEpeMeHHbIe 3arpaThl - 65, 45 u 30 pyoOnei 3a
eMHUITY TPOAYKIIMU COOTBETCTBEHHO. OKMmaaeMblidi TO/I0BOM 00beM BbiTycka -5000 emxunwMII.
Onpenenute MECTO CTPOUTENHCTBA (TOPOJT) C YUETOM MOJIHBIX 3aTparT.

3ananmue 2. Ilpouumatime mexcm 3adanus. Omeem 3anuwiume pazeepHymo u 000CHOBAHO,
UCNONb3YA YemKUe KOMNAKMHble OpMYIUPOSKU

Ha npennpusaruu 3annanupoBaH 00beM MPOU3BOJICTBA B pa3mepe 12,5 MiH. pyo0., a Takxke
KOMIIJIEKC MEPOIIPUATUH, KOTOPBI MO3BOJIUT BBICBOOOIUTH 24 yenoBeka. Onpenenurhb
IUTAHOBYIO YHCJIEHHOCTh paOOTHUKOB, €CJIM YPOBEHb MPOU3BOAUTEIHLHOCTH TPyia B 6a30BOM
nepuojie coctasisut 50 ThIC. pyo.

IlepeyeHb NPUMEPHBIX TECTOBLIX 32JaHUH
3ajaHus 3aKpPbITOr0 THIA
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IHoxxox, KOTOpBI TpedyeT NPUHATHS ONTUMAJIBLHOIO pelieHusl, KOTOPOe 3aBUCHUT OT
COOTHOLICHHUSI B3aUMOJecTBYIOIMX (GaKTOPOB - 3TO

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

CHcTEMHBIN HOAXO0

[IpoueccHblil moaxon

IToBeneHueckuit NOAXO

CuTyaluoOHHBIN MOJIX0T

Yro o3Hauyaer "MPUHATH pemienue' ?

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

[TepeGpath Bce BOZMOXKHBIE aJIbTEPHATUBbI

OtnaTh pacnopsiKeHue K pean3alui KOHKPETHOIO IJI1aHa

OTtaath pacnopspKeHHE 0 BHIOOPE BO3MOYKHOM ajbTEpHATUBBI

[TepeOpaTh HECKOIBKO aTbTEPHATUB, AAIOMIUX Hanbomee 3(hPeKTUBHBIE BOZMOKHOCTH
pelieHus npooieMbl

Ycrpanenue mnporuBopeunsi (JIMKBHAAIMIO OTKJIOHEHHUS), BOZHHKAIOUIIET0 MEKIY
curyanueil (pakTH4eCKUM COCTOSTHHEM) U LeJIbI0 (05KMIaeMbIM COCTOSIHHEM) - 3TO
Ko.1-Bo npaBHJIbHBIX OTBETOB - 1

Crparernueckuii aHanu3

Josrocpo4nas 1esnb npeanpusaTus

VYpaBieHueckoe penieHue

Pacnopsixenune pykoBocTBa

Kaxnoe yHpaBJIeHYECKOe pelieHue nMeer peajibHy10
CTOMMOCTb. Peanuszauus 3¢ pexTHBHOrO pelueHus npuHeceT
KOMIIAHUH NMPSAIMOM MJIH KOCBEHHBII 10X0/1, 2 0IIN00YHOe peleHne — YObITKH. JTO -
KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

CounanbHas CyIIHOCTb YIPaBIECHYECKOTO PELICHUS

OKOHOMHUYECKAs! CYIIHOCTh YIIPABJIEHYECKOTO PEIICHUS

Opranu3anvoHHas CyIIHOCTh YIIPABIEHYECKOTO pEICHUS

IIpaBoBas CyIIHOCTh YIPAaBIEHYECKOTO PEIIECHUS

KaknMun u3 nepedyuciieHHbIX HHMKe NMPUHIUIIOB PYKOBOJACTBYIOTCH NPH NPUHATHH
ylpaBJieHYeCKUX pelieHni ?

Ko.1-Bo npaBHJIbHBIX OTBETOB - 2

[TpuHLIMI 1IeNeHaNPaBIEHHOCTH (COOTBETCTBUS 1I€JIN)

[IpuHuun peneBaHTHOCTH

[TpuHIMI HaydHOCTH

[TpuHIMI TPOGIEMHOCTH

YnpasieHueckue pelleHHsi, KOTOpble NMPHUHUMAKTCA C MOMOIIbI0 CTAHAAPTHBIX
npoueayp 1 NpaBuJl, OTHOCATCH K...

Kos1-Bo npaBH/IbHBIX 0TBETOB - 1

Jlornueckum

3anporpaMMupOBaHHBIM

PanmonanbHbIM

bunapHbIM

B MeHemxMeHTe BbIACISIIOT CTA[MM Tpolecca NMPUHATHS M pean3anuu
YIIPaBJIEHYECKOI0 pelieHHus

Ko.1-B0 npaBHJIBHBIX OTBETOB - 1

TpHU

4eThIpe
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JIBC
IIATHh

Oco3HaHne HE00OXOAUMOCTH IPUHATHS PelIeHUsI OTHOCUTCA K...
KoJ/1-Bo npaBu/ILHBIX 0TBETOB - 1

[IpoekTHO# cTaguu

Pa3BenniBarenHON cTaguu

Cranuu BeIOOpa

AHaIUTHYECKON CTaaUHU

CooTHOlIEHHEe CTOMMOCTH NPUOABOYHOIO NPOAYKTA, IOJYYEHHOIO 3a cCYeT
pean3ali KOHKPETHOI0 YIIPABJICHYEeCKOI0 PelIeHH ], M 3aTPAT Ha ero MoAroTOBKY
U peau3aluIo - 3T0

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

opranu3zanonHas 3 (H)eKTUBHOCTh YIPABICHYECKOTO PELICHUS

9KOHOMHYECKas 3(PPEKTUBHOCTD YIPABICHUECKOTO PELLICHHS

couuanbHas 3()(HEeKTUBHOCTH YIPABICHYECKOTO PELICHUS

TeXHOoJIoru4ecKast 3pPeKTUBHOCTb YIPaBIEHYECKOTO PEIICHUS

Y10 MOKHO OTHECTH K OIIMOKAM NPH NPUHATHH YIIPABJCHYECKHUX PCLICHH:
KoJ1-BO IpaBWJILHBIX OTBETOB - 2

Pa3pabotka u ¢popmMynupoBaHue MHOXKECTBA albTEPHATUB

[Tonkpenienye NpouuIbIX peleHui

[TonBep>KEHHOCTH MIEPBOMY BIIEYATIIEHUIO

dopmanuzarus npoOIemMbl

K npob6aemam, odecrieunBalOIMX NPOLECcC NPUHATHS PelIeHUs] OTHOCATCH:

Kos1-Bo npaBH/IbHBIX OTBETOB - 1

[Tpobnema pe3ynbTaTa: U3ydeHue npouecca GOpMUPOBAHMS PE3YIbTATOB
(GYHKIIMOHUPOBAHUSI IPEANIPUATHS U UX OLIEHKA

[Tpobnema neneii: BeIsiIcCHEHHE Tpoliecca GOopMUPOBaHUS LI (PYHKIIMOHUPOBAHUS
HPEIIPUATHS U UX OLIEHKA B ONPEIEICHHOM HANPaBJIE€HUH WM CUTYaI[U!

Bce oTBeTHI BEpHBI

Her BepHOTrO OTBETA

Pemiennsi, HanmpaBJiecHHbIe HAa JETAIH3ALMI0 CTPAaTerHYeCKHMX PpPeELICHHH Ha
OTHOCUTEJIbHO KOPOTKOM (cpelHecpO4YHOM, 1-3 roja) uHTepBajie BpeMeHHU ¢ TOUYKH
3peHusi BbI0OOpa crnoco00B, METOI0B PeaTH3aALUH CTPATETHYeCKUX pelleHui — 310 ...
peleHust

KoJ1-BO NpaBUJILHBIX 0TBETOB - 1

TakTnueckue

[TporpamMmmupyemsie

OnepatuBHbIE

Crparernueckue

B npouecce pa3padorku pemenuii uHpopmManus HeoOX0aAUMA IS

KoJ1-BO NpaBUJILHBIX 0TBETOB - 1

O60ocHOBaHUS peIICHUS

ParnmonanbHOro pemeHus npoodiem

BelHeceHHUs CyXIeHUI

Jl1s1 KOHTPOJIS HAZl AESATEIBbHOCTBIO
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3ajaHusi OTKPBHITOrO TUIIA

1. OrnpezenieHre Kakoro MOHSATHUS TPEATI0KEHO:

- IpeACTaBIIAeT COO0N ycTpaHEHHE NMPOTHUBOpPEUHs (JIMKBHAALMIO OTKIOHEHHUS),
BO3ZHUKAIOIIETO MEXAY cuTyanueld ((hakTHUYECKUM COCTOSHHEM) U TENbI0  (0XKHIaeMbIM
cocrosiHueM). OHO MOHMMAETCS KaK €JMHOBPEMEHHBIA aKT OKOHYATEIBLHOTO BHIOOpA OJHOTO M3
BO3MOJKHBIX BapUaHTOB JEHUCTBUM U SABISETCS pE3ylbTaTOM JACSITEIBHOCTH MEHEKepa,
OCHOBHbIE (PYHKIIMH KOTOPOTO 3aKII0YAIOTCS B aHAINM3€e MHPOPMAIIUK O BHYTPEHHEH U BHEIIHEH
CpeJie OpraHu3allii, O €€ CUIBHBIX U CIA0BIX CTOPOHAX U MPUHSATUU PEIICHUS IS JOCTHKCHUS
1enel opraHu3anuu

2. Pemenus, npuHrMMaeMble C MOMOIIBIO CTAHAAPTHBIX MPOLELYpP M MPaBUI OTHOCATCS K
peuieHusaM. BeraBpre mponyiieHHOE CI0BO.

3. YcraHoBiieHUE TPUYUHBI BOSHUKHOBEHHS TPOOJIEMHOM CUTYAINH U OIIpE/IeIICHHE e

XapakTepa OTHOCUTCS K CTaJUH IPUHATHUS U PeaTU3alMU PELIeHUI

4. Onpenenenre MW BbHIOOP KpUTEpUEB Il IMPUHATUS pEUIeHMs, pa3padoTka U

(GopMyIMpPOBAHNE MHOKECTBA AJIbTEPHATUB OTHOCUTCS K CTaluu IPUHATUS U

peanu3anuy peneHun

S. Onucanue MeToja BEIOOpA albTEPHATUB, UX CPAaBHEHME, ONPEe/ICHHE U OLIEHKA PUCKa,
MNPUHITHE PEILIEHUN OTHOCUTCS K CTaJluy MPUHSTHS U pean3aluu peluieHuH
6. Jaiite omnpenelneHne NaHHOMY YTBEPXKICHHUIO: pecypcHasi  pe3yJbTaTUBHOCTD,

IIOJIyY€HHAass [0 UTOraM IIOATOTOBKM WJIM pPEaJu3allid YIPABICHYECKOIO pEIICHHs B
opranuzaiuu. B xauecTBe pecypcoB MOryT ObITh (PMHAHCHI, MaTepHajbl, 3J0POBbE MEPCOHANA,
opraHusanus Tpyja u Jip. — 370...

7. JlaiiTe ompeseneHue AaHHOMY YTBEPKACHMIO: (aKT AOCTHXKEHMSI OpraHM3allMOHHBIX
1eJel 3a c4eT MEHBILEr0 YUCIla pAOOTHUKOB MIIM MEHBIIETO BPEMEHHU — 3TO. ..

8. JlaiiTe onpeaeneHne JaHHOMY YTBEP)KJICHHMIO: COOTHOIIEHHE CTOMMOCTH NMPHOABOYHOTO
IPOAYKTA, MOJYYEHHOIO 3a CUET peaIn3alli KOHKPETHOTO YIPAaBIEHUYECKOIO PELIEHUs, 3aTpaT
Ha €ro MOATOTOBKY U peaau3aluio— 3T0...

9. JlaiiTe ompeneneHue TAaHHOMY YTBEPXKICHUIO: (PaKT JOCTHKEHHUS TCHXOJIOTHYSCKUX
Henel Juist OONbIIEro Yncia pabOTHUKOB WM HAaceleHHs 3a 0ojee KOPOTKOe BPeMs, MEHbBIIIUM
YHCIIOM PaOOTHUKOB WM MEHBIIMMH (DUHAHCOBBIMHU 3aTpaTaMu — 3TO. ..

10. JlaiiTe ompeneneHWe TaHHOMY VYTBEPKICHHUIO:  (aKT JOCTHIKEHHUS OIPEICICHHBIX
pe3yibTaToB (OTPACIEBOr0, HAIMOHAIBLHOTO WM MHPOBOTO TEXHOJIOTHYECKOTO YPOBHS
MPOM3BOJICTBA), 3aIVIAHUPOBAHHBIX B OM3HEC-TUIaHE, 3a CYET 0o0Jiee KOPOTKOTO BPEMEHU WIIN
MEHBINX (PUHAHCOBBIX 3aTpaT — 3TO...
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11.HaiiTe ompeneneHre NaHHOMY YTBEPXKICHUIO: (aKT JOCTHIKCHHUS COIHMANBHBIX IEICH s
OOJIBIIET0 KOJMYECTBA YEJIOBEK W OO0IIecTBa 3a 0ojiee KOPOTKOE BpPEMs, MEHBIINM YHCIOM
PaOOTHHUKOB, MEHBIITMMHU (PMHAHCOBBIMH 3aTpaTaMu — 3TO...

12./laiiTe ompeneneHre AAaHHOMY YTBEPXKICHHIO: (aKT JOCTHXKEHUS HPABCTBEHHBIX LEJeH
OpraHu3aIMyi ¥ TepCcoHaja 3a 0o0Jiee KOPOTKOE BpPEMs, MEHBIIMM YHUCIOM PAOOTHUKOB HIIH
MEHBIIMMH (PUHAHCOBBIMHU 3aTpaTaMu — 3TO...

13. Jlaiite ompejneneHue JaHHOMY YTBEPXKICHUIO: CTENEHb JOCTHUXKEHUS MPABOBBIX Iieyel
OpraHM3aly M IepcoHana 3a 0oyiee KOPOTKOE BPEMs, MEHBIIMM YHUCIOM PAOOTHHKOB WIIU
MEHBIIMMH (PHHAHCOBBIMH 3aTpaTaMH — 3TO. ..

14. Kak cBs3aHbl MpOLECCHl «pa3pabdOTKa YIPABICHYECKUX PEUICHUN» U <« IIPUHSATHE
YIPABJICHUYECKUX pEeLICHUN» ?

15. VY opranuzaiuu 3a MocieHrUEe TPU rojia Habt01aeTCs HeTaTUBHAS TEHICHIIUS CHIDKCHHS
npuObUIA. AHATUTHKY YTBEPKIAIOT, YTO 3TO CBSA3AHO C TEM, YTO MPOJAXH (UPMBI CHIIKAIOTCS,
TOBap Ha PBIHKE TEpseT KOHKYPEHTOCIOCOOHOCTb, 3aTpaThl PAcCTyT U €CTh HEOOXOIUMOCTh
YBOJIbHEHUSI YacTU IE€pCOHANAa C LEJIbI0 COKpAallleHWs 3arpaT mnpeanpustus. Kakoa wnens
MPUHATUSA YIPABICHUECKOTO peleHus?

16.  Ilpumeps! ynpaBieHYE€CKUX pEIIEHUH B OpraHu3aluu:

1. Pacuer npemuu 3a BBIITOJIHEHUE IUIAHOBBIX ITOKA3aTENEH,

2. [Tporno3 OroKxeTa Ha ONpeIeeHHbIA epuo/,

3. Pacuer moHmkaromiero uiM moBsIaIIEro Kodguimenta K 3apad0THOM IJ1aTe U Jp.

K kakoMmy TUIy pemeHuii OHU OTHOCSTCS?

17.  Tlpumeps! ynpaBieHYECKUX PEIICHUN B OpraHU3aliu:
1.VI3MeHeHune 1IeHbl WM aCCOPTUMEHTA TOBapa,

2.Buenpenue 6oJiee COBEpIIEHHOTO 000py10BaHUS,

3. Pemienue o pacluMpeHuu OTAena 1 JIp.

K kakomy THIy pemeHui OHu OTHOCSTCS?

18. OmnpeneneHne  Kakoro MOHATUSA — NPEUIOKEHO:  MOTEHIUAIbHO  CYIIECTBYHOIIAS
BEPOATHOCTh TIOTEPH PECYpPCOB WM HEMOJYy4YeHHUS JOXOJIOB, CBS3aHHAasg C KOHKPETHOM
aIbTEPHATUBON YIPABIEHUYECKOIO PELIEHUS — ATO. ..

19. Kakoe w3 yKa3aHHBIX HIKE MEPOIPHUATHI 1enecoodpasHo, mno Bamemy MHeHHo,
OCYIIECTBUTH YMPABISIONINM, YTOOBI ONTUMAIBHO OTPEarupoBaTh Ha HEOXKUJAHHBIC U3MEHEHUS
cuTyaruu?

A. Tlpexe Bcero, OLIEHUTh XapakTep U3MEHEHUH, 3aTeM MPUBECTH B COOTBETCTBUE C HUM IIEJH
U JESTENbHOCTh CAMOW OpTraHU3alliH, a TAKXKE METO/IbI YIIPaBJICHUS €I0.

b. B cnydae wu3MeHeHMil Bcerga NPUHUMAIOTCS TIOCHEIIHBIC, HECOOOpasHBbIC peIIeHus,
3aTpauMBarOTCsl  HAIMpacHble, HEHYKHbie ycunus. OT 23Toro opraHusanus paboraer
HepaBHOMEpHO. [lo3TOMy HYXHO B CPOYHOM MOpPSJIKE BBISIBUTH BCE HETAaTHUBHBIE CHUTYaIlUH,
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YCTpaHUTh WX W IOCTapaThCs MOJICPKUBATh B JICATCILHOCTH OPraHU3allid HEOOXO0IUMYIO
CTaOMJILHOCTb.

B. M3MeHeHus1, BO3HUKAOIIHNE B OKPYXKAIOIIEH 00CTaHOBKE, CKa3bIBAIOTCS HAa HAaBBIKAX, KOTOPHIE
TpeOYIOTCSI OT COTPYIHHUKOB opranuzauuu, [1oaToMy He0OX0auMO NpuIarath yCHius K TOMY,
YTOOBI OHM MOTJIM TPUCITOCOOUTHCS K JIFOOBIM H3MCHECHHSIM.

20. ITonymaiite Hag cutyanueit. OOOCHYHWTE CBOM BBHIOOD.
HeoxnmanHo 11t BCEro KOJJIEKTUBA BaC HA3HAYAIOT PYKOBOJAUTEIIEM OTJIENIA, XOTS BCE 0KUIATU
Ha3HA4YCHHs] JPYroro 4YeJoBeKa, SBIAIOIIEerocs HehopMalbHBIM JUACPOM. B  KOJUIEKTHBE
Hakaymjiach oocranoBka. KakoBbl Bamm AeMCcTBUA? (OMUIIUTE «1+)» M «-» KaXIOTO JIEHUCTBHS, a
3aTeM yKe BelOepuTe Hanbojee ONTUMAIIbHBIH. )

1. BBISICHUTB, KTO SBJISIETCSI CaMbIMU SIPKUMU TPOTHBHHKaMU Bamied kanauaatrypsl. Cyxo,
o(UIMaTBEHO BbI3BATh UX Ha Oecely U TOHOM, HETEPIISIIIUM BO3PAKECHUIM, U3JI0KUTh YCIIOBUS UX
JanpHEenIe paboThl Ha CBOeM MecTe. B ciydae mpoTHBOICHCTBHS IPUHUMATH CaMBIE KECTKHE
aIMUHUCTPATUBHBIE MEPBI.

2. TlocrapaTbcsi HaWTU OOMIMN SI3BIK C KOJUIEKTUBOM, CTHMYJIHUPOBATH €0 IOJIOKHUTEIIbHBIC
SMOIIMH, HAIIPUMEP, YCTPOUTH MOE3/AKY 3a TOPOJ, T/ie B HENIPUHYX ACHHON 00CTaHOBKE OOCYTUTh
MOJIOKEHUE B KOJUIEKTUBE U MTOCTApATHCS MPUBJIEUb COTPYJHUKOB Ha CBOKO CTOPOHY.

3. IlpuBnekarbh KOJUICKTHB K (HOpPMYIHpOBKE Ielied W BBIPAOOTKE PEHICHHM, KaCatOIUXCS
pa3paboTKu MIOy-MPOrpaMM U OpraHU3alMK ractpoisieil aptuctoB. [Ipu mepBoil BO3MOXHOCTH
MPOJIBUTaTh TMOJAYUHEHHBIX 10 CIY)XKEOHOW JIECTHHUIIE, 4Yallle IPOBOJUTH COBEIIAHUA B
KOJUIEKTUBE, JEJIETUPOBATh OUYMHEHHBIM JOMOIHUTEIbHbIE TOJTHOMOYHS.

4. TlycTuTh CUTyallMI0 Ha CaMOTEK, HE MPUHUMATh OJIM3KO K CEPJIIly BCE BBINAIbI U YKOJbBI
npoTtuBHUKA. COXpaHATh YBEPEHHOCTh U HAJNEATHCS, YTO OOCTaHOBKAa HOpPMAlM3yeTcsl cama
co00ii.

21. Tlogymaiite Hax cutyanueid. OO0CHYITE CBOW BBIOOD.

HenaBHO Ha3HauYEHHBIM PyKOBOIUTEND YTIPABICHUS AENAPTAMEHTA M0 TYpPU3MY, [TOJIyYUB OTYET
OJIHOTO W3 PYKOBOJAMUTEIEH OTHena pa3BUTHS COLMOKYJIBTYPHBIX HpOrpaMM, MpH3HAI €ro
HEKauyeCTBEHHO cieNlaHHbIM. BoiOepute Hanbosee paloHadbHbINA BApUAHT PELLICHUS:

1. IIpuHATH OTYET TAKUM, KAKOW OH €CTb.

2. BepHyTb Ha 10pabOTKy, CTPOrO yKa3aB Ha HEOMYCTUMOCTb [10JI00HOTO.

3. Jlatb Ha nOpabOTKYy OTAENbHBIE MYHKTHI OTYETa Yepe3 TOJIOBY HadalbHUKA OJHOMY U3
COTPY/AHUKOB, CKa3aB, YTO 3TO MEJIKME 3aMEYaHHus, U OH He XOoTed Obl OTPBIBaTh OT PabOThI
HayaJbHUKA OTJENA.

4. Yctpouth 0OCyX/Je€HUE OTYeTa B OTJeNe, YTOObl OOpaTUTh BHUMAaHUE PAOOTHUKOB Ha HX
HEZ00pOCOBECTHOCTD, B KOHIIE TIOMPOCHB HaYaJIbHUKA OT/ie]a ObITh CTPOXKE K MOAYUHEHHBIM

22. [TpumuTe 1 00OCHYITE Ballle pEIICHUE B CIETYIOIEH CUTYyaITH:

K pykoBogutento ydpexJIeHHs KylIbTypbl 0OpaTHUiICsS MOCETUTENh C ajloOoi Ha HavyalbHUKA
OTIeNa XyJOXXECTBEHHOTO TBOPYECTBA, KOTOPBIM OTKA3aliCsi pacCMaTpUBaTh €ro MPOCchOy 00
OpraHu3alii aBTOPCKOTO Beyepa MO33UH, COCIABIINCH HA HEKOMIIETEHTHOCTb, M OTIPABUII €TO B
Coro3 nucareneii. Bamm neiicTBus:

1. OctaBuTh xan00y 0e3 BHUMaHHMS.

2. Ha coBemanmm oTHena BBIHECTH TMOpHUIIAHWE, YyKa3aB Ha HENPAaBWIbHBIC ICHCTBUS
PYKOBOJUTENS OT/AENA.

3. IlpurnacuB HavanbHUKA OT/AENA, BBIACHUTH MPUYHMHY OTKAa3a M B HMPUCYTCTBUH ITOCETHUTEI
IPUHATH pEIICHHE.
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4. N3BuHUTHCI 3a HCIIpaBUJILHBIC HeﬁCTBHH IIOAYMHEHHOI'O, IIPUHATH PCILICHHC. HpI/I cjIy4dac
NEPEroBOPUTH C NTOAYUHCHHBIM.

23. Ilonymaiite Hag cutyanueit. O6ocHyiTe cBOM BbIOOP. HeoxuaaHHO 11711 BCETro KOJIJIEKTHBA
BAaC HA3HAYAIOT PYKOBOJMTENIEM OTJENa, XOTS BCE OXUJAIM Ha3HAYCHHS JIPYroro 4dejoBeKa,
SIBJISTFOIIIETOCS He(OpMaJIbHBIM JTUAEpOM. B KosutekTHBe Hakanuiach o0ctaHOBKA. KakoBbl Bamm
IEeUCTBUA?

1. BbISICHUTB, KTO SBJISIETCS CaMbIMH SPKUMH IPOTUBHUKAMHU Bamed kanauaatypel. Cyxo,
O(UIMATEHO BBI3BATh WX Ha Oecey U TOHOM, HeTEPIISIIIM BO3PAKEHUH, H3I0KUTH YCIOBHS MX
nanbHeleil paboTel Ha cCBOeM MecTe. B ciyuae mpoTHBOIEHCTBUS IPUHUMATD CaMble KECTKHE
aJIMUHUCTPATUBHBIE MEPBHI.

2. IocrapaTbcs HaiTU OOUIMIT SI3BIK C KOJUIGKTMBOM, CTHMYJIHMPOBATh €r0 MOJIOKHUTEIbHBIC
AMOIIMH, HAIIPUMEDP, YCTPOUTD MOE3/KY 3a TOPOJI, TJ€ B HENPUHYKICHHOW 00CTaHOBKE 0OCYTUTH
MOJIOKEHUE B KOJUIEKTUBE U MTOCTApAThCsl PUBJIEYb COTPYAHUKOB Ha CBOIO CTOPOHY.

3. IlpuBnekarbh KOJUICKTHB K (HOpPMYIHpOBKE IeJied W BBIPAOOTKE PEHICHHM, KaCarOIUXCsI
pa3paboTKu MIOy-IPOrpaMM U OpraHu3aluu ractpoiieil aptuctoB. [Ipu mepBoil BO3MOXHOCTH
OPOJBUTAaTh NOJYMHEHHBIX IO CIY)XeOHOM JIeCTHMIIe, 4Yalle MPOBOAWTH COBEIIAHUS B
KOJUIEKTHUBE, JICJIETUPOBATH TOJYMHEHHBIM JOMOTHUTEIbHBIEC TTOJITHOMOYHS.

4. IlycTuTh CUTyallMI0O Ha CaMOTEK, HE MPUHUMATh OJIM3KO K CEpAlly BCE BBINAAbI U YKOJbI
npotuBHUKA. COXpaHATh YBEPEHHOCTh M HAJNEATHCSA, YTO OOCTAaHOBKA HOPMAIIM3YeTCS cama
co0oii.

24. Tlonymaiite Hag cutyanueil. O6ocHyiTe cBoil BBIOOP. HenaBHO Ha3HAUEHHBINH PYKOBOJIUTENbD
VYrnpasneHus aenapTaMeHTa IO TypuU3My, HOJY4YMB OTYET OJHOTO M3 PYKOBOJIWTEIEH OTAENA
Pa3sBUTHSI COLIMOKYJIBTYPHBIX MPOTpaMM, MPHU3HAJ €ro HEKAueCTBEHHO cJieslaHHBbIM. Bribepure
HauOoJee palioHaIbHBINA BApUAHT PELLIECHUS:

1. ITpuHATH OTYET TAKUM, KAKOM OH €CTb.

2. BepnyTb Ha 10pabOTKyY, CTPOTO yKa3aB Ha HEJIOIYCTUMOCTD MTOI00HOTO.

3. Hdate Ha JnopaOOTKYy OTJENbHBbIE IyHKTBI OTYETa 4epe3 TrOJIOBY HadajlbHMKA OJHOMY W3
COTPYJIHHUKOB, CKa3aB, YTO 3TO MEJIKME 3aME€YaHHus, U OH HE XOTeJd Obl OTPBIBATH OT PabOTHI
HavaJIbHUKA OTJENA.

4. Ycrpouth 00CYXACHUE OTYETa B OTJHEJE, YTOOBI OOpaTUTh BHUMaHHE PAOOTHHUKOB Ha WX
HEe100pOCOBECTHOCTH, B KOHIIE MTONPOCUB HayaJIbHUKA OT/AeJa ObITh CTPOXKE K MOTUYMHEHHBIM.

25. Bribepute BapuaHT OTBeTa. APryMEeHTHPYHTE CBOW BBIOOp. B caMblii HampsoKeHHBIN TIEpHO.T
3aBepILEHHs] MPOU3BOJCTBEHHOIO 3aJlaHus B OpHUraje COBEpILEH HEOJAaroBUIHBIN IMOCTYIOK,
HapyllIeHa Tpy/loBas IUCUUIUIMHA, B pe3yjbTaTe 4ero AomyileH Opak. bpuranupy HeusBecTeH
BUHOBHUK, O/IHAKO BBIIBUTH U HaKazaTh ero Hajno. Kak Obl BBl MOCTYNHUIN Ha MecTe Opuraaupa?
Bri6epute npuemiemMslii 115 Bac BapUaHT pPELICHHUS.

A. OcraBno BbIICHEHHE (DAKTOB IO OSTOMY HHIMICHTY JIO OKOHYAHHS BBITOJHEHUS
MIPOU3BOJICTBEHHOTO 3aJIaHUSI.

b. 3anono3peHHBIX B MPOCTYIKE BBHI30BY K cebe, KPYTO MOTOBOPIO C KaKIBIM C IJ1a3y Ha IJias,
MpeJI0KY Ha3BaThb BUHOBHOTO.

B. CooOuty o cmyduBmieMcs TeM M3 pabO4YMX, KOTOPBIM Haubolsiee IOBEPSAI0, MPEATIOKY UM
BBISICHUTh KOHKPETHBIX BUHOBHBIX M JIOJIOXKHTb.
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I'. Tlocne cmensl mpoBey coOpaHue Opurapl, MyOIHMYHO MOTPEOYIO BBHISABICHUS BUHOBHBIX U
WX HaKa3aHUs.

26. BpiOepute BapuaHT OTBeTa. APryMEHTUpYHTe cBOil BbIOOp. BbI - HauanbHuk nexa. Ilocne
peopraHM3anuyd BaM HEOOXOAMMO CPOYHO MEPEKOMIIJIEKTOBATh HECKOJIBKO OpHraj COIIacHO
HOBOMY IITaTHOMY pacnucanuto.ITo kakomy nmytu Bbl noiaere?

A.Bo3bMycCh 3a €70 caM, U3ydy BCE CIIUCKU M JIMYHBIE Jeja pabOTHUKOB 11€Xa,[IPEASIOKY CBOM
IPOEKT Ha COOpaHUU KOJUIEKTHBA.

b.Ilpeanoxy pemuTs 3TOT BONPOC OTAETY Kaapos. Beas 3To ux padora.

B.Bo u3bexxanme KOH()IMKTOB MPEI0KY BBICKAa3aTh CBOM MOXKEJIAHHUS BCEM 3aMHTEPECOBAHHBIM
JMLaM, CO3/JaM KOMHUCCHIO [0 KOMIUIEKTOBAHUIO HOBBIX OpHUTraj.

I'.CrHavana ompenento, KTO OyJeT BO3IJIABIATh HOBbIE OPUTaJbl M YUACTKH, 3aTeM IOPYIy ITUM
JIO/ASIM OJATh CBOM IIPEUIOXKEHUS 110 COCTaBY OpHra.

27. Tlpemnoxure peUIeHWE NPOM3BOJICTBEHHOW CHUTyallMH. ApPryMEHTHPYWTE CBOW OTBET.
[IpencraBpTe cuTyanuio OyaylIero: Bbl — BUIE-TIPE3UACHT KPYMHOW KOMITAHUU, AHHBIA MOCT
3anumaete 6omee 10 mer. B 2019 roay B Barieil KOMIIAaHUK LIEHTPATU30BaHHOE MJIAHUPOBAHUE
ycrynaeT (pOHTATBPHOMY TPHUHSATHIO PEHICHHH, OHOpOKpaTtus - KoMaHmHOU pabote. llexoBbie
paboure UCHOIB3YIOT KOMIIbIOTEphl W po0OoTOB. M3-3a HemocTarka paboueld CHIIBI MHOTHE
BAaKaHCUU HE 3aHATHI, 4 UMEIOIIMMCSI TPETCHICHTaM Ha JOJKHOCTh HE JIOCTA€T HABBIKOB JUJIA
paboThl B KOMaHJE, MPUHATHS PEIICHUN, HCIONb30BaHMS CIOXKHBIX TexHojoruil. Kak BbI,
OyJly4d ONBITHBIM KaJPOBBIM M COLUAIBHBIM MEHEHKEPOM, MOJATOTOBUTECh K PEIICHUIO ITHUX
npobaem?

28. Tlo mpeyraraeMoMy CITHCKY PENICHUI MPOU3BEANTE KIACCH(PUKAIUIO KAKIAOTO (OOIIHe WITH
YacTHOE; BO3ACHCTBYET Ha  BHEIIHIOK WIA  BHYTPEHHIOIO  Cpelly  IpEeaNpHUsTHS;
He3aIlporpaMMHUPOBAHHOE WJIK 3allPOrPAaMMUPOBAHHOE).

Crucok pemenuii: 1. HaéM 3aBenyroniuM crieuanucTa B HMCCIEIOBATENIBCKYIO JIAOOPATOPHUIO
KOMIIaHUH, TPOU3BOJIAIIEH CI0KHYIO TEXHUYECKYIO MPOTYKIHIO.

2. JloBeieHUE MacTepoM JI0 pabOYHX JHEBHOTO 3aJaHHUS.

3. Omnpenenenue (PUHAHCOBBIM JTUPEKTOPOM pa3sMepa JAUBUIACHIOB, KOTOpPHIE TOJDKHBI OBITh
BBIIIJIAUEHBl aKIIMOHEpaM Ha JEBATHI TOJ TOCIEIOBATENbHOM ycHemHoi (UHaHCOBON
JEeSITeIbHOCTH KOMITaHUH.

4. Pemenue HavajgbHUKA O JOMYIIEHUH O(QUIMATBHOTO OTCYTCTBHS MOJYMHEHHOIO Ha paboyem
MECTe, B CBS3H C [TOCEIIEHUEM UM Bpaya.

5. BoiOop uneHamu mpaBieHHs MecTa s ouepenHoro ¢unmana OaHka, yxe umeromero 50
OTAEJICHU B KPYITHOM TOPOJIE.

6. Cormnacue pykoBOAUTENS MPEANPHUATHS HA IPUHATHE BBITYCKHUKA IOPUIMUYECKOTO (paKkynbTeTa
YHHMBEpCUTETa Ha paboTy B anmapar KpynHoi GupMsbl.

7. Onpenenenue roJIoBOro 3aaHus AJsl aCCUCTEHTa Ipogeccopa.

8. Cornacue HayalbHMKA HA MIPEIOCTABICHNE TOJYMHEHHOMY BO3MOKHOCTH MTOCETUTDh Y4eOHBIN
CeMMHap B 00JIaCTH €ro CHelHaIn3altu.

9. Bpibop aBTOpaMy MEYaTHOTO M3AAHMS JJIS pa3MEIIeHHs PEeKJIaMbl O HOBOM BY30BCKOM
yueOHUKE.

10. BeiGop mpaBieHHEM KOMIIAHUU MECTa JIJIsI CTPOUTEILCTBA pecTopaHa «BKycHO U OBICTPO» B
HEOOJIBIIIOM, HO PacTyIIeM ropoJie, HaXOASIEMCS MEXy IBYMsI OYeHb OOJIBIINMHU TOPOIAMH.
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29. Kak BBl cuMTaere, Kakol MHOM BapuUaHT pElICHUs B JaHHOM ciy4yae HEOOXOIMMO MPUHSITH
PYKOBOACTBY LICXa, ‘IT06LI BBIIIOJIHUTD ITPUHIUIT «ABOCLCIINA» peLHeHI/ISI?

[To mpou3BOACTBEHHONH HEOOXOAMMOCTH PabOyYero, MMEIOLIEr0 BBHICOKYIO KBaIU(HUKAIMIO, Ha
OJIMH MECSI] EPEeBEIIM C y9acTKa Ha y4acTOK B Ipezernax 1exa 6e3 M3MeHEeHUs CIIeUaIbHOCTU U
xapaktepa paboTsl. BbIOOp man Ha HEro MOTOMY, YTO OH paHbIIE BHIIOIHSII ATY paboTy, 0 YeM
emy Obuto 3asBieHo. HaOmroneHust mokasanu, 4To pabouuMii HE TOJBKO HE CIPABIIICT C
3aJJaHUEM MacTepa, HO U MepecTal BhIMOIHATh HOPMY BbIPAOOTKH, MOTUBHUPYS 3TO TEM, UTO YXKe
OTBBIK OT KOTJa-TO BBITIOJTHSIBIIICHCST UM pa6OTI)I. OI[HaKO CBOMM TOBapuliaM OH T'OBOpPHJI, YTO
JIEJIaeT 3TO YMBIIIJIEHHO, a0kl «HAYYUTh HAYAIbCTBOY, T. €. UCKIIOYUTH MMOAOOHBIE IEPEBO/IbI B
Oynymem. Panu »Toro oH gaxke »KEpTBOBAJI CBOEW MECAYHOM 3apruiatod. Mactep BhIIIEN C
MPEJIOKEHUEM 3aMEHHUTh 3TOr0 pabOTHUKA APYTUM, HO IOCIE peajbHOW OLIEHKH CUTYalluu
OBLIO PELIeHO MOCTYIUTh NHAYE.

30. Brl pykoBoautens otnena CiayxObl mprueMa u pa3MerieHus. Bel BuguTe, 4to 3a nocieanue 3
Mecslla YBEIMYMIIOCH KOJIMYECTBO OT3BIBOB TOCTEH C HU3KUMH OIIGHKAMH IOKa3aTeleM:
KauectBo cepBuca npu 3acenenun B Homep. Bamm nefictus?

31. Bama koMmaHus 3aKyluiia HOBYIO MPOTpaMMy JUIS TEepeladd TOCTEBBIX 3asBOK B OT/ACIHI.
UToObl COTPYIHUKH TiepelaBalid 3asBKy HE IO 3BOHKY Ha TenedoH, a 3aHOCHIM S5TO B
CIIENUATIbHYIO TIporpaMmy (MOOWJIBHOE MPUIIOKEHUE), © TEM CaMbIM MBI MOTJIM OTCJICKHBATh
CPOKH BBITIOJIHEHUS 3aIBOK, KOHTPOJIUPOBATH BHITIOJHEHHE U HE MPOIMYCKATh HU OJIHOM MPOCHObI
rocts. Bel Kak pyKOBOJWTENb BUIUTE, YTO COTPYAHUKH HE XOTSAT MEPEXOAUThH HA MPOrpaMMy, U
MO MPHUBBIYKE 3BOHAT JIPYT APYry 1o TenedoHy, a 3agBKU HHUTJE He (UKCHUPYIOT. Bel BUIUTE
MOJIb3Y B 3TOW MPOrpamMe.

Kak BbI OyZieTe MOTHBUPOBATH COTPYJHUKOB K U3MEHEHUSIM?

32. B Bamem otaene (PectopaH) BO3HMK KOHQUIMKT MEXAy COTPYAHHKAMU YTpeHHEH u
BeuepHel cMeHbl. OHH NePeKIIaIbIBal0T OTBETCTBEHHOCTD U JKAITYIOTCS Ha IPYTHX: TO CMEHY He
nepeaaIy, 4To He HaTepiiu MOCYyAy AJs IPYTHUX, TO OCTaBUIIM I'PSA3HBIA 03K oduc.

Bamm neicTBus Kak pyKOBOIUTENS?

33. ¥V Bac otnmen banketHOW ciyxObl u3 5 yenmoBek. M3 HuUX 2 coTpyaHmka B Bo3pacte 40+,
paborator B cimyxk6e okono 10 ner. U 2 corpyanuka 18+, paboratoT okono roja. IToctosHHO
BO3HHUKAIOT PA3HOTIACHS MEXAY «MIIAAIINMI» U «CTapIIUMH», YTO MPHUBOJUT K CHUYKEHUIO
a¢(heKTUBHOCTH padOTHI OTAETA, XKanobam rocteid. Bamm neiicTBus?

34. JlBa coTpynHuKa B Bamiem otene BBINONHSAIOT OJMHAKOBBIA 00beM paboT, HO MOJIy4aroT
pa3Hyr0 3apaboTHyI0 IuiaTy. HemoBombCcTBO pabOTHMKA, MONTydaromiero MeHslie, pacteT. Kak
HaJIaAUTh Y3PPEeKTUBHYIO paboTy oTaena?

