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1. AnHoTanusi padoyeii mporpaMMbl JUCHUILTHHBI (MOYJIs1)

Jucuumnmza «OpraHu3allMOHHOE MOBEIEHUE» BXOAUT B 00S3aTENBHYIO 4acTh IPOTrPAMMBI
OakanmaBpuaTa 1o HampasieHHI0 MoAroToBku 38.03.02 «MenemxMmeHT», Tpopuiis MeHeIKMEeHT
OpraHu3alMi U OTHOCUTCS K TUCLMIUIMHAM HAIIPABICHHOCTH (IpOQuIs).

JlucuuImHa HanpasiIeHa HA OBJIAJCHUE BBIITYCKHUKOM CJIEAYIOIIUX KOMIIETCHIIMMN:

VYK-3. CriocobeH ocylecTBIsATh COLMATBLHOE B3aUMOJIEHCTBIE U PeaIn30BbIBaTh CBOIO POJIb
B KOMAaHJIE;

VYK-3.1 Ompenenser cBOIO pojb B KOMaHJE, UCXOS M3 CTPAaTerMd COTPYJHHYECTBA IS
JOCTH>KEHMS IOCTABIICHHOW LIETIN

VK-3.2.Ilpu peanuzanuu cBOEH pOIM B KOMAaHJAE YYHUTHIBAET OCOOCHHOCTU IIOBEIECHUS
JPYTrUX YJICHOB KOMAaHJBI, COOJIIOJACT YCTAHOBJICEHHBIE HOPMBI M TPaBWJIa KOMaHIHOW paboTHI,
HECET JINYHYIO OTBETCTBEHHOCTH 32 OO pe3ybTar.

VK-3.3 AHanu3upyeT BO3MOXKHBIE MOCJIEICTBHS JIMYHBIX JCHCTBUH W IUIAHUPYET CBOM
JEUCTBUS IS JOCTHXKEHUS 3aJaHHOIO pe3yJIbTaTra

Lenbto aucuMmiauHbl sABiaseTcss  (HOPMUPOBAHME BCECTOPOHHUX 3HAHUW U HABBIKOB B
00J1aCTH OPraHMU3aLMOHHOrO NOBeJAeHUs A 3((HEKTUBHOIO OCYLIECTBICHHUS NPOQecCHOHaIbHON
JESITEIbHOCTH, PAa3BUTUE IPAKTUYECKUX CIOCOOHOCTEH M KOMIETEHUMH 10 aHaluu3y U
(GOpMHPOBAHUIO NMPOJYKTUBHOIO MOBEACHUS WHAMBUIYYMOB, IPYII U OpraHU3allld B LIEJIOM, UX
3 PEeKTUBHOE MPUMEHEHHUE B CUCTEME MEHEPKMEHTA OPTaHU3aIIH.

3ajayaMM  JUCLUIUIMHBI  SIBIIIIOTCA: Pa3BUTHE IMPAKTHUYECKUX HABBIKOB  JIEJIOBOIO
B3aMMOJICHCTBUS, NPOAYKTUBHOIO COTpYAHHUYECTBA, (opmupoBaHus 3S(P(EKTUBHBIX CHUCTEM
MOTHUBAIMK TPy, (GopMHUpOBaHUE CIIOCOOHOCTU K (POPMHUPOBAHUIO KOMMYHHUKATUBHBIX CBS3€H U
HaBBIKM  ONTHUMAJIBHOTO  IPOCKTUPOBAHMS  KOMMYHHUKAaTHUBHBIX  CHUCTEM  OpPraHHU3allHH;
dopMHpOBaHHE HAaBBIKOB aHaliM3a M KOHCTPYMPOBAHHsS OpPraHM3allMOHHBIX OTHOLICHMH,
YIPABJICHUS YEJIIOBEUYECKMMHU pPECYypCaMH, OLEHKM KayecTBa JUAEPCTBA M BIACTH, pa3BUTHE
HAaBBIKOB IIPOJYKTUBHOI'O B3aMMOJEHUCTBHS Ha OCHOBE IPOLECCOB TIPYIIIOBOM JIWHAMHUKUA H
OpraHu3ali KOMaHIHON paboThl, GOPMUPOBaHUS OJIAronpUATHON OpraHU3allMOHHON KYJIBTYPHI;
(dopMHpOBaHHE HABBIKOB IIAHWPOBAHUE W3MEHEHWH M HOBOBBEICHHUN B OpraHM3allUH, CO3/IaHUS
CUCTEMBI IEPCOHAILHOTO Pa3BUTHSI JUIsl TOBBIILIEHUSI OpraHU3allMOHHON 3()(hEKTUBHOCTH.

Jlnst yCHenHoro OCBOEHUs! TUCIMIUTMHEBI «OpraHU3allMOHHOE MTOBEICHUE» CTYCHT JOJDKEH:

1. 3HaTp CyIIHOCTb M COJAEPKAHUE OCHOBHBIX JKOHOMMYECKHUX NOHSTUH M KaTErOpHH,
IIPUEMBI YCTAHOBJICHUSI KOMMYHUKAIUH [T pEIEHUs 33/1a4 MEXIMYHOCTHOTO U MEXKYJIBbTYPHOIO
B3aUMOJICUCTBUS, OCHOBBI YIPABJICHUSA YEJIOBEUECKUMHU pPECypCaMM OpraHU3alUi, I[pUEeMaMHU
JIEIIOBOTO  OOIIEHUST M MYOJIMYHBIX BBICTYIUIEHUHM, IPOBEJIEHUSI IEPErOBOPOB, COBEIIAHUM,
OCYIIECTBIICHUS JEJI0BOU MIEPEIUCKHU.

2. VYMeTb WUCHOJb30BaTh OCHOBBI HSKOHOMHUYECKHMX 3HAHUH B pPa3IUyHBIX cdepax
NeSITeIbHOCTH, YCTaHABIMBATh KOMMYHUKAIMU B YCTHOH M NMHUCBMEHHOH (hopMmax, ydyacTBOBaTh B
pa3paboTKe cTpaTeruil ynpaBjieHHs YeJOBEUYECKHMMH pecypcaMu OpraHu3alui, MJIaHUpOBaTh MU
OCYIIECTBIISATh MEPOIIPUATHUS, PACIIPEAEIATE U ACIErUPOBATh IIOJIHOMOUYHS, OCYIIECTBIIATh JEI0BOE
oOuieHre U MyONMYHBIE BBICTYIUICHHS, BECTU TEPEroBOPHI, COBELIAHMS, OCYLIECTBIATH JEIOBYIO
NEPENNUCKY U MOAEPKUBATh dJIEKTPOHHBIE KOMMYHHUKAIUH.

3. Brnanerp HaBbIKAMH KOMMYHUKAllUM B YCTHOW M MUCBbMEHHOW (opMax uid peueHus
3aa4 MEXJIMYHOCTHOTO M MEXKYJIbTYPHOTO B3aUMOCHCTBUS; CIIOCOOHOCTBIO YYacTBOBAaTh B
pa3paboTKe cTpaTeruil ynpaBjieHHs YeJOBEUYECKHMMH pecypcaMu OpraHu3alui, MIaHUpOBaTh U
OCYILECTBIISITh MEPONPUATHS, PpaCHpeAessTh M JAEJIeTUpOBaTh IOJTHOMOYHS, CIIOCOOHOCTBIO
OCYILECTBIIAITh JEJIOBOE OOIEHHE M IyOJIMYHBbIE BBICTYIICHHS, BECTH IEPErOBOPHI, COBEIIAHUS,
OCYILIECTBIIATH JEJIOBYIO IEPENUCKY U MOAACPKUBATH DJIEKTPOHHBIE KOMMYHUKALUU.
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OO61as TpyJ0eMKOCTh OCBOCHHMSI JUCLIUILIMHBI COCTABIIACT 4 3a4eTHBIX equHUIbI, 144 gaca.
[TpenogaBaHye MUCIUIUIMHBI BeJETCS Ha 2 Kypce B 3 ceMecTpe MPOJI0JDKUTENBHOCTRIO 18 Henenb u
IpeaycMaTpuBaeT MPOBEICHUE YUYEOHBIX 3aHATUN CICAYIOIUX BUAOB: JEKIUW (34 4acoB), B TOM
quclie B TOM 4YHCIIE TPAJUIMOHHON JICKIMH, JCKIUH-IUCKYCCUH, JIEKIIUU-TIPE3CHTAIINY,
npakTuueckue 3aHaATusa (36 yacoB) B (GopMe MHTEPAKTHBHOIO OIPOCa, BBICTYILUIEHUH C 3cce U
JOKJIaJJaMU, PEIICHUS CUTYallMOHHBIX 33aa4 C TPYNIOBBIMH JUCKYCCHUSMH, JI€JIOBOH, POJICBOMA
UTpbl, WHJIWBUIYaJbHOTO MPAKTHKyMa, TPYIIOBOrO TMPOEKTa; CaMOCTOsATENbHas paboTta
obyuatonmmxcs (70 wacoB), TrpymnmoBble W HHAMBUAYaJbHbIC KOHCYJIbTAllMM - 2 dYaca,
MPOMEXKYTOUHAs aTTecTalus — 2 Jaca.

Ha ouHO-3a0uHON ¢opme o0OydeHHs o0O0mas TPYIOEMKOCTh OCBOCHUS JTUCITUILIAHBI
cocrtaBisieT 4 3aueTHbIX enuHunbl, 144 yaca. [IpenonaBanue NUCHUIUIMHBI BeIeTCS Ha 2 Kypce B 4
cemectpe: Jyeknuii (6 wacoB), mpakrtmueckue 3aHsATUs (10 wacoB) camocrosiTenbHas paborta
obyuaronuxcs (124 yaca), KOHCYJIbTAIMK -2 Yaca, IPOMEXKYTOUHAs aTTecTalus — 2 Jaca.

IIporpamMmMoOil IpPEIyCMOTPEHBl CIEAYIOLIME BUIbl KOHTPOJIS: TEKYIIMH KOHTPOJIb
YCIIEBAEMOCTH MPOBOAMUTCS B (OpMe TECTUPOBAHUS, JIOKIAIOB, 3CCE M 3aIIUTHI MPOEKTOB,
POMEKYTOUYHAs arTecTalus — B popme sk3amena (3/4 cemectp).

Komnerenmuss YK-3  mpomomkaer ocBauBaTthCs B AUCHUILIMHAX — «YTIpaBlICHUE
YeJI0BEUECKUMU pecypcaMuy, «[loBenenueckas 59KOHOMHUKaY.

2. IlepeyeHb NJAHUPYEMBbIX Ppe3yJbTATOB OO0y4YeHHS] MO JHCHUIUIMHE (MOIYJIIO),
COOTHECEHHBbIE C IVIAHUPYEMbIMH Pe3y/JIbTATAMHU 0CBOEHHS 00pPa30BaTe/IbHON NPOrpaMMblI

Ne Wnzexe [Tnanupyemble pe3ynbTaThl 00yYeHUs
| KOMICTCHIMH, (MHIMKATOpa JOCTHKEHHS KOMITETECHIIHHN)
MHIUKATOpa
JTOCTHXKCHUS
KOMITETESHITH
u
1. YK-3 Crioco0eH OCyLIECTBISITh COIMAIbHOE B3aUMOJICHCTBUE U PEATM30BbIBAThH

CBOIO POJIb B KOMaHJI€ B YaCTHU MHAUKATOPOB JOCTUKCHUS KOMIICTCHIIUU

YK-3.1 Onmnpenensier CBOIO poib B KOMaHJIE, HCXOIs W3 CTpPaTETUd
COTPYIHUYECTBA I JOCTHKEHUS MOCTaBICHHOM 11eTTu

VYK-3.2.Ilpu peanuzamuu cBOEH pojii B KOMaH/I€ YYUTHIBAET OCOOCHHOCTH
MOBEJICHUS IPYTUX YJICHOB KOMAH]IbI; COOIIOAET YCTAaHOBICHHBIE HOPMBI
MpaBWJIa KOMaHJAHOW pabOTHI, HECET JUYHYIO OTBETCTBEHHOCTH 3a OOIIHIA
pe3ynbTar.

VYK-3.3 AHanu3upyeT BO3MOXKHBIC TIOCJICICTBHS JIMYHBIX JICUCTBUU U
TUTAHUPYET CBOM JIEHCTBUS /ISl JOCTHXKEHHUS 3aJIaHHOTO pe3ylbTaTa

3. Mecrto nucuunjnubi(Moay.si) B crpykrype OIIOII:

Huctunnuna «OpraHu3alliOHHOE TIOBEACHHE» BXOAWT B 0a30BYI0 YacTh MPOTPaMMBbI
OakanmaBpuaTta Mo HampasieHHI0 NoArotoBku 38.03.02 «MeHemxkMeHT», npodmis MeHeKMEHT
OpraHMu3aIi U OTHOCUTCS K AUCLUUIIMHAM HaIlPaBJIEHHOCTH (TIpoduiis).

JucrunuHaa  GopMupyeT B3MIsAB  Oyaymiero OakaiaBpa Ha TpodecCHOHATbHBIN

MHCTPYMEHTApUN SKOHOMHYECKOM U YIpPaBJICHYECKOM HAayKd, MOITOMY 3HAHUS, MOJIYYEHHBIE B
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Aucm 4

XO0Jle M3YYEHHUs Kypca, IOJDKHBI CIYKUTh 0a30i JUIS IMOCIEAYIOIIEro OCBOCHHS CTYICHTaMHU
JUCIUIUIMH y4eOHOTO IUIaHa.

®opmupoBanue komrnereHuuu YK-3 Haumnaerca B jaucuuiuimHe OpraHu3anuoOHHOE
nosefeHue (3 cemecTp), MPOAOIKACTCA B JUCLMILIIMHE YIIpaBIeHUE YEJIOBEYECKMMHU PECypcaMm»
(5,6 cemectpsl), aucuuniauHe «lloBeneHueckas s3xkoHOMuKa» (7 ceMecTp) M 3aBeplIaeTcs IMpHU
BBINOJIHEHUH BBITYCKHON KBaTM(PUKALIMOHHON paboThI.

4. O0beM UCHUIUVIMHBI (MOXYJISI) B 3a4eTHBIX €IMHMIAX C YKa3aHMeM KOJHYecTBa
aKaJeMH4YeCKHX YacoB, BbIIEJeHHbBIX HAa KOHTAKTHYW padoTry oO0y4yawiuuxcsi ¢
npenojaaBarejeM (M0 BHAAM Y4YeOHBIX 3aHATHI) U HA CAMOCTOSAITEIbHYI0 padoTy
00y4Yar I XCH

OO0r111ast TPYA0EMKOCTb AMCIUILIMHBI COCTABISICT 4 3aueTHBIX equHuIbl/ 144 aka.gaca.
(1 3auemnasn eounuya coomeemcmeyem 36 akadeMuiecKum 4acam)

Ne Bunel yueOHOM nesTeIbHOCTH CemecTpbl
n/n Beero| 3
1 KonrakTHas padora odyuyarommxcs ¢ 74 74
npenojaBarejieM
B TOM YHUCJIE! - -
1.1 | 3aHsaTHS JEKIIMOHHOTO THIIA 34 34
1.2 | 3aHsATHs CEMHUHAPCKOTO THIA, B TOM YHUCIIE: 36 36
CeMuHapbl -
JlabopaTopHbie paboThI -
IIpakTnueckue 3aHATHS 36 36
1.3 | KoncyabTanuu 2 2
2 CamocrosiTesibHasi padoTa 00y4aOIIMXCH 70 70
3 dopma NpoOMeKYTOUHOM aTTecTannm (IK3aMeH) 2 2
4 OO0mas Tpy10eMKOCTh yac 144 | 144
3.e. 4 4
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Jl1st 04HO-3204HOM GopMbI 00yUeHus!
Ne Bupl yueOHOI AesITeIbHOCTH CemecTpbl
/i Bceero| 4
1 KonrakTHasi pa6oTa 00y4armmxcs ¢ 20 20
npenojgaBarejaeM
B TOM YHUCIJIE: - -
1.1 | 3ansTHs IEKIMOHHOTO TUTIA 6 6
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 10 10
CemuHapsbl -
JlabopaTopHbie paboThI -
[IpakTrueckue 3aHATHS 10 10
1.3 | KoncyabTanumn 2 2
1.4 | ®dopma npoMeKYTOUHOI aTTeCTAUMHU (IK3aAMEH) 2 2
2 CamocrosiTesibHas padoTra o0y4yaumuxcst 124 | 124
3 OO0mas Tpy10eMKOCTh qac 144 | 144
3.e. 4 4
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PTYTUC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATE/IbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVIC

Aucm 6

5. Copep:kanue IUCUMILUIMHBI (MOXYJIsA), CTPYKTYPHPOBaHHOe MO TeMaM (pa3jejiaM) ¢ YKa3aHHeM OTBeJIeHHOI0 Ha HHUX KOJHYECTBA
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl
Ounas popma o0yueHust

Buzbl yueOHBIX 3aHATHI U POPMBI UX IPOBEICHHS
KonTtaktHas paboTa 00y4arouxcs ¢ MpernoiaBaTesieM
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o OpraHu3alMOHHOTO 2 4 9
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5 (rpynmoBast IIICKYCCUH
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5 JIMYHOCTH JTCKYCCHUS 3cce u KOHCIICKTa JICKITHIA,
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Buzpl yueOHBIX 3aHATHI U POPMBI UX IPOBEIACHHS

KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm
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Buzpl yueOHBIX 3aHATHI U POPMBI UX IPOBEIACHHS
KonraktHas paboTta oOyuaromuxcs ¢ IpernogaBaresieM
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6. IlepeyeHb Y4YeOHO-METOAMYECKOI0 o0ecHeYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCs M0 JUCHUILINHE (MOIYJIIO)
Jliisa camocTosITeNbHOM padOThI MO AUCHUIUIMHE 00YyYaroUIrecsl UCIOJb3YIOT CIIEAYIoIee
y4eOHO-METOIMUeCcKoe 0becreueHue:

Ne n/m

Tema, TPY10€MKOCTh B aKa/.4.

YuyeOHO-MeTOAHMYECKOE 00ecIIeueHne

1

CymHOCTh, CcOAEpKaHWE W Ppa3BUTHE
TEOPHH OPTaHU3AIIMOHHOTO ITOBEICHUS

— 9 ygac. (ounas ¢opma,l? gac. (ouHO-
3ao04Has popma)

2 Teopun  moBeneHWs  4YelIOBEKa B
opraam3anmu — 9 dvac. (ouHast ¢opma),
14 yac. (ouH0-3a049Has Gopma)

3 Teopuu W MOAXOABI K MOTHBalMu — 9
yac. (ounas d¢opma), 14 wac. (ouHo-
3ao04Has (hopMa)

4 CoBepIlICHCTBOBaHHUE IPYIIOBOI
JUHAMUKA W KOMaHJ000pa3oBaHUS B
opraam3anmu — 9 vac. (ouHas dopma), ,
14 yac. (ouH0-3a049Has Gopma)

5 VYnpasnenue KOH(IUKTaMU "
ctpeccamu — 9 yac. (ouHas ¢opma),

14 gac. (ogH0-3a049Has opma)

6 KoMmyH#uKaImm KaK CBSI3YIOIIUE
nporeccsl B opraHm3andd — 9 wac.
(ounas ¢opma), , 14 vac. (ouHO-3a09HAS
dhopma)

7 dopMupoBaHUE,  MOJACPKAHUE U
WU3MEHEHHNE OpraHu3anuOHHON
KynbTypbl — 8 4ac. (ouHas ¢opma), 14
yac. (04HO-3a049Has Ghopma)

8 Brnacte u nmuaepcTBo B opraHuzanyu — 8
yac. (ouynas d¢opma), 14 wac. (ouHo-
3ao4Has popma)

9 VYmpaeienue HU3MEHEHUSIMHU u
HOBOBBE/ICHMSIMU B OpraHM3aliu -— 8

yac. (ouynas c¢opma), 14 wac. (ouHo-
3a04Has popma)

OcHoBHas1 IUTepaTypa

1. banaGanosa
MmoBeAcHUE.  Y4eOHHK.
HUH®DPA-M, 2024 — 592 c.
Pexum
https://znanium.ru/read?id=431100

2. Pesnuk C.J.. Opranu3alyioHHOE [TOBEICHUE.
Vuebnuk. Uzmatenscteo: HUL[ MHDOPA-M, 2024
433 ¢. .- DBC Znanium. Pexum nocryma:-
https://znanium.ru/read?id=430997

3. Kapramosa JLB,, Huxonosa T.B.,
Conomanununa T.0O. Opranu3zaliiOHHOE MOBEICHUE.
Vuebnuk. U3patenscto: HUL NMHD®PA-M, 2022 —
383 ¢. .- DBC Znanium.. Pexum mocryma:-
https://znanium.com/read?id=400112

4. Pesnmk C.Jl., Urommnua U.A., Hlecteprauna O.U.
Oprasu3alioHHOe MOBEICHUE (IpakTUKyM:
JIETIOBBIE UTPHI, TECTHI, KOHKPETHBIC
cutyarun). YueoHoe mocodue. M3narenscrBo: HUL]
HUH®PA-M, 2022 — 320 c.- .- DBC Znanium.

E.C. Opranm3anmoHHOe
WznparensctBo:  HUI]
.- OBC Znanium.

JOCTyTA:

Pexxum JIoCTyma:
https://znanium.com/read?id=395710
5. Ilerpocsu A.C., ®daTkuHa H.JL

Opranu3zaiuonHoe nosejcHue. HoBbie HarpaBieHus
Teopuu. YueOHoe mnocoOme. Wzmatenscto: HUI]

UH®PA-M, 2022 — 272 c. .- DBC Znanium.
Pexxum JIOCTyma: -
https://znanium.com/read?id=395785

6. Jlamerun  FO.H. Teopust opranumsamuu u

OpraHU3allMOHHOE IOBeleHHe. YueOHoe mocobue.
MzparensctBo: HUL] MH®PA-M, 2022 — 360 c. - .-
OBbC Znanium. Pexum J0CTyTa:
https://znanium.com/read?id=399487

7. bmunoB A.O., YrpiomoBa H.B. VYmpasnenue
n3MeHeHUAMHU. YueOHuK. M3aarenbcTBo: JlamkoB u
K, 2023 — 302 c. .- OBC Znanium. Pexum
JloCTyIa:-
https://znanium.ru/catalog/document?id=432105

JlomoJiHuTeIbHAS JIUTEpaTypa

1. bBamamoB A.Il. Teopus opraHmzanuu Wu
OpraHU3alMOHHOE TIOBEACHUE. YUeOHOe mocobme
M3marenscTBo: By3oBckuit yuebnunk, 2021 — 299 c. .-
9bC Znanium. Pexum JOCTyIa:

© PI'YTHUC



https://znanium.com/read?id=400112
https://znanium.com/read?id=395710
https://znanium.com/read?id=395785
https://znanium.com/read?id=399487
https://znanium.ru/catalog/document?id=432105

@r60YBO

PTYTUC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA30OBATEJIbHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA»

CMK
PIYTUC

Aucm 19

https://znanium.com/read?id=398326
2. OpranmzanoHHOE MOBEJICHUE TOCYIapPCTBEHHBIX
cyxamux: Yduebnoe mocodbue / JL.H. 3axapoB. —
M.: UH®OPA- M, 2021. - 237 c. - - OBC Znanium.
https://znanium.com/read?id=361131
3. Munsnep b.3. Teopus opranmzannu. YdcOHHK.
WznparenscrBo: HULL MHOPA-M, 2021 — 848 c. -
https://znanium.com/read?id=398910
4 MeHeKMEeHT: MPaKTUKO-OPUEHTUPOBAHHBIN

moaxoX.  YueOHmk- mox  pemakinuerd  HO.A.
PomanoBoit. MznatensctBo: [amkoB u K, 2022 —
410 c. .- DBC Znanium. Pexwum aoctyma:-

https://znanium.com/read?id=421535

5. AmgeeB, B.B. Pabora ¢ komaHmOIi:
McUxoJiornueckue Bo3MoxHocTh: [Ipaktukym: Ilns
CaMOCTOSITETFHOW  PabOTBI  HAJl  ONTHMH3AIUEH
COBMeCTHOM nesarenbHOCTH / ABrees B.B. - MockBa
: KYPC, HULl UH®PA-M, 2021. - 152 ¢. - .- OBC
Znanium..Pexum JIOCTYyTIA:
https://znanium.com/catalog/product/1210075

Kpome ykazaHHBIX BBIIIE HCTOYHUKOB, OOYYaIOLIHECs HCIIONB3YIOT Cleykomiee yueOHo-
MeToANYEeCcKOoe 0OecredeHue:
1. DnexTponHas 6ubanoreunas cucrtema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. ®OHJ OLEHOYHBIX CPeICTB [JIsl MPOBeAeHUs] TeKylleil M MPOMEKYTOYHOI aTTecTanuu
o0yyawmmxcs mo AMCHUIIHHE (MOTYJIIO)

7.1. TlepeuyeHb KOMIIETeHLIMiIi ¢ YyKa3aHHeM JTanoB HX (OPMHPOBaHHMS B Mpolecce
0CBOEHMS 00pa30BaTeIbHOI NPOrpaMMBbl

Ne | Uunekc Copnepxanue Paznen B pesynbrare nzyueHus paszaena IMCUUIUINHEI,
oo | KomIe- KOMIETEHINH JUCLUIUIAHBL, obecrieunBaroniero GopMUpOBaHUE KOMIIETECHIIUH
TEHLUU (mHOUKaTOpa obecrieunBaronl | (MHIUKATOPA JOCTHKEHHS KOMIIETCHIINN) 00y4JaIOMIUHCs
, JOCTYDKCHUS ui HOJDKCH:
HWHJIUKA KOMITETEHITHH) hopmupoBaHue 3HATh yMETh BJIAJIETh
TOpa KOMIIETEeHIINN
JIOCTHK (mHIUKaTOpA
eHUs JIOCTH>KEHUS
KOMIIET KOMITETEHIIHNH )
€HLIUU
1 | VK3 CnocobeH oCyIIeCTBIATh COINATLHOE B3aUMO/ICHCTBUE U PEaIM30BBIBATh CBOIO POJIb B KOMaH/IE
YK-3.1 Onpeaenser IToBenenue COBPEMEHHBIE onpeaenu HAaBBIKAMH
CBOIO  pONb B | JTMYHOCTH B TTOJIXO/BI U Th CBOIO POJIb pactipeieneHus
KOMaHJe, WCXOOs | cucreme MOl B KOMaHJle | KOMaHAHBIX poJieil n
u3 CTpaTeTuyl | yHpaBJICHUS KOMaH1000pa30Ba| HCXOas U3 | OmpeneneHus CBoeH
COTPYAHHUYECTBA I'pymmoBoe HUSA CTpaTeruu KOMaHIHOW poJn
JUIi  JOCTH)KEHHs | TIOBEICHUE B COTPYAHHUYECT
MOCTaBJIEHHON OpraHu3alH Ba UL
enu ®DopMHpOBaHUEe JOCTIDKEHUS
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TPYIIIOBOTO MOCTaBJICHHOM

MOBECHUS B Hean

OpraHU3aINH

JlunepcTBo B

OpraHu3aINH

VK-3.2 | IIpu  peammsauum | [loBemeHnue COBPEMEHHBIE OILIEHUBATh HaBBIKAMH OLIEHKH

CBOCH  pomu B | JIUYHOCTH B MOIXOIBI K IOBEIEHYECKHE TOBEAECHYECKHUX
KOMaHIE CHUCTEME MOJIEINA 0COOEHHOCTH | OCOOCHHOCTEH Opyrux
YYUTHIBACT yIpaBICHUSL KOMaHI000pa30Ba|4JICHOB KOMaH/I, YJIEHOB KOMaH]I,
0COOEHHOCTH I'pynnosoe HHS co0ro1aTh OBJIAZCHUS K
MOBEICHUS JIPYTUX | TMOBEJCHHE B TpaBuia COOJTIO/ICHHS TIPABHIT
YJICHOB KOMaH/IbI; OpFaHI/ISaHI/II/I KOMaHﬂHOﬁ KOMaHﬂHOﬁ pa6OTI>I C
coburoaer DopMupoBaHue paboTHI ¢ TOUKU TOYKH 3PEHUS
yCTaHOBHeHHI)Ie prHHOBOFO 3peH1/151 HAIICJICHHOCTHU HA
HOPMBI W TIpaBWJa | MOBEJCHHS B HaIleJIEHHOCTHU pe3ynbTar
KOMaHIHOH OpTaHU3aAINH HA pe3yabTar
paboTHI, Hecer | JlmmepcTBo B
JTMYHYTO OpTaHU3aAINH

OTBETCTBEHHOCTH 32
o0mmmii pe3ynpTar

YK-3.3 | Ananusupyer IoBenenue COBPEMEHHBIC | aHAJIM3HPOBATh |CIOCOOHOCTHIO aHATN3a
BO3MOXHBIE JIMYHOCTH B HOJIXOJBL U HOCJIEACTBUS CBOUX JCHCTBUII B
MIOCJIEICTBUSA CHUCTEME MOZENN CBOMX JICHCTBUIT| KOMaHIHOM paboTe , 1
JUYHBIX JECHCTBUH | yIpaBJieHUA KOMaH/1000pa3oBa| B KOMaHIHOH | IJIAHUPOBaHHsSI CBOUX
U IulaHupyeT cBou | I'pynmnosoe HUA paborte, JIEUCTBUH IS
JIeHUCTBUS JUIs | IOBEJICHUE B IUIAHUPOBATh | JOCTHUXKEHUS 3aJaHHOTO
JIOCTUXKEHUS opraHusalnuu CBOU JICHCTBUSA pe3ynbrara
3aJJaHHOTO ®opmHpOBaHUE JUISL JOCTHXKEHHUS
pesynbTarta TPYNIOBOTO 3aJJaHHOTO

HNOBEJCHUA B pesynbTara
OpraHu3aIx

JlunepcTBo B

OpraHu3alyu

7.2. Onucanue nokasarejiel 1 KpUTEPHEB OLCHNBAHUS KOMIIETEHIMI HA PA3HBIX dTanmax
X (pOpMHPOBAHHS, ONIMCAHME IIKAJ OLlCHUBAHUSA

Pe3yabTaT 00yueHus mno IToka3zareanb . JTan ocBOeHUs
Kpurepuii onennBanusi
JUCHHUILIMHE OLICHUBAHUSA KOMIIeTeHUINH
3HaHue COBPEMEHHBIX CTyIeHT mpoAeMOHCTPUPOBAI
MOAXOAOB M MOJEJNer 3HAHHE COBPEMEHHBIX IT0JIX0/I0B
KOMaHJ000pa30BaHMs 1 Mozemnen
Ymenne KOMaH1000pa30BaHus
OIpEe/IeJINTh CBOK pOJb B CTyIeHT NpoIeMOHCTPUPOBAI
KO]BIaHIIe HCXO}Iﬂp u3 yMe};me P PP 3aerHHeHHe
CTpaTeruu COTPYJHUYECTBA Tecriposariie, pemerne OIIPE/ICIIUTH CBOIO POJIb B CNI0COGHOCTH NpH
JUIst JOCTHKEHUS CHTYBTHORERDG 32,18, KOMaH/Ie HCXOJSI U3 CTPATeTUU PACTIPEACTEHHA
. BBINOJIHEHHE TPYIIIOBOTO KOMAaH[HBIX poJiei
MOCTaBJIEHHOH LIeNn poeKTa COTPYJHUYECTBA IS 3 W onpeneenHs
Bnagenue HABBIKAMU JOCTIDKEHHSI TOCTABICHHON , .
CBOEI KOMaH/THOH
pacnpesneneHuss KOMaHIHBIX LICJTH.
poJteit U ompesieNieHns CBOCH CTyZmeHT npoJIeMOHCTPHPOBAI poTH
KOMaHTHOH pOITH BIIAJICHUEC HABBIKAMU
pacupeneneHuss KOMaHIHbIX
poJieii U onpeieNieHns CBoe
KOMaHJAHOW pOJIn
3HaHWE COBPEMEHHBIX TectupoBanue, penieare | CTyAeHT MPOJEMOHCTPHPOBAI 3akperieHue
MOJIXO/IOB B MOJIeNei CUTYallMOHHBIX 337134, 3HaHUE COBPEMEHHBIX IIOAXO0B | CIIOCOOHOCTH
KOMaHJ000pa30BaHMs BEITIOJTHEHNE TPYTIIIOBOTO | U MOZETeH pacnpeneneHus
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YMenue OIICHUBATh | MPOCKTa KOMaHI000pa30BaHus KOMAaH[THBIX POJIei
MOBEJICHYECKHE CTyAeHT mpoJAeMOHCTPUPOBAT U OTIPEICTICHUS
0COOEHHOCTH qJIEHOB YMEHHUE OLICHUBATh CBOEN KOMaHIHOM
KOMaH/I, co0iro1aTe MOBENEHYECKHE 0COOEHHOCTH POIIH C TOUKH
MpaBHIa KOMaHIHOH paboTHI YJICHOB KOMaH/I, COOJII01aTh 3peHHs
c TOYKH 3peHUS MpaBHiIa KOMaHIHON paboTHI C HaIIeJICHHOCTH Ha
HAIIeJICHHOCTH Ha Pe3yiIbTaT TOYKH 3PEHUS HAIICIIEHHOCTH HA | pe3yJbTar
Brianenue HaBbIKaMH pe3yibTaT
pacnpeneieHUs] KOMaHTHBIX CTyAeHT mpoJeMOHCTPUPOBAT
poJieit 1 onpeeNieHus CBoeit BJIaJICHHE HABBLIKAMHU
KOMaHTHOH pOJTH pacrpeielieHUs] KOMaHIHbBIX

poJeil u onpeaeseHus cBoei
KOMaHJHOH posu

3HaHMe COBPEMEHHBIX CTyfeHT MIpOoJEeMOHCTPUPOBAI
MOJIXOJIOB M MOJIeTIEH 3HaHHE COBPEMEHHBIX MOJIX0I0B
KOMaH000pa30BaHM u Moenen
YMeHne aHaT3upOBaTh KOMaHI000pa30BaHUs
TIOCTICICTBHSI CBOMX CTymeHT TpOAEMOHCTPHUPOBAI 3axpenieame
N N N Y p pHb CITIOCOOHOCTH
NEHCTBUH B KOMaHIHOW YMEHUE aHAN3UPOBATH
o . aHATN3UPOBATh
pabote, IIIAHUPOBATH CBOU TTOCJIC/ICTBUSL CBOUX JICUCTBHH B N
. . CBOM [ICHCTBHSA B
JIEHCTBUS IS TOCTYIKCHHUS TectupoBanue, penieHue | KOMaHTHON paborte, .
. KOMaHIHOH paboTe
3a/IaHHOTO pe3yibTaTa CUTYallMOHHBIX 3a/1a4, IUIAHMPOBATE CBOM  jledcTsus | ©0 C o
Brnanenue cnocoOHOCTBIO BBITIOJTHEHHUE TPYIIIIOBOTO | /Ui JOCTHIKEHHsI  3aJIaHHOTO POB;
9 . CBOUX JalbHEUIIUX
aHaiM3a CBOUX JIEHCTBUH B MPOEKTa pe3ynbrara o o
9 JIeHCTBUM VTSt
KOMaH/IHOH paborte , 1 CTyneHT MpOAEMOHCTPHUPOBAI f—
TUTAHUPOBAHMSI CBOUX BIIQJICHUE CMOCOOHOCTHIO SATAHHOTO
NEUCTBUI JUIST JOCTHIKEHHUS aHajiu3a CBOMX JEUCTBUH B
. pe3ynbTara
3aJJaHHOTO pe3yJbTaTra KOMaHTHOW  pabore , ©

IJIAaHUPOBAHUS CBOMX JE€HCTBUI
I JIOCTIDKEHHS  3aJaHHOTIO
pe3ynbTara

KpuTtepun u mkaJia oneHMBaHus OCBOCHHS 3TAN0B KOMIICTEHIMIT HA
NMPOMEKYTOYHOH aTTeCTAUMHU

Ilopsanok, KpuTepuum M IIKajga OLICHUBAHMS OCBOEHHMS JTAallOB KOMIIETEHLIUH Ha
IIPOMEXKYTOUHOM aTTecTallMi oInpezAensercs B cooTBeTcTBUM ¢ [lonokeHneM o mnpoBeneHuu
TEKYLIETr0 KOHTPOJI YCIEBAeMOCTHM W TPOMEXYTOYHOM aTTecTalud OO0ydarolmxcs 10
o0Opa3oBaTeNbHbIM IpOrpaMMaM BbICHIETO 00pa3oBaHUs — IporpamMmam OakajaBpHara,
oporpaMMaM — MarucTparypbl,  peaju3yeMblM 1o  ¢eaepajbHbIM  IOCyJapCTBEHHBIM
oOpa3oBatenbHbIM cTangapTam B @I'5OY BO «PTYTUCH.

