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1.AnHoTanus padoyeii nporpamMmmbl AucuuIinebl b.1.0.16 Ynpasienue npoekramu

Jucuummna «YOpaBieHHe MPOEKTaMH» BXOJIUT B 00s3aTENbHYIO YacTh MEPBOTO OJIOKa
nmporpamMmbl  0akajiaBpuata 1o HarpabiieHHt0 moAroToBku 38.03.02 «MenemkmeHT», Tpoduib
«MeHeKMEHT OpraHu3aun.

W3ydyenue nanHoil AUCHMILTHHBI 0a3upyeTcs Ha MporpamMmax AUCUUIUIMH: TeXHOIoruu Jne-
JIOBBIX KOMMYHHUKAIIMH B MPodecCHOHANIBHON nesTenbHocTH, [lcuxonorus ynpasnenus, Uudopma-
IMOHHOE obecrieueHrne mpodecCUOHaIbHON AedaTenbHocTH, IHHOBaIMK B MpodecCHOHaNbHON Jies-
TEJbHOCTH.

[Ipu n3yueHun NaHHOM AMCLMILIMHBI MOXHO HCIIOJIb30BATh IOJIOKEHUS IUCLUUIUIMH: Me-
HeDKMEHT, CaMOMEHEKMEHT, Y IPABJICHUE YEJI0BEUECKUMU PECYPCAMU.

JlucuMiinHa HarpaBjieHa Ha OBJIAZICHUE BHITYCKHUKOM CIEAYIOIIUX KOMIIETEHIU:

YK-2. CriocoGeH onpenenars Kpyr 3ajad B paMKaX MOCTaBJICHHOM LIeJH U BBIOUPATH OINTHU-
MaJIbHBIE CIIOCOOBI UX PEIICHUS, HCXO U3 ACHCTBYIOUIMX MPABOBBIX HOPM, MMEIOIIUXCS PECYPCOB
1 OTpaHUYECHUM

VYK-2.1. Onpenensier cBA3M MEXJy NOCTAaBIECHHBIMU 33JauaMU U OXKHUAAEMbIE PE3YJbTaThl
uX peuieHus, GopMyaupyeT npoodiieMy, perueHrue KOTOPOil HampsAMYIO CBSI3aHO C JIOCTHXKEHUEM Iie-
JIM TIPOEKTA;

VYK-2.3. OueHuBaer pelieHrne NoCTaBICHHbIX 33/1a4 B 30HE CBOE€U OTBETCTBEHHOCTH B COOT-
BETCTBUU C 3alVIAHUPOBAHHBIMHM PE3YyJIbTaTaMU KOHTPOJS, IPU HEOOXOIUMOCTH KOPPEKTUPYET
CIocoObI pelIeH s 3a/1a4;

OIIK-2 CriocobeH ocymecTBiIATh cO0p, 00pabOTKy M aHAIN3 JaHHBIX, HEOOXOMMBIX
JUIsl PELIEHHS NIOCTABIEHHBIX YNPaBICHUECKUX 3aJad, C MCIOJIb30BAaHUEM COBPEMEHHOIO MHCTPY-
MEHTapus U UHTEJUIEKTyalIbHbIX MHPOPMAIIMOHHO-aHATUTUYECKUX CUCTEM

OIIK-2.1 [IpumMeHsieT cCOBpeMEHHBI MHCTPYMEHTapUil U MHTEJUIEKTyallbHble HH(Op-
MallMOHHO-aHAIUTUYECKHE CUCTEMBI ISl cOopa, 00pabOTKU M aHAIHM3a JIAHHBIX, HEOOXOIUMBIX IS
IIPUHSTHS YIIPABIECHUYECKUX PEILICHUIN

OIIK-2.2 Pemaer mocraBiieHHBIE yIIPaBIEHYECKUE 3a7a4d, C UCIIOIB30BAHUEM COBpE-
MEHHOT'O MHCTPYMEHTAapUsl U UHTEIJIEKTYalIbHBIX HH()OPMAIIMOHHO-aHATUTUYECKUX CHCTEM

OIIK-4. CiocoOeH BBISIBIISITh U OLIEHUBAaTh HOBbIE PHIHOYHBIE BO3MOXHOCTH, pa3padaTbiBaTh
OM3HEC-TUIaHbl CO3/IaHMs U Pa3BUTHUS HOBBIX HAlpaBlIEHUH NesITeIbHOCTH U OpraHu3aui

OIIK-4.1 Pa3paOaTpiBaeT OM3HEC-TUIaHbI CO3JaHMsI U PAa3BUTUS HOBBIX HAIpPaBICHUU Jaes-
TEIBHOCTH

OIIK-4.2. JleMOHCTpUpYET 3HAHUS OLIEHKH HOBBIX PBIHOYHBIX BO3MOKHOCTEH, TTOCIETHUX
IIPOPBIBHBIX HANpAaBICHUM B MEHE)KMEHTE U CBSI3aHHBIX C HUMM OTKPBITUH, TEXHOJOTHI U Mpo-
JTyKTOB

CopepxaHue AMCUMILIMHBI OXBAaThIBAET KPYI' BOIIPOCOB, CBA3AHHBIX C KOHILIENTYaJIbHBIMU U
METOJI0JIOTUYECKUMU acTeKTaMH YIpaBIeHUS MPOEKTaMH MPeANpUaTuii (opraHuzanuit).

JlaHHBIH Kypc TO3BOJIMUT chOPMUPOBATH B PE3yIbTaTE TEOPETUUECKOTO U MPAKTHUECKOTO OC-
BOCHHSI HaBBIKM MPOTHO3UPOBAHUSA U OOOCHOBAHMS YIPABIEHYECKUX PELICHUH MPH MOCTPOCHUU
CUCTEMBI yIpPaBJICHUsI IPOEKTAaMH B OPTaHU3aLMSIX U Ha NPEANPUATUAX, IPUMEHSITh UX B IPAKTHYE-
CKOM paboTe, CBA3aHHOU ¢ MPOodeCcCHOHATHHON IeATETLHOCTBIO.

OO611ast TPYA0EMKOCTh OCBOCHHUS AUCLUHUIUIMHBI COCTAaBIISET 7 3aU€THBIX €MHHULL, 252 Jaca.

[IpennogaBanue Bemercs Ha 3 Kypce B 5 u 6 cemecTpax: jgekuuu (rmo 16 yacos - 5 u 6 ceme-
CTpBI).; IpaKTUYEeCKHe 3aHATUS (110 36 yacoB - 5 U 6 ceMecTphl), CAMOCTOsATENIbHAS padoTa CTYICH-
ToB (52 vac. B 5 cemectpe u 88 vac. B 6 cemecTpe), KOHCyIbTanuu (1Mo 2 4aca- 5 u 6 CeMecTphl),
MIPOMEXKYyTOUHas arrectanus (1mo 2 yaca - 5 u 6 cemecTphbl)

[IpenogaBanue AMCHUIUIMHBI MPEAYCMATPUBAET MPOBEIECHUE YUYEOHBIX 3aHATUN CIEAyIO-
IIMX BUAOB: 0030pHAs JIEKLUS, JEKIUA-UHPOpMaLUs, TPOOIeMHas JICKIUS, JICKLUS-BU3YaTH3aLIHs,
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JEeKIUS-KOHPEpeHIMsl, MpaKTUYECKUe 3aHATHS B BUAE Y4e€OHO-AEIOBBIX WIp, CEMHHapa-
uccienoBaHus, pa3dopa keiicoB (case-studies), cTpyKTypUpOBaHHOW M YHPaBISIEMOW JHUCKYCCHH,
peleHus 3a/1a4, a TaKKe CaMOCTOATENIbHOW paboThl 00y4aroIuXcs, IPyNIOBbIX U UHAUBUAYalb-
HBIX KOHCynbTanui. lIporpamMmoii npeaycMOTpeHBl CIEAYIOIKME BUABI KOHTPOJISA: TEKYIUMA KOH-
TPOJIb YCIIEBAEMOCTH B pa3IM4HbIX (popMax M B BHUJE 3aAIUUTHI I'PYNIIOBOr0 (MHIUBUAYAIBHOIO)
IpoeKTa B 5-6 cemecTpax, MPOMEKYTOUHas aTTecTanus B (hopme 3adera B 5 ceMecTpe U HK3aMeHa B
6 cemectpe.

Jlnist 04HO-3209HOM (POpMBI 0OyUEHHS: MperoaaBaHue BeIeTCs Ha 3 Kypce B 5 U 6 cemect-
pax, KOHTaKTHas paboTa mperojaBareis co cTyaeHToM - 484. (10/8 4. - 3aHATHSA JICKITMOHHOTO TH-
na, 12/10 4. — 3aHATHS CEMUHAPCKOTO THIA, KOHCYIbTAUU — 2/2 9., IPOMEKYTOUHAs aTTeCTaIlHsI-
2/2 4.), camocTosiTenbHas pabora cryaenta —82/122 u.

OcCHOBHBIE MOJOXKEHUS TUCHUIUIMHBI JOJKHBI ObITh YUYTEHbI B JAJIbHEHUIIEM MIPU U3YUEHHUU
CJICAYIOUIMX JUCIUILIINH:

- CTpaTernyeckuii MEHEKMEHT

- Pazpabotka ynpaBieHYeCKUX pelIeHui

- Opranu3auys ¥ IIaHUPOBAHUE JESITENbHOCTH MPEANPUATHH (OpraHu3aluii),

- YrpasieHue npodeccuoHalbHbIM Pa3BUTHEM IIEpCOHAIIA

- OCHOBBI NPUKJIAJAHBIX HUCCIEIOBAaHUN B MEHEIKMEHTE, a TAaK)K€ IPU BBIIOJHEHUU BBITYCKHOM
KBATM(UKAIIMOHHON PabOTHI.

2. IlepevyeHb MIAHMPYEMBIX Pe3yJbTATOB O0y4YeHUSI MO AMCUMILVIMHE (MOIYJII0), COOTHECEH-
Hble C IVIAHUPYEMBbIMH pPe3y/JIbTATAMH 0CBOEHHSI 00pa30BaTe/JbLHOM NMPOrpaMMbl

Ne Hunexce [Tnanupyemble pe3ynbTaTbl 00yUEHHs
KOMIICTCH-
nn

O, UHOU-
KaTropa A0c¢-
THXCHUA
KOMIICTCH-
OUH

(I/IH,Z[I/IKaTOpa JOCTHKCHUA KOMHCTeHL{I/II/I)

1 YK-2 CriocobeH orpenenaTs Kpyr 3a7ad B paMKax [MOCTaBICHHOM Ley U BBIOUpATh
ONTHUMAJIbHBIE CIIOCOOBI MX PEIIEHUs, UCXO0/ U3 JEHCTBYIOLIUX ITPAaBOBBIX HOPM,
MMEIOLINXCS PECYPCOB U OTPAHUUYEHUI

YK-2.1. Omnpenensiet cBsI3u MEXy IIOCTABIEHHBIMHU 3a/lad4aMH M OKUJAAEMBIE PE3YJIbTaThl
ux peuieHus, Gopmynupyer npodieMy, pelieHue KOTopoi HampsMyro CBSI3aHO C
JOCTHKEHHUEM LIETH NPOEKTA,

YK-2.3 . O1ieHuBaeT pelieHre MOCTaBICHHBIX 33/1a4 B 30HE CBOEH OTBETCTBEHHOCTH B
COOTBETCTBUHU C 3aIJIAHUPOBAHHBIMH PE3YJIbTaTaMU KOHTPOJIS, P HEOOXOAH-
MOCTH KOPPEKTHPYET CIIOCOOBI pEIICHUS 3a/1a4

2 OIIK-2 Croco6eH oCcymecTBIsATh COOp, 00pabOTKy M aHATU3 JaHHBIX, HEOOXOIUMBIX JJIS PEIIe-
HUS TIOCTABJICHHBIX YITPABIEHYECKHX 3a/1a4, C UCTIOJIb30BAHHEM COBPEMEHHOTO UHCTPY-
MEHTapHs ¥ HHTEIUIEKTYaIbHBIX HH()OPMAITMOHHO-aHAIUTUYECKUX CHCTEM

OIIK-2.1 | llpumeHsieT COBpEMEHHBIH MHCTPYMEHTApH M HMHTEIUIEKTyaJbHbIE WH(POPMAIOHHO-
aHAJTUTHIECKUE CHCTEMBI uia cOopa, 00paboTKH M aHamu3a JAHHBIX, HEOOXOIUMBIX JJIS
NPUHATHS YIPABICHYECKUX PEIICHUN

OIIK-2.2 | Pemaer nocraBieHHbIE yIIPaBICHYECKUE 3a/1a4H, C UCTIOIB30BAHUEM COBPEMEHHOTO HH-
CTPYMEHTAapHsl U WHTEIUIEKTYAIbHBIX HHPOPMAIIMOHHO-aHATUTHYECKUX CHCTEM

3 OIIK-4 Crioco0¢eH BBISIBIIATH M OIICHUBATH HOBBIC PHIHOYHBIC BO3MOKHOCTH, Pa3padaThIBaTh
OM3HEC-TUIaHBI CO3/IAaHUS U Pa3BUTHSI HOBBIX HAMPABJICHUH NEATEIBHOCTH U OPTaHU3a-
LIUHA
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OIIK-4.1 | PaspabarsiBaeT OM3HEC-TIIIAHBI CO3AAHUS U PA3BUTHSI HOBBIX HANIPABICHUHN NESTEIBHO-
CTH

OIIK-4.2 | deMoHCTpUpyeT 3HAHUS OLIEHKH HOBBIX PHIHOYHBIX BO3MOXKHOCTEH, TOCTIEAHUX MPO-
PBHIBHBIX HAIIPABJICHUHA B MEHEIKMEHTE M CBSI3aHHBIX C HUMHU OTKPBITHH, TEXHOJIOTHH H
MIPOJIYKTOB

3. Mecto aucuuminnbl (MmoayJs) B ctpykrype OOII:

JucuunnrHa «YTnpaBieHUe MPOeKTaMU» BXOAUT B 0a30BYIH0 4acThb IEpBOro OJ0Ka Mpo-
rpamMmbl OakamaBpuara 1o HampasieHuto nmoaroroBku 38.03.02 «MenemxmenT», npopuins Me-
HEJKMEHT OpTraHu3aluH.

W3yuenne naHHOM MUCHMIUIMHBI Oa3upyeTcsl Ha MporpaMMax AUCHUIUIMH: TexHomoruu ne-
JIOBBIX KOMMYHHUKaIUi B IpodeccuoHanbHOl aesrenbHocTH, [lcuxonorus ynpasinenus, Madopma-
LIMOHHOE obOecrieueHre npoecCUOHaIbHON AedaTenbHoCcTH, IHHOBAMKM B po¢eCCUOHANbHON Jies-
TEJIbHOCTH.

[Tpu M3ydeHun NaHHOW AMCUUIUIMHBI MOYKHO HCIOJB30BATh IMOJIOKEHHUS TUCHMILIMH: Me-
HeKMEHT, CaMOMEHEKMEHT, Y IPaBJIeHHUE YeI0BEYECKUMU PECYypCaMu.

B pesynbrare u3ydeHus AUCUUIUIMHBI « Y TIPaBICHNE TPOSKTaMU» CTYACHTHI JOJKHBI:
- 3HaTh: OCHOBHBIE 3Tallbl 3BOJIIOLIMYU YIPABJIECHUS POEKTAMU; ONPEJEIICHHs U MOHATUS O CYyOBbeK-
Tax yIpaBJICHUS TMPOCKTAMU U UCIIOJIB3YEMOr0 UMH HHCTPYMEHTAPHUS; MPOLECCHl U WHCTPYMEHTHI
yIpaBJIeHUS Pa3IMYHBIMU (YHKIHOHAIBHBIMU OOIACTAMHM IPOEKTa; COBPEMEHHBIE MPOrpaMMHbIE
cpeacTBa M HH(QOPMAIIMOHHBIE TEXHOJIOTHH, HCIIOIB3YEMbIE B YIIPABICHUH ITPOSKTAMH;
- YMETh: aHAJM3UPOBATh LIE€JIM U UHTEPECHl YUaCTHUKOB MPOEKTA; OMPEAEATh eI, NPEIMETHYIO
00JacTh U CTPYKTYPY IPOEKTA; paCCUUTHIBATh KAJICHJAPHBIN IJIaH OCYLIECTBIECHUS POEKTa; Gop-
MHUPOBaTh OCHOBHBIE Pa3/ieJbl CBOJHOIO IUIaHa MPOEKTA; aHAIN3UPOBATh PUCKU MTPOEKTA; OCYIIECT-
BJISITH BEIOOP TPOTPAMMHBIX CPEJICTB ISl PEIICHHsI OCHOBHBIX 3a/1a4 YIIPABIICHUS IPOEKTOM;
- BJIaJIeTh. HAaBbIKAMU KOMaHJIHON pabOThl B MPOEKTAX; TEXHUKON CAMOCTOSITEILHOIO YIPABICHUS
HECIIO)KHBIMHU TIPOEKTaMH, CIIOCOOHOCTBIO ITOMOTaTh YYaCTHUKAM IPOEKTa BO BCeX (PyHKIIMOHATB-
HBIX 00JacTAX yIpaBleHHUs MPOEKTaMU; ObITh CIIOCOOHBIM 3((EKTUBHO Yy4acTBOBAaTh B paboTe KO-
MaH/]IbI TIPH BHITTOJIHEHUH MTPOCKTA.

OCHOBHBIE MOJOKEHUS TUCHUIIIMHBI JOJDKHBI OBITh YUTEHBI B JajbHEHIIEM MPU U3y4eHUU

CIEYIOIINX AUCLHUIUINH:

- Ctparernyeckuii MEHeKMEHT

- Pa3zpaboTka yrpaBieHYECKUX PEIICHUA

- Opranu3anys U MJIaHUPOBAHUE JIEATETLHOCTH NMPENPUATHI (OpraHu3aIuii),

- Ypasnenue npohecCuOHaIbHBIM Pa3BUTHEM TIEpCOHAlIa

- OCHOBBI NPHUKIATHBIX HCCIEAOBAHUN B MEHEIKMEHTE, a TaKXe IPH BHIIOJIHEHUH BBITYCKHOM
KBaJIM(DUKALIMOHHOM paboTHI.

4. O0beM IMCHUIIMHBI (MOXYJIS]) B 324EeTHBIX €IMHUIAX ¢ YKA3aHHEM KOJMYEeCTBA aKaJleMu-
YeCKHUX YaCOB, BbIICJEHHBIX HA KOHTAKTHYI0 padoTy 00y4allnuxcsi ¢ mpenogasaresieM (1o
BH/IaM YYeOHBbIX 3aHATHI) U HA CAMOCTOATE/IbHYI0 padoTy 00y4aroIuMXxcst

OO01mas TpyA0eMKOCTh TUCIUILUIMHBI COCTaBIseT 7 3a4eTHhIX eauHMIy/252 akam.yaca (1 3aueTHas
€MHMIIa COOTBETCTBYET 36 aKaJeMHUYECKUM Yacam)

JL1s1 0uHOi popmbI 00yUEeHUSs

Ne Bunpl yueOHOM AeqTenbHOCTH CemecTpbl
n/m Bcero 5 6
1 KonrakTHasi pa6oTa 00y4arommXxcs ¢ npemnojgaBarejiemM 112 56 56
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B TOM YHCIIE:
1.1 | 3auaTusa JeKIMOHHOr0 THIIA 32 16 16
1.2 | 3aHATHS CeMHHAPCKOIr0 THIA, B TOM YHCIIE: 72 36 36
CemuHapbl
JlaGopaTopHbie pabOThI
[IpakTHyeckue 3aHsATHS 72 36 36
1.3 | KoncyabTanuu 4 2 2
1.4 | ®opma npoMe:KYTOUHOI aTTeCTANNHU 4 3a4eT | IK3.
2 2
2 | CamocTosiTeJbHasi padoTa 00y4YaAKIIUXCHA 140 52 88
3 O01as Tpy10eMKOCTh yac 252 108 | 144
3.e. 7 3 4
JL1s1 04H0-3204HO¥ opMBbI 00yUeHUs
Ne Bunpl yaeOHOM AeSTeNbHOCTH CemecTpsl
/1 Bcero 5 6
1 KonTtakTHasi pa6oTa 00y4amouuxcsi ¢ mpenoaaBarteieM 48 26 22
B TOM YHCIIE:
1.1 | 3auaTus JeKIMOHHOI0 THIIA 18 10 8
1.2 | 3aHATHSA CEMMHAPCKOr0 THIIA, B TOM YHCIIE: 22 12 10
CeMuHapbl
JlaGopaTopHble paboThI
[TpakTHueckue 3aHsITHS 22 12 10
1.3 | KoncyabTanumn 4 2 2
1.4 | ®opma npomMeKYTOUYHON aTTECTALUH 4 3a4eT | IK3.
2 2
2 CamocrosiTeibHas padoTa 00y4aloImmxcst 222 82 | 122
3 O01as Tpy10eMKOCTh yac 252 108 | 144
3.e. z 3 )
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5. Conep:xaHue TUCUMUIIMHBI (MOYJIf1), CTPYKTYPHMPOBAaHHOE MO TeMaM (pa3jieiaM) ¢ YKa3aHHEM OTBEJeHHOr0 Ha HUX KOJIHYeCTBA aKaJeMH-
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PTYTUC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVIC

Aucm 6

YeCKHUX YaCOB M BU/JI0B YUeOHBIX 3aHATHI
Ounas popma o0yueHust

Bunpsl yaeOHBIX 3aHATUN U (HOPMBI UX MTPOBEACHUS

KonTakTHas pa60Ta C IIpCrioaaBaTCICM

g
3
8 HaunmenoBaHue tem a ) % é o
< Hawunmenosa- JICKIIMHU, IIpaKTHYC- F:) § % 3 8—5
o HHE pa3jena | CKux pabor, mabopa- o = = ) = =
= . = T = 5 S S|
o U MOZYJIS TOPHBIX paldoT, ceMu- g z S = = < o @ =
. < o)
o uapos, CPC = 5 o 3 3 = = 3 oy
5) = A E @ [a+] E, N . o A
z e o O m S o ) 2 8 = g
T 5 | B S | x5 S l27 | g £
= = 8 o = X o | =
< S 2 o & < <
= S e g S o > | == . S
” = s g o 2 | oW |® o,
[P} o o & o =~ o & o =~ [a 9 Q
= iS) =< S 2 g =B 5| O S}
1/5 Monyns 1. Op- | Tema 1.Benenue B 2 O0630opHas 4 I3 - ceMu-
TaHU3AaIMOHHO- | YTIPaBIICHHE MPOCKTaAMHU JIEKITUS Hap-
skoHomuueckue | 1.1. TloHsiTue u xapakre- HCCIIeI0Ba-
OCHOBBHI yIIPaB- | PHUCTHKH IIPOSKTOB Hue
neHus npoekra- | 1.2. Ilonstue npouecca
MU yIpaBJIeHUs MPOEKTaMHU.
Pazgen 1 1.3. CranmapTsl iporecca
Ypasnenue YIIPABJIEHUU IIPOEKTaMHU.
MIPOEKTOM KakK 1.4. TexHomorn4eckue u
OCHOBA pa3BH- MPOJyKTOBbIE HHHOBAIMH
THUS OpraHu3a-
2/5 Tewma 2. Llenu u kputepun 2 Jlexums- -

105071

Ka4ecTBa yNpaBJICHHs
MIPOEKTaMH
2.1. Henu ynpaBneHus

nHpOpManUsI
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Howmep Henenu cemectpa

3/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrtaktHas paboTa ¢ npenoaBareiaem
S
HaumenoBanme tem = X % é o
JIEKIUHI, TpaKTHye- OE ; % 3 ?.3
CKHX pabor, mabopa- = E = o g E =
TOPHBIX pa60T, CECMU- g 5 g E E < = m 5
- < o
Hapos, CPC |, X o 5 = = s Q =
= = < = T S Q
s a8 = 8 & = o o 5 2
< O m Q < ! =t 2
< = o o o e 2 S5 = <Y
S S =8 | g g S| o8| = S
= = ¥ = = 3 o = o =
Z () < o v o S w o (=)
= S, E =< S B Y o =2 g | O S
MPOEKTaMH.
2.2. Cpencra AOCTHXKE-
HUSI [eJIeH YIpaBJIeHus
npoeKkTamu: HHPOpMAIU-
OHHast MOJIeJIb IPOEKTa,
IIJIaH, CUCTEMA OIOBEIIE-
HUSI, MOHUTOPHHTA M KOH-
TPOJISL.
2.3. Kpurepuu xauectna
mporiecca yrpaBicHUs
MIPOEKTAMH: 3arpyKeH-
HOCTB PECYPCOB, OTKIIOHE-
HHS OT IIaHa, COOII0e-
HHE CMETHI, OTHOIICHUS B
KOMaH/Ie MPOEKTa
Tewma 3. PazpaboTka mpo- 2 Jlexnus- 4 I13 -
eKTa ¥ OIICHKa ero 3(- BU3yaJIn3a- 6sm-ompoc,
(heKTUBHOCTH st CTPYKTYpH-
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©r50YBo DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
bé N Y‘—IP]E)K):[EHVIE BBICIILIET'O OBPASO]%AHV[?I PIYTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
- TYPU3MA " CEPBUCA»
Aucm 8

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

Howmep Henenu cemectpa

4,5/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

KonrtaktHas paboTa ¢ npenoaBareiaem
=
HanmenoBanue tem = & & o
. « <
JIEKIUHI, TpaKTHye- OE g = § ?.3
CKHX paboT, 1abopa- = E = o g E 5
TOPHBIX pabOT, CEMH- g z S T = < o @ T
= o < o
Hapos, CPC = X 2 5= = = 3] X
= 2 = 2 8 5| s | = 2
= e Q M Q < ] . =}
= Q QO o 8 o [ > = o,
. = 5o E 5 2 <7 S S
= = =S s = = 5 ¥ = <
= > S| 23 2| 2° | < =
Z () s g o Y E J O & o (=)
=~ (S (o= S B % 5 =5 | O S
3.1.TpeGoBaHus K IIIaHy poBaHHas H
BBITIOJTHEHUA IPOCKTA. ynpaBH;{e_
TexHonoruuecku mpo- Mast JHc-
ecc MIaHUPOBAHMS. KyCCHSL; 06-
3.2. Komnpomuce Mexay YR eH;I e
MIPOAOIKUTEIBHOCTHIO sece
WHBECTHIIMOHHOU (ha3bl U
MOTPEOHOCTRIO B peCyp-
cax.
3.3. MeTobl OLIEHKHU TPO-
1ecca MPOSKTHUPOBAHUS
Tewma 4. [TnanupoBanue 2 Jlexkuums- 4 13 - BBITIOJ- 2 Pa6ora B DBC, 06001IeHne
IIPOCKTa HH(bopMa_ HEHUE aHa- JICKITMOHHOI'O MaTe€puraa. 5
4.1. KanennapHoe miaHu- s THTHIECKUX IToaroToBKa K KOHTPOJIHLHOM
pOBaHME U OpPraHU3aLUs yIpaKHe- Touke Nel
CHCTEMBbI KOHTPOJIS TPOCK- VI T De-
Ta. P
4.2. Tlocnei0BaTeNbHOCTh LICHHC 34~
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®rE0Y80 DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
2z YUYPEXIEHIME BBICIIEI'O OBPA30OBAHNMA PIYyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
pryTie TYPU3MA " CEPBUCA»
Aucm 9
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
3)
o =
§ HaumeHoBaHue TeM = ) & & o
~ Hanmenosa- JIEKIUHI, TpaKTHye- OE ; % 3 ?.3
o HUE pazziena | ckux pador, 1abopa- & E % . i =
<
Gl:)( U MOAYJIA TOPHBIX pa60T, CEMU- Q i ] E E é = M E
= < 5} e O w N < =) O
o napos, CPC = 5 © o = S | B g 5
Q = m 2 a3 = T = =
= s o) 5 m o) = 2 : o)
S = o, O o Q. o & S 5 =
an - = 5O =5 0 <7 S =
=) < = S S 2 S D = <
= = ST | 23 2| 2| ~ =
) a 5 = a 9 2 3 « | O a
2) < o Z < =) 2)
= (S (o= SI= Yo B g | O S
1aroB KaJjeHaapHoro Iia- aay
HupoBaHus. CTpyKTypHas
JEKOMITO3HIIHUS PadoT.
4.3. Marpuia OTBETCTBEH-
HOCTH. MaTtpuiia oT4eTHO-
ctu. Bexu mporecca mpo-
exta. CeTeBas MOJICIb.
MeToz KpUTHUUYECKOTO I1y-
TH.
KounrpoabHas Touka Nel
(ayauTopHBbIii TECT)
6,7/5 Tema 5. icTOYHUKY UH- - 4 13 — obcyx- 24 BeO-kBecT
(dbopmarmu Ayt IPUHSTHS neHue  BeO-
pELICHNH 110 YIPaBIEHUIO KBECTa
MIPOEKTaMHU
5.1 NudbopmanmronHoe
obecrieueHre yIpaBICHUS
MIPOEKTAMU: COCTaB,
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@r60YBO

PTYTUC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 10

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
5
5 HanmenoBanue tem = X % é o
~ Hanmenosa- JIEKIUHI, TpaKTHye- OE ; % 3 ?.3
q:)( HUE pazziena | ckux pador, 1abopa- = E = g E =
2 U MOAYJIS TOPHBIX paboT, ceMu- g z S T = < 5 @ T
o napos, CPC 2 ! 2 5 2 = | E S =
% =t 8 > 8 & = o 9 5, a8
= Q QO o 8 o [ > = o,
T y E T o = a 2 s E
= s =g S = S| 8 = s
= = ¥ = = 3 o = o =
Z () s g o v E J 9 = o (=)
= S) el S E Yoo =B 5| O S
CTPYKTYypa, XapaKTepHUCTH-
KH.
5.2. IlporpammHble cpen-
CTBa TSt nporecca
YIpaBiIeHUS  MIPOCKTAMH.
Hx (yHKIIOHATbHBIE
BO3MOXXHOCTH M KPUTEPHUHU
BbIOOpa IIPOrPaMMHBIX
CPEACTB.
5.3. XapakTepucTuka co-
CTOSHHSL ~ pBbIHKA  TPO-
rpaMMHBIX TPOAYKTOB II0
YIIPABJICHHUIO ITPOEKTAMH.
8,9/5 Paznen Tema 6. YnpaBneHue Bpe- 1 [Tpobnemuas 4 13 — Oyu1I-
2.Paspabotka MeHeM npoekTa. Jna- JeKIus ompoc, pe- 2 [ToAroTOBKA K KOHTPOJILHOM
TIpoeKTa 1 1ox- amMa ["anTTa Touke Ne2.
CHCTCMBI yTpag- gl.)l. Onpefienenne omepa- f;iﬁigiﬁi‘:
JICHUA IPOCKTOM o
IUun 1pounecca, ux IocCie- TpaKkThye-
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@r60YBO

PTYTUC

DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
N Y‘—IP]E)K):[EHVIE BBICIILIET'O OBPASO]%AHV[?I PIYyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
Aucm 11

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa poBeACHUS JICKIIUU
dopma npoBeneHus mpak-
THYECKOTO 3aHATHUS

aKaj.4yacoB
®opma nposeaenust CPO

HpOMe)I(yTO‘-IHaH aTTecra-

[IpakTuueckue 3aHATHS,
[Hs, aK. 4yac.

Koncynprammm, ak.
CPO, akan.uacoB

Jleknun,akag.gac.
gac

10,11/5

JIOBAaTENILHOCTH M B3aMMO-
CBSI3M.

6.2. Pa3zpabotka pacmmca-
HUSI IPOEKTA.

6.3. CereBble MOJENH.
KoppekrupoBka cereBoro
rpaduxka. VYnpasnenne
pacnucaHueM
KonTpoabnas TOYKA
No2(ayauTopHblii TecT)

CKHUX 3aJJaHuH

Tema 7. VYmnpasnenue
CTOUMOCTBIO IPOEKTa

7.1. OCHOBHBIE NPUHIUIIBI
YIOpaBJIEHUS CTOMMOCTBIO
MIPOEKTAa.

7.2. Buasl cMeT U TIOPSIZIOK
nx paspaborku. OreHka
CTOUMOCTH MIPOEKTA.

13- peme- 4
HUE 3a]a4

2 Jexnus- 4 Pemenue 3amau
KOH(pepeH-

st
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rs0v80 DENEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEIIbHOE CMK
2z YYPEXIEHVE BbICILIEI'O OBPA30OBAHMA PIYyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TRt TYPU3MA "1 CEPBUCA»
Aucm 12
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
3
5 HaumenoBanue tem 5 X % é o
~ Hanmenosa- JIEKIIUH, IIpaKTH4e- 2 ; % 3 ?.3
5 HME pa3jgena | CKMX pabort, nabopa- = E % = . £ =
&
Gl:)( U MOAYJIA TOPHBIX pa60T, CCMU- Q i < E E é = M E
= < 5} e O w N < =) O
o Hapos, CPC =, X o 3 I = = 9 5
= 5 8 = 2 o = o g | 7 8
S = o, 8 3 Q. o £ S 5 =
s - = g9 =5 2 0| g =
= - S < 2 = 5 & = <
2 > S| 23 2| 2° | < =
) a 5 = a 9 2 3 « | O a
5 o 8 g | o2 s 4 &% )
X = S = A
= S) el S E Yoo =B 5| O S
BromxetupoBaHue Ipoek-
Ta.
7.3. OTYETHOCTH 1O 3aTpa-
TaM Ha MPOEKT
12,13/5 Tema 8. Yrpasnenue puc- [IpoGnemHuas I13 - pemre- 4 IMoAroToBKa K KOHTPOJILHOM
KaMU MPOeKTa JICKIINS HHE 3a]ad, Touke Ne3
8.1. YpasneHue puckamu BBITIOJTHEHHE
. poriecca. Pucku, onpe- MpaKTHye-
JeieHre U Kiaccuduka- CKHX 3aj1a-
. HHH, OJIHI-
8.2. Ilnan ynpasneHus OIIpoC
puckamu. Mnentuduka-
LHsI, aHANIN3, JIaHUPOBa-
HHE pearupoBaHus Ha
puckyu. MOHUTOPUHT U
KOHTPOJIb PHCKOB.
14,15/5 Tema 9. KonTpoins u pery- Jlexnus- 13 — y4ebHo- 2 IMoxroToBka mMarepuana o Te-
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@r60YBO

PTYTUC

DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
N Y‘—IP]E)K):[EHVIE BBICIILIET'O OBPASO]%AHV[?I PIYTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
Aucm 13

Howmep Henenu cemectpa

16,17/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrtaktHas paboTa ¢ npenoaBareiaem
E
HanmenoBanue tem = X % é o
JIEKIUHI, TpaKTHye- OE ; % 3 ?.3
CKHX paboT, 1abopa- . E % = . | E %
. = = < < =
TOPHBIX pabOT, CEMH- J z S T = < = m T
= o < o
Hapos, CPC = X 2 5= = = 3] X
= 2 = 2 8 5| s | = 2
= e Q M Q < ] . =}
= Q QO o 8 o [ > = o,
- = S B 5 ) g ] =
= < = S < < =5 O = < <
2 > S| 23 2| 2° | =
=] g =5 | &9 2./ 38« |0 2.
5 S &g | oZ 54 8f | & S
g = S & S
= S) el S E Yoo =B 5| O (S
JUPOBAHUE TTPOEKTa KoH(epeH- JIeJIoBast Urpa M€ JIeJIOBOW UIPBI.
9.1. lenp u HazHaueHue s [HoaroroBka K KOHTPOJIBHOM
mnpouecca KOHTposs. Me- Touke Ne3.
TOJBI KOHTpOIA. Tpaguiu-
OHHBII METOJ W METOoJ
OCBOEHHOTO 00BeMa.
9.2. OmneHKka COCTOSIHUSA
paboT ¥ IMPOTHO3WPOBAHUE
n3MeHeHud. TexHomorus
yIpaBJIeHUs] N3MEHEHUSIMU
KonrpoabHas Touka Ne3
Pemienue 3axadv, BbINOJI-
HeHHne NMPaKTHYECKUX
3alaHHi
Tema 10. Vmpasrenue 1 Jlexnus- 2 13 - BeImON-
KOMMYHUKAIMAMH U 3a- BU3YaIN3a- HEeHHe MpaK-
BEpLICHHEM IPOEKTA. s THUYECKHX
10.1. TlmanupoBaHue Mpo- 3a/IaHui
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@r60YBO

PTYTUC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 14

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa poBeACHUS JICKIIUU
dopma npoBeneHus mpak-
THYECKOTO 3aHATHUS

HpaKTI/IquKI/Ie 3aHATUS,
aKkaja.qyacoB

KOHCYJ'ILT&LII/II/I, aK.

Jleknun,akag.gac.
gac

HpOMe)I(yTO‘-IHaH aTTecra-

[Hs, aK. 4yac.

CPO, akan.uacoB

®opma nposeaenust CPO

Lecca KOMMYHUKAIIUMI.
10.2.  PacmpocTtpaneHue
nHpopManuu. OTIETHOCTD
00 MCIOJHEHUH.

10.3. YmpapieHnue npuem-
KOH-cmayei o0ObeKTa.

10.4. OcobeHHocTH  3a-
BEPIICHUS MTPOEKTa

I'pynnoBasi koHcyabTa-
nus

18/5

KouTpoabHas Touka Ned
3ammTa MHIMBHIYAJIb-
HOro (TpynnoBoro) npo-
eKTa

IIpe3enra-
4 1M TIPOEK-
TOB

14

IToaroroska maTtepuana K
CPYIIIOBOMY MPOEKTY.

IIpoMeskyTOUHAasI aTTe-
crauus — 2 yaca 3aver
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rs0v80 DENEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEIIbHOE CMK
e YUYPEXIEHIME BBICIIEI'O OBPA30OBAHNMA PIYyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PryThe TYPU3MA " CEPBUCA»
Aucm 15
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
3
o =
§ HaumeHoBaHue TeM = ) & & o
~ Hanmenosa- JIEKIUHI, TpaKTHye- OE = = 3 ?.3
o HUE pazziena | ckux pador, 1abopa- & E % o . i =
®
Gl:)( U MOAYJIA TOPHBIX pa60T, CCMU- Q i < E E % = M E
= < 5} e O w N < =) O
o Hapos, CPC = X o 5= = = 3 X
Q = @ > a8 = Z s = «Q
= S ) O m o 2 = 2 8 : e
2 = Q QO o 8 o [ > = o,
am - = g9 =5 2 R =
= s = s S = S D 2 = <
= = ST | 23 2| 2% | ~ =
Z () < o 9 o o o (=)
9) < o' Z < = 9)
= S) = IS Yoo =B 5| O (S
Monyns 2
VYpasnenue
MHBECTHI[UOH-
HBIM [TPOEKTHU-
pOBaHUEM.
1/6 Tema 1 [TonsTue u cymr- 1 Jlexuusi- 2 113 — cemu- 14 CO6op MaTepHanoB, MOJATOTOBKA
HOCTb CEpBHCa U CEPBHUCO- uHhopmarus Hap- K paboTe Haj KeiicoM
OpPUEHTHPOBAHHOTO OU3- HCCIIe0Ba-
Heca —
2,3/6 Tema 2. OCHOBBI yrpaBiie- 4 Jlekuusi- 4 Case- 14 COop MaTepuaioB, MOArOTOBKA
HUS1 HHBECTHLIMOHHBIM nHdpopmanus studies K pabote Haz keiicom. Iloaro-
TIPOCKTUPOBAHUEM TOBKaA K KOHTpOJ’IBHOﬁ TOYKE
Nel.
2.1. IlpuHIUNBI Kpocc-
(yHKIIMOHAIBHOTO
YOpaBJICHUA HWHBCCTUIIU-
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rs0v80 DENEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEIIbHOE CMK
2z YUYPEXIEHIME BBICIIEI'O OBPA30OBAHNMA PIYyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
pryTie TYPU3MA " CEPBUCA»
Aucm 16
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
3)
o =
§ HaumeHoBaHue TeM = ) & & o
~ Hanmenosa- JIEKIUHI, TpaKTHye- OE ; % 3 ?.3
o HUE pazziena | ckux pador, 1abopa- & E % . i =
«
Gl:)( U MOAYJIA TOPHBIX pa60T, CEMU- Q i < E E é = M E
= < 5} e O w N < =) O
o Hapos, CPC =, X o 3 I = = 9 5
= 5 a8 = 2 & =1 o o 7 a8
S = g 3 8 & ° = e8| 5 &
an - = 5O =5 0 <7 S =
= s = s S = S D 2 = <
= = ST | 29 2| 2| ~ =
Z () s g o Y o S w o (=)
= (S = SI= Yo B g | O S
OHHBIM ITPOEKTOM
2.2. IlpoekTHBIA aHaIN3
Kpocc-(QyHKITMOHAIEHOTO
mporiecca
2.3 MeToapl cTpaTteruye-
CKOTO aHaJIM3a MPOCKTa
2.4 MaTpu4HbI{ aHaAIN3
MIPOEKTa
4/6 Tewma 3. Texymuiue 3aTpaTsl 1 Jlexnusi- 14 Pemenue 3amau
Ha npoekT. [lokasarenu nHpOpMAanUI
MIPOEKTa
KoHTpoabHasi TOuka
Nel(aynuTopHslii TecT)
5,6/6 Tema 4 TlonsiTre u cym- 2 Jlexius- 6 Pemenne
HOCTh HHBECTULIMIOHHOTO BHU3yaJIn3a- 3a1a4 1
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@r60YBO

PTYTUC

DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
N Y‘—IP]E)K):[EHVIE BBICIILIET'O OBPASO]%AHV[?I PIYTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
Auem 17

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

<
o
3)
3 HaumenoBanue tem 5 X % é o
= HanmenoBa- JICKIIMH, TpaKTHYe- o g = 3 ?3
5 HME pa3jgena | CKMX pabort, nabopa- = E % = . £ =
= . = = < < =
2 U MOJyJIst TOPHBIX paboT, ceMu- S z S T = < & @ =
o < Q
a, HapoB, CPC = X o 5 = = = Q X
1) = @ S a S = N ? A
= < o b s ® = o o . o
5 & Q m o < s =
< o O o o =2 = >~ T < o
T « = 5o | E§ A | 2] g =
= s =g S = =3 o < <
= = e 23 ) = < o =
Z () s g o v E J 9 = o (=)
= S) = IS Yo B g | O (S
MPOEKTUPOBAHHSI st MpaKkTuye-
CKHUX 3aJa-
HUH
7,8,9/6 Tema 5. Buapl ¥ HICTOYHH- 2 [pobnemuas 6 Case- stud- 14 COop MaTepuaioB, MOIrOTOBKA
KU MHBECTUIIMOHHBIX MPO- JIEKIHS ies K pabote Haz keiicom. [Toaro-

€KTOB
KoHnTposbHas Touka Ne2
(aynuTOpHBII TecT)

TOBKA K KOHTPOJIbHOU TOUKE

No2.

5.1 ba3zoBas KOHLEIHS
yIIpaBJICHUS] HHBECTHIUS -
mu .BHenpenue opranuza-
[IAOHHBIX U3MEHEHNH 1
Kpocc-(QyHKIIMOHAIbHASL

CTPYKTYpa

5.2 Tunsl nporpamm u
noptgenei
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®rE0Y80 DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
2z VYUYPEXXIEHWME BbICIHEI'O OBPA30OBAHVIA PIYyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
pryTie TYPU3MA " CEPBUCA»
Aucm 18
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
3)
o =
§ Haumenosanue teM = ) % é o
~ Hanmenosa- JIEKIUHI, TpaKTHye- OE ; % 3 ?.3
5 HME pa3jgena | CKMX pabort, nabopa- = E % = . £ =
®
S U MOAYJIS TOpPHBIX padoT, ceMu- | o = ] = = ! o @ =
= < 5} e O w N < =) O
o napos, CPC = 5 © o = S | B g 5
s = 2 = 2 8 5| s | = 2
= S S S m S S e 8 : S
= =} o O o o O = > g Q.
T y E SRSt E 5 a 2 s E
=) < = S S 2 S 5 ¥ = <
= = ST | 23 2l 2% | < =
Z () s g o Y o S w o (=)
= (S (o= SI= % 5 =5 | O S
10,11/6 Tema 6. YrpasieHue pe- 2 Jlekuus- 6 Perrenue 10 Pemenue 3amau
CypcaMu HHBECTHUIHOHHO- uHdopmarus 3a1a49 U
r'0 MPOEKTa MpaKTHye-
CKUX 3aJaHuN
6.1 YopaBieHue BeIpyU-
KOH (JIOXOHOCTBIO) TIPO-
eKTa
6.2 TaliM-MEHEPKMEHT
Kpocc-(QyHKITMOHAIBHOTO
mporecca
6.3 Pa3paboTka 1o0KyMeH-
TOB IS KPOCC-
(yHKIMOHAJIHHOTO WHBE-
CTUIUOHHOTO ITPOCKTa
12,13/6 Tema 7 Ouenka s¢ddek- 4 Jlexus- 4 Pemrenne 4 [ToaroroBka K KOHTPOJIBbHON
TUBHOCTH MPOEKTA. uHdopmarnus Touke Ne3
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PTYTUC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 19

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
3
O =
3 HaumenoBaHue Tem = & & o
o a <
; Hanmenosa- JIEKIIUH, IIpaKTH4e- OE ; % § ?.3
o HUE pazziena | ckux pador, 1abopa- & E % . i =
= . = = x < =
0 U MOZYJISt TOPHBIX pabOT, CEMH- J z S T = < = m T
- < o
a, Hapos, CPC 5 = o g = s 5 =
g > = ) = o 5 S = S )
= ) A s =1 ; = Q
= ] o o o < S Q . o
S = <3 3 8 & o s E S | H &
= s = =35 | E5 2 | 27 | g =
§ < E g < 2 i o % < <
= a 2 é 3 3 s © S =
b S o = ZJ 9O = =9
=~ (S E =< S B Y o =2 g | O S
3a1a4
14,15/6 Tema 8 MeTobl U Ha- - 4 Case- stud-
MPABJICHHS TIPOIBHKECHUSI ies
poeKTa
KonrpoabHas Touka Ne3
Pemenne 3aga4, BBINOJI-
HEHHe NMPAKTHYECKUX
3aJaHui
16/6 I'pynmnoBasi KOHCYJIbTa- 2
s
17,18/6 KouTpoabHas Touka Ned 4 IIpesenTa- 18 IToaroroBka maTtepuaia K
3ammTa MHIMBUIYaJIb- 1Us IPOEK- IPYIMIIOBOMY MIPOCKTY.
HOTo (TPyNnoBoro) mpo- TOB
eKTa
IIpoMeskyTOUHAasI aTTe-
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©r50YBo DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
bé N Y‘—IP]E)K):[EHVIE BBICIILIET'O OBPASO]%AHV[?I PIYTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
- TYPU3MA " CEPBUCA»
Aucm 20

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
3
5 HaI/IMefIOBaHI/Ie TeEM 5 X s é o
~ Hanmenosa- JIEKIUHI, TpaKTHye- o = = 3 ?.3
o HUE pazziena | ckux pador, 1abopa- & & % o . i =
c;)( U MOAYJIS TOPHBIX paboT, ceMu- g % § % = %ﬂ g @ %
e napos, CPC 2 = 2 5 2 = |z S =
2 =) 2 i 2 8 5 |2 | = 2
S X & 8 8 & o g S8 | A &
s s = =3 | E§ 2 | 27 | g =
= s =g S = 5 D 2 = <
= = 2 o = Q 3) = = 9 =
Z () < o Y o S w o (=)
= S) el S E Yoo =B 5| O (S
cTanus — 2 yaca 3K3aMeH
Ou4Ho-3204Has1 (hopma 00ydeHHs
5 6
Mopyns 1
.Opranuzanuox
HO-
9KOHOMHYECKHE
OCHOBBI yIpaB-
nenus npoekta- | Tema 1.BBenenue B
MU yIpaBJIeHHE TPOEKTaMH 2 O630opHas 2 13- pemenue Oznakomierne ¢ DbC, 06006-
Pazgen 1 1.1. TloHsATHE U XapaKTe- JICKLIUS 3a7a4 IIIEHUE JIEKIITMOHHOTIO0 MaTepura-
VYupasnenne PHUCTHKH TIPOEKTOB na
MPOEKTOM Kak 1.2. TlonsTre nponecca
OCHOBA pa3BH- yIIpaBJIeHUs MPOEKTaMH.
THSL OpraHu3a- 1.3. Cranpaptsl npouecca
10105 yIpaBJIEHUH NPOEKTaMU
1.4.IIpoayKTOBBIE U TEX-
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PTYTUC

orsovea OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 21

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

<

o,

3

5 HaumenoBanme tem 5 X % é o

= Hanmenosa- JIEKIIUH, TpaKTH4e- o g = 3 ?3

o HHE pa3jena | CKux pabor, mabopa- o E . ) E =

= . S = 5 < =

0 U MOZYJISt TOPHBIX pabOT, CEMH- J z S T = < o M T

- < <)

o, Hapos, CPC o X ) X = = T 31 5

Q = @ > a8 5 Z s s «Q

= < o b s ® = o o . o
< Q O o a2 = >~ T < o

an) - = S =5 4 <7 g =
= s 58 | = S| 8 E | = -
= = e 23 ) = < o =
Z () s g o v E J 9 = o (=)
=~ (S E =< S B Y o =2 g | O S

HOJIOTMYCCKUEC MHHOBAIIUU
5 Tema 2. Ilenu u kputepun | 2 2 [13- pemenue 3aga4 6 Pa6ora B OBC.

KayecTBa yIpaBICHHUS
MIPOSKTaMHU

2.1. Henu ynpaBneHus
MIPOEKTaMH.

2.2. CpencrBa A0CTHXE-
HUS [eJIeH yTIpaBIeHUS
MpoeKTaMu: UHPOpMAaIu-
OHHAasl MOJICTh POCKTA,
IUIaH, CUCTEMA OTIOBelle-
HUs, MOHUTOPHHTA U KOH-
TPOJISL.

2.3. Kpurepuu xauectBa
npotiecca ynpaBJieHH s
MPOEKTaMH,: 3arpyiKEeH-
HOCTb PECYPCOB, OTKJIOHE-
HMS OT IJIaHa, coOIIoIe-
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PTYTUC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 22

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
U MOAYJIS

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

=
=
HanmenoBanne tem = X % é o
JIEKIUHI, TpaKTHye- OE ; % 3 ?.3
CKHX paboT, 1abopa- . E % = . | E %
. = = M < =
TOPHBIX pabOT, CEMH- g z s z E < = m z
. < o
Hapos, CPC = X o X Z = = 2 X
= = < = T S Q
< 8 & B % = o o T @
& Q O m Q o < /i = Q
< e 0 o Q. o [ N = o,
= - S < 2 = 5 & = <
=~ = 7 15 > < N s
=1 = Z =z 3 o =
Z () s g o v E J 9 = o (=)
=~ (S (o= S B % 5 =5 | O S
HHUEC CMCThI, OTHOILIICHNS B
KOMaH/I€ MPOEKTA
KonTpoabHas Touka
Nel(ayauTopHslii Tecr)
Tewma 3. PazpaboTka mpo- 2 13- pemenne 3anau 6 Patora B ObC.

€KTa U OILICHKa ero 3¢-
(EKTUBHOCTH
3.1.TpeboBaHus K IUTaHY
BBITTOJTHEHHS TIPOEKTA.
TexHonoruueckut mpo-
L[eCcC IIaHUPOBAHUSI.

3.2. Komnpomucc Mexmy
MIPOAOIDKUTEITBHOCTHIO
HWHBECTHUIIMOHHON (ha3bl U
MOTPEOHOCTRIO B pecyp-
cax.

3.3.MeToApl OIIEHKH TIPO-
eKTa.
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PTYTUC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 23

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
U MOAYJIS

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

=
S
HaumenoBanme tem = X % é o
JIEKIUHI, TpaKTHye- OE ; % 3 ?.3
CKHX paboT, 1abopa- . E % = . | E %
. S S 5 « =
TOPHBIX pabOT, CEMH- g z s B E © = M =
- < )
Hapos, CPC = X o 5 3 = = 2 X
= = < = 5. S Q
< 8 & B % = o o T @
& Q O m 2 5 < [ = Q
< (a8 O o (o8 =2 = >~ T < o
= < =S < Z = 5 = <
=~ = 7 15 > < - s
=1 = Z =z 3 o =
Z () s g o v E J 9 = o (=)
= S, E =< IS= Y o =2 g | O S
Tewma 4. ITnannpoBanue 1 13- pemenue 3amau 6 Pa6ora B OBC

MIPOEKTa

4.1. KanennapHoe mjiaHu-
pOBaHHUE U OpTaHU3AIIHS
CHCTEMBI KOHTPOJIS ITPOCK-
Ta.

4.2. TTocmenoBaTebHOCTH
1aroB KajeHaapHoro Iia-
nupoBanus. CTpyKTypHas
JEKOMITO3HUIIUS PaboT.

4.3. Marpwuiia OTBETCTBEH-
HOCTH. MaTpuiia OT4eTHO-
ctu. Bexu nporecca mnpo-
ekra. CeTeBas MOJIEIb.
MeToa KpUTHYECKOTO ITy-
TH.