35. B Bamewm oterne ecth He3aMEHUMBIH paOOTHUK, TATAHTINBBINA, IEPBOKIACCHBINA CIICITUAIHACT
B CBOEM JIeJIe, OH caM 00 3TOM 3HAaeT M 3TUM I0Jib3yeTcsl. MoXKeT ona3JpiBaTh Ha paboTy WM
BOBCE TIPONAacTh HAa HECKOJIbKO JHEW, HE OCTaBUB HHUKAKOW WH(OpPMAIMK O CBOEM
MeCTOHaXOXJeHuu. B pesynbrare pabora oTaena mapanu3zoBana. Kak Bam, kak pykoBoauTemto
HATH yrpaBy HA CTPONTUBOTO pabOTHUKA, €CIIH CIIEIIHATUCT OH ACUCTBUTEIHHO YHUKAIbHbIN?
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36. Oubra [lerpoBHa pemmia co3naTh CBOM Ou3Hec. Y Heé ObuIa 11eTh U MeUTa, K KOTOPOil OHa
JaBHO cTpemMuiiachk. OHa BBIICHUIIA, YTO OKOJIO OJHOTO U3 YUEOHBIX KOJUIE)KEeH COBEPIICHHO
OTCYTCTBYIOT Kakue-110o0 Kade uiu cToyioBble. B3sB KpenuT B 6aHKe, OHA pelIniia OTKPHITh
HEOOJIBIIYIO 3aKyCOUHYIO HEMTOJANEKY OT KOJuIe- JIXKa, TaK Kak Obula yBEpeHa, 4yTo AeJI0 HOUIET
xoporo. Tak u cayuunocs. [lonaroaa 3akycounas Onbru IleTpoBHBI 10JIb30BaIACH OTPOMHBIM
crpocoM, U 'y Heé Bceraa Oblu kiaueHThl. Ho 3atem Ombra [leTpoBHa, Kak yMHBIH
IpeanpUHIMATENb, TIOHSUIA, YTO OM3HEC HYXKHO paciiupsTh. Hauats oHa pemiia ¢ i3MEeHEHHS
MEHI0, IIepe]] Hel cTajl BEIOOP U3MEHUTh MEHIO, BKJIIOUasl Ty/1a MOJIHOLIEHHbIE 00€bl,
croumocthio oT 300 pyOIeii, miu pupMEHHBIE 3aKYCKH CTOMMOCTBIO He O6oitee 50 pyoOuneit. Ona
IOHUMAJIA, YTO HYXKHO PaCIIUPSTHCSA, U NOCKOJIBKY Y BCEX XOPOIIUX 3aKYCOUHBIX YK€ ObLITU
IIOJIHOLIEHHbIE 00€/bl, OHA U pellinia BKIIOYUTh UMeHHO uX. Toraa Onera [lerpoBHa n3mMenuna
MEHI0 U Opocuia Bce cBOOOHbIE (PMHAHCOBBIE CPECTBA HA HOBBIE 00enbl. Ho ciycTst mecsn oHa
MOHSIJIA, YTO JIeNa 3aKyCOYHOM 3aMETHO YXYALIMWINChH, TOKYIATeNeH CTaJIo MaJlo U MPOLYKTHI AJIs
00ez10B ObIcTpO NOpTUIKCh U nponafanu. Emeé uepes nBa mecsaua Onbra [lerpoBHa Obu1a
BBIHY/IEHA 3aKPbITh CBOIO 3aKYCOUYHYIO.

Bomnpocs! 1 paboTsl ¢ keiicom

1. Kak BbI onienuBaete nojaxos Onbru IleTpoBHBI K IpeBapUTEIbHOMY H3YUYEHHUIO phIHKA?

2. Kak moxHO chopmynupoBaTs Muccuto npeanpustust Onbru IletpoBHb1?

3. CooTBEeTCTBOBAJIY JIU 3aIJIAHMPOBAHHBIE U3MEHEHUSI MUCCUU OpTraHu3alun’?

4. Kakoit ¢axTop BHEIIHEH cpenbl I10X0 npoananu3uposaia Onera [lerpoBHa?

5. Kax 651 BbI mocoBeToBainu JieiictBoBath Osbre [lerpoBue? [Touemy?

37. Bel — MeHekep Typuctudeckoi pupmel. K Bam npuiiia ke HIIKMHA, jKeIaromas OTA0XHYTh
B I'penuu. ¥V Bac ke ectp ropsammi Typ Ha MéptBoe Mope B M3panib. YV KEHIIMHBI SBHBIE
npoOsieMbl C JaBl€HHMEM, OJbllIKa. Bbl 3HaeTe, 4To rumeproHrkamM Ha MéEpTBoe Mope exaTtb
npotuBorokasaHo. Kak Bbl noctynure?

38. Uner BaxxHOE coBenanue. Bamr xosuiera nmpejiaraer penieHne npooieMbl, KOTOPOE OH SIBHO
HE JI0 KOHIA Npoaymall. Bel noHMMaeTe, 4TO MOYKETE NMPEAIOKUTD JIydllee, HO Ui 3TOr0 Halo
MOJIBEPTHYTh KPUTUKE MHEHUE Koyuieru. Bamm nefictBus?

7.4. MeTtoauyeckue MaTepHaJibl, ONpeAe/sONe IpPouUelypPbl OLECHMBAHUS 3HAHMIA,
YMeHMi, HaBBIKOB M (MJIM) ONBITA [JAeATEJbHOCTH, XapPaKTePU3YKOIIMX ITAlbI
(opMupoBanus KoMIeTEeHIHH.

Conepxanue 3aHATHI CEMHHAPCKOI0 THIIA

Paspnen 1. Pa3zButuHe cucremMbl yNpaBJIeHUsS M €€ 0COOEHHOCTH
IpakTnyeckoe 3ausitue 1,2

By npakTH4ecKoro 3aHsAITUS:CEMUHAP-3aCIyIINBAHUE U OOCYXKIEHHE 3CCEe U JJOKIIAIOB,
JIeNIoBast UTpa, MHTEPAKTUBHBIN OMPOC, BHICTYIICHHUE C 3CCE U JOKIIaaMu, 00CyKACHUs
(rpymnmoBasi IUCKycCus)

Tema 3ansarusa: PopMUpPOBaHUE U PA3BUTHE TEOPUU YIIPABJICHUS

Coaepxanue 3aHATHA:

1. IToHATHS «yIpaBICHUE» U «MEHEIKMEHT», UX €MHCTBO U OTIMYUTEIbHBIE OCOOCHHOCTH.
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2. MeHeIKMEHT Kak Ipolecc, PyHKIMs, BUJ AESITEIbHOCTH IO PYKOBOJACTBY JIIOJbMH.
3. MeHeKMEHT Kak HayKa U UCKYcCTBO. OOBEKTHBHAsE HEOOXOIMMOCTh B YIIPABJICHUH.
4. DBOJIIOLIUS YIIPABJICHYECKOU MBICIIH.
5. Mopenu MEHeKMEHTA: aMepUKaHCKasl, SMOHCKas1, eBporeiickasi. Oco0eHHOCTH POCCUIICKOTO
MEHEKMEHTA.
eap 3aHATHA: 3aKPENUTH 3HAHUS O CYILIHOCTH U OCHOBHBIX 33J]a4aX MEHEKMEHTA
IIpakTn4yeckne HABBIKM:
- HaBBIKU 3aKpPCIJICHUS 3HAHUKW 00 OTIMYUTENBHBIX OCOOCHHOCTSIX TaKHX IOHSATHH Kak
«YIpaBJICHUE» U «MEHEIKMEHT;
- HaBBIKU 3aKPeIUICHHSI 3HAHUI 00 OCHOBHBIX (DYHKIIUSX MCHEIDKMEHTA,
- HaBBIKM 3aKPEIUICHUs 3HAHUN O CTAHOBJICHUHU YIPABJICHYECKUX LIKOJ;
- HaBBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX MOJEIISIX MEHEDKMEHTA.
[TpoK0oIDKUTEIBHOCTD 3aHATHS — 4 yaca (ouHas ¢popma), 1 yac (ouHo-3a04uHas popma).
KoHnTpoJsbHbIe BONIPOCHI:
1. B uem Bbl BuguTe €IMHCTBO, 2 B Ye€M OTIMYHUTEIbHBIE OCOOCHHOCTH TaKWUX MOHATUH Kak
«YTIPaBJIEHUE» U «MEHEIIKMEHT»?
2. B dyem cnenuduka MEHEIKMEHTa Kak Ipolecca, (YHKIUU, BUAA JACIATEILHOCTU IO
PYKOBOJICTBY JIFOJIbMH?
3. B yem 3akntouaercs 00beKTHBHAs HEOOXOIMMOCTD B YIIPABICHUU?
4. OxapakTepu3yilTe OCHOBHBIE PUHLIMIIBI IIKOJIBI HayyHOTO yrpasienus @.Y. Teinopa.
5. OxapakTepu3yiTe OCHOBHBIE OCOOCHHOCTH aJMHUHUCTPATUBHOM INKOJBl MEHEIKMEHTa A.
daiios.
6. C kakoro mepwoja B OTEYECTBEHHOH HKOHOMHYECKOW JUTEpaType aKTUBHO CTajlo
HCIIOJIb30BATHCS TIOHATHE «UEIOBEYECKUH (haKkTop»?
7. B ueM 3akirouaroTcsi 0COOCHHOCTH MOBEIEHYECKHUX MOAXO0/I0B K YIPaBICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHCHIINI Pa3BUTHS TEOPUU U MPAKTUKUA MEHEIKMEHTA?
8. KakoB®I 11€J1b, OCHOBHBIE B3TJISAJIBI HA CIIOCOOBI MOBBITIICHUS 3((HEKTUBHOCTH IS TEIILHOCTH
pabOTHUKOB M OpraHu3auu’?
9. OxapakTepu3yiTe aMepUKaHCKYIO MOJIEIb MEHEHDKMEHTA.
10. B ueMm cnenuduka AMOHCKOW MOJIEIH MEHEKMEHTa?
11. OxapaxkTepu3yiiTe €BpONEUCKYI0 MOJIENTh MEHEKMEHTA.
BeicTynuieHHsl CTY/ICHTOB € I0KJIA1aMH HA TeMBbI:
- Makc BeGep;
- @Y. Teinop;
- P. Onnc;
- "XotropHckuii a3 hexT.
[Tocne BeICTYIIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- IUCKYCCHUH.
JesoBasi urpa «Beioopbn»

Crynentsl nensatcs Ha 4 rpynnel. Ha mepBom sTame Wrpsl 3ajada KaxAaoOW TPYIIBI —
MOJTOTOBUTH MPEIBLIOOPHYIO pedb KaHAWJATa Ha POJb T'€HEPAIBHOTO IUPEKTOpa OJHOTO W3
poccuiickux npeanpustuit (mo BeIOOpy ctyneHToB). Kanauaaramu mMoryt Obith @. Teitnop, A.
@aiionb, D. Meio, A. Macnoy. CoOTBETCTBEHHO, TPYIIbI TOTOBAT CBOIO pPEUYb COIJIACHO
MOAXO0JaM M TO3HUIUSM CBOETO KaHAMAATa, MBITAsCh MPUMEHUTh WX Ha HBIHEITHHUE POCCUMCKUE
peanuu. Ha BTOpoMm 3Tane KaHIuaaThl BHICTYNAIOT CO CBOUMHM MPOTpaMMaMu, a MpPe/ICTaBUTENN
JIpYTUX TPYII 33/1a10T UM Borpockl. Ha TpeTbeM aTane mpoucxoauT rojlocoBaHuUE (3a KaHuaaTa
CBOCH TpyMIBI TOJIOCOBAaTh Henb3st). [lobexmaer rpymma, HaOpaBmias MO UTOTaM T'OJOCOBAHUS
HauOOoJIbIlIEee YUCIIO TOJIOCOB.
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Keiic [IpaBujia 3K0OHOMUM ABUKEHUI
«Oren HayuyHOTO MEeHEKMEeHTa» Dpenepuk Telnop HaYNHA CBOIO Kaphepy MPOCTHIM pabOUnM.
B nponecce paGoTbl OH 3aMeTWiI, YTO ISl Pa3HBIX BHJIOB JIEATEIBHOCTH ONBITHBIE pabouue
MCIOJIb3YIOT pa3Hble CUCTEMBI ONepaluid. Yike Torga Telnop 3aMHTepecoBajICs ITUM SBJICHUEM
U TO3KEe TIIATeIbHO KCCIeA0Bal JBIKEHUS padouux. MMeHHO ontummzanus padounx
JIBIKEHUM M MCIIOJIb30BaHUE YCOBEPIIEHCTBOBAHHBIX MHCTPYMEHTOB MO3BOIWIN Telopy pe3ko
MOAHATBIIPOU3BOAUTENIBHOCTD TPYJA HA CBOEM MPEANPUATHH.
Pansd VY. bepuc, mnepepabortaB mnepBoHadanbHble «lIpaBuia YETOBEYECKUX JBIIKECHUN
['unGpera, NpeAIoKU CIeAYOUUE MPUHIUITB SKOHOMUYHOCTU ABUKCHUH.
1. PabGora momkHAa pPaBHOMEPHO paCHpElNesiThCa MEXAy OOEMMU pyKamMH Tak, YTOObI OHHU
HAYMHATHU ¥ 3aKaHYMBAIIU CBOIO pabOTy OAHOBPEMEHHO.
2. 3a HCKIIIOYEHUEM IIEPUOJIOB OTIbIXa, 00€ PYKH HE JOJDKHBI 0e3/1eHCTBOBATh B OJHO U TO K€
BpeMs.
3. JIBMKeHUs PYK JAOHKHBI ObITh CAMMETPUYHBIMU, HO B TIPOTHUBOIOJIOKHBIXHAIIPABICHUSX.
4. Hago npumeHsTh HauboJee mpocThie POpPMBbI ABUKECHUS PYK U Tea.
5. Cnenyer MakCUMalbHO HCIIOJIH30BATh MEXAHWYECKUU MOMEHT, 00pa3yeMblil JBHXKCHHUSIMU
Tena.
6. PoBHbIEC U MIIaBHBIE JBUKEHHUS BBI3bIBAIOT MEHBIIYIO yCTajaocThb. WX cienyer mpeanodurarsb
OTPBIBUCTHIM JIBUKEHUSM C YACTHIMUA OCTAaHOBKAMH M M3MEHEHUSIMHU HAMPABIICHUS JIBHKCHHUSL.
7. bamnuctuueckue IBIKEHUS Jierye, OBICTpee H TOYHEEe, YeM CHEp)KaHHbIE WIH
KOHTpoupyeMble. [lpuMep OaTMCTHYECKOTO IBMKCHHSI — yoap KIIOMIKOW  Tonbda wWin
3a0uBaHUe TBO3Ms; MPUMEP KOHTPOIUPYEMOro — Mpollecc MucaHus (MYCKyJbl OONBIIOTO U
JIPYTUX MAJIBIIEB IPOTHUBOIIOCTABICHBI IPYT APYTY).
8. Pabora momxHa OBITH Hala)KeHa TakK, YTOOBI oOecreunBascs JETKU U eCTECTBEHHBIH PUTM
IBIDKEHUS. VIHCTpyMEHTHI JOJDKHBI  OBITh  PACMOJIOKEHBI B  TpeJeliax eCTeCTBEHHOU
JOCATAEMOCTH, TO €CTh TakK, 4TOObI paboTa OCYIIECTBISIACH C MOMOIILI0 HAUMEHEE CIOXKHBIX
JIBIDKCHUH.
9. lomxHO OBITH HaJIekKAIllee OCBEIIEHHUE.
10. BricoTa pabouero Mecrta U CHICHbS JOJDKHA MMO3BOJIUTH pabodyeMy NMPUHAThYTOOHYIO TIO3Y U
JIaTh €My BO3MOXXHOCTb CTOSITh UJIM CUAEThH MO KEITAHUIO.
11. He cnemyer aenatb pyKamMu TO, YTO MOXET OBITh CJEJIaHO C TIOMOIIBIO 3aKUMOB WIIH
MPUCTIOCOOICHUI, TPUBOAMMBIX B IBI)KEHUE HOTOH.
12. Tam, T1e BO3MOXKHO, CIEAYET UCIIOIb30BaTh COUETAHUE IBYX WU O0Jiee HHCTPYMEHTOB.
Bomnpocs! 11t paboTel ¢ keiicoMm
1. Kak BbI OTHOCHTECH K TAKOMY TIIATEIILHOMY KOHTPOJIO M PErJIAMEHTY JBHXEHUN pabodero?
He mMoskeT 11 3TO OBITH B HEKOTOPBIX CIydasX MPUIMHON IEMOTHBAIUHN paOOTHUKA?
2. K xakoMy THITY JBIKEHHH — OAJUNTMCTUYECKOMY MJIM KOHTPOJUPYEMOMY — OTHOCSITCS: KJIaJKa
KUPIHUYa, KONIAHUE JIONATOM, MEPEHOC TAKECTEH, MEePEBO3KA IPYKEHON TauKu?
3. B xakom mopsike (mpezene I0csIraeMOCTH) Ha CTOJIE YIEHOTO JOHKHBI OBITh PACIIONO0KEHBI
nucyast Oymara Jijis 3aMeTOK, aBTOPYYKa, KHUTH, HOKHUIIBI, KIIeH, HaCTONIbHAs Jamma’?
4. Kakue nBmwkeHus pabodero cieayeT Ha3blBaTh €CTECTBEHHBIMH: PYKH JIBUTAIOTCS B Pa3HBIX
HalpaBJCHUSX; PYKUA JBUTAIOTCA B OJHOM HANpaBI€HUM C PaA3HOM CKOPOCTHIO;
MIPOTHUBOIIOJIOKHOE U CUMMETPUYHOE ABUKEHUE?

Keiic « KauecTBa ngeajibHOro MeHeIKepay

© PI'YTHUC



©I60YB0 DEIEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIbBHOE CMK
7 R YEIP]:DKHEHVIE BBICIILIETO OBPA3OE‘1AHV[51 PIyTHUC
«POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
oy TYPU3MA V1 CEPBUCA»
Aucm 83

@OyHiaMeHTaIbHBIE W3MEHEHHs B  oOmecTBe OOYCIOBHJIM Y HM3MEHEHHUS B
YIPaBICHYECKON NEATEIbHOCTH — OHA 3HAYUTEIIBHO YCJIOKHUJIACh B COBPEMEHHBIX YCIOBMSIX.
JlesTenbHOCTh  MEHEIKEpPAa  OINpPENEseTCs] LENbIM  KOMIUIEKCOM TEHJEHUUH pa3BUTUSA
HOJUTUYECKHUX, COLIMATIBHBIX, JKOHOMUUECKUX U MCUXOJOTHYECKUX (aKTOpOB. BrinonHsas cBou
00513aHHOCTH, MEHE/KEP BBICTYNAET B OINPEAEIEHHOW COLMAIbHON pOJIM, XapaKTep KOTOpPOil
MEHsIeTCsl ¢ pa3BUTUEM oO1iecTBa. B nepuoa, koraa ucrnosHuTenu ObUIM B OOJIBIIMHCTBE CBOEM
cepoii OE3IMKOI Maccoil, UMeNn HU3KUI YypOBEHb 00pa30BaHMs U YHHUBEpPCAIbHBIC HABBIKU, BCE
BpEMs HaXOAsCh I0J CTPAXOM YBOJIBHEHHUS U, B TO K€ BpPEMs, B IIOCTOSSHHOW TOTOBHOCTH K
OyHTYy HU3- 32 HEBBIHOCUMBIX YCIOBUH TpyJda U >KU3HH, PYKOBOJIWTENb IOJDKEH ObUl OBITh
0€3>KalOCTHBIM JUKTAaTOPOM, KOTOPBIA YIPABISET NEPCOHAJIOM C IOMOLIbI0 NpUHYXAeHHUs. C
MOBBIIIIEHUEM KYJIBTYPHOTO YPOBHSI PaOOTHHUKOB, OCO3HAHHWEM MMM Ce0sl KaK JMYHOCTEH, poib
JMKTaTopa Iepecraia 0TBeyaTh pealbHbIM IOTPEOHOCTSAM NPAKTUKU YIIPABICHHUSL.

B aTux ycnoBHAX BO3HMKJIA HOBas POJIb — OTIA CEMBH, KOTOPBIA HE TOJIBKO OTHAET
pacropsbKeHHe, HaKas3blBaeT WM HarpaxJaaeT, HO M CO34aéT OJaronpusTHBIA MOpAaIbHO-
NICUXOJIOTMYECKUHM KJIMMAT, peulaeT MEXJIMYHOCTHbIE KOHQIMKTBI, MOJIJIEPKUBAET CBOUX
HOTYUHEHHBIX.

CoBpeMeHHbIE TEXHOJIOTHYECKHE U COLIMAJIBHBIE IIPOLECCH] UPE3BBIUANHO YCIOKHUIKCD,
a 3HAHWA W KBATM(HUKAIMA HCIOJIHHUTENEH, WX HE3aBHCUMOCTh HACTOJIBKO BO3POCIH, YTO
JUKTATOPCKHAE 3aMallKd W MaTepHAJIM3M INPAKTUYECKM HCKJIKOYEHBI, HEJOIYCTHMBI, ceiluac
JOMHUHHUPYET JE€JIOBOE COTPYAHMYECTBO M KOHCYJIbTHpOBaHHE. MeHeIKep CTaHOBUTCS
OpPraHU3aTOPOM CaMOCTOATENBbHOM paboThl MOTYUHEHHBIX, OOBEAMHEHHBIX B KOMAHJBIL.
JloctaTouHO MHTEpECHA HBOJIIOLINS TPEOOBAHUI K PYKOBOIUTEIISIM.

Tak, ®penepux Teinop BaXHEHITMMU YepTaMH CUUTAN YM, 00pa30BaHUE, ClIELUAIbHbIE
U TEXHUYECKHE 3HAHUS, (PU3NYECKYIO JIOBKOCTb WJIM CUJIY, TaKT, SHEPIHI0, PEIIUTEIbHOCTD,
4eCTHOCTh, OJaropazymue u Kpemnkoe 310poBbe. AHpu Pailonb Tak ompenenser TpeOoOBaHUS K
pykoBogutento: «lleppoe TpeboBaHME, KOTOPOMY JOJKEH YIOBJIETBOPSATH PYKOBOJIUTEIND
KPYIHOT'O TMPEANpPHUATHS, — OBITh XOPOIIUM aJMHHUCTPATOPOM, TO €CTh OBITh CIHOCOOHBIM
IpEeJBUJIETh, OPraHU30BbIBATh, MOTUBUPOBATh U KOHTPOJIUPOBATh.

Bropoe ycnoBue 3axitouaercs B TOM, 4TOObI OH ObUI KOMIIETEHTHBIM B CIELHATbHBIX
TEXHUUYECKUX (YHKIUAX, NMPUCYHMX JaHHOMY mpennpustuio.» B Coserckom Coroze npu
noa0ope yrnpaBlIeHYECKHX KaJpOB PYKOBOJCTBOBAJIKMCH YETHIPbMS OCHOBHBIMH TPEeOOBAaHUSIMM:
MOJIMTUYECKAs] TPaMOTHOCTh, MOpPaJbHAasi YCTOWYMBOCTb, KOMIIETEHTHOCTb, OpPTaHM3aTOPCKUE
crocoOHocTH. [lnsi cpaBHEHMs KBalM(UKALMOHHBIE TpeOOBaHMA K JMYHOCTH MEHEIKepa B
BenukoOputanuu: - NOHMMaHWE NPUPOJBI YIPABICHUYECKUX IIPOLECCOB, 3HAHHWE OCHOBHBIX
BUJIOB OPTaHM3ALMOHHBIX CTPYKTYpP YHpaBieHUs, (YHKIMOHAIBHBIX OCOOCHHOCTEW M CTHIIEH
paboThl, BIAJCHHE CPEJACTBAMH MOBBIIIEHHUS AS(P(GEKTUBHOCTH YIPaBICHHS; - CIIOCOOHOCTH
pa3o0paThCsi B COBPEMEHHOW HMH()POPMALMOHHOW TEXHOJOTMH M CpPEACTBAX KOMMYHHKAIIUH,
HEOOXOJUMBIX JJIs YIPaBICHUYECKOIO IEpPCOHANa; - OpPaTOPCKHE CIOCOOHOCTH W yMEHHE
BbIp@)KaTh MBICJIH; - BJIaJ€HME MCKYCCTBOM YIIPABJIEHHUS JIOJAbMH, MOA00pa MU TMOATOTOBKU
KaJpoB, pEryJupOBaHHsS OTHOUIEHHH Ccpeau MOAYMHEHHBIX; - CIIOCOOHOCTh HalaKUBaTh
OTHOILIEHHsI (PUPMBI ¢ €€ KIMEHTaMHM, YIpaBlIATh pecypcaMu, IUIAHUPOBATh U MPOTHO3UPOBATH
JEATeTLHOCTh (PUPMBI; - CIIOCOOHOCTH K CaMOOIIGHKE COOCTBEHHOW NEATEITbHOCTH, YMEHHUE
JienaTh TpaBWIbHbIE BBIBOJBI M TOBBINATH KBadu@ukanuioo. 18VHCTUTYT IMarHocTUKU
meHemkMenTa (I'amOypr, ['epmanust) npennaraer ta- Kol nepedyeHb TpeOOBaHUN K MEHEKEPY: -
YMCTBEHHBIE CIOCOOHOCTH: CIOCOOHOCTh JaBaTh OLIEHKH, TBOPYECKOE, KOMIUIEKCHOE,
CHUCTEMHOE, AaHAJIUTUYECKOE MBIIUICHUE, - OTHOIICHHWE K OKPYKAIOUUM: KOHTaKTHOCTb,
KOMMYHHKA0€IbHOCTh, CHJIa YOEXKICHHs, HACTOHYMBOCTb, COTPYAHHYECTBO, CHOCOOHOCTH
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paboTaTh B KOMaH/E; - JIUYHbIC KaueCTBa: MHTEPEChl, MOTHBAIUS, CTPEMJICHHE K ycCIiexy, ruo-
KOCTh, OOIIMTENHHOCTh, HAAEKHOCTH, - OTHOIICHHE K TPYAY: BOCHPUATHE HATPYy3KH,
WHUIMATHBA NPU MPUHATUU PEUICHHH, CIOCOOHOCTh K IUIAHMPOBAHUIO, OPraHU30BAaHHOCTH. B
CHIA (Muctutyt ['iinana) BeIACTSAIOT MSATh OCHOBHBIX TPEOOBAaHUM: - 3HAHUE JIeNa; - 3APaBbIi
CMBICI; - YBEPEHHOCTb B COOCTBEHHBIX CHJIAaX; - BBICOKMH OOIIMHA ypOBEHb pa3BUTHUSA; -
CIIOCOOHOCTh JIOBOJUTH HauaToe [0 KoHma. Ha cerogHsmHuil JaeHb ChenuaaucTaMu
WHOCTPAHHBIX OLICHOYHBIX IIEHTPOB paszpadoranbl oT 30 mo 100 TpebGoBaHMIT K COBPEMEHHBIM
MeHe/KepaM. Ho B Mupe HET 4denoBeKa, KOTOphId Obl 00Jaman BCeMH KadecTBaMH,
chOpMyJIMPOBAaHHBIMU B O3TUX CHHCKax. B TO ke BpeMs ThICSYM MEHEIKEpOB paboTaroT
YCIIENHO, 00ecIeunBasi BBICOKYIO PE3YJIbTaTUBHOCTh OpPTraHM3alMid. DTO OOBSCHSIETCS, BO-
MEPBBIX, CIOCOOHOCTHIO WHIMBHUAOB IMPHU OMPEACIEHHBIX OOCTOSTENBCTBAX KOMIIEHCHPOBATH
OTCYTCTBHE€ WM HEPA3BUTOCTh OJHUX UEPT JAPYTUMH H, BO-BTOPBIX, MOCTOSIHHBIM
CaMOCOBEPILICHCTBOBAHUEM.

Bompocs! 11t paboThl ¢ Kelicom

1. Tlepeuncnute oOCHOBHBIE (DAaKTOPHI, OKa3bIBAIOIIME BIMSHHE Ha TpeOOBaHUS K
KauecTBaM MeHekepa?

2. Kak BBl cunTaeTe, KakoBbl OCHOBHBIE TpeOOBaHMS K KauecTBaM MeHemkepa B Poccun
Ha CETOIHAIIHUN IeHb?

3. Moxer JIn oguH MEHEIDKEp COBMENaTh B ce0e BCe HEOOXOAMMBIC HA CErOMHSIITHUN
JIEHb Ka4eCTBa PYKOBOIUTENs?

4. Kak BBl cuMTaeTe, XOPOUIUMH PYKOBOJIUTEISIMU POXKIAIOTCS WU CTAHOBATCA?
(MoXHO 1M HAy4YUTbCS OBITh PYKOBOJUTENEM WU A ITOTO HEOOXOAUWMBI BPOXKIEHHBIC
KauecTBa?)

IIpakTnyeckoe 3ansaTue 3,4

By npakTH4ecKoro 3aHsATUS :CEMUHAP-3aCIyIINBAHUE U OOCYXAEHHE ICCE U JJOKIIAJIOB,
pellIeHNe CUTYallMOHHBIX 3a/1a4, IHTEpaKTUBHBIN ONPOC, BEICTYIUIEHHE C 3CCE U TOKIAAAMH,
o0cyxaeHus (rpynmnoBasi IUCKYCCus)

Tema 3ansaTusa: Cucrema ynpasJeHMs: IPOLIECCHBIM, CHCTEMHBIA M CUTYallMOHHBIM TOJIXOJ K
MEHEIKMEHTY

Conep:kanue 3aHATHA:

1. CoBpeMeHHBIN NOIX0A K MEHEKMEHTY.

2. OcHOBHBIE IPUHIIMIIBI CUTYallMOHHOTO MOAX0/1a

3. Mopenp opranu3anuy Kak OTKPBITON CUCTEMBI

3. BHyTpeHHs4 cpena NpeanpusTUus TypUHAYCTPUN U €€ OCHOBHBIE 3JIEMEHTBI: LIEIH, CTPYKTYPA,
3aJ1a4M, TEXHOJIOTUH, JIFOIH.

4. XapakTepUCTUKH BHELIHEH cpeabl MPeanpusTHs TYpUHIYCTpuu. DakTopbl MPSMOTO U
KOCBEHHOT'O BO3/IEHCTBUS Ha NMPEANPUSATHE.

5. CtpykTypa 6u3Hec-mpolecca TYPUCTCKUX MPEAIPUATHHA

6. OcoOeHHOCTH yIpaBiIeHHs B TYPUCTCKON U TOCTUHUYHOW UHAYCTPUU

eap 3aHATHA: 3aKPENUTH 3HAHUS O NPOLIECCHOM, CUCTEMHOM U CUTYallMOHHOM IOJIXOJax K
MEHEPKMEHTY TYPUCTCKUX NPEAIpUITUN

IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKPEIUICHUs 3HAaHUW O MPOLECCHOM, CHCTEMHOM M CHUTYallUOHHOM MOJIXO0JaX K
MEHEIKMEHTY TYPUCTCKUX NPEAIPUATUN;

- HaBBIKM 3aKPEIUICHUs 3HAHUH O CTPYKType OU3HEC-TIpoliecca TYPUCTCKUX IPEANPUATHIA;
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- HaBBIKM 3aKPEIUICHHUs 3HAHUH 00 0COOEHHOCTSX YNPAaBICHHS B TYPUCTCKOW M TOCTHHUYHOMN
WHIYCTPUH;
[TpomomkutenbHOCTD 3aHATHS — 4 yaca (o4Hast popma), 1 yac (ouHO-3a09Has hopMma).

KoHTpoJibHBbIE BOIPOCHI:
1. KakoBbl OCHOBHBIE IPUHIIMIIBI CUTYAlIMOHHOTO ITOAX0/1a B MEHEI)KMEHTE?
2. Kakue J1Ba Kj1acca CUTyallHOHHBIX [TIEPEMEHHBIX BBIAEISET 3TOT N0AX0A7
3. Kak paccmarpuBaeTcsi opraHu3anysi B CHCTEMHOM I1OAX0/€ MEHEI)KMEHTA?
4. Kak paccMaTpuBaeT yIpaBJI€HUE MPOLIECCHBIN MOAX0/T B MEHEKMEHTE?
5. Jlaiite onpezaeneHue OU3HEC-TIPOLIECCY U IEPEUUCIUTE €TI0 COCTABIISIIOIIME.
6. Kak nmoctpoeHo ynpaBieHue B OpraHu3ausx Typusma (TyporepaTopsl U TypareHTCTBa)?
7. Uro mnpexacraBnser co0oil roctuHuUYHas ILenb? B ueM ee mnpeumyiecTBa Ui MallbIX
TOCTHUHHUIL?
8. Onumure cyTh (ppaHyaii3uHra ¥ MEPCHEKTUBBI €r0 Pa3BUTHSI B OPraHU3ALMIX HWHIYCTPUU
Typusma B Poccuu.

Peulenue cUTyallMOHHBIX 32124

I'-xa Mepunga Cmur, Oonbluas JOOUTENbHULIA MTYTEIIECTBOBATh, PEIUIMWIN HOceTuTh Poccuto.
[To npubsITHN B MOCKBY OcTaHOBIIIAaCh B TocTuHHIIE «PanncconcacCnaBsiHCKas» Ha 2 CYTOK.
[TocMOTpeB AOCTOMPUMEYATENLHOCTH U AKKIMMATHU3UPOBABIIKCH, MPOJOJDKHIIA MYTEIIECTBHE.
OanuM M3 MYyHKTOB Ha3HaueHus ObUT ropon Coud, Kyaa oOHa, MPHOBIB, BOCHOJIB30Bajach
yciayramu roctTuHulbl «Paaucconcac JlazypHas».

3agaHue.

.ITosicHuTe moyemMy r—xa BOCMOJIb30BAJIaCh TOCTUHUIIAMU MEXIYHAPOJHON TOCTUHHUYHOW LENH
«P>nucconcac»?

2.YKaxuTe KakOBbl OBLIM OCHOBHBIE AaCIEKThI €€ BbIOOpa B TMOJIb3Y ITAaHHOTO CpPEACTBA
pa3MeleHus?

3.00BsCHUTE OCHOBHBIE TIPEUMYIIECTBA U JIbTOTHI, UCIIOIb3YEMbI€ B TOCTUHMIIAX, BXOISIINX B
MEXIYHAPOJAHYIO TOCTUHUYHYIO 1IEb.

Ha 6a3y otnsixa «Jla3ypHsliii Oeper» npuOblia ceMeliHas mapa mo TypUCTHUecKol myTteBke. C
coboit 3a00T/IMBBIE XO35ieBa B3suM coOaky. Ha pykax y ee BiamenblieB ObUIM BCE JTOKYMEHTHI
(macmopT W BeTEepHHApHAs KapTa C YKa3aHHEM BCEX BBIMOJIHEHHBIX MPUBUBOK), OIHAKO
aJIMHHHCTPATOP OTKa3ajd B IOCEJICHWH, U ceMeliHas mapa ObUla BBIHYXKJICHA IOKHHYTH 0a3y
OTJIbIXA.
3amanue
1.ITosicauTe NEeHCTBUS AMUHUCTPATOPA B COOTBETCTBUU C €T0 JOMKHOCTHBIMU WHCTPYKIUSMHU.
2.0xapakTepUIlyUTH CPEICTBA PA3MEILEHUS C BO3MOKHBIM MOCEJIIEHUEM TOCTS C )KUBOTHBIM, IO
CIEYIOIIUM KIIACCU(PUKALIUIM:

- MECTO PacMOJI0KEHUS

- YPOBEHB

- ACCOPTUMEHT

- CTOUMOCTbH YCITYT

- IICHOBAsI TIOJIUTHUKA HA CPEACTBA pa3MEIICHUSI.

3.Cnenaiite aHanu3 Ki1accU(UKAIMKA CPEJICTB Pa3MEIICHUS MO0 HA3HAUEHUIO: KOJUICKTUBHBIE H
WHAUBUYaJIbHbIE CPEICTBA Pa3MEIICHHUS.
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Keiic fAinonckas kyxusi B Poccuu

Hcropus kommannu «Bacabu» Oepér cBoé Hawasno B 2003 romy, korma B MockBe Ha
npocriekre MenuKoB OTKpBUICS TMEpBBIH  SMOHCKUM pecTopan «Bacabu». OCHOBHBIM
HaIlpaBJICHUEM JIEATEIIbHOCTH KOMIIAHUHU CTajJ0 PA3BUTUE CETH PECTOPAHOB SIMOHCKON KyXHU
«Bacabu» u uranpsHckol KyxHH «Po3apuo». B HacTosiiee BpeMsi B cOCTaB TPYIIBI KOMITaHUH
BXOJAT 3aBelieHus, pacrnojoxeHHble B Cankt-lIletepOypre, Mockse, UYepemnosnue, Ilckose,
Bemuxom Hosropoge, Koctpome, ChIKTBIBKaApE.

B CreixteiBKape pectopan «Bacabu—Po3apuo» cTaJ MONB30BaThCS  OTPOMHOM
HOMYJISIPHOCTBIO Cpa3y MOCie OTKPBITUS B TOproBoM komiuiekce «Mrwonb». [loceTutenu oxoTHo
OpPraHU30BBIBAIM TaM KOPIOPATUBHBIE MPA3JIHUKHU, YCTPAUBAIM JHU POXKICHUS IS JIETEH,
IIPOCTO MPOBOAMIM BpeMs B Xopouield komranuu. KadecTBo 010, cuctemMa CKUIOK U OOHYCOB
npuBIiekana Bc€ Ooublie U Ooblie II0OUTENeN AMOHCKOW U UTAbSIHCKON KyXHHU.

Hactynun 2014 ron, koTopbli NpUHEC HEBUJIAHHOE paHee HANpsHKEHUE B
MEXIYHApOAHBIX OTHomeHusiXx Poccun co MHorumMu crpaHamu. CaHKIMM, HOPEANPUHSTHIC
243ananoM, BBIHYIWIN POCCHICKOE PYKOBOJCTBO IPHUHATH OTBETHblE Mepbl. Hamia crpana
MomUia Mo MyTH MPOTEKUHOHU3MA OTEYECTBEHHON SKOHOMHMKH — ObUT MPHUHST 3alpeT Ha BBO3
MHOTHUX BHJIOB 3apyO€KHON MPOAYKIIUU.

Bcé Obl HHMuero, Ho KommaHusi «BacaOw» HEOXHIAHHO TMOTEpsuia TMPOBEPEHHBIX
noctaBIMKOB pbiObl U3 Hoperun. [lo cytu, pecTtopaHbl JHUIIKWINCH OCHOBHOTO CBHIPBS AJIS
IPUTOTOBJICHUS OO/ SIMOHCKOW KyXHH — Jjococd. CTano HEBO3MOXHO IPUTOTOBUTH I10
TPAAUIMOHHOMY pPELENTy KJIACCHUYECKHE CYIIHM, CaMbleé IPOCTHIE POJUIbI «CSIKE-MAaKW», U, K
BEJIMKOMY COXKAJICHUIO IMOCETUTENeH, — JItoOuMble BceMH poiuibl «punaaenshus». Ha numax
3aBCEr/1aTaeB pecTopaHa MOSBISIOCH BBIpAKEHHE pa3oyapoBaHus, KOrJa O(OUIIMaHThl COOOIIAIN
UM O HEBO3MOXHOCTM NPUTOTOBUTh UX JOoOuUMBbIe Omona. HekoTopele naxke BcTaBalu U
YXOJMJIU, HE XKeJlas 3aKa3bIBaTh YTO-TO IPYToe.

Curyauust Obula KpUTHYECKOH. JIMPEKTOp CHIKTHIBKAPCKOTO (uinaga CpoO4YHO Aal
yKa3zaHHe IOoBapaM HaMTH XOTb KaKyro-HMOyIb 3aMeHy Jjococto. OIHOBpPEMEHHO OH IpPOBEN
Oeceny ¢ 3aMecTUTENEM IO CHAOXEHWI0 U TOT oOellan aKTUBU3MPOBATh pabOTy MO TMOUCKY
apyroro mocrasmuka. [loBapa QOCTOMHO cHpaBWIIMCH C 3aJlaHUEM, 3aMEHUB JIOCOCS MSICOM
kpaba. Koneuno, «bunanensppuio» MOBTOPUTH HE YIAIOCh, HO OBUIM pa3paboOTaHbl HOBBIE
POJUIBI, OTJIMYAIOIIUECs OT «puiaaeabGuu» TOJIBKO 00EPTKOM — MsIcO Kpaba BMECTO JIOCOCH.
HoBoe 0110710 cTano mo3UIMOHUPOBATHCSA KaK aHAJIOI caMblX MOMYJSAPHBIX poJuioB. [Ipu sTom
Msico Kpaba ObLITO JOpOXke J0cOocs, HO IIeHa Ha POJUIbl He OblIa MOAHATA. DTO MO3BOJIUIIO €CIIH He
CIACTH CUTYaLMIO, TO XOTs Obl BPEMEHHO «CIJIAAUTh» MpodieMy. 3aMeCTUTENb 110 CHa0KEHUIO
CBIKTBIBKapckoro ¢mimana «Bacabu» mpoBén OrpoMHyr0 paboTy IO MOUCKaM, OTOOpY U
MEPEroBOpaM C BO3MOKHBIMU MOCTABIIUKAMHU.

B urtore emy octaBaioch BIOpAaTh MEXKIY 1aTbHEBOCTOYHBIM PHIOHBIM MpE- MPUATUEM U
HEOKUJAHHO TOCTYNUBIIUM TnpepioxkenreM u3 Ywumu. [locoBeToBaBUINCH € AUPEKTOPOM,
cHa0»eHel] OCTAaHOBWJI CBOW BHIOOp HA YMIIMIICKOM JIOCOCE — MPHU COMOCTABUMOM KadecTBE 3TO
CBIPBE OKa3aJI0Ch HAMHOTO JIEIIEBIIE JaJTbHEBOCTOYHOIO0. Yepe3 Tpu HeleIu Mocie MpeKpamieHus
IIOCTaBOK JIococsl, B pectopane «Bacabu—Po3apno» HakoHeI] CHOBA NOSBUIIMCH JTIOOMMbIE BCEMU
poiutbl «punanenbhus». Bckope MOCTOSHHBIE MOCETUTENN BEPHYIHCh, U OOBEMBI MPOAAK
BBIIINA HA MIPEKHUN YPOBEHD.