Buabl cpeacTs oueHUBaHUs, IPUMEHAEMBIX NPU NPOBEACHUH TEKYILIEro KOHTPOJIS
U WIKAJIbl OLEHKHU YPOBHS 3HAHHMH, YMEHHUH M HABBIKOB IPH BBINOJHEHUH OTAEJIbHBIX
(¢opm TekyLIero KOHTpPOJIA

Cpeocmeo oyenusanus — Kelicol

Illkana oOWEHKHM YPOBHS 3HAHMH, YMEHMH ¥ HABBIKOB IIPM peEIIeHHMH KeHcoB
(cMTYyauMOHHBIX 3a/1a4)

Hpez[en AJATCIIBHOCTU KOHTPOJIA 30 muH.

Kpurepuu oneHku — OBUTO CHOPMYIMPOBAHO W TPOAHATUZMPOBAHO OOIBITHMHCTBO

© PI'YTHUC




ors0¥80 DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA3OBATEJIbBHOE CMK
2z R YEIP]:DKHEHVIE BBICILIETO OBPA3O].’1AHV[51 PIYTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
- TYPU3MA V1 CEPBUCA»
Aucm 22

mpo0JieM, 3aJI0KEHHBIX B Keiice (3aaaue);

— OBUIM TIPOJEMOHCTPUPOBAHBI aJeKBAaTHBIE AHAINTHIECKHE
METOBI TIPH padoTe ¢ HHPOPMAIIHEH;

— OBUIH HUCIIOJIb30BaHbBI JOMOJHUTEIbHBIC ICTOYHUKY MH(OPMAIIHU
IS peIeHus Keica(3amadmn);

— OBLTH BBITIOJTHEHBI BCe HEOOXOANMBIE PAaCUEeThI;

— TIOATOTOBJICHHBIE B XOJI¢ pEIICHUS Kelca JTOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHHUSAM K HUM II0 CMBICITY U COJICPIKAHHIO;

— BBIBOZIBI OOOCHOBAHBI, APTYMEHTHI BECOMBI;

— cJeNaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIE OTJIUYAIOT JIaHHOE
peuieHue Kelca OT JpYruX PeLIeHUH

IToxa3aTenu oneHKHn

max 10 OaiutoB

«5», ecu (9 — 10) 6amioB

MIOJTHBIA, OOOCHOBAHHBI OTBET C MPUMEHEHHEM HEOOXOIUMBIX
HCTOYHUKOB

«4», ecnu (7 — 8) 6amos

HEIIOJIHBLIA OTBET B 3aBUCUMOCTH OT MPaBUJIBHOCTU W TIOJIHOTBI
oTBeTa:

- HC 6I)IJ]I/I BBITIOJTHCHBI BCC HGO6XO[II/IMI>IC pacyeThI;

- He OBUIO C(OPMYJIUPOBAHO U MPOAHATUIUPOBAHO OOJIBIITMHCTBO
po0JIeM, 3JI0KEHHBIX B Keiice;

«3», eciu (5 — 6) O6amIoB

HEMOJHBIA OTBET B 3aBHUCHUMOCTH OT IMPABWJIBHOCTH M IOJHOTHI
OTBETA:

- He OBUTM MPOJEMOHCTPUPOBAHBI aJCKBATHHIC AHATUTUYCCKHE
METOJIBI TIpH paboTe ¢ nHpopMarmei;

- He OBUIM MOATOTOBJICHHBIC B XOJI€ PEIlIeHMsl Keiica JOKYMEHTHI,
KOTOpBIE COOTBETCTBYIOT TpeOOBaHMSAM K HHM 10 CMBICIY |
COJZIEPIKaHUIO;

- He OBIIM cleslaHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTJIMYAIOT
JIAHHOE pelIeHUE Kelca OT JPYTIUX PEeLICHUN

Cpedcmeo OUeHUearuUusl — mecmuposanue

IIIxasna olleHKH YPOBHA 3HAHMI, YMEHHI M HABBIKOB NPH PellICHUN TECTOBBIX 3aaHNH

Kpurtepuu ouenkn

OIICHKA

BBITIIOJIHCHO BEPHO 3a,[[aHPII7[

«5», ecim (90 —100)% mpaBHIBHBIX OTBETOB

«4», ecim (70 — 89)% npaBUIIEHBIX OTBETOB

«3», ecu (50 — 69)% npaBUITBLHBIX OTBETOB

«2», eciin meHee 50% MPaBUIBHBIX OTBETOB

Cpedcmeo OYEHUBAHU - 8bINOJIHEHUE 2PYNNO0B020 npoeKkma

IIIkana OLEHKH YPOBHHA
MpPoeKTa

3HaHMii, YMeHUIl M HABBIKOB NPH BBINOJHEHUH TI'PYNIIOBOI0

[Ipenen WUTETEHOCTH KOHTPOJIS

30 MuH.

Kpurepun onenkn

— OBUIO CPOPMYITMPOBAHO ¥ IMPOAHATH3UPOBAHO OOJBITHHCTBO
po0JIeM, 3AI0KEHHBIX B TIPOCKTE;

— GBIHI/I HpO)IeMOHCTpI/IpOBaHI)I AICKBATHBIC AHAJIUTUYCCKUC
METO/IBI TTpH paboTe ¢ nHpopManuei;

—  OBUIM  HCHOJIB30BaHbI  JIONOJHHUTEIbLHBIE  HCTOYHHUKH
uHGOPMAIUH [T pealli3allii IPYIIIOBOIO IPOCKTa;

— OBLTH BBHITIOJTHEHBI BCE HEOOXOAMMBIC PacUeTHI;

— TOATOTOBJICHHBIE B XOJIC¢ BBIMOJIHCHUE MPOEKTa JOKYMCHTHI
COOTBETCTBYIOT TPEOOBAHUAM K HUM I10 CMBICITY U COJICPKaHHIO;
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— BBIBOJIbI O6OCHOBaHI)I, APryMCEHTLI BECOMBI;
— CAacJIaHbl COOCTBEHHBIE BBIBOABI, BBIABJICHBI HCIOCTATKH H
MPEAIOKCHBI ITIPAKTHYCCKUC PEKOMCH AN

Iloka3aTenu oneHKH

Max 15 oayuioB

0 6amnoB MPOEKT HE TTOJTOTOBJICH,;
1-2 6anna IMOATOTOBJIEH, HO TEMA PACKPLITA HE IOJIHOCTHIO
3-4 b6anna MIPOEKT MOJATOTOBJICH, HO COJIEPKUT OLIMOKU M HETOUHOCTH
(bopMyITHPOBOK
5-7 6annoB MIPOEKT MOJATOTOBJICH, HO HE IOCTATOUYEH M0 00BhEMY
8-10 6amnoB [IPOEKT MOATOTOBJIEH, HO OTCYTCTBYET IIPE3CHTALUS

11-12 6amioB

IMPOCKT IMOATrOTOBJICH, TCKCTOBAA 4YaCTbh COOTBCTCTBYCT BCEM
Tpe6OBaHI/I${M, HO IIPC3CHTAlUA YCIIOBHA

13-15 oamios

BCe TpeOOBaHMs COOIIOICHBI, MPE3EHTAIUS TTOJIHOCTHIO
pacKpbIBaET TEMY MPOCKTA

Buabl cpeacTB oueHHMBaHUSI, NPUMEHSIEMbIX INPH TPOBeIEHUHM MPOMEKYTOUYHOM
aTTeCTAUMHU M LIKAJIbI OLEHKN YPOBHS 3HAHU, YMEHUIl U HABBIKOB NPH X BbINOJHEHUHU

VYeTHbII onpoc
Ixana oueHKH YPOBHA 3HAHM, YMEHHH W HABBIKOB IPH YCTHOM OTBeTe

Onenka Kputepun onennBanus Ioka3aTesin OLleHMBAHUSA
- MIOJIHO PAcKpHITO coJiepkaHue MaTepuana; | — OOydarommiics MOKa3bIBAET
- MaTepua H3JI0KEH IPaMOTHO, B | BCECTODOHHHE U TIyOOKHE 3HAHHA
ONpeEICHHON JOTHYECKOM MMOCIe10BaATENbHOCTH; HPOrpaMMHOI0 MaTe€purasa,
- IIPOJAEMOHCTPUPOBAHO CHUCTEMHOE u | — 3HaHHC OCHOBHOM u
rIy0oKOe 3HaHHE TTPOrPaMMHOTO MaTepHraa; JOTIOJTHUTEIIbHOU JIMTEPATyPBI;
— TOYHO HCIIOJIL3YETCSI TEPMUHOJIOT U, — IIOCICIOBATCIbHO M YCTKO OTBCHACT
_ HOKA3aHO yMeHHe WTIOCTpHpOBaT | Ha BOTIPOCH Ousera M IOTONHUTEIbHEIC
TEOPETHYECKHUE HOJIOKEHHS KOHKpeTHbIMuU | BOTPOCEL
MIpUMepaMu, IPUMEHATh UX B HOBOHM CUTYyallHuH; — YBCPCHHO OPUERTUPYETCA B
- NPOJIEMOHCTPHPOBAHO  yCBOEHHe  paHee | POOTEMHBIX CHTYaIUsAX;
HU3Y4YEHHBIX COILYTCTBYIOILIUX BOIIPOCOB, | — ACMOHCTPUPYCT CIOCOOHOCTH
C(i)opMHpOBaHHOCTB u YCTOﬁqHBOCTB OPUMCHATH TCOPCTUYCCKUEC 3HAHUA JIA
KOMIIETECHIINM, YMEHUI 1 HaBBIKOB; aHaJn3a  NPAaKTH4CCKUX  CHTyauluu,
- OTBET MPO3BYYaJl CAMOCTOATENLHO, Oe3 | ACTATh TpaBHIIbHBIC BBIBOAE,
HABOJAIINX BOTIPOCOB; MPOSIBJIIET TBOPUECKUE CIIOCOOHOCTH B
b

[TOHMMaHUH, M3II0KEHUH u
- MIPOJAEMOHCTPUPOBaHA CIOCOOHOCTD

WCTIOJIb30BaHUH MIPOrPaMMHOTO
TBOPUYECKU MPHUMEHATh 3HAHUE TEOPUHU K PEIICHUIO

« MaTepHana;
5 poeCcCHOHAIBHBIX 33/1a4;

— TOATBEP)KIAET IIOJJHOE OCBOEHHE

- MPOJAEMOHCTPHUPOBAHO 3HaHUE ATBEPAL
. N . ) KOMIIETEHIINH, MIPEyCMOTPEHHBIX

COBpPEMEHHOH Yy4eOHOI U HayYHOU JINTepaTyphbl; .

IPOrpaMMOi
- JIOTYIIEHbl OJHA — JBE HETOYHOCTH IMpH
OCBEIIEHNH BTOPOCTETIEHHBIX BOMPOCOB, KOTOPHIE
WCIIPABIISAIOTCS MO 3aMEYAHUIO
- BOIPOCHl M3JararoTcsi CHUCTEMaTHU3UPOBAHO | — oOyyaromuiics [TOKa3bIBaeT
U TI0CJIEI0BATENBHO; IOJIHOE 3HaHUE
- MPOJAEMOHCTPHUPOBAHO YMEHHE | — MPOrpaMMHOT0O Marepuana,

AHAJIM3UPOBATL MATCpUaAJl, OJHAKO HC BCC BBIBOABI

OCHOBHOH U
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«

HOCSIT apryMCHTHPOBAaHHBIM ¥ JIOKa3aTEIbHBIN
xapakrep;

- MIPOJEMOHCTPUPOBAHO YCBOEHHE OCHOBHOM
JTUTEPATYPHI.

- OTBET  YAOBJETBOPSIET B  OCHOBHOM
TpeOOBaHUAM Ha OLEHKY «5», HO MPU STOM HMEET

- JIOTIONTHUTETBHOW JINTEPaTyPHI;
- JaeT  TIOJTHBIC
TEOPETUYECKUE  BOIPOCHI
JIOTIOJTHUTENIbHBIE BOTPOCHI,
HEKOTOPbIC HETOUHOCTH;

OTBETHl Ha
omirera o
JIOITyCKast

- IMpaBUJIBHO OpUMCHACT

4y OZIMH U3 HEJOCTATKOB! TEOPETUYECKUE IIOJIOKEHUA K OLICHKE
- a) B M3IIOKEHWU JOIMYIIEHB HEOONBIINE | MPAKTUIECKIX CUTYAIIHIA,
npoGenH, HC MCKa3MBIIHEC COACPIKAHUC OTBETA, — JIEMOHCTPUPYET XOpOIJ_II/Iﬁ
- 0) momyiieHsl OJUH — JBAa HEJOYETa MpPH | YDOBEHb OCBOCHMS MaTepuaia W B
OCBEILICHUM OCHOBHOTO  COJEpKaHUA  OTBETA, | LIEJIOM MOJATBEPKIAET OCBOEHHE
HCIIPaBJICHHBIE 10 3aMEUYaHUIO MTPENOIaBaATES; KOMIIETEeHITUH, NpeayCMOTPEHHBIX
- B) JOMyIIeHHl omuOka Wi Gonee aByx | POrpamMMont
HEOYETOB IPH OCBELICHUH BTOPOCTEIECHHBIX
BOIIPOCOB, KOTOPBIE JIETKO HCIHPABISIOTCA IO
3aMEUYaHUI0 MTpenoaaBaTess
- HETIOJTHO WId HETOCJEA0BATEIBHO | — oOyJatronuiics MOKa3bIBAET
PacKpBITO COAEpKAHME MaTepuaia, HO IIOKa3aHO | 3HAHHE OCHOBHOTO
oO1ee IMOHHMaHue BOTIpOCa | — MaTepHania B o6beMe,
MNpOACMOHCTPUPOBAHBI YMCHUSA, JOCTATOYHBLIC IJId HeO6XOZ[I/IMOM IS HpeHCTOHHIeﬁ
JlaNbHEHIIETr0 YCBOCHUS MaTepHana; po¢ecCUOHANBHON AEATENBHOCTH;
- YCBOCHLI OCHOBHBIC KaTeropuun Ino | — IIPU OTBETE HA BOIIPOCHI ouJieTa
paccMaTpuBacMOMy U JOIIOJTHUTEIIbLHBIM BOIIPOCAM; | i JOTIOJIHUTECIIbHBIC BOIIPOCHI He
- UMEJIUCh 3aTPYJHEHUS WM JOIYIIEHBI | JIONMYCKaeT TrpyObIX  OMIMOOK, HO
OIMMOKYU B OTpPEAENCHUH MMOHSATHIA, NCIIOIB30BAaHUH | UCIIBITHIBACT 3aTpyAHECHUS B
TEPMUHOJIOTUH, HUCIPABICHHBIC MOCIE HECKOJIBbKUX | MOCIEIOBATEIBHOCTH UX U3IOXKEHUS;
HaBOJSIITNX BOIIPOCOB; — HE B MTOJTHOM Mepe
- IpU HENOJHOM 3HAaHUU TEOPETUYECKOIO | JEMOHCTPUPYET CITIOCOOHOCTH
Marepuaia BbIABJIEHA HEJIOCTAaTOYHAas | IPUMEHSTh TEOPETUUECKUE 3HAHUS IS
c(hOpMUPOBAHHOCTh KOMIETEHIIMH, YMEHHH W | aHAJIM3a MPAKTHYECKUX CUTYaIUi;
HAaBBIKOB, CTYJICHT HE MO>XET IPUMEHUTH TEOPHIO B | — MOJTBEPKIAET OCBOEHHUE
“| nosoit cntyaumu; KOMIIETEHLIUMH, IpeayCMOTPEHHBIX
3» - MPOJIEMOHCTPUPOBAHO YCBOCHHE OCHOBHOM | MPOrpamMMoit Ha MUHUMAJILHO
JINTEPATypPhI JIOMYCTUMOM YPOBHE
- HE PacKpbITO OCHOBHOE COJEp)KaHHE | — oOyJatomuiics MMEET
y4eOHOro MaTepuaa; CYIIECTBEHHBIE TPOOETHI B 3HAHUIX
- 0OHApy)KEHO HE3HAHWE WM HeMOHMMaHHe | OCHOBHOIO y4eOHOro marepuana Io
Oonpield WM Hambojee BaXHOH yacTh ydeOHOro | AMCLHUIUIMHE]
Marepuana; - He Croco0eH apryMEHTHPOBAHO
— JOITYIICHEI OIMHUOKH B OIIpEeNCICHNN 1 1OoCICHOBATCIIBHO €ro uiljararb,
MOHSTUH, TPU HCIONB30BAHUU TEPMHUHOJIOTUH, | AOTYCKACT rpyObie OLIMOKK B OTBETaX,
«| KOTOpBIE HE WCIPaBICHBI II0CIE HECKOJIbKMX | HCIPABMWILHO OTBEYACT Ha 3a71aBacMBIC
2% HABOJIAIINX BOIIPOCOB. BOIIPOCHI WM 3aTPYAHSAETCA C OTBETOM;

- He C(OPMHUPOBAHBI KOMIICTCHIIUH, YMEHHUS
U HaBBIKU.

- HE [OATBEPXKIAaET OCBOCHUE
KOMIIETEHIINH, IIpeayCMOTPEHHBIX
IIpOrpaMMoil

Penrtenue 3anau

IIxana oueHKHM YPOBHA

3HAHUM,

(cUTyallMOHHBIX 32/124)
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Ilpenen mUTENTEHOCTH 30 MuH.
KOHTPOJIS
Kputepuu onieHku — ObUIO c(HOPMYIAMPOBAHO M MPOAHANHUZUPOBAHO OOJBIIMHCTBO MpoOIeM,
3aJI0KEHHBIX B Kelice (3amadue);
— OBUIM TIPOIEMOHCTPHPOBAHBI aJeKBAaTHBIE AHAIUTHYECKHE METOMABI TPHU
paboTte ¢ uHpopMaImei;
— OBUIM WCIONB30BAaHBI JOTOJHHUTEIbHBIE HCTOYHUKA WH(GOPMAIUH IS
pereHus ketca(zanaun);
— OBUIH BBITIOJIHEHBI BCE HEOOXOAMMEBIC PaCUEThI;
— HNOATOTOBJICHHBIE B XOA€ PCHICHUA Keiica JOKYMCHTBI COOTBCTCTBYIOT
TpeOOBaHUAM K HAM IO CMBICTY U COAEPIKAHMUIO;
— BbIBOJbI O6OCHOB3HI)I, APTYMCHTBI BECOMBI;
— CAcJIaHbl cOOCTBEHHbBIEC BbIBOABI, KOTOPBLIC OTIMYAOT JAHHOC PCIICHUC
Keiica OT ApYTHUX pelIeHui
[Tokazarenn oneHKH max 10 6amioB
«5», ecmm (9 — 10) TIOJTHBIH, 00OCHOBAaHHBIN OTBET C MPUMEHEHHUEM HEOOXOIUMBIX HCTOYHHUKOB
OaioB
«y», ecmu (7 — 8)| HEMOJHBINA OTBET B 3aBUCHMOCTH OT MPABHJIBHOCTH U MOJHOTHI OTBETA!
OaioB - He OBUTH BBITIOJTHEHEI BCE HEOOXOJUMBIE PACUETHI;
- He ObUTO c(HOPMYITHPOBAHO U TPOAHAIN3UPOBAHO OOJBIIMHCTBO MPOOIIEM,
3aJI0’KEHHBIX B Keiice;
«3», ecmu (5 — 6)| HeMOJHBINA OTBET B 3aBUCUMOCTH OT MPABHJIBHOCTH U MOJHOTHI OTBETA!
OaioB - He OBUIM MPOJIEMOHCTPUPOBAHBI a/ICKBATHBIE aHATUTHYECKHE METOJIbI TIPH
pabote ¢ uHpOpMaIHel;
- HC 6I)IJ'H/I IMOATrOTOBJICHHBIC B XOAC€ PCIICHUA Keiica JOKYMCHTBI, KOTOPBIC
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPIKAHHIO;
- He OBUIM cJieNaHbl COOCTBEHHBIE BBHIBOJBI, KOTOPHIE OTIMYAIOT JaHHOE
penieHue Kenca oT Jpyrux peleHui

Kpureprn oneHuBaHMsI KOMIETEHIIUH Ha pa3IMYHBIX dTarmax ux (GopMUpOBaHUS:

— KOGHUMUBHBIYL ~ KOMNOHeHm  OIpelleNiseT  YpPOBEHb 3HAaHUH  TEOPEeTHYECKUX U
METOJIOJIOTHYECKNX OCHOB «OpPraHM3aliOHHOTO TIOBEJICHHSA», TBOPYECKHX CIOCOOHOCTEH
oOyyaembIX. Ha KOTHHUTHBHOM YpOBHE ONpeeNsieTcs CTeneHb CHOPMUPOBAHHOCTH HAy4YHO-
TEOPETUUECKON U MPAKTUYECKON TOTOBHOCTHU K MPO(hecCHOHANBbHOM 1€ TeNbHOCTH;

— UHMEe2PAMUBHO-0esMeNbHOCMHbII KOMNoHeHm (YPOBEHb YMEHHUH M HABBIKOB) CBSI3aH C
OBJIQ/ICHUEM YMEHUSMH W HABBIKAMH, TIPHOOPETAEMBIMH 00yJYarOIIMMUCS B TIPOIIECCE OCBOCHUS
UM «OpraHu3aliOHHOTO  TOBEICHUS», CO  CIIOCOOHOCTBIO MPUMEHSTH  IOJTY4YEHHBIE
TEOpPETUYECKHE 3HAHUS B MPO(HECCHOHATLHON JeITETbHOCTH;

— IUYHOCMHBIN  KOMNOHEHM CIIOCOOCTBYET ONPEAETICHUI0 YPOBHS C(HOPMHUPOBAHHOCTU
WH/INBUTYaTbHBIX Ka4yecTB 00yJaeMpIX, [IEHHOCTHO-MOTHBAIIHOHHOH cdepsl,
KOMMYHHUKATHBHBIX YMEHHMH OakaiaBpa, OCO3HAIOLIEr0 3HAYMMOCTh MPOQEeCcCCHOHATHHOTIO
CaMOPa3BUTHUS U IMYHOCTHOTO CaMOCOBEPIIICHCTBOBAHUS;

— MOMUBAYUOHHBII KOMNOHEHM OPUEHTUPYET O0ydaroluxcs Ha JOCTHKEHHE yclexa B
npoQeCCUOHATIBHON  AEATENbHOCTH U XapaKTepU3yeTcs MOTPEeOHOCTBIO U CTPEMIICHHEM
OBIIQIEBaTh  OOLIEKYJIBTYPHBIMH,  OOHIENIPO(EeCCHOHAIBHBIMA U NPOo(hecCHOHAIBHBIMU
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KOMIETEHIIMSIMU U HCIIOJIb30BaTh MX B Ipolecce oOydeHHUs, YTO SIBISIETCS MOTHUBALMEH ISt
JOCTHIKEHUS ycriexa B Po(hecCHOHATLHOM IS TEIIbHOCTH.

7.3. TunoBbie KOHTPOJIbHbIE 32]aHUS WIH UHbIE MATEPHAJIbI, HEO0X0AMMBbIE ISl OLEHKH
3HAHUI, YyMEeHH, HABHLIKOB M (MJIM) ONbITA JAESATEJbHOCTH, XaPAKTEPU3YIOUIUX ITaNbl
(opMupoBaHUA KOMIIETEHINH B MpoLiecce OCBOeHHs 00pa30BaTeIbLHOI MPOrpaMMBbl.

Paznen mucnumivHe, Bun u conepxanne | TpeGoBaHMS K BEIITOIHEHHIO KOHTPOIBHOTO
= o0ecrieynBaoIIAi KOHTPOJIBHOTO 3aJaHus U CPOKaM cIauu
o ¢dbopmupoBaHHe 3aJJaHus
£ g| KoMIeTeHIH (UH ee
& § YaCTH)
g 2
T 8
4 IloBeneHue IMYHOCTH B | TECTUPOBAHUE 10 Koun-Bo npaBuibHbIX 0TBETOB (HE MeHee 50%
CHUCTEME yNPaBICHUYS pazzneny paBIIIEHEIX 0TBeTOB) 0-10 HamioB
8 I'pynmioBoe noBesieHUE B | TECTUPOBAHUE 110 Ko:n-Bo npaBuibHbIX 0TBETOB (He MeHee 50%
OpraHu3aluu pazneny npaBwiIbHBIX 0TBeTOB) 0-10 Gamios
12 dopmMHpoOBaHUE OueHKa penieHus BrisiBieHne 4eTKON apryMEeHTHUPOBAHHOW MO3ULINY,
TPYIIIOBOTO MOBEACHHUS | KEHCOB 1o pa3neny | BapumaTmBHOCTH MBIIUTCHHS
0-10 6anoB
18 JlunepctBo B Brimonnenue 0- mpoexT MOATOTOBJIECH, HO TEMa pPAacKpbITa He
OpraHM3aInu IPYIIIOBOTO noJHOCThIO; 11-15 - mpoeKkT moAaroToBieH, HO
HpOEKTa COJICPIKUT ommnoOKH " HETOYHOCTH B
(dopmynupoBkax win pacderax; 16-20 - mpoekt
ITOITOTOBJICH, HO HEAOCTaTOYEH Mo o0bemy; 21-26
- TOpPOEKT  TOATOTOBIEH, HO  OTCYTCTBYET
npe3enTanust; 30 - IPOeKT MOATOTOBJICH, TEKCTOBAs
9acTh COOTBETCTBYET BCEM TPEOOBaHMSAM, HO
npe3eHTanus ycnoBHa; 31-33 -Bce TpeOoBaHHS K
IPYNIIOBOMY MPOEKTY COOJIIOJICHBI, HO BBISBICHA
pa3nu4Has CTENEeHb Y4acTHs CTYJICHTOB B TPOEKTE;
35 - Bce TpebOBaHHMA K TPYIIIOBOMY IIPOEKTY
COOJTIOJICHBI, TIPE3EHTAIUS TTOTHOCTHIO PACKPBIBAET
TEMY MPOeKTa
BbinoJiHeHHe TPYNIIOBOIO MPOEKTAa
TemaTnka rpynnoBbIX MPOEKTOB M0 AUCHUILINHE «OpraHn3aluOHHOE OBEIEHUEe)) :
1. OpranuzanroHHOE MOBEIEHNE KaK HayKa U MPaKTUKa
2. TlpaxTHyeckoe UCIOJIb30BAHNE TCOPUI MOTHBAIIMU B COBPEMEHHBIX YCIOBHSIX
3. BnwmsHMe Mopaeneit opraHu3aloOHHOTO MOBEACHUS Ha AP (EKTUBHOCTh OPraHU3aluN
4. VYmpaBieHue opraHU3aIMOHHBIM TTOBEJACHUEM TIEPCOHANIA OpraHU3aAINHI
5. CoBepllIeHCTBOBaHHWE OPTaHU3AIMOHHOTO TOBEACHUS CTYICHTOB By3a (Ha mpHUMeEpe
rpymms 08. MT/I-21-2)
6. Amnanu3 opranuzanmoHHou KyasTypsl (Ha mpumepe PI'BOYBO «PT'YTHUCY)
7. Texnonoruu popmupoBanus 3HEKTUBHBIX KOMaH]T
8. AHanmu3 COIMANBHO- IICUXOJOTHYECKOr0 KIMMara (Ha TpuMepe KOHKPETHOU
OpTraHU3aIIH)

© PI'YTHUC




ors0¥80 DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA3OBATEJIbBHOE CMK
2z R YEIP]:DKHEHVIE BBICILIETO OBPA3O].’1AHV[51 PIYTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
- TYPU3MA V1 CEPBUCA»
Aucm 27

Ipynna cmyoenmog Oenumcs Ha nooepynnvl om 1 00 4 uenogex 6 kadicoou. Kadxcoas
nooepynna npogooum ucciedosanue no eviopanunou meme. Ilocne ucciedosanus 2omosumcs
NOACHUMENbHAS 3aNUCKA, HA OCHO8E KOMOPOU 8bINOJIHACMCS NPE3EHMAayUsl U NUULEMCsl Pelb.

Kaoicoas nooepynna npesenmyem c6oti epynnogoti npoekm 6 gopme MyibmumeOutiHou
npesenmayuu. I1o okoHuanuu npesenmayuu npeononazaemcs HeboIbulas epynnoeas OUCKyCcus
U omeemvl Ha B03MOICHbLE BONPOCHL OPY2UX KOMAHO.

IocneOnum smanom 3awumol 2pynnogvix NPOeKmos AGNAemcs noo0gedeHue Umo2os u
9KCNEepmHuas OYeHKa pe3yibmamos pabomuol NOOSPynn.

IIpuMepHoe coiep:KaHNe IPYIIIIOBOIO NMPOEKTA

Tumynvnwi aucm

Beseoenue (1-2 ctpaHuiis)

O060CcHOBaTh aKTYaJIbHOCTh TEMbI IPYIIIOBOIO MPOEKTa, €Er0 TEOPETHUECKYI0 M MPAKTUYECKYIO
3HaYUMOCTh. OnpeenuThb Leidb IPYIIOBOro MPOEKTa U OCHOBHBIE pellaeMble 3a71aud. BeiienuTs
peaIMeT U 00BEKT IPYIIIOBOIO IIPOEKTA.

1. Obmias xapakTepucTuKa npeanpuatus (cdepa nesTENbHOCTH, IOPUAMYECKUN aapec, 1elb U
3a/1a4k, MUCCUS TIPEIIPUATHSA)

2. Anamu3 ¢yHKUMH MeHeKMEHTa (TPOBECTH aHaIu3 OJHOM W3 cienyrommx (GyHKIHI:
IUIAHUPOBAaHKE, OpraHu3alysl, MOTUBALUS, KOHTPOJIb)

Bb1600b1 u pexomendayuu (2-3 CTpaHULBI)

Crnenatp BBIBOABI IO NMPOBEACHHOMY aHAJIM3y: OCHOBHBIEC IOJIOKHUTEIbHBIE U OTPULIATEIbHbBIE
MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATUBHBIX MOMEHTOB MEPEUUCITUTD MTYTH UX PEIICHHUS.
Cnucoxk ucnonvzyemou aumepamypuol (He meree 10).