KonTponbnas Touka
No2(ayauTopHblii TecT)

© PI'YTUC




PTYTUC

@r60YBO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 24

Howmep Henenu cemectpa

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

=
HaumeHnoBanue tem = ) % é o
Haumenosa- JICKIIMH, TpaKTHYe- OE S = 3 ?.3
HME pa3jgena | CKMX pabort, nabopa- o E % = ) E =
. = = < < =
U MOJyJIst TOPHBIX paboT, ceMu- S z S T = < & @ =
- < o
Hapos, CPC = X o X Z = = 2 X
S S < = T, < Q
< 8 & B % = o o T @
< =4 O m 2 5 < £ 3 = =
< e 0 o Q. o [ N = o,
= s = s S = S D 2 = <
= = 7 15 > < N s
=1 = Z =z 3 o =
2 o s g o v £ J 9w |© o
= S) = IS Yoo =B 5| O (S
Tema 5. VcTouHnku mH- 13- pemenue 3amau 8 Pa6ora B OBC
(dbopmaruu s IPUHATUSL 1

BEIOOpa
CpPEeACTB.
5.3. Xapakrepucruka co-
CTOSTHHS
rpaMMHBIX TPOAYKTOB II0

PELIeHHI 10 YIIPaBICHHUIO
MIPOEKTaMH
5.1

IIPOEKTAMH.

pBIHKa

WudopmannonHoe
obecrieueHHe ympaBJICHUS
MPOCKTaMH:
CTPYKTYypa, XapaKTepHUCTH-
KH.

5.2. TlporpammHBIE Cpej-
CTBa JJIs TIpOliecca yIpaB-
JICHUS
(YyHKIOHAIbHBIE
MOXHOCTH W  KpPUTEPHUHU
HpOTpaMMHBIX

COCTaB,

Nx
BO3-

po-
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PTYTUC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 25

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

s
o
3
3 HaumenoBanue tem 5 X % é o
~ Hanmenosa- JIEKIUHI, TpaKTHye- o = = 3 ?3
q:)( HUE pazziena | ckux pador, 1abopa- = E = g E =
2 U MOAYJIS TOPHBIX paboT, ceMu- g z S T = < 5 @ T
o Hapos, CPC = X 2 5 3 = = 3 X
2 = z < 2 3 = | &g | = &
= < o e o o . o
< e 0 o Q. o [ N = o,
am - = 5o | E 5 2 | 27 | g E
= s =g S = =3 o < <
= = 2 =z 3 3 = = > =
& & S s & T T2 |Q &
= S) el IS Yoo =B 5| O (S
YIIPABJICHUIO IPOCKTAMH.
5 Paznen Tema 6. Yrpasienue Bpe- 1 [13- pemenue 3aga4 8 Pa6ora B ObC
2.Pa3pa60TKa MCHEM IIPOCKTA. I[I/Ia-
POEKTA 1 rpamma ["anrtTa
OJCHCTEMBI 6.1; Omnpenenenue omnepa-
Ui Tpoliecca , UX mocie-
YIIPaBIICHUS
JIOBAaTEJIBHOCTH M B3aHMO-
MIPOEKTOM

CBSI3H.
6.2. Pazpaborka pacmuca-
HUS IPOEKTA.

6.3. CereBble  MOJEIIH.
KoppektupoBka cereBoro
rpaduka.

6.4.YupaBneHune pacrnuca-
HUEM

© PI'YTUC




PTYTUC

@r60YBO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 26

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

<

a,

3

5 HaumenoBanme tem 5 X % é o

~ Hanmenosa- JIEKIIUH, IIpaKTH4e- 2 ; % 3 ?.3

o HUE pazziena | ckux pador, 1abopa- & E % . i =

= . = = 5 « =

o A MOAYJIA TOPHBIX pabOT, CEMH- g £ S = = = = m T

- < )

o, Hapos, CPC o X ) X = = T 31 5

Q = @ > a8 5 Z s s «Q

= < o b s ® = o o . o
< e 0 o Q. o [ N = o,

s - E 5o E 5 4 2 S =
= - S < 2 = i = <
=~ = 7 > L=
= = ¥ = 3 5 = o =
Z () < o v o S w o (=)
= S, [y IS= Y o =2 g | O S

5 Tema 7. VYmupasnenue 2 Jlexnus- 8 Pa6ora B OBC, 00001meHue
CTOMMOCTBI0  WMHBECTHIIU- KOH(epeH- JIEKIMOHHOT'O MaTepuaia.
OHHOTI'O IPOCKTAa us

7.1. OcHOBHBIE MPHUHLIMIIBI
YIOpaBJICHUS CTOMMOCTBIO
MIPOEKTA.

7.2. Buapl cMeT U NOpS0K
ux paspaborku. OreHka
CTOMMOCTH MIPOEKTA.
BromxetupoBaHue Ipoek-
Ta.

7.3. OT4eTHOCTH MO 3aTpa-
TaM Ha IPOCKT

KonTtponbnas TOYKA
Ne3Tema 8 Meroabl
HANpaBJIeHHs] MPOABH-

JKeHHS NMPOEKTA
Konrponbnast Touka Ne3
Pemrenue 3agay, BbINOJ-
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PTYTUC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 27

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa poBeACHUS JICKIIUU
dopma npoBeneHus mpak-
THYECKOTO 3aHATHUS

aKkaja.qyacoB

HpaKTI/IquKI/Ie 3aHATUS,
KOHCYJ'ILT&L[I/II/I, aK.

Jleknun,akag.gac.
gac

HpOMe)I(yTO‘-IHaH aTTecra-

[Hs, aK. 4yac.

CPO, akan.uacoB

®opma nposeaenust CPO

HeHue NPaKTHYECKUX
3aaHui

Tema 8. YnpaBneHue puc-
KaMH POeKTa

8.1. Ympasnenue puckamu
npoekra. Pucku, onpene-
JICHWE U KJacCU(UKaIys.
8.2. [Inan ynpaBneHus
puckamu. Mnenruduka-
L¥sI, aHAJIN3, TIJIaHUPOBa-
HHE pearupoBaHus Ha
pHuckd. MOHUTOPHHT 1
KOHTPOJIb PHCKOB.

2 Jlexuusi- 1 [13- pemenue 3aga4
uHhopmarus

Pabora B OBC

Tema 9. Konrpons u pery-
JIMPOBaHUE MPOEKTa

9.1. llenp W Ha3HAuYCHHUE
mponecca KOHTpois. Me-

1 [13- pemienue 3agau

Pa6ora B ObC

© PI'YTUC
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PTYTUC

DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
N Y‘—IP]E)K):[EHVIE BBICIILIET'O OBPASO]%AHV[?I PIYTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
Aucm 28

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa poBeACHUS JICKIIUU
dopma npoBeneHus mpak-
THYECKOTO 3aHATHUS

aKkaja.qyacoB

[TpomexyTodHas aTTecTa-
®opma nposeaenust CPO

[IpakTuueckue 3aHATHS,
[Hs, aK. 4yac.

Koncynprammm, ak.
CPO, akan.uacoB

Jleknun,akag.gac.
gac

ToAbl KOHTpoJs. Tpaguuu-
OHHBIH METOJ W METOJ
OCBOEHHOI'0 00BEMA.

9.2. OmneHKka COCTOSIHUSA
paboT U IPOTHO3UPOBAHUE
n3MeHennii. TexHomorus
YIPAaBJIEHUSI U3MEHEHUSIMU

Tema 10. VYmpasnenue
KOMMYHUKallUIMH W 3a-
BEpIIEHHEM TIPOCKTA.

10.1. IInanupoBanue mpo-
1ecca KOMMYHHUKALHH.
10.2.  Pacmpoctpanenue
nHpopmanuu. OTIETHOCTD
00 UCTIOTHEHNH.

10.3. YmpaBneHue npuem-
Kol-craueil oobeKTa.

10.4. Ocobennoctn  3a-

2 Jlexmms- 8 Pabora B OBC

nHpOpMALU

© PI'YTUC




rs0v80 DENEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEIIbHOE CMK
2z YUYPEXIEHIME BBICIIEI'O OBPA30OBAHNMA PIYyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
pryTie TYPU3MA " CEPBUCA»
Aucm 29
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
3)
o =
§ Haumenosanue tem = ) % & o
~ Hanmenosa- JIEKIUHI, TpaKTHye- OE ; % 3 ?.3
5 HME pa3jgena | CKMX pabort, nabopa- = E % = . £ =
«
c;)( U MOAYJIS TOPHBIX paboT, ceMu- g % S % = = = @ %
: < o
o, Hapos, CPC o X ) X = = T 31 5
) S R S R Er T . ? 2
= S ) S m o 2 = 2 8 : e
2 = Q QO o 8 o [ > = o,
T y E T o = a 2 s E
= s = s S 2 S D = <
= = ST | 29 2| 2| ~ =
2 & s g o Y £ J 9w |© =¥
5 & g o £ o g &= Ay Q
= (S = IS Yo B g | O S
BEpILICHHS IPOCKTA
5 I'pynnoBasi KOHCYJIbTAa- 2
U
5 KonrpoabHas Touka Ne4 3amura rpynnoBoro nNpoeKra 10 Pa6ora B OBC, 00001m1eH1E
3ammTa HHIUBUIYAJIb- 1 JMEKIIMOHHOTO MaTepraa, Imo-
HOTo (TPYyHmoBoOro) mpo- TOTOBKa MaTepHala K rpyIIIo-
eKTa BOMY TIPOEKTY.
5 [pome:xkyTounas aTTe-
craums — 2 yaca 3ader
Moyns 2
YupasneHnue
WMHBECTUIIMOH-
HBIM TIPOCKTH-
poBaHUEM
6 Tema 1 [TonsaTtue u cymr- 2 Jlexmus- 10 C6op nHpOpManIUU, TOATOTOB-
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PTYTUC

DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
N Y‘—IP]E)K):[EHVIE BBICIILIET'O OBPASO]%AHV[?I PIYTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
Aucm 30

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

s
o
3)
5 HaumenoBanue Tem 5 X % é o
~ Hanmenosa- JIEKIUHI, TpaKTHye- o g = 3 ?.3
o HUE pazziena | ckux pador, 1abopa- = E % o . i =
= . = = M < =
2 U MOAYJIS TOPHBIX paboT, ceMu- g z S T = < o @ =
- s o
o Hapos, CPC = X o 5 3 = = 2 X
Q = @ 5 a 3 = Z g s @
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HOCTh CEpPBHCA M CEPBHUCO- uHpOpMAIHS Ka K paboTe HaJl KefcoM
OpPHEHTUPOBAHHOTO OU3-
Heca
6 Tema 2. OCHOBBI yIipaBiie- 2 Jlexuusi- 18 C6op nHpopMaIuu, TOArOTOB-
HUSI HHBECTHUIIMOHHBIM uHhopmarus Ka K paboTe Haj KelicoM

IIPOEKTHPOBAHUEM
KounrpoabHas Touka Nel
AyaAUTOpPHBII TecT

2.1. IlpuHMITBL Kpocc-
(YHKIIMOHAJIBHOTO YIIPaB-
JICHUS NHBECTUITHOHHBIM
MIPOEKTOM

2.2. IIpoeKTHBIH aHAIN3
Kpocc-(QyHKITHOHAIEHOTO
mpouecca
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Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
3)
o =
§ HaumMenoBanue Tem = ) % & o
~ Haumenosa- JIEKIUHI, TpaKTHye- OE = = 3 ?.3
q:,( HUE pazziena | ckux pador, 1abopa- S E 5 = g E =
2 U MOAYJIS TOPHBIX pabOT, CEMH- S z S T é S 5 @ T
a napos, CPC =, 5y 2 X = = = 3] X
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> S <) O m Q S £ < 1 2
2 = Q QO o o e [ > = o,
an -y = SRSt E 5 a 2 s E
S | g =% | ¢ kg S| 8 | S S
= = M =z 3 3 = = S =
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= S) = IS Yo B g | O (S
2.3.Mertonsl cTpareruye-
CKOTO aHAJIN3a MPOEKTa
2.4. MaTpu4HbIi aHATU3
poeKTa
6 Tema 3. Texymme 3aTpaTsl 2 Case- studies 10 Pabora B OBC
Ha rpoekT. [Tokaszarenu
poeKTa
6 Tewma 4 IlousTHE U CyII- 2 Jlexums- 2 Case- studies 10 Pa6ora B OBC
HOCTh MHBECTHUIIHOHHOTO uHdopmarnus
MPOEKTUPOBAHHUSI
6 Tema 5. . Bunst 1 uctou- 2 Jlexnusi- 18 Pa6orta B OBC
HUKH WHBECTHIIHOHHBIX uHpopMarus
MIPOEKTOB
Konrponbnast Touka Ne2
AyIMTOpHBIH TecT
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Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
3
3 HanmenoBanue tem = X % é o
= Hanmenosa- JIEKIUHI, TpaKTHye- OE = = 3 ?3
q:)( HUE pa3gena | ckux pabort, mabopa- = E = g E 5
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5.1 ba3zoBas KOHLEIIUS 2 Case- studies
YIIPaBJICHUS] HHBECTULINS-
Mmu. BHenpenune opranusa-
LMOHHBIX H3MEHCHUH 1
Kpocc-(QyHKIMOHATbHAS
CTPYKTYypa
5.2 Tums IporpamMm u Be6-kBecT
mopTdeneit
6 Tema 6. Yrpasnenue pe- 2 Jlekuusi- 18 Pabota B OBC
cypcaMu IIpOeKTa nHpOpMAanUI
KoHTpoJibHasi TOUKa
Ne3Tema 8 Meroas! u
HanpaBJIeHHs POIBH-
JKEeHH S IPOEKTA
Konrponbnast Touka Ne3
Pemenne 3agay, BbINOJI-
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Howmep Henenu cemectpa

HaumenoBanme tem
Hanmenosa- JIEKIUHI, TpaKTHye-
HUE pazziena | ckux pador, 1abopa-
U MOAYJIS TOPHBIX pabOT, CEMH-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa poBeACHUS JICKIIUU
[TpakTudeckue 3aHITHS,
dopma npoBeneHus mpak-
THYECKOTO 3aHATHUS

aKkaja.qyacoB
KOHCYJ'ILT&LII/II/I, aK.

Jleknun,akag.gac.
gac

HpOMe)I(yTO‘-IHaH aTTecra-

[Hs, aK. 4yac.

CPO, akan.uacoB

®opma nposeaenust CPO

HEHUe NMPAKTHYECKUX
3aaHui

6.1 YopaBieHue BeIpyU-
KOH (JIOXOAHOCTBIO) TPO-
eKTa)

6.2 TalitM-MeHEeIKMEHT
Kpocc-(QyHKITMOHAIBHOTO
nporecca

6..3.PazpaboTka 1OKyMeH-
TOB JUI Kpocc-
(YHKIIMOHAJIBHOTO MHBE-
CTHIIMOHHOTO MPOEKTa

Tema 7. Onenka 3 dex-
TUBHOCTH MPOEKTA

2 Case- studies

10

Pa6ora B ObC
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Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
3)
o =
§ Haumenosanue tem = ) % é o
~ Hanmenosa- JIEKIUHI, TpaKTHye- OE ; % 3 E—j
o HUE pazziena | ckux pador, 1abopa- & E % . e o
®
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6 Tema 8. MeTozp! U Ha- - 2 Case- studies 10 Pa6ora B OBC
MIPABJICHHS TIPOIBHKECHUSI
poeKTa
6 I'pynmnoBasi KOHCYJIbTa- 2
Mt
6 KontpoabHnasi Touka Ned 2 3amura rpynnoBoro nNpoeKra 18 Pabora B OBC, 00001mIeHIE
3amura MHIUBUAYAJ b- JIEKIIMOHHOT'O MaTepHaa, mo/i-
HOro (rpynmnoBoro) mpo- rOTOBKa MaTepHaa K rpymnmo-
eKTa BOMY ITPOEKTY.
6 IIpomeskyTounas aTTe-
cTamnusa — 2 yaca 3K3aMeH
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6. IlepeuyeHb y4yeOHO-MeETOAUYECKOr0 olecreyeHHUs: AJIsl CAMOCTOATEJbHOH pPadoThl 00Yy-
YA IUXCS M0 U CHUIINHE (MOTYJII0)

st caMocTosTeNnsHON PabOThI MO JUCHUIUIMHE 00YYaroNIecs UCIOIb3YIOT CIEAYIONIee
y4eOHO-MEeTOInYECKOe 0OecTeyeHHe:

1.Pecypchbl nH(pOpMaMOHHO-TEICKOMMYHUKALIMOHHOM cetn MHTEepHeT, B TOM 4HCIe :
http://znanium.com/, >xypHaiibl OTKPBITOrO JOCTYIIA, CIOBAapH W CIPAaBOYHHKH, JICKTPOHHBIC
OUOIMOTEYHBIE CUCTEMBI, HH(OPMAIIMOHHBIE CITPABOYHBIE CHCTEMBI.

2.91eKTpOHHO-0MOIMOTEYHAs CUCTEMA Y HUBEPCUTETA.
Ounas ¢opma o0y4eHus1

Ne n/mm Tema, TPYA0€MKOCTb B aKa/.4. YueOHO-MeTOoAMYeCKoe olecneueHne

2. Tema 4. IlnannpoBaHue NPOEKTa OcHoBHasi JIuTepaTypa
Tema 5. UcTouHUKH HHPOPMALMH VIS 1

NPUHATHSA PellleHUI 10 yNPaBJIeHUI0
NMpoeKTaMHu, 24 yac.

ITonos FO.U., SIkoBeHko
0O.B. Ympagrnenue npoekramu: yueOHOe mocooue-

M.:HUII UHDPA-M, 2024,208 c¢. 3bC Znanium.

3. Tema 6. YnpasJjieHHe BpeMeHeM IPo- . .
eKTa, 2 Hac. Pexxum moctyma: https://znanium.ru/read?id=436670
4, Tema 7. YupasJeHue CTOUMOCTBIO 2. HMurenaaze ..
npoeKTa , 4 yac. VYpaenenue npoekTaMu:yaeoHuk - M.:HUL]
5. Tema 8. Ynpas.ienue puckamu npo- NH®PA-M, 2024, 361 ¢. 3BC Znanium. Pexum noc-
eKTa, 4 vac. tyna: https://znanium.ru/read?id=433016
6. :;r;zaf(; ]:llc’fmb " PEryHpoBanue | o PomanoBa M.B. Ympas-
7 3aumta rpynnosoro npoexta, 14 gac, | J1CHAE MPoeKTamu: yueOHoe nmocobue — M.: U3na-

tensckuii JJom ®OPYM, 2022, 256 ¢. OBC Znanium.
Pexxum moctyma: https://znanium.ru/read?id=400058

4, VYrpaBieHue mpoeKTa-
Mmu: yaeoHoe nmocobue/ [lotamesa I".A. - M.: HUL]
HNH®PA-M, 2022. Znanium. Pexwum qocTyma
http://znanium.com/catalog/document?id=386799

5. VYmpasieHue npoexTa-
Mmu: npaktukym/Tuxomuposa O.I". - M.: HUIL
NH®PA-M, 2021 Znanium. Pexum noctymna
http://znanium.com/catalog/document?id=368734

JlonmoTHUTEIBLHAS JINTEpPaTypa

1. Yupasnenue npoektamu (IPOSKTHBIN MEHEKMEHT):
yue0. mocobue / I'.A. Tloramesa. — M.: UHOPA-M,
2024. B3BC Znanium. Pexxum noctyna:
https://znanium.ru/catalog/document?id=432530
2.YupaBieHue NPOEKTaMHd B COBPEMEHHOW OpraHu3a-
uH : yueOHo-metoamueckoe nocodue / I'. JI. Iunec,
A. C. To6, M. U. Hexypuna, M. I'. Koporkux. -
Mocksa : U3a. Jom HUTY «MHNCuC»,2021,264 c.
OBC Znanium. Karanor>document?id=374844Pexum
JIOCTYyTIA!
https://znanium.ru/catalog/document?id=414015

3. Macnosckuii B.I1. YnpaBiaeHue npoeKkTaMH: yaeo-
Hoe mocooue/ M3parenbcTBo: CHOUpCKUi penepaib-
Hblil yHUBepcureT, 2020, 224 ¢. Znanium. Pexxum goc-
Tyma https://znanium.ru/read?id=380471

Mooynw 2 Vnpasnenue uneecmuyuOHHbIM NPOECKIMUPOBAHUEM.

1. | Tema 1 IloHsiTHE U CYIIHOCTH CepPBHUCA | OcCHOBHAYA JIUTEDATVDA
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M CepPBHCO-OPHEHTHPOBAHHOIO OM3He- | G ITomos FO.1., SIkoBeHKO

ca, 14 yac.

O.B. Ynpasnenue npoekramu: yueOHoe nocodue-

2. Tema 2., OcHoBbI ynpaB.1ennst uH- M.:HUL] THOPA-M, 2024,208 c. 35C Znanium.
14 anHOTHBIM HPOCITHPOBAMHEN | Pesxum nocryna: hitps://znanium.ru/read?id=436670
3. Tema 3., Tekyuiue 3aTpaThl Ha MPO- 7. Hurenanse 1.1
exT. [Tokasarenn npoekra 14 wac. | YrpasieHue npoexramu:yueOnuk - M.:HUL]
4, Tema 5., Buabl 4 HCTOYHMKY HHBE- NHO®OPA-M, 2024, 361 c. OBC Znanium. Pexxum moc-
CTHIHOHHOTO MPOEKTA 14 gac. tyma: https://znanium.ru/read?id=433016
5. Tema 6. YnpasJieHHe pecypcamMu npo- 8. Pomanosa M.B. Ynpas-
5 eTl::La:; ;0 qz(‘)cI’IeHKa Y y——— JIEHUE TIpoeKTaMu: yueOHoe mocobue — M.: M3 na-
' npoem:a 4 gac. tenbekuit JJom ®OPYM, 202_2, 256 c. BB_C Znanium.
7 3amuTa rpyNNOBOro NpoekTa, 18 wac, Pexxum moctyma: https://znanium.ru/read?id=400058

9. VipasiieHue poeKTa-
Mu: yueoHoe nmocobue/ [lotamesa I".A. - M.: HUL]
HNH®PA-M, 2022. Znanium. Pexwum qocTyma
http://znanium.com/catalog/document?id=386799

10. VapasiaeHue mpoeKkTa-
Mu: npaktakyMm/Tuxomuposa O.I'. - M.: HULL
NH®PA-M, 2021 Znanium. Pexum noctymna
http://znanium.com/catalog/document?id=368734

JonmorHUTEILHAS JINTEPaTypa
1. Yopasnenue npoextamu (IPOSKTHBIN MEHEKMEHT):
yue6. mocobue / I'.A. Tloramesa. — M.: UHOPA-M,
2024. BBC Znanium. Pexxum noctyna:
https://znanium.ru/catalog/document?id=432530
2.Y1upaBineHue NPOeKTaMHd B COBPEMEHHOW OpraHu3a-
UM : yueOHo-metoamdeckoe nocodue / I'. JI. Lunec,
A. C. To6, M. U. Hexypuna, M. I'. Koporkux. -
Mocksa : U3a. Jom HUTY «MHUCuC»,2021,264 c.
OBC Znanium. Karanor>document?id=374844Pexum
JIOCTYyTIA!
https://znanium.ru/catalog/document?id=414015
3. Macnosckuii B.I1. YrpaBiaeHue npoekTaMu: yaeo-
Hoe mocobue/ M3marenscTBo. CubMpckuii pemepainb-
HeIl yHuBepcuteT, 2020, 224 ¢. Znanium. Pexxum noc-
Tyma https://znanium.ru/read?id=380471

OuHo-3204Has opmMa 00ydyeHHus

Ne Tema, TPy10eMKOCTH B VYueGHo-MeTOAMYECKOE OfecneueHne
n/n aKajl.y.
Mooyns 1 OpraHn3aliiOHHO-KOHOMHUYECKHE OCHOBBI YIIPaBJICHHS TPOEKTaMH
1 Tema 1.BBesienne B ynpas- 8.1. OcHoBHas JUTEpaTypa
JleHHe MPoeKTamMu, 6 yac. 1. onos [0.U., Sxosenko O.B.
VYpasieHue npoekTaMu: yueOHoe noco61/1e M.:HUI] UHDPA-
2. z:r:ci;;?;ﬁl;:;ﬁs:;;p:pno- M, 2024 208 c. 9bC Zne}mum. Pexxum pgocrymna:
exTaMu, 6 uac. https://znanium.ru/read?id=436670
2. urenanse J.JI. Yupasienue mpo-
3. Tema 3. Paspa6orka mpoek- | ektamu:yueOHuk - M.:HUL] UHDOPA-M, 2024, 361 c¢. 3bC
TAa W OlleHKa ero d¢dex- Znanium. Pexxum mocryma: https://znanium.ru/read?id=433016
THBHOCTH, 6 Hac. 3. PomanoBa M.B. Ynpasnenue npo-
exktaMu: yueOHoe nmocobue — M.: U3narensckuii Jom ®OPYM,
4, Tema 4. [lnanupoBanue
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NpoeKTa, 6 yac.

2022, 256 c. ObC Znanium. Pexxum moctyma:

5. Tema 5. McToYHUKH HH- https://znanium.ru/read?id=400058
q’OPMa“fm JUTS TP HHSITH 4. YmpasieHue NpoeKTaMu: yueOHOe
PENICHUMN 0 YUPABACHHIO | 1 6116/ TToTamesa T'.A. - M.: HUL] THOPA-M, 2022.
npoeKkTamu, 8 yac.

6. Tema 6. Ynpasienue Bpe- Znanium. I_DemHM Aoctyna .

MemeM mpoekTa, 8 uac. http://znanium.com/catalog/document?id=386799

7. Tema 7. Ynpasienue crou- 5. VYnpapiieHre NpOEeKTaMu: MIPaKTH-
MOCTBIO NIPOEKTA, 8 yac. kyM/Tuxomupora O.I". - M.: HUI] UH®PA-M, 2021 Znanium.

8. Tema 8. YnpaBienue puc- Pexxum goctyna
KaMu NpoeKTa, 18 4ac. http://znanium.com/catalog/document?id=368734

9. Tema 9. KoutpoJsb u pery-

JIMPOBaHHUeE MPOEKTa, 8 yac.

10. | Tema 10. YnpaBiieHue KoM- JlonoHuTeILHAS IHTEPATYPA
MYHHKALMSIMH H 3aBeple- 1. Vuparnenue npoektamu (IPOSKTHBIH MEHEDKMEHT): yue0. mo-
HHeM MPOeKTa, 8 9ac. cobue / I'.A. IToramesa. — M.: THOPA-M, 2024. DBC Znanium.

11. | 3ammra rpynnosoro npoek- | Pexxum nocryma: https://znanium.ru/catalog/document?id=432530
Ta, 10 yac. 2.VupaBieHue MPOSKTaAMH B COBPEMEHHOM OpraHM3alluy : yueo-

Ho-mMeToauueckoe mocodme / I'. JI. Iumec, A. C. Tos6, M. U.
Hexypuna, M. I'. Kopotkux. - Mocksa : U3a. Jom HUTY «MU-
CuC»,2021,264 c. 9BC Znanium. Kara-
sorydocument?id=374844Pexum JOCTYyTIA:
https://znanium.ru/catalog/document?id=414015
3. Macaogckuii B.I1. YipaBiieHHe TpoeKTaMu: yaeOHoe mocobue/
UsnparenscTBo: CHbMpckuii heaepanbHbiil yausepcuter, 2020, 224
¢. Znanium. Pexum noctyma https://znanium.ru/read?id=380471
Mooynw 2 Vnpaesnenue un8ecmuyioOHHbIM NPOEKMUPOSAHUEM

1 Tema 1 IonsiTne u cym- OcHoBHAas IUTEpPaTypa
HOCTb CEPBHCA U CEPBHCO- 1. Toros 0.1, Sikoserko O.B.
OPHCHTUPOBAHHOTO Ou3He- YnpapneHue MpoeKkTamu: yueOHoe nocoGne M.:HULl UHOPA-
ca, 10 gac.

> Tema 2.. OCHOBLI VIIDAD- M, 2024,208 c. ObC Zne}nlum. Pexxum pgocryna:

’ yip https://znanium.ru/read?id=436670
JICHUSI TH-BECTULIMOHHBIM
NPOEKTHPOBANHEM 2. urenanze J.J. YupasieHue mpo-
18 uyac. ektamu:yueonuk - M.:HULl UHOPA-M, 2024, 361 c. ObC

3. Tema 3. Texkymue 3aTparhl | Znanium. Pexxum noctyna: https://znanium.ru/read?id=433016
Ha npoekT. IMokaszaTenn 3. Pomanosa M.B. Ynpasnenue npo-
npoexTa, 10 4ac. ekTamMu: yueOHoe mocodue — M..:

4, Tema 4. OcHOBBI ynpaB- Uzparensekuii lom ®OPYM,
JICHHS HH-BECTHITHOHHBIM 2022, 256 ¢. 3BC Znanium. Pexxum
NMPOECKTUPOBAHUEM HOCTyHa:

5 ,T10 At https://znanium.ru/read?id=400058

. emMa 5. Buabl U HCTOYHH-
KH HHEe-CTHIMORHOTO npo- | - YnpapieHue npoeKTaMu: yaeoHoe
exra 18 gac. nocobwue/ [Noramesa I'.A. - M.: HUI[ UHOPA-M, 2022.

6. Tema 6. Ynpagsienne pecyp- Znanium. PexxuMm goctyna
camMu nmpoekTa, 18 uac. http://znanium.com/catalog/document?id=386799

7. Tema 7. Ouenka 3¢pdex- 5. YupaBineHue mpoeKTaMu: IpaKkTh-
THBHOCTH npoekta , 10 kyM/Tuxomupora O.I". - M.: HUI] UH®PA-M, 2021 Znanium.
qac. Pexxum moctyma

8. Tema 8., Meroani u na- http://znanium.com/catalog/document?id=368734
TIPABICHU MPOABIKEHI JonmoTHUTEIBLHAS JINTEpPaTypa
npoekta 10 gac. o

9 3auITa IPYIOBOT0 NPOCK- 1. YnpaBienue npoekTamu (IPOSKTHBIH MEHEIKMEHT): yueb. To-

Ta, 18 uac.

cobue / I'.A. TToramea. — M.: UHO®PA-M, 2024. DBC Znanium.
Pexxum noctyna: https://znanium.ru/catalog/document?id=432530
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9BC

2.YupaBineHHe MPOEKTaMH B COBPEMEHHOW OpraHW3alud : y4deOl-
Ho-MeToaudeckoe mocooue / I'. JI. Ilumec, A. C. Toso, M. W.
Hexypuna, M. I'. Kopotkux. - Mocksa : Uza. Jom HUTY «MU-
CuC»,2021,264 c.
morydocument?id=374844Pexum

https://znanium.ru/catalog/document?id=414015

3. Macnosckuii B.I1. YipasineHue npoekramu: yuyeOHoe rnocooue/

Znanium.

Kara-
JOCTyTIA!

UsnarenscrBo: Cubupckuii penepanpuslii yausepcurert, 2020, 224

¢. Znanium. Pexum noctyna https://znanium.ru/read?id=380471

7. ®OH/ OLEHOYHBIX CPEACTB JUIA MPOBEAeHUs TEKYIell W MPOMEKYTOYHOI aTTecTaluu
o0yuyauuxcst Mo JUCHUINJINHE

7.1. Ilepeyenb KOMNETEHUH ¢ YKa3aHHEM 3TAaNoOB UX ()OPMUPOBAHUSA B Mpolecce 0CBOe-
HUs1 00pa30BaTeJbHOI NMPOrpaMMbl

Neo Hupexc Coneprxanne Pazgen mucum- B pesynpraTe m3ydeHus pasziena TUCIHIUIAHEL, o0ecie-
I KOMIIE- KOMIICTEHI[UH ILUIMHBI, o0ecIie- YUBAOIIETo (popMUpOBaHIE KOMIIETCHIINN (MHAUKATOpa
TEHIIHH, (nHOMKaTOpa YUBAIOIIUI JOCTIDKEHISI KOMIICTEHITNH) 00YJaOIHIACS JOJDKCH:
HHIMKa- JOCTHIKECHUS (dhopmupoBaHue 3HATH yMETh BJIAJICTH
TOpa J10C- KOMITCTCHITHH ) KOMIICTCHI[UH
THKEHHS (nHIOMKaTOpa
KOMIIE- JIOCTHOKEHUS
TEHIIMH KOMTICTEHIIHH)
1

YK-2 Crioco0OeH ompeaensaTs Kpyr 3ajjad B paMKax [OCTAaBIEHHOW eI U BEIOUPATh OITHU-
MaJibHbI€ CIIOCOOBI UX PEIIEHUS], UCXO0/IS U3 JEHCTBYIOUINX MTPABOBBIX HOPM, UMEIOLINXCS

PECYPCOB U OTPAaHUYECHUN

YK-2.1 Omnpenensier CBA- | BCE pa3/eibl HE0OX0TUMBIE pa3pabaTeIBaTh METOJUKAMHU
31 MEX]y 0~ JUISL OCYILIECTB- IUIaH, ONPEACNATh pa3paboTku
CTaBJICHHBIMH JTEeHUS LIEJICBBIE ITAIBI U LIeTH U 3a]1a4
3agadaMu 1 npodeccroHab- OCHOBHBbIE Ha- MIPOEKTA; METO-
OKHJaeMBbIe pe- HOH JIesITebHO- TIpaBJIEHUs padboT JlaMH OLIEHKH
3yIBTATHl HX CTH TIPaBOBBIC TI0 TIPOEKTY MIPOJIOIKUTEIb-
pemrenus, Gpop- HOPMBI HOCTH U CTOH-
MYJIMpYET Ipo- MOCTH NPOEKTa
OsieMy, penieHue a
KOTOpOIi1 Hampsi-

MYIO CBSI3aHO C
JOCTHKEHUEM
L[eJIM IPOEKTa

YK-2.3 OrueHuBaeT pe- BCE pa3elibl METO/I0JIOTHYe- aHaJIM3UPOBATh HaBBIKAMU pac-
IIEHHE TT0CTaB- CKHE OCHOBBI aIbTepHATHBHBIE | uYéTa NOTpeOHO-
JICHHBIX 337124 B TPUHSATHUS BapUaHTHI pelie- | CTeH B pecypcax
30HE CBOEH OT- yIIpaBJIEHYECKO- HUH 17151 TOCTH- U OLIEHKH Orpa-

BETCTBCHHOCTH B
COOTBETCTBUH C
3aIUTAHUPOBAH-
HBIMH pe3yJIibTa-
TaMH KOHTPOJISL,
pu He0OXO0TH-
MOCTH KOppEK-
THPYET CIIOCOOBI

TO pelIeHUs B
COOTBETCTBUH C
3aIuIaHUPOBaH-
HBIMH pe3yJbTa-
TaMy KOHTPOJIA

JKEHUS] HaME4eH-
HBIX Pe3yJIbTATOB,
KOPPEKTUPOBAThH
CIIOCOOHI perie-
HUA 32134

HUYECHUH
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petieHust 3a1a4

1 | OIIK-2. CiocobeH ocymecTBIATh cOOp, 00pabOTKY U aHaTIH3 TaHHBIX, HEOOXOIMMBIX /ISl PEIICHHS TOCTaB-

JICHHBIX YIIPaBJICHYECKUX 3a4a4, C UCIIOJIb30BAHNEM COBPEMEHHOT'O HHCTPYMEHTAPUA U NHTECIIJICKTYaJIbHBIX
I/IH(l)OpMaHI/IOHHO-aHaHI/ITI/I‘{eCKI/IX CHCTEM

OIIK-2.1 | Ilpumensier co- | Bce pa3zensl CoBpeMeHHBIH OpUMEHATH  co- | HaBbikamu
BPCMCHHBIH HH- HCTPYMEHTApUil | BPEMCHHBIN WH- | IPUMCHCHHUS
CTpYMEHTapuil u U MHTEJUICKTY- CTPYMEHTapuil ¥ | COBPEMEHHOTO
HUHTEIUICKTYalIhb- anbHbIC UHPOP- HHTEJUICKTYalThb- UHCTPYMEHTA-
HBICe  WH(OpMA- MAaIHOHHO- Hble UHGpOpPMAIM- | PUS U UHTEI-
IIUOHHO- aHATTUTHICCKHE OHHO- JICKTYaIbHBIX
AHATUTHYCCKIE CUCTEMBI IJIst AHATUTHYCCKIEC WHPOPMALINOH-
CUCTEMBI TUTS cbopa, 06paboT- | cHCTEeMBI Ui | HO-
cbopa, obOpaboT- KH ¥ aHAJIH32 cbopa, 00pabOTKH | aHATUTHIECKUX
KA U aHalu3a JAHHBIX, HE00- W aHaJIW3a MJaH- | CHCTEM JUIA
IaHHBIX, HEO0O- XOIMMBIX IS HBIX, HeobOxomu- | cbopa, oOpa-
XOJUMBIX IS TPUHATHS MBIX ISl TIPUHS- | OOTKH U aHAJH-
TPUHATHS YIOpaBJICHYSCKAX | THS yIpaBlicHUC- | 3a JaHHBIX, HE-
YIPaBICHYCCKUX peleHui CKHUX pelICHUN 00XOIUMBIX IS
pelieHui MIPUHATHUA

yIpaBjieHYe-
CKHX pELICHUH

OIIK-2.2 Pemaer mnocraB- | Bce pa3zaensl MeTtonooruto Pemarrs mnocraB- | Pemenus no-
JICHHBIE  YIIpaB- pelIeHNs yrpaB- | JEHHBIE  YIpaB- | CTABICHHBIX
JICHYECKHUE 3aja- JICHYECKUX 3a/1a4 | JICHYeCKHE 3ala- | yIpaBJeHYe-
YU, C HCIOJB30- C WCIIONB30BAHU- | UM, C WCIIONB30- | CKUX 331ad, C
BaHHUEM  COBpeE- €M COBPEMEHHO- | BaHHEM  COBpE- | HCIIOJIb30BaHU-
MEHHOTO  HWHCT- T0 UHCTPYMCH- MEHHOTO HHCTPY- | €M COBPEMEHHO-
pYMEHTapHsi U Tapus U UHTEII- MEHTapUss M HWH- | TO HHCTPYMEH-
HHTEJUICKTYaJIb- JICKTYaJIbHBIX TEJUICKTYAIbHBIX | TapHUs U HHTEI-
HBIX  UH(pOpMa- UH(POPMAIIHOH- HHPOPMALMOHHO- | JIEKTYaJIbHBIX
IHOHHO- HO- AHATUTHYECKUX HH(POPMALIUOH-
AHATUTHYECKUX AHATUTHYCCKUX cucTeM HO-
cucTeEM CHCTEM AHATUTHYCCKUX

CHCTEM
2 | OIIK-4 Crioco0OeH BBISBIATH U OIICHUBATH HOBBIC PHIHOYHBIC BO3MOXKHOCTH, pa3padaThIBaTh OM3HEC-
TUTAaHBI CO3JIAHVS U Pa3BUTHUS HOBBIX HATIPABJICHUH NIEATEIHHOCTH U OpraHU3alni

OIIK-4.1 | PazpabatsiBaer BCE Pa3eibl OIIEHKY HOBBIX HaXOJWUTh BO3- | HaBBIKAMU

OM3HEC-TUTAHBI PBIHOYHBIX BO3- MOJKHOCTH  JIJISl | OLICHKH BO3ZCH-

CO3/laHHUs U pas-
BUTHS HOBBIX
HanpaBJICHUI
JIeSITebHOCTH

MOKHOCTEH, MO~
CJIETHUX TPO-
PBIBHBIX HaIlpaB-
JICHUH B Me-
HEIKMEHTE U
CBSI3aHHEBIX C
HUMU OTKPBITHH,
TEXHOJOTHH B
MPOTYKTOB, Me-
TOJIBI aHAJIN3a
BHEIIHEH U
BHYTpPEHHEH
cpensl GyHK-
LIMOHUPOBAHUS
OpraHu3aiu,
METOJbI HCCIIE-
JIOBaHUM PBIHKA,

pa3BUTHA OpraHu-
3allMi Ha OCHOBC

OLICHKH HOBBIX
PBIHOYHBIX ~ BO3-
MOJXKHOCTEH, mO-
CIIETHUX po-

PHIBHBIX HAMpaB-
JICHUH B MCHEI K-
MEHTE M CBs3aH-
HBIX C HHAMH OT-
KpPBITHUH, TEXHO-
JIOTUH ¥ MPOAYK-
TOB

CTBHSI MAKPO-
SKOHOMHYECKOU
cpenbl Ha QyHK-
LIMOHUPOBAHUE
OpraHu3aluid,
HABBIKAMH pa3-
paboTku 6u3-
HEC-TUTAHOB
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OCHOBBI pa3pa-
OOTKH HOBOI'O
MPOJyKTa, CIOo-
CcOOBI 1 METOIBI
CerMEHTHPOBa-
HUSI PHIHKA U
MO3UIIMOHUPOBA-
HUS MPOJIYKTA,
UHCTPYMEHTHI
MIPOBIKCHHUS
MPOAYKTa Ha
PBIHOK

OIIK-4.2

HemoncTpupyet
3HAHUS OLIEHKH
HOBBIX  PBIHOY-
HBIX BO3MOJKHO-
CTEH, TOCIICIHUX
MPOPBIBHBIX Ha-

BCE Pa3zelbl

MpaBJIEHUN B
MEHE)KMEHTE U
CBSI3aHHBIX C

HUMU OTKPBITHH,
TEXHOJOIMi U
IPOAYKTOB

Meronuky oueH-
KU HOBBIX PbI-
HOYHEBIX BO3-
MO>KHOCTEH, 1O~
CJIETHUX IPO-
PBIBHBIX HaIlpaB-
JICHUH B Me-
HEJDKMEHTE U
CBSI3aHHBIX C
HUMU OTKPBITUH,
TEXHOJOTUH 1
MIPOJTYKTOB

OcymecTBIATh
OLICHKY  HOBBIX
PBIHOYHBIX  BO3-
MOKHOCTEH, II0-
CIEIHHUX po-
PBIBHBIX HaIpaB-
JIEHUH B MEHEJK-
MEHTEe U CBS3aH-
HBIX C HHUMH OT-
KpPBITUH, TEXHO-
JIOTUH U NPONYK-
TOB

O1eHKH PHIHOY-
HBIX BO3MOYKHO-
CTEH, TocieI-
HUX TPOPBIBHBIX
HaIlpaBJICHUH B
MCHEJPKMCHTE U
CBSI3aHHBIX C
HUMU OTKPBI-
THH, TEXHOJIO-
TUil ¥ IPOJYyK-
TOB

7.2. Kputepuu ¥ mKaja oOueHUBAHUS
JKYTOYHOM aTTeCTALUM.

OCBOEHHS ITANOB KOMIIETEHIIMH Ha nmpome-

Pe3yabTaT 06yuenusi mo | Iloka3aTeinb oneHu-

Kpurtepuii ouennBanns

JTanm ocBOCHHUA

JUCHUILINHE BaHHUsA KOMIIETEHIMH
3HaHne HEOOXOAUMBIX IS CTyneHT mpoAeMOHCTPHPOBAT
OCYIIECTBIICHUS 3HAHHE  HEOOXOIMMBIX IS
poeCCHOHATIBHOM fesi- OCYIIECTBIICHUS
TEBHOCTHU MPABOBBIX HOPM npoeCCUOHANBHON  JIesITeIb-

Ymenue
paspabarbIBaTh IUIaH, OMpe-

SITh BbIE JTallbl U
AcL LICACBRIC 3Ta TectupoBanue, peleHue

OCHOBHbIE  HATIPABJICHHS
6 p 3aaa4, BBIIIOJIHCHUC
aboT 110 TIPOEKT
p POCKTY IPYMIOBOTO MPOEKTa
Buazienue METOIMKAMH

pa3pa60T1<H e u 3aJad
MPOCKTa; METOAaMU OLICHKU
MMPOAOJIKUTCIIBHOCTH n
CTOMMOCTH IPOCKTA

HOCTH MPaBOBBIX HOPM
CTyIeHT npoJaeMOHCTPHPOBAT
yMeHHe

pa3pabaTbIBaTh IUIaH, OIIpEAe-
JSTH LEJEBBIE 3Tanbl ¥ OCHOB-
HbBlE HampaBlieHHs paboT 1o
TIPOEKTY

CTyZReHT npoJIeMOHCTPUPOBAI
BJIaJICHUE HaBBIKAMU METOIM-
KaMH pa3pabOTKH IeNH U 33124
MIPOEKTa; METOAaMH OLICHKH
MIPOJIOIDKUTENEHOCTH M CTOH-
MOCTH IPOEKTa

3akperuieHre crocoo-
HOCTH TIPUMEHSITh
METOJIUKH Pa3pabOTKH
LEJIH | 3a]1a4 IPOeKTa
Y METOJIbI OLICHKU
MPOJIOIKUTEIILHOCTH
1 CTOMMOCTH TIPOEKTa
a

3HaHKe METOLOIOTHYECKIX
OCHOB MPHHSATHS YIPABJICH-
YECKOI'O PEIICHUS B COOT-
BETCTBHH C 3aIIAaHUPOBaH-
HBIMH pe3yJIbTaTaMu KOH-
TPOJIS

VYmenne aHAITM3UPOBATh
AIBTCPHATHBHBIC BAaPUAHTHI
PCLICHUH IS OCTHIKCHHS

TectupoBaHue, pelieHue
3aJa4, BHIIOJTHEHUE
TPYNIOBOrO NPOEKTa

HaMCYCHHBIX PE3YJIbTATOB,

CTyIeHT mpoAeMOHCTPUPOBAIT
3HaHUE METOJOIOTHIECKIX
OCHOB IIPHHATHS YIPaBJICHUE-
CKOT'0 PELIEHUsI B COOTBETCTBHU
C 3aIJIaHUPOBAH-HBIMU PE3YIib-
TaTaMU KOHTPOJIS

CryaeHT IpoAEeMOHCTPUPOBAI
YMEHUE aHAIU3UPOBATh aJlb-
TCpHATUBHBIC BAPHUAHTHI pEIlIe-
HUH AJIs1 OCTIHKEHHS HaMe-

3akperuieHre crocoo-
HOCTH aHAJIN3UPOBATH
AJIbTCPHATUBHBIC Ba-
PHAHTBI PEeLICHHUH /IS
JIOCTHXKEHUsI HaMe-
YEHHBIX Pe3yIbTaTOB
U OCYILECTBIIATH pac-
4eT noTpedHocTel B
pecypcax u OLEHKY
OrpaHUYCHUN
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KOPPEKTHPOBATh  CIIOCOOBI
pemeHus 3aga4d

Buagenue HaBblkaMu pac-
yéra IoTpedHOCTEH B pe-
cypcax M OLIEHKH OTpaHH-

YyeHHUH

YEHHBIX Pe3yIbTaTOB, KOPPEK-
THPOBATH CIIOCOOBI PELICHHUS
3a7aq

CTyIeHT mpoAeMOHCTPUPOBAI
BJIaJICHUE HaBbIKAMHU pacuéra
HOTpeOHOCTEH! B pecypcax U
OLIEHKU OIpaHUYCHHUH

3HaHUe COBPEMEHHOTO
HCTPYMEHTApHs ¥ UHTEI-
JIEKTyaJIbHBIX HH(pOpMany-
OHHO-aHAJINTHYECKUE CHC-
TeMBI i1 cOopa, 00paboT-
KH ¥ aHAJIH3a JaHHBIX, He-
0OXOAMMBIX JIJIsI IPUHSATHUS
YIpaBICHICCKUX PEIICHIH
YMeHne IpUMEHSATh COBpE-
MEHHBI HHCTPYMEHTapUi U
HUHTCJUICKTYaJIbHbIC UH-
(dhopMaIMoHHO-
AHAJIUTUYCCKUEC CUCTCMbI
Ui coopa, 00padOTKK U
aHaM3a JaHHBIX, HE00XO-
JUMBIX JJIS1 TIPUHATHS
YIpaBICHYCCKUX PEIICHIH
Brnamenue HaBbIKaMH TIpH-
MEHEHUS COBPEMEHHOT'O
WHCTPYMEHTApHUS U HHTEII-
JIEKTyaJbHBIX HWH(OpMaiu-
OHHO-aHAJIMTUYCCKUX CHC-
TeM s cOopa, 00paboTKU
U aHajW3a JaHHBIX, HE0O0-
XOOUMBIX ISl TIPHHSATHS
YIpaBICHYCCKUX PEIICHIH

TectupoBanue, peleHue
3a/1a4, BBIIIOJIHEHUE
TPYNIOBOIO NPOEKTa

CTyZeHT NpOJeMOHCTPUPOBAT
3HAaHHE COBPEMEHHOIO HCTPY-
MEHTapusi M WHTEJUIEKTYyallb-
HBIX HHPOPMALNOHHO-
AQHATUTUYECKUE CHUCTEMBI I
cbopa, 00pabOTKM W aHaIH3a

JaHHBIX, HEOOXOOWMBIX IS
TIPUHATHSL YIIPaBICHIECKUX
pelieHui

CTyAeHT mpoJeMOHCTPUPOBAIT
yMEHHE IPUMEHSTh COBPEMEH-
HBI HHCTPYMEHTApU U UH-
TeJUIeKTyalIbHbIe nH(OopMau-
OHHO-aHAJTUTUYECKHE CHCTEMBI
Ut coopa, 06paboTKH U aHAIH-
3a TaHHBIX, HEOOXOANMBIX JUIS
TIPUHSTHUS YIIPABICHYECKIX
pelieHui

CTyZmeHT mpoIeMOHCTPHPOBAI
BJIaJICHUE HABBIKAMH IIPHUMe-
HEHUS COBPEMEHHOT'0 UHCTPY-
MEHTapHs U HHTEJJICKTYallb-
HBIX HHGOPMALHOHHO-
AQHAJIUTHYECKUX CHCTEM JIJIs
cbopa, 00paboTKK 1 aHATH3a
JIAHHBIX, HEOOXOIUMBIX IS
TIPUHSTHUS YIIPABICHYECKUX
peueHnii

3akperuieHre crocoo-
HOCTH MPUMEHSTh
COBpPEMEHHBIN UHCT-
PYMEHTapUil U UHTEI-
JIeKTyaJbHbIe HHPOP-
MallMOHHO-
AQHAJTUTHYECKHUE CHUC-
TeMBI 111 cOopa, 00-
paboTKu 1 aHAIH3a
JTAaHHBIX, HEOOXOIH-
MBIX JUTS TIPAHATHS
YIpaBICHIECKHUX pe-
LIEHUH

3HaHUE METOJIOJOTHH pe-
IICHUS YIIPABICHIECKUX
3amad

C UCIIONTb30BAHUEM COBpE-
MEHHOTO HHCTPYMEHTapHUs
U MHTEJUIEKTYaJIbHbIX HH-
(hopManmoHHo-
AQHAIIUTHYECKUX CHCTEM
YmMenue pemiath MocTaB-
JICHHBIE YIIPAaBICHYECKHUE
3aJ1a4, ¢ UCIIOJIb30BaHUEM
COBPEMEHHOTO MHCTPYMEH-
Tapus U HHTCIUICKTYaIbHBIX
nHpopMannoHHo-
AQHAINTHYECKUX CHCTEM
Brnamenue HaBbIKaMu pe-
LIEHHsI OCTABJICHHBIX
YIpaBICHYECKHX 3a]1ad, C
HCTIOIb30BaHUEM COBpE-
MEHHOI'0 HHCTPYMEHTApHsI
1 MHTEJUICKTYAIbHBIX HH-
(hopManmoHHO-
AQHAINTHYECKUX CHCTEM

TectupoBanue, peleHue
3a71a4, BBIIIOJHEHUE
TPYIIIOBOIO IIPOEKTa

CTyIeHT mpoAeMOHCTPUPOBAI
3HAaHUE METOJOJIOTHH PEIICHUSI
VIpaBJICHYCCKAX 3324

C MCITOJIb30BAHUEM COBPEMEH-
HOTO WHCTPYMEHTAPHS U MH-
TEJTIEKTYaJIBHBIX HH(OpMAaIn-
OHHO-AHAJIUTUYCCKUX CUCTEM
CTyAeHT mpOJeMOHCTPUPOBAIT
YMEHHUE peIIaTh OCTaBICHHBIE
yIpaBIeHYeCKHe 3a4a4H, C HC-
M0JIb30BAHUEM COBPEMEHHOTO
HHCTPYMEHTapUs U UHTEJUICK-
TyaJbHBIX HH()OPMAITMOHHO-
AQHAIUTUYECKUX CUCTEM
CryzaeHT npoaeMOHCTPUPOBAl
BJIQJICHUE HaBBIKAMH PELICHUS
TIOCTABJICHHBIX YIIPpaBJICHYEC-
CKHUX 3aJad, C UCTIOJIb30BaHNEM
COBPEMEHHOTO MHCTPYMEHTa-
pyd 1 UHTCJUICKTYAJIbHBIX WH-
(hopManMOHHO-aHATU THYECKIX
CHCTeM

3akperuieHre crocoo-
HOCTHU peuIaTh I10-
CTaBJICHHBIE YIIpaB-
JIeHUEeCKHUE 33714y, C
UCIIONB30BaHUEM CO-
BPEMEHHOT'O HHCTPY-
MEHTapHsl ¥ HHTEI-
JIEKTyaJIbHBIX HH]OP-
MalOHHO-
AHAJTUTHYECKHX CHC-
TEM