Bonpocsl qis padoTsl ¢ keiicom

1. I3MeHeHus B Makpo- WIK B MUKPOCPEE CTalld TeHepaTopoM MpodsieM KOMITaHUH?

2. OOBsicHUTE MEXaHW3M BO3JICHCTBUS MaKpOCpEabl HAa MPEANPUITHE OMOCPEIOBAHHO
4yepe3 MUKPOCpEAY B JAHHON CUTYaIUH.
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3. Kakue gakTopbl MUKpOCpE/Ibl OKa3aJIUCh BOBJICYEHBI B IAHHYIO CUTYAIHIO?

4. JlaiiTe OLIeHKY JEHCTBUAM PyKOBOJICTBA KoMIaHuU. [IpaBuiibHO J1n OHO MOCTYNUiIo?

5. Kak BBI 1ymaere, noueMy pyKOBOJCTBO HE IOBBICHUJIO LIEHY HA POJUIbI- 3AMEHUTEIH,
HECMOTps Ha TO, YTO 110 ce0eCTOMMOCTH OHM ObuIn J1opoxke? BepHoe i 310 pemenue?

6. Kak BBl nymaere, JOCTHT JIM CBOCH LIEJIM 3alPeT HAa BBO3 HOPBEKCKOIO JIOCOCS, KaK
JIEMEHT MOJUTUKHU IPOTEKIMOHU3MA POCCUMCKON IKOHOMUKH?

TeMbl 10KJI210B (3CCe) MO0 TEMe
[ToaroroBeTe 3cce Ha TeMy «CpaBHUTEIBHBIA aHAIM3 IIKOJI yIIpaBicHus». B acce chopmupyiite
KPUTEpPUU CPABHEHUS LIKOJ U IPOBEIUTE CPABHUTEIIBHBIA aHAJIN3.

Pazgen 2. IIpouecc u pyHKIUM YIPaBJIeHUs HA NPeANPUATHAX Pa3TUYHON chepbl
NesiITeJIbHOCTH
IIpakTuyeckoe 3ansaTue 5,6

By npakTH4yecKOro 3aHSITHUS:CEMHUHAp-3acCllylIMBaHUE M OOCYXAEHHE 3CCE€ M JIOKJIAJIO0B,
Ponesas urpa, HTEpakTUBHBINA ONPOC, BBICTYIIEHUE C 3CCE U AOKJIAIAAMM, PEIICHUE KEHCOB C
MOCJIEIYIOLIEN JUCKYyCCUEN

Tema 3ansaTus: OyHKIUHU yIIpaBICHUS

Coaepxanue 3aHATHA:

. YrpaBiieHre KaK COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIIUH.

. CyIIHOCTB ¥ pOJIb IUTAHUPOBAHMS B YIIPABJIECHUN OPTaHU3ALUEH.

. CtpaTernueckoe rnjaaHUpOBaHUE.

. CyIIHOCTB ¥ IPUHIMIBI TEKYILETO TUIAHUPOBAHMUS.

. Opranuzanus kak QyHKIUS YIIPaBJICHUS.

. IloHsiTHE KOHTPOJIS B YIIPABJIEHYECKOU JEATEIBHOCTH.

. JaiiTe onpenenenue npoueccy yrnpaBieHHUs.

. KakoBa cBs13b npotiecca ynpaBieHus 1 ero GyHKIui?

. Kakue ¢pynkuuu ynpapiaeHus OCyIIECTBISIIOT NPSAMYIO, a Kakue — OOpaTHYIO CBA3b?

10. B yem BbIpakaeTcst B3aUMOCBS3b 3a/1au YIpaBiIeHUs, GYHKIUN U pe3yabTaToOB UX JieicTBUA?
11. Ilepeuncnaure u oOxapakTepu3ylTe BUIbl YIPaABICHUYECKUX pabOT I TYPUCTCKUX

O 00 1IN DN K W —

OpraHu3aIuu.
12. JIas1 uero opraHusaiuy TyprusMa Hy>kKHa IpaMOTHO c()OpMYJIMPOBaHHASE MUCCHUS?
13. MoxeTr JIu MUCCHSl OpraHM3aluU OBITh cHOPMHUPOBAHA EAWHOIUYHO — PYKOBOAMUTEIEM

opranuzaruu? Eciu HeT, TO 000CHYITE, MOYEMY 3TO HEPUEMIIEMO.

14. Chopmynupyiite onpenenenue 1neiaei opranu3aniui 1 KOHKPETU3UPYHTE UX pUMEpaMH.

15. Yto noHnMaercs noJl KOHLENIMeN npeanpuatus? YeM KOHIENIUs OTJIINYAeTCs OT MACCHH U
LeJel oprauu3anuun?

16. B yeM cOoCTONT pa3HHLIA MEXKY CTPATETMYECKUM U TEKYIIMM IUIAHUPOBAHUEM?

17. Tlepeuncnute TpeOoBaHUS, NpeAbABIsSEMble K H(PQPEKTUBHON peann3auuu (GyHKIUU
KOHTPOJIA.

18. OmnummMre anroputM BO3MOXHBIX JEHCTBUH IO OLIEHKE OTKJIOHEHUH (aKTHUYeCKHX
PE3yNbTATOB AEATEIBHOCTH OPraHU3alMK OT 3aINIAHHPOBAHHBIX.

19. Yto Takoe «KOHTpOJMHT»? UeM OH OTInyYaeTcs OT OOBIYHON CHCTEMBbl KOHTPOJIS?

20. Kakue BO3MOXHBIE JCHUCTBHA IO OTHOUIEHUIO K MEPCOHAIY MOXKET MpEeIIpUHATh
PYKOBOJACTBO OpraHM3allMyd TypU3Ma Ha OCHOBE AHKETUPOBAaHUS TYpPUCTOB: a) B cllydyae
HEYIOBOJILCTBUS U 0) B CITydae MOXBaJIbI?

Hesb 3aHATHA: 3aKPENUTH 3HAHUS O (PYHKIUSAX YIPABICHHUS B TYPUCTCKUX MPEITPUATHIX
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IIpakTn4yeckne HABBIKM:
- HaBBIKU 3aKpEIUICHUS 3HaHUH 00 OCHOBHBIX (DYHKIIMSIX YIPABJICHUS;
- HaBBIKM 3aKPEIUICHUs 3HAHUH O B3aMMOCBS3HM OOLIMX U CHIELHUATIbHBIX (DYHKIMH yIIpaBICHMUS;
- HaBBIKM 3aKpeIUICHUS 3HaHUM O CYIHOCTM M POJU IIJAaHUPOBAaHUS B YIPABICHUU
OpraHu3aIuei;
- HaBBIKU 3aKPEIUJICHUs] 3HAHUW O MPUHIUIAX IUIAHUPOBAHMSI U BUJAX IIJIAHOB;
- HaBBIKM 3aKPEIUICHUs 3HAHUH O CTPATErn4ecKOM IUIaHUPOBAHUH;
- HaBBIKU 3aKpEIUJICHUs] 3HAHUM O TEKYLIEM INIAHUPOBAaHUU;
HaBBIKM 3aKpEIUICHHs 3HaHUHM O BUAaX U QYHKUHUAX OpraHU3aLuy;
-HaBbIKH 3aKPETUICHUS 3HAHUK O BUJAX M (QYHKIMSIX YIPaBICHYECKOTO KOHTPOJIS;
[TponomkuTenbHOCTD 3aHATHS — 4 yaca (o4Hast popma) 2 yaca (ouHO-3a04HAs hopma).
KoHnTpoJsbHbIe BONIPOCHI:
1. YTo noHuMaeTcs Mo ynpaBiIeHUEM Kak COBOKYITHOCTBIO B3aUMOCBSA3aHHBIX (YHKLININ?
2. IlpuBeaute KIaccupUKAIMIO 00X (GYHKIUN YIIPaBICHHUS.
3. UTo BKJIIOYAIOT CrielUalIbHble (YHKIHUU YIIPaBICHU?
4. KakoBa B3auMOCBSI3b O0IIUX U CHEIHATbHBIX (YHKIHI?
5. KaxoBa cyniHOCTb U POJIb IUIAHUPOBAHUS B YIIPABICHUH OpraHu3alueii?
6. OxapakrepusyiiTe OCHOBHbIE HNPUHLUIBI IJIAHUPOBAHUS. [TponmtocTpupyiite UX
IpUMepaMHu.
7. Kakue Bupl Iu1aHoB Bam u3BectHbI? B uem 3akmtouaercs UX B3aUMOCBSI3b?
8. UTo moHMMaeTcs MoJ CTPaTernuyecKuM IIaHUPOBaHUEM?
9. Oxapakrepu3yiTe aITOPUTM IPOBEACHUSI aHAIN3a BHEIIHEN Cpellbl OpraHu3aluu.
10. Yto npencrasisier coboit OU3HeC-IIaH KaKk OCHOBA CTPATETMYECKOr0 IMJIaHUPOBaHUs?
11. KakoBbI CyIIHOCTB ¥ IPUHLIMIIBI TEKYILIETO MJIAHUPOBAHUS?
12. OxapakTepu3yiiTe OCHOBHBIE 3Talbl TEKYILIEro IJIAHUPOBAHUS W pean3alMi0 TEKYIIHUX
IUIAHOB.
13. Yro mpencraBiasier co0Oil oOpraHU3alMOHHAs CTPYKTypa W KaKOBbl IPHUHIMIIBI €€
MIOCTPOEHHUS?
14. [lepeuncnure O0COOEHHOCTH, TPEUMYILIECTBA M HEAOCTATKH OCHOBHBIX BHJIOB
OpPraHU3alMOHHBIX CTPYKTYp YIPaBJICHHUS.
15. B ueM npocnexuBaroTCs COBPEMEHHBIE HAIIPABICHUS PAa3BUTUS OPraHU3aLMOHHBIX CTPYKTYP
ynpaBieHus?
16. OxapaxTepu3yiTe BUABI U QYHKIIMU YIIPABICHUYECKOIO KOHTPOJIS.
17. Kakue Bam u3BeCTHBI cTaHIAPThl KOHTPOJIS U TPEOOBAHUS K HUM?
18. Oxapaktepusyiite pakTopsl, BAUIONINE Ha 3PPEKTUBHOCTH KOHTPOJIS.
19. OxapakrepusyiiTe aAMHHHCTPAaTHUBHBIE, JKOHOMHYECKHE, COLUAIBHO-TICUXOJIOIHUECKNE
MeTO/Ibl yrpaBieHus. [IpuBenure npumepsl.
Case- stady
I{enpro TaHHOTO 3aHATHUSA SBIIAETCS MPOBEICHUE PA3IMYUi MEXAY KaJIpOBOM U KOPHOPATUBHOMN
CTpaTeruei Mo ymnpasieHUIO NepcoHasoM. CTyIeHTBl NENSITCs Ha TPYIIBl U 3HAKOMSATCS C
3aganueM. Kaxnas rpynna paGoTaeTr Haja mapaMeTpaMu CTpaTeruu. B KoHIle 3aHATHS Kakaas
MO3ULUS apTyMEHTUPYETCS.

Keiic 1. IIpoumume xetic u gvl0enume 6 Hem cmpame2uu KAOPOBOU CIYHCObL U KOPNOPAMUBHDBLE
cmpamezuu YNpasieHuss NepcoHalioM. 3anoaHume HudcenpueeoeHHvle maobauybl.u CpasHUme
NOJYUEeHHble Pe3)Ibmambl.

INoctuauna «NNN» — ogHa u3 U3BeCTHbIX B MHUpe. HauaB ¢ co3gaHusi ceMEHHONW TOCTUHUILIBI B
Havaje TPOIUIOr0 BEKa OHA MPEeBpaTWIach B MHUPOBOTO THraHTa. | 0l0BOM 00BeM Mpomax

© PI'YTHUC



©I60YB0 DEIEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIbBHOE CMK
7 R YEIP]:DKHEHVIE BBICIILIETO OBPA3OE‘1AHV[51 PIyTHUC
«POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
oy TYPU3MA V1 CEPBUCA»
Aucm 89

TOCTHHUYHBIX YCIYyr coctaBiser 14 mupn pomwn. Ee ¢unmansr pacnonoxeHsl B 57 crpaHax, B
KOMITaHUHU paboTaroT 0koJ0 90 ThIC. YeIOBeK.

[Tpu ¢dopmynupoBaHHU CTpaTerMy Ha NEPBbIM IJIaH BbIABUraeTcs AuMBepcUdUKanus Ou3Heca.
KopriopaTuBHbIi OM3HEC OPUEHTUPOBAH Ha HECKOJIBKO KIIFOUYEBBIX MAPAMETPOB: CO3aHNE HOBBIX
ycayr, OoOMEeH U 1nepeAayy TEXHOJIOTMH BHYTpU HPENIPUATHS, CaMOCTOATENbHOCTb
NOJIpa3/ieJICHUl B MHHOBALIMOHHOM JAESTEIbHOCTH M PACIIMPEHHUE MOJIHOMOYMN HOBAaTOPOB B
TBOPYECKOM NoMcke. OpraHu3anuoHHas CTPYKTypa CTPOUTCS 0 MPOAYKTOBOMY JUBU3HOHHOMY
npuHuMny. HenpepbiBHBIN IpoLiECC OPraHU3allMOHHOIO Pa3BUTHSI IPEAIIONAraeT CO3/aHue
HOBBIX OT/JEJICHUH, OPUEHTUPOBAHHBIX Ha NIEPCIIEKTUBHBIE YCIIYTU U PHIHKU COBITA.

Honumuka ynpaenenus uenogeueckumu pecypcamu. KagpoBble ciayxObl TOCTHHMIIBI HUMEIOT
BBICOKMH cTaTyc M 00JaJaloT IIHPOKUMHU IIOJIHOMOYMSMHU INpU TNPUHATUM pPEUIeHuH B
OTHOLIEHUH NEPCOHAJIa, a TaKXe IMPH PEIICHUU OOIIMX BOIPOCOB, CBSI3aHHBIX C Pa3BUTUEM
6usneca. [Ipeanpusitie BepuT B HEOOXOIUMOCTb INPUHIUIIOB, B OCHOBE KOTOPBIX YBAXKEHHE K
JOCTOMHCTBY JIIOJIeH, K ILIEHHOCTHM WHIMBUJAQA, IOOIIPEHUE WHULMATUBBI U PACKpbITHE
TBOPUYECKOTO IOTEHLMaNa, IPEIOCTABICEHUE DPABHBIX BO3MOXKHOCTEH JUI1 pa3BUTUA U
BO3HArpaxaeHus 1o Tpyy. PaOOTHHUKM Ha3bIBAIOTCS KJIFOUEBBIM AKTUBOM IPEANIPUSATHSL.
XapakTepHas yepTa TOCTUHUYHOTO IPEAIPUITHS — TECHAsI YBA3KAa MHHOBALIMOHHBIX CTPATETUH U
IIOJIMTUKN YIPABICHUSA YEJIOBEUECKMMM pecypcaMu. J[[as KOpnopaTMBHOTO MEHEIKMEHTa
LEHTPaJIbHOU POOIJIEMOI SIBIISIETCS aKTUBU3ALIMSI HOBATOPCKOM 1€ATEIbHOCTH MEPCOHAIA.
Pa3zpaGotanbel 0coOble MEpONpUATHS IO IMOAJEPKKE IMPOLECCOB MPOJBHKEHHUS WHHOBAIMM,
CTUMYJIMPOBAaHUS TBOPYECKOTO IIOMCKA, BO3HArpaKJEHUs HOBATOPOB. boibloe BHUMaHuUE
yIeNnsercss Ppa3BUTUI0 MNPOPECCHOHATBHOTO M TBOPYECKOIO MOTEHIMAajda COTPYIHHMKOB,
(OpMHUPOBAHUIO TPEAIPUHUMATENBCKOW 3TUKU, MOAJIEPKAHUIO BBICOKOM OTBETCTBEHHOCTH 3a
Ka4ecTBO pabOThI U Cyb0Y MPEANPHUITHS B LIEJIOM.

B uentpe ynpasiieHus 4enoBe4ecKUMH pecypcaMu — 3(pPEeKTUBHBIN MEXaHU3M CTUMYJIUPOBAHUS
nepcoHasna. Besl cucreMa cTUMyJIMpOBaHMsI OPraHHW30BaHA IO MPOrpaMMHOMY npuHuuny. M3
oOuiero yucna nporpamMm ctumynuposanus (637), 303 mporpaMMbl OpUEHTUPOBAHBI HA HAYYHO-
uccienoBaTenabckuil nepconan, 208 mporpamMm — Ha COBITOBOH ypoOBEHb, 79 mporpamm — Ha
aJIMMHHUCTPATUBHO-YIIPaBICHUYECKUN ypoBeHb. OcTaabHbIE HOCSIT —CKBO3HON XapakTep.
ConuanbHble NPOTrpaMMBbl  HANpaBiI€Hbl Ha MOMIEPKKY MHPOPECCHOHATBHOIO  POCTa,
OpraHM3all0 J0cyra M YydacThe B OOIIECTBEHHBIX JejaX. B TOCTHHMIIE CIOXUIICS
3 PEKTUBHBI MEXaHW3M MOATOTOBKM M TOBBIMIEHUS KBanupuKauu nepcoHana. Yepes
BHYTPU(UPMEHHYIO CUCTEMY MTOJTOTOBKH KaJIPpOB €KET0HO MPOXOIUT OKOJIO 15 ThIC. YeloBex.
[Tporiecc oOydeHuss NpeACTaBiIsieT COOON TOCIIENOBAaTENHOCT 3BEHBEB OOLICH LENOYKH:
—aKKyMYJIMPOBaHHE OMNbITA — MOJJIEPKKAa U BO3HArpaXkJI€HHWE 3a YCIEXU — YCTAHOBIJIEHUE
o0paTHOW CBS3M — OOecleYeHHue BOBJICUEHHOCTH PAOOTHUKOB — HMHTErpalsl UX YCHIIUIL.
Hcnonb3yloTcss HE TOJNBKO CBOM KaJpbl, aKTUBHO TPUBJIEKAIOTCS BHEIIHHE KOHCYJIbTaHTBHI,
U3BECTHBIE CIEHUAINCTHI, Mpodeccopa YHUBEPCUTETOB, MPUTTIAIIAIOTCS MEHEIKEPhl APYTrux
KOMIIaHUI, OPraHu3yITCS —KpYTJible CTOJbl U JUCKyccHH. PaOOTHHKaM TOCTHHMIIBI, KOTOPbIE
o0yyaroTcst B KOJJIE[KaX M YHUBEPCUTETaxX, MPH YCIEHIHON clade 3K3aMEHOB BO3MEIIAETCs
CTOUMOCTb O0yYEHHS.

[lepBocTeneHHOE BHUMaHME YyHEIs€TCs HailMy HOBBIX paOOTHHKOB. PaboTaTh B TOCTHHHIIE
NPECTUKHO, U TIO9TOMY CYLIECTBYEeT KOHKypc Ipu mpueme Ha paboty. KagpoBbimu
NOJpa3/IeIeHUsIMM M MEHEKepaMu BeJeTCs LieJIeHanpaBjieHHas paldoTa Mo aJanTaluu
nepcoHana B pupMe. Yke CIOKWINCH TPAAUIIMU BKIIOUYEHHUS B )KU3Hb —KOPIOPATUBHOM CEMBHU.
B rocrunune neucrByer LEHTpP IO OLICHKE KOMIIETEHLMH W PAa3sBUTHIO Kapbepbl. Jlus
pacIIMpeHysi BO3MOKXHOCTEN MHIMBHIYaIbHOTO POCTA BBEACHA CUCTEMA —IBOMHOMN JIECTHUILIBL,
WIM —/ABYX HaIlpaBJiCHUN B Kapbepe. B 3aBUCMMOCTH OT MHIMBHIYaJIbHBIX CHOCOOHOCTEH U
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IpEeAnoYTeHU pabOoTHUKA, KapbepHOE MPOABHKEHHE BO3MOXKHO JMOO 10 aJMUHUCTPATUBHOMN
JIMHUH, TUOO0 M0 JTUHUM HAyYHO-UHKeHepHoW. CHucTeMa OmiaThl ¥ MOOIIPEHUs Tpy/la IpUBsA3aHa
K OLICHKaM pe3yJIbTATUBHOCTH COTPYAHHUKOB.
Tabmuua 1. CpaBHHUTENBHBIN aHATU3 KaJPOBOH M KOPIOPATUBHOM CTPATETUH IO YIPAaBICHUIO

IEPCOHATIOM

ITapameTpsl cTpaTerun

ITosmTHKA ynipaBJieHUsl IEPCOHAIOM

KanpoBasi crparerus

KopnoparuBHasi crparerust

OO0111e TPUHLUIIBI

BpemenHOM ropu3oHT

OOBEKTHI yIIpaBIEHUS

[InanupoBaHue TPyAOBBIX

PECYPCOB, CTPYKTYPHI U
1ITaTa, CO3/IaHuE pe3epBa

[Touck, HaeM 1 yBOJIbHEHUE
niepcoHasa

A narntanusi mepcoHana

OO0yueHue u pa3BuTHE
nepcoHaja

IInanupoBaHue Kappepsl U
IPO/IBYKEHHE IepCOHaa

OO0yueHue u pa3BuTHE
nepcoHaiza

Hopmupoanue u
ONTUMU3ALMS TPYAA

MoTuBaIus u oriata Tpyaa

OrnieHka nepcoHana

ITonutuka MMOOIIPCHU

YnpasieHue TaJlaHTaMu

anaBneHI/Ie 3HaHUAMHU U
HWHHOBaIIUIMHN

Yupasnenue
W3MEHECHUSIMU

Tabnuua 2. CpaBHUTENBHBIA aHATN3 KaJPOBOI U KOPIIOPATUBHOM CTpaTeruu
10 ATaraM >KU3HEHHOTO I[IMKJIa KOMITAHUH

ITapameTpsl KU3HEHHOTO
LUKJIa

IHomuTHKA ynIpaBJIeHUs MIEPCOHAJIOM

Kanposas crparerus

Kopnoparusnasi crparerust

IIpennprHUMaTENbCKUN dTall

JlnHaMHU4HBIN poCT

Pacnser

3pesocThb

Crarmamus

Pectpykrypusanus

CrausHus u HOrJIOIICHUA

JInkBumanusa
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Tabmuua 3. BHeniHue 1 BHYTpEHHHE PUCKU KaJPOBOM M KOPIOPATUBHOW CTPATETHH IO ATaram
JKU3HEHHOI'O LIMKJIa KOMIIAHUH

[TapameTpsl BHyTpeHHUE U BHELIHUE PUCKU PEAIU3ALUU CTPATETUU
JKU3HEHHOI'O LIUKJIa

Kanposas crparerus KopnoparusHas crparerus

Bueminue Buyrpennue Bueninue Buyrpennue

[IpennpuHuMaTenbCKU
JTan

JIMHaMHU4YHBIN pOCT

Pacuser

3penocThb

Craruaims

Pectpykrypuzanus

CrnustHus 1
[IOTJIOLIEHUS

JIukBumanusa

BOITPOCHI K KEWCY:
1. Kakue coTpyaHHKH OKaxyTcsi HanOoliee BOCTpeOOBAaHHBIMU Ha KaXKIOM 3Tarle >KU3HEHHOTO
nukmna’?
2. B kakux ciydasx B 3aBUCUMOCTH OT >KM3HEHHOI'O IMKJIA U MOTEHLIHMAIBHBIX PUCKOB MOXKET
ObITh 3 (EKTUBHA OTKPHITAs], a B KAKUX CIydasX 3aKpbITasi KaApoBasi MOJIUTHKA?
3. Kakoil Tum opraHuzalMOHHOW KYJIBTYpPhl M CTHUIb PYKOBOJICTBA OKaKeTCS Hambojee
MPEANOYTUTEIHHBIM B YCIIOBUSX Kpu3uca?
4. Ilpennoxxute BapuaHThl CHUKEHUS! CTPATETUYECKUX PUCKOB B YIIPABICHUH MEPCOHATIOM.
5. Ha xakoMm »9Tame >XU3HEHHOTO IIMKJIa TOCTHHHUIIBI HEOOXOIWMO AaKTHUBHO MPHUBJICKATH
TaJdaHThI?

Keiic 2. Ommndka B ni1aHUPOBAHUH

Oumpbra IlerpoBHa pemnia co3aatk CBoM OM3Hec. Y He€ OblLIa LeNb U MeuTa, K KOTOpOW OHa
JIaBHO cTpeMuiiach. OHa BBISICHWIIA, YTO OKOJIO OJAHOIO M3 YYEOHBIX KOJUIEPKEH COBEPIIEHHO
OTCYTCTBYIOT Kakue-mubo Kade win cTosnoBble. B3gB kpeauT B OaHKe, OHA pelinia OTKPHITh
HEOOJIBIIIYIO 3aKYCOYHYIO HEMOAANEKY OT KOoJule-/Ka, TaKk Kak Obljla yBepeHa, 4To JIeJI0 MOUIET
xopomo. Tak n cimyumnocs. Ilonrona 3akycounast Onbru IleTpoBHBI MONIB30BaJIaCh OIPOMHBIM
copocoM, M y He€ Bcerga Obutn knueHTbl. Ho 3arem Omnbra IlerpoBHa, Kak yMHBIN
peanpuHUMATeNb, TOHIIA, YTO OM3HEC HYXHO pacmupsTh. HauaTh oHa pemrmia ¢ U3MEHEHUs
MEHIO, Tepell HeH cTal BbIOOP HW3MEHUTh MEHIO, BKIIOYas TyJda IOJHOIIEHHbIE OO0eabl,
ctouMocThio oT 300 pybOneit, umu GpupMeHHbIe 3aKYCKH CTOMMOCTBIO He Oomnee 50 pyOneit. Ona
MOHMMAaJIa, YTO HYKHO PAaCHIMPATHCSA, M MOCKOJIBbKY Y BCEX XOPOIIUX 3aKyCOYHBIX YK€ OBLIH
MOJTHOLIEHHBIE 00€/Ibl, OHA U pelInia BKIOYUTh UMEeHHO uX. Toraa Omnbra IlerpoBHa n3MeHumna
MEHIO 1 Opocuiia Bce cBoOOAHBIE (PTHAHCOBBIE CPeACTBA HA HOBBIE 00enbl. Ho cimycTst Mecsii ona
MIOHSIIA, YTO JIENa 3aKyCOYHON 3aMETHO YXYALLININCH, TOKYNATEIeH CTajIo Malo ¥ MPOAYKTHI JUIst
00emoB ObICTpO TOpTHWIMCH M Tpomananu. Emé depes aBa mecsma Omnwra IlerpoBHa Oblia
BBIHY/IEHA 3aKPbITh CBOIO 3aKyCOYHYIO.

Bomnpoce! 111 padoThI ¢ Keiicom

1. Kak BbI onieHuBaete noaxo Onbru IleTpoBHBI K IpeIBApUTENIBHOMY U3YUEHHUIO PhIHKA?
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2. Kak MmoxHO chopmynupoBath Muccuto npeanpustust Onbru [lerpoBHbI?

3. CoOTBETCTBOBAJIY JIM 3aIlJIAaHUPOBAHHBIC U3MEHEHHUSI MUCCUM OpPTaHU3aIuu?
4. Kakoii pakTop BHEIIHEH cpeapl I10X0 npoananuzupoBaia Oinbra [lerpoBHa?
5. Kak Ow1 BBl ocoBeToBaiu jaeiicreoBath Oubre [lerposae? [Touemy?

POJIEBAS UT'PA
Aynmutopus pa3z0uBaeTcss Ha IIECTh IPYIIN, IO JBE IPYNIbl Ha OAHY poiib. Kaxnas rpymma
U3y4aeT Kelc (CM. HIDKE IIECTh KeWCOB) U MpeAsiaraeT CBOE pelieHue MpooieMbl B COOTBETCTBHE
C BbIOPaHHOW pOJIBIO, OLIEHMBAs TEKYLIYIO M Mojenupys Oyaymyro cutyanuu. [locie storo
IpymIibl 0ObEAUHSAIOTCS B JIBE pa3Hble KOMITAHUM, OOMEHUBAIOTCS MEXIy cO00il pe3yinbTaTraMu
paboThl, 1 BbIpAaOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YIPABICHHUIO MEPCOHAIIOM, 3aIrOJIHsASA
Tabsuny 4. ITo okoHYaHUM pabOThl CPAaBHUBAIOTCS PE3YJIbTAThl PA0OTHI IBYX KOMITAHUH.
Keiic 1 «Cubapur»

«3aecp BaM He TYT...» OT 01HON U3 NOCETUTEIbHUL], BIIEPBbIE OCTAHOBUBLIEHCSI B TUTEPCKOM
orene «Cubaput», mocTynuia xanobda. - S mpoxkuia B Ballel TOCTUHUIE OOJbIIE HEACTH U
ye3Kalo ¢ OYCHb HEMPUATHBIMHU BIeuaTIieHUsIMH. Sl gacTo ObiBato B Bamem npekpacHoM ropoje,
HO Yy Bac, cKopee Bcero, Oosblie He mocemtocb. M s xorena Obl OOBACHUTH, YTO MHE HE
noHpaswiock. Ha cneayromuii JeHbp mociie mpuessia, paHo yTpoM, OXxuzaas B Kade-Oape
3aKa3aHHOTO 3aBTpaka, s MOHSJIA, YTO CEPBHC 3/IeCh HUKYJAa HE roautcsa. bpoHupys Homep, s
rajaua, 4to MeHs xJetr B «Cubapute», IOTOMY YTO HUYEro HE 3Haja O BalleM oTene. JTO He
Hilton wnm Marriott, rme Bce M3BeCTHO Hamepen. UTo W rOBOPHUTH, MEPBOE BIICUATICHHE OT
Balleil TOCTUHMIBI OBLIO T'PaHAMO3HBIM: MPOCTO PAUCKUN YroJIOK, MPAKTUYECKH B LIEHTpE
ceBepHoM cronuibl! BecTnOronbp ManeHbKUM, HO JIETaHTHBIA U 00CTaBJIeH cO BKycoM. B Takmx
OTENSAX TPUATHO BCTPEUAThCS C JEJIOBBIMH IAPTHEPAMHU M TIPOBOJUTH IEPETOBOPBI, OH
JIOCTaTOYHO BEJIMK, YTOOBI 00ecreynTh KOH(PHUAECHIUATbHOCTh, U B TO K€ BpPEMS YIOTEH, 4TO
OpUJaeT JeNOBBIM BCTpedaM o0co0yro atMocdepy IpykecTBEHHOCTH. COOTBETCTBEHHO 5
O’KMJaJIa U BBICOYANIIEro Kjlacca 0OCITyKUBaHUS, IOCKOJBKY B OT/AEIKE BCEX NMOMEIIEHUN Obla
3aMeTHa 3a00Ta U OTMEHHBIN BKyc. Hu oHON HempoayMaHHOW AeTanu, He3aBepllueHHON ujaeu!
K mMoeMy uckpeHHEMY pa3ouapOBaHHUIO, OXKHUIAHUS MOU He omnpasjaanuck. [locne niaurensHoro u
YTOMUTENBHOIO IMYTEMIECTBUS IPOCTO MEYTAEllb O TOpsSYeM JAylle M YHOTHOW mocrenu. Sl
npuObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpeny. LIBeiinap n00e3H0 MpUBETCTBOBANI MEHS
U B3su1 MOil Oarax. 51 mojHsuiack Ha JauQTEe B BeCTHOIOIb M IMOJOLUIA K PETUCTPALlMOHHOMN
CTOWKe, TJe NpPOCTosAia, KaKeTcs, LEIyH BEYHOCTh, JO0XKHAAACh, MOKA Ha MEHs o0paTsT
BHUMaHMe. HakoHer omHa U3 JABYX JE€BYLIEK-PErMCTPAaTOpPOB, OTOPBABLIMCH OT Oymar,
COM3BOJIWJIA 3aMETUTh MEHS M CIPOCHJIA, YeM OHa MOXXET MHE MOMOYb. Y MEHS BO3HHUKIIO
OLIYIIEHHWE, YTO s OTOpBaja €€ OT BechbMa BaXHBIX Jel. S| Ha3Baja CBOIO (aMIIUIO U
0o0BsicHMIIA, YTO 3ape3epBUpoBajia HoMmep. JleBymika cooOuria HoMep MOell KOMHAThl U jaja
MHE KJIto4. S mocnemmmna HaBepx, BaJIACh ¢ HOT OT yCTaJOCTU. B OCHOBaTeNnbHO NPOKYPEHHOM
HOMepe OOHAPYKUJIOCH JIBE KPOBAaTH — 5 JK€ 3aKa3bIBaja OJTHOMECTHBIN HOMEp ISl HEKYPSILUX;
A TYT %€ N03BOHWIA BHU3. Jl€eBYIIKa-pErUCTPATOp € pa3Ipa)k€HUEM OTBETHIIA, YTO MHE CIEAYET
CIIyCTUTBCS BHU3, NOKAa OHA MOMpPoOyeT YTo-HUOyAb A MeHs caenats. [Ipunuiocs mpoaenars
oOpaTHBI MyTh — A0 JudTa, OecATh 3TaXed BHU3 M CHOBA K PETUCTPALIMOHHON CTOMKe.
[TpoueanB u3BMHEHUS 3a MPUUYMHEHHbIE HEYI0OCTBa, AEBYIIKA Jajla MHE IPYrod KJ04Y, s BO
BTOpOH pa3 oTmpaBuiack B cBoi HoMmep. [loutu mosyaca s kaaja, MoKa JOCTaBAT MOW Oarax.
Hakonen nosiBuiics KopuaopHelii. OHY U3 MOUX CYMOK — CaMy0 JIOPOT'yH0, — OH IPUCTIOHMII K
JIBEpH, 4TOOBI Ta HE 3aKphLIach, MOKa OH BHOCWUJ OCTaJbHBIE BEHIM. 3aTeM OH MH()OPMHUpPOBAI
MEHS O TPEIOCTaBIIsIEMBIX B OTEJIe yciIyrax (CTaHIapTHBIM HaOOp: MUHHU-Oap, YHCTKAa OOYBH,
KPYIJIOCYTOYHAsl JOCTaBKa 3aKa30B B HOMEP, TPCHAXKEPHBIN 31 U Mp.), YIABIOHYICS M MOXKETal
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IPUATHOTO OTAbIXa. PacmakoBaB Oaraxk M yCTPOMBIINCH, s B3sJIa MEHIO; OHO I0Ka3aJoCh MHE
OeIHOBaTBIM, HO I OYEHb YCTaJla U pellnia 3aKa3aTh Y)KUH B HOMep. JleByIika Ha IpyroM KOHILIE
poBoJa yke 3Hajna Mow (amwminto: "JloOpelii Beuep, Bac MPUBETCTBYET Cily)k0a IOCTaBKU
orenss «Cubaput». Mens 30Byr Beponuka. Uem s mory momoub Bam?" DTO HECKOJBKO
npuobosapuiio MeHs. Ena MHe ToXe MoHpaBuiach, HECMOTPS. Ha TO, YTO NMPHObLIA JIMIIb Yepe3
qac, X014 Jro0e3Has Beponuka ckasana, 4To Bce Oyzaer roToBo uyepe3 25 MuHyT. [loyxunas, s
IIO3BOHMJIA B CIIY’KOY JOCTaBKH M CKa3ajla, YTO OCTABIIIO IMOAHOC 3a ABepbio. UyTh Terias Boja B
Jylle TOJBKO yCHJIMIa MOU HeratuBHble sMouuu. Korpa s, HakoHel, Jierjia cnaTh, ObUIO 3a
HOJIHOYb. YTPOM 5 €/1Ba HE HACTYIWJIA HA TOT CaMblil [TOJTHOC — OH JIEXkaJl Ha TOM CaMOM MecCTe,
rae s ero ocraBwia Buepa BeuepoM. CerojgHs BeuepoM, KOrja s BbIIUCHIBAJIACh, JEBYIIKA-
pEerucTpaTop 3aroBopuia co MHOH 0 OyaylnMX BU3UTaX, IPEAJOKUB IIOMOILb B PE3epPBUPOBAHUU
HOMepa. S1 BeXKIIMBO OTKazaiach M CKa3aia, 4To Moe mpedbiBanue B «Cubapute» ObLIO HE H3
npusaTHbIX. OHa, pasymeercs, IpuHecIa CBOM U3BUHEHUS. MBI TONPOLIATUCH; BBIXOAS U3 JBepeit
OTeJsl, S MbITajdach c(hOPMYIHPOBATH BIIEYATICHUSI OT CBOETO NMPEObIBaHUS, HO TOYHO 3HAJIA, YTO
Oonblie croAa He BepHych. MHe mnoHpaBuwics Baml ortelb B 1enoM. OH ropasno
IpUBJIEKATEIbHEE, YeM OOJIBIIMHCTBO OTENEH, Ileé MHE JI0BEJIOCh MOObIBaTh, U LIEHBI BIIOJHE
npuemsemsl i Cankr-IlerepOypra. Tem He MeHee, muuHO g B «CubapuTe» OCTaHABIMBATHCS
6onbmie He coOupatochk. OOciyXuBaHHME HE ONpaBAalo Moux oxxuaanuil. Ilepconamy
«Cubapuray cienyer 3aaymarbcsi 00 OTHOLICHWH K KJIMEHTaM M BHUMATEIbHEE OTHOCHUTHCS K
JetaisiM. Majo KTO U3 CIIyKaIllMX MPOSBISUT 3JIEMEHTApHYIO0 BEXKJIMBOCTh, U MOYTH HUKTO HE
3a00THIICS O TOM, 4TOOBI MHE OBLIO ymoOHO. Sl Hamerck, 4To MoNoKeHue OyneT UCIPaBIICHO,
IIOCKOJIBKY B MOEM JIMIIE Balll OTEJIb NMOTEPsI KaK MUHUMYM OJHOTrO KineHTa. MIckpeHHe Bamia
JKanna IIpockypuna.

(IIepconasicu u nazeanue omes 6bIMbILUIEHHbLE).

Keiic 2. CpouHoe coBemanme.