Odopmnenne cmucka peKoMeHAyeTcss mpoBoauTh B cooTBerctBuu ¢ [OCT 7.1.-84.
[TepeuncnuTh UCTIOJIB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIMCKOM CO CKBO3HOW HyMepaluen B
anaBUTHOM TIOPSJIKE, a TaKXKe ykazaTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JIUTEPATYPhl CACAYIOLUIUM 00pa3oM:

HopmaTtuBHnas nuteparypa

OcHoBHast TuTepaTypa

JlononHuTenpHas TUTEpaTypa

[Tepuoanueckue n3ganus

HNHuTepHeT-pecypcesl

IIpome:xxyTo4yHast aTTecTalus — IK3aMEH
IIpuMepHasi TeMaTHKA IK3aAMEHAIIHOHHBIX BOIIPOCOB:

1. CymHOCTb, aKTyaJIbHOCTh U 3HAU€HHUE KOHIIETINI OPraHu3aliOHHOTO OBEICHMUS.

2. OCHOBHBIE TEOPETUUECKHE TIOIXO0/IB B OPTaHU3AIIMOHHOM TTOBEJICHUHN

3. Mozenu opraHu3aimOHHOTO MOBEACHUS

4. OCHOBHBIE HANPABIIEHUS, METOAbl U UHCTPYMEHTBI UCCIIEI0BAHMS OPraHU3aALMOHHOTO
MMOBECHUS

5. JIn4HOCTH KaK OOBEKT OPraHU3aMOHHOTO MTOBEACHHUS.

6. PoJsib 1 MECTO JTMYHOCTH B OPraHU3ALNH.

7. CBOWCTBA JUYHOCTH €€ XapaKTepUCTUKA — 10 TUIIoJorur Maliepc - bpurrc.
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8. Bapuantsl TeMniepamenToB 1o /1. Keiipcu
9. Tunonorus nuynoctu no K. Jleonrapay

10.
11.

12
13

14.

15

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
31.

32
33

[lonsiTue «rpymnmna» M €e OCHOBHBIEC XapaKTEPUCTHUKH.

Tumnosnorust Tpynn U UX CyIIHOCTb.

. Ilonstue «komiexktuBy». Konueniuu pa3sutus kouiektuBa 1o A.B. [lerpoBckomy
. YPOBHHU CIUIOYEHHOCTH KOJIJIEKTHBA

®axTopsl, Baustonme Ha 3 (HeKTUBHYIO pabOTy KOJIEKTHBA.

. [lonsitre komaup1. OTIMYUTENbHBIE OCOOCHHOCTH KOMaH/IbI U TPYIIIIBL.
OxapakTepu3yiTe U3BECTHBIC KiIacCU(DUKAIIMHA KOMaH]]

CymHoCcTh MOJIeNi KoMaHa000pa3zoBanus o P.M. benouny

CyurHocTs MoJienu KoMaH10oo0pa3zoBanust o M. Axauzecy

Mopens komanansIx posieit M. I'emutepra u K.HoBaka

Mopenb ynpasnenueckux poisien T.1HO. bazaposa

Mopnenb coznanus komanasl A. JIpekciepa U JI. Cu66era

Moaens komaHHOTO pa3BuTusa b. TakmaHna

Mopens «5f» M. Jlonrosa

Monens koMaHTHOUM paboTel o [k. XakmaHy

[TonsiTe MOTHUBALIMM ¥ MOTHUBALIMOHHOTO TIPOLIECCa B OPraHU3allun
OO0m1as xapakTepucTUKa COJIEPKaTeIIbHBIX TEOPUI MOTHBAIUU.

OO0m1as xapakTepucTUKa MpoecCyaIbHBIX TEOPUH MOTHUBALIUH.
[Toaxoapl K MOTUBAIIMM M OCHOBHBIE TTPUHITUIIBI CUCTEMBI MOTUBAITUU

. Onenka noTpeOHOCTEH COTPYAHUKOB B OpraHU3aIMOHHOM TOBEJICHUU

. CoBpemeHHbIE POoOIEeMbl MOTHBAIIMHM U CTUMYJIUpPOBaHUs nepcoHana. Mogens B.U.

I'epunkoBa

34.
35.
36.
37.

38

39.
40.

41

42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.

54
55

©

OxapakTepu3yiTe JB€ U3BECTHBIE COBPEMEHHBIE TEOPUU MOTHBALIUU
CoBpemeHHbIe TpeH bl MOTHBALIMY NIEPCOHAIIA

Cucrema onyartsl TpyAa U OCHOBHbIE (DYHKIIMU 3apaOOTHOM IIaTh
[TonsTHe U HYHKIMK OPraHU3ALMOHHON KYJIbTYpPbI

. Mozens opraHn3anoHHON KynbTypsl o O.1lleliny.

OcHoBHbIE TIEpeMEHHbIE MOJIEH KYIbTYypHl 1o . Xodcrene

Tunonorus oprannzannoHHou KynbTypsl 1o K. Kamepony u P. Kynnny
. Tunonorus kynetypsl T. [eina u A. Kennenu

Tunonorus P. l'odpdu u I'. Txonca «Ky6 aoiinoe C»

CrpaTeruu oLeHKH OpraHU3alMOHHON KYJIbTYpBI

KoH}mukTel: moHsATHE, QYHKIIMH, CTPYKTYpa

OcHoBHbI€ TUIIBI KOHQIMKTOB U UX XapaKTEPUCTHKA

Merton kaptorpadun kongpiukra Xenensl Kopnenuyc u llomansr @aiip
Posib KOH(IMKTOB B OpraHuzanuu

[TonsiTue «imaepcTBo». JInaepcTBO Kak Mpolece U Kak CBOMCTBO
OcHOBHbBIE KOHIIEMIINH JTHAEPCTBA

Teopus Xxapu3MaTHUECKOIO JIUIEPCTBA

HccnenoBanus B 00J1aCTH JIMAEPCTBA

Konuenuus 3amenureneit iuaepctsa (C. Kepp u k. [>xepmetiep )
JIunepctBo B 21 Beke

.OCHOBHBIE NOHATHS U TUIIBI U3BMEHEHUI B OpraHU3alMH

. OCHOBHBIE IPUYMHBI HEOOXOAUMOCTH BHEIPEHUSI U3MEHEHUH B OpraHu3aluu
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56. OxapakTepu3yiuTe OCHOBHBIE IPUYUHBI COMPOTUBIICHUS U3MEHEHUSIM

57. OxapakTepu3yiTe OCHOBHbIE TEXHUKH YCTPAHEHUS COIIPOTUBIIEHUS! U3MEHEHUSIM

58. UTo moHMMaeTcs MoJi CTPAaTernYeCKUMHA U3MEHEHUSIMU B OpraHu3aiuu’?
59. Kakue 3Tansl oCylecTBIEHHsI CTpaTErHYeCKUX U3MEHEHH BaMm n3BecTHbI?
60. BapraHTbl TOJIMTUKY BHEIPEHUS U3MEHEHUI

3aganus B pamkax komnerennuu YK-3

33[{31—[1/[7[ OTKPLITOI'0 THUIIA

1 IIpenmymecTBaMu KOMaH/ SIBJISIIOTCS:
KoJ1-BO IpaBUJILHBIX OTBETOB - 2

1 Ilepepacnpenenenue BiaacTu

2 Bospacranue Tpy10BbIX YCUIIHI

3 YBenuueHue yJ10BI€TBOPEHHOCTH €€ YWIEHOB

4 YMeHblIeHHEe YCUIMHA 0 KOOPAMHALIMY ASHCTBUI €€ YICHOB

2 Ecyin 1TH4HOCTD 3aHSJ1a NO3UIUIO, OTJIMYHYIO OT MO3MIMH CBOEH I'PyIIbI, TO
BO3HUKIINI B pe3yJibTaTe 3TOr0 KOH(PJIMKT SIBJIAETCH:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 Meskay TMYHOCTBIO U TPYNIIION

2 Me:XrpynnoBsIM

3 BHYTPIINYHOCTHBIM

4 MeKITMYHOCTHBIM

3 Baaropapsi koMaHaamM KOMIIAHUSI CTAHOBUTCA 0oJlee ...
KoJ1-BO NpaBUJILHBIX 0TBETOB - 1

1 WuunmaTuBHON pU BEIOOPE BApUAHTOB pPEIICHUN

2 AKTHBHOU IIpU pa3pabOTKe penieHni

3 JMCHUIIIIMHUPOBAHHON IIPU UCIIOJIHEHUM PELICHUN

4 ['nOKOl B IPUHATUHN pELICHUH

4 Komananas opranusanusi Tpyaa odecne4nBaer:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 KomaniHbIi 1yx

2 BrIcOKyI0 MOTHBAIIMIO

3 ITosryueHue cuHepruu

4 IToBbIlIEHNE TPOU3BOAUTENBHOCTH TPy 1a

5 Kakoii cTuib iniepeTBa Mcnosib3yeTcsl B yIpPaBJIeHUH Yallle Bcero?
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

1 ABTOpUTapHBIN

2 JleMokpaTnyeckui

3 JInGepaybHBII

4 CMemaHHbIN

6 ¢ PekTHBHOCTH JIHICPCTBA 3aBUCHT OT:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 3HaHUM U OMbITa

2 OO0bema 1 TUIA BIACTH

3 JIMYHOCTHBIX XapaKTEPUCTHK
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4 CtedeHus 00CTOSATEIIBCTB

7 KakoBo onTuMajbHO€ YHCJI0 MOAYHHEHHBIX?
KoJ1-BO npaBWJILHBIX 0TBETOB - 1

1 Uewm Oostbliie MOAYUHEHHBIX, TEM JieT4e padoTaTh

2 15-30

3 3-5

4 7-12

8 OCHOBHBIMH KOMIIOHEHTAMH MO1€JIM KOMMYHHKANH SIBJISIFOTCS:
Ko.1-B0 npaBHJILHBIX OTBETOB - 1

1 O0beKT, CyOBeKT, B3aUMOICHCTBHE

2 VcTounuk, cooOmieHune, KaHa, mojayJareib

3 O0beKT, cyOBeKT, BIMsIHUE, 00paTHAs CBS3b

4 Bremnss cpena, BHyTpeHHSs Cpea, B3auMOICHCTBHE

9 Jisi Kakux uesieili B mpolecce NPUHATHA PellleHHH MCNOJIb3YeTCsl «MO03roBasi
araka»?
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 BrlsiBiIeHHE anbTepHATUB

2 Bogiieuenre Bcex yuacTHHKOB B ITPOLIECC NMPUHATUS pEIICHUN

3 NHTeHcuduKanus MpICITUTEIBHOTO MPOoIecca

4 Bogiieuenre Bcex yuacTHHKOB B MPOIIECC MPUHSTHS PeIICHUN

10 | Kakas u3 nepe4ncIeHHbIX KOMMYHUKAIMOHHBIX poJiell BbINOJHSET (QYHKIHUIO
nepeaavu coodUIeHUIl B OpraHu3anumn?:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 Cropox

2 Casa3nHoit

3 Jlunep mueHUs

4 Kocmomomut

11 | Curyauusi, nmpH KOTOpPOHl OAMH M3 4YJIEHOB TIPYNNbl HAXOAUTCS B IEHTpe
HH(POPMALMOHHBIX MOTOKOB W HIPaeT OCHOBHYK pOJib B OpraHu3anuud o0MeHa
HHpopManuen 1 MeKITHYHOCTHOI0 B3AUMO/IeCTBUSA, XapaKTepu3yer:
KoJ1-BO npaBuJILHBIX 0TBETOB - 1

1 I{eHTpann30BaHHYI0 KOMMYHUKATUBHYIO CETh;

2 JleneHTpasiM30BaHHYI0 KOMMYHHUKATUBHYIO CETh

3 CTpyKTypy COMAIBHOM BIACTH B KaXJO0M rpynie

4 BHyTpUTpynmoByio uepapxuro

12 | Maaas rpynna — 3T0 HeMHOTOYHMCJIeHHAsl TPYIA JI0/ieil, BKIIOYAIOIIasi:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 bornee 10 gemoBek

2 Ot 3 no 15 yenoBek

3 Heckonbko uenoBek

4 Ot 1 no 3 yenoBek

13 | KonjiekTHB  eIMHOMBINLIEHHHKOB €  BBICOKHM  YPOBHEM  CILJIOYEHHOCTH,
KOMIUTHMEHTAPHBIMH  HaBBIKAMH, NPHBEPKEHHBIX  OOIIMM  HAMEPEHHSIM,
3pPeKTUBHBIM LEJAM M €IMHOMY MOAX0AY K padoTe, B paMKax KOTOPOIro OHH
CYHTAIOT ce0sl B3aHMOOTBETCTBEHHBIMH — 3T0:
Ko.1-B0 npaBHJIBHBIX OTBETOB - 1

1 ConmanbHas rpyrra
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2 KosutekTus
3 Komannma
4 Bce oTBeTHI BepHBI

14 | Ha3oBuTe, Kakue mNpoecCMOHAIbHbIE HABBIKH M YMEHHS He00XOAUMBbI
rocy/IapCTBeHHbIM U MYHMIUNAJbHBIM CJIY:KAIIMM /JI5l COOTBETCTBHS 3aHMMaeMOii
JAOJIKHOCTH HA TOCYIapPCTBEHHONH M MYHUIIUNIAJIbHOM CJIy:K0e:

Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

1 HaBBIKU MIPUHATHS YIIPABICHYECKUX peIIeHUH, 3(pPEeKTUBHOE MPUMEHEHUE HE TOIBKO
U3BECTHBIX CIIOCOOOB U METO/I0B PEIIECHUS] BOSHUKAIOIIUX YIIPABICHUYECKUX CUTYAIMH, HO
Y MHULIMAPOBAHUE U IPUMEHEHUE NHHOBALMOHHBIX METO/IOB U IIPUEMOB OCYLIECTBICHUS
YIPaBIEHYECKON AESITEIbHOCTH, HABBIKM BOCIIPOU3BOJICTBA YIIPABICHYECKUX 3HAHUM U
HAaBBIKOB B JIPYTUX JIFOJSX, HACTABHUYECTBO, HABBIKY IIPOIHO3UPOBAHMS U
IIPOCKTUPOBAHUSA

2 YMCHHUEC KPUTHYCCKU OLICHUBATH CBOU CHOCO6HOCTI/I, pacuCTIIMBO U SMOLIMOHAJIBHO
B3BCIICHHO I[GflCTBOB&Tb IIPpH UCITOJITHCHUHN JOJIZKHOCTHBIX 00s3aHHOCTEH

3 HaBBIKH HUCIIOJIb30BaHUA HK, HaBBbIKHN KOMaHﬂHOﬁ ACATCIIBHOCTH

4 BCC BbIIICTICPCUYNCIICHHBIC HABLIKU 1 YMCHU A

15 | Ha3zoBuTe riiaBHOE Ka4eCTBO KOMaH/IbI, ONpe/ieJisiioliee eé 1e/I0BYI0 U COIUATbHYI0
YCTONYUBOCTD:
Ko.1-B0 npaBHJIbHBIX 0TBETOB — 1

HUCITIOJTHUTCIBbHOCTD

YE€TKO BLIpa)KeHHHfI " MOCJICA0BATCIIBHO peaJ'II/ISYGMHﬁ MaTepI/IaJIBHHﬁ HHTCPEC

OTBCTCTBCHHAA B3aUMO3aBHUCHUMOCTb (B3aI/IMHa$I OTBGTCTBGHHOCTL);

AWIN|F

xeEcTKas uepapxus (COnoAUNHEHHOCTb);

3azlamm OTKPLBITOI'0 THUIIA

1. OmnpenesieHne Kakoro NMOHATHA NpeAaoxkeHo: OO0ObeqMHEHHE CHENHAINCTOB, IS
KOTOPOr0 XapaKTepeH BHICOKHI YPOBEHb B3aMMOCBA3H, SIPKO BbIPAa’KEHHOE CTpPeMJIeHHe K
AOCTHKEHMI0 O0lIel LeJd NMPH MaKCHMAJIbHOM caMoOpeajiM3alli¥ M HAIEJeHHOCTH Ha
HHAUBHUAYAJBHBINA POCT — ITO...

2. OmnpenesieHne Kakoro NOHATUS NpenokeHO: Ko/IeKTHB eIMHOMBIIIJIEHHHKOB €
BBICOKHUM YPOBHEM CILIOYEHHOCTH, KOMILUIMMEHTAPHBIMHU HABBIKAMH, IPHBEPKEHHBIX
0o0IMM HaMepeHHUsIM, d(PPEeKTUBHBIM LeJAM M €IMHOMY NOAX0ay K padore, B pamMKax
KOTOPOI0 OHH CYMTAIOT ce0s1 B3aMMOOTBETCTBEHHBIMH — 3TO...

3. OmnpenesieHne Kakoro MHOHATHSA MNpeAtoxkeHo: OpraHu3zanMoHHO o0¢opMIIeHHAsA
rpynna paboTHUKOB, CO3JaHHAsA VIS peau3allui KOMILJIeKCAa MPOU3BO/ICTBEHHbIX LeJieil —
3TO...

4, OnpenesieHne Kakoro NOHATHS NpeaioxkeHo: OO0ObeauHeHHe JK0Ael, HMEIIIUX
001N 3HAYMMBIA CONUAJIbHBIN NMPU3HAK, OCHOBAHHBIA HA HUX YYaCTHM B HEKOTOPOM
AeATeIbHOCTH — 3TO...
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5. K kakoii komanaHoii posu mno M.Aaumsecy OTHOCHUTCSI 3TO YTBepiKIeHHUE:
SIBJISIETC TeM PYKOBOJAUTEEM, KOTOPbI cmoco0eH ol0ecrne4yuTh NPUOBLIb
OpraHu3anum. . JTO NpPeJaHHbIH cBoeMy /ey mnpodeccuoHa], pa3doupaloumiicss B

HOTpCﬁHOCTHX Ou3Heca u TEXHOJOIUAX, KOTOPbIC MOI'YT UX YI0OBJIETBOPUTD.

6. K kakoit komanaHoii posu mno MWM.Aaumsecy OTHOCHUTCSI 3TO YTBepiKIeHHUE:

Crnoco0eH TMNPOAHAIM3UPOBATH  YCIEXH, CHCTEMATU3UPOBATH HMX M
BOCIIPOM3BOAUTH B JAajibHeililieM. OH He pa30pacbiBaeT pecypcbl Ha 0ecloOJIE3HYI0 H
H30BITOYHYIO /1eATeIbHOCTb, 2 BHUMATEJIbHO U METOJAMYHO pPadoTaeT HA/ MOBbILIEHUEM
3¢ deKTUBHOCTH.

7. K kakoit komanaHoii poaum mno W.Aamsecy OTHOCHUTCA 3TO YTBepiKAeHHe:

ylaejsieT BHUMaHUe HOBbIM uaesiM. JIjisi Hero xapakrepHa nocTosiHHAsi CMEHa
npuopurteroB. Ero nesiteibHOCTH TpedyeT TBOPYECKOI0 MOAX0/1a, THOKOCTH MBIILIEHUS H
TOTOBHOCTH PUCKOBATh.

8. K kakoil komanaHoii poaum mno W.Aam3ecy OTHOCHUTCA 3TO YTBepiKAeHHe:

CTPOMT B  KOMIIAHUM  CBfI3M, o0ecne4yuBaOIIMe  HOPMAJIbHOE
(pYyHKIIMOHMPOBAHME H IPEEMCTBEHHOCTh, O00ecleYnBaeT COBMECTHYI padoTy JiroAeid B
KOMaHjie.

9. ComnocraBbTe IpeCTABJICHHBIC YTBEPKICHUS

1) Bractp a) TIOBEJICHHE PYKOBOJUTENS, KOTOPOE MEHSET
OTHOUICHHE MTOJTYMHEHHBIX K HEMY

2) Bausinue 0) cnocOOHOCTB BECTH 3a COOOM

3) JIunepctBO B) CIIOCOOHOCTb M BO3MOXKHOCTh MEHeJKepa
BIUATh Ha JIEATENbHOCTh M  IIOBEJCHHE
pabounx

4) OGpruaun r) OOLIeNPUHSATHIE MOBTOPSIOLINECS
COLIMAJIbHBIE JIEHCTBUS, KOTOPBIE CTAHOBATCS
OOBIYHBIMH

10.  ConocraBbTe npeaI0:KeHHbIE 1eHCTBUS CO CTUISIMM PYKOBO/ICTBA

1) BeIHOCHMTE Ha OOCYXJICHHE KOJUICKTHBA W | @) aBTOPUTAPHBIA CTUJIb PYKOBOJICTBA
NPUHUMAETE pEUIEHUWE TMOociIe TOro, Kak
MTOTYMHEHHBIE BHICKAXKYTCSI

2) TpUHMMAeTe pEHIEHHEe O COKpalleHUH | 0) JeMOKpPaTUYHBIH CTHIb PYKOBOJICTBA
IITATOB W KOHKPETHBIX  pPaOOTHHUKOB
€AMHOINYHO

3) HUYero He MpeAnpuMeTe, TaK KaKk CYUTaeTe, | B) TMOepalibHbIM CTHUIIb PYKOBOJCTBA
YTO 3a/1a4a BCEM IMO-HATHA U PaOOTHHUKH CaMH
C/IENa0T BCE HEOOXOIUMOE MAJISl MOBBILICHUS
7 (HeKTUBHOCTH CBOCH pabOTHI
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11. BblﬁepI/ITe U BCTaBbTE¢ B Taﬁ.]IHIIy CTENECHb BbIPAKCHHOCTH CJHCAYHOIIHUX

XapaKTePUCTHK, XapaKTePHBIX /18 padoyeil rpynnbl ¥ KOMaH/bI:
- CIUIOYEHHOCTb — BBICOKAs! UJIM CPEHSS;

- BOBJICUEHHOCTb — BBICOKAsl UJIM CPEAHSIS;

- IOBEpHUE — MOKET ITPUCYTCTBOBATh WM 00513aTEJILHO IPUCYTCTBYET.

XapaKTepUCTUKU Pabouas rpymnma Komanna
CIUIOYEHHOCTh
BOBJICYEHHOCTh
J0BEpUE
12.  Kakoe u©3 TNpPUBEAECHHBIX HIKE CYXIEHUH OTHOCHUTEIBHO TPEX BHUJOB HABHIKOB

yropasisitonux Bel cuntaere npaBuibHbIM?

A. 3HAYMMOCTh TEXHOJOTHYECKMX HABBIKOB CHMXKAETCS IO MEpe TOro, Kak MOBBIIIAETCS PaHT
YIPABJISIIOLIETO U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHIIETITYaIbHBIX HABBIKOB.

b. Uem Bblllle paHT YHpPaBIAMOIIErO, TeM Ooiblie TPeOyeTcsi OT HEro KOMMYHHKATHBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJOTMYECKUX HABBIKOB OCTAE€TCS HEU3MEHHOW ISl YIPAaBIISIONIETO
M000T0 paHra.

B. TIlo wmepe yxecToueHusi OKpyXaromieii OOCTAaHOBKMA  TOBBIIIACTCS  3HAYMMOCTD
KOMMYHHUKATHBHBIX HaBBIKOB.

13. B xakoM U3 MpUBEIECHHBIX HUKE MPUMEPOB MOXKHO YBHUJIETh HEIOCTATKH JEMOKPATUYECKUX
METOJIOB YIIPaBIICHUS?

A. bnmaromaps TOMy, 4YTO YOpPaBISAIONIME BHUMATENBHO MPHUCIYIINBAIOTCS K MHEHUSIM
MOJAYUHEHHBIX W YUYUTHIBAIOT WX B CBOEM JIESATEIIBHOCTH, MEXIY YIPABISIOIMMUMH U
MOMYMHEHHBIMU YCTaHABIMBAIOTCS TECHBIC, TOBEPUTENbHBIE OTHOIICHUA. OHAKO MPU ITOM Y
MOJAYMHEHHBIX  PA3BUBACTCS CHUJIBHOE YYBCTBO 3aBUCHMOCTH W HE  BOCIHHUTBHIBACTCS
CaMOCTOSITEJIBHOCTb.

b. Ecnu ympasnsitomue OyayT BBICIYIIMBATh MHEHHE KaXIOTO0 MOJAYMHEHHOTO, OHU OymyT
TPaTUTh MHOTO BPEMEHH Ha YTOBODBI, YOSKICHHs, ypEryIHpOBaHUE Pa3IMYHbIX BOMPOCOB. B
CBSI3U C OTHM MOJKET CIYYUTHCS TaK, YTO YIPABJISAIONINE OyIyT HE B COCTOSSHUM CBOEBPEMEHHO
MIPOBOAMTH B KU3Hb HEOOXOUMbIE MEPOTIPUITHS B SKCTPEMAIIbHBIX YCIOBUSX.

B. Ecam ympasmastomue OyayT CHOMIIKOM 4YacToO MpuOerath K BBICTYIIMBAHUIO MHEHUN
MOMYMHEHHBIX, TO TMOCIEAHUM 3TO TOCTEINIEHHO HAJ0eCT, ¥ OHM CTaHyT H30eraTh MEpBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTy KOJUIETaMH, OOILEHHE C KOTOPBIMU «ylOOHEe», YeM
00I1IeHNE ¢ HAYaIbCTBOM.

14. Tlonymaiite Haxa cutyarueid. OOOCHy#TE CBOI BBIOOD.

HenaBHO Ha3Ha4eHHBIM PYKOBOAUTEND Y IIPABICHUS JIE€TIAPTAMEHTA 110 TYPU3MY, [TOJTYyYUB OTYET
OJTHOTO M3 PYKOBOAMTENEH OT/AENa Pa3BUTHUS COLMOKYJIBTYPHBIX MpOrpaMM, IpH3HAI €ro
HEKa4yeCTBEHHO c/ieJaHHbIM. BpiOepuTe Hanbosee paluoHaIbHbIA BapHaHT PEILICHUS:

1. IlpuHATH OTUET TAaKUM, KAKOW OH €CTb.

2. BepHyTbh Ha 10pabOTKy, CTPOTO yKa3aB HAa HETOMYCTHMOCTb ITOI00HOTO.

3. Hate Ha nopaOOTKYy OTIENbHBIE IyHKTHI OTYETa 4epe3 TrOJIOBY HadaJdbHHMKA OJHOMY W3
COTPY/ZIHUKOB, CKa3aB, YTO ATO MEJIKHE 3aMEYaHWs, © OH HE XOTeNl Obl OTPHIBaTh OT PabOTHI
HaydYaJIbHUKaA OTACJIA.

4. YcTpouTh OOCYXIeHHE OT4YeTa B OTAeNe, YTOObl OOpaTWTh BHUMaHHWE PAOOTHHKOB Ha HMX
HGI[OGPOCOBCCTHOCTB, B KOHIIC IMONIPOCHUB HAYAJIbHUKA OTACIIa 6BITI: CTPOKC K MOAYNHCHHBIM
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15. CymectByeT BaxHOE €10, KOTopoe TpeOyeT O6e3oTinaraTesibHoro pemienus. Kak Bol moctynure
B JIAHHOH CHTYalluH:

A) HaiizieTe COTpyAHUKA, U1 KOTOPOro 3TO JEJI0 UMEET HauOoJIblIee 3HaUeHUE, U Ha3HAYUTE €ro
OTBETCTBEHHBIM 32 HUCIIOJIHEHNE;

B) nopyunte BIIOTHEHNE MEHEE 3aTPY’KEHHOMY COTPYIHHUKY?

16. OpgHax/bl B OJHOM KOMITAHUH TOSBUIIACH HEOOXOIMMOCTh B3ATh HOBOTO COTpPYIHHUKA Ha
pacuiupeHue otaena npojaax. Jlymanu- nymanu, pemmiuch - Jaid OOBSBICHHE, Hayalld
CMOTpETH "KaHIUIATOB".

[TocmoTpenu - HamuM, BOT OHO - CaMOro JIy4IIero BbiOpanu, ¢ ombiToM 10 jer, 3apabaThiBai
XOpOIIOo, TMPOAYKT CXOXKHH, Bce TexHosoruu 3Haer! VYpaaaa!! Celiuac 3apaboTaeM MHOTO
KIIMEHTOB, YBEJIMYHUM ILIOMIAH, BBEIEM HOBBIN IPOAYKT.

C xaHauzaToM Mbl JIOTOBOPUJIMCH, YTO BBIJET OH K HaM C Hayaja CIEAYIOUIeH Heaemnu.
Jorosopuiuck u xaeM. Hacrano Hadano HOBOW Hemenu, mpuiien Kanaunat. Bot crom, crym,
KOMITBIOTEP, BOT TBOM HOBBIM KOJIJIEKTUB - MOXKAJIyHCTa TPYAUCh M 3apabaThiBail Ha Ojaro
HaIIel KOMIaHuu 1 Tedbe ocTanercs. JKaeMm...1IeHb, Ba, HeJENs MPOIIIA.......BTOPAs.... TPEThA.....
Her pesynbrata or xanaumara. Hauanu copammBaTe y KOJJIET - YTO TaM, MOYEMY K€ TaK
IPOUCXOIUT - Y HUX Ppe3yJlbTaT €CTh, @ y HEro HeT........ [Inoxo roBoput paboTaer OH, HE
ymeer...B nmporpamme Hamiei He pa3dupaeTcs, B3sUIM BOOOIE HEyMeXy, a elle 3apabaTbiBall T1ae
T0. [loroBopuim ¢ HOBBIM KOJUIETOH, OKa3bIBaeTcss uMmesi o0yt 6azy ans "o03BoHA" - T€ KTO
paboTan yxe B Halllel KOMIIaHUHU, CTaIM ">KaeTh" KIMeHTOB. HeT, xaneTb He OT clIoBa kajko- a
JKaJeTh OT CJIOBA JIeHbIU. BesiaeckuM 00pa3om Mbl Hadaimy 3amedaTh cabotax. [Tucema ¢ obmei
AJIEKTPOHHOM MOYTHI, aJJpECOBaHHbIE HOBOMY KOJIJIETE - yAASUTUCh. B mporpamme 13 3asiBOK - TO
OJIMH TOBap MPOMAJET - TO Apyroil. COTpyIHUK HOBBIM - MOJYa, KA MPUBBIKAHHUS KOJUIET K
ce0e, oTpabarbiBasl 6a3y M MbITAICA J10Ka3aTh YTO OH - U JCHCTBUTENBHO CIEIHMATUCT, HECMOTPS
Ha cabOotaxx. Tem BpemeHeM, pe3yiapTaTa He ObUIO, 0aza He pocia, Ja W Jpyrue CTaau
nazath..Bes sHeprus oraena npojax yxoauia Ha BOMHY.

17. B ympaBiieHYeckoll KOMaHJE€ KOMIAHHMM CJIOXWJIAch HempocTas KoMMmyHuKauus. HoBblii
TeHEepaJbHBI TUPEKTOp HEJAaBHO B KOMIIAHWU U BHUJUT, YTO CTapble CIOCOOBI pabOThl yxke
HeapekTuBHbl. OH mbITaeTcsl MOOYIUTh KOMaHAY HOCMOTPETh HA CHUTYalUI0 MO—ApPYyromy.
Opnaxo Jenaer 3To B CHIIy TEMIIEpPAMEHTA NHOTa U3JIMILIHE TUPEKTUBHO, YMOLIMOHAIIBHO.

PykoBonuTens oTaena JOrUCTUKUA — CaMbli ONBITHBIN COTPYJHUK B KOMIIAaHUU, paboTaeT
CO JHA OCcHOBaHMs. [Ioka y HETO HET IOJIHOIO AOBEPHUS K IIPEIIIOKEHUSAM HOBOIO T€HEPAIBLHOTO
mupekTopa. K ToMy e OH He corjaceH, yTo cUTyalusi TpeOyeT Kakux- TO CEpbE3HBIX Mep.
Komnanust 4yBcTByeT ceOsi Ha PbIHKE YBEPEHHO, TaK 3aueM >KepPTBOBATh CTAOMJIBHOCTBIO pajiu
IIPU3PAYHBIX HOBBIX BO3MOYKHOCTEMN? Ilepponnueckn  OH  OTKpPBITO  BCTYNaeT B
KOH(POHTAIUIO C IEPBHIM JIUIIOM KOMITAaHUH.

B nmnponecce coBemanumii M BCTped TET-a-T€T IEPUOANYECKH BO3HHUKAIOT CIIOPBHI,
PYKOBOJUTENHN U3JHUIIHE SMOIMOHATILHO 00CYXJIAl0T paboune BOMpOckl. B ¢BsA3M ¢ 3TUM yacTo
pasroBop MpHOOpEeTaeT HEKOHCTPYKTHUBHBIM XapakTep, KOJUIETH MEpeXOAsST Ha JIMYHOCTH, HE
BCETla YBAXKUTEIBHO OT3BIBAIOTCA APYT O APYre, HE CIIBIIIAT U HE CIYIIAI0T JOBOABI KaKI0TO.
Hekoropsle u4neHBl yNOpaBIEHYECKOW KOMAaHAbl MOJIEPKHUBAIOT PYKOBOAUTENS OTHAENA
JIOTUCTUKH, W JENAal0T 3TO HHOIZA M3IHUIIHE pPbsSHO. OCTaJIbHbIE 3aHSAIM BBDKHUAATENbHYIO
MO3ULUIO0 U CTAparOTCs IIOKa HE BBICKA3bIBAaTh CBOIO TOUYKY 3pEHHA. B menom y Bcell KOMaHIbI
€CTb SIBHAS CJIOXHOCTh B TOM, YTOOBI KOHCTPYKTUBHO BECTH OOCYXJIEHUS U NPUHUMATH OOIIne
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pemieHus. J{MpekTop Mo nepcoHanty BUIUT HEOOXOAUMOCTh MOMOYb PYKOBOAMTENSIM HAyUHUTHCS
JIOrOBapUBATHCS, CIYLIATh U CIBIIATH APYT APYyra.
OH nocTaBuJjI BaM 33/1auy — NPEUI0KUTh pellieHrne Hanbosiee ONTUMAaIbHOE B JAHHOW CUTYaIUH.