3HaHue MCETOAUKHU OLICHKHU

TeCTHpOBaHI/Ie, peuIcHue

CryIeHT IpOAEMOHCTPUPOBAI

3akperuieHue crnocoo-
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HOBBIX PHIHOYHBIX BO3MOJXK-
HOCTEH, NOCIENHUX MPO-
PBIBHBIX HAIlPaBICHUN B
MEHEIDKMEHTE U CBSI3aHHBIX
C HUMH OTKPBITUH, TEXHO-
JIOTUH ¥ POAYKTOB, METO-
JIbl aHAJIM3a BHEIIHEH 1
BHYTpCHHEH cpenbl QyHK-
LIMOHUPOBAHUSI OpraHu3a-
LIMW, METOIbI UCCIICIOBAHUIA
PBIHKA, OCHOBBI Pa3pabdOTKH
HOBOTO TPOIYKTa, CIIOCOOBI
1 METOJIBI CETMEHTHPOBA-
HUS PBIHKA U TIO3UIHOHH-
pOBaHUS POTYKTa, HHCT-
PYMEHTHI TIPOIBIKCHUS
MIPOJyKTa Ha PHIHOK
YMeHue HaxoquTh BO3MOXK-
HOCTHU IJId pa3BUTHA OpTra-
HU3allMU Ha OCHOBE OLICHKU
HOBBIX PBIHOYHBIX BO3MOXK-
HOCTEH, TOCIEeTHIX TIPO-
PBIBHBIX HAIlPaBICHUN B
MEHEIKMEHTE U CBSI3aHHBIX
C HUMH OTKPBITHH, TEXHO-
JIOTHH ¥ TIPOTYKTOB
Brnagenue HaBBIKaMU OLICH-
KM BO3JIEHCTBUSI MaKpOIKO-
HOMHUYECKOMU Cpesibl Ha
(GYHKIIMOHUPOBaHHUE Opra-
HU3alUi, HABBIKAMU pa3pa-
00TKH OU3HEC-TIAHOB

3aJad4, BBIIIOJTHEHNE
TPYIIIOBOTO IPOEKTA

3HAHWE METOANKH OIICHKH HO-
BBIX PHIHOYHBIX BO3MOKHOCTEH,
TIOCJIEAHUX TPOPHIBHBIX Ha-
MIPaBJICHUH B MEHEPKMEHTE U
CBSI3aHHBIX C HUMH OTKPBITHH,
TEXHOJIOTHH ¥ ITPOTYKTOB, Me-
TOJIbI aHAJIM3a BHEITHEH U
BHYTpPEHHEH cpepl QyHKINO-
HUPOBaHMS OpPraHN3aluu, Me-
TOJIBI HCCIIEIOBaHUH PHIHKA,
OCHOBBI pa3pabOTKi HOBOTO
MIPOYKTa, CIIOCOOBI M METO/IBI
CETMEHTHPOBAHMUS PBIHKA U
TIO3UITHOHUPOBAHNUS NTPOTYKTA,
WHCTPYMEHTHI POIBIKCHUS
MIPOYKTa HA PHIHOK

CTyIeHT IpOoAEMOHCTPUPOBAI
YMEHHUE HAXOAUTh BO3MOKHO-
CTH [JIs pa3BUTU OpraHu3alnun
Ha OCHOBE OLI€CHKH HOBBLIX PbI-
HOYHBIX BO3MOXKHOCTEH, I10-
CJICITHUX TTPOPHIBHBIX HAIIPAB-
JICHUH B MEHEIDKMEHTE H CBSI-
3aHHBIX C HUIMH OTKPBITHH,
TEXHOJIOTHH U ITPOTYyKTOB
CTyZmeHT mpoIeMOHCTPHPOBAI
BJIaJICHUE HABBIKAMH OLICHKH
BO3JICHCTBHS MaKpOIKOHOMH-
YeCKOH cpelibl Ha (hYHKIIMOHU-
pOBaHME OpraHU3alUl, HABbI-
KaMH pa3paboTku OuzHec-
TUIAaHOB

HOCTH OCYIIECTBIIATH
OLIEHKY BO3JICHCTBUSA
MaKpO3KOHOMHUYECKON
cpensl Ha (QYHKIHO-
HHPOBaHME OpraHu3a-
LM, HAaBBIKAMH Pa3-
paboTKu Ou3HEC-
TUIAHOB

3HaHHE METOAUKHU OLCHKU
HOBBIX PHIHOYHBIX BO3MOXK-
HOCTEH, NOCAEeJHUX MPO-
PBIBHBIX HAIIPaBICHHUN B
MEHEJKMEHTE U CBSI3aHHBIX
C HUMU OTKPBITHH, TEXHO-
JIOTHH U IPOJTYKTOB
YMeHue ocymecTBIsATh
OIIEHKY HOBBIX PBIHOYHBIX
BO3MOKHOCTEH, TOCIETHUX
MIPOPBIBHBIX HANPABJICHUH B
MEHEJKMEHTE U CBSI3aHHBIX
C HUMH OTKPBITHH, TEXHO-
JIOTHH U IPOJTYKTOB
Bnanenue HaBbIKaMU OLIEH-
KH PBIHOYHBIX BO3MOXKHO-
CTeH, NOCIEeHUX MPOPBIB-
HBIX HalpaBIEHUN B Me-
HEIPKMEHTE U CBA3aHHBIX C
HUMU OTKPBITHH, TEXHOJIO-
TUH U IPOSYKTOB

TectupoBanue, peleHue

3aJa4, BHIIOJTHEHUE
TPYNIOBOrO NPOEKTa

CTyaeHT mpoJeMOHCTPUPOBAIT
3HaHME METOJIMKH OI[EHKH HO-
BBIX PEIHOYHBIX BO3MOJKHOCTEH,
MTOCTICTHUX TPOPBIBHBIX Ha-
MPaBIICHUN B MEHEKMEHTE 1
CBSI3aHHBIX C HUIMHU OTKPBITHH,
TEXHOJIOTHH U TIPOTYKTOB
CTyIeHT mpoAeMOHCTPUPOBAI
YMEHHE OCYIIECTBIISITh OIICHKY
HOBBIX PBIHOYHBIX BO3MOKHO-
CTEH, MOCIIEHIX TIPOPBIBHBIX
HaIpaBJICHUH B MEHEKMEHTE
U CBSI3aHHBIX C HUMH OTKPBI-
TUH, TEXHOJIOTUHN U MPOJLYKTOB

3akpermieHue crmoco0-
HOCTH MTPOBEICHUS
OIIEHKH PBIHOYHBIX
BO3MOKHOCTEH, T10-
CJIEIHUX MPOPBIBHBIX
HanpaBJIEHUH B Me-
HEJKMEHTE W CBS3aH-
HBIX C HUIMH OTKPBI-
THI, TEXHOJIOTUH U

CTyZneHT mpoIeMOHCTPUPOBAI [POJIYKTOB

BJIA/ICHUE HAaBBHIKAMH OIICHKH
PBIHOYHBIX BO3MO>KHOCTEM,
MTOCTIETHIX MPOPBIBHBIX Ha-
MpaBJICHUH B MEHEDKMEHTE 1
CBSI3aHHBIX C HUMU OTKPBITHH,
TEXHOJIOTHH U MPOTYKTOB

Kpurepun u mkajia onieHUBaHUS OCBOEHUS I3TANIOB KOMIIETEHUMI HA MPOMEKYTOY-
HOH aTTecTaluH
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[Topsinok, KpUTEpUU U IIKaJla OLCHUBAHUS OCBOEHUS 3TAllOB KOMIIETEHUUH Ha IpoMe-
KYTOUHOM aTTecTally OIpeaesseTcsl B COOTBETCTBUU ¢ [lookeHnemM o nMpoBeIeHnH TEKYILEro
KOHTPOJISl YCIIEBAEMOCTH M MPOMEXKYTOUHOM aTTeCTallui 00YydJaroIIMXCsl 0 00pa30BaTeIbHBIM
IporpaMMaM BBICIIEro 00pa3oBaHMs — Mporpammam OakajaBpuara, mporpamMmmaM MarucTpary-

pBl, pealm3yeMbIM 1O (eaepaabHbIM TOCYAAPCTBEHHBIM O00pa30BaTENbHBIM CTaHIApTaM B
OI'GOY BO «PI'YTHUCH.

Buabl cpeacTB oneHUBaHMsA, IPUMEHsIEeMbIX IIPH NPOBeJIeHNH TEKYIero KOHTPOJIs
U IIKAJbl OLEHKH YPOBHSI 3HAHMI, YMEHHH M HABBIKOB IIPH BBIIOJHEHHH OTeJbHBbIX
(¢hopM TexkyLero KOHTpoOJIst

Cpedcmeo OYyeHuesarusl — mecmupoesarnue

IIxkana oueHKN YPOBHS 3HAHMA, YMEHHH ¥ HABBIKOB NPH PelIeHUH TECTOBBIX 3aJaHUI

Kputepun oneHku

OIICHKA

BBIIIOJIHEHO BEPHO 3alaHU

«5», eciim (90 —100)% mpaBUIBHBIX OTBETOB

«4», ecin (70 — 89)% MpaBUIEHBIX OTBETOB

«3», ecnu (50 — 69)% npaBUIBHBIX OTBETOB

«2», eciu MmeHee 50% MpaBUIBLHBIX OTBETOB

YeTHBII onpoc
Ixkana oueHKN YyPOBHS 3HAHM, YMEHUH U HABBIKOB IPH YCTHOM OTBeTe

Onenka

Kputepun ouennBanus

IToka3aTejn olleHUBaHUS

«

— MTOJTHO PACKpPBITO COJIEpKaHNE MaTepHala;
— MaTepuaj W3JI0KEH I'PaMOTHO, B OIpele-
JICHHOW JIOTMYECKOH MOCNeI0BaTeIbHOCTH;

— MPOJIEMOHCTPUPOBAHO CUCTEMHOE W TIIy-
0oKoe 3HAHUE POTPAMMHOTO MaTepHaa;

— TOYHO HCIIONB3YETCS TEPMUHOIIOTHUS;

— MMOKa3aHO YMEHHUE WILTIOCTPUPOBATH TEOpe-
TUYECKHE TIOJO0XKEHUS KOHKPETHBIMU MPHUMEPaMH,
MIPUMEHSTH UX B HOBOH CUTYaIlNU;

— MIPOJICMOHCTPUPOBAHO YCBOCHHE paHee
M3YYEHHBIX COIYTCTBYIOIIUX BOMIPOCOB, CHopmu-
POBAaHHOCTh M YCTOMYMBOCTH KOMIIETCHIIMH, yMe-
HHI1 1 HABBIKOB;

- OTBCT IPO3BYy4dYal CaMOCTOATCIIBHO, 0e3

HaBOJALIMUX BOIIPOCOB;

- MTPOJIEMOHCTPUPOBAaHA CIIOCOOHOCTH TBOP-
YECKH IPUMCHATH 3HAHUEC TCOPHU K PEHICHUIO
podeCCUOHANBHBIX 33]1a4;

— OOydJaromuiicss TOKa3bIBaeT BCe-
CTOpPOHHHE W TIyOOKHE 3HAHUS IPO-
rpaMMHOTO MaTepuana,

— 3HAHUE OCHOBHOW U JOIIOJHUTEIIb-
HOW JIUTEepaTyphl;

— TIOCJIE0BATENIbHO U YETKO OTBEYAET
Ha BOIIPOCHI OWjeTa M JIOMOJHHUTENb-
HBIE BOIIPOCHI;

— YBEPEHHO OpHUEHTHpPYETCS B IPO-
OJIEMHBIX CUTYAIHSIX;

— JIEMOHCTPHUPYET CHOCOOHOCTH IPH-
MEHATh TEOPETHYECKHUE 3HAHUS s
aHaJIM3a MPaKTHYECKUX CHUTYyaluH, Jie-
JaTh TPaBUJIbHBIE BBIBOJBI, MPOSBIISET
TBOPYECKHE CIIOCOOHOCTH B IOHMMA-
HUHW, W3JOKEHUH ¥ WCIOJIH30BaHUH
MPOTPaMMHOI0 MaTepuaa;

— TIOATBEP)KIAeT IIOJTHOE OCBOCHHE

> - IPOJIEMOHCTPHPOBAHO 3HAHHE COBPEMEH- | - on o1 CHILTH, TpC/Ly CMOTPCHHBIX
HOW y4eOHOH M Hay4HOM! JINTepaTyphl; TIpoTpaMMOon
- JOTYIIEHBl OJHA — JIB€ HETOYHOCTH TPHU
OCBEILIEHUN BTOPOCTENEHHBIX BOIPOCOB, KOTOPBIE
UCIIPABJIAIOTCS 110 3aMEYaHHIO
- BOIPOCH! M3JIaratoTCsl CUCTEMATU3UPOBAHO | — oOyyaromuiics MOKa3bIBaET
U TI0CJIEI0BATEINBHO; [IOJIHOE 3HAHUE
- MIPOJIEMOHCTPHUPOBAHO YMEHHE aHAJU3UPO- | — MIPOrpaMMHOT0 MaTepuana,
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4»

«

BaTh MaTepHall, OJTHAKO HE BCE BBIBOJIBI HOCAT ap-
TYMEHTUPOBAHHBIN U TOKA3aTEJIbHBII XapaKkTep;
MIPOJIEMOHCTPHUPOBAHO YCBOCHHE OCHOBHOM
JTUTEPATYPHIL.

OTBET YJOBIETBOPSIET B OCHOBHOM Tpe0o-
BaHUSAM Ha OIICHKY «5», HO TIPH 3TOM MMEET OJIUH
U3 HEJIOCTATKOB:

a) B U3JIOXKCHHWH JOMYIICHBI HEOOIBIINE
MpOOEITBl, He HCKa3UBIIIHE COJEPKAHIE OTBETA;

0) MOMyIIEeHBI OJWH — J[BA HEJO4YeTa IMpH
OCBEIIIEHUH OCHOBHOTO COAEPKaHHUA OTBETa, WC-
MIPaBJICHHBIC TI0 3aMEYAHHUIO MTPETIOIaBaTEls;

B) JNOMyIIeHB ommOKa Wi Ooiee ABYX
HEJ0YECTOB MPHU OCBEIICHUU BTOPOCTEIICHHBIX BO-
MPOCOB, KOTOPBIC JIETKO MCIIPABJIAIOTCS 110 3aMe-
YAHUIO TPENOIaBaTeNs

OCHOBHOH U

HOHOHHHTGHLHOﬁ JIATEPATYPhI;

JacT MNOJIHBIC OTBCTHI Ha TCOPC-
THUYCCKUE BOIIPOCHI ouiera u JOITOJIHHU-
TCJIBHBIC BOIPOCHI, AOITyCKas HEKOTO-
PbIC HECTOYHOCTH,

MIPABUJIBHO TIPUMEHSET Teope-
TUYECKUE TOJIOKEHUS K OLICHKE IpaK-
TUYECKUX CUTYyalli;

JIEMOHCTPHUPYET XOPOILIHUH ypo-
BEHb OCBOCHHUS MarepHala U B LEIOM
IIOATBEPKAAET OCBOCHHME KOMIIETECH-
UM, IPEyCMOTPEHHBIX IPOIPaMMON

3»

«

HEIIOJIHO WJIM  HEeTOCIIeJOBAaTeNbHO pac-
KPBITO COJep’KaHWE Marepuaia, HO IOKa3aHO 00-
1Iee OHUMAHUE BOMPOCA U MPOAEMOHCTPUPOBAHbBI
YMCHHA, 10CTATOYHBIC JJIA I[aHBHCI\/'IIHeFO YCBOCHHA
Marepuana;

YCBOEHBI OCHOBHBIE KaT€rOpuU IO pac-
CMAaTPUBAEMOMY U JONOJHUATEIBHBIM BOIIPOCAM;
AMEJIMCh 3aTPyJHEHHs WIH JOIYLICHBI
OIIMOKY B OTPeNIeTICHUN TIOHSATHH, UCIIOIh30BaAHUN
TEPMHUHOJIOT MU, UCIIPABIIEHHBIE MTOCJIE HECKOJIbKUX
HaBOJISIIIMX BOIIPOCOB;

[IPY HEIOJHOM 3HAHUM TEOPETHYECKOTrO
MaTepHuaja BBIIBICHA HENOCTaTOYHAss CPOPMHUPO-
BaHHOCTb KOMIIETEHLIUH, YMEHUI H HaBBIKOB, CTY-
JIEHT HE MOKET IPUMEHUTHh TEOPHUIO0 B HOBOW CH-
Tyaluu;

MIPOIEMOHCTPUPOBAHO YCBOSHHE OCHOBHOMN
JIUTEPATYPhI

oOyJatronuiics [TIOKA3bIBAET

3HAaHHUEC OCHOBHOTI'O

MaTtepraia B o0beme, Heo0Xo-
JTUMOM JIJISl TIpeACTOsIEeH mpodeccro-
HaJIBLHOH JIeSTeIbHOCTH,

IIPU OTBETE Ha BOIIPOCHI OMileTa
U JIOTIOJTHUTENBHBIE BONPOCH HE J0-
ITyCKaeT TPpyObIX OMHNOOK, HO HUCIBITHI-
BAaeT 3aTPyJHEHUS B I1OCIEI0BATEIbHO-
CTH WX U3JI0KEHHUS,

HE B MOJIHOH Mepe AEMOHCTPH-
pyeT crocoOHOCTh MPHUMEHSTH Teope-
THYECKHE 3HAHUS [UIS aHAIIM3a PaKTH-
YECKHX CHTYAIIUii;

MOJTBEPXKIAET OCBOCHHE KOM-
METeHUUH, NPEeAyCMOTPEHHBIX IIPO-
rpaMMOI Ha MUHUMAJIBHO JIOITYCTUMOM
YpOBHE

2»

«

HE PACKPBITO OCHOBHOC COACPIKAHUEC y‘{e6-
HOIr'0 MaTepualia,

00Hapy)KEHO HE3HAHWE WIIM HETIOHHIMAaHHE
OonbIel WM HanOoJee BAKHOW YacTH y4eOHOTO
Marepuaa;

JIOTYIICHBI ONTHOKK B OTMPEACICHUH MOHS-
TI/II71, IIpHU UCII0JIB30BAHUUN TEPMHUHOJOTHHU, KOTOPBIC
HE MHCIIPABJICHBI I10CJIE HECKOJIBKHUX HaBOAANIUX
BOITPOCOB.
He cOPMHUPOBAHBI KOMIICTCHIIUH, YMCHUS
Y HaBBIKH.

oOyyaromuiics UMeeT CyIecT-
BEHHbIC MTPOOEIbI B 3HAHUSIX OCHOBHO-
ro yyeOHOro Marepuaia 1o JUCIHILIH-
HE;
- HEe CIOoCOOCH apryMeHTHpOBa-
HO ¥ IIOCJIEIOBATENBHO €ro H3Jararh,
J0IyCKaeT rpyOble ONIMOKH B OTBETAX,
HETPAaBUJILHO OTBEYACT Ha 3a]1aBaeMble
BOITPOCHI UJIHU 3aTPYAHACTCA C OTBETOM;

HE TOJATBEPKIAAET OCBOCHHUE
KOMITETEHIINH, MPEeTyCMOTPEHHBIX
IpOrpaMMoin

Pemenue 3agau

Ikana oueHKU YPOBHS 3HAHUI, YMEHUII M HABBIKOB NPHU pelliecHUU KeHcoB (CUTyalluOH-
HBIX 327124)
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[Ipegen mMATETHEHOCTH 30 MuH.

KOHTPOJIS

Kpurepun ouenkn

— 0bLI0 c(hOPMYIIMPOBAHO U MPOAHATM3UPOBAHO OOJIBIIMHCTBO MPOOIIEM, 3a-
JIOKEHHBIX B Kelice (3aaaye);

— OBUTM TPOJIEMOHCTPUPOBAHBI aJICKBATHBIC AHATMTUYCCKUE METOMABI MPH
paboTte ¢ uHpOpMAIHCii;

— OBUIM HCIOJIb30BaHbI JOMOJHUTEILHBIC UCTOYHUKH MH(DOPMAIIUU IS pe-
meHus Keica(3amaqn);

— OBUTH BBITIOTHEHBI BCe HEOOXOAMMBIE PacueThl;

— MOJATOTOBJICHHBIC B XOJI¢ PEIICHUS Kelca JOKYMEHThI COOTBETCTBYIOT Tpe-
OOBaHMSM K HUM TI0 CMBICITY M COJIEPKAHUIO;

— BBIBOJIBI 000CHOBAaHbBI, ApPT'yMEHTHI BECOMBI,

— CAcCJIaHbl CO6CTBCHHI)IC BbIBOABI, KOTOPBLIC OTJIHMYAIOT JAaHHOC PCIICHUC
Keiica OT APYIUX pelleHUun

IToxa3zaTenu oneHKHn

Max 10 oayuioB

«5», ectm (9 — 10)
0amioB

HOJIHBII;'I, 000CHOBAHHEI OTBET C MIPUMCHCHUEM HCO6XOILI/IMI)IX HCTOYHHUKOB

«», ecu (7 — 8) Gain-
JIOB

HEMOJHBINA OTBET B 3aBUCUMOCTH OT MPpaBUJIBHOCTHU U IMOJIHOTHI OTBCTA:

- He OBbLIM BBINIOJIHEHBI BCE HEOOXOANMBIE PacueThl;

- He OBUTO C(HOPMYITUPOBAHO U MPOAHATHIUPOBAHO OOIBITMHCTBO MPOOIIEM,
3aJI0’KCHHBIX B Keiice;

«3», ecu (5 — 6) Gai-
JIOB

HETIOJIHBIA OTBET B 3aBUCMMOCTH OT NMPAaBUIBHOCTU M MOJHOTHI OTBETA!

- He OBUIM MPOJEMOHCTPUPOBAHBI a/ICKBATHBIE aHATUTHYCCKHE METOJIbI TPH
pabote ¢ nHpOpMaIIHEii;

- He OBUIM MOJTOTOBJIEHHBIC B XO/€ PELICHUs Kelca TOKYMEHTHI, KOTOpPbIE
COOTBETCTBYIOT TPEOOBAaHHUAM K HUM TI0 CMBICITY U COJIEPKAHHIO;

- He ObUIM cJieNlaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPBIE OTIMYAIOT JaHHOE pe-
LIEHUE Kelca OT IPYruX pelieHHid

Cpedcmeo OYEHUBAHUA - 8bINOJIHEHUE 2PYNNO6020 npoekma

IxaJjia oleHKH YPOBHSI 3HAHW, YMEHUl U HABBIKOB IPH BbINOJHEHHH IPYNIIOBOIO MpPO-

CKTa

IIpenen nUTEABHOCTH KOHTPOJIS 30 mMuH.

Kpurepun ouenku — OBUIO CPOPMYIMPOBAHO W MPOAHATUIUPOBAHO OONBLUIMHCTBO

po0IeM, 3JI0’)KEHHBIX B MPOEKTE;

— OBUIM TPOJIEMOHCTPUPOBAHBI aJICKBAaTHBIC aHAIHTHYECKUE Me-
TOJIBI IpU paboTe ¢ nHPOpPMaIHEii;

— OBIIM MCIIOJIB30BaHbl JOMOJHUTENIbHBIE UCTOYHUKKA HH(pOpMa-
WY JUISL peaTA3alliK TPYITIOBOTO MPOEKTA;

— OBLIH BBITIOJTHEHBI BCE HEOOXOANMBIE PAaCUEeThI;

— MOJATOTOBJICHHBIE B XOJI€ BBIIIOJIHEHUE POEKTA JOKYMEHTHI CO-
OTBETCTBYIOT TPEOOBAHHSAM K HHM TI0 CMBICTTY M COJICPKAHUIO;

— BBIBOJIBI 0OOCHOBAaHbBI, APT'yMEHTHI BECOMBI,

— cpaenaHbl COOCTBEHHBIE BBIBOJbI, BBISBJICHBI HEJOCTATKH H
MPEUIOKEHBI MPAKTHYECKHE PEKOMEHIAIINH

TToka3arenu oLEeHKH Max 15 Oamios

0 6ayutoB

IPOCKT HC MMOATOTOBJICH,

1-2 Gamra

IIOATOTOBJICH, HO TEMa paCKphITa HE ITOJTHOCTBHIO
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3-4 6ama MPOEKT MOATOTOBJIEH, HO COJEPKUT OIIMOKM U HETOUYHOCTH
(hopMyITUPOBOK
5-7 6annos IPOEKT IOATOTOBJIEH, HO HE JOCTATOUYEH 10 00beMy
8-10 GamnoB MPOEKT MOATOTOBJIEH, HO OTCYTCTBYET NMPE3CHTAIIUS
11-12 Gamnmnos IIPOEKT IOArOTOBJIEH, TEKCTOBAsA YaCTh COOTBETCTBYET BCEM
TpeOOBaHUAM, HO TIPE3CHTAIMS YCIIOBHA
13-15 Gamnnos Bce TpeOoBaHUs COOJIIO/ICHBI, TPE3EHTALIMS TOJIHOCTHIO pac-
KPBIBAET TEMY IPOEKTA

Buabl CpeacTB ONCHUBAHUSA, IPUMCHACMBIX IPH IIPOBCACHUN l'lpOMe)KyTO‘lHOﬁ aT-
TeCTAlMM U HIKAJIbI OIICHKH YPOBHHA 3HaHHﬁ, yMeHHﬁ H HABBIKOB IIPU BbINOJHCHHUH OT-
JCJbHBbIX (l)OpM TEKYHIECTr0 KOHTPOJIsA

Cpeocmeo oyenusanus - Yemuuwlil onpoc
IIxaJia oueHKH YPOBHS 3HAHWIA, YMEHUH 1 HABBIKOB IIPH YCTHOM OTBeTe

Onenka

Kpurtepuu oueHuBanus

Tloxa3zaTen oeHNBAHUS

«

- TOJIHO PACKPBITO COAEPKAHUE MaTepurana;
- MaTepuall H3JI0KEH IPaMOTHO, B OIpeEie-
JICHHOM JIOTMYECKOM MOCIE0BATEILHOCTH;

- NPOAEMOHCTPUPOBAHO CHUCTEMHOE M TIIy-
0oKOe 3HaHHE MTPOTPaMMHOT0 MaTepHaa;

- TOYHO UCIIOJIb3YETCA TEPMUHOJIOTUS;

- MOKa3aHO YMEHUE WILTIOCTPUPOBATH TEOPE-
TUYECKHUE TIOJIOKEHUA KOHKPETHBIMU HpPHUMEpPaMH,
MPUMEHSTH UX B HOBOM CUTYallUU;

- MPOJIEMOHCTPUPOBAHO YCBOEHHUE paHee
M3YYEHHBIX COMYTCTBYIOIIUX BOMPOCOB, cHopmu-
POBAaHHOCTh U YCTOMYHMBOCTb KOMIIETCHLIMM, yMe-
HUH ¥ HaBLIKOB;

- OTBET MPO3BYYaAJl CAMOCTOSITENBHO, 0e3

HaBOJIAIINX BOIPOCOB;
- MPOJICMOHCTPUPOBAHA CIIOCOOHOCTH TBOP-
YEeCKH MPUMEHSTh 3HAHHE TCOPHUH K PEIICHHIO
poh)eCCUOHANBHBIX 3aj1aY;

— OOyyaroluiicss TOKa3bIBaeT BCe-
CTOpPOHHHE W TNIyOOKHE 3HAHUSA IPO-
IrPaMMHOTO MaTepHara,

— 3HAHWE OCHOBHOW W JIOTIONHHUTENb-
HOM JINTEpaTyphl;

— TIOCJICZIOBATEIBHO U YETKO OTBEYACT
Ha BOMPOCHI OWJIETa M JIOTIOJIHUTEIIb-
HBIC BOIIPOCHI;

— YBEPEHHO OPHEHTHPYETCSl B TIPO-
OJIEMHBIX CUTYAIHSIX;

— JICMOHCTPHUPYET CHOCOOHOCTH MpH-
MEHSTh TEOPETUYCCKUE 3HAHUSA IS
aHaln3a MPAKTHYCCKUX CUTYallui, Jie-
JIaTb MPaBUJIBHBIC BBIBOJbI, ITPOABIIACT
TBOPYECKHE CIMOCOOHOCTH B TOHHUMA-
HUM, W3JIOKCHUH U UCMOJIL30BAHUU
IPOrpaMMHOT0 MaTepuala,

— TIOATBEP)KAAET TMOJHOE OCBOCHUE

>» KOMIIETEHIIUH, MIPENYCMOTPEHHBIX
- [POJEMOHCTPUPOBAHO 3HAHUE COBPEMEH- N
HOU y4eOHOU M Hay4HOM JINTepaTyphl; TpOrpaMMOon
- JIOIIYLIEHBl OJHA — JBE HETOYHOCTU IIPHU
OCBELIEHUU BTOPOCTENEHHBIX BOIIPOCOB, KOTOPHIE
UCIIPABJISIOTCS 110 3aMEYaHHUIO
- BOIIPOCHI M3J1AararTCsl CUCTEMATU3UPOBAHO | — oOyJatomnuiics ITOKa3bIBAET
U IIOCJIEJOBATEIIBHO; IIOJIHOE 3HAHUE
- MPOJIEMOHCTPUPOBAHO YMEHUE aHAIU3UPO- | — IPOTrPaMMHOTO Marepuaa,
BaTh MaTepuaJl, OJJHAKO HE BCE BBIBOJBI HOCAT ap- | OCHOBHOH H
ryMeHTHpOBaHHBIﬁ u ,I[OKa3aTeHBHBIﬁ XapakTep, — HOHOHHHTCHBHOﬁ JIUTEPaTypBHI;
- MIPOJIEMOHCTPHUPOBAHO YCBOEHHE OCHOBHOM | — JIaeT TOJTHEIE OTBETHI HA TEOpe-
JINTEPATYPBIL. THUYECKHE BOIIPOCHI OMJIeTa U JOTIOJTHH-
- OTBET YIIOBJIETBOPSAET B OCHOBHOM TpeOO- | TEJIbHBIC BOIPOCHI, AOMYCKash HEKOTO-
BaHUAM Ha OLICHKY «5», HO IIPH 3TOM MMEET OJUH | pble HETOYHOCTH;
«| M3 HEZIOCTATKOB! - MPaBUIBHO IPUMEHSET TEOpe-
4y - a) B H3JIOXKEHUU [OIYLIEHbl HEOOJbIINE | THYECKHE IOJIOKEHHS K OLIEHKE IpaK-
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po0eIbl, He HCKA3UBIIIKE COACPKAHME OTBETA;

— 0) MOMyIICHBI OJWH — J[BA HEJO4YeTa IMpH
OCBCILICHUH OCHOBHOI'O COAEPIKAHMUS OTBETA, MC-
MPaBJICHHBIC TI0 3aMEYAHHUIO MTPETIOIaBaTEs;

- B) NOMyIIeHB ommOKka Wi Ooiee ABYX
HEJ0YECTOB TIPU OCBEIICHUU BTOPOCTEIICHHBIX BO-
MPOCOB, KOTOPBIC JIETKO HCIIPABJIAIOTCS 0 3aMe-
YaHHIO MPEHoaaBaTes

TUYECKUX CUTYyalli;

- JIEMOHCTPHUPYET XOPOILIUH ypo-
BEHb OCBOCHHUS MarepHala U B LEIOM
MIOATBEPKAAET OCBOCHHE KOMIICTEH-
LIU{, IPELYCMOTPEHHBIX TPOrPaMMOU

«

- HEMOJIHO WJIM HETMOCNeJ0BaTeIbHO pac-
KPBITO COZEp)KaHHE Marepuana, HO IOKa3aHOo 00-
1iee IOHUMaHUe BONpOca U MPOJAEMOHCTPUPOBAHBI
YMCHHA, 1O0CTATOYHBIC JJIA aaaneﬁmero YCBOCHHA
MaTepHaia;

- YCBOEHBl OCHOBHBIE KaTEropuu IO pac-
CMaTpPUBAEMOMY U JIOTIOJIHUTEIbHBIM BOIIPOCAM;

- UMENUCh 3aTPyJHEHUS WIM JOIMYyLICHBI
omNOKY B ONPEEeNICHUN MTOHATHH, UCIOIb30BAHUH
TECPMUHOJIOTHH, UCIIPABJICHHBIC ITOCJIC HECKOJIbKUX
HaBOZSIIUX BOIIPOCOB,;

- MIpH HETMOJIHOM 3HAHUU TEOPETHUECKOTOo
MaTepHaja BBIIBICHA HEINOCTaTOYHAs CHOPMHUPO-
BaHHOCTb KOMIIETEHUUN, YMEHUI U HABBIKOB, CTY-
JACHT HC MOXKCT NPUMEHUTHL TCOPHUIO B HOBOH CH-
Tyaluu;

- oOyJatomuiics MOKa3bIBaCT

3HAaHHE OCHOBHOT'O
- Marepuaia B o0beMe, HeoOXo-
JUMOM IJIsl TIpeNcTosell nmpodeccuo-
HaJIbHOW JIE€ATEIbHOCTH;

- MIPY OTBETE Ha BOIPOCHI OmyIeTa
U JIOTIOJTHUTENBHBIE BOMPOCH HE JIO-
ITyCKaeT rPpyObIX OMHNOOK, HO HCIBITHI-
BaeT 3aTPyJHEHUS B [1OCIIEIOBATEIBHO-
CTH UX U3JI0KEHHUS,

- HE B IIOJIHOM Mepe JEMOHCTPH-
pYyeT cIocoOHOCTh MPHUMEHSTH Teope-
TUYECKUE 3HAHMSA JUISl aHAIM3a MPAKTH-
YECKHUX CUTYaLIHA;

- MOATBEPXKOAECT OCBOCHHE KOM-
NEeTeHINH, MPEeIyCMOTPEHHBIX IPO-

S - HPOJIEMOHCTPUPOBAHO YCBOCHHUE OCHOBHOM | FPaMMOM HA MUHUMAJIBHO JOITYCTUMOM
JIUTEPATYPBI YPOBHE
- HE PAacKpBITO OCHOBHOE CojiepKaHue y4yed- | — oOyyaromuiics UMeeT CyIecT-
HOT'O MaTepuala; BEHHbIE IPOOEIbl B 3HAHUSAX OCHOBHO-
- 0OHapy’KeHO He3HAHMe WM HEeMOHMMaHMe | [0 y4eOHOro Marepuala Io AMCLHIUIH-
OonbIrel WM HanOoJee BAXHOW yacTh ydeOHOro | HE;
Marepuaa; - HE CHOCOOEH apryMeHTHpOBa-
— JIOTTYIIIEHBI OIMOKU B ONPEEIICHNH MOHs- | HO W IMOCICA0BATEIBHO €ro H3Jararh,
THii, IPU MCTIOTB30BAHUH TEPMUHOJIOTHH, KOTOphIe | AOIYCKaeT rpy0bie olmnOKy B OTBETaX,
«| HE HCIpaBJIEHbI IIOCIAE€ HECKOIBKUX HaBOZAAImuX | HCIPaBUIBHO OTBEYACT HA 3a71aBaCcMbIC
2% BOIIPOCOB. BOIIPOCHI WX 3aTPYAHACTCA C OTBETOM;,
- He c(hOpMHUPOBaHBI KOMITETEHIINH, YMEHHS | — HC TIOATBEPXKAACT OCBOCHMC
U HABBIKU. KOMIICTCHIINH, MpEAYCMOTPEHHBIX
IpOrpaMMon

7.3. TunoBble KOHTPOJIbHbIE 3aJaHUS WJIM MHbIE MAaTepPHaJibl, He00X0AUMBbIE JJIf1 OLEHKH
3HAHM, YMeHMii, HABBIKOB M (WJIN) ONbITA JAeATEJbHOCTH, XapPaAKTePU3YKIIMX 3Talbl
¢dopMupoBaHusi KOMIIETEeHIMI B Mpolecce OCBOCHUA 00pa30BaTe/IbHOI MPOrpaMMbl.

Pasgen OUCLMILIMHEI

BI/I,H " COACPIKaAHUEC

Tp€60BaHI/IH K BBIIIOJTHEHUIO KOHTPOJIBHOT'O 3aaHUs U

1
3 obecrieunBaronii Gop- KOHTpPOJILHOTO 331a- | CpOKaM cla4u
B MHUpOBaHHE KOMIETCHIMH | HUS
5]
¢ (wm ee gacTh)
=
<
& =
Z 0
S ©
T =
4 VYnpasieHue NpoeKToM TECTUPOBAHHME I10 Komn-Bo mpaBuiibHBIX 0TBETOB (HE MeHee 50% mpaBHiIb-
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KaK OCHOBA Pa3BUTHS Op- paszmemny HBIX 0TBeTOB) 0-10 Ganmos

TaHU3aluu

8 VYipasieHue NpoeKToM TECTUPOBAHUE 110 Kon-Bo mpaBuiisHBIX 0TBETOB (HE MeHee 50% mpaBuiIh-
KaK OCHOBA Pa3BUTHS Op- paszmeny HBIX 0TBeTOB) 0-10 OanmoB
TaHU3anuN

12 Pa3paboTka mpoekra u Or1eHKa pemeHns BrrsBiieHne 4eTKOi apryMeHTHPOBAHHOW MIO3HUIINH,
MIOJICUCTEMBI YIIPaBICHNS | KEHCOB (3a7ad) 1o BapruaTuBHOCTD MBIIIICHUS
MIPOCKTOM pasaeny 0-10 6ammos

18 VYnpaBneHne HHBECTHIIN- Brinonnenue rpyn- BrinonHeHue npoekTa rpynioi CTyAeHTOB YUCIICH-

OHHBIM NPOCKTUPOBAHHUEM

TOBOI'0 ITPOCKTa

HOCTBI0 4-5 yenoBek. TpeGOBaHMs K BBITOIHEHUIO

MIPOEKTa:

1)/lelicTBHE B KOMaH/E

2)CopaeprxaHue JoKiIaaa

3)Ipesenranus

4)3amuTa mpoeKTa IPYIIION CTYACHTOB
YUCJIEHHOCTHIO 4-5 yenoBek.[Ipe3eHranus mpoekra
npoBoauTcs Ha 18 Henene 7 cemecTpa B ayAUTOPUH

TunoBbie KOHTPOJIbHbIE 32/IaHUS TPOMEKYTOYHOM aTTeCTAlMU, HEOOXOAUMBbIe ISl OlleH-
KM 3HAHUI, YMEeHUIi, HABBIKOB, XapaKTepu3ywuux ¢popMupoBanne KOMIETEeHIIUN
VK-2. Cnocoben onpedensamo Kpye 3a0au 8 pamKax noCmasieHHou yeiu u ebloupams onmu-
ManvHble cnocodwbl UXx peuteHus, UcXoos U3 Oeticmeyiouux npasoeulx HOpM, UMEIOWUXCs pecyp-
co6 u oepanuvenuti, YK-2.1 Onpeoensem ceéa3u mexicoy nocmasienHviMuy 3a0a4amu u oxcuode-

Mbimu pesyibmamamu

ux pewtenus, opmyaupyem npoonemy, peuienue KOmopou Hanpsamyro

CBA3AHO C OOCMUICEHUEM yeiau npoekma

Ilepedyens 3axannii AJ1s1 IPOMEKYTOYHOH aTTeCTANMH (3a4eT S cemecTp)

1 7Ku3HeHHBIN LMKJI MPOEKTAa npeacrasisieT co0oii: KoJi-Bo npaBHIBHBIX OTBETOB -
1

1 JIOKYMEHT, IpeACTaBISAIONINN XapaKTEPUCTUKY OCHOBHBIX TapaMeTPOB MPOEKTa

2 IIpoMexyTOK BpeMEHM MEXIYy MOMEHTOM IIOSBIEHHMS IPOEKTa U MOMEHTOM €ro 3a-
BEpIICHUS

3 COBOKYIHOCTb OT/I€bHBIX PA0OT MO pean3aluy MPOeKTa

4 Ilepros mocTaBkM MaTepUaIbHBIX PECYpPCOB

2 CTpyKTypHasi AeKOMIO3H LM NMpoeKTa — 3T0: KoJi1-Bo NpaBHJIbHBIX 0TBETOB - 1

1 HarnsngHoe n3o0OpaxeHnue B Buje rpadvKoB M CXEM BCEM HMEPapXUUYECKON CTPYKTYpPHI
paboT mpoekTa

2 CrpykTypa opraHu3aluud M JEJNETHPOBAaHUSA IOJHOMOYHMM KOMAHJIBI, pEAM3YIOLIEH
ITPOEKT

3 I'paduk mocTymiieHUs: U PacXoAOBaHUS HEOOXOMMBIX JJIS pealu3allu MpoeKTa pe-
CYpCOB

4 CTpyKTypa OCHOBHOM JOKYMEHTAIIUH IO MPOEKTY, TEXHUUYECKUX TPeOOBaHHI, OIICHOK,
YKPYIMHEHHBIX KaJICHJIApHBIX IJIAHOB, MPOLIETYP KOHTPOJIS U YIIPaBJICHUS

3 Matpuua RACI 310: Kos1-B0O npaBH/IbHBIX 0TBETOB - 1

1 TOpPU30HTAJNIbHAS JIMHEWHAs [UarpaMMa, Ha KOTOPOH 3aJauu MpOeKTa MpPeCcTaBIsIoTCs
OTpE3KaMHM, XapaKTEPU3YIOIIMMHCS JaTaMK HayaJla 1 OKOHYaHUs

2 MaTpulla KOHTPOJI (PaKTUYECKOTO BBIIOJHEHUS paboT MO MPOEKTY, B KOTOPOM pabdoTa
JIEJINTCSL HA YaCTH

3 OpPraHM3alMOHHAs CTPYKTYypa, IPU KOTOPOU BO3MOKHO IIEpEpaclpeAeICHUE YeI0BeYe-
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CKHX PECYPCOB MEXKIY MPOCKTaMU

Ta6J'II/IHa, C IIOMOLIBIO KOTOpOﬁ pacnpeacisaroT OTBETCTBECHHOCTD, ITOJTHOMOYHA U POJIN
B KOMaH/JC, MHCTPYMCHT IJId YOPAaBJICHUSA OTHOIICHUAMHA B KOMAaHIC

o

Kaxkas o0sacTb He BXOAMT B PyHKIMOHAJIbHBIE 00/1aCTH MPOEKTHOT0 MeHeIKMeH-
ra? Kosi-Bo npaBHJIbHBIX OTBETOB - 1

YrpaBieHue CTOUMOCTBIO

praBHeHI/IC Ka4y€CTBOM

YpasieHue npou3BoACTBOM

YnpasiieHue nepcoHaioMm

Kakas padota Ha3pIBaeTcss KpUTHYECKOI:

HJ’II/ITCHBHOCTB KOTOpOfI MaKCUMaJlbHa B ITPOCKTE

CronMocCTh KOTOpOﬁ MaKCHMaJIbHa B IIPOCKTC

I/IMCIOHIaSI MaKCHMAaTbHbBIHN ITOKa3aTelIb OTHOIICHHS ICHBI pa6OTLI K €€ JJIMTCIBbHOCT

AIWINFRPOHRWIN R

Pa60Ta, JJI KOTOpOﬁ 3aJICpKKa €€ Hadaja INPUBCACT K 3aJCPIKKEC CPOKAa OKOHYAHUA
ITPOCKTA B LICJIOM

[ep}

Y10 cayKUT BepTHKAJIBHON ocblo nuarpammbl I'anta? Kos-Bo npaBH/IBHBIX OT-
BeTOB - 1

Ilepeuens pecypcoB

JlnurenpHOCTH 33024

Ilepeuens 3amau

AIWN|F-

ZIJ'II/ITGJ'IBHOCTI/I ITPOCKTAa

TpOJIs

Sanamm OTKPBITOI0 THUIIA

3apganue 1. 3anonHuTs {narpammy McukaBa Kak OTHOTO UX «CEMHU MHCTPYMEHTOB KOH-
KauecTBay 1o Tmpobineme «bpak ToOTOBOM MNPOAYKIMH», BBISBISS NPUYUHHO-

CICICTBCHHBIC CBA3HU

m . Crneacreue — Effect

2 g
éi:::\\\\_,/%féopyqosaHue] [ ﬂpouecc] [HepCOHanj\
= N\ A\

[Mpobnema
BropuyHas

npu4nHa
/ [NepBuYHas
npu4nHa
IWaTepMaan] [Cpeaa] [ ynpasneggg/}
3ananue 2.
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O0ocHyliTe OCHOBHBIC OTiIM4HMs B puHImMmnax Agile u Waterfall
Agile Waterfall

3ag!aﬂne 3. YcTaHOBHTE COOTBETCTBHE:

a) YKCTBIN JUCKOHTHPOBAHHBIN J0XO/ 1) IRR
b) BHyTpeHHSIS HOpMa T0XOIHOCTH 2) PP
C) CPOK OKYITaeMOCTH 3) NPV
d) JIMCKOHTHPOBAHHBIN CPOK OKYITACMOCTH 4) DPP
3ananue 4.

Onummre, B yeM 3akimouaercs ¢punocopus TQM (Total quality management) niau BceoOre-
'O MCHCI)KMCHTA Ka4ueCTBa.

3anaunue 6.
I'paduueckn npencraBere 1uki JEMUWHI'A PDCA, ero otnuume ot nukia SDCA oxa-

paktepusyiTe (Has3bl HUKIA

3aganue /. Pasmep BrnoxxeHHBIX cpencTB B mpoekT - 600 000 Toic. pyd. CTaBKa TUCKOHTHPOBA-
Hust — 17 % roaoBbeIX. JJ0X0apI OT BIOKEHHBIX CPEACTB: Tof nepBbid = 168 Thic. py6. Koad-
(GUIMEHT TUCKOHTHPOBaHUA B MepBblid rox — 0,854. Jloxon ¢ yuetom auckoHTUpoBaHus 143,47
ThIC py0. ['ox1 BTOpO#i = 223 ThIC. py0. Koo punment nuckontupoanus - 0,730. loxox ¢ yue-
TOM JUCKOHTUpOBaHuA = 162,79 Teic py0. ['ox Tperuit = 291 ThIC. py0., Koadduuument nuc-
kontupoBanus 0,624. Jloxon ¢ yuetoM nuckontupoBanust = 181,58 teic py0. ['ox yeTBepTHIl =
330 TteIC. py0. Kondduuuent auckontuposanus 0,533. Jloxoq ¢ y4eToM JUCKOHTUPOBAHMS =
175,89 TbIC py6. Onpeaenum nepuo, mo UCTEYEHNH KOTOPOTO BIOXKEHHbIE CPEJICTBA OKYIISATCS
Onpenenuts J{McKOHTHPOBaHHBIN cpok okynaemoctu (DPP) mpoekra.

3ananue 8. YcraHoBuTE COOTBETCTBHE:

@) YHUCTBIA JTUCKOHTHPO- 1) Bpems, 3a KOTOPOE BIOXKCHHBIE JECHBIM BEPHYTCS. UeMm
BaHHBIN JIOXO]T HWKE OTOT MEPHOJI, TEM JTyUIle
b) BHyTpennsit  HOpMa 2) pa3HHIa MEXIy TEKYIIEH CTOMMOCTBHIO JEHEKHBIX IO-
JIOXOJTHOCTH TOKOB, TIOJIy4a€MbIX OT MHBECTHPOBAHUS B KaKOW-THOO
MPOCKT, U BBIYETOM CYMMBI CAMUX WHBECTHIINH.
C) CPOK OKYITaeMOCTH 3) Bpewms, mpoleAliee ¢ MOMEHTa WHBECTHPOBAHUS JI0

MOJIHOM OKYIaeMOCTH C Y4Y€TOM JIMCKOHTHUPOBAHUS.
CraBka JMCKOHTHPOBAaHUS — 3TO MUHMMAJIbHBIM MpO-
LIEHT, 32 KOTOPBI MHBECTOP T'OTOB BIIOKUTH B MPOEKT
ONPEAEIEHHYIO CYMMY J€HET
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d) JIuckoHTHPOBAHHBIH 4) craBka MPOLEHTA, MPU KOTOPOW YHUCTHIH MPOCKTHBIN
CPOK OKYIIaeMOCTH JIOXOJI, IPUBEJICHHBIN K IIEHAM CETOHSIIHETO JIHS, pa-
BeH 0
3aganue 9.

BrimonHuTE pacder aHHyHTETa MPOCSKTa ABYMS CIIOCOOAMM:
Hano: NPV = 100 teIC.py0.; R =25%; T =5 ner
3aganue 10.

ITepen opranuzanueit b ctan BeiOop: mpoekT X, mpoekT Y; BlIo)keHHE JeHer B OaHK. Ka-
Ko BapuaHT HauOoiee rddekruBnbii, ecnu 1=20%, r=30%, r=50% (HUCIOIB3ysT OTHOCUTEIb-
HBIN MeTo 1 MeToa JukBuaHOCTH). IX =200; IY = 400.

3ananme 11.
[IpennoxuTe NpoeKT OpraHu3alny Ipoaax MeOenn OHJIaliH ¢ HacCTPOMKOM Ou3Hec-IIpoLecca OT

MIEPBOT0 KOHTAKTa ¢ KJIMEHTOM J0 MOAMUCAHUS JOTOBOPA U MPUEMa OIJIaThl:

Ha3osute npoekt

Omnpezenure TUII IPOEKTA [0 MATPULE «UTO JENIaTh, KAK JIEJIATh»

O06o0cHyliTe TPUMEHEHNE IPOEKTHOTO YIIPABIIEHUS, I0OYEMY TPUMEHEHHE O0LIEr0 MEHEKMEH-
Ta HewenecoodbpazHo?

Kakyto cucremy yrpaBiieHHsI MOXKHO MPEUIOKUTh B 3TOM MPoeKTe (MTepauoHHbii Agile wiu
kackaaueiii Waterfall) u mouemy?

[Ipenmnonoxure CTPYKTYpy CTEHKXOJIIEPOB U H300pa3uTe ee cXxeMaTudHo (Hampumep, o 1SO
21502-2020)

[IpencraBpTe KU3ZHEHHBIN IIUKII POCKTA U KPATKO OXapaKTEPU3YHTE KXy a3y mpoeKTa
Beimonuaure WBS nipoekTa 1 000CHYHTE 10 KaKOMy IPU3HAKY JeNaTh ee eiaecooopastee/
Cocrasbte B 06mem Buge CPM mnm quarpammy ['anTa nmpoekra Ha 2023 rog

3aganmue 12.
JlaiiTe onpeneneHue noHsATUs
Sprint (CipuHT)
3aganmue 13.
YcTaHoBUTE COOTBETCTBHE
a) YrpasneHue 1. mexaHuW3M, TMpenHa3HAUYEHHBIH JUISI TPAHCISIHAW CTPATeTHH B
pOTrpaMMOi nopTdesb NPOeKTOB Ui MOCIEAYIOEeH pealn3aluy, IaHupOBa-
HUS, aHaJIu3a W TIEPeoIieHKH TmopTdens ¢ menbio 3hPeKTUBHOTO
JOCTHKEHUS CTPATErMYEeCKHX I1eJIe OpraHu3aluu
b)Vnpasnenune 2. ocobasi METOIOJIOTHSI OpTaHU3alNH, TUIAHUPOBAHUS, PYKOBOJICTBA,
noptdenem KOOpJIWHAIINK  TPYIOBBIX, (UHAHCOBBIX U  MaTepUaIbHO-
TEXHUYECKUX PECYpCOB Ha TPOTSHKEHHH IMPOEKTHOTO IWKJA, Ha-
npaBiieHHas Ha Y3PPEKTUBHOE JOCTHXKEHUE €ro Lelel myTeM HpHu-
MEHEHHS COBPEMEHHBIX METOJIOB, TEXHUKH M TEXHOJOTHH YIPaB-
JICHUS IS JOCTHOXKEHUS OIPeJIeIEHHBIX B IPOEKTE Pe3yIbTAaTOB 110
cocTaBy U 00beMy pabOT, CTOMMOCTH, BPEMEHH, KAYECTBY U yJIOB-
JIETBOPEHUIO YYaCTHUKOB
C) YrpasneHnue 3. mpoliecc ynpaBiIeHHUs] HECKOJbKUMU B3aMMOCBS3aHHBIMU MPOEKTa-
MIPOEKTOM MU, HalpaBJICHHBI Ha TOBBIICHUE Y()PEKTUBHOCTH HCIOIH30BA-
HUSl PECYpPCOB, CHI)KEHUE PUCKOB M YCIICITHOE 3aBEpILEHUE KaX-
JIOTO TIPOEKTa
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3ananme 14.
Jlaiite ornpeneneHne noHsITUs

Earned Value Management, EVM (Metox ocBoeHHOTO 00beMa)

3aganue 15.
Cpok xu3uu UII cocrapisier 2 rona. PazMep KanuTanoBiIOKEHUH, ocylecTBIsieMbIX B 0 Toay,
coctaBisier 1 mMiH. pyOneit. CtaBka cpaBHEHHs (JUCKOHTHPOBAHMSA) MO MPOTHO3HBIM JaHHBIM
MOXET K0JIe0aThCsl B TEUCHHE TIIaHOBOTO neproaa oT min=10 1o max =30%romoBbix. YnucThIit
notok tiarexeit (NCF) mnanupyercst B aunanazone ot NCF min=0 mo NCF max = 2 muH.py0.

OcrarouHnas JIMKBUJalTMOHHAasA CTOMMOCTD HI1 paBHaA HYIIIO.

3amanue 16.