I'enepanbubiil aupexkrop otens 37-netHuid CaBBa KHMpBSHOB IpUIIacHil Ha COBELIAHUE IO
MOBOJly IMHChbMa BCE BBICIIEE PYKOBOJCTBO: HauyalbHHKAa MPOM3BOACTBA Maprapury
bpaXxHMKOBY, pyKOBOJMTENS OTAEINA M0 ynpasieHuto nepconanom Ilerpa JKBanus n nupexropa
no mapketunry Hemnmu CtpyraueBy. Eiie 1Boe — 1UpekTop 1o CHaOKEHUIO MPOI0BOJILCTBUEM U
HauyaJlbHUK HWH)XEHEPHOTo OTJeNla — TMPOBOAWIM 3aHATUA IO TEXHMKE O€30MacHOCTH B
pecTopaHHOM KyXHE M Ha COBELIAHUU OTCYTCTBOBAIM. IIpeniokuB TONM-MEHEIKMEHTY
O3HaKOMUThCS C kajnoOoi, CaBBa YrproMo OOBSICHWI, YTO, K COXKAJICHHIO, C U3J0XKEHHOW B
MUChbME CHUTyalMell MOCTOSHHO CTaJKMBAIOTCA TMPAKTUYECKH Bce MOoCTosubIbl oTens. Korna
coOpaBmmecss npountanu xanody XKauusl [Ipockypunoii, CaBBa nepemien k cyta gena: "Uro
MBI MOJKEM cJenaTh, 4ToObI TakuX kajgo0 OoJybiie He ObuIo? Kak IOBBICUTH KadecTBO
00CITy’)KMBaHUS HAIIUX KIUEHTOB? MBI TOJKHBI IPUHATH MEPBI, YTOOBI HE TEPSTh MOCTOSIBLIEB,
YUNTHIBasl MPEJCTOALIEe IOBBIIIEHHE II€H, Ha KOTOpPO€ MpUJETCS MOWTH BBHJY HAIIETO
(rHAHCOBOTO MOJ0KEHUs. BrIcKa3bIBaiiTeCh, U 1 BHUMATEJIBHO BBICIYIIAI0 BAIH MPEII0KEHNs !
Yto MOXET IpemIoKuTh Ham aupekTop no mapkeruHry?" Hemmu CrpyraueBa orsermia: "S
CUMTA0, YTO M3-3a IOBBIIIEHUS LIEH Mbl MOXEM JMILIUTHCA CBOUX IOCTOSIHHBIX KJIMEHTOB,
MO3TOMY CcJeAyeT MoAyMaTh O MPUBJIEYEHUH HOBBIX KiIHEHTOB. K Tomy ke y Hac mpoliema c
BBIXOJHBIMU JHSMHM — IIOJIOBUHa HOMEpPOB IMYCTyeT. MokeT ObITh, cleAyeT pa3padboTarb
CHelMalIbHbIe TPEAJIOKEHHUsI, YTOObI 3aMHTEpEecOoBaTh TYpPUCTOB, MpHekaromux B CaHKT-
[TerepOypr Ha BbIxoaHble? CienyeT ydyecTb €€ BOT YTO: Cpeld HalluX KIMEHTOB MHOTO
npuesxknx n3 CHI', mosTtoMy s mpejararo HadaThb aKTHBHBIM MapkeTWHr B MHTepHere. Mbl
MOXEM pa3MecTUTh OaHHEpHl C PEKJIaMOM Ha calTax MacCa)XUPCKUX aBUAKOMITAHMHM OBIBIIMX
CTpaH cor3a, a Takke Ha Rambler mnm Yandex, 4YTOOBI TYpHICTBI, WHTEPECYIOIIHECST
TypucTudeckuMu yciyramu B Cankr-llerepOypre, MOraM Moay4yuTh MH(POPMALHUIO O HAIIEM
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orene. Sl HaBena CIpaBKH; IO MOUM IOJCYETaM, peKjamMa Ha caiTax, CBSI3aHHBIX C TYPU3MOM,
o0oiinercs HaM IpUMEpPHO B 3 ThIC. A0I. B Mecsal. CJIOBO B3sl PYKOBOAMUTEIb OTHAENA IO
ynpasienuto nepconanom Ilerp XKpanus: "He xoTenock Obl ¢ Bamu ciopuTh, Hemmm, HO ceroaus
Hallla 3ajjaya — HEe IPUBJIEKATh HOBBIX, & YyAEpXkKaTb UMEIOLIUXCA KIMEHTOB. [laHHBIE OIIPOCOB
MOCTOSUTBIIEB 10 BOIIPOCAM KauecTBa 00CITy>KMBAaHUA U PacTyIllee YHCIIO 5Kajl00, KOTOPbIE 5 TOKE
[OJy4al, SICHO TIOKa3bIBAIOT, YTO T€, KTO Yy HAc NOOBIBAJHM, YacTO Ye3KalT OT Hac
HEJOBOJIbHBIMU, YTO MPHUBOJIUT K MOTEPE MOCTOSHHBIX KIUEHTOB. Sl yOexJaeH, yTO HaM Haao
pa3paboTaTh CTPATETHIO MOBBIIICHUS MPO(EcCHOHATM3Ma U KayeCTBa HAIIEro OOCIyXHBAHMUS.
U3 neodpunumanbHbix Oecel ¢ HAIIMMU pPaOOTHUKAMHU S 3HAIO, YTO OHU C TPYAOM IMOHUMAIOT
JOJUKHOCTHBIE MHCTPYKIMM U HE 3HAIOT, KaK UM pearupoBaTrb Ha >kanoObl kiueHToB. I[lo
3aBEJICHHOMY y Hac MOpPSAIKY, KaKJ0€ HECTaHJAapTHOE pelIeHUuEe TpeOyeT COriacoBaHHs C
pPyKOBOJICTBOMY». «MOXHO cebe MpeICTaBHTh, YTO YYyBCTBYET KJIMEHT, 3aIUIaTHBIINKI OOJbIIE
200 momi. B CYTKH 32 HOMEP, KOTOPBIH K €ro mpue3ly He roTOB, a CIYXallluid, BMECTO TOTO,
YTOOBI HEMEUICHHO MPEUIOKUTh €My Yalleuky Kode 3a CueT 3aBe/IeHUs, OCKHUT Ha MOUCKU
HAYaJbHUKA, YTOOBI CIPOCHUTH HA 3TO pa3pemieHus. A 3TOT HAYaJIbHUK, B CBOIO OYEpE[b,
oOpailiaeTcsi 3a paspelleHHeM KO MHE WM K BaM, a BpeMs WJET, U KIHUEHT euie Oouiblie
pa3apaxaercs. Sl cuMTar0, 4TO MBI JOJKHBI TO3BOJUTH CIYXKAIIUM yIaXHBaTh MOAOOHBIC
npo0sieMbl HEMEUICHHO Ha MecTe». B IuCKyccHio BKIIIOYMIIACh HAYaJIbHUK MPOU3BOJICTBA
Mapraputa bpaxnukoBa: «Teoperndueckn 3TO BO3MOXKHO, HO KaK KOHTPOJHUPOBATH
BO3HUKAIOIIKME TPH ATOM JOMOJHUTEIbHBIE pacxoabl? becmnaTHoe yroiieHue U BO3MEIEHUE
MOpaJILHOTO yIIepOa 03HA4Yal0T POCT U3JIEPKEK, a Halle (PMHAHCOBOE IMOJIOKEHUE HaM 3TOTO HE
no3BosisieT. KpoMe Toro, kak M3BECTHO, CeMUac UAET paCUIMPEHUE IITaTa MPOJOBOJIBCTBEHHOTO
OTJIeNa, a 3TO TOXE JOMOJHUTEIbHBIE PACXOJbl U, B KOHEYHOM WTOT€, CHM)KEHHE MPUOBLIN.
CaBBa KupbsHoB Hauyanm paboTy B chepe oOciyxuBanus 19 ner Hazaj, elle IIKOJIBHUKOM,
nojapadaThiBasi BO BpeMsl IEPECTPONKH B 3aKyCOYHOM CBOETO OTIA. YKE B TOPrOBOM MHCTHUTYTE
BO BpeMs JICTHHX KaHUKYJd OH MojapabaThiBal MpPOJAaBLOM MOPOXXEHOTO Ha YEepPHOMOPCKHUX
kypoprax. [lomyunB crenenp OakamaBpa, CaBBa Tpu roma orpabortan B pecropane. OaHaKo
TOCTUHUYHBI OW3HEC HpaBWICS €My Oojbllle, U OH pPELIl MNOJIY4YUTh CTElNeHb Marucrpa
TOCTUHUYHOTO MeHekMeHTa. CBoell mepBoouepenHoil nenbto CaBBa CUMTANl IOBBIIIEHUE
JIOXOJIOB OTeJIs 3@ CUET MOBBIICHUS KauecTBa OOCITY)KUBAHUS U YBEJINYECHUS KIMEHTCKOU Oa3bl.
B pesynbrare B 2010 roay otenp «Cubaput» BliepBble 3a I0JITHE TOJbI 3apaboTain OoJblIe, YeM
norpatwi. B konne 2010 roga CaBBa HaHsAd Ha JOJDKHOCTh JMPEKTOpa IO CHA0XKEHUIO
npoJoBoJIbCTBMEM Muxansna PemeroBa — BBITYCKHUKA MPECTHKHOTO NMUTEPCKOTO KOJUIEIKA,
CJIABALIETOCS CBOEH KYJIMHApHOM IIKOJOH. ODHEpruuHbld XapakTep U MpodecCHOHATU3M
Muxauna nmomMoriM BIOXHYTh HOBYIO >KM3Hb B pecTOpaHHbIN OusHec «Cubaputa»: yxe yepes
rOJl ero NMpeBOCXOAHbIE OAHKETHl M OTIMYHOE MEHIO MPHUBEIU K POCTY MPOAAX B PECTOpaHe
otens Ha 22%. CpeaHeroaoBoil TemMn mpupocTta okojo 6%, exeroaHas NpuObLTb COCTaBISET
2,5%. Ilerp JKBaHuMs, HayadbHUK OTAENA IO YINPABICHHUIO IEPCOHAIOM, IPHUILIENT Ha 3Ty
JIOJDKHOCTH TIOJITOZa Hazad, A0 3Toro 15 yer mpopaboTaB MHCTPYKTOPOM B CE€TH OTENed Ha
Homb6ae. Iletp nepebpancs B Cankt-IletepOypr Bmecte ¢ sxeHoi ¢ CeBepHoro Kaskasza, xorjia
YyeueHCKas BOMHa ObUla B caMOM pasrape, M peurmsl o0OCHOBaThCs 31ech Hajoiro. Ero
IPE/IIECTBEHHUK Ha MOCTY HadyalbHUKA KaJPOB JKECTKO OrpaHUYMI (PMHAHCHUPOBaHHE OTOOpA U
MOJTOTOBKU MEPCOHAIA, YTO, B 1I€JIOM, IIOJIOKUTENBHO CKa3aJI0Ch HAa MPUOBIIILHOCTH OTEJIS.

Panpmie kaxapiii HOBHUOK B «CuOapuTe» MpOXOAWI 00s3aTelbHBIE JBYXHEAEIbHBIE KYpChI
MOJArOTOBKM; 3aT€M 3Ta NpaKTHKa Obljla 3aMEHEHa Ha CHCTEMy HacTaBHHYECTBa Ha paboyem
MecTe. 3a MocieIHUue TPU T0/1a MHOTHE U3 MEHEKEepOB cpeHero 3BeHa «CubapuTay nepenuu
paboTaTh K KOHKYpPEHTaM, OJIHAKO Ha CMEHY UM HUKTO HE IPHUILEN — OTeIb SKOHOMUI CPEACTBA.
Hupextop mo mapketunry Hemmm CrpyradeBa mpunuia B «CubapuT» MOYTH HOATOpa Toja
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Ha3aja. Panblie oHa paGoTana MEHEKEPOM CpPEIHEro 3B€Ha B KPYINHOW KOMIIAaHUM OBITOBOTO
00CITy’)KUBaHUsI, TJI€ XOPOILO U3y4YHia CHEIU(HUKY JETOBBIX MOE30K. XapaKTepu3ys CUTYalHIo,
B KOTOpPOW OKasajci OTeIb, OHA 3aMETWIA: «YUYUTBIBAs, YTO HAIIM IIOCTOSIHHBIC KIMECHTHI
COIPOTHUBIIAIOTCS TOBBIILIEHUIO 1I€H, MBI JIOJDKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMU II0 YPOBHIO
00CITy’)KUBAaHHIO U MOIYJISPHOCTH OpeHaa».

Keiic 3. EBponeiickne neHbl — POCCHHCKHUI YPOBEHb.
«Cubapur» — NeCITHUITAXKHBIA 0Telb-0yTuK ¢ 405 HOMepaMu C MOJHOMACIITAOHBIM HA0OpOM
ycnyr. Haxoautes oH B LEHTpe ropona, cpead O(HCOB, pECTOpaHOB, 0apoB, MarasuHOB H
MoaHbIX OyTukoB. K ycimyram moceruteneit «Cubaputay pecTtopaH ¢ BujaoM Ha HeBy, BUHHBIN
norpe0oK, KOKTeHIIb-0ap M KPYyrJIOCyTOYHAs TOCTaBKa €1l B HOMepa. BecTuOros HeOOIBIION 1
YIOTHBIM, OYeHb HpaBUTCA OM3HECMEHaM, MOTOMY 4YTO 00JajaeT MPUATHOH, pacroiararouei
aTMocdepoii. B uncie npyrux ycayr — unctka o0yBu, kode B HOMep, Oy IMIBHUK 110 TeneoHy,
pa3BIeYEHHUs Ul BCEX T'OCTEH, cayHa, Maccak. OJHAKO C TOYKM 3PEHHUs IIPOBEIEHUSA KPYIHBIX
OousHec- MeponpusTHii oTenb «CudapuT» ycTynaeT KOHKypeHTaM: OM3HEC-IIEHTP OTCYTCTBYET,
IUI0IAAb KOH(EpEeHI[-3alla COCTaBIsAET Bcero okoio 185 kB. M. Homepa npocropHsbie 1 ynoOHbIE,
nprUcnoco0JIeHbI U padOThl HA KOMITBIOTEPE, HIMEETCSI BO3MOKHOCTh MOZAEMHOTO MOIKITIOYCHHUS
K Internet u monpzoBanus Wi-Fi. 3aTo B HOMepe MO KeJaHUIO HOCTOSAJbIA OTENb MOXKET
ycraHoBUTH (akc. Ilpexne orenp HaspiBancs «lla-me-me» W BXoIusl B CeThb TOCTUHUIL JUIS
TypuctoB. B Hauane 1993 roma ero BBIKYNWIO POCCHHCKO-aBCTPUMCKOTO NPEANPUSTUS
«['epmuon». B pekoHcTpykIHio ObUI0 BiIOXkeHO cBblie 150 muH. gomn. PekoHcTpykuus AByX
3/1aHUN MPOJIOJIKAIOCH YETHIPE rojla, U 3aBepLINIACh 00bEIUHEHUEM B €IUHBIM TOCTUHUYHBIN
KoMIuIekc. MonHbIM gexopaTop u3 dpaHumM co3/1al OPUTHHANBHBINA HHTEPhEP B CTUJIE MOJEPH
JUIsL BECTUOIOJS, pecTopaHa W HoMmepoB. Ha cMeHy NpexHUM aisinoBaThbiM M MacCUBHBIM
YKpAIIEHUsAM IPUILEN U3bICKAHHBIM JEKOp, CTaTyH, OCBEIICHUE U IPUBE3CHHBIE M3-3a MPAaHULIBI
Mebenb, akBapuyMbl M IK30THYECKHE pacTeHus. OTenb CTal MO-HACTOSILEMY YIOTHBIM. 3a CBOIO
UCTOPUIO OTENIb HECKOJIBKO pa3 Mepexoaus OT OJAHOTO COOCTBEHHHMKA K JIpyromy, IOKa ero
BJIQJIETIbIIEM HE CTaja OJHAa €BpoIeiicKkas MHBECTUIMOHHAs KoMmmaHus. lIpu 3TOM HbIHENIHUE
BJIAJENIbLBl PACCMATPUBAIOT JaHHOE MPHUOOpPETeHHEe KaK CTpaTernyeckui ImarjapMm A
paclIMpeHust CBOEH esaTenbHOCTH B Poccun.

Keiic 4. KonkypeHTbl

['octunnuneiii OuszHec Cankrt-IlerepOypra oTianyaeTcss >XeCTKOM KOHKypeHuuen. Otenu
pasfeNuianch Ha JBE KOHKYpPUpPYIOUIME TIpynnel. B mepByr0 BOIUIM KpYIHBIE OTENH,
paccurMTaHHbIE HA MIMPOKUN KOHTHMHIEHT KJIMEHTOB, C OOJBIIMMH KOH(EpEeHI-3aJaMHi U Ipecc-
[EHTpaMM, NpeJlaralpliie KauyeCcTBEHHOe, HO CTaHIapTHoe oOciyxuBaHue. braromaps
yIayHOMY pACIOJIOKEHHUI0O M CXOJHBIM II€HaM OHU KOHTPOJMPOBAJIU 3HAUMUTENIbHYIO 4YacTh
poiaka  (ITpuGantuiickas, Canxt-IlerepOypr, MockBa, OxTs0pbckast). PacnonaoxeHHbIH
Henonaneky ot «Cubapurta» ortens Sheraton oaHO BpeMmsi paccMmaTpuBajcsl Kak TIJIaBHBIN
KOHKYPEHT, HO BIOCJIEJICTBHM MPEBPATHUIICS B COIO3HMKA: KPYIJIBIA TOA, CTpaaas OT M30bITKA
KJIMEHTOB, OH HaIIPaBJIsLT IOCTOsUIbLIEB B «Cubapu».
Sheraton Obul mepeobopynoBaH B koHie 2005 roma; BO BceX HOMeEpax YCTaHOBJICHBI
coBpeMeHHas yyio0Has Mebenb, cpelicTBa MoIKiItoueHus K Internet, romocoBas rmoura u opucHbIe
komOaitnel Hewlett-Packard co crpyiiHbIM mpunTepoM, (akc-anmmapaToM U KONUPOBAJIBHOU
MamuHo#. PykoBoacTBo Sheraton HamepeBaioch B Onwkaiiue 3 Mecsila MOBBICUThH IIEHBI Ha
HoMmepa 210 350 noJuL. B CYTKH.
Bropyto rpynmny coctaBuiu OTeNH Kiacca JHKC, JOpOTue U POCKOLIHbIE. SIpKuii MpeacTaBUTeNb
ATOH TIpyMIIBl ¥ TJIABHBIA KOHKYpeHT «Cubapura» — orenb «Actopus», «I'pana Otens Epona»
u «Kopuntus «HeBckuil mamac»», npejuiararolie rocTsM HHAWBUIYaJbHOE OOCITy)KHBaHUE
Oosee BBICOKOTO KauecTBa. JKuBBIE IIBETHI B HOMEpax, BEJIHKOJEMHOE 00OpyIOBaHME IS
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BaHHBIX KOMHAT, BKJIIOYas UKaKy3U, KOMHATHBIE TallOUYKH, KOP3UHBI ¢ (PPYKTaMU KPYTJIbIH ToJ1 —
TPaJUIIMOHHBII ITepEeYeHb YCIYT, Ha KOTOPhIE MOT' pACCUUTHIBAThH JH000I MOCTOsIIEL.

Bot xapakTepHasi 3aluch B KHUI€ OT3bIBOB OJHOIO W3 MEPEUMCIIEHHBIX OTENEH Kiacca JIHOKC:
«He mpocto 3amedarenbHbIl OTENb — JIydlluid Bo BceM Mupe! Ciyxaiiue yraablBarOT Ballld
JKelaHusl 10 TOro, Kak Bbl ux BbickaxkeTe. Ilorpscatome! HeBooOpasumasi pockolb, U 3TO B
nenrpe Cankr-IlerepOypray». [lepconan 3HaeT Barie UM eIe 10 TOT0, KaK BBl IPEACTaBUTECH. S
HE 3Hal0, KaK UM 3TO yJaeTcs, HO 3TO (aKT».

5. Kimenrypa Ilockonbky «CuOapuT» TMO3MIUOHUpPYET ce0s Kak OTelb-OyTHK, Tyna
oOpamfarores Te, KTO HIIET CHOKOHHOro otisixa U KoMmdopTa; 70% IMOCTOSUIBLIEB OTENS —
ousHecmensl, 30% — TypUCTBI, IO3TOMY 3aIlOJIHIEMOCTh HOMEPOB B OyAHME JIHU BBIILIE, YEM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMH KOJI€OaHUSMM). BOJIBIINHCTBO KIMEHTOB-OM3HECMEHOB —
JIFO/IM 3pENIOTo Bo3pacta, 45-65 jeT, NpUBBIKIINE B KaXKIIbIA MTPHUE3]T OCTAHABIUBATHCS B OJHOM H
TOM K€ oTejie, 0oJiee TOro, B OIHOM U TOM e HoMmepe. Cpesin MOCTOSIHHBIX KJIIMEHTOB OTENs UX
noutu 60%.

K coxanenuto, B mocieiHue rojipl MPOLEHT HMOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHMKAeTcs,
cokparuBuCch yxe Ha 10%, riiaBHbIM 00pa3oM, M3-3a YBEIMUYEHUS CTOUMOCTH IPOKUBAHUS.
Hemnu CrpyradeBa, AMPEKTOp O MAapKETUHTY, CTpPEMsCh YIydIIUTh OOpaTHyIO CBs3b C
KJIMEHTaMU, pa3paboTaja HOBbIM MHCTPYMEHT MOBBILICHUS KauecTBa 00CIyKUBAHUS BOIIPOCHUK
Juist knueHToB. [loutn 40% moCTOsUIBLIEB OTENs MPUXOANUIIOCHh HAa MPUEIKUX U3-3a TPaHULIBL. Y
«Cubapuray ornuyHas penyrauus B CHI', nostomy nouru 80% KJIMEHTOB MOCTaBIIsET UMEHHO
3TOT PBIHOK. ONpPOCHl KIMEHTOB 00 ypOBHE OOCTYXKMBAaHUS IOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEJJOBOJIbHBI YPOBHEM cepBuca B oTene «Cubapur». 6. Komanna B
«Cubapute» paboraet okosio 250 yenosek. M3-3a OTHOCUTENBHO HEOOJIBIIOTO pa3Mepa oTes, a
TaKXKe H3-3a CJIOXKHON CHUTyalluM Ha NeTepOyprckoM pbIHKE Tpyaa, HoJ00p pabOTHHKOB
IpeJICTaBIsIeT cCOO0N HENMPOCTYIO 3a7auy A pyKoBozcTBa otens. Kpome Toro, oTens He BXOIUT
HU B OJHO U3 MPO(COIO3HBIX 00BEANHEHHH, KOTOPBhIE 0XBaThIBalOT 96% BCEro rOCTMHUYHOIO
cekropa Cankrt-IletepOypra. [ToaTomy cTtaBku u mpemuu B «CubapuTe» HECKOJIBKO BBIIIE, YEM Y
npyrux. Tekyudectb kanpoB B «Cubapute» cocraniser okoiio 10%, XoTs cpeJHHI MoKa3zaTelb
JUIsl oTenelt aToro kiacca paBusercs 45%. Cpequuit ctax padotsl B orene — 3,7 roga; 10-15%
CIIy’Kallux paboTaroT B OTeJIE ellle C Hadaia NepecTpoiKy.

HecmoTpss Ha OTHOCHTENBHO HH3KYI0 TEKY4YeCTh KaJIpoB, YPOBEHb YIOBIECTBOPEHHOCTH
CIIy’KallluX cBoei paboroil HeBbICOK. IIpon3BOJICTBEHHAs MOpajib U KOPHOPATUBHAS KYJIbTypa
«CubapuTay CHHU3WINCH H3-32 IIOCTOSHHOH CMEHBI BBICIIETO pPYKOBOJCTBA, HEBHSATHOU
HOJUTUKA U MPEeHEOPEeKUTETHHOTO OTHOIIEHUS K PYKOBOJIUTENSIM CPeJHEro 3BeHa. TekydecTh
KaJ[pOB B PYKOBOJICTBE OYCHb BBHICOKAs. M3 MSITH YeOBEK PYKOBOISIIErO COCTaBa 3a MOCIIETHNE
naTh Jer B «Cubapure» He CMEHMJICS TOJBKO HayaJbHUK MPOM3BOJCTBEHHOro oTAena. Bce
UCTIOTHUTENIbHBIC JUPEKTOPa pabOTaIOT HETAaBHO.

Hauvansauk npousBoacTBa Mapraputa bpaxkHHKOBa — €MHCTBEHHBIN «BeTepan» «Cubapuray.
bonee nBamuaTé mATH J€T Ha3aJ OHA NpPUIUIA B TOrJa €II€ COBETCKOE 3aBeleHuE IS
KOMaHIUPOBOYHBIX M Ha €€ TIja3aX OHO MpeoOpa3usioch B CETOTHAIIHUI oTenb «Cubaputy,
pecriekTaOenbHbId W aMOWMIMO3HBIA. Mapraputa Hayajla CBOIO Kapbepy TOpPHUYHOW B
«[Ipubanrtuiickoii», 3aTemM cTajla MeHeIkepoM HomepoB. Korma ke maTh JeT Hazan ei
MPEIOKUIN JTOJDKHOCTh HadallbHUKA MPOU3BOJACTBA B «Cubapure», OHa OXOTHO COTJIaCHJIACh.
Beck mpoun3BOACTBEHHBIN OTNEN OHA pa3jieiuia Ha CIyKOy NpHeMa U pa3MelleHUs] TOCTei,
CiIy>kOy MUTaHUS U HAITUTKOB U CIYKO0y KOHChEpKel 1Mo 00CIyKHBAHUIO HOMEPHOTO (OHIa.
Mapraputa yBepeHa B 3(P(PEKTHBHOCTH «MHTYUTHUBHOTO» MEHEIKMEHTa U TIOCTOSHHO
3aHUMAETCSl yJaKMBAaHUEM OCECKOHEYHBIX NIPOOJeM CcBOero OOJbIIOr0 W OECIOKOMHOTO
XO035CTBAa M y4YacTBYeT B pa3pelmieHMH KOH(MIMKTOB. YacTo OHa MOBTOPSET CBOMM

© PI'YTHUC



©I60YB0 DEIEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIbBHOE CMK
7 R YEIP]:DKHEHVIE BBICIILIETO OBPA3OE‘1AHV[51 PIyTHUC
«POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
oy TYPU3MA V1 CEPBUCA»
Aucm 97

HNOJYMHEHHBIM: «Buaenu Obl BBl 3TO MECTO J10 PEKOHCTPYKIHH ... MeOesb BeTxast, 000py10BaHue
ycrapeBuiee. Celluac cOBCEM ApPYroe €0, Halll OTEIb — MPOCTO IMpPeNecTb. Mbl JOIKHBI UM
rOpaAUTHCA !>

Keiic 5. «®@uHaHCHI NOIOT POMAHCHD)
ITpu BBICOKOM YpOBHE 3aceIieMOCTH HOMEPOB U MPOLIBETAaHUM TOCTUHUYHOTO Ou3Heca B CaHKT-
[TerepOypre «CubapuT» HCHBITHIBACT MOCTOSHHBIE TpyAHOCTU. [lepBbie 3 roga paboOThl OTENb
€XKErofHO Hec YOBITKM MOYTH B 12 MJH. 10JUL., KOTOpBIE JMIIb HEAABHO YJAJIOCh CBECTH K 1
MIIH. g0y BriepBeie orens mosyumit npuOsiis B 2010 rogy. YuuTeiBas Bce 3TO, PyKOBOJCTBO
OTeNsl PEUIMIIO B TEYEHUE CIENYIOIUX ABYX JIET MOBBICUTh CTOMMOCTb NpokuBaHus Ha 30%.
[Ipy OTHOCUTENBHO HM3KOH CTOMMOCTH NPOKUBAHUS OTENb HE JOCTUTAJl 3allJIaHUPOBAHHBIX
nokasareneil npuobsI. CTOMMOCTH, HOMEpPA B CyTKH ObUta B cpeaneM Ha 50-100 momn. Huxe,
YeM y KOHKYPEeHTOB. M Bce jke MHOTHE TOCTH HaXOJIWIN LIEHbI HermoMepHO BhicokuMu — 205-305
J0JU1. 0€30 BCSKUX CKUAOK. Takue 1eHbl Ha3HaYaluCh Ha BBIXOJHBIE, KOIJIa PE3KO MOBBIILANICS
CIpOC Ha TOCTHHUYHBIC HOMepa). OCOOCHHO HEIOBOJIBHBI OBUIM TYpPUCTBI, KOTOPBIC 33 TaKWe
JICHbI'M PACCUUTBHIBAIM IOJYYUTh HHAWBUAYAJIbHOE OOCIYKMBaHHE IO BBICIIEMY KiacCy M
0co0oe BHMMaHUE IepcoHajla K cBOMM Hyxaam. Ilo cpaBHEHHIO ¢ OTpacieBbIMU CTaHAAPTAMHU
(1aHHBIE O KOTOPBIX IyOJIMKOBAIMCh KOHCAJITUHIOBBIMU KOMIAHHMSMHU) BajoBas NPHObLIb
«Cubapuray (10 BbIYeTa (PMKCUPOBAHHBIX BBIILIAT) Obl1a HA 2-4 % HUXKE CPeAHEro JUisl oTenen
aTOro Kiacca nokaszarend. CasBa KupbsiHOB mpu3HaBajl, 4YTO BO3MOYKHOCTH HE3HAYUTEIILHOTO
COKpAILEHUS] U3JEPXKEK CYIIECTBYIOT, OJHAKO HX pean3alus HPOTHBOPEYMJIA IOBBILICHUIO
KadyecTBa oOciyxuBanus. Hampumep, Ha coOpanun CoBeTa AUPEKTOPOB JBa MecsIa Ha3al OJUH
U3 BIAACIBLEB OTENsS NPEUIOKWI 3aKpbITh TOCTMHWYHBIM PECTOpPAH WM OTKa3aTbCsl OT
KpPYIJIOCYTOYHOTO  PECTOPAHHOTO  OOCHy)KMBaHHMA B  HOMepaX. PyKOBOACTBO  oTens
KAaT€rOpMYEeCKH HE COIVIACHIOCh C JTHM, TaK KaK IOUPOKO H3BECTHOE PECTOPAHHOE
oOciyxuBanue «Cubaputa» COCTaBISIET HEOTHEMJIEMYIO YacThb UMHJIKa OTEJId U CIOCOOCTBYET
HoJiep KaHuIo OpeHa.

Keiic 6. Kyna unem?

CasBa KupbsHOB 3aKOHYMJI COBELIAHME K IIOJOBHHE LIECTOrO Beuepa. 3a4acTUil JO0XKIb, U yKe
cuzs 3a pyneMm B npooke, CaBBa pa3MbIlUIsul 0 OyayimeM. «llepBeIM J1€710M HY)KHO OTIIPaBUTh
XKanne IIpockypHHOM NHCBMO C HW3BMHEHHSMH. XOpOIIO MPOMBICIUTH, YTO HEOOXOIUMO
cenaTh, 4TOObl yIy4YIIUTh BIEYaTiaeHus rocTei B orene «Cubaput»? Kak NOBBICUTH YPOBEHD
ynoBieTBopeHus noctosibleB? Kak mepectpouth paboTy mo ympasieHHIo nepcoHaiom? U,
HaKoOHeI] pa3paboTaTh IUJIaH PEUIMTENbHBIX JEUCTBUH U BMECT€ C HCIOJHUTEIbHBIMU
JUPEKTOpaMH pa3padoTaTh CTPATETUIO MO YIPABIECHUIO MIEPCOHAIIOM U MEXAHU3M €€ peau3aluu
Ha JIOJITOCPOUYHYIO MEPCIEKTUBY.

Tabauua 4. Ctpareruss MEHeAKMEHTA 110 EPCOHATY KOMIIAHUH

Texymas / AnmuHHCTpa- Crparernueckuit Jnnep AreHT
bynymas THUBHBIN IIapTHEP IepeEMEH
CUTyalus JKCIIEPT

[TpoGiembr
OusHeca

Bosmoxxaoctn
MCHCIIPKMCHTA

KaroueBnlie
KOMITETCHIIMHY U
JIOSITLHOCTD
COTPYHHKOB
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D¢ heKTUBHOCTH
OusHec-
POIIECCOB

Kpurepuu
a3 dexTuBHOCTH
Ou3Heca

JlesioBasi Urpa no BJIAUSIHUIO (PAKTOPOB BHELIHEN cpebl HA OPraHU3ALMI0 B
TYPUCTCKOM HHIYCTPUM

1. Pa3Geifrecy Ha math rpynm. [Ipencrasere, uro Bama rpynna — 3to ¢upMma Ha J1r060M
BbIOpaHHOM Bamu pblHKe, a OcTalbHbIE YEThIpe IpyMIbl — Baliu KOHKYpEeHThl Ha 3TOM pPbIHKE.
[TpenonaBarens Geper Ha cebst ponb Beayliero. Benymmii oObsBiseT 00 U3MEHEHUH KakKoro-
m00 ¢akTopa BHEIIHEH Cpeabl MPSIMOTO MM KOCBEHHOTO BO3ACUCTBUS (M3MEHEHHE BKYCOB
noTpeOuTeNei, MOBBIIIEHNEe HAJIOTOB U 1Ip.). ['pymmnsl B TeyeHue 5-7 MUHYT METO0M MO3TOBOTO
mITypMa pa3padaThIBAIOT P MEPONPUSATHI MO0 PEardpOBAaHMUIO HA JTAHHOE M3MEHEHHE. 3aTeM
BEJYLIUI 3a4UTBhIBACT BApUaHThl BCEX TIPYII, NMPOMCXOAUT OLEHKA BApUAaHTOB, MX AaHAJIU3.
[ToGexnaer rpyrma, HabpaBIIas HAMBBICIIYIO CYMMY OaJlIOB.

2. BbiOpaTh HM3BECTHYIO BaM OpraHM3allli0 B TypHCTCKOM wuHayctpuu. CoOCTaBUTh
JIEKOMITO3UIIMIO IVIABHOW L€ OPraHU3alMK B TYPUCTCKOM MHIYCTPUU HA MOJALIEIIN.

Bomnpocs! 11st CAMOKOHTPOJIA:

Packpoiite cymHOCTh BHYTPEHHEN Cpeibl OPraHU3alMK B TYPUCTCKON UHIYCTPHUH.

IlepeunciiiTe OCHOBHBIE IEPEMEHHBIE BHYTPEHHEH CpPEIbl OpraHU3allMd B TYPUCTCKOU
WHyCTPUHU.

Yro Takoe BHEUIHSSA Cpefja OPraHu3alui B TYPUCTCKOW HHIYCTpUH?

Kakum 06pa3oM yuuTeIBaroTCsl (JaKTOPbI BHEIIHEH Cpe/Ibl IPH YIIPABIEHUU OPraHU3all1 B
TYPUCTCKON UHyCTpUU?

Kakpe BBl 3HaeTe METOAbl aHaIW3a BHEIIHEHM M BHYTPEHHEW Cpeabl OpraHu3aluu B
TYPUCTCKON UHIyCTPUU?

KaxoBa B3auMoCBs13b MeXk 1y (hakTOpaMu BHYTPEHHEH Cpeibl?

PackpoiiTe B3aUMOCBS3b MEXAY OpraHU3alUd B TYPUCTCKOM WHIYCTPUM U BHEIIHEU
cpenoin?

JlaliTe XapaKkTepUCTUKY BHEUIHEH Cpelbl MU3BECTHOW BaM OpPraHU3alMM B TYPUCTCKOU
WHYyCTPUHU.

Yo Takoe MUCCHUS OPTaHU3AlMU B TYPUCTCKOM HHIYCTPUH?

Kakue xapakTepucTUKN OpraHU3aliy JOJIKHBI ObITh OTPA’KEHBI B MUCCUU?

Kakoe 3HaueHume wuMeOT neau A8 SPQPEKTUBHON JAEATENBHOCTH OpraHu3alludl B
TYPHUCTCKON UHAYCTPHUH?

KakoBbl TpeOOBaHUS K YCTAaHOBIICHUIO IIeTei?

Kax BbI IOHMMAaETE CYIIHOCTh CTPATErUU OPraHU3alMK B TYPUCTCKON MHAYCTPUU?

Kakwue Buzbl crpateruii Bel 3Haete?

IIpakTuyeckoe 3ansatue 7,8

Byl npakTHYeCKOr0 3aHSTHSI:CEMUHAP-3aCIyIINBAaHUE U OOCYXKICHHE 3CCe U JIOKIAJ0B
NHTEepakTUBHBIN ONPOC, BHICTYIUICHUE C 3CCE M JOKJIAJaMHU, PEUICHUE KEMCOB C MOCIEAYIOIEH
JMCKyccHeid, case- stady.

Tema 3ausiTusi: Mojenu nponecca NpUHATUN PENICHUN
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Coaep:xkaHue 3aHATHA:

1. ITonsiTue ynpaBiaeH4ecKoro peweHus. Pons penennii B ynpasiaeHu. Buibl ynpaBieHYecKuX
peleHuit U TpeOOBaHUA, IPEAbIBISIEMbIE K HUM.

2. DTarnpl NPpUHATUS PaLMOHAIBHOTO YIIPABIEHYECKOTO PEIICHNUS.

3. @akTopsl, BAUSIOUINE HAa IPOLECC MPUHATHUS YIIPABIEHYECKUX pelleHnid. MoaenupoBaHue B
IIPOLIECCE MPUHATHUS YIIPABIECHYECKUX PEIICHUH.

4. MeTtoapl NpUHATHS YIIPABICHUYECKUX PEIICHUM.

Lenpb 3aHATHSA: 3aKPENUTH 3HAHUS O METOAAX IPUHATHUS YIIPaBICHUECKUX PELICHUN
IIpakTn4yeckne HABBIKM:

- HaBBIKY 3aKpEIUICHUS 3HAaHUN 00 yIpaBIEHYECKUX PEUICHUSIX;

- HaBBIKU 3aKpEIJICHHsI 3HAaHU 00 OCHOBHBIX dTanax MPUHATUS YIPABICHUYECKUX PEIICHU;

- HaBbIKU 3aKPEIJICHUs] 3HAHUM O pa3HOBUJHOCTSAX CTUJIEH PYKOBOJCTBA;

- HaBBIKU 3aKpeIJICHUsI 3HAaHUIH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHIISIX PyKOBOJICTBA;

- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHLEHIIHSX JINACPCTBA.

[TpomomkuTenbHOCTD 3aHATHS — 4 yaca (o4Hast popma), 2 yaca (04HO-3a04HAs hopMma).

KoHTpoJibHbIE BOIPOCHI:
1. Oxapakrepu3yiTe NOHATHE YIIPABICHUYECKOIO PELICHUS.
2. KakoBa posib peleHuii B ynpapieHuu?
3. Kakue BuIbl yHpaBieHYECKMX pelleHHid Bam M3BecTHbI M Kakue TpeOOBaHUS K HUM
MPEABSBISIIOTCSA?
4. OxapakTepu3yiTe OCHOBHBIE 3TAIlbl IPUHATHS PALMOHAIBHOTO YIPABIEHYECKOTO PEILICHUS
5. Kakue QaxTopsl BIUAIOT Ha MPOLECC MPUHATUS yIpaBieHueckux pemeHuit? IlpuBenure
IIPUMEPBHL.
6.Kakue QaxkToppl BIMSIOT Ha MOJEIMPOBAHME B MPOIECCE NPUHITHUS YIPaBICHUYECKUX
pereHuin?
7. OxapakTepu3yite u3BecTHble Bam MeTOAbI IPUHATHUS YIIPABICHUYECKUX PEIICHUH.
8. 9. Onumure pa3sHOBUIHOCTH TAKOTO METOAA NPUHATHS PELICHUH, KaK «MO3TOBOM IITYpM».
10. B ueM coctouT posib hacunuTaropa nmpu NPUHITHH FPYIIOBBIX PEIIeHNN?
11. KakoB anroputm skcnepTu3sl o merony Jenbdu?
12. Kakue ¢akropbl ciieyeT y4YuThIBaTH IMpPH BBHIOOPE METOAA YHPABIEHUS B Pa3INYHBIX
CUTyalusx?
[IpakTuueckoe 3ajianne «BpIO0p ympaBiieHuUE€CKOTO pEerieHus.
Case-stady
Keiic Nel. Bbi0op ynpaBjieH4eCKOro pelieHust

Komnanus «X» — Typoneparop -oAMH W3 BEAYIIMX HUIPOKOB B TYPUCTCKOM CEKTOpE
pbIHKa.. B xommanuu Gosee cTa COTPYIHUKOB, CPEAHUNA CPOK pabOTHI B KOMIIAHUH MATH JIET.
PykoBogur kommanueil ee Biagenern; AHAapedl MapanoB, KOTOpOMY yaajloch coOpath
(b (PEeKTUBHYIO KOMaHIy MOJIOJBIX, IPOTPECCUBHBIX PYKOBOAUTENEH. YTIpaBiIeHUE TTEPCOHAIOM
B OTJICJIBHYIO CITY’OY HE BBIJIENIEHO, BCEMH BOIIPOCaMM, BKIIIOYasi MOUCK, O0Oy4YEeHUE, pa3BUTHE
MIEPCOHAJIA, 3aHUMAIOTCSI PYKOBOAUTENN OTAeN0B. KaxkoMy U3 HUX B Hadase roaa BbIAEIAETCS
Oro/pker Ha oOydeHue miepcoHana. BpIOOp TPEHMHTOBBIX KOMIIAHUH MPOMCXOTUT IO
pEeKOMEHIaluu Apy3eH, Koier u 3HakoMmbiXx. Ocoboe MecTo B KOMIAHMHM 3aHUMAeT OTAel
Ipojiax, B KOTOPOM paboTaioT 26 yesoBeK. B ero crpykrype HECKOJIbKO TPYHIH, Kakias W3
KOTOPBIX 3aHMMAETCS MPOJIaXKEH CBOETO TYpPIPOAYKTA. YIKe JIBa Tofa OTAEIOM PyKOBOIUT MBaH
Konomenues, paboTaromuii B KOMIAHUU LIECTh JIET, 00JIaAalonuii aBTOPUTETOM B KOMIaHuu. B
TOM, YTO BBIpyYKa KOMIIAHUM 3a TNOCIeqHUE JaBa roaa Beipocna Ha 30%, ecTb U ero 3aciyra.
MBaH no-HacTosIIEMYy paZeeT O CBOEM Jele, IPU 3TOM OH JOCTAaTOYHO JE€MOKPATUYHBIN
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PYKOBOJUTENb, NMPUOEralolil K eIMHOBIACTUIO TOJIBKO B 0COObIX ciydasx. [lepen Tem, kak
IIPUHATH PEIICHHME, OH 4acTO CHpAIIMBAaET TOYKY 3PEHMS CBOMX COTPYIHHKOB, J1aBas UM TEM
caMbIM IIOYYBCTBOBaTh ce0sl MPUYACTHBIMU K pa3BUTHIO oTAena. VBaHy Kka3anoch, 4TO OH
MOCTPOMJI KPETIKHA 0TI MPOJIaXK, BHEIPHB CUCTEMY BHYTPEHHET0 00yueHHUsI HOBUYKOB.

ITocne ero Ha3HaYeHMS PyKOBOIUTENIEM OT/EIIA OH Cpa3y ke, IIPU MOAAEPIKKE JUPEKTOPa
koMmrnanuu, BBen Kelichl st aHanm3a 45 HOBYIO CUCTeMY OOHYCOB, KOTOpas MpeArojaraet
IIPEMHUPOBAHKUE COTPYIHHUKOB 3a UX JINYHBIC PE3yJbTAaThl U 3a Pe3yJbTaThl oThena B HeinoM. K
TOMy ke VBaH BBEJ CUCTEMY pacIpelesIeHUs KIMEHTOB, KOTOPas 3aKJIF04aeTCs B 3aKpEIICHUU
KaX/I0r0 KJIMEHTa 3a NEePCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpONOTJIMBas padoTa,
BBICTPAMBAJIMCH [TAPTHEPCKUE OTHOLIEHUS. B cilyyae OTCyTCTBUS MEHEIKepa KIIMEHTA €r0 3aKa3
IpUHUMAJl KOJUIera W IpU MEepBOM e BO3MOXKHOCTH IepelaBajl MHPOPMALUIO MEHEKEPY.
Hekoropoe Bpems Hazaja B OTAele Hadauuch npoOsembl. Bee yaie ctanu 3BydaTh BOHNPOCHI
«IloyeMy MMEHHO S TOJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» kiaueHra? Ilouemy s Tpauy Ha
HEro CHJIbI, @ BEIpyUYKa OT 3TOT0 KJIMEHTa UJET HE B MOM I1JIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
ITpu sTOM, KOrZa MEHS HET Ha MECTE, MOEr0 KJIMEHTa HE IOAXBATHIBAIOT, a IIPOCTO IOBOPST
«IIepe3BoHUTE NO3KEN.