18. ConocraBbTe NMpeacTaBJICHHbIC YTBEPKICHUSA 110 0CO0EHHOCTSAM KOMMYHHUKalUH

1. Y4acTHUKH TPYTIIBI a) IyMarwT, 4TO CcOOpaHBl BMECTE TOJHKO MO aJIMUHUCTPATUBHBIM
COOOpaKCHUSIM

0) 0CO3HAIOT B3aMMO3aBUCUMOCTh U NMMOHUMAIOT IIEHHOCTh B3aWMHOM
MOJJIEPKKH

B) HE IOBEPAIOT MOTHUBAM KOJIJIET

2. YneHsl KOMaHIbI r) paboTalT B KJIUMAaTE JOBEPHS

1) BOCHPHHUMAIOT KOH()IUKTHBIC CUTYallMd HETaTUBHO, 3aCTPEBAIOT
B HUX

€) Y4acTBYIOT B BHIpaOOTKE pEIICHU, TPU3HABAs 3a JIUJEPOM IIPaBO
MPUHITH OKOHYATEIHHOE

19. Hs NMpEeaACTABJICHHOI'O IMMEPECIHS Bl)lﬁepI/ITe YTBEPKACHUS, OTHOCAILIUECH K JTUAECPY
rpynnbl 1 pyKOBOAUTE/II0 KOMaHAbI

1.CtpeMuTCs K BBIIOJHEHUIO TEKYIMX 3a7ad, HE IO3BOJIAA 3alyMarbcs O TOM, YETO MOKHO
OBL10 OBl JOCTUYD 3a CUET PEOPraHU3AlMH U YBETMYEHMSI BKJIa/1a KaXI0ro YieHa

2. CnocoOeH BOBIEKaTh JIOAEH M MpoOyKIaTh B HUX MpeJaHHOCTb oOmemy neny. [Tomoraer
OCTaJIbHBIM YBUJETHh UX COOCTBEHHBbIE BO3MOKHOCTH. [l03BOsIeT uieHaM KOMaHAblI IPOSBUTH
ce0st

3. B OTHOLIEHMSX € BBILIECTOALIUM PYKOBOJICTBOM, KOJUIETaMH M MOJYUHEHHBIMU PEaKTUBEH, HE
IPOSIBIISICT UHULUATUBY

4. ToTOB 10O HEKOTOPOH CTENEHU BOBJEKAaTh YJIEHOB TIPYIIbl B IUIAHWPOBAHHME U pEIIECHUE
npobiem

5. B OTHOWIEHMSAX dalle BCEro MPOAKTHUBEH. JIEMOHCTPHpYET NPUCYIIHM TOJBKO €My CTHIIb
noBeJieHUs. MoKeT BIOXHOBIIATh U CTUMYJIMPOBATH K AeicTBuUI0. [To0yx/1aeT 4eHOB KOMaHIbl
K COBMECTHOM paboTe U B3aUMHOM MOJIEPIKKE

6. Pemaer Tekymue 3amaud mo xoay Jena. Jlumep He crnocoOeH MpenBUAETh, YEro MOXKET
no0uThes ero koManaa. OH roTOB MOJENUTHCS CBOMM BUICHHEM U JIeWCTBOBaTh B COOTBETCTBUU
C HUM

7. UrHopupyeT KOH(MIUKTHI MEXAY YIeHaMH FPYIIbI WIH ¢ JPYTUMU TpyNIaMu

8. BricTynaet nocpeTHUKOM B pa3pelieHu KOH(INKTa, HE JaeT eMy pa3pacTUCh

20. W3 mpeacTaB/IeHHOTO Nepe4yHsl BbIOepuTe YTBEpP KIAeHHUs, OTHOCSIIMECS K YCIOBHAM
JJIS CO3AAHMA TPYIIBI HJIH KOMAH/IbI

[IpocTsle 3a1aun WM TPOEKTHI

Pemenue cnoxHbIX 3a7a4 WK po0sieM TpeOyeT MeXAUCIUITIMHAPHOTO T0AX0/1a
3azauy MOCTOSIHHO MEHSIOTCS, CO3JaHUE JKECTKUX CTPYKTYP HEBO3MOMKHO
CoTpynHuUeCTBa 10CTATOYHO JJIs PELLIEHUS 3a1a4

Hy»HO ObICTPO IPUHSATH peIIeHUE

a e
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Heo0xoauMBbl cornacoBaHHbIE PELICHUS
NHTepecsl y4aCTHUKOB CTAJIKUBAIOTCA, CYILIECTBYIOT IIPOTUBOPEYUS
Heo6xoanMa cuibHast BOBIEYEHHOCTD U IPUBEPKEHHOCTD IEJTN

© oo N

Hy)KHBI OIMPCACIICHHBIC KOMIICTCHI NN U UX YUCJIO HCBCIIMKO

21. HcciienoBaHusi YHCJAEHHOT0 COCTABA KOMAH/I MJIH Pa00YMX IPyNnin MNOKa3bIBAKOT, YTO
HanO0o0JIbLIIeH 3¢ deKTUBHOCTH JIOCTHUTAIOT KOMAH/bI YHCJIEHHOCTBIO hi (1)
yejioBeK. BctaBbTe mponylieHHOe 3HAYeHHe.

22. Bri0epuTe moaxoabl, OTHOCSIIIHECS] K KOMAaHI000pa30BaHUIO

1 [IporpamMMHoO-11€7€BOM

2 Ha ocHoBe SMOIIMOHANTBLHOM CIIIOYEHHOCTH

3 Ilpo6iieMHO- OpPUEHTUPOBAHHBIN MOAX0]

4 PosieBOH TOIXO00

5 JIMHaMU4YEeCKUM ITOIXO/T

6 MoTuBaIMOHHBII TOIXO0]I

23. K kakomy moaxony ¢GopMHpPOBaHMS KOMAHJ MOKHO OTHECTH CJelylolue Ilesu:
ANATHOCTHKA YYACTHHKOB IO TUIIYy NOBeJAeHHs, 00beJUHEHHEe B KOMAaH/bl M0 NMPUHUIMITY
B3aHMHOI0 JONOJTHECHHUS Ka4eCTB?

24. K kakomy moaxony ¢GopMHpPOBaHHMSI KOMAHJ MOKHO OTHECTH CJIEAYIOIIMe IeJu:
NMOCTPOEeHHe YIPABJIEHYECKHX, IPOEKTHBHIX H GYHKIHOHATbHBIX KOMaH[?

25. K kakoii koManaHoii poiu no P.M.Beji0nHy OTHOCHTCSI 3TO yTBepsK/IeHHe: crocodeH
3aCTaBUTh JIPYrUX padoTaTh Haj pacnpeaeJeHHbIMU HejasiMu. OX0THO pa3aaeT Nopy4eHus,
OBICTPO pacKpbIBaeT HHAMBHAYaJbHble HAKJIOHHOCTH M TAJAHTBI U MYJAPO UX HCIOJb3yeT
JJISL IOCTH/KEHUA LeJieid KOMaHAbI

26. K kakoii koMaHaHoii poaiu no P.M.BejionHy OTHOCUTCS 3TO YTBepaKIeHHe: 00J1a1aeT
BBICOKHM YPOBHEM MOTHBALMH, HEHCUYEPIAeMOH JHeprued W BeJIMKOH KAXKIOU
pocTukeHM. OOBIYHO SIPKO BBIPAJKEHHBINH JKCTPaBepT, OYeHb HaNoOpHucThid. Emy
HPABUTCH BeCTH JAPYIrMX M MOATAJIKMBATH K AeiicTBUAM. Eciiu BO3HHKaIOT nmpensitcTBus,
OH ObICTPO HAXOAUT 00XoaHbIe MyTH. Ero posib camasi KOHKypeHTHasi B KOMaH/1e

27. K kaxkoii komananoii posiu no P.M.be10uHy OTHOCHTCH 3TO yTBepKAeHHUEe: JIOMaHIA
No/Jep;KUBaeT ero 0oJibuie Bcero. YMeer ObITb TMOKMM M aJanTHPOBAThCH K JH000i
CUTYaluM U pa3sHbIM JoasaM. Croco0eH ciaymarh U conepe;kuBatb. B padore moJsiaraercs
Ha YYBCTBAa, MOKeT UCIBITHIBATH TPYAHOCTH NPHU NPUHATHH CPOYHBIX PeLICHUIA.
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28. K kakoii komanaHoii posu no P.M.bei0uHy OTHOCHUTCSI 3TO yTBep:KIAeHHe: yMeeT
o0maThesl € JIOJIBMH B KOMIIAHUM M 32 ee npeaeaamu. Pacnosnaer, 4ro yxxe ecTb, a 4TO
elie MpeacrouT caeaarb. Ero o0bIYHO TemJ0O MPUHMMAKT B KOMAaH/JE M3-3a OTKPBITOM
HaTtypbl. Bcerna roroB Haxoauth BO3MO:XHOCTH. Ho ecau He CTUMYJHpPOBATh, €ro
JHTY3HA3M OBICTPO CHHKAETCH.

29. K kakoii xomanHgHoii poau mno P.M.bejJOMHY OTHOCHTCSI 3TO YTBep:KIeHHe:
HHHOBATOP M U300peTaTesib, MOKET ObITH O4eHb KpeaTUBHBIM. OH ceeT HjeiiHbIe 3epHa, U3
KOTOPBIX pacreT OO0JbIIMHCTBO Ppa3padoTok u mnpoekrToB. Ilpeamouutaer padorarh
CaMOCTOSITEJIbHO, OTAEJAbHO OT JAPYIrHX 4WIEHOB KOMAaH/Abl, 4YTOO0bI [JaThb MPOCTOP
BOOOPAaKEHUIO.

30. K kakoii komanaHoii poau no P.M.be0uHy OTHOCUTCSH ITO yTBep:KieHHe: ymeeT
ObITh NPOHULATEJIBHBIM B CYKICHUSIX, NPUHMMAThb BO BHMMaHHe Bce (aAKTOpPBI.
Cepbe3Hblil, ¢ BPOKJIEHHBIM HMMYHHMTETOM K Ype3MepPHOMY 3HTY3Ha3Mmy. Memure/ieH B
NPUHATHH pelleHus], TMPeANoYuTaeT Xopomo Bce o00aymarb. CnocobGeH KpUTHYECKH
MBICJIUTb.

31. K kakoii koManaHoi posu no P.M.ben10uHy OTHOCHTCS 3TO yTBepKAeHHe: JIIOOUT
THKEJIYI0 padoTy M CHCTeMHOe pemeHne npodjaem. EMy mnpucymm 3apaBblii CMBICI,
CAMOKOHTPOJIb M IHCHUIUIMHA. JTO CKOpee JHYHOCTb, YbM LEHHOCTH COBNAJAIOT €
HeHHOCTSIMH KOMIIaHMH. Majlo CKOHLEHTPHPOBAaH Ha COOCTBEHHBIX HHTepecax. Emy
MO’KeT He XBAaTaTh CIIOHTAHHOCTH.

32. K kaxoii komangnoi posu no P.M.beji0uHy 0THOCHTCSI 3TO yTBep:KIeHHe . BHUKAET
B Jeraqu. He tepnur cay4yaiiHocreil. Huxoraa He HayMHaeT TO, 4YTO He CMOKeT
3aBepMTh. Ero MmoruBanus — BHyTpeHHee 0eCIOKOiCTBO, XOTS YaCTO BHELIHE BBITVISIAUT

YPAaBHOBCIIEHHBIM W HeBO3MYTUMbIM.  IlpeamouynrTaer  BBINOJHATL  334a4H
CaMOCTOAITE/IbHO.
33. K kakoii komanaHo#i posn 1o P.M.be10MHY OTHOCHTCSH 3TO YTBEpPKACHHE: TOPAUTCH

NpuoOpeTeHHbIMH TeXHHYECKHUMH HaBbIKAMH M yYMEHUSIMM B Yy3KOii  00JacTu.
IIpodeccuonanen, peako MHTepecyercs aejJamMu Apyrux. Bo3moskHo, craHeTr 3KcmeprTom,
cjeysi CBOMM CTaH/IapTaM U padoTasi HaJl y3KUM KPYrom cneuu@uyeckux npooJiem.

34. Momnoioit pyKOBOAMTENh MPEABSBUI CBOEMY MOTYMHEHHOMY Pl 0OOCHOBAaHHBIX
MPETEH3U B JOCTATOYHO XeCTKOM (opme. ToT BBIHYXEH OBUT COTJIACHTHCS, HO BBHINIET OT
PYKOBOIMTETS, CIEPKUBAst OOy U pa3pakeHHe.

Yepes 10 MUHYT pyKOBOJUTENH, BRIXO/IS M3 CBOETO KaOMHETA, YBHUJIEN STOTO YEJIOBEKa B TPYIIIIE
Ipyrux coTpyaHukoB. OHH 4YTO-TO ropsyo oOcyxmaanu. [lomoiias moOmmke, pyKOBOIUTENb
ychblllad KpaiHe HelecTHble O ce0e BBICKAa3bIBAHMS CO CTOPOHBI  pa3ApaK€HHOIO
MOJAYUHEHHOT0, MOJYYMBIIETO BHITOBOP. OH MOHSUT TakKe, YTO €r0 HEOXUIAAHHOE IOSBIICHUE
3aMETHIIA BCE, KPOME FOBOPSAILETO.

[IpunymaiiTe BapuaHT KOHCTPYKTUBHOTO MTOBENCHUS PYKOBOIUTEIISA.
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35. B KOJIJICKTUBEC, KOTOPBIM BBl PYKOBOOHUTE, CIIOXHINCH OBC TPYHNIIHPOBKH, KOTOPHBIC

MOCTOSTHHO KOHKYPUPYIOT MEXKIy cO00M. Y Kax/10il U3 HUX €CTh JUAEPHl U UX 0oJiee WM MeHee
aKTUBHbIC IpuBepKeHIbI. [Ipy 3TOM BbI 3HaeTe, 4TO y JIMAECPOB XOpOLINE OM3HEC-pe3yIbTaThl.
Bamm nelictusa?

36. VY Bac oTzend KOMMYHQJIBHOTO XO3MHCTBa M OnaroycTtpoicTBa u3 5 uenoBek. U3 HUX 2
coTpyaHuka B Bo3pacte 40+, padotatot B ciyx6e okono 10 net. 1 2 corpynnuka 18+, paborator
0K0JI0 rofa. [IOCTOSITHHO BO3HHMKAIOT PA3HOTIIACUS MEXIY «MIAAIINMH» U «CTapIIMMU», YTO
MPUBOJIUT K CHIKEHUIO 3G (HEKTUBHOCTH paboThl oTAena. Bamu aelictBus?

37.  Bama xoMnaHus 3aKyluiIa HOBYIO IIPOrpamMMy JJIsl TIepeIadyd 3asiBOK B OTAEIBI. UTOOBI
COTPYAHUKH TIepelaBaly 3asBKY HE IO 3BOHKY Ha Tele(oH, a 3aHOCHIU 3TO B CHEIHAIBHYIO
nporpaMMmy (MOOHWJIBHOE TIPHIIOKEHHE), W TEM CaMbIM MBI MOTJH OTCJICKUBATh CPOKHU
BBITIOJIHEHUS 3afBOK, KOHTPOJHMPOBATH BBINIOJHEHHWE W HE MPONYCKaTh HU OIHOWU TMPOCHOBI
KJIMEHTa. Bpl Kak pyKOBOJUTENb BUIUTE, YTO COTPYJHUKH HE XOTAT IEPEXOAUTH HA IPOrpamMmy,
U 110 MPUBBIYKE 3BOHAT APYT JIpYry Mo TeiaedoHy, a 3asBKU HUTAE He GukcupyroT. Bol BuanTe
H0JIb3Y B 3TOH nporpamme. Kak Bbl OyieTe MOTUBHPOBATh COTPYJHUKOB K H3MEHEHUAM?

38. Hauvaneauka otaena koHtposuimHra B. WM. IlomoBa mnomauMHEHHBIE YBaXKalOT U
nobauBatotrcss. OH peaKo KOro XBalUT, AaKE €CIM U eCcTb 3a uro. Eciu moauuHEHHBIC
MPOSIBJISIIOT AKTUBHOCTH, JEMOHCTPUPYIOT IMOJIOKUTEIBHBIE PE3yJbTaThl AEATEIBHOCTH, Yallle
BCEro Takue NOMBITKU ocTatorcsd 6e3 BHMMaHus. Ilpu stom B. U. IlomoB Moxer umeTs u
MOJIOKUTEIHHOE MHEHHE O PaOOTHHKE. TONBKO CUUTAET, YTO BBICKA3BIBATH MOJOKUTEIbHbBIE
OIICHKH B CIIyX — 3HAUUT JaTh MOBOJ MOAYMHEHHOMY «3a3HaBaThCs». OH Kak OyaTo KAET, 4TO
BOT-BOT TaKOH PaOOTHHMK AOMYCTUT OMIMOKY WM MPOBUHUTCS, TOT/a MOJYYUTCS, YTO MOXBaja
JIOCTAJIaCh HE TOCTOMHOMY.

Bompocsl. Kakoil Tun BiaacTH HE MCHOJIb3YeT JaHHBIM pykoBoauTenb? Kak Takoe moBeneHue
PYKOBOAMTEISI MOXKET BIUSATH Ha B3AUMOOTHOIIIEHUS B KOJIJICKTHUBE?

39. B oTnmen HasHauaioT HOBOTO MOJIOAOTO pyKoBoauTens. [Ipu 3ToM OONBIIUHCTBO €ro
MOMYMHEHHBIX 3HAUMTENBHO CTaplie — CpeaHuid Bo3pacT mepcoHana — 40 ner. JlroOwie
pELICHUSI U YCTAaHOBKM MOJIOJIOIO HAa4yajbCTBAa COTPYAHUKH BOCHPUHUMAIOT HETaTUBHO — OHHU
MOJIararoT, 4YTO PYKOBOJMUTEIL HEAOCTATOUHO KOMIIETEHTEH. MOJIOZI0i1 YEIOBEK B CBOKO OYEPED
MMOHUMAET, YTO €ro MOJYUHEHHBIE OTHOCATCS K HEMY OTPHUIATENBHO, U XOYET MU3MEHHUTh TaKOe
oTHomIeHue. Kak M0O>XHO BBIWTH U3 MOJOOHON CUTyaInu?

40. B KOJJIEKTUBE €CTh COTPYAHUK, CUMTAIOLINH ce0sl «IyIION KOMITAaHUM» — OH MOCTOSIHHO
LIYTUT, PACCKA3bIBAECT aHEKAOTHI, PETYISPHO YXOIUT Ha IEPEKYphl U 30BET IOJIOBUHY OTHENA C
co0oi. bonbIIMHCTBY paOOTHUKOB TaKOE€ MOBEACHUE KAXKETCS HEYMECTHBIM — MAaJIo TOTO, YTO
HIYTKU Oasiarypa JajeKo He BCerJa CMEIIHbIE, IPU 3TOM OH €II€ U OTBJIEKAET KOJUIET OT PadOoTHI.
OnHako HampsIMyrO MONPOCHTH BECEIbYaKa YMEPUTh CBOM MBI COTPYAHUKH CTECHSIOTCS. YUTO
ClelyeT NPEeANPUHATh €r0 KoJuleram?

7.4. Conep:xanue 3aHATHH CEMHUHAPCKOT0 TUIA
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3aHATHS CEMUHAPCKOr0 TUNA M0 JuciuiuiiHe «OpraHu3allMoOHHOE TIOBEJICHUE)
IPOBOJISITCS 8 hopMe ceMUHAPCKUX 3aAHAMUU.

Pa3nea 1. IloBenenne THYHOCTH B CHCTeMe YIIPABJICHHUSA
IIpakTnyeckoe 3anstue 1,2

Buja npakruyeckoro 3aHaTusi: MHTepakTUBHBIN ONpoOC, BBICTYIUIEHHE C 3CCE U JIOKJIAlaMH,
00cyXaeHus1 (TPYIIOBasi TUCKYCCHS)
Tema 3ansiTusi: OpraHn3allMOHHOE NTOBEICHNE KaK HaydHas JUCLMILINHA
Coaep:xaHnue 3aHATHSA:
1. [ToHsiTHE «OpPraHU3allMOHHOE [TOBEACHUE»
2. OcHOBHBIE KOHIENIIMHI OPraHU3allMOHHOTO TOBEICHUS
3. ba3ucHble TeopeTHyecKre NOIX0bl B OPraHU3al[MOHHOM ITOBEJCHUU
4. YrpaBieHYeCKUEe MOJIEIH OPTraHU3allMOHHOTO TIOBEICHUS
5. Bkiiazipl NOBeIEHYECKUX HAayK B OPraHU3allMIOHHOE [TOBEICHUE
6. OcHOBHBIE HAMPaBJICHUS UCCIEA0BAHUN OPTaHU3AIIMIOHHOTO MTOBECHUS
7. ITHCTpYMEHTBI M METO/IbI UCCIIEAOBAHUN OPTaHU3AI[MIOHHOTO MTOBEICHUS
Heap 3anATHA: yriyOUTb, CUCTEMATU3UPOBAaTh U OOOOLIMTH 3HAHMS CTYJIEHTOB IO TEME,
BOBJICYb MAaKCUMYM CTY/ICHTOB B aKTUBHOE 00CYK/ICHHE TEMbI 3aHATHUS
IIpakTHyecKue HABBIKM:
- HaBBIKU 3aKpEIICHUs 3HaHUI O MOHATUH «OpraHU3allMOHHOE ITOBEICHUEY;
- HaBBIKU 3aKpEIJICHHs] 3HAaHUHM 0 MOJIENISIX OpraHU3al[IOHHOTO TOBECHMUS,
- HaBBIKM 3aKpEIUICHUs 3HAHUHN O HAINpaBJIEHUIX MCCIEIOBAHUN OpPraHU3allMOHHOTO MOBEIECHUS
[TpooKUTEILHOCTD 3aHATHS — 2 Yaca (ouHas ¢opma), 0,5 yaca (ouHo-3a04Has Gpopma),
KoHTpoJsbHbBIE BONIPOCHI:
1. IIpenMerHo-1I€n€BOE CO/EPKAHNE OPTaHU3ALMOHHOTO MTOBEICHUS.
2. Tpancpopmanus 0a30BbIX KaTeropuil OpraHU3alMOHHOTO IOBEIEHUS: CYIIHOCTh H
coJiepKaHue.
OxapakTepu3yiTe OCHOBHBIE KOHLIEIIIIUN OPTaHU3ALIMOHHOTO ITOBECHMUS.
HazoBure uzBectupie Bam ynpasiieHueckue MOJENIN OpraHU3al[MOHHOTO MTOBECHUS
OxapakTepu3yiTe HCTOPUIO CTAHOBIICHHS OPTraHU3aLMOHHOTO MOBEICHHSI KaK HayKH
[lepeuncnure OCHOBHBIE METOJBI MCCIEAOBAaHUSA OPraHU3alMOHHOIO TOBEIEHUS.
[TpuBeauTe IpUMEpHI.
Kakue cMexHble JUCHMILIUHBI BXOJAT B OPraHU3aIllMIOHHOE MTOBeAeHNE?
Yro mpeacTaBisOT cOO0M MOBeAeHYECKHE HAyKu?
9. KakoBbl OCHOBHBIC HalpaBJICHUS HWCCIEAOBaHUI B 00JaCTH OPraHU3AIMOHHOTO
noBeAeHus1?

oA

o~

TemaTnka pedeparosn, 10KJIaN0B, IcCce:
1. CyI_I_IHOCTB 1 3HAYCHUC KOHUCTIIUH OPraHu3allMOHHOI'O ITIOBCACHUS.
2. SMHI/IpI/IIIeCKI/Iﬁ )51 Hay‘IHLIfI OTallbl CTAHOBJICHHUA OPIraHU3alIMOHHOI'O ITOBCICHUA.
3. PazButue TCOPUHN OPTaHU3ALMOHHOIO IMMOBCACHUA B CUCTCMEC MCHEIPKMCHTA.
4. YenoBeueckne pecypchl Kak KIF04eBOH (PaKTOp OPraHU3aIIMOHHOTO Pa3BUTHSI.
5. HO,E[XOI[BI K OIMMCAHUIO OPraHHU3allMOHHOI'0 IIOBCACHUA: HpOLICCCHBIfI, CHTyaHHOHHBIﬁ,
CI/ICTCMHBIf/i, HpOFpaMMHO-HeHeBOﬁ u ap.

IIpakTnyeckoe 3ansaTue 3,4
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By npakTuyeckoro 3aHsTus: IHTepaKkTUBHBIN OTPOC, BHICTYIICHHE C 3CCE U JOKIIaTaMH,
00cyXaeHus1 (TPYIIOBasi TUCKYCCHS)

pelleHre CUTYaI[MOHHBIX 3319

Tema 3ansiTusi: Teopuu nMoBeaeHUS YeIOBEKa B OpraHu3aluu

CoznepxxaHnue 3aHATHA:

1. Kimtaccuueckue Teopun opranuzamnuu (. Teinop, A. daiions, M. Bebep);

2. Curyanuonunsie Teopun (k. BynBopm); opraHu3aliMOHHass KOHLCTIHS «4EIOBEYECKUX
otHomeHu» (3. Moiio, JI. Makperop, P. Jlaiikept u ap.);

3. IloBenenueckue reopun K.Maiiep-2.bpurrc.

4. Teopus akueHtyupoBaHHbIX JuuHocTed K.Jleonrapaa

5. IloBenenueckast monenb DISC

Heab 3ansaTus: GopMupoBaTh yMEHUE padOTATh C HAYYHOH M y4eOHOM JTUTEpaTypoid,
CUCTEMATH3UPOBATh M 00OOIIUTE 3HAHUS CTYJICHTOB 10 TEME, BOBJICYbh MAKCHUMYM CTYICHTOB B
AKTUBHOE O00CYXJIECHHUE TEMbI 3aHATHUS.

IIpakTuyeckne HABBIKH:

- HABBIKHU 3aKPEIUICHUS 3HAHUN KIIACCMYECKHUX TEOPHSIX OpraHU3aliH;

- HaBBIKU 3aKpeIJICHHsI 3HAaHUI 00 OpraHU3alMOHHON KOHIICTIIIUN «4YEeJIOBEYECKUX OTHOLICHHIT,
- HaBBIKU 3aKPEIUICHHSI 3HAHUIA O TIOBEICHYCCKIX TCOPUSIX JTUIHOCTH

[TpomomkuTenbHOCTD 3aHATHS — 4 Yaca (ouHas gopma), 0,5 yaca (ouHO-3a04yHas hopma)

KoHTpoJsbHbBIE BONIPOCHI:
Knaccuueckne Teoprun OBEJICHNS YETI0BEKA B OPTaHU3AIIH.
OpranuzanvoHHasi KOHIIETIUS «YEJIOBEYECKUX OTHOIICHHID.
CuTyarmMOHHBINA TIOJIXO/T K TIOBEJICHUIO YEJIOBEKA B OPTaHU3AIIH.
OxapakTepu3yiiTe OCHOBHBIE XapaKTEPUCTUKHU JIMYHOCTH, BOIIEIIINE B THUIIOJIOTUIO
MBTI?
5. Kakue noBegeHuecKkre TUIBI TUYHOCTH paccMaTpuBaeT Mmoaens DISC. Oxapakrepusyiite
KOKIYIO U3 HUX.

NS

TeMbl 10KJI210B (3CCe) MO0 TeMe
[TonroroBeTe 3cce Ha TeMy «CpaBHUTENbHBINA aHAJINU3 KJIACCUUECKUX TEOpHIl opranuzauun». B
scce CPOpMHUPYHTE KPUTEPUU CPAaBHEHHUS IIKOJ U IIPOBEIUTE CPABHUTENILHBINA aHAIIH3.
Anpo0anusi TeCTOBbIX METOIMK B rpyIie
PoseBasi urpa no moaesin DISC

IIpakTH4yeckoe 3ansitue 5,6
Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN ONPOC, BHICTYIUIEHUE C 3CCE U IOKJIaIaMu,
pelIeHNnEe KEUCOB C MOCIEAYIOMIEH TUCKYCCUEN
Tema 3ansiTus: Teopuu U NOAXO0Abl K MOTUBALIMU
Coaep:xkaHue 3aHATHUSL:
1. CymHocTh M 3HAUY€HHE MOTHUBALIMM TPYAOBOro ImnoBeAeHus. CBsA3b MOTUBALMU C
1eJICHAIIPaBJICHHBIM ITOBEJICHHUEM YEJIOBEKa.
2. MoOTuUBBI TpPyIOBOM JEATEIBHOCTH M HX aHAIW3, CTUMYJIbI, BO3HArpaXkJACHWs, cuja
JeHCTBUSI MOTHBA. BimstHue MOTHBAIIMY HA PE3YJIbTATHl TPYAOBOU EATEIHHOCTH.
3. Knaccudukanus u aHanu3 CcoIepKaTeNbHBIX Teopuid MoTuBanuu. Hepapxuueckas
teopusi motuBaruu A. Macnoy. Teopuss motuBaruu JI. Mak-Knemnanga. J[ByxdakTopHas
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teopusi MmotuBauuu @. I'epubepra. Orpanudenus u ciaabble CTOPOHBI COAEPKATEIBHBIX TEOPUH.

Hcnonb3oBanue cofepkaTreabHbIX TEOPH B COBPEMEHHOW CUCTEME YIIPaBJICHUSI.

4. Knaccudukanus u aHaiau3 NPOIECCHBIX TEOPUM MOTHBAUU. Teopus OXUAAHUN

(oxcnekranuii) B. Bpyma. Teopus X u ¥V JI. Mak-I'peropa. Teopun A u Z VY. Oyum.

MotuBanmonHas Teopus crpabemuBocTu Jx. Anamca. KommiekcHas monens MotuBanuu Jl.

[Toprepa u 3. Jloynepa u HakTopsl pe3yIbTaTUBHOCTH Tpyna. OrpaHUYeHUs U C1a0ble CTOPOHBI

MpOLECCHBIX Teopuil. [IpuMeHeHne nporeccHbIX TeOpUil B COBPEMEHHOM MPaKTUKE.

5. CoBpeMeHHbIE TEOpPUM M TOJAXO0Abl K MoTUBaIUMU. DOpMUpPOBAHHME MOTHUBUPYIOIICH

Cpellbl B OpraHu3aluu

Hean 3aHATHSA: 3aKpeNUTh 3HAHUS 00 MHAMBUAYATBHBIX XapaKTEPUCTHUKAX, OMPEICIISIFOITNX

MOBE/ICHNE UHAUBH/IA B OpPraHU3aIMH (COLMATbHBIC U TICUXOJIOTUYECKHUE)

I[IpakTHYeckne HABBIKM:

- HABBIKMU 3aKPEIUICHUS 3HAHUN O MOTUBAIIMU TPYIOBOTO MOBEJCHUS B OPTaHU3AIINH;

- HaBBIKHU 3aKPETUICHUS 3HAHUN O COJEPIKATENBHBIX U MPOIECCYaTbHBIX TEOPUSIX MOTHUBAITUN

- HaBBIKU 3aKpEIJICHHs] 3HAHUH O COBPEMEHHBIX MOTHUBALIMOHHBIX TEOPHUSX;

- HaBBIKU 3aKPCIUICHHSI 3HAHUIA 0 (POPMUPOBAHUN MOTHBHPYIOIIEH CPE/Ibl B OpraHU3aI[uu

[TpomomkurenbHOCTD 3aHATHSA —4 Yaca (o4Has ¢popma), 1 yac (ouHO-3a04Has hopma),
KoHTpoJibHBbIE BOPOCHI:

[Tonsitne «motuBy. CyIIHOCTh ¥ 3HAYEHUE MOTHBAIIMU TPYJOBOTO TTOBEJACHHUS.

BnusiHue MoTHBalMU Ha pe3yNbTaThl TPYAOBOM AESITEIbHOCTU

XapakTepucTuKa coJiepKaTeIbHbIX TEOPUA MOTHBALIUH.

XapakTepucTrKa NpoLecCyallbHbIX TEOPUH MOTHBALUU

XapakTepucTuKa COBPEMEHHBIX TEOPUN MOTHUBALIUU

arONE

BoicTynuieHus ¢ fokjaagamMu B (popme npeseHTaumi

OcHOBHBIE TIOHATHUS U COJAEpKAHUE COBPEMEHHBIX Teopuil MotuBauuu. Mx
BO3MOKHOCTH IIPUMEHEHUS JJIs YIIPABJICHUS OPraHU3allMOHHBIM IIOBEACHUEM

Pemenune CUTYAllMOHHBIX 3a/1a4 110 TeMeE

3amaua 1

Hcxonnbie nannble. MBan IlepMskoB siBisieTcs ['eHepalbHBIM IHPEKTOPOM U BIAJEIBLEM
koMnaHuu «KOMIBIOTEpHBI JOM», 3aHUMAIOIIEHCSd HMIIOPTOM M ONTOBOW TOPIOBIEN
KOMIIBIOTEPHON TEXHUKOH Ha ceBepo-3amaze Poccun. B koMmmanuum paboTaror ABa crienuanyicra
[0 3aKylKe KOMIBIOTEPOB 3a PYOEX oM, MOJydarollue JOJDKHOCTHBIE OKJIAAbl U MeCSyHbIe
npemMun B pasmepe 10 43% oxnana (pemieHrue O BBITUIATE MPEeMUN NMpUHUMAaeT | eHepalbHBIN
JUPEKTOP), U MATh KOMMEPUYECKUX AareHTOB, 3aHATHIX MPOJAKAMH Ha BHYTPEHHEM pBIHKE U
MOJIyYalolMX KOMHCCHOHHBIE B pa3zMmepe 10% ot cymmbl npojax. LleHbl Ha peanu3yembie
KOMIIBIOTEPHI yCTaHABIUBAET [ €HepanbHbIN JUPEKTOP.