Bnoumure OIpCACIICHUA THOKHX oAXO040B B YIIPABJICHUHN ITPOCKTAMMU!

Scrum (Ckpam)

Kanban ( Kan6an)

3ananue 17.

Pacnionosxute B nmpaBuiIbHOM TIOpsIIKE TIporiecchl Ha nocke KanOaH: «pa3padoTkar
«HAJIO CIIENIAThY, «AHAIUTUKAY, « TOTOBOY, «Pa3BEPTKa», KTECTUPOBAHUECH

3amanmne 15.
[ToquepkHUTE NPABUIIBHOE YTBEPKICHUE:

KANBAN

S

Hert coBenranuii\ectb COBEAHUS

Het cosenrannu \EcTb coscluadns

HyxHa ornpaBHas Touka\ HyxHa oTnpas-
Hasl TOYKa

Hy»xHna ornipaBHas Touka\ HyxHa oTripaBHas
TOYKA

MoryT paboTath y3KOIpOQHIbHbIE KOMaH-
b1\ ToIbKO KpoccYHKIIMOHATIbHAS KOMaH-
na

MoryT pabotaTh Y3KONpO(OUIbHBIE KOMaHIbI\
Tonpko KpoccyHKIMOHATBHAS KOMaH/1a

[TocnenoBaTenbHBIC U TUIABHBIC TIEPEMEHBI\
KaparHaibHbIE TIEpEMEHBI

[TocnenoBaTeNIbHBIC U TUIABHBIC IEPEMEHBI\
KapaunanbHble IepeMeHbl

B komMaH/e HET pa3fesieHusl Ha PoJn
\B komaHzie ecTh pa3JieieHue Ha POJIH

B xomaHe HET pa3feneHus Ha poau
B xomaHze ecThb pa3aenaeHue Ha poJin

3anaunme 16.

Bnuiure ¢gopMyJibl pacyera nokazaresien:

a) PenTtabenbHOCTH
MPOEKTa

b) IIpou3BoacTBEHHBII
JIeBEPUIK WIIH d(-
(bexT npou3BoCT-

BCHHOI'O pbIyara

c)

3amac puHaHCOBOM
MIPOYHOCTH

d)

Touxa 6e3y0bITOUHO-
cTH

e) BaioBas mapka
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3ananme 17.
OO060CcHOBaTh BEIOOP OCHOBAHMI JIJIS IEKOMITO3UIUH, IIOCTPOUTHh HEPAPXUICCKHE CTPYKTYPhI

paboT, UCX0/1s U3 CIAEAYIOIIETr0O MePeUHs MaKeTOB padboT I IPOEKTA 110 MPOBEICHHUIO BHICTAB-
KU, U BBIMIOJIHUTHh MaTPUIly OTBETCTBEHHOCTHU C YKa3aHHBIMU JOKHOCTHBIMU JIMLIAMHU:

OdopmieHne BHICTaBKU

Omnpenenenue Tumna creHaa (CToiika, HaCTOJIbHAs KOMIIO3UIMS, IUIOIIAJIKA, SKCIIO3ULIUS U
Jp.)

Crennanuct oTzena MapKeTUHIa

[IpoekTupoBaHye BHELIHETO BUIa U OOIIETO IJIaHa CTeHa

Ju3zaiinep

MakeT 11aHUpOBKHU

Omnpenenenue nenel KOpnopaTUBHON BbICTaBKU

O0630p cnMCcKa Y4aCTHUKOB OT KOMITAHUU

Br160p u yTBEepKaCHME

NnxeHep-KOHCTPYKTOP

3aka3/mpuoOpeTeHne yCIayr M0 U3TOTOBICHUIO KOHCTPYKITUH CTeH A

IToctaBka MaTepuanoB Ui BHICTABKU

HauanbHuk oT/eN1a MaTepraIbHO-TEXHHYECKOTO 00ECTICYeHNUS

[TocTaBka KOHCTPYKIIHI1 BBICTABOYHOTO CTEHA

[TocTaBka HEOOXOAMMOIO BCIIOMOTraTeIbHOTO 000PYy10BaHUS

PaccranoBka nepconarna BbICTaBKH

Ornpenenenue nepcoHaia BHICTAaBKU

HavansHuk oTnena MapkeTuHra

Ha3nauenne nepcoHana BbICTaBKU

Hu3zaiinep

Pa3zpaboTka BrIBECOK

Crenuanuct oTena MapKkeTHHTa

YHudopma 111 nepcoHasia BbICTABKU

Benymuii cnenuanucT oTaena MapKeTHHTra

NupopmupoBanue nepconana

VYcTaHoBKa, IEMOHCTpAIHs, JEMOHTaX

PexnamupoBaHue y4acTus B BRICTaBKe

Crienanuct 1o CBA3SM C OOIECTBEHHOCTHIO

MaccoBasi paccblUIKa AJIEKTPOHHOHN MOYTHI WIEHAM MOYTOBOTO CITMCKA, TEKYIIUM U TIOTEH-
[UATBHBIM KJIMEHTaM B OJIM3JIekKAIIUX 00IaCTIAX

[ToaroroBka MaTepuanoB

W3rotoBneHne MarepranoB AJsl BICTABKU

ITocTaBmuk YcTaHOBKA DKCIIO3UIIMI/CTEHIA

[Iepconain BeIcTaBKH

Perucrpanus coTpyTHUKOB CTEH/Ia M BbIIaYa ACHTU(UKAITMOHHBIX KAPTOYEK

[Iepconain BeIcTaBKH

[IpoBenenue nokasa

BosBpat matepuanoB B OpraHU3aIuio

TlogBenenue NToros

Onpenenenne ko3 puiineHTa OKyaeMOCTH HHBECTULIUI B BHICTABKY

Uucno riaBHbIX KOHTAKTOB

Pexomengamu o OyayiemMy y4acTHIO

Omutata c4eTOB U YPEryJIupOBaHUE KOHTPAKTOB

[TpoBenenue npenBapuTEILHOTO UCCIIEOBAHUS
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Ornpenenenue npeaBapuUTEIbHOTO OI0/IKETa BHICTABKHU

Byxrantep

Br16op nmoaxopsieit BEICTaBKU JIJIs1 OpraHU3alNH

Pa3paboTka naHa ydyacTusi B BbICTaBKe

Onpenenenue OrOKeTa BEICTABKU

Peructpanus

OmnpeneneHre OCHOBHOTO KOHTAKTa Ha MECTE MPOBEICHUS BEICTABKU
O0630p orpaHryYeHUIl Ha YUCIIO PECYPCOB CTEHA

Omnpenenenne ayIMOBU3yallbHBIX TPeOOBaHUI

3aBeplieHe OTIPaBKU PErHCTPAIMOHHOTO cOOpa U IUIAThI 38 CTEH]]
Pexnama BeicTaBKM

Coznanue 1eMOHCTPAIMOHHOTO posrka / Gidmi-aiina
OnpeneneHne moIapoYHbIX HA0OPOB, MPU30B U OECIUTATHBIX 00pa3IoB
3aka3 moapoYHbIX HAOOPOB, MPU30B U OECIIATHBIX 00pa3IIoB

3aganume 18.. Beipyuka ot peanusauuu npoaykuuu — 500 Teic. py0., 3aTpaThl Ha IPOU3-
BOJICTBO MPOAYKIUU — 350 ThIC. py0., MPHOBLIL OT pealn3aiuy MaTepHalibHbIX IeHHOCTEeH — 15
TBHIC. PYyO., MPUOBLIb, TOTYYCHHAS OT CIA4YM MMYILIECTBA B apeHAY — 5 ThIC. py0., HAJIOTOBBIC
arexxu coctaBuian 70 Teic. pyO., BeIWYMHA COOCTBEHHOro KamuTana npennpustus — 1600
THIC. PYO.

Omnpenenuth: OAJAHCOBYIO W YHCTYIO MPHOBLUIb, PEHTAOCIBHOCTh MPOAAX U PEeHTA0ENb-
HOCTh COOCTBEHHOT'O KanuTaja MpeaIpusTHs.

3aganue 19. ®aktuyeckas cedbectouMocts npoaykuuu — 2000 py0., MUHUMaJIbHO TIPUEM-
JeMas BbIpy4Ka OT peanu3anuu npoaykuuu — 2500 pyoO.
Onpenenutb: MUHUMAaIbHO IPUEMIIEMYIO PEHTA0EIBHOCTh IPOJAK.

3ananue 20. B 6a30BoM mepuoje nepeMeHHble 3aTparhl cocTaBisuid 450 ThIC. pyo., mo-
ctosHHbIe — 200 ThIC. py0., a BbIpyuka oT peanuzanuu — 700 Teic. py0. Onpenenute, Kak u3me-
HUTCS NPUOBUIb OT peaju3alMyd B paccMaTpUBaeMOM MEpUOJE, €ClId peanu3alys MpOoayKIUH
yBenuuutcs Ha 20%.

TunoBble KOHTPOJIbLHBIE 32aHUST MPOMEKYTOUHOI aTTeCTAllMN, HEOOXOTUMBbIe IJIsl OlleH-
KM 3HAHUH, YMEHH, HABBIKOB, XapaKTepU3yOIUX (popMupoBaHHe KOMIIETEHIUH
OIIK-2 Cnocoben ocywecmeansims coop, 00pabomky u anaiu3 OAHHbIX, He0OX00UMbBIX 05 pe-
WieHUsl NOCMABIEHHBIX YNPABIEHYECKUX 3A0ay, C UCHOIb308AHUEM COBPEMEHHO20 UHCPYMeH-
Mmapus U UHMeNIeKmyaibHulX ungopmayuonno-anarumudeckux cucmem 6 OIIK 2.1 Ilpumens-
em COBPEMEHHbIL UHCMPYMEHMApUtl U UHMeNIeKmyaibHble UHDOPMAYUOHHO-AHATUMUYECKUE
cucmemul 018 coopa, 06pabomKu U AHAIU3A OAHHBIX, HEOOXOOUMBIX OJil NPUHAUS YAPAGIEH-
yeckux pewenuti, OIIK 2.2 Pewwaem nocmasnennvie ynpasieHyecKue 3a0aiu, ¢ UCnoab308aHU-
emMm CO8PEeMEeHHO20 UHCMPYMEHMApUs U UHMENIeKMYalbHbIX UHDOPMAYUOHHO-AHATUMUYECKUX

cucmem

Ilepeyennb 3agaHuil 1J151 NIPOMEKYTOYHOM aTTecTannm (3a4er 5 cemecTp)

3aoanue 3aKpvimoz0 MUnA Ha YCIMAHO0GJ1eHUE COOMEECMCM UL
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3ananue 1. Ilpouumatime mexcm u ycmanogume coomeemcmeue.
IMonGepure KaxAOMy TepMHUHY NPaBoi rpadgbl TAa0JUIBI COOTBETCTBYIOIEE ONpe/ae/IeHne,
npeacTaBJeHHOE B JieBOii rpade Tad MBI,

a) OCHOBHasa KO- 1 JIFOAU U OpI‘aHI/I3aI_II/II/I, OKa3bIBAKOIIINEC BJIIMAHHUC HA YJICHOB OCHOBHOfI

MaHJ1a Y pacIIMPEHHON KOMaHJ M Ha XOJ padoT IO MPOEKTY, HO HE BCTYIAIOIINE C
HHMHU B HpHMOG COTPYI[HI/I‘ICCTBO

b) pacumpennas | 2. rpynma CrIenuaJuCcTOB U OpraHu3aluii, HeIOCPEACTBEHHO paboTaro-

KOMaH1a IIUX HaJ OCYILIECTBICHUEM IIPOEKTA B TECHOM KOHTAKTE APYT C APYTrOM

C) 3aMHTEpECo- 3. Oosee oOIMMpHAs, YeM OCHOBHAs I'PYIINa, O0bEANHIET CIICIIHAINCTOB

BAHHBIC CTOpOHbI 158 OpI‘aHI/IBaI_II/II/I, OKa3bIBAKOIIINX COI[CﬁCTBI/IG YJICHAM OCHOBHOfI I‘py1'[HbI, HO
HE YYaCTBYIOLIUX HAIpPSMYIO B OCYILECTBICHUH MTPOEKTA U TOCTUKEHUU €T0
nenaeu

1 2 3

3ananue 2. [lpouumatime mexcm u ycmanogume coomeenmcmaue.
IHondepure Ka:kI0My TepMHUHY NIPaBoii rpadgbl TA0 ULl COOTBETCTBYIOIIEE ONpeAeIeHue,
Npe/CTaBJIEHHOE B JIeBOii rpade Tadauubl.

a) Meramnpoekxt 1. IPOEKTHI, pealu3yeMble Cpa3y B HECKOJIBKMX 00JacTAX JesTelNb-
HOCTH

b) CmemanHbie 2. KOMIUIEKCHBIN MPOEKT, COCTOSALINM U3 Psiia MOHOIIPOEKTOB U Tpe-

IIPOEKTHI OyIOLIMI NPUMEHEHUS! MHOTOIIPOEKTHOTO YIIPaBICHHUS

€) Mynbtunpoexr | 3. LIEJIEBBIE TIPOTPAMMBI, COZAEpIKAIUE MHOXECTBO B3aWMOCBS3aH-
HBIX NPOEKTOB, 00ObETUHEHHBIX OOIIEH 11E€JIbI0, BBIAECIEHHBIMU peCcypcamMu
1 OTIIYIIEHHBIMH HA UX BBIIIOJHEHUE BPEMEHEM

1 2 3

3ananue 3. [lpouumanme mexcm u ycmanogume coomeenmcmeue.
IHon0epure KaxkaOMy TepMHHY IPaBoil rpadgbl Ta0IHIBI COOTBETCTBYIOIIEE ONpPeae/IeHue,
npeacTaBJieHHOe B JIeBoil rpade TadMubI.

a) BuemHee okpy- 1. cymiecTByeT TOJIBKO BO BPEMs OCYIIECTBIICHHUS MPOSKTa
KEHUE MPOCKTa
b) Buyrpennee ok- 2. CyIIEeCTBYeT HE3aBUCHMO OT IPOEKTa
pY)XEHHE MpOeK-
Ta
c) HambHee  OKpy- 3. BO3HHKAaeT B paMKax JIaHHOTO MPEIIPHSITUS
KEHHE MTPOCKTa
d) bmmxHee OKpy- 4. He 3aBUCHUT OT KOHKPETHOT'O IPEANPHUSITHS
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| JKEHHE IPOEKTA |

3aoanus KOMOUHUPOGAHHL020 MUNA

3aoanus KOMOUHUDOBAHIO20 MUNRA C 8bIOOPOM 00HO20 6E€PHO20 OMEEMA U3 NPedao-
HCCHHBIX U 000CHOBAHUEM BbIOODA Omeema

3ananue 1. Ilpouumaiime mexcm 3a0anusi, blOepume NpasUibHuLLL OMEem U 3aNUUme e20o
coomeemcmayroueli yughpoii, omeem ob0CHylime.

KoJ1-Bo npaBuJILHBIX 0TBETOB - 1
HazoBuTe 0CHOBHOI NMpHU3HAK, XapaKTEPUIYIOIINN OHITHUE «IIPOCKT

1. Opranu3zanys npou3BOJACTBEHHON AESITEIbHOCTH;

2. Hanuuue opraHu3anioHHON CTPYKTYphI yIIpaBJIECHUS;

3. JlocTrxkeHne KOHKPETHBIX pe3y/IbTaTOB 32 OTPAHUUEHHOE BpEMS;
4. B3aumoseiicTBre NpOeKTHOM OpraHu3alyy ¢ BHEUIHEN Cpeaoi.

3ananme 2 . [Ipouumaiime mexcm 3a0anusi, 6blbepume NPABUILHBLI OMEEM U 3aNUuUme e20
coomeemcmayowel yugpoti, omseem 0bOCHylime.

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1
Yro co0oii mpeacTaBaseT KU3HEHHbIM LUK TpoeKTa?

1. JIOKyMEHT, MpEeICTaBISAIOIIMNMN XapaKTEPUCTUKY OCHOBHBIX ITaPAMETPOB IIPOEKTA;

2. IIpoMeKYyTOK BPEMEHU MEKY MOMEHTOM IIOSIBJICHUS IIPOEKTAa U MOMEHTOM €TI0 JINKBHU-
TanuH;

3. COBOKYIHOCTB OT/I€bHBIX Pa0OT MO pean3aluy MPOeKTa;

4. Ilepnon mocTaBKM MaTEpHAIIBHBIX PECYPCOB.

3anaunue 3. IIpoyumatime mexcm 3a0aHus, blbepume NPasUIbHblll OMeem U 3anuuume e2o
coomeemcmayroueli yugpoi, omeem ob0CHylime.

KoJ1-Bo NpaBWJILHBIX 0TBETOB - 1
UYro co6oii mpencTaBiseT MPoLece yIpaBiIeHUs IPOEKTOM?

1. IIpouecc B3anMOEHCTBUA 3aKa34MKa U UCIIOJIHUTEIIS;

2. Oprann3allHOHHYIO CTPYKTYPY YIIPaBJICHUS;

3. CucreMy METO/IOB U TEXHOJOTHH HCHONIB3YyeMBIX sl 3((HEKTUBHOTO TOCTHXKEHUS OIl-
PEIEIEHHBIX B IPOEKTE PE3yIbTaTOB;

4. PeryinsipHO IpOBOAMMBIE COBEILIAHKS IIEPCOHANA, 3aHATOIO B pEAIM3ALlUU ITPOEKTA.

3adanus omKpbIMo20 MURA C PA36EPHYMbIM_OMEEHOM

3apnanme 1.  JlaiiTe onpeaesieHUe MOHATUS «IIPUKA3
Otger: [Ipuka3 (MMCbMEHHBIN UM YCTHBIN) — 3TO pellieHne PYKOBOIUTENS, O0JICYEHHOTO BJIa-
CTBIO B OpraHuv3anu Uik KPyImHoM €€ nmoApa3aACICHUN. On n34a€TCA NN OTJIalllacTCAa 110 BO-
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npocam, BXOAAIUM B KOMIICTCHI IO PYKOBOAUTCIIA U o0s13aTelIeH JJIA UCITOJIHCHU A IMTOAYNHCH-
HBIMH WX TI0/IBEIOMCTBEHHBIMU OPTraHU3aIUSIMH.
O0ocHoBanme: OrnpesieeHUE OHATHS «IIPUKa3»

TunoBbie KOHTPOJIbHbIE 32/IaHUS TPOMEKYTOYHOM aTTeCTAIMN, HEOOXOAMMbIE IJIfl OleH-
KU 3HAHUI, YMEeHN i, HABBIKOB, XapaKTepu3yKIunx GopMUpoBaHre KOMIIeTEHIHMU
OIIK-4 Cnocoben 6via61amb U OYeHUBAMb HOBbIE PLIHOYUHBLE B03MOICHOCMU, PA3PAOAMbIBAMb
OuUsHec-niamsbl CO30aHUs U PA3BUMUS HOBbIX HANPABIEHUL 0eamelbHOCMU U OP2AHU3AYULL 8
yacmu OIIK- 4.1 Pazpabamvieaem busnec-nianvl CO30aHUSL U pA3GUMUSL HOBbIX HANPABIeHUlL
oesimenvrocmu, OIIK- 4.2 J[emoncmpupyem 3HaHUS OYeHKU HOBBIX PLIHOUHBIX 803MOICHOCMEL,
NOCAEOHUX NPOPLIBHLIX HANPABNEHUL 8 MEHEOHCMEHME U CEA3AHHBIX C HUMU OMKPLIMUL, meX-
HON02ULL U NPOOYKMO8

3aoanue 3aKpvimozo0 MUnA Ha YCMAHO081eHUE COOMEECMCM U

3ananue 1. /lpouumavime mexcm u ycmanogume coomeemcmeue.
IHopdepure kaxaoMy TepMHHY IPpaBoii rpadgbl Ta0JAMIbI COOTBETCTBYIOLIEE ONpe/iesIeHue,
NnpeacTaBJeHHOE B JieBOM rpade Tadaunbl.

d) VYmpasienwue npo- 4.  MexaHu3M, IpeHa3HAYE€HHBIN I TPAHCISILUU CTpaTe-
rpamMMou MU B IOPT(Eb IPOEKTOB JIJIs MOCIEYIOIENH pealn3alui,
IUTAHUPOBAHMSI, aHAJIN3a U NIEPEOLIEHKU NOPTREs ¢ LEbIo
3¢ (HEeKTUBHOIO JOCTUKEHUSI CTPATETHUECKUX 1eJIel OpraHu-

3a1uu
e) VYmpasieHue mopr- 5.  ocobast METOI0JIOTHsl OpTraHU3aIiH, TNIAHUPOBAHUS,
benem PYKOBOJICTBa, KOOPAMHAIIUHU TPYIOBBIX, PMHAHCOBBIX U Ma-

TEPUAIBHO-TEXHUYECKUX PECYPCOB Ha MPOTSHKEHUHU IIPOEKT-
HOTO IIUKJIa, HarpaBiieHHas Ha 3()(eKTUBHOE JOCTHKEHUE
€ro ueneﬁ MyTEM IMPUMCHCHUA COBPEMCHHBIX METO/I0B, TCX~
HUKU ¥ TEXHOJIOTUH YIPABJICHUS IS IOCTUKEHHUS OIpeie-
JICHHBIX B MIPOEKTE PE3yJIbTaTOB 10 COCTaBY U 00beMY pabdoT,
CTOMMOCTH, BPEMEHH, KaUeCTBY M YIOBJIETBOPEHHIO Y4acT-

HHUKOB
f)  Ympaenenue npo- 6. mporecc ynpaBiaeHHUs HECKOJbKUMH B3aUMOCBSI3aHHBI-
€KTOM MU IIPOEKTaMH, HalpaBJIeHHbIN Ha MOBbIIIeHUE YPPEKTUB-

HOCTH UCIIOJIB30BaHUSA PECYPCOB, CHUKCHHUEC PUCKOB U yC-
TNICITHOC 3aBEPIICHUE KAXKJIOI'0 IIPOCKTA

1 2 3

3anaunme 2. [lpoyumanme mexkcm u ycmaHogume coomeemcmaeue.
IHon0epure KkaxkaAOMy TepMHHY IPaBoii rpadgbl Ta0IHIbI COOTBETCTBYIOIIEE ONpPeae/IeHue,
NnpeAcTaBJeHHOE B JieBOM rpade Tadaunbl.

a) OmnpejerneHue conepxa- | 1. pa3paboTKa MOAPOGHOrO ONMUCAHMS COACPIKAHUS HIPO- |
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HUsA

pElIeHU O MPOEKTY

€KTa B KaYeCTBE OCHOBBI JJIsl IPUHSTHS Oy 1yIIUX

b) Cosnanue UCP

IIOCTaBKH ITPOCKTA

2. (dopmanuzanus NpUHATHS 3aBEPIICHHBIX PE3yIbTATOB

c) Ioxrsepxaenue co- 3.

ACPIKAHUA

JAEMBIC DJICMCHTBI

pa30ueHne KPYIMHBIX Pe3yJIbTaTOB OCTABKH IMPOCKTA
Y TIPOCKTHBIX paboT Ha OoJjiee Menkue, 6osee yrpas-

d) VYmnpasienue comepixa-

HHUCM

4, YIIPaBJICHHUC U3BMCHCHHUAMU COACPIKAHUS ITPOCKTA

3apanue 3. [lpouumavime mexcm u ycmanogume coomeenmcmeue.
IMondepure Ka:kI0My TepMUHY NPaBoii rpagbl TAGIUIIBI COOTBETCTBYIOIIEE ONPeieIeHne,
NnpeacTaBJeHHoOE B JieBOM rpade Tadaunbl.

a) OunHu- 1. 3aBepuieHue MOCIEAYIOMICH OMNEpalMyd 3aBUCUT OT WHULUAIUU
CTapT MPEIECTBYIONIEH ONepaluu

b) ®unwum- 2. Vaunmanus TOCIEeAyromied omepaluy 3aBUCUT OT HWHULUALUU
buHIII MpeIIIECTBYIOLIEH ONepalyu

c) Crapt- 3. 3aBepiieHue MOCIEAYIONMEH ONEpaluyd 3aBUCHUT OT 3aBEPIICHUS
CTapT IpEJIIECTBYIOLIEH onepanuu

d) Crapt- 4. Wnnnmanust mnocienyroomeld omnepanuyd 3aBUCUT OT 3aBEpIICHUS
buHUI IpEJIIECTBYIOLIEH onepanuu
1 2 3 4

3ananme 4. [Ipouumaiime mexcm u yCmanosume coomeemcmeue.
IlonOepure KaxkAOMy TepMHHY IPaBoil rpadbl Ta0IHIBI COOTBETCTBYIOIIEE ONpPeae/IeHue,
npeacTaBJjieHHOe B JieBoil rpade TadMubI.

a) AHamm3 CceTu 1. 9TO METOA aHalW3a CETH PACIHCaHHs, IPH KOTOPOM pacImca-
pacIuCaHust HHE POEKTA M3MEHSETCS C YIETOM OIPAaHUIEHHOCTH PECYPCOB

b) Merox «kpu- 2. 9TO METOJ aHaJlInW3a CETH PACIUCAHHUS, PUMEHSIONUICS K MO-
THYECKOTO Y- JIeTM pacluCcanus, yKe MPoaHaTu3uPOBAHHOW METOIOM KPUTH-
™ YEeCKOr0 IyTH

C) BsipaBHUBa- 3. mpexacTaBisieT coOOM METOJ] aHaIM3a CETH PACIHCAHMS, POBO-
HHE PECYPCOB JIMMOTO TIPH ITOMOIIK MOJIEITH PACIIHCAHHS

d) Merox kpwu- 4. mpezacraBiseT coOOW TEXHOJIOTUIO CO3MaHUS PACIHMCAHHS MPO-
TUYECKON IIe- eKTa
nu
1 | 2 | 3 | 4 |
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3anaunme 5. Ilpoyumatime mexkcm u ycmaHogume coomeemcmaeue.
IMondepure Ka:kI0My TepMUHY NPaBoii rpagbl Ta0AUIBLI COOTBETCTBYIOLIEE ONPe/ieIeHne,
NnpeacTaBJeHHoE B JieBOM rpade Tadaunbl.

a) IlnaHOBBIIH
o0beM

1. o6mas cToMMOCTb BBINOJIHEHUS] paOOThI B Pe3yJIbTaTe IIIaHOBOM
onepauuu uiau uieMeHta MICP B TedeHue oInpeneneHHoro me-
pHoJa BpeMEHU

b) dakruue-
CKUl 00BEM

2. yKazaHHBIA B OrOKeTe 00BeM palbOThI, JCHCTBUTEIHHO BBHIIOJI-

HEHHBIN B pe3ynbTare I1aHoBoH onepanuu uiu sementa MCP B
TEYCHUE ONPEIEICHHOIO IIEPUOJA BPEMEHU

€) OcBoeHHbIH

3. OIOIKeTHAas CTOMMOCTH pabOThI, KOTOpPasi COTJIACHO PaCIIMCAHUS

00BeM JOJKHA OBITh BBIMOJHEHA B pe3yJIbTaTe ONEpaliy WU dJIEMEHTa
HCP k onpeiesiecHHOMY CPOKY
1 2 3

3aoanus KOMOUHUPOBANHILO20 MUNA

3adanusn KOMOUHUPOBAHHO20 MIUNA C 8b160DOM HECKOJIbKUX 6aPUAHNLO8 OMEEeHL08 U3 npeo-

JIOHCEHHBIX U PA36EPHYMbBIM_000CHOGAHULEM 8blOODA

3agaunue 1. Ilpouumaiime mexcm 3adanus, evlbOepume NPASUILHBIIL OMEem U 3anuuume e2o
coomeemcmayroueli yugpot, omeem o60CHytime.
Ko.1-Bo npaBUIbHBIX OTBETOB - 2

Kakue cBs3u MCKAY HOJZKHOCTAMH W CTPYKTYPHBIMH MOAPA3ACIICHUAMU XapaKTCPpHBI JIA

CIIOKHBIX TIPOEKTOB?

1. Beprukanbhsle;

2. I'opuzonTanpHebIE;

3. JuaronanbHble (KOMOMHUPOBAHHBIE);
4. JInnelinble.

3ananue 2. [lpouumatime mexcm 3a0anusi, 6blOepume npasuibHulll OMeem u 3anuuume e2o
coomeemcmayowel yugpoti, omeem 0OOCHylime.

Kox-Bo npaBHIBHBIX OTBETOB - 2

AHanu3 pbIHKa BKIIOYAET B ceOsl:

1. AHanu3 KayecTBa BbITyCKaeMOW MPOAYKIINH;

2. OreHKa KOHKYPEHTOCTIOCOOHOCTH MPOYKIIUHU MPOEKTA;
3. ITporuHo3 cnpoca Ha IPOAYKIHIO;

4. HccnenoBanue MaTepruagoeMKOCTH MTPOYKIIMH.

3ananme 3. [Ipouumatime mexcm 3a0anusl, 8vl0epume NPasUIbHbIL OMEem U 3anuuume e2o
coomeemcmsyroujeli yughpoii, omeem ob0CHylime.
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Koa-Bo NMpaBUWIbHBIX OTBETOB - 2
B paMKaxX TEXHUYCCKOI'0 aHajln3a MHBCCTUIIMOHHOI'O ITPOCKTa N3Yy4aroOT:

1. TeXHHUKO-TEXHOJIOTUIECKUE AIbTCPHATUBBI;

2 JIOCTYIHOCTB U IOCTATOYHOCTH HOTPEOHBIX PECYPCOB;
3. Llena nmpoxyKuuy;

4 AMOPTH3aI[HOHHBIE OTYUCIICHUSL.

3ananue 4 . [Ipouumatime mexcm 3a0anusi, blOepume NPasUIbHbuIL OMEenm U 3anuume e2o
coomeemcmaylowel yugpot, omeem 0OOCHylime.

Ko.1-Bo npaBH/IbHBIX OTBETOB - 2

Kakue Bompockl paccMaTpuBarOTCs B OM3HEC-TUTAHE TPOSKTA IIPH OIICHKE CTETICHU PHCKa?

1. CriaGbie CTOPOHBI IPEANIPUSITHS;

2. Ilnan npou3BOJICTBA;

3. BepoaTHOCTH MOSBIEHUS HOBBIX TEXHOJIOTHIA;

4. TMopsi ok pa3merneHus 000pya0BaHUS.

3ananue 5 . Ilpouumaiime mexcm 3a0anusi, blOepume NPasUIbHbLLL OMEem U 3aNUUme e20o
coomeemcmayroueli yughpoii, omeem ob0CHylime.

Ko.1-Bo npaBUIbHBIX OTBETOB - 2

[Tpu ananu3e pbpIHKA pacCMaTPUBAIOTCS BOIIPOCHI:

1. lcToOYHUKH TTOCTABKH CHIPHSI;

2. [loTeHuuanpHbpie MOTPEOUTENTU TPOAYKLIUN;

3. [loTeHuManbHbIE TAPTHEPHI;

4. Jlonsi ppIHKA ¥ BO3MOXKHOCTH €€ POCTa.

3adanus omKpbIMoz0 MURA C PA36EPHYMbIM_OMEEHOM

3aganue 1. «Heyaaunblii onbIT»

Cepres boukapeBa HazHAUWIM PYKOBOAUTENEM KOMaHJbl MO pEaIN3allMd BaKHOTO MPOEKTa,
CBSI3aHHOT'O C MOJYYEHHEM BBITOJHOTO 3aKa3a.

CHayana OH BCTPETHUJICS C CEMbIO WIEHAMHU KOMaH/IbI, ONPEAETII MacIITaObl IPOEKTa U pa3aal
MepCOHANIbHBIC 3a7aHus. Bce wieHbl KOMaHIbI COTJAIlaIUCh, KMBAIM B 3HAK MOHUMAHUSA U
MHOTO 3allMChIBalI, TaK YTO IO 3aBeplieHun cobpanusi Cepreil yyBCTBOBaN ceOsl MPEKPacHO.
«OHHU TOTOBBI», — MoAyMai oH. Ha BbINoIHEHNE NpOoeKTa ObLJI0 OTBEIEHO POBHO YETHIPE MECSH-
a.

[Tpoxomumm Henenu. Cepreit ObUT 3aHAT BBHITTOJIHEHHEM CBOEH 4acTH mpoekTa. M3penka oH mpo-
BEPSUT MHIMBUIyaTbHYIO Pa0OTy YIEHOB KOMAaH/bl, HO PEryJSIPHBIX COOpaHUi BCeX WIEHOB KO-
MaH/Ibl HE TIPOBO/IHIL.

B nauane gyerBepToro mecsia Cepreil mo4tu ciay4ailHo OOHapy»KWIJI, 9YTO MEXIY MapKETHHTO-
BOM U JIOTHCTHYECKOM YaCTAMH MPOEKTA CYNIECTBYIOT 3HAUUTEIbHBIC (YHKIIMOHATBHBIC TIPOTH-
Bopeuusi. Cepreil CpOYHO cO3Ball cOOpaHUE KOMaHIbl M OOBSBUI YPE3BBIYAHOE MOIOKECHHE.
Bces komanna, ocobenno Cepreii, paboTaia CyTKaMu B TE€UYCHHE CIIEIYIONIUX HECKOJbKUX He-
JieNib, U TOJBKO JIBAK/bI HApYIIWJIa CPOKM CIayd KOHKPETHBIX 3aJaHuii, B KOHIIE KOHIIOB 3a-
BEPIIMB MPOEKT MO MCTEYEHHUH IIECTH MecsIeB. Briciiee pykoBOACTBO OBLJIO HEJOBOJLHO 3a-
JIEPIKKOM, HO BCE-TaKM CMOIJIO COXPAHUTh 3aKa3urKa U MOJAMUCATI0 JOJITOCPOYHBIA KOHTPAKT.
[To 3aBepmiernu npoekta Cepreil B3IOXHYJ ¢ 00JerdeHHeM, HO 0CO00# pajgocTu 3Ta padboTa
eMy He TIpuHeca. YpaBleHne KOMaHI0N OKa3aloch Tshkenoi padoroit! MHorma emy ¢ KoMaH-
JOW MPUXOAUIIOCH OTCTYIATh OT HAMEUYEHHOTO IU1aHa, 1yOoIupoBaTh QYHKIKUU, OCTAaBIATH pabo-
Ty HE3aBEPIICHHOM WU pyraThCsi MO MOBOAY TOTO, B KAKOM HAIpaBJICHUU CIIEYET JBUTaThCA.
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Crunp pabotel Cepres boukapeBa xapakTepu30Bajics 4acThIM BMEIIATEIHCTBOM B paboTy KO-
MaH/bl, BHIIOJTHEHUEM 3aJJaHU 32 YJICHOB KOMAaH/Ibl, pelIeHHEeM MpoOieM, KOTOPBIMU JIOJKHBI
ObUIM 3aHMMAThCS Jpyrue. B KOHIle KOHIIOB KOMaH/Ie yJaJIOCh BBIOJIHUTH MPOEKT, HO Cepreii
YeCTHO MPU3HAJ, YTO 0011lee Ka4eCcTBO padOThI OCTABIISIIO JKENIaTh JIYUIIero.

3anaHue:

1. Oxapakrtepusyiite cTuiIb padboTsl Cepresi.

2. HazoBure omubOku, nomymieaapie Cepreem B mporecce pyKOBOACTBA KOMaHIOM.

3. [lepeunciure NpuyrHbI, KOTOpbIe HE Mo3BOIWIN KoMaHae Ceprest boukapeBa nodutbes pe-
3y/lbTAaTOB, HA KOTOPBIE OH PACCUUTHIBAII.

4. Kakue Mepbl IO COBEPIICHCTBOBAHUIO PYKOBOJICTBA KOMaHI0M MOXHO HpeuiokuTh Ceprero
BoukapeBy, 4T00OBI HE TOMTYCKaTh OMUOOK B Oynymem?

3aganme 2. PaccuuTaiiTe 4MCTYIO0 CETOJHSUIHIOI IIEHHOCTh MPOEKTA, KAIUTAJIOBIOKEHUS IO
KOTOPOMY COCTaBIISIIOT 20 MIIH.pyYO0., @ 03KUAaeMbIi roJ0BOH 10X01 — 3 MITH.py0. Cpok cityKObI
npoekra — 10 ner. J{uckontHas craBka —10%.

3aganue 3. Tlpennpusarue miaHUPyeT TPHOOPECTH TEXHOJIOTHIECKYIO JIMHUIO IS TIPOU3BO/I-
cTBa oOorpesateneil. [Ipy KkakoM MUHUMaIbHOM 00OPOTE AAHHOE MPUOOPETEHHUE OKYIHUTCA,
€cJIi IIepeMEHHbIE pacxo/ibl B pacueTe Ha 1 uzzaenue cocraBat 80 pyO., HOCTOSIHHBIE PAaCXO/bl —
5 muH. py6. B Mecsai. CtoumocTs oiHOTO oborpesarens 120 py6.

TunoBble KOHTPOJIbLHBbIE 32IaHUS IPOMEKYTOYHOM aTTecTalMi, He00X0AUMBbIe [1JIsl OLleH-
KM 3HAHMH, yMeHMIi, HABBIKOB, XapaKTepu3yrmux (opMUpoBaHNe KOMIIETEHIIUH
VK-2. Cnocoben onpedensms Kpye 3a0a4 68 pamKax nOCMAasileHHOU yeau u euloupams onmu-
ManbHble CNOCOObL UX PeueHUsl, UCX005 U3 0eUCMEYIOUWUX NPABOBbIX HOPM, UMEIOWUXCA pecyp-
cos u ozpanuvenuil, YK-2.1 Onpeoensem césa3u mexcoy nocmagieHHbIMu 3a0a4amu u oxcuoae-
MbIMU pe3yIbmamamy.  ux peuierus, Qopmyaupyem npobiemy, peuierue Komopou Hanpsamyio
ceazano ¢ oocmudicenuem yeau npoekma, YK-2.3. Oyenueaem peuienue nocmasienHuix 3a0a4 6
30He cgoeli OMEEeMCMEEHHOCMU 6 COOMBEMCMEUU C 3aNTAHUPOBAHHIMU PE3YTbMaAmami. KOH-

mpo.s, npu HeoOX00UMOCMU KOPpeK-mupyem cnocoobvl peulerus 3a0ay
Ilepeyennb 3aganuii AJ1s1 NPOMEKYTOUHOM aTTecTanuu (3K3aMeH 6 cemecTp)

HpoeKT ABJIFACTCHA yﬁbITOqHI)IM, ecau: Koa-Bo NMPaBUWIBbHBIX OTBETOB - 1

NPV <0

NPV =0

NPV >0

NPV He paccuntan

NIPRIWN R

Pa3mep unBecTuumii cocrasisier 115 toic. pyd. CtaBka qucKoHTHpPOBaHusT — 14
% ronoBbIx. /loxoab! OT MHBeCcTHLNH B nepBblid roq — 32 ThIc. pyd. Kodpdunu-
€HT JUCKOHTHPOBAaHMS B nepBbiil roa pased 0,877. C yyeroM AUCKOHTHPOBAHMS
A0XO0JbI OT MHBECTHIHIT B epBblii roq — 28,07, Bo BTOopoii — 41 ThIC. pyo. Kodg-
¢punuent auckonrupoBanusas — 0,769. Cymma ¢ y4yeroM JMCKOHTHPOBAHMA —
31,55 Teic. py6. B Tpernii rox — 43,75 thIC. py0. Koappuuuent nuckonTHpoBa-
Husg — 0,675. Cymma ¢ yyeroM quckoHTHpOBanuss — 29,53. B yerBeprslii rog —
48,25 ThIc. pyo. Koadppuuuent nuckonrupoanuss — 0,592. Cymma ¢ yuerom auc-
KOHTHpPOBaHUsA — 28,564 Thic. pyd. Onpenenurs JMCKOHTHPOBAHHBIN CPOK OKY-
naemoctH (DPP) npoexTa. Kos1-Bo npaBn/bHBIX 0TBeTOB - 1

1 3,9 rona

2 3 roxa
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w

0,9 roma

o

1 rox

w

IIpu xkakom 3HaYeHnu HHAekca peHTtadeabHocTH (PI) mpoekT GecnepcnekTuBeH,
KANHUTAJI0BJIOKEHH s Hellesieco00pa3Hbl

PI menrmie 1

PI=1

PI 6osnpme 1

PI 6omapize 100

AP IWOIN

B ynpaBienun puckaMy NpoeKkTa KPUTePUil IPUHATHS PellIeHUs B YCJIOBHAX He-
onpeae/;ieHHOCTH, OCHOBAHHBIN HAa BbIOOPEe MAKCHMAJBLHOIO CPelHero 3Ha4YeHus,
HA3bIBAETCs:

Kpurepuem Jlannaca

Kpurepuem Banpnia

Kpurepuem ['ypBuina

Kpurepuem CaBuxka

OB IWIN -

MeTtonamMu ynpaBjieHUsl pUCKAMHU MPoeKTa sABJsIoTcs: KoJI-Bo mpaBWIBLHBIX OT-
BETOB - 2

MCTOA KPUTHYCCKOI'O ITyTHU

METO/I IEPEBA PEIICHUI

METOJI JUCCHUIIAINU

MCTO/ JIOKaJIn3allun

OB WN| -

Bbigenure oriiMuMe NPOEKTHOW /eSAITeIbHOCTH OT IPOLECCHOH /esiTeJbHOCTH:
KoJ1-B0o npaBWIBHBIX 0TBETOB - 1

MIPOEKT SBJIETCS HEMPEPBIBHOM JAEATEIbHOCTHIO, @ MPOLECC — €IUHOPA30BBIM MEpO-
IPUATHEM

IMPONLECChI B OpraHn3aluyv HUKINYHBI, OHU ITOBTOPAIOTCA, a4 IPOCKT — YHUKAJICH, HMCECT
PECYPCHI, JaTy €TI0 Ha4YaJla 1 OKOHYaHUA

MIPOLIECCHl B OPTaHMU3AIMK PETJIaMEHTUPYIOTCS, TOTJa KaK MPOEKThl HEe TPEOYIOT J0KY-
MEHTAJIBLHOTO 0(hOpMIICHUS

IMPOCKT MNOAACPKMUBACT HCUZMCHHOCTH OpraHu3alvuv, a HPOLECChI CHOCO6CTBYIOT €c
N3MCHCHHIO

Haruasignoe n3o0paxkenue B Bujae rpa@uKoB U CXeM HEPAPXUYECKOH CTPYKTYPbI
padoT npoexTa o GyHKINOHAIBHOMY MJIH MPOAYKTOBOMY npu3Haky 310: Kos-Bo
NPaBUJIbHBIX OTBETOB - 1

CTpyKTypHasi AEKOMIO3UIIMS TPOECKTA

OpraHu3annoHHas CTPYKTypa MPOeKTa

JlepeBo nienel npoekTa

IIpoaykTOBast CTpyKTypa NpOEKTa

OB IWN -

HNHcTpymMeHT ynpaBiieHHsi OTHOIIEHHSIMH K KOMaH/ie, ¢ IOMOIIbI0 KOTOPOil pac-
NpeesiioT OTBEeTCTBEHHOCTb, IOJHOMOYHSI M POJIM B IPOEKTe, HA3bIBACTCH:
Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

Jlnarpamma TOpHaJ10

Jnarpamma I"anta

Martpuria SWOT

Matpuna RACI

OB IWIN|F-

OpraHu3anuoHHasi CTPYKTYpPa, NP KOTOPOii BO3MOKHO Niepepacnpe/eieHue ye-
JIOBEYECKHUX PeCypcoB MeKIAy MPOEeKTaMHu 0e3 peopraHu3anuy cyuecTByouiei

CTPYKTYPBbI

1

Marpuunas
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2 @DyHKIMOHAJIbHAS

3 Jlunentno-GyHKIIMOHAIbHAS

4 JluBu3noHaIbHAsS

10 | Ilpu ynpaB/jeHHM NPOJOJKUTEIHLHOCTHIO MPoeKTa ucnojab3yercs: Koa-Bo mpa-
BIWJIBHBIX OTBETOB - 1

1 Jepeso uenen

2 CereBoii rpaduk

3 I'paduk pemennit

4 Huarpamma Ilapeto

11 | Imarpamma I'anTa 310: K0/1-BO NpaBHJILHBIX OTBETOB - 1

1 TOPU30HTAJIbHAS JIMHEHHAs 1MarpaMMa, Ha KOTOPOM CpPOKU IIPOEKTa XapaKTepU3ytoTCs
BPEMEHHBIMU U IPYTUMH MapaMeTpaMu

2 rpadUyecKuil aHaJIU3 YyBCTBUTEJIBHOCTHU JUISI MOJAEIMPOBAHUS BIUSHUS PA3IUYHBIX
(hakTOpOB Ha UTOTOBBIE MOKa3aTenu B (GDMHAHCOBOW MOJIEH MPOEKTA

3 rOpHU30HTANIbHAS IMHEWHAs TUarpaMMa, Ha KOTOpOil paboThI MPOEKTa MPEACTaBISAIOTCS
MPOTSHKEHHBIMU BO BPEMEHU OTPE3KaAMHU, XapaKTePU3YIOIIUMUCS BPEMEHHBIMU U JIPY-
TUMHU [1apaMeTpaMu

4 HaOOp JIOTUYECKU B3aMMOCBSI3aHHBIX paOOT MPOEKTa, B POIECCE 3aBEPIICHUSI KOTOPBIX
JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTAaTOB IIPOEKTA

12 | KomOHHAIIUA THCTOTPAMMbI U JHHEHHOT0 rpaduka mocjaeacTBUid ¥ MPUYHH JJIsI
onpenejeHusi Hauboslee 3HAYMMBIX M3 HMX B 00J1aCTH YNpPaBJIeHUS] Ka4eCTBOM
npoekTa Ha3piBaeTcsi: KoJi-Bo npaBWJIBLHBIX 0TBETOB - 1

1 Hwnarpammoti [Tapeto

2 Martpuueii ITapero

3 Martpuuei KpuTU4ECKOr 0 IyTH

4 JlepeBoM penienuit

13 CraBKa ITMCKOHTHPOBAaHUS — ITO:

1 cTaBKa 0AHKOBCKOT'O KpEJIUTa

2 CTaBKa pe()MHAHCUPOBAHMSI

3 HOpMa IpUOBLIN, KOTOPYIO HHBECTOP OKUIAET OT MPOEKTa UCXOJIS U3 IPUEMIIEMON IS
HEro OTJa4M Ha BJIOXKCHHBIN KallUTaJl U PUCKOB

4 YPOBEHb CKUIOK BO BPEMsI pacIpOAAKU

14 | Metoa KpUTHYeCKOI0 MYTH HCNOJb3yeTCsl AJIsl:

1 COKpAIIEHMs CPOKOB pealn3aliy IPOEKTa

2 TJIAaHUPOBAHUS PUCKOB MTPOEKTA

3 XEJPKUPOBAaHUSI PUCKOB IIPOEKTA

4 olpeieNIeHUs] NPOJAOKUTEIBHOCTH OKYTaeMOCTH MPOEKTa

15 | CoBOKYNHOCTH MeTOA0JIOTMIi THOKOro ynpasJjieHHsl npoekTamMu Agile BK/IIo4aer:
Ko.1-B0 npaBWILHBIX OTBETOB - 3

1 Katinzen

2 Kanban

3 Boxoman

4 Ckpam

16 | IMosioxkUTEIBLHOE PeleHne MPo MPOoeKTY NpuHuMaeTcs B ciay4dae: Kos-Bo npa-
BIWJIBHBIX OTBETOB - 1

1 NPV <0

2 NPV =0

3 NPV >0
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Aucm 64

OKyIaeMOoCTH WHBECTUIINI

17

Pa3mep unBecTunuii cocrapisier 115 toic. py6. CraBka quckoHTHpoBanusi — 14
% ronoBbIx. /loxoab! OT MHBecTHLIMH B nepBblid rox — 32 ThIc. pyd. Kodpdunu-
eHT JMCKOHTHPOBaHMs B nepBblil rog pasen 0,877. C yueroM THCKOHTHPOBAHUS
A0X0Jbl OT MHBeCTHIHII B epBblii rog — 28,07, Bo BTopoii — 41 ThIc. pyo. Kodg-
¢unuent auckonTupoBanusa — 0,769. Cymma ¢ y4yeTroM AMCKOHTHPOBAHMS —
31,55 Teic. py6. B Tpernii rox — 43,75 thIc. py0. Koadppuuuent nuckonTupona-
Hus — 0,675. Cymma ¢ yyeroM 1MCKOHTUPOBaHusS — 29,53. B yeTBepTHIil rog —
48,25 ThIC. py0. Kodppunuent quckontuposanusa — 0,592. Cymma ¢ yuerom amc-
KOHTUpOBaHus — 28,564 Thic. py0d. OnpeneuTh YUCTYI0 NPUBEIEHHYI) CTOM-
MocTh nmpoekta (NPV)

2,71

1,71

0,71

-1,71

IIpoekT yObITOUYEH, €C/IH

IRR>r

IRR=r

IRR<T

IRR>0

B ynpaB/jieHnu puckamMu NPoeKTa KPUTEPHil, HANPaBJIeHHbIH HA MUHHUMH3AIUI0
NOTePb OT HEBEPHO NPHHATOrO pPelleHHs], HA3bIBACTCS::

Kpurepnem Jlannnaca

Kpurepuem Banpna

Kpurepuewm I'ypeuna

Kpurepuem CaBumxka

Ouenka 3(ppeKTUBHOCTH WHBECTHIINH B MHBECTHIIMOHHBIX MPOEKTAX BKJIKYAET
pacueT cieaywinux nokasareseii: Koi-Bo npaBHIbLHBIX 0TBETOB - 2

Wunexc kounentpanuu (CR)

Koaddunuent pearadensnoctu naectuimii (ROI)

JluckoHTHpoBaHHKIN nepuoa okynaemoctu (DPP)

Bennunny npousBojcTBenHoro esepumka (DOL)

3azlamm OTKPBITOI'0 THUIIA

3ananmue 1.

Keiic 5

PaccmarpuBaeTcs runoreTndeckoe eBpasuiickoe rocyaapctso Omuupa. [1o Tepputopun u pe-
cypcaM — HeuTo cpennee Mexay benopyccueit u Kazaxcranom. Beixona k Mopto Het. @opma

MIpaBJICHU — MMapJIaMEHTCKas peciyonrka. [Ipe3anieHT BHIIOMHAET UCKITIOUUTENbHO IPeaCcTa-

BUTEIHCKUE QYHKITNH, (PAaKTHUECKHU TJIaBa TOCyIapcTBa — MpeMbep-MUHUCTP. CocTaB kabuHe-
TOB MUHHCTPOB:

- MUHHCTEPCTBO MHOCTPAHHBIX AEII.

- MUHHUCTEPCTBO BHYTPEHHUX JIET.

- MUHHCTEPCTBO KYJIBTYPHI.

- MuHucTepcTBO 000pPOHBI.

- MUHHUCTEPCTBO 31paBOOXPAHEHHUS.

- MuHHCTEPCTBO TpaHCIIOpPTA.

- MunHmcTepcTBO (PUHAHCOB.
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Aucm 65

- MuHHCTEpCTBO HAyKH U 00Opa30BaHMS.

3aganue: co3aarh NpearnpoekT Ha 2023 roj 1o npeaynpeskKIeHUI0 MOCAEACTBUMN Cleaytoen
CUTYAIIHU:

Havanace nmanaeMust HOBO 0OJIC3HU.

B pemennun npo0ieM J0KHO MPHUHATH YYaCTHE KaXKI0€ MUHUCTEPCTBO (B Hease — 1o 2-3

IIPETIOKEHU).

3AJIAHUE:
1) OTIPEACTUTH TOCIEIOBATEILHOCTD IeHCTBUH mpu omoru moaenu WBS
2) OTIpEeCTTUTh 3aUHTEPECOBAHHOCTH MUHUCTEPCTB B MaTPULIE «BJIACTh-
3aMHTEPECOBAHHOCTHY M CTEIICHb UX BIUSHUS HA MPOCKT
3) OTPEICTUTh POJH M OTBETCTBEHHOCTh MUHHUCTEPCTB 1o Matpuile RACI
4) OTIPEICITUTE THIT TPOSKTA IO MATPHIIC «UTO JIENATh, KaK JICIaTh»
5) coctaBbTe B o01IeM Buje auarpammy ['anta Ha 2023 ron

3ananme 2.
Keiic 6

PaccmarpuBaercs runoreTnyeckoe eBpasuiickoe rocynapcrso Omuupa. Ilo reppuropun u pe-
cypcam — HeuTo cpenHee mexay benopyccueit u Kazaxcranom. Beixona k mopro Het. @opma

IpaBJICHUs — MapIaMeHTcKas pecryonuka. [Ipe3neHT BBIMOIHAST NCKITIOYUTEIBHO MTPe/CcTa-
BUTENIbCKUE PYHKINH, (PaKTUIECKH TTIaBa rOCy1apcTBa — mpeMbep-MuHUCTp. CocTaB KaOuHe-
TOB MHHHCTPOB:

- MUHHCTEPCTBO HHOCTPAHHBIX JIE.

- MuHHCTEPCTBO BHYTPEHHHX JIEI.

- MUHHCTEPCTBO KYJIBTYPHI.

- MuHHCTEPCTBO 0OOPOHBHI.

- MUHHCTEPCTBO 3/IpaBOOXPAHEHHS.

- MuHHCTEpCTBO TPAHCHOPTA.

- MuHucTepcTBO (PMHAHCOB.