B uTore Ob110 pelieHo co3iaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi IpeAroaraet omnjary
Ar000r0 ycmiMs €O CTOPOHBI COTPYAHHMKOB. TeMm He MeHee, aTtMocepa B OTAene craia
IIPOXJIaJHON, MpONaJI IyX B3aWUMO3aMEHSEMOCTH, KOTOpbIM VBaH BCAYECKH NOAJEPKHUBAT B
OTJielie BCe 3TH J1Ba roja. Eciu paHble COTpyIHUKY IPOBOJMIM BMECTE BPEMs U 1OCIIE PabOThI,
CIIOHTAHHO COOMpAasICh, HAIPUMEP, B KMHO, TO TENEPh ATO CTano 0oJbIIol penkocthio. Kpome
TOTO, B OTJEJNie CTald 0Opa3oBHIBAThCA KOAJIMIIMU, U CTOJKHOBEHHS MX MHEHMH NMPOUCXOAUIIO
KaXIbIH pa3 Ha coOpaHusax otnaesnos. [lopoit ka3zanock, YTO KOH(IUKTHI BCIBIXUBAJIN HA TyCTOM
MecTe. Bce yaie pykoBOAMTENIO NMPUXOAMIOCH CTY4aTh «KYJIAKOM IO CTOJy» W NPUHUMATh
pelIeHNs €UHOINYHO, XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMIIAHUM. ..

ITocne toro, kak VBaH momy4ui 3asBieHHE 00 yXO/€ OT OJHOIO M3 CaMbIX YCIEIIHbIX
MeHekepoB Onbru CleniioBoil cTajgo MOHSATHO, YTO CUTYAIUsl cama HE pa3peliuTcs U HYKHO
CPOYHO YTO-TO JENATh...

Kakwue BBl ganurte pekoMeHaluu pyKOBOAUTENIO oTiena npojgax Msany Konomenneny?

Keiic 2
Bbl — Menemxep Typuctuueckoi ¢pupmsl. K BaMm mpuiuia skeHIMHA, jKeIaolas OTI0XHYTh B
I'peuun. ¥V Bac ke ectb ropsmuil Typ Ha MéprBoe Mope B M3pauib. Y JKCHIIUHBI SBHBIC
npoOseMbl C JlaBieHWEM, OJbllIKa. Brl 3Haere, 4To runeproHukaM Ha MEpTBoe Mope exarhb
npotuBonokasaHo. Kak Bel noctynure?

Keiic 3 /lopeBo/ilonnoOHHBbIE 3a1I0BEeIM POCCHIICKOT0 OM3Heca
Emé B 1912 r. poccuiickuMu mOpennpuHUMATENSIMU ObUIO BBIPA0OTAaHO CEMb MPUHLIUIIOB
BeJleHus nen B Poccun:
1. YBaxaii Bmactb. Bnacte — HeoOXxomumoe ycioBue i 3¢deKTuBHOTO BeneHus aena. Bo
BCEM JIOJDKEH OBITh MOPSAOK. B CBSA3M € 3TUM MpOSABISN yBakeHHE KOIIOCTUTENSIM MOPSAIKa B
Y3aKOHEHHBIX 31IEJI0HAX BIACTH.
2. Bynp yecteH u mpaBAuB. YeCTHOCTh U MPaBAMBOCTh — (QYHAAMEHT MpPEaNpPUHUMATENbCTBA,
IpEeINoChUIKa 30POBOI NMPUOBUIM U TAPMOHUYHBIX OTHOLICHHUH B JIENax.
3. VYBaxkail mpaBo 4acTHOM coOcTBeHHOocTH. CBoOoJa mNpeanpUHUMATENbCTBA — OCHOBA
Omaromonyuusi rocyaapcra. Poccuiickuil npeanpuHuMarens 00sS3aH BIOTE JHUIA TPYAUTHCS
Ha Omaro cBoerd OTum3Hbl. Takoe pBEeHHE MOXKHO MPOSBUTH TOJBKO MPHU OMOPE HA YACTHYIO
COOCTBEHHOCTb.
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4. Jlrobu wm yBaxkaih uenoBeka. JI0OOBb M yBaXXEHHME K YEJIOBEKY TpyJda CO CTOPOHBI
OpeIIpUHAMATENS TOPOKIAET OTBETHYIO JIIOOOBh M yBa)K€HUE. B TakuX yCIOBHAX BO3HHMKAET
rapMOHHUS UHTEPECOB, UYTO cO3/1aéT aTMocdepy sl pa3BUTHS Y JIIOJEH caMbIX pa3HOOOpa3HbIX
CIOCOOHOCTEH, MOOYKJAeT UX MPOSBUTH CEOSI C JTydIIeil CTOPOHBI.

5. Byap BepeH cBoemy cioBy. /lel0BOH 4eNOBEK MJOJKEH OBITh BEPEH CBOEMYCIIOBY.
«EnuHoxapl conraBmui, KTo Te0e MmoBeput?» Ycmex B Jeje BO MHOTOM 3aBUCUT OT TOTO, B
KAaKOU CTEIICHH OKPYKAIOIIHNE TIOBEPSIOT TeOe.

6. XuBu mo cpeactBam. He 3apwiBaiicsa. BeiOupaii meno mo miewy. BcermaonenuBaii cBou
BO3MOHOCTH. JleficTBY cOOOpa3HO CBOMM CpEJICTBAM.

7. Bynp neneycrpemnéHubiM. Bcerma umeit mepen co0oit sicHyio 1menb. IlpennpuHumarerto
Takas 1eJib Hy)KHa, Kak Bo3Ayx. He oTBiekaiics Ha apyrue nenu. CiyXxeHue «IByM ToCogam»
MPOTUBOECTECTBEHHO. B cTpemieHMM JOCTHYb 3aBETHOM I1I€JIM HE TMEepexoAu TIpaHb
JI03BOJIEHHOTO0. Hukakas 1eiib He MOKET 3aTMUTh MOPaJIbHbIE [IEHHOCTH.

Bonpocsl 1151 padoThl ¢ KeilcoM

1. Yro u3 npuBeAEHHBIX NPUHUMUIIOB 1912 1. B OJHON Mepe COXPAaHUIIO CBOKO aKTyaJIbHOCTh U
B HaCTOSLIEE BPEMs, a UTO OTOILIO Ha BTOPOH 1ian?

2. Kakue HOBble MNpUHIMIBI OM3HECAa JOJDKHBI ObITh  BHEAPEHbl B  IPAKTHKY
NpeANPUHUMATENBCKON JesTenbHOCTH B Poccun ceronus?

3. Kakue IIPUHIOHUIIBI Ou3Heca CUMTAIOTCS CCroaHusa HpPIOpI/ITCTHBIMI/I?

Keiic 4. IIpunuun ITapero
Cpenu cioco60B NPUHATHUS YIIpaBIEHYECKUX peleHuil Boiaensercs «upunuunllapero». Cytsb
NpUHIUNA, CHOPMYJIUPOBAHHOTO UTAIbIHCKUM 3KOHOMHcTOM Bunbsdpeno I[laperto,
3aKJII0YAeTCAB TOM, 4YTO BHYTPH JAaHHON KakKOW-TMOO Tpymmbl WIM MHOXECTBa TPYIII
OT/ENbHbIE Majible €€ 4YacTH OOHapyKMBAlOT HAaMHOIO OOJbIIYIO3HAYUMOCTb, YEM 3TO
COOTBETCTBYET UX yIeIbHOMYBeECY B rpymme. Hanpumep:
- 20% xnuenToB (ToBapoB) AaroT 80% obopoTa UK NPUOBLIN;
- 80% xsnenToB (ToBapoB) npuHocAT 20% 000poTa UK NPUOBLIH;
- 20% ommbok o6ycioBnuBaT 80% moTeps;
- 80% omunbox odycnosnuBatoT 20% noTeps;
- 20% uCcXOoIHBIX TPOAYKTOB onpenensatoT 80% CTOMMOCTH TOTOBOTO U3EIHUS;
- 80% uCXOMHBIX TPOIYKTOB onpenenstoT 20% CTOMMOCTH TOTOBOTO U3/IEIIHS.
ITosTtomy B cBsizu ¢ npuHounom Ilapero ormewaror coorBerctBue «80:20». B mpomecce
paboTel MeHemkepa 3a nepsrie 20% pacxogyemoro Bpemenu jaocturaercs 80% pe3ynbTaTos,
octansHbie 80% 3arpadeHHoro BpemeHu mpuHOCcAT 20% obmero utora. CriemoBaTenbHO,
MEHe/Kepy He Ienecoobpa3Ho OpaTbcs CHauana 3a caMmble Jérkue Jnena. Heobxoaumo
MPUCTYIATh K PELIEHUIO BOIIPOCOB, COO0Pa3ysCh C NX 3HAUEHHUEM.

Bonpocs! a5t padoThI ¢ KelicoM

1. Kakyro mpakTH4eCcKyro MoJIb3y MOKHO M3BJIeUb U3 3HaHUs NpuHouna llapero?

2. Bo Bcex nu citydasix J€HCTBYET 3TOT NPUHIUN?

3. Kakue emni€ BbIBOABI 7151 IPAKTUYECKOM pabOTHl POCCUIICKOTO MEHEKepa MOKHO
caenaTh, ucronab3ys npuHnui [lapeto? OO60CHYHTE CBOM TPEIIOKEHHUS.

4. IlpuBenute npuMepsl aelcTBUs 3akoHa [lapeTo U3 Ballero JMYHOTO OIbITA

Paszpnen 3. Oprann3annoHHas CTPYKTYpPa M KOMMYHHKALIMHA
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IIpakTuyeckoe 3ausarue 9,10

Bua npakTnyeckoro 3aHTus: IHTEpakTUBHBIN ONPOC, UHAUBUYAIbHBIN TPAKTUKYM
Tema 3ansiTus: [loHsTHE U BUABI OPraHU3AIMOHHBIX CTPYKTYP YIIpaBICHUS

CoznepxxaHnue 3aHATHA:

1. [TonsiTrie ¥ BU/IBI OPTraHU3AIMOHHBIX CTPYKTYP YIIPaBICHHUS, UCIIOJIB3YEMBIX B TYPUCTCKON
UHIYCTpUU

2. JIunelHas opraHu3alMOHHAs CTPYKTypa YIpaBJIeHUs

3. ®yHKUMOHANIbHAS OPraHU3alMOHHAS CTPYKTYpPA yIIPaBICHUS

4. JluneitHo-¢dyHKIIMOHAIbHAs (IUTaOHasH) CTPYKTYpa YIPaBJICHUS.

5. IuBA3MOHAIIbHAS CTPYKTYpPA YIPaBICHUSA

6. AganTuBHbIE (OPraHUYECKHE) TUIBI OPTaHU3AIMOHHBIX CTPYKTYP

7. BupTyanbHble CTPYKTYphl (KOMaH/bl)

8. IIpUHLUIIBI TOCTPOCHHSI OPTaHU3ALUOHHBIX CTPYKTYP YIPaBICHUS

Heapb 3aHATHA: 3aKPENUTh 3HAHUS O METO/1AaX MPUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTH4YecKkue HABBIKHU:

- HABBIKU 3aKPEIUICHUS 3HAHUN 00 yIpaBICHUECKUX PEUICHUSIX;

- HaBBIKH 3aKpEIUICHNs 3HAHUH 00 OCHOBHBIX dTalax MPUHSITHS YIPABICHUECCKUX PEIICHU;
- HaBBIKU 3aKpEIUJICHHsI 3HAHUI O Pa3HOBUIHOCTSX CTUJIEH PYKOBOJCTBA,

- HaBBIKH 3aKpEIUICHUS 3HAHUK 00 OTHOMEPHBIX 1 MHOTOMEPHBIX CTUJISIX PyKOBOJICTBA;

- HaBBIKU 3aKpeIJICHHs] 3HAaHUIM 00 OCHOBHBIX KOHIEMIUSAX JTHAEPCTBA.

[IponomxurensHOCTh 3aHATUS — 4 4aca (o4yHas ¢opma), 0,5 yaca (3aouHas ¢opma), 2 yaca
(ouHO-3204Has popma).

KoHTpoJsbHbBIE BONIPOCHI:
1. Uto moHMMaeTCs mOJI CUCTEMOM yIpaBleHUs B UHYCTPUU TypU3Ma U TOCTENpUUMCTBA?
2. Kakue ypoBHM ynpaBi€HUs BBIACIAIOT B CTPYKTYpE YIIpaBiIcHUs?
3. Kakue BuUJIbI CBSI3€M CYIIECTBYIOT MEXAY CTYNEHSMHU YIPABICHUS?
4. OxapakTepu3yiTe HEpapXHU4YeCKyld UM  OPraHMYECKYI0 CTPYKTYpPBl  yIIPaBIEHUS
IIPUMEHUTENBHO K OPTaHU3aALUAM HHAYCTPUHU TypHU3Ma.
5. B kakux ciydasx TypUCTCKas OpraHuzanus oOpaimaercs K MaTpUYHOM CTPYKType
yIpaBJIECHUS?
6. B uem 3akit0yalOTCs MPEMMYIIECTBa M HEJOCTAaTKU (DYHKIIMOHAJIBHOW OpraHU3al[MOHHOM
CTPYKTYpBI YIIpaBICHHUS?
7. B kakoil cutyauuu Hauboisiee 11e1eco00pa3HO NMPUMEHEHHE JIMHEWHO- (YHKIIMOHAIbHON
(mrTaGHOM) CTPYKTYpPHI YIIpaBiIeHUs?
8. [Ilepeuncinure ananTUBHBIE OPraHU3ALUOHHBIE CTPYKTYpPBHl YIpPaBIEHUS M KpaTKoO
O0XapAKTEPU3YNUTE KAKIYIO UX HUX.
NuanBuaya bHbI NIPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSATE/IbHOM BHEAYINTOPHOMH padoThI
«IIpoBecTH aHAIN3 OPraHU3ALMOHHBIX CTPYKTYP Ha MPUMeEpe OTACJbHBbIX CJIYyK0
NpeanpusITHA TYPHUHAYCTPHID)
OpranuzalvoHHasi CTPYKTypa CeTeBOM MHOTO()YHKIIMOHAIBHOMN Typ(pHupMBI
OpranuzanyvoHHasi CTpYKTypa yIpaBieHuUs TypareHTa
JlomxHOCTHBIE 003aHHOCTH COTPYAHUKOB TYpPareHTCTB
OpranuzanvoHHbIE CTPYKTYPbl TOCTUHUIL U UHBIX CPEJCTB pa3MEIEHUs
@dakTopbl, BIMAOLNME HAa (POPMUPOBAHUE CTPYKTYphl YHPABICHHUS TOCTUHUYHBIM
IpEIIPUATHEM

arLONE
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CTpyKTypa aMUHHCTPATUBHON CITYXKOBI CPEAHEH M KPYITHOW TOCTUHHIIBI
Tunoasi MPOU3BOJICTBEHHASI CTPYKTYpa CIIY>KObI yIIpaBIeHUs HOMEPHBIM (DOHIOM
OcHoBHBIE OM3HEC-TIPOLIECCHI CITY>KOBI IPUEMa U Pa3MeIleHUs

TunoBast CTpyKTypa CITy>KObl TUTAHUS U HAITUTKOB KPYITHOTO OTEJIst

10 CrtpykTypa v QyHKUUHU yIIpaBIeHUs] KOMMEPUECKON CiIyk00i1 TOCTUHHUIIBI

©ooNe

IpakTnyeckoe 3ansiTue 11,12

By npakTHyecKoro 3aHATHS:CEMUHAp-3aCiylIMBaHHE U OOCYXKAEHHE 3CCe U JIOKJIAJOB
VHTEpakTUBHBIM OIIPOC, PEIICHHE KEHCOB C MOCIHEAYIOIIeW IHUCKyccuel, DBelnmoaHenue
IIPAKTUYECKOT0 3aJaHus

Tema 3ansaTusa: MeTtoasl ynpasieHUs

Copaepxanue 3aHATHA:

1. Kimaccudukamusi MeTo10B yIpaBJICHUS U UX XapaKTePUCTHKA

2. ®opMBbI, METOJUKH, JOKYMEHTBI, UCIIOJIb3YyEMbIE IIPY IPUMEHEHNHU PA3JINYHBIX METOA0B
yIpaBieHUs B TYPUHYCTPUU

3. dakTopsl, BIUAIONIME HA BBIOOP METO/1a YIPABICHUS B PA3IMUHBIX CUTYaLUsAX

4. IlonsATHE «CTWIb YIIPABICHUI.

5. XapakTeprucTHKa Pa3IMYHbIX CTUJICH YIIPABICHUS

6. OnHOMEpHBIE 1 MHOTOMEPHBIE CTUIIN YIIPABJICHHUS

7. LleHTpanu3anys U JELEHTPAIN3aLUs YIIPABICHUS

8. JlenerupoBaHue MoJIHOMOYHMI: CYIIIHOCTh U OCHOBHBIE TPOOIEMbI

Leapb 3aHATHA: 3aKPENUTh 3HAHUS O METOAAX YIIPaBJICHUS

IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpEIUICHUs 3HAHUN O Ki1accu(UKallMi METO/I0B yIIpaBJIeHMUS,

- HaBBIKM 3aKpeIUIeHUs 3HaHMH O (opMmax, METOAMKAX, JOKYMEHTaX, HCHOJIb3yEeMBIX INpHU
NPUMEHEHUHU PA3JIMYHBIX METOAOB YIPABICHUS B TYPUHAYCTPUU;

- HaBBIKU 3aKPEIUICHNs] 3HAHUH O Pa3HOBUIHOCTAX CTUJIEW PYKOBOJCTBA,

- HaBBIKU 3aKpEIJICHUsI 3HAaHUH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHJISIX PyKOBOJICTBA;

- HaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OCHOBHBIX KOHUEMIMAX JIUAEPCTBA.

[TponomkuTensHOCTD 3aHATHS — 4 yaca (ouHast popma), 2 yaca (04HO-3a049Has opMma).

KoHnTposbHbIe BONpoChI:
Yro noHMMaeTcs Mo METOAOM YIIpaBJIEHUS?
OxapakTepHu3yiTe rpymnity periaMeHTUPYIOLUX METO/I0B.
OxapakTepu3yite rpyniy 3JKOHOMUYECKUX METOJIOB.
OxapakTepu3yiTe rpyniy COluanbHO- ICUXO0JIOTHYECKUX METOIOB.
Kakue nOKyMEHTBI MCIONB3YIOTCS Ha MPEANpPUATHUAX TYPUHAYCTPUU MpPH HPUMEHEHUU
OpraHU3al[IOHHO- PACTIOPSAUTEIbHBIX METOI0B?
6. Kakue JOOKYMEHTHI HCHOJB3YIOTCS Ha MPEANPUATHIX TYPUHAYCTPUM TpU NPUMEHEHUH
SKOHOMHYECKUX METOIOB?
7. Kakue JOKYMEHTHI HUCHOJB3YIOTCS Ha MNPEANPHUATHAX TYPUHAYCTPUH TpPU HPUMEHEHUHU
COLIMAJIbHO- TICUXOJIOTMYECKUX METOA0B?
8. Kakue (axTopbl BIUSIOT Ha BEIOOP METOJIA YIPABICHUS B PA3IUYHbBIX CUTyalUsX?
9. UTo moHMMAETCs MO/ CTHIIEM YIIPABICHUS?
10. Oxapakrepusyiite ogHomepHbie ctuiu K. JleBuHa.
11. Oxapaktepusyiite ctuib auaepctsa P. Jlalikepra
12. Oxapaktepu3syiiTe MHOroMepHbIe cTiin bielika 1 MoyTToHa

agbrwbnE
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13. Hasosure TpeboBaHMsl, NPEAbABISAEMbIE K COBPEMEHHOMY PYKOBOJUTEIIIO.

14. B yem cyTbh KoHUenuuu orpaHndeHuit? HazoBure u npokoMmeHTHpyiiTe 11 orpanuueHuii B
JEATEIIBHOCTH MEHEKEpa.

15. Yro BBl noHMMaeTe 1ox BiaacTbio? YTo jexuT B €€ ocHOBE?

16. Ilouemy HyXHO JeJIerMpoBaTh MpaBa, OTBETCTBEHHOCTh U BJIAcTh? UTO Bbl IOHUMAETE MO/
0aylaHCOM BJIACTU PYKOBOJUTENEH U MOTYUHEHHBIX?

17. Ha3zoBure criocoObl BIUSHUS PyKOBOAUTEIS HAa TOAYMHEHHBIX.

18. KaxoBsI cHiIbHBIC U CITA0BIE CTOPOHBI YOSIKICHHUS ?

19. Kakue cnocoObl NOJOXKHUTEIBHOIO BIMAHUS PYKOBOAMUTENS HA IOAYMHEHHBIX BaMm
U3BECTHBI?

20. Kakue moaxoipl B TEOPUU YIPABJICHUS HCHOJB3YIOTCA K OIpeleseHUuI0 3((eKTUBHOCTH
nuaepcTBa?

21. Yro BbI IOHMMAETE [10J1 ABTOPUTETOM MEHeKepa?

22. Kakwue nBa nctoynmka (craryca) popMHUpPOBaHUS aBTOPUTETA BaM U3BECTHBI?

23. Ha3zoBute u naiiTe XapakTepUCTUKY Pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.

24. B deM cymHOCTh paboOThI MeHeKepa?

25. Yro Takoe CTHJIb YIPABICHUS, OT YEr0 OH 3aBUCHUT?

26. Kakwue ¢akTops! BIMSIOT Ha (POpMUPOBAHHE U Pa3BUTHE KOHKPETHOTO CTHJISL PYKOBOZACTBA?
27. JaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY OJHOMEPHBIM CTUJISIM YIIPABJICHUSI.

28. Kakoit ko3pduimeHT MokeT OBITh HMCIOJB30BaH JUIS OIEHKH S()PEKTUBHOCTH CTHIISA
ynpaBieHus?

BeicTynuieHus1 ¢ 10KJIaaMi HA TEMBI:

- Teopus ;mmnepckoro cruinst Ppena Ougnepa

- Teopus nmunepckoro cruns T. Murtuena u P. Xayca

- Teopus xkuznennoro nukia I1. Xepmu n K. bnanmapa

- Mozens cruneii pykosoactsa B. Bpyma n ®. Mertona

Pemienne cuTyanmoOHHbIX 32124

Curyanus 1
OpvH u3 Bammx MOAYMHEHHBIX OTCTaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOpPYYEHMS,
KOTOpbIE OH MOJy4YaeT oT Bac, HEBO3MOKHO BBIITOJHUTH 32 OTBEJICHHOE BPEMS U, CIIEIOBATENbHO,
HE00X0AMMO JIMOO YMEHBIIUTh KOJMYECTBO TNOPYYEHUH, MO0 YBEIMYUTh BpeMs Ha UHX
BbINOJIHEHHE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
Habmnronas 3a paboToii cBoero moJUMHEHHOr0, Bbl BUIUTE, YTO OH HE yMEET IUIaHUPOBATh BpeMs,
OTBOJIMOE Ha BBINOJIHEHWE NOPYYEHUM, B PE3YJIbTATE YEro NPOMCXOAAT CpbIBBL. UTO ciemyer
NPEINPUHSTH B TO100HON CUTyaluu?

Curyauus 3
K 3aBTpammnemy nHio Bam HeoOXoaMMO NpeAOCTaBUThH MEPCHEKTUBHBIM M CPEIHECPOUHBIN IIaH
pabotsl Bameii opranmzamuu Bamemy pykoBoautento. Ho Bam kommblotep «3aBuc» u Bbl He
CITpaBJIsIETECH C 3a/laHneM. Baim neiicTBus.

Curyaunus 4
Bb1 cranu cBunereneM Oecenpl IBYX cBOUX Kojuler. OMH U3 HUX YTBEPXKIAeT, YTO IUIAHUPOBAHKE
HEOOXOIMMO OCYIECTBIIATh, HAYMHAS C MEPCIIEKTUBHBIX JIeT, T.€. Ha rof. Ero onmoHeHT cuuTaer,
YTO IUIAHUPOBaHWE YIOOHO HAuMHATh C 3amucel nen Ha Hexemo. Yblo TOUKYy 3peHus Bel
nojyiepkuBaere? OO0CHYHTE CBOIO TTO3HUIIUIO.
Ha 6eceny x Bam mpurien mogunHeHHbIH, KOTOpoMY BbI MOpy4HiiM KOHTPOJIMPOBAThH BHITIOJTHEHHE
BakHOTO peuieHus. OH yTBEpXKIaeT, 4YTO He YCIIEBAeT OJHOBPEMEHHO CO CBOEH TeKyllei paboToit
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CJICINTh 32 JICSTEIbHOCTBIO IPYTUX JIFOJEH, U TpeOyeT, YTOOBI 3a 3Ty JONOIHUTEIbHYIO PabOTy eMy
BBIIUIATWIM NpEMHIO. Bbl TBepro 3HaeTe, YTO OCHOBHAs JEATEIBHOCTH JIAHHOIO COTPYAHHKA
3aHMMAEeT y HEro MeHee M0JIOBUHBI BCEro pabouero BpeMeHu. Bor:
A) cornamaerech ¢ €ro J10BOJaMU U BHIIIAYMBAETE IIPEMHUIO;
b) naere emy B IOMOIIIHUKHY tit HECKOJIBKO YEJIOBEK U JICIUTE IIPEMUIO MEXKYy HUMU;
B) orkaspiBacTe emy B ero TpeOOBaHMM, MPHUBOJS B Ka4eCTBE apryMEHTa TO, YTO NMPEMUH OH He
3aCITy XKW,
') mopydaere ero paboTy Apyromy COTPYIHHKY.
Bri6epure HanOosee noxxosiiee n3 NPUBEACHHBIX PEIIEHUH UK MPEIUIOKUTE CBOE.

Curyaums 5
CymiecTByeT BakHOE JIe]10, KOTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bol nmoctynure B
JTAHHOW CUTYal1H:
A) Haiifere COTpYIHMKA, U1 KOTOPOTO 3TO JIeJI0 UMEeT HanOoJiblllee 3HAaUeHUEe, U Ha3HAYUTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuuTe BbIOIHEHHE MEHEE 3arPyKEHHOMY COTPYIHUKY?

Curyauus 6
Bel otnanu pacnopsbkeHue, Kacaroleecs: peleHus npoosiaeMsl. Bain moquMHeHHbIH He BBITOIHIII
3TOT0 PaclopsDKEHHUs, HO pellnl IpolieMy, UCIOb3Yysl IpyTrue cpecTBa. Bl moHMMaere, 4To ero
peenue styduie Bamero. Kak cienyer noctynuts B 3Toi cuTyanuu?

Curyaums 7
Bbl nopydaere BBINOJIHEHUE 3a/1aHUSI CBOEMY MOJUYMHEHHOMY, 3Has, YTO TOJBKO OH B COCTOSHUU
Xopouio ero BeinoyHUTE. Ho Bapyr Bel y3HaeTe, 4To TOT nepenopydml 3aJaHnue Ipyromy JIMIY, U B
pe3ynbTaTe 3aJaHue K CpOKy He ObUIO BBIMOIHEHO. Bbl BbI3bIBacTe K ceOe B KaOMHET 000MX U
TOBOPHUTE. ..

Curyauus 8 «Ilogdop pykoBoaurtens»

3aBenyronuii  otnenom wuHbpopmanuu MBan IloaropHsld W3BECTEH KaK CTPOTH
PYKOBOJUTENb, BCErAa TPEOYIOMUI BHIMOIHEHUS MPAaBUI M MPOBOJUBIIUN CTPOTUIl KOHTPOJIb.
Korna 2 roga Hazaj ero Ha3HAYWJIM Ha 3Ty JOHKHOCTh, BOZHHMKIIO MHOTO paszHorijacuil. 3a 6
MECSIIEB €T0 PYKOBOJACTBA OBIJIO YBOJCHO 9 MH)KEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKHU
ObLIM MepeBeseHbl Ha Apyryto padory. OnHako Iloaropssiii cMOr BOOAYIIEBUTH OCTABIIUXCS
CBOMX pPaOOTHUKOB y4acTBOBaTh B NPOBEJIECHHUU BECEHHMX IMPOEKTOB, TPeOOBAJ MOJYMHEHUS U
0/I00PEHHS CBOMM PEIICHUSM.

[TonropHomy ynanoch YMEHBUIMTDH 3aTpaThl Ha mepcoHasn Ha 10% M Bce MpPOEKTHI ObLTH
coaHel B CpoK. Tak Kak €ro CUWTaaud Cephe3HBIM PYKOBOJIUTENEM, HCIIOIb3YHOLIIUM
3 PEKTUBHBIE METONbl, €My CHENIald BBITOJHOE IPEIIOKEHHE U 4Yepe3 Mecsdll OH YIIend B
APYTyio QpupMmy.

Hupekrop nanHoro npeanpustus [lerp CwinH cHavyaia XOTelN NPEAJIOKUTh TOBBIIIEHHE
B JIOJUKHOCTH KOMY-HUOYIb M3 paOOTHUKOB OTJIENa, HO HUKTO HE ObLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoauteneM. [locne 2-X HeenbHOro nepepbiBa Ha JOKHOCTD 3aBEAYIOLIETO OTAEIOM
uHpopmaunn HazHauuiam  Huxomas  JlembsHoBa.  [leMbsSiHOB  cuuTasics  CHOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE OBUIO TMOBBIIIEHHEM B JOJDKHOCTH, OH CUMTAN, YTO MOXKET
MOJIyYUTh HOBBIN OIBIT B paboTe.

Huxkonait JleMbsiHOB OBbIIT CTOPOHHUKOM II€JIEHANIPABICHHOTO IUIaHUpoBaHus padot. OH
CUMTaJ, YTO IJIABHOE OMpPENEIUTh LeNb I pelleHHs] KaKuX-T100 3a/1a4, a BOIPOC O CpeAcTBax
U METOJaX UX JTOCTHKEHUS JOJDKHBI peliaTh noaunHeHHble. Ho OH He 0TKa3bIBasl B TOMOILIM pU
perIeHrr Tpo0IeM, CBI3aHHBIX C paOOTOM.
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Yepes mecsdll CTalo ACHO, YTO Ji€la B OTJENE C HOBBIM PYKOBOAMTENIEM HAYT IJIOXO.
Heckonbko mpoekToB HE OBLIM UCIIONHEHBI K CPOKY, B APYTrHUX HE ObLT JOCTHUTHYT XKEJIAeMbIi
pesyiabrar. becenys ¢ paboTHUKaMU, JUPEKTOP y3HAJ, 4yTO MO UX MHeHUto Hukomail JlembsiHOB
JIeIICTBOBAJl HE TaK, Kak HE0OX0auMO pykoBoauTento. OH He AaBajl KOHKPETHBIX YKa3aHUN AJis
JOCTIDKEHUS Lenu. Y nepcoHan He uMest KOHKPETHOTro IulaHa paboT cuurall, 4To JleMbsSHOB He
CHOCOOEH PYKOBOJIUTH, Ja’KE €CIIM ObI UMEI JKEIaHue.

Bomnpocksr:

1. Yro ke mpou301uIo u nouemy?

2. Jlaiite xapakTepucTuKy cTuied pykoBojctBa Ilogropnoro u JlembsHOBa, ompeneaute
paznuuusl.

3. Kakoii coBet nath B Takoi cutyauuu llerpy Cuinny?

HpaKTI/I‘IECKOE 3aJaHue «Ouemca COHAJTBHO- NICUXOJOIHIECKOro KiimMaTa B rpynie»

[Ipennaraemas MeTOAMKa IMO3BOJISET J€jaTh IEPUOJUYECKHE «CPE3b» C LEJNbI0
JUArHOCTUKU COCTOSIHMSL IICHMXOJIOTMYECKOrO0 KJIMMaTa B KOJUIEKTHUBE, MPOCIEKUBAThH
3(PEeKTUBHOCTh TE€X WJIM HWHBIX MEPONPUITHI M MX BIUSHUE HA MCHUXOJOTMUYECKHH KIMMaT.
Takue wu3MepeHuss NOJIE3Hbl NPU HM3YYEHUU CTENEHW aJanTaldd HOBBIX COTPYAHUKOB,
OTHOIIEHUS K TPYyAy, NPUYHH TEKY4eCTH KaApoB, JPPEKTUBHOCTH PYKOBOJICTBA,
MPOAYKTUBHOCTH JIESITEIbHOCTH.

MeTtoauka IO3BOJSAET AUArHOCTUPOBATH TPU KOMIIOHEHTA IICUXOJOTHYECKOrO KiIMMara:
OMOLIMOHAJIbHBIM, TIIOBEACHUYECKMH M KOTHUTUBHBIA. JUIsI H3MEpEeHUus HSMOLMOHAJIBHOIO
KOMITOHEHTa HUCHOJIb3YETC KPUTEPUIN NMPUBJIEKATEILHOCTH — HA YPOBHE MOHATHH «HPABUTCA
— HE HPABUTCSA», IPHUATHBIA — HENPUATHBIN». BONpOChl, HanpaBlI€HHbIE Ha U3MEpPEHUE
MOBEJECHUYECKOr0 KOMIIOHEHTAa, KOHCTPYHPYIOTCS Ha OCHOBE KpUTEPHUS <(OKEJaHHE —
HeXelaHue paboTaTh B TaHHOM KOJUIEKTHBEY, «OKEeJIaHWE — HeXeJlaHue 001aThCs ¢ YJIeHaMU
KOJIIeKTHBa B cdepe mocyra». OCHOBHBIM KPUTEPHEM KOTHUTUBHOTO KOMIIOHEHTa W30paHa
nepeMeHHasl «3HaHWe — He3HAHUEe 0COOEHHOCTEH XapaKkTepa 4JIeHOB KOJUIEKTUBAY.
UHempykyus. Tlpocum Bac npuHSATH ydacTHe B HMCCIEIOBAaHUU, IIEIBI0 KOTOPOTO SIBIISETCS
ONTHUMU3ALHS MICUXOJIOTUYECKOTO KJIMMara B KOJIJIEKTUBE.
BaumarensHo MIPOYUTANUTE BapUaHTHI OTBETA.
BriGepure oamH w3  HHX, HauOojiee  COOTBETCTByIOIIMNA  Bamemy  MHEHHIO.
ITocTtaBbTe PAIOM C HUM 3HAK «1+» WM NPEIJIaraeéMyro OLEHKY.

OnpocHblil JHCT

Ne Bonpocsl

OTMmeTbTe, moKalyicTa, ¢ KAKUM U3 MPUBEIECHHBIX HIKE yTBEpKIeHUH Bbl Oosble Bcero
COTJIACHBI:

1 | A) CONBIIMHCTBO WIEHOB HAIIETO KOJUIEKTHBA — XOPOILINE CUMIIaTUYHBIE JTIO/IH;

b) B HalIeM KOJUIEKTUBE €CTh BCAKHE JIHOU;

B) 6071b1IMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOIPUSTHBIE.

JHymaete nu Bbl, yTo Ob1710 OB BeCbMa HEMIJIOXO0, €ci Obl WieHbl Bariero KoiieKTuBa sXUiu
HENoJajeKy Apyr OT apyra?

1 — HerT;

2 — CKOpee HET, 4eM J1a;

3 — He 3Hal0, HE 3aIyMBIBAJICS 00 ATOM;

4 — ckopee J1a, YEM HET;
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5 — na, koHeyHoO.

Kak Bawm kaxeTtcs, MOTJIu OBl BBI JJaTh JOCTATOYHO MOJHYIO XapaKTePUCTHKY:
A) 1eNoBBIX Ka4eCTB OOJIBIITMHCTBA WICHOB KOJIJICKTHBA ;

b) nuunbIX KauecTB OOJIBIIMHCTBA YJICHOB KOJUICKTHBA

1 — HerT;

2 — TOXKanyH, HeT;

3 — He 3Haro, HE 33IyMBIBAJICS 00 3TOM;

4 — noxanyi, na;

5 — na.

Hudpa «onun» Ha TPUBEICHHOMN HIKE IIKalle XapaKTepU3yeT KOJIJIEKTUB, KOTOpbId Bam
4 |OUCHb HE HpaBHTCA, A mudpa «IeBsITh» — KOJUIEKTUB, KOTOPBI Bam oueHb HpaBUTCS.

Kaxoit mmudpoit Ber Ob1 0xapakTepru3oBaiiv CBOH KOJUICKTUB?
123456789

Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTH ITPOBECTH OTITYCK BMECTE ¢ WieHamu Bariero
KOJUICKTHBA, TO KaK ObI BbI K 3TOMY OTHECIIHCH:

5 [A) 3T0 MeHs Obl BIIOJTHE YCTPOMIIO;

b) He 3nHat0, HE 3ayMBIBAICA HAJl ATUM;

B) 310 MeHs1 ObI COBEPIIIEHHO HE YCTPOMIIO.

Mornu 01 Bbl ¢ 10CTaTOYHON YBEPEHHOCTHIO OMPEIEIUTD, C KEM OXOTHO OOIIAI0TCA IO
JIETIOBBIM BOIIpOcaM OOJIBIIMHCTBO 4ieHOB Barero komiexkTusa?

6 [A) Her, HE MOT OB,

b) He 3Har0, He 3ayMBIBATICA 00 3TOM;

B) na, mor ObI.

Kakas atmocdepa o6b14HO npeobiiagaer B Bamem kosutektuBe? Ha npuBeeHHOM HUKe
niKaie uudpa «oauH» COOTBETCTBYET HE3/10pOBOI aTMocdepe, a U(pa «IEBITh —
7 |HA000pPOT, aTMOC(Eepe B3aMMOIIOMOIIIH, B3aUMHOI'0 YBaXKeHUs1, MoHMMaHus1. Kakoi mudpoii

Bb1 ObI OxapakTepu30Baiu CBOM KOJIJIEKTUB?
123456789

Kak Bel nymaere, ecnu Ob1 Bel 110 kakoii-nn6o npuunHe 10aro He pabotanu (0oyie3Hb,
JIEKPETHBIN OTIYCK, MEHCHUS U T. T.), BBl ObI cCTpeMILIHCh BCTpeuaThes ¢ wieHaMmu Baiero
KOJIJICKTHBA?

1 — ner;

2 — CKOpee HET, UeM J1a;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — ckopee J1a, YeM HET;

5 — nma, KOHEYHO.

Obpabomka pe3yibmamos , TOJIYICHHBIX MPU UCIIOTH30BAHUHA METOJIUKH, CTaHIapTU3UPOBaHA
U UMEEeT CIEIYIONIMI alrOpuTM: aHaTU3UPYIOTCS pAa3IUYHbIE CTOPOHBI OTHOILIEHUH K
KOHH@KTI/IBy I KaXXKI0TO COTPYJIHI/IKa B OTACJIBHOCTH. Ka)K)II)II\/'I KOMITIOHCHT TpaKTyeTCH TpeMSI
BOMIPOCAMHM, TIPHYEM OTBET HAa HUX MPUHUMAET OJHY M3 TpeX BO3MOXHbIX (opm: +1; 0; —1.
CrenoBaTelbHO, JUISA IICJIOCTHOM XapaKTEPUCTHKHA KOMIIOHCHTA ITOJYICHHBIC COYCTAHHUS
OTBCTOB KaXIa01ro COpr,[[HI/IKa Ha BOHpOCBI 110 ILaHHOMy KOMHOHCHTy JOJIKHBI GBITB
0000IIIEeHBI CIEAYIONIUM 00pa3oM:

© PI'YTHUC




©I60YB0 DEIEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIbBHOE CMK
7 R YIIP]E)KHEHVIE BBICIILIETO OBPA3OE‘1AHV[51 PIyTHUC
«POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PrYTHC TYPU3SMA 1 CEPBVCA»
Aucm 108

MonoxkurenbHasi omenka (+1). K 3Toil kaTeropum OTHOCATCS TE€ COYETAHHsS, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — Ha OTBETHI-YTBEPKACHUS; 7, 8, 9 — HaA OTBETHI 1O HmIKale «1—
9») naHpl Ha BCe TPU BOIPOCA, OTHOCALIMECS K JaHHOMY KOMIIOHEHTY, WJIM JBa OTBETa
IIOJIOKUTEIIBHBIE, & TPETUM MOKET UMETh JPYroi 3HaK;

OtpuuarenbHasi ouenka (—1). Crosa BXOIAT COYCTAHUs, COACPIKAIIKNE TPU OTPHUIIATEIBHBIX
orBeta (1, 2 — Ha oTBeThI-yTBepkAeHHUs; 1, 2, 3 — Ha oTBeThl no wkaie «1-9») uin aBa
OTBETA OTPULIATEIIbHBIC, & TPETUNA MOKET UMETh APYroil 3HAK;

Heonpenenennas (mporuBopeunBas) onenka (0). ta kareropusi BKIOYAET TaKUE CIydau:

. Ha BCE TPHU BOIPOCA JaH HEOIPEICICHHBIA OTBET (3 — Ha OTBETHI-yTBEepXKaeHUs; 4, 5, 6
— Ha OTBETHI N0 HmKaie «1-9»);

. OTBETHI Ha JIBa BOMPOCA — HEONPEICICHHbIE, & TPETUH MOXKET UMETh JPYroi 3HaK;

. OJIMH OTBET HEOIPEAEIECHHBIN, a IBa JPYTUX UMEIOT pa3HblE 3HAKU.

Ha onpocnom nucrte Bornpocs! 1-i, 4-i1, 1 7-ii OTHOCATCS K SMOLMOHAIIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (TIPHUYEM BOIIPOC
3 COIEPKUT JIBE MO3UIUH).

ITo rpymiie OTBETOB CTPOUTCS TAOIMIA ISl BCEX COTPYAHUKOB MOAPA3ACICHUS:

CoOTpPYIHHKE IMOILHOHAILHBIH KoruuTuBHbBIN’ IToBeneHuYecKuii
Py KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT

1.

2.

n.

B kaxxnoii kiaeTke TaOJIUIBI JOIKEH CTOSITh OJUH K3 3HakoB: +1; 0; —1.

Ha cnenyromem stane oOpaOoTKU ISl KaXKOTO KOMIIOHEHTa BBIBOJAUTCS CPEIHSIS OLIEHKA MO
BBIOOpKE. Hanpumep, 17151 SMOIIMOHATBEHOTO KOMITOHEHTA!

9=E(H+)-E(-)/n,rae

E(+) — KOJINYECTBO BCEX ITOJIOKUTEIIBHBIX OTBETOB;
E(-) — KOJIHUYECTBO BCEX OTpULIATENbHBIX OTBETOB;
N — YKCJIO COTPYHUKOB, MIPUHSBIIUX y4acTHE B OIIPOCE.