AHanu3 (MHAHCOBBIX PE3yJIbTATOB 3a MOCJEAHNE LIECTh MecAlleB Noka3an VBany,
4TO MPHUOBUILHOCTh KOMIAHUU CTaja COKpAIAThCs, HECMOTPS HAa MOCTOSIHHBIM POCT 00BEMOB
peanu3alid M COXPAaHEHHE TOBAPHBIX 3allacOB HAa OJHOM YpPOBHE, M, 4YTO KpPOME TOrO,
YBEIMYMUIINCh CPOKH cOopa aeOUTOpPCKON 3am0ikeHHOCTH. CIenuanucTbl Mo 3aKylnkaMm B
TE€YEHHE BCEX IIECTU MecsleB nonydanu 43% npeMuio, OJHAKO UX BO3HArPaXkJIEHUE COCTaBISIIO
TOJBbKO 37% OT CpellHero 10X0ja KOMMEPUYECKOTO areHra.

Bomnpocs! pi1s1 o0cy:KkaeHus:
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1. Ilpoananu3upyiiTe pa3BUTHE CUTyallud B KoMmmnaHuu «KommbroTepHblid qom»? Uem
MOKHO OOBSICHUTH JOCTUTHYTBIE pe3ynbTaThl? Kak OHM MOTYT OBITH CBSI3aHBI C CHCTEMOM
KoMIOeHcanuu?

2. Kakyro cucreMy BO3HATPaKIEHUS BbI OBl IPEIIONKIIIH JUISI STOW KOMIAHUH?

3. Kak O»1 BBl mocoBeTOBaNIM VIBaHY BHEAPATH 3Ty CUCTEMY?

3agaua 2

Ha mnpousBoactBeHHOM mnpeanpustiu «baHKpoT» KpuUTHYecKas CUTyaluus —
TeKy4ecTb KajapoB. HoBble COTpYIHUKH, MIPUXOASIIME HA CMEHY HE OYEHb HOBBIM, IOKUAAIOT
opranuzanuio nocie 2—3 mecsueB paboTel. bonblnas yacTh yBOJIMBIIMXCS HEIOBOJIbHA
HEYECTHOCTbIO aJMUHUCTpALMU, KOTOpas B «YCTHOM JOrOBOpe» Ioo0eliaga UM XOpOIIYIo
3apa0OTHYIO IUIATy B Cilydyae OOJIBIIMX MPOAAXK MPOU3BOIMMOM MPOIYKIIMU U COMYTCTBYIOIIETO
KOMMEPUYECKOTr0 ycIexa.

Ho3a 2 mecsna poctuyb KakuxjiauOoO pe3ysbTaTOB HE MOJIY4aeTcs, U 3apIuara
CBeleHA K MHHHMYMY, 4YeM KpailHE HEJOBOJIbHBI paboune © COTPYAHUKH (UPMBIL.
[lpenyioxxute cBOM NyTH pemieHuss JaHHOM  mpoOnemsl. Ilocrapaiitech  B3MIAHYTH
Ha po0JyieMy HE TOJBKO C TOYKH 3p€HUs pabouyux, HO U HE3aJawIMBOIO PYKOBOJCTBA
¢upwmsbl. [lopexomennyiite HRMeHekepy cBOM BapUaHThI pEIICHUs JaHHOU 3aJ1auH.

3agaua 3 «/luddepenupoBanHas MOTHBALUA»

1 monrpynmna: Hamummre 5-7 Hambojiee BaXKHBIX CTHUMYJIOB JUIsl CTYJIEHTOB W TPEIOKUTE
BO3MO>KHBIE ITyTH MOTHUBAlLlUU U CTUMYJIMPOBAHHUS IIPEICTABUTENEH JaHHON KaTErOpuu

2 moarpynmna: Hanummure 5-7 Hanbosee BaKHBIX CTUMYIIOB JIJIsl IPETIofaBaTeseii U MpeyioKnuTe
BO3MO>KHBIE ITyTH MOTUBALlUU U CTUMYJIMPOBAHMSI IPEACTABUTENIEN TAHHOW KaTEropuu

3 noxrpynma: Hamummre 5-7 Hambonee BaXKHBIX CTUMYJIOB JJIsi HEKBaTM(PHUIIMPOBAHHBIX
pabOTHUKOB M MPEUIOKUTE BO3ZMOXKHBIE IIYTH MOTHBALIMU U CTUMYJIMPOBAHUS MpeJICTaBUTENeH
JTAHHOM KaTeropuu

4 noarpynna: Hanumute 5-7 Hanbosee BaKHBIX CTUMYJIOB ISl TOTI-MEHEDKEPOB U NIPEJIOKUTE
BO3MO>KHBIE ITYTH MOTUBALlMU U CTUMYJIMPOBAHUS MIPEICTaBUTENEH JaHHON KaTeropuu

5 noarpynna: Hanumute 5-7 Hanbosiee BaKHBIX CTUMYJIOB JUIS PEKTOpaTa By3a M MPEUIOKUTE
BO3MOJKHBIE ITYTH MOTUBALMU U CTUMYJIMPOBAHUS MIPEICTaBUTENEH TaHHOM KaTeropuu

ITpeseHTanyst BHITOJHEHHBIX 3aJaHUN 110 KaXK10M MOArpymnne

3agaua 4 Kak MOTMBHPOBATH Pa3HBIX J1ojaei?

Bbl sBnsieTech HAaYaJbHUKOM HEOOJBIIOTO OT/AENa M HWMEETe B TOMAYMHEHHH TPEX
coTpyaHukoB Jmutpusi, Anaronus u ['eoprusi. Bamieli ocHOBHOU 3aaueii Ha TaHHBIA MOMEHT
SIBJISIETCS TIOBBIIIIEHNE () (PEKTUBHOCTH IEATEILHOCTH BaIlleTro MOAPA3ACIICHHs], U KII0Y K YCTIEXY
3aKJTFOYAeTCs B TOM, 4YTOOBI Ballld COTPYAHUKH OBUIM MaKCHMMalbHO MOTHBUpPOBaHBL. Bor
KpaTKasi XapaKTEPUCTHUKA KaXKI0T0 U3 COTPYIHUKOB.

JMUTpHII B BBICIIEN CTENEHU MPEJaH KOMIIAHWM, MMO3UTUBHO BOCHPUHUMAET BCE €€
MpaBWIa U CYHMECTBYIOLIYIO CHCTEMY BO3HarpaxkaeHus. OH O4eHb MPUSTHBIN NapeHb, HO €ro
npobiieMa B TOM, YTO JIUIIb OYEHh HEMHOTOE€ MOXKET OH JIeaTh CaMOCTOSATENbHO. JIMutpuit
JTO0OpPOCOBECTHO BBIMOJIHAET MOPYYEHHbIE €MY 3aJaHus, HO MpPU 3TOM JIMILIEH TBOPYECKOIO
BOOOPaKEHUS U TYBCTBYET CBOIO 3aBUCHMOCTH, KOTJJa HEOOXOAMMO CaMOCTOSTEILHO MPUHUMATh
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peweHus. OH O4YEHb 3aCTEHUYMBBIN YEIOBEK U MCIBITHIBAET HEYBEPEHHOCTb, KOTJA MPUXOJUTCA
paboTaTh C COTpYAHUKAMU U3 IPYTUX OTAEJIOB.

AHaTonuii ke, HAlpOTUB, UCKIIOUUTEIHHO OOLIUTEIbHBI U APYKEIOOHBIH YelOBEK.
OIIHaKO OH OTHOCHUTCA K TOMY TUITY JIIO,[[GI\/JI, KOTOPBIX JOCTATOYHO CJIOKHO IMOHATD. KommuecTBo
OTI'YJIOB y HErO MPEBBIIIAET NPUHATHIE B KOMIAHUK HOPMbI. OH OYEHb TPOTaTeIbHO OTHOCUTCS K
cBoeil cembe (y HEro JBoe JeTel) U CUUTAET, YTO OHU — caMoe IJIaBHOE B ero xu3Hu. [o ero
CJIOBaM, Ul HEro paboTa — 3TO BCEro JIMILIb CPEACTBO MOIYYEHUS JEHETr Ui yIOBJIETBOPEHUS
0a30BbIX MOTpeOHOCTEN ceMbH. AHATOIUI BBHIMONHAET pabOTy OTBETCTBEHHO U JI0OPOCOBECTHO,
HO He Oosiee Toro. Bee mombITKU NpHBIEYb €ro K pa3pabOTKEe U BBINOJIHEHUIO HOBBIX MIEH U
3aZla4, KOTOPLIC HC BXOAAT B JOJIDKHOCTHBLIC O6$I3aHHOCTI/I, TCPIIAT HCyAaqdy.

I'puropuii HeaBHO ObUT NPUHAT Ha PabOTy M MOKa3ajd ce0sl KaKk OYeHb HACTONYMBBIA U
TpynomoOuBeld denoBek. OH He CKpBIBaeT, 4ro paboTaeT paaud JEHET M C TOTOBHOCTBIO
IIOMEHSIET MECTO paboThl, €CIIM eMy MpeAokaT OOJbIIyI0 3apIuiaTy. ['puropuii oueHb XOpOoIIo
paboTaeT U MOKeT paboTaTh 110 ceMb AHEN B Henemo. OH HacToAuMi Beayuuil. PykoBoauTens
C €ro IocjeHero MecTa paboThl XapaKTepU30Bal Kak JInAepa U CHIIbHYIO JIUYHOCTh. HecMoTps
Ha TO, 4YTO OH HCKIIOYHUTCIBbHO XOPOIIO pa60TaJ1, OHH OBLIN paasl OT HETO n30aBUTHCS.
['puropuii Bc€ Bpemsi ObUI HEJOBOJIEH, €My BCE BpPEMs YEro-TO HE XBaTajo — WJIU MOBBIILICHUS
OIJIaThl TPYAQ, I K€ JOMOIHUTEIIbHBIX JIBIOT.

Bonpocsr:

1. K xakoMy TUITy JTUYHOCTH BBl MOXETE OTHECTU Ka)JI0r0 COTpYyIHUKA?

2. Pa3paboraiiTe cucteMy MOTHBALUH JUIs KQKJ0r0 paOOTHHKA BaIlIETo OT/JeNa.

3amaua 5

Komnmanuss «Menonusi» Obuta co3naHa B 1991 romy ¢ 1enblo mpenocTaBieHUs
IPOrpaMMHOT0 OO€CNEeYeHHs] MalblM M CPEIHUM MNPEANpUATHSM [ aBTOMaTH3aLUuU
YIPaBIEHYECKOrO y4€ra. 3a BpeMs CYLIECTBOBaHMS B KOMIIAHMM HECKOJIBKO pa3 MEHsUIACh
cuctema ormiaTtel Tpyna. CHavanga MporpaMMUCTBI MOIYYald TOJBKO MPOLEHThl OT CTOMMOCTHU
BBIMIOJHAEMBIX  3aka3oB.  IlepBoHadalbHO  mocie€  BHEOPEHMsS  JAHHOM  CHUCTEMBI
MPOU3BOJUTENIBHOCTh TpyAa CIEHUANINCTOB YBEIWYMJIACh, a 4Yepe3 TIoj Hayalla CHHXKaThCA.
Cucrema (puKCHPOBAHHOH OIUIATHI TPY/la TAKXKE HE MIPUHECIIA CEPhE3HBIX YIIYUIICHUH.

Bcekope Ha gupMme ycminnach TEKy4ecTh KaJpoB, U MHOTHE MPOTrPaMMMCTBI KOMIIAHUU
HA4aJ CaMOCTOATEIbHO COTPYIHNYATH C APYTUMHU MIPEANPUATHIMH.

PykoBOoJCTBO KOMIIAaHUH MPHUIILIO K BBIBOJY, YTO HEOOXOAUMO BHEAPSTH HOBYIO CUCTEMY
oImJiaThl TPyAa, 4TOOBl MOTHBHUPOBATH COTPYJHHUKOB HAa POCT IMPOU3BOAUTEILHOCTH Tpyda U
MOBBILICHHUS] CBOEH KBanu@uKaluu. PykoBOJACTBO cuMTano, YTO JaHHas CXeMa JIO0JKHA ObITh
MakCHMaJbHO MPO3PAauYHOM M aABTOMATUYECKH PETYJIHMPOBATh MHTEPECHl COTPYAHHMKA U
paboTomaTens.

OcHoBaHMeM 7151 OTIpe/ieieHus pa3mepa 3apab0oTHOM TUIaThl CTAIM JIMYHbBIE JOCTHKCHUS
COTPYAHHMKA, T.€. KOJMYECTBO BBIPAOOTAHHBIX YACOB 3a OAWH KBapTal. 3a 80 yacoB pabOTHI
COTPYAHUK IoJIyyaeT (PUKCUpOBaHHYIO cymMmy JeHer. Eciu oH BeipaGatbhiBaeT 120 yacoB, TO
cyMMma yBenuuuBaercs. Takum o0pa3oM, pyKOBOACTBO KOMIAHUH MbITAETCS PEHIUTh MpoOIemMy
MOBBIIIEHUS KBAUTN(UKAIIUN CBOMX COTPYIHUKOB.

Jns  ycuneHuss  JOAJBHOCTH  COTPYAHMKOB  KOMIIAHUMM  pa3paboTaiu  MPOEKT
pactipenenenuss npuoObuin. CyTh JAaHHOTO TPOEKTa — €XKEroJHbIe BBIILIATHL, KOTOpbIE
COOTHOCATCA C OKJagoM coTpyaHuka. [locie mepBoro roma paboThl COTPYAHUK MOJIY4aeT
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peMuIo B pazmepe 5% OT cBOero CyMMapHOTro rojIoBOr0 OKJaja, rmociie BToporo — 9%, mocie
TpeTbero u 6omnee — 12%.

[To MHEHUIO PYKOBOJICTBA KOMIIAHHMH, TEPEXOJ Ha HOBYIO CHUCTeMY ObUI JOCTAaTOYHO
0ose3HeHHBIM. YacTh COTPYIHUKOB MOCIIE BBEICHUS JAHHON CHCTEMbI HAIIUCATIH 3asBlICHHE 00
yXo0/e, TaK Kak HOBas CHCTeMa He IMO3BOJSUIa UM «paboTaTh HAJeBO», C APYTMMHU MPHUILIOCH
MIPOBECTH PA3bSICHUTEIBHYIO padoTy.

Yepe3 roa mociie BHEAPEHUS AHHOM CHUCTEMbl OIUIAThl TPYyJa OXOAbl COTPYAHHKOB
3HAYUTEIBHO BBIPOCIH MO CPAaBHEHHIO CO BPEMEHEM, KOIJIa HCIIONb30BAJM CTapbhle CXEMBI
omnatel Tpyaa. Kpome »3Toro, MeHemkepaM KOMIIAHMM CTajlo MpPOUIE KOHTPOJIMPOBATh U
OIICHUBATh COTPYIHUKOB. KOoMIaHus 3a 3TO BpeMsi CMOIJIa PacIIMPHUTh MTAT W HAHATH emlé 10
POrPaMMUCTOB.

Bompocsr:

1. Iloyemy ctapeie CHUCTeMbI OIUIATHI TpyAda B KommaHuu «Mejoauu» HE OMpaBIaiu
cebs?

2. Kak BbI cuntaere, 3pQexTuBHA JIM HOBasl CCTEMa OILIaThl TpyAa?

3. Kakme mpemmymiecTBa ¥ HEIOCTATKH AAHHOW CHUCTEMBI OIUIATHI TPyJda BbI MOXKETE
Ha3BaTh?

4. M0>XHO JI1 PUMEHATH JAHHYIO CXeMY MpHU OIUIaTe CIEeHUATNCTOB, pabOTaIOIIUX HaJ
IIPOEKTOM B rpynme?

Paznen 2. 'pynnoBoe noBeaeHne B OpraHu3anuu
IMpakTuyeckoe 3ansatue 7,8

By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN ONpOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
Pemenue KelcoB ¢ MOCIEAYIOLIEN JUCKYCCUEN

Tema 3ansitusi: CoOBEpIIEHCTBOBAHUE TPYIIOBOM JUHAMHKM M KOMaHJ000pa3oBaHUE B
OpraHu3aluu

Conep:kaHue 3aHATHA:

1.. IlonaTue «rpynna» u €€ OCHOBHbBIE XapaKTEPUCTUKH.

2. Tunonorus rpyni U uX CyIIHOCTb.

3. ITonsatue «xoynekTuBy». KoHuenmm pa3BUTHs KOJUIEKTUBA

4. YpOoBHM CIUIOUEHHOCTH KoJuleKTHBa. PakTopbl, BiIHAIOMIKE Ha 3PQPEKTUBHYIO pPadOTy
KOJJIEKTHBA.

5. [lonsitue koMauAbl. OTIUYUTETHLHBIE OCOOCHHOCTH KOMAaH/ bl U TPYIIIIHI.

6. Knaccudukaruu xoman

17. CoBpeMeHHbIE MOJIeTTH KOMaH1000pa30BaHMs

Lesb 3aHATHA: 3aKPENUTH 3HAHUSI O TEOPUHU U MOJEISAX KOMaH/1000pa30BaHuUs

IIpakTHYeckne HABBIKM:

- HaBBIKM 3aKPEIUICHUS 3HAHUN O MOHATHUAX «TPYIIa» U «KOJIJIEKTUBY;

- HaBBIKU 3aKpEIUICHUs] 3HAHUH O TIOHATUHU «KOMaHIa;

- HaBBIKM 3aKpEIUICHHs 3HaHUH O (haKTopax, BIUSAIONIMX HA CINIOYEHHOCTh KOMAaH/,

- HaBBIKU 3aKPEIICHNS 3HAHUM O IIPOEKTHBIX KOMAaHIaX;

- HaBBIKM 3aKpEIUICHUs 3HAHUH O COBPEMEHHBIX MOJEISIX KOMaH1000pa30BaHus;
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[TpomomkuTenbHOCTD 3aHATHS — 4 yaca (o4Hast popma), 2 yaca (ouHO-3a04Has hopma)

KoHTpoJibHBIE BOPOCHI:
. @aKkTopHI, BAUAIOMINE HA YPPEKTUBHYIO padOTy TPYIIIBI U KOJUIEKTHBA.
. [Tonsitue komanabl. OTIUYUTENIbHBIE OCOOEHHOCTH KOMaHAbl U TPYIIIIHI.
. OxapakTepu3yiTe U3BECTHBIC KJIacCH(PUKAIIUN KOMaH/T
. CymrHocth MoJien koMaHao000pazoanus o P.M. ben6uny
CymHocTh Moenu koManioo0pazoBanus mo M. Axgusecy
. Moaens komanaubix posieid M. I'emutepra u K.HoBaka
. Mopens ynpasnenueckux poiier T.1O. bazaposa
. Mognens coznanus komanasl A. JIpekcnepa 1 JI. Cub6eta
. Monens komangHoro pazputus b. Takmana
10. Mogens «5f» M. Jloarosa
11. Mopaens komauaHOM paboTsl o [Ix. Xakmany

© O ~NoOUAWNRE

Anpodanus TeCTOBBIX METOAMK M0 KOMAaHA000pa30BaHMIO B ITPYyIIIe CTY/IeHTOB

Pemienue cuTyallMOHHBIX 32124

3agaua 1 «KomMaHIHBII MeHe)KMEHT Ha BATOHOPEMOHTHOM 3aBojie»
+1lenp oOCyxaeHUs — aHaJIU3 JOCTOMHCTB M HEAOCTATKOB KOMaHAHOW padOThl M NPUUYUH
HeyJlauu YKCIIEPUMEHTA 10 €€ BHEAPEHUIO.
[Topsinok paboThl
Y4acTHUKH 3HAKOMSITCS C CUTyallMel, a 3aTeM NPOBOAIT KPUTUUECKUN aHAIIN3 CIOKHUBILIErOCs
MIOJIOKEHHUS.
Korpa Ilerp MBaHOB nsATh N€T Ha3ajd 3aHsul NMOCT JUPEKTOpPAa BarOHOPEMOHTHOI'O 3aBOJA, OH
3HaJI, YTO JIeJia MPEANPUATHSI HAXOAATCS HE B JIYUILIEM COCTOSIHUU. 3aBOJI CTpajall OT OOJIbIINX
oTepb, He ObUIO 3aKa30B HA MPOJIYKIUIO, IIEHBl HA JETalu AJI1 BarOHOB OBLIM BBILIE, YEM Y
KOHKYpPEHTOB. /[l BBDKMBaHUS NpPEANpUATUS HEOOXOAMMO OBLIO CHM3UTh LE€Hbl Ha
IPONYKLHIO, OTKa3aTbCs OT NMPUHATONH B NPOILIOM CTPAaTErMH IOBBIIMICHUS LIEH, MOBBICUTH
MPOU3BOAUTENILHOCTD U YBEJIMUUTD MPUOBLIbL 332 CYET MOCTYIUIEHHUS] HOBBIX 3aKa30B.
[Tpu HazHaueHnuu MBaHOBY ObUIO MOPYYEHO «BCE MCIPABUTH M MOBBICUTH MPUOBUILHOCTBY. J{i1s
pelIeHUs] TOCTAaBJIEHHOW 3aJauyd  BBILIECTOSIIEE PYKOBOACTBO TapaHTUPOBAIO €MY
3HAYUTENbHYIO CBOOOY IEUCTBUI U ONPENIEICHHYIO TOJICPKKY.
Emy notpeboBanock Tpu rojaa, yTodbl U3MEHUTH cuTyalnuioo. OH MPUOCTAaHOBUI HailM HOBBIX
pabOTHHUKOB, MPOBEJ aTTECTALMIO PabOYHUX MECT, OCIIE KOTOPOM MaJlo 3aHATHIA MepcoHa ObLI
COKpAIIIEH, a OCTaBIIHECS PAOOTHUKHM ObUTH OOBEAMHEHBI B KOMaH]IBI COCTaBOM 7-12 4ernoBek,
HalleJICHHbIE Ha TOBBIIICHHWE MPOU3BOJIUTENBHOCTH TpyJAa M yBenuueHue mnpuoObuin. Pabota
Oblma mpoBelneHa B KaxJaoMm Iexe. Kaxnas koMmaHna AojkHa ObUla BBIMTOJNHSTH MOJHBIN
NPOU3BOJCTBEHHBI LUK MO CcOOpKE M PEMOHTY BaroHOB. 3aBOJl 3aKylHJ HOBOE
obopymoBanue, paboTe Ha KOTOPOM OOYYIIIM BCeX PaOOTHUKOB. JIMPEKTOp caM MHOTOKPAaTHO
oOpamancs Kk paboTHUKaM, yOexpaas WX, 4To Oilarojgaps MHHOBALUSM YIIYyYIIATCs YCIOBHS
TpyJaa, OyJeT CHUKEH MPOU3BOJICTBEHHBIN TpaBMaTU3M, ITOBBICUTCS 3apa0OTHasl 1iara.
B pesynbrare 3THX Mep YOBITKM NpeanpuUaTHs B MepBbIA roj cokpatumiuck ¢ 900 toic. 10 60
ThIC. pyOnei. Uepe3 rom mocie BCTYIUIGHHS B JOKHOCTh IIBaHOB cMOT COOOHIUTH
pykoBoautento JIPB, uto 3aBox Haxoaurcs Ha ypoBHe Oe3yObiTouHocTH. [IpubObUIE Ha
CIEAYIONIUN Toj TpeBbicHia 6 MIIH. pyOsieil, a Ha TMPOTSHKEHUU CIEAYIOIHMX TPeX JIeT OHa
€XKEroJIHO y/ABaWBaJlach. 3aBOJ IOCTOSHHO IOJIydad 3aKa3bl Ha PEMOHT CTapbiX U COOPKY
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HOBBIX BaroHoB. IleTp mpumnuchiBan OONbIIyIO A0 yclleXa CBOMM MepaM I10 BHEIPEHHUIO
KOMaHAHBIX (OPM OpraHM3allM¥ M YIPABJICHUS, CHUKCHHIO PACXOJOB U MOBBILICHHOMY
BHUMAaHUIO K 3((HEKTUBHOCTH ITPOU3BOJICTBA.

K cosxanenuro, ros Ha3aa NpUObBUIM HAYAIU Ma1aTh. TO OOBACHAIOCH ABYMS IPUYHMHAMH.
[lepBast mpuumHa 3aKiarO4ajgach B TOM, 4YTO IPH YBEJIMYEHUM TOJOBOIO J0XOJa YHCIIO
pabOTHHUKOB yMeHblIUIoch Ha 27%. B pesynbrare MHOrue paOOTHUKM YyBCTBOBAJIM ceOs
neperpy>xeHHpiMu pabdotoil. Kpome Toro, mpekpaTuics pocT 3apaOOTHOW IUIaThl, KOTOPYIO
IUTATUJIM B COOTBETCTBHU C OOUIMMH Pe3yIbTaTaMu padOThl KOMaH/Ibl; U3MEHUIINCH B CTOPOHY
YBEJIIMYEHHUSI HOPMBI BBIPAOOTKU Yy CAENBUIMKOB. PAaOOTHUKHN cTaiu MOJBICKMBATh cebe MECTOo
Ha JAPYTrUX NPEANpUATHAX. YCYTyOJso IMOJOKEHHE TO, YTO NPEANPUATHIO TPYIAHO OBLIO
HaHATh HOBBIX COTPYJHUKOB.

Bropas npuumHa 3akimoyanack B CHIDKEHHH oOmeil a¢dextuBHocTn. He Bce paboTHHKH
OKa3aJKCh IOTOBBIMU BBIKJIAJbIBATbCA. MHOI'ME 4J€Hbl KOMaHJ HE JKeJlaJd paccTaBaThbCs CO
CTapbIM ONBITOM; HE BCEe PAOOTHUKH, OOBCIMHCHHBIC B KOMAH]IbI, 00JIaIal0T CIIOCOOHOCTSMH,
3HAaHUSMU M HABbIKAMH, IOJIE3HbIMU rpymnmne. DPp¢GeKTUBHOCTh KOMaHAHON paboThl Haydajia
CHI)XKAThCS BCIIEACTBHE TOTO, YTO OAHH PAOOTHUKHU HECYT Ha ceOe OOJBIIYI0 OTBETCTBEHHOCTD,
yeM Jpyrue. BHyTpu KkomMaH 4acTo cTaay BO3HUKATh KOH(JIUKTHBIE CUTYALHUH.

JAPB npemnoxun lBaHOBY HM3MEHUTbh CTWIb pabOThl, OPUEHTUPOBATHCS HA JIOAECH U HE
3alMKJINBATHCS HA PacXojax.

Bonpocs! 11 o6cyxaeHus

1. [lenecoobpa3no i1 ObLTO OOpa3oBaHUE KOMAHT?

2. 3a cuer Kakux (PaKTOpOB yAAJIOCh JOOMTHCS ycmexa B INEpBble TOAbI JUPEKTOPCTBA
[lerpa VBanoBa? Kakyio ponb B NOBBIIIEHUU JPPEKTUBHOCTH MPOU3BOACTBA ChIrpall
KOMaH/AHbII MEHEKMEHT?

3. [Touemy Ha GoJee MO3AHUX CTAAUAX KOMaHHas padoTa nepecrana ObITh ycremHoi? B
YeM KpoeTcs IpU4KuHa Heyjaun?

4. Ecim BBl ObUTM KOHCYJIBTAHTOM, KaKue pekoMeHaanuu Bl nanu O0vl [letpy MBaHOBY 1
JPYTUM PYKOBOAMTEISAM 3aBO/A, YTOOBI 00ecneunTsh 3¢ (HeKTUBHYIO paboTy B KOMaH1ax?

5. Kak Obl BBl cranmm paspemars KOH(IMKTBHI, BO3HUKAIOIINE MEXIY COTPYIHHKAMH
3aBoja?

6. [Touemy, o BameMy MHEHHWIO, BBHIIIECTOAIIMX PYKOBOAMTENEH IMepecTalia BOJHOBATH

npobsieMa 3pGeKTUBHOCTH pabOThl NpeaIpUiTUs?

3amaua 2
B KOJIJICKTHUBEC €CTh COTp}I}IHI/IK, C‘-II/ITaIOH_[I/II\/'I Ce6$I ((}Iym0ﬁ KOMITIAHHUHN» — OH ITIOCTOAHHO IIYTHUT,
paccka3bIBaeT aHEKIOThI, PETYISPHO YXOAUT Ha MEPEKyphl U 30BET MOJOBUHY OTAENA C COOOM.
BOJ'IBI_HI/IHCTBy pa6OTHI/IKOB TAaKO€ IMOBCACHUEC KAXKCTCsA HeyMeCTHI)IM — MaJo TOoro, 4ro ITYTKH
Oamarypa Jajieko HE BCEerJa CMEIIHBbIe, MPU 3TOM OH €Ie W OTBJIEKAeT KOJUIeT OT paboThI.
OnHako HampsIMyrO MONPOCHTH BECEIbYaKa YMEPUTHh CBOM MBI COTPYAHUKH CTECHSIOTCS. UTO
CleyeT MpeanpuHAITh ero Kojuieram?

3amaua 3
B komnextuBe paboOTalOT MEHEIKEp M €ro acCUCTEHT. [IepBhIil perysspHO HarpykaeT CBOETO
MIOMOIIIHUKA PaboTOM, a caM OOJIBLIYI0 YyacTh pabodyero BPEMEHU CHUAMT B COLMAIBHBIX CETSX,
pa3roBapuBaeT ¢ KoJuleraMM U mojosry obenaer. OJHAKO UTOTOBBIA pe3ylbTaT COBMECTHOM
paboTbl OH NPENOJHOCHUT KaK CBOIO JIMYHYIO 3aCiyry, 3a 4YTO PETyJISpHO MOJIY4aeT oOT
HaYaJbCTBA 0JIArOJJAPHOCTH W TMpPEMHH, B TO BpeMsi KaK acCHUCTEHT ocTraeTcsi B TeHu. Kak
IIOMOUTHUKY BBINTH U3 3TOM cuTyauuu?
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N3 cnakeHHOH, OYeHb JIPY>KHOM KOMaHbl OT/JeJIa yIIeN KOCTSIK COTPYAHUKOB — PYKOBOAMTEIS
NepeMaHuiIN, ¥ OH yBell ¢ co0Oi HECKOJIbKO KIIOYEeBBIX KoJuler. Ha BakaHTHBIE MecTa Halud
XOPOUIMX CIELHUATUCTOB, HO UM TPYJHO: CTApOXHJIbl CKYy4YaroT 0 YIIEJIINM KOJUIeraM U He
HACTPOEHBI IPUHUMATh HOBUYKOB, HOBUYKH YyBCTBYIOT c€0s1 HETOBKO. OTKPBITOI BpaX/ibl IOKa
HET, HO 3ap0’KJaeTcs 10YBa Ul Hee: OTJeI PacKoJjojcs Ha JIBE IPYIIbl — «cTapas rBapaus» u
«HOBOOpAHIIBD.

CH0XHOCTB: CTapOXKUJIbl B HOCTAJIBIUU 110 «30JI0TOMY BEKY» M HE HACTPOEHBI Ha COJIMKEHHE.
3aaya: MoApYyKUTh HOBUYKOB U CTApOKUJIOB B CMEIIAHHOW KOMaHJE.

3agaua 5
Y IBYX OTAEIOB — KOJI-IIEHTPA M OTJENa MPOJaX — KOMHTCSA HEIOBOJIBCTBO JIPYT JAPYTOM.
OyHKIUU ABYX OTAEIOB TECHO CBS3aHBI, HO BXKMBYIO KOJUICTH IOYTH HE OOIIAIOTCS — BCE

B3aMMOJEICTBUE MPOUCXOAUT I10 MIEKTPOHHOU noure u yepe3 CRM. ¥V kaxnoro orznena ectsb
IIPUYMHBI JUIsI HELOBOJIBCTBA APYruM otaenoM. Konurcs Bpaxnia.

OmnepaTopb! Koji-LIeHTpa 003BaHMBaIOT 0a3y MOTEHIMAJIbHBIX KJIMEHTOB M HA3HAYalOT BCTPEUU
JUIsL JEMOHCTPALMK NMPOMYKUMH KOMIIAHWUHM, U Ha 3TH BCTPEYM €AyT celn3-MeHemkepnl. KPI
OIEPAaTOPOB NPHBA3aHBI K KOJIMYECTBY Ha3HaueHHbIX Bcrped, KPI ceiiiz-meHemxkepoB — K
KosindyecTBy npojax. Celn3-MeHemkep nonydaer nHGpopmanuio o Bcrpede u3 CRM. Ilpuesxas,
OH BUIUT KJIMEHTA, KOTOPBIM COBCEM HE 3aMHTEPECOBAH B IPOAYKTE M COIJIACHICS Ha
IIPE3EHTALMIO HEXOTSI, MO 1aBIeHUEM oreparopa. Crenka He IOJy4daeTcsl, CEUI3-MEeHEKep 3ps
MOTPATHJI BPEMS U 3JIUTCS HA ONEPATOPOB 3a (POPMAJIbHBIN MOAX0/1 K HA3HAYEHHIO MPE3EHTalUH.
CH0XHOCTB: JIFOAM MOYTH HE OOLIAIOTCS BXKUBYIO, TOJBKO MO «3JIEKTPOHKE».