- MuHHCTEpCTBO HAyKHU U 00pa30BaHMUs.

3aganue: co3aath OpearnpoekT Ha 2023 roj o npeaynpekaIeHUI0 MOCAEACTBUN Cleayoen
CUTYaIlNH:
Pe3ko BeIpoc/Iu HieHBbI HA HE(Th.

B pemennn npo0ieM JOKHO NPUHATH Y4acTHE KaXK10€ MUHUCTEPCTBO (B uzeasne — no 2-3
MIPEITIOKEHU ).

3AJIAHHUE:
1) OTIpEeAETUTH MOCIEeI0BATENILHOCTD IeHCTBUH npu omoru moaenu WBS
2) OTIPEICITUTh 3aNHTEPECOBAHHOCTH MUHUCTEPCTB B MATPHUIIE «BIACTh-
3aMHTEPECOBAHHOCTHY U CTETICHb WX BIUSHUS HA TPOEKT
3) OTIPEICITUTE POJIA U OTBETCTBEHHOCTh MUHUCTEPCTB 110 MaTpuiie RACI
4) OTIPECTUTE TUII TPOEKTA IO MATPHIIE «UTO JIENaTh, KaK JIJaTh
5) cocTaBbTe B 001IeM BHie quarpammy ['anTta Ha 2023 ron

3ananue 3.
Keiic 7

PaccmarpuBaeTcs runoreTndeckoe eBpasuiickoe rocyaapctso Omuupa. [lo Tepputopun u pe-
cypcaM — HeuTto cpennee Mexay benopyccueit u Kazaxcranom. Beixona k mopto Het. @opma
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MpaBJICHUS — MMapiIaMeHTCKas peciyOsnka. [Ipe3anieHT BRITOTHACT UCKITIOUUTEIBHO MPEACTa-
BUTEIbCKUE QYHKIINH, (PAKTHUECKHU TJIaBa rocynapcTBa — npemMbep-MuHUCTp. CocTaB kaOuHe-
TOB MMHHMCTPOB:

- MUHUCTEPCTBO NHOCTPAHHBIX AEII.

- MUHHCTEPCTBO BHYTPEHHHX €.

- MUHUCTEPCTBO KYJIBTYPHI.

- MunH#cTepcTBO 000POHHI.

- MUHHUCTEPCTBO 31paBOOXPAHEHHUS.

- MuHHCTEPCTBO TpaHCIIOPTA.

- MunucrepcTBo (hPMHAHCOB.

- MuHHCTEpCTBO HAyKH U 00Opa30BaHMS.

3amanue: co3aath NpearnpoekT Ha 2023 ro 1Mo npeaynpekKaIeHUI0 MOCAEACTBUN CIeayIoen
CUTYAIIUU:
JlecHble MOKAPbI 0XBATHJIH OTPOMHYIO IJI0IIA/b.

B pemennu npo6iieM J0KHO TPUHATH yYacTHE KaKI0€ MUHUCTEPCTBO (B Heaie — 1mo 2-3
MIPEIIOKEHUSA).

3AIAHUE:
1) OTIPEICNIUTH TTOCIIEA0BATENILHOCTD IeHCTBHIA Tipy oMoty Mmojaenn WBS
2) OIpEeJIeJIUTh 3aMNHTEPECOBAHHOCTh MUHUCTEPCTB B MATPHIIE «BJIACTb-
3aWHTEPECOBAHHOCTHY M CTENICHb WX BIUSHHS HA MPOEKT
3) OIIPEJIEJIUTh POJIM U OTBETCTBEHHOCTh MUHKCTEpCTB 1o Matpuiie RACI
4) OTIpPEJICNIUTE TUTI IIPOEKTA TI0 MATPHIIE «UTO JIeaTh, KaK AETIaTh»
5) cocTaBbTe B 0011IeM BUe Auarpammy ['anta Ha 2023 rox

3ananmue 4.
Keiic 8

PaccmaTpuBaercs runoreTudeckoe eBpasuiickoe rocyaapctso Omuupa. Ilo Teppuropun u pe-
cypcam — HeuTo cpenHee mexay benopyccueit u Kazaxcranom. Beixona k mopro Het. @opma

MIpaBJICHUS — NapjJaMeHTCKas pecnyOsnka. [Ipe3aneHT BhIMOMHAST UCKIIOUUTENBHO IpecTa-
BUTEIbCKUE QYHKINH, (PAKTHUECKHU IJIaBa rOCyAapcTBa — mpeMbep-MUHUCTp. CocTaB KaOuHe-
TOB MUHHUCTPOB:

- MuHuCTEpCTBO MHOCTPAHHBIX JEI.

- MuHucTEpCTBO BHYTPEHHUX AEII.

- MuHuCTEPCTBO KYJABTYPHI.

- MuHHCTEpPCTBO 0OOPOHBI.

- MuHuCTEpCTBO 3/JpaBOOXPaHEHHUS.

- MuHuCTEPCTBO TpaHCIIOPTA.

- MuHucTepcTBO (PMHAHCOB.

- MuHHCTEpCTBO HAyKU U 0Opa30BaHMUSL.

3anaHue: co3aarh npeanpoekt Ha 2023 rof o npeaynpekIeHUI0 NOCIEACTBUM CIeAyIOIIeH
CUTYaIH:

Yepes rpaHuny XJbIHYJ HOTOK IMUTPAHTOB.

B pemennn npo0ieM JOKHO MPUHATH Y4acTHE KaXKI0€ MUHUCTEPCTBO (B uaeane — mno 2-3
MIPEIOKEHUS).
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3AJIAHHUE:
1) OTIPEICTUTH TIOCIEOBATEIBHOCTD JIeHCTBHM mpu oMoty moaenu WBS
2) OTIPECITUTh 3aNHTEPECOBAHHOCTH MUHUCTEPCTB B MATPUIIE «BIACTh-
3aMHTEPECOBAHHOCTHY M CTETICHb UX BJIMSHHS HA MPOEKT
3) OIIPEJICJIUTh POJIM U OTBETCTBEHHOCTh MUHKCTEpCTB 1o Marpuiie RACI (korneau!
Buoeo nocmompume, st Bam copocuna, mam 5 munym!)
4) OTIPEICIUTE THIT TPOSKTA IO MATPHIIC «UTO JIENATh, KaK JIeTIaTh»
5) cocTaBbTe B 001IeM BHie quarpammy ['anTa Ha 2023 ron
3ananmue 5.
Keiic 9

Ha ocnoBe ananm3a nstu cuin M.IlopTepa oeHHTH TeKyIee COCTOSHUE U MEPCIIEKTUBBI IPOSK-
Ta 10 pa3BUTHUIO GUPMBI B chepe MPoru3BOACTBA I0BEIUPHBIX yKkpamenuit OO0 «3omoroii Te-

JICHOK».

ICrna KoHKypeHLnK

bakTopbl

BHyTpvoTpacnesan
KOHKypeHUuA

Mp1BneKaTensHOCTE PhiHKa AN paGoTaloLUMX HAa HEM OpraHU3aLMi-
KOHKYpEHTOB

ICTeneHb HACKILUEHHOCTW M KOHLIEHTPALWW PhIHKA (M1CNO U pbIHOYHAS
InoNs KpynHbIX GaHKOR, KOHKYPUPYIOLLMX HA PhIHKE)

PasHoobpasvie ConyTCTBYIOLLMX YCIyT, NpenaraeMblX KOHKYpeHTaMu
PBIHKY

BrivsiHue co CTOPOHBI
MOTEHUWAaNbHBIX KOHKYPEHTOR
(yrpo3a nosiBNeHNs HOBOTO
Mrpoka)

Eapbepbl BXoAa Ha PeIHOK (BKNHYAasA: NOTPEGHOCTL B MHBECTALIMAX,
BHaHWE PbIHKA, HANMW4ME ONLITA M 3HAHWIA TEXHOMOTUIA, HanM4Kue
penyTaLM1 Ha 3TOM PhIHKE)

BnnsiHve ToBapoB-
BaMeHuTenen

Mepexon Ha HoBbIe cnOcoBel Noga4Yn MHAopMaLWn

BrivaHve nokynarenen

Konu4ecTeo ayauTopiu

BrivaHve nocTaBlmMKoR

Kasecteo ToBapa

OneHNTh KaXIBIH U3 pacCMaTpUBAEMbIX (PAaKTOPOB IO KAKIOW M3 MSATH CHII KOHKYPEHIIUU TI0
OanbpHOM IIKaje (Juana3oH oleHoK oT 1 1o 3 6amnoB): «1» Gana o3Ha4YaeT OTCYTCTBHUIO IMPOSIB-
neHus Qakropa; «2» 6amna — cinaboe BausiHUE PakTopa; «3» Oanna — 3HAYUTENHHOE BIUSHUE
¢dakTopa. 3aTeM Ha OCHOBAHUHU PE3YJIbTATOB MHEHHUS SKCIEPTOB PACCUUTATh CPEAHUN Oai

OLIEHOK Ka)KJ0ro (DakTOpa U KaXKAOW CHIIBI KOHKYpPEHINH (Kak nmpuMmep — Tabnuma 1 keiica 9).
Ta6auna 1 keiica 9. Anayums nsatu cua M. Iloprepa nsa OOO «3os10T00 TeneHok»

. Cpen-
Crenens Bo3eiicTBus Hp“ ifil
Cuibl KOHKY- CHJI HA KOMIIAHUIO
0asL
penuuu no M. Buaebl pucka u pakTopbl
JKC- JKC- JKC-
IHopTepy
nept 1 | meprt | mepr
2 3
Konkypennuus IIpuBnexkaTenbHOCTH pBIHKA IS pa-
cpenu encrT- O0TaroUIMX HAa HEM OpraHu3aluii-
BYIOLIMX B OT- KOHKYPEHTOB
pacin Komma- CreleHs HaCBIIEHHOCTH U KOHIICH-
HAN Tpaluu pbIHKA
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Paznoobpazue comyTcTByOmux yc-
JIyT, TpeIaraeMbIX KOHKYPEHTaMH
PBIHKY

Cpennuii 6ann 1,44

Bo3moxxHOCTB bapbepsl Bx01a Ha pBIHOK
BX0J1a Ha PBIHOK
IIOTEHIUATIbHBIX
KOHKYPEHTOB

Cpennuii 6amn 1

VYrpo3a nosiBie- | BrimsiHue ToBapoB-CyOCTHTYTOB,

HUS 3aMEHSIO- 1epexo] Ha HOBbIE CIIOCOOBI yJIOB-
IIUX OIPOAYKTOB | JIETBOPEHUSI YCIYTH

(TOBapoB-

CyOCTUTYTOB)

Cpennnii 6ain 2,67

Cuna nocras- KauecTBo TOBapa u yciayru

ITUKOB

Cuia nokyna- Uucno nokynareneu

Teneu

Hroro, cpennuii | JlaHHBIN [TOKa3aTeNb CPEIHUN-BBICOKMI-HU3KHUMA, YTO TOBOPUT O
Oa:

Cnenatp BbIBOA. Kak nmpumep: pbIHOK IOBEIMPHBIX TOBAPOB UMEET YCTONUYHMBYIO KOHKYPEHIUIO,
XapaKTepu3yeTcsi Kak MOHONOJIMCTUYECKas KOHKYpEeHLUs B cuily AuddepeHunaniu ToBapoB 1
yciyr. Pan ¢upm sIBISIIOTCS YKOPEHHMBILIMMUCS, HO CYIIECTBYET BO3MOXKHOCTH BXOJa HOBBIX
KOHKYPEHTOB, TaK K€ KaK M BbIXOJ/la CJIAa0bIX UI'POKOB. P KOMMaHUI MCIONB3YIOT JEMIIHHT,
YMEHBIIIEHNE Ka4eCTBa U 3aBbIIICHUE 1IE€H, CETEBU3ALMIO JAESITEIbHOCTH, OOJIBIIMHCTBO KOMIIa-
HUW UMEIOT Pa3BETBIICHHYIO TOBAPHYIO HOMEHKIIATYPY, I ONTUMU3ALMHI U3AEPKEK KOMIIAaHUN
KOHTAKTUPYIOT C HOBBIMM ITOCTABUIMKAMM, YACLIEBISAIOT IPOU3BOICTBO, YMEHBIIAIOT KA4ECTBO,
COKpAIllal0T HOMEHKIATypy U Ap. Takum oOpa3oM, HcciaeIyeMblil CEKTOpP YyBCTBHUTENIEH K He-
3HAYUTENIbHBIM U3MEHEHUSIM PHIHOYHON KOHBIOHKTYpBI, YTO TpeOyeT BbIsBIECHUS, (POpMUPOBa-
HUS U YIIPOUYECHUSI KOHKYPEHTHBIX MPEUMYILECTB 0a3UPYIOLINXCS B HEM QHUPM.
[IpennoxuThk npuopuTeTHHIE (IIEPBOOUYEPETHBIE) HATIPABIECHUS IPOEKTA.

3ananue 6.
Keiic 10

PESTEL-¢akTops! Kak cTpaTerndeckuii MHCTPYMEHT JIsl aHaJIN3a BHELTHEH Cpeibl POEKTa.
JUis OUEHKM BIMSHUSA BHEIIHUX W BHYTpEHHUX (akTopoB Ha npoekT nmpumeHuts PESTEL-
aHaJM3a yCTOWYMBOIO Pa3BUTUSI CyOBEKTOB NPEINPUHUMATENILCTBA, BBIIBUTH IMOJUTHYECKOE,
YKOHOMHYECKOE, COIMAIbHOE M TEXHOJOTMYECKOEe BIMSHHE, OKAa3hIBAEMOE Ha OpraHH3aIHIo
BHEIIIHEH cpenoif (kak mpumep — tabmuia 1 keiica 10).

Ta6auna 1 keiica 10. PESTEL -ananu3 makpocpeast 000 «3o0a0T10ii TejieHoK»

Fpynna ®daKTopbl
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Aucm 69
Monutnyeckne
daKTopbl
JKOHOMUYECKue
daKTopbl

CoumanbHble ¢ak-
TOpbI

TexHonornyeckme
daKTopbl, pakTo-
pbl MHHOBALMOH-
HOCTU cepBuca

MpaBoBble ¢aKTo-
pbl

3ananue /.
Keiic 11

J11s OIICHKH BIMSIHUSI BHEITHUX U BHYTPEHHUX (akTOpoB Ha mpoekT npuMmeHuts SWOT-ananu3
YCTOHYHBOTO PAa3BUTHUS CYOBEKTOB MPEANPUHIMATEIHCTBA:
Matpuna SWOT — ananu3za ¢pupmsl (BBIOpaTh COBPEMEHHYIO KOMIIAHHIO)

CHJIA BJIIMAHMA KAXIOTI'O ®PAKTOPA HA KOHKYPEHTOCIIOCOBHOCTD ®MPMbI
OIIPEJIEJISIETCS 1O 5-TH BAJUJIbHOM IIKAJIE: 5 — OUEHb CUJIbHAS; 4- CUJIBHAS;
3— CPEJIHAASA; 2 — CJIABASL; 1 — OYEHD CJIABAS; 0 — HET BJIIMAHMA NJIA ®AKTOP
OTCYTCTBYET

[Ipenmymecrna bamn | bamn Henocrarku
(STRENGTHYS) + - (Weakness)
Cymma 0aioB 1o peuMyIlecTBaM Cymma 6asutoB 1o yrpo3am (-), %
(+). %
Pasaumna 6amios
BozmoxxnocTu bann | bamn VYrpo3bl/pucku
(OPPORTUNITIES) + - (THREATYS)
CyMma 6aJuioB 1Mo MPEeUMyIIECTBaM Cymma Gasutos 1o yrpo3am (-), %

(+), %

Pasnuna 6auios

3anoaHsieM (GaKTOpPbI BHIOPAHHOMH KOMIIAHUH.
Paccunrtaem no popmyuiie:
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Aucm 70
1) paccuuTaeM cpeaHui 0amt o KaxaoMy Gaktopy. s BEIMUCICHUS CPEAHETO

roe

3HAYEHUS 0 KaXKA0OMY (paKTopy HCIoib3yeM hopMyIly:
5

B =
' In

H — CpeEjHes 3HAYeHHEe OLEHEH 110
¥

thaxropy;

S, — cymma Bawnos no daxropy;
I — HKJIHYEeCTED SKCIEPTOE, NOCTABMEBITHX
oueHKY 1o daxropy.

2) 3areM HaXOJUM CyMMY CPEJIHMX OAJUIOB OTJENBbHO IO IPEUMYLIECTBAM, HEJ0C-
TaTKaM, BO3MOKHOCTSIM U yrpo3aM. B cBs3u ¢ pa3Huleil konuyecta pakTopoB MO OT-
JIEJIbHBIM MO3ULIKMAM, CyMMa 0aJlJIOB 10 Ka)K/10i U3 HUX BbIpaXKaeM B IIPOLIEHTHOM OT-
HoOLIeHUH. [l onpeaeneHns NPOLEeHTHOIO OTHOLIEHHS MaKCUMaJIbHO BO3MOXKHBII pe-
3yJbTaT MO KaXKI0M MO3ULIMK B OTAEIbHOCTU NpuHuMaeM 3a 100%. 3areM (0TaenbHO 1O
IIPEUMYIIECTBaM, HEJJOCTaTKaM, BO3SMOXHOCTSIM U YIpo3aM) peliaeM IponopLuIo:

S— X%

M — 100%

rae S — cyMMa OaJljIoB IO TO3HUIHH;, M — MaKCHMaJIbHO BO3MOXKHBIN Pe3yNIbTaT 10
NO3ULMHU (KOJIMYECTBO (PaKTOPOB MO MO3ULUU X 5); X — cymMMa 6ajuioB MO KaxJ10# mo-
3ULIMU B IPOLIEHTHOM OTHOIIECHHUHU.

3) BeruuciisieM pazHuUIbl CyMM 0aJlIOB 10 MO3ULUAM «IIPEUMYILECTBay / «Heaoc-
TaTKW», BIPAKEHHBIX B IPOLIEHTHOM OTHOIIEHUH K MAaKCUMaJIbHO BO3MOXXHOMY pe-
3ynbTaTy. Beranciasiem pasHMIly CyMM 0ajulOB, BHIPaXXEHHBIX B IPOLIEHTHOM OTHOIIIE-
HUH, 110 TO3ULHIM «BO3MOKHOCTHY / «yTPO3bI» C LIEJIbIO BBISIBICHUS U OLIEHKH OTHOCH-
TEJIbHBIX BO3MOYKHOCTEN U YIpO3 AJIs UX NPEANIPUATHS U KOHKYPEHTOB B COOTBETCTBUU
C TEKYUIMMH YCIOBUSMHU BHEUIHEN Cpeibl.

4) Pe3ynbTaThl O1leHKH (PAKTOPOB BHYTPEHHETO COCTOSIHUS KOMIAHUHU (TIperMy1ie-
CTBa U HEJJOCTATKN) U (PaKTOPOB KOHBIOHKTYPBI PbIHKA (BO3MOKHOCTH U yTPO3bl) paH-
KHUPYEM U COIOCTABISIEM

CrnemaeM BBIBO/I.

3ananue 8.
Onpenenure 4 nocrynara Mmanudecra rudkoit pazpadorku [10, kotopas Oazupyercs Ha Agile-

MIPUHIUIIAX.

3ananue 9.
B cpene MS Excel wmu MS Project 2003 (2007) chopmupyiite rpaduk ['aHTa A1 TOATOTOBKA

MIPOEKTa HAMKMCAHUS BBITYCKHOM KBaTU(UKAIIMOHHONW pabOThl B COOTBETCTBUU C METOIMYECKU-
MU yKa3zaHusMH 1o Hanucanuto BKP ynuBepcurera.

3ananmue 10.
YcraHoBuTe cooTBeTcTBHE poJieil B maTpune RACI:
a) VCTIOJTHUTENb 1) C
b)  orBeTcTBEHHSBIIH 2) R
C)  uHPOPMUPYEMBIH 3) A
d) KkoHCymBTHpPYIOIIUIA 4) I
3ananme 11.
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3anonauTe onpenenenus Metononorun Agile, Scrum u Kanban.:

Work In Progress, WIP (Pa6o-
Ta B MPOIECCE)

Backlog (bakior)

Stories.

Scrum-macrep

3ananme 12.

[TpennoXuTh MPOEKT OPraHU3AIMH TPOJAXK U3ICTHI COOCTBEHHOTO IPOU3BOACTBA (TIPEI0-
KUTh OU3HEC-UICI0) OHJIAH C HACTPOMKOW OM3HEC-TPOIIecca OT MEPBOr0 KOHTAKTA C KIIUCHTOM
710 TIOJIMMCAHUS JOTOBOPA U TIPHEMa OTLIATHI:

HazoBute npoekt

Omnpenennute THN MPOCKTA 10 MATPHUIIE «UTO JENATh, KaK JACIaTh)»

OO0ocHyiiTe TpUMEHEHHE TIPOCKTHOTO YIIPABJICHUS, [I0YEMY TPUMEHEHHE 00IIer0 MECHEKMCH-
Ta Helenecooopa3zHo?

Kakyto cucremMy yrpaBieHHsI MOXKHO MPEIOKHUTh B 3TOM MPOeKTe (ureparioHublii Agile wiu
kackaaabii Waterfall) u mouemy?

[Ipenmnonoxure CTPYKTYypy CTEHKXOJIICPOB U U300pa3uTe ee CXeMaTu4Ho (Hampumep, o 1SO
21502-2020)

[IpencraBbTe )KM3HEHHBIN IUKII TIPOCKTA U KPATKO 0XaPaKTEPU3YHTE KAKAYIO a3y MPOCKTa
Bemomaute WBS npoekTa u 000CHYHTE 0 KaKOMY IPU3HAKY JCNIaTh e¢ mejiecoodpazHee

Ha Br100p: coctaBbTe B 061ieM Buge CPM wiu quarpammy ['anta npoekra Ha 2025 ron

3apanme 13. Ha npennpustuu 3a rog npoussenu 10 000 uzmenui, 1aHHbIC 110 CE€0ECTOMMOCTH OJTHOTO
W3JIeNHs TPUBEJICHBI B TA0OIHIIE:

3arpaTsl Py6.
CrIpbe 40
TormmBo u YHEpTUS 15
BcnomorarenbHbIe MaTepHrabl 0,5
3.11. OCHOBHBIX NIPOM3BOACTBEHHBIX PAOOUNX 10
B3HOCHI B corpaabHbie GOHIBI 3,6
OO61IenTPONU3BOJICTBEHHBIC 3aTPATHI 4.5
OO0111eX0351ICTBEHHBIE 3aTPaTh 4,2
Kommepueckue 3aTpaTsl 2,2
HWroro 80

Hena uznenust — 100 pyOsiei./mir.
OnpenenuTtb: KPUTUYECKH BBITYCK MPOAYKLNHU (TOUKY 0€3yOBITOYHOCTH) IPOEKTa; U 3aTPAThI
Ha MIPOM3BOJICTBO OJTHOTO M3Ieus (ceOecTOMMOCTh u3ienuii) mpu BeiTycke B roa 12000 u3me-

TN,

3ananme 14. B 1ensax KOHKYPEHTHOIO aHajln3a OTPACIv OMPEACIUTE HHACKC KOHIICHTPAIMHU JIJIst
pex ¢pupm (CR3) B 2022 1 2023rr

[Ipon3BOICTBO NIETCKUX UTPYIIEK:
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JluHaMUKa BBIITyCKa MIPOAYKIIMH, MITH. pyO
HawnmeHoBaHue mpeanpusITus pHHO,qHaf pHHO,qHaiI
2022 JIOJIST 1-TOM 2023 JIOJIST 1-TOH
¢bupmbL,% ¢bupmb1%o
1 «bemocuexkay, OO0 100 110
2 «bemoukay, OO0 90 80
3 «detckuit mup», OAO 80 70
4 «Kapam601s», OAO 130 140
5 «JIykomopbe», OO0 70 70
6 «Mup cka3ox», 000 60 - -
7 «Pycanoukay, OO0 80 85
8 «IlIpex», OAO 50 110
OOmuit BBITyCK

3anoHuB rpadbl PHIHOYHBIX JOJICH, pacCUUTANTe MHISKCHI KOHIICHTPAINH I TPeX QUpM
(CR3) B otpaciu B 2020 1 2021rT 1 0XapaKTepU3yHTe THIT PHIHKA M0 CTEHICHN KOHIICHTPAIMH

3aganue 15. Pasmep BiokeHHBIX cpeacTB B mpoekT - 600 000 teic. py6. CTaBKka AMCKOHTH-
poBanusi — 17 % romoBbIX. JIOXOABI OT BJIOXXEHHBIX CPEJCTB: TOJ MepBbld = 168 ThIC. pyO.
Kosddumment nuckontuposanus B nepssiit rog — 0,854. Jloxon ¢ yueToM ITHCKOHTUPOBAHUS
143,47 Teic py6. ['ox BTOpO# = 223 ThIC. py0. KOaddumuent auckontuposanus - 0,730. [o-
XOJl C y4eTOM JUCKOHTHpoBaHus = 162,79 Teic py6. ['on Tperuit = 291 toIC. py6., Koaddu-
uueHT auckontupoBanus 0,624. Jloxon ¢ yuerom nuckoHtupoBanus = 181,58 teic pyd. ['ox
yerBepThlid = 330 ThIC. py0. Koodpdunuent nuckontuponanus 0,533. Jloxon ¢ yueroMm Juc-
koHTHUpOBaHus = 175,89 Teic py0. OnipenennuM nepuo, Mo UCTEYSHUH KOTOPOTO BIIOKEHHBIC
CpPEICTBAa OKYIATCS

Omnpenenuts JluckoHTHpoBaHHbBIN Cpok okynaemocTH (DPP) mpoekra.

TunoBble KOHTPOJIbHBbIE 32JaHUSI MPOMEKYTOUHOI aTTecTallMi, HEOOXOAMMBbIE IS OlleH-
KH 3HAHMI, yMeHUi, HABBIKOB, XapaKTepu3yloumx (popmupoBanue komnerenuun OITK-2
Cnocoben ocywecmensamo coop, 00paboOmKy u aHaiu3 OAHHLIX, HEOOX0OUMbLX OJisl peueHUs No-
CMABIEHHBIX YNPABIEHYECKUX 3a0ay, ¢ UCNOAb308AHUEM COBPEMEHHO20 UHCMPYMEHMapus u
UHMENIeKMYalbHbIX UHGOopMayuonHo-anarumudeckux cucmem 6 OIIK 2.1 [Ipumensem cogpe-
MEHHbBI UHCMPYMEHMApUUl U UHMELIeKmMydlbHble UHGOPMAYUOHHO-AHATUMUYECKUE CUCTNEMb]
o5t coopa, 0bpabomru U aHaIU3a OAHHBIX, HEOOXOOUMbBIX OJIsi NPUHAMUSL YNPABIEHYECKUX pe-
wenuti, OIIK 2.2 Pewwaem nocmasnennvle ynpagienyeckue 3a0ayu, ¢ UCNOIb308AHUEM CO8pPe-
MEHHO20 UHCIMPYMEHMAPUsL U UHMENLEKMYAIbHbIX UHDOPMAYUOHHO-AHATUMUYLECKUX CUCTIEM

Ilepeuennb 3agaHuil 1J151 NIPOMEKYTOYHOM aTTecTanum (IK3aMeH 6 cemecTp)

3adanue 3AKpblmMo2o0 muna Ha yCmaHoe6JieHue coomeemcmeus

3aganue 1. /lpouumaiime mexcm u ycmanogume coomeemcmeue.
IMonGepuTe KaxkAOMYy TepMHUHY NPaBoi rpadgbl Ta0JUIbI COOTBETCTBYIOIEE ONpeaeJIeHne,
NpeacTaBJeHHOe B J1eBOil rpade Tadnubl.
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e) Bojoman 5) mOBTOpEHUWE OJHOIO M TOro ke Habopa (a3 KU3HEHHO-
o IMKJIa, TAaKMX KaK IUIAHUPOBAHKE, IIPOSKTHPOBAHHE,
HOCTPOCHHME M OIICHWBAHHUE, IO T€X MOp, MMOKa pa3pa-
00TKa MpojyKTa HEe OyAeT 3aBepIicHa
f) npororunupoBanue 6) paszoueHue 60Jb1IOTO obbemMa MIPOEKTHO-

KOHCTPYKTOPCKHX pabOT Ha IMOCJIEI0BATEILHOCTh 00-
Jiee MaJIbIX COCTaBJIAIOIINX YacTel

g) HHKPEMEHTHOE

CTpOCHHE

1o- 7) pa3paboTka (HyHKIHOHAIBHBIX TPEOOBAHUI M TOIMOJIO-
TUYECKOe MPOSKTUPOBAHHUE OCYIICCTBISIOTCS OJHO-
BPEMEHHO

h) coupans

8) nmHeliHOe yrmopsaourBaHue (a3, KOTOPBIC MOT'YT OBITH
CTPOTO TIOCIICIOBATEIFHBIMU WJIM B HEKOTOPOH CTerie-
HU TEePEKpPBbIBATHCSA, HU OJHA M3 (a3 OOBIYHO HE MO-
BTOPSICTCS

2 3 4

3ananue 2. [lpouumatime mexcm u ycmanogume coomeenmcmaue.
IHon0epure Ka:kIO0My TepMHUHY NPaBoii rpadgbl Ta0AUIBI COOTBETCTBYIOLIEE ONPe/ieIeHne,
Npe/CTaBJIEHHOE B JIeBOii rpade Tadauubl.

a)3aka34ynk 1)BBIIBUTAET TJIABHYIO UICIO, TOTOBUT MPEABAPUTEIILHOE 00OCHOBAHUE U
IIPEJUI0KEHUS 110 OCYIIECTBIEHUIO IPOEKTA
b)Uuunmartop 2)onpenenser OCHOBHbIE TPEOOBaHUS K IMPOEKTY U OOECIEeUMBaeT €ro

(uHaHCHpPOBaHME 32 CUET CBOUX JMOO MPUBJICUYEHHBIX OT CHOHCOPOB WIIH
UHBECTOPOB CPEJICTB

C)Menemxep 1po-
eKTa

3)o0ecnieunBaeT 00U KOHTPOJIb U MOJIEPKKY ITPOEKTa

d)Kypatop mpoekra | 4)HeceT OTBETCTBEHHOCTh 3a JOCTHIXKCHHE Iejiell MPOeKTa B paMKax
O10/KeTa, B CPOK M C 3aJJaHHBIM YPOBHEM KauecTBa
1 2 3 4

3aoanua KOMOUHUPOGAHILO20 MUNA

3aoanus KOMOUHUPOGAHHO20 MUNA C 8bIOOPOM O0HO20 6EPHO20 OMEEMA U3 NPeoio-

JHCEHHLIX U 000CHOBAHUEM GblﬁODa omeema

3ananue 1. Ilpouumatime mexcm 3a0anusi, 6blOepume npasuibHuLl OMeem U 3anuuume e2o
coomeemcmayowel yugpot, omseem 0OOCHYylme.

Kos1-Bo npaBH/IBHBIX 0TBETOB - 1

Kakas cTpykTypa HE OTHOCUTCS K OPraHU3alMOHHON CTPYKTYpE YIpaBieHUsI TPOESKTaMu?

1. @yHKIIMOHAIbHAS;
2. IIpoekTtHas;
3. Marpuyunas;
4. Benuypnas.
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OTtBet: 4.
OO6oCHOBaHMeE 0TBETA. COOTBETCTBYET ONPECIICHUIO MMOHATHS « OPraHU3alMOHHAs CTPYKTypa
YIIPABJICHHUS IIPOCKTOM)

3apanme 2 . [lpoyumaiime mexcm 3a0aHus, vloepume NPAGUIbHLIL OMEem U 3anuuiume e2o
coomeemcmsyroueli yughpoii, omeem ob0CHylime.
KoJ1-Bo npaBu/IbLHBIX 0TBETOB - 1
B kaxoif cTpykType pyKOBOJIUTENb IPOEKTa UMEET OOJIBIINE MPaBa U MOJTHOMOYUS?
OyHKIMOHAIbHASA CTPYKTYpa;
Cnabas maTpwIia;
CuiibHast MaTpUIIa;
I'opuzoHTanbHas CTpyKTYypa.
OtBer: 3.
OO0ocHOBaHHMEe OTBeTAa: COOTBETCTBYET OMNPEICICHHUIO TOHATUS «MaTpUYHas  CTPYKTypa
YIPaBJICHUS TPOCKTOM

el e =

3adanus omKpbvIMO20 MUNA C PA36EPHYHILIM OMEEHIOM
3aganme 1. Ha xakom srane nporecca MEHEI)KMEHTa UCIOJIb3yeTCs FeHEPUPOBAHUE BapHaH-
TOB YIIPaBJIEHYECKUX pPEIICHUN?
OrBer: [ 'eHeprpOBaHUE BAPUAHTOB YIPABIECHYECKUX PEILIEHUIN IIPOUCXOANUT Ha 3TaIle «BbISB-
JICHHE aJIbTEPHATHBY, KOT/Ia BBIABISIOTCS U (POPMYITHPYIOTCS BAPUAHTHI PEIICHHUS TIPOOIEMBI.
O0ocHoBanme: Onucanue npouecca pa3padoTKU YIPaBICHUECKUX PEeLIeHUN

TunoBble KOHTPOJILHBIE 321aHUS TPOMEKYTOUHOI aTTeCTallMi, He0OXOAUMBIe JIJIsl OlleH-
KM 3HAHH#, yMEHHUH, HABBIKOB, XapaKTePHU3YIOIUX (hopMHpOBaHHE KOMIIETEHIIUH
OIIK-4 Cnocoben 8bis6818mb U OYEeHUBAMb HOBblE PLIHOYHBLE 803MOICHOCMU, pA3PAdAMbI8aAms
OU3HeC-NIaHbl CO30aHUSL U PA3GUMUsL HOBLIX HANPAGIEHU OesiMelbHOCMU U OpP2AHU3AYULl 8
yacmu OIIK- 4.1 Paspabamvieaem OusHec-nianvl cO30aHUs U paA3BUMuUsi HOBbLX HANPAGIEeHU
oesmenvrocmu, OIIK- 4.2 Jlemoncmpupyem 3HaHUs OYEeHKU HOBbIX PLIHOUHBIX 803MONCHOCELL,
NOCIeOHUX NPOPBLIGHBIX HANPABTIEHUL 8 MEHEONCMeHme U CEA3AHHBIX C HUMU OMKPLIMUL, mex-

HOMO2ULL U NPOOYKMO8

Ilepedyens 3axannii AJ1s1 MPOMEKYTOYHOM aTTecTANMHU (IK3aMeH 6 cemecTp)

3adanue 3AKpblmMo2o0 muna Ha yCmaHo6J1eHue coomeemcmeus

3anaunme 1. /lpoyumanume mexkcm u ycmanogume coomeemcmaeue.
IHonOepure KaxkaOMy TepMHHY IPaBoil rpadgbl Ta0IHIBI COOTBETCTBYIOIIEE ONpeae/IeHue,
npeacTaBJjeHHoe B JeBoil rpade Tadaun

a) benumapkunr 1. ocHOBHas BHIroJia OT BBINIOJHEHUS TPEOOBAaHUH K Ka4ecTBY 3a-
KJIOYAeTCsl B YMEHBIIEHUH YUCIIa 10pad0TOK, YTO 03HAYAET
OO0JIBLITYIO IPOU3BOIUTEIHHOCTD, MEHBILIUE 3aTPaThl, U MOBbI-
HIEHUE YJIOBJIETBOPEHHS YHACTHUKOB ITPOEKTA

b) Ilnanupona- 2. COBOKYITHasi CTOMMOCTh BCEX JICHCTBUIA, HAIIpaBIEHHBIX Ha I10-
HUE JKCIIe- BBIILICHHE Ka4eCTBa MPOIYKTA WIH YCIYTH U 00ecledeHne ux
PUMEHTOB COOTBETCTBUS ONPEIeNICHHBIM TPeOOBaHUAM, a TAKXKe Ha Ipe-

IynpexeHue pakTopoB, CIIOCOOHBIX BbI3BAaTh CHIKEHUE Kaye-
CTBa MPOAYKTA WIH YCIYTU U MX HECOOTBETCTBHE TPEOOBAHUSM
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(mopaboTtka)

c) Croumocthb
KauecTBa

CTaTHUCTHYECCKUM MCTOA, ITOMOTafOIIH I OIIPECACIINTD (baKTopBI,
CIIOCOOHBIC OKA3bIBAaTh BIUSHUC HA OMMpCACIICHHBIC IICPCMCH-
HBIC BCJIMYHHBI IIPOAYKTA UJIHU IIPOLECCa B XOA€ pa3pa60TKH
HJIN ITPONU3BOJACTBA

d) Amnanus npu-

BKJIFOYAET B ce€0s CONOCTABICHHE ﬂeﬁCTBYIOIHCFO WK I1IJIaHHU-

ObUIN U 3a- PYEMOT0 MPOEKTA C IPYTUMH IIPOEKTaMHU C LENIbIO BhIpabOTaTh
Tpar UJIeU JJIs1 YCOBEPILIEHCTBOBAHUS U KPUTEPHU OLIEHKU UCIIOJIHE-
HUS
1 3 4

3apanmue 2. [lpouumavime mexcm u ycmanogume coomeenmcmeue.
ITopGepure Kaxa0My TepMHHY IPaBoii rpadmpl TadIHIBI COOTBETCTBYIONIEE ONMpe/ieie-
HUeE, IPeCTaBJeHHO0E B JeBoil rpade Tadaun

a) Jwmarpamma
MPUYHHHO-
CIICJICTBCH-
HBIX CBSI3eH

1. momoraroT AHAJIN3UPOBATDH MIPUYKWHBI BOSHUKHOBCHHA HpO6JIeM.

JluarpamMma 3aBHCUMOCTEH MpeJICTaBIIsIeT cO00M rpaduueckoe
oToOpaxkeHue rpoiecca

b) KouTposs-

CTOJIOMKOBAs MarpaMMa, oToOpakarolas pacrpezeseHue mne-

HBIE J1a- pemeHHbIX. Kaxkas KoJloHKa MpeICTaBIseT aTpuOyT UM CBOM-

IrPaMMBI CTBO NMPOOJIEMbI/CUTYallUN
c) Juarpammbl WITIOCTPUPYET CBSA3b PA3TUYHBIX (PaKTOPOB C BOSMOXKHBIMU

3aBUCUMO- npobiemMamu wiu 3¢ dexramu

CTeH
d) Tucrorpam- npeJHa3HaueHbI s ONpeAeTIeHHs, HACKOIbKO CTAOMIIBHO MPO-

Ma TEKaeT TOT WA MHOH MPOLECC U HACKOIBKO MPEICKa3yeMO €ro

pa3BUTHE
1 3 4

3ananmue 3. [lpouumatime mexcm u ycmanogume coomeenmcmeue.
IHox0epure KakIOMy TePMHUHY NPaBoil rpagbl Ta0JIMLBI COOTBETCTBYIOLEE ONpe/eae-
HHe, IPe/ICTAaBJICHHOE B JIeBOM rpade Tad auiy

a) IlnanupoBaHue yrpaBIeHUS 1. KONMMYECTBEHHBIN aHATU3 MOTEHIIMATBLHOTO BIIHSI-

puUuckamu

HUS UICHTU(DUIIUPOBAHHBIX PUCKOB Ha o0IIMe
LISJIU TIPOEKTA

b) WnenTudukanus puckoB 2. pacroyio’KeHHE PUCKOB IO CTETIEHH UX MPHOPH-

TeTa /7S JajbHelIIero aHanusa uiu oopaboTKu
MyTEM OLIEHKH U CYMMHPOBAHUS BEPOSITHOCTH UX
BO3HHMKHOBEHUS U BO3JICHCTBHSI HA ITPOCKT

c) KauecTBeHHbII aHATU3 3. olpenaeneHue TOro, Kakue pUcKu MOTYT MOBJIHUATh

PHUCKOB

Ha MPOEKT, U JOKYMEHTAIbHOE 0(OPMIICHHE UX
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XapPaKTCPUCTHK

d) KonuuecTBeHHBIN aHATH3
PHCKOB

4. BBIOOp MOJIX0/1A, IJIAHUPOBAHUE U BBHIIIOJHEHUE
ONEepalrii MO yPaBJICHUIO PUCKAMU MTPOCKTA

1 2 3

4

33}13HH6 4. YKaxuTe MOPAAOK pa3ae/jioB IJIaHa 1T

oekTa corjacuHo meroauku FOHUJ1O:

1 | moackue pecypcebl 7

OpraHu3aIys IPOU3BOJICTBA M HAKIIAJIHbIC
pacxobl

2 | DKOHOMHYECKWH aHaiM3 Wu3AEpkeK u | 8
npUOBLIH

MECTO OCYHICCTBJICHUA, CTPOUTCIIbHAA
Iiomaaka M 3KOJIOrH4eCKas O CHKa

3 | WIaHUpPOBAaHHWE M CMETHas CTOMMOCTb | 9
paboT 1o MPOEKTY

ChIPBC U MAaTCPUAJIbI

4 | ¢puHaHCOBAS OLICHKA 10

AHAJIN3 PbIHKA U CTPATCTHUA MAPKCTHHTA

ol

JIOTHUA

WHXEHEpHOE MPOEKTHUPOBaHHE U TexHO- | 11

MMPpCAbICTOPUSA U OCHOBHAA UACS IIPOCKTA

6 PE3IOME UCCIICAOBAHUA

Sanuwume coomeemcmeyrwuyro nocne008amenbHoCmb L;uqbp cjleesa Hanpaeso

Omeem: 6111085397314

3aganue S. Ykaxkute nepapxuio (1 — Bpiciinii — S HU3INH YPOBEHb):

Crparernyeckuii 1iaH

IToampoexkr

IIpoekt

[Toprdens

OB WIN -

IIporpamma

3aoanus KOMOUHUDPOGANHLO020 MUNA

3adanusn KOMOUHUPOBAHHO20 MIUNA C 8b100POM HECKOAbKUX 6APUAHMOE OMEECHL08 U3 NPeo-

JLOMHCEHHBIX U PA38EPHYMBIM 000CHOBAHUEM 8bl100DA

3ananme 1. [Ipouumatime mexcm 3a0anus, 8vibepume NPasUIbHbIL OMEEM U 3ANULUUMNE €20

coomeemcmayroueli yughpoii, omeem ob0CHylime.
Ko.1-Bo npaBUIbHBIX OTBETOB - 2

B cocraB punanCcOBOTO pa3zziena MpoeKTa BXOJAT:
1. bamancoBbIi 1IJ1aH;

2. OTYeT 0 IBUKEHHUU JICHEKHBIX CPEJICTB;

3. IIporuo3 HOBOI NPOYKIUH;

4. IlenoBas IOJUTHKA

3ananue 2 . [Ipoyumaiime mexcm 3a0anus, evloepume NPABUIbHLIL OMEem U 3anuuiume e2o
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Vi _ YYPEXIEHVE BbICIIET'O OBPASOBAHVIA PIyTUC
\ «POCCUMUNCKUN TOCYIJAPCTBEHHBIV YHUBEPCUTET
PFYTHC TYPVISMA " CEPBUCA»
Aucm 77

coomeemcmaylowel yugpot, omeem 0OOCHylime.

Ko.1-B0 IpaBWIBLHBIX OTBETOB - 2

Yto oTHOCHUTCS K HETOCTATKAM (PYHKIMOHAIBHBIX OPTraHNU3ANMOHHBIX CTPYKTYP?
1. YXynmrarot ucronb3oBaHue pabouero BpeMeHH,

2. CHnxaT 3QPEKTUBHOCTD JOCTHXKEHUS OOIIUX IEIIeH;

3. VXyauaroT opraHu3anuio Tpyaa paboTHUKOB,;

4. CamxkaroT 3¢ (HeKTHBHOCTh KOMMYHUKAIIUH.

3a0anua KOMOUHUPOBAHHO20 MUNA C BbLOOPOM O00HO20 8EPHO20 Omeema U3 npeoo-
HCEHHBIX U 000CHOBAHUEM 6bLOOPA OMmeema

3aganue 3 . [lpouumaiime mexcm 3a0anus, evlbepume NPAGUIbHLIN OMEem U 3anuume e2o
coomeemcmeyroueli yugpoti, omeem o60CHylime.

Kou1-Bo npaBWIBLHBIX 0TBETOB - 1

B kakyro ¢a3y )KU3HEHHOTO IHKJIa MPOSKTA BKIIFOYASTCS MPOIIECC «PAa3BUTHE KOMAHIBI»?

1. [TnanupoBanue;
2 Hcnionnenue;

3. KoHTpoub;

4 3aBepIieHue.

3ananue 4 . [lpouumaiime mexcm 3a0anusi, vlboepume NPAGUILHBIN OMEEM U 3aNUUUME €20
coomeemcmsyroueli yughpoii, omeem ob0CHylime.

KoJ1-Bo npaBuJILHBIX 0TBETOB - 1
Urto HemocpeICTBEHHO HE BKIIIOUAETCS B MPOIIECCHI YIIPABICHUS PUCKAMU?

1. Pa3paboTtka Mep pearnpoBaHus;
2. WNnentuduxamms;

3. Amnanus;

4. CtumMynupoBaHue.

3anaunue 5. [Ipoyumatime mexcm 3a0anus, 8vlbepume NPAasUIbHbILL OMEen U 3anuuume e2o
coomeemcmayroueli yugpot, omeem ob0CHytime.

Ko.1-Bo npaBHIbHBIX 0TBETOB - 1

UYro Takoe CTpyKTypU3alus npoeKTa?

1. Pa30uBKa mpoeKTa Ha HepapXUUeCKHe MOJACUCTEMBI U KOMIIOHEHTHI,

2. Beienenue B MpoeKTe pas3elios;

3. Onpenenenue yenpbHOTO Beca OTAENbHBIX paboT;

4. YcTraHoBIIeHUE CBSI3€H MKy OTAEIbHBIMU paboTaMu.

3adanusn OMKpPbIMO20 muna ¢ pa36epHynibim omeemom

3ananue 1. «Ilapamerpsl npoexra.

JonyuieHusi U1 OrpaHUYeHUsD)

Hampumep, BbI HauWHAETE MPOCTOM MPOEKT — XOTUTE OTICNIaTh HECKOJBKO KOMHAT B CBOCH
KBapTupe. Bol Bce o0ayMany U pemiy nepeKpacuTh CTEHBI B IBYX KOMHATaX, MOKPHIB UX MU-
HUMYM TpeMsl cIIosIMH Kpacku. COrJiacHO pacderaM, Ha MOKYIIKY

KpacKy MPUIETCS MOTPATUTh 5 ThIcsY pybneil. Ecnu okpammBarh CTeHBI BpyYHYIO, TOTpeOyeT-
Csl 4eThIpe AHA. Y JIpyra ecTh KpacKOMyJbT — C €ro MOMOIIBI0 MOKHO TTOKPACHTh CTEHBI OBICT-
pee. Ho oH He odeHb XopoIio paboTaeT, OpbI3raeT Kpackoil — MOKET MOCTpaaTh MeOelb, OKHA,
noToJiok. U BbI pemaere 000WTHCH O€3 HETO.

Pemmast 5T BONpOCHI, BBI BBITIONHSAETE HECKOIBKO OIEPAIIHiA IO YIPABICHUIO

© PTYTUC




orsoveo OENEPAJIBHOE TOCYOAPCTBEHHOE BIO/IP)KETHOE OBPA30OBATE/IbHOE CMK
Vi _ YYPEXIEHVE BbICIIET'O OBPASOBAHVIA PIyTUC
\ «POCCUMUNCKUN TOCYIJAPCTBEHHBIV YHUBEPCUTET
PFYTHC TYPVISMA " CEPBUCA»
Aucm 78

1 Onpenenunu 06bem padbot. O6BeM paboT — BCe, UTO BXOJUT B MPOCKT. B JaHHOM ciydae Ok-
packa CTeH B JIByX KOMHATax.

2 Onpeaenuiiv Ka4ecTBO MPOEKTA: ObLIO PElIeHO HAHECTH TPH CJosl Kpacku. KauecTBo — ciox-
HOE TIOHSATHE: YeM OHO OyIIeT HMU3MEPAThCS, 3aBUCHUT OT IIeJICH MPOCKTA.

Pe3ynbrar mpoekTa MOKHO MOMYYUTh PA3IMYHBIMU CIIOCO0AMU C Pa3IMYHBIM YPOBHEM KadecT-
Ba. I3MeHeHue ypoBHS KauecTBa BIUSIET HA 00beM padoT.

3 3HaeTe CPOKH MPOEKTa — YEThIPE JTHS.

4 3HaeTe CTOMMOCTh MPOEKTA — 5 THICAY PYOJICH.

5 OneHnu cTerneHb OMyCTUMOTO PUCKA: BRIOpaH BapHaHT, CONMPSDKEHHBIM C HU3KUM YPOBHEM
pHICKa — IMOKpacKa BPYYHYIO.

Bce Brlilieyka3aHHbIe TapaMeTphl MPOCKTa — 00bEM padoT, KAYeCTBO, CPOKH, CTOUMOCTD U pUC-
KU — B3aMOCBSI3aHBbI.

N3menenne o0beMa paboT — OKpacka eIe U KOPUAopa — YBEITUIHT CPOKU U CTOUMOCTD ITPOCK-
ta. CHU3UB Ka4eCcTBO (OrPAaHMYMBIIUCH ABYMS CIIOSIMH KPACKH) WIIM TIOW/ISl HA PUCK U BOCIIOJb-
30BaBIIUCH KPACKOITYJIBTOM, MOXHO YIIO)KHTBCS B CPOK H HE

BBIXOJIUTh 32 PAMKH CTOMMOCTHU IPOEKTa, HECMOTPS Ha TO YTO BO3pacTeT o0beM pador. [Torpa-
THB OO0JIbIIIEC CPEACTB U

00paTUBIIKCH K MPOPECCHOHATIAM, MOYKHO YJIYYIIUTh Ka4eCTBO U COKPATHTh CPOK. Bapuariuii
BEJIMKOE MHOXECTBO.

busHec-poeKThl HOCAT 0oJiee CIOXKHBIN XapaKTep, HO M B UX OCHOBE JIGXKHT TOT XKE MPUHIIHIT U
TE e TIapaMeTpbl, BAPbUPYS KOTOPHIC BBl MOXKETE TOOUTHCS ONTUMAIBHOTO pe3yibTaTa. Takue
MPOEKTHI YaCTO MPEAYCMATPUBAIOT OTPAHUYCHHUS:

010 KETa, CPOKOB U JIP.

PaccmoTtpuTe mapaMeTpsl MpoeKTa U UX B3aMMOCBSA3b Ha MpuMepe (MIPH 3TOM OyIyT BBISIBISTH-
Csl OTPAHUYCHMS M JIOMYIIICHHS POCKTA).

[TapameTpsl IIpoekT 1. CTpoutenscTBO 5 10- N3menenus nmapameTpoB
MOB BBICIIEN KaTEropuun
O0beM IIsate momoB ¢ 4YeThipbMs crnaib- | lllects 1oOMOB

HSIMH, XOJJIOM H cTOJ0BO#. Ilon-
Hasi BHYTPCHHAA OTACIIKA, KOM-
MyHUKaIMH. ['apaxx 1 mapkoBka

KauectBo Marepuainsl BEICIIETO Ka4eCTBa,
HKOJIOTUYECKU YUCTHIE
Cpoxu lecTs Mecs1eB Tpu Mecsina
CroumocTh 77?7
YpoBeHb pHCKa Huszkuit

Ol"paHI/IquI/IH " JONYIICHUA ONIPEACTIAOTCA IMMPOCTBIMU BOIIPOCAMMU:

1. Henb3s i B LesIX IKOHOMUU CHU3HUTh KauecTBO OTHENKU JoMoB? HeT — 3T0 00s13aTennbHOE
YCIIOBUE, TaK KakK J0Ma BBICHIETO Kiacca.

2. Ecnun yBenuuuth 00beM paboT 70 LMIECTH IOMOB, BO3MOXHO JIM JOOUTHCSI HYKHBIX pe3yibTa-
TOB B T€ e cpoku? Jla, eciiu npuBJeYb JONOIHUTENbHBIE PECYPChl: TEXHUKY, pabounx, TeHEX-
Hble cpencTBa. Ecnu 3TO S5KOHOMUYECKH I1eJ1ecO00pa3HO —eCTh MOTEHIMAIbHBIA MOKYIaTelb
(YpOBEHB pHCKa HE MOBBICUTCA) — 3TO JOIYCTHMO.

3. BO3MOXHO 1M yBENWYHUTHh CPOKH CTpoMTenbcTBA? HeT — yXyamiarcs morogHsle yCIOBUS H
paboThl OYyT HEBO3MOXKHBI. DTO OTPAaHUYCHHUE TI0 CPOKAM.

BcnomuuTe 10601 MPOEKT U3 CBOEH MPAKTUKU U OTUIIUTE:

1. KakoBa Obuia 11e16 IpoexTa?
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2. Kakue pe3ynbTaTsl pabOThI IO IPOEKTY OBLTH MOTY4eHbI?