O4eBuHO, YTO AJis IFOOOTO KOMIIOHEHTa CPEeIHUE OLIEHKH MOTYT PAclojarathCsi B MHTEpBaie
oT +1 10 —1. B cooTBeTCTBUU C IPUHATON TPEXUIEHHOMN OLIEHKOW OTBETOB KJIACCUPUIIUPYIOTCA
MOJyYeHHBbIE CpeIHHE JaHHbIe. J[s1 3TOr0 KOHTHHYYM BO3MOKHBIX OIeHOK (oT +1 mo —1)
JIETTUTCS Ha TPHU PaBHBIE YaCTH:

Or -1 po -0,33— cpenHue OICHKH, TOMANAOIIME B OTOT HWHTEPBaJ, CUUTAIOTCA
oTpuIaTeabHBIMU. [IcUXOMOrHYecKknii KIMMaT MO KaXJIOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS HEYJOBJIETBOPUTEIbHBIM.

Or -0,33 no +0,33 — cpenHue OLEHKH, MOMAAAIONIME B ITOT HHTEPBAI, CUYUTAKOTCS
NPOTUBOPEUYUBBIMU. [Icuxosiornyeckuii KIMMaT Mo KaxxJoMy KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS MPOTUBOPEUUBHIM, HEOTIPEICTIEHHBIM U HECTAOMIIHHBIM.

Or +0,33 go +1— cpegHue OIEHKHM, MOMAJalOLUME€ B ATOT HHTEPBAJ, CUHUTAKOTCA
MOJIOKUTEBHBIMH. [ICHXOMOrMYeCKHii KIUMAaT MO KaXJAOMY KOMIIOHEHTY B 3TOM HMHTEpBaje
MpU3HAETCA KaK OJaronmpusITHBIN.

B cooTBeTcTBMM ¢ TONYYEHHBIMH PE3yJIbTaTaMHU JOJDKHBI CTPOUTHCS MEPOTPHUATHUS TIO
YIYUYHIEHHUIO TICUXOJIOTUYECKOT0 KJIUMaTa B MOJApa3AeIeHUH.

3puUTebHO-aHAJIOT0Basl IKAJIA OLEHKH OPraHU3alMOHHOI0 KJINMATA

Pe3ynbpTaThl BYyX OMNHUCAHHBIX BBIINIE TECTOB MOXHO JONOJHUTH 3PUTENIBHO-aHAIOTOBBIM
BBIPAKEHUEM PA3JIMYHBIX MMOKA3aTEJICH, XapaKTEPU3YIOIINX T€ WA UHBIE ACIIEKThl COUAIBHO -
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IICUXOJIOTMYECKOTO KiIuMaTa B mojapasjesneHuu. Mbl npeanaraeM Bam ans oneHku Tpu
napaMerpa: CcpabOTaHHOCTh, COBMECTHMOCTh M YCICUIHOCTh BBHINOJHEHHS 3aaad. B
3aBUCHUMOCTH OT KOHKPETHBIX MIpoOJeM B TOM MWJIM HMHOM Mojpa3jelieHud Brl 1o cBoemy
YCMOTPEHUIO MOXKETE JIOMOJHUTE ATOT MEPEUYCHb JTIOOBIM ITOKA3aTEIIEM.

I'padmyeckre naHHBIE MOXHO IIEPEBECTU B KOJWYECTBEHHbIE NOKazarenu. s 3Toro mepen
NPOBEJCHUEM HCCIIEIOBAaHUSl BBIOMpAeTCs OIpeleeHHas JUIMHA JUHUH (Hampumep, 20 cm).
JU1 10oJIyd4eHHBIX OT KaKJJOT0 COTPYIHHUKA OTBETOB HAXOJATCS YMCIeHHbIE oka3aTenu. [Tocne
4ero MoACYUTHIBACTCS CPEHEE 3HAUCHUE KaX 100 I0KA3aTells B IOAPa3/CIICHUU.

1. OT™MeThTe HA MPUBEACHHON HIDKE JTMHUH, HACKOJIBKO «cpaboTaHo» Bare nmoapaszaenenue B
oprann3anur. OTMETKa B Hayaje IIKajlbl OyJaeT o3HavyaTh, 4To Baria rpymnmna coBepIIeHHO He
cpaborana. OTMeTKa B KOHIIE IIKaibl — Bamia rpynna cpabotana HacTOIbKO, HACKOJIBKO 3TO
BO3MOXXHO. [Ipu omeHke moapasjieneHusi OPUEHTUPYHUTECh Ha OIpejaeieHre cpabOTaHHOCTH,
KOTOPO€ IPUBOIUTCS HUKE.

CpaGoTaHHOCTL — 3TO COIJIaCOBAaHHOCTh B paboTe MexAy MapTHepamu, T. €. Jiydllee
COYEeTaHUE MX JCHCTBHH BO BPEMEHH M IpocTpaHcTBe. s cpaOOTaHHOCTH BEIYLIMM €CTh
HOBGIICH'—IGCKI/Iﬁ KOMIIOHCHT — BBICOKasd PE3YJIbTATUBHOCTD B3aHMOHeﬁCTBHH,

YAOBJICTBOPCHHOCTD, IIPCIKIAC BCECIO, YCIICIIHOCTBIO pa6OTLI, M KaK CJICACTBHUC, OTHOLICHUAMU C
MapTHEPOM, HHU3KHEC OMOLHUOHAIBHO-OHCPIrETUYCCKUC 3aTpaThl. Cpa6OTaHHOCTL ONpCACIIACT
HanCJICHHOCTb Ha pE3yJibTaT, IPOAYKTHBHOCTDb B3aMMO/JICHCTBUSI.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHaA

cpaboTaHHoCTH cpaboTaHHoCTb
0 100

2. AHAJOTHYHO OTMETHTE HA JIMHHUMU, HpHBe)ICHHOﬁ HHNKE, HACKOJBKO IICHUXOJIOTHYECCKHU
coBmectuMa Bama rpynma. [Ipu ouenke moapasaeneHus OpUEHTUPYHTECh Ha OIpeesieHHe
COBMECTUMOCTH, KOTOPOC MPUBOJUTCS HUKEC.

CoBMecTUMOCTH — 3TO Takol dhdekT B3auUMOACHCTBUSA, KOTOPBIM XapaKTepusyercs
MaKCHUMaJIbHO BO3MOKHOW CyOBEKTUBHOM yIOBIETBOPEHHOCTHIO MAPTHEPOB APYT APYTOM; 3TO
ONTHUMAJbHOE COYETAaHHWE CBONCTB yYaCTHUKOB B3aWMOJCHCTBHUS, BO3MOXXHOCTH TPYIIBI B
JJAaHHOM cocTaBe paboTaTh OeCKOH(MIMKTHO M coryiacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOIMOHANBHBIH KOMIOHEHT — YAOBJIETBOPEHHOCTh OOIIEHHUEM C
MapTHEPOM, BBICOKHE SMOIIMOHAIILHO-IHEPreTHYecKrue 3arpaThl. COBMECTHMOCTD ONPEEIsIeT
XOPOIINE MEKITUIHOCTHBIE OTHOIICHHUS.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHasa

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHMM, NpUBOAMMON HMXKE, YKaKMTE, HACKOJIBKO YCIICIIHO BBHINONHAET Bama rpymnna
[IOCTABJICHHYIO 3a/1a4y.

OyeHb OyeHb

HWM3KaA BbICOKaA

YCNewHoCTb YCNeWwHOCTb
0 100

Pa3znen 4. COHI/Ia.J'IbHO- NMCHUXO0JOIHYEeCKHE aCIIEKThI MECHEIKMEHTA

IIpakTyeckoe 3ansaTue 13,14
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Bu__npakTuueckoro 3aHATHS:VIHTEpaKTUBHBIA OMPOC, ampoOamus TECTOBBIX METOJUK,
MIPOBEJICHUE POJIEBOM UTPBI C MOCIEYIONICH AUCKYCCUEH

Tema 3anaTusi: O6meH nndopmaryeld 1 KOMMYHHUKALIUU B OPraHU3aIUAX

Coaep:xaHnue 3aHATHA:

1. KoMMyHHKAIH B CHCTEME YIIPABIICHUS.

2. MexXJIMYHOCTHBIE U OpraHU3alMOHHbIE Oapbephbl B KOMM YHHUKAIUSIX, CIOCOOBI MX
IPEOIOJICHHS.

3. OcobeHHOCTH BepOaIbHON M HEBEpOATbHON KOMMYHHUKAIIHH.

4. KoMMyHUKAIIUW ¥ THITOJIOTHS TATHOCTH.

5. lenoBas Oecena kak oCHOBHasi hopMa JI€TTOBOTO OOIIEHUS.

6. IlyonmaHO€ BBICTYILICHHE.

7. JlenoBble eperoBopsl Kak opma J1eJ10BOT0 OOIICHHUS.

Heab 3aHATHSA: 3aKPETIUTH 3HAHUS O KOMMYHUKAIIUSAX U JISJIOBOM OOIICHUU B MCHEDKMEHTE
IIpakTH4YecKkue HABBIKHU:

- HABBIKYU 3aKPEIUICHUS 3HAHUH O KOMMYHHKAITUSIX B CHCTEME YIIPABIICHUS;

- HaBBIKY 3aKpEIUJICHHs] 3HAHUH 0 MEKITMYHOCTHBIX M OpPTraHU3aI[MOHHBIX Oapbepax B
KOMMYHHKAIUSIX, CIOC00aX HX MPEOJI0JICHHUS. |

- HaBBIKU 3aKPCIUICHHSI 3HAHUIA 0 BEpOATbHBIX M HEBEPOATHHBIX KOMMYHUKAIIHSX

- HaBBIKM 3aKpeIuIeHus 3HaHuH 00 3 dexTrBHOM hopme 1eT0BOTO 00IIEHUS — JIEIT0BOM Oecese;
- HaBBIKU 3aKPCIUICHHSI 3HAHUIA O ITyOJUIHOM BBICTYIUICHUU;

- HaBBIKU 3aKpeIJIeHHsI 3HAaHUI U 0TpabOTKa MPUEMOB BEACHHUSI IEPETOBOPHOTO MpoIiecca.
[TponomkuTensHOCTD 3aHATHS — 4 "aca (ouHast popma), 2 yaca (09HO-3a049Has opMma).

KoHnTposbHbIe BONpoOCHI:
1. Yto moHMMaeTcsl MoA KOMMYHHUKAIUSAMH B CUCTEME YIIPABIEHUsA?
2. Kakue cymiecTByoT BUbl KOMMYHHUKAIH?
3. OxapakTepu3yiTe CTPyKTypy KOMMYHUKAallHOHHOIO ITpoLiecca.
4. Oxapakrepu3yiTe MEXJIMYHOCTHbIE M OpPraHU3al[MOHHbIE Oapbepbl B KOMMYHHUKALIUAX, a
TaKXe crocoObl ux npeogosieHus. [IpomrocTpupyiTe OTBETH KOHKPETHBIMU IPUMEPAMHU.
5. B ueM Br1 BunuTe oco0eHHOCTH BepOaIbHON U HEBEPOAITbHOM KOMMYHUKAITAN?
6. Kak MoryT ObITh B3aUMOCBSI3aHbI KOMMYHHUKAIIUU U TUIIOJIOTHS TUYHOCTH
7. JlaliTe XapakTepHCTUKy OOIIMM TMpaBWiIaM U MPUHLIUIAM TOCTPOoeHUS 3P EKTUBHBIX
KOMMYHUKAaIUH.
8. KakoBa poJb 1emoBoit 6ecenbl Kak OCHOBHOM (DOPMBI JIETIOBOTO OOIICHMS?
9. Oxapaktepu3yiTe CTPYKTYpY M BUJBI AETIOBOI1 Oece bl
10. Kakue ocHOBHBIE (DaKTOPHI BAUSAIOT Ha 3(h(PEKTUBHOCTD JETOBBIX Oecen?
11. Yro Takoe myOIUYHOE BHICTYIUIEHHE U KaKOBa €ro el U CTPYKTypa?
12. B ueM 3akitouaroTcs 0COOEHHOCTH «I10/Ia4uk» COJIEPKaHus B MyOIMYHOM BBICTYIIEHUN?
13. Yro B ceds BKIIIOYaeT KOMMYHHKATUBHAsI TEXHUKA pabOTHI ¢ ayJUTOpUEi?
14. Yto mpencTaBisrOT cO00i IeTTOBbIE MEPETOBOPHI Kak opMa JIeI0BOT0 OOIICHUS?
15. OxapakTepu3yiTe OCHOBHBIE ATAlbl IPOBEACHUSI IEPETOBOPHOTO MpOIiEcca.
16. Kakue HeoOX01MMBbl HABBIKH JIJIs1 BEJICHUS JIETIOBBIX TIEPETOBOPOB?
17 KakoBbI TaKTHUECKHUE TPUEMBI BEACHUS JEIOBBIX IEPETOBOPOB?

AnpoGanusi TeCTOBBIX METOAUK

[TpoxoxnaeHue TecToB: «Bamr cTHUIb MyOJWYHBIX BBICTYIUICHHI», «YMEHHE H3JIararhb
CBOM MbICIN», «YMmeere nu Bbl yOexnmare apyrux?»; «Kakoa Bama cuna yOexneHus B
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neperoBopax?y; «KakoB Bail moreHiuan B NPUHATHM HECTAHIAPTHBIX pemieHuin?», «CTuib
JIEIOBOTO 00IIeHus», «OIeHKa TOBEICHUS Ha JICJIOBBIX MeperoBopax», «OnpeneiacHue npuianH
TPYAHOCTEH B OOIICHUU C TTOJYMHEHHBIMI.

PoneBas urpa «/leioBoe coBemanue».

Cuenapuii 1€J10BOM UTPHI:

1. BBogHas yacTh (BCTYIUIEHHE, LIEJIU U TEMA UTPBI)

2. UrpoBas cutyanus (0O3HaKOMJIEHUE C CUTyaluel Ha Typdupme)

3. Ilan MOATOTOBKY K COBEIIAHHIO (pacIipeelieHUue poieii)

4. Cosewmanue (BoicTymnenue nupekTopa, peaklus W BONPOCHl OT PYKOBOIUTENEH
OTJIETIOB)

5. Jluckyccusi M KOJUJIGKTUBHOE OOCYXIIEHHE BOMPOCOB (KakuM OyleT TMOBEICHUE
JUpeKTopa Ha coBelaHuu? UTo OH MOXKET cKa3zaTh WIM CHENAaTh JJIs HaJla)XKUBaHUS JIEJIO0BbIX
KOHTakTOB ¢ coTpyaHukamu? Kakue ympaBlieHUECKHME pPEIICHHUS OH MOXKET MPUHATH IPU
MOIBEJICHUU UTOTOB TIEPBOTO ONEPATUBHOIO COBEIAHUA?)

6. [lonBenenue UTOroB (BBIBOABI OT IKCIEPTOB, OT YYACTHUKOB Hrpbl. CamMoOOIEHKA.
Pemmnu nu mocraBieHHbIE 3a]a4H, TOCTUTIIN JIU TIEJICeH?).

IpakTnyeckue 3ansarusl1s5,16,17,18

Bua npakruyeckoro 3augarus:/[enosas urpa,
Pemenue keicoB ¢ nocneayromen TUCKyCccrue
Tema 3ansaTus: OpraHuzanusi KOHTPOJS 32 AEATEIbHOCTHIO MOTYUHEHHBIX
Coaep:xkaHue 3aHATHUSL:
1. Konnenmuu ynpapieHus: IEpCOHAIOM
2. OcHoBHbIE QYHKIIUH YIIPABJICHUS IEPCOHAIOM
3. Cucrema paboThI ¢ TEPCOHATIOM Ha TYPUCTCKHUX MPEITPUITUIX
4. Ponp mpodeccroHanbHBIX CTAaHIAPTOB B CHUCTEME YIPABICHUS MEPCOHAIOM TYPUCTCKUX
NPEANPUATUI
Heanb 3aHATHS: 3aKpeNuTh 3HAHUS OO0 OpraHW3alldd KOHTPOJIS 3a JIEITEIbHOCTBHIO
MO TYMHEHHBIX
IMpakTuyeckne HABBIKH:
- HABBIKYU 3aKPEIUICHUS 3HAHUN O KOHIEMIUSAX YIPaBIEeHUS TIEPCOHATIOM;
- HaBBIKHU 3aKPETUICHUS 3HAaHUN 00 OCHOBHBIX (DYHKITUSX YIIPaBJICHUS IEPCOHATIOM;
- HaBBIKH 3aKPEIUICHHUS 3HAHUI O CUCTEME pabOThI C IEPCOHAIOM Ha TYPUCTCKUX MPEATPUATHUSIX
- HaBBIKU 3aKPEIUICHUS 3HAHUH O MPaKTUYECKOM MPUMEHEHUU MPOQPECCHOHATBHBIX CTaHIapTOB
Ha MPENPUITUIX TYPUHTYCTPUH.
[TpoaOmKUTETLHOCTD 3aHATHS — 8 YacoB vaca (ouHas ¢popma), 2 yaca (04HO-3a049Has hopma).

KoHTpoJibHBIE BONIPOCHI:

1. OxapakTepu3yiTe NOHITHE IEPCOHANIA TYPUCTCKOTO MPEATIPUATHS.

2. B uem 3axmouaercs cnenuduka yOpaBiIeHUS YEJIOBEUECKMMM pecypcamMu B
TypuHAYyCTpUn?

3. OxapakTepu3yiiTe n3BecTHbIC BaM KOHIIENIIMYN yIIPaBIECHUS IEPCOHATIOM.

4. KakoBbI OCHOBHBIE (PYHKIIMHU KaIPOBOH CITYKOBI TYPHCTCKOTO MPEIIPUATHS?

S. OxapakTepu3yiiTe OCHOBHBIE JTallbl KaJpOBOTO IUIAHUPOBAHUS HA MPEAIPHUATHAX
TYPUHIYCTPUH.

6. KakoBbI 3Tanbl MpOEKTUPOBAHUS KaIPOBOM MOJTUTUKHU?

7. Packpolite CyIHOCTE OCHOBHBIX BUJIOB KaJpOBOM NOIUTUKU. [IpuBenuTe mpuMepsl.
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8. OxapakTepu3yiiTe TEXHOJOTHYECKUH Mpoliecc Moadopa MmepcoHana s NIpeanpUsTui
TYPUHIYCTPHH.
9. [IpencraBbTe CpaBHUTENBHBIA aHAIM3 BHYTPEHHUX U BHEIIHMX HCTOYHHKOB IMOAOOpa
IepCcoHaIA.
10. Crnenuduka OIEHKH MepcoHaia U €€ OCHOBHBIC IICIIH.
11. CoBpeMeHHbIE METO/bI OLIEHKH I1EPCOHAIA.
12. CyuiHocTh NOHSTHS aTTECTAllMU. JTaIlbl IPOBEICHUS aTTECTAIlUH.
13. ITonsiTHE NEIOBOM Kapbephl U €€ BUJIBIL.
14.  VYmpaBneHue Kapbepoil U KapbeporpaMmma.
15. Dtarbl AeI0BOM Kapbephl.
16. TexyuecTsb KapoB U (aKTOPhI, HA HEE BIUSIOIIUE.
17. Ananranus v €€ pa3HOBHIHOCTH.
18. CymHocTh npodeCCHOHATBHOTO Pa3BUTHUS NIEPCOHAIA TIPEATPUITUN TYPUHAYCTPUU
Case- stady
Keiic 1

B 3TOM 3a/laHuu HE00X0AUMO POJIEMOHCTPUPOBATH YMEHUE CTYACHTOB

MOTHUBHMPOBATh MOAUYNHEHHBIX.
3asnanue: PykoBoACTBOM Balllell KOMIIAHUM ObLJIO MPUHSTO PELICHUE YBEIUYUTD JJIUTEIbHOCTD
pabodero JHs BallMX MOJYMHEHHBIX Ha | yac 0e3 yBeiauueHus 3apabOTHOM IIaThl 3a
JIOTIOJTHATENbHOE BpeMsa. Bamma 3amada moHectd 3Ty MH(QOpPMANHMIO HAa TOTYMHEHHBIX Ha
ONEpaTUBHOM COBEIAHUU TaKUM O00pa3oM, 4YTOOBI OHO OBUIO NPHUHATO MOJIOXKUTEIBHO.
Onuuute B popme NpsMOM peun, KakuM 00pa3oM BbI 3TO CJENaeTe.
1 mar. Jlatb cTyJeHTaM BO3MOXKHOCTb C()OpPMYJIHNPOBaTh B (popme NmpsiMOi peun oOpalieHue K
MOIYMHEHHBIM.
2 mar. llpennoxxuTe CTyaeHTaM TpHU BapuaHTa OTBETOB pykKoBoauTened. OHM JOJKHBI
BbIOpaTh Hanbosiee 3 PEeKTUBHBIN U OOBACHUTD, TOUEMY.

OTBeTHI PYKOBOJUTENEH:
PykoBoanTens 1.
VYBaxkaemble kosuteru! Y MeHd Ui Bac HE OYEHb NpusATHAs HOBOCTh. Jlisi pemieHus
ONEpPAaTUBHBIX 337a4 HaM HE00X0oauMo mopaboTaTh Oosiee HAPSHKEHHO, 4eM OObIuHO. B cBsi3u
C 3TUM, Ha4MHAasl C CETOJHSAIIHEr0 THSA Ha paboTe HY>KHO OCTaBaThCs Ha yac JoJjblle. JTa Mepa
BpEMEHHas1, BOIIPOC JIOMOJHUTEIbHON omaTsl OyaeM o0CykaaTh C pyKOBOACTBOM IO UTOTaM
Haiel padoThl.
S taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanmu3upoBaTh TO YTO MBI HajJenald 3a JIEHb
OpUJIETCS BEUepoM, Tak uTo s OyAy Ha paboTe NMPAKTUYECKH JI0 HOYM, KTO XOYET OCTaTbCA
JIOJIBIIIE — MPUCOETUHSINTECH!
PykoBoauTens 2
Ha oOmem coOpanun: «J/loBoxy g0 Bamero cBeaeHus, dYro ObUT cAemaH pacyeT
CHeIMaTMCTaMl Ha OCHOBaHUHM KOTOPOTO JUIsl JayibHeWIed nmpuObUibHONH paboTel OOIiecTBa
HEOOXO0/IUMO YBEIIMUUTh JUITUTEIHHOCTh pabodero aHS Hamero otaena Ha 1 dvac 06e3
yBEJIIMYEHHUS 3apa0OOTHOM IUIaThl 3a JONoJHUTeNbHOe Bpems. Ilpu mpomomkeHuu paboThl B
HACTOSIIIIEM pEeXUME Hac JKAET OTPHULATENbHBIN J0XOH W B JalbHEHIIeM — JIMKBUIALUS
Ob6mecTBa.fl HazneOCh, YTO yBEIWYEHHUE JITUTEIBHOCTH pabodero BpeMeH! Oy/eT BpeMEHHBIM
Ha 3-6 mecsueB u Hame OOImecTBO BBIAIET B Onnkailiee BpeMs M3 3aTPYAHUTEIBHOTO
nojiokeHusi. B Hamem oTzaene paboTalOT MOPSIOYHBIE COTPYIHUKH, Ha B3aUMOBBIPYUKY
KOTOpPBIX pykoBoacTBO OOmectBa Hameercs. [oroBa oTBeTHTh Ha Bamm Bompochl,
IPEAJIOKEHUS
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PyxoBoauTens 3

HoOpsblii nenb, kosuieru!

C s3aBTpamHero JHS Mbl OyJaeM C BaMH BHJETbCS 4daile, oOImarbcsi H 00CYXKIaTh
MPOU3BOICTBEHHBIC BONPOCHI aKTHBHEH M OOJbINE, M HA 3TO Y HAC €CTh | JOTOJHUTEIHHBIM
pabouuii yac. M 3To Bce Oyiaromaps He Mepexoy Ha «JIeTHee» BpeMs. A UCKIIOUUTEIHLHO BO
Oylaro TpolBETaHUWS Hamleld KoMmaHuu. Pabodee BpeMsi yBeIMYMTCS, 3apijiaTa HET, HO
YCHJIMSIMH HAIIIET0 CIIOYEHHOTI'O KOJUICKTHMBA MBI YIYYIIUM PE3yJbTaThl HaIIeH paOdOTHl H
3apaboTaeM 00raTyro MpemMuio.

BriGepute TOT OTBET, KOTOPBIA BaM KaxkeTcs caMbiM 3P ¢deKTHBHBIM. ChopMymHpyiTe CBOM
OTBET. A Terephb CBEPhTECH C HAIIIUM MHEHHEM.

Keiic 2
Kparkast xapakTepucTuka npeanpusiTus

[Ipennpustue, koTopoe OyIeT paccMaTpuBaTbCsi M Ha OCHOBAHHH J€ATEIbHOCTH,
KOTOpOl OyAeT TMpPOBOAWUTHCS MNalbHEHIINN aHanu3, sBiagercs roctununa «KopeeT».
I'octununa «Kopser» ocHoBana 27 nekadbps 2001 roxa.
OTenb OpPUEHTUPOBAH Ha NPHEM KIMEHTOB C MOBBIIMICHHBIMU TPEOOBAHHUSIMU K KaueCTBY
HOMEPOB U cepBUCOB.(Superiorbusiness).
VYxe B wuoHe 200lroma MOCKOBCKOW TOCYAapCTBEHHOM KOMHCCHEH CTaHAApTU3ALUU
TOCTUHUYHBIX YCIIYT, OTEJIO IPUCBOEHO YEThIpe 3Be3/1bl. Ha NaHHBI MOMEHT 3TO €AMHCTBEHHO
GyHKIHOHUPYIOIIAs YeThIpEeX 3Be3/l OYHas FOCTHUHUIA B AcTpaxaHckoi oOmactu. ['octunuiia
pacnionoxena B 500 meTpax OT KyJbTYPHOTO U JIETOBOTO IIEHTpa ropojaa AcTpaxaHu.
Bce Homepa B roctuHuIle (a ux 66), OTHOCITCS K KIACCy JIOKC M OCHAIIEeHbl 000pyI0BaHUEM
MHUPOBOTO cTaHAapta (KOHAUIIMOHEDP C WHIAUBHUIYAJIbHBIM PETYIITOPOM TEeMIEpaTyphl,
TenedoH, CIIyTHUKOBOE TEJIEBHIEHUE, PaAHO0, eH, MUHU 0ap).
Kpome »TOro B TOCTMHHMIE HMMEETCS O3JOPOBUTEIBHBIA KOMIUIEKC, KOTOPBIM BKIIOYAET:
OacceliH, cayHy, TpeHaXKepHBIH 3aj1, MacCakHbli kaOuHeT. DddexTuBHO pabdoTaer caloH
KpacoTsl. Pectopan roctunuisl BMemiaer 150 yenosex
bankeTtHwil 3am, TpaHncpopMupyembli B KoHbepeHI-3as, BMemaeT 10150 uenoBek. 3an
OCHAILIEH caMoil NepesoBON TEXHUKOW, MO3BOJISIIOIIEH MPOBOJUTH CEMUHApPbl, KOHPEPEHIINH,
BBICTABKH U SIPMApPKHU Ha CAMOM BBICOKOM YPOBHE.

AHanM3 MOTUBAIMOHHBIX MPOILIECCOB Ha MPEINPUITHI

Kaxnpiii pabotHuk roctununbl «KopBeT» HMeeT COOCTBEHHYIO CHUCTEMY II€HHOCTEM,
OTIPENIETSIONIYI0 YHUKAIBHBI HA0Op W COOTHOILIEHHWE MOTUBHUPYHOIHX (akTopoB. IlosTomy
cuctemMa MoTHBanuM B roctuHmie «KopBeT» moDKHA MPENOCTaBIsITh  PabOTHHKAM
MaKCHUMAaJIbHO IIUPOKUH M TUOKWUI BBHIOOP MOTHBHUPYIOIIUX CPEICTB, B paMKaX KOTOPBIX
KaXJIpId pa0OTHUK BBIOMpAET cebe TOo, YTO /ISt HETO 00J1alaeT HAauBBICIIIEH 1IEHHOCTHIO.
[IpoGnema MOTHBUPOBAHHS TpyAa SIBISETCS OJHOH U3 CaMBIX OCTPBIX MPOOJIEM, CTOSIINX
nepen rocruHuien «Kopser».

Kak mpaBuiio, pykKoBOAMTEIM paccMaTPUBAIOT CHUCTEMY MOTHUBAIIMM KaK HMHCTPYMEHT,
0a3upYIOIMMIICS HA MMEPCOHANIBHBIX BHITIJIATaX PAOOTHHKY.

B «Kopsete» cucrema MOTHBallUM HEOTJENMMa OT CUCTEMbl HAdHCIEeHUS (OHAA OILIATHI
Tpyaa.

CoriacHo MPUHATHIM CHCTEMaM MOTHUBAIMH Pa0OOTHHK MOJIYYAECT:

- 6a30BYyI0 3apabOTHYIO IIJIATy B 3aBUCHMOCTH OT HEPAPXUUECKOTO YPOBHS yIPABJICHUS,

- MpeMUU U OOHYCHI 10 PE3yNIbTaTaM JIEATeILHOCTH MOIpa3IeICHHS 32 OTUCTHBIN IEPHUO/T;
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- IpeMHH ¥ OOHYCBHI 10 pe3y/IbTaTaM JIMYHOU JEATEIbHOCTH pAaOOTHHKA (JMYHBIE OOHYCHI M
JIOTLIIATHI 32 UCTIOJTHEHHUE MTPOEKTOB, KOMUCCHOHHBIE, TOJEPKKA 00yUJaIoIuXCs, U T.11.);

- IpeMUH U OOHYCHI TI0 pe3yJbTaTaM JIEATEIBHOCTH OPraHU3alluu B 1eJIOM (FOI0OBBIC OOHYCHI).
Takast cucteMa MOTHBAIlMU JOCTAaTOYHO 3((HEKTUBHA B CHIIy HU3KOTO YPOBHS >KU3HH, W, JUIA
OOJIBIIMHCTBA TPEANPUATHI, COXpAaHIET CBOK AaKTyaJbHOCTh. TeM He MeHee, Ha pPBIHKE,
HECMOTPS Ha BHEUIHIOIO JIOTMYHOCTh U B3BEIICHHOCTh AT CUCTEMA MOCTEIIEHHO TEPSET CBOIO
3(heKTUBHOCTB.

Cas13aH0 3TO co cienyromuMu (paxtopamu: Bo-nepBbiX, Mpu peryispHON BbIIJIaTe OOHYCOB,
KOMHUCCHOHHBIX W TIPEMHUH, IICHHOCTh M MOTHBHPYIOIIEE BO3ICHCTBHE PE3KO CHUKACTCS -
pabOTHUK TPHUBBIKAET K HUM, PacClEHUBaeT UX Kak (opmy 3apaboTHOW miaTel, W JTH000E
CHW)KCHUE TAaKUX, MO CYTH JIONMOJHUTEIBHBIX, BBIIJIAT BOCIPUHUMACTCS KaK YHUKCHHE CO
CTOpPOHBI paboToaaTes.

Bo-BTOpBIX, HAYaJIBHOE MOTUBUPYIOIIEE BO3JCHCTBHE MEPEMEHHON YacTH OILIaThl TPyHa, Kak
IpaBUJIO, MOTHBHPYET TBOpYECKOE Hadano paboTtHuka. Ho, Ha mpakTuke, aKkTUBHOE
TBOPUYECTBO  paboTrojareieM  TNPaKTUYECKW HUKorma He  Tpedyercs.  TBopuecTBo
BOCIIPUHUMAETCS KaK JOCATHOE HEJOpa3yMEHHE, MENIalolee TEKyIIeH peryispHoi paboTe.
TBOpPYECTBO, C TOYKU 3PCHHSI COBPEMEHHOI'O POCCUHCKOTO COOCTBEHHHKA-MEHEKEPa, MOXKET
NPOSBISATH MO0 caM COOCTBEHHUK, JHOO BBICIIMN PYKOBOJAMUTEIb, HOO OHH M TOJBKO OHHU
«TydlIe 3HAIOT W HECYT OTBETCTBEHHOCTHY». Bo3HMKaeT KOH(IUKT Ha 0a3e B3aUMHOTO
HENIOHMMAaHUs, MOTHBHPYIOIIIEEC BO3/ICHCTBAE KOMIIGHCUPYETCS HEraTUBHBIM OTHOIICHHUEM K
TBOPYECKUM HOPBIBAM.

CHuxenne 3(p@eKTUBHOCTH MOTHUBALIMM BBIHYXJaeT paboTojaTenss MCKaTh HOBBIE METOJIBI
MOTHBHPOBaHHs TMepcoHana. [lpu 5TOM, Kak mpaBUIIO, MOPAIbHBIE «MOTHBAaTOPBI» HE
NPUHUMAIOTCS B PacueT, MOCKOJIbKY He BIOJIHE TOHATHO - JUISl Yer0 UX NPUMEHSTh.
EnvHCTBEHHBIM MOpAJIbHBIM METOAOM MOTHBAIlMHU, TPAJAWLIMOHHO TPUMEHSEMBIM, SBISETCS
METO/] JINYHOT'O OOILIEHMUS.

Mopanbsubie noonipeHust B 85% ciydaeB cBoaaTcs K JuuHOM moxBasie U B 10% ciyyaeB - k
noxsaje (rpamore, OJaroJapHOCTH U MpodY.) mepea JULoM Kosuier. OmsTb-Taku MPOLEHTHI
yKa3aHbl WCXOZS W3 BBIOOPKH, KOTOpash HE MOXKET CUHUTAThCS PENpe3eHTaTHBHOH. Takum
00pa3oM OCHOBHOM MOpaJIbHBIM (PakTOp - TUUHOE OOILEHUE.

MotuBupyOMUX (aKTOPOB B TaHHOM CIydae HECKOJIBKO (CITUCOK MOYKET OBITh IPOJIOIIKEH):

- (pakTOp BHUMAHUS U 3aIIUTHI CO CTOPOHBI BBICILIEIO PYKOBOAMUTENS - €CTh C KEM MO0OIIAThCH,
€CTh Ha KOM IIPOBEPUTh CBOM HJEH, €CTh KOMY «IIOIJIAKAThCS B JKUJIETKY» M TOMPOCHTH
3aIIUTHI;

- (axkTop «CBOEro MapHsI» - C TaKUM PYKOBOJUTEIIEM XOYeTcs pabdoTaTh, €ro XO4yeTcs
MOJIepKaTh U HEMPUITNYHO OOMaHBIBATD;

- (akTop CONMPUYACTHOCTH - OJM30CTh K IEHTPY MPHUHATHS pPEIICHUH, OmepeKaromas
uHbopMaus M oOJaaHue KOHPHUACHUIUATbHONH HH(OpManMend CYyIIECTBEHHO MOJHUMAIOT
cTaryc pabOTHHUKA;

- (QakTtop BAMSHUS - OJM3KHE KOHTAKTHI C IIEHTPOM MPHUHATUS PEHICHHH MPOBOIUPYIOT
«CHHIPOM COBETHHKa», TIPH KOTOPOM pPa0OTHUK CTPEMHUTCS OKa3aTh 3MOIMOHAIBHOE JINOO
UHTEIJIEKTyalbHOE BO3/CICTBIE HAa MPUHUMaeMble pemieHus. Ecnu Takoe ynaercsi, pabOOTHUK
HAYMHAET BJIMATH HAa PYKOBOJHTENS B IEJISAX YKPEIUIEHUs] CBOETO CTaTyca, mpuaaBas cede Bec
KaK Jujepy HeopMaabHOM IpyMIbl, BO3MOXKHO JJaXke elie He ChOPMUPOBAHHOM.

B o0meM, Tpaauiuu MOpPaNIbHOTO CTUMYIUPOBAHUS, METKO OTPAKEHBI TEPMUHOM <«IOCTYII K
tery». Kak mokazaHo BbIlIe, TaKME METOAbI MOTHBAIIMM HECYT B ce0e CEephe3HYIO YIpo3y
Ou3HECY, MOCKOJIBKY BJIMSHUE paOOTHUKOB HAa PYKOBOJHUTEISI HE CBSI3aHO C 3P(HEKTUBHOCTHIO
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OM3HeC-CUCTEMBbl B 1I€JIOM, a JIMIIb OTPAKalOT CTPEMJICHHWE TeX WIM HHBIX CHEIUaJIHCTOB
YIIPOUYUTH CBOM CTATyC HA MPEAIPUATHH.
[ToxBana nepen TUIOM KOJUIET - HHa4Y€ TOBOPSI, MPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO 3aCTyT
paboTHHKA, HAYMHAET I[IOJIb30BATbCA BCE OOJNBIICH MOMYISIPHOCTBIO OTEYECTBEHHBIX
MEHEKepOB. DTO CBA3aHO C TEM, YTO TAaKOW BHJ MOOLIPEHHS HEceT B cede HECKOJbKO
(bakTOpOB, KOTOPHIE MOTYT OBITh HCIIOJIB30BAHBI B YIIPABIICHUU:
®dakTop craryca - eciu pabOTHHUKA MyOJIMYHO MOXBAIMIN, TO 3HAYUT, YTO 3TOT pAaOOTHUK Kak
OBl CTAHOBUTCS OJIMKE K PYKOBOJUTEIIO, OJy4aeT MOPAJIbHOE MPABO HA HEKYIO JIUTUPYIOLIYIO
MO3ULHIO;
®akTOop KOMaHABl - TOT, KOrO MOOLIPHUIN MyOJIMYHO, HAYWHAET Ce0s YyBCTBOBATH UWICHOM
«KOMaHJIbI», Y HEro IMOSBISETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIIMI pe3yNbTar;
@axTop BBIIEICHHS - MOXBAJINB KOTO-THOO0, pyKOBOJIUTENb pa3pyliaeT He(opMaabHbIe CBSI3U
Takoro pabOTHHKA, OCOOEHHO, €cClIM pPaOOTHUK ObLT BbIAEICH Ha (OHE HEraTUBHOTO
OTHOIICHUS K OCTAJIbHBIM WJICHAM TPYIIIIHI;
®dakTop uenenoiaraHus - NyOau4Has MoxBaia, (aKTHUYECKH, SBISETCS OTpaKEHUEM IeNei
PYKOBOIMTEIS, TOKA3bIBAET PAOOTHUKAM «JIMHHUIO MMAPTHH U TIPABUTEIHCTBAY.
Ha ocnoBe omnpoca pabotHukoB «KopBeT» ObUIN BBISICHEHO ClEAyIoIee:
* 59% paboTaronux Ha MPEINPUATUH, CPEHE YIOBIETBOPEHBI pa3MepoOM 3apabOTHOMN IUIATHI,
15% - mMONHOCTBIO HEYMOBJIETBOPEHHBI, W 26% - TIOJHOCTHIO YJIOBIETBOPEHBI CBOHM
3apaboTKOM.
* 56% cOTpyIHUKOB HE BUAAT NEPCIEKTUBBI pOCTA B JaHHOW OpraHu3aluy;
* 64% omnpammMBaeMbIX ~CKa3ald, 4YTO MX YIOBJIETBOPSET B3aUMOOTHOLICHHE C
HETIOCPEICTBEHHBIM PYKOBOIUTEIIEM;
* 42% paOOTHUKOB OTMETUIIM HEJIOCTATOK MH(POPMAIIMH O IEeNAX U 3a/1a4ax MpelnpusThs;
* 69% onpoueHHbIX PaOOTHUKOB YJOBJIETBOPSAET KOIPPUIMEHT BaXKHOCTU OTBETCTBEHHOCTH
BBINOJIHAEMON paboTHI;
* MHOTHE HEYBEPECHHBI B 3aBTPAIIIHEM JIHE;
* 90% OTMETUJIM CPETHIOIO YIOBJIETBOPEHHOCTh B BO3MOXHOCTH BBIIOJHATH paboTy, KOTopas
Obl1a OBl yBa)kaema IHUPOKUM KPYTOM JIFOJEH;
* 89% MOTHOCTBIO Y/IOBJIETBOPEHBI B3aUMOOTHOILIEHUSIMHU C KOJUIETaMH 110 paboTe;
*  Qoyipllie TIOJIOBMHBI OIPOIICHHBIX HE YAOBJIETBOPSET BO3MOXKHOCTH IPOSIBICHUS
CaMOCTOSITEIbHOCTH U MHUIMATUBBI B paboTe. OCTaIbHYIO e YacTh yOBIETBOPSIET;
* QOJIBIIIMHCTBO OMPOIIEHHBIX HE YCTPAUBAECT COOTBETCTBHH PabOTHI C UX CIIOCOOHOCTSIMU;
* 57% He cuutaeT paboOTy CPEICTBOM JIOCTHIKEHUS ycIiexa B )KU3HU.

3ananue K Keicy
BHuMartenbHO U3ydnTe KeHC U MUCbMEHHO OTBETHTE HA CIIEYIONIUE BOIIPOCHI:

1. CrnenaiiTe BBIBOJIBI M aHAJIN3 MOTHUBAIIMOHHBIX MPOIIECCOB HA MPEITPUATHI

2. Kakue y Bac OyayT mpejioxKeHHs [0 CTUMYJIMPOBAHUIO M MOTHUBAIlMU TpyJda Ha
npeanpuatuu. [lepedncnure u 00bICHUTE Ballly TOUKY 3PEHUS.