3agaun:

. N30aBUTHCS OT «BOMHBI) MEXKAY ABYMS CBSA3aHHBIMU OTIEIAMU;
. JloHectH, yTO BCE pabOTAIOT ISl OJTHOM OOIIIEH 1enu.
3anaua 6
OTkpBIICS cTapTam ¢ O4YeHb aMOMIIMO3HOW 3afauell — 3a HECKOJBKO MeECSIEeB pa3padoTaTh

yaukanbHbiil UT-nnponykT. OcHOBaTenIM yaanoch coopaTs KoMaHay Npo¢decCHOHAIO0B, HO SICHO,
yro Oyner HempocTo. PaboTa oueHb MHTEHCHBHas M HampsbkeHHas. K Tomy ke CTOMT aaTh
po0JieM U HEOKUJAHHOCTEH, KOTOpbIe BCera ciiydatorcs B crapramne. Eciu 6b1 3T0 OblIa 1aBHO
CJIO’KUBILIAsICA, TPOBEPEHHAs «B 00sIX» KOMaH/a, TO MPEACTOSIINE UCIIBITAHUS TOYHO OKa3aJINCh
051 eif o meuy. Ho TyT sroqu emie He CAPYKHUIINCH, @ HEKOTOPBIE U BOBCE pabOTAIOT YAAJICHHO
¥ OOIIAIOTCS ¢ HOBBIMU KOJIJIETaMH TOJIBKO B MECCEH [Kepax.

3ajaJa: CINIOTUTHL a0COJIOTHO HOBBIH, HE3HAKOMBIN KOJIJIEKTHUB

3anaya 7

PykoBoauTens oTaena He BMEIIMBAJICS B JieJla B3aUMOJEHCTBUS TPYIIBI 10 TOTO MOMEHTA, MOKa
oHM pabotanmu crnaxeHHo. KomekTuB 3¢G(EKTUBHO BBHITIONHSI CBOIO paboTy, AOoCTUTas
MOCTaBJICHHBIX 3a/1ay. B3auMOOTHOIIEHUS] MEXAYy COTPpYAHHMKaMH OTAena — xopoiue. Hoblit
PYKOBOJIMTENb, paHee He pabOTaBIINiA B 3TOMH KOMIIAHWUH, CTOUT TIepe 3a/1aueii M0 COXPaHEHHUIO
nokasareneil paboThl OT/IeNIa Ha TPEKHEM YPOBHE.

3amanue. Ilpenmoxxure HOBOMY PYKOBOJMTENIO PEHICHUS TO ONTUMH3AIMUA PaOOTHI
KOJUIEKTHBA OT/eNa.

3amaua 8
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WuauBuayalbHbIl NpeAnpuHUMATENlb C IpaBOM Haiima mnepcoHana, paboTaromuii B cdepe
TOPTOBIIM XJI€O00YTOYHBIMU H3ACIUSIMHU, 3aMETHII TCHICHIIUIO CHIKCHUS TPOU3BOAUTEILHOCTH
TpyJa CBOMX COTPYJHHMKOB B TEYEHHE IOCJIEIHUX HECKOJbKUX MecsueB. Panee oH, Kak
PYKOBOJMTEINb, TMepepacrpenciisul  O0fA3aHHOCTM M OTBETCTBEHHOCTb JJIS  CHUIKEHUS
MOHOTOHHOCTH TPY[a, U 3TU petieHus Obun 3P GEeKTUBHBIMHU.

3ajaHue. [Ipennoxute  pyKOBOJIUTEINIO WHCTPYMEHTBI ISt MOBBIIICHUS
MIPOU3BOIUTENILHOCTH TPYAa CBOUX COTPYAHHUKOB.

3agaya 9
B otmen Ha3HAa4arOT HOBOTO MOJIOJOTO pyKoBomuTels. I[Ipu 3TOM OOJBIIMHCTBO €O
MOJYMHCHHBIX 3HAYUTEIBHO CTapIle — CpeaHMi Bo3pacT mepcoHana — 40 ner. JlroOble
pCIHeHI/Iﬂ nu yCTaHOBKI/I MOJIOAOTO Ha4dYaJIbCTBaA COTPYIIHI/IKI/I BOCHpI/IHI/IMaIOT HCraTUBHO — OHHU

M0JIararoT, YTO PYKOBOJMTENb HEIOCTATOYHO KOMIIETEHTEH. MOJIOJION YElIOBEK B CBOIO OYEPE/Ih
MOHUMAET, YTO €ro MOJYMHCHHBIC OTHOCSTCS K HEMY OTPHIATEILHO, U XOUET U3MEHHUThH TaKOe
OTHOIIICHHE.

Kak MOXHO BBINTH U3 MOAO0HON CUTYaITUN?

IIpakTnyeckoe 3ansaTue 9,10

Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN ONPOC, BHICTYIUIEHUE € 3CCE U IOKJIaIaMu,
pelieHne KeMcoB ¢ MoCIenyIoen JUCKyCcCruei, anpo0aiys TeCTOBbIX METOINK

Tema 3ansiTusi: YmpasieHue KOHQIUKTAMH U CTPECCaMu

Coaep:xkaHue 3aHATHUSL:

1. ITonxoapl K OlLEHKE KOH(UIMKTOB W HX XapaKTepUCTHKA. AHalIW3 BUAOB U TNPUYUH
KOH(JIMKTOB.

2. CrpykTypa KOH(MIMKTa: KOH(IMKTHAS cUTyaruss M MHUUJAEHT. ONMOHEHT, O0BEKT M
MOTUB KOHQuUKTa. J[nHaMuka koHpaukTa. HeKoHCTpYKTUBHBIE KOHQIMKTBI U UX TOCIEACTBHUS.
3. XapakrepucTuka KOHGUIMKTa Kak mnpouecca. OyHKIMOHAIbHBIE U AUCHYHKIIMOHAIBHBIE
MOCIIEACTBUS KOH(IIUKTOB.

4. CriocoObl yrpaBiieHUs] KOHQIMKTaMHU: CTPYKTYPHBIE M MEXIMYHOCTHBIE. OOnacTH ux
MPUMEHEHHUS U CTeTeHb 3 (HEKTUBHOCTH.

5. Crpareruu noBeeHus: yuacTHUKOB koHpukra. Cetka Tomaca-KunmenHa.

6. [leperoBopsl kak croco0 pazpemieHuss KOHQUUKTOB. IlpodumnakTika KOHQIMKTHBIX
CUTYyaLUi.

7. BinsiHue cTpeccoB Ha OPraHU3aIMOHHOE MOBEACHUE NEPCOHANA. ATAITUBHBIA CUHIAPOM

u ero stanel no I'. Cenbe. Ctpeccopel U ux Buabl. CrocoObl 3ITMMHHUPOBAaHUS (PAKTOPOB
CTpecca: CO CTOPOHBI NOJYMHEHHOTO U CO CTOPOHBI PYKOBOJUTEIIS.

Hesab 3aHATHSA: 3aKPENUTh 3HAHUS O MEXKIMYHOCTHOM M KOH(DIMKTHOM B3aMMOJEHCTBHM B
rpymume

IIpakTHYeckne HABBIKH:

- HaBBIKHU 3aKPCIIIICHUA 3HAaHUH O BUIaX MEKIIMYHOCTHBIX OTHOHIeHI/If/'I;

- HaBBIKM 3aKPEIJIEHUS 3HAHUM O BUIAX KOH(bJII/IKTOB;

- HaBBIKM 3aKPEIUICHUs 3HAHUH O METO/IaX YPEeryJIupoBaHUs KOH(DIMKTA;

- HaBBIKU 3aKPEILICHUs 3HAaHUH O NPEOAOJIECHUN CTPECCOBBIX CUTYALUH;
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[TponomkuTenbHOCTD 3aHATHS — 4 yaca (ouHast popma), 1 yac (ouHo-3a0uHas hopma)
KonTpoabHbie Bonpochl:
OxapakTepu3yiiTe OCHOBHBIE IMOAXO0/ K MOHATHIO U OLICHKE KOH(JIUKTA.
[Tonnmanwue, CTpyKTypa U Kiaccuukanys KOHPIUKTOB.
OxapakTepHu3yiiTe OCHOBHBIE MOCIEICTBUS KOH(PIUKTOB.
Pa3Butne KOH(INKTA, METO/BI €T0 YPETyIUPOBAHHUS.
VYnpasnenue koHduukramu. Merton kaprorpadun koHpnukra Xenenol Kopaenuyc u
[Homansr Oaip
6. KoudaukT 1 BeneHune neperoBopos.
7. Buapl cTpeccoB ¥ METO/bI YIIPABICHHS HMHU.
8. TloHsATHE YMOIMOHATLHOTO BHITOPAHMS: IPUYMHBI K METO/IbI YIIPABIICHUS
BbIcTyn1eHUsI ¢ JOKJIAaMH HA TEMbI:
MeXITUYHOCTHBIC OTHOIICHHUS B TPYIINE: MOHSATUE, BUJIbI, OCHOBHbIE ()EHOMEHHBI.
[Tonnmanwue, CTpykTypa U Kilaccuukanus KOHPIUKTOB.
[ToBeneHre B aMOLIMOHAILHO-HAMIPSKEHHOMN (CTPECCOBOI) CUTYALIUU.
Pa3Butne KOH(IMKTA, METOMBI €T0 YPETyITUPOBAHHUS.
VYrpasienue KOHQIUKTaMH.
KoHpaukT 1 BeieHne neperoBopos.

agrwpnE

NoabkwhE

Pemienne cuTyanMoOHHbIX 32124

Curyauus 1
OpvH u3 Bammx MOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOpPY4YEHMUS,
KOTOpBIE OH MOJy4aeT OT Bac, HEBO3MOKHO BBIIIOJIHUTH 34 OTBEIEHHOE BPEMs U, CIIEIOBATEIBHO,
HE00X0AMMO JIMOO YMEHBIIUTh KOJMYECTBO TNOPYYEHUH, MO0 YBEIMYUTh BpeMs Ha UX
BbINOJIHEHHE. UTO MOYKHO OTBETUTH OJYUHEHHOMY?

Curyanus 2
Habmronas 3a paboToii cBOero noJUMHEHHOT0, Bbl BUIUTE, YTO OH HE YMEET IUIaHUPOBATh BpeMs,
OTBOJIMOE HA BBINOJIHEHHE NOPYYEHHH, B PE3YJIbTATE YEro IMPOMCXOAAT CpbIBBL. UTO ciemyer
NPENPUHSTH B 10100HON CUTyaluu?

Curyanus 3
K 3aBTpamnemy nHio Bam HEoOX0AMMO NpeAOCTaBUTH MEPCHEKTUBHBIM M CPEIHECPOUHBIN IIIaH
pabotsl Bameii opranmzanuu Bamemy pykoBoautento. Ho Bam kommblotep «3aBuc» u Bbl He
CITpaBJISIETECH C 3aJlaHueM. Baim neicTeusl.

Curyaunus 4
Bb1 cranu cBunerenem Oecenpl IByX cBoUX Kojuter. OAMH U3 HUX YTBEPXKAAET, UTO IJIaHUPOBAHHE
HEOOXOIMMO OCYILECTBIIATh, HAYMHAS C MEPCIIEKTUBHBIX JIeT, T.€. Ha rof. Ero onmoHeHT cuuTaer,
YTO IUIAHUPOBaHWE YIOOHO HAuMHATh C 3amucel nenm Ha Hexemo. Yblo TOUKy 3peHust Bel
nojyiepkuBaere? OO60CHYHTE CBOIO MO3HIIHUIO.
Ha 6eceny x Bam npuien noqunHeHHbIH, KOTOpoMy Bbl mopyuniyu KOHTPOJIMPOBATEH BITOJIHEHNUE
BaXHOTO pemieHus. OH yTBEpXKIaeT, 4YTo He YCIEeBaeT OJHOBPEMEHHO CO CBOEH TeKylei paboToii
CIIEZIUTBH 32 JIEATEIbHOCTBIO APYTHX JIOJEH, 1 TpeOyeT, 4TOOBI 3a 3Ty AONOJHUTENIBHYIO Pad0Ty eMy
BBIIUIATWIM NPEMHIO. Bbl TBEpHO 3HAeTe, YTO OCHOBHAS JEATEIBHOCTH JIAHHOTO COTPYAHHKA
3aHUMAET Y HEro MEeHee MOJIOBUHBI Bcero padouero BpeMeHu. Bor:
A) cornamaerech C €ro J0BOAAMH U BHIMJIAYMBAETE IPEMUIO;
b) naere emy B MOMOIIIHUKY tit HECKOIBKO YEIOBEK U ACTUTE MPEMUIO MEXKTYy HUMU;
B) orkaspiBacTe emy B ero TpeOOBaHMM, MPHUBOJS B Ka4eCTBE apryMEHTa TO, YTO NMPEMUH OH He
3aCILyKUI,
I') mopydaere ero paboTy ApyroMy COTPYIHHKY.
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Br16epute Hanboee moaxosIIee u3 MPUBEICHHBIX PEIICHUH WIIH TIPEUIOKHUTE CBOE.

Curyauus 5
CymiecTByeT BaXHOE JI€]I0, KOTopoe TpeOyeT Oe3oTinaraTensHoro pemenus. Kak Bel moctynute B
JTAHHOU CUTYalLUH:
A) HaiiieTe COTpyIHUKA, ISl KOTOPOTO 3TO AEJI0 UMEET HanOoJbIllee 3HaYeHNEe, U HA3HAYUTE €T0
OTBETCTBEHHBIM 32 HCIIOJIHCHHE;
b) nopyunTte BBITIOJHEHHE MEHEE 3arPy>KEHHOMY COTPYTHUKY?

Curyauus 6
Bb1 oTnanu pacriopsbkeHue, Kacaroleecsl peleHus: mpooemMbl. Bar moaunHeHHBIA HE BBITOJTHIIT
ATOrO PACHOPSHKEHUs, HO PEUIIII MPoOJIeMy, UCTIONIb3Ys APYrue cpeacTBa. Bel monumaere, 4yTo ero
peuienue ydnie Bamero. Kak ciiegyer nocTynuTh B 3TOM cuTyanuu?

Curyaums 7
Bbl nopyuaere BBINIOJIHEHUE 33JJaHHUsI CBOEMY MOJUYMHEHHOMY, 3Hasi, UTO TOJIBKO OH B COCTOSIHHU
XOpOUIO €ro BbIIONHUTE. HO Bapyr Bel y3HaeTe, 4TO TOT nepenopyqmsi 3alaHue Jpyromy JIMILY, U B
pe3yibTaTe 3aJaHue K CPOKY He ObUIO BBIMONHEHO. Bbl BbhI3bIBaeTe K cebe B KabuHET 000UX U
TOBOPHUTE. ..

IIpakTHyeckoe 3a1aHue «OneHKa COMAIBHO- ICUXO0JOTHYeCKOr0 KJIMMAaTa B rPymie»
[Ipennaraemasi MeTtoauka TO3BOJISIET JejlaTh MEPUOJUUYECKUE «CPE3bD» C IEIbI0
JUArHOCTUKU COCTOSIHMSL IICHMXOJIOTMYECKOr0 KJIMMaTa B KOJUIEKTHUBE, MPOCIEKUBAThH
3(pGEeKTUBHOCTh TEX WJIM MHBIX MEPOIPHUATHH M WX BIHSHUE HA MCUXOJOTHYCCKUM KIMMAT.
Takue wu3MepeHHUs NOJE3Hbl MNPU HU3YUYCHUU CTEIECHW AaJalTaldd HOBBIX COTPYIHHUKOB,
OTHOILIEHUS K TPYAy, NPUYUH TEKy4ecTH KaApoB, J(PGEKTUBHOCTH PYKOBOJCTBA,
MPOJYKTUBHOCTH JIESITEILHOCTH.
Meroauka NO3BOJSAET AUArHOCTUPOBATH TPU KOMIIOHEHTA IICHUXOJIOTMYECKOr0 KJIMMAaTa:
AMOILIMOHAJIbHBIN, TOBEACHYECKHMI M KOTHUTUBHBIA. JJIsI W3MepeHus HSMOLMOHAIBLHOTO
KOMITOHEHTA HCHOJIb3YETCS KPUTEPUM NPUBJIEKATEIBHOCTH — HA YPOBHE MOHATUN «HPABUTCSA
— HE HPAaBHUTCA», IPHUITHBIA — HENPUATHBIN». BONpochl, HanmpaBJ€HHbIE HAa WU3MEpPECHHUE
MOBEJEHYECKOr0 KOMIIOHEHTA, KOHCTPYHPYIOTCS Ha OCHOBE KPUTEpUS <CKEelaHue —
HEXXeJlaHue padoTaTh B JAHHOM KOJUICKTHUBE», OKEJIaHUE — HEXKEJIaHHe OOIIaThCs ¢ WieHaMU
KOJUIeKTHBa B cdepe nocyra». OCHOBHBIM KPUTEpHEM KOTHHUTHBHOTO KOMIIOHEHTa HM30paHa
nepeMeHHasl «3HaHue — HE3HaHUuEe 0COOCHHOCTEH XapaKkTepa WICHOB KOJIIEKTHBAY.
UHcmpykyus. Tlpocum Bac mpuHATH ydacTHe B MCCICIOBAHUU, LEITBI0 KOTOPOTO SBJISETCS
ONTUMM3ALIHUS MICUXOJIOTHYECKOTO KJIuMaTa B KOJIJIEKTHBE.
BanMmateapHO MpOYUTANTE BapUAHTHI OTBETA.
Bribepute omuH < uW3  HUX, Hambolee  COOTBETCTBYWINMA  Bamemy — MHEHHIO.
[ToctaBbTE PAIOM C HUM 3HAK «+» WM MPEIJIaraéMyro OLEHKY.
OnpocHbIH JTHCT

Ne Bonpocs!

OTMeThTe, MOXKaNylicTa, ¢ KaKUM U3 PUBEACHHBIX HUXKE YTBEP)KIeHUN Bbl OoJbIe Bcero
COTJIACHBI:

1 |A) GONBIIMHCTBO YWIEHOB HAIIETO KOJUIEKTHBA — XOPOILNE CUMIATUYHBIE JIFOJIH;

b) B HaleM KoJIeKTHBE €CTh BCAKHE JHOJIH;

B) 00JIbIIIMHCTBO WIEHOB HAIIEr0 KOJUIEKTHBA — JIFOJM MaJONpPUSATHBIE.

JHymaete mu Bb1, uTo OBL7I0 OBI BeChbMa HETIOXO0, €CTTU ObI WieHB! Barero KoIeKTUBA KUITU
2 |HemomaneKy Apyr oT apyra?
1— Her;
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2 — CKOpee HET, 4eM J1a;

3 — He 3Halo, HE 3aIyMBIBAJICS 00 3TOM;
4 — ckopee J1a, YEM HET;

5 — na, KOHEYHO.

Kak Bam kaxeTcsi, MOriIu Obl BBI 1aTh IOCTATOYHO TMOJHYIO XapaKTEPUCTHKY:
A) NenoBBIX Ka4yeCTB OOJIBIIMHCTBA YICHOB KOJJICKTHBA ;

b) nu4HBIX KauecTB OOJIBIIMHCTBA YICHOB KOJUICKTHUBA

1— Her;

2 — TOXKamyH, HeT;

3 — He 3Halo0, He 3aIyMBIBAICS 00 3TOM;

4 — noxanyi, aa;

5 — na.

udpa «oaun» Ha MPUBEIEHHON HIDKE IIKAJIE XapaKTepu3yeT KOJUIEKTHUB, KOTOPbIi Bam
OYEHb HE HPABUTCH, a LU(DPA «IEBAThY» — KOJUIEKTUB, KOTOPbI BaM oueHb HpaBUTCS.
Kakoii nupoii Bel 061 0XapakTepu30Baiy CBOH KOJIJICKTUB?

123456789

Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTH ITPOBECTH OTITYCK BMECTE ¢ WieHaMu Barmrero
KOJIJIEKTHBA, TO KaKk Obl Bl K ’TOMY OTHECIIUCH:

A) 3T0 MEHsI OBbI BIIOJTHE YCTPOMJIO;

b) He 3Hato, He 3aJyMBIBAJICS HAJ 3THM;

B) 3T0 MeHs ObI COBEPILIEHHO HE YCTPOUJIO.

Mornu Obl Bbl ¢ 10CTaTOYHON YBEpPEHHOCTHIO ONPEEINUTD, C KEM OXOTHO 00Ial0TCs 0
JIEIIOBBIM BOIIpOCaM OOJBIIMHCTBO WieHOB Baiero konnexktrusa?

A) HET, HE MOT OBbI;

b) He 3Har0, He 3aayMBIBaIICS 00 ITOM;

B) na, mor 065I.

Kaxkas armocdepa oObrynO nipeobnagaeT B Bamem komuiektuBe? Ha npuBeneHHON HUXKE
mikane nudpa «oJuH» COOTBETCTBYET HE30POBOil aTMocepe, a Hudpa «I1eBATh» —
Hao00poT, aTMOCc(epe B3aMMOIIOMOIIH, B3aUMHOTO yBa)kKeHUs, TOHMMaHus. Kakoi udpoit
Bb1 Ob1 0XapakTepru30Baiy CBOM KOJIJIEKTHB?

123456789

Kak Bb1 mymaerte, eciiu Ob1 Bbl 110 Kako#-1100 nmpuyuHe J0Jro He paboTanu (60J1e3Hb,
JEKPETHBIN OTIYCK, IIEHCHUS | T. I1.), BbI OB CTPEMIITUCH BCTPEUYaThCs ¢ wieHaMu Bamiero
KOJICKTUBA?

1 — HerT;

2 — CKOpee HeT, ueM J1a;

3 — He 3Ha¥0, He 3ayMBIBAIICS 00 3TOM;

4 — ckopee 11a, YeM HET;

5 — na, koHeyHo.

Obpabomka pe3ynrbmamog , TOTYYSHHBIX IPU UCIIOJIb30BAHUN METOJIMKH, CTaHIapTU3UPOBAaHA
U UMEeT CIEIYIOUIMI aJropuTM: aHaJU3UPYIOTCS pAa3INYHbIE CTOPOHBI OTHOLIEHUH K
KOJUIEKTUBY JJIs1 KQXKJ10I0 COTPYAHUKA B OTAEIbHOCTH. Kak1bIil KOMIIOHEHT TPAaKTYyeTCs TpeEMs

BOIIPOCAMM, IPUYEM OTBET HAa HUX NMPUHUMAET OJHY M3 TpeX BO3MOXHBIX (popm: +1; 0;

-1.

CJ'ICI[OB&TCJ'IBHO, JIsA [IEJIOCTHOM XAapaKTCPUCTUKN KOMIIOHCHTA IIOJYYCHHBIC COYCTAaHUA
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OTBETOB KaXJOT0 COTPYJAHHMKA Ha BOMPOCHI IO JaHHOMY KOMIIOHEHTY JOJDKHBI OBIThH
00001IEHBI CIIETYIONUM 00pa3oM:

IMoaoxutenbHas omenka (+1). K 3Toii kareropuum OTHOCATCS T€ COUYCTAHHS, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — HA OTBETHI-YTBEPKACHUS; 7, 8, 9 — HaA OTBETHI 1O MmIKale «1—
O9») nmaHbpl Ha BCE TPU BOMPOCA, OTHOCSIIHECS K JTAaHHOMY KOMIIOHEHTY, WUIM J[Ba OTBETa
IIOJIOKUTEIIbHBIE, & TPETUM MOKET UMETh IPYroi 3HaK;

OrpunarenbHas onenka (—1). Croma BXOAST COYCTAHMS, COJAEPIKAIIME TPU OTPHIATEIBHBIX
orBeta (1, 2 — Ha oTBeThI-yTBepkAeHUs; 1, 2, 3 — Ha OTBETH MO MmKaine «1-9») unu aBa
OTBETAa OTPHULIATEIbHBIC, & TPETUU MOKET UMETh JIPYroil 3HAK;

Heonpenenennas (mporuBopeunBas) onenka (0). 3ta kareropusi BKIOYAET TaAKUE CIydau:

. Ha BCE TPU BOIIPOCA J1aH HEOIpelesIeHHbIN OTBET (3 — Ha OTBEThI-yTBepKJIeHUs; 4, 5, 6
— Ha OTBETHI N0 HmKaie «1-9»);

. OTBETHI Ha JIBA BOIIPOCA — HEOIIPEICIICHHbIE, a TPETHIH MOKET UMETh JPYroi 3HaK;

. OJIMH OTBET HEOIPEAEIEHHBIN, a IBa JPYTUX UMEIOT pa3HblE 3HAKU.

Ha onpocnom nucrte Bornpocs! 1-i, 4-i1, 1 7-ii OTHOCATCS K SMOLMOHAIIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (IIPHUYEM BOIIPOC
3 COIEPKUT IBE MO3UIUH).

ITo rpymiie OTBETOB CTPOUTCS TAOIMIA ISl BCEX COTPYAHUKOB MOAPA3ACICHUS:

CoOTpPYIHHKE IMOIMOHAILHBII KoruutuBHBIH IloBeneHuyecKuii
L KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
N,

B kaxxnoii kiaeTke TaOJIUIEI JOIKEH CTOSTh OJUH K3 3HakoB: +1; 0; —1.

Ha cnenyromem stane oOpaboTKU ISl KaXKIOTO KOMIIOHEHTa BBIBOJAUTCS CPEIHSIS OLIEHKA IO
BBIOOpKE. Hanpumep, 17151 SMOIIMOHAIBHOTO KOMITOHEHTA!

9=E(H+)-E(-)/n,rne

E(+) — xonnuecTBO BCceX MOJIOKUTEIBHBIX OTBETOB;

E(—) — KOIM4ecTBO BCEX OTPHIIATEIbHBIX OTBETOB,;

N — YKCJIO COTPYIHUKOB, MIPUHSBIIUX y4acTHE B OIIPOCE.

O4eBuIHO, YTO AJis IFOOOTO KOMIIOHEHTa CPEeIHUE OLIEHKH MOTYT PaclojarathCs B UHTEpBaie
oT +1 10 —1. B cooTBETCTBUU ¢ IPUHATON TPEXUIEHHOM OLIEHKOM OTBETOB KJIaCCUPUIUPYIOTCS
NOJIydYeHHBIC CpPeHUE JaHHbIe. JIJis 3TOro KOHTHHYYM BO3MOXKHBIX OIeHOK (oT +1 mo —1)
JIETTUTCS Ha TPHU PaBHBIE YaCTH:

Or -1 po -0,33— cpenHue OIEHKHM, TOMANAOIINE B OTOT HWHTEPBaJ, CUUTAIOTCA
oTpuIaTeabHBIMU. [ICHXOMOrHYecKnii KIMMaT MO0 KaXJIOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS HEYJOBJIETBOPUTEIbHBIM.

Or -0,33 no +0,33 — cpenHue OUEHKH, MOMAAAIONIME B ITOT HMHTEPBAI, CUUTAOTCS
NPOTUBOPEUYUBBIMU. [Icuxosiornyeckuii KIMMaT Mo KaxxJoMy KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS MPOTUBOPEUUBHIM, HEOTIPEICTICHHBIM U HECTAOMIIHHBIM.

Or +0,33 go +1— cpegHue OIEHKHM, MOMAJalOUME€ B HTOT HHTEPBAJ, CUHUTAKOTCA
MOJIOKUTEBHBIMH. [ICHXOOrMYecKrii KIUMaT MO KaXJAOMY KOMIIOHEHTY B 3TOM HMHTEpBaje
MpU3HAETCA KaK OJaronmpusITHBIN.

B cooTBeTcTBMM ¢ TONYYEHHBIMH pE3yJIbTaTaMU JOJIKHBI CTPOUTHCS MEPONPHUITHSA 10
YIIYYHIEHUIO TICUXOJIOTUYECKOT0 KJIUMaTa B MOJApa3IeICHUH.

3puUTebHO-aHAJIOT0Basl IKAJIA OLEHKH OPraHU3alMOHHOI0 KJINMATAa
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Pe3ynbrarhl ABYX ONMCAHHBIX BBILIE TECTOB MOXHO JOMOJIHHUTHh 3PHUTEIbHO-aHAJIOTOBBIM
BBIPAKEHUEM PA3JIMYHBIX IIOKA3aTeNed, XapaKTEPU3YIOIIUX T€ UM UHBIE aCIEKThl COLUAIbHO -
IICUXOJIOTMYECKOTO KiIuMaTa B mojapasjesneHuu. Mbl npeanaraeM Bam ans oneHku Tpu
napaMerpa: CcpabOTaHHOCTh, COBMECTHMMOCTb M YCICUIHOCTh BBINOJHEHHS 3aaad. B
3aBUCHUMOCTH OT KOHKPETHBIX NIpoOJeM B TOM MWJIM HHOM Mojpa3jelieHud Bel 1o cBoemy
YCMOTPEHHIO MOXKETE JIOMOJHUTE ATOT MEPEUYCHb JTHOOBIM ITOKA3aTEIIEM.

['padmyeckre naHHBIE MOXHO IIEPEBECTU B KOJWYECTBEHHbIE MOKazarenu. s 3Toro mepen
IPOBEJCHUEM HCCIIEIOBAaHUSI BbIOMpAeTcs OMNpeleleHHas JUIMHA JUHUH (Hampumep, 20 cm).
JU1s 10JTy4eHHBIX OT Ka)KJOT0 COTPYIHUKA OTBETOB HAXOIATCS YMCIEHHbIE oka3aTenu. [Tocne
4ero MOJCUYUTHIBACTCA CPEIHEE 3HAUCHUE KaXKA0I0 IOKAa3aTells B IOAPA3/ICIICHUN.

1. OT™MeThTe Ha MPUBEACHHON HIDKE JTMHUU, HACKOJIbKO «cpaboTaHo» Bare nmoapaszienenue B
oprann3anur. OTMETKa B Hauaje IIKalbl OyJaeT o3HavyaTh, 4To Bara rpymnmna coBepIIeHHO He
cpaborana. OTMeTKa B KOHIIE IIKaibl — Bamia rpynna cpabotana HacTOIbKO, HACKOJIBKO 3TO
BO3MOXHO. [Ipu oueHke mojapasneneHuss OpUEHTHUPYHTECh Ha ompeneieHue cpabOTaHHOCTH,
KOTOPO€ MPUBOIUTCS HUKE.

CpaGoTaHHOCTL — 3TO COIJIaCOBAaHHOCTh B paboTe MexAy MapTHepamu, T. €. Jiydllee
COYEeTaHUE MX JCHCTBHH BO BPEMEHHM M IpocTpaHcTBe. s cpabOTaHHOCTH BEIYLIMM €CTh
HOBGIICH'—IGCKI/Iﬁ KOMIIOHCHT — BBICOKasd PE3YJIbTATUBHOCTD B3aHMOHeﬁCTBHH,

YAOBIJICTBOPCHHOCTD, IIPCIKIAC BCCIO, YCIICIIHOCTBIO pa6OTLI, M KakK CJICACTBHUC, OTHOLICHUAMU C
MapTHEPOM, HHU3KHUEC OMOLHUOHAIBHO-OHCPIrETUYCCKUC 3aTpPaThl. Cpa6OTaHHOCTL ONpCACIIACT
HanCJICHHOCTb Ha pE3yJIbTaT, IPOAYKTHBHOCTDb B3aMMOJECHCTBHA.

MonHoe MakcuManbHo

OTCYTCTBUE BO3MOXKHAR

cpaboTaHHOCTH cpaboTaHHOCTh
0 100

2. AHaJOTMYHO OTMETHTE€ Ha JIMHWM, INPUBEIECHHON HMXKE, HACKOJBKO IICUXOJOTHYECKH
copmectuMa Bama rpynna. Ilpu oueHke mopapaszeneHus OpHUEHTUPYHUTECh Ha OIpEAEICHHE
COBMECTUMOCTH, KOTOPOE NPUBOJUTCS HUXKE.

CoBmecTUMOCTL — 3TO Takol 3¢pdeKkT B3auMOAEHCTBUSA, KOTOPBIM XapaKTepusyercs
MaKCHUMaJIbHO BO3MOXHON CYOBEKTHBHOMN YAOBIETBOPEHHOCTHIO MAPTHEPOB APYT APYTrOM; 3TO
ONTHUMAJIbHOE COYETAaHWE CBOMCTB YYaCTHUKOB B3aMMOJEHCTBHUS, BO3MOXKHOCTb T'PYIIIBI B
JTaHHOM cocTaBe palboTaTh OECKOH(IMKTHO M corjacoBaHHO. OCHOBHBIM KOMITOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOLMOHAIBbHBIH KOMIOHEHT — YAOBJIETBOPEHHOCTh OOIIEHUEM C
NapTHEPOM, BBICOKHE SMOILIMOHAIBHO-IHEPreTHnYecKue 3arpaTbl. COBMECTUMOCTD ONPEIENSIET
XOPOIINE MEKIUYHOCTHBIE OTHOIICHHUS.