3. YkaxuTe NaTh NapaMeTpoB IPOEKTA, €ro OrpaHUUYCHUS U TOMYILEHUS.

4. Kax BO3MOXHO OBLIO M3MEHHUTh COOTHOIICHHE MapaMEeTPOB, YTOOBI MOIYYUTH JIYULIHE pe-
3yJAbTaThI?

3aganue 2. Kommnanus «/lenoBoil anbsHC» CHEMUAIN3UPYETCS HA OPraHU3allK U IPOBEICHUU
nByx koHdpepenuit — o XXKX u mo obpazoBanuto. O6a MEpOnpHusATHS IPOXOAAT €KETOTHO
OCEHbBI0, B KOHIIE OKTSOpS M B Hadajie HOAOPS, C UHTEPBAJIOM B JIBE Hene-u. KoMmaHus kax-
JIbIN TOJ] BBIHY>KJIEHA 3aHOBO HAOHpaTh U 00y4aTh MepcoHal — MEHEIKEPOB IO Mpoaaxam, mo-
TOMY YTO paboTa €CTh TOJIKO Ha MOJT0/1a — C Mas [0 KOHEI] OKTSAOpsI.

Kak Tonbko nocienHee MeponpusiTUE 3aKaHYMBACTCS, IEPCOHAN YBOJBHAIOT. A uepe3 moiroaa
HA4YMHAIOT CHOBA HaOuparb. KoHe4Ho, TeX ’ke caMbIX COTPYJHUKOB HaHITh HE MOJIy4aeTcs, 1o-
TOMY YTO yCIIEIIHbIE MEHEIKEPHI BCE YXKE TPYIOYCTPOUIIUCH U MTOKUAATh CBOM MECTa HE XOTT,
7a ¥ KTO OyZeT >kaath paboThl mosroga? A HOBBIX CIICIUATMCTOB HAJO €I HATH, O0YYHTH,
3aMOTUBUPOBATH U T.1I.

Komnanus Hecet Oospime yOBITKM MMEHHO Ha TIOAOOpE epcoHaia 1 00y4eHUH, BeAb T€, KTO
OCTaeTcs 10 KOHIla U paboTaeT, IPUHOCUT OCHOBHOM J0XOJ], — 3TO MATh-

IIECTh COTPYIHUKOB, & OKOJIO CTa YEJIOBEK, II0Ka3aB IUI0XHE (PMHAHCOBBIE PE3YIbTa-ThI, YXOIAT
KakK He MPOIIeANINe UCTIBITATeNIbHBIN cpoK. PyKoBOICTBO KOMIIaHMH BO BCeM BUHUT HedPPek-
THUBHYIO pabOTy OT/ea IepCcoHaIa.

Chopmynupyiite 1 000CHYHTE OTBETHI Ha BOIPOCHI:

1. BO3MOXHO 11 B JaHHOW CUTYyalluu IPUMEHEHUE MPOEKTHOTO MOIX0/1a JJIsl PELIEHUS CII0-
KUBIIUXCS Tpobaem?

2. Kakum o6pazom Haubosee 3¢ (HEeKTUBHO MOKHO OpraHHU30BaTh padOTy MO 0100py MepcoHa-
na?
3. [Ipemnoxute cuctemy 3PGHEeKTUBHON MOTUBAIIUU COTPYIHUKOB KOMITAHUH.

Bonpocs! k 3k3aMeny
1.VpaBneHueckue penieHus B yIpaBJIeHUN IPOEKTaMU.
2.. Oxpy>xaronias cpefia 1 y4aCTHUKU TPOEKTa
3.YnpasieHue nporpaMmMoii u noprgenem
4..IloHsTHS pOrpaMMbl U TOPTQEII MPOEKTOB.
5.0cobeHHOCTH yIpaBiIeHHs TPOEKTaMH B cepe yCIyr
6.Pa3BuTHE TEXHOJIOIMHU AyTCOPCHHT
7.CucreMa ynpaBJieHHs IPOEKTOM
8.ba3oBble 37E€MEHTHI yNpaBICHUS MPOEKTAaMU U OCHOBHBIE MOJICUCTEMBI YIpPaBICHUS
IIPOEKTAMHU
9.CocraB npoliecca ynpaBieHUsI IPOCKTAMH:
10.Monenu B ynpaBieHUN POEKTaMHU
11.OcHOBHEIE TOHSITHS U DIIEMEHTEI CETEBBIX MOJIEIIEH.
12. IloHsATHE OPraHU3allMOHHON CTPYKTYPbI YIPABJIEHUS IPOEKTOM.
13. IlpoexTHbIit oduc
14.001mume npuHIMIBI BHIOOPAa OPraHU3alMOHHON CTPYKTYPBI YIIPABJICHUS IIPOEKTOM.
15.Y4acTHUKHN TpOEeKTa
16.@opmupoBanue 3pHEeKTUBHOTO B3aUMOJCHCTBUS yHACTHUKOB IPOEKTA.
17. OCHOBHBIE OpPTraHU3ALMOHHBIE MEXAHW3MBbI YIIPABICHUS MPOCKTAMU.
18.OcHOBHBIE IPYIIIBI IPOLIECCOB YIPABICHUS IPOEKTOM
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19.. Matpuiia rpyIi nNpoieccoB U MOJCUCTEM YIPABICHUS MPOEKTAMU
20.1lenp u 330291 OLICHKW MHBECTHUIIHM.
21. Metoabl OIICHKU WHBECTUIIMI:
22.YupaBieHHUe Ka4eCTBOM M PUCKAMU MTPOEKTA
23..KoHuenuus ynpasjieHus: Ka4€CTBOM IIPOEKTA.
24.0OcHOBHBIE IIPOIECCHI YITPABICHUS KAU€CTBOM MPOEKTA.
25.OyHKIMOHAIBHO-CTOUMOCTHOW U (PYHKITMOHAIBHO-(PU3HUUECKUI aHAIHN3. .
26.CTpykTypupoBaHue QyHKIIUNA KauecTBa.
27. Ananu3 nocneacTBU U IPUYHUH OTKA30B
28.AHanu3 3aTpar U 10X0JI0B.
29.AHanu3 LIEHHOCTH M CTOMMOCTH KayecTBa (QHAJIM3 LIETIOYEK CO3JaHUs CTOMMOCTH U

LIEHHOCTH ).

30.MeTtozbl KOHTPOJISI KAuecTBa.

31.Pucku B ynpaBlieHUH IPOEKTAMH.

32.JlepeBO PUCKOB IPOEKTA.

33.0nenka prucka HaCTYIJICHUS! HETaTUBHOTO COOBITHSI.
34.YupaBieHue puCKOM HETaTUBHOTO COOBITHSI.

35.Vupapnenue crienuGUUeCKUMU pPUCKaAMH pealli3alliy MPOeKTa.
36.YmpaBieHue pucKkaMu paciucaHusl.

37.YupaBieHue puckaMu pecypcos.

38.YmpaBieHue puckaMu OO KeTa.

39.0Okonomuueckuii 3p(HeKT OT yrpaBIeHUsI PUCKAMH.

40. Metoapl onpeiesIeHUsI BEPOSITHOCTH U TOCIEACTBUI PUCKOB.
41.JlepeBo pelIeHU.

42 MeToapl TEOpPUU WIpP, aHAIU3 YYBCTBUTEIBHOCTU B YIPABJICHWU PUCKAMHU IPOEKTA.
43.Ilepconan npoexra

44 KnroueBble pojy Y4aCTHUKOB IPOEKTa

45.DopmupoBaHre KOMaHbI IPOEKTA

46. [TpuHIMTIBI (HPOPMHUPOBAHUS KOMAHIBI

7.4. Conep:xanue 3aHATHI CEMMHAPCKOI0 TUIIA

TemaTnKa NPaKTHYECKUX 3aHATHH
TemaTnka npakTHUECKUX 3aHATUI COOTBETCTBYET paboyeil mporpaMme AUCHUIUINHBL.
Ounas popma o0OyueHust
S cemecTp

IIpakTuyeckoe 3ansaTue 1

IIpomosxuTeLHOCTH — 4 yaca.

Buja npakTuyeckoro 3aHATHsI: CEMUHAP-UCCIICIOBAHNE

Tema u conep:xaHue 3aHsTUsI: BBeeHUE B ypaBieHNe IPOEKTAMU

ean 3aHATHSA: 3aKpeIUICHHE TEOPETUUECKUX 3HAHUHM 1O MPH3HAKAM M YCIOBUSM TPOSKTHOU

JeSITEIbHOCTH.
Nen/ | Tlapametp xa- Conepxanue
N | PAKTePUCTHKH
NMPaKTHYECKOTr0
3aHATHA
1.| Ha3Banue IMpaKTHu- BBCI{GHI/IC B YIIpPaBJICHUC NPOCKTAMU
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YECKOT'O 3aHATHS
2.| ©@opma nmpoBeneHus | YTpakHEHHUS Ha TIOBTOPEHHE M 0000IIEHNEe TEOPETHIECKOT0 MaTepHaa;
MIPAaKTHYECKOTO WHIUBHIyallbHAs U TPYIIIOBast NHTEPAKTHBHAs ydeOHas JeATeIbHOCTD MO PyKO-
3aHATHA BOJICTBOM IIPETIOIaBATEINsl; CEMHUHAP-HUCCIIECIOBaHNE
(penpodykmueno2o xapaxmepa)
3.| JlexomnonupoBaH- | 3HaTh NMPU3HAKH U YCIOBUS HPOEKTHOH AEATEIBHOCTH
Hasi KOMIETEHIH
4.| npaktadeckue Llenb: MOBTOPUTH M YTOUHHTH IOHSTHE «IIPOEKT KaK OOBEKT yIpaBie-
LeNIb U 3a7au HUS»,3aKPENUTh TIOHUMaHUE CYITHOCTH MPOEKTHOMN e TeIbHOCTH
3agaun:
1. ®dopmupoBaHue OIbITa MIPAKTUYECKOTO UCTIOIB30BAHMS TOHITUITHOTO am-
rapara IpoeKTHOTO YIpaBJieHHsT B y4eOHBIX YCIIOBHSX; OBJaJICHUE HaBbI-
KaMH OIlepUpOBaHMs (OPMYIUPOBKAMH, HOHITUSIMH, OIPE/ICIICHHUIMH;
2. Jleranu3upoBaHNE 3HAHWH, ITOJIYYEHHBIX HA JICKIIUU, (POPMHUPOBAHUE OIIbI-
Ta pabOTHI C AOTOIHUTENBHBIMHA HCTOYHUKAaMH HH(OPMALIIH;
3. Pa3BuTne nmo3HaBaTENBbHBIX CIIOCOOHOCTEH CTYJEHTOB CAMOCTOSTETIbHOCTH
MBIIIIEHUSI B KOHTEKCTE PEHICHHs 33124 TOMCKOBOTO XapakTepa
4. KoHTposb OCBOCHNUS 3HAHUH M HHCTPYMEHTAIBHBIX YMEHHH 110 TEME 3a-
HSTHSL.
5.| Kpurepun onenu- 1.YMeHNe KOPPEKTHO U3BJIEKATh U NCIIOJIB30BaTh OCHOBHYIO HH(OPMAILIIIO U3 3a-
BaHMs PE3yJIbTATOB | JaHHBIX TEOPETUUECKHX, HAYUHBIX CIIPABOYHBIX U Jp. HCTOUHHUKOB (0-2 Oana)
MPaKTUIECKOTO 2.YMeHue codupaTh, CHCTEMaTU3UPOBATh, aHATU3UPOBATH U TPAMOTHO HCIIOJIB30-
OCBOGHUS AWCIMII- | BaTh HH(YOPMALIMIO U3 CAMOCTOSATEIBHO HalJICHHBIX HCTOYHUKOB (0-2 Oama)
JIMHBI HA 3aHATHH
6.| Mcrounuku otpac- | PekomeHayercs B KauecTBE IOMOJHUTEIbHBIX HCTOYHUKOB HH(POPMAIH HCIIOb-
JIEBOTO KOHTEHTa 30BaTh MaTepUAIIBL:
locynapcTBeHHOE M MyHHIIMTIANBEHOE yiipaBienue / Kpymenkos B.B., Mamenoa
H.A., MensankoB A.A. - M.:HUIl UH®PA-M, 2016. - 335 ¢
7.| OrpacneBoit KOH- Ha 3aHsTn# 3aKperIsioTCsl ModydIeHHbIE Ha JIEKIIUH 3HAHUSI TEPMHHOIOTHIECKOTO
TEHT, IPUMEHsIe- XapakTepa, B YaCTHOCTH 3aKPEIUISIOTCS XapaKTEPUCTHKN ITPOEKTa Kak 00beKTa
MBI Ha 3aHATHH YIIpaBIICHUSL..
(comepxanue 3aus1- | Ha mpumepax mimmocTpupyeTcst IpUMEHEHHE TOHATHH]:
THST) 1. OcHOBHBIE YCTIOBUS OTHECEHHS K NPOCKTHOMN OTJIENBHBIX BUIOB JICSITEIEHOCTH;
2 Bwunbl npoexTos;
3. IIpoexTHas AEATEIBHOCTh B TYpU3ME.
8.| MarepuanbHo- PexomeHyeTCs HCIIOIB30BaTh ayAUTOPHIO, OCHaIIEeHHYI0 PC 1 BHIEOIIPOEKTOPOM,
TEeXHUYECKoe 060- JIOCTYTIOM B ceTh VIHTepHeT
pyZIoBaHUe, IpuMe-
HSIeMO€ Ha 3aH;ITHU
9.| XpoHoMmeTpHupo- 1.OpraauzanroHHas 4acTh — 3 MUHYTBHI
BaHHBIN IJIaH 3aHA- | 2.AKTyalnu3aIius 3HaHUH, HEOOXOIUMBIX JJIS TIPOBEACHUS 3aHATHA: LIENb U 3a/1a4n
TUS MPaKTUYECKOTO 3aHATUS, COAEPKAaHUE U UCTOYHUKH TEOPETUYECKOT0 MaTepuana
(0030pHO) — 3 MHUHYTEHI
3.ITocTaHoBKa 3a/1a4 MPaKTUYECKOTO 3aHATHS (B hopMe ciaijoB) — | MUHYyTa
4.JInanupoBanue pabOTBHI/MHCTPYKTAX — 3 MUHYTHI
5.CamocrosrenbHas padora — 20 MUHYT
6.Pe3ynpTupyronyii atam — 5 MUHYT
7.0ueHuBaHue pe3yabTaToOB — 4 MUHYTHI
8.Peduekcus oOydaromuxcst — 5 MUHYT
ITonBenenue uroros — 1 MuHyTa
10| AunmakTuueckue u 1 ®opmMupoBaHHeE OIBITA IPAKTHYECKOTO MCTIOJIF30BaHMS TOHATHIHOTO anmapaTa
OIICHOYHBIE MaTe- | MPOEKTHOTO YIPaBICHHS B YUEOHBIX YCIIOBUSAX; OBJIAJCHNE HABBIKAMH OTIEPHPO-
pHakI BaHUS (POPMYTHUPOBKAMH, TOHATHIMH,
2.: Jleranu3upoBaHye 3HAHUH, TOJIyYEHHBIX Ha JIEKIUH, (OPMHUPOBAHHE OIBITA
paboTHI C TOTOIHUTENHLHBIMA HCTOYHUKAaMH HH(OPMAIIMH3a/1a9i TTOHCKOBOTO
xapakrtepa (['ocynapcrBenHslii PR: cBsi3u ¢ 00111€CTBEHHOCTBIO JUIsl TOCYIapCT-
BEHHBIX Opr-1ui 1 poekToB: Yueb. / A.H.Uymunkos, M.I1.bouapos - 2-e u3n.,
ucrp. u goin. - M.: HUL] UTHOPA-M, 2014. - 329 c.);
HaWMTe B Ipe/laraeMbIX TeKCcTax (QOpMYJIMPOBKH IOHATHH NPOEKT M OU3HEC-
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IIaH.

3.Pa3BuTHe Mo3HaBaTEIbHBIX CIIOCOOHOCTEH CTYACHTOB, CAMOCTOSTEIILHOCTH
MBIIIIEHUSI B KOHTEKCTE PEHICHUs 33a4 OMCKOBOTO XapakTepa

4. KOHTpOIIE OCBOCHNUS 3HAHUN M HHCTPYMEHTAIBHBIX YMEHUH 10 TEME 3aHITHUS.
[TpoBoauTcs B popme OnmI-onpoca, yCTHO

I[IpakTHYeckoe 3aHsATHE 2

IMpoxo/kuTeIbHOCTH — 4 Yaca.

Buja npakTH4ecKkoro 3aHTHA: OJIMI-OMPOC, CTPYKTYPUPOBAHHAS U YIIPABIISIEMast TUCKYCCHS;
00CyXIeHHE dcce
Tema u conep:xkanue 3aHsaTHs: PazpaboTka mpoekTa u o1ieHKa ero 3PPEeKTUBHOCTH

esb 3aHATHS: TOBTOPUTh M YTOYHHUTH IMOHATHE IIPOEKT» ,3aKPENHTh 3HAHUS CHEIU(UKH

IIPOEKTOB.
Nen/ | Ilapamerp xapak- Coaep:xanue
n TePUCTHKH NMpaK-
THYEeCKOT0 3aHs-
THSA
11| Ha3BaHue mpakTu- Pa3paboTtka mpoekTa u oreHKa ero 3pPeKTHBHOCTH
YECKOTO 3aHSTHSI
12| ®opma npoBesieHHsT | YNpakHEHHUs HA TIOBTOPEHUE U 0000IIEHIE TEOPETHIECKOI0 MaTepHaa;
MPAaKTUYECKOTO WHIVBHYyallbHAs W TPYNIOBas WHTEPAaKTHBHAS y4eOHasi AeATeIbHOCTh IOJ PYKO-
3aHATHA BOJICTBOM TIIpernofasatens; (OMMI-ompoc), CTPYKTypHpPOBaHHAS M yIIpaBisieMas.
JCKyccusi, 00Cy)XIeHHe dcce Ha TeMy: «OrmpezneneHue onepanuii B ynpaBIeHHN
MPOEKTaMny
13| JlekommoHnpoBaH- | 3HATh OCHOBHBIE ONPEJICIICHUS IPOCKTA ¥ X aBTOPOB
Hasi KOMIICTEHIHS
14| TunakTnueckue Llenb: MOBTOPHUTH M YTOUHHUTH TIOHATHE «IPOEKT» ,3aKPENUTh 3HAHUS
LeNb M 3a/1a9u CHenu(uUKN IPOEKTOB.
Bagaun:
5. ®opMupoBaHue OmbITa MPAKTUIECKOTO UCIIOJIL30BAHUS TOHITHIHOTO arl-
raparta IpoOC€KTHOI'O YIIpaBJICHUSA B y‘-Ie6HI)IX YCJIOBUSAX; OBJIAJICHUC HABbI-
KaMH OTlepupoBaHus (POPMYIUPOBKAMH, TIOHITUSIMH, OTIPEICIICHUSIMHU;
6. Jleranu3upoBaHue 3HAHHM, [TOJYYEHHBIX HA JIEKIIMU, (POPMHUPOBAHHUE OIIbI-
Ta pa6OTI)I C AOIIOJIHUTECIIBHBIMU NCTOYHUKAMHU I/IH(I)OpMaL[I/II/I;
7. Pa3Burue 1o3HaBaTeNbHBIX CIIOCOOHOCTEH CTYJCHTOB CAMOCTOSITEIbHOCTH
MBIIIIEHHUSI B KOHTEKCTE PELICHHs 33124 TOMCKOBOTO XapakTepa
8. KoHTposbs ocBOeHNS 3HaHUH 1 HHCTPYMEHTAIBHBIX YMEHHH 110 TeMe 3a-
HSTHSI.
15| Kpurepuu oneHu- 1.YMeHMe KOPPEKTHO U3BJIEKATh U UCII0JIb30BAaTh OCHOBHYIO MH(OPMALIUIO U3 3a-
BaHMS PE3yJbTAaTOB | JAHHBIX TEOPETUUECKHX, HAYYHBIX CIIPABOYHBIX U Ap. UCTOUYHHMKOB (0-2 Oana)
MIPaKTHYECKOTO 2.YMeHue codbupaTh, CHCTEMaTH3UPOBATh, aHATM3UPOBATH U TPAMOTHO MCIIOJIB30-
OCBOCHUS AUCIMIT- | BaTh HH()OPMAIIHMIO U3 CAMOCTOSTEIHLHO HAHACHHBIX NCTOYHUKOB (0-2 Oana)
JIMHBI HA 3aHITUH
16| Ucrounuku otpac- | Pekomenayercs B KauecTBe IOMOJHUTEIbHBIX HCTOYHMUKOB HH(POPMAIMU HCIONb-
JIEBOTO KOHTEHTA 30BaTh MaTepUabl:
®apman W.I1. CommanpHO-KyIpTypHBIE TIpoeKTH Oprena Xabepmaca. — M., 1999.
—245¢
17| OtpacneBoii KOH- Ha 3amaTum 3axperuisroTes oTydeHHBIE Ha JIEKIUH 3HAHAA TEPMHHOJIOTHYECKOTO
TEHT, IPUMEHsIe- XapakTepa, B YaCTHOCTH 3aKPEIUISIOTCS Ne(DUHUIIMHU TOHATHS «IIPOCKT.
MBI Ha 3aHATHH Ha npumepax minmroctpupyeTcst IpUMEHEHHE TOHATHH]:
(comepxanue 3aus1- | 1. OcHOBHBIE IPU3HAKH POEKTOB;
THS) 2 Bunsl NIpoeKToB;
3. IIpoexT B Typu3Me.
18| MarepuanbHo- PexomentyeTcs UCIONbp30BaTh ayANTOPHIO, OcHameHHY0 PC 1 BUI€OnpoeKTOpOM,
TEeXHHUYECKOE 000- JIOCTYNOM B ceTh MHTEpHeT
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pyZoBaHUE, IpUMe-
HIEMOE Ha 3aHATHU
19 Xporomerpupo- 1.Opranm3anroHHas 9acTh — 3 MUHYTHI
BaHHBIN IUTaH 3aHA- | 2.AKTyalu3aIis 3HAHUH, HEOOXOTUMBIX JJIS TIPOBEACHUS 3aHATHL: LENb U 3a1a4H
THS MIPAaKTUIECKOTO 3aHATHUS, COJIEPKAHNE M NCTOYHUKH TEOPETHIECKOTO MaTepraa

(0630pHO) — 8 MUHYT

3.ITocTanoBKa 3a/1a4 MPaKTUYECKOTO 3aHATHS (B (hopMe ClaiioB) — 3 MUHYTHI
4.TInanupoBaHue pabOTHI/MHCTPYKTAX — 8 MUHYT

5.CamocrosrenbHas padora — 40 MUHYT

6.PesynpTupyromuii atan — 15 MuHyT

7.01eHnBaHuE PE3yJIbTATOB — 5 MUHYT

8.Pedexcns oOyqaronmxcsi — 5 MHUHYT

IlonBeneHue UTOroB — 3 MUHYTHI

20| JIumakTudaeckue u 1 dopmupoBaHue OMNBITa MPAKTHYECKOTO UCTIONB30BAHMS OHATHITHOTO armapaTa
OLICHOYHBIE MaTe- | MPOEKTHOTO YNpPaBICHUS B YYEOHBIX YCIOBHSX; OBJIAJICHHE HABBIKAMH OIIEPUPO-
pHabl BaHMs POPMYIMPOBKAMH, TOHATHSIMH, OTIPEACICHUSIMI KAPTOYKH € 3aJa4amMu 1-

T0 M 2-T0 PeNnpoayYKTHBHOIO YPOBHSI.

2.: Jleranu3npoBaHue 3HAHUH, TIOJyYCHHBIX Ha JIEKIUH, (OPMHUPOBAHHE OIBITA
paboTHI C AOTMOTHUTENLHBIMUA HCTOYHUKAMH HH(GOPMAIIH3a/1a4i TIOUCKOBOT0
xapakrepa (['ocynapctBenHblii PR: cBsi3u ¢ 00111€CTBEHHOCTBIO ISl TOCYIApCT-
BEHHBIX OpraHu3aluii u npoekros: Yueod. / A.H.Uymukos, M.I1.bouapos - 2-¢ u3.,
uctnp. u goin. - M.: HUI] UH®PA-M, 2014. - 329 c.);

HaWJWTe B IpeIaraeMbIX TeKCTax (GOPMYINPOBKH IOHATHH NPOEKT U On3HEC-
IUIaH.

3.Pa3BuTne 1MO3HABATENBHBIX CIIOCOOHOCTEH CTYJEHTOB, CAMOCTOSTEIEHOCTH
MBIIUIEHHS] B KOHTEKCTE PEIIEHH 3a/1a4 IOUCKOBOTO XapaKTepa: 3a1a4i MOMCKO-
BOI'0 Xapakrepa

4. KOHTpOJIb OCBOCHUS 3HAHUI M HHCTPYMEHTAIBHBIX YMEHU MO TEME 3aHATHSL.
[TpoBoauTcs B hopMe yrpakHEHHsI Ha TIOMCK U KOPPEKTHOE NPUMEHEHHE TePMHU-
HOB U OIPEJeNCHUH, MUCEbMEHHO

CTyneHThl JOJKHBI MOJATOTOBUTH 3cce «OmpeesieHre onepamuii B yIpaBiIeHHUH MPOECK-
TamMu» 1o Borpocy «Knaccuduxars BUI0B TPOEKTHOTO yIpaBieHus». B acce, ucnonb3ys ma-
Tepuaibl ceTu MHTepHET, 27eKTPOHHBIX OMOTMOTEUHBIX U CIPABOYHBIX CHUCTEM, CTaTbH B XKYp-
Halax U Ipyrue UCTOYHMKH, CIIeyeT MPEeICTaBUTh OMUCAHNE KaKOro-11u0o0 BUIa U/UIIH KaTero-
pHUU olepanuii B yrpaBJIeHUH TPOEKTaAMU, KOTOPbIE PACCMATPUBAIMCH B JIEKIIMH 110 TEME C 005-
3aTeJIbHBIM MPUBEACHUEM MPAKTHUECKUX TPUMEPOB.
IIpakTnueckoe 3ansaTne 3
IIpomosxuTebHOCTH — 4 yaca.
Buja npakTuyeckoro 3aHsAITUS: BBINOJHEHNE aHATUTUYECKUX YIPAXXHEHUI U pellleHne 3aau.
Tema u conep:xanue 3anstusi: [lnaHupoBanue NpoekTa, aHAU3 €r0 XPOHOJIOTUH, XapAKTEPH-
CTUK U KPUTEPHUEB TJITAHUPOBAHMUS.
Hean 3aHATHSA: 3aKpETNICHUE TEOPETUUECKUX 3HAHUH O MJIAHUPOBAHUU IIPOEKTOB.

AHanutuueckoe ynpaxHeHue 1: Ha ocHoBe aHanu3a MarepuanoB JIEKIIUU 3aMOJHUTH
cronber «Tekymue oneparum

IIpoexTsl Texymue onepanuu

KOHerTHOG HavdaJio 1 3aBCPIICHUC

BpeMeHHBIH xapakTep

IIpou3BOACTBO YHUKAIBLHOTO TOBAPA UM YCIYTH

Pemenne HOBBIX, HC3HAKOMBIX 3aJ1a4

Pecypcsl HapaBiieHbl Ha peau3aliio IPOeKTa, OHU
pasoBbie, MHOTOOOPa3HbIE

Ponn yqacTHHKOB HOBEIE W Pa30BBIC

3aBepIeHne onpeenseTcsi KOHKPETHBIMU KPUTEPHsI-

© PTYTUC



orsovag OENEPAJIBHOE TOCYOAPCTBEHHOE BIO/IP)KETHOE OBPA30OBATE/IbHOE CMK
Vi _ YYPEXIEHVE BbICIIET'O OBPASOBAHVIA PIyTUC
«POCCUMUNCKUN TOCYIJAPCTBEHHBIV YHUBEPCUTET
PFYTHC TYPVISMA " CEPBUCA»
Aucm 84

MHU

HoBoe, MeHsIto1IEECS OKPYKEHKE
Bener K ”3MEHEHHUIO TOBCEAHEBHBIX YCIOBUM

TpebyeT co3mannst KOMaHIbI, 329ACTYIO IPUBICICHUS
KOHCYJIbTaHTOB

OCHOBHBIE 3JIEMEHTHI )KH3HEHHOTO IINKIIA — TUTAHUPO-
BaHME, pean3alys, KOHTPOJIb M 3aBEpIICHHE

HeneHaHpaBneﬂﬂoe HU3MCHCHHUEC CUCTCMBbI

Ananutunyeckoe ynpaxHenue 2: Ha ocHoBe aHanu3a maTepuasoB JIEKIUH 1o Teme 1.1.
MMOCTPOMTE XPOHOJIOTHIO PA3BUTHS YIPABICHUS MPOCKTaMH 3a pybexxom u B Poccum mo Bpe-
MeHHo# mikane oT 1930 mo 2015 r. u Ha nepcnekTuBy ¢ marom B 10 (1-as komanaa) u B 5 jeT
(2-as komaHza).

3anaua 1.

HauanbHble MHBECTUIIMM B HOBBIN MpoeKT cocTtaBmin 10 miH. pyO., Bkiovas 1 MitH.pyo.
MPUPOCTA YUCTOrO 00OpOTHOTO Kammrtana. Hopma amoptuzanuu paBHa 16%. Cpok dyHKIIHO-
HUpPOBaHMs NpoekTa — 5 set. Hanor Ha npuObuis coctaBnseT 20 %. MHBeCTULIMOHHAS TPUOBLIb
B IIEPBBIM IO COCTaBUT 2 MJIH. py0., BO BTOpOii - 3, B TpeTuil — 4, B ueTBepThId — 3,5, B NATHIH
— 1,5 muH. py6. Onpenenuts UHTETpaTbHBIN 3D (EKT OT MpoeKkTa U BHYTPEHHIOI HOPMY PEHTa-
o6enpHOCTH. Pacuernas craBka % -15 %.

3anauva 2.

dupma umMeeT cBOOOAHBIC JIeHEkKHbIe cpeacTBa B cymme 8000 m.e. misi OCYIIECTBICHUS
(bMHAHCOBOIO TIPOEKTa, 8 UMEHHO HMHBECTHPOBATh B IIEHHBIC OyMaru: akiiuu WK OOJIUTaIlHH.
[To akumu BHITIIAYMBACTCS €KETOMHBINA MOCTOSHHBIN nuBuaeH 200 m.e., okumpaemMasi HopMa Te-
KYIIeH JOXOMHOCTH akiuil qanHoro tuma 15% B rog. CTOMMOCTh OONUTAIIMH TIPEINPUSATHS 110
HomuHany coctasiser 1000 g.e., oOmuramus ObuTa BBITYIIIEHA HAa TPH Toja, a 10 CpOKa ee Mo-
rameHusi OCTaloCh Ba rojaa. [IpoleHTHBIE BBHIMIATHI IO HEM OCYIIECTBISIOTCS €XKErOHO MO
craBke 10% k HOMHHaly, OXKuJaemas HopMa MpUObUIM MO oOnuranusM takoro Buaa 13,5%.
Kakoe pemenne npussate pupme, 4ToObl 00eCTIEYUTh HAMOONBIITYIO TIOXOAHOCTh (PMHAHCOBBIX
WHBECTUIIHI ?

IIpakTuyeckoe 3ansaTue 4

IIpomosxuTebHOCTH — 4 yaca.

Bupa npakTuuyeckoro 3aHTusi: 00CyXXJIeHHE BeO-KBeCTa

Tema u conep:xkanme 3ausaTus: Vcrounuku nHbOpMAIIUU A TPUHATHS PEIICHUH TIO YIIpaB-
JICHUIO MPOEKTAMHU

Heapb 3aHATHSA: 3aKpEIJICHHE TEOPETUYSCKUX 3HAHUI TI0 MOUCKY M aHAN3y UHPOPMAITUU IS
MIPUHATHS PELICHUH 10 YIPABJICHUIO TPOCKTaMU

Kparkoe onucanue Bed-KBecTa

Pa3zpaboran 1995 rox, rocynapcTBEHHbBIM YHUBEPCUTETOM
Can-/uero, bepuu Homxem u Tomom Mapuem
Omnpenenenne BeO-KBecTa Be6-kBect - cnenuanbHBIM 00pa30M OpraHu-

30BaHHBIN BHJ HCCIICIOBATEIILCKOMN JICATCIIb-
HOCTH, OJI BBIIIOJITHCHUA KOTOpOﬁ CTYACHTDBIL
OCYHIECCTBIIAIOT ITOHUCK HH(bOpMaL[PIPI B CCTHU
I/IHTepHCT 110 YKa3aHHBIM aJip€CaM
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OcHOBHBIE COCTaBIISIOIINE BeO-KBECTa
1. BBenenue (3agaercs UCXOAHAS CUTYyaLUs
Be0-KBECTa, CTABUTCS 11€Ib U 0003HAYAIOTCS
CPOKH BBITIOJTHEHUSI).

2. 3ajaHue, COOTBETCTBYIOLIEE CTEIIEHU aBTO-
HOMHOCTH M CAMOCTOSITEJIbHOCTU CTYZECHTOB.

3. HabGop cceutok Ha pecypcesl cetr UHTEpHeT,
HEOO0XOIMMBIE JIJIsI BBITIOIHEHHS 33 JaHMSI.

4. Onucanue npoiecca BhIMOJIHEHUS pabOThI.
5. IosicHenus no nepepaboTKe NOTYyISHHON
uH(pOopMaLUu.

6. 3aximoueHue (aHaIu3 MPoJIeITaHHON pabOThI)

Cpoxu BBITIOJTHEHHSI BEO-KBECTOB - KpaTkocpovHbIe (0T 1 10 3 ceaHCcoB paboOTHI B
cucreme MHTepHer);

- TOJATOCPOYHBIE (0T OJJHOM HEIENH 10 MecsIa
(MakcUMyM JBYX))

Dopmbl - co3aHue 0a3bl JaHHBIX MO IPobIIeMe;

Be0-KBECTOB - CO3/1aHU€ MUKPOMUPA, NIEPEIBIKEHUE B KO-
TOPOM OCYILIECTBIISETCS IPU IIOMOIIU TUIIEP-
CCBUIOK;

- HallMcaHUe MHTEPAKTUBHON UCTOPHH;

- CO3JaHKie JOKYMEHTA, JAIOUIET0 aHAIU3 Ka-
KOH-11100 CII0KHOM MPOOIeMbI U TIpUTJIa-
LIAIOIIETO CTYJEHTOB COIIACUTHCS WM HE CO-
IJIACUTHCS C MHEHUEM aBTOPOB;

- HHTEPBBIO ONn-line ¢ BUPTYyaNbHBIM NIEPCOHA-
eM (OTBETHI ¥ BOIIPOCHI

pa3pabaThIBalOTCS CTYIEHTaMH, IIyOOKO U3Y-
YUBIIMMHA JAHHYIO JIMYHOCTD)

IIpakTH4Yeckoe 3aHsATHE S

IIpomosxuTebHOCTH — 4 yaca.

Bua npakTH4eckoro 3aHsAATHA: OIMI-OIPOC, PEIIEHUE 3a4a4, BBIITOJIHEHUE MTPAKTHUYECKHUX 3a-
aHUuN

Tema u conep:xaHue 3aHATUsA: YIIpaBIeHNE BpeMeHeM IpoekTa. Jmarpamma ['anrra.

Ienp 3aHATHA: 3aKPEIUICHNE TEOPETUYECKU3 3HAHUH 110 METOJIMKE pacyeTa OCHOBHBIX dKOHO-
MHYECKHX [TOKA3aTENEeN MPOEKTa U MOCTPOEHUS KAJIEHIAPHOTO TUIAHA ITPOEKTa

3anauva 1.

Jnis pmHAHCHPOBAaHUS MHBECTUIIMOHHOTO MPOEKTA MPEANpHUITHE TMOIYYUIO B KOMMEp-
4ecKoM OaHKe ccyay B 2 MJH. pyOseit Ha 2 roma mox 25% roaoBeix. OQHAKO MO MCTEUECHUU
9TOrO CPOKa NPENNPUITHE HE MOracuio ccyAy. baHk coryacuicst mpouIMTh €€ enle Ha 2 roja,
HO yxe 1ox 35%. KakoBa OyaeT okoHUaTeaIbHas CyMMa MOTalIeHus CCYabI?

3anauva 2.

WuBecTop mprobpen HEABMKUMOCTD M C/IaeT ee B apeHay Ha 10 JieT ¢ nmoixydyeHueM cie-
JQYIOIUX CYMM YHCTOIO PEHTHOT'O JOX0/1a, BBIIIJIAYMBAEMOI'0 aBAHCOM:

l'omoBas apengHas miara,
BEHITUIAYMBAEMasi aBAHCOM IO T'0JIaM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390
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Osxkupaercsi, 4TO K KOHILY CpOKa apeH bl HeABIKUMOCTH OyneT crouts 3000 ThIc. pyOmeil.
KakoBa Tekymiasi CTOMMOCTh TaHHOTO MMYIIIECTBA, €CIIM PHIHOYHAsI CTaBKa MPOIEHTA IS JaH-
HOT'O THIa HeABMXKUMOCTH 11%.

3ananmue 1

B cpene MSEXxcel wmu MSProject 2003 (2007) chopmupyiite rpaduk I'anTra mist mo-
TOTOBKHU MTPOEKTAa B COOTBETCTBHUH C PEKOMCHIAIUSMHU. .

3aganue 2.

CTyneHThI JOJKHBI MOATOTOBHUTH JOKIa] Ha TeMy «OCOOEHHOCTH TPOEKTOB Pa3INIHO-
ro Buga». B noknane, ucnosnb3ys MaTepuaibl ceTd MIHTepHET, 31eKTPOHHBIX OMOIMOTEUHBIX U
CIPAaBOYHBIX CHCTEM, CTaThU B XXypHAJIaX M JIPYrHe MCTOYHUKH, CICIYET MPEACTABUTH OMKCa-
HUE KaKOTo-IM0O MpOeKTa M OMPEeNIUTh €ro BHUJ MO KPUTEPUSIM KiaccuUKaluu, paccMoT-
pPEHHBIM B TeMe. B KauecTBe ONMIMOHEHTOB BBICTYIAIOT CTYJCHTHI TPYIIITHL.

IIpakTnyeckoe 3ansTHe 6

IMpoxo/kuTeIbHOCTD — 4 Yaca.

Buj npakTH4eckoro 3aHATHS: PEIICHHUE 3aa4

Tema u conep:kaHue 3aHATHSA: YTIPaBIEHUE CTOUMOCTBIO IIPOEKTA

Lesb 3aHATHS: 3aKpETUICHHE TEOPETHUECKUX 3HAHUH 110 METOJUKAM pPacyeTa U MoKa3aTelsim,
XapaKTepU3YIOIUM CTOUMOCTb ITPOEKTa

3agaua 1.

B cooTrBeTcTBHM C NPUHATON AUBHUIACHAHOW MOJUTHUKON KOMIIAHUS OTPAHUYMIIA BBIILUIATY
JTUBUACHIIOB B MPEICTOAIINE TpH rojga cymmoit 80 1.e., B MOCIeAyomre NaTh JIET oHa 00s13a-
J1ach BBIIUIAYMBATH MOCTOSIHHBIE TUBUIEHABI B pazmepe 100 n.e. Hopma oxugaemoi 10X0HO-
CTH akKIMil gaHHOro THNa coctasiseTr 23% B rog. KakoBa Tekymias pplHOYHAs CTOMMOCTh aK-
UH?

3anaua 2.
®dupma I0KHA BRIOPATh U3 JIBYX MPEUIOKEHHBIX WHBECTUIIMOHHBIX MPOEKTOB, UCIONb-
3ys JJAHHBIE O JIEHEKHBIX MOTOKAaX, €CJIM CTOUMOCTh KarnuTana 12%.

IIpoexTsr JleHexHbIi MOTOK 1o roAaM (Teic. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3agaya 3.

WuBectop npenocTaBui 3aiim pupme i peanuszanuu npoekra pazmepom 10000 nomma-
poB Ha 5 sier. B koHIle kKaxaoro rojga oH noiaydaeT 900 mosuiapoB, a Mo UCTEYEHUH MATH JIET
ccyaa OyneT mOJHOCTBIO Bo3BpaleHa. [ mogoOHbIX 3aiiMOB Ha PHIHKE YCTAaHOBUJIACH CTABKa
noxona B 11% rogosbix. KakoBa uncras Tekymiasi CTOMMOCTh MOJOOHOTO MHBECTUPOBAHUS Ka-
nurana?

IIpakTH4yeckoe 3ansaTHE 7

IIponosxuTebHOCTH — 4 yaca.

Bua npakTnyeckoro 3aHATHA: OJMI-ONPOC, pEIIEHUE 33134, BBHIIOJHEHHE MPAKTUYECKUX
3aJaHuN

Tema u coaepxaHue 3aHATUA: YIIPABICHUE PUCKAMHU IIPOCKTa

Ienp 3aHATHSA: 3aKPEITICHUE TEOPETUYCCKUX 3HAHUM O XapaKTepe U TUIIAX PUCKOB B yIIpaBlie-
HHUHU ITIPOCKTAMHU
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3apava 1. CTyneHT JOJKEH 3al0THUTh MAaTPHILY CICAYIOIIET0 BUAA:

KOHIICTIIMS | IUVIAHUPOBAaHUE M | OCYLIGCTBJICHHE | 3aBEpILICHHE
MPOEKTA pa3paboTka Ipo- | IpPOeKTa HPOEKTa
eKTa

VYrpaBiieHue coiepKaHHEM IIPOSKTa

VYnpasneHue JUIMTENBHOCTHIO MPOEKTa

VYrpaBiieHHEe CTOMMOCTBIO IPOEKTa

VYrpaBiieHHe NepcOHAIOM NPOEKTa

Ynpasneane MTC npoekra

YnpasneHne KOMMYHUKAIUAMH IPOEKTa

VYnpasneHne Ka4ecTBOM MPOEKTa

YnpasneHue pucKkaMu IPOeKTa

IIpakTnyeckoe 3aganue 1. CTyIeHT JOJDKEH O3HAKOMUTBHCS C IpelularacMbIM MaTe-
puaioM 1 chopMyIHpoBaTh OOOCHOBAHHBIE OTBETHI Ha CJIEAYIOLIUE BOIIPOCHI:

1. Kakue sneMeHTHl BHEIIHEH cpefpbl, 1o Bamemy MHeHUI0, OyAyT KIHOUEBBIMU JUIS
pa3BUTHS yrpaBiIeHUs npoekTamu B Poccun?

2. Kakue ¢akTopsl OynyT clepKUBaTh pa3BUTHE YIpaBiIeHUs npoekTamMu B Poccun?

3. KakoBsl, mo Bamemy MHEHUIO, TEPCTIEKTUBHI yIIpaBJIeHUs MpoekTamu B Poccun?

IIpakTuueckoe 3aganue 2: CTyISHT J0/DKEH O3HAKOMHTBCS C COJEPKAHUEM IPOEKTa:
«OKOoHOMHYECKast OU3HeC-Mozenb npeanpusaTus». Ha ocHoBe 3Toro marepuana CTyAEHT J0J-
’KEH OIHCATh AIEMEHTHI OKPYKAIOIIEH CPebl TOrO MPOEKTa U UX BIUSHHUE HA MPOEKT, OCYIIe-
CTBJIEHHOE WM MOTeHIuanbHoe. CTyIeHT UMeeT MpaBo BHIOpATh UHOM MpOeKT. B aToM ciydae
CTYJICHT CHaJajia JOJKEH MPEJCTaBUTh ONMCAHNE BEIOPAHHOTO MPOEKTa U 000CHOBAHHUE CBOETO
BbIOOpA.

IIpakTnyeckoe 3ansaTue 8

IIpoxonxurenbHoOCTH — 2 yaca

Bua npakTuyeckoro 3aHsATHSA: yueOHO-/1€JI0Bas UTpa

Tema u conep:xanue 3aHaTHs1: KOHTPOJIb 1 peryimpoBaHue MPOeKTa

Ilesab 3aHATHS: 3aKpeMJICHUE TEOPETUYECKUX 3HAHUM O IMpoleccax KOHTPOJS M peryiupoBa-
HUS TIPOEKTA.

JenoBasi urpa «Cosemanue no nNoBoay NMpeajaraeMoro npoexkTa»

Opranusanus npopeeHns y4eOHO-/1eJ10BOIi UTPbI

Jlnis pa3paboTKH JeT0OBOW UTPhl IPUHLIUIHAIBHBIME MOMEHTAMHU SIBJISIIOTCSI ONPEIENIeHNE Te-
MbI U 1eneld. Tak, HarpuMep, B TeEME MOTYT ObITh OTPaKEHBI: XapaKTep eATeIbHOCTH; Mac-
mTad yrnpaBJIeHUs; COCTaB UHCTAHIMHM U YCIIOBHSI OOCTaHOBKH.

[Ipu ompenenenuu neneil pa3pabOTUUKy BaKHO OTBETHTh HAa HECKOJIbKO MPUHIIMIIU-
aJIbHBIX BOIIPOCOB:

1) JInst wero mpoBOAUTCS MaHHAsS JejoBas urpa’?

2) Jlns KakoW KaTeropuu o0y4aeMbix?

3) Uemy UMEHHO cielyeT uX 00y4arh?

4) Kakue pe3yabTaThl JOJKHBI ObITh JOCTUTHYTHI (IIpuMepbl yueOHBIX Lenei: «1oKa-
3aTh, KaK CJIEyeT MPUBIIEYb K BBIMOJHEHUIO KOHKPETHOW 3a/Jaud LIENbI KOMIUIEKC MHCTPY-
MEHTOB (peKiamy, Mpeccy, TeleBUICHHUE, JeI0BOE OOLIECHHE CIIEHUATNCTOB PA3JIMYHBIX MPO-
¢bunel u np.); IPOBEPUTh YPOBEHb IOJATOTOBIEHHOCTH JOJKHOCTHBIX JIUL[ B ONPEIEICHHOM
BH/JIE€ IPOU3BOACTBEHHOM EATEIBHOCTH U JIP.»).
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[Tpu mocraHoBKe 1eieii HE0OX0AUMO pa3nuvarh y4eOHbIC [EeNU Urphl (€€ CTaBUT Ie-
pen coboil mpenogaBaTenb, pyKOBOAUTEIb UTPhl) U eI ASUCTBUM €€ yJaCTHUKOB (CTyIEH-
TOB), KOTOpBIE CTaBSITCSI UMHU, MCXOJ1 M3 UTPOBbIX pojieid. Takum oOpaszom, aenoBasi urpa
MMeEeT JJOCTATOYHO CIIOKHYIO L[EJIEBYIO CUCTEMY.

3aauy penoJaBaTelis B IOATOTOBKE JIE€JI0BOM UIPbI:

. 0TOOpaTh HEOOXOAMMBIC CUTYAIIHH;

J HOJArOTOBUTH IUAAKTUYECKUH MaTepuall, KapTOUKU-3adaHus AJIs KaXKJI0T0
(MO>XKHO € IIOJICKa3KOH 0 XapakTepe ero JesTeIbHOCTH);

o o 00paTh MOATPYIIIBI CTYIEHTOB;

. IIOCTaBUThH 3azady (mpobiieMy), IO KOTOPOH IpyIla JOKHA BBICKA3bI-
BaTh CBOIO TOUKY 3PEHHUS;

o IPOAYyMaTh MPEAOIaraéMble OTBETHI U PEIUINKH;

o HPOSIBJIATH K CTY/IGHTaM WHTEPEC, TOCTOSITHHOE BHUMAHHE U T.I1.

JTanbl NPoBeIeHNs] 1eJI0BOI UTPbI

Jran Conep:xaHue 1esiTeJIbHOCTH Bpemsi (MUHYTBI)
1 [TocranoBka nenei, 3anay, GopmupoBaHue komana. Beidbop 3.5
JKCIEPTOB.
2 O3HakOMJICHHE C TIPABUJIAMU JIETIOBOM UTPHI, TpaBaMH U 00sI- 15
3aHHOCTSIMHU.
3 Buvinonnenue 3a0anuil ¢ nape yuacmHuKkos 10
O6men nHopmanmei Mex 1y mapaMu Y4aCTHUKOB B KOMaH- 5
Ie.
4 OO6cyx/1eHre BbICTYIUICHHUS. 5
BeIcTymuieHre 3KCnepToB ¢ KpUTEPUAMHU OLIEHKH JI€ATEIbHO- 5
CTH.
5 OOMeH OIBITOM Y4aCTHUKOB JI€JIOBOM Urphl. BricTynnenue 10-15

rpernojaBaTens ¢ HaydYHbIM 0000IIEHHEM.

6 IlonBenenue utoros. BeicTymieHne SKCIIEPTOB. 10

3aKiIodeHue o pe3yiibTaTax JIEI0BOM HI'PHL.

[Tpumep npaBuII IPOBEACHMSI IENOBOI UIPbI

° paboTa 1o U3y4YeHUIO, aHAIU3Y U OOCYKJIEHHUIO 3aJIaHUi B KOMaHJaX OCYIIECTB-
JISIETCS B COOTBETCTBUU C MPEAJIOKEHHON CXEMOH COTPYIHHYECTBA.
° BBICTYIUICHHE JOJKHO COJIEpKaTh aHanmu3 M oOoOmeHue. OTBETHl HA MPEIo-

JKCHHBIC BOIIPOCHI OOJIKHBI OBITh APTYMCHTUPOBAHHBIMU W OTpaXXaThb IMPAKTUYCCKYIHO 3HAYH-
MOCTb paCCManHBaeMOﬁ Hp06J'ICMBI.

o MocJie BBICTYIUIEHHUS JIIOObIM YYaCTHUKOM MOTYT OBITh 3aJlaHbl BOIPOCHI Ha
YTOYHEHHE WUJIU pa3BUTHE MPoOsieMbl. Bompockl T0KHBI ObITh KPATKUMHU M YETKUMHU.

o OTBETHI HA BOMIPOCHI JIOJIKHBI OBITH CTPOTO MO CYILECTBY, 000OCHOBAHHBIMHU U JIa-
KOHUYHBIMH.

. IpU HEOOXOJAMMOCTH Pa3BUTHUS U YTOYHEHHS] MPOOJIEMbl JIFOOBIM y4aCTHUKOM

WUTPBI MOTYT OBITh BHECEHBI MPEIJIOKEHUS U NonojHeHus. OHU JOJKHBI ObITh KOPPEKTHBI U
TO0OpOXKENATENbHEI.

[Ipumep npaB u 00s13aHHOCTEN YIaCTHUKOB JCIIOBOM UTPHI.

2) IlpenonaBarens:

o MHCTPYKTUPYET YYaCTHUKOB JIEJIOBOM UTPHI IO METO/IUKE €€ TPOBEACHMUS;
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o opranuzyet (OpMHpPOBaHHUE KOMAH]I, SKCIIEPTOB;

o PYKOBOJIUT XOJ/IOM JIEJIOBOW UIPHI B COOTBETCTBHH C TUAAKTUYECCKUMHU EIISIMU
Y TIPAaBUJIAMU JICTIOBOM UTPHI;

o BHOCHUT B y4eOHYIO J€ATEILHOCTh ONEPAaTHBHBIC M3MEHEHHS, 33/1a€T BOIPO-
CBbl, BO3PA)KaeT U MPH HEOOXOJUMOCTH KOMMEHTHPYET COCP)KaHUE BHICTYIUICHHH;

o BHUKaeT B pabOTy SKCHEPTOB, y4acTBYEeT B MOJABEACHUU UTOroB. CriocoOcT-
ByET HAy4YHOMY 00O0OIIEHUIO PE3yIbTaTOB;

o OpraHu3yeT MOJBEICHUE UTOTOB.

3) DkcmeprtHas rpymnmna:

o OLICHMBACT JICSATENbHOCTh YYACTHUKOB JICIOBON MIPHI B COOTBETCTBUU C paspa-
OOTaHHBIMH KPUTEPUSMHU;

o nopadaThIBaeT B XO/€ JIEIOBOW UIPHI 3apaHee MOATOTOBICHHBIE KPUTEPUH OLCH-
KU JeSITeIHbHOCTH KOMaH/;

o TOTOBUT 3aKJIIOYCHHUE IO OLCHKE JESTEIBHOCTH KOMaH, 00CYKAAI0T €ro ¢ mpe-
1I0/IaBaTeINeM;

o BBICTYIIAET C PE3yIbTaTaMH OIICHKH JeSITeIbHOCTH KOMaH/;

o pacmpesenser 1o COrIACOBAHMIO C MPEIoaBaTesIeM MECTa MEeX /1y KOMaHIaMH.

4) Y4YaCTHHKHU UTPHI:

. BBITNIOJHSIOT 33/1aHUsI U OOCYXKIAOT MPOOJIEMbl B COOTBETCTBUM CO CXEMOM CO-
TPYAHUYECTBA B KOMaH/aX;

o I00pOXKETATENFHO BBICIYITHBAIOT MHEHHS;

o TOTOBSIT BOTIPOCHI, TOTIOJTHEHUS,;

o CTPOTO COOJIIOJIAIOT PEraMeHT;

o aKTHUBHO y4acCTBYIOT B BBICTYIUJICHHUH.