3. Kxakoli TOYKM 3peHMs CKIIOHSETECh JIMYHO BBl (corsmacHo ompocy)? Ilouemy BbI

caenanu Takoe 3akirodeHue? M 4to Bac ycTpawBaeT WM HE yCTpawBaeT B paboTe W CHUCTEME
motuBaiuu npeanpuatus «KKOPBET». O0bscHUTE TOYEMY.
Keiic 3]/IHeBHMK MOJIOTOI0 CIEIHATHCTA

Jletom 2014 roma Beimyckautia Yial TV, Eroposa Omnecs, moxydriia JUTUIOM IO CIIEIUATEHOCTH
«octuamaHOe nmenmo». [lomHas HAAEXT W OXHAAHWNA, C OOJNBIIMM Oara)koM 3HAHWM, OHA pEIIria
YCTPOUTHCS HA OOJBIIOE TPEATPHUATHE, YTOOBI HAOpAThCs OMbITa. [1ocie HEMPOAOIKUTEIBHBIX MOUCKOB
OHa HallUla MoAXoAAmui BapranT. OHa yCTPOWIACH CIICHUAIMCTOM 110 KaapaM Ha KPYITHOE MPEAPHUITHE
C YUCJICHHOCTHIO 0KOJIO 10 ThICSY paboTHHKOB. M X0Ts 3apaboTHas ruiata Obuta MasieHbpkas (oknan 2800
p.), HO 3aTO UMEIHUCH MMEPCIIEKTUBEI KAPbEPHOT'O POCTA.
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CTONKHYBUINCH C peajbHBIM MOJI0XKEHUEM Jie]1 Ha PEANPUATHH, OHA OblIa yIUBIIEHA U AJIsl TOTO, YTOOBI
KaK-TO pa300paThCsl B CUTyalllH, OHA PEIINjIa BECTH AHEBHUK. BOT HEKOTOpHIE 3aMETKU U3 €€ THEBHUKA.
1 aszycma. HauansHuK oTaena mo padbote ¢ nepconanom, Meanos Cepreii BukropoBuy, pazpeniun MHe
NpUCYTCTBOBaTh Ha NpueMe B I00oe BpeMmsi. M ceromHs s pemmia BOCHONB30BaTbCA STOH
BO3MOXHOCTBIO.

3axouT JKeHIIMHA: «Y Bac eCTh KaKue-HUOYIb BaKaHCHUU 7

HBanoB (00b4HBIM rojiocoM): «Het, Huuero Het». JKeHmuna:

«UTo, COBCEM HUKAKUX BaKaHCHI?»

MBaHOB (cpBIBasich Ha KPHK): «S ke ckazai, HeT, y Hac mpreM 3akphIT! CKOIBKO pa3 Hajo MOBTOPHUTH?»
3areM 3axX0JUT AEBYIIKA (C IByMs AUIUIOMaMu): «30paBCTBYITE, a y BaC eCTh BakaHCUH?» VIBaHOB:

«Her, x coxanenuto, Hu4ero He». JleByuika: «Hy nanHo, oueHs xanb. Jlo CBUAaHUS .

NBanog: «Celfyac mpreM 3aKkphIT, HO BB mpuxoauTe nocie HoBoro romga. MoxeT 4To-HHOY b HaiimeM.

8 aszycma. Ceronns s v3ydana OpraHu3allMOHHYIO CTPYKTYpPY npeanpustus. M oueHp yauBuiach TOMY,
YTO B MOJYUHEHUH y TeHEPaTbHOTO AUpEeKTopa HaxoauTcs 12 3amoB. U 3TO mpu ycinoBUM TOTO, YTO €My
oonpire 70 €T, ¥ OH MOCTOSIHHO OOJIEET U JIEKUT B OOJIBHHUIIE.

10 aszycma. CeronHs 1 HaKOHEI[-TO TOJYYHIIa CBOE IepBoe pabodee 3amaHue. S momkHa pa3paboTaTh
nojoxenue o0 amanrtanuu. Pemmna coOpaTe mH(pOpMaImo, KoTopas y HUX €CTh Ha MPEANPHUITHH TIO
ajanrtanuu, u oopatwiack K TatesiHe Bnagumuporne. OHa fajia MHE UMEIOIIMECS Y HUX JIOKYMEHTHI. S
UX cTajJa CMOTpeTh U oOHapyxuiaa TaMm «llaMATKy BHOBb NPHHSATOIO COTPYAHHKa». A TakK Kak s cama
TOJIBKO YTO YyCTpOWJach, TO s ToOmpocuia AaTh MHe ee. OHa C HEJIOYMEHHEM M HEIOBOJILCTBOM
BBIXBAaTWJIA 3Ty NMAMATKy y MEHs U3 pyK. Sl oMHTepecoBasiach, YeM BbI3BaHa Takas peakuus. OHa O4eHb
HEPBHO OTBETHJIA!

- 3auem oHa TeOe? Y TeOs BeIcIiee oOpazoBaHHE - cama afanTupyembes! DTo ISl TeX, KTO
3akoHUYMI 9-11 KIaccoB, OHM TIIyTbIE, MPUXOAAT HA 3aBOJ U HE MOTYT HUYEro COOOPa3uTh U MOITOMY HX
HaJl0 aAanTHPOBaTh.

U TonpKO s Hayajma pacckasblBaTh i, KOro Hajlo aJalTupoBaTh, Kak MeHs rpy0o mepebuina CBeTiiaHa
AHaTonpeBHA (KOTOpasi, 00bIYHO, 100past):

- Onecs, Tol uTo OyOHUIIB? Pasytics, uto TeOst BooOIie croa B3suiu! U s B

LIOKE YIJIa.

11 aszycma. 51 Bce e1ne B IIOKe.

12 aezycma. 3Hass 0 TOM, YTO OTICIHHO OT OTJAENA YNPaBICHUS TEPCOHATIOM CYIIECTBYET OTIEIN
COLMAJIbHON aJlanTaluy, 5 Mola Tyaa ¢ Lenblo coopa mHpopmammu. Oka3anock, YTO TaM €CThb MOYTH
BCE HEOOXOAMMBIE JOKYMEHTHl MO azanTauuu. S mounuta oOpaTHO B CBOM OTAEN M CHpOcHIa y
Ha4YaJIbHUKOB, 3a4€M OHHU JaJIM MHEC 3TO 3aJIaHUC. Ha 4yto oHU oTBETHIN:

Hy, BBI MOHMMaeTe, OHU B TOM OT/IeJIe pa3padaThiBalOT MOJIOKEHUE 00 ajanTtaiyy, HO 4To Obl HE XO/AUTh
Y HE BBIIIPALIMBATL Y HUX 3TO NOJOXKEHHUE, K TOMY K€, HEH3BECTHO KOTJa OHHU €ro HaIUIIYT, Jy4lle MbI
HaIHIIEM CBOE.

16 aszycma. CeronHsi K0 MHE TOJIXOJIMIT HAYATHbHUK BOEHHO-YYETHOTO OFOp0. MBI ¢ HUM Pa3roBapyBajIy
0 TOM, Kak TYT paboTaTh, KOT/Ia TAKUE YCIOBUs: KOMIIBIOTEPOB HET, 3apIulaTa HU3Kas, HHPOPMALlUH HET,
JOKYMEHTBI JIe’KaT HEU3BECTHO e U T. A. Yl OH «110 cekpeTy» COOOMMI MHE, YTO «HU3aM» (PSIOBBIM
paboOTHUKAM) HE HPABHTCS, YTO HAYAIBHHKH pPAaOOTAIOT 3]IeCh Ha KOHTPAKTHOW OCHOBE W MOJYYaioT
ropaszo 0osplie uxX, He HOHATHO 3a YTO, YeM OHH JIydiie?

17aezycma. Ceronns okoio 9 4yacoB ko MHe nogonuia Amta ['eHHag-eBHA U TOBOPHT:

3HaeTe, CerojiHs y HaIllei COTPYIHUIIBI IEHb POXKJICHHSL. ..

W gato?

Kax uro?! Crona noau npuayT, a TyT BEL...

M . 7 -cnopocuna s yIUBIEHHO.

Urto u? He morim Ob1 Bel yiiTH 0TCIO/1a HA YaCHK-APYTOi?

Ho Ttak kak s cerognsa ¢ ytpa ObUia J00pasi M CKaHJATUTh MHE ObUIO JIeHb, TO 5 KMBHYJAa M cTaja
cobupaTbes. A OHa, BUIS TaKyl0 MATKOCTb, PEIIniia COBCEM OOHATIeTh U TOBOPUT:

W eme MBI mmanupoBaiii coopaThest B 00ea. Iloaromy Moxker Bac 1 B 00ex 3meck He Oyner? - HO, BUAS
KaK s U3MEHWJIACh B JIMIE, MOCIEIIHO J00aBmia - HO BBl MokeTe BOCHONB30BaThCs HaIICH MEYKOH U
pasorpets cebe 00ell, HO TOJBKO MOeMIbTE B APYroi KOMHATE, MoXKalyicTa.
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Ho Tak xak MHe COBCeM He XOTEJIOCh CMOTPETh Ha TO, Kak OHU OyIyT Mpa3aHOBAaTh, sl coOpaack  Moiuia
JIOMOM.
19 as2ycma. Ceropnns st paboTana B O10po BHyTpeHHero noabopa. ITocie obena 3aen Moiog0i YeIOBeK.
U, xax st moHss1a, OH OBUT 3HAKOM C HEKOTOPBIMHU COTPYIHHUIIAMH (BCE OHU MPEANCHCHOHHOTO BO3PacTa).
Bo Bpewmst pasroBopa oH HOMHTEPECOBAJICS, KakK /ena Ha 3aBoze. Ha 4To oHM eMy OTBETHIIN:
Jlew, ThI 4TO, OTKYJa MBI 3HAaeM, Kak Aeja Ha 3aBoae?
B xonue pabouero ans s 3amma k Ceprero BUKTOpoBUYy HOTOBOPHUTH O TOM, YTO I HE COTJIaCHA C TEMHU
3aJaHUsIMH, KOTOpbIE MHE NAIOT, TaK KaK OHM HE JIOTMYHBI, HE CTPYKTYPHUPOBAHHBIC, HE MPaBUIBLHO
OIIpeJiesIeHbl BO BPEMEHH, ¥ BOOOIIE, HEKOTOPBIE 3alaHus IPOCTO Iiymbie. OH OTBETHI:
Ha, Takue mpobaeMbl He TONBKO y TeOs. MHe MpUXoauTcsl BHIOMHATH Takue e TIynble 3aganus. Ho,
JIeJI0 B TOM, 4TO KTO HE BBIOJIHSET yKa3bl TEHEPAIbHOTO JUPEKTOPA, TOT 314€Ch HE PaboTaeT.
25 aezycma. C HavanpbHHKOM OT/ENa KaJpOBOW JOKYMEHTAIMM OOCYyXKIalla IOJIOKEHHE O TpHeMe U
YBOJIBHEHHH. 3alliesl HayaJbHUK APYroro OTAENa, U, IOKa 5 3alKChIBana TO, YTO Mbl ¢ HE 0OTrOBOpUIIH,
CTaJl PacCKa3bIBaTh:
I'enepanbHBI IUPEKTOP OpET Ha CBOEro 3amecTuTess. TOT M3-3a 3TOro XOUYeT MepeBECTUCH HA CTYIICHb
HIDKE, TO €CTh Y HEro €cTh KellaHue paboTaTh HA MPEIUPUSTHH, TOMOYb NPEANPHUATHIO, HO HET CHI
TEPIIETh €ro OCKOPOJICHUS H YHUKCHUSL.
30 aszycma. MeHs TpuriacWiv TONPHCYTCTBOBaThH Ha COOpaHWM HACTaBHUKOB. Tam BhICTymHalia
JKEHIIMHA, KOTOpas, KCTaTH roBops, He IpeacTaBuwiack. OHa pacckasaja O TOM, YTO Ha MPEIIPUSTHH C
2003 rona BeeaeHo Ilomokenue «O HactaBHMYecTBe». «Ho, - oOpaTwiach OHa K HacTaBHUKaM, - BbI,
HaBEpHOE, O HEM He 3HaeTe, T. K. He Bce HayalbHUKH 1IEXOB paccKa3biBaioT 0 HeM. IloaTomy st Bam ero
3aYHUTAI0.».
HenpusatHo yauBneHHas TakuM MOJOKEHHUEM JeJ, s pellnia BepHYThbcs B cBod otnen. [lomoiins k
npoxogHoi B 16:15, 1 ¢ yxacoM yBHIena, 4TO OKOJIO TPOXOJHOW YK€ TOJMHUTCA OONBIIOE YHCIIO
paboumnx, KOTOpbIE XIyT OKOHYaHUsI pabouero AHA, YTOObI BBINTH ¢ MpeanpusiTis. XoTs padouuii 1eHb
3akaHuuBaerca B 17:00, a mporyckath yepe3 NpoXoaHyro ux HauHyT B 17:10.
Bompocsr:
KaxoBa opranuzannoHHas CTPyKTypa JaHHOTO MPeaIpUsTHs?
Onuimre ypoBeHb KOMMYHHMKALIUI HA IPEINPUATHH.
ONHUIINTE OTHOIIEHUS MCXKAY NOAYMHECHHBIMU U PYKOBOAUTCIIAMU.
Kaxosa Ha Bar B3risi1 cTeneHs JOsIIBHOCTH COTPYIHIUKOB K OpraHU3aIin?
KakoBo oTHOLIEHNE HA PEIIPUATHH K BHOBb IPUHATHIM COTPYIHUKAM?
Kakue npo6nemsl, Ha Bam B3riisiz, cymecTByrOT Ha JaHHOM NPEANPHUITHN?

Keiic 4. «/les10 npuBbIYKH»

B xommanum, 3a 10 5er cymiecTBOBaHUS KOTOPOM CIOXKWICS JAPYKHBIM KOJJIEKTUB,
YUpEIUTENH 10 KAKUM-TO NMPUYMHAM PELINUIIN CMEHUTh T€HEPaJIbHOTO AUPEKTOPA. 3aMECTUTENS
JTUPEKTOpa OCTaBWIM TIpekHEero. CoTpymHHKH (GUPMBI BHEITHE CIIOKOWHO BOCIPHHSIIN CMEHY
TEHEPAIBHOIO, HO BCE TEKYIIME BONPOCHI MPEANOYUTAIM pelars He C HUM, a C €ro
3aMmecTuTeNleM. ECTEeCTBEHHO, JaHHOE IOJIOXKEHUE JEJI CTajJ0 BBI3bIBATH HEIOBOJIBCTBO Y
TeHEepaTbHOTO JAUPEKTOpPa, KOTOPHI Hadal aKTUBHO OOPOTHCS CO CIIOKHBIIEHCS MPAKTUKOM.
bein mpoBenieHbl COBEIIanusi, Ha KOTOPBIX YE€TKO OMPENeNsyICsS KPyr 00s3aHHOCTEH KaKI0TO
paboTHUKA, ACNErHpOBAINCH IOJHOMOYHUS TEHEPAIbHOTO TUPEKTOpa M €ro 3aMecTHTels,
KOJUICKTUB OTHPABISUICS Ha TpeHWHTH. Ho cuTyarus He W3MEHWIach, paboTa KOMIAHUU
MPAKTUYECKH Tapain3oBaHa, MPUYEM, CO CIIOB COTPYAHHMKOB, OHU HE CAaOOTHUPYIOT HOBOTO
TE€HEPAIBHOTO TUPEKTOPA, OHU IIPOCTO "ele K HEMY HE IMPUBBIKIN'.

Kakwue neiictBus cieayer npeanpuHsATh FT€HEPaTbHOMY JUPEKTOPY?

Keiic 5
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Bbl npuexanu B opuc KIMEHTa, YTOOBI MPOBECTH BAXKHYIO MPE3EHTAIMIO. 3a JECATh MUHYT JI0
Havaja Bbl OOHApYXHBAeTe, 4TO Y Bac ¢ cOOOW HE Ta JUCKeTa ¢ mpe3eHranueil B PowerPoint.
Bamm nevictBusa?
DT0 3a/1aHe TIOMUMO CTPECCOYCTOMYMBOCTU M HABBIKOB PEIICHUS JICIIOBBIX MPOOJIEM MOMOXKET
BBISIBUTH, HACKOJIBLKO XOPOIIIO CTYJCHT pa30upaeTcsi B MH(OOPMAIMOHHBIX TEXHOJIOTHIX, a TAaKKe
y3HaTh €ro MOJAXO0J K MPOBEICHUIO MPE3CHTAllUi, CTENEeHb 3aBUCHUMOCTH OT TEXHHYECKHX
CpE/ICTB.

Keiic 6
Yepe3 msATh MHHYT y Bac BBICTYIUICHHE C JOKJIaJ0M. Bapyr Bbel OOHapyKuWBaeTe, 4YTO B
Marepuaiax, KOTopble OyIyT pa3faBaThCs CIIYIIATENsIM, €CTh OINEYaTKa, MCKaXarolas CMBICIL.
Bammu nenictBusn?
C moMomipIo 3TOro Keiica MOXHO OIpPEACNIUTh YMEHUE CTYJEHTA MPENOJHECTH ayJUTOPUH HE
OueHb MpHUATHYIO HHPopManuio. Kpome s3Toro mpencramisercs MNpeKpacHas BO3MOXKHOCTh
OIICHUTH €r0 YyBCTBO IOMODA.

Keiic 7
Wnet BaxkHoe coBemanue. Bam koisera npejyiaraet pemeHue mpo0jaeMbl, KOTOPOE OH SBHO HE
JI0 KOHIIa mpoAayMall. Bel moHMMaeTe, 4To MOKETe MPEMAJIOKHUTh JIydllee, HO JJisi 3TOr0 Haao
MOABEPTHYTh KPUTUKE MHEHHE KoJuieru. Bamm nelicteus?
Pemienne nanHoi# 3a1auu MPOJEMOHCTPUPYET MOIXO0J K OTHOLIECHUSIM ¢ OyAYIIMMU KOJUIETaMU,
JKEJIaHWEe TOMOYb, MOJAEPKaTh. Takke Bbl y3HAETE OTHOIICHHE K UYEIOBEYECKUM CIA0OCTSIM.
Kpome TOro, 3TOT KEiC KOCBEHHO BBISBIISIET OPUEHTUPOBAHHOCTH CTYJIEHTA Ha JOCTHIXKEHUE
ONTUMAJIBHOTO pe3yJbTaTa.

Keiic 8
Bbl — cOTpynHUK KOHCANITHHIOBOW KOMMHaHuu. Y Bac ecTb KIMEHT, KOTOpbIi o4eHb ciabo
pa3zbupaercs B Mmapkerunre (Bam koHcanTMHr — MMeHHO B 3Toi cdepe). EMy HeoOxomumo
OpPraHU30BaTh PEKJIAMHYIO0 KaMITAHUIO JUTsl BBIBOAA HOBOTO OpeHia. Brl peanoxure emy:
1) JIOpOTOe, MAaKCUMAJIbHO MacIITaOHOE HCCIEAOBaHUE M pa3MEIICHHE PeKJIaMbl Yepe3
Bamrero nmaptaepa;
2) (dbokyc-Tpynny 3a HE3HAYUTEIbHOE BO3HATPAXKJICHUE TSI YIaCTHUKOB (POKYC-TPYMIBI U
OpraHu3aIMIo TEHJEPa, B KOTOPBIM BKIOUMTE U Baiero naptHepa;
3) BBIOOp W3 JIBYX BapuWaHTOB: BBl y4uTe mpeAcCTaBUTENs] KOMIAHUH- KJIUEHTA, U OHHU
CaMOCTOSITEIbBHO TPOBOJAT BCE BBIIICYIOMSHYTBIE MEPONPUATUSA, WIM KOMIAHUSA-KIHNEHT
Jenerupyer 3to Bawm.
Bri6epute BapuaHT, 000CHYIITE.

Keiic 9
B xomiekTuBe, KOTOPBIM BBl PYKOBOJAMTE, CIOXHWIUCH JIBE TPYIIUPOBKU, KOTOPBIE NOCTOSHHO
KOHKYPHPYIOT MEXKAY co00il. Y Kax/10i U3 HUX €CTh JUAEPHl U UX 0oJiee WM MEHEee aKTUBHbIE
npuBepkeHIbl. [Ipu 3TOM BBl 3HaeTe, 4TO y JHUAEPOB XOpolluue Ou3Hec-pe3ynbTaThl. Bain
neiictus? (Keiic nmpoBepsier yMeHHE CTPOUTH OTHOIIEHUS B KOH(UIMKTHOW CHUTYaIlMH, YMEHUE
BJIMSITH HA JIIOJIEH, arpeCCUBHOCTb, CKJIOHHOCTh K MHTPUTaM.)

Keiic 10
CoTpyIHHK 4acTO MPOSBIIIET UHUIMATUBY HE TaM, IJl€ HYXHO, U3-3a YEro HEPEIKO CTPaJaroT
pabouue mpolecchl M WTOTOBBI pe3ynbTaT. Bbl 3HaeTe, UYTO COTPYIHUK JOCTaTOYHO
kBanupuuupoadn. Bamm  geiictBus?  (Ilpoepsier  cTuib  ympaBieHMs, — yMEHHUE
IPOAHATIM3UPOBATD CIOXKHYIO CUTYAIUIO, BAPHATUBHOCTH MBIIIICHHS, CKIOHHOCTh K OOBUHEHUIO
NOJYMHEHHBIX WIN K PELICHUIO BO3HUKIIEH CUTYalluu, 3HAHUE NTPaBHJI MOTUBALIMA U KPUTUKH.)
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Keiic 11

l'ocruanna «bakkapa» - camas KpylHas IOCTMHMLA TI. fIpocmaBis , uaymas B HOTY CO
BPEMEHEM U ITOCTOSIHHO BHEAPSIONIAs MepeioBble TEXHOIOTUU OKa3zaHHs yciyr. Bor yxe Oonee
10 sieT oHa IMAMPYET B CIHMCKE TOCTUHUYHBIX npennpuatuii bonsimoro Jleca. TspkenoBaro ObL10
HauyMHATh Tocie packojia Benukoro Jleca na bonbmiod, Manbiii, [aneauii, bomoTucteiii u
apyrue. Ho Hu4ero, BBICTOSIM, KOJUIEKTUB COXPaHWIM, MOJIOACKD IOATOTOBWIA — HACTOSIIAS
6oeBas cmeHna! U reneps B nmuaepax!
JelicTByromue nuua:
Benukuit JIeB — ['eHepalibHBIN AUPEKTOP U TJIABHBIN aKIIMOHEP TOCTUHHUILHI «bakkapay
Mynperiit bapcyk — HauanbHUK KoMMepueckoro otaena. [IpaBas pyka ['enepansuoro. Bee 10 ser
BMecTe!
IllycTpas benka — Ha4aJIbHUK OTZAEJIa MApKETUHIa. Bcero 1Ba roga B TOJKHOCTH, a YXKE IATh
HOBBIX MJIEH, pEaIM30BaHHbIX HA IPEAIPUITHH.
Xutpslii JIuc — HaYabHUK OTAeNa npoAax. Haxomuus, nuzodperareneH. Tobko Giarogapst 3TuM
KauecTBaM IUIaHbI TPOJAXK U BBIIOJIHAIOTCS !
HoOpeiit MenBenp — HaYaJbHUK OTAENa HOMEpHOro ¢oHAa, OBIBIIMKM HAYaJbHUK OTENa
IIPOJAXK.
Tpeckyuas Copoka — ciyx6a oOmiectBeHHOro nuranus. CiraBUTCS YMEHHEM pacCyXaaTh O
HEN3BECTHOM M JIOKA3bIBaTh HEJOKA3yeMOE.
Enot IlosiockyH — HayalbHUK OTAeNa Mo paborte ¢ nmepcoHanoM. CKpymylie3eH U TIIATEIeH B
pabote. Benukwmii JleB meHUT 3TO, HEe B3Upas Ha KOH(MIMKTHOCTb W HEYEMHBIH TEMIEPaMEHT
Enora.

Bort yxe HeckoJIbKO MecsleB coBenlanus y Benukoro JIbBa mpoxoair «co ckpunom». Kaxasii
HAYaJbHUK CYMTAET CBOMM JOJIOM IUIECHYTH Macia B OroHb. I IiaBHag Tema — HET
HOPMAJIBHOTO IIEPCOHAIIA.
- W3menpuanu 3Bepu! Hukomy nosepus Het! I'ma3 ma rmas HyxkeH! — jkamoBaics B
ouepenHoil paz Xurtpsiii Jluc. — [IponaBate HekoMy! CuUIAT MATH cTapblXx XOMSKOB Ha CBOMX
KJIMEHTAX, LEJIBIMU JHAMHU B IOMHHO PEXKYTCA J1a XKAYT, KOTAAa KTO U3 MIOCTOSHHBIX MOKYyNATeIeH
MO3BOHUT. A cJenaenlb KOMy 3aMeuaHue, - o0rmxkaroTcs. ['0BOpsT, MbI )K€ IJIaH BBINOJIHSIEM, U
3apIuiaTy HaM BCE PaBHO HE IOBBICAT, YEr0 HaIpAraThCs?
- A kak pasble 6bu10 xopomo! — noaxsatuil [1oOpsiit Measens. Benb atux XoMsKOB sl Ha
paboTy mojadupasl, Tak OHM ILIENBIMU JIHSAMH 3€MJII0 PBUIM, HapabaThlBas KIMEHTCKYIO Oas3y.
Tenedponnsie cuera «Jlectenexkomy» ¢ Tpyaom ortaunBaiu! KcraTu, y MeHsl B 3aKynKax Ta ke
uctopusi. Benp oructuka — 3T0 3aXBaThIBAIOLIEE J€JI0, KaK JETEKTUB. A Mou TroneHu (man xe
bor nogunHeHHbIX!) NexkaT Ha JOKHOCTH B MPSIMOM M IEPEHOCHOM CMBICIIE. A Belb elle TpU
rojia Ha3aj, S CHbIIAN, OHU CYUTAIKMCH JYUYIIMMH CIIELUAINCTAMH B CBOEH 00JacTH, MPU3bI U
IIPEMUU NOJTyqasu!
- Ha mpowussoncrse He sydie, - 3agBun Mynpsiii bapcyk. — 1Iate ner Hasan, xorna
MOATOTOBJICHHBIX KaJIPOB HE XBaTajlo, MBI HAOpaIu MOJIOJBIX 3alyuX, BBITYCKHHI] TpaBKHHON
AkazneMuu, mpenmosarasi, 4To BBIPACTMM M3 HUX KJIACCHBIX CIELMAIUCTOB. A T€ 4epe3 roA-
JIpYrol 3aMyk IOBBICKAKUBallM, M KaXKJble TPU Mecsla — B JIEKPETHBIA OTMYCK. A TpaBbl
JIeKapCTBEHHbIE KTO 3a HUX coOupaTh Oynet, Mbl ¢ Exxom? Uto-TO, MHE KaxeTcs, 371eCh OTJIelN
IIEPCOHAJIA HE JOyMaJl.
- Bot, u kpaitnuii o0bsBuiics! — moxusuics co csoero Mecta Enor Ilomockyn. Kak ¢
YIIPABJICHUEM HE CIIPABIsIEMCs — 3TO KaJApbl BUHOBATHI! A KTO M3 Bac 3a IMOCJEIHEE BpEMS MHE
HOpPMaJIbHYIO 3as1BKY Ha 1o100p nepcoHana mnojaai?
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- S! — noackounna benka. — Bee yeTko ykaszana: 4To KaHIUAAT JOJDKEH 3HATh, YTO YMETh,
KaKUM ONBITOM 00JIafaTh, BIJIOTh J0 3HAHUS 00E3bSHBETO sI3bIKA (MBI TYT ¢ AQPHUKON CBSI3U
HaJa)KHBaeM ).

- [a, neulcTBUTENbHO, - noAAep:kal EHOT. — MBI cTporo mo 3TOM 3asBKE€ W HAILIA
CrienuaaucTa. YTKOHOC, Kakercs, ero ¢amuiusa? Penkuil cnenmuanucr, CIyd4ailHO K HaMm W3
ABctpanuu 3anecno. U xak padoraer? — obparuics Enor k benke.

- Otnnunuk! YyBcTByeTcs 3arpannvHas mkosia! Hamm Bce ¢ Hero nmpumep Oepyr!

- Hy BoT, 3Ha4WT HE B Kaapax Je0, MbI 32 CBOIO pabOTy OTBeYaeM, - OOMKEHHO MPOI0JDKAIT
Enort. /laBaiite myunie nogymaem, B 4eM TYT J€JI0, U YTO HAJ0 UCIIPABIIATS,

- MunyTouky, - mpepBai Bcex JleB. — Ceifuac Mo TeIMKY BaXXHOE COOOIIEHUE JT0OIKHO OBITh,
KCTaTH, M0 MOBOY KaJpoBbIX mpobnem. [Ipemnarato npepBaThCcs U MOCMOTPETh. TaMm U Mpo Hac
Oyner.

He noxwupasce corimacusi NpUCyTCTBYIOLIUX, JIEB BCTaln M BKIIIOYMI TEJNEBU30P. A TaM yXe BO
BCIo Tapaxtena Tpeckyuast Copoka, camast momyssipHas :xKypHainucTka «Jlec-TBy.

- [TocMoTpuTE, YTO TPOUCXOAUT, YBAXKAEMbIE TEIE3PUTENH, - 3anuBanack Copoka. — Ckopo
Ha HAIIUX OPEANpUATHAX HEeKomy Oynmer paborats! Poxmaemocts B Jlecy mamaer! 3Bepum
pazberatorcs, kTo Kyna. B oaun Tombko bonortucteiii Jlec 3a mocnennuii rog 16 craii Jukux
KaGanos nepebexanu. Tam uto, meqom Hamazano? Her! [Ipocrto xemyzaeit Tam Oounbie. A KTO
HaM MemaeT aAyOooB Hacaauth? W xemyneir Oyner BaoBosib, M KabGaHbl HHKyIa YXOAUTb HE
CTaHyT. A CTpaHe OT 3TOro OjJHa MPUOBLIL: HY KTO sydie KabaHOB yMeeT 3eMIll0 BCIIaxUBaTh?
A dro genaercsi B JepeBooOpalatkiBaromield mpoMbliuieHHOCTH? [la mpodeccuoHalbHO
MOJATOTOBJICHHBIX boOpOB HbIHUE AHEM ¢ orHeMm He Hailtu! Bce Ha 3apaboTku B OmikHee U
JnanpHee 3apyOekbe pBaHyidM, U TaM eBporioTuHbl cTposAT 3a CKB. Tyma u cembu cBom
nepeBo3ar — Ha [IMJK. A ceiluac Mbl B TOCTSX y OAHOTO M3 JMAEPOB OTEYECTBEHHOTO
TOCTHHUYHOTO OmM3Heca, rocTUHUILl «bakkapa» W pa3 yx Tema Haiiero pa3roBopa CErojHs —
KaJIpbl, TO ¥ TOTOBOPUTH MBI PEIIMIIA C JUPEKTOPOM OTENA NEPCOHATA KOMIIAaHUU TOCHOJIMHOM
Enorom IlonockyHom. Ckaxure, yBaxkaembli EHOT, kak Obl Bbl ¢ mpodeccrnoHalbHON TOYKHU
3peHUsl OUEPTUIN KAAPOBBIE IPOOIEMBI CETOTHSIITHETO THS?

- O, MeHs TOKa3bIBAIOT, - BCTpENneHyscs EHoT.

- KanmpoBas mpobiema — 310 mpobieMa cucreMHasi, - Hauan EHOT. — 3aech u crnabas
MOATOTOBKA crenuanuctoB B BVY3ax, u ycrapeBmme MeToasl OTOOpa TMEpcoHala Ha
npeanpusTusax. CeroiHs Mbl 4YyBCTBYEM HEXBATKy METOAMK OLIEHKU IepcoHaya. ExeronHbie
aTTeCTallid TMPEeBpaTUINCh B (OopMajabHbIE TMPOLEAYpPHl, OTMHCKA, HE WMEIOIIUE HU
BOCIIUTATEIBHOTO, HU CTUMYJIMPYIOIIETo 3HaueHus. M BOT ellle 4yTo BaXkHO, - npoaosnkan EHor, -
B CBSI3U C JCPUIIMTOM KBaTU(DHUIIMPOBAHHOTO TEPCOHANA, O KOTOPOM BBl C€HYac TOBOPHIIH,
MPOU30IILIM PEBOIOLMOHHBIE M3MEHEHHMS Ha pBIHKE Tpynaa. Temnepp HE MNPEANpUSATHE HILET
KJIACCHBI TEpCOHAal, a KIACCHBIE CHENHAINCTBl TOAOUpalOT Toa Cce0s MOaXoJsIee
NpeAnpuUsITHE, KaK MpaBuio, No npuHuuny: «I'ae ycioBus gayuiiey». A co31aTh TAKUE YCIOBHUS —
9TO TOXKE Tpobsaema. BoT Mbl 1 monayim B 3aMKHYTBIA KpyT: UTOOBI CO371aTh XOPOIIIKE YCIOBUS,
HY)KHbI ~ conmuaHble JeHbru. CoNlMaHBIe  JIEHBIHM  CHOCOOHBI  3apaboTaTh  BBICOKO
poQeCCHOHANIbHBIC CTICITUATUCTHL. A Tyqa, T/ie ACHET TUIaTSIT Majlo, XOPOIIIUE CIEIUaTUCThI He
UIYT.

- A Kak e Bbl BBIXOAUTE U3 MoJokeHua? Kak BaM B TakoW CJI0KHOW CUTYyalluu yIAaeTCs
OCTaBaThCA B UAEpax? — C HOTKOM comepexuBaHus B royioce crpekorana Copoxka.

- CeroaHsi MBI JieJlaeéM CTaBKY Ha BBIJAIOIIUXCS CIIECIMAIMCTOB, KOTOPHIX HAa3HA4YaeM Ha
KITFOUEBBIC TMOCTHI, 1 KOHEYHO H3BICKUBAEM CpPEICTBA, YTOOBI CO3/1aTh IS HUX JOCTOHHBIC
ycinoBus. Ho Takux cnenoB eIMHMIBI, U Mbl TIOHUMAEM, YTO BO3MOXHOCTH UX OTPAHUYEHBI — B
OJIMHOYKY Ka)JbIii M3 HUX TOpbl HE CBEpHET. TpeOyIoTCs COTHU M THICSYM WHHUIIMATUBHBIX U
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TBOPYECKUX T'0JIOB, IPOPECCHOHATIBHBIX PA0OUYUX JIall U KPbUIBEB, a TAKXKE HYKHbI COBPEMEHHBIE
TEXHOJIOTHH, COKPAILAIOLIUE MPUMEHEHHE PYYHOro Tpylda. DTHUM Mbl ceiluac u 3aHsaTel. Ho
KJIF0Y, KaK MHE IIPEJICTaBIIACTCsl, HAXOAUTCS B CUCTEME 0TOOPA CIELIUAIHUCTOB.
- Cnacu6o, rocnogun Ilonockyn! HamomHio HammMm Tene3puTensM, 4TO MOUM
cobeceJHMKOM ObLT pyKOBOAMTEINb OT/eNa MepcoHaia akuuoHepHoro oouiectsa «Kenb-1lleHp»
Enot Ilonockyn. Ha sTom MbI 3akanuuBaem nepenady. Ho mpobnema ocraercs, U peuiath ee
HaMm! C Bamu Obuta Tpeckyuast Copoka. JIo HOBBIX BcTped B a¢upe!
- EHoT, TBI, MOX03e€, YTO-TO 3HACIIb, U MOJIYUIIL! — cAepKaHo 3apbiuai Jles.
- KoHneuHo 3Har0, 1 BBl BCE ATO 3HAETE: YNPABICHUE NIEPCOHAIIOM — 3TO 33a/1a4a HE TOJIBKO
OTZeNla MEePCOHANA, a U KaXJOro PYKOBOAUTENS B OTAENbHOCTH. Kpome Toro, ympasieHue
[EPCOHAIOM — 3TO CUCTEMa, BKIIIOYAIOIasi B ceOs 4YeThIpe OCHOBHBIX 3ieMeHTa. llepBbiii —
noa00p W paccTaHOBKAa KaJpoOB, BTOPOW — CHCTEMaTH4ecKas OIEHKa IEepCOHaNa, TPEeTHH —
o0yyeHHe M pPa3BUTHE, YETBEPTbIi — MOTHBALMs U CTUMYyinupoBaHue. llpu omnpeneneHHbIX
YCIIOBHAX 3Ta CUCTEMa CIocoOHa paboTaTh, KAK CAMOPETYIUPYIONIMICS BEYHBIH IBUTATENb. A
BOT 4YTO 3TO 3a YCJIOBUSA — CTOMT IOAYMaTb HaMm BceM. Jlydile Hac M BMECTO HAac 3TOTO HE
CZIeNIaeT HUKTO! — 3aBepIIJI CBOIO IJIaMEHHYI0 peub [lonockyH.
- Yro x, - yXKe CHUCXOOUTEIbHO IPOU3HEC Benukuil, - B TaKOM Cllydae, €CTb CMBICI
o0paTuThCst K cOOCTBEHHOMY JyulieMy onbiTy. Bor y Illycrpoit benku ¢ YTkoHOCOM Beb Bee
MOJIy4niI0Ch, Kak Hazo! C u3ydeHus 3Toro ycnexa, noxkaiayi, u HauHeM. Ceifuac Bce 110 MecTaw,
a 3aBTpa B 9.30 51y Bac ¢ KOHKPETHBIMU NPEIJIOKEHUSIMH.
Bompocsr:
1. Yro monesHoro MoxxHo BelHeCTH U3 onbiTa [llycTpoit benkn?
2. C KaKuMu NpeUI0KeHUSIMU BbI IPUIIUTK Obl Ha coBelianue k Benukomy JIbBy 3aBTpa?

Keiic 12
B Bamem otnene ectb He3aMEHHUMBI paOOTHUK, TAIaHTIUBBINA, IEPBOKIACCHBIA CHEUAINCT B
CBOEM Jiesie, OH caM 00 3TOM 3HaeT W 3TUM IoJb3yeTcs. MoXKeT ona3/plBaTh Ha paboTy WU
BOBCE IIpONacTb Ha HECKOJIbKO JHEW, HE OCTaBUB HHMKAaKOi HHQOpMAIMM O CBOEM
MeCTOHaxoXAeHuu. B pesynbrate pabota oraena napanuzoBaHa. Kak Bam, kak pykoBoauTemto
HaAlTH yIpaBy Ha CTPONTHUBOIO paOOTHHKA, €CIIH CIIEUUANINCT OH JEHCTBUTENBHO YHUKATbHBIN?

Keiic 13«/IuuHast 3aMHTePEeCOBAHHOCTD)

B roctunuie «3nerus» MpoM30LIIO COKpallleHHue MepcoHaa. Ajnekcannp Bacuibes,
MEHE/KEp Mo paboTe ¢ KOPIMOPATUBHBIMH KJIMEHTAMH, OKa3aJCs CPelid TeX, KOTO PYKOBOJAUTETh
PENIT HE YBOJIBHSTH.

C omHO# CcTOpOHBI, Anekcanap ObUI OY€Hb TOPH, YTO €ro paboTy OIEHHIIN MO TOCTOHMHCTBY,
npu3Hainu ero npodeccuoHanuM. C Ipyroil — peopranu3aiys TOCTHHUYHOTO MPEIPHUSITHS HE
npubaBuia emMy SHTy3Ma3Ma. Moo/10il 4eoBeK OOsICS COBEPIIUTH KaKylHO-HHOYIb OMHOKY U
TEM CaMbIM HaBjleYbh Ha ce0s THEB HAYaILCTBA. A BO3MOXKHOCTL OIIMOMTHCS ObLIa BIOIHE
BeposiTHOM. Ilpexxne Anekcanap 3aHUMalCs TOJBKO MOUCKOM KOPHOPATUBHBIX KIMEHTOB, a
TeTephb eMy MOPYUUIIH elie U 0(hOPMIICHHE BCEX TOKYMEHTOB TIO CIIEIIKE.

[Tonauany AnexcaHap HaJesuics, 4To caM pazbepercs B 3ToM Bopoxe Oymar. B nanpHeiiniem xe
OH TIOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK KAKETCS Ha MepBhIN B3I, B pesynbrare Monomon
YeNIOBEK 3allyCTHII HOBOE JUIs ce0si HampaBlieHUe padOoThl, KOTUYECTBO MPOOJIeM YBEININBAIOCH,
KaK CHEXHbIA KOM. AJIEKCaHAp HE 3HaJ, KaK HX pEeIIUTh, HO TMPU3HABAaThCA B CBOEHU
HEKOMIIETEHTHOCTH HE XOTel. MOJOJ0i YeloBeK MPUYHBUI, MPOJOJKal paboTarh, HO YykKe
JIaJIEeKO HE C TEM DHTY3UAa3MOM, KaK MPEKIE.
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Tak kak rocTuHHIa OblIa HeOOJNbIIAs, BCEMH KaJpOBBIMH BONPOCAMU B HEW 3aHUMAJICS cam
pykoBoautenb. OH 3aMeTUN TMEpEeMEHbl B HACTPOCHUU COTPYAHHKA, KOTOPOTO CUMTAI
MEPCIIEKTUBHBIM, U PEIINI pa300paThCs B CUTYALIUU.

Kak BbI cunrtaere, 4To B 3TOM Ciiydae JIOJKEH MPENPUHATh PYKOBOJIUTEIL AneKkcanapa?

Bynyr oneHuBarbcs pelieHus, YYUTHIBAIOUIME CHUTYallUI0 B KOMIIAHUHM, OPUTMHAIBHOCTH
MpeAIaracMoro pyKOBOIUTEII0 BApUAHTA JICHCTBUM.

Keiic 14
JIBa coTpynHuka B Barmiem ot/jene BBINOJHSIOT OJWHAKOBBII 00beM paboT, HO MOJIY4aroT
pasHyto 3apaboTHyro 1uiaty. HemoBoibCTBO pabOOTHHKA, MONYdYalOMIero MeHbIne, pacter. Kak
HanaguTh d3QPEKTUBHYIO paboTy oTAena?