MonHoe MakcuManbHo

OTCYTCTBUE BO3MOXHas

COBMECTMMOCTH COBMECTMMOCTL
0 100

3. Ha nuHMM, NpUBOAMMON HMXKE, YKa)KMTE, HACKOJIBKO YCIIEIIHO BBHINONHAET Bama rpynna
IIOCTABJICHHYIO 3a/1a4y.

OueHb OueHb

HU3Kas BbICOKas

YNeWwHOCTb YCNewHoCcTb
(8] 100
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Paznen 3. ®opmupoBaHue rpynnoBoro nopeaeHus

IIpakTnyeckoe 3ansitue 11,12

Bu npakTH4ecKOro 3aHATHA: VHTEpakTUBHBIA ONpOC, ampoOamusi TECTOBBIX METOIUK,

pelIeHne KeUCOB C MOCIEeAYIONICH JUCKYCCHE
Tema 3ansiTus: KoMMyHUKAIMKM KaK CBSI3YIOIIME MTPOLIECCHI B OpraHu3aluu

Coaep:kanmue 3aHATHSA:

1.

2.

3.

Ponp xOoMMyHHMKanMii B OPraHM3allMOHHOM IIOBEICHHH. Pa3BUTHE KOMMYHHKAIMOHHBIX
ceTel U KOMMYHHMKAI[UOHHBIX CTHIICH.
Bunel kommynukanuii. Bepbanehbie u HeBepOasibHble KOMMYHUKAMU. OCHOBHBIE THIIbI
JTAHHBIX, UCIIOJIb3YeMble 1151 JOPMHUPOBAHUS COOOIIEHUS: (DAKThI, UAE€U, MHEHUS U J1p. 3HAUCHUE
BOCTIPHSITHS B TIPOIIECCE JIEKOAMPOBaHMs. BHeNIHNE 1 BHyTpeHHNE (GaKTOPBI BOCIIPUATHSI.

Ommbku  BocmpusTHs, (QyHIaMeHTanbHas ommuOka arpubymuu. PaspaboTka

OCYIIIECTBIIEHNE 00paTHOM CBSI3H.

4.

HpO6HCMBI KOMMYHHKaHHﬁ. KOMMYHI/IKB.TI/IBHBIG 6apbep51: OpraHHu3allMOHHLBIC

MCXKJINYHOCTHBIC. HYTI/I X IMPCOaO0JICHUS].

5.

O} PeKTUBHOCTh MEIKITMIHOCTHBIX KOMMYHHUKAITHHA

Lesb 3aHATHA: 3aKpENUTh 3HAHUS 00 F3PPEKTUBHBIX KOMMYHHMKALIUAX B OpraHU3aluu
IIpakTHYeckHne HABBIKM:

- HAaBBIKM 3aKpEIUICHUs 3HAHUN O POJIM KOMMYHUKAIUN B OPraHU3allMOHHOM IIOBEACHUH;
- HAaBBIKM 3aKpEIUICHUS 3HAHUM O BHJIaX KOMMYHUKAIIMOHHBIX CETEW B OPraHU3aLUN;

- HaBBIKU 3aKpEIICHUs 3HaHUI 0 KOMMYHUKAIMOHHBIX Oapbepax M MyTeill UX yCTpaHEeHHUS;
- HaBBIKM 3aKpEIUICHUs 3HaHUH 00 3((EeKTHBHOCTH MEKIMUYHOCTHBIX KOMMYHHKAIUI

1.
2.
3.

o &

3anaya 1 «HapymeHnne KOMMYHUKAIMI MeXK1y PYKOBOAUTEISIMH I'0JIOBHOIO 0(puca u

KoHTpoJsbHbBIE BONIPOCHI:
OxapakTepu3yiTe mporecc KOMMYHUKALIUNA B OpraHU3aluu
Kakue Bunbl kommyHukanuii Bam nzBectnsl? [IpuBenure npumepsl
Uro u3 celds NpeacTaBISIIOT KOMMYHHUKAllMOHHBbIE Oapbepbl M KAKOBBI IYTH
IPEOAOICHUS?
OxapakTepu3yiiTe OCHOBHbIE BH/Ibl KOMMYHUKALIMOHHBIX CETEH B OPraHU3alUH.
K kakomy BuAy KOMMYHHMKaTUBHBIX CETEH OTHOCSTCS KOMMYHUKALIUN
B Balleil yueOHoi rpynmne? ApryMeHTHpPYITe CBOM OTBET.
[Tpoananu3upyiiTe CyHIeCTBYIOIME B OpraHU3allUd KOMMYHHUKAllUU, BBISBUTE
MOJIOKUTEIbHBIE CTOPOHBI U HEAOCTATKU

AnpobGanus tecra «I'pynnosasi 3p(peKTHBHOCTH»

Pemenue CUTYAIUOHHBIX 3a1a4

¢puananos»

u

u

nux

nux

AyTCOPCHUHIOBBIN KOHTAKTHBIN LIEHTP ¢ ToJI0BHBIM oucom B Cankrt-IleTepOypre u dpunmnanamu
B Bosrorpane, PoctoBe-na-/lony, Kpacnogape

Jlena - pykoBOIUTENb (pUTHaia KOHTAKTHOTO IIeHTpa B Bonrorpane
IOns - pykoBoauTeNnb nemapTaMeHTa pa3padoTKu CKPUIITOB, paboTaeT B roioBHOM oduce B CII0
U KypupyeT OJJTHOMMEHHBIE OTAEIbI B (priuanax
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Karts - pykoBogurens oTaena pa3paboTku ckpuntoB B Boarorpaackom ¢ununane.

PykoBogurens ¢unmana Jlema ympaBmser Kateit m ee oTnmenom aIMHUHUCTPaTHBHO, BCE
(GyHKLIMOHAJIbHOE YIpaBieHHE (IIOCTAHOBKA 3ajiay, KOHTPOJb 3a BBINOJIHEHUEM U IIp.)
ocymectsiseT FOnsa. OHa pyKOBOAUT OTIEJIOM JHUCTAaHIIMOHHO, OCYIIECTBIISII KOMMYHUKALUU B
4yaTe C MOMOIIBIO CKaiIa U CKalI-KOH(PEPECHITHH.

Kare He HpaBuTCs, YTO €i NpUXOAUTCS B3auMozelcTBoBaTh ¢ IOnell kak ¢ pyKOBOAUTEIEM.
Kare kaxercs, yro KOns mnoxo BHUKaeT B UX paboTy, HeaocTaTouHo noiHo. Kpome Toro, Kare
HE HPABUTCS, YTO €Il MPUXOAUTCS BCe BpeMs ObITh Ha CBsi3u ¢ FOneii B Teyenue pabouero aHs, a
IOns koHTpOnMpyeT UX OTAeN IOCTOSIHHO 3BOHKaMHM U cooOuieHusMu B yate. Kate mpome u
cnokoiiHee oOuiarbest ¢ JleHoil. OHa TeppuTOopHalibHO HaxonuTcs pagoM. Ho y Jlensl Her
HUKAKUX PECYPCOB YIPaBIECHUS OTAEIOM, KPOME a]IMUHUCTPATUBHOI'O KOHTPOJISL.

Jlene xaxercs, uTO y Hee "CBSI3aHbI PYKU', IOTOMY YTO KaK TAaKOBOI'O YIPABJIEHUS OT/IEIOM OHA
HE OCYUIECTBJISIET U HE NMOHMMAET YeM 3aHSThl COTPYIHUKU. OHAa MOXET BBIICHATH 3TO TOJIBKO
yepe3 lOmo, uto He Bcerma ymoOHo. JleHa xoder, 4ToObI oTnmen pabortan 3¢ddexkTuBHO U B
Ka4yecTBE PEIICHUsI OHA BUJAUT BBIXOJ B TOM, 4TOOBI 3a0paTh MOJHOCTHIO YIIPABIEHUE OTAEIOM
Ha cebs1. Kpome Toro, Kars meproanueckn sxanyercs el Ha HedpekTUBHOE pyKoBoACTBO FOmun
u Jlena cuuraer, 4To MOXKET CIIPaBUTHCS C 3TUM Jydile. JIeHa 1moka He 3HaeT BCeX HIOAHCOB U
Ipo1eccoB pabOThI OT/EA, HO HA/IEeTCs, YTO CMOKET ObICTPO BHUKHYTH B BCE JI€TaJIH.

Ons kypupyer ¢unmansl yxe odeHb gaBHO. OHa OOMH W CTapeHIINX W OMBITHEHUIINX
COTPYAHUKOB KoMnaHuU. OHa JeTajabHO 3HAET BCE MPOLIECCHl U HIOAHCHI 10 paboTe OTIEN0B IO
pa3pabotke creHapueB. OHa, KOHEYHO, OYEHb 3arpy’keHa U y Hee He BCerja Ha BCE XBaTaeT
BpeMeHu. TeM Oosee, OHa HaXOAUTCS B TOJIOBHOM o(rce U BCe B3aUMOAECHCTBUE OCYILECTBIISET
nucrtanimonHo. Kpome Toro, y Hee poma GonbHOU guabetom pebeHok u FOms xaxawlil 1eHb
oTiy4aercsi B pabouee BpeMs Ha 2 yaca, 4ToObl cienaTh eMy HeoOXxoauMele porenypsl. Ho 3ato
Ons "maronsier" 31O Bpems paOOTON MO HOYaM M PACCBUIKOM NMUCEM M YyKa3aHUl B HOYHOE
Bpems. O He ToToBa OTIATh MOJIHOMOYHS IO YIPABIECHUIO OTHeNoM JIeHe, moTtoMy 4to Jlena
paboTaeT B KOMIIAHWY HEABHO U HE 3HAET Bcel crnerupuKu paboThl.

Kars - s¢dextuBHbIi, HO ClIOXHBIH coTpyaHUK. CKJIOHHa K TOMY, 4TOOBl paboTraTh "MO
HACTpPOCHHIO", KOHPIMKTOBATh C coceAHUMU oTnenamu. Kars, mo maenuto FOmu, Hyknaercs B
IIOCTOSIHHOM KOHTpoOJie, KOTOpbIil JIeHa, He 3Hast Bcell crienuuKy, OCyIecTBIATh Y3PPEKTUBHO
HE CMOXeET.

Curyarus uaer k koHpuukry. Kars caborupyer 3amaun lOmu, Bce Bpems sxanyercs JleHe Ha
HeomnpaBJaHHbI KOHTposib Onmu u crnoxHOCTh B3auMopeWcTBus ¢ Hed. Ons eme Oonee
YCUJIMBAE€T MEpbl KOHTPOJS M MTpadoB 3a HEBBHIIOJHEHHbIE BOBpeMs 3ajadyu. B pesynbraTe
CTpaJaeT pe3yJIbTaTUBHOCTh pabOThI OT/IEa BOJITOrpaacKoro Guanana.

Kak pemmrts JaHHYIO CUTYyalHIo?

3agauya 2 «IleperoBopbi»
Buktop TpeThsiKOB OTIMUHBIN paOOTHHUK. 3a HECKOJIBKO MECSIEB OH claenan padoTy, s
BBHITIOJTHEHHSI KOTOPOH JII00OMY APYromMy COTPYIHUKY TMOTpeOOBaoOCh ObI HE MEHBIIE Troja.
NHorna oH 3acmkuBalicsl 3a KOMIIBIOTEpOM 110 3 —4 4YacoB yTpa, HO BHKTOpY HpaBHIOCH
HaXOJUTh KPAaCUBBIEC PELICHUS OYEHD CIIOXKHBIX 3a7a4. PyKOBOINUTENN U KOJUJIETH MIPUBBIKIH, YTO
ero OoJpllle MHTEpecyeT cama paboTa, a HE MaTepHAIbHOE BO3HarpaxkjaeHue 3a Hee. M BOT
MPOeKT OnecTsle 3aBepiieH. Bukropa mobnarogapunu. Bee komiern Haydyuinnch paboTaTh C €ro
HOBOW CHCTEMOW, W OHa MpPHUHECIAa HEIUIOXHE JOXOJbl KOMIIAHMU. A 3aTeM HACTyNWJIU
Oyanu. Ilpocthie exenneBHble 3amanHuss. W Bapyr Bukrop oOHapyxui, 4To ero 3apruiara
3HAUUTEJIPHO HWKE, YEM Y TeX KOJUJIET, Y€l BKJIAJ B PE3YJbTAThl JIEATEIBHOCTH KOMIIAHUU
HEBENMK. BHKTOp pemun oOCYyIUTh CIOXKUBIIYIOCS CUTYallMI0 C ABYMS YYPEIUTEISIMH
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OPEANpUATHS ~ OJAWH M3  KOTOPHIX  SIBJISICTCSl TNPE3UJACHTOM KOMIIAHHMH, a JpYrol —
UCTIOJTHUTEIILHBIM TUPEKTOpOM. BeTpeuy Ha3HaunIm 3apaHee.

3ananue. IlpeacraBeTe cebss Ha Mecte Bukrtopa TpeThsikoBa H  MOITOTOBBTECH K
neperopopam. Ornpenenute, 4ero Bpl xoture aocTUrHyTh? OnpeaenuTe HAWIy4IINe MyTH
JOCTIDKEHUS 1ENH, CIIOCOOBI ¥ IPUEMBI BEJICHHS TIEPEroBOPOB (11€J1b, ApIYMEHTHI, IIPUEMIICMbIE
00J1aCTH COTJIAIICHUS U T. [.).

IpakTuyeckoe 3ansaTue 13,14,15

By npakTuyeckoro 3ansatus: MHTEpakTUBHBIN OIPOC, BHINOIHEHUE IPAKTUYECKOTO 3aJaHus,
pELICHHUE KEMCOB C MOCIEAYIOIIEN TUCKYCCUEN
Tema 3ansaTusa: PopMupoBaHue, NOAACPKAHUE U U3MEHEHNUE OPIaHU3aLlMOHHON KYJIbTYPbI
Conep:kaHue 3aHATHA:
[lonsaTue, ypoBHU U (YHKLIUHU OPraHU3aLMOHHOMN KYJIBTYpBHI.
Monenb opranu3anroHHON KynbTypsl o J. leiiny
Oranel pa3BUTUS OPraHU3allMOHHON KYJIbTYpPbI
Tunonoruu opraHn3alMOHHON KYJIbTYpBI
Crpareruu oLEHKHU OpraHU3alMOHHOMN KYJIbTYpBI
dopmupoBaHME U NONJECPKAHUE  OPraHU3alMOHHOM  KyibTypbl.  M3MeHeHue
OpraHU3allMOHHOMN KYJIBTYPBI.
Heab 3aHATHS: 3aKpenuTh 3HaHUS O (HOPMHUPOBAHMHU, MOJACP)KAHUU U HU3MEHEHHUH
OpraHU3alMOHHON KYJIbTYpbI
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKpeIyIeHUs 3HaHWM O MOHATUIHHOM amnmapare, YpPOBHSX M OCHOBHBIX (YHKIUI
OpPraHU3allMOHHOM KYJIbTYpHI;
- HaBbIKU 3aKpEIJICHUs] 3HAaHUHM O MOJIENIM OpraHU3allMoHHOM KyabTypsl O.11leliHa;
- HaBBIKU 3aKPEIJICHNS] 3HAHUM O Pa3JINYHBIX TUIIOJIOTUSX OPTaHU3ALMOHHOU KYJIbTYPBI;
- HaBBIKM 3aKpEIUICHUs] 3HaHUH 0 (POPMUPOBAHUM U TOJAEPKAHUKN OPraHU3ALIMOHHOW KYJIbTYpHI
B OpraHM3al1H.
[TponomkuTensHOCTD 3aHATHS —6 YacoB (ouHas ¢opma), 1 gac (ouHO-3a09Has (hopma).

KoHTpoJsbHbBIE BONIPOCHI:
1. [TonsiTve n GyHKIUN OPraHU3alMOHHON KYJIBTYpPbI
2. Monens opraHn3allMioHHON KynbTypsl o O.1lleliny.
3. OcHoBHBIE IepeMeHHbIe MoJieH KyabTypsl 1o . Xodcerene
4. Tunosnorus opranu3anroHHoM KynbTypsl 1o K. Kamepony u P. Kynnny
5. Tunonorus kyneTypsl T. Jleiina u A. Kenneau
6. Tunonorus P. l'opdu u I'. Ixonca «Ky0 nBoitHoe C»
7. CTpareruu OLleHKH OpraHU3allMOHHON KYJIbTYpbI

Keiic 1

B »Tom 3amanuu HeoOXOAMMO MPOJEMOHCTPUPOBATH YMEHHUE CTYIEHTOB IMOJAEPKUBATH
OpraHU3allMOHHYIO KYJIbTYpY Ha MPEAIPHUATHMN.
3ananue: PykoBoACTBOM Balleil KOMIaHUH ObLJIO MPUHSTO PEUICHUE YBEIUYUTDH JAJTUTEIbHOCTD
pabodero JHs BallMX TMOJYMHEHHBIX Ha | yac 0e3 yBelaMueHHUs 3apabOTHOM IIaThl 3a
JOTIONTHUTENbHOE BpeMs. Bamia 3agada goHecTw 3Ty MHGOpMAalMIO Ha MOJYMHEHHBIX Ha
ONEpAaTHBHOM COBEIAHUU TAaKUM O0pa3oM, 4YTOOBI OHO OBUIO MPHHITO IOJOKUTEIBHO.
Onwumute B popMe MpsSMON peur, KaKUM 00pa3oM BBI 3TO ClieJIaeTe.

o~ E
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1 mar. J[atb cTyeHTaM BO3MOXKHOCTH chopMynupoBaTh B (popme mpsMoit peun oOpaieHue K
MOTYNHEHHBIM.
2 mar. IlpennoxuTh CTyJeHTaM TpU BapuaHTa OTBETOB pykoBoautened. OHH JOJKHBI
BbIOpaTh Hanbomee 3PpPEeKTUBHBINA U OOBSICHUTD, TOUEMY.

OTBETHI pYKOBOJIUTEIICH:
Pykosoautens 1.
VYBaxaempie kojuteru! Y MeHS [Jid Bac HE OYEHb NpUATHAsA HOBOCThb. s pemeHus
OTIEPATUBHBIX 33/1a4 HAaM HE0O0X0auMO MopaboTaTh 0oJiee HANPSHKEHHO, YeM OObIYHO. B cBsi3u
C 9TUM, HAUMHAas C CErOJHSAIIHEro JHS Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJiblle. JDTa Mepa
BpEMEHHAas1, BOIPOC JOTOJHUTEIBHON OIIaThl Oy/ieM o0CyX IaTh ¢ PYKOBOJCTBOM IO MTOTaM
Hamel padoThl.
Sl Takke ocraroch Ha pabore BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI HaJedalH 3a JICHb
NpHUAETCS BEe4epoM, Tak 4To s OyAay Ha paboTe MPaKTUYECKH A0 HOYM, KTO XOYET OCTaThCA
JTOJIBIIIE — MPUCOCTUHSINUTECH!
PykoBonuTens 2
Ha oOmem coOpanmn: «JloBoxkxy m0 Bamrero cBeiaeHus, 49to OBUT CHCNaH pacyeT
CHelUaIucTaMid Ha OCHOBAaHWU KOTOPOTO IS JanbHeilield mpuoblibHONU padoTel OOmiecTBa
HE0OXOAMMO YBEIMYHUTh JIMTEIbHOCTh pabodero mHS Hamero otdena Ha 1 yac 0e3
YBEIMYCHHS 3apabOTHOM TIaThl 3a JOMOJHUTENbHOE Bpems. [lpu mpomoinkeHWH paboThl B
HACTOSIIIIEM pEeXUME Hac JKAET OTPUILIATENbHBIN J0XOH W B JalbHEHIIEeM — JIMKBUIAIUS
Ob6miectBa. Sl HaACIOCH, YTO YBEIUYCHUE UTUTCIHEHOCTH pabovero BpeMeHH OYJeT BPEMEHHBIM
Ha 3-6 mecsneB u Hame OOmecTBO BBIWIET B Onmkailiiee BpeMs W3 3aTPYAHHUTEIBHOTO
nojoxkeHusi. B Hamem otnaene paboTaloT MOPSAIOYHBIE COTPYAHUKH, HAa B3aWMOBBIPYUYKY
KOTOpBIX pykoBoACTBO OOmiectBa Haneercsa. [oroBa orBetuth Ha Bamum Bompocsl,
MPETOKEHUS
PykoBoauTens 3
Ho6pslii nenb, koyuieru!
C zaBTpamHero AHsS Mbl OyaeM C BaMH BHAETHhCS yaimle, oOmarscs ©u 00CYXKAaTh
MPOU3BOJICTBEHHBIE BONIPOCHI aKTUBHEW W OOJbINE, U HA 3TO y HAC €CTh | JOMOJHUTEIbHBIN
pabouuit yac. 1 310 Bce Omaromapsi He Mepexoy Ha «JIeTHee» BpeMs. A UCKIIOUUTEIHHO BO
Oyaro mpolBeTaHHWs Halied kommanuu. Pabouee BpeMsi YBENMYMTCS, 3apruiaTa HET, HO
YCHJIMSIMU HAIIIETO CIJIOUEHHOTO KOJUIEKTHBA MBI YIYYIIUM Pe3yNbTaThl Halled padoThl U
3apaboTaeM O0OraTyro NpeMuio.

BriGepute TOT OTBET, KOTOPHIM BaM KaxkeTcs cambiM d(pdekTuBHbIM. ChopMyIupyinTe CBOU
OTBET. A Temnepb CBEPhTECH C HALIUM MHEHUEM.

3aganmue 2. [1o pe3ynapTatam OIEHKH paOOTHUKAMHU KYJIbTYPHI CBOECH OpraHu3anuy (peasbHON 1
IPEANOYUTAEMOM ) TOCTPONTE MPOGUIN OPTaHU3ALMOHHON KYIBTYPHI (110 MpUIaraeMomMy
00Opasiry).

OxapakTepu3yiTe JOMUHUPYIOLIYIO U IPEANIOYUTAEMYIO KYJIBTYpY.

Onpenenurte CUIIbHBIE U c1a0ble CTOPOHBI JOMUHUPYIOLIEH U MpeAnoynTaeMoi KyabTypsl. KTo
aBTOp JAHHON METOIUKHU?

© PI'YTHUC
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Tun Cpenuee
KYJIbTYpbI 3Ha4yeHue, % OT yucia
OMPOIIEHHBIX
PeanbHbIi
Kian 17
AnxoxkpaTus 18
Prirok 21
Uepapxus 47
[IpenmnounTaemblii
Kitan 32
Anxokpatus 22
PriHoK 20
Wepapxus 26
——TEITE
D B = N TN

HEIMIPOAOJDKUTCIIBHBIX  ITOMCKOB
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Keiic 3 lneBHMK M0JI0I0T0 CHIENMATMCTA
Jlerom 2014 roma Bemmycknuna Yal'TY, Eroposa Omnecs,
cnenuanpHocTu «loctuanuynoe aemo». IlomHas HameXkn M OXKHIAHUK, C OOJBIIMM Oaraxom
3HAHM, OHA PEUIIa YCTPOUTHCS Ha OONbIOe MpeAnpusTue, 4ToOsl HaOpaTbes ombita. [locme
OHa Hanula MNOAXOASIIMKA BapHUAHT.
CIELMATMCTOM [0 KaJpaM Ha KPYHHOE MpEeANpUSTHE C YUCIEHHOCTbIO OKoJo 10 ThICAY
paboTtHukoB. 1 XoTs 3apabotHas turara Obuta ManeHbkas (oxmanm 2800 p.), HO 3aTO UMENHCh
MEePCHEKTUBBI KAPHEPHOTO POCTA.

nojrydyujia JUIUIOM 11O

Ona ycTpowsiach
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CTONKHYBIIUCH C pEAJIbHBIM MOJI0XKEHUEM JIe] Ha IPEINPUITUH, OHA Obljia yAUBIICHA U JIJIS
TOT0, 4TOOBI KAK-TO Pa300paThCs B CUTYAIMH, OHA PEIInjia BECTH THEBHUK. BOT HEKOTOpbIe
3aMETKH U3 €€ JHEBHUKA.

1 aszycma. HauvanpHuk otaena no padore c¢ nepcoHanoM, MBanos Cepreit Bukroposuy,
paspemni MHE MpPUCYTCTBOBaThH Ha mpueMe B moboe Bpems. U ceroans s pemnniia
BOCIIOJIb30BaThCS 3TOM BO3MOKHOCTHIO.

3ax0uT KeHIUHA: «Y Bac ecTh Kakue-HUOyIb
BakaHcuu?» MIBaHoB (0OBIYHBIM TOJIOCOM): «Het, HIUero
HeT». JKeHmunHa: «4To, COBCEM HUKAKUX BaKaHCHUN?»

WBaHOB (cpbIBasch Ha KpUK): «S >ke ckazan, HeT, y Hac npueM 3akpbIT! CKOJIBKO pa3 HaJo
MIOBTOPHUTH?»

3areM 3axX0JUT AEBYIIKA (C ABYMsI TUIUIOMaMHu): «3/IpaBCTBYWUTE, a Y BaC €CTb BAKAHCHU?»
WBanos: «Her, k coxanenuto, Hudero Hety». JleBymika: «Hy 1anno, oueHs xkanb. Jlo CBUIaAHUS.

NBanoB: «Celiuac mpueM 3akpbIT, HO Bbl npuxogute nocie Hosoro roma. Mosxer uto-
HUOYAb HAlIEMY.

8 aecycma. CeronHsa g u3ydajla OpraHM3alMOHHYIO CTPYKTypy npeanpusarus. W oudeHs
YAUBHUIACH TOMY, YTO B MOJYMHEHUHU Yy T€HEPAIbHOTO IupekTopa Haxoautcs 12 3amoB. U 31O
[IPU YCIIOBUU TOTO, 4TO eMy Oosbiie 70 JIeT, ¥ OH MOCTOSIHHO OOJIEeT U JISKUT B OOJbHHULIE.

10 aszycma. CeromuHsi s HAKOHEII-TO TMOJYYHJIa CBOE IepBOe pabouee 3amaHue. S JoKHA
pa3paboTarh monoxeHue 0o axanrtanuu. Pemmumna codpate nHopmaIio, KOTopasi y HUX €cThb Ha
OpeNIpUsITUM 10 ajantauuu, U oOpatunack Kk TaresHe BmagumupoBHe. Ona pana MHe
UMEIoIMeCs Y HUX JOKYMEeHTHl. Sl uX craja cMoTpeTh U oOHapyxuiaa Tam «[laMsATKy BHOBB
IPUHITOTO COTPYAHUKa». A Tak Kak sl caMa TOJIbKO 4YTO YCTPOMJIACh, TO 5 MOMPOCHUIIA 1aTh MHE
ec. OHa C HEJOYMEHHEM M HEIOBOJIBCTBOM BBIXBAaTWIA 3Ty NaMATKY Y MeEHs H3 pyk. S
MOMHTEpECOBajIach, YeM BbI3BaHa Takas peakius. OHa OYeHb HEPBHO OTBETHIIA:

- 3ayeMm oHa Tebe? Y TeOs BbIclIee 0Opa3oBaHUE - cama ajganTupyembces! ITo Ui Tex,
KTO 3aKOHYMII 9-11 K1accoB, OHM TJIyTIbIE, MPUXOIAT HA 3aBOJ U HE MOTYT HHUUYErO COOOPa3UTh U
MI03TOMY MX HaJ0 afalTHpPOBaTh.

U Tonbko s Hayana pacckas3blBaTh €il, KOro HaJa0 aJaNTHPOBaTh, KaK MEHs rpydo mnepeduna
Caerniana AHaronbeBHa (KOTOpas, 00BIYHO, 100pas):

- Omnecs, o1 yTO OyOHUIIB? Pagyiics, 9to TeOs BooOIIe croa B3suIH!

N 4 B moke ymuia.

11 aszycma. 51 Bce enie B LIOKE.

12 aszycma. 3Has 0 TOM, YTO OTAEJIBHO OT OTJEJIa YIPABIIECHUS IEPCOHAJIOM CYLIECTBYET
OTJIeN COI[MAIbHOM a/lanTaluy, s Molia TyAa ¢ 1ueibto coopa nnpopmanuu. Oka3anoch, 4TO TaM
€CTh MOYTH BCE HEOOXOIMMBIE JOKYMEHTHI MO aaanTtaiuu. S momia oOpaTHO B CBOM OTAEN U
CIPOCHJIa y HAYAJIbHUKOB, 3a4€M OHU Jajli MHE 3T0 33jaHue. Ha yto oHM oTBeTHIN:

Hy, BBl noHHMMaeTe, OHU B TOM OTJeJIe pa3pabaThIBAIOT MOJIOKEHUE 00 aJanTaluy, HO Y4TO
OBl HE XOJUTh U HE BBIIPALINBATh y HUX 3TO MOJOXKEHUE, K TOMY K€, HEM3BECTHO KOTJ]a OHU €ro
HaMMIIYT, JTy4Ille Mbl HAIUIIEM CBOE.

16 aszycma. CeronHsi KO MHE TIOJXOJWJ HAYaJbHUK BOCHHO-YYETHOTO OrOpo. MBI ¢ HUM
pasroBapuBalMd O TOM, KaK TyT paboTaTh, KOTJa TaKHe YCIOBHs: KOMIBIOTEPOB HET, 3apIuiaTa
HU3Kas, MH(GOpPMallUK HET, TOKYMEHTHI JIe)KaT HEM3BECTHO Ine U T. 1. U oH «1o cekpery»
COOOLINIT MHE, YTO «HHM3aM» (PsIOBBIM paOOTHHKAM) HE HPaBUTCS, YTO HAYaJIbHUKH pabOTaroT
3/1eCh Ha KOHTPAKTHOM OCHOBE U IMOJIy4aroT ropasfo OoJblIe UX, HE MOHSATHO 3a YTO, YEM OHU
nyuie?

17a62ycma. Cerogas okojo 9 yacoB ko MHe nogonuia Ayia ['eHHabeBHA U TOBOPUT:

3HaeTe, CEro/iHA y Halllel COTPYAHUIIBI AEHb POKACHMUSL. .

© PI'YTHUC
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N ut0?

Kak uro?! Croga moau npuayr, a TyT BbL...

N . ? -copocuia st yIuBICHHO.

Uro u? He mornu 661 Bel yiiT 0TCIOa Ha YaCHUK-IPYyTroii?

Ho Tak kak s cerogss ¢ yrpa Obuia 100past ¥ CKaHAAIUTh MHE ObUIO JIEHb, TO 51 KUBHYJIA U
cTaja coouparbcsi. A OHa, BUJS TaKyl0 MSATKOCTh, PEIINIa COBCEM OOHATJIETh M TOBOPUT:

U ewe mMbl utaHupoBanu codbpatbes B 06en. [loaromy moxer Bac u B 00ex 3aeck He Oyzner?
- HO, BUJIA KaK sl U3MEHMJIACh B JIMLE, ITOCHEIIHO 100aBUiIa - HO Bbl MOkeTe BOCIOIb30BaThCS
Halllell meykoil u pa3orpersb cede 06el1, HO TOJIBKO MOEIIbTE B IPYroil KOMHATe, MOXKaIyHCTa.

Ho Tak kak MHe coBceM HE XOTEJIOCh CMOTPETh Ha TO, KaK OHM OyAyT Ipa3fgHOBATh, 5
coOpaack U nosa JOMOM.

19 agzycma. Ceronns s pabotasia B Oropo BHyTpeHHero mnoabopa. Ilocie obena 3amen
MoJoJ0i 4enoBek. M, Kak s MOHsuIa, OH ObLI 3HAKOM C HEKOTOPBIMU COTPYJHMIIAMHU (BCE OHM
IPEIIEHCUMOHHOTO Bo3pacTa). Bo Bpems pa3roBopa OH IOMHTEpECOBANICA, KaK Jiejia Ha 3aBOJE.
Ha yTo OHU eMy OTBeTHIIN:

Jlem, TBI 4TO, OTKYZIa MBI 3Ha€M, KaK Jiejia Ha 3aBoJe?

B konne pabouero nus s 3anuia k Cepreto BukropoBuuy moroBoputb 0 TOM, 4TO sl HE
corjlacCHa C TEeMM 33/laHusIMH, KOTOpble MHE JalT, TaK KaKk OHM HE JIOTUYHBI, HE
CTPYKTYpUPOBAHHBIE, HE MIPABWIIbHO OIPE/IEICHBl BO BPEMEHHU, U BOOOIIE, HEKOTOPBIE 3aJaHUs
npocto riuynsie. OH OTBETHII:

Ma, Takue npoOaemMbl HE TOJBKO y TeOsA. MHE NPUXOIUTCS BBIIOJHATh TAaKHE )K€ TIIYIbIe
3ananus. Ho, 1e10 B TOM, 4TO KTO HE BBINOJIHAET YKa3bl TEHEPAIIBHOTO JUPEKTOPA, TOT 31ECh HE
p aboraer.

25 aszycma. C HavyadbHUKOM OT/IENa KaJpOBOH JOKYMEHTAlMU 00CyX/Jaja MOJOXKEHHE O
IpHeMe U YBOJIbHEHHH. 3allesl Ha4aJlbHUK JAPYroro OT[eNna, U, MOoKa s 3aluchiBalla TO, YTO MBI C
HEll 00roBOpUIIM, CTaJl pacCKa3bIBaTh:

['eHepalIbHBII JUPEKTOP OpPET Ha CBOEro 3amecTuTens. ToT U3-3a 3TOro XO4YeT NepeBeCcTUCh
Ha CTYIEeHb HIKE, TO €CTb y HEro ecThb >ejlaHue padboTaTb Ha NPEANPHUITHH, MOMOYb
MPEIIPUITHIO, HO HET CHJI TEPIETh €r0 OCKOPOJIEHUS U YHUKCHHUSL.