BeiBogbl (peduiekcus).O0yueHne B JeM0BBIX UTpax HampaBieHO Ha (OPMHPOBAHUE KOMMYHH-
KAaTUBHBIX YMEHHI: HaJla)kUBaTh U MOJAJIEPKUBATH OOLIECHHE, HAIIPABIATH 00CYKIEHUE BOIPO-
COB TI0 33/IaHHOMY pPYyCIy, BbIpaOaThIBaTh MPAaBUIBHBIN CTHIIB OTHOIIEHUH. B urpax ¢hopmupy-
I0TCA YMEHUS, CBSA3aHHbBIE C OpraHu3anueil padoThl: MPaBWIBHO paclpeaeniarTh padoTy, Bble-
JATh HanOoJiee BaKHbIE BOIIPOCHI [T 00CYKICHHSI, YETKO OPraHU30BbIBaTh pabOTy B COOTBET-
CTBUU C HAMEUEHHBIM IUIAaHOM, TOTOBUTH IIPOEKThI JOKYMEHTOB.

Henoean uzpa « Cosewyanue no no6ody npeonazaemozo RPOeKma

AKTyallbHble TPOOJIEMBI B yIIPaBICHUHM MOJIEIMPYET aKTUBHAs JI€JI0Bas UTpa MO MPOEKTHOMY
MeHeKMeHTY. [Ipumep BiiItoyaeT B ce0s XapaKTepUCTUKY U ClieHapUil yueOHO-/1eJ10BON ur-
pel «CoBemianue 1mo NMoBOAY NpenyiaraeMoro mpoekray. [Iposonurcs B cepeauHe Kypca
«YTpaBieHue MPOEKTaMU», KOrJa CTYJIEHThl YK€ HMEIOT MPEeJCTaBICHUE O TPUHLHUIAX
yIpaBJeHHsI IPOEKTAaMH U 00 OCHOBHBIX KaTETOPUSX.AUCIUTIIMHBI.

Y4acTHUKH UIPHI:

e pabotHuku mnpennpuaTus (10-12 genosek). B coBemanum yuacTBYIOT TUPEKTOP, 3aMec-
TUTENb AUPEKTOPA, HAYAJIBHUKH OTJIEJNOB, CIEHUAIMCThl OT/EIOB, MApKETOJIOTH, Me-
HEIKEPBI, CEKPETaph;

e rpymmna skcneptoB (10 - 15 yenosek).

Komnanmus: opranuszamus J1ro00oro npoduis, GyHKIMOHUPYIOIIAsl, HaIpUMep, B UHAYCTPUU
TOCTETIPUUMCTBA U B TYPUHAYCTPHUH CO CpeaHEN MM HEOOIbIION YHCIEHHOCThIO MepCoHaIa.
Brnagensuiamu npeanpusaTus HE Tak JAaBHO ObUT NMOCTaBJIEH HOBBIA JupekTop. OH ObUT mpe -
CTaBJICH KOJJIEKTUBY U MeHemkepaM Gupmsbl. JIUpeKTopy MPEACTOUT MPOBECTH ONEPATHUBHOE
COBEIIIAHKE BIEPBBIE.

IInan uepur «Cosewganue no noeoody npeoiazaemozo npoeKma)
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Cuenapuil 1enoBoii Urpst
BBognas wacte  Bcrymnenue. Llenu u Tema urpsl.

Urposas cutya- (O3HaKOMIIEHHE C CHTyalMel Ha hupme.
LM
[11aH OATOTOBKH e Pacnpenenenue poseii (10 -12 corpynaukos u 10-15 sxcnepToB)
K COBEIIaHUIO
e  BeIyIIUI OpraHu3yeT HHPOPMUPOBAHHE YYACTHUKOB UTPHI C XaPAKTEPUCTHKAMU
COTPYTHHKOB Ha COBCIIaHHH.
e  yIaJieHWe AUPEKTOpa HA BPeMs B IPYTOil KAOMHET «I10 MIPOU3BOACTBEHHOI)» He-
00XOIMMOCTH.
e  J1ajiee BEAYIIHMHA JOBOJHUT IO YIACTHUKOB HH(OPMAIIHIO O IIOBEACHUH COTPYIHH-
KOB Ha COBEIIAaHUH (13 XapaKTepUCTHK). [IpuCyTCTBYIONIME Ha COBEIIIAHWH OTHE-
CJIUCh K HOBOMY HAYaJIbCTBY CO CKETITHIIMN3MOM M HEIOBEPHEM.

Coaemianue BricTymuieHne TUpEeKTopa, peakiys ¥ BONPOCHl OT HAa4aJIbHUKOB OTEJIOB.
Huckyccus u Kaxum Oyzner noseaeHre IUPEKTOpa Ha COBEIIAHUU?
KOJJIEKTUBHOE YTo OH MOXKET CKa3aTh WM CAENIATh Ul HAJIaXMBAHUS IEIOBBIX KOHTAKTOB C COTPY -

oOcyxJieHHue BO- HUKaMu?

NPpOCOB. Kaxue ynpaBieHueckue pelieHnus OH MOXET PUHATh IIPU MOBEIEHUN UTOTOB IIEPBOTO
OTIEpAaTUBHOTO COBELIaHUS?

IMoasenenue uto- BBIBOBI OT SKCIEPTOB, OT YYaCTHUKOB UIphl. CaMoolleHKa. Pemnim iu moctaBieHHbIC
roB (peduiekcus) 3amadu, JOCTUTIIN JIH HeJei?

IIpakTnyeckoe 3ansaTHe 9

IIpoxonxurenbHocTh — 2 yaca.

Bua npakTu4eckoro 3aHsATHsA: BBITIOJHEHUE TPAKTUYECKUX 3aJaHUI

Tema u conep:kanme 3aHATHSA: YTIpaBIeHNE KOMMYHHUKAIUSIMU U 3aBEPIICHUEM ITPOEKTA.
Ienp 3aHATHA: 3aKPEIUICHNE TEOPETUYECKUE 3HAHUN O METO/Iax U MpolieccaX KOMMYHUKAIMH
BbI IPOEKTE TUIIAX €T0 3aBEPILICHUS.

IIpakTyeckoe 3aganue 1. CTyleHT NOKEH O3HAKOMUTBHCS C COJEPIKAHUEM ITPOEKTA
«bnaroycTpoicTB TEPPUTOPHH ... paiioHa». Ha 0OCHOBE 3TOro Marepuana CTyI€HT JOJIKEH OTHU-
caTh COCTaB YYaCTHUKOB MPOEKTA U C YUETOM JIEKLIMOHHOTO MaTepHaia 1o TeMe Kiaccupuiu-
poBarh ux. CTyA€HT MMeeT MpaBO BBIOpPATh MHOM MPOEKT. B 3TOM ciydae cTyneHT cHayana
JIOJDKEH MPEICTAaBUTh ONMKCaHKe BEIOPAHHOTO MPOEKTa U 000CHOBAHKE CBOETO BHIOODA.

IIpakTuyeckoe 3aganue 2. CTyAeHT IOJDKEH O3HAKOMUTBHCA C IMPEAJIaraéMbIM MaTe-
puaigoM u copMyIupoBaTh 0OOCHOBAHHBIE OTBETHI HA CIIEAYIOIINE BOTIPOCHL:

1.  Kakoe mecTo B mpoeKkTe 3aHUMaeT (MOKET 3aHUMAaTh) HHBECTOP?

2. Kax BbICTpauBaroTCsi OTHOIICHUS! MEKAY MHBECTOPOM M KOMaH/10i mpoekra?

3. Kakue QaxTopsl BIUSIOT HA TOCTPOCHHUE TAKMX OTHOIICHUHN?

IIpakTHyeckoe 3ansaTue 10
IIpono/kuTebHOCTH — 4 yaca.
Bua npakTuyeckoro 3aHfAITUSI: BBICTYIUIEHUE C IOKJIa/laMU, TPYIIIOBBIE TUCKYCCUH, P
Tema u conepxxanue 3aHATHA: 3alIUTa TPYNIOBBIX TPOEKTOB
b 3aHATHSA: 3aKPETICHHE TEOPETUYECKUX 3HAHUN IO YIPABICHHUIO TPOEKTaMHU
TemaTnKa NPOEKTOB:
1. Tumpl SKOHOMHUYECKON aKTHBHOCTH MeHe/pkepa B cdepe mpodeccrHoHambHON es-
TEIbHOCTH
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2.Mudoauzaiia B opranuzanuu chepsl npodecCHOHAIBHON AEITEeTbHOCTH
3. DieKTpoHHBIN ouc opraHu3anuu (IPEAIMPUSITHS )

4.buzHec-MoeNb MPEAPUITHS

5.KpeaTtuBHas 5KOHOMHKA IPeIIPUATHS (OpraHU3aIHN)

OuHno-3204Has popma o0OyueHust

S cemecTp

[IpakTuueckoe 3ausatue 1 mo treme Llenu u kpuTepuu KadecTBa ynpapieHUS MPOEKTOM.
[IponomxuTenbHOCTh — 2 Yac.

[TpakTryeckoe 3ansTue 2 no Teme PazpaboTka rnpoekra u oneHka ero 3(HeKTHBHOCTH.
[TpopomkuTenbHOCTH — 2 Yac.

[TpakTrueckoe 3ansaTue 3 no reme [InanupoBanue npoekra.
[IpogomxuTensHOCTh — 2 yac.

[IpakTuyeckoe 3ansaTre 4 mo temMe VcrouHuky MHPOPMALUK JUTSL IPUHATUS PEIICHUIN
I10 YIPABJIECHUIO IPOEKTAMHU.
[TponomxurensHOCTh — 1 Hac

[IpakTrueckoe 3aHsaTHE S5 IO TEME YIIPABICHUE BPEMEHEM ITPOEKTA
[IponomxurenbHOCTh — 1 yac

IIpakTnueckoe 3aHsATHE 6 1O TeMe. YTIPaBICHUE PUCKAMU IIPOEKTa
[IponomxurensHOCTE — 1 ac

[IpakTrueckoe 3anstue 7 o reme KOHTpOJb U peryanpoBaHue MpoeKTa
[IponomxurensHOCTh — 1 Hac

IIpakTnueckoe 3aHATHE 8 MO TeMe YTNPaBIE€HHWE KOMMYHUKALHUAMHU U 3aBEPIICHUEM
IIPOEKTA.
IIponomxurensHOCTh — 1 "ac

IIpakTnueckoe 3aHATHE 9 — 3amUTa IPYNIIOBBIX IPOEKTOB
[IponomxurensHOCTE — 1 ac

Ounas popma o0OyueHust

6 cemecTp

IpakTnyeckoe 3ansitue 1

IIpoxosxuTeILHOCTH — 2 Yaca.

Buja npakTuyeckoro 3aHAAITHSI: CeMHUHAP-MCCICI0BAHUE

Tema u cogep:kanue 3anHsaATuHs: IloHATHE M CyIIHOCTH cepBUCAa U CEPBUCO-
OpUEHTUPOBAHHOTO OM3HEca

Hean 3aHATHSA: 3aKPETICHUE TEOPETUUECKUX 3HAHUMN O MPOEKTAX B OTPACISAX CEpPBUCA

Ha cemMunap BBIHOCSTCS CIEQYIOIIME BOMPOCH I MPE3EHTAIlMU KPaTKUX COOOILEHHIM
1 00CYXICHUS:
1. CymHOCTb M pa3auuusi IPOEKTOB B CEPBUCHBIX OTPACIISIX.
2. Tunel u Mmeronbl HOPMUPOBAHMSI TPOEKTOB B CEPBUCHBIX OPraHU3ALUSAX.
3. KitoueBsie pakropsl popmupoBanus noprgeneii IpoeKTOB B CEPBUCE.
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4. VYrmpaBieHUECKUE PELICHUS U UX KPUTEPUH IIPU YIIPaBICHUHU IPOEKTOB B CEPBHUCE.

IIpakTnyeckoe 3ansaTHE 2

IMpoxo/ukuTebHOCTD — 4 Yaca.

Buja npakTuyeckoro 3aHATHA: case- studies

Tema u copep:xanue 3aHATHsI: OCHOBBI YIIPaBJIEHUS UHBECTULIMOHHBIM IPOEKTHPOBA-
HUEM

Heﬂb 3aHATHSA: 3aKPCTINICHUC TCOPCTUUCCKUX 3HAHUH O MCTOAAax yHpaBJICHUSA MHBCCTH-
OUOHHBIMH IIPOCKTAMU

Keiic 1.060cHOBaTh BBIOOp OCHOBAHHWH JJIsi JCKOMIIO3UIIMHA U TOCTPOMTH HEpapXuye-
CKHE€ CTPYKTYpbl pabOT MCXOJs U3 CIIEAYIOLIEro MepPeyuHs MMakeToB padoT Jyisl MPOeKTa Mo Co-
OpY>KEHUI0 00BEKTa UHBECTHUPOBAHUSI.

BnyTtpenHss oraenka

3akymnka 000pyI0BaHU

3eMistHBIE pabOTHI

NuxvuanpuHT

KoHuenuus ynpasieHus

Kppima

MartepuanbHO-TEXHUYECKOE CHA0XKEHNE

MoHTax

MoHnTaxx 000pyI0BaHUs

Hauano paboTsl 00bekTa

Hauano pa6otsr o0bekTa

Hecymue koHCTpyKIIMH

OO0111ast KOHLIEITIUS

Orpaxnaronme KOHCTPyKIUU

Otnenounbie paboThI

[Tepeuens nakeToB paboT:

[InanupoBaHue U MPOEKTUPOBAHNE

[TonroroBka cTpOUTENBCTBA

IIpuemka crpouTenbCcTBa

[Tpremka TeXHOIOrHYeCKOro 000pyA0BaHUS

[Tycko-HananouHble paboThl

PaGouue cranku

Cxkraackoe 000pyaoBaHue

Coznianue KoMaH bl IPOEKTa

CrpoutenbHOe MPOEKTHPOBAHNE

CrpoutenbHble paboThI

TectupoBanue

TexHonornueckoe NpoeKTUPOBAHUE

TpancnopTHbIE yCTpOWCTBa

VYnpasieHne HXUHUPUHTOM

VYnpanenue cHaOKeHHEM

VYpaBieHne CTpOUTEIBCTBOM

VYerpoiicTBO pyHIaMEHTOB

Keiic 2.

Toprosas pupma «ApAoM» CIIEHUATU3UPYETCS HA pealnu3alii U CEPBUCHOM OOCITYXKHU-

BaHUM OBITOBOIM TEXHUKH: XOJOAMIBLHHKOB, MOPO3MJIBHBIX KaMep, Ta30BBIX U 3JIEKTPHUUECKUX
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wut, CBY - neuelt, cTupanbHbIX MalluH U MbliecocoB. MiMeer aBa mMara3uHa B ropojie, OCHa-
HICHHBIX COBPEMEHHBIM TOPTrOBBIM O0OpPYAOBaHUEM M MaTepHalbHYIO 0a3y MO PEMOHTY OBITO-
BOM TeXHUKH. HarpaBienus nesarenbHOCTH:

- IpoJiaXka OBITOBOM TEXHUKU;

- TapaHTUHHOE OOCITY’)KUBAaHHUE U TIOCTTaPAHTUIHBIA PEMOHT.

B TekymeM rogy orMeuaetcs majeHue Crpoca Ha TOBaphbl MOTPEOUTEIHCKOTO Ha3Haue-
HUS, B TOM YHUCJI€ U HA OBITOBYIO TeXHUKY. [0 olleHKE HKCIEepPTOB, 3Ta TCHACHIIUS JIOJKHA CO-
XpaHUThCA B Onmkaiiiue aBa rojga. upma nMeeT XopoIo HaJlaKEHHbIE CBS3H C MMOCTABILMKA-
MU OBITOBOW TEXHUKH, HO YUCJIO TIOCTABIIMKOB HEBEIUKO.

3ananus Mo Keicy: pa3paboTaTh MPOEKT IO COBEPILIEHCTBOBAHUIO AESITEIbHOCTU Top-
roBoil hupma «Aprom», Ui 3TOTO:

1.ChopmynupoBaTh MUCCUIO (DUPMBI.

2..0npenenuTb OCHOBHBIE LM MPOEKTA, PACHIPECIIUB X 10 cdepam IesTeTbHOCTH U
o BpeMeHu. [IpeacraButh 1enu rpaguuecku B BUJE AepeBa Lemnei.

3. CopmynupoBaTh cofiepKaHUe MPOCKTA.

4.0uenuts BIUsHUE Ha pupMy (aKTOPOB BHEUTHETO OKPYKEHHS IPOEKTa Pa3TUYHBIMHU
Meroaamu. Caenarb BbIBOJIBI.

5.IIpennouTh HOBYIO OPTaHU3AIMOHHYIO CTPYKTYPY YIPABJICHHS, B TOM YUCIE JUIS

YIPABJICHUS TPOCKTOM.

6 IIpoectu SWOT-ananu3, SPACE- ananus, Iloprep-aHaim3 u caenatb BBIBOJLI 00
3G HEKTUBHOCTH MPEIaraeMoro MpoeKTa

IIpakTnyeckoe 3ansaTHeE 3

IIpoxo/xkuTeILHOCT — 6 YacoB

Bujx npakTH4ecKoro 3aHSAITUsI: PEIICHUE 337129 U TIPAKTHYSCKUX 3aIaHuN

Tema u conep:xkanue 3ausitusi: [IoHATHE U CYITHOCTh MHBECTHIIMOHHOTO MPOEKTUPO-
BaHUA

He.]'lb 3aHATHUSA: 3aKPCIUICHUC TCOPECTHICCKUX 3HAHHI O MCTOOHUKE pacy€Ta KOJIUYCCT-
BCHHBIX U KaUCCTBCHHBIX IMOKA3aTCIIAX HHBCCTUIIUOHHBIX IIPOCKTOB.

3ananmne 1

Ha ocHoBanuu npuBeneHHbIX pakTopoB coctaButh Matpuiy SWOT-ananuza mpo-
€KTa U C/IeJaTh BHIBOJIBI.

YeTko nposiBasieMasi KOMIIETEHTHOCTh KOMaHIbI.

YBenuueHue npojiaxk TOBapoB-3aMEHHUTENEH, U3MEHEHUE BKYCOB U MOTPeOHOCTEH TOKY-
raTesen.

CHIKeHUE TOProBBIX 0APHEPOB B BHIXO/I€ HA BHEIIHHUE PHIHKU.

HenoctynmHocTs puHAHCOB, HEOOXOMMBIX JIJIs1 U3MEHEHHS CTPATETHH.

Hamuuue crpareruu.

Bricokast cTOoMMOCTh IPOIYKIIMY B CPABHEHUH C KITFOYEBBIMH KOHKYPEHTAMHU.

OxecToueHne KOHKYPEHIIUH.

Pacmmipenne nuanasoHa MpOW3BOJICTBA TOBa-
POB.

VYcunenue TpeOOBaHMI MOCTABIIUKOB.

CoOcTBeHHAs] YHUKATbHASI TEXHOJOTHS, IYUIIIHE TPOU3BOICTBEHHBIE MOIITHOCTH.

PbIHOYHOE HCKYCCTBO HUXKE CPETHETO.

Cnabas ceThb pacrpe/ieieHus..

HenocnenoBarenbHOCTh B pealn3aliy CTPaTEeruu.

YMeHblIIeHne HecTa0MILHOCTH OU3Heca.
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D¢ dexTuBHOE yrIpaBIeHHE.

Bo3M0XHOCTD 00CTYKUBAHUS IOTIOTHUTEIBHBIX TPYIIN MOTPEOUTENIEH.

Henocratku B moiuTUKE MPOABUKEHUS MPOAYKIIUH.

Bricokoe nckycctso HUOKP.

3anaua 1.

Onenuts 1 00OCHOBATH YPOBEHBb JEATEIBHOCTH CEPBUCHOW (UPMBI MO CIEAYIOIIUM

JTAHHBIM:

W3 nepKKu Mpou3BOACTBA, THIC. PYO.:

orutara Tpyaa — 3000,0;

apenaa — 152,0;

koMmMmepueckue ycmyru — 300,0;

cymMma % 3a 6ankoBckuii kpeaut - 151,1 (o craBke 24 % roaoBbIX).

3arpatsl BHenpou3BoacTBeHHBIe — 1805,0.

Croumocts OII® — 2080,0.

CpoxK CITyKOBI - 5 J1eT.

3arpatsl Ha 1 py6. peanuzanuu - 78 Ko1I.

Onpenenutb BO3MOKHOE U3MEHEHUE MPUObUIH, €ciau ¢ 1 pyOiiss OCHOBHBIX IPOU3BOACT-

BEHHBIX (DOHMIOB IJIAHUPYETCS MOJYYHTh Ha 75 KOI. OOJbIE YCIyT, a 3arpy3Ka 00OPOTHBIX
cpenctB cocraBurt 0,15 py6. o cpaBuenuto ¢ 0,17 pyO. B mpeAlIecTBYIONEM IEPUOJIE.

3agaua 2.
OIIGHI/ITI) BepOSITHI)IC CYMMI)I HOTepI) U CTCIICHb pI/ICKa B OCATCIIBHOCTHU HpeI[HpI/IHTI/Iﬂ.

Paccuntath KpI/ITI/I‘IeCKI/Iﬁ 00BeM npoaaxx u TOYKY 663}/6BITO‘IHOCTI/I. I[J'ISI PCUICHUA I/ICHOHB3y1>'I—
TC JaHHBIC, IPUBCACHHLIC B T3.6JH/IIIG. CI[GJI&ﬁTG BBIBOJbI.

Tabnuna

1. 3aTpathl Ha ChIpbe U MaTepHaIb, THIC. PYO. 600
2. Omara Tpy/a, BCEro, ThIC. pyo. 400
3. CToumMocTh 000pYIOBaHMUS, THIC. PYO. 480
4. O06beM peanusaiui, Thic. pyo. 2300
5. O0opoTHBIE CPEACTBA, ThHIC. PYO. 300
B TOM YHCJIe€ 000POTHBIE (DOHIBI 210
6. ApeH/ia 1 KOMMYHaJIbHbIE IJIATEXH, ThIC. PYO. 150
7. Pexnama 1 MapKeTHHT, THIC. py0. 100
8. Omutara Tpyzaa ynpaBiaeHUYECKOro epcoHala, ThiC. pyo. 180
9. Hopma amopru3zaruu, % 10
10. O6BemM IPOU3BOICTBA, THIC. €]I. 75

IIpakTuyeckoe 3ansaTue 4

IIpono/kuTeILHOCT — 6 YacoB

Bupa npakruuyeckoro 3aHaTHs: case- studies

Tema u conep:xanme 3aHATHSA: Buabl 1 HICTOYHUKY MHBECTULIMOHHOIO IPOEKTUPOBAHHUS
Ienp 3aHATHSA: 3aKPEIUICHAE TEOPETUUYECKUX 3HAHUN O BUAAX MHBECTULIMOHHOTO IIPOEKTUPO-

BaHUA

Keiic
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[TpousBocTBEHHO — cepBUCHOE mpeanpusitue «HanexxHeie qBepu» ObUIO OPraHU30BaHO B Ha-
yase TeKyuero roga. OCHOBHbIE HAIIPABIICHUS AEATEIbLHOCTH:
- MPOU3BO/ICTBO U YCTAHOBKA METAJUIMYECKUX JIBEPEH U PEIIETOK Ha OKHA;
- YCTaHOBKA Pa3JIMYHbIX BUJIOB CUTHAIU3AIIUH.
[IpennpusiTie pacronokeHo Ha OKpauHE TOpojia, MMeeT HeOONBIION 1eX MeTalIonu3ie-
JIUH, OCHALIICHHBI COBPEMEHHBIM 000PYAOBAHUEM, UTO MO3BOJIAET (PUpPME BBITYCKATh MPOIYK-
IIUI0 BBICOKOT'O KaueCTBa M pasNu4HbIX Moaudukamnuii. [lepconan GpupMel sBiisseTCss JOCTATOYHO
CIUIOYEHHBIM KOJIJIEKTUBOM €UHOMBIILICHHUKOB.
3amaHust 1O KeWcy: pa3paboTarh MPOEKT MO PAa3BUTHIO NEATEIBHOCTH MYHHIMIIAIBHOTO
npennpusatus «HaaexxHsie 1BepH , 1Ji 3TOTO:
1. CdopmynupoBars Muccuio Gupmsl.
2. OmpenenuTs OCHOBHBIE LIEIH MPOEKTa, paclpeAesuB ux 1o chepam AesTENbHOCTH U O
Bpemenu. [IpencraButh nenu rpadguyecku B BUjE JepeBa HeeH.
3. Ouenutp BnusHuE HA GUPMY (HAaKTOPOB BHEIIHETO OKPYKEHUS MPOEKTa pPa3IMuHBIMU
Meronamu. Caenarb BbIBOJIBI.
4. Pa3paboTaThb HOBYIO OpPraHHU3AlMOHHYIO CTPYKTYPY YIIPaBJICHUS, B TOM YHCIE IS
YIIPaBJICHUS TIPOCKTOM.
5.1IpoBectu SWOT-ananu3 u caenath BBIBOJBI O BO3MOXKHOHM 3 (HEKTUBHOCTH Mpeijiarae-
MOTO TIPOEKTa
IIpakTuyeckoe 3aHsATHE S 110 TeMe YHpaBJjieHHe pecypcaMu NIPOEKTa
IIpoao/kuTeILHOCTH — 6 YacoB
Buja npakTuyeckoro 3aHSITUS: PEIICHUE 33/1a4 U NMPAKTUYECKUX 3aaHUI
Tema u conep:kaHue 3aHATHS: YTIpaBICHUE PeCypcaMH MPOEKTa
Heapb 3aHATHA: 3aKpeINICHUE TEOPETHUECKUX 3HAHUN O METO/IaX yIpaBJIeHHs pecypca-
MU B IPOEKTHOM paboTe.

3anaua 1. CoracHo npeAcTaBiIeHHBIM IPerojaBaTeseM JaHHbIM 1o Metoay EVA npo-
BeAUTE aHaIu3 3(pPEeKTUBHOCTU MPOEKTA.
Jlannsle npoekTa A, MJIH. pyoO.

HaumeHoBaHue yKpyHEHHBIX cTaTel 3aTpar ILinanoBbIi OcBOEHHBII DaKTHYECKUI
00BeM 00BeM 00BeM

1. Crparerndeckas 4acTb

1.1. [lnaHMpoBaHUE MPOCKTA 50 50 45

1.2. TloAroToBKa CTPOUTENHCTBA 80 75 75

1.3. CrpourenbHble pabOThI 120 120 120

1.4. Otnenounsie pabOTHI 250 230 225

1.5. YpaBiieHHue CTPOUTEIILCTBOM 180 180 170

2. Texnomoruueckas 4acthb

2.1. TexHOJOTHYECKOE MTPOCKTHPOBAHKE 300 290 290
2.2. 3akynka 000pyJI0BaHHUs 500 450 420
2.3. MonTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YrpasieHue cHa0)KeHUEM 120 20 20
2.6. YnpasieHue WHXUHAPHHTOM 95 90 70

3. Ucnpitanus u myck Gpadpuku

3.1. [IpueMKa CTPOUTENILCTBA 20 10 7
3.2. [IpueMKa TeXHOJIOTHUECKOT0 000PYI0BaHHUS 50 20 10
3.3. Ilycko-HanaouHble paboTEhI 90 30 20
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| 3.4. Hauano pa6ots! habpuxu | 150 | 30 | 10

3apaua 2. CorjacHO NMpHUBEJACHHBIM JaHHBIM 10 MeTtoay EVA mpoBenute anamus 3¢-
(eKTUBHOCTH MPOEKTOB | 1 2 ¢ 1eNbI0 BRIOOpa TUIIOBOTO.

JlaHHBIE IPOEKTOB
ITpoekr 1 ‘ IIpoekT 2 ‘ [IpoekT 3

Bapuanr 1
ITnaHOBBII 00BEM, THIC. PYO. 500 500 500
OcBoeHHBIN 00BEM, THIC. PYO. 350 400 450
dakTrueckuii 00beM, ThIC. PYO. 320 390 450

Bapuant 2
[TnanoBbIil 00BeM, ThIC. PYO. 500 700 600
OcBoeHHbII 00b€eM, ThIC. PYO. 450 700 570
DakTHYeCKHit 00BEM, THIC. PYO. 450 690 570

3agaua 3. C yuyeToM MaTepuaioB JICKIMH, U3yunuTe npeasiokeHnyro nuarpammy RACI u
OIHIITUTE B3aWMOCBSI3H MEXKIY IMATHIO YYACTHHKAMH OJHOTO M3 MakeToB mpoekrta. [loctpoiite
OpraHU3aIMOHHYIO CTPYKTYpPY. Kak ee MOXHO yCOBEPILIEHCTBOBATH, €CIM BOBMOXKHO COKPATUTh
oxHoro corpynuuka? Kak torma Oyner BeirsineTs nuarpamma RACI?

3aganue 1. Ilo curyaruu, onucaHHOMN NPENO/1aBaTEIEM:

1.  ChopmynupyiiTe KIOYEBbIE OTJIMYMS YIPAaBIECHUS MEPCOHAIOM B KOMIIAHUU IPU
PYTHHHBIX OIlepaluaxX U B YIIPABICHUU IIPOEKTOM.
2. Kakue ocHOBHBIE pUCKU (POPMUPYIOTCS TIPU YIPABICHUH EPCOHATIOM B IPOEKTE?
3. UYem oTnmuaeTcs poJib JHIEPa OT POJIM PYKOBOAMTENS KOMAH bl TPOeKTa?

IIpakTnyeckoe 3ansaTHe 6
IIpoxonxurenbHocTh — 4 yaca

Bun NPAKTHYCCKOI'0o 3aHATHUSA: PCHICHUC 3aJa9 U IPAKTHICCKUX 3aJIaHUMN

Tema u conep:xxanme 3ausaTus: OueHka 3pPeKTUBHOCTH TPOEKTA

He.]'lb SAHATHUA: 3aKPCIITICHUE TCOPETUICCKUX 3HAaHUN O METOJMKaX OI[EHKH B(I)q)eKTI/IB—
HOCTH IIPOCKTOB

3aganme 1.
Monudunuponannas matpuia bKIT

50%

45%
40%

*T'pyn- | 2
na

35%

30%

25%

20%

*Tpyn- | 3
na

T

15%

10%
5%

I'pynma

['pynima
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0% * ['pymnma *
- 5
5% | * ['pynmna
6
0% | 10% 15% 20% | 25% 30% | 35% |40% |45% |50%
5%

I'pynner 1, 2, 3,4, 5, 6 - BU1IbI TOBapOB (YCIIYT).

Ha pucynxke npencrasnena matpuna bKI' o konkpetrnomy npeanpustiio. Heooxoamumo:

1. Oxapaktepu3oBaTh IpyHIbl TOBApOB B COOTBETCTBUU C HUX PACIIOJIOKEHUEM B
KBaJpaHTax MaTPULIBL.

2. O0ocHOBaTh CTPATETHH MO OTHONICHUIO K PAa3JIUYHBIM TPyIIIaM TOBAapOB, UCXOMIS
u3 aHanu3a matpuilsl bKI'.

3. [Ipe1oXuTh TPOEKT MO MEePCHEKTHBHOMY Pa3BUTHIO TIPOM3BOJICTBA.

3agaua 1

[TponoBOILCTBEHHAS] KOMITAHUS pPacCMaTpPHUBAET 3aKIIOYEHHE KOHTPAaKTa ¢ MECTHOW af-
MUHHCTpanueil o mocraBke 06e70B B mKoybl. Cpok KOHTpakTa 5 yet. VM3 aHanmm3a MoJTydeHb
CIIEyIOIIKE JaHHBIE:

- HavaJbHasi CTOMMOCTh HHBECTUIIMN HA o0opynoBanue — 2000 TrIC. pyo;

- eHa o0enoB 150 py0. B TeueHue NepBBIX TpeX JeT, 3ateM 186 pyo.;

- crouMocTh poaykToB 100 py6. B TeueHHe NepBhIX Tpex JieT, 3ateM 130 pyo.;

- apeHia nomenieHus — 260 TeIC. pyo. B ro.

- TpaHcnopTHbIe pacxobl — 200 TbIC. pyO. B roa

[TporHo3 OTHOCHUTENIBHO KOJMYECTBAa MPOJABaeMbIX B T0j OM0J MpHBEJIEH B TaliMIIe.
Cragka niporieHTa — 14% romoBsix. [IpuHsTH pemieHne o 1menecoo0pasHOCTH HHBECTUPOBAHUS.

Ton 1 2 3 4 5

KomnuuectBo 61101, THIC.IIIT. 30 32 32 33 33

Paccunrarts:

- YUCTYIO TEKYIYIO CTOUMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0ETbHOCTH HHBECTUIINN;
- CPOK MOJIHOTO BO3MENIEHUS] MHBECTUIIUI.

IIpakTuyeckoe 3ansaTHe 7

IIponomxuTebHOCTL — 4 yaca

Buja npakTuyeckoro 3aHATHSA: case- studies

Tema u conep:kanme 3aHATHs: METO/bI M HAalIPaBJICHU [TPOJBUKEHUS POEKTA
Heab 3aHATHA: 3aKpeMJIEHUE TEOPETUYECKUX 3HAHUM O MPOJIBUKEHUH MPOEKTOB

Keiic nus o0cyxnenus «Oxra-ueHTp»
Onucanne npoekra. Oxra-ueHtp (1o mapta 2007 r. — ['a3npoM-cuTH) — OJMH U3 KPYIHEH-
IIMX JI€BEIONEPCKUX MPOEKTOB MOCIETHEr0 BPEMEHH, CBSI3aHHBIN C CO3/IaHUEM JIEIOBOTO KBap-
tana B Cankt-IlerepOypre, Ha npaBoM Oepery HeBbl, B MyHuUIMnaasHoM okpyre ManasOxra,
IPaKTUYEeCKH HapoTUB CMOJIBHOTO co00pa, B HEMOCPEICTBEHHOM OJIM30CTH OT LIEHTPa ropoja.
IIpoekt nmpenmnonarag KOMILIEKCHOE OCBOCHHE 3TOM JIENIPECCUBHON TEPPUTOPUU CO CTPOUTEIb-
CTBOM apXWUTEKTYPHOW MOMHUHAHTHI — HeOockpeba BbicoTor 396 M1, KOTOpPBIN AOMKEH OBLT
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Ob1Th mocTpoeH B 2012 r. [IpoekT BeI3Ba y CHEIMATMCTOB M KUTEJCH ropojia psja HapeKaHui u
B UTOr€ ObLI OTMEHEH Ha CTAJMH IIPOBEACHUS OATOTOBUTEIbHBIX PA0OT HA MECTHOCTH.
KoHKypc apXUTEKTypHBIX NPOEKTOB ['a3poOM-CUTH BBIATPAJ MPOEKT AHITIUNACKOIO apXHUTEK-
TypHoro 6ropo RMJM, London Muenue xtopu, ooHapoaoBaHHoe B gekadbpe 2006 r., coBmaiio ¢
JTAHHBIMH COIIMOJIOTUYECKHUX ONpocoB >xkuteneit Cankr-IlerepOypra, v B TOM 4ncie ¢ JaHHBIMU
oIpoca, MPOBEIEHHOr0 OHa oduuualIbHOM caiTe nmpoekTa. OIHAKO pe3ysbTaThl OMpoca He
MOTJIM BBICTYIIATh KaK MPSIMOE PYKOBOJACTBO K JIEHCTBUIO, IOCKOJIbKY B aHKETE, MpeyiaracMoi
IIOCETUTENSIM caiiTa, OTCyTCTBOBaJIa rpada «IIpOTUB BCEX», YTO, KAaK OTMEUAJIOCh B IIpecce, aB-
TOMAaTHYECKH IPEBpAINAIo JIOO0T0 y4acTHUKA TOJIOCOBAaHUS B CTOPOHHHUKA mosiBieHUs B [le-
TepOypre Hebockpeoa..

O6mas mnomaape OXTa-1eHTpa JoHKHA ObllIa COCTaBUTH 66,5 ra, n3 Hux 4,6 Ta ObLUIO OTBEICHO
0] BBICOTHOE CTPOMTENbCTBO. O0Imas miomaab 3actTpoiiku — 1 muH M2. [Inomanu obmect-
BEHHOTO JIEJIOBOT'0 PaiioHa pacHpeeIuch CIeIYOLUIMM 00pa3oM:

35% nnomanu O6bU10 OTBEICHO 0] 00LIECTBEHHBIE (QYHKIINY,

49% — mox O6msHec-¢pyHkuuu U 16% mox oducer I'aznmpoma u qouepHux xKommanuid. Ciiox-
HOCTh peajli3allii MpOoeKTa Mpe/rosiarajia UCIodb30BaHUEe MHHOBAIIMOHHBIXTEXHOJIOTHH, 4TO
MOTJIO JIaTh TOJYOK Pa3BUTHIO MHOTUX OTpPACi€il MPOMBILUIEHHOCTH U CTpoUuTenbcTBa B CaHKT-
[TerepOypre.

duHaHCHpOBaHMe NMPOeKTa. B cooTBeTCTBUU C MEpBOHAYaIbHBIM BapUAHTOM CTPOUTEILCTBO
IIPOEKTHOM CTOMMOCThI0 60 MiIpA pyO. JOIKHO OBLIO OBITH MOJHOCTBIO MPOGUHAHCHPOBAHO 3a
CUET TOPOJICKOTO OF0JpKeTa (U1 CpaBHEHUS, 00IIas 3aIUTaHUPOBAaHHAS CyMMa JOXO0B Oro/IKe-
Ta ropoaa Ha 2007 r .coctasmsa 210,1 mapa py6.). PuHaHCOBBIE OTYUCICHUS JOHKHBI ObLITN
npousBoauThes 10 2016 r. mo 6 mupa pyd. exeronno (1,755 u 4,245 mupa cOOTBETCTBEHHO B
2006 u 2007 rr.).Onnako B 2007 r. cxema (pMHAHCUPOBAHUS U3MEHMIIACh, U3 TOPOJICKOTO O101-
KeTa JOJKHO OblIo ObITh orutaueHo 49%ctoumMoctu ctpoutenscTBa (29 400 muH py0.), npu
3ToM ropon noaydan 49% ycraBHoro kanutana OxTa-ieHTpa. M3 Oropkera mpenmnoaaraioch
po(UHAHCUPOBATH TOJIBKO COLUATIbHBIE 0OBEKTHI, KOTOPBIE MEPEXOAUIN B COOCTBEHHOCTh I'O-
polla, OHAKO 3TOT ACHEKT HE MOJYYHJI COOTBETCTBYIOLIETO 3aKOHOJATEIBHOTO 3aKPEIJICHUS.
KonTponbasiM maketoM Oxrta-nieHtpa Biageno OAO INasnpom. B ycnoBusix kpusuca nosiBu-
nack uHpopmanus o Tom, yto Cankt-IleTepOypr, BO3MOXXKHO, OTKaKeTCsl OT cBOel JacTu (u-
HancupoBanus Oxrta-llenatpa B 2009 r. B monb3y craanona Ha KpecroBckom octpoBe. B koHiie
2008 r. npencenarens npasieHuss OAO T'aznpom Anekceit Muiep 3asBuiI, 4TO KOMIaHus Oe-
peT Ha cels cromnpoleHTHoe (puHaHcupoBaHue Oxrta-ueHTpa. OHaKko, HecMOTps Ha (popmanb-
HO€ OTCYTCTBUE y4acTusi FOpOa B CTPOUTENbCTBE HEOOCKpeOa, pakTHUECKH OH ObI CTPOUIICS
M3 TOpoJCKOro OrojpkeTra Ha cpenctBa, kotopble Cankt-IletepOypr paspemaer [Mazmpomy
yIAEpPKHUBATb.

IOpuauyeckue acnexkTbl mpoekTa. [[pOTHBHUKHM CTPOUTENHCTBA MHULIMHUPOBAIU CyAeOHBIE
pa3duparenbCcTBa, HO BCE CYJIbl 3aKa3UMKOM CTPOUTEIHCTBA ObUIN BBIUTPAHBI.

OcHOBHasl TIpeTeH3UsI CBS3aHAa C HAXOXKJIEHHEM Ha TePpPUTOpUM CTpouTesbcTBa OXTa-LIEeHTpa
namsTHuKa «l1IBenckas kpernocts Huenmmanipy, KoTopslil oxpansercs 3akoHoM ¢ 2001 r. B sH-
Bape 2009 . TpaHuIIbl KPETOCTH OBIIN 3aKperyieHbl 3aKOHOM «O TpaHHIlaX 30H OXpaHbl 00BEK-
TOB KyJbTypHOro Hacineaus Ha tepputopun Cankr-lIlerepOypra, Huenmann Ol OTHECeH 3a-
KOHOM K 0CO0OH 30HE, I7leé CTPOUTEIHCTBO Pa3pelIeHO MPHU YCIOBHH, YTO BHICOTA 3/aHUN HE
Oyner npesbimarh 40 M (¢ oTkioneHueM He Ooniee 10% ot 3Tol HOpMBI).16 derpans 2009 r.
BJIACTH YTBEPAWJIIM TOPOJCKUE IMpaBHJIa 3eMJIENONb30BAHUSA U 3aCTpOMKH, B KoTOopbix HueH-
IIaHI He ObLJI BKJIIOYEH B MEPEYEHb OCOOBIX 30H, /i€ COOJIIOAEeTCsl PEXKUM OXpaHbl OObEKTOB
KYJIBTYPHOT'O Haclleius, B pe3yjbTaTe 4ero Ha 3eMelIbHOM ydacTke HueHmianna aBTomaTHue-
CKH OBLIO pa3pelieHo cTpouTh 3aanus BeicoToit 10 100 M. B mapte 2009 r. BBHIIIIO MOCTaHOB-
JICHHE aIMUHHUCTPALIUH, IO KOTOPOMY IMOJ CTPOUTENbCTBO OXTa-IIEHTpa BBIIEISJICS y4acTOK B
4,73 ra, B koTOphIi HenukoMm Bomienl 1 Huenmaniu.B aBrycre 2009 r. B KOMUCCHIO TIO 3eMile-
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MoJb30BaHMI0 U 3acTpoiike CankT-IletepOypra Obula mogaHa Mpockda paspeluTh CTPOUTENb-
CTBO HeOOCKpeba ¢ OTKIIOHEHUEM OT IpeJesbHON BhICOTHI 0 403 M, B 4aCTHOCTH, OOOCHOBBI-
BaBIIAsACAd «OTPAaHUYECHHON IJIOMIABI0 3aCTPOMKHY, @ UMEHHO «HEOOXOAMMOCTBIO BOCCTaHOB-
JICHUS apXUTEKTYpPHOI'O PEIEeHHUs] HCTOPUUYECKOro 00beKTa B (hyHJaMEHTe 3/1aHus (ISTUKOHEY-
Has 3Be€3Ja B OCHOBAaHUU)».KOMUTETOM MO IpajocTpOUTENHCTBY M apXUTeKType CMOJIBHOrO
ObUI IIPOBE/IEH JaHAA(THO-BU3yalIbHbII aHAIM3, OJHAKO KCIIEPTHAsl OLIEHKA CTENEHH BIIUSA-
HUS OTKJIOHEHHUS Ha BHU3YyaJbHOE BOCIPHATHE OXPAaHAEMBIX NMaHOpaM JaHa HE ObLIa, Tpajo-
CTPOUTEIBHBIN COBET IO JAHHOMY BOIIPOCY BooOIe He cobupancs. 1 centsopst 2009 r. cocTos-
JMCh OOIECTBEHHBIE CIYIIaHUs, KOTOPBIE MPOILIN C TPYyObIM HapyIIEHHEM 3aKOHOATEIbCTBA.
VY4acTHUKaM CIIyIIaHUN OTKa3bIBaJIU B BBICTYIUIEHUSAX, MIJIMLMOHEPHI BEIH ce0sl arpecCUBHO, a
Ha MPOTHUBHUKOB CTPOUTENILCTBA OKA3bIBAJIOCH (pU3MUecKkoe BozaeicTBue. 22 centsiops 2009 r.
aJIMUHHUCTpalMs yTBepAnia npenenbHyto BeicoTy 403 M ams crpoutenbeTBa HeOockpebda. Poco-
XpaHKyJabTypa 0003Haumia npokyparype Cankr-IlerepOypra npocs0y NpUHITE MEPHI pearupo-
BaHus.21 uronst 2010 r. KOHCTUTYLIMOHHBIN CyA IPU3HAI, YTO HOPMBI IPaJIOCTPOUTENIHHOIO 3a-
KOHO/1aTeJIbCTBA, MTO3BOJIMBIINE TOPOACKUM BIIACTSAM YTBEPAMUTH BBHICOTY HEOOCKpEOa, TOJIKHBI
IPUMEHSATHCS JIUIIb B COBOKYITHOCTH C CUCTEMOM POCCHIMCKOT0O U MEXIyHApOJHOIO IpaBa, Ka-
CaIOIIETOCs] COXPAHEHMsI KYJIbTYPHOIO Hacjieaus. DTO ONpeAesieHUE YCTpauBajlo MPOTUBHUKOB
IIPOEKTa, TAK KaK €ro Cojep KaHue JaeT OCHOBAHUS OCIIOPUTh CTPOUTEIHCTBO IO HOBBIM OCHO-
BaHUSIM.

Heb6ockped n ncropnueckuii 06siuk Cankr-Ilerepoypra. B 2007 r. komnanuss RMJM, korto-
pas 3aHMMajach IPOEKTUPOBAHMEM OOBEKTa, TMPEICTaBWIA PE3yJIbTaThl JaHImAa(THO-
BU3YaJIbHOTO aHAJIM3a BOCIPUATHS BBICOTHOI'O 3/1aHMs, IPOEKTUPYEMOIO B paMKaX CTPOUTEIIb-
cTBa OOIIECTBEHHO-/I€JI0BOr0 pailoHa OxTa-ieHTp. B aHanu3e yTBepkaanock, 4To HOBas rpa-
JOCTPOUTENbHAS] JOMUHAHTA MPUHIUIINAIBHO HE U3MEHUT CUIIY3T MaHOPaM U NEPCIEKTHBHBIX
BUJIOB LIEHTPAJbHBIX HAaOEPEXKHBIX, IJIOWAAEH M YIHL HCTOpUYecKoro ueHtpa CaHKT-
[TerepOypra. ITapamiensHo KoMuTer no rocyiapcTBEHHOMY KOHTPOIIO, HCIIOJIB30BAaHHUIO M OX-
paHe MaMsATHUKOB UCTOPUM U KylbTypbl anMuHucTpauuu Cankr-IlerepOypra (KI'MOII) Takxe
IIPOBEJI SKCIIEPTU3Y BIMSHUS BBICOTHOTO 3[JaHMs Ha NMaHopambl ropoaa. Pe3ynbraTsl 060uX Hc-
ClIeJOBaHUM ObUIM MOABEPTHYTHl KPUTHKE KaK MPOPECCHOHATbHBIMU apXUTEKTOPAMHU, YYEHBI-
MH, Tak U obmecTBeHHOCThI0 CaHkT-IleTepOypra u Poccun, BUAHBIME JeSTENSIMH KYJIbTYpBHI.
Jletom 2009 r. cnenumamucramu Caskt-IleTepOyprckoro ropojckoro otaeneHusi Beepoccuii-
CKOT'0 00II[eCTBAa OXpaHbl NaMATHUKOB UCTOPUHU U KyJIbTyphl U LleHTpa sxcnepTu3 «9xom» ObuI
MpoBeJeH JaHAmadTHO-BU3YalIbHBIH aHANU3, JEMOHCTPUpYIOIIMHA BiusHUEe OamHu OXxTa-
LIEHTpa Ha TOPOJACKHE MaHOpaMbl, oxpaHsemble 3akoHOM CankT-IlerepOypra o rpaHunax 30H
OXpaHbl 00BEKTOB KYJIbTYPHOI'O HACIENUs M MEXKIYHApOJIHBIMM oOs3aTrenbcTBaMu Poccun mo
OXpaHe OO0BEKTa BCEMHPHOIO KYJIbTYpHOIO HacleAus — HCTOopHuecKkoro uneHtpa CaHKT-
[TerepOypra. Komurter Becemupnoro Hacnenus oduiuaibHO momnpocus Poccrio mpruocTaHOBUTH
paboThI U pacCMOTPETH ANbTEPHATUBHBIE KOHIIETLIUHU MTpoekTa. B mpotuBHOM ciiyuae Komurer
MpUrpo3m uckiounTh HeHTp Cankr-IlerepOypra u3 cnucka 0ObEKTOB BCEMUPHOIO KYJIBTYp-
HOT'O HacIeaus..

IIporuBoaeiicTBHe MpoekTy co cTopoHbl o0mecTBeHHOCTH Cankr-IlerepOypra. IlpoTus-
HUKHU CTpouTeNIbcTBa HeOockpebac 2006 T. akTHBHO MPOTHUBOIEHCTBOBAIN MPOEKTY, UCIIOIB3YS
JIOCTYIIHbIE TPABOBbIE METOJbl. VHHIMATHBHAsA TPYIanW3 HIECTH 4YEJIOBEK MPEeASIOKUiIa IMOo-
CpeACTBOM pedepeHayMa3anpeTuTbh U3MEHEHHUE JIEHCTBYIOIIET0 Ha TOT MOMEHT BBICOTHOTO
periJamMeHTa, MO3BOJISIONIEr0 CTPOUTh Ha OTBEIEHHOM [l HeOockpeba yyacTKe 37aHUs HE BbI-
me 48 M. [Ipennaranocs 3agarh Bonpoc: «CoOIIacHbl JIM Bbl C TEM, YTO B LIENAX COXPAHEHHUS
YHHUKaJIbHOTO McTopudeckoro obnuka Cankr-IletepOypra 31aHue aiMUHUCTPATUBHO-/IEII0BOTO
nentpa OAO I'aznpom-Cutu B ycThe peku OXThI HE MOKET MMETh BBICOTY Oouiee 48 M, Kak 3TO
YCTaHOBJICHO MpaBoBbIMU akTaMu [lerepOypra mo cocrosinuto Ha 1 sHBaps 2006 1.7». 3asBka
He ObUIa IpUHSATA, TaK Kak U30MPKOM OOHApPYXKHUII, YTO y HECKOJBKUX UYJIEHOB MHUIIMATUBHOM
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IPYIIBl HETOYHO yKa3aHbl NEPCOHAIBHBIE JaHHBbIC. Uepe3 HEeCKOJIIbKO AHEW JOKYMEHTHI ObLTH
UCIIpaBJIeHbI U OblLia MO/IaHa HOBAs 3asBKAa C U3MEHEHHOU (GOopMyIupoBKoii: «COrJIacHbI JIU BB
C T€M, YTO MPEIENIbHBIE BBICOTHI PA3PELIEHHOIO CTPOMTENLCTBA 3AAHUNM U COOPYKEHMMH, yKa-
3aHHBIE B TPAJOCTPOUTENBHBIX PErJIAMEHTAX, HE MOTYT IIPEBBIIIATH MIPEAEIBbHBIX BBICOT 3AaHUI
U COOPY)KEHUH, YCTAHOBJIEHHBIX /ISl COOTBETCTBYIOLIMX TEPPUTOPHUM TOCTAaHOBIEHUEM IpaBU-
tenbcTBa CankT-Ilerepbypra ot 2004 1.7». 3a 40 MuH 10 Hee ObLIa MOJaHa aHAIOTHYHAS 3a-
sBKa akTHBUCTOB «Momomoi reapaun» «EnuHoii Poccun»», HO ¢ BompocaMu, OOJbIe Tpak-
TyeMbIMHU KakK HoJjepxuBaroie npoekt. Ode 3asBku ObUIN MEpelaHbl Ha PAaCCMOTPEHUE Je-
nyTaToB 3akoHojatesnbHoro coopanus Cankt-IlerepOypra, KOTOpble BBEJIM 3alpeT Ha MPOBe-
nenue pedepeHlyMoB B epuo repel Beidopamu B ['ocmymy u Bonpoc He paccmaTtpuBaiu. Ye-
pe3 1Ba roja BBICOTHBIM periaMeHT Obl1 M3MeHeH A0 orpanHuueHus B 100 M, HO mpu 3TOM
cTpoutenu OamrHu 6e3 Tpyda AoO0mimuch oT CMOJIBHOTO MCKIIIOUEHUS JIJIsl CBOEro IMpoekTa. B
anpene 2007 r. Oplna caenaHa TpeThbsl nomnbITKa. MHunmaTBa Takxke Obljia nepegaHa Ha pac-
CMOTpEHHE MapiiaMeHTa, HO JAEMyTaTbl MHUIIMATUBY (PAKTUYECKH OTKJIOHUIM — KOMHTET IO
3aKOHOJIATEIBCTBY PEIIIII, YTO BOIPOCHI, BHIHOCUMBIE Ha peepeHIyM, «MOTYT BBI3BATh JBOSI-
KO IOHUMaeMbIil OTBET», pobiieMa OblIa OTJIOKEHA U K €€ PACCMOTPEHUIO BIIOCIIECTBUH TaK U
He BepHyJIMCch. B HOos0pe 2009 r. OblIa coBepilieHa YeTBEPTAas MOMbBITKA TPOBEACHUS pedepeH-
JyMa, COCTOSUIOCH 3acelaHhe MHHUIIMATUBHOI TPYMIBI MO MOATOTOBKE OOIIEropoJcKoro pede-
peHaymMa o JTonmycTuMoi Beicote Oamuu OxTa-1ieHTpa. XOoTs B 3TOT pa3 XOAaTaliCTBO MHHIIHA-
TUBHOHM TpymIbl ObUIO 000peHO HM30UpaTeNbHOM KOMHCCHEW, 3aKOHOJAATelbHOE COOpaHHe B
nexabpe 2010 r. mpHu3HAIO €ro BOMPOCHI HECOOTBETCTBYIOIIUMHU 3aKOHOAATENhCTBY. OMHAKO
WHUIUATOPBI MPOJIOJDKAIM TOMBITKU MPOBeeHusl pedepeHyma, Mo-mpekHeMYy OTKIOHSEMbIE
nenyratamu mnapiaMeHTa. C KpPUTHKOM HpPOEKTa BBICTYNWJIM OOLIECTBEHHBIE OpraHU3aluu
«OKusoit ropon», «OxTuHCKas ayra», rpynna OPA, nentp skcneprus « 9KOM» u npeacrasu-
TEJIH OMIMO3ULMOHHBIX NOJUTHYECKUX mapTuil. B okta0pe 2010 r. ¢ KpUTUKOMN MPOEKTA BHICTY-
nun [Ipesugent Poccun [Imutpuit Measenes. Ero mosuius: CTpOUTENBCTBO TaKOTO OOBEKTa
MOKET OBITh HAayaTO TOJBKO IIOCJIE€ 3aBEPIICHHS BCEX CIIOPOB B CyAaX M KOHCYJbTAUi C
IOHECKO.