Keiic 15
Benymue cneumanuctsl Bamiero mnojpasgeneHuss NOIYYMSIM BO3MOXKHOCTb IPOWUTH KYPChI
noBbilieHus kBanudukanuu. I[locne yero B HeisSX MOBBIIICHHS KAPLEPHOTO POCTa HAYAIU
NOJBICKABATh ce0e HOBOE MeCTO paboThl. Kak pyKOBOAMTENI0O MOTHBHPOBATH PabOTHHUKOB
OCTaThCsl B KOMIIAHUU?

Keiic 16
B npeonoocennot cumyayuu svidenume u npoananuzupyime ciedyiouue siemMeHmol u haxmopbl
KOHpAuxma:
*KOH(JIMKTHYIO CUTYaIIHIO
*00BEKT KOH(IIUKTA
*IIpeIMeT KOH(IMKTa
*y4aCTHUKOB KOH(IHUKTA
*paHT OIIMOHEHTOB
scpely KOH(IUKTa
*1iepexo/1 KOH(MIMKTA U3 cepbl 1eT0BbIX OTHOLUIEHUH B IUYHOCTHYIO chepy
* IMYHOCTHBIE DJIEMEHTHI KOH(IIUKTA.
Cumyayus. 1110 coBemanue y pyKOBOAMUTENsI KPYIMHOW TYPUCTCKOM Kommanuu. [lonBoaummch
WUTOTH TPYIOBOTO COPEBHOBAHMS 3a TOJ CpeIu JenapTaMeHTOB 3Toil kommanuu. [lo Bcem
MOKa3aTelsiM Ha IMEpPBOE€ MECTO IpEeTEeHJoBajla JEeNapTaMEHT HWHTEJUIEKTYaIbHbIX 3HaHUU.
Boszpakenust ObLIH TONBKO Yy IJIABHOTO CHEIHATKCTA JAeMapTaMeHTa MpoiaXx, COOOIIMBIIETO, YTO
MPOBEJCHHBIE WM Ha JHSAX aHAIM3bl B JICTIAPTAMEHT HWHTEIJICKTYAJIbHBIX 3HAHUW BBISBHIIN
3aHIDKEHUE KAa4ueCcTBa MPOrpaMM, MPUIHMHONH KOTOPOTO MOXKET OBITh MO0 XaJaTHOE OTHOIIECHUE
K pabore, nu0OO HapylleHUEe TPYAOBON AMCHMIUIMHBL. B CBSI3W ¢ 3TUM OH CUMTaeT, 4TO
MIPUCBAMBAaTh JECTIAPTAMEHTY UHTEIJIEKTYaIbHBIX 3HAHUI MEPBOE MECTO MOKA PAHO.

BricTymuienne crenupanucra € JlemapTaMeHTa MpoJaXk BbI3BAJO HErOJIOBaHUE Y

CHenuaIncTa JenapTaMeHTa MHTEIUIEKTyalbHbIX 3HaHUM. «Kak BaM HEe CTBIHO, MCIOJB30BaTh
CIIy’)keOHO€ TOJIOKEHHE JIJIsl CBEACHUSI JINYHBIX CUETOBY». A KOMUCCUU TMOSICHUIIA: «CIELMATUCT C
OT/leNa TPOAaX MOMPOCHII HAaMWcaTh MpOrpaMMmy A ero OpaTa OecrjaaTHO, CHEIUAINCT
JenapTaMeHTa MHTEUIEKTYalbHbIX 3HAaHMM OTKa3ajics, HO MpEeJIOKUI BHE paboyee Bpems
noMoyhb ero 6paty. Ho oH cka3zai, 4To Opar HEe MOKET CO MHOUM BCTPEUYaThCs, TaK KaK y HEro HET
BpeMeHn» OH, KaKk BUIUTE, 3allOMHHJI ITOT Cllydaidl. Y Hac BCErJa MOIXOIAT C OOJBIION
OTBETCTBEHHOCTHIO K HAITUCAHUSIM ITPOTPAMM, U 51 JIMYHO BCET/1a TPOBEPSION.

Keiic 17
3a COTpyAHMKOM A B OpraHu3alldd CJbUIA peImyTalus 4YeJIoBeKa, KOTOPBIH JIIOOUT
MepeKIaapIBaTh CBOIO paboTy Ha npyrux. OQHAXKIBI Ha paboueM CToJIe COTpyaHUKa b cirydaitHo
OKa3ajcs JOKYMEHT, KOTOPBIA MO MOPYYEHHI0 HAYaIbHUKA OT/ENa JOJDKEH OBLI MCIIOTHUTH
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cotpyaHuk A. Mexny corpynuukamu A u b pasropencs kondmaukt. [To kakoMy MexaHu3My
BO3HHUK KOH(MIMKT? Bblienure HHIKUIACHT, 00bEKT, KOH(DIMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 18
Ha mro0oM nmpeanpustuu €cTh y4yacTKH, Ha KOTOpPblE paOOTHHUKH IO Pa3HbIM IPUUMHAM UAYT
6e3 ocoboro >xkemanus. OpHaXAbl HayallbHULIA OT/AENAa, B KOTOPOM padoTaja COTpyaHUIA A
(KOJIJIEKTHB B OPraHU3aIMU ObLI MOJTHOCTHIO KEHCKUI ), BEPHYBIIUCH C TJIAHEPKHU, COOOITMIA ei
TOHOM, HE TEPISIINM BO3pPaKEHUH, YTO OHA JIOJDKHA OYyJeT 3aMenaTh 3a00JIeBIIYI0 PAOOTHHILY
B coceslHeM nojpaszaeneHun. CoTpynHuna A B TOH ke MaHEpE 0TKa3ajlach, MOTUBUPYS TEM, UTO
pexuM paboThl Ha 3TOH JoKHOCTH ¢ 10 mo 19 4acos, a eli HyxHO 1m0 18 yacoB 3a0upaTh
pebeHKa U3 IEeTCKOro €a/ia, 0 YeM €€ HayaJbHUIA XOPOIIO 3Hala.
HauanpHuna otaena nonoxkuia o0 OTkase pykKoBoAuTento opranusanuu. CoTpynHuiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEP», U OHA PELIMTENIbHO HANpPaBWJIACh 3alllMINATHCS U OTCTaWBATh
cBoM wuHTepechl. He Bolias B KaOWMHET, OHA YBUJENa TJia3a YEIOBEKa, COBEPIIEHHO HE
coOupaBierocs Ha Hee Hanagarhb. [locie 100pokenaTeaIbHOro NPUBETCTBUS PYKOBOAUTEIbHULIA
oOpatuiack K COTpPYAHHIIE A CO CIEOYIOIIUMH CciloBaMu: «S mMOHMMAaio, 4ro y Te0s
yBakUTeabHas npuuuHa. Ho Thl myuiie apyrux 3Haellb TOT y4acTOK, Ha KOTOPOM paborana
paHbllle SHOBOMY YEJIOBEKY cCpa3y OCBOUThCS OyAeT Henerko. Sl cuumrairo, 4TO Thl TaM
CIPABHILLCS Jy4YIlle APYTUX, a 4achl pabOThl MOKEIIb MEPEHECTH I0-CBOEMYYCMOTPEHHUIO.)
Cotpyanuiie A He OCTaBalIOCh HUYETO JPYTroro, Kak COrjJacuThCs.
JaiiTe KOH(DIUKTOIOTUYECKUI aHAIIN3 IPUBEICHHON UCTOPHH.

Keiic 19
Onnaxnel ['enpun Dopza, mpoxods MO CBOeMY 3aBOAY, YBHIEN, YTO HECKOJBKO pPabO4YMxX
YCTPOMJIUCH Ha MEPEeKyp NnpsaMo noj tadiuukoit «Kyputs 3anpemenoy. [lepBas MpIcab: Hal0 UX
Haka3atb — oImrtpadoarh, yBonuTse. Ho ®opa moctynun wHade. OH mojomien K pabodyum:
«3napaBctByiiTe, g ['enpu @opa, AMpeKTop.»
OOMEeHSIBIIMCH CO BCEMHU PYKOIOXKATUAMHU (U TPU 2TOM y3HaB HX uMeHa), Dopa ckazan mapy
JI0OpBIX CIIOB 0 paboTe MX LieXa, a 3aTeM BhITAlllWI U3 KapMaHa mayky curapet: «llompoOyiite
MOM — OHM MOJTYYlIE.»
[Tocne Toro xkak pabouue B3sUIM €r0 CUrapeTbl, OH J0OpPOIYIIHO 3aMeTUil: «BOT TOIBKO 3pst BbI
3/1ech Kypute: BuauTe Tabmuuky? [laBaiiTe oroiineM Tynma, — W yKa3ald Ha MECTO KypeHUs. —
[Tpomry Bac, KypUTh BCErAa TOJIBKO TaM. 3/1€Ch KypUTh ONAaCHO, MOKETE BBI3BATh MOXKap, KOTO-
pBII BCEM HaM JI0pOTo 00oiiercs.»
JaiiTe KOH)IUKTOIOTUYECKUM aHAJIN3 PUBEICHHONU UCTOPUH.

Keiic 20

Mexny 3aMecTUTeNIeM PYKOBOIMTENS CPEIHEro YpPOBHS U JIMHEHHBIM PYKOBOJUTENIEM

OCJIOKHWJINCH OTHOILIEHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIETBOPUTEIbHBIX KOMMYHUKAIIMI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUS B OpraHU3allii BO3HUKJIIA MPENOCHIIKA CPhIBA BAKHOTO
MEPOIPUSTHS.
3aMecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOrO BXOJUT oOmpeaeneHue rpaduka u
OCYILIECTBIIEHHE KOHTPOJIS 32 MPOBEICHUEM IMOAOOHBIX MEpONpPUATHH, B Oecele ¢ JTUHEHHBIM
PYKOBOAMTENEM 32 HECKOJIbKO JAHEW 10 yKa3aHHOTO MEPOIPUSTHUS BBISCHSET, YTO CPOKH €ro
IPOBE/ICHUS TMHEHHBIM PYKOBOJUTENIEM HE YCTaHOBJIEHBL. B xome 3Toi e Oecebl TMHEHHBbIH
PYKOBOIMTENb MPEAJIaraeT CPOKHU MPOBEJICHUSI MEPOTIPUATHS, & 3aMECTUTENb BbICKA3bIBAET EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopme.
JIuHeHbIN pyKOBOANUTEIh B MHUIIMATUBHON Oece/ie ¢ pyKOBOJUTENIEM CPETHETO YPOBHSA (CBOMM
HETOCPEACTBEHHbIM HAa4YallbHUKOM), MpPHU3HAB B OOILIEM CBOW TNPOCYET B CIOXKHUBIIEHCS
CUTyalluu, oOpaTWy BHHUMaHUE U Ha TO, YTO 3Ta CUTYyallUs cTajla CIEACTBHEM TOTO, 4TO
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3aMECTUTENIb aKIEHTHUPOBAI BHUMaHHE Ha MPUONMKAIONIUXCA CPOKAX MPOBEACHUS YKa3aHHBIX
MEPONPUITUIA HA OYEPETHOM COBEIIAHUU.
PykoBoauTens cpeaHero ypoBHsI peKOMEHOBall CBOEMY IMOJAYMHEHHOMY 0oJjieeé BHUMATEIbHO
CJIENTD 3a TpaduKaMu MPOBEACHUS MOJOOHBIX MEPOINPHUIATUH U 0ojee TECHO KOHTAaKTHPOBATh
[0 3THM BONPOC C COOTBETCTBYIOIIMMHM JIOJKHOCTHBIMU JHiamu. Ha ouepenHoM coBemaHuu
PYKOBOJUTENb CPEIHEro ypoBHS B (opMme Oe3NMKOW KPUTUKHM AKLUEHTHPOBAJl BHUMaHHUE Ha
CJIOKUBILEHCS CUTYyalUU.
Ipoananuzupyiime Oelicmeus 6cex YY4aACMHUKO8 Clodcuswielcs cumyayuu. Aeisemcs au oHa
KoHpaukmom? Bovisisume 6 wuetl Koum@auxmuvie Ccumyayuu. CnpocHozupyime OMHOWEHUS
Medcoy YHUacmHuKamu cumyayuu nocie coeewjanus. Ymecmmua au  Oviia Kpumuka Ha
cosewjanuu?

Keiic 21
Ilpoananusupyiime npeonIoANCeHHYI0 CUMYayuto ¢ MOYKU 3peHus OuHamuku Kongruxkma. Kaxue
nepuoovl U dmansl pazeumusi Konghaukma Bwi mooxceme 6 netl gvloenums?
DTOT cityvaii mpou3solien Ha kadeape OJHOro By3a, Ky/Aa MO paclpeAeseHUIO MOCiIe OKOHYaHUS
TOTO XK€ MHCTUTYyTa OblIa MpHHATAa MOJIoAoH cnenmanuct Jismmmaa. OHa OBICTPO OCBOMIIACH C
JOJIKHOCTBIO aCCUCTEHTA U MOYYBCTBOBaIA ce0sl BIIOJIHE YBEPEHHO, TeM Ooliee 4To Oiarogaps
CBOEMY OOIIUTEILHOMY XapakTepy ObLia 3HaKOMa YyTh JIM HE CO BCEM HMHCTUTYTOM. TOJBKO C
3aBenyrolUM Kadeapoil YMHOBBIM yCTaHOBUTBH Xopolluue oTHoueHus Jlsnuna He cmoria. OH
SBHO HE 0JI00pSJ MOCTOSHHBIE OTIy4YkH JIsTMHOM, GecKOHEYHbIe Pa3rOBOpPHI HA MOCTOPOHHUE
TEMBI, KOTOpbIE OHA 3aTeBaJla C COTpYJHUKaMu Kadenpsl, ee Hepabouee HacTpoeHue. [1oHsB, 4TO
XOpOLIEr0 OTHOIIEHUS YMHOBa €l He noOuThes, JIsnMHa pe3ko M3MeHMsa CBOE MOBEJECHUE.
Ecin panbplie oHa XOpOHIO JiM, IJIOXO JIM, HO BBINOJIHAJA PACIOPSDKEHUS 3aBEIYIOIIETO
Kadenpoil, To Temepb OrpaHMYMiIa 00bEM CBOEH pabOThl TEM MHHMMYMOM, KOTOPBIH OBLI
HEeoOXOoauM, YTOOBI TpojaepxkaTbcsl Ha Kadeape, NPOSBUB MpU OSTOM HEIIOKUHHYIO
U300peTaTeNIbHOCTh M HEMJIOXO€  3HAaHWE TPYAOBOIO  3aKoHojaTenbCTBa.  [lonb3ysch
NPUBWIETUSAMU MOJIOJIOTO CHELMAINCTa, OHA OTKa3bIBaJlaCh PYKOBOJIUTH MPAKTUKON CTYAEHTOB,
TpeboBaa nepecMoTpa yueOHBIX IJIaHOB, CChIJIAsCh Ha MOJIOKEHHE O BBICILIEH IIKOJIE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTATh JIEKIMl, OTKa3aiach OT MpEnoiaBaHus U Bena J1adopaTopHbIe
Y TIPAKTUYECKNE 3aHATHUS.
OpnuM cioBoM, JIsarMHa OTKPOBEHHO MPOBOLMpOBaJia YMHOBA Ha KOH(UIMKTBI, U OH IIEJ Ha
HUX, CYMTasi HUXKE CBOETO JIOCTOMHCTBA HE IMPUHATH BBI30B, TEM 00Jiee, UTO APYroro BhIXOJA U3
CO3/1aBILLETOCS MOJIOKEHUS U HE BUIEIL.
PemmrensHOCTs M «cMmenocThy» JISUIMHOM CHHUCKaNM €H MONyJISpHOCTh CPEOu MOJIOABIX
CHEIMATTUCTOB JaXke 3a mpenenaMu Kadeapbl, He TOBOPSI YK€ O TOM, YTO JIPYTHe aCCHUCTEHTHI
SBHO OPUEHTUPOBAINCH Ha JIanuHy. PaccTaHOBKA CHII CKJIa[pIBAJIach HE B MOJIb3Y 3aBEAYIOLIETO
Kadeapoi.
ITocne HEKOTOPBIX pa3MBIIIEHNI YMHOB PE3KO U3MEHWII CTpaTeruto noseneHus. Ha ouepeanom
3aceaHuu Kadeapsl nocie TpedoBaHus JIAIMHON CHATH ¢ Hee YacTh y4eOHOM Harpy3ku Y MHOB,
K YIUBJICHHIO BCE COTPYJHHUKOB, HE TOJIBKO HE BBIPA3nj BO3MYIIEHHE, HO OXOTHO TOLIEI €11 Ha
BCTpeUy, CKa3aB JIMIIb, YTO IMOCKOJIbKY 3TH Yachl BCE PaBHO HYXHO O0TpabOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JIsUIMHOM, a ocTaBIIMECs Yachl MPUAETCS PACHPEACTUTh MEXY OCTalb-
HBIMHU CcOTpyAHUKamMu Kadeapsl.Koraa B cremyrommii pa3 OMHONW W3 aCCUCTEHTOK Kadeaphl MPHITLIOCh
exarb BMeCTO JIIMHOM B KOMaHAMPOBKY, YAWBJICHUE COTPYIHUKOB CMEHWIOCh BOSMYILEHHMEM. YMHOBA
OOBHHSUTM B CTA0OXapaKTEpPHOCTH, YPE3MEPHOM TEPHIUMOCTH, HO BMECTE€ C TEM, HEJIOBOJILCTBO
BBICKa3bIBIOCh U B aapec JIsUMHON. ACCHUCTEHTKH, KOTOpBIE TElepb YUTAIN 33 HEE JIKLMU U BEJIU
JOTIOJTHUTENbHbIE TPAKTUYECKUE 3aHATUS CMEHWIM CHMIIATUIO Ha SIBHYIO HENOOPOXKENaTesIbHOCTD.
JlsymmHa pacTepsiiack, TaKOTO TIOBOPOTa COOBITHI OHA He Ooxuaa. Bee ee Kanpusbl U PETEH3UH TOTYAC
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e yIOBIETBOPsUTUCh. O Hel CTaiu TOBOPHTb, YTO OHA MOJB3YETCs] MATKOCTBIO U TEPIUMOCTBIO Y MHOBA,
9TOOBI JIOOUTHCSI 0COOOT0 TIOJIOXKEHUS Ha Kadeape.

bouibie nounrarermm JIsiHOM oTBepHYIMCH OT Hee. OHa pacTepsiia CBOIO TIOMYJISIPHOCTh M TPHOOpEna
BparoB. llockombky JlsiinHa npuBbIKiIa OBITE B LIEHTPE BHMMAaHMs M BbI3bIBATH BOCXUILECHHUE
OKpYXaloIlnX, atMocepa HeIoOpoXKeaTeNIbHOCTH, CIOXKUBIIAsCS BOKpYr Hee Ha Kadenpe, crama
Ka3aThCsl HeBBIHOCUMOW. OHa Havyaa BecTH ceOsl 3aHOCUMBO U TPy0o0, YeM eIie OOJIbIe BOCCTAHOBIIIA
MPOTHB €051 KOJICKTHB.

Uepes HexoTopoe Bpems JIsumHa BbIHYK/IEHa ObUTa TOAATh 3asBlICHUE 00 YBOJBHEHHH. YMHOB PELINIT
BbIJIEP)KaTh XapakTep A0 KOHIIA U CTajl YTOBapUBaTh JISITMHY OCTaThCS, CCHINAsiCh Ha TO, YTO HE UMEET pa-
Ba YBOJIUTH MOJIOZIOTO CIIELMAIMCTA JI0 UCTEYEHHUS TPEXJIETHETO cpoka padoTel. Torna Jlsumna oOparuack
K JIeKaHy U JI00WIach paspelteHus Ha yBonbHeHue. [locre ee yxona kadenpa B3IOxXHymNa ¢ oOerdeHreM u
MEKITy COTPYAHUKAMH ¥ 3aBETYFOIIFM BOCCTAHOBIIIHICH TPE)KHUE OTHOIIICHHL.

8. IlepeyeHb OCHOBHOH M [IONMOJHHUTEJIbHONH Yy4eOHOW JMTEPaTyphbl; NepedyeHb PecypcoB
HH(OPMAIMOHHO-TEJIEKOMMYHHKALMOHH O ceTH «HTepHETY, nepeveHb
HHGpOPMANMOHHBIX TEXHOJIOTHIi, HCMOJb3yeMbIX NMPH OCYILIECTBJIEHUN 00Pa30BaATEILHOIO
npouecca 1mo JMCUUIVINHE (MOAYJ/II0), BKJIKYas MepeYyeHb MPOrpaMMHOr0 odecriedeHusl U
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM
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IIPOU3BOJICTBEHHBIM IpeanpustueM. Yuebnuk.: M3aarenscto: HUL UHOPA-M, 2025, 749 c.
3BC Znanium.com. Pexum nocryna https://znanium.ru/catalog/document?id=453839

3. Pesnmk, C. JI. MenemkmenT : yueOnoe nocooue / C. JI. Pesnuk, M. A. UrommwHa ; o oom.
pen. n-pa ’koH. Hayk, mpod. C. JI. Pe3nuka. — 4-e u3z., nepepad. u non. — Mocksa : UHOPA-
M, 2023. — 367 ¢. — (MenemxmeHT B Bbiciiei mkoie). — DOI 10.12737/1514558. - ISBN
978-5-16-017017-6. - Texct : anektponnsiii. - URL: https://znanium.ru/catalog/product/1937176
. — Pexum noctymna: no noamnucke.

4. CromspoBa U.}HO. Menemxment.YueOHnoe mocodue : M3garenscTBo: ®nunra, 2023 -83 c. -
OBbC Znanium.com. Pesxum mocryma: https://znanium.ru/read?id=390136

5. MakcumioB M.M. CoBpemeHHbII MeHeIKMeHT. YueOHuk. M3marenbctBo: By3oBckuit
y4eOHUK, 2022 - 299 C. - S9BC Znanium.com. Pexum JOCTYTIA:
https://znanium.ru/read?id=399503

6. Tebexkun A.B. Menemkment. YueOnuk /M3marensctBo: HUL] UHOPA-M, 2022 — 384 c.
OBC Znanium.com. Pexxum noctyna

https://znanium.ru/read?id=354805

8.2. lonoiHMTEILHAS JIUTEPATYPA

12. Pe3nuk C.JI., bormaperko B.B., UemeszoB W.C. IlepcoHanpHBIH MEHEIKMEHT. YHU.
nocobue.: M-MUH®PA-M, 2021, 306 c. .- OBC Znanium.com. Pexwum goctyma:
https://znanium.ru/catalog/document?id=370750
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13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Hetineka, A. B. YnpasieHue yenoBeueckuMu pecypcamu : yueOnuk / A. B. [lelineka, B.
A. becnanbko. - 4-e u3j., crep. - Mocksa : [lamkos u K, 2023. - 388 c. - ISBN 978-5-
394-05126-5. - Teker : 3JICKTPOHHBIMN. - URL:
https://znanium.ru/catalog/document?pid=2084844 — Pexxum AOCTYyIIA: IO MMOANHUCKE.
CemenoB A.K., HabokoB B.1. MenemkmenT. YueOHoe mocodue. M3marenscTBo: [amkoB
u K, 2020, 202 c. - DBC  Znanium.com.  Pexum  mocryma:
https://znanium.ru/catalog/document?id=371010

Kapramosa, JI. B. Opranu3anuonHoe noseaeHue : yueonoe nocooue / JI. B. Kapramosa.
— Mocksa : UHOPA-M, 2022. — 157 c. — (YueOuuku mis nporpammel MBA). - ISBN
978-5-16-002154-6. - Tekcr : AIIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/document?pid=1746852 . — Pexxum A0CTyIma: 1Mo MOAIHUCKE.
[TepeBep3es, M. I1. MeHeKMEHT B MOJIOJCKHOW MONHUTUKE @ yueOHoe nocobue / M. I1.

[TepeBepses, 3. H. Kanununa ; mox o6m. pea. M. II. IlepeBep3eBa. — Mocksa :
NH®PA-M, 2024. — 238 c. — (Bsicmiee oOpa3oBanue: bakanaspuar). - ISBN 978-5-
16-006328-7. - Teker : 3JICKTPOHHBIMN. - URL:

https://znanium.ru/catalog/product/2056634 . — Pexxum JOCTyIA: IO TOAIUCKE.

PeokukoB C.H.MenemxMmenT: Metoasl ynpasienus. YueOHoe ocobue: M3natenbcTBo:
HUIl UHOPA-M,2021 -202 c.

- OBC Znanium.com. Pexxum nocryna: https://znanium.ru/read?id=362397

Eropuun, A. I1. DddexkTuBHBIA MEHEIKMEHT Opranusanuu : yuebnoe nocodue / A. I1.
Eropmmn. — MockBa : UHOPA-M, 2023. — 388 c¢. — (Bricmiee oOpa3oBaHue:
Maructparypa). - ISBN 978-5-16-013498-7. - Tekcr : osnektpoHHsli. - URL:
https://znanium.ru/catalog/document?pid=2001731 . — Pexxum AOCTyIIA: IO IMOAIMUCKE.
Hemunr Dpasapac. MeHEIKMEHT HOBOI'O BPEMEHHU: MPOCTbIE MEXAHU3MBbI, BEAYLIUE K
pOCTYy, MHHOBAIIUSAM U JOMHUHUPOBAHMIO Ha phiHKe M3narenscTBo: Anbpnuna [labnumep,
2019, 182 C. .- 9BC Znanium.com. Pexum JOCTyTa:
https://znanium.ru/catalog/document?id=352140

AsneeB, B.B. PaGora ¢ koMaHAo#: ncuxonoruyeckue Bo3MoxHOCTH: [Ipaktukym: J[ms
CaMOCTOSITEJIbHOW pa0OThl HAJl ONITUMM3AIMEN COBMECTHOM nearenbHOocTH / ABneeB B.B.
- Mocksa : KYPC, HUL] UH®PA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - Tekct
: anexktpouHbIid. - URL: https://znanium.ru/catalog/document?pid=1210075

Buxanckuit, O. C. MenempxmenT : yuebnuk / O. C. Buxanckuii, A. 1. HaymoB. — 7-¢
u31., nepepad. u gorn. — Mocksa : Maructp : UTHOPA-M, 2024. — 672 c. - ISBN 978-
5-9776-0554-0. - Tekcr : IJIEKTPOHHBIN. - URL:

https://znanium.ru/catalog/product/2139996 . — Pexxum qocTyma: 1o MOAMUCKE.
I'pymenko B.M. MeHemxkMeHT. Bocnpusrtue CyIIHOCTH MEHEIKMEHTA B YCIOBUAX
cTparernuecknx m3mMeHeHui. Yd. noc. MzmarensctBo: UHOPA-M, 2019, 288 c. .- OBC
Znanium.com. Pexxum noctyna: https://znanium.ru/catalog/document?id=354424

8.3. [Iepeuens pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHUKAIMOHHOI ceTH «UHTEpHET»

Wndpopmanronnsie pecypcsl o MeHeKMEHTY https://ontoloo.ru
CaliT NOCBAIIEHHBIA OPraHNU3allMOHHON CTPYKTYPE IPEANPUATHS
http://orgstructura.ru/mainorgstructura

[TprMepbl OpraHU3allMOHHBIX CTPYKTYP 3apyOEkKHBIX KOMIAHUH

https://www.theofficialboard.com
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8.4. [lepeuenb MporpaMMHOro odecrneyeHusi, COBpeMEeHHbIX NPodecCHOHAIBbHBIX 0a3
AAHHBIX U MH(POPMAIMOHHBIX CIPABOYHBIX CHCTEMAaM

1. Microsoft Windows

2. Microsoft Office

3. baza manHbBIX 0 CyOBEKTax MaJoro u cpeaHero npeanpuHuMareibersa https://ofd.nalog.ru/

4. DnexktponHo-6ubanoreunas cucrema ZNANIUM
Pexxum noctyna: https://znanium.com/

5. DnektpoHHO-OubMoTeuHas cucrema BOOK.ru
Pexxum nocryna: https://book.ru/

6. CrpaBounas npasoBas cuctema (CIIC) Koncynsrantlinroc
Pexxum noctyna: https://www.consultant.ru/

7. Odunmansusiii caiit ®I'bOY BO «Poccuiickuii rocyjapcTBEHHbIH YHUBEPCUTET TypU3Ma
U CepBHUCA»
Pexxum moctyma: https://rguts.ru/

8. Hayunas snexrponnas oubimoreka E-library (mHopmanmonHo-cripaBodHas cuctema)
Pexxum moctyma: http://www.e-library.ru/

9. CnoBapp pUHAHCOBBIX TEPMUHOB U IKOHOMUYECKHUX MOHITUN
Pexum noctyna: https://fingramota.org/servisy/slovar

10. baza mannsix MTHUOH (npodeccronanbHas 6a3a JaHHBIX)
Pexxum noctyma: http://inion.ru/ru/resources/bazy-dannykh-inion-ran/

11. HentpanpHas 6a3a cratuctuueckux AanHbixX (LIBCJ) denepanbHOii C1y)ObI
roCyJapCTBEHHOM CTaTUCTHKHU [podeccronanbHas 0aza TaHHbIX |
Pexxum moctyma: http://cbsd.gks.ru/

12. Baza npenanpustuii, KOMOaHuii ¥ opranuzanuii PO mo paznuyaeM obIacTsaM
nestensHOCTH Peskum noctyma: http://www.baza-r.ru/enterprises/

13. UudopmarmonHo-ciipaBovHas cuctema MuTtepuer-sepcun npoexra HR-Portal
Pexxum noctyma: https://hr-portal.ru/

14. NudpopmanmoHHO-CIIpaBOYHast cucTeMa AJIMUHUCTPATUBHO-YIIPABIEHYECKOTO opTaa
Pexxum moctyma: http://www.aup.ru/

15. Ba3za nanHBIX 0 CyOBEKTaX Majoro M CPEIHETO MPEeANPUHUMATEIHCTBA
Pexxum moctyma: https://rmsp.nalog.ru/

16. QUALITY - Mernemxment kadectBa u 1SO 9000. JIokyMeHTBI U MaTepUATBI TIO
MEHeJKMEHTY KadecTBa, cranaaptam 1SO cepun 9000 (mpodeccuonanpHas 6a3a 1aHHBIX )
Pesxxum moctyma: https://www.iso.org/obp/ui/#iso:std:is0:9000:ed-4:v1:ru

9. MeroauvecKkue yKa3aHU sl 00y4alOIUXCH 110 OCBOCHUIO JUCUMILIMHBI (MOXYJIS)

[Ipouecc wu3yueHuss AUCHUIUIMHBI PEIyCMAaTPUBAeT KOHTAaKTHYIO paboTy ¢
npenojaBareneM (paboTa Ha JEKIUSAX M TNPAKTHUECKUX 3aHATHUAX) U CAMOCTOSTEIbHYIO
(camMOIOATOTOBKA K JICKIIUSAM M MPAKTHUYECKUM 3aHATHIM) paboTy 00yJaromerocs.

B kauecTBe OCHOBHBIX (OPM OpraHuzanuu y4eOHOro Ipolecca MO JUCIMILIMHE
«MeHe)KMEHT» BBICTYMAIOT JIEKIIMOHHBIE M TPaKTHUYECKHWEe 3aHATHS (C HCHOJIb30BAaHUEM
MHTEPaKTUBHBIX TEXHOJOTHI 00y4eHHs), a TaK K€ CaMOCTOsITeNIbHas paboTa 00yUYaromIUXCsl.

Teopernueckue 3aHATHA(JIEKIUN) OpraHU3yIOTCS MO MoTokaMm. Ha jekuusix uznaratrorcs
TEMBbl JUCHUIUIMHBI, MPEIyCMOTPEHHBIE paboyeil MmporpaMMoii, akIEHTHPYETCs BHUMaHHE Ha
HauOoJiee MPUHLUUIHNAIBHBIX M CIO0XHBIX BOIPOCAX AUCLUILIMHBI, YCTAHABJIMBAIOTCS BOIPOCHI
JUIL CaMOCTOATENbHOM mpopaboTku. KoHcmekT sekuuid siBisiercs 0a3oi MpH MOATOTOBKE K
IIPAKTUYECKUM 3aHATHSM, K DK3aMEHY, a TAK)KE CAMOCTOSITCIIBHON HAYYHOH NEATEIbHOCTH.
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[IpakTnyeckue  3aHsATHA 10  AucuuiuinHe  «MEHEKMEHT»  NpPOBOAATCA B
CHELMATU3UPOBAHHOM KaOWHETe, OCHAIIEHHOM CTCHIAMH, MYJIbTUMEIUHHBIM TEXHUYECKUM
000pyJOBaHUEM U CHELUATU3UPOBAHHBIM O0OPYOBAHUEM.

Buppr nexkuuid:

Axademuueckasn (mpaouyuorHas) iekyus - 3T0 TPAAUIIMOHHO BY30BCKas yueOHas JICKITUS.
s Hee XapakTepHbl BBICOKMI Hay4yHbBIH YPOBEHb, TEOPETHUYECKHE aOCTpaKIMM, MMEIOIINE
Oonblioe mpakTHyeckoe 3HadeHue. CTWiIb TakoW JIEKIMM - YeTKMM IJIaH, CTporas JIOTHKa,
yOenuTeNbHbIE 10KA3aTeNbCTBA, KPATKNUE BBIBOIBL;

Jlexyus-ouckyccus — XapakTepuszyeTrcs TeM, UTO NpenojaBaTelb IpU H3JIOXKEHUU
JIEKIMOHHOTO MaTepuana He TOJbKO HMCIOJIb3YET OTBETHI CIIyIIAaTENed Ha €ro BONPOCHI, HO U
OpraHu3yer cBOOOHBIN OOMEH MHEHUSMHU B MHTEPBaIaX MEXAY JIOTHYECKUMU pa3/iesiaMH;

Jlexyusa-eusyanuzayuss ~ UTeHue  JNEKIUM-BU3yaJdU3allMd  CBOJUTCS K  CBS3HOMY,
pa3sBEepHYTOMY  KOMMEHTHPOBAaHHIO  HpEnojaBaTeleM  IOATOTOBJIEHHBIX  BU3yaJbHbIX
MaTepUasoB, MOJHOCTbIO PACKPHIBAIOIIEMY TEMY NAHHOW JIEKIUH. DTU MaTepuaibl JIOJKHBI
o0ecrneynBaTh CHCTEMATU3ALUI0 HUMEIOIIMXCS Yy CiyllaTesled 3HaHUil, NMpenbsBICHUE HOBOMN
uHpOpMaINK, 3a1aHIe TPOOJIEMHBIX CUTYAIM U BO3MOXKHBIE Pa3peIICHUs;

Llenp mnpakTHUECKUX 3aHATUH: MPUOOpPETEHHE NPAKTUYECKUX HaBBIKOB B 00JIaCTH
peanu3aly OCHOBHBIX YIPaBIEHUYECKUX (YHKLHUH, OBJaJ€HHE TEXHOJOTHSAMH 3((HEKTHUBHOIO
BJIMSIHUS HA MHIIMBUAYAJbHOE U TPYIIOBOE TIOBEACHNE B OPraHU3alli1, HABBIKAMH OpraHU3aIiN
KOMAaHJHOIO  B3aUMOJICMCTBMA  JUId  pELICHMs  YINpaBIEHYECKUX  33Jay,  aHajIu3a
KOMMYHMKAIIMOHHBIX IIPOLIECCOB B OpraHu3anuy, ynpasieHus HR- cucremoii B opranusauu.

[lpakTudyeckue  3aHATHS ~ CHOCOOCTBYIOT ~ Oojiee  TiyOOKOMY — NOHHMAaHHIO
TEOPETUYECKOr0 MaTepuaja y4yeOHOro Kypca, a TakkKe pa3BUTHIO, (OPMHUPOBAHUIO U
CTAaHOBJIGHUIO PA3JIUYHBIX YPOBHEH COCTABISAIOUIMX MNPOPECCUOHATBHON KOMIIETEHTHOCTH
CTYJICHTOB.

[IpakTHyeckue 3aHATHS TPOBOAATCA B (hopMe ceMUuHapa-3aciaylIMBaHUs U 00CYXKIECHUS
3cce M JIOKJIAJ0B, JEJIOBOM WIpBI, PELIEHUS CUTYallMOHHBIX 3aJay, pPELIEHUS KEWCOoB C
NOCIEAYIOEN TUCKYCCHEM, POJEBOW WIPbl, MHTEPAKTHUBHOIO OINpOCA, HWHAWBHIYAJIbHOTO
NpakTHKyMa, case—Stady, BHITIOIHEHHS TPYIIIOBOTO MPOEKTA.

Ilenpto  camocToATeNnbHON  paboThl  oOywaromuxcs — sBiseTcs  (opMupoBaHue
CIIOCOOHOCTEH K CaMOCTOATEIbHOMY IMO3HAHUIO U 00YUEHHUIO0, TOUCKY JIUTEPATyphl, 0000IIEHHIO,
0(pOpPMIICHHIO U MIPECTABICHUIO MOJYYEHHBIX PE3YIbTAaTOB, UX KPUTHUECKOMY aHAIHU3Y, TOUCKY
HOBBIX M HEOPJAMHAPHBIX PEUICHUH, apryMEHTUPOBAHHOMY OTCTAaMBAaHUIO CBOUX MPEIOKEHUH,
YMEHUH MOATOTOBKY BBICTYIUIEHUH U BEJCHUS AUCKYCCUH.

DopMBbI CAMOCTOATEIBLHON PadoThI

CamocrosarenbHass paboTa 3aKiIOUaeTCs B H3YUYEHUHM OTACNBHBIX TEM 110 33JaHMIO
IpenoaaBaTesis o PeKOMEHIyeMOi UM y4eOHOH IuTepaType U BKIIOYaeT:

- TOJTrOTOBKY K YCTHOMY OIIpOCY;

- O3HAKOMJICHHE C IUTEepaTypou mo auciurinHe Ha caiite ObC znanium.com.;

- MOJATOTOBKY K JUCKYCCUU;

- MOATOTOBKY K 93cce, JOKJIaJaM, COOOLIEHUSIMH I0 TEMaTUKe, PEKOMEHJOBaHHOMN
IpernoJiaBaTeseM;

- TMOATOTOBKY KEWCOB W BHIEOMAaTepHallOB IO PEKOMEHJIOBAaHHBIM IIpernojaBaTesieM
TEMaM;

- IOATOTOBKY K JIEJIOBBIM U POJIEBBIM UTPaM;

- MOJITOTOBKY K MPAKTUYECKUM 33/1aHUSIM;

- IOJITOTOBKY pedepaTUBHOTO 0030pa.

CamocrodTenbHas paboTa sBIIsETCS 003aTeNbHOM I KaXX10T0 00YyJatoerocs.
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[lepeuens TeM camoOCTOSITENbHOI PabOTHl CTYAEHTOB MO MOATOTOBKE K JIEKIMOHHBIM U
MPaKTUYECKUM 3aHATHUSIM COOTBETCTBYET TEMAaTHUECKOMY ILJIaHY paboueil MporpaMMBl.

10. MaTepuajbHo-TeXHHYecKasi 0a3a, HeoOXoaUMAst AJIs1 OCYIIEeCTBJICHUS
00pa30BaTeJbLHOI0 NMPoLecca Mo AMCHUIINHE (MOYJII0):

VYueOHble 3aHATHS IO JUCHUIIIINHE

<<MeHCII)KM€HT)) MMpoOBOAATCA B  CIICAYHOUIUX

O60py,I[OBaHHBIX y‘le6HI)IX Ka6I/IHeTaX, OCHAIICHHBIX COOTBCTCTBYIOIINM O60py,Z[OBaHI/IeM

By yaeOHBIX 3aHATHHN 110

HaunmenoBanue 0o00py0BaHHBIX YU€OHBIX KAOMHETOB, 00BHEKTOB
JUIS IPOBEJICHUS IPAKTUYECKUX 3aHATUH C IEPEUYHEM OCHOBHOTO

JIMCHHILTHHE 000py10BaHUS
3aHATUS JTEKUUOHHOTO yueOHas ayJUuTOpHsl, Clieualu3upoBanHas yuyeOHas Mebenpb
THIA, TPYIIIOBBIE U TCO: BUACONPOCKIUOHHOE 000pyT0BaHNE/TIEPEHOCHOE
WHIUBUIyaJIbHbIE BUJICONIPOEKIIMOHHOE 000pYAOBaHKE
KOHCYJIBTAIIMH, TEKYIUN | 1OCKA

KOHTpOJIb,
IIPOMEKYTOUHAs
arrecTanus

3aHATHSI CEMUHAPCKOTO
TUTIA

yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelnb

TCO: BHJICOITPOCKITMOHHOE 00opynoBaHue/IEPEHOCHOE
BHJICOITPOCKIIMOHHOE 000PYyI0BAHHE
JocKa

CamocTosrenbHas pabora
o0yyaromuxcst

MOMEILEHHUE JIJISl CAMOCTOSITEIbHOU paboThl,

crienyanu3npoBaHHas ydeOHas medens, TCO: BUACONPOESKIIMOHHOE,
o0opysoBaHue, aBTOMATU3UPOBaHHbIE paboune MecTa CTYIEHTOB C
BO3MO>KHOCTBIO BBIXO0/1a B MH(POPMAaIMOHHO-
TEJIeKOMMYHHUKallMOHHYIO ceTh "MHTepHer", nocka;

[Tomemienne A CaMOCTOSATENBHOW paOOThl B YHUTAIBHOM 3alle
HayuHo-TexHnueckoit OnbIMOoTEKH YHUBEPCHUTETA,
crenuaiu3upoBaHHas y4yeOHas MeOenb aBTOMAaTHU3MPOBAHHbIE
paboure MecTra CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|
UH(POPMALIMOHHO-TEIEKOMMYHUKAIIMOHHYI0O  ceTb «VHTepHeT»,
MHTEPAaKTUBHAs IOCKa
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