30 aezycma. MeHs npUITIacCHIIM MONPHCYTCTBOBaTb Ha COOpaHMM HACTaBHUKOB. Tam
BBICTYIAJIa JKEHILMHA, KOTOpasi, KCTaTU TOBOps, HEe IpejcTaBmiack. OHa pacckasana O TOM, UTO
Ha npeanpustuu ¢ 2003 rona BeeneHo Ilonoxenune «O HactaBHMuecTBe». «Ho, - oOparunack
OHAa K HacTaBHUKaM, - Bbl, HaBepHOe, 0 HEM HE€ 3HaeTe, T. K. HE BCE HAYAJbHUKHU IIEXOB P
accKasbIBaIOT 0 HeM. [loaToMy 51 Bam ero 3aunraro.».

HenpustHO yauMBIIEHHash TakuM IOJOXEHHEM Jell, sl pellnia BEpHYTbCS B CBOM OTIEN.
ITonoiins k mpoxoxHoi B 16:15, 1 ¢ ykacoMm yBuzaena, 4YTO OKOJO NMPOXOAHOM YK€ TOJIIUTCS
Oomnpiioe yucio pabouMx, KOTOpbIE JKIyT OKOHYaHUS pabodero AHs, 4YTOObI BBIUTH C
npeanpusTus. Xota pabounit aeHp 3akaHuuBaercs B 17:00, a npomyckaTh yepe3 NpOoXOAHYI0 UX
HayHyT B 17:10.

Bomnpocstr:

KakoBa oprannzaimoHHas KyJlbTypa JaHHOTO MPeANpUsATHS?

Onummure ypoBeHb KOMMYHUKALIUK HA TPEAIPUATHH.

OnummMre OTHOMICHUS MEXY MOJYUHEHHBIMHU U PYKOBOJAUTEISIMHU.

KaxoBa Ha Bai B3] CTENEHb JOSUIBHOCTH COTPYIHUKOB K OpraHu3aluu?

KakoBo oTHoIIEHNE Ha IPEANPUATUN K BHOBb PUHATHIM COTPYIHUKAM?

Kakue npoOiemsl, Ha Bamr B3ruisiz, cyniecTByIOT Ha JaHHOM HPEAIPUSTHN?

© PI'YTHUC
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3ananue 4. Onpenenure TUI OPraHU3AMUOHHOH KYJbTYPHI 10 Y. XoHnan.
O0ocHyiiTe OTBET.
Kakue kauecTBa COTPYJIHUKOB LEHATCS B JAHHOM THIIe KYJIbTYPbI?

PexnamHoe areHTCTBO «AmneinbcuH». Mbl BCcerja OTKPBITHI JIs HAlUUX KIHEHTOB,
MIPUBETCTBYEM HOBBIC MJIEU U COBMECTHOE TBOpUECTBO. Hammmu npenmyiecTBaMu siBIIsIOTCS
HAIpPAaBJIEHHOCTh HA KJIMEHTA, JJUTENIbHBII ONBIT pa0OTHI Ha PhIHKE HAPYKHOU PEKIIaMbl,
KOMILJIEKCHOE 00CITyKUBaHHUE.

Muccus: V3 n1060if HeM3BeCTHON MapKu MBI ciesiaeM MupoBoii Open!

LleHHOCTH: MHAMBUIYAIBHBIN MOJXOM; KPEaTUBHOCTH; (PMHAHCOBAS JOCTYITHOCTH;

YBa)K€HUE MHTEPECOB KJIMEHTA; HOBATOPCTBO.

Ham pykoBoauTenb: KOMMYHUKATHUBHBIM; TE€HEpPATOpP UAEH; HMHTYUT; OTBETCTBEHHBIN;
JUTIIIOMaTUYHBIH.

Ctwiiib yIpaBiieHHS — IEMOKPATUUECKUM.

"1 CoumanbHO OIaronpHUATHBINA KIHMAT;

"} COTpyIHHKHM TIOMOTAIOT IPYT APYTY;

] KoJjieKTUB — 3TO €IMHBIN MEXaHU3M, OT yCIieXa KOTOPOTO 3aBUCHUT PE3yJIbTaT;

| KonnekTuB rudkuii, ymeeT KOOpAMHUPOBATH PadoTy;

) [IpuHUMI «paBEHCTBa»

3ananme 5. Onpenenure THN OpraHu3anuoHHol KyJabTyphl 0 K. Kamepony u P.
Kyuny. O6ocnyiite orBer. Kakne kauecTBa COTPYAHMKOB LIeHSITCH B JaHHOM THIIe
KYJbTYpPbI?

Bank «®opmar» paboTaeT Ha poccHiickoM (MHAHCOBOM phIHKe Oosee 17 net. B cBoeit

NeSTEIIbHOCTH baHK pyKOBOJICTBYETCSI IOHUMAHUEM TOTO, YTO KaueCTBEHHAs paboTa 1o

00CITyKMBAHUIO OTIepaIiii KITMEHTOB BHOCHUT CBOI BKJIa/l B COIIMATbHO-3KOHOMHYECKOE

Pa3BHUTHE CTPAHBI M B YKPEIUICHUE OTEYECTBEHHON 0aHKOBCKOW CHUCTEMEI.

Mmuccusi: coneicTBOBaTh Pa3BUTHIO OM3HECA U YKPEIUIEHHIO OIarocOCTOSHHUS KIUEHTOB,
OKa3bIBasi UM BCECTOPOHHIOIO TIOMOIIb U MOJJIEPIKKY, HCIONB3Ys MPOPECCHOHATN3M, 3HAHUSI U
OTBITCOTPYAHUKOB baHka, CHOCOOHBIX TpemiaraTh, pa3paldaTeiBaTh U PEaAlM30BHIBATH
3¢ peKTUBHBIC PEIICHHUS.

Henu: VYBenuueHue ycCTaBHOro KamuTana baHka, MOBBIIEHHE pa3Mepa COOCTBEHHOTO
kanuTtaita. Pacmupenue aesrenbHOCTH baHKa IMyTeM MOTYYeHHS JIMIIEH3UH, TPE0CTaBIISIONICH
MPaBO Ha COBEPIICHHE ONepallvs B WHOCTPAHHOW BallOT€ W TOCIEAYIOUIET0 BCTYIUICHHS B
CUCTEMY CTPaXOBaHHS BKJIAJIOB.

Brenpenne MexayHapOIHBIX CTAHIAPTOB OAHKOBCKOW JESITELHOCTH.

Buenpenne u pa3BuTHE METOJ0B COBPEMEHHOTO MapkeTuHra u PR.

CoBepIIIeHCTBOBAaHUE CHCTEMBI YIIPABIICHUSI PUCKAMH.

Paboruukn Oanka BBLIEIAIOTCS BEICOKOH kBanipuKanmei u 0OIBIINM
PO eCCHOHATTU3MOM;

TOTOBBI K paboTe B peKUME MHOT033/JAYHOCTH;

CKJIOHHBI K aHAJIMTUYCCKOMY, JIOTHICCKOMY MBIIIJICHUIO, TTOCIEAOBATEIbHBI, TeAAHTHIHBI,
aKKypaTHbl M MyHKTyalbHbl. CTHIIb PYKOBOJICTBA — aBTOPUTApPHBIA. JlesITENbHOCTH CTPOTO
perIaMeHTHPOBAaHA.

© PI'YTHUC
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Pasznen 4. JlugepcTBo B OpraHu3anmuu

IIpakTuyeckoe 3ansiTue 16, 17,18

Buj npakTHYeCcKOro 3aHSATHS: I/IHTepaKTI/IBHHﬁ OIIPOC, BBICTYIINICHHUC C 3CCC W JOKJIaJaMH,

00cyxaeHus1 (TPYIIOBasi AUCKYCCHSI ), alpoOaIys TECTOBBIX METOIUK

Tema 3

anaTus. Biacte u JIMACPCTBO B OpraHu3anun

Coaep:kanmue 3aHATHSA:

Pa3BuTHEe KOHIETIIMM BIACTH W BIUSHUS. VICTOWHMKM, OamaHC BIACTH, KOHICIIIUS
3aBUCUMOCTH. [Ipenensl B1acTu U BIUSHUA.

Ananmu3 ¢popm Bractu u Biusiaus [[. @penya u b. PaBena. CtpykTypa BiiacTu.
OCHOBHBIE MEXaHU3MBbI BJIACTH

JIupepcTBO B opranu3auuu. JInepcTBo Kak NpoLecc U Kak CBOKMCTBO

CoBpeMeHHbIE KOHLETILUH JIUEPCTBA.

JlunepctBo B 21 Beke.

CoBpemennble  Toaxoasl K 3¢G(GEeKTUBHOMY  JUIEPCTBY:  TPaH3aKLHMOHHOE,
TpaHCc(OpPMAIMOHHOE, XapU3MaTHYECKOE JIMACPCTBO, Mpeodpasyromee JUAepCTBO,
COIIMAJIbHOE MMAPTHEPCTBO U JIp.

I_[e.m, 3AHATHSA: 3aKPCIIUTh 3HAHUA O KOHUCIIIHUAX BJIACTU U JIMACPCTBA B OpraHu3aluu

IIpakr

HYC€CKHEC HABBIKH:

- HaBBIKU 3aKpEIUICHHsI 3HAHUI O BHJIaX U MEXaHHU3MaXx BJIACTH,

- HaBBIKU 3aKPCIUICHHSI 3HAHUA O TOHSATHU JINJEPCTBA,;

- HaBBIKU 3aKpeIJICHHs] 3HAHHUM O KITFOYEeBBIX KOHIICTIIUSAX JTUACPCTRA,

- HaBBIKU 3aKPEIICHHsSI 3HAHWIA O COBPEMEHHBIX IMOAXO01aX K JIHJIEPCTBY B 21 Beke
[TponomxuTensHOCTD 3aHATUSA —6 YacoB (ouHas ¢opma), 1 yac (ouHo-3a0uHas hopma).

1.
2.
3.

NGO

KoHTpoJibHBIE BONIPOCHI:
Teopun nuaepcrsa.
IToaxon ¢ MO3UIMK JINYHBIX Ka4eCTB.
[ToBeneHueckuii moaxon k auaepctBy. Teopus mumpepctBa K. JleBnna. KontnHyy™Mm
ctuiierd pykoBojcTBa P. Jlalikepra. YnpaBnenueckas pemerka P. brieiika u [[x. Moyrona
CuryauMoHHBI noaxoXx K JmaepcTBy. Moxens pykoBoactsa ®. Pupnepa. Monensb
muaepcrBa T. Mwutuena n P. Xayca. Teopus xusnenHoro mukna II. Xepem m K.
Branmmapa XapakTepHCTHKA MO IPUHATHS petnennii B. Bpyma u I1. HerTona.
Ctunm pyKoBOJCTBA: BUABI 1 OCOOEHHOCTH.
Oxapakrepusyiite napagurmy jujaepcrsa B 20 u 21 Beke.
JInuHO€, MOTUBALIMOHHOE, CTPATErMYECKOE JINJAEPCTBO.
Tpan3akuuoHHoe, TpaHc(HOPMAIIMOHHOE, XaprU3MaTHYeCKoe JHIEPCTBO, Mpeodpasyroliee
JUAEPCTBO, COLIMAIIBHOE MTAPTHEPCTBO.

Anpodauusi TeCTOBbIX METOTUK
[Ipoxoxnenne TecToB: «Bam cTuiab MyONUYHBIX BBICTYIUICHHW», «YMEHHE H3JaraTh

CBOM MBICTNY», «YMeere i Bwl yoexnmate apyrux?»; «KakoBa Bama cuma yOexneHus B
neperoopax?»; «KakoB Bam moreHuuan B NpUHATHM HECTaHAAPTHBIX pemeHui?», «Ctuib
nenoBoro  obmeHus», «OneHka TOBENEHHs JujAepa Ha  JENOBBIX  IEPEroBOPax»,
«9¢(hEeKTUBHOCTD JIUJEPCTBA»

Tembl 10KI210B B opMe Npe3eHTALMI:

1. Teopus A-xonuenuuu b. [lamupa
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2. 'eniepHbI€ aCMEKThI JIUAEPCTBA

IIpakTuyeckoe 3ansaTue 19,20
Buj_npakTuyeckoro 3aHaTusi: MHTepaKkTUBHBIN ONMPOC, BHICTYIUIGHHE C ICCE M JIOKJIA/IaMH,
00cyXaeHusT (TPYIIOBasi TUCKYCCHS)
Tema 3aHATHA: YTIpaBJICHUE U3MECHEHUSMHU U HOBOBBEJCHHUSIMH B OPTaHU3AINH
Coaep:xaHue 3aHATHUA:

1. V3MeHeHHsT W HOBOBBEACHHUS, HMX OOBEKTHBHAS HEOOXOIUMOCTh B YIPABICHUU
opranuzanuei. CyuiHoCTbh U NPUYUHBI U3MEHEHU 1 HOBOBBEICHHUIA.

2. OObeKTHl U BUIbl U3MEHEHUI U HOBOBBEACHMM, UX XapakTepucTuka. [lonoxuTenbHubie U
OTPULIATENIbHBIE CTOPOHBI HOBOBBEICHUM.

3. [IpuyrHBI CONTPOTUBIICHHUSI HOBOBBEACHUSIM

4. Crparernueckue U3BMEHEHUS U 3Talbl UX OCYIIECTBICHUS

S. VYiopaBiieHue W3MEHEHHSAMHU M HOBOBBEIEHHUSMH, MOJEIb Ipoliecca YIpPaBJICHUS
n3menenusimu JI. ['peitnepa.

6. BapuaHTBI NOJIMTHKY BHEAPEHUSI U3MEHEHUN

7. OO6HOBNIEHNE OpPraHU3alMy KaK OCHOBA OPTraHU3aIMOHHOTO Pa3BUTHS

.He.]'lb 3aHATHSA: 3aKPCIIUTH 3HAHUWA 00 YIIpaBJICHUU HU3MCHCHUSAMU W HOBOBBCIACHUSIMU B

OpraHu3aIuu

IIpakTHYyecKue HABBIKHK:

- HABBIKMU 3aKPEIUICHUS 3HAHUN O BHJIaX U 00bEKTaX U3MEHEHHIA;

- HaBbIKH 3aKPCIIJICHUA 3HAaHUH O MNpUYruHax COIIPOTUBJICHUA W3MCHCHUSAM,

- HaBBIKM 3aKpEIUICHUs 3HAHUH 0 HEOOXOIMMOCTH CTPATEIrMYECKUX U3MEHEHUH U ATANoB UX

OCYIIIECTBIICHUS,

- HaBBIKU 3aKpeIJICHHsI 3HAaHHUI 0 BapUaHTaX MOJUTUKHA BHEIPEHUS N3MEHEHU.

[TponomkuTensHOCTD 3aHATHS —6 YacoB (ouHas ¢opma), 1 gac (ouHO-3a09Has (hopma).
KoHTpoJsbHbBIE BONIPOCHI:

. OCHOBHbBIE MIOHATHUS U TUIIBI U3MEHEHUN B OpraHU3aluu

. OcHOBHBIE IPUYUHBI HEOOXOIMMOCTH BHEJPEHNS U3MEHEHU B OpraHU3allu

. OxapakTepu3syiiTe OCHOBHBIE IPUYNHBI CONTPOTUBIIEHUS U3MEHEHUAM

. OxapakTepu3syiiTe OCHOBHbIE TEXHUKU YCTPAHEHUsI CONPOTUBIICHUSI U3MEHEHUSIM
. UTo moHuMaeTcs oj cTpaTern4eCKUMHU U3MEHEHUSIMUA B OpraHU3aluu?

. Kakne sramsl ocymiecTBieHs CTpaTETHYeCKUX U3MEHEHU BaM n3BecTHBI?

. BapraHTBI IOJINTUKY BHEAPEHUS U3MEHEHUIN

~NoO oTh~ WN -

BeicTymuienue ¢ qokjaagamMu B (popMe Npe3eHTaAnnH

. KoMMyHMKaIIMOHHBIE POJIH.

. YpoBuu koMMmyHukanuu no lleiny. Oxna /Jxorapu

. CpexnctBa 1 KaHajabl KOMMYHHKAIUH.

. KoMMyHuKanmoHHble 0apbephl: MOHATHE U PA3HOBUIHOCTH

. JInpepsl MHEHUH U UX POJIb B KOMMYHUKALIMOHHOM IIpOLIECCE

. I'pynnbl pakTopoB n3MeHeHU. Y POBHU U3MEHEHUI B OpraHU3aIUsX.

. CTpyKTypHBIE OCOOCHHOCTH OpraHU3aIUil U U3MEHEHUS B POCCUHCKUX KOMITAHUSX.

N QNN R W
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8. IlepeyeHb OCHOBHOI W JONMOJHHMTEJbLHOW Y4eOHOW JIMTEPATYypbl; NepevyeHb PecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHHKAMOHH O ceTH «MHTEpHETY, nepeveHb
HH(OPMANMOHHBIX TEXHOJIOTHIl, UCMOJIb3yeMbIX MPH OCYIIECTBJEHHH 00pPa30BaTEJLHOIO
npouecca 1no JHCHUIVINHE (MOYJI0), BKJIIOYasi NepedyeHb NPOrpPpaMMHOro obdecrieyeHus: v
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

8.1. OcHoBHas uTeEpaTypa

1. Bana6anora E.C. OpranmszanuonHoe noseneHue. YueOuuk. Wsnmarenscto: HUIL[ MHDPA-M,
2024 — 592 c. .- OBC Znanium. Pesxum moctyma: https://znanium.ru/read?id=431100

2. Pesnuk C.JI.. Opranusanuonnoe noseaeHue. YueOuuk. Mznarenscrteo: HUL UHOPA-M, 2024—
433 c. .- OBC Znanium. Pexxum noctyna:- https://znanium.ru/read?id=430997

3. Kapramosa JI.B., HuxonoBa T.B., Conomanununa T.O. OpraHuzalluOHHOE IOBEACHHUE.

Yuebnuk. Mzmarenscrso: HUIL[ MHOPA-M, 2022 — 383 c. .- OBC Znanium.. Pexxum mocryna:-
https://znanium.com/read?id=400112

4. Pesank C.J., Urommua WN.A., lllecrepamaa O.W. Opranm3anuioHHOE MOBeACHUE (TPAKTUKYM:
JICIIOBBIC WIPBI, TECThI, KOHKPETHBIC CUTyaluu).YdyeOHoe mocobue. M3aarenscrBo: HUL[ MHDOPA-M,
2022 — 320 c.- .- DBC Znanium. Pexxum noctyma: https://znanium.com/read?id=395710

5. [Terpocsn H.C., ®atkuna H.JI. OpranuzaunonHoe noBeaeHue. HoBble HampaBi€HUS TEOPHH.
Vue6noe nocobue. Wsmarenscrso: HUL[ MH®PA-M, 2022 — 272 c. .- OBC Znanium. Pexum
JocTtyna: - https://znanium.com/read?id=395785

6. Jlameirma FO.H. Teopust opraHmzanuu ¥ OpraHU3allMOHHOE MOBEACHUE. YdUeOHOe mocolue.
Usparenscto: HUL[ HMH®PA-M, 2022 - 360 c. - .- DBC Znanium. Pexum moctyna:
https://znanium.com/read?id=399487

7. Biunos A.O., Yrpromosa H.B. Ynpapnenue usmeneHusiMu. YueOHuk. M3narenscrBo: [laimkos u
K, 2023 — 302 c. .- OBC Znanium. Pexwum goctyna:- https://znanium.ru/catalog/document?id=432105
8.2. JlonosiHuTEIbHAS JIMTEPATypPa

1. bamamor A.Il. Teopus opraHmzanuu ¥ OpraHU3aIIOHHOE TMOBeIeHUe. YdeOHoe Tmocobue
WznatenscTBo: Byzosckuit  yueOnmk, 2021 — 299 c. .- 3BC Znanium. Pexum poctyna:
https://znanium.com/read?id=398326

2. OpraHu3aiMoHHOE MOBEACHHUE TOCYIaPCTBEHHBIX CIIyxanux: YueOHoe mocooue / JI.H. 3axapoB. —
M.: UH®PA- M, 2021. - 237 c. - - OBC Znanium. https://znanium.com/read?id=361131

3. Munbrep b.3. Teopus opranmzanuu. Yuebuuk. Mznarenscrso: HULL MHDOPA-M, 2021 — 848 c. -
https://znanium.com/read?id=398910

4. MeHeDKMEHT: MPAaKTUKO-OPHEHTUPOBAHHBIA TOAX0A. YueOHHK- moj pemaknued FO.A. PomaHOBOI.
UznarensctBo:  Jlamkos u K, 2022 — 410 c¢. .- DBC Znanium. Pexum mgoctyma:-
https://znanium.com/read?id=421535

5. AsneeB, B.B. PabGora c¢ komaHnoi: mcuxosoruueckue Bo3MoxHocTd: Ilpaktuxym: s
CaMOCTOSITEJIbHONW PabOThI HaJ ONTUMHU3AIMEH COBMECTHOW aestenbHocTH / AneeB B.B. - Mockga :
KYPC, HUI][ HUH®PA-M, 2021. - 152 c¢. - .- DBC Znanium..Pexum JOCTyTa:
https://znanium.com/catalog/product/1210075

8.3. [Iepeuennb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHUKAIIMOHHOI ceTH «UHTEpHET»
Hayunas y1exTponnas oméamoreka https://cyberleninka.ru/

Hayunas 31ekTponnasi ouéaumoreka http://www.e-library.ru/

DJeKTpoHHAasi GubdIMoTeYHas cuctema http://znanium.ru/

DJieKTpOHHAsi OndaMoTeuHasi cucrema http://book.ru/

8.4. IlepeyeHr mnporpaMMHOro ooOecrne4eHusi, COBPEMEHHBIX MPodecCHOHAIBHBIX 0a3
JAHHBIX M ”HGOPMAIMOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office
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3. CnpaBouHo-npaBoBas cuctema Koncynprant + http://www.consultant.ru

9. MeroauvecKkue yKa3aHUs sl 00y4al0IUXCH 110 OCBOECHUIO JUCUMILIMHBI (MOXYJIS)

[Iporiecc w3y4yeHHMs AUCHUIUIMHBI TPEIyCMaTPUBAaeT KOHTAKTHYIO paboTy ¢
npenogaBareneM (padoTa Ha JEKIUSAX U MPAKTUUYECKUX 3aHATHSIX) U CAMOCTOATEIbHYIO
(camMOIIOATOTOBKA K JIEKIIUSAM U MPAKTUYECKUM 3aHATHIM) pabOoTy 00y4aromerocs.

B xayectBe OCHOBHBIX ()OpM OpraHu3alMd y4eOHOro Mpolecca MO AUCHUILTAHE
«OpraHM3alMOHHOE TIOBEJECHUE» BBICTYNAIOT JIEKIMOHHBIE M MPAKTUYECKUE 3aHATUA (C
MCIIOJIb30BaHNEM HMHTEPAKTUBHBIX TEXHOJOTHI 00yueHHs), a Tak K€ camMocCTosITelbHas pabora
o0ydJarouuxcsi.

Teopernueckue 3aHATHI(JIEKIMU) OPraHU3YIOTCS MO MOTokaMm. Ha Jekinusx uznararorcs
TE€Mbl JUCLUILIMHBI, MPELYCMOTPEHHbIE pabodeil MporpaMMoi, aKLEHTHPYETCS BHUMaHHUE Ha
Haubosee MPUHIMIUAIBHBIX U CIOXHBIX BONPOCAX AUCIMILIMHBI, YCTAHABIMBAIOTCS BOIPOCHI
JUISL CaMOCTOSITeNIbHOM TIpopaboTku. KoHcmekT nexkumii siBisieTcs: 6a30d MpU MOATOTOBKE K
MPAKTUYECKUM 3aHATHSIM, K SK3aMEHY, a TAK)K€ CAMOCTOSITEIbHON HAYYHOH 1eATeIbHOCTH.

[IpakTuueckue 3aHATHS MO AUCUUIIIMHE «OpraHu3allMOHHOE MOBEAECHUE» MPOBOJATCS B
CHEIMAIM3UPOBAaHHOM KaOWHETe, OCHAIIEHHOM CTEHIaMH, MYJIbTUMEIUWHBIM TEeXHHUYECKUM
000py/I0BaHUEM U CIIELUATN3UPOBAHHBIM 000Dy I0OBaHHEM.

Bupapr nexkuuid:

Axademuyeckas (mpaouyuoHHas) nekyus - 3T0 TPATUIMOHHO BY30BCKasl y4eOHasl JTEKIHSI.
Jlns Hee XapakTepHbl BBICOKMI Hay4yHbIH YpPOBEHb, TEOPETUUYECKHE aOCTpaKLUMM, MMEIOIINE
Oonbloe mpakTHyeckoe 3HadeHue. CTHIIb TakoW JEeKIMM - YeTKHM IJIaH, CTporas JIOTHKa,
yOenuTeNbHbIe T0Ka3aTeNbCTBa, KPaTKUE BBIBOJIbI;

Jlexyusa-ouckyccuss XapakTepu3yercs TeM, UTO TMpenojaBaTesib MpH  H3JI0KECHUU
JIEKIIMOHHOTO MaTepuana He TOJbKO HMCIOJIb3YyeT OTBETHI CIIyIIAaTeled Ha ero BONPOCHI, HO U
OpraHu3yeT CBOOOHBIIf OOMEH MHEHHUSMHU B MHTEpBajIaX MEXIY JIOTHYECKMMHU Pa3JielaMu;

Jlexyusa-npezenmayus.  UreHue  JEKUUU-TIPE3EHTALMUM  CBOAMTCA K  CBA3HOMY,
pa3sBEepHYTOMY  KOMMEHTHPOBAaHHIO  NpenojaBaTeleM  IOATOTOBJIEHHBIX  BU3yaJbHbIX
MaTepuajoB, MOJHOCTHIO PACKPBIBAIOIIEMY TEMY JAaHHOM JEKIHUU. DTH MaTepHalibl JOJKHbI
o0ecreynBaTh CHCTEMATU3ALUIO0 HUMEIOIIMUXCS Yy CiIyllaTesled 3HaHUil, NpenbsBICHUE HOBOMN
uH(popMalny, 3aaHle TPOOJIIEMHBIX CUTYallui U BO3MOXHBIE Pa3peLICHHUS;

Ienp mpakTHYECKHX 3aHATHI: MPHOOpETEHHE MPAKTUYECKUX HAaBBIKOB B 00JACTH
peau3ali OCHOBHBIX YIPABJIEHYECKUX (YHKIMH, OBJIAJI€HHUE TEXHOJOTUAMHU 3((HEKTUBHOIO
BIIUSHUS HA MHAUBHUIYaJbHOE U TPYIIIOBOE MOBEACHHUE B OPTaHU3AINH, HABBIKAMU OPTaHU3AI[UN
KOMaHJAHOTO  B3aUMOJEHCTBUS  JUIs  pEUIeHHs  yINpaBJICHYECKWX  3aj]ad,  aHajiusa
KOMMYHHKAIIMOHHBIX MTPOIIECCOB B OpraHMu3anuy, ynpasienus HR- cuctemoit B opranuzanuu.

[TpakTueckue  3aHATHS ~ CIIOCOOCTBYIOT — Oosiee  TIyOOKOMY — MOHHMAaHHIO
TEOPETUYECKOr0 MarepHuaja ydeOHOro Kypca, a Takke pa3BUTHIO, (HOPMUPOBAHHMIO U
CTaHOBJICHUIO pPAa3JIMYHbIX YpPOBHEH COCTaBIAIOMUX MPOPECCHOHATBHON KOMIIETEHTHOCTH
CTYJEHTOB.

[IpakTuueckue 3aHATHS MPOBOAATCSA B popMe ceMUHapa-3acaylINBaHUS U O0CYKICHUS
3CCe M JIOKJIAN0B, MEIOBOM WIPBI, PELIECHUS CUTYAalMOHHBIX 3aJad, pPELIEHUS KEHCOB C
MOCJIENYIOIIENH JHCKYCCHEH, pPOJIEBOM U  JIEJIOBOU UTp, MHTEPAKTUBHOIO  OIpOCa,
WH/IMBUYaJIbHOTO MTPAKTHKyMa, Case—Stady, BBIMOJIHEHUS TPYIIIOBOTO MPOCKTA.

Henbto camocrosiTennbHOM  paboThl  OOywarommxcs — sBisercs  (QopMHUpoBaHUE
CIOCOOHOCTEH K CaMOCTOATEIbHOMY ITO3HAHUIO M 00yUEHHIO, TOUCKY JTUTEpaTypbl, 0000IIEHHUIO,
O0(OPMIICHUIO U MPEACTABIECHHUIO MOJIYUEHHBIX PE3YIbTAaTOB, UX KPUTHUECKOMY aHAIU3Y, IIOUCKY
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HOBBIX U HEOPJIMHApPHBIX pEIIECHUI, apryMEHTUPOBAHHOMY OTCTAMBAHUIO CBOMX IPEIJIOKEHUH,
YMEHUI ITOATOTOBKH BBICTYIUICHUH U BEACHUS AUCKYCCUM.

@DopMbI CAMOCTOSITEILHON PadoThI

CamocrosarenbHas paboTa 3aKiIOYaeTCs B W3YYEHUHM OTACNBHBIX TEM 110 33JaHHIO
IpernoiaBaTess o peKOMEHyeMOol UM y4eOHOH IMTepaType U BKIIOYAET:

- IOJrOTOBKY K YCTHOMY OIIpOCY;

- O3HAKOMJICHHE C JIUTEepaTypou mo aucruruimHe Ha caiite 9bC znanium.com.;

- MOJArOTOBKY K JUCKYCCUU;

- HOJATrOTOBKY K 3cCce, JOKJIaJaM, COOOIIEHUSIMH IO TEeMaTHUKEe, PEKOMEHIOBaHHOU
IpernoaaBaresem;

- IOJArOTOBKY KEHCOB M BHIEOMAaTEpUANOB IO PEKOMEHJOBAHHBIM IpENojiaBaTeieM
TEMam;

- IOJITOTOBKY K JIEJIOBBIM U POJIEBBIM UI'PaM;

- IOATOTOBKY K MIPaKTUYECKUM 3a/1aHUSM;

- IOJITOTOBKY pedepatuBHOro 0030pa.

CamocrosTenbHas paboTa sIBISIETCS 003aTeIBHOM ISl KAKIOT0 00YJaromerocs.

IlepeueHb TeM caMOCTOSITEIbHON pabOThI CTYAEHTOB IO MOATOTOBKE K JIEKIIMOHHBIM U
IPAaKTUYECKUM 3aHATHSM COOTBETCTBYET TEMAaTHUECKOMY IIaHy paboyeil porpamMMmsl.

10. MarepuajibHO-TeXHHYECKAsI 0a3a, HeoO0XxoauMas IS OCYylIeCTBJICHUS
00pa3oBaTe/ILHOIO MPoIecca MO JMCUUILIHHE (MOTYJII0):

VY4eOHble 3aHATUS MO AUCHUTUIMHE «OpraHu3alloHHOE TOBEIEHUE» MPOBOISATCS B
CIENYIOMUX OOOpYAOBAaHHBIX Y4YEOHBIX KAOMHETaX, OCHAIIEHHBIX COOTBETCTBYIOIIUM
000py/I0BaHUEM:

. HaunmenoBaHue 000pyI0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB
Bun yaeOHbBIX 3aHATHI 110 .
T — JUTSL IPOBE/ICHUS TIPAKTHUECKUX 3aHATHH C TIepEIHEM OCHOBHOTO
o0opynoBaHus
3aHsTHS JEKIMOHHOTO THMA, | yaeOHast ayautopus, CrnenuanusupoBaHHass YydeOHas MmeOenb
TPYNIIOBBIE U TCO: BuneonpoekunonHoe o0opynoBaHue
WH/IMBUIYyalIbHBIC Hocka
KOHCYJIbTAIlH, TEeKYIIUH
KOHTPOJIb, TPOMEKYTOTHAS
aTTecTanus
3aHATHS CEeMUHAPCKOTO TUTA| ydeOHast aymutopus, Crenuanu3upoBaHHas ydeOHas MeOels,
TCO: Buneonpoeknuonnoe 000pyI0BaHUE]
Jlocka
CamocrosTenbHas pabota | OMEIICHHE ISt CaMOCTOSITENTbHON paboThI,
o0ydJaronmxcs Cnernuanu3upoBaHHasi ydeOHas MeOenb
TCO: Buneonpoeknmonnoe 000pyI0BaHUE]
ABTOMaTH3UPOBAaHHbIE paboyue MecTa CTYIAEHTOB - 16 mecT ¢
BO3MOXHOCTBIO BBIXOJ1a B MH(POPMAIIMOHHO-
TEJIEKOMMYHHUKAIIHOHHYIO CeTh «HTEpHETY,
Jlocka;
MOMEIICHUE I CAMOCTOSATENBHON pabOThl B YMTAILHOM 3alle
Hay4Ho-TexHnueckon 6ubnuoTexku YHUBEPCUTETA,
Crernuanu3upoBaHHas yaeOHas MeOeh,
ABTOMAaTH3UpOBaHHBIE paboune MecTa CTYACHTOB - 19 MecT ¢
BO3MOYHOCTBIO BBIX0Ja MH(pOPMaLMOHHO-
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TCICKOMMYHHUKAITMOHHYIO CC€Thb «I/IHTepHeT»

MHTepakTuBHAs JOCKa

© PI'YTHUC




		2025-10-15T13:02:56+0300
	Новикова Наталия Геннадьевна