IIpexpamenue npoexra. 10 mapra 2011 1. cTano U3BECTHO, YTO KOMIUIEKC 37aHUM OyaeT mo-
CTPOEH B JpYroMm paiioHe, ropas/io Jajblle OT HICTOPUUECKOro 1eHTpa ropoaa. Cyap0a yyacTka
Ha OxTe, ocTaromerocs B COOCTBEHHOCTH ['a3rpoMa, U B TOM YHCIIE apXE0JIOTMYECKUX HaX0/10K
Ha OXTUHCKOM MBICY, ocTaeTcs HesicHOW. Cpenn uccnenoBaTeNneid He CI0KUIOCh €INHONYILNS
M0 BOIPOCY O IEIECO00Pa3HOCTH CTpoUTeNnbcTBa Hebockpeda Ha Oxte. [IpoekT mmen MHOTO
OYEBHJIHBIX JOCTOMHCTB, PaBHO Kak M MpoOieMHbIX MecT. Ho oueBWaHO, 4TO caelaHHbIE
OLIMOKH, CBA3aHHBIE C OTCYTCTBUEM Y4eTa MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOH-
11€ KOHIIOB ITPUBENH K NIPEKPALLIEHUIO ITPOEKTA.

Bompockl k kelcy

1. KTo siBnsieTcsl yYaCTHHUKaMH M 3aMHTEPECOBAaHHBIMU CTOPOHAMHU JAHHOTO Ipoekta? B dem
BBIPAXKAIOTCSL UX UHTEPECHI?

2. KakoBbI TOUKH COMPUKOCHOBEHUSI M TOYKH KOH(MDIMKTOB HHTEPECOB YUaCTHUKOB MIPOEKTA?

3. Uro, ¢ Baiel TOUYKHU 3pEHUs, CIEI0BAIO CIENATh 3aKa34UKy U MHBECTOPY MPOEKTA IS €ro
YCIEIIHOW peann3anun?

4. Beimenute KIIOYEBbIE MPOOIEMBI peau3alliid KPYIMHBIX MPOEKTOB Pa3BUTHS TEPPUTOPUI B
COBPEMEHHBIX YCIOBHUSAX.

5. Yro, ¢ Bameil TOUKH 3peHUs, CIEIOBANIO CAeTaTh, YTOOBI JOOUTHCS MaKCUMAILHOTO COTJIACO-
BaHUs UHTEPECOB YYaCTHUKOB MPOEKTA?

6. [TompoOyiiTe BBISICHUTH CYAL0Y yuacTka Ha OXTe, OCTAroMIerocss B COOCTBEHHOCTH [ azmpoma,
Y B TOM YHCJI€ apXEOJOTHUUECKUX HAX0JA0K Ha OXTHHCKOM MBICY.
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IIpakTHyeckoe 3ansATHE §

IIpoxo/kuTeIbHOCTH — 4 Yaca.

Buja npakTuyeckoro 3aHATHS — 3al[UTa MPOEKTOB

Tema u conep:xkaHue 3aHATHS: 3alIUTa TPYIIIOBBIX TPOCKTOB

Heab 3aHATHSA: 3aKpEIVICHUE TEOPETUUECKUX 3HAHUM IO YIPABICHUIO TPOCKTaMU

Oco0eHHOCTH TPYNIIIOBOTIO NMPOEKTA
CrynenTsl paboTalOT, Kak MPaBUJIO, B IPYyMMax OT TPEX A0 MSITH YEJOBEK, BHIIOIHSS CIEAYI0-
WY IJIaH:
IJIAH

IPYNIOBOrO (MHAWBUIYAJIbHOTO ) IPOEKTa

0 TUCIUIUIUHE « Y IpaBICHUE TPOCKTAMU»
Beenenue
1.Onpenenenue uaeu nNpoeKTa.
AnbTepHaTUBHBIE IPEIJIOKEHUS M UX OIlEHKA ( ONUCAaHUE MPOLEAYPhl OIIEHKHU U UCTIOIb3YEMBIX
AKCIIEPTHBIX MeTO0B). KpeaTuBHbIe MeTOABI ITpH 0TOOpE uaei. OO0CHOBAaHUE UJIEU U KOHIIEI-
1uu nmpoekTa. KpaTkoe onmcanue BRIOPAHHOTO IMPOCKTA: LEJIH, 33a9i, HEOOXOUMOCTh (aKTy-
aJIIbHOCTh), OCOOEHHOCTH, TJ€ U KEM MOXET HMCIOJIb30BaThcs. MuUCCHs, JIO3YHT, JI€BU3, CIIOTaH
MIPOECKTA.
2. O630p CYIIECTBYIOMIMX MPAKTUK
3. ®opMHUpPOBAHKUE KOHIICTIIIMH MPOEKTA
dopMHUpOBaHUE KOHIICTIIIUY TPOEKTA IPUHATO JICJIUTh Ha CJIEAYIOIINE ITAIbI:
-(hopMyIHpPOBKa IIEJIEH, TOCTHKEHIE KOTOPBIX 00ECTICUNBACTCS peaTu3alieil MpoeKTa;
-(opMyTUpPOBKA MPEABAPUTENBHBIX aJbTEePHATUBHBIX BApPUAHTOB (CLIEHAPUEB PA3BUTHUS MPOECK-
Ta), YIOBJIETBOPSIONINX LIETISIM UHBECTOpA (3aKa3unKa);
-0TOOp BapHAHTOB MPOEKTA, MPUEMIIEMBIX C TOYKU 3PEHHUSI CPOKOB peau3allii U JPYTrux ycio-
BHH.
KoHuenuus npoekra BO MHOTOM OINPEAEAETCS CTPATErHYeCKUMU LEISIMU €r0 HHULIMATOPOB.
[IpunsaTO cunTarh, YTO OM3HEC-HUJIES MPOEKTA OMpeIeTIeHa U KOHIIETIUS CPOPMUPOBAHA, €CIIU:
onpe/ielIeHbl OCHOBHBIE BAPUAHTHI U aIbTEPHATUBBI IPOEKTA;
BBISIBIICHBI OCHOBHBIE MTPOOJIEMbI, KOTOPHIE MOTYT TOBJIHUATH Ha pearnu3aiuio U 3QPEeKTUBHOCTD
MPOEKTA;
BBIOOp BApUAHTOB TMOJKPEIJICH MPEABAPUTEIILHON OIEHKOW 3aTpaT (MHTEJUIEKTYaJbHBIX, WH-
(hopMaIlMOHHBIX, BPEMEHHBIX) U O’KUAEMBIX PE3YJIbTATOB;
€CTh OCHOBAHUS MPEIoJaraTh, YT0 OPUTHHAIBHBIN, HHTEPECHBINA MPOEKT MPH HEOOXOAMMOCTH,
MOJIYYUT (UHAHCOBOE MOAKPETLICHUE;
CO3/1aHa KOHKpETHasl MporpaMMa pa3zpaboTKu MPOeKTa.
4. OnucaHue CyTy U COICPKAHUA MMPOEKTA
5.YnpaBnenue BpeMeHeM IpoekTa (auarpaMmel ['anTTa)
6.SWOT —ananu3 npoekra
7. Onienka 3(pPpeKTUBHOCTH MPOCKTA
8. YrpaBneHue puckamu npoekra Marpuna (Wi Tadiiniia) puckoB.
9. .. PekoMeHanuu 1o npoIBIKEHUIO poekTa (pexinama, PR u T.1.)
3akJoueHue
CnucoK UCTIONIb3yeMbIX HCTOYHUKOB
IIpumepHbIe TEMBbI IPOEKTOB
1.. ®opMupoBaHHe KOPIOPATUBHON KYJIBTYPHl KakK croco0a co3JaHus KOMaHAbl B YCIOBHSIX
KECTKOM KOHKYPEHIUU.
2. AHTpENnpeHepCcTBO M HHTPANPEHEPCTBO KakK MPEINPUHUMATEILCKUNA METOJl YIpaBJICHHS
MpeAnpUITHEM
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3..KpeaTuBHbIli MapKETUHI B KOMIIAHUH ...

4.Pa3paboTka MapKETHUHIOBBIX HHCTPYMEHTOB Pa3BUTHsI (PUPMBbI

5.MlHHOBaIMOHHBIE OAXO/IBI K (DOPMUPOBAHHIO ... ... MIOJINTUKU

6.KpeaTuBHBIE METOIBI OPTaHU3ALNN JOCYTOBON JEATEIBHOCTH

7.Pa3paboTka pekoMeHAaUui 0 NPUMEHEHUIO KIMEHTOOPUEHTUPOBAHHOIO MIO/IX0/1a Ha Ipe -
IIPUATHH

8.KpeatusHslii OxoHomuka B I'MYV u Ha npennpusituu

9.AxTyasnbHbIE CIIOCOOBI MOBBILIEHHUS TBOPUYECKOM aKTUBHOCTH HACEJIEHUS

10. CoBpemenHbiit ouc. ..

11.IIpenyioxeHus 1Mo MCIOJb30BAaHUIO UHTEPHET- W MH(POPMAIMOHHBIX TexHoorui B MY n
Ha IpeIIpUsITUH (B OpraHu3alnim)

12.MlHHOBaLIMOHHBIE OJIXOAbI (TEXHOJIOTHH, METO/IBI €tC.) B AEATEIbHOCTH OpraHu3anui

13. beHUMapKUHT KaK HHCTPYMEHT YIIPaBJIEHUSI KOHKYPEHTOCIIOCOOHOCTbIO YCIIYT

14. ®anapaii3unr B cdepe ...

15.9nexTpoHHbIi OH3HEC, YIEKTPOHHAS KOMMEPLHUS, KOPIIOPATUBHBIN HH(POPMAIIMOHHBIN CaiiT
U T.Jl. HA IPEANPUATUAX CPEpHI ...

16.KpocckynbpTypHBIE 0COOEHHOCTH MEHEKMEHTA KOMITAaHUH cepsl ...

OuHo-3a04uHast popma oOyueHunst
6 cemecTp

[MpakTrueckoe 3ansaTre 1 mo Teme Tekymue 3aTpaTsl Ha NpoekT. [lokasarenu npoekra
[IpogomxuTensHOCTh — 2 yac.

HpaKTI/I‘IGCKOC 3aHaTue 2 no TeMe lloHsaTue n CYIHIHOCTb MHBECCTUIIMOHHOT'O ITPOCKTUPOBAHUA
HpO,Z[OJ'I)KI/ITeJ'ILHOCTB — 2 4gac

IIpakTnueckoe 3ansATue 3 1Mo TeMe Buabl 1 HICTOYHUKY HHBECTULIMOHHOTO IPOEKTUPOBAHNUS
[IponomxurensHOCTE — 1 Hac

[Tpaktuueckoe 3anstue 4 no teme Onenka 3QpHEeKTUBHOCTH MPOEKTA
[IponomxurensHOCTh — 1 Hac

[IpakTnueckoe 3anaTue 5 -MeToAbl U HANPABJICHUS POJABHKEHUS IIPOEKTA
[IpopomxuTensHOCTh — 2 Yac

[IpakTrueckoe 3aHsTHE 6 - 3aIUTa TPYIIOBOTO (MHINBUIYAIBHOTO) ITPOCKTA. .
[IponomkuTenbHOCTh — 2 Yac

8. IlepeyeHs OCHOBHOII M 1OMOJHUTEILHON Y4eOHOI JUTEepaTyphl; MepevyeHb pecypcoB HH(popma-
IMOHHO-TeJIEKOMMYHUKAMOHHOI ceTn «MHTepHeT», MepeyeHb WHGOPMALMOHHBIX TEXHOJIOIHI,
HeOﬁXOZII/lMBIX JJI1 OCBOCHHUSA JUCHUIIJINHBI

8.1. OcHoBHas quTEpaTypa
1. [Tomog FO.U., SIxoenko O.B. Ynpasnenue npoekramu: yaedHoe nocodue- M.:HUILL
NH®PA-M, 2024,208 c. O9BC Znanium. Pexxum nocryna: https://znanium.ru/read?id=436670
2. Hurenanze 1.J1. Yopasnenue npoekramu:yueonuk - M.:HUL] UHOPA-M, 2024, 361 c.
3BbC Znanium. Pexxum nocryma: https://znanium.ru/read?id=433016
3. PomanoBa M.B. YmpaBnenue npoekramu: yuedHoe nmocooue — M.: U3parenbckuit Jlom
®OPVYM, 2022, 256 c¢. OBC Znanium. Pexwum ngoctyna: https://znanium.ru/read?id=400058
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4, [Toramiesa, I'. A. Yrpasienue npoekraMu (IIPOSKTHBIM MEHEHKMEHT) : yueOHoe rmocodue / I'. A.

ITorameBa. — Mocksa : UHOPA-M, 2025. — 224 ¢. + Jlon. MaTepuaisl [ nekTpoHHEIH pecypc]. — (Bbic-
nree obpasosanue). — DOI 10.12737/17508. - ISBN 978-5-16-019053-2. - Tekcr : anexrponusiif. - URL:
https://znanium.ru/catalog/product/2207148 . — Pexxum gocTyIa: 1Mo MOIIHCKE.
5. Tuxomupona, O. I'. YpaBiieHue npoeKTaMu: pakTUKyM : yueoHoe nocooue / O. I'. Tuxomupopa.
— Mocksa : UTHOPA-M, 2025. — 273 c. — (Bsiciiee oopasosanue). — DOI 10.12737/17635. - ISBN 978-
5-16-018585-9. - Teker : anekrponnsiit. - URL: https://znanium.ru/catalog/product/2168859 . — Pexum goc-
TyIa: 1Mo MMOIIHCKE.

8.2. JlonosiHuTEILHAS JIUTEpaTypa
1. [Moramesa, I'. A. Yupasnenne npoekTamu (IIPOEKTHEIN MEHEHKMENT) : yuebHoe mocobue / I'. A. Iorare-
Ba. — Mocksa : UTHOPA-M, 2025. — 224 c. + Jlon. Mmarepuaiibl [DnekTpoHHbIN pecypce]. — (Bricmiee oopa-
3oBanme). — DOI 10.12737/17508. - ISBN 978-5-16-019053-2. - Tekcr : anekrponusiii. - URL:
https://znanium.ru/catalog/product/2207148 . — Pexxum I0CTyTIA: O MOMUCKE.
2.YmupaBiieHHe MPOEKTaMHU B COBPEMEHHOW oOpraHu3aluu : y4eOHO-MeToauueckoe mocodue / I JL
Humec, A. C. Tos6, M. U. Hexypuna, M. I'. Koporkux. - Mocksa : U3a. Jlom HUTY «MU-
CuC»,2021,264 c. 9BC Znanium. Karanorrdocument?id=374844Pexum JOCTyTIA!
https://znanium.ru/catalog/document?id=414015
3. Macnogrckuii B.I1. Ynpasienue npoektamu: yueOHoe nocooue/ MznarensctBo: Cubupckuii dhese-
paneHbIi yHMBepeuTeT, 2020, 224 ¢. Znanium. Pesxxum mocryma https://znanium.ru/read?id=380471

8.3. Ilepeyenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHHUKALMOHHOM ceTu «AHTEepHeT»
Poccuiickas accouuanus ynpasieHUs MPOEKTaMu - WWW.Sovnet.ru

DnexTponHas 6ubaroTeuHas cucrema Book.ru: http://www.book.ru/

DnekTpoHHas OubmMoTeka auccepramuii Poccuiickoii 'ocynapctennoit 6ubnmoreku: http://diss.rsl.ru
Hayunas snekrponHas 6ubnnoreka elibrary: http://www.e-library.ru/

DnexTponnas 6ubamoTeka http://www.znanium.com/

8.4. Ilepevyenb MporpaMMHOro ofecneyeHusi, COBPeMEeHHbIX NPO(ecCHOHANbHBIX 023 JaHHBIX U
HHGOPMALMOHHBIX CIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3. ®oH Npe3uIeHTCKUX TPaHToB https://npesunenrckuerpantsl.pd)y/public/application/cards

9. MeToanuyeckne ykazaHusi VI 00y4alOIIMXCS 10 OCBOCHHUIO M CIHILTHHBI

[Mponecc W3ydeHUs] MUCHUIUIMHBI MpPEIyCMaTpUBaeT ayJuTOpHYyIo (paboTa Ha JEKIHAX U
MPAaKTUYECKUX 3aHATUAX) H BHEAYTUTOPHYIO (CAMOIOJITOTOBKA K JIEKIMAM M MPAKTHUECKUM 3aHSITHSIM)
paboty oOydaromierocs. B KOHTakTHY!0 paboTy 0OydaroIMXCs C MPEnoAaBaTeIeM BXOIAT: ayANTOpHas
paboTa, KOHCYJIBTALNH, IPOMEKYTOUHAS aTTECTaLUS.

B kauecTBe OCHOBHOI METOMKH 00y4eHUsI OblIa BEIOpaHa METOJIMKA, BKIFOUYAIOIIAs COBOKYII-
HOCTB IPUEMOB, € TIOMOLIBIO KOTOPBIX HPOUCXOAUT LIEIeHANPABICHHO OPraHU30BaHHbIH, IIIAHOMEPHO U
CHCTEMaTUYECKU OCYLIECTBISIEMBIN MPOLIECC OBMIAICHUS 3HAHUSIMHU, YMEHUSIMH U HABBIKAMH.

B kauecTBe OCHOBHBIX (hOpM OpraHH3alii Y4eOHOTo Tpollecca Mo JTUCIHIUIAHE «YTIpaBlieHHe
MPOEKTaMI» B TIpeJyIaraeMoil METOIMKe OOYYEHUS BHICTYIAIOT 3aHSATHS JIEKIIMOHHOTO THIIA U MPAaKTH-
YecKHe 3aHATHA (C MCIOJIb30BaHHMEM MHTEPAKTUBHBIX TEXHOJOIMH OOy4YEeHHS), & TAKKE CAMOCTOSITENb-
Has paboTa 00yJarOIIHXCA.

Teoperuueckue 3aHATHS (JIEKIIMK) OPraHU3YIOTCS IO MMOTOKaM. Buibl sieknuii: 0030pHast JIeKus,
neKuus-uH(popMaIys, TpodieMHas JEKIUs, JTeKIUA-BU3yaTn3aLusl, JeKIH-KOHDEPEHIHSL.

O030pHas JIeKIUs — 3TO CUCTEeMaTH3alKsl HAyYHBIX 3HAHWH Ha BBICOKOM YPOBHE, JOITyCKaroLIas
OO0JIBIIIOE YKCIIO acCONMATHBHBIX CBS3EH B IpoIlecce OCMBICICHHS HH(DOpMAaIK, U3araeMoi MmpH pac-
KPBITUHM BHYTPUIIPEAMETHON M MEXITPEAMETHOMN CBS3H, HCKIIOYAs ACTATU3ALMIO U KOHKPETU3ALHIO.

Jlexumsa-unpopmanus — 3To HauboJiee SKOHOMUYHBIN CIoco0 mepenaun yueOHOW MHGpoOpMaLuy,
TaK Kak IPH 3TOM MaTepHal U3JIaraeTcsi KOHIIEHTPHPOBAHHO, B JIOTHYECKH BBIICP)KaHHON dopme, ¢ yde-
TOM CIIeIIM(UKH U3JIaraeMoro MaTepHasa.
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IIpoGnemHuas nexmus — JeKuoHHas ¢opMa, B KOTOPOil mporecc MOo3HaHMsI CTyI€HTOB TMPHUOIH-
KaeTcsl K MOMCKOBOW, MCCIIEIOBATENILCKON NEATEIBHOCTH. Y CIICIIHOCTh MpoOIeMHON JeKuuu obecrie-
YHBAETCSI COBMECTHBIMH YCHIIMSIMH MTPENoaBaTens U 00y4yaeMbIX.

Jlexmus-Bu3yanm3aiys — 3TO JEKIHS, MPEACTABISIONAs CO0O0 moavy JEKIIMOHHOTO MaTepraia ¢
TTOMOIIBIO TEXHUYECKUX CPENICTB 00yUdeHUs (ay 110~ U/MIN BUACOTEXHUKH).

Jlexums-koHpepeHIHs - TO JEKIHs, KOTopasi MpeAcTaBisieT co00i AUCKYCCUIO sl OTpeneeHus
YPOBHSI yCBOEHUS M3IOKEHHOTO MaTepuana. OCHOBHOW LEJBIO JIEKINH--KOH(DEPEHIHS SIBIIIETCS aKTH-
BH3aNHA JAESITENTFHOCTH CTYICHTOB 32 CYeT HH)OPMHUPOBAHUS KaXKIOTO CTy/ICHTA.

Ha nexuusx m3mararorcsi TeMbl JUCHUILTHHBI, IPEAyCMOTpEHHbIe paboueil mporpaMMoid, aKIeH-
TUPYETCS BHUMaHHE HAa HAWOOJiee MPUHIUIHAIBHBIX U CJIOXHBIX BOIPOCAX IUCIUILIMHBI, YCTaHABIIH-
BAIOTCSI BOIPOCHI JJIS CAaMOCTOSTENBHOU TpopaboTku. KOHCIEKT JeKIuit sBiseTcs 0a30i MpH MOATO-
TOBKE K MMPAKTUYECKUM 3aHATHIM, K 9K3aMEHaM, a TaKKe CAMOCTOSATEILHON HAyYHOH NesITeIbHOCTH.

N3noxxeHue JEKIMOHHOTO MaTepuayia MPOBOAMTCS B MYJIBTUMEIUHHON (Gopme (Tpe3eHTalluii).
CMpbICTIOBas Harpy3Ka JISKIIMHA CMEIIAeTCs B CTOPOHY OT M3JI0KEHHUS TEOPETHIECKOTO MaTeprana K Gop-
MHPOBaHUIO MOTHBAIIMN CaAaMOCTOSITETFHOTO OOYyYEHUsS Yepe3 MOCTAaHOBKY MpoOyieM OOydeHus: U TOoKa3
nyTel pemeHns mpoecCHOHANBHBIX TPOOJIEM B paMKaxX TOW WIIM UHOH TeMbl. [Ipu 3TOM OCHOBHBIM Me-
TOJIOM BEICHUS JICKIMHU SIBIISIETCS METOA MPOOJIEMHOT0 M3JI0KEHHS MaTepHaa.

[IpakTrueckue 3aHITHA IO AUCHUIUIHHE «YTPaBIeHHE MTPOSKTAMI MPOBOATCS C IENbI0 IPHO0-
pETEeHUs MPaKTHYECKHX HABBIKOB B 00JIACTH MPOEKTHOTO ympasieHus. [IpakTudeckue 3aHsTHS TPOBO-
JSITCS B BHJIE YUeOHO-PONIEBBIX UTP, CEMUHApa-uCClieA0Banms, pa3dbopa keiicos (case-studies), crpykry-
PUPOBAaHHON U YIIPABIISIEMOW JUCKYCCHH, BRITIONTHEHHS aHATUTUIECKUX YITPAKHEHUH U peIeHus 3a/1a4.

AKTHBHOH (HOPMOI TPaKTUUIECKOTO 3aHATHS ABJSIETCA AUCKyccus. Juckyccns - 3To myOnmmaHoe
00CYyXKJIeHHe KaKOoro-a1u00 mpoOieMHOr0 BOIIpoca, IpobiieMbl. JIUCKyCcCHs ONPaBIbIBaeT CBOS Ha3BaHUE
B TOM CIlydae, eclii 00CYKJaeMblii BOIIPOC CIIOKEH, BAKEH W HEOJHO3HAUEH IO XOJy W TOJKOBaHHIO,
T.e. TIPEATIONaraeT ajabTepHATHBHBIE OTBETHL. JlMCKycchs MokeT OBITh HaMedeHa W CIPOBOIMPOBaHA
MpernoaaBareeM, HO MOXKET BO3HUKHYTh CIOHTaHHO. CTPYKTypHUpOBaHHAas U yIpaBisiemMasi IUCKYCCHUS -
39TO CIEIHaJIbHO HOI[FOTOBHGHHblﬁ u OpFaHH3OBaHHLII>'I. mponecc oOMeHa MHEHUSIMHA CTOpOHaMHu, OT-
CTaWBAIOIIMMHU CBOH MO3UIHH. L{eNTbr0 Takoro 3aHATHS ABIISETCS (OPMHUPOBAHKE OIICHOYHBIX CYXKICHHA,
YTBEPKJIECHUE MUPOBO33PEHUECKUX MMO3UIMM. Y YaCTHUKOB JIy4llle pa3IeiauTh Ha IOArPYIIIbI, KAXKI0H U3
KOTOPBIX HPEJICTOUT JUCKYTHPOBATh C JAPYroil 1O 3apaHee pa3pabOTaHHBIM BOIIPOCAM, MOATOTOBUTH
COOOIIIEHUS W apTyMEHTHI.

CeMuHap-ucclie[oBaHHEe — 3TO opMa rPyIIOBOTO 3aHATHUS, CMBICII KOTOPOTO 3aKIIIOYAETCS B
npuoOpeTeHnH!, PaclpoCTpaHEeHHH W YaCTHYHOHN pealn3aliy 3HaHWH ¢ TIPUBHECEHHEM B ATOT TPOIIECC
KOMITOHEHTOB Hay4YHOTO HccienoBanus. CeMUHap-ucciae10BaHHe OCYIISCTBISIETCS B TPU dTana U 4acTo
BBIXOJIMT 32 PAMKH OTBEICHHOTO IS 3aHATHS BPEMEHH. 371eCh BXKHBI HE TOJIHKO COOCTBEHHO CEMHUHAp,
HO U €ro TMOJATOTOBKA, W pealln3alys TEeOPETUUSCKUX W MPAKTHUECKUX HapaboTOK. 3ajavya ceMHuHapa -
HCCIIEIOBAHMUS - OCMBICTICHHOE, IIeJICHaIIPpaBICHHOE PUOOpeTeHne U yriryOJIeHne 3HaHWH, peatn3anus
BOCIHUTATEIHHOH, MPAKTUIECKON 1 METOI0JIOTHYECKOH (PYHKIIMU MPU U3yUSHUH TEMBI 3aHSTHSI.

HpaKTI/I‘IeCKaH pa60Ta 3aKJIIOYaCTCs B BBIMIOJIHCHUU CTYACHTaAMHU, IO PYKOBOJCTBOM IIPECIIoJaBa-
TSI, KOMIUIEKCa YIeOHBIX 3aaHWi HAIPaBJIICHHBIX HA YCBOCHUE HAYYHO-TCOPETUICCKUX OCHOB paspa-
OOTKM MPOEKTOB B TOCYJAPCTBEHHOM M MYHHUIIUTIAIILHOM YIIPABJICHUH, IPUOOPETEHUE MPAKTHUECKUX
HAaBBIKOB OBJIQJICHUS METOJaMH PabOTHI C IPUMEHEHHEM COBPEMEHHBIX MH(POPMAIIMOHHBIX 1 KOMMYHH-
KaIlMOHHBIX TeXHOoJorui. BrImorHeHns HpaKTH‘IeCKOﬁ pa6OTBI CTYACHTHI IMPOU3BOJAT B NMCbMCHHOM
BHUJIE, B BUIE pa3bopa case-studies, penieHus MpakTHYSCKUX 3a/1ad, MPE3CHTALNI U JOKJIAJI0B, a TAKXKe
acce u pedeparoB. OTUET NPeAOCTABISLETCS NPENOAAaBaTEIN0, BEAYILIEMY JaHHBIH MPEIMET, B JIEKTPOH-
HOM U II€YaTHOM BHUJIC.

[IpakTrdeckre 3aHATHs CIIOCOOCTBYIOT OoJiee TIyOOKOMY TTOHUMaHUIO TEOPETUIECKOro MaTe-
pHuana yueOHOro Kypca, a TakKe pa3BUTHIO, GOPMHUPOBAHHIO U CTAaHOBJICHHIO PA3IMYHBIX YPOBHEH CO-
CTaBJISIOIIMX NPO(ECCHOHATEHON KOMIIETEHTHOCTH CTYICHTOB.

Lenbro caMoCTOSTENbHON (BHEAYIUTOPHOK) pabOThl 00ydYarONUXCs SBISICTCSA OOy4YeHHE Ha-
BbIKaM paboThl C HayYHO-TEOPETHUYECKOH, MEPUOINIECKON, HAyYHO-TEXHUUECKON JIUTEPaTypoll U Tex-
HUYECKOW JOKYMEHTaIuel, HeOOXOAUMBIMU JIJIsl YIITyOJICHHOTO M3YYCHUsS JUCIMILINHBI « Y IpaBlICHUE
MPOEKTaMn», a TaKXKe Pa3BUTHE y HUX YCTOMYMBBIX CIOCOOHOCTEH K CaMOCTOSTENFHOMY M3yYeHHUIO U
W3JI0’KEHUIO TIOTYYeHHOI nH(opManuu.
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OCHOBHBIMY 3a/la4aMH CaMOCTOSITETFHON paOOTHI 00YJaONUXCS SBIISFOTCS:
— oBnaneHue pyHAaMEHTAIbHBIMU 3HAHUSIMH;
— HapaboTtka npo(hecCHOHaIbHBIX HABHIKOB;
— TpUOOpeTeHre ONbITa TBOPUECKOW M UCCIIEIOBATENbCKOM AeATENbHOCTH;
— pa3BUTHE TBOPUECKOW MHHUIIUATUBBI, CAMOCTOATEIILHOCTH U OTBETCTBEHHOCTHU CTYIICHTOB.
CamocrosiTenpHas paboTa CTyJEHTOB MO JTUCHHIUINHE «YIpaBJIeHUE MPOCKTaMI» obecredn-
BaeT:
— 3aKperUieHHe 3HaHWi, MONyYeHHBIX CTYJeHTAMH B TPOIECCE JEKIIMOHHBIX W MPAKTHYECKUX 3a-
HATHI;
— (opmupoBaHrE HaBBHIKOB PaOOTHI C MEPHOAMYECKON, HAYIHO-TEXHHYECKON JINTEPATypOH M TeX-
HUYECKOM JOKYMEHTALUM;
— TpUOOpEeTeHHUE OMBITa TBOPUECKOW M UCCIIEIOBATENbCKOM JIeITEIbHOCTH;
— Ppa3BUTHUC TBOp‘-ICCKOI‘/’I WHUOUATHUBBI, CAMOCTOATCIIBHOCTH U OTBETCTBECHHOCTU CTYACHTOB.
CamocTosiTenpHas padoTa ABISIETCS 00sI3aTENBHOM ISl K&KAOTO 00yUYaromerocs.
DopMBI CAMOCTOSTENBHOI Pad0THI
[lepeueHsr TeM caMOCTOSITETHHON pabOTHI CTYIEHTOB IO MOATOTOBKE K JIESKITMOHHBIM U TIPaK-
TUYCCKUM 3aHATUAM COOTBECTCTBYCT TEMATUUYCCKOMY IJIaHY pa60qef/'1 ImporpaMmsbl JUCHUITIIMHEBL.
CamocTosTensHas padoTa CTYACHTA MPeyCMaTPUBAET CIIeIyIOIIe BUABI padoT:
- IOATOTOBKA MaTepHalia Ha 3aJIaHHYIO TEMY,
- IOJTOTOBKA MPE3CHTAIMH IO ONpPEIeTICHHBIM BOIIPOCAM;
- U3yYCHHE HAYYHOU M HAYYHO-METOJMUYECKON 0a3bl O OCTABICHHON MPOOIeMaTHKE;
- MOATOTOBKA TpaUIecKOro MaTeprala 1o 3aJaHHOH TeMe.
OCHOBHBIMH COBpEMEHHBIMU (POPMaMH OPTaHU3AIMU CAMOCTOSITENILHOW PaOOTHI CTYJEHTOB SIB-
JISIIOTCS TBOPUECKUE PabOTHI M paboTa ¢ MHPOPMAITHOHHBIMHA KOMITBIOTEPHBIMH TEXHOJIOTHSIMH.
TBopueckue padoThI
Ilon TBOpuecKkMMH 3amaHUSIMH TIOHUMAIOTCS Takue ydeOHBIe 3aJaHusi, KOTOphIE TPEOYIOT OT
CTY/ICHTa HE TMPOCTOr'0 BOCIPOU3BOJICTBA MH(POPMAIMH, & TBOPUECTBA, MMOCKOJIBbKY 3aJlaHHs COAEpKaT
OOJBIIMI MJIM MEHBIINH SJIEMEHT HEU3BECTHOCTH U UMEIOT, KaK MPaBUIIO, HECKOJIBKO MOAX00B. TBOp-
YEeCKOe 3aJ[aHie COCTABIISIET COZepKaHue, OCHOBY JIFOOOT0 MHTEPaKTUBHOTO MeToza. TBopdeckoe 3ama-
HUe (0OCOOCHHO TMpaKTHYECKOe U ONM3KOe K )KM3HU) NPUAAET CMBICI OOYYEHHUI0, MOTHBUPYET CTYJICHTA.
HewusBecTHOCTH OTBETa M BOZMOXKHOCTH HAWTH CBOE COOCTBEHHOE «IIPABHIILHOEY pEIICHHE, OCHOBAHHOE
Ha CBOEM IIEPCOHAJIHLHOM OITBITE M OMBITE CBOETO KOJUIETH, APYTa, MO3BOJIIOT CO3/1aTh PYHAAMEHT IS
COTPYIHHYECTBA, CaMOOOYUYEeHHsI, OOMIEHNsI BCEX YYaCTHHKOB 00pa30BaTEeIhHOTO MpPOIEcca, BKITFOYAs
MpernojaBaTes.
PaGora ¢ uH(poOpMaAIHOHHBIMM KOMIIbIOTEPHBIMU TE€XHOJIOTUSIMHI
Pabora ¢ nHPOPMAIMOHHPIMU KOMIBIOTEPHBIMH TEXHOIOTHSMU IIPEIoiaraeT pa3paboTKy
nperno/iaBareneM 3aJaHuil ¢ UCMONIb30BaHWeM HHTepHeT-TexHOoJIorui B pexxuMme on-line. 3amanus Juis
CaMOCTOSITETTFHON PadOThI MOTYT OBITh HANPaBJIECHbI HA: 1) MOUCK CTyAeHTaMU WHGOpPMAINH, 3a1aHUsI
Ha MOUCK U 00paboTKy MHpOpMay; 2) Ha OPraHU3aLUI0 B3aUMOJEHCTBUS B CETH; 3) 3aJaHHUs 110 CO3-
naHuio web-cTpaHui; 4) BEIIOJTHEHUE TPOEKTOB.
Touck cmyoenmamu unghopmayuu, 3a0anust Ha NOUCK U 0OPAdbOMKY UHGOPMAYUY BKTIOHAET.
HanucaHue pedepara-o030pa;
PELIEH3UIO Ha CalT 0 TeME;
aHaJIM3 CYIIECTBYIOINX pedepaToB B CETH Ha JIAHHYIO TEMY, UX OllCHHBaHUE;
HaIKCaHNe CBOETO BapUAHTA IIJIaHA JICKITUH;
HanucaHue pparMeHTa JeKINy;
cocraBjicHre OMOIMOrpadhuIecKoro Crmcka;
O3HaKOMIJIEHHE C TPO(ECCHOHATBHBIMU TEJIEKOH(PEPEHIIMAMH, aHAIN3 OOCYKICHHS aKTyalbHBIX IPO-
onem.
3(1()(11-”/{6 Ha opeaHusayuro 83AUMOO0CUCMEUS 6 CeML:
00CyXJIeHHE COCTOSBIICHCS MITM TPEACTOSIIECH JIEKINH B CIIICKE PACCHUIKHU TPYIIIBL;
paboTa B CIIMCKaX pacChUIKU;
o0IIIeHNEe B CHHXPOHHOHW TelIeKOH(pEepeHINH (YaTe) CO CeHUaaicTaMi WK CTyJeHTaMHU IPYTuX TPy
WJIM BY30B, U3YYAIOIINX TAHHYIO TEMY;
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o0cy>KeHre BO3HUKAIOIINX IPoOIeM B OTCPOUESHHON TeNeKOH(EePEHITHH;
KOHCYJIbTAIIMU C TIPENo/iaBaTesieM U JPYTUMHU CTYACHTaMU Yepe3 OTCPOUCHHYIO TEICKOH(DEPECHIINIO;
KOHCYJIBTAIIMH CO CICITUATUCTAMH Yepe3 MICKTPOHHYIO MOUTY.
Bvinonnenue npoexmog:

paboTa 1o mpoeKTaM, MPeII0KESHHBIM MperoiaBaTeneM (HCIoIb30BaHHE BCET0 KOMITIEKCa BO3MOKHO-
CTeH TEJICKOMMYHHUKAIMOHHBIX CETEH: MOMCK MH(OpMaIuy, AUajlor B CETH, CO3JaHue web-cTpaHull u
web-kBecToB);
pa3paboTKa U MPOBEACHNE COOCTBEHHBIX MTPOCKTOB.

Benymmmu criocobamu COBpeMEHHOW OpraHU3aIluy MPoIecca HHTEPAKTUBHOTO 00yUYCHUS B
BYy3€ SABJISICTCS CAMOCTOSITeNIbHAS paboTa CTYICHTOB C UCIIOIB30BAaHUEM BO3MOXKHOCTEH TEIICKOMMYHHU-
KaI[MOHHBIX CETEH C IENbI0 CO3aHUs TEMATHUCCKUX Be0-KBeCTOB (CM. TaOIUILy) M BeO-CTPAHMIL — HC-
nosik3oBanue html (hypertext markup language) - penakropos, ftp, Be0-Opay3epoB, rpadu4eckux peaax-
TOPOB.

Kpartkoe onucanue Be0-KBeCTa KaK 0JHOI0 U3 MHHOBALMOHHBIX CIIOCO00B OPraHU3alMU CAMO-
CTOSITEIbHOH PadOThHI CTYIEHTOB

Pazpaboran 1995 ron, rocynapctBeHHBIM yHUBepcuTeToM Can-Jluero,
Bbepuu Homxem u Tomom Mapuem
Onpenenenne Beb-KBecTa Be6-kBecT - cnennaabHBIM 00pa30M OPraHW30BAHHBIN BUJT

CaMOCTOSATEILHON HCCIIeIOBATCILCKOM ACSITCIBHOCTH, JJIs
BEITIOJTHEHUST KOTOPOH CTYACHTHI OCYIIECTBISIOT IIONCK MH-
(opmarun B ceTH VIHTEpHET MO yKa3aHHBIM afipecam

OCHOBHBIC COCTABIISIOIIUE BEO- 1. BBenenue (3aaeTcs UCXOIHAs CUTYaIUs BeO-KBeCTa, CTa-
KBECTa BUTCS LeNTb 1 0003HAYAIOTCSI CPOKH BBITTOTHEHUS ).

2. 3agaHue, COOTBETCTBYIOIIEE CTEIIEHN aBTOHOMHOCTH U Ca-
MOCTOSITEIbHOCTH CTY/ICHTOB.

3. Habop ccriiok Ha pecypcsl ceTi HTepHeT, He00X0AMMbIe
JUUIA BBITIOJIHEHUSA 3a1aHUA.

4. Onucanue mpoliecca BBIMOIHEHHS PadOThI.

5. IlosicHeHus 1o nepepaboTKe MOyYeHHOH HHPOPMAITHH.

6. 3akimoueHue (aHATU3 POJIeTaHHOM PabOTHI)

Cpoxku BBINOJTHEHUS BEO-KBECTOB - KpaTtkocpouHsle (0T 1 10 3 ceaHcoB paboThI B cucreme MH-
TEpHET);
- IOJITOCPOUHBIE (0T OJIHOM HEAENH /10 MecsAla (MaKCUMyM
JIBYX))

Dopmel - co3anue 6a3bl JaHHBIX 110 IPOOJIEME;

Be0-KBECTOB - CO3JIaHME MUKPOMHUPA, IIEPEIBHKEHUE B KOTOPOM OCYIIIECTB-

JISIETCS TIPU TTOMOIIIU TUTIEPCCHUIOK;
- HalMCaHWe UHTEPAKTUBHON UCTOPHU;

- CO3JIaHMe JAOKYMEHTAa, JAI0IIEero aHaINu3 KaKoi-m0o Clox-
HOU TIPOOJIEMBI M TPHUTIIAIIAIONIETO CTYICHTOB COTIIACUTHCS

WM HE COTJIACUTHCS ¢ MHEHHUEM aBTOPOB;

- HHTEPBBIO On-line ¢ BUPTyaIbHBIM NEPCOHAXKEM (OTBETHI U
BOTIPOCHI

pa3padaThIBalOTCS CTYJACHTAMH, TITYOOKO N3yYUBIIUMHU JIaH-
HYIO JIMYHOCTBD)

Be0-kBecT

Beb-kBeCcTOM Ha3bIBACTCs CIICHUAIBHBIM 00pa30M OPraHW30BaHHBINA BHJ CAMOCTOSTEIBHOM
HCCIEAOBATENBCKON NESITENbHOCTH, AJIA BBINOJHEHUS KOTOPOM CTYIEHTHI OCYIIECTBIISIOT MOUCK HH-
(dopmaruu B cetn MHTEpHET 10 yKa3aHHBIM ajpecam. OHU CO3/1al0TCS AJIS TOTO, YTOOBI paIliOHAIBHO
HCIIOJIb30BaTh BPEMs CAaMOCTOSATEIbHON padOThl CTYICHTOB, OBICTPO HAXOAUTh HEOOXOIUMYIO Pa3HO00-
pasHyro uHGOPMAITIIO, HCITOIH30BATh MOTYUYESHHYI0 HHPOPMAITHIO B MPAKTHYCCKUX MENSIX U I pa3BU-
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TUSI HABBIKOB KPUTHUYECKOI'O MBIIUICHMS, aHAJIM3a, CUHTE3a U OLEHKH MH(popMmauuu. Beb-keecm mpen-
CTaBJsieT COOOH crenuanbHBIM 00pa3oM OpraHM30BaHHYIO 6eO-cmpanuyy. BebG-KBecThl MOTYT OBITH
KpPaTKOCPOUYHBIMH H I0JITOCPOYHBIMH.
3aodanus no cozoanuio eeb-cmpanuy
pa3MeIIeHne BEITIOTHEHHBIX pedepaToB U PEICH3UH Ha caiTe;
nyOnukanus 6ubanorpaduu mno teme;
CO3/IaHME TEMAaTHYECKUX BEO-CTPaHHLl HHIUBUIYaIbHO U B MUHU-TPYIIIAX;
Iy OJIMKAIs KYPCOBBIX M KBATH(DHUKAIIOHHBIX paboT 00yJaroImuXxcs Ha caiTe;
MyOJIMKausi METOAMYECKHX Pa3padoTOK 00yJatOLINXCs;
co3nanue 6aHKa JaHHBIX O METOJIMYECKUX HaXxoJKaX 00y4arouuxcs, OaHKa Urp U yIpaKHEHHH.
Komnviomepuvie cumynayuu
JpyruM MHHOBALIMOHHBIM CIIOCOOOM OpraHM3alUl CaMOCTOSTEIbHOM PabOThl CTYIEHTOB
SIBIISIIOTCS. cumyiayuy (MHTEPAKTUBHBIE UMUTATOPBI PEealIbHBIX CUTYAIHii), KOTOPBIE CUATAIOTCS OTHUMHU
13 caMbIX 3()PEKTHBHBIX ¥ COBPEMEHHBIX MPAKTHUYECKUX YUEOHBIX TEXHOJOTHH 3JIEKTPOHHOTO 00yde-
HUsL. DJIEKTPOHHOE 00y4yeHHe — 3T0 00y4yeHHE B MHTEPAKTHBHOM, AMCTAaHLIUPOBAaHHOM (hopmaTe yepes
WnTepHeT, TOKaIbHYI0 BHYTPUKOPIIOPATUBHYIO ceTh — WMHTpHET, mo anekTpoHHoM moute unu ¢ CD-
ROM. JlanHsblil BuJT 00yUYeHHS MOKA €IIe OCTACTCSA PEIKOCThIO B POCCHIMCKHMX By3aX M Ha POCCHICKOM
PBIHKE 00pa30BaTENIBHBIX YCIYT, HO, TEM HE MEHEE, CIIELUAIICThI TOBOPST O €r0 NEPCIEKTUBHOCTH, T.K.,
B MIEPBYIO OuYepellb, OH PACCUMTAaH HAa COBEPIIECHCTBOBAHUE CTYJICHTAMH YMEHHUSI U CHOCOOHOCTH Pado-
TaTh CaMOCTOSITETIbHO, BECTH COOCTBEHHOE HCCIIEJOBAHHUE, a TAKXKE CIOCOOCTBYET Pa3BUTHIO UyBCTBA
OTKPBITHSI, TBOPUYECKOTO OLIYIICHUs, IIEPEMELICHNUS CTYACHTa B PpeaibHOCTh Oynymieil npodeccruoHab-
HOU JEATENBHOCTH.
Cumyssiiiy  y)ke TOJIYYWIH HIMPOKOE paclpoCTpaHeHUE B eBponelickux By3ax. OOydeHue
IIPY TIOMOIIY CUMYJIIIUN ObUIO pa3paboTaHO W MPEMI0KEHO aHIVIMIHCKUMU U (PPaHIy3CKUMH YUE€HBIMHU
(X.M. Omumronom, H.X Jhmrorom, K./[xoncom, @. [[p6uze u mp.). CuMynsanus — 3TO MOMEIIEHUE
Tmojel B «pUKTUBHBIC, UMUTHPYIOIIHE pealibHbIe» CUTYalluH C IeTbI0 00YUYEeHUS WM TOJTY4YeHUs OlCH-
KH MIPOZICTIAHHON paboThI, 3TO 00yUYeHHE AeWCTBIEM WK B JielicTBUU. KauecTBeHHast CUMYJIISIIHS BKITIO-
YaeT TPH CTPYKTYPHBIX KOMIIOHEHTA!
1) xopoio npoymManHas pabodasi MOJIeNb MPOpeCcCHOHANEHON cpeibl. MoieNnb Kak CTPYKTYPHBIH KOM-
MOHEHT CHUMYJISIIIUY TpeJylaraeT KIIueBble BApPHAHTHI THIIOB NOBEACHUS U B3aUMOJICHCTBUI C IPYTHMH
JIOABMU;
2) cueHapuii mporecca CUMYJISIIMM HalpaBJieH Ha pa3BUTHE MHTYHMLWH, NOMCKA aJbTEPHATUBHOTO He-
CTaHIAPTHOTO MYTH pelieHHUs MPOOIEeMbI;
3) HacTaBHUK (MEHTOD), KOTOPBII HCTONB3yeT cTparernto ckdddonauara (scaffolding), ocHoBHOM Xxa-
PaKTEepHUCTUKOI KOTOPOW sIBIsiETCs «yracaromas noMomby (fading help) co cropons! npenogasatens B
XOJI€ CAMOCTOSITEIBHOM PabOTHI CTY/ICHTOB.
«Crxaddonauary — 310 Metadopa, ONUCHIBAIOMIAS OCOOBIH THIT TPOLIeCCa WHCTPYKTHPOBA-
HUS, KOTOpas HMEEeT MECTO B CHUTYyalusX B3auMOJEHMCTBHUS mpenojaaBaTens (WM Apyroro Oonee
OCBEJIOMJIEHHOTO MCTOYHHKA) U CTYACHTOB TI0 PEIICHHI0 Y4eOHBIX 3ajad. «Yracaromas MOMOIIb» CO
CTOPOHBI TIpeToiaBaTelisi B Haualle 00y4YeHUsI MOXKET OBITh YaCTOW U COJIEPIKATENLHOM, a K 3aBEPIICHHIO
Kypca 3HaYUTEIbHO YMEHBIIAETCS WIN BOOOIIE OTCYTCTBYET.
[Ipn u3ydeHHM OUCUUIUIMHBI «YTpPaBI€HHE NPOEKTAMH» PEKOMEHAYETCS HCIOIb30BaTh
TPU OCHOBHBIX MUNGA 00YUAIOWIUX CUMYIAYUIL
CUMYJISIIIUH, pa3BUBAIONINE ObICTPOTY OTBETHOW PEaKIHH;
CHUMYJISILIH, TIOMOTaIOIIHE Pa3BUTh CIIOCOOHOCTH pemaTh NpoQecCHOHANBHBIE 3a1a4H;
CUMYJISII[IH, HAIIPABIICHHbIC Ha BHIPAOOTKY CIIOCOOHOCTH OIICHWBATH MOJIYYCHHYIO WHPOPMAIMIO U CO-
OTBETCTBEHHO PACTIOPSIKATKLCS €IO.
CHoXHbIE TPOBEPKH, KOHTPOJIb M TEXHOJOTMU OLEHKH BCTPOCHBI B MHCTPYMEHTAJbHBIC
CpeACTBA CUMYJISILIMI U SBJISIOTCS TOYHBIM OTOOpakeHHEM 3P PEKTUBHOCTH 00yUCHHSI.

10. MaTepnaabHo-TeXHUYecKasi 6a3a, He00X0IUMAasi VIl OCYIIeCTBJICHHUS 00pa30BaTeJILHOIO MPO-
necca no JMcuMIvinHe (MoayJii):

VueOHble 3aHATHS 10 JUCLMIUIMHE «YTIPaBICHUE MPOEKTaMW» IIPOBOJSTCS B CIEAYIONIHX 000-
PYZOBaHHBIX Y4€OHBIX KaOMHETaX, OCHAIICHHBIX COOTBETCTBYIOIINM 000PYIOBAHUEM :
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Bup yueOHbIX 3aHATHI 11O
JTUCLUTLIINHE

HammenoBanne 000pyJ0BaHHBIX y4eOHBIX KaOMHETOB, 0OBEKTOB IS
NPOBEACHHS NPAKTUIECKUX 3aHATHH ¢ TIEpeYHEM OCHOBHOTO 000pyIoBa-
HUS

3aHATHA JEKIMOHHOTO THUIA,
IPYIIOBbIE U MHOUBHUIY-
aJbHbIE KOHCYJIbTAIUH, Te-
KYIIUHA KOHTPOJIb, IPOME-
KYTOYHAsl aTTeCTALUsI

y4eOHas ayiuTOpus, CielUaATM3NPOBaHHAs yueOHast MeOelb
TCO: BUAEONPOEKIIMOHHOE O000PYIOBAHHE/TIEPEHOCHOE BHICOPOCKIIHA
OHHOE 000pYZOBaHHE
JIOCKa

3aHATHS CEMUHAPCKOTO TH-
na

ydeOHas ayAuTopus, CTIIeHaATH3NPOBaHHAsS yaeOHast MeOelb
TCO: BuaeonpoeKIUOHHOE 000pYAOBaHHE/TIEPEHOCHOE BUACOMPOCKIIU-
OHHOE 000pYIOBaHHE
Jlocka

[MpoexTHOE areHTcTBO: Crienuanu3upoBaHHas ydeOHas meOenb. HacTeH-
Hele cteHnbl. [lnakarel. TCO: BuaeonpoekinnoHHoe 000pya0Ba-
HHUE. ABTOMAaTU3UPOBAHHBIE MECTA CTYJEHTOB C BO3MOXHOCTBIO BBIX0JA B
MH(POPMALMOHHO-TEIEKOMMYHHUKAaLMOHHY0 ceTh «MuTteprner». Jlocka.
JIuiieH3MOHHOE MPOTpaMMHOE OOECTIeUeHHE: B COOTBETCTBUU C pabouei
MIPOrpamMMOoil.

CamocrosiTenpHas padora
00yJaroIuXxcs

MOMEIIEHHUE AJIs1 CAMOCTOATENIbHON paboThl,
crienyanuupoBanHas ydeOHast meOenb, TCO: BuaeonpoeKunoHHoe 000-
pyAOBaHKE, aBTOMAaTH3UPOBaHHbIE pabouue MecTa CTYJCHTOB C BO3MOXK-
HOCTBIO BBIXOZa B HH()OPMAIMOHHO-TEIEKOMMYHHUKAIIOHHYIO ceTh "MH-
TEpHET", JOCKa,;

[Momemienue misi caMOCTOSITENBbHONW paboThl B yMTanbHOM 3ane HayuHo-
TEXHUYECKOW OMOTMOTEKH YHHBEPCUTETA, CIEIHAaIN3UpOBaHHas ydueOHas]
Mebenb aBTOMAaTU3UPOBaHHBIE pabdoune MECTa CTYIEHTOB C BO3MOXHO-
CTBIO BBIX0JIa MH()OPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHYIO ceTh «HTep-
HET», MHTEPAKTHBHAS JIOCKa
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